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Teoperuyni 3acagy BHYTPIIHBOTOCIIOAPCHKOIO
KOHTPOJII0

Buympiwinvoeocnodapcokuii KOHMpoabL 3a yMO8 HANEHCHOL 1020 OpeaHizayii 30amen cymmego RiO8uuumu
epexmusHicmb 8UPOOHUYMEA Ma, SIK HACKIOOK, KOHKYPEHMOCHPOMONCHICMb CYyO’ €Kma 20cnooaprosants. B moi ce
yac, OpeaHizayitiHo-mMemoOudHi 3acadu KOHMPOAI0 ONUPAIOMbCA HA meopemuyte NiOTpYHMA, NpasuibHe pPO3VMIHHSA
K020 00380JI5IE€ KOMIIEKCHO NiOTmu 00 noOy008u cucmemu HympiuHb020CH00APCbKO20 KOHMPOJIO HA RIONPUEMCIEI
Memoto cmammi € cucmemamusayis meopemuyHux 3acao EHYMPIUHbO20CNOO0APCbKO20 KOHMPOTIO, WO 003601UMb
BUPOOUMU KOMIAEKCHUU NiOXi0 00 nO6Y008U cUCmeMU KOHMPONIO HA NiOnpuemcmei. 30iliCHeHO aHani3 HAYKOBUX
nioxo0i6 00 GUSHAYEHMSI CYMHOCMI NOHAMMS <GHYMPIUHbO2OCNOO0APCbKUll  Konmpoav». Cucmemamuzo8ano
Kaacuixayitini  03HaKU  GHYMPIUHLOLOCHOOAPCLKO20 KOHMPOAID. YmounweHo Mmemy ma nepenik 00’ €kmis
BHYMPIWHBbO20CN00apcbko2o  Koumpomo. OyineHo pigeHb  POIKPUMMS  CYMHOCMI  GHYMPIUHbO20CHOOAPCLKO20
KOHMPONIO 8 HAYIOHANbHOMY | MINCHAPOOHOMY 3AKOHOOA8CMEI. Y3azanbHeHo MemoouyHi acnekmu 30IUCHEHHS
BHYMPIWHBO20CNO0APCbKO20  KoHmpoaw. Ha — oymky — aemopa,  3aKkoHoOague  3aKpInjieHHs — MepMiHy
KGHYMPIULHLO2OCNOOAPCOKULL  KOHMPOIbY  003601UMb  VHIQIKYeamu nioxoou 00 U020 opeanizayii i Memoouxu,
cnpusmume Kpaujomy po3yMiHHIO 11020 Memu i 3a80aHb.

KiarouoBi ciioBa: sHympiunb020Cn00apcoKutl KOHMPOib, SHYMPIWHIL ayoum, Kilacugixkayis, 3a60aHHS
BHYMPIUHBO20CNOO0APCHKO20 KOHMPOTIO, 00° EKMU 8HYMPIUHBLO20CNO0APCLKO20 KOHMPOIIO.
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Teopernyeckne 0CHOBbI BHYTPHUXO03IUCTBEHHOI' 0
KOHTPOJIA

Brympuxozsiicmeennlii. KOHMpPOLb NPpuU YCAOSUU HAOLEHCAWEU €20 OP2AHUAYUU CHOCOOEH CYUJeCBEHHO
nogvICUMb AP HeKmusHOCmb NPOU3600CMBA U, KAK CIeOCHmeue, KOHKYDEHMOCHOCOOHOCMb npeonpusmus. B mo oce
8peMsl, OP2AHUZAYUOHHO-MEMOOUUECKUE NOJLOJNCEHUsT KOHMPOJISL ONUPAIOMCSL HA MeOpemuyecKie 0CHOBbL, NPAGUILHOE
NOHUMAHUE KOMOPBIX NO360JIAem KOMNJIEKCHO NOOOUMU K HOCHPOCHUI) CUCHEMbl GHYMPUXO3SUCMBEHHO20 KOHMPOJis
Ha npednpusmuu Llenvio cmamovu A6AREMCS  CUCMEMAMU3AYUSL MEOPEMUYECKUX OCHO8 GHYMPUXO3AUCMEEHHO20
KOHMPOJIsl, YMO NO360IUM 8bIPAOOMAMb KOMIIEKCHbIL NOOX00 K NOCHMPOCHUIO CUCIEMbL KOHMPOJISL HA RPEOnPUsimuu.
Ocywecmenen anaius HayyHvix H0OOX0008 K ONPeOeleHuI0 CYWHOCMU NOHSMUS K6HYMPUXO3AUCNEEHHbIN KOHMPOIb.
Cucmemamuzuposanvl KiacCUupuUKAyuonHble NPUSHAKY 6HYMPUXOZAUCTNBEHHO20 KOHMPOTS. YMOUHEHO yelb U nepeyeHs
00beKmo8  GHYMPUXO3AUCMEEHH020 KOHmpoas. Oyenen ypogeHb PACKpbimus CYWHOCHU BHYMPUXOZAUCTNEEHHO2O
KOHMPOJA 8 HAYUOHANLHOM U MeHCOYHAPOOHOM 3aKoHoOamenvcmege. (0O00Owenvl Memoouueckue dcneKkmol
OCYyuleCmeieHus. GHYmMpUxo3saiucmeenHo2o Koumpons. Ilo muenuro asmopa, 3aKoHoO0amenvHoe 3aKpenienue mepmuHa
KGHYMPUXOZSAUCMEEHHBLI KOHMPOLLY NO360AUM YHUDUYUPOBAMb NOOX00bI K €20 OP2aHu3ayuu U Memoouxe, a maxice
6ydem cnocobcmeosamy yuuiemy NOHUMAHUIO €20 Yeau U 3a0ad.

KiroueBble C€JI0Ba:  GHYMPUXO3AUCMEEHHbII KOHMPOJb, GHYMPEHHUll ayoum, Kiaccugurkayus, 3a0aqu
GHYMPUXO3SANUCEEHHO20 KOHMPOJISl, 00bEKMbl GHYMPUXO3SUCTEEHHO20 KOHMPOJISL.
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Theoretical Framework of Internal Control

Internal control when properly arranged can significantly increase efficiency of production and thereby
competitiveness of the economic operator. At the same time organizational and methodological control methods are
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based on theory, which insight allows comprehensive approach to creation of the internal controls at the entity. The
purpose of this article is to systematize theoretical basis of internal control that shall enable to develop the
comprehensive approach to creation of internal controls at the entity. In order to identify the nature of internal control
the author analyzed scientific approaches, systematized qualifying characteristics, clarified the purpose and the list of
internal control subjects assessed the level of disclosure of the internal control nature in the national and international
law, summarized methodological aspects of internal control. In the author’s opinion, legislative recognition of ‘internal
control” shall make it possible to unify approaches arrangement and methodology thereof, facilitate better

understanding of its purpose and objectives.

Keywords: internal control, internal audit, classification, tasks of internal control, objects of internal control.

