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BBEJIEHUE

OpraHuszanust Tpyga — 9TO MOLIHBIN dakTop >PHeKTUBHOCTU nesi-
TEJIbHOCTU, TTOTOMY M3yYeHUE CYLIHOCTH, COAepXkaHusi, (HOopM, METOIOB
OpraHu3aly Tpyaa HEOOXOAMMO KaK PSIIOBBIM pabOTHUKAM, TaK U PYKO-
BOIMTEISIM JTIo00r0 paHra. OaHOI U3 YacTell paccMaTpyuBaeMoro IpeamMera
SIBJISIETCSI HOpMUpOBaHue Tpyaa. OHO UTpaeT BaxXHYIO POJIb B OpraHU3aIuu
¥ TJIAaHUPOBAHWM TPy/a W TIPOM3BOACTBA, B (POPMUPOBAHUU OTLUIATHI TPY-
na. BeigeneHue BOMPOCOB HOPMMPOBAHUSI TpyJa B HAMMEHOBAHUU AMC-
LIUTUIMHBI 00YCJIOBJIEHO TEM, YTO HOPMUPOBAHUE B OIpENEICHHON CcTere-
HU SIBJISIETCSI OTHOCUTENIBHO CaMOCTOSITEIbHBIM BHUIIOM 3KOHOMMYECKON
JIESTETbHOCTH.

B yuebHOM mocoOuu paccMOTPEHbBI BOMIPOCHI TEOPUU U MPAKTUKU Op-
TaHU3ALUY U HOPMUPOBAHUS TPy, OPTAHU3ALMOHHOTO ITPOCKTUPOBAHNUS
U yIpaBjieHus1 3TUMHM TpolieccaMu. OHO TIOATOTOBJIEHO B COOTBETCTBUM
¢ tpeboBaHusiMu DenepasbHOrO TroCyIapcTBEHHOTO 00Pa30BaTEIbHOTO
CTaH/AapTa BHICIIETO TTPOhECCUOHATFHOTO 00pa30BaHMs TIO HATIPABICHUTIO
080100 «DxoHOMMKa», KBaTUdUKaLMS (CTENEeHb) «0aKaaaBp», yTBEPXKIEH-
HOTO MpuKa3oM MuHHUCTepcTBa 0Opa3zoBaHus U Hayku Poccuiickoit Dene-
patmm ot 21 gexadpst 2009 . Ne 747,

ITpumepHOiIT OCHOBHO# 00pa3oBaTeIbHONM MPOrpaMMoii 1o 3TOMY Ha-
MIPaBJIeHUIO ITOATOTOBKY U MPO(PMII0 « DKOHOMUKA TPYAa», YTBEPKIECHHOMI
pektopom I'OY BITO «PBA um. I'.B. I1nexanosa» B 2010 r., B BapuatuB-
HOW YacTu MpoecCuoHaAIBHOTO UKJIA AUCIUTIINH TTPETyCMOTPEH MOMIYITh
TUCUUTUIMH «OpraHusanusi 1 HopMupoBaHue Tpyaa» (B 3.3), coctosumii
13 IBYX IUCLIUTUIMH, TIPENolaBaeMbIX B pa3HBIX ceMecTpax: «OpraHuzanus
tpyaa» (B 3.3.1) u «<Hopmuposanue tpyna» (B 3.3.2).

Henp mucuummmael — obecrnieueHue MPogecCUOHATbHON TMOATOTOB-
KU CTYyJEHTOB B O0JIACTM OPTaHU3allNU KOJJIEKTUBHOTO U WHIVBUIYATb-
HOTO Tpy/a MepcoHaja MPeaNpusITUil U yUIPEeXKACHUI, a TaKXKe B 00J1acTh
HOPMUPOBaHUS TpyAa, (hOPMUPOBAHNE COBPEMEHHBIX 3HAHUI, YMEHUN U
MPAaKTUIECKUX HABBIKOB B U3yYEHUU TPYITOBBIX TIPOIIECCOB TSI pa3paboTKu
Y pean3aly OpraHU3alMOHHBIX HOBOBBEIEHU, 00eCeunBaoInX KOH-
KYPEHTOCIIOCOOHOCTD XO3SMCTBYIONINX CYyOBEKTOB.

[Tpouecc n3yyeHust TUCIUTIIIMHBI HAMIPaBJIeH Ha (POPMUPOBAHKUE KOM-
nereHimit: OK-5, OK-11, OK-15, TIK-1, ITK-2, TTK-3, [TK-4, ITK-5, TTK-6,
T1K-7, T1K-8, TTK-9, TTK-11, TTK-13.



8 OPFAHN3ALUMA N HOPMWUPOBAHWE TPYIA

B yueObHOM nocobuu uanararorcs MmoJjiokeHus 00 opraHu3aluu U HOp-
MHpPOBaHUU Tpyma Ha mpearnpusaTusx. CIOBO <«IIpeAIpUsITHE» WCIIOIb3Y-
eTcsl KaKk 00O0OIIeHHOe MOHSITHE IJIsI 0003HAUeHUST HE TOJIbKO OOBEKTOB
MaTepUaIbHOIO IIPOM3BOJICTBA, HO U PA3HBIX YUPEXKICHUMN, OpraHU3alni,
dupMm. CrenyeT UMeTh B BUIY, YTO B O(PUIIMATBHONM TOCYIapCTBEHHON 10~
KYMEHTAllMU B KauecTBe 00OOIIAIOIIEro Ha3BaHUS TIPEANPUITUI, yUpexK-
IEeHUU U T.1. TIPUHATO CIIOBO «OpraHu3auust». OMHAKO B CHITY CITeIU(MUKHI
JNAHHOTO TIpeaMeTa, JUIsl TOTo YTOObl U30eXaTh CJI0OBOCOUETAHUS «OpTaHu-
3alsl Tpyda B OpraHM3alli», HAM IIPEICTaBISETCS LIeJeCO00Pa3HbIM HC-
ITOJTb30BATh CJIOBO «IIPEATIPUSITHE .

3a OCHOBY M3JI0XKEHUSI TIPUHSTHI BOIIPOCHI OPTaHU3AlMU U HOPMUPO-
BaHMS TPyZa Ha TPEANPUSTHSIX MPOMBIIIICHHOCTH. Ho B OOJIBIIMHCTBE
CJIyJyaeB M3JI0KEHUE BEJIETCS Ha MEXKOTpacieBoil OCHOBE, T.€. BhIACISIOTCS
Hanbosee O0IIIre BOIIPOCHI, IPUMEHUMBIC K pa3IMIHBIM cepaM AesITeTb-
HOCTH ¥ K pa3HBIM KaTerOpHsIM IepCcoHaia — CIIy>KaIlnM 1 pabodIrM.

B xaxmoii rmaBe qaeTcst mepeueHb BOIIPOCOB TSI TOBTOPEHUS M 00CYXK-
JIeHUs Ha CEMUHAPCKUX U TTPAKTUIECKUX 3aHSTHSIX.

IIpy moaroToBKe HACTOSILETO M3AAHUS MCMONb30BaH yueOHMK «Op-
raHu3alus 1 HOPMUPOBAHUE TPYIa», PEKOMEHIOBAHHEIN IJIST CTYICHTOB
BBICIIMX YU4E€OHBIX 3aBeAeHUIi, oOydarommxcs no crenuanbHoctu 080104
«DKOHOMHUKA TPYIa» ¥ APYTUM SKOHOMUYCCKUM CITelInaIbHOCTIM'. Pazmm-
e MEKIy 3TUMU KHUTAMU 3aKJTI0YaeTCsT B UBMEHEHHOM CTPYKTYpe M 00b-
eMe M3JI0KEHHOI0 MaTepuaja ¢ HEKOTOPBIMU TOMIOJHEHUSIMH.

' Poghe A. M. Opranusanys 1 HOpPMUPOBAHKE TPYa : YYEOHMK. 2-€ U3., IOIL. U Iepepad.
M.: MUK, 2011.



[nasa 1

NMPEAMET, COAEPXXAHUE
W 3HAYEHUE ANCLIUMINHDBI

1.1. llpeameT n coaepxaHue AUCLUNAUHDI

Tpyn TpeOyer opraHu3aiuu, T.e. ONPEIeJIEHHbIX OTHOIICHUN MEXITY
pPabOTHUKOM(aMH) U CPEeICTBAMU MPOU3BOJACTBA. DTU OTHOILIEHMUS, a TAKXKE
METOMbl UX COBEPILIEHCTBOBAHUSI HA OCHOBE OIpEAeeHUsT HEOOXOAUMBbIX
3aTpaT TPyAa B KOHKPETHBIX OPTaHM3ALMOHHO-TEXHUUYECKUX YCIOBUSIX;
(GopMBI M METOIBI Pa3pabOTKM W peajn3aluyd OpPTaHMU3alMOHHBIX HOBO-
BBEICHMWIA; HAyYHBIC TIPUHIIUITEI, METOIBI M TIPAKTUKA OPTaHU3aIIN U HOP-
MMPOBAHMS TPYHa; BOIIPOCHI YITPABJICHUS STUMU SIBJICHUSIMU M TIpoliecca-
MM Ha TIPSANPUITHN U SBISIOTCS NPeIMETOM TUCHUILTHHbI «OpraHu3anus
1 HOpPMUPOBAHUE TPyda».

VY4eOHbII MaTepuan CrpynIiupoBaH B IBa pasaesa u 18 rias.

B mmaBax 1—3 pacKphITHI IpeIMeT, coiepKaHue W 3HaUYeHNe Kypca, 13-
JIOXKEHBI OCHOBBI TEOPUM OPTaHU3ALMU TPyNa, NaHbI MIOHATUS O CYLIHOCTU
U colepXaHUM OpraHu3alliy Tpyaa, €e MecTe B CUCTEME OpraHU3AINK JIesi-
TeJIbHOCTU. Bosibllioe BHUMaHUE yaeJaeHO 0COOEHHOCTSIM HayJHOM OpraHM-
3auuu Tpyaa (HOT) u ee mpuHLIMITAATIBHBIM OTJMYUSIM OT OpraHU3aLUU TPY-
na «o0bruHol». [TpuBeneHa KpaTkass UICTOpUYecKasl ClipaBKa O CTAHOBJICHUM
¥ Pa3BUTHX HAYYHOH OpraHM3alluy TPyAa 1 HOpPMAPOBaHMs Tpyaa B Poccum.

Paccmotpenne nctopun HOT HeoOXoamMo ISt HOHUMAaHMS CIIOXKHOMN
U MPOTUBOPEUMBON CynbObI JaHHOW HaykKu B Hallelt ctpaHe. Mcropuue-
CKUIi (DOH TTO3BOJUT CTYIEHTAaM OCTpee BOCIPUHSTH CETOMHSIITHUE TIPO-
0JIeMbI OpraHU3allMi 1 HOPMUPOBaHUSI Tpya Ha ipennpusitusix. [lokazaHo
3HaYeHUE HAyYHOTO MOAX0a K OpraHU3alluy TPyAa, TPUHIIMIIEI U TTpaBUIa
HOT, ee posb B obecrniedeHUM ycriexa B YCIOBUSX PhIHOYHON 9KOHOMUKM.

I'maBer 4—10 moCBAIIEHBI comep:KaHUIO PaOOTH Ha MPEINPUSITHH TI0
opraHu3aluu Tpyaa. 31ech paCKPBITHI COCTABHBIE YACTU OPraHU3aIuU TPY-
Jla: pas3aesieHue Tpyla v ero Koorepalysi, OpraHu3aims pabouynx MecT U UX
00CIIy>)XMBaHUsI, TIPUEMbl, METOJbl U YCJIOBUSI TpyAa, POJb TUCIUTUIMHBI
Tpyaa. HeobxoaumMo oTMETUTD, YTO B JAHHOM Kypce TaKue 3JIeMEHTHI Op-
raHu3alnu Tpyaa, Kak moadop, MOArOTOBKA U MOBBIIIEHUE KBATU(hUKAIINN
pPabOTHUKOB, OIUIaTa, MaTepHaIbHOE CTUMYJIHMPOBAHWE W IUIAHUPOBAHUE
Tpyla, He pacCMaTPUBAIOTCS, TIOCKOJIbKY UX M3yYeHUe JIJISI CTYIEHTOB I10
HanpasieHuo nmoarotoBku 080100 «DkoHomuKa», KBaaudpukamus (cre-
TeHb) «OaKalaBp» MPEAYCMOTPEHO B CAMOCTOSITCIBHBIX YICOHBIX Kypcax
«DKOHOMHUKA Tpyaa» 1 «Pa3BuTre TpyaoBOro MOTEHIIMAa».
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B rnaBe 11 paccMoTpeHbl BOITPOCHI MTPOSKTUPOBAHUS OpraHU3aluy Tpy-
Jla Kak BaxKHEMIIero ycioBust odecriedeHus ee apdekruBHocTU. B yuedbHUKe
PACKPBITBI OCHOBHEIC METOIBI OPTaHM3alIMOHHOTO ITPOCKTUPOBAHUS: TUTIO-
BOE ITPOEKTUPOBAHME, pa3pad0TKa OPTIPOEKTOB ITPU IMTPOSKTUPOBAHMHN HOBBIX
00BEKTOB, TIPOCKTUPOBAHME OPraHM3alluy Tpyda s ACUCTBYIOIIMX TIPe-
MIPUSITHI, BOIIPOCHI aBTOMATU3MPOBAHHOTO IPOCKTUPOBAHMUS OpraHU3aINI
TpyIa Ha OCHOBE MCIT0Ib30BAHMSI 3JIEKTPOHHO-BBIUUCIUTEIbHON TEXHUKM.

B rimaBe 12 mpencraBiieHbI BOIIPOCH! YIIpaBIeHUST OpTaHU3alKeit Tpyma
Ha MPeaNPUSITUM, U3TOXKEHBI IMOJOXEHUS 00 aHaJIM3e OpraHU3alluy Tpyaa,
MeToaax ornpeneneHus: s3koHomudyeckoit acbdektusHocty HOT, mianupo-
BaHUU pa3paboTok u peasm3auuu HOT.

B rnaBax 13—17 pacKpbIBalOTCSl TIOJIOKEHUST O CYLLIHOCTU, COAEPXKAHWUU
¥ 3HAYCHNW HOPMHUPOBaHUA TpyHa. I1oka3aHbI comep:KaHue, BUIBI U CTPYK-
Typa MPOU3BOACTBEHHOTO U TPYAOBOTO MpolieccoB. B coctase TpynoBoro npo-
mecca 0cob0e BHUMAaHME YAEISIETCS PACKPBITUIO TIOHSITUI O TIPOM3BOICTBCH-
HBIX OIIEPALIMSIX 1 MX 3IeMeHTax. PaccMOTpeHbI BOIIPOCH 0 BUAaX HOPM Tpy/a,
CTPYKTYpe 3aTpaT pabo4yero BpeMeH! U METO/IaX ee U3y4eHUs, 0 HOPMATUBHBIX
MaTepuajax 1mo Tpymy. M3maraorcss MeToasl HOpMUAPOBAHUS TPyIa M METOMIBI
YCTAaHOBJIGHUSI HOPM 3aTpaT TpyaAa ISl pa3HbIX KaTeropuii pabOTHUKOB.

B riraBse 18 mpemcraBiieHBI BOIIPOCH YIIPaBICHUSI HOPMUPOBAHUEM TPY-
Jla Ha TIPENMPUSITUSIX, B TOM YMCJIe METOJbI aHaI13a COCTOSIHUS HOPMUPO-
BaHUs TPy, OPraHU3a1MsI pabOTHI 110 TUTAHUPOBAHUIO Pa3paboOTOK U Tiepe-
CMOTpPY HOPM 3aTpaT Tpyaa.

Bech Kypc HampaBiieH Ha pacKpbITUE OCOOEHHOCTEH OpraHu3aluu
¥ HOPMUPOBAaHUSA Tpyda B YCJIOBHUSX DPa3BUTUS PBIHOYHBIX OTHOIICHUM
B 9KOHOMUKE Hallle CTpaHBblI.

1.2. 3HaYeHune aucUUNNuHbI «<Opran3auns U HopMUpOBaHNe
TPYAa» U ee B3aUMOCBA3b C APYrMMU Y4e6HbIMN AUCLUNNUHAMK

3HayeHUe AMCUUILIMHBL «OpraHu3alys ¥ HOPMUPOBAHME TpyHda»
OIIPENENIAETCS TEM, YTO OPraHU3alus Tpyda ABJIAETCS Hapsioy ¢ HOBOM Tex-
HUKOH (TeXHOJIOTHEH) U YeJIOBEYSCKUM (PAaKTOPOM OTHUM M3 CaMBIX BaK-
HbIX (paKTOpPOB 3(D(HEKTUBHOCTU TTPOU3BOJICTBA U JESITEILHOCTH BOOOIIIE.
J11st TOBBIIIEHUST pe3yJIbTaTUBHOCTU PA0OTHI TIPENTIPUSITUS KXl pyKO-
BOIUTEIb OT HU3ILETO 10 BBICIIIETO paHra J0JKEH UMETh IIpecTaBlIeHre 00
OpraHu3aluu Tpyaa, 3HaTh €€ BO3MOXHOCTH, IPUHIIUIIBI ¥ TTpaBUIIA.

Hopwmbl Tpyna npenctapisiioTcsi BAXKHbIM UHCTPYMEHTOM YIIpaBICHUS
pon3BOACTBOM. Pa3BuTHE PHIHOYHBIX OTHOIICHWI B HAIlCil cTpaHe 000-
CTpSIET HEOOXOMMMOCTh JOCTVKEHUST BHICOKOW OpraHM3alliy Tpyla W Ha-
YYHOTO 0OOCHOBaHUSI HOPM TpyJa, 03 Yero HeBO3MOXXHO 3aKOHHBIMU Me-
TOAaMU TOOUTHCS KOHKYPEHTOCITOCOOHOCTH.
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HOT agucuunauHupyeT paOOTHUKOB, CITIOCOOCTBYET Pa3BUTHUIO TPYIO-
BOIl aKTMBHOCTU M TBOPYECKOW MHUIIMATUBBI, (DOPMUPOBAHUIO HA IPEI-
MIPUATUSIX OJIATOTIPUSTHOTO MOPAIBHO-TICUXOJOTHYECKOro KimMara. OB-
JIaJicHrEe OCHOBaMU OpraHM3allii ¥ HOPMUPOBAHUS Tpyaa Ha 0a3e JOCTH-
JKEHUI1 COBPEMEHHOW HayKU U TIEPETOBOM MPAKTUKHU CITYXKUT YCITOBUEM LTS
obecreyeHMsT BBICOKOM KyIbTYphl TPOU3BOACTBA 1 Pa3BUTHS Y CIeLUATU-
CTOB M PYKOBOIUTEJEl JI0O0ro mpocuiisi U paHra HEOOXOAUMBIX UM Ka-
YEeCTB OPraHM3aTOPOB Tpya.

OcHoBa HayKu 00 OpraHMU3alUU TPY/a — IKOHOMHYECKASI TeOpHUs, pac-
CMAaTpUBAIOIIasl BOIPOCH SKOHOMWYECKON CHUCTEMBI OOIIECTBa, HAIIMO-
HAJIbBHOTO PBIHOYHOTO XO3SMCTBA, MPEANPUITUS KaK 00beKTa U CyObeKTa
DPBIHOYHBIX OTHOIIEHUH U 1Ip.

HucuuruinHa «OpraHusalus 1 HOpMUPOBaHKUE Tpyda» TECHO CBsI3aHa
C 9KOHOMHKO# Tpyna. HekoTopble 37eMEHTHl OpraHu3allMu Tpyaa, TaKue
KaK TUTaHUPOBaHUE U OIIaTa Tpyda, HanboJjee MoapoOHO pacCMaTPUBAIOT-
¢S B Kypce SKOHOMMKU Tpyaa. DTO OOYCIOBICHO CIICIYIOIINM:

® y4eOHBI KypC KOHOMHUKM Tpyna chHOpPMUPOBAJICS B BY30BCKON
MpaKTUKE paHbllle, YeM KypcC OpraHu3aluy Tpyaa;

B BOIIPOCHI IIJITAHUPOBAHMS U OIUIAThl TPyAA, OYAyUM JIMIIb dJIeMeHTa-
MU OpraHM3alMU TPYIa, COCTABIISIIOT CMBICIIOBOE SIIPO 9KOHOMUKHM TPyAa.

Taxkoe meperuieTeHre BOIPOCOB HEPEIKO BCTPEIACTCS B YUCOHBIX TUC-
LMITIMHAX, a BEBIOOP TOTO, B KAKOM YIeOHOM Kypce MX MU3JIaraTh, OIpeaeis-
eTcs MpeodiafaHueM COOTBETCTBYIOIIMX TPOOJIEM.

Hayka 06 opraHu3zaiiuy 1 HOpMUPOBAHUU TPYAa COMIPUKACAETCS C OT-
pacjeBbIMH JUCHUILIMHAMYI 10 KOHOMMKE, TUIAHHPOBAHMIO W OPraHU3ALUH
MPeANPHUATHIA, TOCKOJIbKY 3T JUCLUIUIMHBI HAPSIAY C IPYTUMU BOIIpOCaMu
HCCIIEAYIOT TaKKe crelnnduIeckue (hopMbl IMPOSBICHUS OOIINX 3aKOHO-
MEpHOCTe! opraHu3aluy Tpyaa U MPOU3BOACTBA B KOHKPETHBIX YCIOBUSIX
MPENIPUITUANR.

Hayka o0 opraHuzauuu W HOPMHUPOBAHUU Tpylda B3auMMOCBSI3aHA
¢ (hu3KoIOrHell U NCUXO0JIOTHEl TPyAa, TaK KaK OMHUM M3 HaIlpaBJIeHU OI-
TUMU3ALUA TPYIOBOM NEATETBHOCTHU SBJISETCH YYET BO3IECHCTBUS MTPOU3-
BOICTBEHHOI cpeabl Ha TICUXO(MU3NOIOTMIECKIE M3MEHEHUS B OpTaHU3Me
yenoBeka. HOT momuMo apyrux 3amay HampasjieHa Ha TApMOHUYHOE CO-
YeTaHWEe pa3IUYHbIX TCUXO(MU3NOJOTMUYECKUX HATPY30K, YeTO HEBO3MOXKXHO
JMOCTUYb 0€3 TITyOOKOro 3HaHUS 3aKOHOB (DM3MOJIOTUU U TICUXOJIOTUH TPY-
na. Co3maHue Ha TIPOM3BOICTBE 3MOPOBBIX U 0€30IACHBIX YCIOBUU Tpyda
JIOCTUTAETCsl Ha OCHOBE yuyeTa TpeOOBaHUIT TUTHEHbI TPYA, MPOU3BOICTBEH-
HOW CAHUTAPUH ¥ TEXHUKH 0€301MaCHOCTH.

C opraHuzaiueit Tpyaa opraHu4HO CBsI3aHA IPrOHOMUKA — Hay4yHasl vcC-
LUIUIMHA, KOMITIEKCHO M3yJarolast 1esTeIbHOCTh YeJIOBEKa B €0 CBSI3M C TeX-
HUKOI, MalllMHAMU, OOOpYIOBaHWEM W TMPOU3BOACTBeHHOU cpenoit. HOT
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Y 5PTOHOMHMKA B3aMMHO MPOHUKAIOT APYT B Ipyra, B KAKOK-TO MEpe CTaHO-
BSITCSI HEPa3pBIBHBIMU TaM, TAe HY>KHO ONTUMU3UPOBaTh (DYHKIIMOHUPOBAHE
YeJIoBeKa B €r0 B3aMMONCMCTBUM ¢ TEXHUIECKUMM CpPEICTBAMU (HAIIpuMep,
MpY OPraHU3aLUKM PAdOYMX MECT HCITOJNB3YETCSI SPrOHOMUYCCKUI TTOIXO,
T.€. 9prOHOMUKA HETTOCPEACTBEHHO CIYKUT PEIIEHUIO MPo0ieM OpraHu3aluu
tpyna). C apyroit ctopoHbl, HOT cTaBuT nepen 3proHoMucTaMu 3a1adu o
pa3paboTKe M MPOSKTUPOBAHUIO TAKUX TEXHMUECKHMX CUCTEM, KOTOPHIC MaK-
CHMAJIbHO YUUTBIBAJIM ObI YeIOBEUYECKUIA (haKTop, 00SCIIeunBaI SKOHOMUIO
Tpyaa, CHIDKEHUE er0 TSKECTU M HEPBHO-TICUXMUYECKOI HATTPSDKEHHOCTH.

Hayunas opraHm3ainus Tpyla MMeeT COLIMAJIbHYIO HaIlpaBJICHHOCTD,
CITOCOOCTBYET MOBHIIICHUIO COACPXKATEILHOCTH Tpyaa, (hOPMHPOBAHUIO
3¢ GEKTUBHBIX TPYAOBBIX KOJIJIEKTUBOB, TTOBBIIICHUIO TTPECTIKHOCTH TPY-
na. Otu mpoobnembl B pamkax HOT penarorcest BO B3aMMOAEHCTBUY U C OTTO-
POl Ha COMOJIOTHIO TPYAA.

B mocnemHMe TOmBI BO3pOCIIa aKTyaJTbHOCTh IIPOOJIEM yIpaBJIeHHs 1ep-
COHAJIOM U COIMAJILHOTO MmapTHepcTBa. ucuniuimHa «YIpaBieHue mepco-
HaJIOM», pacCMaTpuBasli BOIIPOCHI MoadOpa, KOMIUIEKTOBAHUS, TTOATOTOB-
KM M UCIMOJIb30BaHUsI KaapoB, pewaet onHy u3 3amady HOT, nmostomy oHa
B3aMMOCBsI3aHA C OpraHu3alneil 1 HopMupoBaHueM Tpyaa. Crucrema co-
LIMAJTbHOTO MapTHEPCTBA HaIpaBieHa Ha COIJIACOBaHWE MHTEPECOB pabo-
Tomaresell 1 paboTHUKOB. OMHUM U3 TaKUX B3aUMHbBIX UHTEPECOB CIIY>KUT
HayJHas OpraHu3alns TPyIa.

B coBpeMeHHYI0 OpraHM3anio Tpyda BXOIUT 3CTETUIECKoe ohopmiIe-
HHE TIPOM3BOACTBEHHON Cpelbl, KOTOPOE MOXKET OBITh JOCTUTHYTO MyTeM
yueTa TpeOOBaHU I MPOM3BOJICTBEHHOM 3CTETHKH.

OpraHuzanuusi 1 HOPMUPOBAHWE TPY/A UCTIOJIb3YIOT METOIBI U TAHHBIE
CTATHCTHKH TPYJA, NCCIIEIYIOIIei KOIMUYeCTBEHHBIC ITOKA3aTeIN B 00J1aCTH
TPYHOBOI1 AesiTeIbHOCTH. OHM TaKXKe CBSI3aHBI C TPYAOBBIM IIPABOM, OTIPEIC-
JISTIOIIMM IOPUIMYECKYIO CTOPOHY TPYIOBBIX OTHOILLIEHUHA.

OpraHu3anus TpyJa — COCTaBHAsI 9acTh OPraHM3aliH MPOU3BOACTBEH-
HOIi 1eSITeIbHOCTH 1 OHA 13 (PYHKIIMI yIpaBieHHs POU3BOICTBOM. B TakoM
K€ OTHOIIICHUU HAaXOMSITCS M COOTBETCTBYIOIINE HAYUHBIC TUCITUTIIAHEI.

Bo3Hukiasi Ha CThIKe MHOTHMX HayK O Tpyle HaykKa 00 opraHu3aluu
1 HOPMHUPOBAHWUU TPYIa CHHTE3UPYET TEOPETUUCCKUE MOJTOKEHMS U TIpaK-
TUYECKHIT OITBIT B TOM 00JIACTH, YTO OIPEACIISICT ¢ CYIICCTBEHHYIO POJIb
B obecrnieueHNM 3(DGHOEKTUBHOM AESITEIbHOCTA KaK OTIEIBbHOTO YeIOBeKa-
paboTHHUKA, TaK U MIepcCOHajIa MPEANPUSTUI B LIEJIOM.

KoHTponbHbie BONpoChI

1. Yro sBnsieTcs mpeameToM Kypca «OpraHuzaius 1 HOpMUPOBaHUE Tpyaa»?
2. KakoBbI MOCTpOEHKE YUeOHOTO MaTepuraja B Kypce M ero coaepkaHue?

3. C KakMMM y4eOHBIMU TUCIUIIIMHAMU HEMOCPEICTBEHHO CBI3aH Kypc?

4. KaxoBo 3HaueHUe Kypca JiIsl IOATOTOBKY 6aKaiaBpOB 9KOHOMUKM?



Pasgen |

OPTAHU3ALIUA TPYQIA




[naBa 2

CYLWHOCTb, COAEPXXAHWE U 3HAYEHUE
OPTAHU3ALUUN TPYOA

2.1. [loHsTMA 0 TPYAOBOM NpoLecce
M CYLLHOCTM OpraHu3anum Tpyaa

[Tporecc Tpyna nmpenronaraet HaTu4Iue:

1) cyobekTa Tpyaa — TOro (M TeX), KTO TPYAUTCS;

2) obBeKTa (TIpemMeTa) Tpyda — BCETO TOTO, Ha YTO HAIlpaBJICH TPV
C LEJIBIO TIPUIAHUST eMYy TPeOyeMBbIX CBOICTB;

3) ormocpeayoInX 3JIeMEHTOB, CO3MAIOIINX HEOOXOIUMbBIC YCIIOBUS IS
OCYIIECTBJIEHHS TPYIOBOTO TIpoliecca.

CocTaBHbBIE 3JIEMEHTBI TPYIOBOTO Ipoliecca Moka3aHbl Ha puc. 2.1.

MHudbopmauus TexHonorus
[esATenbHoCTN
CYBbBEKT TPYOA
(PABOTHUK CpencTtea Obuekr Pesynbrat
W TPYTITA Tpyna T Mo [ ovaa
PABOTHWNKOB) PYA
BHelHue OpraHunsaums
VNCTOYHWUKN BHEPrn TPyAa
[}

OnocpenyoLume 3neMeHTbl

Puc. 2.1. CocraBHBIE YaCTH TPYIOBOTO Mpoliecca

Cy0beKToM Tpyna MOXKET OBITh OIWH YEJIOBEK, CAMOCTOSITCIIBHO BBITION -
HSTIOIIMI KaKyl0-1100 paboTy, WK TPyIa COBMECTHO PaOOTAIOIIUX JIIOACH.

O0BeKT Tpyaa NpeacTaBieH MIUPOKUM CIIEKTPOM IIPEIMETOB, BEIIIECTB,
JIONe M XMUBOTHBIX. TepMUH «00BEKT» BCeTma BO3ZHUKACT TaM, THe IpH-
CYTCTBYET TEPMUH «CYOBbeKT». OHU MPEACTABISIIOT IBE CTOPOHBI Ipoliecca.
B TpymoBoM mIpoliecce 0OBEKT Tpyda BHICTYIIAET B BUAC IIpeaIMeTa Tpya.

B cdepe mpousBoacTBa MaTepuaibHbIX OJar Hauboiee pacnpocTpaHe-
HBI CJICITYIOIIEe PA3HOBUIHOCTH IIPEAMETOB TPYy/a:

CbIpbe — TIPUPOJHOE BEIIECTBO, U3BJIEUEHHOE U3 HEAP MPUPOIBI, OTO-
pBaHHOE, OTIEJICHHOE OT Hee, HO He TIpeTepIieBIlee TOMOIHUTEIbHOTO BO3-
neiictBus Tpyaa (100bIThie pyna, He(Th, MECOK, CIUJIEHHbBIN Jec, 0OMo10-
YEHHOE 3€PHO U T.I1.);
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MaTepuaibl — MPEIMETHl TIPUPOAHOrO MPOUCXOXKIECHUS, MPETEPIIEB-
LIMe BO3JAEWCTBUE TPyAa U MPUHSABIIME BCIEACTBUE ITOrO HOBYIO MaTepu-
aJbHyI0 (opMy (MeTallI, KOKC, TOCKM, MyKa 1 T.II.), a TaKKe IPEeIMETHI
UCKYCCTBEHHOI'O IPOMCXOXIACHUA, NMpeIHa3HAYeHHBbIE IJId ITPOU3BOACTBA
M3 HUX TOTOBBIX K KOHEYHOMY HCIIOJIb30BAHUIO TMPEIMETOB (Hammpumep,
TUIACTMACCHI);

noJxycadpukaThl — IIPOAYKTHI MepepabOTKU MaTepuaioB, He ITPUHSIB-
LIME ellle 3aKOHYEHHOTO BUla, TOTOBOIO K KOHEYHOMY TOTPEOJICHUIO UK
WCITOIb30BaHUIO U3AeNUs (CTAIbHOI MPOKAT, NePeBSIHHbIE OPYCKU, TECTO,
JeTaau, YaCTU U3IeIUs U T.11.);

KOMILIEKTYIOIMEe M3JeJusd — JETalv, y3Jbl U3IEIUI, MOoJlyyaeMble 10
KOOITEpaTUBHBIM I10CTaBKaM OT APYTUX MPEANPUATUNA U NaJbHENIIErO
WCIIOJIb30BaHUS B MPOU3BOJACTBE TOTOBOIO K KOHEUYHOMY MOTpPeOJEeHUIO
VI UCITOJb30BAHUIO UBAEIIUS.

B cdepe HemaTepuanbHOTO MPOM3BOACTBA U YCIYT MPEAMETOM Tpyna
MOTYT OBbITh TOTOBbIE WU3JEIUS, JIOAU, XUBOTHbIe. Hampumep, MallluHbI,
MEXaHU3MBbI, OIeXKIa U O0YBb MPU MX PEMOHTE M YMCTKE; JIOOU TIPU OKa-
3aHUM UM 00pa3oBaTesibHbIX, MEAULIMHCKUX, IOPUANYECKUX, KYJIbTYPHBIX
YCJIYT U T.A.

Onocpeayomumu 3JeMeHTaAMH TPYIOBOrO INpoLecca CIYyXaT CpeacTsa
TpyJAa; TEXHOJOTUS MPOU3BOJCTBA M3MEIUS, BHIITOJHEHUS pabOThl, OKa3a-
HUA YCJIYyT; OpTaHu3alus Tpyda NepcoHaua; SHEPrusgd OT BHEIIHUX UCTOY-
HUKOB; UH(pOpMALISI.

CpenctBa Tpyaa — BCE TO, C IIOMOILBIO Yero pabOTHUK BO3IEUCTBYET Ha
MpeaMeT Tpyaa U YTO CO3[aeT eMy HeOOXOAMMbIE YCIOBMS ISl TpyAa:

opyaus Tpyaa (MHCTPYMEHTbBI, CTAHKM, MAIlIMHbI, MEXaHU3MBI, arlnapa-
THI ¥ IPYTO€ TEXHOJIOTUIECKOE 000pyI0OBaHNE);

30aHUS U TIOMELLEHNS, B KOTOPBIX OCYILECTBISAETCA MPOLIECC TPYAA,

COOPYXEHUSI, HEOOXOAMMBIC ISl 00ecTieYeHUSI Tpyna (IOPOTU, MOCTHI,
ACTaKaabl, EMKOCTU U T.I1.).

31ech HeJIMIITHE HAITOMHUTh, YTO COBOKYITHOCTh CPEICTB TPYIa U Mpe/I-
METOB TpyJla Ha3bIBAIOT CPeCTBAMM MPOU3BOACTBA. JIJis1 JIydIlIero 3arnomMu-
HaHUS 3TUX TEPMUHOB MOXHO 00paTUTHCS K pUC. 2.2.

| Opyaus Tpyoa | | 34aHus 1 coopyxeHus | |I'Ipep,meTb| TDYD.a|

| CpepcTsa Tpyna |
v

| CpepncTea npon3BoacTea |

Puc. 2.2. CocTaB cpencTB IMpoOU3BOICTBA
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TexHoI0THSA AEATETBHOCTH — 3TO CITIOCO0 BO3ACHCTBUS HA IIPEIMET TPY-
Ia, TOCAeNoBaTeIbHOE BBIMOJHEHWE OEUCTBUI, COBOKYIHOCTh METOIOB
BO3MIECTBUS HA IPEAMET TPYAA IS U3BMEHEHUS WIU IPUNAHUS €MY HOBBIX
CBOWMCTB, (hOPMBI, B3aMIMHOTO PACITOJIOKECHUS YacTeil, MeCTOITOJOXECHUS
B IIPOCTPaHCTBE.

Opranuzanusa Tpyaa — OIpeAeeHHBI MOPSIOK MOCTPOEHUS U OCY-
LIIECTBJIEHUS TPYAOBOIO IMpoliecca, KOTOPBIA CKIIAIbIBAETCH U3 CUCTEMBI
B3aMMOJIeICTBUS paOOTHUKOB C MpeIMETaMU 1 OPYAUSIMHU TPyHa, a TaKxkKe
MIPOU3BOACTBEHHOTO B3aMMOICHCTBUS JIIONEH APYT C IPYTOM.

DHeprus oT BHEIMHUX HCTOYHUKOB (IIPY YCIIOBUU, YTO TPYIL BBITTOJTHSICT-
Csl He BPYUYHYIO): MeXxaHuJecKasi, TeIjioBasi, XuMuueckasi, dJieKTpudeckas
W IPYTUe BUABI SHEPTUU, KOTOPHIE UCIIONb3YIOTCS JJISI MPUBEACHUS B ACHi-
CTBME MAILIMH, MEXaHMU3MOB, aIlllapaToB U APYTUX OPYAUIA Tpyaa.

Nudopmamusa o ceipbe, MaTepuaiax, TeXHOJIOTUU, OpraHU3aluu, Aeii-
CTBMSIX JIFOJICH, COBMECTHO BHITIOTHSIIOIINX PA0OOTY, IIEPEIOBOM OIIBITE, PhI-
HOYHOU KOHBIOHKTYPE W APYTHUX YCIIOBUSIX — 3TO CBEACHMS, HEOOXOIUMBIC
pabOTHUKY JIJIsl YCHEUIHbBIX AEMCTBUI Ha BCEX CTAIMSIX TPYAOBOIO Mpoliecca.

Kaxnplii 13 yKazaHHBIX 2JIEMEHTOB TPYAOBOIO Mpoliecca HeOOXOIUM,
HO UX POJIb B TOCTHKEHUN KOHEYHOTO pe3yabTaTa NesITeIbHOCTH pa3jinyHa.
B 3aBucuMoOCTH OT BEIOOpA T€X WU MHBIX IIPEIMETOB, CPEACTB TPyIa U TeX-
HOJIOTWH OYIyT MEHSThCS KOJIMYECTBEHHBIC M KAaUeCTBCHHBIC TTOKA3aTeIN
MIPOU3BOACTBA, YPOBEHb JOCTIDKCHUS TIOCTaBICHHOM 1enn. To Ke MOXHO
cKazaTh U MPO OpraHU3alUIo Tpyaa: MO-pa3HOMY OpraHM30BaHHBINM TPYH
MpUBEAET K Pa3IMYHBIM 9KOHOMUUECKUM U COLIMATBLHBIM pe3yibTaTaM.

N3yyeHne ocHOB opraHM3alMy TPyLa Ha MPENNpPUATUH, a 3aTEM U €€
pobJieM HeOOXOAMMO HayaTh C (hOPMYITMPOBAHUS ITOHSITHUS «OpTraHU3aLUs
TPyAa», pACKPHITUS €TO CYIIIHOCTH W CONEPXKAHUS.

HeobOxoamMo 3HATh, YTO Y CJIOBAa «OpPTaHU3AIINS» UMEETCS] HECKOIBKO
CMBICJIOBBIX 3HAYEHUI ([JIs1 9TOTO HY>KHO 0OPaTUThCSI K TOJIKOBBIM CJI0Ba-
pSIM pycckoro s3bika). [IpuMeHUTeNbHO K paccMaTpuBaeMoOMYy SIBJIEHUIO
TEPMUH «OpraHU3aLUs TPYAa» UCTIONb3YETCS B IBYX CMbIC/IAX:

1) opraHu3aims Tpyaa Kak cHCTeMa, KOTopasl OTIMYaeTCsI XapaKTePHBIM
MMPpU3HAKOM 1 00JIamaeT HEOOXOTMMBIMM CBOMCTBAMHU, NUMEEeT KOHKPETHBIN
COCTAaB CJIATAOIINX €€ DJIEMEHTOB;

2) opraHusalus TpyJa Kak npouecc yCTaHOBJIEHUS WU UBMEHEHUS CU-
CTEMBI, MTPOLIECC YIPaBICHUS €10.

ITpumep ynoTpebieHusT TTIOHATUS B TIepBOM 3HaueHUU: «B cOopouHoM
1exe 3aBojia XOpoIilasi opraHu3aius Tpyaa». B atoii ¢paze oTMeuaeTcs Ha-
JIMYME B 1IeXE XOPOIIIO ITPOTyMaHHOM CUCTeMBbI, Ha3bIBAGMOI1 OpraHM3aIeit
Tpyaa. DTy CUCTEMY MOXHO YBUAETh, IPOAHATN3UPOBATh, OHA CYIIIECTBYET,
JIEICTBYET M MOXET ObITh 3a()MKCUPOBaHa B ONIPEAEeIEHHbIX OpraHU3allMOH-
HBIX TOKyMeHTax. [Ipumep yrnorpebieHus MOHSTHUSI BO BTOPOM 3HAYCHUU:
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«Hukonait CternaHoB paboTaeT MHXEHEPOM IO OpraHu3aluy Tpyaa». 31eCh
0003HaueHa 00s13aHHOCTb 3TOTO MHXXEHepa, ero GyHKIUS — AesITeTbHOCTh
MO YCTaHOBJICHUIO, aHAJIM3Y U U3MEHEHUIO opraHu3aiuu Tpyaa. Kak Bu-
UM, Ha3BaHUE OHO, HO B IBYX MPUBEACHHBIX MIPUMepax OHO 0003HaYaeT
pa3Hble TOHSTHSI.

Hau6osnee TouHBIM MPU3HAKOM M CBOMCTBOM OpraHM3allMy Tpyda Kak
CHUCTEMBI SIBJISIETCS] yCTAaHOBJICHHBIN Ha PEANPUSTUY NOPSIIOK BeAEHUS TPY-
JI0BOTO mporecca (Tak ke, Kak MPHU3HAKOM Je30praHu3aluu OymaeT OTCyT-
CTBME TTOPsIIKA OCYILIECTBICHUS] — OECIopsiioK). B aTom cMbiciie opranu3a-
s TPyAa HA MPeINPUATHH €CTh ONpPEaeICHHBIN MOPSIAOK OCYIIECTBICHMS
TPYAOBOTO Ipoliecca, 00pa3yrlIrii CUCTeMY B3aUMOIEHCTBUSI pAOOTHHUKOB
CO CpencTBaMu MPOU3BOACTBA U APYT C APYTOM UIA NOCTUKEHU 3apaHee
MOCTAaBJICHHOM 1IEJI TPYIOBOM ACATEILHOCTH.

«OnpeneneHHbI MOPSIIOK OCYIIECTBICHUSI» O3HAaYaeT, YTO OpraHu3a-
LIMSI Tpyda yCTaHOBJEHa U 3adUKCHpPOBaHA B HEOOXOAUMBIX JTOKYMEHTaX
(kapTax opraHu3aluy Tpyaa, MHCTPYKIIMSIX, CXeMaX, OMMCAHMSIX U Ip.).
B npyrom ((byHKUMOHAIBLHOM) CMbICJIC OpPraHU3amus TPyAa HA Mpeanpus-
THH — 3TO IESITeNbHOCTD ((DYHKIIMS) MO YCTAHOBAECHUIO U UBMEHEHUIO TO-
psIIKa OCYILECTBIICHUSI TPYAOBOIO Mpoliecca Kak CUCTeMbl B3aUMOAECHCTBUS
pabOTHUKOB CO CPEACTBAMM MPOU3BOACTBA U APYT C APYTOM IJIsl JOCTUKE-
HU 3apaHee MMOCTaBJIEHHOM LeaU TPYLOBOM AeATETbHOCTH.

[MpuBeneHHbIC ONpeIeIeHUsT BbIpaXaeT CYIHOCTh OPraHu3aIuu Tpyaa’.
Copaep:kaHue OpraHu3anuy TPyAa OMpelnessieTcsl MepeyHeM KOMITOHEHTOB
(cocTaBHBIX YacTell, 3JIEMEHTOB), 3 KOTOPBIX OHA CKJIAIBIBACTCS.

2.2. CopepxaHne opraHu3awuuu Tpyaa Ha npegnpuaTum1

st BBISICHEHUSI COAEepKAHMSI OpraHM3aliy TPyaa, T.€. ONpeAe/ICHMS
KOMITOHEHTOB, 13 KOTOPBIX OHA COCTOUT, ITOCTAaBMM BOIIPOCHI, BOZHUKAIO-
M€ TIPU OPTaHU3AIINHN KaKOW-T100 AesITeIbHOCTH:

KOMY, 4TO, TJIe, KaK 1 KOT/Ia JIeJIaTh;

C KeM, KOTa M KaK B3aMMOJCHCTBOBATH;

KOMY TIOTUMHSITHCSI, KEM PYKOBOIUTE;

KaKue HeOOXOMUMBI YCIIOBUSI TSI 9TOM AeATeTbHOCTH?

OTBeTH Ha 3TU BOIIPOCHI TTOABOIST K YTBEPXKIACHUIO, UTO IJIST JOCTH-
KEHUsI KOHKPETHOM ILIeJIM MPOM3BOIACTBA TPU MMEIOIIEMCST 000pydoBa-
HUU U TIPUHATON TEXHOJIOTMU MOPSIOK IMOCTPOSHMS TPYAOBOIO IIpoliecca
TIpeaIIojaraeT:

! TlonpoGHee TeopeTHYECKHE TOJOXEHUS O CYHIHOCTH OPraHU3alMU TPY/Ia U3JIOXKEHBI
B YUeOHUKE JUISI CTYACHTOB BY30B, oOydawolnuxcs rno crneruanbHoctu 080104 «DKoHOMUKa
Tpyna» : Poge A. M. Opranusaiusi u HopmupoBaHue tpyna. M. : MUK, 2011. C. 17—25.
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B YCTaHOBJIEHUE COCTaBa paboT, onepaluii, MpUeMoB, NeHCTBUIA;

B ofOecredyeHue ToAdopa U MOATOTOBKM HEOOXOAUMBIX PAOOTHUKOB;

m pacrpeaenacHue pyHKUMI 1 00s13aHHOCTEN cpean paOOTHUKOB TIpell-
MIPUATHS TI0 BBITIOJIHEHUIO 3TUX pa0dOT, OmpenecHNe IIpaB U OTBETCTBEH-
HOCTH KaKJIOTO 3a pe3yJIbTaThl TPY/A;

B YCTaHOBJICHWE CUCTEMBI IPOM3BOJICTBEHHON B3aWMOCBSI3U M B3aM-
MOJENCTBUS MEXIy pAOOTHUKAMMU;

B IIpUCIIOCOOJIeHNEe pabovYrX MECT JIJisl yI0OCTBa 1 0€30IMacCHOCTH BhI-
MOJIHEHUSI padoT;

B pa3paboTKy pallMOHATIbHBIX METOIOB, IIPUEMOB U (pOPM TPya;

B pacyeT HOPM TPyIa, BEITEKAIOIINX M3 KOHKPETHBIX OPTaHU3aIlMOH-
HO-TEXHWYECKUX PEIICHUIA;

B co3faHMe 0JaronpUsITHBIX YCJIOBUM TPyaa;

B ycTaHOBJIeHUE (hOpM, CUCTEM M Pa3MEPOB OILIATHI TPYIA U €ro CTHU-
MYJIMPOBAHUS;

B yJeT, aHaJIM3 U IJTAaHUPOBaHUE TPYIa;

B Co3JaHMe APYTUX HeOOXOIUMBIX IMPEAITOCEUIOK TSI BBITTOJTHEHUS pa-
OGOTHMKaMU 3aITPOEKTUPOBAHHOTO TPYIOBOTO Mpoliecca.

Bce BbllIenepeyrciieHHOE COCTaBISIeT COIepXKaHWEe OpraHu3aluu
TpyAa Ha TIPOM3BOACTBE M MOXET OBITh CTPYIIIMPOBAHO B CJICAYIOIINE
KOMITOHCHTHI:

B pasaesieHue TPYyaa;

KOOITepalusI TPyIa;

opraHusanusi pabouyero Mecra;

opraHu3sauus o0cay>KMBaHUSI pabovyero MecTa;
YCTaHOBJICHUE TIPUEMOB U METOIOB TPY/A;
YCTaHOBJICHHE MEPBI (HOPMBI) TPYIA;

yueT, aHaJIN3 U TJIAaHUPOBaHKE TPYAOBOI MeITeIbHOCTH.

DTUM OrpaHWYMBAETCS IIepeYcHb 3JIEMEHTOB OpraHW3aluM Tpyda
B Y3KOM CMbICJIe, T.€. YKa3aHHBIC JIEMEHTHI HEIOCPEIACTBEHHO OTHOCSTCS
K OpraHM3aluMy Tpyda Ha YPOBHE MPEANpPUSITUS U ero nonpasneiaeHuit. Ho
MMEIOTCSI KOMITOHEHTHI, KOTOPBIE HapsIIy ¢ Ha3BaHHBIMU OTHOCSTCS K Op-
raHW3alMY TPYIa B IAPOKOM cMbicie. Cpeay HUX:

B co3gaHMe 0JIarONPUSITHBIX YCIOBUM TPYHA;

B 110100p, TTOATOTOBKA, MEPEIIOATOTOBKA 1 TOBBIIICHNE KBaT(Ka-
A pabOTHUKOB;

B ycTaHOBJIeHUEe (opM, CUCTeM U pa3Mepa OIUIaThl TPyda, YCIOBUI
CTUMYJIMPOBAHUS U OTBETCTBEHHOCTH;

B TIomaepXXaHWe BHICOKOM TUCIIUTUIMHEL TPYIa, TPYIOBOM aKTUBHOCTHU
1 TBOPYECKOM MHUITUATUBEI.

CxeMaTHYHO CYIIHOCTh M COIepXKaHMe OpraHM3alluy Tpyda Ha Ipel-
MPUSTUN TTOKa3aHbI Ha puc. 2.3.



Mmaga 2. CyLHOCTb, CoflepXaHne 1 3HAYEHNEe OpraHM3aummn Tpyaa 19

OPTFAHU3AUNA TPYOA
HATIPEANPUATUN

CylwHoCcTb
1

] Y

KaK cuctema Kak pyHKumns

OnpegaeneHHblit NopsaoK YcTaHoBneHve nopsaaka
OCYLLLECTBEHNS TPYAOBOIrO OCYLLLECTBIEHNS TPYLOBOIrO
npouecca npovecca

CopepxaHne

PaspeneHne Tpyna

Koonepauus Tpyaa

OpraHusauus paboymx MecT

OpraHusaums o6cnyxmBaHusi pabodnx MecT

Mpvembl 1 MeToabl TPyAa

YcTaHoBeHMe HOPM 3aTpar Tpyaa

I 2 2 2 N N 2 2 2

Co3spaHne 6naronpusaTHbIX YCIOBUI Tpyaa

—>| I'Io,u,6op, noaroToBka v noBblileHne KBaJ‘lI/I(I)I/IKaLI,I/IVI Kaapos

Onnarta v MaTtepvasnbHOe CTUMY/IMPOBaHMe Tpyaa

AduncuvnnuHa Tpyaa

[ SR W S SR MY SN SN SR SR SR SR N

—>| MnaHvpoBaHune, y4eT 1 aHanua Tpyaa

Puc. 2.3. CymHocTb U coiepxkaHue OpraHu3alvu Tpyaa

Pasnenenue Tpyaa — 3To 060cobieHe BUAOB TPYIOBOH eI TEIbHOCTH,
omnpeesieHue KaxaomMy paboTHUKY, TPYIINaM U TIoApa3Ae/eHUsIM 00s13aH-
HocTel, dyHK1miA, chepbl AeCTBUS.

Koonepanus Tpyaa 3akiioyaercsl B yCTAaHOBJIEHUU CUCTEMBI IIPOU3BO/I-
CTBEHHOI B3aMMOCBSI3U 1 B3aUMOJIEHICTBUSI MEXKITy pAOOTHUKAMU, VX TPYII-
namMu W moapasaeseHussmMu. PaszneneHue v Koomepauusi Tpyda SIBJASIIOTCS
HWCXOIHBIM MMyHKTOM OpraHU3aluu JI000ro Tpyna.

Opranusanusi  paGoyero Mecra TIpearioiaraeT ero palroHaIbHOe
YCTPOICTBO 32 CUET COOTBETCTBYIOLIErO OCHAIEHUS U TIaHUpoBKU. Oc-
HallleHue — 3TO obecrieueHre pabounx MeCT BCeM HEOOXOIUMBIM TSI BbI-
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MOJIHEHUS onpeneaeHHbIX padboT. [InaHupoBKa paboyero Mmecta — KOMIO-
HOBKa, pa3MeIleHIe BCeX MIPEAMETOB OCHAIIICHMSI, NCXOOS U3 TPeOOBaHUI
ynoOcTBa U 6€30MacHOCTH pabOTHI.

Opranm3anust 00CTyKMBaHHS pabdovyero mMecra COCTOMT B TOM, UTO
JUTST KaXXJI0TO PaboyYero MecTa yCTaHaBJIMBAIOTCS BUABI OOCTYXMBaHUS,
B KOTOPBIX OHO HYXKAaeTcs, (hru3nueckue HOPMbI OOCIYy>KMBaHUs, perjia-
MEHT OOCY>KMBaHUS U €ro nepcoHudukauus, T.e. Kaxaas QyHKIus: 00-
CIYXKUBaHUS 3aKperviseTcsl 3a ONpeneJeHHbIMU HCIOJHUTEISIMU WU
TToapa3aeICHUSIMM.

ITpuembl U METOBI TPYJA — STO CMIOCOOBI BBIMOJIHEHUST paboThl. JItobas
MPOM3BOJACTBEHHAs OIepalls U paboTa MOTYT OBITh ITPOM3BEACHBI C pa3-
HOI CTETICHBIO YMEJIOCTH, C OOJIBIIINM MU MEHBIITUM KOJIMYECTBOM JIBUXKE-
HUI1, ¢ pa3HOIi 3aTpaToii BpeMeHU U (pu3nosorndeckoit aHepruun. Odecrne-
YeHre Hanmbojiee SKOHOMHOIO BBITIOJIHCHMST KaXXIOTO MECUCTBUS, IIpHeMa,
orneparuy 1 paboThl B LIEJIOM — 3TO cepa UCKIIOUUTEIIBHO OpraHU3allu
Tpyna, €€ BAXXHEUIINI KOMIIOHEHT.

‘YcraHoB/ieHHEe HOPM TPY/a ITOABOIUT UTOT TEXHUYECKUM U OPTaHU3aIIM -
OHHBIM pelieHUsIM. TpyaoBble HOPMbI pa3padaThIBAIOTCS IS KOHKPETHBIX
MIPOU3BOACTBEHHBIX YCIOBUIA. ECiI MEHSIIOTCS YCIIOBUSI, TO TOJKHBI M3ME-
HSTbCS 1 HOpMBI. Borpockl HOpMUPOBaHMS Tpyda OYAyT pacCMOTPEHBI BO
BTOPOI1 YacTH yuyeOHMKA.

IInannpoBaHue M y4eT TPyAAQ OCYIIECTBIISIIOTCS IUISl YCTAHOBJICHUST He-
00XOIMMBIX OOIIIMX TPYAO3aTpaT, YNCACHHOCTHU IIepcoHasa, pacuera ¢hoHaa
3apabOTHOI IUIATHI, IJI OTIpeIeICHNUS ITPaBUILHBIX ITPOITOPIINIA B 3aTpaTax
Tpyaa. YUeT u aHaJIM3 Tpyaa MPEeACTaBISIOT MaTepyall JUIsl COBEPILIEHCTBO-
BaHMS TPYAOBHBIX ITPOIIECCOB.

Bosee moapo6HO 00 3TUX 37eMEHTaX U 00 UX 0COOEHHOCTSIX TOBOPUTCS
B ApYIruX IJlaBax yyeOHuMKa.

Wrtak, npusenaeM MOJHOE OMNpeAeieHE MOHATUSI «OPraHu3aus Tpyaa
Ha TMpeInpusATHN» KaK CUCTeMbl. DTO OINPEeJeHHBIN MOPSIOK OCYIIECT-
BJICHHUS TPYIOOBOTO ITIpoliecca, 00pa3yommii crmocod B3aUMOICUCTBUS pa-
OOTHMKOB CO CPENCTBAMMU MPOU3BOJCTBA U APYT C APYTOM JUJISI JOCTUKEHUS
3apaHee MOCTABJICHHOW LeJIU TPYNOBOM NEITENbHOCTU. JJaHHBIIA OPSAOK
CKJIaJIBIBACTCSI M3 PAIITMOHAIBLHOTO pa3aesIeHUsT Tpyda MEXIy pabOTHUKAMU
¥ UX TIPOM3BOJICTBEHHOM B3aMOCBS3U U B3aMMOMACHCTBUS (KOOIIepalnn),
MIpearoaraeT 1ejiecoodpa3Hoe MpucnocodaeHne padbounux MecT (ocHaule-
HUE Y TUIAHUPOBKY) JJ1s1 BBICOKOIIPOU3BOAUTEILHOIO TPYAA, CO3MaHUE CU-
CTEMBI UX OOCITy>KMBaHUS, a TAKXKE YCTaHOBICHNE 3(PHEKTUBHBIX METOHOB,
MpueMoB 1 (HopM Tpyaa, 3aKperisieMbIX B 000CHOBAaHHBIX HOpMax TpyIa.
OH obecrnieymBaeTCs CO3MaHUEM OJIAaTONMPUATHBIX YCIOBUIA Tpyna, Moa00-
pPOM U TOATOTOBKOI TepcoHasa, MOBbIIEHUEM ero KBaaudukanuu, 3¢h-
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(beKTUBHOI cUCTeMOIl MJIaHWPOBAHUSI, yUeTa, OIIaThl U CTUMYJIUPOBAHUS
Tpyaa, CTPOTUM COOJTIOIeHNEM TUCHMILINHBI TPYIa, pa3BUTHEM TPYIOBOM
AKTUBHOCTHU W TBOPUYECKOW MHUIIMATUBBI PAOOTHUKOB.

2.3. MecTo opraiu3anum Tpyaa B CUCTEME OpraHu3aLum
npon3BoAcTBa

TpeboBaHME CHCTEMHOTO TTOIX0AA K IIPOMN3BOACTBY — OIHO M3 TJIaBHBIX
ycioBuit ero acddekTuBHOCTU. OHO OIpenesseT HeOOXOAMMOCTb PacKphI-
THAS B3aMMOCBSI3¢I 1 B3aMMOOOYCIIOBIICHHOCTH MHOXKECTBA OpTraHM3allM-
OHHBIX MPOLIECCOB, TPEOYIOLIMX B TOM YKCJIe U OpraHU3alluU TPya.

[IpuMeHUTETEHO K OTAEIbHBIM MHCTUTYTAM (TIPEOIIPUSTUSIM, YIPEK-
JIeHusIM, (pupmaM, KopropauusiM, BeIOMCTBaM U Jp.) Haubojiee 0000-
[IAOIIMM TEPMUHOM, OTHOCAHIIMMCS K BOIIpOCaM OpraHu3aluu Tpyna,
MIpeACTaBIIsIeTCS TIPOLIECC OPraHu3aNMH AedaTebHocTH. Bee npyrue opranm-
3alIMOHHbBIE BOIIPOCHI SIBJISTIOTCS JIMIIb €r0 YacTSIMM (MOACUCTEMaMU).

B cdepe maTepuaabHOrO MPOM3BOIACTBA MMOHATHE «OpTaHW3aIMs Ies-
TEJBbHOCTH» €CTh CMHOHUM ITOHSTHUS «OpTraHu3alns nmpou3BoiacTsa». Ha-
MIpUMEp, OpraHU3aIMs IIPOU3BOACTBA MeOEIM Ha MeOeIbHOI (habpuKe MiIn
OpTraHu3alus ITPOU3BOICTBA aBTOMOOMJICH Ha aBTO3aBOIe OYyIyT 03HAYATh
HU YTO MHOE, KaK OpraHU3alMIo0 PadOThI, UM OPraHU3ALUIO IS TEIbHOCTU
MeOenbHON (padpuKU MIM aBTOMOOUIBHOTO 3aBOJa COOTBETCTBEHHO.

Tak kak mpoiecc Mpou3BOACTBA — 3TO AUHCTBO TAKMX €I0 OCHOBHBIX
KOMIIOHEHTOB, KaK CpeICTBa TpyHa, TeXHOJIOTHS IIPOM3BOICTBA, IIPEIMETHI
TpyAa ¥ caM TPy, TO ¥ CUCTeMa OpraHW3aluy IIPOU3BOICTBA €CTh CIMHCTBO
MTOACUCTEM, TIPEICTABIISIOIINX 3T KOMIIOHEHTBHI.

CpencTBa TIpOM3BOACTBA (DYHKIIMOHHMPYIOT B paMKax OIpeIeIeHHBIX
TEXHOJIOTMYECKUX ITPOIIECCOB, MOITOMY OpTraHU3alUI0 CPEACTB U Ipe.-
METOB Tpyaa 6oJiee TTOJTHO OyAeT MPEACTABISITh MOACUCTEMa OpTaHU3allnI
TEXHOJIOTMYECKUX MPOLIECCOB, KOTOpasi, KPOMe OpraHu3aluy CPeacTB Mpo-
M3BOJACTBA, BKIIIOUACT B CeOSI TaKKe BCIO COBOKYITHOCTH ITPOILICAYD, CBSI-
3aHHBIX C BBITTOJITHEHUEM Pa3HOOOpa3HbBIX paboT Ha npennpusitiu. [Tomcn-
CcTeMa OpraHM3aIMU TeXHOJOTUYECKUX TMPOLIECCOB BMECTE C MOACUCTEMO
OpTaHU3alllM TPYAa BXOISIT B CHCTEMY OpTraHW3aINU IIPOM3BOACTBA.

Ho npousBoncTBo AMHAMUYHO, OHO TpeOyeT MOCTOSTHHOTO MoaaepXKa-
HUSI TIPOITOPLUMOHATLHOCTA M PAaBHOBECHSI, OTICPATUBHOTO pPearvupOBaHMS
Ha BHEIITHWE ¥ BHYTPEHHWE BO3MYIIEHUS, T.¢. TpeOyeT yrpasieHust. Opra-
HU3alUs yIPaBIeHUs MOapa3yMeBaeT HAIMIME ONPEACTICHHOM CTPYKTYPhI
OPTaHOB YIPaBJICHMS 1 BEITIOJTHEHUE TIPUCYIINX UM (DYHKIWIA TI0 TIJIaHM-
POBaHUIO TIPOLIECCOB, UX OpPTaHU3alUM (YCTAHOBJICHUIO, (DOPMUPOBAHMIO,
COBEpIICHCTBOBAHUIO TOpsaKa (YHKIMOHUPOBAHUS), PETYJIUPOBAHUIO,
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KOOpIMHALUM, COTIAaCOBAHUIO, aHAIU3Yy, KOHTPOJIIO, yueTy u ap. B cumiy
CKAa3aHHOTO OpPraHMU3alMsl YIIPABJICHUSI TAKXKE BXOAUT B CUCTEMY OpraHU-
3aLMU [IPOM3BOICTBA.

B 3akoHUeHHOM BUJIE OpraHU3aIUs AeSITeTbHOCTH (MIPOU3BOJCTBA) KaK
JTUHAMUYHAS CUCTEMa MOXET OBIThb MPEICTABJIE€HA B BUIE COBOKYMHOCTU
TpeX MOACUCTEM: OPraHU3alMHU TEeXHOJOrMYeCKHX MPOLECCOB, OPraHU3anuu
TPyAa ¥ OPraHu3aluy yIpPaBJIeHH.

TpebyeT NMosICHEHUST TTOHSTUE «OPTaHU3ALU TEXHOJOTMYECKUX MPO-
1IeCCOB». DTO COBOKYITHOCTh OPTAaHM3AIIMOHHBIX PEIIEHU, KOTOPhIE OTIpe-
JIEJISIIOT TIOPSIOK (DYyHKITMOHUPOBAHUS CPEJCTB TTPOU3BOACTBA, MX COUETA-
HUE U NIPOCTPAHCTBEHHOE PAa3MEILECHUE, & TAKXKE MOPSA0K OCYLLIECTBIEHUS
TEXHOJIOTMYECKUX OMEPALMiA U TIPOLIENYD, COCTABIISIOLIMX CYLIECTBO KaX-
JIOTO BUJA ITIPOU3BOICTBEHHOU AEATETBHOCTH.

Opranuzanusi TEXHOJOTUYECKUX IPOIIECCOB TECHO COIPUKACAETCS
C TEXHOJIOTUEH AeSITeIbHOCTU, HO MEXXIY HUMU UMEIOTCS U pa3nuyus. Tex-
HOJIOTHUS OIPELENSIET COCTAB, COACPXKAHUE U MOCIEN0BATEIbHOCTD IIPOU3-
BOJCTBEHHBIX OINEpalUii, CIIOCOOBI U METOIBI OCYILECTBICHHUS MTPOLIECCOB
npousBoacTBa. OpraHu3anus MpoIEecCOB MOIPa3yMeBaeT 1eJieco00pazHoe
COYETaHME U B3aMMOCBSI3b BCEX MX COCTAaBHBIX YacCTEil: IpoLeLyp, onepa-
LM, NEVCTBUI B TIPOCTPAHCTBE U BPEMEHHU, a TAKXKE ONPEAEIISIET MOPSIIOK
byHKUMOHMpPOBaHUS CPEACTB MPOU3BOACTBA. OTIMYME TEXHOJIOTUU OT Op-
TaHU3aLIMU MOXHO YSICHUTb Ha CJIEYIOLIEM IIPUMEpE.

IIpumep. JormycTum, 4TO TEXHOIOTUSI U3TOTOBICHUS u3nenus «M» ckianbiBa-
€TCsI U3 MPOIIECCOB 0 MPOU3BOACTBY y310B «A», «b», «B» 1 mocnemyomieit nx
cbopku. B cBOIO 0Uepenb st U3rOTOBIEHUS TUX AeTasell TPeOYIOTCSI TEXHOIO-
TUYECKUEe OTepalliy, MOKa3aHHbIe B Ta0I. 2.1.

Tabnuua 2.1
TexHomornyeckye orepanum
V3nbl Toxapnsie (1) DpesepHbIe CBapoyHbIe CrecapHble
(d) (cB) (c)
A AT Ad AcB Ac
b br bd — be
B Bt — Bes Bc

Tak, 1151 UBroToBIeHUs AeTaIU «A» HEOOXOIUMbI ONpeAe/IEHHbIE TOKApHbIE,
(pesepHble, CBAapOYHbIE U COOPOYHBIE PAaOOThI. DTO YCTAHABIMBAECTCS TEXHOJIO-
ramu. [nst neranu «b» — TokapHble, (pe3epHbie U cOOpouHbIe paboThl U T.1. Ho
OpPraHU3alMOHHO YKa3aHHbBIN TEXHOJOTMUECKUI MPOIIECC MOXET ObITh OCYILIECT-
BJIEH pa3HbIM criocoboMm. Hampumep, MOryT ObITh OpraHM30BaHbI OTICIbHBIE
YYaCTKU C MIPEJAMETHOI CrielMaln3alveil: O1MH Mo U3rOTOBJICHUIO AeTanei «A»,
JIPYToii TI0 U3rOTOBJICHUIO JeTaleii «b», TpeTuii Mo u3roropiaeHuo aeraneit «B»
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M, HaKOHell, yJacToK coopku uzaenust «M». Moryt ObITb CO31aHbI YU4aCTKU IO
TEXHOJIOTMYECKOMY ITPU3HAKY, T.€. Y4aCTKW TOKAPHBIi, (hpe3epHbIii, CBAPOUHBDIIA,
cJiecapHblii, COOpOYHbIN. MOXHO cO3aTh y4aCTOK CTAHOYHBIX paObOT U Y4aCTOK
cJlecapHO-CBapOYHbBIX paboT U T.A. Bce BapuaHThl coueTaHUsl pa3HbIX YYaCTKOB
OTHOCSTCSI K OpraHM3alliy CPEeNCTB MPOU3BOACTBA MO M3TOTOBJICHUIO M3MEIUS
«M». D1a yacTh opraHM3alMy TEXHOJOTMUECKUX MPOLIECCOB UMEET MECTO TaM, I
€CTh Cpe/ICTBa MPOM3BOJCTBA B BUIE MAIlIMH, MEXaHU3MOB, aIllaparoB.

Hpyrasi pasHOBUIHOCTh OPraHM3allMd TEXHOJOTMYECKUX IPOLIECCOB
3aKJII09aeTCsl B pa3paboTKe TPOILEAYP MO BBHIMOJIHEHHUIO Pa3HOOOPa3HBIX
pabor. OHa MCHOJNB3yeTcsl U OpraHu3allii Tpyda B ITOAPA3IENIEHUsIX,
B KOTOPBIX OTCYTCTBYEeT MAaIIMHHOE OOOpyIOBaHUE, HAIIpUMEP B OTHEC-
Jie yIpaBJIeHUsI TIepCOHAIOM, B OT/EeJIe MapKeTUHTa U T.I. OpraHu3anus,
K IpuMepy, cObITa MPOAYKLIMU TpeOyeT YCTaHOBJEHUS M COOMIOACHUS
OIpeNeJICHHOIO TIOpsIIKa BBIMTOJIHEHUST BCeX Mpolenyp (IeMCTBUif), CBS-
3aHHBIX C U3yYECHUEM PhIHKA COBITA, IMMOJYYSHUEM 3aKa30B Ha M3TOTOBJIsIC-
MYIO IIPOAYKIINIO, 3aKITIOYCHIEM TOTOBOPOB C TTOTPEOUTEIIMU, OTTPY3KOM
WUJIM OTITYCKOM TIPOAYKIINHU W IPYTUMHU PabOTaMMU.

OpraHu3zaius CpeJCTB MPOU3BOJCTBA B COBOKYITHOCTH C TIPOLIEAYpaMU
T10 BBIITOJTHEHUIO Pa3HbIX pabOT MPEACTaBSIOT TO 0CO00E 3BEHO OpraHu3a-
LIMY TIPOU3BOACTBA, KOTOPOE MBI Ha3blBa€M OpraHM3allMeil TeXHOJIOTnYe-
CKUX ITPOIIECCOB.

Hanee 110 KaXXIOMYy BUIY ACSITEIbHOCTH Ha MPEOIIPUSITAN HeoOXommma
OopraHu3auus Tpyaa pabOTHUKOB, 3aHSTHIX B HUX (CM. maparpad 2.2).

HeobxonuMa Takske opraHM3alivsl YIPaBICHUST KaKIbIM BUIOM Jesi-
TEJbHOCTU Ha MPEANPUITUM U BCeM IpearnpusTueM B 1ejaoMm. CocTas aJe-
MEHTOB, 00pa3yIoIINX OpraHMU3alMIo IPOM3BOICTBA, MTOKa3aH B Ta0. 2.2.

CxeMa, MOKa3bIBaoIas BCIO COBOKYITHOCTb 3JIEMEHTOB, M3 KOTOPBIX
CKJIaIBIBACTCSI OpraHM3alvsl IIPOM3BOICTBA, MOXKET OBITH IIPEACTaBICHA
B BUjIe TaOJWIIBI, B KOTOPOU CJIeBa, IO BEPTUKAIM, YKAa3bIBAIOTCS BUIBI
NeSITeTbHOCTH Ha MPEANPUSITUA WA CTPYKTYpHBIE moapas3neieHus. Eciu
MPUBOISITCS BUIBI NESTEbHOCTH, TO MX MOXHO IOKa3aTb YKPYIHEHHO
WY AeTaIM3UPOBaHHO. ECM yKa3bIBalOTCS CTPYKTYPHBIC MTOAPA3ACICHUS,
TO MX TaKXKe MOXHO JIaTh ¢ pa3HOM CTemneHblo AeTanu3anuu. Ho mpu aToM
IIOJDKHO OBITH COOJIIONCHO 00sI3aTeIbHOe TPeOOBaHME — OXBaT BCEX BUIOB
IeITeIBHOCTH Ha TIPEAPUSTIHI WU BCEX CTPYKTYPHBIX ITOApa3IeICHUIA.

[Mpeamnonoxum, 4To MpoLEecC MPOMBIIIJICHHOTO TTPOU3BOACTBA BKITIO-
yaeT B cebs cienytolue BUIbI AesITeIbHOCTH (Tad. 2.3).

1. TeXHUKO-TEXHOJIOTUUECKYIO MOJATOTOBKY MPOU3BOACTBA (pa3padoT-
Ky TEXHUYECKOM 1 TEXHOJOTUYECKOM NOKYMEHTALIMU Ha OPYIUSI ITIPOU3BOI-
CTBa, TEXHOJIOTUIO, TIPEAMETHI TPY/a, TOTOBbIE M3METUsT) — TaKylo paboTy
Ha KPYMHBIX TPEANPHUITUSX BBITOJTHSIIOT PAOOTHUKU KOHCTPYKTOPCKUX
U TIPOCKTHBIX TTOIpa3aeIieHIIA, TEXHOJIOTY W APYTHUE CIIeIIUATACTHL.
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Ta6nuua 2.2
Conep:kanue OpraHu3anMOHHBIX MOACHCTEM
OpraHu3alMoOHHbIC TTOICUCTEMBI
OpraHu3zanus TeXHO- Opranuszanusg tpyna (OT) OpraHu3zanus
JIOTUIEeCKUX TIPOIIECCOB yIIpaBICHUS
(OTII) (0Y)
1. Opranuzanus 1 Paznenenue u koonepauusi Tpyaa | 1. YcraHoBieHue
CPEJICTB MPOU3BONCTBA | 5 (Oprappsanmst paGOUNX MECT OpraHu3alMoH-
HOM CTPYKTYpbI
2. CoBOKYMHOCTH Mpo- | 3. OpraHuzanusi o0CIyKuBaHUS yIIpaBIeHHs
LIEAYP 1O BBIMOJTHEHUIO | pabourX MeCT I T —
TeX WM UHBIX paGoT 4, YCTaHOBJICHUE PALMOHATIBHBIX | (DYHKLMIT yIIpaB-
MpUEMOB U METOMIOB Tpy/a JICHUSI:
5. VCTaHOB/EHHE HOPM 3aTpaT — TIaH1poBa-
Tpy1a Hus,
— OpraHM3aluu;
6. E?o:«manue 0JIarOMpPUSITHBIX YCIIO- | _ KOOPIMHA-
BUIi Tpyna ;
7. ITogGop ¥ MOAroTOBKA IEPCO- — KOHTPOJIsI;
Hasa — yueTa;
8. Oru1aTa 1 CTUMYJIMPOBAHIE — ApYTHX QYHK-
Tpyna LM
9. [lmanupoBaHue 1 y4eT Tpyaa

2. [Mogbop, MOATrOTOBKY, MEPEIOATOTOBKY Y MOBBIIIEHUE KBaIU(pUKa-
LMY TIepcoHajla — 3Ta paboTa BHITIOJIHIETCS KaIpoBOii CITYyXO00H, CITy>K00i1
o0yudeHus TiepcoHaja, CIy>K00ii yrpaBjieHuUs TIePCOHAIOM.

3. MarepHrajabHYyIO TTOATOTOBKY ITPOMU3BOACTBA, 00ECTICUCHNE €TO BCEM
HEOOXOAUMBIM: MallMHAMM, MEXaHW3MaMH, OCHACTKOM, ChIpbeM, ITOJIy-
(abpukaTamu, SHepruei u T.A. — STUM 3aHUMAIOTCS CITY>KOBI CHAOXKEHUSI,
cOBbITa, KOMITICKTAIINW. YKa3aHHBIC BUOLI ICATCITBHOCTH IIPEAIICCTBYIOT
MPOU3BOACTBY MaTepUATbHBIX 1IIEHHOCTE U SIBJISTIOTCSI TIPOIIECCaMU TIOM-
TOTOBKY ITPOM3BOJCTBA.

4. OcyniecTBIeHNEe OCHOBHOIO MTPOU3BOACTBEHHOTO Mpoliecca Mo Bbl-
ITyCKY TIPOAYKIIMM B COOTBETCTBMU CO CHCIHMAIM3AIMCH TIPSATIPUITUST —
Kak TIpaBUJIO, BEITIOJTHSIOT OCHOBHBIE TEXHOJIOTMUECKHE TTOApa3ICICHUS —
MIPOU3BOACTBA, LIEXU, YIACTKHU.

5. BcmomoratenbHbIe ¥ 00CTYKMBaIOIIe TTPOU3BOICTBEHHBIE TTPOIIEC-
Chl (P€MOHTHBIE pabOTHI, SHEPreTUYECKOE U TPAHCIIOPTHOE 0OCTYKBaHNE,
KOHTPOJIb KauecTBa MIPONYKIINN, XpaHEHUE ChIPbsI, MAaTePHUAIOB 1 TOTOBOM
MPOAYKIIUH, XO3IUCTBEHHbIE PabOTHI U JIp.), KOTOPBIE BEIyTCs BCITOMOTa-
TeJIbHBIMU TOIPA3ICICHUSIMU — 1IeXaMU, y9acTKaMM, OpUTaTaMu.



Mmaga 2. CyLHOCTb, CoflepXaHne 1 3HAYEHNEe OpraHM3aummn Tpyaa 25

6. KoMmMepuecKyto 1 MapKeTUHTOBYIO IeSITEeIbHOCTb.
7. ®UHAHCOBYIO JAESITETLHOCTD.
8. YnpasneHue nMporu3BOACTBOM (TIPEANPUSTUEM).
9. Ipyrue BUabl I€SITETbHOCTH.

Cucrema OPraHu3alMUOHHBIX IJICMEHTOB HA NMPEANPUATUUA

Tabauna 2.3

Ne Bubt WHunexkc Cucrema opraHu3aluu 1eSITeTbHOCTU
n/m JIEeSITeTIbHOCTU (nmpousBoactsa) (O/1), (OIT)
IMoncucrema | Iloncucte- | Iloacucre-
OpraHu3aluy | Ma OpraHu- Ma opra-
TEXHOJIOTWYE- | 3allMy Tpyda | HU3ALKUK
CKUX TIpoliec- | paOOTHUKOB | ympaBie-
cos (OTII) (0T) Hust (OY)
1 | TexHUKO-TeXHO- T OTTIIT OTr (00%y
Jloruyeckas
MOJArOTOBKA
MpPOM3BOICTBA
2 | Ilonbop, noaro- MK OTIInk OTnk OVYnk
TOBKa U MOBbIILLIE-
HUe KBaJIM(puKa-
LIMY TIepcoHaa
3 | MarepuaibHas M OTIIm OTwm OYMm
MOJArOTOBKA
MpOM3BOICTBA
4 | OcyluecTBieHUe 0 OTIlo OTo OYo
OCHOBHOTO MPO-
M3BOACTBEHHOTO
nporecca
5 | OcymecTBieHue B OTIIB OTB (0)%:]
BCIIOMOTATEIbHBIX
MPOU3BOICTBEH-
HBIX MTPOIIECCOB
6 | Kommepueckas K OTIIk OTk (0)%4
NIEeATeIbHOCTh
7 | ®unHaHcoBasg i} OTIlp OTod OYop
NIEeATeTbHOCTh
8 | YmpaBneHue y OTIly OTy OVy
TIPOU3BOICTBOM
n | dpyrue Buabt n OTTIIn OTn O¥n

JEATCIIbHOCTH
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Takum o6pa3oM, B pa3BEepHYTOM BHUAE CUCTEMa OpraHU3alU MPOU3-
BOJICTBA CKJIaJIbIBAETCS U3 CICIYIOIIUX ITPOLIECCOB:

B OpraHM3allMy Mpoliecca TeXHUKO-TEXHOJOTUUYECKON IOArOTOBKU
npousBoacTsa (OTTIT);

B OpraHM3alluy Tpylda paOOTHUKOB, 3aHSITHIX TEXHUKO-TEXHOJIOTMYE-
CKoi1 moarotoBkoii mpousBoactsa (OTT);

B OpraHM3allMy YIpaBJeHUs TEXHUKO-TEXHOJOIMYECKOW ITOATrOTOB-
Koii mpousBoacTsa (OYT);

B 1polecca Ioadopa, MOArOTOBKM W TIOBBILICHUS KBaauduKaluu
kagpoB (OTIInk);

B OpraHM3aluy Tpyna pabOTHUKOB, 3aHSITHIX MOI00POM, TOATOTOBKOM
U TIOBbIILIEHVEM KBanbukauuu kaapos (OTnk);

B OpraHM3alluMy YIpaBJieHUs MPOLEeCcCoM Ioadopa, MOATOTOBKM U MO-
BbIlIeHUS KBajdupukauu Kaapos (OYnk);

B OpraHM3alMu MaTepuanbHoOil moarotoBku npousBoacTtBa (OTIIm)
U T.I.

VYnpasieHue Mpor3BOACTBOM, OCYILIECTBIsSIEMOE armapaToM YIpaBie-
HUSI, IPEACTABAEHO B CXeMe KaK OTHEJbHBINM 3JIEMEHT MPOU3BOACTBEHHOIO
Trpoliecca, MpU3BaHHBII COMIACOBBIBATH M KOOPAMHUPOBATH MEXIY CO0Oit
Bce aJieMeHTHI Mpoliecca npousBoactsa (OTTly). [Inst yenenHoro pyHKIMO-
HUPOBaHUSI YMPaBJIECHUSI MPOU3BOIACTBOM HEOOXOMMMa COOTBETCTBYIOIIAS
opraHuzaums Tpyaa yrpabsieHueckoro nepcoHana (OTy). YnpapneHue npo-
MU3BOJCTBOM KaK MPOLIECC caMOo HYKaaeTcsl B coBepiieHcTBoBaHuM (OVYy).

[IpencraBaeHHast cxema siBJSIETCSI OCHOBOI OMycaTeIbHOM CTaTUYeCKOM
MOZEJM OpraHu3aluMy AeSITeJbHOCTU (MPOM3BOACTBA) HA MPEANPUSTUU.
OHa JgaeT pa3BepHyTOe MpeACTaBICHUE O COCTaBe 3JIEMEHTOB OpraHM3alu
JIesITeIbHOCTH (IIPOU3BOICTBA) HA MPEATIPUSITUY B X B3AUMO3aBUCUMOCTH,
MOKAa3bIBaeT MECTO OPraHM3alMU TEXHOJIOTUYECKUX MPOLIECCOB, OpraHu3a-
LIMY TpyAa U OpraHU3aluy YIIpaBIeHUS] B CUCTeME OpraHUu3alluu AeSITeb-
HOCTHU, TTO3BOJISIET 00E€CTIEYUTh CUCTEeMHbI M KOMIUIEKCHBIN MOIXOA MpU
pelIeHUN BOIPOCOB €€ YCTAaHOBJIEHMUS I COBEPIICHCTBOBAHMSI.

[TpakTyeckoe 3HaUYeHUE MOCTPOSHMST TAKUX CXEM COCTOUT B TOM, UTO
OHM HATJISITHO U MOJIHO MPEACTABISIOT 00bEM U CTPYKTYPY pabOT I0 co3aa-
HUIO OPraHU3alIMOHHBIX TPOEKTOB MJIsI AEWCTBYIOIIMX 1 BHOBb CTPOSIIIIUXCS
IPEIANPUITUIA.

2.4. 3HayeHue opraHu3auuu Tpyaa

3HaueHue OpraHMU3aLMK TPYJA JIOAEH ONpPENesIsSeTCsl €€ MECTOM Cpe-
I Pa3IUYHBIX (HaKkTOpoB 3(PHEKTUBHOCTU ACITEIBHOCTU TPEINIPUSITUH,
YUPEXKIECHUM.
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DdbeKTUBHOCTD ACSITETLHOCTU MPOU3BOJACTBA MPEICTABISIETCS BaXK-
HEHIINM yCIIOBHEM CYIIECTBOBAHUS MIPEAIIPUSITUNA B YCIOBUSX PHIHOYHOM
KOHKypeHUN. MaKTOpOB, BIMSIIONINX HAa 3(D(OEKTUBHOCTD IEITeIHHOCTH,
OYeHb MHOTO, HO UX MOXHO OOBEAMHUTH B TPU OOJIbIIME TPYIIIIbI, ITOKA-
3aHHBIe Ha puc. 2.4. Cpeay HUX OpraHM3aIlMOHHEIC (DAKTOPHI UTPAIOT CIIe-
HU(GUIECKYIO POJIb.

DAKTOPbI 9PPEKTUBHOCTU AEATE/IbBHOCTU

(MPON3BOLACTBA)
|
] v v
InaBHble $paKkTopbI LenTpanbHbie Pewaiowme ¢pakTopsl
(vHTEerpupyiowme)
. dakTopbl
Hay4yHo-TexHu4eckumin Yenoseueckune 3HaHWS,
nporpecc: HoBasi Tex- Oprannsaums nesTens- YMEHUS, KOMMNETEHT-
HVKa, NPOrPECCUBHBIE  |«— HocTu (Npon3soacTea), > HOCTb, npodeccmnoHa-
TEXHOIOMMN, HOBbIE BU- B TOM YMC/e OpraHn3a- JNIN3M, ANCUMMNANHA,
Obl MaTepunasnos, HOBbIE LIS TPYOA U OpraHnaa- MHMLUMaTMBA U T.4., CO-
MCTOYHWNKWN 3HEeprum LS yripaBaeHms BOKYMHOCTb KOTOPbIX
Ha3bIBaAIOT YesoBeYyec-
KM pakTopom

Puc. 2.4. I'pynmet hakTopoB 3(pheKTUBHOCTH NeSTETHEHOCTH

Hcrionp3oBaHMe  pe3yslbTaTOB  HAyYHO-TEXHMYECKOTO  IIporpecca
(HTIT) B mpousBonctBe U B cepe YCayr Mbl Ha3Bau IMaBHbIMH (hakTo-
pamMu 3¢ GheKTUBHOCTH, TTOTOMY 4TO 03 omopsl Ha HTII B coBpeMeHHBIX
YCIIOBUSAX HEBO3MOXKHO JTOOUTHCS CKOJIBKO-HMOYIb BHICOKUX PE3yIbTaTOB
JesSITeJIbHOCTH.

YenmoBeueckuit (hakTop KaK COBOKYITHOCTb HaMOoOJee CYIIeCTBEHHBIX
JIMYHOCTHBIX Ka4yecTB: MpodecCMoHaIN3Ma, KOMIIETCHIIUM, SBJISTFOIIMX-
CsI CJICACTBHMEM TIOJIyUCHUs 3HAHWI U OIBITAa; TUCHUIIMHBI KaK CTPOTOTO
COOJTIOIEHNUST YCTAHOBJIEHHBIX TIPABWIT; MHUITMATUBHOCTU KaK TTPOSIBJICHUSI
TBOPUYECKOTO MOAX0AA K paboTe U IPYIUX HaM NPEACTABISETCS PeIlaloM.
HeiicTBUTEIbHO, €CTU TIPU HAIMINY HOBOM TEXHUKU W TEXHOJIOTHHU PadoT-
HUKU OyIyT 6€3pa3IMuHO OTHOCUTBLCS K CBOEl paboTe, TO 0XKUAATh OT TaKO-
IO TpyJa BEICOKO# 3(D(HEeKTUBHOCTH HEBO3MOXHO.

TeM He MeHee caMa 10 cebe HOBasi TEXHUKA M paOOTHUKM C MX Kave-
CTBaMU aBTOMaTUYeCKU 3 heKTa He 1al0T, OHU CO3AAI0T MPEATOCHUIKH IS
pocta 3(pheKTUBHOCTH. JIJIST TOTO YTOOBI 3TH MPEAITOCHUIKN pean30BaTh,
HeoOXoauMa opraHu3alus AeSITeJbHOCTU (OpraHu3alus MPpOU3BOACTBA),
COCTaBHOI YacCThIO KOTOPOI SIBJISIIOTCS OpTaHM3alus Tpyma. B cmry cka-
3aHHOTO OpraHM3aIMOHHbIE (DAKTOPHI UTPAIOT LIEHTPaJIbHYIO posib. Ha pu-
cyHKe 2.4 3Ta 0COOEHHOCTH TT0Ka3aHa B BUIE CTPEIOK, OTXOASIINX OT LIeH-
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TpaJbHOM I'PYIIbI (paKTOPOB K I'PyTIiaM clipaBa U cieBa. [loHuMaHue poau
OpTaHU3AIMOHHBIX (PaKTOPOB KaK obecreunBaoImmuX 3G (GeKTUBHYIO Ies-
TEJILHOCTh HEOOXOIMMO IS OCO3HAHHOTO TJTYOOKOTO M3YYEeHUST BOTIPOCOB
opraHusaluu Tpyjaa.

N =

KoHTponbHbie Bonpochbl

. Kakue cMbIC/IOBBIC BapraHThI UMEET TEPMUH «OpTaHu3aIus»?
. B ueM 3aximovaeTcs CylHOCTh OpraHU3alliy TPyaa Ha TIPeanpusITun?
. M3 xakux KOMIIOHEHTOB CKJIaIbIBA€TCSI OpraHU3allvs Tpyda Ha Tpearpu-

atumn? JlaiiTe KpaTKylo XapaKTepUCTUKY TUM dJIeMEHTaM.

. Kakoe mecro 3aHumaer opraHusanud Tpyaa B CUCTEME OpraHmu3allv IIpou3-

BOJCTBA (AESATEIbHOCTH)?
YTo MOHMMAETCs IO/l OpPraHu3aleil TeXHOJOTMYECKUX MPOLIECCOB U U3 Ka-
KHUX 3JIEMEHTOB OHA CKJIa[bIBaeTCs?

. Yro moHmumaercs mnoxa OpraHu3alMEN YIIPABIEHUS U U3 KAKUX JIEMEHTOB OHA

CcKJ1aabIBaeTcs?

. Kakoe MecTo 3aHMMaeT opraHmsanus Tpyma cpear (GakTopoB d(H(HEKTUB-

HOCTH JIEATEIbHOCTH, B YeM 3aKITIOYAIOTCSI OCOOEHHOCTH €€ BO3IEUCTBUS Ha
3G GEKTUBHOCTDH?



[nasa 3

0COBEHHOCTU HAYYHOW OPTAHU3ALMN TPY[IA

3.1. KpaTkas uctopua pa3BuTusi Hay4HOM OpraHu3auum Tpyaa
B Poccun'

Hayka 00 opraHmzanum Tpyga Kak cucteMa chOopMyJIMPOBAHHBIX Ha-
VUHBIX TIOJIOXKEHUI, OTHOCSIIMXCS K 3TOi 00JlacTU 3HAHWIA, 3apoauiach
B KoHIIe XIX B. 1 cBsI3aHa ¢ MMEHEM aMepUKaHCKOro yaeHoro ®dpexepnka
Yuncnoy Teiiiopa (1856—1915). OH GbUT IEPBBIM, KTO OOBEIUHUIT 3aMbIC-
JIBI ¥ TIOTIBITKY B 00JIACTH PallMOHAIM3AIIUY TPYIOBBIX IIPOIIECCOB B CUCTE-
My 3HaHWIl. ETo ONBITEI HayYHOTrO IMOAXOJa K OpraHM3alluid PYTUHHOTO,
TSKEJIOro (PU3MYECKOTo Tpyda BbI3BAJIM OTPOMHBINM MHTEPEC W MOJIOXKUIN
HavaJio ITOMCKaM CIIOCOO0B HAYYHOU pallMOHATN3ALMU TPYIOBBIX IIPOIIeC-
COB MYTEM TIIATEIbHOTO U3YYEHHUS U TPOSKTUPOBAHUS TPUEMOB 1 METOJIOB
TPpyZAa ¢ UCITOIb30BaHNEM XPOHOMETPAKHBIX HAOTIOACHUI, YIYIIICHUS Op-
raHU3alUy PadOYMX MECT, YCTAHOBJIEHUSI 00OCHOBAHHBIX PEXXMMOB TpyIa
U1 OTIbIXa U APYTUX MEP.

Cpenu 3apyOexkHbIX MccienoBareyieil Hayaga XX B. HEOOXOAMMO OT-
meTuThb cyrpyroB ®penka u JIumman Tundper — mocienosateneii Teiino-
pa, KOTopble, M3yJasl TPYIOBBIC ABIKEHUS PYK, HOT, KOPITyca paOOTHUKOB
BO BpEMsI BBITIOJIHEHNSI UMW TTPOU3BOJICTBEHHBIX OIepaluii, 000CHOBAIN
PSIO TIpaBWI M METOIOB 3G (MEKTUBHOM PaOOTHI I YCIOBUII MacCOBOTO
TPOM3BOJICTBA.

Brinaronuiicss BKJ1ag B CTAaHOBJIGHUE M Pa3BUTHE OpraHU3alIMM Tpyaa
U TIPOM3BOJACTBA HA OCHOBE KOHBEWEPHBIX TMHUI B aBTOMOOUJIC- U TpaK-
TOPOCTPOUTENILHOM KOMILJIeKcax MpUHamieXuT amepukaHity Tenpu ®op-
ny-crapmeMy. Emie ommH amepukaHenm — IappuHTTOH DMepCOH, aBTOD
«IBEHAILIATH MIPUHIIUIIOB IIPON3BOIUTEILHOCTH», CO3IaJI TEOPHIO OpTaHM-
3alIMOHHOM CHCTEeMBI, KOTOpasi OXBaThIBaJIa TPyl PAOOTHUKOB HE TOJIBKO
OTIEIBLHOTO MPEAIIPUSITUSI, HO M MX COBOKYITHOCTH.

Hapsiny ¢ nocTukeHMsIMU OTMEUYEHHBIX BbIIE U IPYTUX 3apyOeKHBIX
YYEHBIX 1 TIPAKTUKOB B PA3BUTUM HAYYHOM OpraHW3alMy TPyda B 3TOM 00-
JIACTH 3HAHW U B MIPAKTUYECKOM MX peain3alliy JOCTONHO MPeICTaBICHBI
HAIII OTeYECTBEHHBIC NCCICIOBATEIN U Pa3paOOTINKU.

[TepBBIM POCCUIICKUM TEOPETUKOM HAYKW 00 OpTaHW3alluM Tpyaa ObLT
Anekcanap AnekcanapoBud Bormanos (1873—1928). B 1912 romy BbILILIO

! TlonpoGHee cM.: Poghe A. . OpraHun3aius 1 HOPMUPOBAHUE TPYAA : yIeOHUK. M. :
MUK, 2011. C.47—73.
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nepsoe, a B 1922 r. — TpeTbe, NnepepaboTaHHOE U JOMOJHEHHOE, U3IaHue
ero ¢yHmaMeHTalabHOro Tpyna «Texkrtonorus. BceoOiass opraHu3almoH-
Has HayKa». Kak MOSICHSIT aBTOP, «TEKTOJIOTHS B TIEPEBOME C TPEUECKOTO
O3HAYaeT yUYeHHE O CTPOUTEIBCTBE. ,,CTPOUTEIBCTBO® — HaMbOoJee IIH-
poKuii, Hauboiee MOAXOMSIIINI CHMHOHUM UISI COBPEMEHHOIO ITOHSITHS
,,OPTAHU3ALINN “»'.

KpymHBIM TeOpeTUKOM B 00JIaCTH OpraHW3alMU TPyHda B TIEPBHIC TOIBI
COBETCKOM ByiacTH ObLT TIpodeccop Ocun ApkaabeBuy Epmanckuii (1866—
1941). B 1918 ronmy Beinnia ero kunra «Cucrema Teitinopa». 3atem — «Ha-
Y4YHasl OpraHu3anus Tpyla 1 IpOU3BOACTBA 1 cucTeMa Teitopa». Hanbomee
u3BecTHOI padotoii O.A. EpMmanckoro 0bl1a « Teopnst 1 mpakTuKa paloHa-
JIN3alvn», u3gaHHas B 1925 r. n nepensnanHas 1o 1933 r. nate pas.

EpManckuii 605pIIoe BHUMaHUE YAEsUI 000CHOBAHUIO TIPUHIIMIIOB,
MpaBUJI U 3aKOHOB OpPraHU3alUu TPyAa, B TOM YUCJIE OCHOBHOTO, IO €ro
MHEHHIO, 3aKOHA OpTraHW3allii — 3aKOHA CHHEPruH, KOTOPBIN TIJIACHT:
OpTaHU3allMOHHAsI CyMMa OoJbIlle apu(pMEeTHUYECKOM CYMMBI CHII, €€ CO-
crapisgiomux. OMHUM M3 BaXXHEHIINX IMPUHIIUTIOB YeJI0BEYECKOM pabOTHI
EpMancKkMit Ha3bIBajl 3aKOH HAKOILIEHHS YIIPaKHEeHMiA (HABBIKOB), KOTOPBII
CO3IaeT BO3MOXKHOCTh TP HEM3MEHHOM PACXOIe CJI TTOIyJIaTh OOJIBIIMI
pe3yNIbTaT. Y CIOBUEM HAKOILICHMS YIIPaXKHEHUI SIBIISICTCSI IOBTOPEHUE O -
HUX U TEX XK€ NBUXECHUM.

BunabeIM nesteneM B 007aCTH HAyYHOM OpTaHU3AIllMM TPyAda U IIPOU3-
BOJICTBA, BBIIAIOIINMCSI MCCIEIOBaTeIeM M OPTaHM3aTOPOM HayKHU, aBTO-
pom cBbie 200 HayaHBIX padoT 06Ut Astekceit Kamuronosmy I'actes (1882—
1938). OcHoBHBIC ero HaydHble Tpynmbl: «Kak Hamo pabortate» (1921),
«TpymoBeie yctaHOBKW» (1924), «HopMupoBaHMe U OopraHM3amus TpyIa»
(1929), «Hayunas opranusauust tpyga» (1935). A.K. I'acteB Obu1 camo-
OBITHBIM YYCHBIM U TIHcaTesieM. Ho TJIaBHBIM €T0 «IIpOM3BEICHUEM» CTall
cozmanHblii uM B 1920 1. Uncturyt tpyna npu BLICIIC, npeobpazoBaHHbI
B 1921 r. B Llentpansubiii unctutyt tpyna (LIAT), GeccMeHHBIM pyKOBOIN-
TeJIeM KOTOPOTO OH OBLI BIUIOTH IO apecTa M TParndecKoil KOHYMHEIL B pe-
3yJIbTaTe IMMOJUTUUCCKHUX PEIIPECCHUil CTAIMHCKOTO PEXIMA.

Hayunsle maen m Bo33peHMsT ['acTeBa pealn30BBHIBAINCH B paboTax
LIUT. IlepBoiM mporpaMMHBIM JOKYMEHTOM MHCTUTYTa CTajy IIpaBuUJa,
chopmynupoBaHHblie ['acteBbiM B KHuUre «Kak Hamo pabdorate». LIUT BO
1aBe ¢ ['acTeBBIM BHepBbIe B MHPOBOIi MPAKTHKE HAYajl pa3pabOTKy METO-
JTIOB MPOEKTUPOBAHUS OPTaHU3ALIMU TPYAA IPU MIPOESKTUPOBAHUY MTPEATIPU -
atuii. Ocobast ctpanuiia B padore [IMT — moaroroBka KBaaubUIIMpOBaH-
HBIX pabounx, oOydeHHe TIepcoHaja MpeaprusITHil TpaBUiaM paOOTEHI.

' Boedanoe A.A. Textonorus. Beeobuias opranusaumontas Hayka. Y. I u 11, nepepab.
u nor., u 4. I11. bepnun ; J1.—M. : U3n-Bo 3.U. I'pxxebuna, 1922. C. 65.
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LIWT ObL1 epBBIM B CTpaHe 10 BpEMEHU CO3[aHusl, TT0 MaciuTabaM pa-
0OTHI M UX 3HAUMMOCTH, HO HE €MMHCTBEHHBIM UHCTUTYTOM, U3yJYalOIIUM
npoOJjieMbl OpraHu3aluu Tpyaa. bblin cozgaHbl MHCTUTYTHI B Kaszanu,
Xapbkose, Taranpore. JleiicTBoBasii M Opyrue HayyHble MOAPA3AEAEHUs
B Mockase, JIeHuHIpaae 1 Ha nieprudepru, B TOW WIM MHOU CTENeHU 3aHU-
MaBlluecs BornpocaMu, cBsizaHHbiMu ¢ HOT.

B pazButue Takoii yactu HOT, kak Teoprst HOpMUPOBaHMSI TpyAa, 00Ib-
1I0H BKJIal BHeCIU: Tpodeccop MOCKOBCKOTO CTAaHKOMHCTPYMEHTAIbHOTO
nHctutyta S1.M. ITyHCKuUi, KOTOpbIi 000CHOBAJI MPUHLIMIT KOMITJIEKCHOTO
YCTaHOBJIEHMSI HOPM Tpyda U CHOpMYIMpPOBaT OCHOBBI aHAJTUTUUYECKOTO
MeToaa HOpMUPOBaHMUS; podeccop JIECHUHIPaacKoro MHKEHEPHO-9KOHO-
Muyeckoro nHCTUTYTa B.M. Modde, KoTophlii BriepBbie pa3padoTai MeTo-
JIbl MUKPO3JIEMEHTHOTO HOPMUPOBAaHUS TPyAa, U Jp.

B ssuBape 1921 r. 6b11a mpoBeneHa repsasi Bcepoccuiickasi MHULIMATHB-
Hasl KOH(epeHIIMs M0 HayYHOI opraHu3alyu Tpyda U MPOU3BOJCTBA, Ha
KOTOpOH CleJlaHa MOMbITKAa YCTAHOBUTh COIJIACOBAaHHBIE OCHOBHBIE MOHSI-
TS U chopMynupoBaTh 3a1a4u U HarpasieHus padoTel Mo HOT B cTpane,
OIpPEeNeIUTh CTeNIEHb TPUMEHUMOCTHU TEOpUU U MeToaoB Teiiopa K ycio-
BusiM Poccuu. B mapte 1924 r. mpoiiia BTopasi Bcepoccuiickasi KoHbepeH-
uust mo HOT, uenbto KoTopoii Oblj1a BbIpabOTKa eNMHOM MIaTHOPMBI.

XOTS 1 cyMTaeTcs, YTo KOHMbepeHIIsl paccTaBuiIa BCe TOUKU Hal «i»
1 4TO ee pelleHUs] ObLIM MPUHSTHl eNIMHOMYIITHO, HEOOXOAUMO OTMETUTD,
YTO OHU ObLIU JajeKo He O6eccriopHbIMU. [IpoTHBOpeYrs YU C MTOBEPX-
HOCTH BriyOb. ToTanuTapHasi cuctema ye B TO BpeMsl, KOT/a elle He OblLia
yTpayeHa peBOJIOLIMOHHAS POMAaHTHKA, MOKa3biBaja 3yObl: Y BJIaCTh UMY-
IIMX TTOSIBUJIACh Ype3MepHasl KaTerOPpUYHOCTD B CYKIEHUSIX MPU HAYYHbIX
CIopax, CTajJlo MPUBBIYHBIM HaBEIIMBAaHUE SIPJIBIKOB HA MHAKOMBICISIIIIMX,
a XejaHue MoOequTh YacTO O3HAyajao XKeJaHUEe YCTPaHWUTh OMIIOHEHTOB
¢usnyecku. O TOM, YTO €IUHOAYIIUS JOCTUTHYTO He ObLIO, CBUIAETEIb-
CTBYIOT peNpeccru, KOTOPBIM MOABEPIIMChH BO BTOpOii moysioBuHe 1930-x rr.
MHorue BuaHble geatean HOT, B tom yucie A.K. T'acreB, U.M. BypusH-
ckuii, H.A. Burke.

HayuHast )Xu3Hb onpeesisiach He TOJIbKO (PYHKIIMOHMPOBAHUEM Hayy -
HbBIX OpraHM3alMii U Moapa3aeIeHUi, HO U KOJMUYECTBOM, a TakXKe COIep-
JKaHUEM HayYHbIX U3IaHUIi, B TOM YKcie U iepuoandeckux. B 1920-x rogax
BBIXOOWIN XypHalibl «BpeMs», «Opranusamus Tpyna», «BecTHUK Tpynar»,
«Bompocsl Tpyna», «CrcreMa U OpraHu3aLusi» 1 ap.

PaccmarpuBast HauanbHblil iepuon HOT B Haileil ctpaHe, Heb3sl He
ocraHoBUTbhCsI Ha poiu B.W. JlenuHa B aToii pabote. Ilepy JleHnHa nipu-
HaIJIEKUT HeEMaJIo paboT, B KOTOPBIX OH ITHIIIET O 3HAYCHUN OpraHU3alNy
Tpyaa «IJisi mooeabl HOBOTO OOIECTBEHHOTO CTposi». OH u3ydaa padoThl
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Teitnopa 1 BeicOKO olieHWI ero gocTuxkeHus B oonactu HOT. YTBep:knas,
YTO «PYCCKUI YEJIOBEK — IJIOX0M PaGOTHUK 10 CPaBHEHMUIO C TIEPEIOBBIMU
HauusMu»', JIeHMH Npu3bIBaJl YYUTHCS paboTaTh y amepukaHieB. Ho Ha-
PSIIY C 3TUM OH YBMIIEN B TEHIOPU3ME «yTOHYSCHHOE 3BEPCTBO OYp:Kya3HOM
SKCIUTyaTalluM»?, «3JIeiIyio (GopMy MopaboIIeHUsT U BBIKMMaHUS 100a-
BOYHOTO KOJIMYECTBA Tpyda»®, 4TO ObLIO MPOJUKTOBAHO €ro MaHUaKallb-
HOM HEHaBUCTbIO KO BCEMY KaIllUTaJIMCTUYECKOMY. B ero TtpakroBke op-
raHu3alus Tpylaa — 3TO XeJe3HbIi MOPSII0K, CTpoXKaiinast AUCIUILIMHA,
Y4EeT ¥ KOHTPOJIb, COLIMAIMCTUYECKOE copeBHOBaHKMe. Ho orpaHuYmMBaThCs
TOJIbKO 3TUM M UTHOPHPOBATh YEJIOBEKa, €ro MPOM3BOACTBEHHBIE TTOTPEO-
HOCTH, 3aIlpoChl, UHTepechl — 3HAYUT urHopupoBatb HOT. ¥V JlenuHna xe
HMHTEPECHl OTACTbHBIX JIIOJEel ObLIM Jaxe He Ha BTOPOM IuiaHe. Bece momkHo
ObLJIO OBITH MOMYMHEHO CO3IaBAEMOI UM TOCYIapCTBEHHOI CUCTEME.

OCHOBHBIM TTOOYIUTEIBHBIM MOTMBOM K TPYAy OH NpHU3HaBaJl PEBO-
JIIOLIMOHHBIM TIOPHIB, PEBOJIOLIMOHHYIO BoMO. [ToMrMMO 3TOr0 B apceHaie
JleHnHa B KauecTBe «CTUMYJIa» K TPYAY, KOTOPbIM OH M30IIPEHHO I0JIb30-
BaJicsl, ObLI CTpax JIoAei mepen pernpeccussMu. JIeHUH ObLT GecroliaaeH
K MHAKOMBICJISIIIMM M HE OCTAHABJIMBAJICS TEPE CaMbIM JKECTKUM I10/1a-
BJIEHUEM TeX, KTO IMPOTUBOACHCTBOBA IIPOBOAMMOM UM MOJUTUKE.

Co3/1aB 1 BIOXHOBJISISI CBOMMU TPYIaMM U JeJIaMU HOBOE OOIIECTBEH -
HOE YCTPOMCTBO, MMEHHO JIEHMH 3aJI0X1UJI B OCHOBY COBETCKOW CHCTEMBbI
HEBUJIAHHO KECTOKOE MCII0JIb30BaHUeE JIIoAcKoro tpyna. OcraBiieecs mo-
CJIe HEero TSIKeJIOe HACJIEeACTBO B BUIE TOTAJIMTAPHOIO FOCyAapCTBa Mpeio-
npeneauno pacrpasy Hag HOToBcKUM ABMXKEeHUEM, TaK KaK TOTAIUTApU3M
1 CBOOOAHAsS HAyYyHasi MbICJIb, MpUcyIas aydiunum npeacrasurensm HOT,
OB HECOBMECTUMBI.

Bropas nosnoBuHa 1930-x IT. 03HaMeHOBaJIaCh Pa3rpOMOM BCEro, 4YTO
onu10 cBs3aHo ¢ HOT. Beutn ynpasaHeHsl otaesnsl 1 61opo mo HOT B 1eH-
TpaJIbHBIX BEIOMCTBaX, B KOTOPBIX CTaJl FOCIIOACTBOBATh aAMUHUCTPATUB-
HBIIi IyX ¥ aBTOPUTAPHBIA CTUJIb PYKOBOJCTBA. [leanach cTaBKa Ha «CUJlb-
HBIX» PYKOBOIMTEJICH, Ha YCTpaHEHUE BCSIKOTO IMOA00MS IeMOKPATUIHOCTH
B YIIpaBJIeHUHU. 3aTeM JOIUIa OYepellb U IO HaydyHO-UCCIIEeAOBATEIbCKUX
nHcTuTyTOB. LIMT 13 eHTpaabHOro mpeBpaTUiv B BEIOMCTBEHHBbIN, a 3a-
TeM (B 1940 r.) oH mpekpaTui cBoe cylecTBoBaHue. Mcues u3 obopora cam
tepmuH «HOT». bbuin 3akpbIThl Apyrue UHCTUTYTHI Mo HOT u HayuHble
JKYPHAaJIbl, PEIPECCUPOBAHbI CaMble MOCEI0BaTEeIbHbIE CTOPOHHUKM UIEi
HOT. Hactynuio BpeMs roCoAcTBa YMCTO afMUHUCTPATUBHBIX METOIOB
PYKOBOJICTBA, TIOJIHOTO ITOAABJICHMS BCSIKOTO MHAKOMBICTUs. K Takum cy-

' Jlenun B.U. TonH. co6p. cou. T. 36. C. 189.
2 Tam xe.
3 Tam xe. C. 140.
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DPOBBIM MOCIEACTBUSIM MPUBEIU MOIBITKM BOIUIOLIEHUS B XKM3Hb YTOIIMYE-
CKOI UAeH TTOCTPOCHUSI KOMMYHUCTHYECKOTO OOIIIEeCTBA.

3aBepIInJICcsT MepBbIii MEPHUOA CTAHOBJICHUS W Pa3BUTHS HaAyKu 00 Op-
raHM3aliy TpyIa B HaIllell cTpaHe — MeproI, 03HAMEHOBABIIINICS BbIIa-
IOIIUMUCS TOCTUXKEHUSIMU B 9TOM 001aCTH U IpaMaTUYECKUMU CYIb0aMU
Kak MHorux yyacTHuKoB HOToBckoro asuxkeHus, Tak u camoii HOT.
B Teuenne moutm copoka jeT mocie 3Toro nepruona Ha teMmy HOT B Ha-
el cTpaHe He ObLIO MPaKTUUYECKU HUKAKMX MyOJMKaUUi M HayIHbIX
WUCCIICIOBAHUN.

Hacrtynusiuas nmocie cmeptu M.B. CrannHa u pazobiaueHust KyjabTa
€ro JIMYHOCTHU «OTTEIeJIb» TpUBeIa K OXMBJICHUIO OOIIECTBEHHON XU3HU
B cTpaHe. BHavasie poOKkast, HO OTKpHITast M BCe HapacTalolast KpUTudeckast
OLIEHKA IMPOXWTOro Mepruoaa CMEHMIACh MEPEOCMbICICHUEM LIEHHOCTE,
peabmIMTALMEl HE TOJBKO XKEPTB PEIpeccrii TOr0 BpeMeHU, HO M MHO-
TUX UIeH, ydeHUi, HaydHbIX WKoJ. Jomuuta ouepens u 1o HOT. DTo Bpe-
MsI MOXKHO OXapaKTepu30BaTh KaK Hauajao BToporo nepuoaa pazsutust HOT
B HaIlIE! CTpaHe.

B 1955 rony 6n11 co3nan HayuyHo-uccienoBaTeIbCKUi MHCTUTYT Tpyaa
Tockomtpyna CCCP — HUMU tpyna (Hacnennuk LIWUT), B mpobiemaTuky
HCClIe0BaHUII KOTOPOTO BOIILJIM BOIPOCHI OpraHU3aluu, HOPMUPOBAHUS,
OILIATHI U YCJIOBUI TpyHa.

Baxxnyto ponb mis passutust HOT B ctpaHe coeirpano Beecoro3noe co-
BelllaHKe M0 OPraHU3AIMHK TPYIA B MPOMBIILIEHHOCTH U CTPOUTEIbCTBE (26—
29 mioHs 1967 1.). B MaTepuayiax 3TOTO COBEIIaHUS TOJYYUsIa Pa3BUTHE
TeOopusl OpraHU3alMy Tpyna: ObLUI0 CPOPMYIMPOBAHO aKTyalbHOE U IO Cei
IIeHb OIIpee/IeHIe, KAKYI0 OpraHU3alIMIo TPYIa CIeayeT CUNTATh HAyTHOI,
Kakue 3JeMEHTBhI COCTAaBJISIIOT COIEpXXKaHWe OpraHu3aluu Tpyna. bbimm
OIpenesIeHBl 3aJa4i HayYHO-MCCIIEIOBAaTeIbCKNX OpTaHU3alliil B 001aCTH
uccnenoanuit mo HOT, HameueHbI NeiCTBUS TIO OCYIIECTBJIEHHUIO TUTIO-
BOTO MPOEKTUPOBAHUS OPTaHMU3AIMKU PabOUYMX MECT U UX OOCITYyKUBaHUS,
ITOCTaBJICHBI 3aauM IO Pa3BEPTHIBAHUIO TTPOCKTUPOBAHUS OpPTaHU3ALNU
TpyJa B COCTaBE MPOEKTOB HOBBIX NMpeanpusituii. Kpome toro, 6but1 peko-
MEHIOBaHBI OPTAaHBI M 3BEHBSI B CHCTEME YIIpaBJICHUS HAPOIHBIM XO3Sii-
CTBOM, KOTOPbBIE JIOJDKHBI OCYHIECTBJISATh IJIAHUPOBAHWE W PYKOBOICTBO
ucciaenoBaHusIMU, pa3pabotkoii 1 BHeapeHueM HOT. bwuta onpeneneHa
HEoOXOAMMOCTh CO3aHus Ha npeanpusTusx ciyx6 HOT, a Takxke naHbl
PEKOMEHIALIMU MO IPYTUM BorpocaM, cBsizaHHbIM ¢ HOT.

B mepBbIe ke rompl, mpollennne Iocie Bcecor3HOro coBelmaHwus,
MHOTO€ M3 HaMeUYeHHOT0 ObIJT0 pean3oBaHo. B 1967 roxy 611 co3nan Bee-
COIO3HBI HAYYHO-METOANYECKUI LEHTP MO OpraHu3aluy Tpyda U ynpaB-
JeHust nipousBoactBoM l'ockomtpyna CCCP (BHMIlenTtp). BHMIentp
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u paHee co3gaHHbli HUW Ttpynma ctanm MeXoTpacieBbIMU TOJOBHBIMU
HayYHO-UCCIICAOBATEIbCKUMU OPTaHU3AIIUSIMH, TTPOBOISIIINMEI HCCIIECIO0-
BaHUS U KOOPAMHUPYIOIIUMU paboTy oTpacieBbix HUU, npoeKTHBIX WH-
CTUTYTOB MO IIUPOKOMY CIIEKTpY MpobiieM Tpyaa, B ToM uncie 1 mo HOT.
Kpome toro, BHMIIeHTp cTaj KOOpAMHATOPOM JeSITeIbHOCTU OTpace-
BBIX LIEHTPOB HAyYHOI OpraHu3alluy TPyaa U yIpaBIeHUS TPOM3BOACTBOM
(HHOT u VII).

IlepBble oTpaciieBbie IEHTPHI MOSBUIUCH B 1966 1. B HedTerazoBoii mpo-
MBIIIJICHHOCTU 1 B MUHHUCTEPCTBE TIPUOOPOCTPOCHMSI, CPEACTB aBTOMATH -
3allMU U CUCTeM yrpaBieHus; B 1967 1. — B MUHHCTEpCTBE XUMUYECKOI
npombiivieHHoctd (HHOTxum); B 1968 . — B MuHucTepCcTBe HedTemne-
pepabaTtsiBatoleil 1 HedTexumudyeckoil npombinieHHOCTH (LITHOTHed-
texum). K koHiy 1970-x rr. B cTpaHe AeficTBOBaIM yXe 125 oTpacieBbix
¥ peTMOHATBHBIX LIEHTPOB (J1aboparopuii) HOT, n3 HuX 58 B IpOMBIIILICH-
HOCTHU, a B 1985 1. — 182 oTpaciieBbIX U pecnyOJUKaHCKUX LieHTpa (Jlabopa-
topun) HOT 1 93 nx dbunamana, B TOM 4nciie B IPOMBIIIICHHOCTH 52 IIEHTpa
(n1abopaTopuin) ¢ BOCEMHAALIAThIO (PUSIMATAMMU.

PesynbratuBHOCTh paboThl ieHTpoB HOT Oblia HeoguHakoBoil. OnHuU
co3IaBai Pa3pabOTKU, KOTOPHIC MPUHOCHIN BBICOKMIT SKOHOMMWYECKMI
Y COLIMAbHBIN 3 eKT, Ipyrre He HalllIM CBOEro MecTa B [IeJie MOBBIIIIe-
HUS OPraHU3alIMOHHOTO YPOBHS Tpyda U ITpon3BoacTBa. [locmeqHue Obutn
CBOEOOpa3HOM JAaHbIO «MOJE», YTO, B KOHEUHOM MTOTE, HEraTUBHO CKa3a-
JIOCh Ha UX TTOJIOXECHUH.

