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ITocTanoBka nmpo6Jemu. B ymMoBax 3arocTpeHHsI Mi>KHapOIHOT KOHKYPEHIIii Ha
[JIOOAJIbHUX PUHKAX KJIIOYOBOTO 3HAYEHHS y 30€peXeHHi Ta MOCWJICHHi MO3ULIil
TpaHCHaliOHAJIbHUX KOpropaliil HabyBa€ MiABUILIEHHS €(DEKTUBHOCTI iXHbOI iHHO-
BaliitHO1 AistmbHOCTI. OCKiIbKM MacilITabu iHaHCYBaHHS JOCTiAXeHb i po3po00oK
OesrocepeIHbO He TIOB'sI3aHi 3 piBHEM KOHKypeHTocripomoxxHocTi THK, morpedy-
I0Th JOCJIAXEHHS iHII JAeTepMiHAHTH, 110 BU3HAYAIOTh PE3yJbTaTUBHICTh CTBO-
PEHHS Ta peajizallil HOBITHiX MPOMYKTiB i TEXHOJIOTIIA.

AHaji3 ocTaHHIX MOCTiKeHb Ta MyOuikaniil. Baromuii BHECOK y OCTiIKEHHS
iHHoBaliftHo1 nisibHOCTi THK 3pobunu BimoMi 3apyOixHi BU€Hi, cepel SKUX
B. AnbmiuH [5], A. Adya [18], E. dangon [3], M.JI. Txopmx [4], Ax.I1. Enapio
[16], K. Kpicrencen [8], I'JI. Cipkin [16], E. Xapragon [14], I. Yecopo [15],
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IO. SkoBeup [17] Ta iHwi. Cepen BITYM3HSIHUX BUEHUX MUTAHHIO iHHOBALIili Ta iH-
HOBaLiHOI AisUTbHOCTI MpucBsueHi npaui JI. AntoHtok [2], B. Teitug [11], H. Kpac-
HOKyTchbKOi [7], O. Jlyk'saenko [10], 1. ITaBnenko [9], B. Cemmunoxenka [11],
JI. ®enynoBoi [13] Ta in. Cepen BimoMnX MiXKHAapOIHUX KOMIIAHI, SIKi CHCTEMAaTHY -
HO MPOBOJSATH AOCJIIKEHHSI B iIHHOBaLliHil cdepi i myOTiKyIOTh pe3yabTaTh 11X
JociimkeHb, Bapto BinMmiTuTi "McKinsey", "Booz&Co.", "StrategyOne", INSEAD.

MeTo10 10CTiIKeHHS € BUSBICHHS YMHHUKIB €(DEKTUBHOCTI KPEaTUBHOI Mislib-
Hocti B THK Ta 00rpyHTYBaHHSI CUCTEM MiXKHApOJAHOIO iHHOBALIIHHOTO MEHEMX-
MEHTY.

OcCHOBHI pe3yJIbTaTH JOCTiKeHHsA. [HHOBAIIII € HeBilI'€MHOIO YACTUHOIO Mislib-
HOCTi TpaHCHAaLiOHAJbHUX Kopropaliil. Came 3aBAsKU pe3yIbTaTUBHIN iHHOBallili-
Hiil misutbHOCTI "Apple” He Juille BUITyCTWIJIa MPOTSATOM OCTaHHIX 10 poKiB HM3KY
HOBITHIiX €JIeKTPOHHHUX MPOJAYKTiB, a I cTaja OJHIE€I0 3 HAWAOPOXYMX KOMMaHii
cBiTy, “Procter & Gamble” peasizyBaja HailHeCIOJiBaHillli KOHLEILil BUKOPUC-
TaHHS MPEJIMETIB 0COOMCTOI TiriEHn Ta MUIOYMX 3ac00iB, "Toyota" rmocTiiiHO TUBYE
CMOXMWBAYiB HOBUHKAMU MOJEJIbHOI0 aBTOMOOIILHOTO PSIy, a CBITOBI (hapmMalieB-
tryHi riraHTi "Roche Holding" Ta "Novartis" cucteMaTM4HO BUBOIATh HA PUHOK
BUCOKOE(hEKTUBHI JIiIKapChKi 3aCO0U.

