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INEPEIMOBA

B yMoBax CTBOpEeHHS PUHKOBOi €KOHOMIKH YKpaiHH, PO3BUTKY HIANPHEMHHIITBA, MOACPHI3aIlil
JICPKABHOTO CEKTOPY CYTTEBO 3MIHIOETHCS 3MICT OpPTaHI3alIfHUX, YIPABIIHCHKUX, COLIAIBHO-
€KOHOMIYHHUX BITHOCHH SIK Y CHCTEMI JIEP>)KaBHOTO YIPABJIIHHSA, TaK i B YIPaBIiHHI HA PIBHI OKPEMOTO
MiAIPUEMCTBA.

[MommpenHss xopnopatuBHUX (OpM yIIpaBIiHHS, 3MiHA TICHXOJIOTIl YIPaBISIOYOTO, CTHIIIO
TOCIIOIaPCHKOT MTOBEAIHKH, MTEPEOIiHKa KePIBHUKAMHE CBOET POJIi i MICISl B CHCTEMI TOCIIOIapIOBaHHS
BUKJIMKAJIM BEJIMYE3HUM IHTEpeC 10 MEHEKMEHTY — Teopii 1 NMPaKTHUKU YIPaBIIHHS Cy4acCHUM
nignpuemMctBoM. HoBuIl minxig A0 YHOpaBiiHHS MOJSITae B TOMY, IO Oyab-fKe HIANPUEMCTBO
pO3risfaeTbes SK BIOKPUTA COI[lAIbHO-€KOHOMIYHA CHUCTEMa, KOTpa i€ B MeXaX CHUTYyalliiiHoro
nigxoay. Tomy hopMH, METOJIM, CUCTEMH, CTUJIl KEPIBHUIITBA MalOTh ICTOTHO 3MIHIOBATUCS 3aJI€KHO
Bl OO'€KTMBHHUX YMOB IEpBICHUX NEPEMIHHMX oOpraHizaiii (30BHIIIHBOTO CEpeAOBHINA, LLIEH,
CTpaTerii, TEXHOJIOT1 TOIIO).

CyuacHuil MEHEI)KMEHT — THYyYKa oprasizalfiiiHa cucreMa yrnpaBJiHHS i BOJAHOYAC CKIIAQAHUMA
COIIIaJIbHO-€KOHOMIUHUH, 1H(OPMAaIIHO-TEXHOJIOTTYHUIN MPOLIeC, 0 BUKOPUCTOBYIOTHCS AJISl 3MIHU
CTaHIB 1 0cOOMMBOCTEN 00'€KTa YIIPaBITIHHS.

CucreMHU# MOXig A0 CTBOPEHHS CYyYacHOI OpraHizamii 3a TPUHIMIIAMH MEHEDKMEHTY Ha
BITUM3HSAHUX MIJIPUEMCTBAX, HA Kallb, YIPOBAKYEThCS TOBUIBHUMU TEMIIAMU, a B AESKHUX BUIIAKaX
ITHOPYETHCSI 30BCIM (Yepe3 HEe3HAHHS Ta BIACYTHICTb METOJOJOTII 3aCTOCYBaHHsS). 3MIHU B CHCTEMI
MEHEIDKMEHTY TIOB'Si3aH1 3 TJIMOOKMMH KPU30BUMH sBHIIaMH Yy cdepi ympasiiHHsA. EdexTtuBHO
IIPALIOBATH 3aBAXKA€ HEBMIHHS KEpPIBHUKIB YCIX JIAHOK BHUPOOHUITBA I0-HOBOMY MHUCIUTH. Ta
JKOPCTKa CHCTeMa '"pallloHAJIBHOTO YMIpPAaBIIHHA", sKa Maja Ha METI TPaHUYHO BIIOPSIAKYBaTH I
periiaMeHTyBaTH OpPraHi3aiito 1 Ti MPOIECH, IO B Hil BiOYBAIOTHCS, CTaja 3aBa)KaTH JIOCATHECHHIO
CTaOUTBHOCTI 1 CTIKKOCT1 B AISLTBHOCTI BUPOOHUYHX OJTMHHMII.

Posrisin MeHepKMEeHTyY oprasizalliil ik cki1agHoi cucteMu 0arato(yHKIIOHAIBHOTO YIPaBIiHHS
Jla€ 3MOTY YCBIIOMHUTH BHYTPILIHI i 30BHILIHI Ba)KeJi peryjIroBaHHs Bci€l BUPOOHMYOT MiSIILHOCTI B
LJIOMY 1 TAKUM YHHOM JIOCAI'TH iX 30aJlaHCOBAHOCTI 32 YMOB MIHJIMBOI'O PUHKOBOI'O OTOUEHHS.

Jlis CTBOpEHHSI Cy4acHOI CHCTEMH MEHEKMEHTY BITUM3HSHUX MIANPUEMCTB HEOOXITHUN
YiTKUHA, HAyKOBO OOrPYHTOBAHMN METOJOJOTIYHHMM amapar, SIpoM SKOTO Ma€ CTaTH CTpaTeris
MIANPUEMCTBA, CTBOPEHAa Ha OCHOBI MOTJIMOJIEHOTO E€KOHOMIYHOTO aHaji3y Ta IMPOTHO3YBaHHI 3
00O0B'SI3KOBOI0 MOOY/I0OBOIO PI3HOMAHITHUX MoOJIeNel MOBENIHKM K YCi€l CUCTeMHM B IUJIOMY, TaK 1
OKpPEMUX U MiJICUCTEM.

Jns posB'si3aHHsS 11i€i mpoOiieMu, OKpIM yChOrO 1IHIIOro, HEOoOXiJHE SKICHE HaBYallbHE
3a0e3neueHHsl, MPUKIIAZIOM SIKOTO MOXe OyTH Liei MipyYHUK, TirOTOBJIEHUH KOJIEKTUBOM aBTOPIB.

Merta 3amponoHOBAaHOTO B MiPYYHHUKY "MeHeKMEHT opraHizaiii" marepiaqy — MO€IHATH B

LUTICHY cuCTeMy 3HaHHS mpo | opraHizamito sk 00'€KT ympaBJiHHS, IO Aaj0 O 3MOTY MEHEeKepam
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copMyBaTH YiTKi YSBJICHHS IPO MPHUPONY i PI3HOMAHITHICTh (DYHKIIH MEHEHKMEHTY Cy4acHOTO

MIAMPUEMCTBA i HABYATHUCS 1 peaTi30ByBaTH HOTO HA MPAKTHULIL.

[Tinpy4HHK 32 CTPYKTYPOIO CKIANAETHCA 13 TPHOX YACTHH:

nepuia yactuHa — "Oprafizamis sk 00'€KT ympaBiiHHS" — PO3KPUBAE CYTHICTH Cy4acCHOTO
NoHATTS "opraHizamis" Ta HOTO XapaKTePHCTUKY; PO3IIISJAE OpraHi3amiifHi (OpMH MiIIPUEMCTB
3TiJHO 3 3aKOHOJIAaBCTBOM Y KpaiHW; JCTATHHO XapaKTePU3YeE CTPYKTYPY YIPABIIHHS OpraHi3aiisiMu Ta
MpoIIeC 1 METOM YIPABIIiHHS OpraHi3ali€lo;

npyra yactuHa — "CucTeMa MEHEKMEHTY OpraHizainiid" — 1eHTpaibHa W HallOuUIeIl 00 €eMHa
3a 3MICTOM, aj/pKe B Hiil 3alpOTIOHOBAaHA M JIETAILHO PO3TJISTHYTa KOHIEMIIISI CHCTEMH MEHEDKMEHTY
Cy4acHOTO MIANPHEMCTBA SIK 0araTO(yHKIIOHAJIBHOTO YIPABIIHHS MIJIPUEMCTBOM Yy CyYaCHUX
YMOBaX, BHCBITIIOETbCS CYTHICTh KIACHYHUX JUISI MEHEIKMEHTY NOHATH "pe3yJbTaTUBHICTH" 1
"e(eKkTUBHICTB", XapakTepus3yloTbcsd (IHCbKAa MOJEIb YOpPaBIIHHA 3a pe3ylbTataMu U
METO/I0JIOTTYHUH anapaT BU3HauUeHHS €()EeKTUBHOCTI SIK yCi€l CHCTEMU MEHEDKMEHTY, TaK 1 OKpeMHUX ii
CKJIaJIOBHX;

Tpers yacTuHa — "MeHemkep sK npodeciiHui KepiBHUK opraHizamii’ — € JOrIYHUM
3aBEPIICHHAM MIIPyYHUKA, TOMY 11O BMIIye MaTepiaJl Ipo BUMOTH 110 TTPOo(]eciiHOT KOMITETEeHTHOCTI
KIII040BOi (pirypu Oynb-sK0i OopraHizaiiiHOi OAMHUIII — MEHEHKEpa Ta MPOTIOHYE HOTO 3arajibHy
MOJIENb SIK €(EKTUBHOTO 1 PE3yabTaTUBHOTO KEPIBHUKA Cy4acHO1 OpraHi3altii.

Iness mArOTOBKM IHOTO MiAPYYHHKA 3yMOBJICHA TMOTPEOOI0 peaidyBaTH  KOHIIEMHIIIIO
MEHEPKMEHTY SIK CUCTeMH, pO3pOOJIeHy Ta MPaKTUYHO BIANPAIbOBaHY SIK Y HaBYaJIbHOMY IPOILIECI,
TaK 1 B MPaKTUYHIA Ta HAYKOBIM IISTILHOCTI KOJIEKTUBOM Kadeapu MEHEIHKMEHTY TeXHOJOTTYHOTO
yHiBepcutery Iloguuia. T['omoBHa wMeTta 1ie€i poOOTM — CHOpPUATH MIATOTOBII mpodecioHaiB-
MeHemkepu! 1 OI3HECMEHIB i1 €KOHOMIKM YKpaiHW W pealizoByBaTH TaKUM YHHOM METY 3
(dbopMyBaHHS BUCOKOSIKICHOT OCBITH Y chepi MEHEDKMEHTY i Oi3Hecy.

Jlauuii migpy4YHHUK JacTh 3MOTY MO€EAHATH B IUTICHY CUCTEMY 3HaHHS PO OpraHizailito, 1o i€ B
O13Heci, Ta copMyBaTH B MaiOyTHIX MEHEIKEPiB UITKI YSABIEHHS MPO MPUPOAY W PI3HOMAHITHICTb
GyHKII MEHEeKMEHTY Ta YCIHIIIHO peallii3oByBaTH HOro Ha MPakTHI, 3a0e3rneuyroun e(heKTUBHICTD

YIIpaBIIiHHS 3MIHAMHU.



Yacruna nepma. OPTAHIBAIIA AAK OB'EKT YIIPABJIIHHSA
Po3zin 1. OHSTTS I KJIACH®IKAIISA OPTAHIBAIIIN

¢ Cymmuicmo opeanizayii. @opmanvui Ui Hegopmanvhi opeanizayii ¢ Buou opeamnizayiv ¢
Xapaxkmepucmuxu opeanizayii ¢ Bhympiwni cknaoosi opeanizayii ma ix é3aemoss’sizok ¢ Opeanizayis
U 308HiWHE cepedosuuye ¢ Moodeni opeanizayiti ax 06'ekmis ynpaesninns ¢ Opeanizayis ax cucmema ¢

Bupobnuuuii npogine (micis) opeanizayii

1.1. CytHicTb opranizauii. @opmaJibHi it HepopMaJibHi opranizamii

Tepwmin "opranizaiis" MOXOAUTH Bl TPEUBKOTO Opyavov, IO O3HAYa€ MOETHAHHS, MOOYIOBY,
00'eTHAHHST YOTOCh a00 KOTOCh Y €IMHE IUIe; TPUBEJACHHS 0 CTPOToi cMCTeMHU. 3a BU3HaueHHsM b.
Kapnoda, "opranizamis — 1e IHCTPYMEHT KOOpAMHALli TPYAOBHX BHECKIB PI3HUX JIOAEH s
JnocsarHeHHs1 3aranbHOi MeTH". CyCHuIbCTBO CKIIAJAEThCSl 3 BEJIMKOI MHOXHHHU PI3HOMaHITHHX
oprasizailiif, 3 sIKUMU TMOB'A3aH1 BC1 MPOSIBU JIOACHKOTO XUTTA. Oprasizaiii MoXyTb OyTH PI3HUMU 3a
XapakTepoM 1 METOI0 [ISUIbHOCTI, 3a (OPMOIO BIJIACHOCTI, MAaTH KOMEpUIHHY 1 HeKOMepUiiHY
CIPSIMOBAHICTh, aji¢ BCl BOHU JIFOTh HA OCHOBI MIEBHUX MPABWII 1 TPOTICAYP.

B ykpaiHChKOMYy 3aKOHOJABCTBI OpraHi3ailii, 0 BOJIOMAIOTh MEBHUM MaiHOBHUM KOMILJIEKCOM
JUTsl 3IACHEHHS MIANMPUEMHMIIBKOI MISTIBHOCTI W MAlOTh CTAaTyC IOPUIWYHOT O0COOM, Ha3UBAIOTh
mignpuemMcTBaMu.  Tomy — monsTtrs  "opraniamig',  "mimmpuemctBo",  "dipma"  Hagami
BUKOPUCTOBYBAaTUMYThCS SIK B3a€MO3aMIHHI.

Opranizanisa — 11e coriaibHe YTBOPEHHs (I'pyna Jito/ieid) 3 MeBHUMH MEXaMu, 10 (YHKI[IOHYE
Ha BITHOCHO TOCTIMHMX 3acajax i CBIIOMO KOOPIWHYE CBOIO JISUIBHICTH JJISl JOCSTHEHHS CHUIBHOT
METH.

Omxe, opraniBamissMu € ¢ipMu (€KOHOMIUHI CyO'€KTH), NPOQCHUIKK, MOMITHUYHI MapTii,
YHIBEpCUTETH, HEMPUOYTKOBI OpraHizailii, Aep>kaBH1 YCTAHOBU YU OPraHU MICIIEBOTO CaMOBPSAyBaHHS
i Oe3niy iHIMX "OAMHMIL KOOPAWHAII, SKI MalOTh MEBHI MeX1 i (YHKUIOHYIOTH IS JOCSTHEHHS
MeTH ab0 KUTBKOX I[iIeH, 110 X MOAUISIOTH il YIeHU-yYaCHUKH .

3 BU3HAYEHHs OpraHizallii BUILIMBAIOTh TPH OCHOBHI BUMOTH, SIK1 MOTPIOH1 1S i CTBOPEHHS.

m [IeBHA KUIBKICTh YYaCHHKIB.

m Cryninb ieHTH]iKanii BCiX y4acHHUKIB 3 LUIIMHU OpraHisauii, SKi BUIUIMBAIOTh 3 IHTEpeCiB ii
3aCHOBHUKIB (BIIACHUKIB).

m dopmanbHa CTPYKTypa BIaJHUX BIIHOCHH, 1€papXif, II0 XapaKTEPU3YEThCS MEBHOIO
CKJIQJIHICTIO.

Unenu oprasizaiii JOMOBHIOIOTh OJHE OJHOTO, L0 POOMTH iX CHJBHINIKMHU B OOpoTHOI 3a
BIKUBaHHA. be3 o0'eqHaHHs B opraizailii, HAUOPUMITUBHIIIMMH 13 SKUX OyJHM IMEPBICHI IUIEMEHa,

JIOJICTBO HE 3MOTJIO O BM)KHUTH 1 CTBOPUTH ITUBLII3AILIIO.
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Opranizanii MoxyTb Oyru (opmanpauMu i HedopmanbHuMU. HaBeneHe BuIlle BU3HAYECHHS

cTocyerbes popmanibHOT opranizamii. HeopmanbHi % BUHUKAIOTH CIIOHTAaHHO, aJie TOJ, KOJH JFOAH
JOCUTH YacTO BCTYMAIOTh y CTOCYHKH Mk co0oto. HepopmanbHi rpynu, opranizaiii iCHyl0Th Maiike B
yCciX (QopManbHUX OpPTaHI3allifgX, 32 BUHATKOM, MOXJIMBO, IyXE€ MAaJICHBKUX. I1X BUHUKHCHHS
MOSICHIOETHCSI TUM, IIO HE BCi IHTEPECH YM COIliajibHI MOTPEeOU IJIt0Jei MOXXyTh OyTH 3a70BOJICHI B
Mexax ¢opmanpHOi opranizamii. HedopmanpHi Tpynmu mOCinalTh OCOOIMBE MiCIe B CHCTEMI
BITHOCHH, sIKa CKJIQIA€Thcs y (GopMaibHId opranizamii i € mpeaMeToM okpeMoi po3moBu. Hanaii,
BEJIy4d MOBY IIPO OpraHizailito, MAaTUMEMO Ha yBa3i JuIIe (opMalibHy OpraHi3allio.

Opranizanii IpoeKTyIOThCs 3a3JaJIeriib, BOHU MOJEIIOIOTHCS A1 GOPMYBaHHS CTPYKTYpPH, AKa
MIANOPSAKOBYEThCS IHTEpecaM JOCATHEHHS MocTaBieHuX uineil. Ilpu mpoekryBaHH1 oprasizamii
BUKOPHUCTOBYETHCS YSBJIEHHS IPO HET SIK PO OpraHizM, II0 AIITUME Pal[lOHATIBHO W IIECIPSIMOBAHO
IUTSL TOCSITHEHHSI OCTABJICHOT METH  yJJOCKOHATIOBATUME METOTH 1i JOCATHEHHSL.

AJle BUHUKHYBIIM, OpraHi3aimii MOYMHAIOTh YacTO MJIATH 3a BJIACHOIO JIOTIKOIO W MOXYTh,
OUTBIIOI0 YM MEHILIOIO0 MIpOI0, BTpayaTH 3aJieXKHICTh BiJ JItoJeH, sKi ii cTBopuin. Jlroau mparHyThb
BUKOPHUCTATH OPTaHI3aIlil0 JJIsl JOCSATHEHHS BIJIACHUX I[UIeH. 30KpeMa, BOHH CIOJIBAIOTHCS, IO
oprasizailist JacTh iM 3MOTY BECTH I[IKaBYy i BaXXJIUBY JISTIbHICTD, 3a0€3MEUNTh MEBHOIO 1H(OpMaIIi€o,
HaJacTh HEOOXITHI IpaBa i CaMOCTIMHICTh, TapaHTy€e OE3MEeKy W COIlaTbHUN 3aXHUCT.

Opranizaiiis, y CBOIO 4Yepry, BUKOPHCTOBYE MOJKJIMBOCTI JIIOJEH MJIsi BIACHOTO 3MIITHEHHS M
po3BUTKY. ToMy BOHaA O4YIKye BiJ CBOIX UJIEHIB HAsBHOCTI MEBHOTO JOCBiMYy, 3HaHb, KBamidikarrii,
AaKTUBHOI y4acTi y cripaBax, BIAMOBIIAIBHOCTI, JUCITUIUIIHA, BUSHAHHS CBOIX IIUICH 1 I[IHHOCTEH TOIIO.

B igeani cToCyHKH MK JIFOAMHOIO 1 OpraHi3aii€lo MaroTh OyTH 30a1aHCOBaHI, ajie 0ajJaHC MOXKe
MOPYIITYBAaTHCS BHACIHIIOK 3J0BXKHMBaHb 3 TOTO YM IHIIOTO OOKy, KOJIM ab0 OpraHizaiisi MPUHUKYE
JOJe 70 CTaHOBMINA TBUHTHUKIB, a0 JIIOJM BUKOPHCTOBYIOTH OpPraHi3alil0 y CBOiX KOPHUCIHMBUX
LUISIX, 3aBAat0un 30UTKIB ii MOTeHIliany i penyTailii. | B TOMY, 1 B IHIIOMY pa3i pe3yabTaT 0JJHAKOBHIA
— oprani3anis ciadrae i nepecrae eEeKTUBHO BUKOHYBATH CBOT (DYHKILII.

1.2. Buau oprauizaunii

Byab-axy QopmanbHy oprasizaiiro, He3aJeXHO Bil i1 KOHKPETHOTO MpU3HAUEHHS, MOXHA
OTHCATH 3 JOMOMOTOI HU3KHU MapaMeTpiB, HABAXIMBIIIUMU Cepel SIKUX € IUIbOBE MPU3HAYCHHS,
oprasizaiiiiHo-npaBoBa (opma Ta ramy3eBo-(yHKIIOHAIBHUI BUJ IISUIBHOCTI. BiANOBIAHO 10 1BOTO
BCsl PI3HOMAHITHICTh OpraHi3alliil MOJIS€TbCs Ha MEBHI TPYIH, SIKI € OJHOPIIHUMH 32 TI€I0 UM 1HIIOHO

03HaKoIo (Tabun.1).



Tabmums 1 Knacudikaitis opraHizaiiii 3a pisHUMH O3HaAKaMu

Ne Knacudikariitii 03HaKu Bunu opranizaiiit
nop.

1 Mera it xapaktep IisIIbHOCTI Komepiiini
Hexomepiiini

2 dopma BIacHOCTI MaliHa [TpuBatHi
KonekrusHi
JHepxaBHi

3 [IpaBoBwii cratyc i hopma rocroaaproBanHs||OaHOOCIOH1
Koomnepatusni
['ocnogapchki ToBapucTBa

4 lany3eBo-¢yHkiioHaNBHUN BU AisTbHOCTI | [IpoMuciioBi
CiIbCHKOTOCIIOIAPCHKI
byniBenbH1
ToprosenpHi
bankiBchki Ta 1H.

5 Po3mip 3a uncenbHICTIO MPaIIBHUKIB Maui
Cepenni
Benuxki

Haii0inpmr BaXIMBOIO cepell HaBEACHUX O3HAK € Kiacu@ikailis oprafizaiid 3a MNpaBOBUM
CTaTycoM 1 (hOPMOIO TOCTIOJAPIOBAHHS.

OnHoOCiIOHE MIAMPUEMCTBO € BJIACHICTIO OJIHIET ocoOu abo poauHu. BoHO BiamoBimae 3a cBOT
3000B's13aHHS YCIM CBOIM MaifHOM 4YM KamitajaoM. Take MiAIpUEMCTBO MOKE OyTH 3apEECTPOBAHHM SIK
camocTiitHe abo sk ¢t iHmOro. ®opMy OJHOOCIOHMX MarOTh 37COUIBIIOrO MIANPUEMCTBA 3
HEBEJIMKOIO KUTBKICTIO MTPAIliBHUKIB.

KooneparuBHui mninnmpuemcrBa (KoomepaTuBM) — J0OpOBUTbHI 00'€qHAHHS T'POMAJSH,
CTBOPEHI 3 METOIO CITUILHOTO BEACHHS IOCIOJMAPChKOT a00 1HIIOT ASUTBHOCTI. XapaKTepHOIO IXHBOKO
03HAKOK € 0COOMCTAa Y4acTh KOXKHOTO 4JICHA KOJICKTHBY B JISUIbHOCTi, BUKOPUCTAHHS BJIACHOTO 200
OPEH/IOBAaHOTO MalHa.

I'ocnogapcebki TOBapucTBa SBISAIOTH COOOK0 00'€THAHHS MITMPHEMIIIB 3 TIEBHOIO 3aJICXKHICTIO
BiJl XapakTepy iHTerpauii ocid 4u KamiTany, a TaKOX MIPOIO BIAMOBITAIBHOCTI 3a CBOI 3000B'sI3aHHSI.
Jlo HUX HaJIeXaTh:

* [IOBHI,

* 3 00MEXEHOIO BiAMOBITAIBHICTIO;

* KOMaHUTHI;

* aKITIOHEpHI.

XapakTepHi O0COOMMBOCTI Ta BIiAMIHHI pHCH PI3HUX OpraHizamiiHo-npaBoBUX (Gopm
MIAMPUEMHUIBKOT TiTFHOCTI HaBeJeH1 B TabIuIi 2.

3-noMik CyO'e€KTIB TOCHOJAPCHKOI AISNTBHOCTI OCOOIMBO BHOKPEMIIIOIOTH Malli MiANPHEMCTBA,
0 CKJIAJAl0Th OCHOBY Malloro Oi3Hecy. 3TigHO 3 3aKOHOJABCTBOM YKpaiHU 0 HUX HallekKaTh

MIAMPUEMCTBA 3 TAKOIO KUTBKICTIO MPALliIBHUKIB:



* y IPOMUCIIOBOCTI i OyaiBHULITBI — 10 200 0cib;

* B IHIIKX rany3sax Bupoounyoi chepu — 1o 50 ocib;

* y Hay1li i HaykoBoMy oOciyroByBani — 110 100 oci0;

* B raTy3siX HEBUPOOHNUO1 chepu — 10 25 ocib;

* y po3api0Hiit TopriBii — 10 15 ocib.

[TinmpuemcTBa abo ¢ipMu MarOTh IPaBO Ha JOOPOBUIBHMX 3acajax 00'€IHYBaTH CBOIO HAYKOBO-

TEXHIYHY, BUPOOHHMYY, KOMEpULIiHY Ta IHIII BUAM AISUIBHOCTI, SKIIO 1€ HE CYNEPEYUTh YHMHHOMY

3aKOHO/MABCTBY. JleranpHime mpo ¢opMu AOOPOBUIBHUX O00'€IHAHH MIAMPHUEMCTB ITUMETHCS B

HaCTYIMHUX PO3/UIax.

Tabmuis 2. [opiBHsATIbHA XapaKTEPUCTHKAa OCHOBHMX €JIEMEHTIB MEXaH13My (DYHKIIOHYBAHHS

PI3HUX OpraHizaliiHO-TIPaBOBUX (OPM MiMTPUEMHHULIBKOT AISITBHOCT]

Enement
MEXaHI3MY

OnHOOCIOHE BOJIOMIHHSA

ToBapucTso
(mapTHEpPCTBO)

Kopmoparris
TOBapUCTBO)

(axkmionepHe

CraBieHHS 110
BJIACHOCTI ¥

OnuH npuBaTHUN
BJIACHHUK, SIKOMY

[IpaBa BmacHoCTI 1
000B'I3KH 3aKpilJieH1 B

Icnye npuBaTHa KOJIEKTUBHA
BJIacHICTh Kopnoparii. [IpaBa Ta

MTOPSZIOK HaJjeXaTh yce MaliHO W |yCTaHOBUOMY JIOTOBOPI. ||00OB'SI3KM aKI[IOHEPiB
PO3MOALTY JIOXOU, IJTKOM Po3snoaun moxomais (bIKCYIOTBCS y CTATYTI
NpUOyTKY Bi/MOBiIae ocobucTuM |moTpedye y3ropkeHHs 3 |[Koprnopaitii. Jloxoau 1 30uTKu
(moxonmy) 1 MaifHOM TIepes napTHepamu. Koxxen BiJl TOCTIOIAPCHKOT TISITBHOCTI
30UTKIB KpeIuTOpaMu MapTHEP MOXE IIUIKOM  ||pO3TOIUISIOTHCS

BIJIMOBiIaTH 32 Oopru MPOTIOPIIIOHAIBHO JI0 KUTBKOCTI

TOBAapUCTBA HAJIC)KHUX aKIlIOHEepaM aKIIii
KepiBHHIITBO 3a Ga)kaHHSIM BJIACHUKA |3 Y3T'OJUKCHHSIM MK Bunium opranom e 3araibHi
(yrpaBiiHHs) napTHepamu. Bumum 300pH akIioHepiB, K1

OpraHoM YyIpaBJIiHHS 00OMPArOTh IIPABJIIHHS HA YOJIi 3

TOBApPUCTBOM € 3arajibHi |TOJIOBOIO, CIIOCTEPEIKHY paay Ta

300pH y4aCHUKIB peBI3iliHY KOMICiIO
MO>KIJIUBOCTI O6mexeni po3mipamu  |[Te came,mo 1 s Mo3KITUBOCTI AJIsl IHBECTYBaHHS
1HBECTYBaHHS KalliTany BJacHHKA. [3 || 0JHOOCIOHOTO BOJIOAIHHS |€ MIUPOKUMHU. 3AIHCHIOIOTHCS 32

30BHIIIHIX JDKEPEI
JOCTYIIHUU JIUIIIE

PaxyHOK HEpO3IOALIEHOTO
npuOyTKy, eMicii IIIHHUX

KpeIuT narnepiB 1 0aHKIBCbKHX KPETUTIB
Indopmarnis npo |O6oB's13k0BI peectpanis| Te came, 1o 1 IS OdiuiitHa iHpopMaris
Oi3HEC Ta MOJAAHHS OJIHOOCIOHOTO BOJIOJIIHHSI | HATAEThCS aKI[IOHEPaM.

HIOKBapTaIbHOTO 3BITY
JI0 OpraHy CTaTUCTUKU
M IIOJaTKOBOI 1HCIIEKIIT

[[MopiyHO MPOBOISATHCS PEBI3isA
i aHaIi3 rocrmoaapchKoi
ISITBHOCTI .CKJIAIA€ThCS 3BIT.
[IloxBapTaIbHO MOJAETHCS
3BITHICTh OpraHaM CTaTUCTUKH
Ta MOJATKOBOT IHCIIEKIT

[IpunuHeHHs
TUSUTBHOCTI

3a OaskaHHSM BJIACHHKA

3a 3roJI010 MapTHEPIiB

TepmiH 1ii HEOOMEXEHUH, SKIIO
KOPIIOpAIisl He JIIKBiTyeThCs
(BIAMOBIAHO JIO 3aKOHOABCTBA)
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1.3. XapakTepucTHKH OpraHizaunii

VYci cknaaHi opraHizailii, He3aJeXKHO BiJ crenudikd IXHBOI IISIIBHOCTI, MalOTh CHUIbHI
XapaKTePUCTHKU. PO3riassHEMO HAHTOIOBHII 3 HUX.

m HasBHicTh pecypciB, HEOOXITHUX JUIs AOCATHEHHS 1uie opranizamii. KoxHa opranizaris
MOBMHHA BMITH BUIUIMTH 3 YCIX BHAIB pPecypciB, SIKi BOHa BHKOPHCTOBYE y CBOIA IiSUTBHOCTI,
HaWBaXMBIIIL, MO0 3a0e3Me4HTh i TepeBary cepel KOHKypeHTiB. lle Moxe Oyru mockoHasa
TEXHOJIOTis a00 yHIKaIbHUH MaTepian. Y MOCTIHIyCTpiadbHy €noXy 0cOOIMBOTO 3HAYeHHS HA0YBAIOTh
HeMaTepiaibHi, 1HPOpPMaLIiHI pecypcH, sIKl 3aKialaloTh MIABAIMHU U NPUHHATTS pIIEHb 100
3alIy4eHHS HIIKUX BUJIB PECYpPCIB.

UM yHIKaJIBHIIIUMU ' € pecypcH, 110 BUKOPUCTOBYIOTHCSI OpraHizalli€lo, TUM OUIbIle IIaHCIB
BOHa Mae Ha ycmixX. [Ipu oOMexeHOCTI pecypciB AepKaBOO MOXKE 3IMCHIOBATHCS PETryTIOBaHHS iX
BUKOPHUCTAHHS Yepe3 HaJlaHHA JTO3BUTLHUX JIIICH31M.

m 3aJeXXHICTh BiJ 30BHIMHBKOTO cepenoBuina. OpraHizailis € BIIKPUTOK CHCTEMOIO, IO
nepeOyBae Mij] BIUIMBOM PI3HUX 30BHINIHIX YAHHUKIB (€KOHOMIYHUX, TOJITHYHUX, COI[IOKYIbTYPHHUX,
HayKOBO-TEXHOJIOTTYHUX TOIIO). 3HAYHUH BIUIUB HA 11 JISIbHICTh MAIOTh CIIOYKHUBAYl, MOCTaYaIbHUKA
Ta KOHKYPEHTH, OpraHu Jep>KaBHOI BJIaJl, 3ac00M MacoBoi iH(opMairii).

m HasBnicTs po3noainy npari. Po3noaur npairi Mk CHiBpoOITHUKAMU JIa€ iM 3MOTY BUKOHYBATH
cBOi (hyHKIIT KBai(hiKOBaAHINIE Ta 3 MEHIIMMHU 3YCHJUISIMH, IO B IUIOMY CIIPHUSI€ 3HMKCHHIO BUTPAT
opranizaiii. Po3noain npaii Mmoxxe OyTu:

* TOPU3OHTAIHHUM (TIOALT Tpaimi 3a OKPEMHUMH CKJIQJIOBHMH, IO 3a0e3rnedye B IIUIOMY
BUTOTOBJICHHS TEBHOT MPOJYKIii Y BUKOHAHHS TEeBHOI poOotm). Lleit po3moxin mpairi 3yMOBIIOE
YTBOPEHHS B OpraHizallii miapo3auIiB, M0 CHemiali3yloThCs Ha PI3HUX BUAAX AISIIBHOCTI;

* BEPTHKAJIBHUM (PO3MOLT Mpalli, SKUH Biaauisie 6e3mocepeiHe BUKOHAHHS pOOOTH Bix poOOTH 3
KOOPJIMHYBAaHHS [ISJIbHOCTI BUKOHABIIB.) 3a MI€I0 O3HAKOI HaiyacTilie BUAUISIOTH TPH pIBHI
ynpaBiiHHs. J[0 HaWHIKYOro (TEXHIYHOTO) PIBHS HaleKaThb MEHEIKEpPHU, SKI KEPYIOTh MEPEeBaKHO
pobitHukamu. Lle — Opuranupu, MaiicTpy, HAYaIBHUKH 3MiH, BAPOOHUUUX TUIbHULB To1o. CepeaHiii
piBeHb — HaWOUIBII 4YHMCICHHHWH. Jl0 HBOTO BXOJATh MEHEDKEPH, BIANOBIZANIbHI 3a mepedir
BUPOOHUYHX MPOIIECIB Yy MIAPO3ALIaX, IO CKIATAIOTHCS 3 KUIBKOX CTPYKTYPHUX OJMHUIIL; CIOIH
BXO/IAITh 1 MEHE/DKEpH MITa0HMUX 1 (PYHKI[IOHANBHUX CIIY)XO amapary ynpaBiiHHA, @ TaKOX KEpIBHUKU
JOMOMDKHHMX Ta 0OCIyrOBYIOUMX BUPOOHHMIITB, IILOBUX IporpaM 1 MpoekTis. Bumuil piBeHr — 11e
aJIMIHICTpallis MiAMPUEMCTBA, SKa 3/IMCHIOE 3arajbHe CTpaTeriuHe KepiBHUITBO. Ha mpomy piBHI
3aifHATO BChOTO 3—7 % 3arajapbHOTO YIPaBIiHCHKOTO MEPCOHAITY.

m HeoOxignicte ympamminas. [l Toro, mo0 opraHizailis MOTia JOCSATTH MOCTaBJICHUX IIiIEH,
HEOOXIJJTHO CKOOPAMHYBAaTH poOOTy 3allyuyeHHX A0 Mpollecy peaiizamii muiell npaniBHUKIB. Tomy
YIIPaBIIiHHS € HAaJ3BUYaHO BaXKJIMBUM BHUJIOM HISJIHOCTI Ui Oy/Ab-sKoi oprasizaiii. 3a cioBamu A.
daiiosis1, "KepyBaTH — O3HAYA€ BECTH MIANPHUEMCTBO J0 MOTO METH, MAaKCUMaJIbHO BUKOPHUCTOBYIOUU

HasBHI pecypcu". II. Jpykep 3a3HauaB, mio "ympaBiiHHS — Iie OCOONMBUN BUJ IISUTBHOCTI, KU
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MEPETBOPIOE HEOPTraHi30BaHW HATOBI B €(PEKTHBHY, LUICCIPSIMOBAaHY 1 NMPOAYKTUBHY Tpymy'.

[Tpu3HayeHHs yMpaBiHHSI — BHECTH B YIIPABIIHCHKY pOOOTY SKOMOTa OUIbIIIE CUCTEMHOCTI, HOPSAKY,
nepeadadyBaHOCTI, JOTIKH, MOCTIHHOCTI B TOMY MIHJIMBOMY CEPEAOBHUIII, B SKOMY IPAIIOE€ KEPIBHUK.

1.4. BuyTpimHi cki1aaoBi opranizauii Ta ix B3a€eM03B's130K

BianoBigHO 1O CHUCTEMHOTO MiAXOAy 1O VIIPABIIHHS, OpraHi3amis, sSK BiIKpHTa CHCTEMAa,
(GYHKIIOHYE i PO3BUBAETHCS 3aBISKH HASBHOCTI B Hill IEBHUX €JIEMEHTIB, SIKi JAIOTH 3MOT'Y CBO€YAaCHO
1 aJeKBaTHO pearyBaTd Ha CHUTHAIM 30BHINIHBOTO OTOYCHHS. Lli elemMeHTH 1 SABISAIOTH OO0 il
BHYTpIIIHE cepenoBuiie. BoHo QopmyeThCcs mia BILIMBOM PI3HUX (akTOpiB. 3 OJHOTO OOKy — II€
0COOJINBOCTI pUHKY, BUMOT'aM SIKOTO BHYTPIIIHE CEPEIOBUIIIE MA€ BIAMOBIAATH, 3 APYTOTO — PO3MIpU
oprasizanii. Benuki nignpueMcTBa 3 TUCAYaMM MPAI[IBHUKIB BUMAararTh 30BCIM 1HIIOTO yIPaBJIIHHS,
HDK mianpueMctBa Majoro OizHecy. Kopmoparis IBM ycmimza sik opraHizamis He TOMy, IO BOHA
BEJIMKa, CKOpIIle HAaBIAaKW: BOHA TaKa 3aBIsAKH €(QEKTUBHINA CHCTEMI YIpaBIiHHS, BOHA MpAIllOE, HE
BTpayvalOyu THYYKOCTI, 3aJIMIIAI0YUCh OJU3BKOIO JI0 CBOiX KIIIEHTIB TaK camo, K 1 MaJi GipMH.

JisnpHICTE Oyap-sfKOi opraizamii mae OyTH MIANOPSAKOBaHA 3aBIaHHIO 3a0e3MEeUnTH
e(peKTHBHE TOCIOJApIOBAaHHS, SKE BUPINIYEThCS IMO-PI3HOMY 3a OJHAKOBHX yMOB. ToMy MOKHA
CTBEPIKYBATH, IO BHYTPIIIHE CEPEIOBUIIE OpPTaHi3allii CTBOPIOEThCA il KepIBHUKAMU BiMIOBITHO JI0
iXHIX YSBJICHb MPO CIIPOMOKHICTh CUCTEMHU OYTH JKHTTE3AATHOIO W JOCATATH MOCTABJICHHUX IUICH Y
KOHKPETHOMY OTOYEHHI.

Bigomi pi3HI migxoawm A0 CTPYKTYpYBaHHS BHYTPINIHBOTO CEPEIOBHINA OpTaHi3allii.
Haiiuactime B HbOMY BHOKPEMIIIOIOTH II'SIThb 3MIHHUX, JO SKHX HaJeXarTh: IUTl opraHizamii, ii
CTPYKTypa, TEXHOJIOTis, 3aBJaHHA W JIIOAM, L0 3AIMCHIOIOTh BUKOHAHHS 3aBJaHb 3a JOIOMOTOIO
BIJIOBIAHOT TEXHOJIOT1i B MEXaX CTBOPEHOT CTPYKTYPH 3 METOIO JIOCSITHEHHS MOCTaBJICHUX I[iIeH.

Pazom 3 TuMm, P. JlabT ommcye BHYTpIlIHE CcepeAOBHINE SK CYKYIHICTh OpTraHizalliiHoi
CTPYKTYpPH, TEXHOJIOTil BUPOOHHUIITBA 3 YCi€l0 MaTepialbHO-TEXHIYHOK 0a30(0 Ta KOPHOPATHBHOL
KYJIbTYPH, BBKAIOYM OCTaHHIO 3JAaTHOIO0 HAMOLIBIIO Mipoio (opMyBaTH KOHKYPEHTHI IepeBaru
¢bipmu. IlpencraBHUKM cydacHOT POCIHCHKOT HIKOJNM YOpPAaBIiHHS BBaXKalOTh, L0 II€ CTPYKTypa
opraHizamii, ii pecypcu Ta KynbTypa, abo Imupiie — CTPYKTypa, PIBEHb PO3MOJALTY Mpami 1
opraHizaliiiHi KOMyHiKaIlii, a TAaKOX KaJpOBUI CKJIaJ oprasizaiii i TpyJ0Bi i TEXHOJOTIUHI MTPOLIECH,
SIK1 BUKOPHCTOBYIOTHCS /ISl TIEPETBOPEHHS PECYPCIB Y HEOOXTHUM CyCHUIBCTBY MPOAYKT. JlouinbHO
o0'enHaTH iCHYIOUI MiAXOAM, BUIUIMBIIN T1 CKIAJOBI, K1 HAaWOUIbIIE BIUIMBAIOTh HAa €(EKTUBHICTDH
CHCTEMH YIpPaBIIHHS OpraHi3ali€lo i, 3aBJISKHM CBOill aJleKBaTHOCTI, 3abe3neuyroTh ii ycmix abo x
4yepe3 HEeBIIMOBIIHICTh CIPUUMHSIOTH HEBAYY.

JUist 1IbOTO PO3IJITHEMO KOHIIENTYaJIbHY MOJIENb ICHYBAaHHS OopraHizaiii. SIKk BiIKpUTa cucTtema,
BOHa 3a0e3leuye CBOIO KHUTTE3JATHICTh BMIHHSAM TaK IEPETBOPIOBATH HasiBHI PEeCypcH, sIKi BOHA
OTPUMYE 13 30BHIIIHHOTO CEPEIOBUINA, MO0 TOTOBUH MPOAYKT (BHPOOH, MOCTYTH, inei) MO3UTHBHO

cripuiiMaBcst cy0'eKTaMu 30BHIIIHBOTO CEPEAOBHUINA i MaB y HUX TOIUT.
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[IpoexTye mporec mEpeTBOPEHHS pecypciB y TOTOBUH NpPOAYKT 1 3abesmedye HOro

(GYHKIIOHYBAaHHS CHCTEMa MEHEDKMEHTY, fKa OpPIEHTYETbCA Yy CBOi poOOTI Ha Taki KIIOYOBI
3aBJIAaHHSA:

* BU3HAYCHHS LIUICH OpraHi3atii;

* (QopmyBaHHA mixn oOpaHi Wi OpraHi3alifHOI CTPYKTYpH, IO YMOKJIHMBHUTH €(EeKTUBHY
B3a€MOJIII0 BCIX UICHIB OpraHi3amii BiANOBiTHO 10 THUX (YHKIIH, SKi BOHM BHUKOHYBAaTHMYTbh,
3a0e3Meuyroun JOCATHEHHS MCTH;

* 3aJydeHHS 10 NpOIeCy NEpeTBOPEHHS Tiei TEXHOJOril, sSKka rapaHTyBaTHME ONTHMAalIbHE
CHIBBIIHOIIICHHSI BUTPAT PECYPCIB 1 pe3yibTaTy;

* 1001p mepcoHany i opMyBaHHS Il HHOTO JIEBUX MOTHBAIIMHKX TI€pEBar, siki 0 MoeaHyBalIn
MparHeHHs JIIoIeH JOCITTH BIACHUX IUICH 3 HEOOX1IHICTIO MPAIOBATH 3 HAJIEKHOIO BIIIAUCIO 32715
JOCATHEHHS OpPTraHi3aliiHOT METH.

Hezanexxno Big chepu MisTIBHOCTI, CKIaAy 1 CTPYKTYPH 30BHIINTHBOTO CEPEIOBUINA, Il 3aBJIaHHSI
€ 000B'SI3KOBUMH JJI KEPIBHOT CCTEMHU OyJIb-KO1 oprasizaiii. 3aBAsKkH X BUPIIMICHHIO i popMyeThCs
il BHYTpIIITHE CEpEIOBHUIIIE.

VY3aranpHIOIOYM Pi3HI MIAXO0AW A0 BH3HAYCHHS BHYTPINIHBOI CTPYKTYPH Oprasizallii, MO)XHa
3pOOUTH BUCHOBOK, III0 OCHOBHUMH i1 €JICMEHTAMH €:

* METa oprasizartii;

* OprasizailiiHa CTpyKTypa;

* CUCTEMA TEXHOJIOT'1H;

* KQJPOBHI CKJIJI 1 OpraHizaiiifHa KyJbTypa.

PosrisiHemo 111 eneMeHTH JIeTalbHille Ta BU3HAYUMO, SIKUM YHHOM BOHU MK CO0O0IO MOB'SI3aHI.

Bynp-sikiii ycBimoMieHid ASUTBHOCTI Jroaeit mae momrToBX Mmeta (miie). i — ne Oakanwmii
cTaH 00'ekta abo OakaHM KIHIIEBUI pe3ynbTaT AisuibHOCTI. L1 opraHizalii BU3HAYaIOThCS y BUTIISAL
i1eanbHOT MOJIeNIl CTaHy CUCTEMHM B MailOyTHbOMY, MOXJIMBICTb JOCSTHEHHS $KOI OLIHIOETHCS
MEHEeKepaMH 3  YpaXyBaHHSIM PI3HMX UYHWHHHKIB, T[OYMHAIOYM BiJ 0coOMCTUX (piBEHBb
npodecioHanizMy, CIIBBIIHONICHHS MOTHBIB 1 CTHMYIIB) 1 3aKiHUYIOYM THUMH, SIKI BIUIMBAIOTH 1
BIJIMBATUMYTh Ha (PYHKLIOHYBAHHS CUCTEMHU 3 OOKY 30BHIIIHBOTO cepenoBuilia. OCTaHHE 3yMOBIIEHE
PECYPCHUMM Ta IHCTUTYLIMHUMHU OOMEKEHHIMHU, Y PaMKax SKUX MOXJIUBE TOCATHEHHS IIeH.

[ini pi3HMX opradizamii Moxyre OyTH mNOAIOHMMH abo icToTHO pi3HMTHCH. Tak, a1
MIANPUEMCTBA, 110 MPAIlOe Ha KOMEPLIHHUX 3acajaX, BaXXJIUBOIO METOI0 € OTPUMaHHsS MPUOYTKY, a
JUIs HeNpUOYTKOBUX OpraHi3aliii — BUPILIEHHS B paMKaxX BCTAHOBJIEHOTO OIO/KETY THX MpoOieM,
3apajii SIKHX BOHU CTBOPIOIOTHCS.

Sk mpaBuII0, OpraHizamii CTaBJIATh 1 peani3yloTh HE OJHY I[UTb, a KUIbKA, SIKI € BAXKJIMBUMH J1JIs
iXHbOTO (YHKI[IOHYBaHHA ¥ po3BUTKY. Lle MoxyTh OyTW 1iii, po3paxoBaHi Ha NEPCHEKTHBY abo
KOPOTKOTEPMIHOBI, BOHM MOXYTh CTOCYBATUCS BUPIIIEHHS! €KOHOMIYHUX, TEXHIYHUX a00 COILiaIbHUX

3aBJlaHb, OyTH MPIOPUTETHUMHU a00 IPYrOpsSIHUMHU TOLIO.
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st Toro, mo6 3a0e3MmeunTd JOCITHEHHS [l opraHi3amii, HeOOXiHO BiAMOBIAHUM YHHOM

KOOPJIMHYBATH JISUTBHICTh 1i eleMeHTIB (miapo3aiiB, okpemux ronaei). OtTxke, 3Baxaroud Ha
MOCTABJICHI II1JTi, OpraHi3allisi BUOYJIOBYE CBOIO CTPYKTYPY.

CTpykTypa oprasizauii — 1¢ CyKyIHICTh €JIEMEHTIB 1 B3a€MO3B'SI3KIB MK HUMH, IO JA€
3MOTY Halle)eKTHBHIIIE IMEPETBOPIOBATH BXIiAHI PECypCH B 3aBEpUIAIBHUA HPOAYKT 1 JOCSATaTH
MOCTaBJICHUX IILJIEH.

CtpykTypa € HaueOTO KiCTIKOM Opraizailii, 00'eTHyI0UM OKpeMi ii eeMeHTH, SKi BCTYNAOTh Y
CTOCYHKH MDK COOOI0, TIPOSIBJISIFOYM CBOT BJIACTHUBOCTI.

@dopMyBaHHS OpraHizaliiiHOT CTPYKTypH, BUOIp MEBHOTO I TUIY 3yMOBIIOETHCS Oararbma
yuHHUKamu. Le 1 cnenudika aisIpHOCTI MIAMPUEMCTBA, SIKa BUMAarac BUKOHAHHS TUX Y IHIITUX BUIIB
poOIT, 1 TEXHOJIOTIA, IO 3aCTOCOBYETHCS Ui TEPETBOPEHHS PECYpPCIB Yy KIHIIEBUN MPOIYKT, 1
MacHITadu AiSIIbHOCTI.

CrpykTypa oprasizailii Mae y CBOili OCHOBI pO3MOJIUT Mpalll, SKAW HIKOJA HEe OyBa€ BUIIAIKOBHUM,
a TPYHTYETbCS Ha TOMY, [0 KOKEH BHUJI pOOOTH JA0pYyYa€eThesl TUM (GaxiBLSAM, sIKI MOXKYTh BUKOHATH il
Kpalie, HDK IHIII MpaliBHUKK 3 MOTJSAAY IHTepeciB AaHoi opradizamii. Takuil po3smoain mpari
Ha3UBAETHCS CIECIIAII30BAHUM 1 MOXKE CTOCYBaTHUCS POOOTH 3 JIOAbMHU, POOOTH 3 MaIlMHAMHU Ta 3
iHbopMartiero. 3aNeXHO BT BUIY pOOIT, K1 JISKAaTh B OCHOBI PO3MOAUTY Mpalli BiMOBIIHO WAETHCS
PO CTPYKTYPY YNPaBIiHHS, BAPOOHUYY CTPYKTYPY W OpraHizaiiiHy CTpYKTypy.

Posnoain 3aBaaHp, MOB'A3aHUX 3 MallMHAMH, YCTAaTKYBaHHSM, IHCTPYMEHTaMH, CUPOBHHOIO Ta
IHIMUMU 3aco0amMu Tiparli GopMye BUPOOHHUY CTPYKTYpPY HMiAIpPHEMCTBA. BoHa OUIBIIOI MipOr0, HIXK
nepepaxoBaHi BUIE (PaKTOpH, 3aJICKUTHh BUI OOPAHOTO THITY TEXHOJIOTII 1 sBJISIE COOOI0 TPYITYBaHHS
KOHKPETHHUX 3aBJaHb Y MEKaX BUPOOHUUHUX ITIIPO3AUTIB (1I€XiB, JUIBHMILL), SKI MK CO0OI0 MOB'sI3aH1
€IMHUM JIAHIIFOKKOM.

[Topsin 13 TOPHU3OHTAIBLHUM PO3MOJUIOM TIpalrli JUIsi OpraHizamii € HEe MEHII BaXXJIMBUM
3a0e3MeyeHHs palioHaIbHOTO BEPTUKAIBLHOTO po3Mmoally mpaii. Lle gae 3Mory BU3HAYUTH KUIBKICTh
pIBHIB yIpaBIiHHS, MOOYAyBaTH YIOPABIIHCBKY BepPTHKaNIb 1 cQOpMyBAaTH CKalspHI JIAHLIOTH
(JTaHIFOTM KOMaHJ), 3a SKUMH Ma€ 31HCHIOBATHUCS KEPIBHUIITBO a00 HAIXOMUTH iH(OpPMAITisl Ha BUIII
piBHI ynpaBiiHHS. B manomy pasi yxke HTUMEThCS PO CTPYKTYpY amnapary yrnpaBlliHHS OpraHizalli€lo.
CrpykTypa amapatry ympaBIliHHS sBisie co0oi0 ¢GopMy pO3MOJUTy BIagu W BIAMOBIIATBHOCTI MiX
YIPaBJIIHCBKUMH TPAI[iBHUKAMH ¥ CYKYNHICTh (DOPMaJbHUX CTOCYHKIB MK HUMH 3 MPHUBOJIY I[OTO
po3noaity.

OO6'enHyBanpHy poOJb IIOJO PO3MVIAHYTHX BHILNE CTPYKTYp BiJirpae opraizaiiiiHa CTpyKTypa
ynpasiiHHs. Ilig dac 11 moOynoBu mepeayciM BHU3HA4YarOTbCs (YHKIII, SKI MOBHHEH 31HCHIOBATH
NepcoHal JaHoi oprasizamii. SIkmo macmtabu AisIbHOCTI opraHisamii BEJIHKI, TO MpPAaliBHUKH, SKi
BUKOHYIOTh POOOTY B MeXax ojHiel QyHKIlii, 00'€qHYIOTbCS Y CHEIiani30oBaHi BIAALUTH. 3aJeKHO Bif
MaciuTabiB aisIbHOCTI GipMu 1i QyHKIIT MOKYTh OyTH a0 mupHIMMHU (BKIIIOYAaTH B ce0e CHOpiTHeH1

BUIM poOiT, Hampukian QinaHcu W Oyxrantepcbkuid o0IiK), abo creuianizoBaHimuMu. Bubip
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¢yHkuioHambHUX cep 6araTo B 4OMY 3YMOBIIOE€ MOXKJIMBICTH YCHIIIHOI JiSUTBHOCTI OpraHizaii.

ToMy 3aBmaHHST MEHeEKepa MOJSIrae B TOMY, 100 CTBOPUTH TaKy OpTaHI3aIliHY CTPYKTYpY, SKa
Kpamie BiJ IHIIMX BignoBimaTuMe BuUMoOraMm (yHKIIOHAIBHOI crHemianizamii i JaBaTUME 3MOTY
opraHizaiii e(peKTHBHO B3a€EMOJIATH 13 30BHIMIHIM CEPENOBHUINEM, MPOAYKTHBHO I pamioHaIbHO
PO3NONUIATH 1 CHPSMOBYBATH 3yCHJUIA CBOIX CIIBPOOITHUKIB, a TaKOX 3aJIOBOJBHATH TOTPEOU
KITIEHTIB 1 TOCATATH CBOIX IUIEH 3 BUCOKOIO €(heKTUBHICTIO.

Sk 3a3HayYanoCs BUINE, CTPYKTypa OpraHizaiii BEJIMKOI MIpOIO 3aJIe)KHUTh BiJ TOTO, HA SIKii
TEXHOJIOTTT 0a3yeThCsi MPOIEC TMEPETBOPEHHS PECypCiB Ha TOTOBY mpoaykimito. Jlms OGararbox
MIANPUEMCTB TEXHOJIOT1Sl € OCHOBHUM YWHHHUKOM, 1110 3yMOBJIIOE 1i KOHKYPEHTHI II€peBaru.

TexHosorina — 1e cnocid mepeTBOpPeHHS BXIAHMX eneMeHTIB | (MarepiaiiB, CHUpPOBHHH,
1H(opMallii TOII0) Ha BUXITHI (IPOAYKTH, TIOCTYTH).

OCHOBHOIO XapaKTEPUCTUKOIO TEXHOJOTI] y CydacHOMY CBIT1 cTae ii MiHnuBicTh. Tak, y cdepi
1HGOpMaLIfHUX TEXHOJIOTIH 3MIHM BiAOYBalOThCS HABITH MPOTATOM KuTbKoX MicsuiB. [IpoTe nmeski
TEXHOJIOT1T € JIOCUTh KOHCEpBATUBHUMHU LIOJI0 3MiH. . AHCO(Q} BHOKpEeMHB Tpu pPIBHI MIHJIUBOCTI
TEXHOJIOT'11, sIK1 BIUIUBAIOTh HA AISUTHHICTH OpraHizarlii:

* cTabUTbHA TEXHOJIOTiA, SKa B OCHOBHOMY 3aJIUIIAETHCS HE3MIHHOKO TIPOTATOM YCHOTO
XKUTTEBOTO UKy MOMUTY (HANpPUKIAA, BUTOTOBJICHHS KOHCEpPBIB Ta IHIIWX MPOJIYKTIB XapuyBaHHS
TPAIUIIHOTO ACOPTUMEHTY);

* IUTIIHA TEXHOJIOTiA, SKa y CBOIM OCHOBI 3aJMIIAETHCS TPUBAIUK dYac, aje IMOCTIHO
BJIOCKOHAJTIOETHCS (HAMPUKIIA THYYKI aBTOMATU30BaHI1 CUCTEMH, POTOPHI JIiHii, 1110 3aCTOCOBYIOTHCS B
MaIMHOOYyBaHHI 1 37aTHI J0 3HAYHOIO IEpPEHANIAro/HKyBaHHs poOOUYOT YACTUHU TPH HE3MIHHIM
OCHOBI; KOMIT'IOTEpHI TEXHOJIOTI, 30Kpema mporpamHe 3abe3nedeHHs Microsoft Office, koxHa
HAaCTyIHa BEPCis SAKOTo 3a0e3Meuye MUPII MOKIUBOCTI);

* MIHJIMBA TEXHOJIOTIA, KOJM B MEPIOJl >KUTTEBOTO IUKIY MOMUTY 3'SBISIOTHCS HOBI 0a30Bi
TEXHOJIOT11 (HampuKIIaa TeNeBi30pH, 3aIHIIAI0YUCh HEOIMIHHIM aTpUOyTOM KHUTIA, IEPEKUITH KUTbKA
MOKOJIiHb 0a30BUX TEXHOJIOTIH — BiJl JAMIIOBUX JI0 ITU(DPOBUX).

[Ipu npoMy MOkKHaA BUOKPEMUTH TaKi OCHOBHI Pe3yJIbTaTH 3MIHU TEXHOJIOTI, Ki BIUIMBAIOTh Ha
CTaH BHYTPILIHBOI'O CEPEOBUILA OpraHi3allii:

* BUKOPUCTAHHS HOBOi TE€XHOJIOTi 3a0€3Me4YnTh BUITYCK KOHKYPEHTOCHPOMOXKHINIOI MPOYKIIii
(51K 3a fAKICTIO, TaK 13a BUTpaTaMHu Ha ii BUTOTOBJIEHHS ), OT)KE, OpraHi3allis Ma€ BiT4yTH MOMEHT, KOJIU
iCHyrOUa TEXHOJIOTisS BUYepIriana CBOi MOMJIHMBOCTI, 1 CBOEYACHO 3MIHUTH 1i, 00 HE OcIabUTHU CBOI
KOHKYPEHTH1 O3HIIiT,

* 3aMpOBa/PKEHHS HOBOI TEXHOJIOTl BUMaratuMme BiJl MpaliBHUKIB, M0 1i 00CIYrOBYIOTh, HOBUX
3HaHb. lle 3yMOBUTH HEOOXIOHICTh iX HABYAHHSA YW MEPEHiAroToBKH. Jleski MpaliBHUKA MOXKYTh
OMMPATHUCS TAKUM 3MIHaM 1 TOMY OpraHi3ailis MOKe 3ITKHYTHCS 3 1epIIUTOM KaJIpiB;

* HOBA TEXHOJIOTiSl MOKE€ 3HAYHO 3MIHUTH CKJIJ 1 CIOCOOM BUPIIICHHS YIPABIIHCHKUX 3aBJaHb,

1110 3yMOBUTH NMOTPeOy B nepepo3noAiti GpyHKIIiH Ta 3MiHi opraHiz3amiifHoi CTpyKTYypH.
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Bpuranceka gocmigauns . ByaBopa noainuia TeXHOJIOT I HAa TPU TPYIIH:

m Texnonorii IHIUBIAyaJbHOTO, JpiOHOCEPIHHOrO Ta IHIUBIAYAIbHOTO (OAMHUYHOTO)
BUPOOHMIITBA.

m TexHoJoTii MacoBOro ab0 KPYITHOCEPIMHOTO BUPOOHUIITBA.

m TexHouorii 6e3rmepepBHOTO BUPOOHUIITBA.

KoxHa 13 MX TEeXHOJIOTiii Mae CBOIO cdepy 3aCTOCYBaHHs, Jie BOHA € HaileekruBHimow. Tak,
nepuia eekTuBHA B pasi, KOJU IS CIIOKMBAada TOJIOBHUM KPUTEPIEM € SKICTh 1 YHIKaIBbHICTh TOBApY;
Jpyra — KOJH JIOMIHIBHUM KPHUTEPIEM € SIKICTh 1 JICHIEBU3HA, @ YHIKAJIBHICTh HA OCTAHHBOMY MICIIi;
TPETsI — KOJHM MOTPIOHO Oe3MepepBHO BUTOTOBISTH OJHAKOBUN 332 XapaKTEPUCTHKAMHU TMPOIYKT Yy
BEJIMKUX 00csrax (KpekiHr HaQTH, BUPOOHUIITBO €JIEKTPOEHEPTii TOLIO).

KoxHa 13 Ha3BaHMX TEXHOJOTIM BUMAarae BIANOBIIHOT OpraHi3allifHOI CTPYKTYypH, sIKa
CIIUPAETHCS HAa MOXKJIMBOCTI IEHTpati3amii 1 JeleHTpaiizamii, pi3Hoi HOpMH KEpOBAaHOCTI i Yac
BUKOHAaHHS OJHOTUIIHMX, YacTO NOBTOPIOBAHUX oOImepamiid (IK y MacoBOMY BHUPOOHHITBI) 1
PIBHOTHUIHUX pOOIT (SK B IHAUBIAYATHHOMY YU ApiOHOCEPIITHOMY) TOIIO.

Jemto iHmmiA miaxia 10 kiacudikaiii TEeXHOJIOTH B aMepukaHChKoro coriosora /. Tommcona.
Bin 3a ocHOBy OpaB HE MOBTOPIOBAHICTH 1 TEXHOJIOTIIO BHUKOHAHHS OIepalliii, MOB'I3aHUX 13
nmpeAMeTaMu 4 3aco0aMM mpalli, a IIBUIIIC, TEXHOJIOTII0 BUPINICHHS YIPABJIHCHKUX 3aBIaHb,
MOB's3aHUX 3 JTIOABMU Ta iHGopMartiero. /. TOMIICOH BUOKPEMITIOBAB:

m baraToylaHKOBi TEXHOJIOTIi, IO XapaKTEPH3YIOTHCS CEPIEI0 B3a€MOTIOB'SI3aHUX 3aBJIaHb, SKi
CJIiJI BAKOHYBATH TOCIIIZIOBHO (HAMPHUKIIA] CKIadaHHs aBTOMOOLIIS).

m [locepeaHuIibki TEXHOJOTI, B OCHOBI SKHMX JIeXKaTh 3YCTpiul JIFOACH, ki OaalTh OyTH
B3a€EMO3AJICKHUMHU. Taka TExXHOJIOTIA nepeadayae, IO OKpeMi IMAPO3IUIM OpraHizaiii MaroTh
BIIHOCHY CaMOCTIMHICT, BHUKOHaHHS pOOIT, OCKUIbKM BOHHM BHKOHYIOTh 3aBlIaHHS, SKi HE
MepeTUHaThea MK coboro. [IpuknagoM moxke OyTH NiAIBHICTH BiJJiIeHb OaHKIB, SIKi, 3B'A3ylOUd
BKJIAJHUKIB 13 TMO3WYaIbHUKAMHU, YeprnaTh (IHAHCOBI pecypcd 3 OJHOrO JpKepena, aje He
B32€EMO/IIIOTH OJTHE 3 OJIHUM.

m [HTeHCHUBHI TEXHOJOTII, SIKI XapaKTepU3YIOThCS 0araTOCTOPOHHIMH OOOMUILHUMH 3B'A3KaMU
MDK BUKOHABIISIMH 3 METOI0 YTOYHEHHSI BUKOHYBaHO1 poOoTu. Tomy, HampuKIIaJ, y JIKapHIX Ha TaK
3BaHUX M'ITUXBHIMHKAX PO3IVISIIAIOTh CKIAJHI BUMAAKH JIIKYBaHHS TMAalli€HTIB, 32 HEOOXITHOCTI
CKJIMKAIOTh KOHCHJIIYM TOIIO.

SIKIo po3ryisgaTty 3B'SI30K MDK TEXHOJIOTIEK 1 CTPYKTYPOIO OpraHizamii 3 ypaxyBaHHSAM L€l
kiacugikaiii, To 3p03yMilo, 110 MPU MOCEPEAHULIBKUX TEXHOJIOTIAX KOOPAUHYBATH TISUTBHICTD PI3HUX
MIAPO3JUTIB JOCUTH JIETKO, OCKUIBKM BOHHM HE € B3aemo3alexxHUMH. HeoOximHo muie po3poOuTH
CTaHJIapPTHI MPOIIeTypH, MpaBUiia Ta IHCTPYKIIiL, AKi 3a0e3nedyBaiu 6 0JHAKOBI MOKA3HUKU BUKOHAHHS
poOouMx 3aBAaHb Yy BCIX MiAPO3AiIax. Y3ro/KyBaTH * poOOTY IOCITIJOBHO B3a€EMO3AIEKHUX
MIAPO3IUTIB Tl Yac BUKOPHCTAHHS 0araToJIaHKOBHUX TEXHOJIOTIH CKJIAIHINIE, OCKUTBKH MOTPIOHO

BpaxoByBaTH IHTEPECH BCIX NIAPO3AUIIB MiX Yac HAAXOKEHHS pecypciB 1 iX NPOXOHKEHHS
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BUPOOHMYMMH CTaisiMu. HalickianHime KoOpaAuHyBaTH AiSUTBHICTh OOOMUIBHO 3aJIC)KHUX BIIJILTIB.

Y mpoMy pa3i HEOOXiJHO CTBOPIOBATH CHEMLialdbHI IHTErpalifiHi MeXaHI3MH, TPOBOJUTH
y3TO/UKYBAIBHI Hapajd Ui [I0JeHHOI KoopauHamii mid. Ilpukinagom Moke OYTH TEXHOJOTIS
PO3pOOKK HOBOTO TPOAYKTY 1 MPOCYBaHHS MOTro Ha pUHOK. Peamizamis 1[bOTO 3aBJaHHS MOTpeOye
MOCTIHHOT KOOpAWHAII] AISUTBHOCTI PI3HUX MIAPO3JUTIB, MOYMHAIOYM BiJ PO3POOKH MHPOAYKTY W
3aKIHYYIOYH 00CITYrOBYBaHHSAM MOKYIIIIB IIBOTO TPOIYKTY.

OTxe, HaBENCHI XapaKTEPUCTHKH HASBHUX TEXHOJIOTIH JAlOTh 3MOTYy MEHeKepam
CIPOEKTYBaTU Ty OpraHi3aliiiHy CTPYKTYypy, sIKa HaWKpalluM YMHOM BpaxOBYBaTHME OCOOJIMBOCTI
3aCTOCOBYBAHOT Ha MIJANPUEMCTBI TEXHOJIOTII 1 Halle(eKTUBHILIE 1T 00CIyroByBaTHME.

CrtpuxHeM BHYTPIIIHHOTO CEPEOBHINA OpTaHi3allii € J0AChK1 pecypcH. JIroau, ki mpaiioTh B
OpraHizailisix, MOBOJIATHCS B CYCIUIBCTBI M HA pOOOTI MO-PI3HOMY, 3aJIEKHO BiJ CKJIATHOTO MOETHAHHS
IHAMBIAYaJIbHUX pHUC, OCOOIMBOCTEN OpraHi3alifHOTO OTOYEHHS Ta OOCTaBMH 30BHILIHBOTO
cepenoBuia. Jly)ke 4acTo HasBHICTh IHAMBIAYalIbHUX pPHC, L0 Y CBOIM CYKYIHOCTI MOXYTh
dbopMyBaTH MOTEHUIHHO AaKTMBHOIO NpAalliBHHUKA, 3JaTHOTO BUKOHYBAaTH pOOOTY 3 BHCOKOIO
MPOAYKTHBHICTIO W pPE3yNbTaTHBHICTIO, HE TapaHTye HOTO0 AaKTUBHOI TOBEMIHKA B TEBHOMY
OpraHizalifHoOMy OTOYEHHI, SIK€ HE 3a0X0Uy€ 1HINIaTUBY W MiANMPUEMIIUBICTh. | HaBMaku, JIIOAUHA 13
cepenHIMH 34I0HOCTSAMH MOJKE Y BIMIOBITHOMY OpraHi3al[iiHOMY OTOYEHHI MTParHyTy J0 PO3BUTKY U
MOJIMIITYBAaTH Pe3yabTaTH CBOEI MisiibHOCTI. OTKe, poboua rpymna BIUIMBAE Ha JIIOJEH B OpraHizailii,
(dhopmye MeBHI HOPMH TTOBEIHKHA, CTBOPIOE TEBHI IIIHHICHI OPIEHTUPH W 3YMOBJIIOE CTABJICHHS JIIOJIEH
710 pOOOTH.

VY MIHIMBOMY 30BHINIHROMY CEPEJIOBHIII OpraHizallisi MOBUHHA OYyTH MaKCHMaJIbHO THYYKOIO, a
1Ie MOJKJIMBO HE JIMIIE 3aBJSKU 3MiHaM, IHII[IHOBAaHUM KEPIBHHMIITBOM, a i 3a paxyHOK (opMyBaHHS
MeBHOi opraHizamiiiHoi (kopropatuBHOI) KynbTypu. Opranizamiiina KyJbTypa € CKIaTHOIO
KOMITO3UIIIEI0 BaXJIMBUX MPHUIYIIEHb, SIKI 4acTO HE NUIIATaloTh (OPMYIIOBaHHIO, 0€310Ka30BO
MPUIMAIOTHCS i MOAUISAIOTHCS BCiMa WieHaMu KOJIeKTUBY. Lle nae 3mory 3abe3neuyBaT rapMOHI3a1lito
KOJICKTUBHUX Ta 1HAWBIIyalbHUX IHTEpPECIB MPAIiBHUKIB, MOOLTI3yBaTH iXHIO IHII[IaTHBY, BUXOBYBaTH
BIJIAHICTh Oprasizailii, MOJIMIIYyBaTH MPOIEC KOMYHIKaIlli, moBeAiHky. OpraHizamiiiHa KyJabTypa
BHU3HAYa€ MEXI, B AKX MOKJIMBE BUBaKEHE NMPUIHATTA pilIeHb Ha OyJb-IKOMY I€papXiYHOMY piBHi,
BUKOPUCTaHHS PECypciB oprasizaiii B I[UIOMY, BIINOBIIAIbHICTh, HANPSMHU PO3BHUTKY, PErJIAMEHTY€E
YIIPaBIIIHCBHKY JISUIBHICTD, CIIPUS€ 11eHTU(]IKALlIT YWIEHIB 3 OpraHi3alli€lo.

dopmyBaHHA 1 3MIHU OpraHi3aliifHOI KyIbTypH BiJOyBarOThCA IiJ] BIUIMBOM 0araTbox (pakTopis.
SIki came oOpa3u Ta 00'€KTH BTUTIOBAaTUMYTh KYJbTYpYy KOMMaHii, BUpImyOTh ii kepiBHUKH. OTXe,
CBIIOMI IIUIECHIPSMOBaHI 3yCHJIISl KEPIBHUKIB MIJIPUEMCTBA JIAIOTh 3MOTY C(pOPMYBaTH B HBOMY TaKy
OprafizaiiifHy KyJIbTypy, sika Oyze aJleKBaTHOI0 OTOYCHHIO (ipMU 1 CIIpUATHME peanizarii ii cTparerii.
Taxkum unHOM, (POpMYBaHHS OpraHi3aliifHO1 KyJIbTYPH € JOTTYHUM 3aBEPLICHHAM POOOTH MEHEIKEpiB
HIAMPUEMCTBA 3 IHIIUMH, PO3MVISHYTUMH BHUIIE KOMIIOHEHTAaMH BHYTPIIIHBOTO CEpEelIOBUILA,

CBOEPIIHUM "BiToOpaskeHHSM" IXHIX 3MiH 1 BIIOCKOHAJICHHSL.
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[TincymoByroun BUIIECKa3aHE, MOXXHAa 3pOOMTH BHUCHOBOK, IO B3a€MO3B'SI30K BHYTPIIIHIX

CKJIaJIOBHX OpraHi3aiii € oOOMUIbHUM 1 IOCUTh HENPOCTHM. 3MiHA B OJHOMY €JIE€MEHTi 00OB'SI3KOBO
BHMAaratuMe 3MiHH i€ B OJHOMY UM JIEKUIBKOX 1HIIUX €JIeMEHTaX, IPHUOMY HE 3aBKIU B OaxaHOMY
Hanpsmi. Tak, yIpoBa/PKEHHS HOBOI TEXHOJIOTIl CYNPOBOKYETHCS 3POCTAHHAM BHUMOT JIO
KOMIIETEHI[il MpamiBHUKIB, 1m0 1 00ciayroByBaruMyTh. BuHmKae morpeba y QaxiBIsgX 3 HOBUM
KOMIUIEKCOM 3HaHb, IO CHPUYUHSE 3MiHY CTPYKTYpH MEpCOHANy W TOBHOBAaXEHb OKPEMHX
npaniBHUKIB. Lle Mo)ke HEeraTMBHO BIUIMHYTHM HAa TMOBEIIHKY IPAliBHUKIB, BOHW YHHUTHUMYTbH OIIIp
HOBOBBEJECHHSIM. [l0 MOYATKIBIIIB CTABUTUMYTbCSI HACTOPOKEHO, IICUXOJIOTTYHUM KJIIMAT MOTIPIIUTHCS,
MIPOIyKTUBHICTH mpari Bnaae. Ponb "Oydepa" B qaHoMmy pasi Moxe BIAIrpaTH BUCOKa opraHizaliiiHa
KyJIbTypa, $Ka, 3aBISKH CHOUIbHIA CHCTEMI IIHHOCTEW, 3a0e3Me4YuTh B3a€EMOPO3YMIHHS MIXK
KEepIBHUKAaMHU ¥ migeraumMu. Bucokuii piBeHb KOPIOPATUBHOI KYJIbTYpHU CIpUsi€ YCHIMIHIA peanizalii
HaBITh CKJIQJHOI 32 MacuTabaMu 1 CIIPSIMOBAHICTIO CTpaTerii, a HU3bKHI 11 pIB€Hb yCKJIaJHIOBATHME
peastizailiro 1 mpocToi, TpaAUIIIMHOT A7 MIANPUEMCTBA CTpATerii.

OTxe, 0OCHOBOIO MOTEHI[Iay OpraHizaiii IUIKOM CIpaBeJIMBO MOKHA BBa)kKaTW OpraHizaliiiHy
KynpTypy. Came BOHa Jae 3MOTY BHUPI3HUTH OJHY OpTraHI3aIilo Bil IHIIOI; camMe 3 ypaxyBaHHSIM
dbinocodii, Ha sAKII BOHA TIPYHTYEThCA, (GOPMYIOThCS MeTa W 3aBJaHHsA OpraHizailii; 3aBIsKd
MTOTEHITISIM, 3aKJIaICHUM Y i1 OCHOBHI IIIHHOCTI, WICHHU OpraHi3aiii 3rypTOBYIOThECS i MOOUTI3yIOTh CBOT
3yCHJUISl Y CKJIAJIHUMA 4Yac 1 MOCTIMHO TOTOBI 0 CIPUUHSTTS HOBOTO (SK y cepi TEeXHOJIOTIH, Tak 1 B
MPUHIIAIIAX 1 METOJax poOOTH) y BIAHOCHO CIOKIHHWN TEpioja; 3aBIASKH BUCOKIA OpraHizaIliiiHii
KyJIbTypl MOJKJIMBA TaKa JACICHTpAJi3allisl yMpaBJIiHHS, SKa 3a0e3leuye THYYKICTh 1 ONEpPaTUBHICTH
(bipmu, Kpalle BUKOPUCTaHHS ii pecypciB, TBOPUOTO MOTEHIIIATY MPaIliBHUKIB, & TAKOK MOKIIMBOCTEH,
oo iX Hajae 30BHINIHE cepenoBuule. Mojenb BHYTPIUIHBOIO CEPEJOBUINA MiANPUEMCTBA 3
BUJIUICHHSIM OpraHi3alifiHOI KyJIbTYpH K KJIFOYOBOIO i 3aBepIIaIbHOTO HOTO €JIeMEHTY 300pakeHo Ha

puc. 1.

[\ Mera }_ =l = Mepcoman
oprasizaun opraMizaun
L 5 B ———
| ' Al ‘
Opranizauiina
KynbTypa
? .

L] )

Cucrema - Opranizayinna
TEXHONOTIH CTpyKTypa

Puc. 1. Mojienp BHYTPILIHBOTO CEpeI0BUILA OpraHi3anii

3aBaHHs MEHeKepa Mojsarae y (popMyBaHHI BHYTPIIIHBOTO CEpEIOBHINA OpraHizaiii Takum
YUHOM, 100 320€3MeYnTH HaHOUIBITY BIAMOBIAHICT MK HOTO eneMeHTaMu. Lle cTBOpUTh yMOBH Uist
HaWKpaIoro BUKOPUCTAHHS PEeCypCiB MiAMPHUEMCTBA 1 HOTO CIIPOMO>KHOCTI CBOEYACHO BIATYKYBaTHCS
Ha BUMOTH 30BHIIIHBOTO CEPEOBHINA, BHOCUTH HEOOXIAHI 3MiHH, KOJU BUHHUKAIOTh HOBI 0OCTaBUHH,

10 CYMPOBOJIKYIOTh HOTO MiSUTHHICTD.
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1.5. Opramni3zauis i 30BHillIHE cepegoBHIIE

Sk 3a3Hayanocs BUILE, Oyab-fiKa OpraHizaiis, MiIIPUEMCTBO € BIIKPUTOIO CHCTEMOIO, IO
nepedyBae B TOCTIMHIA B3a€EMOJIl 3 TUMHM YM IHIIUMHU €JIEMEHTAaMH 30BHIIIHHOTO CEPEIOBHIIA.
JloCITiPKEHHIO 30BHIIIHBOTO CEPEeOBHINA CIIiA MPUAUISTH JOCTATHIO YBAry, OCKUIbKA BOHO 3yMOBIIIOE
piBEeHb BU3HAYEHOCTI, B yMOBaX SIKOTO MPUUMAIOTHCS YIIPABIIHCHKI PIllICHHS.

30BHIlIHE cepeqoBHIE — I CYKYIHICTh TOCHOJAPCHKUX | CyO'eKTiB, EKOHOMIYHHX,
CYCHUIBHUX 1 IPUPOJHUX YMOB, | HaIIOHATBFHUX 1 MDKIEPKABHUX IHCTUTYIIOHAIBHUX CTPYKTYp I Ta
IHIIMX 30BHIIIHIX (BIAHOCHO MIIPUEMCTBA) YMOB 1 YUHHHKIB, | 1110 IIOTh y I1100albHOMY OTOYEHHI.

3aJIe)XHO BiJl XapakTepy BIUIMBY 30BHIIIHE CEPEIOBUIIE MOAUIIIOTh Ha CEPEIOBUIIE MPSMOi Ta
OTIOCEpPEIKOBAHOT Mii.

CepenoBuile NpsAMoOro BILIMBY Ha OpraHi3allil0o yTBOPIOIOTH MEBHI CYy0'€KTH — CIIOXKHUBaYi,
KOHKYPEHTH, MOCTaYaJIbHUKH, JEp)KaBHI OpraHu, (iHAaHCOBO-KPEIWTHI YCTAaHOBHU Ta IHIII 30BHILIHI
areHTH i KoHTpareHTH. Lle cepemoBuIe mie HA3MBAIOTH CEPEIOBHINEM 3aBIaHb, TOMY IO JO HBOTO
BXOJSITh €JIEMEHTH, sIKI O€3MOCePeTHBO MOB'sA3aH1 3 OTIepaIlisiMi OpraHi3aitii.

Jlo HaitBaromimux (akTopiB mpsAMoi Ali HaleXaTh 3aKOHW YKpaiHU TPO MiAIPHEMCTBO,
MIIPUEMHHUIITBO, BJIACHICTh, OXOPOHY TIpalli, 3aXHUCT TIPaB CHOXHBAYiB, MPO OOMEKEHHS
MOHOTIONII3MY W HEAOMYIIEHHs HEeA0OpPOCOBICHOT KOHKYPEHIIil, Yps/IOBi JIEKpeTH W TOCTaHOBH,
HOPMAaTHBHI JIOKYMEHTHU Taly3€BUX 1 TEPUTOPIAILHUX OPTraHiB YIpaBJIiHHS, CIPSIMOBAHUX Ha MPaBOBE
Ta OpraHizaImiifHe 3aKpIMJICHHS €KOHOMIYHMX BIIIHOCHH MDKJCPKABHHMH BJIAJIHUMH CTPYKTypaMu i
roCIoapChKUMU CyO'€KTaMu, HaIlpalfoBaHHS HOPM 1 MpaBWJ iXHbOI MOBEAIHKH (TMpaBUI Tpu) B
€KOHOMIYHOMY ITPOCTOPI.

UnHHE 3aKOHO/IaBCTBO B KpaiHi MOYKE CHPUATH 3arajJbHOMY €KOHOMIYHOMY PO3BUTKOBI, a MOXeE
Horo rajapbMyBaTH, MOKE€ IO3UTHBHO BIUIMBATH Ha [JiSUIBHICTD OJHMX MIANPUEMCTB 1 YUHUTHU
MePelKou iXHIM KOHKypeHTaM. CTaH 3aKOHOJABCTBA XapaKTEPU3YEThCS HE JIMIIE WOTO CKIAIHICTIO,
a ¥ MIHJIMBICTIO, 1HKOJIM HaBITh 1 HEBU3HAUYEHICTIO, IO € OCOOJMBO XapaKTEPHUM I TEPEXiTHOTO
nepiomy.

CepenoBuiie HenmpsiMoi il OXOMIIIOE MaTepialbHO-TEXHIYHI YMOBHU, CYCHUIbHI BiTHOCHHH Ta
IHCTUTYIli, 1HIII YWHHUKW, IO BIJIMBAIOTh Ha OpraHizaiii omocepenkoBaHo. llum uynHHUKaAM
BJIACTUBUN BUCOKMH piBeHb BapiaTMUBHOCTI, HEBU3HAUYEHOCTI M HemependayyBaHocTi. Jlo OCHOBHUX 3
HUX, 332 SKHUMH MIANPUEMCTBO Ma€ YBaXXHO CTEKHUTHU M MPaBUIBHO OIIHIOBATH TMOB'I3aHI 3 HUMU
3arpo3u 4d 3UCKH MiJ] Yac BUPOOIEHHS NIIIPUEMHHIIBKOT CTpaTerii, HaJeKaTh €eKOHOMIYHI, MOJIITHYHI,
COIIOKYNIbTYPHI, HAYKOBO-TEXHOJIOT1YH1, €KOJIOTTYH1 i IesK1 1HIII1.
cepeoBulle rocrnofaproBaHHs. st BUpOOJEHHS BiacHOi cTparterii po3BUTKY MiJNPUEMCTBA CIIiJ
MOCTIMHO MIarHOCTYBAaTH MOTO 1 OLIHIOBATH 3MIiHU 3 TIOTJISITY MOKIIMBUX Ui cebe HachiakiB. J[o mux
(daxkTOpiB HaleXaTh: piBeHb 1 TeMnu IHQUALII, 3pOCTaHHS 1 cHaJ BUPOOHMIITBA, KOJMBAHHA KYpCY

HAI[IOHAJILHOT BaJIOTH IIOAO BaJIOT IHIIUX KpaiH, OMOJATKYBaHHS, YMOBH OJIEp>KaHHS KPEAUTY 1
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BiJICOTKOBa OaHKIBChKAa CTaBKa, PIBEHb JWHAMIKH IIiH, PO3MOALT MPUOYTKIB 1 MOMUT IOKYIIIIB,

IUTATOCTIPOMOJKHICTh KOHTpareHTiB Tomo. OCTaHHIM 4YacoM Jy)X€ BEJIMKOTO 3Ha4deHHs Halyna
rio0anizamiss — €KOHOMIYHUH (DakTop, AKHl pOOUTH CHIIBHUX CYO0'€KTIB PUHKY II€ CHJIBHIIAMH, a
clabKuX — I cIabuIMMu, IEPeBOIUTh KOHKYPEHTHY OOpOTHOY Ha HOBI PiBHI.

BB ekoHOMIYHHX (akTOPiB HA JiSUTBHICTh YKPATHCHKHX ITIIMPUEMCTB MOXKE ITPOLTIOCTPYBATH
¢dinancoBa kpusza 1998 p., sika crnpaBmia BeNWYE3HWH HETATMBHUN BIUIMB HA MIANPHEMCTBA, IO
MpaloBaIM 3 IMIOPTHOIO TMPOIYKIIEI0, ane Ui IiIIpUEMCTB-EKCIIOpTepiB ¢iHancoBuii "ooOBan"
BIIKPUB HOB1 MOJIMBOCTI — iXHS MPOJYKIIS cTaja KOHKYPEHTOCIIPOMOXKHIIIOK Ha 30BHIMIHIX
puHKax. BrumHyna kpu3a i Ha cTaH MPOJOBOJIBYOTO PUHKY YKpaiHH — IMOCTYIOBO 3HHUKIIM IHO3EMHI
JIeNliKaTecu, 3HOBY 3'BUJIAcsl BITYM3HSHA NPOJYKLIS, OCKUIBKH IJIATOCIPOMOXKHICTH HACEJICHHS
3MEHIINJIacsl W KylmyBaTH SIKICHI TOBapHM 3axiAHOrO BHUPOOHUIITBA MOXE TENep JIUIIE HEBEIHKa
YacTHHA 3aMOXHUX JIOAeH y Hamiil kpaini. 3 iHmoro OOKy, HHM3bKa KyIliBeJIbHA CIPOMOXHICTH
TPOMaJITH POOUTH HEMPHUBAOJIMBUM YKPAiHCHKUN PHHOK ]IS OCHOBHOI MacH MOTEHIIHHUX 3ax1THUX
IHBECTOpIB, OCKUIbKM iX I[IKaBJIAITh B OCHOBHOMY BeNUKI puHKUA. OTxe, HaAli Ha E€KOHOMIYHE
3pOCTaHHS 3aB/ISKH MPUTUIMBY 1HO3EMHOTO KarliTaay 3aIAIIAI0ThCS I YKpaiHu pUMapHUMH.

[Monitnuni uyumnHuku. [lg rpyma dakTopiB mocTiiHO Mae OyTH B TOJI 30py KEpIBHHUKIB
MIIIPUEMCTB TIEPEayCiM Y HECTaOLIbHOMY COIIaIbHO-€KOHOMIYHOMY W TOJIITHYHOMY CEpEeIOBHIII,
SIK€ CKJIQIA€ThCsl B Mepioa TpaHchopmallii eKOHOMIYHUX BiqHOCHH. HecTabinbHa MOITHYHA CUTYAITis
CIOPUYMHSIE BIATIK KamiTalxy Bia Tamy3ei, mo MoTpeOyroTh 3HAYHMX JOBIOCTPOKOBUX IHBECTHIIIMH,
BOJIHOYAC JIOCHTh JI00pe TOodYyBaloTh ce0e TOProBeNbHI MIANPUEMCTBA. Y TMEpioa 3POCTaHHA
MOJIITUYHOI aKTUBHOCTI (BHOOpYI MPOIIECH, 30KpeMa) BIAKPUBAIOTHCS HOBI MOJKJIMBOCTI IS 3aC001B
MacoBoi iH(opmarllii — BOHHM CTalOTh HAJA3BUYAHHO pEHTAOCIHbHUMH (3aBISKH BUCOKIA BapTOCTi
MOJIITHYHOIT PEKJIaMH) 1 MOKYTh 30UTBIITYBAaTH CBOT THpaXKi, HAOyBarO4M IMIKY "MpaBIoOHOCIIB".

[Tomitnyni ¢akTopu BIUIMBAIOTH 1 HA CTOCYHKM MDK 1HO3EMHHMMHM NapTHepamu. Tak, depes
"kacetHu#t ckannan" (2000 p.) moripmuBes MK YKpaiHM Ha 30BHIIIHBOMY PUHKY, i Oarato Bixke
MIArOTOBJICHUX /10 YXBaJCHHS yroja He Oylo MiANUCaHO, IO 3aBAaj0 3HAYHUX 30UTKIB yKpaiHCHKIH
CTOPOHI.

CouiokynbTypHi unHHMKH. Lli dakropu hopMyroTbcst B paMKax KOHKPETHOTO CYCHUIBCTBA M
Bi10OpakatoTh OCOOJIMBOCTI OCHOBHUX TOTJSAIB, I[IHHOCTEW 1 HOPM TOBEIIHKU IOJEH, 0
BIJIMBAIOTh HA MPUNHATTS YNPaBIIHCHKUX pilleHb. JI0 HUX HanexaTb: CTaBJIECHHS JIIOAECH 10 caMHX
cebe i 10 IHIIMUX, A0 CYCHUIBHUX IHCTUTYIIH, O MPUPOAU, IO OCHOBHHMX KYIbTYPHUX ILIHHOCTEH
Tomo. MokHa cka3aTH, II0 OJHIEI0 3 OCHOBHUX IPHYUH, Yepe3 5Ky TaK MOBUIHHO BiOyBarOThbCA
PUHKOBI INEpeTBOPEHHA B YKpaiHi, € MEepeHECeHHs YIPABIIHCHKOTO JOCBIMY 3aXiIHMX KpaiH Ha
BITUM3HSAHE IHCTUTYIIHE CepEeOBHILE, SKE XapaKTEePU3YEThCs CBOIMM TPAAULIISIMU 1 TpedepeHIIiIMH.
3o0kpema, Ha ciIyk00Be MPOCyBaHHS 4u A001p KaHAUAATa Ha MEBHY MOCAy YaCTO BIIMBA€E HE BUCOKHI
npodecioHanismM, a 0coOMCTa BiJAaHICTh, HANEXKHICTH A0 meBHOi "ciM'" um kinany. OCHOBHMMU

MEHTAIPHAMH PHCAMH HAIIUX TPOMAJISIH € NUCTAHIIFOBAHHS Bil BJIAaau W HENOBIpa A0 Hel, KpalHii
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IHIMBIqyai3M, TPAaBOBUHA HIrIi3M, HEXTYBaHHA 3aKOHAMHM, apryMEHTallis 3 MO3MIi CHUiIH, a He

3HaHb. Yce IIe 3yMOBIIO€ HeOaKaHHS NOTPUMYBATHCS 3arajbHONPUNHHATHX €THUYHUX HOPM BEICHHS
Oi3Hecy ¥ 3amicTh mpaBmia "[lisTy Tak, o6 Oyino BUTITHO BCiM" mepeBara HamaeTbest HOpMi "JlisTH
Tak, mo0 Oymo BUTIAHO MeHi". YXWISHHS Bil HOPM €THKH Yy BEACHHI Oi3HECy NpPU3BOIUTH JI0
3pOCTaHHs IUIaTH 3a PU3UK. LIUM TOSICHSAIOTBCS ¥ BUCOKI NPOIEHTHI CTaBKM Ha KPEIUTH, IO
HA/IAI0ThCS OaHKaMH, 30KpeMa i TpyAHOILI, MOB'sI3aHi 3 OTPUMAHHAM IX JUIS PO3BUTKY OizHecy. Lli x
(dakTOpy MalOTh BPAaxOBYBaTH KOMEPIIHHI OaHKM TMiJ Yac HAJAaHHS KPEAWTIB JUIA TOTO, MI00
3a0e3neunTH ix noBepHeHHs. [Ipumipom, 6ankpyrcTBo AKD "VYkpaina" nosicHI0€ThCS HENOBEPHEHHAM
KpeAWTiB IXHIMHU KilieHTaMu. HenoBipa 0 pI3HUX TpacTOBUX KOMIAHINA Ta IHBECTULIHHUX (HOHAIB, 1110
CKJajacsi cepeil HaceleHHs YkpaiHu B mepioa 1993—1998 pp., craButh mia 3arposy peaizaiiro
MIPOEKTY TMEHCIHHOT pedopMu, sika mependadyae YTBOPEHHsS HeEAEpKaBHUX NEHCIMHUX (DOHIIB.
Bonnouac y BchoMy CBIiTI Taki (OHIM € HAUMOTYXKHIIIUM JpKeperoM iHBecTHlid. OTxe, MOXHA
CTBEPDKYBATH, IO COIIATHHO-KYJATYPHI (AKTOPHU TaKOXX ICTOTHO BIUIMBAIOTh HAa EKOHOMIYHY
CUTYaI[il0 B YKpaiHi.

HayxoBo-TexniuHi yuHHUKU. HepiBHOMIpHHMII mepe0Oir HayKOBO-TEXHIYHOTO IpPOTpecy,
PO30ODKHICT y TPOCTOpPI W Yaci CTBOPEHHS Ta BUKOPUCTAHHS TEXHIYHMX HOBUHOK BHMAararoTh
BpaxyBaHHS MIAMPUEMCTBAMU PIBHS W TEHJCHIIIN TEXHIKO-TEXHOJIOTTYHOTO PO3BHUTKY M TOTO, SIK HOTO
NOCATHEHHSI ~ BUKOPUCTOBYIOTh ~ KOHKYPEHTH.  JluHamika  TEXHOJOTIYHOIO  Tporpecy y
BHCOKOPO3BHUHEHUX KpaiHax € MpocTo (haHTaCTUYHOIO. TOMYy KEpIBHHKAM ITIAMPUEMCTB HEOOXITHO
aHaJII3yBaTH ¥ MOKJIMBUI BIUTUB 3arajibHOCBITOBOTO HAYKOBO-TEXHIYHOTO CEpEeIOBHUIIA HA CTBOPEHHS
1 BIPOBAKEHHS TEXHOJIOTTYHMX HOBauiil. Ilpu oMy Benuky yBary cCiil OpUIUISTH HAYKOBUM
BMHAX0JIaM YH BIIKPUTTSAM, SKI MOXKYTh ICTOTHO BIUIMHYTH HA MOJAJIbllIeé BUKOPUCTAHHS HAasSBHHUX
TEXHOJIOT1H, poOJisaun iX MamonepcnekTuBHUMU. Tak, kommanis "[lomapoin” y »oBtHi 2001 p., micus
30 niT icHyBaHHS Ha PUHKY ()OTOIOCIYT, OTOJOCWIA MPO CBO€ OaHKpyTcTBO. [lpmunHa — mosiBa
HOBUX IMGpoBUX (oToamapaTiB, AKi OyKBaJIbHO MPOTATOM CEKYH] 32 JIONIOMOTOI0 KOMI'tOTepa i
KOJIbOPOBOTO TPUHTEPA MOXKYTh BUTOTOBUTH CKUIBKM 3aBrogHO Komii ¢oTto3HiMkiB. Kpim Toro,
MIABUIIUIACS OTEPATUBHICTh poOOTH TpamuiiiHux ¢oTonociyr. OCTaHHIM apryMEHTOM Ha KOPHUCTb
O6aHKpyTCTBa OyJ0 pi3Ke 3MEHILIEHHs YMCEIbHOCTI TYPHUCTIB y 3B'I3KY 13 Tepaktamu y CLIA.

3 iHImoro 60Ky, MPOMOHYIOUM PUHKOBI HAYKOBO-TEXHIYHI pO3pOOKU (MEpeayciM 1€ CTOCYEThCS
MIAMPUEMCTB, SKI 3aCTOCOBYIOTH TEXHOJIOTHl HAaWBHUIIOrO pIBHSA, BEJIMYE3HOTO I1HHOBALIHHOTO
MOTeHIllaTy — KOMIT'IOTEpHi, Ja3epHi, MiIa3MoBi, OI0JIOTIUHI), CIHiJ MOA0ATH PO iX HaIEKHUN
iHpopManiiHUi Ta iHXEHepHUH cympoBia. [lyke yacTo mepcreKTUBHI HAyKOBO-TEXHIYHi, B TOMY
YHCIl i BITYM3HAHI pO3pOOKH HE MOXKYTh 3HAWTH 3aCTOCYBAaHHS Yepe3 HEMIATOTOBIIEHICTh PUHKY JI0 1X
cpuiHATTA. ToMy MOTPiIOHO 3a3/anerifp roTyBaTW IPYHT JUI YCIILIIHOTO MPOCYBAHHS HOBUHKH Ha
PUHOK, BUKOPHCTOBYIOYHM JUIsI IIBOTO BCi MOIHMBOCTI — Bia iMimpkeBoi iHdopmarii 10 ydvacti B

MDKHAapOJHUX BUCTAaBKax 1 MPE3eHTAIiSIX.
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Exosoriuni unHHUKU. BcebOiune oOrpyHTyBaHHS MiINPUEMHHIBKOI cTparterii mependavae ii

BIJIOBIIHICTh KPUTEPitO0 OE3MEKH JIOAWHN W HABKOJHUIIHBOTO cepenoBuia. JJo oCHOBHUX (haKTOpiB
BIUIMBY Ha JOBKULIA, SKi CIIiJ BpaxoBYBaTH 1 IMPOTHO3YBATH B MIiANPUEMHHIBKIA JiSIBHOCTI,
HaJIe)KaTh: OOCSITH BUKHUIIB y CEpEOBHIIE 3a0pyIHIOIOYNX Ta OTPYHHHUX PEUOBHH; PiBEHb (iI3UYHOTO
(eMIeKTPOMArHiTHOTO, PajiallifHOTO, TEIUIOBOTO) BIUIMBY HA CEpPEIAOBHINE; HAIIMHICTH 1 COIIAJIbHO-
eKoJIoTiYHA Oe3reKka BHPOOHUYMX CHUCTEM 1 BEMKMX TEXHOJIOTTYHHX YTBOPEHb — TiAPOTEXHIYHHX
CHIOpYJ, Ta30- i HAQTOTOHIB, TYHENIB TOINO; KUIBKICTh 1 SKICTh MPOMAYKIlii, III0O BUTOTOBISETHCS, Il
0e3MeuHICTh 1 yTHIIi3alliiiHa MPHUIATHICTh; CTaH HPHUPOJHOTO CEPENOBHUINA, B SKOMY pPO3TAILIOBaHE
MIANPUEMCTBO (10 ¥ micisl peanizaiii 3aljIaHOBAHOI CTpaTerii Po3BUTKY) M pO3MIPH MOMIMBUX
HE3BOPOTHUX HETaTMBHUX HachikiB. HuHI, mpuiimMarouu pilleHHsS Opo Ti YU IHIII TEXHOJIOTIYHI
aCMeKTHU BHUITYCKY MPOYKIlii, HEOOXITHO OI[IHIOBATH HE JIUIIE TE, K CMOCIO BUTOTOBJIEHHS MPOIYKITIT
BIUIMHE HA JIOBKULIS, ajie 1 AK MICISA 3aKIHYEHHS EKCIUTyaTallliHOTO TEPMIHY 3a0€3MeUnuTH TPOIeC
yTHITI3AIll] TPOAYKIIii, 00 He 3aBaTH IIKOAM MPUPOIl 1 JTFOAMHI.

OTxe, 30BHINIHE CEPEIOBUIIE OpPraHi3aIliii € CKJIaJHUM, MIHIMBUM, B3a€EMOIIOB'SI3aHUM 1 JJOCUTH
HeBHU3HaueHuM. Oprasizallii, NparHy4d 3MEHIIUTH PiIBEHb HEBU3HAYEHOCTI 30BHIIIHBOTO CEPEI0BUIIIA
MOXYTh 3aCTOCOBYBATH JIBl CTpaTerii — MPUCTOCYBATUCH JI0 3MiH a00 BIUIMBATH Ha CEPEIOBHUIIE 3
METOI0 3pOOUTH HOTO OUTBII CIIPUSATIMBUM JJis cBoro (pyHKIIOHYBaHHSA. [lepia crpaTeris Moxe OyTh
peanizoBaHa 3aBISKH CTBOPEHHIO THYYKHX OpraHi3allliHUX CTPYKTYpP 3 BHCOKHM pIBHEM
nerneHTpanizaiii Buaau. KepiBHUKH TakuxX opradizallii MOBUHHI BMUIO BHKOPHCTOBYBAaTH CyYaCHHM
THCTpYMEHTapii JyUIsl TPOTHO3YBaHHS MaWOYTHIX 3MiH, BOJIOJITH PHUHKOBOKO IHTYIIli€l0, TaK 3BaHUM
"Oauennsam". [Ipyra ctpareris, SK INpaBWIO, JIOCTYIIHA JIMINE BEIUKUM ¢ipmMamM abo TakuMm, SKi
00'eIHYIOTHCS 3 METOIO 30UTBIICHHS CBOIX MOKIMBOCTEH. J[J1s1 BIUIMBY Ha 30BHILIHE CEPEAOBHILE BOHU
MOXYTh BHKOPHUCTOBYBaTH W TOTYXHY pekiaamy Ta 3acoom PR, i momitmuny AisuibHICTB, sika O
no6iroBana iXHi iHTepecH, 1 BXO/PKEHHS B acoliamii 3 momioHumu 10 cebe. BpasnauBicth manoro
0i3HeCy 3HAYHOIO MIPOIO i MOSICHIOETHCS TUM, 1110 JIUIIE IEXTO 3 MIANPUEMIIIB-IIOYATKIBI[IB JOCKOHAIO
BOJIOJII€ MECTELITBOM Iepea0adyBaTH 3MiHHM B 30BHIIIHBOMY CEPEIOBHII, a 3MIHIOBAaTH HOTO Ha CBOIO
KOPHUCTb iM HE MiJ CUITY.

JIMHaMIUHICTh 30BHILIIHBOIO CEpPEJOBHUINA Ta B3AEMO3B'A30K HOro (hakTopiB YCKIAJHIOKIOTH,
MEePelIKO/HKAITh TOYHOMY 1 OJHOYACHOMY BpPaXyBaHHIO BCIX MOJKIIHMBHUX HACTIIKIB MOCTIHHOTO
BIUTUBY Ha PI3HOMAHITHY AISTBHICT NMiAnpueMcTBa. CBO€YacHii 1 00'€KTUBHIHN OIIiHIII SBUIL, TIPOIIECIB
1 TeHIeHI[i, Mo BiIOYBAaIOTHCS B 30BHINIHBOMY CEpPEIOBHINI, CTa€ Ha 3aBaJl TAKOX BIACYTHICTh
MEBHOrO (YacTo 3HAYHOro) oOcAry JocToBipHOi iHQopmarii. 3BakalouM Ha 1€, KEpIBHUKH
HIAMPUEMCTB MalOTh OOMEXYBAaTH CIEKTP 30BHIIIHIX YMHHHUKIB, SIKI CNiJI BpaXOBYBaTH, BiJJlaBaTH
nepeBary THUM 13 HUX, sKi HaiiCTOTHIIIE BIUIMBAIOTh HA pe3ylbTaTH AiAabHOCTI. OcOOMUBY yBary ciij
3BepTaTH Ha aHalli3 cepefoBUINa mpsaMoi Aii. BaximBoro ocoOnuBicTIO (akTopiB mpsmoi 1ii €
IHTEHCUBHICTb 1 TOCTIMHUN XapakTep BIUIMBY, CHPSMOBAHICTH Ha 3MiHY 0a30BHX BHYTpILNIHIX

nepeMiHHUX mianpueMmcTB. lle moTpebye omepaTuBHOT pPO3pPOOKHM TOCMONAPCHKUX 3aXOJIB 00
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MOM'SIKIIEHHS iXHIX HEraTUBHUX HACIiIKIB a00, HABIIAKH, OBHIIIOTO BUKOPHCTAHHS CHPUSTIMBUX
MOXKJIMBOCTEH.

