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INNOVATIVE ACTIVITY OF TRADE ENTERPRISES

IlNlocmaHogka npobsiemu. PiBeHb KOHKYPEHTOCMPOMOXHOCTI MiANPUMEMCTB BCiX cdep i ranysew
€KOHOMIYHOI JisiNIbHOCTI B YMOBaX pPUHKY BU3HAYAETbCA iX 34AaTHICTIO 4O HOBOBBEAEHb, TOGTO B 3HAYHIN Mipi
3anexuTtb Big iHHoBauin. Came HOBOBBeAEHHS BifirpalTb BupilWanbHy poflb B €KOHOMIYHOMY 3POCTaHHi
nignpueMcTB i, 9K Hacnigok, €KOHOMiKM KpaiHW B UinoMy. AHani3 iHHOBALINHOI aKTUBHOCTI BIiTYM3HSHUX
nignpuMeMcTB, i 30Kpema nignpuMeEMCTB TOPriBNi, CBIAYMTb NMPO AOCUTb HU3bKUWA PiBEHb iX AIANbHOCTI WoAo
HOBOBBEAEHb, a BIATaK NPUMYLLYE 3aMUCIUTUCL HAL MUTAHHAMMW MOAanbLIOr0 eEKTUBHOrO PO3BUTKY
ToproBenbHoOro Oi3Hecy B YKpaiHi i 3gaTHOCTI NignNpuMeEMCTB AaHoi ranysi BMpilyBaTW akTyamnbHi MUTaHHS
3abe3neyveHHst MPUCKOPEHHS pyX TOBapiB, BMMMBY HA BMPOOHMLTBO, €(PEKTMBHUI MiXrany3eBuin obMiH Ta
aKkTMBI3aLito CNOXNBaHHS.

AHani3 ocmaHHix_docnidxeHb i_nybnikauit. Bapto BigmiTnTK, Wwo Oinbicte nybnikauin 3 gaHol
npobnematnkn NpucBsYeHi abo 3aranbHUM NMUTAHHSAM 30IACHEHHS1 Ta OUIHKM edeKTUBHOCTI iHHOBaLiAHOI
JisnbHocTi, abo 0cobnNMBOCTAM BMPOBaKEHHS iHHOBALIM Yy BUpOOHUYiA cdepi. 3okpema npo ue ceigyaTb
HaykoBi npaui: ®egynosoi J1.1., HopHoi M.B., 'myxosoi C.B., Xapiea IN.C., lamaHcekoi O.1., 3axapkiHa O.0.,
CepbeHiscbkoi ®.1H0., MenbHudyk H.I'. Ta iHwux BiTYM3HAHMX aBTopiB. Lo cTocyeTbca ocobnusocTten
3anpoBaXXeHHS iHHOBAL,N y TOpriBni, TO pe3ynbTaTiB Takux gocnigxeHb onybnikosaHo Bkpan mano. Cepeg
HasiBHUX BApTO BUAINMTW HaykoBi Aopobku: MMigkamiHHoro |.M., CoepLueHHoi 1.O., MonogoxeHri M.C., XXyk T.B.,
Manbuesoi O.l. Takum 4vHOM, NoAanbLUNA HAaYKOBMI MOLUYK BUPILLEHHS MWTaHb iHHOBALMHOIO PO3BUTKY
BITYM3HSAHMX MiANPUEMCTB TOPriBNi 3aMMLWAaETbCa akTyanbHUM i 3aTpebyBaHuM.

lTocmaHoeka 3aedaHHsi. MeTol [aHOro [OCHiOKEHHS € BM3HA4YeHHS1 OCOGNMBOCTEN, CYTHICHMX
XapakTepucTuk Ta npobnem iHHOBaLiMHOI AiANbHOCTI B TOPriBMi, cuctemaTmnsauis BUAOIB iHHOBALi B AaHin
ranysi eKoHOMikM Ta OOIrpyHTYBaHHs 3anpoBapKeHHsI iHHOBaUin y cdepi ynpaeniHHA MignpueMcTBamm
TOPriBIi, 30KpemMa Ha OCHOBI BUKOPUCTaHHS METOLIB i TEXHOMOri NpoLecHOro nigxoay.

Buknad ocHoeHo20 mamepiany OocnioXeHHs1. 5IKWO XxapakTepu3yBaTW Cy4acCHWW CTaH
iHHOBaUiNHOI AisnbHOCTI B YKpaiHi, TO cnif KOHCTaTyBaTh BiACYTHICTb CYTTEBUX OOCATHEHb Yy 3abe3neyeHHi
KOHKYPEHTOCMPOMOXHOCTI i iHBECTULIAHOI MpMBabnMBOCTI BITYM3HAHWX MiANPMEMCTB. YKpaiHa 3rigHo 3
OLHKOI KOHKYPEHTOCMNPOMOXHOCTI BCecBiTHBOro €KOHOMIYHOro opyMy, LIO BKMOYaAE Yy TOMY 4uchi
iHHOBaUinHy cknagosy, y 2015-2016 pokax nocina 79-e micue cepeg 140 kpaiH CBiTy, BTpaTUBLUM 3a Pik TpU
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nosuuii (y 2014-2015 pokax— 76-e micue) [1]. Le cBiguMTb npo BiACYTHICTb nporpecy B iHHOBaLisX i
iHHOBaLiNHIM NoNiTMUi, a iIHBECTUMUINHUI KNiMaT B KpailHi, He3Baxalun Ha geknapauil Bnagu, 3anuuaetbecs
BKpan HecnpuaTtniMBuM. KpacHOMOBHO MNpO HEBWMCOKY aKTMBHICTb IHHOBALUIMHOI AiSfbHOCTI cBigYaTh AaHi
odilinHoro cawty [epxaBHOI CrnyxOu cTaTUCTUKM YKpaiHu, sika cikcye nagiHHsa obcsriB diHaHCYyBaHHSA
iHBecTuuin y % go BBI1 3 1,3 y 2008 poui go 0,66 y 2014 poui. Togi, sik 3a gaHumm €BpocTarty, 4YacTka
obcAry BATpaT Ha HayKoOBi AOCNiMKeHHs Ta po3pobku kpaiH €C-28 y BBI1 ctaHoBuna 2,01%. binbwoto 3a
CepefHI0 YacTka BUTpaT Ha JOCHiMKEHHA Ta po3pobku byna y diHnaHaii — 3,31%, Weeuii — 3,3%, OaHii —
3,06%, HimeuunHi — 2,85%, AscTpii — 2,81%, CnoBeHii — 2,59%, ®paHuii — 2,23%, benbrii — 2,28%; MeHLwo0 —
y HopHoropii, PymyHii, Kinpi, Jlatsii Ta bonrapii (8ig 0,38% 1o 0,65%) [2].

