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BinplicTs HOBMX POOOYMX MiCLb TPETHOrO THCAYOMITTS CTBOPIOIOTBCH B
yMOBax €KOHOMIKHM 3HaHb Ha OCHOBI HeGauenoi koukypeuuii. I3 3pocramuam
Ba)K/IMBOCTI YIPABIIHHA 3HAHHAMM — JKHTTEBOT CHIM  Oyab-AKOro Oi3Hecy —
KepiBHUKM (ipM, MIANPHEMCTB, OpraHizauiil i YCTaHOB MalOTh 3HATH SK po3pobuTw i
3ampoBajMTH Ha Wil OCHOBI HaiGinbn BianopigHy crpaterio, wmo6 OTpuMaTH
BiZuyTHI BUT'OJIH.

YV HayKoBiil niTepatypi MOXHA 3HAWTH HAUPIZHOMAHITHINN BU3HAYEHHA
NOHSATTS YNPaBAiHHA 3HaHHAMM. Bianosiano no B. P. bykoiua ta PJI. Yiassamca
"ynpaBaiHHA 3HAHHAMH € MPOLECOM, 33 J0NOMOIOI0 AKOr0 OpraHisalis Hakonuyye
GararcTBO. ONHPAIOYMUCHh HA CBOI IHTENEKTyalbHI 4YM 3aCHOBaHI Ha 3HAHHAX
opraHizauiiini aktHBu". [HTeneKTyanbHi UM 3aCHOBaH| Ha 3HAHHAX AKTUBM y JAHOMY
BH3HAYEHHI TPAKTYIOTHCS K Te, L0 MIUHO MOB'A3aHe 3 JI0AbMU ab0 BHIMIUBAE 3
OprasizaliiiHuX MPOLECIB, CUCTEM i KYIbTypH 1 Mae CTOCYHOK [0 iMii)Ky OpraHisauii,
0COOMCTNX 3HAHB MPALIBHUKIB, IHTENEKTYa bHO1 BIACHOCTI, JIIIEH31, a TaK0oK TaKHX
CTPYKTYP, MOB'A3aHUX 31 3HAHHAMM, MK OaHKM [JaHUX, TEXHOJOrii, 1o
BHKOPUCTOBYIOTbCA AK BCEPeArHI opraHizallii, TaK i 3a ii Mekamu.

Bignoeiano o /1. XK. Ckupme, ynpapaiHHA 3HAHHAMU — Lie "4ITKO OKpecieHe
I CUCTEMATHYHE YNPaBIiHHA BOX/THBHMU )i OpraHizallii 3HAHHAMH 1 MOB'I3aHUMH 3
HHMH NpOLEecaMM yNpaeiiHHsi, 30MpaHHsA, oprasizaiiii, audys3ii, 3acTOCyBaHHA 1
eKCILTyaTalii 3 MeTOI JOCsArHEeHHs wifel oprauizauii". P. Pyrnec crBepmkyBas, 110
"ynpaBiniHHA 3HAHHAMH MO)ke OyTH Bu3HadeHe AK Niaxix o 30umbiieHHs abo
CTBOPEHHs LIHHOCTI HUIAXOM aKTMBHINIOI MiATPUMKH JOCBiAYy, MOB'A3aHOrO 3 HOY-

Xay Ta 3HAHHAM, W0 1 AK poOUTH, AKI ICHYIOTh OJHAKOBOI) MIPOK AK y Mexax
opraizatii, Tak 1 mosa Hew'".

OTxe ynpap/iHHA 3HaHHAMHM OXOILIIOE HIMPOKE KOJIO HANPAMKIB AISUIBHOCTI,
MOB'A3aHMX BOJHOYAC SIK 1 3 MYyJpPICTIO 4YM PO3yMOM OKpeMHX Oci0, Tak 1 3
pi3HOMAaHITHOIO iH(OpMaLi€Io, IKy MH BUKOPHCTOBYEMO Y HAIIH AisNbHOCTI.

