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Haegeoeni ocnosni knacugikayii Oisnec-npoyecie 3a o3Hakamu ma
suUOamu npoyecie Ha NiONPUEMCMBEAx. 30IUCHeHO meopemuyHe
docnioxcenus Kiacupikayii OizHec-npoyecie nPoOMUCIOB8020
nionpuemcmaa.
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B ymoBax rnmobanizaiii OJHUM 13 CTpaTEriyHUX HaNpsSIMKIB COIL[1albHO-
€KOHOMIYHOTO PO3BUTKY JIE€pPKaBH € PO3BUTOK BJIACHOI MPOMMCIIOBOCTI, IO
BUMAara€ BHUKOPHUCTAHHS CY4YaCHMX CIIOCOOIB IIJIaHyBaHHS BHUPOOHUIITBA
KOHKYPEHTO3JaTHOI ~ MPOJYyKIii Ta ympaBiaiHHA TmignpueMmcTBa. [IpoTte
3aCTOCYBaHHS NEPEIOBUX METOJAUK BUMAra€ BiJi IPOMHUCIOBUX MIIIPUEMCTB B
JeSIKUX BHMaJKaxX MOBHOI mepeOya0BH BJIaCHOTO BUPOOHHUYOTrO mpoiiecy. Tak
Opy  BIOPOBAKEHHI MPOIECHO-OPIEHTOBAHOTO MIAXOAY Ha BUPOOHUIITBI
HEOOXITHO MO CIOYAaTKy BHUIUIMTH 30aJlaHCOBaHi Oi3HEC-TIPOIeCH, SKI €
€TAJIOHOM IS BCIX IHIMX Oi3HEC-TPOIECIB MIAMPUEMCTBA, a TOTIM A
eheKTUBHOT poOOTH MTPOBECTH 1X KiIacu]iKkaIriro.

[Mutanusa BumiaeHHs Ta Kiacudikaiii Oi3HEC-MPOIECiB HA MPOMHUCIOBUX
MNIAIPUEMCTB  JOCIIKYBAIKMCS TAaKMMH YKPaiHCBKMMHM Ta 3apyOLKHUMH
BueHuMH, K b. C. AnvomnH, b. Aunepcen, O. B. Bunorpanosa, O. I1. I'nyakiH,
B. B. €dpimoB, K. A. €cinoBa, B.IBneB, A. Il Ky3unenos, B. I Toupkuii,
T. M. dyrens Ta iHmi HaykoBui. [IpoTe y cBoix poOoTax BU€HI MPOMOHYIOThH
knacugikamili Oi3Hec-poleciB 3a pPI3HMMH O3HaKaMd Ta BUJaMu abo B
y3araJbHEHOMY BUTJISIII a00 B 3aJI€KHOCTI BiJl BUAY IISUTBHOCTI JOCHIKYBaHUX
1ITPUEMCTB.

Memorwo  cmammi €  3AIIMCHEHHS  TEOPETUYHOTO  JOCHIIKEHHS
Kiacudikaiii 613Hec-poIeciB 3a 03HAKaMHM Ta BHUJAAMH IPOIECIB IISIIBHOCTI
MIPOMHUCIIOBOTO TiIPUEMCTBA.

Ha cporomni B €KOHOMIYHIN JliTepaTypl HE ICHYE 3araJbHONPUUHATOL
knacudikanii 6i3Hec-mpoueciB. Ha mpakrtuili, mianpueMcTBa MPOBOISTh aHAII3
CBO€1 IISUTBHOCTI Ta BHM3HAYAIOTh CIHMCOK CBOiX OCHOBHHMX O13HEC-TIPOIIECIB.
IIpote, rpymoro 3arikaBIeHUX OpraHizallii, 1o BKIro4Yaia Mi>KHApOIHHUI LIEHTP
300py 1 aHamizy OeHUMapKUHroBoOi 1H(opmarlii B X’10CTOHI 1 €BpOnenchKuit