CyTTeBUM [mKepernom iHBecTuui B YKpaiHi 3anuwialoTbCa BNACHi KOWTWM MigNpUEMCTB, SIKi BKpawn
HeJoCTaTHi | 0OMeXy0Tb MOXNNBOCTI 34IMCHEHHI IHHOBALIMHOT AisiNbHOCTI.

I3 3aranbHOI KinbkocTi nianpmemcTs — 2105 oanHuub, ski npotarom 2013 poky 3aiManncsa CTBOPEHHAM
i BMKOPWUCTaHHSAM nNepefoBUX TexXHOMOorin Ta OO6’ekTiB MpaBa iHTenekTyanbHOi BracHocTi, nuwe 18
nignpUeMCTB OMNTOBOI Ta PO3ApiOHOI TOPriBMi BUKOPMUCTOBYBANWU iHHOBALiHI NpoaykTn, TOOTO MeHwe 1 %.
Mpn ubOMyY Ha XOQHOMY 3 MiANPUEMCTB BHYTPILWHBOI TopriBni npotarom 2013 poky HE BUKOPUCTOBYBaNuCS
HaBiTb pauioHanizatopcbki npono3uuii [3]. Lo cTtocyetbess ganux 2014 poky, To [epxaBHa crniyxba
CTaTUCTUKN B3arani He BUOKPEMITIOE NOKA3HWUKM iHHOBALIMHOI aKTUBHOCTI MigNPUEMCTB TOPriBMi, BKAOYa4m
X go rpynun «IHWi nignpuemcteax». Lo cBiguMTb B CBOK 4Yepry nNpo noganblle nagiHHA MNOKa3HWUKIB
iHHOBALMHOro PoO3BUTKY NiAMNPUEMCTB ONTOBOI Ta po3apibHOI TopriBmi.

Taknum YMHOM, TeHAeHLUji, SKi CKnanmncs NPoTAroM OCTaHHIX POKIB, @ TakoX CTaH peyewn y ranysi Toprieni
cigyaTb Npo akTu4He NPU3YMNMHEHHS iHHOBAUIMHOI OiSNbHOCTI nignpuemcTBamMu gdaHoi ranysi. Mik Tum,
MWTaHHS IHHOBALIMHOIO PO3BMTKY TOPriBNi 3aNMLWAaETbCA akTyanbHUM, 3BaXar4yn Ha KPU3OBUIN CTaH €KOHOMIKM
KpaiHu B uinomy, gediunt BnacHUx PiHAHCOBMX PecypciB NiANPUEMCTB, CKMNaAHICTb 3anyyYeHHsl iHBECTopiB,
HW3bKI piBEeHb PErynoBaHHs i NiATPUMKKN 3 BOKY AepXkaBu, BUCOKY BapTiCTb BaHKIBCbKMX NO3uK [4].

Ak cBiguUTL CBITOBa NpakTuKa, came iHHOBaLii BifirpatoTb BaXMBY pPOSib Y €KOHOMIYHOMY 3POCTaHHi i
€ MOryTHIM 3aCO0OM BiOHOBIEHHS i PO3BUTKY EKOHOMIYHOIO noteHuiany. Came TOMy Ha Cy4YacHMX CBITOBUX
PUHKax HaWrocTpiwla KOHKypeHTHa 6opoTbba TouMTbCs caMe 3a iHO3eMHi iHBecTuuil. YkpaiHa He Moxe
HaBiTb BTPYTUTMUCA Yy UK OopoTbby 4Yepe3 CBOK BKpall HEBUCOKY iHBECTUUiiHY MpuBabnuBICTb, WO
00yMOBMEHAa LMo HU3KOK YMHHUKIB, 30Kpema: HecTabinbHICTIO Yy MOMITUYHIN Ta eKOHOMIYHIA cdepax,
CYTTEBOrO MOAATKOBOrO HAaBAHTaXEHHS, HEHANeXHOro AOTPMMAaHHSA 3aKOHO4ABYMX HOPM, HU3bKOro
TEXHOMOrYHOro PiBHA TOLWO, i TAaKMM YMHOM 3anuwaeTbcs Ha y36iyyi CBITOBOro HayKOBO-TEXHOSOMYHOMo
nporpecy. OgHak, B ymoBax rrnobanisauii eKOHOMIKM1, nogonaTty HeraTtuBHI TEHOEHUiT MOXIUBO TiNbKM 3a
paxyHOK aKTuBi3aLji iHHOBaLiMHOI AisiNbHOCTI HA BCiX PiBHSAX.

3aranbHo po3noBCOMKEHE BU3HAYEHHSI TEPMIHY «iHHOBaUis» (Big nat. «novatio» - OHOBNEHHS, 3MiHa),
SIKOr0 MU OOTPUMYEMOCS, — Lie pe3ynbTaT iHBECTYBaHHS KOLUTIB Yy NEBHY PO3pobKy Ta OTPMMaHHS HOBOrO
3HaHHS, igel 3 OHOBMEHHA Ta HAcCTYNMHWM NPOLIECOM BMPOBAKEHHS ONA CTBOPEHHSA A0OATKOBOI LiHHOCTI. A

iHHOBaUiMHa [ianbHICTb, B CBOK 4Yepry, — Ue KOMMMEKC HayKOoBUX, TEXHOMOrYHUX, OpraHisauifHux,
diHaHCOBMX 3axofiB, IO CMpsAMOBaHi Ha KOMepuianidauitdo HaKoMMYeHUX 3HaHb, TEeXHOMOrih, MeToAiB
yrpasniHHS.