IIporsrom 2009—2011 pp. xommaHig "Booz&Co" 3milicHMIa OIMUTYBaHHS
Oinbie 450 iHHOBaLiHUX JinepiB 3 OinbuI Hixk 400 KomnaHiii i 10 raxy3eit 3 MeToro
BU3HAYEHHS HaWOiNpll iHHOBaLiiHOT KoMmmaHii cBiTy. Ha aymMKy omutaHux
MeHemxkepiB, y 2009—2011 pp. Haibinbml iHHOBALLIWHUMU KOMIIaHiIMU OyIU
"Apple" (80% ronociB y 2011 p.), "Google" (43% ronocis y 2011 p.) ta "3M" (15%
rojiociB y 2011 p.) (Ta6na. 1).

Tabsmys 1. HainGinbw iHHOBaUiHi komnaHii cBity y 2009-2011 pokax*

Burparn ua R&D, Burpata Ha R&D sx %
2(1)\1(;‘)9}7 2(?1190}7 2(?191}7 Kommaxis wutH. ot CIITA BIJT IIPOIAKIB
p. b- b- 2011 [ 2010 [ 2009 | 2011 | 2010 | 2009
Apple 24 | 1,782 | 1,333
! ! ! (63)** | (70) (81) 22 21 31
2 2 g | GCoogle 5,2 (26) 3(’3752 2(’?2)3 136 | 12,8 12
3 3 g M 1,6 (86) 1(’;63)4 1(533 53 | 54 | 56
9 7 g | Samsung | g4 3(:?%9 3(’:??)0 6,0 26 2,1
GE 8714 | 9,010
4 4 5 4,6 (30) @ ©) 32 140 | 154
6 5 6 | Microsoft | g (5 6(’10;6 5(’1822)0 129 | 60 | 61
5 9 7 | Tovota 9,9 (1) 7’(87;3 6(’%))2 42 | 59 5,5
7 8 g |P&G 2,0 (79) 1(’(?15)0 2(’503)4 24 | 25 | 26
8 6 8 IBM 6,317 8’(‘2516 7’832 5,9 39 3,8
10 Amazon 2,9 (48 - - 6,1

* cryrageHo 3a [20-22].
** y MysKKax 3a3HaveHo Miciie 3a putparamu Ha R&D.
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BuBuarouu nani, HaBedeHi y Tabj1. 1, BapTo 3BEpHYTH yBary Ha Te, 1110 KOMIIa-
Hil, IKi BKJIaJlal0Th HAROiIbIle KOLITIB B JOCTIAXEHHS Ta PO3POOKM, HE 3aBXIU €
HaiOibI iHHOBaNiiHUMU. Tak, Ha pukiIani "Apple" MOXHa TOBECTH Te, IO YCIIiX
MpU 3AiMCHEHHI iHHOBAlliil BU3HAYAETHCSI HE TUM, CKUJIbKM BUTpavya€e KOMIaHis, a
CKopillle TUM, SIK BOHa BUTpauae 1i Komtu. Komranis "Apple" mae GaraTopiuHy
icTOpito BUBEIEHHS iIHHOBALITHUX MPOAYKTiB HA PUHOK, TIOYMHAIOUYY 3 TIEPCOHAIb-
Horo komit'orepa "Apple" y 1976 p. i 3akinuyrouu "iPod", "iPhone" ta "iPad" choron-
Hi. He3Baxarouu Ha Te, 1110 BATPATU KOMIIAHi1 Ha 30iACHEHHSI iHHOBALiHOT TisJIb-
HOCTi 30iIbIIMJIMCS MOPIBHSIHO 3 MoMepeaHiMu pokaMmu a0 2,4 MiH. noia. CIIA,
BOHa iHBecTye Juie 2,2% Bim 06CsITy CBOIX MPOAAXKIB y TOCIIIKEHHS Ta PO3POOKH,
MeHILIe MOJIOBUHMU cepenHix iHBecTuliii y R&D (research & development — nociifa-
JKEeHHS Ta po3BUTOK, To6To HIAJIKP) B KOMII'IOTEpHiii Ta €eKTPOHHIN Tay3sIx
(6,5% Bim mpomaxis).

