MeHea:KMEeHT Ta MaEKeTI/IHF

OpHEHTAaLMK Ha TpeOOBaHMS MPOM3BOACTBA K
OpHEHTAIMu Ha TpeboBaHUs phiHKA. Kak MoKas3bIBaeT
ONBIT, CJIyX0a MapKkeTHMHra Ha MNPEANPUATHA
¢dopmupyercsi He cpasy, a MOITAMHO, IOCTEIEHHO
o0beauHssT B ceOe OCHOBHBIE (DYHKIIMM MapKeTHHTra,
JO CHX TIOp pacCpelOTOYCHHBbIE TI0  pa3HbIM
nojpasziesnieHussM (M3y4eHHe pbIHKa, (OpPMHUpPOBaHHE
AaCCOPTHMEHTAa, TOPTOBIS M LEHOBas IOJMTHKA,
pexiaMa u T.1.).

B KkOHKypeHTHOH, OBICTPO  MEHsIOIIEHCS
BHEIITHEH cpene MPEANPUATHS BBIHYKICHBI
(dbopMupoBaTh IUIAH MPOHM3BOJACTBA IO/ PBIHOYHBIC
ycnoBusi. HeoOXOIUMBIMU  YCIIOBUSIMH TP 3TOM
CTAHOBSTCS THOKHIA COBIT, pa3BuTast HHQOPMAIMOHHAS
0a3a MapKeTHHIa M €ro HHTerPUPOBaHHOCTh C
JIeSITENIbHOCTBIO JIPYTUX IIOAPA3JENeHUuil W  CIIyKO
NPEAIPUATHSL.
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Summary. In article problems of working out of the strategic plan at the enterprise which decision is uses

of the concept of marketing of creation are put.
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MeHeqKMEHT Ta MAPKETHHI

3B’s3KiB 3 rpomancekicTio (PR, mabmik puneimmas) y
CHUCTEMi YIpaBIiHHA oOpraHizamii (miAIpHeMCTBa,
ycraHoBH Ta iH.). Taka mporpama Mae OymyBaTHCA
BIJIMOBIHO /IO 3arajbHMX IIJIEH 1 3aBIaHb OpraHizamii
1 BKIIIOYATH CTpaTeriuHi 1 ONEpaTUBHI 3axoqu 3
BUKOPHCTaHHS iHCTpYMeHTIB PR.

Ananiz ocmannix 0ocnioxycens i nyonikayin. Y
HayKOBIH JIiTEpaTypi OCTaHHIX POKIB CTpaTEeTidHOMY
IUIaHyBaHHIO y cepax MeHemkMeHTy 1 PR npunineHo
3Ha4yHy yBary. J{OCIi/PKeHHSIM TEOPETHYHHX acIeKTiB
CTPATEeTiYHOTO MEHEKMEHTY IMPHUCBAYCHO IIparli
C.0O60pceKoi [1], C.ITokponmBHOTO [2],
A.Jlx.CTpiknenaa [5], A.Tommcona [5],
P.®arxyrminoBa [3], 3.llepmmboBoi[l] Ta iH.
IIpobnemun  po3poOku  cTparerii  3B’S3KiB 3
IPOMaJICHKICTIO BHCBITIIEHO B mpaisx A.Bacinoi [6],
I.Bikentoesa [8], B.Koposnbka [4], H. KpuBokyabchkoi
[6], A. Menbhuk [6], €. Tuxomuposoi [7] Ta iH.

Buoinenna neeupiwienux uwacmun 3acanbHoi
npobnemu. Ilpore npu BCiii pi3HOMAHITHOCTI Ipallb,
NPUCBSIYEHNX JOCIIUKEHHSM IOJI0 CTPAaTeriqyHOro
VOpaBIiHHSA B OpraHi3aimii, HayKoBi imei, B SKuX
PO3IIIAAAI0THCS y B33a€MO3B’SI3KY cucrema
MEHEIDKMEHTy opraHizamii i PR-gisuteHiCTE 5K i
CKJIaJI0Ba, HE 3HAWIIIN JOCTaTHHOTO BUCBITJICHHS.

Mema cmammi — oOTpyHTYBaTH HEOOXiTHICTH
pO3pOOKM  CTpaTeriyHoro  IiaHy  3B’S3KiB 3
IPOMAJICHKICTIO 3 ypaxyBaHHSIM CHUCTEMHOTO ITiJXOIy
JI0O  YOPAaBIiHHSA  OPraHi3ailield Ta  pOo3poOUTH
nporno3uuii Moo BuUpimeHHS wiel npoGiemu. s
JOCSITHEHHS METH IIOCTaBJICHO Taki 3aBIaHHS:
JOCJIUTH CYTHICTb CTpAaTEriyHoOro IUTAaHYBaHHS Ta

VOpaBIiHHSA  OpTaHi3alliecld 3  BUKOPHCTAHHIM
CHUCTEMHOTO TIiAXOMy; BH3HAYATH B3A€EMO3B’SI3KH
cTpaterivnoro  PR-muraHyBaHHS Ta  CHCTEMHOTO

VOPaBIiHHSA; PO3KPUTH 3MICT €TalliB CTPATETidHOTrO
IUIaHy 3B’A3KiB 3 TPOMAJICBKICTIO B  CHCTEMI
MEHEKMEHTY OpraHi3ariii.

