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O0.J1iKkOBEe-KOHTPOJIbHE 3a0e3MeYeHHs AisiJIbHOCTI
MiANPUEMCTB B YMOBaX KPU3H

Cmamms npucesuena OOIPYHMYBAHHIO MEOPEMUYHUX MA MeMOOUYHUX 34cal, d MAKONC BUSHAYEHHIO
npobIeMHUX NUMAHb cCUCTHeMU 00IKO80-KOHMPOIbHO20 3a0e3neyenHs nionpuemMcme 8 ymosax kpusu. Poskpumo emanu
Gopmysanns 00IKOBO-KOHMPOILHO2O 3aDe3nedeHHs npoyecy pecmpyKmypuzayii OisibHOCMI NIONPUEMCME 8 YMOBAX
kpusu. OKpecieHO KOIO RNUMAaHb, AKI AKMYanizyioms HeoOXiOHICMb 6HeCceHHA 3MiH 00 O00JIK080I NOMIMuKU
nionpuemcmea npu pecmpykmypusayii tiozo disnonocmi. OOIpYHMOBAHO 0OYiNbHICIMb 6NPOBAOdICEHHs. aymcemad@inzy
OyxeanmepcoKux Kaopie 01 NIONPUEMCING, AKI BNPOBAOIHCYIOMb Npoyecu pecmpykmypusayii. 30ilicneno ananiz
ICHYIOYUX MemOOUYHUX nioXodig 00 00Ky npoyecy pecmpyKmypusayii ma okpecieHo ix Helonixu. Buswauewno, wo
HaUOINbUW BANCIUBUMY JIAHKAMU OOLIKOBO-KOHMPOAbHO20 3a0e3nedenHst OislibHOCHI NIONPUEMCIEA 8 YMOBAX KPU3U €:
Gopmysanns onoeneHoi 06NIKO8OI NOAIMUKYU RIONPUEMCMBA;, OP2aHi3ayis Npayi NepcoHany, 3auHAmMo20 O00IiKOM,
KOHMpOJIeM Ma aHATI30M, PO3POOKA MemOOUYHUX NiOX00i8 00 00Ky npoyecy pecmpyKkmypuzayii; po3pooOnenHs
MemoOuKU CKIAOAHHSA POUUPEHOT 36ITMHOCITI.

Kuro4uoBi ciioBa: o6nikoso-konmponvhe 3abe3neyenns, 001iKosa noaiimuKka, pecmpykmypusayis, aymcemagghine,
061K 3a0e3neuens.
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(Hayuonanvuas axademus cmamucmuky, yuema u ayouma, 2. Kues, Yxpaurna)

Y4eTHO-KOHTPOJIbHOE o0ecnedeHue 1esiTeJIbHOCTH
NpeANpPUSATHII B YCJIOBUAX KPU3HCA

Cmamvs nocesuena 0O0CHOBAHUIO MEOPEeMUYECKUX U MemOOUYecKUx OCHO8, a MAKd)HCe ONpPedereHuro
nPOOIEMHBIX 80NPOCO8 CUCIHEMbL YUEMHO-KOHMPONbHO20 obecneuenus npeonpuamuil 8 yciogusx kpusuca. Packpeimo
amanvl  POPMUPOBAHUS.  YHEMHO-KOHMPOIbHO20 —0OecnedeHus npoyecca pecmpyKmypuzayuu  OesmerbHOChmu
npeonpusimuii 8 ycrogusx kpusuca. Ouepuen Kpye 0NpoOcOo8, KOMOpbvle AKMyamiusupylom HeooXo0umMocms GHECeHUs.
USMEHEHUL 8 YVYemHYl0 NOAUMUKY HNPeOnpusmus npu pecmpykmypusayuu ez2o OesmenvHocmu. ObocHosana
yenecoobpasnocms 6HeOpeHuss aymcma@gurnea Oyxeanmepckux Kaopog Oisi NPeOnpusmuil, 6HeOPUWUX NpoYeccyl
pecmpykmypuzayuy. Ocywecmenen aHaiu3 cyWecmeyiomux Memoouieckux nooxo008 K yuemy npoyecca
pecmpykmypuzayuu u 0003Hauenvl ux uedocmamiu. Onpedeneno, 4mo Hauboiee BAHCHLIMU 3BEHbAMU YYEMHO-
KOHMPOIbHO20 —obecneuenus O0esmenbHOCy Npeonpuamus 8 YCI08UAX Kpusuca AGNAIOMCA:  Dopmuposanue
O0OHOBNEHHOU YUEMHOU NOTUMUKY NPEONPUATIUA, OP2aHU3AYUA MpyOd NEPCOHANd, 3AHAMO20 VUemoM, KOHMpoaem u
AHAnU30M; paspabomKa Memooudeckux nooxo008 K yuemy npoyecca pecmpyKmypuzayuu, papabomka Memoouxu
COCMABNeHUs PACUUPEHHOT OTNYEHOCU.