¢donn ympasminas skictio (EFQM), Oyna 3poOiena cmpoba kmacudikyBaTh
013HEC-TIpOLIECiB MIANMPUEMCTBA 3 OLIbIN 3arajpHUX mo3ulii. Tak croyatky
3’sBUacs lepapxig Oi3HEC-MPOIECiB, SKa CKIAA€TbCs 3 ITATH PIBHIB, a
MPOLIECH AUISTHCS Ha TPU OCHOBHI TPyNU: «BHPOOHUIITBO», «YIPABIIHHS»,
«MIATPUMKA», K1 BKIIOYAIOTh OCHOBHI (DAKTOpHW BHPOOHMIITBA HA CYyYaCHOMY
erani. binbm npoctuidt 1 npukiIagHUM TiAXig OyB  3alpONOHOBAHHUNA TIPH
CTBOPEHHI CTPYKTYpPHOI cxeMu Oi3Hec-TpolieciB BIAMOBIIHO 110 Teopii [lopTepa

(puc. 1).

‘ BIBHEC-ITPOLECH ’

v ) v v
{ NnepeuHHI ] RIOMPUMYBAIIbHI ] [ PO36UBAIOYL ]
.

OcHo6HI, CTBOPIOIOTh Llonomioxcui, He [Iponecu pozsumxy no-
LIHHOCTI MiAMPUEMCTBA 1 CTBOPIOIOTH O€3110- 3BOJISIFOTH CTBOPUTH Ja-

MPOHU3YIOTh yCe M- CepeIHbO J10/1aHy HI[IOKOK LIIHHOCTI B OC-
IPUEMCTBO, IOYNHAIOYH IIHHICTH 1 TOTPiOH1 HOBHOMY 1 JJOMTOMI>KHO-
13 CHIOKMBaya 1 3aKIHYY- U1 3a0e31eUeHHS My IIpoliecax Ha HOBOMY

F0UM [I0OCTa4aJIbHUKOM OCHOBHHX TIPOIIECIB piBHI MMOKa3HUKIB

Puc. 1 CtpykTypHa cxema 0i3Hec-npoueciB BilOBiAHO
1o Teopii [loprepa npo JaHuI0K0K HiHHOCTEH [1, c. 98]

Ha Bigminy Big monepeaHpoi kiacudikariii, (haxiBii BUILIMIA PO3BUBAIOYI
Oi3HeC-TporiecH, M0 MATPUMYIOTh HETEPEPBHUM MK BUPOOHUIITBA Ta HE
BKJTIOYIJIM TIPOLIECH YTIPABIIIHHS, 30CEPEAMBILIN CBOIO yBary Oe3locepenHbo Ha
BUPOOHUIITBI TIPOTYKIIII.

Pesynbprati BUKOHAHUX JOCITIKEHb OTPUMAIIH MOJAIBIITHN PO3BUTOK MPHU
BukoHaHH1 nporpamu ENAPS (puc. 2). ¥V po3poOneniii knacudikaiii nepBUHHI
Oi3Hec-niporiecu OyiM Ha3BaH1 BilacHE Ol3Hec-mporiecamu 1 Oynu po30UTi Ha
YOTUPH MATPYNH OCHOBHMX mMporieciB. J[Bl 1HIII rpymnu mpoleciB OyJd Ha3BaHi
BTOPMHHUMU TIPOIIECAMH, SIKI Y CBOIO 4epry MOAUTMIKNCS Ha TPYNH IPOLECIB
MIATPUMKH 1 POIECIB pO3BUTKY. Ha BiIMiHY Bi/I morepeaHiX AaHa Kiaacuikaiis
po3mupuIa rpynu O013HEC-TIPOIIECIB 31 CTBOPEHHSI MPOAYKIIIT Ta BKIIOUMIIA OKPEMi
Tpynd TATPUMKUA Ta TEPCHEKTUBHOTO PO3BUTKY 1 JOCTATHHO TIOBHO OIHCYE
013Hec-nporiecu OyAb-IKOT0 MiAMPUEMCTBA.

Ha Vkpaini uitkoi knacudikarii Oi3HEC-TIpOIECiB HE ICHYe€, MpOTe 3a
OaraTpMa MyOiKalisiMu O13HEC-TIPOLIECH Y 3araJlbHOMY BHIJISIII KJIACHU(IKYIOTh
3a OaraTbma O3HaKaMH Ta Buaamu (Tadi. 1).