Buknao ocnosnozo mamepiany. Ctpateris — e
BUOIp, BpaxXyBaHHS 1 B3a€MO3B 30K NUISXIB, CUTyaIlii
1 3aco0iB, HEOOXIAHMX IS JOCSTHEHHS T'OJIOBHOI
MeTH. CTpaTerito BapTo PO3MIIAIATH K y3aralbHIOIYY

KOHIICTIIIF0 i JOocsTHeHHS mineid. Ha mymky
(axiBIiB CTpPAaTETriYHOIO MEHEPKMEHTY, 30Kpema
3.1epurHpOBO1, C.060pchKoi, CTpaTeriyae

TUTAaHYBaHHS, SIK SIBUINE Ta IIPOLEC IepenOadyeHHS
MaiiOyTHROTO Ta TIATOTOBKH [0 MAaiOyTHHOTO,
TPAKTYETbCA JOCHUTHh IIMPOKO: SK IHTETpaJbHHUA
MPOLIEC MiATOTOBKKA Ta MPUUHATTS PillleHb MEBHOTO
TUly, SIK (OPMYJIIOBaHHS LI Ta BH3HAYCHHS
IUIIXiB  TXHBOTO JOCSTHEHHS, SK 3a0e3MeYeHHs
MiArOTOBJIEHOCTI €KOHOMIYHHUX 00’€KTIB IS
KOHKYpPEHTHOi 60poTsOM Ha puHKax Tomo [1, c. 24].
HaliBaxxuBIIOFO ~ O3HAKOK  CTPATErigHOTO
TUTAHYBAHHS € HOTO CIPSIMOBAHICTH Ha JOBIOCTPOKOBI
T, Ie TIpoIec 3IMCHEHHS CYKYITHOCTI
CHUCTEMAaTH30BaHUX 1 B3aEMOY3TOLKCHHUX pOOIT 3
BU3HAYECHHSM JOBIOCTPOKOBHX Il 1 HampsMiB
NisTBHOCTI mianpueMcTa [2, ¢. 312]. YMoBHO mporiec

CTPATErivHOrO TUIAHYBAHHS MOXKHA ITOJIATH y BUTIISII
MOJeNi: aHaji3 CcTaHy o00’€kTa YIOpaBIiHHA Ta
30BHIIIHBOTO OTOYEHHS — HMPOTHO3YBAaHHS TEHICHITIH
Ta MOXIIMBOCTEH IXHBOIO PO3BHUTKY — MICisi 00’€KTy
YIpaBiHHSA — LUl PO3BUTKY 00’€KTa YNpaBIiHHSI —
PO3pOOJIEHHS Ta aHali3 CTPATEriYHUX AJIbTEPHATUB —
BUOIp cTparerii.

CBOTO/IHINIHI peatii BUKINKAITh HEOOXITHICTh
3aCTOCYBaHHS CHCTEMHOTO IMIXOAY JO 3iHCHCHHS
OyIb-KOTO BUAY JIOJACHKOI HisUTBHOCTI, OCKIJIBKH, SIK
cTBepmkye P.DaTxyTaiHOB, 1 aBTOp IIKOM TOMITSE 3
HUM [0 OYMKY, - «TUIBKH Ha OCHOBI CHCTEMHOTO
MiIX0Xy MOXKHA 3a0€3MEYUTH SKICTh YIPaBIIHCHKOTO
pimennas». CHCTeMHHMH TiAXiJy — 1€ METOAOJOTis
JociKeHHST 00°ekTiB K cucteM. CrcTeMa BKIIIOYAE
JBI CKJIaJIOBi: 1) 30BHILIHE OTOYEHHS, IO BKJIIOYAE

BXiZl, BHXIZ CHCTEMH, 3B'SI30K 3 30BHIIIHIM
CepellOBUILIEM, 3BOPOTHUH  3B'A30K; 2)BHYTpILIHS
CTPYKTYypa  —  CYKYIHICTb  B3a€MOIIOB’s3aHUX
KOMIIOHEHTIB, M0 3a0e3Me4yIoTh MpPOIEC BILTUBY

cy0’€eKkTa ynpaBiiHHS Ha 00’€KT, IepepoOKy BXOay B
BUIXIJ 1 TOCATHEHHS ITijiel cuctemH [3, ¢.134].

VYrpaBniHHS OpraHi3ali€el0 3 BHKOPHCTAHHIM
CHUCTEMHOTO IMAXOMy Hda€ 3MOTYy 3AIHCHHUTH aHali3
PI3HHX 3a CBOE€IO TMPUPOJOI0 1 CKIAAHICTIO 00 €KTIB 3
€IWHOI TOYKH 30py, BHABHTH TMPH  [HOMY
HalBaXJIMBIMI XapakTepHI pPHUCH (YHKIIOHYBAHHSI
CHCTEMH 1 BpaxyBaTu HalOLIbII ICTOTHI (akTopH, 10
BIUIMBAlOTh HAa 11  po3BUTOK. Ilpu  mpomy
nependavyaeTbesi  MIANOPAIKOBaHICTH Il 1
Pe3yIBTATIB MiCHCTEM 3arallbHOCUCTEMHIH Mii.