ITpousouwnu usMmeHeHus B cucteMe rnoaroroBku Kaapos 1mo HOT. Tlep-
BbI€ BBIITYCKM TaKUX CIELMATUCTOB cocTosuiuch B 1981 r. B MOCKOBCKOM
ABUALIMOHHOM MHCTUTYTE, a B 1983 1. — B YpaJIbcKOM IOJUTEXHUICCKOM
¥ B JIECHMHTpaICKOM MHXXEHEPHO-3KOHOMHWYECKOM MHCTUTYTAX.

B 1970-x romax 6pUM pa3pabOTaHbI U BBEICHBI B ICHCTBUE PYKOBOIS-
1e 1 HOPMaTUBHO-METOANYECKIE MaTepUaIbl, OTIPEIEIISTIONINE TPOILIETY-
DY ¥ METOIBI MMPOEKTUPOBAHUS OpTraHU3AIMK TPpyda U CUCTEM YIIPaBICHMUS
IIPOU3BOACTBOM B COCTaBE IIPOECKTOB HOBBIX TTPEATIPUSITHUIA.

Ha npeanpusTusix co3gaBaiuch CJIy>KObl HAyYHOU OpraHU3aluu TPY-
nIa — Jmaboparopuu, 61opo, otaensl HOT. OcHoBHas TpyAHOCTD IIPU 3TOM
COCTOsIJIa B Ka[pOBOM 00€CIIeYeHN M TaKUX MojapasieieHuit. B mydmiem ciry-
yae B Hux padoranu sHTy3uactel HOT. K cokaneHuio, ObJI0 MHOTO U CIIy-
YafHBIX JIIONCH, HU3Kas KOMIIETCHTHOCTb KOTOPBIX COCIYXWIIA TUIOXYIO
cayxoy neny HOT. Meponpusrus o BHenpenuto HOT ctanu nianupoBaTh
LHEeHTPaIM30BaHHO. B HAapOmHO-XO3SMCTBEHHOM IUIaHEe ITOSIBIUIMCH O0sI3a-
TenbHBIe 3aganns 1o HOT, KoTopble JOBOAMINCH IO KasKIOTO TTPEIITPUSITHST
1 BKJTFOYAJIMCH B X TeXIIPOM(UHIUIaHbI. bblia BBeeHa 00s13aTeIbHasI TOI0-
Basl CTATUCTUYECKasT OTIETHOCTh O BHeApeHnn Meporpusitiuit HOT.
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B konue 1960-x u B 1970-x rr. HOT craja siBjieHueM OOIIeNprU3HaH -
HBIM, a YTO KacacTcs MPaKTUIECKOM MesITeIbHOCTH, paboTa 10 HayIHOMU
OpraHuM3alliu Tpyda cTajla MacllTaOHOW M pasHOCTOpoHHel. OgHaKo He
cleayeT CTPOMTH WJUTIO3UN OTHOCHUTEIBHO TOTO, YTO BCE ITPOBOIMMEIEC
nerictBust u Mepornpustus mo HOT paBanu nqoaxkHbii a¢pdexT. B cuny no-
DPOKOB, MPUCYIINX aAMUHUCTPATUBHO-KOMaHIHON 3KOHOMUKE, MHOIOE
U3 TOTO, UYTO OCYIIECTBIISJIOCh, HOCMJIO KaMITaHEMCKUiA XxapakTep. Me-
ponpustusg no HOT, npuHyauTesbHO HaBsI3aHHbIE MPEANIPUSTUSIM, TO-
poxnmanu ¢opMaIbHBIA MMOIXOMI, YTO BEJIO K KOMIIPOMETALIMU Pa3yMHBIX 1
JIENCTBUTEILHO MOJIE3HBIX e, SABHBINM AepUIUT TpodeCcCMOHATBHO IO -
TOTOBJICHHBIX CIIEIIMAJKNCTOB [0 OPraHU3allMU TpyIa MPUBOAWI K TOMY,
gyto Boripocamu HOT 3avacTyio 3aHMMaNCh MaJJOKOMIICTCHTHBIC JIIOIH,
a 9TO HE CIOCOOCTBOBAJIO €€ MOMYIIPHOCTU. Tak UCIOABOJb TOTOBUIACH
moyBa UIST OXJIAXIEHUsS MHTepeca K BOIpPOcaM HAyJYHON OpraHM3alnu
Tpyza.

OTtcTyrnieHue OT JOCTUTHYTHIX TTO3UIIMI OTHOCUTCS K TOaM Tak Ha-
3pIBaeMoil nepectpoiiku (¢ 1985 r.). lemokpaTuueckue rnpeodpa3oBaHusl,
Hauvatble B Poccuum B Hawane 1990-x IT., MOpoauayd HOBBIE MPOOJIEMBI.
['maBHOI MPUYMHON Heymad, ¢ KOTOPBIMM BCTPETUIIACh SKOHOMMKA Poc-
cuu, OblIa, IO HallleMy MHEHUIO, HEMOCIe10BaTeIbHOCTD BhICIIEH BIaCTH
B BBIOOpE CTpaTerMy IIepeBOIa agMHUHUCTPATUBHO-KOMAHIHON 3KOHO-
MHWKHU B PBIHOYHYIO. DTO OOYCIOBIMBAIOCH OTYASTHHBIM COITPOTUBIICHU-
€M DPBIHOYHBIM IMPeo0pa3oBaHUSIM CO CTOPOHBI KOHCEPBAaTMBHBIX CJIOCB
TpeXXHel MapTHIHHO-COBETCKON HOMEHKIIATYPHI U WX HEOaTbHOBUIHBIX
CTOPOHHUKOB, 3aHMMAaBILMUX OTNPEACJIeHHOE MECTO B 3aKOHOJIATEIbHOMN U
HCITOJTHUTEILHOM BEeTBSIX BiacTh. ClIeICTBUEM TaHHOTO SIBJICHUS OBLJIO OT-
CYTCTBUE HEOOXOIMMOM 3aKOHOMATEIbHOI 0a3bl pBIHOYHBIX pedopM, UTO
HAITPaBIIsIO SKOHOMUKY HE TI0 ITyTH [UBUJIM30BAHHBIX PRIHOYHBIX OTHO-
IIeHW, a o MyTH KpuMuHaym3anuu. CTpaHa M CeTOMHS ellle He MOXET
MOJTHOCTBIO BHIUTH M3 3TOT'O COCTOSTHUSI.

B Hacrosee BpeMst paboTa 1o OpraHu3allii, HOPMUPOBAHUIO U OTLIA-
Te TpyAa 3aKOHOJATeIbHO OTHECEHA K KOMITETEHIIUM MTPEATIPUSTUIA, UTO SIB-
JIsieTcsT (haKTOM B IIEJIOM MOJIOKUTETbHBIM. OMHAKO Bce 00Jiee CTAaHOBUTCS
OYEBUIHBIM, YTO psii (DYHKUMHI yIIpaBIeHUST TPYIOM Ha TOCYIapCTBEHHOM
YPOBHE, TaKUX, HalpUMep, KaK KOOpAMHAIIMS HAyYHBIX HCCICIOBaHUM
po6aeM OpraHM3aluy TPyAa, OPpraHU3aIus pa3padOTKI MEKOTPACIEBBIX
HOPM ¥ HOPMATUBOB MO TPYIY, METOAUYECKOE PYKOBOACTBO CUCTEMOM MTPO-
eKTUPOBAaHUS OPTaHU3AlMM TPyda Ha CTaINN pa3paObOTKU ITPOEKTOB HOBHBIX
TIPEIITPUATHIN, OpraHU3aLMsT ITOATOTOBKY CIEIIHAICTOB TT0 OpraHW3alnuy
Y HOPMHUPOBAHUIO TPYAA, HYXKHO BOCCTAHABJIMBATH B aICKBATHOM PBIHOY-
HBIM TIpe00pa3oBaHUsIM (opMe.
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3.2. 3apauu n hyHKUMKM HAY4HOI OpraHn3anum Tpyaa

HM3MeHeHre TeXHUKM U TEeXHOJOTUM MPOU3BOJACTBA TPEOYET COOTBET-
CTBYIOLLIMX TepeMeH B opraHusauuu tpyaa. Kpome Toro, Hayka o6 opra-
HU3aLMM Tpyaa oOoramaercsi HOBbIMM JTAaHHBIMM, BO3HUKAET UEHHBIN
OIBbIT HOBBIX OPraHM3allMOHHbIX pelleHuii. Ecayu Ha npeanpusTiu 4yTKO
pearupyloT Ha BCE HOBOE, UTO TOSBJSIETCS B 00J1]aCTU OpraHu3aluu Tpya,
M CUCTEMATUYECKHM PEATM3YIOT €ro Ha MPaKTUKE, TO Mbl BIIpaBE TOBOPUTH
0 Hay4YyHOU opraHuzaumu Tpyna. HaydyHblil mogxoa K opraHu3aluu Tpyjaa
MO3BOJISIET HAWJYYILIMM OOpa3oM COEIMHUTb B IpoOliecCe MPOM3BOICTBA
TEeXHUKY U JIIofei, odecrieunBaeT Hanboee 3(pHeKTUBHOE NCIIOIh30BaHNE
TPYAOBBIX, MaTepHAIbHBIX M (DUHAHCOBBIX PECYPCOB, a TaKXKe CHIDKCHUE
TPYIOEMKOCTH M POCT TIPOU3BOAUTEILHOCTY Tpyna. OH HampaBJieH Ha CO-
XpaHEeHUE 3M0POBbsl PAOOTHUKOB, OOOTAIlIEHUE COACPXKAHUS U TyMaHU3a-
1110 UX TpyAa.

Baxubim ipuzHakom HOT saBisieTcst ee HanpaBIeHHOCTh Ha pellieHue
TPeX B3aMMOCBSI3aHHBIX 3a7a4; SKOHOMUYECKUX, IICUXO(DU3NOTOTHTISCKIX
U COLMATbHBIX.

DKOHOMHYECKHE 3219l COCTOSIT B 00CCIICUCHUM 3a CYET OpTraHU3aIIuN
TpyJa BCECTOPOHHEN SKOHOMMU Pa3IMYHbIX PECYPCOB U MPEXKIIE BCETO TPY-
J1a, 4TO B CBOIO OUYEPEIb HAIIPABJIEHO HA CHUXKEHME U3AEPXKEK MPOU3BOACTBA
U POCT €ro pe3yJbTaTUBHOCTU: MOBBIILIEHUE MPOU3BOAUTEIbHOCTU TPYAA,
pPEHTA0ETbHOCTH, SKOHOMMNYECKOI 3((HEKTUBHOCTU. YIIydllleHUEe OpraHu-
3allMU TPy/a U MOBbILLIEHUE KYJIbTYypbl IPOU3BOACTBA CIIOCOOCTBYIOT POCTY
KayecTBa MPOAYKIIMU, YTO PABHOCUJIBHO YBEJINUYEHUIO €r0 KOJIMYECTBA.

DKoHOMMYECKasT HAIIPaBJICHHOCTb COBEPIIICHCTBOBAHUS OpTaHU3aIINN
Tpyaa UMeeT 00JIbII0E 3HAaYeHKE, OCOOEHHO B PHIHOUHBIX YCIOBUSIX, HO MPU
BCEI BaXKHOCTU TMOAOOHOW HANpPaBIEHHOCTU €€ HEAOCTATOYHO MJISI TOTO,
YTOOBbI CYMTATh TaKyl0 OpraHu3aluio HaydyHoil. HayuHblil moaxon K op-
TaHM3aIMK TpyJda TpeOyeT OT Hee ellle U ydeTa ICUXO(hU3NOJIOTMIECKOTO
dakropa.

Ilcuxodusnonornyeckue 3aaadu, KOTOpPble AOJDKHBI pelllaTb OpraHu-
3aTOpbI TpyAa, COCTOSIT B TOM, YTOObI o0ecrneyrBaTh pabOTHUKAM 310pO-
BbIe 1 0€30ITacHbIC YCIOBUSI TpyHa, CHIDKATh €r0 (hPM3MUECKYIO TSKECTh
Y HEPBHO-TICUXUYECKYIO HAMPSKEHHOCTb, TapMOHU3MPOBAaThb Harpy3kKu
Ha pa3jiMyHble OpraHbl pabOTAIOIIEro YeJI0BEeKa, HE MOMyCcKaTb OJHO00-
KOCTHU TpyHa, IperycMaTpuBaTh cOYeTaHUE TPyaa (PU3MUECKOIO C TPYIOM
YMCTBEHHBIM, YCTAHABJIMBATb pAallMOHAJbHbIE PEXMMbI Tpyda U OTAbIXa
U, B KOHEYHOM CUYeTe, MaKCUMU3UPOBATh pabOTOCIIOCOOHOCTb.

K uucny BaxkHeimMx 3aga4y HAy4YHOW OpraHu3allMy Tpyda OTHOCSTCS
conuabHble 3a1a4d. OHU COCTOSIT B 00SCIIEUeHUU CONEePKATETLHOCTU TPY-
Jla, B TIOBBILIEHUM €ro MPUBJEKATEeIbHOCTU 3a CUET MPEOA0JIEHUSI MOHO-
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TOHHOCTH, YBEJIMYEHUSI pa3HOOOpa3usl MPOU3BOACTBEHHBIX OIepaluii, me-
pEMEHBI TPY/a, HACKIIIEHUS €r0 TBOPYECKUMU SJIEMEHTAMU, B TOBBIILIEHU N
MPECTUXHOCTHU TIpocdheccuii, B 00ecTieYeHUY MOTHOIIEHHOM OTUIaThI TPya.

CormmanbHas u ricuxodusuonorndeckass HanmpasieHHocTh HOT o3Ha-
YaeT ryMaHU3aluuio Tpyaa, T.e. CO3JaHNe TaKUX YCJIOBUI Ha MTPOU3BOICTBE,
KOTOPBIE OTBEYAIU ObI CAMBIM HACYIIHBIM 3allpOCaM YeJOBeKa COBPEMEH-
HOTO IEMOKPAaTUYECKOTO OOIIIeCTBA.

PazButuem npencrtasieHuit o 3amayax HOT sBisieTcsl moHsiTUe O ee
dyakusx, T.. 06 ocobeHHOCTAX mposeiaeHus HOT Ha mpemmpustuu
U ee BO3JIEMCTBUS Ha pa3IMYHbIe CTOPOHBI TPOU3BOACTBA. Peann3oBaHHbIe
dyuxkuun HOT cityxat KputepreMm, Mo3BOJSIONIUM OLUEHUTh, TOCTUTHYTA
HOT Ha npou3BoACTBe UM HET.

AHayi3 BO3[AeCTBYSI HAYYHOW OpraHu3alluy TpyJa Ha YeJoBeKa U Ipo-
M3BOJICTBO MO3BOJISIET BBIIEIUTH cienytoue dhynakiun HOT:

pecypcocOeperamlInyo, B TOM Yuciie TPyAocOeperamoinyo GpyHkiumo, Ko-
TOpasi HaTIpaBJIeHa Ha SKOHOMUIO PabOUEro BpeMeH!, ChIPbsl, MATePUAJIOB,
9HEPruu, T.e. MPOU3BOJICTBEHHBIX pecypcoB. Kpome Toro, akoHOMuUs Tpyna
BKJIIOUAET B ce0sl yCTpaHEeHMEe BCSIKOTro O€CIoIe3HOro TPYAA;

ONTUMHU3UPYIONIYI0 (YHKIMIO, KOTOpasi TPOSIBISIETCS B OOECTIeUeHUN
TMOJIHOTO COOTBETCTBUSI YPOBHSI OpraHU3allMK TPpyAa MepeIoBOMY YPOBHIO
TEXHUYECKOTO OCHAIIeHUs Tpou3BoAcTBa. OnTuMusanus HeoOXxoamma
B JOCTMXKEHUM HAyYHOU OOOCHOBAHHOCTU HOPM TPYyJa W YPOBHS UHTEH-
CUBHOCTHU TPYy[a, B OOECIIEYEHUN COOTBETCTBUS YPOBHS OIUIATHI TPYAA €ro
pesynabTatam. ONTUMU3aIus B COBPEMEHHBIX YCJIOBUSIX — IIEHTPaJbHOE
HamnpaBJieHUE B MOUCKE IMyTeil pelieHus pa3inyHbIX 3a1ad. [TonooHbIe 3a-
a4y CYIIECTBYIOT M B 00acTu opranu3anuu tpyaa. HOT mpusBaHa HaliTh
ONTUMAJbHBII BAPUAHT UX PEILICHUS;

ynkuuio dopmuposanus 3¢ (eKTHBHOr0 pabOTHMKA — OCYIIECTBICHUE
Ha HAy4YHOU OCHOBE MPOoheCcCUOHATBHON OPUEHTALNU 1 MPO(ecCuOHAb-
HOTO TT0/100pa paOOTHUKOB, UX OOYUEHMSI, CUCTEMATUIECKOTO TTOBBIIIIEHUS
nx kBammbukauuu. TpedboBaHUs K KauyecTBY Moadopa pabOTHUKOB U K UX
NnpodecCuoOHaATbHOMY MAaCTEPCTBY B YCJIOBUSIX PHIHOUHBIX OTHOLIEHUI Cy-
LIECTBEHHO MOBBIIIAIOTCS;

TPYAOIIAASAIYI0 (DYHKIMIO, KOTOpasi MPOSIBJISIETCSI B CO3MaHUU OJaro-
MIPUSITHBIX, OE30MACHBIX M 3I0POBBIX YCJIOBUI TPyAa, B YCTAHOBIICHUM pa-
IIMOHAIIBHOTO PEeXMUMA TPYJa W OTIbIXa, B UCIIOJIB30BAHUN PEXKUMOB TM0-
KOro paboyero BpeMeHHU, B OOJIETUEHUU TSXKEJIOro Tpyda A0 (pusnyecku
HOPMaJIbHOU BEJTUYUHBI;

(yHKnuo rapMoHH3anum Tpyaa — o0ecreyeHre corjacoBaHus pusnde-
CKUX W YMCTBEHHBIX Harpy30K, KOTOPbIE UCIBITHIBAET PAOOTHUK, TIPEOIO-
JIeHUe OJHOOOKOCTU Tpyaa, CO3AaHNe MOTHOLIEHHBIX YCIOBUI 71 TapMO-
HUYHOTO Pa3BUTHUSI YEJIOBEKa Ha MTPOU3BOJICTRE;
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¢yHkmMi0 Bo3BbIeHHs TPyAa: Helb3sl roBopuTh 0 HOT, ckoib aKoHO-
MMYEH HU ObLI OBl TPYI, €CJIM MIPU 3TOM 3a0BbIBAIOT O CAMOM YEJIOBEKE C €ro
COLMAIbHBIMU 3alpOCaMy U CTPEMJICHUSIMU K BBICOKOCOIEPXKATEIIBHOMY,
NPECTHXXKHOMY TpyAy. BosBbIlaeT Tpya cos3naHue Ha TIPOU3BOACTBE YCIIO-
BMI1 JIJISI OBBILLIEHUSI €T0 COAEePKATEIAbHOCTH 1 MPUBJIEKATEIbBHOCTH, UCKO-
pEHEHUE PYTUHHBIX U MPUMUTUBHBIX TPYAOBbIX MPOLIECCOB, OOECTIeYeHUE
MepeMeHBbI Tpy/ia, T.€. €ro r'yMaHu3allus;

(yHKUIHMIO TOBBIIEHHsT KYJbTYPbl NMPOU3BOJCTBA OPraHM3allMOHHBIMU
CpEeICTBAaMMU: CO3MAaHME ICTETUYECKU IPUBJIIEKATEIbHOW MPOU3BOICTBEH-
HOM cpelbl, palliOHalIbHasl OpraHU3alMsl pabouynX MECT, pa3BUTHE AEMO-
KPaTUYECKOTO CTUJISI yIIPaBJIECHMS JIIOAbMU U JP.;

BOCIIUTATEJILHYIO M AKTUBU3HUPYIOILYI0 (DYHKIIMHK, HAallpaBJeHHbIC HAa BbI-
paboOTKy MUMCLMIUIMHBI TPY/a, pa3BUTUE TPYAOBOK aKTMBHOCTU U TBOpYE-
CKOI1 MHULIMATUBBI. BBICOKMII YpOBEHb OpraHu3aliy Tpyda CIocoOCTBYET
(bopMHpoBaHMIO Yy paOOTHMKA STUX KAYECTB, a YEM BBIILIEC KaueCTBa MCITOJI-
HUTeJIel, TeM 6oJiee BHICOKOIO YPOBHSI MOXET TOCTUYb OPraHU3aLIis TPYIA.

3.3. MpuUHUMNbLI HAY4HOK opraHu3auum Tpyaa

HayuyHoe mocTpoeHue opraHu3aluy Tpyda ONUpaeTcsl Ha OIpeaeeH-
HbIE 3aKOHbI, IPUHIIMIIBI U ITPABUJIA, CJYXKAIIME TJIABHBIM UHCTPYMEHTAPU -
€M IS TeX CHELMaTIMCTOB, KTO pa3padaTbiBaeT U COBEPILIEHCTBYET OpraHu-
3alMI0 TPyJda Ha MPEATIPUSTUSIX.

INon npuHumMnamu (OT JaT. principium — OCHOBa, Hayaja0) B CAMOM 00-
IIeM BUAE MTOHMMAIOTCS MCXOOHbBIC TOJIOXKEHNST TCOPUU, YICHUS, HAYKU'.
B TO e BpeMms1 MPUHLMIIBI BBISIBISIIOTCS M (DOPMYJIUPYIOTCSI B pe3yJibTare
HAYYHBIX UCCIIENOBAaHUH, a CJIENOBATEIbHO, MPEACTABISIOT UX UTOT.

OcHoBHasi 3371a4a HAYKH 00 OPraHM3amuM TPyAa COCTOUT B BBISIBICHUM
3aKOHOB, 3aKOHOMEPHOCTEW W IIPUHLMIIOB OpPraHM3aluyd TPYIOBOM Je-
SITEJIBHOCTHU JIIOJIeH C LEebI0 MCMOJIb30BaHUs UX B MPAKTUYECKON padoTe.
B HekoTopbIX paboTax aBTOPHl HA3bIBAIOT JIUIIIL YETHIPE-TISITh MPUHIIUIIOB,
B IPYTUX MTPUBEACHBI ABEHAAIATH, ABANIATH U T.J1. CKOIBHKO Xe X Bcero?

Hesno B TOM, YTO MPUHLIMIT MPUHILIUITY po3Hb. VIX HeJb3s1 BRICTpanBaTh
B onuH psina. MMeroTcs mpuHLmMIIbl Bceoblye, 6osee odliue, MeHee ob1iue,
YacTHbIE U eIMHUYHbIE WK 0coOble. TakuM o6pa3oM, OHU UMEIOT pa3HbIit
YPOBEHB MPUJIOXKEHUS B 3aBUCUMOCTH OT CTeTICHU MX OoO0IIHOCTH. [ToaToMy
HY>XHa CUCTEMaTU3alus IIPUHIIMIIOB OPTaHU3ALIUU TPYAA.

[Ipexae Bcero HeOOXONMMO BBIASIUTH MPUHIMIBI BCeOOIHeE, TIprUMe-
HUMBIE JJIS1 BCEX CJydyaeB OpraHU3aluu Tpyaa, COOJI0AeHUE KOTOPBIX 0051~
3aTeJIbHO, €CJIM OpraHMW3aToOpbl MPOMU3BOACTBA U TPyJa HaAMEpPEHbI pellaTh

! BCO. — 3-e u3n. — 1975. — T. 20. — C. 588.
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BOIPOCHI MO-HAyYHOMY. TaKuMu MpUHLIMUIIAMU, O HallleMy MHEHMIO, SIB-
JISTIOTCS CUCTEMHOCTh, KOMIUIEKCHOCTD, SKOHOMUYIHOCTDb M TYMaHU3ALIMSI.

CucremHocTh — BaxHeiee TpeboBanue HOT. Tepmun «cucremar
(ot rp. systema — 11eJ10€, COCTABJICHHOE 13 YaCTeil) UMeeT HECKOJIbKO 3Ha-
YEHUIA, OTHO U3 KOTOPBIX 03HAYaET MHOXECTBO 3aKOHOMEPHO CBSI3aHHBIX
IPYr C IPYIrOM 3JIEMEHTOB, IPEACTABISIONIMX LIEJOCTHOE OOpa3oBaHMUE.
CucTeMHBII TOIX0 K OpraHW3aluy TPyJa O3HaYaeT, YTO OHA JOJDKHA pac-
CMaTpUBaThCs KaK SIBJICHUE:

1) mMeroliee CIOXHYIO BHYTPEHHIOI CTPYKTYPY, OOpa3oBaHHYIO U3
B3aMMOCBSI3aHHbBIX 2JIEMEHTOB;

2) mpeacTaBIIsIoNIee YaCTh CTPYKTYPHI 00Jiee BBICOKOTO MOPSIIKA U UMe-
[0111€€ MHOTOUMCJIEHHbIE BHEIIIHUE CBSI3U U 3aBUCUMOCTH.

Ha mpakTuke cucTeMHOCTb MPOSIBISIETCSI B TOM, UTO MPU YCTaHOBJIE-
HUU WINA COBEPLICHCTBOBAHMUY OPTaHU3ALUU TPYa HEJIb3s TpeHeOpeyb HU
OJTHVM M3 €€ 2JIEMEHTOB, BCE OHU TOJKHBI OBITh B PAaBHOI CTEIIEHU MTpopa-
0oTaHbl, B3aUMOYBsI3aHbI. JLOKHBI ObITh TAKXKE YUTEHBI B3aUMOCBSI3U Op-
raHU3alMY TPYIa C YPOBHEM TEXHUKU U TEXHOJOTUU MPOU3BONCTBA, C APY-
MMM OpPTaHU3alMOHHBIMU MOICUCTEMAMMU.

KoMmiekcHOCTh MpY pelIeHWM BOMPOCOB OpraHM3alMu Tpyaa COCTO-
UT B TOM, UTO €€ MPOOJeMbl JOJIKHBI PeIliaThCsl OMHOBPEMEHHO pa3HbIMU
HaYIHBIMU TUCIUTUIMHAMM, TAKMMU, HaIIpuMep, KaK OpraHU3aIus Tpya,
SKOHOMUKA TPy[a, COLIMOJIOTUS Tpyda, NMCUXxodu3nuonorus Tpyaa, COLU-
aJbHasl TICUXOJIOTHSI, TIPOM3BOACTBEHHAST SCTETHUKA, SPTOHOMUKA, TUTHEHA
TpyAa, TpyaoBoe NpaBo U np. KoMIIeKCHBIN TOAX0H — 3TO BCECTOPOHHUIA
MOAXO. ¢ TOYKM 3peHUs] MHOTHUX HaykK, 3aHMMAIOLIKUXCSl BOIIpocaMu Tpyaa,
(YHKIIMOHMPOBAHMS YeJIOBeKa B IPOM3BOICTBEHHOI cpele, B TPYIOBOM
COOOI1IEeCTBE.

[TpUHIIMIT SKOHOMHYHOCTH COCTOUT B TOM, UYTO OJTHU U T€ K€ BOTIPOCHI
OpraHu3aluu TPyaa MOXHO PEIIUTh Pa3HBIMU CITOCO0AMU, C Pa3TUYHbIMU
3aTpaTaMu PecypcoB, T.€. peIlIeHUsI MOTYT ObITh MHOTOBapraHTHBIMU. Clie-
ITysI IPUHITAITY 9KOHOMUYHOCTH, HEOOXOIMO:

1) mpocyuTaTh BO3MOXHbIE BAPUAHTHI PEILICHUI;

2) BBIOpaTh TOT M3 HUX, KOTOPBII IOTPeOyeT MUHUMAJIBHBIX 3aTpaT
TpyAa, MaTepuaioB, GUHAHCOBBIX CPEICTB C yUETOM 9KOHOMUYECKU OMpPaB-
JAHHOTO CPOKA OKYMaeMOCTU MHBECTULIMIA, T.€. HY>)KHO CTPEMUTHCS K MU-
HUMU3ALUU TTPUBEAECHHBIX 3aTpar.

I'ymanuzanus Tpyna — 3TO y4yeT yesloBeueckoro dakropa Mnpu opraHu-
3aumu Tpyma. Ilox rymaHm3aiyeil IToHMMaeTCsl CO3IaHne TaKUX YCIOBUU
Ha TPeANpUITUU, KOTAa B HaWOOJbIIEH CTENEHU YYUTBHIBAIOTCS TCUXO-
dusmnonornyeckre U colyalibHbIe MOTPeOHOCTU paboTHUKOB. ['ymaHM3a-
LIMs1 — BaxKHelee TpeboBaHUE HAYYHON OpraHu3alluy Tpyda, HO IS pe-
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aqu3alu — 3TO JOBOJBHO CJAOXKHBIA MpUHLUI. YTOOBI €ro coOJioCcTH,
HEOOXOIMMO TIOCTYIIUTHCS MHOTIA W IIPUHIIUIIOM SKOHOMUYHOCTH. B phI-
HOYHBIX YCIIOBUSIX 9KOHOMUYHOCTh, Ka3aJI0Ch OB, TOJKHA IIPeBaINPOBATh,
HO JaJIbHOBMIHBIE OPTaHM3ATOPHI Tpyda W IIPOU3BOACTBA, JaBasl IIPHOPH-
TeT MPUHIIUITY TYMaHW3aIlUX TIepe IIPUHIIMIIOM SKOHOMMYHOCTH, 00ecIIe-
YUBAIOT 33 3TOT CYET, B KOHEYHOM UTOTE, BHICOKYIO IIPOM3BOIUTEIEHOCTh
¥ JUCIUILIAHY TPYyIa, 9TO TaeT OIIYTUMBIN 3KOHOMIYECKU 3 PEeKT.

B 3aBucumocTt oT cep meHCTBUS MOXKHO BBIICIUTH YETBIPE Pa3HO-
BUIHOCTHU IIPUHIIUIIOB;

1) IpUHILIMIIEL, IPUMEHUMEBIC K OpTaHU3aIIiK Tpyda B MAacIITabe CTPaHbL,

2) IIpUHILIMITE OpTaHW3aIUY TPYIA Ha TIPEAIPUSITUIX, B YIPEKICHUSIX;

3) TpPUHIWNB TPYHIIOBOM (KOJUIEKTUBHOIM) OpraHM3alldM TpyIa
B ITOIpa3aeIcHASIX,

4) IpUHIMUITEI UHINBUAYATbHOM OpTaHM3allNy Tpya.

B 3aBHCHMMOCTH OT OXBAaTHIBAEMOTO KPyTra BOIIPOCOB TAK:KE MOXKHO BHI-
JIEJUTD YeTHIPEe Pa3HOBUIHOCTH IIPUHITATIOB:

1) oO1IMe TPUHITUIIBI B TIpeeIax Kaxkmoi cpephl JeCTBUS;

2) YacTHBIC IPUHIIUITHI, TIPUMEHUMBIC K OTIEIBHBIM 3JIEMEHTaM Opra-
HU3ALNKU TpyIa B KaxXIoil chepe IeUCTBUS;

3) IPpUHLMIIBI cITenu(UIecKre, TPUMEHUMbBIC K OTISIbHBIM OTPACIISIM
IeITeIbHOCTH WUIN K OTIEIbHBIM BIIaM padoT;

4) IpUHIIUIIEI 0COOBIE, KOTOPBIE IEUCTBYIOT B OTpaHUYECHHON 001acTH
BHYTPHU KaKOTO-JTM0O0 3JIEMEHTA OpTraHM3aIliK TPyIa Wi BUIa pador.

CxeMa, TTOKa3bIBaIOIIAsl CHCTEMATH3aIlI0 MPUHIIUIIOB OpTaHU3aIluN
Tpyaa, mpuBeneHa B Ta0I. 3.1 (B TaOJIMIIE TPYIIITHI IIPUHIIMIIOB 0003HAYEHBI
nudpamu). OTMETHIM, YTO B 3a1a4y aBTOpa HE BXOOUT PACCMOTPEHHE TIPUH-
LUIIOB OpraHM3alMy Tpyda B MacmTabe cTpassl (1. 1, 5, 9, 13). OcTaHo-
BUMCS Ha M3JIOKCHUW TTPUHIIMIIOB OpraHM3aliy TPyIa Ha MPeaITpUsITHSIX.

Ta6muua 3.1
CHcTeMa IPHHIMIIOB OPTAHM3AMMH TPYIA
ITpuHUMIIBI [TpuHLMIIEI TO chepaM neicTBUs
IO OXBATBI- | g \aciitabe | Ha mpen- IPYITIOBOI WHIWBUIY-
BacMoMy CTpaHbl MPUSTUSIX (KOJITEKTHBHbIIA) ATTbHBII
Kpyry TPYyA B oapase- Tpyna
BOITPOCOB eHMSIX
Ob611me 1 2 3 4
YacrHble 5 6 7 8
Crietucu- 9 10 11 12
JecKue
OcoOble 13 14 15 16
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Yacrabie npuHmunb (1. 6 Tadur. 3.1) IpUMEHSIOTCS K OTACIbHBIM 3Jie-
MeHTaM opraHu3anuu Tpyga. Cpean HUX OTMEJaloT:

NMPUHIMNbBI pa3jesieHnsl U KOoomepauun Tpyaa — IIPOIOPIIMOHAIBHOCTD
Y paBHasl HAMPSDKEHHOCTh MTPOU3BOACTBEHHBIX 3a/laHUil TIPU pacripe/esie-
HUU OO0SI3aHHOCTEH, COTIACOBAHHOCTD IEMCTBUIT MEXIYy CMEXHBIMHM Da-
OOTHMKaMU, ONITUMAaJIbHAS CrielUalIn3alus paboT, co3naHue yCIOBUI IS
IepeMeHEBI TpyIa ¥ pOCTa €T0 COAePKATeIbHOCTH, COOTBETCTBHE KBaTU (M-
Kalluy U JIMYHBIX KAYECTB UCIIOJHUTENSI TPeOOBAHUSM BBITIOJIHSICMOI pa-
00TbI, ONITUMAIBHOE COEPXKaHKE TPYAOBOTrO Mpoliecca U ap.;

MPUHIMIBI OPraHU3AMMH PA00IMX MECT — ITIOJTHOE M KOMILIEKCHOE OC-
HalleHWe U palMOHajbHas TUIAHUPOBKAa pPabOyYero MecTa, JOCTYITHOCTb
3JIEMEHTOB OCHAILIEHUSI, yIOOCTBO UX OOCIY:KMBAaHUSI, XOPOILIUii 0030p 000-
pyaoBaHUA U 1Ip.;

NPUHIMIBI OPTAHU3ANNM OOCTYKUBAHUSA PA0OYMX MECT — TIJIAHOBOCTD,
IpeaynpeauTeIbHOCTh, HAaIeXKHOCTb, OINEPAaTUBHOCTh, perjaMeHTAlIMs,
nepcoHuduUKaIvs 00CTyKUBaHUS U 1P.;

MPUHIMIBI YCTAHOBJIEHUSI PAIMOHAJIBHBIX MPHEMOB W METOIOB TpyJda —
SKOHOMUSI ABUKEHUI, 9KOHOMUSI MYCKYJIbHOU M HEPBHOM 3HEPIruu, Ipsi-
MOTOYHOCTbD, TapajuIeIbHOCTh, HEMIPEePBIBHOCTb, CUHXPOHHOCTh, CUMMeE-
TPUYHOCTb, PUTMUYHOCTD IBVXKEHUM U 1. ;

NPUHIMMIBI CO3AHUS YCJIOBUII TPyJA — MUHUMM3AIINS BO3ICCTBUS He-
0JIaroTnpUSITHBIX (DAKTOPOB BHEITHEH IMTPOM3BOACTBEHHOM cpeabl Ha paboT-
HUKa, 6€30MacHOCTb TPyIa, MAKCUMU3ALIMS pabOTOCTTIOCOOHOCTH, ONTUMM -
3alIMsT PEXKUMOB Tpyla 1 OTIBIXA, SCTETU3AIINS ITIPOMU3BOICTBEHHOM CPEIBI,
ONTUMU3ALIMS TTOJIOBO3PACTHOM CTPYKTYPhI KOJIJIEKTUBA U JP.;

NPUHIUIBI TOA00PA, MOATOTOBKH M NOBbIEHHS KBaHGHKAINM Iepco-
HaJa — TpodeCCUOHANbHBINA MOA0Op Ha OCHOBe Mpodeccruorpamm, Te-
CTUPOBAHUS W JPYroii TPOBEPKU TPETCHACHTOB Ha 3aHSATHE BaKaHTHOM
MOJDKHOCTH, COYCTAaHME TEOPETUUYECKON TOATOTOBKM C IIPUOOPETEHUEM
MPaKTUYECKUX HaBBIKOB MPpU 00yYyeHUN Mpodeccuu; peryaspHOCTb U CTy-
MIeHYATOCTh ITOBBIIICHUS KBAIM(DUKALINT 1 IIp.;

MPUHIUNBI TOMIEPKAHUSA BBICOKOI MUCHMIUIMHBI TPyAa — COYeTaHue
yOeXXIeHWsT C MUCHMIUIMHAPHBIM BO3IEMCTBUEM Ha HapyIIUTEIeH MUCIIU-
IUTMHBI, TJIACHOCTb, BOCIIMTAHUE ITPOU3BOIACTBEHHOIO MATPHOTH3Ma, CO3-
JlaHWEe YCJIIOBUIA 1T B3AMMHOT'O KOHTPOJISI K B3AMMOTIOMOIIIM MEXITY padboT-
HUKAMH U 1.

Cpeny 00IMX NPUHIUIOB OPraHU3AIMM TPYNNOBOTo (KOJIJIEKTUBHOIO)
TPyIa B nofpasaesieHusx (. 3 tadu. 3.1) paznuyalor:

B BBeJCHME IPYMIIIOBOro (KOJJIEKTUBHOIO) TPyAa HA OCHOBE OpraHu3a-
LIMOHHBIX IIPOEKTOB;

B 3aKpeIUIeHHWE 3a MEPBUYHBIM TPYIOBBIM MoapasneieHueM (Opura-
JIOi, y4aCTKOM, OTJEJOM) MPOU3BOJACTBEHHOI IJIOLIAAN U 000PYI0BaHUS;
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B ompelnejeHUe ONTUMAIbHON YMCAEHHOCTH IepcoHaia B Ioapasie-
JICHUSIX;

B TOYHOE omnpeneneHue QYHKIUA, 00sI3aHHOCTE U MpaB MepcoHaia
MOAPA3IAEIICHUS;

B MaTepuajabHas U MOpajbHasi OTBETCTBEHHOCTD 3a PE3YJIbTAThl TPyda
U 1ap.

OTMeUaroT CIIeayIoIIe YaCTHBIC TIPUHIIUITEI OPTaHU3AIIMH TPYIIIIOBOTO
(KOJIJIEKTUBHOTO) TpyAa B moapasaeneHusx (1. 7 Tadm. 3.1):

topmupoBanne dpurax — 1O0OPOBOJBHOCTH BXOXICHMS B OpUTaLy; yIET
MHEHUS1 OpUraabl MpY Ha3HAYEHUM Opuraaupa, Npu npruemMe U yBoJbHEHUU
YJIEHOB OpUTaabl U JIp.;

pa3jejieHre ¥ Koonepamusi TpyAa — TOJIHasl WKW YacTUYHas B3auMo3a-
MEHSIEMOCTh, COBMEILeHUe npodeccuit u hyHKIMI, CKBO3HOE OCTPOEHUE
MHOTOCMEHHBIX OpHUTa, MHOTOCTAHOYHOE OOCTYKMBaHUE U JIp.;

IUIAHUPOBAHKE PA0dOThI — TUIAHMPOBAHME TEX ITOKa3aTesiell, 32 KOTOpbIe
PabOTHUKU CTUMYJIUPYIOTCS, TTAHUPOBAHUE 110 €TMHOMY Hapsimy; 3aKperuie-
HUE 32 IEPCOHAJIOM OIpPEeSIEHHOU pabOThl (HOMEHKJIATYPhI U3NEIUI) U 1Ip.;

omjiaTa TpyJaa — oIljlaTa 3a KOHEYHbII pe3yJabTaT 1o UTOTaM IJIAHOBOTO
mnepuomIa, pacIpeaesieHrue TPyImoBoro (KOJJIEKTUBHOTO) 3apaboTKa ¢ yJe-
TOM MHEHMSI MepcoHasa, TapaHTUPOBaHHAas OIjlaTa 3a rapaHTUPOBAHHBIN
pes3yJsibTaT Tpyaa u ap.

3.4. Bospactanue 3Hayenus HOT
B YCNOBUAX PbIHOYHOW IKOHOMMUKM

PbiHOYHAsT PKOHOMHKKA O0Opa3yeT JOCTAaTOYHO KECTKYI0 KOHKYpPEHT-
HYIO Cpemy IJIsT IeSITeIbHOCTU TIPEIPUSITHI, OpraHN3aIuii, yapeKIeHUA.
DTa XKEeCTKOCTb OIpEeAeSIeTCS] TeM, YTO OJNHMMM M3 OCHOBHBIX 3aKOHOB
PBIHKA SIBJISIIOTCSI 3aKOH CITPOCa Ha TPyH, TOBAaphl U YCIYTM M 3aKOH MX
MPETOXKEHUSI.

B ycnoBusix 4nCTOM (COBEPIIEHHOI) KOHKYPEHILIMU, KOrIa Ha PhIHKE
TOBAapOB M YCIIYT AEHCTBYET MHOTO MIPEAIIPUITUN, KOHTPOJb C NX CTOPOHBI
3a LIEHOM MPOIYKIIMKU OTCYTCTBYET, caMa IPOAYKIIMS U YCIYTd CTaHIapTH-
30BaHbI, T.€. OAMHAKOBBI II0 CBOMM KauyeCTBaM M CBOICTBAM, IOTPEOUTEISIM
6e3pa3In4YHo, Y KOro mproopeTaTh TOBaphl WM IOJydaTh ycJayri. Ha tTakom
pPBIHKE yCIlexa TOOMBAIOTCS Te TIPEAIPUSITUS, KOTOPBIM yHaceTcsl obecre-
YUTh HU3KUE — HIDKE CPEIHUX — M3IEePKKU MMPOU3BOIACTBA. DTO TOCTUTA-
€TCS UCITOJIb30BaHUEM Pa3HbIX (PaKTOPOB 3(P(PEKTUBHOCTH, CPEAU KOTOPHIX
CYLIECTBEHHOE MECTO 3aHMMAET OpraHu3aLus Tpya.

3a cyeT Hay4yHOI OpraHM3aluy TPyAa MMOJIy4aloT 3KOHOMUIO TPYIOBbBIX
3aTpaT, a 3HAYUT, SKOHOMSTCS (hOH 3apabOTHOI IUIAThl U OTYMUCICHUS OT
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Hero. HOT obGecneunBaeT Jydilee MCMOJb30BAaHUE ChIPbsI, MaTepUasioB,
000pyIOBaHMS, DHEPreTUUECKUX 3aTpaT U TEM CaMbIM BIIMSIET Ha CHUXE-
HUE ce0eCcTOMMOCTH TpoayKiuu. OHa OJaronpusiTHO BIMSIET Ha IICUXO-
(busMonornyeckre XapakTepUCTUKU TPYIOBOH NESATEIbHOCTH, CHUXKAs
3a00JIeBa€MOCTb M TPaBMaTHU3M Ha MPOM3BOJCTBE, TMOBBIIIAs PabOTOCTIO-
COOHOCTbD JIIONIel, YTO, B KOHEYHOM MTOTe, TakKXKe BeleT K COKpAIlCHUIO
3aTpaT Ha npousBoactBo. CouuanbHas HanpasieHHOCTr HOT, moBbiiiast
CONIEPKATEbHOCTh U MPECTUKHOCTh TPYZa, CIIOCOOCTBYET CTAOMIN3ALUU
IepcoHaia, CHIXKEHUIO ero TeKy4eCTH, COKpAIEHMIO 3aTpaT Ha MOoA00p
1 obydyeHue KaapoB. CymMmapHoOe BO3IeCTBIE HAYUHOI OpraHu3aiuu Tpy-
Jla Ha 9KOHOMMYECKHE Pe3yJIbTaThl IPOU3BOJACTBA COCTOUT B COKpallleHUU
M3IePKEK MPOM3BOIACTBA, POCTE MPUOBIIN MPEAIIPHUSITHS, TTOBBIIIICHUH €TI0
KOHKYPEHTOCITOCOOHOCTH.

ITpy MOHOIIOIMCTUYECKON KOHKYPEHLIMHU, OJIUIOIIOIMU U YUCTON MO-
HOTIOJIMM BO3pacTaeT KOHTPOJIb (bMpM Haj IleHaMM Ha pPbIHKE, CHUKaeT-
Cs1 YPOBEHb KOHKYPEHLIMU: IIPU OJIMTONOJUKM — OOJIbLIE, YeM B YCIOBHUSIX
MOHOITOJIMCTUYECKO KOHKYPEHIIUH, TIPU YUCTON MOHOTIOJNUN — OOJIbIIIE,
YeM B YCJIOBUSIX KOHKYpPeHTHOTo pbiHKa. Tem He MmeHee HOT Ha npennpu-
STUSIX, JEHACTBYIOLIMX HA PhIHKAX C OFPAHUYEHHON KOHKYPEHLIMEN U MpU
€e OTCYTCTBUH, BCE PAaBHO OCTAeTCsI BaXXHBIM (paKTOpoM 3(h(PeKTUBHOCTH
U CIIOCOOCTBYET IOJIYYEHUIO IPUOBLIN.

Uewm BbIllle YPOBeHb KOHKYPEHIIMU, TeM OOJIblliee 3HaYeHUEe TTProdpe-
TaeT Hay4YyHasl OpraHM3aIus Tpyaa Kak dakTop 3(pHeKTMBHOCTH MPOU3BO/I -
ctBa. B 3TOM cocTonT ee 3HaAUeHNE B PHIHOUYHBIX YCIIOBUSIX.

HOT okasbiBaeT npsiMmoe, HEMOCPEACTBEHHOE BO3IEHCTBME Ha KO-
HOMMYECKHE U COLMaIbHbIE IIPOLIECCHl HA IIPOU3BOIACTBE, KOTOPOE CBOUM
CJICICTBMEM MMEET BTOPUYHBIN Pe3yJIbTaT, IPUBOIST B UTOT€ K MHTETPaTh-
HoMmy 3 dekTy. CxeMaTHYeCKH 3TO MoKa3aHo Ha puc. 3.1.

Hpyroe 0OCTOSITENILCTBO, MOAYEPKUBAIOIIEE BO3pacTaHWE 3HAYEHMS
HOT, coctouTt B TOM, UTO IO MEPE POCTa TEXHUUECKOTO COBEPIIICHCTBOBA-
HUS IIPOU3BOICTBA PACTET IIEHA €IMHUIIBI BPEMEHH.

PbIHOK, 0COOEHHO B YCIIOBUSIX Pa3BUTONM KOHKYPEHIIMU, CTUMYJIUPYET
MPEANPUITUSI HA BBEACHUE IIPOrPECCUBHBIX BUIOB TEXHUKU U HOBBIX TEX-
HOJIOTHI KaK IJIaBHBIX (DaKTOPOB 3(P(PeKTUBHOCTU. B pEIHOYHBIX YCIIOBUSIX
OOBEKTUBHO BBIUTPBIBAET TOT, KTO ONEPEAN KOHKYPEHTOB IO TeXHUYE-
CKOMY ¥ TEXHOJIOTMIECKOMY OCHAIIICHIIO IIPOM3BOJCTBA, a CJICAOBATEIIHHO,
POCT TEXHUKO-TEXHOJOTMYECKON BOOPYKEHHOCTU IPEINPUITHII CTaHO-
BUTCS 3aKOHOM UX (DYHKLIMOHUPOBAHMUSI.

Ecnm B 001IeCcTBE MMPOMCXOIUT POCT TEXHUUECKOTO YPOBHSI IIPOU3BOI-
CTBa, a [0 Mepe 3TOr0 POCTa YBEJIMYMBAETCS 1IeHA €IUHUIIBI BDEMEHU, TO
Bo3pacTaeT u 3HaueHrue HOT kak dakropa s5KoHOMUU paboyero BpeMEHHMU.
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Mpepnpuartne I

Hay4Has

PbiHOYHas

JKOHOMMUKA

Mpamoe BTopuyHoe MHTerpanbHbIi
opranusauns nencTemne neicTeme ab ekt
Tpyaa
OkoHomUsA pabo- OKoHoMMSA pe- — [oBblleHne
4yero BpeMeHu CypCcOB AJ1a TpyAa 3KOHOMUYECKOW
addeKTUBHOCTN
OKOHOMUSA OKOHOMUSA LESTENLHOCTH
MaTepuanbHbIX dVHAHCOBbIX
pecypcoB cpencTs - MoBbiweHne
fyswee CHUKEeHME KOHKYPEHTO-
n3nepxeK CMOCOGHOCTY
1crnosnb3oBaHve NpeaNPUSTIAS
o6opynoBaHUst npov3BoACTBa
VyuweHne PocTt npnbbinun — PocTt npectnxa
o 1 aBTOpPUTETA
yCOBUiA TpyAa -
PocTt ynoenet npeanpus TS
MoBbllLIEHNE CO- BOPEHHOCTH
[epXxatenbHoOCTU TPy&oMm
TpyAa
PYA — AKTMBM3aLUA
— PocCT ypoBHS MHULMATUBLI

onnarel Tpyaa 1 TBOpYeCcTBa

Puc. 3.1. BozneiictBue HOT Ha 95KOHOMMUYECKKE U COLUATBHBIE TIPOIIECCHI

IIpumep 1. [lonycTuM, 4TO pabOTy MO PHITHIO TPAHIIEW BBIMOJHSIET padOUNii,
BOODPYXXEHHbI1 OOBIYHOM IITHIKOBOIA JIonaToil. [1o KakuM-To mpuYMHaM OH A0-
MyCTWJI HEOIpaBAaHHbIN MepepblB HA OAUH Yac. PaboTa B 3TO Bpemsi He TIpo-
BOJMJIACH, a TIPeNNPUHUMATEb, HAHSBILIUI paboyero, MOHEC MOTepU, paBHbIE
4acOBOI MPOU3BOAUTE]LHOCTU 3€MJIEKOTIA.

IIpumep 2. PaGoTy Mo pHITHIO TPaHIIIEW BBITTOIHIET MAITUHUCT YKCKAaBaTOpA.
TTpou3BOAUTENILHOCTh SKCKABATOPA MPEBBIIIAET TIPOU3BOIUTEIBHOCTD 3eMJIe-
korma ¢ yionaroit B 1000 pa3. Teneps, eciiv 9KCKaBaTOPIIMK HEOOOCHOBAHHO
MOTepsieT OMH Yac pabovero BpeMeHHU, TO MoTepr (GUPMBbI, HAHSIBIIECH 3TOrO
paboyero, COCTaBAT YACOBYIO MPOU3BOAUTEIBLHOCTh AKCKABaTopa, T.e. OyayT
B 1000 pa3 Gosbllle, YeM TOTepH, TTOHECEHHBIE MpU padote yomnaroit. Cremno-
BaTeJbHO, LieHA EIMHMIIBI BPEMEHM IPU YBEJIMYCHUUM MPOU3BOAUTEILHOCTH
OpY/IMii TPY/Ia BO3PACTET BO CTOJIBKO K€ pa3, BO CKOJIBKO YBEJIMYMBACTCS TTPO-
M3BOAMTENILHOCTh TPY/IA.

Takum obpa3oM, yeM BbIllI€ TEXHUUYECKOE OCHAllleHUEe MPOU3BOICTBA,
Te€M, C OJHOM CTOPOHBI, OOJIbIIE BBHIUTPHILI OT SKOHOMUU paboyero Bpe-
MEHU, HO, C IPYrOil CTOPOHBI, TEM OLLYTUMEE IOTEPU OT HEOITPaBIAHHBIX
IIPOCTOEB WM OT HePallMOHAIBLHOTO MCITOJIb30BaHMSI pabodyero BpeMEHU.
A Tak KakK Ha BeJWYUHY MCIIOJIb30BaHUSI paboYero BpeMeHU MpPsSIMbIM 00-
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pa3oM BIIMSIET YPOBEHb OpraHU3allMU TPyAa, TO U 3HAYEHUE €€ B PhIHOYHBIX
YCIIOBUSX YBEIIMINBACTCS.

KoHTponbHbie BONPOChI U 3aaHus

KT0 ObLT OCHOBOIOJIOXKHUKOM HayKu 00 opranu3aiuuu tpyaa? Hazosure nep-
BBIX 3apyOEKHBIX Y OTEYECTBEHHBIX MCCIICIOBATEIICH B 3TOI 00JIaCcTH.
JlaiiTe KpaTKylo XapaKTepUCTUKY pa3BUTHUSI HAyKW 00 OpraHU3alny U HOPMHU-
pOBaHUU TpyJa 3a roJbl COBETCKOI BIACTH.
B yem coctout conepkaHue u 3HaueHre Bcecolo3HOro coBelliaHus Mo opra-
HM3auuu Tpyaa B 1967 1.?
Kakast opraHuzaius Tpyaa Ha3blBaeTCsl Hay4YHOM, B YEM COCTOUT €€ OTJIMYue
OT «OOBIYHOI» OpraHU3aIUN Tpyaa?
Kakue 3agaum mojoKHa pelaTh HaydHasl opraHu3anys Tpyaa’?
6. Yro nonumaercs non ¢pyHkuusmu HOT, kakue ¢pyHkuuu BoinoaHser HOT
Ha NpeanpusTumn?
YTo MOHUMAETCS MO MPUHIIMITAMU HayYHOI OpraHu3aluu Tpyaa’?
B uem 3axnouaercd kinaccudukauus npuHuunos HOT?

9. Kak rmoHMMaeTcsl CUCTEMHOCTh M KOMIUIEKCHOCTD IMPUMEHUTETHHO K Opra-

HU3aLuu Tpyaa?

10. YTto moHuMaeTcs moja ryMaHu3alueil Tpyaa, B UeM COCTOUT ee 3HayeHue?
11. [aiiTe xapaKTepUCTUKY YACTHbIX MTPUHIIMIIOB OpPTaHMU3alIMKU Tpyaa Ha Tpei-
MPUSTUU.
O6ocHyiiTe Te3nc o0 ToM, uyto 3HaueHrne HOT B ycoBUSX pHIHOYHOM 9KOHO-
MWKU BO3pacTaer.
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PA3JENEHWE U KOOMEPALIUA TPYIA

4.1. MoHaTne n hopmbl pa3aeneHus u Koonepauum Tpyaa

OpraHu3anus Tpyaa Ha IeHCTBYIOIIEeM IIPEANIPUSITUN HAUMHAETCS C eTO
pasneieHusI, KOTOpoe KaK 3JIEMEHT OpTaHM3allluy TPYIa IIPeICTaBIIsSICT CO-
0011 000co0JIeHE BUAOB AEITEIbHOCTH pAOOTHUKOB, YCTaHOBJIEHUE (DYHK-
LM, 00sI3aHHOCTE, chephl ASHCTBUS IJIST KaXKIO0T0 M3 HUX, a TAKKE IS MX
IPYIIT ¥ NIOApa3IeIeHUMI.

B 3aBrCMMOCTH OT po/a M pa3HOBUIHOCTH PAOOT pa3InJaroT (DYHKIINO-
HaJIbHOE, MpodeccuoHalIbHOE, TEXHOJOTUYECKOe M KBaIM(UKAIIMOHHOE
pasneneHue Tpyna. KpoMe 3TOro oHO MPOUCXOMUT IO «TEPPUTOPUATHHO-
My» TIpU3HAKY MEXOY KPYITHBIMU W MEJIKUMU TOApa3aeIcHUSIMU, a TaKKe
BHYTpHU HuX. Bce ykasaHHbIe (hopMbl pa3aesneHusi COCYIECTBYIOT, T.€. IPU-
CYTCTBYIOT OJHOBPEMEHHO.

DyHKIMOHAJIBHOE pa3/ieieHne TpyAa TperosaraeT JAejeHrue mepcoHa-
Jla Ha (YHKIMOHAIBLHO OMHOPOIHBIC TPYMIIbI, KaXknash U3 KOTOPBIX OTIH-
YaeTCsl CBOEW POJIbI0 B OCYIIECTBICHUM MPOU3BOJCTBEHHOIO Mpollecca,
WU AeSITeNbHOCTU. Takux TpyIm HecKosibKo. [Ipexae Bcero BhIACISIOTCS
ciryxamnne u paboune. Karteropus «ciyxaiuue», Mo IPUHATON B HaIlei
cTpaHe KjaccudbUKaluuu, MoapasaessieTcsl Ha PyKOBOAUTENeH, Creuu-
aJIMCTOB, TIPOUYMX CIIYKAIIMX, KOTOPBIX WHOTAA HA3bIBAIOT TEXHUYCCKUMU
WCTIOJTHUTEISIMU.

PaGouue nmoapasaensitoTcss Ha OCHOBHBIX U BcloMoraTeIbHbIX. [lepBbie
3aHSTHI BBIITYCKOM TOU MPOIYKIIMU, KOTOpas SIBISIeTCS POMIIBLHOM (OC-
HOBHOI1) [JIs1 TIpeAnpusTus. Bropbie BBHITIOJHSIIOT pabOThI 1O 0OCTYKMBa-
HUIO OCHOBHOTO TTPOM3BOICTBA.

IIpodeccuonanbHoe pa3neeHue TpyAa COCTOUT B JEJICHUM PabOTHU-
KOB TI0 mpocdeccusiM M crenranbHOCTSIM. Ilon mpodeccueii moHMMaeTcst
POl IesSITeTbHOCTU (3aHSTUIA) YesloBeKa, BJIANEIONIEro OIpeaeeHHbBIMU
TEOPETUYECKUMM 3HAHUSIMU U TTPAKTUYSCKUMU HAaBbIKAMU, MTOJYYEHHBIMU
B pe3yJIbTaTe podecCHOHaTbHOM MoAroToBKY. CHenuaibHOCTh — 3TO pa3-
HOBUIHOCTb Ipodeccun, 6ojiee y3Kas ee yacTb, Crieraan3aius paboTHU-
Ka B pamkax rmpodeccun. Hammpumep, mpodeccust — ciecapb, a crieliaib-
HOCTb — cJieCapb-MHCTPYMEHTAJIBbIIUK.

B cucteme Briciiero mpocheccuoHaaIbHOTro 00pa30BaHMS TOCYIapCTBEH -
HBIMU 00pa30BaTeIbHBIMU CTaHIAPTAMU BBIICIISTIOTCS CIICAYOIIe TIpodec-
CHOHAJIbHbIE Tpafalliu: KBaIu(UKaLMs, CIEIUaTbHOCTb U CIIeLIMaIN3aLIMs.
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Hanpumep, kBanupukauuss — 3KOHOMUCT, CIEeLUaTbHOCTh — 3KOHOMHUKA
Tpyna, Cieuraan3alus — OpraHu3alusl ¥ HOPMUPOBAHUE TPYA.

KBamudukanuonHoe pasaesieHue Tpyaa MpeacTaBiseT codoit pacnpee-
JIeHue padOoT B 3aBUCMMOCTH OT UX CJIOXKHOCTU MEXITy paOOTHUKAMU Pa3HbIX
KBaTU(PUKAIMOHHBIX TPYMIT. YPOBEHb KBaTU(PUKALIUU PaOOUYNX YCTAaHABIM-
BaeTcsl Ha OCHOBE MPUCBOCHUST UM KBaTM(DUKALIMOHHBIX pa3psinoB. [TepBbiil
pa3psil COOTBETCTBYET HUBILIEMY YPOBHIO KBamudukauuu. Ha npennpusatu-
SIX CYLLECTBYIOT LIECTU-, BOCbMUPA3psIHbIe U ApYrue TapudHble ceTKU. s
CIIELIUAINCTOB — UHXEHEPOB, KOHCTPYKTOPOB, TEXHOJIOTOB U Ap. — yCTa-
HaBJIMBAETCS KaTerOPUIHHOCTh, HAITPUMEP KOHCTPYKTOPHI 3-ii, 2-ii u 1-ii Ka-
Teropuit. 3aech 1-s1 Kareropusi o3HayaeT 0oJjiee BHICOKYIO KBaIU(pUKAIIUIO,
HEXeJu 2-5, a TeM 0osiee 3-s. YpoBeHb KBATU(PUKALINY OTTPEIECISETCS TAKXKe
JIOJKHOCTBIO, HATIPUMED: CTapLINA, BEAYIIUNA U IIABHBIA UHXEHEPHI.

TexHosornyeckoe pasgelieHde TPyAa TNPEATONAraeT PacCTaHOBKY pa-
OOTHUKOB MO cTaausM, dazaM, BUIaM padOT U MPOU3BOJCTBEHHBIM OIle-
pauusiM B 3aBUCMMOCTU OT TE€XHOJIOTUM TPOU3BOIACTBA, OT CONEPXKAHUS
1 OCOOEHHOCTEU BBITTOJIHEHUSI pabOT. 3eCh BCTPEUAIOTCS YEThIPE Pa3HO-
BUIHOCTH Pa3lesieHUs TPYAA: MPEIMETHOE, MOAETAIBHOE, MOONEPALMOH-
HOE Y TT0 BUAaM pabor.

Haubonee pacnpocTpaHeHHOI (oOpMOit TEXHOJOTUYECKOTO pasJie-
JICHUd TpyJAa SBJSIETCS MOONEPAUMOHHOE pasdesieHue, Korga padOTHUK
BBITIOJIHSIET TOJIBKO OIHY WJIM pa3leieHhe HECKOJIbKO TEXHOJOTMYECKUX
oreparuii. MoxeT OBITh TEXHOJIOTHYECKOE pa3fesieHrue Tpyaa U 110 BUAaM
paboT, KoTAa HU OJHA U3 NIEPEUUCIICHHBIX PA3HOBUIHOCTEN TEXHOIOTHYE-
CKOTO pa3esieHusI He MOAXOAUT, HallpUMep CBApOUYHbIE paOOThI, MaJISIPHbIE
paboTHI U T.1.

[ToonepanroHHoe pa3aesaeHue Tpyaa CBI3aHo C MOSIBIEHUEM MPOTUBO-
peunst MeXay MPOU3BOIMUTEBHOCTBIO TPyJa M €ro COAEPKATeIbHOCTHIO.
Hcropuyecku mpouecc pa3BUTUS MaTepUaJIbHOTO MPOU3BOACTBA ILET OT
TPYAA YHUBEPCAIBHOTO K TPYLY CIIELIMaIM3MPOBAHHOMY.

‘VuuBepcaibHblil TpyA TpeOyeT OT pabOTHUKA PA3HOCTOPOHHETO MacTepP-
CTBa, PAaBHOI YMEJIOCTHU B BBINIOJIHEHUU Pa3HBIX paboT. DTO, Kak MpaBu-
JIO, TPy COJEepKaTebHbIM, UHTEPECHBIN, pa3HOOOpa3HbI, HACHILLIEHHbI
TBOPYECKUMU 3JIeMeHTaMU. [1pu Bcex 3TUX MOJOXKUTEIbHBIX KaUeCTBaxX Ta-
KOU TPyl HE OTJIMYAETCS BBICOKOW MTPOU3BOAUTEIBHOCTBIO.

[Tporpecc mpou3BoaCTBa LIE MO MYTH CHENMAIU3ANUMA TPYIA, YTO CIIO-
CcOOCTBOBAJIO POCTY MPOU3BOAUTEILHOCTH Tpyda M TOBBIIEHUIO 3P deK-
TUBHOCTHU MPOU3BOACTBA.

[TpeumyiliecTBa cienUaIM3UPOBAHHOTO TpyAa MO CPaBHEHUIO C TPY-
JIOM YHUBEPCAJIbHBIM JOCTUTAIOTCS 3a CYET TOTO, YTO MOXHO 0oJiee yaauHO
noaodpaTh UCTIOJHUTENS JUISI BHIMOJHEHUST pabOThI, TPEOYIOIEl OT Hero
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oIpenesIeHHbIX MHAMBUAYAIbHBIX KAYECTB; COKPAIIAeTCsl CPOK MOATOTOBKU
pabOTHUKA [IJIST BHITIOJTHEHUS OTPaHUYEHHOT'O Kpyra 00s13aHHOCTel; paboT-
HMK OBICTpee JOCTUIaeT MACTePCTBA, HEOOXOAMMOI CKOPOCTU Y TOYHOCTH
PpaboOTHI; CO3MAIOTCS TIPEATIOCHUIKH MIJIs 00JIee TTOTHOM MeXaHU3alluu U aB-
TOMAaTH3alUX TPyIa 1 T.11.

Ho no Mepe ymiybneHus crieniuajn3alvu, B CUIy Bce Oojiee cyxXuBa-
JIOIlIerocsl Kpyra oOsi3aHHOCTEM M pabOT CHMXKAeTCsl COAepKaTeIbHOCTb
TpyaAa, pacTeT ero MOHOTOHHOCTbh, OMTHOOOpa3ue, padoTa TepsieT CBOIO MPH-
BJICKATEJIbHOCTh, a B Cliy4ae 4Ype3MEpPHOi CIeLMalIN3aluy yTpauuBaeTCs
MPUHLUIIKAIBHAS CYIIHOCTh Y€JI0BEYECKOro TpyAa KakK Tpyda pa3yMHOTO,
PabOTHUK CTAHOBUTCS KaK OBl TPUAATKOM MAaIlIMHbBI, OMHOI 13 ee JacTeil.

IMepexon pallMoOHaIBHON TPaHWIIBI CITEIIMAIN3alliU BEIeT K TOMY, UTO
POCT MTPOU3BOAMUTEIBHOCTHU TPYyIa MpeKpallaeTcs M3-3a HaKOIJICHUsI Hera-
THBHBIX MOMEHTOB Y3KOCIIELIMAIN3MPOBAHHOIO TPY/a: IIPOoNaaacT MHTepec
K paboTe, YBeJIMYMBACTCS TEKY4YeCTh IIEPCOHAlIa, a 3TO BEAET K JOIOTHU-
TEJIBHBIM 3aTpaTaM Ha MOAO0Op M MOATOTOBKY HOBBIX paOOTHUKOB, HOBBIM
KagpaM HeOOXOIUMO BpeMsI IJIST OCBOCHMST 00SI3aHHOCTE, YacTh pabOIMX
MECT ITyCTYeT ! T.II.

I'pacduuecku 3aBUCUMOCTb TPOU3BOAUTEIBHOCTH TPYJa OT €ro COofiep-
JKaTeJIbHOCTH MOXHO IMpocaenuTsh Ha puc. 4.1. Ecau B Touke «y» ycTaHO-
BUJICSI HEKOTOPBIIA YPOBEHb MPOMU3BOIUTEILHOCTH YHUBEPCAIbLHOTO TPYIA,
paBHbIi I1y, ¢ comepkatenbHOCTBIO, paBHOI Cy, TO MO Mepe CITeluaan3a-
WU TPyAa ero MPOM3BOAUTEIBHOCTh OyAEeT Bo3pacTaTh M0 3HaueHUs 1M,
KOTOpPOE Ha KPUBOI 0003HAYEHO TOUKOM «M». JlalbHEHIIas crielmanmn3a-
LM, MokazaHHas Ha ydacTtke CM—O, NpUBeIeT K MaJeHUIO POCTa IPOM3-
BOAUTEJIBHOCTU TpyHa, a CJIeAOBaTeIbHO, OyIeT CBUAETEILCTBOBATH O HE-
1LIeJ1ecoo0pa3HOCTU yIilybjeHus ero pasmeieHus. [lomoOHas auHaMuKa
MIPUBOAUT K HEOOXOAMMOCTH OOOCHOBAHMS ONTUMAJIBLHOIO YPOBHS pasjie-
JICHUs TpyJa Ha TIPeANpUSITUN, KOTOPHII Ha TTPUBEICHHOM PHCYHKE OyIeT
HAXOIMNTBCST B TOUKE «M».

0
Mpownssoamn-
TENbHOCTb
TpyAa
I,

| -
n / y

Y

(0] C, C, C
CopepxxaTenbHOCTb
TpyAa

Puc. 4.1. Cxema BIUSTHUS COAEPKATCIILHOCTU TPpyda Ha €ro Npou3BOANTCIIbHOCTL
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ITon Koonepanuueii Tpya MIOHMMAIOT CUCTEMY ITPOM3BOICTBEHHOI B3au-
MOCBSI3U paOOTHHMKOB IIPU OCYIIECTBICHUH TPYIOBOTO IIPOIlecca v UX B3au-
MOJIEICTBIE B TTOApa3e/icHUN U Ha nipennpusatin. Koomepanus Tpyna He-
pPa3pBIBHO CBSI3aHA C €Tro pasaeiacHueM. PacctaHoBKa paOOTHUKOB HOIKHA
OBITh OCYIIIECTBJICHA TAKUM 00pa30M, YTOOBI OCTUTAIIOCH 1IeJIecCO00pa3Hoe
HX B3aMMOJCIMCTBUE 3a CUET pallMOHAIM3AIMU MapIIPyTOB MepeMeIeHUs
MIpeaMETOB Tpylda, SKOHOMHUU TPYIOBBIX 3aTpaT, COKpAIleHUs JINTEIBHO-
CTU TIPOM3BOJICTBEHHOTO LIMKJIA.

®opMbI KOOTIEPALINH TPYAA AaHAIOTUIHEI IT0 Ha3BaHMUIO (DOpMaM ero pas-
nenennst. @opMBI Koorepaluy Tpyaa Hapsiay ¢ opMaMM pa3nesieHus TPy-
Jla oKa3aHbl Ha puc. 4.2.

Mo Bupam pabot | | lMpeomeTtHoe | | MopetansHoe
)
TexHonornyeckoe
)
4>| DyHKUMOHaNbHOE |
Mexnay nogpasaeneHmamm dopmbl pasgeneHns BHyTpwn nogpasgoenenvn,
npeanpusaTms 1 Koonepauun Tpyaa Mexnay paboTHMKamMm
| dyHKUMOHanbLHoe |<—
v
| MpodeccunonansHoe |
[}
| TexHonornyeckoe |
|
v ¥ v v
| MpeomeTHoE | | MopeTtanbHoe | | I‘Ioonepau.MOHHoe| | Mo Buoam paboT |

|

[} v
KBanubunkaumoHHoe

Puc. 4.2. ®opMbl pasaeseHus U KOOIepaluy Tpyaa

Bo-nepBbix, paznenaeHue oCylecTBISIETCS M0 TePPUTOPUATIBHOMY TTPU3-
HaKy: MEXIIeX0Bas, BHyTpHUIIeX0Bas (I MEXXyJIaCcTKOBasI), BHYTPHUYJACTKO-
Basl (WM MeXOpUTaIHAsT), BHYTpUOpUTraaHas Koonepauus. Eciu Ha npenrpu-
SITUM UJTU B YIPEXKIEHUU NHOE CTPYKTYPHOE JieJIEHUE, TO U (hOPMbI pa3iesieHusI
Tpy/a OyayT Ha3bIBaThCSI B COOTBETCTBUU C OTUM CTPYKTYPHBIM JCTICHUEM.

Kpome TepputopralibHOTO TIpU3HAKa pa3auyaloT cienytomue GopMbl
Koorepauuu: (GyHKIMOHAIBbHYIO, TpodhecCHoHaNbHY0, KBaTupuKau-
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OHHYIO U TEXHOJIOTMYeCcKyt0. B cBOlo ouepenb B paMKax TeXHOJIOTUYECKOM
KOOITepallu BBIICIISIIOT KOOIIePAIIIO IIPEeAMETHYIO, TIOACTAIbHYIO, TIOOTIC-
pPaLMOHHYIO U MO BUJIaM padoT.

SABNSISICH UCXOMHBIMU MYHKTAMU OPraHU3aLUMY TPyda Ha TIPEAIIPUSTAM,
pasnesieHre 1 Koorepalus TpyJaa BO MHOTOM OIIPEIENISTIOT ee O0IIuil ypo-
BeHb. [1oaTOMY OUeHb BaxKHO MpOQECcCUOHANIbHO, CO 3HAHUEM Jiefia, pe-
IIATh BOIIPOCHI YCTAHOBJICHMS PAllMOHAIBHBIX (DOPM U YPOBHSI pa3acIeHUS
U KooIepaluu Tpyaa.

4.2. Kputepuu 3hheKTUBHOCTH pa3feneHus
W Koonepauuum Tpyaa

H7ns pelieHUs BOMPOCOB pasleeHUsT Tpylda MOJb3YIOTCS MOHATUSIMU
«TPaHMIIbl pa3IeeHUsI» U «ypOBEHD pa3ieyieHus ». [panunpl pa3aeneHus —
5TO HWXKHUM W BEPXHUI TpeAesibl, HUXE W BbIIIE KOTOPBIX pa3iejieHue
Tpylla HEeJOMYyCTUMO. YPOBeHb pa3iesieHuss — 3TO NIPUHSTAs pacueTHasl Win
(hakTMYECKM NOCTUTHYTAs BEIWYMHA, XapaKTepU3yloLlas COCTOSIHUE pa3-
JIeJIEHUd Tpyaa.

CyIIecTBYIOT Clelylollne IPaHuIbl pa3aeieHus] Tpyaa: TeXHUIeCcKue,
SKOHOMUYECKUE, MCUXO(PU3N0TOTUUECKHE U COLIMATbHBIE.

Enunuiieit pazneneHust Tpyaa Ciay>KUT MPOU3BOJICTBEHHAsT Orepanus.
Ho omnepaniuy MOTYT OBITh CTOXHBIMU U TPOCTBIMU. HYXKHEN TeXHUYeCKOi
rpanuneil pasienaeHus Tpyaa OyneT Npou3BOICTBEHHAs orepalusi, COCTOsI-
1181 U3 OTHOTO TPYAOBOTO MIpUeMa KaK COBOKYITHOCTU TPYAOBBIX JEHCTBUIA
W IBVKEHUU pabOTHMKA, HEIPEPBIBHO CIEAYIONIMX APYT 3a APYTOM U UMe-
IOLIMX KOHKPETHOE 11eJIeBOe HazHAaYeHNe. DTO, KaK MPaBUIIO, IPOCTAst JJie-
MeHTapHas paboTa. BepxHeli TeXHUYECKOU rpaHULEN pasiaeieHus: Oymer
M3TrOTOBJIEHUE HAa OJJHOM pabOyeM MECTE BCETr0 U3/ACUS LIETUKOM.

HuxHeil skoHOMIYeCKOIi rpaHuieii pa3aeneHus Tpyaa OyaeT Takoe pas-
JIeJIeHUe TPYyI0BOTO Tpoliecca, KOT/Ia COKpalleHue 3aTpaT paboyero Bpeme-
HU Ha BBITNOJHEHUE OTNEPALINU 34 CYET YIIIyOJEHUS CIIELIMAIU3aluu CpaB-
HSIETCSI, a 3aT€M CTaHEeT MEePEeKPbIBATHCS YBEIUYEHUEM 3aTpaT BpEMEHU Ha
TPAHCIOPTUPOBKY IMPEAIMETa Tpyaa OT OJHOTO paboyero MecTa K Ipyromy.
BepxHsg sKoHOMUYECKas IpaHUIA ONPEAENSIeTCsS JIUTEIbHOCThIO MPO-
M3BOJICTBEHHOTO LUKJIa U3TOTOBJIEHMSI BCETO M3IEIUSI HA OAHOM pabouyem
MecTe.

Ilcuxodu3zuonornyeckue rpaHMLbl pa3feJeHUs] TpyAa OINpPEAeIsSIoTCs
BEJIMUMHON (pU3MUECKUX U HEPBHO-TICUXUYECKUX HArpy30K Ha pabOTHUKA
B TeueHue paboyero aHs. s pusnyeckoit Harpy3Ky HYXKHSISI TPAHULIA CO-
CTaBJIICT PacXo PHEPTUU B pazMepe 2,5—3 KKaJl/MUH, BEpXHsis TpaHuLIa —
4,5—5 xxan/mMuH. [1s HEPBHO-TICUXUYECKON HArpy3KU HWXKHSISI TpaHUIIA
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yCTaHABAMBAETCSI Ha CJAEAYIOLIEM YPOBHE: YUCJIO MPOU3BOACTBEHHO BaX-
HBIX OOBEKTOB HAOJIOICHUS, OMPEACISIONINX YPOBEHb HAIPSLKEHHOCTU
BHUMaHWUSI, JOJDKHO OBITH He 6oJiee TISITH; JUTUTEIbHOCTh COCPEI0TOYEHHO-
ro HaOJIIOeHUS He TOJIKHA TTPeBBIIATh 25% CMEHHOTO BpeMEHU; TeMII pa-
GOTBI He TOJKEH ObITh O0sble 360 nBYKeHUIA B yac. JIst BepxHeii rpaHu-
LIbI 9TU MapaMeTpbl HE TOJIKHBI TIPEBBIIIATh COOTBETCTBEHHO: 25 00BEKTOB
HaooneHus, 75% CMEHHOTO BpeMEHN Ha COCPEIOTOYEHHOE HAOIOAEHHE,
1080 nBM>KEeHUI B yac.

CompabHble TPAHUIBI PA3ICICHUS TPYIA OIPEACIISIIOTCS YPOBHEM €TO
MOHOTOHHOCTH, TEKYYECTH MepCcoHajia, OTHOIIIEHNEM paOOTHUKOB K TPYIY,
COCTOSTHMEM MEXJIMYHOCTHBIX OTHOIIEHUI. MOHOTOHHOCTh Tpyda perjia-
MEHTUPYETCS JUTUTEIHHOCTBIO TTOBTOPSIIONINXCS OXHOPOIHBIX OTIepaInii
B TeueHue padouyero AHs. ['paHUYHBIM 3HAYEHUEM SIBJISIETCS] TTPOIOJIKM-
TeJIbHOCTh TaKUX omepalnit He MeHee 30 C, YacToTa ITOBTOPSIEMOCTH pa3-
HOPOIHBIX 2JIEMEHTOB OIepalluy 10KHa ObITh He MeHee sty 3a 30 c.

OTHoIIeHWe pabOTHUKOB K TPYAY BBHISBIISIETCS C TTOMOIIBIO OIIPOCOB.
TekydecTb TepcoHasia KaK COIMOJIOTMYecKasi TpaHuIla TOJDKHA OBITh He
BBIIIIE CPEIHEOTPACICBOM MU CPENHEU IO TPYIE OTHOPOIHBIX IIPEI-
MIpUATHI. YPOBEHb OOIIECTBEHHON aKTUBHOCTHU (YJacTHe B palliOHAIIM-
3aTOPCKOM U M300peTaTesbckoil paboTe, 3a0UHOE U BeuepHee oOydyeHue
B CHCTEMe 00IIIeTo U MpodheCCMOHATBFHOTO 00pa30BaHMsI, TTOBHIIIICHNE KBa-
JUKAIMU U IP.), KOTOPBI M3MepsIeTCsl OTHOIIEHWEM 4Yucia pabOTHU-
KOB, YYaCTBYIOIIMX B MOMOOHBIX (hOopMax aKTUBHOCTU, K OOIIEH YMCIIEeH-
HOCTH TMIEpCOHaa.

MeXJIMYHOCTHBIE OTHOILIEHUSI U3MEPSIIOTCS ¢ TIOMOIIbIO KO3(hhULIM-
€HTOB IICHXOJIOTUIECKOI HAIIPSLKEHHOCTH OTHOIICHMIT (MHTEpBa OT 1 o
0), B3aumHocTu (MHTepBai oT 0 10 1), HelTpaabHOCTU (MHTEepBaT OT 1 10 0).

Ecnu rpanuubl pasneneHus Tpyaa 0003HAYaroT MPeaesbl JOMYCTUMbBIX
pelIeHni, KOTOPBIMU JOJIKHBI PYKOBOICTBOBATHCSI OPTaHM3aTOPHI Tpyna
Y MIPOM3BOJICTBA B 3TOI 00J1aCTU, TO JUISI KOHKPETHOW MPOU3BOICTBEHHOMN
CHUTyallUM BaKHO HAWTHW HAWIYYIIWI BapHaHT, T.C. ONTHMAJbHBINA YPOBEHb
pasaesieHusi TPyJa, KOTOPbI PAacCUMTHIBAETCSI HA OCHOBE MCITOJb30BaHMS
SKOHOMUYECKUX, IICUXO(PU3NOIOTUIECKUX U COLMATBHBIX KPUTEPUECB.

DKOHOMUYECKMMH KPUTEPUSIMH pa3jiesieHus1 TPyJa CIIyaT: 3aTpaThl pa-
0ouero BpeMeHH U MaTepuaabHbIC 3aTPAaThl HA BBHITIOJHEHUE pabOT, CTEIIeHb
WCTIONBb30BaHUS KBAIM(MUKAIIMN PAOOTHUKOB, JIUTEIHHOCTh TTPOU3BOJI-
CTBEHHOTO LIMKJIa U3TOTOBJICHUS U3IEIMsI, YPOBEHb MTPOU3BOAUTEILHOCTU
Tpyaa, U3NEep:KKA MPOM3BOIACTBA, MPUOBUIh Mpeanpustus. Onupasch Ha
SKOHOMUYECKUE KPUTEPUU, PYKOBOIUTENIb MPU pas3aeIieHUU Tpyda IIOJI-
JK€H CTPEMUTBCSI UCTIOIH30BaTh PAOOTHUKOB B COOTBETCTBUU C MX KBaJIM-
(bukanueii, T.e. Tak pacCTaBUTh IEPCOHAN, YTOOBI YPOBEHBb KBATU(PUKAIIUN
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KaXkoro paboTHUKA COOTBETCTBOBAJ CIOXKHOCTH BBITTOJTHSIEMbIX MM paboT.
OH J0/DKEeH CTPEMUTHCSI MUHUMU3UPOBATh 3aTpaThl TPYda, MaTepUATbHBIX
pecypcoB M, B KOHEUHOM UTOTE, U3IEPKKU MMPOU3BOICTBA, a TAKXKEe MaKCH-
MU3UPOBATH MPOU3BOIUTEIBHOCTD TPY/IA U TPUOBUTH MPEATIPUSITHSI.

IIcuxodu3noI0rMIecCKUMH KPUTEPHSIMH pa3/ieIeHus TPYAa CIyKaT IToKa-
3aTeIM paboTOCIIOCOOHOCTH YeIoBeKa, KOTOpast 3aBUCUT OT CAHUTapHO-TH-
TMEHNYEeCKUX YCIOBUIA Tpyda', CTETICHN TSKECTU U HEPBHO-TICUXUYCCKOM
HaMpsKEeHHOCTH TPyNa, pacrpeneieHus (pU3nyeckKnX Harpy3oK Ha pa3Hble
OpraHbl ¥ CUCTEMBI YeJI0BEKa, BEJIMYMHbBI COYETAHUSI (PU3UUYECKUX HArpY-
30K C YMCTBeHHBIMU. [1pn pa3neneHnu Tpyaa BEIOMpaeTCsI TOT ero BApUAaHT,
KOTOpBIN obecrneynBaeT MaKCHUMaJbHYIO pabOTOCIIOCOOHOCThL uelIoBeKa
¥ JTYYIITUM 00pa3oM 00ecTIeurBaeT 300pOBhe pAOOTHUKA.

ColmajibHBIMU KPUTEPUSIMU pa3leieHus Tpyaa CIyKaT CTaOUJIbHOCTh
KOJIJIEKTHBA, HU3KAasl TEKy4eCThb IepCOHaja, BbICOKAsl NIUCLUILIMHA Tpyaa,
XOpoIIlee COCTOTHIE MEXKITMYHOCTHBIX OTHOIIIEHII MEXXIY B3aUMOICUCTBY-
IOLIMMM pabOTHUKAMM, BBICOKHUI YPOBEHD X O0IIECTBEHHOM aKTUBHOCTH,
YIOBJIETBOPEHHOCTD COACPKaHUEM U YCIIOBUSIMU TPYIA.

YcraHoB/IGHUE ONTHMAaJIbHOIO YPOBHSI pasieieHUs Tpyda IIPU TakKoM
OOJTBIIIOM KOJTMYECTBE Pa3HOOOPa3HBIX KPUTEPHEB — 3aJava JOBOJBEHO CIIOXK-
Hasl. 371eCh BaXKHO PEIINTD, C YETO CJeIyeT HAYMHATh, KAKMM IpyIIaM KpUTe-
pueB oTaaBaTh rpeanoyreHre. OMMOOYHBIM OYIET pelieHUE, eCIM PYKOBOJI-
CTBOBATHCSI TOJILKO SKOHOMHMUECKMMU KPpUTEpUSIMA. B HanbosbIeii cTerneHn
3aCITy>KMBAaeT BHUMAaHMSI OIBIT ONTUMU3ALIMY pa3eieHus Tpyaa, Koraa Ha-
YHAOT PACYEThI C MCITOIh30BAHMS COIMAIBHBIX, 3aTeM TICUXO(MDU3UOIOTIYC-
CKUX, a YK€ TOJIbKO ITOTOM 9KOHOMUYECKUX KpuTepueB. [1pu Takom momxoae
CO3IAeTCsT HAWIy4Illasi BEPOSITHOCTD YAOBJIETBOPEHMSI MUHTEPECOB OTAEIbHbBIX
PabOTHUKOB, TIEPBUYHOTO MOAPA3ICIICHUS Y IPSATTPUSITHS B TICTIOM.

4.3. HanpaBneHusi coBEpLLIEHCTBOBAHNSA pa3fieNEeHNs
W Koonepauuu Tpyaa

CoBepluIeHCTBOBAHUE pa3/eeHUsI U KOoMepaluuu Tpyaa JOCTUTAETCS
COBMeIIIeHHEM MpodeccHit U JOJKHOCTEM, pacIMpeHreM 30H pabOThI, UC-
MOJIb30BAaHWEM MHOTOCTAaHOYHOTO M MHOIOarperaTHOro oOCiyXKMBaHUS,
pPa3BUTHEM TPYMIOBBIX (KOJJIEKTUBHBIX) (DOPM OpraHu3alvMy U CTUMYJIM-
poBaHMs Tpyaa. boJiblline BO3BMOXHOCTHU JAeT MIPUMEHEHNE METOMIOB, OC-
HOBaHHBIX Ha WCIOJb30BAHUU TCUXO(MU3MNOJOTMYECKUX OCOOEHHOCTEHR
BOCIIPUSITUSI JIDAbMU TOU UM UHOM MPOU3BOACTBEHHOI OOCTAaHOBKM, yUeT
COLIMAJIbHO-TICUXOJOrMYeCKUX (paKTOPOB MPOU3BOJCTBEHHOM Cpeabl, Ta-

' O caHUTapHO-TUTMEHMYECKUX YCIOBUSIX TPYIA CM. IJ1aBy 8, maparpad 8.1.
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KHX KaK MOJIOBO3PACTHOI COCTaB KOJUIEKTHBA, LIEHHOCTHbIE OpUEHTALUU
pPabOTHUKOB, COBOKYITHOCTH MX IOTPEOHOCTEI, MHTEPECOB, IPEAIIOUTe-
HUIi, MOTUBOB TIOBEIICHMSI.

CoBvmemenne mpodeccuii — 5T0 Takas (opma OpraHuM3alMu Tpyda
paboTHUKA, KOTJAa OH B ypo4yHOe (T.e. 3aKOHOAATEJIbHO YCTAHOBJIEHHOE
U MPEAYCMOTPEHHOE TMpaBWaMU BHYTPEHHETO TPYAOBOIO pacriopsaka
IHS) pabouyee BpeMs BEHITIOTHSICT HapsiLy ¢ padOTOI IO OCHOBHOI IIpO-
¢eccun (crneunanbHOCTH) TakKKe pabOThl MO OJHON WM HECKOJBKUM IpY-
ruM Tipodeccusim (crrienuaabHOCTIM). OTHeceHrue paboT K TOM MU MHOM
npodeccuu (CnenuagTbHOCTU) OCYIIECTBSETCS B COOTBETCTBUU C LIEHTPA-
JIM30BaHHO pa3paboTaHHBIMU EnuHbIM TapudHO-KBaIUDUKAIIMOHHBIM
CIPaBOYHUKOM paboT u nipodeccuii padbounx; KBanudukamoHHbIM cipa-
BOYHUKOM JOJDKHOCTEM PYKOBOAUTENICH, CIIELIMATIMCTOB U APYTUX CIIyXKa-
mux; TapudHO-KBaTM(PUKAIMOHHBIMIA XapaKTepUCTUKaAMK OOIIeoTpac-
JIEBBIX MOJDKHOCTEH CyXKallux U o0IlleoTpaciaeBbiX Mpodeccuil pabouux.
Ha HerocymapcTBeHHBIX MPEATIPUSITHSIX LIS Tapu(PUKaIUU padOT UCTIONb-
3yI0TCS U APYTUE MaTepUaIbl.

Bo3MoXXHOCTD M 3KOHOMMYECKasl LEeJIecOO0pa3sHOCTb COBMELLEHUS
rmpodeccuii onpenensieTcs CAeAyOIINMI TTPEATIOCHUIKAMHI 1 YCIIOBUSIMU:

B HaJU4YdeM y paOOTHMKOB HEHCITOIb30BAaHHOTO pabovero BpeMeHH;

B HECOBMaJeHUEM COBMEIIAeMbIX PaOOT BO BPEMEHM;

B TEXHOJOTUYECKON U (PYHKIIMOHAIHHOU OOITHOCTHIO COBMEIIAEMBIX
paboT, TECHOI MX B3aUMOCBS3bIO IPYT C IPYTOM, TePPUTOPUATBHOI OIii-
30CThIO;

B OTCYTCTBHEM OTPHUIIATEJILHOTO BJIMSHUS COBMeIacMBIX pPadOT Ha
TOYHOCTB ¥ KaUECTBO UX BHITIOJTHECHUS;

B TEOPETUYECKOM M TPAKTUICCKON IMOATOTOBICHHOCTBIO PabOTHUKA
K COBMEIIEHUIO PaboT.

CoBmemienne (pyHKIMA — 3TO BBIMOJHEHUE HapsILy ¢ 0OSI3aHHOCTSIMU
110 OCHOBHOM TIpoeccuy OTHEIbHBIX (DYHKIINI, paHee BBITOTHSIBIINX-
csl paboTHUKaMU Apyrux npodeccuii. CoxpaHsist mpoduib cBoelt paboThl,
OIMH PaOOTHUK YACTUYHO BBITIOJHSIET pabOTy APYToro.

CosmMmeleHue npodeccuii u GyHKIUUN He cleayeT MyTaTh ¢ paboTol Mo
COBMECTUTEJIbCTBY. B oT/IuMe OT mepBOro ciaydyasi COBMECTHTENCTBO — 3TO
paboTa BO BHEYPOUIHOE BpeMs, T.¢. ITOCIe OKOHYAHUS BpeMEHU OCHOBHOI
paboTHI.

Pacumipenne 30H OOCTYKHBAaHHS OTIMYACTCSI OT COBMEIICHUS IIPO-
(eccuit Tem, 4TO 3A€Ch MPOUCXOAUT COBMENIEHUE PAOOT B paMKax OIHOM
npodeccun. DToit Mepoit MOKHO TOCTUTHYTD YAYUIICHUST UCITOIb30BaHUS
pabouero BpeMeHHU; BLICBOOOKIEHUSI paAOOTHUKOB, pab0OUMii IEeHb KOTOPBIX
3arpy>keH He MOJHOCTbIO; MOBBIIIEHUS COAEPKATETbHOCTU TPYIA.
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Ha npeanpusatusix TeKCTUJIbHON, XMMMYECKON U HehTeXMMUYECKOM
MIPOMBINIICHHOCTEM, MAIIMHOCTPOCHUSI W APYTUX OTpaceii HEPeaKO WC-
MOJIB3YETCSI CHCTEMA MHOTOCTAHOYHOTO (MHOTOArperaTHOro) 00CayKuBaHUs,
KOTJa OMHUM WJIY TPYMITON pabOUMX OCYIIECTBISIETCS OMHOBPEMEHHOE 00-
CIy>KMBaHWE HECKOJBKIX CTAaHKOB (arperatoB). Takoe BO3MOXKHO IIPHU yC-
JIOBUU, YTO B paboTe 00OpyIoBaHHUS (CTAaHKOB, allrapaToB, MEXaHU3MOB)
MMeeTCsT TaK Ha3bIBaeMOC MAIIMHHO-CBOOOIHOE, VI MAINMHHO-ABTOMATH-
yeckoe, Bpems (7,,), — BpeMsl, B TedeHUE KOTOPOIo CTAaHOK, Oyay4yu 3amy-
IIIEHHBIM B paboTy, paboTaeT oIpenesieHHOS BPeMsI CAMOCTOSITEJIEHO U He
TpeOyeT BMelllaTeIbcTBa pabouero. BpeMsi 3aHATOCTH paboYero Ha OTHOM
cranke (7,) — 2TO TO BpeMsl, B TeUeHHE KOTOPOTO OH JOJIKEH 3aIlyCTUTh
CTAHOK B paboTy, T.e. YCTAHOBUTH MPEAMET TPYIa, MHCTPYMEHTHI, PEXKIM
paboThI M BKITIOYUTDH CTAHOK.

B camoMm mpocToM cirydae, KoTma Bce CTAHKI OAWHAKOBEI 1 BBITIOTHSIIOT
OIHU U Te 3Xe orepauuu (Takoe o0CIyKMBaHUE HAa3bIBAIOT IMKINYECKUM),
KOJIMIECTBO OOCITY>KMBAEMBIX OJTHUM paOOIMM CTAHKOB (#1) OTIPEEISIOT IO
dopmyite

n = 7;/13. X KH
T
rne K, — KoaOUMeHT, yUUTHIBAIOIINN BpeMsI Ha MEPEXObl OT CTAaHKA K CTAHKY U MU-

Kpormay3bl B paboTe;
+ 1 — mepBblil CTAHOK.

+1,

Ha ocHoBaHuu 310i1 hOPMYITBI MOKHO OTIPENEIUTh YCIOBUS, TIPU KO-
TOPBIX BO3MOXHO U 3KOHOMMYECKHU 11eJIeCO00pa3HO MCITOIb30BaHUE MHO-
TOCTAaHOYHOTO OOCTY>XMBaHUSI, a UMEHHO:

1) HaaMUKMe MallMHHO-aBTOMAaTUUECKOTO BpeMeHU — T,;

2) BpeMs 3aHSITOCTU Ha OTHOM CTaHKe — 7, TOJKHO OBITH PaBHO WIIN
MEHbIIIe MAallTMHHO-aBTOMAaTUYECKOTO BPeMEHHU C YIeTOM BPEeMEHU Ha Iie-
pexombl OT CTaHKA K CTaHKY.

BonpmmMy BO3MOXKHOCTSAMU IJII COBEPIICHCTBOBAHUS Pa3IeICHMUS
1 KOooTlepaluu Tpyaa 06agaroT rpynnoBbie (KOJIeKTUBHbIE) (hOPMbI OpPraHu-
3aIUM TPYJA W, B YaCTHOCTH, OpuramHas (hopMa OpraHM3avuyd U CTUMYJIH -
poBaHUs TpyAa. DTOT BOIPOC MOAPOOHO OyaeT paccMOTpeH B r1ase 10.

Ha npeanpustuu paboTa 1o CoOBepILISHCTBOBAHUIO pa3ae/ieHUs] U KO-
orepaluy Tpyjaa MOoJKHA HAXOMUTHCS TTOCTOSTHHO B T10JI€ 3pEHUSI PYKOBO-
IuTeneit, 3a00Tammxcst 00 3(POEeKTUBHOCTU MPOU3BOACTBA, CTAOMIBHOCTH
1 YIOBJIIETBOPEHHOCTH TIEPCOHAJIA YCIOBUSIMHU U COIEeP>KaHNUEM TPYyIa.

KoHTponbHbie BONpoch!

1. Yro nmoHuMaeTcs 1o pasjie/ieHueM Tpyaa, 1 KaKOBbI €r0 OCHOBHBIE (hOpMbI?
2. C KakuM IIPOTUBOPEUYMEM CTAJIKMBAIOTCS OPTaHN3aTOPBI TpyAa IPU TTooTepa-
LIMOHHOM pa3eJIeHUH Tpyaa U KaKOBBI ITYTU €TO IMPeomoIcHUS?
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w

No v

°

Kakue nmpeuMyiiiecTBa U HEIOCTATKU UMEET Y3KOCTeLIMaTu3upOBaHHbBIN TP
10 CPaBHEHMIO C TPYJIOM YHHUBEPCATbHBIM?

KakoBbI KpuTepyu OnpeaesIeHUsT ONTUMAILHOTO YPOBHS pa3ieiicHus Tpyna?
Kak 3aBHCHUT IMpOU3BOIUTEILHOCTD TPYZIA OT YPOBHS €T0 COAepKaTeIbHOCTH?
YTo MOHMMAIOT IO/ KOOTIepalreil Tpyaa U KaKOBbI e¢ (popMbI?

Yrto Takoe coBMellleHHe Mpodecchii, KaKOBbl MPEANOCHUIKA M YCJIOBMS,
OIpeesIIoIIMe ero BO3MOXKHOCTb M 9KOHOMMYECKYIO 1IeJ1eCO00pa3HOCTh?
YTO MoHMMaeTCsT MO COBMeIleHeM (DYHKIIMIA ¥ pacIIMpeHrueM 30H 00Ciy-
>KMBaHWS, YeM OHU OTIIMYAIOTCSI OT COBMEIIEeHUSI Tipoceccuii?

KakoBHbI yc10BUS, PU KOTOPBIX BOBMOXKHO M SKOHOMHMUYECKH 11eJIeCO00pa3HO
MHOTOCTaHOUYHOE 00CTyKBaHue?



[naBsa 5

OPTAHU3ALINA PABO4YUX MECT

5.1. NonsATne n knaccudpmkauusa paéoumx mect

OnoHUM 13 KOMIIOHEHTOB OpraHU3aluy TpyAa Ha MPEeIPUSITAN STBIISICT-
cs1 opraHusanust padbouux Mect. [log pabourm MecToM IMOHMMAaETCsl orpa-
HUYEHHas 4acTh TEPPUTOPUU (UJIM MPOCTPAHCTBA), OCHAIIIEHHAs! HEe00X0-
JUMBIMU CPENCTBAMM MPOU3BOLACTBA (OPYAUSAMU U NpeaMeTaMu Tpyaa), Ha
KOTOpPOI COBEpIIaeTCsl TPYIOBask ACSITEIbHOCTh paOOTHMKA WM TPYIIIIBI
00beIMHEHHBIX OMHUM 3adaHKeM pabOTHUKOB. Pabouee MecTo cuuTaercs
MIepBUYHON STICHKOM CTPYKTYPHI mpearpusatusi. M3 padbouux mecT hopMu-
DYIOTCSI €0 HU30BbIE MTOAPa3ie/ieHus, U3 KOTOPhIX B CBOIO OYepeab CO3/a-
I0TCS oapa3aecHNs 00JIee BBICOKOTO TOpSIAKa, a M3 HUX ellle 0ojiee Kpym-
Hble MOAPA3AEAECHUS U TIPEATIPUSTUSI.

CocTosiHMEe pabouYuX MECT, MX OpraHM3allus HANpsIMYIO OMpPenessioT
YPOBEHb OpTaHU3AIINN TPYAa Ha MpearpusITur. KpoMe 3Toro opraHm3amus
paboyero Mecta HermocpeACTBEHHO (pOpMUPYET 0OCTAHOBKY, B KOTOPOi1 Ha-
XOIUTCS paOOTHUK Ha IPOU3BOICTBE, YTO BIMSIET HA €r0 CAMOYYBCTBHE,
HacTpoeHue, paboTOCIOCOOHOCTh U, B KOHEYHOM WTOTe, Ha MPOU3BOAM-
TEJbHOCTD TPYIA.

Paboune MecTa oTIM9aloOTCA APYT OT ApyTa pa3HBIMU TTpU3HaKaMu. st
0000IIIEHHOTO TMPEeACTaBICHUSI O TOM, KaKue MOTYT OBbITh pabouue MecTa,
HyXHa nX Kinaccudukamnus. [IpencTaBuM CIeayonyo rpagamnio padboanx
MECT:

B 3aBHCHMOCTH OT (hyHKIMIi, KOTOpPbIE BBHITIOJHSAECT PaOOTHUK, — pabo-
Yyue MecTa pyKOBOAUTENEH, CIIELMaTUCTOB, MPOUYMX CAYyXKaIlUX, padbouunX;

10 THIY MPOU3BOJCTBA — MAaCCOBOE, CEPUIHOE Y €TUHUYHOE TTPOU3BO/I-
CTBa (IeJIeHNe 3aBUCHUT OT BEJIMUMHEI MAPTUIT OMHOPOTHBIX U3IEINIA);

MO CTeNeH! CNeNuaANU3aAlMu — CIelMaIu3MpoOBaHHbIE U YHUBEPCAlb-
Hbele. Ha crenmanu3upoBaHHBIX pabOUYMX MeCTaX BBIITOJTHSICTCSI OTpaHM-
YEeHHBIN Kpyr paboT (ornepauuii). OHM npeodianaloT B MACCOBBIX U KPYII-
HOCEPUMHBIX TIPOM3BOJACTBAX, OCHAIIAIOTCS CIeUAIM3UPOBAHHBIM
o0opymoBaHUEM. YHUBepCaJdbHbIE pabodyre MecTa MPUCIIOCOOICHBI IS
BBIMIOJIHEHHUS IIMPOKOTO Kpyra paboT, OHM OPraHU3YITCS MpEeUMylle-
CTBEHHO Ha ¢IMHWYHBIX IIPOM3BOICTBAX M OCHAIIAIOTCS YHUBEPCATbHBIM
000pyIOBaHUEM;



Mmaga 5. OpraHunsauus paboymx mect 57

M0 YPOBHIO MEXAHU3AMHU — JIJIST PYYHBIX, PYYHBIX MEXaHU3UPOBAHHBIX,
MallMHHO-PYYHBIX paboT, a Takke pabouyne MecTa MalllMHHbIE, MOJIyaBTO-
MaTU3UPOBAHHbIE, aBTOMATU3UPOBAHHbIE U amllapaTypHbIE;

10 KOJINYECTBY OCHOBHOTO TEXHOJIOTHYECKOTO 000pynoBanusi — 0e3 000-
pPYIOBaHUSI, OMHOCTAHOUHBIEC (OMHOArperaTHbIe, OMHOAIIMAapaTHbIC) U MHO-
rocTaHOYHbIE (MHOTOarperaTHble, MHOTOanmnapaTHbIe);

10 MECTY HAXO0XK/IEHUsS — B MIOMEILEHUM, HA OTKPBITOM BO3IYyX€, HA BbI-
coTe, MOoJ 3eMJIEH;

M0 YUCJIY UCTIOJIHUTENIel — MHIVBUIyalbHbIC U TPYTIIOBbIC;

10 YUCJIy CMEH — OJIHO-, IBYX-, TPEX-, YETIPEXCMEHHBIE;

MO CTeNneH! NOJABMXKHOCTH — CTallMOHAPHBIE U TTEPEIBUXKHBIC;

1o padoyeMy NMoJIOKEHHIO — CUJIsl, CTOSI, IEPEMEHHOMY — CHIISI-CTOS;

MO YCJIOBUSIM TPyAa — C HOPMaJIbHBIMU YCIIOBUSIMU, C TSDKEJIbIM (DU3n-
YECKUM TPYJIOM, C BPEIHBIMU YCIOBUSMHU, C 0CO0O0 TSXKENbIM (PU3NYECKUM
TPYIOM, C 0COO0 BPEIHBIMU YCIOBUSIMU, C BBICOKOI HEPBHO-TNICUXUYECKON
HaMpsS>KEHHOCThIO, C MOHOTOHHBIM TPYAOM;

10 BPEMEHH UCMO0JIb30BAHUSI — TMOCTOSIHHBIE U BDEMEHHBIE, B TOM YMUCJIE
ce30oHHbIe. [TocTosiTHHOE paboyee MeCTO MpeaHa3HAUYEeHO ISl IJIUTEeIbHOTO
(HeompeaeeHHO N0JIroro) MCMnoJjib3oBaHus. BpeMeHHoe — co3nmaercs ist
BBIMTOJTHEHUST STIU30AMUECKUX PaboT;

Mo XapakTepy UCNOJIb30BaHUA — (PYHKLUMOHUpPYIOLINE, He(YHKIIMOHU-
pyIOIIME, B TOM YMCJI€ BAKAHTHbBIE, PE3€PBHbIE, UBJIUILIHHUE.

B 3aBucumocTy ot cieun@uKu Npou3BOACTBA WU AESITEIbHOCTU MO-
IyT OBITh U APYTUE KIaccUDUKAIIMOHHbIE TPU3HAKH.

J1s Kaxkaoro paboyero MecTta yCTaHaBJIMBAETCSl XapaKTepHOE coyeTa-
HUE BCeX 0003HAYEHHbBIX MPU3HAKOB, OTNPeAesieMbIX OTpacaeBOil TpUHa/I -
JIEXKHOCTBIO, BUIOM M TUIIOM ITPOM3BOICTBA, (PYHKIIMSIMU M TIpodeccreit
paboTHMKA, CTeNIeHbIO MEXaHW3allUW WK aBTOMAaTU3allMK ero Tpyaa, ypoB-
HEM €T0 Cneraan3aluu 1 T.1.

5.2. OcHalyeHne n nnaHMpoBKa pabounx mect

OpraHu3zaiys pabo4yero Mecrta 3aKJiouaeTcsl B €ro yCTpOHCcTBe. YCTpoli-
CTBO K€ 3aBHCHUT OT TOTO, YeM, KAKMMHU CPEIACTBAMH OCHAIICHO (000pyI0-
BaHO) pabouee MECTO M KaK 3TU CPEICTBa pacrosioxkeHbl. KoMImoHOBKa 1
pacIIoIOXKeHNEe CPEICTB OCHAIICHUS Ha3bIBAIOT IUIAHWPOBKON padovero
MecTa.

OcHamenue padoyero Mecra — 3TO OOECIIEYEHHME €ro BCEMM HEeoOXO-
JTUMBIMUA CPEICTBAMU, C TTOMOIIIBIO KOTOPBIX MOXHO CO31aTh PabOTHUKY
ycioBUs s 3¢ (HEKTUBHOTO BBITTOJIHEHMS UM CBOMX MPOGheCcCUOHATbHBIX
00513aHHOCTEN.
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KoHkpeTHbIe BUIIBI OCHAILIEHUST, KOTOPbIE MOTYT ObITh CAMBIMU Pa3HO-
00pa3HbIMU, TOKHBI COOTBETCTBOBATh OCOOEHHOCTSIM KaXKIoro padbovyero
MecTa 1 00ecTieunBaTh palliOHAIbHOE UCIIOIb30BaHNEe pab0vYeTro BPeMEHH,
SKOHOMUIO (DU3MONOTUYCCKUX YCUJINA, Oe30MacHOCTh Tpyda, KOMGOpPT-
HOCTb U 3((PEeKTUBHOCTb PAOOTHI.

TUMMIHBIMI OCHOBHBIMU BUIAMH OCHAIIEHHS SIBIISTIOTCS:

OCHOBHOE€ TEXHOJIOTHYECKOE 000pyA0BaHME, TIPeIHA3HAYCHHOE ISl BbI-
TMOJTHEHUSI OCHOBHO# pabOTBHl Ha JaHHOM pabouyeM MecTe (Hampumep,
CTaHKM, MEXaHN3MBbI, CYCTHAS U BEIYMCIIUTEIbHAS TeXHUKA, [IEPCOHATbHBIC
KOMITBIOTEPHI 1 T.1I1.). BO3MOXHO 1 TaKOE€ OCHOBHOE TEXHOJIOTUUECKOE 000-
py/loBaHUE, KOTOPOE COBITAfaeT C IMOHITUEM pabodyero Mecra (Harpumep,
VHIVBUIYaJIbHEIC TTONBUKHBIC CPEICTBA: aBTOMOOWIIM, KOMOAHBI, TPOJI-
JIe0yChl U T.1.);

BCIIOMOTAaTeIbHOE 000pyIOBaHHEe — WHAMBMIYaJbHBIE ITOIBEMHO-
TPAaHCIIOPTHBIC YCTPOMCTBA, TPAHCIIOPTEPHI, TEJCKKH, POTbIaHTH, CKIN3BI
TSI TIepeMeIeHUST MaTePUajIoB U 1. ;

TEXHOJIOTHYECKAs OCHACTKA — paboure ¥ M3MepUTEIbHBIC MHCTPYMEH-
ThI, IPUCTIOCOOJIEHMS, 3aITaCHBIC YaCcTH, KaHUEISIPCKUE TTPUHAICKHOCTH
IUIST CAY>KallMX, CMEHHbIE TIPUHALIEXKHOCTU TUIAa KapTpUIKE IS revart-
HO-MHOXUTEIbHON TEXHUKU U T.11.;

padoyasi TOKyMEHTAIMS B CIIeIUATbHAS JIATEPATYPA — WHCTPYKIINH, TEX-
HOJIOTMYECKME KapThl, IpaBUjia TEXHUKN 0€30MMacCHOCTH, KapTOTeKH, 1ea,
CIIPaBOYHUKU, IIOCOOUS U JIp.;

OpraHM3aNMoHHAs OCHACTKA — paboyast MeOelb, Yachl, TIPUCIIOCOOIIe-
HUSI TUIA TMOACTaBOK, MPUCTABOK K cToysiaM U ap. Crneunduyeckoil pas-
HOBUIHOCTBIO OPraHM3allMOHHON OCHACTKM OyIoyT CTPOUTEJbHBIEC Jieca,
KOTOpPHIE BO3BOISITCS HA COOPYKACMBIX MJIM PEMOHTUPYEMBIX 00BEKTaX IUIST
JIOCTYIIa CTPOUTEJICH K CBOUM PabOUYMM MECTaM;

CpeacTBa 0€30MACHOCTH — OTPAXKICHUS, 9KpaHbI, CPEACTBA WHINBUIY-
aJTbHOM 3alUTHl (OYKHW, PECIMPATOPhI, TIEPUYAaTKH, CICMATbHBIC OAeXKIa
1 00yBb), CpeACTBa MPOTUBOIIOXAPHOW 3alllUThI, Mpeaynpexaaonme oo
OITACHOCTH HAAIKUCHU U Tpaduka u ap.;

cpelcTBA OcBemeHns (0OIIero sl BCETO TTOMEIIEHUS U MECTHOTO JUISI
pabodeil MOBEPXHOCTU MJIU TIPOCTPAHCTBA);

CPeACTBA CBSA3M C IPYTUMU PAOOUYMMU MECTAMU 1 C MECTOM PYKOBOIUTEIIS;

CpeICTBA CHTHAJIM3AIUN (3BYKOBEIC, CBETOBEIC, 3HAKOBEIC, KOMOMHHPO-
BaHHbIC) O HEMCIPABHOCTSX, aBAPUIHBIX CUTYaIIUSIX;

padouas Tapa IS ChIpbs, MaTepuajioB, MOJy(haOpHUKAaTOB, TOTOBBIX
U3IENINi, OTXOI0B MPOM3BOIACTBA (KOHTEHHEPHI, MOMIOHBI, eMKOCTH IUIS
KHMIKHAX BEIIeCTB, KOPOOKU, SIITUKHU 1 1Ip.);

CpencTBa I MoAIep:KaHus Ha paboueM MecTe HOPMAJIbHOTO MUKPOKJIMMA-
Ta — HarHeTaTe bHasl U BBITSKHAS BEHTWISILIYSI, OTOTUICHUE, JKaI03U U 1Ip.;
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npeaMeThl 3CTeTU3alUHU MPOU3BOACTBEHHOTO MHTEePhepa — MOPThEPHI, 3a-
HaBeCH, LIBETOYHUIIbI, TPOU3BEACHUS 1eKOPAaTUBHO-MTPUKIIAAHOTIO UCKYC-
CTBa, KOBPUKM, TOPOXKH U IP.;

X034iiCTBEHHbIE CPEICTBA IS YXO/a 3a 000pyIOBaHUEM U paboyuM Me-
CcTOM (ILIETKH, BETOIIIb, COBKM, BEHUKM, MACJIEHKH, YPHBI IS MyCOpa U JIp. ).

MoryT ObITb U Ipyrye BUIAbI OCHAIIIEHUSI.

K xaxmoit pa3HOBUIHOCTM 3JIEMEHTOB OCHAIIEHUS PabO4YMX MecCT
MPEIbSIBISIIOTCS ONpeaeaeHHbIe TpeOOBaHMSI, HallpaBJeHHbIE Ha O6e3omac-
HOCTb BKCIUIyaTalluM UM PEeMOHTA; BO3MOXKHOCTb MPUMEHEHUsI Mporpec-
CUBHBIX MPUEMOB U METOMIOB TPyNa; YIOOCTBO U JIETKOCTb YIPaBJICHUSI;
5KOHOMUIO (PUBUOJOTUYECKUX YCUINI paOOTHUKOB U CHUXKEHUE HEPBHO-
TNICUXMYECKOM HAarpy3KU Ha HUX.

3agauyn Hay9HOIT OpraHU3alINH TPYIa COCTOSIT B POPMYIUPOBAHUHU TPE-
0OBaHMI K KOMIUIEKCHOCTU OCHAILEHUSsT, YTOObI HE ObLIU YIyLIEHbI TaKHe
3JIEMEHTBI OCHAIIIEHMSI, KOTOPhIe 00CCIIEUNBAIOT CO3MaHNEe HEOOXOMMMBIX
ycaouii Tpyna. HOT npenbsiBiisieT Takke TpeOoBaHMS K KAUECTBY KaXKI0T0O
13 3JIEMEHTOB OCHAILIEHUsI, K UX 3PTOHOMUYHOCTH, T.€. IPUCIIOCOOIEHHO-
CTU K aHTPOTIOMETPUICCKUM, (PU3MICCKUM U IICUXMIECKIM XapaKTePUCTH -
KaM 4YeJioBeKa.

IInanupoBKa padounmx MeCT — COCTaBHASI YaCTh MX opraHu3anuu. Pas-
JINYAIOT IJTAHUPOBKY BHEIIIHIO U BHYTPEHHIOIO.

BHemHsAs miIaHMpoBKa padodyero MecTa 3aKIIOYacTCsl B YCTaHOBIIE-
HUM €r0 MECTOIOJIOXKEHHUS 110 OTHOILIEHUIO K CMEXHBIM pabOYuUM MecTaM
B MoApa3aejeHnU, padoueMy MecTy pykoBoauTenst (Opuramupa, mMacrepa,
HavaJlbHUKA OTIEeJIa W T.1.), TIPOXOIaM, TIepexoaaMm, TIpoe3aaM, TTOIbe3IaM.
[TpoexTupoBaHue BHEIIHEN MIAHUPOBKHU 11€76CO00pa3HO MPOBOAUTH CPasy
IIJIs1 BCeX paboumrx MECT, BXOASIIMX B IToApasaejeHue. B kauecTBe HCXOMHBIX
YCJIOBMIA JIJ11 TAKOW TIJTAHUPOBKU CAYXKUT MTPOU3BOICTBEHHAS IJI0IIAAb, OT-
BeJeHHasI ISl pacTIOJIOKEHMSI TIepCOHaIa TToApa3aeIeHus.

Omnpenaensisi MECTOIOJOXEHE KOHKPETHOTro pabouero Mecta B paMKax
noapasaesieHusi, cleayeT pyKOBOJACTBOBATbCS CTPOUTEIbHBIMM HOPMaMu
U TIpaBWJIaMU, CAHUTAPHBIMU HOPMaMU IIPOCKTUPOBAHUS, CTaHAApTaMU
6e3omacHoctu Tpyna. [Ipu 3TOM DOJKHBI pelaThCs CAeayouIre 3a1auu:

B 5KOHOMHOE KCITOJIb30BaHUE MPOU3BOACTBEHHBIX TIOLIAIEIH;

B palroHaJbHasl B3aUMOCBSI3b MEXIY CMEXHBIMU pabOYMMU MecTa-
MM, a TaKKe ¢ pabOYUM MECTOM HEIOCPENCTBEHHOTO PYKOBOAUTES;

B COKpallleHWE€ PACCTOSIHUIA TIepexXoI0B pabourX U TPaHCIIOPTUPOBKU
MaTepuaios;

B U30JIUMST paOOUMX MECT C BPEIHBIMU YCIOBUSIMU TPyJda OT OCTallb-
HbBIX PaOOYUX MECT;

m obecrieyeHre 6€30IMaCHOCTH TPya.



60 OPFAHN3ALUMA N HOPMWUPOBAHWE TPYIA

[Ipu onpeneneHuu ruiomaad padoyero Mecra IOKHbBI YUUTHIBAThCS
radbapuTsel 00OPYIOBAHUS, HOPMBI IIPOMBIIICHHON CAHUTAPUN U TEXHUKU
6e301aCHOCTH, IIIMPUHA TIPOXOIOB U MPOE3/I0B.

O0beM MPOU3BOACTBEHHOIO TMOMEIIEHUSI Ha KaXXIoro padoTaioliero
JOJKEH OBITh He MeHee 15 M3, a muromans pabodyero MecTa, OrpaHMYEHHOTO
cTeHamu, — He MeHee 4,5 M2, [lnomans yHUBEPCAILHOIO paboyero Mecra
MIPOEKTUPYETCSI HECKOJIbKO OOJBIICH, YeM IJIT MecTa CITelUaIu3upOBaH-
HOTro, TaK KaK OHa JOJDKHa TO3BOJISITh YCTaHaBJIMBATh JOMOJHUTEIbHOE
000pyI0BaHNE U MIPUCTIOCOOIEHMSI.

B3aumoneiicTBytoie pabourie Mecra ClieAyeT pacrojiaratb B HEIo-
CPEACTBEHHOW OJIM30CTU APYTr K IPYry, a MaplIpyT IBMXKEHUS Mpeamera
Tpyaa MeXIy padOYMMHU MeCTaMU B TOApa3deIeHUHN HOJIKCH OBITh KpaT-
yarmum. Mexay pabourMMu MecTaMUu OIHOTO y4yacTKa, M0 BO3MOXHOCTH,
IOJDKHA OBITh IIPeIyCMOTpEeHa 3pUTEIbHAs CBSI3b. [lomxombl K pabodnM
MecTaM He TOJBKO JOJIKHBI OBITh KpaTYalIIMM, HO W HE JTOJDKHEI TIepe-
CeKaThCsl C TPAHCTIOPTHBIMU ITyTSIMU.

