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CYTHICTb TA POIJlb
YMNPABIIHHA TA MEHEOXMEHTY

1.1. CymHicmb Kameeopil «yrnpaesniHHs», «MeHeOXMeHmMy, «mionpuem-
HUYMeOo».

1.2. PigHi ynpasniHHs ma epynu meHeoxepis.

1.3. MeHedxxepu ma nidnpuemuyi: posi ma xapakmepHi ocobriugocmi.

1.4. MeHedxepu ma ynpasniHuj 8 2any3i 0XOpOHU 300p08’s.

1.1. CyTHiCcTb KaTeropin «ynpasriHHA»,
«MEeHeKMEeHT», «NiANPUEMHNLTBO»

Ynpaeninna — ye 3acanvna @pynxyis cknadnux opeanizoganux cucmem, cnpamosana
HA 00CACHEHHS HANEHCHO20 CIMAHY 6 CAMIll CUCmeMi ma 8 HABKOIUUWHLOMY cepedosULYi.

Komnu #inetbes po ynpasiiHHsL, BAOKPEMIIIOIOTh TaKi MOHSTTS:

® 00 ’€km ynpasninis, CTAaHOM SIKOTO TIOTPiOHO YIpaBIIATH;

® Jema ynpaeninns — OaxaHui XapakTep MOBEMIHKN 00’ €KTa YIIPaBIIiHHS;

® cucmema ynpagnints, o CKIAIAEThCA 3 00’ €KTa YIPABIIHHS Ta KEPYIOUOT CHCTEMH.

YnpaBiHHs HEOOXIIHO [T HOPMATLHOTO iICHYBAHHS Ta PO3BUTKY Oy/b-SKHX CHCTEM:
Oi0JIOTIYHUX; TEXHIYHUX; EKOHOMIYHHMX Ta colianbHuX. [Iponecn ymnpaBiiHHSI B OKpeMo-
My 610nor1qH0My Oprasi3Mi BiOyBarOThCS 3a CKJIQIHUMH T'€HETHYHHMH IIPOTPaMaMH.
Le#t mporec yCKIaIHIOETBCS, KOJMH HAETHCS MPO YIPABIIHHS JIFOJUHOI0 HE TiNBKH SIK
OiosioriyHMM, a i coliabHUM 00’ €KTOM. PO3pi3HSIOTH TPpU THITM YIPABIiHHS JTIOABMU:

® [IOJIITUYHE;

® COIliajIbHE;

® CKOHOMIYHE.

Honimuune ynpaeninns 301ACHIOETBCS HA PiBHI CYCIIBCTBA Ta MPOSBISETHCA Y QyH-
KIIIOHYBaHHI JepiKaBH.

CoyianvbHe ynpaeninms TIOB’ 13aHe 3 TIOBEAIHKOIO OKPEMUX OpraHi3alliid, COIliaTbHAX TPYIL.

Exonomiune ynpaeninns aBisie coO0I0 CUCTEMY 3aXOJIiB, CIPSIMOBaHY Ha 33J0BOJICHHS
CKOHOMIYHHX MOTPeO.

YnpaeniHHa — ye ocobnueutl eud OisisIbHOCMI, WO Mepemaeoploe HeopeaHi3ogaHuUl Ha-
moen 8 echeKmuesHy yinecrnpsamosaHy i npodykmueHy apyrly. YnpaeriHHa K make € cmumy-
TIIO0HUM elIEMEHMOM coujanibHUX 3MiH i MPUKMadoM 3HaYyHUX coyiaribHUX MEPeMiH.

Peter F. Drucker, «<A New Discipline», Success! Januaiy-Februaiy 1987, p. 18.

ExoHOMIUHE ¥ comianbHe YIpaBIiHHS IMOKJIAIECHO B OCHOBY YIIPaBJIiHHS OpTaHi3allis-
MU. Ocobnuga cucmema ynpaeiinHs. Op2aHI3AYIAMU 8 YMOBAX PUHKY OMPUMAA HA3EY Me-
nedocmenmy. TOOTO MEHE/UKMEHT € PI3HOBHIOM YNpaBIiHHA. TepMiH «MEHEIKMEHT»
NePeBaKHO BUKOPHCTOBYIOTh, KOJIH HACTHCS PO YIPAB/IiHHS OPraHi3allisiMH, METOIO Jli-
STTLHOCTI SIKUX € OTPUMAaHHS MPUOYTKY.

IcHye KiNbKa TIIyMadeHb IMOXOHKEHHS CIIOBa «MEHEDKMEHT». Ha MyMKy oHHX aBTO-
piB, LI CIIOBO OXOAUTH Bij aHriilickkoro Manage — ympaBJisiTy, sIKe, B CBOIO Uepry, 3a-
MO3UYMJIO CBil KOPiHB Bl TATHHCHKOTO Manus — pyka.
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[Hmi BBaXawTh, 10 CJIOBO «MEHEKMEHT» yTBOPEHO B  ITaJiHCHKOIO
manegio/maneggiare Ta (paHIly3bKOro manege, 10 03HA4a€e «apeHy, Mo sAKild 0iraroTh 1o
KOJIy KOHI, SIKHX TIiITaHSI€THCS JOBIHM XJINCTOM IITaIMEHCTeD.

Haifgacrimme menedxscmenm po3TIATAETHC K CYKYNHICMb (DYHKYI, OPIEHMOBAHUX
Ha ehexmueHe GUKOPUCIAHHS TI0OCLKUX, MamepianbHux ma QIiHaHCco8ux pecypcie i3 Me-
Mo 00CsAeHeHHA Yinell Opeanizayil.

MeHedxmenm (Management) ye:
crocib, MaHepa crinkysaHHs 3 Mo0bMu;
enada ma Mucmeuymeo yrpaesliHHs;
0cob1ugozo pody eminicme i aOMiHicmpamueHi HagUYKU;
opaaH ynpaseniHHsa ma aoMiHicmpamueHi Hagu4KuU.
The Oxford English Dictionary., London., 1983, Vol.VI, p. 106

MeHedxmenm — ye mucmeymeo dobusamucs pe3yrbmamie Yepes KepieHULmMeo /ito0bMu.
Mepi NMapkep ®osnem

06’ekmom meHedHcmenmy SK ISTTBHOCTI BUCTYIIa€ BUPOOHUYO-TOCTIOAAPChKA Opra-
Hi3aIlisl 1| YMHHUKY HABKOJIMIITHBOTO CEPEIOBHUIIIA.

Cyo’ekmom menedrcmenmy BUCTYIIAIOTH MPAI[iBHUKU OpraHi3ailii, ski CBOIMH JisIMU
BIUIMBAIOTh HA 00 €KT yIpaBIiHHS.

Buou menedsicmenmy:

A. 3a pecypcamu:

e (iHaHCOBUI MEHEIKMEHT;

® MEHE/KMEHT MePCOHATY;

o iHbopMaIliiiHHIT MEHEKMEHT;

e YIPaBIIiHHSA MaTepiaTbHO-TEXHIYHUMH PECYPCaMHU.

b. 3a cipepamu oianvnocmi:

¢ BUPOOHHMYMIA;

¢ OaHKIBCHKHIA;

¢ TOPrOBHIi;

¢ DPEKJIAMHMI;

¢ (QapManeBTHYHUN;

¢ MEIWYHHIL,

¢ OyniBennHUM;

¢ arpapHwuii Ta iH.

B. 3a ¢pynkuyiamu:

® CTpaTeTiyHMii;

® OTICpAIliiHHIA,

® IHHOBAI[IHHIA;

® IHBECTHUIIHHMN Ta 1H.

I'. 3a enympiwinim ma 306niwinim cepedosuujem:

¢ MiKHApOIHUI;

¢ BHYTPIIIHBO(DIPMOBHIA.

MeHeIKMEHT peati3yeTbcsi depe3 3aKOHHW, 3aKOHOMIPHOCTI, NMPHHLUIM Ta Karte-
ropii.

VYV CBOI# HisSIBHOCTI MEHEIKEPH KEPYIOTHCS 3aralbHUMH COIliaTbHUMH W €KOHOMid-
HUMH 3aKOHaMu Ta crieliuQiyHIMHU 3aKOHAMH 1 3aKOHOMIPHOCTSIMH, XapaKTePHUMH JUIS
HAYKH YIPABIiHHS i MEHEDKMEHTY.
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Jlo 3aeanvhux coyianbHux 3aKOHI6 HAJISKATh: 3aKOH IUKIIYHOCTI COIiaJIbHUX TPOIe-
CiB, 3aKOH OpraHi3allii COIiaabHOTO XHUTTS HA OCHOBI 0a30BHX I[IHHOCTEH, 3aKOH COIlia-
TpHOI cTpaTtudikalii, 3aK0H BIAMOBIIHOCTI opraHizaiifHol i HaliOHAIBHOT KYJIBTYPH.

Jo exonomiunux 3axoHié BIATHOCSATH: 3aKOH MOMHTY, 3aKOH IIPOIO3MIIil, 3aKOH MpHOy-
TKOBOCTI, 3aKOH CITaJ[al040i JOX1IHOCTI.

Jo cneyughivnux 3axonie ynpaBIIiHHS Ta MEHEDKMEHTY HaJeXaTh: 3aKOH MPOTIOP-
MIMHOCTI KepoBaHOI i Kepyrodoi MiACHUCTEM, 3aKOH ONTHMAIBHOTO CHiBBiJHOIICHHS
meHTpamizanmii i ﬂeueHTpanizauiT VIIpaBIIiHHS, 3aKOH €HOCTI yHiBepcanLan XapakTe-
pHCTHK opraH13au11 3aKOH MEHE/KMEHTY JIFOJCHKHUX pecypcu; 3aKOH CIIBBIJHOIICH-
Hs plBHlB YIpaBIiHHA 3 UUIAMH i IEPCOHAIIOM OpraHi3ailii, 3aKOH BH)KUBaHHS OpTaHi-
3aIliu.

o 3arabHUX Kamezopiii meneodyicMeHmy BITHOCITD TTOHITTA:

e Oopraizarii;

e QyHKIIH 1 METOIB MEHEPKMEHTY;

® DiBHIB yIIpaBIiHHS;

® CTHIIIO KePIBHUIITBA;

® KOMYHIKallii;

® YIIPaBJIiHCHKI PillICHHSI.

OCHOBHI iHCIIpYMeHMU MEHEOHCMEHMY:

¢ iepapxis;

¢ opradizauniifHa KyJibTypa;

¢ DHUHOK.

MMinnpueMHunTBO — 11 OE3MOCepeTHs caMOCTiifHa, CHCTeMaTHYHa, Ha BIIACHUHN pH-

3UK JiSUTBHICTH 3 BUPOOHUIITBA TIPOIYKIlii, BAKOHAHHS POOIT, HaMaHHS MTOCIYT 3 METOIO
OTpUMaHHsI IPUOYTKY, sIKa 3MIHCHIOETbCS DI3MYHUMU Ta IOPUANIHAMHE 0c00aMH, 3apeec-
TPOBaHMMHU SIK Cy0’€KTH MiANPHEMHHUIBKOT AISUTBHOCTI B MOPSIIKY, BCTAHOBJICHOMY 3aKO-
HOJIABCTBOM.

B VYkpaini mianpueMHUIIBKA TiSUTBHICTh 3MIACHIOETHCS 3TiAHO 3 3aKOHOM YKpaiHu
«IIpo mianpueEMHUTITBOY.

o @hynkuiii nionpuemnuymea BiTHOCATHCS:

® 1H0BAMOPChKA — CIPUSHHS MPOIIECY MPOAYKYBAaHHS HOBHX TEXHIYHUX, OpraHisa-
MIHHUX Ta YIPaBIIHCHKUAX illed, MPOBEACHHS HAYKOBO-IOCIITHUX POOIT Ta po3poboK,
BIIPOBAKCHHS 1HHOBAIIIl;

® 20cnodapcbka — e(peKTUBHE BUKOPUCTaHHS TPYAOBUX, MaTepiajbHUX, (PIHAHCOBUX
Ta iHpopMaIliifHUX pecypciB;

® opeanizayiliiha — BIPOBAPKCHHS HOBUX METOMIB i (opM opraHizamii MisiIEHOCTI,
HOBHX (OpM MaTepialibHOI Ta MOpaNbHOI MOTHBAIIl TIepcoHany; eQeKTUBHE YHOPSIIKY-
BaHHsI BITHOCHH (IIOBHOBAYXCHHS, BIAMOBINAIBHICTD, A€JETyBaHHs), eEeKTUBHE KOHTPO-
JIFOBAHHS SIKOCTI;

® coyianbHa — 3aJl0BOICHHS moTped PHHKY Tparti, moTped CIIOXUBAYIB MO0 ITEBHO-
ro BUJly TOBapiB a0 MOCIYT, PO3BUTOK colianbHOT 1Hq)paCprKTypn

® ocobucmicna — camopeanizauis nmnpneMus{ BITYYTTS HE3aJIE)KHOCTI, OTPUMAHHS
3aJI0BOJICHHS Bijl caMoi poOOTH Ta 11 pe3ysIbTaTiB.