CTBepIKCHHSL aBTOpa, M0 Po3poOKa cTpaTerii
3B’S3KiB 3 TPOMAJCHKICTIO Ma€ 3IIMCHIOBATHCH 3
ypaxyBaHHSAM CHCTEMHOTO IIIXOXy O YIpPaBIiHHA
OpraHizaili€ro, TIPYHTY€ThCS Ha  TaKhX JIBOX
nosoxennsix. [lo-nepme, PR sk Bimkpura cucrema —
e CKJIaJoBa HAyKOBO  KEPOBAHOTO  IPOIECY
po3B’si3aHHsT TpoOsieM opranizamii [4, c¢.160]. Tlo-
JIpyre, MiIIPUEMCTBO CBHOTOIHI — II€  COIIaJbHO-
€KOHOMIYHa CHUCTEMa, SIKY XapaKTepU3yITh TakKi pUCH
PO3BHUTKY, K KOMILICKCHICTh MPOOJIEM 1 HEOOXITHICTh
iX BHMBYEHHS B €IHOCTI, MIJBHUINEHHS CKJIAJHOCTL
00’eKTiB  B3aeMOJil,  JWHAMIYHOCTI  CHTYaIlil;
HEOOXiHICTh TPOTHO3YBaHHsS MalOyTHIX MoTped B
iHpopMarii i KOMyHiKaIrii.

BpaxoBytoun BumeBnkianeHe, PR-missIbHICTR
SIK CUCTEMY CIIiI pO3TIIANATH 3 MO3MII{ TBOX ACHEKTiB:
1) sk kepyrouy cucreMy (UUTICHHH 00’€KT); 2) K

MiICUCTEMY  3arajlkHOTO  TPOLECY  YHPaBIiHHA
Oprasizariero.
Sk cucteMy yOpaBlIiHHA ~ KOMYHIKallisMH

opranizaiii (uiicHui 00’ekT) PR-IisIBHICTE MOXHA
PO3MIIAATH SIK CKIIAJIOBY JBOX IIIJICHCTEM: KepyIO4ol
migcucremu  (cy0'ekta  ympaBiliHHA) 1 KepoBaHOL
migcucremu  (o0'ekta  ynpasininag). Cy6'ekramu
yropaBimiHHS B PR MoXyTe OyTH BHIE KEepiBHHIITBO
opraHizaIlii-kOMyHIKaTopa, IPaliBHUKHA Pi3HUX PiBHIB
iepapxii, K1 3IIACHIOIOTH YIpaBITiHHS
iHpopMaiHHUMKE TOTOKaMK opranizamii. O0’exToM
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yopaBmiHHA B PR 0Oe3mocepenHbo € cmcTema
KOMYHIKaI[iii opraHizauii: iHpopMaliiHOro 0OMiHY
MK Opraizamiero Ta ii 30BHIIIHIMH 1 BHYTPIIIHIMH
[ITBOBUMH TPYIIaMH TpoMazchbkocTi. Tak, HanmpukiIaz,
e MOXYTh OYTH BIJHOCHHHM 31 CIOXHBaYaMH
MOCJIyT/TOBapiB, OpraHamMH BJaad, TPOMAJCHKUMH i
peniriiHuMu  00’eAHaHHAMM,  (QI3UYHMMH  Ta
OPUIUIHUMEI ocobamu (TmocTavaEHUKAMH,
NocepeTHIKaMH, 1HBECTOpaMH), 3aco0amMu MacoBOi
iHpopMmanii Tomo. «Buxomom» cucTteMu 3B’S3KIB 3
TPOMAJICHKICTIO € iHQOPMAIIiiHI TOTOKH «IIPIMOT Iii»
(3B's130K 3 30BHIMHIM cepenoBumeM). o «BXomy»
HaJISKUTH 1H(OpMAIIis PO CTaH 00’€KTa YIpPaBIiHHA
Ta 30BHIIIHBOTO CEPEIOBHINA, OTPUMaHa BHACIIJIOK
3BOPOTHOTO 3B’ SI3KY.

Posrmsan  PR-gisyibHOCTI MK IMIJCUCTEMH
3arajJbHOrO YIPaBJIiHHS OpraHizaiiero mnepeadadac
JIOTPUMAHHS TaKuX OCHOBHHX YMOB:
IO PSIIKYBAaHHS migcucTeMu PR-nistmpHOCTL
3arajbpHId  cUCcTeMi oOprasizamii; iHTerpamis i
KOOPJMHAIIIS CTpaTerii 31 3B’S3KiB 3 TPOMAJICHKICTIO 3
IHIIAMH ~ TUTAHAMH ~ TOCTIOAAPCHhKOi  MISUTBHOCTI
opraHizaii (MapKeTHHTOBO, 1HBECTHIIIHHOT,
omepamiiHOi Ta iH.); CHpSMyBaHHA MisUTBHOCTI 3i
3B’SI3KiB 3 TPOMAJCHKICTIO Ha KIHIIEBHI pe3yJbTaT
JSUTBHOCTI OpTaHi3alii B HiJIoMy.