HocTtanoBka mnpo6iaemu. BryrpimmHborocnoxap-
CBKUH KOHTPOJH SK HEBiI €MHA CKIIAZ0Ba YIPABIIHHS
MIANPUEMCTBOM 33 YMOB HAJEKHOI HOro opraxizarfil
3[IaT€H CYTTEBO MIiOBUIIUTH e€(EeKTHUBHICTH BHPOOHHIITBA
Ta, SK HACIIIOK, KOHKYPCHTOCIPOMOXHICTh Cy0’ €KTa
roCrofapioBaHHa. B Toil ke wyac, opraHizaiiiHo-
METOTUYHI 3acaau BHYTPIIIHEOTOCIIOaPCHKOTO
KOHTPOJIFO ONHPAIOTHCSI HA TEOPSTUYHE INATPYHTS,
MPaBUIIbHE PO3YMIHHS SIKOTO JIO3BOJISIE KOMILIEKCHO

OiTIATH 10 TOOYJAOBM CHCTEMH KOHTPOJIIO  Ha
MiATPHEMCTBI.

AHali3 OCTaHHiX [JocCaiIKeHb 1 myOJikawmii.
BHyTpimHbOTOCTIONAPCEKUN  KOHTPOJIF — OAWH i3

HEHTPATGHUX 00 €KTIB IOCTIKCHb TaKUX BYCHHX SIK
M.T. Biryxa, ®.D. byrunernp, JI.B. Jlikansb,
B.®. MakcimoBa, C.O. Muxaitnosina, JI.B. Hamamgos-
ceka, JI.B. Pubanko, B.II. IlanTtenceB. Cepen ocraHHIX
myOikamii TPUCBSYEHUX MITHATIH TeMaTHIli BapTo
BIAMITUTH crarTi P.M. BopoHka, JLA. Yynak,
qucepraniiine gocaimkenas C.M. 3yOuuk.

He 3Baxkaroum Ha 3HAYHY KUIBKICTH ITyOiKaIlii
CTOCOBHO 3a3HAueHOI TEMaTHKH, TEOPETHYHI 3acaju
BHYTPIIIHBOTOCIOAAPCHKOr0  KOHTPOJIO  3ATHIIAIOTHCS
aKTyaJbHHUM OO0 €KTOM HAyKOBUX JOCITIDKCHb, IO
OB’ I3aHO 13 HEOOXIAHICTIO OHOBJIEHHS X BIAMOBIAHO IO
3MiH 30BHIIHEOTO 1 BHYTPINIHBOTO CEpEAOBHUINA
(GYHKIIOHYBaHHS IIIPHUEMCTB.

MeTo10 CTATTI € CHCTEMaTH3AIlisl TCOPSTHYHIX 3aCajl
BHYTPIIIHBOTOCIOAaPCHKOr0 KOHTPOJIIO, IO J03BOJUTH
BHPOOHUTH KOMIUIEKCHUH MiIXim 10 MOOYyZOBH CHCTEMH
KOHTPOJIIO Ha MIiIIPUEMCTBI.

Memoouxa docniodcenns. B xoai nociaimkents 0yio
BUKOPHCTAaHO 3arajibHOHAyKOBI METOAU JOCIIKEHb!
aHali3, CHUHTE3, IHAYKIliA, ACHyKIs Ta crerudiuai
METO[IH, cepel AKUX TaOIM4He, TpadiuHe Ta aHAIITHIHE
MOJICITIOBaHHSI.

Bukiaax ocHoBHUX pe3yJibTaTiB gociaimxenHs. Ha
CyJacHOMY eTalli TOCIIOJapioBaHHs ICHye moTpeba B
e(eKTUBHOMY YIPaBIIHHI BHPOOHUYOI ILUIBHICTIO B
yMOBaX KOHKYPEHTHOTO CEpEJOBHINA, SKE& BHMarae
MaKCHMaJIbHO TPOJYKTUBHOI CHCTEMHM BHPOOHHUIITBA.
[Ipormec ympaBmiHHS HOKIUKAHUH BHPIIIUTH CTPaTEridHi
Ta OIIEpaTHBHI 3aBJJaHHs OpraHizalii 3a J0IOMOT0I0 HOro
OCHOBHMX (YHKLIH — IJIaHyBaHHs, oOprasizauii,
MortuBanii i KoHTpomo. Cepen dYOTHPHOX (YHKIIIN
KJIFOYOBOIO € (PYHKIIisSi KOHTPOJIIO, a/ke BOHA 3a0e3mnedye
iH(pOpMaIIi€ro TIPO HAaraJbHUHA CTaH CIpaB, HAa OCHOBI SKOT
NPUAMAIOTBCS YIPABIIHCBKI PIMICHHS IOJO YCYHEHHS
HasABHUX HEIOJIKIB.

[TinBHIOM E€KOHOMIYHOTO KOHTPOJIO € BHYTPIIIHBO-
rocrogapchkuii KoHTpoab (mani — BI'K), 6inbin By3bke
MOHATTS, I SKUM PO3YMIIOTh MEPEBipKY BiIMOBITHOCTI

(akTHYHUX JaHUX  JOISIBHOCTI  MiANPUEMCTBA 70
iICHyr0OUnX OOMEXEeHb, IO 3IIHCHIOETECA B MeXax
rocrnojgapodoro cyo’ekra. Jlias  Takux el Ha

BEJMKHUX IMIIIPHEMCTBAX OPTaHI30BYIOTh CIEIialbHi
BIZTUTM BHYTPIIIHBOTO KOHTPOJIO, SIKI BIICTEKYIOThH
(hiHAHCOBO-TOCTIOAAPCHKY TISTBHICTH oprasizartii,
BITPOBADKYIOTh IIJISIXM i BIIOCKOHAJIEHHS Ta 3MEHIIYIOTh
PHM3HMKH BTpaTH pecypciB Ha MiANPHEMCTBI. 3aKOHOIaBYO
BCTQHOBJICHO, [0  TOCIHOJapChbKi  TOBapucrBa i
kooneparuBu opraHizoBytots BI'K y dopmi peiziitHux
KOMIiCiif, Ha MignpueMcTBax IHMUX (OPM BIACHOCTI
MIUTBHICTh ~ PEBI3IHMX  KOMICIH  3IIHCHIOETHCS  Ha
JIOOPOBUTEHUX 3acaax.

Cy0’exTaMn BHYTPIIIHBOTOCIIOJAPCHKOTO KOHTPOIIIO
BUCTYIAIOTh KEPIBHHUK MIAMPUEMCTBA Ta MOCANOBI 0cOOH
Ha AKi TOKJIAZEHO BimmoBimHI 000B’sM3KM. 30Kpema, Iie
MoOXe OyTH KOHKPETHHH MpaliBHUK, a00 LU MMiIpo3ain
(Bimmin, yrpymyBaHHs), MmO 3aJ€XHTh Bimx mMOTped Ta
MOXIJIUBOCTEH Cy0’€KTa TOCIOAapIOBAHHS.