3arajibHi NPUHIUNY MiINTPHEMHUITBA:

¢ BUIbHUU BUOIp BUIIB IisJIBHOCTI;

¢ 3aJy4YeHHS Ha JOOPOBLIBHUX 3acajaxX JI0 3IMCHEHHS MiIPUEMHUIIBKOT TisTbHOCTI
MalfHa Ta KOIITiB IOPUINYHHX OCi0 1 TpOMalsiH;

¢ camocriifHe popMyBaHHS IPOTrpaMu JisSITHHOCTI;

¢ caMOCTIiifHMI BHOIp OCTaYabHUKIB i CTIO)KHUBAYiB;
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¢ YCTaHOBJICHHS IiH BiJIIOBITHO JIO 3aKOHOJIaBCTBA;

¢ BUJIBHHI HaliM IpalliBHUKIB;

¢ 3QIyYeHHS | BUKOPUCTaHHS MaTepialbHO-TEeXHIYHUX, (JiHAHCOBHUX, TPYAOBUX, IPH-
PONHHUX Ta IHIMUX BUIIB PECYpPCiB, BUKOPUCTAHHS SKUX HE 3a00poHEHE ab0 HEe 0OMEKCHE
3aKOHOJAaBCTBOM;

¢ BUTbHE PO3NOPSIKEHHA NMPUOYTKOM, IO 3AJIMINAETHCS MICJIs BHECEHHS IJIATEXiB,
YCTaHOBJICHUX 3aKOHO/AABCTBOM;

¢ caMOCTiifHe 3AIHCHEHHS MIAIPHEMIIEM — IOPHUINIHOI0 0COOOI0 30BHINTHEOEKOHO-
MIYHOI JisUTbHOCTI, BAKOPUCTAHHS OYAb-IKHM MIiANPUEMIIEM HAJICXKHOI IOMYy YacTKH Ba-
JIIOTHOT BUPYYKH Ha CBil pO3Cy.

OCHOBHI 3aB/IaHHA MiIMPUEMHUIBKOI TiSIBHOCTI:

—BuOIip BUIY Ta MacmTabiB MisITEHOCTI;

—BHOIp MicCIs pO3TalllyBaHHS OpraHi3aiii;

—BHOIp METOAIB, TEXHOJIOTIH Ta GOPM HisTBHOCTI;

—(iHaHCYBaHHS Ta IHBECTYBaHHSI [iSTBHOCTI.

IlinmpueMHUUbKA ifess — KOHKPETHE IUTICHE 3HAHHSA PO JOIUIBHICTh Ta MOXKIIH-
BiCTh 3aliMaTHCsI IEBHUM BHUJIOM IiANPHUEMHUIILKOT TIsIIbHOCTI, @ TAKOX YITKE YCBIIOM-
JIEHHS METHU TaKOI MIsUILHOCTI, IUISAXIB Ta 3ac001B 11 JOCATHEHHS.

EneMenTH nianpueMHUIBbKOY ifei:

¢ BiIMOBA BiJ] IONIEPETHHOTO BUTY 3aHSAT;

¢ YCBIIOMJICHHSI HEOOXIIHOCTI TIpalfoBaTH Ha MEXi CBOIX (Di3MYHUX, PO3YMOBHX Ta
OpraHizaTOpchbKuX 31i10HOCTEH;

¢ [IparHEeHHS CTaTH BJIACHUKOM, BiIMOBa MPALfOBATHU 1]l KEPiBHULITBOM iHIINX;

¢ TIparHeHHS JOCATTH (HiHAHCOBOTO OJIATOIIOIYYYS IIJITXOM CTBOPEHHS HOBOI OpraHi-
3alii mpuBaTHOI (POPMH BIACHOCTI;

¢ [IparHeHHs yepe3 MiANPUEMHUITBO JOCATTH CBOET METH, JOMOTTUCS BU3HAHHS,

¢ JiTKe YCBiJOMJICHHS IIIJISXiB OTPHUMAaHHS (PiHAHCOBUX PECypCiB IS 3aIl04aTKyBaH-
HsI BJIACHO] CIIPaBH;

¢ 3HAHHS TEXHOJIOTII MPOBAPKEHHS TOCIOAAPCHKOT NisTIbHOCTI;

¢ BMiHHS BUOpaTu ONTHUMAaJbHY OpraHizaliiiHy (opMy YIpaBIiHHS Ta OpraHi3arii-
HO-TIPaBOBY (GOpMY MiANMPUEMHHULIBKOI AisITEHOCTI;

¢ 3HaHHS OCHOBHMX PHU3HKIB Ta BMiHHA HUMH YIIPaBIISTH;

¢ BMiHHS OpraHi3yBaTH OOJIIK B OpraHi3ailii;

¢ 3HAHHS 30BHINIHIX YMHHUKIB, SKi BIUIMBAIOTh HA JisUIbHICTH OpraHi3allii;

¢ 3HaHHS YUHHOT'O 3aKOHOAABCTBA.

[ligmpueMHAUIBPKA JiSTBHICTE, SKa ITOB’s3aHa 3 OpTraHi3aIli€l0 HaJTaHHS JIIKyBaJIbHO-
JIarHOCTHYHHX TOCIYT, Ma€ TIeBHI 0COOIMBOCTI.

[Tpu npoBeneHH] MiANTPUEMHULBKOI AiSTBHOCTI 3 MEAWYHOI MPAaKTHKH HEOOXigHO
(¢bopMyBaTH HOBHWI THII KOMYHIKaIliii Ta B3aEMOBIJHOCHH MiX JIiKapeM Ta 3aKJaJoM
OXOPOHH 3/10POB’s, CHPSIMOBAHNX Ha 30LIBLICHHS y4acTi JIKaps B yHPaBIiHHI Ta Ke-
plBHI/IHTBl MiJIPHEMHULBKOIO AisUTbHICTIO. Be3 ydacti JlikapiB HEMOXXIUBO PO3B’s-
3aTH TakKi Mpo0OJieMH, SIK YIPaBIiHHS BapTiCTIO MEAUYHUX TOCTYT, NOJIMIIEHHS SKOCTI
00CITyroByBaHHS, MiJIBUIIEHHS MPOIYKTUBHOCTI IMpalli Ta BUKOPHCTAHHS MaTepialb-
HHUX PECypCiB.

JlikapiB ciij 3ayyaTd 70 YNPaBIiHHS 3aKJIaJOM Ha BCIX PIBHSAX YIPaBIIHHS: SK JIO
BUPILICHHS! TAKTHYHHUX Ta ONMEPATUBHHUX 3aBlaHb, TaKk 1 JO CTpaTeTiYHUX: (HOPMYBaHHS
1ijei i Micii 3aknaay, Horo MOMITHKH, TPUHHATTA pillleHb, BUOOPY cTpaTerii Oi3Hecy Ta ii
peamizartii. [Tixmpuemens i Jikap MarOTh JISATH CIIILHO, MOIUISIOYH PU3UK 1 PO3BUBAIOYH
MeXaHi3M BXO/DKEHHS B PHHOK MEJAMYHHX MTOCIYT.
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1.2. PiBHi ynpaBniHHA Ta rpynu MeHemxepiB

3a yHKIIAME, SIKi BUKOHYIOTh KEPIBHUKH, iX MOAIISAIOTH Ha TaKi pigHi ynpasiinHu:

o mexniunuli — 3abe3nedye MOAeHH] omepaii i aii, HeoOXimHi I eheKTHBHOI po-
00TH opranizariii;

® ynpagniHcokuii — 3a0e3nedye KOOPAWHALII0 POOOTH CTPYKTYPHHUX HiIpO3IiliB Op-
rafizarii;

o incmumyyitiHuli — BU3HAYAE MICIIO Ta IIUTI OpraHi3allii, 3a0e3medye TOBroCTPOKOBE
TUTaHYBaHHSI, 3B’ 13KM OpraHizaii i3 30BHIIIHIM CepeIOBHUILEM.

TproM piBHSAM YNpaBIiHHS BiAMOBINAIOTH TPU TPYNH MEHEDKEPiB: MOJOIII MEHe-
JDKEepH; Cepe/IHI MEeHeKepY; MeHeKepy BUIIOTo piBHA (puc. 1.2).

Menenxepu
BHUIIOTO PiBHS

IncTuTyuiitanit
piBeHb

Cepenni
VipaBniHCBKH piBEHB MeHeKepU
TexHi . . Moo
eXHIYHUH piBeHb MeHeTKepH

Puc. 1.2. BianoBiaHiCTh PiBHIB YIPaBIiHHS MEHEHKEPCHKIM TOCaIaM

MeHreodarcepu nepuioeo pisHs — HU30601 TaHKU YNpaesinHA (Cynepeatizepu) — He KepYIOTh
pOOOTOI0 THIMX MEHEHKEPiB, B OCHOBHOMY 3IIICHIOIOTH KOHTPOJIb 32 BUKOHAHHSM BHPOO-
HUYHX 3aBJIaHb (HAQJAHHS MEUMYHUX MOCIIYT), BIMOBIIAIOTH 3a 0e31ocepe/THE BUKOPUCTAHHS
MarepianbHUX pecypciB (JIiKapchKi 3ac00HM, TOBApH MEAMYHOTO PH3HAYCHHS).

TurroBoro Ha3BOIO MTOCAAN HA IIbOMY PiBHI € afMiHICTpaTOp, CTapIa MeTMYHa CECTpa.

Meneoocepu cepednvoeo pieHs CIIPIMOBYIOTH poOOTY MOJIOANINX MEHEIKEPiB 1 Ma-
I0Th mnpOKHﬁ niamna3oH BIIAIH. CepeILHix MeHeszepiB IOUISIOTH HA:

® JUHITIHUX — KePYIOTh OKPEMHUMH T1iApO3inaMu. BoHu ynpapmsioTs i Kanpamu, i ¢i-
HAHCAMH, 1 TEXHOIOTTYHIMH MPOLECAMH 1TiApo3aity. IIpuKiaoM Takoro miHiiiHOro me-
HeDKepa MOKe OyTH 3aBiqyBad MOMIKIIHIKYA B OaratonpodiibHiH JIiKapHi.

o (ynxyionanvuux — (PyHKIIOHAIBHI MEHEIDKEPHU 3/1HCHIOIOTh KePIBHULTBO (YHKIIIO-
HaJbHUMH Tigposaiiamu. OOiiiMaroTs Mocaay roloBHOTO Oyxrajirepa, 3aBilyBada eKOHOMi-
YHOTO BIJUTTY, 3aBilyBava BiIUIUICEHHS Tepartii, Xipypril, KIiHI9HOT 1a00paTopii ToIIo.

B ocraHHI mecATHpidus MOMITHA TEHACHINS JO PECTPYKTypH3allii Ta CKOPOUYCHHS
VIPaBJIIHCHKOTO amapaTy BelIHKHX Kopropamiii. Lle crocyeTscst Hacammepen cepemHix
MEHEIKEPIB.

VY Garatpox 3apyODKHHAX KOMMAHIAX BIIMOBHIIWCS BiJl CEpeIHIX MEHEIKEepiB, IO
TaJio0 MOXKJIWBICTH 3pOOUTH MMipaMimalbHy CTPYKTYpy OpraHizailii OifblI MIOCKOIO i
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MPUCKOPWIIO Tepeaady iHQopMalii Ha HUKYi iepapXiuHi piBHI. Y TakMX OpraHizalisx
npouec MPUUHATTS Ta peajizauii ynpaBiIiHCBKHX pillleHb BiAOyBa€TbCS TEX IIBHI-
ITUMHU TEMITaMH.