Crin 3ayBakuTH, IO ABUIBHICTH 0araTbOX CydacHHX HIANPHEMCTB HE OOMEKYETHCS JIMIIE
BHYTPIITHIM pUHKOM. B emnoxy rioGaizamii KoMIIaHii HaMararoThCsl MPAIIOBaTH B THUX KpaiHax, sKi
MPOIOHYIOTh ISl IIOTO Halkpamii ymoBH. lle 3a0e3medye 30UTbIICHHS OOCSTIB 30yTy, a OTXe, 1
npuOyTKiB. CTpIMKHHA PO3BHTOK KOMYHIKALIHHUX TEXHOJOrIH 3poOuMB Habarato mpoCTIIHM
VIOpaBIiHHS Ha BiACTaHi, W TMOTYXHI KOMIAaHii IIBHJIKO 3 IOTO CKOPUCTAIHUCS, CTaBIIN
TpaHCHalloHanbHUMHU KoMmaHisiMu Tak, komnanisa Colgate-Palmolive npucyths B 194 kpainax cBity i
MOCIIa€ BaroMe MicIle Ha PHHKax, [0 PO3BHBAIOTHCA; aMepUKaHChKiI kKommanii McDonalds, IBM,
Coca-Cola 3HauHy 9acTHHY CBOIX MPUOYTKIB OTPUMYIOTH CaM€ Bill MDKHApOJHHX orepariil. | koxxHa 3
LMX KOMIMAaHId MEBHUM YMHOM aJanTyBaja CBI TOBap 1 MPaKTUKY BeIEHHs OI3HECY J0 YMOB PI3ZHUX
KpaiH.

AJe BUXiJ Ha 30BHILIHI pUHKU OyJe YCHIIIHUM JUIsl KOMIaHIi, SIKII0 BOHA PETEIbHO MPOJAyMae
BC1 HIOAHCH POOOTH Ha HOBOMY PHUHKY, OCKUTBKH CKJIAJ0B1 30BHIIIHBOTO CEPEOBHUIIA MOXKYTh ICTOTHO
PI3HHUTHCS Bijl 3BUYHOTO, TPUTAMAHHOTO BITYM3HSIHOMY PUHKY.

OcHOBHI HEOOXiAHI 711 PO3YMIHHS MDKHApPOJHOTO OI3HECOBOTO cepenoBHIa (GaKTOPU MOXKHA

3TPYIYBaTH Y TPH BENHKI chepH (puc. 2).

o 3axoHopasuo-
ExoxoMIYHI NONITHYHI

EXOHOMINHMA pO3BHTOK Nonitwyni pUanku
Purku pecypcis | Tosapis 3akouu, obMexennn
Loxig Ha aywy Hacenewxs MoxmBicTs HauioHanizauii

Indpactpykrypa
Kypeu obminy sanior \Opramisauin

ExoHOMiuHi ymosu

Tapucbu, KBOTH, NOAATKM

Tepopuam, nonityma
nectabinsMicTy

Couiokynsryphi

Couianbui yivnocri,
NepexoHaHHA

Mosa
Peniria (06'extw, Taby, casra)
Poaunni 38'a3ku

Pisexb ocsit, rpamoTHicTs
Tumuacosa opiexrayin

Puc. 2. OcHOBHI (akTOpH MDKHAPOHOTO CEpeOBHILA

30KpemMa, 3aKOHOJABUO-TIOJITHYHE CEpEeOBUINE 3YMOBIIOE OiTbIIMKA a00 MEHIIUH CTYIiHb
PHU3UKY, SIKHH CyIPOBOJIKYE BEJICHHs Oi3HeCy B iHININ KpaiHi. B pi3HUX kpaiHax AlI0TH pi3Hi 3aKOHU Ta
O0OMEXEeHHs, 1II0 POOUTH TOPTIBIIO JOCUTH MpoOieMaTHYHO0 abo HeBuriaHoto. Ti UM iHIII KpaiHH
MOXYTh 3aXHUIIAaTH CBOIX BHPOOHUKIB MHUTHUMH TapudamH, KBOTaMH, CHCTEMOIO MOJATKiB.
Hanpuknan, toproBenbHI CTOCYHKH YKpaiHu 3 Poci€o MOCTIHHO JTMXOMaHUTh uepe3 YBEISHHS

oOMeXeHb Ha BBE3CHHS IIYKpY, KapaMmesi 4i TpyO BEIMKOTO JiaMeTpa; 3MiHa 3aKOHY PO CIUIATy i
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BimmkonyBanHs IIJIB Pociero cnpuumHsie BiAmoBimHI 3axoau YKpaiHu, a 1ie  poOHTH

npoOJeMaTUYHUM YKJIaJaHHS JOBTOCTPOKOBUX yron, 00 Te, mo Oylo BHUTAHUM Y4opa, CTae
HEBUT1THUM CHOTO/IHI.

Tepopusm, MoNMTHYHA HECTAOUTBHICTH TAaKOX 30UIBIIYIOTH PU3HWK BEACHHS Oi3HECy. 30Kpema,
HECTOKid Ha bankaHax 3MEHIIWB NMPHBAOIMBICTH TYPUCTHYHOTO Oi3HECY B IIbOMY pETiOHI, XO0da
MPUPOJIHI YMOBH ISl HOTO 3AIHCHEHHS IPOCTO YYIOBI.

CoIioKynbTYypHE CEpEIOBHINE BIUIMBAE€ HA CTHIb MOBCSIKACHHOTO JKUTTA 1 mpedepeHtii
CIIOKMBAYIB, JUIOBY MOBEIIHKY MapTHEPIB TO0. BiAMIHHOCTI B KyJbTYpi OCOONMBO MOMITHI MIX
CXITHUMH ¥ 3aXIIHUMM perioHaMH, MDK KpaiHaMH, Jie JOMIHAaHTHOIO PENiri€l0 € MYCYJIbMaHCTBO, 1
KpaiHamH 13 MPOTECTAHTCHKOIO €TUKOIO0. [IaHiBH1 B CYCHUIBCTBI I[IHHOCTI Oarato B 4OMY BHU3Ha4alOTh
(YHKIIOHYBaHHSl Oprafizamii 1 HaWNOIIMPEHIHWN y HIA CTWIb YOpaBiiHHA. Tak, AMOHCHKI U
aMepUKaHChK1 OpraHizailii 3a CTUJIEM YIPaBIIHHS ICTOTHO PI3HATHCS, X04a 00MIBa CTHUJI1 YIIPABIIIHHS B
X KpaiHaxX € BUCOKOC(HEKTHBHUMHU.

EdexrtuBHe ympaBiiHHA Ha MDKHapoOJHOMY pIBHI Iiepenbadae, IO MeEHeIKep Jo0pe
OPIEHTYETHCSI y BJIACHUX KYJIBTYPHHUX LIHHOCTSX. | TUIBKHM MiC/S IIbOTO BIH OTPUMYE MOXJIHBICTH
IIPAaBUIIBHO IHTEPIPETYBATH KYJIbTYpy KpaiHH, B K1 HOMY IOBEAEThCS IpALIOBATH, NOBAXKAKOYU il
penirito, Tpamuilii, MoBY. Tak, MeHemKepu SAMOHCbKOi kommadii Matsushita Electric y
MYCYJbMAaHChKUX KpaiHax HaJaloTh MpalliBHUKaM CHEIiaibHI KIMHATH JJI MOJUTOB 1 J03BOJISIIOTh
BIIBIIYBAaTH iX YIPOJOBXK 3MIHU JBi4i. OCOOJMBUHN MiAXia 10 HaBYAHHS CBOIX MPAIIBHUKIB BMIHHIO
aZlanTyBaTHCA JJO HOBUX YMOB JIaB 3MOT'Y Liif KOMIaHIi YCIIIIHO MpaloBaTl Ha pUHKax 38 KpaiH.

OTtxe, sKIo Oi3HEC Mae MEPCIEKTUBU JUIsl PO3BUTKY B IHIIMX KpaiHax, TO CIiA J0 I[bOTO
TOTYBaTHCS 3a37ajerib, po3poOJsAl0YM CTPATEril0 NMPOHUKHEHHS Ha HOBlI PUHKU 3 YpaxyBaHHSIM
KJIIOYOBUX UYMHHHKIB BIINOBIIHOTO PHUHKOBOIO CEPENOBHINA. 3BMYANHO, 3 HAJIXOMKEHHSIM HOBOI
iHpopMallii 1 3MiHOI0 OOCTaBMH HEOOXiJHO CBOE€YACHO BHECTH MOMPABKH B PO3POOJIEHY CTpaTeriio,
KOHTPOJIIOIOYH PIBEHb PU3UKY i BUKOPUCTOBYIOUH 3aCO0M HOro MiHIMI3allii.

1.6. Mopaeai opranizaniii ik 00'eKTiB ynpasJliHHS

VY teopii opraHizanii BHOKPEMIIIOIOTH UYOTHPU THUIHM Mojeied opraHizamii sk 00'e€KTiB
ynpasiiHHsA. KoxHa 3 HuUX BigoOpaxkae Ty YW IHIIY TEOPETHYHY KOHIIEMIi0, 110 OMHCYE CYTHICTh
CaMMX Opraizaiii, poib 1 QYHKLII MEHEIKMEHTY 1 KpuTepii, I10 3aCTOCOBYIOTHCS MAJS OLIHKU

e(EeKTUBHOCTI IXHBOT ISITHHOCTI.

Mojienb MexaHICTUYHOI KOHCTpYKMLii opranizamii. Bona cdopmyBanacs Ha 06asi mkonu
HayKOBOT'O MEHEPKMEHTY. 3aCHOBHUK 11b0r0 Hanpsimy @. Teinop po3risnaB eheKTUBHICTD 3 MOTISANY
¢axTopiB yacy i pyxy. OOGOB'I3KOBOI0 YMOBOIO (PYHKIIIOHYBaHHSI BUCOKOC(EKTHBHOI OpraHizailii BiH
BBAa)KaB palliOHAJILHUI PO3MOALT Mpalli MK BUKOHABLSMHU 3 HACTYIHHUM TPYIyBaHHSAM POOIT y €UHE
1iJIe, TPUUIOMY KOXKEH €JIeMEHT poOOTH Mae OyTH ONTHMajibHO crpoekToBaHuM. Ille nmami mimios y
npoMy Hampsimi M. BeGep, sikuii 3anpomnonyBaB y poji HailedeKTHBHIMIO! (Gopmu opranizamii

pamioHanbHy OropokpaTifo. BiH po3risgaB MmiANpUEMCTBO SK MEXaHI3M, CKJIQJACHUH 13 KoMOiHaIii
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OCHOBHHMX BHPOOHMYMX YHHHHKIB: 3ac00iB BHpPOOHHITBA, pobOouoi cwin, marepiaiiB. MeToro

MIAMPUEMCTBA € MakcHMi3amis npuOyTKy i peHTalOenbHOCTI. s JOCATHEHHS LBOTO HEOOXiTHO
ONTUMAJILHO BUKOPUCTOBYBATH BC1 BUIIU pecypciB. ToMy MEHEDKMEHT OpraHizallii Ma€ Opi€HTYBaTUCS
nepeayciM Ha OTiepaTUBHE YIPABIIHHSA, 33 JIOTIOMOTOIO SIKOTO ONITUMI3Y€ETHCSI CTPYKTYPa BUPOOHUIHNX
¢dakTopiB 1 BCHOTO TPOIECY BUPOOHUIITBA. BiAMOBIiTHO 1O 1HOTO OIlIHKA €(EKTUBHOCTI
(GYHKIIIOHYBaHHST OpraHizaiii 3JiHCHIOEThCS 32 CKOHOMIYHHM TIOKa3HUKOM (BIIHOIICHHS OOCSTY
BHITYIIIEHOT MPOAYKITii O BAKOPUCTAHUX PECYPCIB).

MexaHicTuYHa MOJielb OpraHizaiii Ja€ 3MOTy BCTAHOBUTH TEXHIKO-€KOHOMIYH1 3B'A3KH U
3aJIeKHICTh PI3HMX UYMWHHUKIB BHpPOOHHMLTBA, 1 1€ € ii CHUIBHOIO CTOpoHOI0. BoaHowac y Hiil
HEJIOCTaTHBO BPAXOBYIOTHCS POJIb 1 3HAUEHHSI JIFOJICHKOTO (pakTopa B €PeKTUBHIM poOOTI Opraxizailli, a
0a3010 BBA)KAIOTHCSI TaKl MOJIO)KEHHSI IIKOJM HAYKOBOTO MEHEKMEHTY, SIKI KPUTUYHO OILIIHIOIOTHCS
CydacHOI HayKoro 1 mpaktukoto. lle, Hampukian, mpilopuTeTHA OpIEHTAIlII HAa BEJHMKI OpraHi3allii;
3aBOIOBaHHS TIO3WIII Ha PUHKY TOJOBHHM YHHOM 32 PaXxyHOK 3HIDKEHHsSI BHTpAT, a HE 3POCTAaHHS
NpUOYTKiB; MHUPOKE BUKOPUCTAHHS aHAJITHUYHUX METOMIB, PE3YyIbTaTH SKUX HEPIIKO BAXKKO M HaBITh
HEMOXXJIUBO  BUKOPUCTOBYBAaTHM Ha MpaKTHIll; MparHeHHs A0 30epekeHHs CTaOUIbHOCTI
(koHCepBaTU3M); 3araJibHUH KOHTPOJb 1 HArJsAx 3a SKICTIO W BUKOHAHHSAM IIJIJAHOBUX 3aBJlIaHb;
YSIBJIGHHS TIPO BHIIUX KEPIBHUKIB SIK TIPO JIOACH, 10 "Myapimri, HbK puHOK". Takuil By3bKHUW TOTJIS
Ha yNOpaBliHHA W €(EeKTUBHICTh, OIIHIOBaHY TIUIBKM 3a EKOHOMIYHMMH pe3yibTaTaMHu, OOMEKYe
BUKOPHUCTAHHS MEXaHICTUYHOT MOJIEIT OpraHizarlii.

Mopenb oprasizaiii Sk KOJEKTHBY, c()OPMOBAHOTO 33 MPUHIIMIIOM HOALTY mpaii. B ocHOBY ii

MOKJIJICH] Teopii JIFOJACHKUX CTOCYHKIB 1 moBeAinkoBux Hayk (E. Metio, JI. Makrperop, Y. bapuapa ta
iH.). s mMonmens mepembadae, M0 HAWBAKIWBINIMKA YMHHUK MPOJAYKTHBHOCTI Ha ITIANMPUEMCTBI —
monuHa. ToMy eleMeHTaMH MOJENI € TaKi CKJIaJoBi, SIK yBara J0 IpaIliBHUKIB, iXHS MOTHBAIIif,
KOMYHIKaIlii, JOSUIbHICTh, Y4aCTh y NPUUHATTI pillleHb. [HIIMMU CIOBaMHU, MOJAETIOETHCS CHUCTEMA
MIATPUMKH JIFOJICBKUX CTOCYHKIB ycepeauHi opranizamii. [lpu npomy ocobnuBa yBara npuaiiseThCcs
CTHJTIO KEPYBaHHS 1 HOTO BIUIMBY HAa OKAa3HUKH MPOAYKTUBHOCTI 1 33/10BOJICHOCTI MTPAI[IBHUKIB CBOEIO
pobGoTtoro. IlepeBara BinaeThCsl AEMOKPATUYHOMY CTHIIIO, IO 3a0e3ledye HaWIMOBHIIIE PO3KPUTTS
3IOHOCTEN WIeHIB opraHizalii 3a paXyHOK 3a1y4eHHs iX He JIMIIE 0 BUKOHAHHS, a i 10 po3poOieHHs
YIIPaBIIIHCHKUX PILlIEHb.

OcCHOBHI 3aBJaHHS MEHE/DKEPIB 3a IMX YMOB MOJIATal0Th B OpraHizauii 1 KepyBaHH1 IEPCOHAIIOM,
0 B pe3yibTaTi Mae 3a0e3NeuyuTH JOCATHEHHS MeTu mianpueMmcTBa. [Ipum mpomMy oprasizamis
3a0e3reuye BiAMOBIIHI CTPYKTYPH, PEryJIIO€ BIIHOCMHU MDK MpPALiBHUKAMU W KOOPJHHYE IPOLIECH,
HEOOXiJH1 JUIi BUKOHAHHS MOCTaBJICHUX 3aBJlaHb, KEPYBAaHHS K O3HAUa€ OCOOMCTUH 1 KOHKPETHUI
BIUIMB Ha CIIBPOOITHUKIB, HEOOXIIHUI Ui CBOE€YACHOTO MPUUHATTA DIlIEHb 1 YCHIIIHOI peanizamii
HaMiueHMX MJIaHiB. SIKII0 BCi BHYTPIIIHI IPOIECH, TIOB'3aH1 3 IEPCOHATIOM, CKEPOBYIOTHCS HATIEKHUM
YUHOM, B OpraHi3ailii He BHHHMKAE MPOOJIEM 3 JOCSATHEHHSM 3aBJaHb IOJO BHUITYCKY MPOJIYKIIi,

npuOyTKy TOIIO. 3a KpHUTEpid yCHimHOCTI poOOTH B JMaHId MoJENl NPUMMAETbCS MiIBUILCHHS
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e(EKTUBHOCTI Oprasizailii 3a paxyHOK YIOCKOHAIIOBaHHS ii MIOJACHKUX pecypciB. Takuii mimxin

BHMAarae po3poOJieHHs CHeIialbHUX METO/IB, IO JAIOTh 3MOTY OIIHIOBATH SKICTh MpaIli i BUSBISATH
BHYTPILIHI MPOLIECH, AKi MOTPEOYIOTh BXKMBAHHS 3aX0IB 3 METOIO MiIBUIIEHHS 1i TPOyKTUBHOCTI.

Henmomikom miei monemi € Te, m0 B XOAl TOIIYKY pE3EPBIB MiABUIIEHHS €(EKTHBHOCTI
opraHizaiii 0OMeXYIThCS JHIIE OJHUM BHYTPIIIHIM YHHHHUKOM — JIIOJCBKUM PECYpCcOM 1 HOMY
MIAMOPAIKOBYIOTH yCi IHIII (hakTopu BUPOOHUITBA. SIK 1 B MEXaHICTHYHIM MO, KepiBHA CUCTeMa
TYT 30pi€HTOBaHA Ha aHAJi3 BHYTPIMIHIX ()aKTOpIB Opradizaiii i He BpaXxOBYe€ YMOB 30BHIIIHBOTO
CepeloBUIIA.

Orxe, 1 mepma, 1 JApyra MOJENl pO3TISJaIM OpraHizamiio K "3aKpUTy cHCTeMy', Ha
e(deKTUBHICT, (PYHKI[IOHYBaHHS $KO1 HE BIUIMBAE 30BHIMIHE cepenoBumie. Malyrb, came 1Ii
0OMEXEeHHSI CHPUYMHWIA HEOOXIHICTh PO3POOKH HOBUX MOJIENIEN opraHi3aiii, 1 sIKHX XapaKkTepHa
ixHs "BIAKpUTICTE", TOOTO BpaxyBaHHS TOTO, IO BHYTPIUIHS OUHAMIKa opraHizanii popmMyeThcs Mij
BIUIMBOM 30BHIIIHIX ITOIIH.

Mogens oprasizaitii SK CKJIaIHOI BIAKPUTOI i€papxiuyHoi cucrtemu. B ii OCHOBY mMOKIageHO

3aranpHy Teopito cucteMm (A. Yanmmepowm, I1. Jloypencom, [Ix. Jlopiem); ronoBHa ifes moJsirae y
BH3HaHHI B3a€MO3B'SI3KIB 1 B3a€MO3AJICKHOCTEH €IIEMEHTIB, MIACHCTEM 1 BCi€l CHCTEMH B ILIUJIOMY 3
30BHIIIHIM CEpeNOBHIIEM. BiIMOBIAHO 10 WX TEOPETUYHHUX IMOJIOKEHb OpraHi3allilo po3TIsIaloTh B
enHocTi Il ckmagoBuX YacTHH, 0 HEPO3PHBHO TOB'A3aHi i3 30BHIMHIM cBiToM. Kimrouosi pakropu ii
ycnixy nepeOyBarTh y ABOX cdepax: 30BHIIIHIN (3 IKOT BOHA OJEP)KYE BC1 BUAM PECYPCIB, BOMPAIOUH
iH(popMaIlito) 1 BHYTPIIHIA (CHIIBHI 1 CJTA0KI CTOPOHU SKOI1 CTBOPIOIOTH Ti1 UM IHIII MEPEAYMOBH IS
MEPETBOPEHHS PECYPCIB Y MPOAYKIIIIO M MTOCITYTH).

VY 1iii Mojeni roJOBHUM HAmpsMOM MJiSNIBHOCTI MEHEKEpIB CTa€ CTpaTeridyHe YMpaBJIiHHS,
OCKUTHKM TIOBEIIHKA OpraHizaimii B yMOBax, KOJIM BCI B3a€EMOTIOB'S3aHI ITANPUEMCTBA MIIOTh 3a
BJIACHUM CIIEHapieM, HE MOKe OyTH 00'€KTOM TOYHOTO MPOTHO3YBAHHSA 1 IUIaHYBaHHS. EQEKTUBHICTH
opraHizamii IpU LbOMY OLIHIOETHCS SK CHCTEMHA [OLLUIBHICTb, SIKa BpaxoBye 1i 3AaTHICTH [0
cCaMOperyloBaHHs, CaMOOpPTaHizallii 1 JOCATHEHH LiJiel MY 3MiH1 30BHILIHIX YMOB. Y IIEHTpI yBaru
MiJ] Yac OIIHKH €(eKTUBHOCTI OMUHSIOTHCA TaK 3BaH1 "BXOIu" B cUCTEMY, TOOTO pecypcH, OJIep>KyBaH1
3 HaBKOJMIIHBOTO cepenoBuina. [Ipu npomy He OepeTbcs A0 yBaru CUTYyallis, 3a SKOi MiATpPUMKa
0e3mepepBHOTO MOTOKY pecypciB B oOpraHizamii Mo)Ke NPU3BOJUTH 1O TOTIPIIEHHS CTYIEeHS
JOCSITHEHHS 11 [[IJIEH.

O1iHI0I0YN JJOCKOHAJICTD I1i€] Mojesi, He0oOXiIHO BpaxoByBaTH, 110, MOMNPHU BEIMKE 3HAUYEHHS
30BHIITHBOTO CEPEJOBHINA, BOHO JIMIIE BCTAHOBIIOE TpaBuUia TpU. PeanbHO BU3HAYAaE piBEHBb
BILTUBOM YIPABIIHCHKUX PIlIEHb, 110 MPUAMAIOTHCS KEPIBHUIITBOM.

Mogenb opranizaifii, 0 peani3ye KOHIICMIII0 3aiHTepecoBaHux rpyn. Lls monmens (BoHa

¢dopmyerbess 3 1980-X pOKiB) TPYHTYeThCS Ha TEOPETHYHIA KOHLEMNIN 3aiHTEPECOBAHUX TPYII,

BIJIMOBIJTHO /10 AKO1 OpraHi3aiii MOBUHHI BpaXxOBYBaTH Di3HiI IHTEpECH MApTHEPIB, KOJO SKUX MOXKE
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OyTu nocuTh WUpoKuM. [lignpreMcTBa po3risagal0ThCs K CyCHUIbHI YTBOPEHHS, Y AISTIBHOCTI IKUX

3alHTEPECOBaHI Pi3HI TpynH (K yCepeauHi, Tak 1 mo3a HuMH). B3aeM0O3B'I30K MIMPHEMCTB TOJISATAE B
TOMY, 1110 BOHH JJIsl KOJEKTUBHOTO, 32CHOBAHOTO HA PO3MOALTI Mpalli, BAPOOHHUIITBA TOBAPIB 1 MOCIYT
BUKOPDHUCTOBYIOTb ~ pPEeCypcH, HaJaHi IOCTadyalbHUKAMH, IHTEPECH SKUX CBOEID  UYEProro
3aJI0BOJIBHSIOTECS TPOAYKIIE0 MIAMPUEMCTB. TakMM YHMHOM, LU MIANPUEMCTB TIyMadaThCsl HE
CTUIBKH B TUTaHI BUPOOHUITBA 1 30yTy SIKHXOCh MPOAYKTIB 1 OJiepKaHHs MPHOYTKY, CKUIBKH 3 TIO3HIIIN
3aJJOBOJICHHS PI3HHMX 3alUTIB TMOB'A3aHUX 3 HUMH TPYI: CIOXHBadiB, OCTA4aIbHHUKIB, KOHKYPEHTIB,
IHBECTOpIB, CYCHUIbCTBA B IIUIOMY. MeX1 IXHIX IHTEpECiB BCTAHOBJIIOIOTHCS TaMm, i€ MEPEBUILEHHS
BApTOCTI MOCIYT, IO 3A00YyBalOThCA OpPraHi3aili€lo, BPIBHOBAXKYETHCS ii PECYpCHUMH BUTPAaTaMHU.
Takuil nmiaxig NpakTUYHO O3HAYA€E MPUNHATTS 32 OCHOBY CTpaTerii 0OMeKeHOoi onTuMizallii, 3aBIsKu
SIKIA JIOCSTHEHHS OJIHI€ET METHM OpraHizaili JIMITYeTbCS BHUMOTOIO JIOCATTA W IHII IUIl Ha
npuitHITHOMY piBHI. Lle mpuBoAUTH 10 HEOOXI1IHOCTI JOTPUMAHHS TPUBAJIOro OalaHCy MK PI3HUMU
3a 3HAYEHHSM LUIAMU (HampHKIal, oOcAr Mpojaxy, NpUOYTOK, JOXOIM, IHTEpecHu IepcoHany W
MICIIEBUX OPTaHIB BJIa/IH, 3aXUCT HABKOJMIIHHOTO CEPEIOBHIIA TOIIIO).

CycninpHe 3HaueHHS MIANPUEMCTBA MIICUIIIOE POJIb 1 BIUIMB Ha HOro poOOoTy coLlalbHUX HOPM 1
IIHHOCTEH, KYJAbTYPHHX 1 MOPAJIbHHX YCTAaHOBOK SIK YCEpEAWHI CHCTEMH, TaK 1 B CTOCYHKaxX i3
30BHIIIHIM cepeoBUIEM. Y 3BSI3Ky 3 IHUM TOJOBHUMH (QYHKI[IIMH MEHEIKMEHTY CTalOTh:
TOCSTHEHHSI BUCOKO1 MPOAYKTUBHOCTI ¥ €()EKTHBHOCTI IIIIXOM 3MIITHEHHS TyXy CIHIBpPOOITHUIITBA ¢
3aJIy9CHHsI TIPAIIBHUKIB JI0 CIpaB oOpraHizaiii, a TaKoXX IOCTIHHOTO OajaHCyBaHHS IHTEPECIB
OCHOBHHUX TpyIl 3allikaBJICHUX 0cCi0, HEOOXIMHOTro Ui 3MIIMHEHHS TMO3WIIA MiANPUEMCTBA B
CYCITUIbCTBI.

BuzHnauenHs e(ekTHBHOCTI B IHMX yMOBax 0a3yeTbCs Ha BHOOpI I[IHHOCTEH 1 BHU3HAYCHHI
MOJIITHYHOI OpieHTarlil opranizaiii. ToMmy mopsj 3 BUKOPUCTAHHIM KPUTEPIiB COIIaIbHO -€KOHOMIUYHOT
eeKTHBHOCTI poOoTa oprasizailii OIIHIOETHCA ¥ 3a TAaKMMHU HANpsMaMmu, sSK IOJITHKA IO€IHAHHS
BIIACHUX IHTEPECIB 3 IHTEpecaMH MapTHEPIB Mo Oi3HECY, a TAKOXK BIAMOBIAHICTD COIAILHO-KYIbTYPHOT
MOJIITUKA HOPMaM 1 IIIHHOCTSIM KOJIEKTHBY i CYCH1IbCTBA B IIJIOMY.

XapakTepHi pyUcH PO3IIISIHYTHX MOJIeJIel opraHizaiiii mpeactanieHi B Ta0n. 3. AHali3 mokasye,
10 B peaybHi AIMCHOCTI HeMae oprasizaiid, fki (yHKIIOHYBalIM O IIUIKOM BIIMOBIIHO JIO SKOIiCh
onHiei mogneni. Haifyacrinie B HUX CHIOCTEpIraeThCsl MPOLEC E€BOIIOLIHHOTO MEpexoay Bill OTHHX
NpIOPUTETIB 10 IHIIMX, HANPUKIAA Bl MOJENI 3aKpUTOTO THUITy 3 OpIEHTAIIEI0 HA ONTHUMAaJbHE
BUKOPHUCTaHHS PECYpCiB 10 MOJIEN], IO SBJIsiE€ COOO00 BIIKPUTY CUCTEMY, PE3yIbTaTh JIISIBHOCTI SIKOT
BHU3HAYAIOTHCS 32 CUCTEMHUM e(peKToM. Y TakoMy pa3i opraHisaiis oliHIOBaTHMME €(pEeKTUBHICTH 3a
KpUTEPISIMHU, PEKOMEHJOBaHMMM oOoma MojensMu. B mismpHOCTI OaratboXx oprasizamiii (0coOnuBo
BEJIMKHX) MOXXHA BiJI3HAUUTH HASBHICTh €JIEMEHTIB YCiX YOTHUPbOX OAa3MCHUX KOHLEMIH, KOKHA 3
SKMX BUKOPHCTOBYETHCS TaM 1 TI€I0 MipOI0, 7€ i HACKUIBKM 1€ AUKTYETHCS CUTYallIiHUMHU yMOBaMH,

110 BPaxOBYIOTh BILJIMB CYKYITHOCTI 30BHILIHIX 1 BHYTPIIIHIX (aKTOPiB.
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Hazpa moneni |Mexanictius |Opranizamis sk |CkiagHa Opranizaitis, o peaizye
a oprasizaiis |KOJEeKTHB, iepapxivuHa KOHIICTIIIIIO
noOyJ0BaHUH HA |cHCcTEMa 3alHTEPECOBAHUX I'PYII
IO TUTI TIparti
Tun moneni  |3akputa 3akputa cucrema | Binkpura cuctema |Bigkputa cucrtema
cucreMa
Teopernuna |[lIkomanayko |[LIkomm 3aranpHareopiscuc | Teopist banmancy
6aza BOT'OMEHE/K |JIFOJICBKUX TEM IHTEepeciB3aiHTEPECOBAHUX
MEHTY CTOCYHKIBI1 rpyn
[IOBEIIHKOBUX
rpyn
OcHoBHMIt OneparuHek |Opranizaiisi Crpareriune 3ale3neueHHs
BUJUIISUTBHOCT | €pYBaHHSBUD |[KEpYyBaHHS KEepyBaHHs CHIBpOOITHUIITBA I
IMEHE/DKMEHT || 0OHHUIITBOM  |TIpariero MEPErOBOPHOTO MPOLECY 3
y [apTHEpaMHu
Kpurepii Binnomenns |ExoHoMiuHa Cucremna ComuiaibHO-€KOHOMIYHA 1
e(eKTHUBHOCTI |pe3yNnbTaTiB | e(EeKTHUBHICTh 3 | AOLLILHICTD MOJIITUYHA OPIEHTAIlis
JI0 BUTPAT ypaxyBaHHSIM (6amaHc iHTEPECIB)
dakTopis
YIPABIIIHHS
npanero

1.7. Oprani3zaunis ik cucrema

CydacHa ympaBiiHCbKa mapaaurMa QopmyBajiacs IMiJ BIUIMBOM PI3HUX MIAXOIB JO0 MOJENI
opranizaiii sk 00'exta ynpaiiHHs. Ha i1 OCHOBHI I0JIO)KEHHS BIUTUHYJIN W CYTTEB1 3MIHH y CBITOBOMY
CYCITUUIBHOMY ¥ €KOHOMIYHOMY PO3BUTKOBI, SIKI CTAQJIUCS B OCTaHHI JCCATWIITTA. Y JPYTid MOJOBUHI
XX cT. KpalHU-JiIepu BCTYNWIM B IOCTIHAYCTpiaJbHY €HoXy, SKIM IpuTamMaHHI HOBI pUCH W
3aKOHOMIpHOCTI. [IpHCKOpEHHS HayKOBO-TEXHIYHOTO TPOrpecy W KOHIEHTpAIlii HAayKOBOTO Ta
BUPOOHUYOTO MOTEHIIANTY CTAJIX FOJIOBHUMH (haKTOpaMU IUX 3MiH. 3'IBUIIMCS HOB1 MOXMJIMBOCTI JIJIS
3pocTaHHs Oi3HECY, 0COOJIMBO B raiys3sx, 10 OPIEHTYBAJIKUCSA Ha 3aJ0BOJICHHs Oe3mocepeanix morped
moneit. CepenoBullle TOCIOAAPIOBAHHS YCKIAIHWIOCS, CTAl0 JWHAMIYHIIINM BHACIIOK MOSBU
3HAYHOI KUIBKOCTI MaluX 1 cepefHix ¢ipM, 110 MpaloBald y BY3bKUX PHUHKOBUX Himax. Bemukoro
3HAa4eHHs B LIMX YMOBax Ha0yJM Taki BIACTUBOCTI Oi3HECYy, K T'HYYKICTb, JUHAMIYHICTb, ajam-
TUBHICTh. BuHUKIa noTpeba B MOsB1 HOBUX METOJIB YIPAaBIiHHA, 5SKI O BpaxOByBaJld CydacHi pealii.
BinmoBizno 1o BuMor uacy B 60—70-Ti poku cTanu AOMIHYBaTH WIAXOAM [0 YIPaBIiHHS
OprasizaiisiMi, Ha3BaHi CACTEeMHUMH Ta CUTYaI[IiHIUMH.

CucteMHU# MiaXiq TPYHTYETbCS Ha MOHATTI CHCTEMHU.

Cucrema (BiI Tpel. ONOTNUO — YTBOPEHHS, CKJIAJaHHSI) — II€ OpraHi3oBaHa MHOXXHHA
B3a€MOIIOB'SI3aHUX KOMIIOHEHTIB Ta €JICMEHTIB, IO B3aEMOJIIOTh MDK €000 I 30BHIIIHIM

CepeZIOBUINEM y MTPOILIEC TOCATHEHHSI IIOCTaBICHOT METH.
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Hailicknamnimmi cuCcTeMHM —  [UISCHPSIMOBAaHI, IMOBEMIHKA SKUX HIAMOPSAKOBYETHCS
JNOCATHEHHIO TMEBHOT METH, 1 Ti, 10 3JaTHI 0 camoopraHi3aiii, ToOTO 3IaTHI B MpOIeCi CBOTO
(GyHKIIOHYBAaHHS BJIOCKOHATIOBATHUCS, pearyloul Ha 3MiHU B OTOUEHHI.

CucteMHHH mTiOXig JaB 3MOTy 3pO3yMiTd, 10 e(eKTHUBHICTH Oyap-iKkoi opranizaimii
3a0e3meuyeThCsl He SKMMOCHh OJHHM ii €IEMEHTOM, a € Pe3yJbTaTOM, L0 3aJIeKHTh BiJ OaraTbox
¢dakropiB. Y Oyab-sKidi CHCTeMi BaXKJIMBa poOOTa IUIOTO — SK PE3yabTaT JOCSATHYTOI TUHAMIYHOL
piBHOBaru. CHCTeMHHIA MiAXia 00'€JHaB BHECKH PI3HUX YIPABIIHCHKUX IIKLI, sIKi B TOW YM HIIHIA Yac
JOMIHYBAJIM B TEOPIi Ta MPAKTULIl YIIPABIIIHHS.

Bynp-sxka oprasizamiss po3risfaeThCs SK BIIKpUTAa CHCTEMa, LIO IOCTIHHO B3aeMOMIE 13
30BHIIIHIM cepeioBuilieM. BoHa ckianaeTses 13 B3aEMO3aIeKHUX MMIJICUCTEM, K1 IEpeOyBarOTh O/1HA 3
OJIHOIO B OpraHizaliiHux BigHocuHax. [Ipuknanu oprasizaiiii sk cucteM HaBeeHi B Ta0l. 4.

Tabmuist 4. Bunu opranizairiii ik cuctem

Cucrema HEJ‘IeMeHTI/I CUCTEMHU HFOHOBHa MeTa

[TignpuemcTBO PoOGiTHUKM, MammHK, Oy/iBI1, TPOAYKIliA,  |3a70BOJICHHS IMOMUTY HA
Marepiaiy, iHpopMmaris MIEBHY MPOIYKIIIIO

ABTOIHCIEKIIIS Oco0oBuii ckitaa, o0JIaHAHHS, MAIIMHH, [Tontepemxennst JITIT
3aco0u 3B'SI3Ky

EOM ®i3UYH1 KOMIIOHEHTH, 3aCO0H 3B'SI3KY, O06po0Oka, HAKOTTMYEHHS 1
nporpamMHe 3a0e3neUeHHs 30epiranHs iHboOpMaItii

Opraau MicIIeBOTO Hepxcmyx0oBiti, OyiBii, 3aco0u 3B'13Ky, |ExoHOMIYHUH 1 cOIliaIbHUI

CaMOBpsITyBaHHS OprTexHiKa PO3BHTOK PETiOHY

Mogenb icHyBaHHS OpraHi3alii K BIIKPUTOT CHCTEMH MOKe OYTH MpeICTaBlIeHa TAKOK CXEMOO

(puc. 3).
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Puc. 3. Opranizanis sik cuctema

Sk BUAHO 31 CXEMH, MiANPUEMCTBO, OPIEHTYIOUHUCh Ha iH(OpPMAII0 IIOJ0 CTaHy PHUHKY, Ha
SKOMY BOHO Jli€, pUHKOBOi KOH'TOHKTYPH, YMOB TI'OCHOJApIOBaHHS TOIIO, BiIOMpae i3 30BHIIIHHOTO

CepelloBUINNa Ti pecypcd, SKi HaWOUIbIIE BiIMOBIIAIOTH BUMOTaM IIOJAO MPHUAATHOCTI IS
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BUTOTOBJICHHSI IEBHOTO MPOAYKTY, KM 3HaWJe MOMUT y 30BHIIHbOMY cepenoBuili. Jlani Bixibpani

pecypcu HO€AHYIOTbCS TUM YM IHIIMM CIIOCOOOM y BUPOOHHYOMY IPOILECI, 1O 3aBEPIICHHI SKOTO
MIANPUEMCTBO OTPUMYE TOTOBHNA MPOAYKT. Llel mpoayKT Moske OyTH MO3UTHUBHO a0 He 30BCIM 100pe
CIPUUHATAN 30BHIMIHIM CEpPEJOBHINEM, Bil YOTO 3aleKaTUMYTh moxomu ¢ipmu, ii ¢iHaHCOBE
CTAaHOBHWIIIE 1, BPCMITI-PEIIT, CIPOMOXKHICTh ICHYBAaTH Y BUIJIAAI JaHOI CHCTEMH. 3OBHIIIHE
Cepe/IOBUIIE MOXE 3MIHIOBAaTH CBOi BHMOTH IOAO TPOIYKTY, SKMH BHITYCKA€ MiAPHUEMCTBO.
Pearyroun Ha HOB1 BUMOTH, HIANPUEMCTBO MOJU(IKY€e TPOAYKT UM, B pa3i HEMOKIUBOCTI 3pOOHTH IIe,
3MiHIO€ TexHoJsorito. Ilin dac BOpoBaIKEHHS HOBOi TEXHOJIOTI MOKE€ 3MIHMTHUCS HE JIMIIE caM
TEXHOJIOTIYHUM TPOIEC BUTOTOBJIEHHS MPOIYKI(li, a i cucreMa 3a0e3MedeHHs MOro marepiajiamu,
CHUCTEMa YIpaBJIHHS 3amacamu, cucreMa 30yTy, cucTeMa MiATOTOBKH 1 YNPaBIIHHS IEPCOHAIIOM,
cucteMa  OOCIYroByBaHHSI  CIIOXKHBAYiB. Sxkmo K HOBa  TEXHOJIOTISI  MIJBUIIUTH
KOHKYPEHTOCIIPOMOKHICTh MIANPUEMCTBA, 1€ MOJIMIINTh 1 HOro AUIOBHM IMIJIK, 1110, Y CBOIO Yepry,
MO>K€ BIUIMHYTH Ha CUCTeMY (hiHaHCOBOTO 3a0e3NedyeHHs! AISTTbHOCTI Yepe3 3MIHY Croco0y 3amyyeHHs
Kamitany (OXouyillle HaJAaBaTUMYThCS KPEIWTH, MOKJIMBE 3aJlyu€HHS HOBHX IHBECTOPIB, 30KpeMa
30UTbILIEHHS YKCIIa aKIIOHEPIB).

1.8. Bupoouu4wuii npoginan (micis) opranizaumii

OCKUTbKM CHUCTEMHHMM MiIX1J PO3TJISLa€E OpraHizaIiio sSK IUIECTIPIMOBAHY CHCTEMY, CTa€
3pO3yMIIUM, YOMY HAI3BUYAWHO BAXJIMBUM I Oylb-sKOi (ipMU € BU3HAUYEHHS OCHOBHOI METH i
nistbHOCTI. [{f0 OCHOBHY MeTy, ska (OpPMYITIOEThCS 3 OrIsiAy Ha cdepy AiSUTBHOCTI MiANMPUEMCTBA,
HOro TO3WIlii Ha PUHKY, 3allMTIB 1 BUMOT CIIOKHMBAYiB, IHTEPECIB BJIACHUKIB Ta IHIIUX YJICHIB
oprasizailii, a TaK0X CyCITUIbCTBA B IIJIOMY, Y 3aXiJHOMY MEHEDKMEHT1 Ha3UBAIOTh MiCi€r0. 3HAUCHHS
Micii HEMOXJIMBO TIEpEOiHUTH. Br3HaveH1 Ha ii OCHOBI IUI CIYT'YIOTh OPIEHTHPOM JJIsi IPUAHSTTS
BCIX YINpaBIIHCBKUX pimieHb. Haitvacrime Micis po3riasfgacTbcsl 3 MOTJISAY BHU3HAUCHHS OCHOBHUX
notped crnokuBadiB 1 iX edeKTUBHOro 3amoBoJsieHHs. . Dopa, 30Kkpema, BU3HAYMB MICiHO BJIACHOT
KOMITaHii K "HaJaHHS JIOASM JienieBoro TpaHncropty". Take dopMyntoBaHHS Micii Oyl0 TpaHUYHO
3pO3yMiTUM TEpPCOHANOBI (pipMU, MO Jal0 3MOTY CHpPSAMYBAaTH 3YCHIUIS BCIX TNPAalliBHUKIB Y
MOTPIOHOMY HaIPSML.

AJle ipy BU3HA4Y€HHI MicCii He BapTO 0OMEXYyBaTHCs JIMIIE BPaXyBaHHIM IHTEPECIB CIIOKHBAUIB.
Byxe cama Ha3Ba ronoBHOi MeTH oprasizaiii — "Micis" — CBIJUUTH MPO Te, M0 KOXKHA OpraHizaiis
CTBOPIOETHCS 33151 TOTO, 11100 OYTH KOPUCHOIO CYCIIUIbCTBY, SIKE CKIAA€ThCA HE JIUIIE 31 CIOKHUBaUiB
HOPOAYKIiT YM TOCIYr MiANPUEMCTBA, a M 13 MICLEBOrO HacelleHHs, ske nepedyBae B 30HI HOro
(GyHKIIOHYBaHHSI, 3pELITOI0 — BCIX KUTeNIB KpaiHu. Peanizaiis Micii mignprueMcTBa HOBUHHA THM YH
IHIIUM YHHOM CIpPUATH PO3BUTKY CYCHUIbCTBA — 3aBJASKM HACHUYEHHIO PUHKY HEOOXITHUMHU
TOBapaMH, CILIaTi MOJATKIB 70 OIO/DKETy, BUPIIICHHIO COLIaJbHUX MpoOIeM sIK CBOIX INpalliBHUKIB,
TakK 1 HE3aXUIIIEHUX BEpCTB HaceJaeHHs Toio. OauH 13 NpoBIIHUX ANOHCHKUX MeHekepiB, K. Tareici,
3a3HayaB: "MeTa mianpueMcTBa Mae OyTH IIISXETHINIO, HDK OTpuMaHHS npuOyTky". Lle BakianBo

YCBIIOMJTIOBAaTH KEpiBHUKAM MIANPHEMCTB. SIKimo, BU3Hauyatoun cdepy ¥ HampsMu IisUIbHOCTI
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HIAMPUEMCTBA, WOTO BHUPOOHMYMH mTpodink (AKi 3HAXOIATH CBOE€ BimOOpakeHHS B Micii),
3BKATHUMYTh JIMIIE HA IHTEPECH BJIACHHUKIB — 3a0e3MeueHHs] HallBUIIOT MPUOYTKOBOCTI — TO TaKHU
0i3Hec MaTHMe OLIBIIOI0 MIPOIO CHEKYISTHBHHUMA XapakTep, 1, IKII0 BUPIIIyBaTUME SKIiCh MPoOIeMH,
TO JIMIIE YaCTKOBO, SKIIO M JOCATaTHME MEBHHUX IUIEH, TO JIMIIE BIPOJOBXK KOPOTKOCTPOKOBOTO
Bipi3ky uacy. Ilinxing mo ¢opmymroBaHHA Micii SIK J0 CEHCY Ii€BOCTi opraHizaiii, ii comiaabHO-
€KOHOMIYHOTO MTPU3HAYCHHS MA€ CTaTH MPABUIIOM, & HE BUHATKOM B YKpaiHCbKOMY Oi3HecCI.

Omxe, 3aBmaHHs Micii moisirae B TOMy, OO BHpaXaTd 3arajbHi IIHHOCTI 1 Tporpamy
oprasizailii; BEJIMKOIO MIPOIO BIUIMBAaTH Ha PE3yNbTAaTHU AISJIBHOCTI OpraHizallii; JicTaBaTH MIATPUMKY
BIJl yCIX, XTO OpPraHi30BY€ NISJIBHICTH 1 BIIMOBIAAE 3 HEl; CHPSIMOBYBATH IPOLIEC IPUUHSTTS PIIEHb 1
poboTy opranizaitii; popMyroBaTHcs Tak, 00 MOKHA 0YyJI0 OIIHUTH MIpY 11 pearnizarlii.

[Ipuknamom Micii, sika MOBHOIO MIPOIO BIANOBIJA€ 3a3HAYEHUM BUMOTAM 1 Ja€ JOCTaTHbO
iHopMalii Ui TOro, 00 3pO3YMITH CEHC IISIbHOCTI OpraHizaiii 1 MpaBuia, 3a SIKUMU BOHA i€, €
MICisl OJTHOTO 3 MPOBIIHUX aMepUKaHChbkUX OaHKiB. Micis kommanii "Can benkc" nosnsrae y cripusiHii
€KOHOMIYHOMY PO3BHUTKY ¥ JO0OpOOYTYy CITIBTOBapHCTB, SIKi OOCIYTrOBYE KOMIIAHIS, IUISIXOM HaJlaHHS
rpoMajisiHaM 1 MiANPUEMCTBAM SIKICHUX OaHKIBCHKHUX MOCIYT TaKUM YHWHOM 1 B TaKOMY 00Cs31, KU
BI/IMTOBiIa€ BUCOKUM TMPOQECitHUM 1 ETHYHUM CTaHAapTaM, 3a0e3MEeUeHHIO CIPaBEIIMBOTO i
HaJISKHOTO MPHUOYTKY aKI[IOHEpaM KOMITaHii 1 CIPaBEeIJIMBOTO CTABJICHHS JIO 11 CITIBPOOITHUKIB.

Amnanizyroun (GopMyBaHHsS JAaHOI MiCli, MOXHa 3pO3YyMITH TpaBUjia, 32 SKUM 3JIHCHIOETHCS
TISUTBHICTH 0aHKY, TOOTO HOTO BHYTPIITHLO-()IpMOBY MOJIITHKY. BoHa 6a3yeTbes Ha:

B [paBWIax, IO JalOTh 3MOTY OIIIHIOBATH Pe3YylbTaTH IIUIBHOCTI ¢ipMu (OPIEHTHPOM €
CIpaBeUTUBUI MPUOYTOK, TOOTO OTPUMAaHHS MOT0 HE CYNEpEeYUTh MPABOBUM 1 ETUYHUM HOPMaM);

B [IpaBUJIax, 3a SKUMH (pipMa HAJIAroPKye B3a€EMOBIIHOCHHHM 13 30BHIITHIM CEPEAOBUIIEM 1 K1
BHU3HAYAIOTh:

* KOHKPETHI MOCIYTH, 110 HAJat0ThCs (OaHKIBCHKI);

* CIIOKMBaYiB (IPOMAJISH 1 MIAIPHEMCTB);

* 3ac00u, 3aBIIKHU SIKUM (hipma JocAaraTUME KOHKYPEHTHUX mepeBar (SKicHe 00CIyroByBaHHS 3a
BUCOKMMHU NpodeciiHUMH U €TMYHUMHU CTaHJapTamH, M0 3a0e3nedye eKOHOMIUHUN PO3BHUTOK 1
n00pOoOyT CIIBTOBAPUCTB, SIKi 00CITYrOBYy€e KOMIIaHis);

B [paBWiIax, 3a SKMMHU (OPMYIOTbCS CTOCYHKM B KOJIEKTHBI (CIpaBeiIMBE CTaBJIEHHS [0
CHIBpOOITHUKIB KOMIIaHIi).

bepyun no yBaru, 1o B HaBeAEHOMY IMPHUKIAJAlI Ha MEpIIOMY MICIi 3a3HA4€HO ''CHpUSHHS
€KOHOMIYHOMY PO3BHUTKOBI i 100poOyTy CHIBTOBAapUCTB, L0 OOCIYrOBYIOTHCS KOMIIAHI€0'", MOXKHA
3pO3yMiTH TPIOPUTETHICTH I1i€l MeTu ansi kommadil. JlocsarHeHHs i 3a0e3meuyBaTuMe peanizailiro
pENITH ILIeH.

[Ipuknagom nakoHiyHIOTo (opmyntoBaHHs € Micid ykpaiHcbkoi komnanii KCUKOM CO®T,

sKa po3po0OJIsie mporpamMHe 3a0e3neueHHs JUIs YIIPaBIiHHS MIIPUEMCTBAMU 1 BIPOBAKYeE "Mia Kitoq"
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aBTOMATH30BaHI CUCTEMH yNpaBIiHHA: "Mu pobumo Oi3HEC MPO30pUM 1 KEPOBAHUM, Hallli PilICHHS

BiJIKPUBAIOTh HOBI MOXJIMBOCTI JIJISl PO3BUTKY".
KoHTpoJibHi 3aniuTaHHA il 3aBJaHHA:

1. SIxi BIacTUBOCTI OpraHizaiii sk 00'eKTa yrnpaBiiHHS?

2. Ha3BiTh OCHOBHI KpHTEpii, 110 BUKOPUCTOBYIOTHCS B TIPAKTHUII TPYITH HiAPUEMCTB.

3. Jlaiite Bu3HaueHHS (HOpPMAIBHUX OpraHi3amiid i HaBEAITh MPHUKIAIHN, IO XaAPAKTEPU3YIOThH
YMOBH IXHBOT JiSUTBHOCTI.

4. SIki opranizaniiHO-TIpaBOBi (OPMHU MIANPHUEMCTB ICHYIOTh B YKpaiHi?

5. 3a SKUMU KpUTEpisiMH B YKpaiHi 3apaxoByIOTh OpraHizarii 10 Majiux?

6. Oxapakrepusyiite (akTOpu BHYTPIITHBOTO 1 30BHIIIHHOTO CEPEIOBHUIIA OpraHi3aIllii.

7. Ha KOHKpeTHOMY MpHKIaJl MOKaXiThb pOJIb: @) TEXHOJIOTIi; 0) JIOJACHKOTO YHMHHHKA B
JOCSTHEHHI 1IJIel oprasizaiii.

8. HoMy KepiBHUIITBY CJIiJ] OI[IHIOBATH BIUIMB 3MIH 3araJIbHOrO CTaHy €KOHOMIKH Ha JISUTbHICTh
oprasizanii?

9. SIk 31MIHCHIOETHCS 3B'SI30K 30BHIMIHHOTO CEPEJOBHINA 3 MPOIIECAMU BCEPEIHI OpraHizailii, 1o
¢yukuionye? IpouttocTpyiite BIuMB (DakTOPIB 30BHIINIHHOTO CEPENOBHILA HA JISUIbHICTh SIKOI-HEOY b
opraizaiii (3a BinacHuM Bubopom). [Ipopanxkupyiite ix 3a BaromicTio.

10. IlomymaiiTe, sIK TpaiuIlii 1 MEHTAJITET HApoOJy BIUIMBAIOTh Ha BUOIp JIOABMH CIIOCOOY
013HECOBOI MISIALHOCTI.

11. Sxi ¢daxkTopu CHOHYKalOTh KOMIMAHII BUXOJUTH HA PHHOK IHIIUX KpaiH (TUX, IO
PO3BUBAIOTHCS; BACOKOPO3BUHEHMX)? SIK1 MEPCIEKTUBH YKPATHCHKUX KOMITaHIN y i cdepi?

19. SIxi Tunu Mozenel opranizailiii ik 00'€eKTIiB KEpyBaHHS BaM BimoMi?

13. 3aBasKu SKUM pHcaM 1 BIACTUBOCTSM MOEIHYIOTh TIEPIINY 1 IPYTy, TPETIO i YETBEPTY MOJEN1
oprasizaii?

14. Y Moxe OyTH 3aCTOCOBaHA TEOPETHYHA KOHIIEIIIISA 3aIHTEPECOBAaHUX T'PYIT 0 MOICITIOBAHHS
pOOOTH BITYM3HIHUX ITIAMPUEMCTB 1 OpraHizariii?

15. Yu 3MiHIOETBCS 3MICT OCHOBHUX BHUJIIB JISTILHOCTI MEHEDKEPIB IT1/T 4ac TMEPEeXOay BiJl OJHIET
MOJIeNi opranizaitii 70 Hmoi?

16. SIxi mapamMeTpu XapakTEepU3YIOTh OPraHi3aIlito K BIIKPUTY CUCTEMY?

17. Illo Take Micisa opranizaiii" i SKUM YUHOM BOHA BH3Ha4aeThcsa? ChopMmyioiTe Miciro s
IHBECTHUI[II{HOT KOMIIaHii; OpraHiB MICIIEBOTO CaMOBPSAyBaHHs; TOBapHUCTBAa 3aXUCTy IpPaB
CIIOXKMBAYIB; YHIBEPCUTETY; (GipMH, IO 3IIMCHIOE MOCEPEAHMUIIBKY AISUIBHICTH; TypUCTHYHA (ipMU;
KaB'sIpH1; TPUKOTAXXHOT (DaOpUKH; )KUTIOBO-EKCILTyaTaIIiHOT KOHTOPH.
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Po3nin 2. CTPYKTYPA YIIPABJIIHHA OPI'AHI3ALICIO

¢ 3asoanns npoexmyeanHs opeaHizayiu. [lpunyunu nobyooeu opeanizayituHoi cmpykmypu ¢
Dopmysanus niopo3oinie opeauizayitinoi cmpykmypu 4 Llenmpanizayis i oeyenmpanizayis noo6yoosu
opeaHizayitinoi cmpykmypu. Busnauenns 0606'a3xieé i nosnosascenv ¢ HYunnuxu, wo eniueaiome Ha
no6yo0osy opeanizayitnux cmpykmyp & Bumu i munu opeauizayitiHux cmpykmyp ma ymMosu ix
epekmusnoco 3acmocyeants 4 I[lpunyunu cmeopenns eghexmuenoi opeanizayii ¢ Cmpameeis

OP2aHI3aAYIUHUX 3MIH

2.1. 3aBnaHHs npoekTyBaHHsl opraHizaniii. IlpyHomnm noOyxoBu opraHizauiriHol
CTPYKTYpPH

Sk 3a3Hauvanoch pasilie, CUCTEMHHUI MiIX1A Y MEHEDKMEHTI PO3IIIAa€ OPTraHi3allilo sIK MEeBHY
IUTICHICTh, CHCTEMY, IO CKJIAJA€ThCS 3 B3aEMOTIOB'I3aHUX YaCTHH, KOXKHA 3 SIKUX POOUTH CBI BHECOK
y XapakTepucTuky mimoro. OTxe, oprasizaiis sSK cUCTeMa MOX€ OyTH YTBOpEHa JIMIIE TOJl, KOJIH
3'SIBUTBCS MOJKJIMBICTH C(OpMyBaTH ¥ HAJIEKHMM YMHOM OO'€qHATH ii 4acTWMHU, BUOYyIyBaTH ii
CTPYKTYPY, siKa 3a0€3MeYuTh CTIHKICTh, CTAOUTHHICTh CHCTEMHM, JACTh 1 3MOTYy peaji3yBaTH TEBHI
BJIACTUBOCTI, HEOOXiAHI A1 OakaHOTO (DYHKIIIOHYBAaHHS. 3aBISKH CTPYKTYpl CHCTEMa BiITBOPIOE
cebe, ICHYI0UHM MeBHUH Yac y BITHOCHO HE3MIHHOMY BHTJISIJII 3 TIOTJISITY CBOET SIKOCTI.

CrpykTypa oprasizaiii xapaktepu3ye ii 0yJ0BYy, MPOCTOPOBO-YaCOBE pO3TaITyBaHHS ii YaCTHH,
B3a€EMO3BSI3KM MDK HHUMHU 1 SBJIS€E COOOI0 BIOPSIKOBAHY CYKYIHICTh CTIMKO B3a€MOIMOB'A3aHUX
€JIEMEHTIB, 110 320€31e4y0Th (YHKI[IOHYBAaHHS i PO3BUTOK OPraHizailii Ik € JMHOTO IILIOTO.

Bona TicHO moB'si3aHa 3 HUIAMH, (YHKI[ISIMH, MPOIIECOM YIPABIIHHSI, POOOTOI0 MEHEIKEPIB 1
PO3MOIUIOM MK HUMH IMOBHOBa)XXEHb. B pamMkax opranizaniiHoi CTpyKTYpH BiIOYBa€eThCS PyX MOTOKIB
iHbopMallii 1 NPUIAHATTS YHIPaBIIHCHKUX PIllIeHb, Y YOMY OepyTh y4yacTh MEHEIKEpPH BCIX PIBHIB,
Kareropii i mpodeciiiHoi criemianizarii.

OpranizamiifHa CTpYKTypa MOXE BHU3HA4YaTHCS TaKoX fAK ¢dopMa po3moAiny i Koomeparii
YIPaBIIHCHKOT AISUIBHOCTI, B MeXaxX SIKOT 3iMCHIOETHCS TPOLEC VYIPaBIiHHS 3a BiANOBITHUMU
(GYHKIIISIMU, CIPSIMOBAaHUMH Ha BUPIIIEHHS MOCTABIEHUX 3aBJaHb 1 IOCATHEHHS HaMiueHUX mineil. I3
MX TO3MIINA OpraHizaiiifHa CTPYKTypa pO3TJSIIAEThCS SK CHCTEMa ONTUMAIBHOTO PO3MOILTY
(GyHKIIOHATBHUX 00OB'3KIB, IIPaB Ta BIAMOBIIATBHOCTI, MOPSAKY Ta (OPM B3aEMOJIN MK OpraHamu
YIIpaBIIiHHS, 10 BXOJAATH JI0 ii CKIIamdy, 1 JIFOJbMH, K1 B HUX Mpalo0Th. HallmpocTie k& CTpyKTypy
opraizailii BU3HA4alOTh AK CYKYNHICTh yciX ii ciaykO0 1 opraHiyHMX 3B'SI3KIB MDK HMMH SK IO
BEpPTUKATI, TaK 1 MO TOPU30HTAN BiJ HaudaldbHHKA JO0 O€3MOCepeHhOI0 BHKOHABIS. Ta OCTaHHE
BU3HAYCHHS HE JOCUTH MOBHE, OCKUIPKM HE BpPAaXOBYE YMHHHKA JIOACHKOT MmoBemiHkH. [loBeminka
mofell Bu3Havyae e(EeKTUBHICTh (YHKI[IOHYBaHHS CTPYKTYpPU HAaBiTh OUIBIIOI0 MIpOI0, HIK

¢dopmanbHuil posnoain (yHKUiM MDK migpo3aimamu. ToMy oprasizaliiiHy CTpyKTypy OyAb-sfKOi
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KOMepUiiftHOi (ipMu, GaHKY, OCBITHBOTO 3aKJajy, JIEpXKaBHOI YCTAHOBU TOIIO CIiJ PO3TISAATH 3
PI3HUX MO3HIIH 13 ypaxyBaHHIM pi3HUX KputepiiB. Ha i1 ehekTUBHICTD BIUIMBAIOTH:

* HasBHI B3a€EMO3B'SI3KH, [0 BUHUKAIOTh MK JIFOJBMH Y MPOIIECi BUKOHAHHS HUMU poOoTu. Lle
BiZIOOpaKaeThCsl Y CXeMax OpraHi3allifHuX CTPYKTYp 1 OCaJOBHX 000B'sI3KaX;

* (himocodis Ta moMiTHKA KEPIBHUIITBA i METOM HOTO BIUIMBY Ha

MTOBETIHKY JIFO/ICH;

* MOBHOB&)XCHHS Ta (DYHKIIIT MpaliBHUKIB OpraHizamii Ha pi3HUX PIBHAX YIPaBIIIHHS.

TakuM uynMHOM, NMpPOEKTYBaHHA opradizauii (¢ipMH, HIANPUEMCTBA) MOXKHA BH3HAUUTU SIK
MOIIYK HalpalllOHAJIBHINION0 MOE€JHAHHS BHYTPIIIHIX OpraHi3alifHUX CKJIAJHHUKIB, IO JAa€ 3MOTY
nmoOyAyBaTH TaKy CHUCTEMY B3a€EMOBIIHOCMH MDK OKpPEMHMH JaHKaMHu (ipMu, sika CTBOPIOBATHME
peaJibHI yMOBM JJIsi BHUKOHAaHHsS IUIaHIB 1 peanizamii BHOpaHOi cTpaTerii po3BUTKY, TOOTO
3a0e3rneyyBaTuMe MOKIIUBICTh €PEKTUBHOTO YIPABIIHHS (ipMOIO.

[Ipu noOyn0Bi opranizaniiHoi CTPYKTYpH HEOOXITHO TOTPUMYBATHUCS TaKUX MPUHIIUIIIB:

m CTpyKTypa ynpasJliHHSA Ma€ MepeayciM BioOpakaTu il i 3aBAaHHS opraHizailii, To0To OyTH
MIANOPSAKOBAHOIO BUPOOHULITBY Ta Horo notpedam.

m Criig nependavyat ONTUMAIBHUN PO3MOALT Tpallli MDK OpraHamMH YIPaBJIiHHSA 1 OKPEMUMHU
IpaliBHUKAaMU, SIKUH 3a0e3nedye TBOpUMi XapakTep poOOTH ¥ HOpMasJbHE HABAHTAXKEHHS, a TAKOXK
HEOOXITHUH pIBEHB CIIeIiasizalii.

m dopMyBaHHS CTPYKTYpH YNPaBIiHHA HaJIEXWUTh 3B'A3yBaTH 3 BU3HAYCHHSM IOBHOBAXKEHb 1
BIJNOBIJAJIBHOCTI KOXKHOT'O IIpalliBHUKA Ta OpraHa yIpaBJiHHSA, 3 YCTAHOBJIEHHAM CHUCTEMHU
BEPTUKAIBHUX 1 TOPU30HTAIBHUX 3B'SI3KIB MDK HUMH.

m Mix ¢yHKIISIMHE 1 000B'I3KaMH, 3 OJJTHOTO OOKY, 1 TOBHOBOKECHHSIMH 1 BIIMOBIIAIBHICTIO — 3
IHIIIOTO, HEOOXIMHO MIATPUMYBATH BIANOBIAHICTh, MOPYIICHHS $SKOi MPU3BOJAUTH M0 JUCHYHKINIT
CTPYKTYPH YIPABIIHHS B IJIOMY.

m Crpykrypa ynpaBiaiHHS Mae OyTH aJIeKBaTHOIO COLIANBHO-KYJIbTYPHOMY CEpEIOBUILY
oprasizailii, sSike CyTT€BO BIUIMBA€ Ha pIIEHHS ILIOJO0 LEHTpali3amii 1 AeleHTpaizaiii, po3noainy
IMOBHOBKEHb 1 BIAMOBINAIBLHOCTI, MIPH CaMOCTIMHOCTI KW MacmTaOlB KOHTPOIK KEpIBHHKIB 1
MEHeKepiB.

Omxe, moOyayBaTH CTPYKTYpPY YIpPaBIiHHS OpraHizalielo — O3Hauae MOAUTUTH il Ha MeBHI
YaCTUHM ¥ JlesieryBaTH LIMM YacTHHAM BUKOHAHHS 3arajlbHOTO YIPaBJIIHCHKOTO 3aBJAaHHS MUIIXOM
PO3MO/IUTY MOBHOBAaXKEHb 1 BIAMOBINAILHOCTI, BA3HAYMBIIIY IHTETPAIliiiHi Ta KOOPAMHALIINHI MEXaHI3MU
B3a€MOJIli BHOKpemyieHMX dYacTuH. [Ipomec moOynoBu opraHizamiiHOi CTPYKTypH BiAOyBa€eThCs
MOETanHo, MOYMHAIOYM BiJ 33JyMy IIOAO0 MaiOyTHROI opraHizamii i1 3aKiHYYIOUM BU3HAYEHHSIM
3aBJlaHb IOTOYHOTO ajMiHiCTpyBaHHA. Ilpu 1bOMy (yHKIIOHATbHE HANOBHEHHS KOXXKHOI (has3u

OpraHizaliifHoro npouecy CyTTeBO 3MIHIOETbCS (TadI. 5).
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Tabnuis 5. @a3u oprani3aniiHoro npouecy

Nerop.|OcHOBHI (pa3u opraizamiifHoromnpoiecy @OyHKIIi, 10 3IHCHIOIOTHCS B MEXKaX
KOHOT (hazu
1 ®aza nounHy (IHIIIOBaHHS)—BiJ NEPIIOTO 3ayMy  ||* BU3HAYCHHS 3aBJaHb OpraHizarfii®
oprasizarii 1o crauii GopMyBaHHS amapaTty BH3HAYCHHS CIIOCO0IB 1X BUPIMICHHS®
YIIPaBIIiHHS HEIO MPOEKTYBAHHS CUCTEMH KOMYHIKaITii
2 daza obnamTyBaHHs (KOOpAMHALT) — BiJ MOYATKy  ||* BU3HAYECHHS HEOOXITHUX BUIIB
(opMyBaHHS 10 BU3HAYCHHS 3aBJIaHb MOTOYHOT JiSUTTEHOCTI® BU3HAUCHHS CKIIATy
TISUIBHOCTI BHKOHABIIIB®* CTBOPCHHS CUCTEMH
MOTHBAIIl BUKOHABIIIB
3 ®daza posnopsaua (aAMIHICTpYBaHHS ) —3IIHCHIOETHCS ||* I€JIETYBaHHS TTOBHOBAXEHB Ta
y chopMOBaHOMY amapari 3a BU3SHAYCHUMU 000B'sI3KIB® BUSHAYCHHS 3MICTY
HanpsiMamHu sIK IOTOYHE KEPIBHUITBO JISUIbHICTIO PO3MOPSIKEHB® 3a0€3MEUEHHS
oprasizauii BUKOHAaHHS PO3MOPSKEHD

Bumena3Bani a3zu MarTh MicCIle HE JIMINIE I 4ac CTBOPEHHS Oprasizailii, ajge i y mporeci
3IACHEHHS] OpraHi3allifHUX 3MiH, OCKUIbKM 3MIHA CTpaTerii 3yMOBIIO€ 3MiHY (YHKI[IOHAJbHUX 1
BHUPOOHUYMX 3aBJaHb, TOOTO MEPEpPO3MOAUT MOBHOBAKEHH 1 BIAMOBINATLHOCTI MK BHUKOHABIISIMH,
BBEJICHHS HOBHX JIAHOK, BCTAHOBJICHHSI HOBHX KOMYHIKAI[IMHUX 3B'SI3KIB JUISI KOOPJIUHYBAHHS IXHBOT
TISUTBHOCTI TOIo. HesanexHo Bif TOTO, MPOEKTYETHCS HOBAa YU PeOPMYETHCS Jif0Ya OpraHizarlis,
HEO0OXiTHO 3a0e3MeunTH 1 CTPYKTYPHY BiAMOBIAHICT BUMOTaM €(PEeKTUBHOTO ympaBiiHHS. "Xopolra
opraHizaiiifHa CTpyKTypa camMa 1o co0i He 3abe3neuye BHCOKOI e(EeKTHBHOCTI... AJle ToraHa
oprasizaiiifHa CTpyKTypa CIPUYHUHIOE HEMOKIIMBICTD SIKICHOT TIpaIli, HE3aJIeKHO BiJl TOTO, HACKUIBKH
npodeciitHUM € KOXKEH MEHEKEp caM 1o co01".

KirrouoBUMU MOHATTSAMH OpraHi3allifHOI CTPYKTYPH € 11 €JIeMEHTH, 3B'I3KU (CTOCYHKH), PIBHI Ta
MMOBHOBAKEHHs. ElleMeHTamMHM oOpraHizamifHOl CTPYKTYpH MOXYTh OYyTH SK OKpeMi pOOITHHKH
(KepIBHUKH, CHEIIATICTH, CIIY>)KOOBII1), TaK 1 cIIy>kOu abo opraHu anapary ylnpaBlIiHHS, B SKHX 3aiiHATa
MeBHA KUIBKICTh CHEIialiCTIB, 10 BUKOHYIOTh KOHKPETH1 (yHKI[IOHATbH1 000B'SI3KH.

CTocyHKHM MDK €lleMEHTaMHU OpraHi3aliifHOi CTPYKTYpH MHIATPUMYIOTHCS 4Yepe3 3B'SI3KH, Cepell
SIKUX BHOKPEMJIIOIOTH TOPU3OHTANbHI 1 BepTUKanbHI. llepiri € oAHOpIBHEBUMHU W MalOTh XapakTep
y3ro/uKeHHs.. BoHU HalyacTtilie CHIiBBIZHOCATHCA 3 MEBHUMU (YHKIISIMH MEHEHKMEHTY, KOIHU
BMHHKA€E OTpeda y3roAUTH Il UM 3aBJIaHHS OkpeMuX (yHKIIOHaNbHUX BinaaiB. [loTpeda B iHITHMX
BUHUKAE 32 HAsBHOCTI PI3HUX PIBHIB YIpaBiiHHA. Lle CTOCYHKH MignOpsSAKOBAHOCTI, 3aBJSKU SIKHUM
peani3yroTbes BiaHI IOBHOBaXXEHHS KepiBHUKIB. [loBHOBa)keHHS JHIHHUX KEPIBHUKIB JalOTh MPaBO
BUPILIYBATH BCi MUTAaHHS PO3BUTKY KEPOBAHMWX HUMH OpraHizauiil i1 miAPO3ALTIB, a TAaKOX BiUIaBaTH
PO3MOPSKEHHS, OOOB'SI3KOB1 /s BUKOHAHHS IHIIMMH WIGHAMU OpraHizamii (miapo3mdinis).
[ToBHOBa)KEeHHS MITAOHOTO MEPCOHATY OOMEXKYIOThCS TIPABOM IJIAHYBATH, PEKOMEHIyBaTH, PAJAUTH YU
JoTIoMararty, aje He HaKa3yBaTH IHIIMM YJIeHAM OpraHi3allii BAKOHYBATH 1XHI PO3MOPSHKEHHS. SIKII0

TOMY YM IHIIOMY MpPAaLiBHUKOBI YIPABIIHCBKOTO anapary HaJaeTbCs MpaBO MPUHMATH pIlIEHHS 1
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3MIMCHIOBATH Aii, AKi 3a3BMYail BUKOHYIOTHCS JIIHIMHUMHU MEHE/DKEpaMHU, BiH OTPUMYE TaK 3BaHi
(GyHKIIOHATBHI TOBHOBAXCHHS.

30UIbIICHHS KUTBKOCT1 €JEeMEHTIB 1 pIBHIB B OpraHizallifHii CTpyKTypi HEMHHYy4Ye Bene A0
0araToKpaTHOTO 3pOCTaHHS KUIBKOCTI 1 CKJIAJHOCTI 3B'SI3KiB, SIKI BUHUKAIOTh Yy TPOIECI MPUHHATTS
VIPaBIIHCHKUX PIllIeHb, BHACIIOK LBOTO TPOIEC YIMPABIIHHS YHOBUIBHIOETHCS, IO B CYYaCHHUX
YMOBax € TOTOXXHHMM TIOTIpIICHHIO SIKOCT1 YIpaBJIiHHSA OpraHizaimicto. ToMy BelHMKe 3HAUCHHS IS
epekTBHOTO (PyHKIIOHYBAaHHS M PO3BUTKY OpraHizaiii Ma€e miaxix 1o ¢opMyBaHHS OpraHizaiitHOl
CTPYKTYpH 3 BpaXyBaHHSIM (yHKIIIOHATbHOTO, €JIEMEHTHOTO Ta OpraHi3aliifHOro acleKTiB.

OyHKIIIOHATBHUM aCHEeKT MOJISIra€e y BU3HAYEHHI Kojia (YHKI[iH, SKI NOBMHHAa BHUKOHYBAaTH
cUCTeMa, ¥ y BHMOKpEMJIEHHI il MeBHUX miacucteM ((PyHKIIOHANBHUX NiApo3autiB). PeanbHO 1€
3MIIACHIOEThCS yepe3 NmoOynoBy "nepeBa IUIeH", BEpPIIMHOIO SIKOTO € rOJIOBHA MeTa oprasizaiii, a
riIKaMHu — JIOKaJIbHI L1, JOCATHEHHS SIKUX 3a0e3meuye peasizallito OCHOBHOT MeTU. JlOCATHEHHS 1
OyIb-sIKOTO PIBHS MOTpeOye KOHKPETHUX i, TOMY KOXHa LUIb (aKTUYHO BIIMOBIAAE€ MEBHOMY
3aBJaHHIO, BUKOHAHHS SKOTO MOJKJIMBE 3aBJIKH HAsIBHOCTI BIIMOBITHUX (DYHKITIOHATBHUX T1IPO3UTIB
(BUPOOHMYOTO, MAapKETUHIOBOrO, (DIHAHCOBOrO TOIIO). TakuM YMHOM, JAEpeBO LUIeH MOXKHA
po3rIsIAaTH K AepeBo (YHKIIK-3aBIaHb, TUIKAMHU SKOTO € (YHKIIOHATBHI MIACUCTEMH OpraHi3aii
(rpynu migpo3autiB GipMu).

EnemenTHuii aciekT nonmoBHIOE QYHKITIOHATBHUHN 1 TIepe0adae BUPI3HEHHSI B CUCTEM1 OKPEMHX
€JIEMEHTIB 3 YITKUM BHU3HAYCHHsIM iXHIX (QyHKIiNA. g mporo QyHKIIT BHOKpEMIIECHUX MiICHUCTEM
TPYNYIOTBCS 33 03HAKOIO 1X CIIOPIAHEHOCTI M 3aKPITUTFOIOTHCS 32 OKPEMHUMHU €JIEMEHTaMU OLTbII -MEHIII
aBTOHOMHHUMHU 4YacTUHaMH cucteMu. llpu Benmukux MacmTabax [iSUIBHOCTI opraHizamii A
3a0e31evYeHHs] KEPOBAHOCTI HUMHM TaKi BIJUIUIN MOIUISAIOTHCS HAa MEHI yacTuHU. CIrijl 3ayBa)KuTH, 110
M dYac TPOEKTyBaHHS HOBOi (ipMH BHOKPEMJICHHS MIAPO3AUIIB 3 ypaxyBaHHSM IXHBOTO
(YHKIIIOHAJBHOTO CKJIaJy HE BHUKJIMKA€ TPYIHOIIIB. AJle MiJ yac pecTpyKTypusamii Airo4oi dipmu
HEOOX1IHO MparHyTH 30epertu ii eJIeMEeHTHUN CKJajll, 0COOIUBO Ti MiIPO3ALIH, 16 BUKOPUCTOBYETHCS
crerianeHe ¥ gopore oOmagHaHHS (30KkpeMa BUpPOOHHWYI Hexu). B npomy paszi GyHKIIOHANBHUN Ta
€JIEMEHTHUN aHaji3 MYCSATh MaTU 3YyCTpIUYHUM XapakTep: Bif (yHKLIA BHU3HAYAIOTHCS HEOOXITHI
€JIEMEHTH, a BiJl HAABHUX €JIEMEHTIB — iXHI MOXJIMBI QyHKIII. Pe3ynpTatu aHanizy HOpIBHIOIOTHCS
MDK c00010, 1 KpuTepieM BHOOPY (yHKIII cTae eKOHOMIUHA €(PEKTUBHICTh 30€pexeHHs UM JIKBiAamil
eJIEMEHTA.

OprasizanifHuil acmekT BUpINIYe 3aBJaHHSA (QOPMYBaHHS CKJIaay 1 3MICTY 3B'I3KIB MDK
€JIEMEHTaMU CUCTEMHM, TOOTO OCTaTOYHO BU3HAuae€ ii CTpyKTypy. Lli 3B'sI3kM 00'€qHYIOTH CUCTEMY B
€IMHE IIe M Tal0Th 3MOTY €JeMEHTaM B3a€MOJIATH, BUKOHYIOUM CBOi (DYHKIIi, CIIUIBHO JIOCATaTH
JIOKaNbHUX LUIeH 1 TonoBHOI MeTH opraHizauii. TakuM UYMHOM, CTBOPIOIOTHCS MEPEAYMOBH IS
e(pEeKTUBHOTO  YOpaBIiHHA  OpraHi3alli€lo:  BUPINIYIOTHCS ~ MUTaHHA  IIOJO0  l€papXiyHOro

HIAMOPAIKYBAaHHS M (OPMYITIOIOTECS HEOOX1IHI BUMOTH I1[0JI0 B3a€MO/Iii OJJHOPIBHEBUX MMIPO3ILTIB.
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[loniOHMF MeTOMONOTIYHMN MiaXin a0 audepeHIianii Ta iHTerpamii CHUCTEMH BHMarae
JTOTPUMAaHHS TaKUX MPABUIL:

* IEPBUHHOIO € pealizailis (YHKI[IOHATLHOTO aCIeKTY;

* SIKIIO ITiJ] 9ac pearizaiii eJIeMEHTHOTO aCIeKTy BHHHKAIOTh TPYAHOINI 3 J0OOPOM EIIEMEHTIB
MEBHOTO ()YHKITIOHATHHOTO NMPU3HAYCHHS, HEOOX1THO TIOBEPHYTHUCS 10 (DYHKI[IOHATFHOTO aHATI3y;

* KOJIM BHHHUKAIOTh TPYAHOINI B peani3amii OpraHizaliifHOrO acrekTy, CIiJ MOBEPHYTUCS [0
€JIEMEHTHOTO, a 33 MOTPeOr — 110 PYHKI[IOHAILHOTO aHATI3Y.

2.2. ®opmyBaHHs NiAPO3AiJiB OpraHizauiifHoi CTPyKTYpH

Opranizaifiiiii CTpyKTYpH CTBOPIOIOTHCS JUIsl TOTO, 100 3a0€3MeYNTH KOOPAUHAIIIO W KOHTPOJIh
JISUTBHOCTI MiApO3ALTiB GipMH Ta 1 criBpoOITHUKIB. BOHU pI3HATHCS MK CO00I0 CKIAAHICTIO (TOOTO
MIpPOIO PO3MOAUTY ALSUIBHOCTI 32 MEBHUMHU (YHKLIIMHU), (opmarizaiero (CTyIeHEM BUKOPHCTAHH s
BCTAHOBJICHMX NpPaBWJI 1 MPOIENyp), CHIBBITHOIIEHHSM IEHTpali3alii Ta aeueHTpaiizauii (Tooto
PIBHSIMH, Ha SIKUX MPUIMAIOTHCS YIPABIIHCHK] PIIIEHHS).

OyHKIlI0HATbHE HANOBHEHHS KOXKHOTO MIPO3JIUTY OpraHizailii Ma€e cTaTH TakuM, H[00 MOXHa
OyJ10 MOBHOO MIpOIO 3a0€3MeUuTH i AISUTHHICTH yCIMa HEOOXITHUMU TSl ITbOTO GYyHKIIIMHA. KUTbKICTH
MiIPO3AUTIB 30UTBITYETHCS T Yac 3pOCTaHHS MacITabiB JISTIBHOCTI Ta i1 ypi3HOMAHITHIOBaHHS 1
3MEHIITYETHCS, KOJIM 00CATH poOIT HEBelnHuKi. B 11bOMy pa3i 3HAUHO PO3MIMPIOETHCS KOJIO TTOBHOBAKEHD
YOPaBIIHCHKUX TPAIIBHUKIB, iXHS BIANOBIAAIBHICTH 3a KIHIEBI pe3yiabTatd poOoTu. Posmomin
opraHizaiii Ha TiAPO3ALUIM HA3MBAEThCS JAemapTaMeHTH3aliclo. Borna moxke Oytu (yHKIIOHANbHA,
TepUTOpiajibHa, BUPOOHUYA, TPOCKTHA, 3MIIlIaHa.

3 (GyHKIIOHATLHOK JeTNapTaMEHTH3alllEl0 MAeMO CIpaBy Haidacriinie, BoHa Iepeadadae
IrpyIyBaHHs MPaIiBHUKIB BIAMOBIIHO 10 BUKOHYBAHUX (PYHKI[IH (BUpOOHHUIITBO, MAPKETHUHT, (DiHAHCH,
YOpaBIiHHSA TepcoHaoM Tomio). Takuii moxain 3abesneuye KBaliikoBaHe OOIPYHTYBaHHS
YIPaBIIHCHKUX PIllIEHb, IO CTOCYIOThCS BIANOBIIHUX (QYHKIIIN, 1 Aa€ 3MOTY €(eKTUBHO PO3B'SA3yBaTU
npoOieMHu, sIKi BUHMKarOTh. Hemomikom Takoi cxemMu Moxke OyTH 30cepelkeHHS (DYHKIIOHAIBHUX
MeHeKepiB Ha mpobiaemMax CBOTO BiAILTY, 110 3aBJA€ IIKOIH 3arajJbHOOPraHi3aliiHuM IHTepecam.

TepurtopianbHa aenapTaMeHTH3allisl TaKOX € JOCUTh MOIIUPEHOI, OCOONHMBO y BEIMKUX
opraizaiiif, siki AifoTb y pPI3HUX pErioHax, YHAacliJOK YOro KOOpJIMHalisl pOOIT YCKIaIHIOETHCS.
[Tinpo3ainm cTBOPIOIOTHCS 11l 0OCIYTOBYBaHHS MEBHOT TEPUTOPIi, MPH IIbOMY iXHiil KEPIBHUK LILIIKOM
BINOBiJJa€ 3a poOOTY KOMMaHii B JaHOMY pETiOHi, 110 Jae HoMy 3MOry HaOyBaTH HaBHYOK TOII-
MeHeJlKepa, TOTyBaTH ce0e J10 MOJANBIIOro Kap'epHOTo 3pOCTaHHs. AJie B KEPIBHUKIB TEPUTOPIATBHUX
MIAPO3IUTIB MOXKE 3'ABUTHCS OaKaHHS BIIOKPEMHUTHCS, OCOOTMBO KOJHU iXHI CIOPaBH WIYTh JOCUTH
YCIIIIIIHO.

BupobHnua nenmapraMeHTH3allis € KOPUCHOK Uil BEIWKUX KOMIMaHid, 10 MAaloTh
nuBepcudikoBaHe BHUPOOHHULTBO. JILSUIBHICTH (YHKUIOHATBHUX TPYN YCKIATHIOETbCS Yepes
HEOOXIJJHICTh OJHOYACHOTO YIPABIIHHS BUTOTOBIICHHSIM 1 peaji3allielo Pi3HUX IMPOIYKTIB, TOMY

JOLUIBHIIIE 3iMCHIOBATH MO OpraHizaiii 3a BUpOOHHYOIO0 03HaKolo. Lle mae 3Mory mepcoHanoBi
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[UIKOM 30CEepelUTHCS Ha OCOOJMBOCTAX pPO3pOOKM, BHUTOTOBJIICHHS Ta 30yTy IEBHOTO BHIY

MPOAYKIIii 1 e(pEeKTUBHO KOOPJMHYBATH BCi BUJIU AiSIIBHOCTI.

[IpoekTHa nemapTaMeHTH3allis epeadayae CTBOPEHHS TUMYACOBUX MPOSKTHHUX TPYIl, KEPIBHUKU
SKHX TOBHICTIO BIIOBINAIOTH 32 pO3pOOKY i pearni3allilo MEeBHOTO MPOEKTY 4u Horo dactuHu. llo
3aBEpIIEHHI NPOEKTy rpyna po3popMoByeThes. Takuil MiAXix € JOUUIBHUM JUIsi KOMHAHIW, IIo
BUITYCKAIOTh MPOJYKTH 3 KOPOTKHM KUTTEBUM IUKJIOM i TOMY NOTPEeOYIOTh IOCTIHHOTO OHOBJICHHS
ACOPTUMEHTY, HaJl YUM 1 IPAIIOIOTh MPOEKTHI IPpynH. AJie THUMYACOBICTh POOOTH Yy IPOEKTHHUX Tpymax
CTBOPIOE ISl IEPCOHANTY MEBHI1 CKJIQIHOIIII, SIK1 [TOJIATAIOTh Y HEOOXIHOCT1 3HAXOIXKEHHSI KOMIIPOMICY
MDK pOoOOTOI0 HaJ MPOEKTOM 1 CBOIMM MPSMUMH (PYHKIIOHAIbHUMHU OOOB'SI3KAMM Y BIIMOBITHUX
Bigainax. Tomy Taka nemaprameHTH3alis MoTpedye OUIBIIOI yBarM BiA BUIIOTO KEPIBHULTBA IS
BU3HAUEHHS MpPIOPUTETIB y pPoOOTI ¥ MONepekKeHHS MOKJIMBUX KOH(QIIKTIB MDK KEepIBHHUKaMU
MIPOEKTIB Ta KEPIBHUKAMHU (DYHKI[IOHAILHUX BIIILTIB.

Ax GaumMo, KOXKEH 13 MIIXOJMIB JI0 CTBOPEHHS MIIPO3AUTIB OpraHizaiii Mae CBOi mepeBaru i
BaJl, TOMY HE MO’KHA PEKOMEHIYBaTH SIKUICh 13 HUX K yHiBepcanbHuil. Ha opmyBaHHS miapo3/aiTiB
BEJIMKOIO MIPOIO BILUIMBAIOTh YMOBH (PYHKIIIOHYBaHHS Oprasizaiii. Yacto KoMnaHisi ONUHSAETHCS Tepea
po0JIEMOI0, 3yMOBJICHOIO TIOTOYHUMH 3pPYIIEHHSAMH Ha PUHKY (HEOOXIAHICTIO HAPOIIYBaHHS BUITYCKY
MEBHOTO BUIY MPOJYKIii, 30BHIIIHIM PETYIIOBAHHSIM Ta 1H.), TOMY B yCTaJIEHY CTPYKTYPY BHOCSATHCS
3MiHM, IO Ja€ 3MOTYy IOJ0JIATH CKJIaJHYy CHUTYyalilo. B Takux Bumagkax Mae Miciie 3MilaHa
JenapTaMeHTH3AIlIA.

Otxe, BUOMpaOYu Ty YM IHIIY CXEeMY JemapTaMEHTH3allii, HEOOXIMHO MepeayciM 3pO3yMiTH,
SKUM CaMe€ YMHOM OpraHizallisi Ma€e pearyBaTH Ha 3MIHHM 30BHIIIHBOTO CEPEOBHINA, 1 B)K€ HA OCHOBI
IIOTO OIIHIOBATH JOIUIBHICTh 3aCTOCYBAHHS Ti€l YM 1HIIOI CXeMH, SKa JacTh 3MOTY 3a0€3Ne4YrTH
e(eKTHBHICTh YIPABJIIHHS OpraHi3alli€ero.

HactymuuMm kpokom y (opmyBaHHI OpraHi3amiifHOi CTPYKTYypU € BCTAHOBJICHHS ii KUIBKICHUX
XapaKTepPUCTHUK, TOOTO BU3HAUEHHS TOTO, CKUIBKH 1 SIKI MIAPO3AUIA MalOTh BXOJUTH JO il CKiamly. 3a
3arajibHOI0 CXEMOI0 PO3PaXyHKIB!

m /171 KOXKHOTO BHOKPEMJICHOTO MiAPO3/iTy BUZHAYAETHCSA HEOOX1IHA KUIBKICTh pOOOYNX MICITb.
Buximaumu JaHuMH A1 UX PO3paxyHKIB € 3arajibHa TPYJOMICTKICTh BHKOHAHHS POOIT y Mekax
JAHOTO MiIpo3]uTy 3a (pikcoBaHUI MpOMDKOK Yacy (Haifuacrimie pik). Ilpu npomy amas BUpoOHHUMX
MiIPO3/LTIB, /1€ 3aCTOCOBYBaHA TEXHOJIOTiA 4YITKO JAETEpMiHYye BHMTpaTH 4Yacy, BUKOPHUCTOBYIOTbH
aHAJIITUKO-PO3pPaxXyHKOBI METOM, K1 1al0Th 3MOTY TOYHO BU3HAUYUTH 3arajbHy TPYJAOMICTKICTh pOOIT
Ha OCHOBI BHUTpaT 4Yacy # piuHOTO 0O0CiIry poOIT Ha KOXHIA TEeXHOJIOTIUHINA omepamii. s
(GYHKIIOHATBHUX MIAPO3ALUTIB, Mpald B SKMX Ma€ TBOPYMM Ta 1HAMBINYyaJbHUI XapakTep, METOAU
TOYHOT'O HOPMYBaHHS HENPUAATHI, TOMY JUISl PO3PaxyHKiB OepyTh cepe/lHi MOKa3HUKH BUTpPAT Mparli 3a
pesyabTatamu (otorpadii po6o4oro yacy 4u MOMEHTHHX CIIOCTEpEXEHb a00 BHUKOPHCTOBYIOTH IS

MPOEKTYBaHHS KUTBKOCTI pOOOUYUX MiCIlb JOCBI aHAIOTTYHUX (PipM.
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m BcranoBmnioerbest eeKTUBHUI (OH poO0UOro yacy 0JHOTO MpaIliBHUKA 3a TOH ke mepio,
UL IKOTO OYyJOo po3paxoBaHO 00cAT pOOIT y MOMEpeIHbOMY IMYHKT1 3 BpaxyBaHHSIM HOPMOBAHHX
nepeps y poOoTi.

m Po3paxoByeTbcss HEOOXiZHA KUTBKICTh pOOOYMX MicCIb (TpAIliBHUKIB) HAa KOXHIA omeparii
TEXHOJIOT{YHOTO TIporecy M y LiToMy 1Mo Mmimpo3aiay AiMeHHAM 3araabHOT TPYIOMICTKOCT] BHKOHAHHS
BCTaHOBJICHOTO 00cATY poOiT Ha edexTuBHUN (GoHI poOoUOro yacy ogHOro mpaiiBHuka. OTpuMaHuit
pe3ysbTaT MoKa3ye 3arajibHy KUIBKICTh MPANiBHUKIB, IO OYAYTh 3aifHATI B JAHOMY MIAPO3ALIi, MPAIO
SKHX HEOOX1THO KOOPMHYBATHU IS JIOCSTHEHHSI TOCTABJICHUX 3aBJIaHb.

Jlani HeoOX1AHO BCTAHOBUTHU KUIBKICTh 1 MIANOPSAKOBAHICTh MEHEKEPIB, SIKI KEpyBaTUMYTh
chopmoBanuMU Tiipo3aiaMu. Haamipy Benuka KUIBKICTh MIJUIETIIMX YCKIATHIOE POOOTY KEpIBHUKA,
OCKUTBKH BHMArae JI0JJaTKOBUX 3YCHIIb JUISI CTBOPEHHS €(EKTHBHOI CHCTEMH KOHTPOJIIO i IPU3BOIUTH
10 1H(OPMAIIHHOTO MEpPEeBaHTAXKEHHS, 110 3PEIITON MOTIPIIYE CBOE€YACHICTh HMPUMHSTTS pIILIEHb.
SIKImo K KUTBKICTh MIJIETJIMX HEBEIHNKA, TO 1€ CIPUYHMHSIE 3pOCTaHHS 1€pApXIYHOCTI B YMpaBIiHHI,
MOCHIIIOE HOTO IeHTpalli3alliio, 30UIblIye BUTPATU Ha YTPUMAaHHS YIpPaBIIHCHKOTO mepcoHany. Tomy
3aBJlaHHS TOJSira€ B TOMY, MO0 JUIsi MEBHOI KUIBKOCTI MpAaIiBHUKIB 3 ypaxyBaHHSM iXHbOTO
noTeHIiany (kBarigikailii, JOCBiIy TOIIO) BCTAHOBUTH ONTHUMAIBHY KUTbKICTh KEPIBHUKIB 1 BU3HAYUTH
ixHI0 iepapxiro. J[J1s OO0 BUKOPUCTOBYIOTh HOPMHU KEPOBAHOCTI.

HopMma kepoBaHOCTIi — A0mMycTHMa KUTBKICTh BUKOHABIIIB, SIKI MITMOPSAKOBYIOTHCS OTHOMY
KepiBHUKOBI. J[ns1 11 BH3HAYEHHS MOXKYTh BHKOPHCTOBYBATHUCS SIK JOCIHITHO-CTaTUCTUYHI METOIU
(MOpIBHSIHHSA 31 MITATHOKO KUTBKICTIO MEPCOHATY aHAJIOTIYHOTO MiAPO3/LTY, IKM BUKOHYE aHAJIOTIYHI
00csru poOiIT), TaK 1 pO3paxyHKOBO-aHAMITUYHI, sIKI BpaXOBYIOTh TaKi YHHHHUKH, SK XapakTep pooiT,
o0csr iHdpopMmallii, BUTpaTH Yacy, KUTbKICTh B3a€MO3B'SI3KIB TOIIO. 3BUYAHHO, PO3paXyHKOBA KUIbKICTh
MIJJIETNIMX, 10 MPHUMaJae Ha OJHOTO KEpIBHHMKA, HE € NOTMOI0. BoHa Moke BIApPI3HATHUCS HABITh Y
MeXKax OJiHi€eT GipMHu.

AMepuKaHChbKa paZia HaI[lOHaJbHOI MPOMHUCIOBOI KOH(enepalii HmpornoHye, 30Kpema, TaKun
nepesik YUHHUKIB, SKUH CIT BPaXOBYBATH IiJ] YaC BU3HAUEHHS ONTUMATbHOI KUTHKOCTI MiIIeTIIHX:

* piBeHb KOMIIETEHTHOCTI KEPIBHUKA ¥ MiIJIETIINX;

* IHTEHCUBHICTb B3a€EMO/Ii MK IpyIIaMu Ta OKPEMUMHU IT1JUIETTIUMU;

* ME€XI, B IKHX KEpPIBHUK BUKOHYE POOOTH HEYNPABIIHCHKOTO XapakTepy, i MoTpedu B yaci Ha
KOHTAaKTH 3 IHIIUMH JIOAbMH Ta OpraHi3alliftHUMH OJHHHIISIMH,

* TOIIOHICTH UM BiAMIHHOCTI B JISIABHOCTI ITiJIETIINX;

* HOBHM3HA MTPOOJIEMATUKH OUYOJIIOBAHOT'O MiIPO3/LTY;

* IOIIMPEHICTh CTAHJAPTU30BAHUX MPOLEAYP Y MEXax opraHizarii.

3 ypaxyBaHHSM IIbOTO PO3POOJEHO TakKi PEeKOMEHJallli: HOpMa KEepOBAaHOCTI JUIsl MEHeJKepa
BUIIOTO PIBHS CTAaHOBUTh — 3—06 0ci0; 171 MEHeKepa cepeAHboi JaHku — 7—15 ocib; ans
Hmxk4oro piBast — 20—35 BukonaBmiB. Ilpu 1boMy CiIiIl yCBiIOMIIIOBATH, IO KOHKPETHA

rOCHOJapChKa CUTYaIlii MOJXE MEPeUIKO/HKATH TOTPUMAHHIO TEepeNideHuX HOpM. Y IboMy pasi
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JOLUIBHO BBOAMTH IOCany 3acTymHuKa. JloCBif moOKasye, IO KOMM 3 OO'€KTHBHHX MPHYUH
HaBaHTAXXEHHS KepiBHUKA B 1,5 pa3u mepeBHIlye PEKOMEHIOBAHY HOPMY, TO €(QEKTHBHICTh HOTO
parli MiIBUIUTLCS 3 YBEJACHHSM IMOCAAH 3aCTYITHUKA U MepelaHHsSIM HOMY YacCTHHU MOBHOBAKEHb 1
BiJIOBITAJTLHOCTI.

2.3. llenTpanizanis i AeneHTpaJizanisi no0yA0BH opraHizaniiiHoi cTpyKTypHu. BuzHayeHns
000B's13KiB i NOBHOBaKeHb

BaxymBuM 3aBmaHHAM y (OpMyBaHHI MiAPO3ALTIB OpraHi3allifHOI CTPyKTypu € BHOIp
e(eKTUBHOTO CHoco0y pO3MOJAUTY TOBHOBAKEHb 1 BIINOBIIAJRHOCTI B MeXaxX OJHOPIIHOL
¢yHKIIOHAIBHOT AlsUIbHOCTI. i AeeryBaHHSIM NMOBHOBAKeHb PO3YMIIOTh NEpeJaHHs KOMMETEHIIT
(1010  MPUHHATTS PINIEHb) 3 BHUIIOTO PIBHS O HUXKYOr0. 3aJI€KHO BIJ CTYIEHS TMepeJaHHs
MTOBHOBAKE€Hb PO3PI3HAIOTH:

* [ICHTPAJII30BaHy OpraHi3aIliio;

* ICTIEHTPaATI30BaHy OpraHi3aIliro.

VY uenTpanizoBaHiii opradizanii BCl MOBHOBa)XE€HHS M BIANOBIJAIBHICTH 3 MEBHOI (QYHKIIIT
30CepeHKEeH] B OJTHOMY MIPO3/ILTI Ta € IPEPOraTUBOIO KepIBHUKA JaHOTO Tiapo3auty. Lle cripuse:

* MIBUIIICHHIO KOHTPOJIIO ¥ KOOPAMHAITIT CTIeTiai3oBaHuX (DYHKIIIH;

* 3MEHIIICHHIO KUThKOCTI TOMUJIKOBHUX PIIlICHB;

* 3a0€3IMeUeHHI0 30aJTaHCOBAHOTO PO3BHUTKY BCIX CTPYKTYPHUX MIAPO3ALTIB.

AJe Taka parioHJIBbHICTh €()EeKTUBHA JIMIIIE Ha PAaHHBOMY €Talll )KUTTEBOTO MUKy OpraHizailii.
SIkmo posrisaaty ii 3 HOrjsAy Teopii po3BUTKY, TO Hajadi, KOJHU 3pOCTYTh MacIiTaOu MisiIbHOCTI,
palioHaNIBHICTh BTPATHTh CBIM CEHC HacaMmIlepe/] uyepe3 HEMOXKIIMBICTh KOOPAWHAIT /1iH, BUKIUKAHUX
MIPUPOTHUAM 30UTBIIICHHSM KOMYHIKAI[IHHUX 3B'SI3KIB.

JenenTpaJgizoBana oprani3zamisi nepenbavae nepenants ado AeseryBaHHs BiAMOBIIAIbHOCTI 32
HU3KY KJIIOUOBHUX DIllIEeHb HA HIDKY1 PiBHI ympaBiiHHs. Bumuii cTymine qenentpanizaiii B oprasizamii
03Hayae, I110:

* OUTbIIIA KUTBKICTh PillIeHh IPUIMAETHCS HA HIDKYMX PIBHSIX YIPaBIIHCHKOT i€papxii;

* pilIEHHS, II0 MPUIMAIOTHCSI HA HUDKUUX PIBHSX, € JOCUTh BAXKJIMBUMU JJIs1 OpraHizailii;

* 3MEHIIYEThCS I[IEHTPATI30BAaHUM KOHTPOJIb 3a PIIICHHSAMH, MNPUNUHATHMH YIPaBIIHCHKUM
MIEPCOHAJIOM.

30iUIbIIeHHsT aBTOHOMHOCTI B JICLIEHTPANi30BaHUX OpraHi3allisiX MiIBUINYE BIAMOBIIATBHICTD
MiPO3AUTIB 32 IXHIO NPUOYTKOBICTH YW 30UTKOBICTh, caMa OpraHizallis CTa€ THYYKIIIOK i
JUHAMIYHIIIOK.

Ilepexin 10 JeUEHTPaTi30BaHUX OpraHi3allifHUX CTPYKTYp HEBHOIO MIpOI0 MOB'SI3aHUM 31
30UTBLIEHHAM CKJIaJHOCTI i MIHJIMBOCTI 30BHIUIHHOIO CEPEIOBUINA, 3pOCTAHHAM POJIi CTPATETIYHUX 1
MapKeTUHTOBUX (PYHKIII B yMOBaX TOCTPOi KOHKYPEHTHOI OOPOTHOU, a TaK0OK 3HAYHUM MOIIHPEHHSIM

iHpOpMaLIfHIX TEXHOJIOTIH B ynmpaBiiHHI. BHacmigoK bOro B opraHizamisix BiIOYBAa€TbCS PO3MOALT
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(GyHKIINA: MEHEKEPU BHIIIOTO PIBHS 30CEPEKYIOTHCS HA CTPATETTYHUX 3aBJaHHAX, a MEHEDKepaM

CepeIHBOTO 1 HIKYOTO PIBHS JOBOJUTHCS MPUIMATH Jie/ialli O1IbIlle HOTOYHUX PillIeHb.

[2\
[ 3\ ¢
[ 4\ ooy

g\
l_rjﬁ\ /HITTHI

4

6

(7 pisnis ynpasninun, (4 pisni ynpasninua,
Alana3oH KOHTpOMo — 4) Aianaion xoHTpomo — 8)

Puc. 4 [lipaminansHa (a) 1 mocka (0) opranizauiiiHa CTpyKTypu

[TommpeHHs: TeHIEHII 10 JAeleHTpati3amii B yIpaBiIiHHI 3yMOBUJIO MEPEXia BiJ l€papXiyHUX
(mipamiganbHUX) 1O IUIOCKMX (TOPU3OHTANBHMX) OpraHizalifiHuX CcTpykTtyp (puc. 4). Skmo B
MepuIoMy BUTIAJIKY MPOIIEC YIPABIIHHS PO3TATHYTHH MO 0aratb0X BEPTHUKAIBHUX PIBHAX CTPYKTYpPH,
TO y JAPYroMy — KUIBKICTh PIBHIB YHPABIIHHS CKOPOYYETHCS, 3aT€ PO3IIUPIOETHCS lama3oH
YIpaBIiHHS.

