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AHOTALIA. Y cmammi auceimneHo posib, 3Ha4YeHHs1 ma OCHOBHI efleMeHmu
cmpameeii i nonimuku MeHedXXmMeHmy repcoHary y pearnisauii iHHogauiliHo2o
po3sumky nidnpuemcmaea.
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AHHOTALIMNA. B cmambe ompakeHa porib, 3Ha4eHUe U OCHOBHbIE 3/1eMEeH-
mbl cmpameauu U MoaumuKku MeHedXxXmMeHma repcoHasna 8 peanudayuu UHHO-
8aYUIOHHO20 pa3sumusi nPeodnpuUsIMus.
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Hble NPenMyLLECTBA, HEBELLECTBEHHbIE (haKTOPbI Pa3BUTHUS.

SUMMARY. A role, value and basic elements of strategy and policy of
management of personnel is reflected in the article in realization of innovative
development of enterprise.
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I. Beryn. Ha mouarky XXI ctomiTTs B Teopii ynpaBiiHHS TiANpH-
€MCTBOM BiJJOYBA€ThCs 3MiHA 3arajlbHOI MapaJurMy: MEPCOHAN OYH-
Hae po3IIIAIaTHCS K OCHOBHHH PeCypC, BU3HAYAJIbHUN YHHHHK YCITi-
Xy z[iﬂJILHOCTi oprasizarii. OI[HO‘{aCHO MiJCUIIOETBCA yBara o
CTPATErivHUX NUTaHb YNpasiliHHs. 3 iHIIOrO OOKY, CyyacHa Hayka
po3riIsijae IHHOBALiHY CTpaTeruo SIK HaWBa)KJTUBIMIMK (aKTOp KOH-
KYPEHTOCIIPOMOXHOCTI 1 e(heKTHBHOCTI BUPOOHHUIITBA, TIOSBH HOBHUX
¢dopm iioro opranizaiii. [Ipu 1pboMy IHHOBAIlIT BUCTYHAIOTh KOHIICHT-
POBaHMM BHPa30M Ta HACIIJKOM 3POCTaHHs PO HeMaTepiallbHHUX
YNHHUKIB PO3BUTKY, CEpe]l sKUX OCBITa, 3,[[16HOCT1 KBaQikauis,
TPYJOBI HABHYKH Ta BMIHHS, MOTHBALlisl, 3/0POB’sl, OCOOHCTI SIKOCTI
HpaLIlBHI/IKlB L0 BM3HAYAIOTH SIKICTh JIIOACHKOIO KariTany. IHHOBa-
MIHHUI TIOTEHITIaT BUPIMATHHOIO MIPOI BH3HAYAETHCS JFOACHKUM
KaIliTajaoM, 10 € OCHOBHMM pPYUIIEM K BUPOOHMYHMX, TaK 1 IHHOBa-
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uiiHuX npouecis. Lle moB’s3ane 3 THM, IO HPALIBHAKH € SIK TBOPILS-
MM BHHAXOJiB, IIATCHTIB, HOY-Xay, T06TO TBOPLIAMH IHHOBALITHOTO
MOTEHITIaNy, TaK 1 HAWBaXKJIMBIIIOK JIAHKOIO Y MOT0 peajtizarii: 3Mi-
HaX TEXHOJIOTTYHHX IPOLECIB, OCBOCHHI BUPOOHHUITBA HOBUX MPOLYK-
TiB 1 TIOCIIYT, OMIAaHYBaHHI HOBUX METOJIiB OOCITyTOBYBAaHHS CIIOKHBa-
yiB TOmO. TOMYy HAsSBHICTH BiAIOBIJHOIO JIIOACHKOIO KaIliTaly SK
cy0’€eKTy Ta 00’ €KTy IHHOBAIII CTa€ BaXIIMBOIO MTEPSAYMOBOIO pealli-
3ar1ii 1 iIHHOBAIIHHOT CTpaTerii.

I1. ITocTaHoBKa 3aBAaHHA. J[OCATHEHHS CTpaTETiYHUX IO3MININ
BH3HAYaJLHOIO MIpOI0 OOyMOBJICHE IMPAaBHUILHO OOpaHOK iHHOBa-
[IHHOIO CTpaTETi€r0 Ta KaJIpoBOrO moiTukoro. [Ipote wacto mpocre-
JKYETHCS HEBIIMOBIAHICTh MK OOpaHOIO 1HHOBAIIMHOIO CTPATETIEr0
KOMIaHii Ta i JIOACHKMM KaIliTalloM, IO BUSBISETHCA y HecTadi
BIIIIOBITHOTL KBam(blKaun HeJ:[OCTaTHiﬁ MOTI/IBaui'i IHHOBAIlIl HeE
JUIIE Ha p060q0My micui, a i Ha plBHl oprauizauii. BixnosinHicts
IHHOBAIIIHHOT cTpaTerii Ta cTpaTerii i MOTITHKA MEHEHKMEHTY Tep-
COHaJTy cTa€ HeOOXiTHUM (aKTOPOM iHHOBAIIHHOTO PO3BHUTKY Opra-
Hi3alii, a 11 3HaXOMKCHHSA — ILCHTPAJbHUM 3aBJaHHSAM BHIIOTO ME-
HEJDKMEHTY.

Ha cporozni ocoGmuBoi yBaru norpeOye mnpobiemarika crpare-
TIYHOTO YIIPABIIiHHS KaIpOBUM TMOTEHITIAIIOM MiANPUEMCTBA, IK OCHOB-
HUM €JICMEHTOM JOCATHCHHS HOTO JOBTOCTPOKOBHX KOHKYPCHTHHX
nepenar. byap-sika cTpaTeris mignprueMCTBa CIIpMOBaHa Ha IMiITPUM-
Ky HOT0 JOBrOCTPOKOBOI KOHKYPEHTHOI IMO3MIIi1, a OCKIIEKU IIEPCOHAT
€ TOJIOBHUM €JICMCHTOM ITi€] CHCTEMH, TO came KaJpoBa CKJIaJI0OBa 3a-
TaJIbHOT CTpaTerii po3BUTKY HaOyBae ocoOiauMBOro 3HadeHHs. HuHi
0COOJIMBOTO PO3IIISY MOTPeOye MUTAHHS 3’ ICYBaHHS POJIi, 3HAUCHHS
Ta OCHOBHHX €JIEMEHTIB CTpaTerii Ta MOJTITUKA MEHEHKMEHTY MepCco-
HaJIy y peajizallii iHHOBaIiliHOT CTpaTerii miqIpHeEMCTRA.