[nsa nornmbneHoro po3yMiHHS 3MiCTy iHHOBaLi BApTO BULINUTA iX TUMNK:

- TEXHIYHi iHHOBaUii (BMPOOHMUTBO nNpOAyKLii, ToBapiB, nocnyr 3 HOBUMM abo Kpalimmu
XapakTepuctukamm);

- TEXHOMOriYHi iHHOBALiT (3acToCyBaHHSA BinbLU AOCKOHANMX CNOCO6iB BUrOTOBNEHHA NPOAYKLLi);

- opraHisauiiHo-ynpaBniHCbKi iHHOBaUil (CnpsAMOBaHi Ha ONTUMI3auilo opraHidauii  BMPOBHMYMX
npoLecis);

- iHbopmaUinHi iHHOBaUji (BMPILLYOTb 3aBAaHHS pauioHanbHOI opraHidadii iHopMauinHNX NOTOKIB,
NigBULLIEHHS MOBHOTU, AOCTOBIPHOCTI M ONEPATMBHOCTI OTPUMAHHS iHcpbopmallii);

- coujianbHi iHHOBaUiT (CNPsIMOBaHi Ha NOKpaLleHHs YMOB npaui, NiaBULLEeHHS KkBanidikauil ToLo);

- PVHKOBI iHHOBaLii (MOB’A3aHi 3 NOSABOIO HOBOIO PUHKY i MOXIUBICTIO GinblU MOBHOrO 3a0BOSIEHHSA
NonuTy CNOXMBauiB.

HaBepgeHi 6a30Bi TMnNM iHHOBALi XxapaKTepHi i Ans Toprieni, NpoTe NoTpidHa noganblia Aetanisauis
iHHoBaUin Yy Uil cdepi 3a neBHUMKU KnacudikauinHUMKM O3Hakamu, $Ki A03BONATb BU3HAYUTM BUOOBI
XapaKTepUCTUKN iHHOBALi 3 BpaxyBaHHAM OCOOMMBOCTEN TOPriBNi i OOrpyHTYBaTW OCHOBHI HanpsAMKM
iHHOBAULINHOT QisNbHOCTI B MeXax 4aHOro BUAY EKOHOMIYHOI AisiNbHOCTI.

HarironosHiwi o3Haku knacudikadii iHHOBaLin B Toprieni nogaHi y Tabnuui 1.

Axuwo y3aranbHUTW CYTHICTb iHHOBAUIW B TOPriBMi, TO Le CYKYMNHICTb 3axofis, hiHaHCOBWUX KOLUTIB i
MEBHUX MNPOLIECIB, SAKi MPM3BOAATH OO CTBOPEHHS, 3arpoBafKEHHs i BUKOPUCTAHHS HOBOBBEAEHb, LLO
NigBMLLYIOTb MPOOYKTUMBHICTb npaui, NpuOYTKOBICTb LiSNbHOCTI | CNPUSIOTb CTBOPEHHIO KOHKYPEHTHMX
nepeear NignpueMcTBa Ha PUHKY.

Kepytouncb npvHUMNaMmM CUCTEMHOIO Miaxody BXe Ha MakpopiBHI, TOGTO Ha piBHi Toprieni, sk cdepu
€KOHOMIiYHOI AisiNbHOCTI, MOTPIOHI iIHHOBAUiNHI pilleHHs, siki 6 Bynv noB’A3aHi 3 nepernaaoM (OyHKLIN Toprieni
y cycninbHOMY BiATBOpeHHi. MoBa 1iae npo Te, WO TOpriBNA Ha Cyd4acHOMY eTani po3BUTKY NPOOYKTUBHMX
cvun mae nos3byTucs He BNAcTMBUX i BUPOOHMYMX (OYHKUiA (TPaAHCMOPTYBaHHS, COPTYBAHHS, NaKyBaHHS
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TOLLO) i 30cepeauTUChb Ha NiABULLEHHI AKOCTi TOProBenbHOro 06CNyroByBaHHs, HOBUX e(PeKkTUBHUX MeToadax

3any4yeHHs I'IOKyI'ILI,iB i HagaHHiI TOproBesibHUX Nocnyr.

Ta6bnuus 1

Knacudikauis iHHoBauin B TopriBni

KnacudikauinHa
Oo3Haka

Buau iHHoBaLUin

KopoTka xapakTepucTtuka

3a macwTabamu i
rMUOMHOIO 3MiH

- pagukanbHi iHHoBaUil

NnoB’si3aHi 3 kapAWHanIbHUMK 3MiHaMK poni, Micus, dOYHKLUIN
TOpriBni B CycnifibHOMY BiATBOPEHHI

- MoeTarnHi, He3Ha4Hi iHHoBaU,iT

MoB’A3aHi 3 MOKpaLLEeHHAM TUX Y/ iHLIKX YMOB KyniBmi Oons
CnoXmBadiB

- nokanbHi iHHoBaUii

noB’sAi3aHi 3 OMTUMI3aLiel0 OKpemMux onepauii B npoueci
obcnyroByBaHHS NOKyNUSA Ta HaAaHHSA TOProBerbHUX NOCnyr

3a nigranyssamu
ToproBenbHOI
RisANbHOCTI

- iHHOBaUji B onTOBIN TOpPriBMi

noB’sa3aHi 3 opraHisauinHnumu, €KOHOMIYHUMU Ta
TEXHOMOMYHUMN  OCOBNMBOCTAMU  3[INCHEHHSA  OMTOBOI
TOProBesibHOI JisanbHOCTI

iHHOBaUii B po3apibHin Toprisni

noe’dAsaHi 3  opraHisauinHMUMK,  EKOHOMIYHUMKM  Ta
TEXHOMOMYHNUMN  OCOBNMBOCTAMM  3AINCHEHHS PO3api6HOT
Toprieni