[Tmocka cTpykTypa € 3Ha4yHO €(PEeKTHBHIIIO, HDK MipaMilaibHa, TOMY OUTBIIICTh 3ap YOLKHUX
(dipM 3 IOUaTKy iICHYBaHHsI IparHyTh OyayBaTu came ii. Lle BimmoBimae BUMOraM ChbOTOJICHHS, a TAKOXK
MParHeHHIO MepcoHaTy OUThIIOCTI (hipM 0 CAaMOCTIMHOCTI B pOOOTI, 10 BIAYYTTS CBOET BAXKJIMBOCTI i
BJIMOB1IAJILHOCTI 32 TOAAIBITY A0Jt0 dipMu. OTKEe, CydaCHUM MEHEKEP, TPOCKTYIOYH OpraHi3alliio,
IMOBUHEH BPAaxOBYBAaTH HAasIBHI TEHJCHIIIl 1 MparHyTH 10 JACLECHTpai3allii B YIpaBIiHHI, JCICTYIOUH
YaCTUHY CBOIX TOBHOBaYKEHb HA HUXKY1 PIBH1 YIIpaBJIiHHSI.

JleneryBaHHs MOBHOBa)KEHb MOJXKE:

* 31ICHIOBATHCS BIIPOJOBXK TPUBAJIOTO TEPMiHY (KEpIBHUK JOpYy4ae MPAIiBHUKOBI CaMOCTIiiHE
BUKOHAHHS 3aBJIaHb). Y IIbOMY pa3i mepemik i 3MiCT BUKOHYBAHUX 3aBIaHb O(DOPMIISIETHCS Y BUTIISAI1
I0Cca0BUX 000B'I3KIB,

* 00MeXyBaTHUCS Pa30BUM JIOPYUYECHHSM (caMe 3aB/IaHHS 3aJIMIIA€ThCs y (QYHKIIOHATBHIN chepi
KepiBHHKA).

2.4. YnHHUKMY, 110 BIVTHBAIOTH HA MO0YA0BY OpraHi3aliiHUX CTPYKTYP

SIK OJIMH 13 BU3HAYAIBHUX CUCTEMHHUX €JEMEHTIB, CTPYKTypa YIPaBIiHHI Ma€ 3a0e3MeUuTH He
JMILIE JKUTTE3JATHICTh, aje W pO3BUTOK OpraHizaiii, CHHEPriYHMNA eQeKkT B3aeMojii IHIIUX ii
enleMeHTiB. ToMy B npolieci moOyI0BY OpraHizaiiHoi CTpyKTYpH HeoOXiTHO BpaxyBaTu BCl YNHHUKH,
1110 BIUTMBATUMYTh Ha OpPTaHi3allilo sK 13 30BHIIIHBOIO, TaK 13 BHYTPIIIHBOTO i cepelOBHILA ISl TOTO,

abu 3a0e3MeYnTH MaKCUMAaIbHY BIAMOBIAHICTh CTPYKTYPH YIPABIIiHHS CEPEJOBHILY I'OCIOJapIOBAHHS.
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JlocmipkeHHsT Jamyd  3MOTY BHOKPEMHTH 4YOTHUPU TpPYNH CUTYallifHMX YHMHHUKIB, MIO

BIIMBAIOTh HA (JOPMYBAHHS OpPraHi3alliifHOI CTPYKTYpH:

* 30BHIIITHE CEPEIOBHIIIE;

* TEXHOJIOTisl pOOOTH B OpraHi3aii,

* cTpaTeriyHuid BUOip KepiBHUITBA (PipMH OO il Iiei;

* IOBEIIHKA TIPAI[iBHUKIB.

30BHIIIHE CEPEIOBHINE BIUIMBAE HA CTPYKTYpPY OpraHizaiii CBO€0 CKIAIHICTIO i MIHJIMBICTIO.
Uum Outblia KUIBKICTh YHHHUKIB i€ Ha (pipMy W UMM yacTillle BOHU 3MIHIOIOTHCS, TUM CKJIQJHIIIOO
Mae OyTH opradizaiiiiHa CTpyKTypa Juisl TOro, 100 3a0e3medyuTH Kpallli aJanTailiifHi BJIaCTUBOCTI
¢ipmu. B Ykpaini 3 nepexosoM 10 pUHKOBOI €KOHOMIKM OUIBLIICTh MIJIPUEMCTB CYTTEBO 3MIHKJIA
CBOIO Oy/l0OBY, BBEJla HOBI BIIJUIM, a CTapi, 110 BTPATUJIM 3B'I30K 13 30BHIIIHIMU IHCTUTYILISIMHU,
nikBinyBana. llle icTroTHIIIE BIUIMHYNA HA OpraHi3aliiiHy CTPYKTYPY (ipM MOXKJIUBICTh BUKO PUCTAHHS
JUIg KOMYHIKaliid mepexi [HTepHeT. 3'aBUiuCs Tak 3BaHl BIpTyaJibHI OpraHi3alliiiHl Mepexl, 10 SKUX
MOXYTh B TOW YM IHIIMH MOMEHT, 3a BIAMOBIAHUX OOCTaBWH, MiA'€THYBAaTHUCS HOBI OpraHi3ariiHi
CIIEMEHTH.

3MICT 3aBIaHb, SAKi JIOBOJUTHLCS BUPINIYBATH MEHEDKEpaM, a OTXKE, MUPOTA iXHIX MOBHOBAXEHB
TaKOXX 3ajie)aTh B CWIM BIUIMBY 30BHINIHBOTO cepenoBUIia. ToMy edeKTHBHIIIOW Oye
opraizaiiifHa CTpyKTypa, sKa 3a0e3reuyBaTUMEe BHCOKY OMEPATUBHICTh MPUUHATTS YIPABIIHCHKUX
pimeHb. 3a B3aEMOJIIEI0 13 30BHINIHIM CEPEIOBHINEM BHOKPEMIIIOIOTh TaKi THIM OpraHi3ailiid, sK
MEXaHICTUYHA Ta OpraHivyHa. SIKIIO 30BHIIIHE CEpPEOBUINE CTAOUIbHINIE, B HBOMY CIIOCTEPIraroThCs
HE3HAYHi1 3MIHH, TO OpPraHi3amis MOXE 3 YCIIXOM 3aCTOCYBaTH MEXaHICTHYHI OPTCTPYKTYPH, IO
MalTh MajJy THYYKICTb 1 NOTpeOyIOTh OUIbINE 3YyCWIb JUIS iX 3MIHH. B pasi, koim 30BHIIIHE
Cepe/IoBUILE NyK€ IUHAMIYHE, OPICTPYKTypa Ma€e OyTH OpPraHIiuHOIO, THYYKOIO, 3JaTHOIO IIBUJKO
pearyBaTH Ha 30BHIIIHI 3MiHU. 30Kpema, Taka CTPYKTypa MOBHHHA MepefadadaTu BUCOKUN pIBEHb
JelleHTpalizallii, HasIBHICTh BETUKUX MPaB CTPYKTYPHUX MIAPO3AUTIB Y IPUUHATTI pitieHs. Y Tabmuli
6 HaBeJleH1 BI/IMIHHI prcH 000X THITIB OpraHi3aiiiHOT CTPYKTYPH.

Tabmuist 6. XapakTepuCcTHKa OpraHizalliii MEXaHiICTUYHOTO Ta OPTaHIYHOTO THUIIIB

‘Ngnop.HMexaHicquHﬁ THIL HOpraHquHﬁ THIL ‘
) . . IMocrifigi 3MiHKA JigepiB (IPYIIOBUX YH IHIWBIIYAIBHUX
1 UiTko BH3HAYEHA iepapXis ) Acp (. pyn JUBLILY )
3aIe)HO BiJ] XapaKTepy BUPIITYBAHUX TpoOIieM
. Cucrema HOPM 1 IIHHOCTEH, sgKka (OPMYETHCA B MPOIEC]
2 Cuctema 000B'sI3KIB Ta MpaB p " ’ popmy pont

06FOBOpeHB Ta Y3ro’KCHb

PO3HO,Z[i.]'I KOXXHOTI'O 3aBJJaHHA Ha

3 [IpouecHuit miaxia 10 BUpIMIEHHS MpoOIeMu
HU3KY MPOLIETYp P P P
‘4 H3H60006J'IeHiCTL CTOCYHKIB HMO)KJII/IBiCTB CaMOPO3BUTKY, CAMOBHUPAKECHHSI
5 XKopcTkuit posnonin TpynoBux| TumMuyacoBe 3akpirieHHS poOOOTH 3a  IHTEIPOBAHUMHU

GbyHKIIN IIPOEKTHUMU TpylaMu

Texnonoris poOOTH BILTUBAE HA MOOYIOBY OpraHi3alifHOI CTPYKTYPH Y JJBOX HAIpsIMaXx:
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* PO3IIO/ILT Mpalli Ta rPyIyBaHHs poOiT;

* B32€EMO3AJICKHICTH POOIT.

PoGotu B opranizamii MOXyTh BUKOHYBaTHCS ab0 3a YITKOIO BH3HAYEHICTIO 1 CTPOTOIO
MOCIIIOBHICTIO (CKIAAaIbHUNA 11eX, BUMIpIOBalibHA J1ab0paTopist TOM0), ad0 32 YMOB HEBH3HAYEHOCTI
IOZ0 3MICTY, 4acy ¥ Miclii BUHUKHEHHS (BiIIUT MapKeTHUHTY, BIAIUI MOCTaYaHHA, Bifail (iHAHCIB,
pemMoHTHa ciyx0a Tomo). OTXe, KUIbKICTh CTPYKTYPHHX OJWHUIB 1 IXHE B3a€MHE pO3TAIIyBaHHS
CYTTEBO 3alie)XaTh B TOrO, sIKa TEXHOJIOTII BHKOPHUCTOBYEThCA B opranizamii. Kpim ToOro,
oprasizailiifHa CTpykTypa Mae OyayBaTHCs TAKUM YHHOM, 100 CIIPUSATH BUHUKHEHHIO Ta IMOITUPEHHIO
11e¥l TEXHOJIOTIYHOTO PO3BUTKY I 1aBaTH 3MOTY 311 CHIOBATH TEXHOJIOTTYHE OHOBJICHHS (DIPMH.

B3aemo3zanexHicTh poOIT Aa€ YOTHPU TUIM 3B'A3KIB MDK poOOTaMU B Oprasizaiii: miJICyMKOBI,
MOCJIIZIOBHI, MOB'A3aHl Ta rpynoBi (oOonuibHi). IIpu miACyMKOBIN B3aeMO3ale€KHOCTI poOIT Ha
MTPUEMCTBI KOKEH MIAPO3AUT € BITHOCHO aBTOHOMHHM 1 pPOOWTH CBIif BHECOK Y 3arajbHy CIIPaBy.
Taxk, neHTpu 00CIIyroByBaHHsI KOMI'IOTEpHOT QipMHU, SK MPaBUIIO, HE Jy)K€ MOB'I3aH1 OJIUH 3 OJHUM.
AJne cyma BUKOHAHMX HUMU poOIT Aae ¢ipMi MOMITHI pe3yIbTaTH.

[TocnimoBHa B3a€MO3aJICKHICT POOIT BUHUKAE TOJ1, KOJW OJWH MIIPO3UT TTOBUHEH 3aKIHUUTH
CBOIO pOOOTY paHilie, HbK BOHA HaJIie 10 HIIOTO MiApo3auTy (MEXaHIYHUM 1IeX IOBUHEH HAJICIaTH
JETaJTl B IIeX CKJIQJaHHs).

[ToB's13aHa B3a€EMO3AIEKHICT, HEOOXiHA TOMI, KOJM KIHIIEBUH pe3yiabTaT pPOOOTH OTHOTO
MIPO3AUTY € MOYaTKOM pPOOOTH iHIIOrOo ¥ HaBmaku. be3 1poro He OOIUTHCS i Yac po3pOOJICHHS
HOBOI mpoayKIii (BupoOHM4i nigpo3aum ta Biaaiiu HIJIKP noeramnno 6epyTh y IbOMY y4acTh).

I'pynoBa B3aeMO3aJIeKHICTh € HAWCKIATHINIOW 3 HasBHUX. BoHa HeoOximHa, Koiu poboTa
XapaKTEPHU3YEThCS BHUCOKOK MIPOIO HEBHU3HAYEHOCTI 1 Uil il BHUKOHAHHS IOTPiOHI MOCTIHHI
KOHCYJIbTaIlli, HApaJ i BCIX YYaCHHUKIB.

HaBenena xmacudikaiiis B3a€EMO3QJIEKHOCTI pPOOIT Ja€ 3MOTY 3pO3YMITH, SKUM UYHHOM

MOB'SI3YETHCSI MIXK COOO0I0 AISIBHICTh PI3HUX MIAPO3AUTIB opranizauii (puc. 5).

Mincymxosa MNocnigosna MNos'a3ana lpynosa
B3ACMO3ANEXKNHICTL |  B3AEMO3ANEKHICTL B3AEMO3ANEXHICTD B3aEMO3ANEMHICTD

_— — —

Puc. 5 Tunu B3aemMo3anexHOCTI poOiT B oprasizarii
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HasBHICTD BeNMKOI KUTBKOCTI MOB'I3aHUX 1 TPYIIOBUX B3a€EMO3AICKHOCTEH Yy poOOTI BUMarae

BiJ (hipMU BETUKUX 3yCWJIb IS iHTerpanii poOoTu ii mimpo3ainiB, YCKIaJHEHHS 3aralbHOl CTPYKTYpH
aX JI0 Iepexo/1y 0 UUIbOBUX UM MPOEKTHUX TPYII.

CyuacHi iHpoOpMaIiliHI TEXHOJIOTIl ICTOTHO 3MIHMIM OymOBY 0araTbOX YCHIIIHUX KOMIIaHIH,
JaBIIM 3MOTY iM e(EeKTHBHO BHUpINIyBaTH MNpoOIeMH B3aeMo3alekHOCTI pobit. OcobnmBo 11
cTocyeTbes (ipM, Jie TepeBakarOTh MOCTIIOBHA Ta MOB'I3aHA B3aEMO3AJISKHICTh POOIT, SIK1 BHMArarTh
OoOMiHYy BEJNMKOIO KUIBbKICTIO iH(opmamii. [HpopMariifHi TEXHOJIOTii CTBOPIOIOTH MOMIJIMBOCTI IJIS
BIIPOBA/DKEHHSI THYYKHX BHPOOHWYMX CHCTEM, SKi CHIPHUSIOTh IOENHAHHIO B MeEXax OIHOTO
BUPOOHMYOrO0  MpoIecy  BCIX  THUMIB  BHPOOHHMUTB  —  JApIOHOCEPIHHOIO,  MacoBOTO,
eKCIepUMEHTaJIbHOro. Tak, 30KpeMa, BUKOPUCTOBYIOUM cucTeMy "kaHOaH", A1I0Tb HUHI 0Oarato
AMOHCHKUX KOMIIAHIM, o0co0inMBOo B aBTOMOOUIEOyAyBaHHI. TpaHCHallOHAJIBbHI KOpHopailii,
MOIIMPIOIOYM CBOIO [JISUIBHICTh HAa 1HIII TEpUTOpii, g OOMIHY iHGOpPMAaL€l0 BUKOPUCTOBYIOTh
MOXJIMBOCTI I100ambHO1 Mepexi [HTepHerT.

Crparerisa ¢ipMu TakoX BIUIMBaE Ha BHUOIp HEK OpraHiz3aliifHOi CTPyKTypu. 31 3MIHOIO
CTpaTerii mepeJl OpraHizali€lo MOoCTaloTh HOBI MPOOIEeMH, BUPILIEHHS SIKUX O€3M0CEepPEIHbO MOB'A3aHe
3 MEpeNnpOeKTYBAaHHSAM OpraHizaliiHoi CTpykTypu ¢ipmu. BimMOBHBIIMCH Bil NepenpoeKTyBaHHS,
dbipmMa HEe MOXKe JOCITTH TOCTaBieHMX uuied. Hampukman, mnepexim opraHizamii Bim cTparerii,
OpPIEHTOBAHOT HA BUTOTOBJICHHSI TIPOAYKIIii (110 MaJI0 MICIe B OUTBIIOCTI BITYN3HSHUX MIAMPUEMCTB 10
HEJITaBHBOTO 4acy), A0 CTpaTerii, CHpsSMOBaHOI Ha 3aJ0BOJICHHS MOTPeO KIIEHTIB, BUMarae Bim HeEl
panuKanbHOI IepeOy10BY 1 3MIHU OCHOB CBO€ET isIbHOCTI. ['0JIOBHUMU pO3NOPSAYMMHU €JI€MEHTaMH B
IbOMY pa3i CTalOTh HE MIAPO3AUIH, IO BHPOOJSIOTH MPOAYKIIIO, a IAPO3JIUIH, SKI BUSBISIOTH
nmoTpedn crokuBaya. 3MIHIOETBCS W 17I€0JIOTIA  YIPaBIiHHS, 3a0XOUYYIOThCS I1HIIATHUBHICTb,
PO3BUBAIOTHCS TOPU30HTAIIBHI 3B'SI3KH, 3pOCTA€ PIBEHB JACLEHTpalli3allii TOILO.

BmnuB crparerii Ha OyJ0By opraHizailii MOKHa IPOUTIOCTPYBATH TAKOIO CXEMOIO {pHuc. 6).

Mpocra
opranizauina

| 36invwerntn
| poamipia
hd

Tpanuuinna

Konrnomeparvsma opranizauina Bepruxansra
imTerpauyin iMTerpauina
3pocranHa Yyepes Narnworose
npuabanns 3pocTarHs
Xonannrosa Konuyenrpauyin na Kopnopartuana
opradiaauin .Nyvpimnbo_uty Macose opramiaun
IpocTarmi . BHMPOSHMUTBO
Bruyrpiwine
IpocTaHHA
MpuaGarmua e Ansiziiina LlenT sama
Pi3HMX rany3nx opranizauin AmnsepcHudikanin
-

MoSansrun
XONQAMME

MnoSanevna

KonmuenTpauina Ha ’
Kopnopauis

BHYTRIWHbBOMY UenTtposara

IpocTarmi Ansepcudixkayina
3oaniwune
IpocrarHHa

i

MNoGanona
opranisauin

Macose

MpuaGarrna a
BHpPpOSHHMUTEO

Pi3HMX rany3snax

Puc. 6 BruuB ctpateriii Ha oprasizauiiiHy eBOJIOLI0
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2.5. Buau if THIIN opraHi3aliiHUX CTPYKTYP Ta YMOBH iX e()eKTHBHOI0 3aCTOCYBAHHS

Ananiz mpakTHKH (YHKIIOHYBaHHA $K 3apyODKHHMX, TaK 1 BITYM3HSHHX (ipM Ja€e 3MOry
BHOKPEMUTH TIE€BHI BUIM OpraHi3alliiHuX CTPYKTYp, 5IKi, y CBOIO 4epry, MOKHA 00'€JTHATH Y JIB1 TPyIH

(THIM): MeXaHICTHYHI Ta opraniuHi (puc. 7).

Oprawnizayinsi crpyxrypwm

R l

- . - . . | R,
| Mexanicruuni (iepapxiuni) | Opranivyni (aganmam) J
' - - L f——‘-"'— - e W - - -

.
.

|
.
i i Ausizionanswi (8 Tomy [ ( ,[ Npoexrtro-
E Niininna [(Dyuxu:onanbna ; WHCAT Ha oCHOBi y ] L uinvosa
1 ] cTpareriyHux OaqMHHUL { == G
T 1 [ 6ianecy) , M
et L et N
JNininno- NiniAro- l anm"a
yHKyiOHanbHa wrabua Obicrosana | ‘
Ha CnoXuBava f' , _1[ MepeHi
OpiexTosana J ' L 5
Ha TEPUTOPI ] ,
Opiextosana | l ’
HA NPORYT BuyTpiwHi
}“ Mepexi
Crabinbui
; Mepexi
MHOMMHHI .i A::g:;:(‘i"i
I 2 A
Puc. 7
’ > . Xonguurwm Konrnomeparm
Tunu i BMAK OpraHi3auinHMX CTPYKTYpP

Mexanictuyni  crpykrypu  (ix  imle  Ha3WMBalOTh  i€papXiuHUMH,  (HOPMAILHUMH,
OIOpOKpPAaTHUHUMU, KIACUYHUMH, TPATUILIMHUMH) XapaKTEepU3YIOThCS MKOPCTKOIO 1€papXi€ro Biagu B
KOMMaHii, opMaltizalliero mpaBwiI i IPOLEayp, HEHTPATI30BaHUM MIPUHHATTSAM PillleHb, 00'€KTUBHUMH
KpUTepissiMu A000py KaapiB, 00'€KTMBHOI CHCTEMOKO BHHAropoju. BoHM (YHKIIOHYIOTH SIK YiTKO
3JIar0/DKeHU MexaHi3M. Jlo mporo Tumy Hajie)arb JiHIHHA, (YHKIIOHAJIbHA CTPYKTYPH Ta iXHIH
cuM0103 — NiHIMHO-(QyHKI[IOHAFHA 1 AUBI310HATIBHI CTPYKTYPH YIIPABIIHHS.

Opraniuni (aganTuBHi) CTPYKTYPH MalOTh PO3MUTI MEXi yNpaBIiHHS, HEBEJIUKY KUIbKICTb
PIBHIB YIIpPaBIIiHHS, XapaKTePU3YIOThCA CIA0KUM UM OMIPHUM BUKOPHUCTAHHSAM (hOpMaIbHUX MPABUII 1
MpoLeayp, ACLUEHTpali3aliel0 TPUHHATTA pilleHb, aMOIliifHOI0 BiAMOBIIATBHICTIO, He()OPMATEHUMU
MDKOCOOMCTICHUMH CTOCYHKaMH. JI0 HUX HanexaTb MaTpU4Hi, IPOEKTHI, MHOXHHHI i TOMY MOAi0H1
oprasizaiiii, 110 BUPI3HAIOTHCS BEIMKOIO THYUKICTIO Y B3a€MO/IIT 13 30BHILIHIM CEPEAOBUIIIEM.

Po3rnsiHeMO KOpPOTKO OCOOIMBOCTI KOYKHOTO BHUJY CTPYKTYp 1 BU3HAUMMO, 32 SKUX YMOB BOHHU
Jal0Th 3MOTY €()eKTUBHO KepyBaTH OpraHi3ali€eo.

m Jliniiina opramizauiiina crpykrypa. Y ii Mexax, 3aJeXHO BiJ JOBXHUHHU il€papXiyHOTO
JAHIIOTA, BUOKPEMIIIOIOTH €JIEMEHTapHy CTPYKTypy Ta JiHiiHY iepapxito. EjgemeHnTtapHa
opraHizauniiiHa cTpykTypa — 1€ Haiimpocrima JBOpiBHEBa CTPYKTypa, ska (opMmyeTbcs Ha
HEBEJIIMKOMY MiINPUEMCTBI. il HEOOXiTHICTh AMKTYETHCS MOTPEOOI0 BITOKPEMIICHHS YNPABIIHHS BiJ

0e3rmocepelHOr0 BHKOHAHHS pPOOOTH; BOHA [JOLUIbHA Ha MIANPUEMCTBAX, NPAILIBHUKU SKUX
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BUKOHYIOTh MPUOIU3HO OJIHAKOBI i (BUTOTOBIISIOTH OJIUH TOBAp YW HAJAIOTh OJHOTHUITHI TIOCIYTH,

00CIYrOBYIOTh OJIMH CETMEHT PHHKY TOINO). HasBHICTH HEBENMKOi KUTbKOCTI BUKOHABIIIB 1 OJHOTO
KepiBHMKaA, SKUH 3/1e0UIbIIOTO 1 € BIACHUKOM Oi3Hecy, TOOTO Mae IpsMy 3aiHTEPECOBAHICTb Yy
KIHIIEBOMY pe3yibTari, 3abe3medye TMpOCTOTYy ¥ TOTO/PKEHICTh y B3a€EMO3B'SI3KAX  MIK
CHIBPOOITHIUKAMH, HEBEIIMKA KUIBKICTh SIKUX MOCHIIIOE BIIIMOBITAIBHICTE KOKHOTO 332 CBOIO POOOTY.
OTxe, eneMeHTapHI OpraHi3alliifHi CTPYKTYpH JAl0Th 3MOTY IIBHJKO NMPUIMATH DIlICHHS, pearyBaTu
Ha 3MiHM B 30BHIIIHBOMY OTOYEHHI i 3a0e3meuyBaT HeOpMaIbHHMA MiAX1I IO MOTHBALIT 1 KOHTPOITIO
TSUTbHOCT1 criBpoOiTHUKIB. Ile mae opranizamii meBHI mepeBaru. AJie Taka CTPYKTypa MOXKeE
e(heKTHUBHO MPAIFOBATH JIUIIIE 32 HE3HAYHUX MACIITa0IB JISITLHOCTI.

[Ipu 3pocTanHi * niAnpueMcTBa GOPMYETHCS JIIHIMHA YIIpaBIIHChKA l€papXid, Y SKii TOMIHYIOTb
BEpPTHKaIbHI 1H(QOpMaIliifiH1 MOTOKH. JJoTpUMyIOUNCh yCTaleHUX MpaBUil, MEHEDKEPU HIDKYMX PIBHIB
yci cBOi Jii y3roJKylOTh 3 BHIIUM KepiBHULITBOM. OIEpaTHBHICTh YIPAaBIIHHSA, a OTXe 1 HOro
e(EeKTUBHICTh NPU LBOMY 3MEHUIYIOTHCSA, OCKUIBKM MpPU KUIbKICHOMY 30UIbIIEHHI PIBHIB iepapXii
YCKIJIQJIHIOEThCS Mpolec oOpoOKM MaHUX 1 mepenaBaHHs iHdopmamii 1 ¢ipma BTpadyae MOXKIUBICTH
CBOEYACHO pearyBaTd SK Ha BHYTpINIHI nOpoOieMH, Tak 1 Ha BHUMOTM PHHKY. 3pOCTaHHS
1H(bOpMAIIITHUX MTOTOKIB 30CEPEKYE yBary KepiBHUKA Ha MOTOYHHUX CIIpaBax, HE JAl0YM HOMY 3MOTH
NPUAUIATH HaJeXKHY yBary wmaiOyrHpbomy. OTke, 3a yMOB HapollyBaHHS MacmTabiB i
YpI3HOMAaHITHEHHsSI BHUJIB ISJIBHOCTI Taka KOH(Irypamiss opraHi3amiifHoi CTPYKTYpH CTa€
MaJi0e(hEeKTHBHOIO.

m OyHk1ioHAaJbHA OpraHi3amiiiHa CTPYKTypa BUHHUKAE TaM, JIe 3'IBIAE€TbCS (DYHKIIIOHATLHUMA
posmoAin mpami W ¢GyHKIIOHaNBbHA cheriamizamis. OCHOBY ii CTaHOBHUTHh TaK 3BaHUM 'MIaXTHHUMA"
MPUHIIMIT TOOYJOBHU 1 cremianizaiii yrnpaBlIiHCHKOTO MpoIecy 3a (yHKI[IOHATPHUMHU IMiJCUCTEMaMHU
opranizamii (puc. 8). HaliBaxxymBimi s JisIbHOCTI opraHizamii ¢yHKIii (Harpukiiag BUPOOHHUIITBO,
MapKeTUHT 4M (DiHAHCH) 3HAXOAATH OpraHizaifiiiHe 3akpimieHHs. [[ns koxxHO1 3 HUX (popmyeThCs
iepapxis ciyx0 ("maxra"), 3a fKk0i OCHOBHI (YHKI[IOHANBHI CIY>KOM MOAUISIOTHCA HA APIOHIII
MiAPO3JUIH, 10 BUPILIYIOTH By3bKOCIeliani3oBaHi 3apnanus. Lle nae 3mory migiOpatu y BianoBifgHi
BiqimM KBaniikoBaHUX (axiBIiB, sKi MPoeciOHATLHO BHUKOHYIOTH CBOIO pOOOTY, 110 3a0e3nedye

oprasizaiiii MiHiMi3a1lit0 BUTPAT BUPOOHUYOT PYHKITII.
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Kepisnux

3acTynHUKH KepiBHUKa (3a PyHKYiAMM)

: I I 25
3 supobHuyTea Enapxemnry [ 3 dinancis 3 Kagposux I

NATaHbL

@yrkuionanshi | | Dywkuionansi | | Dyrkuionanshi| | Dynxuionanski
Pisens 1 cnywbu cnywou cnywbu cny»bm
Pisexs 2| 32 piBHAMK 3a piBHAMM 32 PIBHAMH 32 pIBHAMM
...................... B SSserena S AN IR PSSR R I D A
Pigexp 3| YynpasniHHa yNpasniHHA ynpaBniHHA ynpasnixHa

Puc. 8 ®ynkuionanbHa ("maxTHa') oprasizaiiiiia CTpyKTypa

Pesynmbratt  poboTM  KOXKHOI  (DYHKIIOHAIBHOI  CIY)KOM  OIIIHIOIOTHCA  BIATIOBIAHUMU
nokasHukamu. Hampukmnan, po6ota BUpOOHUYOTO BIIIUTY XapaKTepU3y€eThCsl TOKa3HUKAMH BUKOHAHHS
rpadika BUIYCKY MPOAYKIIil, BUTPAT pecypciB, MPOAYKTUBHOCTI Ipalli, BAKOPUCTAHHS 0OJaJHaHHS
Toio. BinnoBigHo OyayeTbes i cucTeMa MaTepiajJbHOTO CTUMYJIIOBAHHS, SIKa OPIEHTYETHCA MEpeayciMm
Ha JOCSITHEHHS BHCOKHX IIOKa3HUKIB KOXHOI ciayxOu. [Ipu 1boMy KIHIEBHA pe3ynbTaT HIOH
BIIXO/IUTh HA 3aJIHIN TUTaH, OCKUTHPKH BBAXKAETHCS, IO BC1 CAYKOU TIEIO UM IHIIOIO MIPOIO MPAIIOI0Th
Ha Horo oTpuManHs. [lepeBaru QpyHKIIIOHATIBHOT CTPYKTYPH:

* e(heKTUBHMI IIEHTPaATI30BaHUN KOHTPOJIb 32 JOCATHEHHSM PE3y/IbTaTiB y BIAMOBIMHUX cdepax
TISUIBHOCTI;

* BUCOKA SKICTh YIIPaBJIIHHS OIEpaIlisiMU Y BITHOCHO CTaOUIbHUX cdepax Oi3Hecy;

* epeKkTUBHE TOCATHEHHA epekTy MaciTady Ha 60a31 GyHKIIIOHATBHOI CTIeI[iaTi3allii.

Onnak HaaMIpHE 30CEPEDKEHHS Ha BAOCKOHAJICHH] 3IMCHEHHS 3aKpilieHoi PyHKIIT mopopKye
3BYKEHHSI YIIPABIIHCHKOTO MUCIICHHS, CIIPUYHUHSE PO3MEKYBAHHS B pOOOTI OKpeMUX (YHKI[IOHATTBHUX
ciyk0, YCKJIaJHIOE MDK(YHKIIOHATbHY KOOPIHMHAILIII0, MEPEHIKOKAE 3aTy4yeHHIO B OpraHizallito
IHHOBAIII}, OCKUIbKHM 1I€ CTa€ Ha 3aBajJli Macmrtadizamii BupoOHunTBa. KpiM TOTO, y mMpaliBHUKIB
(GYHKIIOHATBHUX BiJAUTIB PO3BUBAETHCS CHHAPOM BHIOCTI IIOJO MEPCOHANY IHIIMX MiAPO3IUIiB,
KU TIPOSIBISIETbCA B TMOCTIMHOMY HaMaraHHi BTPYTUTHCS B ixHIO pobOoty. lle mpusBoguTh 10
HAQ/IXO/DKEHHS y BUPOOHMYI LIEXM CYNEPEeWwIMBUX BKa3iBOK 3 pi3HUX (YHKUIIOHATBHUX CIYXKO 1
BUHUKHEHHIO MDK(QYHKIIOHAIBHUX KOHDIIKTIB. [lopymyeTbess MpUHLIKI €AMHO BIAAS, €PEKTUBHICTh
YIpaBIiHHSI 3HIKYETbCA. Tomy (QyHKIIOHaIbHA CTPYKTypa HaWMpHAATHINIA [ BEITUKHX
MOHOIIPOTYKTOBHX, MOHOPWHKOBUX OpraHizamiii (1o MpamoTs 3a CTaOUTbHUX yMOB), TOJIOBHUM
3aBJIaHHSM SKHX € OTPUMAaHHS KOHKYPEHTHHUX MepeBar 3a paXyHOK MiHiMi3aIlil BUpOOHUYNX BUTpAT.

m JliniiiHo-pyHKUiOHAIbHA opraHi3aniiiHa CTPyKTypa € HaWMOIIMPEHIIIO B CEpeAOBHIIL
MIAMPUEMCTB, IO 3POCTAIOTh, MEPEXOASIUM 3 KaTeropii Majaux M0 KaTeropii cepeAHix. YmpaBliHHS

TAaKUMU MIAPHUEMCTBAMH NOTpeOye OuTbIIoro mpogecioHanizMy y BUKOHaHHI OKpeMuX (yHKIH, aje
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LEHTpaJli3allis yIpaBIiHHS MPH LboMY 30epiraeTbes. JIiHiiHO - yHKIIOHAIBHA CTPYKTYpa JIa€ 3MOTY

OpraHi3yBaTd YIpPaBIiHHS 32 JIHIHHOIO CXEMOIO (AMPEKTOp—HAYaIbHUK IEXy— Maiicrep), mnpu
pOMY (DYHKIIOHQJIBHI CIYXOM JHIIE JONOMAaraiTh BHUIIOMY KEpIBHUITBY KBalli(hikOBaHO

oOrpyHTYBaTH T€ YH IHIIE yIpaBIiHChKe pimeHHs (puc. 9).
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BupobHuyi ginoHmui

Puc. 9 JliniiiHo-(yHKI[IOHATBbHA CTPYKTYpa YIPaBJIIHHA

Taka cTpykTypa ynpaBiliHHS 3aBISKU JIIHIAHOMY HIANOPSAKYBaHHIO 3a0e3ledye ONEepaTUBHY
peaiizailifo  ynpaBJiHCBKUX pINIEHb, CHpPUS€E MIIBUILIEHHIO €(EKTUBHOCTI poOOTH (PYHKIIIOHATBHHUX
BUIIUTIB, Ja€ 3MOTY JOCHUTh IIBHJIKO MaHEBpPYBaTH pecypcamu, IO BKpall HEOOXiIHO Ha eTarri
3MIIIHEHHSI PUHKOBHUX TMO3MINH (ipmMu. AJje Taka CTpPYKTypa HENpUIaTHA I MiTIPHUEMCTB, IO
3MIACHIOIOTh TEXHOJIOTIYHI 3MIHH, OCKUIBKM TEPMIHM MIATOTOBKH Ta MPUUHATTS YNPaBIIHCHKUX
pillieHb PO3TATYIOTHCS. Binbln epeKTHBHOIO y MbOMY pa3i MOXE BUSBUTHCH III€ OJHA CUMOIOTHYHA
PI3HOBUAHICTP — JIiHIi{HO-IITA0HA CTPYKTYpa yHpaBJiHHS, 5Ka mepeadadae CTBOPEHHS
Mo yHKITIOHATBHUX IITa0IB HA PIBHI JIHIHHUX KEPIBHUKIB, 110 3a0e3medye KOHIICHTPAIIO 3yCHJIb
JUIS BUPINICHHSI KOHKPETHOTO YMPaBIIHCHKOTO 3aBlaHHA. Taka cTpyKTypa Moxke OyTH TUMYAacOBOIO 1
IIpH po3B's3aHHI pobieMu po3hopMoBaHO0. AJle BOHA 3/1aTHA CTaTU OCHOBOIO JJISi CTBOPEHHS OUIbIII
THYYKUX OpPTraHiBallifHUX CTPYKTYp — AUBiI31I0HATIBHUX, MPOEKTHO-IIUILOBUX, MATPUUHUX, KOJHU (ipma
BHUMYILIEHA YPI3HOMAaHITHIOBATH aCOPTUMEHT MPOMAYKIlii 1 BUHUKA€E MOTpeda B 4aCTUX TEXHOJOTTYHHX
3MiHaX.

m /luBidioHanibHA CTPYKTYpa CTBOPIOETHCA B TUX OpraHizalisxX, sKi pi3ko 30UIbIIYIOTh
MaciTabu CBO€i ISUIBHOCTI 1 MparHyTh AWBEPCH(]PIKYBaTH BHUPOOHHUITBO Y BiAMOBII> Ha BUMOTH
JUHAMIYHOTO 30BHINIHBOTO OTOYEHHS. Y IbOMY pa3zi BUPI3HSAIOTHCA BIAHOCHO BiJOKpeMJIeHI M
HaJiIeH] BEIMKUMHU TIpaBaMU JAJs 3TIMCHEHHS CBOE€1 MIAIBHOCTI CTPYKTYpPHI Migpo3aiiu. BomHodac
aJMIHICTpaliss  3ajMimae 3a co0OK  NpaBO  KOPCTKOTO  KOHTPOJIO  3a  3/1HCHEHHSM
3aralbHOKOPIIOPATUBHOI CTpaTerii, HAyKOBHX JIOCHIIDKeHb, IHBECTHIIM Tomio. Tomy 1ei Tum
CTPYKTYpH  4YacTO  XapaKTepH3yIOTh SIK  TOEJHAHHS  I[IEHTPANi30BaHOI  KOOpAWHAII 3
JICLIEHTPATI30BaHUM YIPABIIHHAM (JIeLleHTpali3allisl mpu 30epe’keHH1 KOOPAHHALIT 1 KOHTPOJIIO).

[TincTaBoro A7 BUOKPEMIICHHST CaMOCTIMHUX MiAPO3JUIIB MOXE OYTH BUPOOHUIITBO PI3HUX
npoaykTiB (puc. 10) abo nisyIbHICT HA BITHOCHO 130JIbOBAaHHX TEPUTOPISAX YM K poOOTa 3 PI3BHUMHU

CreLiaNi30BaHUMU IPYIIAMU TOKYTIIIIB.
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DyHKuioKanbHi BiAINK DyHKUIOHANbHI 8iAAINH
1a 8upobHKYi NiaPOaAinK Ta BupoBruyi NigPO3RInK

Puc. 10 /luBizioHanpHa opraHizailiiiHa CTpyKTypa 3 MPOAYKTOBOIO CTEIliaTi3aIli€lo

Pi3H1 BUIM TUBI310HANBHOI CTPYKTYPH MAIOTh OJHY M Ty K MeTy — 3a0e3neuuTy ePeKTUBHIIY
peakuito opraHizaiii Ha TOW uu 1HIKNA ¢akTop oTouyeHHs. [IpoaykToBa CcTpyKTypa 3abe3neuye
e(deKTHBHE YMPaBIiHHA PO3POOKOI0 HOBHX BHIIIB MPOAYKIIII 1 BUKOPHCTOBYETHCS B OCHOBHOMY JIJIS
MIIIPUEMCTB, 3aHATUX Y BUPpOOHUUINA cdepl. PerioHanbHa cTpyKTypa Jae 3MOTYy OpraHizallii Kparie
BpaxOBYBaTH MICIIEBE 3aKOHOJIABCTBO, COIIAJIbHO-EKOHOMIYHI OCOOJMBOCTI PETIOHIB 'y MIipy
posmupenHs Ti 300U nisibHOCTL. BoHa Oye epekTHBHOO U1 YIIpaBIiHHS TOPrOBEIbHUMH (HipMaMH.
CtpyKTypa, Opi€HTOBaHA Ha CIOXKMBaua, A€ OpraHizaiii MOXJIUBICTh HAWIOBHIIIE BUSIBUTH 1 B3SATH
JI0 yBard 3aJIATH THUX CIIO)KWBAYiB, Bil SKUX BOHA HAWOLIbINE 3aJCKHTh, TOMY Haldacrime ii
BHUKOPHUCTOBYIOTh (pipMH, IO HAAAIOTh Pi3HI MOCAYrH abo 30pIEHTOBaHI Ha I1HJAWBIIyai3alliro
BEJIMKOCEPIHHOTO BUpOOHUIITBA. OTXKe, BUOIp pPI3HOBUIAY JUBI3IOHAIBHOI CTPYKTYpH Ma€
IPYHTYBAaTHUCS HAa BU3HAYCHHI HAWBAXKIUBINIONO YMHHUKA 3 TOIJSAY 3a0e3ledeHHs peanizarlii
CTpaTeriyHuX IUIaHIB OpraHi3allii Ta JOCATHEHHS il IUICH.

[To3utuBHUM y QYHKI[IOHYBAHHI JUBI310HATBHUX OPraHi3alliIfHUX CTPYKTYP € TaKe:

* 30UIBIIYETHCS THYYKICTD 1 aJaNTUBHICTh OpraHizallii 0 yMOB 30BHIITHBOTO CEPEIOBHUIIIA;

* BIIOYBa€ThCA JIeNIeryBaHHs BIAMOBIIANBHOCTI 32 OTpUMaHHS NMPUOYTKY Ha HUXK4Y1 YIIPaBIIHCHK1
pIBHI;

* BUILE KEPIBHUITBO MAa€ 3MOTY 30CEPEIUTHCS HAa BHPIMIEHH! CTPATETIYHUX KOPHMOPATHBHUX
3aBJ/IaHb;

* CTBOPIOIOTBCS YMOBHU il ()OpMYyBaHHSI B OpraHizaiii MeHemIKepiB-HKeHEepaTicTiB, 3JaTHUX

BUPILIYBATH MUTAHHS CTPATETTYHOTO YIIPABIIHHS.
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Puc. 11 Opranizaniiina crpykrypa kommnanii "Kackazg"

1 — nupexrtop ¢unii "Kackan-Uepkacu";

2 — nupextop dimii "3aximamit Kackan'";

3 — mupekrtop ¢urii "Kackan-Kapmaru";

4 — mupextop dinii "Kackaa-/{ninpo";

S5—mupextop Pinii "IliBnennnit Kackan";

6 — mupekrtop ¢urii "Kackan-Jlynpk";

T—mupexTop Pimii "Kackag-Cepsic";

8 — mupekrtop ¢urii "Kackan-Kuis"

Henonikamu citin BBaXKaTH;

* MOJKJIMBICTb BHUHUKHEHHS CTPATETIYHOT HECYMICHOCTI OKPEMHUX CaMOCTIMHHX MiIpO3/LTIB
oprasizarii;

* TPYAHOIIl pO3MOAUTY 3arajbHO-OpraHi3aliiHUX pecypciB 1 BUTpAaT MDK aBTOHOMHHMH
MiIpO3AiIaMH OpraHi3atii;

* MOKJIMBE JyOJHOBAaHHS JISUIBHOCTI, 1110 BUKJINYE 3pOCTaHHS BUTPAT.

3a3nasierisp yCB1IOMITIOIOUYM BUILEHA3BaH1 HEJIOJIKM, MOYKHA IIJIECTIPSIMOBAHO MPAIIOBATH HaJ
iX MiHIMI3ali€l0 W MIBUIIMTH TUM CaMUM e(EeKTHBHICTh ynpaBiiHHA. [IpukiagoMm BpaxyBaHHS
0coOMMBOCTI BeAeHHS Oi3Hecy ans (OpMyBaHHS OpraHi3allifHOT CTPYKTYpH MOKE CIyTryBaTH
ykpaiHcbka (ipma "Kackan", ska 31iHCHIOE NpOJaXk CKJIAAHOI MOOYyTOBOI Ta O(ICHOI TeXHIKH. Il
3aCHOBHMKAMU CTBOPEHO pO3rally)keHy 30yTOBY Mepexy, MmoOynoBaHy Yy (opMi TPUKYTHHUKA, IO
nepeadaydae npsiMe MiIIopsAKYBaHHs KOXHO1 (iii menTposi (puc. 11).

m Oprerpykrypa Ha 0a3i crpateriyaux oaunHuipb Oi3Hecy (COB) 3acTocoByeThes B oprasizarfii
TOJIi, KOJIU BOHAa Mae 0arato caMOCTIHHMX BiJJUIEHb 3 OJM3BKUM HpodiieM AiSIbHOCTL. Y IbOMY pa3i
Ul KOOpAMHAIIl IXHBOT pOOOTH CTBOPIOIOTH CHELiaNbHI YHPABIIHCHKI OpraHu, sKi OYOJIOIOThH

3aCTYIMHUKU BHILIOTO KEpiBHUITBA (Bile-npe3uaeHTH). LluM ¢inisiM HamgaeThCsl CTaTyc CTpaTETidHHUX
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oIuHMLB Oi3Hecy. 3aBISKU Takiii CTPYKTYpi y paMKax CTpPAaTEriuHUX I'PYN BUPINIYETbCS 3aBJAaHHS

JIOCATHEHHSI MAaKCHMAaJbHOTO CHHEpPriyHOro eQgeKTy 3a paxyHOK 0araro(yHKI[IOHAIHHOTO
BUKODUCTaHHS PpECypCiB 1 3HIKEHHS THM CaMUM IHTETPaJIbHHUX KOPIOpAaTHBHUX BuTpaT. lLle
JOCATAETHCSI, 30KpEeMa, 3aBJISKH BUKOPHCTAHHIO €MHOI TOPTOBOi MapKH IS TPYIH TOBAPiB, €IMHHUX
BUPOOHUYHX TIOTYKHOCTEH, MOJIOHIX TEXHOJIOT1H, OJTHOTO KJIacy KIIEHTYPH TOIIIO.

Ane popmMyBaHHS CTPYKTYPH Ha OCHOBI CTPATETiYHUX OJIMHUIL O13HECY CIIPUYNHSIE BUHUKHEHHS
MEBHOI YIpaBJIiHCHKOI Mpo01eMu, B OpraHizailii CTBOPIOETHCS 1€ OJMH PIBEHb B i€papxii KepyBaHHS.
[le Moke MPOSIBUTUCH Yy TOMY, IIO JYKE€ BaXKKO Oyne po3aAimuTu nmoBHOBaxeHHs kepiBHUKIB COB i
KEpIBHUKIB aBTOHOMHHX BIiIJIUICHB, 5Kl BXOJATh 0 mux COb. [l ycyHeHHS 1€l mpoOieMu Cirija
PO3pOOUTH YITKI MIPOTIEAYPH ¥ TIOCATOB1 000B'SI3KH KEPIBHUKIB 000X PIBHIB.

m [IpoexkTHo-miibOBa CTPYKTYypa (GOpMYyeThCS MpH PO3poOLll OpraHi3aliiiHUX TMPOEKTIB
(Hampukaa MOJepHI3alii BUPOOHUIITBA, OCBOEHHS HOBOTO MPOAYKTY TOIIO). YTPABIIHHS MPOEKTOM
nependavae GopmMyBaHHS NMPOEKTHOI KOMAaH/M 1 OXOIUIIOE€ BU3HAYEHHS LUIEH MPOEKTY, GopMyBaHHSA
CTPYKTYpPH, TJIAHYBAHHS 1 OpraHi3aililt0 BUKOHAHHS poOiT, KOOpAWHAIII i BUKOHaBIB. KepiBHUK
MPOEKTY HAIUIIETHCS TMPOCKTHUMHU IMOBHOBOKEHHSMHU, TOMY BEIIMKE 3HAYCHHS Mae HOTO BMIHHS
chopMyTIOBaTH KOHIICTIIIIIO YIPABIIHHS TPOEKTOM, PO3MOAUTMTHA 3aBIaHHS MDK YYaCHUKaMH
KOMaH/JHM, YITKO BHU3HAYUTHU TPIOPUTETH W PECypcH, KOHCTPYKTUBHO MIAXOJAWTH A0 BUPIMICHHS
koHGuTKTIB. [To 3aBepIIeHH] MPOEKTY CTPYKTYpa pO3NaAA€ThCs, a MPAIlIBHUKA MOBEPTAIOTHCS 0 CBOET
MOCTINHOT pOOOTH.

Taka cTpykTypa Mae BEJIHMKY THYUYKICTb, ajie 32 HasSBHOCTI JIEKUIbKOX MPOEKTIB MPU3BOIUTH JI0
PO3MOPOIIEHHSI PECYPCiB 1 CYTTEBO YCKIAAHIOE MIATPUMAHHS BUPOOHMYOTO M HAYKOBO-TEXHIYHOTO
MOTEHITIAJTy OpraHizamii fK €IuHOTO Itoro. Tomy s TOJINIIEHHS KOOpPJAWHAIl B oOpraHizamii
CTBOPIOIOTHCSl IITAOHI OpraHu YIpaBJiHHA 3 KEPIBHUKIB NPOEKTIB abo (OpPMYIOTHCS TakK 3BaHi
MaTpHUUHI CTPYKTYpPH.

m MarpuyHa oprauizamiiiHa cTpykTypa {puc. 12) BimoOpaxkae 3aKkpirieHHs B OpraHizalliiiHii
OyznoBi (ipMu IBOX HaIpsMiB KepiBHUITBA. BepTHKanbHUI HaMpsiM — YHPaBIiHHS CTPYKTYPHUMU
MiApO3aUIaMU Opranizanii. ['opu3oHTaNnbHUN HANpsM — YIOPABIIHHS OKPEMHMH IPOCKTaMH YU

Iporpamami, Jjsl peatizallii sKMX 3a1y4atoThCs JIIOU W pecypcH pi3HUX M1APO3AUTIB OpraHizamii.
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Cneuyianizosani nigpoaginu
Puc. 12 Marpuuna oprasizaiiiiiHa CTpyKTypa

3a Takoi CTPYKTYpPH BCTAHOBIIOETHCS PO3IOJLT MPAaB MEHEKEPIB, MO 3A1MCHIOIOTH YIIPABIIIHHS
MIAPO3IUIaMH, 1 MEHEIXKEPIB, SIK1 KEPYIOTh BUKOHAHHSAM IIPOEKTY.

[TepeBaramu Takoi CTpyKTypH €:

* mpariBHHKaM (ipMU HAJAIOTHCS BIIHOCHO PIiBHI MpaBa y BHYTPihIpMOBIA KOHKYpEHIli 3a
pecypcu Ta yBary, BHACIiJOK YOTO aKTUBI3Y€EThCS XHS IHHOBAIlIITHA AISUTHHICTB;

* MaKCHUMI3YEThCS CHHEPTIUHUN e(eKT 3a paxyHOK Oarato(yHKIIIOHAJIbHOTO BHUKOPHCTaHHS
pecypciB ¢ipmu;

* JIOCATAEThbCS BHUCOKA OINEpaTHBHA THYUYKICTh 3 MOTJISAY YHPAaBIIHHS MPOEKTAMHU 3aJIEKHO Bij
noTped pUHKY;

* HAJIar0KYIOTHCS M PO3BUBAIOTHCS MDK(YHKITIOHAIBHI 3B'SI3KH BCEpeAUH1 PipMH.

s ctpykTypa Ma€e i HEJIOJTIKH:

* CKIIQJHICTh B YNPaBIiHHI yepe3 MOJBiiHE MIiAMOPSAKYBaHHSA (DYHKI[IOHAIBHUX MpalliBHUKIB,
MOPYIIYETbCS MPUHIUI €MHOBIAIISA, IO TOPOKYE KOHPIIKTH;

* HeoOXiJHICTh OalaHCYBaHHA MDK JIBOMA JIIHISIMU MOBEIIHKA — OPIEHTAIIIEI0 HA PO3BUTOK 1
OpieHTAIlI€I0 Ha 3a0e3eUeHHs CTa0LTBbHOT MOTOYHOI AiSTbHOCTI,;

* 30UIBLIYIOTHCSI BUTPATH Ha YTPUMaHHA (YHKUIOHAIbHUX CIOykO0. [[nsg 3MeHIIeHHS MposBY
BKa3aHMUX HEOJIKIB LIEHTPOBI YIPaBIIiHHS

[IPOEKTaMH CHUIbHO 3 BUILUM KEPIBHUIITBOM CIi/l YITKO BH3HAYaTH NPIOPUTETH ALIBHOCTI U
noOupaTy Ha KepiBHI MOCaAN MEHEDKEPIB 13 "KOMaHIHUM" TUIIOM MHCIIEHHS.

m OcraHHiM yacoM HaOyJau 3HAYHOTO MOUIMPEHHS MEpeX Hi OpraHizaliiiHi cTpyKTypH. BoHu
MOJIUISAIOTHCS HAa TPU IPYIU: BHYTPIIIHI Mepexi, CTaOUIbHI Mepexi Ta AWHAMIYHI Mepexi.

BHyTpimHi Mepexi Aai0Th 3MOTI'Y BUKOPHCTOBYBAaTH BCEpEIMHI OpraHizaiii MpUHLIUI BUIBHOTO
MIAMPUEMHUIITBA 3aBIASKA CTBOPEHHIO TaK 3BaHUX OpraHiBallifHMX PUHKIB, sKi mepeadayaroTh
B3a€MOJIII0 MDK MiPO3JAUIaMM OpraHizailii Ha OCHOBI PMHKOBHUX IIiH. Hampukman, migpo3gimm —

BUPOOHUKHM KOMIUICKTYIOUMX MalOTh MPOTIOHYBATH CKIAJAJIbHUM IiPO3JUIaM KOMIUIEKTYIOUl 3a
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KOHKYPEHTOCIIPOMOKHUMH PHHKOBUMH IiHamMu. L{i X MiZpo3aiiM MOXYTh HpPOAABATH CBOIO

MIPOIYKITIFO ¥ HITUM OpraHi3aiism, siK 11e poOuTs, 30kpema, "[xerepan Motopc".

CrabinpbHI MepeXi 3HA4Hy 4YacTUHY pOOIT MepenaloTh MiIpSAIHUKAM, $KI MOXYTb
PO3TAIIOBYBATUCS 11032 MEXaMU OCHOBHOI KOMIIaHii. 3a TakOI CXEMOIO Ji€ 0arato STOHCHKUX
komnanid. CrabinmpHy Mepexy mae i "BMB", ska 6mu3pko 50 % cymapHUX BHPOOHUYMX BUTpAT
CIylauye MiIpsAHUKaM 3a BHUKOHaHI mocinyrd. Taka ¢opma cmiBmpami gae 3MOTy OTpUMATH
KOHKYPEHTHI IIepeBary 3a paxyHoK BY3bKOI1 CIeIliaiizamii migpsIHUKIB.

VY neskux Bugax Oi3Hecy, 30KpeMa y BMJIABHUYIM cHpaBi, BUPOOHUITBI OJATY, €JIEKTPOHIKU
TOIIO, HaOyBalOTh 3HAYHOTO MOIIMPEHHS AUHAMIuHI Mepexi. ['ooBHa KoMmaHis 3a Takoi gopmu
opranizailii 6i3HeCy Kepye KamiTajioM Ta IHIIUMH OpraHi3allisiMH B paMKax JOCSITHEHHS CBOIX IIUIEH,
3aUIIAI0YKUCh TIPU LBOMY sJIpoM abo '"cucreMHUM iHTerparopoM'". BoHa 3amyuyae 30BHINIHIX
HE3a/Ie)KHUX PO3POOHMKIB, BUPOOHHKIB, MOCTAYaTbHHUKIB, AUCTpUO'toTOpiB Tomo. Sk mpasuio, Il
TOJIOBHI aKTUBU — YHIKaJIbHO BTUIEHI 17€l, 3JaTHICTh ONEpaTUBHO pearyBaTH Ha 30BHIIIHI 3MIHU U
nyxe mpodeciitHuii MeHeKMeHT. KOHKYpeHTHI TiepeBaru J0CATaloThCs 32 PaXyHOK cCrerianizaiii Ta
rHy4kocTi. Came BUKOPHCTOBYIOUM TaKy (opMy oprasizaiii 6i3Hecy, IH03eMHI KOMITaHii IPOHUKAIOTh
Ha YKpaiHCHKHI PUHOK 1 3aKPIITIOIOTHCS Ha HbOMY. AJie OCHOBHA NMpoOJieMa TUHAMIYHUX MEPEXK —
BHCOKHH PHU3HMK HEI03BOJICHOTO BHKOPHUCTAHHS IXHIX 3HAHB 1 TEXHOJIOTIH TPEeTIMH 0CcOo0aMH, IO B
paMKax HEJIOCKOHAJIOTO MPABOBOTO 3aXMCTY IHTEIEKTYalbHOI BIACHOCTI B YKpaiHi CTpUMye OakaHHS
1HO3eMHHX O13HECOBHX CTPYKTYP OCBOIOBATH 1I€H PHHOK.

m MHOXMHHI opraHi3amiiiHi cTPyKTYpH BHHUKAIOTh TOMI, KOJHM MIAPO3IUIM OpraHizaiii He €
yHI()IKOBAaHUMH, M7 Yac iX MOOYJOBHM HE BUKOPUCTOBYBABCS OJWH 1 TOW caMuil opraHi3alliiHUi
npuHuun. Jlo TakuX CTPYKTYp HajeXaThb XOJAMHIOBI KOMIaHIi, fKi BOJIOJIIOTh KOHTPOJILHUMHU
MaKeTaMu akIiii 6ararbox (ipM, 1o 3AIMCHIOITh PI3HOMAHITHY JiSUIbHICTh. 3BAKAKOYH Ha IOPUIUIHY
CaMOCTIHHICTh LUX (IpM, XOJJIUHTH HE B 3MO31 0€3MOCEpPEIHbO KOHTPOJIIOBATH iXHIO CTPYKTYpPHY
opranizamiro. Jlumie 3a yMOBH BiIYyTHOTO 3HW)KEHHS (DIHAHCOBUX pE3YNIbTATIB KOHTPOJIbOBAHUX
XOJIIMHTaMU (BipM y HUX 3'IBISIETHCSI MOXKJIMBICTD 3/11IHCHUTH MepeOyI0BY.

[HIIMI PI3HOBUJ MHOKUHHOI CTPYKTYpH — KOHIVIOMEpAaT — 3a YMOBH HOTO OpraHi3aliifHoro
MIPOEKTYBAaHHS BJIACHUKOM Oi3Hecy Mo’ke (opMyBaTHCS Ha OCHOBI €JMHUX INPHHLMIIB, aje pi3Hi
YMOBHU [ISTIBHOCTI MOTpeOyloTh BHOOpPY aAE€KBaTHOI OpraHizalifHOI CTPYKTYypH MJIs KOXHOTO
MiPO3/LTy, 10 Bene cBii O6i3Hec. ToMy KOHIJIOMepaT 3a3BHuail CKIalaeThesl 13 MITa0-KBapTUPH, IO
31IIIICHIOE 3arajibHe KEepIBHUITBO, i 0araTbOX OMNEPATHBHO CaMOCTIMHMX, aje IOPHIMYHO 3AJIEHKHHUX
¢uniit. IItaG-kBapTUpa po3poldiise 3arajabHO-KOPIOPATUBHY CTpATEriio, BeJe CHUIbHY Oyxrairepiio,
31iiiCHIOE (hiHAHCOBE TUIaHYBAaHHS Il KOHTPOJIb, HA/IA€ JTOTIOMOTY (iTisIM, ajle He BTPYYAeThCs y IXHE
olepaTWBHE YNpPaBIiHHA ¥ J[I03BOJIAE MaTH Ty OpraHi3aliifHy CTpPYKTypy, fKa € I HUX
HailepeKTUBHIIIOKO.

MHOXHHHI ~CTPYKTYPU MAalOTh NEpCHEKTHBHE MailOyTHe, 3Bakaloud Ha IHTEHCUBHI

rio0anizaniitHi mporuecu. 3 OXHOTO OOKy, 3pOCTaHHs MacIITa0iB MiSUIBHOCTI, iX JUBepcHdiKariis,
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aKTHBHICTh 30BHIIIHBOTO CEpPENOBHUINA 3MYIIyBATUMYTh (IpMH MiJBUILYBATH €(PEKTHUBHICTD

YIIPaBIIiHHSA KOKHUM BHUJOM JISUIBHOCTI, B TOMY YHCII K 332 paxyHOK ONTUMI3alii opraHizamiiHux
CTPYKTYp. 3 iHIIOTO OOKY — HasBHICTh Cy4acHUX IH(POpPMAaLifHIX TEXHOJIOTiH 1 3ac00iB KOMYyHiKamii
Ja€ 3MOTY 30CEpeKYyBaTH y IITA0-KBApPTHPI Jedani OUTBITY KUTBKICTH iH(opmamii i epeKTUBHO ii
OTpaIbOByBaTH, (HOPMYIOUH aJIeKBaTHI CHUTYaIlil yImpaBIiHCBKI pimeHHs. Lle crpuse HaKOMUYSHHIO
MMO3UTUBHOTO JIOCBIY ¥ BUKOPHUCTAHHIO HOTO 3a BIAMOBITHUX 0OCTaBWH, MIJIBUINYIOYH W 32 PaXyHOK
BOT0 e(heKTUBHICTD YIPABIIIHHS.

2.6. IlIpyHuMnu cTBopeHHs epeKTUBHOI opraHizamii

BaxnuBe 3HaueHHs B peanizamii 1uled oprasizamii MarTh NPUHIUOHN YIPaBIIHHS, SKAX
JNOTPUMYIOThCS KEPIBHUKH MiJ] Yac ii CTBOpPEHHS Ta PYHKII0HYBAHHS.

[IpuHUMOM ynpaBiaiHHS BU3HAYaIOTh CIOCIO MISIIBHOCTI, | B3aeMOIl 1 BUCTYNAIOTh MpaBUIIaMH,
HOpMaMH yIpaBiiHCcbKko1 | aismbHOCTI. BoHM B1i70Opa)karoTh Ti CTOCYHKH, BIATIOBITHO JIO 1 SIKUX Mac
CTBOPIOBATHCS, (PYHKIIIOHYBATH i PO3BUBATUCS CHCTEMa YIIPABJIIHHS OpraHi3alli€ro, MiampueMCTBOM.

[IpuHuunu ynpasiiHHg Oynu copMysIbOBaHI Ha OCHOBI CIIOCTEPEKEHb 1 JIOCIIIKEHb, TOMY
BOHHM € Yy3araJlbHEHHSIM MPAKTUIHOTO TIO3WTHBHOTO YIPABIIHCHKOTO JIOCBIAY 1 TPYHTYIOTBCS Ha
MEBHUX 3aKOHAX 1 3aKOHOMIPHOCTSX CYCHUIBHOTO PO3BUTKY. iX BHUKOPUCTAHHsS B YIPaBIIHCHKIN
TISUTBHOCTI J1a€ CBOEPIAHMM edeKT "MpoKIaaeHol JTHXKHI", KOJHM BIZIOMO, 0 Tpeba poOUTH ISl TOTO,
mo0 YHUKHYTH HeBaad. ToMmy 3HaHHS 1 BpaxyBaHHS TMPUHIMIIB YIPaBIIHHA B CY4acCHOMY
MEHEIDKMEHTI € BaXXJIMBOIO YMOBOO HOTO €(peKTUBHOCTI.

OCKUTbKM HayKa YMpaBIiHHSA Yy CBOid €BOJIONII HA THX YH IHIIMX ICTOPUYHHX BiIpi3Kax
BH3Hayaja Pi3HI NMPIOPUTETH W BHCYBaJla Pi3HI KOHIEMIIII yIMpPaBIiHHS, TO 1 NPUHIUIK YIPABIIHHS
MPOMIILIN BIATIOBIMHUMA NUISIX, MOYMHAIOYHN 3 PAIlIOHATICTUYHOIO MIAXOAY 10 OpraHizailii BApOOHUUINX
MpOIECiB 1 3aKIHUYIOUM VSBJICHHSAMH TMpo €(QEKTUBHE YHOPABIIHHSA B e€moxXy riodamizamii Ta
iH(bOpMAaIITHUX TEXHOJIOTIH.

[lepmium 3BepHYB yBary Ha HEOOXiNHICTh AOTPUMAHHS MEBHUX palliOHAIBHUX TPaBUI B
ynpasiiaai BupoOHunTBoM @. Teitnop. ¥V 1911 p. BiH onyOiaikyBaB pe3yabTaTH CBOIX JOCTIIKEHb i
Ha3Bow [IpuHIMOU HAYKOBOTO yIpaBiiHHA", 1€ BHOKPEMHB YOTHPU MPHUHIMIN YIPABIIHHS
IHIMBIyalbHOIO TPale0 POOITHUKIB:

* HAYKOBUH MIJX1J] 10 BAKOHAHHS KOXHOT'O elleMeHTa poOOTH;

* HAyKOBUH MiaXia 10 1000py, HaBYaHHS 1 TPEHIHT'Y POOITHHKIB;

* KooIlepallisi 3 poOiTHUKaMH;

* [IO/IUT BIMOBINAIBHOCTI 3@ Pe3yJIbTaTH POOOTH MDK MEHEKepaMH i poOITHUKaMHU.

i mpuHIMIHN CTaIX BIAMPABHOIO TOYKOKO JUI HACTYIMHUX JOCTIKEHb Y JaHiid cdepi, OCKUTbKU
BUKOPUCTaHHA iX Jalo 3MOTY 3HAYHOIO MIpOIO MiJBUIIUTH €(PEKTUBHICTb YHPABIiHHA BUPOOHUUUMHU
nporecamMu.

e mani mimoB y HbOMY HAaPSIMKY MPEACTaBHUK aJIMIHICTPATUBHOI IIKOJIM MEHEKMEHTY — A.

daiiosib. Bin moctaBuB nepe co0010 3aBAaHHs cHOPMYITIOBATH YHIBEpCAIbHI MPUHLIUIN YIPABIIHHS,
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aki 06 crocyBanucsi Oyab-sKuxX cdep ymnpaBiiHCHKOI AisibHOCTI. ToMy mepmum HOro KpokKoM y

HampsIMKy poO3poOJieHHsT eQEKTUBHOT CHUCTEMHU VIPABIIHHA OyJl0 BHOKPEMJICHHS OCHOBHHX
YIPaBIIHCHKUX (YHKLIA 1 BCTAHOBJIEHHS B3a€EMO3B'A3KIB MDK HHMH, IO /A0 3MOTY PO3IJISAaTH
YIpaBIIiHHSA K Oe3nepepBHUN Mporec. A naii, 3arauOIoduch y 3MicT nux ¢yHkmid, A. daiions
TIAIIOB BUCHOBKY, IO €(EKTHBHE YIPABIIHHSI HEMOXIIMBE 0€3 pamioHaIbHOI MOOYIOBU CTPYKTYPH
opraizaiii i ympaBliHHS TpamiBHUKaMH. ToMy BIH 3amporOHYBaB JOTPUMYBATHCS Yy BHUpINICHHI
YIPaBIIHCHKUX MPOOJIEM 1 BUKOHAHHI (DYHKIII MEHEDKMEHTY TaKUX IPUHIUIIB (Tabd. 7).

Tabmuus 7. [lpunuunu ynpasiinas 3a A. @aitonem

No  |[[IpuHIIMTIH 3MICT MPUHITUIIIB
nop.
1 Posnoain npari Crenianizanis poOiT, HeoOX1aHA ISl €PEKTUBHOTO BUKOPUCTAHHS

po60U0i cuin (32 paXyHOK CKOPOYEHHS KUTHKOCTI I[UJIeH, Ha sIKi
CHPSIMOBYIOTBCS 3YCHJLJIS TIPALlIBHUKA)

2 [ToBHOBa)KEeHHS 11 Ko>xHOMY mpariBHUKOB1 MalOTh OyTH J€JI€rOBaHl MOBHOBAKEHHS,
BIAMOBIAANBHICTD JOCTaTHI JIJIsl TOTO, 1100 BIH MYCHB BiJIITOBIIaTH 32 BUKOHAHHS '
poboTH
3 Jucuumiina [IpaiiBHUKY NOBUHHI JOTPUMYBATUCH YMOB YTOAM, YKJIAJIEHOT MK

HUMH Ta KEPIBHUIITBOM, MEHEHKEpaM HEOOX1THO 3aCTOCOBYBATH
CIIpaBeIMBI CAaHKIIIT 10 TIOPYITHUKIB MOPSIKY

4 € 1MHOBIIAIIA [IpariBHUK OTpUMY€E PO3TOPSHKEHHS 1 3BITYE TUTHKH MEPE]] OTHAM
Oe3rocepeIHIM KEPIBHUKOM
5 € aHICTE Al Vi aii,1mo MarTh OJTHAKOBY METY, CITiJT 00'€THYBaTH B TPy 1
BUKOHYBATH 32 €JUHUM TUIAHOM
6 [TignopsiAKoBaHICTh IaTepecu opranizailii MarOTh TIEpeBary nepes iHTepecamu
1HTEpECiB THIUBITyyMa
7 Bunaropoa OTpuMaHHS MpaliBHUKAMU CIPaBETMBOT BUHATOPOIU 32 CBOKO
MIEPCOHAJIOBI IPALIO
‘8 HL[eHTpanBaui;I HHpI/IpO,Z[HI/Iﬁ MOPSIIOK B Opraxizatii, o Mae KepiBHUHN HEHTP
9 CKaJSIpHHA JTaHIFOT besnepepBHUii JaHIIOT KOMaH/I, 3a SKMMH TIEPEIal0ThCS BCI
PO3MOPSIKEHHS 1 3[1IICHIOIOTHCS KOMYHIKAIIl MK yciMa piBHAMU
iepapxii
10 |ITopsimox PoGoue miclie u1st KOXKHOTO MpalliBHUKA i KOYKEH MpaIliBHUK Ha

CBOEMY p0oOOYOMY MicIIi

11 |CopaBemiuBictb BceranoBneHuX mpaBuil IOBUHHI JOTPUMYBATHUCS BC1 Ha BCiX PIBHAX
CKaJISIPHOTO JIAHIIIOTa

12 | CralinbHicTh mepcoHaty | YcTaHOBKa Ha JJOBFOCTPOKOBY poOOTY B opraHizailii, OCKiIbKH BUCOKa
IUIMHHICT 3HNXKYE €(DEeKTUBHICTh

13 |[ImimiaTuBa 3a0X04YeHHS MPAIIBHUKIB 10 HE3AICKHUX CY/KEHb Y MEKax
JIeNIErOBaHUX 1M MOBHOBAXEHb

14  |KopnopaTtuBHuii 1yx ["apMoHis iHTepeciB IepcoHaly Ta oprasizaiii 3abe3neuye €JHICTb
3yCHUIIb

bararo 3 nux NpUHUMIIB 1 JOHUHI MalOTh MPAKTUYHY LIHHICTH, MOIpPU TE€, IO 3 MOMEHTY iX
BHOKPEMJICHHS yIPaBIiHCbKa HayKa iCTOTHO 3MiHMiacs. CBITOBUN €KOHOMIYHHMI PO3BUTOK CHOTOJHI

BCTYIIUB Y HOBY CTa/lif0 — MOCTIHAYCTpiaJibHY, SIKa Ma€ CBOi OCOOJIMBOCTI, a OTXKE, 1 BUMarae HOBOTO
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0adyeHHs THX MPOLECIB, U0 NOTPeOYIOTh ympariiHcbkux Aii. Hampukinmi XX CTONITTS rojioBHa

yBara B YHpaBJIiHHI CHIPSMOBYBalacs Ha JIOAEH SK HOCIiB iHTENEKTy. MEHEeIKMEHT 30CepeKyBaB
CBOT1 3yCWJUIL Ha TOMY, IIOO 3pOOUTH IIFOJIEH 3MaTHUMHU O CIUTBHUX JIM 1 THM CaMUM JOCSTTH
CHHEPTi3My B IXHiil poOOTi; MEHEUKMEHT IepeadadaB YeCHICTh 1 AOBIpY B AUIOBHX CTOCYHKaX —
eTuka B Oi3Heci orosomryBajacs 30J0THM IPABHJIOM; MEHEDKMEHT NpartHyB copMyBaTh TakKy
OpraHizamiifHy KyJbTypy, sKa O CTUMYIIOBalla CaMOPO3BUTOK TPAIIBHUKIB 1 ixHE OakaHHS OyTH
pIBHOIIpaBHUMHU Y€HaMH oOpraHizaimii. ToMy Ha mepiie Miclie BHWIUIM Taki MPUHLHUIH, SKi JalOTh
3MOTYy IIUIKOM PO3KPHUTH MOTEHIIIaJ JIFOMHU 1 CIPSMYBATH HOr0 HAa KOPUCTh OPraHizallii:

* PO3BUTOK TBOPYMX 310HOCTEN MepcoHamy;

* 3aJIy4eHHS CHIBPOOITHUKIB IO PO3POOKH YIPaBIIHCHKUX PILICHb;

* OTIOpa Ha CUCTEMY THYYKOTO JIIEPCTBA CEPEJl MEPCOHATY 1 0COOMCTI KOHTAKTH MPAIlIBHUKIB 13
30BHIITHIM OTOYCHHSM;

* METOJIU POOOTH 3 JTFOABMHU, 10 3a0€3MeUyIOTh iX 3aJI0BOJIEHHS POOOTOIO;

* MOCTiifHa ¥ IuIecnpsiMOBaHa MIATPUMKA IHAMBIAYaJbHOI 1HINIATUBU TMpAIiBHUKIB QipMU Ta
oprasizailiif, 1o 3 HelO CITIBIPAIIOIOTH;

* YECHICTH 1 JIOBIpa B AUTOBUX CTOCYHKAX;

* OIOpa Ha BUCOKI CTaHAapTH POOOTH 1 MparHeHHs 0 HOBOBBE/ICHbD;

* 000B'I3KOBE BU3HAYCHHS CKJIAJIOBO1 y4acTi MpalliBHUKA B 3aTAIbHUX PE3yJbTaTax;

* OpI€HTAIlisl HA TIEPCIIEKTUBY PO3BHUTKY;

* OIIOpa Ha 3araJbHOJIIOJICHKI I[IHHOCTI ¥ COIiaJIbHY BiAMOBIIABbHICT O13HECY MEpe/T JTIIObMHU Ta
CYCITUIBCTBOM Y IIIJIOMY.

Cnig 3BepHYTH yBary Ha Te, IIO JO CyYaCHHUX MPHUHIUIIB YIPABIIHHSI HAIEKUTh TaKHUM, SIK
"4ecHICTh 1 JOBIpa y AUTOBHX cTOCYHKax". He MEHI BayKJIMBUM MIPUHITUIIOM YIIPABIIIHHSA € "BU3HAHHS
colliaiabHOI BIAMOBINATHHOCTI MEHEHKMEHTY Iepe JIIOJUHOI0 W CYyCHUILCTBOM Yy IioMy". 3rimHo 3
HAaWUTMONIMPEHIIIUMU MIPKYBaHHSIMHU, OpraHizaiii, Ha JOJATOK 10 IOPUAWYHOI Ta EKOHOMIYHOI
BIJIOBIAAIbHOCTI, MOBHWHHI BpPaXOBYBaTH JIOACHKI M COIliajibHI acleKTH BIUIMBY CBO€l IiIOBOT
aKTUBHOCTI Ha MPAIIBHUKIB, CIIOKMBAYiB 1 MIiCIIeBE HACEJICHHs, a TAKOXK 3/1IICHIOBATH CBIil BHECOK Y
PO3B'I3aHHS COIIaIbHUX MPOOJIEM y IIUIOMY, )KEPTBYIOUH AJIS IIbOTO YACTHHY CBOIX KOIITIB 1 3YCHJIb.
Bonu maroTh 100poBUIBHO BIATYKYBaTHCS Ha COIliajibHI HOTPEOH CYCHUIBCTBA, BIAMOBIAATBHO JISATH B
Takux cdepax, sIK 3aXHCT JOBKULIS, OXOPOHA 3J0POB'S, MAaTEPUHCTBA, PO3BUTOK OCBITH, KYIbTYpH,
cnopty Tomo. CBO€ro yd4acTiO B OJaroAifHMX 3axoJaX BOHHM MOJXYTh CHpPUATH BHUPILIEHHIO
aKTyalIbHUX COIIAIbHUX MPOOIIEM PETioHY, B SIKOMY MPAIIOIOTh.

HaBeneni Bullle MpUHIUIH JISITTIH B OCHOBY CYYacHOT MapaJurMu yIpaBiIiHHA. Bukopucranus ix
nae 3MOTy Oyb-sKiil opraHi3allii po3BUBATHUCS, BUIO3MIHIOBATUCS BIAMOBIIHO 0 BUMOT yacy. Ane
KOKHAa Cy4JacHa Oprasizailis, CIUpalo4uch Ha MOTEHLIa] CBOIX MpAalLiBHUKIB, MOBUHHA i cebe

BIJIIIYKYBaTH TOJIOBHE, 1[0 CIPUSATUME YCIIIIHINA poOOTi i BIANOBIIaTUME BUMOTAM 1 3allUTaM PUHKY.
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Tomy tigeThest mpo (GopMyBaHHS MEBHOTO MIIXOTy A0 BUOKPEMIICHHS THX OCHOBHUX 3acajl, SKHMHU

¢bipMa Mae KOPUCTYBATHCA Y CBOill poOOTi 11 TOTO, 00 OyTH YCHILTHOO.

Bennkoro Miporo 1e CTOCYeTbCsl YKPAiHCHKUX MiANPHEMCTB, SKi TUIBKM-HO TOYaJIH 3aCBOIOBATH
puHKOBY a0eTky. BiamoBa Bim aOCONIOTHOI IeHTpallizaiii B yIpaBIIiHHI JA€TbCS HEJErKo, i B
YIPaBIIHCHKINA MPAKTHUILI JOBTO 1€ 3IMIIATUMYTHCS ii PyAUMEHTH Y BUTIISAII BIACYTHOCTI OaskaHHS
Oparu Ha cebe JOJaTKOBY BilOBINAIBHICTH, MPAIIOBATH JIUIIE 32 YMOB JKOPCTKOTO KOHTPOJIIO, YEKATH
PO3MOPSAHKEHHS PO 3aMPOBAPKEHHST YOTOCH HOBOTO TOI[0. CTaHOBUINE YCKIAIHIOETHCS 1 TUM, IO
BITYM3HSHUN MEHEKMEHT (POPMYETHCS M1 BINIUBOM 3aXiJHUX TEOPETUYHMX KOHIEMIIH, K1 Oynu
aKTyaJIbHUMHU YBEPTh CTOJITTS TOMY. 3BICHO, JJii pOOOTH Ha BHYTPIIIHROMY PUHKY BOHH € ILIKOM
MpUJaTHUMU. AJie yKpaiHCbK1 MIANPUEMCTBA MOBUHHI MParHyTd OyTHM KOHKYPEHTHO3JAaTHUMHU U Ha
30BHIIHBOMY puHKY. HuHi X, B emoxy riobainizaiii, KOHKypeHIlis HaOyBa€ IHIIOIO BUMIPY, 1
BXOJ/KEHHS y CBITOBUHM PO3MOILUT TIpalli [yl YKpaiHu € BaXXKKUM 3aBJIaHHSIM. Bennde3na KOHIICHTpaIlis
Kalitanay y BUCOKOPO3BMHEHUX KpaiHax BUTICHSE ApIOHMI 1 HaBITh cepeiHil Oi3HeC 13 TpaauIIMHUX
chep nismmpHOCTI. Ha mpedepenuii crnokuBaya B)K€ HE 3BEpTalOTh YyBary, a iX (OpPMYIOTb.
[IpoTHcTOSIHHS TUCKY TpaHCHAI[IOHAJILHUX KOMITaHIA MOJKJIMBE JIMIIE B AEIKHX cdepax 1 TO 3a YMOB
e()EeKTHBHOTO MECHEDKMEHTY, SIKMM CIUPAETHCS HAa HOBITHE CIIPUHHATTS PUHKOBUX peajiil 1 mobupae
aZIcKBaTHI MeTOAM B3aemojii 3 HuMH. Ko)kHa opraHizailis 3a UX YMOB Mae€ Jyig ceOe BU3HAYUTH Ti
OCHOBHI IIpaBMJIa BEJIEHHS OI3HECY, BUKOHAHHA fAKHMX JacTb 3MOry il OTpUMaTh KOHKYPEHTHY
nepesary. L[i mpaBuia, MpUHIIMIK MOBUHHI BU3HAYaTu (itocodiro BeAeHHS Oi3HECY, OopraHizaiiifHy
MOBENIHKY, (OpPMYBaTH YsABICHHS PO PUHKM CIIOXKMBAyiB, PO KOHKYPEHTIB, PO TEXHOJOII Ta iX
3MiHM Tomo. BOHM TIOBWMHHI CIHMpaTUCs Ha CWIBHI CTOpOHM (ipMU 1 BpaxoBYBaTH CJIadKi,
oKpecioBaTi chepu AUIBHOCTI i BU3HAYATH YiTKI OPIEHTHPU PO3BUTKY, JaBaTH 3MOTY aJCKBATHO
OI[IHUTH PE3yJIbTaTH AISUIBHOCTI 1 CBO€YACHO (JOPMYITFOBATH HOBI ITLII.

Tak, A Manoro miNpUEMCTBA, sIKE CTaBUTh Ul ceOe 3aBJaHHS MpAlfoBaTH Ha JIOKAJILHOMY
puHKY (chepa IHIUBITyaTbHUX MOCIYT, 30KpeMa), aKTyallbHUMU OYIyTh TaKi MIPUHIUIIN:

* IPIOPUTET CIOXKKMBaya (HaAiliHe 0OCIyrOBYBaHHS, 3pY4HICTh, IBUAKICTD);

* BUCOKA SIKICTh pOOOTH;

* TOCTYIIHI L[1HH;

* HaCJIilyBaHHS JiAepiB;

* OTOTOXHIOBaHHSI CHIBPOOITHUKIB 13 (hipMOIO, KOXKEH MpaliBHUK — Le "moauHa Gipmu';

* MOCTIMHUI MOLIYK albTEPHATUBHUX BaPIaHTIB IISIIBHOCTI (QipMH;

* 3aCTOCYBAaHHS HOBITHIX CLIOCO0OIB CTUMYJIOBaHHS Tpalli;

* 3]1IICHEHHS pOrpaM JOBIOTPUBAIOT0 MPo(eciiiHOro po3BUTKY MPOBIAHUX MPAIliBHUKIB;

* OMepTs Ha 0COOMCTI KOHTAKTH MPAIIBHUKIB 13 30BHIIIHIM CEpPEI0BHIIEM;

* IOCTIifHA ¥ [UTEeCTIPsMOBaHa MiATPUMKA 1HIUBITyadbHOT HIIaTUBH MPAIIBHUKIB QipMu.

Jlnis KOMIIaHii, 10 MJIaHye PO3LIMPIOBATH CBOIO AISUIBHICT J0 MEX HAI[IOHAIBHOTO PHHKY,

KIIFOYOBUMH MOXKYTh OYTH TaKi IPUHIUIIH:
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* BICOKI CTaHJapTH IiSUTHHOCTI,

* Opi€HTAIliS HAa MEPCIEKTHUBY PO3BUTKY (po3MUpeHHs chepu Oi3Hecy, MiABUIEHHS CTaHIApPTiB
TSUTBHOCTI);

* 3aroCTpeHa BiAMOBIIATBHICTH KOKHOTO 33 PE3YJIBTATH CIIpaBH (HipMu;

* OTIEPTS Ha PEATBbHICTh PUHKOBHX CHUTYAITii;

* ISTICHTpaTI3allisl yIpaBIiHHS QiIPMOIO 1 3pOCTaHHS KUTBKOCTI CITIBPOOITHUKIB, IO 3aTy9al0ThCS
JI0 PO3POOKH YIPABIIHCHKUAX PIllICHB;

* PO3MIMPEHHS 1 MOTNINOJIEHH 3B'A3KIB (DipMU 13 30BHIIIHIM OTOYEHHSM;

* Opi€eHTAIlis Ha JIiEpIB;

* MMIBUIIIEHHS TOTOBHOCTI KOYKHOTO JI0 IHHOBAIIN, IMHAMIYHOTO OHOBJICHHS MTPOIYKIIii;

* 3aCTOCYBaHHSl HOBITHIX CIIOCOOIB CTUMYJIOBaHHS Mpalll, y TOMY YHCJl 4Yepe3 3aJ0BOJICHHS
nmoTped y BUSHAHHI Ta YCIIXOBI;

* CTBOPCHHS KOPIIOPATHUBHOI OpraHi3amiiHOI KYJbTYpH MEHEDKMEHTY, IO TIPYHTYEThCS Ha
CHUIBHUX IHTepecax 1 3arajJlbHOJIOACHKUX IIHHOCTSX, MapTHEPCTBI, CHIBPOOITHUUTBI 1 B3a€MHIN
BUTO/I1;

* colliajbHa BiMOBIIATBHICTh MEPe] CYCIUTLCTBOM 3a PE3yIbTaTH CBOET TISITBHOCTI.

JIst KoMITaHid, 10 MparHyTh BUWTH HA 30BHINIHINA PUHOK, KPIM BHUIIE O3HAYCHUX, BAKIHBUMU
OyIyTh TaKi IPUHITUTIN:

* KOHIIEHTpAITisl 3yCHIb Ha KITIOYOBUX HANpsAMaXx TisITbHOCTI;

* KOXKEH KpOK yrepeJ Mae OyTH pPEeTeJbHO OOrpyHTOBAaHUM 3 YpaxXyBaHHSAM OCOOIMBOCTEH
MDKHapOJHOT'O PUHKY;

* BiJl BUBUEHHS CIIOKUBAIIbKUX MpedepeHItii — 10 iX popMyBaHHS;

* OpieHTAIlis AiSUTBHOCTI (PIpMHU Ha 3arajbHOJIIOJICHK] IHTEPECH;

* TOTPUMaHHS €THKH Oi3HECY.

Sk 6auuMoO, aKTyallbHICTh THUX YM IHIIUX MPHUHIMIIB MOKE 3MIHIOBATUCS 3aJIeKHO Bif LIiIei
oprasizailii 1 CTaHy HaBKOJIMIIIHBOT'O CEPEJOBHILA, ajlé BOHU MAlOTh y CBOIl CYKYITHOCT1 CTBOPIOBATH
CTPYHKY CUCTEMY MpaBuJIL, KA Ja€ 3MOT'Y MEHE/DKMEHTY OyTH €(eKTUBHHM.

2.7. Crparerisi opraizaniifHux 3MiH

HaBeneni BuIle XapakTepUCTHKH PI3HUX THUIIIB OpraHi3allifHUX CTPYKTYp JAal0Th 3MOTY
chopMynIOBaTH TaKi 3ayBa)KEHHSI.

m EdexkTuBHICTb ympaBiiHHSA Ti€0 YK IHIIOK (IPMOIO BEIMKOIO MIPOIO 3alIeKMUTh Bif il
OpraHizalliifHoi CTpyKTypH, ska 3abe3nedye paiioHaJbHY B3a€MOJiI0 ii €IeMEHTIB y BIANOBiAb Ha
BHUMOTH 30BHIIIHBOTO OTOYEHHS.

m Ha cborogHimHiil JeHb HE ICHY€ YHIBEPCAIbHOI'O THITy OpraHi3aliifHOi CTpyKTypH, sIKuii Ou
3a0e3reuyyBaB MAaKCHUMalbHY €(QEKTHBHICTh YHPABIIHHA; THUO 1 KOH(]Irypamis CTPYKTypu €
IHAUBiAyaIbHUMH JJIs1 KOXKHOT (pipMu U 3amexarh Bif 0araThbOX YMHHHUKIB — SIK Bl CKIAJOBHX 1

XapaKTepUCTUK 30BHINIHHOIO CEPEOBHIINA, TaK 1 BiA MparHeHb 1 BMoJ0OaHb BUTOTO KEPIBHMIITBA.
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Tomy mpu 3MiHI BU3HAYaJIBHUX CUTYalIMHUX (aKTOpiB, KOJU OpraHizalliiiHa CTpyKTypa HepecTae

aJIeKBaTHO pearyBaTH Ha iXHil BIUIMB, MAalOTh BiOyBaTUCs 1 OpradizaiiiHi 3MiHH.

OT1xe, QyHKI[IOHYBaHHS OpraHizaiii B yMOBaX MIHJIMBOTO 30BHIIIHBOTO OTOYEHHS 3YMOBIIIOE
HEOOXIJHICTh TOCTIMHUX 3MiH Yy 11 CTpykTypi. B 3axigHOMy MEHEKMEHTI BiZoMa CBO€pigHA
KOHIIETILIS 11010 3MiHM 1 TIepeOyA0BU OpraHi3aliifHuX cTpYKTyp. BoHa BHOKpEMITIOE OCHOBHI O3HAKH,
Ha3BaHi "CHHIPOMOM HEMOBOPOTKOTo OeremMoTa", 3a HasBHOCTI SKMX HEOOXIJHO KOPHTYBaTH
OprauizaliifHy = CTpYKTypy: HaJMipHa IIeHTpalli3allis YIPaBIIHCBKAX pIlIeHb, TMPOIEIypHE
YCKJIQJIHEHHSI NPUUHATTA NPOCTHX pIlleHb, Yepe3 M0 OUIbIIICTh OpraHi3allifHUX MpoOdJIeM He
BUpIIIYETHCSI; BTpaTa BiANOBLIAIBHOCTI uepe3 OOMEXEHHS TMOBHOBAaXEHb; BEJIMKA KUIBKICTh
CyNEepewIMBUX YIPABIIHCBKUX pIIEHb; BTpaTa CHIBPOOITHUKAMH €HTY31a3My; IOpPYIIEHHS
oprasizamiifHoi KoMmyHikalii. ¥ B3aemojii 13 30BHIIIHIM CEpeJOBHUIIEM Taka (ipMa HEaJeKBATHO
pearye Ha BUMOTH PHHKY, BTpadae KII€HTIB, 4epe3 IO YMOBUIBHIOETHCS LUK "TOBap — TpoIm —
ToBap"; ii IMIDK pI3KO Majgae. Y BHYTPIIIHBOMY CEpeloBHUIl (peakiiss mepcoHaly ¢ipMH)
MOCWIIIOETBCA  CTpax IMepell 3BUIbHEHHSM; 3MEHINYEThCS 1HILIATUBHICTh 3HU3Y; IpalliBHUKIB
3BUHYBAaYylOTh Y HECIHPOMOXKHOCTI BHKOHYBATH CBOIO POOOTY, BOHU K OPIEHTYIOTHCSI TUIBKM Ha
0COOHCTI IHTEPECH.

Takum uynHOM, Oy/IB-5Ki 3MIHH OpPTaHI3aIIMHOT CTPYKTYPH YIPaBJIIHHSI MalOTh 31HCHIOBATHCS 3
ypaxyBaHHSIM TOTO, III0 BOHHU 3a0e3reuarh Kpalli YMOBH JJIs JOCATHEHHS OpraHi3alli€lo CBOIX IUICH,
MiIBUIIATE €PEKTUBHICTh YIPABIIIHHS HEI0. 3ajeXHO Bij 3aBJaHb, SKi Bupimye Qipma (mpobdiiema
BIKUBAHHA YU MPOOJIEMHU 3POCTAaHHS), OCHOBHUMH IMOKa3HUKAMH HOJIMIICHHS YIPABIIHHSI MOXYTb
OyTH: 3HMKEHHS 3arajbHUX BUTpAT UM BUTPAT Ha YNPABIIHHS; 3pOCTaHHs NPUOYTKY; 30UIbLICHHS
YaCTKU PUHKY; MPUCKOPEHHS TEXHIKO-E€KOHOMIYHOTO PO3BHUTKY; ITIIBUIIICHHS OTIEPATUBHOCTI 1 OLIbIIIA
THYYKICTh y B3a€MOJIIi 13 30BHIIIHIM CEPEOBHUIIEM TOMIO. AJie, MONPH MPUYUHH, IO 3YMOBIIOIOTH
HEOOXIHICTh OpraHizaliifHuX nepedyAoB, 3aBASKA OCTAHHIM 3aBXKIU MAlOTh PO3IIUPIOBATUCST MEXI
MMOBHOB&)KEHb MEHE/KEPIB HMKYMX PIBHIB YHpPABIIHHS, IM CJiJ HaJaBaTH 3HAUYHY CaMOCTIMHICTH y
BUpIIIEHHI BUPOOHUYO-TOCIOAAPCHKUX 3aBAaHb. lle crpusitume 3alydyeHHIO OUIbIIOT KLTBKOCTI
MpamiBHUKIB  (QipMU 1O YOpaBIiHHS, 3POCTAHHIO IXHBOI JUIOBOi AKTUBHOCTI, IOCHIIIOBATHME
IparHeHHs JI0 CaMOPO3BHUTKY, JO OBOJIOJIHHS CyYaCHHMH TEXHOJIOTIIMH, B TOMY YHCIHI
iHpOpMaLIfHIMH, IO 3peIITor 3a0e3NedyBaTUME CBOEYACHICTh 1 BIAMOBITHICTH YHMPABIIHCHKUX
pilliIeHb YMOBaM CEpe0BHUIIA TOCTIOAAPIOBAHHS.

Jleski aBTOpHM, OOIPYHTOBYIOUM Oprafi3auiifHi 3MIHH, MOB'I3yIOTh iX 13 HEOOXIIHICTIO

M0JI0JIAaHHS KPU3, sIKi BUHUKAIOTh Ha MEBHUX CTAJIsIX OpraHi3aliiiHoOro po3BUTKY ¢ipmu (Tadm. 8):
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Tabmus 8. Xapakrepuctuka a3 po3BUTKY kommanii 3a JI. I'peiinepom

da3za | Konnenrpamiss 3ycusip Ha pPO3BUTKY TEXHOJIOTii Oi3HeCy W pUHKY;
CtBopenHs Oi3HECy OUIKyBaHHS BUHAropoJl y MalOyTHbOMY; KOHTPOJIb TIPYHTYETbCS Ha
IIBHJIKOMY 3BOPOTHOMY 3B'SI3Ky. Y CHiX MPU3BOIMUTH 0 KPU3HU JIAEPCTBA
(3acHOBHUK O13HECY HE CIIPABISAETHCS 3 TPOOIEMOIO 3pOCTaHHS).

da3za 2 [MoOymoBa  ¢GopManbHUX  yIOPaBIIHCBKUX  CHUCTEM: OprasizaiiiiHa

VYupasiinas (popmanizaiist |[CTpyKTypa, CHCTEMH 3BITHOCTI M KOHTpPOJIIO, CTaHAapTH3alis Oi3Hec-

1 Mo0yI0Ba CTPYKTYD i IpoIeciB, TpOIeAyp 1 mpaBwi, Qopmamizamisi 3B'S3KiB, PO3BUTOK

CHCTEM YIPaBIIIHH) YIPaBIIHCHKUX KapiB. YCHIX MOPOHKYE KpHU3y AaBTOHOMIi (Kpu3y
YIPaBJIIHHS).

®a3za 3 Bunukae HeoOXiIHICT, Yy JAeueHTpanizauii (yHKIIH, JeleryBaHH1

JleneryBaHHs noBHOBa)keHb. CTBOPIOIOTHCSA LIEHTPU NpUOYTKY, CHCTEMa MOTHBalii

ITPYHTYETBCA Ha pe3yJibTarax poOOTH; IIEHTPATI30BAHE YIPABIIHHSI
30CepeHKEHO Ha po3poOIll cTparerii. YCmix Beae J0 YacCTKOBOI BTpaTH

KOHTPOIJIIO.
daza 4 3anpoBa/KEHHSI  MPOLEAYp KOpPIOPAaTUBHOTO IutaHyBaHHS. Hosi
Koopaunariis MPOIYKTOB1 TPYNH PO3IISAAIOTHCS SK LEHTPU IHBECTHIIINA; TEXHIYHI

¢yHKLil (JOricTHKa, aBTOMaTu3alisi), a TakoX PR 3MimyrooTbes 10
LEHTpY. YcHiX NpU3BOJIUTH A0 KpU3U OHOpOKpaTii (JIIoOud BTpavyaroTh
MIANPUEMHUIBKUN 1 TBOPUYUH 1HTEPEC).

daza 5 CTBOpEHHSI CTPYKTYpH Ha OCHOBI CaMOCTIHHUX O13HEC-OJIMHUIIb.
CmiBpoOITHUIITBO [lepepo3nonin QyHKIIH Ta pojeld MDK MIPO3aUIAMH W IIEHTPOM.
BuHuKarOTh MIBHUINEH] BUMOTH JI0 MEHEKEPIB, MOTHBAITISI OPIEHTOBAHA
Ha KIHIIEBHH pe3ynbTaT. IcHye Benrmka WMOBIPHICTP BUHUKHEHHS KpU3H

CUHEpTii y Tpymi.

BunukHeHHS Kpu3W BUMarae 3MiH y cucTeMi ynpaBiiHHS (ipmoro. Lli 3MIHE CTOCYIOTBhCS HE
JIUIIE OPraHi3amiiiHOT CTPYKTYPH, ajie 1 CTHIIIO YIPaBJIHHSA, CUCTEMH 1 OOCSATIB KOHTPOJIIO, CHCTEMHU
MoTuBalii Tomo. LleHTp 30cepe/KEHHS yBaru MEHEDKMEHTY 3MIIIYEThCS Bifl BHUPOOHUIITBA Ta
npoaaxy mpoaykuii (daza I) mo edpextuBHOCTI omepariid (daza 2) Ta posmupeHHs: puHKy ((paza 3).
Kpuza 6ropokparii (daza 4) BuMmarae NoCHJICHHS KOHCOJIIIAMIMHNX 3yCHJIb BHUIIIOTO MEHELKMEHTY. B
el mepiol y CTPYKTYpi oprasizaiii BUOKPEMITIOIOThCS CTPATEriuHi MigPO3JUIH, SKI MAlOTh JOCUTh
BHUCOKHI CTYITiHb OTIEPATUBHOT CAMOCTIMHOCTI, ajie¢ BOJAHOYAC, )KOPCTKO KOHTPOJIIOIOTHCS 3 IICHTPY 3
MOTJISIY BUKOPUCTAHHS CTPATETTYHUX PECypCiB opraHizaiii: (GiHaHCOBHUX, TEXHOJOTIUYHUX, TPYIOBUX 1
T. 1. lle mae HOBWI iMIYyIbC 10 PO3BUTKY, MPOTE MOCTYIIOBO MPH3BOJUTH 10 BUHUKHCHHS TEBHUX
BIIMEKYBaHb MDK IITa0-KBAapTUPOIO i (PyHKIIOHAIBHUMH MiAPO3JIaMHM Oprasizaiii, mo 3peurToro
MPU3BOANUTD J0 KpU3H yIpaBiiHHA. J[ns 11 mojoiaHHs ciif 06'eqHaTH KOMaHIH Ha OCHOBI CIIBHOCTI
1HTEpeciB.

CtBOpeHHs B Opraizalii KOMaHI1 OJHOAYMIIB Ja€ i HOBUH IMIYJIbC 7O pO3BUTKY (daza 5).
Are s cTanis MOXKE 3aBEpIIUTUCS KPU30I0 CHHEPTii, KOJIM BC1 BTOMIIIOIOTHCS BiJl CHIUTBHOI poOOTH.
3rypToBaHuil KOJIEKTUB Iepectae epeKTHBHO mpaioBaTH. Kpusza cuHeprii mopomxye mnpoGiieMu
B3a€MOJIIi Ta IHHOBAIA. AJIEKBaTHOIO PEAKLI€I0 Ha TaKy CUTYaIlil0 MalOTh OyTW 3MiHM Oprasizanii
ynpaBliHHA. Y mporeci Takoi TpaHcdopmallii Moke BUHUKHYTH OpraHizaiis, Ay)Xe CXOkKa Ha Ty, 3

AKOi BOHA MOYMHANACs, TOOTO 3 TPAAMLINHOIO CTPYKTYpOIO, aje 3 BHOKPEMJICHHSM CaMOCTIHHMX
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0i3HeC-OIMHHIIb, SIKI BUPOOJISIIOTh CHUTBHI LTI i PO3paxoBYIOTh HAa TPYNOBY BUHAropody. B Taxiit
CTPYKTYpi 3 METOIO HEJOMYIIECHHS HOBUX KpPU3 BPAXOBYETHCS JIOCBiN MONEpeaHbOi poOOTH, TOMY
pIBEHb JIeeryBaHHS MOBHOBAXXEHD 1 BIIMOBIIATBHOCTI BCTAHOBIIIOETHCS JOCUTh BUCOKUM, IIPU LIBOMY
MOTHBAILLIS TIOB'A3YETHCS 3 KIHIIEBUMH PE3YJIbTaTaMH POOOTH TPYIIH.

Cnin cka3arty, Mo YCKJIQJHECHHS CTPYKTYPH, BIOPSIKOBYBAHHS 3B'SI3KIB MK €JIEMEHTaMH, 3MiHa
iX TPOCTOPOBOTO PO3TAIIYBaHHS Ta HAJAHHS HOBUX BIIACTHBOCTEH, PO3BUTOK CrEMU(IYHUX 3B'SI3KIB
MDK eJIeMEHTaMH Ta IXHIMU TpylaMu — YCe II€ XapaKTepHE JJIs Opradizarlii, mo pO3BUBAETHCS.
OpHak, nmpuiiMarouy pilieHHs PO KOPUTYBaHHS OpraHi3aliiiHOI CTPYKTypH, Tpeba mam'sTaTu: Kparia
oprasizailiifHa CTpyKTypa Ta, sika HalOUIbIe Bi/IMOBIIa€ MOTOYHIN CTpaTerii.

Po3poOnsitoun  crpaTerito  opraHizalifHMX 3MiH, caii OpaTh [0 YyBarm peKOMEHJalil,
3anponoHoBaHi [1. [Ipykepom.

m OpranizamifHa CTpyKTypa Mae 3a0e3reuyBaTH BUCOKY €(DEeKTHBHICTh POOOTH BCi€i KOMIIaHIi.
CrpykTypy yIpaBiiHHS MOKHA IOPIBHATH 3 KOPOOKOIO Iepe/iay, sika epeTBOPIOE BC1 BUAM poOOTH Ha
HIBUJKICTh, TOOTO Ha €(PEKTUBHICTH MIANPUEMCTBA B LIUJIOMY. YUM MPOCTIMIMM € 1€l MeXaHI3M, TUM
e(eKTUBHILIOW € OopraHizaiis, TOOTO TUM piauie Tpeda 3MIHIOBATH LIBUIKICTh 1 HAMPSIMU OKPEMHUX
BHJIIB AISUTBHOCTI, 00 3MYCUTH X (DYHKITIOHYBAaTH 3 MAaKCUMAaJIbHOIO BUTOJIOK0 JIIs Oi3Hecy. SIkomora
OUTbIlIe MEHEIKEPIB Ma€ MpalioBaTH SK MIANPUEMII, a HE SK YHHOBHHMKH, 1 iXHIO poOOTY CiiA
nepeAyciM TOpIBHIOBATH camMe 3 e(EeKTHBHICTIO KOMIIaHIi, a He 3 JeAKUMHU CTaHJAapTaMHu
aZMIHICTPATUBHOTO MHCTENTBA YM MpodeciitHOT KOMIETeHTHOCTI. ToMy opraHizaiiifHa CTPYKTypa
MYCHUTh 3amo0iraTé MNPUHHATTIO HEMNPaBUIbHUX pIlIEHb, CHPUATH OaXaHHIO W MOKJIMBOCTAM
MpaloBaTH Ha MallOyTHE, a HE BUKOPUCTOBYBATU AOCATHEHHS MUHYJIOTO.

m CTpyKTypa oprasi3aiii moBUHHA MaTH MIHIMaJIbHY KUIBKICTh PIBHIB YIIpaBiIiHHA i (hopMyBaTH
HaWKOpOTIIMK iepapXiyHui jaHior. KoXKHMM J1OJaTKOBUN pPIBEHb YIPABIIHHSA  YCKIAAHIOE
PO3pO0JIEHHS 3arajJbHOTO HAampsAMY M JOCSTHEHHs B3aeMopo3yMiHHA. Ko)XKHMI 1OAAaTKOBMI piBEHb
BHUKPUBIISIE€ PO3YMIHHS TTI00ATBHUX LIUIEH 13aBaxkae KOHIIEHTpallil yBaru. KojkHa HOBa JJaHKa CTBOPIOE
HOBI IIEPEIIKOAM, IOJAATKOBI JDKepena iHepIii, TepTs i 0e3nmaais.

m Opranizaifiiina cTpykTypa Ma€e CIOpHITH MIATOTOBII il MepeBipili HACTYMHOTO MOKOJIIHHS TOTI-
MeHekepiB. BoHa MycuTh OyTH Takoro, 1100 MEHEIKEpU peabHO BIINOBIJAIM 33 CaMOCTIHHY
po0OTY, MOKH BOHU I1I€ JOCUTH MOJIOAL, 11100 Ha0yTH A0CBiNy. Aje IUISIHKa poOOTH, 3a Ky MpaliBHHUK
LUTKOM BiJMOBiae, Mae OyTH HE HAJATO BEIHMKOIO, MO0 pe3ylnbTaTh MOTrO MpOBaNy, SKIIO TaKe
TPANUTHCS, HE TOCTABUIIM MiJ 3arpo3y OJaronoiyddst KOMOaHii yu iCHyBaHHS Oi3Hecy B IUlomMy. Y
KpYIHIA KOMMaHil Ciil mnependauuTd MOCTIIOBHICTh 13 JAEKUIBKOX TMOCaj, SKi MYCSITh MPOUTH
MOTEHIHHI Ton-MeHemkepu. Lle nacte 3Mory oOparu MaitOyTHIX K€pIBHUKIB BUIIOTO PIBHS TUIBKH Ha
3aca/iax palioHAIBHOTO NPUHIMITY 1000py W MepeBipATH iX 3a €IMHO NMPABUIBHUM KpUTEpIEM —

IXHIMHU JUIOBUMH 3JaTHOCTSIMU.
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KouTpoJbHi 3anuTanns il 3aBaHHA

1. MaiiTe BU3HAUYCHHS MOHATTS "CTPYKTypa oprasizarii'.

2. B yoMy nosisraroTh 3aBJaHHS IPOCKTYBaHHS OpraHizaii?

3. o € mpakTHYHUM PE3yIbTaTOM MTPOEKTYBAaHHS OpraHi3aliiiHa CTpyKTypu?