Tlonbe3nHbie MyTH CIAEAYET MPOEKTUPOBATh TaK, YTOOKI ObLIa obecTe-
YyeHa BO3MOXHOCTb TOCTaBKU K pabovyeMy MECTY U MOHTaxa Ha HeM, a TaK-
JKe IeMOHTaXa M BhIBO3a TPOMO3IKOTO U TSKEJIOTO 000pyHoBaHUS (€Ciu,
pasyMmeeTcsl, Takoe 00OpydOBaHUE MMeeTcs Ha paboyeM mecTe). Bxombl
1 BBIXOABI B ITOMEIICHUM ITOJDKHBI OBITh CBOOOMTHBI, XOPOIIO 0003PUMBI
1 Oe30IMaCHBI.

BHyTpeHHss NJIaHUPOBKA PadOYero MecTa 03HavyaeT pa3MellieHue Ha ero
TUTOIIAIY BCEX MPEIMETOB OCHAIIICHUS, UX PAIlMOHAIBHYIO KOMITOHOBKY ITO
OTHOIIEHUIO IPYT K APYTY U K paboTHUKY. [Ipu BHyTpeHHel MmiaHupoBKe
peIIaoTcs CIeAYIOIINe 3aTaumn:

m oOecreuyeHe HAMMEHBIINX 3aTpaT pabodyero BpeMeHH Ha BBITIOJHE-
HIE paboT, KOTOPHIE 3aKPEIJICHBI 32 PA00OYNM MECTOM;

B MUHUMU3ALNS (PU3UOTOTUISCKUX YCUINU M HEPBHO-TICUXUYECKOM
HaIIPSKeHHOCTH PaOOTHUKA;

B yI0OCTBO BBHIITOJTHEHUS PAOOTH M OOCTY:KMBAHUS 000PYIOBaHMS;

B XOpoIInii 0030p B aKTMBHOM pabodeii 30He BCeX YacTeil 00opymoBa-
HUs, TIPUOOPOB, MEXaHU3MOB;

B MUHUMU3AINSI MapIIpyTOB MepeaBIKeHUS paOOTHHMKA I10 padoueMy
MecCTY;

B paloHaNIM3anus padbodeit mo3sl (padovero IOI0XKeHUs) pabOTHH-
Ka;

B co3gaHMe 0JarONPUSITHBIX YCIOBUM TPYHA;

m 0e30ITacHOCTH Tpyaa.

[Tpu mraHUPOBKE JOJKHBI YIUTHIBATHCS BO3MOXKHOCTD €€ CPAaBHUTETh-
HO OBICTPOIO M JIETKOTO U3MEHEHUSs, 00ecIeunBaThcsl ya100CTBO JeMOHTa-
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Ka 00opynoBaHus. DTO OYeHb BaXKHO B YCIOBUSIX OBICTPOrO MOPAJbHOTO
yCTapeBaHMSI TEXHUKU M TEXHOJIOTMH, KOTJa TpeOOBAaHUS PHIHKA TUKTYIOT
HEOO0XOIMMOCTD ITePEOPUECHTAIINY ITPOU3BOJICTBA WJIA PE3KOTO YBEIIMUEHMS
€ro TIPOM3BOIUTEIILHOCTH.

Peirast Bompochl pa3menieHust Ha pabouyeM MecTe CpeAcTB MHpopMa-
LIMM U OPTaHOB YIIPaBJICHMUSI, IPOCKTUPOBIIUKHN PYKOBOICTBYIOTCS OIpeae-
JICHHBIMM IIpUHIUIIaMU. BOT HEKOTOphIE M3 HUX:

MPUHIUI YACTOThI — B ONTUMAJIbHON 30HE BUAMMOCTH U 10CSITaeMOCTH
TIOJDKHBI HAXOIUTBCS T€ CPEACTBA MH(POPMAIIMHI 1 YIIPABICHMS, K KOTOPBIM
HauboJjiee yacTo obpailaeTcs pabOTHUK B TeUeHUE paboyueit CMEHbI;

MPUHIMN BaXKHOCTH — B YKa3aHHBIX 30HaX CJIeIyeT pa3MellaTh Te Cpel-
cTBa MH(MOPMAIIUN U YIIPABICHUS, KOTOPbIC HaboJIee BasKHBI IJIsI TOTHOTO
yIpaBJIeHUs TPOU3BOACTBEHHBIM MPOLIECCOM;

NPUHIMI TEXHOJOTHYHOCTH — CPEICTBA YIpaBIeHUS U WH(MOpMALIIN
HYXHO pacriojlaraTh B TaKOH ITOCJIEI0BATeIbHOCTH, YTOOBI OOpaliaThCs
K HAM TIOOYEPETHO, CIICAYS XOAY TEXHOJOIMIECKOTo Ipoliecca;

NPUHIMI CONMPSKEHHOCTH — B HEIMOCPEICTBEHHOW OJIM30CTH APYT OT
Jpyra clieayeT pacrojaraTh Te cpeacTBa MHMOPMAIIMKM U OpTaHbl yIpaByie-
HUSI, KOTOPBIC B3aMOCBSI3aHBI.

Kaxapiii 13 yKkazaHHBIX IPUHLIMITOB XOpoll U nmoHsTeH. Ho npobiema
3aKJTI09ACTCS B TOM, UYTO BCE 3TU IIPUHIIUITEI HEBO3MOXHO YIOBICTBOPUTH
onmHoBpeMeHHo. [Toydaercst Tak, 4TO €Civ COOJIOCTU OAVH MPUHIIUT, TO
HEBOJIbHO HapyIIaoTcs aApyrue. [1oaToMy KOMITIOHOBKA CPeACTB MH(pOpMa-
MU ¥ OPTaHOB yIpaBJIeHUS — 3amada TBopuecKas. B mepByro ouepenb He-
00XOIMMO YCTAHOBUTH MPUOPUTETHI TPUHIIUIIOB, UCXOIS U3 KOHKPETHBIX
YCIIOBUU IIPOM3BOACTBA, a 3aTeM YKe¢ 3aHMMAThCSI KOMIIOHOBKOI CPEICTB
C y4eTOM 000CHOBAaHHBIX IPUOPUTETOB.

Cepbe3Hble TpeOOBaHMUSI K OpraHU3alMM pabouYMx MECT Ha Hay4dHOit
OCHOBE TPEOYIOT OT TIPENNPUITUI HEMAJBIX 3aTpaT Ha MPOBEIEHUE COOT-
BETCTBYIOIIUX TICUXO(DU3UOJIOTMISCKUX, SPTOHOMUYECKUX UCCICIOBAHUIA,
Yero MHOTHE 13 HIX HEe MOTYT ceO¢ TT03BOJINTh. B cBoe BpeMs B cTpaHe ObLIO
JIOBOJILHO IIMPOKO pacIpocTpaHeHa IpaKTUKa M3y4eHMs, IpoIlaraHibl
U pacIpoCTPaHCHUS TIePEIOBOTO OIBITA MPEATIPUSITUMA IO pa3HBIM BOIIPO-
caM UX TIPOU3BOJICTBEHHO NEesITEIbHOCTH, B TOM YUCJIE Y TIO OpTaHU3allu1
Tpya.

B 1970-x romax B Halleil cTpaHe MOJyYWIa Pa3BUTUE TUMOBAasd pa3-
padoTKa opraHM3amuu padoynx MecT IS MacCOBbIX Mpodeccuil padbounx
" cayxkamumx. OTpaciaeBbIMA IIEHTPaMU HAayIHOM OpTaHM3alliy TPyIa ObLIN
BBITIOJTHEHBI COTHU TaKUX IPOEKTOB, KOTOPBIE 3aTeM IPUHYIUTEITHHO,
B 00513aTEJIBHOM TIOPSIIKE IIEHTPATU30BAaHHO TUIAHUPOBAJINCH K BHEIpPE-
HUIO Ha mpeanpusTusx. Cama 1o cede xopoilasi uaesl TUpakKupoBaHUS
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Mepe0BOro OMbITa OPraHU3aMKU PAOOUYUX MECT NOJKHOrO 3(hdekra He aa-
BaJIa, TaK KaK mopoxkaana ¢hopMaaIn3M U3-3a IPUHYIUTEIBHOTO XapaKTepa
yYKa3aHHBIX MEPOITPUSITHIA.

B ycroBusIX PBIHOYHOM SKOHOMHMKHM paboTa II0 MEXOTPacaeBOMY
1 MeX(bUPMEHHOMY paclpoCTPaHEHUIO TIEPEOBOTO OMbITa OECIUIaTHO He
BeJeTCs. 31ecCh NeMCTBYET MHAsl CUCTeMa OTHOIIICHU, onpenessemMas KOH-
KypeHmueii. I1peobiagaioT CTUMYIIBI 1 MOTUBBI, HAIIpaBIICHHBIC Ha yOep-
JKaHUe KOMMepuYecKoil TaitHbl cBoux ycrexoB. «Hoy xay» B obiactu op-
raHW3alMY TPyIa U OpTaHU3aIlKM pabOYMX MECT, B YACTHOCTH, SIBIISIIOTCS
IOCTOSTHUEM (PUPM-pa3pabOTINKOB, KOTOPBIE 3TH «HOY-Xay» MOTYT Tepe-
IaTh HA KOMMEPYECKO OCHOBE.

Tem He MeHee nes TUITOBOTO ITPOSKTUPOBAHMS OPTaHM3AIINT PAOOUMX
MeCT UISl MacCOBBIX Mpodeccuii pabOTHMKOB HE YTpaTuiia CBOETO 3Haue-
Hus. ToabKO Terepb MOKHBI OBITh MHBIC SKOHOMUYECKHUE YCIOBUS IS
Takoi paboTHl. THUIOBBIC TTPOEKTHI Ha CBOM PUCK MOTYT pa3padaThiBaTh
CIIeIINATU3UPYIOIIECs] Ha BBIMOJHEHUN OPTIPOCKTHBIX PadOT (DUPMBI,
IMPOEKTHBIC MHCTUTYTHI U IIPOIABATh X 3aMHTEPECOBAHHBIM TTPEATIPUSTH -
SIM U YIPEKICHUSIM.

YCIoBUSAMU TS TAKOW JESITSTbHOCTU JTOJDKHBI OBITH: CYIIeCTBEHHAS
9KOHOMUYecKass 3Gh@GEKTUBHOCTb MCIIOIb30BaHMSI THUIIOBBIX ITPOEKTOB;
KOMIUIEKCHOE 00eCIIeYeHHE 3aKa3unKa He TOJIBKO ITPOSKTOM, HO M YHU(H-
LIMPOBAaHHBIMUA THITOBBIMM CPEICTBAMU OCHAIIEHUS PabOYMX MECT, TJIaB-
HBIM 00pa3oM, OpraHU3allMOHHOM OCHACTKOM; COOTBETCTBYIOIIAs peKIaMa
5TOU TIPOMYKIIMHU; IIpaBoBas 3allluTa pa3pabOTUYMKOB M MOTpPeOUTECit OT
HECaHKIIMOHMPOBAHHOTO TUPAXKMPOBAaHUS U pAaCIIPOCTPAHEHUS yKa3aHHbIX
TIPOCKTOB.

Yrto coboii mpeacTaBisgeT TUIOBOW MPOEKT OpraHU3aluu padoyero
Mecta? DTO — OpraHM3allMOHHBIN TOKYMEHT, B KOTOPOM COCPEIOTOYCHBI
TUTIOBBIE, T.€. XapaKTePHBIE TSI MHOTUX paO0OYMX MECT OTpe/Ie]IeHHOM cIie-
LIMAIBHOCTY PEIICHMSI 1 PEKOMEHIALIMU T10 OCHAILEHUIO U TJIAHMPOBKE
pabouero mecra.

OcHoBaHUEM [IJIs1 BbIOOpa 00BbEKTa OPraHM3aLMOHHOTO TTPOEKTUPOBa-
HUSI pabOYMX MECT CJIyXKaT: IJIs pabounx — nepeuyHu rnpodeccuit Equnoro
TapruHO-KBATU(UKAIUOHHOTO CIPaBOYHUKA pabdoT U mpodeccuii pado-
YUX MPUMEHUTEIHHO K Pa3HbIM TUIIAM ITPOU3BOICTBA, XapaKTepy BHIIIOJ-
HSIEMBIX paOOT, MOACIISIM 000pYIOBAaHUS M BUIAM TTPOIYKIIVI; IS CITy>Ka-
mux — KBanubukalumoHHbINM CIPAaBOYHUK MOKHOCTEH PYKOBOAUTENEH,
CIEIMATIACTOB U APYTUX CITyXKaIIUX.

Ilenecoobpa3Ho pa3pabaTbiBaTh TUITOBBIE TMPOEKThI IJIsI MAacCCOBBIX
TMOJDKHOCTEH M Tpodeccuii pabounx U CIyXalux, T.e. IS pabounx MecCT,
MMEIOIINXCST Ha Pa3HBIX MIPEANPUATHUSIX B OOIBIINX KOJMUSCTBAX, a TAKKE



Mmaga 5. OpraHunsauus paboymx mect 63

JUTST TeX pabOYMX MECT, YMCIIO KOTOPBIX HE CTOJIb BEJINKO, HO KOTOPbIE UME-
0T OOJTBIITYIO BaXKHOCTB JJISI KAUeCTBA BHITIOJHSIEMON pabOTHI.

C moMoIIIbio pa3pabOTKM TUITOBBIX ITPOEKTOB DPENIAIOTCS 3adauyd He
TOJIBKO TUTIU3ALUY OPTaHU3AIIMOHHBIX PEIICHUIT, HO U OTITUMU3ALIUU TTPU-
HUMaeMbIX pelleHui. Tumusamust He MOXeT ObITh camolienblo. OHa Ha-
MpaBjieHa Ha JTOCTUXEHUE IKOHOMUYECKOro 3ddeKTa OT UCIIOIb30BaAHUS
TUTIOBBIX PEICHNI, MHAUYE TUTTU3AIINS HE MEeT 9KOHOMMUECKOTO CMBICTIA.

5.3. ATTecTauus u payMoHanu3auus paéoumx mect

ITom arrecrammeii padboYnXx MeCT TOHNMAIOT X KOMITJICKCHYIO TIPOBEp-
Ky Ha COOTBETCTBME TEXHWYECKUM, SKOHOMWUYECKIUM, OpPTaHN3aIlMOHHBIM
U COLIMAJIbHBIM TpeboBaHUSIM. HeoOXoaMMoCTh Takoi paboThl ONpeaensi-
eTCsI TEM, UTO CO BpeMEeHEeM MHOTHE BUIBI 000pyI0BaHMsI, YCTAHOBJICHHOTO
paHee Ha MIPEANPUITUN, MOPAJIbHO YCTapeBalOT; HEKOTOPbIE BUABLI 000PY-
IIOBaHUSI, KOTOPhIC paHee MCITOIb30BAINCH 3(P(PEKTUBHO, MCITOIB3YIOTCS
HemnoJIHOe paboyee BpeMsl WM BOBCe He pUMeHstoTcs. Ha HeKoTopbIx pa-
00YMX MeCTaX M3MECHIINCH YCIIOBUS TPYIa B CTOPOHY MX YXYAIICHUS.

YcTpaHeHUIO TOIOOHBIX HEOCTATKOB M CIYKUT aTTECTAllAs M Pallio-
HaImM3aluys pabouynx MecT. DTy paboTy clieayeT HaYMHATh C HHBEHTAPH3AUH
PadOYMX MECT, T.C. C OIPEIACICHUS NX KOJMUECTBA C YIETOM Pa3HBIX KJIACCH -
(pUKaALIMOHHBIX MPU3HAKOB (cM. maparpad 5.1).

Ha npenmpustsIX HepeaIKo MOKHO BCTPETUTH TaKylO CUTYAIIMIO, KOT-
Jla PYKOBOIMUTEIb KOHTPOJIUPYET YMCICHHOCTh TMepcoHajla, HO He 3HaeT,
CKOJIbKO Yy Hero pabouumx MecT. Benb moHsiTUe «pabouee MecTo» MMEET
OYEHB IMMPOKKI TUAara30H: 3TO MOXET OBITh OMWH CTAHOK, a MOXET OBITh
1 TpyMIia CTAHKOB, U YaCTh TEPPUTOPUU U T.1I.

[Mocte MHBEeHTapM3aUK PAOOYNX MECT TIPOBOAUTCS UX KOMILICKCHAST
npoBepka — arrectaumsi. [IpakTuka 3Toil pabOThl MOKA3bIBAET, YTO aTTe-
CTaLIMIO 11eJICCO00Pa3HO IIPOBOIUTH ITO YETHIPEM TPYITIIaM BOIIPOCOB.

1. OueHMBaeTCS TEXHHMYECKHIA YPOBEHb O0OPYAOBAHMS U TIPOTPECCHUB-
HOCTb IIPUMEHSIEMOM TEXHOJOTMHU Ha COOTBETCTBUE BBICIIIMM MOCTUKEHM -
SIM B 3TOM 00JIACTH TI0 TIPOM3BOINTEIBHOCTH, KA4€CTBY BBIITYCKAeMOM TIPO-
IYKIIUMW, PACXOIY ChIPbsl, MAaTePUAJIOB, SHEPTUHU; TIPOBEPSIETCS COCTOSIHUE
TEXHOJIOTMIECKON OCHACTKH, KOHTPOJBbHO-U3MEPUTEIBHBIX IIPHOOPOB,
OIPaBIAHHOCTH CTETICHN MeXaHW3alluK TPyaa U Jp.

2. O1leHMBaeTCs OPraHN3anuOHHbII YPOBEHb PA00Yero MecTa Ha COOTBET-
ctBue ero TpedoBaHussM HOT u TUMOBBIM MpoeKTaM opraHu3aluu pado-
yux MecT. I1pu 3ToOM aHATU3UPYIOTCST KOJTUYECTBO 1 KAYECTBO OCHAIIICHUS
pabodero MecTa, pallMOHAIIBHOCTh BHEIIHE W BHYTPEHHEH TJIAHUPOBKU,
COOTBETCTBUE (DOPMBI OPraHMU3aLMKU TPYAa TEXHOJIOTMYECKOMY IIPOLIECCY,
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KBaJubUKalMs pabOTHUKA U €€ COOTBETCTBUE CIOXKHOCTH BBIMTOTHSIEMbIX
pabot, 3(p(peKTUBHOCTH UCTIOJIB30BAHUS PAO00UYETO MeCTa BO BpeMEeHHU, KO-
3G PUIIMEHT CMEHHOCTH, 3aHSTOCTh PA00YETO TTPOM3BOINTEIBHBIM TPYIOM
B TCUCHUE CMEHBI.

3. O11eHMBAOTCSI YCJIOBHS TPY/a M YPOBEHb €ro 6e3onacHocTu. [IpoBepsi-
€TCSI COOTBETCTBUE CAHUTAPHO-TUTMEHUUYECKUX YCIOBUM (BO3MYIIIHAS Cpe-
I1a, IIIyM, BUOpaIIKs, 3aTa30BaHHOCTh, OCBEIIEHHOCTD U T.1.) HOPMAaTHBHBIM
TpeOOBaHUSIM, COOTBETCTBUE TPOU3BOACTBEHHOTO MPOIIecca U €T0 OCHAIIe-
HUS CTaHIapTaM 0e30ITaCHOCTA W HOpMaM OXpaHBI Tpyda, CTeIICHb TsKe-
CTU ¥ MOHOTOHHOCTH TpPYyJa, 00eCIIEYeHHOCTb pAOOTHUKOB CIICIIOAEKION
U CIel00yBbIO, CPEACTBAMU UHAUBUIAYATbHOW U KOJJIEKTUBHOM 3a1LIUTHI.

4. OueHUBacTCS YpOBeHb 00OCHOBAHHOCTH NMPUMEHSEMBIX HOPM 3aTpaT
TPyHa, Ka4eCTBO NEUCTBYIOIIUX HOPM.

Ilo uwrToram mpoOBEepKW IIPUHUMACTCS OOHO W3 TPEX BO3MOXHBIX
pelLeHUIA:

1) pabGoyee MECTO COOTBETCTBYET MPEAbSIBISICMbBIM TPEOOBAHUSIM 1 MO-
KET OBITh aTTECTOBAHO;

2) pabouee MeCTO He COOTBETCTBYET HEKOTOPBIM MPEIbSIBISIEMbIM TPE-
0OBaHUSM M MOUICXKUT PallMOHATIN3AIINN;

3) pabouee MeCTO HE COOTBETCTBYET MpPEAbsIBIASIEMbIM TPeOOBAHUSIM
1 TIOIJICKUT JTUKBUIALIMK (B 3Ty KaTETOPHIO ITOIMAga0T pabodre MecTa, To-
Ka3aTeJIM KOTOPBIX He TOJIbKO HE COOTBETCTBYIOT TPEOOBAHUSIM, HO U PAIIO-
HaIM3alys KOTOPhIX SKOHOMUYECKH HelleJecoobpasHa).

C arTecTOBaHHBIMH PaOOYNMMHU MECTAMU BCE TTIOHITHO, OHM ITPOHOJIKA-
10T UCIOJIb30BaThCsl 0€3 U3MEHEHUIA.

B ciygae parmmoHanm3any pabounx MeCT IS HUX COCTaBIIIeTCS TUIaH,
B KOTOPOM CJIeIyeT YKa3bIBaTh:

B HauMEHOBaHUeE pabovYero MecTa;

B BUJIBI paboT 110 €r0 pallMOHAIU3AIIIH;

B CPOKM IPOBEICHUS padoT;

B 3aTpaThl Ha PAIllMOHAIM3AIINIO;

B VCIIOJIHUTEJIE paboT Mo pallMoHaIn3auy paboyero Mecra;

B VICTOYHUKM (PMHAHCUPOBAHUS paOOTHI ITO palliOHAIN3aIVH.

BrimotHeHME TI1aHA pallMOHATM3AIIUY pab0IMX MECT MO3BOJISIET TIPe-
MIPUATASIM TTOIIePKUBATh BEICOKWIA YPOBEHDb UX OPTaHU3AIIUH, YTO B CBOIO
oyepeab CITOCOOCTBYET POCTY 3(P(PEKTUBHOCTH MPOU3BOACTBA.

PaGouue mecra, moajexaiive JUKBUIALMU, YIIPA3AHSIIOTCS (00OpPYy-
JIOBaHWE CHUMAEeTCSl U peajii3yeTcs), B pe3ybTaTe Yero BhICBOOOXKIAETCs
MMPOU3BOACTBEHHAs TuTomank. Ha pucynke 5.1 mokasaHa cxema B3anMO-
JIEUCTBUS 3JIEMEHTOB aTTeCTAllUM M PallMOHAIM3AINNA paboOuYnX MECT C MX
OpraHu3aluen.
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ATTECTALMA N PALMOHATTN3ALINA PABOYNX MECT

Y

MHBeHTapu3saums pabodumnx MecT H KomnnekcHasi npoBepka paboyrx Mect
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ycnoBuii n 6e3onacHocT Tpyaa
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paboyero mecta T |
exHosnormyeckas

OcHalueHne
paboyero mecTta

OCHOBHbIM 1 BCNOMOraTtesbHbiM 000pya0Ba-
HUEM, TEXHONOMMYECKOM 1 OPraHN3aLMOHHON
— OCHACTKOW, cpeacTBamMu CBS3U, CUrHanmaa-
1K1, ocBelleHus, paboyeit Tapoi, Xo3sii-
CTBEHHbIM UHBEHTAPEM U OpP.

Mnanmposka
paboyero mecta

BHewHas |

BHyTpeHHss |

Puc. 5.1. Cxema paboT no opraHu3aiyy 1 aTTecTallii paboynux MecT

st opraHu3aluy pabOoThI MO aTTECTAIIMU U pallMOHAIU3alu1 pabounx
MECT Ha IIPEeAIPUSITHH LIeJIeCO00pa3HO CO3AaTh KOMUCCHIO I10 IIPOBEACHUIO
3TO# paboThI, B 00SI3aHHOCTH KOTOPOIA JTOJDKHO BXOIUTD:

B pa3paboTKa METOAMKM IPOBEACHUSI aTTeCTallui Pab0YnX MECT;

B pa3paboTKa IUIaHa MPOBEICHMS aTTeCTAllMd PabOUUX MECT I10 MOMI-
pasnesIeHUsIM TIPEATPUSITHSI,

B co3gaHue pabouuXx IPYIII AJisd IPOBeIeHUSI MHBEHTapU3aLUK U aTTe-

cTaluu pabounx MecT;
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B TJIaHMPOBAHME M OpraHMu3alvs padOThl MO palMOHAIM3alUU pabo-
YUX MECT;

B OKa3aHWe METOIWYECKOI ITOMOIIN TTOApa3ielIcHUSIM B IIPOBEICHUN
aTTeCTallMy U PallMOHAIM3aluU paboUrX MECT;

B KOHTPOJIb BHITIOJIHEHUS IUIaHA aTTeCTAllMi W pallMOHAIM3allMy pa-
0OUYMX MecT.

HemnocpencrBeHHO B MMoApa3aeaeHUsIX aTTeECTALIMIO paOOYUX MECT IIPO-
BOISIT paboyue TpyIIbl U3 Yuciaa PyKOBOAUTENEH M CeUUaJuCTOB TOMI-
pasnesieHUil, PyKOBOAMTEIE U CIEUUAIUCTOB (DYHKIIMOHAIBHBIX CIIyKO
U TIOApA3Ae/ICHU TIPEANPUSTUSI, 3aHNMAIOIINXCS BOIMPOCAMU TEXHWYE-
CKOTO OCHAIIIeHUsI, OpTaHU3alM TpyIa, TEXHUKU Oe3oracHocTu. B pabote
KOMWCCUM U pabOIMX TPYIIIT KEJaTeIbHO yIacTHe IPeICTaBUTENIeH TTpod-
COI030B UJIM IPYTUX OOILIECTBEHHBIX OpraHU3aLUA.

KoHTponbHbie BONpOChI

. Yro moHumaetcs moa pabouyrum MecTom?
2. Kakue cyliecTBYIOT IpyIIMPOBOYHbBIE MPU3HAKM IS Kjlaccudukanmum pado-
YUX MECT?
. Yto noHuMaetcs 1noj opraHu3sailmeit pabouynx Mect?
. KakoBbI 0CHOBHBIC BUIBI OCHAILICHUS pab0YMX MECT M X Ha3HaYeHUe?
5. Yro Takoe BHEIUIHSIS IUIAHMPOBKA pabodero MecTa, Kakye 3a1auyu OHa JOJDKHA
peliatb?
6. Kakue TtpeboBaHUSI MPEIbIBISIOTCS K BHYTPEHHEH TJIaHUMPOBKE paboyero
mecra?
7. UTo moHUMAaeTCs O aTTecTallMeil U pallMoHaIu3aleil pabounx MecT 1 Ka-
KOBO MX 3HaUeHUe?
. B ueMm 3akimovaercs MmeToarKa aTTecTaliuii pabounx Mect?
9. B ueM 3akirouaeTcst opraHu3alusi padoThl 110 aTTeCTAllMU ¥ pallMOHAIM3alM1
pabouux mect?

—

[ )

o



[naBsa 6

OPTAHU3ALINA OBCNYXWBAHNA PABOYUX MECT

6.1. MonsTe opraHu3auum obCcNyXuBaHus pabo4nx Mect
U BUAbI 00CNYXNBAHUSA

OpraHu3zanus oOCIyKUBaHUS PAOOUYNX MECT SIBIISICTCSI OTHUM 13 KOM-
MMOHEHTOB OopraHu3aunu Tpynaa. OHa 3aKio4aeTcsl B yCTAHOBJIEHUU CUCTE-
MBI B3aMMOJICICTBHS KAKOTO-I1M00 pabodyero Mecta 1 pabOTHHUKA, 3aHSITOTO
Ha HEM, C APYrUMMU paboYMMM MEeCTaMU M pabOTHUKAMM, MPU3BAaHHBIMU
obecrnevynBaTh ero 0ecrepedoiiHyI0 1 KaueCTBEHHYIO CITYKO0Y.

HanHasg ¢dyHKuMs 0113Ka 1Mo XapakTepy K koonepauuu tpyaa. v 3aece,
U TaM MMeeT MECTO B3aMMOCBSI3b MEXIY pabouuMMu MecTamu. Paznuuue
MEXIy HUMHU COCTOMT B TOM, YTO IIPM KOOIEPAIIUM B3aMMOICICTBYIOT
DPaOOTHUKM, TEXHOJOTUYECKU CBSI3aHHBIC BBITTOJIHEHUEM OIpeneSIeHHOM
paboTel. Hanpumep, aeranb rnociae oOpabOTKU Ha OJHOM pabouemM mecTe
nepeaaeTcss Ha APyroe IS MPOAOKeHUsT ee u3rotonneHus. [lpu obcmy-
JKMBaHUU paboyero MecTa TakoM MpsIMOI B3aMMOCBSI3U HET. 311eCh BCIIO-
MoOTraTeJIbHbIC CIIY>KOBI TTOMOTAalOT PaOOTHUKAM BBITIOJNHSTH CBOM ITPOM3-
BOACTBEHHbIE (DYHKIIMU HE3aBUCUMO OT TOTO, B KAKOM T€XHOJOTMYECKOM
IIpoliecce OHU 3aHSITHI.

st Toro 4ToObl Jydlle YSICHUTb OCOOEHHOCTU TaKOIo B3aMMOJEN-
CTBUsI, HEOOXOAMMO PACCMOTPETh BUAbI WM (DYHKIMH 00CIyKUBAaHHUS Pado-
YHUX MECT U X CTPYKTYpY.

CocraB o0cly:KuBaHUsI o0pa3yeTcsl U3 o0CIyKMBaHUS CPEICTB Tpy/a,
MpeAMETOB Tpyaa U paboTHUKA. DTO MOKa3aHOo Ha puc. 6.1.

OO0cnyXuBaHUE CPECTB TPyAa MpearnojaracT peMOHT U MEXKPEMOHTHOE
00CIIy>KMBaHNE OCHOBHOTO M BCIIOMOTATEIbHOTO O0OpPYIOBAaHUSI; XpaHe-
HUE, BbIIAYY U MOAIEpKaHUE B pAOOTOCIIOCOOHOM COCTOSIHUM TEXHOJOTU-
YEeCKOI M OpraHM3allMOHHON OCHACTKU; PEMOHT, TTOAAepXaHue B paboyeM
COCTOSTHUH M YOOPKY 3MaHUIT, COOPY:KEHUI, YOOPKY TepPUTOPUHU; SHEPTO-
obecrieyeHre 00OpyIOBaHUS U MOMEIIEHUIT; TPAHCIIOPTHOE ObecIeyeHue
paboT MO0 peMOHTY 00OpPYIOBaHMS (HOCTaBKa 0OOPYIOBaHMS OT PabOYETO
MecTa, TJie OHO YCTAaHOBJIEHO, K MECTYy PEMOHTA), [0 JOCTaBKe Ha pabouee
MECTO TEXHOJIOTMYECKOM U OPTAaHU3ALIMOHHON OCHACTKHU.

OOcnyXuBaHUE TIPEIMETOB TPyda COCTOUT U3 PadOT MO 0OECTICUEHUIO
paboyMX MECT ChIpbEeM, MaTepragaMu, moaydadprukaramMu, 1Mo X KOMILIEK-
TOBAaHUIO, XPAaHCHUIO M TPAHCIOPTUPOBKE; IO IIPOBEICHUIO CTAPTOBOTO



68 OPFAHN3ALUMA N HOPMWUPOBAHWE TPYIA

KOHTPOJISI KaueCTBa ChIPbsi, MAaTepUAJIOB, MTOTYy(HaOpUKaTOB, MOJy4aeMbIX CO
CTOPOHBI, IIPOMEKYTOUYHOTO 1 (DMHUIITHOTO KOHTPOJISI KAYECTBA M3ICIIHIA.

O6CnyxmBaHNe ~ PeMOHT 060pyaoBaHus (MeNKUin, CpeaHuin, KannutanbHbli)

CpeacTs Tpyaa

MexpemMoHTHOe 06CcnyxmnBaHne o60pyaoBaHus (Npodurnak-
TUYECKMIA OCMOTP, OCMOTP, YNCTKA, CMa3ka, HaCTporKa)

OHeproobecneyeHne (obecneyeHne aneKTpoaHeprmnen,
napomM, cXaTblM BO34yXOM)

MoppepxaHune B paboyemM COCTOSAHMN TEXHOJSIOMMYECKON
B~ 1 OpraHM3aLMOHHON OCHACTKM (3aTO4ka M BOCCTAHOB/EHME
MHCTPYMEHTa, PEMOHT mebenun n ap.)

XpaHeHue 1 Bblgaya TeEXHON0rM4eckom
1 OpPraHn3aLmMoHHOM OCHACTKN

MopnepxaHune B paboyemM COCTOAHUM 1 y6opka 3aaHWN,
COOPYXEHUI, TEPPUTOPUM

Bblgaya, npuem, xpaHeHne, KOMMeKToBaHe MaTepuasnos,
3aroToBOK, NonydabprkaTos, KaHLITOBApOB

0O6cnyxuBaHme
npegmMeToB Tpyaa

->| Mprem n Bblgaya cbipbsi

TpaHCNopTHbIE 1 NOrPY304HO-Pa3rPy304HbLIE PAGOThI (40C-
| TaBka NpeaMeToB Tpyaa k paboyemy MecTy, nepemMeLleHne
nx Mexay paboyrmMm Mectamm)

KOHTpOnb kayecTBa Cbipbsl, MATEPMANOB, MPOMEXYTOUHbIN
1N PUHULLHBI KOHTPOJb

OxpaHa Tpyaa 1 TexHnka 6e30nacHoCTr

paboTHMKa

CaHuTapHO-rueHn4Yeckoe obcnyxmnsaHme

O6cnyxuBaHne "|

—>| MeguunHckoe obcnyxmnsaHve

—>| O6uwecTBeHHOE NUTaHne ‘

—>| X03ancTBEHHO-ObITOBOE 0OCYXNBaHME

Puc. 6.1. CocraB pyHKINIT OOCITYyKMBaAHUS

O06cnyxruBaHue pabOTHUKOB CKJIAAbIBAETCS U3 MPOBEAEHUSI MEPOIIPH -
STUU TI0 OXpaHe TPyda M TeXHUKe 0e30ITacCHOCTH, 00ECIIeUeHUI0 HOpMalhb-
HBIX CAaHUTApPHO-ITMTMEHUYECKHX YCIIOBUI Ha paboyeM MecTe (TeMIlepaTy-
PHI ¥ BJIAXKHOCTH BO3IyXa, OCBEIIEHHOCTH U 1Ip.). PaOOTHMKM HYKIArOTCSI
B HaJW4YMUM TIUThEBOrO BOJOCHAOXKEHUs, TyajaeToB. /st paOOTHUKOB Ha
MPOU3BOJACTBE MOXET ObITh OPraHM30BAHO MEIULIMHCKOE OOCIYKMBaHMUE,
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00I1IECTBEHHOE TTUTaHUE, XO35IMCTBEHHO-0bITOBOE OOCTykKrBaHUe (YOopKa
TMOMEIIICHN, HAJTMIMEe pa3neBayIoOK, MYIIeii, TyaJeToOB, CTUPKA, XUMUUCTKA
M PEMOHT CITCLIOAEKIbI, PEMOHT CITEIIO0YBU U T.I1.).

YKazaHHbIe BUJIbI OOCIY>KMBAaHUSI HE SIBJSIIOTCSI 00s13aTe€JIbHBIMU LIS
BCeX OTpaciieil JesITeIbHOCTU, HEKOTOpbhIe BUABI OOCTYXKMBAaHUS MOTYT
OBITH 00BbeIMHEHBI. Bece 3T0 onpenenseTcss KOHKPETHBIMU OCOOEHHOCTIMU
rmpousBoacTBa. CocTaB BUIOB OOCTYKMBAHUS U €TI0 00BEM JTOJKHEI OBITH
000CHOBaHbI U COOTBETCTBYIOIIUM 00pa30M OpraHU30BaHbI.

YT00BI OpraHN30BaTh OOCIY:KMBAaHIE pabOYeTro MECTa B COOTBETCTBUM
¢ TpeboBaHussMu HOT, HeoOXonMMO peliuTh Cleaylollue YeThIpe B3au-
MOCBSI3aHHBIE TPYIIIHI BOIIPOCOB:

1) ycTaHOBUTH, B KaKMX BUAAX OOCIYXXKMBaHUS HYXKIaeTcs JaHHOE pa-
Oouyee MECTO 1 ero paboOTHUK;

2) TI0 KaXXIOMY BHUIY OOCTY:KUBAHMS OMPEICTUTh (PU3NIECKYI0 HOPMY
00CITy>XMBaHUsI, 000OCHOBATh €ro 00beM B CMEHY (MeCsIII, TO/);

3) ompeneauTh perIaMeHT OOCTYKMBaHMS, ero TpaduK C yKazaHHEM
BPEMEHMU, TIOCJIEIOBATEIbHOCTU 1 TIEPUOTUIHOCTH OOCTYKMBAHUS;

4) mepcoOHU(PULIMPOBATL O0CIYyXXKMBaHUE, T.C. 3aKPEMUTh BUALI 00CITYy-
KMBaHUS 3a ONpPeaeIeHHBIMU UCTIOTHUTEISIMU VJTA TIOIPa3aeICHUSIMMU.

Du3nyeckas HOpMa 00CIYKMBAHUSA MOXKET OBbITh IIpeICTaBIeHa pa3HbI-
MM TT0Ka3aTesIMU. [J1 ChIphs, MaTepraIoB, MOIy(haOpUKATOB 3TO MOXET
OBITH 00BEM MX PAa30BOIi JOCTABKY MJIW BEJIMUMHA UX HECHIKAEMOTO 3aria-
ca Ha pabouyeM MmecTe. JIJIst peMOHTHBIX pabOT MOXET OBITh YKa3aH BUI pe-
MOHTA: MEJIKW, CpeaHNI, KATUTATBHBIN U €TO IMIPONOJIKUTEILHOCTD. s
SHEProoOCTyKBaHUSI 0003HAYAETCsI €ro BUI M MapaMeTphl (HampsiKeHue
¥ CHMJIa TOKa, JaBJICHWE M TeMIlepaTypa I1apa 1 Topstueid Bombl 1 np.). s
MEXPEMOHTHOTO OOCITy>KUBaHUSI 00OPYIOBaHUSI, XO35IMICTBEHHOTO OOCITY-
JKMBaHUS pab0Yero MecTa yKa3bIBalOTCSI BUIBI pa0OT M X MPOIOJIKUATEb-
HOCTb M T.II.'

Pernament oOC/IyKMBaHHA )i KaXJIOro BUAA OOCIY>KMBaHUS TaKXkKe
MOKET MMETh CBOM BHUI. B 0MHOM ciTydae 3TO MOXKET OBITh YKa3aHUe Ha TIe-
PUOIMYHOCTb OOCITYy>KUBaHUSI (HAIpUMeEp, «pa3 B CMEHY», «KaXKIbIil Jac»,
«l1Ba pa3a B Mecsll» U T.1.), B APYTOM — OTMEYEHO KOHKPETHOE BpeMsl 00-
CIyXKUBaHUS. MOTYT OBITh YKa3aHUsI TUTIA: «IT0 BBI30BY» WUJIN «ITOCTOSTHHOY,
«HETIPEPBIBHOY.

! HopMmy 0GCIyXKMBaHUSI KaK XapaKTEPUCTUKY (DU3MYECKOTo 00beMa OOCIyKMBAHMUS
cllelyeT OTAMYaTh OT TPYIOBOI HOPMBI OOCITYXXKMBaHUS, YCTAHABIMBAIOIICH KOJIUYECTBO
00bEKTOB (eNMHUIL 000pPYIOBaHUS, pa3Mep MPOU3BOACTBEHHON IUIOLIAIN, YUCIO Paboumx
MECT, YMCJI0 PaOOTHUKOB), KOTOPOE MOJIXKHBI OOCITYXUTh OMUH WJIN HECKOJIBKO PAOOTHUKOB
COOTBETCTBYIOLIEH KBaTU(PUKALMKA B  ONPEASTCHHBIX OPraHMU3alMOHHO-TEXHUYECKUX
YCIIOBUSIX.
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Takum 00pa3oM, XOpoOIIO OpraHM30BaHHBIM OYIET TaKoe OO0CTyKUBa-
HUE, IIPY KOTOPOM PAbOTHUKM, pabodee MECTO KOTOPHBIX OOCITY:KMBAIOT,
3HAIOT, KTO UX OOCTYy>KMBaeT, B KaKOM 00beMe U Koraa. A pabOTHUKHU, KO-
TOpbIe OOCITYXKMBAIOT, 3HAIOT, KO0 OHU OOCJTY:KMBAIOT, B KAKOM 00ObeMme
U B Kakoe BpeMsi. Bce 9To 1oIKHO ObITh 3a(pUKCUPOBAHO B OpraHU3allMOH-
HBIX JOKYMEHTAaX.

6.2. MpuHYMNbI, cucTembl U hopmbl 06CNYyXNUBAHNA
pa6ouux mecT

Hayunas opranusaiiust o0ciay>KMBaHuUs pab0OUYUX MECT TOCTUTAETCS ITy-
TEeM COOJIIONeHUS] HEKOTOPHBIX IIPUHUIMITOB. OCHOBHBIC M3 HUX — CHCTEM-
HOCTb, KOMIUIEKCHOCTb, IJTAHOBOCTh, MPEAYIIPEAUTEIbHOCTb, CBOEBPEMEH -
HOCTb, HAJIEXKHOCTh, OMEPATUBHOCTh I 5 KOHOMUYHOCTD.

CHCTeMHOCTh 3aKJIIOUAeTCsl B TOM, YTO OpTaHMU3allUs OOCITYy>XKUBAHUS
JIOJKHA OBITH MTpOoIyMaHa JOCKOHATIbHO, 31eCh HE TOJKHO ObITh BTOPOCTE-
MMeHHBIX BOIIPOCOB. KaxabIit BUI 00CTy:KUBAaHMS JOJKEH OBITh TIIATCIIHHO
MpOpabOoTaH C TOUKU 3PEHUST OPTraHU3ALUU PadOThl BHYTPU (PYHKIIMOHAIb-
HOTO TIOApa3iesIeHNsI, 3aHSITOTO €T0 BHITIOJTHEHUEM, a TAKKE C YICTOM €T0
B3aUMOCBSI3U C IPYTUMU BUIAMU OOCITY>KMBaHUS M C OpraHu3anueil paboThbl
TOro paboyero Mecra, KOTopoe MOIJIEXKUT 00CIy>KBaHUIO.

[Mpu cucTeMHOM MOIXOAE BaXKHO TOYHO C(OPMYIHPOBATh IIETb pa-
0OTBI. A OHa COCTOUT B TOM, UTO paboTa Mo OOCTYKMBAHUIO JOXKHA OBITh
MOIYMHEHA ITOTPEOHOCTSIM 00CTyKMBaeMbIX padounx MecT. CII0BO «00CITy-
>KMBaHUE» TIPOUCXOIUT OT CJIOBA «CJIYXUTh». B 3TOM HEeT HUYero, momyep-
KHBAIOIIETO0 BTOPOCOPTHOCTh. DTO Takas padora. be3 Hee mpom3BoACTBO
CYILIECTBOBATh HE MOXET, HO OHAa HOCUT MOAYMHEHHBII XapaKTep.

KoMieKCHOCTB 00C/Iy2KHBAHUS COCTOMT B TOM, UTO HEOOXOIMMO B PaBHOM
CTETICHM XOPOIIIO OPTaHM30BaTh BCe BUIBI 0OCTy:KuBaHUs. Ecim 1ipu BBICO-
KOM YPOBHE 00CIIY>XMBaHM 110 OAHUM (PYHKLMAM OyAyT YIyLIEHUS 110 ApY-
TMIM, TO B IICJIOM CHCTeMa OOCTY>KMBaHMS He OyIIeT OTBeUaTh CBOMM TpeboBa-
HusiM. KomriekcHast mpopaboTKa opraHu3aluy o0CIy>KMBaHUS O3HAYAET ee
BCECTOPOHHOCTh, OXBaT BCEX BOIIPOCOB OOCITY:KMBAHUS 110 BCEM ITPOU3BOI-
CTBEHHO 3HAaUUMBbIM (byHKIMAM OoO0CiIyXuBaHus. [losHOTa OOCIyXUBaHUS
JIOCTUTAETCs COIJIACOBAHHOCTBIO 110 BPEMEHU BCEX BUIOB OOCITy>KBaHUSI.

IInaHoBOCTD 00CIYKMBAHHS O3HAYAET, YTO OHO JOJDKHO OBITh YaCTHIO
BHYTPUIPOU3BOJACTBEHHOIO TIaHUpoBaHMsA. OOCIyXMBaHUE HE TOJIKHO
OBITh CTUXUMHBIM, €T0 CJIEAYeT OPraHU30BBIBATh HA OCHOBE PACUYETOB IO-
TpeOHOCTU B BUIAX, CPOKAX U oObeMax OOCHY>XKMBaHMS JIJIs KaxKA0ro pa-
o6ouero Mecta. [lnmaHupoBaHue OOCTYXKMBaHUSI HEOOXOAMMO ITPOBOIUTH
3a0JIaTOBPEMEHHO, PETYISIPHO, B CTPOTO OITpeesIeHHBIC 1 000CHOBaHHBIC
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MPOMEXYTKU BpeMeHU. [InaHoBOCTb jocTuraercst Toraa, Korma cuctema
00CITy>KMBaHUS TTOJTHOCTBIO COTJIACYETCSI C CHCTEMOI OIepaTUBHOTO TLIA-
HUPOBAHUS CMEHHBIX 3aMaHUil W OOECIIeYMBAET YETKYIO TOCJIEI0BaATE b~
HOCTbh pabOThl BCIIOMOraTeJbHbIX CIYXKO M paOOTHUKOB B COOTBETCTBUM
C cofiepkaHMeM OCHOBHOTO TIpoliecca.

IIpenynpenuTebHOCTh OOCTY:KMBAHHS O3HAuaeT TaKyl0 €ro opraHusa-
LIMI0, KOTOpasi He JOIMYCKaeT OCTAHOBKHU ITPOM3BOACTBA M3-3a HECBOEBpPE-
MEHHOTO BBHIMTOJIHEHUS paboT 1Mo 00cIy:KuBaHUIO padouero MecTa. [1peay-
MPEAUTETLHOCTD — 3TO 3a0JIaTOBPEMEHHOCTD OOCTY>KMBaHUSI, OCHOBaHHAsI
Ha pacueTax pecypcoB paboThl 000OPYIOBaHUS M OTIETbHBIX €ro YacTeii, Ha
pacyeTax 3aIacoB ChIPbsI, MaTepHAJIOB, TOILIMBA, MHCTPYMEHTOB Ha pabo-
yeM MecTe, HEOOXOAMMBIX 17151 6ecriepeOoiiHO pabOTHI.

PykoBoncTBysich MPUHIMIIOM MPEAYTIPEeAUTETbHOCTH, PEMOHTUPOBATh
000pyIoBaHNE CIeAyeT He TOTIa, KOTIa OHO BEIIIUIO M3 CTPOSI, a TOTAA, KOT-
Jla TIOIONUIO BpeMsT JUISl TIPEIYTPEANTEILHOTO PEMOHTa, HECMOTPsI Ha TO
YTO O0OPYAOBAaHUE €lIe HA XOMy W €ro MOXHO MCIIO0Jb30BaTh. TO Xe OT-
HOCHUTCS K 3artacaM Ha pabodyeM MecTe TTPeIMETOB Tpy/a, TEXHOJIOTMUECKOM
OCHAacTKM U Ap. OHM NOKHBI TTIOCTOSTHHO MOTIOJHSTHCS U 00eCIeunBaTh
HETIPePBIBHOCTD ITPOMU3BOACTBEHHOTO TIpoliecca. YToOBI JOCTUTHYTH TIpe-
YOPEeIUTEebHOCTU OOCIYXMBaHUsI, MPEeIMETbl MePEeMEHHOI0 OCHAIIECHMS
pabouero MecTa KOMIUIEKTYIOTCS 3apaHee: K Hadyally pabOThI BCe HEOOXOMM-
MO€ J0JIKHO HaXOAUThCs Ha pabodyeM MecTe.

CBoeBpeMEHHOCTh OOCJHYKHBAHHSI COCTOUT B CTPOTOM COOJIIONCHUU
YCTaHOBJIEHHOTO perJIaMeHTa OOCTyXuBaHUs. Bce MOMKHO JenaThes BO-
BpeMsl, B YCTAHOBJIEHHBIN cpoK. OT 3TOro 3aBUCUT YETKOCTh pabOThl 00-
CIIy>KBaeMOTO pabodero MecTa, IT03TOMY COOTIOACHIE TaHHOTO IIPUHIINIIA
nMeeT OOJTbIIIoe 3HAYCHUE.

HanexxnocTb 00CayKMBaHHS — KAaYeCTBO, KOTOPOE TOCTUTAETCS CUCTE-
MO IyOIMpOBaHMs, TTOACTPAXOBKHU Ha CIIydail HeIpeABUICHHBIX HapyIle-
HUI1 B BBIMOJHEHUM (PYHKUMU OOCIyXKMBaHUs. PaOOTHUK, Momydarommii
00CITy>KMBaHUE, TODKEH OBITh YBEPEH B TOM, UTO OHO ITPOU30MIET BOBPE-
Msl, B Hy>)kHOM 00beMe U Tpebyemoro kayecTBa. HamexkHocTh oOcykrBa-
HUS — 3TO TIPU3HAK BBICOKOI €TI0 OpraHU3aIInu.

OnepaTUBHOCTD 3aKJTI0YAETCS B CIIOCOOHOCTH CUCTEMBI OOCITY>KUBAHUSI
OBICTPO pearupoBaTh Ha HEMPENBUACHHBIC COOM B OOCTY:KMBAaHUU U YCTpa-
HSITh HEIOCTATKU. DTOT MPUHIIAI HEITOCPEACTBCHHO CBSI3aH C IIPUHIINITOM
HaJAeXHOCTU, OHU OOTIOJHAIOT IPYT Apyra.

DKOHOMHYHOCTh O3HAYaeT, UYTO, OPraHU3ys CHUCTEMY OOCTYKMBAHWUSI,
HEOOXOIMMO pacCUMTHIBATh pa3Hble BApUAHTHI €€ OCYIICCTBICHUS W BBI-
OpaTh M3 HMUX TOT, KOTOPBIA TIPpU COOJIONCHWU BCEX BBIIIEIIEPEUNCICH-
HBIX MPUHIIUIIOB MTOTpeOyeT HAMMEHBIINX 3aTpaT TPyla M MaTepHUaTbHBIX
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cpenctB. [IpuHIMI 3KOHOMUYHOCTU OOECIeUMBAETCsl MCIIOJIb30BaHUEM
Hanboyiee COBEPIICHHBIX TEXHOJOTHWII OOCIYKMBAaHUS U YCTaHOBJICHUEM
BEJIMYMHBI TPYAOBBIX M MaTepHUAIbHBIX 3aTpaT Ha OCHOBE HAayYHO 00OCHO-
BaHHBIX HOPMAaTHBOB IIJIs pacyeTa TaK1X 3aTpar.

ITpakTnKa ITOKa3bIBacT, YTO HEITOCTATKU B OPTaHU3ALMU OOCITY>KIMBA-
HUS ABJSAIOTCSA NPUYMHON MPUMEPHO IBYX TPETEM BCEX BHYTPUCMEHHBIX
ImoTephb pabodero BpeMeHU. YeM IToJTHee U COBeplIeHHEee CUCTeMa 00CIIy-
JKMBaHUsI, TeM 0oJiee OpraHM30BaHHO MPOTEeKaeT Mpoliecc Tpyaa u adhdek-
TUBHEE HCTIOJIB3yeTCsI pabouee BpeMs.

CyIIecTBYIOT pa3HbIC CHCTEMbl OPraHU3ANUM OOCIYKHBAHUS PAOOUMX
MECT, KOTOPBIE€ OIPEACIISIIOTCS CTeTNIEHBIO IIEHTPaIU3allui U CIlelaan3a-
WU BCIIOMOTATEJIbHBIX paboT, Cpear HUX IelIeHTpaIM30BaHHAasI, [ICHTPa-
JIN30BaHHAs U CMEIIIaHHAsI CUCTEMBI.

[Ipu nemeHTpaM30BaHHOI cHcTeMe (DPYHKIIMM OOCIIY>KMBAaHUS BBITION -
HSIOTCS IMO0 caMUMM pabOTHUKAMU Ha KaXIoM pabodeM MecTe, TM0o crie-
LIMATbHBIMM BCTIOMOTaTEIbHBIMU PA0OOTHUKAMU, UMEIOIIIMMUCS B KaKIOM
To/ipa3aesIeHUN.

Taxkas cucreMa, Kak IpaBWiIo, Aajieka OT coBepleHcTBa. Ee mpeumy-
IIeCTBA IJISI OTACIBHBIX MOAPA3ICICHUI COCTOST B MX ITOJTHOW aBTOHOM-
HocTU. PykoBonurtenb noapasaeaeHus: MMEeT B CBOEM HEINOCPEACTBEHHOM
MMOMYMHEHUN BCITOMOTATEJIbHBIX paOOTHUKOB, KOTOPHIC B clydae HEOOX0-
JAMOCTH BBITIOJTHSIOT pabOTy B COOTBETCTBUM CO CBOEU (DYHKILIMOHAJb-
HOM U MPodeCCUOHATIBHOM MPUHAMIEXKHOCTbIO. DTO YIOOHO IJISI TAKOTO
PYKOBOIUTEIIS: UCTIOTHUTENTb BCETIA «ITOMI PYKOI», He HY:KHO 00paIiaThCst
K IPYTMM MOApa3aeeHUsIM 32 TTOMOIIbIO, BCE BCIIOMOTaTe/bHbIE PaOdOThI
BBITIOJTHSTIOTCSI CBOMM CHJIAMU.

HenoctaTtku neneHTpaJuM30BaHHOW CUCTEMBI OOCIYyXXKMBaHUSI pado-
YUX MECT COCTOSIT B TOM, UTO BCITOMOTATEJIbHBII TTEPCOHAJ MCITOIb3YEeTCS
C HU3KOI 3(P(PEKTUBHOCTHIO. DTO 0OBSICHSIETCSI, BO-TIEPBBIX, TEM, UTO B aB-
TOHOMHOM TIOJIpa3fe/IeHUU MPaKTUISCKU HEBO3MOXHO MMETh Habop Bcex
HEOOXOIVMMBIX CIICIIUAIMCTOB, IPUYEeM pa3HON KBaTM(UKALIUU, IS BbI-
MOJTHEHMST BCErO pa3HOOOpa3usl BCIIOMOraTe/bHbIX padoT. 1Jisi oTaeaIbHOro
MoApa3aeIeHus 3TO ObUIO OBl CIMINKOM HakKiIamHo. ITosTtomy mpuxomuTcs
OTpaHMYMBATh YMCIIO TAKUX paboTHMKOB. Ho Bemb Kaxkmast paboTta Tpedyer
oIpeneIeHHON KBaTM(MUKAIIMY, a TIPU OTPaHUYCHHON YMCICHHOCTH BCIIO-
MOTaTeIbHBIX pA0OTHMUKOB MX KBaTU(DUKALINSI B PSAKUX CIyJasX OyoeT co-
OTBETCTBOBATh KBajuGuKauuu pador. B ogHoOM ciydae mpuageTcs CTaBUTh
BBICOKOKBAJTM(DUIIMPOBAHHOTO pabOTHMKA Ha BBIIIOJTHEHME IIPOCTBIX paboT
¥ TEM CaMbIM IepeIUIaunBaTh €MY, B IPYTOM — HEIOCTATOYHO KBaJTM(PUIIV-
POBaHHBII PaOOTHUK BBIHYKIEH OYAET BBITIOIHATH pA0OTHI OOIBIION CIOXK-
HOCTH, YTO YPEBATO OPAaKOM MJIM HU3KMM KauyeCTBOM BEITIOJTHEHUS paboT.
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Bo-BTOphIX, TIpU NEeLEHTPAIN30BaHHON CUCTeMe OOCTY:KMBaHUS J0-
BOJIBHO TPYIHO O0ECIIeYNBATh HOPMAIHHYIO M CTAOMIIBHYIO 3aHATOCTh BCEX
BCITOMOTATEJIbHBIX PAaOOTHUKOB. BO3MOXKHBI CUTyallMM, KOTJa IOTpeO-
HOCTh B KaKOM-JIN0O BHUAE OOCITY:KMBaHUS BPEMEHHO OTCYTCTBYET, TOTIA
BO3HUKAET MpobiieMa, YeM 3aHsITh paboTHUKOB. Ho Hepenaku u cutyaium,
KOTa IMOSIBISIETCS HEOOXOAUMOCTh B OOJIBIIIOM 00beMe KaKUX-TO OIpee-
JICHHBIX paboT, a paOOTHUKOB JIJIsI X BEITIOJTHEHUSI HE XBaTaeT, ToTraa Ipu-
0eraroT K CBEpXYPOUHBIM paboTaM, K «aBpajaM», K IepedpocKe OCHOBHBIX
PabOTHMKOB Ha BHITIOJTHEHNE BCIIOMOTATEIbHBIX pabOT, UTO TAKKE YPEBATO
ITOTEPSIMU IIJIST TIPEATIPUSITHS.

Yka3zaHHbBIC HEIOCTAaTKU MOTYT OBITh YCTPAaHEHBI 32 CUET LIEHTpaIM3a-
MU BCIIOMOTATEIbHBIX pa0OT BHYTPHU KPYITHOTO TTOAPA3ACICHUS WU B 1Ie-
JIOM Ha MPEerpusiTUM, a B OTACJbHBIX Cydasx 1eJecoo0pa3Ho co3naBaTh
CIIeIINATU3UPOBAHHbBIC TIPEATIPUSITUS U IICHTPAIN3allMi BCIIOMOTATEIh-
HBIX paboT B MpeAesiax paifoHa WK ropoja.

IenTpamn3oBaHHasi CHCTeMA OOCITY>KMBAaHUS CO3aeT BO3SMOXKHOCTH LTSI
opraHu3zanu 3(GHEeKTUBHOTO MCITOIb30BaHUSI BCIIOMOTATEILHOTO TIEPCOo-
Hayia'. DTO MOCTUTraeTcs 3a CUeT TOro, YTO B paMKaxX KPYITHOTO Ioapasie-
JICHUS WJIW TIPEOIIPUSITUSI, COCPEAOTOYCHHOTO Ha BBHIITOJTHEHUU KAaKOU-TO
(GyHKIIMM 1O OOCIYXXKMBaHUIO PabOUYMX MECT, MOXHO CO3[aTh CHEeLHaTIM-
3MPOBaHHBIC YIACTKH I10 BHITIOJTHEHUIO pa3HbBIX paboT. Ha Takme yyacTku
MOXHO YCTaHOBUTH CHeIMaIu3MpOBaHHOE 000pyI0BaHKE, TT0O100paTh CO-
OTBETCTBYIOLLMI TIepcOHal, 00eCleYnTh UX MOCTOSIHHOM paboToii 3a cueT
60JIBIIIOTO 00111eTO 00BeMa PaboT.

LenTpann3zoBaHHOE OOCTYKMBAaHUE MMEET CYIIECTBEHHbIE IKOHOMM-
YECKHE W OPraHU3aLMOHHBIE MTPEUMYIIECTBA IO CPABHEHUIO C ELIEHTpa-
JIN30BaHHBIM 3a CUYET MOBBIIICHUS BO3MOXHOCTH MaHEBPUPOBAHMS TIep-
COHAJIOM, TaK KaK B HEOOXOMWMBII MOMEHT MOXKHO 0oJjee palllOHAIbHO
HCIIOJIB30BaTh OOCITY:KMBAIOIINX PaOOTHUKOB, KOHIECHTPUPYS WX YCUJIUS
Ha ompeAeeHHbBIX yyacTKax, 3 (GEeKTUBHO MEXaHU3UPOBATh UX TPY/I.

[Ipu LeHTpaTN30BaHHOM OOCTY:KMBAHUU YIYUIIAIOTCSI BO3MOXKHOCTHU
IJISI OpraHM3allMyd CTPOTOro BHYTPUIIPOU3BOIACTBEHHOIO IIAHUPOBAHUS
paboT 10 OOCTYXKMBAaHUIO, UTO MOBBIIIACT KAYECTBO OOCTYXKMBaHUS, €TO
HaJIe)KHOCTb, CBOEBPEMEHHOCTh, 9KOHOMWYHOCTb.

ITpoGaeMBbl IIEHTPaIM30BAaHHON CHUCTEMBbI OOCTYKMBAHMSI COCTOSIT
B TOM, UTO UISI PeaIM3allid CBOMX ITOCTOMHCTB U TPEUMYIIICCTB OHA Tpe-
OyeT BbICOKOI OpraHM3alMy Tpyna u mpousBoacTsa. Eciu ke 3Toro HeT, To
IpenMyIIIecTBa IeHTpaTU3anuy (GYHKIIUI 00CITy>KMBAHUS MOTYT OBITH TIe-

' Cnemyer 3aMeTHTD, YTO €CIIM CO3MAETCS CMENMATM3MPOBAHHOE MPEANPUSATHE 1O BbI-
TIOJTHEHUIO KaKUX-TO BCIIOMOTATEIbHBIX paboT, TO pabouue, BHITOTHSIONINE Ha TAKOM Tpe.-
MIPUSITUM OCHOBHYIO PaboTy, OYIyT TAKXKe CUUTATHCS] OCHOBHBIMU.
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DPEKPBITHl HEIOCTAaTKaMU, BbI3bIBAEMbIMU HapyILIEHUEM ILJIaHa 00CTyK1Ba-
HUsI, HEBBITIOJTHEHNEM B CPOK 3aKa3aHHBIX paboT. BoT mouemMy cTomb mmpo-
rpeccuBHas CUCTeMa 00CTY>KMBaHMS TIJIOXO MPUKMBAETCS B OTe€UeCTBEHHOMN
npaktuke. Heobs13aTeTbHOCTh HEKOTOPHIX MCITOTHUTECH, HE3HAUNTEIb-
Has MaTepuasibHasi OTBETCTBEHHOCTb 3a CPbIB CPOKOB BBIMIOJIHEHHUS 3aKa30B
Ha OOCTYXMBaHMWE BBIHYXXIAIOT TMPEANPUITUS TOBOJbLCTBOBATHCS HCIIECH-
TpaJM30BaHHBIM OOCTYKUBAaHUEM.

B yncToMm BuIe yKa3zaHHbIE BbIllIE CUCTEMbl OOCTYXXKMBaHUS BCTpeva-
10Tcs penko. Hamnbosee pacrpocTpaHeHa CMeNIaHHASI CHCTeMAa OOCTTyK1Ba-
HUSI, TIPU KOTOPOIi OJIHA YacTh (DYHKLMI OOCTY>KMBAHUST OCYILECTBISIETCS
LIEHTPAJIM30BaHHO, a ApyTas 4acThb — OCLEHTPaJIU30BaHHO. B cMelaHHOM
CHCTEME COXPAHSIIOTCS TOCTOMHCTBA U HEIOCTATKI 00CUX PaCCMOTPEHHBIX
CHUCTEM, a OOILIMI UTOT IIJIIOCOB U MUHYCOB 3aBUCUT OT TOTO, Kakasi JOJs
BCITOMOTaTeJIbHBIX pa0bOoT LIEHTPAIN30BaHa, a Kakas HeT. YeM BBIIIIe yaeab-
HBII BeC LIEHTPAJIM30BaHHBIX PabOT, TEM MOXET ObITh BbllIe 3(DHEKTUB-
HOCTb OOC/TY>KMBaHUS pabOYUX MECT.

Boibop cuctembl 00CTyKUBaHUS ONMPenessieTcs KOHKPETHBIMU MTPOU3-
BOJICTBEHHBIMU ycnoBusiMu. Kputepuem miist BBIOopa ONTUMaTbHOM crcTe-
Mbl 00C/Ty>kKMBaHUS pab0OYrX MECT J0JI)KeH ObITb MUHMMYM 3aTpat paboyero
BPEMEHHU M MaTepUaAIbHBIX PACXONOB Ha OOCIYKMBaHUE MTPU BHICOKOM Ka-
YECTBE TTOCIICIHETO.

Ha mpennpusiTusix pasindaroT Takke (OpMbI OPraHU3AIMH OOCIYKH-
BaHus pabounx mMect. UMu MoryT ObITh JeXXypHOE, MJIAHOBO-TIPEaYTIpeIn-
TeJIbHOE U CTAaHAAPTHOE OOCTYKMBaHUE.

JlexypHoe 00CIy:KUBAaHHE — BTO OOCTYXXMBaHKE 110 BBI3OBY, €r0 Opra-
HU3YIOT, KaK MPaBUJIO, B YCIOBUSX SAMHUIHOTO W MEJIKOCEPUITHOTO TIPO-
u3BojacTBa. [Ipu a3TOM 0OCIYyKMBaIOLIUI MEpPCOHAT BBI3BIBAIOT HA pabouee
MECTO TI0 Mepe HeOOXOMMMOCTH. Takas opraHu3alusl OOCTYKMBAHUSI HE
BCET/Ia FapaHTUPYET €r0 CBOEBPEMEHHOCTb, TOMYCKAeT BO3MOXKHOCTh OCTa-
HOBOK ITPOU3BOICTBEHHOTO Ipollecca, HEMPOU3BOIUTEIbHBIX TTOTEPh pa-
6ouero BpeMeH!, HO OTJIMIAETCSI OTHOCUTEIILHOM ITPOCTOTOM.

I1nanoBo-npeaynpeaure/ibHOe 00CHYKMBAHME HauOoJiee 4acTo IpUMe-
HSIETCS B CEpMITHOM IIPOM3BOJICTBE M IPOBOIUTCS IO TUTaHAM-TpacduKam
(pacniucaHuo). Ota ¢opMa opraHu3alMu OOCTY>KMBaHUSI TpedyeT OO0Jb-
1€l MOATOTOBUTENbHON pabOThI, YeM AEKYpHOE OOCIy:XKMBaHUE, XapakK-
TEepU3yeTCSI YCTKUM PUTMOM PaOOTHI CIIYKO OOCITY:KMBAaHUS U MIUHUMAJTh-
HOI BEpPOSITHOCTBIO MPOCTOEB paboyero Mecra u3-3a HeCBOEBPEMEHHOCTHU
00CIIy>XKUBaHMUSI.

CranaapTHoe 00C/Ty:KUBAHME MCIIOJIB3YIOT B IMTOTOYHO-MACCOBBIX TPO-
MU3BOJICTBAX. DTO HanboJjiee coBeplleHHas ¢hopMa OpraHU3aluy O0CITyXKH-
BaHUsI pabounx mecT. OHO MPOBOAUTCS B CTPOTrO periaMeHTUPOBAHHOM
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MOPSIIKE IO CTAaHAAPTHBIM PacIMCaHUsIM U CTaHIapT-IIaHaM. DTy hopmy
OpTaHU3aIlny OOCTYKMBAHMS Ha3bIBAIOT CTAHIAPTHOM eIlle U IIOTOMY, UTO,
Oynyyu 0O0CHOBAaHHOI U pa3paboTaHHOM, CUCTEMa OOCTY>KMBaHUS BKITIO-
4yaeTcs B CTAaHAAPT MPEANpPUSITHsI, KOTOPBI MpeacTaBisieT coboil 00si3a-
TEJILHBIN IUTS BCETO TTIePCOHAlIa TOKYMEHT.

B Haubosee MOMHBIX CTaHAAPTax MPEANPUSTUS OpraHU3aIus 00CIy-
KMBaHUS KaXIOro pabodyero Mecra IPEACTABISICTCS BCEMU €€ UETHIPbMS
KOMITOHEHTaMU: BUAaMU, HOpPMaMU, perjjaMeHTaMU U IepCcoHU(UKaIIneit
obcayxuBanus. CTaHIapT IPEANPUSTUS — 3TO IMOJTHOLCHHbBIN JOKYMEHT,
Ha OCHOBAaHWY KOTOPOTO MOXHO YCTaHOBHUThb 3(D(HEKTUBHYIO CUCTEMY 00-
CIIy>KMBaHUsI IIPOU3BOICTBA.

CraHgapTHOE OOCTYKMBaHME XapaKTEePU3YeTCS BBICOKOM SKOHOMUY-
HOCTBIO, OTCYTCTBMEM IIPOCTOEB IO BUHE OOCIYXMBAIOIIMX pabO4YuX, HO
TpeOyeT YeTKOM OpraHu3aluyl OCHOBHOI'O IIPOU3BOACTBA.

KoHTponbHbie Bonpochbl

. Kakue cyniecTBy1oT OCHOBHBIE BUIIbI OOCIY>KUBAHUS pAOOYUX MECT?

. Yto moHMMaeTcs 1Mo opraHu3alueit 00CIy>KMBaHUS pabOUMX MECT?

. Yro Takoe pusmyeckas HopMa 0OCIy:KMBaHUS ¥ YeM OHA OTJIMYAETCS OT TPY-
JTOBOII HOPMBI O0OCTY>KUBaHUsI?

. Uto Takoe perjaaMeHT U nepcoHMdUKaLvs 00CayKBaHUs pabouux mect?

. B yem 3akimrouaroTcst OCHOBHBIE TIPUHIIAITH OOCTYKMBAHUST PAGOYUX MECT?

. UTto noHuMaeTcs moji CUCTEMHOCTbIO 00CTy>)KMBaHUS paboynx MecT?

Kakue cymiecTByIOT cHCTeMbl OpraHM3alluM OOCITYKMBaHUS PabOYMX MECT,

KaKOBBI UX JIOCTOMHCTBA U HEAOCTATKU?

8. Kakue ¢opmbl opraHuzanuu o0Cay>kuBaHusI pabOUYMX MECT UCTIOJIb3YIOTCS Ha

MpeanpusaTUsIX?

W N

NN A



[nasa 7

NMPUEMbI U METO[bI TPYIA

7.1. 3HaYeHne NpueMoB U METOA0B TPyAa

Cnoco6 BBIMOJIHEHUS TOM WJIM MHOM pabOThI B CBOEI OCHOBE OIlpe/e-
JISIETCST TEXHOJIOTHEH, KOTOpask yCTaHABIMBACT COAep:KaHNE WM HEOOXOmM-
MYI0 TTOCJIeI0BaTeIbHOCTh TEXHOJOTMYECKUX OTNepalvii U MPolecCoB MPo-
uszBoncTBa. Ho ycremHocTs TpyaoBoOro mpouecca, 66/b1iast Ui MEHbILast
SKOHOMUSI MaTepUAJIbHBIX M TPYAOBBIX 3aTpaT 3aBUCIT OT IPUMEHSIEMBIX
MPUEMOB 1 MeTONOB Tpyna. OMHM U Te Xe U3ACINS, IeTaIH, OTIepalllii MO-
TyT OBITh TIPOU3BEACHBI C PA3TMYHBIMU 3aTpaTaMU BpeMeHU, (PU3NIecKoit
Y YMCTBEHHOI SHEPIUM YeJIOBEeKa, C pa3HbIM PACXOJIOM ChIPbsl, MaTepua-
JIOB, MHCTPYMEHTOB, 3JICKTPOSHEPIUU, C Pa3HBIM KaueCTBOM BBITIOJTHEH-
HOI paboOTHI.

Pesynbrar npouecca Tpydaa B 3HAUYUTEJIbHOM CTENEHU 3aBUCUT OT CO-
BEpIIEHCTBA TIPUMEHSIEMBIX MPUEMOB M METOHNOB Tpyaa. MHIuBUOya b-
Hasl MPOU3BOAUTEILHOCTD TPYIa OTAEAbHBIX pA0OUYUX B MPOMBIIIJICHHOCTH
WHOTHA TIPEBOCXOIMT B ABa M OOJIbIIee YMCIO pa3 MPOU3BOAUTEIHHOCTD
TpyAa OCHOBHOI Macchl pabouyMX Ha aHAJIOTUYHBIX paboTax, U MPOUCXOIUT
3TO TJIaBHBIM 00Pa30M 3a CUeT MCKYyCHOTO BIaICHUS ITPUMEHSICMOI TeXHM -
KOIi, HanboJiee 1esIecoo0pa3HOr0 UCMOJb30BaHUS ABUXEHUM, NEeHCTBUIA,
MIPUEMOB 1 METOIIOB TPY/a.

[Mpuemsbl 1 MeTOABI Tpyna — He TOJBKO cepa MPUIIOXKEHUST PyIHO-
ro Wi MalllMHHO-py4YyHOro Tpyna. CBoU MpUEMbl U METOIbl UMEIOT TPYI
YMCTBEHHBIN, YIIpaBIeHYCCKUIA, HaydyHbI1. M3BecTHA HayKa O peIIeHUMN
TBOPUYECKUX 3aa4 — 3BPUCTUKA. B mociieiHue TOAbI TTOMYyYU IMPOKYIO
M3BECTHOCTD MPEIJI0XKEeHHBIN B 1953 . aMepuKaHCKUM Tricuxonaorom A. Oc-
OGopHOM MeTOH (POPCUPOBAHHOTO PEIICHUST TBOPYESCKMX 3a1a4 — MO3TOBOM
ITypM (OpeiTHCTOPMUHT).

3HauurtenbHO nanbie OcbopHa noien 6akuHcKuil nixkeHep I.C. Abt-
1IyJuiep, U300peTIINi «CIoco0 U300peTaTh», T.e. pa3padoTaBIIMl TaK Ha-
3bIBaEMBIi aTOpUTM M300peTeHus'. Ha ocHoBe aHanmm3a 6osee yeM 40 ThIC.
M300peTeHUi AJIBTHIYJIEP CUCTEMATU3MPOBAJT IPUEMBbl U METOIBI, TIPH-
BeIIIe K HAM, M YCTAaHOBWJI, YTO B OCHOBE 3THUX M300PETCHUI JIeXKallo

U Anomutyanep I.C. Anroput™ u300peTeHus. 2-€ U3M., UCTp. U gom. M. : MocKOBCKMii
pabouwnii, 1973. Mimetotcst u Ipyruie ero paboThl, MOCBSILIEHHbIE 3TOI TeMe.
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npeongoieHue 1500 TeXHUYECKUX TPOTUBOPEYMIA, KOTOPbIE B CBOIO OUYepelb
OBLIH pa3pellIeHBI C TIOMOIIBIO B OOIIEH CIIOKHOCTH 40 IIPUEMOB. DTH IIpH-
eMBI MIOIPOOHO ONMMCAHBI B KHUTE, TaM XK€ TTOKa3aH METOJ ITOJIb30BaHUS
nmu. Kiiou K M300peTeHUsIM HaXOAMTCS B IIPaBUIbHOM BbIOOpE COOTBET-
CTBYIOIIUX ITPHEMOB!

CoBpeMeHHas JIUuTepaTypa 10 MEHEIKMEHTY yiaeJsieT OOJIbIIoe BHU-
MaHWe TIpUeMaM U MeTOIaM Tpyda PyKOBOAUTENIEil. DTO He YTO MHOE, KaK
oauH u3 BoripocoB HOT pykoBoauTtens.

B HacTosi1ee BpeMst pa3BUTHSI PhIHOYHBIX OTHOLUIECHMI, KOHKYPEHLIUN
MEXIY MPEeINPUSITUSIMU TOCTUTHYTBIA KEM-TO OITHIT BEICOKOIIPOM3BOIM-
TEJILHOTO TPYIa He peKJIaMUPYeTCsl BHE MPEANPUsITUsI, 00jee TOro, OH MO-
KT JaXke COCTaBISATh KOMMepUecKyo TaitHy. Ho 3To He CHIKaeT BasXKHOCTH
Mpo0JIeMbI COBEPILIIEHCTBOBAHUSI ITPUEMOB U METOIOB Tpy/a, [IOTOMY 4TO 3a
cYeT 3TOoro (hakropa MOXHO 0€3 CpPaBHUTEIBHO OOJIBLINX MaTepUaIbHbIX
i (MHAHCOBBIX 3aTpaT JTOOMBATHCS Ha MPEOIPUSITAM, B YIPEKICHUU,
OopraHM3alyK CYIIECTBEHHOIO POCTa MPOU3BOAUTEIbHOCTU TPYIa, MOBbI-
IIEHUS Ka4eCTBa MIPOIYKIIMU U PaOOTHI.

7.2. BbiIBNEHNE W U3YYEHHE PaLMOHANbHbIX NPHEMOB
! METO/0B TPyAa

COBOKYITHOCTb IPUEMOB M METOJ0B TpyJa 00pa3yeT caM Ipoliece Tpy-
na. OnqHaKoO CTPYKTYPHO 3TOT IMpolLiecc NoapasaesseTcs, mpexiae BCcero, Ha
TIPOM3BOJACTBEHHBIC (TEXHOJOTMUECKIE) OTIePAIldM, a YKe 3aTeM B X paM-
Kax paccCMaTpUBAIOTCS pa3IMYHbIC MPUEMBbI TPYA.

[MoHATHS O MPOU3BOACTBEHHOI OIEpallMi M €€ CTPYKType OymyT pac-
CMOTpPEHHI B I1aBe 14.

Paznenenue TpymoBoro rnpoiiecca Ha orepaluy 3aBUCUT OT MHOTUX yC-
JioBuii. Ha Hero BiIuSIIOT XapaKTep MPOU3BOACTBA, YPOBEHb €0 CeLalu-
3allMi U MeXaHU3alWK, BUI 000pYyIOBaHMS, OpraHU3alMs MPOU3BOJACTBA
1 Tpyaa, GOpMBI €T0 pasnejieHu U Apyrue GaKTophbl.

[Tpou3BoaCTBEHHBIE OMEpalMy TaK Xe, KaK U TPYIAOBbIE MPOLECCHI,
MO CBOEMY HAa3HAYEHMIO MOAPA3EIISIOTCSI HA OCHOBHbIE, CBSI3aHHBIE C HE-
MOCPEACTBEHHBIM TIpeoOpa3oBaHUEM MpeaMeTa Tpyaa, M BCIIOMOTaTelb-
Hble — OIlepaluy Mo 00CTYKUBAaHUIO MTPOU3BOACTBA. [ToMUMO 3TOro oHuU
JIEJISITCS Ha TEXHOJIOTUYECKKE OTlepalliu, B MPOLECCE KOTOPBIX MPOUCXOIUT
KayeCTBEHHOE WM KOJIMYECTBEHHOE U3MEHEHUE MpeaMeTa Tpyaa; TpaHC-
MOPTHBIE, CBSI3AHHbBIE C MEPEeMEIIeHUEM TpeaMeTa Tpyaa; KOHTPOJIbHbIE;
ckianckue u np. Onepauuu pa3inyaroTcs TakKe M0 YPOBHIO MEXaHU3ALIUU:
pPY4YHbIE, PYYHbIE MEXaHWU3MPOBAHHbIC, MAIIWMHHO-PYYHbIE, MAIIWHHBIE,
aBTOMATU3UPOBAHHBIE U alllapaTypHBIE.
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Bce paboThbl, TpOCTHIE U CIOXKHBIE, MOTYT OBITh OMMCAaHbI B BUIE YCTAHO-
BOK, IIEPEXOI0B U IIPOXOAOB (3TO TEXHOJIOrMYECKas CTPYKTypa OIlepaluH,
KOTOPYIO OIPEIEIISIOT TEXHOJIOTH) W B BUIE TPUEMOB, IEMCTBUIA 1 IBUKE-
HMI1 (3TO TPYAOBAsi CTPYKTypa OIepaLiu, €¢ OMPeAessiioT HOPMUPOBLIMKN).

Metoxa Tpyaa — cIioco0 OCyIIeCTBICHUS TIpoliecca Tpyaa, OIpeacIeH-
Hasl IOCJIeIOBATEIbBHOCTD M COCTaB OIepallyii K IIPUEMOB.

Hns mommep>KaHWST OpraHM3alMy Tpyda Ha BEICOKOM YPOBHE OOJIBIIIOE
3HAYeHNE MMEIOT BBISIBJIEHWE U MCIIOJIb30BaHME pAallMOHAJIBHBIX TTPUEMOB
1 METOMIOB TPY/Aa, U3yUYeHUE OIbITA JTYIIITNX PAOOTHMKOB, HAYIHBII aHAIN3
1 00001IeHre, pa3paboTKa M MPOEKTUPOBAHUE COBEPIICHHBIX CIIOCOOOB
BBIIOJIHEHMS ITPOM3BOIACTBEHHbBIX 3amaHuil. KoMOMHaLIMS OCHOBHBIX IO-
HSITHI, CBI3aHHBIX C TIpUeMaMK 1 METOAaMU Tpya, ToKa3aHa Ha puc. 7.1.

( OPTAHUBALNA TPYOA )

Mpuembl n meToabl TPyOa Mpown3BoacTBeHHasa onepaums
¥ I
c 5 v v
nocobsl peansaunn Ee TexHonornyeckas Ee Tpynosas
v I 1 CTPYKTypa CTPYKTypa
M3y4yeHne n aHanna MpoekTrpoBaHme YcTtaHoBka Mpuem
NPOrpeccuBHbIX npvemoB n .
NPYEMOB 1 METOLOB 1 MEeTo40B epexon AeicTane
Tpyaa Tpyaa Mpoxon AsuxeHne
v v
| PacnpocTtpaHeHne |
¥
| OcBoeHune |

Puc. 7.1. OcHOBHBIE TTOHATHUS, CBSI3aHHbIE C TPUEMaMU U METOJAMU TpyJa

[Tpurembl 1 METOABI TPYAA MOTYT CUUTATHLCS JIYYITUMU, €CITU PAOOTHUKMU,
MX TIPUMEHSIONINE, IMEIOT YCTOMUMBBIEC PE3YIbTAThI TPya IIPU BEICOKOI €To
TIPOU3BOINUTEILHOCTH, JOCTATOYHOM KadyeCTBe MPOAYKIINN, PalliOHATEHOM
WCTIOJIb30BAHUM O0OPYIOBaHMSI, SKOHOMHOM PACXOIOBAaHWU ChIPbsI, MaTe-
pUAJIOB, UTHCTPYMEHTOB, SHEPTUHU, TIPY ONITUMAJIBHON MHTEHCUBHOCTH Tpya.

DKOHOMUUYECKMM KpPUTepUeM BbIOOpa pallMOHAJIBLHOTO MeToda Tpyda
MOKET CITY>KUTH CJICIYIOIIee COOTHOIIICHNE:

3<C(TU_IT1_TLUT2)KXN!

rae 3 — 3aTpaThl Ha pallMOHAIU3ALIMIO TPYAOBOTO Tpoliecca, pyo.;
C — yacoBas TapuHasi craBka pabo4yero, COOTBETCTBYIOILAsI JTaHHOMY pa3psiiy pado-
Thl, py0.;
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T — HOPMa BpeMEHHU Ha OMepaLuIo 10 palliOHATU3alK IPUEMOB U METOIOB TPyJa, Y;
Ty — HOpPMa BpeMEHHU Ha OMepaluio Mocje paluoHATM3aluyd MPUEMOB U METOLOB
TpyIa, 4;

K — moBTopsieMocTb orepaiuy Ha paboyeM MecTe B pacyeTe 3a roji, pas;
N — KOJIMYECTBO pa60!mx, 3aHATBIX BBIITOJTHEHUEM ,ElaHHOfl onepannu, 4€J10BECK.

Ecnu paumoHanuzanusi TpyaoBOro Impoliecca cBsi3aHa ¢ He00X0IMMO-
CTBIO UCITOTb30BaHMS €MMHOBPEMEHHBIX KalTUTAJIBHBIX 3aTpaT, TO BEJINUH-
Ha 3 B MPUBEACHHOM COOTHOIIIEHUU AOJKHA ObITh CKOPPEKTUPOBaHa (YM-
HOXEHAa) Ha BEJMYMHY HOpPMaTUBHOro KoadduuueHta 3hGhEeKTUBHOCTU
naBectnimii (EH), ynciieHHOe 3HaYeHEe KOTOPOTo MoXeT ObITh 0,15'. D10
HEeoOXOIMMO, YTOOBI IIPUBECTH €AMHOBPEMEHHBIE 3aTPaThl Tpyda K OITHO-
My TOMy JUUISI COTIOCTABJIEHUSI UX C Pa3MEPOM €KETOIHO IOTydyaeMoil KO-
HOMUHU. DKOHOMHUSI BPEMEHH 3a CYET MPUMEHEHUs 0oJiee COBEPIICHHBIX
TPUEMOB U METOJIOB TPY/la He eMHCTBEHHBIN KpuTepnii 3((heKTUBHOCTH:
IUIST IPEATPUSITUASI UMeeT SKOHOMUUYECKMI CMBIC HE BCSKash SKOHOMUS
BpPEMCHHM Ha BEITIOJTHEHUHN OTIepalli, a JIUIIh 9KOHOMUSI, KOTopasl He UAET
B ylIiepO KadecTBY BbIIIycKaeMoil NMpomykuuu. HeoGXomuMo yuyMTHIBaTh
TAKKE YJIYYLICHUE UCIIOAb30BaHUs 000PYIOBAHMS, SKOHOMHUIO 3aTpaT Chl-
pbsI, MaTepUAJIOB, TIOJIepKaHe YPOBHSI MHTEHCUBHOCTH TpyZa B TIpeesiax
¢pusnonornyeckn 060CHOBAaHHO HOPMBI. TOJIBKO TaKasi pallMOHaIM3aLus
TPYAOBOTO MPOIIecca MOXET OBITh TIpU3HaHA 3(P(PEKTUBHOIA.

[Iporiecc oBnaneHus1 HauboJee 1eaecoo0pasHbIMU MpUEeMaMUu U Me-
TOMaMU TpyIa IIpeAroaraeT MociIeI0BaTeIbHOS TIPOBEICHNE psina padorT,
KOTOpBIE MOKHO pacCMaTpUBaTh KaK 3Tallbl 3TOTO IPOIIECcca: BhISIBICHUE,
U3y4YeHUE, aHaI13, 0000IICHNE, TPOCKTUPOBAHNE U OCBOCHUE PAllMOHATb-
HBIX TIPUEMOB U METOJIOB TPY/a.

B pBIHOYHBIX YCIOBUSAX Takue pabOThl MPUOOpPETAIOT 3HAUYEHME Ha
YPOBHE TIPEANPUITHSI, GUPMBI, TIe OBIAICHNC pAallMOHATBHBIMU, 3 deK-
TUBHBIMH, 9KOHOMWYHBIMU MMPHEMaMU U METOIAMHU TpyJa yTpaunmBaeT Jio-
3YHTOBOCTb, CAMOPEKJIaMy, KaK 3TO OBLIO B YCIOBUSIX KOMaHIHOI 9KOHO-
MWKH, ¥ CTAHOBSITCSI HACYIIIHOW HEOOXOAMMOCThIO, BAXKHBIM MCTOYHUKOM
CHIKEHMST M3IepKeK MPOM3BOIACTBA M POCTa MPUOBUIM, HOCIT pabOuMii,
IeaoBoit xapakrep. I[Toma aTM yII0M 3peHMS U CIIEAYST PACCMOTPETD 3TATTBI
oBJaneHus 3pHEeKTUBHBIMU TTpUEMaMU U METOIaMU TPyJa.

BrIsgBIIeHIE JIYYIIETO OIBITA TOJIKHO OBITH IIeJICHAIIPABICHHBIM 1 HC-
XOIUTh U3 IMOTPeOHOCTEN pa3BUTHUS NpearnpusTus. OrnpeneneHue o0b-
eKTa — HOCHUTEJIsI IPOrPECCUBHOTO OIBITA OCYIIECTBISICTCS Pa3HBIMU
crnocobamu:

! Takoe 3HaueHne KodhduumeHra 3¢HEKTUBHOCTU UHBECTULIMIA COOTBETCTBYET CPOKY
okymaemoct uHBectuunii (O,,), paBHomy 6,67 roma. Eciu Ha mpeAnpusaTHN TPUHST APYToit
JOTTYCTUMBI CPOK OKYMaeMOCTH MHBECTHUIIMIT, TO COOTBETCTBEHHO JOJIKEH OBbITh M3MEHEH
u E, no dopmyne E,=1/0,.
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1) BeISIBJIEHMEM Ha TIPEANIPUATUU JIYUILIETr0 UCTIOTHUTENS pabOThI, 3HA-
YUTEJIbHO MEePEBBITTOHSIONIETO HOPMBI TPYyAa, TPUMEHSIONIETO d(hdeKTHB-
HbI€ CITOCOOBI BeZICHUS TPYIAOBOTO Mpoliecca. OqHaKo Jaxe JyqlInii padboT-
HUK MOXET BBITTOJTHSITH OMMHAKOBO YCITEIITHO HEe BCE JIEMEHTHI M3yJ4aeMoit
ornepauuu. [IpenmyiecTBo 3Toro crnocoda B ObICTPOTE Er0 OCYIIECTBICHUS
1 MUHUMAaJIbHBIX 3aTpaTax Ha U3y4YeHuUe;

2) BBISIBIICHUEM UM COITOCTaBIICHUEM OIThITA HECKOJBKUX PAaOOTHUKOB,
YCIELIHO BBIMOJHSIIOIIMX OTHU U Te Xe (DYHKUMU. 310eCh MOSIBISETCS BO3-
MOXKHOCTbH UISI BBIACICHUs] Hanbojee 3(P(PeKTUBHBIX TIPHUEMOB B pabdbore
Ka3KJIOTO M3 M3y4aeMbIX PAOOTHUKOB U M3JIOXKEHUS TPYIIIIOBOTO OIbiTa. Ta-
KOi1 crtoco0 6oJiee 3(p(PeKTUBEH, HO 1 DoJiee TPYIOEMOK JJIST UCTIOJTHEHMUS;

3) myTeM TIOJIyJYeHUsI CBeIeHUI M3 pa3HbIX NCTOYHUKOB MH(MOPMALINT
00 OMbITE IPYTUX NIPEATIPUATUI.

3aBepIraeTcs 3Tall BEISIBICHUS JIYUIIIETO ObITa CHCTeMaTU3allneil cBe-
JIEHUI O 3aClTy>KMBAIOIINX BHUMAHMS TIpUEMaxX W METOIAX Tpyda W KOM-
IUIEKTOBAaHUEM CITPaBOYHO-MHMOPMAIIMOHHBIX MaTepuanaoB. MHbopma-
IMOHHAs KapTa ¢ KpaTKAM OIMCaHUEeM ITPUMEHSIEMBIX IIPUEMOB I METOIIOB
TpyAa SIBJISIETCSI OCHOBHBIM HOCHTEJIEM TIEPBUYHON MHGMOPMAIIMU Ha Mpe/I-
MpUSTUU 00 OIBITE B 3TOI 00JIACTH.

ITpu onuvcaHuy onbiTa pabOYUX CIAEAYET JaBaTh XapaKTepPUCTUKY MPO-
M3BOACTBEHHO-TEXHUYECKUX W OPTaHM3AlMOHHBIX YCJIOBMI, B KOTOPHIX
STOT OITBIT 3aPOIUJICS, TEXHUKO-9KOHOMHWUYECKHE TOKA3aTeIM B CPeIHEM
1O MPOU3BOICTBY U y JauaepoB. Ho, camMoe riaBHOe, MOJKHBI OBITH ITOMI-
POOHO OIMMCAaHBI TIPUMEHsIEMBIC IIPUEMBI M METOIBI TPYIA, UX 0COOCHHOCTH
1 HoBU3HA. OnyrcaHue JOCTUTHET HauboJbleli KOHKPETHOCTHU, KOTIa OHO
OymeT COIpOBOXIATHCSI HEOOXOAMMBIMHU WLTIOCTPAIUSIMU, PUCYHKAMM,
cxeMaMHt, ¢otorpausiMu U APYTUMU CPEACTBAMU M300pa’keHUsI TaKo-
ro CrennuIecKoro OIbITa, KaK MpUeMbl M MeTOIbI Tpyaa. O0s3aTeIbHO
JIOJDKHBI OBITH CBEICHUS O BpeMEHH, 3aTpauylBacMOM pabOUYMM Ha BBITION -
HEHME T€X I UHBIX IBVDKECHUM, NEUCTBUM, IPUEMOB, OIIEPALIMA.

BaxxHbIM MOMEHTOM M3y4yeHUsI SBJISIETCS BbIOOp criocoba HabJIIoAeHUST
1 COOTBETCTBYIOIIUX TEXHUUECKUX CPEACTB.

[TpuMeHSTIOTCST pa3HbIC CHOCOOBI HAOIIOIEHHS:

1) HemocpencTBeHHOE HaOII0ACHUE:

B BU3yaJIbHOE U3y4yeHUEe 0e3 M3MepeHUs 3aTpaT paboyero BpeMeHU
HCTOJHUTEJIEM Ha OTAEJIbHbIE 3JIEMEHTHI TPYA0BOTO Mpoiecca. Ero
MMPUMEHSTIOT TIPU TIEPBOHAYATLHOM O3HAKOMJICHUHU C ITPOLIECCOM
Tpy[a JJisl yCTAHOBJICHUS €T0 COAepKaHUs, TIePeYHsl 1 Mociea0Ba-
TEJTLHOCTH OTTepallvii, IJIsI COCTaBJICHUS TiJIaHA M3yYeHUS OIThITa,

B HaOJoAeHNe C TIOMOIIbIO TeJIeBU3MOHHBIX Kamep. OHO JaeT Bo3-
MOXHOCTh ITOBBICUTBH OIIEPAaTMBHOCTh HAOJIOOECHUS, OCYIIECT-
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BJISITb €r0 0€3 OTBJICYEHUs] BHUMaHUSI pabOTHUKA, OBICTPO TPO-
cMaTpUBaTh pa3Hble paboure MecTa,

®m HaOJIoJeHUe, COMPOBOXAAEMOE W3MEPEHUSIMU IMTEIbHOCTU
BBITIOJIHEHUST OTIAEIbHBIX MM BCEX 3JEMEHTOB TPYAOBOIO MpPO-
1iecca ¢ MoMoOIIIbIO YaCcoB, CEKYHIOMEPOB, XPOHOCKOTIOB U IPYTUX
CPEnCTB,

B Pa3HOBMIHOCThIO HEMOCPEACTBEHHOI'O HAOIIOAEHUS MOXHO CUM-
TaTh U Takue (popMbl MoJydeHUs1 ”H(OpMaLIMK, Kak becena ¢ pa-
OOTHHUKOM, MHTEPBbIO, aHKETHbII omnpoc. [TolydeHHbIE CBeAeHUS
MO3BOJISIIOT JOMOJHUTh U YTOYHUTH AAHHBIE BU3YaJIbHOIO Ha-
OoaeHs, TyOKe MpoaHaaIu3UupoBaTh (DAKTOPHI, MOJTOXKUTEIBHO
U OTPULIATEILHO BIUSIOIINE Ha TeYSHUE Mpoliecca TPyaa;

2) HaOIIOMEHNE C TIOMOIIBIO PETUCTPUPYIOMINX U PUKCUPYIOLINX TIPH-
6opoB M ammapatoB — (OTOAIapaToB, KUHOAIapaToOB, BUAEOKaMeD,
XpoHorpadoB, MoMeHTOrpadoB, ocuniorpadoB, 3JIEKTPOHHBIX CEKYHIO-
MepoB, MUKpOOBM u T.11. [1paBuibHbIN BBIOOP TEXHUYECKUX CPENCTB IS
MU3y4YEHMST TPYIOBOIO Ipoliecca MMeeT 0oJibliioe 3HaueHre. OH MO3BOJISIeT
BBITIOJTHATD MCCIIEIOBaHNE ¢ HEOOXOIMMOI TOYHOCTHIO M ¢ MUHUMAJIBHOM
TPYAOEMKOCThIO.

®ororpadmsa obecrreunBaeT (PUKCAIMIO HamboJee XapaKTEPHBIX I10-
JIOXKEeHUI paboyvero Mpy BBHITTOJTHEHUM TE€X UM WHBIX TIPUEMOB Tpyaa. Pa3-
HOBUIHOCTD hoTorpachunt — crpododororpadus — mo3BOISIET U300paXKaTh
HE TOJIBKO CTaTUUYECKUE TTOJIOXKEHUS, HO U TMHAMUWYCCKUE ITyTeM (hUKCH-
pPOBaHUS Ha OMHOM CHUMKE psiia TOCAeA0BaTeIbHBIX IeCTBUII paboyero
¥ 9acTell ero Tena: pyK, Hor, Kopiryca. @oromukinorpadust — Meton oto-
rpadMpoBaHUs IBMIXYIIETOCS OpraHa YejloBeKa ¢ 3aKpeTUIeHHBIM Ha HeM
UCTOYHMKOM cBeTa. [TomydeHHBIN TaKuM 00pa3oM CHUMOK OydeT n300pa-
JKaTh CBETOBYIO TPAaeKTOPHWIO IBMKEHUSI OpraHa 4dejioBeKa (KWCTU PYKH,
npenrviedbs u ap.). Poroxponouukiaorpadus — To Xe, YTO U (POTOIUKIIO-
rpacdust, HO ¢ TIpephIBaTesIieM cBeTa. Ha TakoM CHUMKE TpacKTOPHUSI IBIKE -
HUs paboyero opraHa yejgoBeka OyJaeT BHIVISIAECTb B BUAE BHITSIHYTHIX B T -
HY «KalleJib», Y3Kasl 4acTh KOTOPBIX TTOKA3bIBACT HAIIpaBJICHUE IBIDKCHUS,
a MHTePBaJI MEXKIY «KaIUIIMU» — €r0 CKOPOCTb.

Bupgeo3anuch 06;1amaet O0IBITMMU BO3MOXKXHOCTSIMU B TOYHOM M300pa-
JKEHUH TPYHZOBOTO mporecca. OHa IMO3BOJISIET 3a1IevaTiieTh caMble OBICTPhIC
1 caMble CJIOKHbBIE IBMKEHUSI, YCKOPSTh U 3aMeISITh MPOCMOTP KaapoB Ha
IucIuiee (3KpaHe), MPUBJIeKaTh K IIPOCMOTPY CIIEIIUAINCTOB Pa3HOTO IIPO-
(buist, MTOBTOPSITH TPOCMOTP MPU HEOOXOIMMOCTH MPAKTUIECKU HEOTPAHU -
YEeHHOE YHCJIO pa3, M3yJyaTh Kaaphbl B JIFOOOI MOCIeI0BATEIBHOCTHU U T. 1.

Perucrpaiust TpymoBoro Ipoiiecca ¢ TOMOIIbIO OCHUIoOrpadudecKkoi
YCTAHOBKM VICTIOJTb3YETCs ISl U3YYEHUsI OMHOBPEMEHHO PabOThl MallIUHBI
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(craHka, arperara) U 4yejoBeKa, 0OCIYKMBAIOIIETO €€, €CJU TPOoLece MPo-
TEKaeT Ha BLICOKOM CKOPOCTHU U B BICOKOM TeMIIe. DJIEKTPUUECKUE JaTUU-
K1 ocIujutorpaduieckoil yCTAaHOBKY MO3BOJISIIOT TOJYYUTh HA KWHOTLIEH-
Ke WJIM CBETOYYBCTBUTEIbHOM OymMare MHOTOUMCACHHbBIE XapaKTePUCTUKI
TPYIOBOTO TIpoliecca: IUTMTeTbHOCTD ITPOIIECCOB TI0 BpeMeH !, HallpaBIeHue
U CKOPOCTb IBVDKEHUM, YCUIIUSI.

Bosblioe pacrpocrpaHeHue ISl PErMCTPALMU TPYAOBBIX IIPOLIECCOB
MOJIYYMJIM Pa3IMYHbIe TUIIBI XPOHOrpaoB — MPUOOPOB, ITO3BOJISIOIIMX
IIPOBOIUTD 3aMepPbl BpeMEHU, aBTOMATUICCKU (DUKCUPYS MX IO HECKOJIb-
KUM 00bekTaM. MCcTofb3yloT Takke CUeTHbIe MPUOOPBI MOBTOPSIEMOCTH
3JIEMEHTOB TPYIOBOTo Ipoliecca. OOUH M3 HUX, MOMEHTOTpad, maeT BO3-
MOHOCTb PeTUCTpUpoBaTh M0 30 MOBTOPSIIONINXCS JIEMEHTOB IMpOIiecca.
CoBpemeHHbIe MUKPODBM M03BOJISIOT OXBAaTUTh HAOMIOJEHUEM IECATKU
Pa3TMYHBIX TPYAOBBIX OTIEPATTUIA.

B 3aBrcuMocTH OT 1€ HAOIOAeHUS U OT OOBbEeKTa HAOJIOICHUS UC-
MOJIL3YIOT Pa3jIMYHbIe METOJbl H3yYeHHs 3aTpaT padoyero BpeMeHu: GhoTo-
rpadpuio pabodero BpeMEHM, MOMEHTHBIE HAOTIONEHUSI, XPOHOMETPAXK
(mogpob6Hee o HUX B Maparpacde 15.2 rnasbl 15).

®ororpacdus padodero BpeMeHd MOXET OBITh MHIWBHUIYaJIbHON, KoTHa
HaOJII0MAeTCsl OTAEIbHbBIA PaOOTHUK; TPYIIIOBOM — IIpU HAOIIONEHUU 3a
HECKOJIbKUMU paOOTHUKAMM; MaCCOBOI, KOTa U3y4aloT 3aTpaThl pabo4yero
BpeMeHU OOJIbIIOro Yuciaa padounx; camodororpacdueil, koraa pabOTHUK
JIMYHO 3aroJIHsIeT HaboaaTebHbIi 11T, OOLIUM I BCEX pa3HOBUIHO-
creit (poTorpacduu padbodero BpeMeHU SIBIISICTCS TTOCIeA0BATEIbHAS 3aITICh
B HaOJIIOaTEeIbHOM JIMCTE BCEX ICMCTBUI MCIIOJHUTEJISI Y IIEPEPBIBOB B pa-
00Te B XpOHOJIOTMYECKOM IOPSIIKE C YKa3aHMeM TeKYIIEro BpeMeHU Havajia
KaXkIIoTo BUJIA 3aTpaT BPEeMEHMU.

[Ipu MeToae MOMEHTHBIX HAOMIOAEHHI (DUKCUPYIOT HE TEKYyIlee BpeMs
BBITIOJTHEHHUSI TOTO WJIM MHOTO JIEHCTBUSI WM TIepephbiBa B paboTe, a caMm (hakT
BBIMTOJTHEHUST KaKOW-T100 paboThI (rmepephbiBa B paboTe) B ONpeaeaeHHbI
MOMEHT BpeMeHH. [10 OKOHYaHNY HAOTIONCHMS TTOACUNTHIBAIOT YHUCIIO MO-
MEeHTOB ((baKTOB) I10 KaXKI0i 13 KaTeropuii 3aTpaT paboyero BpeMeHHU, UTO
ITO3BOJISIET C OIPEAEICHHON CTENEHbIO TOUHOCTU CYIUTh O CTPYKTYPE MC-
TTOJTb30BaHMS pabOUYETro BpeMEHMU.

C NOMOIIBIO XPOHOMETPAKA M3YyYaloT 3aTpaThl BPEMEHU Ha LIUKJIMYe-
CKHU TIOBTOPSIIONINECS 3JIEMEHTH paboThl. DOTOXpOHOMETpaxK COCAUHSIET
METOJI XPOHOMETpPaKa JiJIsi U3y4eHUsT OIepaTMBHOIO BpeMEHU U MeTo. (Do-
tTorpacduu paboyero BpeMeHU Il U3y4eHUsl APYruX 3JIEMEHTOB pabouyero
BpEMEHU.

BcecTopoHHee HaOmoaeHME 3a MPUMEHSIEMbIMKM IPUEMaMU U METO-
JaMU Tpyla JaeT MCXOMHBIM MaTepua JUIsl aHajin3a TPYyJO0BOTO Mpoliecca
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1 00001IEHS OMbITa HAMOOJIee pallMOHATbHBIX TPUEMOB 1 METOAOB Tpy/a,
3aKpeIlISIeMbIX 3aTEM B HOpMax Tpy/a.

AHaJIM3 NPMEMOB ¥ METOJIOB TPYAAa HEOOXOIMMO HaYMHATD C YCTAHOBJIE-
HMSI UX 1esiecoobpa3HocTh. HyXHO BBISICHUTb IIPeXIe BCEro, He BO3HUKIIA
JI HEOOXOIMMOCTb B T€X VUIM MHBIX IEMCTBUSIX BCJICACTBHE BPEMEHHBIX WIIN
CJIy4aliHBIX OOCTOSATEILCTB. DTO MPUHLMIIMAILHO BaXKHOE IOJIOXEHMUE,
ITOCKOJIbKY MHOTOE M3 TOTO, UTO JeJIaeTCs Ha MPEIIpHUsITUHM, OBUIO yCTa-
HOBJIEHO B CHJIy KaKUX-TO KOHKPETHBIX MOTPEOHOCTEN ISl pa3perieHust
KaKO-TO BO3HUKILEH cutyauuu. [1o mpoliecTBuM BpeMeHH MOTPeOHOCTh
YIOBJIETBOPSIETCSI, OOCTOSITENILCTBA MEHSIIOTCS, a TIPaBUJIO ITIPOIOJIXKAET
JIeHICTBOBATh, BbI3bIBAsl HEOIIPABIAHHBIC 3aTPaThl BPEMEHU U CPENICTB.

Ecnu aHamm3 mMoka3bIBaeT, YTO aHAJIM3UpPYeMbIe NeHCTBHUS OIpaBIaH-
HbI C TOYKHU 3PEHUS UX HEOOXOAUMOCTHU, TO CIENYeT YCTAaHOBUTD, HACKOJIb-
KO OHM OIIpaBIaHHBI: BpeMsl IPOBEAEHUsI OTUX ACUCTBUI, MECTO UX IIPO-
BeICHWS W TIEPCOHAINHN, T.€. UCTIOIHUTEIN paboThl. Bo BpeMs 3Toif yacTn
aHajM3a pacCMaTpPUBAIOT 11eIeCO00Pa3HOCTh COBMELIEHUsI paboT B IIPO-
CTpPaHCTBE, BO BpeMEHU 1 Tiepeiauyn padboT IPYroMy UCTIOTHUTENIO. TOJIBKO
IIPY TIOATBEPXKIACHUM ITPAaBUJIBHOCTU BPEMEHU 1 MeCTa IPOBEACHUS padoT,
YTBEPKIEHHOTO MX 3aKpEIIEHUsI 3a OINpeAe]eHHbIM UCIIOJHUTEIEM Clie-
JIyeT TIPUCTYIATh K aHaJIM3y CII0c00a BHIMOJHEHUST pPaboT. MaJoOIbITHBIC
pPabOTHUKU, KOTOPHIM IIPUXOOUTCS aHAIM3NPOBATh MPUEMBI M METOIBI
Tpyla, HepeIKO HAYMHAIOT aHaJIu3 Cpa3y C pACCMOTPEHMSI TOTO, KaK Ta UJIn
uHast paboTa BbinoJiHsgeTcs. Ecim ke cieaoBaTh ONMMCAHHOM cXeMe Havalia
aHaJIM3a, TO IO BOIIpOca «KaK?» MOXHO M He JONTH, TTOCKOJIBKY MpobIeMa
MOXeET OBbITh CHSITA IIPY PACCMOTPEHUHU MPEIBIIYIINX Y€ThIPEX BOIIPOCOB.

7.3. lIpOEKTUPOBaHME U UCNONIb30BAHUE PALUOHANbHBIX NPUEMOB
W METOA0B TPyAa

Marepuanbl aHaiu3a TPYAOBBIX MPUEMOB U METOMIOB MCIIOJb3YIOTCS
MpU MPOEKTUPOBAHUN OpTraHu3aluu Tpyna. [IpoeKTupoBaHMIO TTOAIEXKAT
HE TOJIbKO MPUEMbBI U METOJIbI TPYy/Ja, HYKIAOIIUECd MO pe3yjibTaraM aHa-
JIM3a B pallMOHAM3alMU Ha JeMCTBYIOLIMX MPEANIPUSITUSIX, HO Y HA BHOBb
BBOJIMMBIX ITPOU3BOJICTBAX, JIJISI HOBBIX TPYIOBBIX MPOLIECCOB.

Pauuvonanuzauus npreMoB U METOAOB Tpyaa MPU UX MPOSKTUPOBAHUU
JIOCTUTAETCS ITyTEM:

W yCTaHOBJICHUSI HauOoJiee ONpaBIaHHOIO COCTaBa U IOCIeA0BATE b~
HOCTU JOE€MCTBUI HPU OCYILIECTBICHUM KaXKIOM TEXHOJOTMYECKON oIepa-
U1, UCKJTIOUEHUS JIMIITHUX IPUEMOB U JEICTBUI;

B ONTUMM3ALUU BBIMOJHEHUS TIPUEMOB U AEMCTBUM, UCKITIOYSHUS U3
HUX JTUITHUX U COBEPIIEHCTBOBAHUS HEOOXOAUMBIX JBVXKEHUIA;
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B MaKCHUMAaJbHOTO MCIMOJb30BaHUS BpeMEHU paboThl 000pYIOBaHUS
B aBTOMaTUYECKOM PEXMUME IS MapaljieIbHOTO BBITIOJHEHUST PYYHBIX pa-
oor;

B TIpUCIOCOOJIeHUST paboYero MecTa — TaKoi ero MiaHupPOBKU, KOTO-
pasi T03BOJIMJIAa ObI UCKIIOUUTh HEOOXOMMMOCTh IBVXKEHUM, HE TpeOyeMbIX
TEXHOJIOTUEl, oOecTieunBasa Obl YeT0BEKY YI0OHYIO pabouylo o3y, 001er-
yaja Obl TPYH;

B JIPYTUMU MEpaMu.

Haykoif 1 mpakTuKoif HaKOIUIEH HeMAaJblii OIBIT PallMOHAIN3AIINN
Tpyaa. byayuu o6001IeHHBIM, OH (hOPMYIUPYETCs B ONPeNeIeHHBIX MPHH-
IUMAaxX 3KOHOMHUH JIBIKEHMIA, B IPUHITNATIAX PAlIMOHAIN3AIIMHI, KOTOPBIE CIIe-
JIyeT YIYUTHIBATH IPU ITPOCKTUPOBAHUH TPYAOBBIX ITpoiieccoB. OCHOBHEBIE U3
HUX: OMHOBPEMEHHOCTb, CUMMETPUYHOCTb, HEMIPEPBIBHOCTD, IJIABHOCTD,
PUTMUYHOCTD, TIPOCTOTA IBMKeHM. [1cuxodusnyeckme 1 aHAaTOMIYECKIE
0COOEHHOCTU YeJIoBeKa NUKTYIOT HEOOXOAMMOCTb YUMTHIBATh MPU MPOEK-
TUPOBAHUU TPYIOBOTO MTPOLIECCA TPUHLUTIBI M TTPABWJIA, KACAIOIIIUECS CKO-
POCTH ¥ TOYHOCTH IBVKEHMH, a TAK:Ke SKOHOMUHU YCUJINIA dejioBeka. Tak,
HaIpuMep, BpalllaTeJbHble ABMKEHHUS OBICTpee, YeM IIOCTYIaTeIbHbIC;
TOYHBIC OBIDKCHUS JIYUIIC BBITTONHSATH CUIS, YeM CTOS; HAaMOOJIbIIash TOU-
HOCTb JBVXKEHUM TOCTUTAETCH B TOPU3OHTAJIBHOM TJIOCKOCTU U T.A.

BriObpanHble Hanbosee 1eaecoo0pa3Hble IBUXKEHUS, AEHCTBUS U MIPU-
MBI ¥ COCTaBJICHHBIN U3 HUX METOJI TPYAa JOJIKHBI ObITh 3a(pUKCHUPOBAHEI
B CITEIIMAJbHBIX TOKYMEHTaX — KapTax OpraHu3alluu Tpylda, KapTax IpH-
€MOB M METOMIOB Tpyla, B MHCTPYKIIMOHHBIX M TEXHOJIOTMICCKUX KapTax.
®opma (pukcanyu 3arpoeKTUPOBAHHBIX IPUEMOB MOXET OBbITh Pa3INYHON.
31ech BO3MOXHBI OIMMCAaHUs, PUCYHKH, (doTorpacduu u crpododoTorpa-
(bum, cxeMbl CHHXPOHU3ALIMU TBUKEHU, TAOIHIIBI.

B xaprax mpueMoB 1 METOIOB TPyAa MPUBOIAT TAKXKe NAHHBIE O pabo-
YeM MECTe, ero OCHAIllEHUU U TUIAaHUPOBKE, cucTemMe oociyxuBaHus. [lo-
JMOOHAasI KapTa SIBJISIETCS BaXKHOI COCTAaBHOM YacThIO IIPOEKTa OpraHU3allui
Tpyaa, a padboTa I10 MMPOSKTUPOBAHUIO PAIIMOHATIBHBIX IIPUEMOB ¥ METOIOB
TpyJAa eCTh YacThb pPabOThI IO MPOSKTUPOBAHUIO OPraHU3aLUMU TPpyaa. DTOMY
BOIIPOCY MOCBsIIIeHa raBa 11.

Hcrionp3oBaHue TYYITAX IPUEMOB ¥ METOIOB TPyIa — 3TO LEJb, paan
KOTOPOM OCYIIECTBIISUINCH TPENIIeCTBOBABIINE €My STallbl BBISIBICHUS,
U3y4eHUs, aHaIu3a, 000O0IIEeHNSs, MPOEKTUPOBAHUS U PaCIpOCTpaHEHUS
OIbITA.

HexoTtopsie (hopMBI pacIpoCTpaHEeHUs JIyUIIIeTO OITbITa OPTaHWYCCKU
CBsI3aHbI ¢ (hopMaMU ero peajusaluyd. TaKUMU MOTYT OBITh IIKOJbI Ha
MIPEATPUSITUSX IT0 OCBOCHUIO IIPUEMOB M METOIOB TPYA, KOl U3YICHUS
JIYYIIIETro OIbITa, MHCTPYKTOPCKUE OpUTAIBI.
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PanionanbHble MpUeMbl 1 METOIBI TPyda MCIIOJB3YIOTCS U MPU pea-
JIN3aIUH TUTIOBBIX ITPOCKTOB OPraHMU3alIMU TPYIa KaK UX COCTaBHAs 4acTh,
W TIPU BHEIPEHWM HOBBIX, TEXHWYECKN OOOCHOBAHHBIX HOPM TpyHa, U
IpU NIepeoOyYEeHNN U TTOBBIIIEHUM KBaJdu(puKauy paboTHUKoB. OnHa u3
dopM 00ydIeHUS pallMOHAJBHBIM MpPHEMaM TPyIa — ITPOM3BOACTBCHHBIN
MHCTPYKTaX. ETo ocylecTBSIOT, KaK MpaBujo, MacTepa MpOU3BOJICTBEH-
HBIX YYaCTKOB, CIICHIIMAIVMCTEI OTACTOB. MHCTPYKTaX MOXET OBITh YCTHBIM
1 MIMCbMEHHBIM.

Bo BpeMst yCTHOTO WMHCTpyKTaXka MacTep (CIIeIIMAINCT) OOBSICHSICT
U TIPAaKTUYECKHU ITOKA3bIBaeT pabOTHNKAM palliOHAIBHEIC TPUEMBI I METO-
IIbI paOOThI, IPUMEHSIEMbIC TIPU 3TOM CPEACTBA, UHCTPYMEHTHI, IIPUCIIOCO-
omerns 1 T.11. OH MOXET COITPOBOXKIATHCS TTOKA30M UepTeKeil, cxeM, KapT
MIPUEMOB M METOZIOB TPYAA U IPYTUX IEMOHCTPALIMOHHBIX MaTEPUAJIOB.

[TuchbMeHHBINT MHCTPYKTAXX — O3HAKOMJICHHE ITOJ PACIIMCKY CO CIie-
LUAJTbHBIMU WHCTPYKIUSIMU, OOBSICHSIOIINMU TTOPSIIOK BBITTOJTHEHUST pa-
0OTbI, IPUMEHSIEMbIE IIPY 3TOM MPUEMbl M METOIbI TPYAA, PEKUM pabOThI
000pyIOBaHMS U IPYTHUE YCJIOBUSI, OOecTieunBalonie 6e30macHOCTb Tpyaa
" ero 3(pHeKTUBHOCTD.

K mmcbMeHHBIM MHCTPYKIMOHHBIM MaTepHuajaM OTHOCSTCSI: Oorepa-
LIMOHHO-TEXHOJOTMYECKME KapThl, KapThl OpraHU3alluy Tpyaa, Macrnopra
000pyIOBaHMS, TEXHOJIOTUICCKIE CXEMBI U PeTJIaMEHTBI, MHCTPYKIIMH ITO
yXOIy 3a 000pyIOBaHUEM, MPaBUJIa TEXHUKHU 0€30MaCHOCTH, WHCTPYKIIUHN
IO OEMCTBUSIM B aBAapPUMHBIX M MHBIX SKCTPEMAJIIbHBIX CUTYaLMUsIX, APYyTUe
TIPON3BOJACTBEHHBIC MHCTPYKIIMU U TIPAaBUIIA.

KoHTponbHbie BONpoch!

1. Kakyto poJib UrparoT MprueMbl U1 METOIbI TPyla B OpraHu3aluuu 1 3 (OeKTUB-
HOCTH TPYIOBBIX ITPOIIECCOB?
2. B yeM cOCTOUT 3KOHOMUYECKUI KPUTEPUIT BHIOOpA pallMOHATIBHBIX METOIOB
Tpyna?
3. Kakue cylecTBYIOT CIOCOObI BBISIBJIEHUSI pallMOHAIbHBIX TIPUEMOB U METO-
0B Tpyna?
4. Kakue ncnosb3yroTcst crnocoosl HabM0AeHUS U HDUKCAllMU TPUEMOB U METO-
OB Tpyna?
. Kakue mpuMeHSIIOT METOIBI aHaIM3a TPYIOBOTO polecca?
. Kakoe 3HaueHMe nMeeT MpOeKTUPOBaHNE ITPUEMOB 1 METOIOB Tpyaa?
7. Kakum obGpa3oM HOCTMTaeTcsl pallMOHAJIM3alusl TPUEMOB U METOJOB Tpyaa
MPU MPOEKTUPOBAHUN?
. B yem 3akmrouaroTcst MpUHITUITEI SKOHOMUM JIBVKEHUIA?
9. Kakum 06pa3oM 1 B KaKMX OPraHU3alMOHHBIX JOKYMEHTAX OTPaKaroTCs MPH-
€MBI M METOJIBI TPy/a MPU ITPOCKTUPOBAHUH?

