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Cy4acHa nNpakTHKA HiHOYTBOPEHHS B IOTeJILHOMY Oi3Heci

[Tutanus I[IHOyTBOPEHHS B Cy4acHOMY
TOTEIEHOMY TOCTIOAAPCTBI 3aCIYyTrOBYE OCOOJIMBOI yBar i SIBISIOTHCS KIFOUOBUMU
JUIsl YCIIIIHOTO BeJleHHs O13Hecy. ['010BHA 0COOIMBICTh TOJISATAE B TOMY, 1O BECh
BUPOOHUYUIN TPOLIEC peali3yeThCsl y BUIJIANI HAJAHHS Ti€l YW IHIIOI TOTEJNBHOI
nociyru. B yMoBax pMHKOBOI €KOHOMIKH MPEHCKYpPaHTH I[iH Ha MPOKWBAHHS B
TOTEJIBHUX  HOMEpaxX BCTAHOBIIOIOTHCS  MIAMPUEMCTBAMH  CAMOCTIHHO Y
BIJIMOBIIHOCTI 70 3arajlbHUX TMPUHIUIIB IiHOyTBOpeHHs. IliHa mOBHHHA
3a0e3MeunTy BiIIIKOAYBaHHS BUTpAT HA BUPOOHHUIITBO Ta peaiizalliio Mociyr, a
TaKOX MEeBHUN MpUOYTOK, 1110 JO3BOJIUB OU PO3BUBATU MaTepialibHO-TEXHIYHY 0a3y
Ta MPAIOBATH HA PIBHI MIXXHAPOJHUX CTAHIAPTIB.

Bubip MeToniB 1IHOYTBOPEHHS Ta I[IHOBO1 MOJITHKH 0arato B YoMy 3aJ1aHUIN
IIJIIMA 1 CTpaTerielo roTemro. MibkKHapoJHa NpakThKa (GopMyBaHHS TOTEILHUX
tapudiB 1 IiH Mae cBow crnenudiuyay wmeromosnoriro. CTpykTypa BapTOCTI
PO3MIIIIEHHS TOCTEH BKIIFOYAE TTOBHY COOIBAPTICTh MOCITYT PO3MIIIIEHHSI, TPUOYTOK,
KUJIbKa BUJIIB TIOJIATKIB 1 300piB, KOMEPIIMHUX HaT0ABOK 1 3HMKOK.

Tak, y mpakTHilli aMepUKaHCHKOTO TOTEJIHHOrO Oi3HEeCYy NpH BH3HAYCHHI
cepeaHbOi BapTOCTI OJHIET J00M PO3MIIIECHHS BUKOPUCTOBYETHCS (opMmyna
Xabbapra, 3a KO0 IUTAHOBA BAPTICTh MOCITYT PO3MIIIECHHS BU3HAYAETHCS TAKHM
YUHOM

1. Po3paxoByrOThCS 3araibHi OMEpAIliifHI BUTPATH TOTEINIO, IO BKIIOYAIOThH
3arajbHy CyMy MPSIMUX 1 3aralbHUX BUTPAT

2. BusHauaeThCs NPUWHATHA CyMa TPHOYTKY BIAMOBIMHO 10 I[IHOBOI
MOJIITUKY TOTEJIO Ta 3araJibHa MJIaHOBA BAPTICTh OCHOBHHUX 1 JOJIATKOBUX TIOCIYT.

3. BusHauaeThCs MIIaHOBA BApPTICTh MOCIYT PO3MIMICHHS SK PI3HULS MK
3arajibHOI0 BapTICTIO MPOYKIIii, poOiT, OCHOBHUX 1 JOJATKOBUX MOCIYT FOTEJIO Ta

IJIAHOBOIO CYMOIO JIOXO/I1B (BUPYUKH) pecTopany, kade 1 0apiB, IHIIUX JOXOIIB.



4. Po3paxoByeThbCsl TUTAHOBUM 0OCST peanizallii MOCIyr PO3MIIICHHS SK
N00YyTOK MaKCHUMaJbHOI TMPOIMYCKHOT CHPOMOXKHOCTI TOTENI0 Ha IJIAHOBHUHI
KOe(]ili€HT 3aBaHTAXKEHHSI HOMEPHOTO (HOHITY.

BusHauaeTbcsi cepenHs BapTICTh OJHIET A0OU PO3MIILIECHHS SIK YacTKa Bijl
JUICHHS TJIAHOBO1 BapTOCTI MOCIYI MPOKMBAHHS Ha IJIAHOBUM oOcAr peasizarii
nociyr. CepeiHst BapTiCTh OJIHIET JOOU pO3MIILIEHHS CIYTye OPIEHTUPOM B MPOIIEC]
audepeHiianii roreabHuX TapudiB Mo KaTeropisiMm HoMepiB roTelo.[ 1]

[linu, po3paxoBaHi 3a (Qopmyrnor XabbapTra, 3a0e3MeUylOTh TOTEIIO
SIKHAWIIBUAIINKN BUX1J HA CTaJ1I0 MPUOYTKOBOCTI.