Chig HAroJIOCHTH, IO CHCTEMI 3B’SA3KIB 3
TPOMAJICBKICTIO, SIK 1 OyIb-sKii IHIIKA cHCcTeMi,
MpUTAMaHHI TaKi SKOCTi: B3a€MO3B'SI30K 1 B3aEMOJis
BCIX KOMIIOHCHTIB CHCTEMH; I[UTICHICTh, Y3rOPKEHICTh
1 CHHXpOHHICTH Y 4aci, y3rOJUKEHICTh 3 Mici€lo i
UISIMA OpraHi3aiii; aJanTHBHICTh, THYYKICTh J0 3MiH

CEepeIOBHUIIA; aBTOHOMHICTH €JIEMEHTIB
OpraHi3allifHOI CTPYKTYpH, (YHKIH YOpaBIiHHS,
3maTHiCTh A0  TpaHcdopmarii, mepeopieHTalii,

OHOBJIEHHS BiMOBiAHO 10 3MiH cepenoBuiia. OTxke,
CIiJ y3arajJbHHATH, IO iCHYe Oe3mocepenHiid 3B'SI30K
MDK CHCTEMHHMM IIJIXOAOM JO VYIOpaBIiHHA Ta
CTpaTeriYHuM IaHyBaHHsIM PR-misutbHOCTI.

Illomo eramiB CTpPATETiYHOTO IUTAHYBAHHS
cydacHoro PR, Ha cboronHi He iCHY€ €IMHOT 3arajibHOi
JYMKH NOCHITHUKIB. Ba3yrounchk Ha aHami3i HayKOBOL
JiTepaTypu 3 Teopii ympaBiiHHS Ta Teopii 3B’SI3KIB 3
TPOMAaIChKICTIO [1-8], MOXHa BHAUTUTH HACTYIIHI
B3a€MOIIOB’SI3aHI  €TalM  IPOIECY CTPaATerigHOro
TUTAaHYBaHHS 3B’SI3KIB 3 TPOMAJCBHKICTIO Y CHCTEMIi
YIpaBITiHHSA JisTTBHICTIO OpTaHi3allii.

Busnauenns  zarampHmx  wmicii 1 mUIeH
opraHizamii Ha MiACTaBI OIIHKH BHYTPIIIHBOTO i
30BHIIIHEOIO0 OTOYEHHSI.

dopmysanHs micii y cdepi PR.

AmHani3 craHy 00’€KTa yHpaBJliHHS 3B’SI3KIB 3
TPOMAJICHKICTIO 1 IMOcTaHOBKa Iutell PR-mismbHOCTI
oprasizarii.

Bubip crparerii.

BusHaueHHS MOXIIMBHX 3aco0iB Ta pecypciB
JUTSL TIOCSATHEHHSI HAKPECIICHUX MEPCICKTUB.

[epmmM eramoM y mporeci miaHyBaHHI PR—
cTparerii € BU3HAYEHHS 3araJbHUX Micii 1 Iijei

opraHisamii Ha MIJACTaBi OIIHKH BHYTPIIIHBOTO i
30BHIIHBOTO  oToueHHS. JloOpe  oOrpyHTOBaHAa,
MPaBUIBHO CGHOPMYIbOBAaHA MiCii Ma€ peaibHy
LIHHICTh I MiSTIBHOCTI OpraHi3allii, OCKiJIbKM BOHA
dbopMye TODIAOM BHINOTO  KEPIBHUIITBA OO
JIOBIOCTPOKOBHUX IUIaHIB MiANPUEMCTBA; 3HIKYE PH3HK
HEJAeKOIJSITHOrO  yNpaBIiHHA  Ta  NPUHHATTS
HEOOTPYHTOBAaHUX pillleHb, BUpaXKae Wil opraHizamii

Ta CIOYXUTh JUIS TMPALiBHUKIB CTUMYJIOM  JIO
CYMJIIHHOTO BUKOHAHHS pobory; JIOIOMarae
MEHeKepaM CepelHbOi JaHKH  C(HOPMYIIOBATH

3aBIAHHS, IIJIi Ta MParHeHHA BiIIUTY, MOEIHYBATH
OCHOBHY HOJITHKY BiAIiTIB i3 MONITHKOIO i HAIIPSIMOM
po3BUTKY yciei opramizamii. Ilpm mpomMy myxe
BYKJINBE 3aBJAaHHS — MPOiH(QOPMYBATH TPOMAICHKICT
moxo Micii agisuibHOCTI opraHizauii. BusHauHs Micii
MUIBOBUMH ayJUTOPIAMH - MUIIX 10 ©(EeKTUBHOI
KOMYHIKallil opraHizauii Ta rpoMaJICbKOCTi.