S W

=]



[naBa 8

YCN0BUA TPYAA HA NPEANPUATUN

8.1. Knaccudpmkaumsa thaktopos,
onpeaensoLLKX ycnosus Tpyaa

YcioBus Tpyna B caMoM 0011ieM MTOHUMaHUM MPEACTaBIISIOT CO00M Co-
BOKYITHOCTb (PaKTOPOB — CWJI BHEIITHE Cpeibl, OKAa3bIBAIOIIMX BIMSHUE Ha
paboTOCTIOCOOHOCTD U 30POBbE YEIOBEKA B IMPOLIECCE TPY/IA.

TepMuH «ycaoBus Tpyaa» pacipocTpaHEH B 0OMXOJE, UM IO Pa3HOMY
TMOBOY YacTO TOJIb3YIOTCS JIIOY, BKJIAbIBAsI B HETO B KaXIOM KOHKPET-
HOM cJly4ae CBOE OTpefesieHHOe MoHuMaHue. B camom mene, ¢pakTopos,
BO3MEHCTBYIONINX Ha YeJIOBEKa, Ha €ro 3I0pOBbEe M PAbOTOCTIOCOOHOCTD,
OYeHb MHOTO, YTOOBI B HMX pa300paThbCs, HEOOXOAUMO 3TU (haKTOPHI «pa3-
JIOXKUTD MO MoJIouKaM» — Kjaccubuponath. [IpuBeneHHast HUXXe Kjac-
cudukanus GakTopoB, BO3AEHCTBYIOIINX Ha (POPMUPOBAHNE YCIOBUIA TPY-
J1a, TIpe/UIOKeHa aBTOPOM HACTOSIIIIETO YUeOHUKaA.

Urak, Ha paboTHUKA B TTPOU3BOICTBEHHOI OOCTAHOBKE BO3ICIHCTBYET
00JIBIIIOE KOJIMYECTBO BHEIIHUX (hakTopoB. Eciu Bce T (hakTOphl yCIOB-
HO TIOMECTUTh B HEKOTOPYIO 3aMKHYTYIO (PUTYpY (IOTIYCTUM, B KPYT) U pa3-
JIEIUTh €r0 Ha YeThIpe CEKTOpa, KaK 3TO MOKa3aHO Ha puc. 8.1, TO KaxKablii
CEKTOp Oy/IEeT MPEACTABIISATh KAKyl0-TO OIpPeNeJeHHYI0 COBOKYITHOCTb (hak-
TOPOB, (POPMUPYIOIINX YCTOBUS TPYA.

Puc. 8.1. Cxema pasnenieHust pakTopoB, (hOPMUPYIOLINX
YCJIOBMS TPyIa Ha IPeIIPUITII

ITo mpu3HaKy 3aBUCUMOCTU OT Me€CTa M MUCTOYHMKA MPOUCXOXICHMS
Bce (DaKTOPBI MOXKHO Pa3NeUTh Ha IBE OOJBIIINE TPYTITBIL:

1) daxTopsl, He 3aBUCSIIAE OT OCOOEHHOCTEN MPOU3BOACTBA (TTOMeE-
CTUM UX BbIIIE TOPU3OHTAIIBHOTO IUAMETPA);

2) daxrtopsl, omnpenensieMble OCOOEHHOCTSIMU MPOU3BOJCTBA (TIOME-
CTUM UX HUXKE TOPU3OHTATIbHOTO TUAMETPA).
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Kaxnyio u3 ykazaHHBIX TpyIIl (hpaKTOPOB B CBOIO ouepelb MOXKHO TaK-
Ke pa3mgenuTh Ha nBe 9acTu. Cpenn ¢aKTOpOB, HE 3aBUCSIINX OT OCOOCH-
HOCTEl TIPOM3BONCTBA, BBHIIEIMM (PaKTOPBI €CTECTBEHHO-TIPUPOIHEIE,
KOTOpBIE OIPEACISIIOTCS reorpapuIecKuM paifOHOM MEeCTOITOJIOXKECHUS
npeanpusatus (cexrop 1), u ¢hakTopsl COLMaTBbHO-3KOHOMUYECKHUE, OTIpe-
JeJisieMble OOIIMM COCTOSTHEM SKOHOMMKH B CTpaHe (PerMoHe), CUCTEMOI
IIPUHSTOTO B TOCYIapCTBE TPYAOBOTO 3aKOHOMATENIBCTBA, COBOKYITHOCTHIO
COLIMAJIbHBIX OJ1ar U rapaHTuii (cexTop 2).

Hpyrast 9acTh 00BEOUHSECT (PAKTOPHI, 3aBUCIIINE OT OCOOCHHOCTEH
JTAHHOTO TIPOU3BOJCTBA U ero KoyieKTuBa. OHU B CBOIO ouepeab (hopMu-
pYyIOTCS TIOJ BO3/IeICTBEM OCOOECHHOCTE TIpUMEHSIEMOI Ha JTaHHOM TIpO-
W3BOJICTBE TEXHUKU, TEXHOJOTWUW, OPTaHM3allMW TTPOU3BOJICTBA U TPYIa.
Haszosem 3Ty rpyniny npou3BoacTBeHHbIMU (pakTopamu (cextop 3). C npy-
TO¥i CTOPOHBI, YCIOBUS Ha MIPEANIPUSITUNA (DOPMUPYIOTCS TAKXKE IO BO3IEii-
CTBHEM OCOOEHHOCTE TepcoHasia. DTy TpyIiny (aKTOpOB MOXKHO Ha3BaTh
COLIMATBHO-TICUXOJIOTMYECKUMU (CEKTOD 4).

EcrtecTBeHHO-IpUPOIHBIE (DAKTOPBI BKITIOUYAIOT B CEOS:

reorpago-KIuMaTHIecKue (hakTopbl — reorpacduuecKyro IIMpoTy, Bbl-
COTY Haa ypOBHEM MOpSI, peiabed MECTHOCTH, KIMMAT, IOIBWKHOCTH
1 BJIAXKHOCTb BO31yXxa U 1Ip.;

reoJiormyeckue (haKTopbl — YCIOBMS 3aJeTaHUs ITOJIE3HBIX MCKOIIae-
MBIX; TOPHOE JIaBJeHUE, TeMIIEpaTypy, BIaXKHOCTh B paboueil 30He; 3aMK-
HYTOCTb ITPOCTPAHCTBA;

ouosornueckue (akTopel — ocoOeHHOCTH (hJopbl U (hayHBI TaHHOUN
MECTHOCTH, KOHTaKT YeJIOBeKa C OMAaCHbIMU XUBOTHBIMU, NITULIAMU, Hace-
KOMBIMH, MUKPOOPTAaHU3MAaMM, PACTCHUSIMH.

EctecTBeHHO-TIpUponHble  (haKTOPhI, KPOME HEIOCPEICTBEHHOTO
BIUSHUSA Ha (pOPMUPOBAHME YCIOBHUI Tpyma, OCOOEHHO B CEJIbCKOXO3Sii-
CTBEHHOM ITPOM3BOJICTBE, HA TPAHCTIOPTE, B CTPOUTEILCTBE U IOOBIBAIOIIIEH
MIPOMBILIIJIEHHOCTH, MPEIbSIBISIOT KOHKPETHBIE TpeOOBaHUS K 000pyIoBa-
HUIO, TEXHOJIOTM, OpTaHU3AIIMHU TIPOM3BOICTBA U TPY/IAa.

YenoBek MMeET OrpaHWYEHHbIE BO3MOXKHOCTU BJMSIHUSI Ha ecTe-
CTBEHHO-TIpUPOAHBIC hakTOphl. Ho MTrHOpMpoBaTh MX HENB3sI, C HUMH
HEOOXOIMMO cUMTaThes. Ha mpeanpusituu ciemyeT MpUuHUMATh Mephl TT0
HeUTpaIu3aluy W CHIDKCHUIO HeOJIarolpUsITHOIO BO3ACHCTBUS €CTe-
CTBEHHO-TIPUPOIHBIX (PaKTOPOB HA PAOOTHUKOB.

CopanbHo-3KoHOMIYecKre (GaKTopbl ONpPeaessIIOT MOJOXEHUE TPYIsi-
IIUXCS B OOIIECTBE B IIEJIOM M OTpaXKaloT 00IIee COCTOSTHIE SKOHOMUKU
B cTpaHe (pervoHe). OHU HaxomsdT cBoe BeipaxeHue B Konctutyunu Poc-
cuiickoii denepanuu; B TpYI0BOM 3aKOHOIATEbCTBE, PErJIAMEHTUPYIOIIEM
oIuIaTy Tpyna, MOJArOTOBKY, TEPETIOArOTOBKY M TTOBBIIIEHNE KBaTuduKa-
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LIMU KaJIpOB; B COBOKYITHOCTH COLMAIbHBIX OJ1ar u rapaHTuii. HopMatuBHO-
TIPaBOBBIE aKTHI TOCYIAPCTBA YCTAHABIMBAIOT IPOIOKUTEILHOCTL PA00YETro
BpEMEHU B CMEHY M B HEJIE/II0, CAaHUTApHBIC HOPMBI M TIpaBuiia, BO3pacT BhI-
XOJIa Ha TICHCHIO, JIBIOTHI IT0 O0€PEeMEHHOCTH M pOJIaM, JTbIOTBl MHOTOIETHBIM
CEMBbSIM, YJalIuMcs 0e3 OTpbIBa OT TTPOM3BOJICTBA U IPYTHE BOITPOCHI.

BonbmMHCTBO MpaBOBBIX pellIeHUI MO BOIIpOcaM YCJIOBUI Tpyda CO-
cpenoroueHo B TpymoBoMm Konekce Poccuiickoit ®enepannu (TK PD).

IIpousBoacTBennbie hakTOpbl — 3TO HanMboOJIee OOIIMpHas rpymnmna gak-
TOPOB, TTOPOKIAEMBIX OCOOCHHOCTSIMI TaHHOTO TTPOU3BOACTBA M (DOPMM-
pyomux crienuduueckre yciaoBust Tpyaa. Cpend HUX MOXKHO BBIICITUTH
CJICIYIOIIYE TTOATPYIIIIHI:

(hakTopbl TEXHMKO-TEXHOJOTHIYECKHE — OCOOCHHOCTH HCITOIb3yeMOit
TeXHUKU U TEXHOJIOTMU, YPOBEHb MEXaHM3allMU U aBTOMAaTU3alMu TPy.a,
CTEIIeHb OCHAIIIEHHOCTH PAa0OYNX MECT, OCOOCHHOCTH CHIPhsI, MAaTECPUAJIOB,
TOTOBO TTpoayKIWK. [Tox Bo3aeicTBIEM 3TOI MOATPYIIITHI (haKTOPOB Ghop-
MMPYIOTCS BEIUYMHBI (DU3NIECKON M HEPBHO-TICMXWYECKON HArpy3o0K Ha
OpraHu3M YeJIOBeKa;

¢akTopbl CaHMTAPHO-THTHEHMYECKHMe — MMKPOKIMMAT (TeMmIleparypa,
BJIAXKHOCTh M CKOPOCTh OBWDKCHUS BO3MyXa, MHTEHCUBHOCTH TEIIOBOTO —
MHGPAKPaCHOTO M3yYyeHMs ), IIIyM, BUOpalus, 3albUIEHHOCTb, 3ara3oBaH-
HOCTb, U3Iy4eHUS (YIBTPa(hrOICTOBOE, JIEKTPOMAaTrHUTHOE, HOHU3UPYIOIIee
U JIp.), OCBEILEHHOCTh (00IIasi U MeCTHasl), KOHTAKT yacTeill Tejla C BOMIOM,
MacJIoM, BpeIHBIMU M OMAacHBIMM BellleCTBaMM, Kybarypa (00beM) U ofliee
COCTOSIHUE pabouyrX MTOMENIeHUI, TpodecCuOHATbHbIE UHPEKIMU U OUOJTO-
rMYeckue areHTbl (MUKpOOPTraHU3Mbl — OaKTepUU, BUPYCHI, TPUOKU U 1p.);

(hakTopbl OMACHOCTH MEXaHHYECKHX MOBPEKIEHHil, ITOPAKCHUS DJICK-
TPUIECKIM TOKOM, XUMUIECKUMM BEIIECTBAMM, pagraieii u ap.;

3pProHoMuYecKue (MHKEeHEPHO-TICHXO0Jorndeckne) )akTopsl — CTEIeHb
MIPHUCITOCOOJIEHHOCTH KOHCTPYKIIMI MAIlIMH U 000PYIOBaHUS K IICUXO(pH-
31MOJOTUYECKUM U aHTPOIIOMETPUYECKIM XapaKTepHUCTUKaM TIperoiarae-
MBIX UCIIOJTHUTEIIC; yI0OCTBO TIJIAaHMPOBKU TeXHUKU, OCHACTKH, OPTaHOB
yIOpaBJIeHUS] U CPEACTB KOHTPOJISI Hall XOAOM TEXHOJOTMYECKOTo Mpollec-
ca; ynoocTtBo U 3(POEKTUBHOCTh OOCIY:KMBAHUSI MallllH, MEXaHU3MOB,
000pyI0BaHUS;

acreTnyeckne (GakTopbl — apXUTEKTYPHO-ILUIAHUPOBOYHBIE U XyHOXKe-
CTBEHHBIC PEIICHUS] MTHTEPhEPOB U SKCTEPHEPOB IIOMEIICHUI, 3CTCTUICCKI
BbIpa3uTeabHasi ¢hopMa U IIBETOBasl raMMa CPEeACTB TpyAa, CHELOACXKIbI,
odopmItleHre 30H OTIBIXa, IeXoBas rpacduKa, BEIOOP JJAKOKPACOUHBIX T0-
KPBITUI U IpyTUe XYI0KEeCTBEHHbBIC CPEIICTBA;

OpPraHu3aNMOHHBIE (PAKTOPBI — YPOBEHB pa3feieHUs Tpyaa, OPMBI €T
KOOTIepalli, COCTOSTHIE HOPMHUPOBAHMS TPyda, CMEHHOCTb PaOOTHI, BHY-
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TPUCMEHHBIN PEXUM Tpyda U OTIbIXa, OpraHU3alusl pabounux MecT, pabo-
yasi 1o3a, cucTemMa 00Cay>KMBaHUS pabOYMX MECT U JIp.';

MaTepuajibHble (PAKTOPbI — BHITEKAIOT U3 MPUHITBHIX HA MPEANPUITUN
bopwm, cuctem 1 pazMepa orIaThl TpyAa, 10IUIAT, HAL0aBOK, IPEMUPOBAHNS;

X035iiCTBEHHO-0bITOBbIE (DAKTOPBI — OpraHu3alusi BHYTPUCMEHHOIO
MUTaHUSI PaOOTHUKOB, MEAULIMHCKOE OOCTYKMBaHUE, HATUYUE U COCTOSI-
HUe ObITOBOK, YMBIBAIbHUKOB, AYLIECH, TyaleTOB, CUCTeMa YOOPKHU pabounx
MECT, IOMEIIeHUI, TEPPUTOPHUU U JIP.

ConuanbHO-NCUXoJorndeckue  (akTopsl  OINpPEaessIoTCsl  COCTaBOM
1 0COOCHHOCTSIMM TepCOHaja MPeAnpUsITUsI. 31eCh MOXHO BbIIEIUTh HE-
CKOJIBKO TTOATPYIIL:

B COLIMAJIbHBIN U AeMorpacduiecKuii (MoJoBO3PACTHOI) COCTaB Mep-
CoHaJa;

B COBOKYITHOCTb MHTEPECOB pa0OTHUKOB, MX LIEHHOCTHBIX OPUEHTA-
uii;

B CTWJIb PYKOBOJICTBA B IMOAPA3IEICHUSX U HA TIPESANPUSTUM U T.11.

[Mon ux Bo3meiicTBUEM (HOPMUPYETCS MOPAJIbHO-TICUXOJIOIMUECKUIA
KJIMMAT Ha MPEINpUsITU, BbIpaKalOLIUiCs B YPOBHE CTAOMILHOCTH Iep-
COHaJIa, ero CIUIOYEHHOCTH, XapaKTepe B3aMMOOTHOIIIEHUI MEXK /Ty TpyIa-
MM paOOTHUKOB, HACTPOCHUSIX, AUCLIMILIMHE TPyAa, TPYAOBOM aKTUBHOCTHU
Y TBOPYECKOW MHUIIMATUBE.

Takum oOpa3om, Ha yejgoBeKa M ero paboTOCIOCOOHOCTh BO3IEHCTBYET
GoJblasi U CI0XHAasi COBOKYITHOCTh (DAKTOPOB, KOTOPHIE, C OAHOIN CTOPOHBI,
JIOJDKHBI YYUTBIBATBCS, a C IPYroil — (HOpMUPOBATHCS MU U3MEHSITCSI B Ha-
MpaBJIeHUU CO3JaHus Haubosee OJAaronpusITHONH OOCTAHOBKHU IJIsI BBICOKO-
MPOM3BOIUTEILHOIO TPY/IA, YTO U SIBJIIETCS OHOM M3 3a/1a4 €ro OpraHu3aluu.

8.2. BospeiicTeue (hakTopOB BHELLHEH NPOM3BOACTBEHHOI Cpeabl
Ha paboTocnoco6HOCTb U 310p0BbLE PaGOTHUKOB,
Mepbl N0 YNY4LIEHWH YCNOBUIA TPYAA

Kaxknpiit 13 paccMOTpPeHHBIX ()aKTOPOB BHEIIIHE! MPOU3BOICTBEHHOMN
Cpembl XapaKTepU3YeTCsT OIpeaeICHHBIM TTOKa3aTeJIeM WU UX COBOKYITHO-
CTBIO 1 OKa3bIBAeT TO WJIM MHOE BO3ICICTBUE HA COCTOSTHUE YeJIOBEKa, €T0
paborocriocobHOCcTh. HekoTophle (hakTOpbl HETTOCPEACTBEHHO BIUSIOT Ha
3J0OPOBBE UEJIOBEKA M €r0 pabOTOCIIOCOOHOCTh. DTO, TIpEXKIe BCEro, TeX-
HMKO-TEXHOJIOTUYECKME U CaHUTapHO-TMTMeHuYeckue dakTophl. JIpyrue

! 3ech MBI BCTpeyaeMest ¢ 3aciIyXKMBAIOLIMM BHUMAHUsI TTOJIOKEHUEM: YCIOBUS Tpy/Ia
SIBJISIIOTCST 9JIEMEHTOM OpPTraHU3allMu Tpyaa, HO B TO Xe BpeMs caMa OpraHu3alys Tpyaa mpes-
CTaBJISIETCS] OMHUM U3 (DaKTOPOB, OMPEIENSIONINX YCIOBUS Tpyaa. DTO MOTYEPKUBAET MHOTO-
IPaHHOCTD MTOHATHSI «YCJIOBHSI TPYIa».
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(hakTOpbI, TaKKE, HAMPUMEP, KaK IPTOHOMUYECKHUE, ICTETUIECKIUE, COLIU-
aJIbHO-TICHXOJIOTHIECKIE, OKa3hIBAIOT KOCBEHHOE BO3MIEIICTBIE HA YEIOBE-
Ka yepe3 UBMEHEHUE ero HaCTPOSHUS, MOTUBALIMU NESITeIbHOCTH.

[Ipu mpeBbIllIeHU HOPMUPYEMBIX YPOBHEI KaXKIbIii M3 CAaHUTApHO-
TUTMEeHUYeCKUX (PaKTOPOB HEOJIAroNnpUsITEH IJs 300POBbS U pabOTOCTIO-
coOHocTHu yenoBeka. Eciau ke omMHOBPEeMEHHO NEMCTBYIOT HECKOJIBKO He-
0JIATOTIPUSITHBIX (DAKTOPOB BHEIITHEU Cpelnbl, TO OHM B3aMMHO YCHUJIUBAIOT
BpeIHOE BO3AEHCTBUE KaXKIOTO U3 HUX.

JuTenpHOe CUCTEMATUYECKOE BO3JAEUCTBUE TAKUX CAHUTAPHO-TUTH-
eHuYecKux (pakTopoB, Kak IIyM, BUOpalus, 3ara30BaHHOCTb, 3albLICH-
HOCTb, U3JIy4EHUsI, IIOBBIIIICHHAS WJIM TTOHDKEHHAsI IO CPaBHEHUIO ¢ HOP-
MaMU TeMIIepaTypa OKPYKaIOIIeTo BO3ayXa, BEAYT K MOSIBIICHUIO CTOMKIX
HapylleHUil (DYHKIMOHAIBHOIO COCTOSIHMSI OpraHu3Mma paboTaloliux,
K npogeccruoHaabHBIM 3a00JieBaHUSIM, MHBaAuIHOCTU. [loaToMy cobiro-
JIEHUEe HOPMaJIbHBIX, a ellle Jy4lle — KOMGbOPTHBIX YCIOBUM Tpyna sSIBIsSIeT-
cs BaxXHBIM TpeboBannemM HOT.

M3ydeHue neficTBUS KaXI0ro U3 Ha3BaHHBIX (haKTOPOB, BIUSIOIINUX Ha
¢opMUpoBaHUe YCIOBUI Tpyda, UMEeT OOJIbIIOe 3HAUCHUE IJIs yIpaBie-
Hus uMH. Ho, B KOHEUHOM UTOTe, IJIT KAaKI0TO KOHKPETHOTO IPEIITPUSTHS
Ba)XHa MHTerpajibHasi, o000IIalolasi olleHKa COBOKYITHOIO BO3IEMCTBUS
BceX (haKTOPOB, KOTOpast OyIeT XapaKTepHu30BaTh TKECTh TPyAA.

Kak xe neiicTBYyIOT OTaesbHbie (DAKTOPbl Ha COCTOSIHUE OpraHu3Ma
¥ pabOTOCTIOCOOHOCTD UesioBeKa?

MHuKpOKIUMAT OTpENesIeTCs COBOKYIHOCTBIO YETBIPEX MapaMeTpOB:
TeMIepaTypoil, BIaXHOCTbIO, CKOPOCTBbIO ABVIKEHUS BO3IyXa WM WHTEH-
CHBHOCTBIO TEIUIOBOTO M3IYYCHUS B CIYKEOHOM WJIU IIPOM3BOACTBEHHOM
nomenieHuu. [To KaxkmoMy U3 3TUX TapaMeTpoB /ISl Pa3HbIX BUAOB Tpyda
YCTaHOBJICHBI CAHUTAPHO-TUTHEHNYEeCKHEe HOpMBI. OMHAKO BaxkHa MMEH-
HO COBOKYMHOCTb ITApaMeTPOB, TaK KaK OJMHAKOBas TeMIlepaTypa BO3ayxa
MIPU Pa3HOM ero BJAaXKHOCTU U CKOPOCTHU ABMXKEHHUS OKa3bIBAaeT pa3HOE BIIM-
STHUE Ha COCTOSTHME OpraHU3Ma.

IIIym — pacnpocTpaHeHHbIN (akKTop BHENIHE MPOU3BOICTBEHHOM
Cpembl, OH cllaracTcsl M3 MHOTHX 3BYKOB PAa3IMYHOTO XapaKTepa, YacTOTHI
1 rpoMKocTU. BooOiiie-To He Beskuii iryM HebaaronpusiteH. EcTe ypoBHU
IIymMa, Ha KOTOpbIe OOBIYHO YeIOBeK He obpaiaeT BHUMaHus. Ho mocie
TPEBBIIICHUST HEKOTOPOTO IOpOra INyM CTAHOBUTCS HEOIATONPUSTHBIM
(hakTOpOM: OH MOXET OTBJIeKaTh BHMMaHUeE, 3araylliaTh, MeliaTb padboTe,
aTIpU OIIpeAeICHHBIX 3HAYCHUSX CTAHOBHUTCS IIPUUYMHON 3a00JIeBaHMUIA,
BPEMEHHON MOTepU TPYAOCTOCOOHOCTH U Jaxke NHBAIMIHOCTH.

Llymsr pa3znuyaroTcs XapakTepoM (IITyM MOPCKOTO TIPpHUOOS U IITyM pa-
OoTarouiero Komrmpeccopa, naxe Oyayyd OAWHAKOBBIMU IO TPOMKOCTH,
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OKa3bIBaIOT pa3HOE BIIMSIHUE HA YeJIOBEKa), 4YacTOTOM (BBICOKO-, Cpel-
He- ¥ HU3KOYACTOTHBIC IIIYMBI, M3MepsieMble B TepliaX) M T'POMKOCTBIO
(MHTEHCUBHOCTBIO WJIM YPOBHEM 3BYKOBOTO HABIICHUSI, W3MEPSIEMBIM
B nenubenax).

Bubpaumus — coTpsiceHne, MeXaHNJeCKHe KoJieOaHMsT, KOTOPhIE BHI3HI-
BaloTCs pabOTaOIINM 000PYTIOBAHUEM, MEXaHU3UPOBAHHBIMU MHCTPYMEH-
TaM#, TPAaHCIIOPTOM. Pa3imyaioT MeCTHYIO0 BHOpPAIIUIO, BO3IECICTBYIOIIYIO
Ha OrpaHUYEHHbBIEC YIaCTKU YeJI0BEUECKOro TeJia, v OOLIYI0, OKa3bIBaIOIILYIO
BJIUSITHUE Ha BeCh OpraHMU3M 4dejoBeka. O01Ias BUOpaInsT BEI3BIBACTCST CO-
TpSICEHMEM I10J1a, Ha KOTOPOM YCTaHOBJIEHO BUOpUpYIolllee 000pyIOBaHUE.
MecTtHag BUOpaius BO3HUKAET OT PabOThl C PyYHBIMU BUOPUPYIOIIUMU
MeXaHN3MaMH.

Bubpauust uamepsieTcst 4acToToi KojiebaHWil B repliax U aMILUIATY 0
B MIWIIMMETpax. BhICOKMe 3HAaYeHMS YacTOTHI U aMIUIATYObl BHOpaInu
KpalfHe HeOJIaronmpusaTHEI IJIsT 3M0POBhsS UeIOBEKA.

Hexkortopble TexHONOTMYECKME MPOLIECCHl CBI3aHBI C BBIACJIECHUEM
B BO3IYX ITbIJIM M I1apOB, IPEIACTABIISIONINX COOO0Il B3BEIICHHBIE B HEM
YacTULBI TBEPAOTO (MbUIb) WM XKUAKOTO BelllecTBa (adpo30iiM), a TakxKe
ra3oB, UYTO IPUBOINUT COOTBETCTBEHHO K 3aNbLIEHHOCTH 1 3ara30BaHHOCTH
BO3MYIIHOM cpenbl. CAaHUTapHBIMU HOPMaMU YCTaHOBJIEHbI ITPEAEIbHO 10-
nyctuMble KoHueHTpauuu (ITIK) B Mr/in wim r/mM> 11 Kaxka0ro BUa Ibl-
JIe¥i, a3p030Jieli U ra3os.

OcBemeHHOCTh — OJVH 13 BaXKHBIX (PaKTOPOB YCIOBUI Tpyaa, KOTOPBIM
BIIMSIET HA CITOCOOHOCTD TJ1a3a pa3aeIbHO BOCIIPUHIMATE OOBEKTHI M MX JI¢-
tanu. HemoctaTouHasi OCBEIlIEHHOCTb, BbI3bIBasI MOBBIIIEHHOE HaIpsixke-
HUE MBIIIICYHOTO afliapara 1J1a3, IIPUBOINT K IMPEXICBPEMEHHOMY YTOMJIC-
Huo. OHa CHIKACT 3pUTENIbHBIEC pa3apaXkeH!s, a BMECTe C HUMU U YPOBEHb
BO30YXIEHHS B MO3TE, YTO MIPUBOAUT K TOPMOKECHMIO LIEHTPAIBHOI HEPB-
HOW CHCTEMBI U ITOSIBJICHUIO YyBCTBA COHJIMBOCTH, pacClIabJIeHHOCTH, CHM -
JKeHUI0 BHUMaHMS CO BCEMU BBITEKAIOIIIUMM OTCIO[A MTOCIEICTBUSIMMU.

Bosnpiryio ormacHOCTb WISt paOOTHUKOB TIPEACTABIISIOT MPOU3BOACTBEH-
Hble M3JIyYeHUS VI MATHUTHBIE MOJISI, €CJIM OHU MPEBBIIIAIOT CAHUTAPHO-TH -
rueHnIeckrue HopMmbl. Cpeny M3TydeHMI BBIIEIUM WH(pPaKpacHOE, YiIb-
TpaHOJIeTOBOE, MATHUTHOE Y MOHU3UPYIOIIEe, WJIK PaIdallMOHHOE.

DproHoMuyeckne 1 3cTeTHYecKre (haKTopbl OKa3bIBAIOT BO3ICHCTBHE
Ha JeJIoBeKa 1 ero paboTOCIIOCOOHOCTD Yepe3 CO3MaHNe SMOIIMOHATBLHOTO
MPOU3BOACTBEHHOTO (poHA. 3HAUUTEIbHO MPUSITHEE, JieTYe U MPOIYKTHUB-
Hee paboTaTh Ha XOPOIIIO O0YCTPOSHHOM pabodeM MeCTe, OCHAIIIEHHOM CO-
BPEMEHHBIM YIOOHBIM U 3(P(MEKTUBHBIM 000PYIOBAHUEM, C DCTETUICCKU
BBIPA3UTEILHBIM BHEIIHWM BHMIOM MAIIlMH, MEXaHM3MOB, MHCTPYMEHTA,
MoMelleHU i, padboyeii OaeXIbl.
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DcTeTuKa B CaHUTapHbIe HOPMbI MpPsIMO He BIMchiBaeTcsl. Ho cymie-
CTBYIOT MexXoTpaciaeBble TpeOOBaHMSI M HOPMATHBHBIE MaTepHUalbl IO
Hay4YHOW OpraHu3aluy Tpyda, KOTOPbI€ NOJIKHBI YUUTBHIBATHCS TIPU TIPO-
€KTUPOBAHUU HOBBIX M PEKOHCTPYKIIMU ACCTBYIOIINX TIPEATIPUITHIA, pa3-
paboTKe TEXHOJIOTUUYECKHUX MTPOLIeCCOB U 0bopyaoBaHusi. B Hux chopmynm-
POBaHbI 3PTOHOMUYECKUE U ICTETUUECKUE TPeOOBAaHUSI K TTIPOEKTUPYEMOMY
000PYIOBAHUIO U APXUTEKTYPHO-CTPOUTEIbHOMY MPOEKTUPOBAHUIO TIPO-
MBIILJICHHBIX MPEANPUSITHM, HallpaBeHHbIEC Ha CO3MaHKe OJIaronpusITHOU
SPrOHOMUYECKOM 1 3CTETUICCKOM ITPON3BOICTBEHHOMN CpEIbI.

Oprann3anuonHbie GaKTOPbl OKA3hIBAIOT HETIOCPEACTBEHHOE BIIMSTHUC
Ha pabOTOCHOCOOHOCTD, TaK KaK CBSI3aHbI C TOMOJHUTEJIbHBIM PAaCcX0I0M
¢u3nyeckoii U HEPBHOM dHEPTUIT UJIU C UX DKOHOMUEN B 3aBUCUMOCTHU OT
TeX WM WHBIX OpraHU3allMOHHBIX pelleHuii. PalimonanbHoe pazaeneHue
¥ KOooTepaluus Tpyaa, Xopolliasi OpraHu3aius pabounx MeCT M X O0CTy-
KWBaHUs, 3G GEKTUBHBIC TTPUEMBI 1 METOIBI TPYIa, HAYYHO OOOCHOBAaHHBIC
HOPMBI, PEXKMMBI TPYIa ¥ OTIBIXa ¥ XOPOIIIO MPOAYMaHHBIC IPYTHE 3JIeMEH-
Thl OpraHM3alyu Tpyada, TEXHOJIOTUUYECKHUX MPOLIECCOB U YIIPaBJIEHUS CO3-
JIalOT OpraHu3anuoHHbIii KoMGOpPT Ha MPOU3BOACTBE, MOBBILIAIOT HACTPO-
eHue JIoJei, CTUMYIUPYIOT padoTocrnocoOHocTh. Ilnoxas opraHuzauus
MPOM3BOJCTBA, B TOM YHMCJIe HM3Kas OpraHU3alvs Tpyda M yIpaBICHUS,
HEOOOCHOBAHHBIE HOPMBI 3aTPAT TPYZa MOBBIIIAIOT HEPBO3HOCTD Y MEPCO-
HaJla, BBEI3BIBAIOT HEIIPOM3BOAUTEIIBHEIC 3aTPaThl pabouero BpeMeHM, TIpe-
XKIEeBpeMEeHHOE YTOMJIEHUE, CHUXKEHUE COMPOTUBJIIEMOCTH OpraHU3Ma ue-
JIOBEKa K IPYTrUM HeOJIaronpusiTHBIM MPOU3BOACTBEHHBIM (DakTOpaM.

MarepuaibHbie yCJI0BHS HEe TPeOyIOT 0COObIX MosicHeHui. K HUM oTHO-
CSTCSI OpraHU3alMs OILJIAThI TPyAa: IPUMEHsIeMbIe Ha MPEaNPUSITAN (DOPMBI
U CHUCTEMBI 3apabOTHOI TUTATHI, JOTUIATH M HamMOaBKM K Tapu(pHOMY 3apa-
0O0TKY, YCJIOBHS IIPEMUPOBAHUS. Y POBEHB OTUIATHI TPYIA VTSI OOTBITMHCTBA
HaceJIeHUsI CTPaHbI OMpeAeIsieT U ero MaTepuaabHOe 01aroCOCTOsIHUE, BO3-
MOXHOCTH JJIs1 TIOJIHOLIEHHOTO TTMTaHUsI U YIOBJIETBOPEHUS APYTUX MaTe-
pUaNbHBIX U JYXOBHBIX TOTpeOHOCTEN. OT 3TOr0, KakK ¥ OT APYTUX PACCMOT-
PEHHBIX BbIIIEe (DaKTOPOB, 3aBUCUT 3MOPOBhE UEIOBEKA, €r0 HaCTPOCHUE,
paboOTOCITIOCOOHOCTb.

Xo034iicTBEHHO-0bITOBbIE (DAKTOPBI TAKKE OIPEICISIOT YPOBEHb KOM-
(GOpTHOCTU HA MPEANPUSATHUH, a B CBSI3U C TUM OHM BJIMSIOT HA HACTPOECHUE
JIofeit, BeIMUMHY 3aTpaT TpyJa Ha oOciIykKrMBaHUe pabovyero Mecra, 3aTpar
BPEMEHU Ha JIMYHbIE HAOOHOCTU, HA MUTAaHUE BO BpeMsl paboueil CMeHbI
U Ha yIOBJIETBOPEHUE APYTUX XO3SAUCTBEHHO-OBITOBBIX HYXII.

CompanpHo-1ncHxoJorudeckne (GakTopbl OIpenessTIoTCSI 0COOCHHOCTSI -
MM nepcoHana npearnpusatusg. CocTtaB paboTaIINX, UX CTPYKTypa, ypo-
BEHb TOJATOTOBJIEHHOCTU M KBaJIM(PUKALMU, COBOKYMHOCTb MHTEPECOB
M LIEHHOCTHBIX OpUEHTALUil — BCE 3TO (POPMUPYET MOPATBLHO-TICUXOJIOTH -
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YEeCKUI KJIMMAT Ha MPeANPUSITUA 1 BIMSIET Ha pabOTOCTIOCOOHOCTh JIIOACH.
BripaxkaeTcst 3T0 B ypOBHE CTaOMJIBHOCTHU MEPCOHaja, ero CINIOYEHHOCTH,
XapakKTepe B3aMMOOTHOIICHUM MEXIy TPYIIIaMy paOOTHUKOB M MEXITY OT-
JIeTbHBIMY JINIIAMU KaK 10 BepTUKAIN (HAaYaJbHUK — IMOOYMHEHHBIN ), TaK
U TI0 TOPU3OHTAIN (MEXIY CMEXKHBIMM MOAPa3IeICHUSIMA U OTICIbHBIMU
pabOTHUKAMU, He TOTYMHEHHBIMU IPYT IPYTY), HACTPOCHUSIX, YPOBHSIX
TUCUUTUIMHBI TPyJIa U OOLIECTBEHHOM aKTUBHOCTH.

Cpenn 3TuX (haKTOPOB BBIICAUM MPEXIE BCEro IemMorpaduyeckyio
CTPYKTYPY HepCoHalia, T.€. €T0 IOJIOBO3PAaCTHOM cOCTaB. 3aMEeUeHO, UYTO Of-
HOTIOJIBIN TepcoHaI MeHee 3(GeKTUBEH pa3HOIToI0ro. bobiroe BiusiHIE
Ha COCTOSTHME KOJUIEKTHBA, €T0 HaCTPOEHUST OKa3bIBaeT U BO3PACTHOI CO-
CTaB TIepCcoHaJIa: IpeobiagaHre oNnpeaesIeHHBIX BO3PACTHBIX TPYIIIT HaKJIa-
IbIBaeT OTMEYaTOK Ha MOBeneHue Jtofeil Ha npeanpusatud. Heodxomumel
1eJIeHATIpaBJIeHHbIE MEPbl 10 U3MEHEHUIO TeMOTpaduyecKoil CTPYKTYpPhI
TIepCcoHaJIa B HY>KHOM HaIIpaBJICHUM.

CompanpHas CTPYKTYpa MEPCOHANA OTIPEIesIsIeTCs] €T0 COCTaBOM II0 00-
pa30BaHMIO, YPOBHIO KBATM(UKAIINY, TIPON3BOACTBEHHOMY CTaXKy U CTaXKy
paboThI Ha JAHHOM TIPEATIPUSTHHI, CEMEMHOMY MOJIOKCHMIO, HAllMOHATb-
HOCTU U ApYyruM IokasarteisiMm. DopMUpoOBaHUIO COLIMAIBHOM CTPYKTYPhI
nepcoHaia NPearnpusITAs HEOOXOIUMO YASISITh NTODKHOE BHUMaHUE ITyTeM
ee M3YJYCHUS M TIPOBEACHUS CIIY>KOAaMM yIIpaBJICHMS TIEPCOHAIIOM U PYKO-
BOACTBOM IIPEATIPUSATHSI COOTBETCTBYIOIIEH KaIpOBOIl TTOJIUTUKU.

Cruiib pyKOBOACTBA, TIPEOOIIaNAIOIINI Ha TIPEIIIPUSITHH, TAKXKe OKa3bl-
BaeT BIIMSTHUE Ha COCTOSTHE OTHOIICHUI MEXIY paboTHNKaMU. M3BeCTHBI
CTUJIM: aBTOPUTAPHBIN, «BOJIEBOI», HE TePISIIUI BO3paKeHUI; OI0poKpa-
TUYECKUIA, YAEISIONIei Ooblliee 3HaUYeHUEe (hopMe, HEXeU CONepKaHUIO
MIPUHUMAEMBIX PEIIeHUI; TeMOKPAaTUIECKIiI, OCHOBAHHBIM Ha y4eTe pas-
JIMYHBIX MHeHU#, u np. [IpeobdiagaHne aBTOPUTAPHOTO W OFOPOKpaTHUC-
CKOTO CTUJICH PYKOBOICTBA HEOJIATOIPUSITHO CKA3bIBACTCSI HA COCTOSTHUU
KOJUIEKTHBA, BBI3bIBAsI M3JTUIIHIO HAIIPSDKEHHOCTh B OTHOIIEHUSIX MEXKITY
JIIONbMU. AHAIM3 OTHOLIEHUI, (POPMUPYIOIIMXCS TTOA BO3AECUCTBUEM CTH-
JIell pyKOBOJIICTBA, JOJIKEH ITOACKA3aTh MPaBUJIbHBIC PEIIeHUS 10 (hopMu-
POBAaHUIO PYKOBOISIIIETO COCTaBa IPEITIPUSITHS.

CoBOKYIIHOCTh HHTEPECOB U IIEHHOCTHBIX OPHEHTANINI PAOOTHHKOB OITpE-
JeJIsSIeTCsl MHOTMMM W3 BEITIICHA3BaHHBIX (DaKTOPOB.

KakoBEHI Xe cpefcTBa U CIIOCOOHI YIIYUIICHUs YCIOBUI TPYyIa M YMEHb-
ILIEHUsI BpEIHOIO BO3IEMCTBHUSI HEOJIaronpusITHBIX (haKTOPOB BHEILHEH ITPO-
M3BOJCTBEHHOM CpeIbl Ha pabOTOCIIOCOOHOCTD 1 3MOPOBhE pAOOTHUKOB?

CyIIecTBYIOT TPY HaIlpaBJICHMST COBEPIIICHCTBOBAHMS YCIOBUI Tpyaa:

1) MUHUMU3ALIMST BO3IEUCTBUSI HEKOTOPBIX (haKTOPOB, TAKUX, HAIPU-
Mep, Kak IIIyM, BUOpalus, 3ara30BaHHOCTb, 3allbLICHHOCTb, MOHU3UPY-
IOIIME U3TYYCHUSI, OITACHOCTD MOJIyICHUSI MEXaHMIECKIX TPABM;
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2) MakcuMM3alMs Takux (pakTopoB, KaK proHOMUYECKasi, 3CTeTUYEe-
CKas ¥ OpraHM3allMoOHHasI KOM(MOPTHOCTh Ha pPabOYMX MECTaX, MOPaJIbHO-
TICUXOJIOTMYECKHAI KJIMMaT B KOJUIEKTHUBE, OE30IacHOCTh TPyda, XO3sii-
CTBEHHO-OBITOBasI 00YCTPOEHHOCTh Ha IIPOM3BOACTBE U JIP.;

3) onTUMM3aIU TaKNX (haKTOPOB, KaK OCBEIIEHHOCTh, MUKPOKJIMMAT,
neMorpacduyeckass U colldajibHasi CTPYKTypa IMepcoHala, MaTepualibHbIe
YCIIOBUSA TPyAa U Jp.

KoHkpeTHbIe Mephl MO YAYYIIEHUIO YCIOBUI Tpyaa HEOOXOIUMO pac-
CMaTpUBaTh IO KaXXIOMY M3 (PaKTOPOB, Ha HUX BO3ICUCTBYIOIINX.

[To rpyrire caHUTApHO-TMTHEHNYECKHUX (PAKTOPOB PEKOMEHIYETCS Cle-
IyIoIasl MOCIeA0BaTEIbHOCTD, a TOUHEE, MepapXus padoT, HampaBIeHHBIX
Ha CHIDKCHUE WX BPEIHOTO BO3ICHCTBUS Ha YeIOBEKa:

B TJaBHBIM HaIlpaBJIeHMEM AOJKHO OBITb COBEPIICHCTBOBAaHME Ma-
IIMH, MEXaHU3MOB, TEXHOJOTMUECKHX IIPOIIECCOB IO TAKOTO YPOBHS, UTO-
OBl OHM, COXPaHSS W IPUYMHOXKasT CBOW (DYHKIIMOHAJTBHBIE BO3MOXKHO-
CTH, TIepecTaan ObITh UICTOYHUKOM BPEIHOCTEH MM CHU3WUIU OBl YPOBEHD
BPEIHOIO JEUCTBUS Ha OKPYXKAIOUIYIO CPeAy A0 MPEeaTyCMOTPEHHBIX CaHU-
TapHO-TUTUEHUYECKUMI HOPMaMU BEIUYNH;

B ¢CJIM 3aMEHUTh MAIIMHBI, MEXaHU3MBbI ¥ TEXHOJIOTUIECKHE TIPOIIeC-
Cbl B KOHKPETHbIA MOMEHT BPEMEHM HE TMPEeNCTaBIISIETCS] BO3MOXHBIM, TO
TMOJDKHA OBITh OCYIIIECTBICHA UX M3OJISIHUS WIIM U3OJISIINS YacTeil, y3JI0B,
SIBJISTIOIIIAXCST MICTOYHUKOM BPEIHOTO BO3ICHCTBUS Ha OKPYXKAIOIIYIO CPEILy
(1rymMo-, BUOPO-, TETJIOM3O0JISILIMS, paguallMOHHAs 3allIuTa U 1. );

B TPETHHUM IIIarOM IT0 3alliTe TTIepCOHAalIa OT BPEIHOTO BIMSTHUS CaHM-
TapHO-TUTUEHUYECKUX (haKTOPOB, €CJIM TepBbie ABa IIara He MOTYT ObITh
OCYIIECTBIICHBI WM HE Tal0T JOJDKHOTO 3(pdeKTa, MOKHO CTaTh OrpakKie-
HUE pabodMX MECT OT BO3JEHCTBHS IPOM3BOICTBEHHBIX BPEIHOCTEH WITH
yaaJeHUe UX OT MICTOYHMKA BPEITHOCTEI;

B KaK KpaifHss Mepa (BBIHY>KIEHHAs 1, TI0 OOJIBIIIOMY CUETy, BpeMeH-
Hasi) — UCTOJIb30BaHUE CPEICTB MHAUBUIYATbHON 3a1IUThI (TTPOTUBOIa3bl,
pecrmpaTophl, OepyIIn, CrieluaabHas IPOpe3nHEHHAS OeKaa v 1p. ).

IloBbiIeHNe 0€30MACHOCTH TPYyAA TOCTUTaeTCs IPEXIE BCErO COBEp-
IIEHCTBOBAHMEM TEXHUKW WM TEXHOJOTMM IIPOM3BOICTBA, ITPOIyMaHHOM
crcTeMoit MH(popMauK 00 OMaCHOCTH, OTPaKICHUEM OTACHBIX IS 3100-
POBbSI U XKU3HU JIIOJEH MECT, CIIeIIMaTbHBIMU MHCTPYKTaXKaMM 110 TEXHUKE
0€e301acHOCTH.

OnHoI1 13 BaxKHBIX (hOpM padOTHI MO CO3JaHMIO HA MPEANPUSITUI OJ1aro-
MIPUSATHBIX YCJIOBUA TpyHa SIBISIETCST TIPOCKTUPOBAHKME OpTraHW3alluy TPyaa.
ITpu pa3paboTKe OpraHM3allMOHHBIX IIPOEKTOB B HUX JOJIKEH 00S13aTeIbHO
BXOIWTb pasznes o0 ycaoBusx Tpyaa. Mx mpoekTHas mpopaboTka ¢ y4eToM
CTaHIapTOB OE30ITACHOCTH TPYa, CAHUTAPHO-TUTHEHNTIECKIX HOPM M IPYTUX
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HOPMaTUBHBIX U PYKOBOISIIUX TOKYMEHTOB IO ITPOEKTUPOBAHUIO MTO3BOJISIET
TPeIyCMOTPETh Mephl, 00eCIIeYMBAIOIINE CO3MAaHNe HAa BBOOIUMOM B CTPOU
TPEANPUATIN OJTarONPUSITHBIX, 3M0POBBIX M 0€30ITaCHBIX YCIIOBUI TPYIA.

8.3. Pexxumbl Tpyaa u oTabixa

B nporiecce Tpyna yenoBek HyXaaeTcsl B IEpUOINIECKOM KPaTKOBpe-
MEHHOM OTIbIXE NJIs MOIACPXKaHUS Ha OIMPEAeICHHOM YPOBHE CBOEH pa-
o6oTtocrocodbHocT. [TOoTpeOHOCTL B TAKOM OTAbIXE MHAMBUIYyaJibHA, OHA
3aBUCHUT OT 3[10POBbsI UeJIOBEKA, €ro MCUXO(MU3MOJIOTMYECKOTO COCTOSTHUS,
BO3pacTa, IToja, CTeIIeHM HATPEHHPOBAHHOCTH K BBITIOJHEHUIO TOU WU
WHOW pabOTHI, JUYHBIX LIEJIEBBIX YCTaHOBOK. OIHAKO NP OpraHW3alny
COBMECTHOTO TpyZIa Ha MPEANpPUSTUN BOMPOC O BPEMEHU BHYTPUIIPOU3-
BOICTBEHHBIX ITEpPUOIOB Ha OTIBIX HE MOXKET OBITh HE perjlaMeHTHPOBaH,
TaK KaK OT 3TOrO 3aBUCSAT CIaXXEHHOCTb IMPOU3BOICTBEHHOIO ITpolecca
1 3aTpathl padbodero BpeMeHH. [103TOMY Ha TIpEATIPUATUH B 1IeJIOM, a THO-
IJa U B OTACJbHBIX €ro IoApa3lesieHUsIX YCTaHaBIMBACTCS €IMHbINA IS
MpeanpusaTus (Moapa3aecHNsI) PeXRNAM TPyAa M OTABIXA, IIPEACTABISIO-
I OO0 TOPSIAOK YepeIoBaHUsT pabOTHl U TMEPEPHIBOB HA OTIBIX M WX
TPOIOJIKUTEIBHOCTD.

HeobxomuMocTh YepenoBaHUs TPyIa M OTObIXa UMEeT (DU3MOJIOTHIIEC-
cKoe obocHoBaHue. Besikast mesgTeIbHOCTh CBsI3aHa ¢ pacxogoBaHUeM (u-
34YeCKO 1 HepBHOU 3Hepruii. o ompeneseHHOTo IIpeiesia SHepreTuye-
CKUe 3aTpaThl YeJIoBeKa IPOXOIAT 6e3 yiepda /it KJIETOK OpraHu3Ma, HO
TToCJIe TIPEOI0JICHHSI 3TOTO TIpeiesia pa3BUBaeTCs YTOMJIEHHE — BPpeMEHHOE
CHIDKEHHME paboTOCTIOCOOHOCTH, KOTOPOE TMPOSIBIISIETCS B YXYAIIEHUN KO-
opIMHALIMY pabouyux (yHKUMHI, B 3aMEIJICHUU paOOThl U YXYALICHUU ee
KadyecTBa. YTOMIIEHME — 3TO 3alllUTHAS peaKlLMsI OpraHu3Ma, IIpeayIpexk-
Jao1ias ero pa3pyuieHue.

YepemoBaHue TIEpUOIOB TPyda 1 OTIbIXa UMEET CBOU 3aKOHOMEPHOCTH
B TeueHue paboueit cMeHbI (pabouero aHs), HEAEIU, Mecsla, roaa. B csi3u
C TUM Pa3INYaloT BHYTPUCMEHHBIC, MHOITOCMEHHbIC, HeleJIbHbIC U TOI0-
BBIE PEXKUMEBI TpyIa M OTHbIXA.

BuyTpucMeHHBI peXUM yCTaHABIMBAETCS C y4eToM (ha3HOro U3MEHe-
HUSI pabOTOCIIOCOOHOCTH YeJIOBeKa B TeUeHUEe pabodero mHs. TWITMYHAs
KpHuBasi TaKoil paboOTOCOCOOHOCTU MoKa3aHa Ha puc. 8.2. Ha HeM o006o-
3HauYeHBI TPU (ha3bl PaOOTOCIIOCOOHOCTH: @ — BpabaThIBaHKE, HapacTaHUe
TPYIOCIIOCOOHOCTH; 6 — YCTOUMBAasi BbICOKAasl pabOTOCIOCOOHOCTh; 8 —
CHIMXeHUe paboTocrocodHocTH, yromneHue. Ilocne odbeaeHHOrO nepepbiBa
5TU (pa3bl TOBTOPSIIOTCS, OMHAKO OHU U3MEHSIOTCS 10 IPOAODKUTETLHOCTH
U BeIMUMHeE: (ha3a BpabaTbhiBaHMsI MEHee MPOAOLKMUTEIbHA, (aza yCToil-
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YrBO# PabOTOCIIOCOOHOCTU HE MOCTUTraeT AOOOEAEHHOTo YpOBHs, hasa
YTOMJIEHUsI HACTYIIaeT paHbllle U JIATCS OOJblIe, 4YeM OO0 OO0CIeHHOIO
TepephiBa.

T\
Q
©
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2 3 4 5 6 7 8
Yacbl paboThbl

Puc. 8.2. TunnuHast KpuBasi paboTOCTIOCOOHOCTH B TeUeHUE pabOvero THsI

®a3a BpadaTbiBaHus, WIH AJANTALNH, XapaKTePU3yeTCsl HapacTarollei
paboTOCIOCOOHOCTBIO, UTO BBIPAXKAETCSI B YAYUIIEHUU MCUXO(PU3UOJIOTH-
YeCKHUX IoKa3aTesieil pabOTHUKOB M pe3yabTaToB MX Tpyna. IIpomomku-
TEJILHOCTh 3TOH (ha3bl MOXKET JINTHCS OT HECKOJIBKMX MUHYT 10 1,5 gaca,
YTO 3aBUCUT OT OCOOEHHOCTE! BBIMOTHIEMOI pabOTHI M CaMOTO YeJ0BeKa.

®a3a BBICOKON YCTOHYMBON PAOOTOCIOCOOHOCTH MOXET ITPOIAOJIKATHCS
2—3 u Oosiee yacoB. 17151 Hee XapaKTepHbl HAMMEHbIIIME 3aTpaThl TPyAa Ha
BBITTOJIHEHUE OTpene/ieHHON paOOThl, BBICOKME TTOKa3aTesM ee KayecTBa.
B 510 BpeMs paOOTHUMK, KaK IIPaBUJIO, TOCTUTACT HAVIIYUIINX PEe3yIbTaTOB
NesSITeJIbHOCTH.

®a3a najgeHus padoTOCIOCOOHOCTH HACTYTIACT B Pe3y/IbTaTe HAKATINBaIO-
merocst yromaeHust. CHIDKaeTcsl BHUMaHUE, 3aMeUTSIOTCS peaklMy Ha BHEII-
HHUE pa3IpakuTesn, BO3pacTaeT BEPOSITHOCTh OIIMOOYHBIX NEUCTBUIA, 3aMe-
JISIETCSI CKOPOCTh PElIeHUsT MPOU3BOICTBEHHBIX 3a/1a4, OCIOXHSIETCS paboTa
CEpPIEYHO-COCYIUCTON CUCTEMBI, YXYALIAIOTCS OOLLIME PE3Y/IbTaThl PAOOTHI.

3agava yCTaHOBJICHMSI PallMOHAJIBLHOTO PEXXMMa TPyda M OTAbIXa CO-
CTOUT B TOM, YTOOBI 0OECTIEUNTh OBICTPYIO BpabaThbIBAEMOCTbD JIIO/IEH, MaK-
CUMaJIbHO YBEJIMYUTH MEPUO] YCTOMUMBOM BLICOKOI pabOTOCIIOCOOHOCTU
U COKPATUTh (ha3y yTOMJIEHUsI. DTO JOCTUTACTCS MTPOBEACHUEM MEPOIPHSI -
THI 110 COKPAIIIEHUIO IEPUOIOB BpabaThiBaHUS Y YTOMJICHUSI, BKJIIOUEHUEM
B PacCITOpsIOK pabovero MHS perjaMeHTHPOBAHHBIX T1ay3 IJIST KPaTKOBpPE-
MEHHOTO OTIIbIXa, aKTUBU3ALMEi IEPUOIOB OTIbIXA.

O0mMMHI TpaBUJIaMM TIPA  YCTAHOBJICHWU TIEPEPHIBOB  SIBIISIIOTCS
cienyrouiue.

Hdns Gojee TSKENIBIX W HANPSDKEHHBIX pabOT perjiaMeHTUPOBAHHBIC
MepepbIBbl YCTAaHABIMBAIOTCS paHbIIIE, Yallle ¥ MTPOIOKUTEIbHEE, YeM IS
MEHEee TSKEJIBIX U HAIIPSKEHHBIX.



Mmaga 8. Ycnosus Tpyaa Ha npeanpusiTim 97

IlepepsiB Ha o0en 1iejiecOOOPa3HO Ne/IaTh B CepearHe pabodyero JHs,
KakK MpaBuUJIo, Yepe3 YeThlpe yaca mocjae Havaja paboThl, a €ro HopMasb-
Hasl IIPOJOJIKUTEILHOCTD JOJIKHA cocTaBIATh 40—60 MuH. DTO Bpems pac-
XOJIyeTCsl He TOJIbKO ISl TIPUHSITUS MUILLU, KOTopoe TpedyeT 15—20 MuH,
HO M JUISI CAHUTapHO-TUTUECHUIECKUX TIPOIICAYP, BPEMEHU IS IBYDKCHUS
K MYHKTY NMUTaHUS U 00paTHO, MOCAe00eIeHHOIO OTbIXA.

CyTouHble W HeleJbHble MHOTOCMEHHbIE PeXKHMMBI TPYIa M OTIObIXa HC-
MOJIL3YIOTCS Ha TPENNpPUSTUSIX, pabOTAIOIIUX B HECKOJBKO CMEH: THEM,
BeuyepoM, a MHoTAa U Houblo. OOIIas 3aKOHOMEPHOCTh U3MEHEHUS pado-
TOCIIOCOOHOCTH B TeUeHHE pabodeil Hemean MmoKa3aHa Ha puc. 8.3, u3 Ko-
TOPOTO BUIHO, YTO HapOIHAs MYIPOCTh «ITOHEACITPHUK — IEHb TSKEIBI»
nMeeT (PU3N0IOTHUIeCKOe 000CHOBAHNE: TIOCIIE TIPOIOJLKUTEIEHOTO OT/IBI-
Xa cpa3y IOCTUTHYTh BHICOKOU pabOTOCIOCOOHOCTU OUYEHb TPYAHO. Bbico-
Kasi paboTOCIIOCOOHOCTDh B ceperHe paboueli Helesn MOoACKa3biBaeT, YTo
HauboJiee cepbe3HbIC 3a1a4M, CBSI3aHHBIC C IeSITEIbHOCTHIO TPEIPUSITHS,
HEeoOXOIMMO pelIaTh UMEHHO B 3T AHU. BBIXOAHbBIE JHU TaKXKe HeleIeco-
00pa3HO TIPENOCTABIATh B THU CaMOI BBICOKOI pabOTOCITIOCOOHOCTH, TaK
KaK 3TO IMpUBEAET K HAPYIIEHUIO TUHAMUYECKOTO CTEPEOTUIIA U CKAXKETCs
Ha pe3yJIbTaTax TPyIa B XYAIIYIO CTOPOHY.

PaboTocnocobHOCTb
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Puc. 8.3. TunuuHas KpuBasi HeieJbHOM padOTOCIOCOOHOCTHU

Bospime mpo6ieMbl BO3HMKAIOT y TPEANPUSTHI, CrielnduKa maes-
TEJIbHOCTU KOTOPBIX IIPeAIiosaraeT MHOTOCMEHHYIO paboTy, 0COOEHHO pa-
00Ty B HOYHYIO CMCHY.

HopMmanbHblit CyTOUHBIN LMK YyeJoBeKa TaKOB, YTO HauOobIIas pa-
00TOCIIOCOOHOCTH Y HETO MPUXOANTCS Ha YTPeHHME 1 THEBHBIC Yachl. B 310
BpeMsT aKTUBU3UPYIOTCS BCe XKMU3HEHHBIC (DYHKIIMW OpraHW3Ma: MOBHIIIa-
I0TCSI TeMIlepaTypa Tejla, MbIIeUHas: aKTUBHOCTb, JESITeIbHOCTb HEPBHOI
CHCTEMBI U CepIIia, BO30YIUMOCTD 3pUTEIBHBIX 1 CIIYXOBBIX aHAIM3aTOPOB.

BeuepoMm 1 0cOOEHHO B HOUHBIE Yachl pabOTOCIIOCOOHOCTh PE3KO CHIKA-
eTcst. Bee oT0 citeiyeT yuuThIBaTh Ipy OIpeAeIeHUY BpeMEH! Havyala M OKOH-
YaHus paboYnX CMEH, BpEMEHHM TIepEPhIBOB Ha OTABIX 1 JIMYHbIE HATOOHOCTH.
YepenoBaHue CMEH ClIeAyeT YCTAHABIMBATD B COOTBETCTBUU C €CTECTBEHHBIM
CYTOYHBIM PUTMOM: YTPO — JIcHb — Bedep — HOUb. [Ipono/KUTETBHOCTD pa-
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OOTBI B OTHY U Ty XK€ CMEHY JOJKHA OBITh TAKOI, YTOOBI HE CO31aBaTh YCIOBUS
JIJISI YACTOM MepeCTPOMKU TMHAMUYECKOTO cTepeoTuria (5—7 qHeii).

TomoBoii pezkuM Tpyaa 1 OTIBIXA OTIPEIEIsICeT YepeIoBaHNe pabOImX TIe-
PUOIOB C TIEpUOAAMHU UTUTEIIBHOTO OTIBIXA, CBSI3aHHBIMM C OYePEIHBIMU
OTIyCKaMMU.

TpynoBbiM KonekcoM P® ycTaHOBIIEH €XKEeTOIHBIN OTIauMBaeMbIil OT-
MyCK MPOIOJKUTENIbHOCThIO HE MeHee 28 KajeHaapHbIX nHel. Kpome aToro
oIpeJe/IeHHBIM KaTeroprsiM pabOTHUKOB (3aHATBHIX Ha paboTax ¢ BpeaHbI-
MM YCIOBUSIMHU TpyHa, padoTtaroruMm B paitoHax KpaitHero CeBepa, paboT-
HUKaM C HEHOPMHUPYEMBIM PAOOUYNM JHEM U 1Ip.) TIPEAOCTABISIOTCS JOITOI-
HUTEJIbHBIE OTITYCKA.

Pexxum ru6koro paGoyero BpeMeHH ITPEICTaBIISIET CO0OI TaKylo hopmy
€ro opraHusaluu, Ipu KOTOPOH ISl OTIEIbHBIX PAOOTHUKOB, MOApas3ac-
JICHUI WJIK BCETO MPENMPUSITUS TOIyCKAeTCsl CaMOperyJIMpoBaHNe Havasa,
OKOHYAHMS 1 OOIIEH TTPOIOKUTEIIFHOCTU pabodero gHs. [1pu 3TOM Tpe-
OyeTcst 0TpabOTKa 3aKOHOAATEIFHO YCTAHOBICHHOTO CYMMAapHOTO KOJINYe-
CTBa pabOYMX YaCOB B IIPUHATOM Ha IIPEATIPUATIN YICTHOM TIEpUOJIeE.

B TeueHne pabGoyero mHsI ycTaHABIMBAIOTCS TIEPUOBLI TMOKOTO U (pUK-
CHPOBaHHOTIO BpeMeHU. Bpewmsi, Ha3piBaeMoOe TMOKHM, — 3TO TaKOe BpeMs,
B mpeneigax KOTOPOTro pabOTHUK MMEET IPaBO CaMOCTOSTEJIbHO pellaTh,
KOTJa HAaUMHATh M KOTJa OKAaHUYMBATh paboTy. MUKCHPOBAHHBIM HA3BIBAIOT
BpeMsI 00s13aTeJIbHOTO MPUCYTCTBUS Ha padoOTe TeX pabOTHUKOB, KOTOPHIC
TPYIATCS B pexkuMe TMOKOT0o pabovyero BpeMeHH (3a UCKITIOYEHUEM TeX, KTO
OTCYTCTBYET IO YBaXKMTEJIbHBIM MPUYMHAM). [MOKUM U (PUKCUPOBAHHBIM
MHOTIA Ne1aloT YacTU 00eIEHHOTO ITepephiBa BO BpeMsl pabOTHI.

Pesxumbl TMOKOro paboyero BpeMeHU MOTYT ObITh CMEHHBIE, Helelb-
HbIC U MecsTYHBIe. [Ip1 cMEHHOM peXkruMe pabOTHHK CaMOCTOSITEJIBHO BBI-
OupaeT BpeMs Hauaja pabOTHI B MpeleiaX TMOKOro HaYaJbHOTO MepHoaa
BpeMeHM. B TedeHue pabouero MHS OH MOJDKEH IOJIHOCTBIO OTpaboTaTh
YCTaHOBJIEHHOE Ha MPENNPUITUN CMeHHOE BpeMsl. OKOHUYaHue paboTHI 3a-
BUCHUT OT TOTO, Korna HavyaTa padota. [TpumMep rubKoro cMeHHOTO pexuma
TMoKa3aH Ha puc. 8.4.

[Tpu ruOKOM HemeTbHOM PEXMME KOJTMISCTBO OTPaOOTAaHHOTO BpeMe-
HU B T€UCHHE PabOUYEro THS MOKET OBITh MEHBIIIE TN OOJIBIIIE YCTAHOBIICH-
HOTO TI0 HOpME, HO B HENEN0 JOJKHO ObITh OTPAabOTAaHO YCTAaHOBJIEHHOE
3aKOHOM BpeMsi. [ MOKMit MeCSTIHBIN pexkuM pabouero BpeMeHH IpeIIosia-
raeT CyMMapHbIii yuyeT OTpabOTaHHOIO BPEMEHU B TeUEHUE Mecsilia, a CMEH-
HOE U HelleJbHOe pabouee BpeMs MOXKET OTIMYAThCS OT HOPMAaTUBHOTO.

BBeneHnue pexxrumMoB ruOKoro paboyero BpeMeHU UMeeT OOJIbIIoe CO-
IMATbHO-3KOHOMHMYECKOe 3HaueHue. Takoi pexkuM ymoOeH IpeXIe Bce-
TO MepCoHay, HO OH TaKXXe JaeT BBITOMY MPEIIPUSATUSIM: ITPEKPAIIatoTCs
MOTepX BPEMEHHU M3-32 BO3MOXKHBIX OINO3JaHUI Ha paboTy, OTHamaeT He-
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00XOIMMOCTh OTIPAIIMBATHCS C PaOOTHI /IS PELIeHUs] TUIHBIX BOITPOCOB,
PabOTHUKHU TOJYYAIOT BO3MOXKHOCTH YACIUTH OOJIbIIE BPEMEHM IETSIM,
CITIOPTY, OTABIXY, IMOCEIICHUIO KYJIbTYPHBIX MEPOITPUSITHIA, YMEHBIIAIOTCS
TPAHCIIOPTHBIC «ITUKI».
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Puc. 8.4. PexxuM cMeHHOTO THOKOTO pabovero BpeMEHU 1 eTO TI0KAa3aTeNIn

KoHTponbHbIe BONPOCHI U 3aaHus

. YTo moHMMaeTcs 1o YCIOBUSIMM TPYJa M KAKOBO UX 3HAYEHME JIJIST TTPEeaTpr-
SITUSI Y €T0 TiepcoHasia?

Kaxk xraccudunmpyiorcst hakTopsl, KOTOpble (POPpMUPYIOT YCIOBUS Tpyda Ha
MpeAnpusTUn?

Kakue hakTopsl OTHOCST K €CTeCTBEHHO-IPUPOIHBIM U KaKOBBI MEPHI TT0
MPEOIOJICHUIO UX HETAaTUBHOTO BIMSIHUS Ha YesloBeKa?

YTo moHMMaeTcsl MOoJ COLUMATbHO-3KOHOMUYECKUMU (DaKTOpamMu YCIOBUIA
Tpy/aa, KAKUMU HOPMAaTUBHBIMU aKTaMU OHU OTPEAEsIOTCS ?

[laiiTe KpaTKyl0 XapaKTepMCTHUKY IPOU3BOIACTBEHHBIX (haKTOPOB YCIOBMIA
Tpyaa U UX TTOATPYIIII.

Kakue hakTopsl onpenesioT COUMaTbHO-TICUXOJIOTUYECKIE YCIOBUS Tpyaa?
Kak Bi1msiIoT Ha opraHM3M 4YeJoBeKa CAaHUTAPHO-TUTHMEHUYECKHE (haKTOPbI
ycJioBuii Tpyaa?

Kak Bo3neiicTByI0T Ha paboTOCIIOCOOHOCTD YeJI0OBEKA SPTOHOMUYECKHE, ICTE-
TUYeCKWe, OPTaHU3allMOHHBIE, MaTepUallbHble U XO3SMCTBEHHO-OBITOBBIC
dakTopHhI Mpou3BoICcTBa?

KakoBbI OCHOBHBIC HApaBJICHUS YIYYIICHUS U COBEPIICHCTBOBAHUS YCIO-
BUii Tpyna?

Kakue cyniecTByIOT pexXMMbI Tpy/a M OTAbIXa M KAKOBO MX 3HaYeHUe?

11. KakoBbl 3aKOHOMEPHOCTU YCTAHOBJICHUA BHYTPMCMEHHOIO PEXUMa Tpyda

M OTabIXa?

12. B yem coctout CYIIHOCTb, KaKOBbI Pa3HOBUIAHOCTU U COIMAJIbHO-3KOHOMU -

YECKOC 3HAYCHUEC PEXKMUMOB rubKoro pa60qer0 BpCMCHI/I?



[nasa 9

ANCLUNNTUHA TPYOA

9.1. CyLIHOCTb ¥ 3HAYEHUE AUCLMNINHDI TPYAA

[MoHATHE «IUCHUIIIMHA» B IPUMEHEHNH K YEJIOBEUCCKOM MeITeIbHO-
CTU O3HayaeT CTPOroe CJAeNOBaHWE YCTAHOBJIEHHOMY IOPSIIKY, COOIOAe-
HHE IPeIIMMCaHHbIX MTpaBUI. JINCIMIUIMHA TPYIA KaK OTHOIIEHHUE TTOTINHE -
HUS OIpeleSIeHHBIM TTpaBIIaM, TpeOOBAHUSAM, YCTAHOBIIEHHOMY TTOPSIIKY
OCYIIECTBJICHUS TPYAOBOI NESITEIHBHOCTU — 3TO OOBbEKTUBHASI HEOOXOMM-
MOCTbh, CBOICTBEHHAS BCIKOMY COBMECTHOMY TPYAY.

OO0111eCTBEHHOE ITPOU3BOICTBO HE3aBUCUMO OT 9KOHOMUUYECKOI'O CTPOSI
MpeariojaraeT COrJIaCOBaHHYIO IesITeIbHOCTD JIIONEii, a OHa HeMBICIMMa
0e3 onpeaeIeHHOM opraHu3aluu Tpyaa U 6e3 Toro, 4ToObl KaXIblii ydacT-
HUK TIPOM3BOJICTBA B OTAEILHOCTUA M BCE PAOOTHUKU BMECTE TTOMUMHSIINCH
eIUHBIM OOIIMM IIpaBUIaM BeIeHUS TPYIOBOTO IIpollecca.

Bb1nenstor Tpyu OCHOBHBIX TOOYIUTEAbHBIX UICTOYHUKA TUCITUTUIMHBIL:

1) Bo3neiicTBIE aBTOPUTAPHOM BJIACTHU VJIH JKECTKO TIPEIOIIpeaeICHHOM
COLIMAJIbHOI HEOOXOMMMOCTHU OIpeaesieT NPUHYAUTENbHYIO TUCIUILIMHY,
KOTOpasi MOXKET YTBEPKIAThCS BHEOKOHOMUYECKUMU W SKOHOMUYECKH -
MM METOHaMU;

2) oco3HaHME HEOOXOAMMOCTU COOIOACHUS KaXKIbIM 4JIEHOM OOIle-
CTBa IOPUANICCKI YCTAHOBJICHHBIX WA TPATUIIMOHHO CIOXWBIINXCS HOPM
Y TIpaBWJI TTOBEJCHMSI O3HAYaeT CO3HATEJIbHYIO, 100POBOIBHYIO TUCIUILIHHY

3) BHyTpeHHee caMOyOeXXIeHre MHAUBUOA, IPEIbIBISIONIETO JTMIHO
K ceOe BBICOKME TPeOOBaHMUS, BEIPAXKAIOT CAMOAUCIUILIHHY.

Ha mpaxrtuke yrmoTpeosieTcss MHOTO Pa3HOBUIHOCTEH IMOHSITUS «IIHAC-
UWTUIMHA». BBIAEISIOT JUCUUIUIMHY TPYAOBYIO, TPOU3BOACTBEHHYIO, TEX-
HOJIOTUUYECKYIO, TIJIAHOBYIO, (DMHAHCOBYIO, JOTOBOPHYIO U 1Ip. Takoe pa3-
HOOOpa3me OIpeAesieTcss TeM, 9TO Te WM WHBIe MpaBuja, TpeOOBaHUS,
HOPMBbI YCTaHABIMBAIOTCS Pa3HbIMU BEIOMCTBAMM U OpraHaMM, KOTOpbIE
TPaKTYIOT COOIONCHNE YCTAaHOBJICHHBIX MU TPABMJI KaK COOTBETCTBYIO-

LIYIO TUCLIUTUIMHY.
CobmogeHre BceX YCTAaHOBJIIEHHBIX IPaBUJ Ha TPEATIPUSITUN OIpe-
nensieTcss 0000IaloIUM MOHITUEM — AuCHUIUIMHA Tpyaa. Haubonee

YHUBCPCAJbHbBIMU TOHATHUAMMU, COCTABIAOIIMMU JUCHUIJIMHY Tpylda
ITPpOMU3BOACTBEHHOI'O II€pCOHAJa, ABJIAIOTCA TPyAdOBasd, TEXHOJOTMYECKasA
1 MMPpOU3BOACTBECHHAA JUCHUITIJIMHA.
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TpynoBasi IMCUMILIMHA [IPEATIOJIATaeT YETKOE COOJIIOICHHE TIEPCOHAIOM
MIPEaIIPUSITHS YCTAaHOBJICHHBIX ITPABIJI BHYTPEHHETO TPYIOBOTO PACIIOPSI-
Ka (CBOEBpeMEHHOE HayaJlo 1 OKOHYaHUe pabodero qHs1, 00eIeHHOTO Tiepe-
pbiBa, perjiaMeHTUPOBAHHBIX IIEPEPHIBOB HA OTIbIX), HOPM ITOBEAECHUSI Ha
TPEIITPUSATHMN.

TexHoJornyeckass JUCHMIUIMHA — TOYHOE BBIITOJIHEHME BCEX TpeboBa-
HMI TEXHOJIOTMU MIPOU3BOACTBEHHOTO IIPOLIECCa, PEXUMOB U CIIOCOOOB €TI0
BeICHUsI, TEXHOJIOTUH JIESTETbHOCTH.

IIpon3BoacTBeHHAS] AMCHUILIMHA TTOIPAa3yMeBacT CBOCBPEMEHHOE BHI-
ITOJTHEHWE MTPOU3BOACTBEHHBIX 3aJaHMIi, OepeskHOe OTHOIIECHNE K 000py-
[IOBaHUIO, UHCTPYMEHTY, OCHACTKE U JAPYrUM MarepuaJbHbIM LIEHHOCTAM,
TOYHOE MCITOJTHEHUE PACITOPSKEHU M YKa3aHW pyKOBOISIIETO IMTepCOHa-
Jla, coOJIIoIeHUE TIpaBUJjl, YCTAHOBJIGHHBIX MPOWU3BOICTBEHHBIMU U JTOJIK-
HOCTHBIMM MHCTPYKLIMSIMU, IIPABUJ OXPaHbl TPyda, TEXHUKKU O€30MMacHO-
CTH, IPOU3BOICTBEHHOW CAHUTAPUHU U TTIOKAPHOW OXPaHHI.

AKTYaJIbHOCTb JUCLUILIMHBL TPYJda B COBPEMEHHBII Mepuoa 00yCaI0B-
JieHa psizioM (haKTOPOB:

B HayYHO-TEXHUYECKU IIPOrpecc VYCIOXHICT IIPOM3BOICTBEHHbBIC
CBSI3W Ha MPEIIPUSATUASIX, B OTPACIISIX U B 9KOHOMHUKE B IIEJIOM, a 3TO Tpe-
OyeT MOBBIIICHHOI YeTKOCTH M TOYHOCTH B OPTaHU3aIlUH B3aNMOICCTBUS
BCEX IMPON3BOJICTBEHHBIX 3BCHBECB;

B B COBPEMEHHOM BBICOKOMEXaHMU3MPOBAHHOM M aBTOMATU3MPOBaH-
HOM TPOM3BOJICTBE PE3KO BO3pacTaeT lLieHa eIWHUIIBI pabouyero BpeMeHU
B CBSI3M C TEM, UTO B IIPOM3BOICTBEHHBI ITPOIIECC BOBJICKACTCS 3HAUNTEITh-
HO 0O0JIbIIIee KOJIMYECTBO BEICOKOIIPOM3BOINTEIBHBIX OPYIUIA TPYIA;

B paguKajlbHOe M3MEHEHME CUCTEMBl XO3SICTBEHHOIO YIIPaBJICHMS
B YCJIOBUSIX PBIHOYHON 3KOHOMHUKHU C OCO0OI OCTPOTOIl BHIIBUTAET TpE-
OOBaHWE OTBETCTBEHHOCTM KaXKJIOTO pabOTHMKA HE TOJIBKO 3a CBOU JIMY-
HBII TPy, HO U 3a YCIIeX MepcoHaia KaK MepBUIHOTO IMOApa3aeIeHNs, TaK
1 BCeTo TpeanpusTs. Bo3pacTaeT pojib 1 3HaU€HUE BHICOKOTO KBaJTU (M-
KAlIMOHHOTO M KYJIBTYPHO-TEXHUUECKOTO YPOBHS IIepCOHAJA.

[ToBrbIIIeHME IMCHUIUTMHBI TPYA SIBISIETCS OMHUM U3 BaXKHBIX YCIOBUI
BBICOKOIT OpTaHM3aIlUM TPyHda M 00IIero 3KOHOMUYECKOTo TmogbeMa. M Ha-
000pOT, HEAOCTATOYHO BBICOKUIA YPOBEHb TUCLIMIUIMHBI IIPUBOIUT K TIOTE-
PSIM, IOIOJIHUTEIbHBIM 3aTpaTaM, Ie30praH13yeT IPOU3BOACTBO.

DKOHOMMUYECKHME TIOTepM M3-3a HU3KOM JUCHUIDIMHBI  Tpyda
BbIpaXKaroTCS:

B B IIPSIMBbIX IOTEPsIX paboyero BpEeMEHM M3-3a OTCYTCTBMSI paboT-
HUKOB Ha pabo4yux MecTaX 0 HEeyBaXXMTEJIbHBIM IIPUYMHAM (OIO3IaHus,
MpeKIeBPEMEHHbIM YXO/1 ¢ pabOThI, CAMOBOJIBHbIC OTJIYYKU O€3 IIPOU3BO/I-
CTBEHHOI HaJOOHOCTH);
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B COAEpPXaHUU AOTOJHUTEIbHON YMCIEHHOCTU MEpPCOHaa ISl TOMI-
MEHBI Ha 0CO00 BaXKHbIX pabOYUX MecTax paOOTHUKOB, OTCYTCTBYIOIIUX IO
HEYBaXXUTEJbHOW MPUYNHE;

B CHIXEHUM TPYINOBBIX Pe3yJbTaTOB Tpyda OTAEJOB, OpuUraa, CMeH,
Y4acTKOB, OOBEAMHEHHbBIX HE TOJIBKO OIHOM 1IEIbI0 U OOIlIei 3auHTepeco-
BAaHHOCTBIO B KOHEUHOM DPE3YJIbTATE, HO W OMNPENEJIEHHON pacCTaHOBKOM
OTHEJIbHBIX UCITOJHUTEJIEH;

B T0Tepsix paboyero BpeMeHU, CBSI3aHHbBIX C YBOJbHEHUEM paOOTHM-
KOB 32 NIPOTYJIbl U APYTUE HAPYILLIEHUS TPYAOBOM AUCUUTUIAHBI;

B [10JIOMKAaX U MPOCTOSIX O00OPYIOBaHUsI, B MOSIBIEHUU Opaka, CHIXKe-
HUM KayecTBa NMPOLYKLMU U IPYTUX HETAaTUBHBIX MOCIEACTBUSAX, CBA3AH-
HbIX C HApPYLIEHWEM YCTAHOBJIEHHOTO TMOPSAKa TPyAa U TEXHOJOTUU TPO-
MU3BOJICTBA.

CoBepIlIeHCTBOBAaHIE OPraHU3ALINY TPYIA U BEICOKUI YPOBEHbD AUCIIH-
TUTMHBI TPYa COCTaBJISIIOT IBE HEpa3pbIBHbIE CTOPOHBI €AMHOIO Mpoliecca.
Takx, HOT mnpenycmarpuBaer HaubOoJiee palliOHAJIbHOE MCITOJb30BaHUE
MepcoHasia: ero moadoOp U PacCTAaHOBKY, UCIOJIb30BAHUE MPOTrPECCUBHBIX
(opm opraHuzanu COBMECTHOTO TpyIa, 00ecrieYeHUE YETKOM B3aMOCBSI-
31 paOOTHUKOB B MpOIecce TPyaa U T.J. DTUM XKe 3am1adyaM CIIy>KUAT JUCII-
IJIMHA TpyZa.

JIOJKHOCTHBIE MHCTPYKILIMKA PYKOBOAUTEEH ONpenesiioT ux o0si3aH-
HOCTHU, CBSI3aHHBIE C TPUEMOM JIIOJIel Ha paboTy, C YIIpaBAeHUEM MPOLIeC-
camu Tpyna. OCHOBHOI 00SI3aHHOCTBIO aIMUHUCTPALMU SIBJISICTCS TaKast
opraHuM3auus Tpyaa, Ipu KOTOPOI Kaxablii paOOTHUK TPYAUTCS MO CBOEM
CIeMaJbHOCTU U B COOTBETCTBUM CO CBOEU KBanubukaimei, noo Hempa-
BUJIBHOE KCII0JIb30BaHUE MePCOHANIa TPOTUBOPEUYUT UHTEpECAaM HE TOJIbKO
MpPOU3BOJCTBA, HO U paboTHMKA. Ha xopollo opraHu3oBaHHOM Mpearnpu-
SITUM YETKO PETJIaMEHTUPYIOT pas3iudHbIe (hOPMBI OOIIECTBEHHBIX CBS3CH
1 OTHOIIEHUM MeXAy yYaCTHMKAMHU TPYIAOBOTrO Mpolecca. DTa perjaMeH-
Talus ObIBa€T HACTOJILKO OOCTOSITE/IbHA, UTO MOXHO TOBOPUTH O AUCIIM-
IUTMHE TPYIA KaK O CIIOKHOM MOHATUU, OOBEMITIONIEM BCE BUIBI TPYIOBHIX
00s13aHHOCTe ! pabOTHUKA.

B opranuzauusix ycTaHaBIMBAIOTCS MPAaBUJIA BHYTPEHHEro TPYAOBOIO
pacnopsaka, KOTOpble perjiaMeHTUPYIOT TMOPSIAOK MpueMa U YBOJbHEHUS
pPabOTHUKOB, OCHOBHBIC TIpaBa, 00S3aHHOCTU M OTBETCTBEHHOCTh CTOPOH
TPYIOBOTO 1I0TOBOpa, PEXXUM pabOThl, BpeMs OTAbIXa, TpUMEHsIEMbIe K pa-
OOTHMKAM MephI MOOILPEHUS U B3bICKAHMUS, a TAKKE MHbIE BOIIPOCHI perjia-
MEHTUPOBAHMS TPYAOBBIX OTHOIIIEHUI Y JAHHOTO paboTOAaTENS.

PaGoTHMK 00s13aH: JOOPOCOBECTHO BHIMOJHATL TPYJOBbIE O0SI3aHHO-
CTU; COOMI0IATh TPYAOBYIO IUCLUIIMHY; 0€peXXHO OTHOCUTBLCS K UMYIIIE-
CTBY NPEATPUSITUSI; BBITTOJHSATH YCTAHOBJIEHHbIE HOPMBI Tpy/ia.
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Hayunblii monxon K opraHu3aliuy Tpylda TpeOYyeT CTPOToro TpylaoBO-
ro pacrmopsigka Ha IIPOM3BOICTBE, PUTMHYHON M PaBHOMEPHOI pabOTHI
no rpaduky. I'padpuk momMoraer opraHu30BaTh CIAXKEHHYIO paboTy, ode-
CTIEYMBAET YETKOE B3aMMOJCUCTBUE OTIACIbHBIX MONPA3ICICHUN, CIYyKUT
BaXKHBIM CPEICTBOM YKPEIUIEHUsI MPOU3BOJACTBEHHON U TPYIOBOU AUCIIM-
MJIMHBI, MOOUJTM3YET TIEPCOHAIT U OTAEIbHBIX PAOOTHUKOB Ha D0JIee TPOU3-
BOIUTEILHOE MCIIOJIB30BaHNE PabovYero BpeMeHU, COKpAIlleHIe TIPOCTOEB
000pyI0BaHUS U JTUKBUIALMIO APYTUX ITOTEPD.

9.2. [lyt1 ¥ MeTobl YKPenneHusa AUcLMnIuHbI TpyAa

Ocoboe MecTo B YKPEIJIEHUW AUCLUILIUHBI Tpyaa MpuoOpeTaeT yme-
HHUE TPABWJIBHO MCIIOJIb30BAaTh CTUMYJBI K TPYAY W Pean3oBaThb SKOHO-
MUYECKUE MHTEPeChl pabOTHUKOB. Hellb3s1 yKperuiaTh IMCUUTUIMHY TPyHa,
MOBBIIIATh AKTUBHOCTD JIIOJIEH, HE MPOSIBIISISl BHUMAHUS K UX XKM3HEHHBIM
YCIIOBUSAM, K JUYHBIM MHTepecaM. MaTepHualbHBI MHTepeC TeCHO CBSI3aH
C OOLIECTBEHHO-ITPOU3BOICTBEHHOM NesITeIbHOCThIO Jtoaeii. OH siBsieTcs
CTUMYJIOM TPYIOBOHM NESATETbHOCTU. XapaKTepHasi OCOOEHHOCTb COBpe-
MEHHOI CHCTEMBI OIJIaThl U CTUMYJMPOBAHUSI COCTOUT B TOM, UTO YpPO-
BEeHb OIUIATHI TPyda PaOOTHUKOB HEMOCPEICTBEHHO 3aBUCUT HE TOJIBKO OT
PE3yAbTATOB WX WHAMBUIYAIBHOTO TPy/a, HO U OT OOIIMX UTOTOB PabOTHI
BCETo MepcoHasa MpearnpusITys.

CoszHaTenpHasl TUCIIUTUTMHA BO3HMKAET Ha 0a3e MOHMMaHUS IIePCOHa-
JIOM €IMHCTBA 1IeJIeil, KOTOpOe OCHOBAHO Ha YYBCTBE MX B3aMMHOI OTBET-
CTBEHHOCTH 3a BBITTOJTHEHHUE TTIOPYIEHHOM paboThl. TeM He MeHee B HallleM
oOllecTBE HEpeNK! Cilydau HapylleHWs] TPYIOBOM, MPOWU3BOICTBEHHON
1 TEXHOJIOTUYECKOW TUCIUIUIMHBL. B sKOHOMUKE Bce ellle BeJUKU TTOTepu
pabodero BpeMeHH, CBSI3aHHBIC C OITO3MAHUSIMHU, TIPOTYJIaMU, ITbSTHCTBOM
Ha MPOU3BOJCTBE U T.II.

H1st mopmepXaHus M YKPETUICHUSI TUCIATUTAHBI TPy COYETAIOT METOIBI
yOexkneHusl ¥ NPUHYXKIeHUs. YOeXIeHe — IIaBHOe HarpaBlICHHE JesTelTb-
HOCTU B PEryJIMPOBAaHUM OOIIECTBEHHBIX OTHOIIICHUIA, OHO CBSI3aHO C IITH-
POKMM MCTIOJIb30BaHWEM BOCITUTATEIBHBIX MEP Y Mep TTOOIIPEHUH 3a TPY/I.
[MpuHyXneHue — MeTo BO3AEHCTBYSI Ha HApyIIUTeaeid TUCLIMIUTMHBI TPyIa.
31ech MPUMEHSTIOT MEPHI O0IIIECTBEHHOTO M AUCHIUTUIMHAPHOTO BO3ICCTBHSI.

TpynoBbiM Komekcom P® mpemycMaTpuBalOTCS CIEAYIONIME Mepbl
MOOIIPeHus: 0J1IarogapHOCTb, BbIIavya MPEeMUM, HAarpaKAeHUE IICHHBIM T10-
JTAapKOM, ITOYETHOM rpaMOTOM, TIpeACTaBIeHNE K 3BAaHUIO JTYYIIEro 10 Mpo-
eccun. KosmieKTUBHBIMY TOTOBOPaMU WM IIpaBUJIaMU BHYTPEHHETO TPY-
JIOBOTO pacIopsiaKa, a TaKKe YCTaBaMM U ITOJOXCHUSIMU O NUCIHILUINHE
ONPEIENIAOTCA U IPYTHE TTOOLUPEHUS.
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Ha npakTrike mpuMEHSIIOTCST TOIOJIHUTEIbHbIE MEPbI MOOIIPEHUST TeX
paboumnx U CIIyKalluX, KOTOPbIE YCIIELIHO U JOOPOCOBECTHO BBIMOJIHSIIOT
TPYIOBbIe 00s13aHHOCTH. Tak, 3a 0cOObIE TPYIOBBIE 3aCIyTH OHU MPEACTaB-
JITIOTCS K TOCYIapCTBEHHBIM Harpagam.

K HemoOpocoBeCTHBIM, HETUCITUTUIMHUPOBAHHBIM pabOTHUKAM 3aKO-
HOJATEIbCTBO MPEIYyCMaTPUBAET BO3MOXKXHOCTb U HEOOXOAMMOCTh IIPUMe-
HEHUS Mep JUCHUILTMHAPHOTO M 00IIECTBEHHOTO BO3IEHCTBHS.

BocnuraTenbHy0 pojib MOTYT MTpaTh OpraHbl CaMOYMpPaBJIeHMs Tep-
BUYHBIX MOApa3aeICHUI Ha MIPEANPUSITHASIX. B Ipon3BOACTBEHHBIX OpuTa-
JlaX, paboTaloIMX TI0 eNMHOMY HapsIy C OIUIaTOM 10 KOHEYHOMY Pe3yiib-
TaTy, OOBEKTUBHO CO3/1aeTCsI 00CTAHOBKA HETEPIIMMOCTU K HAPYLIMUTEISIM
TUCIUTUIMHEL Tpyna. Cpeu TiepcoHalia 3TUX OpUTaa Bo3pacTacT B3auMHas
TpebOBaTEILHOCTH PAGOTHUKOB APYT APYTY B COYETAHNUH C B3aMMOIIOMOLIBIO
u noanepxkoit. Co3naHue 0JaromnpusTHON ICUXOJIOMYECKOM aTMOochephbl
Ha MPEIITPUATAN U B TIOAPA3IEICHIUN, YBEPEHHOCTD KaXKI0T0, UTO €ro MHe-
HMEM J0pOXKaT PYKOBOIMUTEb U IEPCOHA, 000pauMBaIOTCS CTPEMIIEHUEM
pPabOTHUKOB yYacTBOBAaTh B YIIPaBJICHUHU ITPOU3BOICTBOM, B pOCTE CO3HA-
TEJbHOCTU U AUCHMIIMHUPOBAHHOCTH, B IMOBBIILIEHUN CAMOIUCIIUTUIMHBI.

Ecau Mepsl yOexKneHNsT He 0Ka3bIBAaIOT JOJKHOTO BIMSHUS Ha pabOT-
HMKa, 10 OTHOILIEHMIO K HEMY MOTYT ObITh MCIIOJIb30BaHbI MEPBI ITPUHYX-
JEHUS, TUCLUIIMHAPHOIO BO3AEICTBUSL: IIPUBJICUEHUE K aIMUHUCTPATUB-
HOI M MaTepHaJbHOU OTBETCTBEHHOCTM Ha OCHOBE IEUCTBYIOIIMX HOPM
IpaBa, a TakKXKe MNPMMEHEHME SKOHOMUYECKMX CAHKIIMI 3a HapylleHue
TPYAOBOI AVCHUTUIMHEI. AIMHUHUCTPAIUS TIPEAIIPUSITUAS MOXKET IIpHUME-
HSITh TUCUUIUIMHAPHBIC B3bICKAHUSI: 3aMeYaHKe, BBITOBOP, YBOJIbHEHUE 10
COOTBETCTBYIOIIMM OCHOBaHUSIM. B ycTaBax MpenrmpusTHil M ITOJIOXEHUSIX
0 MOIpPa3IeICHNUSIX MOTYT OBITH MPEIYCMOTPEHBI TaKKe M OPYTHE ITVCIIM-
TJIMHAPHBIE B3BICKAHWS IJI1 paO0UYMX U CITYKAILLUX.

ITpu HaNOXEHUN TUCIUIUIMHAPHOTO B3BICKAHUS HEOOXOINMO YIUTHI-
BaTh TSDKECTh COBEPILIEHHOTO IPOCTYIIKA U OOCTOSITEILCTBA, IPU KOTOPHIX
OH ObLI COBepIlieH. PeKOMeHayeTCsl yUUThIBATh TAKKE [TOBEAEHNE PAOOTHHU-
Ka B IPEIIIECTBYIONINI HAPYIIEHUIO TUCIUTLIMHBI TIEPUO/I.

B ycnoBusix pa3BUTHSI pIHOYHBIX OTHOLLIEHUI (hOPMbI M1 METOIBI pabo-
THI AIMUHUCTPALINU, CBSI3aHHBIC C MOIIEePKaHNEM BBICOKOM TMCIUIUTMHBI
Tpyla, IpeTepIIeBaoT CyLIeCTBeHHbIe n3MeHeHus. [larepHaausM, cypoBo
KPUTHKOBABIINICSI B COBETCKOM JUTEpaType KakK OypxKyasHas HIEOJIO-
ruyeckasl JOKTpMHA O CYILIECTBYIOLIEM SIKOObI «OT€YECKOM» OTHOIIEHUU
IpeaIpuHAMAaTeNIe K 3aHIThIM Y HUX pabOYMM U COOTBETCTBYIOIIAS STOM
TOKTPWHE TTOJIUTHKA, TTI0 CYIIECTBY SIBIISICTCST €CTECTBEHHOM 3a00TOI Mpe-
MpUHUMATEJIE O OAAEePXKAHUU BhICOKOM 3((heKTUBHOCTH Tpyaa. B To ke
BpeMsI CYIIIECTBOBABIINE B COBETCKUIA TIEPUOA MEPOIIPUSITHS 10 YKpeIIe-
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HUIO OUCUUIUIMHBI TPyAa, TaKME KaK cOOpaHMsI TPYIOBBIX KOJIJIEKTUBOB,
OOIIIECTBEHHBIE CYAbl, TPYIOBBIE MOYMHBI, COLMATUCTUYECKOE COPEBHO-
BaHME, B 3HAUMTEJbHON Mepe ObUIM MOpaXeHbl (POpMaTU3MOM, ITOKa3y-
XOW, HAUTPAHHBIM ONTUMU3MOM U OTJIMYATUCH Masloi 3((HEKTUBHOCTHIO.
Ha npennpustuisix B TOT Nepuo ObLJI0 MHOXECTBO HETOCTATKOB, BbI3bIBae-
MBIX HU3KOU TUCUMUIUIMHONU Tpyda, HO MOJHOM KapTUHBI TOTO, YTO IIPOUC-
XOIUJIO B PEAIbHOCTU Ha MPOU3BOJCTBE, CPEICTBA MaCCOBOIM UH(MOpMaLIUU
HE JaBaJii, BCsIKasi HeEraTMBHas MHGOpMaLUs CTPOTO 1O3UpOBaAIaCh Map-
TUMUHBIMU OpraHaMMU.

B coBpeMeHHBIX YCIOBUSIX INIaBHBIM (DaKTOPOM MOIEPKAHUST BBICO-
KOU TUCHUMIUIMHBI TPyJa MOXKET ObITh BOCIIUTaHUE Y PAOOTHUKOB YYBCTBA
MOpPAJIbHOM U MaTepUaIbHOUW OTBETCTBEHHOCTHU 3a YCIIEX paboThl MOApa3-
JIeJIEHUI 1 BCETo MepcoHaia B 1esoM. Tam, rne pyKoBOIUTETU MPEATpU-
SITAI U UX MTOAPA3AEIICHUI POSBISIOT 3a00Ty O ITEPCOHAJIE, COBMEIIAsl 3TO
C BBICOKOI TpebOBaTENbHOCTBIO, MOIKPEIISIEeMO MepaMM MOPaJIbHOTO
1 MaTEPUAJIBHOTO BO3ACUCTBUS HA JIIONEH, CIEAYET OXMAAThb U XOPOIIUX
pe3yJbTaTOB TPy/a.

Bonbiast posib B yKperieHUU AUCUUTUIMHBI TPYAa TPUHAIIEKUT PyKO-
BOIUTENSIM HU30BBIX CTPYKTYPHBIX MOApAa3AeeHull — OpuragupaMm U Ma-
crepaM, HayaJbHUKaM IPYIII, CEKTOPOB, OTAEIOB U T.I., KOTOPbIE Hau-
0oJiee TECHO CBSA3aHBI C TPYAOM U OBITOM PaOOTHUKOB, HEMOCPEICTBEHHO
BJIMSIIOT HA UX MTPOM3BOJCTBEHHYIO IESITEbHOCTb U COCTOSIHUE.

Jnst pemieHust 3amad yKperuleHUs] TUCIUIUIMHBL TPY/Aa HUCIONb3YyeT-
¢4 Takas (popma COMATIBHOTO MAPTHEPCTBA, KaK KOJIEKTUBHbIA JOrOBOP,
KOTOPBIH SIBJISIETCSI TIPABOBBIM AKTOM, PETYJIMPYIOLIUM COLIMATIbHO-TPYIO-
BbIe OTHOIIEHUSI MEXIy pabOTHMKaMU U padoropaTesieM. B comepxanue
KOJUIEKTUBHOTO JOTOBOPa MOTYT BKJIIOYATHhCS B3aMMHBIE 00sI3aTebCTBa
paboTonaTess U pabOTHUKOB IO BOIIPOCAM OIUIAThI TPYAQ, NIEHEXHBIX BO3-
HarpaxneHuii, mocoOuil, KOMITIEHCALIUIA, YCIOBUI U OXpaHbl TPYAa, JIbIOT
JUTsT 00yJaroluxcsi 6e3 OTpbIiBa OT MPOU3BOJACTBA PAOOTHUKOB C YUETOM BbI-
MOJIHEHUS OTIPeNEe/IEHHBIX B 1OroBope nokasaresneil. Hecobmonenue u He-
BBINIOJIHEHUE TaKUX MOKa3aTesieil, €ECTECTBEHHO, TOJKHBI CKa3bIBAThCS HA
MAaTE€pPUAIIBHBIX YCIOBUSIX HAPYILIUTENEH JUCIIUTLUTAHBI.

IToBcenHeBHast paboTa MO MOAAEPXKAHUIO U YKPETIJIEHUIO TUCUUIITUHBI
Tpyla — TMOCTOsIHHAsI 3a00Ta anMuHUCTpauu. Best obctaHOBKa Ha mpen-
OPUATUU AOJKHA CITOCOOCTBOBATH COONIIONECHUIO MNUCLUUIUIMHBI TpyAa U,
KakK CJIEJICTBUE, YCIIELIHOMY PELLIEHUIO CTOALLMX NIEPE HUM 3a1ady.

KoHTponbHbie BONPOChI

1. Yto moHMMaeTcs o AMCUMIUTMHOM TPy/a U KaKOBBI €€ 3HaYeHUE U OCHOB-
HbIe MOOYIUTEJIbHbIE UCTOYHUKU?
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. B uem 3akmouaercs TpynoBasd, MPOU3BOJACTBEHHAA U TEXHOJOINMYeCKasa AUC-

LUATIIAHBI?

. Kakue skoHoMuueckue IIOTEPU HECYT MPEATIPpUATUA U3-3a HapymeHm”/‘I JnC-

LIUTUTMHBI Tpyaa?

. Kakas CYLICCTBYECT B3aMMOCBA3b MCEXKIY OpraHI/I3aL[I/Ieﬁ U TUCLUTUIAHON

Tpyna?

. Kakue cyiecTByloT MyTv U METOIbl YKPEIUIEHUS] U MOAAEPXKaHUsI BbICOKOI

nucunruiiabl Tpyga? Kakue mMoryr GbITh Mephbl IOOLIPEHUS W B3BICKAHMS,
CBsI3aHHBIE C MUCIUTUTMHON Tpyna?



nasa 10

®O0PMbl OPTAHU3ALIUN TPYOA
N UX IODEKTUBHOCTb

10.1. MoxsATHe 0 hopmax opraHnu3auuu Tpyaa
M UX Knaccudmkaymsa

dopma 1I000T0 IBJICHUS HEPa3phIBHO CBSI3aHA C TAKUMHU KaTeTOPUSIMU,
KakK BUI U Pa3HOBUIHOCTU. Bua B KinaccubuKaiuu sBJICHUN 03HaYaeT ux
MPUHAJIEXXHOCTh K KAKOW-TO COBOKYITHOCTH, OTJIMYAIOIIEUCS OPEAEeIEeH-
HbIM HaOOPOM IJIaBHBIX, CYIIIECTBEHHbIX CBOWCTB. Pa3HoBHMOAHOCTH — 3TO
JIeTaJn3auus BUIa, BbIICJICHUE U3 HETO SIBJICHUI, KOTOPBIE COAEPXKAT IMPU-
3HAKW BUAA, HO OTJIMYAIOTCS KAKUMU-TO BHYTPEHHUMU 2JIEMEHTaAMU.

ITpu3HAaKOM BUIA OpraHU3aLMK TPYAa MOXET CIIyXKUTh KPUTEPUI YMC-
J1a paOOTHUKOB (OAMH — 0OJIee OTHOTO): CCIM UYEJIOBEK TPYIUTCS CaMO-
CTOSITEILHO, B OMMHOYKY, TO 3TO OYJET eIMHOJUYHbIA BUI TPYyAA, a €CJIU He
B OAMHOYKY, TO 3TO OyJIET COBMECTHbIi BU/ TPYyJa.

COBMECTHBIH TPYIL UMEET HECKOJIBKO PAa3HOBUIHOCTEA:

B VHIWBUIYAJIbHBIU TPy B paMKax MPEONPUATUS, KOTAA MPU3HAKOM
COBMECTHOCTH SIBJISIETCS JIMILb TPUHAMIEXHOCTh pA0OTHUKA K TIPEATIPUSI-
THI0, 2 PAOOTHUK BBITIONHSIET CBOU (DYHKIIUM TTO UHIUBUAYATbHOMY TUIAHY;

B TPYNIOBON (KOJUIEKTUBHBIN) TPy, KOTAa pabOTHUKU OOHEANHEHDI
B IpyMIIHI (TTOApa3ae/ieHs ) ¥ BBITIOTHSIIOT CBOM (DYHKIIMU B COOTBETCTBUU
C TIJIAHOM, YCTaHOBJICHHBIM TPYIIIe (MIOApa3aeIcHUIO) B IICIOM;

B KOMaHJHBIA Tpya — paboTa KOMaHI0M KaKk 0COObIM OpraHM3alMOH-
HbIM 00bEIMHEHUEM PAOOTHUKOB IS NOCTUKEHNSI KOHKPETHOM 1IeJIU.

OTMeueHHBIE Pa3HOBUIHOCTH TPyIa KauyeCTBEHHO OTIMYAIOTCS IPYT
OT Jpyra: He BCSIKYI0 COBMECTHYIO pabOTy MOXHO CUMUTATh IPYIIIOBOM, HE
BCsIKasl TpyIIia sSIBJASIETCS KOJUIEKTUBOM, HE BCSIKUI KOJUIEKTUB SIBJISIETCS
KOMaHJoM. ['pyrna MoXeT cTaTb KOJUIEKTUBOM, €CJIM B Heil OymyT rpeod-
JIalaTh €AMHOMBIILIEHHUKU. KOJIeKTHB — 3TO CruloueHHas rpyrmna, o0b-
eAVHeHHas1 OOIIel 11eJiblo, OOIIUMU UIESIMU, UHTEpecaMu, MOTPEOHOCTSI-
MU U pa3iessiiolast B3MJsIAbl HAa CPeACTBa NOCTUXeHus ueiu. [IpusHakamu
KOJIJIEKTHBA MOTYT ObITh CAEAYIOIINE KPUTEPHU: OOJIbIIAs CTeNIEHb B3aMMO-
3aMEHSIEMOCTH 3a CUeT COBMelleHUs TTpodeCcCuii U JOKHOCTEM, BEICOKUI
YPOBEHb OUCUUIUIAHBI TPYAA, TPYAOBOM aKTUBHOCTUA U TBOPYECKOW MHU-
muatuBbl. [ToaTOMy MOOOOHYI0 Pa3HOBUAHOCTb OpPraHM3alUU TPyda MbI
Ha3bIBaeM TPYIIIOBOI (KOJJIEKTUBHOIT), MMesI B BUIY, YTO TPYIIIIa MOXET
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MPpY OMPEAEIEHHOM IMOJOXUTEJIbHOM Ha HEe BO3NCUCTBUU CTaTh KOJUIEK-
tBOM. OJHOI M3 pa3HOBUIHOCTE COBMECTHOTO Tpyna sSIBJsIeTCSl padoTa
KOMAaH/I0ii.

CooTHollIeHEe BUIOB TPyla W BHYTPUMBUIOBBIX (DOPM OpraHU3aALUUN
TpyaAa nokasaHo Ha puc. 10.1.

OOBEKTHI PasHoBunHOCTH OOBEKTOB

paccMOTpeHUsT
Bun tpyna (B 3aBu- | EnuHonnu- CoBMecTHbI (6osiee OHOTO PaOOTHUKA)
CUMOCTHU OT YMCJIa HbIi (OIUH
pabOTHUKOB) PabOTHUK)
BuytpuBumosbsie Wunusunyane- | I'pynno- | Komnektus- | KomanaHas
¢ opMbl opraHuza- Has Bas Has
LMY Tpyaa
Y4acTHUKU Tpyao- PaboTHuk I'pynma Konnexkrus Komanna
BOU JIEATEIbLHOCTU TMepconan

Puc. 10.1. Pa3HOBUIHOCTY BUIOB TPYIOBOI
NEeSITeIbBHOCTH 1 (hOPM OpraHM3alu Tpyaa

®opma sABJIEHHSA, B TOM YMCJIC M TAKOT0, KaK OpraHu3aius Tpyiaa, — 3T0
Te CYIIeCTBEHHBIC IPU3HAKH, TI0 HAIMYMIO WJIK OTCYTCTBUIO KOTOPBIX MOXK-
HO CYOUTh O caMOM sIBjieHUM. Ecny, HampuMep, B MOApa3aeIeHUN CyIIe-
CTBYIOT TTOAPSIIHBIC OTHOIIECHMS, TO W (DOpMa OpraHM3alUU Tpyda B HEM
OymeT MOAPSITHOM; eCV Ha TPEANPUSITUN MCITOIb3YEeTCS PEXKUM TMOKOTO
pabouero BpeMeHHU, TO (POPMOI OpraHM3alUMu Tpyda 3[4eCh OyAeT ruoKoe
pabouee BpeMsI U T.1.

[MIpuMeHUTETPHO K Pa3HOBUIHOCTSIM OpPraHU3alIMY TPYAa B ITOApa3ie-
JIeHUsIX ee (popMaMu OyIyT 0COOEHHOCTHU PEIICHUS BOIIPOCOB IO OTIEIEHBIM
KOMIIOHEHTaM OpTaHM3alnyu Tpyma. Hampumep, ecim B TompasneiicHUN
paboTaeT nepcoHal KOMIUIEKCHOI OpUraibl C TIOJIHOM B3aMO3aMeHsIeMO-
CThlO, TO (hopMa opraHu3zalMu Tpyaa B Opuraae OyaeT oCHOBaHa Ha KOM-
IUIEKCHOM (DOPMHUPOBAHUU TepCcOHAaNa OpUTafabl ¢ 00ecreYeHUEM TTOJTHOM
B3aMMO3aMEHSIEMOCTH MEXIy PAaOOTHUKAMM TIOIPA3ICICHMSI.

CrnoxHble (hOPMBI OpTaHU3AILUM TPyda UMEIOT, KaK MpaBUJIo, Hepap-
XUYECKYIO CTPYKTYPY, T.€. B paMKaxX (hOPMBI BBICIIIETO ITOPSIIKA CYIIECTBY-
10T (DOPMBI HIKECTIEAYIONIETO YPOBHS, B KaXI0 M3 KOTOPBIX MOTYT OBITh
(opMsl e1e 60s1e€ HU3KOTO YpoBHS. DOPMbI HEPa3pbIBHBI C CONEPXKAHUEM:
HET SIBJICHUSI, Y KOTOPOro He ObLIO Obl comepxaHust 1 opmbl. Popma co-
IepxkaTelibHa, comepXaHne oopmiieHo. OmHO 6e3 IPyroro He CYIIeCTBYET.
Pazmuune Mexxmy comep:kaHueM Tpyaa U (popMoit ero opraHu3aluid MOXKHO
HECKOJIbKO YIPOIIEHHO BBIPA3UTh C TTOMOIIIbIO BoripocoB. ConepkaHue OT-
BeyaeT Ha BOIIPOC: «UTO JeaeTcs?», (popMa — Ha BOIIPOC: «KakK AeaaeTcs?».
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®opMbI  COBMECTHOIO Tpylda OIpeaesioTess (HopMooOpa3yomuMu
npu3HakaMy. Taknx IprU3HAKOB HECKOJIBKO.

ITo cnocodaM ycTaHOBJIEHHS IUIAHOBBIX 33JaHMIA U y4€Ta BBINOJTHEHHOM
padoThl MOXHO BBIICJIUTh WHAWBUAYAIbHYIO M TPYIIIOBYIO (KOJUIEKTUB-
HY10) (hOpMbI OpraHU3aLUU Tpyaa.

HHousudyanvHoii Ha3bIBAIOT TaKylo (DOpMY OpraHM3alMu Tpyaa, Koraa
IMPOU3BOACTBEHHOE 3aJaHKe, YUeT BBHIITOJHEHHON paOOThl U HAYMCIICHUE
3apabOTHOM TJIaThl Ha MPEANPUSITUU OCYIIECTBISIOTCS I KaXIoro pa-
OOTHHMKA TTIEPCOHAIIBHO.

Ipynnoeoil (koarexkmueHnoil) Ha3bIBaOT (hOPMY OpraHu3aluu Tpyaa, pu
KOTOPOI1 TPOM3BOACTBEHHOE 3alaH1e YCTaHABIUBACTCSI KAKOMY-JTM0O MO -
pa3nesIcHUIO IIPEAIIPUSITHS, YIET BBIITIOJTHEHHOI paOOTHI BEICTCS TT0 KOHEU -
HBIM pe3yjbTaTaM Tpyda paOOTHUKOB 3TOrO Monpas3nejeHus, 3apadboTHas
IUIaTa TakoKe TIePBOHAYATLHO HAUMCIISIETCS BCeMY MOIpa3aeIcHHIO, 1 JIUIIb
TOJIBKO 3aTeM OHa JEIMTCS MEXIy PaOOTHUKAMU.

I'pyrmoBbie (KOMIeKTUBHBIE) (hDOPMBI OpTaHM3AIMK TPYyAa B CBOIO OUe-
penb TakKe MMEIOT Pa3HOBUIHOCTH.

B 3aBucuMocTH oT MecTa mojapasleieHds B MepPApXHM YNpPaBJIeHHS HA
NpeANPHATHH TPYIIIIOBBIe (KOJJICKTUBHBIC) (POPMBI OpTaHU3AIlUM TpyIa
MOTYT OBITb 3BEHbEBBIMHU, YYACTKOBBIMM, TPYIIOBBIMU, OTIACIbCKUMM,
LIEXOBBIMU W ApYyruMHU (IO BUIAM TIONIpa3/esieHu ), Koraa MmiaHupoOBaHue
paboThI, €e YUYeT U HauMCJIeHUe 3apadoTKa OCYLIECTBISIOTCS B LEJIOM IS
MPOU3BOJACTBEHHOI'O 3B€HAa, OpUTraabl, ydacTKa  T.1.

B 3aBucumocTu OT ciocoda pas3mesieHus U KOONEpauy TPyAa TPy TPyTI-
MOBBIX (KOJJIEKTUBHBIX) (pOpMax opraHu3aluy Tpyaa MOTYT ObITh CIEIYIO-
mye ¢hbopMbI OpraHU3aLNI TPYyIa:

B C IIOJIHBIM pa3aeieHUeM Tpyla, KOTraa KaXKIbIid paOOTHUK 3aHSIT BbI-
TOJIHEHHEM pabOTHI CTPOTO TI0 CBOEH CITEIIMaTbHOCTH K Ha OMHOM pabodyeM
MecCTe;

B YaCTMYHON B3aMMO3aMEHSIEMOCTBIO, KOTIa paOOTHHKHU BIAICIOT
JIBYMSI MM OOJIbIIMM YUCIIOM Ipodeccuii (CrieinaabHOCTE) U MOIYT BbI-
TOJIHATH PabOTHEl HE TOJBKO IO CBOEI OCHOBHOI ITpodeccuu (CIienumaib-
HOCTH), HO 1 TI0 COBMEIIIaeMOI MJI COBMEIIIacMBIM;

B TIOJTHOI B3aMMO3aMEHSIEMOCThI0, KOTa KaXKIbIil paOOTHUK IOIpa3-
IeJIeHMS (3BeHa, TPYIIIBI, OpUTaIbI M T.1.) MOKET pabOTaTh Ha JIIOOOM pado-
YeM MeCTe B 3TOM ITOApa3IesIcHNHN, a TAKKe MEHSIThCSI paO0OUYNMMU MeCTaMU
T10 3apaHee IIPOIYMaHHOM CXeME C IPYTMMU PA0OTHUKAMU ITOAPA3IEICHUSL.

B 3aBucumMocTH OT cnocoda ympaBjieHus Mojapa3jiesieHHeM pasindyaloT
¢dopMBI OpraHu3aly Tpyaa:

B C [IOJIHBIM CaMOYIIpaBJeHUEM, KOT/Ia MTOoApa3ae/IeHIIO YCTaHABIMBA -
eTCs TIPOM3BOACTBEHHOE 3a1aHNe, a BCE OCTAIbHBIC BOIIPOCHI OpraHU3alln1
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MPOU3BOACTBA, TPyda U YMpaBJeHUS PEIIAlOTCS CAMMM TMEePBUYHBIM KOJ-
JIEKTUBOM, HalpuMep OpUragupoM U COBETOM OpUTajbl;

B C YaCTUYHBIM CaMOYIIpaBJeHUEM, KOTaa 4yacTb (yHKLUMHI yrpasie-
HUS LIEHTPAJIM30BaHa, a Ipyras 4yacTb — JejieTMpoBaHa MoapasaeeHUIO;

m 0Oe3 caMoympaBeHUsI, KOTAa Bce (yHKILMU YIIPaBIeHUS oapasaesie-
HUEM LEHTPAJIM30BaAHBI.

ITo cnocody opMupoBaHHUS CPEICTB ISl OCYINECTBJIECHUS IeATebHOCTH
pasnuuaroTcs ¢GopMbl OpraHU3alUu TpyJda, XapakKTepHble ISl UHAUBUIY-
aJIbHOW TPYIOBOW AESITEbHOCTU, 151 TIOAPSIAHBIX U apEHAHBIX KOJUIEKTU-
BOB, JIJIS1 KOOTIEpaTUBOB, TOBAPUIIECTB, OOIIIECTB.

ITo cnoco6am omIaThl 1 MATEPUAJIBLHOTO CTUMYJIMPOBAHUS TPYAA Pa3jiu-
4aloT (POPMBI OpTaHU3AINH TPYIA:

B C VHIWBUIYaJIbHOU OTLJIATOM TPY/IA;

B KOJIUICKTMBHOI1 OIIATOM Ha OCHOBE TapU(HOI CUCTEMEI;

B KOJIUICKTMBHOI OTUIATOM Tpyaa Ha OCHOBE TapU(MDHOM CUCTEMBI C TIPH-
MEHEHHMEM Pa3IMIHBIX KO3(h(GUIIMEHTOB IS paclipefe/ieHus] 3apadoTka
(KTY — koadpdummenTa tpynosoro ydactus, KTB — koaddunmenra tpy-
noporo Bkiana, KKT — koadduuuenTa kauectBa Tpyaa u T.1.);

m OecrapudHOii oraTot Tpyaa;

B KOMUCCHOHHOI OILTIaTOM TpyIa.

ITo cnoco6amM B3aUMOIEACTBUS C BBIIECTOSIIUM PYKOBOJICTBOM MOXKHO
BBIIETTUTH (POPMBI OPTaHU3ALINY TPYNla, OCHOBAHHBIE HA MTPSIMOM TTOIYMHE-
HUM, HA JOTOBOPE MOAPSAa, Ha JOTOBOPE apeH Ibl, HA KOHTPAKTe.

Bce ykazannble (a cyiiecTByIoT U Apyrue) hopMbl OpraHu3alu Tpyna
¥ X pa3HOBUIHOCTU COCAMHSIIOTCS MEXIY CO00¥ B pa3IMIHBIX KOMOWHA-
LIMSIX, HampuMep OpuragHas (popma opraHu3alMy Tpyda C MOJHOI B3au-
MO3aMEHSIEMOCTBIO PAOOTHUKOB M C paclpene/ieHneM KOJIJICKTUBHOTO 3a-
pabotka ¢ momouisio KTY u ap.

10.2. Pa3noBuaHocTH 6puragHoii (hopmbl
oprasusauum Tpyaa

OpHo# M3 caMbIX paclpoCTpaHEHHBIX (HOPM OpraHU3alMU TPyAa SIB-
JgeTcss opuragHas opma ¢ ee pasHOBUIHOCTIMU. McTopusi pa3BUTUS
9TOil (pOpMBI OpraHM3alMM TPyda B HALUEH CTpaHEe BecbMa JIIOOONBITHA
Y TIOYYUTETbHA.