KnroueBble ciioBa:  yuemHo-KOHMpPOIbHOe —Obecneyenue, YYemHdas NOAUMUKA, — PeCMmpYKmypu3ayus,
aymemadghghune, yuem pezepgos.
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Accounting-and-Control Support for the Companies
Activity in the Context of Crisis

The article is devoted to substantiation of theoretical and methodological grounds and identification of
problematic issues in the system of accounting-and-control support for the companies in the context of crisis. Shown
are the formation stages of the accounting-and-control support for the company activity restructuring in the context of
crisis. The issues are outlined which actualize requirement for changes in accounting police of the company
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restructuring its activities. It is substantiated that it is reasonable to implement outstaffing of accounting personnel in
the companies which introduce the restructuring processes. The existing methodological approaches are analyzed to
accounting of the restructuring process and their flaws are outlined. It is found that the most important aspects of the
accounting-and-control support for the company activities in the context of crisis are the following: formation of
updated company accounting policy, organization of work of the personnel involved in accounting, control and
analysis; development of methodological approaches to accounting of the restructuring process, development of

methods for extended financial reporting.

Keywords: accounting-and-control support, accounting policy, restructuring, outstaffing, accounting of

securities.

[ocTtanoBka mnpo6sjemu. [Ipodirema mocmimKeHHS
0OJIIKOBO-KOHTPOJILHOTO ~ 3a0€3MEUCHHS  JisNIbHOCTI
MIAPHEMCTB YKpaiHU B YMOBaX KPU30BUX 3MiH € IOCHTH
IIMPOKOIO Ta OXOIUIIOE  Psii NUTaHb.  NUTaHHS
BimOOpakeHHS 3MIH TIpH 3yNHHEHHI Ta JiKBimarmii
MIUTBHOCTi, WTHUTAHHSA pPEOpraHizamii JisUIbHOCTI, SKi
CHpsIMOBaHI Ha 30epeXeHHs Ta MOJAIBIINN PO3BUTOK
(3acTocyBaHHS HOBHX, IHHOBAIlIfHWX BHJIB IPOXYKIIL,
opranizaniiaux GopMm Ta iH.). A 3HWKCHHS PIBHS
PU3WKY OISUTBHOCTI MIATIPHEMCTB B yMOBaX KpH3H,
HeoOximHa opraHizamiss Takoi 0OIIKOBO-KOHTPOJIBHOT
CHCTEMH, SKa JOTIOMOXE NPHHHATH BipHI YIpPaBIiHCHKI
pimreHHs 1010 30epeXCeHHS Ta IMONANBIIOT0 PO3BUTKY
HiANPUEMCTBA.

AHani3 ocraHHix jgocaimkeHb i myOJikaniii.
PizHOMaHITHI IUTaHHS OOJIKY omepamniii 3 NMPUIUHEHHS
TSUTBHOCTI cy0’€KTiB TOCTIOAAPIOBAHHS Ta BiNOOpaKeHHS
X y 3BITHOCTi PO3KpHBAIOTh y CBOIX poOOTax Taki Bimomi
Bitum3HsHi BueHi sik K. Besepxuii [1], ®. Byruneus,
JI. Taunuupka [2], C. T'onos [3], B. XKyk [4], II. Ilosap,
O. IlpumaxoBa, B. Conmko, M. Illuryn [11], a Takox
3apyOiKHI ~ HayKOBIII: B. KoBamsoB,  C. Ko310B,
10. Koznos, 5. Coxosos, B. Tkau.

[IpoGmemam OGaHKPYTCTBa MiANPHEMCTB IPHUCBIUYCHI
JOCTIKCHHS TaKuX BUeHNX sK: E. AmpTman, B. 3om0apt
[14], Bb.Kapaodp, P.Hemscon [12], M. Hoptr [13],
B. IManTenees, I1. [Ipurysa, M. Casnyk, O. Teperienko.

[Ipote 0OMK Ta KOHTPOJbL MISTIBHOCTI Cy0’€KTiB
TOCHOJApIOBAaHHS B YMOBAX KPU3U CTOCYETHCS HE CTUIBKH
MUTaHb JIKBIAAIlil, CKUIBKM IOIIYKIB IUISIXIB PO3BUTKY
MIANPUEMCTBA Ta ONTUMI3aIli] HOro MiSUTEHOCTI.

Mertoro crarTi € OOIrpPYHTYBaHHS TEOPETHKO-
METOAMYHUX 3acaji Ta BU3HAYCHHs MPOOJEMHUX MUTAaHb
CHUCTEMH OOJIIKOBO-KOHTPOJBHOTO 3a0e3redeHHs Ha
MiANPUEMCTBAaX YKpaiHU B yMOBaX KpPH3H.