3a cnpsimyBaHHAM
iHHOBaUin

- NPOAYKTOBI iHHOBAUT

nepeu6aqaroTb CTBOPEHHSA MNPOAYKTIB Ta nocnyr, uwo €
HOBMMM abo 3HaAYHO MOfiNWeHMMM 3a BNacTMBOCTAMU abo
cnocobamu BUKOPUCTAHHA

- NPOLECHO-TEXHONOTIYHI
iHHOBaU,iT

noB’si3aHi 3 3anpoBaXeHHAM HOBOBBEAEHb Y TEXHOIOTilo
npogaxy Tosapis

- OpraHi3auinHi iHHoBauji

NnoB’'si3aHi 3 BNPOBAKEHHSIM HOBOrO  OpraHi3auiiHoro
mMeToay B LiAnbHOCTI NigNpMEMCTBA, B opraHisauii pobo4mx
MicLib 200 30BHILLIHIX 3B’A3KiB

3a pxepenamu
c¢iHaHCcyBaHHA
iHHoBauUii

- 3a paxyHOK BaCHMX KOLUTIiB
nignpMemcTaa

opKepena iHaHCyBaHHA (OOPMYETLCHA 3a pPaxyHOK KOLUTIB
BNacCHWKIB, HEPO3MNOAiNeHoro NpubyTKy, OHAIB PO3BUTKY

- 3a paxyHOK 6aHKiBCbKUX
no3sukK

nepenbadaldTb  BMKOPUCTaHHA  kpeauTiB  6GaHKkiB  Ha
BiQNOBIAHMX YMOBaXx

- 3a paxyHOK KOLUTiB
iHBecTopiB

nepenbayaloTb  3anyyeHHs  iHBECTMUIMHWX pecypciB  Ha
B3aEMOY3ropKeHMX JOroBipHUX yMOBaX

- (piHaHCyOTbCA 32 paxyHOK
Oep>KaBHUX iIHBECTULiIN

nepeabadalnTb BUKOPUCTaHHS iHBECTULIN MICLLEBUX OpraHiB
Bnagn abo OMKETHWX KOLITIB Ha MpiOpUMTETHMX 3acagax
[epkaBHO-NPMBATHOIO NapTHEPCTBA

- (biHaHCYIOTbCA 3a paxyHOK
iHLINX gxepen

nepenbayaloTb  BMKOPUCTAHHS  KOLLTIB
BEHYYPHMX (DOHAN PO3BUTKY TOLLO

iHBECTULIINHMX,

3a macwTabom i
piBHEM

- iHHOBaUii ranyasi

nosisa HoOBMX POpPM i BMAIB TOpriBni

- HOBOBBEAEHHA Ha

HOBOBBEEHHS B MeXaX OKPeEMOro nignpruemcrea

HOBITHOCTI OKpeMoMy NignpueMCTBI
[xepeno: asmopcbka po3pobka

OcobnuBoi BaknMBOCTI B YkpaiHi HabyBaoTb iHHOBaLii Y PO3BUTOK CiNbCbKOi iHPaCTPyKTypu, B TOMy
ymcni TOpro.oi i CkNagoBoi, AN 3any4yeHHs BinbHOI poBoYoi cunu, NoJoNaHHA YMOB OOMEXEeHOCTi TOBapHMX
pecypciB, 3a40BOSIEHHA MOMUTY CifMlbCbKOro HacerieHHsA. | TyT BaXnMBMM ANS Hac iHHOBALUiMHUM HanpPsIMKOM
edekTMBHOI B3aemogii morna 6 ctatu cnisnpaus NpUBaTHOro Ta AepXXaBHOMO CEKTOpIB, B TOMY YMCHi MiCLLEBMX
OpraHiB camoBpsiAyBaHHHA, TOBTO napTHepCTBO JdepkasBu i OisHecy y CTBOpeHHI mogenewn, nporpam
TepuTOpianbHOro YNpaBfiHHA, IHCTPYMEHTIB i BiAMnoBigHWX MPOEKTIB PO3BWUTKY TopriBni Ha ceni. CeiToBa
npakTuka Hagae NnepekoHNVBI NpUKNagn aepxasHO-NpusBaTHoro naptHepctea (Public-Private Partnership), sk
iIHCTUTYLINHOrO, OpraHisauiiHoro Ta chiHaHCOBOIo anbsHCY MiX BNagok Ta 6isHecom Anst peanisauii 3HavyLwmnx
iHHOBALiNHNX MPOEKTIB PO3BUTKY K MiANPUEMCTB, ranysen, Tak i okpemux TepuTopin [5].

OfgHuM i3 HanpsIMKIB iHHOBALiM, SIKi LWBMAKO i LWUMPOKO CTalOTb CKMaAoBOK iHHOBAUINHOI AisfIbHOCTI
NigNPUEMCTB PIi3HUX rany3en eKoHOMIiKW, B TOMY 4uchi i NignpuemMcTB TOpPriBMi, € PUHKOBI iHHOBAaUl, L0
nepenbavaloTb CTBOPEHHSI PMHKIB HOBUX TOBapiB i mocnyr. Tak, nosiBa cMapT@OHIB cnpusifna BUHUKHEHHIO
PVHKY nocnyr MmobinbHoi 6e3roTiBKOBOI onnaTtu; po3BMTOK BUPOOHULUTBaA Gionanuea 3 BiAXOAIB NiCOTEXHIYHOI
Lientoro3Ho-nanepoBoi NPOMMUCIIOBOCTI — NOSIBI pyHKY BioeTaHony. 3apodXeHHs i noganblnin iHHOBALIVHWI
PO3BMTOK PWHKY ENEKTPOaBTIBOK Ta aBTOMODLIMiB, WO MpaLOlTb HA BOAHEBOMY ManumBi MOXE OOKOPIHHO
3MiHUTW He TiNbKM TPaaWUINHUA NONUT Ha aBTOMOGINI 3 6EH3NHOBUMM | ra30BMMU OBUTYHAMMU, ane i CYyTTEBO
BMJSIMHYTU Ha PO3BMTOK BCi€i BUPOOHWMYOI i PUHKOBOI iHPPACTPYKTYpU, HE FOBOPSYM BXE MPO BUPILLEHHS
€KOMoriyHnx npobnem.