BHyTpilIHbOrOCHOAaPCHKUI KOHTPOJIb Ha
MAPUEMCTBAX ~ 3MIACHIOIOTh INTAaTHI  KOHTPOJIEPH-
pPEBI30pH, KCPIBHUKK 1  CHIBPOOITHUKK  BiJJIUTIB
VOpaBITiHHSA MiIIPHEMCTB, a TaKOX IMOCaZoBi o0coOm
IHIIAX MMIPO3IUTIB BiIIOBITHO 1O MOKJIAACHUX HA HHX
cnyx60Bux 000B's3kiB. Jlo (yHKIIH ympaBmiHCEKOTO
MepCOHANly Ta CHCIaliCTIB BXOAWUTH TOIEPEIHIH,
MOTOYHMH 1 HACTYNHHMHA KOHTPOJIb, SIKI HOPMAaTHBHO
3aixkcoBaHi B mOcamoBuX IHCTPYKHiAX. OOmiKoBUi
MepcoHall Ha YOIl 3 TOJOBHHM OyXranTepoM 3JIiHCHIOE
KOHTpONBHI  ¢yHKWii B  mpomeci  BimoOpakeHHS
TOCIIO/IapChKUX ONepaliii B NEPBHHHUX JIOKYMEHTaXx,
perictpax, 3Birax. [3, . 134].

3a3Buuait Ha MiIIPUEMCTBAX
TOCIOJIAPChKUH  KOHTPOJIb  3/IHCHIOIOTH  BIIACHHKH,
MEHeIDKepH, HarisjoBa panma, peBi3iiHa KoMicis,
IHBeHTapHu3aliifHa KOMICisl, ciyx0a BHYTPIIIHBOTO
ayouTy, KepiBHUKM 1 CHEHmiamicTH MigIpHUEMCTBA,
KepiBHUKH  [EHTPIB  BINMOBINAIBHOCTi,  OOJIKOBO-
€KOHOMIYHU 1 1aHOBO-(iHAHCOBUIT BiAJIIK, pOOITHUKH
tormo [18]. KpiM BHYTPIlIHEOTO KOHTPOJIFO MIIPHEMCTB
iCHye 30BHIIIHIM, SKUA MoOXHa KiacudikyBaTH Ha
BIIOMYHH, M03aBIIOMYHIH, HE3aISKHUN Ta
MYHIUTATBHUH.

[Ilo cTOCYEThCS KOHTPOJIO 32 BITOOPOKEHHSIM Ha
paxyHKax OyXraJlTepchKOTO OOIIKY BCIX TOCHOTApPCHKUX
orepaiii Ta MepeBipKH CTaHy OyXrajaTepchKoro oOIIKYy
MIAPHEMCTBA, TO Ii (YHKIII MOKIAAEHI Ha TOJIOBHOTO
Oyxranrepa 3TiHO 3aKoHy VYkpainu «IIpo
Oyxrantepchkuii 007iK Ta (QiHAHCOBY 3BITHICTH B
Vxpaini». Kpim romoBHOro Oyxranrepa, IepeBipKy
JIOCTOBIPHOCTI JIaHUX OyXrajJTepchbKOro OOJIKy MOXe
3MifiCHIOBaTH cIyx0a BHYTPINIHBOTO ayguTy, TaK SK

BHYTPIITHBO-
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BHYTPIIIHI ayauT € (opMOI BHYTPILIHBOTOCHO-
JapchKkoro KoHTposo [9].
JocuTh 4YacTo TOHSATTSA BHYTPIlIHIA aymuT Ta

BHYTPIIIHEOTOCIIOAAPCHKUH KOHTPOJIb OTOTOXKHIOIOTE, X04a
BHYTPIIIHII ayUT € BY)KYMM IIOHATTSM Ta 3a4illa€ JIMIIe
cdepy OyxranrepchKoro ooiiky Ta piHaHCOBOI 3BITHOCTI.

BHyTpimHI ayauT, BUKOHYE KOHTpPOJIBHI (YHKIIIT
3aJI)KHO BiJl METH 1 3aB/IaHb, NOKJIAJCHUX Ha BHYTPIIIHIX
ayoUTOpPIB IINPUEMCTBA, TMOUIMPEHHA Ha CepeiHiX i1
BEJIMKUX MiANPUEMCTBaX. BHYTpIIIHI ayMTOpH 3aleKHi
1 MigmopsaKOBaHI opraHy, SKuil ix mpu3HaumB. Bonun
MPOBOJATh TUIAHOBI Ta II03aIUTAHOBI TMEPEBIpKU 32
BKa3IBKOIO  BHUIIOTO  KEPIBHHIITBA, €  INTATHUMH
MpaliBHUKAaMH, He 3000B's3aHi Math cepTudikat
ayIUuTopa, MOXKYTh OyTH (DaxiBIsIMH 3 OyXraiTepchKOTro
007Ky, (iHaHCIB, eKOHOMIKH, TMpaBa TOmO. 3a
pe3ysibTaTaMH BHYTPIIIHBOTO ayIUTY CKJIaJIA€ThCs 3BIT,
SIKHH TIepeaeThCs BUIIOMY KepiBHHUITBY. B 3BiTi aeTscs
OIliHKAa BHSBJICHUX (PAKTiB, HATAFOTHCA PEKOMEHMALI],
nopaju Ta innra inpopmaris [3, ¢. 137].

Crpobyemo 3’sCyBaTH CYTHICTh TTOHATTSA
«BHYTPINIHBOTOCHOJAPCEKUN  KOHTposb».  ChoromHi
ICHYIOTh PI3HOMaHITHI MIXOIW IO TPaKTyBaHHS JaHOTO
MOHATTS: Bil HOTO OTOTOXKHEHHS 3 YIIPaBIIHCHKUM
00IIKOM 10 HaOJIMXKEHHS 3 MEHE/PKMEHTOM.

3okpema, A.O. IlogonsiHIyK 30cepe/LKye CBOIO yBary
Ha BHYTPIIIHBOTOCIIOAaPCHKOMY KOHTPOJI1
CLTBCHKOTOCTIO-TAPCHKUAX MIATIPHEMCTB Ta XapaKTEepPH3ye
foro gk cucreMy, mo (yHKIOIOHYe BcepenuHi
MIAPHEMCTBA 1 SAK  (QYHKIIIO  YIOPaBIiHHA, SKY
BUKOHYIOTh BINNOBIOHI BIigAUIH, CIYXOHM YH OKpemi
0coOM BIAMOBIAHO 10 MOKJIAJEHUX HA HHUX CIYKOOBHX
000B’S3KIB: arpOHOMIYHA, 300BETEPHHAPHA, IH)KEHEpHA
CITyK0H, E€KOHOMIYHUM BIIOII Ta  E€KOHOMICT,
VIOPaBIIHCBKUAH TEpCOHAN, TOJOBHHM Oyxramrep i
00TIKOBHI IIepcOHAN, MaTepialbHO-BIANOBIaIbHI 0CO0N
[18, c. 110].

Taki HaykoBmi sk @.®. byruneus, H.I'. Buroschka,
H.M. Marora, H.I. [Terpenko pO3IIIAIAI0Th
BHYTPILIHBOTOCIIOJAPCHKUN KOHTPOJIb, SIK HE3AJICKHY
OIIIHKY  BINNOBIMHOCTI  JISUTBHOCTI  MiAPHUEMCTBA
IOCTABJIICHUM 3aBIAaHHSAM, IIO0 BKJIIOYA€ KOHTPOJIbHI
GbyHKIT, K1 320e3MeUyIOTHCS KepiBHUKaAMHU
(BnacHMKaMHu) TIANPHEMCTB, OpraHi3alliif, yCTaHOB,
KOHIIEpHIB,  acomiamif  BiAMOBiTHO OO0  IIFOYOTO
3aKoHOJaBcTBa [3, €. 131].