Buxaan ocHoBHMX pe3yabTartiB. HoBi mimxoan no
YIpaBiHHS CYyO’€KTIB TOCIOJApIOBaHHA B YMOBax
MIZBUIIICHOIO  EKOHOMIYHOTO  PHU3UKY MOTPEOYIOTh
CTBOpEHHSA Mi€BUX IHPOPMAIHHUX CHCTEM, 3IaTHHUX
3a0e3MCUUTH KEpIBHHUIITBO CBOEYACHOIO Ta
JIETAII30BaHOIO iHpopmariero 100 CTaHy
BHYTPIIIHBOTO Ta 30BHINTHHOTO CEPEIOBUINA JisITEHOCTI
mignpuemcTBa. OO0’€kTaMu  TOCHIIPKEHHS B CHCTEMi
CTPATEeTiYHOTO YIIpaBITiHHS MiIIPHEMCTBOM
(BpaxoByrOUM CHCTEMH OOJIKY Ta KOHTPOJIIO) € HE caMmi
pU3WKH, i HE IMOBIPHICTH X MpPOsBY, a HOCIi PHU3HKIB,
TOOTO Ti SIBUINIA, TOAIl Ta MPOLECH, SKi MOXYTh YHHUTH
HETaTUBHUH BIUIMB Ha (YHKIIOHYBaHHA MiIPHEMCTBA
[2, c. 19].

Bci rociomapcrki omnepartii, moB’s3aHi 3 omepamiiHO0
JUSUTbHICTIO, MAlOTh PEryJSIpHUN XapakTep Ta BHCOKY
gactoTy. [Ipn 37iificHeHHI ayIUTOPCHKHUX TEPEeBipOK Iiit
XapaKTepHiil pHUCI TPUAUIAETECA 3HAYHA yBara. Pizke
30UIBIICHHS omepalliidi mo (iHaHCOBIH Ta IHBECTHIIIHHIN
JUSTIBHOCTI TTIOPSA] 13 CKOPOUYECHHSIM OTIepalliii 3 0CHOBHOTO
BHUIYy IISUTBHOCTI CBiguaTh IPO HAsSBHICTh HETaTHBHUX
TEHJICHIIil, [0 BUMAarae NPUIHATTS HEraiHUX MIp IS
3ano0iraHHs pU3HKaM.

Ha mincraBi aHami3y Ta y3araabHEHHS TEOPETHUHHX
JMOCTIDKCHb BITYM3HSHUX Ta I1HO3EMHUX HAYKOBIIIB,
BBa)XKaEMO, IO OOIKOBE-KOHTPOJIbHE 3a0€3MEeUeHHs K
KOMITOHEHT iHQopMamiifHoi 0a3um ImimmpueMcTBa nae
MOJXJIMBICTh  HIABHIIATH C(PEKTUBHICTh MPUAHATTS
pilleHsF  Ha  CTpaTeriyHOMY,  TaKTHYHOMY  Ta
omepaniiHOMY PpIBHSX yIpaBliHHA, 3a0e3ledyroun
MEHEDKMEHT MiAPUEMCTBA Ta KOPHUCTYBaYiB
¢iHaHCOBOI  3BITHOCTI IIOBHOIO, TIPaBAMBOIO  Ta
HEYMEepPEe/DKEHO0  IH(pOpMAIlIEl0 MpPO  TrOCHOAaPCHKY
ISTBHICTB TMIAPUEMCTBA.

SIKmo Tig  BIUIMBOM KPU3W  YMOBHM  JASUIBHOCTI
MIAPHEMCTB  3MIHIOIOTBCS, TO 3araJbHa CTpaTerisd
JUSITEHOCTI BH3HAYAETHCS JIBOMa HaTIPSIMaMH:
0GaHKpPYTCTBO ab0 pecTpyKTypu3amisi. AHami3 iCHYIOYHX
ChOTOJHI MOJIeNell PeCTpyKTypu3allii MoKas3as, IO
3Ha4YHa IX KUIBKICTh CKJIAJAEThCS 3 IPOCTOTO MEPEIiKy
CXO0XHX 32 3MICTOM €TaIliB, AKi MarOTbh, 3a3BHYaAH, PI3HY
MOCTIIOBHICTh  BHKOHaHHA. [IpomoHyemMo  BiacHy
aHATITHYHY MOJIEINb 00J1IKOBO-KOHTPOJIBHOTO
3a0e3rmeueHHs mpoIlecy pecTpyKTypu3aiii (tTadmn. 1).

Sk BuaHO 3 Tabm. 1, B yMOBax NMpPUHHATTS PILICHHS
OO0  TPOBEACHHS  PECTPYKTypH3alii  HisUIBHOCTI
MINPUEMCTBA, HEOOXIHICTh BBEJCHHS OPraHi3aIliiiHUX
Ta METOAWYHHUX 3MIH B CHCTEMi OOIIKOBO-KOHTPOIBEHOTO
3abesneueHHss €  OesmepeyHor0.  3a3HAuMMO, IO
opraHi3aiiiHuii eram 00J1ikOBOi pobOoTH € cdeporo
Oe3mepepBHOTO  PO3BUTKY  JISUTBHOCTI  OOJIKOBOTO
arnapary HiipUEMCTBA, OCHOBHOK 03HAKOIO i TOJIOBHOIO
(GYHKIEIO SKOT € BIAKPUTTS, BHBUCHHS 1 KIacHQiKarlis
iHpopMaIlil Mpo TOCHOJAPCHKY ISUTBHICTH 3 METOI0 ii
MPAKTUYHOTO 3aCTOCYBaHHS B TPOILECi YIPaBIIHHA
Cy4acHHUM IiJIPHEMCTBOM.