B ymoBax o6MexeHOCTi hiHaHCOBUX pecypciB i HECMPUATIMBOIO IHBECTULIMHOIO KriMaTty B KpaiHi
3acnyroByloTb Ha yBary noeTanHi abo nokanbHi iHHOBaUii, siki LiNKOM MOXyTb OyTM 3anpoBagXeHi B
OiSNbHOCTI  OKpeMMX MiANPMEMCTB TopriBni. Hanpuknag, 3acToCyBaHHSA MOAOBXEHOIO PexuMmy poboTu
niagNpMeEMCTBA, PO3LUMPEHHS Habopy TOProBenbHWX MOCMYr, BAOCKOHANEHHs pPO3paxyHKOBUX onepauii 3a
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TOBapu (€NEKTPOHHI LiHHMKKW, TepMiHanu camoo6CcnyroByBaHHS, HaOMNOHHI Kacu), CTBOPEHHS BriacHuX Be6-
caunTiB, CTOPIHOK B CoUianbHUX Mepexax ToLLO.

Bigoatoum HanexHe BCiM Hanpamkam i TMnam iHHOBaUiW, cnig nigkpecnuTu, WO iHHOBauiHa
AisnbHICTb NiQNPUEMCTB TOPTiBIi MOBMHHA, B NepLly Yepry, 6a3yBaTncsa Ha CydacHUX MeToAax, TEXHOMOTIAX i
opraHizauiHnx gopmax ynpasniHHS, Ha CUCTEMHUX OOCHIMKEHHAX SK iHHOBAaUiMHOro, Tak i coOpMOBaHOro
crnoxuByoro nonuty. Lle BM3Hauyae HeOOXigHICTb [OKOPiHHOI nepebygoBM came yhnpaBriHHA Ha
nignpuemcTBax Toprieni, dke mMae yHKUiOHYBaTM nepeayciM Ha iHHOBaUiMHMX 3acajaX, L0 € OCHOBOK
CTBOPEHHS CYy4aCHOro rocrnoAapCbkoro MexaHiamy nignpuemcTB faHoi ranysi. | nepw 3a Bce Taki HoBauii
MaloTb 3anpoBaAXXyBaTUCh HA BENWKMUX Ta CEPeaHiX nianpMemcTBax.

PuHok, pocsarHeHHst rmobanisadii Ta po3BUTOK iHOPMaUIMHNX TEXHOMOrIN BiAKPMBAKOTbL MOXIMBOCTI
3anpoBaXeHHS1 CydacHUX CUCTEM YNpaBMiHHSA, WO NOEAHYIOTb MPUHLUMNN (PYHKLLIOHANbHOMO i NPOLIECHOro
nigxoay Ans 34iicHeHHs obniky BUTpaT-pesynbTaTtiB Ha KOXHOMY poboYOMy MiCLi, BU3HAYEHHs BKnagy
KOXXHOro npavuiBHUKa 9K y cdepi BignoBiganbHOCTI, Tak i y 3aranbHWX pesynbTatax AisnbHOCTI NignpnemMcTaa
Toprieni. Lle gossonse gopmyBatn ePeKkTMBHY CUCTEMY MOTMBYBAHHS MEpCOoHany OO0 MOKpaLeHHS CBOIX
3000yTKIB y BUMpIilUEHHI 3akpinneHux 3aBgaHb i onepauin. Came Tomy npouecHu nigxig 3 2000 poky
NnoknageHo B OCHOBY MiXKHapOLHMX CTaHAapTIB ynpaBniHHA SKiCTo [6].

Cnig nigkpecnuTu, WO ynpaeniHHS 3 BUKNageHMX BULLLE NO3ULIN NOTPIOHO po3rnagaTtn sik npouec ain,
O CrnpsiMOBaHW Ha MNepeTBOPEHHS pecypciB Yy pesynbTtath LiGNbHOCTI MNigNPUMEMCTBA LUMASIXOM YiTKOro
3aKpinneHHa MNOBHOBaXeHb | BiAMOBigaNbHOCTI 3a npouecu, 3agadi, onepaudii, SKi Mae 34iicHIoBaTH
nepcoHan, TobTo ix pernameHTauii i KOHTPOIO.

CTBOpEHHS iHHOBALINHOIO MPOEKTY 3 YOOCKOHAMEHHST ynpaBniHHA NOBUHHO 6a3yBaTUCA Ha BM3HAYEHHI
cTpaTeriyHoi MeTu nignpuemcTaa Toprisni. Hanpuknag, 36inblWeHHi YaCTKn PUHKY 3@ paxyHOK PO3BUTKY 3B’A3KiB
Mepexi po3gpibHMX TOProBenbHUX MIANPUMEMCTB 3 OMNTOBMKAMM, WO MalTb BiOMOBIAHWA ACOPTUMEHTHUIA
npoginb, abo HanarogKeHHs1 NOCTaBOK TOBApIB 3 PO3MoAinbyMx CKnadiB-LeHTpiB, abo 3a paxyHOK 30iNbLUEHHS
TEMNIB POCTY NpoAaxiB Bi4HOCHO TEMNIB 3MiH LjiH Ha ToBapu Towo. BignoBigHO 4O nocTaBneHoi MeTU MakTb
OyTV BM3HaAYEHi OCHOBHI 3aBAaHHA NigNpMEMCTBA, a came: 36inbLueHHsa obcsiriB ToBapoobopoTy, PO3LLMPEHHS
KniEHTCbKOI ©6a3n 3a paxyHOK 3any4eHHs1 HOBMX NMOKYMUIB i 30epexeHHst iCHYtUnX, opMyBaHHS CTIMKOTO iMimKy
nignprMemMcTBa TOPTiBIi, LLO Mae BUCOKUIA piBEHb OOCIYroByBaHHS Ta SIKOCTi TOBapiB TOLLO.