OCHOBM yNpaB/IiHHA 3HAHHAMM NOMITHI Yy BIJOMHX 3 icTOpii 3BHYasX,
MOB'A32HMX 3 NEpeJadero POJAMHHUX TPaMLiid BEAECHHA CIpaB, KyNeubKOi MyApOCTi
qu  pemicHuuoro JocBify. CyTb CBOTOJHIHBOTO YNPABIIHHA 3HAHHAMH B
oprasizanifgx iCTOTHO He BiAPI3HACTHCA BIjl PO3YMIHHS 3HAHb K BaXKIMUBOTO aKTUBY
KOHOI oprauizaifii. Sk i padillie, BMIHHA HAKOMMYYBATH 3HAHHA, NepefaBaTu ix Ta
3aMiHIOBATH Ha Kpalli HMHI TaK CaMO BajJIMBI K OCHOBA JAIAJIBHOCTI OpraHizauii.
[TopiBHAHO 3i 3rafjaHUMM MPUKIAAAMH 3 ICTOPIl ICTOTHO 3MiHMAKMCA 00CArM 3HAHBL Ta
inpopmauii, sxa € 30e6iIBIIOrO LLUIKOM JOCTYHOK B Oprasizauisx Ta
HABKOJIMIIHBOMY CBITI, ILIAXM IX OTPHMAaHH:, HAKOMMYEHHA, YTPUMyBaHHs, nepeaa4l
Ta 3aMiHM Ha Te, 1110 MW Ha3WBAEMO KOHKYPEHTHHMH NIepeBaramu.

Buxignum myHKTOM peanizauii UpOro 3aBJaHHA HA NiANPUEMCTBI MOXe OyTH
sanponoHopanuii  B. P. Bykosiuem Ta P. JI. Vigeamcom npouec ynpaBjliHHA
3HAHHAMM B opradizauii (auB. puc. 1), AKI HAroJlOMyIOTh HA TOMY, LIO MPOLEC
yOpaBiiHHA 3HAHHAMM [OBMHEH OyTW Opradi3oBaHuii HABKOJO  32BJaHb,
XapakTepHUX /I YNpPaBliHHA HA TAKTUMHOMY i cTpaTeriuHoMy piBHAX. BoHn
BIIHOCATL MpPOLECH, XapakTepHi /And TaKTMYHOrO PpiBHA, [0 Tak 3BAHOrO
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Puc. 1. lIpouec ynpapiinug 3HaHEAMHE

B cyuacHuX ymoBax CTparerii MiANPHEMCTBA B YNPAB/IIHHA 3HAHHAMY
Gnara KiTieHTiB, epcoHany i iHmuX 3auikaBieHnx oci6 nepen6ayae HACTYMHI eTany
1. Ef'roqneﬂﬂa Uiled mianpuemMcTBa. TyT oCHOBHMM nHTAHHAM BUCTYH
HACTYMHUH: MM YNPABIIHHA SHAHHAMHM MOXKE [OTIOMOITH NiANPUEMCTBY
AOCATHEHHI HOTO OCHOBHMX uineil (Hampuknan, B CKOPOY€HHi BUTpaT, 36LIbILE
06'eMiB BUITyCKY NpoAyKuii, momimmensi obciyroBysanns kiienTis i 1.11.)? Lle '-\
oﬁyogopmn 3 KIIOYOBHMH ¢daxiBusgmu opratizauii, me pas npoauaniaynam'
3aMMAIOTRECA BIAALIM 1 Migposninm, BUPOOMTH IIaH 3axojiB i omucaTu w'"-i'
'ngHHKI:l, oo BIUIMBAIOTE HA NOCATHEHHA WiNeH, a Takox [OJMBUTHUCA, IO N
EI(:O :;::i ;li{il:{mmi — ;[Ic?mn.mmu, yOCKOHANATHA i TOMY noaibue. B pesynprari €18
i b Jllo,aei»‘lux 1 mnnpnemc.ma 1 OCHOBHI f(ﬁom,oni Kpanku», noTpe
» KPIM TOr0 aHaMI3yIOTbCA PU3KKY i 3HAXOAATHCS HOBI MOMK/IHB
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o a:?iim;T SHalb. Jlanuii eTan — ue cepiiosHe AOCIIpKEHHA CTAE

e HOTpeG.n 0};;231. IMTaHHs, HA K MOBMHEH BiamoBicTh ayauT 3HaHb, HA
oy HI3aLi1 B 3HAHHAX? Sk s
NIANpUEMCTB] | SAxi pecypcu abo axtuBM 3



AKOMY CTYMEHi TepcoHall, MpoLecH | TEeXHOJOril MiATPUMYIOTEH OTOYHUN CTaH
(YHKIIOHYBAHHSA 3HAHL?