Hamnpuknazn, kommanis «Kpaticaep» 3MeHIINIa KiTbKICTh KEPiBHUKIB CEpeIHBOI JIaH-
ku Ha 40 %. Y xomnanii Eastman Kodak kibKkicTh MEHEIKEPIB CEPEAHBOT JIAHKH CKOPO-
tunack Ha 30 %, a KiNbKICTh iepapXiyHUX cXOAMHOK — 13 7 mo 3. YV kommnanii Medical
Systems Group, sika Bxoauth A0 ckiany General Electric, KiabKiCTh cepeHiX MeHemIKe-
piB 3mMepmmnacs Ha 35 %.

Meneodocepu suwgoeo pisns (mon-meneddicepu) BIAMOBIAAIOTH 32 JOBIOCTPOKOBE Ija-
HYBaHHS, BU3HAYCHHs IIMPOKUX IIJeH i cTpareriii, 6e3nocepelHb0 yNpaBiIsiioTh PoOo-
TOIO Cepe/IHIX MEHEKEPiB.

Bumuii opraHizamiiiHuii piBeHb — HaMEHINA 332 YHCEIBHICTIO JIAHKA KEePiBHHIIT-
Ba. HaBiTh y Hal0inpIIMX OpraHi3alisfiX KepiBHHKIB BHUIIOI JIAHKK — YChOTO KilbKa
IOAEH.

TunoBi mocanu KepiBHUKIB BUINOI JIAHKH B Oi3Heci — 1ie ronoBa Pagu aupexTopis,
MIPE3UICHT, Bille-NIPE3UACHT KopIriopamii. B apmii ix MOXKHA MOPIBHATH 3 TEHEpaIaMH, y
CEepeIOBHILI JIEPKABHUX JislUiB — 3 MIHICTpaMu, a B JIIKyBILHO-TIPO(DITAKTUIHOMY 3a-
KJIaJli — 3 TOJIOBHUM JIiKapeM.

Ha croromui B YkpaiHi KepiBHUKaMU AEpKaBHHUX JiKYBaJTbHO-TIPO(IITAKTHYHUX 3a-
KJIQJIiB TIPAITIOIOTh MTePEBaXKHO JIiKapi, SKi MAarOTh 3HAYHHWM TOCBIJ Ta BHCOKY KBamidika-
il0 3 MEIWYHOI creriaizaiii, mpoTe HEe MarTh CIEIialbHOI MIATOTOBKU 3 IMHUTaHb
YIpaBJIiHHS Ta EKOHOMIKH OXOPOHH 370poB’s. HasgBHICTH criemianbHOT OCBITH HE € Tpio-
PUTETHOIO 03HAKOIO IIPY MPHU3HAYEHHI Ha TIOCAAy TOJIOBHOTO JIiKapsl.

JlikyBanbpHO-TIpo(iNaKTUUHI 3aKiIagu HeaepkaBHOI (OPMH BIACHOCTI MOXYTh
MaTH JBOX TOIM-MEHEIKEePiB: TOJIOBHOTO JIiKaps, AKUW BIMOBIgA€ 3a SIKICTh HaJaHHS
MEIUYHOI JOTMOMOTH, Ta AUpeKTopa. JAMpekTop BiANOBinae 3a paunioHanbHY (iHaH-
COBO-TOCTOAAPCHKY HiSIIBHICTH JIIKYBaJIbHO-MIPOQITAKTUYHOTO 3aKIaTy, a TAKOXK 3a
BUKOPUCTAHHS MaTepialbHUX, (DIHAHCOBUX 1 TPYAOBHX pecypciB. ToOTO Taki, AKiCHO
HOBI1 i1 YKpainu, (axiBili MOBUHHI «3BUIBHUTH T'OJIOBHOTO JIIKaps BiJl HEMEIUYHOT
poGoTHY.

MixHapomHuil TOCBi y KpaiHax i3 pO3BUHYTOI CHCTEMOIO OXOPOHH 370POB’S CBif-
YUTH MPO AOMIIBHICTE KEPIBHUIITBA Oarato mpodiIbHUX MEAWYHHUX YCTAaHOB CIIEITiajic-
tamu 3a axom Health Service Management abo Health Care Management.

Ton-MeHeKepH BiAMOBINAIOTH 32 MPUHHATTS HAMBaXIMBIIINX pillleHb AJIST OpraHi3a-
1ii B 1i;toMy a0o 1t OCHOBHOI YaCTHHY OpraHi3arfii.

Sxmro BuIIe KEpiBHUITBO (ipMH BHPIINIYE TEPEBECTH KOPIIOPAII0 Ha BHUITYCK
KOMIT IOTEpiB JI0 TOTO, SIK KOMIIaHis MOKe BECTH KOHKYpeHIIito 3 «Al bu Dm», To kepis-
HUKH CepelHbOI 1 HU30BOI JIAHOK Majlo [I0 MOXYTh 3pOOHTH, 100 MEPEIKOAKATH BEJIH-
KOMY IIpOBay.

KepiBHUKH BUINOI JJAHKW HAKJIAAIOTh BiOMTOK CBOEI OCOOWMCTOCTI Ha BECh BHTJISAM
komnaHnii. Hanpukian, atmocdepa, B sKiil gie ypsia, Ta W ycsd kpaiHa 3BUYaifHO 3a3Ha€
3HAYHUX 3MiH NIPH HOBOMY TPE3UIEHTI.

ToMy ycmimHO Aif04i KEPiBHHKHM BHUIIOI JIAHKKA Y BEIMKHAX OPTaHi3allisX IIHYIOTHCS
ITy>Ke BECOKO, 1 IXHSI Ipalls OTUIavy€eThes Tyke nqo0pe.

MeHemKepy BUIIIOTO PiBHSA HECYTh BiAMOBINATBHICTS 3@ IIMPOKOMACIITA0H] ITLTi.

Tormn-MeHeKepH BIAMOBIAIOTH MEPEI:

® PaJIor0 TUPEKTOPiB (y KOpHopairii);

e oQiiHHUMH OpraHaMu (B YPsIi);

® JOBipeHMMH 0c00aMy (HEKOMEPIIHHNX OpraHi3arisix).
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1.3. MeHexepu Ta nignpuemui: poni Ta xapaktepHi 0co6nmBocCTi

[Hupoko Bigomuii BuciiB Kapiaa Mapkca: «Okpemuii CKpumanb caM yIpasisie co0oro,
opkecTp motpedye aupureHTay. Yacto 0cody MEHeIKepa OTOTOKHIOIOThH 13 TUPUTCHTOM.
BiH He BMi€ Tak npogeciiiHo TpaTH, SIK CKpHIlalb ado BiosoHYemicT. BiH He BMie nucaTtu
MY3HKY, K KoMro3utop. IIpore reHiii My3HKaHTiB Ta KOMIO3UTOPa MH MOXXEMO TOUyTH
TIJIBKU Yepe3 poOoTy AUPHUTEHTA.

VYemix opranizamii MH OB’ S3y€EMO 3 MisUTbHICTIO MeHeKepiB. BoHn GopMyroTh 11imi
opranizaii, 3a0e3neuyoTh ii pecypcaMu, IIaHyOTh 1 31iHCHIOIOTh KOHTPOJIb, MpHUiMa-
I0Th pillleHHS H OPraHi3yIoTh JisUIbHICTE.

Ocobucmicms MeHeddcepa — ye 20106HULL pakmop 3abe3neyeHHs epeKmusHo20 po3-
sumky gipmu.

Poni menedscepa B oprasizaiiii Oy KOHKPETU30BaHI aMEPUKAHCHKUM JOCITITHUKOM
I'enpi Minuoeprom i knacugikoBaHi 3a TpboMa KaTeroOpisiMH:

® MIKOCOOHCTICHI;

¢ iHdopmarriiiui;

® poJti, MOB’s13aH1 3 MPUUHATTAM YIPAaBIIHCHKUX PIlLICHb.

3a Minbeprom, poii MEHeIKepa € «HabOpOM BHU3HAYEHHUX MOBEAIHKOBUX MPaBHJI, IO BiJIIO-
BiJIatOTh KOHKPETHIH YCTaHOBI a00 KOHKpeTHiH rocai. OkpeMa 0COOHCTICTh MOXKE BIUTMBATH HA
XapakTep BUKOHAHHS POJTi, ajie He Ha il 3MICT. SIK akTop MEHEIDKEpH TParoTh 3a3/aJIeTilb BU3Ha-
YeHi PoJIi, X04a K 0COOMCTOCTI MOXKYTh JIAaBaTH BIIACHY IHTEPIPETALIiO IHMX posieid (tad. 1.1).

Tabnuys 1.1
POJII MEHEI’)KEPA
Ponb [0)317(¢ XapakTep JisUIbHOCTI
Mi:koco6ucTicHi poui
TonoBHmit  ke- | Odiniiiamii cumBod, mepcoHidikaris opu- | LlepeMoHii, mpencTaBHUITBO, 3Bep-
PIBHHK JIAYHOI 0COOH II0JI0 BUKOHAHHS 000B’SA3KIB | TaHHS, KJIOMOTAHHs, 3yCTpiu TOCTEH,
COLIJIHOTO Ta TIPABOBOTO XapaKTepy MIANHIC IOPUTUIHUX TOKYMEHTIB
Jinep BinnoBiganpHuii 32 MOTHBALIIIO W aKTUBI- | Yci ynpaBliHCBKI Aii 3 y4acTio Mmij-
3aLii0 IIJJIENINX, BIAIOBINAJIBHUN 3a Ha- | JIETINX
0ip, MiATOTOBKY MpAaIiBHUKIB 1 IOB’s13a-
HUX 3 IIUM 000B’sI3KiB
Crony4na 3abe3neueHHs (QYHKI[IOHYBaHHSA Mepexi | JIucTyBaHHs, yyacTh y Hapajax, iH-
JaHKa 30BHILIHIX KOHTAKTiB Ta Jukepels iHQop- | ma poboTa i3 30BHIIIHIMU OpraHiza-
Marii LisIMH Ta 0co0aMu
Indopmaniiini poi
Ipuiimau Bimmykye i otpumye creuiamizoBany iH- | OOpoOseHHsT KOpecToHIeH i, 3/ii-
iHpopmManii (dopmMmartito, SKy BHKOPHUCTOBYE B CBOIi | CHCHHsI KOHTAKTIB, IIOB’SI3aHUX 3
JUSUTBHOCTI, BUCTYTIAE SIK HEPBOBUIH LEHTP | ofepkaHHsIM iH(opMaii (mepioau-
30BHILIHBOI Ta BHYTPIlIHbOI iHopMalil | 4HI BHUAAHHSA, BUCTaBKH, CeMiHapH,
03HAHOMITIOBAJIBHI TTOT3/IKH)
IMomuproBau Iepenae indopmarito, onepxany i3 308B- | [lepenaua momTH mijuleriauMm, Bep-
iHpopMarii HIMIHIX JpKepea a0o Bij iHIIUX CcmiBpoOi- | OanbHI KOHTAKTH 3 METOK) IOIIH-
THHUKIB IpaliBHUKaM oprasizauii. In- | penns indopmauii: BHyTpimHi 360-
dopMmariiss HOCUTh (GaKTUYHAN XapakTep | pu, Hapaaw, Oecimu
a00 BHMMarae iHTepmpeTamii (akTiB IS
(hopMyBaHHSI MTOTIIAIB OpraHizamii
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Raxinuenns maoéan. 1.1

Ponb [0):17(¢ XapaxkTep IisUTbHOCTI
IIpencraBHuK Iepenae indopmarito I 30BHIMIHIX KO- | Y4acTh y 3acilaHHAX, JIUCTYBAHHS,
HTaKTiB (DipMH BIJHOCHO TOJIITHKH, Iii, | YCHI BUCTYIH, BKIIFOUAIOYH Tepeia-
IUTaHiB, Pe3yNbTaTiB POOOTH opraHizamii. | 4y iHdopMmalii B 30BHIIIHI Op-
Mie sk excnepT y qaHii ramysi rasizanii i iHmmx ocio
Poui, noB’s3ani 3 npuiiHATTAM pilieHb
[Minmpuemens Binmrykye MoXIMBOCTI B caMiil oprani- | YuacTe y po3poOui crpaterii, 0i3-

3amii 1 3a 11 MexaMu, po3poOITIoe 1 3ikic-
HIOE IHHOBAIilHI POEKTH, KOHTPOIIIOE 1X
pO3poOKy

HeC-IUTAaHYBaHHS, PO3pOoOIeHHS a6o
iHII[IFOBaHHS TPOCKTIB 3 YJIOCKOHa-
JICHHSI TisTBHOCTI

JlixBigarop mo-

Binmnosizgae 3a KOpUryBaibHi Iii Ipu He-

OOroBOpeHHs CTpaTeriyHuX i MOTou-

pyLICHb 00XiJHOCTI OpraHizaliiiHuX 3MiH Ta B HUX IIUTaHb, y TOMY YHCJI KPU30BUX
KPH30BUX CUTYaIliIX i mpoGIeMHUX

Posnopsimank BinnosiganeHuii 3a po3mnonain pecypciB | Po3pobieHHs OroKeTiB, mporpamy-

pecypcis oprasizamii BaHHS POOOTH ITiVIETJINX, BU3HAYCHHS

TIOBHOBA)KCHbB, CKJIaJJaHHS TpadikiB

Benyuuii nepe-
TOBOpIB

BiarnosinanbHuid 3a NpeICTaBHULTBO Opra-
Hi3awil Ha BCIX B)KIMBHX IIEPEroBOpax

[IpoBeneHHst neperoBopis

Iicepeno: H. Mintzberg The Nature of Managerial Work. — New York: Harper & Row. — 1973. — P. 93-94.