BpaxoByroun cnenugiky IisUIbHOCTI MPOMMCIOBOIO  MiJANPUEMCTBA
Ky3uenoB A. npononye BUIALIATA 6a30B1 O13HEC-TPOLIECH, KOMITO3UIIIS SIKUX Y
MOJAIBIIIOMY MO>KJIMBA JIMIIIE B T€PMiHAX JISTILHOCTI MiJIMPUEMCTBA B IIJIOMY, a
TaKOX MiANPOLIECH, SIKI MOXKYTh OyTH Y IMOJAIBIIIOMY JIEKOMIIO30BaHi [6].



bisnec-npoyecu ]

4‘ Po3pobxka
MPOJTYKITIT

-

— OCITIJIKSHHSI TIPOTYKITii;

— po3po0Ka Ta KOHCTPYIOBAHHS MPOIYKITii;
— po3po0Ka 1 KOHCTPYIOBAaHHS MPOLECY;

— TEXHOJIOTIYHA IMiIrOTOBKA BUPOOHUIITBA.

—‘ Bumorn
CIIOKMBAYiB
Buxonanus
3aMOBJICHD

-

— JIOCJIIJI)KEHHSI PO3BUTKY PUHKY;
— oprasizailisi MapKETHHTY 1 TIPOJaXKIiB;
— TeHJIEPHE PO3MIIIICHHS 3aMOBJICHb.

F

— 3a0e3MeUeHHs 1 MaTeplalbHO-TEXHIYHUN 30YT;
— IUIaHYBaHHSI 1 YIPaBIiHHSA BUPOOHUIITBOM;

— BUPOOHHIITBO MPOIYKIIIi;

— PO3MOILT IPOIYKITIT 1 JIOTiCTHKA.

OO6cmyroByBaHHS
CIOXKHMBaYya

Bmopunni npoyecu

— /

I ( [TinTpumka

-

— MICIANPOIaKHE 00CTYrOBYBaHHS;
— TIOBEPHEHHS TIPOTYKITii.

— (piHaHCOBUM MEHEIKMEHT;

— YIpaBIiHHSA JTIOJCEKUMHU PECypCaMu;

— ynpaBiliHHA iH(popMaIi€eo;

— MIOTOYHUHN PEMOHT Ta OOCIYTOBYBaHHS
00aIHaHHS,

— MEIUYHHUI KOHTPOJIb MIEPCOHANY, JOBKUIIH 1
TeXHiKa Oe3IeKu.

IIepcnekTuBHUM
PO3BHUTOK

— YZIOCKOHAJIEHHS IOTOYHOTO MPOLECY;

— JIOCJTIJKCHHSI TEXHOJIOT1i BUPOOHUIITBA MPOIYKITii;

— MIJBUIIEHHS KBamidikallii nepcoHany;

— po3uIpeHHs 6a3u MaTepialbHO-TEXHIYHOTO 30YTY;

— PO3IIUPEHHS 30BHINIHIX 3B S3KIE
— CTpaTeriyHe IjIaHyBaHHS.

Puc. 2 Knacudikauis 0isHec-npouecis 3a ENAPS [1, c. 102]