III. PesyabraTh. EdextuBHe (QyHKIIIOHYBaHHS MiIIIPUEMCTBA B
YMOBaX [IMHAMIYHOTO Ta BHCOKOKOHKYPEHTHOI'O PHHKOBOIO Cepejio-
BHII[a MOMKJIMBE JIMIIC 33 YMOBH, 110 B CHCTEMi MEHEUKMEHTY cop-
MOBaHA CTpATETis Ta MONITHKA, SIKa BU3HAYAE TTPUHIIAIN OI[IHKH KOM-
MeTeHIlii, BiOOpy, PO3BUTKY, MOTHBAIlil IMpaIliBHUKIB, 3JIaTHUX Ha
BHCOKOIIPO(ECiiHOMY piBHI peaii3yBaTH 3aIl/IaHOBaHI piH_IeHH}I

Crparteriss MCHEKMEHTY IEpCOHaly opraHisauii nepenbdadae
cpopmOBaHy Ta JOKYMEHTAIBHO 3aKpIILICHY CYKYIHICTh MIAXOIB O
(hopmyBaHHSI, PO3BHTKY 1 BUKOPUCTAHHSI IPALLIBHUKIB IIIIPHEMCTBA 3
METOI0 TiJABHUINEHHS iX KOHKYPEHTOCHPOMOIKHOCTI JIJISl JTOCSTHEHHS
cTpaTeriynux mijied opranizamii. CTymiHb Ta SKICTh B3a€EMO3B’S3KY
TeHepaJIbHOI CTpaTerii opraHizailii Ta cTparerii mepcoHaay iCTOTHO
3MIHIOETBCS Y TIPOIIECI PO3BUTKY MiAMPHUEMCTB.
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JlocikeHHsa QisJIbHOCTI HM3KM BITYM3HSHUX ITPOMMCIIOBHX IIij-
MIPUEMCTB JIO3BOJTHIIO C(OPMYITIOBATH HACTYITHI MPOOJIEMH MEHEIK-
MEHTY NIEpCOHAJTy B MpoILIeci peasizallii 00paHoi cTpaTerii:

® Ipo0JIeMH B Cy0’ €KTI MEHEDKMEHTY MEPCOHANTY: HEMAE CUCTEMH
CTPATeriYHOr0 YNPaBIIiHHS OpraHi3alli€o; PO3yMIHHS POJi Ta MiCLs
MCHE/UKMEHTY IICPCOHANY HE BIIOBIA€ CTPATCriYHOMY Xapakrepy
3aj1a4, WO NOTPeOYIOTh BUPILICHHS; 3aCTapijli, MEXaHICTHYHI M1AX01H1
JIO YIIpaBJIiHHS TIEPCOHATIOM;

e polOiieMu iHOOPMAIIHHO-METOJUYHOIO 3a0e3MCUCHHS MEHEe-
JOKMEHTY TISpPCOHANY: BiJICYyTHICTh METOAMYHOI 0a3u 1Mo (hOpMyBaHHIO
BHYTPIIIHBOIO0 PHHKY IIpalli; 00MeKeHICTh 1H(popMallii CTOCOBHO CTa-
HY 30BHINTHBOTO PUHKY ITpalli TOIIO;

® po0JIEMU HEaIeKBATHOCTI COLIATBHOIO CEPE/IOBUILA: HEMAE CH-
CTEMH aHaJli3y Ta 06J111<y 3MIH Y COLIaIbHOMY CepeOBHILI, IO BKpaii
YTPYJHIOE BpaxyBaHHs iX BIUIMBY Ha PilIEHHS Yy cdepi ynpaBiIiHHSI
MIEPCOHAIIOM;

® TIPOOJIEMH Y CTPYKTYPi MPOIIO3UITiT HA PUHKY TIpalli: TosiBa Jiedi-
IMUTHUX KATCropid IEpCOHAy, BIKOBI «IIpOBAIM» y IPOIO3UIIi 3a
OKpPEMHMHM KaTeropisiM MpalliBHUKIB, MpodeciitHa By3bKOMPO(UILHICTh
MOJIOJIi, HecTaya CIICHIANICTIB Y Taldy3i CTPATEriuHOro YIIPaBIIiHHS;

e IpobJieMu B 00’ €KTI MEHEKMEHTY TEepPCOHANy — HEI0CTaTHii
piBCHb 3HaHb, HEBHCOKA MOTHBOBAHICTh, 3aCTapiBaHHS HABHMYOK TOIIIO.
®dopMyBaHHSI KOHKYPEHTHHX BiJIHOCHMH B YKpaiHi BHUSBHJIO HETOTOB-
HICTh 0araThbox Hi,Z[l'I‘pI/I€MCTB Ta iXHBOTO IEPCOHALY 10 PO3poOKH ii
YIPOBAKCHHs IHHOBALIN. [HHOBaliiHa cTpateris 6a3yeTbes Ha mpo-
PHBHHX 11esix, po3po0ui Ta 3aIpoBaKCHHI HOBITHIX HAyKOBHX el Ta
HaHTepeIOBINX JOCATHCHh TEXHIKM Ta TEXHOJOTil, 3HAYCHHS SKHX
BUXOJIUTh 32 MEXI1 CTApUX BUPOOHUIO-TEXHOJOTIYHHX JIAHITFOXKKIB. [H-
HOBaIliifHA CTpaTeris 3a0e3mneuye epeKTUBHY AUHAMIKY IpoIecy BUPOO-
HUIITBA Ha MIiJNPUEMCTBI MEPII 3a Bce 3 OOKY SIKICHUX TapaMeTpiB
(tabm. 1).