HesBaxaloum Ha po3MaiTTa | KinbKiCTb MpoueciB, 0COBNMBOCTEN iX 3OIACHEHHS Ha Pi3HUX
nianpuemMmcTBax TOpriefi, B 3aranbHOMY MNiACYMKY OOUINbHO BUAINUTK Taki ABi rpynu NpoLeciB:

- iHbopmaLinHi, B OCHOBI SIKMX NexunTb 36ip, 06pobka i nepeaada iHpopmadii, NPUAHATTS PiLLIEHb;

- MaTepianbHO-peYoBi, B OCHOBI SIKMX NeXaTb MaTepianbHi MOTOKW, WO NPUPOAHO CYNPOBOOXKYHOTHCS B
XOAi CBOro 34iNCHEHHS (CBOET peanisadii) notokamu iHopmallii.

Mpu uboMy, ynpaeniHHA K NPOLEC Crig po3rnsAaaTh, K BU3HAYEHHsi CyKYMHOCTI MPO6rem 30BHILLHBOIO |
BHYTPILUHBOrO CepedoBULLIA, LiNen 3aBhaHb i yMOB, WO 3abesnedartb iX BUPILWEHHS, OUiHKY e(eKTUBHOCTI
KOXXHOMO FaHLIoXKKa Npouecy yrnpasriiHHSA Ha OCHOBI opraHisauii obniky BuTpaT i oTpUMaHux pesynbTaTis, ix
KOHTPOIMIO Ta KOPUryBaHHSA 5151 BCTAHOBMEHHA 3aranbHoi eeKkTUBHOCTI JianbHOCTI nignpuemMcTea Ta Bknagy
KOXXHOTO npouecy y uen pesynbtar. [Mpouec ynpasniHHA 3aBXAW Ma€e 3aKiH4yBaTUCh NPUAHATTAM PilLIEHHS, SiKe
003BONUTbL NiKBigYyBaTU abo MOM’AKWMTN HasBHY PO30iKHICTE 3 NNaHOBUM 3aBOaHHsAM abo HopmaTtveoM. Lle
BMMarae MeBHOrO 4Yacy i BMTpaT, HAa CKOPOYEHHS AKMX i MalTb OyTW CNpsiIMOBaHi YMpaBIiiHCbKi PilLEHHS,
3aBASAKN CBOIM KOMMIIEKCHOCTI, 0B6rpYHTOBaHOCTI, peaniCTU4HOCTi, EKOHOMIYHOCTI. 3 iHWoro GoKy, Le o3Havae
YiTKe 3aKpinneHHs MOBHOBaXKeHb | BiOMNOBIAANbHOCTI 3a Mpouecu, 3aBAaHHs i onepauii, ski NoTpiGHO
34iMCHIOBAaTK MpauiBHMKaM, LLO B CBOK Yepry BUMarae ix pernameHTadii [6].

3MiCT eKOHOMIYHOCTI NPOLLECHOro YNpPasriHHA MOMArae He TiNbKW Y 3aCTOCYBaHHI Cy4aCHUX MeToaiB
ONA BMMIPIOBaHHA | MOPIBHAHHA BUTPAT i pe3ynbTaTiB, a i y MOBHIM onepaTuBHIA CaMOCTIMHOCTI KOXHOro
npauiBHMKa LWOAO MOro BKMagy sK Yy pe3ynbTaTUMBHICTb AiANbHOCTI Nigpo3ainy, Ae BiH npauloe, Tak i y
3aranbHy epeKTUBHICTb AiSNbHOCTI NignpuemcTsa.

Ons nepexogy [0 NPOLECHOro YNpaBefiHHA Ha NignpuemcTBi TopriBni Mae OyTu opraHisoBaHa
po3pobka OOBroCTPOKOBOrO, NMOTOYHOIO 1 OnepaTMBHOrO (hiHaHCOBOro MraHy, SiKUn 61 MICTUMB MOKA3HUKMU:
pO3Mipy TOProBoi MoLLi, PiYHMIA Ta MICAYHUIA 0O0POT Ha 1 KB. M TOProBOi NIIOLLi, ¥ TOMY YUCHIi ¥ CNiBCTaBHMX
LiHax, obcsar ynctoro npubyTky, peHTabenbHiCTb 060pOTYy, PO3Mip iHBECTULIN, peHTabenbHICTb KamiTany,
Kanitanisauis nignpMemcTsa 3a HanpsMkamy (MoAepHisauis TeXHiKM i TexHonorin, iHchopmauiiHo-nporpaMHe
3abe3neyveHHs ToL).

BaxnveBum € nigBULLEHHSI MPOOYKTMBHOCTI npaui 1 edeKTMBHOCTI poboTu nepcoHany nignpvemcraa
Toprieni. 3 uiel0 MeTow HeobXigHO 3acTOCOBYBATM HOBI TEXHiYHI 3acobu i TexHONorii ynpaeniHHS,
Tapudikauito piBHS i kBamidikauii npauiBHMKa, BU3HA4YeHHA WOro npodpeciHoro piBHA | CTyneHs
KOMMETEHTHOCTi, 3aCTOCYBaHHS MPOrpecMBHUX CUCTEM MaTepianbHOrO CTUMYMIOBAHHA nMpaui  Ha
nignpPUeEMCTBI, 30Kpema CUCTEMU rpenais.

daxiBuUi pekoMeHAylTb HAaCTYNHWMA anroputm nobygoBM CUCTEMM NPOLIECHOMO YNPaBIliHHA, SKWN
NPONLLOB MpakTMYHE BUMPODYBaHHA B yMOBax AisiNbHOCTI MignpuMeMcTB Gnm3bkoro 3apybixoksa [6; 8]. BiH
nepenbavae (Bkntoyae) NobOyLOBY CUCTEMWM MPOLECIB Ha [ABOX PIiBHAX — BEPXHbOMY i Yy nigposginax
NiANPMEMCTBA, 3 HACTYMHUM Y3rOMKEHHSM, BepudiKkaLieto i yTOUHEHHSIM NpoLeciB AN po3podku 3aranbHoi
cMcTeMU NpoueciB. TEPMIH BUKOHaHHSI TakuMx pobiT Ans nignpMeMcTB cepeHboro po3mipy OUHIETLCS Y 2,5-
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3 micsaui.