4. OxapakTepu3yiTe KIIFOYOB1 MOHSITTS OpPraHi3aliifHoOi CTPYKTYpH.

5. Hlo Take miaxix 10 (OpMyBaHHS OpraHi3alifHOI CTPYKTypH 3 BpaxyBaHHSIM
(YHKITIOHAJTBHOTO, €JIEMEHTHOTO Ta OPraHi3aI[iiHOTO acIeKTiB?

6. Sxi BuaM JgenmapTaMeHTH3alli MOXYTh BHUKOPHUCTOBYBATHCS IIiJ] dYac (OpPMyBaHHS
oprai3aliifHoi ctpykrypu?

7. HaBeniTh cxeMy BCTaHOBJICHHS KUTbKICHUX XapaKTEPUCTHK OpPraHi3amiiHo1 CTPYKTypH

8. Illo Take meHTpanizoBaHi i JEIEHTpaATI30BaH1 OpraHi3amii?

9. Sk 3abe3neunTy eeKTUBHE JeNIEryBaHHS TOBHOBAYKEHB?

10. SIxi YMHHUKH BIUTMBAIOTh HA MTOOYJOBY OpraHi3aliiHol CTPYKTypu?

11. OxapakTepusyiTe oprasizaiii MEXaHICTUYHOTO Ta OPraHIqYHOrO THUIIIB.

12. OnuiuiTe TUIHM OpraHi3aliiHuX CTPYKTYp YIPaBIIIHHS Ta BKaXITh IXHI IepeBaru 1 HEJOJIKH.

13. JlaiiTe BU3BHaYCHHs IPUHIUIIAM YIIPABIIIHHS.

14. TlepeniuiTe NPUHLIMIN yIIpaBIiHHA 32 A. Qaiionem.

15. YV yomy nosnsirae MeTo 10107151 (GOpMyBaHHS MIPUHIIUIIIB YIIPABIIIHHS OpraHi3aiero?

16. ChopmyiroiTe TPUHITMITN YIIPABIIHHS OJHIET 3 OpraHi3alliii 3a BIaCHUM BUHOOPOM.

17. HaBenith xapakTepucTUKY (a3 po3BUTKY KommaHii 3a JI. I'peitnepom.

18. Ski pexomeHaalii ciIiJl BpaXxoBYBaTH, IPOEKTYIOUHN OpraHizaliiHi 3MiHH?
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Po3nin 3. IPOHEC I METOIU YIIPABJIITHHA OPT'AHIBALIEIO

¢ llonamms npoyecy ynpaeninus 4 Ynpaénincoke piuienHs AK KOHYEHMPOBAHE GUPAICEHHS.
npoyecy ynpaeiints 4 Texnonozis npulinamms YNpaseuiHCbKux piuieHb 4 Memoou ynpaseninus
opeanizayiero 4 Memoou nputiHamms ynpaeiiHCoKux piuieHs

3.1. IlonsaTTs mpouecy ynpasBJiHHSA

VYnpaBiiHCbKa [ISUIBHICTH Tependadae BUKOHAHHSA meBHUX ¢GyHkmid. KoxHa QyHKIiS
CHIpsSIMOBaHA Ha BUPIMIECHHS CIIEU(IYHUX 1 CKIIAJHUX MPOoOIeM, SKi TOCTAIOTh TIepe1 OpraHi3ali€ro y ii
nisuibHOCTl. Ha choroani B Teopii ympaBiliHHS HasBHI JOCUTh BEIUKI pPO30DKHOCTI Yy BHU3HAUEHHI
¢byHKil, ix qudepennianii Ta knacugikanii. Haityacrie B ocHOBY kiacu@ikailii KJIaJeTbes CTYMiHb
MPOSIBY Ti€T YM 1HIIOT PYHKINIT B YIPaBIIHCHKIN MISUIBHOCTI. 3a I1€10 03HAKOIO BUPI3HSAIOTH 3arajibHi i
yacTkoBl (okpemi) ¢ynkuii. Jlo 3aranbHMX Hanexarb (YHKLII HPOTHO3YBAaHHSA, IUIaHyBaHHS,
oprasizailii, MOTHBAallli, KOHTPOJIIO 1 KOOPAUHYBaHHS (peryitoBaHHs). 3arajibHi (YHKIIi BU3HAYAIOTh
TUTBKH BHJI YIPaBIIHCHKOI MISUTBHOCTI HE3QJIEKHO B MICHA HOTO BUHUKHEHHS. BOHM BiacTuBi
YIOpaBIiHHIO OyAb-SIKOIO OpraHizaiieo 1 Oyab-sIKHM MPOILIECOM B OpraHi3auii i y CBOill CYKYMHOCTI
CKJIa/Ial0Th YNPABIIHCHKUN IIUKI:

* MPUUHSATTS YIPABIIHCHKOTO PIlIEHHS;

* peaizallisi IPUHHSITOTO PIICHHS;

* KOHTPOJIb 32 PeaTi3aIliero PileHHs.

B3aeMo3B's130k 3arasibHUX (QYHKIIA YOpaBIIHHS Ta IXHS B3a€EMOJisl B TpoOIeci 3IHCHEHHS
YIPaBIiHCHKOTO UKy MOXKe OyTH 300pakeHa y BUIJISA1 CXeMHU, HaBeJieHoi Ha puc. 13.

OkpeMuMH  (QYHKIIIMA MEHEIDKMEHTY BHW3HA4YalOThCSl BHUAM JISJIBHOCTI, IO 3YMOBJICHI
TOPU30HTAIIBHUM PO3IOALIOM YIPABIIHCHKOT Mpalli B Opradizaiisax 1 BigoOpaxaroTh iXHi cnenudivni
ocobmuBocTi. Jlo Takux (yHKIIIM HalexaTh YIpaBJiHHSA IHHOBAIlSIMH, BHPOOHHUIITBOM, (hiHAHCAMH,

MapKETHHTOBOIO JIISUTBHICTIO, IIEPCOHAIOM Ta 1H.
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Puc. 13 CknaoBi ynpaBiaiHCHKOTO ITUKITY
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[onin ¢yHKWi Ha 3aranbHi 1 KOHKPETHI € YMOBHHM, OCKUIBKM B JIMCHOCTI BOHH HE
BIZJOKpEMIJIEHI, a TICHO NEpeIUliTaloThCs, B3aEMHO MPOHMKAIOYM W JIOTIOBHIOIOYM OAHA ofHy. [lpm
IbOMY 3arayibHi (yHKIIi HasiBHI B KOXKHIA KOHKPETHIN QyHKIIT.

30kpema, 3aBIaHHS NPUCTOCYBAHHS BHPOOHHITBA JO BHMOT 1 IOMNHTY PHHKY IOTpedye
BUKOHaHHA (yHKIIi MapKEeTHHTY, B MeXax SKOi BHUPINIYETbCS 3aBJaHHS BHU3HAYCHHS OCHOBHHX
HaNpsAMIB 1 MPOMOPII PO3BUTKY BUPOOHHUITBA ((DYHKIS TUTAHYBAHHA); 3aBJaHHS HAJIAroJHKyBaHHS
OpraHi3allifHUX CTOCYHKIB MDK PI3HUMHU MiAPO3AUIAMH UL peaii3amii ympaBIiHCBKHX pilIeHb i
JOCSITHEHHS 3aIJTAaHOBAHUX pe3y/bTaTiB ((DyHKIIIS opraHizailii); 3aBIaHHs BUSHAUYCHHSI X0y peatizalii
YIOPaBIIHCHKUX pilleHb ((QyHKII] KOHTPOJIO 1 peryiroBaHHS). 3MICT KOXKHOI 3arajibHOi (QyHKIIT

BHU3HAYAETHCS CNEUUPIKOIO 3aBaHb, SKi BUPIIIYIOTHCS B paMKax BIANOBIIHOT KOHKPETHOT (PyHKIIII.

iboRai Inchopmain
pMaL NPO 30BHIHE
NPO 30BHILUKHE cepenosHle
cepenosuuie
SR Craopuru
CNPHATAKBI
[ wos] “Dme
— AHanizyrorto ANA Opramizauii
. incpopmauio,
Ynpaeninceki | | poapobnawors e J—1  [flocarmu
npayinHMkK | lsapiantu piwens, dna moezo, w06 MeTH
NPUIAMAIOTH *&**I— oprauisayii
j PHUSHHA Cxoopaxnysarm
| T wob 1 |) .
1 B NPayisHMKIs
opradisauii
. Nowyx Incbopmauin
iHhopmauii o . NPO CHNBHI
NPO BHYTPIWHE i cnabxi cTopomm
cepenosmiule opramisauii

Puc. 14 3micT niporiecy ynpaBiliHHS OpraHi3alli€ro

VY mporuieci BUkoHaHHS (PYHKI[IH MEHeKepaM TOBOAUTHCA MPUUMATH BENUKY KUTBKICTh PillleHb,
3MIMCHIOIOYN TUIAaHYBaHHS, OPraHi3oBYIOYH POOOTY, MOTHBYIOYHM IPALIBHUKIB, SKHM IOPY4Ya€ThCS
BUKOHAHHS poOOTH, KOHTPOJIIOIOUM Ta KOOPAWHYIOUM iXHi 1ii. Tak, miaHyroun MaiiOyTHIO AISUTbHICTS,
MEHeKEepH BU3HAYAIOTH ii 11111, CocoOu iX peanizaiii Ta pecypcu, HEOOXiqH1 s iX AOCATHEHHS. Y
mpolieci opraizauii JisIbHOCTI MPUMMAIOTHCS PILIEHHS 1I0JI0 OpraHi3alifiHOl CTPYKTYpH, OpraHizaiii
BUPOOHMYOIO TMPOLECY, PO3MOALTY pPOOIT cepel BHMKOHABIIB Ta 3a0e3MEeYeHHs iX BHMKOHAHHS
HeoOXiTHUMHU 3acobamu Tomo. KoHTponb mependayae MpUMHATTA pillieHb OO0 BUOOPY CHCTEMHU
KOHTpOJItO (MacmTabiB, MepioAMYHOCTI, (OpPM KOHTpOJIIO), aHadi3y OTpUMaHoi iH(opmauii Ta
3MIIICHEHHS KOpUTYBaJbHUX Aid. OTKe, B OCHOBY IpOLECY YIPABIIHHS TOKJIAJEHO HPUUHATTA
YIPaBIIHCHKUX pilieHb. [loyaTkoBUIl IMIyibC JUIsl MPUMHATTS pilleHHS Jae iH(opmalis mpo craH
napameTpiB 00'ekTy ympaBiiHHA. [HpopMarliss HaAXOAUTh 3aBJSIKM HAJIAaroJHKEHUM KOMYHIKALlIHHUM
nporecaM. 3arajioM 3MICT IpOIecy YIPaBIiHHS OpraHi3aliero MOXHa 300pa3uTH CXeMOI0, HaBEAECHOO

Ha puc. 14.
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[Iporiec MpUHHATTSA YNPaBIIHCHKUX pIlIEHb BiOYBA€TbCs LUKIIYHO. BiH MOYMHAETHCS 3

BUSIBJICHHS HEBIANOBIAHOCTI MapaMeTpiB IUIAHOBUM 3aBJaHHAM 1 3aKIHUYEThCS HPUHHATTAM 1
pealtizalliero pilieHb, 3aBIASKU SKUM MOKHA I1i BIIXWJICHHS JIIKB1TyBaTH.

YnpapiiHcbKHil Tpolec — Ie KOMIUIEKC B3a€MOIOB'SI3aHUX OIEpalliif, 0 BUKOHYIOTHCS B
MEBHIM MOCIIZOBHOCTI 1 CHpPSMOBaHI Ha pO3B'A3aHHSA KOHKPETHHUX MPOOJIEM Ta JOCSTHEHHS
MOCTaBJICHUX IILJIEH.

LenTp miei aisUTbHOCTI HANIIYYE TPU €IEMEHTH MPOIECY YIPaBIiHH: MpobiemMa, il BUpIICHHS Ta
JIFOJTH, 10 OEpYTh y4acTh Yy IpoIieci Ha BCiX Horo eTanax. Po3risHeMo iX neTanpHiIe.

IIpob6aema — 11e po3puB MK Oa)xkaHMM CTaHOM (Hacammepes LUIIMHU) 00'ekTa yNpaBiIiHHS 1
Moro paxkTidamM cTaHoM. Bupiirenns mpo6aeMn — 3aci0 Moo IaHHs TAKOTO PO3PHBY, BUGIP OXHOTO
3 0araTboX HaIpsMIB Jii, 10 JaI0Th 3MOTY NIEPEUTH BiJ] (aKTUYHOTO CTaHY 10 Oa’kaHOTO.

HailiBaxxnuBille mMUTaHHA YHOPaBIIHCHKOI MPAaKTUKH MOJSITae B TOMY, SIK OpraHizaiis MoOXe
BUSIBJIITH CBOi MpoOsieMH 1 sIK BOHa iX Mojke BHpimryBatu. KokHe rocrnojmapchbke pIlIEHHS Mae
CTIPSIMOBYBATHCS Ha TIEBHY NMPOOJIeMy, a IpaBUJIbHE il pillleHHS — 1€ Take, M0 Ja€ MaKCUMyM BHTi[
JUTSL Oprafizartii.

Otxe, mpobeMH BUHUKAIOTh, KOJIM B OpraHi3allii CKJIaJaeTbCsl CUTYaIlis, sIKa BiIP13HAETHCS BiJT
3arutanoBaHoi. CHTyallis OINUCYEThCS CYKYMHICTIO YWHHHUKIB 1 YMOB $K BHYTPIIIHBOTO, TaK 1
30BHIIIHBOTO XapaKkTepy.

Jlo BHYTpIIIHIX YMHHUKIB, K1 3aJI€KaTh BiJl caMoi OpraHizailii, Hajaexarth ii 11l Ta cTpaTeris,
TEXHOJIOTISI Ta PECYpPCH, CTPYKTYpa BUPOOHUIITBA Ta YIPaBIiHHSA TOI0. BoHM hopMyroTh opraHizaiiiro
SIK CHCTEMY, TOMY 3MiHa OJIHOTO 3 HUX 3YMOBUTb HEOOXIAHICTh BXKMBAaHHs 3aXOJiB, Kl O 30eperiu
OpraHizaiiro K IUIICHY cCHUCTeMy. BHYTPIIIHIMU YHHHHUKAMH, 0 MOXYTh BHKJIUKATH MPOOJIEMH, € i
BIIXWJICHHS B 3aIUIAHOBAHMX TeMIIaX Ta 00csrax poOir, sIKki BUHHUKAIOTh 4Yepe3 HEempaBWJIbHI il
MepcoHaty, BiCYTHICTh Yy MpAaIiBHUKIB BUKOHABCHKOI TUCIUILIIHU a00 HEUITKE PO3MEKYBAHHS MiXkK
HUMU MMOBHOBa)KeHb. L{i mpoGiemMu 3yMOBJIeH] HEIOTIKAMH CaMOi CUCTEMU YIIPaBJIiHHA 1 iX HEOOX1IHO
CBOEYACHO BUSIBJIATH, YCYBaTH i YHEMOXIJIMBIIIOBATH iX MOSBY B MailOyTHHOMY.

J1isl 30BHINIHIX YMHHUKIB JIETATBHO PO3IJIsLAaiach paHime. BoOHM € CKIIaJOBUMHU CEpeIOBHIIA, B
AKOMYy (YHKIIOHY€E oOpraHizamis i1 MOXyThb OyTH SK NPSAMHUMH, TaK 1 OINOCEPEIKOBAHUMHM, SIK
3arpo3JMBUMHU JUIS Hei, TaKk 1 CTBOPIOBATH HOBI MOKJIMBOCTI. 30KpeMa, 3MiHa CMakiB 1 MPIOPUTETIB
CMOXKHMBAUiB MOKE MOPOJUTU CYTTEB1 MpoOIeMH 31 30yTOM 1 opraHizallist BUpIlIyBaTUMeE iX, HE IPOCTO
BIIMOBJISIIOYKCH Bil BUITYCKY 3BUYHOI MPOAYKILii, aje i TyMarouu Mpo MOKIMBICTD il MoaudiKaIlii yu
PO Mepexij Ha IHIII PUHKH.

Jly)xe yacTo HOBI MPOOJIEMH KPHIOTHCS y 3MiHI YHHHOTO 3aKOHOJABCTBA, MOJATKOBOI CHCTEMHU
Toulo. BusiBnenns npobiem tenep 3abe3neuye MOXKIMBICTh MPOTHO3YBAaTH MPpo0iIeMu B MailOyTHEOMY,

a OTXKe, MoNepeKaTH HECTIOAIBaHy X MOSBY 1 30UIBIIYBATH Yac JJIs MIITOTOBKU BIATIOBIAHUX PIlLICHb.
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Pimennst — e TBOpunii mpouec BUOOPY oaHiel a00 KUTBKOX aJbTEPHATUB 13 MHOKMHHOCTI

MOXXJIMBUX BapiaHTiB (TUTaHIB) MAiid, CHpPSIMOBAHMX HAa JOCATHEHHS TOCTaBlIeHWX IIUied. PimeHHs
BU3HAYAIOTh TaKi YNHHHUKH:

* XTO 1 II0 Ma€ 30IHCHUTH;

* B SIKi CTPOKH;

* 3 SIKMMH 3aTpaTaMH Ipaili i KOIITiB;

* B IKOMY TIOPSIAKY;

* 3 IKMM PO3IOJIIOM 00OB'SI3KIB, TIPaB 1 BIAMOBIIAIBHOCTI;

* 32 SIKO1 OpraHizailii KOHTPOJIIO;

* IKUX Pe3yJbTaTIB CIIiJ] OUIKYBaTH.

BaxxnuBuMm eneMeHTOM Ipoliecy yNpaBiliHHS € J0IH, K1 0epyTh y HbOMY y4acThb 1 IpUHMAaIOTh
HaWpPI3HOMAHITHINII 3a 3MICTOM, 3HAYEHHSIM 1 XapaKTepoM pillleHHs. XapaKTep OCHOBHUX pIIIE€Hb
MEHeKepa 3aJeKUTh Bl MOro Miclsd B CHCTEM1 l€epapXiYHUX BIAHOCHH OpraHizailli, a TakoX BiJ
MpeIMETHOro Koja (yHKIIH, SKi 3aKpIITIOI0THCS 3a HUM Y 11l opraHizaiii. [Ipuyomy, uuM BUIIMM €
lepapxXi4yHUN  pIBEHbh MEHEKEpa, THM OUIBIIOK MIPOK B WOTO ISUTBHOCTI HasBHI (QyHKITT
CTPATEeTIYHOTO IUIAHYBaHHSA, a YUM HIDKYAM — THUM OUIbIIE YHpPaBIIHCHKI (DYHKIIT CTOCYIOTHCS
0e3rmocepeTHOr0 BUKOHAHHS poOoTu {puc. 15). 3okpema, KepIBHUKH BHIIOTO PIBHSI BHU3HAYAIOTh
3arajibHI HAPSAMU JISUTBHOCTI MANPUEMCTBA, MPUHMAIOTh KITIOYOBI PIllIEHHS MIOJ0 MOTOYHHUX CIPAB,

PO3pOOIIAIOTH CTpaTerito, HOPMYIOTh OJITUKY OpraHizarlii.

Buuymn

Cmpomeziyyj p;
2I9H)
MEHEDKMENT plsennn

Cepenwin
MEHEDKMEHT

Humymn
MEHEDKMEHT

Puc. 15 Po3nonin BUIiB ypaBIiHCHKUX PIIEHDb 32 PIBHAMHU YIIPABIIHHS

KepiBHMKM cepenHBOT JIaHKHW pO3pOONAIOTh IUIaHM JUIs 3IHCHEHHS 3arajibHUX 3aBJaHb,
BCTaHOBJICHUX BUIIMM KEPIBHULTBOM, BHOCATH MPOIMO3MIIi 110/10 MOJIMIIEHHS poOOTH 0YOIIOBAHOTO
HUMH HIPO3UTY Ta oprasizauii B UIOMY, KOOPAUHYIOTh pOOOTY KEpPIBHUKIB HUXKYOT JJaHKU. Y TXHIH
poOOTi mepeBaXkae BUPINICHHS TAKTUYHMX 3aBJaHb. KepiBHUKM HHM30BOI JaHKU (MEHEIKepH-
KOHTPOJIEpH) BIJNOBIAAaOTh 32 BHUKOHAHHS BHPOOHMYMX 3aBjaHb, 3a Oe3mocepeHe BUKOPUCTAHHS
BUJIJICHUX PECYPCIB, KOHTPOJIIOIOTH POOOTY BHKOHABIIB, pPEali3ylOTh IUIAHU, PO3POOJIEH] Ha BUILUX

pIBHAX ynpaiiHHS. BOHM BUPILIYIOTH IEPEBAXHO ONEPATHUBHI 3aBIaHHS.
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Oco6wu, 1m0 NpUMaroTh PilIeHHs, HA3UBAIOThCA €y0'ekTamMu pimeHHs. e MoxyTs OyTH K
OKpeMi MEHE/KEpH, TaK 1 TPYIH MPAIiBHUKIB, sIKi MAalOTh BIAMOBIAHI MOBHOBAXECHHS JJISI PUHHATTS
pimeHs. BiAnmoBinHO po3pi3HAIOTH IHAMBITYaIbHI Ta IPYIOBI METOAM NMPUUHATTS PillIeHb, Y KOKHOTO 3
SAKHX € CBOI HEJOJIKM Ta TNepeBaru. 30Kpema, iHIUBIAyaIbHUM pINICHHSAM NPUTAMaHHUN BHUILUMA
piBEHb TBOPUYOCTI, BOHHM MPHIMAIOTHCS MIBHIIIE, OCKUIBKM HE MOTPEOYIOTh y3TOKEHb. AJie BOHH
YacTillle BUSBIAIOTECS TOMWJIKOBUMH, OUTBII PH3UKOBHMHM, IO TOB'i3aHE 31 CKJIAJHICTIO Ta
Hernepea0avyyBaHICTIO CEpeoBUINA, B SKOMY MIFOTh CydacHi opradizamii. Came TOMY CBHOTOJHI
BIJIa€ThCs IepeBara rpynoBUM pimeHHsAM. Jlo rpym 3anywaroTbesi ¢axiBii B THUX cdepax, fKI
CTOCYIOThCSI TpoOJieMH, II0 BHHUKIA B oprasizamii. ['pynmoBa poOora 3ale3neuye pi3HOOIUHE
JOCIPKEHHSI Tpo0JieMy, MOCUJIIOE MOTHBALIO Ta BIANOBIIANBHICTh KOXKHOTO 1i WiIEHAa, 3MEHIIye
BIJICOTOK TOMMJIOK, 3a0e3medye OaraToBapiaHTHICTh poO3poOOoK. PesynapTaTt TpymoBoi poOOTH
3a3BUYall Kpalle CIpHiMaroThCsl Yj€HaMH OpraHizaiii MOpIBHAHO 3 IHAMBIAYaJIbHUMH PILICHHSIMHU,
OCKUTbKHM BBAXKalOThCSl TAKMMH, 110 B10Opa)xaroTh JAYMKY KOJIEKTHBY. BoaHodac rpymnoBi pilleHHS
MaloTh 1 CBOi HENOJIIKM — OUIbLII BUTPATH Yacy BHACHIIIOK HEOOXITHOCT1 Y3TOJKEHHS PIZHHUX
MOTJISAIB Ha MPOoOIeMy Ta BIICYTHICTh YITKOT BIIMOBIAAIBHOCTI 3@ MPUNHHATTS OCTaTOYHOTO PIILIEHHS.

3.2. YnpaBJ/liHCbKe pillIecHHS SIK KOHIEHTPOBAaHEe BUPAKEHHS MPoleCcy YIPaBJIiHHS

Bynp-sika opranizamist juisi 31iHCHEHHST €(DEKTUBHOI MISTILHOCTI CTaBHTh LT, SIKI B MPAKTHII
YIPaBIiHHS HA3WBAIOTh YIPaBIIHCHKUMH. J[OCATHEHHS LICH MOYKIJIMBE TUTBKHM B PE3YJIbTATI pearizaiii
THUX YW HIIUX AiH, 10 BUKOHYIOTHCS B TIEBHINA MOCIIOBHOCTI 1 SIBJIIOTH COOOI0 CIIOCOOM BUPIMICHHS
OKpPEMHUX, YaCTKOBUX 3aBJlaHb. BiamoBigaJIbHMM 3a BUPINICHHS 3aBJaHb OpraHizailii € KepiBHHK.
OCHOBHHUIA 3MICT HOTO JISUTBHOCTI peai3yeThCs Yepe3 BUPIIICHHS YIPABIIHCHKUX 3aBIaHb 32 YMOBHU
BUKOHAHHS BCIX YMPaBIIHCHKUX (YHKITIH.

3aBIaHHsI OXOIUTIOE: BUMOTY (IIJIb), YMOBH (Bimome) 1 T€, 0 TOTPIOHO 3HANTH (HEBiTOME), SIKE
(bopMyITIO€THCS B MUTaHHI.

VY ncuxonorii TepMiH "BUpILICHHS 3aB/IaHb" BXKMBAETHCS Y TPHOX PI3HUX 3HAUEHHSX:

* pillIeHHS SK TUTaH (CrociO, METOo1) BUKOHAHHS 3aBIaHHS;

* pillIeHHs K MPOLEC peali3allii BAMOI 3aBJIaHHs, K IPOLEC BUKOHAHHS IUIaHy pIlLIeHHS;

* pillIeHHs SK pe3yibTaT pealizalii Iany pilleHHs.

Komu #imerscss mpo BHpILICHHS 3aBJaHHS, TO MAaE€TbCi Ha YyBa3li pO3B'A3aHHA NPOOJIEMHOT
cuTyauii. YOpaBiaiHChKI 3aBJaHHS MOKHA BITHECTU JI0 pPO3PsAY TBOPUYMX 3aBJIaHb, SIKi PO3IJIAAIOTHCS
HE JIMIIE SIK PO3BUTOK PIllIEHHs, aje 1 IK pO3BUTOK camMoi MpoOIeMH.

VY mporeci BUpIIEHHS YIPaBIIHCHKUX 3aBJIaHb peali3yloThCs IHTENEKTyaldbHI Ta OCOOMCTICHI
MOJKJIMBOCTI KepiBHUKIB. [Ipy 1bOMY BUPI3HAIOTH TaKi HAUTHUIIOBIIII CTUIII MUCJICHHS KEPIBHUKIB:

m CucreMHHil CTWIb, KOJM HaroJIOIyeTbCs HAa BU3HAUYEHHI METO/AY BHPIIICHHS 3aBJaHHS
(mpoGuiemn). [Tpu 11bOMy poOHUTHCS cripoba PO3AUIMTH 3aBIAHHS 32 OKPEMUMHM CKJIaJOBHMHU.

m IHTYiTUBHMII CTHIIB, KU XapaKTEPU3YETHCS BEIUKUM CTYIIEHEM YCBIOMIIEHHS MpoOIeMHu B

LJIOMY 1 IParHeHHsIM BUKOPHUCTATH Pi3H1 METOIM BUPIIICHHS 3aBaHHS.
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m PenenTuBHuii CTWIb, IKOMY IIPUTaMaHHC 30CCPCIKCHHA Ha OKPEMUX ACTAIAX HpO6H€MI/I.

m [lepuenTUBHUI CTHIIb, IPU SKOMY MPOSBISETHCS MPATHEHHS 10 BCTAHOBJICHHS 3B'SI3KIB MK
PI3HUMH YaCTUHAMH MTPOOIIEMH.

VYnpaBiiHChKi 3aBJaHHS MAlOTh XapakTepHi pucu. Cnenndika iXHs Taka:

* 3aBJaHHSI MOXYTh Oa3yBaTHCs Ha HEBH3HAYCHHMX, a B JCAKMX BUIAAKAX 1 CylepewsMBax
YMOBaX;

* y 3aBJIaHHI MO’K€ HE BHCTa4aTH MOTPiOHOT iH(opMaIii mpo MOKIHBI 3aco0u i BUpIICHHS;

* BIICYTHI YITK1 aITOPUTMHU BUPILLIEHHS;

* 3aBJJaHHS YaCTO BUPILIYIOTHCS B YMOBaX OOMEXEHOTo 4acy. PO3pi3HSIOTh TpU OCHOBHI THUIIH
YIPaBIIHCHKUX 3aBJaHb:

m 3aB/JaHHS KOHIICNTYaJIbHOTO IJIaHy (CTpaTeriyHi 3aBAaHHS, IMOB'A3aHI 3 JOBIMOCTPOKOBUM
TUTAHYBAHHSIM, TIPOTHO3YBAHHSM ).

m 3aBJaHHs, TOB'SI3aHI 3 TEXHIKO-TEXHOJIOTIYHOK CTOPOHOK (DYHKITIOHYBaHHS BHUPOOHHIITBA
(CTBOpPEHHSM 1 BIIPOBAPKEHHSAM HOBOI TEXHIKH, TEXHOJIOT'1] TOIIIO).

m 3aBaHHs, 0 BUHUKAIOTH YHACTIIOK J1i JIFOJACHKOTO YMHHUKA (KaapoBl MATAHHS, COIIAJIbHO-
TICUXOJIOTTYHUHN KJIIMAT Y KOJIEKTHBAX TOIIIO).

YnpasJiHcbke pillleHHsI — 1€ TIPOIIEC, KU pealli3yeThes Cy0'€KTOM YIpaBJIiHHA W BU3HAYA€E
i, CIpsIMOBaH1 Ha BUPIMICHHS TTOCTaBJICHOTO 3aB/IaHHS B HAsIBHIA YW CIIPOCKTOBAHIM CHTYAITIi.

Bynp-sike ynpaBiiHChKE PIllICHHS MaE:

* cy0'ekT, TOOTO 0COOY 200 Opras, 10 MPUUMAIOTH 1€ PIIICHHS;

* 00'exT, TOOTO TPYAOBUH KOJEKTHUB ab0 OKpeMi MpAIIBHUKH, SIKI TOBUHHI BHUKOHYBAaTH II€
pIIICHHS;

* IpeIMeT, TOOTO 3MICT PIIICHHS, B IKOMY BU3HAYA€THCS, 1110 MOTPIOHO POOUTH, SIK caMe i 1110 B
pe3ynbTaTi HEOOXiTHO OTPUMATH.

TakuMm 4ynMHOM, YIPaBIIHCHKE PIIICHHS € aKTOM Cy0'eKTa KepyBaHHS, 1[0 BU3HAUAE JiSUTHHICTD 1
MOBEAIHKY 00'€KTa KepyBaHHA. 3a IOTIOMOTOIO PIllICHb:

* BCTAHOBJIIOIOTHCS LT JISIIBHOCTI;

* 3aKPIMITIOIOTHCS JIIOIH 32 TTocagaMu 1 poOOYUMU MICIISIMU;

* BU3HAYAIOThCS PYHKITIT, TpaBa i BiAMOBIIATBHICT MPAIlIBHUKIB;

* BCTAHOBJIIOIOTHCS NTPaBUJIa MOBODKEHHS HAa poOoTi,;

* PO3pOOIIAETHCS CUCTEMA 3aX0/11B IIOJI0 320XOUEHHS MPAIIBHUKIB 1 CTATHEHHS;

* PO3MOAUISIOTECS PECYPCH — MaTepialbHi, TPYJI0Bi, (PiHAHCOBI TOIIIO;

* OIIHIOETHCS AKICTh MPOAYKIIIT Ta iH.

VYnpaBiiHChKe pillleHHS Ma€ KOMIUIEKCHUN XapakTep. Y NMpaBOBOMY BiTHOLIEHHI — i€ BJIAJHUNA
akT cyO'eKTa KepyBaHHS, B SKOMY BIiH BHUCIIOBIIOE CBOIO BOJIIO, pealli3ye HajlaHi HoMy BIaAH1
MOBHOB&)XEHHS M Hece BiOMOBIJANBHICTh 32 MOXJIMBI HECHIPHUATIMBI HACHIAKU. 3 IHIIOTO OOKYy —

YIIPaBIIIHCHKE PILICHHS € aKTOM COIIAJIbHUM, TOMY IO INPUHMAETHCS JIOABMU 1 CTOCYETHCS JIIOJIEH.
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VYrpaBiiHChKE PIIICHHS TAKOX € MCHXOJIOTIYHUM aKTOM, aJDKe SIBJILE€ COO0I0 pe3yabTaT PO3yMOBOT
JSUTBHOCTI JIFOAMHM 1 1i BOJMBOBOTO 3ycwiuis. Hapemri, 3 iHGOpManifiHOTO TOTJSAY, PIICHHS €
PE3yJIbTATOM OTpaIfoBaHHA iH(OpMaIlii, y X0/l K01 31iHCHIOETLCS BUOIP Cepell MOXKIIMBHUX BapiaHT B
TaKoro, 110 HalOUTbIIe OJM3BKUH 0 ONTUMAIBHOTO, TOOTO € HAWKPAIIIFM.

Sk yxe 3a3Hauvanocs, morpeda y MPUHHSATTI YIPaBIIHCHKOTO pIIEHHS BUHUKAE y 3B'A3KY 3
oOCTaBMHAMHU 30BHIIIHIMU (NIPUIKAC BHIIOI OpraHizamii, peryJlOBaHHS B3AaEMOBIIHOCHH 3
MIAMPHEMCTBAMHM  Ta OpraHi3amisiMi) 1 BHYTpIIHIME (BiIXWJICHHS BIiA 3aJaHUX IapaMeTpiB
BUPOOHMIITBA, BHHUKHEHHS BY3bKHUX MICIlb, BHSBICHHS Pe3epBiB, MOPYIICHHS TPYAOBOi AUCIUILIIHH,
3a0XOYEHHS TMpPAIBHUKIB 1 T. 1H.). PIlIEHHsS € BIANOBITHOIO pEaKIi€l0 Ha BHYTPIUIHI ¥ 30BHILIHI
BIUIMBH, BOHU CIIPSIMOBAHI Ha PO3B'S3aHHS MPOOJIEM 1 MaKCHMallbHE HAOMMIKEHHS /10 IMOCTaBIICHOT
Metu. ToMy BOHM MaroTh BIANOBIAaTH NMEeBHUM BUMoram. OCHOBHI 3 HUX — 1€ OOTPYHTOBAHICTD,
CBO€YACHICTh, 3/IIHCHEHHICTh, €KOHOMIYHICTh, TOYHICTh (OPMYITIOBaHb, €(EeKTHBHICTH (puc. 16).
CBo€uacHO TPUWHATE HAYKOBO OOTPYHTOBAHE pIIIEHHS CTUMYJIIOE€ PO3BUTOK. PimeHHs cialke,
MpUIHATE nepeayacHo ado 13 3ami3HEHHSIM, 3HIDKY€E Pe3yJbTaTUBHICTh Mpalll KOJIEKTUBY UM OKPEMHX

BUKOHABIIIB.

3parwicrs _“]
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Puc. 16 Bumoru 10 ympaBiiHCbKHX pillleHb

B opranizanii npuiiMaeTbcs BeJMKa KUIbKICTh HAMPI3HOMAHITHIIIUX PIlIeHb, sIKI PI3HATHCS MK
co0010 3MICTOM, TepMiHAMHM il Ta po3poOKH, MacuITabamMu Aid, piBHEM NPUHHATTS, 1H(OpPMAaIiiiHOO
3abe3neueHicTio Tomo. ToMmy y mpoleci OOrpyHTYBaHHS 1 NPUHHATTS YHOPaBIIHCBKUX pIllIEeHb

HEOOX1THO 3BaXKaTH Ha X pi3HOBHUU (Ta0. 9).
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Tabmuus 9. Tunu ynpaBiaiHCHKHX pillIeHb

Ne Knacudikaniiina o3naka |Tunu pimens

nop.

1 @OyHKIIOHATbHE [1n1anoBi, opranizauiiiHi, peryssiiiiHi, akTUBI3alliiiHi, KOHTPOJIBHI
MPU3HAYCHHS

‘2 H3MiCT HEKOHOMi‘{Hi, COIliabHI, TEXHIYHI, HAyKOBI1 ‘

‘3 HXapaKTep i HI[HpeKTMBHi, HOpPMATHBHI, METOINYHI, PEKOMEH IAIIHI" T03BUIbHI ‘

‘4 HIIac il HCTpaTerqui, TaKTHYHI, ONIEPaTHBHI ‘

‘5 HHaHpﬂM BILUIUBY HBHYTpiHIHLOFO CTIpSIMYBaHHS, 30BHIIIHBOTO CIIPSIMYBaHHS ‘

‘6 HCnoci6 MPUNAHATTS HIHI{I/IBi)_‘[yaJ'II)Hi Ta KOJIEKTUBHI ‘

7 PiBeHb npuiHATTS Opranizaiis B IUIOMY, Ii CTPYKTYpPHI MIAPO3AUTH, (PYHKIIOHAJIbHI
pIlIEHb CIIy>k0H, OKpeMi IpalliBHUKU

8 Crymisb CrpykTypoBaHi, ci1abo CTPYKTypOBaHi, HECTPYKTYpOBaH1
CTPYKTYPOBAHOCTI

‘9 HCTyrIiHB €(EeKTUBHOCTI HOHTI/IMaJ'II)Hi, parfioHanbH1 ‘

‘10 HMGTO)II/I M1ATOTOBKH HeraTI/IBHi, €BPUCTUYHI, PEIPOIYKTUBHI ‘

Kaacudikanisa pimens — 1e npoiiec, 10 /1a€ 3MOTy BIIOPSAKOBYBATH iX 1 BUSIBIISTH 3arajibHi
3aKOHOMIPHOCTI Ta XapaKTepH1 0COOJMBOCTI, BIIACTHB1 OKPEMHM IX PI3HOBHJIAM.

JI71s1 KOKHOTO THITY PIillICHh PO3POOISIETHCS CBOSI cUcTeMa iH(opMallii, anropuT™M NPUHHATTS, 10
OpIEHTYE KEPIBHUKIB Y IMIATOTOBII pillleHh, BUOOPI HAMKPAIIOTo BapiaHTa ¥ peamizailii mpUHHATOTO
pimenHsi. Tak, BHOKpPEMJICHHS KJIacy CTPYKTYpOBaHHMX (3alporpaMOBaHMX pPIIICHb) Ja€ 3MOTY
pO3pOOIATH CTaHAAPTHI MPOIEAYPH 1 MpOrpaMyBaTH pIilIEHHS TiJ CHUTYyallii, 110 PeryJspHO
MOBTOPIOIOTHCSI. Ci1abo CTPYKTYpOBaH1 DIICHHS NPUUMAOThCA 32 YMOB HEMOBHOTH i1H(OpMAIIii,
HOBH3HH Ta CKJIQJHOCTI CUTYaIlii 1 TOJIOBHY POJIb TYT BilIrparOTh HE MaTEeMAaTHYH1 MOJIECI, a JIFOJUHA,
i 3MaTHICTH PO3pOOUTH HOBI MPOLEAYPH, IO YMOXJIUBJIATH BUPIMICHHs 3aBHaHHsA. Taki pillieHHs
MpPUIMAIOThCS 3a3BUYali Ha HAWBUIIIOMY pIBHI YIOPaBIIHHSA 1 CTOCYIOTbCS CTpaTerii pO3BUTKY
opranizamii. HuHI KUIBKICTH TakuX pilIeHb 30UIBIIYETHCS, OCKUIBKH CKJIaJHICTh, MIHIUBICTH 1
HernependayyBaHICTh CEepeJOBHUINA TOCIOJAPIOBAHHS 3POCTa€ HAA3BUYANHO, OCOOIMBO B YMOBax
BIIKPUTOCTI €KOHOMIKH, PO3BUTKY MpoleciB riobanizamii Tomo. Boanovac, cydacui iHdpopMmarltiiiai
TEXHOJIOT1 3HAYHOIO0 MIPOIO CHPHSIOTH CTPYKTYPYBAaHHIO HOBUX 3aBJlaHb, MPOMOHYIOTH €(EeKTUBHI
MO/ X BUPIIIEHHS.

CTpyKTYpOBaHICTh 3aBIaHb 30UIBLIYETHCS 3 MEPEXOJOM Ha HIDKYI piBHI ympasiiHHA. Cepenns
JaHKa MEHEeKepiB Ma€ CIpaBy 13 3aBIaHHSAMU 000X THIIIB, MPU [OMY YacTKa 3alpOTrpPaMOBAHUX
3aBJlaHb 30UIBIIYETHCS 3aBASKM BUKOPHUCTaHHIO 3ac00iB aBTOMaru3auii mpaui. Ha HuxHBOMY piBHI
YIPaBIiHHS TEPEBAXKAIOTh 3aBAAHHS, MPUUHATTS SIKUX 3MIMCHIOETHCS B OCHOBHOMY 3a 3a3JalieTib

p03pO6J'ICHI/IMI/I [MpaBHUJIaMH1 Ta NpoUCAypaMu.
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3.3. TexHoJiorist NPUHHATTS YNPaBJiHCbKHUX PilIeHb

KoxHe ympaBiiHCbKE pIillIEHHS Ma€ CBii KOHKPETHHH pe3yabTaT, TOMY METOIO YIPaBIIiHCHKOT
TISITBHOCTI € TOWTYK TakuX (HopM, METOIB, 3aCO0IB Ta IHCTPYMEHTIB MPUIHATTS pillieHb, SKi MOTIIH O
CTIPUSTH IOCATHEHHIO ONITUMAIILHOTO PE3YJbTAaTy 32 KOHKPETHUX YMOB 1 0OCTaBHH.

TexHousoriss po3poOKK, MPUUHATTS U peamizallii pillieHb 1 MPOUEAYp, 3MIACHEHHS JIOTTYHUX,
aHATITUYHKX, 1H(POPMAIIHHO-TIONIYKOBUX, OOYHCIIOBAIBHUX Ta IHIIUX OINEpaliil Mae nepeadadaT ix
YiTKy MOCIiOBHICTE. P0O3po0iisitoun ynpaBiIiHChKI MPOIEAYPH, BCTAHOBIIOIOTH MOPSIOK 3/1HCH CHHS
OKpPEMUX Olleparlliii, moB'ss3aHUX 31 30UpaHHAM, PyXOM, 30epiraHHsIM, 00poOKOI0, aHaIi30M 1HpOpMaIlii,
3a0€3MeYeHHSIM HEI0 CTPYKTYPHHX MIAPO3AUIIB 1 OKPEMHUX pOOOUUX MICIlb, @ TAKOX BHU3HAYAIOTH 1HIII
i1, 3yMOBJIEH] TOTPe00I0 PO3B'A3aHHS rOCIOJAPCHKUX 3aBIaHb.

Tomy TexXHOJIOTisl TPUMHATTS YIIPaBIIHCHKOTO PILICHHS Ma€ OXOIUIIOBATH TaKi CTali.

m Crajisi miAroroBKM — MPOBOIUTHCS EKOHOMIUHUIN aHalli3 CUTYyallli Ha MIKpO- 1 MakpOpiBHi,
0 TIOEHYE TMOMIYK, 30ip, omparoBaHHs iHGOpMaIlli, BUSIBICHHS ¥ (OpMYITIOBaHHS TpoOiem, sKi
noTpeOyIOTh PO3B'SA3aHHS.

m Crajgis yxBajeHHsI — 3/1HCHIOIOThCSI PO3pOOKa Ta OIIHKA aJlbTEPHATHBHUX PIllIEHb; 100ip
KPUTEPIiB YXBAJICHHS ONTHUMAIBHOTO PIIICHHS; BUOIP 1 MPUUHSITTS HAWKPAIIOTo PillICHHS.

m Cranis peanizanii — po3poOISIIOTECS 3aX0IH TSI KOHKPETU3AIlii pillleHHs W TIOBEIEHHS HOTO
70 BUKOHABIIIB; 3IMCHIOETHCS KOHTPOJb 32 HOr0 BUKOHAHHSAM; BHOCSTBHCS HEOOXiJTHI KOPEKTHBU;
JTAETHCS OIIHKA PE3YNIbTATy, OTPUMAHOTO Bil BAKOHAHHS PIIICHHS.

[Ipomiec MIATOTOBKM 1 NPUHHATTS YIPaBIIHCBKUX PIIEHb MOXXHA 300pa3uTH Yy BHIJISAIL
[IPOIIOHOBAHO1 OJI0K-cxemu (puc. 17).

VY HalnpocTimoMy BHUMNAAKY IICHs BUSBIEHHS MpoOJeMH Ta BCTAHOBJICHHS YMHHHKIB, IO
NpU3BEIN N0 1I BUHUKHEHHS, B paMKaxX HAsSBHUX PECYpCHUX YHM IHCTUTYLIM HHX OOMEXeHb
PO3pOOIIAIOTHCS PIllIEHHS, 3 SIKUX BUOMpAeThCS HaWKpalie — Te, SKe BiAMoBiZae 0OyMOBIECHUM
KpUTEpisiM BUpileHHs poonemMu. KilbKicTh 3alIpONIOHOBAHMX JUIsl PO3B'sI3aHHS MPOOJIEMHU BapiaHTIB
3aNeXUTh BiA 0araTbOX YHHHHKIB, 30KpeMa pecypciB, dacy, AOCTYNHOCTI NOTPIOHOT [jist
oOrpyHTyBaHHA pimieHHs iH(opmamii Tomro. 3ae6uIbInoro 4yepe3 AedilUT Yacy MNpUMaeTbcs HE
Haillkpalie pillleHHs, a Te, sIKe MEepIIUM CMajo Ha JyMKY, SKIIO BOHO JIa€ 3MOTY YCYHYTH HpoOiIeMy.
[Ticnst poro MOUIYK 1 aHaii3 iH(GOpMaLlii IPUIUHSIETHCS.

HeoOxigqHUM eneMEeHTOM MpoLecy MPUUHATTS YHNPaBIIHCBKUX DIIeHb € OLIHKa THX AiH, [Ki
BHUKOHYIOTHCSI Ha MOTO pi3HHX eTamnax. Ha erami JiarHOCTUKY MPpoOieMu — II€ OLliHKa MeX, MaciuTabiB
1 piBHA NOUMPEHHS MNpoOJieMH; Ha eTami OOIPYHTYBaHHS — OI[IHKa pI3HUX BapiaHTIB, IO
MIPOTMOHYIOTHCSA 7Sl PO3B'S3aHHS MPOOJIEMHU; Ha €Talli MPUUHSATTS PIMICeHHS — OIIHKAa OYIKyBaHUX

HACJIIKIB Bif Horo peamizartii. J{7s 1iel MeTu BUKOPUCTOBYIOTh KPUTEPIi.
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Puc. 17 bnok-cxema miAroToBKY 1 IPUUHATTS PILIEHHS

Ha neprmomy etarmi KputepisMu po3mi3HaBaHHS MPOOJIEeMU HalfuaCTIIIe CIYTY€e MOCTaBJICHA I1Tb,
3a BIAXWJICHHSM BiJl SIKO1 1 BUABJISIIOTH TIpoOemMy. OTxe, KEpIBHUKH BCiX PIBHIB MOBHHHI MAaTH YiTKO
chopMyIbOBaHI U Ta 3aBAaHHS CBOEI MISTILHOCTI. 3a BIICYTHOCTI iX MOSIBY MPOOJIEMH BiA4yBarOTh
CyTO IHTYITUBHO a00 X 3a HaJXOJDKCHHSM CHUTHAIIB, IO CYTTEBO YCKJIAJHIOE TPOIEC MPUHHSATTS
pIIIEHB.

Ha erami po3poOku BapiaHTiB po3B'si3aHHS MPOOJIEMH 3aCTOCOBYIOThH PI3HI KpUTEpIi, AKi JAIOTh
3MOry 3 0ararbOX TMIPOTO3UIli BHOpaTH Ti, IO € HAWKOPUCHINIMMH I oOpraHizamii. Binx
OOrpYHTOBAHOCTI IUX KPUTEPIB 3alE€KUTh SKICTh YNPABIIHCHKOTO PIIEHHS 1, 3pEIITOlO,
aganTUBHICTh 1 edeKTuBHICTH opranizamii. HalmoBHime po3poOieHa cucTeMa KpUTEpiiB s
CTPYKTYpOBaHHX MpoOieM, Uil BHUPINICHHS SKAX BUKOPHCTOBYIOThCS EKOHOMIKO-MaTeMaTHUHI
MeToau. KputepissMu TyT MOXYyTh CIYTyBaTH MIiHIMYM BUTpPAaT YM MaKCUMyM JOXOJHOCTI, TEPMiH
OKYIHOCTI 1HBECTHMII UM HaWBUIIMH PiBEHb NMPOIYKTUBHOCTI mpari. Jly)ke 4yacTo KpUTepieM MOXe
OyTu (akTop yacy, MpOTATrOM SKOTO pIlIEHHsS BTUIIOBATUMETHCS B JKUTTA. 32 YMOB BHCOKOT 1HQIIALIT
YM TOJITUYHOI HECTaOUIBHOCTI MepeBara HaJaBaTUMEThCS PIILIEHHSM, IO MPUHECYTh MO3UTHBHUMN
pe3yibTaT YNpoJOBXK KOpoTKoro yacy. Cinij mam'aTaT, IO KpUTEpii, sIKi BUKOPUCTOBYIOTHCS IS
BUPILICHHS 3aBJaHb HA HIDKYOMY PiBHI, HEOOXIHO Y3rOJUKYBaTH 3 KPUTEPIAMHU, CHOPMYITbOBAHUMHU
Ha BUILOMY PiBHI, 1 CHPUSTH JTOCATHEHHIO LUIEH I[bOTO PIBHS.

Jlis HECTPYKTYPOBAHUX UM CI1a00 CTPYKTYPOBAaHUX MPOOIeM Ba)KKO BU3HAUMTH YITKI KpUTEpil
n00opy pillieHb, TOMY TYT MOK€ BUKOPHCTOBYBATHCS CHCTEMa 3BAXKCHUX KPUTEPIiB, sika 332 MEBHUX

YMOB J1a€ HEMIOTaHUM pe3yJIbTar.
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[opsin 13 TPUHHATTSM YHNPABIIHCBKUX pIIIEHh HE MEHII BAKJIMBOIO JIAHKOIO TEXHOJIOTii
yIpaBIiHHA € iX peanizanis. [Toku pilieHHs HE BTUICHO B JKUTTS — L€ HE PIICHHA, a JuIe A00pi
Hamipu. IloTpiOHa Benmka opranizaropcbka po0OoTa, abu JocsarTu ioro peanizamii. Yacto cmpasa
YCKIIQHIOETHCS THM, IO JIFOJM CBOEIO TISUTBHICTIO MOXYTh BHOCUTH CyTTE€B1 KOPEKTHBH B MOYATKOBUN
BapiaHT pimeHHs (¥oro mominuryBaTd a0o, HABIAKH, MOTIPIIYyBAaTH), i B OUIBIIOCTI BUMAJAKIB IIe
BUKITMKAE JTOJATKOBI "mymu" B cucTeMi, siKi MOTpiOHO monatH. ToMy B TEXHOJIOTIYHOMY JIAHITIO31
YIPaBIIHCHKUX ONEpalliif, CIpsIMOBAaHHUX HA PO3B'I3aHHA MPOOJIEM, CKIaTHUM 1 BIIIIOBITAILHIM € €Tar
BUKOHAaHHS MNPUMHATUX pimieHb. CTOCOBHO HaWOUIBIN CKJIAJHUX 1 Ba)JIMBUX pIlIEHb JOLUIBHO
PO3pOoOIIATH CrieliaTbHI OpraHi3alliitH1 IPoIeypy, BU3HAYAIOUH:

* Ha IKOMY PIBHI CJI1J1 IpUMMAaTH PIlLIEHHS;

* XTO roTye iH(}OopMallito, MPOEKT pillIeHHs Ta Horo oOIpyHTYBAaHHS;

* 3 IKUMU CTPYKTYPHUMH IiJIpO3/AUIaMH 1 MpaI[iBHUKaMU y3TOKYIOTHCS PILICHHS;

* XTO KOHTPOJIIOE 1 BI/IMOB1/Ia€ 32 BUKOHAHHS PILLIEHHS;

* XTO HAJUIAETHCS MPABOM BHOCUTU KOPEKTHUBH JI0 3MICTY PILLIEHHS 1 CTPOKIB HOTO BUKOHAHHS;

* sika (popMa 3BITHOCTI IPO BUKOHAHHS PILICHb;

* XTO OI[IHIOE DPIlICHHs W Ja€ BHUCHOBOK TPO CTYMiHb JOCSATHEHHS TOCTaBJIICHOI METH
(edeKTUBHICTH PIICHHS).

[IpuckopuTy mporec MPUHUHATTS PIlIeHb 1 MIABUIIATH IXHIO SKICTh MOXHA, JOTPUMYIOUHCH
TaKUX PEKOMEHIAITIMN:

* (hopmymtoBaHHS Mpo0OIeM, po3poOKa Ta BHOIp pillleHHS MalOTh OyTH CKOHIIEHTPOBAHI Ha TOMY
PIiBHI iepapXii ynpaBiiHHs, Je A1 IIBOTO € BIANOBITHA IH(OPMAITIS;

* iH(opMaIlis MOBHHHA HAAXOAWTH BIA YCIX MiApo3aAuIiB (ipMu, 110 nepeOyBaroTh Ha PI3HHUX
PIBHSIX YIIPABJIIHHS i BUKOHYIOTh PI3HOMAHITHI QyHKIIIT;

* BUOIp 1 yXBaJeHHs PIIICHHS MYCSTh BiJJA3EpKAJIIOBATH IHTEPECH W MOXMIIMBOCTI TUX PIBHIB
KepyBaHHI, Ha sKi IOK/IaJaTHMEThCsl BUKOHAHHS PillleHHs a6o siki 3ainTepecoBani B Moro peanisarii.

3a Oyap-SKUX YMOB BUKOHAHHS pillleHHsI riependayae 31iCHEHHS TEBHUX OTEpaIliii:

* BU3HAYCHHSI KAJICHIAPHUX CTPOKIB (KIHIIEBHMX 1 IPOMDKHHUX) BUKOHAHHS PIIICHHS;

* MPU3HAYEHHS BiAMOBINATHHOTO BUKOHABI a00 KUTbKOX BHKOHABIIB, JOBEICHHS PIICHHS 10
BHUKOHABIIIB, a B pa3i MOTpeOu — 710 BChOTO KOJIEKTUBY;

* IHCTPYKTa@X BUKOHABI[IB, PO3'SICHEHHS KO)KHOMY 3 HHMX HOro Micli B 3aralbHOMY TPYJOBOMY
mpoleci, KOHKpeTHU3allis 3aBAaHb 1 BIAMOBIIAIBHOCTI;

* MaTepiaJibHO-TEXHIYHE 3a0e3MeUeHHs POLECy Mpalli 3 00rpyHTOBaHUM PO3IOALIOM PECypCiB;

* IPOBEICHHS IHCTPYKTUBHOI Hapaau, PO3'sCHEHHS IiIeil 1 3aBAaHb;

* KOOPJMHAIIS /1iii BUKOHABIIIB;

* KOPUT'YBaHHS paHillle MPUHHATOTO PillICHHS;

e MOTHBAIIS JIUIBHOCTI BUKOHABIIIB;

* 00JTiK 1 KOHTPOJIb BUKOHAHHS.
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3ynuHUMOCS AeTajbHINIe Ha JSSIKAX acTleKTaX BUKOHAHHS PillICHHs. Po3moaiistoun 3aBaanHs

cepell BUKOHABIIIB, JOIUILHO BUXOJUTH 3 TAKUX MIPKYBaHb: SKIIO BHKOHAHHS OPYYEHHS MOTpeOye
pi3HUX 3HaHb 1 KBamiikaiii, BUKOHABIEBI JAalOTh TaKe 3aBAaHHS, MI00 BOHO CIIOHYKAJIO KHOTO JI0
MIIBUIIEHHS JOCATHYTOTO PiBHA KBasli(ikallii if po3BUTKY 3110HOCTE; 00csAT poOOTH Ma€ BiOBIIATH
MO>KJIMBOCTSIM TIpAIliBHUKA, OCKUIBKH SK HaJMipHE, TaK 1 HEJIOCTAaTHE HABAHTAXCHHS HETaTHBHO
BIUIMBA€ HA SKICTh BHUKOHAHHS, YITKO BU3HAYUTH KOJO OOOB'S3KIB MpAIliBHHKA, IO JACTh 3MOTY
YCYHYTH CcIIpoOy BiJIMOBHTHCS BiJl BHKOHAHHS NIEBHUX 000B'SI3KIB; pO3pOOJICHI TOKA3HUKH 1 CTAaHIApTH
Ha BUKOHAaHHS pOOIT MaloTh TOYHO B1OOpakaTW CTYMIHb JOCATHEHHS MOCTaBJIEHOI I, a TaKOX
SIKICTh 3/IIMCHIOBAHUX OIepalliii; HeoOX1MHO Mmupie iHPOPMYBAaTH MUIIEMNIMX i Yac PO3MOAUTY
3aBJlaHb, JABATH IM JJOCTAaTHI TOBHOBAKEHHSI.

VYcrminHe KepiBHUIITBO pealizalli€lo pilieHb MoTpedye He JUIIE PaIlioHAIbHOTO PO3MOILUTY poOIT
MDK MIJIETIMMH, ajle ¥ 3JaTHOCTI HaJalTOBYBaTH iX HAa BHKOHAHHS 3aBIaHb, BUSBJICHHS
IHIIATUBHOCTI. Y MEHEIKMEHT1 JOIUIbHO BHUKOPHUCTOBYBATH BCi (DOPMHU 30BHINTHBOTO BIJIUBY Ha
MpaIiBHUKa, MO0 BiH BHUKOHYBaB OakaHl Jil MEPEBa)KHO 32 CBOIMM BJIACHUMH MOTHBAMH, HDK TIiJ
BILTUBOM (POPMAIbHUX IHCTPYKIIIH.

EdexTuBHICTE yIpaBIiHCBKUX pIIMIEHb 3aJIOKUTh TAaKOX BI CBOEYACHOCTI 3IIHCHEHHS
KOPUTYBAJILHOTO BIUIMBY OpraHy yINpaBliHHSA B pa3i 3MIHUM YMOB peaizallii pilieHb. ToMy BaKJITUBUM
3aBIaHHSAM MEHEIDKepa € OpraHizallis HaJifHOTO 3BOPOTHOTO 3B's3Ky. OcoOIMBE 3HAYCHHSI MEXaHI3M
3BOPOTHOTO 3B'SI3Ky Ma€ y mporieci 0aratoeramHoi (TpuBaioi) peaiizaiii pillieHHS W BUKOPHCTAHHS
oJiepKyBaHo1 iH(opMarii s MepioAMYHOT0 KOPUTYBAaHHS pIlIeHb, IUIAHIB i, MPUBEACHHS iX Yy
BUIMOBIIHICTh 3 YMOBaMH CepeoBHINA. SIKIIO pIIMICHHS BiIKOPUTOBAaHE, MOXXHA YCYHYTH OKpeMi
00ME)XEeHHsI, BAKOPUCTATH paHiIlle HE BpaXOBaHi PE3€PBH 1 30UIBIITUTH OUIKYBaHUH €(EeKT.

3BOPOTHUH 3B'I30K MDK 3alJIAHOBAHOKO MPOTPAMOI0 AISIILHOCTI W peaizailic€lo MpUHHSATOTO
pilIeHHS 3IIMCHIOIOTh 3a JOMOMOIOI0 KOHTPOJIO. Y TMpOoleci KOHTPOJIO BPaxOBYIOTh MOXKIIUBI
MOMWIKH, TPOPaxXyHKH, KOPUTYIOTh pIIIEHHsS, YCYBalOTh BIUIMB (DaKTOpiB, IO MOPYIIYIOTh
3alJIaHOBaHWM XiJ BHUpOOHHMYOro mpoiecy. I[Ilpu 1poMy He IuiIe NEpeBIpsOTh (aKTUUHE
BUKOPHUCTAHHSI PIICHHS, @ i YTOYHIOIOTH 1 JOTIOBHIOIOTH CaMi pillICHHS, BKUBAIOTh JI€BHX 3aXOiB
1010 YCYHEHHsI BUSIBIEHUX HEJOJIKIB.

HaBenena cxema mnpuiHATTS W peani3alii ynpaBiIiHCBKMX pillleHb BioOpakae JOTIKy M
TEXHOJIOTIIO YIPaBIIHCHKO1 AisibHOCTI. Ha mpakTumi el npoiec € Habarato CKIaJHIIINM 1 JIOITyCKae
napaenbHICTh BUKOHAHHS MEBHUX MPOLEIYp, [0 MOKE 3HAYHO CKOPOTUTU Yac MPUHHATTS PILICHb.
EdexTuBHICTh XK€ IILOTO MPOIECY BEIMKOI MIPOI0 3aJEeKUTh Bl METOMIB, SIKI BUKOPHUCTOBYIOThH
MeHeKepH B X011 BAKOHAHHS BCIX BU/IIB YIPABIIHCHKUX POOIT.

3.4. Meroau ynpas/iHHA OpraHi3auicio

[IpuBecTH B 11it0 OpraHi3oBaHy cHCTEMY, 100 OTpUMATH MOTPIOHUHN Pe3yabTAT, MOXKIMBO JIUILIE
IUIIXOM BIUTUBY Ha HEl KepiBHOTO opraHy 4yu ocoOu. [lyis 11boro HeoOXinHi MEBHI IHCTPYMEHTH

BIUIMBY, SIKi BUKOPUCTOBYIOTHCSI MEHEKEpPaMHU Il aKTHBi3alil iHIMIaTUBU 1 TBOPUOCTI MEPCOHATY
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¢bipMu 1 3a0e3medyroTh JIOCSTHEHHS TMOCTaBIEHUX Iepe]] opraHizamiero 1uied. Taxummu

IHCTpYMEHTaMU CIIYTyIOTh METOH YIIPABIIiHHS.

Metoan ynpaBJiHH — 1€ CIOCOOM 3IiMICHEHHS YINPaBIIHCHKOI JISTIBHOCTI, IO
3aCTOCOBYIOTBCS Il BU3HAYCHHS Ta | JOCsTHEHHS 11 [ieh.

MeTtomu MocinarTh 0COOJIMBE MICIIE B YIPAaBIIiHHI, OCKUIPKM HA iXHiId OCHOBI BilOyBa€eThCS
B3a€MHE 30aradeHHs TEOpii 1 MPAKTHKH YHPaBIiHHA. 3a JOTOMOTOI METOJIIB YIPaBIIHHS KepiBHA
crcTeMa BCTAHOBIIIOE MPaBUJiIa Aii Ta MOBEIIHKH, 10 € 000B'SI3KOBUMH IS BCIX KEPOBAHUX 00'€KTIB,
SIK1 0e3MOoCepeTHRO MIAMOPIIKOBYIOTHCS 11 CUCTEMI, Y3roJKye, 00'€HY€E, KOOPAUHYE U PETYIIOE
iXHIO JISIBHICTH Yy Yacl Ta MpocTopi, 3abe3neuye Oe3nepepBHUM 1 pUTMIYHUM PO3BUTOK y NMEBHOMY
HaIpsIMKY, BUXOSIYM 3 TIOCTABJICHUX 3aBJ/IaHb 1 IIUIEH.

3arajJbHOHayKOBa MeTOJ0JIOTisl JISKUTh B OCHOBI CUCTEMHM METOJIB, L0 3aCTOCOBYIOTHCS B
ynpaBiiaHl. BoHa mependavae cucTeMHUA, KOMIUIEKCHHM IMIIX1J 10 BUPIMICHHS MPOOJIeM, a TaKOX
3aCTOCYBaHHS TaKHUX METO/IIB, SIK MOJICTTIOBaHHS, EKCIIEPUMEHTYBAaHHS, KOHKPETHO -ICTOPUYHUHN TAX1]I,
COIIIOJIOTIYHI JTOCIIIKEHHS TOIIIO.

CucteMHU# MiAXiJ 3aCTOCOBYETHCS SK CIOCIO YMOPSAIKOBYBAHHS YIPaBIIHCHKUX MPOOIEM,
3aBISKA SKOMY 3MIIHCHIOETHCS iX CTPYKTYpYBaHHS, BH3HAYAIOTHCS IIUII BUPIMICHHS, OOWMPAIOTHCA
BapiaHTH, BCTAHOBJIIOIOTHCS B3AEMO3B'SI3KH M 3aJIEKHOCTI €JIEMEHTIB NPOOJIeM, a TAKO)K YMHHHUKH Ta
YMOBH, 10 BITUBAIOThH HA 1X BUPILICHHS.

KommuiekcHuid miaxim TPYHTYEThCS HaA JOCHIDKEHHI YMPABIIHCHKUX TMpoOIeM y IXHbOMY
B3a€MO3B'13KY. [Ipu 1IbOMYy BUKOPHCTOBYIOTHCS METOJMU JOCIHIIPKEHHSA 0araThoX Traiay3ei 3HaHb, IO
TaKOXX JOCTDKYIOTH 111 mpoOsieMu. Takuii iHTErpoOBaHUHM MIAXia € HEOOXITHOI YMOBOK BHPIIICHHS
npo6sieM 0araToniIbOBOT BIIKPUTOT CUCTEMH, IO aKTUBHO B3aEMOJIIE 13 30BHINIHIM CEPEIOBUIICM,
SIKOTO 1 € OpraHi3altis.

MopentoBanHs € METOJOM BUPILIEHHS CKJIAaJHUX YIPaBIIHCHKUX 3aBJaHb. BOHO mae 3Mmory
3MOJICJIIOBATH CUTYallll0 W JOCTIIUTH, SK BOHA PO3BUBATUMETHCS il BIUIMBOM THX YW IHIIHUX
YUHHHKIB, 110 JAi0Th Ha cucTeMy. Mojeni Bi1oOpaxaroTh BIACTUBOCTI, B3a€MO3B'SI3KH, CTPYKTYpHI i
(GyHKIIOHATIBHI TMapaMeTpu CUCTEMH, IO € CYTTEBUMH JUIsl Lided BupimenHs. [l BupimeHHs
YIPaBJIIHCHKUX MpPOOJeM HalyacTille 3aCTOCOBYIOTBCS MOJENi, L0 OTpUMald Ha3By Teopii irop,
Teopii uepr, yNpaBiIiHHS 3alacaMi, JIHIHHOIO NHporpaMmyBaHHS, IMiTaliidHI Tommo. BoHu nparoTh
MOJKJIMBICTh BUPILIYBAaTH BEJIMKY KUIBKICTh YNPaBIIHCHKUX 3aBJaHb 13 3aCTOCYBaHHSAM E€KOHOMIKO-
MaTeMaTH4YHUX MeToniB. lle, 30kpema, omTuMisaiiiiHi 3aBIaHHS (CKIaJaHHS IUIaHIB, OalaHCIB,
(bopMyBaHHS IiH TOLIO).

ExcniepuMeHTyBaHHSI 3aCTOCOBYETbCS B TOMY pa3i, KoJM MNoOyqoBa MOJENi BUSBISETHCS
HEMOXIIMBOIO Yepe3 3HAuHy KUIbKICTh YMHHMKIB, SKi BIUIMBAIOTh Ha il moBeniHKy. Lle, 30kpema,
IHCTUTYLIHHI YUHHUKH, 110 MalOTh HehopMabHUI XapakTep (3BUYai, TpaauLlii, HOPMH MMOBEAIHKH, 1110
CKJIAJIMCA B CYCHUIBCTBI 1 MOXKYTh IISTH BCyNEpey MPUUHATUM 3aKOHaM Ta (GOpMabHUM HpaBUIaM i

nporenypam). ExcriepuMeHT fae 3MOTY MepeBIpUTH JOLUIBHICTH HOBOBBEAEHB, SIKI MPOTOHYIOTHCS
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JUIs BUPIIIEHHS 3aBJaHb OpraHizaiii i, y BUNAJIKy MO3UTHBHUX PE3YJbTATIB, PO3MIMPUTH MEXi iX

3acTocyBaHHs. [IpoBelieHHs yIIPaBIiHCHKUX €KCIIEPUMEHTIB BUMarae JOTPUMAaHHSA HU3KU MPUHIIUIIIB,
AKi 3a0e3meuyroTh X pe3yiabTaTUBHICTh. Lle — mninecnpsiMoBaHICTh, "dmMcTOTa" EKCHEPUMEHTY,
YiTKICTh Y BU3HAYECHHI MEX CKCIIEPUMEHTYBAHHS i HANPsIMiB, BHOPAHUX VIS TOCSATHEHHS HOTO IUIEH,
a TaK0X METOIMYHE 3a0e3MeUeHHs MPOBEICHHS EKCIIEPUMEHTY 1 OI[IHKH HOTO pe3yiIbTaTiB.

VY BUBYEHHI Ta BHPINICHHI YNPaBIIHCBKUX MPOOJIEM BaXIHMBY pOJb Bifirpae KOHKPETHO-
ICTOPUYHMIA ITiJXiJ], BIIOBIIHO IO SIKOTO KOXKHE SIBUIIE MA€ PO3MIISLIATUCS B AMHAMIII. Tak, pO3BUTOK
OyIp-sKOTO 00'€KTa YIPaBIIHHS XapaKTEPU3YETHCS CTAIIIMH MOTO KUTTEBOTO ITUKIY: BUHHUKHEHHS,
3pOCTaHHs, 3puTiCThb, 3aHenaa. [IpoOremu ynpaBiliHHS Ha LUX CTaIiAX ICTOTHO PI3HATHCS, IO
BUKJIMKAa€ HEOOX1THICTh 3aCTOCYBAHHS JUIs iX BUPILIEHHS HallaJeKBaTHIIINX METOIIB.

MeTtou COLIONOTIYHUX JOCIIIPKEHb 3HAMIIIM IIUPOKE 3aCTOCYBAaHHS y BHPILIEHHI MpooieMm,
MOB'A3aHUX 13 TTOBEIIHKOIO MpaIliBHUKIB. BOHM at0Th MOKIIUBICTH 310patu iH(OpMAIIiio 11010 TOTped
Ta IHTEpeciB MepcoHally oprasizailii, XxapakTepy B3a€MOBIIHOCHH, 110 CKJIQJINUCh Y KOJEKTHBI, TOLIO.
Jisi 1pOTO  3aCTOCOBYIOTh AQHKETYBAHHS, CIIOCTEPEKEHHS W CaMOCHOCTEPEKCHHS, BUBYCHHS
JTOKYMEHTIB Ta iH. 310pana iHdopmarlis ga€ 3MOTy MEHEKEpaM IIPOTHO3YBATH PEAKI[iI0 MEPCOHATY Ha
T1 YM HIII pIIEHHS 1 BIUIMBATH Ha MOBEAIHKY JIIOJICH, 3a0€31edyloun pearizallito MpUUHITHX PIIICHb.

3aragpHOHAYKOBAa METOJOJIOTIS dopMmye (yHIAMEHT CHCTEeMH METOAIB ympaiiHHs. [ligxomu,
MPUHOMH, CIIOCOOH, 33 TOTIOMOTO0 SIKMX BUKOHYIOTHCS PI3HOMAHITHI BUU YIPABIIHCHKOT TISIILHOCTI,
Ha3UBaIOTHCSI KOHKPETHUMH a00 crielupIIHIMHU METOoAaMi. BOHM MOAUIAIOTECS HA TPHU TPYIIH:

* METOJIM YNPaBIiHHA (PYHKIIIOHATPHUMU TIACUCTEMaMU;

* METOJIM BUKOHAHHS (DYHKITIHA YIIPABIIHHS;

* METOJIU NPUHHATTS YIPABIIHCBKUX PIIIEHb.

I'pyna MeroniB ympaBiiHHS (QYHKI[IOHATHPHUMH ITICHCTEMaMH OpraHizaiii TICHO IOB'sA3aHa 3
OpraHi3alliifHOI0 CTPYKTYPOIO, siKa OyIyeTbes 3 ypaxXyBaHHSIM (PYHKIIIOHATHHOTO PO3MOJILTY Mpalli 3a
TaKMMH BHJIaMU POOIT, IK MapKETHHT, (iHAHCH, IHHOBAIIii, YIIPaBIiHHS IEPCOHAIOM, BUPOOHUIITBOM
Tomo. DYyHKIIOHANBHI MIACUCTEMU MalOTh CBOIO crelu(iky 1 CBil IHCTpyMEHTapiil g BUPILICHHS
BIIMOBIIHUX YIPaBIIHCHKUX 3aBJIaHb. 30KpeMa, YIpaBIiHHA MHifcucTeMoo "BupoOHuTBO" notpedye
3aCTOCYBAHHSI TaKUX METOJIB, SIK KOHTPOJIb SIKOCTI, (PYHKI[IOHAJIbHO-BAPTICHUNA aHali3, JOCIIPKEHHS
orepallii, mporpaMmyBaHHs, (pakKTOPHUIN aHaJi3, IUIAHYBaHHS I KOHTPOJb 32 MepediroM BUPOOHUYOTO
npoiiecy, 061k Butpat Touo. [lincucrema "MapkeTuHr" Mae y CBOEMY apceHasli METO/IU 11arHOCTHKH
PUHKOBOT CHTYyallii, JOCHKEHHs MoTped y HOBHUX BMJAaX MNPOJYKIii, PO3pOOKHM MapKEeTHHIOBOi
KOHIIEMIil, aHaJli3y MOXJIMBOCTEH oOpraHizamii Ha MOTEHUIHHMX pHUHKaX Ta iH. Y MmiIcucTeMi
"Ilepconan" Benuka yBara HMPUIUIAETHCS METOJAM aHali3y Ta (OPMYBaHHS CHCTEMH YIPaBIiHHS
NEPCOHAJIOM, IUIaHYBaHHS NOTpeO opraHizamii y poOodiil cwiii, oprasizamii mpaii nepcoHaity Ta ii
OIJIaTH, YNPABJIIHHSA AUIOBOIO Kap'epoio Tomo. Lli Ta iHIII METOOM pO3MIISIATHUMYThCSA JAali, y

po3aiIax, MPUCBIYCHUX (PYHKIIOHATBHOMY acIeKTy YIPaBJIiHHS OpraHi3allisiMu.
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SIk 3a3HaYaNoCh paHille, BUKOHAHHS crenu@iuHuX (YHKIIA yIpaBiIiHHS, HE3aJEKHO BiX

TOro, N0 sKOi (PyHKIIOHANBbHOT TMiJACHCTEMH BOHM HAJIEXaTh, OOOB'SI3KOBO mependadae il 3
IUTAaHYBaHHS, OPraHi30BYBaHHS, MOTHBAIIl Ta KOHTpoJto. [[iist peanizaitii 3aransHuX QYyHKIIIH Teopis i
MPAaKTHUKA YIPABIIHHS TAKOXK MPOMOHYE BIAIMOBIHI METOIU. 30KpeMa, TUIaHYBaHHS 3A1HCHIOETHCS TIPH
BHKOPHUCTAHHI METO/IIB €KCTPAIOJIAII], CTBOPSHHS CIICHAPIiB, PO3YMOBOI aTaku, (paKTOPHOTO aHAII3Y,
eKCTIepTHOI OIiHKH, MOoOymoBU "mepeBa" pimeHs Ta iH. BukoHanHs QyYHKIIT OpraHi3oByBaHHS
IPYHTYETBCS HA METO/AX, SKi BpaXOBYIOTh MOTPEOU i MOTHUBAIIT JFOAEH, 10 MPAIIOIOTh B OpTaHi3allii.
iX MOXHa MOAUIMTH Ha TPU TPYNH — OpraHi3aliiiHO-po3NOpsAaYl, €KOHOMIYHI Ta COI[aJIbHO-

nicuxoJioriudi (puc. 18).
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Opranizauinno- E tani CoujansHo-
¢ KOHOMINHI QianbHo-
pO3NOpPAAYI NCUXONOTrIUHI

Xapaxrep gii

MNpamun Henpsamun

Puc. 18 3B's130k MeToAIB yIipaBiiHHA 3 TOTpeOaMu Ta IHTEpECaMH JIFOIeH

Inentudikamis norped Ta iHTEpECiB Ja€ 3MOTY BUOpPATH TOU BUJ BIUIMBY Ha MOBEAIHKY JIOJCH y
mporieci oprasizaimii iXHbOi CHUIBHOI JiSUTBHOCTI, SKHH CIPUATHME 3aJ0BOJICHHIO IHUX IOTpPEO.
Bonanouac crnif 3ayBakuTH, 110 €()EeKTUBHICTh YIPaBIiHHS NEPCOHAIOM 3HAYHOIO MIPOIO 3AJI€KUTH BiJ
MPABUJIBHOCTI 3aCTOCYBaHHS 1 CHIBBIJHOIIECHHS Ha3BaHMX METOJIB YNpaBIiHHS, HA IO BIUIMBAIOTh
piBeHb JIOCKOHAJOCTI IHCTUTYLIMHOIrO cepenoBuiia, (GopMa BIACHOCTI, crenudika MOCTaBICHUX
3aBJlaHb Ta IHIII PaKTOPH.

30kpeMa, €KOHOMiIUuHI MeToau (Taki SK OIUlaTa TMpalli, TMNPEMIIOBaHHS) BHUSABISIOTHCS
e(pEeKTUBHUMH JIUILIE B TOMY Pa3i, KOJU BUHAropoJia COpuiMaTUMEThCS IHIMBIJOM SIK CIpaBeJIuBa Ta
1iHHA. Po3mopsaui MeTou y BUIJIA/I AKOPCTKOTO aaMIHICTPYBAHHS € Pe3ylbTaTUBHIIIUMHU 32 YMOB
BHUCOKOTO pIiBHS 0€3po0iTTs; BOJHOYAC COLIATbHO-TICUXOJIOTIYHI MOXYTh CHpUHMATHCA HaJCKHUM
YMHOM JIMIIE TOJi, KOJIM MaTepiajibHi MpoOJIeMH IMpaliBHUKIB B OCHOBHOMY BHpIlIeH1 1 ixHi
NPIOPUTETH 30CEPEIKYIOTHCS B TyXOBHIN cdepi. Toai HamaHHS NpariBHUKAM MOKIMBOCTI pO3BUBATH

i peanizyBaTH CBO1 3110HOCTI CIPUMMAETHCS AYKE MO3UTUBHO.
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Mertoau MoTHBalii BKIIOYAIOTh YCi BUAM 1 GOPMH CIIOHYKAHHS JIIOJEH 10 Mpali: omaTy

mpali, CHCTeMH NpPEMIIOBaHHS, Y4acThb y NpHOYTKaX, MOpajJbHE CTUMYIIOBAHHS, NPOCYBAaHHS II0
ciyx0i, HaJaHHS MIMPIINX MOBHOBAXKEHH TOMIO. AJle CIIJl 3BaKaTd Ha Te, IO JOMIHAHTHUMH Y
MpoIIeci MOTHUBAIIIT € HE3aJ0BOJICH]I TOTPEeOH, TOMY PEasIbHO BIUIMBATH Ha MOBEIIHKY JIFOJWHUA MOXHA
JMIIe J0TH, AOKK moTpeba He Oynme 3amoBosieHa. ToOTO TpuBaie BHUKOPHCTAHHS OIHOTO M TOTO K
MOTHBAI[IMHOTO YMHHUKA, HEXall HAaBITh 1 €EKTUBHOTO CIIOYATKY, IMOCTYINOBO MPU3BOJUTH JI0 TOTO,
0 KepOBaHWH 00'€KT aganTyeThCsl A0 HHOTO, BTpadae MOTPIOHY peakiild Ha KepiBHY Hit0. Tomy
BUKOPHUCTAHHSI METO/11B MOTHBALIIl BUMArae MOCTIIHOrO MOILIYKY COCO0IB X ypI3HOMaHITHEHHS.

Metonu koopauHaIii MarTh 3a0e3nednTd Oe3NepepBHICTh 1 €(PEeKTHBHICTh Mepediry BCIX
MpOLECIB, 10 BIAOYBAIOThCSA B oprasizamii (SK BUPOOHMUYHUX, TaK 1 ymnpaBiaiHCbKUX). L1 00oB's3ku
MOKJIa/Ial0ThCs Ha KEPIBHUKIB PI3HUX piBHIB. [{1s iX 3/11iiCHEHHSI MEHEeKEepH MMOBUHHI MaTH HEOOXITHY
i JocTaTHIO KUIbKICTh 1H(GOpMalii mpo cTaH KepoBaHOro o6'ekta. Tomy BUKOHaHHSA (QYHKIIIT
KOOpJUHAIll HEPO3pUBHO IMOB'I3aHE 3 KOMYHIKal[IHHUMHU MpollecaMd B oOprasizaiii, ki MOXYThb
BiIOyBaTHUCS 3a JIOMTOMOTOI0 METOJIB MDKOCOOHMCTICHMX KOMYHIKaIlii, 300py, oOpoOku Ta mepemadi
1HopMallii To1Io.

Mertoau, 110 3aCTOCOBYIOTHCS ITiJT Yac BUKOHAHHS (YHKIIII KOHTPOJIIO, 3aJIeKaTh Bill XapaKkTepy
KOHTPOJIBHUX OTIepalliii 1 TAKOXK TPYHTYIOThCS Ha 310paHiil iH(popMaIlii mpo cTaH KEPOBAaHOTO 00'€KTa.
Cratuctuunuii 0OJIIK BHKOPHCTOBYE METOIU 300py, 0OpoOKM Ta y3arajabHeHHs iHdopmalii mpo
opraHizamiro Ta ii MigPO3AUTA 3a TEBHHM Mepioa 4Yacy; OyXraaTepchbKuid OOJIK — METOaH, IO
3a0e3meuyoTh MI0JACHHY (ikcariro pyxy (IHAHCOBHUX KOIITIB, MaTepiaiIbHUX 3ac00iB, MPOAYKIIi,
Tpaili TOIIO; OMEePaTUBHO-BUPOOHUYHIA 00JIIK — MeToau 300py iHbopMaIllii mpo nepedir BUpoOHHUOT
TISUTBHOCTI B IIeXaxX, Ha AUIBHHUIMX Ta B IHIIMX CTPYKTYPHUX MiIpo3auiaXx. MeToad KOHTPOJIO
TISUTBHOCT1 OpraHizaimii € JOCUTh PI3HOMAHITHHUMH, OCKUIBKM cama (DYHKIIISI KOHTPOJIO OXOIUIIOE
IPaKTUYHO BCi oNepallii Ta Ipoleypy, 10 BUKOHYIOThCS B OpraHisallii ajis gocaraenss 11 mineii.

3.5. Meroau npuitHATTA YNPABJIIHCHKHX pillleHb

Sk 3a3HavanoCh paHille, TEXHOJOTIS MPUHHATTA pilleHb Nepeadayae MeBHY IMOCTITOBHICTb
YIPaBIIHCHKUX OIeparii 1 mpoueayp, ki HEOOXiIHO 3MIACHUTH AJs BUpilleHHs npobiemu. Bona
OXOIIITIOE JIarHOCTUKY MpoOIeMHU, BUSBIECHHS MOXXJIMBHUX CIIOCOOIB i BUPILIEHHS, OLIIHKY BapiaHTIB i
BUOIp BapiaHTa, SKUN JacTh 3MOT'Y HaWBMTIIHIIIMM JJIsi OpraHi3alii cmoco00oM BUPIMIMTU HpoOIeMy.
BigmoBigHO [0 IEOTO BUAUISIOTH TaKli METOIN:

* [IOCTAHOBKH NPO0OIEMH;

* BUSIBJICHHSI CLIOCOOIB BUPIIIEHHS poOIeMu;

* OIIIHKA BapiaHTIB 1 BUOIp HaKpaIOro PillIeHHS;

* peainizaiis piteHHs. Po3riastHpMO iX qeTanbHire.

ITocTanoBka mnpodJjemu, abo ii AiarHOCTHKa, MOTpeOye 3aCTOCYBaHHS METOIB, IO JAIOTh
3MOTY JIOCTOBIPHO i TIOBHO OMUCATH MpoOJIeMy 1 BUSBUTH YMHHUKY, 1110 i 3yMOoBWIM. Baxnuse micie

TYT HAJEXHUTh MeTo/aM 300py, 0OpoOKu Ta aHami3zy iHopmanii, GpakTopHOTO aHami3y, MOPIBHAHHS,
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aHaJorii, MOJEIIOBaHHA ToLI0. BuOip METOMIB 3aleXUTh BiJl XapaKTepy Ta 3MICTy MpoOieMu,

TEPMIHIB 1 KOIITIB, 0 HAJAIOTHCS IS 1l BUBYEHHS. 30KpeMa, 3HAYHOTO MOUTUPEHHS HAOyaIu METO !
€KOHOMIYHOTO aHali3y Ta MPOTHO3YBaHHSA. BOHM BHKOPHUCTOBYIOTBCA Ui TOTO, 00 0OO0'€KTHBHO
OLIIHUTH MOTOYHUHN CcTaH (QIpMH K €KOHOMIYHOTO Cy0'ekTa i mepemdaunth, "mio Oyae naii, sIKIIO
HIYOTO HE 3MiHIOBaTH".

IIporno3yBanHsi — 1i¢ METOJ, B SKOMY BHKOPHCTOBYIOTHCSl SIK HAKONWYCHUH y MHHYIOMY
JOCBIJI, TaK 1 IMOTOYHI TPUIYIIEHHS WIOJ0 MaHOYTHHOTO 3 METOK HOTro BHW3HAYCHHS. SIKIIO
MIPOTHO3YBAaHHS BHKOHAHE SIKICHO, TO pe3yJIbTaTOM CTaHE KapTHHA MaWOYTHBOTO, SIKYy IUIKOM
MOJKJIMBO BUKOPHUCTATH JUTS TUTAHYBAHHS TIOCTYITY.

JIj1s IpOorHO3yBaHHS MOKHA BUKOPUCTOBYBATH KUIBKICHI METO/IU, SIKIIO € M1ICTaBU BBa)KaTH, 1110
JSUTBHICTh Y MUHYJIOMY Majla TIEBHY TEHJEHILII0, SIKy MOXHa MPOJIOBXHUTH B MallOyTHBOMY, Ta KOJIHU
HasBHO1 1H¢opMalii JOCTaTHRO JJs BHUSABJIEHHS CTAaTUCTUYHO JOCTOBIPHUX TEHJEHIN abo
3QJIEKHOCTEN.

Menemxepu MOXKYTh 3aCTOCOBYBATH PI3HI METOJM NMPOTHO3YBAaHHSA, BUOMpAIOUU Ti 3 HUX, SAKI
MPUIATHI JJI1 BUKOPUCTAHHS B paMKaX HassBHUX OOMEXEHb 1 BIIMOBIIAIOTh CUTYAITl, 1110 CKJIajacsi Ha
mignpueMcTBl. Jly)ke Majo HampsMiB yIPaBIiHCBKOT MISTTIBHOCTI 3MIMCHIOETBCS 0€3 CKIIaJaHHS
nporHo3iB. OcoOJIMBO 11€ CTOCYETHCS MPOTHO3IB PUHKOBUX CHUTYAIlIM 1010 MalOyTHHOTO MOTHUTY Ha
MPOAYKILiIO (hipMH, TPOTHO3IB, IO CYIPOBOKYIOTh BUPOOHUTY HiSUTHHICTB.

Ha erami BusiBIeHHs cnocoOiB po3B'si3aHHS TpoOsiemu (TeHepallii 11ei) TeX BaKJIMBUMHU €
Metoau 300py iH(opMallii, aje mpu ILOMY 3MIHIOETbCS MiAXiA a0 1 aHami3zy. 3aMmicCTh MOIIYKY
MPUYHH, [0 3yMOBHWJIH MPOoOJIeMy, BIIITYKYEThCS 1HGOpPMAITis, sika MOTJIa O TOTTOMOTTH il BUPIIIUTH.
IIpu HampaifoBaHHI MOJKJIMBHUX BaplaHTIB PO3B'3aHHS NPOOJIEMHM MOKHA CKOPUCTATUCS PIZHUMHU
JDKepellaMi, TMOYMHAIOYH Bill CHCiaIbHUX JOCTIKEHB 1 pO3po00K 1 3aKiHUYIOUH 1H(pOpMAaIIi€ro, sSKa
HAJXOJUTH BiJl CIIOKMBAYIB UM € pe3ylbTaToM aHalizy Aitounx ipm. Tak, croxuBadi JOCUTH 4acTO
MOKYTh HAIITOBXHYTHM Ha 17€I0 100 HOBOTO HPOAYKTY 4M MOCIyrd. ToMy opraHizaumisMm ciif
HanpanboByBaTH METOJHUKY 3BOPOTHOIO 3B'SI3KY, BMSBISIOUM IYMKH CIIO)KMBAYiB ILIOJIO iXHBOTO
TOBapy UM TOBApiB-aHAIOTIB. [1e1 111010 BAOCKOHATIEHHS TEXHOJIOT1 BUTOTOBIICHHS MPOJIYKTY MOXKYTh
3'SBUTHUCS 3aB/SIKU PETEIILHOMY MOHITOPHHIOBI Jiif KOHKYPEHTIB Ta 1HIIMX (ipM, 110 JiI0Th HA PUHKY.
BoHM HaBiTH MOXKYTh CTaTH OCHOBOIO KOHLIEMIT isUIbHOCTI opraHizaiii. KopucHuM pxepenoM HOBHX
i1eif Moske OyTH ¥ NISUTBHICTD YpSAIiB Ta 3aKOHOJABUMX OpPraHiB KpaiH, /Ie opraHizailis 3A1iCHIOE CBil
O6i3Hec. Hampuknan, micis BBEIEHHS POCIMCBKMM ypsiIOM HOBHX MHTHUX Tapu]iB Ha IMIOPT
yKpaiHCBKOT KapaMeJi po3novanucs po3poOKu HOBUX 11 BUIB, AKi HE MiANAIAI0Th Mif JIif0 IIbOTO MHUTA
(30kpema, TUX BUIIB Kapameni, fKi MICTATh Kakao). HapemTi, ogHMM 13 BaXJIMBHX JDKEpell €
pe3ybTaTH BIACHUX a00 3alO3MYEHUX JOCIIKEHb 1 po3poOok. BiacHi po3poOku BUKOPHCTOBYIOTh
3a3BUYail GipMU-TIiIEpH, a 3ar03UYeH]i — (IPMU-TIOCTITOBHUKH.

Ha erami renepauii izeif BenuKy pojb MOXKE BiAirpaTH 3JaTHICTh MEHEIXKEpa 10 TBOPYOTO

OTIpallfoBaHHs OTpUMaHOi iH(opMallii, HEOPAUHAPHICTh HOTO MHUCIEHHS I IIHUpOTa KPyro3opy, SKi
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Jal0Th  3MOTY BHKOPHUCTOBYBAaTHM €BPHCTHYHI METOAM B MIATOTOBII Ta OOIPYHTYBaHHI

YIIPaBIIIHCHKUX pillieHb. BOHU SBISIOTH COO00 CYKYIHICTH JIOTTYHUX MPUHOMIB, METOAUYHHUX TPABUI
JOCTIDKEHHS, TONIYKY ICTUHH, CIOCO0IB pealizailii TBOpuoro moTeHmiany ocoducrocti. i meToau
aKTHBI3YIOTH Ta IHTETPYIOTh MUCIICHHS, 3HAHHS, pYAUIIiI0, TBOPYI Havyasa, anTtasito ocoobucrocti. [lo
HUX HaJeXaThb METOAM aHAJOTIH, iHBepCii, KIIOYOBHUX 3alUTaHb, MOP(OIOTIYHOTO aHAMI3y, BUIBHUX
acolriariif Tomo.
30kpemMa, METoJA KIIUOBHX 3alMTaHb JOUUIBHO 3aCTOCOBYBATH JUIS 30MpaHHS JOJATKOBOi
iHpopMallli B yMOBax MpoOsieMHO1 cuTyallii. BoHM MOKa3ylOTh HalpsIMOK MOLIYKY W HAIITOBXYIOTh
JIOJIMHY Ha 17110 BUpiIeHHs npobiemu. [IpukinanaMu KIr04OBHX 3allUTaHb MOXKYTh OyTH TaKi:
1. XTO MOBHUHEH yXBAJIIOBATH PIICHHS?
. 3 KUM MOYHa MOPAJIUTUCS 3 IPUBOIY MOKIMBOIO PILIEHHS?
. XTO MOBUHEH OpaTH y4acTh y MpoLeci po3poOKH pillieHHs?

. Koro tpeba noindopmyBaT npo pimieHHs?

2

3

4

5. XT0 Oyze peani3oByBaTu pilieHHs?

6. XTo BIANOBIAATUME 32 PE3YJAbTATH?

7. Slxa moTpidHa iHpopmarris?

8. Ski (hakTH € B HAIIOMY PO3MOPSIHKCHHI?

9. Sxux maHux He BUCTAYac?

10. Sxi hopmanbHi KOMYHIKAIT Tpeda 3aaisaTh?

11. SIxi BUroau nmpuHece pileHHs ?

12. SIxi HEraTUBHI HACIIIAKA BOHO MOKE MaTu?

13. Skuit MOXITUBUIN pU3UK?

Meton inBepciii mependavae BUKOPHCTaHHS HECTAHIAPTHHUX IIIXOJMIB JO PO3B'I3aHHS HOBOI
npoOieMu, a came: MOAMBUTHCH Ha (QYHKIT 00'ekTa 3 IHIIOrO OOKY, MEepeBEepHYTH O00'€KT "moropu
Horamu" TOIIIO.

Meton BiibHMX acomianiii BUKOPUCTOBYETHCS TO1, KOJIH IMpoOieMa He Moke OyTH po3B's3aHa
B paMKax HasBHOTO IMEpENiKy pilieHb. Y oMy pa3i Tpeba crpoOyBatu ii nepedopmymtoBatu. s
IbOTO MO’KHa BUOpATH SKECh CIOBO, MOHSATTS, CrpoOyBaTH "BUKIMKATU" SIKUHCH 00pa3, MO MOXe
CTaTU CTUMYJIOM JUIS YTBOPEHHS HECIOJIBAaHUX BUIBHUX acolliallii, SKi COpUsAIOTh BUHUKHEHHIO iel
PO3B'sI3aHHS TPOOIEMHU.

MeTon MopdoJI0TiuHOro aHATi3y — Ile TICHXOJOTiYHA aKTHBI3allis TBOPYOro mporecy. Moro
nepeBaru B TOMY, L0 BiH jJonomarae rnepeOopoTy TPYIHOUI Ml yac BUBYEHHS 3HAYHOI KUIBKOCTI
KOMOIHAIII MOXJIMBUX PIllICHb.

CytHicTh MeTOZy MOP(OJIOTIYHOTO aHaji3y mnojsrae B oO'€lHaHHI B CHCTEMY METOIB
BUSIBJICHHS, IMIIpaXyHKY 1 Kkiacudikamii BciX oOpaHMX BapiaHTIB sAKOi-HeOynb  pyHKIii
JOCTiKYBaHOTO 00'ekTa. BiH MPOBOIUTHCS 32 TAKOKO CXEMOIO:

* (hopmymroBaHHs poOIEMHU;
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* IOCTAHOBKA 3aB/IaHHS;

* CKJIaJIaHHSI CITUCKY BCIX XapaKTEPUCTHK 00CTEKYBAHOTO MPOAYKTY UM OIEparlii;

* CKJIQJIAHHS TIEPEJiKy MOXJIMBUX BapiaHTIB pIlIEHHS 3a KOXKHOIO XapakTepucTukoro. Lleit
nepenik  (OpMYETbCST Yy BHIJISAL  OaraToMmipHOT TaOyMIli, siKa Ha3UBaEThCS '"MOP(OIOTIUHOIO
Iy XJIsSI010" .

Jlnist BUCYHEHHS iIel KOPHCHUMHU MOJKYTh BHUSIBUTHCSI TPYIOBI METOJW POOOTH, TaKi sIK METO[
HOMIHAJIbHOT TPYyMOBOi TexHiku, Metoxa Jlenbdi, "po3ymoBoi araku", koHdpepeHuii ineit Ta iH. BoHn
HaJIekaTh /10 TPYNH €KCIIEPTHUX METOJIB OOIPYHTYBaHHS YIPaBIIHCHKUX pilleHb. ExcepTHI OLIHKH
PO3IIIAJAI0THCS K OCOOIMBHUM BUJ KUIBKICHUX 1 SIKICHUX XapaKTEPUCTUK OKPEMHUX CTOPIH COLiaIbHO-
€KOHOMIYHHMX 1 MCHUXOJOTTYHUX SBUL] 1 IpoleciB. Bu3HaualoThCsd Ha OCHOBI IHAMBIAYalbHHX a0o
KOJIEKTUBHUX CY/IKEHb, BUCIIOBJICHHUX €KCIIEpTaMu (BUEHUMU i (axXiBUSAMU-TIPAKTUKAMH).

MeToa HOMiHAIBLHOI TPYNOBOI TeXHIKH 0a3yeThCsl HA MPUHIUIIT 0OMEXKEHHS MIKOCOOUCTICHUX
KOMYHIKaI[iif, TOMY BCl WIEHH I'pyNH Ha MMOYaTKOBOMY €Talll BUKJIAJal0Th CBOT JIYMKH I0JI0 CIIOCO0Y
BHIIIIEHHS MPOOJIeMH MUCHhMOBO. [10TIM KOKEH YyJaCHUK JIOTIOBIZA€ MPO CYTh CBOTO IMPOEKTY, MICIs
Yoro 3alpoIllOHOBAaHI BapiaHTH OI[IHIOIOTHCS WIEHaMHM Tpynu (TakoXk MUCBMOBO) METOIOM
paHKupyBaHHs. e, 1o oTpuMara HalBUILy OLIIHKY, YXBAJIIOEThCS SIK OCHOBA PIILICHHS.

[eit meTon moTpedye JOTPUMAHHS IIEBHUX BUMOT':

* 10 poOOTH y TPYMi 3alPONUIYIOThCS €KCIIEPTH, IO T00pe PO3B'SA3yI0Th MPOOIEMH, ajle paHilie
pa3oM He MpaloBaly;

* YYaCHUKHA B IIPOIECi CIUIbHOI pOOOTH MOXYTh T€HEPYBATH BIJIACHI i1ei, aje 3TrojaoM, 3
ypaxyBaHHSIM IO3ULII] KOJIET, MOKYTh iX IeperiasaaTu;

* CKJIaJ Tpynu — He Outbmt sik 12—15 oci6 (minimym — 6—38);

* GKCIIEPTH HE TIOBUHHI OyTH TOB'A3aH1 CIIy’)kOOBHUMH BiJTHOCHHAMU;

* TPUBATICTH POOOTH IPYNU — HE OUTBII SIK 5 TOI.;

* BUCJIOBJICHI 1/1e1 CIpUWMAarOThCA HE TUILKM Ha OCHOBI OCOOMCTOTO CTaBJCHHS JI0 HHX, aje 1 3
ypaxyBaHHSM OOCTaHOBKHU B IpYIIi;

* y mpo1ieci poOOTH BiiOyBaeThCs B3aEMHE JIOTIOBHEHHS JYMOK €KCIIEPTIB.

Meton [leab(i BUKOPUCTOBYETbCS Yy BUIAJKAX, KOJU TPYNy €KCIEPTIB HEMOXKJIHMBO 310paTu
pasoM. BiH sBisie coboro GaraTopiBHEBY MpOLEIYpY AaHKETYBaHHS 3 0OpOOKOIO M MOBIJOMJIEHHSAM
pe3yibTaTiB KOXKHOTO Typy YYacHHKaMm, IO TMpalLol0Th OKPEMO OJUH Bix ojHoro. Excmnepram
MIPONOHYIOTHCSA MUTAaHHS M (OpMyIIOBaHHS BiAnoBiael 6e3 aprymenranii. Hanpuknan, y BignoBigsx
MOXYTh OyTH YMCIIOBI OLIHKKA napamerpiB. OTprMaHi OLIHKHA OOPOOJSIOTHCS 3 METOI0 OJep>KaHHS
cepenHbOl 1 KpailHboi omliHOK. EkcrepraM NOBIIOMIISIOTBCSA pPE3ylbTaTH OOpPOOKM MEpIIOro Typy
ONUTYBAHHS 3 3a3HAUYEHHSIM OIIHOK KOXHOro. Ilpu BiIXWieHHI OILIHKU BiJ CEPEIHbOr0 3HAYCHHS

EKCIIEepT ii apryMEHTYE.
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VY nopanemiomMy (HaCTYITHOMY Typi) €KCIIEPTH 3MIHIOIOTh CBOYO OIIIHKY, TOSICHIOIOYH TIPUIUHI

KOpeKTyBaHHA. Pe3ynbTat 0OpoOIIsIOTECS 1 MOBIIOMIIAIOTECS 1M 3HOBY. Typu HMOBTOPIOIOTHCS, JTOKH
OILIIHKU HE CTaHyTh CTAOUILHUMHU.

ITepatuBHa mpomenypa ONHUTYBaHHA 3 TOBIIOMIJICHHSM pe3yiabTaTiB  00poOkM Ta iX
apryMEHTALI€I0 CIIOHYKYE €KCHEepTiB KPUTUYHO OCMHUCIIOBATH CBOI Cy/KeHHs. [lin 4ac onmuTyBaHHS
30epiraeThCsi aHOHIMHICTB BiAMIOBi/IEH €KCIIEPTIB, 110 YHEMOKIIUBIIOE KOH(POPMICTCHKI PillICHHS.