Poni MeHekepa B3aeMo3asIeikHi, BOHH B3aEMOJIIIOTH JIJIsI CTBOPCHHSI €MHOTO ILJIOTO.
MixxocobucricHi pom BHILIMBAIOTh 3 OBHOBAXKCHD 1 CTATYCy KepIBHMKA B Opraisauii i
OXOILIIOKOTH chepy Horo B3aemoii 3 moxpMu. BoHn MOXKyTE 3po6uTH KepiBHHKA Ty HK-
TOM 30CEPe/LKeHHs iH(opMaLlii, 0 Hajae HOMY MOXKIHBICTB i OHOYACHO 3MYIIYE HOro
rpatu iHpopMaLiiiHi poi i JisTH SK LEHTP o6po6neHH>1 iHpOpMAIii. HpI/H/IMa}om/I Ha ce-
6e mixocobucticHi i iHhOpMaiiiHi poii, KepIBHUK 3aTHHH IpaTH PO, TMOB’sA3aHi 3
l'IpI/II/IHSITTSIM PILlICHb: PO3IOJLI PECYPCiB, YJIaro/KyBaHHs KOHDIIKTIB, MOIYK MOXKIHBO-
cTe JuIs opraHi3anii, BeIeHHS IeperoBopiB Bix iMeHi opranizamii. Yci mi 10 posneit, y34ri
pa3oM, BU3HAYAIOTh 00CAT 1 3MICT POOOTH MEHEKEpa, HE3aIeKHO BiJl XapakTepy KOHK-
peTHoi opraHizarmii.

Hanpuknan, HauMen TiKyBaIbHO-TTPOQIIAKTUYHOTO 3aKIaay O0e3MocepeIHbO B3aEMOJIIE 3
3aBiyBadaMH BiliieHb. BOHM MIPUXOIATE 10 HHOTO 3 METOIO OJICPKAHHS KOHCYJIBTAITIH PO
oprasizarito JIiKYBaJII)HO npoq)inaKTMtIHoro npouecy. Haumen oxepikye Bemukii o0csr iH-
¢opmarii mpo nepedir JiKyBaTbHO-IiarHOCTUYHOTO MPOLECY y BiAIUICHHX JikapHi. YacTu-
Ha Takoi iHopMamil He Moxke OyTH OTpuMaHa 3 Heopmanbhux okepen. Hegopmanbha iH-
dopmamis momoMarae oMy NPHIHATH YIPABIHCBKI PpIMIEHHS INOAO BpPETYIIOBAHHSA
iCHYIOUMX 200 TMOTEHIIHHUX MPOOIIeM. Hpu Oeciax 3 TOJOBHUM niKapeM HauMeJl Tiepefae
4acTHHY iH(OpMaLlii, AKy BIH OTPHMAB BiJ{ 3aBilyBadiB Bi/UIiIcHb JikapHi. ['0noBHMI fiKkap
BHKOPHCTOBYE L0 iH(OPMALLi0 JU1si IPUIHATTS YIPABIiHCEKUX PIlliCHb Ha PiBHI 3aK/Iajty.

IneanbHMt 00pa3 Cy4acHOTO MeHepKepa nependadae HassBHICTh y JTFOJMHH BiATIOBif-
HUX SIKOCTEH Ta BMiHb.

Axocmi menedrcepa — CyKyTHICTb XapaKTEPUCTHK MEHEIKepa, 3yMOBJICHUX TaKUMH
YUHHUKAMU:

® TCHOTHUIIOM JIIOJIMHY;
® BIUTUBOM COIliyMY;
® OCBITOIO;
® JTOCBIOM.
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Tenomun n00unu € MATPYHTAM Ui (GOPMYBAHHS TaKUX SKOCTEH, SIK 3/aTHICTH 1O
PH3HKY; JiJEPChKi SIKOCTi; CTPECOPE3UCTEHTHICTb.

Bnaus coyianerux gaxmopis 3yMoBioe (HOpPMYBaHHS TaKMX SIKOCTEH MEHeKepa, K
BIIIOBIAIbHICT, TPArHEHHS 10 MPOQECciiHOTO 3pOCTaHHSA, aBTOPHUTETHICTH, BHYTPINTHIM
KOHTPOJIb, TOJIEpaHTHICT. ColliyM (opMy€e Taki MOPaIbHI SIKOCTI MEHEIDKEpa: MaTpPiOTH3M,
HAIlIOHAJILHA CBIIOMICTb, JIepKaBHUIILKA TTO3UIIiS, IHTEIUT€HTHICTh, JIFO/ISHICTh, MOPSTHICTb,
MOYyTTs1 000B’SI3KY, TPOMAISHCHKA TTO3UIIis, YeCHICTbh, TIOOPO3UUIHBICTD.

Ocsima ma 0ocid HaTAIOTh JIFOIMHI CTIeTiaIbHAX 3HAHb, YMiHb Ta HABHYOK.

OCHOBHI Ipymny SIKOCTEH MeHepKepa moAaHo B Tabum. 1.2.

Tabauys 1.2
AKOCTI MEHE’KEPA

I'pymu Slkocti MeHeKepa

BHCOKa NpodeciiiHicTh;

CTpaTeriyHe MUCIICHHS;

TeHepallis iiei;

3JIaTHICTh NPUHMATH YNIPABIIHCHKI PillICHHS;
Bi/ITIOBIAaIbHICTh 32 IPUUHATTS YIIPABIIHCHKHUX PIllICHb;
IparHeHHs 10 NpodeciiiHoro 3pocTaHHs;
aBTOPHUTETHICTB;

3[aTHICTB JI0 PH3UKY;

BOJIOJIIHHSI aHTHKPU30BHUM YIIPABIIHHIM

1. ITpodecitino-aia0BiI AKOCTI

® 06 06 0 0 0 0 0 o

OTEPATUBHICTS;

THYYKICTb CTHJIIO YIIPaBIIiHHS;

BMIHHSI MOTUBYBATHU II€PCOHAT,

BMIHHSI JOBOJIUTH CIIPaBy 0 JIOTIYHOTO 3aBEPILCHHS;
MTOCITiTOBHICTH [Iiif;

BHYTPILIHIA KOHTPOJIb;

yMIHHS (OPMYBaTH KOMaH/Y;

BMIHHSI 3aI103M4yBaTH JIOCBIJ ITiJIETIIHX;

3JIaTHICTH JleNIeTyBaTH IOBHOBAYKCHHST;

YMiHHSI OPraHi3oByBaTU 4ac

2. AZIMIHICTpaTHBHO OpraHi-
3aIiiiH1 IKOCTI1

[ICUXOJIOT1YHA KOMIIETEHTHICTB;
YIpaBIiHChKA KyJIbTYpa;

JiIepChKi 3M10HOCTI;

BIIEBHEHICTH Yy CO0I;

YMIHHSI KEPYBaTU CBOEIO MOBEIIHKOIO;
YMiHHSI YIIPABJISATH EMOIISIMU B CTPECOBUX CUTYAIIisX;
KOJIET1aJIbHICTB;

TOJICPAHTHICTB;

OIITUMI3M;

MIEPEKOHJINBICTB;

YMIHHS YIIPABISTH KOHQIIKTaMHU;
IHTENIEKTYallbHICTb;

pUTOpUYHI 3410HOCTI;
CTPECOPE3UCTEHCTHICTB;

HOYYTTS TYMODY;

YMiHHSI CTBOPIOBATH IMIIXK

3. CoriaibHO-IICUXOJIOTTYHI1
SIKOCTI

4. MopaibHi SKOCTi ® NaTpioTH3M;

® HalllOHAJIbHA CBI1JOMICTb;
® JIepIKaBHUIIbKA MO3HILIS;
® IHTEJIINeHTHICTB,

® JIFOISIHICTE;

® [TOPSTHICTD;

® TI0YyTTsI 000B’S3KY;

® TPOMaISTHCHKA TIO3UIIIs;
® YEeCHICTE;

® 100pO3UWINBICTD
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SIKicHI XapaKTepUCTUKU JIOAWHHU € HEOOXiAHOI YMOBOIO AJisi (OpMyBaHHS MaiOyT-
HBOT'O MEHE/Kepa.

Kpim MeHemkepa, B yMOBaX PUHKOBOI €KOHOMIKM NPHHLUIIOBY POJIb Bimirpae mia-
NpU€EMelb.

Tepmin «mianpuemens» yBiB ppaniry3pkuii ekoHoMicT Pumap KanTuiuion, skuii xus
Ha mouatky X VIII ct. Lle caoBo o3Hauae moauHy, mo 6epe Ha cede pU3MK, OB’ I3aHUH 3
OpraHi3alfi€ro HOBOTO IiIPUEMCTBA a00 3 po3poOKOI0 HOBOI iei, HOBOT MpomyKIii abo
HOBOTO BUIY IIOCIYT.

CroBa «HiAPUEMELBY 1 «MEHEDKEP» — HE CUHOHIMH.

OCHOBHA BiIMIHHICTh Mi MEHEIKEPOM Ta IMiIIMPUEMIIEM MOJSATaE B TOMY, IO Mij-
MIpHEMEIb TeHepye i71efo (CTBOPEHHsI MMPUBATHOT CTOMATOJIOTIYHOI JTIKapHi), BIPOBAKYE
i7ero0 3a BIIAcHI KOMITH a00 KOIITH iHBEeCTOpa (3aCHOBYE IiKapHIO, (hiHAHCYE TPOIeC)
1 HaliMa€e TOJIOBHOTO JiKaps i MeHeIkepa Ui YIPaBIiHHA POOOTOI CTOMATOJOTIYHOT
mikapHi. MeHemxep 3IiMCHIOE YNPaBIiHHA CTOMATOJOTIYHOIO JIKapHEI0, SIKy CTBOPHB
i IpUEMETT.

Poni MmeHemKepa Ta mianmpueMITS IepeKInKaoThC. [limnprueMens, SKuit 3a1109aTKyBaB
CTOMATOJIOTIYHY JTIKApHIO, 32 HASBHOCTI BiIMOBIAHOT OCBITH MOKE caM ii 040JIUTH, TOOTO
cTaTu MeHekepoM. HaliMaHuii MeHemKep CTOMATOMOri4HOT JIiKapHi MOXKe caM 3amoyat-
KyBaTH ASUTGHICTH 1HIIOT CTOMATOJIOTIYHO] JTiKapHi a00 1HIIOTO 3aKiIay, HAPUKIad Jia-
THOCTUYHOTO LICHTPY.