Ha nepwomy eTtani 34iNCHIOETLCA MOAENIOBAHHA NPOLECIB Ha BEPXHbOMY PiBHI Yy BUMA4I Cxemu
NaHLIXKKIB LiHHOCTEN 3 BUKOPUCTaHHAM MS Visio. HacTynHuMM KpoKOM € aHani3 gisinbHOCTI nignpuemcTBa Ta
CTPYKTYpPYBaHHS MpoueciB, siki Tam BigOyBaloTbCA.

Tak, Ha Npuknagi ynpaeniHHa 3akyniBnsMu (komepuyitHud 8iddirn) MOXHa BMOKPEMMUTU Taki npouecu, SK:
BMBYEHHSI KOMEPLIMHNX NPOMo3uLin Ta ix ouiHka; Biabip HanbinbL BUrigHUX NPONO3ULIN; CKNagaHHs yrog npo
MoCTaBKy TOBapiB; BMOIp ONTMMarbHOI CXeMU AOCTaBKW; BU3HAYEHHS] OMTUMAIbHOI NapTii MOCTaBKM TOBApIB;
BMBYEHHS] TOBAapO3HABYMX XapaKTEepPUCTUK MpoayKLii; BUOGIPKOBMI KOHTPOSb SKOCTi TOBapiB, WO HaOXoOsTb;
CriBCTaBMEHHs1 peCypciB HagaHUX Nigpo3ainy 3 Noro BUTpaTamu; oOLiHka pe3ynbTaTiB AianbHOCTi nigpo3ainy.

Ina 6iddiny mapkemuHay MOXHa BUAINMTU HACTYMNHI YNpaBMiHCbKI NPOLECK: aHani3 puHKY (CEerMeHTy
pUHKa) TOBapiB, KOHKYPEHTIB CMOXMBa4iB; MNO3MLIOHYBaHHA Mepexi po3apibHUX nianpuvemcTB; aHanis
ONHaMikn ToBapoobopoTy, MOro acCOPTUMEHTHOI CTPYKTYPW; aHania ToBapHUX 3anacis; hopMyBaHHS iMiaxy
nignpuemcTBa; npopobka 3axodiB MO CTUMYMIOBAHHIO MpPOAaxiB; MNMaHyBaHHS pPeKNamMHOI AiSnbHOCTI;
30INCHEHHST LHOBOTO MOHITOPUHIY; (QOPMYBaHHS (KOPUryBaHHS) TOBApPHOr0 acopTUMEHTY, po3pobka i
peanisauisi LiHOBOI MOMiTUKMA Yy chiBrpaui 3 KOMepUinHUM BigdifioM; OGrpyHTYBaHHS pekoMeHaauin no
30inbLUEHHI0 00CAriB Npogaxy; KOHTPOSb 3a AOTPMMaHHSAM BCTAHOBMEHMX HOpMaTtuBiB i cTaHgapTiB. Lli
npouecu B noganblOMy AeTani3yloTbCA [0 OKpeMmx 3aBdaHb i onepauin. [Ona cTBOpeHHs cuctemu
cTaHgapTusauii GisHec-npoueciB OOUINIbHO BUKOPUCTOBYBATM TakKU NPOrpaMHUA iIHCTPYMEHT, gk Business
Process Architecture, wo npegcraensie coboo NOBHWUIA Habip KOMMOHEHTIB AN MOAEMOBAHHSA, aHanidy Ta
CTUMYIOBaHHSA BisHec-npouecis Ha NigNPUEMCTBI.

Y noganbwmx Kpokax HeobxigHO ysroguTn Mexi (rpaHuui) npoueciB ynpasriHHA 3a «BXOg4amu-
BMXO4aMMUy, YTOYHUTN NOCaAM KEPIBHUKIB, iX ODOB’A3KM Ta MOBHOBAXEHHS, CKNaZ BMKOHABLIB y nigpo3dinax
nignprvemcTBa TOpriBMi, pernameHTyBaT poboTy MpauiBHUKIB Ta CKITAacTU OCTATOYHY BEpCito BNPOBamXEHHS
NpPOLIECHOI CUCTEMM.

OpraHizauiiHo MatoTb pernameHTyBaTUCs 3MICT | MOPAAOK BUKOHAHHSA MpoLeciB 3 JOBroCTPOKOBOrO,
MOTOYHOrO M OMNEpPaTMBHOrO YNpaBfiHHA Yy BiANOBIOHWX AOKYMEHTax: CTaHgapTax ynpaeniHHSA 3rigHo I1SO
9000 Ta 14000; nonoxeHHs, IHCTPYKUIi Ans KOXHOro pobo4oro Micus, Npaesuna Ta NopsigoK NiiaHyBaHHS,
obniky. Wogo ocrtaHHbOro, To nepexig Ha MPOLECHi peviku BMMarae 3miH i y BeOeHHi obniky, OCKinbKu
niapo34inu HaginsTbCA OCHOBHMMM i 060poTHMMYK 3acobamu, TOBTO HecyTb BMTPATK, LLO B CBOK 4Yepry
nepeabavae BU3HAYEHHS pe3yrnbTaTiB AisiNbHOCTI Ha KOXXHOMY pobo4oMy Micui.

Takum YMHOM, BNPOBaMXXEHHSA NPOLECHOro Niaxo4y B ynpaBniHHI NignpMeMCTBOM TOPriBNi BUMaArae He
TiNbKW 3aryyYyeHHs1 HOBUX €KOHOMIYHUX METOAIB, Mogenen, TEXHOMOT i, iHpopmauii, ane h CyTTEBUX 3MiH Y
CMPUNHATTI LMX HOBOBBEAEHb KepiBHMKaAMW MiANpMEMCTBA, NiApO3AiniB, ycboro nepcoHany. Lle cteoptoe
MOXNMBICTb i pobuTb OOUINbHMM  3aNpPOBaAXEHHS OKPEMMX €NeMEeHTIB MpouecHoro nigxogy B
eKcrnepumMeHTanbHOMY pexuMi. Y NoOBHOMY LiMKNi po3pobka i BNpoBagKeHHS NPOLECHOI CUCTEeMN yrpaBhiHHSA
MPW HasiBHOCTi BMIAaCHWUX Y1 3anyyeHuX crnewianicTiB CTaHOBUTb 1-2 poKW.