OpHi€l0 13 OCHOBHHMX CKJIAJIOBUX Oprasizaiii oOJiKy
Ha IIOIPUEMCTBI € OOJIKOBa IOJITHKA — CYKYIHICTH
MPUHIIMIIB, METOAIB 1 MPOIENYp, 110 BUKOPUCTOBYETHCS
MIATPHEMCTBOM UTS CKJIQJAaHHS Ta TMOJaHHA (PiHAHCOBOL
3BITHOCTI. /Jlep:kaBa peryiroe oprasizamito 00JiKoBOT
MOJITUKA ~ METONWYHWUMH  PEKOMEHJAIlSIMA  II0JI0
00miK0BOT momiTHKY mimnpuemctsa [10].

62 O6nik i piHaHck, Ne 4 (70)’ 2015



ByxrantepcbKuii 06nik

Tabnuys 1

®opMyBaHHA 00J1IKOBO-KOHTPOJIBHOrO0 3a0e3ne4eHHs Mpouecy pecTpyKTypH3anii Jis1bHOoCTi MANPUEMCTB
B YMOBaX KpH3H

CTBOpeHHS LEeHTPY 001Ky Ta 3BIiTHOCTI mpoiecy pecTpyKTypu3aunii
— aHaJi3 30BHINIHBOTO CEPEIOBHINA; BU3HAYCHHS PH3UKIB ISUTHHOCTI IIJIPUEMCTBA Ta
I ETan npodeciiHOl AISUTBHOCTI
Tudopmauniiino — — OLIHKA BHYTPIIIHIX PU3UKIB MIAMIPHEMCTBA Ta CTYNEHS TOTOBHOCTI /10 pECTPYKTYPH3AIlLii;
AHAJITHYHMH — OLIIHKAa KOHKYPEHTOCIPOMOXHOCTI MIAIIPUEMCTBA,
— OITiHKa 00JIIKOBO-KOHTPOJIBHOTO 3a0€3MeUCHHSI MMiIPUEMCTBA
— OILIIHKA PiBHS BHYTPIIIHHOTO KOHTPOJIIO
3aTBepaskeHHs] MOBHOBAaKeHb LIEHTPY 00.J1iKYy Ta 3BiTHOCTI pecTpyKTypH3anii
— BUOIp opM, BUIIB, METOMIB PECTPYKTYPH3AIIii;
IT ETan — (opMyBaHHS 3aB/IaHb PECTPYKTYPH3AIIil;
IIpoexTHO — — (opMyBaHHS KpUTEPIiB OLIIHKU 0OJIKOBO-KOHTPOJILHOTO 3a0€3eUeHHST;
NiAroTOBYHIH — BCTAHOBJIEHHS CTPOKIB Ta BiNOBiZaIEHMUX 0CI0
— OIIIHKA JDKepesT pecypciB Ta iX po3moii;
— (hopMyBaHHs IPOrPaMy ONTUMI3AIT 00JIKOBO-KOHTPOJILHOTO 3a0€3MCUCHHS.
BnpoBa/zkeHHs1 TporpamMu pecTpyKTypH3auii, CTBOPEHHSI cMCTeMH 00J1iKOBO-
KOHTPOJIbHOTO0 3a0e3neYeHHs] pecTPYKTypH3ailLii;
III Etan — TOTOYHHHA KOHTPOJIb Ta aHali3 HEOOXIJHOCTI BHECEHHS 3MIH Y TIporpamy
BnpoBamkeHHs Ta pecTpyKTypH3alii;
OmiHKa pe3yJbTaTiB | — OIHKAa 3arajibHUX pPe3yJbTaTiB  BIPOBADKEHHS PECTPYKTypu3alil oO0IikoBO-
KOHTPOJILHOTO 3a0€3TeUeHHS;
— KOHTPOJIb 33 PE3yJIbTaTaMU PECTPYKTYpHU3allii 00IIKOBO-KOHTPOIBHOTO 3a0€3MeYCHHS

Jorcepeno: pospobneno asmopom.

CporojHi MTUTaHHA PO3BHUTKY METO/I0JIOT1{
OyxranTepchkoro OOJIKYy B YacTHHI BHU3HAUYCHHS
MOXIJIUBOCTEH 3MIiHM OONIKOBOI TOJITUKH B yMOBax

KPH30BUX SIBHI, SKi TOTPeOyIOTh BIIPOBAKECHHS
TIPOEKTIB pecTpyKTypHu3artii T ITPHUEMCTBA, €
HEIOCTATHRO JOCTiIKEHUM (Ta0I. 2).