Tabnuys 1

Knacudikania 6izHec-npoueciB 3a 03HaKaMu i BUaMu Npo1leciB

No o .
W Oznaku kmacudikarii Bunu mpomeciB
1 | 3a o3HaKoOIO Hacy Oe3mepepBHO MOBTOPIOIOTHCS,
NEeP10JIMYHO MOBTOPIOIOTHCS.
2 | 3a IPUYETHICTIO 70 30BHIIIIHI;
1 IPUEMCTBA BHYTPIIIIHI.
3 | 3a piBHSIMU CYTEpIIPOIIECH; TIEPIIPOIIECH; METATIPOIIECH;
3HAYMMOCTI cyOnpornecH; MIKpPOIIPOIECH, MIKPOIIPOIIECH.
4 | 3a cTyIleHeM ix MOHOIIPOTIECH; BKJIQJICHI TIPOIIECH;
CKJIQHOCTI 1IOB’sI3aH1 IIPOIECH.
5 |3acryneHeMm ix MaKpOIPOLIECH;
neramsarii cybnporiecu abo Gi3HEC-TIPOIIeCH JAeTali3allii;
MIKPOIIPOIIECH.
6 | 3a CTPYKTYpOIO 1HIMBITyaJIbH1; BEPTUKAIBHI ((PYHKI[IOHATBHI);
B3aeMoIil TOPHU30HTAJIBHI.
7 | 3a MiclieM B TOPU30HTAIBHI TIPOIIECH;
oprasizauiiHii 1HIUBITyaJIbHI TOPU30HTANIbHI POLECH;
CTPYKTYp1 MIXK(YHKIIIOHAJIbHI TOPU30HTAIbHI IPOLIECH;
IiJIpHUEMCTBA BEPTHUKAJIbHI MTPOLIECH;
IHTETPOBaH1 MPOIIECH.
8 | 3a piBHEM iepapxii 0a3oBi1; manponecu (GyHKIT).
9 |3awmiciem B iepapxii | G13HEC-IPOIIECH BEPXHBOTO PIBHS;
IIeH TAPUEMCTBA O13HEeC-IPOIIECH CEPEIHHOTO PIBHS,
0i3HeC-TPOIIeCH HIKHBOTO PiBHSL.
10 | 3a mpusHaueHHsM ab0 | oCHOBHI (6a30Bi) MpoIIECH;
CTYNEHEM BIUIMBY Ha | MIATPUMYBAJIbHI IPOLECH;
oJIep KaHHS JOJAHOT | MPOIIECH YIIPaBJIiHHS.
IIHHOCTI
11 | 3a cTyneHem BIUIMBY | KJIIOUOBI (BUpIIIAIbHI);
Ha Pe3yJIbTaTUBHICTh | PU3HKOBI.
12 | 3a yuactio y OCHOBHI;
JI0JIaBaHHI SIKOCT1 10 | IOTIOMIXKHI.
POJTYKITIi
13 | meTomonoris BAAN OCHOBHI;
Orgware JeTaJIbHI.
14 | cragmapt ISO YIPABIIIHHS; 3a0€3MeUEHHS pECypCaMy;
9000:2000 YKUTTEBOTO IIUKJY; BUMIPY, MOHITOPUHTY 1 aHaATI3y.
15 | 3a yuactio y OCHOBHI MPOIECH; AOTOMIXKHI MTPOLIECH;

KUTTEBOMY LIUKIII
TOBapY

opraHi3aliiHi.




[Tponopxenns tabi. 1

16 | 3a cyTHICTIO IpoLIECIB

CTpAaTEeT14yH1; aHATITUYHI; BUPOOHWY1; yIPaBIIIHHS;
3a0€3MeYeHHsI; KOHTPOJTIO.

17 | 3a npu3HAYEHHSAM Ha

OCHOBHI (II€PBUHHI); MIATPUMYBaIbHI (JIOMOMDKHI);

1 IITPHEMCTBI1 PO3BUTKY; YIIpaBIIIHHS.

18 | B paMKax OCHOBHUX (h1HaHCOBI; KIIIEHTCHK1; BUPOOHUIITBA; PO3BUTKY,
CKJIQJIOBUX HaBYaHHS 1 3pOCTaHHS.
30aJaHCcOBaHOI

CUCTEMH MOKA3HUKIB

19 | 3a pyHKITIOHATBHOIO
O3HAKOI0

aHaII3 PUHKY 1 TOTPEeO CIIOKUBAYIB;

po3poOKa cTpaTerii oprasizaiiii;

po3poOKa MPOAYKTIB a00 MOCIYT;

IpOJaX MPOAYKTIB/TIOCIYT;

3a0€e3IeueHHsI TPoIleCy BUPOOHUIITBA;
BUPOOHUIITBO 1 MOCTAYaHHS JJIs MAMPUEMCTB,
OpIEHTOBAHUX Ha CEPBIC;

00CITyroByBaHHS Ta PO3PAXYHKHU 31 CIIOKMBAYAMU;
YIPABIIIHHS JIIOJICBKUMU PECYPCaAMU;
yIpaBiIiHHS 1HGOPMAIITHUMU pecypcamu;
yIpaBiiiHAS (P1HAHCOBUMU 1 MaTepiaTbHUMU
pecypcamu;

YIOpaBIiHHSA TPOrpaMor0 poOOTH 3 HABKOJIUIITHIM
CEpEeIOBHILIEM;

YIPABJIIHHS 30BHILIHIMU 3B’ SI3KaMUu;
yIpaBJIiHHS MOKpAIIaHHSM 1 3MIHAMU.