OcHoBHa yBara MEHEKMECHTY TIEpCOHATy 1HHOBAIlIHHO-OPi€EHTOBA-
HUX TIAMPUEMCTB MTOBHHHA 30CEPE/DKYBATHCh HA PO3BHUTKY TBOPYHX,
HOBaTOPCBHKUX SIKOCTEH IIEpCOHALy, IIOCTIHHOMY BHKOPHMCTAaHHI pe-
3ynLTaTiB TBOPUYOI aKTHBHOCTI MPAaI[iBHUKIB y rocnoz[apCLKiﬁ ,I[iiIJ'ILHO-
CTi. HpaHIBHI/IKI/I MOBHHHI PO3IVISAATHCH SIK IHTENCKTYalbHUN KarliTan
oprasizariii, cucteMa OoIuIaT{ npaLu Ta MaTeplaanoro CTHMYIIOBAHHS
6a3yBaTI/ICI> Ha OCHOBI KOMIICTEHLLii, IHHOBALIHHOCTI Ta IHTEICKTyallb-
HOI HACYEHOCTI IpaLli, JIOSUIBHOCTI IEPCOHAILY TOLIO, Ta AUDEPEHLLit0-
BaTHCh 3aJIeXKHO BiJl 3HAYCHHS LMX MOKA3HKKIB. BrMoramu 10 MEHe K-
MEHTY TOBUHHI OyTH IIBHJKA OPIEHTAIlisI B CUTYyaIlil, KOHIIENTyaJlbHa
THYYKICTb, JIOTIYHICTh, Ta MEPCIEKTHUBHICTh MUCICHHS, 31aTHICTh 3a-
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OXOUyBaTH 1 MiATPUMYBATH IHIIIaTUBH, — OpPIEHTAIlS HAa PO3BHUTOK,
3IaTHICTh HABYATH Ta TPAHCIIOBATA 3HAHHSL, JI0 [IEPCOHAILY — BUCOKUIA
piBeHb KBamQikauii, TBOpYa IHILIATHBHICTb Ta EKCIICPUMEHTATOPCTBO,
3[ATHICTH TeHepyBaTH HOBI 3HAHHA ¥ iH(OpMaIlito, MepepodIsATH Ta
BTUTIOBATH 1X Y KOHKPETHHX MPOAYKTaX Ta MOCITyTax.

Tabnuys 1
MAPAMETPY IHHOBAIIITHOCTI

[Tapametp

XapakTepUCTHKU apaMeTpy

MepCOHAIY

IaHOBaLINHICTE

® YaCTKa MpPaliBHHUKIB, 3aiHATHX PO3YMOBOIO MPALCIO, Y 3aralib-
Hill YUCETBLHOCTI MPAIliBHUKIB;

® yacTKa MPAIliBHUKIB 3 BUIIOI0 OCBITOIO/HAyKOBUM CTYIIEHEM
y 3arajibHiil YMCENBHOCTI MPAaIliBHUKIB;

® YaCcTKa iHHOBAI[IHHO-aKTUBHUX KAJPIB Y 3arajibHii KUTbKOCTI
3alHATHUX;

® CTPYKTYPHHUI pO3MOIiT MEPCOHATY 32 BUJIAMH AisUTbHOCTI, 33
KkBamdikaiiHUMK rpyIamHu;

® YaCcTKa MpPAIiBHUKIB, OXOIJICHUX HEMEPEPBHUM HaBUYAHHIM

IHHOBaIHHICTD
I IIPHEMCTBA

® 4yacTKa NpUOYTKY, CIIPSIMOBaHA Ha JOCIIIKEHHS 1 po3poOKu
ta npupict Butpat Ha HJJIKP;

® yacTKa IpUOYyTKY, CIpsSMOBaHa Ha JOCIIHKEHHS 1 PO3pOOKH
Ta MPHUPICT BUTPAT HA O0OCST BKJIAJCHb B IHTEICKTYaIbHHIA Ka-
miTan;

© 00CAT Ta CIIBBIJHOIIEHHS IPOJYKTOBHX Ta MPOLECH LIUX 1H-
HOBaI[ii

MPOYKIIiT
MIPUEMCTBA

IaHOBaLIMHICTE

-

® 4aCcTKa HOBOI/YA0CKOHAIEHOT/YHIKAIBbHOT MIPOIYKIIiT;

©00CAr Ta YacTKa BHUTPAT Ha MPOBEACHHS BUIPOOYBaHb Ta
ceprudikanito IpoxyKIii;

® Cepe/IHIM KUTTEBHI ITUKIT IHHOBAIIHHOT MPOIYKIIIT;

® yaCTKa HAYKOBO-TEXHIYHUX BUTPATy co0iBapTOCTL

IHHOBaITIliHA cTpaTerisd MiAMPUEMCTB BUMArae BiMOBIIHOI KaIpo-
BOT CTpaTeriI BKIIIOYA0YH [APTHEPCHKE CTABJICHHS [0 MPALIiBHHKIB,
3aJly4CHHS iX 110 YNIPaBIIiHHS, OPraHIYHE MO€IHAHHS 1HTepec1B ocoou-
CTICHOTO PO3BHTKY HpaLIlBHI/IKlB Ta LiIeH opraH13au11 BaxxnuBoro
YMOBOO pealli3allii IHHOBaUIHHOT cTpaTerii opraH13au11 € okycyBsaH-
Hsl Ha IHIVMBINYaJbHIH MaliCTEPHOCTI, MOTHBALII I BIJIOBIAAIBHOCTI
MpaIiBHUKIB, [0 3HAXOJUTHh CBOE BHPAXKEHHS B ITOIIYKY MpalliBHUKIB
3 BEIMKUMH [OTCHIIHUME 1 TBOPYMMH MOMKITHBOCTSMH, IIPOBC/ICHH
IXHBOT PEeryJsIpHOI NepeNiIrOTOBKH, CHCTEMI Kap €PHOTO 3POCTAHHL.
XapaKkTepruCTUKY 1 B3a€MOBIUIMB 1HHOBAIIIMHOI Ta KaIpoOBOi CTpaTerii
300paxeHi Ha puc. 1.
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InHOBawiiHa cTpaTeris

J L

OpieHTalis Ha IHHOBALIHHICTD
1 KOHKYPEHTHICTb

Kanposa cTpareris

J L

OpieHTanis Ha TBOPYICTb Ta
HOBaTOPCTBO

31aTHICTh 3HAXOIUTH Kaapu
BUCOKOI KBai(ikanii
(«HOTFOBAaHHS 32 TOJIOBAMI)