Takox y 3apyOiKHIN MPAKTHUIll ITUPOKO BITOMUM cIOCiO BCTAHOBJICHHS IiH -
METOJI «BEJMKOTO MaJbIs». METo/ «BETMKOT0 NaNIbIs» BU3HAYAE BAPTICTh HOMEPY
B po3mipi $1 na koxHi § 1000, BuTpayeHMX HA OYAIBHHIITBO W YMEOJIOBaHHS
KOXXHOTO HOMeEPY, Buxois1un 3 70% 3aBanTakeHHs rotento. OHaK, TaKuH TAX1T 10
BU3HAUEHHS I[IHM Ma€ KUIbKa HeJOMIKIB. SKIo 3aBaHTa)xkeHHs roreito Hux4ae 70%,
TO JJIi OTPUMAaHHS 3aIUIaHOBAHOTO JIOXOJY JOBEIEThCS MIABUIIYBAaTH I[IHU Ha
HoMmepu. Kpim Toro, Takuii MeTO/1 IIHOYTBOPEHHS HE BPaXOBYE BHECOK JI0AATKOBUX
MOCITYT JI0 3aTaJIbHOTO JJOXO1Y TOTENIO, @ TAKOXK BIUIUB 1HQIISAIIII.

VY BITUM3HSHIN MPaKTHUIll CepeHS IIHA OJHIET JIFOJUHO-T00M PO3MIIICHHS B
HOMEP1 ToTeII0 BU3HavaeTbes 3a popmynoro: [[=[(S+ 1+ 3Hk)+ 1,2+ 13 | +TJI//]

ne S — moBHa co0IBAPTICTh MOCIYT PO3MIIIIEHHS, TPH.;

[T - mpubyTOK Bix pearnizaiii MOCIYT PO3MIIIECHHS, TPH.;

3Hk - xomepiriifHi 3HIKKY (HaJ0aBKH) A0 ONTOBOI IIHM TiAmpreMcTBa (S +
I1), rpH.;

1,2 - koedimieHT, MO0 BpaxoBYy€ IOJATOK Ha AomaHy BapTicth (20%) mo
OTTOBOI IIHU MIIMPUEMCTBA 3 ypaxyBaHHSIM KOMEPIIHHUX HAJ0aBOK 1 3HMKOK,
TpH.;

'3 — rorenpHuit 30ip, MO CrUTAdy€ETHCS 32 AUGEPEHITIHOBAHUMY CTaBKaAMMU;

Tn/n — 3aranpHUi TepMiH TIepeOyBaHHS KIIIEHTIB, JIFOIUHO-110.[1]

o cknagy rotenbHOro tapudy (BapTOCTi MPOKUBAHHS), OKPIM BapTOCTI

PO3MIILIEHHS] Y HOMEP1 IEBHOI KaTeropii, BXOJAATh 1HII CKIaJ0BI, TaKl, SIK IBOPa30BE



Yy TPUpA30BE€ XapuyyBaHHS a0o0 JIMIIE CHIJAHOK, MOCIYrM MiHI- Oapy (Hamoi),
MOCJIYTH CaAyHU TOIIO 3aJI€KHO BiJl OCOOJIMBOCTEHN MOMUTY KITIEHTIB Ta BIAMOBIAHOT
MapKeTUHIOBOi (B TOMY 4YHCIl MNPOAYKTOBOi) TMOJITHUKM  TOTEIbHOTO
nianpueMcTBa. BoqHoyac HajgaloThesl  3HMDKKH, SKIIO JEsKi  CKIAJoBl  HE
BKJTIOUAIOTHCS IO TOTENBHOTO Tapu(y, YU 3aCTOCOBYIOTHCS HaI0aBKH, HAIIPHUKIIA],
MU MIJCENIEHHI B HOMEp A0pocioi ocoOu abo auTuHM Touo. Ha ocHOBI mux Ta
IHIIMX ocoOauBOCTEN (HOpMYyBaHHS TOTEIBHUX Tapu(]iB M MPUCBOEHI ClieLIaNbHI
Ha3BU («ciMelHuil Tapud», «poAUHHUN Tapud», «EBPONECUCHLKUM Tapud»,
«aMepUKaHChKUW Tapud» TOIIO) Ta BIAMOBIAHI HA3BU KJacy OOCIyrOBYBaHHS
KJTI€HTIB.