PesyabraTit onuTyBaHHS MiATBEPIXKYIOTh, 1110 JeCsTKAa HAOiIbIINX iHHOBATO-
piB CYTTEBO BUIIepeaUIa AECATKY KOMIIaHil, SKi BUTpAayalOTh HalOiIblIe KOIITIB Ha
JOCTIIKEHHS Ta PO3pOOKU 32 OCHOBHUMM (DiHAHCOBUMU MOKa3HUKaMU (puc. 1).
JIvmre 3 xommasii ("Samsung”, "Microsoft" ta "Toyota") ysiitiumm 1o 060x Tom-10,
MpY 1IbOMY Jiiiep peittuHry BuTpat Ha R&D ("Toyota") mociB nuiie 7 miclie 3a pe-
3yJIbTaTaMU OTMTUTYBAHHS.
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MpumiTtka: undpu Ha puc. BignosigaloTb Ganam, NPUCBOEHUM KomnaHiel "Booz&Co" i3
po3paxyHKy, wo 0 — HAMHMXYMIA NOKa3HMK OiNbHOCTI KOMMaHin, 50 — cTaHOAPTHUIA NOKA3HUK,
100 — HaBULLMIA MOKABHUK.

Puc. 1. NopiBHAHHA piHaHCOBUX Noka3HUKIB 10 HabinbWKMX iIHHOBaTOPIB Ta
10 Haii6inbwnx iHBecTopie B R&D y 2011 poui., nobyanosaHo 3a gaHumm [22, 12]

SKi0 He Ma€e MPSMOro 3B'SI3KY MiXK BEJIMUMHOIO BUTpAT Ha JOCTIIKEHHS Ta
PO3POOKM i1 e(heKTUBHICTIO 3AiiICHEHHS iIHHOBAliiTHOI TisIJIBHOCTI, BAHWKAE MUTAH-
HSl, 32 paXyHOK 4OT0 HaBeJeHUM y TabJ1. | KoMMNaHisaM BAaaocs cTaTi HaWOLIbII iH-
HoBauiliHuMu. Heabusike 3HaueHHSsI B 3[iliICHEHHI iHHOBALliIil KOpIiopalisiMiu Mae
Mpolec yIpaBiHHA iHHOBaLiiHOIO AisuibHicTIO. CydacHa MpakKTWUKa yIpaBIIiHHS
iHHoBauiHow0 AistbHicTIO THK ckiaganack mpoTsroM TpyMBaJioro nepioay i xapax-
TePU3YETHCSI 3HAYHOIO PIZBHOMAHITHICTIO SIK 3a ceKTopaMu Oi3Hecy, Tak i 3a Hallio-
HaJbHUMMU OCOOJMBOCTIMU Kopriopalliidi. [TiBCTONMITTI TOMY iHHOBaUiliHUIA Me-
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HEKMEHT HE BUOKPEMJTIOBABCS B OKPEMY CUCTEMY, a TOMY iHHOBalliliHi MpooieMu
PO3MISAQIUCH Y KOHTEKCTi 3arajJlbHOYINpaBAiHChbKUX (DYHKIIIA: MIaHyBaHHS, opra-
Hi3alii, KepiBHUILITBA i KOHTPOJIO. 3roA0M Lii PyHKIIi1 OyJIM BiZoKpeMJIeHi i crieria-
Jli3oBaHi 3a cdepamu iHHoBaLiliHOI AisibHOCTI. CyTTEBUII BHECOK Y PO3pPOOKY
icTopuyHO Tepioi (YHKIIOHAJBbHOT KOHIUEIMLii iHHOBALLIHHOTO MEHEIKMEHTY
THK 3podwnu Binomi ameprkaHcebki qocainuuku I. Kynir i X. Vaiipix [23], BuBua-
I0YX BiAMIHHOCTI MiX (OYHKIIISIMU MEHEIXKMEHTY B aMEPUKAHCHKUX Ta SITOHChKUX
Kopriopallisix. 3rogoM 110 KOHUEMNio MOorIMoMIM iHHOBalliliHI cTpaTerii A. Adya
[18], incTpymMeHTH KepiBHULITBA KoMaHau "X" /1. AHKoHi i X. Bpecmana [1], iHCTpY-
MeHTH KoHTpoimo "FastGate" M. JIxkopmka [4] Ta iHIi.