Jls Toro o0 JOAMHY 3aXOMuia ifiesi CTBOPEHHsI BJIaCHOT CIIPaBH, MOTPIOHI HE Tijlb-
K{ 3HaHHA. [lignpueMIsMu cTaroTh 0cOOM 3 TEBHUMH NICUXOJIOTTYHUMH SIKOCTSIMH:

® YIIEBHEHICTh y CBOiX CHJIAX, PIlIyYiCTh: 3AaTHICTh MIBUIKO IPUAMATH 1HAWBITyalb-
Hi YIPaBIIIHCHKI PIlICHHS;

¢ IHIITUBHICTh, CXUIBHICTD 10 IHHOBAILI;

® JTiJIEPChKI SIKOCTI;

® 3aB3ATICTH 1 HAIIOJIETJINBICTD;

HE3JIC)KHICTh: Mparae OyTH He3aJe)KHUM BiJl TIPaBUJI Ta KOHTPOIO 3 OOKY IHITHX
JIo/ie, Ma€ BIacHy AyMKY 1 MOXe ii BIICTOSTH;

® CXWIBHICTB 10 PU3HKY;

® I[iIeCIIPSIMOBaHICTh;

® 3/IaTHICTH TIEPEKOHYBATH (BiH Ma€ MEPEKOHATH B PaIliOHAIBHOCTI CBOET iei 1HIITHX
0ci0 1 3aTy4HTH iX 10 BIPOBAKECHHS 1/1e1 Ha TpaBax MapTHEPiB a0o MpalliBHUKIB);

® CHEPriiiHICTh, CTPECOCTIMKICTh: MiANPUEMIII MOXKYTh IpamioBatu A0 12—18 roaun
Ha 100y B IIAJIEHOMY PHTMI;

e ToTpeba B MOCATHEHHSX, TOJEPAHTHICTH O HEBU3HAYCHOCTI: 3AATHICTh MPHAMATH
VIpaBIIHCHKI pillleHHs 6e3 TocTaTHROI iH(popMallii Tpo 30BHIIIHE CEPETOBHIIIE.

Cy6’ekmamu nionpuemMnuybKoi 0iabHOCmi MOXYTh OyTH:

¢ rpoMajsiHA YKpaiHu, IHIIMX Aep’KaB, ocoOu 0e3 IrpoMajasHCTBa, HE OOMEXEHI 3a-
KOHOM Y TIPaBO3aTHOCTI a0 i€3aTHOCTI;

¢ [opUaMYHI 0coOM BCiX (hOpM BJIACHOCTI, BCTAHOBJIEHHX 3akoHOM Ykpainu «lIpo
BIIACHICTBY;

¢ 00’eqHAaHHA IOPUIUYHUX O0Ci0, IO 3MIHCHIOIOTH MisUIBHICTE B YKpaiHi Ha yMOBax
YTOIIN TIPO PO3TIOIIT MPOTYKIIi.

3a 3aKOHOAABCTBOM YKpaiHU, HE JOMYCKAECTHCS 3aHSATTS MiIITPUEMHHUIIFKOIO MTisLTBHIC-
TIO TaKUX KaTEropii rpoMajisiH: BiCHKOBOCIY>KOOBIIIB, CIIy>KOOBUX OCi0 OpraHiB HpOKY-
paTypu, cyay, Aep>KaBHOI Oe3IeKr, BHYTPINIHIX CIpaB, JepKaBHOTO apOiTpaxy, AepkKaB-
HOTO HOTapiaTy, a TaKO)X OpraHiB Iep>KaBHOI BIAAW 1 YIIPaBIiHHS, SIKI IOKJIMKaHI
3MIMCHIOBATH KOHTPOJIb 32 JISUTBHICTIO OpTaHi3allii.
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Jdyxe 4acTo sIK CHHOHIMH CHIPHUMMAIOTh MOHSTTS «IiJNpHEMENB» Ta «Oi3HECMEHY.
[Tiampuemenp 3amoyaTKOBY€ 1 BOPOBAKY€E CIIPaBy. 3a CTATUCTUYHUMH JaHUMH OJH3BKO
80 % manux opranizaiiii 0aHKPYTYIOTb y IepLIi 1Ba pOKH cBO€i AistmpHOCTI. [IpoTe skino
MiITPUEMHHUIIBKAN 3ayM BHUSBHUBCS YCITIIITHAM, TO OpPTaHi3allis TIOYHHAE PO3BUBATHCH, ii
JUSUTBHICTD CTAOUTI3y€eThCs: BIPOBAKYIOThCS €PEKTUBHI TEXHOJIOTII, pO3BHUBAETHCS Op-
rafizaiiiiHa CTpyKTypa ynpaBiliHHS, 3aBOHOBY€ETHCS IEBHUH CETMEHT PUHKY, POPMY€ETh-
cs iMipK. Yce 11e 3a0e3nedye KOHKYPEHTOCIIPOMOKHICTh Ha pUHKY. [lepeTBopeHHs pu3n-
KOBaHOI MiAMPUEMHUIIBLKOI i7Ie B CTAOUTBHY CIpaBy, pO3paxoBaHy Ha CTilke (yHKITiO-
HYBaHHSI, BiJOOpakae KUTTEBUHA IIUKII OpraHi3aiii.

Ha etami icHyBaHHS MiANPUEMHULBKOI i€l mepeBakaloTh IHTEpECH OCOOMCTOCTI —
mignpuemis. Ha etam ¢gopmyBanHS 3pinoi gipMu 0COOHCTICHI iHTEpEeCH CTUXArOTh 1 Ha
MIePIINA TUTAaH BUXOIATh iHTepecH camoi oprasizaiii. Bmacaukom takoi dipmu Bxke Oynme
HE MiJnpHeEMElb, a O13HECMEH.

IMopsan i3 BiAMIHHOCTAMHU MiX MiJIPUEMHHUIITBOM Ta OI3HECOM MiXX HUMH € CIUIBbHI
pucu. Hanpukiaag KOHKYpEHTHICTh KOXHOI (ipMu 3alexatuMme Bif il CIIPOMOMKHOCTI
MTPOBOJIUTH OPTaHi3aIliliHi Ta TEXHOJOTIYHI 3MiHU BiAMOBIAHO 0 KOH IOKTYP MEIUIHOTO
pHUHKY. BripoBajkeHHsT y BUpOOHWYHH MPOLIEC HOBUX METO/IB TIarHOCTUKH Ta JIKYBaHHS
3aBXKIW OB’ S3aHO 3 BIIPOBAXKCHHSIM HOBHX 11I€#f, SIKi 4acTO MOB’si3aHi B TIEBHUM PH3H-
koM. UM Oinblie 3akiajg Mae B CBOEMY apCeHai MiIpUEMHHUIIBKUX PO3POOOK, TUM Oi-
JBIT1 HOTO MEPCTIeKTHBH HA PUHKY.

1.4. MeHexepu Ta ynpasniHLUi B rany3i OXOpoHu 340pOB’A

Oco0nuBIiCTh rany3i OXOpOHH 310pOB’Sl MOJrac B HEOOX1THOCTI ABOX TUIIB KEPiBHU-
KiB: MEHEDKEpPIB Ta ynpaBIiHIiB. Lle moB’s3aHO 3 TUM, 1[0 HA CHOTOJIHI B Tay31 OXOPOHHU
3M0pOB’sT QYHKITIOHYIOTh JBA THITH OpTaHi3aIliii.

Ilepwiuii mun — ;[ep>KaBH1 3aKIaI1 OXOPOHH 3/10OB’sI (anale TOJTIKITIHIKHY, KITIHIKA
[IPU MEJUTHHX HAYKOBO- TOCTT THUX lHCTI/ITyTaX CaHITApHO-CITiAeMIOIOrI4Hi CTaHILi, LIEHTPH
370pOB’s TOWIO) (YHKLUIOHYIOTh SIK opraH13au11 AKi HE € CaMOCTIHUMH TOCTIOAAPIOI0YNMHU
cy0’exramu. Taki 3aKmau OXOPOHH 3II0pOB’sT OTPHMYIOTh (hiHaHCYBaHHA 3 JIEPKABHOTO OF0-
JDKETy, JIep)kaBa YiTKO BH3HAYA€ 1 KOHTPONIOE BCI CTAaTTi BUTpPAT. 3TifHO 3 KOHCTHTyHleIO
B YKpaiHi MeAWYHa AOTIOMOTa HaJA€Thesl HACEIEHHIO OE3KOIITOBHO, i JiepKaBHi JiKyBab-
HO-TIPO(iINaKTHYHI 3aKIaad HE MOXYTb YCTaHOBJIIOBATH 3a Hel miaty. llepenmik mMeanuHuX
TTOCHIYT, SIKi MOXKYTh CIDIAYyBaTHUCS TAIiEHTaMH, He 3HAYHWNA. ToMy KepiBHHKA Jep>KaBHOTO
JKYBaJIbHO-MIPOMIIAKTHYHOTO 3aKJIa Ty MOKHA Ha3BaTH YIIPABIIIHIIEM, & HE MEHEIPKEPOM.

Jpyra xareropis ynpasJiHI[iB — JIep>aBHi CIyKO0BIi, IpalliBHUKA OPTraHiB AepiKaB-
HOI BJaJy, KEPIBHUKH OpPraHiB yNpaBJiHHA OXOPOHOIO 3710poB’s. Bouu ¢opmyrots aep-
JKaBHY TIOJITHKY Ta CTPATETiI0 B Tally3i OXOPOHW 3IIOPOB’S, OPTaHI30BYIOTH COIlialIbHE
YIpaBJIiHHSI OXOPOHOIO IPOMAJICBKOTO 3/I0POB s

Jpyzuii mun — 3axnagy OXOpOHU 3I0POB’Sl HellepKaBHOI ()OPMH BIACHOCTI, IO Y-
HKIIOHYIOTh SIK CaMOCTIiHHI TOCIIOAapIoI0Yi Cy0 €KTH B yMOBaxX PHHKY. YIIPaBJiHHS Ta-
KHMMH 3aKJIalaMy 3a0€31eUyI0Th MEHEIKEPH B I'aly31 OXOPOHH 310POB’SI.

[epmmM JOKYMEHTOM, y SIKOMY 3a3HA4€HJIO, [I0 MEJAWYHUN MEHEPKMEHT € HOBOIO
Ut YKpaiHu crnenianbHicTio, Oynia mporpama peoprasizauii meauyuHoi gonomoru «Ilepce-
nektuBa-2010». s mporpama Oyna cxBaneHa Ha [lepmioMy BceykpaiHChbKOMY 3’1371 Me-
IUIHUX MpariBHUKIB y 1999 p.

VY nporpami 3a3Hadasioch: «MeaUUHUNA MEHEKMEHT — II¢ IIJIKOM HOBa KBasTiikaris.
Menemxkep y cdepi MeTMYHOI JOIOMOTH Kepye iH(QpacTpyKTyporo 3 MeToro eeKTUBHOI op-
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raHizailii JiSUIbHOCTI HaJaHHS MEIUYHMX IMOCTyr. Takuil CIemialicT Mae, 3 OIHOro OOKY,
MiINOPSIKOBYBaTH OpraHizaliliHi CTPYKTypH MEIUYHOI JOMOMOTM 3aBJAHHAM BHKOHAHHS
3aMOBJICHHS, a 3 IHIIOTO — IMPEACTABITH iHTepecH cdepr MpodeciitHol MeAUIHOT TisUTHHO-
CTi TIepen 3aMOBHHKOM 3 1HIMNX c(ep, HANOJIralouy Ha TaKUX OOMEXECHHSIX TapaMeTpiB 3a-
MOBJICHHS, SIKi TIPOIUKTOBaHI 3aKOHOMIPHOCTSIMU OpraHi3ailii OXOPOHH 37I0pOB’s1.

VY 2002 p. ykasom IIpesunenta Ykpainu Oyna 3arBepmkeHa «KoHmenmisi po3BUTKY
OXOPOHH 3J0POB’sl HaceJIeHHs YKpaiHu». 3rigHo sKoi peopMyBaHHI CHCTEMH OXOPOHH
3I0pOB’s TIepen0dadae 3MiMCHEHHS 3aX0iB, CIIPIMOBAaHUX Ha 3MIHCHEHHS 1HHOBAIIMHOI 1
KaJpOBOT IMOJIITHKH B TajTy3i.