HaiimommpenimmmM i3 MeTOIiB rpymoBoi podotu € meton "po3ymoBoi ataku". Bin moisirae B
TOMY, 1110 KOKEH yJYaCHHK I'pyNH Ma€ MpaBO MOJaBaTH HaMpI3HOMAaHITHILII 1€l 3 IPUBOIY BaplaHTiB
poO3B'si3aHHS MpoOJIeMH, HE3aJeKHO BiJ iX OOrpyHTOBaHOCTI 1 3aillicHeHHOCTI. Bci mpomnosumiii
¢ikcyroThecs 0€3 iX KpUTUKH. AHaji3 Ta OI[IHKA 3/IMCHIOIOTHCA 10 3aBEpIICHH] FeHepyBaHHs 1€l 3a
KpUTEPIAMU Ta OOMEXKEHHSIMH, 10 BJIAIITOBYIOTH OpraHi3allio.

Meton koHdepeHuii igell BiIpi3HAETHCS BiJ METOLY "pO3yMOBOi aTaku'" TUM, L0 JOIYCKa€e
TOOPO3UUINBY KPUTHKY y (DOPMi PETUTIKM YM KOMEHTapsi. BBakaeThcCs, 10 Taka KPUTHUKA JTOTIOMOXKE
TOJIIIIIUTH 1IEX0.

[ToBHIIIIOMY OXOIUIEHHIO BCIX MOKJIMBHX BapiaHTIB PO3B's3aHHs MPo0JIeM cripusie X po3poOka 3a
npuHIUIoM "nepesa pimens" ("mepeBa BapiaHTiB"). Crio4aTKy BHOKPEMITIOIOTh HAMCYTTEBIII TPy
BapiaHTIB 3a JMOKOPIHHUMHU BIIMIHHOCTSMH y CIOC00ax MOCATHEHHS IUTh [lOTIM 3 KOXKHOI Tpynu
BapiaHTIB BUPI3HAIOTh MIATPYNH 3 MEHII CYTTEBHUMH BIAMIHHOCTAMH 1 T. A. IIpoTe 3a Oyab-skoi
cuTyaIlii HeoOXiTHO BHUKOPHUCTATH SIKOMOTA TOBHIMNWKA HAOIp AOMYCTUMHUX BapiaHTIB 1 OIIHKY IXHIX
BIJIHOCHHUX TIepeBar Ta HeoiKiB. KibKicTh BapiaHTIB pillieHh HE Mae OyTH 3aHAJITO BEIUKOIO, 00 HE
YCKJIQ[HIOBaTH BUOIp HAaWKpalloro 3 HUX 1 HE JOIMYCKAaTH HEBUIIPABIAHO BEIMKUX BUTpPAT yacy Ha
po3paxyHOK Oaratbox BapiaHTiB. [IpakThka TmOKa3ye, M0 ONTUMAJIBHOI € KUIBKICTh iXHIX
aJIbTEPHATHB Y MeXaxX BiJl TPbOX 10 CEMH.

BpaxoByroun ckIaJHICTh CcepelioBHINA, B sSKOMY IepeOyBae MiANPHUEMCTBO, MPONOHYETHCS
BUKOPUCTOBYBATH TaKO IHIII1 METOJIU MOIIYKY BapiaHTIB pillleHb, K1 JAIOTh 3MOTY JEUI0 CIPOCTHTU
KapTUHY OToueHHA. Jlo LMX METOIB HaleXUTb, 30Kpema, "MeToj cueHapiiB". 3acTocyBaHHS HOro
BHUMarae JIOTPUMaHHS [I€BHUX MPaBUIL:

* Ipu po3poOIli CIIEHapil0 MOXHA CIHMpaTHCA Ha MOMEpeNHid JOCBiJ, IO Ja€ 3MOTY 3BY3UTH
MOIIYK albTEPHATHB;

* I03BOJISIETCS HEXTYBATH MAJIO3HAUYIIMMH BETMUMHAMM 1 3Ba’KaTH TUIbKM HAa HaWBIAYYTHINI K
JIETKO BUMIpIOBaH1 (pakTopu;

* HEOOXIIHO MPUCTOCYBATHUCS /10 HAMOIMKYOTO TOPU3OHTY IUIAaHYBAHHS, ITHOPYIOYM BapiaHTH,
K1 BUXOSTH 32 MEXKi IEBHOTO (hiKCOBAHOTO MEPIOY;

* CIIiJI BUKOPUCTOBYBATH METOJ "BHIIpABICHHS MOMMJIOK", 32 SKHM CIIOYAaTKy MPUHMAEThCS
NoTIepeIHE PIllICHHs, a MPU BHUSBJIECHHI HOMMJIOK y MpoIeci Horo peasnizallii NpHUIMaeTbCs OCTaTOYHE

pillIEHHS.
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"Mertox cueHapiiB" BHKOPHUCTOBYETbCS IpPH OOIPYHTYBaHHI 0araTOXOJOBHX CKIIQJIHUX

YIPaBIIiHCHKUX pimieHb. BiH mnepeabavae mporHo3 poO3BUTKY MO 3a TpboMa CLEHApIsIMU:
ONTUMICTUYHUM, MECUMICTUYHUM 1 HAaUBIPOTiTHIIIMM. YCi TP cLeHapii 0OTpyHTOBYIOThCS 3a IXHIMHU
HACIIIKAMH W PO3pOOISIFOTECA BapiaHTH YTOYHEHMX JIil, KOJIM MOJil pO3BUBATUMYTHCS 32 THM YU
HIIIMM CIICHApIeEM.

VY mpoueci MiArOTOBKH 1 NPUAHSATTS YIPaBIIHCBKUX pillleHb Yy psAdi KpaiH CBITY movanu
BHKOPHUCTOBYBATH "MOJEIi YOPHOI AOMKH", M0 0a3yIOThCSA HA PErIaMeHTallii Iporecy 0OroBOpeHHs
aIbTEPHATHUB, MOCTYIIOBOMY, KPOK 3a KpPOKOM, OOIPYHTYBaHHI PIlIEHHS 3 ypaxXyBaHHSM MOCTIHHOI
3MiHHU 1H(popMmarlii 3 JaHoi mpoOieMu Ta BioOpakeHHs IbOro Ha YMOBHIN "nomimi" asis Beix, XTo O6epe
ydacTh y HArOTOBII pimieHHs. CrenianicTd 3 MEHEIKMEHTY BBa)KaloTh, 110 PO3BUTOK Ili€1 Mojel
BIIOYBaTUMEThCS HacaMmIlepell 3aBISIKH BIPOBA/UKEHHIO €(EeKTUBHUX 3aco0iB  0o0poOku Ta
KOJICKTUBHOTO BHUKOPHUCTaHHS JaHWX, BUKOPUCTAHHS MYJIbTUMENIHHUX JOKYMEHTIB Yy peXHMIi
B1JICOKOH(EPEHIIIH.

Ha erami Bubopy pimeHHs Halmepie Ciii BU3HAYUTH MeToau (PopMyBaHHSI KpUTEPIiB BHOODY,
3a SIKUMU OIIHIOBAaTUMYTHCSI 3aIIPOIIOHOBAaHI MPOEKTH. SIKII0 mpoliemMa € CTPYKTYpOBaHOK M MOXKe
PO3B'3yBaTUCS 32 JIOIIOMOTOI0 €KOHOMIKO-MaTeMaTHYHOTO MOJIENIIOBaHHS, TO Hal4acTilie KpUTepieM
BHOOpPY € 1mimboBa (yHKIiSA, Ky HeEoOXigHO onTuMidyBath. J[ms  OIIHKKM  BapiaHTIB
c1abOCTPYKTYPOBAHUX PIllIEHb 3aCTOCOBYIOTh CHCTEMY 3BAXKEHHX KpPUTEpIiB, a caM MpOIEC OIIHKU
3MIACHIOETHCS Yy TpU eTanu. Ha mepmomy erarri 1o00uparoThCsl HalBaKIIMBIIITT KPUTEPIi,

HEOOXITHICTh JOCATHECHHS SKHX HE BUKJIMKAE CYMHIBIB. AJIbTEpHATHBHI BapiaHTH 3a ITUMHU
KPUTEPIAMHU MOAUISIOTHCS HA TPU TPYIIU:

a) Ti, IO BIATMOBIAAIOTH BUMOTaM;

0) Ti, 10 iM HE BIAMIOBIAIOTH;

B) "cymHiBHI1".

Ha npyromy erami aHani3ylOThCcsl BapiaHTH a) Ta B) 3a PEIITOI0 KPHUTEPiiB, a Ha TPETbOMY
pobuthcs cmpoba BCTAHOBUTU Ti YCKJIQJHEHHS, SKI MOXYTh BHUHUKHYTH T dac peamizalii
NPUUHATOrO pimieHHsA. TakuM YWHOM, BHUOIp OCTATOYHOTO pilIeHHS 3 0ararbox JOMYCTUMHUX 1
KOPUCHUX POOMUTHCS HAa OCHOBI 3Ba)KYBaHHsS BaXKJIIMBOCTI I[UIeH, ypaxyBaHHS YMOB 1 HacIHiJKiB
peanizarii pileHHs.

YrpaBiiHCEKI PIIIEHHS, SIK MPaBWJIO, MPUUMAIOTECS B YMOBAX BHCOKOi HEBH3HAUEHOCTI, MPH
nedimuTi iHbopMallii, ToMy cy0'eKT yNmpaBIiHHS HE 3aBXKAU MOXE O00'€KTUBHO BCTAHOBUTH KpHUTEpii
OLIIHKU Ta MPIOPUTETH TXHBOT BaXKIMBOCTIL. Yepe3 11e Ha MPAKTULIl 4aCTO BUKOPHCTOBYIOTHCS MOJEN],
Kl Jal0Th 3MOTY MpHIMAaTH HE ONTUMAaNIbHI, a 3aJI0BUIbHI pilleHHsS. BOHU BBaXalOThCSA OCUTHh
MPUHHATHUMH, OCKUTBKU BKJIAQAIOTHCS B PAMKH HassBHUX OOMEXKEHb 1 3a0e3MeuyroTh MOJIMIIESHHS
npobnemuoi Curyanii. Taka crpoieHa MoJieNb ONMUCYe HaBaXIIMBIII XapaKTePUCTUKU MpobiaeMu i
BHUKOPHUCTOBYE OOMEXEHY KUIbKICTh KpuTepiiB. [lepeBara 3a3Buuail HagaeThCsl TOMY pillICHHIO, 3 IKUM

cy0'ekTH ympaBIiHHS BXXKe 3HAlOMI i BOHO TIOKa3aJ10 NPUHHSATHI pe3yJIbTaTH.
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Bubnpatoun ocratoyHe pimeHHS 3 0araThOX JOMYCTUMHX 1 KOPHCHHX, HEOOXiTHO
00OB'SI3KOBO BPAaXOBYBATH SIK TMO3WTHBHI, TaK 1 HETaTWBHI HACIIJKKA WOTO peaiizailii, 10 MOXYTb
CTOCYBATHCsI PI3HUX CTOPIH AisibHOCTI Gipmu. Ilpu 11poMy citin 3BakaT Ha (PaKTOPU HEBU3HAYEHOCT1
i pU3MKY, SIKi MPUTaMaHHI PUHKOBIM €KOHOMIli, TOOTO OIIHUTH MOKJIMBICTH peaji3yBaTH PillICHHS.
Ile 3Ha4HO MiABHINYE BiAMOBIHAIBHICTD OCIO, SIKI MPHIMAIOTh PIIICHHS, CTAaBUTh BUCOKI BUMOTH JI0
iXHBOT KOMITETEHTHOCTI Ta 0COOUCTUX JOCTOTHCTB.

Etan peamizariii pilieHHs TOYWMHAETHCS TICIS MOTO MPUHHATTS 1 CXBaJCHHA. MeToIoM
JOBEJICHHS PIIIICHHS JI0 BUKOHABIIIB HaYacTille € TJIaH peaii3allii, SKUM mnependadyacTbes CUucTeMa
3ax0/liB, 1110 3a0e3Meuye yCIIIIHe JOCSITHEHHS NocTaBiaeHuX 1iieil. Yacto Takuil miaH GopMyeTses y
BUIJISI/II MEPEXKHOTO rpadika. Y HbOMY BKa3yeTbCsl MOCTIIOBHICT BUKOHAHHS pOOIT 1 X TpUBAJICTh,
[0 J1a€ 3MOTY ONTHMI3yBaTH BHUTPATH Yacy Ha peaizalliio yINpaBIiHCHKOTO pIlIEHHS. AJjie Taxli
rpadikd JOUUIPHO CKJIAMATH JUINE JUIs CKIAIHUX PIlIeHb, y peamizamii SKuX 3aIisHO OaraTto
yuacHUKiB. Peanizamis mnpocTux piumieHb 3a0e3medyeTbcss METOJaMU MPSIMOTO  aJMIHICTPYBaHHS,
PO3MOPSTHUIITBA Ta EKOHOMIYHUMHU METOIaMH (depe3 BUHATOPOJLY).

Benuke 3Ha4eHHS 71 YCHINTHOT JIIKBigAIii TPoOIeMH Ma€e 3aCTOCYBaHHSI METOIIB KOHTPOJIIO 32
peanizaii€ro pimeHHsa. 3 iX JOMOMOTOK0 MOYKHA CBO€YAaCHO BUSIBUTH BIIXWJICHHS BiJ HaAMIYEHOTO
MJIaHy A1 a00 TOMITUTH HEJOJIKM CaMOTO PIIICHHS 1 BHECTH B HBOTO MOTPIOHI KOPEKTUBHU. 3aJICKHO
Bil 3MICTy pIlICHHS KOPUCHUMH MOXXYTh OyTH MeETOau (DIHAHCOBOTO KOHTPOJIIO, OTEPATHBHOTO
KOHTPOJTIO 32 BUPOOHHUIITBOM, KOHTPOJTIO SIKOCTI TOIIIO.

Ha 3aBepuieHHs ciin 3ayBakUTH, IO MEHEIKEpU MOBUHHI J0Ope pO3yMiTH mepeBaru Ta
HEIOJIKH PI3HUX METOJIB MPUMHSITTA pillleHb, 3HATH, 3a SAKUX CUTYyalllil X MOXXHAa BUKOPHUCTOBYBATH,
KOMOIHYBaTH, BUAUIATH THIIOBI YMPaBIIHCHKI 3aBJaHHS M 3aCTOCOBYBATH IIiJl 4Yac iX BHPINICHHS
CTPYKTYpOBaHI METOJM YXBaJeHHs pillleHb, a TakKoX 30aradyyBaTu apceHal METOIB BIACHUMH
po3poOKamu.

KoHTpoJibHi 3aniMTaHHs i 3aBJaHHS

1. OxapakTepu3yiTe IpoLec YIPaBIIHHA 32 HOro QyHKIIISIMHU.

2. Illo Take ynmpaBIiHCHKHI LUK 13 IKUX €IEMEHTIB BiH CKJIaIa€ThCs?

3. lllo Take mpoOneMHa cuTyalis i SKUMU YAHHUKAMH BOHA 3yMOBIFOETHCS?

4. [laiiTe BU3HAUCHHSI YIIPABJIIHCHKOTO PIilLICHHS.

5. SIki BUMOTH CTaBJIATHCS JI0 YIIPABIIHCHKUX PIllIEHb?

6. HaBeniTh kiacudikarito ynpaBiaiHCbKHX PIlIE€Hb.

7. BKaxiTh, IKOTO TUITY YIPABIIHCHKI 3aBAAaHHS BUPILIYIOTHCS HAa PI3HUX PIBHAX YIPaBIIiHHS.

8. OxapakrepusyiiTe CTHJII MHCICHHS KEpIBHHMKIB INOAO NPUHHATTS HUMM YIPaBIIHCHKUX
pillIeHb.

9. IIpoananizyiiTe nepeBaru Ta HeOJIIKU 1HAWBITYaIbHOTO 1 IPYIIOBOTO MPUUHATTS PillICHb.

10. TTosicHIT, YOMY YHpaBIIHChKE PIICHHS Ma€ KOMILJIEKCHUN XapakTep.

11. BkaxiTh, sIKi cTajil OXOIUIIOE TEXHOJOTIS MPUHHATTS YHIPaBIIHCHKOTO pilieHHs. ONUILITH
OJI0K-CXeMy MIATOTOBKH i yXBaJICHHS PILICHHS.

12. I1lo Take kpuTepii BUOOPY PillIeHb 1 IK BOHH BCTAHOBIIOIOTHCS?

13. Bkaxirb, SKOro BHJIy OOMEXEHHS MOXYTh BIUIMBaTH Ha BHOIp NEBHOTO BapiaHTa
YIIPaBIIIHCHKOTO PillICHHS.

14. SIxi pexoMeHallii JomoMararoTh NIPUCKOPHUTH MPOLIEC MPUHHSATTS PIlICHb 1 MIABUIIUTH 1X
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AKICTB?

15. Tlepeniuith onepaii, siIKi HEOOX1IHO 3AIMCHUTH MiJl YaC BUKOHAHHS YIPABIIHCHKHUX PillICHb.

16. JlaiiTe BU3HAUEHHS METOJAM YIPABIIHHA 1 BKaXIiTh, SKY pOJIb BOHH BiIIrparoTh y Mpoueci
yIIpaBIIiHHS.

17. OxapakTepusyiTe 3aralbHOHaAyKOB1 METO/IH, 1110 3aCTOCOBYIOTHCS B YIIPABIIIHHI.

18. HaBenitTe mpuKIIaad METOIB YIIPABIIHHS SKOI0-HEOY b PYHKIIIOHATHHOIO MiICUCTEMOTO.

19. fIxi MeToM 3aCTOCOBYIOTHCS il Yac BUKOHAHHS (DYHKIIIT TUTAHYBaHHS, OPraHi30BYBaHHS ?

20. Bkaxitb, y SIKUX BHUIAIKaxX JOIUIFHO BUKOPHUCTOBYBATH OpraHi3amiiHO-pO3MOPSAAdl, a B
SKMX — €KOHOMIYH1 METO/IM YIIPaBIIiHHSI.

21. OxapakTepusyiTe Tpyny eBpUCTUYHUX METOJIIB TeHepallii i1ei

22. OnumiTh eKCIepPTHI METOJIM MPHUUHATTS PINICHb 1 BKaXIiTh, y SIKUX BHIAIKaX iX JOLLIBHO
BHUKOPHCTOBYBATH.

23. 3a AKUMH HallpsiMaMU CJIiJ] OLIHIOBATH HACHIIJKU peasi3alii pileHsb?

24. SIki MeTOM CiI1/l BUKOPUCTOBYBATH Y IPOLIEC] peati3allii yIpaBIiHCbKUX pillieHb?
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Yacruna apyra. CACTEMA MEHE)KMEHTY OPTAHI3ALIIIA

Po3zain 4. 3ATAJIbHA KOHLEIILIA

MeHeqxMeHT opraHizamiii — cximagHa OaratodyHkunioHampHa cucteMa. OXOIUTIOIOYM pi3Hi
HaNpsSMHU JSUTBHOCTI MiJIPUEMCTBA, OKpeMi BUIU (IIACUCTEMH) MEHEDKMEHTY CIPSMOBYIOTHCS Ha
BUKOHAHHS NIEBHOTO CTPATETIYHOTO 3aBIaHHS.

OBOJIONIIHHA HAaBUYKAMH CHCTEMHOTO MEHEKMEHTY Ia€ 3MOTYy MEHEKEpOBI ePEeKTHBHIIIE
BUKOHYBaTH cBOi ¢yHKuii. 1li HaBuukn 0coOIMBO HEOOXiTHI Isi MEHEIKEPIiB BHUIOI JTAHKH YU TOI -
MEHEKEPIB, SIK1 COPSIMOBYIOTH yC1 JIii OpraHizailii Ha JOCSTHEHHS OCTaBIEHUX IIIeH.

OaHMM 13 BaXJIMBUX pE3yNbTaTiB 1HQOpPMALIHOI PEBOMIONIT OCTaHHIX JecATHpid XX cT. Ta
novyatky XXI cr. € Toil (akt, 1m0 BOHA PO3IMIMPHIIA MEXKI SIK 1HIUBIAYyaJbHOTO, TaK 1 IPYNOBOTO
KoHTpoito. Ha cborogHi meHemxep, 3a yMOBM, LIO BIH 3100yB BIANOBIIHY OCBITY W BOJIOJIE
HeoOX1HOI0 1H(OpPMAaIli€l0 Ta CHUCTEMaMU MPUMHATTS pillleHb, MOKE KEpyBaTH KOMIIaHIEI0 3HAYHO
Kpalie i oriepaTuBHiIIe, HiK HOTO MOTIEPEeTHUKH. AJIe IS IbOTO HEOOX1THO:

* BHPOOWTH HOBHWM MIiAXiMl TO0 HABUYaHHA Ta TIATOTOBKH MeEHEKEepiB. MEHEIHKMEHT Ha
MIANPUEMCTBAX HaOyBa€ rI100aTLHOTO XapaKTepy, TOMY HEOOXITHUI CUCTEMHHUIN MOTJISIA SIK Ha TEOPIio,
TaK 1 Ha MPAKTUKY yIPaBJIIHHS,

* pPO3BUBATH CHUCTEMHHH MIIXiJ A0 PO3YyMIHHSA caMoOi opraHizaimii 1 OCOOJWBO BHHKATH Y
CTOCYHKH MDK TOTI-MEHEDKepaMH, (DYHKITIOHATPHUMH MEHEDKEpPaMH Ta MpaIliBHUKAMH, a TAaKOX MK
OpraHi3aili€ro Ta ii BTaCHUKaMH.

CucteMHu# miAXiAg BapTo CHpUMMATH K 3BEACHHS OUIBLIOI YAaCTWHU CKJIAJHUX 3aBIaHb JI0
OJIepKaHHs IPOEKTHOTO pe3yibTaTy, 0 MOXKe OYyTH BUKOPUCTAHUHN IS MIJABULICHHS SIKOCTI PILIEHHS
OJIHOTO YM KUIbKOX OCHOBHMX 3aBJaHb. BiH /1a€ 3Mory 30cepeinTi yBary Ha HaliCTOTHIIIMX CTOPOHAX
npobsemu. BuzHaueHHs mapaMmeTpiB opraizauii 3a JJOIOMOI'OI0 CHUCTEMHOIO MIAXOJY YMOKJIMBIIIOE
BCTAHOBJICHHS XapaKTepy CKJIATHOT B3a€EMO/IIi B camiii opraHizallii 1 Mk Opratizaiii€to Ta 30BHIIIHIM
CepeIOBUILIEM.

CucreMHuU# MiIXia Jae 3MOTy MEHEKEPOB1 OpraHizallii:

* 3]IIIICHIOBATH PO3IJIA] CKJIAJHUX IIPOrpam;

* MOSICHUTH PI3HUIIO MDK BIUIMBOM Ha YHPABJIIHHS 30BHIIIHIX 1 BHYTPIIIHIX YMOB JISUIBHOCTI
oprasizariii;

* YCBIIOMMTH POJIb, SIKY BiIrpae CUCTEMHMH MIIXi/ y CTpaTerii AisJIbHOCTI OpraHizaiii;

* aHAJII3YBaTH B3a€MO3B'I30K CUCTEMHHMX YSBJIEHb B aHaJli31 CKJIAIHUX PooieM;

* QaHAJII3YBATH, SKUM YMHOM MOJIOKEHHSI CUCTEMHOCTI IPUBOIATH CKJIAIHI IPOOIEMHU JI0 IPOCTUX
pe3yibTaTiB.

CucteMHHU# MiAXiA SK KOHLENTYyaJlbHA OCHOBA YIPABIIHHS, PO3TJISIAI0UM CKIAIHY Mpobiemy i
caMmy Oprasizauilo K KiHIIEBY CYKYIHICTh B3a€MO3aJIC)KHUX YAaCTHH, HA OCHOBI JIEKOMITO3UIIil pOOUTH

aHaJi3 [MX YacTUH 1 MoTiM o0'enHye iX B ogHe 1ite. ToMy HEOOXiIHICTh BUKOPUCTAHHS CUCTEMHOTO
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MIAXOAY TMOSICHIOETHCS CKJIAHICTIO YIIPABIIHHS Cy4YaCHUMU OpPTaHi3aIlisiMK, a TAKOXK JOCITHEHHSIMHU
B raiTy3i ynpaBJiiHHS BUPOOHUIITBOM.

Cucrema 1e oOpraHi3oBaHa MHOXXHMHA B3a€MOIIOB'S3aHUX KOMIIOHEHTIB Ta €JIEMEHTIB, IO
B3aEMO/IIFOTh MK COOO0 1 30BHINIHIM CEPEIOBUIICM Y IMPOTIEC] TOCSITHEHHS MOCTABICHUX IUICH.

Hajicknaanimi cucTeMu — niecnpsiMOBaHi, MOBEIIHKA SIKUX MIAMOPAIKOBYETCS JOCATHEHHIO
MEeBHOI METH W Ti, IO 3JaTHI 0 camoopraHizamii, ToOTO 31aTHI B MpoLEci CBOro (yHKIIOHYBAaHHS
BJIOCKOHAJTIOBATHCS, Pearyroyu Ha 3MIiHH B OTOYCHHI.

MeHeKMEHT CTaBUTh 32 METY 30JIM3UTH BCl YaCTUHU OpraHi3allii, BUSBUTH W BUPIIIUTH 1CTOTHI
npotupiyyst MpK HUMHU. lle o3Hauae, 0 MOKHA HMPUIUIATH MEHILIE yBaru po3poOLl CTATUCTUYHHUX
CHCTEMHHUX MOJIeNICH YIpaBIiHHA ¥ KOHIIEHTPYBATH 3YCHJUIS HAa PO3BUTKY JWHAMIYHUX CHCTEMHHUX
Mozenel, 1o 3a0e3MeuyloTh TEOPETUYHY 1 MPAaKTUYHY NIATPUMKY OpTraHi3allifHUM 3MiHAM.

JUis nOCSTHEHHS CBOIX I[UIEH MEHEKEp MOKe€ BHUKOPUCTOBYBAaTH CHCTEMHI 11€i pI3HUMU
[UITXaMH, 30Kpema:

* BUKOPHUCTAaHHS CUCTEMHHUX MOJEJIEH Al Kpaloro ycBiioMiaeHHs (yHKIIOHYBaHHS opraHi3arlii
SIK CHCTEMH,

* BUKOPUCTAHHS CHCTEMHHUX MOJENIEH B poJii 3aco0iB mependayeHHs] MalOyTHBOTO PO3BUTKY
oprasizailii, o J0MOMararoTh MEHE/KEpaM OIlIHIOBATH W 3aCTOCOBYBATH ajbTEPHATHUBHI CTPATETii;
KOHIICTITYaTi3allis opraHizamii sK CHCTeMH OUIBIIOI KOHCTPYKIIi, SKa Ja€ 3MOTY MeEHEIKEpOBi
OIIHIOBATH YMOBH CEPEIOBHIIIA;

* PO3BUTOK OIEpAIIfHUX CUCTEM, SIKHH IOMOMOJKE B 3araJIbHOMY YIIPaBJIiHHI OpraHi3aii€cto.

MucneHHss MeHeKepa, sSKe pPO3IUIsiIae OpraHi3alliiHUA CBIT, OpraHi3alliiHe OTOYCHHS SK
CYKYITHICTh B3a€MOIIOB'SI3aHUX CHCTEM, HEOOXiTHE MEHEIKEPOB1 JUIS CTPATEriuHOIO aHaJi3y
CTaHOBHIIA CBO€I Opranizauii B MIHIMBOMY OTO4YeHHI. CUCTEMHO OpPIEHTOBAaHE MHUCJICHHS MEHEKepa
pO3riisgae B3a€MO3B'SI30K 1 B3a€MO3AJIEKHOCTI TAKUX CHUCTEM, SIK KOHKYpEHTHa CHCTEMa, CHCTeMa
30BHIIIHBOTO CEPENIOBUIIA, BHYTPIIIHS CUCTEMa opraHizauii. B moaanasmomMy mMu OyaeMo po3risiiaTi
BHYTPIIIHIO CUCTEMY OpraHizariii.

BuyTtpimHs cuctema opraHizanii — 1e 1 € BiacHe oprasizamis. CTpyKTYpHO Il cHUCTEMa Mae

Takuii BUrisia (puc. 19).
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Sk 0GaunMo, OCHOBHI (PYHKI[IOHAIbHI MEHEIKMEHTH: CTpATeriyHuii, MapKETUHTOBUIA,

¢iHaHCcOBUH, KanpoBWi, IHHOBaWidHUM, I1HQOpMaLiiiHMI, eKOJOTIYHMH Ta  OmepariifHul

(6e3mocepenHe yIpaBIiHHS TPOIECOM BUPOOHHUITBA). Takok 3aCTOCOBYETHCSI KOHTPOJIIHT K CHCTEMa
YIPaBIIIHHS TPUOYTKOM — KIHIIEBHUM PE3YJAbTATOM MISUIBHOCTI MIJNPUEMCTBA B YMOBaxX pUHKY. Jlist
PO3KPUTTSI CyTi CHCTEMH MEHEDKMEHTY BIAMOBIIHO JI0O METOJOJIOTIi MOTO JOCTIHKCHHS MOTPIOHO

KOPUCTYBATUCA TAKUMHU BU3HAYCHHAMM:

m O0'ekt — BupiO, TexXHONOTIYHMI mpolec, BUpoOHWYA, opraHizamiiHa, iH(opMaliiiHa
CTPYKTYpa UM iX eJIeMEHTH, K1 € HOCISIMH (PYHKIIIH.
Bun merepxmenTy
(Kepoeanuu 06’exT) - B !
Cxnan Crpyxrypa
enemenTis {norixka Peaynvratu
{dyrkuin) peanizayii | (PYHKUIOHYBAHHA
MEHELKMEHTY hyHxyil
L -
= T N R
Daxropw, Cucrema MNoxa3mmuku
no,(”":m' PO3PaxyHKoBO- AKOCTI
XPHTePIT AHANTTHUHKX napamerpia
L napamerpia AIAABHOCTI
Kepigni crpyxrypri -
[ OAMHHU -
’ M i |
Crpareris Dymxuyii I Opranizauis I
: ' | 3auinKa Mokaamuxu
NoniTHxa YNPABAIHHA J CTpYKTypa | pisnswocTi
ot R .
[J [ 3 S TS| I PO [
c Cxn | Peaynoraru
¢:KCYT:;: wsacuo;:‘aaox Cucrema ananiay
b BMKOMYBaMMX cybopammnauii AIRNLHOCTI
KpuT DyHKUiH 12 iepapxii (edhexrusnicts
s 3arpartu)

Puc. 21 3aranbHa cTpyKTypa OKpeMOro BUAY (PyHKI[IOHATbHOTO MEHEIKMEHTY

m DyHkuUis — 30BHINIHIA TposB BiracTuBOcTell 00'ekra (BiamoBimae Ha 3anutanHs: "Llo
MOBUHEH 3po0uTH 00'€KT?") 32 IEBHUX YMOB.

m BuzHavennss pyHkuii — ciioBecHe (GOPMYIIIOBaHHS, SIKE XapaKTEPU3Y€E BIACTUBOCTI 00'€KTa
(ckmamaeTbes, K MPaBUIIO, 3 HA3BU Ta Aii).

m Baromicte (BaxkimBicTh) pyHKUii — xapakTepucTuka poii QyHKIIT 11 00'ekTa B LLIOMY
(s crioxuBayva).

m Cryninp BUKOHaHHA (pyHKUil — MOBHOTa peani3alii 3aBJaHb, SKI Ma€ BUPINIYBAaTH JaHa
¢byHK1isA B 00'€KTi (110 aHATI3YETHCSA).

m [Tapamerp ¢yHKkuii — KinbKicHa XapakTepucTUKa (QyHKIII, fKa BiAA3EpKAIIOE ii AKICTh YU

CTYMIHb MPOSIBY BIACTUBOCTI.

m BupoOunui 3aTpatu Ha pyHKIi0 — 3aTpaTH HA CTBOPEHHS HOCIS QyHKIIIT.
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m OyHKUiOHAJIBLHO HeOoOXiaHI 3aTpaTH Ha (YHKLi0 — MiHIMaJIbHO MOJKJIMBI 3aTpaTH Ha
peaiizaiiro QyHKIIii.

m Excriutyaraniiini BUTpaT Ha yHKIiI0 — 3aTpaTyé HAa BUKOPUCTAHHS (€KCILTyaTallito) HOCis
GbyHKII.

Koxuuii QyakiionanbHuii MeHemkMenT (puc. 20) ckiagaeThesi i3 ABOX 00'€KTIB: KEPOBAHOTO
(uum yrpaBiATH?) Ta KEPIBHOTO (SIK YIPaBIATH? 3a JONOMOTOIO 4oro?). JleTanbpHilie CTpyKTypy HHUX
o0'extiB mogano Ha puc. 21. BoHa BimoOpaxkae ckiag okpeMoro (hyHKIIOHATbHOTO MEHEHKMEHTY.

Takult miaXig MOKJIAAEHO B OCHOBY BUKJIA/I€HHS 3MICTY CUCTEMH MEHE/DKMEHTY OpraHizallii, 1o

O3S AAETHCS B 111 YaCTHHI.

Po3zain 5. CTPATETTUHUM MEHEJJKMEHT B CUCTEMI OPT AHI3AIITI

¢ Ponv ma micye cmpame2iyno2o menedxcmenmy 6 opeauizayii ¢ O0'ekmu cmpameciunozo
ynpaeninns ¢ Cmpameeia opeanizayii. [Ipoyec nnanysanus cmpameeii ¢ Dopmyeanns cmpamezii
KOHKYPEHMOCHPOMONCHOCMI opeaHizayii ¢ Aunaniz cmpame2ivHux anrbmepHamueé i eubip cmpamezii

opeaHizayii % Ynpasninnsa peanizayicro cmpamezii

5.1. Poab Ta Micue cTpaTreriyuHoro MeHeI>KMeHTy B Opradizauii

Bracminok 3miH ¢opM TrocmogaproBaHHs, YIOCKOHAJICHHS IIPOIECiB, MO BimOyBalOThCS B
30BHIIIHBOMY CEPEAOBUII JISUTBHOCTI, TEpe] OpraHi3alliiMH TOCTalOTh YHCJICHHI MPOOJIEMH.
CporoaHi BUKMBAaHHS M PO3BUTOK OpraHizailii B JOBrOCTPOKOBIH MEPCIEKTUBI 3aJICKUTh BiJ] YMIHHS
CBO€YACHO Tepen0avyuTH 3MIHM Ha PUHKY ¥ BIAMOBIIHO aJanTyBaTH CBOIO MISJIbHICTH, 3MIHIOIOUH
ACOPTHUMEHT TPOAYKIii Ta mocayr, (GopmMu o0OCIyroByBaHHs, 30yTOBY MEpPEXKY, OpraHizamiiHy
CTPYKTYPY, IHIIII €JIEMEHTH BHYTPIITHBOTO IMOTEHITIATY.

VY kpaiHax 3 pO3BUHYTOIO PUHKOBOIO €KOHOMIKOIO CIIPSIMOBAHICTh HAa OpraHizailito MailoyTHHOTO
CTa€ HEOOXINIHOIO CKJIQJ0BOIO CTPAaTEriyHOrO MHCIEHHS MEHEDKEPIB CydyacHHUX OpraHizamii, a
CTpaTeriuHUN MEHEIDKMEHT PO3TJISIIAEThCS SIK 00OB'SI3KOBUH €JIEMEHT 3arajibHOi CUCTEMH YIPaBJIiHHS
opraHizaiiero. 3a yMOB KOHKYpEHIIii OpraHizailis cama BU3HAYae€ IIi1i HA MallOyTHe, HOOMBAETHCA
KOHKYPEHTHUX IepeBar, 3J1iCHIOE cTpaTeriYHuii BUOIp 1 MOCIITOBHO BTLIIOE HOTro B mporpamy aiid. ¥
MPAKTULI AISIBHOCTI YKPAaTHCBKUX MIANPUEMCTB MEXaHI3M CTPATEriuHOTO YIpaBiiHHS NepeOyBae B
craaii popmyBaHHS.

3Ha4yeHHsl CTPATEriYHO OpIEHTOBAHOI MOBEIIHKH, IMIO JA€ 3MOTY Oprasizauii BHXXUBaTH B
JOBTOCTPOKOBIM MEPCIEKTHUBI, Pi3KO 3pOCIO IS CY0'€KTiB TOCTIOAAPIOBAHHS HAIIOi KpaiHu B OCTaHHE
necstupivusa. Bei opranizaiii 32 yMOB KOHKYPEHTHOTO CEpEOBHINA, M0 (OPMYETHCS, MAIOTh HE
TUTBKM KOHIIGHTPYBAaTH yBary Ha BHYTPIIIHbOMY CTaHi CIpaB, ajle W poO3pOOISATH JTOBrOCTPOKOBY
cTpaTerito, sika fana 0 3Mory iM BCTUTaTH 3a 3MiHaMH, 110 BiAOyBaioThbcs. B MuHynomy OUIBLIICTD

opraHizaifiii moria ycmimHo (yHKIIOHYBaTH, 3BEPTAalOYM OCHOBHY YyBary Ha KOPOTKOCTPOKOBY
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NEPCIEKTHBY, Ha BHYTPIIIHI IpOoOIeMH, TIOB'13aH1 3 MiABUILEHHAM €()EeKTUBHOCTI PI3HUX HAIPSIMIB
MOTOYHOT AISITBHOCTI.

Humni, xoua i He 3HIMA€ThHCS 3aBIAHHS PALIOHATBHOTO BUKOPHUCTAHHS MMOTEHITIAy OpraHi3aiii B
MOTOYHIN MiSITLHOCTI, BHHSITKOBO BKJIMBUM CTA€ 3/IMCHCHHS TAKOTO YIIPABIIIHHS, SIKe O 3a0e3Meqrio
aJlanTaliio opra”izamii 70 cepeoBHIIa, IO MBUAKO 3MIHIOEThCA. [IpUCKOpEeHHS 3MiH y cepeTOBHIIi
TISTTBHOCTI, TIOCTYNOBE HACHYCHHS BITUYM3HSHOTO PUHKY, IOSBa HOBUX 3alUTIB 1 3MiHA MO3MIIi
CTOKHMBAYiB, 3pOCTaHHS KOHKYpEHIIil 32 pecypcH, riiobamizamis O6i3Hecy, MosiBa HOBUX MOKJIHBOCTEH
JUIS PO3BUTKY, MOB'I3aHUX 3 JIOCSATHEHHSIMM Cy4aCHUX TEXHOJIOTIH, PO3BUTOK 1H(POPMALIHHUX MEPEx
— 11 YAHHUKH MPUBEIH JIO0 3pOCTAHHS 3HAYEHHS CTPATETIYHOIrO YIPABIIHHSI W HEOOXIIHOCTI HOro
BUKOPHUCTAHHS B IPAKTUYHIN AISUIBHOCTI BITYUM3HSIHUX OpraHizaiiiil.

TakuM 9UHOM, POJIb CTPATETIYHOTO MEHEDKMEHTY ISl YKPaiHChKUX MiAIPUEMCTB BU3HAYAETHCS
YMOBaMH IXHBOT1 AISUTBHOCTI, 10 KapJIWHAJIbHO 3MIHUIHUCS B MopedopMeHHi 4yac, BUCOKHM pIBHEM
HecTaOUIbHOCTI 30BHIINIHBOTO CEPENIOBUINA, IHTETpalliiHUMU TpolecamH, skl BiIOyBarOThCH,
riobanizaiiero Oi3Hecy. 3a HMHIIIHIX YMOB BIICYTHICTh pPO3pOOJEHOi cTpaTerii poO3BUTKY Ta
KOMIUIEKCY 3aXO/iB 3 1i pearizaliii raabMye pO3BUTOK OopraHizailii abo B3araji mpu3BOIUTH 10 KPU3HU Ta
3HUKHEHHS 11 3 pUHKY.

Crpareriune ynpapJiHHSI MO>KHAa BU3HAUMTU K CUCTEMY YINPaBJIIHHSA OpPraHi3alli€lo 3a YMOB
HECTaOUTBPHOTO, WIBHJIKO3MIHHOTO CEpEOBHINA, IO 3a0e3reuye TuHaAMI3M, aJanTOBaHICTh 1
KOHKYPEHTOCIPOMOKHICTh PO3BHUTKY.

I. Aucodd posrisgae crpaTeriune ynpasiliHHS SK CUCTEMY, [0 CKIAAAEThCS 3 JBOX IIJICUCTEM,
K1 B3a€EMO/IONIOBHIOIOTh OJTHA OJIHY:

* aHAJII3 1 BUOIp CTpaTEeTiYHOI MO3HIIIT,

* OTIEPAaTUBHE YIPABIIIHHS B pealbHOMY MaciTadi yacy. CTpareriyae ynpaBiIiHHS OpraHi3alli€ro
ABJISIE COO0I0 KOMITJIEKCHUN

mpouec, SKAW OXOIUTIOE PO3poOKy cTpaTerd pO3BUTKY Oprasizailii, peamizaiii cTparerii,
CTpaTeriyHui KOHTPOJIIHT.

Cucrema ympaBiiHHS opraHi3aiii Ma€ 1Bi OCHOBHI MiJICHCTEMH — CTpaTeriyHe YHpaBIiHHSA,
NOB'SI3aHE 3 PO3BUTKOM CTPATEriyHOrO MOTEHIiaJly OpraHi3aiii, Ta ONepaTUBHE YIPABIIHHS, SKe
OPIEHTYETHCSI HA OCSATHEHHS NMPUOYTKY B KOPOTKOCTPOKOBIH MEPCIEKTUBI.

i AB1 miACMCTEMH OPraHivyHO MOB'A3aHI MK COOO0 Ta JOTIOBHIOIOTH OJHA OJHY, OCKUIBKU OY/Ib-
AKl CTpaTeriyHi IUIAaHM Ta HOporpamu, 0e3 KOHKPETHHX ONEepaTHMBHHMX 3axOoJiB 3 iX peamizarii
3aJIMILIAIOTHCS JIUIIE CIIOAIBAaHHAMM.

Pa3oM 3 TuM, KOJKHA 3 LIUX MIICUCTEM Ma€ CBOI BIAMIHHOCTI Ta 0COOJIHUBOCTI.

Tak, OCHOBHOIO METOIO CTpATEriyHOTO YIpaBIiHHA € BUOIp 1 3a0e3nmeueHHs CTIMKOI
KOHKYPEHTHOI TMO3HULIl, fKa 3a0e3MeYuTh XHUTTE3AATHICTh OpraHizamii B 3MIHHOMY CEpeIOBHIII,
MOTEHIia]l JUIs MOJAIbLIOro po3BUTKY. OmepaTuBHE YHpaBIiHHA Ma€ Ha METi palliOHAIBHO

BUKOPHUCTOBYBATH YMHHY CTPATEriuHy MO3MIII0 OpraHizamii /i 3a0e3leYeHHs KOPOTKOCTPOKOBUX



91
CBOTOJIHIIIHIX MiIeH, OTpUMaHHSI NPUOYTKY, IO OyJe MOCTaTHIM s TOJAAIbIIOl peami3amil

CTpaTeTYHUX IUICH.

VY mporieci CTpaTeriuHOTO YHPAaBIiHHS BUSBISETHCS HEOOXIIHICTH TPOBEICHHS CTPATETIYHUX
3MiH B OpraHi3aiii, yTBOpeHHsI OpraHi3amiiHO1 apXiTeKTOHIKH, IO BiAMOBiIaTUME PIBHIO IMX 3MiH.
OmneparuBHE yNpaBIiHHS CHPSIMOBAaHE HAa BHU3HAYCHHS W peali3alifo KOHKPETHUX OIEepaTHBHUX
3aBJ/IaHb, MOTHBAIIil0, KOOPIMHAIIIFO 3YCHIIb Ta KOHTPOJIb Jiii BUKOHABIIIB BCTAHOBJICHHUX 3aBJIaHb.

Crpareriyae ympaBIiHHS OpIEHTYETHCS Ha 30BHIIIHE CEPEJIOBUINE, TOMY B POJIi KpPHUTEpPiiB
e(heKTUBHOCTI OpraHi3allii B JOBTOCTPOKOBI MEPCIIEKTUBI PO3TJIsiIa€ JOCSITHEHHs OamaHCy opraHizaiii
3 HUM. lle TBep/keHHs 0a3yeThCs Ha TOMY, L0 HHMHILIHS OpraHizaiis sBis€ cOOO0 BIAKPUTY IS
BIUIMBY 30BHIIIHBOTO CEpPEJOBMIA  COLIATbHO-EKOHOMIUYHY cHUCTeMYy. 11 e(eKTHBHICTb Yy
JIOBTOCTPOKOBIH MEPCIEKTUB1 BU3HAYAETHCS HE JIMILE KOHKYPEHTHOIO MO3UIIIEI0 HA PUHKY, a i MICIIEM
y 30BHIIIHBOMY CEPEIOBHIII B3araji, 3JaTHICTIO 3HAUTH KOMIIPOMIC 3 PI3HUMH CKJIAJIOBUMH CBOTO
O0i3Hec-cepenopuina. OrnepaTUBHE VYOPABIIHHSA B POJII  KPUTEPIiB  e(DEKTUBHOCTI  PO3TIISANAE
MpUOYTKOBICTh OpraHizailii BIPOJOBXK KOPOTKOCTPOKOBOIO IMEPIOTy Ta pallioHAIbHE BUKOPHUCTAHHS
HassBHOTO TIOTEHITIAJTy OpraHi3aitii.

Crpareriune ympaBiiHHsA BOada€e B IEpPCOHAJI opraHizailii HalOUIbII CYTTEBY Ta I[IHHY CKJIAJ0BY
CTPATETTYHOTO MOTEHITIATY, JPKepeso Oi3Hec i/ieH, 1 cTpaTeriuHux pimeHsb. CaMme 3aBIsKd MepCOHAIOBI
opraHizaiisi MO>kKe HaBuyaTHCsA W po3BuBaTHCS. OmepaTWBHE YIPABIIHHS PO3IJSAac MEPCOHAN SIK
BHKOHABIIIB OKPEMHX POOIT 1 3aB/IaHb.

Pi3HATBCS ¥ BUMOTH, SIKI BHCYBAIOTBHCS IO MEHEIKEPIB IIUX JBOX IMIJCHUCTEM YIIpPaBJIIHHSA.
Menemkepu, 3alydeHi J0 NPOIECy CTPATEriuHOro YIPaBIIiHHS, MOBHWHHI MPAarHyTH 10 3MiH, OyTH
CXWJIbHUMH [0 pHU3HKY, MAaTH piB€Hb KOMIICTGHTHOCTI W THYYKOCTi, IO BIANOBIZAE PIBHIO
HECTaOLTPHOCT1 30BHIITHLOTO CEPEIOBHIIIA.

Menemxepu, 10 3IIMCHIOIOTH ONEpaTHUBHE YIPABIIHHS, SK MPAaBHUIO, HE MOJIOOISIOTh PU3HUKY,
00epe’KHO CTaBIATHCSA N0 3MiH abo B3araji MNPOTUIIIOTH iM. BoagHouac, BOHM MOBUHHI OyTH
KOMIIETEHTHHUMH B aHali3i CHUTYyallli, BMITH KOOPIMHYBAaTH ¥ KOHTPOJIOBATH [ISUIbHICTE. Jlo
XapaKTepHUX PUC CUCTEMU CTPATETTYHOTO YIPABIiHHS HAIEKATh TaKi:

* HUTICHICTh — YC1 €JIeMEHTH CUCTEMH CIYI'yIOTh JIOCSATHEHHIO 3arajlbHUX IUJIeH, 10 MOCTAI0Th
nepes opraHizaliero BIPOJAOBXK JOBIOCTPOKOBOIO MEPIOY;

* aJIaANTUBHICTh — CTPATEriyHe YMpaBJIiHHSA Mae 3a0e3MeYUTH Peakllilo opraHizailii Ha 3MiHU B
30BHIIIHBOMY Ta BHYTPIIIHBOMY CEpEI0BHILLI;

* CKJIQJIHICTh — 3aJIeKHO Bil 00'€KTa BUPI3HAIOTH MEBHI PiBHI CTPATET1YHOTO YIPABIIHHS;

* HasBHICTb OCOOJMBOI METOMO0JIOTIi — CYKYMHICTh METOJIIB, III0 3aCTOCOBYIOTHCS B IpOILECi
PO3poOKH Ta peanizallii cTparerii;

* HasBHICTp iH(pOpMaliifHOi cTpareriyuHoi iHdopMalii, II0 3aCTOCOBYEThCA Mix dac
OOrpyHTYBaHHS Ta IPUHHATTS CTPATETIYHUX PIllICHB;

* YIIpaBJIIHCHKUI MOTEHITIAN OpraHi3aiii;
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* BHCOKOKOMIIETEHTHI CTpaTeriyHi MEHEHKEpH, 3[aTHI MpHUMaTH CTpATETidHi pIlICHHS 3a

YMOB HIBHJIKUX 3MiH y 30BHIIIHBOMY OTOUYECHHI;

e 0a3yBaHHS Ha CTPATEriyHUX YNOPABIIHCHKUX PIMICHHAX, I[I0 YXBAIIOIOTHCA 3 METOIO

30epeKeHHs Ta MOCHICHHSI KOHKYPEHTHHX TIepeBar opraxisariii;
* MpeJcTaBise COOOK EBOJIOLIMHUN eTan PO3BUTKY CHUCTEM YIPABIIIHHS OPTaHi3alli€lo, II0

OXOIUIIOE TIEBHI TXHI €JIEMEHTH.

Crpareriyae yrpaBIliHHSI OpraHi3alli€to Mo>kKHa 300pa3uTH y BUTIIsLAL MoJieni (puc. 22).

T Buanauenns inen, - Crpareriuumm avania .
MICiT, uinew, 3 .
npiopureria 3osHiwHboro | BHyTpiwnsoro
cepeaoBsMuia | cepenonmua
Ananis cvpateriuuu;
ansrepHaTHe J '
¥ |
l |
=3 o e —1 |
Buanauenns | Buanauennn ) Buanauennn
¢YNin°"M°N"x Jaf.ﬂ.ﬂbu'?l e crparerin
crparerin OPraHi3auinHoi ANA OKPeMUX
crparerii Giznecis f
|
1
ol
Bubip crpareriunmx ‘
anbrepHaTHs
Poapobka
nporpamu ain
I . DopmysaHHa
Rosicatinriand Paanaaua (xopexuis) _
KyNbTYpH Crparern OpPraMizayifHoI
CTRYKTYpH |
Crpareriunui
KOHTPONINI e

Puc. 22 OcHOBHI CK/1aI0B1 MOJIEJI CTPATETYHOTO YIIPaBJIIHHS OpraHi3alliero

3aBAgKH il MOJEN1 BUPI3HAEMO TaKi CTaii MPOLIeCy CTPATETIYHOTO YIIPABIIHHS:
* CTPATETIYHOIO aHANII3y Ta BU3HAYCHHS 1€, Micii, i1eil 1 mplopUTeTiB Opraxizaitii;
* BHU3HAUEHHS BapiaHTIB CTpaTerii opraHizaiii, cTpaTerii okpeMux 0i3HeciB, (YHKI[IOHAIbHHUX

CTpaTerii;
* BUOOpY CTpaTeriyHUX aJbTEPHATHB Ta PO3pOOKM Mporpamu i monao peanmizamii BUOpaHOi

CTparTerii;
* peanizallii cTpaTerii Ta BHECEHHS 3MiH B €JI€MEHTH BHYTPILIHBOTO CEPEOBHUILIA OpraHi3allii;

* CTPATETriYHOr0 KOHTPOJIIHTY.
VYci craaii mporecy CTpaTeriyHOTO YIPaBIIHHS B3a€MONOB'sI3aHi, IUKIIUHI. [lie 3BOpOTHHU

3B'SI30K 1, BIATIOBITHO, 3BOPOTHUI BIUTMB KOXKHOI CTaJlii HA 1HII i HA BCIO IXHIO CYKYIHICTh. Y 1IBOMY

TMOJISITA€ BAXKIIMBA OCOOIUBICTH MPOIIECY CTPATETTYHOTO YIPABIIHHS.
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5.2. O0'exkTH cTPaTEriyHoOro ynpasJiHHA

Crpareriyne  ympaBiiHHS K CHCTeMa CcTaHe eQEeKTUBHUM TUIBKA  TOMAl, KOJH
3aCTOCOBYBAaTUMETBHCS Ha BCIX PIBHIX YIPABIIiHHS OpraHi3ami€ro.

CucteMa CTpaTeriuHOTO YIPABIIHHS OXOIUTIOE TPU PIBHI:

* KOPIIOPAaTUBHU (piBEHb OpraHizaiii);

* nutoBwHii (chepu Oi3HECY);

* hyHKIIOHATBHUH.

Buxonsgunm 3 1poro, Mo)Ha BHOKPEMHUTH TpU TPYNH OCHOBHUX OO'€KTIB CTpaTErigyHOTO
YOpaBIIHHS: OpraHizaiis, cTpareridydi rocmnojapcbki migposaimu (CI'TI), dyHkioHanbH1 cdepu
oprasizarii.

Opranizanis K 00'€KT cTpaTEriuHOro aHaji3y — BIJKPHUTA COI1aJIbHO-€KOHOMIUHA CHCTEMA,
o i€ B oAHIM abo nekiibkox cdepax Oi3Hecy. Moke 00'eHYBaTH CYKYNHICTh CTpaTEriyHUX
TOCTOIAPCHKUX MAPO3LTIB.

Crpareriunmnii rocnmogapcbkuii migposain (CI'TI) — camocTiiiHa CTpYKTypHaA OJMHHILA
oprasizaiiii, o OpiEHTYETHCS Ha TIEBH1 CTpAaTEeT1uH1 30HU TOcnoaaproBanHs (chepu O6i3HECY), Mae KOJIO
KOHKYPEHTIB, PECypCH, CAaMOCTIHHO BH3HAYEHY CTpPATETil0 PO3BHUTKY, SKa ajJcKBaTHA 3arajibHii
cTparerii opranizaiiii, ii 0490JI10€ KePIBHHUK, 1110 IIUTKOM BIJTIOBIZA€ 32 PO3BUTOK IMIAPO3ALTY.

dyuknioHadbHa cepa opranizauii — napuHa JSUTBHOCTI, SKa TPYHTYETbCS Ha BUKOHAHHI
NMeBHUX (YHKIIH CTPYKTYPHHMH ITIPO3JUIAMU OpraHi3amii — MapKeTHHTY, BHPOOHUIITBA,
YIpaBIiHHS IEPCOHAIOM Ta 1H.

OCHOBOIO CTpaTEeriyHoOro YIpPABIIHHSA Ha BCIX PIBHAX € cTpareriuHi pimeHHs. CrparerivHi
pillleHHs] — YIPaBIIHCHKI PIIEHHS, IO BHU3HAYAIOTh PUHKH, TOBapW Ta KaHAIM, SKI MaTUMYTh
HaWOLIBITY IIHHICTH JJIs1 OpraHizailii B MaiOyTHbOMY.

Crpareriuni pimieHHs CIpsSMOBaHI B MailOyTHe Ta MOB'I3aHi i3 BEIMKOIO HEBU3HAYEHICTIO,
MacIITaOHUM 3aTy4eHHSIM PECypCiB, 3aKIaJal0Th OCHOBY JJIsl IPUIHSITTS ONEPATUBHUX PIlICHb.

Jlo cTpaTeriuHuX pillleHb Ha PiBHI OpraHizallii HaJexaTb, HANPUKIIAJ, PIIICHHS MMPO BUXIT Ha
HOBI pUHKH 30yTy, mpHUIOaHHS, 3IUTTS, MPOJaXK, NEpernpo(uUIOBaHHS TUX YW IHIIMX CTPaTEriyHUX
roCHOJapChbKUX MiAPO3ALTIB.

Ha piBHi cTpaTeriyHuX rocrnoAapChKux MiAPO3IUTIB — i€ PIMIeHHS MO0 BIPOBAHKEHHSI HOBOL
NPOAYKI[il, HOBMX TEXHOJIOTiIH, YTBOpPEHHs 30yTOBOi Mepexi Ta CTOCOBHO B3aeMOJIl 3
MOCTaYaTbHUKAMH, KITIEHTAMH.

Ha piBHI ¢yHKIIOHATBHUX Cep oprasizaiii cTpaTeriyHi pillleHHS OXOIUTIOIOThH PIlIeHHS 070
HOBHX (popM opranizallii Ta oruiatu mnpaui, 100opy KaapiB, MpUIOAHHS JIIEH31H, 32 MOYaTKyBaHHS
HOBHMX HampsMIB JIOCIIPKEHb, MEPEeX0oJy Ha HOBI BHJIU CHUPOBHUHH, MaTepialiB JUIsl BUTOTOBIJICHHS
PO TYKIIii.

XapakTepHOIO PHUCOI0 CTPATETTYHMX pIlIeHb HAa BCIX PIBHAX CTPATETIYHOTO YHPABIIHHA €

BHUCOKHUI PU3HK 1 HEMOXJIUBICTh a0COIIOTHO TOYHO C IPOTHO3Y BaT MailOyTHI pe3yabTaTH.
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Crpareriyae ynpaBiiHHA SK CHCTEMa YIpPABIiHHSI € pPE3yJIbTaTOM EBOJIONIl CHCTEMH

3arajibHO-KOPIIOPATUBHOTO yHpaBiiHHA. Ciil BHOKPEMUTH TaKi CUCTEMH YIIPABIIIHHS, 110 TEepeyBall
CHCTEMI CTPATEriyHOTO YIPaBIIIHHS:

* YIIpaBIIiHHS Ha OCHOBI O0/PKETHO-(DIHAHCOBOTO KOHTPOJIIO;

* YIIPaBIIiHHS Ha OCHOBI IOBTOCTPOKOBOTO IJIAHYBAHHS;

* YIIPaBIIiHHS Ha OCHOBI CTPATET1YHOTO TTAHYBAHHSI.

KoxHa 13 MX CHUCTeM YNpaBJIiHHA OPIEHTYEThCS Ha OUIBII BHUCOKHH PIBEHb HECTaOUIBHOCTI
30BHIIIHBOTO CEPEIOBUIINA, 1[0 OTOYYE OpraHizailiio. bynb-ska HacTymHa CHUCTeMa MICTHUTh €JIeMEHTH
CUCTEM YIPaBIIIHHA, XapaKTepH1 i mornepenHboro piBHs. Hanpuknaza, mis peanizainii po3po0ieHoi
cTpaTerii oprasizaiii nepeadadaeTbcsl CKJIAaJaHHS OIO/PKETIB, JJS CTPATEriyHOTO aHali3y MOJKHA
BUKOPUCTaTH MeETOJ eKcTpamossiuii Ta 1H. [lopiBHSUIBHY XapakTepUCTUKY CHCTEM YIpPaBIIHHS
HaBeJieHo B Tabnui 10.

Tabmuia 10. [lopiBHsUIbHA XapaKTEPUCTHUKA CUCTEM YIIPABIIIHHSA

[Tapamerpu |bromxery JloBrocTpokoBe riiaHyBaHHS Crpareriune ||CtpaTeriune
BaHHH MJIaHYyBaHHS |yIPaBIIIHHSI
[Ipunymenns| | Munyie Tennenuii po3BUTKy 30epiratotbes — |Hosi UacTtkoBa
MMOBTOPIOETHCS | €KCTPATTOIIAILIS TEHIEHIT nepeadaveHiCTh
MOXKHA 3a cIabKUMHU

nepea0aynTH |CUTHATAMHU

Tun 3MIH  ||TloButbHimmi, |[TopiBHstHUMI 3 peakiieto opranizamii  |[lopiBasauit | [IBuammii 3a

HDK peaxiiis 3 peaKIli€l0  |[peaxiliro
opranizaiii opraHizamii |opraHizamii
[Tporec Hyknigamia Hukaaaui Huknigauii | PeanpHuii
Macmtad Jacy
OcHoBa KonTpoJib [TepenOaueHHA3POCTAHHIMOKIUBOCTEH | 3MiHA VYpaxyBaHHs
VIpaBIiHHS | BIAXUJICHD CTpAaTEeriuHuX |[PO3BUTKY PUHKY
OPIEHTHUPIB  ||Ta 30BHINTHBOTO
cepenoBHILA
AKIIEHT B CrabinpHicTh, [lepenbauenns Hocmimkenns | TBopUicTh

yIpaBIiHHI  ||pEaKTUBHICTh

CrpareriyHuii MEHEJUKMEHT IOB'A3aHUN 3 JOCSITHEHHSM CTpATEeriyHUX pe3y/lbTaTiB: HOBHX
PHHKIB, HOBUX TOBapiB, HOBUX TEXHOJIOTIH. Y CTpaTeriyHOMy MEHEPKMEHTI, KpIM E€KOHOMIYHHUX 1
TEXHOJIOTTYHUX 3MIHHHX, BpaxXOBYIOThCS TICUXOJIOTIYHI, COLaJIbHI Ta TMOJITHYHI (haKkTopH.
CrpareriyHuii MEHeUKMEHT CKJIQA€ThC 13:

* (hopMyBaHHs CTpaTeriif;

* PO3BHUTKY JIUIOBUX CIIPOMOXKHOCTEH oprasizaitii;

* YIIPaBIIiHHS BOPOBAKEHHSM CTPATETii Ta pO3BUTKOM 3/IaTHOCTEH.

CrpareriyHe ynpaBiiHHA Ja€ TPOTHO3 oOpraHizanii Ha MaiOyTHe, 0a3ylOuMChb Ha IEBHUX

MPUITYHIEHHAX — KIIIOYOBHUX rinoTe3ax (akciomax). 3a I. Ancoddom, 11e Taki OCHOBHI rinoTe3u:
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m [imore3a BumagkoBOCTL. BinmoBigHO 10 HEi HEMae €IWHOTO pEIenTa ONTUMAaIbLHOTO

YIIpaBIIiHHS OpraHi3ali€lo, HasBHUI MMEBHUH cepeiHiil HaOilp pI3HUX THIIIB YIPaBIIHCHKOI MOBEIIHKH,
110 BiIIOBi/Ia€ PI3HUM THIIAM TTPOOIIEM.

m [imoTe3a mpo 3aJECKHICTH BiJ 30BHIMIHBOTO cepemoBuina. [IpobOiemu, ski CTaBUTH Tepen
OpraHi3alfi€ro 30BHIIIHE CEPEIOBUINE, BU3HAYAIOTH ONTHMAIbHY MOICIb MMOBEAIHKN OpTaHi3allii.

m [inore3a mpo BiAmOBiAHICTh. [lJis JOCSATHEHHS YCHiXy piBEHb arpecCHMBHOCTI CTpaTerii
oprasizarii Ma€e BiAMOBIAaTH PIBHIO HECTAOUTFHOCTI CEPEIOBHIIA.

m ['inoTe3a mpo crparterii, 3AaTHOCTI i MIsTbHICTD. J{1sJIbHICTD OpraHizallii € ONTUMAaIbLHOIO TO,
KOJIM ii cTpaTeriyHa IMOBEIIHKAa BIAMOBITAE PIBHIO HECTAOUTLHOCTI CEpEeJOBHINA, a UIOBI PUCH
BIJIMOB1/Ial0Th CTPATETTYHIN TTOBEIIHITL.

m ['inoTe3a nmpo GararoeaeMeHTHICTh. 3THO 3 I[I€I0 TIMOTE3010, YCIIX OpraHi3ailii 3aJIeuTh Bij
B3a€EMOJIT Ta B3aEMOJIOTIOBHIOBAHOCTI JAEKUIBKOX KOMIIOHEHTIB YIpaBIiHHA — MEHEIKepiB,
CTPYKTYpH, KYITbTYPH, CHCTEMH.

m ['imote3a mpo 36anmancoBaHicTh. i TOTO, MO0 ASLIBHICTH OpraHizaiii Oynia yCHilIHO, s
KOKHOTO PIBHS HECTaOUIPHOCTI 30BHIIIHBOTO CEpPEAOBHUINA HEOOXIMHO JiOpaTH BiAMOBIIHY
KOMOiHaI11}0 KOMIIOHEHTIB.

[li rimoTe3u 3acBiAYYIOTH, IO CHCTEMa CTPATETIYHOTO YIPABIIHHS KOXKHOI opranizailii Oyme
a0COJIFOTHO HETIOBTOPHOIO, MATHME CBOI ITEBHI XapaKTEPHI1 PUCH 1 3aJIeKaTHUME BiJl TAKUX YNHHHKIB:

* pO3MIpiB Oprasizartii;

* crienrdiku BUPOOHHUIITBA,

* HASIBHOTO MOTEHITIATY OpraHi3aIii;

* ApXITEKTOHIKHA OpraHi3artii;

* CIIPOMOXKHOCTI IIEpCOHAITYy OpraHi3afii.

Crpareriune ynpaBiiHHS € (OPMOIO peanizaiii [MiIbOBOTO MIAX0Iy, OCKUIBKH OpPIEHTYEThCS Ha
BHU3HAUCHHs, OOTPYHTYBaHHS Ta pealli3allifo JOBTOCTPOKOBHX LUIEH oprasizaimii 3a JOMOMOTOIO
pO3pOOKH CTpaterii.

Ile mposBisieThCsl y MPUHLMIAX CTPATETTYHOTO YIPABIIHHS: LUIECHPIMOBAHOCTI, TEOPETHKO-
METOJIOJIOTIYHIi O0OrpyHTOBaHOCTI (GOpPM 1 METOAIB; CHUCTEMHOMY, KOMIUIEKCHOMY MIiIXOJi J10
PO3pOOKH CTpaTerii; YHIKaIbHOCTI CHUCTEM CTPATETriYHOIO YNpPaBJIiHHSI;, BUKOPHUCTAHHI MalOyTHbBOI
HEBU3HAYEHOCTI SIK CTpaTEriyHUX MOJXKJIMBOCTEH; THYUKIH aJeKBaTHOCTI CHCTEM CTpaTETi4HOTO
yIIpaBIIiHHS, 3MiH1 YMOB (DyHKIIIOHYBaHHS OpraHi3ailii; pe3yJbTaTUBHOCTI Ta €()eKTUBHOCTI.

BripoBa/pkeHHSI CTpAaTeriyHOrO YHpPaBIiHHS MOXJIMBE TUIBKM TOJI, KOJHM OpraHi3aiis
CTpaTETriuHO 30pi€EHTOBAaHA. XapaKTepHUMH PUCAMH TAaKO1 opraHizauii €:

* CTpaTeriyHe MUCIICHHS MePCOHAY;

* 3aCTOCYBaHHS CUCTEMHU CTPATETIYHOTO IJIaHYBaHHS;

* MOTOYHA AISITBHICTH MIIMOPAIKOBAaHA JOCATHEHHIO CTPATETIYHIX I[UICH;
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* yerix 0a3yeThesl Ha BUHAXIUIMBOCTI Ta nepeadadeHocTi (popMyBaHHs) MOTPeO CIOKHUBAYIB.

SIK 1 KOKHA 3 TIONEPEAHIX CUCTEM YIPABIIIHHS OpraHi3alli€lo, CTpaTeriyHe yIpaBIiHHS Ma€ MEeBH1
npoosemMu.

[Tepma rpyma mnpoOiemM TOB'SI3aHA 3 MOXKIIMBICTIO aJanTaiii METOHOJOTii CTPaTeriuHOTO
VOpaBIiHHS Il TPAKTHYHOTO BUKOPHCTAHHS BITYM3HSHUMH OpraHizamisMu. MeToI0JIoTis
CTPATEriyHOTO YIPABIIHHS JOCUTH CKJIaaHa, crenudiyHa W mepemdadae HASBHICTH SK IEBHOL
crpateriunoi iHpopMaliifHoi 0a3u, Tak i ympaBIiHCHKOTO MEPCOHATY, L0 MAa€ BiAMOBIIHHUN PIBEHb
KOMIIETEHTHOCTI.

Jpyra rpyna npo6yieM noB's3aHa 31 3HAYHUMHU TPYAHOIIAMHM, 1110 BUHUKAIOTh Y BIPOBAKEHHI
CHUCTEMM CTPaTEeTIYHOrO YMIPABIIHHSA B MNPAKTHKY AISJIBHOCTI HamMX MianpueMmcts. CTpareriuse
ynpaBiiHHS — 1€ putocodis 6i3HECy, MUCTEITBO MEHEKEPIB, BOHO HE MICTUTh PYTHHHUX CXEM il
JUIg KOXKHOI opraizanii. ToMy BHacHmiZloK JOCUTh CKJIAJJHOTO IPOLIECY CTAHOBJIEHHS B OpraHi3aii,
HEOOX1IHOCTI HaBYAaHHS IMepCOHally, BEJIMKHX BUTPAT 4Yacy W pecypciB, HasgBHOCTI CHEIIaJIbHOTO
migpo3auly (Tpynu Jitojed) BIPOBADKEHHS 1i€i CHUCTEMM YIPABIIHHS B TMPAKTUKY JiSUIBHOCTI
BITYM3HSIHUX OpraHi3alliii Bizictae Bl Oa)kaHUX TEMITIB.

Takum 4WHOM, CHCTEMa YIpPaBIiHHS CydacHOi opraHizailii, 0 OXOIUTIOE JB1 MIJCUCTEMH, SKi
B3a€EMOJIOTIOBHIOIOTBCSA, — 1I€ CTpaTeriyHe YMpaBJiHHSA, TIOB'SI3aHE 3 PO3BUTKOM TOTEHINATY
oprasizailii, JOCATHEHHSIM JOBTOCTPOKOBUX IIUIEH PO3BUTKY, Ta OTIEPATUBHE YIPABIIHHA, SKE
BUKOPHUCTOBYE HasSBHUI MOTEHIIa] 1151 JOCATHEHHS KOPOTKOCTPOKOBHUX IILICH.

Cucrema CTpaTerivHOro YIpaBliHHA O0'€AHY€E MiJICHCTEMH CTPATEriYHOTO aHaI3y Ta BHOOPY
(TutaHyBaHHSI) cTpaTerii opraHi3allii, a TaKOXX YIPaBJIiHHS CTPATETTYHUMHU MPOOJIEMaMH B peaJbHOMY
Macmraoi.

[IpakThka CBigUUThH, IO HalyacTille HamMararTbCs BIPOBAAUTH CTPATEriuHE YIPaBIIHHS
oprasizaiiii, aKi JOTPUMYIOTHCS MiANPUEMHHUIIBKOT MOBEIHKU HA PUHKY.

5.3. Ctpareris opranizauii. [Ipouec niianyBanus crparerii

OaHuM 13 TPOJYKTIB CTPaTEridyHOTO YIpaBIiHHS € cTpaTeris opranizamii. [loHsTrs crparerii
NOCUTh OaraTorpaHHe. 3arajioM MOHa BU3HAUUTH CTPATErii0 SK JIOBFOCTPOKOBY MOJENb PO3BUTKY
opraHizaiii, sKa YyXBalIO€TbCS Ui JOCATHEHHS CTpaTeriyHuX LUIed 1 BpaxoBye OOMEKEHHs
BHYTPILIHBOTO Ta 30BHIIIHBOTO CEPEIOBHILA OpraHi3ailii.

3a I'. Minnoeprom, cTpateris Moxe BU3Ha4aTuCs 3a gornomororo m'stu "T1".

m [[1aH, KepIBHUIITBO, HAMIPSIMOK PO3BUTKY.

m [IpuHIMT MoBeAiHKH a00 HACTIAYBaHHS MEBHOT MOJIEIi TOBEAIHKH.

m [To3utis, a came — po3MillleHHs IEBHUX TOBApiB Ha KOHKPETHUX PUHKAX.

m [lepcriekTuBa, TO6TO OCHOBHHIA crIOCIO Al opraHizaiiii.

m [Ipuiiom, ocoOnuBuii "MaHeBp", 1110 Ma€ Ha METI IEPEXUTPYBATU CyIIEpHUKA a00 KOHKYpPEHTA.

Crparerii opranizainii npuTamMaHHi EBH1 XapaKTepHi pUCH:
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* mporec po3poOKM cTparerii He 3aBEpIIyeEThCS HETaHUMH MdiIMH, a, SK TPaBUIIO,

3aKIHYY€TbCS BCTAHOBJICHHSM 3arajlbHUX HANpsMIB, pyX 3a SKUMH 3a0€3MEeYnuTh 3pPOCTAHHA Ta
3MIIHEHHS MTO3UIIIi Opraxizaiii;

* CTpaTerii Mae BUKOPUCTOBYBATHUCS JUIA PO3POOKH CTPATETTYHMX IPOEKTIB, MPU LHOMY HE
OepyTbCs IO yBaru HaNpsiMH, HECYMICHI 31 CTpaTeTi€ro;

* B po3po01Ii cTparerii BUKOPHCTOBYETHCS y3arajibHeHa, HETIOBHA W HETOYHA iH(OpMaIlis, TOMY
HEMOXJIUBO Mepe0aYnTH BCl MOKIIUBOCTI, SIKi BAHUKAIOTh Y Maii0yTHHOMY;

* 3 TIOSIBOIO OUTBIN MOBHOI Ta TOYHOT iH(OpMaIlli BUHUKA€E TOTpeda B MEPETJISl Ta CBOEYACHOMY
BHU3HAYEHHI1 HOBOI CTpaTertii,

* CTpaTeris BTpavyae CBOIO BAXJIMBICTh BiIpasy IICHs TOTO, K OpraHi3allis J0CATa€e MoCTaBJICHO1
METH.

SIkicHO po3pobneHa cTpareris yTBOpIOE CTaOUIbHI KOHKYPEHTH1 IepeBard Ta MiIBUIIYE
IHTEHCUBHICTH MISITBHOCTI OpraHizaiii.

Po3poOnennst crparerii opraHizalii € IUKIIYHUM TPOLIECOM 3 TMOCTIHHOI KOPEKIIE0
MOYaTKOBUX NUICH BIAMOBIAHO J0 YyTOYHEHHs iH(OpMAIlli, [0 HAIXOIUTh 13 30BHINIHBOTO Ta
BHYTPIIIHHOTO CEPEIOBHUIIIA.

[Iporec muranyBaHHS cTpaTerii CKIAAAEThCS 3 IEBHUX MOCTIIOBHUX €TAIlIB.

m [lepmmii eTan — o1iHKa ¥ aHATI3 HASIBHOI CTpaTeTii OpraHizartii.

m Jlpyruii — aHami3 Ta OIIHKAa 30BHINIHHROTO 1 BHYTPIIIHKOTO CEPEIAOBUINA OpraHi3allii,
BCTAHOBJICHHS LIUIEH PO3BUTKY.

m TpeTiii — mporHo3yBaHHs CIIEHAPIiB IMOBIPHHUX IO/, MOYKJIMBUX PUHKIB.

m YeTBepTHil — KOpHUTyBaHHs HasiBHOT a00 (hopMyBaHHSI HOBOi CTpaTerii.

m [['aTuit — oOrpyHTYBaHHS i BUOIp CTPATETIYHUX aJIbTEPHATHUB.

m [[locTuii — po3podka QPyHKIIOHAIBHUX 1 PECYPCHUX CTPATETii.

m CroMuil eTan — 3alpoBaHKEHHsI, KOHTPOJIb Ta OLIHKa pe3yibTariB. [lnanyBanHs crparerii
0a3yeThCsl HA TAKUX MPUHIIUIIAX.

m /lunamiuyHO1 pIBHOBaru — BCTAHOBJICHHS IIJIeH Ta IUTAHYBaHHS OCHOBHUX IOKa3HHUKIB
TSTBHOCTI  OpraHizamii mepejdadae TEpEeBUIICHHS TEMITB 3pOCTaHHS JOXOIB HaJa TeMIaMu
30UIBILIEHHS BUTpAT.

m VYuacTi — o0OOB'SI3KOBE 3alyuyeHHs /0 Npollecy IJIaHyBaHHS CTpaTerii KepiBHMKIB 1
CMELIaNICTIB yCiX JaHOK.

m besnepepBHOCTI — MNPOTHO3HI pe3ynbTaTH ABUIBHOCTI OpraHizamii ciif neperyisgatd 3
ypaxyBaHHSM 3MiH y 30BHIIIHbOMY CEPEJOBHILIL.

m [HTerpamii — y3arajbHeHHsS cTparerii pi3HUX pIBHIB l€papxXii Ta KOOpIMHALS CTpaTerii

OJIHOTO PIBHSI.
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Oco0iMBO BaXJIMBUM €TallOM IUTAaHYBAaHHS CTpaTerii € aHaii3 cepejoBHUINA OpraHizaii,

OCKUIbKM BiH 3a0e3meuye 0a3y Ui BH3HAUEHHS MICii 1 Iiiell opraHizamii, Ja€ 3MOTy OIIHUTH ii
HasBHUI MOTEHIAT Ta KOHKYPEHTHI IEpeBard, MOMJIMBOCTI 3ale3nedeHHs OanaHcy 3 Oi3Hec-
CepeIOBUIIIEM.

Amnani3 cepefoBuIIa Oprasizailii nepejadadae BUBUCHHS TPHOX HOTO CKIIAIOBHX:

* MAaKpOOTOYCHHS;

* 0e3MoCePeTHLOTO0 OTOUCHHS;

* BHYTPILIHBOTO CEpE0BHUIIIA.

AHami3 30BHINIHKOTO CEPEIOBUINA CHPsIMOBAaHUN Ha Te, MO0 3'sCyBaTH, SKI 13 30BHIIIHIX
YUHHUKIB HAJAal0Th MOJKJIMBOCTI a00 CTaHOBJATH 3arpo3y JUisl Oprasizainii, TOOTO BHM3HAUYUTHU
MO3UTHBHY YHM HETAaTUBHY [0 TOJITUYHUX, EKOHOMIYHUX, HAyKOBO-TEXHIYHHMX, COI[IaJbHHUX,
MDKHapOAHUX (DaKTOPIB.

besnocepenHe OTOYEHHST aHANI3YETHCA 3a WOTO OCHOBHUMH KOMIIOHEHTAMH: TMOKYIIIIL,
MOCTa4aIbHUKH, KOHKYPEHTH.

AHauni3 BHYTPIUIHBOTO CEpEIOBUILA PO3KPUBAE Ti MOXKIMBOCTI, Ha SIKI MOXE PO3paxoBYBATU
opraHizaiisi B KOHKYpPEHTHI OOpoThOlI MJIsi JOCATHEHHs CBOiX Iijiel. BHyTpimrHe cepemoBuiie
aHAII3YETHCS 32 TAKUMU TOKa3HUKaAMU:

* Oprasizailis ynpaBiiHHS;

* BUPOOHHUIITBO, MPOLIEC HAJAHHS MTOCIIYT;

* (piHaHCH opraHizaIlii;

* MAPKETHUHT;

* oprasizailiiina KyjiabTypa.

[Tponec BU3HAYCHHS Micii Ta milel opraHizailii CKJIagaeThes i3 TphOX mianporeci. Ilo-mepiue,
dbopMmyeTbcs Micis, siKa B KOHLEHTpOBaHiil ¢GopMi BHpaxae npuszHadeHHs opranizanii. [lo-mpyre,
BHU3HAYAIOTHCA JOBIOCTPOKOBI 1111 pO3BUTKY. [10o-TpeTe, BCTaHOBIIOIOTHCS KOPOTKOCTPOKOBI LTI,

Teopis Ta mpakThKa CTPATEriyHOTO YIPABIiHHS HAKOMMYWIM 3HAYHHUM JOCBiJ 3aCTOCYBAaHHS
PI3BHOMaHITHHX METOJIB aHalli3y cepeloBHUIIa OpraHi3allii, aHalli3y cTpaTeriyHoro Habopy (moprderns)
opranizaiii. CtpaTteriyHuii HaOip opraHizauii — 1€ CyKyIHICTb CTPAaTEriYHUX 30H rOCIHOJIapIOBAHHS, B
SKHMX OpraHi3allis Mpawkoe Ta MPaloBaTUME B KOPOTKOCTPOKOBIH 1 JOBFOCTPOKOBIN MEPCHEKTHBI.

OCHOBHI METOJIOJIOTIYHI MPHUHOMH, 110 3aCTOCOBYIOTHCSI B MpOIECi pO3pOOJICHHS CTpaTerii

oprasizairii, HaBeJieHO B Ta0muii 11.



Tabmuus 11. OCHOBHI IHCTPYMEHTH CTPATETIYHOTO aHANi3y CepelOBHINA OpraHizamii Ta

CKJIaZ0BUX "TOpTdens"
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Etan ananizy HMGTOI[OHOFiLIHi NPUAOMH Ta IHCTPYMEHTH

Awuanis
30BHINIHBOTO
CepeoBHINA

- METO/I )KUTTEBOTO IUKITY Taly3i;

- PEST- anamni3 (anani3 cdep Makpocepe1oBHILA: MOJTITHIHOT, EKOHOMIYHO?,
COLIANIbHOT, TEXHOJIOTIYHOT);

- mpo(ib MOCTaYaIHHUKIB;

- TpodiIb KIIEHTIB;

- merof npodimro cepenonuiia opravizaiii, popma EFAS (pe3tome anamizy
30BHILIHIX CTPATETYHUX (PaKTOPIB);

- OLIIHKA 0ap'epiB BXO/XKEHHS y PUHOK;

- METOJ CTpaTeriuHuX rpyn KoHkypeHTiB M. Iloptepa;

- BU3HAUCHHSI KITIOYOBUX (PAKTOPIB YCIIXY ranysi;

- Ipo(UIb KOHKYPEHTIB;

- SWOT - anaunis;

- IOCBi/IHA KpuBa (Kp1Ba HABYAHHS);

- eKCTPamnoJIAIIHHI METOIH;

- METOJIM OIIHKH IHTEHCHUBHOCTI KOHKYPEHIII B TaTy3i

Amnaniz
BHYTPILTHBOTO
cepeloBUINa

- METOJ )KUTTEBOTO LMKy BUPOOIB, TOBapiB, MOCIYT;

- )KATTEBUH MK TEXHOJIOT'T,

- )KUTTEBUH ITUKJI OpraHi3allii;

- METOJI YIPABIIIHCHKOTO aHAJI3Y;

- SNW-ananis;

- OITIHKa KOHKYPEHTOCIIPOMOYKHOCTI ITPOIYKIIii, TOBApiB, MOCIYT;
- METOJM €KCIIEPTHHUX OIIHOK;

Amnani3 Ta
BHOIp
CKJIaJIOBHX
"moptdens
opranizamii"

- MeTo1 PO (iSO KOHKYPEHTHHX TIepeBar;

- eKcTpanoJisiiai Metoaue mero PIMS;

- METOJI KpUBOi JOCBITY;

- MeToJ1 OmiHKU npuBadmmBocTi C317;

- METO/JI OI[IHKM KOHKYPEHTHOTO CTaTyCy;

- METOJIM OIIIHKK KOHKYPEHTOCIPOMOKHOCTI oprasizaiii B C3I;

- MaTPHIIA OIIHKU THYYKOCTI;

- Matpuus "MpoayKT—pHUHOK";

- Matpuils OanaHcy KUTTEBUX 30H TOCHOIAPIOBaHHS 3a (ha3aMu KUTTEBOTO

LUKITY;
- mosiens Xodepa—Illennens;
- mozenb Shell/DPM;

- mozens Jlxxenepan-Enekrpuk/Mak-Kinci;

- mozens BI'K, MoaudikoBaHuii BapiaHT MaTpHIli,

- mozens ADL/LC;

- METOJM aHAI3y PU3UKY;

- METOJH €KCIIEPTHHX OIIIHOK;

- METO/J1 aHaJII3y iepapxiii;

- MaTpUIls CUHEPri3my;

- MeToau (PiIHAaHCOBOT OIIHKU;

- MaTeMaTHYH1 MOJENI;

- (pyHKIIOHANBHO-BAapTICHUH aHaNi3 Ta Horo Moaudikamii

PO3BUTKY

Crparerii oprasizarii MOXHa KJIaCH(iKyBaTH TAKUM YHHOM.

KopnopaTuBHi crparerii — 3araibHi Ul oprasizaiii. iXHiM 3MICTOM € 3arajibHa KOHIIETIIIis

oprasizarii.

KopnopartuBui  crparerii cnpsMoBaHi Ha OTPUMAaHHS

rJ100aJIbHUX
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KOHKYPEHTHUX TIEpeBar, siKi MpOsBISIOTHCSA B HU3bKUX BUTPATaX, MEBHHUX SKOCTIX MPOAYKTIB 200
IHIINX XapaKTepUCTUKAX OpraHi3arii.

Bisnec-cTparerii — crparerii 3a HanpsiMamMu AisTIbHOCTI opranizanii. L{i ctparterii BU3Ha4aoTh
MiAXiq oprafizamii abo TEBHOTO CTPATEriYHOrO TOCIOAAPCHKOrO MIAPO3IUTY IO JOCATHEHHS Ta
YTPUMaHHS KOHKYPEHTHHX TMepeBar B KOHKYPEHTHIH CTpaTeriuHiii 30HI rocmojapioBaHHs (cdepi
O0i3Hecy). JIoCATHEHHS YCITiXy 3aJIe)KHUTh BiIl TOTO, B SKHX CTPATETIYHUX 30HAX TOCIIOJAPIOBAHHS 1 K
TSTAME OpraHizallisi, IKy CTpaTerito BoHa o0epe B KOXHil i3 HuX. ToMy Oi3Hec-cTparerii BU3HAYAIOTh
MOBEAIHKY OpraHizailii Ha pUHKAaX KOHKYPEHTHUX MPOAYKTIB a00 B MEBHMX CTpPaTEriyHUX 30HAX
rOCHOJapIOBAaHHS.

Jnst mignpueMCTB 3 OJIHAM BHUJIOM AISJTIBHOCTI KOPIIOpaTHBHA CTpaTeris 30iraeTbest 3 Oi3HeEC-
CTpaTeri€lo.

dyHkuioHAJIBbHI cTpaTerii BU3HAYalOTh HANPSAMU 11l y QyHKIIOHATBHUX cdepax opraxizamii
— (iHaHCH, MapKETHUHI, HAyKOBI JOCHIDKEHHS, mepcoHan Touo. OCHOBHa iXHsS BIAMIHHICTH BiJ
CTpaTerii BULIOro PiBHS — Ii€ CIPSIMOBAHICTh Ha BHYTPIIIHE cepeioBUIle opraHizaiii. OCHOBHE iXHE
MIPU3HAYCHHS TIOJIsATae B 3a0€3MEUeHH] BUPIMICHHS 3aBAaHb 1 JOCSITHEHHS I[UICH, BCTAHOBJICHUX Ha
pIBHI opraHizaiii B I[IJIOMYy Ta Ha PIBHI OKPEMHUX CTPATETIYHUX T'OCTOMAPCHKUX IMIIPO3/UTIB, MOIIYK
e(heKTHUBHOI MOBENIHKHN (DYHKIIIOHAILHOTO MIIPO3JLTY B paMKax 3arajibHOi cTparerii. Tak, crpareris
BTy MapKETHMHTY MOXK€ KOHIIGHTPYBATHCS Ha PO3pOOIll HUISXIB 30UIBIICHHS OOCITY MPOJaxy
MPOAYKITIT MAMPUEMCTBA MIOPIBHSHO 3 TMOMEPEIHIM POKOM.

dinaHcoBa CTpareris oprasizailii Moke OyTH 30pIEHTOBaHA HA MPUCKOPEHHS OO0Iry TPOIIOBUX
KOIITIB, 3HWKEHHSA PiBHA AebiTtopchkoi 3aboproBaHocti. CTpaTeris KaJapoBOro IMOTEHIATY
CrpsiMOBaHa Ha 3a0e3TeUeHHsI BIAMOBIAHOCTI CTPYKTYPH KaJIpiB MoTpedam opranizaiii Ta popMyBaHHS
3aiHTEPECOBAHOCTI POOITHUKIB Y BUCOKOMY PIBHI pe3yJIbTaTUBHOCTI (DYHKITIO HYBAHHS OpraHizariii.

3rifiHo 31 CTaAI€I0 JKUTTEBOTO LIUKITY OpraHizailii po3pi3HsIOTh:

* CTpaTerir0 3poCTaHHsA, IO mepemdadae Jii opraHizaiii CTOCOBHO 30UIBIICHHS OOCATIB
BUPOOHUIITBA TOBAPIB, HAIAHHS MOCIYT, 30UIbIICHHS KaliTaJ0OBKIaICHb;

* crparerito craburmizamii, mo rmnepeadavae aii, CHpsMOBaHI HAa HEWTpai3allil0 HACIiAKIB
KOJIMBAHHS 00CSTIB MPOIax MPOAYKI[ii Ta OTPUMYBaHO1 BEIMYMHH TOXO/IIB;

* CTpaTeri€lo BW)KMBAaHHA (peCcTpyKTypu3zalii), 10 po3poOise 3axXMCHI 3aXOIu Ul BHUXOIY
oprasizaiiii i3 KpUu30BOro CTaHy;

* cTparterito ckopodeHHs (JikBinaiii), sika mepeadadae Jii CTOCOBHO Oe3NepCreKTHBHUX BUJIIB
O0i3Hecy abo oprasizarlii B I[iIoMy, TPOBEICHHS BIAMIOBITHUX 3aX0/1iB 010 CKOPOUEHHS BUTPAT;

 Oa3ucHi (eTaJloOHHI) cTpaTerii opraizaiii, MOB'A3aHi 31 3MIHOIO CTaHy OJHOIO YM KUIBKOX
€JIIEMEHTIB: MPOJYKT, PUHOK, Tally3b, TEXHOJOTIsI, CTAHOBUIIE OpraHi3ailii B cepeHiil (3a pO3BUTKOM)
ramysi.

[lepma rpyna eTaJoHHUX cTparerii — crparerii iHTerpoBaHoro 3poctanHs. lLle crparerii,

MOB'sI3aH1 3 PO3LIMPEHHAM OpraHizalii 3a paxyHOK NpuaOaHHS ab0 YTBOPEHHS HOBHX CTPYKTYp i3
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ceperHN. YMOBOI BHOOpPY TaKUX CTpaTerii € 3pOCTaHHs Traiy3i, HAsSBHICTh CHIBHOI

YIIPaBIIIHCHKOT KOMaHIM, BIACYTHICTh MOCEPETHHUIBKUX CTPYKTYp 3 HEOOXITHUM SIKICHUM pPiBHEM
JUSUIBHOCTI.

Bupi3HAIOTH TpH OCHOBHI THUIIH CTPATErild IHTETPOBAHOTO 3POCTAHHS:

* inTerpanis "Bunepexn". OpraHizaiis 3pocTae 3a paxyHOK npua0aHHs a00 MOCHICHHS KOHTPOJIIIO
Ha/I CTPYKTypaMH, pO3TAIOBAHUMH MK OpraHi3alli€o Ta KIHIIEBUM CIIO’)KMBAYEeM CHCTEMH PO3MOILTY
1 mpoIaxys;

* iHTerpamnis "Hazan" cupsAMOBaHA Ha 3pOCTaHHS OpraHizalii 3a paXyHOK NpU0AaHHS, YTBOPEHHS
a00 MiJICUJICHHS! KOHTPOJIIO 3a CTPYKTYpPaMHu, 10 BIAMOBIJAIOTH 3a MOCTaYaHHA. 3aBISKH TaKUM IisIM
3MEHILYEThCS 3aJEXKHICTh Bl MOCTayalbHUKIB, CTAOLII3YIOTHCA I[IHM Ha MNPOAYKTH Ta IMOCIYTd
oprasizarii;

* TOPU30HTAIbHA IHTETPAIllsl BUPAXKAETHCS Y 3pOCTaHHI OpraHizallii 3a paxyHOK YTBOpPEHHs a0o
NpUAGaHHS CTPYKTYp, IO 3AIMCHIOIOTH IMOCTauyaHHS CHPOBUHU, MaTepiaiiB, KOMIUIEKTYIOUUX YU
OMIKYIOTBCA 30yTOM TOBapiB, mociayramu oprasizamii. Jlyis peamizaiii 1bOro BapiaHTa PO3BUTKY
opraHizaiisi Mae OyTH BIIEBHEHA, IO TEpeBaru, SKi Ja€ MOHOTOJIbHE CTAaHOBWINE HA PUHKY, HE
BCTYMATUMYTh Y IPOTHUAIIO 13 YUHHUM aHTUMOHOTIOJIBLHUM 3aKOHOJABCTBOM.

Jlpyra rpyna eTaJoOHHMX CTpaTerii — Iie CTpaTerii KOHIIEHTPOBAHOTO 3pocTaHHs. Peamizyroun
Il cTpaTerii, opraxizailis BHOCUTh 3MIHU B MPOJYKT a00 pUHOK. BapiaHTaMu Takux CTpaTerii €:

* CTpaTeris MOCWJICHHs TO3WUIlll Ha PUHKY, pPealli3ylo4H SKy OopraHizaiis poOuTh yce, moo 3
JaHUM TPOJYKTOM Ha JJaHOMY PUHKY 3aBOIOBATH Kpallli Mo3ullii. BukoHaHHs i€l cTpaTerii BUMarae
BEJIMKHUX MAPKETUHTOBUX 3yCHUJIb;

* CTpATeris PO3BUTKY PUHKY IOJIATAE B MOIIYKY HOBUX PUHKIB JIJISI THX MPOIYKTIB (ITOCYT), K1
oprasizallisi BXe BUITyCKae (Haaae);

* CTpaTeriss po3BUTKY MPOIYKTYy mependayae 3pOCTaHHS 3a PaxXyHOK BUPOOHHUIITBA HOBOTO
MPOJIYKTY, 110 peanti3oByBaTUMETHCS HA TPAJUIIHHOMY OCBOEHOMY OpTraHi3alli€l0 pUHKY.

TpeTboto Ipymnow eTamoHHUX CTpaTeriii po3BUTKY OopraHizailii € crparerii TuBepcu(iKOBaHOTO
3pOCTaHHA. YMOBaMH BUOOPY CTpATerii 1Ii€l IPyIu € Taki:

* PUHKH, Ha SIKMX MpaIfoe Opraxizallis, nepedyBaroTh y CTaH1 HACUYCHHS,

* QHTM MOHOIIOJIbHE 3aKOHOJABCTBO 3a00POHsE MOJABIIE PO3IMIUPEHHS IISUIBHOCTI B paMKax
JaHO1 Tamys3i;

* HOBI BHJAM JISUIBHOCTI MOXYTh BUKIMKaTH CHHEPriYHUN e(peKT (3a paxyHOK Kpaiioro
BUKOPUCTaHHS CUPOBHHHU, YCTaTKyBaHHsI, KaJpiB);

* Ooprai3ailis MOBUHHA MAaTU JOCTaTHI HAXOPKEHHS TPOIIEH /Ui BUXOTy B 1HIII ramysi;

* oprasizailiss Mae KBaji(iKOBaHMX MEHEIKepiB, a00 MOKe 3aTy4UTH HOBUX KBai(piKOBAHHX
MPAIliBHUKIB.

Bapiantamu crpareriii auBepcudikarii €:
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* cTpareris KOHUEHTPUYHOI auBepcudikaiii, mo 0a3yeTbCs Ha MOIIYKY Ta BUKOPHUCTaHHI

JOJJATKOBUX, 3aKJIa/ICHUX y HasIBHOMY Oi3HECi MOXJIMBOCTEH BUPOOHUIITBA HOBHX MPOIYKTIB (30KpeMa
MO>KJIMBOCTI CHEIIaTI30BaHOT CUCTEMH PO3MOJILTY);

* CTpaTeris KOHTJIOMepaTHOi auBepcudikamii mosrae B TOMy, 110 OpraHi3aiis po3IIUpPIOETHCS 3a
paxyHOK BHUPOOHHIITBA HOBUX MPOJYKTIB, TEXHOJIOTIYHO HE TMOB'S3aHUX 3 TPATUIIMHUMH, SIKi
peari3oByBaTUMYThCST HAa HOBHX pHHKaX. Llei BapiaHT crparerii — OJIWH 13 HAWCKIAMHIMINAX IS
peaiizaliii, OCKUIbKH BUMarae HastBHOCTI KOMIIETEHTHOTO TIEPCOHAITY Ta 3HAYHUX TPOLIOBUX KOIITIB;

* CcTpaTerisi TOPU30HTAIBHOI AUBepcU(ikallii mojasrae B MOIIYKY MOXJIMBOCTEH 3pOCTaHHS Ha
HAsBHOMY PHWHKY 3a PaxyHOK BHITYCKY HOBOI MpOXyKIii (HaZaHHS IOCIYr), IO BHUMAara€ HOBOI
TEXHOJIOT11, BIIMIHHOT BiJ Ti€i, iIKa BUKOPUCTOBYBas1ach. HOBI MpOyKTH 30pi€HTOBAHI Ha CIIOKMBAYiB
TPaIUIIfHAX OCHOBHHUX MPOJYKTIB, € CYIYTHIMH JJIsl HUX, JOTOMArarTh 3TJI/DKyBaTH CE30HHI
KOJIMBaHHS 30yTy OCHOBHUX MPOAYKTIB;

YerBepra rpyna eTaJoOHHUX CTpaTerii:

* crpaterii ckopoueHHs. [li crpaTerii peanizyroTbCcsi TOJI, KOJHM OpraHizaimisi moTpelye
TeperpynyBaHHs CHJI MICIS TPUBAJIOTO MEPIOy 3pOCTaHHs a00 Yy 3B'SI3KY 3 HEOOX ITHICTIO MiABUIIICHHS
e(eKTUBHOCTI IISIBHOCTI. [HOMI peamizaiis cTpaTerii CKOpOYEHHS — €AWHUN IIITX OHOBJICHHS
oprasizarii.

Po3pi3HsAIOTH Taki BUIH ITIET CTpaTerii:

* CTpaTeris CKOPOYEHHS BUTPAT OPIEHTYETHhCS Ha MOIIYK MOXJIMBOCTEH 3MEHIICHHS BUTpAT,
MIPOBEJICHHS BIAMOBITHUX 3aXOJlIB IIOJ0 CKOPOYEHHS HEBEIMKUX JpKepen Butpar. Lls crpateris
peaizyeThCsl 3aBSKA TUMYACOBUM UM KOPOTKOCTPOKOBUM 3aX0J1aM;

* CTpaTeris BWJIYYCHHS KaliTaJIOBKIAJACHb IOJSATaE B TOMY, IO OpraHizaiis JIKBiIOBYyE abo
MpoJa€ OJMH 31 cBOiX miapo3autiB. Lliel cTpaTerii TOTpUMYIOTHCS TOI, KOJU HEOOX1IHI KOIITH IS
PO3BUTKY MEpPCHEKTUBHIMIUX BHAIB Oi3Hecy abo Koinu sl 3a0e3leyeHHs PO3BUTKY oOpraHizarii
HEOOX1THO OUIBIIE KOIITIB, HDK MOKE HaJIaTH KEPIBHUIITBO;

* cTpateris "300py Bpoxkaro" 3aCTOCOBYETHCS CTOCOBHO O€3MEpCHEKTUBHOIO Oi3HECY, KU HE
BJIA€ThCSI MPUOYTKOBO MPOAATH HHHI, XOUa BIH MOKE MPUHECTH MaKCUMaJbHI1 JOXOJH M yac "300py
Bpoxaro". B 1poMy pa3i CKOpOUyrOTb BUTPAaTH Ha 3aKyIiBii, Ha poOOYy CHILy, CKOPOYYIOTbH
BUPOOHMIITBO T4 HAMAralThCs OTPUMATH MaKCUMAIbHUM JIOX1 BiZl pO3MPOAAXy HassBHOTO MPOJIYKTY.

* cTpaTeris JiKBifgamii 3AiHCHIOETBCA TOJI, KOJHM JKOJHA 31 CTpaTerii CKOpOYeHHs He Jjana
OaxxaHMX pe3yJbTATIB 1 OpraHizallisl B)Ke HE MOXKe BECTH Liei Oi3Hec.

5.4. ®opmyBaHHs cTpaTerii KOHKYPEeHTOCIIPOMOKHOCTI OpraHizamii

Crparerisi KOHKYPEHTOCIIPOMOKHOCTI — II€ TJIaH YIPABIIHHS OKPEMOIO Ceporo AisIbHOCTI
opraHizaiii A7 3aBOIOBaHHS CHJIBHUX JIOBFOCTPOKOBUX KOHKYPEHTHUX mno3ulid. Crpateris
KOHKYPEHTOCIIPOMOXKHOCTI Tepeadadyae sK HacTyHajlbHI, Tak 1 OOOpPOHHI JOBrOCTPOKOBI Aii, IO
BUOHMPAIOTHCS 3aJISKHO BiJ cUTYallil Ha puHKY. Bin HUX 3anexarbs MailOyTHI KOHKYPEHTHI MOKIIMBOCT1

oprasizaiii Ta ii mo3uiis Ha PUHKY.



103
o mpornecy popmyBaHHS CTpaTerii KOHKYPEHTOCIIPOMOXHOCTI OpraHi3alii J0Ty94aroThCs

TaKi MOCIJJOBHI Aii.

m AHaJIi3 KOHKYPEHTHOTO CEpe0BUIIA OpTaHi3allii Ha MaKpo- Ta MIKPOPIBHSX.

m O1iHKa KOHKYPEHTOCIIPOMOKHOCTI OpraHi3afii.

m BusHaveHHs 30BHINIHIX 1 BHYTPIIIHIX KOHKYPEHTHHX IepeBar oprasisarii.

m BcTaHOBJICHHS HANPSIMIB MiACUICHHS MO3MIIT (ipMH B KOHKYPEHIIii.

m ®opmyBaHHS BIIOBIAHOI cTpaTerii opraizarii.

m Oninka oOpaHoi cTparertii.

Y ¢opmyBaHHI cTpaTerii KOHKYPEHTOCIIPOMOXXHOCTI OCOOJNMBY yBary cilifi OpUIUIATH
MPOBIIHUM YMHHHUKAM y Tid 4M 1HIIIM ramy3i abo crpareriuHuM 3oHam rocmnojaproBanus (C3I).
IIpoBinni YMHHMKH ycmixXy — 1€ 3arajbHi A BCiX opraHizamii, mo npaioots B C3I°, dgaxTopw,
peaitizailist SIKUX JJa€ 3MOTy JOCATTH CTIMKMX KOHKYPEHTHUX IlepeBar, ycIixy B JaHiil cdepi 6i3Hecy.

Cepen mnpoOBITHUX YHHHHUKIB YCHIXy pPO3PI3HAIOTH BHUPOOHUYI, (DIHAHCOBI, TEXHOJOTIUHI,
yIpaBIiHCHKI, MAPKETUHIOBI, iHPOpMaliiiHi Ta iH. Habip npoBiAHUX YMHHUKIB YCHIXY 3aJIEKUTh BIA:

* XxapaktepucTuk ranysi, C3[;

* ctajii KuTTeBOTO MUKy ramysi, C3I;

* 3ac001B KOHKYPEHTHOI 00pOTHOH, 1110 BUKOPHUCTOBYIOTHCS B Tay3i.