Sx BBaxae JI.B. JlikaHb, BHYTPIIIHBOTOCIIONAPCHKUI
KOHTpPOJIb — I Tpolec, sKui 3abe3nedye SKICHY
PO3pOOKY Ta ePEeKTUBHE AOCSITHEHHS IUIeH, HAKPECICHHX
OpraHi3aIi€ro, LIISIXOM peanizanmii TIPUHHITAX
YIpaBIiHCHKHX pillieHs [8, C. 7]

O.A.Tanmg OTOTOXHIOE BHYTPIITHHOTOCHOIAPCHKHHA
KOHTPOJIb 3 CHCTEMOIO OE3YMMHHOTO CIOCTEPEKEHHS 32
e(heKTUBHICTIO BUKOPUCTAHHS ()IHAHCOBUX Ta MaHOBUX
pecypciB iHBECTOBAaHHX B ALUIBHICTH T'OCIOJAPIOI0YOTO
cy0’ekTa, 3aKOHHICTIO 1 JOLUIBHICTIO TOCIOAAPCHKHUX
omepariif Ta MporeciB, 30epeKEHHAM IPOIIOBUX KOIITIB 1
MaTepialbHUX I[iHHOCTeH. JIOCTIMHMK CTBEpIXKYE, IO

KOHTPOJb € CKJIaAO0BOI YacTHHOIO BHYTPILIHBOTO
€KOHOMIYHOTO  MEXaHi3My, OJHHMM 13 TIpUiOMIB
NEepeBIipKM  BUKOHAHHS  NPUUHATHX  YIPaBIIHCHKUX

AyauT, aHani3s i KOHTpPoONb
pillleHb,  HAWBAKIUBIIOW  (YHKIE€O  yNpaBIiHHSI
nignpueMcTBoM [5, ¢. 28].

Ha nymky T.A. Byruneus, BHyTpimIHii KOHTpOJIb —
omHAa 13 OCHOBHHX (yHKIiH ympasmiHHSA, (opma
3BOPOTHOTO 3B SI3KYy i cucrema MTOCTilfHOTO
CIIOCTEPEKEHHS 1 TIepeBipkH POOOTH BCIiX MiIPO3AITIB 3
METOI0 OIIIHKH OOTPYHTOBAaHOCTI Ta e()eKTUBHOCTI
YXBQJICHUX  YIPABIIHCBKUX  pillleHb,  BHUSBICHHS
BIIXWJIEHb 1 HECTPHUATINBUX CHTYalill, CBOEYACHOTO
iHpOpPMYBaHHs KEPIBHHUILITBA AJISI MPUHHSTTS PIlIEeHb 110
YCYHEHHIO Ta 3HIDKCHHIO pPH3UKIB ILUTBHOCTI Ta
ympasninHio HEUMH [1, €. 19]. Sk mpouec 3abe3mneyeHHs
JIOCSITHEHHSI MIOIPHUEMCTBOM CBOIX ILIUIEH XapakTepu3ye
BHyTpimHii# koHTpoip [.B. KosamsoBa [11]. Cxoxoi
nyMkd — nporpumyetrbes 1 JI.B. HamagoBchka, — sika
CTBEPIIKYE, M0 BHYTPIMIHIHA KOHTPOIH — II€ MPOIIeC, AKAN
3abe3rnedye SKICHY po3poOKy Ta e(eKTHBHE NOCSTHEHHS
IJIeH, OKpECIeHHX OpraHi3alicro, MUIIXOM peaizamii
MPUAHATUX YIIPABIIHCHKUX piteHb [16].

AHaii3 HayKoBOI JIiTepaTypu CBIiIYUTh NPO Te, IO
pPO30ODKHOCTI y BH3HAUEHHI TIOHATTS «BHYTPIIIHBO-
TOCIIOIAPCHKUH KOHTPOJIB» CIIPUYHMHEHI PI3HOMaHITHUMH
MiAXOJaMH Yy JOCIIDKeHH] Horo cyTHOCTI. Tak, MOHATTA
BHYTPIIIHIA ~ KOHTPOJIb  3aCTOCOBYEThCS y  OUIbII
HIMPOKOMY PO3yMiHHI, 1[0 BKIto4ae B cebe MOHSATTS
BHYTPIIIHBOTOCIIOAAPCHKUI ~ KOHTPOJIb Ta  BHKOHYE
GyHKIII0O  yIpaBisSiHHA — TOKJIMKaHy 3a0e3rnedyBaTu
BiOMOBigHICTE  (AKTHYHUX  JAHUX  YCTAHOBJICHUM
BUMOTraM. Y CBOIO 4epry, BHYTPIIIHBOTOCHOIAPCHKUH
KOHTPOJIb CIYTye Al 3a0€3MEYCHHS BHIMX JIAHOK
YIpaBITiHHS HpopMarie OIS TIPUHHATTS
YIPaBIIHCBKUX PILIEHb II0JI0 YCYHEHHS BHSBJICHUX
BiIXWJIEHB B XOi BHYTPITHHOTOCHOJAPCHKUX IEPEBIPOK.

3rinHo  mbkHapomHux — craHgaptrie  INTOSAI
BHYTPIMIHIA KOHTPOJb  TPEICTABISE  IHTEIPOBAHUUN
NPOIIEC, IO 3AIMCHIOETHCS YNPABIIHCHKOIO JIAHKOIO

of0'ekta 1 CTBOPIOETbCS MJIsl 3HIDKEHHS PHU3MKIB 1
3a0e3MeUeHHsT PaiOHAFHOTO JOCSITHEHHS Micii 00'ekTa
TOCIOJApPIOBAaHHS  MpPH  yMOBaX, IO  JiSUTBHICTh
MPOBOAMIACH HAIEKHAM UYUHOM, ETUYHO, EKOHOMHO,
e(heKTHBHO Ta pE3yIBTaTHBHO, BHKOHYBAJIACh
3000B'A3aHHS IOJO BiAMOBIiHAaIBHOCTI, OyiIHM NOTpHUMaHi
BIIIIOBiHI 3aKOHH Ta PETYAATOPHI aKTH, a TaKOXK Oyna
BiICYyTHS ~ BTpaTa  pecypciB,  HempaBWJbHE  iX
BHUKOPHCTaHHS i momkomkenns [17, ¢. 33].

B MixnapomHomy  craHgapti  ayauty 315
«IneHTHdIKAIS Ta OIIHKA PU3HKIB CYTTEBUX BUKPUBICHB
CYITEBUX BHUKDHUBJIEHb 4Yepe3 pPO3yMIiHHA Cy0 €KTIB
TOCIIOJIAPIOBaHHsL 1 WOro CepeloBHINa» 3a3HAYCHO, IO
BHYTPIIIHBOTOCIOAAPCHKUA  KOHTPOIIb  SIBISIE  COOO0IO0
MPOIEC PO3POOIICHHMIA, 3aPOBADKEHUH 1 MIITPUMYBaHUI
TUMH, KOTO HAJUICHO HAWBHIIMMH [TOBHOBKCHHSIMH,
VIOPABIIHCBKAM  MEPCOHAIIOM, a TaKOX  IHITUMH
MpaliBHUKaMH, I 3a0e3nedeHHs  OOrpyHTOBaHOI
BIIEBHEHOCTI B JIOCATHEHHI e cy0’ekra
TOCIIOJIAPIOBaHHSI CTOCOBHO JIOCTOBIpHOT (hiHaHCOBOT
3BITHOCTI e(EKTHBHOCTI Ta Ppe3yIABTaTUBHOCTI
MIUTBHOCTI, a TaKOX B JIOTPUMAaHHI 3aCTOCOBAaHUX
3aKOHIB 1 HOpMAaTUBHMX akTiB [15].