Tabnuys 2

IuTanHs 00,1iKOBOT MOJITHKH I0/I0 MOKJIHBOCTI 3MiH MPH PecTPYKTypu3alii mixnpuemMcTBa

ITuTanHs, sKi Oyxrantepcbka Ciry:k6a MoXke BUPIIIUTH
CaMOCTIHHO

[MuTanHs, sSKi TOTPEOYIOTH 3aTyICHHS 30BHIIIHIX
CHeLialicTiB

[ToOynoBa 001IKOBO-KOHTPOJIBHOT CHCTEMHU

OuriHKa 3a CrpaBeYIMBOIO BapTICTIO aKTHBIB

KoHcosmigartist 3BITHOCTI IpyIy TiAIPUEMCTB CknamaHHs  3BITHOCTI  COI[IAJIbHO  OPIEHTOBAHUX
MATPHEMCTB

3MiHH B JOKYMEHTOOOIry [ToOymoBa cucTeMu ypaBIiHCEKOTO OOIIKY

3MiHH B CHCTEMi BHYTPIITHFOTO KOHTPOJIIIO Omiaka  SKOCTI  BHYTPIOIHROTO  KOHTPONIO  Ha
MiANPHUEMCTBI

OuiHka JFOJCHKOTO KamiTalny Juisl [UIed PO3BHUTKY
MIANPHEMCTBA Ta PO3BUTKY BCHOTO MICTA.

Lloicepeno: cknadeno asmopom.

Hapeneni B Ta0ii. 2 MUTaHHS € YaCTMHOK CTpaTeril
CTaJIOTO PO3BUTKY MIANPUEMCTBA B YMOBaxX KpHU3H, a

- PO3pOOKY METOAMYHHUX IIAXOIIB 10 BITOOPaXKEHHS
JIOJTATKOBO1 1H(OpPMAIii PO MPOIeC peCTPYKTypHU3aIlil y

TOMY oTpedyroTh PO3pOOKH METOAMYHOTO | 3BITHOCTI HiINPHEMCTBA;
IHCTpYMEHTapil0 Ta METOAOJOTIYHOTO MIOIPYyHTS iX - PO3pOOKYy METOOMYHUX MiAXOMIB JO OI[IHKH
peaizartii. pecypciB, HapaxyBaHHS pe3epBiB, BU3HAUEHHs BUTpAT HA
Ha mam  mormsx, 3  METO0  BHKOHAaHHS | pecTpyKTypH3alilo, BU3HA4YEHHS liepen0adyBaHUX BUTpPAT
nepepaxoBaHHX BHUIIE 3aBJaHb Ha MIiINPHEMCTBAX | Ha CKOPOYCHHS MEPCOHATY TOLIO;
JOLUTBHO ~ CTBOPHUTH  OOJIIKOBO-KOHTPOJIBHUN  IIEHTP - PO3pOOKY METOIUYHNX migxoaiB 040
PECTPYKTYpH3allil, IKWi 3iHCHIOBAaTHME: BIPOBA/DKCHHS CHUCTEMH PH3UK-OPIEHTOBAHOTO AayIHUTy
- KOHTpOJIb 3a BITPOBAPKEHHSM NpOLIECY | Ha MiANPUEMCTBAX XOJJMHTY;
pecTpykTypu3arii B OOJIKOBHX CIyX0aX MiImpHeEMCTBa - HagaHHA TOTOYHOI iHQopMamii KepiBHUITBY
(BUKOHAHHS BUMOT MDKHapOJHHMX Ta HAI[IOHAIBHUX | XOJIUHTY o0 BIIPOBaDKEHHS npouecy
CTaH/apTiB); pecTpyKTypH3arii.
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I[lpu  opramiBamii Takoro MEHTPY MAOIIBHO
BUKOPHCTOBYBAaTH  IIEPCOHANT  OOJIKOBUX  CIIykO
MIATIPUEMCTB XOJIMHTY, CIIyK0 BHYTPIIIHBOTO ayAUTY Ta
3aIy4eHuil mepcoHall.

Skmo oOcsr muTaHb, SIKI MOTPEOYIOTHh 3alydeHHS
30BHIINIHIX CHEIIaJICTIB JOCTATHBO BEIMKUHA, TO B
TaKOMy BHIAAKYy JIOLUUIBHO  BHUKOPHUCTATH  METOJ
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ayrctapdiary — mepcoHanmy, — 3afHATOrO  OONIKOM,
KOHTpoJIeM Ta aHamidoM. Ayrcraddinr — 1e meron
3aJydeHHs [EPCOHaNy, SKii J03BOJIsIE  YHUKHYTH

MOXJIMBHX Ipo¢eciOHaTbHUX PHU3HMKIB B  Oprasizamii
00ikoBOro 3a0e3reyYeHHs] B YMOBaxX PEeCTPYKTypu3auil
migrpueMcTBa [1].