Hamnpuknan, nns opranizaiiiid, ski Jif0Th y cdepi po3apiOHOT TOPriBiIi, 10 MPOBIIHUX YNHHHKIB
YCHIXy HAJIE)KATh: BUTIAHE TEPUTOPiaIbHE PO3TallyBaHHs, MO3UTUBHUN MK OpraHi3allii, mupoTa Ta
rMOWHA TOBAPHOTO aCOPTHUMEHTY, KBalli(h)iKOBaHUU TEpCOHAN, I[IHM HAa TOBApH, J0JATKOBI MOCIYTH,
10 HAJAI0THCS MOKYIISIM, peKjlaMHa MATPUMKa, FTOJIMHU POOOTH.

AHaji3 KOHKYPEHTHOI'O CepelOBHIAa OpraHizaiii mnependadac BHBYCHHS YHHHUKIB, SKI
BIUTUBAIOTh HA CUJIYy KOHKYPEHTHOT 00poThOH. 3rimHo 3 Mojaesuto m'stu cull KoHKypeHilii M. Tloptepa,
YyacTKa PUHKY ¥ piBeHb MPUOYTKY Oprasizailii BU3HA4alOThCsl TUM, HACKUTbKU €(DEKTHUBHO OpraHizailis
MPOTHUJIIE TAKUM KOHKYPEHTHUM cuiaMm (puc. 23):

* HOBUM KOHKYpEHTaM, sIKi, BUITYCKalOuu MOAi0H1 TOBApH, MPOHHUKAIOTh y Tally3b;

* 3arpo3i HAIJTUBY TOBapiB-3aMIHHUKIB (CyOCTHTYTIB);

* KOMIIaHIAM-KOHKYPEHTaM, 10 BXKE 3aKpIMIINCS Ha raly3eBOMY PUHKY;

* BIUIMBY MPO/AABIIIB (ITOCTAYaIbHUKIB);

* BIUTMUBY MOKYMIIIB (KJII€HTIB).

Morenuinni
KOHKYPEHTH
H
'
L KonkypenTu Knientu
NocravanoHukm { 8 ranyai (cnoxwusavi)
Tosapu-

3aAMIHHHUKKH
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Puc. 23 Mopens n'stu cun koHKypeHiii M. [Toprepa

Jis  BuOOpYy crTparerii KOHKYPEHTOCIPOMOYKHOCTI BaXXJIMBUM MOMEHTOM € BH3HAYCHHS
KOHKYPEHTHHUX TIe€peBar oprasizartii.

KonkypenTni mepeBaru oprasizaumii — 1e Ti XapakTepHCTHUKH, BIACTHBOCTI TOBapy abo
MapKd, SKi YTBOPIOIOTH Ul OpraHi3amii TeBHI MNepeBarm HaJa NPSIMUMH KOHKypeHTamu. Lli
XapaKTEPUCTUKH MOXKYTh CTOCYBATHCS SIK OCHOBHOTO TOBapy (IOCIYTH), TaK i JOMOBHIOIOUMX TOBapiB
(mocnyr), ¢popmMu BUPOOHHITBA, 30yTY, MPOJAXKY, IHITNX ACMEKTIB JISUTBHOCTI, 10 € CHeNUpIIHIMH
muig opraHizanii. KoHKypeHTHI nepeBaru BU3HAYalOThCS B MOPIBHSAHHI 3 KOHKYPEHTOM, SIKUH MOCIIae
HaMKpaly MOo3MII0 Ha PUHKY.

BinnocHi nepeBaru oprasizailii MOXyTbh 3yMOBIIFOBaTHCS PI3HUMU YMHHUKaMH. HalTunoBimmmu
3 THX, 1110 3a0e3MeuyloTh KOHKYpeHTHI repeBaru, M. [loprep BBaxae:

* HOBI T€XHOJIOTII;

* HOBI1 3aITUTH TIOKYIIIIIB;

* TOSIBY HOBOTO CErMEHTa PUHKY;

* 3MiHY BapTOCTi 800 HasBHOCTI KOMIIOHEHTIB BUPOOHHUIITBA.

KonkypeHTHI nepeBaru opraizaiiii MOXyTh OyTH "30BHIIIHIMH" 1 "BHYTpIITHIMEA".

"3oBHIIHI" KOHKYPEHTHI TE€peBard 3aCHOBYIOTHCS Ha TaKMX XapaKTEPUCTHUKAX TOBApiB, sKi
YTBOPIOIOTH IIIHHICTH BHUTpPAT, a00 3a paxyHOK IABUIICHHS eQeKTUBHOCTI. Taki KOHKYpPEHTHI
nepeBard 30UTBINYIOTH PUHKOBY cuiy opraizamii. Crpateris, mo 0a3yeTbCs Ha 30BHINIHIX
KOHKYPEHTHHUX IlepeBarax — I1e crpateris audepenitianii. B mboMy pa3i opranizaiiis OpiEHTY€EThCS Ha
3'sCyBaHHS Ta 33J0BOJICHHS CIIO’KMBAYiB, HE3aJ0BOJICHUX HAsIBHUMU TOBapaMH Ta MOCIYraMH.

"BayTpimHi" KOHKYpEHTHI IepeBard IPYHTYIOTbCS Ha IepeBarax oOpradizaiii mojo BUTpaT
BUPOOHUIITBA, YIPABIIHHA OpraHizaiieo abo TOBapoM, CTBOPIOIOTH YMOBH AJIsi TOCATHEHHS MEHIIOT
co0iBapTOCTI HIX Yy KOHKYpEHTa i 3a0e3MeuyroTh OUTbIY PeHTAOENbHICTh 1 CTIMKICTh MO 3HUKEHHS
LIHU pealizallii ToBapy (IIOCIyr), M0 HaB'I3YEThCSI pUHKOM a00 KOHKypeHTaMu. CTpaTeris, 3aCHOBaHa
Ha BHYTPIIIHIX KOHKYPEHTHUX MIepeBarax, — Iie CTpaTeris JiJjepcTBa y BUTpaTax.

KoHnkypeHTHI nepeBaru oprasizaiii moaiIsi0TbCsl Ha [Ba THUIIH:

m [lepeBarm BHCOKOTrO paHry, MHOB'I3aHi 3 HAsABHICTIO B MIiJNPUEMCTBA BHMCOKOI pemyTarii,
KBaJII(piKOBAaHOTO TMEPCOHANTy, MaTeHTIB, PO3BMHEHOIO MAapKeTHHTY, 3aCHOBAHOI'O Ha BUKOPHCTaHHI
CY4aCHHUX TE€XHOJIOTiH, CydaCHOTO MEHEKMEHTY, JOBFOTPUBAIIUX 3B'I3KIB 3 MOKYNIIMU. BoHu noBie
30epiratoThes 1 1al0Th 3MOTY AOCATATH BUILOT MPUOYTKOBOCTI OpraHi3aliii.

m [lepeBarn HHM3BKOrO paHry, mo 0a3yloTbCcs Ha BHKOPHCTaHHI JemeBoi poOovoi cuiy,
JTOCTYIHOCTI JUKEepesl CUPOBUHM, He TaKi CTIHKi, OCKUIBKH MOXYTh OyTH CKOTIHOBaH1 KOHKYpEHTaMHU.

KoHKypeHTHI niepeBaru He € BIYHUMH, BOHU 3aBOMOBYIOTHCS Ta YTPUMYIOTHCS TUIBKU 3aBISIKU
MOCTIHHOMY BIOCKOHaJIEHHIO cdep AisabHOCTI. OCHOBHMMH HalpsMaMu 3aXUCTY KOHKYPEHTHHX

nepeBar MOXyTh OyTH MOHOTIONIS Ha PUHKY, TaTEHTH, HOY-Xay, AOCTYI J0 JLKEpes CUPOBUHU abo 10
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KoMmyHikaiif. [Ipy BU3HaUeHHI KOHKYPEHTHHUX MepeBar opraHizallis Ma€ OpiEHTYBAaTUCS Ha 3alUTH

CTOKHMBAYIB 1 IEPECBITYUTHUCS B TOMY, IO I1i IEPEBArU € IIHHUMU IS HHX.

HasBHicTs B opranizamnii IeBHHUX KOHKYPEHTHHX IEpeBar 3yMOBIIOE ii KOHKYPEHTHHH CTaTyc.
Konkypentnuii craryc ¢ipmu (3a [. AHCOpOM) BU3HAYA€E MO3UIIII0 OpraHi3amii Ha PUHKY Ta OXOTLIIOE
CKJIAJIOBI:

* BITHOCHUH pIBEHb CTPATETTYHUX KaIliTaIbHUX BKIaJeHb (iHBecTuiin) (K);

* ctpateriyanii Hopmatus (CH);

* HopMaTuB MOxHBoCTel (Hwm).

Jlig ouiHKKM MaiOyTHBOTO KOHKYPEHTHOTO CTaTyCy oprasizauii y cdepi Oi3Hecy BU3HAYA€ETHCS
pIBEHb MEPCHEKTUBHUX IHBECTULIN (CTpAaTEriYHMX KaliTaJOBKJIAJAE€Hb) BIAHOCHO ONTHMAJIbHOTO Ta
KPUTHYHOTO iX 00cCsAry s JaHOTro BHUIY Oi3Hecy (CTpaTeridyHoi 30HU TocnojaproBaHHs). B owmiHmi
OepyThCs 0 yBaru:

* iHBECTHUIlli B NOTY)XHOCTI Oprasizamii (crmopyau, oOiagHaHHs, 30yToBa Mepeka, HayKOBO-
JOCTI/IHI Ta KOHCTPYKTOPCHKI PO3POOKH);

* iHBeCTULIi y cTpaTerito (BUTpaTH Ha JOCIIKEHHS KOH'TOHKTYPH PUHKY, po3poOKy HOBOI
MPOAYKIIii, TOCTYT);

* iHBeCTHII Yy CTpaTeriyHuii TOTeHIian (mo0ip KaapiB, HaBYaHHS MEPCOHANTY, YTBOPEHHS
MiIPO3AUTiB, CIIYKO, TpUAOAaHHS TEXHOJIOTIH, JIIEeH31i, MaTeHTIB Ta 1H.).

CrpareriyHuii HOpMaTuB, SIK CKJIaJ0Ba KOHKYPEHTHOI'O CTAaTyCy, IOKa3ye, HACKUIbKU CTpaTeris,
SIKY peaizye opraHizaiisi, 30ira€Tbcs 3 ONTUMAIBHUM BapiaHTOM MailOyTHBOT CTpaTerii.

HopmaTuB MOXIMBOCTEH CBIIUMTH, HACKUIBKM HAsBHUW TOTEHINAJl OpraHizaimii BiIMOBiIae
ONTHUMAJIBHOMY PIBHIO MTOTEHIIIATY, HEOOX1THOTO ISl peajizallii ONTUMaIBHOTO BapiaHTa CTpaTerii.

Z[J'Iﬂ OTpUMaHHsA Yy3araJlbHCHOI'O IIOKa3HMKa KOHKYPEHTHOI'O CTaTryCy BHKOPHCTOBYIOTH

popmymy:

- - Kctp_’fxo Cm n(b
MR e Tl (h

ne Kerp, Konr, Kip — BI1ANOBIAHO CTpaTeriyHuii, ONTUMaIbHUNA Ta KPUTUUHUN PIBEHb IHBECTHUILIIN
(xamiTanoBKkiaaeHb) y chepy Oi3Hecy (CTpaTeriuny 30HYy rOCHOJapIOBaHHS);

Cp, Conr — OLIHKM ()aKTUYHOTO Ta ONTUMAJILHOTO BapiaHTa CTPATETiil opraHizanii;

1y, Ionr — OLIHKM HASBHOTO Ta ONTHMAJIBHOTO MOTEHI[IATy OpraHi3allii.

IToxasznuku C, Tta Hy MOXyTh OLIHIOBaTHCS SIK cepeJHboapudMeTnuHi OanbHI OLIHKU (3a
mkanoto Big 0 mo 1) crymeHs BinmoBimHOCTI (PakTOpiB CKIAJOBMX YMHHOI cTparterii (akropam
(CKJIaIoBUM) ONTUMAIBHOI CTpaTerii, a TaKOX CKIQJ0BUX HAsBHOTO TMOTEHLIally oOprasizamii
CKJIaJIOBUM MOTEHI[iaTy ONTUMAJILHOTO PIiBHS.

MosxnuBuii nianma3oH 3HadeHb mnokasHuka: 0,512—1 — cunbHUNA KOHKYPEHTHHH CTaTyc;

0,125—0,512 — cepenniit koHKypeHTHHUI cTaTyc; 10 0,125 — cmaOkuii KOHKYpEHTHUH CTaTycC.
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Bimoma Oe3niy HampsiMiB JOCSTHEHHS KOHKypeHTHuX mepear. M. Iloprep po3pi3zHsie Tpu

OCHOBHI PI3HOBHUIM CTPATETiH, sIKI MOXKYTh 3a0€3ME€UUTH OpraHi3allii KOHKYpEHTHUH yCIiX Ha pUHKY:

* cTpaTeris JigepcTBa y cdepi BUTpaT (IIHOBE JiAEPCTBO);

* cTpareris audepeHIianii;

* CTpaTeris KOHIEHTpalii (DPHHKOBOI Hilli).

Koxna 3 1mmx cTpaTerii Mae MeBHI YMOBHM Ta HUIAXM peajizallii, IepeBarn Ta pPH3UKH.

Po3risiHeMO OCHOBHI XapaKTEpUCTUKU HABEJACHUX cTparerii (tadm. 12).

Tabmuiss 12. OcHOBHI XapaKTEpUCTUKH, YMOBH BHOOpY Ta pPHU3UKM peaii3alli crpaTerii

KOHKYPEHTOCIPOMOKHOCTI

Bun ctparerii | YMoBu BubOpy Mnsxu peanizauii | IlepeBarn Pusuku
peanizanii
cTparerii

JlinepctBo 3a  |Ha punky Garato CrporeHHs CTBOpEHHSI BUCOKHUX| 3arpo3a

BUTpPATaAMH MOKYIIIIB, YyTJIUBUX 10 |IU3allHy TOBapy; BX1IHUX Oap'epiB Ha |IPUHIIUTIOBUX

L[IHU; CUJIbHA L[IHOBA MIABUIIEHHS PUHKY 30YTY; TEXHOJIOTIYHUX
KOHKYpEHIIis cepelt e(eKTUBHOCTI 3a0e3MeYeHHs 3MiH; 3arposa
MPOAABIIIB; IPOTYKTH npouecy nepeBar Haj IMiTardi
CTaHJapTHU30BaHI 1 BUPOOHUIITBA; MOCTAaYaJIbHUKAMU; | TeXHOJIOTT;
BIJIMTOB11al0Th BUMOTaM | pallioHaabH1 3a0e3IeyeHHs HECBOE€YacHa
YCiX MOKYIIIIIB; BUTPATH | TEXHOJIOTII; nepeBar Haj peaxirist Ha
TepenamTyBaHHs 3 BIJIHOCHO JICIIIEB1  |[TOPTOBEIIbHUMH 3MiHM y Oi3HEC-
OJIHOTO TOBApy Ha IHIIUHN |MaTepiaiu Ta MOCEPETHUKAMU, CEpEeIOBHIII Ta
HU3BKI1; HASIBHICTH B KOMIUICKTYIOUI; 3aXUCT MPOTH 3IUTH
oprasizaiiii 3HaYHUX BJIacHa 30yTOBa TOBapiB-3aMIHHUKIB ||CTIOKHUBAYIB;
IHBECTHIIII Ta TOCTYILy |Mepexa; KOHKYpPEHTHU
JI0 Kariraity; cucTemMa HAOMMKEHHS MOXYTb JIOCSITTH
KOHTPOJIIO 32 BUTPATaMU; BUPOOHUYHX aHAJIOTTYHOTO
HASIBHICTh CTUMYIIIB JIJIsl |TOTY>KHOCTEH /10 pIBHSI BUTpAT
JOCSTHEHHST BUCOKOT CIIO’KMBayviB
SIKOCTI1 (mocravaabHUKIB);

PEIHKEHIPHHT

OCHOBHHUX

BUPOOHUYHX

poIIeCiB

Hudepenuianis || HasBHicTh BenUKOi Po3pobka CTBOpeHHS BXIHUX ||3arpo3a NOsBU

KUIBKOCTI MOKYTIIIB, XapaKTEPUCTHK Ta | 0ap'epiB HA pUHOK |HOBUX
3aiHTEPECOBAHUX Y 0co0IMBOCTEH JUIS. HOBUX TEXHOJIOT1H;
nudepeHLiioBaHUX TOBapy, 1110 3HU3SATH |OpraHizawiii; 3HAYHUU BIIPUB
XapaKTepUCTUKAX CYKYIHi BUTPAaTH  |3HWXKECHHS BiJ] LIIHOBOTO
TOBapy; GOKYCYBaHHS  |HOKYIIIB 3 YYTIUBOCTI ninepa;
yBaru CroKMBayiB Ha BUKOPUCTAHHS CHOXHMBAYIB 10 I[IHU|3HUKECHHS
I{IHHOCTSAX TOBAaPIB; MPOIYKIIiT; noromMarae 3HAYEHHS
CYTT€BI1 BKJIQICHHS B CTBOPEHHS YHUKHYTHU 3arpo3u 3| andepentiarii
0a3MCHI IOCIIKEHHS; | 0cOOIMBOCTEH 00Ky TOBapiB- JUIsL TOKYTIIIIB
TPUBAJICTH POOOTH B TOBApIB, 1110 3aMIHHMKIB,;
rayy3i; BilMOBIIHUN MiABUIIYIOTh BCTAHOBJICHHS
JM3aiiH; BUKOPUCTaHHSA |pe3y/lbTAaTHUBHICTh iX|BUCOKHUX I[iH Ja€
MaTepialbHO-TEXHIYHUX |3aCTOCYBAaHHS 3MOTY OTPUMYBaTH
pecypciB BUCOKOT SIKOCT; ||CIIO’KUBAaYaMU; BUCOKI TPHOYTKH

IHTeHCHBHA poboTa 31

HaaaBaHHS TOBapaM
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CIIOKMBA4YaMU, HAIBHICTh
3B'SI3KIB 13 KaHAJIIAMU
PO3MOALTY; yTBOPEHHS B
oprasizariii CipusATINBHX
YMOB JISUTBHOCTI JITSt
BUCOKOKBaJTI()iKOBAaHUX

TaKUXSIKOCTEH, M0
MiABUIIYIOTH
CTYIIHb
3a0BOJICHHS
CIIOKHBAYiB 3a
paxyHOK OUTBIIIOT

IpaIiBHUKIB IHHOCTI TOBapy,
Horo MKy
Konnenrpanist |CerMmeHT Mae rapHi ®okycyBaHHs yBaru| Bukopucranss He | MOXIJIUBICTD
(okycyBaHHS) |IEPCIIEKTUBU 3pDOCTAHHS ||HA:® TIEBHIM TPyl  |BUMAarae 3HaYHUX | 3BY)KCHHS

npuOyTKY; Opranizamis
Ma€ JOCHTh HABUYOK Ta

CIIOKHBAYiB;®
MIEBHOMY BU/I1

(iHaHCOBUX BUTpAT;
He TToTpelye

CErMEHTa PHUHKY,
Ha IKUU

pecypciB AJs YCHIIIHOI | TOBapy;® IEBHOMY |BEJIMKHUX PO3MIPIB  |OPIEHTYETHCA
po0OOTH; OpraHizailis reorpadigHOMY opraizaiiii; oprasizaiis;
BOJIOJII€ KOHKYPEHTHUMH |pUHKY;* YTBOPEHHI |MOKJIUBICTh KOHKYPEHTHU
repeBaramy, 10 JaTh | yHIKaIbHUX Opi€eHTaIll] Ha MOXYTb 3HAUTH
3MOTY 1if 00CITyroByBaTH |XapaKTEPUCTHK, JIOCUTh MaJTui MIJICETMEHTH
o0OpaHMil cerMeHT pUHKY |aTpuOyTiB TOBApY, |pPUHKOBHI CEIMEHT |[MOCHIIUTH
edeKTHBHIIIE, HIK MOCITYT TUTST TOCSATHEHHS crieriani3aiio;
KOHKYPEHTH, 5IK1 JTOCTaTHBOTO 3HaYHA PI3HMIISA
MPaLO0Th Ha npuOyTKY B LIIHaX Y
3arajlbHOMY PUHKY L UTHOBOMY
CErMEHTI Ta Ha
3arajJlbHOMY
PUHKY; IMITaIlis
dhokycyBaHHs
HIIUMH
KOHKYpPEHTaMu

5.5. AnaJjii3 cTpaTeriyHux ajbTepHATHB i BUOip cTpaTerii opranizaunii

[Tin wac BuOOpy BapiaHTa cTparterii opranizaiii OepeTbCs 10 yBaru 3HauHa KUIbKICTh YMHHUKIB

II0JI0 caMOi OpraHizailii, a TakoX cepeloBHUIla, B SKOMY BoHa mpaitoe. Cepes; OCHOBHUX (DaKTOPIB, AKi

CTOCYIOThCS O6e3mocepeIHbO OpraHi3ailii, ciiij Ha3BaTH TakKi:

m [lini opramizamii, B SKUX BigoOpakaeTbcs, O YOTO IMparHe MiANpueMcTBO. Bim minei

3aNIe)XUTh BaplaHT CTpaTerii — 3pOCTaHHs, cTaOuTi3allii, BUKUBAHHS (PECTPYKTYpH3allii), CKOPOUCHHS.

m [Ipiopurern, iHTEpecH BHILOTO KEpIBHHUIITBA CYTTE€BO BIUIMBAIOTH Ha BHOIp CTparerii.
Hanpuknan, Buxin Ha HOBUIl pUHOK ab0 po3poOKa HOBOIO MPOJYKTY 3aBXKAU IMOB'SI3aHI 31 3HAUHUM
pu3uKoM. TOMy CXHIIBHICTh KEPIBHUITBA /10 PUHKY BIAIrpaBaTUME BUPIMIATIbHY POJIb Y BUOOPI TAKOTO
BapiaHTa pO3BUTKY.

m CrpaTeriyHuif NMOTEHIIAN oOpraHizaiii € OJHUM i3 HalBaXJIMBILIMX MOMEHTIB y BHOOpI
crparerii. be3 kBaii(hikoBaHOTO NepCOHANy, CUIIBHOI YIIPaBIIHChKOT KOMaH/IU, TPUIATHOT TEXHOJIOT],
oOTaJHaHHS HEMOXKJIUBA peasti3allisi cTparerii, KoTpa noTpedye rMOOKUX 3HaHb, BUCOKOT KBasTi(ikarlii
Ta BIAMOBITHOTO BUPOOHUYOTO MOTEHITIaTy OpraHi3aifii.

m Po3mip opranizanii icTOTHO BIUIMBA€E Ha BUOIp CTpaTerii, OCKUIbKM caMe 3aJeKHO BiJl I[bOTO
YUHHUKA, a TaKOX Taly3l, B SKid i€ opradizailis, BH3HAYAETHCS MOJIENIb MOBEMNIHKA CTOCOBHO

KOHKYPEHTIB 1 BpaxOBYIOTbCS OOMEXKEHHs, MOB'A3aHi 31 crnenu@ikoio ramysi. 3okpema, opraizamii
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Majioro Oi3HeCy MOXKYTb JOTPUMYBATUCS TI€BHUX XapaKTePHHX CTPaTerii pPO3BUTKY —

KOMIIOBaHHA TPOJAYKTIB, TOCIYr BEIUKUX OpraHisamiid, CcHiBIpami 3 BEJIMKOI OpraHi3aliero
(ppanuaitzunr), yyacte y BUpOOHHUIITBI IPOAYKTY BEJIMKO1 Oprasizaiii, poxycyBaHHS Ha NMEBHINM Himi
puHKY (y ¢parMeHTapHuX ramy3six). ['0JoBHa IUIb TaKWX OpraHi3aliii — 3BECTH A0 MIHIMyMy
KOHKYPEHIIiO 3 BEJTMKUMH OpPTaHi3aIlisiMH.

m KoHKypeHTHI mepeBaru oprasizamii. YpaxyBaHHA KOHKYPEHTHHX IiepeBar mpu BHOOpi
cTpaterii — 1€ OCHOBa Ui e(QEeKTHBHOI KOHKYpEHIIi y JOBroctpokoBomy mepioai. [Ipumuomy
CTpaTerist po3BUTKY MOXe OyTH 3aCHOBaHa Ha OJHIN MEBHIM KOHKYPEHTHIN repeBasi, HalpuKiIag —
HasiBHIN yHIKaJIbHINA TeXHOJIOr1l abo kBanidikaiii poOITHUKIB.

m Crazis KUTTEBOrO WMKIY MiAmpueMcTBa (IpOAyKiii). 3ajlexHO Bif TOro, Ha sKii crafii
KUTTEBOTO LUKy nepedyBae oprasizailis, ii KEpIBHUUTBO MOXE BUOMpaTH OAHY 31 CTpaTerii:
3poCTaHHs, cTaluri3amii, pecTpyKTypu3aiii, CKOpodeHHs, riobamizamii. BigmoBimHo g0 cramii
AKHUTTEBOTO LUKITY IPOIYKTY CYTTEBO PI3HATHCS MAapKETHHIOBI, IIIHOB1, BUPOOHUYI CTpaTET1i.

m DiHaHCOBI pecypcu oprasizailli TakoX BIUIMBalOTh Ha BUOIp cTparterii, OCKUIbKH OyAb-sKl
CTpaTeriuHi 3MiHH (po3po0Ka HOBUX MPOAYKTIB, EpPEXi A0 HOBOI ray3i, BUX1Jl Ha 30BHILIHINA PUHOK,
pos3mupeHHs 30yTOBOT Mepexki) MOTPeOyI0Th 3HaYHUX (PIHAHCOBUX BUTpAT.

m CTymiHb 3aJIEKHOCTI BiJl 30BHINIHBOTO CEPEAOBUINA BIAIrpae 3HAYHY POJIb y BUOOP1 CTpaTerii.
Peanizamis crparerii 3ajeXuTh HE JUIIE BiJ HASBHOCTI BIAMOBIIHOTO CTPATEr1YHOTO MOTEHITIATY, a U
B1JI TOTO, Y MOKHA 3HAWUTH NOCTaYaJIbHUKIB CAPOBHHH Ta MaTepiajiB, K1 MIAX0AITh, 400 CIIOKUBAYIB
MIPOTYKITIT.

m 3000B's13aHHS OpraHizallii 3a MomepeaHiMU CTpaTerisiMu. Y BHOOpI CTpaTerii BpaxOBYETHCS
TOM YMHHUK, 110 BIPOAOBXK IEBHOI'O Yacy OpraHizallisi BUKOHyBaTHMeE MonepeaHi 3000B's13aHHs, a Lie
CTpuMyBaTHMe a00 KOPEKTYBaTHME MOJKJIMBOCTI peatizaiii HoBOi CTpaTerii.

m Dakrop yacy o0OB'I3KOBO OepeTbcs 10 yBaru y BuOopi cTparerii. B temepimHix ymoBax
JISUTBHOCTI 11€ OJMH 13 HANCYTTEBININX YAHHUKIB, OCKUIBKU CaMe BiJl BYACHOCTI MPUNHATUX PIllIeHb 1
BUKOHAHUX JIiil 3aJI€KUTh YCIIX Y KOHKYPEHTH11 00poThOi.

MoskHa BHUpPI3HUTH OCHOBHI UWHHUKH, W0 TOB'I3aHI 3 cepeloBUIIEM (DYHKIIOHYBaHHS
oprasizaiii i BIJIMBaIOTh Ha BUOIp CTpaTerii.

m [IpuBabauBiCTh cTpaTeriuHoi 30HM rocnojaproBaHHs. Lleil YMHHUK BIJIMBaE Ha BUJ CTpaTerii
(3pocTanHs a00 CKOPOYEHHS) 1 CTYIIHB ii arpeCUBHOCTI.

m CraH rany3i ¥ CuIbHI CTOPOHHM Oprasizaiii MOKyTh MaTH BHpillladbHE 3HAUYEHHS y BHOOpI
cTpaterii po3BUTKy. Hanpukiaza, B IHHOBAaLIHUX ramy3sx (GpipMU-JIiIepHd MOKYTh BUKOPHCTOBYBATH
CTpaTeril0 KOHIIEHTPOBAHOTO a00 IHTErPOBAHOTO 3POCTAHHS YM CTPATETiI0 3aXHCTY CBOiX PHHKOBHX
MO3MIIH BiJl KOHKYPEHTIB-IIOCIITIOBHUKIB. Y Tany3sx, sIKi 3aHENalal0Th, OJHUM 13 BapiaHTIB PO3BUTKY

oprasizaiiii, 10 Ma€ KOHKYpPEHTHI IIepeBaru, € CTpaTeris TuBepcugikartii.
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m Crparerii KOHKYPEHTIB Ta iX KUIbKiCTh. BuJ pHHKY 3a THIOM KOHKYpEHIii (0JIIromoJis,
MOHOTIONIfA), KUIBKICTh KOHKYPEHTIB, iXHi MO3MIii, aKTHBHICTh 1 CTparerii KOHKYpEHIIii CYTTEBO
BILIMBAIOTH HAa BHOIp BapiaHTa cTparerii KOHKypeHIlii opranizatii.

HemoxnuBo mnpuiiMaTH pIlIeHHS I[IOJ0 MalOyTHBOTO BapiaHTa CTpaTerii opraHizamii, He
YCBIIOMMBIIM, SIKOi CTparerii JOTPUMYEThCS oOpraHizamis Ternep. Bu3Hauaroum BUA HHUHIIIHBOT
oprani3alii, BpaxoBYIOTh TaKi 30BHIIIHI Ta BHYTPIlIHI (haKTOpH:

* IUPOTY AISUTBHOCTI OpTaHi3allii;

* PI3HOMAHITHICTb NMPOJIYKIIii (TOCIYT), 110 BUTOTOBJISETHCS;

* 3aTJIbHUI XapakTep 1 MpUpoAy KyIiBEIb Ta MPOJIaXK OPraHi3aIli€r0 YaCTUH CBOET BIIACHOCTI;

* CTPYKTYPY Ta COPSIMOBAHICTh JISUTHHOCTI OpraHizallii 3a OCTaHHIN Mepioj;

* MOXJIMBOCTI, Ha 5IK1 OpieHTyBajacs (pipMa y CBOEMY PO3BUTKY;

* 1l Gpipmu;

* KpUTEPii pO3MOIUTY PECYPCIB 1 CTPYKTYPY KalliTaJOBKIIa/ICHb;

* cTaBJIEHHS /10 (PIHAHCOBOTO PU3UKY;

* piBeHb 1 CTyNiHb KOHUEeHTpaii yBaru Ha HJIJIKP;

* cTparerii okpemux (QyHKIIOHATBHUX cdep (BUpPOOHUIITBO, KaapH, (IHAHCH, MaPKETHHT,
HIJIKP).

A. Tommcon 1 A. [x. CrpikieHa 3anpoNoOHYBaJld MaTpPHII0 BHOOPY BapiaHTa cTpaTerii

BIJIMTOBITHO JI0 TMHAMIKH 3pOCTaHHS PUHKY W KOHKYPEHTHO1 MO3uIIii opraHizaiii (puc. 24).

WwiBnaKe 3pocTaHHA PHHKY

/l. Kéadpam cmpamezii 4 l. K8adpam cmpomeaii
1. NMepernag crpaverii konuenTpauii 1. Crparerii KOHUEHTPOBAHOrO 3POCTaHHA
2. Crparerii ropu3oHTanbHoi inTerpauii 2. Beprukanoha interpauin
3. Crparerii ckopoyenns 3. Crparerii xoHyeHTPUYHOI
4. Crparerin niksigauii Ausepcudikauil
< . - S
Chabua xonxypenina noawyin CuAsHE KOWKYDENTHA NOININ
lll. KBadpamcmpameaii V. K8adpam cmpameaii
1. Crpareria ckOpoueHHs sxrTpar 1. Crparerin KOHUEHTPHUHOI
2. Crparerii ausepcudixauii Ausepcudikayii
3. Crparerii ckopoueHHs 2. Crparerin KOHrnomeparusHoi
4. Crparerina nixksigauii AnsepcHdiIxauls
3. CninbHe NiANPHEMHUUTBO B HOBHMX
v rany3sx

Nosinbre apocranna purky

Puc. 24 Marpuus A. Tomncona i A. Jlx. Crpikienaa
Ha mpaktuii oprasizaiis MoXe BOJHOYAc peani3oByBaTH Kuibka crparteriil. Lle ocobmmBo
XapakTepHe Ul HIMPOKO AUBEPCU(PIKOBAHUX OpraHizallii.
B mexax 6a30Boi cTpaTerii oprasizaiis Moxe BHOpaTH OJWH i3 KUTbKOX HaIpsIMIB JiH, 110
HA3MBAIOTHCS CTPATErTYHUMHU ATbTEPHATUBAMH.
Po3rnsiHeMO OCHOBHI CTpaTerivyHi albTepHATHBH 10 0a30BHUX cTpareriiax (tabdm. 13).

Tabmuus 13. Crpareriuti agpTepHaTUBU MO 0a30BUX CTpATETisAX opraHizamii
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1 |Crpareris 3pocTanns [HTeHcudikamist puHKY, iIHTErpOBaHE 3pOCTaHH,
reorpagiuHa eKcraHcis, MbQipMoBe CIiBpOOITHUIITBO,
KooTIepaIlisi, 30BHIITHbOEKOHOMIYHA JISTbHICTh

Bapiant 6a30B0i cTparerii HMO)KJII/IBi CTpaTeriuHi aIbTEPHATHBU

]

Crpareris craburizamii ExonHoMis pecypciB, peBi3is BUTPAT, CETICKTHBHICTb.
banancyBaHHs Ha pUHKaX, MOMIYK HOBUX CTPATETiYHUX
30H TOCIOJIaPIOBAHHS, 3MiHA I[IHOBOT MOJIITHKU

@]

CrparerisBmKuBaHH(pECTPYKTYypH3aillis) 3MiHa TOBapHOI MOJITUKH, 3MiHA CTPATETil MapKETHUHTY,
niepernpoUIIOBaHHS OpraHi3allii, BHOKPEMJICHHS
CTPYKTYPHUX ITIIPO3UTIB 3 YTBOPSHHSIM HOBHX
IOPUANYHUX 0C10, 00'eIHaHHS (3TUTTS) MIATIPUEMCTB 3
YTBOPEHHSIM HOBOT FOPUJIMYHOT 0COOH, YIOCKOHATICHHS
yIpaBIiHHS (iIPMOIO

il

Crparerisi CKOpOUEHHS CKOpOY€eHHS BUTPAT, CKOPOUEHHSI OKPEMUX BUJIIB
Oi3Hecy, cTpareris "300py Bpoxkaro'", cTpaTeris
JIKBiAAIii opraHizamii

Bulip KOHKpETHOI CTpaTeriuHoi albTEPHATUBH Ma€ 3/11IMCHIOBATHCS Ha OCHOBI OI[IHOK IIIaHCIB Ta
PHU3UKIB, IO € Hail BIPOTIAHIIIUMHU JJIs KOKHOT 3 HUX. IIpyu 11bOMy MOXYTh 3aCTOCOBYBAaTHUChH pi3HI
METO/M, 30KpeMa "MO3KOoBOi aTraku" (KOJEKTHUBHOI TeHepalii i1eil, OLIHKH CTpaTerii pO3BUTKY),
Henbdi (mpoBeneHHs aHKETYBaHHSA Ta (OPMYBaHHS Jiama3oHy JyMOK €KCIEPTIB 3 MPUBOIY BHOOPY
ONTHUMAIBHOI CTpaTerii pO3BUTKY Oprasizailii), aHAJIITUKO-IEPAPXIYHOTO IPOTHO3YBaHHS (BUOID
ATBTEPHATUBHOTO BapiaHTa Jiil 3 YNPaBIIHHAM IUIed (QipMu, ClIEHApiiB PO3BUTKY YMOB AISUIBHOCTI
oprasizailii, BATpaT Ha 3IMCHEHHS 3aX0/IIB).

OCHOBHMM KpHUTEPIEM OIIHKH OOTPYHTOBAHOi CTpATEriYHOi aJbTEPHATUBH € MOXKJIUBICTh
JOCSTHEHHS 3 ii JOIMIOMOTOF0 IiJIel opraHizariii.

Sxmo crpateris BiANOBIIAa€ JaHOMY KPHUTEpir0, TO 11 Ji€31aTHICTh BU3HAYAETHCS 32 TAKUMU
HanpsIMamHu:

m BignoBinHicTe 00paHoi cTpaterii craHy Ta BuMoraMm oToueHHs. [Ipu 1pomy nepeBipsieTbes,
HACKUIBKM CTpaTeris BiANOBiga€ BUMOraMm Oi3HEC-CEepeloBUIIA, BPaxOBYIOThCS (DAKTOpPH IUHAMIKU
PUHKY, KUTTEBOTO LMKIY MPOIYKTY, ramy3i, oprasizaiii, MOXIJIHUBOCTI MOSBU Ta PO3BUTKY HOBHX
KOHKYPEHTHUX IepeBar.

m BignoianicTe 00paHOi cTpaTerii moTeHIialy Ta MOXKIHUBOCTSAM opraHizaiii. OIIiHIOEThCS, SIK
oOpaHa cTpareris NoB's3aHa 3 IHIIMMU CTPATErisIMM W YM BIAMOBIAE BOHA MOXIIMBOCTSAM IEPCOHATY
Ta IHIIMM MO>KJIMBOCTSIM OpraHizarii.

m [[puitHATHICTS PU3UKY, AKUN CYIPOBOJIKYE CTPATETIIO.

O1iHKy pU3HNKY MPOBOASITH 32 HANpPSIMAaMH: PEATICTUYHICTh MEPEayMOB, MOKIAEHUX B OCHOBY
BUOOpY cTparerii; HeraTUBHI HACIIIKU JJIs OpraHi3alii y pasi HeBiadi; CHiBBITHOIIECHHS MO>JIUBOTO
MO3UTUBHOTO PE3yNbTaTy ¥ pU3UKY BTpAT BiJI IPOBAIly B peaizallii cTpaTerii.

5.6. YnpaBJiinHs peaJizaunicro crparerii
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YrpaBiiHHS peai3ali€lo CcTpaTerii nependadae BU3HAUCHHS 3aBJaHb, BCTAHOBIICHHS iX

MPIOPUTETHOCTI BIAMOBIAHO 1O 3HAUYYMIOCTI IS pealizaiii cTparerii, CTPOKIiB iX 3iHCHEHHS,
BIJINOBITaTbHUX BUKOHABIIIB 13 3a3HAYCHHSM iXHIX MpaB Ta MOBHOBAXKEHb, KOHTPOJILHUX MOKA3HHUKIB
Ta GOPM KOHTPOJTIO.

Jist JOCSITHEHHS BCTAaHOBJICHHUX CTPATETiUHUX I[iJIel HeOOXITHO MaTh AOCTAaTHIN 00cAT QyHKITIH,
YiTKO BU3HAYCHI ITpaBa Ta 000B'SI3KH MIPO3AUTIB OpraHizairii.

Ile mependayae miaroToBKY Ta OpraHizallito pooiT 3a TAKUMH HAIIPSIMAMH:

* PO3MOUT POOIT Y MIAPO3ILIAX;

* BU3HAYCHHS HEOOXITHOTO MOTEHINATy MIAPO3AUIB I SKICHOTO Ta CBOEYACHOTO BUKOHAHHS
pooir;

* 3a0e3reueHHs 1H(popMalli€ro, TEXHIKOIO Ta KaJpaMH.

[Ipouec peamizanii crpaterii nepeadayae NOCTIMHUN MOHITOPHHI pPE3yNbTaTIB peanizalii
CTpaTerii, a TAKOXK THYYKY Ta CBOE€YACHY 11 KOPEKIlit0, TOOTO BIPOBA/KEHHSI aJICKBATHUX 1 CBOEYACHHUX
3MiH.

VY mpomeci peamizamii crpaterii BiZOyBa€eThCsi CTBOPEHHS BCIX yMOB JJsl 3IHCHEHHS III€T
ctparerii. Peamizamist po3poOneHoi cTparerii — 1€ BOJHOYAC IMOYATOK TIporiecy (GopMyBaHHS
HACTYMHOT CTpaTerii opraHizailii, OCKUTbKH ii peari3alli€lo oprasizaiis 3aBepIiye UK CTPATEri9HOTO
PO3BUTKY, 1 BOJHOYAC — II€ € TIOYATKOM IHIIOTO LUKy TAKOTO PO3BUTKY.

YMoBaM# yCHiNIHOT peajizaliii cTparerii €:

m HasBHicTh y MEeHEKEpIB Opranizallii po3po0aeHoi cTpaTerii y BUTJIAAI YITKUX CTPATETiYHUX
BKa3iBOK Ta X BHPOBA/DKEHHS B KUTTA BIAMOBIIHO JI0 MOTOYHOTO ONEPATHBHOIO IUIAHY peasizaiii
CTpaTeTTYHUX 3MiH.

m 3a0e3neyeHHsT MEHEDKEpaMH Ha/IXO/DKEHHSI BCIX HEOOX1THUX PECYPCIB JUIsl TaHOTO TPOIIECY.

m CynpoBin Tom-MeHeKepaMu Mpollecy peaiizalii HUIIXOM KOHTPOJII0 BCIX OpraHizariifHuX
UUIeH 1 IPUIHATTS aJIeKBaTHUX THYYKUX PIIIeHb, CIIPIMOBAHUX Ha MPAKTUYHE JOCATHEHHS IUX IiIeH.

m BinnmoBinHICTh cTparerii KputepisaM ii e(eKTUBHOCTI.

m Crpareris Mae nepeadayaT JOCTaTHIO MOTHBAIIIIO Ta CTUMYIH JJIsl IEPCOHATY OpTaHi3allii.

Peanizarisi cTpaTerii OXOIUTIOE IEBHI €TamHu:

m [louarox miif (3amyck).

m BripoBakeHHSI OCHOBHUX CTPATEriyHUX 3MiH.

m 3aBepIIeHHs cTpaTerii.

IIpoexTyBaHHs OpraHizaiiii, 31aTHO1 311IHCHUTH CTPATETII0, OXOILIIOE:

* po3poOKy OpraHizaliiHOI CTPYKTYpH, 110 BiAMOBIIa€ BUMOTaM CTpaTerii,

* YTBOPEHHS IlepeBar opratizailii, Ha IKUX 0a3y€eTbCsl CTPATeTis;

* 100ip Ka/JpiB HA KITFOYOBI MMO3HILII.

Po3pobxka OromkeTy, He0OXiTHOTO JUIs peanizalii cTpaTerii, nepeadayae:
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* OTpPUMAaHHS KOXHOIO OJIMHHIICIO OpraHi3allii Or0/KeTy, 110 3a0e3neuye BUKOHAHHS HEtO NI

3TiJHO 31 CTPATETier;

* KOHTPOJIb 32 €()EKTUBHUM BUKOPHCTAHHSIM PECYPCIB.

[TepeBara OrOJKETIB IMOJSATaE B TOMY, IO BOHM HE JIMINE BiAMOBITAIOTh HA 3allUTaHHS, SKI
pecypcu HeoOXiHi 1 B sKoMy 00csI3i, a i HA3UBAIOTh JPKepena iX monoBHeHHs. HaifuacTime OropkeTn
PO3pOOIIIOTECSI Ta OIIHIOIOTHCS Y BApPTICHUX TOKA3HUKAX. 3a JOMOMOTOI0 KUTbKICHHX ITOKa3HHKIB
O0/DKETY KepIBHUK MOYKE OI[IHUTH, MMOPIBHATH Ta CKOOPJMHYBATH Pi3HI aCIIEKTH poOOTH OpraHizairii.

Peanizanis ctparerii HeMoxJrBa 6€3 BIANOBIIHUX 3MIH B OpraHizaiiiiHiil KyJapTypi, sika BaXKO
3MIHIOETbCS, BOJHOYAC BOHA € OCHOBOIO. BiCYTHICTh a00 HM3BKUU PIBEHb OpraHi3aliiiHOI KylIbTypHU
MOXK€ CTaTh MpUYMHOI0 TpoBady. Kynbrypa BigoOpaxkae Micito (ipMu 1 NPOSBISETHCS y BUTIIAI
"IIHHOCTEH, 110 TTOAUIIOTHCA".

VY pa3i HecyMiCHOCTI cTpaTerii Ta OpraHi3alliifHOi KyJbTypd MOXJIMBI Takl MIIXOIH [0
PO3B'sI3aHHS IIi€1 TPOOIEMHU:

* IrHOPYBaHHS KYJIBTYPH, III0 3aBa)Ka€ BIPOBA/DKEHHIO CTPATeTil;

* MIJACTPOIOBAHHSA CHUCTEMHU YIPABIIHHS MiJ HasBHY KyJIbTypy ILISXOM IOLIYKY CIOCOOIB
HeWTpai3allii Ta yHUKHEHHsI TIEpeToH 0e3 3MiH CTpaTerii;

* 3MiHa KYJIbTYpH IiJ] BUOpPaHy CTpaTeTiio;

* 3MiHa CTpaTerii 3 METOI0 IPUCTOCYBAHHS A0 HasBHOI KynbTypu. Ilepen BIpoBayKeHHSIM 3MIH B
OpraHizaliifHy CTpYKTypy HEOOXiTHO

3'ACyBaTH, SIKOK MIPOI0 UYMHHA OpraHisalliiiHa CTpyKTypa MO’Ke CcHpHiITH a0 3aBakaTw
peanizalii crpaTerii opranizarii.

XapakTepUCTUKH OPraHi3aIlliHUX CTPYKTYp YIpPaBIiHHA Ta MOXJIMBI peakiii, Ha sIKi BOHHU
37aTHI, IOB'I3aH1 MK CO00I0 IIEBHUM YHMHOM.

Peakuis — 1e gKiCThb 1 TUNM TOBENIHKH, 3MIHH, 3YMOBJICHI MOTEHIIAJIOM OpraHizaiii, 1o
OXOILIIOE MEBHUM BUJ CTPYKTypu. KoXKHY peakiiito MO)KHa BU3HAYMTHU 3a JIISIMM, 5IK1 BiOyBarOThCs B
Mexax opraHizamiiiHoi CcTpykTypu. Po3piBHSIOTE BUPOOHUYY, KOHKYPEHTHY, CTpaTeriuuy,
IHHOBAIIlHY, MITPUEMHHULIBKY, aIMIHICTPATUBHY PEAKIIiIO.

BupoOHuua peakuisi oprasizaiii clipssMOBaHa Ha 3HM)KEHHS BUTpPAT, MIHIMI3alli0 YHCEIBHOCTI,
YIOCKOHAQJIEHHSI TEXHOJIOT1], €(QEeKTHBHE BHKOPHCTAHHS BUPOOHHWYOTrO MOTEHIiady, MpPH IBOMY
3aCTOCOBYETHCS CTUMYJIIOBAHHS 32 3HW)KEHHS COO1BapTOCTI.

KoHnkypeHTHa peakuisi mpartHe ONTUMI3yBaTH HPUOYTOK y KOPOTKOCTPOKOBIN INEPCIEKTHUBI,
BUKOPHUCTOBYIOUH JOBIOCTPOKOBE IUIAHYBAHHS I CTUMYIIIOIOUM MiJIBUIIICHHS PEHTa0EIbHOCTI.

Crpareriuna peakuisi CIpsMOBYeTbCS Ha 3a0e3ledyeHHs NpUOYTKIB y JIOBrOCTPOKOBIH
MEPCHEeKTHBI, CAMOOHOBJICHHSI HAa OCHOBI IepeoaueHHs Ta (popMyBaHHS MailOyTHBOTO.

InHoBawiliHa peakuis BIJIMBa€ Ha ONTUMI3allil0 PO3pOOKH HOBOI MPOAYKIil, JOCATHEHHS
JOBTOCTPOKOBOI MPUOYTKOBOCTI, 3pocTaHHsA. BoHa 3a0e3medye MIBUAKY PEAKII0 HA ITiIBHUIIECHHS

piBHS 3MiH, epeadadae BUHATOPOIY 32 HOBATOPCTBO.
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IinnpueMHMIbKa peakuisi CTBOPIOE YMOBH JUIS JOBTOCTPOKOBOTO 3POCTaHHS OpraHi3arii.

banancyroun HabOpOM CTpaTEriyHUX 30H TOCHOAAPIOBAHHS, cep CTpaTeridyHUX PECcypCiB Ta Iyl

BILTUBY, Mlepe0adae BUHATOPOTY 3a MIANPUEMHHIITBO.

AnMiHicTpaTMBHA peakuis nepeadadae MOTpeOH B HOBUX MOTYKHOCTSX IS MIANPUEMHUIITBA,

IIBUJKY aJalTaIliio 10 30BHINIHROTO CEPEOBHINA, PO3MIUPEHHS cepH BILTUBY OpraHi3allii.

KosxHuit THIT OpraHi3aiifHoi CTPYKTYpH ONTHMI3Y€E IEBHI THITH Peakilii opraHizarii:

(GyHKIIOHATTBHUI — BUPOOHUYY,

JMBI310HAIBHUA — KOHKYPEHTHY,

MaTpUYHUN — IHHOBALINHY,

OaraToHalllOHAJIbHA MaTPULId — CTPATETIUHY,

MEpEKHUN, TOPU30HTATBHUI MHO)KMHHUN THI CTPYKTYPU — aIAMIHICTPATUBHY PEaKLIo.

Jliig 3anpoBa/KEHHST HEOOXITHUX 3MIH B OpraHizalliifiHiii CTpyKTypl BU3HA4alOTh HAasIBHUN THUII

peaxirii, mo 31iicHIOE opraHizalis HuHI. Ha ocHOBI aHami3y 30BHINTHBOTO CEPEOBUINA i BUOPAHOTO

BapiaHTa cTpaTerii BCTAHOBJIOIOTH HEOOXIAHMM JUIsl OpraHizamii THN peakiii Ta opraHizaliiHy

CTPYKTYpy, sika omruMisye Moro peanmisamito. ITOpiBHIOIOYH HasBHY Ta OakaHy (HeOOXimHY)

OpraHizaliifHy CTPYKTYpYy, BHU3HAYalOTh HEOOXiAHI 3MIHH, B TOMY YHCII ¥ y (YHKIIIX BHIIOTO

KEpIBHUIITBA OPTaHI3aIli€lo.

Bigomi pi3Hi migxoau m0 peamizailii cTpaTerigyHuX 3MiH. 30Kpema, KoHcanTuHroBa ¢ipma ADL,

Oepy4r 3a OCHOBY YIPaBIIHCHKHI CTUJIB JIijIepa a00 KOMaHIU TOM-MEHEKEPIB OopraHi3allii, BUpI3HsIE

I'STh MIX0/1B, HABEACHUX Y Tabuii 14.

Tabmuus 14. Ilinxoau 1o yrpaBiiHHS peari3alli€lo CTpaTeriayHuX 3MIH

Hassa

["on0BHE cTpaTeriyHe 3amuTaHHs JIIs
aigepa

[TpoBigHa pob MEHEHKEPIB
opranizaiii

Komanaup(aBropurapHuii
TTIX1T)

Sk popMyeTbes cTpareris oprasizaitii?

Cremianictu B raimysi
CTPATETiYHOTO IUIAaHYBaHHS

KonTtponep(koHTpoIOr0Ynit
TTIX1T)

Sk mpocinKyBaTH 3a peasi3ali€ero
cTparerii opranizarii?

KoHTpoub 3a peanizaiiiero B
yCiil CTpyKTYpi

[TapTHep (miaxia msxom
CHIBITIpaIli)

SIK 3aJTy4UTH MEHEDKEPIB 10
CTpATETIYHOTO IJIAHYBAaHHS, 11100 BOHU
BIJIMIOBi/IaJM 3a peaji3allito CTpaTerii 3
MOMEHTY 3aIIPOBAKEHHS?

Koopaunaropu

Kynbrypuuii nigep (miaxin
[UISIXOM 3MiH KOPIOPAaTUBHOT
KYJIBTYPH)

SIK MO’KHA 3QJIyYUTH 10 IPOLIECY
peasizallii cTpaTterii nepcoHan
oprasizanii?

Tpenepu, 110 HABYAIOTh

BuxoBareinp 4eMITioHIB
(4eMITIOHCHKUHN TMiX1]T)

K HEoOX1THO CTIOHYKaTH MEHEKEPIB,
111006 BOHM CTaJlu MEpIIUMH B Oi3Heci
HIIXOM peatizaii epeKTUBHOT
cTparerii?

BcraHoBneHHs cTapTOBUX
YMOB Ta apOiTpax
NEPEMOXKIIIB

PosrnsinemMo nepeBaru i HEJOJIIKM METOIB BIIPOBAPKEHHS 3MIH y Ipoleci peatizauii cTpaTerii

(Tabm. 15).
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Tabmuis 15.Metoau BIpoBaKEHHS 3MiH B OpraHizaiii

Merton HYMOBH 3aCTOCYBaHHs HHepeBam HHe,uoniKH
[MpumymyBanus | TepmiHoBicTh BripoBapkeHHs | [LIBUAKICTH 3MiH Benukwii omip
3MiH
Ananraris Hesenuka TepMiHOBiCTB Cnalxkwuii orip [ToBinbHE MOCATHEHHS
BITPOBAKEHHS 3MiH pe3ynbTaTiB
Kpuzosuii 3arpo3a iCHyBaHHIO Cnalxkwuii orip Hedinut yacy
opraxizaii
YnpaBiiHHS CepenHsi TEpPMIHOBICTh Cnalkwii orrip, Pusuk HeBmayi, CKIIAHICTD,
OIOPOM BIPOBAKEHHS 3MIH KOMIUIEKCH1 3MI1HU HEOOXI1THICTh 0COOIUBOT
KOMITETEHIIIT

KouTpoJibHi 3anuTanns i 3aBAaHHA

1. OOrpyHTyiiTe HEOOXIIHICTh 3aCTOCYBaHHS CTPATEriyHOTO VIPABIIHHSI B MPaKTUYHINA
JISUTBHOCT1 YKPAiHCBKUX MIANPHUEMCTB.

2. BuzHaure MicIle cTpaTeriyHOro YIpaBJIiHHS B CUCTEMI1 YIPaBIIiHHS OpraHizallii.

3. Ha3BiTh BIIMIHHOCTI CTPATET14HOIO Ta ONEPATUBHOIO YIIPABIIIHHS.

4. SIxi 00'eKTH CTpATEriyHOTO YIPAaBIIIHHS OpraHi3alli€o BaM BiioMi?

5. HaBenith mpuKiaau cTpaTeriyHuX pillieHb Ta iXHIX 0COOIUBOCTEH.

6. JlaliTe MOPIBHAJIbHY XapaKTEPUCTUKY CHUCTEM YMPABIIHHS OPraHi3alli€l0 B KOHTEKCT1 IXHBOT
€BOJIIOLIII.

7. B voMy moJsisrae CyTHICTh cTpaTerii opranizaiii? Sk kmacudikyoTh cTpaTerii oprasizamii?

8. SIki YMHHUKK HEOOXiTHO BPaXOBYBATH I 4ac BUOOPY CTparerii KOHKYPEHTOCITPOMOXKHOCTI?
Ha3BiTh KOHKYpEHTHI IepeBaru opraHizailii, 3 JSUTBHICTIO sIKOT Bu 3HaioMmi.

9. Ha ocHOBI SIKMX YUHHUKIB MO’KHA BU3HAUYNTH KOHKYPEHTHUH CTaTyC OopraHizaiii?

10. Busnaure cTpareridydi aabTepHATHUBU I peajizaiii cTpaTerii 3pocTaHHs, craliiizairii,
pPECTPYKTYypH3aIlii, CKOpPOUCHHSI.

11. Ilo, Ha Bam noryisia, € HAMOUTBIT BAXIIMBUM JJIs YCHIITHOT peari3alii crpaTerii opranizamii?

12. SIkux THIIB CTpAaTEeTTYHUX 3MiH TOTPeOye opranizailis, 3 AUIbHICTIO K01 Bu 3Haiiomi?

13. 3 sskMM OMOPOM CTHUKAETHCS OpraHizallis y mpoleci pearizaitii crpaTerii?

14. OxapakTepu3ylTe MiaX0au J0 yIPaBIiHHS peajli3alli€lo CTpaTeriYHUX 3MiH B OpraHi3aitii.

15. TlopiBHsHTE BiZOMI METOJIM BIIPOBAPKCHHS 3MIH B OpraHi3allilo B IpoIleci peamizalii
CTparterii.

PexomenoBana JiTteparypa

Auncodpd M. Homas xopmoparuBHas ctpaterus. CII6., 1999. Ancodpd U. Crparermueckoe
ynpasienue. M., 1989.

Buxanckuit O. C. Ctparerndeckoe ynpasieHue. 2-¢ u3fl., nepepad. u gom. M., 2001.

Buxanckuit O. C, HaymoB A. . Menemxmenr. 3-e uza. M., 2001.

Bononpkuna M. B. Crpareruueckuii MmenemxMment. K., 2002.

Hoiine I1. MenemxMenT: ctparerus u Taktuka. CII16., 1999.

Exonomika mignpuemctsa / 3a 3ar. pen. C. @. ITokponushoro. K., 2001.

Jlam6en XK. XK. Crparernueckuii MapkeTuHr: eBpomnelickas nepcrnekrusa / Ilep. ¢ ¢p. CIIO.,
1996.

Mapxkoga B. [I., Ky3uenosa C. A. Ctparernueckuii menepkMeHT. M.; HoBocubupck, 2001.

Mum6epr I'., Anpmipana b., JIamnen J[x. [lkomnsr ctpareruii. CI16., 2000.

Hewmros B. /1., loBrans JI. €. Crpateriuaumii menemxkment. K., 2001.

[TonoB C. A. Crparerunueckoe ympasiaenue. M., 1999.

[Toprep M. Crpareris konkypenuii / Ilep. 3 anri. K., 1997.

Tomncon A. A., Ctpukienn A. /[x. Crparerndeckuii MeHePKMEHT: VMICKyccTBO pa3paboTKu U
peanu3zamuu crpareruu / Ilep. ¢ anrin. M., 1998.

HlepmmnboBa 3. E., O6opcbka C. B. Ctpateriune ynpasiinas. K., 1999.
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Po3nin 6. MAPKETUHI'-MEHE/UKMEHT

¢ Ponv mapxemumney 6 ynpaeninmi opeauizayicio 4 Opeanizayitini npuHyunu YnpasiiHHsi
mapkemuHeom 4 Ynpaeninua 3a yinamu 6 cucmemi Mapkemune-meHeoxcmenmy ¢ Ingpopmayitine
3abe3neuenns mapkemunzy 4 Opeanizayis mapxemuney 4 Kouwmponv mapxemunzy ¢ Cucmema
IHMe2po8aAH020 MAPKEMUHSY

6.1. Porp MapkeTHHIy B yHpaBJliHHi OpraHizauiero

[lepeopieHTariss BUpOOHUIITBA HA CIOXHBayda, MOTO IHTEPECH W MepeBard MOXKIIMBA JIUIIE 32
YMOB HAacCH4€HHsS pPHUHKY Ta 3J0pOBOi KOHKypeHuil. ToMy HHHI NIANpUEMCTBAM HEOOX1THO
HaJIAIITOBYBAaTUCh HA MApKETHHIoBYy (iocodito Oi3HeCY, Ha aKTUBHY €KOHOMIYHY M TOCHOJapChbKy
TISUTBHICT 3 YITKO C()OPMOBAHUMU LUIIMU Ta aJIEKBaTHO OOpaHUMHU 3aco0aMM JJisi TOCSTHEHHS IUX
LUIeH.

’Konmna opranizaiiiss He MOKe ICHYBaTH 3apaJu camoi cebe. i roJoBHE 3aBAaHHS — 3aJ0OBOJICHHSI
noTped THUX TpYyN HaceNeHHs, JUid OOCIyroByBaHHS SKMX BOHAa W Oyna cTtBopeHa. Meroau Ta
IHCTPYMEHTH MapKETHHTY HAMKpaIe MIX0 ITh I BUPIMICHHS I[LOTO 3aB/IaHHS.

MapkeTHHI — €IMHAa MOXJIMBICTh yTpuUMaTHcs "Ha miaBy" B OypxuuBii Teuii yacy. Pomib
MapKeTHHTY B YCIIIXOBI OpraHi3aiii HacCTUIbKM 3HA4YHA, IO JO HBOTO HEMOXXJIMBO MIAXOIUTH
BY3bKOCIIPSIMOBAHO.

3a II. [lo¥inem, KOHIIENIIISI MAPKETUHTY Ha CbOTOJIHI € "...cepIieM CHUCTEMHU MiAIpPUEMHUIITBA. B
€KOHOMIIll, TTOOYIOBaHI Ha MPHUHIIUIIAX KOHKYPEHTHOI OOpPOTHOM, IMOKYIII MarTh MOXJIHUBICTH
BHOOPY MK TOBapamu pi3HUX KoMmmadii. CroxuBadi 0akaroTh MpHUI0aTH TOBAPH, MPOTO3MIIT TKUX
MalOTh HAaWBHINY IIHHICTh. A I[IHHICTH TOBApYy — (DYHKIIISI COPUHHATTS IIHHOCTI ¥ I[IHU TIPOTIO3MIN|
KommaHii. BignmoBigHo, /s TOro, mo0 JOCATTH YCIiXy, KOMIIaHis MOBHHHA 3alpOIIOHYBATH TOBap
HaWBUIIOI IIHHOCTI 1 SKOCT1 3a HIJKYOIO I[IHOIO, MOPIBHSHO 3 KOHKYpeHTamu. JloKM KOMIaHis He
3aMpornoHye KOHKYPEHTOCHPOMOXKHY I[iHY 1 fKICTh TOBapy, BOHAa HE 3MOXE pPO3paxoByBaTH Ha
OTpUMaHHS NpUOyTKY".

E. Binssimc, npesugent IBM, na nouatky 1960-X pokiB Tak BU3HAYMB, 1110 SBJILE€ cOO0I0 Oi3HEC:
"bisHec — 11e moch Take, y 4oro € crokupaui". SIKio HemMae 0OMiHY, aKTiB KyHiBJIi-IPOJaxXy, TO HE
MoOke OyTH i1 O13Hecy, ToMy IO 1ie Horo pyHaaMeHTaIbHa YacTHHA.

MucneHHs KaTeropissMu MapKeTUHTY BIIKPUTHUX CUCTEM CTOCOBHO Oi3HECY O3HAYae:

* cucTeMa MapKeTHUHTY MOKE 3al04aTKOBYBATHCH JIMINIE HA HAIIOMY CTaBJIEHHI J0 TOTO, IO
c00010 SBJISIE 3/1IIICHEHHS IUI0BOT YTO/H;

* 3/1iliCHEHHS KOHOi HOBOI JLTIOBOi yroJid MPUHOCUTH J0OPOOYT CYCHiIbCTBY, @ KOHKPETHOMY
6i3Hecy — npuOyTOK;

* i7es KOHKYpEHIlii, CIPUIHATINBA AN 3aKPUTUX 1 CTAOUTBHO IIFOYMX CHCTEM, JI¢ BOHA —
TOJIOBHE JDKEPEIO CaMOPO3BUTKY, B Cy4aCHOMY TOCHOJIAPCHKOMY JKUTTI CTAa€ BXKE MEPEIIKOJIO0 JI0

PO3BUTKY.
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[ToHATTS MapKETHHT, IO 3aCTOCOBYETHCS B Taly3i yIpaBIiHHS €KOHOMIKOIO, YTBOPEHE Bij

aHrJIiicpKOTO cioBa market (pMHOK), cydikc -ing o3Ha4ae 1it0, AKYCh POOOTY, IO BHKOHYETHCS Ha
puHKY. BitoMo Takoxk 6arato iHIIMX BH3HAUY€Hb MAPKETHUHTY. Y3arajibHIOI0Ui 3 HUX HAaBEACHO B CXEMi
(puc. 25).

KoHuenuiss MapkeTHHIy — ceplieBHHa cuctemu OizHecy. B 11 0CHOBY 3akiajieHi comiajibHO-
€THYHI Ta MOPaJIbHI HOPMH JAUIOBOTO CHUIKYBaHHS, MDKHAPOIHI KOJEKCH 1 TpaBuiIa J0OPOCOBICHOCTI
KOMEPUIHHOT NiSUTBHOCTI, IHTEPECH CIOKUBAYIB 1 CYCIIUTLCTBA B LIIOMY.

HoBuil miaxig A0 mignpUeMHULBKOT TISUIBHOCTI 3'sIBUBCSA Ha movatky 60-X pokiB XX CTOMITTA
micnst  nyomikamii T. JleBirtom y HaykoBux mpausgx [apBapacbkoi 1mikosnn ©Oi3Hecy CTatTi
"KopoTko30picTh MapKeTUHTy", B $SKIi CTBEp/UKyBajocs, LIO0 HaMOUIbII HaJIifHOIO TapaHTIEo
JOCATHEHHSl ILUIeH MiNpUEMCTBA € BHU3HAUYEHHS MOTped 1 moOakaHb OOpaHMX TIpPYI CIIOXKUBAiB
LUTbOBUX PUHKIB 1 3a0€3MeYeHHs] HeOOX1AHOTO PIBHS 3aJ0BOJIEHHS MOTPeO, €PeKTUBHIMIMMHU, HIK Yy
KOHKYPEHTIB, 3ac00aMH.

[eit HOBMIA MiAXia M0 MANMPUEMHHUIITBA, 3all€PEUyBaB CTapy KOHIIEMIII0 0i3HECY — TParHEeHHs
710 MaKcUMi3allii mpuOyTKYy 3a paXyHOK MacoBOI0 BUPOOHMIITBA Ta IHTEHCU(DIKAIIIT 3yCcHIb 1100 30yTy
BHPOOJICHOT TPOTYKITii.

[TopiBusHHS ABOX MiaxoAiB mokazaHo ®. KotiepoM i 300pakeHo Ha puc. 26.

CYThb MAPKETHHFY

AisnnoHicrs y chepi PHHKY, CNpaMoOBaHa
— Ha NPOCYBaHHA TOBApIB BiA BUPOOHMKA
A0 CnoXXmBada

Focnogapcbka KoHUenyia ynpasniHHs
AIRNBHICTIO NigNpUeEMCTRa

Hosa nianpuemHunubka dinocodin,
- CHCTEeMa NOrNaAIs Ha CyvacHe
CycninbcTeo ¥ BHpobHuyTeo

Hayxkosa aucumnnina,
}— CHCTEMA TEOPETUUHMKX,
METOAMHYHMX | NPAKTHYHMX 3HAHD

Po3pobka Ha pisHi nignpuemcrsaa
KOMNNEKCHUX NPOrpam, CTBOPEHHA
opramsaqn B8M 6Huq75a
Ta peamsauu Tosapis

Puc. 25 Cytb cyyacHOro MapKeTHHTY
Konrenuiss cydacHOro MapKeTHHTY sK HoBa (inocodis OizHecy BimoOpakae TOTPHUMAaHHS
HIAMPUEMCTBOM TeOopil 1 MNPAaKTUKH CYBEpPEHITETy CHOKMBaya: BHUPOOJATH Te, IO MOTPiOHO
CMOXKHMBAueBl, i OTPUMYBATH NPUOYTOK 3a paXyHOK HaWMOBHILIOTO 33JJ0BOJIEHHS HOTo MoTpeo.
BukoHaHHS IIMX BUMOT MOJKJIMBE JIMIIIE 3a YMOBH, SIKIIO MIANPHEMCTBO JOCHTh CaMOCTiiiHE B

rOCIIOIapChKOMY BiTHOIIIEHHI, a YIIPABIiHHS HOT0 3aI0YaTKOBAHO HA TYMaHHUX 3acajax.
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BripoBamkeHHsT B IPAKTUKY MiJIPUEMHUALITBA KOHIIETILIT MAPKETUHTY JIa€ 3MOTY BHUPIIIUTH

KOMIUIEKC TUTaHb!

* BIATBOPUTH JBOCTOPOHHI BIIHOCHHM MDK MPOJABLEM 1 MOKYIIEM 4Yepe3 BUBYCHHS PHHKY,
PO3IOALI, TPOCYBAaHHS TOBAPY Ta PEKIAMU;

* PO3BHBATHU PEKJIaMy Ta iHIII (OPMH CTUMYIIIOBAHHSA 30yTY;

* 3MIIHCHIOBATH KOOPJWMHAIIIO BCi€i poOOTH 3 3aJ0BOJICHHS IHTEPECIB CIIOKMBa4a SIK TOJIOBHOL
METH MiANPHEMHUIITBA.

BrnpoBamkeHHs MapKeTHHTy B NMpPakTUKy Oi3Hecy mnependayae, mo Oi3HEC Ma€ CTaBUTU Mepen
co0O0I0 Takl 3aBJaHHSA 1 NPOBOJAUTH Taky IOJITHKY, $Ka MepeAayciM BiAmoBinaza 0 moTpedbam
CIOKHMBAYIB, a BXKE MOTIM BUXOJWIIA 13 HASSBHUX PECYPCIB 1 MOKITMBOCTEH.

bi3HecMeHaM TOBOIUTHCS TEpPEriisiaaTi MUTAHHS MPO CBOIX KOHKYPEHTIB, 3JIy4alO4d 0 HUX i

TUX MIIIPUEMIIB, K1 IPETEHIYIOTh Ha CBOIO YACTKYy B CYKYITHOMY ITOIIUTI CIIOKUBAYiB.

Fonosumi 06'exr 3acobu Kinyesa mera
nignpuemcrea AOCATHEHHA MeTH

Konuyenuyin inrencunmnoro abyry

Macose [;ycunnl uono abyry, Orpumarna npubyrxy
B8HPOBHHUUTBO =+ CTHMYMOBAHHA m— 3a paxyHox
ToBapIs abyry abinswennn obeary
npoaax

KoMuyenyin cynacHoro Mapxeruury

. Orpumannn npubyrxy
Notpebu, | IHTerposanmn 3a paxyMox
CMAKH CNOMXMBaNIS MapKeTHHr 3A0BONEHHA
norpeb

Puc. 26 TlopiBHAHHS KOHIEIIIIT IHTECHCUBHOTO 30yTY 3 KOHIICTIIIEI0 CYy4aCHOTO MAPKETHHTY

Konneniiss MapkeTHHTY BigoOpakae 11€r0 po Te, 10 BC1 BUAU MANPUEMHHUIITBA CIIPSIMOBaHI Ha
3aJI0BOJICHHS IHTEPECIB CIIOKMBAYA.

"CrnoxkuBad — 1€ HallBaJIMBilIa NEpcoHa, M0 KOJMU-HEeOyOb BigBigana Ham odic uu
3BEpHyJach 10 Hac nomrtoro. CrokuBay He 3aBa)ka€ Halliil poOOTi, BiH € 1i TOJOBHOIO METOIO 1 CYTTIO.
He mMu Hamaemo cnioxuBaueBi MOCIYTY, KOJHM HIKIyeEMOCsS Tpo Hboro. HaBmakwu, 1ie BiH poOUTh HaM
MOCIIYTY, 3B€pPTalounCh y Hamry (ipmy. CroskuBau — Ii€ TOM, 3 KUM HE MOXHA CIepedyaTucs, HaJl KUM
HEe MOXHa Tmymutucsa. HixTo HikoIM HE BHUrpaBaB BiJ TOTO, IO CIepeYaBcsl MPO IIOCh 31 CBOIM
CITOKHBAYEM.

CrnoxuBau — 1€ TOHM, XTO MPUHOCUTH HaM cBOi OakanHs. Hama poGoTa monsrae B Tomy, o0
BHUKOHATH IIe MOOaKaHHs 3 MPUOYTKOM 1 JJIst HAC, 1 U1t HHOTO".

JI. Bin, aMepuKaHCHKUN TiATIPUEMEIIH

30UTBIIYBATH KOJIO CBOIX CIIOKHBAuUiB — 3aKOH Ml OyIb-SKOTO MIMPHEMCTBA, SIKE IparHe
30UTBIITYBATH CBIM KamiTai i OyTH pe3y/lbTaTUBHUM Ha PHHKY.

Po3Mipu, €MHICTh PUHKIB JIJIs MAaCOBOTO BHPOOHMIITBA MOCTIMHO 3MIHIOIOTHCS. A TpaiuiliiiHa
comiagpbHa CTPYKTypa CTa€ HE JUIIEe AeNall CKIAAHINIONW, HIOM 3MINIaHOK, B TOMY YHCII B

neMorpadiyHOMY Ta parioHaJbHOMY IJIaHi. BoHa cTae AMHAMIUHIIIOO, 3MIHIOEThCSA MaiiKe I0JICHHO.
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Ile cBO€rO Yepror MOCTIHHO MOPOIKYE HOBI 3alUTH CHOXKWBAadiB. A BCE pa3oM POOUTH MEHII

e(pEeKTUBHUMHU TPAAMLINHI MIAXOIU Ta METOAW MAPKETHHTY. YCi 3yCHIIISI MapKeTUHTY MaloTh OyTH
CIPSIMOBAaHI Ha MOIIYK MOPIBHIBHUX (KOHKYPEHTHHUX) TIepeBar.

CrioxuBavi 4YeKarOTh Bil CbOTOTHINIHIX ITiAPHUEMITIB:

* CIIOKOIO Ta O€3IIEeKH;

* MIKJTYBaHHS TPO T€, 3 YUM iM CaMUM BaKKO BIIOPATHUCS,

* 3pYYHOCTEM;

* CIIUIKYBaHHS;

* IKOCTI;

* MOKJIMBOCTI CTaTH BalllUMU TTApTHEPAMU;

* MaTH 3MOTY MIOBEPHYTH Peul, sIK1 iX HE 30BCIM BJIAILITOBYIOTb;

* Ha/IaHHS TPSMOTO JIOCTYITY /IO TIIPUEMCTBA, 3 IKAM BOHH MAIOTh CIIPaBYy.

Menemkep, MO i€ 32 MPUHIMIAMH CYY9acHOTO MAapKETHUHTY, JO0CITa€ KOMEPIIMHUX IIUIeH,
MOCTABJIEHUX Tepe]l OpraHizaili€lo, LIUISIXOM SKHAWMOBHIINIOIO 33J0BOJICHHS MOTped uepes
rapMOHI3aIll0 BIIHOCMH MDK CIHOXKMBayaMH Ta BHpPOOHHKOM 3 OpIEHTAIIEl0 Ha MPIOPUTETH
CIOXHBAYIB.

l'omoBHa MeTa MapKkeTHHTY — 3a0e3TeueHHs] peHTa0eIbHOCTI OTepallif, OTPUMAaHHS BUCOKUX
KOMEPIIHHUX pe3yNbTaTiB, TMEBHOTO MNPUOYTKY B 3aJaHUX MeXaxX Yacy, HasBHUX pecypciB i
BUPOOHUYMX MOXJINBOCTEH, 3aBOIOBAHHS 3aIJIAHOBAHOI YACTKU PUHKY Ta 1HIIE.

CyTb MapKeTUHTY NPOSIBISAETHCA Yepe3 HOro NpUHLIKIIN.

m [[inecnpsiMOBaHICTh, 1 KIHIIEBUH NPAKTUYHUN pe3ynbTaT IisNIBHOCTI MIANPUEMCTBA, IO
3BOJMTHCSA J0 OBOJIOJIIHHS HAMIYEHOIO YaCTKOIO PUHKY.

m OpieHTamis MmImpueEMCTBA Ha JIOBIOCTPOKOBI pe3yJabTaTH PHHKOBOI iSIBHOCTI, IO
nependavae 0coOIMBY yBary 10 MPOTHO3HUX JOCHIKEHb Ta pO3pOOKH Ha IXHIM OCHOBI TOBapiB 3
IPUHLUIIOBO HOBUMHM CHOKUBUYHUMHU BJIACTUBOCTSIMU.

m KoMmruiekcHUil miaxin 10 JOCSTHEHHS MOCTaBICHHUX I[UIeH, OCKUIBKM KOMEpPUIHHUN yCImix
3a0e3MeuyeThCs TUIBKH BCI€I0 CYKYITHICTIO B3a€MOTIOB'I3aHIX 3aC001B MApKETUHTY.

SIKII0 KOMIaHis CTaBUTH IMepel co00I0 HM3KY IIUIeH 1 3aBAaHb, 10 HAJIEXaTh 10 (PIHAHCOBOI
JISIIBHOCTI M JOTPUMaHHS IHTEPECiB 1HIINX yYacHHUKIB Oi3HECY, TO I[bOIO HEIOCTaTHHO. BiIMIHHICTD
KOMIIaHii, Opi€EHTOBAaHOi Ha CHOXXMBAaYiB, Bil MIANPUEMCTBA, SKE IparHe BUCOKUX (DIHAHCOBUX
MOKa3HHUKIB, IOJIATA€ B TOMY, IO MEHEPKMEHT MEepUIOro po3risfae NpUOYTOK SK pe3ysibTaT
YCIIIIHOTO 33J0BOJICHHSI TOTPe0 CIOKUBAYIB.

[IpyHIMOM MapKeTHHTY 3aJMIIAl0TBCS OCHOBOIO YyCHiXy OaraTtbox ¢ipMm, ane BxXe B
MailOyTHhOMY Ha HUX BIUIMBATUME OPCTKE PUHKOBE CEpPeIOBHILE.

Crpareriuai npioputetn KommaHii XXI CTONITTA MONATaTUMYTh Y HPUCKOPEHHI 3BOPOTHOI
peakmii Ha 3MiHM, NPHUCTOCYBaHHI TOBapiB 1 MOCIYr J0 BHUMOTI CIOXKMBadiB, YIOCKOHAJIEHHI

iHpOpMaLIfHIX CHCTEM 1 IparHeHHi A0 OUTBII BUCOKHX CTAHAAPTIB SIKOCTI.
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Komnanii mpHCTOCOBYIOTBCA /O PHHKY, 33JOBOJBHSAIOTH HOTO MOTPEOHM 1 NMpU LBOMY

JOCATAIOTh HOTO CTPATEeTIUHUX HUIeH — KOHKYPEHTOCIPOMOXKHOCTI, MPHOYTKY, OKYITHOCTI BIACHOTO
Kamitany 1 1. iH. @. Kotnep BBaxkae, mo Takuii cMMOi03 iHTEpeciB NMpPUTaMaHHUM MapKEeTHUHTY 1
XapaKTepU3ye HOro sIK CyCHUIBHUI MPOLEC YIPABIIiHHS, B XO/Ii SKOTO OKpeMi 0COOH Ta TpynH JroAeH
[UITXOM CTBOPEHHS MaTepialIbHUX HIHHOCTEH OTPUMYIOTh T€, YOTO BOHH XOUYTb.

@yHKUii MapKeTMHry — 1 nepexyciM (QyHKIil MiANPUEMHUITBA, aJKe BOHH TOB'S3aHI 3
MIPOIIECOM YIPABIIHHSI OOMIHOM BUPOOJIEHHUX MIAMIPUEMCTBOM TOBApiB 1 mocayr. OyHKIIii MapKETHHTY

MOXYTb OyTH NpeACTaBIIEH] Yy BUTJIAII IUKIIUHOTO Hpo1iecy (3a A. XOCKIHIOM):

MapkeTHHrosi AOCNIWKEHHSR _, Mepsunna indopmauis

X NNaHyBaHHA AIANLHOCTI

|
MNorpebu

!
Mokynui — Uina .
peaxuia noxynuis — |3ampam MianpuemcTao-8upobHmK
Mepenasanna inopmauyii MNpoaykyin : -
np(F); 508ap popMaull _, uﬁmny WA . Nponoauuia npoayuii

L ]

MNpocysanus Tosapis Po3anosciopxeHHs Tosapis

Puc. 27 Hukniuauii mpornec peanizamii GyHKIIA MapKETHHTY

B 3axigniii Ta BITYM3HAHIN JiTepaTypi 3 MPOOIEeMHU MApKETHHTY-MEHEHKMEHTY HEMA€E €TMHOTO
MIIX0y O BU3HAYEHHS MapKeTUHroBux (yHKIid. HaiyHiBepcanpHIUK MiAXiM A0 BU3HAYCHHS Ta
ONUCYy MapKeTHMHTroBHX (QyHKIN crnoctepiraetbes y I. KperoBa, sxuii BHpi3HSIE YOTHPH OJIOKH
KOMIUTEKCHUX (DYHKIIIHA 1 AeKUTbKa MiAPYHKIIA Y KOKHOMY 3 HUX. CTPYKTYpHO BOHH MAarOTh TaKHil
BUTJISAL.

AnaniTnyHa QYHKITIS:

* BUBUCHHSI PHHKY SIK TaKOTO;

* BUBUCHHSI CIIO)KHUBAYIB;

* BUBUEHHSI (DIpMOBOT CTPYKTYPHU PHUHKY;

* BUBUCHHSI TOBAPY (TOBApHOI CTPYKTYpH);

* BUBYECHHSI BHYTPIIIHHOTO CEPEIOBHUIIA MianpueMcTBa. BupoOuuya QyHKIis:

* oprasizailis BUpOOHMIITBA HOBUX TOBApIB, PO3pOOKa HOBUX TE€XHOJIOTIH;

* oprasizaiis MaTepiaJbHO-TEXHIYHOTO OCTaYaHHS;

* YIIPaBIIiHHSA SIKICTIO Ta KOHKYPEHTOCIIPOMOKHICTIO TOTOBOT POAYKIIiI.

30yroBa yHkis (QyHKIIS MPOJax):

* Oprasi3aiisi CHCTEMH TOBapooOiry;

* 00JaIITYBAaHHS CEPBICY;

* oprasizaiis cicTeMu (OpMyBaHHS MTOTHUTY 1 CTUMYJIOBaHHS 30YTY;

* 3/1IICHEHHS IJIECTIPSIMOBAHOT TOBAPHOI MOJIITUKH;

* IPOBECHHS IIECTIPAMOBAHOT LIHOBOI MOMITUKU. DYHKITisl yIIpaBIiHHA 1 KOHTPOJIIO:
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* Oprasizailis CTpPaTEeTi4HOTO 1 OTIEPATUBHOTO IJIAHYBAHHS Ha MiANPHUEMCTBI;

* iHpopmariiline 3a06e3MneYeHHs yIPaBIiHHSI MAPKETHHIOM;

* YIIpaBIIiHHS PUHKAMU;

* KOMyHIKaTuBHa miAQyHKIIS MapketuHry. OpraHizamiss CHCTEMH KOMYHIKamii Ha
MIAIPUEMCTBI;

* oprasizaiisi KOHTPOJIO MapKETHUHTY (3BOPOTHI 3B'SI3KH, (YHKIIOHYBaHHS KOMYHIKaIliii Ta
iHpOpMaLiiiHi CHCTEMH B €JMHOMY KOMILJIEKCI).

Cepen xomruiekcy (YHKIIM MapKeTHMHT-MEHEIKMEHTY OLUIbIIOl Bark HaaaeTbes (yHKIIT
YIPaBJIiHHS Ta KOHTPOJIIO.

Jlig mianpueMcTB, 10 (GYHKIIOHYIOTh B YMOBAaX PUHKY, MapKETHHT Ja€ MEPEBIpeH1 MPAKTUKOIO
penenTy BUXoAy Ha 33JI0BUTbHI KOMEPIIIHHI Pe3yIbTaTH TOCMOAAPCHKOT TISITEHOCTI, 110 OXOTLIIOE:

* [IEBHY MOCJ1I0BHICTh MPOBEJECHHS aHATITUYHOI pOOOTH;

* BUXIJ] Ha HAUCIIPUSATIIMBIII CETMEHTH PUHKY;

* ¢dopMyBaHHS B IHTepecax MIiANPUEMCTBA MIHJIMBUX (PAKTOPIB 30BHIIIHBOTO CEPENOBUINA, B

TOMY YHCJI1 ¥ TOBEIHKU CIIOKUBAYIB;

Wini nignpuemcraa:

308HiwHE * oTpHUMaHHA NpubyTky
cepeposuwe * onnara npaui nepcodany
* couianbHa BIANOBIAANBHICTL
nepen cycninbcTsom

ini mapxerunry:

* 3a10BONEHHA CNOXKHBANIE Cucrema _
* epemora HaR KOHKYpPeHTaMmH incbopmauii
* 33B0I0BAHHA YACTKH PHHKY |Ta ynpasninHa

* 3abeaneuenHn HapoOCTaHHA
“YHoha npoaax

Anania

* PMHKOBOI cuTyauil

* KYNiBENbHOrO NONUTY
* KOHKYpPEHTIB %
* TOBAPHOI NPONO3MLYil

———

r Mnanysannn:

| HoBi ToBapwu Ta ix Bunpobynannn, Bubip puHKy,
i NPOrHO3 PHHKIB, yNpasniHHA BMpPobHHUUTEOM J

Mapxerumrosi piweHHa:

TOBap, Micue Toprisni, cucrema hOPMyBaAHHA NONKTY
H CTMMYNIOBaHHA 306yTy, LIHOBA NONITHKA M T. IH.

-

| Ananis i xonrpons:
| PHHKY, NOKynuis, TOBapis, KOHKypenTis J

L e =X e ——

Puc. 28 Cxema MapKeTHHIOBO{ AiSIIBHOCTI MiIIPUEMCTBA
* CTBOPEHHS CHPUSATIMBOrO 00pa3dy MianpueMCTBa Ta BCi€l HOro JiSIBHOCTI B OYax

I'POMAaJICHKOCTI.
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MapKkeTHHI-MEHEDKMEHT ~ IIANPUEMCTBA HAIJIEHWH Ha 3aJlydyeHHS CIIOXKHBAa4yiB Ta

30epeKeHHs KYIIBEIbHOI JIOSUIBHOCTI Ha JJOBFOCTPOKOBHIA mepion (puc. 28).

3aBIaHHSl MAPpKEeTHHI-MEHeI)KMEeHTY:

* BHU3HAUEHHS IUTbOBHX PHHKIB, IO 3yMOBIIOIOTHCS PIBHEM IUIATOCIIPOMOKHOTO TIOTHTY i
CIPOMO’KHICTIO OpraHi3aiiii 00CITyroByBaHHS;

* MapKETUHTOBI JOCITIHKCHHS ISl OTPUMAaHHS Ta aHaii3y iH(opmarii mpo HasBHI i MOTEHIIHH1
noTpeOu MOKYIIIB HAa 0OpaHUX PUHKAX;

* po3po0OKa TOBapy, SIKUM 3aJ0BOJBHATUME MMOTPEOH Ta OaXKaHHS;

* IUTAHYBaHHS MAapKETHHTY-MIKCY 3 METOIO 3alpOTIOHYBaTH CITO’KMBAa4daM CIOCTEPEKEHHS IS
3a0e3neyeHHs CTIMKOTo 1H(opMaliifHOro KaHaly Mpo CTYIiHb 3a/J0BOJICHHS MOKYMI[IB 1 HOCTIHHOTO
BJIOCKOHAJIEHHS TOBAapY I MapKETUHTy-MIKCY B MIPYy 3MI1HU MOTPeO 1 KOHKYPEHTHOTO CEpEelOBUIIIA.

CTBOpeHHS TIANPHEMCTBA, 30PIEHTOBAHOTO HAa CIIOKMBada, BHUMAara€ sICHOCTI IIUIEH,
HaIOJIETJIMBOCTI B 1X JIOCATHEHHI Ta aKTMBHOI y4acTi BChOTO nepcoHany. Ilponec peamizamii miei igei
OXOTLJTIOE:

* BU3HAYEHHSI MIC1i opraHizaiii;

* MapKETUHTOBUH ay[uT;

* popMyBaHHS CTpaTerii;

* HAaBYaHHS Ta NEPENiAroOTOBKY NEPCOHAIY;

* peaizalio;

* MATPUMKY Opi€HTAIIIl Ha CIIO’KUBAYA.

Huni Ha nmepmumii aH BUCYBA€ThCS 3aBJIaHHS OpraHizailii miANpUEMCTBA TAKUM YHHOM, 1100 ii
CHIBpOOITHUKK OyJM 3alHTEPECOBaHI B TOIIYKY HOBHUX, OUIbIN €(pEeKTHUBHUX 3ac00IB 3aJ0BOJICHHS
moTped CIoKUBaviB.

HaiiBaxxnuBiiii 3aBianHs yrpaBIiHHS CTIAKICTIO OpraHizaii:

m PexkomeHnayBaTu BHIIOMY KEpIBHUITBY KOMIIAHI, Ha SIKI PUHKM CIiJi BUXOJAUTH, 1€
(reorpacdiuHO) BOHM PO3TALIOBaHI Ta SIKi MPOIYKTH CIIi/I IPOTIOHYBATH.

m BuBuatu i1 tobupaTti 11l criokuBaviB Ha BUPOOHUYOMY CETMEHT1 PUHKY.

m Po3po6nsTH MapKeTHMHrOBY NpPOIO3HUILII0, TOOTO MOSICHIOBATH CIOXXHMBAauyeBl IepeBaru B
00CIIyroByBaHHI, yHAaKOBYBaHHI Ta CKJIaJHUKaX HPOAYKTY, (popMyBaTu ILIHOBY IIKaly 1 METOAU
peKJiaMu, a TaKoK IH(POPMYBATH IIUTLOBUX CIIOKHMBAYIB MPO Te, 110 (pipMa BUpILIMIIA iXHE 3aBAAHHS Ha
LUIbOBUX CETMEHTaX PUHKY.

m 3BepTaTucs 3a MATPUMKOIO JI0 IHIIUX (QYHKIIOHAIBHUX MIAPO3ALUTIB KOMIIAHII.

m PerymioBaTu i criocTepirati 3a NpaBUJIbHUM BUKOHAHHSIM 3aBJaHb 1 €PEKTUBHOIO AISUIBHICTIO.

Ines mapkerunry mae OykBaJIbHO "MPOHU3YBaTH" BCl CTPYKTYpH (ipMH, a HE JMIIE OJHOTO

MiAPO3/AUTY MapKETHHTY.
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Oco0nmBoi yBarm 3aciyroBye peajizailis JOMOMDKHOTO MAapKETHHTY BIJHOCHO HOBHX

HanpsMiB OizHecy. TyT BupimIyloThCS MpoOJIeMH BHXOJIY HAa HOBI PUHKM 1 CTBOPEHHS HOBOT AJIs
KoMnaHii npoaykiii. B oMy pa3i MapkeTHHT OBUHEH BiJlirpaTH JBi KIIFOYOBI POJIi.

m BusBIIeHHS HOBUX MOXKIIMBOCTEH. MapKeTHHT € Ti€0 caMOoi0 (YHKI[IOHATLHOIO CEeporo, sSKa
HECe BIMOBITANBHICTD 3a BUSBICHHS HOBUX MOJIMBOCTEH, 30ip 1 aHaii3 BiAmoBigHOI iHpOpMarii Ta
MIPUBEPHEHHS YBAar'W BUIIOTO KEPIBHUIITBA KOMIIAHI{ 10 ITUX HOBUX MOKJIMBOCTEH.

m Pexomenpamii moxo0 NPONMOHOBAHMX CTpAaTEriuHUX [ii. PimeHHs npo mnpundaHHs dYH
MOTJIMHAHHSL, TIPO CTPATETIUH1 aJbsSHCH, IPO PO3MOALT Ta BUX1J 3 pUHKY MAIOTh MpsiME BIAHOLIEHHS /10
MapKeTHHTy. BaxxiauBuMm QaxTopoM HE3aJOBOJIEHOCTI 1 MpPOBaly TaKUX MAii, SK IpaBuiio, OyBae
BIJICYTHICTh CEPHO3HOIO MapKETUHIOBOTO OTPALIOBAHHS MMOAIOHUX PIlLIEHb.

6.2. OpranizaniliHi NpUHUMIK YIPABJIHHA MAPKETHHIOM

VYenix komnaii mojsirae B po3poOlli Takoi CTpaTerii MEHeKMEHTY, 3a AKOi J1i Ta BHYTPILIHS
CTPYKTYpa OpraHizarii ONTUMaJbHO BIAMOBIIAIOTH 30BHINTHIM YMOBaM. [IpuHIIMTT CBO€YaCHUX PIIICHB
SBJIIE COO0I0 HalpalllOHATBHINI MiAX0AU 10 YIPABIIHHS MIANPUEMCTBAMHU B YMOBaX HEBU3HAYEHOCTI
PO3BUTKY 30BHIIIHHOTO CEPENOBUINA, PI3HUX 3MIH Yy MOJITULI YpsAy, MOJITUYHOI HECTaOUIbHOCTI,
Herepea0auyBaHOCTI IHHOBAIIMHUX MPOIECIB 3 PANTOBUMH TEXHOJIOTIYHUMH MPOPUBAMH, IIBUAKUX
3MIH B TIO3HUIAX KOHKYpPEHTIB Tomro. Lled miaxia MOKIaAeHO B OCHOBY CHCTEMH YHPaBJIiHHS
LLISIXOM PAH’KYBAHHSI CTPATeriYHUX 3aBJaHb; 1 CBOEI0 YEPror BiH OXOIUIIOE HU3KY MOCITIJOBHHUX

aiit (puc. 29).

308HIWHI B WK
CNOCTEPE)XEHHS Tenesal T:}{;g'"“&'i}'

1 TR

BaxnusicTe, repminosicTs

Crpareriunui
380POTHHHA
38'A30K

Parxysanns
npobnem

Tepminosi
3axoaM

Bignaropxennsn
peakuii

Npobnemmo. Perynaphe
30piEHTOBAH NNaHyBaHHA
06'exTu

Puc. 29 YnpaBninHs Ha OCHOB1 paH)XyBaHHS CTpATET YHUX 3aB/IaHb
Ha mepmriomy ertami B MeXax AisJIbHOCTI OCHOBHOI iH(oOpMaIliiiHOI cHUCTeMHU 3a TEHICHIISIMU
PO3BUTKY (haKTOPIB BCTAHOBIIOETHCS OCOOIMBE CIIOCTEPEKEHHS 3a TCHACHIISIMU PO3BUTKY (hakTOpiB
30BHIIIHBOTO CEPEIOBUIIIA.
Ha npyromy etami mpo pe3ynbTaTd CIOCTEPEKEHb Ta aHATI3y TeHICHIIIH TOTOBIIAI0Th BUIIOMY
KEpIBHUIITBY MMIAMPUEMCTBA JUIS IPUHHATTS HUIM CBOEYACHUX PILlICHb.
Tpertiii etan oxormmoe poOOTYy BUIIOIO KEPIBHUITBA Pa3oM i3 BiAMOBIAAJBHUMH CIYy)KOamu

MapKETUHTY 3 pO3MOIiTy Ipobiem, 0 BUHUKIIM B OpraHi3aiii, Ha JeKiUIbKa KaTeropiu:
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* HalOUIBII TEPMIHOBI Ta BAaXJIMBI MPOOJIEMH, IO BUMAaraloTh HETAHHOTO pO3IIsLAy Ta

MPUAHATTS YIIPABIIHCHKUX PIllICHb;

* BaXJIMBI MpoOJEeMU CEepeAHbOi TEPMIHOBOCTI, L0 MOXYTh OYyTH pO3B'A3aHI B MexkKax
HACTYITHOTO IUKITy TUTaHYBaHHS;

* BaXJIMBI, aje HE TEPMIHOBI ab0 HE 3pO3yMill MO KiHIM SBUIIA (MOXJIHMBI MPOOIEeMH), IO
MOTPEOYIOTh MOAATBIIOT0 MOCTIHHOTO CIIOCTEPEKCHHSI,

* mpoOnemMu, SKi IiCHs JeTaJbHOIO aHajli3y BUSBHIMCA HE CYTTEBUMH IS BW)KMBAaHHS
MiTPUEMCTBA.

Ha derBepTomMy eTami TepMiHOBI MpoOJSEeMH TEpPEArOThCA JUIsl JIETaIbHOTO BHUBYCHHS Ta
BUPOOJICHHS peKOMEH AL A1l IPUUHATTA pillieHb BIANOBIAHUMH MIAPO3UIAMH MIIPUEMCTBA.

[T'aTuit eran mnepenbadae NPUNHATTS PpIlIEHb 1 KOHTPOJb 3a IX BHUKOHAHHSM 3 TOIISITY
MOXJTUBUX TAKTUYHUX YU CTPATETIYHUX HACIIIKIB.

Ha mocromy erami mepenik mpoOiieM TMOCTIMHO TepelaeThcsi W paHKyeTbed 3a  iX
MPIOPUTETHICTIO.

[IpoBinHy posib B Oprasizaiii 3arajabHOrO YIPaBIIHHS MIJIPUEMCTBOM BiAIrpa€ MapKETHHT -
MeHemkep. Kepyroun MapkeTHHTOBUM KOMIUIEKCOM, BiH:

* 3a0e3neuyye BHUPOOJICHHS pPEKOMEHAAId 3 BHOOpPY HAWBUTIMHIKAX I MiJIPUEMCTBA
BHYTPIIIHHOTO 1 30BHIITHIX PUHKIB BIIMOBIIHO JI0 HASBHUX PECYPCIB Ta MOYKJIMBOCTEH;

* MOCTIHHO CIOCTEpIra€e 3a JUHAMIYHICTIO 30BHIITHBOTO CEPEAOBUINA, PUHKOBOIO CHTYAITIEIO0 Ta
iH(bOpPMYE aAMIHICTPAIII0 PO MOXJIMBI 3MIHU 3 THM, 00 MIANPUEMCTBO OyJ0 TOTOBE JI0 IHOTO B
MaiiOyTHHOMY;

* OpraHi3oBY€ BUBUCHHS PUHKIB (ITOKYMI[IB, KOHKYPEHTIB, TOBApIB 1 T. iH.) 1 BChOTO 30BHIIIHHOTO
CepeIoBHINA, BUPOOJIsie 30BHINTHIO 1HPOPMAIIIIO IS MPUHHSTTS YIPABIIHCHKUX PIIICHb;

» pexomenaye migposaiiam Buau HIJIKP, tumu, cucremu ToBapiB, sKi ciif po3poOnaTu i
BIIPOBA/XKYBATU Y BUPOOHHIITBO;

* MPOTHO3YE PO3BUTOK PHUHKY i pEKOMEHJye OOCATM BUPOOHHIITBA TOBAPIB 3AJIEKHO Bij
OUIKYBaHO1 CUTYallil Ha PUHKY;

* po3pobisie Ta pEeKOMEHIye KEepIBHULITBY PHHKOBI CTparerii, Aojiydaroud BUOIp KaHaIiB
TOBapo0OIry, 30yTy, METOIH MPOJIAKY;

* 3ale3nedye TMOCTIHHUN KOHTPOJb 3a BIUAMOBIIHICTIO MPUMHATUX pIlIeHb peaJbHUM
pe3yiabTaTaM JIisIbHOCTI,

* po3po0isie Ta PEKOMEHAYE A0 BIPOBA/KCHHS B 30BHIIIHE CEPEIOBUIIE Yepe3 CHCTEMY
KOMYHIKAITii 33I0BUTbHUH IMIDK TIANPUEMCTBA, IIAHYE 1 TPOBOAUTH BIAMOBITHI 3aX0/IH;

* KOOpJIMHYE MAapKeTHHIOBI Jii 3 NWUTaHb AW3aiiHy TOBapiB, OpraHizauii iX CBO€YACHOTO
BUPOOHMIITBA, BUXOY HA PUHOK 3 KOMEPIIMHUMU MapTisIMU TOBAPIB, BCTAHOBJICHHS IiH TOIIO;

* IOCTIHHO aHali3ye BHYTPIIIHE CEpPEAOBHUIIE MIANPHEMCTBA, i0YYy TEXHOJOTI0 Ta IHIII

NUTaHHA y cepl KOMyHIKaIHUX 3B'SI3KiB, 100 3a0€3MEYNTH MaKCUMAJIbHE 3aJTy4eHHS MOKYIILIB 10
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TOBApiB MIANPHEMCTBA 4Yepe3 iX BHHATKOBUN HAYKOBO-TEXHIYHHMH PIBEHb Ta SIKICTb, Cy4acHY
KOMEPUIIHY MOJITUKY, TPUBAOIMBI I[IHM Ta 1HIII Jii;

* MOCTIHHO aHaNi3ye CTaH TOBApiB Ha PUHKY 3 MOTJSAY CTaAiid iX JKUTTEBOTO IUKIY Ta A€
pEeKOMEH 1Al TII0I0 MOACPHI3allii Y 3HATTS TOBAPY 3 BUPOOHUIITBA;

* BU3HAYA€ OOCSTH Ta KaJPOBY IMOJITHKY BCiX (DYHKIIOHAIBHUX IMiJIPUEMCTB, IO BXOIATH IO
MapKETUHTOBOTO KOMILIEKCY.

3BHuaiiHo, Habip HAMPAMIB AiSUTEHOCTI MAPKETHHT -MEHEKEPa MOYKE 3MIHIOBATUCS 3aJIEKHO Bif
OaraTboX (PaKTOPIB, L0 XapPAKTEPU3YIOTh MIANPUEMCTBO Ta MOro 4yactky Ha puUHKY. Opi€EHTOBHY
[I0Ca/I0BY XapaKTePUCTUKY MapKeTHHT-MEHeKepa HaBeIeHo B Ta0. 16.

Tabmuus 16. Onuc nocaam MapKeTUHT-MEHEKEpa

Tlo3mauenns nocaau HMapKeTI/IHr-MeHezmep

Knacudikanis nocaau: |kepiBHUK FOJIOBHOTO BIIUTYTOJIOBI IPABIIIHHS, TOJIOBHOMY
I JIAN: 11T JTUPEKTOPOBIKEPIBHUKY BIATIOBITHUX CIYXO0, BULIUTIB y Tamys3i
MapKETHHTOBOI JISUTBHOCT1

2 |Mera mocaau [JIaHyBaHHS, OpraHi3allisi Ta KOOpIMHYBAHHS MapKETUHTOBOI TISIbHOCTI

Ha MiIITPUEMCTBI TS 3a0€3MeUeHHsT HOTO MPUOYTKOBOT AISUTHHOCTI

3 |3aBmanHs mocaau * KOHCYJIbTYBaHHS MPaBIIHHS (BUILIOTO MEHEKMEHTY) 3 YCIX
MapKETUHTOBUX IIUTaHb;* pOo3p0oOKa MapKETUHIOBOI MOJITUKU
HIAPUEMCTBA;* MAPKETUHIOBE TUIAHYBaHHS;* YIIPaBJIIHHS

MapKETUHTOBOIO JIISUTHHICTIO;* MPEJCTAaBHUK MIAMPUEMCTBA B

MAapKCTUHTIOBUX IMUTAHHAX;® 3B'SI3KH 3 FpOMa,Z[CBKiCTIO TOIIO

4 |TloBHOBa)XKEHHS TIOCA/IU ||* MPUHAHATTSI PIIICHBb TIPO CTPATETIIO MOJITUKA MAPKETHHTOBOT
TISUTBHOCTI;® HaliMaHHS, TIEPEMIIICHHS Ta 3BUITbHEHHS MPAIliBHUKIB
CIIY’)KOM MapKEeTHHTY;® IOPYUCHHSI
5 |3amimenHus T'OJIOBY IIPABIIiHHS, TOJIOBHOTO JUPEKTOpPA KEPIBHUKOM MAapPKETUHTOBOTO
3aminrye YIPaBIIIHHS
3aminryeTbes

MapkeTHHIr-MiKC — CYKYITHICTh MAPKETUHTOBHX PIllICHb, 1[0 PUHMAIOThCS KEPIBHUKAMH IS
peanizainii cTparerii MO3WIIOBaHHS ¥ BHUPIIMICHHS MOCTaBJICHUX 3aBAaHb. CKIAJOBI Mporpamu
MapKETHHT-MIKC Ta 1XH1 KOMIIOHCHTH HaBeIeH1 B Tabmuiti 17.