CyTHicTb iHHOBaMI{ HoNATae B 3a1I04aTKyBaHHI MiATOTOBKH (axiBIiB 32 HOBUMH CIIe-
AJBHOCTSIMU:

® MEHEIKEep OXOPOHHU 3710POB’s;

® CKOHOMICT OXOPOHH 3/10pOB’S;

® CriemiaicT 3 iHpOPMAaTUKU OXOPOHU 340POB 4.

Daxiseusv 3 MeHEOHCMEHMY 8 0XOPOHI 300p08’as — Tie (PaxiBellb, IMiITOTOBICHUHA 32
PI3HEMH OCBITHBO-KBaJi(hiKaIlifHUMH piBHAMHU (OakajaBp, CIICIIajliCT, MaricTp), SKHA
3MaTHUI BUKOHYBaTH POOOTY 3 YIPABIIHCHKOI Ta €KOHOMIYHOT AiIsUTBHOCTI:

¢ B Pi3HUX JiHIHHUX Ta QYHKIIOHATBHHUX MiAPO3IiNax JiKyBalbHO-MPOQPITaKTHYHUX
YCTaHOB yCiX OpM BIACHOCTI;

¢ Ha MAMPUEMCTBAX MEIMIHOT Ta MiKPOOi0JIOTIYHOT IPOMHUCIIOBOCTI,

y apmaneBTryHnX hipmax,

Ha anTeyHHX 0a3zax Ta cKiajax,

y MarazuHax «Ontuka» ta «MeaTexHikay,

y JIarHOCTHYHUX LIEHTpaXx,

y CaHaTOPHO-KYPOPTHUX 3aKJIajax,

Ha CaHITapHO-CIIiIEMiOJIOTIYHUX CTAHIISX,

y 3aKJIalax MEANKO-COLIANbHOTO 3aXUCTY

y cTpykTypax ToBapuctBa UepBoHoro Xpecra.

®axiBIli 3 MEHEIHDKMEHTY B Taly3i OXOPOHU 3[I0POB’SI MOXYTh OYTH 3a/IisIHI TAaKOXK SIK
MEHeDKEepH MEIUYHHX 3aKJIadiB HelepKaBHOI (POpMH BIaCHOCTI Ta YCTaHOB MEIUYHOTO
CTpaxyBaHHSI.

V Ttab6un. 1.3 3a3HadeHo npodeciifHi Ha3BU POOIT, sIKi 31aTeH BUKOHYBAaTH OakaiaBp 3
MEHE/PKMEHTY B Tally3i OXOPOHH 3/I0pOB’sl.

L R R R IR R R R 2

Tabnuys 1.3

HPO<I)ECII7!HI HA3BH POBIT, SIKI 3JATEH BUKOHYBATHU .
BAKAJIABP TIPO®ECIMHOI'O CIIPAMYBAHHSA «<MEHEJI’KMEHT OPI'AHI3ALIN»,
BAPIATUBHA KOMIIOHEHTA «MEHEKMEHT MIAITPUEMCTB
I OPTAHI3ALIN B I'AJIY31 OXOPOHHU 310POB’51»

No

o/ Hasga i mu¢p npodeciitnoi rpymu IMpodeciitna Ha3Ba podbotu

1475.4* Menemxepu (ynpasureni) 3 | MeHemkep (yrnpaBuTellb) 3 MIEPCOHATY YCTaHOB B ra-
MUTaHb KOMEPUINHHOT MisSUIBHOCTI Ta | JIy3i OXOPOHH 31I0POB’S.

1 YIpaBITiHHS MeHegmep (ynpaBmeJI’L) 3 IIOCTaYyaHHS YCTaHOB B
raiy3i 0XOpOHH 3/10pOB’sl.

Menemxkep (ympaBurens) 3i 30yTy YCTaHOB B rairy3i
OXOpPOHH 3/10pOB’sI

1222.2*HavanbHuku (iHmi kepiBHH- | 3aBigyBad MaiictepHi «MenrexHikay, «OnTukay.
2 KHM) Ta MaiicTpu BUPOOHMYHUX Niib- | MaiicTep MiMbHUII B MEAMYHIH MTPOMHCIOBOCTI.
HUulb (miapo3ainiB) y mnpomucio- | KepiBHHMK mifpo3fily MpOTE3HO-OPTONEIUYHOrO BU-
BOCT1 poOHUITBa
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Raxinuenus maba. 1.3

Ne Hasga i mu¢p npodeciiinoi rpymu IMpodeciitna Ha3pa podbotu
1226.2*HavanbHuky (iHImi kepiBHH- | 3aBigyBau BiJJiily antedHoro ckiaay (6asu) Bimmin
3 KH) Ta Ma.I‘/'ICTpI/I B CKIa[ICbKOMY IOC- | MEAHYHOIO CKIIa; BT I[OHOMb.KHI/.IX MaTepi.ani}a,
MOAAPCTBI IpeIMETiB JOTIIALY 32 XBOPUMM; BIIUILT TapH; BilIisl
ne3iH(eKIiiHIX 3ac00iB
1235*KepiBHUKH MiApo3aiTiB Mate- | HauanbHUK BiAITy MaTepialbHO-TEXHIYHOIO MOCTA-
4 | piaJbHO-TEXHIYHOIO NOCTA4YaHHS YyaHHs B (hapMaleBTUUHIN IPOMUCIIOBOCTI, B TEPUTO-
plaTbHAX METUYHUX 00’ €THAHHIX
1239*KepiBHUKM 1HIIMX (QYHKIIO- | 3aCTYMHHUK TOJOBHOTO JIIKaps 3 aJMiHICTPATHBHO-
5 HaJIBHUX MiIPO3/LTiB roCHoAapCchKoi poboTH.
T'omoBHa MeIrugHa cecTpa JKYBaJIEHO-
npoinakTHYHOI yCTaHOBU
1317 KepiBaukun wMamux mianpu- | KepiBHHK peKIaMHOrO areHTcTBa (hapManeBTUYHOI
6 | emcts Oe3 amapary ynpaeiiHHs | dipmu, (bipMI:I i3 30yTy MEAMYHHX TOBApiB, OINTH-
B KOMEpILIHHOMY 00CIyroByBaHHI KM, MEIMYHOI TEXHIKH, MEIUYHUX MeOIiB, cIel-
MEIOIATY

bakanaBp mpodeciitHoro crpsimyBaHHs «MeHEKMEHT oOprasizaiii», BapiaTHBHA
KOMITOHEHTa «MEHEeIKMEHT MiAIMPUEMCTB 1 OpTaHi3allii y ramxy3l OXOpPOHH 370POB’s»
MOJKE 3aliMaTH MEPBUHHI TIOCAJX BiIMOBIIHO 10 NPOQECiifHUX Ha3B POOIT, & TAKOXK Moca-
IV 3aCTYITHUKIB y TUX BUJIAX JISUTBHOCTI, sIKi B Ta0J1.1.3 mo3HaveHo 3ipoukoto (*).

[Ipodeciiina misbHICTH OakanmaBpa 3 MEHEIDKMEHTY MiAIMPUEMCTB 1 OpraHizalliii y ra-
JTy31 OXOPOHU 3[IOPOB’S HA TIEPBUHHKX TOCAIAX IOJIATAE B!

e peaizalii 3arapHUX (QYHKLIH YOpPaBIiHHS IUISIXOM 3JiHCHEHHS MMEPEeBaXHO aaMi-
HICTPaTOPCHKUX Ta ONMEPAaTOPCHKHUX 1 YACTKOBO €BPUCTUYHUX MPOLEAYP MpaLli;

® NIPUIAHATTI ONIEPATUBHHX PILICHb Y MEXaX CBOET KOMIETEHIIIT;

o (OyHKIIOHATBHIHN Ta iHPOPMAITIHHIN MIATOTOBII PIlICHb;

® OINEPATUBHOMY YIIPABJIiHHI MEPBUHHUMU MiPO31IaMA — JTIIHIHHUMU (OCHOBHA [Ti-
SUTBHICTH) 200 (DyHKI[IOHATBHUMU (TIIATOTOBYA Ta TOTIOMIXKHA JIISUTBHICTB), a TAKOX CaMO-
CTITHIMH OpTaHi3allisiMH, SKi IEpeBaAKHO HE MAIOTh arapary yIpaBIIiHHS;

® KEpIBHUIITBI MiIJIETJIMMH, KOMIICTCHITS SKUX HE BHUINA 332 MOJOJIIHMX CIICIialiCTiB
Ta TEXHIYHUX CITY>KOOBIIIB.

OcHOBHi HanpsAME TpodeciiHol AISITLHOCTI OakaiaBpa:

¢ opranizaniifHO-ympaBIiHCHKa,

¢ QIMiHICTPAaTHBHO-TOCIIOAPChKA

¢ iHdopManiiHO-aHATITHYHA.

BakanaBp 3 MEHEI)KMEHTY 3a YMOB HaOyTTsl BiANOBIZHOTO AOCBiAYy MOXE ajanTyBa-
THCS IO TaKWUX HANPsAMIB CYMDKHOI IPOQECiifHOT MisIIBbHOCTI, IK eKOHOMIYHA, MapKETHH-
roBa, 00JIIKOBO-KOHTPOJIbHA.

bakanaBp 3 MeHEIKMEHTY MIINPUEMCTB 1 OpraHizaiiii y ramxy3i OXOpOHH 370pPOB’S
Ma€ MaTH YMiHHS, 3a3Ha4eHi B Tabi. 1.4.

daxiBIii, SKi MalOTh JUILIOM OakaiaBpa 3 MEHEKMEHTY MiAIPUEMCTB 1 OpraHi3aliiii B
rayry3i OXOPOHH 3J0POB’S, MOKYTh TPOJIOBKUTH HABYAHHS 3a TIPOTPAMOIO «CIEITIATICT»
abo «maricTpy.

Crieriasict i3 MEHEXKMEHTY HiANPUEMCTB 1 OpraHizamiil B raiay3i OXOpOHH 3J0POB’S
MOJKe 3aliMaTH MePBUHHI TIOCAX BiJIMOBITHO 10 MpoQeciifHuX Ha3B PoOiT, a TAaKOXK Moca-
IIA 3aCTYITHUKIB Y TUX BUAAX AiSUTBHOCTI, AKi B Ta0. 1.5 mo3HaueHo 3ipoukoro (*).
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Tabnuys 1.5

MPO®ECIAHI HA3BH POBIT, AKI MOJKE 3AI71MATI/I CIIEOIAJICT
3 MEHE/UKMEHTY NIAIIPUEMCTB I OPTAHI3ALIN Y I'AJTY31 OXOPOHH 310POB’sA