Tabauys 3

IlepeBaru ayrcradgdinry 6yxrajarepcbKux KaapiB AJs NiANPUEMCTB, sIKi BHIPOBAIKYIOTh NPOLECH
pecTpyKTypH3auii

[lepeBara

OCHOBHHI 3MICT

[TigBuIeHHS] KOHKYPEHTOCIIPOMOYKHOCTI
mparti

MOo>XJHBICTh IIBUIKO pearyBaTH Ha 3MiHY KOH'IOHKTYPH pHHKY 32
paxyHOK 30UIbIIEHHS 1 CKOPOYEHHS 00CSTY 3aJTy4€HOT0 TI03MKOBOTO

CKOpPOYCHHSI BUTPAT HA YTPUMAHHS
OyXrantepcbKux cIyx0

BinOyBaeThcsi CKOPOUCHHS YHCENBHOCTI BiAUTIB OyXranTepii,
BHYTPINIHBOTO ayJAUTY BHACTIOK Iepeaadi YaCTHHU OOCSTIB pooiT
IIUX CIIY)KO areHTCTBY.

3abe3nedeHHs MPo30pocCTi Hi3HECY

Aytcraddidr BU3HAYaIbHO € OJHUM 3 HAHOUTBII MPO30PHUX BHIIB
Oi3Hecy, AKkuii 3a0e31edye CBO€UACHY CIUIATY IMOAATKIB

3HIKCHHS PU3HKIB IPUHHATTS
HENpaBUJIbHUX YIPaBIIHCHKUX PillIeHb

OriHKa JIFOCEKOTO KaIliTary, OIliHKa 32 CIIPAaBEUINBOIO BAPTICTIO
OCHOBHUX 3ac00iIB Ta IHIINX BU/IB aKTUBIB.

OnTtumizaiis GpiHaHCOBUX Ta EKOHOMIYHUX
IIOKa3HUKIB

KitieHT-3aMOBHHK MOJKE BiTHECTH YAaCTHHY OTICpPAI[IHHUX BUTPAT HA
co0iBapTicTh. BinOyBaeThscs 3pOCTaHHS MPOTyKTUBHOCTI TIparli,
BHACIIZIOK BUBEJICHHS YaCTHHU NICPCOHANY 32 IITAT. Y JESIKUX
BUIIAIKaX MOXKJIMBA MiHIMI3alid OAATKOBUX BUILIAT.

TlokpaltieHHs IMIDKY KOMITaHil

CKOpOYYIOTHCSI pUBHKHU

[oinimeHHs KaapoBOro CKIamry
OCHOBHOT'O ITEPCOHAITY

3'BIISIETHCS MOXKJIIMBICTD BiIOMpaTH i3 ciBpOOITHUKIB areHTCTBA
Halkpaiux ($axiBLiB 1Jisl IEpEKIay B OCHOBHHUII CKIIal.

TTononanas 0OMEXKEHb LITATHOIO
po3Kkiany

ToronanHs 0OMEKeHb MTATHOTO PO3Kiany. BupimieHHs mpooiem
PO3BUTKY Oi3HECY 3a pPaXyHOK 3aMOBJICHHS HEOOXITHUX HOCIYT y
J3UHTOBOTO areHTCTBY

IDicepeno: pospobreno agmopom Ha ocHosi [1].

Jocsrtu 3HWDKCHHS PH3HKIB TIPUAHATTS
HEOOIPYHTOBaHUX  YNPABIIHCHKHX  pillleHb  MOXKHA
3aBIKU TIepenadi Ipolenyp Mo Mmigdopy i yIpaBIiHHIO
MIEpCOHANIOM KaJipoBoMy (ayTcTad(piHroBOMY) areHTCTBY,
K€ 10 CYTi € CcHemiadi30BaHUM MiAMPHEMCTBOM 3
ymnpaBiiHHS nepcoHanoM [l]. 3a maHuMu comiagbHOT
3BITHOCTI KomIaHil «MeTiHBeCT» 3°5ICOBaHO, IO
ayrcTa@@iar mo3BOJSAE 3MEHIIUTH KaJpOBI BUTPATH B
cepenabomy Ha 15-25 %.

HoBa aHTHKpH30Ba MPOMHCIIOBA IOJIITHKA TOTpedye
Cy4acHUX MiAXO/IIB: BIAMOBH Bix MIPUHIUITY
BCEOCSDKHOCTI; Tepexony Bif BY3bKOI (QYHKIIOHATIHHOI
creniasizamii il iHTerparii Oi3Hec-TIpoIeciB;
3alpOBa/PKEHHST HOBHX METOJIB YIPABJIHHS, TaKHX SIK
ayTcopcuHr U ayrcradginr. Bei i mporecn BUMararoTh
BiToOpaXXeHHSI 'y CcHCTeMi  OOJIKOBO-KOHTPOJIBHOTO
3a0e3neueHHs TisTBHOCTI IMiAIPHEMCTB.