Ha ocHoBi po3poOneHOi Micii Ta pe3yibTaTiB
crpareriunoro ananizy (SWOT, PEST Ta in.)
BH3HAYAKOTHCA  3arajbHi [Tl Opradizamii, sKi
nependavyaroTh, TO-TIEpIIe, OIHKY BHYTPIMHIX i
30BHIMIHIX (DaKTOpiB, MO-ApPyre, OIIHKY pecypciB
opradizarii. [Ipomec Bu3HaYeHHS IIiNieH monsArae B
TOMY, LIO Lie PeTeIbHO Po3pobieHa Ipolenypa, sSKa
nependayae 000B’SA3KOBI Taki TpU KPOKH: MO-TIEpIIe,
3 ACyBaHHSA iHTepeciB 1 TOTped BHYTPIIIHBOI
ayauropii  opradizaumii, mTO-Ipyre — BUBYEHHS
iHTepeciB 1 nmoTped 30BHILIHBOI I'POMAJCHKOCTI, II0-
TPETE - Y3TrOJDKEHHs LIel BHYTPIMIHIX 1 30BHINIHIX
ayaAMTOpiH opraHizauii i BU3HAYeHHS 3arajbHUX LiJeH
oprasizauii.

3aBmaHHSIM TEPIIOTO KPOKY € 3 sSCyBaHHS
HEY3TODKEHOCTI IHTepeciB ycepeauHi opranizarii. Ha
nyMky A. Tommcona ta A. CTpikieHAa, y3romKeHHS
miJei 1 cTpareriii Mo BCid BepTHKAN OpraHizaiiiHoi
CTPYKTYpH pATY€ KOMIIAHIIO Big CHTyamii, KOJH
MEHE/DKEpH PI3HUX pPIiBHIB BCTAHOBJIOIOTH I Ta

pO3pOOJISIFOTh  CTpaTerii  HEe3aJe)KHO  OAMH  Bif
omHoro [5,c. 84]. Ile o3nayae, 10 oOpraxizamii
NOBHHHI ~ MParHyTH  JIO0  Y3TOJDKEHOCTI  CBOIX

BHYTPIIIHIX IIJICH, [0, B CBOI 4Yepry, MOJIIIIye

KOOpAMHAIIII0O  poOOTH Ta  KOMYHIKamii  MiX
CMiBPOOITHMKAMH, 3MEHIIY€E YHCIO KOHQUIIKTIB cepen
MIEpCOHATY.

Moo opyroro KpoKy — BHBYECHHS iHTEpECiB i
KOMYHIKaTUBHUX TIOTpe0 30BHIMIHBOI TPOMAaICHKOCTI,
TO CiJ 3a3HAYMTH, II0 HA IOMY €Talli HEeoOXimHO
BHUKOPHCTOBYBATH 3araJbHOHAYKOBI METOIU
IOCIIUKEHHST Ta METOMM, 3aro3uyeHi 3 1HIIHX
rajyseil Hayk (MapKeTHHry, couioJiorii Ta iH.). Bubip
MeTOoAy a00 KOMOIHAIT METOMIB JTOCITIIKCHHS TYMKH
TPOMAJICHKOCTI TPSMO 3aJICKUTh BiJl JOCSKHOCTI
LUIBOBOT aymuTOpii 1 po3poOiIseThes 1HIUBIILYaNTbHO
JUTS KOYKHOT KOHKPETHOT CUTYAIIii.

Ha npyromy erami ¢popMyror0Th Micito y cdepi
PR. 3asBa mpo wmiciro y cdepi madmik prieHIIH3
CIHPAETHCA Ha 3asBY IPO MICII0 OpraHi3alii B HiJIOMY.
SAx mpaBmimo, wmicis PR momsrae B TOMy, mI00
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JIOTIOMAraTH OpraHi3amii BUKOHATH ii 3arallbHy MiCifo
3aBASKHM: HAKONMYEHHIO ¥ aHamizy iHpopmamii mpo
3MiHHM B PiBHi 3HaHb, TPOMAJICHKil AyMIIi Ta MOBEIIHII
KIIIOYOBUX TpPYI HACEIECHHS; BUKOHAHHIO (YHKIIN
LEHTPali30BaHOr0  JpKepena  iHGopmaunito  1po
opraisaiiiro, o(ilmiiHOrO KaHally MiDK HEH Ta ii
30BHIIIHBOI0 IPOMACHKICTIO; JTOHECEHHIO JI0 Pi3HMX
TPyl TPOMAaACHKOCTI BaXJIMBOI iH(pOpMalii, ITyMOK,
TOYOK 30pY; KOOPIMHAIT MisUTPHOCTI, SIKa BILIMBA€E Ha
3B’SI3KM Oprasizamii 3 il BIACHOI TPOMAJCHKICTIO Ta
IHIIMMU KJIFOY0BUMU Tpymnamu [4, c. 180].