Icnye YIMaJo KOHIICTIIT i
BHYTPIIIHBOTOCIIOAAPCHKOTO  KOHTPOJIIO,

peryiroBaHHs
cepel  HUX:
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AyAuT, aHani3 i KOHTPOb
COSO, INTOSAI, SAC, COBIT, SAS 55/78, Sarbanes-
Oxley Act, Directive 2006/43/EC, ISA (265, 315, 330).
L1i KoHIeMIIiT SBJISIOTHCSI OCHOBOTIOJIOKHUMH B ITUTaHHIX
BHYTPIITHBOTOCIIONAPCHKOTO KOHTPOJIO Ta YIPABIIHHS
pU3MKaMU MIANPHEMCTB, iX BIIMIHHOCTI IOJIATAIOTh B
CHpAMYBAaHHI KOHIICMIIi, Pi3HOMAHITHOCTI MiAXOMiB Ta
HATPaBJICHOCTI Ha PI3HUX KOPUCTYBAUiB iHPOpMAIIii.
3rigHo 13 3akoHoM Ykpainu «IIpo Oyxranrepchkuii
00mik 1 ¢iHaHCOBY 3BITHICTE B YKpaiHi» KepiBHHUK
MIANPUEMCTBA 3000B'I3aHUI CTBOPUTH HEOOXITHI YMOBHU
s 3OicHeHHS — OyxranTepchkoro  oOmiky — Ta
BHYTPIIIHEOTOCIIOIaPCHKOTO KOHTPOJIIO. Taxox
MIIIPUEMCTBO CaMOCTIHHO po3pobisie cucreMy 1 (opmu
BHYTPILIHEOTOCIIOAAPCHKOrO  KOHTPOIIO Ta OpPraHi3oBYe
KOHTPOJITb 3a BiOOpayKeHHIM Ha paxyHKax
OyXTanTepchKoro 00Ky BCiX TOCOAAPCHKUX orepartiit [9].
v BITYU3HSIHOMY 3aKOHOJABCTBI1 ICHYIOTb
HOPMAaTHBHO-TIPABOBI aKTH, SIK1 TOPKAIOTHCS
BHYTPILIHBOTOCIIOJAPCHKOr0 KOHTPOJIO, a00 3raayloTh
PO HBOTO B AaCIEKTi JIep)KaBHOTO YIPABIiHHA, aje
€IWHOI KOHIEMIl AN YKpaiHCBKUX MiANPHEMCTB HE
icuye. Takum umHOM, B VYKpaiHi BiACYTHS THIOBA
cucTeMa BHYTPIIIHBOTOCIIOAAPCHKOTO KOHTPOJIIO,
HailyacTillle BOHA 3aJIEKUTH BiJ H0OaXaHb BIIACHMKA,

cneuudiky Ta yMOB JisTIbHOCTI IiJIPHEMCTBA, iepapxil
I10CaI0BUX 000B’SI3KIB.

KoHTposb BilacHWKa € BHYTPIIIHIM KOHTpOJEM 1
JIOpeYHo  HWoro  TpymyBaTH y  Taki  IIBUAH:
BHYTPIIIHBOBITOMYHH, BHYTPIITHHOCHCTEMHHUIA,
BHYTPIIIHBOTOCIIOJAPCHKHH.
BHyTpimHBOTOCTIONAPCHKAN  PUTAMAHHUKA ~ OKPEMOMY
MIANPUEMCTBY Ta 3IHCHIOETHCS MOCAJOBHUMH OCOOaMH
MAPHEMCTBA BIOMOBITHO [0 TOKIAJACHUX Ha HHUX
ciy0oBUX ~ 000B’s3KiB.  Pesynbrarm  BHYTPIIIHBO-
TOCMONapChKOTO KOHTPOJIO MEPENAIOThCSl KEPiBHUKAM
JUTsl IPUIHATTS ynpaBliHChKHX piens [19, . 280].

BHyTpIlIHBOIOCIIOAAPCHKUI KOHTPOJIb 3aJI€KUTh Bijl
MIHJMBUX YMOB B SIKMX 3AIHCHIOETBCS TOCIIOJApChKa
JUSTIBHICTh, TOMY BHHHKAaE mMoTpeda y piZHOMaHITHHX
BHJAaX KOHTPOJIIO, SIKi B KOMILIEKCi OXOILTIOIOTH BCi HOTO
cropord. Kiacudikamis BHYTPIIIHBOTOCIIOIAPCEKOTO
KOHTPOJIIO  JIO3BOJIIE ~ CHCTEMAaTH3yBaTH Ta  4iTKO
BU3HAYUTH Miclle KOXKHOTO BHIY, IO JOIOMOXE IpH
BHOOpI METOMIB 1 MPHUAOMIB Ui WHOr0 BHKOHABIIIB.
Knacudikamis, mo cxiageHa Ha TMiACTaBi 3arajlbHIX
O3HAK TPyIMye 3aKOHOMIPHI 3B’S3KM MDK BHIAaMHU
BHYTPIIIHBOTOCIIOAAPCHKOTO  KOHTPONIO Ta  YTBOPIOE
emuHy cuctemy [23, c. 35]. Knacuoikaris BHYTpilHBO-

TOCIIOIaPCHKOTO KOHTPOJTIO HaBesieHa B Tabur. 1.