Heno B TOM, 4YTO TpPYINIOBbIe (KOJUIEKTUBHbIE) (DOPMbI OpraHu3a-
LIMU Tpyla cylliecTBoBaiu Bcerna. HeobxonumocTb 00beIMHEHUS IO
B IPYNIIBI TPEAOTIPENEISAIACh TEXHOJIOTUYECKUMU OCOOEHHOCTSIMU BBITTON -
HEHUST HEKOTOPBIX BUIIOB Tpyna. Tak, eciu TSKeNbli Tpy3 ObLTO HEBO3MOX-
HO BPYUYHYIO MTOJHSITH OMHOMY YeJIOBEKY, 3a €ro MepeHOoCKy Opasiach Tpyrra
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pPabOTHUKOB; €CJIM CJIOXHBIN arperat TpedoBasl ISl CBOEro yIpaBJCHMSI
CJIaXXeHHOM pabOTHI TPYIIIBLI OIIEPaTOPOB, TO UX OOBEAMHSUIM B OpHTaLdy;
€CJIV IIJIST MOHTaXa CTPOUTEIBLHOTO 00BEKTa OBIIO HEBO3MOXKHO VIIM HeE-
11eJIeCO00pa3HO PaCcIMCHIBATh PA0OTY KaXIOMY OTAEIbHOMY paboueMy, TO
CO3IaBaJli MOHTAXXHYIO OpUTamy, KOTopas Ha MecTe pelllajia, KOMYy W 4TO
nesaTh.

Taxkum 06pa3oM, Ha IPOU3BOICTBE 1 B IPYTUX BUAAX ACSITEIBHOCTH CY-
IIECTBOBAJIM U MPOIOJIKAIOT CYIIECTBOBATh HEKOTOPhIE TEXHOJIOTMYECKUE
OCOOEHHOCTH, KOTOpPBIC TIPEIOIPENCNISIIOT HEOOXOMMMOCTh TPYITIIOBHIX
(KOJIJIEKTUBHBIX) (hopM opranm3auny Tpyma. OCHOBHBIMU TEXHOJIOTHYE-
CKHUMU YCIOBUSIMU SIBJISIIOTCS:

B HeoOXOAUMOCTh COIJIaCOBaHHOM paboThI MPU 0OCITY:KMBAaHUU KPYII-
HBIX U CJIOXKHBIX arperaTtoB (TaKux, KaK MapTeHOBCKas MeYb, TEXHOJIOTHUYE-
CKasl yCTaHOBKa 1o nepepadboTke HeTH U T.11.);

B BBHINIOJTHEHUE CJIOXKHOTO 3aIaHuUs, KaXk1asi 4acTh KOTOPOT'O HE MOXET
OBITh TOYHO pacrpeneacHa MeXAy OTACIbHBIMUA PAOOTHUKAMU (HAIIpUMED,
paboOTHI ITO0 PEMOHTY, MOHTAXY 1 HaJlaAKe CJI0XKHBIX MAIIIMH);

B 00beM U (PPOHT OMHOPOMHBIX PAOOT TAKOB, UTO MPOU3BOACTBEHHOE
3aJaHUe HE MOXKET OBITh BBIIIOJHEHO B YCTAHOBJICHHBIN CPOK OJHUM pa-
OOTHUKOM,;

B HEeoOXOIMMOCTh 00ecTieueHUsI O0IIIei i OTBETCTBEHHOCTH 3a JOCTHXKE -
HUE BBICOKHUX ITPOM3BOACTBEHHBIX PE3Y/IbTAaTOB;

B HEOOXOIMMOCTb COBMECTHON pabOTHl MCIIOJHUTECH, WMEIOIINX
pas3HbIe Tpodeccun u ap.

Ecnu B3STb IPOMBILIJIEHHOCTD, TO TaM B cpenHeM 10 30% pabouux Tpy-
JWINCH TIPU TPYMITOBO# (KOJUIEKTUBHOI) (popMe opraHu3alMyd U OIIaThl
Tpyaa, TaK KaK MHIWBUAyaIbHasI (hopMa OpraHMU3alMy U HUX OBLIa TIPo-
CTO HeBO3MOKHa. OIHAKO OCTaJbHBIC pabOUYre MOTJIN TPYOUTHCS W TPYIM-
JINCh IPU UHAVMBUAYAIbHOM OpraHU3aluy TpyAa, KOTOpasi U rpeodiafana.

CylecTBeHHbIE U3MEHEHMSI B 3TOM JieJie TPOM3OILUIN B MEPBOI I10-
soBuHe 1980-x rr. PykoBoauTenun cTpaHbl UCKaJIW CIIOCOOBI peaHUMalluu
CTarHUPYIOIIC 5KOHOMUKH. B 110J1e 3peHNSI ITOoTast OIBIT HEKOTOPHIX ITpe-
NpUATUI (Cpeny HUX B TIEPBYIO OYepelb HYy>KHO Ha3BaTh Boxckuii aBTo-
MOOWJIbHBINM 3aBoA B T. TonbsatTu 1 KanyxXckuii TypOMHHBIN 3aBOJ), KOTO-
phIe, UCTIBITBIBAsI, KaK U IPyrye TIPeANPUSTUS, TPYIHOCTH B IMOIIEePsKAaHUT
3¢ GEKTUBHOCTU ITPOU3BOICTBA, 00CCIICUMIN PeIlIeHe MHOTUX CBOMX KO-
HOMWYECKNX U COIMABHBIX MPOOJIEM Yepe3 CO3TaHMe OCOOBIM 00pa3oM
opraHusoBaHHbIX Opuran. IlporpeccuBHble (OpPMBI OpraHM3aLUU Tpyaa
pPa3BUBAINCH U B IPYTUX OTPACIISIX 9KOHOMUKH. 3a4MHAaTe/IeM OpUTaTHOTO
noapsiia B CEJIbCKOM XO3SIMCTBe ObLT KyOaHCKUiT mexaHuzaTtop B.A. Tlep-
BUIIKWI, B TPOMBIIIJICHHOM CTPOUTEIbCTBE — OpUTamuphl CTPOMTENICH
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B.I1. CepukoB, H.A. 3n06un, H.W. TpaBkuH u np. VX onbIT Takxke ObLT
SIPKOI CTpaHUIIEH TBOPUYECKOTO MOIXOAa K opraHu3anuu Tpyna. Ha atom
oCHOBaHMU B 1979 T. OBLIO IPUHSITO TOCYAAPCTBEHHOE PEIlIeHUE O BCEMEP-
HOM Pa3BUTUU KOJIJIEKTUBHBIX (DOPM OpraHM3alMu Tpyjaa. YcCTaHaBIMBa-
JIUCh 00s13aTeIbHbIE TUTAHOBBIE 3aJJaHUSI 110 BHEAPEHUIO HOBBIX (DOPM opra-
HU3AIUM TPyAa Ha BCeX MPEAPUITUSIX.

[TranoBoe 3amanme Ha 1980—1985 rr. Mo pa3BUTHIO YKCIia OpUTam ObUIO
nepeBbinosHeHo. Ho mianupyembiit adekT He ObLIT JOCTUTHYT: TEMITbl pO-
cTa MPOM3BOAUTEILHOCTU TPYyIa MPOIOJIKAIM CHUXKAThC. I B 9TOM Oblia
MOBUMHHA He OpurajHas opraHu3alus Tpyda, a METOAbl €€ HaCaXACHUS
B COBOKYITHOCTU € ITIOPOKAMU BCEM aIMUHUCTPATUBHO-KOMAHIHOMN CUCTE-
MbI yIIpaBJIeHUSI SKOHOMUKOIA.

Tem He MeHee omnbiThl ABTOBA3a 1 Kanyxckoro TypOMHHOTO 3aBoja,
OpUTragTupOB CTPOUTEICH U MEXaHN3aTOPOB CETLCKOTO XO3IHCTBA 3aCITyK1-
BarOT BHUMAaHUs, TTOTOMY YTO OHM PaCKPHIBAIOT IEeMCTBUTEIILHBIC BO3MOX-
HOCTU OpuragHoil ¢opMbl OpraHU3alUMy U CTUMYJIUpoOBaHus Tpyaa. s
BBISICHEHHUSI 9TUX BO3MOXHOCTE HEOOXOAMMO PacCCMOTPETh BHABI U COOT-
BETCTBEHHO (hopMBI IPOU3BOJACTBEHHBIX OPHUTal, KOTOPHIC TIPEACTABICHBI Ha
puc. 10.2.

B 3aBUCHMOCTH OT YPOBHSI CNIENMAIU3AIMHA OPUTaIbl MOTYT ObITh CTIELIM-
aJIM3UPOBAHHBIMU U KOMILIEKCHBIMU.

Cneyuanusuposantsie 6pUTaNbl OOBEIUHSIIOT PAOOTHUKOB OIHOM MPO-
deccun (cnelraibHOCTU), OJHOTO WM Pa3HbIX YPOBHEU KBaau(pUKaLIMHU.
Taxkue 6puranbl 3pOEKTUBHBI TPU HATUYKUU OOJTBIINX 0OHEMOB TEXHOJIO-
TMYECKU OMHOPOIHBIX PadOT, 0OECeUnBaIOIIMX MOJHYIO 3arpy3Ky KaxKIo0-
ro ujieHa Opuraipl.

Komnaekcuvie 6puraabl o0beIMHSIIOT paOOTHUKOB pa3HbIX Mpodeccuit
(creuMraabHOCTEN ) OAHOTO UM Pa3HbIX ypOBHEN KBaTM(UKALUU.

ITo crenenu pa3neieHus TPyAa KOMILJIEKCHbIE OpUTraabl MOTYT ObITh TPEX
Pa3HOBUIHOCTEI:

1) ¢ noanvim pazdenenuem mpyda, KOraa KaxIblii paOOTHUK BBITIOTHSIET
00513aHHOCTH CTPOTO B COOTBETCTBUU CO CBOEI Mpodeccueii (cnenuaibHO-
CThI0) I YPOBHEM KBaJU(UKALIUU;

2) ¢ yacmu4HoOll 83aUMO3AMEHIeMOCMbI0, KOTIa pAOOTHUKM OBJIAIEBAIOT
JIBYMSI WK OOJIBIIUM KOJMYECTBOM ITPOGECCHUIL U BBIITOTHSIIOT IOMUMO OC-
HOBHOI1 pabOThI CMeKHbBIE pabOTHI IO IPYTUM PO eCCUsiM;

3) ¢ noanoil 83auMO3aMeHseMOCMbIO, TIPU KOTOPO# B OpUragy oobeau-
HSIIOTCSI PAOOTHUKHM IITMPOKOTO ITPOM3BOICTBEHHOTO ITPOMIIIS, BIanelolme
pa3HbIMU TpodecCrsiMU, BBIMOJIHAIOIME paboTy B Opurajae Ha JIloOOM pa-
OoueM MecTe.
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BPUTAbI

I
Y Y

KomnnekcHble I——| CneuunanunampoBaHHbie

C NMOJIHBbIM pasfeneHvemM Tpyaa
C YaCTUYHOI B3aMMO3aMEHSIEMOCTbLIO

C NOJIHOWM B3aMMO3aMEHSEMOCTbIO

| CKBO3HblE |<——>| CMeHHble |
PaboTatoLme N PaboTatoLme
no egnHOMYy Hapaay Nno nHanemnayanbHbIM Hapaaam

| Mcnonbaytowme KTY He vcnonbayowme KTY |

| XospacueTHble HexospacueTHble |

N
I

| C camoynpasneHmem Bes camoynpasneHus |

He vcnonb3ayouwme
MoppsaaHble Sana o
noapsAHbIX OTHOLLEHWIA
He ncnonb: n
ApeHHble | | > € nenonbsytone o
apeHAHbIX OTHOLLEHNIA
MasnoymncneHHole N Co cpegHeii (10—25) n 6onbLuoi
(c uncneHHocTbo oo 10 yenoek) (6onee 25 yenosek) YACNEHHOCTLIO

Puc. 10.2. Buasl mpon3BOACTBEHHBIX OpUTa

HaubGonpmmmMu BO3MOXHOCTSIMU JJIsSI PEIIEHUsST DKOHOMUYECKUX U
COLMAIBHBIX MPOOJIeM 00afaloT KOMIUJIEKCHbIE OpUraabl C MOJTHON B3a-
MMO3aMeHsIeMOoCThlo. B Takmux Opuramax MoOXXHO OpraHM30BaThb paboTy C
TIepeMeHo Tpy/a, T.e. C YepeloBaHNEeM paboT, TPeOYIOIMIMX Pa3HBIX CIIe-
LIMaJIu3alyii, WIX C BBIITOJHEHUWEM pabOT IMOCJeN0oBaTebHO Ha Pa3HbIX
pabovyux MecTax, Kaxnoe M3 KOTOPbIX OTJINYAeTCS] CBOMM HAOOPOM TpO-
WM3BOJICTBEHHBIX OIepanuii. OTo BaXXHO IJIsSI TIPOU3BOMICTB C OUYEHb Y3KUM
paznesnieHueM Tpyna, OTAMYAIoNIUXCsl OOJIBIION ero MOHOTOHHOCThIO. [le-
peMeHa Tpy/a Mo3BOJISIET 00ECTIEYUTh TPOHON d(PDEeKT: IKOHOMUYECKUIA,
MCUXO(PU3UOIIOTUYECKUIA U COLIMAIBHBINA.

B 3aBuCHMMOCTH OT JJIMTEJBHOCTH NMPOU3BOJCTBEHHOTO IHMKJIA OpUTAIbI
MOTYT OBITb CMEHHBIMU 1 CKBO3HBIMM. [1oa TTpOM3BOACTBEHHBIM IIUKIOM
TMOHUMAIOT BpeMsl, HEOOXOMMOE Ha U3TOTOBJICHUE U3ENNs (BbITIOJIHEHUE
OIpeeSIeHHOW 3aKOHYEHHOW paboThl) B COOTBETCTBUU C ACHCTBYIOLIUMU
Ha MpeANnpUsITUX HOPMaMU Tpya.
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Cmennble Opuraabl (hOPMUPYIOTCSl TOTAQ, KOTAA JIJIUTEIbHOCTh TPOM3-
BOICTBEHHOTO IIMKJIa HAa M3TOTOBJICHNE M3IeINS (BBITTOIHEHUE 3aKOHIYCHHOM
paboThl) paBHA WM KpaTHA JJIUTEIbLHOCTU paboueit cMeHbl. B Takux Opura-
JIaX B TeYCHUE CMEHBI MOXXHO TTOJTHOCTBIO 3aBEPIINTE BBITYCK OTHOTO MJIU He-
CKOJIBKMX M3 (BBITTOJTHUATH OTIPEIeIEHHOE KOJTMUECTBO 3aJaHHBIX paboT).

Ckeo3Hble Opuranbl (GOPMUPYIOTCS TOTAA, KOrma IMpyu MHOTOCMEHHOM
pekruMe pabOThI MPEOTIPUSITHS TTUTEILHOCTD ITPOU3BOACTBEHHOTO LIMKIIA
OoJblIe IJUTEJIbHOCTU paboyeii cMeHbl. PaboTta, HauaTast B OHOM CMeHe,
MIPOIOJIKACTCST PAOOTHUKAMU BTOPOI M CICMYIOIINX CMEH. B aToM ciyuae
11eJ1eco00pa3HO pabOTHUKOB Pa3HbIX CMEH, BBIMOJHSIONIMX O0lIee 3aaa-
HUe, 00beIUHSTH B OMHY OpUramy, Ha3bIBAeMYyI CKBO3HOIA.

CKBO3HOE TIOCTpOeHHUE OpUTaI TP MHOTOCMEHHOM paboTe TIPearpu-
TS 0Ka3ajaoch 3(pHEKTUBHBIM U TOrna, KOraa JIMTEJbHOCTh MPOU3BOI-
CTBEHHOTO ITMKJIA TIO3BOJIsSJIa OPTaHU30BEIBATh CMEeHHBIC Opuranbl. Ho mrs
3TOro HEOOXOAMMO, YTOOBI TUIAHUPOBAHWE PAOOTHI OpUTAIbl BEJOCH Obl Ha
OCHOBE €IMHOTO Hapsma. B aToMm ciydae co3maroTcst YCIOBUS IJIST 9KOHO-
MWU TIOITOTOBUTEIBHO-3aKIIOUMTEILHOTO BpeMeHU. Bce mporenypsl 1Mo
CBOpPAYMBAHMIO U pa3BOpPAuMBaHUIO PAOOTHI MEXIY CMEHAMU OKa3bIBalOT-
cs m3mumHuMHA. [Ipuineammii Ha cMeHy pabOTHHK ITPOIOJIKaeT 0e3 ocTa-
HOBKU 000pyI0BaHNs pabOTY, BHIMOJIHSIBIIYIOCS 10 Hero. Bece paboTatoT Ha
€IVHBbII KOHEYHBIN pe3ybTar.

B 3aBucuMMoCTH OT cIOCO0A MJIAHUPOBAHUS PaOdOTHI OPUTAE MOXKET OBITh
YCTaHOBJIEH TIJIaH B BUJE €AMHOI0 Hapsiaa (3agaHus) ¢ yKazaHUeM OOIIero
o0beMa U acCOPTUMEHTA MPOAYKIMHU (paboT) WIM XKe, IO CTApUHKE, TUIaH
paboThl OpuUragbl MPEnCcTaBasgeT CyMMY WHAWMBUAYAJbHBIX TJIaHOB padoT
IIJIST KaKIIOTO WieHa OpUTaFbl.

Ihanuposanue no edurHomy Haps0y — 3TO METOJ, TUIAHUPOBAHMUSI, KOTO-
pBIii OTJIMYAET TaK Ha3bIBaeMble OpUTaabl HOBOTO TUTIA OT MIPEXKHUX TPaIH-
IUOHHBIX OpUTal ¢ MHAWBUIYATU3UPOBAHHBIMU IIJIT KaXKIOTO pabOTHUKA
1aHaMu. bpurage ycTaHaBiuBaeTcs oOllee IJIJaHOBOE 3aJaHKME Ha pac-
YEeTHBII Mepuo B BUe 00beMa U aCCOPTUMEHTA NpoayKuuu (padoT). Yuer
BBITTOJJHEHHOU pabOoThl TakKe BEAETCS B 1I€JIOM IO Opurane, 1o pe3yiabTa-
TaM KOTOPOM HAYMCIISIeTCsl OpUTagHBINA 3apaboToK. Takoe rraHUpoBaHUE
HCKJTIOUAET JeJIeHNEe paboT Ha «BBITOAHBIC» U «HEBBITOIHBIC», YTO 0becIe-
YUBaeT KOMILIEKTHYIO TIOCTaBKy MPONYKIUU (1oydadpukaTos, Aetajeil)
B HY>KHOM KOJIMYECTBE M aCCOPTUMEHTE Ha CIICAYIOLINE OTIepalliy B IPYTHE
Opuraabl WJIM TOTOBBIX U3AEJIMI Ha CKJIa[ TOTOBOM MPOAYKIIUU.

ITo cioco6am HauncIeHHs 3apadOTHON IIATHI OPUTAIbI TTOAPA3ICIISTIOTCS
Ha Takue, KOTOpbIe UCIOJIb3YIOT TOJIBKO Tapu(HYI0 CUCTEMY JIJIST pacueTOB
3apaboTKa YieHaMm Opuranabl, 1 Ha OpUTaabl, IpUMEHSIONIIMe OecTapudHYIO
CHCTEMY OIIaThl TpyJda WJIW Xe MCIOJIb3YIOIIe B JOTIOJHEHUE K Tapud-
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Hoii cucteme pasHbie KoadduimeHTsl (KTY — koadduumeHT TpyaioBoro
yaactusi, KTB — koaddunment tpymosoro Bkiama, KKT — koaddumm-
SHT Ka4yecTBa TPyAa M IIp.), KOTOPBIC MCTOJNB3YIOTCS TIPU pacipencicHnn
OpuramgHoro 3apaboTka Mexxay yjieHaMu Opuraibl ajist 00Jiee MOJIHOTO yueTa
BKJIa[la KaXk/I0ro pabOTHMKA B OOIIIME pe3yabTaThl TPYIA.

ITo cnoco0am y4era 3aTpaT Ha BbINOJHEHHE PA0OTHI OPUTaIbl MOTYT OBITh
X03pacuYeTHBIMU, C BJIEMEHTaMU X03pacueTa 1 0e3 Xxo3pacuera.

XospacuemHvimu Ha3bIBAIOT TaKWe OpUTraabl, KOTOPbIe HapsIy C BBITOJ -
HEHMEM TUTAHOBBIX 3aIaHUI BEIyT YIET PACXOI0B CHIPhS, MATePHUAIIOB, TI0-
Jy(habpuKaToB, SHEPTUU, Tpyaa U Ap.

Hns ycTaHOBJIEHUS X03paCUETHBIX OTHOIIICHUM B OpUramax HeoOXomMm-
MO PEIIUTH IO KpaifHell Mepe TpH 3aIaum:

1) yCTaHOBUTD HOpMbL PACXOMIOB ChIPbs, MATEPUATIOB, SHEPTUU, UHCTPY-
MEHTOB, TPYIa U APYTHUX 3JIEMEHTOB IIPOM3BOACTBA HA ¢AMHMITY BBIITyCKae-
MO mpoaykuuu (pador);

2) HajmaguTh y4em (PaKTUISCKUX PACXOIOB MO BCEM YKa3aHHBIM 3Jie-
MEHTaM IIPOM3BOJICTBA;

3) opraHuzoBaTb cmMUMyAUposarue PAaOOTHUKOB 3a COOJIIOJEHUE HOPM
PAacXoI0B CHIPhSI, MATEPUAJIOB U T.1. M CTUMYJIMPOBAaHNE 32 UX SKOHOMMUIO.

Haubonee ciaoXHBIM IS TPAKTUYECKOTO OCYIIECTBACHUS MPEACTaB-
JISICTCST OpTaHU3alMs yueTa (DaKTMUYECKMX PAcXOIOB Pa3IMUYHBIX PECYpPCOB
Ha ypoBHe Opuraabl (Beib B KaXI0i Opuraae OyxraaTepuio He cO3dalllb,
ay Opuranupa Ha BelleHUe yJeTa CIUIIKOM Majio BpeMEHH).

HexoTopsiit BEIXOA M3 CO30aBIIETOCS MOJTOXKEHUS JacT CO3NaHNe OpH-
ran c anemenmamu xo3pacyema. B Takux Opuragax ydyer pacxona pecypcoB
BEIETCsI IT0 TEM CTaThsIM 3aTPaT, KOTOPBIE COCTABIISTIOT HAMOOJIBIIIIA YISTh-
HBII BeC B ce0€CTOMMOCTU MPOAYKIMU (padoT) Opuraasl. Eciu mpousBo-
CTBO TIPOAYKIINM OTIMYACTCSI MaTepUATIOEMKOCThIO, TO BEIETCS y4eT pac-
X0Ia MaTepHUajIoB, a OCTAJIbHBIE CTATBM 3aTpaT B Opurane He YIUTHIBAIOTCS,
€CJIM TPOU3BOACTBO 3HEPTrOEMKOE, TO YUUTHIBACTCS TOJBKO PACcXOnl dHEP-
My U T.10. bpuranbl ¢ xo3pacuetom 3(heKTUBHEe, YeM OpUTaibl, He Bey-
1€ YYET 3aTpaT Ha MPOU3BOACTBO.

B 3aBucuMocTH OT 0COOEHHOCTEI yIpaBJieHus OPUramoii OHM MOTYT OBITh
C MOJIHBIM CaMOYIIpaBJIeHWEM, ¢ YaCTUYHBIM caMOyIpaBJIieHueM 1 0e3 ca-
MOYTIpaBJIEHMUS, T.€. C LICHTPAIM30BAaHHBIM YIIPaBJICHUEM.

bpurana c noansim camoynpasaenuem caMoCTOSITEILHO PElIaeT BCE MPO-
MU3BOJCTBEHHbIE BOMPOCHI, CBSI3aHHBIE C BBIMOJHEHUEM ILJIAHOBOTO 3a1a-
Hus. OHa IODKHA OBITH HaleleHa peaJbHBIMU ITOJTHOMOUYMSIMU IS OCY-
IIECTBIICHUS] BHYTPUOPUTAIHOTO PYKOBOACTBA. B TonoxxeHUM o Opurame
TIOJDKHBI OBITh YKa3aHBI BOIIPOCHI, KOTOpHIE OpHTrama pelraeT camMoCTOSI-
TEJLHO 0€3 COTIaCOBAaHUS C BEIIICCTOSIIIINM PYKOBOIUTEIICM.
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HMHorna B mosoxxeHUuu o Opurane, KoTopasi CUMTaeTCsl caMOyIpaBisi-
eMOM, MUIIYT, YTO «OpUTama npuHumMaem yuacmue» B PEIICHUU TaKHX-TO
BoIpocoB. Takue 3aImrcu HUYero o0IIero ¢ caMoyIpaBieHUEeM He UMEIOT.
CamoyrpaBisieMast Opuraga 10JKHA HE MIPUHUMATD YIacTHUe, a peulams 80-
npocwl, TOJIBKO B 3TOM CJIydae caMOYIIpaBieHUe OyIeT pealbHbIM.

B Opurane ¢ uacmuunvim camoynpaséienuem 4acTb BOIIPOCOB ITPOU3-
BOICTBEHHOM IeITeIbHOCTU OpUTama pelraeT cCaMOCTOSITeIbHO, HO ApyTast
YacTh BOIIPOCOB OTHECEHA K KOMITETEHIIMM BBILIECTOSIIIETO PYKOBOIUTEJIS.
Bce 3T0 10JKHO OBITH OTPakeHO B TTOJIOXEHUM O OpUTae.

B 3aBuCHMMOCTH OT PABOBOI0 CTATYCA OPUTAILI MOTYT OBITh ITOAPSITHBI -
MW, apEHAHBIMU, a TAKXKE HE UMEIOIIVMU MOAPSITHBIX UJIA aPEHIHBIX OTHO-
meHuii. [TompsmHbIe M apeHIHBIC OTHOIICHUS YCTAaHABINBAIOTCSI M PETYIIH -
pyloTcst Ha ocHoBaHuM I'paxkmaHckoro komaekca Poccuiickoit Denepanu
('K P®) (gacTs BTOpas riiaBsl 34 «ApeHna» u 37 «[logpsim»).

DKOHOMUYECKasl CYLIHOCTb OpueadHoeo nodpsda COCTOUT B TOM, UTO
Opuraga-moapsIIMK MPUHUMAET 00sS3aTeIbCTBA 10 BBIMYCKY MPOXYKIIMHU
(BBITIOJTHEHUIO PabOT WJIM YCIIYT) B OTPENeIeHHOM 00beMe W B 3allaHHBIC
CPOKU, a aiMUHMCTpAIMsI-3aKa34uuK, 3aKII0UMBIIasl ¢ OpUragoii 10roBop,
00513yeTCsT TIPENOCTaBUTh €if HEeOOXOOWMBIE PECYpPCHI, MPUHSTH PadOTY
1 OIJIaTUTH €€ IO COTJIaCOBaHHbBIM paclieHKaM WU APYTrUM yciaoBusM. Pa-
00Ta MOXKET BBHITTOJTHSITHCS MKIVBCHUEM TIOAPSIMINKA — M3 €ro MaTepHa-
JIOB, €T0 CUJIaMU U CPEACTBAMMU.

Llenbio OpuragHOro IMoApsiaa sIBASIETCS TOCTUXKEHUE BBICOKMX KOHEU-
HBIX PE3YJIbTATOB Tpy/la TP MUHUMAIBHOM PAaCXOJIe BBIIEJICHHBIX PECYPCOB
Ha OCHOBE MaTepUaIbHOM 3aMHTEPECOBAHHOCTU PAOOTHUKOB B MOBBIIIICHU U
3G GEeKTUBHOCTHU TIPOM3BOICTBA M NX XO3SMICTBEHHON CAMOCTOSTEIEHOCTH.

Apenonoti Ha3bpIBaeTcs Opuraja, 3akjJlOUUBINAS C MPEINPUSTAECM-
apeHaomaTeJeM JOTOBOP apeHIbl, IO KOTOPOMY apeHIOoIaTeIb O0SI3yeT-
Cs TIPEJIOCTABUTh €I 3a OTPEIeIEHHYIO IIJIaTy MMYIIECTBO BO BPEMEHHOE
BJaJcHUE U TOJIb30BaHWE WM BO BpeMEHHOE MoJyib3oBaHue. [Ipomykius
U TOXOIBI, TIOJIyYeHHBIC apeHIHOM OpUTanoil B pe3yIbTaTe UCITOIb30BaHUS
apeHI0BAaHHOIO MMYIIECTBA B COOTBETCTBUU C IOTOBOPOM, SIBJISIIOTCSI €€
COOCTBEHHOCTHIO.

ITpu apengHoli (bopMe opraHuzauMu Tpyaa Opurama caMOCTOSITENb-
HO ompenessieT BUI CBOEH NesITeIbHOCTH, PaCCUUTHIBASICh 32 apEeHI0BaH-
HOe 000pyIOBaHNE M TTOMENICHUSI apEHIHON TUTaTOM, BEJTMYMHA KOTOPOU
1 CPOKM BHECEHUS YCTAaHABJIMBAIOTCS B TOTOBOPE apeHIbI.

B 3aBucHMOCTH OT YHCJIEHHOCTH PAOOTHHKOB OPUTAIBI MOTYT OBITH MaJIO-
YUCJIEHHBIMHU, CO CPETHE YMCIIEHHOCTBIO 1 C OOJIBIIION YUCIIEHHOCThIO. DTH
TOHSTHUSI TOCTATOYHO YCJIOBHBI: IJISI OMHOTO MPOW3BOICTBA UYMCICHHOCTD
Opuranbl B 10 ue1oBeK MOXET ObITh MAJIOW, JUIS1 IPYTOro — CpeaHei U T..
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ManounciaeHHble Opuraabl B 3—5 4eJIoBeK He 001aal0T HeOOX0AUMOM
CTaOMJILHOCTBIO, TaM ITOCTATOYHO OMHOMY-IBYM pPAaOOTHHUKAM BBINTH U3
CcTposi, ¥ paboTa Opuraabl OyaeT nmapairu3oBaHa. MHOroYMcieHHbIe Opura-
bl B 50—70 yemoBeK — TPYTHOYIIpaBIsieMbl. [l Kaxkmoro KOHKPETHOTO
TIPOM3BOJCTBA CYIIECTBYET CBOSI ONTHUMAaJIbHAS YUCICHHOCTh ITPOU3BOI-
CTBEHHBIX Opuran. B MalmmHocTpoeHMU, HalpuMep, ONTHMalIbHas YMC-
JIEHHOCTb Opuran HaxomuTcs B npeneiiax 10—25 yenosek. Ho Tam MoXHO
BCTPETUTh CKBO3HbBIE OPUTabl U B HECKOJBKO NECSITKOB YEJOBEK, KOTOPbhIE
MTOAPA3ACIISIIOTCS Ha CMEHHEBIC 3BeHbS BO TJIaBE CO 3BEHbEBBIMM.

10.3. OcobeHHOCTH KOMAHJHOW hopMblI
OpraHm3aumm Tpyaa

B nocnenHue rombl Bce Gosiee 3HAYMMBIM CTAHOBUTCS IOHSITHE «KO-
MaH/Ia» KaK 0COObIM 00pa3oM O00beIUHEHHAS TPYIINA JIOAEH 111 pellleHUs
Kakux-au60 3amad. B ¢Bs3u ¢ 3TUM chopMUPOBAIUCH U TPEOOBAHUS K Op-
raHu3auy Tpyna KomaHnoel. Emne B KoHue 1980-x IT. Ha 3amane mpuinin
K BBIBOIY, YTO KoMaHOoobOpazoBaHue (team-building) siBisieTcss BaXKHBIM
(bakTopoM, 0bGeCIIeYMBaIOIINM JIydlllee KaueCTBO YCIYT U B TO K€ BpeMs
COXPaHSIOIINM 3I0POBYI0O KOHKYpeHIIHMIO. B HacTosIee BpeMst KOMaHIO-
00pa3oBaHUE CTAHOBUTCS OJHOI M3 MPOrPECCHUBHBIX CTPATEeruil yIpasiie-
HUS IIPEOITPUSITACM.

Komanga — 310 rpynma ocoObIM 00pa3oM OpraHM30BaHHBIX JIIOAEH-
€IMHOMBIIIJIEHHUKOB, aKTUBHO COTPYIHMYAIOIIMX APYr C OPYTOM ISt
JTOCTVKEHUST HaMEUEHHBIX OOIINX Iiejieii. B pe3ymbrate Takoro B3amMo-
JICACTBUSI TIOSIBJISIETCST BO3MOXHOCTD 32 KOPOTKUIA MPOMEXYTOK BPeMEHU
JIOCTUYD ropasno 0oJiee BHICOKMX Pe3yJIbTaTOB, YeM paboTasi pa3o0IeHHO.
B Takoii rpyIie Kaxiablii 3aHUMAaeTCsl TeEM, YTO YMeeT AeJIaTh JIy4llle BCEro,
a HEJOCTATKM HAaBBIKOB KOMIICHCHPYIOTCS KOJUIETMAJIbHBIMU YCUIUSIMMU.
B xoMaHIe B Xoie MOCTVKEHUST TIOCTABJICHHbBIX LeJIeld JIIOAU JIOIMOTHSIOT
1 B3aMO3aMEHSIOT IpYT Apyra. BaxkHOoIi cocTaBIsIONIel yMeHHST padOTaTh
B KOMaHJIe SIBJISIETCSI TOJIEPAHTHOCTh YeJIOBEKa, €r0 TEPIUMOCTh K UYKO-
My oOpa3sy XWU3HH, MOBEICHHUIO0, OObIYasiM, UyBCTBAM, MHEHUSIM, MIESM,
BEPOBAHUSIM.

YMmeHue paboraTh B KOMaHIe — OJHA U3 OCHOBHBIX KOMITIETEHLIMI Me-
HeIKepoB. PaGoTHUK, MpeTeHAYIOUIMIA Ha PYKOBOASIIYIO HO3ULIMIO, TOJI-
3XEH OBITh CIIOCOOEH HEe TOJIBKO TPAaMOTHO YIIPABIATH IPYIITON CBOMX KOJI-
JIET, HO U SIBJISIThCSI YaCThIO KOJJICKTUBA, HE «TSIHYTh OEsII0 Ha ce0si» U He
MIPUHAMATh CKOPOIIAJIUTEIbHBIX pellleHnii. B KomaHme ¢hopMaIbHbI (Ha-
3HAYCHHBII) JIUAEP SBJISIETCSI OMHOBPEMEHHO U He(hOpMaJIbHBIM, Y€ii aBTO-
PUTET [JIs1 WICHOB KOMAaH/IbI HEIIPEPEKAEM.


http://hh.ru/contents/publication.do?publicationRubrikId=72&publicationId=1686
http://hh.ru/contents/publication.do?publicationRubrikId=72&publicationId=1686

118 OPFAHN3ALUMA N HOPMWUPOBAHWE TPYIA

PaGoTta B KomaHIe moapa3yMeBaeT CleAyIOLINe YMEHUS:

B OBICTPO amanTUPOBAThCSI B HOBOM KOJUIEKTHMBE M BBITIOJIHATH CBOIO
4acTh pabOTHI B 00I1IEM PUTME;

B HaJaXXUBaTh KOHCTPYKTUBHBIN IUAJIOT IIPAKTUIECKU C JTIOOBIM UeJI0-
BEKOM;

B apryMEHTHMPOBAHHO yOeXIaTh KOJUIET B MPaBUJIBHOCTU TIpejiarae-
MOTO pelIeHMS;

B [IpU3HaBaTh CBOM OLIMOKYU U IIPUHUMATh YYXKYIO TOUKY 3pSHUSI;

B JIeJIerMpOBaTh MTOJITHOMOYMS,

B KaK pYKOBOIUTH, TaK ¥ MOTIMNHSITHCS B 3aBUCUMOCTH OT ITOCTaBJICH-
HOI1 mepen KOMaHIO0 3a1aum;

B ClIepXXUBaTh JUYHBIC aMOUIIMU U TIPUXOIUTH Ha TIOMOIIb KOJIJIEraMm;

B YIIpaBJsITh CBOMMU IMOLIMSIMU U a0OCTParupoBaThCs OT JUYHBIX CUM-
nmaTtuii u (Mm) aHTUIaTui'.

HeobxonumocTs opMUpOBaHUST KOMaHIbI MOXET BO3HMKATh B pa3-
JINYHBIX CUTYALMSIX Pa3BUTUS TPEONpUSITHS. BhICTpble M3MEHEHMST KakK
B ITOJIUTHKE, TaK ¥ B OM3HECE MPUBOIIT K ITOSBICHUIO 3a0a4, JUIST PeIICHUS
KOTOPBIX B TAHHBI MOMEHT OTCYTCTBYIOT KOHKPETHBIEC CIlelinaaucThol. Cy-
LIECTBYIOT MPUMEPHI CO3NAHNS KOMAHABI B KPU3UCHBIX U MPEANPUATHS
CUTYalIMsIX, KOT/Ia OCHOBHOI ee 3a/aueil CTaHOBUTCS TTOMCK TTyTel BbIXoa
U3 KpU3Kca MpU KapAWHATLHOM M3MEHEHWU YIpaBIeHYECKOW CTpaTeruu
pPYKOBOACTBa opraHm3anueii. Komanma MoxeT ObITh c(hOpMHUpPOBaHA B CITY-
yae, KOrJa peliecHre 3a1aau TpeOyeT TBOPUYECKOTro MOaX0aa OT OIpeaesieH-
HOI TPYIIIBI JIIOAEH M He MO CUIY OTAEIbHO B3ITOMY, IYCTh IaxKe TeHU-
aJIbHOMY, Y€JIOBEKY.

Cyl1ecTByeT HECKOJIBKO BMIOB KOMaHI: yIIpaBlieHYecKas, liejeBast,
MPOEKTHAs, TI0 ONIEPATUBHOMY PEIIEHUIO CIIOXHBIX CUTYyallMil, peopraHu-
3alIMU TIPOIIECCOB, KOMaHAA-IIOapa3aeeHIE U Jp.

KomMaHmHOMY CITOCOOY OpraHU3aluU AeSITCIIHHOCTH TTPUCYIIH:

B COIJJacOBaHHOE BUACHUE CTOSIIMX 3adad M MpoayMaHHas cucTeMa
pacnpeneaeHus OTBETCTBEHHOCTU IS MX YCIICIITHOTO PeILeHUSI;

® (opMUPOBaHUE HATIPABICHHOCTH Ha OOIIYIO U SICHYIO 1IEJIb;

B pacripenejieHue poJieid W TO3UIMK C 1IebI0 JOCTHMKEHUS] MaKCU-
MaJIbHO# caMOOTIAuM;

m obecreyeHe MaKCHUMAJIbHOTO BKJIIOUCHUS KaXXIOTO COTPYITHUKA
B pabouuii mpoliecc;

B o0ecrevyeHre COBMECTHON BhIpaOOTKU peILIeHUI;

B opueHTalus Ha 3¢ (HEKTUBHOCTD U CUTYaIIMOHHOE JIMJEPCTBO;

B reHepalus HOBBIX el U CTIOCOOOB pellieHus podJiem;

' Jleopuesa B.10. URL : http://planetahr.ru/publication/1706
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B pa3BUTUE BHEIIHMX OTHOUICHWI U YCTAHOBJEHME HEOOXOIMMBIX
KOHTAKTOB C IPYTMMHU JIIOJbMU U OPTaHU3ALMUSIMU;

B TpoBepKa 1 oleHKa 3((HEeKTUBHOCTU BHITIOJHEHUS pabOTHI.

I'pamoTHO chopMUpoOBaHHAS KOMAHIA YCTOMYMBA K BHELIHUM BO3IEH -
CTBHSIM, OHA CTAHOBUTCS €IMHBIM OPTaHU3MOM, KOTOPKII CITOCOOEH THOKO
pearupoBaTh Ha U3MEHEHUSI CUTYaALIUM.

OnHO M3 KITIOYEBBIX TTPAaBWJI KOMAaHIHOM pabOThI COCTOMT B TOM, UTO
BCE WICHbI KOMaHIbl JOJLKHBI OIIYIIATh PAaBHOIPABUE U ITOMOTaTh APYT
IPYyTry paboTaTh C TOJHOW OoTmaveil cuia. Bompockl opraHu3ammy padoOThI
B KOMaH]I¢ TIOAPOOHO MpeACTaBIeHbI B PsiIe ITyOaKauii'.

10.4. 3aK0oHbI pa3BUTUSA OpraHu3auum Tpyaa

DkoHoMuueckas 3(pPeKTUBHOCTb (POPM OpraHM3alMU Tpyda orpese-
JISICTCST HEKOTOPBIMU TIOJIOKEHUSIMU, CPEIN KOTOPHBIX CYIIECTBEHHYIO POJIb
WTPAIOT 3aKOHBI (TIPUHIIAIIEI, TIPABIJIa) Pa3BUTHUS OpraHU3aLNU TPYIa.

OnvH U3 BaXXHEHIIINX 3aKOHOB YEJIOBEUECKOM padOThl — 3aKOH HAKO-
IVIEHHSI YIPaXKHeHHii (HABBIKOB), KOTOPBI CO3MacT BO3ZMOXHOCTh IIPU He-
U3MEHHOM pPacxoje CUJI TMoJydyaTh OOJbIIMI pe3yabTaT. 3HaAU€HUE STOro
O00BEKTUBHOIO 3aKOHA 3aKJIF0YAeTCSl B TOM, YTO HAKOIUICHHOE YITpaXkKHE-
HME aeT BeCbMa 3HAYMTEJIbHYI0 SKOHOMUIO PACXOIyeMbIX CUJI. YCIIOBHEM
K€ HAKOIUICHUS YIIPaXKHEeHUsI SIBJISIETCS HeTIPepPhIBHOE MOBTOPEHUE OTHUX
¥ TeX XK€ padOovMX IBMKCHUI. DTO MOTydaeTcs IIOTOMY, YTO, BIICPBEIC TIPH-
HUMasICh 3a KaKylo-a100 paboTy, YeJIOBEK TPAaTUT CBOM CHUJIbI B OOJbIIEM
KOJIMYECTBE, YeM 3TO TpedyeTcs. M muims yepe3 HeKOTopoe BpeMsl, TP He-
MPEPLIBHOM €€ TTOBTOPEHWM, OH HaYMHAeT Bce OOJIbllle SKOHOMUTH CBOU
CWJIBI, TPATS X MEHBIIIE Ha BBITIOJIHEHKE TOM e paOOTHI.

AHamm3 BIUSHUST (OPMBI OpraHU3aLMH TPYIA Ha ee Pe3yJTbTaTUBHOCTh
rnokasaj, 4To KaxIoe IOJOXUTEeIbHOe U3MEHEeHEe KOMOWHALIMU OpTaHu-
3alIMOHHBIX CHJI BelleT K CKauKooOpa3HoMY 3 deKTy. DTOT 3PPeKT MOXK-
HO Ha3BaTh 3¢ dekToM (3aKOHOM) TpaHCHOPMALMH, VT HOBOW KOMOUHAIIMH
OpPraHM3aNMOHHBIX cHI. JIIsT KpaTkocTy Ha3oBeM ero 3ddexkrom TD (TF).
[MepBuunbiM nposiBieHueM addekra T Oynet addekT cuneprum (OT JIaT.
synergos — NEWCTBYIOIIMI BMECTe) — CYMMMpYIOIIUi 3¢ deKT, BO3HUKA-
FOIIUIT TIpY B3aMMOACMCTBUU ABYX MM 0ojice (haKTOPOB M XapaKTePU3YIO-
IIUICS TEM, YTO UX AEUCTBUE CYIIECTBEHHO MPEBOCXOAUT (KT KaxkIoro

' Kapakun A.M. Komangnas pa6ora. OcHoBbl Teopun u npaktuku. URL : http://
www.cfin.ru/management/people/teamwork/02.shtml; Xpucarnoe FO.H. SInoHckast Monenb
B poccuiickom ucrnonHenuu. URL : http://www.iteam.ru/publications/human/section_87/
article_2731/; Inadviues C. Komanaubiii npunuun padotel. URL : http://www.zarplata.ru/
a-id-364.html
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OTIEIbHOTO KOMITOHEHTA B BUE UX MPOCTOI cyMMbl. CUHEPreTUUecKuii a(-
(beKT pacKkphIBaeT CyTh 3HAUCHMSI OPTaHM3ALINHI TPYIIIIOBOTO TPyda: OPraHu-
3alMOHHAsA CymMMa 0oJiblie apuMeTHIECKOit CYMMBI CHJI, €€ COCTABJISIIONINX.

HckyccTBo ynpaBieHUs IEPCOHATIOM COCTOUT MMEHHO B TOM, UTOOBI
yMen0 OObeAUHSATh YCUIUS HECKOJBKUX JIIONEH U TOOUBATHCS CUHEPTETH -
yeckoro a¢pdexra (1 + 1+ 1+ 1 =S, rme S > 4). BeiurpreiBator Bce yyacTt-
HUKU CUHEPreTUIEeCKOro Ipollecca, TaK KaK B pPe3yJIbTaTe JOJI KaXKIoro
y4acTHUKA CTaHOBUTCS OoJble 1.

HanbHeias xe Tpanchopmanus — u3MeHeHne (hopMbl yxke TPyIIo-
BOI1 OpraHu3alKu Tpyaa He CBS3aHO CO CJIOKEHUEM UHIUBUAYATbHbBIX CUJ,
no3ToMy 3(p@GEeKT CMHEPIUU 3[eCh He MPOSIBISETCS, OH McYepIial ceds.
Ho npu aTOM coxpaHsieTcst 60JIbI1I0e YUCIO0 KOMOUHALIMI (hOPM TPYITIOBOM
opraHuzauuu Tpyaa (TpaHchopmMaliuii), Kaxknoe U3MeHeHe KOTOPBIX MPU-
BoIuUT K 3 ety TP, KOTOPHIf MOKHO OTHECTH K 3aKOHAM Pa3BUTHSI.

B Teopuu pa3BuUTHS U3BECTEH 3aKOH TEpexoia KOJMYECTBa B KAYeCTBO,
KOTa KOJTMYECTBEHHbIC HAKOTIJICHUS TIPUBOIST K BOSHUKHOBEHUIO HOBOTO
KayecTBa MPEeAMETOB, siBlIeHU. Tak, uzaenue (KOHCTPYKIUS), paCCUYUTaH-
HOE Ha BbIIepKMBaHME OMPeIeICHHON Harpy3Ku, pa3pyliaeTcs py MpeBbl-
LIEHWUW ITOM HArpy3ku (rmopora ycToiuyuBOCTH). B 00111eCTBE HAKOILIEHHE
HEIOBOJLCTBA MPUBOAUT K PEBOJIOLMOHHBIM B3pblBaM. SIBJIeHME Kapau-
HaJIbHO M3MEHSIETCS TPU TIePeXoie KaKOro-TO KOJIMIECTBEHHOTO pydOexa.
Ho 3akoH nepexona Koau4yecTBa B KAUeCTBO HE UMEET OTHOIIEHUS K 3aKOHY
TpaHchOopMaIlMK, TaK KaK B IOCAEIHEM CIyyae U3MEHEHMS TIPOMCXOMIST He
B pe3yJIbTaTe HAaKOTUICHUS CUJI, a BCIIEACTBUE U3MEHEHUsI UX KOMOWHAIINH,
KOTOpasi BbIpaxkaeTcsi B TpaHC(opMaluu — U3MEHEHUU (POPMBbI SIBICHUS,
B HaIeM cirydae — (popMbl OpraHU3alNK TPyIa.

PaccmarpuBaemast B T€OpUM CHUCTEM SMEPIKEHTHOCTh KaK CBOMCTBO
CHCTEeMBI, HE TIpHCYIIee ee 3JIeMEHTaM B OTICIBHOCTH, a BO3HMKAIOIIEe
Oyaronapst OObEAMHEHUIO ITUX DJIEMEHTOB B €AWHYIO, LIEJIOCTHYIO CUCTE-
My, TaKXe He PacKpbIBaeT CYIIHOCTU 3ddeKkTa TpaHchopMaluu. DMep-
IKEHTHOCTD SIBJICHUST «OpTraHM3als TPyIa» 3aKJII0YaeTcsl B TOM, YTO OHO
(siBNIeHHE) TAaKOBBIM CTAaHOBUTCSI TOJIbKO ITOCJE CJIOKEHMSI BCEX €ro CHJI
(KOMITOHEHTOB, 2JIEMEHTOB), KaXk1asi 13 KOTOPHIX OpTaHU3allneil Tpyna He
sapasiercd. [lopropuM, usmeHeHue hopMbl OpraHU3alUU Tpyda — 3TO He
CJIOXKEeHIE OpraHU3alIMOHHBIX CHJI, @ U3MEHEHME X KOMOMHAIIMK, KOTOpOe
HE MMPUBOANT K YEMY-TO, OTJTMIHOMY OT OpTaHM3AIlNH TPYyAa, HO ITOBBIIIACT
ee pe3yJIbTaTUBHOCTbD.

TTonoxutenbHbIN 3PMEKT TPOSBISICTCS B BUIE PE3KOTO ITOBBIIICHUS
(ckauka) 3(p(HEeKTUBHOCTU BBEPX OT MCXOAHOro ypoBHs. OH OTMEUeH Ha
TeX MPEANPUSITUSIX, KOTOPbIe pa3paboTaiy, U3YIWIN U OCBOWIN JTYJIIUiA
ONBIT Pa3BUTUSI TPYNMNOBBIX (OopM opraHu3zanuu Tpyaa. O6 3ToM cBuie-
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TEJIbCTBYET COBETCKUI1 OMBIT «Opuraau3auu» tpyaa B XI u XII narunerkax
(1980—1990 rr.). OH TaKKe TIPOSIBIISICTCST IIPY KaKIOM CICIYIOIICi TpaHC-
dopmary opraHu3ay TPyIa.

Heobxonymo oTMeTuTh, 4To 3(DdEeKT TpaHchopMaluud MOXET OBbITh
¥ OTPUIIATEIBHBIM, YTO HAIISIITHO OBIJIO TIPOIEMOHCTPUPOBAHO B IIEPUOL
MPUHYIUTEILHOTO HaCaXKACHUS TaK Ha3bIBAEMbIX KOJJIEKTUBHBIX (POPM Op-
ranu3anuu Tpyaa B mpomeinuieHHocT CCCP. [leno B TOM, 9TO IIpUHSITHE
HOBOU (popMbI OpraHU3alMy TPYAa CBSI3aHO C PellleHMeM MHOTUX OpraHU-
3alIMOHHBIX BOIIPOCOB, KOTOPHIEC TODKHBI OBITH TIMATEIBHO ITPOPadOTaHBHI,
9KCIEPUMEHTAbHO TPOBEPEHbl U TOJBKO TOC]e OOOCHOBAHMSI UX Ih-
(beKTUBHOCTH 3alIPOCKTUPOBAHBI U Peajn30BaHbl. DTOr0 B OOJBIITMHCTBE
cIyJaeB He Jeaioch. I1MaHOBBIe 3agaHMsI IO TIEPEBOAY Ha KOJUICKTUBHEIC
(opMbI opraHu3alMy Tpyaa JaBajvch MPEANPUSTUSIM CBEpXy 0e3 BCIKOro
000CHOBaHUsI, M OHU HE TIOIeXKaIn oOCyxXaeHnIo. B pe3ynbTare Ha psime
TPEIITPUATHI TTocsie (hOPMAJTEHOTO BEITTOTHEHMSI TAKOTO TUTaHA ITOJIOXKEHUE
¢ 3((PeKTUBHOCTHIO TTPOM3BOACTBA TOJIBKO YXYIIIMIOCh. 30€Ch-TO U IIPO-
sBJsica 3¢ ¢eKT TpaHchopMaluMy ¢ OTpuliaTeIbHbIM 3HaKoM. Ho Ha Tex
MPEANPUITUSIX, KOTOPBIE TIIATEJIbHO TOTOBUJIY MepeXxo Ha HOBbIE (hOPMBbI
opraHuzaumu Tpyaa, apdekT TpaHchopmalu ObLT TOJIbKO MOJO0XUTETb-
HbIM, U YeM TpoIyMaHHee OTHOCWJIMCh K U3MEHEHUIO (hOpMbl OpraHu3a-
UK Tpyaa, TeM Bhile 061 apdekT TD. I'paduuecku apdekT TpaHchop-
Malyy OpraHW3aliy Tpyaa mokasaH Ha puc. 10.3'.
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Puc. 10.3. DpdexTh TpaHCchOpMAIIKT OpraHU3aLMH TPyaa

' Poghe A.H. Bnusinue (hopM opraHmu3aliuy Tpya Ha ero pesyibraTuBHoCTh // Tpyn u co-
uuanbHbie oTHoeHus. 2011. Ne 2 (80). C. 3—13; Poghe A.H. DpdekT TpaHchopmauu mpu
u3MeHeHuU (opMbl opraHusanuu Tpyaa // Tpyn u cormanbHblie oTHomeHus. 2011, Ne 4 (82).
C.4—10.
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B Touke B, Ha pUCYHKe yKa3aH MCXOIHbII ypoBeHb 3((HEKTUBHOCTU
opraHuzanuu Tpyaa. B MomenT T, mpu n3ameHeHUHN (GOPMBI OpraHU3aLINT
Tpyla BO3HUKAET MOJOXUTEIbHBIN 3pdekT TpaHchopmarmm TD,, mis-
muiics 1o moMeHTa T, 1 cocTaBsIOIIUI BEIMYUHY, PABHYIO +C~)T1. Nsme-
HeHue 3(POEKTUBHOCTH TTPOUCXOIUT CKAYKOOOPa3HO, B BUIE PE3KOTO ee
MOBBIIIEHHUSI, TaK KaK TaKoil 3p(heKT BO3HUKAET HE OT KOJIMYECTBEHHOIO
BO3pacTaHMSI HAKOIUICHHBIX CUJI, @ OT MI3MEHEHUS X KOMOMHAIINH.

ITpu yBenMyeHUM XKe YUCIEHHOCTU Pa3po3HEHHO pabOTaIOLIMX JIIOAeH
CyMMapHbIi 2 GEKT UX Tpyda MPsSIMO MPOTMOPIIMOHATIEH KOJWYECTBY pa-
OGOTHMKOB, U 3TOT POCT MPOSIBJISIETCSI B TIJITaBHOM HapaluBaHUK 3(PhEeKTUB-
HOCTH CYMMapHOTO Tpyjaa, HO 0e3 MOBBIIeHUS 3(PHEKTUBHOCTY UHINBH-
JyaJTbHOTO TPY/a.

IMepBuyHbIil 3 deKT TpaHchopMaLIMK OpTaHU3aLUU TPYAda BOZHUKAET
MIpH TIepexoe OT MHAWBUAYAIbHON (pOPMBI OpraHU3alIMU TPYIA K TPYIIIO-
BOIi 1 BBIpaxkaeTcsl B CMHepreTudeckoM addexre.

Ha nporsxkenun Bpemenn mexay sddexkramu Td neiictByer apdexr
(3aKOH) HAKOTUIEHUS YITPaXKHEHW, KOTOPBIN BElET K MOCTETIEHHOMY PO-
cTy 3(DhHEeKTUBHOCTH Tpyla B 3aBUCHMOCTH OT CTaxka paOOThl MO CIELM-
agpbHOCTH. [loHMMaHMe 3aKOHa TpaHC(hOPMAIMKU OPTAaHU3AIMOHHBIX CHJI
00513bIBaeT MPAKTUYECKUX PAOOTHUKOB TILIATEIBHO MPOAYMbIBaTh (hOpMy
OpTaHU3aIlUM TPYIAa, U3YJIaTh OIBIT UCITOIb30BAHMS IIPOTPECCUBHBIX (hOPM,
BHUMATEJIbHO OTHOCUTBCS KO BCIKMM HOBAIIMSIM B 00JIACTU YCTAaHOBJICHUS
TOopsiIKa OCYIIECTBACHUS TPYIOBBIX ITPOLIECCOB.

10.5. Ycnosua achcpekTuBHoCTH thopm
opraHu3auum Tpyaa

I'pynmnoBbie (KOJIEKTUBHBIE) (POPMBI OpraHM3aluU Tpyaa o0JiagaioT
IMOTEHIINAIBHOH 3(P(DEeKTMBHOCTRIO, HO 3TO HE O3HAYAET, UTO JIF000I mepe-
X0l OT UHIMBUIYAJILHOM OpraHU3alMU Tpyda K IPYNNOBON (KOJUIEKTUB-
HOI1) HerpeMeHHO rapaHTupyet 3¢ dekT. [IpuMep TOMy — OITBIT BceoOIIei
opuraguzanuu B XI u XII natunerkax (1980—1990 rr.) B CCCP.

Ha npakTuke B TOT eproj Mpou301LILJIo cienyiomiee. Te mpeanpusiTus,
KOTOpBIC ¢ TIOHUMaHNUeM, He (hpOpMaIbHO OTHECIINCH K Pa3BUTHIO OpHTam-
HOW OpraHu3alnuy TPyAa, KOTOPbIE NETATbHO U3YYUIIU JIYYLIUIA OITBIT B 3TOU
obnactu, u npexae Bcero onbIT BA3a 1 Kanykckoro TypOMHHOTO 3aBOJIa,
TOJTYYMITA peaTbHBIN SKOHOMWYECKUI M COMaTbHBIN 3 dekT. [Tpenmpu-
aThsI, (POpMaJIbHO BBIITOJHUBIIME 3aJaHHUE IO TIEPEXOdy Ha TpeuMylle-
CTBEHHO OpUTamHYIO OpraHM3alMIo Tpyda (a TaKUX TPEINpPUSITHI OBLIO
OONBIINHCTBO), 3(PEKT He HApaCTUIIN, a HA HEKOTOPBIX U3 HUX MOCJe Opr-
ragu3aliy TTOJI0XEHUE TaXke YXYIIINIOCh.
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B HacTosiiiee BpeMsi O4€BUIHO, YTO KaK HE CYIIECTBYET YHUBEPCAJIb-
HOTO JIeKapCTBa IJIs JICUCHUs BCeX 00JIC3HEl, TaK M HEe MOXET OBITh YHU-
BepcaJbHOrO crocoba obecrieueHUus1 3(PEGEKTUBHOCTU TTPOU3BOICTBA.
dopmaibHOE UCITONIb30BAHKUE IaXe CUJIbHBIX IIPUEMOB IOCTIKEHUST 3-
(bexTMUBHOCTM TpyIa BPSIZL JIK TIPUBEIET K YCIIEXY.

KaxkoBbl xe yciaoBusi 3(DOEKTUBHOCTU TPYNIMOBLIX (KOJIEKTHUB-
HBIX) (POPM OpPTaHM3AIUK U CTUMYJIUPOBAHUS Tpyaa? MBI BBIICISIEM TPHU
YCIIOBUSI.

1. BBemeHnio BCSIKOTO OPraHM3AIMOHHOTO HOBHIECTBA HA NpeXNpPUSTHN
JIOJKHO TPEIIeCTBOBATh IKOHOMUYECKOE H CONUATbHOE 000CHOBAHMUE €r0 He-
oboxomumoctH. IIpexae yeM YTO-TO UCII0Ib30BaTh, CIEAYET XOPOIIO Pa3o-
OpaThCcsT B OCOOCHHOCTSIX TeX MW WHBIX (POpM OpraHM3aluy Tpyaa, Ipo-
CYMTATh BapUaHThl BOBMOXKHBIX PEIICHUI, OXKUIaeMbIX 3aTpaT U 3(dekTa
OT IIPUMEHEHUsT HOBILIECTBA.

Ecnmm neno coBepiiieHHO HOBOE M OTCYTCTBYET OITBIT €r0 MCITOJIh30Ba-
HMSI, CeIyeT MpPeABapUTE]bHO MPOBECTH IKCIEPUMEHTAIbHYIO IIPOBEPKY
JMAHHO UJen B OTHOM U3 MOApAa3AeIeHUIA, TPOaHATN31UPOBATh PE3YJIbTAThI
Y JIMIIb TOJIBKO 3aTe€M, €CJIM ITOATBEPIUTCS SKOHOMUYECKash U COLMAlb-
Hasl 11eJIecO00Pa3HOCTh e¢ MCITOIb30BaHUS, TIPUHUMATBCS 3a €€ IIUPOKYIO
peanm3almio.

2. ITocnie 060cHOBaHUS 1eIecO00pa3HOCTH U 3(P(HEKTHUBHOCTH NCTIOIH30BA -
HHSI OPraHU3ANOHHOTO HOBIIECTBA HEOOXOMMO €ro MPOEKTUPOBAHKE. DTO 03-
HayaeT pa3pabOTKy OpraHU3alOHHOTO MPOEKTa, B KOTOPOM TOJIKHBI ObITh
popadOTaHbl BCe BOIPOCHI, CBSI3aHHBIC C MCIIOJIB30BAaHMEM HOBBIX (pOpM
opraHu3aluu Tpyna. BBeaeHue HOBbIX OpraHU3alIMOHHBIX (hOPM KaK Ha Jeii-
CTBYIOILMX, TAK X HA BHOBb CTPOSILLIMXCS IIPEAMNPUSITUSIX MOXKET ObITh 3D heK-
TUBHBIM TOJIEKO Ha OCHOBE pa3pabOTaHHOTO ITPOEKTa OPraHM3aIMK TPya.

BBeneHnue HOBBIX (hopM opraHM3aly Tpylda TPeOyeT CEphe3HBIX Ipe-
00pa3oBaHUII B OpraHW3allMy TIPOMU3BOJICTBA W YIPABJIEHUS, B CUCTEMaX
IJIJAaHUPOBAHMSI, yYeTa, OIUIaThl 1 MaTepUaJbHOIO CTUMYJIMPOBAHMS TPYa,
MOArOTOBKY IepcoHana u ap. [1oaToMy opraHm3almoHHOE POEKTUPOBa-
HME TpeOyeT KOMIUIEKCHOTO, Pa3HOCTOPOHHETO IOAX0a.

B 3T0i1 06/1aCTH HA KPYITHOM MPEANPUATAA HEOOXOIUMO YJacTue CIie-
LIMAJTMUCTOB Pa3HOTro MPOoduUiIs: SKOHOMUCTOB, TEXHOJOTOB, KOHCTPYKTO-
POB, MEXaHUKOB, COLIMOJIOIOB, CIIEIUAIMCTOB 110 TUTMEHE 1 OXpaHe Tpya,
TIPOM3BOJACTBEHHOM 3CTETUKE, SPTOHOMUKE U IPyTrUM Tipodeccussm. Ha He-
OOJIBLLIMX TIPEANPUSATUSIX PAOOTY MO MPOEKTUPOBAHUIO OPraHM3aLMK Tpyaa
JIy4Yille 3aKa3bIBaTh CIIELIMAIM3UPOBAHHBIM (hUpMaM, UMEIOILMM OIIBIT IIPO-
BEJCHUS TaKMX pabOT, ¥ COOTBETCTBYIOIIMM CIIEIIMATUCTaM.

OCOOEHHOCT M BO3MOXHOCTU OpPraHM3alMOHHOTO IPOSKTUPOBA-
HMST — 3TO OTAEbHAs TeMa, pacCMOTpeHHasI B r1aBe 11.
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3. B padoTe no coBepIIeHCTBOBAHMIO OPraHU3aLMH TPYAA CJedyeT ONHu-

paThbcs HA yYacTue nepcoHana npeanpustus. Heo6xonquMo mpoBoauTh KOH-
KYPCBI CPeIU MepcoHaja 1o pelIeHUI0 Pa3TuIHbIX OpraHU3allMOHHO-TeX-
HUYECKMX BOMPOCOB, BCSYECKU MAaTEpPUAIbHO U MOPAJIBbHO CTUMYIUPYS
pa3BUTHE TBOPUECKO MHUIIMATUBBI PAOOTHUKOB.

DN AW

o

10.
11.
12.
13.

14.

KoHTponbHbie Bonpochbl

. Uto noHumaetcst noxa (popmoit opraHuzanmu Tpyna? Packpoiite kiaccuduka-

uio ¢bopM opraHu3aluu Tpyaa.

. Kakas opranmsanms Tpyna Ha3bIBacTCsI CIMHOJMYHOM, a KaKasi COBMECTHOI?
. Kakwe cyectByioT (pOpMBI COBMECTHOIO TpyAa U B YEM X OCOOEHHOCTH?

. Kakas cymectByeT knaccudukanusi BUAOB MPOM3BOICTBEHHBIX Opuras?

. B yem 3akiiouaeTcst mpeMMyIecTBO KOMIUIEKCHBIX OpUral ¢ TIOJHOM WK Ya-

CTUYHOI B3aMMO3aMEHSIEMOCTbHIO nepen 6pI/IFaI[aMI/I JApyrux BI/II[OB?

. Kakue 6pmam)1 Ha3bIBAlOTCAd CMCHHBIMU U CKBO3HBIMU, B YEM UX 0COOEHHO-

CTU U KaKOBbI IIPEUMYILIECTBA CKBO3HBIX 6[)1/11"8.[[?

. B yem coctosit ocobeHHOCTU IJIaHUPOBaHUA paGOTI)I 6p1/1raz[ 110 €AMHOMY Ha-

PpsIy M OTLIATHI 10 KOHEYHOMY pe3yibTaTy?

. BueMm npossiasiercst camoynpaBiieHue B Opuragax?
. Uto moHuMaeTcst moJ GpuragHbIM X03pacyeToOM M KaKOBBI OCHOBHBIE TpeOO-

BaHMSI IS €70 YCTaHOBJIEHUS?

KakoBbI 0COOEHHOCTH MCTIOJIb30BAHUS MOAPSIA U apEHIBI B TIPOU3BOJICTBEH-
HBIX Opuramax?

KaxkoBbl mokazarey palMoHaJIbHOM YMCIEHHOCTA PaOOTHUKOB B Opuramax?
KaxkoBbl 0COOEHHOCT KOMaHIHOM OpraHu3aLuy Tpyaa?

B yeM 3akimouaercst 3(h(peKT CUHEPIUU U KaK OH TPOSIBIISIETCS TIPU TIepexojie
OT MHAVBUAYATbHOI (hOPMBI OpraHU3aLMK K TPYITIIOBOIA?

B uyem 3akioyaloTcsi OCHOBHBIE YCIOBMSI oOecrieueHus: 3(p@ekTuBHOCTU
TPYNIOBBIX (KOJUIEKTUBHBIX) (DOPM OpraHM3allMi U CTUMYJIMPOBAHUS Tpyaa
Ha COBPEMEHHBIX MPEANTPUSITUSIX?
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BakHeiiee yciaoBHe YCTaHOBJICHHUS Ha IIPOM3BOICTBE BBICOKOTO
YPOBHSI OpraHM3allMu Tpyla — ee MPOeKTUPOBaHUE, T.e. 3a0JaroBpeMeH-
Hasl, TIIATeJbHAs MPopaboTKa BCeX BOIIPOCOB OpraHM3alMU TPyHa, BbIOOP
HaWJIy4IlIero ee BapyaHTa A0 TOT0, KaK MPEeArnpusTie HaYHeT (DYHKIIMOHM -
poBathb. JJoKyMeHTal1sl, KOTOpasi MOSBJISIETCS. B pe3y/ibTaTe TaKoii Ipopa-
OOTKM, HA3bIBAETCSl MPOEKTOM OPTraHM3aNUM TPYAA, VU OPraHU3anOHHBIM
npoekToM. B copepkaHue opraHM3alMOHHOIO MIPOSKTUPOBAHMSI U OpPTraHU-
3alIMOHHOTO TIPOEKTa MOXKET BXOAUTD TaKXKe KOMIUIEKC ITPOEKTHBIX pa3pa-
GOTOK IT0 OpraHM3alMK POU3BOJICTBA.

[MpoexTupoBanue opraHW3alnU TPyAa UMeEET TPU OCHOBHBIE Pa3HO-
BUIIHOCTH:

1) pa3pabOTKy TUIOBBIX IIPOSKTOB OpraHMU3alMK TPYIa U TUIIOBBIX Op-
TraHW3aIMOHHBIX PEIICHUIA;

2) pa3paboTKy pa3neoB OpraHM3alMu Tpyaa B COCTaBe MPOEKTOB CO3-
JAHKSI HOBBIX, a TAKKE MIPOEKTOB PEKOHCTPYKLIMU, PACILIMPEHUS, TEXHUYE-
CKOT'O TIEPEBOOPYKEHUS TEUCTBYIOIINX MTPEIITPUSITHIA;

3) pa3paboTKy MPOEKTOB M3MEHEHMS MM COBEPLICHCTBOBAHUSI Opra-
HU3ALNHU Tpyaa Ha JCHCTBYIOIINX MIPEATIPUSTHUSIX, KOTOPHIE TTOIBEPTraroTCsT
PEKOHCTPYKIINK, PACIIMPEHUIO UM TEXHUYECKOMY IEPEBOOPYKEHMUIO.

OpraHu3aLOHHBIA IPOEKT MOXET ObITh COCTABHOM YACThIO «HOY-Xay»
(oT aHr1. fo know how to do it — 3HaTh, KaK jeJlaTb) — BUJa HEMaTeHTOBAaH-
HOI mH(pOPMALINH, SBISIOIICHCS 00BEKTOM MEXIYHAPOTHOM TOPTOBIIH.

11.1. TunoBble NPoEKTbI opraHM3aLum Tpyaa
¥ TUNOBbIE OPraHN3aUNoHHbIE peLleHus

TunoBo# MPOeKT OpraHM3auuyv TPyJa — 3TO OPraHU3ALMOHHBINA TOKY-
MEHT, B KOTOPOM TpopaboTaHbl U 0(hOpMIIEHbI B BUAE MPOCKTHON TOKY-
MEHTAllMU BCE OCHOBHbIE PELIEHUS MO KaXXIOMY M3 KOMIIOHEHTOB Opra-
HU3ALMU TpyAa ISl TUIIMYHBIX 00bEKTOB: pab0oUyrX MECT, MOApa3aeieHUN,
IPEONPUITUIA.

TunoBble OpPraHu3alMOHHbIE pelleHus] — Pa3HOBUAHOCTb THUIIOBOTO
MPOEKTUPOBAHUSI, B KOTOPOM MPOopadoTaHbl 1 0O(pOPMJIEHBI B BU/IE MTPOEKT-
HOI JOKYMEHTAIIMU OTIEIbHbIC KOMIIOHEHTHI OpraHu3alnu Tpyaa (Harpu-
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Mep, TUTIOBbIE PEKMMBI TPYyJa U OTIbIXa, TUTIOBbIE CUCTEMbI PETIAMEHTUPO-
BaHHOTO OOCITY>KMBAHMSI IIPOU3BOACTBA, TUIIOBEIC ITPOIICAYPHI BBITIOJTHCHMS
TeX WY UHBIX yIpaBIeHYSCKUX QYHKIIUI U T.1I.).

Tunosele MTPOEKTHI OPTaHNU3ALMU TPYA U TUTIOBBIE OPTAHU3ALIMOHHbBIE
peleHus Uil 00beKTOB Pa3HOTO YPOBHS MO3BOJISIIOT Peain30BaTh OAUH U3
HauOoJiee MPOrPeCCUBHBIX M MEPCIIEKTUBHBIX METONOB PAaCIpPOCTPaHEHUS
u ucnonb3oBanrss HOT Ha neliCcTBYIOIINX W CTPOSIIIMXCS IIPEITTPUSI TUSIX.

Pa3paboTKoil TUIIOBBIX MPOEKTOB OpraHU3allMM TPylda OXBaTbIBAaeTCs
TPyA paOOTHUKOB MAaCCOBBIX MPOGeCcCHii: pyKOBOAUTEICH, CIICIINAINCTOB,
MPOYMX CIyXalluX, pabounx, a TAKXKe TPYI Ha TUMTMYHBIX MPOU3BOJCTBEH-
HBIX yYacTKax, B lIeXaX ¥ Ha MPEATPUSITUSIX B IIETIOM.

Bce pa3HOBUIHOCTM THUIIOBBIX MPOEKTOB OPraHU3AIMU Tpylda UMEIOT
JIBE OCHOBHbBIE chepbl TPUMEHEHMUSI:

1) oHM mIpeaHa3HAYAIOTCS IS IMPOSKTHBIX OPTraHM3aIlnii, KOTOPBIE UX
WCITOB3YIOT MPU MPOSKTUPOBAHUM OPTaHU3AIIMU TPYIa B COCTAaBE MPOEKT-
HOM TOKYMEHTAIIUM IUTSI HOBBIX OOBEKTOB;

2) oHM 3apeKOMeHIoBaIu cebsl B KauecTBe 3(h(HeKTUBHOIO CPEACTBa,
HCIOJI3YeMOTO JUISl COBEPIIICHCTBOBAHMSI OpraHU3allK Tpyaa Ha JeHCTBY-
IOIMX TIPEITTPUSITHASIX.

B Hacrosiiee BpeMst TpYIHO CyIUTh O MaclliTabax UCIOIb30BAHUS TH -
ITOBBIX MIPOEKTOB OpPTaHM3AallMMU TPYyHIa, TaK KaK TaKOH CTaTUCTUKHU HE Be-
nercsa. Ho aTo He o3Hauyaer, yTo mpobjeMa TUMOBOrO MPOEKTUPOBAHUS
OpraHu3alyy TpyJa cTaja HeaKTyaabHON. TUIOBbIe MPOEKThl HE YTPATUIN
CBOETO 3HAYEHMUSI, HO, OE3yCIIOBHO, (hDOPMBI UX pa3pabOTKU U peanu3aluu
MpeTepIieBaloT CYIIECTBEHHbIE U3MEHEHUSI.

ConepxaHue THIOBOrO MPOEKTA OPraHU3AIMU TPyda OTMPENeIsIeTCs
KOHKPETHBIM OOBEKTOM TMITOBOTO MpoekTupoBaHus. IIpoekTHbIe pelie-
HUS TIPEACTaBICHBI B IPOEKTE B BUAC OMMCAHMI, CXeM, TaOIuII, TpacdKOB,
pacuetoB. CocTaB U CTENIEHb E€TaTU3alMU MaTepUaJIOB, BXOISIIUX B MPO-
€KT, Pa3JIMYHbI JUISI TIPOEKTOB OpraHU3aluy Tpyna Ha paboyeM MecTe, Ha
IIPOU3BOACTBEHHOM yUYacTKe, B Iiexe W Ha mpeanpusatun. CoaepKaHue TH-
MOBOTr0 MPOEKTa 3aBUCUT TaKXKe OT TUIla ITPOU3BOACTBA, BUJA MIPUMEHSsIE-
MOT0 00OpyI0BaHMsI, OT OCOOCHHOCTEN MpeaMeTa Tpyaa.

Kak mpaBuio, TUTIOBOU MPOEKT OpraHU3alMy Tpyaa Ha paboyeM MecTe
CONEPKUT CIIeIYIOIINE pa3IeIbl.

1. BBenenne. B HeM moka3sbiBaeTcs 3HaUYeHUE AaHHOU mpodeccuu, ee
yIETbHBI BEC B YMCJIEHHOCTH PaOOTHUKOB OTPAC/IM, JAETCs XapaKTepu-
CTHKA CYIIECTBYIOIICH OpraHU3allMy Tpyda Ha IMTOTOOHBIX PaOOYMX MeCTax
U ee HeJIOCTaTKM, YKa3bIBaeTCs aipec OpraHu3aluu-pa3padoTynKa.

2. Ha3naueHmne W xapaKTepHuCTHKA padoyero Mecta. B Hero Bxonut Hau-
MeHOBaHue pabouero MecTa, mpodeccusi Mo TapuPHo-KBaTU(GUKALIMOHHO-
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My CIIPaBOYHUKY, BUI 1 TUII IPOM3BOACTBA, POJIb TaHHOTO paboyero Mecra
B IIPOU3BOIACTBEHHOM IIPOIIECCe, €TO CIIeIINaTN3aIisI U OCOOCHHOCTH.

3. OcHaieHre padoyero MecTa. YKa3bIBacTCsS COCTAaB M JAaeTCsl KpaTKast
TeXHUYECKas XapaKTepHCTUKA OCHOBHOTO TEXHOJIOTMIECKOTO M BCIIOMOTa-
TEJILHOTO 00OPYIOBaHUsI, TEXHOJIOTMUECKOUN M OpraHU3allMOHHON OCHACT-
KU, TIPOM3BOACTBEHHON Taphl, CPEACTB CBSI3U, CUTHAIM3AIM, OCBEIICHUS
U IPYTroro oCHallIeHUs.

4. IIpocTpaHCTBEeHHAs1 OpPraHU3aIMs padoyero MecTa U IOPSIIOK pa3Me-
IIEHUS Ha HEM TeXHOJIOTUIECKOM M OpTaHM3aIlMOHHOM OCHACTKH, TIPEIME-
TOB TpyJa U TOTOBOI MPOAYKIIMU. [TpuBOIATCS CXEMBI M PUCYHKU TIJIaHU-
POBKM paboyYero mMecra, KOTOpbIe MOIMOJHSIOTCS CXeMaMU U OIMMCaHUSIMU
OTIEBHBIX 3JIEMCHTOB (HAIIpUMEDP, Pa3MEIICHUST MHCTPYMEHTA B JIOXKE-
MEHTaX MUHCTPYMEHTAJIbHOTO SIILIUKA).

5. @opmbl, MeTOIBI M MpHeMbI Tpyaa. [IpwBoauTCa MX ommcaHue, U3-
JlaraloTcsl coiepXkaHue Tpyaa, 00SI3aHHOCTM pabOTHMKA, €ro OCHOBHBIC
1 BcioMoraTebHble (DYHKIINU (PEKOMEHIYEMbIC TUTIOBBIC ITIPUEMbI I ME-
TOABI TPYIA).

6. OpraHu3anus 00Cay:KUBaHHSA Padodero MecTa. YKa3bIBaloTCsl (yHK-
MU OOCITy>XKUBaHUsI, HOPMBI M PerjlaMeHT OOCTY:KMBaHUS MO KaxXKIOoil 13
(byHKIIMIA, cCTOCOOBI U CPEeCTBA CBSA3U M CUTHAIM3AlMM Ha CiIydyail CpOuHOM
HEOOXOTMMOCTH B KAKOM-JTM00 BUAC OOCTYKMBAHUS, CTCIICHb YJaCTHsI ca-
MOTo pabOTHUKA B OCYILECTBICHUM PAa3JIMUYHBIX BUIOB OOCITYy>KMBaHUS pa-
Oouero Mecra.

7. Ycnous Tpyna Ha padoyem mecte. [IprBoASITCS TaHHBIE O TIPOESKTUPY-
€MBbIX YCJIOBHSIX TPYZa, B TOM YHMCJIC O PEKOMEHAYEMbIX YPOBHSIX IO KaXXKIOMY
W3 CAHUTAPHO-TUTUCHUYECKUX (DAKTOPOB, 00 OCOOCHHOCTSIX IICUXO(MHU3NO0-
JIOTUYIECKUX YCIIOBUIA (TSDKECTh TPyIIa, €T0 HEPBHO-TICMXMUECKast HAaITPSTKeH-
HOCTb, TEMII U PUTM PabOTHI), TPeOOBaHMS O€30ITACHOCTH 1 OXPaHBI TPYIA.

8. Hopmbl Tpyma. YKasbIBaloTCsS IPOEKTHPYEMble HOPMbI BpeMEHU
U BbIpaOOTKMU.

9. Omnara tpyna. OTmeualorcsi peKOMeHIyeMble (hOPMbI U CUCTEMBI
OIJIaThl TPy, NEeUCTBYIOIIME TapudHbIE CTaBKU Ha OIJIaTy Tpylda paboT-
HUKOB OIIpeNeIcHHOM Tpodeccui 1 KBaTu(UKaIIuy.

10. OcHoBHbIe TpeOoBaHusA K PpadoTHUKY. [IpodeccroHabHBIE TPeOO-
BaHMS: TIpodeccuss U paspsii, IPpU HEOOXOTUMMOCTU — TpPeOyeMbIil CTax
paboThl, ypOBEeHb 00Iero 00pa3oBaHus, GOpMBI U 00bEM CHELUATBHON
noarotoBku. Ilcuxodusnosornyeckue: ocodbie TPeOOBAHUS, CBI3aHHbIE
C BHITIOJTHSIEMO paboTOil Ha MaHHOM padoyeM MeCTe M OTHOCSIIHECS
K YPOBHIO (DM3MUYECKOI BBIHOCIMBOCTH, OCTPOTE CIIyXa U 3pEHUsI, I[BETO-
Pa3IMIEeHUIO, YYBCTBUTEIIBHOCTH, TIOIBVXKHOCTH TTAJIBIICB, 3PUTEIIHHO-MO-
TOpHOI peakunu 1 Ap. [lcuxoduszumonornyeckue TpedOBAHUS TTPEIbSIBIIS-
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I0TCSl HE B MOJHOM 00beMe, a TOJIbKO K TeM KauyecTBaM, KOTOPbIe UMEIOT
npodeccuoHaIbHOe 3HAUeHNE M KOTOPhIE HEBO3MOXHO IIPUOOPECTH, pa3-
BUTb, HATPEHUPOBATh.

11. MokymenTanus Ha pa6odem mecte. [Ipon3BonuTCst mepedyeHb cripa-
BOYHBIX, PACUETHBIX MATEPUAJIOB, TTACIIOPTHBIX MaTepUaOB Ha 00OPYIO-
BaHUe, (opM YYETHOH MOKYMEHTAIlUM; B KaueCTBE OCHOBHOIO CBOIHO-
IO OpPraHM3allMOHHOTO TOKYMEHTa Ha paboyeM MecTe pa3padaThiBaeTCs
1 IIPUJIaraeTCcd KapTa OpraHu3alyu Tpyaa, BKIoyaouas B ce0s Bce MPUH-
LIMTTHAIBHBIC TUTIOBBIC PEIICHUS JUISI TAaHHOTO pabovyero Mecra.

[To TMMOBOMY MPOEKTY TOKHA OBITH paccYnUTaHa IKOHOMUYEcKast 3(-
(beKTUBHOCTH OT ero BHeApeHUs. KpoMe Toro, B MpuI0XKEeHUSIX TIPUBOISIT-
CsI HEOOXOIMMEBIE CXEMBI, YePTEXKH, pACUCThI, THCTPYKIIMH O TIPAKTUICCKOM
HCTOJIb30BaHUM, chepe MPUMEHEHUsI U MOPSIIKE UCITOIb30BaHUS TUTIOBOTO
TIPOEKTA.

TunoBble MPOEKTHI OPraHU3AIUY TPyda Ha MMPOU3BOJACTBEHHOM yJacT-
Ke, B IIeXe ¥ Ha MPEAIPUSTAN OTIIMIAIOTCS IO COCTaBY M CONCPXKAHUIO APYT
OT JIpyra W OT TUIIOBOTO MPOEKTa OpraHu3alluy Tpylda Ha paboyeM MecTe.
B Hux Bompochl opraHu3aluy TpyJaa B MaciiTadbe oObekTa (yyacTka, 1exa
W TIPSANPUSATHS) JAIOTCS YKPYITHEHHO, 0e3 JeTaJn3alliy pelIeHU ITo
OTIEJbHBIM PAOOUYUM MECTaM.

J71s1 nCIIoIb30BaHUS TUTIOBOTO IIPOEKTa HEOOX0aMMa pa3padoTKa Tuia-
Ha MEPOTIPUITUI, obecrieunBaonnX 3(PhHEeKTUBHOE TPUMEHEHUE TUTTOBBIX
pELLIEHUIA.

B mrogpasnereHusIX MOTYT CO3IaBaThCsI TBOPUYECKIE OpHUTAIbl, BKITIOYA-
IOIIIME CIIeIMAICTOB, PAaO0YMX — HOBATOPOB MTPOU3BONCTBA, JIsI yIacTusI B
peam3aliy OpraHN3allMOHHBIX TUTIOBBIX IIPOSKTOB. B 310l paboTe MoTyT
TaK>Ke yJaCTBOBaTh Ha IOTOBOPHBIX Havajaax oTaessl v jabopatopuun HOT
HayJIHO-MCCJIeMOBAaTeIbCKUX OpraHu3anuii, GupMbl (LIEHTPHI) OpTaHU3a-
LMY TPyIa.

OpraHuzaius — pa3pabOTYMK TUIIOBOTO MPOEKTa 00s13aHa OKa3bIBaTh
MIPEAITPUSITUSIM METOIUICCKYIO TTIOMOIIb M OCYIIIECTBIISTh aBTOPCKUIA HAMI-
30D 3a MCMO0JIb30BaHMEM HOBBIX pa3paboOTOK.

11.2. lpoeKkTUpOBaHKE OpraHu3aLum Tpyaa
ANA BHOBb CTPOALLUXCA NPEANPUATHIA

PazpaboTka BompocoB opraHu3alny Tpyda Ha CTAAUU MPOEKTUPOBA-
HUS HOBBIX OOBEKTOB PEIIACTCST ABYMSI ITYTSIMU:

1) mytem yueta cneuududeckux tpedboanuii HOT npu KoHCTpyupo-
BaHUW HOBOW TEXHUKHU, MAIlIMH, MEXaHU3MOB, MPU pa3padOTKe TEXHOJO-
WU 1 TIPOEKTUPOBAHUM 3MAHUH U COOPYKEHUIA;
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2) myTeM MNpOeKTUPOBaHHUS JIsI BHOBb COOPYXXA€MOTO MPEeaNpUsITUS
COOCTBEHHO OpraHM3alMy TpyJa Ha HAy4YHOI OCHOBE, T.€. pa3pabOTKU Op-
raHM3alMOHHOM YacTu OOIIETo MpoeKTa MPeAnpUsITUSI.

DTO MOJKHO JeNaThCs IS TOTO, YTOOBI TTPOTPECCUBHAST OpraHU3aIIUs
TpyJAa U CBSI3aHHBIE C HEW pelIeHUsI 110 PAllMOHAIIbBHOMY Pa3[IeIeHUIO U KO-
orepauuMu Tpylda, OpraHv3alu U OOCIY>XKMBAHUIO pabOYuX MECT, Tepe-
IOBBEIM TIpHieMaM U MeTodaM Tpyla, TeXHUIeCKH 000CHOBAaHHBIM HOpMaM
Tpyda, HEOOXOAMMBIM YCJIIOBUSIM TPyla, COOTBETCTBYIOILUM (popmam U cu-
cTeMaM OIUIATHI Tpyda HAILUIH OBl CBOE pEeIlIeHUEe YKE¢ B MPOCKTHOM TOKY-
MEHTAallUU, T.€. ellle 10 BBOAA O0BEKTa B OKCILTyaTall1Io.

OcHOBHBIMU, HauboJIee MOTHBIMM METONMYECKMMU MaTepuaiaMu 110
MPOEKTUPOBAHUIO OpraHU3aluK Tpyda CIyXKaT W IO CEeroJHSIIHUN JeHb
MexotpacneBble TpeboBanuss HOT npu npoekTupoBaHUU, pa3paboTaH-
Hele HUUM Tpyma coBMeCTHO O MHOTMMU OBLIBIIMMU BEeAyLIMMU B CBOEM
oonactu HUW ctpanbl (Takumu, Kak MHCTUTYT TEXHUYECKON 3CTETUKMU,
HMHcTuTyT TurneHsl Tpyaa u npodsadoseBanmii, MHCTUTYT oxpaHbI Tpyaa,
MHCTUTYT MPOMBILIJIEHHBIX 3IaHUI U COOPYXKEHUIA 1 JIp.) U YTBEPKAEHHbI -
MU LIEHTpaJIbHBIMU BengoMcTBamMu 1980-x IT.!

[TpoekT HOBOTO MPEONPUSITUS — 3TO OTPOMHOE MHOTOTOMHOE (2 MHO-
raa, U1 KPYIHbBIX IIPOMBILIJIEHHBIX IPEANPUATUIA, U MHOTOTOHHOE B TIPS~
MOM CMBICJIC) TIPOM3BEICHUE, COCTOSINEe M3 IMOSICHUTEIBHBIX 3aITMCOK,
cXeM, uepTexeit, crienudukaluii 00opyloBaHUs, CMET U JAPYTUX TPO-
eKTHBIX MaTepuasioB. CTpyKTypa U COCTaB IIPOEKTOB PEerIaMEHTUPOBAJICS
LIEHTPAJIbHBIM CTPOUTEIbHBIM BeAOMCTBOM cTpaHbl — ['occtpoem CCCP,
¢ mast 1999 r. — T'ocynapctBeHHBIM KomMuTeToM Poccuiickoii Depepaunn
TI0 CTPOUTEIIBCTBY M KMJIMIITHO-KOMMYHaJIbHOMY KoMIiekcey. B 2008 rony
(YHKLIMU TIOCNIEAHETO B pe3ybTaTe aiMUHUCTPATUBHON pedopMbl ObLIU
nepenatbl OefepaabHOMY areHTCTBY 110 CTPOUTEIBCTBY M XKUJIUIIHO-KOM-
MyHajJbHOMY X034icTBY (PoccTpoit), Haxonsiuemycsi B BeaeHUM MuHu-
CTEepCTBa perMoHaIbHOTO pa3BuTust Poccuiickoit @eneparivn.

KaxmpIif MpOeKT COCTOUT M3 CTAaHAAPTHOTO HAabopa yacTeil U pa3lesioB.
B Hacrosiiee Bpemsi COCTaB 1 coliepKaHue MPOeKTHON JOKYMEHTAIIMY Ha CTPO-
WTEIIBCTBO TIPSAIIPUSATHIA, 3MaHUI U COOPY:KEHUI ompenesieTcss MHCTpyKIm-
eif 0 mopsiaKe pa3padOTKU, COTJIACOBAHUS, YTBEPKIEHUS M COCTaBE MPOEKTHOMN
JMIOKYMEHTALIMM Ha CTPOUTEIBCTBO MPEANPUATUIA, 3TAaHUN U COOPYKEHUIA.

Mexotpaciessie TpeboBanuss HOT npu npoekTupoBaHUU, O KOTOPBIX
YIOMUHAJIOCh BBIIIE, COACPXKAT:

1) TpeboBanuss HOT K apXUTEKTypHO-CTPOUTETHLHOMY ITPOEKTUPOBAHUIO;

' MesxoTrpacieBbie TpeGOBaHMsI 1 HOPMATUBHbIE MaTEPUAJIbI [T0 OPTAHU3ALIMK TPYIa, KO-
TOPBIE TOJKHBI YYUTHIBATHCS] IPU MMPOSKTUPOBAHUY HOBBIX M PEKOHCTPYKLIMU AEHCTBYIOLINX
TIPEANPUSTUI, TEXHOJIOTMYECKUX MpoLieccoB u obopynosanus / BHMLentp. M., 1990.
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2) TpeboBaHus 1 HopMaTtuBHbIe MaTepuanbl HOT mo npoekTupoBaHuio
000pyIOBaHUS;

3) TpeboBaHus U HopMaTuBHBIE MaTepuaibl HOT no nmpoekTupoBaHUIO
TEXHOJIOTUYECKUX MTPOLIECCOB;

4) HOpMaTUBHbIE MaTepUabl IO pa3padOTKe B MPOEKTaX MPEeANPUSTUI
OpraHu3aluy Tpyaa U yrpaBieHUs .

OpraHu3aius opriupoeKTUPOBAHMS B COCTAaBE ITPOEKTOB HOBOTO CTPO-
HUTEJIbCTBA MIPEAIIPUSITUI TIPEeAyCMaTPHUBACT €0 HOPMATUBHOE M METOAMYC-
ckoe obecrieueHne. Heobxonnma Takke crcTeMa TOATOTOBKY U TIOBBIIIIE-
HUS KBATU(DUKALIMY CIEUATUCTOB MO OPTIPOEKTUPOBaHUI0. OTMEUEHHbIE
TpeboBaHUs OTpaxkeHbl Ha puc. 11.1.

HopmatusHoe n meToamnyeckoe obecrnedyeHne

[MoproToBka v NOBLILLEHWE
KBanndukaumm nepcoHana
ons npoektuposaHua OT
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cocTaBa npoekTa, ) MO MNPOEKTMPOBAHNIO HAYYHOW

nopsiaka ero opraHusauun Tpyaa B CoCcTase
paspaboTku, NPOEKTOB HOBbIX NPEANPUATUI l
cornacoBaHus { } MpoekTHas
1 YTBEPXAEHUS opraHusauus
OTpacneBble TpeboBaHMS
1 HOPMAaTVBHbIE MaTepUanbl Moapasaenexns
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HOpMbI TEXHONOTNYECKOrO MPOEKTA: e TR
> MPOEKTUPOBaHUS (pac4eTbl OPTAHU3ALINA Paspen npoekra:
YMCIEHHOCTYM NepcoHarna) M YCNoBU4A opraHusauys
TPYOA 1 ycrnosusa Tpyna

MexoTpacnesblie
- 1 OoTpacnesble HOPMbI
1N HOPMaTKMBbI MO TPy

lMoaTanHble oprrpoeKTs!

019 nepuoaa nycka

MpelcKkypaHTbl PacueHku npeanpuaTns

> Ha NPOEKTHbIE | Ha MPOEKTMPOBaHVE A TeDVORE OoBOGIYR

paboTh opraHusauum Tpyaa A PO, ~
. NPOU3BOACTBEHHOW ||
MOLLHOCTM
MHCTPYKUMS 0 mopsake NpoBeaeHns

L] 3KCMepPTU3bl NPOEKTOB 1 CMeT L5 nepuoaa
Ha CTPOUTENbCTBO aKcniyataumm

| JkcnepTr3a NnpoekTa |

L

YTBEpPXAEHME npoeKkTa

Puc. 11.1. Cucrema obecrnieueHust pa3pabOTKU OPTIIPOESKTOB
B COCTaBe IMPOEKTOB HOBBIX MPEAIPUITHIA
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OprupoekT MoJAroTOBKM MpeInpuaTHs K NMYCKY M OCBOEHHI0 pa3padaThl-
BaeTcs B T€ XK€ CPOKU, YTO U OPTIIPOEKT B COCTABE IIPOEKTA IPEAIIPUSITHS.

OpropoekTsl MycKa, OCBOEHHS MPOEKTHOW MOIIHOCTH M 3KCILIyaTAluH
npeanpuaTH IO/DKHBI pa3padaThiBaThbCsl B CPOKH, MPEILISCTBYIOLINE 3Ta-
ITaM BBOJIA MIPEAIIPUSITUS B IeHICTBHE.

Kowmmnekchrbiii yuet TpeboBanuit HOT mpu npoekTupoBaHUU 000pY-
JIOBAaHUSI, TEXHOJIOTMIECKHUX MPOILIECCOB U MIPEANPUSITHI, a TAKKE OCHOBA-
TeJIbHAsI MPOpabOTKa BOMPOCOB OPTraHMU3allMU TPY/Ia B TPOEKTaX CTPOSIIINX-
Cs U PEKOHCTPYUPYEMbIX IPOMBIILICHHBIX OObEKTOB — BaxKHOE YCIOBUE
pocTa 3KOHOMUYECKOI 3(P(PeKTUBHOCTY MPON3BOJACTBA M PEIICHUS COLM-
aJIbHOM MPOOJIEMBbI IMOBBILICHUS COAEPXKATEIbHOCTY U IIPUBJICKATEIbHOCTI
Tpyna.

11.3. [IpoeKkTUpOBaHKUe OpraHu3aLum Tpyaa
ANA AeACTBYIOLWMX NpeanpuATUIA

[IpoexTpoBaHUe OpraHU3ALNHU TPyJa HE OrpaHUYMBACTCS pa3padoT-
KO TUITOBBIX MPOEKTOB U yyeToM TpebdoBaHuiit HOT mpu crpoutenbcTBe
HOBBIX ITPOMBIIIUICHHBIX 00BEKTOB. OHO MOJDKHO OCYIIECTBISTHCS U Ha
JEUCTBYIOIINX MPEIITPUSITHSIX.

Bcskoe 6osee mim MeHee KpyITHOE COBEPIIICHCTBOBAaHUE OpraHU3aIlii
Tpyda HYXKIAeTcs B €ro MPOCKTUPOBAaHUU. TaK, IIPOCKTUPOBAHNE JOJIKHO
MPEeAIIeCTBOBAaTh PA3BUTUIO U TIOBBIIEHUIO 3(DGHOEKTUBHOCTU OpUramHoO
(opMBI OpraHM3aK U CTUMYJIMPOBAHUS TPyIa; Ha OCHOBE IIPOCKTOB CO-
BEPIIEHCTBYETCS OpraHW3als Tpylda Ha OTIEJIBHBIX MPOM3BOICTBEHHBIX
yyacTKax, B L€XaX M IPYrux IMoapasiesieHUsIX Kak BaXKHbI crocod, obe-
CITEYMBAIOIINI KOMIUIEKCHOE, BCECTOPOHHEE PellleHre 3TOTo BoIpoca. Jta
Mepa 0COOEHHO HeoOXonuma TeM MPEeaNnpUsITUsIM, KOTOPbIe B CBOE BpeMsI
BBOIMJIMCH B KCIUTyaTalllIo 0e3 IIPOeKTa OpraHn3auy TPyaa.

PaGoTa no npoeKTupoBaHUIO COBEPILIEHCTBOBAHUS OPraHU3alMKY Tpyaa
MIPOBOIUTCS CWJIAMU CaMUX TPEANPUATHI, UMCIOINX ITPOSKTHBIC M KOH-
CTPYKTOpPCKUeE roapasneneHus, noapasaeneaust HOT, a Takxxe Ha 10roBop-
HOI OCHOBe — LieHTpaMu ((prpMaMu) MO OpraHu3aluy Tpyaa WK Jadopa-
topusmMu HOT 1ipu oTpaciieBbIX HAy9HO-HMCCIIeI0BATEIbCKIX MHCTUTYTAX.

B oTiuyue oT TMMOBOrO MPOEKTUPOBAHMSI OPraHM3allMU Tpyda s
MAaCCOBBIX TIpoecCcii pyKOBOAUTEIICH, CIIEIIUATINCTOB, IIPOYNX CITYKAIITIX
¥ paboumMx, a TaKKe JUIST THITWIHBIX ITPON3BOJICTBEHHBIX YJaCTKOB M 1IEXOB
pa3paboTKa OPTrIPOEKTOB IS MEUCTBYIOIIMX IPEANPUATHIA HOCHUT, KakK
MIpaBUJIO, MHANBHUIYaJIbHBIN XapakTep. OHa OCHOBBIBAETCS Ha TIIATEIBHOM
HU3yYEeHUU OCOOEHHOCTE KOHKPETHOTO MPOU3BOJCTBA U 3a4acTylO TpeOyeT
HeCTaHAAPTHBIX peIICHUIA.
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WnauBuayaibHOE MPOSKTUPOBAHUE OPraHU3allMK TPYIa He MCKITIoYa-
€T, a, Hao0OPOT, TpenrojiaracT MaKCUMaIbHOE MCIIOJIh30BaHIE TUITOBEIX
pellIeHUIi, HO TaKKe PeLIeHUs] MMEIOTCS JaJIeKO He JIJIs1 BCEX BUIOB M TUIIOB
pabouyux MecT, a TeM OoJiee He JIJIsT BCeX pa3HOOOpa3HbIX YUYacTKOB U 1ie-
XOB; IOCJEIHUE Xe SIBJSIOTCS HauboJiee pacIpOCTPaHEHHBIM O0OBEKTOM
MPOEKTUPOBAHUSI.

XapakTepHOil 0COGEHHOCTBIO OPITIPOEKTUPOBAHUS B COBPEMEHHbIX
YCIIOBUSX SIBJISIETCSI HEOOXOAMMOCTD YBSI3KM BOIIPOCOB OpraHM3alliy TpyIa
C BOIIPOCAMM OpPraHM3alIM ITPOM3BOICTBA M YIIPABICHMUSI.

OcHOBHOe TpeboBaHue, MPeabsIBIsIEMOe K MPOEKTaM, COCTOUT B CO-
OJIFOICHUM TIPUHIIUIIOB CUCTEMHOCTH, KOMITJIEKCHOCTH M TIPOTPECCUBHO-
CTU MPU PELIeHNU BOIIPOCOB OpraHM3aluy Tpyaa.

OO01IMiT MOPsITOK pa3pabOTKKM MPOeKTa OpraHu3aluyu TPyJOBOTO TpPo-
mecca CKIIaIbIBAeTCS U3 CICOYIONINX IeHCTBUIA:

B yCTAHAB/IMBAIOT COAepKaHUE Tpylda B MOApa3ieicHUM (Ha ydacTKe,
B 1IeXe, B OTHEJIC U T.I.) B BUIE TIepEYHS ONepalldii VTN TIPOLEAypP U YacTO-
ThI UX IIOBTOPEHMUSL;

B OIpenessiioT HauboJiee pallMOHAJIbHYIO (hOpMY OpraHu3alliK TPyIa;

B OCYUIECTBJISIIOT pa3iesieHue ornepanuii (mpoienyp) no paboumm me-
CcTaM WJIM KOMITOHOBKY orepauuii (Impolenyp) B KOMIUIEKCHI, 00beIUHEHNE
OITepalnii IO M3TOTOBJICHUIO OTAEIBHBIX IeTaJIcii, Y3]I0B, BEITIOJTHEHUIO pa-
00T U 3aKperUIeHue UX 32 KOHKPETHBIMU IonapasfaesieHusiMu. PaszneneHue
TpyAa MPOESKTUPYETCS C YIETOM SKOHOMMNYECKUX, TICUXO(PU3NOTOTIISCKIX
M COLMAJIbHBIX KPUTEPUEB €r0 ONTUMU3ALINN;

B [IPOAYMbBIBAIOT CUCTEMY MPOM3BOJICTBEHHBIX B3aMMOCBsI3ei padboT-
HUKOB BHYTPH MOIpa3aeIcHUI 1 MEXKIY HUMU;

B pelIaoT BeCh KOMILIEKC BOIIPOCOB 10 pallMOHAIbHOMY OCHAIIIEHUIO
U TUTAaHUPOBKE pabOuyMX MeECT, TIaHUPOBKE TozapasnesieHust. Pa3pabaTsl-
BarOT (PYHKIIMM, HOPMBI U TpadUKU OOCITYKMBaHUS pabOUYMX MECT, TTOMd-
pasnesieHuit, paloHaIbHYI0 CTPYKTYPY YIIpaBJICHUs, IITAThl U (DYHKIIMU
PYKOBOAUTEIIEH, CIIEIIUATNCTOB U CIYXKAIIUX, CXeMbl WH(POPMAIIMOHHBIX
ITIOTOKOB, B KOTOPBIX YKa3bIBa€TCsI BXOJSINasi U BHYTPEHHsISI JOKYMEHTa-
LWsI, ee TICPUOANIHOCTh M aJApPeCHOCThb, TPYIOEMKOCTh HCITOIb30BaHUS
U 1ieJIeBOe Ha3HAYEHUE;

B pa3pabaThIBAIOT pallOHAIBHEIC IIPUEMBI M METOIbI TPY/IA;

B yCTAaHaBJIMBAIOT HOPMBI TPYIA;

B COCTaBJISIIOT CBOJHBINM OajaHC paboyero BpeMeHM!.

B mpoexTe 0OOCHOBBIBAIOT YMCICHHOCTh IIEpCOHANa, TPEOOBAHMS
K YPOBHIO 00I1lIeT0 00pa3oBaHMs, KBaTU(MUKAIIUU, UHAUBUIYAIbHBIM Ka-
YeCcTBaM, TEXHOJOTWYECKU 3HAYMMBIM JUISI JAHHOTO MPOW3BOICTBEHHOTO
mpoiecca. YKasbIBalOT PEeKOMEHIyeMble IapaMeTpbl IO CaHUTapHO-THU-
TMEHUYECKUM, TICUXO(PU3NOJOTHIECCKUM U IPYTUM (haKTopaM, OIpeaesis-
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IOIIUM YCJIOBUS Tpyaa. PEKOMEHIYIOT pallMOHaIbHBIN peXUM Tpyaa U OT-
IbIXa. YCTaHABIUBAIOT (POPMBI M CHUCTEMBI OILIATHI Tpyda, ITOKa3aTelIn
¥ YCIIOBHST TIPEMUPOBAaHUsI, TIPUMEHSIEeMBIe Tapu(HBIC CTaBKM W CETKH,
CHCTEeMY HOoIIaT K Tapudy, CIIocod pacmpeneaeHnsT KOJUIEKTMBHOTO 3apa-
0OTKa C MUCIOJb30BaHUEM KO3 GULIMEHTA TPYAOBOro yyacTus u ap. I1po-
pabaThIBalOT apXUTEKTYPHO-TUIAHUPOBOYHBIC PEIICHMUSI, 00eCTIeYnBalOIIe
3¢ GEeKTUBHOE HMCIIOJb30BaHWE IIOMAmM M 00BbeMa ITPOU3BOIACTBEHHBIX
MOMEIIEHUI, OCYIIECTBISIIOT 30HMPOBAaHUE 1IEXOB M yYaCTKOB ¢ 000C00-
JICHUEM OCHOBHBIX M BCIIOMOTATEJIbHBIX YIaCTKOB, MECT CKJIaIMpPOBAHMS,
MPOE3I0B U MPOXOJA0B, MECT JIJIsI KPATKOCPOUHOTO OTAbIXa U 30H MCUX0JIO-
TUYECKOU pas3rpy3Ku.

[Mpennarafor 1 OOOCHOBBIBAIOT IIBETOBBIC PEIICHUS OOOPYIOBAHUS,
MOMEIICHU I, apMaTyphbl, TPYOOIIPOBOIOB, MECT TMOBBILLIEHHON OMAaCHOCTH;
PEKOMEHIYIOT JIAKOKPACOIHBIC MIOKPHITUS U 3aIlIUTHO-IEKOPAaTUBHBIC Ma-
TepUaJbl; JaOT pelleHUSsI 10 03eJICHEHUIO U 0J1aroyCTPONCTBY TEPPUTOPUH,
IO CHCTeMe BU3YyaJIbHOU MHGpOPMALMU (HATISIAHAST aruTalusl, TIPOMU3BOI-
CTBeHHasl UHGOpMaLus); TpeajaraloT MoOJAeAU MPOU3BOJACTBEHHOM OeXK-
IIbl 1 OOYBH.

CoOCTaBJISTIOT ONMMACAaHWEe OCHOBHBIX COLIMAIBHBIX XapaKTEePUCTHUK ITIep-
COHaJla, pa3pabaThiBAlOT COIMAIBHO-TICHXO0JIOTHYECKUi MOPTPET MmepcoHasa
1 €TO CONHMAJIbHBIA macnopT. B mepBoM moOKyMeHTe OTpaxaloT HaCTPOCHUS,
MHEHMSI, OTHOLIEHUSI U LIEHHOCTHbIE OPUEHTALlMK PEeaIbHOTO TepCcoHa-
Jla, KOTOPbIE BBISIBJISIIOT ITyTEM IPOBEIEHUS COLMOJOIMYECKUX OMPOCOB.
Bo BTOpOoM maeTcs cTaHmapTH30BaHHAS CHCTeMa IToKasaTeJici COIlMallb-
HOTO pa3BUTHUS MEpPCoHasa: ero cCouualbHO-AeMorpacduyeckasi CTpykTypa,
COCTaB 10 KBaJM(UKAIINN U YCIOBUSIM Tpyda, 00pa3oBaTeIbHBIN YPOBEHD
W T.II.

BbipabarbiBaloT pekOMeHOALMKU MO0 O0YyYEHUIO PaOOTHUKOB HOBBIM
rmpodeccusiM, TI0 OBJIAICHUI0O UMU CMEXHBIMH TTPOheCcCUsIMU, 110 TTOATO-
TOBKE Ha MPEANPUSITUN HOBBIX PAOOTHUKOB.

[IpoekT comep:KUT TaKKe KapThl OpTaHU3aIlUK TPyHda, PACUCThl 9KOHO-
MUYecKoil 3¢ heKTUBHOCTHY MPOEKTa, TIepeueHb MEPOTIPUSITUIA, CBSI3aHHbIX
C €TO peaym3aleii. OTOT MOCIeTHNI TOKYMEHT ITO3BOJISIET CBECTH BCE ME-
POTIPUATHS, PEeKOMEHIALINY 1 TTPEUTOKEHUSI, pa3MeIlleHHbIC B pa3HbBIX Ya-
CTSIX TIPOEKTA, B €IMHYIO BEAOMOCTD, YTO IIPEACTABIISICT OOJIBIIIOE YIOOCTBO,
obJiervyaroniee rmoJjib30BaHUE TTPOEKTOM.

[lepeyeHb MepompUSATUIT SIBJISIETCSI OCHOBOM IJIaHA MCITOJb30BaHMS
npoekrTa. [Ipennpusaruio, peaau3yromeMy IIPOeKT, TOCTATOIHO K yKa3aH-
HoM popme 1006aBUTH KOJOHKHU «CpoKu UCTIONHEHUSI» U «OTBETCTBEHHbIE
3a UCIOJIHEHHWE», W TIIaH TTPaAKTUIECKU MOXKXHO ITPEICTaBIISITh Ha COTJIaco-
BaHUeE, YTBEPXIACHNE U PeaTu3alulo.
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HeobxonuMo OoTMETUTDb, UTO B COBPEMEHHBIN MEPUOI MOASPHU3ALIUMU
SKOHOMUKHU W Pa3BUTUS PHIHOYHBIX OTHOIICHUN BOIIpOCAM OpPTraHU3allM-
OHHOTO MPOEKTUPOBAHUS CTalW YIEISTh MajJo BHUMaHUS B CUJY pasia-
Jla 9KOHOMUYECKHUX CBSI3€l, CKJIAAbIBABLIMXCS AECITUICTUSIMU. MHoOrue
OPEaNPUSITUAS TIEPEXKUBAOT HE JYYIIUKA MMepHOa CBOErO CYIIECTBOBAHMUS,
0OpIOTCS 3a BBKMBAaHUE, a B TAKUX YCJIOBUSIX, KaK TOBOPST: «HE 10 XUPY,
OBbITH OBbI XXUBY». Ho Takoii mepuoa He MOXET MPOAOIXKAThCS 0ECKOHEYHO
nonro. UMeroTcs nepBble MPU3HAKW CTAOMIM3alUU SKOHOMUYECKOTO I0-
JIOXKEHUS B CTpaHe, a 9TO O3HAYaeT, YTO Bce 0oJblliee 3HaUeHUe OYyAeT yae-
JISITHCST BOITPOCaM MOBBIIIEHUS 3(D(HEKTUBHOCTU ITPOM3BOICTBA 1 TAKOMY €€
(dakTopy, KaK opraHu3anus Tpyaa.

11.4. CoBpemeHHble METOfbI NPOEKTUPOBAHUS
opraHusauuu Tpyaa

[TpoeKTHBIMU 1 TIPOEKTHO-KOHCTPYKTOPCKUMU OPTaHU3ALNSIMH JaBHO
OCBOEHbI METOJbl MPOEKTUPOBAHUS MPEANPUSITUIA, OOOPYIOBAHUS U TEX-
HOJIOTMYECKMX MPOLIECCOB C UCIOJIb30BaAHNEM CUCTEMbl aBTOMaTU3MPOBaH-
Horo npoektupoBaHus (CAIIP). OnHako BOIPOCH aBTOMaTU3MPOBAHHOTO
MMPOEKTUPOBAHUS OPraHMU3aLIMHI TPYIA 1O HACTOSIIIETO BpEMEHU HAXOITCS
B 32a4aTOYHOM COCTOSTHUHM, TaK KaK OTMEUCHHBIC BBIIIIC TPYTHOCTHU IIEPEXOI-
HOTO Tleprojia IpUBEIU TPaKTUYECKU K pa3Bajly HauyaBlllel CKJIaIbIBaTbCS
B 1970—1980-x rr., HO TaK 10 KOHIIA U HE C(HhOPMUPOBABIIEHCS CUCTEMbI
OPTIIPOEKTUPOBAHUSI.

CAIIP npencrasasieT co00ii COBOKYIMTHOCTh TEXHUYECKUX CPENCTB, CHU-
CTEMHOTO U TIPUKJIATHOTO IMPOTrPAMMHBIX OOECIICUeHU B UX B3aMMOICI-
CTBHU C IIPOCKTUPOBIINKOM.

K trexnnueckum cpencrsam CAITP otHocsaTcs DBM uiu nepcoHanbHbIe
KOMIBIOTEPHI C BHEITHUMU YCTPOMCTBAMM: OTOOpaKeHUsT UH(pOpMaLMud —
JIUCIUIeSIMU; BBOJA M BbIBOJA TEKCTOBOW M Tpacduyeckoil MHbOpMauuu —
KJIaBUATypoOii, TpaornocTpouTessiMu, CKaHepaMu, IPUHTEpaMU U T.11.

CucreMHOe MporpaMMHOE OOecriedeHrue — 3TO MPOTpaMMBbl pabOTHI
Ha DBM, KoTOphIie yIPaBISIOT BEIYUCIUTEILHBIM IIPOIIECCOM U OOMEHOM
JTaHHBIMM MEXIY Pa3TIMYHbIMU YCTPONUCTBAMMU B peXXMMeE AUaIOroBoii oopa-
6otku nHopmanuu. [TpukinanHoe mporpaMMHOE 00eCIieYeHUE COCTOUT U3
nporpamMm paboTsl Ha DBM, ¢ TOMOIIIbIO KOTOPBIX PEIIatOTCsI KOHKPETHbIE
3agauu npoekrupoBaHusi. Ctpykrypa CAITP nmokasana Ha puc. 11.2.

J1st Hy>X1 TIPOEKTUPOBAHUSI OpraHM3alluy Tpylda MOXKET MCIOJIb30-
BaThCsSI MOIITHASI omepaloHHast cuctema Windows mist IBM-cOBMECTUMBIX
MEPCOHATBHBIX KOMIBIOTEPOB. DTa omnepalMoHHasl CUCTeMa MpeACTaBIIsSIeT
c0o00¥i OCHOBY /151 TPOTPAMMHBIX TTPUJIOKEHU, (DYHKIIMOHUPYIOIUX TTOJ,
ee yIpaBJIeHUEM.
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Puc. 11.2. Crpykrypa CAITP

I'padmueckue BoszmoxHoctu CAITP ymauHo peanmsyrorcst TyTeM HucC-
TTOJIb30BAHMSI JIBYX- M TPEXMEPHOM CHCTEM aBTOMATU3MPOBAHHOIO TPOEK-
TupoBaHus u yepueHust AutoCAD, BKIoUawolieil rpapuyecKuii peagakTop
AutoCAD" n s13bIK AutoLISP Kak CpeicTBO pacIIMpeHUsT BO3MOXHOCTEH
JAHHOTO peJaKkTopa.

C nomortnbio AutoCAD, 3TOT0 pa3BUTOTO TPUKIIATHOTO TTPOTPAMMHOTO
CpENCTBA, HA MEPCOHAIBHBIX KOMITbIOTEpPaX OCYIIECTBIISIETCS aBTOMAaTU3a-
LMsT YepTEXHBIX paboT, OBICTpast M TOYHAsl pa3paboTka U MoauduKanus
yepTexeil. PasnnuHble npuiioxeHus, co3naHHble B cpeae AutoCAD, mo3Bo-
JISTIOT TIPOEKTUPOBATH 3MAHUSI, COOPYKEHUSI, 000PyIOBaHUE C YYETOM Tpe-
OoBaHUI1 HAy4YHOI opraHu3anuu Tpyaa. C nx MOMOIILI0 MOXHO CO3/1aBaTh
TUIAHUPOBKY TEPPUTOPUIL U pabOYMX MECT, MPOBOAUTH XyHdOXECTBEHHOE
KOHCTPYMPOBaHUE CTICTIUATBHON OE Kb ISl pPAOOTHUKOB U T.7.

OmpHUM W3 MpPOrpaMMHBIX TIPUJIOKEHUI OIepallMOHHON CcHucTe-
Mbl Windows sBasiercss mponykT dupmbl Microsoft — Microsoft Office for
Windows — ¢ nporpammMoii paboThl 3JeKTPOHHBIX Tabaull Excel, ¢ MHOTO-
(byHKIIMOHAIBHOI MporpamMMoii 00padoTku TeKcToB Microsoft Word, ¢ ipo-
rpaMMoi ripedeHTauuiit Microsoft PowerPoint v 1ip.

' CAD — computer aided design — NpoeKTUPOBaHUE C TIOMOLIbIO KOMIIBIOTEPA.
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Jns m3ydeHUsT BO3MOXHOCTEM pasIMYHbIX mporpamm (a mist IBM-
COBMECTUMBIX TTePCOHAIBHBIX KOMITBIOTEPOB CYIIECTBYIOT HECITKU THICSY
porpamMM), KOTOpble MOXHO MCITOJIb30BaTh MPHU MPOSKTUPOBAHUN Opra-
HU3AIUM TPyAa, HEOOXOIMMO 00paIIaThCs K CIICIMAIBHON INTepaType.

B kauecTBe mpuMepa OTMETHUM, YTO 3JIEKTPOHHBIC TaOIULBLI Excel for
Windows nipenocTaBisiioT BO3MOXHOCTh PEIIeHUs] KIaCCUYECKOM TpaHC-
ITOPTHOM 3aauu, CBSI3aHHOW ¢ ONTUMM3AIIE paclpeaeaecHUsT PeCypcoB,
MPOAYKIUU U YCIYT OT OOJIBIIOrO KOJMYECTBA MOCTABIIMKOB MHOTMM MO-
TPEOUTEIISIM C MUHUMM3AIMEH 3aTpaT Ha BHITIOJIHEHHUE STUX OoIlepanuii. Ta-
K€ 3aJa4y TIPUXOIUTCS pellaTh IMIPH pacdyeTax MPOeKTUPYEMbIX BADUAHTOB
OpraHu3alyu OOCTYKMUBaHUS pabOYMX MECT.

C MOMOIIBIO 2JIEKTPOHHBIX TAOIUIL Excel MOXHO OCYIIECTBIISITH pacue-
ThI TTIPOEKTUPYEMBIX TPYI03aTPaT Ha BHIMIOJIHEHUE PabOT, pacyeThl MPOeK-
THPYEMBIX HOPM TpyIa, IPOBOIUTh MMUTAIIMOHHOE MOIEINPOBaHUE, T10-
3BOJISIONIEE pellaTh LIMPOKUI KPyr 3agad MacCOBOIO OOCTY>XKMBaHMUS, K
KOTOPBIM OTHOCSITCS 3aJa4d OINTHMAJIbHOTO pa3IejieHUs M KOOoTIlepallnu
TpyZAa, OpraHU3aUU 1 00CITY:KUBAHUST PAOOYMX MECT.