Ha TtpersoMy erari 3miiCHIOIOTH aHAI3 CTaHY
00’eKTa yMpaBIiHHS 3B’S3KIB 3 TPOMAJICBKICTIO 1
moctaHoBKy Itimeit PR-mistmeHOCTI opranizamii. Sk
Oyno HarosomieHO pasimie, 00’ektom PR-nismmpHOCTI
opraHisaiii € CKIagHa CHCTeMa, KOTpa CKJIAJa€ThCs 3
LIJ0T HM3KM IMIJCHCTEM, II[0 B3AaEMHO HAKIAJAIOTHLCS
OlHA Ha OJIHY: KOMIUIEKC 3MiH BHYTPIIIHBOTO 1
30BHILIHBOrO CEPEOBUINA, KOMYHIKaTHBHI IPOLIECH B
couiymi, iHpopMaiHHuH oOMmiH BCepeuHi
oprauizauii. Tomy Ha pgaHoMy erami HeEOOXiIHO
3MIACHUTH CUTYyAaIlITHAN aHawi3 (30Kpema,
KOMYHIKaIlifHUHA ~ ayauT), SIKUA Ma€ MICTUTH
NOCTIKeHHST TOTped, IOYMOK, XapaKTepPHCTHK i
niepeBar KJIIYOBUX IPYI IPOMaJCHKOCTI.

BaxnmBo  MiIKPECHIUTH, IO JOCHIIKCHHS
JYMOK TPOMaJICBKOCTI MalOTh CYIPOBOJDKYBATH Pi3Hi
eTany CTpaTerivyHoro IUIaHyBaHHs 1 peamizauii PR-
kammanii.  [lpy  ©poMy  JHOCHI[DKEHHS  IpyInl
IPOMAJICBKOCTI BIIPI3HSAIOTHCS 32 3MiCTOM, METOJIaMH 1
TEXHOJOTISIMM, OJIHAaK IX KIHIEBa MeTa Ma€
3aIUINATHCS HE3MIHHOIO — BHUBYCHHS 3MiH B 00 €KTi
BILIHBY [6, c. 202].

B  npomeci mmamyBamHs ~ cTpaterii PR-
MIAIBHOCTI  BaXJIMBUM  €JIEMEHTOM € 1ui. B
MIPaKTHYHIN TSITTBHOCTI mabJIiK PUIICHIITH3

BUKOPHCTOBYIOTBCS /IBa OCHOBHUX THIH IIJIEH: i
BUXOAy Ta mimi BumBy. Llimi BUXOIy: po3mosin
HEKOHTPOJIbOBaHUX 3MI;  posmomin  abo
BUKOpHCTaHHS KOHTpoiboBanux 3MI. Limi Brumsy:
iHpopMaliHI 1M (eKCHOHYBaHHS ITOBIIOMIICHHS;
PO3YMIHHS TOBiIOMJIEHHS; YTPUMaHHS HOBITOMIICHHS
B mam’sTi); mini y cdepi ycraHoBok ((popmyBaHHS

YCTaHOBKM;,  3MII[HGHHS  YCTaHOBKH; IepeMiHa
YCTaHOBKH); Hili y cdepi moBemiHKH ((PopMyBaHHS
IMOBEIIHKH; 3MII[HEHHS  IIOBEIIHKH; repeMiHa

MOBEMIHKH) [4, ¢.182].

B xoxi dopmyBanns uineir PR, ciig po3ymiruy,
111(0) »»[HPOPMYBaHHS 3apanau MIePEKOHAHHS
TPOMAJICBKOCTI CTOCOBHO HEOOXITHOCTI TPUUHSATTS
NEBHOT TOYKH 30pY, PO3YMIHHS Ta NOBipa — Ba)IIUBI,
aJie He €JIMHI 3aBJIaHHsI KOMYHIKallili 3 rpOMajIChKICTIO.
3B’SI3KM 3 HEIO0 — 1€ JIBOCTOPOHHS KOMYHIKaIlisl, MeTa
AKOI — HE JIMIIEe BIUIMB HA TI'POMAJICHKICTb, a W
JoromMaratu Ccy0’€KTaM KOMYHIKaTHBHOTO IIpolecy
aJanTyBaTUCS [0 iXHIX iHTepeciB i moTped [7, c. 90].

UYerBepTuii eram mepemdadae BUOIp CTpaTerii.
Crpareris  PR-misoIbHOCTI BH3HAYA€THCS, B MEPIIY
Yyepry, XapakTepoM I, OCOONHMBOCTAMHU ayAHTOPIi,

Ha AKy nependadaeTbcsl BIUIMBATH. TOMy IaHUH eTam
Mae mnependavyaTH CErMEHTAL0 1 MO3MILIOHYBaHHS
00’exTiB kOMyHikalii. CerMeHTalisi rpoMaiChbKOCTI —
e BHUIUIGHHS TPyl TPOMAJACBKOCTI, 3 SIKHMH
nepenoavyacTbes HAJIArOJKEHHS JIBOCTOPOHHIX
BimHocuH. lle cmoci6 naidTH 10 sKomora OiNbmIol
KIJIBKOCTI JIFOJIEH, 3aIIPOIIOHYBATH IM BHUPIILICHHS came

THX T1pobiem, sKi iX XBWIIOIOTh, aJaNTyBaTH
KOMYHIKaTUBHY IpoAyKWilo  (pexiamy, HNpsIMHUHA
MapKeTHHT, CTHMYJIIOBaHHS NMPOCYBAaHHS IOCIYT) JIO
ocoOJmMBOCTENR CIOPUNHATTA it IIIEOBUMH
AyIUTOPISIMU.