34aTHICTE 3aXOILIIOBATH
IPOBIJHI MO3ULIT Yy IEBHUX
TEXHOJIOTYHUX HiIlIax

IuBecTHIIil B JTIOACHKHUI
Karnitai (pO3BUTOK [IEPCOHATY)

IuBecTuIIil B IHHOBAILIT,
aKTHUBI3aI[is IHHOBALIH

[ il

Puc. 1. B3aeMoBIUIMB iHHOBALIKHOT Ta KaJAPOBO1 cTpareriit

OmuuM 3 HaWBaXIUBIIIMX 3aBJaHb IHHOBALIMHOI cTpaTerii € 3a-
Oe3IeueHHsT TapMOHIHHOTO Ta €(EKTHBHOTO BKIFOYCHHS CITIBPOOIT-
HUKIB y 11 peamizamiro. J{asg 1mporo H606XiI[HO PO3POOUTH BiAOBIAHY
MOJITHKY MEHE/DKMCHTY IIepPCOHANY, OPIEHTOBaHY Ha p03p061<y Ta
BIIPOBA/UKCHHS IHHOBALI. OCHOBHHMH CIICMEHTaMU KaJpOBOI MOJIi-
THKH B JIAaHOMY PO3pi3i €: piBeHb NpodeciitHoi KOMIETEHTHOCTI Ta
kBajiikamil IpaliBHUKIB, pPO3MNOMLI IIOBHOBaXKECHb MIDK HHUMH, iX
npodecifino-kBamidikaiiiina cTpyKTypa; Habip MEpPCOHANy 3 ypaxy-
BaHHSAM BIAIOBIAHOCTI KaHOUAATIB LIUIIM 1 3amadaM Hi):[HpI/ICMCTBa
dJOpMyBaHHH KOPIOPATHBHOI KyJIBTYPH, OPIEHTOBAHOI Ha IHHOBALLiH-
HUH PO3BUTOK Ta BIJUIAHICT NEPCOHAY TOLO. Baximnso TIPABAIIEHO
MIPOTHO3YBATH MOTPEOH MIANPHUEMCTBA B MpAIliBHUKAX Ti€i 9M iHIIOT
KBasi(iKalii, [IaHyBaTH Maif0yTHI BUMOTH [0 IIEPCOHANLY, MIATOTOB-
Ky 1 [IepeliAroTOBKY 3 BpaXyBaHHsIM JOBIOCTPOKOBUX OPIEHTHUPIB.

YHacHioK MBUIKOTO 3aCTap1BaHH$I Hpod)ecu/lan 3HaHb BUHUKAE
norpeba B HENEPEPBHOMY MIABHIICHHI KBasiikalii lTpaLIlBHI/IKlB
OpI€HTOBAHMX HA 'CHEPYBAHH, CIPUHHSATTA Ta MIATPUMKY iHHOBALIIH.
3aB/aHHs MEHEDKMEHTY MEePCOHATY TIOJISATae B MaKCHUMaJIbHIN edek-
THBHOCTI iHBECTHIIIH y IMiIBMINCHHS KBalidikalii mepcoHany Ta Horo
CoIfiaTbHUI po3BuTOK. Ilpu MPUAHATTI PillieHb MIOJI0 1HBECTHUIIHA Y
JIFO/ICBKHH KarliTal, MANPHEMCTBO MOXKE POrHO30BaHO BILIMBATH Ha
sl YMHHAKIB, CePe]l IKMX 3POCTAaHHS POJAYKTUBHOCTI npaui, 301b-
LICHHs YaCTKH BUCOKOKBaJIi(hikOBaHOI palli Ta, BIAMOBIAHO, SKICHOTO
Ta KUIBKICHOrO BHP2KCHHS IPOJYKTOBUX I NPOLECHMX IHHOBALi,
SHIDKCHHS [UIMHHOCTI KajpiB Towwo. 30LIbLIYIOYM TAKUM YHHOM CBiif
IHTEJIEKTyaIbHIN KalliTall, MiJIPUEMCTBO CTBOPIOE YMOBH ISl IHTCH-
cudikamii reHepyBaHHS HOBUX 3HaHb. [10TiM 1i 3HaHHS TpaHChOp-
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MYIOTBbCS B iHHOBAIlii, BIPOBAKEHHS SKHX Y BUPOOHHUIITBO € OCHO-
BOIO IIBUIIIEHHS KOHKYPEHTOCITPOMOXKHOCTI.

Jia yemimHOi peanizaniii iHHOBaLiWHOT cTparterii MiAnpHeEMCTBA
B)KJIMBO CTBOPUTH OpraHi3allito, MpuBaOINBY JIJIsi BUCOKOKBaTiI(iKO-
BaHMX (paXiBI[iB 1 IIJITXOM CTBOPECHHS HEOOXITHUX YMOB JUIS iX TBOp-
YOCTI peajizallii yIpuMaTH IiHHI KaJpH A1 BUPOOHULITBA IHHOBAIIH-
HOTO TPOMYKTY, 3IaTHOTO YCHINIHO KOHKYpyBaTH Ha PUHKY. Y CITiIl-
HICTh MEHEDKMEHTY MEPCOHATY 1HHOBAIIMHO-OPIEHTOBAHUX ITiIITPH-
€MCTB MOXe OyTH BHpaXKeHa 3a IOTIOMOTOI0 Takoi OpPMYyJIH: TOIIYK
Ta 30€peKEHHs TBOPYUX JIIOJEeH + aKyMyJIsllis TBOPUOIro MOTEHIaIy
+ po3poOka HaMKpallMx ifeil + CKOpPOYCHHS HEBAAY + MOTHBAIA
TBOPYOI 1HII[IATUBHOCTI Ta €KCIIEPHUMEHTATOPCTBA.

