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IHocranoBka npodsemu. CydacHa €eKOHOMIYHA TJI00ai3allis, CTaHAapTU3AIIIsg
1 yHidikaris o6J1KOBO-3BITHOT JISUIBHOCTI MIANPHEMCTBA BU3HAYAOTh 3HAYUMICTD Ta
aKTyaJIbHICTh TIpoliecy (opMyBaHHS OOJIKOBO-aHATITUYHOI 1H(dOpMali, sKa €
00OB'SI3KOBUM aTpUOYyTOM TMPUUHATTS €(PEKTUBHUX, SIKICHUX YHPABIIHCHKUX 1
(1HaHCOBUX PIIIEHb B JIOBFTOCTPOKOBIM MEPCIIEKTUBI.

AHaui3 nociaigkenb i myoJikanii. Baromuii BHECOK y po3po0OKy TE€OPETHUHHUX
MOJIOKEHB 00JIIKOBO-3BITHOT JISUTBHOCTI MIAIPUEMCTB 3p0o0Uin Taki BueHi, ik O.M.
bpanyn, ®.®. byruneus, M.l. bonmap, b.I. BanyeB, A.M. I'epacumoBnu, C.O.
I'omoB, A.M. Ky3bmincekuit, €.B. Jlanina, HM. Mamora, M.C. Ilymxkap, B.I'.
[MBenp Ta iHmi. I[IpoGreMu METOMONOTIYHOTO Ta METOAUYHOrO 3a0e3IeUeHHS
MpOLIECY YIPaBIIHHSA MISUIBHICTIO MIANPUEMCTB PO3IJSAAOTh Y CBOIX Ipalsx
BiTum3HsHI HaykoBIl 1.O. Anekcanapo, O.I. Amoma, B.M. bebuk, A.M. bepe3a,
Jlema, FO.I'. Jlucenko, M.B. Makaposa, B.C. Ilonomapenko, A.A. UyxHo, A.B.
Ilerna, L. SIpemxo.

Metorw nyOmikaimii € po3risii TEOPETUYHUX AacleKkTiB (DYHKIIIOHYBaHHS Ta
PO3BUTKY OOJIIKOBO-aHAJITUYHOI CHUCTEMH B paMKax [MPOLECHOTO MiJIX0ay [0
YIOPABIIHHS TATPUEMCTBOM.

OcHoBHI pe3yabTaTH A0CHiIKeHHs. B ymMoBax ckiamHOCTI Ta rioOanizaiii
MEHE[KMEHT ITIMPUEMCTB CTUKAETHCS 3 KOMILJIEKCOM B3a€MOIIOB'SI3aHUX MPOOJIEM.
CydacHa ympaBiiHChKAa JISJIBHICTH BCE OUIbIe MOTpeOye CHUCTEMHOTO 3HAaHHS 1
pPO3yMiHHS, TOOTO 3JAaTHOCTI MHUCIUTH 3 YpaxyBaHHSIM OCOOJMBOCTEW CKIIaJHUX