Ilim  TO3WIIOHYBaHHSAM  BapTO  PO3YMITH

CHCTEMY CTEpEOTHIIIB, 33 JOIOMOIOI0 SKUX CYy0’€KT
KOMYHIKaIlii cTa€ MaKCHMAaJIbHO 3pO3YMUIHM 1 TaKuM,
IO BiJPi3HAETHCS Bij iHIUX. Pocilickkuii cremiaict
B raiy3i teopii i npaktuku PR 1. BikeHTheB Bu3Hauae
NO3UI[IOHYBaHHSI  SIK  «CTBOPEHHS 1 MIATPUMKY
(BinTBOpeHHs) 3po3yminoro  Kiientam  oOpasy,
iMimky» [8, c.12 ].

Januii eran mnepexbayae TAaKOX Y3TOMKCHHS
MiX co00r0 Micii i e opraHizarii, 3araTbHOI METH
PR-mismbHOCTI, miNe#, IO BHCYBAOTHCS CTOCOBHO
KOXXHOI TPy TPOMAICBKOCTI Ta  BHPOOIEHOL
crpaterii. Ilpm mpoMy BHpOOJIEHa CTpaTerii Mae
0a3yBaTHCSI Ha B3a€MO3B'SI3Ky 3 IHIIMMH BHIAMH
CTpaTeriii oprasisamii: reHepaibHOX, (HIHAHCOBOIO,

BUPOOHHUYOIO, MapKeTHHTOBOIO, COLIIAJIBHOIO.
Po3pobnenns cTparerii maoJIiK puysIeiH3
HiAMOPSAIKOBAHO JOCATHEHHIO TOJIOBHOI METH —

rapMoHi3alii iHTepeciB MiANPHEMCTBA 3 IHTEpECaMH
THX, BiJI KOrO 3aJI)KUTh HOTO PO3BHTOK (30BHILIHIX
TPyTI TPOMAJCHKOCTI 1 MpaIiBHAKIB caMoi OpraHi3alii).
MoskHa CTBEepIKyBaTH, 1o crpareris PR-mismpHOCTI -
Ile JOBrOCTPOKOBHH, SKICHO BH3HAYCHUI HAIPSIM
PO3BUTKY iH(OpMaLiiiHOro 0OMiHy MK OpraHiariero
Ta ii cepemoBUIIEeM, CIPAMOBAHWHA Ha 3MIIIHEHHS i
MO3MUIIHM, 3aJ0BOJEHHS CIIO)KHBAYiB Ta JOCSTHEHHS
NOCTaBJICHUX LIiJIEeH.

OcHOBHe 3aBJaHHs, sike BUpilnye crpareris PR-
JUSUTBHOCTI, - 3a0e3MeueHHs BIIPOBAKECHHS 1HHOBAITIH
1 3MIH B JSUTBHICTH OpTraHi3alii OUITXOM PO3IOALTY
iHpopMaiiHUX pecypciB, amanrauii 10 30BHILIHBOTO

CepeoBUINLa, BHYTPIIIHBOT KOOpJMHAL{ Ta
rependadeHHss MaOYTHIX 3MiH Y isITBHOCTI.
Crparerigni  pimeHHsS OO 3B’SBKIB 3

TPOMAJICHKICTIO MPUHAMAIOTECS Ha NEKUTBKOX DPiBHAX.
VY Bumajaky po3poOky crparerii y cdepi Oi3Hecy - Ha
piBHAX  Kopmopariii, Oi3HeC-OTUHUIT i Ha
OTepaTUBHOMY piBHI. SIKI0O MOBa i#me Hpo OpraHd
JCpKABHOTO  YMPABJIIHHA — Ha IEHTPAJIBHOMY,
perioHanpHOMY, MicleBoMy piBHsIX. [lpu 1pomy
KOMYHIKaTHUBHI cTparterii MDK pI3HUMH pIiBHSAMH
iepapxii 1 pI3HUMH BHIAMH [iSUIBHOCTI BCEpEIHHI
oprasizauii MaloTb OyTH CKOOpAWHOBaHI. BaimBo
HATOJIOCHUTH, IO CTPATETis 3B’SI3KiB 3 TPOMAJICHKICTIO
— IIe He J0TMa, a CHCTeMa LUIeCPSIMOBAHHX il IIOI0
VIpaBITiHHSA KOMYHIKAIisIMA OpraHi3arii, CTpaTeriqHo
CKOOPIMHOBAaHUX, B3a€MOIIOB’A3aHMX 31 3MiHAMH Y
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MeHea:KMEeHT Ta MaEKeTHHF

30BHIMIHBOMY  CEPEHOBUINI i
peasizariito Micii opranizarii.