Tabruys 1

Knacudikanisi BHyTpPilIHBOr0cOJAPCHKOr0 KOHTPOJIIO

No Knacudikaniiina N
Bun xoHTpOIIO Kopotkwuii 3micT
3/ O3HaKa
1 3a yacoM IMonepenHiit 3JIHCHIOETBCS JIO 3aBEPIICHHS TOCTIOAPCHKHUX ONepatiit
TIPOBE/ICHHA ITorounuit IIPOBOUTHCS Y IpoLieci 3A1HCHEHHsI TOCIIOAAPCHKUX ONepaLtii
Hacrynuwmii 3IIHCHIOETCS TICHIS 3aKIHYSHHSI 3BITHOTO Iepioy
2 3a BuIOM OnepaniitHui KOHTPOJIb 332 TEXHOJOTIYHMM IIPOIECOM, MPOBOAMTHCS IIiJ Yac
€KOHOMIYHOT BHKOHaHHs a00 MiCIIsl 3aBEPIICHHS BiIOBIAHOI Ornepartii.
JUSITBHOCTI [uBecTuriinuit MpoLleC IIepeBipKM pealtizamii yMpaBIiHCHKHX pillieHb y cdepi
IHBECTHLIIHHOI TISUTBHOCTI MiIPUEMCTBA
®dinaHcoBUi KOHTPOJIb 3a MPOLIECOM PO3MOJUTY Ta Mepepo3noairy ¢iHaHCOBUX
pecypciB mignmpreMcTBa
3 3a mxepenaMu dakTHyHUN KOHTPOJIb ()aKTHYHUX TOKA3HHWKIB 00’€KTa TroCIIOaprOBaHHS
indopmartii (roriBka B Kaci, He3aBepiIeHe BUPOOHUIITBO Ta iH.)
JloKkyMeHTaTbHUH KOHTPOIIb ~ JOCTOBIPHOCTI ~ TOCTIONApCHKHMX  OMepamiid, — sSKuit
3IHCHIOEThCS HA MiCTaBi JOKyMEHTAIII] MAIIPHEMCTBA
4 3a cnocobom CyuinbHui nepeBipka BCiX [JOKYMEHTIB 1 OOJIKOBUX pETICTpiB, B SIKUX
MPOBENICHHS BiqoOpa)keHi rocrnojapchKi oneparii 3a nepiof, Mo MepeBipsIeThCs
BubipkoBuit NepeBipKa YaCTUHU JIOKYMEHTIB, 1110 BiIOUPAIOThCS 32 BIAMOBIAHUI
epiof] yacy
KombinoBanwmit OJlHA YaCTHHA JIOKYMEHTIiB a00 OOJIKOBHX pETiCTPiB BHBYAETHCS
CYLUTBHO, a Apyra — BUOIPKOBHM CIOCOOOM
5 3a npomiKKaMu ITepmaHeHTHMI KOHTPOJIb, IO TPUBAE OE3MEPEPBHO
qacy 3/ilCHEeHHS Iepiognunnit KOHTPOJIb, SIKUI 3IiHCHIOETHCS Yepe3 eBHI MPOMDKKH 9acy
6 3a hopmamu PeBizis CHUCTEMa KOHTPOJBHUX JIilf, 110 3IHCHIOIOTHCS ayJAUTOPCHKOI abo
3IiHCHEHHS PEBi3iiiHOIO IPYNOIO 32 NiSUIBHICTIO CTPYKTYPHUX MiAPO3/iIiB
TemaruyHa nepeBipka | KOHTPOJIb CIPSAMOBAHMM Ha BUBUYCHHS OJIHIET Y JICKUIBKOX CTOPIH
BHPOOHUYOT abo roCHoAapChKo-(iHAHCOBOT JUSUTBHOCTI
MiATPUEMCTB.
BHyTpimHil ayauT He3aIeXHa, O00'€KTHBHAa TepeBipka JMIUTBHOCTI 3  HAJaHHS
BIICBHEHOCTI Ta KOHCYIBTALIHUX MTOCIYT
Cnyx00Be KOHTPOJIb JIOTPUMAHHS NpAIliBHUKAMHU MiAPHEMCTBA CIYKOOBUX
pO3CITiTyBaHHs 000B’S3KIB Ta 3aKOHHOCTI

Joicepeno: cknadeno asmopom na ocrosi [20, 22].
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Just BCEOIYHOTO JIOCITIKEHHS HarpsMiB
BHYTPIIIHBOTO ~ KOHTPOJIO BUKOPHCTOBYIOTH  TaKOX
KJIacuQikalilo BHYTPIIIHBOTOCIOJAPCHKOTO KOHTPOIIIO
CTOCOBHO Cy0’€KTiB 3IIHCHEHHS, NMPH I[HOMY BUAULIIOTH
Taki HOro BHUIU. aIMIHICTPAaTUBHUH, OyXraJTepChKHI,
TEXHOJIOTTYHUH Ta CIIEIIAILHUII.

3okpema, C.O. MuxaiinoBiHa Kinacudikye KOHTPOIb
3UICOKHO  Bio  CyO’ekTiB  HOro  34iCHEHHS  Ha
aJMIHICTpaTUBHUN, OYXTalnTepChKhl, TEXHOJIOTIYHUN Ta
crieniaTbHUN. AZMIHICTpPaTHBHUN KOHTPOJIb 3MIHCHIOETHCS
KEepPIBHUKOM MANPHEMCTBA, a00 IHIIMMH TOCAIOBUMHU
ocobaMM B paMKaxX  3aTBEpP/DKEHHX  BHYTPIIIHBO
OpraHizalliifHuX i po3mopsaurx T0KyMeHTiB [14].

Byxranrepcekuii  KOHTpOJIb,  CHpPSIMOBAHUN  Ha
30epe)KeHHs] aKTHBIB Ta 3a0e3MeyYeHHsl JOCTOBIPHOCTI
0OIKOBHUX MaHWX 1 (iHAHCOBOI 3BITHOCTi, BUKOHYETHCS
TOJIOBHMM  OyXrajtepoM Ta  IHIIMM  OOJIKOBUM
nepcoHanoM. Jlo TOJIOBHHMX 3aBIaHb OyXrajaTepchbKOTO
KOHTPOJIIO  BIIHOCATH.  3a0e3MedYeHHs  JOTpPUMaHHS
00JTIKOBOT TTOJIITHKY, TIEPEBIPKY NPABHIBHOCTI 00JIIKOBHX
TpOIeAyp, MEepeBipKy TOYHOCTI 3amuciB, 3abe3medeHHs
30epe)KeHHs]  aKTUBIB, TIIONMEPEMKEHHS IMOMMIOK 1
3J0BXHBaHb [14].

TexHoyoriuHUK KOHTpPOJL 3abe3ledye TOTPUMaHHS
TEXHOJIOTii BHPOOHMITBA, HOPM 1 HOPMATHBIB BHUTpAT,
SIKOCTI OTPUMAHOI MPOAYKIil. BHKOHABISIMUA € TOJIOBHI
CHELialiCTH Ta KEPIBHUKU CEpeIHiX 1 HU30BHX JIAHOK
yrpasiaas [14].

CriemiaTbHUA KOHTPOJb TOKIHMKAHUN 3aXUIIATH TIpaBa
3aCHOBHHKIB ITANPUEMCTBA, 3IIHCHIOETHCS PEBI3IHHOIO
KOMICI€IO Ta HATJISIOBOIO PAJIOKO mianpuemcTs [14].

BueHi po3ninsiioThes B HOINISAAX HA  [PEAMET
BHYTPIIIHBOTOCIIOAAPCHKOTO  KOHTpONtO. SIK  BBaxae
B.®. Makcimosa, NIPEIMETOM BHYTPIITHBOT'OCIIO-
JapCBKOTO ~ KOHTPOJIO € CTaH  OpraHi3allifHuX,
YIIPaBIIHCHKHX, €KOHOMIYHUX, iHopMaiiHIX
XapaKTepUCTUK  MIANPUEMCTBA, SIK  OpraHi3oBaHOl
CHCTEMH, SIKa BUBYAETHCS 3 METOIO BHSBIICHHS HEIOJIKIB
y (iHaHCOBO-rOCHOAAPCHKIM AISIBHOCTI MiNPHEMCTBA
Ta IX IPUYHMH 1 PO3POOIICHHS MIPOTIO3HIIi 3 TOIMIICHAS
dyskuionyBanus 06’exta [13, c. 72]. B.B. [lemeHThEB
pO3MIIsiAaE  BHYTPIMIHBOTOCIIOAAPCHKUI KOHTPOJIb  SIK
MpOIleCH Ta SBUIIA 3 TOYKHA 30py HEBIIIOBITHOCTI
HaMiYeHiil MeTi, IJIaHaM, yIOpaBIiHCHKAM pillleHHAM [7,
€. 19]. IcHye me oOmWMH TiIXim, IO OTOTOKHIOE 3
MPEAMETOM  BHYTPIIHBOTOCHOAAPCHKOTO  KOHTPOITIO
JISUTBHICTH TIOCAZOBUX OCI0 CIIpsIMOBaHY Ha IJIAHYBaHHS,
Oprasi3aiito, oOJIiK Ta aHaJi3 TOCHOAAPCHKOI AisTEHOCTI

[21, c. 8].