B yMoBax jquHAaMI4HOTO PUHKOBOIO CEPEOBHUILA OCOOIMBOrO 3Ha-
yeHHs HaOyBae MUTaHHS CTUMYJIIOBaHHS opraH13au11/1H1/1x IHHOBALIH.
LleHTpabHO IPOOIEMOI0 PECTPYKTYpH3ALlli YIPABIiHHS BITYH3HSI-
HUX MIIIPUEMCTB € OTIaHyBaHHS CY4acHHX METOIB PO3BUTKY H CTH-
MYJIFOBaHHSI TBOPYOCTI BCiX MpalliBHUKIB (()OpMyBaHHS KPEaTHBHOTO
MCHEDKMEHTY) 3 METOI0 HApOIIEHHS IHTEICKTYaJbHOro KaImTainy i
IHHOBAI[IMHOT'O TIOTECHIIATY .

Cyu4acHuii MEHEDKMEHT yce OlibLie 3BEPTAE yBAry Ha KOHKPETHOIO
nparfiBHUKA 1 HOro lHTeJ'IeKTyaJIBHO IHHOBAI[IHWI TOTEHITIA, X04a TPy
IIbOMY He 3a0yBae MMpo TpaauIliliHi (hakTopH 3a0e3MeUCHHS KOHKYPEHTO-
CIPOMOXKHOCTI. BiJICYTHICTB ifiei Ta OC3iHILIaTHBHICTb CTAIOTh BAYKIIH-
BHM HEIOJIIKOM Y ,I[i}IJ'IBHOCTi criBpoOiTHYKA. [HHOBAIIIIHA MMOIITHKA Tie-
PeIOBHX KOPIIOpaLliil OJHOYaCHO CIPSIMOBAHA HA CTUMYIIIOBAHHS TBOP-
401 IHIL[IaTHBY | MAKCHMAJIbHE [IOJOJIAHHS 6ap’epi» s PO3BUTKY 1 pea-
Jizarii Takoi iHiniaruey. [1py boMy HEOOXIHO 3ayBa)KUTH, IO CTUMY-
JIOM JI0 TBOPYOCTI JIFOJMHHU C TIOTpeOM BUIIOTO PIBHA: Y camopeatizarlii,
y OakaHHI CTBOPEHHS YOrOCh HOBOT'O, OLIBII JIOCKOHAJIOTO, Y IOIIHO-
JIeHHI 3HaHb. [lpn LOMY oTpioHO BPAXOBYBATH, IO LA aKTI/IBi3aL[i'1'
BHILVX NOTPEO MOBHHHI 6yTH 3a/I0BOJICH] HIDKYI IIOTPEOH iepapXii.

Ha ocHOBI IHHOBALIHOTO 3MaraHHs (POPMYETHCS TPyIIa IHHOBATO-
piB MiANPUEMCTBA, IO NAIOTh HaKpamii pe3yibratd. Ll rpyma, mo
CyTI, SBJIA€ COOOI0 IHHOBALIMHY €Ty HiJIPUEMCTBA, HOr0 «30J0THI
¢dboHI» 1 OOMH i3 HAWBAXKIUBIIINX KOHKYPEHTHHX pecypciB. Brpara
KOKHOI'O IpalliBHUKA IHHOBALIMHOI elliTH (He KaKy4dd BKE IIPO BTpa-
Ty 11 OKpeMHX Ipyl YH IIepeBakHOI YACTHHH), SIK MPABUJIO, BUMAarae
e(pexTHBHOrO ii BUKOPUCTAHHS Ta IIOCTIMHOrO MOIIYKY JOKEPEN Iij-
BHILIEHHS IIPOYKTUBHOCTI Mpalli Ta IUIAXiB ONTHMI3alii BUTpAT Ha Ii
oruIaTy.

MokHa BH3HAYATH TaKl OCHOBHI 3acand 3O1MCHEHHS 1HHOBAIlii-
HOT CTparerii mbOro MANpUeEMCTBA: 1) po3poOka HOBOI MPOAYKIIii 3
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METOI0 BUXOJIy Ha HOB1 PHHKH, PO3IMIUPEHHS ICHYIOUMX PUHKIB 30yTy
IHHOBAI[IMHOI OPOAYKIII MiANPUEMCTBA;, 2) BIPOBAIKCHHS HOBHUX
TEXHOJIOT1H, PO3IIMPECHHS Ta OHOBJICHHS IPOrpaMHOTO 3a0e3IedcH-
HS, SIKE MPSMO UM OTOCEPEIKOBAHO BUKOPHUCTOBYETHCS MPHU CTBO-
PEHHI IIPOrPaMHOTO HPOAYKTY; 3) PO3LIMPEHHS BUITyCKY HOBOI IPO-

AyKuii; 4) peKJ‘IaMHl 3aXO1H 3 METOK CTUMYIIIOBaHHs (OPMYBaHHS
IMIJUKY 1HHOBALIMHO-OPIEHTOBAHOrO MIANPHEMCTBA Ta 3POCTAHHA
MOTMTY Ha MPOAYKIIIIO MiAMPUEMCTBA, 30KpEMa Ha HOBY MTPOYKIIitO,
1H(OpMAIlis CTOCOBHO SIKOi HEJIOCTaTHLO PO3IOBCIOKCHA HA PUHKY;
5) mocriitHe 3MIMCHEHHS MapKETHHTOBHMX JIOCTiPKEHb CTOCOBHO BH-
SIBJICHHSI HOBHUX ITOTPeO PUHKY; 6) 3MIITHEHHS BJIACHOT KOHKYPEHTHOT
MO3UIIT IIISXOM PO3IIMPEHHS CTPATEeridYHUX MPOAYKTOBUX TIPYyIl
MPOTPaMHHUX 1HHOBALIIH.