Bu3HadueHHS MOXJIMBHX 3ac00iB Ta pecypciB
JUIsl JIOCSTHEHHS HaKpPECJCHUX IePCHEKTUB € I’ SITUM
eTaroM cTpaTeriyHoro riaHyBaHHs PR-pismbHOCTI 1
BKJTIOYA€ OLIIHKY:

- BHYTpIIIHBOI 30anancoBaHocTi crpaterii. [Ipu
MPOBEACHHI Takol OI[IHKM BH3HAYAIOTh HACKUIBKH
y3roJUKEHI MiX co0OI0 CTpareriyHi i TakTH4YHI mimi
PR-nmistapHOCTI 13 3arajibHOIO COLIAJIBHO-EKOHOMIYHOO
CTpAaTeTi€r0 OpraHi3aiii;

-  MOXIMBOCTI peamizamii cTparerii PR-
TATBHOCTI. Y Tpoleci Takoi OIIHKM HacamIepen
OLIIHIOIOTH HasIBHE pecypcHe 3a0€e31eueHHsS
opranizaimii, piBeHb KBamidikamii PR-meHemKepis,
cucteMy 3a0e3leveHHs IXHbOI  MIsUIBHOCTI  Ta
IHCTPYMEHTH 3BOPOTHOTO 3B’SI3KY;

- OUIKyBaHOI pe3yJIbTATUBHOCTI 1 €()eKTUBHOCTI
po3pobnenoi crpaterii PR-mistmeHOCTI. Taka orinka
nependavyae po3poOKy KpPHUTEpiiB pe3ysIbTaTUBHOCTI 1
epexTuBHOCTI  PR-nmisDIBHOCTI,  3aCHOBaHWUX  Ha
3a/I0OBOJICHHI CIOXHMBAa4iB ¥ IHIIUX LUTHOBUX TPYII
TPOMAJCBKOCTI  Ta  KUIBKICHHUX i sKiCHHX
XapaKTepUCTHKAX 3MiH, IO MAaloTh BigOyTHCS B
pesynbTati PR-kammanii. JlaHa omiHka - CKIagoBHH i
(hyHIaMEHTaIbHUH €J1eMEHT CTpaTerii.

[ligBons UM miACYMKHM BHINECKa3aHOTO, CIiJ
HaroJOCHTH, IO IUIaHyBaHHs crpaterii PR-nisuibHOCTI
3a JIOIIOMOTOK CHUCTEMHOTO MiJXOAY  JO3BOJISIE
KOMIUIEKCHO PO3B’SI3yBaTH MpOOJEeMU KOMYHIKalii B
opramizauii; 30cepelKye yBary Ha JIOCSTHEHHI
NpPIOPUTETHUX LIEeH 1 3aBJaHb; IHTETPye OCHOBHI
HaTpSAMH TOCIIONAPCHKOI MisUTBHOCTI oOprasizamii —
TUTaHU PO3BUTKY (PiHAHCOBHX BiHOCHH, MapKETHHTOBI
TUTaHH, TDIAHW COLIANBHOTO PO3BHUTKY Ta iH.; CIIPHUSE
onTuMi3amii BHKOPHCTaHHS pECypCiB Oprasizarmii;
Hazae MOJKIIUBICTh CKOOPIMHYBaTH poboty
CTPYKTYpPHHX  WiAPO3ILTIB  OpraHizamii  IIomo
HAJIATO/DKCHHS  BIAHOCHMH MDK  OpraHi3amiero i
IPOMAJICHKICTIO.

Bucnosxku. Otxe, po3poOka CTpPATEridHOrO
wiany PR-IisibHOCTI 3 BUKOPHCTaHHSIM CHCTEMHOTO
MiAXOMy JO VIPaBIIHHS OpPTraHi3ali€l0 — BaKJINBa

CIIpsIMOBaHUX  Ha

Annomauyus.

mepeayMoBa 3a0e3rnedeHHs CTiiKoi pobotu
opraHizamii B Cy4JacHMX yMoOBaxXx. ToMy onHE 3
HalBOXJIMBIIINX 3aBJaHb MEHEIKMEHTY - po3poOka
CTpaTeriyHMX IUIaHIB 3B’S3KiB 3 TPOMAJCHKICTIO,
CIpPSMOBAaHMX Ha YIOCKOHAJICHHS OpraHi3amiiHuX
3B’3KIB B CHCTEMi YNpaBIiHHA Oprasizamii Ta
KOOPJMHAINI0 3yCHIb y PI3HHUX HAmpsAMax IisUIBHOCTI
opratizauii 3 MeTol 3a0e3nedyeHHs €(EeKTHBHOTO
TIpoLlecy YNpaBIiHHA iHPOpMaiHHUMHU TOTOKaMH.
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HccnenoBana B3aMMOCBS3b CTPATETHYECKOTO IUIAHMPOBAHMS NaOJNMK pWICHIIH3 H
CHCTEMHOI'O TIOAXOAa K YHPABJICHHIO MAEATEIBHOCTHIO OpraHU3alnH.

PackpbITOo comepxkaHue 3TanoB

CTpaT€ru4€CKOro riaHa CBsI3EH C 06H.[€CTBCHHOCTI:}0 B CUCTEMEC MECHC/DKMEHTA OpraHru3aium.

Knroueevie cnoesa:
CHCTEMHBIN TTOJIXO0/T

MCHCIPDKMCHT,

CTPaTErn4eCKoC IIJIaHUPOBAHUC,

CBSI3M C OOIIECTBEHHOCTHIO,

Summary. The question of links of the strategic planning of public relations and a system approach to
management of organization activity have been researched. The maintenance of stages of strategic plan of public
relations in the organization's management system is opened.
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