Ona ouiHkn edeKTMBHOCTI NpOoLEeCHOro YnpaeniHHA Cnig BUKOPUCTOBYBATWU ICHYKOYY CYKYMHICTb
nokKasHWKIB edpeKTUBHOCTI AisNbHOCTI, AoAaBLWIM 00 HEl MOKa3HUKU pecypcHOl edEKTUBHOCTI YNpaBriHHA, K
BiJHOLLEHHS BMPYYKM Bif peanisauii 4O CyMy BapTOCTi TPYAOBUX PeCcypciB, kaniTany Ta BapToCTi peanisoBaHmX
TOBapiB, a TAKOX NOKAa3HUK pecypcoBigaadi pobo4oro micus, sk BigHOLEHHS pe3ynbTaTy 4O BUTpaT.

BUCBITNMBLUM TifbKM MEBHY YacTMHY HaNpPsMKIB iHHOBALUIMHOI AiSnbHOCTI NigNpueMCcTB TOPriBMi, He
MO>XHa He OKPECIUTM OCHOBHI NpobreMu, AKi CTPUMYIOTb PO3BUTOK iHHOBAUiN. Cepef HUX:

- HegocTaTHI piBeHb MOIH(OPMOBAHOCTI KEPIBHMKIB | MeHemKepiB LWOo[0 3MICTY iHHOBaUiNHOI
OiSNbHOCTI;

- CTpax nepeg 3MiHamu i MOB’A3aHNMUN 3 HAMW PU3UKaAMM;

- HU3bKWI piBEHb MIATOTOBKM i CTUMYNIOBAHHSA cnewianicTiB Ansa peanisauii iHHOBaLUiiHUX MPOEKTIB;

- obmexeHicTb abo BiACYTHICTb (hiHAHCOBUX PeCcypCiB;

- TPyAHOLWi Yy 3anyyeHHi iHO3eMHWX iHBecTOopiB 4epe3 HecTabinbHICTb EKOHOMIYHOI cuTyauii Ta
HeCNpUATAMBUIA IHBECTULINHUIA KNiMaT Y KpaiHi;

- HeJOCKOHaniCTb NPaBOBOro peryroBaHHS BiAHOCWH Y iIHHOBaLiHIN cdepi;

- cnabka ponb AepXXaBHOi BNaau i opraHiB MiCLIEBOro CamOBPSAYBaHHS Yy MOEAHaHHI CBOiIX 3yCUIb i
Gi3Hecy y 34iNCHEHHI iIHHOBaLil;

- HU3bKUI piBeHb hiHAHCYBaHHA OepXXaBOK PO3BUTKY iHHOBALINHOI iHPPACTPYKTYpH, B T.4Y. HAYKOBOI
Ta HaYKOBO-TEXHIYHOT AisANbHOCTI.

BucHoeku 3 npoeedeHo20 docslidxeHHs. Pe3ynbTaTv NpoBeAeHOro OOCHiAXEHHS MiATBEPAXYIOTb
00’€KTUBHY HEOOXIOHICTb BWKOPWUCTAHHSA iHHOBAUiHUX MoZeNnen pPO3BUTKY BiTYM3HSAHUX MiANPUEMCTB
TopriBMi, 3 METOK iX MOoAanbWoro eeKkTUBHOIO (MYHKUIOHYBAHHS Ha BHYTPILUHBOMY TOBApHOMY PWHKY,
Ockinbkn came 3anpoBaPKEHHS HOBALiM B AiNbHOCTI MigNPUEMCTB OaHOI ranysi O3BOMSIE AOCAITM HOBOrO
PiBHA SIKOCTi 3AiNCHEHHSA Oi3Hec-npoueciB, a BigTak CTBOPKOE AN TaKMX NiANPUEMCTB HOBi KOHKYPEHTHI
nepesarn. Ocobnuee micue y iHHOBALUiMHUX NMEPETBOPEHHAX Ha MignpuvemcTBax TOPriBAi MakwTb nocigatu
ynpaBsniHCbKi iHHOBaUii Ha OCHOBI npouecHoro nigxogy. Lle gos3sonuTe nobyaoyeBatv eddeKkTUBHY CUCTEMY
MEHEKMEHTY, HanpaBlieHy Ha YiTKUA, B3AEMOY3rO[KEHWUN 3B’SI30K YCix Oi3Hec-npoueciB, BCTAHOBIEHHS
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KpuTepiiB BiANOBIAANbHOCTI KepiBHUKIB Migpo3ainis i dyHKUiOHANbHMX BUKOHABUIB 3a pe3ynbTaTn iX
DisNbHOCTI, i, 3peLTo, OTPUMaHHA MakCUManbHOI EKOHOMIYHOT BUroguM AN BNacHWKIB NignpuemcTtaa.

OpHak, po3BUTKY iHHOBAULMHOI AiSiNIbHOCTI BiTYM3HAHUX MiANPUEMCTB TOPriBMi CYTTEBO NEPELLKOKAE
HM3Ka O0’EKTMBHUX Ta CYD €EKTUBHMX MPUYMH, BUPILLEHHSI SKMX MEBHOI MIpOK MOXe CTBOPUTWU CNPUSTIIUBI
YMOBM Onsi PO3BUTKY iHHOBaLUiW He nuwe B ranysi TopriBni, ane 1M y NPOMWUCIOBOCTI, WO A03BONUTb
NigBULLIMTY NPOAYKTMBHICTL Mpaui i 3ab6e3neunTn KOHKYPEHTOCNPOMOXHICTb EKOHOMIKW KpaiHn. HeobxigHicTb
pO3B’A3aHHSA LMX NPOONeM i MOXe cTaTu OPIEHTUPOM Afsi NoAanbLUMX HAYKOBUX AOCHIIKEHD.
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