Ilpumimka: Y3araibHEHO aBTOPOM 3a JpKepenamu [2, ¢. 89, 112; 3, c. 225;
4,c.56;5,c.27-28,30-31;6; 7;8,c. 12; 9]

[Tpote, MoxkiuBa ¥ 1HIIA Ki1acudikailis 6i13HeC-MPOIIECIB B 3aJIEKHOCTI Bi
[iJIeH TiAIpUEMCTBA HA JAaHOMY eTami po3BUTKY. Tak, €¢imoB B.B. B cBoii
poboti [5, c. 21] HaBoAWTH TakWii TPUKIA BHUAUICHHS Oi13HEC-TIPOIIECIB
TISUTBHOCTI  CEPEeHbOTO  MIANPUEMCTBA, KiIacu(piKyoun iX 3a pIBHIMHU
3HQUMUMOCTI y CHCTE€M1 yHOpaBiiHHA sKoOcTi (puc. 3). 3a yMOB OUIBII
MaciITabHOro BUPOOHUIITBA HEOOXIJHE BUIUICHHS Ta TpyIlyBaHHS Oi3HEC-
MPOIIECIB Y TPYIIU: TIEPIPOIECH Ta CYTIEPIPOIIECH.

Takoxk, cni 3a3HAuYUTH, L0 MPU CTPYKTYPHOMY BHUJIUIEHH1 Oi3Hec-
IpOLIECIB HA TMPOMUCIOBHX MIANPUEMCTBAX 3aCTOCOBYIOTH KilacH(ikaliio 3a
CTPYKTYpOIO B3a€MOJIli: BEpTHUKaJIbHI Ta TOPU30HTAIBHI, a JEsAKI HAYyKOBIII
JTOMal0Th Ie 1 1HAuBiAyanbHi. Taka kmacudikaiis J03BOJISE BU3HAYUTH
TOPU3OHTANBHUN TIPOLIEC TOCTIJOBHUM JIAHIIO)KKOM 1HTETPOBAHHUX IIPOIIECIB
TSTBHOCTI MIANPUEMCTBA, SKHM B TOW JKE€ Yac NPEACTABIISAE ITOCIITOBHHMA
JIAHITIOXKOK CIIOKUBAYiB, KOJM KOKHUW HACTYITHUU MPOIEC BU3HAYAE BUMOTH JI0

nonepeanworo [10, c. 129].




( BIBHEC-ITPOLECH )

llepwuu pisenv (Mmemanpoyecu)

v
BIIIIOBIIAJIbHICTD MEHEIKMEHT MIPOIIECH JKHT- MPOIIECH BU-
KEpIBHULITBA pecypciB TEBOTO ITUKITY MIpy, aHAII3y
1 TIOJITIIIICHHS
[pyeuii pisens
v ' ' v ' v
[ MapKETHHT ] [ 3aKyITiBII ] nepeBipka Ta
MICTSIBUPOO-
) HUYa JIsUIb-
MIPOEKTYBAaHHS TUTAHYBaHHS 1 BUPOOHHUIITBO HicTE
1 po3poOka po3polka 1 HaJaHHS
OPOAYKLIT IIPOLIECIB HIOCITYT
Tpemiii pigenv (Makponpoyecu)
v v
( . . .
nporpama TJIaHU rpadik 1H(pOpMaIris
3aKyIIiBeNb 3aKyIiBelb 3aKyIiBeNb PO 3aKyIMiBIIi
g
Yemeepmuii pieenv (Mikponpoyecu)
o opMIICHHS oruiata TPaHCIIOP- CKJIaTy- 30epi-
3aMOBJICHb TyBaHHS BaHHS TaHHS

Puc. 3 Knacudikauis 0izHec-npoueciB cepeHbOr0 NPOMHUCIOBOI0
NiANPUEMCTBA 32 PIBHAMHU 3HAYUMOCTI y CHCTEMi yIIPaBJIiHHA AKICTIO
MiIMPUEMCTBA

Cnig 3a3HauMTH, WO HAWOUIBII aKTyalbHOIO HA CydYacCHOMY eTarli
PO3BUTKY €KOHOMIYHOT'O CepeIOBHUIIA B YMOBax Tiiodaiizailii € kiacudikaris 3a
npu3HaYeHHsM (puc. 4).