TakuM  YMHOM, Tig  NPEAMETOM  BHYTPIIIHBO-
TOCIIOJIAPCHKOTO  KOHTPOJIO MOXHA  PO3YMITH  CTaH
OCHOBHHMX XapaKTePHUCTHUK IIIIPHEMCTBA, I1X HEBil-

[OBIAHICTh IOCTAaBJIEHUM 3aBJAaHHAM Ta JIISUIBHICTH
MOCaIOBHX OCi0 CrpsIMOBaHAa HA YHUKHEHHS X HETOJIIKIB.

BimmoBigHO 10 BW3HAYEHOTO TpEeAMETY, 00’ €KTOM
BHYTPILIIHBOTOCIIOIAPCHKOTO KOHTPOJIIO MOXYTh
BHCTYNaTH OKpeMi, ab0 B3a€MOINOB’sI3aHi JaHI 94H IHIII
CTOPOHU (PYHKI[IOHYBAaHHS CHUCTCMH, SKa BHBYAETHCH,
cTaH sIKOI MOJKHA OLIHMTH KUIBKICHO Ta SKICHO Ta Bl
SIKOT 3aJIC)KHUTh METOJIUKA 3MIIICHEHHS! BHYTPIIIHBOTOCIIO-
JAPCHKOTO KOHTPOJTIO.

AyauT, aHani3s i KOHTpPoONb

BHyTpIlIHBOIOCIIOAAPCHKUIT  KOHTPOJb  TOBUHEH
3MIICHIOBATUCH 3TITHO 3 METOAMKOIO, IO HAIpaBJIcHA Ha
JIOCSITHEHHSI TIOCTABJICHOI METH Ta LIeH MiJnpHeMCTBa
Ta fKa BKJIIOYA€ 3aCTOCYBAaHHS MPUTAMAHHUX i METOJIB,
IPOLEyp BHYTPIIIHBOTOCHOAAPCHKOTO KOHTPOJIO B
MOEJHAHHI 3 HOTO Cy0’€KTaMu Ta 00’ €KTaMU BiATIOBITHO
0 TPEIMETY BHYTPIIIHBOTOCIIOAAPCHKOTO KOHTPOIIIO.
MeroKka BHYTPIIIHBOTOCIIOAPCHKOTO KOHTPOJIIO Ha
MiApHeMCTBI Oyne 3miHCHIOBATHCH Y BiNNOBITHOCTI 110
«[lomoxxeHHst mpo miapo3ain  (BiAAin) BHYTpIMIHBO-
TOCHOJApChKOTO  KOHTPOJIIO»  po3pobieHoro  Ta
3aTBEPHKCHOTO HA MiIIPUEMCTBI.

Sk 3a3Havae B.®. MakcimoBa, «METOJUKa
BHYTPIITHBOTOCIIONAPCHKOTO  KOHTPOJIFO  TOTpeOye:
PO3pOOKH TOPSIIKY OIIHIOBAaHHS CTaHy BHYTPIIIHBOTO
KOHTPOJIFO;  PO3MEXYBaHHS TIOHATh  «IKICTB»  Ta
«e()eKTUBHICTE» BHYTPIIIHBOTO KOHTPOJIIO; IOOYZOBH
CHUCTEMH OIIHOK SIKOCTi; BU3HAUYCHHS BUMOT, TIPHHIIUITIB
OIIHKK Ta ii METOJIB, KPHUTEPiiB OIIHIOBAaHHSA SKOCTI I
e(peKTUBHOCTI; BHM3HAYEHHS BHYTPIIIHIX 1 30BHIMIHIX
cy0’€eKTiB OI[IHIOBAHHS, BHU3HAUYEHHS IIBOBUX
OpiEHTUPIB Ta GOPM OLIHIOBAHHS SIKOCTi; BCTAHOBJICHHS
OOMEeXEeHbp Yy TOIIMPEHHI OI[IHKH, Yy 3acTOCYBaHHI
METOAMKM  OLIHIOBAHHS;  YTOYHEHHS  KiacHu(ikarii
eKOHOMIYHUX 06’exTiB KoHTpOJr0» [13]. TToromkyeMoch
3 IOCHTITHUKOM Ta MPOMOHYEMO 3aCTOCYBaHHS €IEMEHTIB
TaKOTO MIIX0AY 0 BUPOOHUIITBA CUTECHKOTOCIOAAPCHKOT
TIPOIYKITil.

Merto 1 BHYTPIIIHBOTOCTIOAPCEKOTO KOHTPOJIIO — IIE
CYKYIHICTh IPUHOMIB 32 JONOMOTOI0 SKHX OI[IHIOETHCS
cTaH 00’€KTa, IO MiJISrae BHYTPIIHBOMY KOHTPOIO. Y

npoleci  MPOBEACHHS  BHYTPIIIHHOTOCIOJIAPCHKOTO
KOHTPOJIIO ~ BUKOPHCTOBYIOTH  3aralibHOHayKOBi  Ta
cnerudiyai Metoau pocmimpkeHHs. Jlo cmermdivHAx
BiTHOCATH MeTOAW  (DAaKTUYHOTO, JIOKYMEHTAJIHHOTO
KOHTPOITIO, PO3paxyHKOBO-aHAIITUYHI, METOTH

y3arajibHEHHs Ta peasizailii pe3ynbTaTiB KOHTpoJIo [6].

MeToAMKOI  KOHTPOJIK0  Ha3HUBAKOTh  CYKYIHICTH
METO/IiB KOHTPOJII0. MeTo/iMKa — 11 CYKYIHICTh MpaBHI
3OIHCHEHHS KOHKPETHOTO JOCITIDKEHHS, Habip
IHCTPYMEHTIB, NpPEAMETIB, IO BHKOPHUCTOBYIOTHCS 3a
KOHKpeTHUX o6craBuH [2, C. 240]. MeToauKa KOHTPOIIO
MOXXE 3MIHIOBATHCh 3alIe)KHO Bil BHYTPIIIHIX Ta
30BHIIIHIX  (AKTOpPIB CTOCOBHO CYyO’€KTa TOCHOJ-
naproBaHHs. KojkHe MiAPHEMCTBO CaMOCTIIHO BH3HAYa€
mepesik  O3HaK 3a  SKUMH  OyAe  NPOBOJHUTHUCH
BHYTPIIIHBOTOCIIONAPCHKUN KOHTPOJIb, aji€é BIAMOBITHO
JIO METH 3aBJIaHHS Y BCIX OJJHAKOBE — 30eperKeHHs MaifHa,
MiABUINCHHS e(EKTUBHOCTI POOOTH Ta  3MIHEHHS
(hiHAHCOBOTO CTaHY IMIANPHEMCTBA.