Sk CBIIYUTD IIOCBIJ 3apyOLKHUX KpaiH,
BimoOpakeHHsI MIpOoIIEeCy Ta pe3ybTaTiB
pecTpykTypu3anii y (iHaHCOBiH 3BITHOCTI MiJIIPUEMCTB,
MOPsi/] 3 TAKAUMH [MOKa3HUKAMH, SIK BUTPATH Ha IHHOBAI]
Ta JOCTIPKCHHSA, € HaI3BUYAllHO B@KIMBUM IS
30BHIIIHIX ~ KOPHCTYyBayiB, TMEpeAyciM  IHBECTOPIB,
KpeIUTOPiB, aKI[IOHEPIB.

PecTpykTypu3anis sk O1uH i3 cioco0iB 3a0e3McUcHHS
ONTUMAJBHOTO (PYHKIIIOHYBaHHS IMiJIPHEMCTB B yMOBax
KPHM3H € BXJIMBOIO HE JIMIIE JJISI BEJIMKHX AKI[IOHEPHHUX

TOBApHUCTB, aje W JUIA CepelHiX HiANPUEMCTB, YacTKa
SKMX B CKOHOMIIl KpaiHu € HaiOunpmor. s Takux
TOCHOJAPIOIOYNX  CYO’€KTIB  OCOONHMBO  BaXKJIMBO
moOyIyBaTH €(EKTUBHY 00JIIKOBO-KOHTPOJIHHY CHCTEMY,
sSKa TPYHTYETbCS HA  HANIOHANBHUX  CTaHAapTax
(I1(C)BO).

Icaytoui meronwuHi migXomum X0 OOJIKy mpouecy
pecTpykTypm3armii, 1mo  0a3yloTbcs  Ha  JiFOYii
HOpMaTHBHIil 0a3i, MarOTh IEBHI HEIOJIKU. 30KpeMa,
guaHi  [I(C)BO He MICTATh BH3HAUEHHS TIOHATTS
«PECTPYKTypH3allis», HENOCTaTHBO PETJIAMEHTYEThCS
0OJIK BUTpAT Ha PECTPYKTYpH3AII0 Ta iX CHHCAHHS 3a
paxyHOK BIAMIOBIIHUX JKepel.

Y TII(C)BO 11  «3000B’s3aHHS» HE HaBEICHI
MPUKIAAN TOMIN, SKi MOXYTh BiNOBiNATH BHU3HAYCHHIO
pECTPYKTYpH3aIlii, He 3a3Ha4YCHI 0COOIMBOCTI BKIFOUCHHS
BHUJATKIB 10 3a0€3MeUeHHsT pecTpyKTypu3amii. B Toit xe
gac, arimHo MCBO 37  «3abesnedeHHs, yMOBHI
3000B’s13aHHS Ta YMOBHI aKTUBW» PECTPYKTYpHU3aIlisi — e
nporpama, sIKy IJIaHye Ta KOHTPOJIIOE YIPaBIiHCHKUI
MEPCOHA 1 KA CYTTEBO 3MIHIOE: a) 00CAT HisUTbHOCTI,
3MIICHIOBaHOT Cy0’€KTOM TocmojaproBaHHs, abo ©0)
cnocib 3MiCHEeHHS i€l AisuThHOCTI [8].

3rimio m. 15 TII(C)BO 11, <«3060B’s3a0Hs» [9],
MOpPSZOK  Tiif  II0J0  BimOOpaKeHHs  BUTpAT Ha
PeCTPYKTYpH3aLlito B 00JIIKY Ma€ TaKuid BUTIISIL
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- HAasABHICTH 3aTBEPDKCHOrO KEPiBHHLTBOM ILUIaHY
peCTpPYKTypH3aIlii;
- IIOYaTOK peaiizalii HbOTo IJIaHy.

[TpoOnemu npu HapaxyBaHHI
3a0e3rnedeHb
/ BUMOTH TIPUHIUITY 00avyHOCTI /

/\

HeraTuBHuii BIuiuB:
[lo3utuBHMUI 3HIDKEHHS
BIUIMB: 3HMKEHHS 00’ €KTUBHOCTI
PH3HKIB BiZIoOpakeHHsI
iHpopMarIii B
3BITHOCTI

[IpoGmeMHIMY TMUTaHHSAMH OONIKY PEeCcTpYKTypH3arlil
€ BijoOpakeHHsI Ha paxyHKax oOllepallii, MOoB’s3aHUX 3
HapaxyBaHHAM i BUKOPUCTAHHIM CTBOPEHHX
3abe3neueHs (puc. 1).