Buxonasuu 3 1ioro iHHOBAIIIMHOI CTpaTerii, CTpaTeriss MEHEIKMEH-
Ty MEPCOHATY Ma€ CIPSIMOBYBATUCH HA:

® ITOCWJICHHSI KaJIpOBOTO CKJIAy Ta NMPUMHOXKCHHS THTEIEKTyallb-
HOTO KamiTajry; KoMeplializaiiio pe3yiabTaTiB iIHHOBAIIHOI aKTHBHO-
CTI IIpalliBHUKIB;

® CTUMYJIIOBaHHS OTPUMAHHS MPAIliBHUKAMU HAWKpAIIUX Pe3yJib-
TaTiB;

® TIOTIOBHEHHSI KaJpiB 32 paxyHOK 00JapOoBaHOi MOJO/Ii, 31aTHOT
JIO TBOPYOCTI;

e CTBOpPEHHs €(eKTUBHOI CHCTEMH IIJBMINCHHSA KBajidikamii Ta
YHIBEPCAIBLHOCTI IepCOHATY IMiANPUEMCTBA, 110 BiAMOBIAAE 3a pO3pPO0-
KM Ta BIPOBA/DKCHHS 1H(MOPMAIIMHUX CHUCTEM, KOPITIOPATHBHUX CHC-
TeM 3 METOI0 BJIOCKOHAICHHS NPOQECIHUX 3HAHb Ta HABHYOK, IIill-
BUIIICHHS KBajiQikailii CriBpOOITHUKIB 10 BUKOPHUCTAHHIO HOBITHIX
iH(popMaIIiHUX TEXHOJOTIH B cepi aBTOMATH30BAHOTO YIPABIIHHS
OKPEMHUMH BUPOOHHYMMHU TIPOIIECAMH Ta ITiIITPHUEMCTBOM;

® KOMYHIKaIlif0 Ta CIiBPOOITHUIITBO MK KEPIBHUIITBOM Ta Ipa-
IIBHUKAaMH, BpaxyBaHHS palliOHAJIBHUX ITPOIIO3MINN MpalliBHUKIB Y
JISUIBHOCTI IIJIIPUEMCTBA;

® 3HIDKEHHS HETaTHMBHUX HACTIAKIB BiJl IUIMHHOCTI KajpiB. IloJi-
THKa MEHEJDKMEHTY TIEpCOHAY ITiIITPUEMCTBA Ma€ Tepe10avaTy;

® PAHXKYBAaHHs 110CAJ| 32 KATCIOPISIMH 3 BPaXyBaHHSM psily (HakTo-
piB (CKnamHICTh POOIT, KBamidikamis, BiIIMOBIIAIBHICTb, HAIMpyXKe-
HICTB);

® BHM3HAYEHHS IIHHOCTI KOXKHOI IIOCaau ISl IMiAIPHEMCTBA, IIOPiB-
HSIHHS 11 pUHKOBOI Ta BHYTPIIIHBOI IIHHOCTI;

® BH3HAYCHHS ONTUMAJIHHOTO CIIBBITHOMIEHHS MK ITpaIliBHUKAMHU
pi3HOI KBamiikallii 3 METOI0 ONTUMI3aIlii BUTPAT HA OIUIATY Tpalli SK
OCHOBHOI CTaTTi BUTPAT ITiATPHEMCTBA;
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® JIarHOCTHKY IIEPCOHAIY 3 METOK BCTAHOBJICHHS HMOI0 BiAIOBII-
HOCTI KIJIbKICHHM Ta SIKICHUM IOTpe0aM IMiAIpHEMCTBA;

® BI10ip KIIOYOBOrO MEPCOHAITY 3 METOK (OPMyBaHHS KaJpOBOrO
siIpa opraHi3artii;

® HaBYAHHSI Ta PO3BUTOK KIIFOYOBOI'O [IEPCOHAIY;

® [IONOBHCHHS [IEPCOHANY 3@ PaXyHOK MOJOJI JUlsl 3BUIbHCHHS
BI/ICOKOKBaJ'Il(blKOBaHI/IX MPAIiBHUKIB BiJl BAKOHAHHS PYTHHHHX OTIe-
partii;

® PO3MOMII 3ajay 3a CKIATHICTIO (BiIIUIEHHS poOiT, MO IOTpe-
OYIOTh YHIKaJIBbHUX 3HaHb, OCOOJIMBOTO TBOPUOTO ITiIXOJY), 32 BUKO-
HaBISIMH, 3a TIEPI0IaMu;

e HOpPMYBaHHS mpari Ha 0a3l IHAMBIAyaJIbHUX 3aBJaHb Ta ILJIAHIB-
rpadikiB X BHKOHAHHS (Iid Ta oquyBaHHX pCSYJIbTaTiB) 3 METOIO
BPaxyBaHHs OCOOIMBOCTEH BMKOHABLIB, IHJMBiZyalbHOI OLIHKA pe-
3yJIbTATIB Iparli;

® MIPU3BOJIUTH 10 3HAYHHUX BTPAT Yy WOTO KOHKYPEHTOCIIPOMOXK-
HocTti. ToMy JIs IpeacTaBHUKIB IHHOBAIIMHOI €IIITH CJiJ mepenada-
YUTH P €KOHOMIYHMX, COIiaJIbHUX, MOPAJIbHUX MPHBIJICIB, AKi 0, 3
OJHOI'0 OOKY, CTUMYJIIOBAIM iX JO HalOiIbIl e(heKTHBHOI iHHOBa-
MIMHOT MisSUTBHOCTI, a 3 1HIIOr0 — MII[HO «IIPHB’S3YBaJIM» JI0 CBOTO
MIAIPUEMCTBA.

V peanizanii iHHOBaLIHHUX uineﬁ Hi,Z[HpI/ICMCTBa JIOPEYHHM € Bpa-
XyBaHHs [PAKTHYHUX 37100yTKIB CBITOBAX KOMIIaHili-niaepis, a came
BUKOPHCTAHHS TaKWX IHCTPYMEHTIB MEHEDKMEHTY IIepCOHATy: Ha-
JlaHHS CITBPOOiTHUKAaM mpaBa BuTpadatu 10—20 % cBoro po6Gouoro
4acy Ha IMPOCKTH 3a BJIACHUM BHOOPOM Ta IHIIIaTHBOIO; HAropoja 3a-
CHOBHHMKaM HOBHX YCIIITHUX Oi3HEC-HAMPsSMKIB; OpraHi3allisi 3MaraHb
MDXK MpalliBHUKaMU 33 OTPUMaHHSI HAWKPAIIMX 1HHOBALIMHUX PE3YJIb-
TaTiB; TPaHAX Ha HOBI pPO3pOOKHM — BHYTPIIIHIH BEHUYPHHUH (POH]I,
1O BUJUISIE KOLITH OKPEMUM JOCIIJHUKAM JUIsl PO3POOKH POMUCIIO-
BUX 3PasKiB 1 MPOBEJICHHS PHHKOBUX JOCII/UKEHb; HaJaHHs MOXIIN-
BOCTI aBTOpaM PO3pO0OK CTaTH KePIBHUKOM HPOEKTY 1o 1i peasisawii;
(dhopyMH HOBOI MPOIYKINii, YIACHUKH SIKUX OOMIHIOIOThLCS iH(OopMari-
€10 TIPO HOBI MPOJYKTH, i1ei, BIAKPUTTS; CTBOPCHHS KOMaHJ, SIKi pa-
30M 13 CHOXKHMBaYaMU BHPIIIYIOTh: cneumbqui 3aBIaHHSA Ta MpoOIIe-
MH; CTBOPEHHS YMOB JUIsl IIONIOBHEHHS] yIIPABIHCBKUX Ta IHKEHEPHUX
CIIIT 32 PaXyHOK HAaHOLIbLI 061apOBaHOI MOJIOJI, 31aTHOI 10 TBOPYOC-
Ti, sKa B TMEPCHEKTHBI MOXKE CYTTEBO 30UIBIIMTH IHTEICKTYaJbHUI
KaIliTax, mporpaMu paHHbOI y4yacTi y mpuOyTKaxX, MO CTUMYJIFOE 0CO-
OHCTHIT BHECOK CITIBPOOITHHUKA y CIUIbHHUNA (PiHAHCOBHI YCITiX TOIIO.