J1o KOHKpETHMX 3aBJaHb MOXKHA BITHECTH. NIEPEBIPKY
ocToBipHOCTI iH(OpMaIii y BHYTpPIIHIX JOKyMEHTaX
MAPUEMCTBA, BUSBJICHHS Ta YCYHCHHS HEJOJIKIB,
KOHTPOJb 3a BUKOHAHHAM pillleHb OO0 YCYHEHHS
HENONIKIB Ta KOPUTYBaHHA poOOTH  MiAPO3ALTIB
nignpuemcrBa. HamaromkeHa cucrema BHYTPILIHBO-
rOCIOAAPChKOTO KOHTPOJIIO MOBMHHA OXOIUTIOBATH BCi
JIAHKWA TOCHOJAPCHKUX IPOIECiB Bi BUPOOHUITBA 0
30yTy Ta KOHTPOJIOBAaTH PyX Ta 30epexeHHS pecypciB

(puc. 1).
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AyAuT, aHani3 i KOHTPOb

Meta BHyTpiIl[HbOFOCHOI[apCbKOI‘O KOHTPOJIIO

nepegipka cyo’ ekma 20Cnodapiosants 3 Memor GUsAGIeHHs HeOOIKI8 Y 11020 JisIbHOCMI
ma NOULYK He8UKOPUCIAHUX pe3epeis OJisl NIOSUWEeHHSL eeKmUBHOCMI QisbHOCMI

— KonkperHi

nionpuemcmea
3aBnaHHsA 00’ exTH
BHYTPillHLOTrOCNIOAaPCHKOro (¢ »  BHYTPIIHBOroCmoAaAPCHKOIrO
KOHTPOJII0 KOHTPOJII0

[TepeBipka nocToBipHOCTI iHpOpPMAIii, 110
| »| HATAEThCSA KEPIBHULTBY AN MPUHHATTS
YIPaBIIHCHKUX PIllICHB

KopuryBaHHs AisIbHOCTI CTPYKTYPHUX

MiZAPO3AUTIB MiIPUEMCTBA
N CBoe€dacHe BUABJICHHA 1 YCYHEHHS
HEIOJIKIB B poOOTi mignpruemMcTBa
KoHTpoJib 1 aHaJTi3 BUKOHAHHS
N MPUAHATUX YIIPABIIHCHKUX PillleHb

3aranbHi

30epekeHHs1 MalfHa iIIpHEMCTBA

A 4

[MigpumeHHs eeKTUBHOCTI poOOTH
MiANPHEMCTBA

A 4

3MirHeHHs QiHaHCOBOTO CTaHy
MiAPHEMCTBA

A 4

Tocnogapceeki omepamii =~ [
locogapceki iporiecn [
Ilocrauanns
BupoOHnunTBo
30yt <
Crio>KuBaHHS n
Pecypcu —
[Tpuponni “
MarepianpHi oy
Tpynosi
dinaHCOBI «

Puc. 1. Merta, 3aBIaHHs Ta 00’ €KTH BHYTPIIIHHOT0CNOJAPCHKOT0 KOHTPOJIIO

Hoicepeno: cknadeno agmopom Ha ocHogi [6].

Icuytoth Takox cmerudiuni 3aBmanHs BI'K, ski
3ajgekaTh  Bim  BHpoOHHMuOi  cmemiamizamii.  Tak,
Hanpuknan, JILA. Uynak [0 OCHOBHMX 3aBJaHb B
KOPMOBUPOOHUIITBI BiTHOCHUTH 3a0e3MCUCHHS
e(eKTHBHOCTI BHUPOOHHIITBA KOPMiB; 30EpEeKEHHS Ta
e(heKTUBHOTO BUKOPUCTAHHS TOTOBHX  KOPMIiB;
JIOCTOBIPHOCTI, TOBHOTH Ta aKTYaJbHOCTI YIPaBIIHCHKOL
iHpopMaIii PO KOPMOBHUPOOHUIITBO; IPABMIIEHOCTI
peectpanii Ta OOpPOOKM TOCHOAAPCHKHX OTeparii
MIANPUEMCTBA; JOTPUMAHHS MPALiBHUKAMH, 3alHATHMHU
HA BUPOOHUIITBI KOPMIB, BCTAHOBJICHUX KEPIBHUIITBOM
MiIIPUEMCTBAa BUMOT, TpaBwWi i mpouexyp [22, c. 137].
ToOT0, sk 0aunMoO, 3aBJaHHS MAKOTh MEPEKIUKATHCH 3
00’eKTaMu BHYTPIIIHBOTOCIIOAPCHKOTO KOHTPOJIIO Ta
BIIIOBIIATH HOTO METI.

BucHoBkn. Sk CBiguaTh pE3yNbTATH MPOBEICHOTO
JOCTIDKCHHS, PI3HOMAHITHICTD MiAXOMIB BITYN3HIHUX

JIOCIIHUKIB JI0 PO3KPUTTS CYTHOCTI
BHYTPILIHBOTOCIIOJAPCHKOTO  KOHTPOJIIO  00yMOBIIEHA
aKIICHTYBAaHHSAM yBark Ha TOMYy 44  IHIIOMY

(YHKIIOHATBHOMY acIieKTi AaHOTO MOHATTS. BusHaueHo,
0 y MIMPOKOMY pO3YMiHHI BHYTPIIIHIA KOHTPOJIb,

BKIIIOYAOUM  BHYTPIIIHBOTOCHOIAPCHKUIA, BUKOHYE
(byHKITIIO YIIPaBISIHHSA 10710 3a0e3necUeHHS
BiOMOBITHOCTI ~ (QAaKTUYHHX  JAHUX  YCTAHOBJICHUM

BUMOraM. Y CBOIO 4epry, BHYTPIIIHbOTOCHOIAPCHKUI
KOHTPOJb CIyrye mId 3a0e3led4eHHs BHIIUX JIAHOK
YIpaBIiHHS iHpopMariero Juis MIPUHHATTS
VIPaBIiHCBKUX pIlIeHb LIOAO YCYHEHHS BUSBICHHX
BIIXWJICHB B X0/l BHYTPIITHHOTOCITOJaPCHKHUX MEPEBIPOK.

3 MeTO MOCHWIEHHS e(EeKTUBHOCTI KOHTPOJIbHHX
3axX0JiB Ha MPaKTHUIli, JOIIHHOI, HAa HAaIl TOTISA, €
po3poOka  METOMUYHOTO  3a0e3MEYCHHS  MOOYJIOBH
CHCTEMH BHYTPIIIHBOTOCIIONAPCEKOTO KOHTPOJIIO Ha
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HNiAOPUEMCTBL.  30KpeMa,  PO3KPUTTSI  MOTPEOYIOThH
MUTaHHS KpHUTEpiiB BHOOPY hopmu
BHYTPIIIHBOTOCIIOIaPCHKOT0 KOHTPOJIIO, OOIPYHTYBaHHS
foro 3aBmaHp Ta MiKOOPY HAHOULIBII ePEKTHBHOTO
IHCTpYMEHTapito 37iCHEHHS KOHTPOJIEHOTO IIpOLeCy B

3aJIKHOCTI  Big oprasizaimiiiHo-mpaBoBoi  dopmu 1
MacmTabiB JisTTBHOCTI ITiITPUEMCTBA.
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