DyHKITioOHATPHA KOHIIETIIiS iHHOBAIIITHOTO MEHEIKMEHTY IIIIKOM BUITPABIO-
ByBasa cede B 50—70-Ti pOKM MUHYJIOTO CTOJITTS, O TOTO 4Yacy, KOJW BUTPATU Ha
iHHOBALIi1 OyJIM BiTHOCHO HeBeJuKi. OgHak mics pyiiHyBaHHS bpeTToH-Bynch-Koi
BAJIIOTHOI CUCTEMM Ta CBiTOBOI Kpu3u 1970-x pOKiB BUTpaTW Ha iHHOBALIAHY
JIiSIIBHICTD CYTTEBO 3POCJIM i BUHMKIIA TTOTpeda y po3poOlli (piHaHCOBUX KOHLEMLIii
iHHoBaliftHoro MeHexkMeHTY B THK. CyTTeBuUil BHECOK Y pO3pOOKY TAKMX CUCTEM
3pobunu Ix. Mamtopa [24] i €. Yonr [19]. HanpukiHili MUHYJIOTO CTOJIITTSI BUHUK-
Jla cepito3dHa npodsieMa KoMepliaizallii iHHOBalliil, OCKiIbKY IXHSI KiJIbKiCTh Pi3KO
3pociia, a BIPOBAIXKEHHS B MPAKTUKY I OTpUMAaHHS Biiladi CyTTEBO YCKIIATHWINCH.
B ymoBax mocuieHHs I100abHOI KOHKYPEHLIii i pO3BUTKY MiANPUEMHULITBA Y ce-
pi iHHOBALii MOYaau BUHUKATU i PO3BUBATHCS KOHIEIMILil KOMeplliati3allii iHHO-
Balliil, cepen BimoMux NpuOiYHUKIB i aBTOpiB skux E. JlanmoH [3], JIx. Ko3meTch-
kuii [6], P. Takep [12]. Ha mouatky XXI cT. moyanu iHTeHCUBHO (hOPMYBaTHUCh HO-
BiTHi KOHUEMIIii MOIIYKY i1eii, 30KpeMa «3aKpUTUX» i «BIIKPUTUX» iHHOBaLil [15],
a TaKOX KOHILEMUis «miapuBHUX» iHHoBauiil K. KpicteHceHa [8] To1o.

Ha nincraBi HaBegeHUX BUIIE KOHLEMIIN i MPAKTUKU iX BUKOPUCTAHHS B
YIpaBJliHHI iHHOBALIMTHOIO MisVIbHICTIO B MPOBIMHUX TPaHCHALIOHAJTBHUX KOPIIOpa-
LiSIX JOUITBbHO 3alpOIOHYBAaTU iHTErpPOBaHY CUCTEMY iHHOBALIMTHOIO MEHEMX-
MEHTY TpaHCHAllIOHAJIbHUX KOPIIOpalliil, dKa MpeacTaBieHa Ha puc. 2. Sk BUIHO 3
puc. 2, 3aIIpOIIOHOBaHa MOJIe/Ib BKIIIOYAa€E 4 TPy B3a€MO3B'SI3aHUX iHCTPYMEHTIB,
KOXKHa 3 SIKMX BiJI3epKaIlo€ HaBeleHi BULLE KOHLIETL1 yIIpaBliHHs iHHOBALIiHHOIO
nistipHicTio B THK. bazoBolo 1aHKO0 Mojielli € MOLIYKOBI iHCTPYMEHTH, sIKi 6e3I10-
CepeHbO BIUIMBAIOTH (CYLIUIbHI CTPIIKK) SIK Ha (PiHAHCOBI IHCTPYMEHTHU, TaK i Ha
(yHKIiOHaNBHI. 3BUYAiHO, MiXX 3a3HAYEHUMU iIHCTPYMEHTAMM iCHYIOTb i 3BOPOTHI
3B'SI3KM, TTO3HAYCHI Ha pUC. 2 IITPUXOBAHUMU CTPiIKaMU. 3aBepIIabHOO JIAHKOIO
MOJIeJli € cucTeMa KoMeplliaiallil iHHOBallili, CKJIaJl iHCTPYMEHTIB sIKOi 6e3mnoce-
PEAHBO 3aJIEXUTh, 3 OMHOTO OOKY, Bil (GyHKIIOHAJIBHUX iIHCTPYMEHTIB, 3 iHIIIOTO —
BiJl MOXJIMBOCTEM i TUIiB (piHaHCYBaHHS (CYLIbHI CTPiIKK). 3BUYAliHO, KOMepllia-
Jli3aliifHa JlaHKa CIpaBJis€ 3BOPOTHUM BIUIMB Ha (DyHKIIOHAJIBHY i (hiHAHCOBY
JIAaHKU.