TakuM YMHOM, CTpaTerisi MEHEDKMEHTY TepCOHATy 1HHOBAIliHHO-
OpIEHTOBAHUX OpraHizailiii mepembdayae GopMyBaHHSI KOMIUIEKCY 3a-
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rajJbHHUX JOBMOTECPMIHOBHMX IIAXOMIB IO IPOIECY YIPaBIiHHS IIEPCO-
HAJIOM, SIKi MalOTh 3a0€3ICYNTH BHCOKY e(beKTI/IBHiCTb BUKOPHCTAHHS
H0ro TPyH0BOrO MOTEHIially LUISXOM BHSBICHHS W 3aJly4CHHs Tasa-
HOBHTHX KaJpiB, HA/[AHHS IPIOPUTETHOrO 3HAYCHHS KPUTEPIIO MPO-
deciitHOI KOMTIETEHINIi P OIIHIII TIEPCOHATY Ta HOro MpOCyBaHHI,
CTBOPEHHI YMOB JIsl HOTO TBOPUOI JisIbHOCTI. [Ipu 11bOMYy HasBHICTH
BHCOKOKBaJIi(hiIKOBAHOTO IEPCOHANY, €(DEKTUBHICTh CHUCTEMH KHOro
arecrariii, mMIBUINCHHS KBamidikallii Ta MOTHBAIli CTa€ 3alIOPYKOIO
peaizanii iHHOBAIiHOT cTpaTerii miANpUeEMCTBA.

IHHOBAIIITHO-OPIEHTOBAHUM ITiIMTPUEMCTBAM ITOTPIOHO O0COOIMBO
CEpHO3HO MIIXOIUTH JO MPOOJIEMH PO3BHUTKY IMEPCOHANY, 30KpeMa
JI0 MOro mOCTiHOro npodeciiHOro HaBYaHHS Ta IJABUINCHHS KBa-
ni(biKaui'i L0 J03BOJIMTH BUKOPUCTOBYBATH y MallOyTHbOMY IIOTCH-
LiaJl MpaniBHUKIB JUIS HApOIIyBaHHS IHTEICKTYaJIbHOTO KalliTtay
mianpueMcTsa y uiomy. He MeHum BaxiuBy poib Blzurpae TaKOoXK
e(eKTHBHA CHCTEMa MOTHUBAIIHOTO 3a0e3MeueHHs iHHOBAIlil, OCKiIb-
KM Tpallsl IHHOBATOPIB € TBOPYOIO, CKJIAJHOI0 Ta IHTEIIEKTYaIbHO Ha-
CHYCHOIO.

Ha ocHOBI BHIIIENOJaHOTO TEOPETHYHOTO MaTepiany cnpoOyeMo
PO3pOOUTH BIIIMOBIAHY 1HHOBAIIMHIN cTpaTerii MmAnmpueMCcTBa CTpa-
TEril0 Ta MOJITUKY MEHEKMEHTY MepCOoHaNy JJIsS Majoro Miamnpu-
€MCTBa HayKOBO-BUPOOHMYOI ramysi. [Ipu BUKOHaHHI JaHOTO 3aB-
JaHHS CILJ| BPaxOBYBATH, IO Ipalls [EPCOHAIY HayKOBO-BUPOO-
HUYOTO IMANMPUEMCTBA Ma€ PsiJi 0COOIMBOCTEH: CKIAAHICTh, y Oara-
TBOX BHIIA/[KaX HOBH3HA Ta HCIOBTOPHICTH BHKOHYBaHHX pOOIT;
PHU3HMK HEBH3HAYCHOCTI KiHLEBUX PE3YIbTATiB; CKIALHICT HOPMY-
BaHHS TIpalli Ta BU3HAYEHHS ii MapaMeTpiB; BHCOKa PO3yMOBa Ta
McuXivHa 1HTEHCUBHICTH Mpalli Mo€aHAaHA 3 MOHOTOHHICTIO Ta Ma-
JIOPYXJIHUBICTIO.

Hpu 1poMy, BUXOZASIH 31 crienu()iKu HAMpsSMKY AisUTBHOCTI, Tparis
NePCOHAIly MiIIPUEMCTBA €, 3 OJHOrO OOKY, OCHOBHUM (paKTOpOM BH-
POOHIIOrO TPOLIECY Ta JDKEPEsoM JIOXOAIB HlILHpI/ICMCTBa 10 MOTpe-
Oye BiIMOBIIHOT CUCTEMH OpraHi3allii mparli Ta MOTHBAIlii, a 3 1HIIIOTO
— HaWOLIBIIIOI CTATTCIO BUTPAT i IIPUEMCTBA:

® CTBOPCHHSI CIPUSTIMBEX yMOB IPAL(l 32 PaXyHOK HYYKOIO Ipa-
(hiKy IS KOXKHOTO HpaHIBHI/IKa (rpymnm HpaHIBHI/IKlB) 3 ypaxyBaHHSIM
BHOOpY MOYATKy i 3aKIHYCHHsI pOOOYOro AHs, 3MIHHOI TPHBAJIOCTI PO-
0oYoro JIHS, BUIUICHHSAM TOJHMH, KOJIH HEOOXiJHA MPUCYTHICTH Ipa-
IIBHMKA B 0(piCi Ta Yacy, KOJIHM MOKHA BUKOHYBATH POOOTY CaMOCTIli-
HO, II0 JIO3BOJUTH 3alydaTH Ipal[iBHUKIB Ha HEMOBHUH pOOOYHit
JIeHb, Ta €(PEKTUBHINIOI CHCTEMH BUKOPUCTAHHS aKTUBIB IiIIPHEMCT-
Ba. [Ipu ipoMy gormineHO oxoruoBatu mwiaHoM 70% pobodoro yacy,
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1am 30 % 3alMIIMTH Ha-BUPILMICHHS HenepeAaOadyBaHUX IpoOjIeM Ta
Ha TBopquTb'

* MaTepialbHe CTHMYITIOBAHHS KOXKHOT KaTeropii MepcoHaly y BH-
s @) BU3HAYCHOI CHCTEMU BHHATOPOAM 32 MPOMDKHI Ta KiHIEBI
pe3yJbTaTH (30—70 %) Bim omaTH mparii; Ta 6) CYM NPOLCHTHHX/
KOMICIfHMX HapaxyBaHb 3 JIOXOZIB BiJ| peali3allii Ha OCHOBI [IOKA3HH-
KiB 1HJHBiIyaJbHOr0 BHECKY Ta/ab0 pe3yJbTaTiB KOMaHIHOI poOOTH
(BUCOKMI e€KOHOMIUHMI e(eKT BiJ poOOTH KOMaHJIU, BUCOKOPE3YJIIb-
TaTUBHE KEPIBHUIITBO KOMAHJI010);

e 110B’sA3aHHS 1HIUBIAYaJIbHOI Ta KOJIEKTUBHOI IIpalli 3 METOXO IIij-
BHILEHHS 1i €(pEKTUBHOCTI Ta IIOM’SKIICHHS MOJKJIMBUX HACIIIKIB
IUDIMHHOCTI KaZApiB BHACIIJOK HEMOJJIMBOCTI 3aMiHHM IpPAaIliBHHKA,
SIKMH 3BITBHUBCS,

® CTUMYJIIOBaHHS ITiJBUINEHHS PIiBHSI CaMOOCBITH TpaIliBHUKIB
IIUISIXOM BpaxyBaHHS IHOro (akTopy B OILIATI Mpalli, MOXKJIMBOCTI 3a-
JyYdeHHs 10 BHKOHAHHS OUIBIN BiAIOBIJAILHUX Ta TBOPYHMX 3aBIaHb
TOIIIO.

IV. BucHoBku. OTXe, MOXKEMO 3pOOUTH BUCHOBKH, III0 HA CHOTOJ-
HIITHLOMY €Talli COMialTbHO-€KOHOMIUYHOTO PO3BUTKY Ha JOCSTHEHHS Ta
36epe>1<eHH;{ KOHKYPEHTHHX TlepeBar ANPUEMCTBA HAHOUIBLINIA BIUIMB
3,[[11/ICHIOIOTB IHHOBAITi1, 1110, B CBOO uepry, € MOX1THUMH BiJT 3)106yT1<113
Tpalli, OB’ sA3aH0i 3 TeHEPYBAHHAM iJIei Ta OTPUMaHHIM HOBOI iH(DOp-
Marii. Buxoasuu 3 Hporo 34aTHICTh, IPAL[IBHUKIB 0 IOIIYKY HOBOI'O
Ta MOTO BTUICHHS B KOHKPETHHX MPOJIYKTaX Ta MOCIyTrax CTa€ ChbOTOJIHI
HaHBaXJIMBIIIIOIO MIEPETYMOBOIO BUCOKOT KOHKYPEHTOCITPOMOYKHOCTI SIK
CaMHMX IPaIliBHUKIB, TaK 1 MIMPHEMCTBA 3araJIOM.

V3romkeHHs cTpaTerii Ta NOJITUKH MEHEIKMEHTY IIepCOHATy Ta
IHHOBAIIMHOT MOJITHKYU MiAIPUEMCTBA MaE CIUPATUCh HA 1HIUBITY-
QTBHUH TAXIT 70 KOKHOTO TIpaIliBHUKA, BU3HAYEHHS chepH 1 Xapak-
Tepy AISUIBHOCTI, ¢ BUKOPUCTaHHSI KOHKPETHOIO MPALiBHUKA HPH-
HOCHTh HaOUIBIIMI eeKT, OACpKaHHA pPe3yNbTariB, WO [AOTH
MOJKJIUBICTh TIPOBOJMTH OL[IHKy PiBHSL IIOBUX MOXKJIMBOCTEH (paxis-
IiB, 320X0YCHHSI TBOPYOI Ta PaIiOHATI3aTOPCHKOI MisITLHOCTI, a Ta-
KO>K BUHaXIJHHUITBA, PO3BUTOK KaJpPOBOi CKJIAJOBOI SIK BH3HAYaJIb-
HOTO HanpsiMy GopMyBaHHsS i PO3BUTKY IHHOBAIlIHHOTO MOTEHIIIATY
nignpuemctBa. Lle, B cBO0 uepry, 103BOJIUTH 3a0€3MEUYUTH BUCOKO-
pe3yIbTaTHBHY MOJNITHKY MCHEI)KMEHTY IICPCOHANy iHHOBALiNHO-
OpIEHTOBAaHUX WIAMPUEMCTB, a OTXKE — BHSBJICHHS IHIIIATUBH Ta
BHHAXI/UIMBOCTi, TMAaTEHTH Ta BIJKPUTTSA, BUCOKUH EKOHOMIYHHIMA
edekT Ha 06a31 HOBUX KOHIENI[IH Ta HAYKOBUX JOCATHEHbB, SIKi MAIOTh
KOMepIliiiHe 3Ha4YeHHS, MiABUIICHHS e(EKTUBHOCTI AiSILHOCTI KOM-
naHii 3arajJom.
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