[Mporpamma mpeseHTauuit Microsoft PowerPoint mipenoctaBiisieT BO3-
MOKHOCTh TOTOBHUTH TpaddmiecKre N300paskeHUST pa3IMIHON CIOXHOCTH,
KOTOpbIE MOTYT MCITOJb30BaThCsl MPU ODOPMJIEHUN MTPOEKTOB OpraHu3a-
LMY TPYAa, IS WLTIOCTPAIIUK ITPOCKTHBIX MaTepHaIoB MpodecCuoHaATb-
HO BBITTOJTHEHHBIMHM PUCYHKAMU U3 OMOJIMOTEKM KapTUHOK, MMEIOIIUXCS
B IIpOrpamMme.

TexcroBoii penakTop Microsoft Word for Windows TipeactaBisieT coboit
MHOTO(YHKIMOHAJIbHYIO MpOorpamMMy oOpaOOTKM TEKCTOB JIIOOOro 00b-
eMa M CIIOKXHOCTU. [1o cCBOMM BO3MOXKHOCTSIM 3TOT PEIaKTOp MPUOIIKa-
eTCS K HACTOJIbHBIM M3JaTeJIbCKUM CHCTeMaM, HO COXpaHsSeT MPU 3TOM
CPaBHUTEIBHYIO MIPOCTOTY B 00OpaIeHny. TeKCThl MOTYT COIPOBOXKIATHCS
WITIOCTPALIUSIMU, KOTOPhIE MMEIOTCS B CYIICCTBYIOIIMX (haiiylax, a TaKKe
BHOBb CO3IaBaeMbIMM C MOMOIIBIO TpauiyecKux peaakTopoB. B TekcTo-
BoM penaktope MS Word umerorcst cpeacTsa Ik IOCTPOEHUsT IpaduKoB,
IyarpaMm, TabJulL, 1151 U300pakeHus hopMyJ, T.e. TeX CIIOCO00B 0ToOpa-
JKeHUsI MHDOPpMAaIIK, KOTOPhIE HEOOXOMMMEI 1T 0(hOPMIICHHST OpraHM3a-
LIMOHHBIX ITPOEKTOB.

ABTOMAaTM3alIMsI OPTraHU3AIMOHHOIO MPOEKTUPOBAHUS — JIEJIO Tep-
criektnBHOe. [lepeunciieHHbIE CpelcTBa, KOTOPhIE MOXKHO MCIIOJIB30BATh
MpU MPOEKTUPOBAHUU OpraHMU3alUM Tpyda, caMu 1o cedbe aPHeKTUBHBDI,
00JIagal0T OTPOMHBIMU BO3MOXKHOCTSIMHU, HO IIPA BCEM 3TOM CYIIECTBY-
eT TOTPEOHOCTh B CO3MAHWUW YHHBEPCAIbHOW, MHOTO(DYHKIIMOHAIBHOMN
MporpaMMbl aBTOMATU3UPOBAaHUS TI0A Ha3BaHMeM «OpraHu3alroHHOE
TPOEKTUPOBAHUE».
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KoHTponbHbie Bonpochl

YTto moHUMaeTCs MO OPraHU3alMOHHBIM MTPOESKTUPOBAHUEM M KaKOBBHI €0
Pa3HOBUIHOCTH?

KakoBbl Ha3HaueHue, 3HauYeHHE, Chepbl MPUMEHEHUS W Pa3sHOBUIHOCTHU
TUIIOBBIX IIPOEKTOB OpPraHU3alUM TPyda W THUIIOBBIX OPraHM3allMOHHBIX
peleHunit?

KakoBo conepxkaHue TUITOBBIX MPOESKTOB OpraHM3alK Tpyaa Ha paboueM Me-
cTe, yJacTtke, B 1iexe?

YeM onpenessieTcss HEOOXOMMMOCTD Pa3pabOTKH ITPOEKTOB OPraHMU3aLuK TPY-
I1a B COCTaBE IPOEKTOB CTPOMTEIHCTBA HOBBIX U PEKOHCTPYKLIMU JAEHCTBYIO-
LIMX TPEANpUITIiA?

KakoBbl 3aaun ¥ 3HaYeHHE OPraHMW3allMOHHOIO MPOSKTUPOBAHUS [UIs ek -
CTBYIOIIUX MPEATTPUSITHIN?

Uto mpencraBisgeT cobOii aBTOMATU3MPOBAHHAS CUCTEMa MPOCKTUPOBAHMSI
1 KaKOBBI €€ BOZMOXHOCTH JIsI IPOEKTUPOBAHUSI OpraHU3aluy Tpyaa?
KakoBa BO3MOXXHOCTb WCITOJIb30BaHUSI OIEPAllMOHHON cucteMbl Windows
U ee MIPUIOXEHMIA 1151 TPOEKTUPOBAHUSI OpraHM3aluy Tpyaa?
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YNPABJIEHVE OPTAHU3ALIMENA TPYIIA
HA NPEANPUATUAX

12.1. AHanu3 ypoBHSA OpraHu3auuu Tpyaa

Opranu3zanus Tpyaa Ha IPeANpUSITU — 3TO KUBasi, M3MEHSIOIIASICS
cHCTeMa OTHOIIICHUI MEeXIy paOOTHUKAMM, a TAKKe MEXIY HUMM U CpelI-
cTBaMU Ipou3BoacTBa. COCTOSIHME 3TUX OTHOIICHMI BIUSIET Ha pe3yiabTa-
TUBHOCTD JIESITeJIbHOCTU Mpeanpusatus. YeM Bblllle ypOBeHb OpraHU3aluu
Tpyna, TeM 3 deKTuBHee Tpon3BoAcTBO. [ToHMMaHKe opraHu3aluy Tpyaa
KakK BaxHOro (akrtopa 3DGhEeKTUBHOCTA BBIIBUHYJIO 3aJady pa3paboTKu
METO/I0B KOJIMYECTBEHHOIi OIIEHKN YPOBHST OPraHU3aIuH TPy/Ia. DTO CBA3aHO
C TE€M, YTO KauyeCTBEHHas OLIEHKA COCTOSTHUS OpTaHU3allMK TPYyHIa, 3aKII0-
YaBIIasicsl B CYObEKTHUBHBIX €€ XapaKTePUCTUKAX KaK XOPOIIINX WJIH TIJIOXUX,
yKe He OTBeuaeT BO3POCIIMM TpeOOBaHUSIM K MoKa3aTeasiM 3(deKTUBHO-
CTH TMPOM3BOJICTBA.

C ITOMOIIIbIO KOJIMYECTBEHHOM OLIEHKH YPOBHSI OpraHU3aIluy TPy/Ia pe-
IIAIOTCS CJIEAYIONINE 3a1a4K:

B BBISIBJISIIOTCS pe3epBbl pocTa 3h(HeKTUBHOCTH NESITEIBHOCTU 32 CUET
OpraHU3allMOHHBIX (DAKTOPOB;

B ONpenessIIoTCSl HampaBlIeHUS COBEPIIEHCTBOBAHUSI OpraHU3aluU
Tpyla IyTeM BBISIBICHUS T€X €€ 3JIEMEHTOB, KOTODbIE CHUXKAIOT OOIIMiA
YPOBEHb OpraHU3aINN;

B TIPOBOISITCS CPAaBHEHUS COCTOSHUS OPTaHU3AIIUM TPyda MEXKIY pas-
HBIMU TIOIpa3AeICHUSIMU Ha OMpPeIeICHHYIO ATy WX B OMHOM ITOApa3ie-
JICHUHU 3a pa3HbIe TIepUOIbl BpEMEHU IJIST PEIIeHUs] BOIIPOCOB O CTUMYJIH -
POBaHMMU MMOAPA3IEICHUI 110 JAHHOMY KPUTEPUIO;

B CO3MAIOTCSI YCJOBUS JUISI MOOWJIM3allMM TBOPYECKOW aKTUBHOCTU
repcoHaja Ha MoBbllieHre 3(PHEKTUBHOCTY AESITEIBHOCTU 3a CUET TTOBBI-
IIEHUS YPOBHSI OpTaHU3AIlUM TPyaa.

OcHOBHasI MeTomWuecKasl IpodyiemMa TIpU KOJIMYECTBEHHOM OIIEHKE
YPOBHSI OpraHU3ally TPya COCTOUT B 00ECIIeYeHUU COMOCTAaBUMOCTH T0-
KaszaTesieil, UCMOAb3yeMbIX IS TaKOUM OLIEHKU. DTa IMpobjeMa pelaeTcs
JIByMSI Ty TSIMU:

1) pacyeToM Bcex ToKaszaTelield, C TTOMOIIbI0 KOTOPBIX OyIeT MPOBO-
IUATBCS OMpeaeIeHe YPOBHS OpraHU3alliy Tpyda Ha OTHOM 0a3e, HAaIIpu-
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Mep Ha OCHOBE BBISICHEHMS TOrO, KaK BJIMSIOT T€ WM MHbIE (haKTOphl Ha
KCIIO0JIb30BaHue paboyero BpeMeH!;

2) mpuBeIcHNEM TTOKa3aTelIeil B COIMMOCTABUMBINA BUI ITyTEM YMHOXKE-
HMS UX Ha KOB(MOULIMEHTbI, YYUTHIBAIOLIME CTEIIEHb BIMSHUS KaXI0ro 13
HUX Ha KaKoi-Imbo Imoka3zaTeslb 3(P(OEeKTUBHOCTH Tpyla, HAIlpUMep, Ha
IIPOM3BOIUTEIBHOCTD TPY/IA.

OOmmii MEeTOAMYECKHMI MOAX0] K YCTAHOBIECHUIO (DAKTUYECKOIO YPOBHSI
OpraHM3alMU TpyIa CKJIAIbIBACTCS U3 HECKOJIbKIX ITOC/ISI0BATEIbHBIX XOI0B!

1) onpenessiioTest ypOBHU TaK HAa3bIBA€MbIX YaCTHBIX KO3(MDGULIMEHTOB
OpraHu3alny Tpyaa (ImoKa3aTejd JOCTUTHYTOTO YPOBHS PEIICHUIA IO KaXK-
JIOMY BJIEMEHTY OpraHM3alluy TPyIa: pa3ae/IieHUIO M KOOIepaluu Tpyla,
opraHu3aluK paboYrX MECT, IIpMeMaM M METOIaM Tpyda U T.1.);

2) Ha OCHOBE YaCTHBIX KO3(DUILIMEHTOB ompenessieTcsl 00001aronInii
T0Ka3aTe/Ib YPOBHS OPTaHU3AIINY TPYAa B IIOAPa3ACICHUN;

3) Ha OCHOBE PAaCCYMTAHHBIX ITOKAa3aTeJIeil BEIBOAUTCS OOIINIA ITOKa3a-
TeJIb YPOBHSI OpraHM3aluy Tpyaa Ha MPearnpUusITUN.

Haubonee yHUBepcaTbHBIM MOXKET OBITh CITOCOO OIIPEICIICHHS] YPOBHS
OpraHM3alMU TPyJa Ha OCHOBE M3y4eHHUs (paKTMUYECKUX 3aTpaT pabovero Bpe-
MEHU U CPAaBHEHUSI UX C IUIAHUPYEMOI CAMUM IIPEANPUSITUEM TPYIOEMKOCTBIO
TIPOM3BOJICTBA MPOAYKLIMH (BBITIOJTHEHMS paboT) 3a ONpe/Ie/IeHHBIIM TIepUO.

[Ipu u3ydyeHnn HakTUYECKUX 3aTpaT paboyero BpeMeHU HeOOXOIMMO
YCTAHOBUTH HAJIMYKE U IIPUYUHBI €T0 MIOTEPD, 3aTEM U3YYUTh CTPYKTYPY I10-
Tepb pabo4ero BpeMeH!, BbI3BAHHBIX HEIOCTATKAMU B OPraHM3allMy TPYIa.

Ecau npuHsSTH B Ka4eCTBE YCJIOBHUSI, YTO YPOBEHb OpraHM3allluy Tpyaa
HaxoauTcst B MHTepBasie ot 0 10 1, To yacTHbIe KO3(M(MUIIMEHTHI OpraHu3a-
LIMY TPYa B IIEPBUYHOM ITOAPA3ACICHUN MOXHO OMPEAeIIsATh 110 (hopMyJie

1_

K., :1——’
T;:Mxnj

ij
rae  Kj; — vacTHblif KO3 GULIMEHT OpraHU3aLuK TPy 10 i-My (PaKTOpPY B IOIPa3AeICHUMN j;
I1; — norepu paboyero BpeMeHU 110 i-My (HaKTOPY B MOAPA3AEIEHNH j, MUH;
T — TIPOJOJIKUTEIBHOCTD paboyeit CMEHbI B MOIpa3ieeHUH j, MUH;
n; — KOJIMYECTBO PAOOTHUKOB B MOJPA3AEIEHNN j, YETOBEK;
m — KOJIMYECTBO 3JICMEHTOB OpraHu3aluu Tpyaa (hakTopos), .

Hanpumep, HeobxonnMo onpeneauTh ypoBeHb pasnencHus Tpyaa (K;;)
B Opurajne, coctosiieil u3 15 yenoBek, eclii CyMMapHble ToTepu padoue-
ro BpeMeHH, BbI3BaHHbIE HENOCTaTKaMM B pa3desieHMM Tpylda B Opurane,
cocTaBwIM 44 MUH 3a CMEHY, a IPOIAO/IKUTEILHOCTh pabodeil CMEHBI —

480 MuH, TOTAA:
44
K, =1-——=0,994.
P 480x15
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D710 03Havaet, yto 0,6% padouero Bpemenu opuransl (1 —0,994) x 100
MOTEPSIHO 34 CYET HEJOCTATKOB B pa3ieeHUM TPya.

Paccmorpenue 3HayeHUin KO3(DGUIIMEHTOB, XapaKTepPU3YIOIINX YpO-
BEeHb JOCTIXXKEHMI 10 KaXKIOMY 3JIEMEHTY OpraHu3aluy Tpyda, IO3BOJIsI-
€T ONpPENe/INTh CUJIbHBIE M CJlabble CTOPOHBI ATOTO TIpoliecca B TMEPBUY-
HBIX KOJUIEKTHBaX M IJIAHUPOBATh MEPOIPUSTHUS T10 MOBBILICHUIO YPOBHS
OpTaHM3alluM Tpyma. 3HAHWE CHJIBHBIX U CJIA0bIX CTOPOH B OpTraHU3allNU
TPYIOBBIX MPOLIECCOB JaeT BO3MOXHOCTh aKTUBU3MPOBATh MEPCOHAT Ha
IIPeoI0JIeHNEe KOHKPETHBIX HEJOCTATKOB B OpraHM3aluy Tpyda IIyTeM CO-
OTBETCTBYIOIIIETO CTUMYIMPOBAHMST PAOOTHUKOB.

Ooo0manmuii K03 @UIMEHT YPOBHS OPraHU3alMH TPYAA B NEPBHYHOM
noapasaenenuu (Y,,') MOXET OBITH ONpeneseH 1Mo (HOPMyJie HAXOXKIECHUS
CpeaHEN TEOMETPUYUECKOM BEJIUYMHBI:

Vo =K, xK, xK;, ..., K,,,

rne Ky, Ky, K, ..., K,, —uyactHble kK03(h@UUMUEHTH OpraHu3auuyd Tpyla B MEPBUYHOM
oapas3aciCHUM;
m — KOJIMYECTBO YaCTHBIX KO3(I)(1)I/ILII/ICHTOB.

Hanpumep, ypoBeHb OpraHu3aliuu Tpyna B Opuranie (YﬁT) onpenaessieT-
CsI IO TISITH YaCTHBIM KO3 GUIIMeHTaM, YUCICHHOE 3HAYECHNE KOTOPHIX CO-
cTaBuJIo: KoadduimeHT pazaeneHus Tpyaa — 0,994; koahULMEHT Koore-
pauu tpyaa — 0,978; koadduLmeHT npueMoB u MmetToaoB Tpyna — 0,924,
Koa(dduimeHT opranuzauuu padouero mecrta — 0,941; koaddulmeHT yc-
soBuii Tpyna — 0,850. B aToMm cnyyae oO1IMii ypoBeHb OpraHu3aluy Tpyaa
B Opuraae OyneT paBeH:

VO =3/0,994%0,978x0,924x0,85 =0,936.

DKOHOMUYECKUU CMBICJ 3TON BEJINYUHBI 3aKJII0YAETCH B TOM, YTO OHa
BBIPAXXaeT yCpeqHEHHOe 3HaYeHne Koa(hdULIMEHTa UCTIONb30BaHUs pabo-
YEero BpEMEHU I10 KaXKIOMY U3 IJICEMEHTOB, COCTAaBJIAIOIINX OPpTaHU3alINIO
Tpyaa, U CJIY>KHUT COIMMOCTaBUMbIM IMTOKAa3aTeJIEM I CPaBHEHUA YPOBHA Op-
raHu3alKy TPYAa B MOAPa3IeIeHUSIX.

Vposens opranuzanuu Tpyaa B uexe (Yo, ) 1 na npexnpusmin (V7 ) onpe-
JENAIOTCS 110 (DOpMYJIe HAXOXIEHUST cpeaHeapu(PMETUYECKON B3BEILIEH-
HOU BeIMUMHBL. Becamu CJIIY2KUT YUCIICHHOCTD II€pCOHAaIa:

(V5 xn,)
Vo =t—F—;

b
Z n;

j=
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q

2 (VorxVy)

yn r=1
or q ]
SN,
r=l1
rae f — KOJIMYECTBO l'[OI[pa3E[CJIeHI/II71 B LIEXC 1,

g — KOJIMYECCTBO LICXOB Ha NMPEANPUATUM
nj — KOJIMYECTBO pa6OTHI/IKOB B HOZ[pai}I[CJ'ICHI/II/Ij, YEJIOBEK,;
Nu, — YHMCJICHHOCTD I€pCcoHaia B LICXE 7, YCJIOBEK.
YacTHble TT0Ka3aTead MOIYT paCCYMTBIBATBCS U HE Ha 6a3e MCIIOJIb30-
BaHMS paboOYETO BpeMEHM, a IPYTUMHU CIIOCOOAMH.
Pacuet BnusiHUSI ypoBHSI opraHM3allMy Tpyda Ha POCT BbIPAOOTKU pa-
OGOTHMKOB OIpeaeIsieTCs 1Mo hopMmyIie

y -V %100
Al—[:( OT I o‘rcb)

b
yo‘rcb
rie  All — u3MeHeHue MPOU3BOIUTEIBLHOCTH TPYya 3a CYET U3MEHEHUsT YPOBHSI OpraHu3a-
¥ Tpyaa, %;
YoT 1 — maaHupyeMblil ypOBEHb OpraHU3alMy TpyJa Mocje pealu3ali MEeponpusITUii
HOT;
Yor ¢ — ypoBeHb OpraHuM3alvy Tpyaa 1o peaausaiuu mepornpusituit HOT.
AHajornmyHbIe Pacy€Thbl MOKHO ITPOBOAUTD IMPpU aHAJIN3C NJOCTUTHYTO-
IO YPOBHSI OpraHM3alMu Tpylda B CPAaBHEHMM C MCXOOHBIM (0a30BbIM) ee
YPOBHEM.

12.2. MeToab! onpefeneHns IKOHOMU4EcKon 3h(EKTUBHOCTH
meponpuaTuit HOT

Hayunas opranuzaius Tpyia uMeeT 5JKOHOMUYECKYI0, TICUX0(hU3U0II0-
TUYECKYIO Y COLIMAJIBHYIO HATIPaBJICHHOCTDb M COOTBETCTBEHHO JTaeT 9KOHO-
MUWYECKUI, TCUXO(PU3NOIIOTUUECKINA U COLTUANTBHBIN 3(P(PEKTh. DKOHOMU-
YecKUil 3(peKT JocTUTaeTCs MPSIMBIM IYTEM 3a CUET COBEPIICHCTBOBAHMS
OpraHu3aluy TPYIOBbIX MPOIIECCOB, BEAYILETr0 K 3KOHOMMU paboyero Bpe-
MEHH, TTOBBIIICHUIO KaueCcTBa MPOAYKIINHU U paboT, JIYUIIEMYy MCITOJIb30Ba-
HUIO 000PYIOBaHMSI, SKOHOMUHM CHIPbSI, MaTePHUAJIOB, SHEPTUU U IPYIUX
pecypcoB. Icuxodusnonornueckuii ap@PekT MposBIsIeTCS B TTOBLIIIICHUN
paboTOCHOCOOHOCTH IO, COXpaHEHUU UX 300pOBbsl. CollManbHbIN 3(-
(bexT BhIpaKaeTcsl B MOBBIIICHUHU YIOBIETBOPeHHOCTH TpyaoM. Ho B ko-
HEYHOM UTOTE U TICUXO(U3NOIOTUIECKIIA, Y COITUATTBHBIN 3(PEKTHI TAKXKe
OTpaxxarTcs B 3(ppeKkTe SIKOHOMUYECKOM.

Ha mpakTrke HepemaKo MPUXOTUTCS OTPENeIaTh 3KOHOMUIECKYIO (-
(PeKTUBHOCTD T€X WJIM WHBIX MEPOIIPUATUI U pabOT, B TOM YKCJIE ¥ COBEP-
IIEHCTBOBAHUS OpTaHU3allluM Tpyaa.
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DkoHoMuueckass 3(PPEeKTUBHOCTb OMNpeaesaeTcs BEIUUYMHON CHUXKe-
HUS 3aTpaT TpyZa, SKOHOMHEH MaTepHalbHBIX U (DMHAHCOBEIX PECYPCOB,
YTO B KOHEYHOM HUTOTE BBIPAXKACTCS B CHIDKEHUU M3IEPKeK MPON3BOICTBA,
pocTe MpuObLUIM U MPOU3BOAUTEIBHOCTU Tpyaa. PacueT skoHOMUUYECKOM
3G PEKTUBHOCTU TTPOBOIUTCS ITYTEM COITOCTABJICHUS TPYIOBBIX, MaTepH-
aJIbHBIX M (DMHAHCOBBIX 3aTpaT 10 U IOcje peaaru3allui MEPONPUITUIA TTO
HOT unm ke cpaBHeHMEM (DaKTHYECKMX 3aTpaT ¢ HOPMATUBHBIMMU.

Yrto0bI paccuuTaTh IKOHOMUUYECKYIO 3(P(PEKTUBHOCTD JIIOOOTO OpraHu-
3aLIMOHHOTO HOBOBBEIEHUSI, HEOOXOAUMO OIPEAEIUTh BEJIMYUHY €IUHO-
BpEMEHHBIX 3aTpaT, HEOOXOIMMBIX IUIS €r0 peaju3allii, U ceOeCTOMMOCTh
OpoayKuuu (paboT) IO M ITIOCe pealu3allid ¢ YYeTOM IMCKOHTUPOBA-
HUS, T.¢. IPUBEACHNUS Pa3HOBPEMEHHBIX 3aTpaT K LIEHHOCTH HAYaJIbHOTO
rnepuoa.

EnuHOBpeMeHHBIC 3aTpaThl Ha MAaJOIleHHBIC M OBICTPOM3HAIIMBAIO-
II¥ecsT TIPeAMETHI MOTYT OTpaXkaThCsl B ceOecTOMMOCTH TiponyKuuu. Ecim
MIPOBOASTCS KPYITHBIE KOMIUIEKCHBIE Meporpusitus 1o HOT, To ux ¢puHaH-
CHpOBaHMUE MOXET ITPOBOIUTHLCS 3a CUET MHBECTUIINIA, KOTOPHIE B pacue-
TaxX 9KOHOMNYECKOI 3(P(PEKTUBHOCTHU TOJIKHBI OBITh MPUBEIECHBI K OTHOMY
Tomy.

OcHoBHbIMH TOKa3aTeJsaMu 3KoHoMHYecKoii 3¢ dekTuBHocTH HOT s1B-
JISTIOTCSI: POCT MPOU3BOIUTEILHOCTH TPYyQ; TOAOBOM IKOHOMUYECKUIA (h-
(bekT, MIn 5KOHOMUS TTPUBEICHHBIX 3aTpar.

IIpuBeneHHBIMM Ha3bIBAIOT SKCIUTyaTallMOHHBIC M MHBECTUIIMOHHBIC
3aTpaThl, KOTOPBIC MPUBEACHBI IJII COTIOCTABUMOCTH K OTHOMY romy. Jleino
B TOM, UTO MHBECTUIIMU B OpTaHU3al[MOHHbIE HOBOBBEACHUS OCYIIECTBISI-
FOTCSI, KaK TIPaBWIO, CAMHOBPEMEHHO, HO TTOJIydeHHAs] SKOHOMUS OT CHU-
SKEHUS M3IEPKEK MPOM3BOACTBA 3a CUET MCITOJIB30BAHHOTO MEPOIIPUSTHS
HOT Oyner mosiydyatbcs B TeUeHUE HECKOIBKHUX JIET, TTOKA HOBILIECTBO HE
ncuepnaer ceds. [Tosromy [UIsl COMOCTaBIEHUSI €KETOMHO IOIydyaeMoi
SKOHOMUHU C CYMMOI MHBECTUIIMI TOCJIEeIHUE MPU pacyeTe SKOHOMUYE-
CcKo# 3(p(PpeKTUBHOCTU HEOOXOAUMO Pa3IOKUTh Ha psia JieT. KakoB gomkeH
OBITb 3TOT PsIA? DKOHOMUYECKH 0OOCHOBAHO, YTO BEJIMYMHY MHBECTULIMI
cJemyeT ISIUTh Ha KOJIWYECTBO JIET, TIPU3HABAEMBIX 3aKa3UMKOM B Kade-
CTBE OITPaBIAHHOTO CPOKA X OKYITAEMOCTH.

ITpupoct npousBonuteabHocT Tpyaa (All) B ipolieHTax onpenensier-
CsI TIO TIOKA3aTelIsIM:

B BEIPAOOTKH MPOAYKIINH Ha OTHOTO PabOTAOIIETO;

B 5KOHOMMU YKCJICHHOCTH IIepCOHAA;

B CHUXEHUS TPYOJOEMKOCTH MPOAYKIIUU (paboT);

B YBEJIMUYCHUST MPOTOJKATEIBHOCTH (Da3bl YCTOMIMBOI BBEICOKOM pa-
0OTOCITOCOOHOCTH.
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ITpupocT npor3BOAUTENLHOCTY TPya B pe3yabTaTe YBEJUUEHUS BbIpa-
OOTKM MPOAYKIINH OIpeaessieTcs mo popmyie

B, x100

ATl = ~100(%),

1

rne B; u B, — nokasaresnu BbIpaOOTKHY MPOAYKIIMU HA OAHOTO pabOTHUKA B FOJ B COMOCTaBU-
MBIX LIEHaX 10 U rocjie peanusauuun meponpusituiit HOT, py6.
IIpupocT nMpous3BOAUTENBHOCTU TPYJa B pe3yabTaTe BHICBOOOXICHUS
YHMCJICHHOCTHU IT€pCOHAaIa paCCUYUTLIBACTCA 110 (l)OpMy.HC

All = LXIOO (%),
P,-9

cp~ ~n
rne D, — SKOHOMMSI YMCJIEHHOCTH (BBICBOOOXIEHME) MEPCOHAIa B pe3ysbTaTe peaiu3a-
uuu meponpustuiit HOT, yenoBek;
P., — pacueTHasi cpeaHeCIIMCOYHAs YUCIEHHOCTh PAaOOTAIOILMX, UCYMCIIEHHAs Ha 00b-
€M MPOM3BOJCTBA TUIAHMPYEMOTO Meprojia Mo BbIpaboTKe 6a3MCHOro nepuona,
YeJI0BeK.
IIpupocT npon3BoAUTEILHOCTU TPyla B pe3yJibTaTe CHUXKEHUS TPYHAO-
€MKOCTH MPOAYKIMHU (padoT) onpenessiercs no hopmysie

100xT
All=———— (%).
100-T
3nech T — NPOLIEHT CHUXKEHUS TPYLOEMKOCTHU NPOLYKLIMHU B PE3yJIbTa-
Te peanmzanuy MeponpusaTuii HOT. Bra BemnunHa B CBOIO o4epeab OIpe-
nessiercs no opmyse
T
T=|—L-1[x100 (%),
T,
rae Tyu'T, — TpymoeMKocTh npoaykuuu (paboT) 10 U IOCJIE pealu3aluy MepOnpUATUs
HOT, Hopmo-uac.
T'onoBoit axoHOMUYeckuit adext (D), WIM IKOHOMUS MTPUBEICH-
HBIX 3aTpaT, P BBIMYCKE OTHOPOTHOM IMPOIYKIUU (TIPOBEACHUN OITHO-
POIHBIX paboT) omnpeaesieTcs B pyoJisx o popmyJe

Bron = (C; = C)) X By — E,; X 3¢y,

rne C;u C, — cebecTouMOCTbh €IMHMIIBI MPOAYKLIMHU (paboT) B COMOCTABUMBIX LIEHAX 10
u nociie peanuzauuu meponpusituit HOT, py6.;
B, — romoBoii 06beM IPOAYKIIMHU (paboT) B HATYPaTbHOM BhIpaXXeHUH (LITYKH, T, M3
M T.I1.) TIocse peanusanuu meporpusitus HOT;
E,, — HopMaTuBHBINI KO3hDULIMEHT 3(PHEeKTUBHOCTH MHBECTULINIA;
3ex — €AMHOBpPEMEHHbIE 3aTPaThl, pyo.

Hnsa obecrnieyeHUs] COMOCTaBMMOCTH €IMHOBPEMEHHBIX 3aTpaT Te U3
HUX, KOTOPBIE OCYIIECTBIISIIOTCS HE 3a CUeT MHBECTUIINIA, a OTPaKaloTCs IIPU
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TEKYIIEM UX YYeTe B ce0eCTOMMOCTH MPOIYKIUU, MPU pacyeTax rofgoBOro
aKOHOMMYECKOTO 3hdexTa He BKITIOUAIOTCS B CE0ECTOMMOCTbD, a YIUTHIBA-
I0TCS Uepe3 HOPMATUBHBIN KODOULINEHT 3(DHEKTUBHOCTU MHBECTULIUA.

[Tpu BhITTyCKEe pa3HOPOIHON MPOAYKIMHU (BBITIOJTHEHUN PAa3HOPOAHBIX
paboT) SKOHOMMIO SKCITTyaTallMOHHBIX PACXOIOB, MIPEACTABICHHBIX B (hOp-
MyJie OTMpEIesIeHUs] TOJOBOT0 3KOHOMMUYECKOTo 3(dekTa BbIpaKeHUEM
(C, — Cy) X B,, 3aMeHSTIOT BBIpasKCHIUEM

k

2(C=C,)xB,,

i=l
rae k — KOJMYEeCTBO HAMMEHOBAHMI Pa3HOPOAHOI MpoayKiuu (padbor),
i — onpeaesIeHHbII BU MPOAYKIMH (padboT).
HopmatuBHbIil KoahduLIMeHT 3(POEKTUBHOCTU WHBECTULIMI — 3TO
COIJIACOBaHHAS C 3aKa34YMKOM padOT BeJUUYUHA, OOpaTHAsI HOPMAaTUBHOMY
CpPOKY oKynaeMocTu nnBectuiuii (0,), T.e.:

CJ10BO «HOPMAaTUBHBIN» MUMEET MPSIMOM CMBICIT JUISI YHUTAPHBIX TOCY-
MAPCTBEHHBIX M MYHHMIIUTIAIBHBIX TPEOPUSTHI. 1T IpenmpusITHil YacT-
HOro Ou3Heca, aKIIMOHEPHBIX OOIIECTB, TOBAPUIIECTB, KOOMNEPATUBOB
0OJIbIIIE TIOAXOIST CJIOBA «COTJIACOBAHHBIN» , «IIPUHSIThII».

Texkyliue 3KCIIyaTallMOHHbBIE 3aTPAThl B 3aBUCUMOCTH OT TOTO, KaK Ha
X BEJIMYMHY BJIMSIET U3MEHEHUE 00beMa MPOM3BOACTBA, MOIPa3IeISTIOTCs
Ha YCJIOBHO-TIEPEMEHHBIC 1 YCIOBHO-TIOCTOSTHHBIC. [1epBhle M3MEHSTIOTCS
MpsIMO TIPOMOPLMOHAJIBHO M3MEHEHUI0 o0beMa MPOu3BOACTBa (padoT).
K HuM oTHOCSITCS pacxXonbl Ha MOTPeOJIEHHBIE ChIPhe, OCHOBHBIC U BCIIO-
MOTaTeJIbHbIE MaTepUaibl, KOMILICKTYIOIWE WU3ACIUs, TIaTa 3a TOIJIMBO
1 9HEPIUIO ISl TEXHOJOTUYECKUX HYXKH, orjiaTa Tpylda CAEJbIIMKOB, Ha-
YUCIICHUs Ha Hee U Opyrhe pacxombl. Ko BTOPBIM OTHOCSTCSI OILIaTa aji-
MMHMCTPAaTUBHO-YIIPABIEHYECKOro IepCcoHaa, YacTh PAcXOIOB Ha 3KC-
IUTyaTalunio 000pyIOBaHUS, PACXOAbl Ha YHEPrOCHAOXEHNE W OTOIICHHUE
MPOU3BOJICTBEHHBIX TTIOMEIICHUI U T.1.

[TonoxurenbHOE 3HAUEHUE, TIOJYYEHHOE MPU pacuete D, OyneT o3-
Hayatb, uTo Meponpusatusi o HOT skoHoMuuecku 3PeKTUBHBI, OTpULIA-
TeJIbHOE — 9KOHOMUYECKU HeI(P(PEKTUBHHBI.

[Ipu cpaBHEHNN HECKOJBKUX BapHMAHTOB PEIICHU TIPUHUMAETCS TOT,
B KOTOPOM €€0eCTOMMOCTb MPOAYKLIMHU (paboT) U eAMHOBPEeMEHHbIE 3aTpa-
THI B COITOCTaBUMOM C Ce0eCTOMMOCTBIO (hopMe, T.€. IPUBEICHHBIC 3aTPaThl
OyIyT MUHUMAaJTbHBIMMU:

C+ E,; X 3., = min.
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DakTU4ecKnit cpoK okyrnaeMocTu uHBectuumii (Oy) onpenessercs mo
dopmyite
3

(218

Op=2 .
(C,~C,)xB,

CpOK OKYIIAaeMOCTH CIYKUAT OJHUM U3 PEIIAIONINX MTOKa3aTeIei mpu
BBIOOPE BapMAaHTOB OPraHU3allMOHHBIX HOBOBBeneHUi. [ToaToMYy T1pu mipo-
eKTUPOBAaHUU W IUIAHUPOBAHWM OpPTraHM3allMM TPyda TOYHBIM pacyeTam
3TOTO MOKa3aTeIsT CJIeMyeT YaeasITh OOJbIIOe BHUMAHKE.

12.3. [InanupoBaHmne n opraHn3aums
pa6otbl no HOT Ha npeanpuATMM

YrpasieHne OesITeIbHOCTRIO B IIEJIOM, KaK U KaXIOU ee 4acThio, B TOM
YyCcie U OpraHu3alveil Tpyna, Ha NPeaNpUsITUN CKIIaJbIBA€TCS U3 BBIOJ -
HEHUS yIpaBJIECHYECKUM MePCOHATIOM (DYHKIIMIA 1O TUIAHUPOBAHUIO, TIPO-
THO3MPOBAHMIO, OPTaHW3alliM, KOOPIWHAILIMM, COTJIACOBAaHUIO, aHAJIU3Y,
KOHTPOJIIO, YY€Ty MOTUBALIMU U CTUMYJIMPOBAHUIO ACSTETbHOCTHU.

[LranupoBaHre B 3TOM niepedHe (GYHKIIMI yIIpaBICHMS ITOCTAaBJICHO Ha
MepBoe MeCTO He cityuaiiHo. [Tocse Toro, kak cchopMyaupoBaHa 1eib, TyTh
K ¢ peain3alluiy HaYMHaeTCs ¢ TUIaHupoBaHus. Ho rianupoBaHue TIaHu-
poBaHUIO po3Hb. [1pu cocTaBieHnU OU3HEC-TIaHA PELIAOTCS OJTHU 3a1a4H,
TaM IJIaBHOE COCTOUT B 0O0OCHOBAaHUY 3KOHOMUYECKOI 11eJ1eCO00pa3HOCTU
Havajia Kakoro-auoo aejna — ousHeca. Ha ¢pyHKuUnMoHUpYyoleM npeamnpu-
SITUU OCYLUECTBIISIETCSl TIEPCIEKTUBHOE W TeKylllee IIaHUpOBaHUE, MpU
KOTOPBIX PEIIAIOTCS 3ada4i 00eCcTIeUeHUSI PA3BUTHUS U YCIICIITHOM eI TeIb-
HocTu nipeArnpusiTus. CocTaBHOM YacThIO TAKOTO IMJIAHUPOBAHUS SIBJISIETCS
TJIaH TEXHUYECKOTO M OPraHM3allMOHHOTO Pa3BUTUS. DT YaCTH TIJIaHa Op-
TaHUYECKH B3aNMMOCBSI3aHBI MEXIY COOOIA.

OpraHusaiuio Tpyaa U3MEHsIIOT U COBEpLIEHCTBYIOT. Ha nelicTBytoiem
MIPEANPUSITUA OCHOBAaHMEM IJIST U3MEHEHMS W COBEPIICHCTBOBAHUS Opra-
HU3alUM TPyAa CIayXKarT:

1) MaTepualbl ee aHaIM3a, BCKPBIThIE Pe3ePBbI YIYUILICHUS,;

2) TOSIBUBILIMECS] OpraHU3allMOHHbIE HOBILIECTBA, XOPOLIO 3apEKOMEH-
JIoBaBlIME ceOsl Ha IPYTUX MIPEANPUITUSIX, JOCTUXKEHUS HAYKU 00 OpraHu-
3all1u Tpyaa,

3) BCAKOE TEXHMYECKOE U TEXHOJOTMYeCKoe U3MEeHEHEe MPOU3BOACTBA
TpeOyeT aleKBATHOM MM OpPraHU3alMU TPyaa, [I03TOMY OCBOEHUE Ha IIPE]-
NPUATUU HOBOM TEXHUKU CTABUT 3alauy pa3paboTKU U peaau3allii COOT-
BETCTBYIOLIEH OpraHU3aluK TPya.
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st Toro 4yToObl TOgOOHAs paboTa Oblja CUCTEeMaTHU3UpOBaHa, a He
ObL1a OBl CITyJaliHOU M XaOTMYHOM, Ha TIPEANPUITUN HEOOXOIUMO TIIaHU-
poBath pa3pabotku u peanusannio HOT.

C mepexogoM K PBIHOYHBIM OTHOLIEHUSIM TIJIJAaHMPOBAHUE OpPraHu-
3allMy TpyJa TEePelio B MOTHYI0 KOMIIETCHIIUIO TPEAPUSTHI, KOTOPbIE
TeIeph CAaMOCTOSITCIBHO PEIIaloT, YTO M KaK MM IJIaHMPOBaTh B 00JaCTH
HOT. Ha Hexkoropbix U3 HUX 3Ta paboTa BooOIe He BeneTcsi. MHoroe 3a-
BUCUT OT pa3Mepa IpeaIpusThsI, 0 OpraHM3allMOHHO-TIPaBOBOI (DOPMHBI,
YUCJICHHOCTHU TIePCOHAJIA, HAIMYMS B CTPYKTYPE YIIPABICHUS TIPEATIPUSITH -
€M TeX WJIM MHBIX cly>k0 u apyrux yciosuil. [Toatomy TO, 0 uem mnoiiner
pedb HUKE, OTHOCUTCS K 00JIaCTH PeKOMEHIallnii, OCHOBAaHHBIX Ha MOJI0-
KUTEJIBHOM, C TOYKH 3pEHUS aBTOPa, OIBITE.

Ha nmeiicTByromux npeanpusiTusix MiaHUpOBaTh CJIEAyeT pa3pabOTKH,
MpOeKTUpOBaHUE U pean3aiuio Meporpusatuiit HOT.

Pa3pa6orkn mo HOT — 310 yznen B OCHOBHOM KPYITHBIX TIPEATIPUSTHIA,
HMMEIOLIMX Pa3BUTYIO CTPYKTYPY MoApa3neaeHui 1o MOAroTOBKE MPOU3BOI-
CTBa: KOHCTPYKTOPCKUE, TEXHOJOTUIECKUE TIOpa3IeIeHNsI, JJaAO0paTOPUIO
HOT, mompasaeneHus 10 TeXHMYECKOMY HOPMUPOBAHUIO TPyAA, CIYXKOBI
TcuxoJsiora, ColMosora u ap.

HeobxonumocTs pa3paboToK, MOM KOTOPHIMU MOHUMAETCS CO3AaHUe
TUTIOBBIX OPTaHM3aIlMOHHBIX IPOCKTOB M PEIIeHU, HOPM 1 HOPMATHBOB
10 TPYLYy, METOAUK U METOIUYECKUX PEKOMEHIALIMI 110 PEIIeHUIO pa3Inuyd-
HBIX OPTaHU3aIIMOHHBIX BOIPOCOB W APYTMX HOPMATUBHBIX M METOINYE-
CKHUX JTOKYMEHTOB IUISI TIPSATIPUSITHS, OTIPEACIICTCS UM CaMUM UCXOMs U3
MEePCNEeKTUBHOTO MJIaHa CBOETO Pa3BUTHSI.

Kak npasuio, pazpadotku mo HOT TpeOyioT KOMIUIEKCHOTO MOAX0/1a,
T.€. YIaCTHSI CIIEIIMATNCTOB Pa3HbIX IMPOhecCuii: 3JKOHOMUCTOB, TEXHOJIO-
TOB, KOHCTPYKTOPOB-AM3aliHEPOB U Np. JIJIs1 BBIMOJHEHUS KOMIUIEKCHBIX
paboT MOTYT CO3AaBaThCs U3 YKCJIa CIIEIIMATMCTOB Pa3HBIX MTOIpa3aeIeHUI
BpEeMEHHBIC TBOPUECKHE TPYIIITHI BO IJIaBE C PYKOBOIUTEIEM TEMBI.

ITnan npoBenenust pazpadorok no HOT nomkeH comepxkaTb KAK MUHU -
MYM CJIeIYIOIINe Pa3eIbl:

B HayMEHOBaHME pa3pabOTKU ¢ YKa3zaHWEM IIeIU pa3padOTKH M 00b-
€KTOB, JIJII KOTOPBIX OHA MpeIHAa3HAYaeTCs;

B CPOKM Hayaja U OKOHYaHUsI paboT;

B PYKOBOIUTEJIb paOOTHI U COCTAB MCIIOJTHUTEICH;

W 3aTpaThl Ha MPOBEACHUE PadOT;

B OXMIaeMbIil 5KOHOMUYECKUH 3hdexT;

B OTMETKAa O BBIMOJHEHMU IUIaHA C YKazaHHeM (PaKTHIECKOTO CpoKa
BBIMOJTHEHUST, (DAKTUUECKUX 3aTpaT U SKOHOMUYECKOTro a(pdekTa.
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ITo xaxmoil pa3paboTKe PyKOBOIMTEJEM TEMbl COCTaBJSETCS IJIaH ee
BBITIOJIHEHUST, B KOTOPOM JETATU3UPYIOTCS 3TAIbl paOOThl U CPOKU WX pea-
JIN3alluU, pa3nesbl paboThl, UCTIOJHUTEIN U IPYTUE BOMTPOCHI.

Inan opraHU3anoOHHOTO MPOEKTUPOBAHUS JIUTST HYXKIT TIPEATIPUSITUS He-
00XOIMM B TEX CIIydyasx, KOrma Ha HeM IIpeayCMaTpUBAIOTCS OpraHM3allM-
OHHbIE TpeoOpazoBaHus. ConepxaHue U OpraHu3alusi padoThl MO TPO-
€KTUPOBAHUIO OPTaHU3alMU TPYa sl ACUCTBYIOLIMX MPEANPUITUIN ObUTU
pPacCMOTPEHBI paHee.

Ha npennpustusx, miaHupyomux pazpadorku no HOT, mnan opr-
IMPOEKTUPOBAHUS MOXET OBITh COCTAaBHOI YacThIO TUIaHA pPa3pabOTOK.
Ha Tex mpeanpusatnsx, KOTopble CBOMMHU criaMu pa3padboTtok mo HOT He
BeIyT, HO HAMEYaloT OpraHU3allMOHHBIC TIPe00pa30BaHusl, IVIaH OpraHn3a-
LIMOHHOTO MPOEKTUPOBAHUS TaKKe HeoOxoauM. OH MOXKET BBIMOJHSITHCS
COOCTBEHHBIMU CUJIAMU MPEANPpUITUs. Pa3paboTKy oprimpoekTa MOXHO 3a-
Ka3aTh ClelMaTu3UPOBaHHON OprIpoeKTHOI hupme. B aToM ciyyae B mia-
He CJIeayeT YKa3aTh JIUII IIPEIIIPUSITAS, OTBETCTBEHHBIX 32 CBS3b ¢ (PUPMOIi-
pa3pabOTYMKOM, 32 KypUPOBaHHUE U IIPUEMKY padoT.

B nmaHe oprimpoekTrpoBaHUsI YKa3bIBaIOT:

B O00BEKThI-MOApPA3NEACHUsI, I KOTOPBIX HeoOxomuma pa3paboTka
MPOEKTOB;

B BUJ M HAUMEHOBAaHUE MPOEKTa;

OTBETCTBEHHBIX UCTIOJTHUTEICH OT IIPEITIPUSITHS
¢dupmy-pa3padboOTINKa;

CPOKM BHITIOJIHEHUS padoT;

CTOMMOCTb PaboT;

OXUaaeMblif SKOHOMUYECKUI 2 deKT;

OTMETKY O BBITIOJTHEHUU PadOoT.

Inan peammsamuu meponpusituit HOT cienyeT cocTaBisiTh BO BCeX CITy-
yasgx, KOrga HamedaroTcs KaKue-IMOOo OpraHM3allMOHHBIC IpeoOdpa3oBa-
HUsI, B TOM YHMCJIe W TOTrAa, KOrma Ha MpeanpusTUU TJIaHUPYIOTCS pa3pa-
OOTKHM U OprrpoekTupoBaHue. Takoi IjaaH MMeeT 3agavuy (pUKCUpOBaHUS
BCEX HEOOXOAMMBIX U3MEHEHUU B OpraHU3alMy Tpyaa Kak Ha OCHOBE yXKe
UMEIOIIUXCS OPTaHU3ALMOHHBIX TPOEKTOB, TaK U 0€3 HUX, U MOOUTU3ALIUU
CHJI ¥ CPEIICTB Ha 00ecIiedeHre BBICOKOTO YPOBHS OpraHW3alny Tpyaa'.

! HeoGxoamMMo elie pa3 Moa4epKHYTh, YTO B COBEPILEHCTBOBAHUM HYXXIAIOTCS BCE Op-
TaHU3aLMOHHBIE MMOACUCTEMBI TIPEANPUITUS — OPraHU3aLMs TEXHOJOTMYECKUX MTPOLIECCOB,
OpraHu3alys TPyIa U opraHu3ansi yrpasieHus. COOTBETCTBEHHO U IUITAHUPOBATh CIIEAyeT He
TOJIBKO peanu3aruio Meponpusatit HOT, HO M peannsalnio BceX OpraHu3allMOHHBIX HOBO-
BBemeHMiA. Takoil IJIaH MOXET UMeTh Ha3BaHue «[1IaH peann3anny MEPOIIPUATHIL HAYIHOMN
OopraHM3aluy NMPou3BOCTBA, Tpyaa u yrpasieHus (HOIITuY)». B yuebHoM nocobuu 1o op-
TaHU3aLUU 1 HOPMUPOBAHMIO TPYIA MBI, ECTECTBEHHO, BEIEM PEYb TOJBKO O €ro MpeIMETe,
T.€. pacCMaTpHUBaeM 4acTh OOIIel MPOGIeMbl OPraHU3aLUU AESITETbHOCTH.
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HeobxoauMocTh ¥ MoJIE3HOCTh TaKOIo IJJaHa COCTOUT B TOM, YTO OH
MpeAroJaraeT ejeHanpaBieHHOe TTPOAyMbIBAaHNEe HEOOXOMUMBIX Mep I10
OPTaHU3AIlMOHHOMY COBEPIIICHCTBOBAHUIO MPOM3BOIACTBaA. s cocTaBie-
Hug 1aaHa peanusauuu Meponpusatuiit HOT Ha npeanpusTun pyKoBOAM-
TeJb (PYHKIIMOHAIBHOM CIyXXObI (MoapasaeaeHus) o Tpyay cooupaer 3a-
SIBKM OT BCEX TOMIpa3ne/icHIii, 3aMHTePEeCOBaHHBIX B COBEPIICHCTBOBAHUN
WM MU3MEHEHUU OpraHU3aluy Tpyaa, 1 Ha UX OCHOBE TOTOBUT MPOEKT Iuia-
Ha, KOTOPBI ITOCIIe €T0 PACCMOTPEHMS 1 OOCYKICHUS YTBEPKIACT PYKOBO-
JIATENb TIPEIITPUSITHS.

Pa3paboTtka mimaHoB — neJio BaXKHOE, HO HEOOXoauMa U OpraHu3alus
paboTHI IO MX BBITIOJTHEHUIO, 0€3 YeTo TUIaH OCTaeTCsl JIMIIbL OJaruM To-
kenaHueM. Opranusanus padorsl mo HOT Ha npexnpusaTuu mpesrosaraet
LIeJICHAIIPaBJICHHYIO M CIIAXKEHHYIO IeITeIbHOCTh HECKOIBKUX TTPOMU3BOI-
CTBEHHBIX 3BEHbEB.

3BeHO nepBoe — JIMHEITHOe PYKOBOICTBO — PYKOBOIUTENIN PA3HBIX paH-
roB. OHU HECYT HEMOCPEICTBEHHYIO OTBETCTBEHHOCTD 3a peanu3ainio Me-
pornipustuiit HOT B cBouMX moapasnesieHUsIX U Ha TIPEANPUSTHN B IICJIOM:
B Opurane — Opuramup, B OTIesie — HavYaJIbHUK OT/eNa, B IleXe — Hadajlb-
HUK lieXa, Ha MPearpUusITUM — PYKOBOIMUTEIb Mpennpusitus u T.a. Eciau
opraHu3alneil Tpyaa He OymeT 3aHUMAaThCsI HEeTIOCPEICTBEHHBI PYKOBOIM -
TeJb, 3TO HE MPUBEIET K XOPOIIUM pe3ybTaTaM. PyKOBOIUTEIb TIPENITpH-
SITUSI YTBEPXKIAeT IUIaH U OPTAaHU3YET €TO BHITIOJTHEHNE, OCYIIIECTBIISISI COOT-
BETCTBYIOIINI KOHTPOJIb U IIPUHUMAsT MEPBI BO3JIEHCTBHUS 110 OTHOIIIEHUIO
K TeM, KTO IJIaH He BBITIOJIHSIET.

B momoIs pyKOBOAUTEISIM Ha TIPEAIIPUSITUSX CO3MAOTCI (DYHKIIMO-
HaJIbHbIE CIIYXKObl OpraHusaluu Tpyaa. OHU NPEACTaBISAIOT BTOPOE 3Be-
HO — (DYHKIOHOHAJBbHOE B CICTEME yIpaBicHMsI. Ha KpYITHBIX TIPEAIPUSTH -
SIX 3TO MOTYT OBIThH YIPABJIEHUSI OPTaHU3ALUM Tpyda U 3apabOTHOM TIIaThl
(PKOHOMMYECKHE YIIPABICHUS ), Ha CPEIHUX — OTAEJIb OpraHM3alnu Tpyaa
U 3apabOTHOM MJ1aThl (SKOHOMUYECKUE OTAEIIbI), HA HEOOIBIINX — MOAPa3-
neneHust (01opo, rpyIinbl) B COCTaBe 3KOHOMUYECKUX OTAEJIOB U T.1. B He-
OOJIBIIMX 1IeXaxX TaKue (PYHKIIMM MOTYT BO3JIaraThCsl Ha OTAEIBHBIX pabOT-
HUKOB — 3KOHOMUCTOB T10 TPYY.

B 3agauu aTHx opraHoB (MM CIIENUATMCTOB) BXOAUT TTOATOTOBKA TLIa-
HOB pa3paboTku, npoekTupoBaHusl u peanusauuu HOT, ocymecTBieHue
HEMOCPEICTBEHHOTO KOHTPOJISI MX BBIMTOJTHEHUs, IPUHSITHE OINepaTUBHBIX
Mep TI0 TIPEAOTBPAIICHUIO CPBHIBOB IJIAHOB, aHAJIM3 OPTaHU3AlUM Tpylda
U Ipyrue padoThl.

TpeTbe 3BeHO — MeTOAMYECKOE PyKoBOACTBO padoroii mo HOT. Ero 3ama-
Ya COCTOUT B METOIMYECKOM OOecCTieueHUU paboT MO YCTAHOBIIEHUIO U CO-
BEPILIEHCTBOBAHUIO OPraHM3allMuU TpyJda Ha HAyYHOI OCHOBE. DTO MOCTUTA-
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eTcsl pa3pabOTKOI METOAUK IO pa3IMYHbIM acriektam peanuzauu HOT Ha
IPEIIIPUSTAN, TUITOBBIX M KOHKPETHBIX OPraHN3alIMOHHBIX IIPOCKTOB, pa3-
paboTKOI HOPM M HOPMATHBOB TI0 TPYIY U APYTUX METOIMIECKUX U HOpMa-
TUBHBIX MaTE€PHAJIOB 110 OPraHU3aIINY TPYIA.

Crielianvu3upoBaHHbIE TTOAPA3IeIEeHUs 10 METOANYECKOMY obecrieue-
Huto HOT nenecoobpa3Ho co3maBaTh HAa KPYMHBIX MPEANIPUSATUSIX B BUIE
otmenoB u Jaboparopuiit HOT. B Takmx mompasnesleHusIX MOTYT OBITh TaK-
K€ TPYMIIbl COLMOJIOTUYECKOro U MCUX0(MDU3UOJIOTMYECKOro o0eceyeHus
HYXI TIPSITTPUSITHS.

Ha cpenHux mpennpusiTusix MOTYT co3iaBaTbes noapasaenaeHuss HOT
B COCTaBe OTAEJIOB IT0 OPraHM3allMU U OIljIaTe Tpyaa (3KOHOMMUYECKUX OT-
IIEJIOB) C OTPAaHMYCHHBIMU METOAMICCKUMH (QYHKUMSIMU. OrpaHUdeHHBI-
MU IIOTOMY, YTO HeOoJIbIIoMY uucay crieruanuctoB o HOT He nox cuny
B CPAaBHUTEJIBHO KOPOTKUE CPOKHU BHITIOIHSTD, TOITyCTUM, Pa3padOTKy TH-
TMOBBIX 1 KOHKPETHBIX OPTaHU3allMOHHBIX MPOEKTOB. Takyto padboTy 1ese-
coobpa3Hee TTPOBOAUTL HA OCHOBE TOTOBOPOB CO CITEIIMATU3UPOBAHHBIMU
bupmamu.

Ha nebGonpmiux npeanpusitusix (GyHKIMOHATBHOE W METOIMYECKOE
oobecrieueHne HOT 3akperursieTcs 3a mompasmeieHHeM II0 OpraHU3allnu
U oIjiaTe Tpyjaa, PU 3TOM MMEIOT B BUIY, YTO METOIUYECKUE Pa3pabOTKU
MIPUIETCS MOKYNAaTh y CELMaIU3UPOBAHHbBIX PUPM.

YerBepToe 3BeHO — MEPCOHAN MPEANPHUATHSA, KOTOPBIA CleayeT Mpu-
BJIEKATh K PEIICHUIO BOIIPOCOB COBEPIIICHCTBOBAHMS OpraHU3aluy TPYya,
peamuzauru HOT Ha npennpusatuu. Yyactve paOOTHUKOB MPEANPUSTUS
B IIPOBEJICHUM aHaJIM3a OpraHMU3alluy TPyAa U ee COBEPIICHCTBOBAHUM He-
00XOIMMO MOPAJIbHO U MATEPUATBLHO ITOOIIPSITh.

HayuHnas opraHu3zaius Tpyda co3fgaeT Ha MPEANpUSITUA OOCTaHOBKY
OpTraHU3allMOHHOTO KoMdopTa, B UeM MePCOHA TPEAPUSTAS HETTOCPEeI -
CTBEHHO 3aMHTEPECOBaH. DTOT (PaKT CieayeT UCTOIb30BATh 1T CO3MAHUS
U TIooLIpeHUsT paboThl TBopueckux rpyni (opurax) HOT, xoTopbie yua-
CTBYIOT, BO3MOXHO, Ha KOHKYPCHOI OCHOBE, B pa3paboTKe M peaanu3alliu
meponpusatuit HOT.

Bce mone3noe B obiactu opranusauuu padbotel 1o HOT Ha mipenmpu-
SITUU CJIEAYET MOOLIPSITh, TAK KaK HayyHasi opraHu3alus Tpyaa — 3TO Ha-
CyIIIHAs COLMa/IbHasI ITOTPEOHOCTD JIIONIEH Y BECOMBIM (haKTOp SKOHOMUYE-
CKOI 2(p(PeKTUBHOCTU paOOTHI MPEATPUSITUIA.

KoHTponbHbie Bonpoch!

1. KakoBo HazHaueHMe aHaI13a YPOBHSI OpraHu3alluy Tpyaa U Kakue 3a1auu pe-
1LIAI0TCS MPU KOJUUECTBEHHOM OLIEHKE 9TOTO YPOBHS?

2. B yem 3akiouaroTcss METOAWYECKUE OCHOBBI OIpenecHUs] (PaKTUIEeCKOTo
YPOBHSI OpraHM3alliy Tpyda Ha TMPEaTPUITII?
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3.
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~

YTo NMOHMMAETCs MOJ YaCTHBIMU KO3(M(GULUMEHTAMU YPOBHSI OpraHu3aluu
Tpy/a U KaKOBbI METO/IbI MX ONpeaeeHus?

Kak paccunThiBaeTcs 00N YPOBEHBb OpraHU3alMK TPy B IEPBUYHOM IO~
pasneieHuM, B LieXe, Ha MPeATIPUSITAM ?

Kakwue cy1iecTByroT OCHOBHBIE TTOKa3aTe Il 3 KOHOMUYECKO 3(hHeKTUBHOCTH
meponpusaTuii HOT u kak oHu onpenessiorces?

JInst yero mpu pacyeTax 3KOHOMUYECKOH 3(h(PEKTUBHOCTU HEOOXOIUM KO-
3 ULMEHT HOpMAaTUBHON 3(pheKTUBHOCTA MHBeCTULIMI? YTO MOHUMAaeTCst
MO/, MPUBEICHHBIMU 3aTpaTamu?

Kakue cymecTByloT 4acTHBIe Moka3aTeld 3(G(MEKTUBHOCTA MEpOIPUSTHIT
HOT u kaKk ux pacCYMTHIBAIOT?

Kakue 3amayu peliaet njiaHMpOBaHUE HAyYHON OpraHM3alluy Tpyda U Kakue
CyHIeCTBYIOT pazHoBuaHOCTU rutaHoB HOT Ha nmpennpustun?

Yto nonumaercs noz pazpadborkamu no HOT u kto ux npousoaut?
KakoBbl Ha3HAUCHUE U coliepKaHKe TulaHa peanu3aunu Mmepornpustuiit HOT
Ha MpeAnpUsITUN?

Kakue 3BeHbs Ha IPEANPUATUH YUYaCTBYIOT B opraHu3aimu pabots! mo HOT,
KaKOBBI UX 3aa4u?
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[naea 13

CYLWHOCTb, COAEPXAHWE U 3HAYEHUE
HOPMWUPOBAHWA TPY[1A, 0bOCHOBAHUE
HOPM 3ATPAT TPYJIA

13.1. CyW{HOCTb, COZIEPXAHNE U 3HAYEHME
HOpPMMPOBaHKA Tpyaa

HopmupoBaHue Tpyna IpeacTaBisieT cOO0Oif MpOIecC YCTaHOBJICHMS
Mepbl Tpyda, T.e. 000CHOBAHHBIX HOPM 3aTpaT pabo4yero BpeMEeHHU Ha BbI-
MTOJTHEHUE PA3JIMYHBIX paboT. B 2TOM 3aKIII04aeTcst ero CylHOCTb.

HopMmbl Tpyna HeoOxoauMbl 1jist obecrnedeHus: 3(OGheKTUBHOM AesITe b~
HOCTH IIpeINpusITHii. TOBKO OIMpasich Ha 3TH HOPMbI, MOXKHO OTIPEICIUTh
TPYAOEMKOCTh HaMEYaeMOIO BbIMYCKa TpOAYKUIUM (TIpoBeneHUsT padoT,
OKAa3aHMWS YCIIYT), pACCUNTATh OKMIAeMbIe M3IEPKKH ITIPOM3BOICTBA U COITO-
CTaBUTb 3TU MOKA3aTEIM CO CKIIaIbIBAIOILEHCSl HA PhIHKE KOHBIOHKTYPOIA 110
MPOMU3BOACTBY OIPeaeIEHHOM MPOAYKLMKU. TOJIbKO 000CHOBaHHbIE HOPMbI
TpyZa JafoT BO3MOXKHOCTb YCTAHOBUTH HEOOXOIUMYIO YMCICHHOCTD M TIPO-
(beccroHaIbHO-KBaIM(PUKALIMOHHYIO CTPYKTYPY II€pCOHAa MPEANpUsTHUS,
4TO, OE3yCIIOBHO, UMEET OOJIbIIOE 3HAUEHUE JUISI SKOHOMUM BaXKHEHIIIero
pecypca Jo00ii IesiTeIbHOCTU — Tpyaa. be3 onopbl Ha HOPMBI TpyJa HEBO3-
MOXHO BbIOPATh ITPABWIbHYIO TAKTUKY 1 CTPATETUIO YIIPABIEHUS [IPOU3BO/I-
CTBOM U ITOBEICHMSI IIPEATTPUHIMATEIIST HA PHIHKE TOBApOB M YCITYT.

Cam mpoliecc HOpMUPOBAHUS TPYyIa CKIAAbIBACTCSI U3 PEIIeHUs psina
3a71a4, COCTABJISIIOLINX COJepKaHUE 3TO pabOTHI:

1) BBISIBIISIETCSI HAJIMYME HOPMATUBHBIX MAaT€PUAJIOB I10 TPYAY, I103BOJISI -
FOIIX OXBATUTh HOPMaMU TpyJa ONpeaeIcHHBIIT KOHTUHTEHT TIepCOHAa;

2) ocylIeCTBsIEeTCS pa3padoTKa HOPM Tpya sl TeX KaTeropuii rmepco-
HaJta, IUII KOTOPBIX OHU eIlle He YCTAaHOBJICHBI, HO MOTYT OBITh YCTaHOBJIC-
HBI KCXOMISI M3 HAJTMYWS HOPMATUBHBIX MaTEPHUAJIOB IO TPYLY;

3) npoBepsieTCst IPOrPeCCUBHOCTD PaHee YCTAHOBACHHBIX HOPM TPY/a;

4) OCYIIECTBIISTIOTCST BBISIBIICHUE M 3aMEHA OIMMOOYHO YCTAHOBJICHHBIX
M yCTapeBILKMX HOPM TPY/a;

5) BedeTCs CUCTEMATUYECKMI1 aHAIN3 COCTOSIHUSI HODMUPOBAaHUSI Tpyaa
Ha MPeIIPUITUN;

6) mpoBOIATCS PabOTHI ITO COBEPILLIEHCTBOBAHMIO HOPMUPOBAHUS TPya.
BypHO pa3BuBalomKecss KOMIBIOTEPHbBIC TEXHOJIIOTUH AEIal0T BO3MOXHBIM
¥ HEOOXOIMMBIM pa3padOTKy U UCIIOJb30BaHUE HOBBIX METOMIOB: U3yUCHMS
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3aTpar paboyero BpeMeHU, 00pabOTKM HOPMATUBHBIX MaTEPUAaJIOB TI0 TPY-
Iy, HOpPMHPOBAHUSI TPYIA.

Bce ot 3amaum peiraroTcss Ha OCHOBE KaJIEHIAPHOTO IJIAHMPOBAHMS'
pa3padoTKH, IIEPecMOTpa M UCITOIb30BaHMS HOPM TpyAa Ha TIPEATIPUSTUH,
a mepBasi U3 MEePEYUCICHHBIX 3aady MOXET peliaThCs Ha OCHOBE IUIAHOB
Hay4YHO-MCCJIeI0BaTeIbCKUX U HOPMATUBHO-UCCEAOBATEIbCKUX PabOT IO
TpyAy.

Hopwmbl Tpyaa Ha mpeanpusiTUM BHIMOJHSIIOT CAeaytole GyHKIIMN.

1. Hopmbl ABASIIOTCSI COCTABHOI 4acThi0 opranu3anuu Tpyaa. Paspaba-
ThIBaeMbI€ 11 KOHKPETHBIX TEXHUKO-TEXHOJOTMYECKUX YCIOBUM MPOU3-
BOJCTBA, OHU TIOABOISIT UTOT MPUHSITHIM OPraHMU3allMOHHBIM PEIICHUSIM.
Tax, HOpMBI HICXOIST M3 YCTAHOBJICHHBIX PEIICHUI TT0 Pa3eICHUIO Y KOO-
nepaluy Tpyaa, OpraHu3aly pabouux MECT ¥ OpraHu3aluu UX OOCITYKM-
BaHMWS, IpeMaM, MeTodaM U YCIIOBHUSM Tpyna. Eciin m3aMeHsITCS mepedmnc-
JICHHbIE OPTaHU3aLIMOHHBIE SJIEMEHTBI, TO JOJKHBI U3BMEHUTHCS U HOPMBI
Tpyna. [loaToMy HOpMUpPOBaHUE TPYIa JOXKHO OCYLIECTBIISITHCSI HA OCHOBE
aHaJIM3a COCTOSIHUS OpraHu3aluuy Tpyaa. B xone aHai3a BbISIBJISIIOTCS BO3-
MOXKHOCTH JIJISI €€ YAYYIIIeHMS, a ITOC/Ie peaar3allii BhISIBICHHBIX pe3¢pPBOB
IIJIST HOBBIX OPraHU3alMOHHBIX YCIIOBUI YCTAHABIMBAIOTCS HOBBIE HOPMBI
Tpya.

2. Hopmbl Tpyza ciryzKat HHCTPYMEHTOM ILTAHUpoBaHus Tpyaa. OHM rc-
MOJIL3YIOTCS Ul OMpPEeNeseHUsI TPYIOEMKOCTU TPOW3BOACTBEHHON TMPO-
rpaMMBbl, pacueTOB HEOOXOAMMOM YMCICHHOCTH IIEPCOHAJIA M YCTAHOBJICHMS
ero npodgeccruoHaabHO-KBaTU(MUKAIIMOHHON CTPYKTYphI. JIsl witocTpa-
LIMM CKa3aHHOTO MPUBEIEM HEKOTOPbIE METOAUYECKUE TMOJOXKEHUS, CBS-
3aHHBIE C [JIAHUPOBAHUEM TPYIOBbIX ITOKA3aTeJIel Ha PEANIPUATUAX.

TpynoeMKOCTb TMPOW3BOACTBEHHON MPOTrpaMMbl PACCUMTHIBAIOT KakK
CYMMY TPYIOEMKOCTU KaXKIOW €AUHUIIbI MPOAYKINYU (YCIyTH), T.€. HOPM
3aTpar TpyAa Ha BBIMYCK €AUHMIBI MPOAYKIMU (YCIYT), YMHOXEHHOW Ha
TUIAaHUPYEMbI 00beM UX BbIMycKa (ITPOM3BOACTBA padoT).

HopmaTtuBHasT TpyIOEeMKOCTb TOIOBOI MPOM3BOACTBEHHOM ITpOrpam-
Mbl BBIBOIUTCS MO (hopMmyJie

n
Tron — z Tni % B}-OH ,

TITTH
i=1

rne T,; — TmosHas TPyAOEMKOCTb MPOU3BOACTBA €AMHULIBI i-TO U3nenus (i-it paboThI, i-ii
YCIIYTH);
ron . o
B _ TUTAaHMPYEMOE KOJIMUECTBO BBIMYCKa i-X U3IeNuit (paboT, yCIIyT) B HAaTypaIbHbBIX

€aAMHULIAX B TCUCHUE roga (CCJH/I pacyeT BEACTCA OJIA APYTOoro KaJ€HOapHOro I1e-

! TInaHupoBaHMe CTAIM HA3BIBATH «KaJE€HIAPHBIM», T.€. OCYLIECTBISIEMBIM IO MEPE He-
00XOIMMOCTH B JIIO0OH MEepUo. rofa, B OTVIMYKME OT paHee CYIIeCTBOBABIIErO MIaHUPOBAHUS
TepecMoTpa HOPM OAVH pa3 B TOJI, KaK MPaBUJIo, B KOHIIE WX Hayalle OYepelHOro Tofa.
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puona, HalpuMep KBapTajia WM MeCSIA, TO COOTBETCTBEHHO PACCUMTHIBAETC
TPYAOCMKOCTb HpOI/I3BOﬂ.CTBeHHOﬁ IporpaMMbl Ha 3TU Hepl/loﬂ.b[);
N — KOJIMYECTBO HAMMEHOBAHMI U3nennii (paboT, yciyr).

I1aHOBasg TPYIOEMKOCTh OCBaMBAEMON IMPOLYKLMHM [OKHA COOT-
BETCTBOBATH €€ HOPMATUBHOW BeJMYMHe. g BBINYCKAEMOi B ITPOILJIOM
nepuone MPOLYKLUMY TIAHOBAsA BEIMYMHA OTIMYAETCS OT HOPMATUBHOIA
Ha BeJIMUYMHY CHIDKEHUS TPYI03aTpar, INIAHUPYEMBIX 3a CUET pealn3alui
TEXHUYECKUX Y OPTaHU3aLMOHHBIX MEPONPUATHIA, HAIIPABIECHHLIX Ha CO-
KpalleHNe TPyL03aTpar.

TMnaHoBas uKMcieHHOCTh pabounx-caenbunkos (U, ) paccuntoibaet-
cs 1o hopmyiie

Tt
Tt T

PO @M KM

rne T, — riaHoBas TPYJAOEMKOCTb MPOU3BOACTBEHHOI MPOTrpaMMbl, HOPMO-YacOB;
@, — mIaHoBbINi 3 HeKTUBHBIN (OHI paboYero BpeMEeHH OHOTO paboyero, yac;
K} — nnaHoBblit KO3 MULUEHT BHIIOIHEHMUS HOPM.
Pacuer uyucneHHOCTH pa60‘H/IX—]'[0BpeMeH]_[II/IKOB, OﬁCIIY)KI/IBaIOH_[I/IX
pa3IMYHOE 000pPYIOBaHUE, IPOBOAUTCS MO (hopmyre
g AxC

P.TIOBP = H™ SIB
obc

rae A — YHCIIO anmapaToB, MallvH, e].;
C — 4KCIIO CMEH;
K,; — OTHOIlIeHre HOMUHAIBHOTO (hOHIA PA0OYETO BpEMEHHU K SIBOUHOMY;
Hls. — HOpMa 06CITy:XKMBaHNsS MO IUIaHY (KOJIMYECTBO CIMHULL 000PYIOBaHUsI, KOTOPOE
TO/UTEXXUT OOCITY>KUBAaHUIO OTHUM pabOunM), ell.

IInanoBast 4YMCIIEHHOCTD ClIyXallluX paCCYUTbhIBACTCA I10 Ka)K,Z[OVI 1506
(bYHKIIMOHAIBHOI TPYIIIE HA OCHOBE HOPM MJIM HOPMATUBOB YUCIICHHOCTH
cJyKallux. ITocne 3Toro cocraBisieTcsl IITATHOE pacnumcaHue.

Takum ob6pa3oM, HOpMBI TpyAa CIyKAaT HEIIPEMEHHBIM UCXOAHBIM Ma-
TeprayioM IIPU IUVIAHUPOBAHUU TPy HA MPEATIPUSITUSIX.

3. HOprl Tpyaa ABJIAIOTCA COCTAaBHOM YaCTbIO OPraHu3anuu omjiaTbl TPy-
Ja. OHU MCTIONB3YIOTCS JIJIs OTIpeAeIeHUS PACIeHOK Ha €IMHUILY TPOIYK-
Uy Wik padbot'. PaclieHKH ke B CBOIO oUepelb HCOOXOMUMBI IIJIST OTIpeIe-
JIEHUSI CACTBHOTO 3apaboTKa paboTHHMKA.

B YCIOBUAX aI[MI/IHI/ICTpaTI/IBHO—KOMaH)IHOﬁ CHUCTCMbI YIIPABJICHUA
5KOHOMUKOW HOPMUPOBAHUE TPY/a HE MOTJIO BBITIOJIHATH CBOUX HETTOCPE/I-
CTBEHHBIX (PYHKIIMI — YCTAHOBJIEHUS HaydYHO OOOCHOBAHHOI MepBI TPY-
Ja Ha pa3HbIC BUAbI pa60T — B CHJIy HEHTPpAJIN30BaHHO YCTaHAaBJIMBAaCMbIX

! PaciieHka — 3TO BeJIMYMHA CHEILHOTO 3apaboTKa 3a BBITOJIHEHUE eIMHUIIBI OTpeie-
JIEHHOM paboThI.
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TapuHBIX CTaBOK oruiaThl Tpyaa. CoxpaHsiiach JIMIIb BUAUMOCTb TOTO,
YTO yCTaHABJIMBAEMbIE HOPMbI OOBEKTUBHO XapaKTepU3YIOT HEOOXOAUMbIE
3aTpaTbl Tpyla B KOHKPETHBIX OPTraHU3allMOHHO-TEXHUYECKUX YCIOBU-
sx. Ha camoMm ke aesie ¢ moMollIblo HOPM 3aTpaT TpyAa OCYILECTBJSIOCH
HE YCTaHOBJIEHUE MEPHI TPy, a PeryaupoBaHue 3apab0TKOB paOOTHUKOB,
U TaKOe MCHOJb30BaHME HOPMMPOBAHUSI Tpyla B OOMXOIe Ha3bIBaJOCh
«BBIBOAUJIOBKO».

B ocHOBE «BBIBOAUIOBKU» JIeXKasl OOIIETPUHSITHIN METOJ pacueTa 3apa-
0OOTKOB, YTO MPUIABAJIO €ii BUIUMOCTh TOUHOCTU pacyeToB. Tak, caeJbHbIN
3apaboTok paboTHUKA (3.;) paccuuThIBajcs Mo hopmysie

302{ :pi X Oi’

rie pi — paclieHKa Ha BBITIOJIHEHUE eAMHULIBI i-i1 paboThI, PYo.;
O; — 00beM BBITTOJIHEHHOM -1t paboThI, €1I.

B cBoI0 0uepenb paciieHKa omnpenessiach 1Mo hopMyie

T
D= k =Tk><HBp’,

BBID;

rne T, — vacoBas TapudHas cTaBKa paboTHUKA k-T0 TapudHOro paspsiaa, pyo.;

Hmpi — HOpMa BbIPaOOTKH i-ii pabOTHI B CMEHY, €/1.;

HBpi — HOpMa BPEMEHU Ha BBIMOJIHEHUE €MHULIBI i-ii paOOTHI, Yac.

Kax >xe pabotan MexaHuU3M «BbIBOAUJIOBKM»? JloMmycTUM, YTO HOPMMU-
POBIIKK MTPO(PeCCUOHATHHO IPAMOTHO YCTAHOBIIT 000CHOBAHHYIO HOPMY 3a-
TpaT TPyAa Ha BBIIIOJTHEHNE SAMHUIIEI /-If pabOTHI, a paboumnii J00pocoBecT-
HO TPYAWJICA W BBITIOJHSIT KaXXIyI0 CMEHY YCTaHOBJICHHBEIN 00BeM padoT.
OpmHako TIpu ITojcYeTe 3apaboTKa B 3TOM clydae 3a4acTyl0 OKa3bIBaJIOCH,
YTO ero BeJIMYMHA CAUIIKOM Mayia. Pabounit (moguepkuBaeM — BBICOKO-
KBaJTU(UIUPOBAHHBIM U HOOPOCOBECTHBIN) BPsIA JU ObUT YIOBIETBOPEH
HU3KUM 3apabOTKOM M MOT MEePEelTH Ha Apyroe mpearnpusitie, rae 3a TPy
TaKOM K¢ KBATN(PUKALIMYA MOTJIM TUIATUTH 00JIbIe. PyKOBOOUTEH XKe MO -
pasmesieHUsT He XOTes TepsITh XOpoInero paboTHrKa. Kak permrancst Bormpoc
B IOIOOHOI cUTyaluu?

YT1o06bl MOIHATHL 3apabOTOK pabOTHUKY, HY>KHO OBLIO MJIM MOBBICUTH
pa3Mep yacoBoit TapuHOU CTaBKU, WU XX€ CHU3UTh HOPMY 3aTpat Tpyaa.
Benuuunna yacoBoit TapudHoii ctaBku (T,) ycTraHaBIMBagach MOCTaHOBJIE-
HHUEM MPaBUTEIBCTBA CTPAHbI (IIPUYEM ITOBOJBHO PEIKO — pa3 B TPU-IISATh
JIET) ¥ He MOTJIa OBITh U3MEHEHA HY PYKOBOIMTEIIEM IIPEATIPUSTHS, HA, TEM
Ooiree, pykKoBomuTejaeM monpasneieHusI. KoHKpeTHBIEe ke HOPMBI Tpyla
(Hpyp 1 Hyp) Haxommnmcer B KOMIETEHUMU PYKOBOIMTENIEH NPEANPUATHIN
WU ToapasaeneHnii. IX MoXHO OBIIIO M 3aBBICUTH, 1 3aHU3UTh. 110 3TOMY
MyTU U IIJIM Ha TIPEANpPUSTUSIX, UCTIOJIb3Ys] HOPMBI /IS BBIBEACHUS MPU-
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eMJIEMOTO YPOBHS 3apaboTHOM IaThl. HopMa B Takux ycaoBUSIX HE MoOrJjia
OBITH MEpOI 3aTpaT Tpyda W IMpHOOpeTaa U3BPAIICHHYIO (PYHKIIUIO pery-
JIMpOBaHUsI 3apabOTKOB.

B coBpeMeHHBIX ycioBusix B cooTBeTcTBUM ¢ TK P®D (cT. 135) 3apa-
0oTHas IJ1aTa paOOTHMUKAM YCTaHABIMBACTCS TPYIOBBIM TIOTOBOPOM B COOT-
BETCTBUU C ACHCTBYIOLIMMU Y KaXIOro paboToaaTes s CUCTEMaMU OTLIAThI
Tpyna (TapudHBIle CTaBKW, OOJDKHOCTHBIC OKJIANbI, JHOIUIATHI, HAmOAaBKU,
NpeMuun), T.e. pa3Mep 3apabOTHOM IUIAaThl yCTaHaBIMBaeTCs pabdoTomaTe-
JIeM. DTO HaXOIUT OTPpaXkKeHMe B KOJJIEKTUBHBIX JOTOBOPAX MJIN B MHBIX JIO-
KaJbHBIX HOPMATUBHBIX akTaxX. [JTaBHBIM MHCTPYMEHTOM PETYJIUPOBAHUS
YPOBHS OIUIATHI TPYIa CTAHOBSITCS TapudHBIC CTaBKM, YTO COOTBETCTBYET
WX TIPUPOE, OTIagacT HEOOXOMMMOCTD B 3aHIKCHUU HOPM Tpyna. Hopma
CTAHOBUTCS OOBEKTHMBHBIM BbIPAXKEHHWEM MEphI 3aTpaT Tpyda, T.e. MOXET
HEITOCPEICTBEHHO BBITIOJHSATEH CBOIO TIPSIMYIO (PYHKITHIO.

IIpu »TOM OTKa3 OT LIEHTPAJM30BAHHOIO YIpaBIEeHUST pa3pabOTKOit
HOPMAaTHBHBIX MaTepUAJIOB IT0 TPYAY MpUBET B Poccuy K TOMy, UTO B TToAa-
BJIIOIIEM YHMCJIC TIPSOMPUSITHS TIepecTaln yIeasaTh HEOOXOIMMOe BHUMA-
HUE 3TUM BoIpocaM. Y mpeanpuHumMatesneil He cpopmMupoBaiach moTpeod-
HOCTh HECTH 3aTpaThl Ha HOPMHUPOBaHHWE TPyda, a HaeMHBIC paOOTHUKM,
HecMoTps Ha rporcanHbie B TK P®D mooxeHus o colnaibHOM MapTHEP-
CTBe, Ha MPEIIIPUSITUIX, B KOTOPHIX HE 3aKJTI0YeH KOJUIEKTUBHBIN JOTOBOD,
MOMNaau B KECTKYIO 3aBUCUMOCTb OT TPEANPUHUMATENEH U BBIHYXICHBI
CUYUTATHCS C YCIOBUSIMHU, TUKTYeMBbIMU NUMHA. [1om0OHOE TTOTOKEHNE MOXKET
OBITh UCITPABJIEHO TOJbKO B 3aKOHOIATEILHOM ITOPSIIKE.

13.2. 060cHOBaHME HOpPM 3aTpaT Tpyaa

BaxHeitiee TpeboBaHME K HOpPMaM TpyJa — WX OOOCHOBAHHOCTD.
Ha nmpaktuke mojy4ymnsio IMpoKoe MCIONIb30BaHNEe MOHITHE «TeXHUYECKU
000CcHOBaHHAs HOpMa Tpyaa». JeicTBUTeIbHO, HOpMa IOJKHA OBITH 000-
CHOBAHA TEXHUYECKH, T.€. ICXOIUTb U3 YCIOBUI MPUMEHEHMS €€ IMpU padboTe
Ha ompeaesieHHOM 00OpyIOBaHUU, MPU OIPEAeICHHBIX peXNMax ero Mc-
MOJIb30BaHUSI U OTNIPEAEIEHHOM TEXHOJIOTUY BIMOJTHEHUST padoT.

Ho onHoro texHu4eckoro 000CHOBaHMSI HEIOCTATOYHO JIJIS TOTO, YTO-
ObI HOpMa SIBJISIIaCh peaibHOUM Mepoit Tpyaa. MBI yxKe oTMedasn, 4To HopMa
TpyAa 10KHA UMETh 1 OPTaHH3aIMOHHOE 000CHOBAHHE, T.€. UCXOIUTh 13 CO-
OTBETCTBYIOIIEI OpraHMU3alM TPylla, YCTAHOBIEHHOH T pabodero MecTa
WM JJ151 TIoApa3aesieHUs: IpeanpusTUsl, WU AJIsl BCero NpeamnpusiTusi mpu
He3HAuYUTEeIbHON ero BenmuuHe. Ho 1 3ToTrOo ele HemocTaTOuHO ISl TOTO,
YTOOBI CUMTATh HOPMY HaydyHO oOocHoBaHHOH. [TocnenHee mocturaercs,
KOrJa HOopMa ToJyyaeT elle M MCUXO(pU3MOoJOrnueckoe, U COLMaIbHOE
00OCHOBaAHUE.
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Icuxodu3nomormaeckoe 000CHOBAHME ITPEIITOIATaeT, YTO HOPMBI JOJIK-
HBI OBITh PACCYUTAHBLI Ha pabOTy B HOPMAJIBHEIX M 0€30TAaCHBIX YCITOBHSIX
TpyAa, MpeXae BCero CaHUTapHO-TUTMEHUYECKUX (TeMIiepaTypa U Biaxk-
HOCTh OKpPYKAIOIIIeTo BO3dyxa, YPOBHM IITyMa, BMOpallMu, 3ara30BaHHO-
CTH, 3aITbUICHHOCTH, OCBEIIECHHOCTHU 1 1p.). HOpMBI MOKHBI MCXOOUTH U3
(pM3MOTOTUUECKN HOMYCTUMBIX TEMIIA, TSKECTH W HEPBHO-TICHXUYCCKOMN
HaNpsLKEHHOCTH PabOoTHI.

ConuasHoe 000CHOBaHHE — cJ1a00 pa3paboTaHHOE HaIpaBieHue 000-
CHOBAaHHOCTU HOpM Tpyma. ITlo 3TomMy BoIpocy MMEIOTCS pa3Hbie TOUKHU
3penust. Tak, cyliecTByeT MHEHUE, YTO K COIMaTbHOMY OOOCHOBAaHMIO OT-
HOCUTCSI OOecIledyeHUe coaepKaTeJIbHOCTU Tpyla, MOBBIIICHUE WHTEpeca
K pabote. Ham mpencraBnsieTcst, 4To momo0HOe TpeboBaHME K 0OOCHOBA-
HUIO MEpHl Tpyma oTHomIeHMsI He mMmeeT. ComepKaTeIbHOCTh Tpyda 00e-
CIIEYMBAETCS COOTBETCTBYIOIIMM pa3AeieHUEM Tpyla, B HOpME Xe Tpyaa
CoepKaTeIbHOCTb OTPa3uTh HeBO3MOXKHO. ColianibHasi 000CHOBAHHOCTh
HOPM MPOSIBJISIETCS, 110 HallleMy MHEHMIO, B AuddepeHIImaiy HopM 3a-
TpaT Tpyda IS MYXYWH W KCHINWH, JUISI MOJIOABIX PaOOTHUKOB, padOT-
HUKOB CPEIHEeTO BO3pacTa, IUISl TIOXWJIBIX JIIOACH, JUISl 3IMOPOBBIX JIIOJEH
U JUTs1 paboTarolux MHBaIUIOB. Takas auddepeHmams MoxXeT ObITh 10-
CTUTHYTa OOOCHOBaHMEM U BBeAcHMEM KO3(M(UIIMEHTOB K HOpMaM Tpyaa,
YUIUTBHIBAIOIINX BO3MOXHOCTH M XapaKTePUCTUKN PAOOTHUKOB, NMCIOIINX
pPa3HbIl MTOJOBO3PACTHOMN COCTAaB M Pa3HBIM COLMANIbHBIN cTaTyc. Takum
00pa3oM, HayUHO 00OOCHOBAHHOI MOXKET ObITh Ha3BaHa JIMIIb BCECTOPOHHE
000CHOBaHHasi HOpMa Tpy/ja.

CoBpeMeHHas IIpaKTUKa HOPMUPOBAHUS TPYIa Ha IIPEATIPUSITUSIX, e -
JISTIOIIMX 3TOMY BOTIPOCY TOJDKHOE BHUMAHUE, OITUPAETCST HA COBOKYITHOCTD
HOPMATUBHBIX U METOIMYECKUX MaTepuanoB, pa3paboTaHHbIX B 1970—
1980-x rr. HayyHo-mcciaenoBaTeIbCKUM WHCTUTYTOM Tpyna, LleHTpaib-
HbIM 010po HopMaTuBOB 1o Tpyay (LIBHT) ¢ yyactrieM MHOTMX OTpaciieBbIX
HWW v HopMaTUBHO-MCCIIeNOBATEILCKIX opranu3anuii'. BozoOHoBIeHME
LIEHTPAJIM30BaHHOU pa3pabOTKN HOPMATUBHBIX MaTepUaJIOB MO TPYAY BOC-
TpebOBaHO XMU3HBIO M OyIET CITOCOOCTBOBATL PA3BUTHUIO U PACIIMPEHUIO
cepbl HOpMUPOBAHUS TPYIA Ha TIPEATTPUSITUSIX.

KoHTponbHbie Bonpochbl

1. B yeM 3akitouaeTcs CynIHOCTb HOPMUPOBAHUS TPY/a U CoiepKaHue paboThl
10 YCTAaHOBJICHWIO HOPM 3aTpar Tpyna?
2. Kaxue dbyHKIIUM BHITIONHSIOT HOPMBI Tpyna?

I Cwm., HanpuMep: MeToanyeckue OCHOBbI HOPMUPOBAHUS TPyda pabounX B HAPOIHOM
xo3siictBe. M., 1987; IlepeueHb MeXOTpacieBbIX HOPM UM HOPMATUBOB [IsI HOPMUPOBAHUS
tpyna / LIBHT Muntpyna PO. M., 1996.
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10.
11.

KaxkoBa pojib HOpM Tpy1a Kak yacTu opraHu3auuu Tpyaa’?

KakoBa posib HOpM Tpylia Kak 4acTy TUIaHUPOBaHUs Tpyaa?

KakoBa posib HOpM Tpyna Kak 4acTy OpTaHU3aIuy OIIaThl Tpyna?

B ueM 3akimrovaercs MpUHLIMUMHUATbHAS Pa3HUIIA POJIM HOPMHMPOBAHUS Tpyaa
B YCJIOBUSIX PIHOYHOI 5KOHOMUKHU M B YCJIIOBUSIX 9KOHOMUKHN aqMUHUCTpa-
TUBHO-KOMaHIIHOM?

Yrto noHUMaeTcs Mo TeXHUYEeCKU 000CHOBAaHHBIMM HOPMaMU 3aTpar Tpynaa?
B yem 3aximiogaeTcst opraHM3alMOHHOEe 000CHOBaHME HOPM Tpyaa?

B uewm 3aximiouaeTcs ncuxodusnonornieckoe 060CHOBaHME HOPM Tpyna?

B ueM 3akimovaeTcs conmaibHOe 000CHOBaHWE HOPM Tpyna?

B ueMm 3akimovaeTcst HaydHOe 000CHOBaHME HOPM Tpyaa?



[nasa 14

MPOW3BOACTBEHHDIN
U TPY10BOW NPOLIECChI

14.1. Mpon3BOACTBEHHbINH NpoLECC,
ero cofiepXaHue 1 Bufbl

Hns ycTaHOBJIEHUS] OpraHM3allMU Tpyda U pa3paboTKu 0OOCHOBaH-
HBIX HOPM TpyAa HEOOXOIMMO W3YYEHUE IMPOU3BOACTBEHHOTO IIpOLEcCa
U ero cocTtaBHbIX yacteii. IIpousBoacTBeHHDbI MpoUecc, WX Mpouece mpo-
H3BO/ICTBA MPOAYKIMH, — SIBJICHUE CJIIOXKHOE, UMEIOLLEE TEXHOJIOTMYECKYIO,
OPTaHU3alUOHHYIO, TPYIOBYIO U COLIMATIbHO-3KOHOMUYECKYIO CTOPOHBI.
TexHonornyeckasi CTOpoOHa — TeXHOJOTHS M3rOTOBJIEHUsI U3Aeuii (BBITTIOJ-
HEHUS paboT) — ONpPENeNsieT BUIbI, CIIOCOOBI U MOCIEA0BATEIBHOCTD BO3-
JIECTBUS HA IPEAMET TPY/a, UCIIOJIb3yEeMbIE ITPY 3TOM MAIIIMHbI, MEXAaHU3-
MbI, UHCTPYMEHT, MOPSIIOK U PEXUMBbI padOThl MAIIMH U 000PYI0BAHUSI.
COBOKYITHOCTb CPEICTB U METONIOB MPOBEACHUS pabOT OTPaKaeTcs B CIie-
[IMAIBHOM TEXHOJIOTMYECKON JOKYMEHTAlMU (TEXHOJIOTMYECKUX KapTax,
TEXHOJIOTUYECKUX PETIAMEHTAX U JIP.).

OpraHuzaius Mpou3BOJCTBa — 3TO OMNpPEAeJeHHbIN MOPSIOK coueTa-
HUS BO BDEMEHU U MPOCTPAHCTBE MPEIMETOB TPYa, OPYAUI Tpyda U caMO-
T0 Tpy/a C UEJbI0 CO3AaHUS TPOMYKIIMHY (0OKa3aHUs YCIYT) YCTAHOBJIEHHOTO
KoJin4yecTBa 1 KayecTBa. OHa OXBAaThIBAET BCE CTOPOHBI IPOU3BOICTBEHHOM
NEeITeIbHOCTU U 3aKPEIUTIeTCS B OPTaHU3ALMOHHBIX CXeMax MOCTPOCHUS
MPOU3BOACTBA, MTPOU3BOICTBEHHBIX UHCTPYKIIUSX, MOJOXEHUSIX O MOAPA3-
JEJICHUSIX U T. 1.

TpynoBas cTopoHa rpolecca poru3BOACTBa — TPYAOBOIA MPOIECC Mpe-
CTaBJIIET COOOI LIETIECOO00PA3HYIO AEATENBbHOCTD JIIOJAEM, HATIPABJIEHHYIO Ha
“3MeHeHue GOpPMbl, pa3MEPOB, CTPYKTYPHI, GU3ZUKO-XUMUUYECKUX CBOMCTB,
B3aMMHOIO PACMOJIOKEHUS MPEIMETOB TPYIa € IMOMOILLbIO CPEICTB TPYAA.
B TpynoBowm mpornecce MpouCXOauT KaK HEMOCPEICTBEHHOE BO3IEHCTBUE
pPabOTHUKOB Ha MPeaMEThI TPYyAa C MTOMOILbIO UHCTPYMEHTOB, TaK U yIpaB-
JIEHUE CPelCTBaMU TpyAa M OOCIyXXMBaHUE MPOU3BOACTBA MO Pa3InyHbIM
(yHKIIMSIM (KOHTPOJIb KauecTBa MPOAYKIIUU, PEMOHTHOE, SHEPTETUYECKOE,
TPAHCTIIOPTHOE, CKJIAICKOE U IPYTUE BUABI OOCTYKUBAHUA).

Cucrema NEUCTBUI pabOOTHUKOB, COCTABISIONIAS COAEPXaHUE TPY-
JIOBOTO TPOLIECCA, COCTAB M MOCIEN0BATEIbHOCTh TPYIOBBIX (DYHKUMNA U
JEUCTBUIA, IPUEMBI U METO/bI TPYIa, 3aKPEIUISIIOTCS B OPraHU3aLMOHHBIX
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JIOKyMEHTAaX, TAKUX KaK JOJDKHOCTHBIE U TPOU3BOJICTBEHHbBIE MHCTPYKIIUHU,
KapThl IPUEMOB 1 METOLOB TPYAa, KapThl OpraHU3alluy TPYyIa.

IIpoliecc Tpynma cocTaBisieT OCHOBY IPOM3BOACTBEHHOTO Ipoliecca.
Bwmecte ¢ TeM B IpOU3BOACTBEHHOM IPOLIECCE MOTYT UMETh MECTO CJlyyau,
KOrJa u3MeHeHHEe CBOMCTB MpeaAMeTOB Tpyda MPOUCXOAUT Oe3 yJacTus ue-
JIOBEKA, HATIPUMED CYLIKa MUJIOMATEPUAIOB B ECTECTBEHHBIX YCIIOBMSIX, OX-
JIaXIeHWe OTJIMBOK, CYIIKA OKpAIIeHHBIX U3AeNINil. DTa 9acTh MPOU3BOI-
CTBEHHOTO MPOLIECCA HA3bIBACTCSI €CTECTBEHHbIM NMPOLECCOM.

ConepkaHMe TPYIOBOTO IpoIiecca ONpeneseTcsl TEXHOJOTHE U op-
raHu3aluen Mpou3BOACTBA, & COBOKYIMTHOCTh B3aMMOCBSI3aHHBIX TPYIOBBIX
M €CTECTBEHHBIX MPOLIECCOB, HAMIPABJIECHHbIX HA MPEBPAILIEHUE ChIPbs, Ma-
TepuajoB U Moay(adpuKaToB B FOTOBYIO MPOAYKIIMIO, COCTABJSIET CYIII-
HOCTb ITPOU3BOJICTBEHHOTO MpOLIecca.

CompmaibHO-9KOHOMHYECKAs] CTOPOHA NPOM3BOACTBA COCTOUT B TOM,
YTO MPOLECC MPOU3BOACTBA OCYILIECTBISIETCSI TIEPCOHAIOM TIPEATIPUSTUS,
UMEIOIINM OIpeeSIeHHYIO COLMAIbHYIO0, TeMorpaduyeckylo, mpodeccro-
HaJIbHO-KBaJIU(UKALIMOHHYIO CTPYKTYpY, KOTOpasi He MOCJeIHUM oOpa-
30M BJIMSIET Ha pe3yJbTaThl MPOU3BOACTBa. [1poliecc mpou3BoacTBa CBSI3aH
C pacXxoJ0BaHMEM MaTepUabHbIX U (PHAHCOBBIX CPEJCTB U CO3IaHUEM J10-
0aBJIEHHOI CTOMMOCTHM MPOOYKIIMU. DTa CTOPOHA MPOU3BOJACTBA XapaKTe-
pu3yeT (PUHAHCOBO-9KOHOMUYECKOE COCTOSIHME MPEIIPUSITHS.

Ha npoMblIlieHHOM NpeanpusiTUM TPOM3BOACTBEHHBII MPOLIECC O CBO-
€My COIIEPXKaHUIO CKIIAIbIBACTCS U3 PSI/Ia YACTUYHBIX MPOLECCOB, TAKUX KAK:

B [IPOLIECC TEXHUYECKON MOATrOTOBKY MPOU3BOACTBA, T.€ KOHCTPYUPO-
BaHUE U3IEIMSsI, pa3padOTKa TEXHOJOTUU €ro U3rOTOBJICHMUS, CO3NaHNe He-
00XOAUMBIX CPEICTB TEXHOJIOTMYECKOTO OCHAIIIEHUSI;

B TIpoliecC MaTepuabHOI MOArOTOBKM MPOM3BOJCTBA, T.€. obecreye-
HHE TIPOM3BOJICTBA CHIPhEM, MaTeprallaMu, TToTydadpuKaramu;

B [IpoliecC KaapoBoil 00eCreueHHOCTH MPeanpusITus — Moaoop, Moi-
TOTOBKA U Ipyrue yHKLIMU YIIpaBAeHUS TepPCOHATIOM;

B [IpOLIECC MPOM3BOJACTBA OCHOBHOW TMPOAYKLIMU TIPEANPUSATUS, T.€.
u3neauit (ycayr), COOTBETCTBYIOIIMX CIIeLIMaIU3alu MPEANPUSTUS U CO-
CTaBJISIIOLIMX €T0 TTPOU3BOICTBEHHYIO ITPOTrpaMmy;

B BCIIOMOTaTe/ibHble MPOLECChl — TPAHCMOPTHOE, UHCTPYMEHTAb-
HOE, MEXPEMOHTHOE M PEMOHTHOE OOCIIy:XMBaHHE; KOHTPOJb KayecTBa
W UCTIBITaHUE TIPOAYKIIMU; SHEpreTuyeckoe oociaykuBaHue (obecrneyeHue
IIPOU3BOACTBA 3JIEKTPOIHEPTUEN, TTAPpOM, TEIUIOM, BOIOM, CXKATbIM BO3-
JIyXOM, XOJIOJOM U T.J.); CKJIaIMPOBAHWUE U XpaHEHUE ChIPbsl, MATEPUAJIOB,
TOTOBBIX U3ACJIUI; XO3SMCTBEHHOE OOCIYy>KMBaHUE TEpCOHala U CPEICTB
Tpyaa (yoopKa moMellieH!i, BEIBO3 MycOpa M OTXOI0B ITPOM3BOICTBA, BHY-
TPUITPOU3BOICTBEHHOE MUTAHUE, MEAUILIMHCKOE OOCTY>KMBaHUE U T.I1.).
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Wcnonb3yeMble B MPOMBIIIEHHOCTU TPOM3BOACTBEHHBIE MPOLIECCHI
OTJIMYAIOTCSI OOJIBIIMM pa3HooOpa3ueM. B 3aBUCHMOCTM OT Ha3HAYeHUS
OHM JCJISITCS Ha OCHOBHBIC 1 BCIIOMOTATEIbHEIC.

B Xo1e 0CHOBHOrO MpOM3BOJACTBEHHOIO MPOIECCA OCYIIECCTBIISIETCS BHI-
MYCK OCHOBHOH TIPONYKIINH W U3IEIWIA, TTIAHUPYEMBIX K BEITTYCKY Ha TaH-
HoM Tipennpustiu. [lompasmeaeHusT MpeaIpusaTHsI, KOTOPBIC 3aHSITHl BBI-
ITyCKOM OCHOBHOM MPOAYKIIUU, TAKXKE Ha3bIBAIOT OCHOBHBIMM.

BcnomoraTebHbIe Mpomecchl MpeTHa3HAYeHBI IJISI 00eCIIeuyeHUsT HOp-
MaJbHOTO MPOTEKAHUSI OCHOBHBIX TMporieccoB. OHU OCYIIECTBISIIOTCS BO
BCIIOMOTATEIbHBIX TIOAPA3NCICHUSX TIPSATIPUATHSI, KOTOPHIC IIPOBOIST
PEMOHT 000pPYIOBaHUS, KOHTPOJIb Ka4eCTBa ChIPhsI, MaTepHaJIOB, TToIyda-
OPUKATOB M TOTOBOI TIPOAYKIINH, TPAHCIIOPTHEIE, TIOTPY30UHO-Pa3rpy30d-
HbI€ 1 CKJIaACKKE PaObOThl, BbIAAUY U XpaHEHUE MHCTPYMEHTOB U T.1I.

CocTaB IIpOM3BOICTBEHHOTO MpoIiecca n300paxkeH Ha puc. 14.1.

NMPOU3BOLCTBEHHbIN MPOLIECC

| TpynoBble NPOLLECCHI | | EcTecTBEHHbIE MPOLECCHI |
[ |
[ 1
| OCHOBHbIE MPOLECChI | | BcnomoraresbHble NpoLLEeCcChl |
[ I 1
Mpouecchbl
TexHonornyeckne Mpoueccsl Mpoueccs Orloﬂﬂevpxangl
NPOLLECChI MO BbINYCKY noAroToBKM KOHTpONS BO‘E’;V';Z g%;ﬁo
OCHOBHOU MPOAYKLMN NPOW3BOACTBA || 1 UCMbITAHWNIA )
PoAyKu P . cherra TOCNOCOGHOM
COCTOSIHUMU
[ I I I ]
TpaHc- OHepreTu- Cknaamupo- Xossain- Mpouwne BCno-
nopTHoe yeckoe BaHVe CTBEHHOE MoraTenbHble
obcnyxuBaHue || o6cnyxusaHne M XpaHeHne || obcnyxuBaHne NPOLLECCHI

Puc. 14.1. CoctaB mpoM3BOACTBEHHOTO TTpoliecca

B cuty pazHOOOpa3HbIX OpraHU3allMOHHO-TEXHUYECKUX YCIOBUI KOH-
KPETHBIC IIPOU3BOIACTBEHHBIE TTPOIIECCHI UMEIOT Te MY MHBIE OCOOCHHOCTH.

ITo Tumy opraHM3aluy MIPOU3BOACTBA PA3IUYAIOT IIPOIIECCCH eIMHUY-
Hble (MHIUBUAYATbHbIE), MEJIKOCEPUIHbBIE, CEpUTHbIE, KPYTTHOCEPUIHbIE
1 MacCOBBIE.

ITo xapakTtepy NpUMEHSIEMOIl TEXHOJOTMM BBIIEJSIOTCS MPOLIECCHI
MeXaHNJecKue (IOoOBbIBaloIIme, IepepabaThIBalONINe, 0O0pabaTHIBAIOIINC,
(hopmoobpazyroire, cOopouHbie) U HUBUKO-XUMUYECKHUE (XUMUYECKUE,
TEIUIOBBIC, TEPMUUYECKHUE, TUTABUIBHBIC U JIP.).
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ITo xapakTepy yyacTus pabouux B IPOM3BOACTBEHHOM ITPOLIECCE Pas3yiM-
YaloT IIPOIECCHI PYYHBIE, PYYHBIC MEXaHN3NPOBAaHHBIC, MAIIIMHHO-PYJIHBIC,
MaIllMHHBIE, aBTOMAaTU3MPOBAHHBIC M ammaparypHble. PydHoli mporecc
BBITIOJTHSIETCST PAOOTHUKOM HETIOCPEICTBEHHO BPYYHYIO WJIM C ITOMOIIIBIO
HeMeXaHU3UPOBAaHHBIX OPYIW Tpyda. PydHoIl MeXaHM3MPOBaHHBIN TIPO-
11eCC BBITOJIHSIETCS PAOOTHUKOM C MCITOJb30BaHMEM MEXaHU3UPOBAHHOTO
WHCTPYMEHTA.

MaiHHO-py4YHOM MPOLIECC OCYIIECTBISIETCS MAIIMHOM WIU MeXaHU3-
MOM TIpH HETIOCPEACTBEHHOM yJacTUU padbodero. Bo3aeiicTBue Ha mpeaMeT
Tpyla MPOUCXOIUT C UCITOTb30BAaHUEM KaK dHEPruy MalluHbI (MEeXaHU3-
Ma), TaK ¥ DHEPruu camMoro paboTHUKA (py4yHas Iojada pabodero opraHa
CTaHKa ITPH TOKapHOI 00pabOTKe MeTalljia, IIPOM3BOACTBO IIBEITHBIX U3MIE-
JIMI Ha IBeHBIX MalIrHax). [Tpy MammmMHHOM Tipoliecce OCHOBHasI paboTta
BBITIOJTHSIETCS] MAIITMHOM, a YIIpaBlIeHUE €10 M 3JIEMEHTHI BCIIOMOTATeIbHOM
paboTHI (YCTAHOBKA M CheM JeTajleil, MoABeIeHIEe MHCTPYMEHTOB K paboueit
MTOBEPXHOCTH, 3aMeHa MHCTPYMEHTA) — pabouImnM.

B aBTOMaTM3MPOBAaHHOM IPOIIECCE OCHOBHYIO PabOTY BHITIONHSIET Ma-
murHa. BcmoMoraTteabHbie paboThl MEXaHU3UPOBAaHBI IMMOJIHOCTHIO (aBTOMa-
THI) WJIM 9aCTUIHO (TIOJIyaBTOMATHI). YIIpaBlIeHUE TIPOIIECCOM 00padOTKU
(M3roTOBJICHUS) U3 BEACTCS aBTOMATUUYECKH 10 3aJlaHHOM MTporpaM-
Me. Paboune HabmoaaloT 3a paboToii aBTOMaTa, HaCTpauBaloOT €ro, ycTpa-
HSIIOT HEeTOJIaIK/, KOHTPOJMPYIOT MoJady ChIpbsi, MaTepHUaioB, 3aroTo-
BokK. Ha mosyaBTOMaTax pa®ouyue MepuoguYecKu 3aroJIHSIIOT IMPUEMHbBIC
YCTPOMCTBA MAIlTMH MaTepyaiaMU U 3aTOTOBKaAMH.

ATnapaTypHbIM Ha3bIBaeTCsl MPOLIECC, MPOTEKAIOIIUI B CIEUAIbHOM
obopymoBaHNU (armaparax, Kamepax, rneJax, cocyaax M T.I1.) TIOd BO3meii-
CTBUEM TEIUIOBOI WM XMMUYECKOU aHeprun. Pabouune HabI01a10T 3a XO-
JIOM TEXHOJIOTMYECKOTO TPOIIecca, PeryJIMpyloT ero, 3armyckaioT B paboTy
WM OCTaHABIMBAIOT 000pymoBaHMe. AMTapaTypHble TIpoliecchl Ipeodia-
JIalOT B METAJITyPruyecKoil, XMuMUIECKO, HedTernepepadbaThIBalOLLICH, TTH-
IIEBOI M HEKOTOPBIX APYTUX OTPACIISIX TTPOMBIIIUICHHOCTH.

Ilo neproAUYHOCTU U CTEMEHU MOBTOPSIEMOCTH ITPOLIECCHI ACSATCS Ha
HeTpepbIBHBIC U TIpephIBHBIC. HeTipephIBHBIC TTPOIIECCHI IISTCS TPOTOKI-
TeJIbHOE BpeMsi Oe3 ocTaHOBOK. [loaua chIpbsi, MaTepUaIoB U CheM FOTOBOM
MNPOAYKIIMU 3IeCh MPOU3BOMSATCS HEIMPEPHIBHO WJIM Yepe3 OIpenesicHHbIC
TIPOMEXYTKM BpEeMEHM 0e3 OCTAaHOBKM MalmnH. OcTaHOBKAa MEXaHM3MOB
MPOBOIUTCS, KaK MpPaBWIO, TOJbKO IJIsl MPOBEACHUS MPOMUIaKTUUECKUX
WIA PEMOHTHBIX paboT. [IpepbIBHBIE MPOLIECCH — TaKWeE, KOTOPHIE MEePUO-
JITIECKU TIPEPBIBAIOTCS UTS CheMa TPOAYKIIMUY WY 3aTPy3Ku 000pYI0BaHUS
ChIpbeM WiIu MaTeprasaMu. OHU B CBOIO O4epedb IMOAPA3NeISIOTCsS Ha -
KJIMYECKKE, B KOTOPBIX TIEPEPBIBBI OCYIIIECTBIISTIOTCS Yepe3 paBHBIE TTpOMe-
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JKYTKU BPEMEHM, U HEeLIMKJIMYECKUE, KOra ImepepbiBbl B paboTe 000pyno-
BaHUsI HEPETYJISIPHBL U OCYLLIECTBIISIIOTCS Uepe3 pa3IMuHOEe BpeMs pabOThI.

Krnaccrpukaiyst Tpon3BOICTBEHHBIX ITPOIIECCOB IO Pa3HBIM MPU3HA-
KaM TIpeacTaBieHa Ha puc. 14.2.

BLAbI MPOM3BOACTBEHHbLIX MPOLIECCOB

1o Tuny ~| EonHunyHblE |
— opraHusauumn =
Mpon3BoACcTBa ~| MenkocepuitHbie |
~| CepuiiHbie |
~| KpynHocepuiiHblie |
~| Maccosble |
— JoObiBaoLime
o xapakrepy ~| MexaHnyeckue |~_ MepepabaTbiBatoLume
—  MPUMEHSeMor |
TEXHOAOMM — O6pabaTbiBatoLime
— dopmoobpasyioLne
— COOpOoYHbIE
— XumMmunyeckue
~| Dursnko-xuMmmnyeckne |~_ Tennosbie
— Tepmuyeckmne
— [Mpoune
| [ 1o xapaxrepy _~| PyuHbie |
yyacTtumsi pabo4mx
~| Py4Hble MexaHM3npPOBaHHbIE |
~| MalUMHHO-pYyYHblEe |
~| MalmnHHbIe |
~| ABTOMATU3MPOBAHHbIE |
~| AnnapaTtypHble |
Mo nepmnoanyHOCTN ~| MpepbIBHbIE |—[ Hmknneckne
L] v cTeneHu o Heuwnknuueckne
roBTOPSIEMOCTYN ‘I HenpepbiBHble |

Puc. 14.2. Kitaccudukanus mponu3BOICTBEHHBIX MPOLIECCOB

Bce mepeuncieHHbIe pa3HOBUIHOCTH ITPOM3BOICTBEHHBIX ITPOIIECCOB
U1 UX 0COOEHHOCTH TOJIKHBI YYUTBIBATHCS IIPU OPraHMU3allMi U HOpPMUPOBa-
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Huu Tpyna. OHU ONpenesIsiioT OCOOEHHOCTU OpraHU3aluK Tpya, a TakxkKe
CTPYKTYpPY HOPM Tpy/a, TpeOOBaHUS K CTEIIEHU UX AeTaIU3alui U TOYHO-
ctu. Tak, HOpMBI Tpyaa s MPOLIECCOB MAaCCOBOTO M KPYITHOCEPUHOTO
MMPOM3BOICTBA, OTJUYAIOLINECS OOJBIION YacTOTON MOBTOPEHUSI ONMHA-
KOBBIX OIepalnii, TpeOYIOT MOBBIIIIEHHON TOYHOCTH, JJISI MHAWBUIYaJb-
HBIX M MEJIKOCEPUIHBIX IPOM3BOACTB IOIYCTMMa MEHbIIAsi TOYHOCThb
pacyeToB.

ITpu pydHBIX, pyYHBIX MEXaHU3UPOBAHHBIX M MAITMHHO-PYYHBIX IPO-
M3BOICTBEHHBIX IIpOLieccax OOJIbIIOE BHMUMAHUE HOJKHO OBITH YAEIeHO
YCTaHOBJIEHWIO HOPM 3aTpaT Tpy/la Ha BHITIOJIHEHUE OTAEIbHBIX 2JIEMEHTOB
TPYAOBBIX omepanuii. g aBToMaTU3MPOBAHHBIX U amllapaTHBIX ITPOIIEC-
COB HOPMEBI Tpyla YKPYITHEHBI, a B HEKOTOPBIX CIyJasiXx OHM OrpaHUYIMBa-
I0TCSI yCTAaHOBJICHEM HOPMATUBOB YMCJIIEHHOCTH Ha OOCIIy>KMBaHUE OIpe-
JIeJIEHHBIX IPOU3BOACTBEHHBIX OOBEKTOB.

14.2. Tpynoso# npouecc: NpOU3BOACTBEHHAS onepauus
U ee 3NIeMEHTbI

I meneit mpoeKTUPOBaHMSI, HOPMUPOBAHUS 1 aHAJIM3a TPyAa TPYIO-
BOI TIpoIIeCC IEUTCS Ha OTHACTbHBIC YaCTH — ITPOU3BOICTBEHHbBIC OIlepa-
1IMY WA KOMILIEKCHI OTepalinii.

IIpon3BoacTBEHHOI omepanueil Ha3bIBACTCS YacTh TPYIOBOTO IIPOIIEC-
ca, BBIMOJIHSIEMAas OMHUM WJIW TPYNIoi paboyrux Ha OMHOM paboyeM MecTe
C OTHUM TIpeIMeTOM Tpyna. Oreparus sIBJIsSIeTCS] OCHOBHOM eTMHUIICH pa3-
JIEJICHUST TPY/Ia M XapaKTepu3yeTcsl IIOCTOSTHCTBOM TpeaMeTa Tpyaa, pabo-
Yyero Mecta u ucrojauteneit. [lepemeHa Xxots Obl OMHOTO M3 3TUX IMPU3HA-
KOB O3HAYaeT 3aBEPILICHUE OTHON OIepalu U Ha4yaJio JpYTrou.

HeneHue TpymoBOro mpoiiecca Ha OIepaluy 3aBUCUT OT TEXHOJOTMU
MIPOBEICHUST pabOT, HATMYHOTO OOOPYIOBAHMS, XapaKTepa IMPOU3BOACTBA
WU ero opraHusaluu, MaclTaboB M CHelMaIu3ali MPOU3BOICTBA, CTe-
MeHN MeXaHW3alluK Tpyaa, ¢popM ero pasmeiaeHust. OmHa 1 Ta ke padora
MOKET OBITh TIPEICTaBICHA PA3IMUHBIM YMCJIOM orlepanuii. Eciu, Hammpu-
Mep, HeOOXOIMMO OOTOUYUTD BAJIMK, IPOCBEPIUTH IIPOIOJIHHOE OTBEPCTHUE,
Hape3aTh B HEM BHYTPEHHIOIO pe3b0y, U BCE 3TO MOJLKHO OBITh BBITIOJTHE-
HO OJHMM PaboOUYMM Ha OJHOM CTaHKe, TO 3TO OyneT omHa onepauus. Ecau
00TOYKa, CBEepJICHNE M Hape3Ka pe3bObl OyIeT MPOM3BOINTHCS Ha Pa3HBIX
CTaHKax, — 3TO TP OTICpallHH.

Ornepanuu TaK Xe, Kak ¥ TPyIOBbIE MPOLIECCHI, MOAPA3NEISIOTCS 10
CBOEMY Ha3HAUYeHWIO Ha OCHOBHBIC, CBSI3aHHBIE C HEIIOCPEACTBCHHBIM
npeobpa3oBaHueM IMpeaMeTa Tpyda, M BCIIOMOraTeJbHbIe — OIlepaluy Io
00CITy>KMBAaHUIO TTPOU3BOACTBA. Kpome Toro, omnepamnum AeIsITC Ha TEXHO-
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JIOTUYECKUE, B MPOLIECCe KOTOPHIX MPOUCXOAUT KaueCTBEHHOE N3MEHEHUE
peaMeTa Tpyaa; TPaHCIIOPTHBIC — OIIEPALIMK 110 IIePEeMEICHIIO TIpeIMeTa
TpyZAa; KOHTPOJIbHBIC; CKIAICKNE U IP.

[To ypoBHIO MeXaHM3aIIMN PA3IMYAIOT OTIEPAIIM PYYHBIC, PYUHBIC ME-
XaHU3UPOBaHHbBIC, MAITMHHO-PYYHbIC, MAIIMHHBIE, aBTOMATU3UPOBaHHbBIC
U armapaTypHbIE.

B oTmenpHBIX ciTydasix, KOoTaa TPYAOBOI MPoIecC HEBO3MOXKHO pas3ze-
JIUTh Ha PETYJISIPHO MTOBTOPSIIOLIMECS OIepalluy WK KOraa HelleJecooopas-
HO 3KECTKO PerIaAMEHTHPOBATh XOI TEXHOJOTMIECKOTO IIpollecca, a JKera-
TEJbHO MPEAOCTABUTh PAOOUYNM BO3MOXKHOCTB JIJIST IMMPOKOTO MPOSIBIICHMST
WHUIIAATUBbI, OOBEKTOM HOPMHMPOBAHMUS MOXKET CTaTh KOMIUIEKC oIlepa-
nuii. [Ipr3HakaMy KOMITIEKCa OTepalliii CIIY>KUT IMTOCTOSTHCTBO pabouero
MecTa, u3aenus (paboThl) U UCMIOJHUTEIICH, HAaTpUMEP PEMOHT CI0XHOTO
MeXaHM3Ma KOMIUIEKCHOIT OpHuTamoil paboumx.

ITpon3BoaCTBEHHBIE OINEpaliN IEIATCS Ha OTIEIbHBIC 3JIEMEHTHI I10
TEXHOJIOTUYECKOMY U TPYAOBOMY IIPU3HAKAM.