i\‘/-‘i[ Hasga i mmdp npodeciiiHoi rpynu Ipodeciitna Ha3Ba poGOTH
1 | *1210.1. KepiBHUKHA MiANPHEMCTB, | 3aCTYITHUK KEPIBHUKA 03I0POBYOI0 KOMILJICKCY, TaH-
YCTaHOB Ta OpraHizaiii CiOHATy, CaHATOPHO-KYypPOPTHOTO 3aKJary
2 | *¥1222.2. HavyanpHuku (iHIOI KepiBHU- | 3aBimyBau MaiictepHi «MenTtexHikay, «OnTHKay.
KHM) Ta MaicTpu BUPOOHWYHX Jijib- | MaiicTep MiMbHUII B MEAMYHIH TPOMHCIOBOCTI.
HULB (Iipo3AiniB) y mpoMuciaoBocTi | KepiBHUK Hifpo3ainy NpOTE3HO-OPTONEJUYHOIO BU-
poOHHIITBA
3 | *1224. KepiBHuku BUpOOHMYMX Mij- | 3aBigyBau MarasuHy «Onrtukan, «MearexHikay,
PO3ILTIB B ONTOBIH Ta po3ApiOHIN TO- | «YKPMEANIOCTaY», Mara3uHy XiMpeakTHBiB Ta Jabopa-
prieii TOPHOT'O CKJIa, aITEKAPCHKOTO MarasuHy.
KepiBHuK mpencTaBHUITBA (hapManeBTUYHOI GipMu 3
peaJizaliii JikapChKUX Ipenaparis
4 | *1226.2. HavanpHuku (iHIII KepiBHU- | 3aBiayBay BiJJIly anTeyHOro ckiaay (6a3u)Bimgiry
KH), Ta MaHCTpM Ha TPAHCIOPTI, | MEAUYHOTO CKJIA; BIIIUI JOIMOMDKHHUX Marepialis,
Y CKJIQJIChKOMY  TOCHOJApCTBI  Ta | MPEAMETIB JOTIISLY 3a XBOPHMH; BIIILUT Me31H(EKIIin-
3B’SI3KY HHX 3aC00iB
5 | *1229.6. KepiBaukn migpo3ainiB | ['omoBHMIT aqMiHICTpaTOp, 3aBiyBad BUCTABKU MEIUTHIX
y cdhepi KynbTypH, BIANOYMHKY Ta | TOBAPIB, MEIMYHOrO O0JATHAHHS, MEIUYHOI TEXHIKH.
CIIOPTY KepiBHUK mipo3/iay B caHaTopii-nipodinakTopii, 0y-
JOUHKY BiIINOYMHKY, JiKyBaJbHO-CIIOPTUBHOMY KOM-
IUIEKCI, MAHCIOHATI, JIIKYyBaJbHO-0370pOBYil 0asi, Ji-
KapCchKO-(i3KyJIbTYPHOMY JUCITaHCEPl
6 | *1229.7. KepiBHUKH IHIIHX OCHOBHHUX | 3aCTYIHUK KEPIBHUK PAHOHHOIO (MiCHKOI'0) KOMITETY
MiAPO3JIUTIB Y CUCTEMI OXOPOHHU 3J10- | ToBapucTBa YepBoHoro Xpecra.
poB’st 3acTynHUK KepiBHHKA paiioHHOI (o6iacHoi) paau
npodeciiHOl CIUTKM MEJMYHHX MPaLliBHUKIB.
3acTyNHUK KepiBHUKA LEHTPY MEIUYHOT CTATUCTHKH.
3acTynHHUK KepiBHHUKA YCTAHOBH MEIWYHOTO CTpaxy-
BaHH.
3acTyNMHUK KEpiBHUK LEHTPY HAayKOBOI MEAMYHOI iH-
(dhopmarii.
HawanbHuk mpec-nieHTpYy .
l'onoBHa Meau4Ha cecTpa JIiKyBalbHO-NPOQLIAKTUY-
HOI YCTaHOBH
7 | 1232. KepiBHUKH MiAPO3IUTIB KaApiB | 3aCTYMHHUK T'OJOBHOTO JIiKapsi (T€HEpaJbHOTO JAMPEK-
1 TPYJIOBUX BiTHOCHH TOpa MEIUYHOro 00’€IHAaHHS) 3 KaJIpOBUX IUTaHb.
HauvanbpHuK KaOiHETY 3 TEXHIKH Oe3MeKH
8 | 1235. KepiBHuku migposniniB mate- | HauaneHUK Bifjiny MaTepiallbHO-TEXHIYHOTO MOCTa-
PplaJIbHO-TEXHIYHOT'O TOCTaYaHHs YyaHHA B (papMaleBTUYHIN IPOMHUCIOBOCTI, B TEPUTO-
plaJIbHUX MEIUYHHUX 00’ €THAHHIX
9 | *1239. KepiBHukyu iHmuMX (yHKILiO- | 3aCTYIHUK TOJOBHOIO JIiKaps 3 aAMiHICTpaTUBHO-
HAJIBHUX I1IPO3ILTIB rOCHOAAapPChKOi poboTH
10 | *1312. KepiBHukn Manux mianpu- | Jlupekrop (KepiBHHK) mMajioro miampuemctsa (dipmu)

eMCTB 0e3 amapaTy yIpaBIiHHS
B TIPOMHMCIIOBOCTI

3 BUpOOHHMIITBA MEAWYHUX TOBApiB, IMperapaTiB, KOc-
METHYHHUX BHPOOIB, MEAMYHOTO CIIEIOASATY, IPOTE3HO-
OpTONeANYHUX BUPOOIB 1 T.iH.
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Raxinuenusa mabn. 1.5

o . e . 1y
i\l/.h Ha3sga i mudp npodeciiinoi rpymnu Mpogeciitna Ha3Ba poboTH
14 | *1314. KepiBHuku Manux mianpu- | Jlupekrop (kepiBHHK) Maiioi ToproBeibHOI dipmu 3
€MCTB 0e3 amapaTy YIpaBIiHHS B OI- | peaizamii MeJUYHUX TOBapiB, MEIUYHOTO YCTAaTKYy-
TOBIH Ta po3piOHiii TOpriBIi BaHHSI Ta MEAMYHOI TEXHIKH.
Kepytrouunii marazunom «Menrexnika», «OnTuka
15 |1317. Kepieauku wmanux mianpu- | KepiBHUK pekiiaMHOTO areHcTBa (apmareBTHYHOT ¢i-
eMcTB 0e3 amapaTy ympaBiiHHA | pMHu, QipMu i3 30yTy MEAWYHUX TOBApiB, ONTHKH, Me-
y KOMepLiiiHOMYy 00CIyroByBaHHi JMYHOT TEXHIKW, METUYHUX MeOJIiB, CICIIMEOAATY
16 | *1319. KepiBauku iHmux Manux mia- | KepiBHuk ¢ipMu 3 mpokaTy MEIMYHHX TOBapiB Ta
MpUEMCTB 0e3 anapary ynpaBiiHHS OPEIMETIB OISy 38 XBOPUMH.
KepiBHuk ¢ipMu, 10 Hagae MOCIYTH 3 JONIAAY 3a
XBOPHMH B IOMAIIHIX YMOBaX
17 |2320. Buknamaui cepeHiX HaBuaib- | BUKiIagauy HaBYaIbHUX JUCIHUILIIH 3 OCHOB MEHEXK-
HUX 3aKJIaJIiB MEHTY B Tajly3i OXOPOHH 3JI0pOB’s, OpraHizarii oxo-
POHU 370pOB’S B METUYHOMY YUMIIAIII (KOJIEIK1)
18 | 1475.4. Menemxepu (ynpaButeni) 3 | MeHemxep (yrpaBuUTelb) IEpCOHAILY 3aKJaJliB 0XOpPO-
MUTaHb KOMEPILIWHOI JiSUILHOCTI Ta | HU 3/I0pOB’s.
YIpaBIiHHS Menemxep (YOpaBUTeNlb) 3 MOCTaYaHHS MEIUYHOTO
CIpSIMYBaHHSI.
Meunempkep (yrpaButelib) 3i 30yTy TOBapiB MEJUYHOTO
CIIPSAAMYBaHHS
19 |2419.2. daxiBui B ramysi MapkeTHH- | EKOHOMICT 31 30yTy MEAMYHUX TOBApIB.
ry, edexTuBHOCTI Ta parioHamizamii | PaxiBenps 3 METOMIB PO3MIMPEHHSI PHHKIB 30yTy y Ta-
BHUPOOHUIITBA Jy31 OXOPOHHU 3/I0POB’ 1.
®daxiBellb 3 JOCIIHKEHHS TOBAPHOTO PUHKY B Taiy3i
OXOpPOHH 3/I0POB’ ST
20 |2441.2. Exonomictu ExoHOMICT 3 MaTepialbHO-TEXHIYHOTO 3a0e3eUYeHHs
B TaiTy3i OXOPOHH 3I0POB’sI
21 |3431. Cekperapi agminictpatuBHuX | Cekperap aaMIHICTpaTHBHUN y Traiy3i yIpaBIiHHSI
OpraHiB OXOPOHOIO 3/I0POB’SI.

Cekperap BIAMOBIAANEHUN B yHPaBIiHHI OXOPOHOIO
3/10pOB’Sl.
CekpeTap MpaBIiHHS B Taly3i YIPaBIiHHSI OXOPOHOIO
3/10pOB’ S

IIpodeciiina misUTBHICTD CIIemialicTa 3 MEHELKMEHTY ITIIPHUEMCTB 1 OpraHizalliii B
ramysi OXOPOHH 3/10pOB’sl HA [IEPBUHHHX I10CA/AX IOJISTA€ B!

* peamisauil 3aranbHAX QYHKII yIPABTiHHS MIIAXOM 3/1/ICHCHHS [IEPEBAKHO CBPHC-
THYHHX Ta aJMIHICTPATOPCHKHX i YACTKOBO ONEPAaTOPCHKUX NPOLEYP Npalli;

® TIPUHHATTI TAKTHYHUX 1 CTPATETiYHUX PIlICHb Y MEXaX CBOET KOMITCTEHIIIi;

® TAKTHYHOMY (3 €JIEMEHTaMH CTpaTerii) YIpaBliHHI IEpBUHHAMH MiIPO3ALIaMH —
NiHIHUMHA (OCHOBHA AisUTBHICTH) ab0 QyHKIiOHANPHUMHU (KaApH, KOMEPLiHHUH, mocTa-
YaHHA Ta 30yT, TPAaHCIIOPTHUH, 30epiraHHs, TOCIOJapChKe Ta MeANYHe 3a0e3MeYeHHs), a
TaKOXK CAaMOCTIHHHMH OpTaHi3alliIMH Ha BCIX CTaAisfX iX KUTTEBOTO ITUKITY IEPEBaXKHO
0e3 abo 3 MiHIMYMOM arapary yrnpaBliHHs (3aCTYIHHK, OyXrantepis);

® KEpiIBHUITBI MiJJETINMHU, KOMIETEHIIIs SIKUX HE BHIIA 38 MOJIOJAIINX CIElialicTiB
Ta GakanaBpiB.
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OcHOBHI HanpsMH MpodeciiHOT AISTBHOCTI CreianicTa:

¢ OprasizauiifHO-yIpaBIiHCHKA;

¢ aIMiHICTPaTUBHO-TOCIIOIAPCHKA;

¢ iHbOopMaIiifHO-aHATITHYHA.

Crieriaict 3 MEHEePKMEHTY MiINPUEMCTB 1 OpraHizamiil y ramy3i OXOpOHHU 3[0POB’S
3a yMOB HaOyTTA BiAMOBiIJHOTO JOCBiAY MOXe€E aJanTyBaTUCs A0 TaKUX HANPSAMIB CyMiXK-
HOI rpoeciitHOl MisTBHOCTI:

€KOHOMIYHA;
MapKEeTUHTOBa;
00J1iIKOBO-KOHTPOJIBHA;
30BHIIIHEOEKOHOMIYHA;
OCBITHS;
HAaYKOBO-/IOCIIITHUIIbKA.

[lepenix ymiHb crieniaiicta 3 MEHEIPKMEHTY MiANPHUEMCTB 1 OpraHizaliii B ramy3i 0xo-
POHU 37I0POB’ s IpeICTaBlIeHO B Tabm. 1.6.

Marictp i3 MEHEDKMEHTY B Taly3i OXOPOHH 3J0POB’S MiATOTOBJICHHH 10 pOOOTH 3a
KUIbKOMa 3 BHUJIB 1 HalMEHYBaHb €KOHOMIYHOI IisIbHOCTI 3a JlepkaBHUM Kiacu]ikaTo-
poM BHUIiB ekoHOMIuHOI AismbHOCTI K 009-96, 3aTBepkKeHUM HAKa30M JepKCTaHIapTy
VYxpainu Bix 22.10.96 p. Ne 441. Buau Ta HaliMeHyBaHHS €KOHOMIYHOI isTIbHOCTI Maric-
TPiB 3 MEHEIDKMEHTY B TajTy3i OXOpOHH 370pOB’ s 3a3Ha4eHO B Tabm. 1.7.

Tabnuysa 1.7
BUJIU I HAUMEHYBAHHSI EKOHOMIYHOI JISIJIbHOCTI MATICTPIB
3 MEHEJ’KMEHTY B I'AJ1Y31 OXOPOHH 310POB’S
Ne Hasga Koz ISIC
3/m
1 JisUTbHICTB 3 OXOPOHH 3JI0POB’S IIOAMHU N-851
2 CorrianbpHa 10MOMOra 3 3a0€3MeYeHHAM MPOKUBAHHS N-853
3 JocmipkeHHs Ta po3poOKu K-73
4 | HaB4yaHHA HOpOCIIUX Ta iHIIA AiSUIBHICTB y cdepi OCBITH. M-80.4
IIpodeciitHo-TeXHIYHA OCBITA. M-80.22
HaBuanHs mopocnux Ta iHII BUIX OCBITH M-80.42.0

MaricTp i3 MEHEePKMEHTY B Tajly3i OXOPOHH 370pOB’S MOXe 001iMaTH epBUHHI TO-
caJM BIAMOBIAHO 10 npodeciiiHux Ha3B PoOIT, a TAKOXK MOCAIN 3aCTYITHHUKIB y THX BUAAX
TUSTBHOCTI, K1 y Tabnwmi 1.8 mo3HadeHo 3ipouxoro (*).