AYINT 3HaHb JI0TIOMara€ YTOYHMTH nOTpebu MNIANPUEMCTBA B 3HAHHAX
i (haxiBLSX, BUSHAYUTH CUITBbHI | cnabki CTOPOHN MiJNPUEMCTBA B OPraHi3auii noTokis
3HaHb, TOTPO3M | PHU3NKK BTpPATH 3HAHB, A TAKOK HOBI [UISXH 11 ABUIIEHHS
eheKTHBHOCTI yNpaBJiHAS 3HAHHAMK. ["onoBHUIT pe3ynbTar Takoi po6GoTH — omue
CTaHy CTpaB B opraHizauii B miuaHi epeKTUBHOCTI BUKOPUCTAHHA IHTENEKTYambHIX
aKTUBRIB | BU3HAYEHHS TOrO, HA YOMY TTOBHHHI OyTH 30cepemkeHi OCHOBHI 3yCHIUIS B
HaOMKYOMY-MalidyTHEOMY .

3. OGroBopeHHs aCTIEKTIB, MOB'A3aHMX 3 JIFOALMHU, MPOLECAMH | TEXHOJIOTIAMM,
3a HachiakaMM ayaudty. Xopoma cTpareris Tmokasye OallaHC MK CTHCIIO
TEPMIHOBUMU |  JIOBrOCTPOKOBUMH  winamu. IlepeBara KOPOTKOCTPOKOBOrO
MIaHyBaHHS B TOMY, IO AU DIBUIAKO MOKYTH MOGAYUTH MO3UTUBHI pe3yabTaT, a
e HaJuXae Ha mnojambiny podory. B Toii e yac HEMOXKIMBO LIBHAKO 3MIHHTH
OpraHizaliiHy KyJnbTypy, MepekoHaTH MepcoHal BUKOPUCTOBYBATH B poOOTI cyuacHe
nporpamue 3adbesneveHHs abo MomiHATH 3BMYKH, O (GopmyBamucs pokamu. Ciij
BUJUIMTU JEKiNbKa KITOYOBWX TMPUHIMTIB, MO AKMX MOXIHBO BiApa3y 3AIHCHUTH
3MIHHM 1 IOCTYIOBO Peati3oBYBaTH JOBrOCTPOKOBI LT,

4. Pospobka 1 peanizauiss minotHoro mnpoekty. Ilepm HiK 3aIlyCTHTH HOBY
MacmTaOHy [HILiaTWBY, OUTBOICTE opradizamiii mpoBoauth TecT. [1{06 misHaTuCHA, AK Ha
MPaKTULI NMpaioBaTiMe Ta abo iHIua ines abo BECh IUIaH B LIIOMY, BAOUPAETLCA HEBEIIUKa
rpyna KOpucTyBauiB. B X0/Ii MiJIOTHOTO TIPOEKTY aHANi3yIOThCA BHHUKAKOY1 NOMUIIKHU
i 10 TIaHy BHOCATHCA 3MiHM. DaxiBUi MOXYTH 3aNpOMOHYBaTH TAKOXK HOBI 1€i, He
BpaxoBaHi B MEpBUHHOMY BapiaHTi mpoekTy. Take HaBYaHHS Mae CBOI TiepeBaru 1 Jiae
Garato KOpPHUCHOTO fK (haxiBLsiM, Tak i KepiBHULTBY. | Mepmr 3a Bce JO3BOINE B AKIHCH
¢opmi mpoeMOoHCTpYBaTH AeAKi BUroAM (HAUPUKIIA, KOMepIiaizallis OKpeMUX THUIIB
3HaHb [MANPUEMCTBA, OTPUMaHHA IHHOBALLMHMX (el Juig TomanbINol  peanmisauit,
CKOpOYEHHA BUPOOHWYHX LMKIIIB MPU NOBTOPHOMY BUKOPHUCTAHHI 3HaHb i iH.).

A ToMy opieHTaLlis MATPUEMCTB Ha PO3POOKY cTpaTerii yrnpasniHHs 3HaAHHAMY
BUCTYNAe sk rmowyk edexTuBHOI Oi3Hec-Mojeli B OCHOBi AKOI nexaTh iHHOBAWIL,
BJIOCKOHANEHHsS BUPOOHHUYUX TIPOLIECIB, TEXHOJOTIi MPONAKIB i KOHTPOIO AKOCTi —
BCE Te, IO BiANOBIac HOBIi cTpaTerii pO3BUTKY MIAMPHEMCTBA B LIJIOMY.
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