Tabnuus 17. CTpykTypa KOMIIJIEKCHOTO MAPKETHHT'Y

PimeHHs B ramy3i ToBapy

ACOPTUMEHT TOBapy
CrnouBYi XapaKTEPUCTUKU TOBApY
Oco6nuBOCTI TOBapY
Koncrpykuii ToBapy

[IpencraBieHHs ToBapy
YnakoBka ToBapy
Po3mipu

Toprosa mapka

PimieHHs B ray3i IIHOYTBOPEHHS

[IpelickypaHTHa 1iHa
SHIKKH
Kommencarii

Perionanbui minu
YMOBH OoILIaTH
YMOBU HalaHHS KPEIUTY

PimeHHs B ragy3i NpoCyBaHHS

Toprosuii nepcoHain
Pexnama

CrnioxuBYe IPOCYBaHHS

Toprose npocyBaHHs




125

‘313';131(1/1 3 TPOMAJICHKICTIO HHps{MHﬁ MapKETHUHT ‘
‘PiH_IGHHSI B TaJTy31 pO3IOALLY ‘
Bubip kanamy CrpsiMmyBaHHS pO3IIOILTY
OXOIUIEeHHS pUHKY [TnaTHicTh po3noairy
Pi3HOMAaHITHICTh KaHATIB Jlwiepchka miaTpuMKa

6.3. Ynpapiinas 3a HijisiMi B cCTeMi MapKeTHHI -MeHeKMEHTY

JisSpHICTD TIIIPUEMCTBA, IO 30PIEHTOBAHE HA PHHOK, 0a3yeThCsl Ha TIIMOOKOMY BHBUYEHHI
CIOKMBYOTO TIOMUTY, MOXIIMBUX 3MiHax pUHKY B HAHOMWK4YMiA Yac 1 JIOBrOCTPOKOBOMY
MIPOTHO3YBAaHH1 HOTO PO3BUTKY. 3a JOTIOMOTOI0 MAapKETHHTOBOTO MIX0y 3a0€31€Uy€EThCsl TOCATHEHHS
NpUOYTKY HUIIXOM MaHEBPYBAHHS i KOMOIHYBaHHS BCIX BUIB PECYpCIB MIANPUEMCTBA.

V 3aranbHOMY BUIJISII YIIPABIIIHHA 32 LUIIMU Ma€ TUIOBY IIporpaMy opraHizallii 1 ynpaBiiHHS,
sIKa OXOILTIOE TaKl OCHOBHI 3aBIaHHS:

- BuBueHHs Ta BUSABIEHHS MONUTY (ICHYIOUOTO I MOTEHLIIHOT0) CHOKKUBaya TOBAPIB Ta MOCIYT
yepe3 KOMIUIEKCHUI aHaji3 pUHKY, HOTO CTaHy W MEpCIEeKTUB PO3BUTKY; JOCIIIKEHHS BCIX CEKTOPIB
PHUHKY, Horo (pyHKIIIH Ta aceKTiB JIJs BUKOPUCTAHHS pe3yJbTaTiB y po3poOiii mporpaM KOMepIHHOL
JISUTBHOCTI MAMPUEMCTBA.

- Opranizaiiiss HAyKOBO-AOCIIIHUX Ta JOCIITHO-KOHCTPYKTOPCHKHUX PO3POOOK, METOIO SIKHX €
3aJ0BOJIEHHS BUMOT OTEHIIMHNX CIIOKHUBAYIB.

- BupoOHHIITBO HOBHX B3IpIIiB MPOAYKINii 1 BOPOBAPKEHHS TIOCIYT BHINOI SKOCTI, SKi 3MOXKYTh
Kpale 3aJI0BOJIbHUTH Pi3H1 MOTPEOH I BUMOTH CIIOKHUBAYIB.

- Opranizaiisi Ta IOCTIHE BJIOCKOHAJIICHHSI CHCTEM 1 METOJIB 30yTy mpoaykiii, ii po3nominy,
IIPOCYBAHHS HAa PUHKY 3 BUKOPHCTAHHAIM PI3HUX KaHAJIB PO3IOJLTY.

- PeryntoBaHHs ¥ ynpaBiaiHHA KOMIUIEKCOM HIIIPUEMHHMIBKOI AIAIBHOCTI 32 YMOB PHHKOBOT
KOHIICTIII yrpaBiiHHA — (¢iHAHCYBaHHS, IUIAHYBAaHHS BUPOOHUIITBA, TPAHCIIOPTYBaHHS MPOMYKIIii,
MIArOTOBKA i MiABUIIEHHS KBamidikaiii poOITHUKIB yCiX pIBHIB.

KoxeHn 13 HampsMiB ympaBiIiHCHKOI AiSJIBHOCTI mepeadadae poOOTy MIAMPUEMCTBA 32 YMOB
PUHKY 1 SIBJISIE COO0I0 CYKYMHICTh €EKOHOMIYHUX 3B'SI3KIB, MIAIPYHTSAM SIKHX € JIBA OCHOBHUX €JI€MEHTHU:
MOTIUT 1 TPOTIO3UITIS.

Konrenuis ynpaBiiHHA 32 LUUIAMU Nependavae, Mo JisIbHICTh MiIIPUEMCTBA TIOBUHHA MaTH 3a
OCHOBHY METY 3aJI0BOJICHHS OTPEO 1 BUMOT CHOXHMBaUiB, OCKUIbKH 1€ HAMKpaIIUN MUIAX TOCSITHEHHS
BJIACHUX LIUIEH PO3BUTKY MIJANPUEMCTBA 1 MiJBUILEHHS PEHTa0eIbHOCTI.

3acrocyBanHs AaHoi ¢inocodii miid, sk BBakae K. JlamOeH, mepemdauae Ba HANPSIMH
aKTHUBHOCTI (IpMH: CTpaTeriuHUil MapKEeTUHT 1 omeparifHuii MapkeTuHr. Sk mokasano Ha puc. 30,
CTpaTeTiUHUN MAapKETHHT OXOIUIIOE CUCTEMAaTHUHUI 1 MOCTIHHUI aHali3 MOTPeO 1 BUMOT CHOXKHBAYIB,
a TaKoXX PO3pOOKY KOHLEMNIH e(eKTUBHUX TOBapiB YM MOCIYT, SKi JalOTh 3MOTY HiANPHEMCTBY
3aJJOBOJIBHATH BUOpaHi T'PyNH CIOXKHMBA4iB Kpaile, HDK KOHKYPEHTH, 1 THM CaMUM 3a0e3MeUUTH

BUPOOHMKOBI CTa01TbHY KOHKYPEHTHY IIepeBary.
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OnuH 3 MPUHLMIIB YIPABIIHHSA 3a HUIIMH MIPOTOJIOIIYE, IO iHKEHEPH CTBOPIOIOTH BHUPIO, a

MapKeTOJIOTH CTBOPIOIOTH TOBap. Bupid € HOCiEM THUX BIACTHBOCTEH, SKI MOXKHAa OXOIHTHU

IHTErPOBAaHUM MOHATTAM "SKICTH".

Crpaveriunmn MmapkeTHnr Onepauifnni mapxeTumr _]
(npouec ananiay) (axTHanun npouec)
Anania cnomusavis; [7
Bu3HayeHHR Ba3osoro puHky Bubip uinvosoro cermenra
Cermenrauin punky: Mnaw mapxetuury
MaKpo- | MIKpOCerMenTauin (Wini, noanyii, Taxruka)
Awnanis npusabnusocri: Komnnexcuuin
NOTEHUIaN PHHKY = MapKeTHHrosmn Tck (4 P):
WHUTTEBHM LUMKAN (rosap, 3byr, uiva, xomyHixauii)
AHani3 KOHKYPEHTOCNPOMOXHOCTI: Bropxer mapkerumry
CTIHKA KOHKYPEHTHA nepesara
Bubip crparerii poasurky Peanisauins nnany # koHTpons

Puc. 30 Hanpsimu MapKeTHHTOBOT AiSUTBHOCTI ITIAPUEMCTBA

Kommuiekc 3abe3nedyBaibHIX €JIEMEHTIB MOB'sI3aHUM 31 30€PEKEHHIM BIIACTUBOCTEH BHPOOY 10
MOMEHTY WOTrO KYITiBJI, 3 WOTO0 TpaHCIOPTYBaHHAM Ta 30epiraHHsM. CyTTeBe 3HAa4YeHHS Mae U
yIaKkoBKa, SKa Ha Cy4aCHOMY PHHKY € BaKJIMBUM 3acO00M IepeTBOpeHHs BHpoOy B ToBap. Cepen
3a0e3nevyBaIbHUX €JIEMEHTIB MOYKHA Ha3BaTH KOMIUICKTH IHCTPYKTHBHUX MaTepialiB 1 CYmyTHIX
TOBAapiB, KOTP1 HAAIOTHCS CIIOKUBAUYEB /ISl 3a0e31eueHHs e(PEeKTUBHOTO KOPUCTYBAHHS BUPOOOM.

EjseMeHTH 00MEXKYBAJIBHOI0 KOMILIEKCY — II€ CHCTEMa HOPMATHUBHHMX IOKYMEHTIB, SKi
PETJIaMEeHTYIOTh OKpEMi MapaMeTpH caMoro BHpoOy a00 HakIaJaroTh OOMEXEHHs B MHUTAHHIX HOro
eKCIUTyaTallii, 00CIIyroByBaHHs, peKjiaMu, 30yTy TOIIO.

VYci 3a3HaueHi €JeMEHTH, IO YTBOPIOIOTH TOBAap, 3YMOBIIIOIOTH 1 3abe3nedyroTh Horo
KOHKYPEHTOCIPOMOXKHICTb. CyTh KOHKYPEHTOCHPOMOXHOCT1 IOJIATa€ y BIIHOCHIN I1HTErpoBaHiil
XapaKTepHUCTHUIll, SKa BimoOpakae 1 MIAKPECIIO€ OCOOIMBOCTI TOBapy MOPIBHIHO 3 TOBapaMu-
KOHKYpPEHTaMH, a TaKOXX NPHUBEPTaE yBary crokupaya. KOHKypeHTOCHPOMOXHICTh OXOIUIIOE CYTO
SKICHI BJIACTMBOCTI TOBapy, a TAKOX JOCTaTHBO BAaroMi Ul CIOXXHMBa4diB YMOBU HOTO mpuaOaHHS i
KOPHUCTYBAaHHS HUM y MailOyTHbOMY.

JIpyroro CKJIaJOBOI0 KOMIUIEKCY MapKEeTHHTY MignpueMcTBa € IiHa. [Ipoiec HiHOYTBOpeHHS
OXOIUTIOE JIeKITbKa eTaliB 1 mepeadadae BpaxyBaHHS BENUKOI KUIBKOCTI SIK BHYTPIUIHIX, Tak 1
30BHIIIHIX (JaKTOPIB.

Ha mnepmomy erami BHM3HA4YarOThCs LTl IIHOYTBOPEHHS, fKI € TMOXIIHUMH BiJ 3arajibHO-
¢ipmoBux nuteit. Lle moxe OyTm MakcuMmizallisi HOTOYHUX NPUOYTKIB, 301UIbIIEHHS YaCTKU PUHKY,

3aBOIOBAHHS JIJIEpPCTBA 3a SKICTIO MpoAyKuii abo 3a0e3neueHHs BUXKMBAHHS IIINPUEMCTBA 3a
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CKJIQIHOT PUHKOBOI cUTyamii (TUM4YacoBa IIiih). Jlami peTenbHO aHAMI3YIOThCA (aKTOPH, IO

BIUIMBAIOTh Ha BHUOIp IiHOBOI cTparterii. OIIHIOIOTHCS BUTPATH MiANPHEMCTBA Ha BUPOOHHUITBO U
pealtizailiro ToBapy; BUBYAETHCS PUHKOBHIA IMOMUT HA TOBAP, BU3HAYAETHCS WOTO I[IHOBA €IIACTUYHICTb,
BHUBYAIOTHCS LIHM KOHKYPEHTIB.

3a cy4acHUX YMOB KEpIBHHUIITBO IIANPHEMCTBA MOKE BUKOPUCTOBYBATH LIICTh OCHOBHHX BHUJIIB
I[iH Ha MPUHIIUTIOBO HOB1 TOBApH:

* "3HATTS BEpIIKIB" Ha PUHKY, TOOTO BCTAHOBIJIEHHS Ha TOBAp BHCOKOI LIHM B PO3PaxyHKY Ha
CIIO’KMBAYIB BEPXHIX EIIETIOHIB PUHKY;

* [iHa "MPOHUKHEHHA" HA PUHOK, KOJIM MIANMPUEMCTBA BCTAHOBIIOIOTH HAa CBOIO IPOIYKIIIO
BITHOCHO HH3bKYy IIiHY, CIOJAIBAalOYMCHh TaKUM YHMHOM 3aJyYUTH BEJIUKY KUIbKICTh CIIOXKHBAdiB Ta
3aXOMUTH 3HAYHY YaCTKY PUHKY;

* "mcuxosoriyHa" 1iHa, sIka BCTAHOBJIIOETHCS HIDKYE OyNb-sIKOT1 KPYrioi CyMH, CTBOPIOIOYH Y
CIOKMBAYa CyTO TICUXOJIOTIYHE BPKEHHS OUTHII HU3BKOT II1HH;

* I[iHA JIIepa HAa PUHKY UM B Tajy3i, sSIka BCTAHOBIIOETHCS BIAMOBIAHO JO I[IHU TOJOBHOTO
KOHKYpPEHTa Ha PUHKY, SIK IPaBUJIO, MPOBITHOT hipMHU B raiysi;

* [[iHa 3 BIAMIKOJYBAaHHSM BUTpAT BUPOOHHUIITBA, TOOTO BU3HAYEHHS IIiIH Ha HOBY MPOJYKIIIIO 3
ypaxyBaHHSM (DaKTUYHUX BUTPAT Ha i BUPOOHMIITBO i cepeaHhOI HOPMHU NPUOYTKY HAa PUHKY YU B
ramysi;

* MpEeCTHXHA I[iHa, TOOTO I[iHA Ha BUPOOM HAWBHINOI SKOCTi, SKMUM NMPUTAMAaHHI HaJ3BUYAHI
BJIACTHBOCTI.

Kanaa po3mogity — 1me cykynHicTh ¢ipM abo oOKpeMux o0ci0, sKi BHKOHYIOTH YCI
nocepeHUIbKI GyHKIIT 3 (PI3UYHOTO TEepeMIlleHHs TOBapiB 1 NepeaaBaHHs Oyab-KOMY IIpaBa
BJIACHOCTI Ha TOBapu B Mpolleci iX MPOCyBaHHS BiJ BUpOOHWKa 10 crokuBaua. [lompu Tte, mio,
BUKOPHUCTOBYIOYH MOCIYTH MMOCEPETHUKIB, BUPOOHUK JCIIO BTpayae KOHTPOJIb HAJl MPOJakeM TOBapiB,
y IUIOBOMY CBiTi BU3HAHO, IO MEPEKIaJaHHs YaCTHHHU 30yTOBOi poOOTH Ha MOCEPEIHUKIB Ja€ MEBHI
BUro/IU. Lle MosCHIOETHCS LUI0I0 HU3KOIO MTPUUKH.

Y Oaratbox BUPOOHUKIB HEe BHCTayae (HIHAHCOBUX pECYpCIB Ui 3OIACHEHHS MPSMOTO
ynpasiiHHSA HuiAMd. {00 nocArty 3a JOMOMOIoO MPSMOrO YHpPaBJiHHS IUIAMH €KOHOMIYHOCT1
CHCTEMH MacoBOTO pPO3IOjily, 06araTboM BHUPOOHHMKAM MOTPIOHO Oyno O cTaTW MocepeHUKaAMHU y
MpOJIaXKy TOBApiB IHIIMX BUPOOHUKIB. 31 CBOro OOKy, 3aBASKU CHeliamizallii cBO€l MisSNIBHOCTI I
BUKOHAHHIO TMEBHUX (YHKIIH, MOCEpeIHUKH MOXKYTh 3a0€3MeUUTH MOKYIIIM HEOoOXiTHUM
aCOPTUMEHT TOBAapiB, BUCOKY SIKICTh OOCIYrOBYBaHHS, BUKOPHCTOBYIOUM CBOI KOHTaKTH, TOCBIT 1
BUCOKY KBaiidikarito. HaBiTh Ko BUPOOHMK MOTEHIIHHO 3MAaTHUI CTBOPUTH BIIACHI KaHAJIU
po3noainy, y 6ararb0X BUIAAKaX BiH 3apOOUTH OLIbIIE, KOJU BKJaJ€ KOIITH Y CBiif OCHOBHUII Oi3Hec.
3HayHa YacTMHA €KOHOMIi y BUTpaTax Ha peasi3allilo yepe3 MOCEPeHUKIB JOCITaEThCs 3a PaxXyHOK

CKOpPOUYECHHSI HEOOXIHUX MPSMUX KOHTAKTIB 31 CIIOKHBaYaMHU.
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VYci yyacHHKH OyAb-SKOTO KaHaly PO3IMOJLUTY TOBapiB BUKOHYIOTh HU3KY YK€ BaXIJIMBHUX

GbyHKITIH.

m 30upanns iHGOpMAIIil JUIT MAPKETUHTOBHUX JOCTIKCHb.

m BcTaHoBJICHHS 1 MiATPUMYBaHHS 3B'SI3KIB 3 MOTCHUIHHIMH CIIOKHUBAYaMHU.

m [IpucTocyBaHHs TOBapy A0 BUMOT CIOXHBadya, a CaMe COPTYBAaHHS, KOMIUIEKTAIlis, MOHTaX,
MaKyBaHHSI.

m [IpoBeeHHs TUTOBMX NEPErOBOPIB 31 CIIOKMBaYaMH CTOCOBHO PIBHS I[iH Ta IHIIUX YMOB IEpe.
YKJIaJJAHHSM YTOJId Ha TIOCTavyaHHS.

m Opranizailis TOBapHOTO PyXy — TPAaHCHOPTYBAHHS 1 CKJIaAyBaHHS TOBapy.

m YacTkoBe M MoBHE (pIHAHCYBAHHS BUTpAT Ha (YHKIIOHYBaHHS KaHAIY, KPEIUTYBaHHS.

m [Ipuiinarts Ha ceOe pU3MKy Ta BIAMOBITATHHOCTI 32 GYHKIIIOHYBAHHS KaHay 1 30yTy TOBapy.

3a yMOB pUHKY Jenaii OuIbIlIOi Baru HaOyBae yeTBEepTa CKIAJ0Ba KOMIUIEKCY YIpaBIIHHS 3a
UUISIMM — METOJM TPOCYBaHHS TOBapy, MHiJ SAKMMH MalOTh Ha yBa3l CYKYNHICTb YHPaBJIIHCBKHUX
pillieHb, MOB'A3aHUX 13 KOMYHIKaTUBHICTIO. CHucTeMa KOMYHIKAI[li MiIPUEMCTBA CIPSIMOBYEThCA Ha
1HGOpMYyBaHHS, IEPEKOHAHHS, HAara{yBaHHs CIIOXHBa4yaM IPoO TOBAp, MIATPUMKY HOro 30yTy, a TaKOX
CTBOPEHHS TMO3UTUBHOTO IMIDKY MmianpueMcTBa. KoMIieke MapKETHHTOBUX KOMYHIKAI[I OXOILTIOE
TaKi 3aco0W BIUTMBY, K pekiiaMa "mabiik putedniH3", mepcoHaaIbHUN MPOJaXK 1 CTUMYIIIOBAHHS 30YTYy.
Koxxne mianmpuemctBo dopmye CBiii e(DEKTUBHHM KOMILIEKC YIPaBIIHCHKHX KOMYHIKaIIii,
BpPaxOBYIOUH BEJIMKY KUTBKICTh (pakTopiB. JI0 OCHOBHHMX (haKTOPIB CITiJ BIAHECTH XapaKTep MPOIYKTY
HIANPUEMCTBA ¥ TUI PHUHKY, CTpaTEril0 >KUTTEBOrO LHUKIY TOBapy, OOpaHy CTpaTerito Horo
IIPOCYBaHHS.

Crnyx0a ynpaBiiHHS 3a HUIIMHA B YMOBaX MEPEXOAy 10 PUHKOBOI EKOHOMIKH € HalBa)KJIUBIIIIOO
JJAHKOK0 Ha TMIANPUEMCTBI, SKa pa3oM 13 BUPOOHWYOI, (DIHAHCOBOKO, TOPrOBEIHHO-30yTOBOIO,
TEXHOJIOTIYHOIO, KAaJIpOBOIO CIy:KOaMH AISUIBHOCTI CTBOPIOE €IMHUN IHTErpPOBAaHUI MpoOIEC,
CIPIMOBAHUIN Ha 33JJ0OBOJICHHS MOMMUTY PUHKY 1 OTPUMAaHH Ha 11 OCHOBI IPUOYTKY.

3aBaHHs CIY)KOU yNpaBIIIHHA 32 LUSIMM BUXOJATh 3 OCHOBHUX Horo mpuHuMmiB. Tomy 1o
yucina 00OB'I3KOBUX 3aBJIaHb HaJIeKaTh: 30MpaHHsA, 0O0poOKa 1 aHami3 iHGoOpMaIlii PO PUHOK, MOIMUT
Ha TMPOJYKIIO MiJIPUEMCTBA, IMIArOTOBKA JaHUX, HEOOXIAHUX JUId TPUHHATTA pIIIEHb 3
e(eKTUBHILIOTO IIPUCTOCYBAHHS BUPOOHUYOTO, TOProBeJIbHO-30yTOBOTO, ¢iHaHCcOBOTO,
TEXHOJIOTTYHOTO MOTEHI[Iay MiJNpUEMCTBA 10 BHUMOT PHHKY, AaKTUBHE ()OpPMYBaHHSA IOIUTY 1
CTUMYJIIOBaHHS 30yTy, a TaK0Xk KOOpAUHALlS poOOTH BUPOOHUYUX MiPO3/UTIB 3 OpIEHTAIlIEI0 HA 11T
MapKETUHTY MiJIPUEMCTB.

Cnyx0a ympaBiiHHS 3a LUIIMH TOBMHHA 3a0€3M€YMTH BUKOHAHHS Ha MiJNPUEMCTBI TaKUX
OCHOBHHX 3aB/IaHb:

* KOMIUJIGKCHMH aHalli3 1 MPOTHO3YBAaHHS PO3BUTKY PUHKY 30yTy MpPOIYKIIi HiANPHEMCTBA,

MOTIUTY i KOH'IOHKTYPH TOPTIBIIi, I[iH, HOJITUKA KOHKYPEHTIB;
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* OLIHKa KOHKYPEHTOCIIPOMOXKHOCTI HPOAYKIIil, SIKy BHITYCKAa€ MiJIPUEMCTBO, pO3pOOKa

MPOMNO3HIIIN 3 yIOCKOHAJIEHHS aCOPTHMEHTY, MOUIYK HOBUX i€l /uis MailOyTHbOTO BUPOOHMIITBA I
peastizariii;

* po3po0OKa HOPMATUBIB KOHKYPEHTOCITPOMOKHOCTI MPOAYKIIii MiAPHEMCTBA;

* BU3HAUCHHS €(QEKTHBHHUX KaHAJIB MPOCYBAaHHS TOBapiB Ha pUHKY, OpraHizaiis 30epeKeHHs i
POJaXxy, aHaIi3 BUTpAT 00Iry;

* CTUMYJIIOBaHHS 30yTy mpoAykuii i (opMyBaHHS TONUTY CHOKMBAYiB, OOIPYHTYBaHHS
pEKJIaMHUX 3aXO0/I1B;

* iHpopMaliiiHe 3a0e3MeYeHHs] MapKETUHIOBUX JOCIIKEHb, BHYTPIIIHIX 1 30BHIMIHIX 3B'SI3KIB
CITyXOH YIIpaBJIIHHS 32 IUISIMHU.

MeToaru4YHOI0 OCHOBOKO YIPABIIHHS 32 LUISIMU € MPUHIUIK MPOTrPaMHO-IIUIBOBOTO MIIXOY,
KWW Tiependadae BUOIp IIeH, CHUCTEMY 3aXOiB 1 pecypciB Uisl JOCSITHEHHS MPUHHATUX IUICH, a
TaKOX KOHTpPOJb 32 IX BUKOHAHHSAM. YTPaBIIHHA 3a LUIAMH Nepefdayae BUPILIEHHS TaKUX MUTaHb:
aHaII3 MOXJIMBOCTEH MIIMPUEMCTBA; BU3HAYEHHS IIUJIEH PO3BUTKY; PO3poOKa cTpaTerii; po3poOka
TaKTUKH (TJ1aHY); 3A1MCHEHHS KOHTPOJIIO 32 IPOrpamoro.

VY cucteMi MapKeTHHT-MEHEDKMEHTY OpraHi3alilii MO)KHa BUPI3HUTH JBaHAAISATh HANPSAMIB, SK1
MTOBHICTIO PO3KPHUBAIOTH 3MICT 1 CYTh YIPABJIIHHS 32 IIUISIMH.

m OpieHTalliss Ha PUHOK € HAWBaXJIMBINIOK O3HAKOK MAapKETHMHTOBOI CTpaTerii yrpaBiiHHS
MIANPUEMCTBOM. 3 IOTO BUXOIUTh, LIO0 OCHOBHMMH O00'€KTaMH BHBYEHHS 1 BIUIUBY CTalOTh
CIHOKMBayl, KOHKYPEHTH, KOH'FTOHKTYpa CaMOro PUHKY 1 AKICHI XapaKTepUCTUKU TOBapY.

m Curyaniiine ynpaBJiHHSI — TPHAHATTA CTPATETIYHUX PIMICHb I dYac 3'SICyBaHHS
MOTEHIIHHUX TpoOem 30yTy. Ile 03HavYae MporHo3yBaHHS BapiaHTIB MOXKJIMBUX CUTYaIlill HA PUHKY W
nepeadadyeHHs albTePHATUBHUX CTPATETIYHUX PIIICHb.

m Cucrema Ge3nepepBHOro 300py 1 00poOku iH(opmalii — ogHa 3 HAMBAKIMUBIIIUX OCHOB
CUTYAI[IITHOTO YIpaBIiHHS, peaji3allig SKOTO 3a Cy4YaCHHX YMOB HeMOkJuBa 0e3 BukopuctanHsi EOM
1 KOMYyHIKalliiHUX cucTeM. BoHa OXOIUIIoe Taki mapaMmerpH, K oOcAr 1 CTpyKTypa HEOoOXigHOi
iHpopMarlii, 3acobu 1 epeKTUBHOTO MOILIYKY 1 300py, METOU TepelaBaHHs, 00poOKU 1 30epeKeHHS
iH(opMalii, HanpsMU neperaBaHHs iHpopMarlii micist 06poOKu.

m Crparerii akTUBHOTO BIUIMBY XapaKTepU3ye€ BIIMOBY BiJ TNPAKTUKA IaCUBHOTO
MPUCTOCYBAHHS JO PUHKOBUX YMOB 1 MEpexia 10 MOJITUKHM BIJIMBY Ha PHUHOK 30yTy KOHKPETHOTO
CMOXKHMBaya MPOJIYKIi, a TAKOK HA 30BHIIIHIO CUCTEMY.

m [liqnpuemMHMIIbKA iHILIaTHBA BU3HAYa€ Taky GOpMYy YIpaBIiHHA BUPOOHULTBOM 1 30yTOM, J1e
3MIIICHIOETBCS  TOCTIMHa po3poOKa HOBHUX KOHKYPEHTOCHPOMOXHHMX ineil, iX omepaTuBHE
BIIPOBA/PKEHHS Y BUPOOHUIITBO 1 30YT.

m OpieHTalis Ha JOCATHEHHS JOBTOCTPOKOBOI'O KOMEPLIMHOIO YCIiXy SIBJISi€ COOOI0 BiIHOCHY
HE3AJIeXKHICTh BiJl CTaHy PUHKY B MEpIOJM TUMYAcOBOTO IMOTIPUICHHA KOH'TOHKTYPH, IO MOB'S3aHO

nepeayciM 13 MATPUMAHHSIM JiIEpCTBA B raly3i TEXHOJOTI.
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m Opranizaiis BEIMKOMACIITA0HOTO BUPOOHUIITBA, IO 33JI0BOJILHSE MOMHUT HAa JAaHWHA BUJT

MPOIYKI[il Ha TOBApHUX PUHKAX.

m OpieHTanis Ha MacoBe BUPOOHHUITBO OJHOPITHMX OCHOBHHMX KOMIIOHEHTIB MPOIYKIii 3
BHUCOKUMH SIKICHUMH XapaKTepUCTUKAMHU Ha 0a3i KIIFOUOBUX TEXHOJIOTIH.

m BukopucTaHHs CTaHIApTHU30BAHUX MTPOTPaM MAapKETUHTY Ha BCIX PHHKAX.

m Po3mozin motyxHocTel 3 BUPOOHHUIITBA JOJATKOBUX KOMIIOHEHTIB 1 30MpaHHs MPOIYKIIii 3a
OKpPEMHMHU PUHKaMHU.

m [ToniTrika MacoBaHUX IHBECTHUIIIM B OCHOBHHUX CITO>KMBAYIB TTPOIYKITIi.

m 3aBOIOBAHHS NPOBIIHMX MO3ULINA Ha KIIOUOBHUX PHUHKaX 30yTy # 3alydeHHS MOTEHIIMHMX
KOHKYPEHTIB K ApTHEPIB 3 MAPKETUHTY.

3 mo3uuiil ympaBiIiHHA 3a LUISIMH KOOPJAMHYIOTHCSL BCl BUAM ALSUIBHOCTIL: (DiHaHCYBaHHS,
BUPOOHUIITBO, KOHCTPYIOBAHHS, JOCTIDKEHHS W pO3pOOKH, YNpaBIiHHS 3amacaMH TOINO. [Hakmie
Ka)Xy4dH, MIINPUEMCTBO BHU3HAYA€ LIl ¥ BUKOPUCTOBYE MPUHIUIHN 1 METOAM MapKETHHTY I iX
JOCSTHEHHS, OPIEHTYIOUHCh Ha 33JJ0OBOJICHHS MOTPEO CIIOKUBAUIB.

11 MapkeTUHTY MOTpPeOYIOTh MOJANBIIOT CUCTEMATH3alll 1 CTPYKTypH3allii, OCHOBOIO SKOi €
CKJIQZIOBI KOMIUIEKCY MAapKETHHTY: TOBap, IliHA, AUCTpUOymis 1 komyHikaiii. I{imeit moxe Oyru

JIEKUIbKa, OJTHAK MOTPIOHO MOJUTUTH iX 3a iepapxiero (puc. 31).

Tosap Uina Auctpubyuin Komynikauii

l | l |

[

Uini mapkerunry

Wini innosauin I Uini xepisHnyrsa
Uini nignpuemcrsa
Lini pinancis [

Uini nocravanmus
i 3byry

Uini supobumnyrea

=i

Uini enpobrmumx
nigpo3ainis

Puc. 31 lepapxis ynpaBiiHHS 32 HUTSIMH

Cucremy ympaBhiHHS 3a MiIAMH Ciil  chOPMYIIOBaTH BiIMOBIAHO [0 cCHelianizamii
MIAMPUEMCTB, a TAKOXK IX paH)XyBaHHA (puc. 32).

[psimMi 111 TiATPUEMCTBA Ha PUHKY MOXKYTh OyTH 3a0e31edeH1 3aB/sIKH TOCSITHEHHIO JIOKAJTIbHUX
el Ha camomy minmpuemctBi. Jlo 3a0e3medyBaibHUX MLiiell 3 po3poOKM HOBUX MPOAYKTIB 1
TEXHOJIOT1H, MiZIBUIIEHHS NpodecioHani3My MepcoHaly, CTBOPEHHS HAJIEKHHX YMOB Ipalli, Ha Hall
MOTJISLT, TOTPIOHO JOJTYYUTH H TaKi, IK BUSBICHHS MOTSHUIHHUX MOJIMBOCTEH MIANPUEMCTBA, OI[IHKA

peasbHOro CTaHy MIANPHEMCTBA, HOTO MMPOMHUCIIOBOI MOTYKHOCTI i pecypciB.
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Wini —
_*{ ﬂpLi ' -{ 3a6nno-lymwi "—

Ouinka peanbHoro crany
Onepxanns npubyrxy niANPHEMCTBa, HOro

NOTY>XHOCTI, CTaMy pecypcis

Onnara npaui Bunnenuu.no.veuuiﬁuux
MOXANHBOCTEN NIANPHEMCTBA
Buxoranns couianummx Poapobxa nosux
30608'a3aHb NPOAYKTIB | TEXHONOTIH
3a00B0NEHHA CNOXKHBAYIS Migsuuwennn npodecionaniamy
nepcoxany
Hocarvenun nepesar 3abeanevenHn HanemHHUx
HaZ KOMKYPEeHTaMK yMOB npaui nepcomany

— 3aB0I0BAHHA PHHKY

Puc. 32 lepapxis nineit mignpueMcTBa

PunKOBa AISTBHICTE MIANPHEMCTBA MA€ 3BOJUTHUCS JI0 TOTO, OO PE3yNbTAT MOCATHEHHS LIS
MIr OyTH BHP@KEHUH KUTbKICHO y DI3BUYHUX OJUHUIIIX, Y KOHKPETHOMY 00CsI31 IPOJIaXk 3a BUSHAYCHH I
Mepioj, y 4YacTii pUHKY (BIICOTKM) KOHKPETHOTO BHUAY MPOAYKIii. ToMy MiampHeMCTBA MpParHyTh
00'eTHATH KUTBKICHI MTOKA3HHUKH Ta SKICHI MOHATTS, 10 XapaKTePU3YIOTh Ty YM IHITY IUTb. Tak, iMiIK
MIANPUEMCTBA Ta WOTrO MPOAYKIII MOXHA OI[IHIOBAaTH HA OCHOBI 3pPOCTaHHS YacTKH pPHUHKY, a
IHHOBAIIIMHICTP — HAa OCHOB1 KUIBKOCTI 3ape€eCTPOBAHMX HOBUX NATEHTIB. BHYTPINIHI MOMXJIHBOCTI
MIANPUEMCTBA MOKHA OIIHIOBATH 32 JIOMIOMOTOI0 TEXHIKO-€KOHOMIYHUX MTOKa3HUKIB HOTO BUPOOHNYIO-
rOCIOAAPCHKOT MiSNTBbHOCTL. TakuM YMHOM, KOXHY IIiJIb MapKETHHTOBOI AiSJIBHOCTI MiANPUEMCTBA U
pe3yNnbTaTH AISUTBHOCTI MOYKHA BU3HAYUTH OJHO3HAYHO ¥ BIAMOBITHUM YMHOM KOHTPOJIIOBATH MPOLIEC
i JOCATHEHHS 3a JJOIOMOI'OK CUCTEMH ITOKA3HUKIB.

6.4. Indpopmaniiine 3a0e3neYeHH MAPKETHHTY

OTtpumaHHs, cucTeMaTh3allisl, OIlIHKa Ta BUKOHAHHS Y BUPOOHMYIN 1 KOMEpUIHHIM AiSITBHOCTI
iH(OopMallii, 110 XapaKTepu3ye CTaH 1 TEHAEHII PO3BUTKY 30BHILIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHIIIA,
€ HallHa/IIHIIIO0 OCHOBOIO JUTS MPUMHATTS PI3HUX pIlIEHb, MOB'I3aHUX 3 YIPABIIHHIM Oi3HECy.

B Mexax MapKeTHHIOBOI MiSUIbHOCTI MiJNPUEMCTBA Ha MPAKTHUI NPUHHATO MOIUIATH BCIO
HEOOXIJJHY MpoIlecy YIpaBiiHHA 1H(OpPMAaILlil0 Ha NEPBUHHY 1 BTOPUHHY, BHYTPIIIHIO 1 30BHILIHIO.
AmnanitiuHa (QyHKISE MapKeTHHTY, IO CKJIAaJa€ThCsl MHEepeAycCiM 13 JOCHKEHHS CepeloBHILa
HIANPUEMCTBA, OTPUMAHHS Ta ONPAIIOBAHHS JAaHUX, IX CUCTeMaru3alii B "TOTOBY /0 CHOKHMBaHHA"
iHpopMartito, mokazano Ha puc. 33 (3a ®. Kotiepom).

Hazpana cucrema CKIIAJA€THCA 3 YOTUPHOX YACTUH.
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m Buyrpimnus cuctema o0miky Ta 3BiTHOCTI (iH(opMalis Npo BHYTPIMIHBO-()iIpMOBI

iHpOpMaLiiiHi TOTOKH, SIKI XapaKTepU3yIOTh 00CAT, CTPYKTYpPY, HMIBHJIKICTh TOBAPHOTO BHPOOHHIITBA
Ta 00iry, BUTpaTH, 30MTKH, JOXOIH, YACTHIA IPUOYTOK 1 peHTAOCIbHICTS).

m 3OBHINIHA CHCTEMa, sSKa JIONOMAra€ CHUCTEMAaTUYHO CIIOCTEpiraTh 3a CTAaHOM PHUHKY (IO
IIKaBUTh CIIO’KMBAYiB 1 [0 BOHU XOYYTh MpPHUI0ATH, IO MPOJAIOTh KOHKYPEHTH, YacTKa PUHKOBHX
oTieparliii JaHOTO MiAPUEMCTBA TOIIIO).

m MapKeTHHTOB1 CIIOCTEPEKCHHS Ta aHAITi3; BUBYCHHS KOHKPETHUX MPOOIeM MapKETHHTY.

m Cucrema NiITPUMKU MapKETUHTOBUX PILIEHb.

Cucrema mapkeruHrosoi
indopmauyii
Cucrema Cucrema
MapkeruHrose BHYTPIWHbOI MapKeTHHIroBUX K
cepeaosmue 38iTHOCTI ROCHIKEHD 3 “..p':y.'::.‘",
Uinvosi pumksu I I Anania
Kananu mapxertumnry MNnanysanua
KorkyperTty C:g)ena Cucrana Bnposapxennn
K : o Py _ ananisy
OHTaXTHI ayauTopii NOTOMHO! _ MapKeTHHrosol BOXHTTR
Daxropu 30BHIWHBLOI inchopmauii Kowtpons
MaKpocepeaosHLLa indopmaii 33 BUKOHAHHAM

Hl J

Puc. 33 Cucrema MapkeTHHroBOi1 iH(pOpMAaIlii

[Tin vac BIpoBamKEHHS B MIAMPUEMHUIIBKY TPAKTUKY CHUCTEMHU I1HQOpMAIIl Mpo pearizallio
TOBApIB Mepe]] BUIITUM KEPIBHUIITBOM IIIMIPUEMCTBA MOXKYTh IMOCTATH TaKl TPYIHOIIII:

» o0csar indopmariii, 0 HATXOAUTH, MOXKE OyTH OUTBIIMM 3a TOM, IO HOTOo B 3M031 0OpOOHUTH
YIPaBIIIHIT, K1 BIAMOBIIAIOTH 32 30YT;

* y3araJibHEHHS ¥ PO3MOBCIOKEHHS BEJIUKOTO 00CATY iH(hOpMAaIlii PO peecTpalliro, U0 Mae, sK
MPaBUJIO, OTIEPATUBHUI XapaKTep, MOXKE 3a0upaTH Ayxe OaraTo 4acy B MIIIMPHEMCTB 1 BiJBOIIKATH iX
BiJl poOOTH HA PUHKY;

* 3aTpaTd Ha CTBOPEHHS HAIMIPHO PO3BUHYTOI CHUCTEMM BHYTPIUIHBO1 iH(OpMaIii MOXKYTh
nepeOuIbIIyBaTH 1 pO3yMHY €()EKTUBHICTb.

MapxkeTunrona ingopmauniiina cucrema (MAIC) (puc. 34) npusHaueHa Ui BUPIIMICHHS LIHX
npo6sieM (3a E. Jlixtinem, X. XpopIireHoMm).

MAIC — CyKkynHICTh OpraHi3allifHUX NpaBWJI CTOCOBHO HOCIiB 1 CIOKMBadyiB iH(opmarlii,
MOTOKIB iH(poOpMalii MK HUMH, IXHIX IpaB Ha iH(OpPMALiO 1 METONIB, HEOOXIAHUX AT 0OpOOKH
iH(popmarii.

bazucuumu komnonenramu MAIC e:

* 0a3u JaHUX — 11€ CYKYIHICTh CTPYKTYpPOBaHOi iH(pOpMallii Tpo MiIPUEMCTBO 1 CEpEIOBHUIIIE;

e 0aHK MeTOniB — 30ipKka MaTeMaTHYHUX, CTATHCTUYHUX METOJMIB 1 METOMIB IOCIHIIKEHb
oreparii;
* OaHK Mojeneil — o00'eqHye KUIbKICHI MOJENIl MapKeTHHIy, NpHU3HA4eHl Uil MiATPUMKH

NPUUHATTS pillICHb;
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* KOMyHIKaliifHa cucrema — ¢ TexHika (EOM Tomo) ta mporpamu, Hi0 MOJETIIYIOTh

KOHTAKT 3 CJICMCHTaM1 CUCTCMHU.

Qxepena Kopucrysau| |Kopucrysay| |Kopucrysay
inchopmauyii
Locnipmenns |
pHHKY LKouymKaumHa cucreua]
O6nix I I L Mo
: : ; : openi, Wwo
3osMiwHa = V"P‘g”"“”“ " aana:::‘na " aa"‘:‘;;“ «—{  npayoIoTh
cnywba 11 Meronis Moneneﬁ "] HacTopoHi
Toprisns s
KomkypenTtu
MNpeca ( B ) ( ) bBanx )
IMcTHTYTH Metopia Mogenen
IHwi
Axepena | Metogw, wo npauoioTs Ha cTopoki |

Puc. 34 EnemenTti 1 ctpykrypa MAIC

3aiexHO BiJ] CTYIEHS Ta XapaKTepy 3alHTepecoBaHOCTI JKepel iH(popmMallii B MPOaAyKTI GpipMHu ix
MO>KHA KJ1acu(iKyBaTH HA Bl TPYIIU:

* JDKEpeia, o 3aJ0BUILHO JIFOTh HA MMPOCYBAHHS HOBUX BUPOOIB HA PUHKY;,

* HE3aJIeXKHI.

Jlo mepmioi rpynu Hajekarh: 3aco0M MacoBoi iHdoOpMaIlii, AUIepu, TOProBi MOCEPEIHUKH YU
MPaIiBHUKHU BJIACHOT 30yTOBOT MEpexi.

HesanexHi mpxepena 0XOIUTIOOTh KypHaAIW NpodeciiHuX acolliaiiii, ypsaoBi AOMOBial, CTAaTTi
CHEIIaTICTIB, MO0 JalTh iH(GOpMAaIiI0 TPO Pe3yJbTaTH EKCIEePTH3H HOBOI mpoaykiii. CroxxuBau
3aBXKJM OUIbLI CXUJIBHUN 1O OLIHKA HOBOTO MPOJAYKTY 3a CY/DKEHHSIM HE3aJIeKHOro JpKepelia
iHdopMarllii, HDK 3a BIIOMOCTSMH, SKIi BIH OTPMMAaB 13 IUIATHUX PEKJIAMHUX ITOBIIOMJICHb YH
MPOCHEKTIB pipMH.

B 3aranpHOMy BUIJISAI MPOILIEC CXBAJICHHS 1 CHOPUMHATTSA CIOXHBAu€M HOBOTO MPOAYKTY
MpeJICTaBJICHO Ha puc. 35.

JInst mignpueMCTBa-BUPOOHHMKA Ba)KJIMBO 3HATH HE JIMIIE, K1 JuKepena iHdopmarlil mpo HOBUH
NPOAYKT HAJIXOJATh CIIOKMBAueBl, aje M CKiIaJ caMHX CIIOXKHUBadiB, iXHI IcUXorpadiuHi Ta
MoBeAIHKOBI mapameTpu. Came KOKHUM KOHKPETHUH CHOXKMBa4 pOOUTH BIACHUI BHCHOBOK MO TOU

YM IHIIKWN TOBap 1 NpuitMae caMOCTilHE PIlIeHHS.
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Axepena inpopmayii
Pexnama HesanexHi Rymxn Nosinomnenns,| OcobucTui
8 3acobax Kepena Apy3is OTpHMaHI AOCBIA
_Macosoi | B3acobax |va3nanomux | 8ig Aunepis
iHdopmauii | macosoi i nepconany
inchopmauii 3i 3byry
supobHmka
Pt }———4 | ey e
B B2 X 39
L1213 9 6) | | A R
Ludy3is HosossegeHb CNpHHHATTA | CXBANEHHA HOBOBBELEHD

Puc. 35 Ilponec cipuitHATTS crio’kMBaue€M HOBOTO IPOJYKTY HA PUHKY

6.5. Opramnizaniss MapKeTHHTY

OntuManbHa CTpyKTypa i opma oprasizamii MapKeTHHTY 3alie)XaTh Bil pi3HUX (pakTopiB i
CUTYyallii, B Ikl mepedyBae mianpuemMcTBo. BuzHaganbHIME € Taki GakToOpH.

m [{ini mignpuemcTBa:

* 3 EKOHOMIYHOTO TIOTJISITy OpraHizaiisi Mae 3a0e3nevuyBaTi BUKOHAHHS 3aBJaHb, TOJICTIIYBATH
KEepIBHUIITBO MIAMPHUEMCTBOM, MIHIMI3yBaTH KOOPAMHAIIIHI TPOOIEeMU;

* moBUHHA OyTH 3abe3meyeHa MOOUTBRHICTH OpraHi3allii, MOTHBAIll MPAI[IBHUKIB 1 peaizarii
iXHBOTO TBOPYOTO MOTEHILIATTY.

® YMOBH CEpe/IOBHIIIA:

* 30BHINIHI YMOBHM (KOHKYPEHIlisf, 30BHINIHI KaHaMW 30yTy, KUIBKICTh 1 BEJIWYMHA PUHKIB,
KUIBKICTh, CTPYKTYpa NOTped Ta KyIiBeJIbHAa CIIPOMOXHICTh CIOKHMBAYiB, IPaBOB1 HOPMH, MOJITHYHI 1
TPOMAJICHK1 BITHOCHHHU);

* BHYTPILIHI YMOBH (BEJIMYMHA MIANPUEMCTBA 1 HOTO BIK, KUIBKICTh 1 PI3HOPIIHICTh MPOAYKIIIL,
(hax ciBpoOITHUKIB, (DIHAHCOBUI MOTEHIIIAJ, HASBHICTh KaHAIIIB 30yTY).

OyHKIIT MAPKETUHT'Y BUKOHYE NepcoHall (ipMu, 00'€JHaHUHN y MeKaxX OpraHi3alifHUX CTPYKTYp
CIIy’KOM MapKETUHTY.

B teopii BUpi3HAIOTH Taki iX BUAM, IO MTOKa3aHi Ha puc. 36.

l rONnoBA ﬂPABnIHHﬂ.

|
: 1 : |

: Kepisnux .
Kepismux : Kepisnuk :
BHPOBHHUTEA Aocnl:;::::;noro MapKeTHHIY IHwi
1
[ [ 1 |
m‘:},‘;’ DynKyii Dynruii Inwi
ROCHINENHS nNaHyBaHHA CTUMYNIOBAHHA HuK
| =
By 1 | ]
Biaain Biaain Biaain
AOCNIKEHHA ROCNI OKEHHA ROCHIAKEHHS IHwi
PHHKY Tosapy KOMKYPeHUiT

Puc. 36 Cxema GpyHKIIOHATBHOT CTPYKTYPH CITY’KOM MapKETHUHTY IiIPUEMCTBA
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Ane B Mipy TOro, sk oOcsar 30yTy 30UIBIIYEThCS, Ha3BaHI BUIE TEpeBard opraHizarlii

CHCTEMH MapKeTHHTY BUYEpIyIOTh cebe. BojHOUac mMOYMHAE MTOTAaHO MPOCTEKYBATHCS BIUIUB KOXKHOT
3 (PYHKIIOHATBHUX CTPYKTYp Ha MOKa3HUKU poOoTu pipmu B ninomy. OTxe, BUHUKAE HEOOXITHICTh B
HIIIN CTPYKTYpi opranizaiii MmapkeTusry (puc. 37).

VY Takiil CTpYKTYpi CHenianxicTd B Tajy3i MapKETHHTY BOJOMIIOTH HE TUIBKH (DYHKIIOHAILHOIO
crienianizamiero, aje i 3aCHOBYIOTh OJIHY 3 Taly3el CIOXHUBaYiB MPOIYKIIii MiANPHEMCTBA.

Peopranizanii CTpyKTypH YNpaBIiHHSA MiJIPUEMCTBOM Ha NPUHIMIIAX MApKETUHTY Tepeaye
JiarHOCTUKA JIaHOi CTPYKTYpPH VIIPaBIiHHSA [IOJO0 1i BIAMOBITHOCTI CTpaTerii MapKeTHHTY, sKa
BHUPOOJIEHa BHUIUM KepiBHUITBOM (ipmMu. OOCITYroByOUn JEKiIbKa PUHKIB, MIANPHEMCTBO BiTIyBae

HEOOXIJHICTh y PHHKOBIH CTPYKTYypi OpraHi3aiii MapkeTuHry (puc. 38).

[FONOBA NPABNIHHS j

1  —— g
i, | | nocnimmimoro | | Sepimu
| ? 1 |
cynnggy‘Z;:annn Mawn:gg;:;mnnl uer::nyy:‘;rii i
1 I l
Qyuca;‘uyi:(g:noui mym%znwi Qyncv;'uyi:ginbni

Puc. 37 Cxema rainy3eBoi CTpYKTypH CIIY>KOU MapKETHHTY IiIPUEMCTBA

‘ronoBA npAsmHHn'

-

i t H & ==}
Kepinnux
Kepisnux : Kepiammx :
ROCNIAHHULKOrO Inwi
snpobumyTea WeNTPY MADKETHHTY
[ == ]
Kepistux Kepiamux Kepismmuk g
PHHKY PHHKY pHHKY I
1 2 3
! B |
Dyuxuiosansumi Dyuxyionansmi DyHxyionanomi
cnywbu cnymbn cnywbu

Puc. 38 Cxema pUHKOBO{ CTPYKTYpH Oprasizallii MapKeTHHIOBUX CIIY0 Ha MiIpPUEMCTBI
MeHepkep 3 IpoJIaXy BIANOBITa€ 3a BIPOBAKEHHS 1 3HATTS 3 BUPOOHUIITBA OJJHOTO YU I'PyNHU
OJTHOpiHUX BUPOOIB. Voro 3aBiaHHs MoJisirae B KOOPAMHALT pOOOTH pi3HUX CIYyXO MiIIpUeMCTBa y

3B'SI3KY 3 BUITYCKOM JIaHOTO MPOAYKTY (puc. 39, 40).
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|Bi;u1in Mapxemnryl

|
| l 1 |

MNpoayxr- Locnipxenns
nen‘:nmem PHHKY Pexnama 36yt
- Mpopyxr A
Npoayxr b

Puc. 39 Ynpasiinus npoaykToMm y cdepi BTy MapKeTHHTY
[Ipu iHTErparii B opraHizaniiiHy CTPYKTYypy MiAIPUEMCTBA MAapKETHHT-MEHEKep 3 MPOAYKTY

MOJKe TIIIMOPSIAKOBYBATUCS Oe3MocepeIHb0 KEPIBHUIITBY MIANPHUEMCTBA UM BIAIUIOBI MAPKETHHTY .

Kepisrnyrao
nignpHeEMCTBa Mpoayxr A
Npogyxr-
MEHEKMEHT Mpoayxt &
| | R | 1
DinancH Bupobuuurso Mapxeruur Kaapu

Puc. 40 YnpaBniHHs MPOAYKTOM K MITA0 MiAIPHEMCTBA

Tumnosi 3aBgaHHs MapKETHHT-MEHEDKEPa 3 TTPOIYKTY:

* CIIOCTEPEKEHHS 1 aHATI3 PUHKY;

* [UIAHYBaHHS i KOHTPOJIb MIPOJIAXKY;

* MPOMNO3UIIIi 3 MOJINIIIEHHS MTPOIYKTY, IHHOBAIIIT;

* IepeBipKa KOMIUIEKCY IHCTPYMEHTIB MAPKETUHTY.

IIpu opranizauii MapkeTHHry 3a KiieHTaMu (puc. 41) KO)KHOMY BIAJIUIOBI JOpY4YaeThCsl EBHA
rpyna Kii€eHTiB ab0 4YacTMHA pPHUHKY, HAlpHUKiIajJ, poboTa 3 ONTOBOIO TOPTiBJIEH0, PO3APIOHOIO

TOPTIBJICIO 1 MPOMUCIOBUMH MiAITPUEMCTBAMHU.

|Kepiennuno NIANPHEMCTEA '

2 ! :
[—Mapxemnﬂ L Dinancu ] [Eupo6uuuncq [ Kanpu ]

1 1

pyna lpyna Mpyna
KnienTia 1 KnicHTis 2 Knickria 3
Jocnigxenns
PHHKY

= Pexnama | = = p—— [riematen=

36yt — S

Puc. 41 Opranizanisi, CTpyKTypOBaHa 3a IpylamMH KIIi€HTIB
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Taka cTpykTypa AOLLIbHA, KOJM CETMEHTH PHHKY JOCHTH BEJIMKI i ICTOTHO PI3HATHCS MIXK

co6oto. [IpoGiieMu Takoi CTPYKTYpH MOJIATAIOTH Y MIATPUMIII ONITUMATBHUX IS ITAMPUEMCTB 3B'S3KiB
3 KJIIEHTaMH, JIO TOTO K 3 MOTJISIy BCIX NPOAYKTIB Ta B KOOPAMHAL OKPEMHX HAMpPSMIB 1 BAKOHAHHS
3araibHUX (YHKIIA (DociimkeHHss moctadanHg 1 T. iH.). [lomiOHi cTpykTypm (pHuc. 42) MOXYTh
MEPEeHTH 10 MIIIPUEMCTB, III0 MAIOTh BEIMKHHA CIIEKTP 30yTy, B MEKaxX SKOTO (QYHKI[IOHYIOTh PUHKH 3
PI3HUMHU BUMOTaMH JI0 TOBApy.

Marpuuni  ¢opmu opraizamii 3almOYaTKOBYIOTBHCS, SK TPAaBWIIO, Ha JBOX KPHUTEPIAX
CTPYKTYpyBaHHs (Hampukiaa, puc. 43). 3 IXHbOIO TOTOMOTOIO MIAMPUEMCTBO TparHe MOJ0JIaTH

poOIeMH, XapakTepHi U1 OAHOMIPHUX YIPaBIIHCHKUX CTPYKTYP.

Bipain mapxermuury

Sy e ]
hao | | e || e ] cus
= e
Aﬁ;ﬁ;"““ Pexnama 36y7

Puc. 42 Opranizaiisi, CTpykTypoBaHa 3a reorpapivHUM TPUHITUIIOM

Haii0inp1m 1oniTbHUMHU TaKi CTPYKTYPH € B MPOEKT-MEHEKMEHTI.

Kepisuuurso
nignpmemcrsa

Jlocnipxenns Nocrauanus Mapkeruur

Mpoayxr A

Npoayxr b

Npoayxr C

Puc. 43 Marpuyna oprasizartis

[TepenymoBamu epeKTUBHOTO (POpMyBaHHS MATPHYHOI CTPYKTYpH Mae OyTH TOYHUH PO3MOALT
MMOBHOB&)XE€Hb, BHUCOKMH pIBEHb KOMYHIKaliii (OpraHizalifHMX Ta MDKOCOOMCTICHMX) 1 BeJlHKa
KUIBKICTh MpaliBHUKIB. IlepeBarn momiOHUX CTPYKTYp MOJATalOTh y MalduX BTparax iH(opmamii i
BHUCOKIi KOOpaMHAII{ TisUTbHOCTI. [CTOTHUMIT HEMOIIK — KOH(MIIKTH 3 MPUBOLY KOMITETEHIIi1.

XopcTkicTh UIOBOTO cepeoBHINa 3MYIIYe MiINPUEMCTBA MpalOBaTH MIBHJIKO Ta THYYKO,
BUKOPHUCTOBYBATH IHHOBALIIi 1 BMITH CTBOPIOBAaTH HOB1 CTOCYHKH 3 ITOCTAYaJIbHUKAMHM Ta KJIIEHTAMHU.

Jlns yenimHuX peatizaliid cBoiX cTpaTeriii HeoOXiHa BCeOCsKHa OpraHizailiiiHa nepedyoBa.

Ha nymky I1. o, "3Hu1yBadi" HOBMX NOYHHAHb — OIOPOKpATHYHI OpraHizaii 31 CKJI1aHO0
iepapXxi€l0 MEHEDKEpiB, IO HE Ja€ 3MOTH IM IIBUAKO MNPUAMATH JXUTTEBO BAXKJIMBI PIlICHHS,
JeMOpaji3ye TepcoHal, SKUM Npalioe 3 KIEHTaMHu, 1 3MyIIye 3MI0HUX JIOJed BaaBaTUCS 10

0e31111HOT aZIMIHICTPaTUBHOT POOOTH.
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Ha cporoani mnpiopuTeTH MarOTh MEPEMICTHTUCS 3 MacmTaly Ha PI3SHOMAaHITTS,

NPUCTOCYBaHHS TOBAapy IO BHUMOT KJi€HTIB 1 mBHIKICTh. Kommnanii mparHyTs posOuBaTucs Ha
HEBEJHKi O13HEC-0JMHMIIL, III0 MalOTh TOPU3OHTAIILHY CTPYKTYpY 0€3 OropoKparTii.

OCKUTbKM OCHOBHMMH XapaKTEPUCTHKAMH CYYaCHOTO PUHKY € iHHOBallili Ta MIHJIMBICTB, Y
MaliOyTHROMY B CTPYKTYpi OpraHizaiii 3HaiayTh MICIle CAMOKEPOBaHI KOMAHIM — HEBEJIHKI TPYIH
JIO/IeH, [0 TPAIIOIOTh HAJ JOCATHEHHSM 3arajbHOi METH, BHUKOPHUCTOBYIOTH €IWHUH Habip
KOHTPOJIPHUX ITOKa3HUKIB 1 TMiAXOMiB, HECYTh B3a€MHY BIANMOBiNaNbHICTh. Taki KOMaHIM He
BHMAararoTh MOJKJIIMBOCTI ICHYBaHHSI Cy4acHHUX CHCTEM, ajieé BOHM OPraHi30BYIOTh IOKYMEHTAJIbHY
JSUTBHICTh MIANPUEMCTBA TAaKMM YHMHOM, 100 TOJIETIIUTH NPOBEIAEHHS 3MIH 1 MOOOPOTH OIIip
CHEIIATICTIB 3arajlbHONPUIHATUX (QYHKI[IOHATBHUX CTPYKTYP.

Kommnanii MparHyTh 3apaau 3HAYHOTO TT1IBUIIICHHS MIPOTYKTUBHOCTI 71
KOHKYPEHTOCIIPOMO>KHOCTI ITPOBECTH MOBHY pEOpraHi3allito CBO€i AISUIBHOCTI, TOOTO peayizyBaTH Ha
MPaKTUI[l KOHUENUil0 peiHKUHIpUHTY. PEIH)KUHIPUHT 3alI04aTKOBYETHCS Ha JBOX 1AESIX: MO-Teple,
HEOOX1THO TIEPEHECTH Ha apKyII IMarnepy ONTHUMaIbHY CXeMY OpraHizaiii 613Hec-mpoI1eciB, mo-aApyre,
HEOOX1IHO YCBIJOMHTH, 110 KOMIIaHIsl BUKOHYE MEBHY KUIbKICTh O€3MEpepBHUX MPOIIECIB 1 TOMY HE €
30IrOBUCHKOM JIFO/ICH, KOTP1 BUKOHYIOTh COTHI (DYHKITIH.

SIKmo koMmmaHis MparHe J0 CTBOPEHHs MapTHEPChKUX CTOCYHKIB 3 KIII€EHTaMH, BOHA MOBHHHA
BHOY/ZIOBYBaTH CBOIO MISUTBHICTh HABKOJIO HHMX. YK€ ChOTOJHI Oarato KOMITaHId MpH3HAYAIOTh
MapKETHUHT-MEHEKEPIB 3 pOOOTH 3 KITIEHTaMH, B O0OB'SI3KH SIKUX BXOJUTH IHTETpallis mpodeciiHoro
JOCBIZly KOMIIaHii, CIipsMOBaHa Ha 30UIBIICHHS BapTOCTI TOBapy JJIA OKPEMHUX KIIEHTIB YM TPYII
MTOKYIIIIIB.

OpranizaiiiiHi 3MiHH, SKi BOPOBA/DKYIOTh KOMITaHIl, MOYXHAa pPO3AUIMTA Ha 30BHIINIHI 1
BHyTpimHI. [I[og0 30BHINIHIX OpraHizamifHUX 3MiH BigOysacs TpaHchopmMallis OpraHi3aliiHOro
MHCJICHHS 3a ocTaHHi 50 pokiB {puc. 44).

HogBa koHueniiis aicrana Ha3By BipTyaJbHOI Koprnopauii — TUMYacoBOI Mepeki KOMIaHiH, sKi
IIBUIKO O0'€MHYIOTHCS JJIi BUKOPUCTAHHS MOXMIJIMBOCTEH, 110 3'ABIAIOTHCS. Y HUX CIIUIbHI BUTPATH,
HAaBUYKU ¥ JOCTYN /O CBITOBUX PHUHKIB, JO TOTO X KOXHHUH MapTHep 3aWHATUI THM, IO y HBOTO

Kpall€¢ BUXOAUTh.

1 2 3
Tpancaxuii PerynspHi Roerocrpokosi
AINOBI yroaH BIAHOCHNM
4 S 6
Naprre o . ailae
et np?,naaﬂi”: ',,ﬁ,'f,c,,ylfe",:‘ Crpareriusi anbAHCH ‘—-[Mepexcem opranizayii
7
=0 Beprukanona
iHTerpauin

Puc. 44 Jliana3oH MapKETHHTOBUX BiTHOCHUH
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6.6. KonTposib MapkeTHHIY

KoHTpoJIb MapKeTMHIy — TIOCTiiHA, CHCTeMAaTW4YHa IEpEeBipKa Ta OIlIHKA IOJOKEHHS 1
MPOLIECIB y rany3i MapKeTUHTy. Y 3B'SI3KY 31 IIBUJKAMU 3MIHAMHU YMOB CEpPEIOBHINA Ta 3POCTAHHSIM
CKJIQIHOCTI ITIIPUEMCTB KOHTPOJIh MAPKETHHTY HAO0YBa€ IICHTPAIBHOTO 3HAYCHHS.

CxeMy opranizaiii KOHTPOJIIO MApPKETUHTY Ha MIIMPUEMCTBI HaBEACHO Ha puc. 45.

Kepishureo Kepieni piwenns, yini ta crparerii Cayn6a

dipmu MapKeTHHry

" = Kananu 3soporxoro 38'aaxy

=N

o._§ Kepisni gii

§§ o MapKeTHHry
e KOHTPONIO

Puc. 45 Cxema KOHTPOJIIO MapKETUHTY

3aBIaHHA KOHTPOJII0 MAPKETHHIY:

* BCTAaHOBJICHHSI CTYTICHS JIOCSATHEHHS METH;

* BUSIBJICHHSI MOKJIMBOCTEH TOJIMIIICHHS (3BOPOTHHUH 3B'S30K);

* MIepeBipKa CTYIEHs MPUCTOCYBaHHS MIAMPUEMCTBA J0 3MIH YMOB 30BHIIIHBOTO CEPEIOBHUIIA.

Kontpons Moxke Oyt cOpsMOBaHMK Ha MapKETUHT-MIKC Y IUJIOMY YM Ha OKpeMi HOro
1HCTpYMEHTH. PO3pi3HAIOTH TaKOXX KOHTPOJIb €KOHOMIYHUX (30yT, YaCcTKa PUHKY) Ta HEEKOHOMIYHHX
(cTaBeHHS CIIOKMBAYIB) pe3y/IbTaTIB.

[Ipouiec KOHTPOITIO Ma€ TakKi eTaru:

m Bubip koHIemniif 3 abTepHATHB:

* KOHIIETIIIS 3araJIbHOTO KOHTPOJIIO;

* yacTKOBa (OKpeMa) KOHIIETIIiss — OOMEKeHHs opMaIbHOT CTOPOHU KOHTPOJIIO.

m BusHaueHHs nuieil KOHTPOJIIO:

* BUSIBJICHHSI HEJIOJTIKIB, iX KBasi(ikaIlis i KUIbKiCHA OIIIHKA;

* YCYHEHHS BIIXUJICHb, MiHIMi3a1lisl 30MTKY, TOXHUOOK;

* BUpOOJIECHHS PillIEeHh CTOCOBHO JOCTOBIPHOCTI JaHHX.

m [[nanyBaHHs nepeBipKu:

* BU3HAYCHHs 00'€KTa MEPEBIPKHU;

* BU3HAYCHHS Cy0'eKTa NepeBIpKH (BHYTPILIHIM Y1 30BHIIIHIA OpraH KOHTPOJIIO);

* BCTAaHOBJICHHS TEPMIHIB 1 TPUBAJIOCTI MEPEBIPKHU;

* BU3HAYCHHS 00CATY MEpeBipKU;

* BCTAaHOBJICHH 3aC00IB MEPEBIPKHU;

* MIOCIIIIOBHICTb MEPEBIPKY;

®* MCTOAU KOHTPOJIIO.
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m 3'ACyBaHHs 3HAYCHb!

* (DaKTUYHO IOCATHYTHX;

* [UTAHOBUX.

m BUKOHaHHS MOPIBHSJILHUX JTii.

m J[okyMeHTyBaHHS pe3yabTaTiB MEPEBIPKU.

m J[onoBifb po pe3yibTaTH MEPEBIPKU OpraHaM, sIKi MPUIHMAarOTh pillieHHs Ha QipMi.

KonTpons Mapketunry sBisie co0or0 TNHMOOKY aHamiTHUYHY poOOTYy, B pe3yiabTari SKOi
KEpIBHULTBO MIJIPUEMCTBA BIIMOBISETHCS BiJl HEE()EKTUBHUX METOJIB YIPABIIHHSA MAapKETUHIOM 1
BIIIYKY€E HOBI, aJE€KBaTHI yMOBaM BIJKMBAHHS MIINPUEMCTBAa 3acoOM Ta IHCTPYMEHTH Jii Ha
KOHTPOJIbOBaHI (DaKTOpH Ta ajanTamii A0 >XOPCTKUX (PaKTOpiB BHYTPIIIHBOTO 1 30BHIMIHBOIO
CepeIoBUIIIA.

OcHOBHI 00'€KTH KOHTPOJTIO:

* 00CST TIPOJIaXK;

* po3Mipu IPUOYTKIB Ta 30MTKIB;

* peaxilisi MOKYIILIB Ha 3alpOIIOHOBaH1 MiIPUEMCTBOM HOB1 TOBapH i MOCIYTH;

* BIJIMOBIHICTH 3aIUTAHOBAHUX Ta PeasIbHUX ((DaKTHYHUX) PEe3yJIbTAaTiB BUPOOHUYIO-KOMEPIIHHOT
ISUTBHOCTI.

3 MeToro 3a0e3Ne4YeHHs BUKOHAHHS CTPATEriYHOIO IUIaHy HIANPHEMCTBY Ba)KIMBO 3HATH, YU
JIICHO BOHO BHKOPHCTOBYE BCl1 HAsiBHI MapKETHHTOBI MOKJIMBOCTI i HACKUIbKHA €(QEKTUBHO BOHO iX
BUKOpUCTOBYE. UMHHA cUCTEMa KOHTPOJIIO TPUBAIMN 4Yac MIATPUMYE YIPABIIHHSA MApKETHHIOM Ha
OJIHAKOBOMY PpIiBHI I y MeXaxX >KOPCTKO OOpaHMX CTaHJIApTiB, ajie ¥ MapKeTHHI-MEHEIXMEHT
HIANPUEMCTBA Ma€ OyTH THYYKHMM, aJlalTUBHUM, a CUCTEMa KOHTPOJIIO — CIPUSATH PO3BUTKY HOBUX,
a/IeKBaTHUX 3MIHaM 30BHIIIHBOIO CEPE0BUILA, METOIIB.

JluHamika pUHKOBUX BIJIHOCHH, CTPYKTYPHI 3MIHHM B Tay3sX MPOMHCIOBOCTI, HOBI CyCHUIbHI1
OPIEHTUPH, COIIAIbBHO-ETUYHI HOPMHU BHPOOHMIITBA 1 CIIO)KWBAHHS TOBApiB, €KOJOTIYHI HOPMH — IIi
BXKJIMBI JJIs MANPHUEMCTBA (AKTOPHU MOXKYTh y pealbHOMY KHUTT1 IPU3BECTH 10 BIIMOBH BiJl paHilie
HaMIYEeHHUX I[iJIed, 3MIHU MOJIENi PO3BUTKY, ICTOTHOTO KOPUTYBaHHS MPUHHATUX paHillle MIaHiB.

3 1MX MO3UIIHA KOXKHE MIAMPUEMCTBO Ma€ MPOBOJAUTHU OL[IHKY CBOTO MIAXOJY A0 MAapKETHHIOBOT
TISIIBHOCTI, TOOTO BMKOPHUCTOBYBaTH TakMi BHJ KoHTpousto, sikuii ®@. Kornep Ha3uBae peiziero
MapkeTuHry: "PeBi3is MapkeTMHry — KOMIUIEKCHE, CHUCTEMHE HEYINepeKeHe Ta peryisipHe
JOCII/DKEHHSI MapKeTHHIOBOTO cepefoBuiia ¢ipmu (4 i oprasizaiiiiHoi oiuHuIli), 1 3aBJaHb,
CTpaTerii Ta ONepaTUBHO-KOMEPLIMHOI MISUTBHOCTI 3 METOI0 BHUSBJICHHS HOBHX HpoOieM i
MOJKJIMBOCTEH, SKi CHPHUSIOTH BHUPOOJIEHHIO PEKOMEHJAlil II0J0 BJOCKOHAJIEHHS MAapKETHHIOBOT
TSITBHOCTI ipmu”.

3a MOKJIMBOCTSIMH 3IHCHEHHSI KOHTPOJIIO KOHTPOJIb MAPKETHHT'Y MOXE ITPOBOIUTHCH:

* CWJIaMU BJIACHO1 peBi31HOT c1yXOU (BHYTPIIIHIN ayauT);
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* yepe3 3aJydeHHsS HE3aIC)KHUX eKCIEepTIB Ha 3acajgaxX YroAu 3 OJHIEI0 31 Celiaai3oBaHuX

KOHCYJIbTAI[IHHUX OpraHi3amii (30BHILIHINA ayIuT).

30BHIIIHIA ayAUT MapKETUHTY, Ha BiIMIHY BiJl BHYTPIIIHHOT'O, BUPI3HAETHCS KOMIUIEKCHUM
MIIX0J0M €KCIEPTiB-aHATITHKIB JI0 BUPOOJICHHS JOCKOHATIIIOI CTpaTeril MapKEeTHUHTY ITiIITPHEMCTBA,
710 CTBOPEHHSI YMOB JUIS 3aKPITNICHHSI TO3UITIHA MiIPUEMCTBA HA PUHKY.

KonTposainr — xonmemnmis ymnpasiiaas. Ha chorogni Horo MoXKHa BH3HAUUTH SIK CHCTEMY
YIIPaBIIIHHS TPOIECOM JOCATHEHHS KIHIIEBHUX LIUICH 1 pe3ysbTaTiB MisJIbHOCTI IiIIPUEMCTBA.

YMoOBH (PyHKIiOHYBAHHSI KOHTPOJIIHTY:

* HasBHICTh Qutocodii ¢pipMu, TOOTO po3poOIEHOT CUCTEMH Y3TODKEHHS 1UIeH 11 TeHepanbHOTrOo
MEHEDKMEHTY

* 3aCTOCYBaHHS IUIaHYBaHHS, L0 TPYHTYETbCS Ha CHCTEMI NPSAMOIO 1 3BOPOTHOTO 3B'SI3KY 3
IUKJITIYHAM aHAJII30M TUIAHOBUX 1 (JaKTUYHUX MOKA3HHKIB,

* iCHYBaHHS CAMOPETYJILOBAHOTO 3BOPOTHOTO 3B'SI3KY 3 HABKOJIMIITHIM CEPEOBHIIIEM;

* po3pobiieHa cuctema o0JIIKy MOBHUX 3aTpaT 1 cucteMa o0JIKY CyM MOKPUTTS;

* aKTHBI3allis HeMaTepiaJbHUX (PAKTOPIB, TAKUX SIK MOTHBAIIIS 1 MOKJIMBICTh ITPOSIBUTH OCOOUCTI
pHCH TSl HaAIHHOTO 3a0e3MeueHHs ICHyBaHHS DipMH.

Opranxizartis, 1mo 31iCHIOE KOHTPOJIIHT, MAa€ CTBOPUTH BCIM YYaCHHKAM Kpalili MOXIHUBOCTI IS
CaMOKOHTPOJIIO, 100 MOTIM MpOaHaIi3yBaTH Pe3yJbTaTh M pO3POOUTH MPOTHO3U PO3BUTKY MOTPIOHUX
rapameTpis.

MeTa KOHTPOJIHIY B MAPKETHHI'Y — JIOTIOMOITH KEepyBaTH MiANPUEMCTBOM, OPIEHTYIOUHCH
Ha NOTpeOU PUHKY, COPSIMOBYBAaTH CKOOPAMHOBaHI MapKETUHIOBI 3aXOJM ¥ 3aco0M Ha 3A1HCHEHHS
METH HiANPUEMCTBA.

[HCTpYMEHTH KOHTPOJIHTY:

m Indopmaniiina MeTroaguka — ykiagaHHs 3aNUTalbHUKA Ha MiICTaBl po3risay iHdopMarlii 3
MPAKTUKU JISUTBHOCTI MiAIPUEMCTBA. 3amUTAlbHUKUA OyIyTh Pi3HI Ui PI3HUX MiAMPHEMCTB, aJlKe
3anexarb Bi 00'ekTa il cuTyallii, [0 KOHTPOTIOETHCS.

iHbopMaliitHi chepr MapKETHHTOBOTO KOHTPOJIIIHTY:

* eKOHOMIYH1 YMOBH (iXH1 MeX1);

* SKICHI TEHJIEHII11, 1[0 CTIOCTEPIraroThCs;

* iH(popMaIlig PO NPOAYKTH UM TOBAPHUI 3HAK;

* PO3MO/ILT COPTIB MPOTYKILIi;

* CIIOCTEPEXKEHHS 32 KOHKYPEHTAMU;

* CIIOCTEPEXKEHHS 32 TOPTIBIIEIO.

m AHaJi3 — BaXJIHMBUHN TpoIeC Mepes MIaHyBaHHAM (HampuKiaa aHami3 30yTy, aHalli3 JaHUX
PO MPOJIYKIIi0, aHAJI3 Hillll PUHKY 1 T.JL.).

Crpareriyunmii KOHTPOJIHI — CBO€YacHE BHSBICHHS 3MIH TIOTEHIialy Ta BXKUTTS

KOHTP3aXO/IiB.
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OnepaTuBHUI KOHTPOJIIHI — CIIOCTEPE)KEHHS 32 PEHTAOCNBHICTIO Ta €(EKTHUBHICTIO

MPOIIECiB HA MIIMPUEMCTBI.

Jlume miampueMCTBa CepenHiX PpO3MIpiB MOXXYTh BHKOPHCTOBYBAaTH HaJiliHYy W HEIOpOTY
CHCTEMY KOHTPOJIHTY, 00 MalOTh Y CBOEMY PO3MOPsIKEHH] (DIHAHCOBY CUCTEMY Ta OyXTalTepChKHA
0OJIiK, BU3HAYAIOTh WU MiAIPUEMCTBA W 3MIIACHIOIOTH ITUIAHYBaHHS, 3a0e€3MedYeHi BiIIOBITHOIO
iH(OpMaIi€ro Ta MPOBOAATS 1i aHAITI3.

@OyHKIIT KOHTPOIIHTY B MAPKETHHTY:

* cepBiCHa — HaJaHHS HEOOX1AHOT IHPOpMAIIIT 1711 MAPKETHHTOBO1 TisUIBHOCTI;

* YIpaBJiHChKAa — METO/I0JIOTiS MPUIHATTS pillieHb y chepl MapKETUHTY Ta iX KOOPIAMHALLIS;

* BHYTPILIHINA KOHTPOJIb — KOHTPOJIb IISUIbHOCTI CIIY>KOM MapKETUHTY MiIITPUEMCTBA.

TexHosoTiss KOHTPOJIIHTY B MApPKETUHTY:

* NIATOTOBYMH eTan — aHaJli3 eKOHOMIYHOTO CTaHy MIiANPUEMCTBA; aHAIII3 3BITY PO NPUOYTKU
Ta 30MTKU; aHAI13 PaKTOpPIB BUHUKHEHHSI BUTPAT HA MAapKETHHT 1 T. 1H.

* BOPOBA/DKEHHS — AuQepeHuianis BUIIB BUTPAT; 3BITHICTh 3a Ipylnamu ToBapiB, chepamuy,
rpylnaMy KJI€HTIB; OONIK JOXOJMIB 1 BUTPAT; piyHE IUIAHYBAHHS; PO3PaXyHOK OCHOBHHX IMOKa3HUKIB
TUTSL KabKYJISIIT;

* OIllHKA — BIUIUB pPE3YJIbTATIB MApKETUHTOBOI MJISUTBHOCTI Ha PEHTAOENbHICTh 1
MJIATOCTIPOMOJKHICTh; BU3HAYCHHS IIHA MPOAYKIIT Ta HUKHIX MEX I1iH; aHAII3 BIAXWUJICHB; BUSBIICHHS
MIPUYHMH BIAXUJIEHB; TPOTpaMa 3aX01B YCYHEHHS MPUYUH BiIXUJICHb.

['osloBHUM KOHTPOJIEPOM HAa MaJIMX 1 CEPEAHIX MiANMPUEMCTBAX MOKe OyTH KepiBHHK (ipmw, ii
MEHEDKEP, a OCHOBHA CITYK0a KOHTPOJIHTY — OyXranrepis.

"KoHTponepom (HaBIraTopom) € 4u CTa€ TOW, XTO OUIbINE, HDK 1HIINI, OAYUTh 1 B YCIX CHTYaIlIIX
IyMae Ta Jl€ LUIeCHpsIMOBAHO, 3 IMOMHUCIaMU Mpo MailOyTHe, 3 OakaHHSIM Kpalle YIpaBIsaTH
MIPUEMCTBOM".

E. Maiiep, "KoHTpOJIHT 1711 TOYATKIBI[IB"

3aB/aHHs KOHTPOJIHTY B MAPKETHHTY:

* po3po6Oka iHpopMaIliiiHOT CHCTEMH MApKETUHTY;

* aHAJI13 HasABHOI iHpOpMallii 3 ypaXyBaHHSM LIe MapKETUHTY;

* iepeiaBaHHs iHpopMalii Ha poOoui Miclil MApKETHHIOBO1 CITYKOH;

* 3a0e3neueHHs popMali3oBaHOT CUCTEMH TUIAHYBAHHS MapKETUHTY;

* po3po0OKa METH MapKETUHTOBOT A1SIILHOCTI;

* OI[IHKA Pe3yIbTATIB IiSTIbHOCTI MAPKETUHTOBO1 CUCTEMU;

* YCTQHOBJICHHSI CTYIEHsI TOCATHEHHS IIiJIeH;

* aHaJi3 IPUYUH BIAXUJICHD,

* po3poOKa MPOMO3ULIH 3a KOPUTYIOUUMHU 3aX0JaMU;

* IPOBEICHHS NOPIBHIHD 3 IHIIUMU MapKETUHIOBHUMHU CUCTEMaMH.

[HCTpYMEHTOM CTBOPEHHS CUCTEMH KOHTPOJIIHT'Y MApKETUHTY Ha



143
MaJIAX MIANPHEMCTBAX MOKE OyTH 3aNUTAJIBHUK.

[IponoHyemMo nepesik 3anuTanb, U0 Jal0Th 3MOTY MIPUCTYIMUTH 10 KOHTPOJIHTY:

m Uu npaBWILHO OIIHIOIOTHCS JaH1 PO PUHOK 200 MPO MiAMPUEMCTBO?

m Yu nepeTBOPIOIOTHCS I JaH1 MOCIIAOBHO Y BiIIOBIIHI IJTbOBI YCTAHOBKY Ta CTpATETii?

m SIK y3rOKyeThCs 3MIIaHUKA MAapKETHHT 3 METOIO?

m Hackinbku BesvKa BipOTiMHICTD YCIIXY UM PU3UKY 3aIUIAHOBAHMX 3aX0iB?7

m Yu 30iraroTbcs OKpeMi 3aX0ay 3 OCHOBHMMH IIUISIMHU TIOJITUKU MiANPHEMCTBA, a TaKOXK i3
LUISIMU aCOPTUMEHTHOT MOJITUKH, MOJITUKHU 11H, PO3MOALTY TOBapIiB 1 CTpaTerii MATPUMKH IMIIKY?

6.7. Cucrema iHTErpOBaHOI0 MAPKETUHTY

[lignpuemcTBa MarwTh 4YyHHO pearyBaTh Ha Bce, IO BiAOyBaeTbCcsd Ha PHUHKY, MOMIYaTH
HE33/JI0BOJIEHY TIOKH IO TOTpedy, 3HATH, IO iM BUIYCKATH, i, SIK PE3yNbTaT, pPO3ropTaTH HOBE
BUPOOHHUITBO. Y CBITI MIBUAKUX 3MIH TpaJuiliiiHa JioTika "IpuynHA — HaCHiNoK", "mpuynHa —
pe3ynbTaT" HE € HACTUTPKUA KOPUCHOIO, SIK PaHille, i 4acTo B3araji HEMmpUIHHSATHA.

Jlorika cy4acHoro Oi3Hecy pyXa€TbCsi MDK TOIIYKOM TNPUYUHHO-HACTIIKOBUX 3B'S3KIB Ta
BMIHHSM 0Q4UTH BCIO CYKYITHICTh B3aEMO/IIIOUHX, YaCTO Pi3HOHAIPABIECHUX (PAKTOPIB.

JIOCSTHEHHSI OJHOTO pE3yJbTaTy MOXe OyTH Moau(iKOoBaHE TAaKUM YHHOM, IO caMe €
MPUYMHOIO JJII OTPUMAHHS SIKOTO-HEOYyIb pe3ynbTaTy. | MPOMYKT, 1 CIOXKHMBAa4 MOXYTh 1 IMOBHUHHI
cTBOproBaTHca BojaHoudac. CroKuBad MOBUHEH OTPUMATH MPOAYKIIIO AJS 3aJ0BOJICHHS THX CBOIX
nmoTped, sKIi BIH caM 1€ HE BCTUT IOBHOIO MIpPOIO YCBIAOMHUTH. B 1mbhoMy cyTh KOHIeNIil
IHTErpOBaHOr0 MapKETHHIY.

B Mmipy Toro sik 3a cy4yaCHHMX yMOB XUTTEBUM LIMKJ MPOAYKIII Ta BHIB MOCIYr CTae€ AeAani
KOPOTIIMM Bil JIHIK 1 QYHKI[IOHAIBPHUX OPraHi3alifHUX CTPYKTYp y KOMIIAHISIX CTAaBUTHCS BHUMOTA
OyTH OUTBIN THYYKUMH ¥ TUHAMIYHUMH, YOMY CTA€ Ha MEPEIIKoAl GyHKIIOHATBHUN PO3IOIUT Mpalli y
cdepi ynpaBiiHHS.

[HTerpoBaHuii MapKETHHI BUMAarae CTBOPEHHsI KOMaH] 13 YIpPaBIIIHIIIB Ta CHEIIaNicTiB, AKi O
MOEIHYBANU B c001 TajdaHTH 1 3/1I0HOCT1 1H)KEHEPIB 1 TOPrOBEIbHUX MPALIBHUKIB. 32 YMOB IIBHIKUX
3MiH, KOJIM BMIHHS TBOPYO MHUCJIHTH Ta IIBUAKO pearyBaTd Ha MIHJIMBY TOCIOJAPCHKY CHUTYaIlil0
BiJlirpae Jiesiali BaroMimly poJib, A1l MapKeTHHTY MOTPIOeH Aenaini OUTbII IIMPOKUM CIIEKTp JOACEKUX
311IOHOCTEH.

Ha cporonni crae unMpa3s OYEBUIHILIMM, IO CTPYKTYpH OaraTbox HiAMPHUEMCTB MaOTh OyTH
peopraHizoBasi 3a IPOAYKTOBUM M MPOEKTHUM NPUHIIUIIOM, Y KOMaHIU Yu OpUraau, 30pieHTOBaHI Ha
BUPILICHHS KOHKPETHUX 3aB/IaHb, CTBOPEHHS! KOHKYPEHTHOT'O IPOAYKTY UM Ha PO3POOKY KOHKPETHOTO
MIPOEKTY.

TakuM YuHOM, 3MIHIOETHCSI BCS KOHIEMINSl oOpraHizariiiHoi moOyIOoBH MiAIPUEMCTBA, IO
BHMAarae TBOPYOi B3a€MO/Iii MDK PI3HUMHU MiJPO3/UIaMH 1 CIIy>KOaMH J1JIs1 CBOEYACHOTO pearyBaHHs Ha

3MiHH, K1 BiIOyBaOTHCS HA PUHKY.
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CucreMa iHTErpoBaHOr0 MapKeTHHIY — II€ CHCTEMa, 110 3a0e3Iedye Jil0, CIpsAMOBaHy Ha

pUHOK. B 11iii cucTeMi NpUHIIMIHM MapKETUHTY MAlOTh TaKe OpraHizaniiHe 0(hOpMIICHHS, SIKE Ja€ 3MOTY

i Ha 1ii OCHOBI KOOPAMHYBAaTH 3YCHJUIS BCIX IHIIHUX

(v

CIIOBHA BPAaxXOBYBAaTH MOXIHMBOCTI 30yTy

MapkeTHHr, 1o CyTi, BXKe

v

MIAPO3IUTIB HA JOCATHCHHS KOMEPIIHHUX Ta IHIIUX [UICH MiANMPUEMCTBA.

PO3TIIAIAEThCS HE SIK OJMH 13 €JIEMEHTIB YIpaBIiHHSA, a K TIo0anbHa (YHKIIIS, [0 BU3HAYAE 3MICT

MapketunroBa ciyxba Oepe Ha cebe

yciei BUPOOHMYO-30yTOBOI isUTBHOCTI MiANPHEMCTBA.

BUKOHAHHS BEJHMKOI KUIBKOCTI (YHKLIH a00 BUCTYHAa€ SK KOHCYJIBTaTUBHUM OpraH MO0 IHIIHUX

MiApo3aUTiB (puC. 46).
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KouTpoJbHi 3anuTanns il 3aBaHHA

. Ha3Bith BimoMi BU3HaYeHHS KaTeropii "MapkeTuHr".
. B 4omMy cyTh KOHIIENIIi MApPKETUHTY SIK CEPLIEBUHH CUCTEMH OizHeCy?
. Oxapakrepu3yiTe NpUHIUIIN MAPKETHHTY.
. SIki pyHKI11 BUKOHY€E MapKETHHT?
. B 9omy cyTh MapkeTHHTY sIK I7100anbHOT QYHKIIIT YIPaBIiHHS TIATPHEMCTBOM?
. Ha3BiTh OCHOBHI 3aBJJaHHSI MAapKETUHT-MEHEKMEHTY.
. B 9omy cyTh ynpaBiiHHS MapKETHHTOM IUISIXOM PAHXYBaHHS CTPATETTYHUX 3aBAaHb?
. Ha3Bith QyHKIIIT MapKeTHHT-MEHEHKepa Ha MiIPUEMCTBI.
. JlaiiTe XapaKTEpUCTHKY €JIEMEHTIB KOMIUIEKCY MapkeTuHry ("dotupu I1 mapkeTunry").

10. SIki pilieHHS MOBUHEH NPUUHATH MAapKETUHT-MEHEDKEP Y po3pi3l CTPYKTYPHU KOMIUIEKCHOTO
MapKEeTHHTY?

11. SIki 3aBgaHHS BUPIIIYIOTHCS B MIPOLIECT YIIPABIIHHA 3a LHUISIMU B MapKETHHTY?

12. B 4oMy pI3HULS MDK CTpAaTEr1YHUM Ta ONEPATUBHUM MapKETHHIOM?

13. Ha3BiTh OCHOBHI BUJM I[iH, SIKI MOK€ BUKOPHCTOBYBAaTH KEpPIBHMIITBO MIANPUEMCTBOM 3a
Cy4acHHX yMOB

14. OxapakTepu3yiTe 3aBJaHHS CIIY>KOU yIpaBIIIHHS 32 LUISIMH.

15. B yoMy cyTb i€papxii yrpaBiiiHHS 3a HUIIMU?

16. Ha3Bith ckiaoBi cUCTEMU MapKeTHHTOBOI 1Hpopmaitii 3a @. Kotiepowm.

17. o Taxe MAIC? Ha3Birs ii eneMeHTH Ta CTPYKTYDY.

18. Sxi € mkepena iHGpopMAaIIii 71 CIIOKUBaHE TTPO HOBU MPOIYKT HA PUHKY?

19. Ha3BiTh YMHHHKY, 10 BIUIMBAIOTh HA OPTraHI3allil0 MAPKETUHTY.

20. SIxi GyHKIIOHYIOTh OpraHi3aIliifHI CTPYKTYpH CIY)KOM MapKETHHTY Ha MmiAnmpueMcTBax? Y
qoMy iXHS BIIMIHHICTH?

21. Slka opranizamiiiHa CTPYKTypa HaWMONIUPEHIIIa MPH MOOYJ0BI MApKETHHT-MEHEHKMEHTY
mignpueMcTBa’?

22. B 4WoMy mossrae CyTh OpraHi3allifHMX MapKETHHTOBUX 3MiH, IO BIimOyayThes y XXI
CTOJITTI?

23. Illo o3Hauae KOHTPOJb MAPKETUHTY B CUCTEMI MiANPUEMCTBA?

24. Ha3BiTh OCHOBHI 3aBJaHHS KOHTPOJIO MAPKETHHTY.

25. Illo Take "peBizis MmapkeTUHTy"?

26. ki ymoBHU (YHKIIOHYBAaHHS KOHTPOJIIHTY B MAPKETHUHTY?

27. IlepeniduiTh BIAMIHHOCTI MDK KaTeropissMu "KOHTPOJb" 1 "KOHTpOJIHT".

28. Ha3Bitb eranu 311iCHEHHS TEXHOJIOTH KOHTPOJIIHTY B MAPKETHHTY.
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Po3ain 7. IHHOBAIIIMHUI MEHEJ’)KMEHT

¢ 3as0anHs  IHHOBAYIUHO20 MEHeOJCMeHmy 6 CUcmeMi VHPAGNiHHA Opeanizayicio &
Xapaxmepucmuka innogayiunux npoyecie % Hogossedenns ma ix wxiracughixayis ¢ Innosayitini
cmpameeii & I[nHosayitinuil nomenyian K OCHO8A 8UOOPY IHHOBAYINUHOI cmpamezii ¢ Ynpasiinws

IHHOBAYIUHUMU NpOYecamu 8 opeanizayii ¢ InHosayitina disibHicmb K 00'€km iH8eCmy8anHs.

7.1. 3aBaaHHs iIHHOBALIHHOI0 MEeHEKMEHTY B CUCTeMi yIIPaBJIiHHA OpraHi3anicio

OyHKIIIOHYBaHHS W PO3BUTOK EKOHOMIUHMX OpraHizaliidi cHpsMOBaHI Ha 30epeXeHHs Ta
3MILHEHHS IXHIX PUHKOBHUX MO3UILIH. 3a YMOB JKOPCTKOI KOHKYPEHIIIl 11€ BAAETHCS JIUIIE TUM 13 HHX,
SK1 OPIEHTYIOTbCS Ha BHUCOKI CTaHIApTH IISUIBHOCTI W MOCTIMHO A0aroTh Mpo 3a0e3MedYeHHsI CBOIX
KOHKYPEHTHHUX IepeBar yepe3 3ajJy4eHHs PI3HOMAHITHUX IHHOBalid. PuHKOBa quHamika motpedye
MOCWJIEHOT yBaru BHILOTO YNPaBIIHCHKOTO MEPCOHANY /10 IHHOBALIMHHUX MPOIECiB, BUOKPEMIICHHS
cepe] BEJIMKOI KUTBKOCT1 HOBAIlIH TUX, K1 MOXKYTh IPUHECTHU ICTOTHY KOPUCTh OpraHi3allii.

Cepen 4YMHHMKIB 30BHIIIHHOIO OTOYEHHs, $KI HaWOUIbIIE CTUMYJIOIOTH OpraHizamii a0
3ajy4yeHHs IHHOBAIllld, MO’KHA Ha3BaTH TaKi:

* 3MEHIIICHHSI PIBHS CTAOUTHHOCT1 BXIJTHOTO TIOTOKY MaTepiaIbHMX 1 CHPOBHHHHUX PECYpCIB, SKi
BUKOPHUCTOBYIOTHCS JIJIs1 3a0€3TMeUeHHs] BUPOOHUYOT TisUTBHOCTI;

* 30UTBIIICHHSI PI3HOMAHITHOCT1 MPOAYKTIB, 110 MIPETEHAYIOTh HAa T€ CaM€ MICIIe Ha PUHKY;

* 3MiHa TOTPEO 1 OaKaHb KITIEHTIB;

* CKOHOMIUHI1 IIUKJIM, TIOTPSICIHHS 1 HEMIEBHOCTI, K1 BIUTUBAIOTh HA PUHOK;

* TEXHOJIOTIYHI1 3pYIIEHHS, III0 MPUBOATH 0 3aMiHU C(HOPMOBAHUX 17IC0JIOT1 BUPOOHHUIITBA.

ToMy OCHOBHHUM 3aBJaHHSIM iHHOBANIIIfHOTO MeHEI:KMEHTY, SK CKIaJ0BOi CTPATETriyHOIO
YOpaBJIiHHSA OpraHi3alli€lo, € BU3HAYCHHS OCHOBHUX HAMPSAMIB 11 HAYyKOBO-TEXHIYHOI 1 BUPOOHUYOL
ISUIBHOCTI B Takux cdepax: po3poOka W 3ampoBaKEHHS HOBOI MPOMYKINli; BIOCKOHAJIEHHS M
Moaudikalliss MPOAYKIii, sIKAa BUTOTOBISIETbCA, HANAaHHS 1M OUIBIIOT OPHUTIHANBHOCTI, 3HATTS 3
BUPOOHUIITBA 3acTapiiol MPOIYKIIii; 3aTydeHHs 0 BUPOOHUYOI IiSIIbHOCTI HOBUX PECYpPCIB 1 HOBHUX
TEXHOJIOT1; OCBOEHHSI HOBHX METOJIB OpraHi3allii BApoOHHUIITBA Ta mpalli Tomo. [ peamizamii mux
3aB/IaHb IHHOBAIlIHUI MEHEPKMEHT niepeadayac:

* po3po0OKy IJIaHIB 1 MpOTpaM IHHOBALIHOT MiSITBHOCTI;

* OOrpYHTYBaHHS IPOEKTIB CTBOPEHHS HOBUX MPOJIYKTIB;

* (hopMyBaHHs 1 MPOBEIEHH €IMHOT IHHOBALIIHOT NOJITUKY B YCIX MIJPO3/iIaX OpraHizanii;

* pecypcHe 3a0e3MedeHHs iIHHOBAI[IMHUX MTPOrpaM 1 MPOEKTIB;

* CTBOPEHHSI OpraHizalifHuX (GopM YIpaBIIHHS peasi3alli€lo iIHHOBAIHUX MPOEKTIB.

[le B 70-Ti pOKM MUHYJIOTO CTOJIITTSI IPOBITHUI aMepUKaHCHKUH (paxXiBelb Y Taiay3i ynpaBiIiHHA
I1. Ipykep yka3yBaB, 1o "iHHOBauii (a00 HOBAaTOPCTBO) — I OCOONMBHII 3aci0 MiANPHEMIIB, 32
JIOTIOMOTO10 SIKOTO BOHU JOCIHIKYIOTh 3MIHU B €KOHOMIII Ta CYCIUIBCTBI 3 METOI0 BUKOPUCTAHHS iX Y

O013Heci un pi3HUX cdepax oocayroByBaHHs". Aje 0COONMBICTIO IHHOBAIIN € Te, MO IXHS KOPUCHICTD,
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SK TIPAaBWJIO, YCBIIOMIIIOETHCS HE BciMa 1 He Bimpasy. | sSkmo BummMH piBEHb MEHEIKMEHTY

npuiiMae pilieHHs IOJ0 IHHOBAIi, TO MEPUIOYEPrOBUM 3aBIAHHSAM Ma€ OyTH CTUMYIIOBAHHS il
MO3UTUBHOTO CIPUMHATTSA BCiMa WIeHAMH oOpraHizamii. 3BUYailHA TPAKTUKAa BIPOBAPKEHHS
CHCTEMHHUX HOBOBBEJICHb, KOJI CIIEPIIY PO3POOISETHCS CTPATETis IEPETBOPEHD, MOTIM 3ICHIOIOTHCS
caMmi TIEPETBOPEHHS 1 @)X HACAMKIHENb NMEPCOHAJ HABYAIOTh HOBUM MeETOJaM pOOOTH, € JOCHUTh
Hee()eKTUBHOI, TOMY III0 BOHA ampiopHO Tependadae po3yMiHHS JOIUIBHOCTI 3MIiH yciMa WieHaAMU
opranizamii. HacnpaBmi k cuTyamis Aajieka Bill JOCKOHAJIOCTI. 3HAaYyHA KUTbKICTH MEHEIKEpIB 1
PSAIOBHX IMpaIIBHUKIB BOAUalOTh y HOBAIAX JIMILE 10AATKOB1 KJIOMOTH Juid ce0e i po3paxoByBaTH Ha
iXHIO JOOPOBUIbHY AOMIOMOTY i aKTUBHY Y4acTh €, MEHILIOIO MipOI0, HEO0a4HO /JIsl BUIIMX KEPIBHUKIB.
Came TOMy BHUHHUKAa€ HEOOXIIHICTh LUIECHPSIMOBAHOIO YIPABIIHHSA I1HHOBALIMHOIO JISIJIBHICTIO
MIIPUEMCTBA, SIKE repeadoaydano 6

HE JIMIIE OpraHI3allif0 BMPOBA/KEHHS HOBOI i€l MiJl THCKOM BHIIOTO KEpPIBHHIITBA, aje M
3MILIEHHS AaKIeHTIB Yy CHCTEMI CTHUMYJIIB MepcoHaly B OIK 3a0XOYEHHS IHIIIaTMBH, Yy4YacTi B
MIEPETBOPEHHSX, 00TOBOPEHH1 MPOOIIeM, 110 BUHUKAIOTH y MPOIIeCi BIPOBAKEHHS HOBAIIli TOIIO {pHC.

47).

Crumynn
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Puc. 47 Cxema cTUMYIIOBaHHS IHHOBAIIMHUX MPOIECIB y OpraHi3arlii

[Tpu tpoMy iz 3ayBaKUTH, IO KOPHUCHICTh IHHOBAIii CIPUHMAETHCS BUIIMM MEHEHKMEHTOM
opraizaiii 1 psJOBUMHU ii WiIEHaMHU MHO-pi3HOMY. 3aBJISKU CTPATErTYHOMY MHCIIEHHIO T'€HEpaIbHUX
MEHeJUKEepiB BOHHM MOXYTh 0araTOAacCHEeKTHO OIIIHIOBATH HACHIKK IHHOBallli, MPOTHO3YIOUH B
KIHIIEBOMY MIACYMKY ii CIPOMOKHICTh 3MIITHIOBATH KOHKYpPEHTHI mo3uilii. BogHouac 3HauHa yacThHA
THX, KOTO 0e3MmocepeHbO CTOCYIOTHCS 3MIHHM, XOTUIa O BIIYYTH MepeBard poOOTH MO-HOBOMY BIKE
ChOTOJIHI, HE YEKalouH, MOKMU IHHOBalliA JacTh Bigaady B MailOyTHbOMy. ToMy cHucTemMa CTUMYIIIB
IHHOBAIIfHUX TPOIECIB MAa€ OXOIUTIOBATH KOMIIOHEHTH TaK 3BAHOTO IMOTOYHOTO CTHUMYJIOBAHHS 1
CTUMYJIIOBaHHS 3a pe3yjibTaTaMH poOOTH BCiei oprasizailii. 30KkpeMa, akTUBHO CIPHSIOTH peatizaiii
HOBOBBEJICHHS CTHMYJIH, 30pPIEHTOBaHI Ha JOTPUMAHHS 3aIUIAHOBAHUX TEPMIHIB BHpoBakeHHS. Lli
CTUMYJM MalOTh OUIBIIY CHMJIy /I BUKOHABI[IB, THUX, XTO 3MYILEHHI ONaHOBYBATH HOBI BUAU

TSUTBHOCTI, 3aIydaTucs 0 HOBUX OpraHi3allifHUX B3a€MOBIIHOCUH Tollo. Ha mpoTuBary mpomy
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MEHEJUKMEHT CEepeIHBOr0 I BHIIOTO PIBHS MOBHMHEH OPIEHTYBATHCS Ha KIHIIEBI pe3ynbTaTH MU
HaileeKTUBHIIIMM y IOMY pa3i Oy/e HOro CTUMYIIOBaHHS Yepe3 CHCTEMY y4acTi y IpuOyTKax.

OTxe, 3aBASAKH TU(EpEHITIHOBAHOMY ITIIX0/1Y 10 CTUMYJTIOBAHHS PI3HUX KaTEropii mpariBHUKIB
T€BICTh CTHMYIIB MiJBUIIYETHCS, IO CHpUse (OPMYBAaHHIO IHHOBAI[IMHOTO THITY MHCJICHHS B
nepcoHany opranizaiii. [le mae 3mory 3HSITH TIPOOJIEeMy OMOpPY OpraHi3allifHUM 3MiHAM 1 ITIIBUIIYE
IMOBIPHICTh OCBO€HHSI HOBAIlii B 3aIJIAHOBAHI TEPMiHH.

Buxonsuu i3 BUKIAAEHOTO BHINE, OCHOBHHMM 3aBJAaHHSIM IHHOBAI[IHHOTO MEHEKMEHTY, SK
CKJIQZIOBOT OTIEPATHBHOTO YIPABIIHHS OpraHi3aii€lo, € BHUBYCHHS EKOHOMIYHUX, OpraizaiiiHo-
YIOPaBIIHCHKUX, COLIAIbHO-TICUXOJIOTTYHUX YMHHUKIB, IO BIUIMBAIOTh Ha ii 3JaTHICTh 3/1HCHIOBATU
IHHOBAI[IMHY NISJIBHICTh, @ TAKOXK po3po0Ka epeKTUBHUX (POPM opraHizauii i€l TisTIbHOCTI.