Cepen (diHaHCOBUX IHCTPYMEHTIB BapTO 3BEpHYTM yBary Ha BHyTpilHi (4Fs
(Founder, Friend, Family, & Fools), Hepo3noaijieHuii mpuOyToK, iCHYIOUi aKTUBM,
nepeadayveHi T iHILIOro MPOEKTY, BiACTPOUYEHHSI TIATEXiB) Ta 30BHIILIHI (BEHUYpHE
(iHaHCyBaHHS, AepxXaBHI mporpaMu (piHaHCYBaHHS iHHOBALIii, aKyMYJISILIisT KOIII-
TiB Ha PUHKY L[iHHUX MarepiB, OaHKiBCbKa MO3MKa) Jkepesa hiHaHCYBaHHS iHHO-
BalliitHO1 misutbHOCTI. DYHKITIOHANBHI THCTPYMEHTH € HAWOLIbII BiANpaliboBaHU-
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MM i IIMPOKO PO3MOBCIOIXKEHUMU B MPAKTUIL iHHOBauiliiHoro MeHemkMeHTy THK.
Cknaj 1i€el cucTeMu MOCTIMHO 3pocTa€e i Ha CbOTroAHI BKIoUYae moHaa 20 iHCTpy-
MEHTIB. Y3arajJbHeHHSs MPpakTUKU iHHOBalliltHO1 AistibHOoCcTi THK mae 3mory knacu-
(ikyBaTu (DyHKIIOHAIbHI IHCTPYMEHTHU: iIHCTPYMEHTU iHHOBALIITHOTO IJIAaHYBaHHS
(iHHOBauiliHi cTparerii, npaBuwio 80-80-80, aHamiTUUHMUI i€papxiyHUIl Mpoluec
(Analytic Hierarchy Process — AHP), matpuiis Ilyxa [25], KoHLIeMIIisl TOYKUA iHHO-
BalliliHoro OanaHcy, moaenb 70-20-10); iHCTpyMeHTU iHHOBAILiAHOI OpraHizailii
(KoHIIeMLisl ABOCTOPOHHBOI OpraHizalii, paja 3 iHHOBalliil, epexpecHa KoMaHaa
pillleHb, Mepexa iHTeNeKTyalbHUX JiepiB, BiIKpUTA iHHOBAIliiHA Mepexa, BeH-
YypHa paja, iHHOBa-liiiHe CMiBTOBAPUCTBO); iHCTPYMEHTU iHHOBALIIHHOTO KepiB-
HUITBA (KOHIUEILiSI ABOCTOPOHHBOI'O KEPIBHULITBA, MOJIEJIb MAPTHEPCHKOrO KepiB-
HULTBa, Moxesib SE, komannu "X", KopropaTBHa iHHOBallilfHA KYJIbTypa, iHHOBa-
LililHa MOTHUBallisl); IHCTPyMEHTU iHHOBalliliHOro KoHTposito (FastGate, PDVSM
(Product Development Value Stream Mapping), iHHOBalIiliHi cTaHAapTH, iHHOBA-
LIMHUI MOHITOPUHT, iH(bOopMalliliHe 3a0e3MeYeHHS] CUCTEMU KOHTPOJTIO).