auHaMiyHUX cucteM. CUCTEMHUN MIAXIJ 10 YIPaBIiHHS, 3aCHOBaHUI Ha YIpaBIiHHI



O13HEeC-TIpoliecaMu, JO3BOJISE€ MIAMPHEMCTBY pealli3yBaTh CTpaTeriio PO3BUTKY
MaKCUMaIbHO e(eKTUBHUM criocoOom. [IpomecHuit miaxin nmepeadadae, mo MiHAICT
(BapTicTh) OYIb-SKOTO MIJNMPUEMCTBA CTBOPIOETHCSA Y BHYTPIIIHIX Oi3HEC-TpOIecax.
biznec-mpouec - 1e ¢Qparment BHYTpimIHbOGIPMOBOI TexHozorii. TexHomoris
BIJINOBIIA€ HA MUTAHHSA - K, Y SKIH MOCIIIOBHOCTI, 3 SIKUMH 3aTpaTaMu IMOTPIOHO
JUATH KOXKHOMY IMAPO3JAUTY B paMKax IMiJANPUEMCTBA; 3 BUKOPHUCTAHHAM SIKOi BX1JHOT
iHpopMarlii (ZOKYMEHTIB), sIKii HEOOXITHHM 3axix MOTPiIOHO 3ailicHUTH. OCHOBOIO
PO3pOOKHU 1 MPUHHATTS e(DEKTUBHUX (PIHAHCOBHMX Ta YIPABIIHCHKHUX PIIICHB Y TaTy31
€ 1H(pOpMaLliTHO-aHATITUYHI JaHi, cPOPMOBaHI B CUCTEMI OOJIKY, aHaJI3y 1 ay/luTa,
daKka 0a3yeTbCs Ha MPUHLMUIIAX IOCHIIOBHOCTI, 0€3MEpEepBHOCTI Ta KOMILJIEKCHOCTI.
BrnacHe MAisyIBHICTH MIANPUEMCTBA TPYHTYEThCS Ha MPOLIECHO-OPIEHTOBAHOMY
VIOpPABIIHHI, 110 HPUBOAMTH N0 3MIH MOTOYHOTO CTAHY CHUCTEMH, XapaKTEPHOIO
OCOOJIMBICTIO SIKOTO € Oe3MepepBHE CIIBPOOITHUIITBO ILEHTPIB BIAMOBIAAIBHOCTI 3
30BHIIIHIMM ~ KOHTpareHTamu. [Hdopmaruzaiiiss CycnijbCcTBa BIUIMHYJIA 1 Ha
OpraHizaililo OyXTrajiTepCchbKOro OOJIKy Ta BHUMAara€e po3poOKHU aJIeKBaTHOTO
METOJMYHOTO 3a0e3MeueHHs OyXraaTepCchbKOro o0iKy.

B pamkax mpouecHoro miaxonay Oyab-sike MIIIPUEMCTBO PO3IIIANAETHCA SK
Oi3Hec-cucTeMa, sKa fBJISE COOOI0 TOB'sI3aHy 0e3Jidy O13HEC-TPOIIECIB, KIHIEBOIO
METOI0 SIKMX € BHITYCK MpoayKuii abo mocmyru. s eheKTUBHOTO YIpaBIiHHS
013HEC-CUCTEMOIO0 HEOOX1/THO CTBOPIOBATH Take OOJIIKOBO-aHANITHYHE MIATPYHTS, SIKE
BPaxoOBYBAJI0 OCOOJMBOCTI Oi3HEC-TIPOLIECIB Yy Taiy3i, JO3BOJSUIO aHali3yBaTH,
OI[IHIOBATH 1 YIpPaBIATH Ol3HEC-TIpollecaMyd BUPOOHHUIITBA HA OCHOB1 CTpaterii
PO3BUTKY JISJIbHOCTI €KOHOMIYHOTO Cy0’€KTa.

OpranigyHa €IHICTb 1 B3a€MO3B'S30K BCIX CKJIAJOBUX ITJCHUCTEM OOJIIKOBO-
aHATITUYHOI CHUCTEMH Oi3HEC-TIPOIECiB MIANPUEMCTBA JO3BOJISIIOTH, 3 OAHOTO OOKY,
npuitMaTH HEOOXITHI OMepaTHUBHI Ta TAKTUYHI PIMIEHHS B MOTOYHOMY PEXHMI, a 3
IHIIIOTO - PO3POOJATH Ta KOPETryBaTH CTPATETii0 PO3BUTKY IMIANPHEMCTBA Ha
JIOBFOCTPOKOBY MEPCHEKTURY. AHAITUYHA CKJIaJ0Ba 00JIIKOBO-aHAIITUYHOI CUCTEMU
O13Hec-TIpoIIeCiB MIANPUEMCTB TOBMHHA 3a0e3MedyBaTH HE TUIBKM BIIACHE aHai3

roCrofapCchbKuX onepailii, aje 1 iX OIL[IHKY, MOHITOPHUHI, BHUSIBJIIEHHS IMOMHJIOK Ta