Tabauys 1.8

MPO®ECIAHI HA3BU POBIT, SIKI 3IATEH BUKOHYBATU MATICTP
3 MEHEJKMEHTY B I'AJ1Y31 OXOPOHHU 3/10POB’SA

;\/f;_’l Ha3sga i mudp npodeciiinoi rpynu [pogeciitna Ha3Ba podoTi
1 *1210.1. KepiBauku  miaopueMcTB, | KepiBHHK 0310pOBYOro KOMILIEKCY, ITaHCIOHATY,
YCTaHOB Ta OpraHizamiit CaHAaTOPHO-KYPOPTHOTO 3aKJIay
2 *1222.2. Havanpauku (iHII KepiBHU- | 3aBimyBad MaiictepHi «MenrexHika», «OnTukay.

KH) Ta MalCTpU BUPOOHUYMX AUTHHHIIb
(migpo3aiaiB) y NPOMHUCIOBOCTI

Maiicrep AUTBHMII B MEMYHII TPOMHCIOBOCTI.
KepiBHHK TiApO3/iTy MPOTE3HO-OPTONENNYHOTO BH-
poOHmMIITBa

48



Raxinuenns mabn. 1.8

;\/r; Ha3sga i mudp npodeciiinoi rpynu [podeciitna Ha3Ba poboTi

3 *1224 KepiBHUKH BHpOOHMYHMX TiA- | 3aBigyBau MarasuHy «OnTHka», «MearexHikay,
PO37iTiB B ONTOBIi Ta po3/piOHiit Top- | «YKpMEANmocTay», Mara3uHy XiMpeaKTHBIB Ta Jjia-
riBm 60paTOPHOro CKJla, aITEKAPCHKOTO Mara3uHy.

KepiBHUK MpeacTaBHUNTBA (hapMaleBTUIHOI ¢ip-
MU 3 peati3allii JikapChKUX Ipernaparis

4 *1226.2. HavanpHukw (iHIII KepiBHH- | 3aBigyBad Bimaily antedyHoro ckimamy (Oa-
KHM), Ta MaiCTpM Ha TPAHCHOPTI, | 3M)BLAAULY MEIUYHOTO CKJIA; BIIUT AOHMOMIKHHX
Y CKJIaJICbKOMY TOCIIOIAPCTBI Ta 3B™5I3Ky | MaTepialiB, IPEIMETIB JOMISAY 32 XBOPHMHU; Bil-

nin aesindekuiiHux 3aco0iB

5 *1229.6. KepiBuuku migpo3ainiB y chepi | [onoBHUi amMmiHicTpaTtop, 3aBillyBay BHCTABKU
KyJIbTYpH, BiITIOYHHKY Ta CIIOPTY MEIUYHUX TOBapiB, MEIMYHOTO OOJIAJHAHHSI, Me-

IUYHOI TEXHIKH.

KepiBHuK migpo3aity B caHaTopii-mpodizakTopii,
OyIMHKY BIiJIOYHUHKY, JiKyBaJIbHO-CIIOPTHBHOMY
KOMIUTEKCi, MaHCIOHATi, JIKyBaJbHO-0370POBYil
6a3i, MKapchKO-(PI3KyIbTYPHOMY AUCIAHCEP]

6 2310.2. Tuun BUKJIagadi YHIBEPCUTETIB | ACCHUCTEHT.

Ta BUIMX HABYAIBLHUX 3aKJIA/IiB Bukiasiay BUIIOr0 HaBYaJIBHOTO 3aKJary

7 | 2351.1. HaykoBi cmiBpoOiTHHKH (Me- | MoOJOIIINI HAyKOBHIA CHiBpOOITHUK (METOIH Ha-
TOIM HABYAHHS) BUYaHH).

Buxnanau (MeTonu HaB4aHH).
MeToaucT 3 EKOHOMIYHOT OCBITH

8 | 2359.1. Inmi HaykoBi cHiBpoOITHUKK | Moo HayKOBHiA CHIBpOOITHHUK (B IHIINX ra-
B Tajly3i HaBYaHHS Jy3sIX HaBYaHHS)

9 | 2359.2. Tnmn ¢axisi B rany3i HaBuanHs | JIekTop

10 | 2412.1. Haykosi criBpoGiTHuku (opra- | HaykoBuit cmiBpoOiTHUK (OpraHizailiss OXOpOHH
Hi3al1lis OXOPOHH 3/10POB’5) 3JI0pOB’s1)

11 | 2419.1. Haykosi cniBpoOiTHukH (Map- | Monoamuii HayKoBUil CHiBpOOITHUK (e(eKTHB-
KETHHT, e()eKTUBHICTh MiAMPUEMHUIT- | HICTh MiANPHEMHUITBA, pPalioHaTi3alis poOOTH
Ba B Tally31 OXOPOHH 3[IOPOB’sI) 3aKJIaJ[iB OXOPOHHU 37IOPOB’ST)

12 | 2419.2. daxiBui B ramy3i mapketunry, | ®daxiBenp 3 e(GEeKTHMBHOCTI IMIiANMPHEMHMIITBA, 13
e(eKTUBHOCTI MiAMPUEMHHIITBA, Palli- | 3B’S3KIiB 3 POMAJICHKICTIO Ta MPECOI0; 3 PAIliOHATI-
oHaJi3amii poOOTH 3aKNajiB OXOPOHHM | 3allii BUPOOHUIITBA; 3 METO/IB PO3LIMPCHHS PUHKIB
3J10pOB’st 30yTy, 3 JOCIHIKEHHS TOBAPHOTO PHHKY, i3 CTaH-

nmapTtu3aiii, cepTudikaiii Ta SKOCTi TOBapiB Ta TO-
CJIYT B TaJTy3i OXOPOHH 3JI0POB’ sl

13 | 2419.3. Croeniasnictu nep:kaBHOT Pannuk (opranu Aep:kaBHOT BiIaju)

CITy)0u Creniaict 3 MUTaHb KaIpoBol poOOTH Ta JepiKaB-
HOT CITy)0H

14 | 2441.2. ExoHoMiCTH ExOHOMIUHMIA paHHUK.

KoHCybTaHT 3 EKOHOMIYHHUX IHUTaHb B Taily3i
OXOpPOHH 3I0POB’SI.

Ornsaad 3 eKOHOMIYHUX MUTaHb B TATy31 OXOPOHU
3]10pOB’st

15 | 3340. Tnmi momomi daxipmi B ramysi | Ilemaror 3 MeHE)KMEHTY B MEJAMYHUX YUHIIHIAX
OCBITH Ta KOJIe/DKax

16 | 3431. Cexkperapi anminicrpatuBHHX | KoHCynbTaHT (B amapaTi OpraHiB Jep)KaBHOI Blia-
opraHiB JT1, BUKOHKOMY )

17 | 3434. [ToMiYHUKY KEPiBHUKIB Pedepenr.

PedepenT 3 0CHOBHOI HisIBHOCTI
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[Mpodeciiina AisIBHICTH MaricTpa 3 MEHEDKMEHTY B Tayly3i OXOPOHH 370pOB’S Ha Iie-
PBUHHHUX HOCa/aX MOJISTAE B!

e peaizarii 3arabHUX QYHKIINA yHIPaBIiHHS IUISIXOM 31 ICHEHHS MTEPEeBaYKHO €BpPHC-
THYHUX Ta aIMiHICTPATOPCHKUX 1 9aCTKOBO OTIEPATOPCHKUX MPOIICAYP MpaIti;

® MPUIHATTI CTPATEriYHUX 1 TAKTUYHUX PIlIeHb Y MEXKaX CBOE] KOMIIETEHIIIT;

® KEpiBHMIITBI ITiTErIMMU, KOMIICTEHIIIS IKUX HE BUILA 32 CIICIIAICTIB Ta OaKaiaBpiB.

OcHOBHI HarpsiMu TPoQeciifHOT AISUTLHOCTI MaricTpa 3 MEHEIKMEHTY B Tajy3i 0XO-
POHHU 370POB’S:

¢ iHpOopManiiiHO-aHATITHYHA;

¢ oprasizauiifHO-yTpaBIiHCHKa;

'3 aI[MiHiCTpaTI/IBHO -TOCTIOIapChKa.

Marictp i3 MEHEUKMEHTY B Tally3i OXOPOHH 310pOB’s 33 yMOB HaOyTTs BiIMOBIx-
HOTO JIOCBiYy MOXe aJlanTyBaTHCS 10 TAKHX HAMpsMiB CyMiXKHOT mpodeciiiHol isiib-
HOCTi: (piHAHCOBO-€KOHOMIYHA, MapKETHHIOBa, OOIIKOBO-KOHTPOJbHA, 30BHILIHBO-
€KOHOMIYHa.

BigmoBigHo 10 mMocam, Mo MOXKe 3aiiMaTH MaricTp i3 MEHEIKMEHTY B rally3i 0Xo-
POHH 3IIOpOB’s, IPUJATHUA O BUKOHAHHS BUPOOHWYMX (QYHKIIN (3AiHICHEHHS IeB-
HUX THUIIIB JTisJIBHOCTI) Ta TUMIOBUX JUIS JaHOT QPYHKIIT 3aBJaHb HisuibHOCTI. KokHOMY
3aBJaHHIO BiJIIIOBi/Ia€ CHCTEMa YMiHb IIOJ0 BUPIMIEHHS IILOTO TUIIOBOT'O 3aBJaHHS Jli-
SUTBHOCTI 3 YpaxyBaHHAM CHEIU(IKU Tady31 OXOPOHHU 370poB’s Ta periony. OCBITHI Ta
KBaTipikaliifHi BUMOTH JI0 MaricTpiB 3 MEHEIKMEHTY B Tally3i OXOPOHHU 30POB’S Y
BUTJISIZI MEPEIiKy 34aTHOCTEH Ta yMiHb BUPIIIyBaTH 3aBJAaHHS AiSUIBHOCTI IPEICTaB-
neHi B Tabm. 1.9.

MumaHHs 0515 cCaMOKOHMPOJIIO

1. Y yomy nonsizae cymHicms yrpaeniHHA?

2. Ha3gimb 0CHOBHI 8U3Ha4YeHHSI MEHEOXKMEHMY.

3. Oxapakmepu3sytime 06’ekm ma cy6’ekm MeHedXMeHMYy.

4. Y yomy nonsieae 8iOMIHHICMb MePMIHI8 «yrnpaesiiHHS», «MEeHeOXMeHm», «nionpuem-
HuUmeo», «bisHec»?

5. Oxapakmepu3ylime kamez2opiliHUl anapam MeHedXMeHmY.

6. Oxapakmepu3sylime 0CHO8HI QOyHKUIT midnpueMHUymasa.

7. 5IKi ocHoesHI epynu sikocmel meHedxepa?

8. Oxapakmepu3sylime OCHO8HI porni MmeHedxepa. Hu 8idpisHAombCs posi MmeHedxepa 8
2ariy3i oxopoHu 300poe’a 8id poreli MeHeOepie Ha 8uUpPobHULUMEI?

9. Ski skocmi HeobXxidHi MeHedxxepy O yCrilHOI Kap’epu 8 2ary3i 0OXOpOHU 300p08’7?
10. BusHa4yme OCHOBHI pigHi ynpaeriiHHs 8 1liKyeasbHO-rpoginakmu4yHomMy 3aknali (nika-
pHi @abo nonikniHiyi) ma anmeui?

11. BusHa4yme OCHO8HIi MeHedxepChKi nocadu 8 fikapHi?

Temu pegpepamie, donoeidel

1. TlopTpeT cydacHOTo yKpaiHCHKOTO MEHEIKepa B raly3i OXOpOHH 340POB’s.
2. OCHOBHI IPUHIUIN KaTeropiii MEHEeKMEHTY.

3. BruiB MeIMYHOTO PHHKY Ha JISUTBHICTH MEHEKepa.

4. BB papManeBTHYHOTO PHHKY Ha JisUTEHICTh MEHEIKepa.
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