[Tpobnemu BinoOpaxkeHHs pe3epBiB Ha
paxyHKax OyXTaiaTepcbKoro oOIiKy

/\

BigcyTHicTh BingMinHocTi MK
METOHYHOTO II(C)BO 11 1
3a0€e3IeYeHHs MCBEBO 37

v v

' v

[Insxu mogoIaHHsA

- v

Po3pobka dopm 100
PO3KpUTTS iH(OpMarii B
TIPUMITKaX

Po3pobxka kpuTepiiB BU3HAHHS
cyTTeBOCTI pe3epBiB. CTBOpEHHS
3a0e3meueHHs JINIIE MPU HAsIBHOCTI
IUIaHY pecTPYKTypH3allii Ta micis
MOYATKy HOTo peaizartii

Po3pobka MeTomuaHmX
PEKOMEHIAIIIH 111010
BimoOpakeHHS pe3epBiB Ha
paxyHKax OyXrajaTepchKoro
00Ky

A
A4

A
\ 4

LenTp 00IiKOBO-KOHTPOIHHOTO 3a0e3eUeHHs IPOLIECY PeCTPYKTypH3allii

Puc. 1. IIpobaemu BU3HAYEHHS pe3epBiB B Ipoueci pecTpyKTypHu3auii

Jrcepeno: pospobneno asmopom.

I[I(C)BO 11 He MICTUTh UITKUX  METOAUYHHUX
peKoMeH i 1010 BiJIHECEHHS CTBOPEHOTO
3a0e3neueHHsT  JUIs  BIMIIKOJYBaHHS  BHUTpAaT  Ha

pPECTPYKTYpH3aIlil0 Ha BiINOBIOHI paxyHKH YH BHUAU
IISUTEHOCTI. Y IBOMY IOJIOKEHHI JIMIIE 3a3HA4YeHO, IO
CTBOpPEHI 3a0e3MeueHHs] BU3HAIOTHCS BUTpaTamu [9].

Buxonsum 31 3wmicty omepamiif, SIKi MOXYTb
BiANIOBiNaTH BHU3HAYECHHIO pecTpyKTypu3arii
(maBenenmmu B MCBO 37), BuTpaTh Ha ii 3milficHeHHS, Ha
HaIly JYMKY, CJIil BIIHOCHTH 1O IHIIMX BHTpPAT
omepamiiHoi MisIbHOCTI, abo J0 aaMiHICTpaTUBHHUX
BHUTpaT. BpaxoBylouWm BaXJIMBICT PECTPYKTypHU3aIlil
MIANPUEMCTB B YMOBaxX KPH3U OOJIK 3a0e3MeYeHHs IS
BIIIKOIYBaHHSI BUTPAT HA PECTPYKTYPHU3AIIO JOULIBHO
3MIICHIOBATH Ha OKPEMOMY CYOpaxyHKY.

OTxe, 00JTIKOBO-KOHTPOJIEHE 3a0e3neueHHs
MPOIMOHYEThCS BU3HAYUTH SK CYKYIIHICTH IPOIICCIB
¢ikcanii Ta MeromiB 00poOkM (PaKTIB TrocmoaapchbKoi
JUSLTBHOCTI, CTBOPEHHSI MAaCHUBY JJAHUX PO TOCHOAAPCHKY
JUSUIBHICTh  MIANPUEMCTBA, @ TaKOX BHUKOPUCTAHHS
METO[IB y3aralbHeHHA NaHWX OONIKY y BHYTPIIIHIHA Ta
30BHIIIHIA 3BITHOCTI, SKi MIUIATal0Th MEPEBIpIi Ha
JIOCTOBIPHICTh 3a JOMOMOTOI0 METOJIB KOHTPOJIO, a
MOTiM 00pOOIi 32 JOMOMOTOK METOMIB €KOHOMIYHOTO

aHaji3y, Ha OCHOBI 4Oro IPUHAMAIOTHCS YIPaBIIHCHKI

pimreHHs.
BucnoBkn. B ymoBax 3MiH  30BHIIIHBOTO
cepemoBumia (MOMITUYHI Ta EKOHOMIYHI  KpH3H),

BigOyBalOTbCs 3MIHM Yy BHYTPIIIHBOMY CEpeIOBHIIL
JISUTBHOCTI TiAMPUEMCTBA, IO BUMArae aJieKBaTHUX 3MiH
B CTpaTeTiYHOMY YIPAaBIiHHI, a TaKOX B OOJIKOBO-
KOHTpOJIbHOMY cepepoBuii. Onrtumizaiiist 001iKOBO-

KOHTPOJILHOTO ~ 3a0e3Me4eHHs]  JO3BOJISIE  YHUKHYTH
3arpo3u OaHKPYTCTBA MiAMPHUEMCTBA, 3HAYHO 3HHU3UTH
PHU3UKH.

HaiiGinpm BaKJINBUMH JIaHKaMU 00IIKOBO-

KOHTPOJILHOTO 3a0€3MeYeHHSs NisSUIbHOCTI MiANPUEMCTBA B
YMOBax KpH3U €: OpraHi3amis OOJIKOBOi ITOJITHKA
MAMPUEMCTBA Ta  OpraHizaiiss Tpaii NepcoHamy,
3alHATOTO OOJIIKOM, KOHTPOJIEM Ta aHalli3oM, po3poOka
METOJUYHUX MMiIXO0IIB bi(o) 00Ky mporecy
pecTpyKTypH3aIlii, MeTOUKH CKJIQJaHHS 3BITHOCTI.
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