['oTenbHe MiANPUEMCTBO Ma€ OCBOIOBATH CydYacHI PHHKOBI TPUHAOMHU
BCTAHOBJICHHS I[IHU HAa HOBI MOCIYTH, IIMPOKO arpoOOBaHi B MPAKTHUIIl 3aX1THUX
rotemiB. SIK BilIOMO, Ha MOYATKOBIN CTaii BIPOBAIKEHHS TOTEILHOTO MPOIYKTY Ha
PUHOK, BIH Ma€ MiHIMaJIbHy TOMYJAPHICT 1 CTYNIHb NPUUHATHOCTI HOTO
nokymisMu. Ha it ctaii rotenb HEpiaKo BUKOPUCTOBYE CTPATETit0 HU3BKHUX ITiH,
SKIIIO BOHA CTaBUTH Mepes] COO0I0 METY MPOHUKHYTH HA PUHOK 200 PO3IIUPUTH HOTO
yacTky.[4]

3rilHO TOJOBHOI CKJIAI0BOi I[IHM TOTEIBHOTO TIPOAYKTY - BapTOCTI
00CIIyrOBYBaHHS, y pO3p0oOIi cTpaTerii 1 TaKTUKH IIHOYTBOPEHHS BITUM3HSHHX
TOTEJIbHUX MIANPUEMCTB Ta y MDKHApOAHOMY JIOCBiAl BHIUISIOTBCS TI€BHI
0CcOoOHMBOCTI. 3arajbHa €KOHOMIYHA HECTAOUIBHICTh Ta HEBU3HAYCHICTH (DAKTOPIB,
0 BIUIMBAIOTh HA TPOIEC MPUHHATTSA PIlIeHb, 3YMOBIIOE€ HEOOXITHICTH IS
KEpIBHHKIB BITYM3HSHUX TOTENIB 3BEPTATU 3HAYHY yBary BCTAaHOBJICHHIO I[IH Ha
MOCIyTH. SIK TpaBWIIO, 10 IUIAHIB BKIIOYAIOTHCS THUMYACOBI MPEUCKYypaHTH IIiH,
3aTBEPIKYETHCSA CHCTEMA I[IHOBUX 3HIKOK, B SIKii TOJIOBHUM YMHOM BHU3HAYAETHCS
pI3HMIISI B IIHAX MDK CE30HOM 1 Hece30HOM. CyTT€BHM HEIOJIKOM € Te, IO
BH3HAYCHHS IIIH y OUIBIIOCTI BITYM3HSHUX TOTENB 3IIMCHIOIOTH HE BIIIIIN
MapKeTHUHTy, a Oyxrairepis Ta IUIAHOBO-€KOHOMIYHMI  BIAAUL.  3T1AHO
MDKHApOJHOTO JIOCBIlY Yy TOTEJIIbHOMY O13HECI, caMe MEHEIKEPH 3 MapKETUHTY

MMOBHUHHI KOHTPOJIIOBATH TapU(PHY MOJITUKY, BOHU MOBUHHI B3a€MOJIISITH 3 THIITUMU



BHYTpIIIHIMM BiAJUIaMH, BIANOBINaJbHUMU 3a BU3HAUY€HHA WiH. IlnaHoBO-
€KOHOMIYHMM BIIALI, OyxXraarepis 1 BiAAUT MApKETHUHTY IOBHHHI MOCTIIHO
KOOpPAMHYBAaTH CBOI1 /il MIOJI0 BCTAHOBJECHHS II1H, Y3TOJKYBAaTU CTPATETiIO
LIHOYTBOPEHHS. BiJl 00'€KTUBHOCTI B OOTPYHTYBaHHI I[1H 3aJI€KUTh PEHTA0EIbHICTh
MNIANPUEMCTBA, WOr0 KOHKYPEHTOCIPOMOXKHICTh, OOCAT HaJaHUX MOCIYr Ta I1HII1
MOKa3HUKH T'OCIIOIAPCHKOT MisIbHOCTI.[ 3]

Omxe, 1151 OUIBIIOCTI TOTEJIB F'OJIOBHA META - 3a0e31eueHHs 0€330MTKOBOCTI
,00TpyHTOBaHa B YMOBaX HH3bKOI JiJJOBOi AKTUBHOCTI B Taly3i IMOCTYIIOBO
TpaHchopMyeThes (Y MIpy TTOAOJAHHS CUCTEMHOT KpU3U B €KOHOMIIII Ta ajanTaiii
HiANPUEMCTBA 10 HOBUX YMOB ) B HOBHM OpIEHTHD : 30UIbLIEHHS YACTKU PUHKY ,
obcsry mpoaaxiB. Pa3oM 3 1IUM 3MIHIOIOTBCS 1 IUTI, SIKI CTOSITh MEPE]a IIHOBOIO
MOJIITUKOI0. Y 3B'SI3KY 3 HOBOIO OPIEHTAIlIEI0 TOTEIbHE MIAMPHUEMCTBO IMOBHUHHO
IPOBOAUTH OUTBII aKTUBHY I[IHOBY MOJITHKY , MOB'SI3aHY 3 BUXOJIOM Ha HOBI pUHKH
, TNTAHYBaHHSM 30yTy , CTUMYJIFOBAaHHSIM CTBOPEHHSI HOBUX MOCHYT.
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