‘ BIBHEC-ITPOLIECHA ’

I
v v v

[ OCHOBHI }[nidmpwwyeaﬂbﬂi } [ VAPAGAIHHA ]

Pezynomamu npoyecie

BUITYCK MPO- CTBOpPEHHS HEOOX1THUX M1BUIICHHS €(PEKTHB-

JyKIli Ta Ha- YMOB JJ1s 371HCHEHHS HOCTI 1 pe3yJIbTATUBHO-

JAHHS TTOCIYT OCHOBHHX MPOILIECIB CT1 OCHOBHMX 1 HIATPH-
MYyBaJIbHUX MIPOLIECIB

Puc. 4 Knacugikauis 0i3Hec-npoueciB Ha MiANPHUEMCTBI 32 MPU3HAYCHHAM

3a HaBeJeHOI0 KJIacu(IKaIll€l0 OCHOBHI MPOIECH CTBOPIOKOTH BHXIJIHI
pe3yabTaTh AISILHOCTI MIAMPUEMCTBA, 110 O€3MOCepeHbO J10Aal0Th BapTICTh
npoaykiii. Ili mporecw CTpaTreriyHo BaXKJIMBI JUIS  YCHINIHOT JISTTBHOCTI
IiIPUEMCTBA 1 BIUTUBAIOTH HA 3aJI0BOJICHHSI BUMOT CIOuBayiB. Taki mpouecu
NOB’si3aHI 31 CTBOPEHHSAM TMPOAYKIII Ta 11 peanizami€lo, a TakKoX 3
MICTSTPOJIAXKHUM CEPBICOM.

Buxoasuun 13 BUINIEHABEJACHOTO MOXKHA BIIMITHTH, IO Ha IIPOMHCIOBUX
MiITPUEMCTBAX HEOOX1THO BPaxOBYBaTH, IO Y€pe3 BUALICHI OCHOBHI MPOIIECH
peali3yeTbCsl TOJOBHA CTpaTeris MIANPUEMCTBA, a Ha iX 0asi Qopmyerscs
opraHizailiifHa CTpyKTypa 1 BU3HAYa€ThCAd HAOIp MIATPUMYBAIBHUX MPOIECIB 1
MpoIleciB  yrmpaBiiHHSA. Takox CiiJ 3a3Ha4uTH, 110 BIHOCHO MPOIECIB
MIATPUMKHU Ta YIPaBIiHHSA OCHOBHI MPOIIECH BUKOHYIOTh 33J]aBajibHYy pOJib, KA
HEe Moke OyTu eQdeKTHBHO peasizoBaHa, SKIIO HE He Oyle BU3HAYCHUI
aJIeKBaTHUM KOMIUIEKC MPOLECIB MIATPUMKU 1 MPOIECIB YIPaBIIHHS, SKHUM
HAJAIITOBAHUNA HAa BUPIIICHHS KOHKPETHUX 3aBAaHb BIANOBIIHO 1O TOJOBHOI
METH MIANPUEMCTBA.
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Jlvicenko E. A. Knaccuguxayusa oOusnec-npoyeccoeé Ha nPOMbIULICHHBIX
npeonpuamuax: meopemuueckue acneKkmaol

IIpusedenvl ocrosHvle Knaccugukayuu OuHec-npoyecco8 NO NPUSHAKAM U BUOAM
npoyeccog  na  npednpuamusx.  OcywecmeneHo  meopemuyeckoe — UCCLEO08AHUE
Kaaccughuxayuti OusHec-npoyecco8 NPOMbIUIEHHO20 NPeOnpPUsSMUs.

Knwueswie cnosa: busnec-npoyecc, knaccugukayus, npomMbluieHHoe npeonpusmue

Lysenko, Ye. A. Classification of business processes at the industrial enterprises:
theoretical aspects

The basic classifications of business processes by signs and types of processes in the
enterprises are given. Theoretical research of classifications of business processes of the
industrial enterprise is carried out.

Key words: business process, classification, industrial enterprise