ITomrykosi iHCTpyMeHTH ®DiHaHCOBI IHCTPYMEHTHA
- MOIeJIb «3aKPUTHX» 1HHOBAIIIM; P - payTpinmi mrepena (4Fs, mepoamo-
- MOIeJIb «BIIKPUTHX» 1HHOB ATl JIJICHVET IIpUOYTOK TOIIO);
- 30aTaHCOBAHA MOIENTH. PR — - 3oBHimmHi mxepesna (BerdypHi dor-
I, epAaBHA TiATPAMEA TOII).
A A

1 1

| IurerpoBana cucrema '

; 1HHOBATI HHOTO :

: MeHeXKMeHTY '

1 1

1 [l

DyHKITIOHATIBHI 1HCTPYMEHTH TucTpymenTr KomMepjamnsari

- maHyBauHA (IHHOBAIiffHI cTpaTerii, - 3aBepIle N 1HHOBAI[IMHIHA ITUKIT;
marpung Iyxa, mogesns 70-20-10 Tomp); - - ——- - cTpaTerii IpoJaKy 1HHOBA I
- opraHisamia (IBOCTOpOHHS opraHisa- . | -MeTonu KOMepITiaJnaartii;
IS, BIAKpPUTA IHHOBAINIHA Mepeska »| - OIITUMI3AITIS CKJIAY YIACHUKIB
TOIIO); KoMepITiaisa i
- kepiBEmITB0 (Momens 5E, komammu - QJITOPUTM KOMepITia i3 armii;
«X», iHHOBAITIHA Ky JILTypa TOIID); - IOBE/IIHKOBI IHCTPYMEHTH.
- xorrposts (FastGate, PDVSM Tormo).

Puc. 2. InTerpoBaHa cuctema iHHoBauiitHoro meHegxmeHTty THK,
aBToOpCbka po3pobka

3BaxkalouM Ha YCITiX BUILIEHABEIeHUX TPaHCHALIIOHAJIbHUX KOpropalliii B iHHO-
BaliifHil cdepi 3aBASIKM BUKOPUCTAHHIO HOBITHIX CUCTEM YITpaBIiHHS MpolecaMu
CTBOPEHHSI 1 peastizallil BUICOKOTEXHOJIOTIUHUX MPOAYKTIB, CJIiJI TIPUBEPHYTU yBary
MEHEKepiB 1 akliOHepiB BITUM3HSIHUX KOMIIaHil 10 HEOOXiIHOCTI paauKalbHUX
3MiH JiI0YMX MEXaHi3MiB roCIioJapoBaHHS 3 METOIO iX Opi€HTallii Ha (h)OpMYyBaHHS
e(eKTUBHOI KpeaTUBHOT MOTHBALIil TTPALliBHUKIB.

BucnoBku. BupimanbHuii BriMB Ha e€(PEeKTUBHICTh iHHOBALIITHOI AisUIbHOCTI
TpaHCHAaLIIOHAJbHUX KOpPIOpaLiii CIIpaBJIsiloTh CUCTEMU iHHOBALIIMHOTO MEHEIX-
MEHTY. Y3arajlbHEHHSI TeOPEeTUUHMX KOHLEMNUi# i gissibHOCTI npoBigHux THK no-
3BOJISIE 3pOOUTU BUCHOBOK MPO T€, 1110 Cy4YacHi CUCTEMM iHHOBALIHOTO MEHEIX-
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MEHTY BKJIIOYAIOTh TaKi JaHKU: IMTOIITYKOBI iHCTPYMEHTH, MEXaHi3Mu (hiHAaHCYBaHHS,
(yHKIIiOHATBbHI BaXeJli Ta iHCTPYMEHTH KoMepliasi3allii.
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