TexHoJiornyeckoe aejieHne onepanuii Ha COCTaBHbIE YAaCTU OTIPeIesIsieT-
Csl IOTPEOHOCTHIO COOJIIONEHUsI CTPOTOli TTOCIENOBATEIbHOCTH MPOLIECCOB
BO3IEICTBUS Ha IIpeaMeT Tpyaa. [1o TeXxHoIornIecKuM IIpru3HaKaM orepa-
LIMSI IEJTUTCSl HAa YCTAaHOBKM, Ttepexo bl (da3bl), MPOXObl.

HeneHne orepai Ha yCTAHOBKU MMEET MECTO B TeX CIyJasix, KOraa
00paboTKa MpeaMeTa Tpyaa MPOU3BOAUTCS TIPU CTPOTOil (PUKCAIIUH €TO TT0-
JIOXKEHMS B MaIllMHE, cTaHKe. [1pu 3TOM ycTaHOBKO# Ha3bIBAIOT YacThb OIle-
paluy, BBHITIOJHSIEMON HaI MIPeIMETOM TPyAa MPU OJHOM €ro KpeIIeHU!
B ctaHke. O1Ha yCTaHOBKA MOXKET ColepXKaTh B ce0e OJMH UM HECKOJIBKO
nepexomoB. HampuMep, TIpr 0oMHOM KpeIICHHM BaJIMKa IIPOBOIUTCS €rO
YepHOBasl, YMCTOBass 00paboTKa 1 Toape3Ka Toplia. 31ech MpKU OMHON yCTa-
HOBKE OyIeT Tpu repexoja.

Ilepexon (ha3za) — TeXHOJOTMYECKU OAHOPOAHASI YacTh IMPOU3BOI-
CTBEHHOM orepalldu, BBIMOJHsIEMasl TIPU OMHOM peXuMe paboThl 000pY-
IIOBaHUS 1 HEM3MEHHOM MHCTPYMEHTE. B pyuHBIX ITpolieccax — 3To paboTa
ONHVMM WHCTPYMEHTOM Haja OJHOW MOBEepXHOCThIO m3menus. Hampumep,
00paboTKa pyOaHKOM TTOBEPXHOCTH JOCKH, CHATHE HANTMJIBHUKOM (hacKH,
pa3pe3aHre MeTANTMYECKOM HOXKOBKOW CTepKHS. B MallMHHO-PYYHBIX,
MAIIIMHHBIX, aBTOMaTU3UPOBAHHBIX OIEpAIMSIX ONMH IIEPEeXOd O3HavaeT
00pabOTKY OMHOI MOBEPXHOCTU ITPU HEU3MEHHOM PEXMME PE3aHUS OTHUM
WHCTPYMEHTOM, HaIllpuMep CBepJIeHWE OTBEPCTHs, (hpe3epoBaHUe 3yObeB
IIeCTepHH, Hape3Ka pe3b0bl. B ammapaTypHBIX IpoIieccax mepexoaoM OymeT
JacTh OTepalliy, XapaKTepU3YIOIIasiCsT ITOCTOSTHHBIM PEXXKMMOM 00pabOoTKI
CBIPBSI, MATEPHAJIOB B OJHOM arliapare, Wik IIeproa BpeMeH!, HeO0XOIM-
MBI 1T JOBEICHUS peXXrMa 0 3aJaHHBIX TToKa3aTesieili, HalpuMep JT0Be-
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JIeHUe TeMIepaTyphbl 1 NaBJIeHNUs B aBTOKJIaBE 10 HEOOXOAUMOM BEIUYMHBDI,
BBIIEPXKKA MaTepHUaiOB B TIEYH IIPU OIIpEIeICHHOI TeMITepaType.

[Tepexoapl moapasaensoTcs Ha MPOXobl, KOTOPbIE MPEACTaBISIOT CO-
0011 TTOBTOPSIOIIMECS OMMHAKOBBIC YaCTH TEPEX0a, CBSI3aHHBIE CO CHSTH-
€M OITHOTO CJIOSI MaTepualia ¢ 00padaThIBAEMOrO U3NEHS.

HeneHue onepalinii Ha yCTaHOBKU M IIPOXOIbl XapaKTEPHO IS MPOLIeC-
COB MEXaHUYeCKOl 00paboTKu uanenuii (MeTamioodpaboTka, AepeBoodpa-
00TKa); PU3UKO-XUMUYECKHUE MPOILIECChl B TEXHOJOTMYECKOM OTHOIIEHUU
MTOAPA3IACIISIIOTCS JINIITh Ha TIEPeXobl ((ha3bl).

Jnst ueyneit HOpMUPOBAHUS Tpyda AeJeHUe Orepaluu Mo TeXHOJIOTU-
YeCKOMY TIPU3HAKY JAOMOJHSIETCS NeJICHUEM €€ T10 MPU3HAKY TPYIAOBOMY —
Ha TIpUEMBI, KOMIUIEKCHI TIPUEMOB, TPYIOBBIC ACHCTBUS U IBVKCHUSI.

TpynoBoe nBIKeHHE TIPEACTaBISET COOON OTHOKpaTHOE TIepeMelle-
HUE PYyK, HOT, KopItyca pabodero B mpoliecce Tpyaa. Hampumep, nmpots-
HYTb PYKY K 3arotoBke. 1o xapakTepy BBIITOJHEHUS pa3inyaloT TPYIOBbIe
IBWXKCHUST pEeIIUTeIbHBIC (OBICTpPhIe, OECKOHTPOJbHBIC, HE TPEOYIOIINe
OCTOPOXXHOCTHU) U TIPUHOPOBUTEJIbHBIE (3aMeIJIEHHBIE, KOHTPOJUPYEMbIE,
OCTOPOXKHBIE).

TpynoBoe neiicTBHe — 3TO COBOKYITHOCTb TPYOOBBIX IBWKCHMI, BBI-
IOJIHAEMBIX HENPEPLIBHO M MMEIOLIMX YaCTHOE LIEJEBOE Ha3HAYECHUE.
Hampumep, TpymoBoe meiicTBUE «B3SITh 3aTOTOBKY» CKJIAIBIBACTCSI M3 BBI-
MTOJTHSIEMBIX TTOCJIEIOBATEILHO U HEIIPEPBIBHO ABVKEHU «ITPOTIHYTh PYKY
K 3arOTOBKE», «3aXBaTUTh €€ MaIbLIaMI».

COBOKYITHOCTb TPYIOBBIX HEHCTBHI, 00beAMHEHHBIX OMHUM IIeJICBBIM
Ha3HaUYeHUEeM U TIPEACTABISIONIMX COOON 3aKOHUYEHHYIO 2JIEeMEHTapHYIO
paboTy, Ha3bIBAIOT TPYAOBBIM mpueMoM. [1prMepoM TpymoBoTo IIpreMa 0y-
JIeT yCTaHOBKA JIeTaJlu WM 3arOTOBKU B MaTpoHe cTaHKa. [Jisl ero BbIMO-
HEeHUSI HEOOXOIMMO IPOU3BECTH OIpeIeIeHHbBIE TPYIOBBIC NeHCTBUS: B3SITh
3aroTOBKY, IMOJHECTU K MAaTPOHY CTaHKA, BCTABUTh 3aTOTOBKY B MAaTPOH, 3a-
JKaTh ee B MaTpOHE.

[TpueMBl 00BeIMHSIOTCS B IPYIIbI, WJTH KOMILIEKChI. Hamipumep, «B3STh
WHCTPYMEHT 1 U3MEPUTD IeTallb» — KOMIUIEKC U3 ABYyX MpueMoB. Kak mpa-
BWJIO, KOMITJIEKCHI TIPUEMOB SIBIISIIOTCSI 00hEKTaMU HOPMUPOBAHUS B MeJI-
KOCEpUITHOM M €AMHUYHOM MpOou3BoACTBE. YeM MaccoBee MpOM3BOJACTBO
WU3IEIUi, TeM 00Jiee IeTaTbHOM CTAHOBUTCS HOpMa, 2 00bEKTOM HOPMUPO-
BaHMSI OepyTcs Bee 00Jiee IPOOHBIC YaACTH OITePALIN — IIPUEMBI, ICHCTBHS,
a MHOTIA U NBUKEHMSI.

Komrutekcsl nBr>KeHIiT OBIBAalOT OCHOBHBIC, HAIIpaBJICHHBIC HETIOCPE/I -
CTBEHHO Ha BUJOM3MEHEHHUE TpeaMeTa Tpyjaa, U BCIIOMOoraTeJbHbIe, 00e-
CIIEUMBAIOIIME TIOATOTOBKY BBITTOJHEHUSI OCHOBHBIX ITpreMoB. OHU TakkKe
MOJApa3AesIIoTCS Ha TeXHOJOTMYECKUE U pacueTHble KOMIUIEKCHI. TexHo-
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JIOTUYECKUI KOMIUIEKC MTPUEeMOB OTpakaeT TeXHOJOIMYECKYIO Mociea0Ba-
TEJbHOCTD BHITIOJTHCHUS IIPUEMOB, PACUCTHBIN — 00BbeIUHSICT OMHOPOIHBIC
MpreMbl HE3aBUCUMO OT TOCEA0BaTEeIbHOCTU UX BBIMOIHEHMS. [ TaBHBIM
KPUTEPUEM IUISI COSAMHEHUSI B pACYCTHBIE KOMITJIEKCHI CIY>KUT €IUHCTBO
(axkTopoB, oNpeAeNsIoINX UX MPOAOLKUTEIbHOCTb. Tak, Mpy yCTaHOBKE
JleTaJu Ha CTaHKE U CHSITUM €€ CO CTaHKa Iocje 00pabOTKM pellaroliiM
(akTopoM NMPOAOKUTEILHOCTU PabOThI OYAET Bec netaiu. B aToMm ciiyyae
MOXKHO YCTaHOBUTbH HOPMY Tpylla Ha paCUETHBI KOMILJIEKC MMPUEMOB «yCTa-
HOBKA M CHSITHEC ACTAIIH».

HeneHue onepalyy Ha OTAEIbHbBIE 3JIEMEHTHI 110 TPYAOBOMY MPU3HAKY
nMeeT 0OJIbllIoe 3HAYSHUE IS aHajlu3a CTPYKTYPhI OMepaiiiu, U3ydeHUs
pPALIMOHAJBHBIX TIPHEMOB M METOIOB TpyHa, COBEPIICHCTBOBAHMSI Opra-
Hu3auuu tpyna. CojpepxaHue TPYAOBBIX IBUXEHUH, NEUCTBUM, MPUEMOB,
X TIPOIODKUTEIIFHOCTD 3aBUCIT OT MHOTHX TEXHOJIOTMIECKUX, TCXHUUC-
CKMX M OpraHU3alMOHHBIX (haKTOpoB. boJibllloe BiIMsSHUE Ha MPOIOIKU-
TEJbHOCTD BBITTOJTHEHUS OTASIbHBIX JIEMEHTOB OTIepallii OKa3bIBacT CaM
npeaMeT Tpyna, ero pa3Mmepsl, Bec, hopma u Bua Matepuana. [lociaenosa-
TEJIbHOCTb BBITIOJHSIEMBIX pabOT OyIeT OMpenesiTbCsl TEXHOJIOTHE U3ro-
TOBJICHUS U311 (TIPOIYKTA), a TPYAOEMKOCTb — €TI0 TeXHOJOTMYHOCTBIO,
T.. YIOOCTBOM IpPOBENEHUSI PabOT, COBEPIIEHCTBOM TEXHOJOTMYECKUX
MIPUEMOB 1 METOJIOB BO3ICUCTBUS Ha IIPEIMET TPYyIa.

Hopma BpemeHu Ha BBITIOJIHEHUE PAOOT OYIET 3aBUCETh TaKXKe OT MpU-
MEHSEMBIX OPYAUN Tpyda — MAaIIWH, MEXaHU3MOB, UHCTPYMEHTA, TpPU-
CITOCOOJICHMI, WX TEXHMKO-3KOHOMWYECKUX XapaKTePUCTHK M 3PrOHO-
MUYECKMX OCOOEHHOCTEl (CKOPOCThb, TOUHOCTb, HAJAEKHOCTb, YyIOOCTBO
OOCIIy>KMBaHHS); OT OpraHM3alUU PadOoYero MecTa — pPaIMOHAIBHOCTHU
€ro OCHaILleHUSs; TUIAaHUPOBKM — PACIOJIOKEHUsST MalllMH, MEXaHW3MOB,
KOMMYHUKAIIW, OpTaHOB KOHTPOJISI M YIIPaBJIeHUSI, THCTPYMEHTOB, ITOIb-
€MHBIX U TPAHCIOPTHBIX CPEACTB, 3allUTHBIX U OIPaKIaI0IINX YCTPOMCTB,
OpraHU3allMOHHOUW OCHACTKU, CPEICTB CBSI3M, CUTHAIM3AIMM U IPYTUX Ma-
TepUAaTbHO-BEIIIECTBEHHBIX 3JIEMECHTOB Ha pabdoYeM MecTe; OT COBEpIICH-
CTBa CUCTEMbl OOCIY>KMBaHUsI paboyero Mecta Io pa3iuyHbIM MPOU3BOI-
CTBEHHO 3HAYMMBIM (DYHKITUSIM.

Bpewmsi, 3aTpauriBaeMoe Ha BBITTOJHEHUE TPYAOBBIX OIepaluii, 3aBUCUT
OT MOATOTOBJIEHHOCTH pabounX, X 00I1Ie00pa30BaTeIbHOIO U Ipodeccro-
HaJTbHO-KBATM(PUKAIIMOHHOTO YPOBHS, CTETICHU OBJIAICHUS TTepeHOBLIMU
npueMaMu Tpyaa.

AHaIM3 orepa UMeeT OOJIBII0e 3HAYeHUE ST IPOSKTUPOBAHUS 60-
Jiee COBEpLIEHHbBIX METOIOB U MPEACTABIISIET COO0M BaxKHBIN 3Tamn padoThI
10 YCTAHOBJICHUIO HAYYHO 0OOCHOBAHHBIX HOPM M HAYYHOI OpraHU3alnu
Tpyaa. [Ipu aHanu3e onepanuu yCTaHABIUBAIOT:
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B [IepeYeHb BCEX ABWXECHWI, NEUCTBUN U MPUEMOB, COCTABJIAIOIINAX
coliepKaHue ornepanuu;

B BpeMsl, 3aTpaurMBaeMoe Ha BBITIOJIHEHUE €€ OTIAEIbHbIX 3JIEMEHTOB;

® (aKTOphl, OKa3bIBAIOILIME BIUSIHME Ha TTPOIOKUTEIbHOCTD BBIITO-
HEHU ABUXKEHUI, IPUEMOB, IEHCTBUI;

B 11e7eC000pPa3HOCTh MPUMEHSIEMbIX 2JIEMEHTOB OIepaliu, TPaeKTO-
puu IBUXKEHUI, pabouyto noasy;

B 1CIOJIb3yeMble UHCTPYMEHTHI, TPUCIIOCOOICHMSI, CPEACTBA MEXaHM -
3alMu;

B BO3MOXHOCTb, 11€JIeCO00Pa3HOCTh U 3(GHEKTUBHOCTD M3MEHEHMS
MOPSIAKA BBITIOJHEHUSI ONEPALMU, COBMELIEHUS OTACJbHBIX DJEMEHTOB
U APYTUX MyTEH €€ COBEPILIEHCTBOBAHUS, UBMEHEHMSI YPOBHS MEXaHU3ALIUU
Tpyza.

Bce pammoHanmbHBIE CITOCOOBI BBITIONHEHMSI OIEpAlid  3aHOCSTCS
B KapThl BLITIOJHEHUS TIPUEMOB U METOJIOB TPY/Aa, OHU TaKXKe OTpakaroTcst
B COOTBETCTBYIOIIMX pa3eiaX TUITOBBIX IPOSKTOB OpraHU3aIuy Tpyaa ISt
MacCoBbIX TTpodeccuii pabouux.

KoHTponbHbie Bonpochbl

1. YTo moHMMAIOT MO MPOM3BOACTBEHHBIM ITpolieccoM? YeM XapaKTepu3yroTcs
€ro CTOPOHBI: TEXHOJIOTUYECKAs, OpPraHU3aLlMOHHAsl, TPYIOBast U COLIMATbHO-
3KOHOMMYecKas?

2. YTO MOHMMAIOT ITOJ TPYAOBBIM IIPOLIECCOM U YEM OIIPEHE/ISIETCS. €0 COMEP-
KaHue?

3. Kakue mnpoM3BOACTBEHHBIE TMPOLIECCHl HA3bIBAIOT OCHOBHBIMM, a KaKue —
BCITOMOTaTEIbHBIMU?

4. PackpoiiTe Kiiaccu(pUKALIMIO TPOU3BOACTBEHHBIX ITPOIIECCOB IO TUITY OpTraHU-
3al[MU IIPOM3BOJICTBA, XapaKTepy IIPUMEHSIEMOI TEXHOIOTUH, XapaKTepy yda-
cTust pabo4KX B IIPOLIECCE IIPOM3BOACTBA, IIEPUOIUNIHOCTU U ITIOBTOPSIEMOCTH.

. YTo moHMMAIOT IT01 ITPOM3BOACTBEHHOI OIlepaliieil, KaKOBHI €€ TPU3HaKn?

6. JlaiiTe XapaKTepUCTUKY CTPYKTYPbI TPOU3BOACTBEHHOM OMnepalun no TeXHO-
JIOTMYECKOMY Y TPYIOBOMY ITPU3HAKAM.

7. B 4yem 3akioyaeTcsl aHAJIM3 MPOU3BOACTBEHHOW OIepalyd M KaKOBO €ro
3HayeHue?

9]
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3ATPATbI PABO4EI0 BPEMEHU
W METOAbI X U3YHEHUA

15.1. CTpykTypa 3atpart paboyero BpemeHu

CopepxxaHue pabouyero BpeMeHU OTJIMYaeTCs OOJbLIMM pa3HooOpa-
3MEM COCTABJISIIOIIMX ero 3JieMeHTOB. JII MX pacKpbITHUS CIyKaT KJIacCh-
(bukanys 3aTpat paboyero BpeMeHU UCIIOJIHUTENS U KiaccubuKalms 3a-
TpaT BPEMEHM MCIONL30BaHUsA 00OpYyJOBaHMs. EXMHCTBO B MOHMMaHUK
CTPYKTYPHBIX 3JIEMEHTOB 3aTpaT pabodero BpeMeHU 00ecIreYnBaeTcs Me-
>KOTpacAeBbIMU METONUYECKUMU MaTepuallaMy 110 HOPMUPOBAHUIO TPyJa.

[MpuBenem kK1accuukanuio 3aTpaT padouero BpeMeHn NCIOTHUTEJIS.

B to60oMm Buze Tpyia pabodee BpeMsi UCITOJIHUTEIS TToApa3aeisieTcsl Ha
BpeMmsi paboThI U BpeMsl ITepepPhIBOB.

Bpems paboThl — 3TO Mepuo, B TeUeHNE KOTOPOTO pAOOTHUK OCYIIIECT-
BJISIET MOATOTOBKY K paboTe, €€ HEMOCPEACTBEHHOE BBITTOJIHEHUE U 3aBep-
mreHrie. OHO B CBOIO OUepelb COCTOUT U3 BPEMEHU PAOOTHI TIO BHITIOTHEHUIO
MPOM3BOJCTBEHHOIO 3a/JlaHusI U BPEMEHM PabOThI, HEe TPELyCMOTPEHHOM
MPOU3BOJICTBEHHBIM 3aIaHUEM.

Bpemsi paboThI 110 BbINOJIHEHHIO MPOU3BOACTBeHHOro 3ananus (P3)' — sato
BpeMsI, 3aTpaurBaeMoOe Ha MOITOTOBKY U HEMOCPEICTBEHHOE BBIMOJHEHUE
3a/laHUsI, OHO COCTOUT U3 MOJATOTOBUTEIHLHO-3aKIIOUNTEIBHOTO BPEMEHH,
OTIepaTUBHOTO BPEMEHU U BpeMeHU 00cIykuBaHus padouero mecra. Iloa-
roTOBUTEJbHO-3aKmounTesbHoe Bpemsi (I13) — sTo Bpemsi, 3aTpaunBaemoe
pPabOTHUKOM Ha IOJITOTOBKY K BBITIOJIHEHUIO pabOTHI U Ha €€ 3aBepllieHue
(TmonyueHue 3amaHus Ha paboOTy M O3HAKOMJICHHE C ee Collep>KaHueM; Ma-
TEpUaJIOB, TOKYMEHTALIUN, UHCTPYMEHTOB, MHCTPYKTaXa O TIOPSIIKE BBITIOJ-
HeHMsI paboThl; YCTAHOBKA MHCTPYMEHTOB B OOOpPYIOBAHMM, €ro Hajajka,
CHSITHE MHCTPYMEHTA ¢ 000PYIOBaHMSI ITOCIE 3aBEPILIEHNST pabOThI, C1a4a ro-
TOBOM TTPOAYKILIMU, MHCTPYMEHTA, IIPUCITIOCOOICHU, TOKYMEHTALIMK U JIP.).

BennunHa moAroTOBUTENBEHO-3aKIIOUYNTEIBHOTO BPEMEHU Majlo 3a-
BUCUT OT 00beMa pabOTHI O BHITIOJHEHUIO MPOM3BOICTBEHHOTO 3aIaHus,
MO3TOMY YeM OoJibliie 00beM 3a1aHUsl, TEM MEHbIIIAsl J0JIsI TOITOTOBUTEIb-

! 3nech u manee B cKOOKax MPUBOAATCS YCIOBHbIE 0603HAYEHHUS BUIOB 3aTpaT pabovero
BPEMEHHU, YCTaHOBJIEHHbIE «OCHOBHBIMY METOINYECKUMHU TTIOJIOKEHUSIMU 110 HOPMUPOBAHUIO
Tpyla paboyux B HAPOIHOM X03s1iicTBe», padpaboraHHbiIMu HUW Tpyna, coBmectHo LIBHT
U ¢ psinoM oTpacieBbix HUU.
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HO-3aKJIIOUUTEIbHOTO BPEMEHHU ITPUXOIUTCS Ha €AUHMILY PaOOTHI TIO 3TOMY
3aJaHUIO.

OnepatuBnoe Bpemsi (OIl) — 3TO0 Bpemsi, B TeYeHME KOTOPOTo pa-
OOTHMKOM WJIM TPYMNIIOi PAaOOTHUKOB HEIOCPEACTBEHHO BBITIOIHSICTCS
MPOM3BOACTBeHHOE 3amaHue. OHO TompasnesiseTcss Ha BpeMs OCHOBHOE
1 BCTIOMOTaTeIbHOEC.

OcHoBHbpM (O) Ha3bIBacTCS BpeMsI, B TeUeHUE KOTOPOTO TIpeaMeT Tpyda
NpeTeprieBaeT KOJIMYECTBEHHbIC U KAYECTBEHHbIE U3MEHEHMUS, a TAKXKE U3Me-
HEHUe TIOJIOKEHMS B pocTpaHCcTBe. Hampumep, 00paboTKa neTaiy B CTaHKE
B METaJlJIo- U JIepeBOOOpabOTKe, CIIMBAHUE AeTaleil U3IeIUsl B IIIBEITHOM
MPOM3BOICTBE, BpeMsI aKTMBHOIO HAOJIONCHMUS 3a XOIOM arlapaTypHOIO
mporiecca B XUMUYECKOM TIPOU3BOJCTBE, YIpPABJIeHUE aBTOMOOWIEM TIpU
MepeBO3Ke TPy30B B aBTOMOOUJIBLHOM TpaHCIopTe. BenmomorareiibHoe BpeMs
(B) 3arpaumBaeTCs MCIIOTHUATEIEM Ha OCHCTBIUSI, 00ECIICUNBAOIIIIC BEITIOIN-
HEHHE OCHOBHOI paboTHI (YCTAHOBKA B CTAHKE M CHSITUE C HETO TPEIMETOB
Tpyda B CTAHOUHBIX TTPOM3BOJACTBAX, MPOBEICHUE 3aMEPOB U3TOTOBISIEMON
JIeTaJIv, 3arpy3Ka armapaToB ChIpheM U MaTepuaJiaMy B TIMIIEBOIA IIPOMBITII-
JICHHOCTU, UBMEHEHHE PEXKUMOB PaObOTHI 00OPYIOBaHUS U T.1.).

Bpems obcaaykuBanus padodero Mecta (O6) — 3To BpeMs Ha yXO7 3a pa-
004YMM MECTOM U TIOAEPKaHIE 000PYI0BaHUS B paboueM cocToAHNU. OHO
IToapas3aeIsieTCs Ha BpeMs TEXHUISCKOTO OOCTY:KMBAaHUS I BpEMsI OpTaHM -
3aIIMOHHOTO OOCITYy>KBaHUSI.

Bpems Texnuyeckoro oocayxmBanus (Tex) pabouyero mecra CBSI3aHO
C yXOIOM 3a O0OpymOBaHWEM TIPU BBIMOJTHEHUM KOHKPETHOTO 3adaHus
Ha 3TOM OOOpYIOBaHMM (3aMeHa M3HOIIEHHOTO WHCTPYMEHTa, Hajaaka
¥ cMa3Ka 000pyIOBaHMS, 3aMeHa KapTPUIKE B OPITEXHUKE U T.I1.). Bpems
OpraHu3anuoHHOro oocayxuanus (Opr) — 5To BpeMsl Ha IToepKaHue pa-
06o4ero MecTa B paboTOCITOCOOHOM COCTOSTHUY (YOOpKa IMTPOU3BOICTBEHHBIX
OTXOJIOB, TepeMeleHre B Mpefesiax paboyero Mecra Tapbl ¢ 3arOTOBKaMU
1 TOTOBBIMM M3ACIUSIMU, MOMKA U yOOpKa aBTOMAIIIWH 1 T.11.).

B 3aBucHMOCTH OT XapaKTepa yJacThsI paOOTHHKA B BBITIOJIHCHUH TTPO-
M3BOJCTBEHHBIX OIepaluii BpeMsi padOoThl Moapa3aessieTcsl Ha BpeMsl pyd-
HOI pa®OTHI, BpeMsI MAaIlIMHHO-PYYHOM paOOTHI M BpeMsl HAOMIONCHMS 3a
paboToil 060pyIOBAHUSI.

BpemeHnem py4Hoii padoThl Ha3bIBaIOT PadOTy O€3 MPUMEHEHUSI MaIlIuH
WA MEXaHU3MOB, KOT/Ia UCTTOJIB3YETCS TOJIBKO PYYHOI HEMEXaHN3UPOBaH-
HbIIi MTHCTPYMEHT. BpeMsi MalimHHO-PY4YHOIi padoThI (B TOM YKCJIE M PYIHOI
MEXaHM3UPOBAHHOIT) — 3TO BpeMsl, B TeUCHIE KOTOPOTO PadOTa BHITIOTHSI -
€TCSl MAIIMHOM TTPY HETIOCPEICTBEHHOM Y9aCTUM pabOTHUKA TN PaOOTHH -
KOM C HCITOJIb30BaHUEM PYYHOT'O MEXaHW3MPOBAHHOTO MHCTPYMEHTa (Ha-
TpUMep, MEeKTPOAPEIU, THEBMATUUECKOTO MOJIOTKA, OEH3OTIUIIHI).
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B ycinoBusix MeXxaHU3MPOBAHHOTO M aBTOMATHU3UPOBAHHOTO ITPOU3-
BOJICTB 3HAUMTEIILHYIO JOJII0 pabouero BpeMeH! 3aHMMAaeT BpeMsl HaOJIio-
JIEHUs 3a TIPOU3BOICTBEHHBIM IpolieccoM. OHO MOXeT ObITh aKTUBHBIM
1 TTACCUBHBIM.

Bpems akTuBHOro HaomoaeHus (A) 3a padboToit 060pyIOBaHUS COCTOUT
B TOM, UTO PaOOTHUK HEMOCPEICTBEHHO HE BBLIMOJHSCT (DM3MUECKYIO pa-
00Ty, HO €ro TPUCYTCTBUE 00s13aTeIbHO HAa paboueM MecTe Jisl Habmoe-
HMSI 32 XOJIOM TE€XHOJIOTMYECKOro mnpoliecca. Bpems maccuBHoro Hao.ose-
Hus (ITac) — 370 BpeMs, B TeUeHME KOTOPOTO OTCYTCTBYET HEOOXOIUMOCTh
B TIOCTOSTHHOM HaOJTIoIeHUM 3a paboToi 00O0pYIOBaHUSI WJIM TEXHOJO-
TUYECKUM TIPOLIECCOM, HAOMIONEeHUE BeAeTCsl MEePUOAUIYECKU. DTO BpeMs
MOXET OBITh MCIIOTb30BAHO Ha BBITIOTHEHUE APYTUX pabOT, MO3BOJISIIOINX
OCYLLECTBJISAT IEPUOAMYECKOE HAOMIOAEHUE 32 CAMOCTOSITEIbHOI paboTOM
000pyIOBaHMUSI.

Pabouee BpeMst MOXXET OBITh IEPEKPHIBAEMBIM U HETIEPEKPHIBAEMBIM.

IlepekpbiBaemoe BpeMsi — BpeMsI BBITTOJHEHUST KAKOW-I1M00 paboThI B T1e-
proI aBTOMaTUYECKOI paboThl 000pynoBaHus. Harpumep, BpeMs BBITTOIHE-
HUS BCTIOMOTaTeIbHOI pab0Thl pAOOTHMKOM U BpeMs pabOTh 000pYI0BaHMS,
3a KOTOPBIM OH BeIeT ITAaCCUBHOE HAOJIONCHNE, TIEPEKPBIBAIOT OTHO APYTOE,
T.€. BBIMOJHSIOTCSI OnMHOBpeMeHHO. HemepekpbiBaeMbIM Ha3bIBalOT BpeMsl
BBITTOTHEHMST BCTIOMOTATeIbHBIX paOOT IPU OCTAHOBJICHHOM 000PYIOBAaHMMH,
HaIrpuMep TIPU 3arpy3Ke ChIpbsl B anmapaThl IPEPHIBHOTO AEMCTBYSI.

Bpemsi paGoTbl, He mNpexyCMOTPEHHOE NPOM3BOACTBEHHBIM 3aJAHHEM
(H3), — o10 BpeMsd, KOTOpoe 3aTpauyrBaETCS Ha BBIMOJIHEHUE CIyYaHBIX
WA HETTPOU3BOIUTEIbHBIX PAOOT.

Cuyuaiinoii padoroii (CP) aBisteTcs pabota, He IIpeyCMOTPEHHAS IIPO-
M3BOJICTBEHHBIM 3a/IaHMEM, HO BBI3BaHHAsI IIPOM3BOJICTBEHHOI HEOOXOIU-
MOCTBIO, HallpMep Ha MCIIpaBlieHUue OpakoBaHHOU mpoxykuuu. Hempo-
u3BoaUTEIbHOU padoroii (HP) cumraercst takast pabora, KoTopas He Jaer
MpupocTa odbeMa MPOAYKIIMU WIM YAyJIIeHUsT ee KayecTBa. Hampumep,
W3IUILITHUN TIpoOeT aBTOMOOWIISI C TPY30M B CHITY HETIPAaBUJIBHO COCTaBJICH-
HOTO MapllpyTa.

Bpewms nepepsiBos B padore (I1) — 310 mepuos, B TeueHre KOTOPOTO pa-
OOTHMK, HaxOMsICh Ha MPOU3BOJCTBE, He paboraeT. OHO TompasesseTcs
Ha BpeMsI perjaMeHTUPOBaHHBIX IIEPEPHIBOB U Ha BpeMsI HEperJaMeHTUPO-
BaHHBIX TIEPEPHIBOB.

Bpemsa pernamentupoBannbix nepepsiBoB (I1P) mpeamonaraet Bpems
Ha OTHBIX, TMYHBbIC HAMOOHOCTHU, IIPOU3BOIACTBEHHYIO THMHACTUKY, BPEMSI
MepepbIBOB, YCTAHOBJIEHHBIX TEXHOJIOTME W OpraHu3aiueil Mpou3BOJI-
cTBeHHOro Tiporiecca. IlepepsiBbl HA OTABIX W JU4Hble HamoOHOCTH (OJTH)
TIPENOCTABIISIIOTCST pAOOTHUKAM JUISI BOCCTAHOBJIEHUST pabOTOCTIOCOOHOCTH
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B TeYeHHe paboyeil CMEHbI, Ha TPOBEIEHUE MTPOU3BOICTBEHHON TMMHACTH -
KW, a TaKKe JTMIHYIO TUTUCHY W €CTeCTBEHHBIE HAMOOHOCTH.

BpeMs HeyCcTpaHMMBIX IEPEPBIBOB, YCTAHOBJIEHHBIX TEXHOJIOTHEN U opra-
Hu3anueil nmponssoacTeeHHoro npomecca (I1T), onpenensiercs crienmduye-
CKUMU YCIOBUSIMHU IPOTEKAHMS KOHKPETHBIX TEXHOJIOTMUECKHX ITPOIIECCOB.
Hanpumep, mepepbIB Ha TO, YTOOBI HAarpeTasi AeTajlb OCThLIA 10 ONpPEaeICH-
HOI TeMIIepaTyphl, IIepephIB Ha MPOCHIXaHNE OKPAIIEHHBIX ITOBEPXHOCTEIA.
Bpems HepersiaMeHTHPOBAHHBIX (ycTpaHUMBIX) MepepbiBoB (ITH) BbI3bIBaeTCS
HapyIIeHUSIMA HOPMAaJIbHOTO MPOTEKAHUs ITPOU3BOICTBEHHOTO IpoIiecca
U HapYIIeHUSIMH TPYAOBOI TUCIIUTUINHEI.

ITepepbiBbl, BbI3BAHHDIE HAPYIIEHHMSIMH HOPMAJILHOTO NMPOTEKAHUS MPOM3-
BoAcTBeHHOro npouecca (ITHT), Bo3HUKAIOT BCaeACTBUE MI0XOMH OpraHu3a-
LIMY Tpyda U MPOM3BOACTBA (HECBOEBpEeMEHHasl Mofaya Ha paboyee MecTo
CHIPBSI, MATEPUAJIOB, JIEKTPOSHEPTUH, HECBOCBPEMEHHOE OOCIIy:KMBaHNE
000pyJIoBaHUs), a TakKKe M3-3a HApyLIEHWI TEXHOJOTUMM, TPUBOISIINX
K aBapusIiM WM HEMPEAYCMOTPEHHBIM MPOCTOsIM 00opynoBaHus. Ilepepbi-
Bbl, BbI3BAHHbIE HApPYIIeHUsAMHU TPyAoBoii nuctumiunbl (ITH/), o6pazyroTcs
M3-3a OIO3JaHUI Ha paboTy, caMOBOJIBHBIX OTJIY4YeK C paboyero mecrta,
MpeXIeBPEMEHHOTO MPEeKpallleH!s] pabOTHI, a TaKKe IIPOCTOEB paOOTHM-
KOB, KOTOPbIE HE MOTYT BBITIOJIHSITH CBOM 00SI3aHHOCTH 110 MPUYUHE OTCYT-
CTBMSI PAOOTHUKOB, HAPYIIAIOIINX TPYIOBYIO TUCIIATUINHY.

Knaccudukaius 3atpat pabouero BpeMeHu MokasaHa Ha puc. 15.1.

3arpaThl pabo4ero BpeMeHU ACJISITCS HA HOPMUPYEeMbIe 1 HECHOPMUPY-
eMBbIe.

K HopMupyembIM 3aTpaTamM pado4ero BpeMeHH OTHOCSITCSI 3aTpaThl, He-
00XOIUMBIC IIJI BBITIOJTHEHUS 3aMaHHOM paboThl. K HUM OTHOCSITCS: TIOM-
TOTOBUTEIbHO-3aKIIOUNTEILHOE BpEMsI, OIEpaTUBHOE BpeMs, BpeMs
00CIIy>KMBaHHUSI paboyero Mecra, BpeMs IEepepbIBOB, MPEIyCMOTPEHHBIX
TEXHOJIOTHEH M OpraHM3alleil TTPOM3BOICTBEHHOTrO IIpoliecca, BpeMsT Ha
OTIBIX U JUYHBIC HAOOHOCTU. DTU 3aTpaThl BKJIIOUYAIOTCSI B HOPMY BpeMe-
HU. B HeHOpMHpYeMble 3aTpaThl Pa00Yero BpeMeH! BBOISIT ITOTEPU BpeMe-
HU 110 OPraHU3alIMOHHO-TEXHUYECKUM MPpUYMHAM (aBapUiiHbIE OCTAHOBKU
000pyIOBaHMS, YCTPAaHUMBbIC HEAOCTATKM OpPraHU3allMU TPyIa), a TaKkKe
W3-3a HApYIIEHUI TPYIOBON AUCLIUTILINHEI (IIPOCTOM 000pyIOBaHUS M3-3a
OITO3IaHUIA, TIPOTYJI0B, HECBOEBPEMEHHOIO Hayajla 1 IpekaeBPeMEHHOTO
OKOHYAHMS PaOOTHI CO CTOPOHBI OTACILHBIX PAOOTHUKOB).

Tenepr npuBenemM KiaacCMpUKANHMIO 3aTPAT BpPeMeHH HCHOJIb30BAHUS
o0opynoBannsa. CTpyKTypHBIE 3JIEMEHTHI 3aTpaT BPeMEHU HCITOJIb30BaHMS
000pyIOBaHKSI BO MHOTOM COBITAAIOT C 3JIEMEHTAMM 3aTpaT pabouero Bpe-
MEHU UCTONHUTENSA. Tak, BpeMsl HCIOJb30BAHUS 000PYIOBAHUS TTOAPA3IC-
JISIETCST Ha BpeMsI pabOThI ¥ BpeMSI TIePEPHIBOB.
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Bpems padoTbl 000pymoBaHus CKIaabIBacTCsl U3 BpEMEHU paboThl 000-
PYIOBaHMS IO BBHIIIOJHEHUIO TPOM3BOACTBEHHOIO 3aJaHMS W BpPeMEHU
paboThl 000PYIOBaHMS, HE TIPEIYCMOTPEHHOTO BHITTOJIHEHUEM TTPOM3BOJI-
CTBEHHOTO 3amaHusi. Bpems pa6oThl 000py10BaHMs MO BBHINOJHEHUIO MPOH3-
BOJICTBEHHOT'0 32/JaHUsI HA3bIBACTCST ONMEPATUBHBIM BPEMEHEM U TI0/Ipa3/Iesisi-
€TCsI Ha BpeMsI OCHOBHOE M BCIIOMOTIaTebHOE.

OCHOBHOE BpeMs IEJIUTCS Ha BpeMs MAIIMHHO-PYIHOE U BpeMs Ma-
LIMHHOE (anrmapaTtypHoe).

MamuHHO-PYYHBIM HA3BIBAIOT BpeMs, B TeUCHHE KOTOPOTO O0OpPYIO-
BaHMe pabOTaeT MPU HEMOCPENCTBEHHOM yJyacTuu padodero. ManMHHBIM
(ammapaTHbIM) Ha3bIBAIOT BpEeMsI aBTOMATMYECKON pabOTHl 00OpymoBa-
HUs, Korma (YHKIMU pado4Yero OrpaHWIMBAIOTCS JIMINBh HaOMIOOCHUEM
U PETYJIMPOBKOM.

BcnomoraTebHOe BpeMsi — 3TO BpeMsl, HeTIepeKphIBaeMOe MaIllMHHBIM
BpeMEHeM, KOT/1a 000pyI0oBaHNE OCTAaHABIMBAETCS JIJIST BBITIOJTHEHUST paboT
10 00eCITeYeHNI0 OCHOBHOI pabOoThI, HAIIPUMEp BpeMsT Ha YCTAaHOBKY WIJIU
CHSITHE JeTaJli CO CTaHKa.

B pabote obopymoBaHMS OIEepaTUBHOE BpeMsl MOXET TaKXe Ioapa3-
IEISIThCS Ha MAIlIMHHO-CBOOOIHOE (aImmapaTypHO-CBOOOIHOE) U Ha BpeMs
paboThl 060PYAOBAHMSI C yUacTHEM pabOyYero.

MammnHo- (annmapatypHo-) CBOOOIHOE BpeMsi — 3TO BpeMsi paboThI 000-
PY/IIOBaHUSI, KOT/Ia OHO HE HYXXIAaeTCsl B HEIMOCPEICTBEHHOM yJacTHu pabo-
yero. Bpems padoTsl 000pynoBanHus ¢ ydacTueM padboyero — 3To BpeMsI 3aHsI-
TOCTH PabOYEro 1Mo oOCIy>KUBAHUIO O0OPYIOBAHUS TIPU MHOTOCTAHOYHOM
(MHoOroarperaTHOM) OOCIy>KMBaAaHUU WJIM OMNEpaTUBHOE BPEMsI 32 BbIYETOM
BpEeMEHHM MAIIMHHO- (aImapaTypHO-) CBOOOIHOTO.

Bpewms paGoTbl 000pyI0BaHusA, He MPEAYCMOTPEHHOE BbINIOJIHEHHEM TPO-
H3BOACTBEHHOTO 3aIaHNS, CKJIAbIBACTCS U3 BPDEMEHU HETTPON3BOAUTEILHOM
paboThI M BpEMEHU CIIydyailHOW paboTHI.

Bpems nepepsiBoB B padoTe 000pyA0BaAHMS ICIMTCS Ha BpeMsl perjiaMeH-
TUPOBAHHBIX U BpeMsI HEPETJIaMeHTUPOBAHHEIX TIEPEPHIBOB.

BpeMms per;iiaMeHTHPOBAHHDIX IIEPEPBIBOB IOIPA3ICIISETCS: Ha BpeMsI ITepe-
PBIBOB, CBSI3aHHBIX C ITOATOTOBKOI 000PYNOBAHMA K PAOOTE U C €TI0 OPraHu3a-
LIMOHHO-TEXHUUYECKUM OOCITy>KMBAaHUEM; BPEMSI TIEPEPBIBOB, TIPETyCMOTPEH-
HBIX TEXHOJIOTUEl M OpraHu3alueil mporu3BOACTBEHHOIO Mpoliecca (PEMOHT
o0opymoBaHUs 110 TpaUKy, HEYCTpAaHUMbBIC TEXHOJOTUTIECKIE TIEPEPHIBHI);
BpeMsI MepPepbIBOB /IS OTAbIXa M JIMYHBIX HajgoOHocTell pabouero. Bpems
HeperJaMeHTHPOBAHHBIX IePepbIBOB MOXKET BO3HUKHYTb M3-3a HAPYIICHUS
MPOM3BOJCTBEHHOTO TIpoliecca (OTCYTCTBHS JIEKTPOIHEPTUM, ChIPhsI, MaTe-
pHAaJIOB U T.I1.), @ TAKXKE BCJICACTBME HAPYIIICHUS] paOOYMM TPYIOBOI THUCIIM-
TIJTMHBI (OTTO3IaHMsI, TIPEKIEBPEMEHHBIN yXO/I ¢ pabouyero Mecra 1 T.11.).
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Bpemst Herpou3BOAUTEIBLHON M Cay4YaiiHOM pabOThI, BpeMsl Mepephl-
BOB, BBI3BAHHBIX HAPYLICHUSIMU TPYAOBOI TUCLUILIMHBL U HAPYIIEHUSIMU
TIPOM3BOJICTBEHHOIO TPOIIECCa, OTHOCATCS K HEHOPMHPYEMBIM 3aTpaTaM
padouero BpemMenn. OcTanbHBIE 3aTpaThl BPEMEHU pabOThI 00OPYIOBAHMS
HOPMUPYIOTCS.

15.2. MeToabl W3y4eHus 3aTpar paboyero BpEMeHU

J1st IpOEKTUPOBAHUS U COBEPIIEHCTBOBAHMUSI TPYIOBBIX IPOLIECCOB,
YCTaHOBJICHMS 1 TIEPECMOTpa HOPM Tpyda HEOOXOOMMO M3yJaTh W aHAJIM-
3UpOBaTh 3aTpaThl padOUYEro BPEMEHU UCIOJHUTENEH U 3aTpaThl BpeMEHU
paboThl 060pyIOBAHUSI.

OCHOBHBIMU METOIAMM M3YYEHMUS 3aTpaT BPEMEHU SIBISIOTCS: (DOTO-
rpacdust pabodero BpeMeHU (MHOUBUOyaJdbHas W IPymIioBasi, camodoTo-
rpacdusi, METOI MOMEHTHBIX HaOTI0AeHNIT), (poTOrpacdust BpeMEeHHU UCTIONb-
30BaHUsI 000pymoBaHUsI, (oTorpadust MPOU3BOACTBEHHOIO IIpoliecca,
XPOHOMETPaxK 1 (DOTOXPOHOMETPaXK.

NupuBunyanbHas dororpadus padouero spemenn (PPB) — aT0 Bua Ha-
OJIFOIeHYSI, TIPW KOTOPOM M3MEPSIOT Bee 0e3 MCKITIOUEHUS 3aTPaThl BpeMEHHI
WCITOJTHUATEIS 3a onpenejieHHoe BpeMst paboTel. @PB nmpoBoanuTcs ¢ 1iebio:

B BBISIBJICHUS TIOTEPh paboYero BpeMEHU, YCTAaHOBJICHUS WX MPUYWH
1 pa3pabOTKN MEPOIPUSTHI MO MX YCTPAaHECHUIO M COBEPIICHCTBOBAHUIO
OpraHu3aluu Tpyda U TIPOMU3BOJCTBA,

B U3YYECHUS OIBITa pAOOTHUKOB, JOOWBAIOIIMXCS JIYUIINX PE3YIHTaTOB
TpyAa, ¥ €ero pacIpoCTpaHEHUS;

B YCTAHOBJIEHUSI HOPM OOCTYXXKMBaHUSI 000PYIOBaHUS U HOPMAaTHBOB
YUCJIEHHOCTHU pabouux;

B pa3paboTKM HOPMATMBOB MOATOTOBUTEIbHO-3aKIIOYNTEIBHOTO Bpe-
MEHH, BpeMEHH OOCTYKMBaHMUS pabOdYero MecTa M BpeMEHU perjIaMeHTH-
DPOBaHHBIX ITIEPEPHIBOB;

B TIOJIy9eHUS] NCXOTHBIX JaHHBIX IJI YCTAHOBJICHUS HOPM OITepaTHB-
HOTO BpEeMEHU Ha pY4YHbIe pabOTHI MPU CIUHUYHOM M MEJIKOCEPUITHOM
TTPOM3BOCTBAX;

B BBHISIBJIICHUS IPUYMH HEBHITIOJTHEHUSI HOPM.

®otorpacdusi paboyero BpeMeHU COCTOUT M3 HECKOJIbKUX 3TAroOB pa-
OOTHI:

B [IOATOTOBKM K HAOIIOJECHUIO;

B CcOOCTBEHHO HaOJIOICHUS;

® 00pabOTKU MOJYyUYeHHBIX JAHHBIX;

B aHaJaM3a pe3yIbTaTOB HAOIIONCHNS;

B pa3pabOTKU MPeaIOKEeHUI MO YIYyUIIeHUIO UCITOIb30BaHUs paboue-
TO BPEMEHU 1 COBEPIIICHCTBOBAHUIO OpTraHU3aIINK TPy/Ia.
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HabnoneHuto nomKHO MpeaiecTBOBaTh N3YYeHUE TEXHOJOTMUECKOTo
mpolecca, OpraHu3auy padbovIero MecTa M OpraHM3allli ero 00CTyK1Ba-
HUsI, BBISIBJICHE HEOCTATKOB B CITOJTb30BaHUM pab0Yero BpeMEHH.

Ecnu ®PB npoBoauTcs mis u3ydeHusl MoTepb pabodyero BpeMeHU, TO
HaOJIoIeHEe BEAETCS B YCJIOBUSX CYIIECTBYIOIIEH OpraHu3aluy Tpyaa,
a TIpeiBapuTe/IbHOE M3YYCHHME €€ HEAOCTaTKOB MO3BOJISIET MPOBECTU Ha-
OnroneHue OoJsiee KaueCTBEHHO M 0ojiee KOHKPETHO pa3padoTaTh Mpen-
JIOXKEHMSI MO YJIY4YLIEHUIO OpraHM3aluy TpyAa MpU MOABEACHUU WUTOIOB
HaOmoneHus1. Eciam ke OHO TPOBOIMTCSI C IIEIBbIO YCTAHOBJICHUST HOPM
WA HOPMATHBOB, TO HEIOCTAaTKU B OPTaHU3AlMM TPyAa, KOTOPbIE MOXKHO
YCTPaHUTD, TOJKHBI OBITh IMKBUIMPOBAHBI O Hauajia HaOIIONCHUIMA.

[Tpu nnauBuyanbHOii hoTorpaduu padovero BpeMeHn HadITIOMATEb U3-
y4yaeT UCIOIb30BaHKEe paboyero BpeMeHU OJJHOTO pabOTHUKA B TEUEHUE pa-
0oueil cMeHbI WK Apyroro nepuoaa. PaboTHUKM, 1eiicTBUSI KOTOPBIX OyayT
HaOI01aThCs, M aIMUHUCTpALIMS MoApa3aeaeHUs JOIXKHbBI ObITh O3HAKOM-
JICHBI C IEJIbI0 ¥ METOIaMH HAOTIONCHUS.

Ecnu He TpebyeTcsT BEICOKOI TOUHOCTH pe3ynbratroB @PB, To Habm0-
JIeHEe MOXKET ObITh TIPOBEAeHO He 0oJiee TIITH pa3. s ycTaHOBIEHUS HOP-
MaTHBOB TOATOTOBUTEIHLHO-3aKIIOYNTEILHOTO BPEMEHU M BPEMEHM 00-
CIyXkUBaHUS paboyero Mecra HabOIOACHNE PEKOMEHIYeTCsl TPOBOAMUTH 3a
pa3HBIMU UCTIOTHUTEIISIMU B TCUCHHUE pab0Odeii CMEHBI.

Hab6mnonenue u uamMepeHue 3atpat paboyero BpeMeHU BeAeTCs ITyTeM 3a-
MUCY B HAOIIOAATEIbHOM JIMCTE BCeX ACMCTBUI MCIIOJIHUTENIS U TIePEPHIBOB
B paboTe B TOM TTOPSIIKE, B KAKOM OHU TTPOMCXOmsT (pakTrmuecku. [Ipn aToM
(ukcupyeTcs TeKyllee BpeMs OKOHYaHHsI KaxkKI0Tro BUIa 3aTpaT, KOTOPOE O/~
HOBpPEMEHHO O3HavaeT HavyajIo CIeAYIOIIero Braa 3aTpaT Tpyaa (Taom. 15.1).

ITocne 3aBepuieHUs1 HaOMOOEHUS MpPU 0O0pabOTKe HaOII0IATETBLHOTO
JINCTA OTIPEaesIeTCS TTPOIOKUTEIBHOCTD KaXKIOTO BUIA 3aTpaT Tpyaa Imy-
TEM BBIUYMTAHUS TPENbIAYIIETO TEKYIIEr0 BpEMEHU U3 MTOCIeNYIONIEro, yKa-
3bIBACTCs NMPOAOKUTEILHOCTD MIEPEKPHIBAEMOTO BPEeMEHHU,, IIPOCTABIISIETCS
COOTBETCTBYIOIINI WHICKC, MPEIyCMOTPEHHON KiaccudpuKalneil 3arpar
paboyero BpeMeHHU.

O0ObeM BHITTOJIHEHHOM Ha0JII0gaeMbIM paOOTHUKOM PabOThI CpaBHUBA-
eTCS C YCTAHOBJICHHBIMU HOPMaMU T10 BBITTIOJTHEHUIO 3TUX PabOT 3a BpeMs
HaOMIOAEeHUS, YTO (PUKCUPYETCS HA TUTYJIBHOM JIMCTe OJaHKa poTorpadpuu
pabodero BpeMeHH.

[Tocne nepBruYHOI 00PaOOTKM TaHHBIX MO MaTepuagaM pa3HbIX Ha0JI0-
JIATeTbHBIX TUCTOB UHANBUIYaTbHBIX @ PB 110 aHaTormaHbIM BUIaM paboT
COCTABJISTIOT TA0JMIBI OTHOMMEHHBIX 3aTPaT TPyaa (ITOATOTOBUTEIBLHO-3a-
KJTIOYMTEILHOTO BPEMEHM, OIEPAaTMBHOTO BPEMEHM, BPEMEHHU Ha OTIBIX
W JIMYHBbIE HAOOHOCTHU U T.A.) (Tabu. 15.2).
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Hao6.monateibHblii JIMCT pa0o4ero BpeMeHn

Tabauna 15.1

[Mpennpusitue Ha6monarensHbrii et Ne [Monpaznenenuie
WHAUBUAYAIbHOU (hoTOorpacdumn
paboyvero BpeMeHn
Hara Hauano OkoHYaHue IlepepniB
HaOJIIONEHUS: HabJoaeHUS:
8-00
Ne HaumenoBanue 3atpat | Tekyuiee | Benuunna | Tlepekpoi- | MHaekc
n/m pabouero BpeMeHuU BpeMs, 3aTpar BaeMoe | WJIM KOJ
Y-MMH | pabodero BpeMsl,
BpEMEHU, MUH
MWH
1 2 3 4 6
1 | IIpuxon paGouero 8-00
Ha paboyee MecTo }oo12 I3
2 | IlonydyeHue 3anaHust 8-12
}o18 I3
3 | IloayyeHue MHCTpyMEHTA 8-30
1 MaTepuajioB } 6 113
4 | Hacrpoiika cTtaHka 8-36 L9 O6c. Tex.
5 | YcraHOBKa MHCTPYMEH- 8-45
Ta ¥ 3aTOTOBKU B CTAHOK } s B
6 | ObpaboTKa 3aTOTOBKHU 8-50
}o13
7 | CMeHa MHCTpyMEHTa 9-03
¥ TIOHATAKA CTAHKa
U T.0.
Tabnuua 15.2
®opMa 0THOMMEHHBIX 3aTPAT TPyAA
Wnunexc | HaumeHona- IToBTO- Benuunna | Ilepekpsbi- | CpenHsist ipo-
Wi HUe 3aTpaT | psSIeMOCTb 3aTpar BaeMoe JOJIKUTENb-
KOnL BpEeMEHU 3aTpar pabouero BpeMsl, HOCTb 3aTpar
BpeMEHU | BpEMEHH, MWH pabouero Bpe-
MUH MEHU, MUH
1 2 3 4 5 6

Ha ocHoBe Takux TaGiuil cOCTaBJsIeTCs CBOAHAs Kapra cororpaduii
patGoyero AHsA, B KOTOPOM CYMMUPYIOTCSI 3aTpaThl BCeX HaOIOHATEIbHbIX
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JIUCTOB TIO KaXIOMYy WHAEKCY U OIPENesioTCs UX CPeqHUE BETUUMHbBI Ha
OJTHOTO WCTTOJTHUTETSI.

[To MaTepuaiaM CBOIHBIX KapT IMPOBOIST aHAIU3 Pe3yJIbTaTOB HAOII0-
JIeHWI, B TIpOLIeCCe KOTOPOTO CPAaBHUBAIOT (haKTUUECKUE 3aTPaThl TOJArOTO-
BUTEJIbHO-3aKJIIOUYNTEIBHOTO BPEMEHU, BPEMEHU OOCITy>KUBaHUsI pabovyero
MecTa Y BPEMEHU Ha OT/AbIX U JIMYHbIE HAIOOHOCTU C HOPMAaTUBHBIMU 3HA-
YEHUSIMU TI0 3TUM BHJAM 3aTpar; YCTaHABJIMBAIOT MPsIMbIE TIOTEpU pabove-
ro BpeMEHU, HepallMOHAIbHbBIE er0 3aTpaThl U UX MPUYMHBI; yCTaHABIMBA-
10T HEOOXOIMMBIE 3aTPAThI IO 3TUM KaTeTOPUSIM MCIIOJIb30BaHUSI pabouero
BpEMEHM.

B urtore aHanmza cocTaBisioT (haKTHYECKHid 1 MPOEKTHPYEMbIid OaiaH-
cbI padodero BpeMenu. B rocieqHeM MCKITIOUAIOT TIPSIMbIE TIOTEPU U Hepa-
LIMOHAJIbHBIE 3aTpaThl PabOYETO BPEMEHU, 32 MX CUET YBEJIUYMBAIOT OTIe-
patuBHOe BpeMs. [loiydeHHBbIe HaHHBIE 00 YAYYIIEHWU WCIIOJb30BaHUS
pabovero BpeMeHHU TTO3BOJISIIOT OIPENEIUTh ITPOSKTUPYEMBI POCT TTPOM3-
BoputenbHOCTH Tpyna (I1) mo atomy dakTopy no dopmyse

= Ton.n - Torub XIOO,
omn.d
rne Ty, — OINEpPATUBHOE BPEMS B IIPOEKTUPYEMOM GajlaHce pabovero BpeMEHHU, YEIOBEKO-
MUHYT;
Tong — OIEpaTUBHOE BpeMsi B (haKTHIECKOM OajaHce paboyvero BPEeMEeHH, YelIOBEeKO-
MUHYT.

ITo pesynpTaTaM aHanau3a HEOOXOAMMO pa3paboTaTh MEpbI MO YCTpa-
HEHUIO BBISIBJIEHHBIX HEAOCTaTKOB B MCIOJb30BaHUU paboyero BpeMeHU
¥ COCTaBUTH IIaH peain3alluy 3TUX Mep. B ImaHe ykaspIBalOT IepedcHb
MEpOIIPUATHI, CPOKM WX WMCIIOJHEHUS, OTBETCTBEHHBIX WCIIOJHUTEIIEH,
BEJIMYMHY HEOOXOIMMBIX MaTepHaIbHBIX 3aTPaT, OXKUAaeMbIli 9KOHOMUYE-
ckuit a3 dexT.

IpynnoBas ororpadusi padoyero BpeMeHu MPOBOAUTCS JIJISI OMHOBpE-
MEHHOTO HaOJIfoIeHNs 3a IpymnIoi padotHukoB. Ecim B rpyrie nBa-tpu
pabOTHMKA M OHU HAXOAITCS B MoJie 3peHUsT Habroaaress, HaboaeHue 3a
HCTIOJIb30BaHMEM MMU pab04Yero BpeMEHM BEAETCS HEeIIOCPEICTBEHHO, a 3a-
IMMCh 3aTpaT BpeMEHU ITPON3BOIUTCS IToodepeHo. Eciu B rpytiite 6ojiee Tpex
PabOTHUKOB U HAOJIIOJATEIb MOXET He YCIeTh 3a(hUKCUPOBATh UX JEUCTBUS,
HaOJIIOIeHNE BEIeTCs IyTeM 00Xoaa paOOTHUKOB KaxKIble 3—5 MUH U (hUK-
caluen cogepxaHus Ux 1eiMCcTBUM.

Metoauka oOpabOTKM IMOJYyYeHHbIX JAHHBIX COCTOUT B TOM, YTO IIPO-
JIOJDKUTEIIBHOCTh KaKOTO-JTM0O0 AeHCTBUST paOOTHUKA OIPENesIieTCs ITyTeM
YMHOKEHMUS YMc/ia TIOBTOPEHMI 3TOrO NEMCTBUSI HA MHTEPBAI MEXIY OT-
IeTbHBIMU HaOTIoaeHUSIMU. Harmpumep, eciii MoATrOTOBUTEIBHO-3aKITIOUH -
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TeJIbHOE BPeMsI Y OJHOIO U3 PabOTHUKOB HAOJII0AaI0Ch LIECTh pa3, a UH-
TepBaJI MEXIY HAOIIONEHUSIMA COCTABIISLT 4 MUH, TO TTPOIOJIKUTEIBHOCTD
MTOITOTOBUTETbHO-3aKITIOYMTEILHOTO BPeMEHU Y 3TOr0 pabOTHUKA COCTa-
Bwia 24 MUH 32 CMEHY.

B pesyabrate 00pabOTKM MaTepuaioB IpyMIIOBOTO HAOJIOAECHUSI TaK
Ke, KaK U Ipu uHAuBUAyanbHoii MPB, BBIABISIOTCS TOTEpU U HEpalyo-
HaJIbHbIE 3aTpaThl pabOYero BpeMEHU 1 pa3padaThiBalOTCSl MPEIIOXKEeHUS
10 YJIy4YIIEHUIO €T0 MCIIOJIb30BaAHUSI.

Maccosas dororpadus padbodyero BpeMeHH OOJIBIIIOTO YKCJIa PAaOOTHM-
KOB TIPOBOIMTCS METOJOM MOMEHTHBIX HAOMIOAEHHi. DTOT METOI OCHOBaH
Ha MCIOJIb30BAHNU TEOPUHM BEPOSTHOCTU M COCTOUT B TOM, UTO IPHU Ha-
OJIFONIEHUM PETUCTPUPYIOTCS HE 3aTpaThl BPEMEHM, a YUCJIO MTOBTOPEHUIA,
OTHOCSIIIMXCS K KaXI0i KaTeropuu 3arpaT paboyero BpemeHu. st aToro
HaOJTI0/1aTeIeM OIPEIeISIIOTCS:

1) o6beM HaOMIOAEHUI — HEOOXOAMMOE YMCJIO MOMEHTOB, KOTOpPbIE
C XeJlaeMOii JoJIeif BEpOATHOCTU MOTYT XapaKTepHU30BaTh CTPYKTYPY 3aTpar
pabouero BpeMeHMU;

2) MapupyT 0o6xoma pabounx MECT U HepaBHbIE TPOMEXKYTKUA BpeMEHU
Hayajia 00X0I0B.

Yucino momeHToB (M), KoTopoe ciaeayeT 3apuKCupoBaTh, ONpeaesseT-
cs 1o hopmyIie

_d*(1-K)

M ==——2-x100",
KxP

e K — ynenbHbIii Bec (10J1) UCCIIEAYEMOI KaTeropuu 3aTpat pabovyero BpeMeHU B CyM-
M€ BCEX 3aTpart 3a BpEMA Ha6IIIOI[6HI/IH;
a — Koa(dOULMEHT, 3aBUCSIINIA OT 3aIaHHON BEPOSITHOCTH;
P — nomyctumast BeTuuMHA OTHOCUTETbHON oImOKY HadmoneHuit (3—10%).

BennuuHa a? 3aBUCUT OT CTEIIEHU CTAaOWJILHOCTU IIPOM3BOACTBA. Tak,
B MacCOBOM Y KPYITHOCEPUITHOM MPOM3BOJICTBAX €€ 3HAYEHNE MPUHUMAET-
Csl paBHBIM 2, B €IMHUYHBIX U MEJIKOCEPUITHBIX Mpou3BoaAcTBax — 3. Be-
JudunHa K onpenesnsieTcss TpuOJIU3UTEIBHO HA OCHOBE MaTepraioB HabJII0-
JIEHUM, KOTOpble MPOBOAUIUCH paHee. BeninunHa P 3aBUCUT OT TpeOyemoii
CTENEHU TOYHOCTH pacueToB. YeM BhllIe TpeOyeMasi TOUHOCTh, TEM MEHbIIIEe
OymeT IPOIEHT MOIyCTUMOM OIMMOKU M TeM OOJIbIlIe HAOMIOACHUI HYKHO
MPOBECTH.

MapuipyTt 06xoaa U (pUKCaxKHbIe MYHKTHI (MECTa MaplIpPyTOB, B KOTO-
pBIX HAOIOJaTeNb AeaeT OTMETKM B HAaOJ101aTeIbHOM JIMCTE) yCTaHABIM-
BatoTcsl 3apaHee. HaOmonarenb, mpuasi B (PUKCaXKHBIA MyHKT, OTMEYaeT
YCTaHOBJIEHHBIM 00pa30oM, UTO MPOMUCXOAUT B JAHHBIA MOMEHT Ha paboyeM
Mecre. [Tocne 3aBeprieHus Bcex 00X0M0B O KaXIOMY BUY 3aTpaT MOACYU-



180 OPFAHN3ALUMA N HOPMWUPOBAHWE TPYIA

THIBAIOTCSI KOJIMYECTBO MOMEHTOB, B KOTOPBIX 3TH 3aTpaThl 3a(hMKCUPOBaA-
HBI, U UX YIEJIbHBIN BeC B 00IIeM YlcJie HaOII0gaeMbIX MOMEHTOB.

daxkrryeckuii bayaHc paboyero BpeMeH! 10 MaTepraiaM MOMEHTHBIX
HaOMoAeHMIi cBoauTCS B Tab. 15.3.

Ta6nuua 15.3
DakTHYECKHII OaIaHC Pad0oYero BpeMeHH
10 MaTepraiaM MOMEHTHBIX HA0.TI01eH i
HanmeHoBaHue 3aTpart WHunexkc KonuuectBo % Bpewms,
paboyero BpeMeH! MOMEHTOB, IIIT. | K UTOTY MWH
[NoarotoBUTENHHO-3aKITIO- 113 44 8 38
YUTEIBHOE BpeMsI
OrnepaTuBHOE BpeMs OI1 390 71 340
Bpemst TexHUYECKOTO Tex 66 12 58
o0cyXrMBaHUsT paboyero
MecTa
W T.JI.
Hroro Tey 550 100 480

JanbHeiuit aHaJIn3 UCMOJIb30BaHUs 3aTpaT paboyero BpeMeH! U pas-
paboTKa MpeIoKEHUH 110 ero YIYJYIIeHUIO TTPOBOAUTCS TaK Xe, KaK U TIpu
¢ororpacduu paboyero BpeMeHU.

Camodororpadmst pabouero THS ITPOBOTUTCS CAMUMU PaOOTHUKAMU.
O4eBUIHO, YTO TIPY TAKOM METOIEe HAOJIONEHMs pacCUMThIBATh Ha (prkca-
LIMIO HEeperJaMeHTUPOBAHHBIX TIEPEPHIBOB pabOUero BpeMEeH! U €ro MoTephb
10 BUHE paboTHUKA He TTpuxoauTcs. Lleabio Takoro HaGIIOAeHUS SIBIISIETCS
BBISIBIIEHUE ITOTEPh PaOOYEro BpeMeH! He TI0 BUHE pabOTHUKA.

B HaGmomaTe TbHOM JIMCTE pAOOTHUK YKa3bIBaeT BpeMsT Hayajia U OKOH-
YaHUS IIEPEePHIBOB B pab0Te, NX MPUINHBI 1 TIPEIIOKEHMS IT0 YCTPAaHESHHUIO
norepb pabouero BpemeHM. [locse 3amoaHeHUsT HAOIOIATEIbHBIX JTUCTOB
HX COOMPAIOT, aHATM3UPYIOT U pa3padaThIBalOT MEPHI MO YCTPAHEHUIO MO~
Tepb pabouero BpemeHu. Camodororpadusi paboyero BpeMeHU SIBJISIETCS
OIHOU 13 (popM TpUBJIeUEHNST pAOOTHUKOB K COBEPIIIEHCTBOBAHUIO Opra-
HU3AIUU TPY/A.

®ororpadus BpeMeHH UCNOab30BaHusa o6opynosanus (PBMO) mposo-
IUATCS TEMU XK€ METOoJaMM, UTo U (poTorpacdust paboyero nHsI paOOTHUKOB.
Henpro @BUO siBiisieTcs1 BBISIBIICHUE PE3€pPBOB BPEMEHU IS YIyJIIEHUS
HCTIOJIb30BaHUsI O0OPYIOBaHUsI, YCTAHOBJIEHUE HOPM €T0 MPOU3BOINUTEb-
HOCTU U OOCITY>KUBaHUS.

XpoHOMeTpaK — BUI HAOTIOACHMS 33 MUKINICCKU TTOBTOPSIIOIIMMUCS
3JIEMEHTaMHU OTIepaTUBHOI pabOThI, a TAKKE 3a OTHEJbHBIMU 3JIEMEHTAMU
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MOATrOTOBUTEIbHO-3aKJIIOUUTENIbHBIX PA0OT U pabOT MO 00CTY>KMBaHUIO pa-
6ouero mecta. Ero ocHoBHOE Ha3HAYCHME COCTOUT B OTIPEACIICHUH TIPOIOII-
KUTEIBHOCTH TIOBTOPSIIOIIMXCS 3JIEMEHTOB TTPOM3BOACTBEHHBIX OTIepaIvii
IJIST pa3paboTKX HOPM Y HOPMATUBOB T10 TPYLY, BBISIBICHUS U U3YICHUS pa-
IIMOHAIBHBIX TIPUEMOB ¥ METOJIOB TPY/Ia, TPOBEPKHU YCTAHOBJIEHHBIX HOPM,
BBISIBJICHUS TIPUYMH HEBBIMIOJHEHUSI HOPM OTACIbHBIMU PAOOTHUKAMMU.

ITocne BbIOOpa 0ObEeKTa HAOMIOAEHUSI HOPMUPOBILUK WU IPYroi pa-
OOTHUK, OCYIIECTBISIONIMI HAOMIONeHUE, aHATM3UPYET TEXHOJOTMUeCKU I
IIPOLIeCC BBITIOJIHCHUST OIIPEICICHHOM ITPOU3BOACTBEHHOM OITepallnui, pas-
JiesIsieT ornepalyio Ha COCTaBHbIE YacTH, U3Y4aeT PeXUM paboThl 0O60Opy-
JIOBaHUS U OpraHu3alnio padbodyero mMecra. Bece BhISIBICHHBIE HEAOCTAaTKHU
CJIenyeT YCTPaHUTh 10 Havyasia HaOJIoaeHYS.

3aTeM yCTaHaBJIMBAeTCSl HEOOXOMUMOE KOJUYECTBO 3aMEPOB BPEMEHU
BBITIOJTHEHMST PaOOTHI VTSI KAXKIIOTO TTOBTOPSIIOIIETOCS 3JIEMEHTA OITepalliH.
COBOKYITHOCTb BCEX MPOBEICHHBIX 3aMEPOB BPEMEHH BBITIOJTHEHUSI KAKOTO-
OO0 3IeMEeHTa ITPOM3BOACTBEHHOM OIepallii Ha3bIBAIOT XPOHOPSIOM. Yem
60blIast TpeGyeTcsl TOYHOCTh 3aMEPOB, TeM GOJIbIIIce KOJUYECTBO UX HYXK-
HO npoBecTy. Yrcio 3aMepoB 3aBUCUT TaKkKe OT BEJIMUMHBI HOPMATUBHOIO
K03 duumenTa ycroitumBocT XpoHopaaa. JJaHHbIi KoadULKMEHT XapaKTe-
pu3yeT pa3dpoc 3HaAYCHUI XpPOHOPsIIa U ONpeaessieTcs MyTeM AeJeHUS MaK-
CHMAJIFHOTO 3HAYCHMSI BDEMEHM B XpOHOPsIIe Ha MUHUMaIbHOoe. HopMmaTus-
Hble KO3 OULUMEHTHI YCTOMYMBOCTU XPOHOPSIAA MPUBEACHBI B Tab. 15.4.

Tabnuua 15.4
HopmatusHbie K03(hhHIMEHTbI YCTORYMBOCTH XPOHOPSIAA

Twun npousBoacTBa HopmatuBHbli KO3bGUITUEHT

Ha JaHHOM paboyeMm YCTOMYMBOCTH XPOHOPSIIA TIPU

MECTE 1 TTPOIOJIKH - MAIlIMHHOM | MAalIMHHO- | HabJIoAeHUN py4YHOI
TEIBHOCTB M3yTaeMOTO pa6ote PY4JHOM 3a paGoTON pabote

3JIeMeHTa paboThl, C paGote 0GOpYIOBAHYS
MaccoBoe:

1o 10 1,2 1,5 1,5 2,0

cBbiie 10 1,1 1,2 1,3 1,5
KpynHocepuiiHoe:

1o 10 1,2 1,6 1,8 2,3

cBbiie 10 1,1 1,3 1,5 1,7
CepuiiHoe:

1o 10 1,2 2,0 2,0 2,5

coie 10 1,1 1,6 1,8 2,3
MenkocepuitHoe 1,2 2,0 2,5 3,0
U eIMHUYHOE
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Yucno 3amMepoB (n) IpU XpOHOMETpaXKe yCTaHABIUBAETCS 110 (popMmyJie
2 2
(K, =1)
2
C (K, +1)
rae Iy — BeJIMYMHA, YYUThIBAIOLIAs BEPOSATHOCTb COOBITHSE (HODMI/IDOBaHHOC OTKJIOHE-
Hue). [Ipu pacuete TaGIULIBI YKCIa 3aMEPOB f, TIPUHSITO PaBHBIM 2, YTO COOT-
BETCTBYET BeposiTHOCTH 0,9545;

Ky — HopMaTuBHbIA KO3(MOULMEHT YCTONYMBOCTU XPOHOPSIA;
C — HeobxomuMasi TOYHOCTh HaboneHus, %.

n=2500 x +(3),

IIpu nonb3oBaHuM 3TOi (popmynoit mudpa 3 B cKoOKax JoOaBIIsieT-
cs TOJIbKO B cityvasx, koraa n < 20. Ha ocHoBe 3Toll hopmyibl pacunTaHa
Tabj. 15.5, KOTOPOIt U MONBL3YIOTCS HAOMIOAATEN, OTIPEACIIsAs YUCIIO 3aMe-

POB IIPU ITPOBEACHUM XPOHOMETpaXKa.
Tabnumna 15.5
Yucio 3aMepoB NpH XpOHOMeTpaxKe

HopmartusHbIit TouHocTh HaGMOAeHUH, %

KO3 GULHUEHT

YCTOMYMBOCTU 3 | 5 | 8 | 10 | 15 | 20

XpoHOpsiia Yucno 3amepoB

1,1 6 4 4 3 — —
1,2 12 7 5 4 3 —
1,3 22 10 6 5 4 —
1,4 31 14 7 6 5 3
1,5 45 19 9 7 5 4
1,6 60 22 11 8 6 5
1,7 75 27 13 10 6 5
1,8 91 33 16 11 7 5
2,0 125 45 22 14 8 6
2,3 174 63 25 19 10 7
2,5 205 75 30 21 11 8
3,0 278 100 40 25 14 10

Tpebyemast TOUHOCTb HAOMIOACHUI OTIpeaessieTCsl TeM, Kakasi He00X0-
IMa TOYHOCTh HOPM M HOPMATUBOB. /151 yCIIOBUIT MAacCCOBOTO MPOU3BO/I-
CTBa OHA HAXOAUTCS B mpenenax 3—5%, mis KpyrnHocepuitHoro — 5—8%,
115t cepuitHoro — 8—10%, mrg equanaHoro — 10—20%. [pu iepeMeHHOM
o0beMe padoT (Koraa KoxedaH!sI BpeMEeHU BBHITTOJTHEHUS OTlepallii He 3a-
BUCST OT KaueCTBa HAOTIOACHMST) YMCIIO 3aMEPOB OIIPEIEISTIOT He TT0 (paKTH -
YeCKOMY, a II0 HOpMaTUBHOMY KO3 (MUIIUEHTY YCTOMYMBOCTH XpOHOPSIA.

Hnst obecriedeHNsT COIMMOCTABUMOCTH 3aMepOB IIPH ITOATOTOBKE K XPO-
HOMETpaxy HabJloJaTe b YCTaHABIMBACT (PUKCAKHbIE TOYKH — MOMEHTHI
BKJTIOUCHMS W BBHIKJTIOUCHUST CEKYHIOMepa, CBSI3aHHBIC C HA9aJlOM W OKOH-
YaHMEM BBITIOJTHEHUS HA0JIFOIaeMOTO 3JIEMEHTA OTepalliM.
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XpoHOoMeTpaxkHble HaOMIOAEHUS HEOOXOAMMO TPOBOIUTH B TEUYEHUE
pabouelf CMEHBI IBaXKIBI: IepBOe — IPUMEPHO 4Yepe3 yac ITocjie Hadaja
paboThl, BTOpoe — 3a 1,5—2 yaca 10 OKOHUYaHUs padOThI C 3aBEpPIICHUEM
HaOJIOMEeHUST He TI0O3MHEee YeM 3a Imojiyaca 10 OKOHYaHUSI cMeHBI. Pacmipe-
JIEJISATh YCTAHOBJEHHOE YUCJIO 3aMEPOB MEXIY MEPBBIM U BTOPBIM HaOJII0-
TNEHUSMU CJIeTyeT TOPOBHY.

[Moce mpoBemeHUs 3aMePOB BpeMEHU BBITIOJTHEHMS OTIPEACICHHOM pa-
0OOTBI OCYIIECTBISIETCS aHAIU3 MOJYYEHHBIX 3HAUCHU I XpOHOPSIIA.

Bo-miepBhIX, BBISBISIIOT M MUCKITIOUAIOT M3 TaJbHEHIIEro pacyeTa OIIM-
OouHbIe (1e(eKTHbIE) 3aMepbl, PE3KO 1 HEOOOCHOBAHHO OTJIMYAIOLIUECS OT
CPEeIHEro BpEMEHU BBITIOJTHEHUS 2JIEMEHTA OMepallii.

Bo-BTOpBIX, IS 37IEMEHTOB OTEepallNK C IIOCTOSTHHBIM 00beMOM PaboT
OIPENEeJISIIOT BEJTMYMHY KOoJieOaHU BPEMEHU BBITIOJHEHUSI pabOThl MyTeM
JeJICHNST MaKCUMAaJIbHOTO 3HAaUYCHUS BpeMEeHU Ha MUHUMAIIBHOE, T.€. IO -
CUMTHIBAIOT (DaKTUIECKU KOA(PDOUIIMEHT YCTOMUYMBOCTH XpOHOPSIAA.

B-TpeTbux, cpaBHUBAIOT (paKTUYECKUIT KOIDDUIIMEHT yCTONUYNBOCTA
¢ HOpMaTuBHBIM. Eciu akTuueckuii Koah @ UIIMEHT MpeBhIllIaeT HOpMa-
TUBHBIMA, TO JOMYCKaeTCs MCKIIOUEHUE M3 XPOHOPSIAa OTHOTO MJIM 000MX
KpaifHuX 3HaueHuil. OOIIee YMCI0 UCKITIOUECHUI C y4eTOM Ie(PEKTHBIX He
JIOJIKHO TIpeBbIIaTh 15% Beex 3amepoB. Ilociie 3Toro ornpenessiiorT HOBBI
KO3 (PUIIMEHT YCTOMIMBOCTH XPOHOPSIIA I CPAaBHUBAIOT €T0 C HOPMATUB-
HbeIM. Ecii u B 3TOM ciiydae pakTruueckuii KoaOULIMEHT MPeBLICUT HOP-
MAaTUBHBIH, TO XpPOHOPSIT MPU3HAETCS HEYCTOMYMBBIM, 1 3aMePhl TOBTOPSI -
10T. Ecli ipeBBIIICHNST HET, TO TaHHBIC XpOoHOpPsAa OepyTcs IS pacuyeTa
HopMbI. 1o Kaxxaomy 2J1IeMeHTY OoIepaliuy ONpeaessieTCs €ro CPeaHsIsI TPo-
TIOJDKUTEIIBHOCTD (KaK cpemHeaprudMeTnIecKast BeIMIMHA).

3aTeM ciiefyeT aHaiu3 PalMOHAIBHOCTU OCYIIECTBJICHUSI MPOU3BOMI-
CTBEHHOTO TIPOIIECCA, BBISIBISTIOTCS BO3MOXKHOCTH YITPa3THEHUS Maslodd-
(beKTUBHBIX 2JIEMEHTOB BBITIOJTHEHUSI OTIEPAIINU, TIEPEKPHITUSI MAIlIMHHBIM
BPEMEHEM YacTu paboT, BLIMOJHIEMbIX BpyyHyto. Ilocsie 3Toro ycraHaBiIu-
BaeTCsI HOpMa OIEPaTUBHOIO BPEeMEHU ITyTEM CYMMUPOBAHUS TPOIXOIKH-
TEJIbHOCTU BBITIOJTHEHUS BCEX JIEMEHTOB, 00pa3yIoIIUX OIlepaTUBHOE BpEMsI.

®DoTOXPOHOMETPAK — ITO METOJ HAOTIOACHUS, TIPU KOTOPOM H3yda-
€TCs1 HE TOJIbKO MPOAOKUTEIbHOCTD BBIMIOJHEHUST OTACIbHBIX 2JIEMEHTOB
OIIepaTUBHOIO BPEMEHU, HO U BPEeMsI IIOATOTOBUTEIbHO-3aKIIOUUTEIHLHOE,
00CIIy>XMBaHUsI paboyero Mecra, MepepbiBOB B padote. Ero mpumeHsIor
B TeX CJIy4Jasix, KOraa 3JeMEeHThI ollepaliuii He MUMEIOT CTPOroii rmocjenona-
TEJIbHOCTH, a TaKKe TOTHa, KOTraa padoTa BBITIOIHSIETCS pa3HBIM KOJIMUE-
CTBOM pabOOTHUKOB.

ITponomxuTeabHOCTb HAOIIOACHUH 3a OllepaTUBHON pabOTOI 3aBUCUT
OT uucia HabmoneHuii. [Tpoure ameMeHTHl 3aTpaT paboyero BpeMeHU Ha-



184 OPFAHN3ALUMA N HOPMWUPOBAHWE TPYIA

OnonaloTcs B TedyeHue paboueii cMeHbl. OO0paboTKa MaTepraioB HabI01e-
HUIA OITepaTUBHOTO BPEMEHH OCYIIECTBIISICTCS aHAIOTUIHO TOMY, KaK 3TO
TIPOBOIUTCS TIPU XPOHOMETpaKe, MPOYNe dJIEMEHTHI 3aTpaT pabodero Bpe-
MeHU 00pabaThIBaIOTC TaK Xe, Kak u rpu OPB.

KoHTponbHbie BONPOCHI U 3afjaHus

. KakoBbI a/1eMEHTHI CTPYKTYPBI 3aTpaT pabodero BpeMeHM?

. YTo moHMMAIOT o1 BpeMEHEM aKTUBHOTO U TTACCUBHOTO HAOIIOIeHUST?

. Kakoe BpeMst Ha3bIBalOT MEPEKPbIBAEMBIM U HETIEPEKPhIBAeMbIM?

. Kakue 3aTpaTbl pabouyero BpeMeH HOPMUPYIOTCSI, a KAKUe He HOPMUPYIOTCS?

. Jlaiite kinaccuuKaluio 3aTpaT BpeMEHU UCITOJIb30BaHUsI 000PYI0BaHMSI.

. Kakwue cymiecTByloT MeTOIBI M3y4eHUS 3aTpaT paboyero BpeMeHU UCITOTHU-
TeJIeit ¥ 3aTpat BpeMeHU paboThl 000pyIOBaHUs?

7. JlaiiTe XapaKTepUCTUKY METOAMKHU TPOBEACHUS MHAWBUIYATbHOM, TPYIIIO-
BOI1 1 MaccoBoii (hoTorpaduii pabouyero BpeMeHU.

. KakoBbI 1111 1 MeTobl TipoBeaeHus camodoTorpaduu paboyero BpeMeHu?

9. KakoBbl 3a1a41 1 METO/IbI IIPOBEICHUSI XpOHOMEeTpaxka?

AU A W -

[~



[naea 16

HOPMbl N HOPMATUBHbIE MATEPWAJIDI
no TPyay

16.1. Bubl Hopm TpyAa n uX Knaccudmkauus

IIpouecc ycTaHOBJIEHUSI U COBEPIIEHCTBOBAHUS OpraHM3alUu Tpyla,
COIPOBOXKIAMOIINICS U3yYeHUEM U aHAJIM30M 3aTpaT paboyero BpeMEHHU,
B KaXXIbIil KOHKPETHBIN Meproa TpeOyeT YCTaHOBJICHUSI MEepHI TpyIa, T.C.
oIpefesieHUs] TaKOro €ro KoJM4YecTBa, KOTOpoe ObLIO Obl OMpaBIaHHBIM
IUIST PeabHO CJIOXMBIINXCS OPTaHU3AIIMOHHO-TEXHUYECKNX YCJIOBUU Ha
MpeanpusaTu. Mepa Tpylaa HaXOOUT CBOE BBIpasKEHUE B TPYIOBBIX HOpMax
¥ HOpMaTHUBax.

Hcrions3yemMble HOPMBI Tpyda M HOPMATUBEI TI0 TPYLY BechMa pa3HO-
00pa3Hbl. Paznuyaror ciemyoolive BUAbI HOPM Tpylda: HOPMbI BPEMEHMU,
HOPMBI BEIPaOOTKI, HOPMBI BpeMEHH 00CITY>KMBAaHUSI, HOPMBI 00CITy>KIBa-
HUsI, HOPMbI YMCJICHHOCTH, HOPMUPOBAHHbBIC 3adaHMsT TTOBPEMEHIIIMKAM.
B mmmpokom cMbIcie K HOpMaM TPyia eIlie OTHOCST HOPMBI YIIPaBISIeMOCTH
(perlaMeHTUpYyeMOe KOJIMYECTBO JIMII, HEIOCPEACTBEHHO IMOAYMHEHHBIX
OIHOMY PYKOBOJHUTEJI0), HOPMBI CJIOKHOCTH Tpyaa (KBaaucUKallOHHbIE
pa3psiabpl pabodMX, KaTeTOPUU CIIOKHOCTU TPyHa CIIEIIUATINCTOB), HOPMBI
oriaThl Tpyaa (TapudHbIe CTaBKU, TOJDKHOCTHBIE OKJIaabl), HOPMbI YCJIO-
BUIT Tpyma (CaHUTapHO-TUTHEHUYECKHUE, O0€30MacHOCTH M 1Ip.). Packpoem
cofepkaHre HOPM Tpyia, HEMOCPEACTBEHHO BhIpaXkalolluX Mepy Tpy/a.

Hopma BpeMeHn — 3T0 00OCHOBaHHBIE 3aTPaThl BDeMEHU Ha BBITIOTHE-
HUE eAUHULBI PA0OTHI (OAHOU MPOU3BOJACTBEHHOM Onepalun, OJHON neTa-
JIU, OHOTO U3AEJIMSI, OMHOTO BUIA YCIYT, pabOThI OMpPEneIeHHOTO 00beMa
¥ T.O.) OMHUM WU TPYIIION paOOTHUKOB YCTAHOBJICHHON YMCICHHOCTH U
KBAIM(UKALINN B KOHKPETHBIX IMPOW3BOICTBEHHBIX (OpraHM3aloOHHO-
TEXHUYECKUX) ycaoBUsX. HopMbI BpeMeHU pacCYMTHIBAIOTCSI B YEJIOBEKO-
MUHYTax U B 4ejoBeKo-yacax. Hampumep, HopMa Ha M3roTOBJIEHUE U3-
Ienust «A» cocTaBlisIeT 8,5 4eJoBeKO-4acoB, HOpMa Ha MPOU3BOACTBO 1 M
TKaHU «K» cocraBiseT 19 ye10BeKO-MUHYT.

Hopma BbIpaGOTKM — 3TO KOJIMYECTBO €IWHUIL PabOThI (IIPOU3BOI-
CTBEHHBIX OIepaluii, aeTajiei, u3nenuii, oobem pabort, yciayr u T.1.), KO-
TOPOE JOJXKHO ObITh BHIOJTHEHO B €AMHUILY BpeMEHU (Yac, CMEHY, Mecsi]
¥ T.N.) OOHUM WJIW TPYNIOil paOOTHUKOB YCTAaHOBJICHHOM UYMCIEHHOCTU
¥ KBaTM(PUKAINNA B KOHKPETHBIX TTPOM3BOACTBEHHBIX (OpraHM3allMOHHO-
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TeXHUYeCKUX) ycnoBusix. Hampumep, HopMa BeipaboTku usnenuit «b» co-
cTapisieT 260 1IT. B cMeHy, HopMa BbIpaboTKK Matepuaiia «C» — 85 M B yac.

Mexny Hopmoit BpeMeHu (Hy,) 1 Hopmoit BeipaboTku (Hy,,) cylue-
CTBYET 0OpaTHast MPOTNOPLIMOHATIbHASI 3aBUCUMOCTb, T.€.:

Tpxn
Bp= H 2

BBIP

H

rae T, — BpeMms, Ha KOTOPOE YCTaHaBIMBAETCsl HOPMa BbIPAOOTKHM, Y, MUH;
n — 4YUuCIIO pa6OTHI/IKOB, 3aHATBHIX Ha BBIMTOJITHEHU N ﬂ.aHHOﬁ paGOTbl, YECIOBEK.

IToxazaTenb HOpMBI BEIPAaOOTKM yao0OHEee IMIPUMEHSITh TaM, Te MoKa3a-
TeJIb HOPMbI BpEMEHU UMEET CPAaBHUTEIbHO Majylo BeJUYMHY. Tak, eciau
HOpMa BPEMEHM Ha IPOM3BOICTBO neTanu «/I» paBHa 12 IIT. B CeKyHIy
U, COOTBETCTBEHHO, HOpMa BBIPAOOTKM 3ToM netanu paBHa 300 wit. B yac,
TO 1IeJIecoo0pa3Hee TOBECTU A0 MCTIOJHUTENSI HOPMY BbIPAOOTKU.

Hopma BpeMeHnn 00CIyzKMBaHHS — 3TO 00OCHOBaHHBIC 3aTPaThl BpeMe-
HU Ha OOCTyXMBaHUE SAMHUIIBI O00PYIOBaHMS, TTPOU3BOICTBEHHBIX TLJIO-
aaei Ui APyrux MPOM3BOACTBEHHBIX €IMHUL OMHUM WJIM TPYMION pa-
OOTHMKOB YCTAaHOBJIEHHOI YMCIEHHOCTH U KBaJIM(PUKAIIUM B KOHKPETHBIX
MPOU3BOJACTBEHHBIX (OpPraHMU3alMOHHO-TEXHUYECKUX) yclioBUsx. Hopmbl
BpeMEHHU OOCTYKMBaHUS TIPEACTABIISTIOT COO0M pa3HOBUIHOCTH HOPM Bpe-
MEHU, OHU DPACCUMTHIBAIOTCS B YEJOBEKO-MUHYTaX M B 4eJOBEKO-4acax
¥ UCITOJIB3YIOTCS TIAaBHBIM 00pa30oM TP HOPMUPOBAHUU TPyAa BCIIOMOTa-
TeJbHBbIX pabouux. Hampumep, Hopma HajlaaKu OAHOTo cTaHKa — 20 MUH.

Hopma oOcayxuBanuss — 3TO0 00OCHOBAaHHOE KOJIMYECTBO OOBEKTOB
(MaluH, MEXaHU3MOB, pa0OYUX MECT U T.II.), KOTOPOE PaOOTHUK WJIU TPYII-
ra pabOTHUKOB JAOJIKHBI OOCITYKUTh 3a €AMHUILY pabouero BpeMeHU (uac,
CMEHyY, Mecsll U T.I1.). HampuMep, HopMa 0OCIy:KMBaHUSA CTAaHKOB Haja-
MOYHBIMU pabOTaMU JJIs OAHOTO Hajlamuuka — 24 ctaHka B cMeHy. Ilo cy-
IIECTBY HOPMBI OOCTY>KMBAHMS MIPEACTABIISIOT PAa3HOBUIHOCTh HOPM BBI-
pPabOTKU 1 UCITONB3YIOTCS TaK €, KaK U HOPMbI BpeMEeHU OO0CTY>KUBAHUS,
IJIaBHBIM 00pa30oM ITPY HOPMUPOBAHUM TPyIa BCIIOMOTaTeJIbHbIX pa00OUMX.

Mexny HOpMOit obcayxkuBaHus (Hys.) 1 HOpMOIT BpeMeHU OOCITYKM-
BaHUs (Hypo5.) TAKXKE CYLIECTBYET 0OpaTHas PONOPLUOHAIbHAS 3aBUCU -
MOCTb, T.C.:

T, xn
06C_H >

Bp.00C

H

rae T, — BpeMmsi, Ha KOTOPOE YCTaHABJIMBAETCS HOpMa OOCITy>KMBaHMS, U, MUH;
N — 4UCJI0 pabOTHUKOB, 3aHSITHIX HA BBITTOJIHEHUH JAHHOM PabOThI, YEJIOBEK.
Hopma ynciieHHOCTH — 3TO YCTAaHOBJIEHHOE IO HOpMaTHMBaM He00Xo0-
JIMMO€E KOJIMYECTBO PAOOTHUKOB OTIPENEIEHHBIX ITpodeccrii M KBanuduka-
LIMU [J151 BBIOJIHEHUS KOHKPETHBIX Pa0OT B T€YEHUE 3aaHHOTO BPEMEHU
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(cMeHBI, Mecsilia U T.I1.). DT HOPMbI YCTAaHABIMBAIOTCS IJI1 BHITOJHEHUS
paboT, He CTAOMIBLHBIX IO COCTABY U ITOBTOPSIEMOCTH, WJIU 1T OOCITY>K1Ba-
HUST KaKUX-JIMOO 00BEKTOB (pabovyMX MECT, afnrapaToB, arperaToB U T.11.).

HopmupoBaHHoe 3ajaHne — 3TO YCTaHOBJCHHBIN 00beM paboT, KOTO-
PBIif TOJDKEH OBITH BBITIOJIHEH MTOBPEMEHHO OILIAYMBAeMbIM PAOOTHUKOM
WJIM WX TPYTINOH 3a onpeneieHHOe BpeMsl (CMeHY, MeCs1I U T.1I1.).

Bce paccMoTpeHHBIE BUABI HOPM TpyIa MMEIOT MHOTO Pa3HOBUIHO-
CTel, a TMOATOMY HYXIalTCsl B KjaccUdUKaUMU, T.e. B MOApa3aeIeHUU
B 3aBUCUMOCTH OT TeX WJIM MHBIX KPUTEPUEB Ha pPa3HbIC TPYIIITHL.

B 3aBUCHMMOCTH OT cTeIeHN 00OCHOBAaHHOCTH HOPMBI MOTYT OBITH TE€X~-
HIUYeCKH (HAYYHO) 00OCHOBAHHBIMH U ONBITHO-CTATHCTHYECKHMH. [lepBbie
PACCUYUTHIBAIOTCS C TIOMOIIBIO aHAIMTUIECKUX METONOB U MMEIOT HEOOX0-
JIUMOE TeXHMYecKoe (HaydyHoe) o0ocHOBaHMe. BTopble OCHOBaHbI Ha OIbI-
Te HOPMUPOBIINKOB 1 HAa CPETHECTATUCTUICCKUX TAHHBIX O BHIITOJTHEHUN
HOPM, TaKMe€ HOPMBI HE MOTYT OBITh IIPU3HAHBI JOCTATOYHO 0OOCHOBAHHBI-
MM, HO OHU €III¢ UMEIOT MECTO Ha ITPOU3BOMICTBE.

Ilo cTenenu neTanu3aniu HOPMbI TTOAPA3AEISIOTCS Ha nuddepeHIm-
pOBaHHBIC, YKPYITHEHHbIE M KOMIUIEKCHBIE.

JuddepeHnupoBaHHbie HOPMBI — 3TO HOPMBI Pa3yKpYITHEHHEIE, OHU
MPUMEHSIIOTCS UTSI OTAEIbHBIX ITPOM3BOACTBEHHBIX onepaluii. Takue Hop-
MBI, KaK TIPaBUJIO, TOCTATOYHO TOYHBI M KCIIOJIb3YIOTCSI B MACCOBOM U KPYTI-
HOCEPUITHOM TIPOM3BOACTBAX. YKPYINHEHHbIE HOPMbI YCTAHABIMBAIOT Ha U3T0-
TOBJICHME OTAEIbHOIO M3MEINS, Ha OTACIbHBIN TEXHOJOTUYECKMIT Ipoliece
WJTH Ha OTIpeieJICHHBIN 00heM padoT, KOMILIEKCHBbIE HOPMBI — Ha TPYTIITY B3a-
HMMOCBSI3aHHBIX Pa0OT IO BBIITYCKY €AMHUILIBI KOHEYHOM MPOAYKIIMY (100bIYa
1 T yI71s1 MM pyaBl, YKJIagKa B TPaHIIEO | TOTOHHOTO MeTpa TPYOOIIpOBOIA).

ITo cepe npuMeHeHUsT HOPMBI AESTCSI HA MECTHbIE (3aBOACKHE), OT-
pacieBble U MEXOTpaCeBhIe, a B TEPPUTOPUAIIBHOM pa3pe3e — Ha paiioH-
HbIE, TOPOICKKE, 00JIaCTHBIE U T.11.

MecTHble (3aBOACKHE) HOPMBI TIpeIHA3HAYCHBI /I MCIOJIb30BaHUS Ha
OTIEJBHBIX TPEONPUITUSIX WIM Ha TPYIIle OMHOPOTHBIX IIPEATIPUSTHIA.
OrtpacieBbie HOPMBI NEHCTBYIOT Ha MPEANPUSITUSIX KOHKPETHOW OTpaciu
SKOHOMUKHU. MeKoTpaciieBble HOPMBI OO0SI3aTCIbHBI UISI MCITOIb30BaHUS
Ha BCeX TPEATNIPUITUSX HE3aBUCUMO OT MX OTPACCBOU MPUHAIIEXKHOCTH
¥ reorpauyecKoro pacroaoXKeHUsI.

TepputopuaibHble HOPMBI ICHCTBYIOT B TIpeAeiiaX OMpeIeICHHBIX Tep-
puTtopuii (palioHa, ropoaa, 00JacTU U T.I1.).

ITo creneHn eqHOOOPA3HSI HOPMBI OBIBAIOT TUIIOBEIMU M CAUHBIMMU.

Tunosble HOPMbI pa3padaTHIBAIOT HA OCHOBE TUTIOBBIX ITPON3BOICTBEH-
HBIX TIPOIIECCOB M UCIIOIB3YIOT TaM, TIe 3TU TUIIOBBIE MPOU3BOACTBEHHBIE
IIpoliecChl TPUMEHSIOTCS. ExuHbIe HOPMBI TTpeaHAa3HAYCHBI JIJIST MCIIOJIB30-
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BaHWUSI IIPY BBITTOJIHEHUM TEXHOJOTMYECKU OHOPOIHBIX PabOT ¢ OIMHAKO-
BBIMM OPTraHU3aLUMOHHO-TEXHUYECKUMU YCIOBUSIMU.

ITo cpoky meiicTBUSI pa3andaloT HOPMbI YCIOBHO-IIOCTOSIHHBIC, Pa3o-
BbI€, BDEMEHHBIE U CE30HHBIE.

YC/I0BHO-NIOCTOSIHHBIMH HOPMBI  YCTaHABIMBAIOTCS 0e3 00O03HAYeHMS
cpoka ux faeicTBrs. OHM IeMCTBYIOT 10 TOTO Meproja, KOraa Iporu30iaeT
M3MEHEHME OPraHMU3alMOHHO-TEXHUYECKUX YCIIOBUIA B TeX IPOU3BOACTBAX,
IJie 9T HOPMBI IPUMEHSUIMCh. Pa3oBbie HOPMBI YCTaHABIMBAIOT HA BBIIIOJI-
HEHUE 3aJaHUI, HOCAIIMX €AMHUYHBIN XapaKTep B OMBbITHBIX ¥ €IMHUYHBIX
MPOM3BOACTBAX, Ha HEITOBTOPSIOLIYIOCS BHEIIAHOBYIO paboTy, KOTOpast
MOXET BO3HUKHYTH BCJIEACTBME aBApUU WM IPYTUX HENPEABUAEHHBIX 00-
CTOSTENLCTB. BpeMeHHbIe HOPMbI MCITOJIB3YIOT IJIaBHBIM 00pa30M B IEPHOL
OCBOEHHUsI paboT, MPOIOJIKUTEIBHOCTD IEMCTBUSI TAKMX HOPM HE HOJDKHA
MpeBbIIAaTh Tpex MecsieB. Ce30HHbIe HOPMbI YCTAHABIUBAIOT HAa BPEMSI BbI-
MOJIHEHMSI CE30HHBIX PabOT, B KaXKIblii CE30H OHM MOTYT ObITh MHBIMU B 3a-
BUCUMOCTH OT OCOOEHHOCTEl CE30HHOTO MEPUOIA.

16.2. CocTaB HopmbI TpyAa

O0603HAaYeHHBIE BBIIIIE HOPMUPYEMbIE SJIEMEHTHI 3aTpaT pabodero Bpe-
MEHU UCIIOJTHUTEISI M BpeMEHU paboThl 000PYIOBaHMS UCTIONIb3YIOTCS IS
(opmMurpoBaHUS HOPM Tpya.

CocraB HopMbl BpeMeHHU (H,,,) MOXKeET ObITh ITpeACcTaBIIEH B CIIELYIOLLEM
BUIIC:

HBp = Hn3 + Ho + HB + Ho6 + HOJ'[H + HnTa

rne  H,, — HOpMa MoAroTOBUTEIbHO-3aKIIOYNTEILHOTO BPEMEHM;
H, — HOpMa OCHOBHOI'O BpeMeHM;
H, — HopMma BcrioMorarejibHoro BpeMeHHU;
H,; — HOpMa BpeMeHU TEXHOJOIrMYECKOro U OPraHMU3allMOHHOTO 00CTyKUBaHUsI pabo-
Yyero Mecra;
H,.x — HOpMa BpeMEHHU Ha OTIbIX U JIMYHbIE HATOOHOCTH;
H,, — HOpMa BpeMeHU HeyCTpaHUMBbIX NEPEPHIBOB, MPELYCMOTPEHHBIX TEXHOJIOTUEH
u opraHn3auHeﬁ TIPOM3BOACTBEHHOTO ITpoLIECca.

Ecau BbINycK u3aeauii ocyliecTBIsSIETCS OTAEAbHBIMU MapTUSIMU (ce-
pUSIMU), TOArOTOBUTEIbHO-3AKIIOYNTEIbHOE BpeMsI YCTAaHABIMBAETCS Ha
BCIO TTAPTHUIO OMHOPOIHOM MTPOAYKIINN 1 Ha3bIBACTCSI HOPMOIA IOATOTOBUTE T~
HO-3aKJII0YMTEILHOro BpeMeHn. B 3ToM ciiyuae HopMa BpeMEeHU Ha M3rOTOBJIe-
HUEe eIVHUIBI IPOAYKIIMY YCTaHABIMBAeTCsI O3 TOATOTOBUTEIIBHO-3aKITIO-
YUTEJILHOTO BPEMEHU, OHa Ha3bIBACTCS HOPMOH mwTydHoro spemenu (H, )
U oIIpeesiieTcs 1Mo hopMyJie

HBp.UJT = Hor{ + H06 + Hom’

rne H,, — HOpMa onepaTMBHOTO BPEMEHH.
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Ecnu HeobxoauMmo ompeneauTbh HOPMY IOJHBIX 3aTpaT BPEeMEHU Ha
SOUHUILY TIPOAYKIINK, TO TaKasli HOpMa HA3bIBACTCS IITYIHO-KaIBKYJISIIN-
onHoit (H,,, ). OHa paccuuTsIiBaeTcs 1o hopmyJie

13

H
HLLIT.K = HBp.LLIT + m 4

riue m — KOJIMYECTBO U3/IEJNIi B MApTUU (CEepun).

Hopwmber BoipaboTku (Hy,,) paccunTeIBaloTCS HA OCHOBE HOPM BpeMe-
HY U BBIPAXKAIOTC B HATYPAIbHBIX II0KA3aTEJSIX 00beMa paboThI (IUT., M2, T
U T.I.).

16.3. HopmaTtusbl gns HopmupoBaHUaA Tpyaa

TpynoBbie HOPMATUBBI — PETIAMEHTUPOBAHHBIC BEJIMYMHBI 3aTpaT TPY-
Jia, UEHTPAIM30BAHHO PACCYMTBIBAEMbIE JJISI TAITMYHBIX MM CTAHAAPTHBIX
ycioBuil Tpyna. HekoTopele 13 HOPMATUBOB MO TPYLY UCTONb3YIOTCS Kak
«CTPOUTENIBHBIN MaTepuai» sl pa3paboTKU HOPM Tpyla B KOHKPETHBIX
yCIOBUSIX TTpou3BoacTBa. K TakMM HOpMaTHBaM OTHOCSITCSI: HOPMATHBBI
PEXMMOB PabOThl 00OPYIOBaHMS, HOPMATUBbLI BpDEMEHHM, HOPMATHBbI Bpe-
MEHM OOCITy>KMBaHWsI, HOPMATHBbI YUCIIEHHOCTH.

Ho nmeroTcst HopMaTuBHBIE MaTepuaibl B BUAEC TUTTOBBIX WJIM €IMHBIX
HopM Tpyaa. K HUM oTHOCSITCSI TUTIOBBIE HOPMBI BPEMEHU U TUTIOBbIE HOP-
MBI BBIPAOOTKU, €IMHBIE HOPMbI BDEMEHM W €IUHbIE HOPMbI BHIPAOOTKH,
eIMHbIE HOPMbI O0CTYXBaHUSI.

Heob6xomuMo OTMETUTb, YTO B YCJIOBMSIX CTAHOBJEHUS PBHIHOUHOM
SKOHOMUWKH B Halllell CTpaHe Bcsl paboTa 10 HOPMHUPOBAHMIO Tpyaa Oblia
nepeHeceHa Ha ypoBeHb mpeanpusatuii. O6IMpHAas HopMaTUBHasi 0asa,
coznanHasg B 1970—1980-x rr., yTpaTuia CBOl AMPEKTUBHBINA XapakKTep
U UCTIONB3YETCSl TIPEANPUITUSIMU B 3aBUCUMOCTU OT OTHOUICHUSI K Hel
uxX pykoBomuteneil. Takoe MOJOXEHUE HeJb3sl TPU3HATH HOPMAJIbHBIM.
K coxarneHuto, B Hacrosiliee BpeMsl He MPEeNNpPUHUMAIOTCSl Kakue-11ubo
JEHCTBUSI TIO BOCCTAHOBJICHUIO 1IEHTPAJIIM30BaHHON pa3pabOTKM 6a30BBIX
HOPMaTUBHBIX MAaTEPUAJIOB 1O TPy s obecriedeHrsi HaydHO OOOCHO-
BaHHOT'O HOPMUPOBAHMSI TPy/a.

CyIIecTBYIOT CIEIYIONIVE BHAbI HOPMATHBHBIX MATEPHAJIOB 10 TPYILY.

HopmaTtusbl pexxumMoB padoTbl 000pyI0BaHUS — PEIIaMEHTHPOBaHHbBIE
BEJIMUMHBI PEKUMOB pabOThl 000PYIOBaHMSI, HAIIpaBJIEHHbIE Ha Hauboee
1esiecoodpa3Hoe ero ucronb3oBaHre. OHM 3aBUCST OT BUJIa M MOLITHOCTHU
000pyIOBaHMsI, TEXHOJOTUU U3TOTOBJICHUS MPOAYKIIUM, BUIA U PA3MEPOB
TIPUMEHSIEMBIX MaTepuajioB, BUIa M CTOMKOCTM pabO4Yero MHCTPYMEHTA,
TpeOyeMoro Kjacca TOYHOCTU U YMCTOThI 00OPabOTKM U APYTUX (HaKTOPOB.
Tak, ipu 00pabOTKe MeTai Ha TOKApPHBIX CTAHKaX HOPMATHBBI PEXKUMOB
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pe3aHusl B 3aBUCMMOCTH OT MEPEYMCICHHBIX (PAaKTOPOB cofepKaT 3HAUYEHU ST
TIyOWMHBI pe3aHusi, CKOPOCTU TOaYM MHCTPYMEHTA, CKOPOCTH BpAIEHUS
LIMUHIES CTaHKa.

HopmaTuBbI pexXuMoB paboThl 000pyn0BaHKA O(OPMIIAIOTCS IJIaBHBIM
00pa3oM B BUIE TaOJUIl, HO MOTYT OBITh MPEACTABJICHbl U B BUIE HOMO-
rpamm, popmyi, rpapuKoB.

HopmaTuBbl BpeMeHM — 5TO pErJIAMEHTUPOBAHHBIE 3aTPAThl BPEMEHU
Ha BBIMIOJIHEHUE OTAEIbHBIX 3JEMEHTOB TEXHOJOTUYECKU OTHOPOIHBIX
TIPOM3BOJCTBEHHBIX OTIEPAINI TIPU PYUHBIX Y MAIIMHHO-PYYHBIX paboTax.
OHUM MOTYT OTHOCUTBLCS K Pa3HBIM 3JIEMEHTaM 3aTpaT paboyero BpeMEeHMU:
K TIOATOTOBUTENbHO-3aK/II0UYUTEIBHOMY, ONIEPATUBHOMY, BPEMEHU OOCIy-
XKWBaHUS, BPEMEHU Ha OTIBIX U JUYHbIe HanoOHocTU. HopmaTuBhl Bpe-
MEHM yCTaHABJIMBAIOT ISl TUTTMYHBIX, YACTO MOBTOPSIIOLIUXCS 2JIEMEHTOB
TPOU3BOJCTBEHHBIX OTIEpallnii, TAKUX, HATIPUMEpP, KaK yCTAHOBKA, KpeTuie-
HUE U CHSTHUE IeTaau mpu pabote Ha cTaHke. 7151 yKasaHHOTO ciiydyas B Ka-
yecTBe (haKTOPOB, BIUSIIONIMX HA HOPMY BPEMEHU, TIPUHSITHI BEC NETANH,
a TaK>XXe CITOCOOBI €€ YCTAHOBKU U KPETJICHUSI.

HopmaTtusbl BpeMeHH 0OCIYKHBAHUSI — 3TO PEerJIaMEHTUPOBAaHHbIE 3a-
TpaThl BpeMEHU Ha 00CTYXMBaHUE eMUHULIBI 000PYIOBaHUSI, OTHOTO pabo-
Yero MecTa, Ipyrux Mpou3BOACTBEHHbIX ennHull. Hanpumep, HopMaTuB Ha
HaJIaIKy OJHOIO CTaHKa, Ha yOOpKy 1 M2 ImoJa.

HopmaTuBbl YHCIEHHOCTH — 3TO perIAMEHTUPOBAHHAS YUCIEHHOCTh
PabOTHUKOB /151 BHITIOJTHEHUSI €MHUIIBI WU OTpENeIeHHOro o0beMa pa-
60Tbl. OHU KCTIOJIB3YIOTCS B TOM CJIydae, €CJIM UHBIM CITIOCOOOM (HaIpu-
Mep, Yepe3 HOPMbl BpEMEHU) TPYAHO YCTAHOBUTb HEOOXOAUMYIO YHMCIIEH-
HOCTh pAOOTHUKOB.

HopmaTuBbl 4MCIEHHOCTU ClIeqyeT OTJAM4YaTb OT HOPMATMBHOU YucC-
JIECHHOCTU pabOTHUKOB. B mepBoM ciyyae HOpMAaTUBBI YCTaHABIMBAIOTCS
Ha pa3JIu4YHbIe 00BEMBI padOT, BO BTOPOM — Ha KOHKPETHBI 00beM padoT.

HopmaTuBbl YMCIEHHOCTH ONPEAEIISIOT HA OCHOBE YCTAHOBJICHUS JTU-
HEWHBIX UJIU CTEMEHHBIX 3aBUCUMOCTEN MEeXIy pa3IndHbIMU (DAaKTOpaMH,
KOTOpBbIE BIUSIIOT Ha YUCJIEHHOCTh MepcoHana. Tak, Ha KOJIMYECTBO IKO-
HOMUCTOB TIO TPYAY BIUSIET KaK 00111ast YUCTICHHOCTh MPOMBIIIIJIEHHO-TIPO-
MU3BOJCTBEHHOIO TMEpPCOHaa, TaK U YUCJIEHHOCTb PAOOYUX-CIACTbIIUKOB.
Ecnu BeIpa3uTh 9Ty 3aBUCUMOCTb MaTEMaTUYECKU, TO B PE3yJIbTaTe MOXKHO
COCTaBUTh TaOJIUILy, B KOTOPOW IO BEPTUKAIU YKa3bIBA€TCS KOJUYECTBO
MPOMBIIIIJIEHHO-TTPOU3BOICTBEHHOTO TIEPCOHAJIA, 10 TOPU3OHTAIN — YHUC-
JIEHHOCTb pabOUYMX-CIETIINKOB, a HAa TIEPECEUEHNN KOJIOHOK U CTPOK yKa-
3bIBAETCSI HOPMATUBHASI YMCIEHHOCTh KOHOMUCTOB 10 TPYAY.

TunoBbie HOPMBI YCTAHABIMBAIOT HAa PA0OTHI, OCYIIECTBIISIEMbIE 11O TH-
MOBOI TEXHOJIOTMU, KOTOPasi MCIOJIb3yeTCsl Ha OOJBIIMHCTBE WIM YacTU



Maga 16. Hopmbl 1 HOPMATVBHbLIE MaTEpPUasbl MO TRYAY 191

npennpusatuii orpacau npu HOT. Takue HOpMbI peKOMEHIYIOTCS IJIsI ITPU-
MEHEHUsI Ha MIPeaNpUITUsIX oTpacin. Ha npeanpustusix, roe He JOCTUTHYT
OpTaHU3allMOHHO-TEXHNYECKUI YPOBEHbB, YITCHHBIN ITPU pa3pabOTKe TH-
MOBBIX HOPM, OHU PEKOMEHAYIOTCS B KAYECTBE 3TAJIOHA.

Enuubie HOPMBI ITIPUMEHSIIOTCS UIST pa0bOT, BBITIOJHSIEMBIX IO €IUHOMN
TEXHOJIOTMU B OJHOM WJIM B HECKOJIbKUX OTpAaCiIsiX 3KOHOMHUKU. KX co-
OJIroIeHNe SIBIISICTCS 00S13aTeIbHBIM Ha TIPEATIPUATHSIX, IIST KOTOPBIX OHU
pa3paboraHbl. [IpyuMepoM TaKUX HOPM MOTYT CIIY>KUTh €IMHbIE HOPMBI Ha
BBIITOJIHEHUE CTPOUTEJIbHBIX M1 MOHTAXKHBIX paboOT.

B 3aBucuMocTH OT chephl MpUMEHEHUSI HOPMATUBHBIE MaTepHUAaTbl MO-
I'YT OBbITh MEKOTPACJIEBBIMH, OTPACJIEBBIMH, MECTHBIMH. B HacTosiiiee BpeMst
B CHJIy YTpaThl LIEHTPATN30BAHHOTO KOHTPOJISI 3a MEpPOM Tpyma Ha MeXK-
OTPAaCJIEBOM M OTPACJIEBOM YPOBHSIX MOIOOHBIE HOPMATUBHbIE MaTepHUAaJIbl
paspabatbiBaTh IpekpaTwin. Ho yTBepxKieHHbIE paHee M COXPaHUBIIIME
CBOE KayeCTBO IIEHTPaJM30BaHHBIE HOPMATHUBBI MOTYT HWCIIOJIH30BAaThCS
MPEANPUITUSIMU KaK PEKOMEHIyeMbIe WJIA KaK OPUEHTUPBI.

KoHTponbHbie BONPOCHI U 3afjaHus

. Kakwue cymiecTByIoT BUIbl HOpM Tpyaa?

. Packpoiite kiaccudukainio HOpM 3aTpar Tpyaa.

. Uto Ha3bIBaeTCss HOPMUPOBAHHBIM 3aJaHueM?

. Kakue 3arpartbl pabouyero BpeMeHM BKJIIOYAIOT B HOpMY Tpyaa?

. KakoB cocTaB HOpMBI IITYYHOTO ¥ HOPMBI IITYYHO-KaTbKYJISIIMOHHOTO Bpe-
MeHU?

6. KakoBo Ha3HaueHNE HOPMATUBOB 1O TPYIY M KaKOBa MX KacCUpuKaims?

DN AW -



[naea 17

METO1bl HOPMUPOBAHUA TPYIIA
N 060CHOBAHWUSA HOPM 3ATPAT TPYIA

17.1. MeTob! HOpMUPOBAHUA TPyAa

Pa3paboTka HOpM 3aTpar Tpyda HaUMHAETCs C TIPOCKTUPOBAHUS TPYIO-
BBIX ITPOIIECCOB, KOTOPOE 3aKJII0YAeTCs B YCTAHOBJICHUM HauboJiee 1eIeco-
00pa3HOro COCTaBa M CTPOTOU ITOCTIECHOBATEIBHOCTU TPYIOBBIX IECTBUIA,
MPUEMOB, ONepaluil MPU COOTBETCTBYIOIIUX Pa3AeJeHUU U KOoIepauuu
Tpyaa, OpraHU3aly pabovyero MecTa, CUCTEMBI eTro 00CTy:KBaHMSI, OJ1aro-
MIPUSITHBIX YCJIOBUIA Tpyaa.

1 HOpMUPOBaHUS TPYAa UCIIOIB3YIOT METOIbI ONIBITHO-CTATUCTHYC-
CKHE U aHAINTUIECKUE.

[Tpu oONBITHO-CTATHCTHYECKMX METOAAX HOPMBbI Tpylda yCTaHaBIMBa-
IOT Ha BCIO paboTy 6e3 IMO3JIEMEHTHOTO aHaIM3a IMPOU3BOICTBEHHBIX OIIe-
panuii. Pa3sHOBUIHOCTH OITBITHO-CTATUCTUYCCKUX METOJOB — OIBITHBIN
METOI OCHOBaH Ha HCIOJB30BAHWM JIMYHOTO OIbITA HOPMUPOBIIMKA,
a CTAaTUCTUYCCKUIA — Ha OCHOBE HAHHBLIX O (PaKTMUYECKUX 3aTparax Tpyla
Ha aHaJIOTMYHYIO0 paboTy B mpoiuioM. [TocnenHuii MmeTon poBoaUTCs 6e3
aHanmM3a (paKTUIECKUX YCIOBUIA TPyaa U IIO3TOMY HE MOXKET OBITh TIPU3HAH
Hay4yHbIM. Peub XXe 0 HeM BeaeTcs JIMIIb MOTOMY, UTO TaKOi METOI HOPMMU-
pPOBaHUS Tpya ellle IPUMEHSICTCS Ha HEKOTOPBIX TIPEATIPUSITUSX.

AHaJIMTHYECKHE METOIbl HOPMUPOBAHUS Tpyda, KaK CJIEAyeT U3 camMo-
ro Ha3BaHMS, OCHOBAHBI Ha TMpeaBapUTEIbHOM aHAIM3€ YCIAOBUI paOOTHI.
ITo MaTepmaiaM aHaIM3a OCYIIECTBIISICTCSI TTPOCKTUPOBAHNE pPAIlOHAIIb-
HBIX CIIOCOOOB M OPraHU3allMOHHO-TEXHUYECKUX YCIOBUI BBIOJHEHUS
paboTHI, 3aTeM TSI TUX YCIOBUI pa3padaThIBaIOTCSI HOPMEBI TPYIA.