BIIXWJIEHb. BHKOpPUCTaHHA B IIbOMY TPOIECI ICHYIOUOTO METOJOJOTTYHOTO
aHAJIITUYHOTO 1HCTPYMEHTApil0 JO3BOJSE PO3POOIATH albTEPHATUBHI BapiaHTU
YOPaBIIHCHKUX 1 (DIHAHCOBUX PIIIEHb, M0 TaJbMYIOTh PO3BUTOK HETAaTUBHUX
TEHJCHIIIM 1 CTBOPIOIOTh CHPUATINBI YMOBH JUJIsl CTAJOr0 PO3BUTKY MiAIMPUEMCTBA.
TakuM 4YMHOM, aHATITUYHY CKJIAJI0BY OOJIIKOBO-aHAJIITUYHOI CHCTEeMHU Oi3Hec-
NpoLeCiB MOXXKHA BHU3HATH OCHOBOIO PpO3pOOKM Ta peaiizaiii ONTHUMaJIbHHUX
YOPaBIiHCHKUX Ta (DIHAHCOBUX PIIIEHb MAJS YIPaBIIHHS CTIHKUM PO3BUTKOM
1IPHUEMCTRA.

OcHoBHUMHU niepeBaraMu pOpMyBaHHS OOJIIKOBO-aHAIITHYHOI CUCTEMHU O13HEC-
MpOLIECIB MOXHAa BHU3HATH HACTYIMHI: YNOPAaBIIHHSI PECYPCHUM MOTEHIIaIOM
MIIIPUEMCTBOM, 3aCHOBAHE Ha MPUHIHUIAX €()EKTUBHOCTI Ta SKOCTI, T€HEPYBaHHS
1H(popMaIIiHO-aHAIITUYHOI 0a3u JaHUX Npo (PaKkTHU roCHOAAPCHKOI MISIIBHOCTI Ta iX
JOKYMEHTAJIBHOTO O(OPMIICHHSI, 3aCHOBaHE Ha MPUHIIMII IUTICHOCTI; POpMyBaHHSA
00JIIKOBO-3BITHUX JIaHUX 10 O13HEC-TIpoIiecaM 1 3alIOBHEHHS BiIOBIIHUX OOJIIKOBUX
AHAJTITUYHHUX PEriCTPIB, IO BPAXOBYIOTh MPUHLWIM HOBHOTH, ONEPATUBHOCTI Ta
mpo3opocTi; (opMyBaHHS PI3HMX OJIOKIB OOJIIKOBO-aHAJTITUYHUX JaHUX I0JI0
e(eKTUBHOCTI 3A1MCHIOBAaHUX O13HEC-MPONECIB, 10 BPAXOBYE MPHUHIUIIHN MPO30POCTI
Ta JOCTYMHOCTI 1H(opMarllii; MiHIMI3aIlis BHUTpaAT, TMOB'I3aHUX 31 300poM 1
reHepyBaHHAIM iH(opMamiiHux mgaHuX. /[0 00JaiKoBO-aHATITHYHUX Oi3HEC-TPOIIECIB
MOXXHa BIJIHECTH BCl CKJIaJ0Bl OOJIIKOBO-aHATITUYHOI CHUCTEMH: (hIHAHCOBUH,
MOJATKOBUM, YIPABIIHCBKUM OONIK, aHali3, ayauT, (QOopMyBaHHS 3BITHOCTI,
Oro/KeTyBaHHSI, KOHTPOJTIHT.

BucHoBok. BekTtop po3BUTKY O0OJIIKOBO-aHAJITUYHOI CHCTEMH Oi3Hec-
IIPOIISCIB HA IIAMPUEMCTBI, CHPSAMOBAHMN Ha Te, IO OOJIKOBO-aHAJITHYHI JaHI
3a0e3neuyoTh (popMyBaHHS O0O0JIIKOBO-3BITHOI, AaHAJIITUYHOI Ta KOHTPOJIBHOI
CKJIAZIOBUX OOIKOBO-aHAIITUYHOT CUCTEMHU O13HEC-TIPOIIECIB, HAIAIOTh KEPIBHUIITBY
oprasizailii Ta 1HITUM KOpHUCTyBadaM iH(OpMaIliiiHl gaHi, HEOOX1IHI JIJIST IPUUHSITTS

(b1HAaHCOBHUX 1 YNIPABIIHCHKUX PILIEHb.