Pa3paboTka HOpMBI BpeMEHH Ha BEITIOJTHEHWE IIPON3BOJICTBEHHOM OTIe-
pauuu NPOBOIUTCS B CJIEAYIOLIEH MOCIEI0BATENbHOCTH.

1. Onepauust pazaensieTcsl Ha COCTaBIISIIOIIME DJIEMEHTbl — TPUEMBI,
neucTBusl, ABMKEeHUs. CTemneHb pas3fesieHUs] 3aBUCUT OT HEOOXOIMMOIA
TOYHOCTH HOPMHEIL. JIJIsT yCITOBMIT MacCOBOTO IIPOU3BONICTBA TOUHOCTh HOP-
MBI 10JIKHA OBITh BBICOKOM, a CJIeA0BaTEeIbHO, AeJIEHUE OINepaliui J0JKHO
OBbITh HAaMOOJIee APOOHBIM. J1JIs1 cepuitHOro MPOU3BOACTBA APOOHOCTD Ace-
HUS OIepallii MOXKET OBITh MEHBIIEH, a TSI MEJTKOCEPUITHOTO TIPOU3BO/I -
CTBa OIlEpalIMIO MOXHO HE Pa3feisITh Ha IIPUEMbl U ICMCTBUS, a OTpaHU-
YUTHCS BBIIEICHUEM TIEPEXOI0B MU KOMITJICKCOB ITPUEMOB.
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2. [To xaxmoMy 3JIeMEHTY BbISIBIISIIOTCS (haKTOPbI, OKa3bIBAIOIIME BIM-
STHUE Ha €TO0 MIPONOJIKUTEILHOCTD. OIpenessioTCsT YCIOBUS, IIPH KOTOPBIX
BpeMsI Ha BBITIOJIHEHUE KaXKIIOTO 3JIEMEHTa oIlepaliii OyaeT MUHUMAab-
HBIM IIPY HAWJTYYIIIEM MCITOJIb30BAaHUM 000PYIOBAaHMS M MHCTPYMEHTOB.

3. [IprHUMAIOTCS BO BHUMAaHUE TICUXO(MDU3NOJIOTUTIECKIE OTPAaHTICHUS,
BO3HUKAIOIIIKME TIPU BBIMOJIHEHUN paOOThI B HEOJIArONMPUSITHBIX, TSOKETBIX U
HanpsDKeHHBIX YCIOBUSIX Tpya. Tak, (GM3MOI0TMIecKy TOITyCTUMBIC 3aTpa-
ThI SHEPIUU pabOTHHKA HaxoasTcs B Iipenenax 250 kkan/J. [IpucyrcTBue He-
OJIaroNpUSITHBIX (DAKTOPOB BHEITHEH IIPOM3BOICTBEHHO CPEIbI BEIET K YBE-
JIMYEHMUIO 3aTPaT SHEPrur pabOTHUKA U CHIKAET €ro paboTOCIIOCOOHOCTb.

4. TIpoeKkTUpyIOTCSl pallMOHAJbHBIE COCTaB OIEpallMy U IOCIea0Ba-
TEJTLHOCTh BBITIOJTHEHUS €€ DJICMEHTOB.

5. PazpabatbiBatoTcs 1iesiecoo0pa3Hbie MpUeMbl TpyAa U OpraHu3alu-
OHHO-TEXHUYECCKIUE YCIOBUS Ha pabodyeM MecTe (peskKUMBI paOOTHI 000pPY-
TIOBaHWS, TIPUMEHsIeMbIe MTHCTPYMEHTHI M IIPUCITOCOOJICHNS ).

6. PaspabGatrbiBaloTcsi OpraHM3allMOHHO-TEXHUYECKUE MEPOIIPUSITUSI,
KOTOpPBIE TOJIKHBI 00ECIIeYUTh UCITOIB30BaHUE 3aITPOCKTUPOBAHHBIX MPU-
€MOB M METOMIOB TpyJa, PeXXKMMOB pabOThl 00OPYIOBaHUs, YCIOBUIA Tpyda
Ha paboueM MecTe.

7. PaccuuThiBaeTCs MPOIOKUTEIBHOCTD BBIMOJHEHUST KaXXKI0TO dJie-
MEHTAa M BCEI OTiepalliyl B IICIOM.

AHaJMTUYECKNE METOIbl YCTAHOBJIEHUSI HOPM TpyJa UMEET JIBE pa3-
HOBUJIHOCTHU: aHAJUTUYECKU-PACUCTHBI U aHaJIUTUIYECKHU-UCCIIEIOBa-
TEJIbCKUMU.

AHAINTHYECKN-PACYETHBIE METON OCHOBAaH Ha HCIOJb30BaHUM MPU
YCTaHOBJICHNN KOHKPETHBIX HOPM Tpyda HOPMATHMBOB BpEeMEHU pPaOOTHI
000pyI0BaHUS U HOPMATUBOB BpeMeHU (YUCIEHHOCTH). [IJ1s1 3TOro mocie
pasnesieHusT MPOU3BOJACTBEHHON OIepallid Ha 3JIEMEHTHI U TPOBEIACHMS
HEeoOXOIMMOTO aHaIM3a 10 KaxkIOMY JIEMEHTY HaXOIIT 3HaUYeHUE BpeMe-
HU U3 COOTBETCTBYIOILIETO COOpPHMKA HOPMATUBOB 1o Tpyay. [Tociae cymmu-
pOBaHUS 3HAYCHUI BPeMEHM Ha BBHINTOJTHEHUE KaXKIOTO 3JIeMEeHTa orepa-
LIMY TTOJTyYaroT HOPMY BPEMEHU Ha BCIO OIepalMIo.

AHAIINTUIECKN-PACUCTHBIM MeTOx oOecTieurMBaeT COKpallleHUEe Bpe-
MEHM Ha pa3pabOTKy HOPM, TaK KakK MpPU HEM OTIajaeT HeOOXOIUMOCTh
B MPOBEACHUN XPOHOMETPaXKHBIX HaOIoaeHuil u (oTtorpaduii pabouero
BpeMeHH. OMHAKO TIPU YCTAHOBJICHUW HOPM 3THM METOIOM HMX TOYHOCTh
HECKOJIbKO CHIXKAeTCsl U3-3a TOr0, YTO HOPMAaTUBHbBIE MaTEPUAIbI 10 TPYILY
HE MOTYT IIOJTHOCTBIO OTPa3UTh BCe MHOTO00Opa3ne KOHKPETHBIX YCIOBUIA
TpyJa Ha KaxXIOM pabodyeM MeCTe M MCXOAST JIMIIb W3 TUIOBBIX OpPTaHM-
3alIMOHHO-TEXHUYECKUX YCIOBUI BBIMTOJHEHUST padboT. [loaromy Tam, rme
TOYHOCTbh HOPM MMeEeT 0co00e 3HaueHue (HarpuMep, Ha pydyHBIX paboTax
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B MacCCOBBIX IPOM3BOACTBAX), MPEAMOUYTUTEIbHEE pacyeT HOPM MPOBOIUTH
aHAJIMTUYECKU-UCCAEA0BATEIbCKUM METOIOM.

AHAINTHYECKU-UCCIIEI0BATENbCKHMIT METOI TAaKXKe IMperioaraet pasie-
JIEHWE OTlepallM Ha OTAEIbHbIE 2JIEMEHTBI U MX aHAJIU3, OJHAKO 3HAYEHUE
HOPMAaTUBHBIX 3aTpaT paboyero BpeMeH! YCTaHaBJIMBAETCsI HA OCHOBE He-
MOCPENCTBEHHBIX U3MEPEHU T BDEMEHU BBITTOJHEHUS 2JIEMEHTOB ONEpaLIu
C TIOMOLIbIO XpOHOMETpaxa u potorpaduit pabouero BpeMeHH.

MeTonbl yCTaHOBJIEHMSI HOPM 3aTpaT TpyJa He 3aBUCAT OT UCIOJIb3ye-
MBIX (DOPM OILIATHI TPyAA (CHEeIBHON MIIM TIOBPEMEHHOI), a 3aBUCSIT TOJIBKO
OT XapakTepa U cofepxxaHus pabot. TaMm, rae paboThl OTIMYAIOTCS HU3KOU
CTaOMJIBHOCTBIO, MaJIOl TOBTOPSIEMOCTBIO, TNIe UX TPYAHO DPA3ACIUTh Ha
CTaHAApTHbIE, YaCTO MOBTOPSIONIAECS 2JEeMEHThI (Harpumep, TPy BCIO-
MoraTeJIbHbIX padoyuX B €IMHUYHOM U MEJIKOCEPUITHOM MTPOU3BOACTBAX),
HOPMMPOBaHUE TPyJa OCHOBAHO Ha MCITOJb30BAHUM YKPYITHEHHBIX HOpMa-
TUBOB 3aTpaT Tpyaa.

Jlst mepcoHasa ¢ MoBpeMeHHOM OIIaTOM Tpyaa, KOTOPBIA BbIMOJHSIET
MEePUOJUYECKU U PETYJISIPHO MOBTOPSIOLIMECS ONepaluu, Leaecoodpa3sHo
YCTaHaBJAMBAaThb HOPMUPOBAHHbBIC 3aJaHNS 10 BBITIOJIHEHUIO OIPEIEIEHHO-
ro oobema paboTt B cMeHy uiau Mecsill. HopMupoBaHHbIe 3aaHusl pabouynM-
MOBPEMEHIIIMKAM PACCUUTBHIBAIOTCS TAK XK€, KAK U YyCTAHABJIMBAIOTCSI HOP-
Mbl BpEMEHMU J1J151 paOOTHUKOB, OTJIAYMBAEMBIX C/ICJIbHO, T.€. UCITOJIb3YIOTCS
aHAJUTUYECKU-PACUETHBIM U aHAJIUTUYECKU-UCCAEA0BATEIbCKUIT METOABI
HOPMMPOBAHUSI.

OnHUM U3 MyTel COBEPIIeHCTBOBAHUSI METOIOB HOPMUPOBAHUS TPpyaa
SIBJISIETCSI MCMOJIb30BaHUE 0a30B0ii CHCTEMbl MUKPO3JIEMEHTHbIX HOPMATHBOB
Bpemenn (bCM), pa3paboranHeix MHCTUTYTOM Tpyma 1 LIBHT coBmecTHO
C PSIZIOM OTpPAc/IeBbIX HAYYHO-UCCAEA0BATEIbCKUX OPraHU3alUA.

ITon MUKpO3IEeMEHTOM IMOHMMAIOT TaKyl0 4acTh TPYAOBOIO IpOLEeC-
ca, KOTOPYIO pacwIeHsITh Ha 0oJjiee MeJKHEe YacTU Heleaecoobpa3Ho, T.e.
OJTHO WJIM HECKOJIbKO IBUXKEHU, BBITIOIHSIEMbIX HEITPEPhIBHO. MUKpO3JIe-
MEHTHbIE HOPMATUBbI MpeaHa3HAuYeHbl [IJI MCIIOJb30BAHUS MPU pacueTe
MEXOTPACJIEBBIX U OTPACJIEBbIX HOPMATUBOB BPEMEHU U TIPECIEAYIOT LIeJIb
obecrnevyeHus X eIMHON HaNPSI)KEHHOCTU, CHUXKEHUST TPYIOEMKOCTHU pas3-
pabOTKM HOPMATMBOB U JOCTUKEHUSI HaumOoJiee palMOHaIbHBIX METOM0B
BBITIOJIHEHUS padoT.

MuKkpoajieMEHTHbIE HOPMAaTHUBBI, BIIEpBble OOOCHOBAHHBIE B Hallei
CTpaHe, IIMPOKO MCMOJIb3YIOTCS B 3apy0OekKHBIX CUCTEMaX MUKPOIJIEMEHT-
HOTrO0 HOPMUpPOBaHMUS, Takux Kak MTM (cucrema u3amMepeHuss METOJI0B pa-
0OTBI) U 1Ip.

B BCM Bce MUKpPO3IeMEHTHI TIoIpa3neeHsl Ha 19 Tpynim: mpoTSHYTh
PYKY, MIEPEMECTUTh MPeIMET, MOBEPHYTh MPEAMET, OBEPHYTh PYKOSITKY,
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YCTaHOBMUTh Ha IIJIOCKOCTb U T.I. OTIaeNIbHbIE MUKPO3JIEMEHTHI TIOpa3ie-
JIEHBI Ha BUbI, HAIIPUMEP: IEPEMECTUTh B IPOCTPAHCTBE, IIEPEMECTUTD OT-
OpachkIBaHUEM, TIEPEMECTHUTB ITO TTOBEPXHOCTH, TIEPEMECTUTD ITO POJIBTAHTY.
HexkoTtopbie BUIBI MUKPO3JIEMEHTOB MOAPA3ALISIOTCS Ha pa3HOBUIHOCTHU
B 3aBUCUMOCTH OT YJacTUs pyK (OIHOI, IBYMsI).

[To MuxpoaaeMeHTaM, UX BUAaM U Pa3HOBUIHOCTSM OIPEAeIeHbI KO-
JINYEeCTBEHHBIC M Ka4eCTBEHHBIC (DaKTOPBI, BIUSIONINE HAa BpeMs BBITION-
HEeHUsT MUKpO2jieMeHTOB. KonnyecTBeHHbIe (haKTOPhI YYUTHIBAIOT PACCTO-
SIHME TIepeMELLIEeHMS IIPEIMETOB, UX Maccy, nuaMeTp u T.11. KayecTBeHHbIE
(hbakTOpHI OMPEIeISIOT CTEIIEHb OCTOPOKHOCTH ITPY BBITIOJITHEHNMU MUKPO-
3JIEMEHTA, CTEIIeHb KOHTPOJISI, CTECHEHHOCTD U T.II.

BpeMs BBITIOTHEHUS MUKPO3JIEMEHTOB OIPEAC/ISICTCS TI0 TaOIMIIaM-
HOMOrpaMMaM. 3aTeM CYMMHUPOBAaHHEM BpPEMEHM BBIIOJHEHMS MUKPO-
3JIEMEHTOB (C Y4eTOM BpEMEHM COBMEIEHUSI OJHOBPEMEHHO BbIIIOIHSIE-
MBIX MUKPO3JIEMEHTOB) OTIPEIEIISTIOT HOpMaTUBHOE BpeMsT Ha BBITIOJTHEHE
npueMa. CyMMUpPYs BpeMsl Ha BBIIIOJHEHHUE IIPUEMOB, ONPEACIISIOT Heo0-
XOOUMOE BpeMsI Ha BBITIOJIHEHHE oIllepallni. PacyeThl MUKPO3JIEMEHTOB
MPOBOIST IO CTAaHAAPTHBIM IIporpaMMmaM C HcHoJjib3oBaHueM DBM uiu
ITepCOHABHBIX KOMITBIOTEPOB.

17.2. YcTaHoBNneHWe HOpPM 3aTpaT Tpyaa
ANA pasnu4HbIX KaTeropun nepcoHana

Hopmuposanne py4Horo 1 ManIMHHO-PYYHOTo Tpyaa padouux. [1pu Hop-
MUPOBAaHUU CTAaHOUYHBIX PabOT MpU MeXaHUYEeCKOi oO0paboTKe MaTepua-
JIOB HOpMa OTIePaTUBHOTO BPEMEHU M3TOTOBJICHUS OMHOU IETaIM, €CIM Ha
CTaHKe paboTaeT ONUH pabouuii, pacCUUTHIBAETCS MO (hopmysie

HOTI = HM + HB.TIJ

rae HM — HOpMa MallIMHHOI'O BPEMEHU Ha U3rOTOBJICHUE OJIHOM JETalIn;
H,, — HOpmMa BCIOMOTraTeJbHOTO BPEMEHM, HE TIEPEKPHIBAEMOrO MAIIMHHBIM
BPEMCHEM.
Ecnu Ha cTtaHKe paboTalOT HECKOJbKO pabovyux, orepaTUBHOE BpeMs
YMHOXAETCSl Ha YMCJIO paboumnx, 0OCTYKMBAIOIINX CTAHOK.
YucnenHocts padbouux (Y), HEOOXOAUMBIX JJIs1 OOCTYKMBAHUST OJHOTO
CTaHKa, onpenesieTcs mo popmyme

T3+To6+Tn3+T0T4n
T

M

Y=

bl

e T, — BpeMsl 3aHATOCTH BCeX pabOuMX, OOCITY>KMBAIOLIMX CTAHOK B TEUEHHE CMEHBI,
YeJIOBEKO-MUHYT;
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Toss Tz, Torn — BpeMsl OOCTYXMBaHUSI paboOUYero Mecra, MOArOTOBUTEIbHO-3aKIIOUUTEb-
HOC BpEMs, BpPEMA Ha OTAbIX W JIMYHBIC Haﬂ.06HOCTI/l COOTBETCTBECHHO,
YECJIOBCKO-MUHYT;

Ty — TIPOAOJKUTENBHOCTD paboyeit CMEHbI, MUH.

MamuHHOe BpeMsl PAaCCUMUTHIBAIOT MCXOASI M3 YCTAaHOBJICHHOIO TEX-
HoJloTHel pexxruMa paboThl cTaHKa. JIJ1s1 TOKapHBIX CTAHKOB IJIaBHBIE TMO-
KazaTesn pexkMMa — CKOPOCTb BpallleHUs IIMUHICS CTaHKa WIM JeTaau
(n); BeMMIMHA TTOHAYM MHCTPYMEHTA, T.€. CKOPOCTH €TO TepeABIDKEHUS IT0
obOpabaTtbiBaeMoil aetanu (S); yorHa pe3aHus, T.e. TOJIIMHA CJI0sT MaTe-
puaja, CHUMaeMOTO ¢ 3arOTOBKM WJIM ACTalM 3a OguH Ipoxoxn (7). Oomas
TOJILIMHA CJIOSI MaTepuajia, CHUMaeMasl ¢ 3arOTOBKU, Ha3bIBAETCS TPUITY-
CKOM Ha 00paboTKy (/). [IpuImycK MoOXKeT OBITh CHAT 32 ONMH WU HECKOJIb-
KO mpoxonoB. [Ipu paBHBIX TJIyOMHAX pe3aHUsT KOJIUYECTBO MPOXOA0B (i)
OIpeIeIsIIoT 1o (hopMyIie

i=—.
t
Hopma MammHHOro BpeMEeHM Ha OIMH MPOXOJA ONpeAesieTcsl Mo

dopmyie

L .
H, =i
nS
e L — pacueTHast IyTuHa 00pabaThIBAEMOI TIOBEPXHOCTH, MM.

I'nybuHa pe3aHus, yucio o00pOTOB, BeIMYMHA TTOAA4YM, YCUINe pe3a-
HUS OIIPEAEIISIIOTCS TI0 CIIPaBOYHMKAM HOPMATHBOB PEXKMMOB pPe3aHUs.

ITpu BbIOOpE pexkMMa pe3aHus YUUTHIBAIOTCS TakKe TOMYCTUMBbIE YCU-
JIAST pe3aHusI, SKOHOMUYHASI CKOPOCTD pe3aHUs TIPU BHIOPAHHBIX BEITNIM-
Hax TIyOWHBI pe3aHus U rnmoaauu v 3(pheKTuBHAsT MOIIHOCTb Pe3aHMs ISt
OCYIIIECTBJICHUS JAHHOTO pexXrMa pe3aHMsl.

Yeunuem pe3aHusi Ha3bIBACTCSI COMPOTUBIIEHUE, KOTOPOE OKAa3bIBAeT
UHCTpYMeHTY (pe3ly, ¢pe3e U Ap.) odpadaTbiBaeMblii MaTepuan. Ycuiaue
pe3aHusI 3aBUCUT OT MEXaHUUYECKUX CBOMCTB 00pabaThIBAEMOTO MaTepHrala,
TIYOMHBI pe3aHUsT M BEJIMIMHBI TTofavuu. JIIsi pacueToB BEIMUMHBI YCUITUI
pe3aHus TOJIb3YIOTCSI COOTBETCTBYIOIIMMU CIPABOYHMKAMU. BpiOpaHHBIE
3HAYEeHUST YCUJIMI pe3aHus] He MOJDKHBI MPEBHINIATh JOMYCTUMYIO IPOY-
HOCTb CTaHKa, MHCTPYMEHTA, IeTaIu U e¢ KPETLJICHUSI.

DKOHOMIYHASI CKOPOCTh Pe3aHusi — OTO TaKasi CKOPOCTb, TIPU KOTOPOit
ce0eCcTOMMOCTb MPOLYKIIMH, 3aBUCSLIAs OT BPEMEHU 0OpabOTKU JeTalu,
YICJIa 3aTOYeK MHCTPYMEHTA M CTOMMOCTH pacxoia MHCTPYMEHTa, ObLTa Obl
MUHUMAaJIbHOM.

CKOpPOCTb pe3aHuUs 3aBUCUT OT YKCjIa 000POTOB IIMUHACS U fMaMeTpa
3aroToBKU. MeXXay CKOPOCTBIO (V) U YUCJIOM OOOPOTOB (7) CYIIECTBYET Clie-
Qyto11asi 3aBUCUMOCTb:
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nDn
Yy =—— M/MUH,

rae D — nuaMeTp 3aroTOBKM, MM.

Yewm OoJibllie JuaMeTp 3aTOTOBKU U YHUCJIO 00OPOTOB, TeM OOJIbIlIe CKO-
pocTh pe3aHus. YeM OOJIbIIE CKOPOCTh Pe3aHUs, TeM OOJIbIIIe HATPEeBACTCS
WHCTPYMEHT, TeM OOJIbIIe YMEHbIIAETCSI TBEPAOCTh €r0 PeXyIlleil KPOMKU
1 TeM OBICTpee OH TYIIUTCS, a CJIEAOBATEIbHO, TEM Yallle IIPUXOIUTCS €ro
3aTauMBaTh WM 3aMeHATh. UeM OoJblle 3aTOYeK W 3aMeH MHCTPYMEHTa,
TeM 0OJIblile JOMOJHUTEIbHbBIX 3aTPaT, BEAYILIUX K YBEJIMUECHUIO ceOecTo-
MMOCTH M3IEITHS.

CKOpOCTh pe3aHusT HYXKHO BbIOMpATh TAKOM, YTOOBI U3ACPKKHU TTPOM3-
BOJCTBA, CBSI3aHHBIC C PACXOIOM MHCTPYMEHTA, ObUTM OBl HAMMEHBIIMMU.
Bpewmsi, B TedeHre KOTOPOro MHCTPYMEHT paboTaeT 06e3 3aTOUKM IIpu 00e-
CIIEYEHUM HaMMEHbIIe ceOecTOMMOCTU 00pabOTKU AeTalld, Ha3bIBAeTCs
3KOHOMHYHO¥ CTOMKOCTbIO HHCTPYMEHTA, a CKOPOCTB pe3aHUsI, IIPY KOTOPOI
obecIeyrBaeTcss 5KOHOMUYHAS CTOMKOCTh MHCTPYMEHTa, — 9KOHOMUYHOM
CKOPOCTBIO pe3aHus. DhGeKTHBHOI MOITHOCTHIO Pe3aHusI HAa3bIBACTCST MOIII-
HOCTb Ha IIINUHIEIe CTaHKa, HeoOXonumMasi Uit 00ecrnedyeHns: SKOHOMMY -
HOI CKOPOCTH pe3aHusl.

HTtak, mpy 060CHOBAaHWHN peXMMa pe3aHMsT BHaYajIe ONPEHeISIOT IIy-
OMHY pe3aHMsI, 3aTeM — I1ofady, CKOPOCTb pe3aHus U HEOOXOAUMYIO MOIII-
HOCTBh CTaHKa.

BcriomoraTesibHOE BpeMsi paCCYMTHIBAIOT IO KAXKIOMY IIePEX01y Ha OC-
HOBE HOPMATUBHbIX TabauL. [10AroTOBUTENbHO-3aK/IIOUUTEILHOE BpeMs
TaK>Ke OIpeessieTcsl 10 HOPMaTUBHBIM TabJMIlaM Ha BCIO NApTHUIO eTajei
T10 KaXXIOMY BUIly CTAHOYHOTO 000pynoBaHus. [1o HopmMaTBaM pacCYnTHI-
BarOT BpeMsl OOCITY>KMBaHUS pab0ovYero MecTa M BpeMsT Ha OTIBIX W JTUYHBIC
HaJTO0HOCTH.

Hopmuposanne Tpyaa BCIOMOTaTeIbHBIX 1 NMOBPEMEHHO ONIAYHNBAEMBIX
padounx ormnpenesnsieTcss creunuKoi BBITOJIHIEMBIX UMK pabdot. Eciu
BCIIOMOTraTe/ibHble paboulre BBIITOJHSIOT CTAOUIbHBIE 110 COCTaBY U COAEP-
KaHWIO0 PabOTHI, TO I HOPMUPOBAHUS WX TPyda MPUMEHSIOTCS HOPMBI
BpEMEHM U HOPMBbI BbIPAOOTKM, PACCUMTHIBAEMbIE aHAJIOTMYHO TOMY, KakK
5TO JeJIaeTcs IJIST HOPMUPOBAHUS TPYIa OCHOBHBIX PAOOUMX-CICTBIITNKOB.
K takum BcrioMoraTedbHBIM pabOYMM OTHOCSITCSI, HallpuMmep, padoune-
CTAHOYHUKN PEMOHTHBIX TOIpa3aecHNIt, paboune, BHITTOTHSIOMINE T0-
IPY30YHO-pa3rpy30uHble pabOThl M TPAHCIIOPTHBIE OIlepalluu, pabouue-
KOHTPOJIEPhI Ka4eCTBa IIPOAYKIUU B YCIIOBUSIX MAaCCOBOI'O IIPOU3BOICTBA.

HopmupoBaHue Tpyma BCIIOMOTaTEIbHBIX M ITOBPEMEHHO OITJIauMBa-
€MbIX PabOYMX, 3aHSTHIX HA BBITOJIHEHUM HECTAaOMJIbHBIX, YACTO MEHSI-
FOIMXCS TI0 COCTaBY M COIEPKAHUIO pabOT, OCYIIECTBIISICTCS Ha OCHO-
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BE pacyeTa HOPM UYMCJIEHHOCTU, HOPM OOCJIY>KUBAHUSI U HOPM BPEMEHU
00CIIy>XKUBaHMUSI.

HopMmbl YncI€HHOCTH MOTYT OBITH OMpenesieHbl HA OCHOBE YKPYITHEH-
HBIX HOPMATUBOB YMCJICHHOCTH, B KOTOPBIX YKa3bIBAIOTCS (DAKTOPHI, BIMSI-
IOlLIKe HAa YUCJIEHHOCTD OINpeIeIeHHON IpyIbl pabounx, U 1aeTcs HopMa-
TUBHOE €€ 3HaUeHME. YCTAaHOBUB BEJIMUMHY 3TUX (DaKTOPOB B KOHKPETHOM
MOAPAa3NeJCHUU TIPEANPUSATHS, 1JISI KOTOPOTO OTIPENEIISIeTCS YNCIEHHOCTh
pabouux, B TabOIM1Ie HOPMAaTUBOB HAXOAST 3HAaUeHUE HOPMbI UMCIIEHHOCTH.

Hopmbl 00cTyzKHBaHAS OTIPEICIISIIOTCS pa3HBIMU CITOcOOaMu. Bo-TIepBhIX,
yepe3 HOpMY YUCJIEHHOCTH, ¢ KOTOPOil HopMa 00CTy>KMBaHUS CBsI3aHa CJie-
NYIOILIEN 3aBUCUMOCTBIO:

Tae Y — HOpMa YMCIEHHOCTH B TTOJIpa3aeIeHUM, YeJIOBEK;
A — 0o0beM paboThl TT0 OOCITYKMBAHUIO, €]1.;
Hysc — HOpMa oOcCiy>XMBaHUSI €AUHULIBI 000pyI0BaHUs (TTPOM3BOJICTBEHHON IMIOLIAAN
W T.IL.), €I./4eSIOBEK.
Bo-Bropsix, yepe3 Hopmy Bpemenu (Hy,) nim Hopmy BpeMeHu o6ciy-
xkuBaHUA (Hyp o5.), KOTOPBIE CBA3aHBI MEXIY COOOM CIIEAyIOIIel 3aBUCHU-
MOCTbIO:

HBp.ch = HBp X Hp X K,

rie  Hp, — KomnuecTso eanHull 06beMa paboThl, MPUXOAALLAACSA HA ONHY €IMHUILY 00CTy-
JKMBaHUS B TCHCHUE YCTAHOBJICHHOTO IEPHUOIA BPEMEHMU
K — koadduuneHT, yuuTbiBaoIIMii BHITTOJIHEHUE BCIIOMOTATEIbHBIM pabounM JIpy-
ruX QYHKIMI, HE YYTEHHBIX B HOPME BPEMEHMU.

HOpMHpOBaHHe Tpyaa paﬁO‘lHX-HOBpeMeHI[[I/IKOB OCYHICCTBJIACTCA C I1O-
MOIIIbIO HOPpM O6CI[y}KI/IBaHI/IH, HOPM YMCJIEHHOCTU 1 HOPpMUPOBAHHBLIX 3a-
L[aHI/Iﬁ. HOpMBI O6CJ'[y}KI/IBaHI/IH 1 HOPMbI YUCJICHHOCTU YCTaHAaBJIMBAIOTCA
TaK e, KaK ¥ JJIs1 BCIIOMOTaTeIbHBIX padounX-caenbinkKoB. HopMupoBaH-
HBbIE 3aJaHUA Ha3HaA4YaroTCA pa60‘H/IM—HOBpeMCHI]_[I/IKaM, BBIMTOJTHAKOILIINM
CcTaOMJIbHbIE WM YacTO TMOBTOPSIOIIMECs paOOThl, HalpuMep padoYnM-
cOopIiIMKaM Ha KOHBEHEPHBIX JTUHUSIX COOpKM aBTOMoOMieii. B 3amanum
yKa3bIBaIOT coiepKaHue paboThl, €€ 00beM, HOPMY BPEMEHU Ha €AUHUILY
paboThI U HA BeCh €€ 00BbEM B CMEHY, HEJEJII0 UJIM MEeCSI1I.

HopanOBalme TpyJa B NPOM3BOACTBCHHbIX 6pnranax OTJIMYACTCd OT
HOPMUPOBAHUS UHAUBUIYATIBHOTO TPYAA TEM, YTO YCTAHABIMBACTCS KOM-
TUIEKCHAs HOpMa Ha 3aJaHHY10 Opuraae enuHuIly paboT, HarmpuMep Ha Opu-
rajio-KOMILUIEKT. B KoMIJIeKCHOI HOpMe yuuThiBaeTcst a(ppeKT OpuragHoit
paboThl — CUHEpruYecKuii apdeKT, BRIpaxkaloumiics B pocTe MMPOU3BOAM -
TEJIBbHOCTHU 3a CHET BOBMO)KHOCTCPT, KOTOPbIC CO31ACT XOPOLIO OpraHN30BaH-
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HbIIi COBMECTHBII Tpy. Takre BO3BMOXHOCTH IOSIBJISTIOTCS. B KOMILIEKCHBIX
Opuranax ¢ MOJHOM WIM YaCTUYHOM B3aMMO3aMeHSIEMOCTBIO, Pa0OTAIOIIMX
Ha YCJIOBMSIX ITOJTHOTO MJIM YaCTMYHOTO X03pacyeTa, CaMOYIpaBIsIeMOCTH,
TToApSiAa WIIN apeHIbI.

KommnekcHasa HopMma (Hgp xoymy) OMpeEnessieTcs myTeM CyMMUPOBAHHUS
HOPM BpeMEHM Ha BCE OIepallMi U paboThl, BXOASIIME B IPOU3BOICTBEH-
HOe 3aaHne Opurazae, 1 YMHOXEHUS ITOJIyIeHHOTO pe3yIbTaTa Ha KO3 hu-
umeHT 3¢ dekTuBHOCTU OpUragHoit padoTel (K,gep):

n
HGp.KoMm = ZHB p; x Ka‘b-ﬁP’
i=1

roe n — KOJIMN4YECTBO ﬂeTaJICﬁ, onepauI/Iﬂ NN pa60T, BXOOAIIMX B IIPOU3BOACTBEHHOEC 3a-
naHue Opurane.

TTonoGHbIN KO3hDGUIUEHT YCTaHABIMBAETCS HA MPEANPUATUSIX HA OC-
HOBe M3y4YeHMS (haKTUIECKOTO POCTa MPOU3BOAUTEILHOCTU TpyAa B OpH-
rage IO CpaBHEHUIO C IIPOM3BOIMUTEIBHOCTHIO MHIWBUAYAIHHOTO TpyIa
pabouMX, BBIMOJHSIONIUX aHAJIOTMYHbIE PabOThl, HO HE OOBEAMHEHHBIX
B Opurangpbl. DTOT 3(PPeKT MOpOoXIaeTCs BO3MOXHOCTBIO 0oJjiee ITOJTHOM
B3aMMO3aMEHSIEMOCTH paboynX B KOMIUIEKCHBIX Opuragax, BO3pacTaHM-
€M KOJUIEKTUBHOM OTBETCTBEHHOCTM B Opurane 3a KOHEYHbIC PE3yJbTaThl
Tpyna, 6oJiee 6JArONMPUATHBIMY YCIOBUSIMU TSI OBJIaIeHUsT HanboJee a-
(beKTUBHBIMU MpHUEMaMU U METONAMU TPYJAA MO OIbITY Jy4ylIuX paboumnx
B Opuraze.

HopmupoBanune Tpyaa cay:Kalux OCYLIECTBISIETCS TJIaBHBIM 00pa3oM
AHAIMTUICCKU-PACUCTHBIM METOAOM, HO MOXET IPUMEHSTHCS U METOM
AHATUTUYECKU-UCCIENOBATEIbCKUMA.

[Tpu aHATUTUYECKU-PACUETHOM METOJE MCITOIb3YIOTCS HOPMAaTUBHbIC
MaTepHalbl, KOTOPbIe MMEIOT MSITh pa3HOBUIHOCTEI: HOPMATUBEI BpeMe-
HU, HOPMAaTUBbI YU CJIEHHOCTH, HOPMATUBBI LIEHTPpATU3alMK padoT, HOpMa-
THUBBI YIIPABISIEMOCTH, WIN OOCTYXXKMBaHUSI, © HOPMATUBBI COOTHOIICHUI
YHCJIEHHOCTU Pa3HBIX KATETOPUIA CITyKalllUX.

HopmupoBaHue Tpyaa ciayXalllux Ha OCHOBE HOPMATHBOB BPeMEHH IC-
TOJIB3YeTCsI TOTIA, KOTa B CTPYKTYpE 3aTpaT pabovyero BpeMEHHU CITy>KallnuX
MOKHO TOYHO BBIIEIWTb €AMHULIBI HOPMUPYEMbIX paboT. Takue ycioBus
BO3MOXKHBI, HAIIPUMEP, B KOHCTPYKTOPCKHUX ITOAPA3NCIICHUSIX, KOTma 00b-
€M BBITTOJIHSIEMbIX UHXKEHEPAMU-KOHCTPYKTOPAaMU PabOT MOXKET ObITh BbI-
paxkeH B KOJIMYECTBE pa3pabOTaHHBIX YEPTEKHBIX JIMCTOB OIPENeIeHHOM
CTaHIAPTHON (POPMBI, U HA CTAHAAPTHBINA JUCT pa3paboTaHbl HOPMATUBbI
Tpya03arpar.

Hawuboiee pactipocTpaHeHO HOpMUPOBaHUE TPyAa CAYKaIIUX Ha OCHO-
BE HOPMATHUBOB YHMCJEHHOCTH. Takue HOPMaTUBbI UMEIOT BUI HOPMYJ WU
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COCTaBJIEHHBIX HAa UX OCHOBe Tabiul. B (popmyiie yka3piBaeTcsi MaTeMaTH-
YeCKU BbIpaXKeHHAast 3aBUCUMOCTD YUCAEHHOCTHU CIIyKALIUX OT KAKUX-I1M00
¢axtopoB. Uucio ¢pakTopoB MOXKET ObITh OT OMHOTO 10 HECKOJBKUX (IBYX,
Tpex u 6oiiee). Dopmyiia pacyeTa YMCICHHOCTHU CIIYKAIIUX IIPU BbIACICHUN
TpeX (haKTOPOB UMEET CIICAYIOIINIA BHI:

H, ., = ax; + bx; + cx;,

rne H,., — HOPMAaTUB YMCICHHOCTH CITyKalllUX ONpeNeIeHHOM KaTeTOpuu, YeJI0BEK;
a, b, c — unciaeHHoe 3HaUYeHUe (HAKTOPOB, OT KOTOPBIX 3aBUCUT YUCICHHOCTh 3TOI KaTe-
TOPUU CITYKAIKX, SAUHULL,
X1, X2, X3 — KO3(MOUIIMEHTBI, OTPpaXalolre 3aBUCUMOCTb YUCIEHHOCTH CITYXKAIIUX OT BEJIU-
YHMHBI COOTBETCTBYIOLINX (haKTOPOB.

IIpencraBuM TabAMIly HOPMAaTMBOB YUCICHHOCTH, COCTaBJIEHHYIO Ha
OCHOBe (POPMYJIBI pacyeTa YMCIACHHOCTH CIIy>Kamux (tadma. 17.1).

Tabauna 17.1
HopmaTuBbl YMCJIEHHOCTH CJIYKAIMX MO (GYyHKIUN
«Opranu3anus u omiata Tpyaa» (yCJIOBHbIE MIOKA3ATEH)
CpenHe- CpenHeroaoBasi CTOMMOCTb OCHOBHBIX
CrMcoYHast MPOU3BOJICTBEHHBIX (DOHIOB, ThIC. PYyO.
HHCICHHOCT 1 16500 | 501— | 1001— | 1501— | 2001— | uT.A.
HPOMBILLICHHO- 1000 1 500 2 000 2500
MpOU3BOI-
CTBEHHOTO
rnepcoHana,
YeJIoBeK
o 100 4 4 4 W T.1.
101—150 4 4 5 5 6 M T.I.
151—200 5 6 6 W T.I.
201—250 6 7 7 W T.I.
251—300 7 8 W T.1.
W T.I. W T.I. W T.I. W T.I.

ITo HopMaTHBAM LEHTPAIM3AIUH PAOOT B 3aBUCMOCTH OT KOHKPETHBIX
(bakTOpOB yCTaHABIMBAETCSI PEKOMEHIYEMOE COOTHOLIEHNE YMCICHHOCTH
CITy>KalllX B 3aBOJOYIPABIEHUM TIO OTHOIIEHUIO K OOIIEH YMCIEeHHOCTH
cayXalyx Ha npeanpusituv. Ha ocHoBe HOPMATHBOB yNpPaBJISAEeMOCTH, WU
00CIyKMBaHHS, TAKKE B 3aBUCMOCTH OT KOHKPETHEIX (DAKTOPOB OIIpec-
JIIeTCS PEKOMEHIYeMOe KOJIMUECTBO paOOTHUKOB, HEIOCPEICTBEHHO MO~
YUHSIEMbIX OMHOMY pyKoBoauTe 0. C [IOMOILILIO HOPMATHBOB COOTHOILIEHHUS
YUCJIEHHOCTH PAa3HBIX KATErOpMii CIYXKAIMUX PEKOMEHIYIOTCS PallMOHAIb-
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HbI€ COOTHOIIIEHUSI MEXIY TAKUMU KaTerOpUsIMU CIYXKallMX, KaK, Halpu-
Mep, MHKEHEPBI M TEXHUKH, PYKOBOIUTEIN U CITCIIUATNCTEI.

Metomsl HOPMHUPOBAHUS TpyAda B PasIWYHBIX BUIAX W THUITAX ITPOM3-
BOJICTB Pa3HBIX OTpacjeii SKOHOMUKH — 3TO OIPOMHBIN MacCUB HOpMa-
TUBHBIX METOANYECKMX MAaTEePUAIOB, N3yUYEeHNE KOTOPBIX B paMKaxX OTHOM
TUCUUTUIMHBI MPeaCTaBisIeTcsl 3agadyeil HermoabeMHoM. MMeroTess MHOTO-
YHCIIEHHBIE MEXXOTPACIEBBIC ¥ OTPACIeBbIe METOMMUECKIEC PEKOMEHIALINN,
B KOTOPBIX OCBELIAIOTCS BOMPOCH YCTAHOBJICHUSI HOPM 3aTpaT Tpyla B CO-
OTBETCTBYIOIINX YCIIOBUSIX MesITeIbHOCTH' . MU cllemyeT IoIb30BaThCs IPU
pelIeHNN KOHKPETHBIX BOIIPOCOB HOPMUPOBAHUS TPYAa B Pa3HBIX TTPOU3-
BOJCTBAX IS pa3JIMIHBIX KaTeropuii IepcoHasaa u pador.

KoHTponbHbie BONPOCHI U 3afjaHus

1. Yro rmoHMMaeTcs moa MeTogaMu HopMupoBaHust Tpyna? IlpuBenure ux Kiac-
cuUKAIINIO.

2. B yeMm 3aKii04yaeTcsi OMBITHO-CTATUCTUYECKUII METOI YCTAHOBJIEHMSI HOPM
Tpyna?

3. B uem 3akimouaetcst aHATUTUYECKUIT METO YCTAHOBJIEHUST HOPM Tpyia?

4. JlaiiTe XapaKTepUCTUKY aHATUTHUECKU-PACUETHOTO M aHAJTUTUYCCKU-UCCIIe-
[OBATEIbCKOIO METOIOB YCTAHOBJIEHUSI HOPM TPY/a.

5. Yrto npencraBisiioT co00i MUKPO3JIEMEHTHbIE HOPMATUBBI, KAKOBBI WX 3Ha-
YeHUe U METOIbI yCTAaHOBIECHMSI?

6. PackpoiiTe MeTOIbl HOPMUPOBAHMS PYYHBIX M MAITUHHO-PYYHBIX paboT.

7. B 4em 3akitoyaroTcss 0COOEHHOCTU HOPMUPOBAHUS TPYIa BCIIOMOTATEIbHBIX
1 IIOBPEMEHHO OIIaYMBaeMbIX pabounx?

8. Buem cocrout cienmduka pacyera HOpM TPyIa AJIsk IPOM3BOACTBEHHBIX OpH-
raa? 3a cyeT Kakux (hakTopoB MosBiseTcs: 3¢ GeKT KOJIEKTUBHOTO Tpyaa?

9. Kak HOpMUpYETCSI YUCICHHOCTD CTyKalux?

' Cwm., Hanmpumep, OCHOBHBIE METOAMYECKUE TOJOXEHUSI IO HOPMUPOBAHUIO TpYy/Ia
pabounx B HaponHoMm xossiictBe / HUW Tpyna. 2-e uzn. mepepa6. u nomn. M.,1977; Mex-
OTpacyieBble METOMYECKIE PEKOMEH/IAIINY 110 OPTaHM3aIIMHI, HOPMUPOBAHMUIO U OTLIATE TPy
pabouux B yCIOBMSIX aBTOMaTU3MpoBaHHOTO nmpoussoactsa / HUU tpyna. M., 1979; Metonbt
YCTaHOBJIEHUS] HOPMUPOBAHHbIX 3aIaHUN PabOYMM-TTOBpeMEHIIIMKaM: MeTonuueckue peko-
mennauuu / HUU tpyna. M., 1981; [IpumeHeHre 6a30B0il CUCTEMbI MUKPOAJIEMEHTHBIX HOP-
MatuBoB BpeMeHr (BCM) B opraHu3aiiuu 1 HOpMUPOBAHUU Tpyda pabouux: MeToauueckue
pexomennatu / HUU tpyna. M., 1985; HopmupoBanue Tpyzaa ciyxaiuux: MeTtoaudeckue
ykazanusi / HUU tpyna. M., 1976; OnpeneneHre HOPMaTUBOB BPEMEHU Ha OTIBIX U JIUYHbIC
HanobHocTu: MexoTpacneBble MmeToanueckue pekomennauuu / HUU tpyna. M., 1982; Hop-
MaTUBBI BpEMEHU Ha HamboJiee PaclpOCTPaHEHHbIC KOMIUIEKCHI IBMXEHUIT U MPOCTEIme
npuemMbl: Metonuueckue pekomennauu / HUU tpyna. M., 1984; u np.



[naea 18

YNPABJIEHUE HOPMWPOBAHWUEM TPY[IA
HA NPEANPUATUAX

18.1. AHann3 coCcTOAHNS HOPMUPOBaAHUA Tpyaa

CocTosTHuEe HOPMUPOBAHUS TPyda U Pe3epBBI €T0 YIYUIICHUST BBISIB-
JIIOTCS B pe3yJbTaTe aHaJn3a HOPMHUPOBAHMS Tpyda, T.e. KPUTUUYECKOTO
pPacCMOTPEHMS BCEX COCTABIISIIOIINX €r0 3JIEMEHTOB C IIETbIO BHISICHCHMUS
MOJIOXKUTEJIbHBIX U OTPULIATEJIbHBIX CTOPOH 3TOH AESITeIbHOCTU, NIPUUUH
1 ($akTOpOB, UX OINpeAessiolmX. Martepraibl 3KOHOMUYECKOIO aHali3a
SIBJISTFOTCST OCHOBO JIJTSI OTTpeieJIeHUsI HaIlpaBJICHUI COBEPIIICHCTBOBAHMST
HOPMUPOBAHMS TPyaa, pa3pabOTKU U BHEAPEHUS MEPOIPUITUI 10 yIy4-
IIEHUIO HOPMUPOBAHUS.

AHaJIU3 HOPMUPOBAHUS Tpylda Ha MPEINPUITHU OCYILIECTBISICTCS I10
CJIeAYIOLIMM OCHOBHBIM HAIlPaBJICHUSIM:

B u3yyaeTcs cdepa NpUMEHEHMSI HOPM Tpyaa, T.e. CTEIIeHb OXBaTa
HOPMUPOBAHKEM TPYIA BCEX KATETOPUIA TPYASILIUXCS;

B [IPOBEPSIETCSI KAYECTBO IIPUMEHSIEMbIX HOPM Tpya, CTEIIEHb UX IIPO-
I[PECCUBHOCTH;

B BbBISICHSIETCS CTEIIEHb 00ECIIEYEeHHOCTH MPEANPUSITUS HOPMATUBHO-
METOIMYECKUMU MaTepUalaMU [IJisi HOPMUPOBAHUS TPYda U UX KAUeCTBO;

B TIpOBepsIeTCS OpPTaHU3AIINSI HOPMUPOBAHUS TPYIa, TTOPSIOK IOIICP-
JKaHUS IIPOrPECCUBHOCTH HOPM.

B mipenenax Kaxkmoro HarpaBJICHUS BBIICISIOTCS OTICTbHEBIC BOITPOCHI,
TpeOyIolKe BbIICHEHUS, BCKPBITUSI IPUUYKUH TOIO WJIK MHOTO IOJIOXKEHUS;
pa3padboOTKI MEPOITPULITUI TT0 YIYJIICHUIO HOPMUPOBAHUS TPyaa.

B 3aBucHMOCTH OT peryIsipHOCTH MPOBEACHMS, MACIITAOOB U TJTyOMHBI
HCCJIeIOBAaHMS aHAIN3 ObIBAET OIEPATUBHBIM, TEKYILIMM U UTOTOBBIM.

OnepaTuBHBIA aHAJIM3 TIPOBOAMTCS 110 MEpe HEOOXOAMMOCTH M, KakK
MPaBUJIO, HOCUT Y3KOHAIIpaBJIeHHbIN XapakTep. OH IPUMEHSIETCS, HAaIIpU-
Mep, TIPY IIPOBEPKE BEJTMINHBI, CTPYKTYPBI ¥ CTETIEHU BHITTOJTHEHUS HOPMBI
10 KOHKPETHBIM OfepanusiM Ui Buaam padot. Tekymmii ananu3 nenaet-
¢ TI0 MaTepraiaM CTaTUCTUYECKOM OTYETHOCTH O BBIIMIOJTHEHUM TIIaHA TT0
Tpyay. IToroBelii aHaam3 — HauboJiee MOAPOOHbBIN, TIPOBOIUTCS pa3 B IO,
10 OKOHYAHWH TLUIAHOBOTO Tteproaa. [1pr 3TOM MCITOIB3YIOTCS MaTepUaIbI
TOIOBOM OTYETHOCTH, TaHHBIE OTIEPATUBHBIX M TEKYIINX aHAJIN30B, Ipyrast
JIOKyMEHTALMsl, XapaKTepU3YIOLasi COCTOSIHUE HOPMUPOBAHMS TPY/Ia.
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PaGoTa nmo aHanu3y HOpMUPOBAHUS Tpyla Ha MPEANPUITAN TPOXOIUT
B YeThIpe dTaIa:

1) cocTaByiieHMe TJIaHa, B KOTOPOM YKa3bIBAaIOTCSI 11€J1b, O0BEKTHI U Ha-
MpaBjieHMe aHaI13a, UCIIOJIHUTEIM, CPOKH MPOBEAeHNUsT pabOThI;

2) Tombop U TTOATOTOBKA MaTepUAJIOB [IJIST aHAJI3a: COOPHUKOB ITPUME-
HsSIEMbIX HOPM ¥ HOPMAaTHBOB I10 TPYY, DTaHHBIX CTATUCTUYECKOM U omepa-
TUBHOI OTYETHOCTH, MaTepuasioB ¢oTorpaduii paboyero BpeMeHU U XPO-
HOMeETpaxa, HeOOXOAMMOM TeXHOJOTUYECKOM JTOKYMEHTALIUMM, JTaHHBIX 13
AHKETHBIX OIIPOCOB PaOOYNX U IPYTUX MAaTEPUAJIOB;

3) u3ydyeHue MaTepuaaoB, UX CUCTeMaTU3allusl, ONpeeieHUue CTeTIeH!
BJIMSIHUS (DAaKTOPOB Ha BBIITOJIHEHUE HOPM TPYy[a, IIPOBEeAcHUE HEOOXOIM-
MBIX PaCcYeTOB, BCKPBITHE PE3¢PBOB YIIYUIICHUS HOPMUPOBAHUS TPYIA;

4) pa3paboTKa MpPeITOXEHUN Mo pe3yjabTaTaM aHajliu3a, MOATOTOBKa
IIaHA UX peanu3aliu.

ITomyrMo opM CTATUCTUUYECKOW OTYETHOCTH B KAadyeCTBE MCXOIHBIX
JAHHBIX [IJISI aHAJIM3a UCIIONb3YIOTCS JaHHbIe OyXTraJaTepcKoro yyera (cBe-
IIeHUs 0 pa3Mepax CpeaHei 3apaboTHO TUIATHI IO OTAEIBHBIM KaTeTOPHsIM
pabounx), TEXHOJIOrMYecKasl TOKyMEHTalUsl (TeXHOJIOrO-HOPMUPOBOYHbIE
KapThl, IACIIOpTa 00OPYAOBAHUS U IpP.), MAaTepUajIbl XPOHOMETPAXKHBIX Ha-
omoneHuit, ¢pororpaduii u camodortorpaduii padboyero BpeMeHU, JaHHbIe
AHKETHBIX OIPOCOB PabOYMX M T.II.

Mcxomabie MaTepyaltbl IUTS aHAIN3a JOJKHBI OBITh IIPOBEPEHBI HA TT0JI-
HOTY U JOCTOBEPHOCTh MH(pOPMALIMU MIyTeM IIPOBEPKU IPABUILHOCTH 3a-
TOJTHEHUS (hDOPM OTYETHOCTH, TIPABIIIBHOCTH aprU(PMETUICCKIX PacueTOB,
COITIAaCOBAHHOCTH TOKa3aTeJiel pa3IuYHbIX (hOpPM 3a OIWH MEPUOI U TO-
KazareJjieil OMMHAKOBBIX (DOPM 3a pa3HbIe IIEPUOIDI.

AHalln3 HOPMHMPOBAHMSI TPYAa OCYIIECTBIISICTCS C WMCITOJIb30BaHHEM
MIPUEMOB, IIIMPOKO MPUMEHSIEMbIX B Pa3JIMUHbIX BUAAX 3KOHOMMUYECKOTO
a"Hamm3a. OIUH U3 CaMBIX pacIPOCTPAHEHHBIX U BAXKHBIX M3 HUX — IPHEM
cpaBHeHus. C ero IoMOIIbIO OLIEHUBACTCS BHIMIOJHEHUE TUIAHOBBIX TTOKa-
3aTeJeil, COMOCTABISIIOTCS TI0 OMHOMY OOBEKTY MOKa3aTe TN pa3HBIX IePH-
OJIOB U ITOKA3aTeJIM Pa3HbIX O0BEKTOB 3a OMH nepuoa. CpaBHUBAIOTCS Kak
0000IIaoIIMe TTOKA3aTen IO MPSANPUSITHIO B IIEJIOM, TaK W MOKa3aTean
IO OTHCITBHBIM TTOApAa3Ae/ICHUSIM, TPpyIIIaM pabo4yux, BUIAM HOPM U U3-
nenuii. HempeMeHHBIM YCIIOBUEM IIPaBUJILHOIO CpaBHEHUs ITOKa3aTelleid
CIIYKUT UX COTIOCTAaBUMOCTbD: €IMHCTBO SAWHUII U3MEPEHUS, CPABHUMOCTD
KaJICHIAPHBIX TIEPUOI0B, YYET BIMUSHUS CTPYKTYPHBIX CIIBUTOB B ACCOPTHU-
MEHTe IIPOAYKLNK, B KBaTUUKALIUKA PAOOUMX U T.1I.

[Mpn aHamM3e IMHMPOKO MCIOIB3YETCS MPHEM TPYNIHUPOBKH — OOBEIH-
HEHUs sIBJIeHUl, (haKTOPOB, MOKa3aTesieil B IPYIIIIbI 10 OTACIbHBIM IPHU-
3HakaM. Hampumep, rpynnmupoBKa CAeJbIIUKOB IO CTEIIEHW BBITTOJTHEHUS
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HOPM BbIPaOOTKM WUJIU TPYIIIMPOBKA UBMEHEHNI HOPMUPOBAHHON TPYIOEM-
KOCTH TI0 OCHOBHBIM (baKTopaM (KOHCTPYKTHUBHBIC M3MEHEHUSI, COBEPIIICH-
CTBOBaHME OpraHu3aly MTPOU3BOJACTBA U TpyAa U T.11.). [TpueM rpynmnupoBKu
JIa€T BO3MOXXHOCTb MPOHUKHYTh B CYLITHOCTb SIBJIEHUSI, BBISICHUTD TPYITIOBYIO
MPUHAJIEXKHOCTh TeX UM MHBIX KAYECTB M Ha 3TOI OCHOBE HAMETUTb ITyTh UX
COBEPILIEHCTBOBAaHMS. VICIIONB3YIOTCS M ApYTHUe TTPUEMbI aHATM3a.

Bce Oombliee MpuMeHEHHE ITOYYalOT 3KOHOMUKO-MaTeMaTUYeCKUe
METObl aHaJIM3a, MTO3BOJISIONIME U3yYaTh BIMSIHUME HA UCCIENYeMbIi 00b-
€KT MHOXeCTBa (DAKTOPOB, CBSI3aHHBIX C HUM CJIOKHBIMU 3aBUCHUMOCTSIMH.

IlepBoe HanpaBjieHus] aHAAM3a — M3y4YeHHE CTENEHH OXBATA PAOOTHM-
KOB HOpMupoOBaHHeM Tpyda. OHO IIpecjienyeT 1ieJib BBISIBICHUS DPE3ePBOB
JIJIs1 pacimpeHust chepbl HOpMUPOBAHUSI Tpyda. 31eCh OMPENeIsIioTCsl He-
CKOJIBKO TTOKa3aTeJIei:

B YKC/IO PaOOTHUKOB MPOMBIILIEHHO-TTPOU3BOICTBEHHOTO TMepPCOHA-
JIa, TPYZ KOTOPBIX MOXET HOPMUPOBATHCS

B YyuC/lIO PabOTHUKOB, TPYI KOTOPBIX (PaKTUUYECKHM HOPMUPYETCsS Ha
MPEANPUSITUN, BKIIIOUYask pAOOTHUKOB, IIJIs KOTOPBIX YCTAHOBJAEHbBI TEXHUYE-
CK1 00OCHOBaHHBIE HOPMbI, U YMCJIO PAOOTHUKOB, /ISl KOTOPBIX YCTAaHOBJIE-
HbI HOPMbI Ha OCHOBE MEXKOTPACEBbIX U OTPAC/IEBbIX HOPMATUBOB I10 TPYIY.

ITomumo pacyeTa mokaszaTesleil Ha BCIO YMCICHHOCTb pPaOOTHHKOB
MNPEaNPUITUS OTNpenessieTcsl BeJMUrMHa ToKa3aTejell Mo OTAEJbHBIM Ka-
TEropusIM Y TPyMIiaM TPYASIIUXCS, TAKUM, KaK pabouyre-noBPEMEHIIUKHU,
BCITOMOTraTe/ibHbIe pabouue, CIyxXallue U Ipyrue, a TakKe Mo pa3iudHbIM
noapasaeaeHusIM (1iexaM, CIIy>k0am).

Jlnis pacueTa 1011 HOpMUPYEMBIX pPaboT (Y, ;) UCITONB3YI0TCA (DOPMYJIBI:

H.p

BH
Vo= x100;
B

[Liit

H.p

Y. .= Pup %100 (%),
p o011
rie B, , — daxkTnuecku orpaboTaHHOE HOPMUPYEMOE paboyee BpeMsl, UeJOBEKO-UaCOB;
Bo6m — 00111ee KOJIMYECTBO 0Tpa6OTaHHOFO BPEMEHHU, YEJIOBEKO-4aCOB,
P, , — unciaeHHOCTh pabOYMX, TPy KOTOPBIX HOPMUPYETCH, YEIOBEK;
Py — 001112851 YUCIEHHOCTb PabOYMX, YETOBEK.

Pacuer monu paboT, HOPMUPYEMBIM IO TEXHUYECKA OOOCHOBAHHBIM
HopMmaM (YT.0.H), onpeaensieTcs: o opMyaam:
B
Vo =2 % 100;
on=p
H.p

Vi = X100 (%)

H.p
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rne B,,, — oTpaboTaHHOE HOpMHpYeMoOe paboyee BpeMsl, YCTAHOBJIEHHOE M0 TEXHUYECKHU
000CHOBaHHBIM HOPMaM, YEJIOBEKO-4aCOB;
P. o — UYMCICHHOCTb pabOYMX, TPYI KOTOPBIX HOPMHUPYETCS MO TEXHUYECKU OOOCHO-

BaHHBIM HOpMaM, 4€JIOBCK.

IMpusBenem ycnoBHbI npumep. Ha ocHOBe OaHHBIX, IPUBEIEHHBIX
B TabJ. 18.1, paccMOTpUM pacyeT 10U HOPMUPYEMBIX pabOT Ha Mpeanpu-
SITUUM 10 HEKOTOPBIM KaTeropusiM paboTHUKOB. [1py 3TOM IIpuHUMAaEM, 4YTO
BC€ ClIeJIbHbIE PA0OThI HOPMUPYIOTCS ITOJIHOCTBIO.

W3 nanHbix Tabu. 18.1 ciaemyer, 4To B OTYETHOM MEPUOIE A0JST pabOUMX,
TPy KOTOPbIX HOPMUPYETCSI, COCTABUIA: B OOLIEH YMCIEHHOCTH IIPOMBIIILIEH-
HO-TIPOM3BOJCTBEHHOTO TiepcoHana — 57,1% [(1711 + 593) : 4030 x 100];
B 001Iel yncaeHHOCTH padounx — 70,5% [(1711 + 593) : 3270 X 100].

Ta6mumna 18.1

Hcxonnbie nannble 1 aHAJIM32 HOPMUAPOBAHUS TPYJA (JAHHbIE YCJIOBHBI)

No HaumeHoBanue ITnan dakTryeckn
/o ToKasaTeJiei HA OTYET- | 5o (ruermprii | 3a mpesbi-
HBIIA TO1 rox YA TO1
1 | CpenHecrniuco4yHast YuCIeH-

HOCTb ITPOMBIILIEHHO-

[IPOU3BOICTBEHHOIO

TepcoHaJa, 4ejoBek, 4035 4030 4010

B TOM 4HCJIe paboYmX, 3273 3270 3248

U3 HUX:

OCHOBHBIX TEXHOJIOTUYECKUX

pabounx 1964 1963 1944

pabouKX, 3aHSATBIX PEMOHTOM

obGopynoBaHust 320 322 318

2 | CpenHecniMcoyHast YMCIeH-

HOCTh PabOYMX-CIC/TBIINKOB,

9eJIOBEK, 1710 1711 1691

B TOM 4HCJIC:

OCHOBHBIX TEXHOJIOTUYECKIX

pabounx 1260 1263 1235

paboumx, 3aHATHIX PEMOHTOM

obopynoBaHust 126 125 116
3 CpenHecniicouHast

YUCJIEHHOCTh Pab0OYMX-TMOBpPEe-

MEHIIUKOB, TPy KOTOPBIX

HOPMUPYETC, YEJIOBEK, 595 593 549

OCHOBHBIX TEXHOJIOTMYECKUX

pabounx 352 353 318

paboyux, 3aHSITHIX

PEMOHTOM 000pYI0BaHUS 48 47 33
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OxoHuaHue
Ne HaumeHoBaHue Inan DakTUYECKU
n/m rnokasareJjiei HA OTYET- | 37 OrqeTHEBIA | 32 MPeTbi-
HBI TO1 rox Yt ToT
4 OO1ee yrcyio oTpaboTaH-
HOTO BpeMEHHM BCEMU
MPOMBILIUIEHHO-TIPOU3BO/I -
CTBEHHBIMU pPabOYNMH,
TBIC. YEJIOBEKO-YaCOB, 6141,1 6138,6 5973,3
paboYnuMu-CeIbIIIMKAMU 3209,8 3210,1 3119,9
paboYMMU-MOBPEMEHIIIMKAMU 2930,3 2928,5 2853,4
5 O06111e€e Yrca0 HOPMU-
pyemoro padboyero
BpeMeHU, OTpabOTaHHOTO
MPOMBIIIUIEHHO-
MPOM3BOICTBEHHBIMU
paboYnMU, ThIC. YEJIOBEKO-
4acoB, 4326,0 4316,9 4128,2
paboYnuMu-cebIIIMKAMU 3207,8 3208,1 3110,6
paboYMMU-TIOBpEMEHIIIMKAMU 1118,2 1108,8 1017,6

Ilo oTmenbHBIM IpyIaM pabO4YMX YIOCIbHBIM BeC YMCIEHHOCTH, MJIst
KOTOPOIi TPYIlL HOPMUPYETCS, JOCTUT CIEMYIOIINX IMoKa3aresieil: mo pado-
yuM-TioBpeMeHImkam — 38% (593 : (3270 — 1711) x 100); 110 OCHOBHBIM
TEXHOJIOrM4eCcKUM pabounm — 82,3% [(1263 + 353) : 1963 X 100]; o paGo-
YKMM, 3aHSITBIM PEMOHTOM obopynoBaHust — 53,4% [(125+47) : 322 x 100].

Ilo xonuyecTBY OTPabOTAaHHOIO B OTYETHOM IIEPMOAE BPEMEHU IOJISI
HOPMUPYEMOTro BpeMeHU padounx coctasmia 70,3% (4316,9 : 6138,6 x 100),
Ut pabouunx-noBpeMeHIKoB — 37,8% (1108,8 : 2928.5 x 100).

PasnmmnuHast BeTmurHa IMOKa3aTeeil oxpara padoInx HOPMUPOBAHHBIM
TPYAOM, PACCUUTAHHBIX IO YHMCICHHOCTU PabOYUX U MO OTpabOTaHHOMY
BpEMEHHU, OOBSICHSIETCS TEM, YTO pabouue, Tpyd KOTOPbIX HOPMUPYETCH,
YacTh BPEMEHHU 3aTpaTWIM Ha BBINIOJHEHUE paboT HeHopMupyeMbIX. Cie-
JI0BATeJIbHO, pacyeT J0JIM HOPMUPYEMOTrO Tpyaa IO IOKa3aTesio oTpado-
TaHHOTO BpeMeHHU 00Jiee TOUeH, YeM pacyueT 1Mo YUCIEHHOCTH PaboumX.

IMocne npoBenaeHMsT HEOOXOIUMbBIX PACUETOB COCTABIISIIOTCSI AHAJIUTHU -
yeckue Tadaumel. [Tokasarenan, pacCuUMTaHHBIE Ha OCHOBAaHUM MCXOIHBIX
JNAHHBIX, IPUBEACHBI B Ta0. 18.2.

dakTuyeckue MoKa3aTeu 3a OTUECTHBIA IIEpUO/ CPABHUBAIOTCS C JaH-
HBIMU 32 TIPSABIAYIINI TIEPUOJ VTN 32 HECKOJIBKO TTPEIbIOYIINX JIeT. JLoJIst
pabouux, Tpyd KOTOPBIX HOPMHUPYETCS, B OOIIEH YMCIEHHOCTH pabdo-
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YMX M3MEHMWJIACh B OTYETHOM TOIy IO CpaBHEHUIO ¢ rutaHoBbIM Ha 0,1%
(70,5 — 70,6), uro coctaBuiio 99,9% x tiany (70,5 x 100 : 70,6).

B ot4yeTHOM TOmy 11O CpaBHEHUIO ¢ (haKTUIECKON BEJIMYMHOM 3a Ipe-
JbIIYIIMIA TO[ 3TOT IoKa3aTe/ b u3MeHuiIcs Ha +1,6% (70,5 — 68,9), a oxsar
YKa3aHHOI KaTeropuu pabounx HOpMUPOBAHKUEM Tpyla Bo3poc Ha 2,3%

[TomuMo aHaIM3a cTENeHN oXBaTa HOPMUPOBAHUEM TPyIa paboumnx He-
00XOIMMO U3YYUTh YPOBEHb M AMHAMUKY OXBaTa HOPMUPOBAHHBIM TPYIOM
CJIyKalllMX Y BBIBECTH MOKA3aTeJIN B LIEJIOM IO TIPEANIPUATHIO KaK CpeHe-
B3BCIIICHHYIO BEIMINHY.

N3ygast oxBaT pabOTHUKOB HOPMUPOBAHUEM TpYHa, CJIeAyeT BbISICHUTh
YUCJIEHHOCTh PA0OTHUKOB, TPYI KOTOPBIX HOPMHUPYETCSI MO TEXHUYECKU
000CHOBAaHHBIM HOPMaM BpeMEHU (BBIPAOOTKM), OOCITY>KUBAHUS, YACIEH-
HOCTM, B TOM YHUCJIE PAaCCUUTAHHBIM IO MEXOTPACIEBbIM U OTPACIeBbIM
HOpMAaTHBaM.

PacueT mokasareseit oxBara Bcex KaTeropuii paOOTHMKOB HOPMUPOBa-
HUEM TpyJa ImokKasaH B Taou. 18.3.

Kak cnenpyet u3 nmokasateseii, MpuBeIeHHbIX B Ta0. 18.3, yaenabHbIi
BeC pabOTHUKOB, OXBauE€HHBIX HOPMHUPOBAHMUEM Tpyaa, coctaBui 63,9%.
ITo TexHUyeckn 0OOCHOBAHHBIM HOpMaM BpPEMEHM (BbIPAOOTKM) HOPMM-
poBasicst Tpyn 53,5% obuieit ynuciaeHHocTH pabotaronux. Ha ocHoBaHuu
HOpPM, PacCUMTAHHBIX IO MEXOTPACJIeBBIM M OTPACICBBIM HOpPMAaTHBaM,
HOopMUpoBaics Tpyn 38,6% pabGortaroimux. BeICOKMIT MPOLIEHT oxBaTa HOP-
MHUPOBaHUEM Tpylda MOCTUTHYT MO PaOOYMM-CIASIBIIMKAM U CIyXallluM
(cootBercTBeHHO 100,0 1 65,5%), HU3KUIT — 110 PabOYNM-TTIOBPEMEHIIH -
KaM, pYKOBOIUTENISIM U crterancraM (cootseTcTBeHHO 38,0 11 18,4%).

BaxHoe ycioBue, cIocoOCTByIOIIee ITOBBIMICHUIO 3(PHOEKTUBHOCTH
OpuramHbIX (OPM OPraHU3aIMU U OILIAThI TPYIa, — HAJIWIUEe TeXHUIECKU
000CHOBaHHBIX KOMILUIEKCHBIX HOPM Tpy/a Ha KOHEUYHbIN MpomykT (Opu-
rajo-KOMIUIEKT, y3eJ, U3/Ieue), YCTAHOBJIECHHBIN I KaXIoi Opurasbl.
B npoliecce aHann3a COCTOSIHUSI HOPMUPOBAHUSI TPya CJIeAYeT BhISICHUTh
JOJTI0 Pa0OT, BBIMOJHSIEMBIX ITPOU3BOICTBEHHBIMU OpUTagaMy Ha OCHOBE
TeXHUYECKM OOOCHOBAHHBIX HOPM Ha OpUTalo-KOMILIEKThI, Y3JIbl WU W3-
Ieus TI0 BUIaM Opwrai, IO mexaM M yJ9acTKaM, W OIPEIeIUTh BO3MOXK-
HOCTH T10 YBEJMYEHUIO OXBaTa TaKUMU HOPMaMM pabouMx, pabOTArOIIMX
B Opuragax.

Bropoe nanpaBienne — aHaamM3 KayecTBa HOpM Tpyaa. OH mpeciieayeT
1IeJIb YCTAaHOBJIEHUSI CTeNIEHU 0OOCHOBAHHOCTU M MPOTPECCUBHOCTU NEii-
CTBYIOIIVX Ha MPEONPUSITAN HOPM Tpyda U BBISIBICHUS PE3ePBOB IJIST WX
COBEPIIIEHCTBOBAHUSI.

KagecTBOo HOpM Tpyma XapaKTepu3yeTcsl CTEIEHBIO MX COOTBETCTBMS
HEOOXOJIMMBIM 3aTpaTaM TpyAa UIsl JaHHBIX OpraHU3allMOHHO-TeXHUYe-
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CKUX YCJIOBMI TTpou3BojcTBa. Kak mpaBuiio, HeoOXomuMble 3aTpaThl Tpyda
MEHbIIIE KOHKPETHBIX HOPM Ha OIpeleeHHbIA Bua pabor. Yem MeHblie
pa3nuare MeXKIy HUMH, TeM BBIIIIe KaueCTBO HOpM Tpyaa. OTHOIIeHNE He-
00X0IMMOT0 BpeMEHM Ha IIPOU3BOACTBO €AMHULIBI pa0dOT (U3ae/1sl) K Bpe-
MEHU I10 YCTAaHOBJICHHON Ha IPEIIPUSITUN HOPME SIBJISIETCS ToKa3aTeaeM
HanpspKeHHOCTH HOpMBI. Eciin, HarpyuMep, HeoOX0aMMbIe 3aTpaThl BpeMe-
HM Ha IIPOU3BOACTBO M3IEIUS COCTABJISIIOT 35 MWH, a HOpMa BPEeMEHH —
40 MuH, TO HaNpsiKeHHOCTh HOpMBI paBHa 0,88 (35 : 40), npu Hopme 38 MUH
HanpsokeHHOCTD cocTasisteT 0,95 (38 : 40). OnTuManbHasT HAaIPSLKEHHOCTD
HOpM paBHa 1.

BaxxHbiM TpeboBaHUEM TEXHUUYECKOTO HOPMMPOBAHUS TPYIaA SIBIISIETCS
obecrieucHe paBHOM HAIPSIKEHHOCTH HOPM Ha MPEONPUSITAN. DTO IT0-
CTUTaeTCsI B TOM CJIydyae, eCJiv aOCOJIOTHBIE 3HAYEHUSI HOPM, IPUHSITHIX HAa
IPEIIIPUSATAN, IIPSIMO TIPOTIOPIIMOHAIBFHEI HEOOXOTMMBIM 3aTpaTaM BpeMe-
HU Ha HOpMUpYeMbIe paOboTHI, T.c.

B, _B, _B;

H, H, H, W T.I.,
rie B — HeobxoamMoe BpeMsi Ha BBIMOJIHEHME pa3InYHbIX paboT (ornepaluii);
H — HopMbI BpeMeHU Ha Te e paboThl (Oneparum).

CHC,Z[OBaTCIIbHO, OJI1 TOTrO 9TOOBI OCYHIE€CTBUTDH aHAJIM3 Ka4€CTBa HOPM
N CTCIICHU UX HaNPsAXKCHHOCTH, Tpe6yeTc;{ IIPaBUJIBbHO ONPCACIUTDL HEeo00-
XOJIMMOE BpeMsl. DTa 3a/1aua pelaeTcst AByMsI MyTSIMU:

1) MeTogaMu TEXHUUYECKOTO HOPMUPOBaHUS Tpyda (MPOBEAEHUE XPO-
HOMETpaxa, UCITIOJIb30BaAHUE MCXKOTPACJIEBBIX M OTPAaCJIEBbIX HOPMAaTUBHBIX
MaTepuaioB U T.J. IJIs BHIOOPOUHOM MPOBEPKU OTAEIbHBIX HOPM);

2) METOJaMU MAaTEeMaTUYECKOM CTAaTUCTUKU C UCIIOJb30BAHUEM OTYET-
HBbIX OAHHBIX IJId MacCoOBOI IIPOBEPKMU Kay€CTBa HOPM B IOAPaA3ACICHUN
1 Ha NMpCAIpuATUN.

B nocnegHem ciyyae MCITOJIB3YIOTCS TTOKa3aTelIM CPpeAHEero MpoleHTa
BBITTIOJIHCHUA HOPM M pacClpCacICHUA pa6oq1/1x 110 YPOBHIO BBLIITOJTHCHMUA
HopMm. IIpu aToM ciienyeT UMETh B BUAY, YTO CTE€INEHb BBIMTOJHEHUS HOPM
OTACJIbHBIMUN pa60‘H/IMI/I 3aBUCUT HE TOJIBKO OT YPOBHA HAIIPAXKECHHOCTU
HOPM, HO U OT MHAMBUAYAJIbHBIX 0COOEHHOCTEl padboyero (oT ero pusu-
YECKOW CUJIbI, ONAPEHHOCTU U APYTUX MCUXUYECKUX U (PU3UOIOTHUUECKUX
rnokasatesieit), T.e. OT UHAUBUAYAJIbHOWM MPOU3BOAUTEILHOCTU Tpyaa. YKa-
3aHHOE OOCTOSITEJILCTBO BBI3BIBACT PAI TPYAHOCTEM, MCKAXKAET TOYHOCTh
pacuetoB. Yem GOJblIAs COBOKYITHOCTb PabOYMX M HOPM IOABEPracTcs
aHaJIn3y, TEM MEHDBIIC CKa3bIBA€TCA BJIMAHUEC I/IHZ[I/IBI/IZ[yaJIbHOﬁ IIPON3BO-
JIIUTEJIbHOCTU pabouunx Ha YpOBHE BBIITOJHEHUSI HOPM, U HA000POT.

Ha KPYINHbLIX NPpCANPUATUAX UHINBUAYAJIbHBIC pa3jindyud B ITPOU3BO-
JIUTEJIbHOCTU TPyJa OTAEJbHBIX padOYMX CIJIaXKMBAKOTCS, U IO CpEeaHEeMY
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YPOBHIO BBIITOJIHEHMSI HOPM MOXKHO CYIUTb 00 MX CpeaHel HaIpsLKeHHO-
ctd. 1711 3TOro JOCTAaTOYHO OIPEICIUTh BEIUYUHY, OOpaTHYIO CpeIHEMY
MPOLIEHTY BHITTOJTHEHUS HOpM. Harpumep, eciii cpeTHWIA TIPOIICHT BBITION -
HeHust HopM coctaBuil 118%, To cpenHsist HalpsKeHHOCTh HopM Oyaet 0,85
(100 : 118).

OpHako Ul MaJIbIX COBOKYITHOCTEM pPabouMX IOKasaTellb CPEIHEro
MPOLIEHTA BLIIOJHEHUSI HOPM BCe 0OJIbIIIE UCIIBITHIBAET BIUSIHIUE MHINBU-
JyaJIbHOM MPOW3BOAMUTENBHOCTU TPyla OTAEJIbHBIX paOdounx. YYecTb Bu-
SIHKME 3TOro (DakTopa Ha CPEIHMUIA IPOLIEHT BHIIOJHEHUSI HOPM ITIOMOIaloT
TEOPUs BEPOSITHOCTH U METOIBI MATEMAaTHIECKOM CTATUCTUKH.

IIpakTyecKy MCIIOJb30BAHUE CTATUCTUYECKUX METOIOB I103BOJISIET
YCTaHOBUTH HE a0COJTIOTHYIO BETMINHY CTETICHU HATIPSKEHHOCTH UCCITCY -
€MOI COBOKYITHOCTH HOPM, a HAJIMYUE PA3IU4YMi B HAIPSDKEHHOCTU U 10~
MYCTUMYIO BETMUMHY Pa3IMIMil MEXIYy CpeIHEel HaIpsDKEHHOCTHIO HOPM
MEHBIIEl W OOJIbIIEl COBOKYITHOCTM HOPMHMPYEMBIX pabOT, HampuMmep,
MeXIy HOpMaMU, AEACTBYIOLIMMM B LIEXe U Ha MPEANPUITUHI, WA MEXIY
HOpMaMU Ha TIPeATNPUSITUNA U B OTPACIH B 1IEJIOM U T.1I.

Kak mpaBuiio, pa3Hulia B M”HIMBUIYaIbHOM MPOU3BOAUTEILHOCTU TPY-
Ja pabouuX He IPEBBIIAET COOTHOLIEHUS !/, T.e. NPOU3BOAUTENLHOCTD
Tpy/la Jy4IlIero pabo4yero oTaM4aeTcs OT MPOU3BOAUTEILHOCTU TPYIa pabo-
4Yero OTCTaloLIero He 6oJjiee ueM B 2 pa3a. J1jist 60s1bliieii JOCTOBEPHOCTH 3TO
COOTHOILIEHNE IIPUHUMAETCS PaBHEIM ! /3. YUUTBEIBasg BO3MOXHOCTE UCKITIO-
YUTEJIbHBIX ITOKa3aTeJIeil, CYMTAIOT, YTO STOMY YCIOBUIO YIOBICTBOPSIET HE
MeHee 95% pabouux.

KadecTBO HOpPM XapaKTepu3yeTcsl TakKe paclipeieieHueM pabodymnx-
CAEBbIIMKOB IO CTEIEHM BBIMOJHEHUSI HOPM BbIpAaOOTKU. AHAalu3 IIPO-
BOIUTCS TI0 TPYIIaM pabOYMX OCHOBHBIX M BCIIOMOTATEIbHBIX ITOIPa3-
JIeJIEHUIA, 1O OTAeNbHBIM mpodeccusiM. OTAeNbHO BBIIEISIOTCS MOJIOIbIE
paboune, paboTarolre IO MOHMKEHHBIM HOpMaM Tpyda. IIpu 3Tom He-
00XOIMMO YYMTHIBATh BCe (haKTOPHI, BIMSIONIME HAa CTEIICHDb BBITTOJIHEHUS
HOPM: IOJII0 CBEPXYPOYHBIX pabOT B OOIIEM UKC/Ie OTPA0OTAHHOIO BpeMe-
HM, TIOTEPU paboyero BpeMeHU, IPYIINOBYIO HAIIPSIKEHHOCTh HOPM Tpyaa
u 1p. Ocoboe BHMMAHKE IOJDKHO ObITh YAEJCHO aHaJu3y IPUYUH HEBBI-
ITOJTHEHUSI HOPM, a TaKKe BBIICHEHHIO MIPUYMH U YCIOBUIA, CITOCOOCTBYIO-
LIMX IIEPEBIIOJIHEHUIO HOPM BBIIIE CPEITHETO YPOBHSI.

PacmipeneneHme pabounx-CaebIINKOB ITO CTETICHU BBITTOJTHEHUS HOPM
BBIPAOOTKM JaHO B Tab. 18.4.

W3 Tabiuiibl BATHO, YTO CPEAHEE BLIIOJHEHUE HOPM pabOUYUMU-CHEIb-
muKamMu coctaBmio 119,9% [(67 X 95 + 84 x 102,5 + 121 x 107,5 + 257 X
X 115+ 233 x 125+ 113 X 140 + 60 x 160) : 935], B TOM 4KcClie OCHOBHBIMU
pabounmu — 119,2%, BcnomorareabHbIMU pabounmu — 124,7%.
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Y BcriomoraTebHbIX paboYrX HOPMbI MEHEe HaMpsKEHHBIE, YeM Y OC-
HOBHBIX. DTO TTOATBEPKIACTCA M YICIHHBIM BECOM paOOYMX, HE BBITTOJIHSI-
FOIIMX HOPM BBIpaOOTKU. Ecii B cpemHeM He BBITOJHUIM HOPM BBIPAOOTKH
7,2% pabounx (67 : 935 % 100), TO cpeau OCTaNIbHbBIX PAOOYMX UX T0JISI COCTABU-
na 8,4% (54 : 640 x 100), a cpenu BcriomorarteabHbIx — 4,4% (13 : 295 X 100).

Heobxonrmo ycTaHOBUTD MPUYMHBI HEBBITIOJIHEHUSI HOPM, XapaKTep UC-
ITOJIH30BaHMST pabOUYETO BpEeMEHU U €TO ITOTEPH, CPEIHUI YPOBEHb KBATN(DU-
KalluM 3TUX pabOUMX, a TAKXKe CPeTHUIN pa3psil BBIMIOJHSIEMbIX UMY padoT.

[IpencraBisger MHTEpEC TaKKe TPYIIIA pabOYMX, BHITTOTHSIOMNX HOP-
MBI BEIPAOOTKH BBILIIE CPETHUX TTOKAa3aTesIel 1Mo MpearpusThio. Takux pa-
6ouux Ha npennpusaTuu 6uu10 406 yenonek (233 + 113 + 60), unu 43,5%,
B TOM YHCJIe OCHOBHBIX pabounx 238 yemosek (148 + 62 + 28), wim 37,2%,
BCIIOMOTraTeIbHbIX padbounx 168 yemosek (85 + 51 + 32), unu 57%.

CremyeT BBISICHUTD, K KAKAM PO ECCHSIM OTHOCITCS 1 KAKUMU BUIA-
MU paboT (omepauusiMu) 3aHSITHI 9TU pabouure, a Takke o0paTUTh BHUMA-
HHME Ha YPOBEHb OOOCHOBAHHOCTHU HOPM, TIEPEBHITIOTHIEMBIX BBIIIE Cpei-
HETO YPOBHSI.

CylIIecTBYeT MOHSITUE HOPMATbHBIX MPEICSIOB BBIMIOJHEHUS HOPM. DTO
TaKue TPeIeIIbl, 32 KOTOPBIe HE TOJLKHO BEIXOIUTH IO YPOBHIO BBHITTOTHEHMS
HopM GoJsiee 5% pabounx (B KaxIylo CTOPOHY) IPU OTCYTCTBUM CYIIIECTBEH-
HBIX Pa3IMUMil B HApsDKeHHOCTH HOpM. [Ipeaeltbl 3aBUCST OT CpeaTHETo BhI-
nosaHeHus HopM. MIX pekoMeHmyeMble 3HaYeHUs MpUBeIeHbI B Ta0J. 18.5.

Ecnu nons pabouunx, BEIXOASIIUX 32 YKa3aHHbBIC TIPEAeIIbl BHITTOTHEHUS
HOpM, IPEBBILIAET BEPXHUI WIM HUKHUI mpeaes 0ojiee yeM Ha 5%, 9T0
O3HAuaeT, YTO Ha MPEINPUITUN WIK B LIeXe CYIIECTBYIOT HEOOOCHOBaHHBIE
pa3IMuns B KaueCTBE HOPM.

JonycTtuMm, B LIeXe C YUCJIEHHOCThIO pabouux-cAaeablnkoB 200 yeaoBeK
cpelHee BblojiHeHUe HopM cocTaBmio 120%. B atom ciyyae HOpMasibHbI-
MU, KaK 3TO ciaeayeT u3 Tabj. 18.5, OyayT cuuTaThCs Mpeaesibl BHIMOJIHEHUS
HOpM B uHTepBajie oT 87 1o 153%. Eciu 3a yka3zaHHBIE TIPeIesibl HE BBIXOISAT
o 10 gesoBek (200 : 100 X 5), MOXXHO CUMTaTh, UYTO pABHOHAIIPSLKEHHOCTD
HOPM YIOBJIETBOpUTEIbHAS. EC/M XKe ynciio pabouynX, BBIMOJIHSIOLIMX HOP-
MbI Hike 87% wiu Boiiie 153%, 6ynet 6osibiine 10 yegoBeK B KaXIylO CTO-
POHY, TO PaBHOHAMPSDKEHHOCTh HOPM HapyllieHa, U CJIeAyeT BhISICHUTD, Ha
KaKUX oIlepalusiX Wik paboTax CyIIeCTBYIOT «BbITOIHbBIC» U «HEBBITOIHbIC»
HOPMBI, C TEM YTOOKI IIPUBECTH UX B COOTBETCTBHE C OPTaHMU3AIIMOHHO-TEX -
HUYECKUMM YCJIOBUSIMU TTPOU3BOMICTRA.

B nomnonHeHMe K MpuBefeHHOMY aHAJIN3y HEOOXOIMMO BEISICHUTH, KaK
BBITIOJTHSTIOTCS TIJIAHOBBIE TTOKAa3aTeIM HOPM BBIpaboTKM. [Ij1sT 3TOTO Cpen-
HSIsI TUTAaHOBAsI BBIPAOOTKA OMHOTO paboyero, KOTopast OnpeaessieTcs myTeM
JIeJICHUS TIJITAaHOBOU BhIPAOOTKU OAHOTO paboyero Ha TUIaHOBbIN KO3 du-
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LIMEHT BBIITOJIHEHUSI HOPM, CpaBHMBAETCs ¢ (paKTMUECKOl HOPMOI BbIpa-
060TKHM ((hakTHUECKas BEIpAOOTKA IeIUTCS Ha (DaKTHIeCKUi KO3 DUIIMEHT
BBITIOJTHEHUST HOPM).

IMpumep. domycTum, 4TO MJaHOBasl BbIpaOOTKA pabOYMX, BBIMYCKAIOIIUX O~
HOPOJHYIO MPOAYKIMIO Ha YJyacTKe CO CAEJIbHOI oruiaTtoil Tpyda, cocTaBuja
50 emMHWIT HA OTHOTO YeJIoBeKa MPU TUIAHOBOM YPOBHE BBHITIOJTHEHUS] HOPM
115%. ®@akrtuyeckast cpemHsisi BBIpabOTKa OMHOTO pabodero mocturia 53 emu-
HMULI, a BBIIOJHEHE HOpM — 125%. B aTOM ciydae miaHoBast HopMa BeIpaboT-
K1 paBHs1ach 43,5 enuaunbl (50 X 100 : 115), a paktnueckas — 42,4 emMHULIBI
(53 X 100 : 125). Takum 0Opa3oM, HECMOTPSI Ha POCT (haKTUUECKOM BbIpaOOTKHU
OJIHOTO Paboyero 1Mo CpaBHEHUIO C TUIAHOBOM, CpemHsis akThyeckas HopMma
oKazajiach HUXe TUTAHOBOM, YTO CBUIETEIBCTBYET O JOIYIIEHHBIX OIIMOKaX
MpH YCTAaHOBJICHUM HOPMBI Ha 3TOM yJacTKe. B 3amady sKoHOMKCTA IO TPYLy
BXOIUT BBISICHEHUE TIPUYMH OIIMOOK W MPOBEACHUE HEOOXOIMMOTro 000CHOBa-
HUS TJIAHOBBIX HOPM BBIPAOOTKU.

DPPeKTUBHOCTL TMPUMEHSIEMO HOPMBI 3aBUCUT OT €€ CocCTaBa
U CTPYKTYPBI. YCTaHABIMUBACTCS YACIbHBIN BeC BPEMEHU: TTOATOTOBUTEIb-
HO-3aKJIIOUUTEILHOTO, ONEPAaTUBHOTO, OCHOBHOIO U BCIIOMOIaTeIbHOTO,
00CIyXKMBaHKS pabovero MecTa U perjiaMeHTUPOBAHHBIX ITepephIBOB. Yem
GOoJIbIIIEe OJIsT OTIEPATUBHOTO BPEMEHM, a B €70 COCTaBe BHIIIIE J0JIST OCHOB-
HOTO BpeMEHHU, TeM JIydllle MCIIOJb3YyeTCsI 00OpyIOBaHMe, TeM OOJIbliee
KOJIWYECTBO TIPOOYKLIMU MOXKET OBITh IOJydeHO. I[IpomoirsKUTETEHOCTh
OCHOBHOI'O BPEMEHH 110 KOHKPETHOM HOPME CJIEIyeT COIOCTaBUTh C aHa-
JIOTUYHBIMU ITOKA3aTEJIIMU 110 HOPMATUBY U pe3yJbTaTaMu, JOCTUTHYThI-
MU JYYIITUMH pabodnMU. DTO JACT BO3MOXHOCTDb YCTAHOBUTH HETOCTATKI
IIPUMEHSIEMOII HOPMbI M1 HAMETUTh MEPOIIPUSITHS I10 €€ YIydLICHUIO.

Tperbe HampaBjieHHe — aHAJIH3 00€CHEYEHHOCTH NMPEeINpPUATHS HOPMAa-
THBHO-METOINYECKMMH MATEPUAIAMH Il HODMHPOBAHUA TPYAa W MX Kaye-
ctBa. OH TIPOBOIMTCS IJISI BCKPHITUSI PE3ePBOB YIIYUIIICHUS HOPMUPOBAHMS
Ha OCHOBE JIYYIIIEro MCIIOJIb30BaHUS LIEHTPAJIM30BaHHO pa3pabOTaHHBIX
METOAMYECKMX MaTepHalioB 10 HOPMUPOBAHUIO Tpyda, HOPMATHUBOB I10
TPYAY, a TAK3Ke JUTST BEIICHEHUS CTEIIEHU X ITPOTPECCUBHOCTH.

Hannuue Ha npeanpusaTii HeoOXOIUMbIX COOPHUKOB MEXOTPACIEBhIX
¥ OTPaCJICBBIX HOPMATUBOB TIO TPYAY CIYKUT TIPEATIOCHUIKON MX 3hdeK-
TUBHOTO MCIOJIb30BaHUS I HOPMUPOBAHUSA TPya.

YerBepToe HampapjieHHe — AHAJINA3 OPraHM3ANUM HOPMHPOBAHHUS TPYyHa.
OH HarpaBJIcH Ha BBISIBIICHIE PE3€PBOB COBEPIICHCTBOBAHUS HOPMUPOBa-
HUS TPya 3a CUeT JIydIlleil opraHn3aii HOPMUPOBOYHOM pabOTHI Ha TIpEeI-
npusitui. MzydaroTcst coctaB U PYHKIIUM TOOPA3IEICHUNA U OTIEIbHBIX
pPabOTHUKOB, 3aHUMAIOIINXCSI HOPMUPOBAHUEM Tpyda, CTEIIEHb LICHTPaIu-
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3auu GYHKLUMI HOPMUPOBAHUS TPyla Ha MPEANIPUATUH, OOECTIEYEHHOCTD
HOPMUPOBIIMKAMU, YPOBEHb UX KBUTM(DUKAIINY U 3aTPYXKEHHOCTh pabOTOM
Mo HOpMUpPOBaHUIO TpyAaa. HeoOXxoauMo yCTaHOBUTH YMCIEHHOCTh MeEp-
COHaJjia, 3aHATOr0 HOPMMPOBAHUEM TPYAA, OPraHU3ALMOHHYIO CXEMY HX
pa3MelleHus Ha TePPUTOPUU MPEANPUITUS (LIEHTPATU30BAHHYIO WIN Je-
LIEHTPAJIM30BaHHYIO), COCTaB MOMApa3neJeHUI, 3aHIThIX HOPMUPOBAHUEM
Tpyna, U (haKTUYECKU BBITTOJHSIEMbIe UMY (DYHKIIWU.

B 3apauu aHaM3a BXOAUT BhIICHEHUE MTPOGhECCUOHATbHO-KBATU (KA -
OHHOM CTPYKTYpbl HODMUPOBILIMKOB 1 €€ COOTBETCTBUE MPEIbSIBISIEMbIM TPE-
OOBaHUSIM K YPOBHIO MX OOIlIEN U CelMaIbHOM MOATOTOBKY. [lanee Heobxo-
JIMMO U3YYUTb UCIIOIb30BAHUE PabOYEro BpEMEHU HOPMUPOBIIIMKOB, CTENEHD
HX 3arpy3KU OCHOBHOI pabOTOI M TOJII0 BPEMEHU Ha BBITTOJIHEHUE HE CBOM-
CTBEHHBIX MM (bYHKIIMiI, a TakKe MoTepu BpeMeHU. [IpoBeneHHbIN aHaIu3
TO3BOJIUT CYIUTh O CTENEHU 00ECTIEYEHHOCTHY TTPEATIPUSITUSI pAOOTHUKAMU T10
HOPMUPOBAHUIO TPyAa U cAeIaTh 0OOCHOBAHHbBIE BHIBOIBI U MPEIIOKEHUSI.

BaxxHbIM 571€MEHTOM OpraHMU3allMM HOPMUPOBAHWUS TPYyIda SIBISETCS
MOPSIIOK MOJIePKaHUs IPOrPECCUBHOCTU HOpM Tpyna. OH ompenesnsieTcs
MPUHSITON Ha MPEANPUITAN CUCTEMOI NEPECMOTPA HOPM B CBSI3U C U3ME-
HEHUSMU B TEXHUKE, TEXHOJOTMU U OpraHU3alMy MTPOU3BOJICTBA U TPY/a,
a TakoKe epecMoTpa OLIMO0YHO YCTAHOBJIECHHBIX M YCTapeablX HOPM Tpya.

I'maBHBIM KpuTepreM BbBICOKOW OpraHM3alii HOPMUPOBAHMUST CIYKUT
YETKOCTbh Y CBOEBPEMEHHOCTb MEPECMOTPA ACHCTBYIOLIUX U BBEACHUS HO-
BbIX HOPM TpyAa. AHaJIM3 COCTOSIHUSI PaOOThI MO MOIAEPXKAHUIO MPOTrpec-
CUBHOCTHA HOPM HAUMHAETCS C PACCMOTPEHUS KaJeHIAPHbIX IUIAHOB BBE/IE-
HUSI HOBBIX, IIEPECMOTPa YCTAPEBIIMX U OITMOOYHO YCTAHOBAEHHBIX HOPM.
BoisicHsieTcs MOPSIIOK COCTaBAEHUS IaHa, KTO TPUHUMAJT B 9TOM ydacTue,
KaKOM TPOLIEHT HOPM M3 YMCJIa YCTApEBUINUX MPEACTABIEH K MEPECMOTPY,
YETKO JIM YCTAaHOBJIEHbI CPOKHM MEPECMOTPA U OTBETCTBEHHBIE UCITOJHUTE-
JI. 3aTeM aHaJIU3UPYETCsl BBIMOJHEHUE IUIaHa mepecMoTpa HopM. Ecim
MMEET MECTO HEBBIMOJIHEHUE OTIEIbHBIX MYyHKTOB IUIAHA, BBISCHSIOTCS
Mpu4rHbI 3T0rO. 10 pedyaprataM aHajn3a KaJeHJapHOTO IJlaHa BBEACHUS
HOBBIX U ITIEPECMOTpPa CYILIECTBYIOIIUX HOPM pa3padaThIBalOTCS MPeaoxke-
HUS, HAIlpaBJIE€HHbIE HA YCTPAaHEHUE HETOCTATKOB.

O cocTostHUU pabOTHI IO MOIAEPXKAHNIO BBICOKOTO YPOBHS TPOrPECCUB-
HOCTHU IMTPUMEHSIEMbIX HOPM TPYAa MOXKHO CYIUTb TAKXKE MUCXOJIS U3 aHAIM3a
M3MEHEHUSI HOPMUPOBAHHOM TPYAOEMKOCTH BBIITYyCKAaeMO MPOIYKIINU.

BiusHue cHUXXeHUs TPYAOEMKOCTH MPOAYKIIMK Ha POCT HOPM BbIpa-
60TKH (y) ompenenseTcs 1Mo hopMmye

_100xx

T

rae X — CHVXEHHUE TPYIOeMKOCTH MPOAYKLNU, %.
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IIpumep. B Liexe mIaHMPOBAIIOCH CHU3UTDH TPYIOEMKOCTD ITPOAYKIIMHM 3a CUET
repecMoTrpa HopM Ha 6,1%, a (pakTuuecKoe CHIDKEHHUE 10 3TOMY (DaKTOpy CO-
craBuio 5,3%. Torma HOpMBI BEIpAOOTKHY BMECTO 3aIUIAHMPOBAHHOIO POCTa Ha
6,5% (100 x 6,1: 100 — 6,1) yBeamumauch ivinb Ha 5,7% (100 X 5,3 : 100 — 5,3).

CiiemoBaTeIbHO, HEOOXOIMMO YCTAHOBUTD, 0 KAKUM M3IEIUSIM (BUIAM
MPOLYKIIMH, OIEPALIMsIM) He 00ecIeueH 3aIlJIaHUPOBAHHbINA ITEPECMOTDP HOPM,
1 HAMETUTH MEPOIPUATHS T10 JIMKBUIALMY OTCTABAHUS.

B mHTEepecax mpearpusaTAs ero afMUHUCTPAIIUY CICIAyeT TPeIAITPUHI -
MaTh MepPHI IO TIPUBJICUCHUTO paO0OYMX U CITYKAIINX K COBEPIICHCTBOBAHUIO
HOPMMpPOBaHMSI Tpyna. B mporiecce mpoBeneHUs] aHaiIM3a OpraHU3ALNU
HOPMUPOBAHMSI HEOOXOIUMO 00OpaTUTh BHUMaHME Ha Takue GOpPMbI U Me-
TOMABI TIPUBJICUEHUST TPYIASIIUXCS K paboTe MO0 HOPMUPOBAHMIO Tpyda, KakK
yJacTHe IepcoHaja B pa3paboTKe KOJUIEKTUBHOTO JOTOBOpPA, TTOOIIPEHIE
paboumx 3a yyacTue B IIepecMOTpe AeHCTBYIOIINX U YCTAHOBJICHUIO HOBBIX,
OoJiee IPOrpecCMBHBIX HOpM Tpyaa. IlokazaTtenem maciitaboB n 3ddek-
THUBHOCTHA 3TOM pabOTHI CIYKUT KOJIMYECTBO TIPEIJIOXKEHUI padOdYnX IT0
MepecMOTPy HOPM M COBEPIIEHCTBOBAHUIO MPOIIECCOB TPyAa, SKOHOMUYE-
ckuit 3pdeKT oT UX BHeApeHUs . Ecm mocTynuBImTe TpeIIoKeHUS CTPYII-
MUPOBaTh MO MpodeccrsiM U oApa3neJeHUsIM, TO CTaHEeT SICHO, rae pabora
ITOCTaBJICHA JIyYIIle, a TAe K Heil OTHOCSTCST (pOpMaIbHO WIJIM HEAOCTATOYHO
AKTHBHO.

BrIsiIcHeHUIO IPUYMH COCTOSIHUSI HOPMUPOBAaHUS TPyda TIOMOXKET pac-
CMOTpPEHME TPUMEHSIEMBIX (DOPM ¥ METOIOB MaTepUAJIBHOTO U MOPAJIBHOTO
MOOoIIpeHUsT pabOTHUKOB 3a paciiupeHue chepbl HOPMUPOBAHUS TPyIa,
BHEAPEHNE TEXHMIECCKN 000CHOBAaHHBIX HOPM.

BckphiThie B X0me aHaiM3a pe3epBbl CIyKaT OCHOBOM ISl pa3paboTKU
KOHKPETHBIX MEPOTIPUSITUI TTO COBEPIIICHCTBOBAHMIO HOPMHUPOBAHUS Tpya.

DTa paboTa OCyIIeCTBISIETCS CIyX00il opraHu3auuu Tpyda U 3apa-
OOTHOI MJIATHI MPEATNIPUSITHUS C YYACTUEM TEXHOJOTUUECKO CyXObl. [Tpu
pa3paboTKe MEPONPUATHIA TIpeKIe BCETO HAMEUaroTCs IIPEIIOKCHUS II0
pacuupeHuto chepbl HopMUpoBaHUs Tpyna. CpaBHEHUE TJIAHOBBIX TTOKA-
3aTeNieil oxBaTa HOPMHUPOBAHUEM Tpylda Ha OTYETHBIN TOH IO pa3TUIHBIM
KaTeropusiM pabOTHUKOB, M B MEPBYIO OYepeab PAaOOTHUKOB, OILIaYMBac-
MBIX TTOBPEMEHHO (paboYnX-TTOBPEMEHIITNKOB, CIIYXKAIINX), ¢ (haKTUIECKN
JOCTUTHYTBIMM Ha TIPEOIIPUSATUN TTOKa3aTeJIIMUA OXBaTa B OTYETHOM TOMY
M C TMOKa3aTeJsIMU BO3MOXKHOIO OXBaTa Ha OCHOBE HaJIWYUs OTPaCIEBbIX
¥ MEXOTpacJIeBbIX HOPMAaTHBOB ISt HOPMUPOBAHUS TPYIa IO3BOJISICT yCTa-
HOBUTBH BO3MOXHOCTH TI0 YBEJIMYEHUIO JOJM HOPMUPYEMBIX paboT, B TOM
YHCJIe JOJIU paboT, HOPMUPYEMBIX 10 TEXHUUECKHM 00OCHOBAaHHBIM HOPMaM.

B Hacrosiiee BpeMsi 0cCOGEHHO OCTPO CTOUT 3a7adya pacIIMpeHusT HOp-
MMPOBAHMS TPyAa BCIIOMOTATEIbHBIX Pa0OUMX, TaK KaK CPEIr HUX MPeoo-
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JIamaeT MoBpeMEeHHas orjiaTa Tpyaa 0e3 YCTaHOBJIEHHBIX HOPMUPOBAHHBIX
3amaHuii. Ocoboe BHMMaHME OOpallaeTcsl Ha MEXaHM3allliio M aBTOMATH-
3allUI0 TeX paboT, rae MpeodaagaeT TSXKeJblid pyYHOU TPy, Ha pa3paboTKy
n BHeapeHe HOT Bo BcriomoratenbHBIX MOApa3AeIeHUsIX U CIIyX0ax, Ha
yCTaHOBJIEHHE JIsI pabouMX Ha MOBPEMEHHOMI oruiaTte Tpyaa TeXHUYEeCKU
000CHOBaHHBIX HOPMATUBOB YMCJIEHHOCTH, HOPM OOCIY:KUBAHMSI, HOPM
BpEeMEHU OOCITy>KMBAaHUS 1 HOPMUPOBAHHBIX 3aTaHMUIA.

He meHee akTyalibHbI BONMPOCHI paclIMpeHust cchepbl HOPMUPOBAHUS
Tpyaa Clyxaliux, pa3padboTrka u BHEAPEHUE HAYYHO OOOCHOBAHHBIX HOP-
MaTUBOB YMCJIEHHOCTH YIPaBJIEHUECKOTO MepcoHaa. 3agaHusi KOHKPEeTH -
3UPYIOTCS IJIsT KaXKIOTro MoApa3aeIeHNS.

Pa3pabotka MeponpuaTuii 1o yaydlleHUIo KauecTBa HOPM, UCIOIb3Yy-
eMbIX Ha TMPEeANpUsITUH, MpearoaaraeT ooecrneyeHue X paBHOHAPSKEH-
HOCTH ¥ IPOTPECCUBHOCTH. [IJIsT 1IEXOB U YIACTKOB, HAa KOTOPBIX BBISIBJICHBI
HOPMBbI HU3KOW HAMpPSLKEHHOCTH, TMpeaycMaTpUBaIOTCSI MEphI 1O Tiepe-
cMOTpy HOpM Tpyna. Ha ocHOBe M3y4eHMSI CTEIIEHU BBITIOJHEHUS HOPM
M0 OTAEJbHBIM TpyMIaM pabo4yuX M BCKPBITHIX MPUUYMH HEBBITTOJHEHUS
HOPM pabOTHUKAMU-CIEIbIIMKAMU pa3padaThIBalOT KOHKPETHBIC MEPHI 1O
YIYYILIEHUIO UCITOJb30BaHMS UX pabouero BpeMeHU, COKpaIlleHUI0 BHYTPU-
CMEHHBIX U 1IEJIOJHEBHBIX MTPOCTOEB, MOBBIIICHUIO KBaTu(UKaluu pado-
YUX, paCIIPOCTPAHEHMIO I OCBOSHUIO MPOTPECCUBHBIX IIPUEMOB M METOIIOB
tpyaa. [1o rpynmnam pabouyux-caeablinKOB, 3HAYUTETbHO MEePEBbINOTHSIIO-
LIMX HOPMBI BBIPAOOTKM, MPEBBIIAIOLINE CPEIHUE MMOKA3ATENM 10 MPEeN-
MpPUSITHIO, a TAKXKe TaK Ha3blBaeéMble HOpPMaJbHbIE TIPEJebl BHIMOJIHEHUS
HODPM, MOCJIe TPOBEPKU OOOCHOBAHHOCTU TUX HOPM YCTaHABIMBAIOT 3a/1a-
HUSI 110 UX TTlepecMoTpy. PazpabaTeIBatoTcss MEPHI IO YAYIIICHUIO CTPYKTY-
pPBlI HOPM TpyJa, YBEJIWYEHUIO B HOpMaX J0JU OMEepaTUBHOTO U OCHOBHOTO
BPEMEHMU.

Cpeny MeponpusITUiA MO COBEPIIEHCTBOBAHWIO HOPMUPOBAHUS Tpyaa
Ba)KHOE MECTO 3aHUMAIOT BOIIPOCHI YIIyUIlIEHUs OpraHru3alui HOPMUPOBaA-
HUS, YKOMIUIEKTOBAHUSI TIPEAITPUSI TS HOPMHUPOBIIIUKAMMU, TIOBBITIICHUST X
KBaJU(UKALUU, TPAaBUJIbHON UX pACCTAHOBKY W UCITOJIb30BaHMS, YIyYIlIe-
HUS TTOPsIIKa TIepecMOoTpa HOPM | T.JI.

CoBeplIeHCTBOBaHME HOPMMPOBAHUSI Tpylda JOCTUIraeT HauBBICIINUX
pe3yJabTaTOB B TOM CJIy4yae, KOTrJa OHO OCYLIECTBJISIETCSI OJHOBPEMEHHO
C IOBeICHUMEM OpPTaHMU3alMOHHO-TEXHUYECKUX YCIOBUI MPOU3BOJICTBA 1O
MPeayCMOTPEHHOTO HOPMaTUBAaMM YPOBHSI, €CJI CBOEBPEMEHHO ITPOBOAUT-
cs1 HeoOxommMasl IIOATOTOBKA IepCOHaIa, IIOBBIIIICHNE eT0 KBaTU(KAIIIH,
OCBOEHME HOBBIX MPUEMOB U METOIOB Tpy/a, YAy4YllIeHUe CAHUTAapHO-TUTH -
€HUYECKUX YCJIIOBUI TPYAQ, MOBBILLIEHHAE O€30ITaCHOCTU PadbOT, OBBILLIEHUE
coaepXKaTeJIbHOCTH U MPUBJIEKATEILHOCTU Tpy/a.
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18.2. lnanupoBanue paspaboTku
W nepecmoTpa Hopm TpyAaa

IMTo pesynbraTaM BCECTOPOHHETO aHAIM3a HOPMUPOBAHUS Tpyda Ha
MPEANPUITUN Pa3padaThIBAIOTCSI KOMILIEKCHbIE TUITAHBI MEPOIPUSITUI TIO
JATbHENIIIEMY COBEPIIEHCTBOBAHUIO HOpMUpOBaHUs Tpyna. [linaHuposa-
HUe paboThI MO MEPEeCMOTPY U BBEJICHUIO HOBBIX HOPM TPYyIa OCYILECTBIISI -
eTcs B (popMe KaJeHAAPHBIX MIAHOB.

Hopwmbl Tpyna, Kak mpaBuiio, M3MEHSIIOTCS ¥ 3aMEHSTIOTCS TI0 CIIEyIO-
1AM OCHOBAHUSIM:

1) B pe3ysibTaTe U3MEHEHUS: TEXHUKU W TEXHOJOTMHU IPOU3BOJCTBA
MPOAYKIUU, PAabOT, YCIIYT; ChIPbSI U MaTEPUAIOB, UCITOJIB3YEMBIX B TTPOU3-
BOJCTBE MPOAYKIIMW; OpTaHU3alUU Tpyda U MPOU3BOICTBA, O0OecIeurBa-
IOILIETO POCT MPOU3BOAUTEIBHOCTU TPYAA;

2) Mo UCTEYEHUM CPOKa NEUCTBUSI BPEMEHHO YCTAaHOBJICHHBIX HOPM
Tpyaa. Takue HOPMBI yCTaHABIUBAIOT HA TIEPUOJ OCBOEHUSI TTPOU3BOI-
CTBa HOBOW MPOAYKIIMU, OCBOCHUSI HOBO! TEXHUKU U TEXHOJOTUU MPOU3-
BOJICTBA;

3) mpu BBISIBJIEGHUHU YCTapeBIIUX HOPM Tpyaa. [TogoOHast cuTyalius Bo3-
MOXHA TOT/Ia, KOTJa BBEACHBI HOBasl TEXHUKA, TEXHOJIOTUS U OpraHu3alus,
HO HE TIPOBEJICH CBOEBPEMEHHBII MIEPECMOTP HOPM TPYIa;

4) rpu BBISIBICHUM OITMOOYHO YCTAHOBJIEHHBIX HOPM TPY/Ia, T.€. TAKUX
HOPM, KOTOpbI€ ObUIM PAacCYMTAHbl HEMPABWIBHO, C HApYLIEHUEM CYIlie-
CTBYIOIIETO MOPsITKA U METOJIOB YCTAHOBJIEHUSI HOPM;

5) mo uHULKMAaTUBE PaOOTHUKOB, €CJAWM OHU IMPU BBIMOJHEHUU OIMpe-
JIEJIEHHBIX paboT yO0exXIalTcsl B HEOOOCHOBAHHOCTU YCTAHOBJIIEHHBIX UM
HOpM Tpyna. MHUIMaTMBa MOXET OBITh HAmpaBlieHa KaKk Ha CHUXEHUE
YCTAHOBJIEHHBIX HOPM 3aTpaTr TPyJa, TaK M Ha X MOBBILIEHUE. B mocnen-
HEM cily4yae, eciu aJMUHUCTpaAlUs MPU3HAET WHULMATUBY PaOOTHUKOB
3aCIJTy>KMBAaIOIIE BHUMaHWsI, HOPMBI MIEPECMATPUBAIOTCS, & UHULTUATOPaM
nepecMoTpa HOPM CJIenyeT BhIIIaYMBaTh MaTepUaibHOE BO3HArpaxkaeHue
B pa3Mepe 0XUAaeMOi SKOHOMUU OT MePEeCMOTPa HOPM.

AIMWHUCTpAIMU CJIeyeT OPraHM30BbIBaTh 00CYKIEeHNE pa3paboTaH-
HBIX MEPOTIPUSTUI TIO YIyUIIEHUIO HOPMUPOBAHUS TPYIa B TIOAPA3ACICHU -
s1x. OOCYXIeHUIO TPEIIIeCTBYeT pa3bsICHUTEIbHAS paboTa O LEJsIX 1 3Ha-
YEHUSIX HayYHO 000CHOBAHHOTO HOPMUPOBAHUS TPYa, O HEOOXOIUMOCTHU
U 3KOHOMMYECKOU 3(peKTUBHOCTU paciiupeHus: cchepbl HOPMUPOBAHMS
TpyAa, TOBBILIEHUS KadyecTBa HOPM, MOCTOSIHHOTO MOAIEPXKUBAHUS WX
TIPOTPECCUBHOCTH.

Ilocne muaHuUpoBaHUS Ha MPENNPUSITUSIX MPOBOIMUTCS lieJeHarnpaB-
JIeHHas1 paboTa MO OPraHU3alyi BBITIOJTHEHUS 3aTUIAHUPOBAHHBIX MEPO-
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npusitTiii. B 3T0i1 paboTe MOJKHBI y4acTBOBAaTbh BMECTE C OTACJIOM Tpyla
¥ 3apabOTHOM TUIATHl (3KOHOMMYECKOM CITy>K00i1) MPaKTUIEeCKH BCE CTPYK-
TypHBIe TIOoApa3aeeHUs] NpeanpusaTus. TexHuYeckre U TeXHOJOTrMYecKue
CJIy>kObI 00ecrneuyrBalOT COBEPIIEHCTBOBAHME OPYIUI TpyAa, TEXHOJIOTUYe-
CKMX TIPOLIECCOB U OpraHM3allMy TPOU3BONICTBA, YIYyUYIlIEHUEe CAHUTApHO-
TUTMEHUYeCKUX yciaoBuid Tpyaa. Ciayxkoa TeXHUKO-3KOHOMUYECKOTOo Tula-
HUPOBAHUSI MPOBOAUT MEPOMPUSITHS IO TOBBIIIEHWIO 0OOCHOBAHHOCTU
YCTaHABJIMBAEMbIX IIJIAHOBBIX 3aJlaHUI C YYETOM ACHCTBUSI MHOTOUUCIIEH-
HBIX TIPOU3BOACTBEHHBIX (hakTOpoB. Ciykba MaTepHalIbHO-TEXHUIIECKOTO
CHaAOXEHUSI COBEPIIEHCTBYET CUCTEMY CBOEBPEMEHHOI0 U KOMILJIEKCHOTO
obecrnedyeHus TPOU3BOJICTBA ChIPbEM, MaTepualaMU, KOMILIEKTYIOIIUMU
U3IENUSIMU, 3alaCHBIMU YacCTSIMU, TEXHOJOTMYECKOW OCHACTKOM, XO3UH-
BEHTApEM U T.II.

VYTBepXIeHHbI aAMUHUCTpALMEd TPEarpUusITUs IUIaH pa3pabOTKH,
3aMEHbI U TepecMOoTpa HOPM Tpyda LeJecooOpa3HO BKJIIOYATh B KOJIIEK-
TUBHBII JOTOBOP, 3aKJIIOYAEMBbIN MEXIY aIMUHUCTPALIUEN B JIMLIE PYKOBO-
JIUTEJTS TIPENTIPUATHAS YU IEPCOHATIOM WJIW MPEACTABISIONINM €r0 MHTEPECHI
opraHom (mpodcor03HbIM KOMUTETOM U Ip.).

3aKkmoueHNe KOJIJIEKTMBHOTO IIOTOBOpa — BaXXHBIM 3Tall pabOTHI,
CPEeICTBO MOOMJIM3AIIMU aKTUBHOCTU MEepCOHaa Ha BBISIBICHUE PE3ePBOB
MOBBIIIIEHUST 3(P(PEeKTUBHOCTH TIpon3BoacTBa. Ho Hambolee OTBETCTBEH-
HBIM 3TaroM padOThl SIBJISIETCS OpraHM3alMsl BBITIOJHEHUSI BCeX MyHKTOB
KOJUIEKTUBHOTO ToroBopa. HeobxonuMm cBoeBpeMEHHBIN M TOJHBIA KOH-
TPOJb peaqu3allii MPUHSTBIX B3aUMHBIX 00513aTe/IbCTB aAMUHUCTpALIUU
U riepcoHaa. s aToit e atMUHUCTPaLIMSI MOXKET CO3aBaTh KOMUCCUU
W TPYMIIBI 110 MPOBEPKE BHIMOJIHEHUSI KOJUIEKTMBHOTO JOTOBOpPA 1O KaX/10-
My paszmeny.

AHaIIN3 U COBEPIICHCTBOBAaHME HOPMHUPOBAHUS Tpyla — 3amada Io-
crosiHHasl. OHU JOJXKHBI TTPOBOAUTHCS TJIAHOMEPHO U PETYJSIPHO, C TEM
YTOOBI MOJAEPKUBAJICS BBHICOKUI YPOBEHb OOOCHOBAHHOCTH HOPM Tpyla
1 MaKCUMaJIbHO BO3MOXHbIN 0XBaT MU padoTaroiinx. ToJIbKO B 3TOM CITy-
yae HOPMbI TpyAa OYayT BBIMOJHSTH CBOIO BaxKHEHITYI0 (DYyHKIINIO — OBITh
MEpOil Tpyna.

KoHTponbHbie BONpOChI

1. 1o xkakuM HaIpaBJIEHUSIM OCYIIECTBISICTCS aHAIM3 COCTOSIHMSI HOPMUPOBa-
Hus Tpyna?

2. Kakue BOnpoChl pacCMaTpUBAaIOTCS MPU aHaJIM3e 0XBaTa paOOTHUKOB HOPMHU-
poBaHMeM Tpyna?

3. Kak ompenensieTcsl KauecTBO HOPM Tpyda W UTO SIBJISIETCS IOKas3aTejieM Ha-
MPSEKEHHOCTH HOPM Tpyaa?
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4. Kakue uenu npecliieayer aHaau3 00ecredyeHHOCTH TPEANPUsITUS HOPMAaTUB-
HO-METOAMYECKMMHU MaTepHraiaMu I HOpMUPOBaHUs Tpyna?

5. Kakue BOmpoChl M3y4aroTcsl TIpU aHaJIM3e OpraHu3allii HOPMHPOBaHUS
Tpyna?

6. ITo KaKiM OCHOBaHUSIM U3MEHSIOTCS U 3aMEHSIOTCSI HOPMBI Tpyaa?

7. B uem 3akiioyaeTcs paboTa Mo opraHu3alMy BHITTOJHEHUS 3arlJIaHUPOBaH-
HBIX MEPOTIPUSITHIA IO YIIyYIICHUIO HOPMUPOBAaHUS Tpyaa?
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