TakuMm ynHOM, 00'€KTOM IHHOBALIITHOTO MEHEIKMEHTY € 1HHOBAlllliHI MMpOoLEecH 1 iX mnepedir B
oprasizaiiii, a mpeMeToM JOCTIPKEHHsS] — HOBAIlii Ta IHHOBAIII{ (HOBOBBEICHHS ).

7.2. XapakTepHucTHKA iHHOBaLliliHUX NpoleciB

VY HaifzaranpHimii ¢opMi IHHOBAIIMHUIA MPOIIEC BU3HAYAETHCS SK CTBOPEHHS, MOIIMPEHHS i
3aCTOCYBAaHHS TMPOAYKII 1 TEXHOJIOTIM, SIKHM TIpUTaMaHHAa HAyKOBO-TEXHIYHA HOBHM3HA 1 $KI
32/I0BOJILHSIIOTh HOB1 CycniaibHI mOoTpeOu. IlodaTkoBOrO cTami€ro 1HHOBAIIHHOTO TIPOIECY €
dbyHIaMEHTANBHI TOCTIHKEHHS, CIPIMOBaHI HA BUBUCHHS TEOPETUYHHUX 3acaj MEBHUX MPOIECIB Yu
sy, [IomToBXOM 10 X MPOBEACHHS € BUHUKHEHHS MEBHOI TOTE3H, KA MOTpedye MiATBEPHKEHHS.
CBiTOBUH OCBI TTOKa3ye, M0 (GyHAAMEHTAIBHI JOCHIHKEHHS MOXYTh JaTH MO3UTUBHUHN PE3yJbTaT
aume B 10 % Bunazakis. Jlemo OuUIbIIMI BUXiA MO3UTHUBHUX PE3YJbTaTiB Oyje, SKIIO JOCIIHKCHHS
MalTh IUICCTIPSIMOBAaHUN (TIOIIYKOBHM) XapakTep, y XOJi SKOTO BHCYBAIOThCSA i1ei 11010
Matepiaiizalii HasgBHUX TEOPETUYHUX 3HAHb. BOHM 3aBepUIyIOTbCA OOIPYHTYBaHHSM Ta
EKCIIEPUMEHTAJIbHOIO TEpPEeBIPKOI0 HOBHUX METOJIB  3aJI0BOJICHHS CyCHUIbHUX moTped. 1
(dbyHIaMeHTalIbHI, 1 MOIIYKOBI HAYKOBI JIOCIIKEHHS 3AIHCHIOIOTHCS Y CIEIIali30BaHUX HAyKOBHX
3aKkiagax 1 (piHAHCYIOThCS 37eOUIBIIOrO 3a PaxyHOK JAep:kaBHMX KomTiB. Ha xanb, B YkpaiHi 3a
OCTaHHE JCCATUIITTS 3HAYHO 3MEHILIMBCSA HAKOMTUYCHUN

HAayKOBHMI MOTeHINaN, 1 QyHIaMEeHTaIbHI JOCTIIKEHHS 3a HasBHUX yMOB (DiHAaHCYBaHHS HE
MOXXYTh JIaBaTH BiTUyTHOI BiAadyi.

JlpyruM etamnom IHHOBAIIHOTO MPOIIECY € BU3HAYCHHS HANPSAMIB MPUKIAIHOTO 3aCTOCYBAHHS
3HaHb, OTPUMAHUX TiA 4Yac (yHAAMEHTaIbHUX JIOCHIDKeHb. Pe3yabTaToM NpPUKIAAHUX HAYKOBO-
JOCTITHUX POOIT MOKYTh OyTH HOBI TE€XHOJIOTii, HOBI MaTepiaii, HOBI cucteMH. Lli poGOTH Takox
MOoTpeOyIoTh 3HAYHHUX IHBECTHUIliH, € PU3UKOBAHUMHU W BHUKOHYIOTHCS, SK MPaBHIO, HA KOHKYPCHIH
OCHOBI Tally3€BUMHU HAyKOBO-JOCIHIAHUMH IHCTUTYTaMHU YU BUIIMMH HAaBUATHHUMH 3aKjaJiaMd Ha
3aMOBJIEHHS JepKaBu a00 3a paxyHOK BEIMKUX MPOMHCIOBUX KOMITaHIH, aKI[IOHEPHUX TOBApHUCTB,
IHHOBaLIMHUX (POHAIB TOLIO.

Ha TperboMy eTami BHKOHYIOTBbCSA JOCIHITHO-KOHCTPYKTOPCBHKI Ta MPOEKTHO-KOHCTPYKTOPCHKI

po0oTH, cHpsSMOBaHI Ha PO3pOOKY, MPOEKTYBAaHHS, BUTOTOBJICHHS Ta BHUIIPOOOBYBAHHS JOCIHITHUX
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3pa3KiB HOBOI TEXHIKM, TEXHOJOTIl 4d HOBOTO MpPoAyKTy. L{i poboTu Bke MOXKYTh 31iiICHIOBATUCS

CWJIaMH CaMHUX Oprasizamiii (3a HasBHOCTI BIIMOBIAHHX JAa0OpaTOpiii, KOHCTPYKTOPCHKHX OIOPO,
eKCIIEPUMEHTAIBLHOTO BHPOOHHUIITBA) 200, 3a ixHiM 3amoBiieHHsM, y BU3 um cremianizoBanux Kb.
@dinaHcyBaHHS LUX POOIT, SIK TPABWIIO, 3IIMCHIOETHCS 3aiHTEPECOBAaHMMH (ipMaMH 3a BIIACHHHA
paxyHOK (y TOMY YHMCIIi Ha MaHOBHX 3acajiax).

YerBepTuid eram mepemdadae KOMeEpLiali3alilo HOBOBBEIEHHsS, TOOTO WOro 3amyck Yy
BUPOOHHMIITBO, PO3POOKY MPOrpaMu MapKETUHTY i BUBEJICHHS HOBOTO MPOIYKTY Ha pUHOK. [HBecTHIIii
Ha IIbOMY €Talll € He MEHIII PU3UKOBAHUMHU, HIXK Ha MOTMEpEeaHIX. iX, K MpaBuio, oepe Ha cede cyO'ekT
TOCHOJapIOBAaHHS, AKYMYITIOIOUH IS IIHOTO KOIITH Y CIIEHiaTbHUX (POH/IAX, a TAKOK BUKOPUCTOBYIOUH
MO3WYKOBUI KamiTan (0aHKIBCbKI KpeauTw). Jlami 10 PHUHKOBOTO OCBOEHHS HOBMHKH MOXYTb
npuegHaTucs 1HII (GipMH, NpuAOaBIIM JilEH31I0 Ha ii BUpoOHMUTBO. BinOyBaeTbcs Tak 3BaHa
audysiss (TpaHchepT) HOBOBBeAEHHs. |HBecTyBaHHs y NpHI0aHHS HOBOBBEIEHb € HaWMEHII
PU3UKOBAaHUM, TOMY Oarato ¢ipM AOTy4yaroThCS IO IHHOBAIIMHOIO Mpoliecy caMe Ha I cTaii.
HaiitumoBimumu 1mo10 1udy3HUX MPOIIECIB € TEXHOJIOTTYHI HOBOBBEICHHS, OCKUTHKU iM MMPUTaMaHHA
HalOUIbIIa 1HBAPIAHTHICT — 3/aTHICTh 30€epeXeHHS HEe3MIHHMMHM OTPUMaHUX KUIbKICHHX
XapaKTEPHUCTHK (HAIPHUKIIaJ OCHOBHUX TEXHIKO-€KOHOMIUYHUX Ta €KCIUTyaTalliiHUX MapameTpiB HOBOI
MPOAYKIIii) MO0 MEPETBOPEHB Ta 3MiH Y 30BHIIIHHOMY cepeaoBHIil. barato ¢ipM eKOHOMIIATH 3HAYHI1
KOLITH Ha NEPBUHHUX MAOCTIHKEHHSIX, BHKOPUCTOBYIOUM SK 0Oa30Be HOBOBBEIEHHS MPOTOTHIL.
Oco061MBO B 1IbOMY IUIAaH1 CJIiJ] BUPI3HUTH SATOHCHKI Koprmoparii. MacoBo 3aKymoByroud JiIeH311 i
MOJIIIIYIOYH 1X, BOHM 3yMUIM BHpBATHCA BIiepel y 0ararboX BHCOKOTEXHOJIOTTYHHUX ramyssx. Tak,
npuaodasimm B Pagsacekoro Coro3y JiIeH3110 Ha KOHBEPTOPHUH CTOCIO BUIUIABKH CTali, SIMOHIS HUHI
BUKOPUCTOBYE HOTO Ha OUIBIIOCTI CBOIX MIANPUEMCTB, 3HAYHO E€KOHOMJISIYM HA E€HEProCIOKHBAHHI.
Orxe, mudy3is 1 BIOCKOHAJICHHS HOBAIlll € TaKOX CKJIAJ0BOIO IHHOBAIIHHOTO IMPOIIECY, BOHU JA0Th
3MOTY MOUIMPIOBATH HOBALlI0 HE TUIBKM B JaHIW ramysi, aje 1 B IHIIMX. 30KpeMa, IITYYHE BOJOKHO
"HeinoH", BHUHalineHe mnpauiBHuKamMu ¢ipmu  "Dupon", chepiry BHUKOPUCTOBYBAIOCA  JUIS
BUTOTOBJICHHS MapaimlyTiB, MOTIM — Yy TPUKOTAXKHIM, MIBEHHIA 1 TEKCTUIBHIM MPOMHCIOBOCTI
(maHuoXu, HEWJIOHOBI COPOYKH, IUTAalli TUMY "OOJOHBS'", KYpTKH 3 HAIOBHIOBA4YE€M TOIIO), HAaii
3HAMIIIO 3aCTOCYBaHHS B aBTOMOOLIEOYIyBaHHI K KOpAY Ul aBTOMOOUTbHUX MOKPHUIIOK. 3HAYHUH
PO3BHUTOK y PI3HUX Taly3sX €KOHOMIKM OTPUMAaM pe3yabTaTh HAyKOBUX NOCIDKEHb, 3[IICHEHUX Y
paMKax KOCMIYHHMX IporpaM (HarpHKiIaj aHTUIPUrapHe MOKPUTTA 3 TedoHy). OcoOINBO BEIHUKOO
Oyna Bingada Bix "kocMiuHuX" po3pobok y CIHIA. Came mnporpama "AnomnoH" nama 3Mory
Cnonydenum IlltaramM BHHTHM Ha mepuie Micle y CBITI 3 BHPOOHMITBAa KOoMIT'OTepiB. Meroau
aBTOMATHYHOI TMepeBipKU, po3pobieHi s pakeTu-Hocis "CarypH", cTanM 3acTOCOBYBATHUCS IS
OIIIHKH CTYTIeHs 3a0pyIHeHHsI aTMOchepr aBTOMOOUTEHUMU BUKUJAMH 1 JUIsI COPTYBaHHS TIOCHIIOK Ha
TOIIITI.

Takum dYWMHOM, y CTPYKTypH3alil IHHOBALIfHOTO TMpOIECY MOKHA JOTPUMYBATHCS

3aralbHOMPUUHATOT cxeMu: "(dyHIaMEHTaNbHI JOCHDKEHHS — TPUKIATHI JOCHTIDKCHHS —
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KOHCTPYKTOPCBKI Ta €KCIIEPUMEHTAJIbHI PO3POOKH — MOCTIHKEHHS! pUHKY — KOHCTPYIOBAHHS —

PUHKOBE IUIAaHYBAaHHS — JOCITIOHE BHUPOOHHMITBO — pPHUHKOBE BHUIIPOOYBAaHHSI — KOMEpIiiiHe
BUpOOHMLITBO". [HHOBamifHMN TpoIlEC JOXOAWTH KIHIA, KOJM HOBOBBEACHHS IepecTae OyTH
KOPHCHUM, CTapi€ i 3HIMAEThCA 3 BUPOOHHUITBA. TyT BaXIIMBO CBOEYACHO 3pO3YMITH, IO MIPOIYKT CTaB
0e3MepCIeKTUBHIM, 1 HE 3aIi3HUTHCS 3 HOT0 3aMIHOO Ha HOBHIA.

3 ypaxyBaHHSIM 37aTHOCTI HOBOBBEJICHHS JI0 BJIOCKOHAJIEHHS W 3aCTOCYBaHHS B IHIIUX cepax
3arajibHy MOJIENIb IHHOBAI[IMHOTO MPOIIECY MOYKHA 300pa3uTH TaKUM YUHOM (puc. 48).

HaBenena monens xapakTepu3ye PO3BUTOK HOBOBBEJEHb Ha MAKpOpPIBHI, mependadarodu ix
MIOIIMPEHHS 32 MEX1 MaTepUHCHKOI opraHizailii. BoHa € KOpuCHOIO MEHeKepaM K HaraayBaHHS PO
Te, MO OyIb-IKy HOBHHKY, XO0U OM SIKOIO JTOCKOHAJIOI0 BOHA 371aBajiacsi CIIOYATKY, 3aBXKIAH MOXKHA
BJIOCKOHAJIUTH a00 BUKOPHMCTATH 3a IHIIMM IpHU3HAueHHSAM. ToMy IHHOBalIMHUN MOIIYK Mae OyTH

0e3nepepBHUM.

> Hayxa ta TexHonoris >

+
Hosa igesn Konyenryanohe
- PlWEHHA ' TexHiuni
Moxnusicts k gcg\ol )l;(égl’(ﬁ o pimtjnna
Hesapnosonena
HOTORG BupobHuyreo
Jpeva Ta MapKeTHHr
NONUT PUHKY Busénemm

HOBMHKHM Ha PHHOK
|

BAOCKOHANEHHA o-—J Audy3ia o—— {
MNpupbanna
l niyeHsin |

CycninoHi norpebm o

Puc. 48 3aranpHa MoJ1e1b IHHOBAIIHHOTO MPOIIECY 3 BpaxyBaHHSAM TpaHC(epTy HOBOBBEICHb
Jlesiky BiIMIHHICTH Ma€ MOJeENb IHHOBALIHHOTO MPOLECY Ha OKpeMOMy HianpueMmctBi. Bona
CKJIQZIAEThCA 13 MecTH eTariB (Tadu. 18).

Tabnuis 18. Etanu dopmyBaHHs IHHOBAIIITHOT MO/IETT HA MIAIPUEMCTBI

ETanu npouecy H3MiCT npouecy

1 |Buznauenss norpeod y BuBuenHs npo6iemu, ycBiJOMIEHHS NOTpeOH B HOBOBBEJICHHI,
HOBOBBE/ICHHI NepeKOHaHH YJEeHIB OpraHizaiii B He0OXiIHOCT1 HOBOBBEICHHS

2 |36upanHs iHpopMaLii npo [TouaTkoBi BitoMOCTi Ipo HOBoBBeeHHs. [Tomyk
HOBOBBEJICHHS HOBOBBEJICHHS

3 |[Tonepenniit BuOip Po3po6ka HOBOBBeIeHHs, OLliHKA iH(opMallii, BUOIp
HOBOBBEJICHHS HOBOBBEJICHHS

4 |TIpuitHATTA pillIeHHs PO PimrenHst mpo BIpoBaHKEHHSI HOBOBBEJICHHSI; YXBaJICHHS
BIIPOBA/PKEHHS HOBOBBEJICHHS | piLLICHHS

5 |BnpoBamxenns HoBoBBeAeHHS |[IpoOHe BIIpoBayKeHHs, TOBHE BIPOBAKEHHS, BUKOPUCTAHHS

6 |[acTuTynioHamizaris Pyrunizanis, mogudikaris, rudysis
HOBOBBEJICHHS
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HaBenena mojens qae 3MOry BCTAaHOBUTH IMOCHIJOBHICTH i MEHEHKMEHTY (ipMH IIOAO

mikBimamii mpoOrnem, sIKi BUHUKAIOTH Tepel Hew y mporeci QyHkmionyBanHs. Lli mpobmemu
3YMOBIIIOIOTECSI O€3MEPEePBHUM PO3BUTKOM HAYKH W TEXHIKH, TMOSBOIO HOBHX 3HaHb, SKi (POPMYIOTH
HOBI1 MOTPEOH 1 MPOIMOHYIOTh KPAlIMidA CIOCi0 iX 3a0BOJICHHA. YCBITOMIICHHS TOTO, IO BiJCYTHICTBH
HAJIE)KHOT yBaru A0 IHHOBALIHOI MiSIIBHOCTI TajibMyBaThMe pO3BUTOK (ipmm, mpusBene Ii 10
TEXHOJIOTTYHOTO BifICTaBaHHS, OCIAOWTH il PUHKOBI MO3HWII, € JIHOBUM CTHMYJIOM ISl BHIIOTO
KepiBHHITBA. TUIBKH 32 paXyHOK CHCTEMAaTHYHOTO HOBATOPCTBA, IIIECIIPSIMOBAHOTO 1 OPraHi30BaHOTO
MOIIYKY 3MIH 1 aHali3y MOJKJIMBOCTEH, Kl HaJla€ CEpeJOBUIIE TOCIOJapIOBaHHS, CBOEYACHOTO 1
0OTpyHTOBAHOTO 3aJIyYeHHS HOBOBBEIIEHb MOXXHA TOCTIMHO TMOJIMIIYBATH ISJBHICTh OpraHizaitii,
MIZABUINYBATH i IPECTUX 1 KOHKYPEHTOCIIPOMOXKHICTh. JJIsl MOIIYKY 1HHOBaUIMHUX 1€ HEOOX1IHO
BUKOPHCTOBYBATH SIK MOTEHIIAJ MiANPUEMCTBA, TaK 1 CUTHAJIM 30BHIUIHBOIO CEepeloBUIIA. 30Kpema,
1. [Ipykep paauTh 3BepTaTH yBary Ha Taki Jukeperna IHHOBALIHHUX MOKIIMBOCTEH:

* Heco/AiBaH1 /i GpipMu uM ramysi nojii (yCrix 4yu MpoBajl, eBHA 30BHIIIHS MOJIis);

* HEBIAMOBIAHICTh MDK PEATTbHICTIO Ta YSABICHHSIMH TIPO HET;

* IHHOBAIIIS BHACIIZOK MOTPEOU TEXHOJOTTYHOTO MPOIIECY;

* 3MIHU B CTPYKTYpI Tary31 MPOMHCIOBOCTI UM PUHKY, HE YCB1IOMJIEH] BCIMa;

* teMorpadiuHi 3MIHU;

* 3MIHU y CIPUIHATTAX Ta 3HAUYCHHSIX;

* HOB1 3HaHHS.

7.3. HoBoBBeleHHS Ta IX KJIacupikamist

B OykBanmbHOMY mepekiiajii 3 JaTUHU iHHOBAIlisi 0O3HAa4Ya€e BBEJECHHS (BIPOBA/PKCHHS) HOBAIIIN

(HoBoBBeneHHs). [lig HOBaIiE PO3YMIIOTh HOBHH MOPSIOK, HOBHW 3BHYAl, HOBUH METOJ, HOBE

spuiie. HoBOBBeIeHHsI — II¢ BIPOBADKCHHS HOBHUX 1JI¢H, MPOIYKTIB, MOCIYr 1 BHPOOHHYHX
MPOIIECIB.

Hogaris nHaOyBae 1iHIIOT SKOCTI — CTa€ HOBOBBEIEHHSM a00 IHHOBAIEIO — 3 MOMEHTY
OPUUHATTS [0 NOWIUpPeHHs. |[HHOBallis — HOBUH MiAXiJ IO KOHCTPYIOBAHHS, BUPOOHHIITBA, 30yTYy

TOBapiB, 3aBSIKU SKOMY iHHOBATOp (aBTOp IHHOBAIII() Ta Oro KOMIIaHis 3700yBalOTh MepeBaru Hajl
KoHKypeHTamu. [. Illymnerep TiayMauuTh iHHOBAIlO SIK HOBY HayKOBO-OpraHi3alliiiHy KOMOiHaIlito
BUPOOHMYMX YNHHUKIB, MOTUBOBaHY MiANMPUEMHHUIIBKUM JTyXoM. BiH BUpi3Hs€ M'ATh TUITIB IHHOBALI:

* BUTOTOBJIEHHSI HOBOT'O, HEBIJOMOTO CIIO’KMBayaM Ojlara 4u CTBOPEHHS HOBOT SIKOCTI TOro abo
iHIoro Ojara;

* BIIPOBA/DKEHHS HOBOTO JUIS JAHOI raiy3i MPOMHCIOBOCTI METOJy BUPOOHMLTBA, KU He
00OB'SI3KOBO 0a3yeTbcs Ha HOBOMY HAyKOBOMY BIJKPHUTTI, @ MOXe€ IMOJISAraTH B HOBOMY CIIOCOO1
KOMEPLIITHOTO BUKOPUCTAHHS BiAMOBIIHOTO TOBApy;

* OCBOEHHSI HOBOTO PUHKY 30yTY, Ha SIKOMY JI0 LIUX IIp JaHa rajy3b IPOMHUCIOBOCTI 11i€i KpaiHU

1ie He Oysa MmpecTaBieHa, He3alIeXHO Bijl TOTo, ICHYBaB 1€l PUHOK paHillle Yy Hi,
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* 3QIYYCHHS HOBOTO JDKepena CHpPOBHHH abo HamiBpaOpHKaTiB, HE3aleKHO Biq TOTO,

ICHYBaJIO II€ JDKEpEeJo paHillle Yd MPOCTO HE Opanocs 0 yBaru, BBAXKAJIOCS HEIOCTYITHHM, YU I

TUIBKU Tiepeadadasocs Horo CTBOPEHHS;

* BBE/ICHHS HOBUX OpraHi3allifHIX Ta IHCTUTYIIHHUX (OPM.

I[JI?I BHU3HAUYCHHA INCPCIICKTHUBHHUX HOBOBBC/CHD, peani3aui51 SAKUX Mae€ CIHPUATH NOJAJILHIOMY

PO3BUTKY Oprasizailii, KOpHCHOI0 € iX Kiacu(ikailisi 3a HU3KOK OCHOBOTIOJNIOKHUX O3Hak. lle mae

3MOTY BITOPSIIKYBATH MPOIIEC MONIYKY i 3aJTydeHHS HOBOBBEICHB, 3pOOUTH HOTO IIUIECIIPSIMOBAHIIITNM.

3anexHO Bl KPUTEPIil0, SIKUH BUKOPUCTOBYEThCS JUIsl Kiacuikaiii, oJH1 W TI K HOBOBBEAEHHS

MOXKYTh HaJIe)KaTH JI0 KUIbKOX TUIIB. bepyun 10 yBaru BelnMKy KUIbKICTh KiIacu(ikaliiiHuX 03HaK, sKa

BUKOPHUCTOBYBAJIaCs PI3HUMHU aBTOPAMHM JJIsl cHUCTEMaTH3allil HOBOBBEJEHb BIANOBIAHO /10 00'ekTa i

3aBJaHb JIOCIIKEHb,

3YIMIUHUMOCS JIUIIIE Ha JAedakuX 3 HuxX (tadm. 19). Ilpu mpomy 3ayBakumo, 110

HaBeJleHa Kiacu(ikailis nepeadayae YOTUPU OCHOBHUX BUJIM IHHOBAIIIN Ha MiAIPUEMCTBAX:

* IHHOBAIIIT POTYKITIi;

* IHHOBALIi MPOLECIB (TEXHOJOTTYHHX);

* IHHOBAIIIT p00OYO0T CHITH;

* IHHOBAIIIT YIIPaBIIHCHKOT TISITBHOCTI.

Ta6muus 19. Knacudikarris iHHOBaIiN

No|Knmacudikamiitna |Bua iHHOBaIi
O3HaKa
1 |3a ceporo * {HHOBAIIIl € Ha BXOJ1 B MIANPUEMCTBO" SIK CUCTEMY — IUIbOBI, SKICHI a00
JistmpHOCTI KUIBKICHI 3MIHM y BHOOpI YM BUKOPHUCTAHHI MaTepiaiiB, CHPOBHUHH,
MiIIpUeEMCTBA | 0OiaaHaHHA, iHPOpMaIlii, MPaIiBHUKIB YU IHITUX BUIIB PECYPCIB;
* IHHOBAIIIT € HAa BUXO/I1 3 MANPUEMCTBA" — 3MIHU B pe3yibTaTaX BUPOOHUYO]]
TISUTBHOCTI, SIKUMH MOXYTb OyTH BUPOOH, TTOCITYTH, TEXHOJIOTi;
* IHHOBAIlli CTPYKTYPH WIAOPHEMCTBO — IUILOBI 3MIHH Yy BHPOOHUYMX,
00CITyTOBYIOUHX 1 TOMTOMDKHHUX MPOIecax
2 |3a 3mictom * TEXHOJIOTIYHI IHHOBAIli — CHOpPSIMOBaHI Ha CTBOPEHHS 1 OCBOEHHSA
TISUIBHOCTI BUPOOHUIITBA HOBO1 MPOJYKIIli, TEXHOJOTi 1 MarepialiB, MOJAEPHI3aIli0

oOnasiHaHHs, PEKOHCTPYKIII0 CHOpYH, peali3alilo 3aXxo[iB 3 OXOpPOHHU
HaBKOJIMIIIHBOTO CEPeIOBHUINA

* BHpPOOHWYI IHHOBAIlli — OpIEHTOBAHI HAa PO3IIUPCHHS BUPOOHUYHX
HNOTY)KHOCTEH, AuBepcu(ikailifo BUPOOHUYOI MisNIBHOCTI, 3MIHY CTPYKTypHU
BUPOOHHUIITBA TOILIO;

* CGKOHOMIYHI IHHOBalii — CHOpPSAMOBaHI Ha 3MIHY METOAIB 1 CHOCO0iB
IUTAHYBaHHS BCIX BHUAIB BUPOOHHYO-TOCHONAPCHKOI MiSUTBHOCTI, 3HUKEHHS
BUPOOHWYMX BUTpAT, 3pOCTaHHS MaTEpialbHOTO CTUMYJIIOBAHHS, MOCHICHHS
3aiHTepeCOBAHOCTI MPALIBHUKIB, pPalliOHANI3aLliI0 CUCTEMHU OOIIKY;

* TOProBeJbHI — BHUKOPHCTAHHS HOBHUX METOJIB I[IHOBOI IOJITHKH, HOBHX
(¢opM B3aEMOBIJHOCHMH 3 TMOCTayaJlbHUKaMU M 3aMOBHHMKAMHU; HaJaHHS YU
OTpUMaHHs (iHAHCOBHX pecypciB y popmi KpenuTiB, IHTEpHET-Mara3uHu TOLIO;
* COIliaJIbH1 — IMOB'I3aH1 3 MOJIMIIEHHSIM YMOB 1 XapakTepy Mpalli, COLIaIbHOTO
3a0e3neueHHsl, ICUXOJIOTIYHOTO KJIIMAaTy B KOJIEKTHBI 1 T. I.;

* YIIPaBIIHChKi— CHPSMOBAHI Ha BIOCKOHAJICHHS OpraHi3aliifHo? CTpYKTYpH,
CTUJIIO i METOJIIB MPUIHSTTSA PillIeHb, BUKOPUCTAHHS HOBUX 3aC00IB 00pOOKH
iHbopMalii i JOKyMEHTAIli1, pamioHai3amito KaHIeIIPChbKUX POOIT
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“]

3a * {HHOBAIIIl HYJIBOBOTO MOPSAKY (pereHepyBaHHS BUXIAHUX BIACTUBOCTEH) —
IHTCHCHBHICTIO |[I[TbOBA 3MiHa, 10 30epirae i OHOBIIOE HasBHI (YHKIIii BUPOOHUYOI CHCTEMH
IHHOBAIIMHUX  |[4u ii yacTuHU (HOBa (hapba AJist aBTOMOOLIA);

3MiH * IHHOBaLii MEPIIOro MOPSAAKY (3MiHA KUIBKOCTI) — TMpoOCTe LLUIbOBE
MPUCTOCYBAHHA 10 KUIBKICHMX BUMOT 31 30€peKeHHSAM (YHKIIH BUPOOHUYOT
CHCTEMHU 4H 1l YacTUHH (PO3MIpH PHHKIB 30yTY);

* iHHOBAIIi APYroro MOpsIKy (NMEperpyrnyBaHHS YM OpraHi3amiiHi 3MiHH) —
IPOCTI OpraHizaiiliHi 3MiHH;

IHHOBAIil TPETHOTO MOPAAKY (amamTamiiiHi 3MiHM) — 3MiHHM, BHKIHKaHI
B3a€EMHHUM TIPUCTOCYBAaHHSIM €JIEMCHTIB BUPOOHWYOi cHUCTEeMH (amamraris
JOTIOMDKHHX TIPOIIECIB Y 3B'A3KY3 YAOCKOHAJICHHIM BUITYCKY MTPOYKIIii);

* IHHOBaIlli YeTBEPTOro MOpPsAKY (HOBUI BaplaHT) — HaAWMOpOCTIIa SKICHA
3MiHa, 110 TMEPEBUIYE MEXI MPOCTUX aJalTHUBHUX 3MIH (OCHAIIEHHS MEBHOI
MO/IeJl aBTOMOOLUIS NOTYKHILIUM JABUTYHOM);

* iHHOBaIl m'aToro mMopsAKy ("HOBWI MOKOJIHHS") — 3MIHIOIOTBCS BCi 200
OUTBIIICTh (PYHKI[IOHATHHUX BJIIACTUBOCTEH BUPOOHUYOI CHCTEMH, ajie 0a3oBa
CTPYKTYpHa  KOHIEMIs  30epiraetbcs  (BIPOBAPKEHHS  MPOTPAMHOTO
yIPaBJIiHHS BEPCTATOM);

* IHHOBAIIII IIOCTOTO MOPAAKY (HOBUH "BUA') — sKiCHA 3MIHA (PYHKIIIOHATBHUX
BJIACTUBOCTEH BHUPOOHWUYOI CHUCTEMHU YHM 11 YACTHHH, 3MIHIOETHCA BHXIiJHA
KOHIIeTIisI, ane (YHKIIOHAIbHUN TPUHIUIN 3aIHINAETHCS  (CTUIbBHUKOBHMA
3B'SI30K);

IHHOBalii cboMoOro mopsiaky (HoBuM '"ping') — JOKOpiHHA 3MiHa
(hyHKIIIOHATPHUX BJIACTUBOCTEH BHUPOOHMUOI cHcTeMH abo0 il YacTWHH, IO
3MIHIOE 11 OCHOBHHMH ()YHKIIOHAJIBHUWA TNPUHIUI (TOSIBA TPAH3UCTOPIB,
IHTErpaIbHUX CXEM, BIPOBAKEHHS THYYKUX BUPOOHUYHX JIIHIHM TOIIIO)

Haenena ximacudikariist 7a€ 3MOTy NOB'SI3aTH 3 IEBHUM THIIOM 1HHOBAIIIN BIIMOBITHY CTPATET1IO
¢dbipmu, BUOpaTH crnoci0 3alydeHHs HOBOBBEICHHsS B OpraHi3alliio, CroCOOW CHIBIIpaIll 3 I1HIIUMH
OpraHizaimisiMd 4Yd HAyKOBO-JOCTIIHUMH YCTaHOBAaMH, CKOHCTPYIOBATH €KOHOMIYHI MEXaHi3MHU Ta
oprasizaiiidi ¢opMH yIpaBIiHHS IHHOBAIlIEIO B Tpolieci il BMpOBaKEHHS, pO3POOUTH B OpraHizailii
CUCTEMY CTHUMYJIIOBaHHS IHHOBAIIMHOI MIJIBHOCTI TOWIO. I[HmMMMM ciioBamMu, Kiacudikaiis
HOBOBBEJICHb JOIIOMAara€ KEpIBHUITBY (ipMH  3AIMCHIOBATH  IUICCIIPSIMOBAHE  YIPABIIHHSI
IHHOBAIIMHUMHU TPOIIECAMH, KOHIIEHTPYBATH 3yCUJUIA Ha THUX HANpsiMaxX IHHOBALIHHOT AiSUIBHOCTI, K1
€ ONTHUMAJBbHUMH Ui 1 peCypCHUX MOXKIHMBOCTEH, cepu MISUIbHOCTI W MOXKYTh MPUHECTH (Gipmi
HaloOpIy Buroxy. Ha »anb, OUTBIIICTD 13 BITUM3HSHUX (ipM, OI[IHIOIOYM MEPCIEKTUBHI HAMPSIMU
CBO€1 [iSUIBHOCTI, HANAIOTh TMepeBary penpoAyKTUBHOMY IMiIXOJOBI, KOIU AyOIIO€ThCs i
MOIIUPIOETHCS BU TISUTBHOCTI, SIKUH cebe Bike 3apeKOMEHyBaB K eKOHOMIYHO BUTiNHUH. [Ipu nbomy
BIIPOBA/IXKYIOTHCS, SIK MPABUIIO, IHHOBAIIIT MEPIIOT0-UYETBEPTOTO MOPSIKY, XapaKTEPHOIO OCOOIUBICTIO
SKUX 32 CYYaCHHX YMOB € KOPOTKWH KUTTE€BUN UMUK, OCKUIBKM PUHOK IIBUIKO HACHUYETHCS
OJIHOTHITHUMHU TOBapaMU YH MOCIyraMu, Ha HbOMY TTOCHITIOETHCSI KOHKYpEHTHa 00poTh0Oa i JaHMii BUJ
TISIIBHOCTI CTa€ MaJoNpHOYyTKOBUM YHACHIJIOK MPAarHEeHHs KOXKHOTO 13 CyO0'€KTiB, sIKI MpallOOTh Ha
BIJIMOBIZITHOMY CETMEHTI PUHKY, BTPHUMAaTH CBOI YacTKy, II0O MOXJIMBO B OCHOBHOMY 3a YMOBH
3HWKEeHHs WiHU. OTXe, Taka iHHOBaliifHA JISUTBHICTh MOJIMIIYE MO3ULIT (GipMU JIMIIE HAa KOPOTKUMH
Yac 1 HACTYIHHM KPOKOM IIJIPUEMIS € MOIIYK HOBOTO BUAY MISUIBHOCTI, SIKMH OM 3abe3rnedyBaB

OUIbIY BUTIAHICTH. SIKIIO H Il KpOK 3AifCHIOBAaTMMETHCS 3a IHKPEMEHTAJICTCHKOIO CXEMOIO
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(iHHOBAII{ HAB3/IOT1H, BCIIN 32 "mioHepamMu'"), TO 1Ie 3HEKPOBIIOBaTUME (DipMy Ta KOHCEPBYBATUME

ii Bigcramicts. ToMy ympaBiiHHS IHHOBallIMHUMHU IpollecaMu Hacammepen nependavyae BUOIp MEeBHOT
IHHOBAIIIHOT cTpaTerii, AKa 3a YUHHUX YMOB T'OCIOJIAPIOBAHHS MOXE NMPHUHECTH HAHOUIBIY BHTOJY.
Posrnsinemo, siki iHHOBaIiifHI cTpaTerii MOKyTh BUKOPHCTOBYBATH MIANIPHEMCTBA Y KpaiHH.

7.4. InHoBauiiiHi cTparerii

[HHOBaIIITHA CTpaTeTis peali3yeTbes B paMKaXx CTPATETiYHOTO IUIaHyBaHHS. 3 BHOOPOM CTpaTerii
MoB's13aHa pO3po0OKa TUIAHIB, TPOBEJICHHS JOCIHIDKEHb, 3MIMCHEHHS I1HMUX (HOpPM IHHOBAIIMHOL
nisuTbHOCTI. OCHOBa pO3pOOKM 1HHOBAIIMHOT CTpaTerii IPYHTYEThCS Ha TEOPii KUTTEBOTO IMHUKITY
MIPOJIyKTY, PUHKOBIN MO3ULIT (ipMHU Ta il HAYKOBO-TEXHIYHIM MOJITHLIL.

Bupi3HAI0TH Taki TUIIM IHHOBAIIMHUX CTpaTeT1i:

m Ctpareria HacTyny — xapaktepHa aisa ipm, siki 0a3yr0Th CBOIO JISUTHHICTh HAa MPUHITHIIAX
MIIPUEMHHUIIBKOT KOHKYpeHI[ii. BoHa moB's3aHa 3 mnparHeHHsM GIpM JOCITTH TEXHIYHOTO ¢
PUHKOBOTO JIiIEpPCTBA INUISXOM CTBOPEHHS Ta BIPOBA/DKCHHS HOBUX TPONYyKTiB. Taka crpareris
nepeabdayae TOCTIHHY opieHTaliio ¢GipMH Ha CBITOBI JOCATHEHHS HAyKH W TEXHOJIOT1i, HAsBHICTh
HayKOBHUX pO3p000K, 10 (hiHAHCYIOThCS Ta 3/1MCHIOIOTHCA camMoro (ipMoOro, HIBUAKE pearyBaHHs Ta
MIPUCTOCYBAHHS JI0 HOBUX TEXHOJIOTTYHUX MOXKJIMBOCTEH. OCOOIMBICTIO HACTYyNaabHO1 IHHOBAIIMHOT
CTparerii € akTWBHA y4acTh CHIBPOOITHHWKIB (ipMH y CTBOPEHHI Ta BIPOBAHKEHHI IHHOBAIIii.
PinkicHumM € Bumagok, Koiw iHHOBAIiA "mpuxoauTh" y (ipMy BiI 30BHIIIHBOTO JDKEpesia B
JOBEpIICHOMY BHUTIIsAl. ToMmy B peanizailii HAcCTyNmajlbHOI CTparTerii MpOBIAHY pPOJIb Bidirpae
cremianpbHui migpo3aAin ¢ipMu, (QyHKIIIMH SKOTO € JOCHDKEeHHA W po3poOku. HacrynampHy
CTpATerit0 MOXYTh BHUKOPHUCTOBYBAaTH SK Majli IHHOBAIlIiHI (BeHUYpHi) ¢IpMH, TaK 1 BEJIHKI
MIIPUEMCTBA, SKi aKTUBHO BUBYAIOTh PUHOK JUIsl TIOMIMPEHHS CBOTO BIUIMBY Ha 1HIII MpUBaOIWBi
chepu ABUIBHOCTI. 3aBISKH TOTYXKHHM HAyKOBO-JIOCHIIHUM BIIJUJIaM, BOHHM 3JaTHI T'€HEpPyBaTH
BIIACHI i/1e1 1 BTUIIOBATH 1X y JKMTTS, 3aXUIIAI0UM CBOE BUHSATKOBE IIPABO HA HOBY MPOIYKIIIIO Yepes
cuctemy narentyBaHHs (kommanii Dupon, Microsoft, AKB im. AHTOHOBa Ta iH.).

m Crparerisi 3aXxucTy — COpsMOBaHa Ha Te, 00 YTpUMaTH KOHKYPEHTHI Mo3ullii ¢ipMu Ha
BXK€ HasBHUX puHKax. JlaHoi ctparerii AOoTpuUMYyeThCsl OUIbIIICTE (DipM, SKI YHHKAIOTh HAAMIPHOTO
pu3uKy. BoHM nparHyTh pyxaTucs Ha KpoK M03aay Bia "mioHepiB" 1 BIPOBA/DKYIOTh HOBAIliO, TUIbKU
BIIEBHUBIINCH Yy 1i MEPCHEKTHBHOCTI. AJie Lleé He MpocTa iMiraiisi HOBMHKH. SIK mpaBuio, y Hei
BHOCSTBCS ICTOTHI MOJIMIIEHHS, 110 CHOpHUs€ BIPOBAPKEHHIO HOBallii B IHIMX cdepax, 3a IHIIMM
MPU3HAYCHHAM YM TEPEHECEHHIO Ha iHIII puHKU. ['ooBHA (yYHKIIIS Takoi cTparerii — omnTuMizaris
CIIBBIIHOIIEHHS "BUTPaTU—BUIYCK" y BUPOOHUUOMY MpoIleci. 3axXMCHa CTPATEris TaKoX MOTpedye
3HaYHMUX 3yCWJIb Y HAyYKOBO-JIOCTIIHUIIBKIN cdepi, 110 Aae 3MOTY BUKOPUCTOBYBATH il JIUIIE JIOCUTh
MOTY)KHUM BHCOKOTEXHOJIOTIUHUM (¢ipMam. [IpoaHanizyBaBIIM JOCATHEHHS W TNOMHIKU (ipm-
MIOHEPIB, BJOCKOHAIMBIIM HOBAIIIIO 1 FOPUAMYHO 3aXUCTUBIIM il HOBUM 3pa30K, BOHM PO3MOYHHAIOThH
MacoBe BHPOOHHUITBO 1 OTPUMYIOTh BiI LbOro 3Ha4yHi npuOytku. Hampukmax, ¢ipma IBM,

BUKOPHUCTOBYIOUM CaMe€ 3aXHCHY CTpaTeriio, MepeBepUInyia y BUPOOHMIITBI KOMIT'IOTEPIB MIOHEPHY
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¢ipmy Creppi Penna. ¥V cBoto uepry, 6arato kommn'rorepaux ¢ipm npuadanu minensito B IBM i,

TUM YH IHIIUM YMHOM BJOCKOHANMBINU ii 0a30BUIl KOMI'IOTEp, TOOTO TEX BUKOPUCTABIIN 3aXUCHY
CTpaTerito, 3aroJIOHWIH CBOIMH BUPOOaMu CBITOBUI pUHOK. DipMa 13 3aXMCHOIO CTPATETi€l0 MOBUHHA
NPUIUIATH 0arato yBard HaBYAHHIO CBOTO NEPCOHANY Ta pEeKiIaMi 1 MPOCYBAaHHIO Ha PUHOK CBOET
MPOIYKIIiT MUIIXOM PO3TATyKEHOTO CEpPBICY i TEXHIYHOTO 0OCITyrOByBaHHS.

m ImiTauniiina crpareriss — BHKOpHCTOBYEThCS (pipMaMH, sIKi HE € MIOHEPAMH y BHITYCKY Ha
PUHOK THX a00 IHIIMX HOBOBBEJIEHB, aje MPUIYYHIHCS A0 iX BUPOOHUIITBA, MPUAOABIIHN y (ipMH-
mioHepa JineHsito. Jlexkonu iMitaiis mMoxke BinOyBatucs W 0e3 103BoJy (pipM-IifepiB, MipaTChbKUM
cnocobom. Ilpu mpomy ¢ipMa-iMiTaTOp HE JIHIIE KOIMIOE OCHOBHI CIOXHBYI BIIACTUBOCT1
HOBOBBEJICHb, @ ¥ Jl0cATaE y BUPOOHMIITBI NMEBHUX MepeBar. TakuMH IepeBaraMH MOXXYThb OYyTH
3HWJKEHHS BapTOCTI 3aBIsKM 3allyd€HHIO JIelIeBOi po0odYoi CHJIM YW MICLIEBUX PECYpCiB,
BUKOPHCTAHHS BXKE€ HASBHUX BHPOOHHUYMX MOTYKHOCTEH Yy HOBOMY NpHU3HAYEHHI Ta iH. Mae cyTTeBe
3HAYeHHS 1 3JaTHICTh MpAaliBHUKIB QipMU BIANO 3IMITYBaTH HOBUHKY. [IpukiaszoM Takoi ctpaTerii €
BUITYCK YKpaiHCHKMMH BUPOOHHKAMU JIa3epHUX TUCKIB, K1 3aBISKA HU3bKUM I[IHAM 3aMOJIOHWIIN HE
TUIBKM BITYM3HAHI, aje i 3axiaHi puHkd. [Ipoaax ykpaincbkux "mipatchkux" CD-auCKiB, 3a I€IKUMU
nanumu, csaraB 60—70 Ttuc. Ha pik. Illopiuni 30uTtku Bim mporo jume y Crnosydenmx I[lltaTax
Amepuku cranoBmin 061au3pko 200 miH momapis. Tomy mig Tuckom CHIA BepxoBHa Paga Ykpainu B
ciuai 2002 p. yxBamwia 3akoH "IIpo 0coOIMBOCTI BHPOOHUIITBA, €KCIOPTY Ta IMIOPTY JIa3epHUX
muckiB". B 1iboMy 3aK0HI OKpECJIEHO MPaBOBE TOJIE 1X BUPOOHMIITBA. AJI€ SKIIIO IMiTalliiHa CTpaTerist
3MIACHIOETBCA 3 JOTPUMAHHSAM TMpaB IIOAO IHTEJIEKTyalbHOI BJacHOCTI ¢ipMu-iigepa i
3a0e3neuyeThes MpU [IbOMY BJiajie MOEIHAHHS YyKOi TEXHOJIOTII 3 IepeBaraMu BIACHUX PECYypCiB, TO
TakKa CTpaTerii Moke OyTH JOCHUTbh KOPUCHOM s (hipmu-imiTaTopa. [ ykpaiHChKUX MiTIPHEMCTB
BOHA € OJIHUM 31 CITOCOOIB MiBUIIEHHS HAYKOMICTKOCTI i TEXHOJOTTYHOCTI BUPOOHHMIITBA 1, 38 TIEBHUX
3aXUCHHUX MM ypsay A MiATPUMKU BITYU3HSHOTO TOBAPOBHPOOHHKA, MOXKE CHPUATH IMiIBUIICHHIO
noTeHuiany (ipMu, 3MIHEHHIO ii PUHKOBUX MO3UIIM (TaKUM, HAlPUKIAl, € PE3yNbTaT HisUIbHOCTI
NESIKUX  YKPAaiHCBKUX OJII€-eKCTPAKTHUX 3aBOJIB, SIKI MNpuAdanu 3a JILEH31€I0 TEXHOJOTIIo
BUpOOHUIITBA Ta (acyBaHHS Ol 1 BOJHOYAC JICTAd MOJKIIUBICTH BUKOPHCTOBYBATH JCIIEBY
CHUPOBHHY 3aBJSIKM BHCOKIi CTaBIli BUBI3HOTO MUTa Ha COHSIIIHUKOBE HACIHHS). AJle Taka cTpaTeris
MOJK€ BHMSBHMTHCS W HEBJIAJIOIO, SKIIO HEJOCTaTHbO BHMBUUTH KOH'IOHKTYPY BIAMOBIIHOIO PHUHKY
(cmimpHMiA ipoekT "ABTO3A3—Daewoo™).

m 3ajieskHa cTpaTerisg — XapakTep TEXHOJOTTYHHUX 3MiH y JaHOMY pa3i 3aJIe)KUTh Bifl MOJTITUKU
¢bipM, [Ki BUCTYNAIOTh K "0aTbKIBCHKI" CTOCOBHO "3ajekHUX" (ipM, 110 HE POOIIATH CIIpod 3MIHUTH
CBOIO MPOJIYKIIit0, 60 BOHM TICHO MOB's3aHi 3 BUMOTaMHU JI0 HEl BiJl FOJIOBHOT (ipMu. 3a3BUyail ieThcs
npo cyomiapsaaHi podoru. Mani ¢ipMu Takoro TUMY MOLIUPEHI B KaIiTaIOMICTKHX Taly3sX, IXHiH
PUHKOBMH yCHiX 0€3MOCepeHbO 3aJIeKHUTh Bijl YCIIXY y CHOXKUBA4iB OCHOBHOTO MPOJYKTY TOJIOBHOT

¢ipmu. Taki pipmMu He 3AIMCHIOIOTH IHHOBAIIMHHIA MOIIYK CaMOCTiHO, aje 3a0e3NedyroTh BHCOKI
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KpHUTEPil IKOCTI pOOOTH 1 THYUKICTh IPUCTOCYBAHHS 0 BUMOT HOBUX TEXHOJIOTIH Ta pUHKIB 30yTYy.

3HayHa yacTUHA iX 3aifHATa B CEpBICHOMY Oi3HECi Ta B IPOCYBaHHI MPOIYKIIii HA HOB1 PUHKH.

B Vkpaini neit Tunm iHHOBamiiiHOI cTparterii € aocuTh mnommpeHuM. CBITOBI Jimepu y
BHCOKOTEXHOJIOTTYHUX TaTy3X MPHUXOAATh y Hally KpaiHy came depe3 CTBOPCHHS MicleBHX (ipMm
CyOBHpPOOHUKIB KOMILIEKTYIOUHNX U ixHbo1 mpoxaykmii ("Mikpocuctema”, "KBazap-Mikpo" ta iH.).
OTxe, 3aBJsIKM "3aexHIN" iHHOBAIKHHIN cTpaTerii ykpaiHChKi (pipMu MOXYTh OpaTH aKTHBHY y4acTb
y CBITOBOMY IHHOBAIIHHOMY IIPOIIECI.

m Tpaauuiiina crpareriss — 11eii TN cTpaterii He mepeadavyae 3HAYHUX TEXHOJOTTYHUX 3MIiH,
TOMY BIH JIMIIIE YMOBHO HAQJEXKHTh JI0 IHHOBAIIHHOTO. YacTo BUPOOHMUIITBA CTAIOTh TPAJAULIAHUMH
BHACJIIOK 3aKkpillJIeHHS 3a HUMHU [E€BHUX IHHOBAalIfHMX ()OpM Ha TpPUBAIMI MepioJl iXHBOIO
"xuTTeBoro uukay". Tomy, skumo ¢ipma Ha MiACTaBl PETEIBLHOTO aHai3y PUHKOBOI CHUTyalll Ta
CTAaHOBHINIA KOHKYPEHTIB I[UTKOM BIIEBHEHA y CTAJOCTI PHHKY Ta CIHOXXHBYMX IepeBarax CBOET
MPOJAYKIlii, BOHA MOXE CBIIOMO JOTPUMYBATHCS TPaauIliiHOI cTpaTerii. BomHodac, 1si cTpareris
nependavae BAOCKOHAIEHHS (opM oOOCIYroBYBaHHS TpPaaUIMHOI NpPOAYKLIi, TOMY I TakoxX
MpUTAMaHHI pUCH IHHOBALIMHOI moBeAiHKU. [Ipukianom TyT Moxke OyTH pecTOpaHHMM Ta TOTEIbHUN
O0i3nec. HesBakaroum Ha TpaguIlidiHICTh 3aJ0BOJICHHS MOMHUTY ¢opma 1 AKICTh TaKOi MPOMYKIIii
MOCTIAHO BIOCKOHAIIOKOTHCH.

m Crparerisa ''3a Haromow', ado crpareris "Himi'", € peaxii€lo KEpiBHUIITBA HA 30BHIIIHI
CUTHAJIM PUHKY YHM IHCTUTYI[IHHOTO cepenoBuia. [HHOBaIlIHA MISUTBHICTh TYT IOJISTAE B TOMTYKOBI
iHpopMaIlii MO0 MOXIUBOCTEH, SKI 3'IBIAIOTECA Yy (ipMH 3a HOBHX OOCTaBWH, 3HAXOKCHHI
OCOOJIMBHX HIII HA HAsIBHUX PUHKAX TOBApiB 1 MOCIYr, 110 MAalOTh CIOXHBadya 3 HETHUIIOBHM, aje
3HAYYIIMM PI3HOBUAOM MoTped. Came 3 BKa3aHOI'O THUIY CTpaTerii MOYMHAOTH (GipMU 1 KpaiHH, IO
HaMararThCs MIBUIKO YBIUTH HAa CBITOBI PUHKH, BUKOPUCTOBYIOUH CBil TpaAMIIIHHUN OTSHITIAIL.

Bubip opranizaiiero neBHOI IHHOBAIIHHOI CTpaTerii 3aJieKUTh Bif Oararbox 4YMHHUKIB. Lle 1
YMOBH Ta YMHHHKHU 30BHIIIHBOTO CEPEOBUINA, 1 cdepa MisIbHOCTI Oprasizailii, i HOMEHKIaTypa Ta
ACOPTUMEHT 1i MPOIYKIii, 1 TPUBATICTh >XKUTTEBOTO LIMKIY TOBApiB, 1 CHPOMOXKHICTH OpraHizamii
3/IACHIOBATH MOHITOPUHT HAyKOBO-TE€XHIYHOI iHdopMallii [0oA0 PUHKY HOBAIliid, 1 HASBHICTb
BIJIMOBIJIHOTO HAYKOBO-TEXHIYHOTO ¥ TEXHOJOTIYHOTO MOTEHIiany, 1 6arato iHIIMX, Ipo SKi WILIOCS
Bunie. Hampsmu BuOOpy IiHHOBaliffHOI cTpaTerii MOXHa, 30KpeMa, TMpPeICTaBUTH Yy BUIIAAL

JBOBUMIpHOT MaTpui (puc. 49).



157

< Crparerin Texnonoriune
& | . Npuabanus c‘;cnin nipepcreo,
S | iHwoo dipMoio ; IHTEHCHBHI
3a nipepamu»
|5 " HAOKP
y
5| 3
8| = Nowyx
= | Paui ; ak _J Burianmx coep
al L, BUBIP 3aCTOCYBAHHA
el g TEeXHONOTIH
O
x
a
© s N
E ]].K.auxau'g 8 3 . Opramsaum
2 Giznecy Pauionanisayin| epuaukosoros
S npoexry
Chabka Cnpusarnusa CunbHa
TexHonoriuxva noanyin

Puc. 49 Marpuns Bubopy iHHOBaIIHHOI cTpaTerii

OOrpyHTOBYIOUM TOM 4YM IHIIMM BapiaHT IHHOBAIMHOI cTpaTerii, KepiBHUKKA MOBHHHI
BpaxoByBaTH W Te, 10 BOHAa Ma€ BIINOBIAATH 3arajibHid cTpaTerii po3BUTKY Oprasizauii, OyTu
MIPUIHATHOO JUTS HEl 3a pIBHEM PU3HKY H mepedadaTé TOTOBHICTh PUHKY IO CIIPUHHSATTS HOBHHKH.

Boanouac BaximBO mam'aTaru, 10 YHPaBJiHHS IHHOBAI[IMHMMHM IpollecaMy B Oprasizaiii He
0OMEXYEThCS JIUIIIE BHOOPOM IHHOBAIIWHOI cTparerii. 3yCWIIs BUIIOTO KEPIBHUIITBA HEOOXITHO
CIpsMOBYBaTH Ha Te, 100 3a0e3meunTd peaiizaimiro BUOpaHoi crparerii. lle Bemukoro Miporo
3QJIEKUTH BiJl IHHOBAI[IMHOTO MOTEHIIATY OpraHi3arii, SKMi BU3HAYAETHCS CTAHOM ii BHYTPIIIHBOTO
cepeIoBHILA.

7.5. InHoBaniliHMII MOTEeHIiaa IK OCHOBA BUOOPY IHHOBaWIiiHOI cTpaTerii

OyYHKIIOHYBaHHS Ta PO3BUTOK Oprasizailii 3a0e3reuyeTbcsi BCI€0 CYKYITHICTIO ii BHYTPIIIHIX
enemMeHTiB. OTKe, MOTEHIIAJIOM OpraHizallii y IHPOKOMY PO3yMiHHI MOYKHA BBaXKATH ii 3JaTHICTh 0
CTaOUTbHOT BUPOOHWYOI IISTILHOCTI B MeEKax OOpaHOi cTparerii i CHpPOMOXHICTh CBO€YacCHO Ta
a/IecKBaTHO pearyBaTH Ha 3MIHM 30BHIIIHBOTO cepenoBula. BoaHodac 3 pO3BUTKOM MOTEHIIATY
BiIOYBa€ThCSA PO3BUTOK oOpraHizamii 1 i1 Migpo3AUTiB, a TaKOoX YCiX €JIEeMEHTIB BHUPOOHUYO-
rOCIOJapChKOT CHUCTEMH. Alle IOCHUTh 4YacTO Oprafizaiii, IO 3MOTJHM HAJIAaroJuTH CTaOUIbHE
BUPOOHUIITBO 32 MEBHUX YMOB, CTHKAIOTHCSA 31 3HAUHMMHU TPYJHOILIAMH IiJ Yac 3MIHU IIUX YMOB
YHACJIIJJOK 1HEPTHOCTI €JIEMEHTIB CBOTO BHYTPIIIHBOIO cepefoBuIla. Take BicTaBaHHS B TeMIax 1
TepMiHaxX 3MIH CHOPUYMHSAE OCJIA0JCHHS KOHKYPEHTHUX MO3MLIM (ipMH, BTpaTy HEIO YacCTKH PUHKY.
Tomy B Mexax MoTeHLiady opraHizallii ciifi BAPI3HATH 1l IHHOBALIHHUHI MOTeHITal.

InnoBanilinuii moreHuiaja opramizauii — e Mipa il TOTOBHOCTI BHKOHATH 3aBAaHHA, IO
3a0e3MeuyloTh JTOCSITHEHHS IMOCTaBJICHOT 1HHOBAaIIWHOT MeTH, TOOTO Mipa TOTOBHOCTI A0 peaiizaiii
MPOEKTY UM MPOTpaMH IHHOBAIIMHUX CTpaTeriuHux 3MiH. Came 3aB/IIKM IHHOBAIIHHOMY TIOTEHIIIATOB1
Oprasizaiisi MOXe OTIEPaTUBHO pearyBaTd Ha 3MiHHM 30BHIIIHBOTO CEPEJOBUINA, BHOCSYH HEOOXITHI
3MIHHU JIO CBOTO BHYTPIIIHBOTO cepeaoBuiia. ToMy OIiHKa IHHOBALIHOTO MOTEHIIATY € HeOOX1THOO

OTIepaIli€I0 TPOIECY PO3POOKH CTpaTerii.



CtpykTypa IHHOBAIIfHOTO MOTEHIIaly OXOIUTIOE Ti €IEMEHTH OpraHizailii, iKi 3yMOBIIOIOThH

il TOTOBHICTH 110 3MiH (Tabm. 20).

Tabmuig 20. CTpykTypa IHHOBALIHHOTO MOTEHITIATY OpTaHizamii

00J1aTHAaHHS, KOPCTKO
MOB'SI3aHE B €IUHUI
MOTIK JIJIT MaCOBOTO
BUITYCKY IPOTYKIIiT

Enementn ’IHHOBaHiﬁHHﬁ IMOTEHIIaT

OPraHBalluHoOroe | Hyspkuit Bucokwii

MeXaHi3My

Opranizaniiina JliniiiHa, miHiiHO- JliniliHo-(yHKITIOHABHA 3

CTPYKTYpa (yHKITIOHATEHA €JIEMEHTaMU MTPOTPaMHO-IIUTHOBUX
OpraHi3aiiiHiuX yTBOPEHb,
MaTpUYH1 CTPYKTYpH

Texuomnorig CrhemiaiizoBaHe ['Hyuki aBTOMaTH30BaH1

BUpPOOHUYE BUPOOHUYI MOy, TOB'3aH1

0e3pefKOBOI0 THYYKOIO
TPAHCIIOPTHOIO CHCTEMOIO

Bupobuuui ta
odicHi
MPUMIIIICHHS

CremiaJsHo
CITPOEKTOBAHI MiJT
MeBHUI BUPOOHUYMIA
MPOIIeC — TOBHE

YHIBEpCaTbHOTO THITY, HASIBHICTh
pe3epBHUX ILJIOII Ta MOKJIMBICTh
3MIHUTH KOMITOHYBaHHS TEXIB 1
BIITIB

BUKOHAHHS IIJIAHOBUX
3aBJaHb [IEBHUM
MiAPO3IUIOM

BUKOPHCTAHHS
MIPOCTOPY MPUMIIICHB
Opranizanis npaii | [aauBigyansHa, bpuranna 3 BUCOKMM piBHEM
noorepariiina MOETHAHHS OTepaltii 1 mpodeciit
Omnata mparri [nauBinyansHa, [ToronuHHO-TIpEMialIbHA,
BiZIpsAHA OpuramaHa 3 Bukopuctanasm KTY
MOoOUTBbHICTD MinimalibHa, MOo3KJIMBICTh TOPU30HTATBHUXI
TepcoHaTy 31€0LIBIIIOTO 32 BEPTUKAIbHHUX TIEPEMIIIICHb
1EpapXigyHOIO 3TiIHO3 BUPIITyBAaHUMHU
rpajaliero 3aBJIaHHSMU
Ctuipb ynpaBiliHHS | ABTOpPUTApHH, JleneryBaHHsI HOBHOBa)XEHb, 1110
MIHIMYM JieJIeTyBaHHs |3a0e3reuye BUCOKUN CTYIIHb
MOBHOBAKEHBD, 3aydeHHs IepCOHAITY JI0
YKOPCTKUH KOHTPOJIb 3a|[pO3pOOKH pillleHb; poOOTa B
BUKOHAHHSM KOMaH/Ii
CucremaindopmyB |OmnepatuBHa Joxmnanne iHpopMyBaHHS PO
aHHSATIEPCOHATY iHbOopMaItis mpo MISUTBHICTH OpraHi3aiii B [UIoMY,

i1 JKUTTS, MPOOIEeMH Ta 3aBIaHHS

Opientupu poGoTH

CrpsiMOBaHICTh Ha
BUPIIICHHS TOTOYHUX
3aBllaHb Y paMKax
CBOTO pOOOYOTO MICIIs

CrpsIMOBaHICTh Ha IOIIYK SIK
OTICpaTHBHUX, TaK 1
JIOBrOCTPOKOBUX PIllICHb, Y TOMY
YHCITI 1 TI03a MEXKaMHU CBOTO
pobouoro micus

[Tcuxomnoriyaui
KJIiMaT

[IepeBaxaroTh
(hopManbHi CTOCYHKH

CuibHO po3BUHEHA KOPIIOPATUBHA
KyJbTYpa, JOBIPIUBI CTOCYHKH B
KOJIEKTUBI

158

Bucoxuil moteHIian xapakTepusye CIPOMOKHICTh OpraHizailii B IJIOMY BECTH 1HHOBAIIHHUI

MIOIYK 1 3A1MCHIOBATH OpraHi3aiiiiHi 3MiHu. Husbkuii moTeHIian He 3abe3nedye Takoi MOKIUBOCTI.
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AJle TOTOBHICTH oOprasizamii 10 3MiH y LIOMY II€ HE O3Hayae ii 3JaTHICTH peaji3yBaTu

KOHKPETHUH IHHOBALIHMN TNPOEKT, AKHH MOTpedye crnenupiqyHuX pecypciB. Y TakuX BHIIaIKax
noTpiOeH AeTaNbHIMIMKA MiIXil 10 OLIHIOBaHHS IHHOBALIMHOIO MOTEHLIANy, 3 BUKOPUCTaHHSIM,
30KpeMa, cxemMHu "pecypcm — QyHKmii — mnpoektu". Llg cxema 3acTOCOBYETBCS Ie Ha CTafii
oOrpyHTYBaHHS IHHOBAIIHHOTO MPOEKTY 1 OXOILIIOE:

* BHCBITJICHHSI MPOOJIEMH PO3BUTKY MIANPUEMCTBA W MOCTAHOBKY 3aBIaHHS, IO BXOIHUTH 0
IIpOrpaMu po3B'si3aHHA IPOOIIEMU;

* ONNC CEepelloBHUINA PO3B'sI3aHHSA MpoOJIeMH (CTaH BHYTPIIIHHOTO CEPEOBUINA, YWHHUKU
30BHIIIHBOTO CEPEIOBUIIA, 110 BIUTMBAIOTH HA IHHOBAIIMHY JISUTBHICTS);

* OI[IHKY PECYPCHOTO MOTEHIIIATY 11010 MOCTAaBIEHOTO IHHOBAIITHOTO 3aB/aHHs (3a0e3neYeHHs
MPOEKTY HEOOX1THUMH JIJIsl HOTO pealtizailii pecypcamu);

* XapaKTEPHUCTHKY 3/IaTHOCTI TMEpPCOHANTy JOCATATH 3a3HAYCHHUX pe3ylbTaTIB AISUIBHOCTI
(pecypcHe 3a0e3neueHHs YIpaBIiHChKUX (PYHKIIIH);

* OIIHKY piBHS 3a0e3NeyeHHs] MPOEeKTYy HEOOXITHUMH Juid Horo peanizauii QyHKIISIMH
(pyHkuioHaNbHE 3a0€3MeUeHHS IPOEKTY);

* BU3HAUCHHS IHTErPAIbHOT OI[IHKY MOTEHIIIATy OpraHizallii, ii TOTOBHOCTI BUPIIIMTH 3aB/IaHHS;

* PO3POOJICHHSI OCHOBHUX 3aXOJIiB, SIKI MOTPIOHO 3MIMCHUTH HA IMIIMPHUEMCTBI JJIs1 TOCATHEHHS
HEOOX1THOTO MOTEHITIATY 11010 peatizallii IHHOBAIIHHOTO MPOEKTY.

[Ile omaMM crmocoOOM OIIHKK 1HHOBaIIHHOTO TOTeHIiay opraHizamii € SWOT- anami3, sxuii
A€ MOJKJIMBICTH HE IPOCTO OIIHUTH 3JaTHICTh Oprafizamii peaai3oByBaTH IHHOBaIi, ane W
BU3HAYUTH, SKHM YWHOM BIUIMBA€ Ha IO 3JaTHICTh IHHOBAIlIMHWUNA KiIiMaT, copmMoBaHUN Yy
30BHIIHbOMY cepepoBuii. CranmaptHa Metoauka SWOT- aHamizy OCMHCIIOETBCS 3 TOTJISIY
IHHOBAIIMHUX MOXJIMBOCTEH, SIKI MOKE HAJaTU CEPEOBHILE TOCHOIapIOBaHHS, Ta MOTEHIIATy camol
opranizamii. Y mpoteci anamnizy ¢GikCyroThCs:

* CHJIbHI CTOPOHHU MOTeHIiany ¢ipmu, sSKi 3abe3nedars i BUKOPUCTAHHS MOXIIMBOCTEH, IO
3'IBIUINCA B 30BHINIHBOMY OTOYEHHI (Ile [JomoMara€ BHM3HAUUTH BIAMOBITHY CTpaTerico ix
BUKOPHUCTAHHS);

* c1a0Ki CTOPOHHU NOTeHIiany GipMu, sIKi H030aBISIOTH ii IIAHCY BUKOPHCTATH HOBI MOKJIMBOCTI
a00 CTBOPIOIOTH 3arpo3y AJIs 11 ICHYBaHHS.

7.6. YnpaB/iHHA iHHOBALIHHUMH NPOLECAMH B OpraHizanii

Sk 3a3Hayvanocs BMILE, IHHOBALIHI MPOLIECH B OpraHizalii MOXYyTh MaTH PI3HI 3aBJAHHA —
omepauiiHi 1 crpareriudi. OmepauiiiHa IHHOBaTHMKa OO0CIYroBye NMOTOYHI KOPOTKOCTPOKOBI LiJIi
opraizaiiii — mOJIMmeHHs] NPUOYTKOBOCTI 3a pPaxyHOK 3HM)KEHHS BUTpAT, MIABUILEHHS SKOCT1
MPOIYKIIiil, pO3LIMPEHHS PUHKIB 30yTy TOI[0. B 0OCHOBHOMY I1e JIOKaJIbHI IHHOBAILII, SIKI peati3yroTbCs
B MEXax KOHCTPYKTOPCBKOTO # TEXHOJOIIYHOTo CympoBoay BuUpoOHHITBA. [loTpeba B Takux
IHHOBAITISIX BUHUKAE JTOCUTHh YacTO SIK BIAMOBiNb HA OKpPEeMi BUMOTU 30BHINIHBOTO cepemoBuima. Lli

MOJIMIIYBaJbHI ~ iHHOBaUii €  o0'ekramMu  (QyHKIIOHAIBHOTO  ynpaBiiHHA  [Ipu3HaueHHsS
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(GYHKIIOHATBFHOTO YIPaBIIHHSA — MIATPUMYBATH, 30epiraté cTaOuIbHI YMOBH Uil BUPOOHUIITBA

NPOAYKIil, IPUHATIIHO 3HMKYIOUM BHUPOOHWYI BUTpPATH. 3 Ii€}0 METOIO JI0 IHHOBALIHHOTO MOIIYKY
JOJTy4YarOThCSl BC1 MPAIIBHUKH MIAMPUEMCTBA, OIIHIOIOYN MOXKIIUBICTh BJOCKOHAJICHHS BUPOOHUYOTO
Mpolecy 4Yepe3 TOJIMIIeHHS OpraHizamii BiIacHOi poOoTu. HalisckpaBimmM MPHKIAIOM TaKOTO
MIAXOAY € TISUTBbHICTD STMOHCHKUX "OCepeaKiB SKOCTI". AJie BUKOPUCTAHHS JIMIIE TAKOTO ITIXOTy 3a
NMEeBHUX OOCTaBMH MOK€ KOHCEPBYBATH BIICTANICTh ITIIIPUEMCTB, 3aTATYIOUM Yac, BiIBOJIKAIOYH
pecypcu (SK e Majo Micle Ha OaraThbOX YKpaiHCBKUX mMignpueMctBax). CTaHOBHILE MOXKYTb
MOJIIIIUTH paJuKalIbHI IEPETBOPEHHS, K1 pealli3yIOThCs B paMKaxX CTPATEer4HO1 IHHOBATHKHU.

Crparteriuna iHHOBATMKAa Ma€ CHpPUATH BHUPIIIEHHIO TJIOOANBHUX 3aBJaHb ICHYBAHHS
opraHizaiii BOpPOJOBX JOBrOCTPOKOBOI TEPCHEKTUBH, JOCATHEHHIO IIUJIEH, CHpPSIMOBaHUX HE Ha
OTpPUMaHHS TOTOYHUX MpPHUOYTKIB, a Ha 3aJ0BOJIEHHS MOTpeO crnoxuBadiB. Taka IHHOBaIlliiHA
JISUTBHICTD YK€ ToTpedye 3/1iCHEeHHsT HU3KM PYyHKIIA. DakTUYHO #aeThes mpo LiTicHUM Oi3Hec (Bif
BUHUKHEHHS 11e1 10 BUBEJEHHS Ha PUHOK HOBOT MPOAYKIIii), sIKUil 00'€lHye BUKOHABIIB YCIX CTajaii
CTBOPEHHS ¥ peanizailii HOBOTO MPOAYKTy. ToMy Ui KEpIBHUIITBA TAKOIO JISUTBHICTIO HEOOXITHUN
MPOEKTHUN MiIX1], 0COOIMBICTIO SKOTO € Te, 10 YIMPaBIiHHS IHHOBALIHHUM MPOEKTOM OpraHizaliiHO
BIIOKPEMITIOETHCS Bil PYHKI[IOHATHHOTO YITPaBIIIHHS.

3anopyKkoro YCIIIHOT peatizallii IHHOBAI[IHHOTO MPOEKTY € HAsBHICTh MIEBHUX YMOB:

* SICHICTh IIUIEH MPOEKTY Ha BCIX PIBHAX YIPaBJIIHHS,

* HaIIWHICTH 1 MOBHOTA iH(OpMAIIii 111010 YMOB peaizallii MpoeKTy;

* JOCTaTHE pPecypcHe 3a0e3MeUeHHs;

* 3rypTOBaHa MPOEKTHA KOMaH/A.

VrpaBiiHHA IHHOBAaLIMHUM IIPOEKTOM Iependayae, HacamIepel, MpU3HA4YeHHS Horo
MeHepkepa. LlMM BCTaHOBIIIOETHCS IEPCOHANIbHA BIANOBIAAIBHICT 3a PE3yJIbTaTH peallizallii MIpoeKTy
i BOJHOYAC 3YMOBIIIOETbCS MOXJIMBICTh CAMOCTIMHO MpUMMaTH PIMIEHHS B MEXax BIANOBIAHUX
MOBHOBa)XEHb. [Ipo€KTHOMY MEHE/DKEepOB1 MalOTh OyTH NMpHUTaMaHHI NEBHI PUCH, 3aBJSKU SIKUM BiH
MOJKe 3rypTyBaTH YYaCHUKIB IPOEKTY, PO30YAUTH B HUX €HTY31a3M, BCEJIUTHU BIPY B JJAJIEKO HE 3aBXK/IU
OoueBMJIHUI ycmix. B moenHaHHI 3 (YHKIISIMH KEepyBaHHS MPOEKTOM JAUIOBI PUCH TMPOEKTHOTO
MeHeKepa OXOIUTIOI0Th:

* IIMPOKY OOI3HAHICTh 1 BMIHHS OIIIHUTH NEPCIIEKTUBHICTD MIPOEKTY;

* BMIHHSI pPOOMTH NPOTHO3M, IUIAHYBaTH, CKJIaJaTH PO3MOPSA0K poOOTH 1 OLIHIOBATH i
BUKOHAHHS;

* 3/IaTHICTh BCTAHOBUTH 111, BUSHAUYUTH CTAHAAPTHU 1 KPUTEPIii BUKOHAHHS;

* CIPOMOXHICTh BUSIBUTH MTPOOJIEMH 1 3HAUTH X PO3B'sI3aHHS;

* MOKJIMBICTh OpraHi3yBaTl BUKOHAHHS 3aB/aHb;

* BMIHHS CTBOPHTH KOMaHIy Il KepyBaTW Helo, 3a0e3NedMBIIN JeJEeTyBaHHS IOBHOBAa)KEHb,
IpyNoOBY AMHAMIKY Ta OpTaHi3al[ifHUN PO3BUTOK;

* THYYKICTb 1 /IalITUBHICTB;
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* BMIHHS p0o3poOuUTH O0/DKET 1 3/11lCHIOBAaTH (PiHAHCOBHI KOHTPOJIb;

* KOMYHIKaTUBHI pUCH: MDKOCOOUCTICHI, MMCHMOBI Ta YCHI;

* CIPOMOXHICTB PO3B'AI3yBaTH KOH(IIKTH 1 OPraHi30BYBaTH MIEPETOBOPH;

* 31I0HICTH 10 TBOPUYOCTI i KOHIETITYaTbHOTO MHCJICHHSI.

Jnst aHanizy ¥ OLIHKK 37aTHOCTI MPETeHJCHTa BUKOHYBATH (YHKIlIi MPOEKTHOTO MEHEIKepa
MOKHA CKOPHCTATHCS MOJEJUII0 EKCIEpTHUX OIiHOK. BonHa mnepenbadae OLIHKY JAUIOBHX pHUC
MEHEKepa 3a TaKOI0 M'ATHOAIBHOIO MIKAJIOIO:

* BiicyTH1 — 1 Oau;

* IPOSIBIISIFOTHCS TyXkKe piiko — 2 Oanu;

* MMPOSIBIIAIOTHCS HE CUIIBHO 1 He ciabko — 3 Gany;

* IPOSIBJISIFOTHCS YacTo — 4 Oanu;

* IPOSIBIISIFOTHCS] CHCTEMAaTUYHO — 5 OaJliB.

ExcnepTHUM WIISXOM CHEpIIy BHU3HAYA€ThCS BaroMiCTb KOXKHOI 3 pHUC, a TMOTIM —
CepeHbO3BAYKEHE 3HAUCHHS JIUTOBUX PUC MEHEDKepa 3a GOopMYIIOLo:

SRR .
Z 2P

_ i=1 j=\
Km - _17_,

ne Ky — cepeHp03BaKEeHMI IHTErPAIbHUN MOKa3HUK JUTOBUX PUC MEHEIKEepa, 0au;

i=1,2..Nn— kinbKicTh 0aliB;

j 1,2 ... | — KiNBKIiCTh OI[IHIOBAHUX PUC MEHEIKEPA,;

dj — BaroMmicTh j — Ti€l pUCH MEHeDKepa 3a JECATHOATBHOI0 CHCTEMOIO, SKa MOXKE JIOCUTh
CYTTEBO 3MIHIOBATHUCS 3aJI€KHO BiJl YMOB, B IKHX JOBOJUTHCS PEATi30BYyBaTH IIPOCKT;

Bij — OLIIHKA 1-TUM €KCIIEPTOM J - Ti€l pUCH MEHeAKepa 3a N'ITHOATBHOI0 CUCTEMOIO.

Lleii MOKa3HUK MOPIBHIOETHCS 3 AHAJOTTYHUM IOKa3HUKOM YCiX MPETeHJCHTIB Ha mocaay ado 3
eTaJIOHHUM 3HAYCHHSIM.

MeHemxkep MPOEKTY OIIHIOE BC1 aCMeKTH KPU30BO1 CHUTYyallii, JUIsl BUXOIY 3 sIKOi HEoOXiaHa
peanizalisi MPOEKTy W BUCYBAa€ KOHIICIIIO PAaIMKaJIbHOTO PO3BUTKY OpraHi3aiii, CIMparduch Ha
noTeHwian ii CHiBpOOITHUKIB, HAa TJIMOOKE 3HAHHSA 1 OayeHHs CTaHy 30BHIIIHBOTO CEPEOBHUINA.
Konnenuis Mae mnependadaTH TaKoXX CTBOPEHHS CTPYKTYPHOI OCHOBM MPOEKTY, BHU3HAYEHHS il
BUpIIIATbHUX MO3HIIN 1 100ip Ha HUX (axiBIIB BIAMOBIAHOT KBamidikailii, 3AaTHUX OUYOJUTU MEBHY
JUISHKY 1 TMpaloBaTH B KOMaH[i, TOOTO Y3roJUKyBaTH CBOK poOOTy 3 IHIIMMH BHUKOHABISIMH,
KepYIOUHCh IHTepecaMH opraHizauii B niioMmy. UneHam KOMaHAM HAJAIOTHCS MIMPOKI MOBHOBAXKEHHS Y
BUPILIEHH] MUTaHb, 1110 CTOCYIOThCS MpoeKTy. Lle mifBuIIye IXHIO MOOUTBHICTD, J]a€ 3MOTY OTIEPATUBHO
pO3B'sI3yBaTH NpoOIEMH, CKOPOUYBATH TEPMIHU BUKOHAHHS pOoOOTH.

[IpoexTHa KomaHza po3poOisie Tpadik peanizamii IHHOBALIHHOTO IUIaHY, BHUKOPUCTOBYIOUH

MeTo 1 MepexkeBoro rianyBanHs (PERT ado CPM). Taki rpadiku 1onomaraioThs y3roJuTH B 4aci if 3a
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pecypcaMy BUKOHAHHS BCHOTO KOMIUIEKCY POOIT, IO CTOCYIOThCS TPOEKTY 1 3AICHIOBATH

KOHTPOJIb 32 1X BUKOHAHHSIM.

Oco6nuBicTIO oprasizanii iHHOBALIfHOTO MPOEKTY € Te, MI0 HOro YyCHmixX 3HAa4YHOI0 MipOoro
3aJIOKUTh B Y3TO/DKEHHSI IHTEpECiB 3aiHTEPECOBAHMX y HMOro peamizamii rpym — IiHBECTODIB,
MOCTAaYaJbHUKIB, CIIOXKHBAaUiB, KOHTPAKTOPIB 1 CyOKOHTpakTopiB. ToMy KOMIUIEKC poOIT Mae
OXOILTIOBATH ¥ BHPIIICHHS 3aBJaHb, IO CTOCYIOTHCS BCTAHOBIICHHS CTPATETTYHOTO IMAPTHEPCTBA MK
yciMa yJaCHHKaMH TPOEKTy. BaXXTMBUMU 3aBIaHHSMHU € TaKOXK 3a0€3MEeUYCHHS MIITPUMKH peanizalii
MPOEKTY Yepe3 CUCTEMY CTPATEriyHOTO MapKeTUHTY. OKpiM TOTO, CJIiJ 3BaXKAaTH Ha Te, 110 peaji3ailis
MIPOEKTY MOKe OyTH JOCHUTh TPUBAJIOIO B Yaci, TOMY YNpPAaBJIIHHS MPOEKTOM Ma€ OyTH THYYKHM, IO
JOCATAETHCS 32 PAXyHOK MOCTIMHOTO MOHITOPUHIY PUHKY HOBAIll 1 3aJy4yeHHS TUX OpraHi3amiifHo-
TEXHIUHUX HOBOBBEJEHb, SIKI POOJIATH MPOEKT AOCKOHATImUM. OTXe, yNpaBiiHHS I1HHOBaLITHUM

MPOEKTOM CJIiJT 3/IIHCHIOBATH B MEBHII NocinoBHOCTI (puc. 50):

YCBIAOMNEHHA HEOBXIAHOCTI CTPATEINYHOI IHHOBATHKi}

l

NAEP — KOHUENUIA — KOMAHA — NOBHOBAXKEHHSA

I

CTPATEIMYHMA MAPKETHHI
(cermenTauin purky, noauuionysaHHs Tosapy)

l

IHBECTHLUT TA PAH)KMPYBAHHS CTPATEMYHHX 3ABRAHL
(3a scranosneHmumu npvopureranu y chepi CNOXHMBAKHA Pecypcin
1 NEProBICTD BHPILUEHHA)

!

AKICTb POBIT
(6e3nedextra pobora)

|

CTPATEMNYHE NAPTHEPCTBO
(3 noCTauanbHUKaMKU, KOHTPAKTOPAMM, CNOMMBANAMM)

I

OPrAHI3AUIAHO-CTPYKTYPHI HOBOBBE IEHHA

|

ONEPALIAHUA MAPKETHUHI
(nigroToska NPOAYKTY A0 PHHKY, CEPBIC, IH(MOPMAUIHHA NIRTPHMKA)
J

I

ONEPALIAHA IHHOBATUKA
(noTOuHI PO3POBKM Ta BAOCKOHANEHHA)

-

Puc. 50 CknanoBi oprasizaiiii iHHOBAI[II{HOTO MPOEKTY
[IpoexTHUI miaxXin 10 3A1iiCHEHHs IHHOBALIMHOT ISUIBHOCTI 1a€ 3MOTY OpraHizailii BUPIIIyBaTH
HaWpI3HOMAaHITHIII ¥ HaWCKIAAHINII 3aBIaHHS, TOB'S3aHI 3 AuBepcu(ikaiicro BUPOOHHUIITBA,

MOYMHAIOYH 3 PO3POOKH KOHIIETILIi MPOIYKTY i 3aKIHYYIOUH HOTO yTHIII3ali€lo.
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Cyuacui TenaeHuii y cdepi ynpaBliHHS TNPOEKTaMU MPOSBISIIOTBCS B TEPEXOJi Bij

YIIPaBIIiHHSA OJUHUYHUM MPOEKTOM JI0 pOOOTH HaJ HUM K €JIEMEHTOM Y Mepexi mpoektiB. Lle crae
MOJKJIMBUM 3aBJSIKM (POPMYBAHHIO B OpraHi3allii NpoeKTHOI (MaTpuyHOi) CTPYKTYpH YIPAaBIiHHS, sSKa
nependadae CTBOPEHHS YMOB JIJIi BUHHMKHEHHS MOOUTBHUX IHHOBALIMHUX MiAPO3IUTIB (THMYACOBUX
TBOPYHX KOJICKTHBIB), 1 3A1HCHEHHIO BHYTPi(ipMOBOTO MiANPUEMHUIITBA (IHTPAIPEHEPCTBA).

TumuacoBi TBOPUi KOJIEKTUBU CTBOPIOIOTHCS JUISI TOTO, OO MPUCKOPUTH TEMITH IHHOBAIIHHOTO
MOIIYKY W opraHizamii, 3MEHIIUTH Yac MPOEKTYBaHHSA 1 KOMepIliaii3aiii HOBOTO MPOIyKTy. BoHH
3aJIy4aroTh JI0 CBOro CKjagy (axiBIiB, OOI3HAHUX 13 CYMDKHUMHM Tally3s MU 3HaHb, 3JaTHUX
reHepyBaTH HECTaHAApPTHI 1€i, BMITH BTUIMTH I1X y JKUTTA. BogHouac BOHM MOXKYTh aJ€KBaTHO
OI[IHUTH PHUHKOBY KOH'TOHKTYpPY 1 NPUHHSATH NpaBUJIbHE PIMICHHS LI0JI0 Yacy BHUBEAEHHS HOBOTO
MPOAYKTY Ha puHOK. KoJIeKTUBHUI MeTo poOOTH 1a€ 3MOTY PO3LIMPUTH Jianla30H MUCICHHS YJICHIB
IpyNH, aKTUBI3yBaTH IXHII TBOPYMI MOUTYK, NIABUIIUTH BIPOTIAHICTD JIOCATHEHHS YCHIXY Yy CTBOPEHHI
HOBUX BUPOOIB, K1 BIAMOBITAIOTH MOTPEOaM 3aBTPAITHBOTO JTHSI.

Pi3HOBMIOM THMYacoBUX TBOPYMX KOJEKTHBIB € PHU3UKOBI MIAPO3AUIM KOMIAHIM, K1
CTBOPIOIOTHCSl BEJIMKUMHU KOPMOpPAIIIMA 3 METOI0 OCBOEHHS HOBITHIX TEXHOJOTIH. BoHUM SBISIOTH
co00I0 HEBENWKI CIeImiai30BaHl BUPOOHHUIITBA 3 BIIHOCHO BHCOKOIO ABTOHOMIEIO Y BHPIIIEHHI
3aBJaHb, IO CTOCYIOThCS iXHBOI Oe3mocepenuboi mismbHOCTL. Komrmm s iXHBOT AiSUTBHOCTI
BHUJIUISIIOTHCS 3 BJIACHOTO OO/DKETY KOPIIOPATUBHUX MIAPO3MLIIB, 13 (GOHAIB TaK 3BAHOTO PU3UKOBOTO
¢dinancyBanHs. Briepiie Taki miapo3niin Oyiau CTBOpeHi Ha smoHChKiA ¢ipmi "Xitaui" B 1983 p. 13
TOro0 yacy HaOyJId 3HAYHOTO MOLIMPEHHS y HPOBIAHUX SIMOHCBKUX T4 aMEPUKAHCHKUX KOMIIAHISX.
3Bakaloud Ha TEPCIEKTHUBHI JOCHIKEHHS Yy cdepi, 0 HAICKUTh O Koja IHTEpeCiB KOMIIaHii,
CTBOPIOIOTHCS MIAPO3JLIH, SKI BEAYTh JTOCIIDKEHHS 3a IEBHOI Temoro (HampsimoM). KepiBHuK
KOKHOTO MIJPO3AUTY Mae ImpaBO BUILHOTO BUOOPY JrOJIEH, 10 OyAyTh BXOJUTH IO HOro TPYIH, a
oTXKe, 100upae X BIAMOBITHO 10 CBOiX YSBJIEHB MPO 3A10HOCTI i Pe3ynbTaTUBHICTh POOOTH KOKHOTO.

VY neskux BUMAAKaX PU3HKOBI MiIPO3ALUIH MOXKYTh CTBOPIOBATHUCA HE 3 IHIIIATUBU KEPIBHUIITBA
KOMIIaHii, a 32 OaKaHHAM TOTO UM IHILIOTO MpAI[iBHUKA, SIKUN Mae LIKaBY 1/1€10, MEPCHEKTUBHY IS
CTBOpPEHHSI HOBOTO Oi3Hecy, ane XoTiB Ou, mo0 us imes Oyia peanizoBaHa B Mexax KOMIIAHIT AJis
3MEHIIEHHs BIACHOTO PM3MKY, MOB'S3aHOTO i3 I koMepiianizaiicro. AGH JOMOMOITH TpPaIiBHUKOBI
BTUINTH CBIf 3aJyM y JXUTTS, KEPIBHULTBO KOMIIAHIi JJa€ 3MOT'y BHKOPHUCTATH IEBHI ii pecypcH
(TexHiuHi, (iHAHCOBI, TPYMOBi, IHQOpMaIiHI TomIO). SKIIO OpraHizaiis Hajga€ Taki MOMXJIMBOCTI
CBOIM MpalliBHUKaM, TO MOKHA TOBOPUTH, 0 B Hilf 320XOUYEThCS BHYTPi(ipMOBE MiIPUEMHHULITBO.
Ane Taka cuUCTeMa CHpalbOBYE JIMIIE B TOMY pa3i, KOJH CHIBPOOITHUK MOJUISE PUBMK pa3oM 3
MIANPUEMCTBOM, TOMY OOOB'SI3KOBOI0O YMOBOIO BHYTpPi(ipMOBOTO Oi3HECY € BKJIQJICHHSI aBTOPOM inei
BJIACHUX KOIUTIB Y i1 peanizanito (K mpaBuio, it GpopMyBaHHS 000poTHOrO Karirtany). Came yyacTb
y PU3HUKOBI nepeadayae BUILY Mipy BIANOBIIAIbHOCTI MpaIiBHUKA, SKUHA OYOJIIOE 110 CTPYKTYPY 1 HOTO
aKTHBHIII Jii B HampsiMi OOrpyHTYBaHHS Hillli PUHKY, BUBUYCHHS CETMEHTA PUHKY, CIEUU(pIYHUX

BHUMOT CIIO’KMBaYiB ToIlo. BonHOUYac yyacTe y pU3HKy 3yMOBIIOE 1 y4acTh y NpuOyTKax Bia Oi3Hecy,
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KU CHPUHAMAETHCS SIK Maibke BIACHUH, 10 MOXe nepeadadyary po3noail MaiOyTHIX npuOyTKiB

3aJIe)KHO BiJ] CIIBBIIHOIIEHHS KOIITIB aBTOpa Oi3Hec-imei 1 (ipMu B MOMEHT YTBOPEHHS HOBOTO
nigposaity. [Ipu nbomy iHTeNEeKTyaabHHI BHECOK aBTOpa Oi3HEC-1/1el TaKoX MOXke OyTH 3aKpiluieHun
y BUTJISIA1 YaCTHHY KamiTamy IiJ] 9ac yKJIaJaHHs yroJu Ipo MapTHEPCTBO.

[le oxHUM pI3HOBHIOM PHU3MKOBOTO BHYTPi(ipMOBOrO TIINPUEMHHITBA € TaK 3BaHE
OyTjierepcTBO — TIiINiUIbHE, KOHTpaOaHIHE BUHAXIJIHHUIITBO, Ta€EMHA POOOTa HAJ IMO3AIUTAHOBUMU
npoekTamu 0e3 J103B0JTy KepiBHUITBA (hipMH. AJle BiACYTHICTH (POPMAIIBHOTO JTO3BOJY HE O3HAYAE, IO
MIPOBEJIEHHS JOCIKEHb NepeciinyeTbes. HaBnaku, KepiBHHUITBO HAMAraeTbcsl HE MOMIYATH, IO
SKiCh poOOTH BenyTbesd. Taka HamiBmignuibHa poOoTa, K y poOOYMil yac, Tak 1 103a HUM, CHpHsE
iHTeHCHDIKaIii JOCTIHKEHb, MIJCUII0E MOTHBAINIO JI0 YCIIXY ¥ CaMOCTBEPKEHHS M Ty)Ke 4acTo Jla€e
IUT1HI pe3yabTaTi. Tomy 1el niaxig 10 oprasizaiii HayKOBUX JOCTIIKEHb aKTHBHO BUKOPHCTOBYIOTh
YHCJIEHH1 aMepUKaHChKi pIpMHU, B TOMY YMCII1 i Taka Bijoma, gk "JlkeHepas enekTpuk".

JlisIbHICT yCiX Ha3BaHUX BUILE MIAPO3AUTIB MiIBUIYE TBOPUMIM MOTEHLIA OpraHizallii, Cripuse
3pOCTaHHIO HAYKOEMHOCTI MPOAYKIIIi, 3MIIHIOE i1 KOHKYPEHTHI TO3HUIIIi 1 pOOUTH OUTHIIT MOOLTHEHOIO Ta
THYYKOIO. AJe 3JaTHICTh oOpraHizamii 70 IHHOBAIIMHOI JISUTBHOCTI Tmepeadadae HE JUIIe
CIIPOMOXKHICTh 11 TpAIliBHUKIB TPOJYKYBaTH 11ei Ta pO3pOOJATH CTpATErito # TaKTHKY iX
KoMepiianizamii. HeBin'eMHUM eleMeHTOM 1HHOBAI[IHHUX TPOIIECIB € TX IHBECTYBaHHS.

7.7. InHoBaNiliHA IAJIBHICTH K 00'€KT iHBECTYBaHHS

InBecTuniss (uim.Investition, Bim naT. investio — ofsIrar0) — JOBTOCTPOKOBE BKJIAICHHS
Kamitany B pi3Hi chepHu MisUNIBHOCTI 3 METOI OTpUMaHHS NpuOyTKy. OTKe, IHBECTHIIIT B IHHOBAIIHHY
TISUTBHICTH OpraHizailii MaloTh mnepeadavyaTd MEBHUHN piBEHb iXHBbOT MPUOYTKOBOCTI, KU Ou OyB HE
MEHIIIUM, HDK BiJJjada BiJl BKJIaJICHHS BUIbHUX (PiHAHCOBHUX KOIITIB Ha JCTIO3UTH.

BBakaeTbcss OYEBHIHMM, 10 IHBECTYBaHHs IHHOBALIMHUX IPOLECIB € PHU3UKOBAHHM, aje
MIANPUEMI]I TIOTOKYIOTbCS HAa PU3HMK, OYIKYIOUHM B pa3l YCHiXy O0JaTKOBUX MpUOYTKiB. [Ipuyomy
MIPOCTEKYETHCS 3AEKHICTh — UMM Ha OUTBIINI YCIIX PO3PAaXOBYE MiAMPHEMELb Y MaOyTHBOMY, TUM
Ha OUTBIII BUTPATH BiH MOBHHEH MOTOJIUTHCS Temep, Mpu BUOOPI iHHOBaIi. Ane mpobiema BUOOpY
o0'ekTa ISl 1HBECTYBaHHS HE OOMEXKYETHCS JIHMINE TPAHUYHOIO CYMOIO (PIHAaHCOBUX KOMITIB. Sk
MIPaBUJIO, KOMMAaHIi MparuyTe (iHAHCYBATU Ti MPOEKTH, sIKI MAIOTh BUCOKUI MOTEHIIaN eeKTUBHOCTI
it 3abe3neuath iM HaanpuOyTku. Taki IHHOBaMLil MOXYTh MICTUTHUCS HE JIMIIE B HAYKOBO-TEXHIYHIMH,
ajle 1 B OpraHizailiiiHii, eKOHOMIuHIi, comianbHi cdepax. [HBecTHLINHY NPUBAOIMBICT IUX
IHHOBAIlIM CJIil BU3HAYaTH MepeayciM 3a IXHIMH BHYTPIIHIMU XapaKTepUCTUKaMH. AJie HE MEHIIe
3HA4YEeHHs /ISl NPUAHATTS pILICHHS LI0J0 IHBECTYBAaHHS IHHOBAIIMHOTO MPOEKTY MalOTh YMOBH
3ay4eHHs (PIHAHCOBUX PECypCiB.

JbxepenamMu 1HBECTHIIA JUIs IHHOBAIMHOI JISUIBHOCTI MOXYTh OyTHM $K BJACHI KOIITH
MIANPUEMCTB, TaK 1 3aJIydeHi (M0O3WYKOBI) KOIITH IHIIMUX OpraHizauii (puc. 51).

OCHOBHUMM JDKEpesaMH IHBECTUIIN Ui OUIBIIOCTI YKPaiHCHKUX IMiJNPUEMCTB € HA ChOTOJHI

BJIAacCHUN NpUOYTOK Ta amMOpTH3aliiiHi BigpaxyBaHHs. AJie B JIESKMX BHIIAJKaX, 32 HaJEKHOTO
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oOrpyHTyBaHHs Oi3Hec-ifei Ta ii BUCOKOI OI[IHKM KOHKYPCHOIO KOMIiCi€lo, (piHAHCYBaHHS MOXE

3MIIICHIOBATUCS 3a PaxyHOK JEP>KaBHOTO OIO/KETY, KOINTIB iHHOBamiiHOTO (oHIy (Ha Oe30IIaTHii
OCHOBi) a00 3a paxyHOK MIKpO-KPEIMTIB, HaJAaHUX Ha OE3MPOICHTHUX YHM NUIBroBUX 3acagax. Ha
KaJlb, TaKUH eQEKTUBHUH 1 MOMYNSApPHUN y KpaiHax 3 PO3BHHEHOIO PHHKOBOIO €KOHOMIKOIO CIOCIO
30UTBIIICHHST BJIACHUX KOIITIB KOMIIaHIi, SIK €Micisl aKiiid, y Hac, 4yepe3 HEepO3BUHEHICTh (HOHIOBOTO
PUHKY W HEZOCKOHAJICTh 3aKOHOJABCTBA, BUKOPHUCTOBYETHCS Majio. 3aTe OCTaHHIM 4YacoM HaOymau
3HAYHOTO TIOMIMPEHHS HETPAAWIIHI CHOCOOM KpeOUTYBaHHA IHHOBALIWHOI AisITBHOCTI, 30Kpema

J3UHT, GopdEeNTHHT 1 ppaHyal3uHT.

L Dxepena pivancosmux xo;wtinrnnu iHnOBaYiN
R —————

¢ ¢
— Bnacwi KowTH | — 3anyveni KowTH |

—+_Bauxiacokui_
Niamnr
MNpubyrox Kpeauru 2

DpaHvanIuHr

DopdenTunr
AmopTHaauin BeanpoyenThi

NO3MKHM
AKUiOHepHHH Narosa yuacrs,
xaniran 3aCHYBaHHA CNINbHHX
NIANPHEMCTS

Beasignnarni
iHBeCTHUII

Puc. 51 Jxepena iHBeCTHIIIH 17151 IHHOBAIIMHOT JiSTTLHOCTI

JIi3MHr (JOBrocTpoKoBa OpeHJa MAIIMH Ta OONagHAHHA) Ja€ 3MOTY 3MEHIIMTH PO3Mip
MMOYaTKOBUX IHBECTHIIIN IMix 4ac auBepcudikaiii BUpOOHUIITBA, KPIM TOTO, HOBE OOJIaIHAHHS MOXKE
BUKOPHCTOBYBATHUCS ISl BUIYCKY PI3HHX TOBapiB, OCOOIMBO SIKIIO B JII3UHT OEpeThCsS KOMIUIEKT
TEXHIKH, SIKUH MOKe OyTH HOCIEM HE JIle CTabUIBHOT, a i MIIAHOT TEXHOJIOT 1.

®@opdeiitunr (dinancoBa omeparis, U0 NEPETBOPIOE KOMEPUIHHUN KPEeOuT Yy OaHKIBCHKHIN)
MO)KE€ BUKOPHCTOBYBATHCS MIJIsi aKyMYJIIOBaHHs (pIHAHCOBMX KOIITIB Yy peani3allii 1HHOBaliHHOTO
MIPOEKTY, SKIIO B IHBECTOpA BIACYTHI AOCTaTHI KOIITH JJs iHHOBalii. TepMiHU MOTranieHHs BEKCeiB,
SK1 MIPU 1[bOMY IIIUCYE iHBECTOP, PIBHOMIPHO PO3IMOJUIEHI B Yaci, 10 A€ MOXJIMUBICTH OTPUMATH
BIZICTPOYKY 3 IJIATEXKIB 1 rapaHTii 0aHKy CTOCOBHO iX 3a0e3MeueHHs.

®paHyali3uHr € HaOUIbII MOBHOIO (PIHAHCOBOIO CXEMOIO 3alTy4eHHS 1HBECTHIIHHUX pecypciB
70 1HHOBAIIHHOT AisIbHOCTI. BiH nepen0avae THpakyBaHHS IHHOBAIIIN 3aBASKH 3aTy4eHHIO BETUKOTO
Karitany. OkpiM (piHAaHCOBUX KOILTIB 32 JOTOBOPOM (ppaHIIN3M IHHOBATOPOBI MOKYTh IepeIaBaTHCs
HemartepiajgbHi aKTUBH (TE€XHOJIOTIi, HOY-Xay), TOProBeIbHUM 3HaK, IMILK ¢ipMu Tomo. dpaHyaii3uHT
MO€HYE B c0oO1 mepeBaru i KpeauTy, 1 JII3UHTY.

[IpuBaGnuBiCTh (piHAHCYBAHHS IHHOBAIIIHHOTO MPOEKTY 3aJIeKUTh BiJ TOTO, SKOIO Oynae IiHa
KariTaiy, 3allydeHOro 10 MpoeKTy. BoHa cyITeBO BIUIMBAaE Ha HOro KOMEpILiHHY €(eKTUBHICTD,

BH3HAYAIOUU HIDKHIO MEKY JJOXOJIHOCTI IHHOBAI[IMHOTO TIPOEKTY — HOPMY MPUOYTKY Ha IHHOBAIIi0. Y
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camo(hiHAHCYBaHHI IHHOBAIlIil I[iHA BJIACHOTO KaIliTady € HIKHBOIO MEXKEI0 PEHTa0eNbHOCTI:

pillIeHHs] TPO peasi3allifo IHHOBAIlill MpPU JAOXOJHOCTI, MEHIIIH, HDK IiHA KamiTaly, MOE CYTTEBO
MOTIPIIMTH OCHOBHI (piHAHCOB1 MOKA3HUKU (DIpMH, CIPUUMHHUTH HETJIATOCIIPOMOKHICTD 1 OaHKPYTCTBO
iHHOBaTOpa. /Iy 30BHINIHBOTO iHBECTOpA I[IHA BJIACHOTO KaIliTAly IHHOBAaTOpa € TapaHTIero
MTOBEPHEHHS BKJIAICHUX KOIITIB.

[ina 3amy4eHOro Kamitajqy 3ajJeXuTh SK BiJ BHYTPIIHIX (AioBa pemyramis Qipmu, iMimTK,
MOJIITUYHA TIATPUMKA), TaK 1 BiI 30BHINIHIX YMHHUKIB (piBeHb iHQIAIIl, cTaBka pediHaHCYBaHHS
HBY, temnu pocry BHII Tomo). Takum unMHOM, IHHOBATOp, CXBAJIOIOYM PIIMIEHHS PO IMOYATOK
peanizailii IpoOeKTy, MOBUHEH BPAaXOBYBATH I[IHY SIK BJIACHOTO, TaK 1 3aJIy4€HOTO KarliTaly, a TaKoX
HOro CTpykTypy (CHIBBIJHOIICHHS BJIACHUX 1 3alydeHUX KomTiB). OO'eqHaHHS NMX YWHHUKIB Yy
MTOKa3HMKOBI I[IHU KariTanxy — 1 06a3a JiIsl BU3BHaYeHHsI IHBECTULIHHOT IPUBAaOINBOCTI IHHOBALIHHOTO
MIPOEKTY.

[Iparayun 3abe3nmeuuTd coOl TapaHTII0O HE JIMIIE TOBEPHEHHS BKJIAJACHUX KOINTIB, aue 1
OTPUMAaHHS JIOXOJIIB, IHBECTOPH BUMAraloTh PO3paxyHKy 4acy, IPOTITOM SKOTO iM IMOBEPHYTh KOIITH
I BOHM OTPHUMAIOTh PO3paxyHKOBHM mMpuOyrok. ToMy pilieHHsS Npo 1HBECTYBaHHS 1HHOBALIHHOTO
MPOEKTY MPUHUMAETHCS 3a HASBHOCTI PO3PAXYHKIB HACTYITHUX TTOKA3HUKIB:

* YUCTO1 TENEPIHbOT BApTOCTI (IHTETPAITBHOTO €PEKTY);

* BHYTPIITHBOT HOPMH PEHTAOCIBHOCTI (JIOXOTHOCTI);

* IHJIEKCY PEHTA0CIBHOCT] IHBECTHILIH;

* TEPMiHY OKYITHOCT1 IHBECTHIIIH.

m Yucra temepimmsi Bapricte (UTB), a6o interpanbuuii edpexr (Ei.,), sBise coboro
BEJIMYMHY BIAMIHHOCTEH pe3ynbTaTiB Ta IHHOBALIMHUX BHUTpPAT 3a PO3PAXYHKOBHHA TIEPIOJ,
MPUBEACHUX 10 OJIHOTO, K MPAaBWJIO — IMOYATKOBOTO POKY, TOOTO 3 ypaxXyBaHHSIM JUCKOHTYBaHHS

pe3yNbTaTIB 1 BUTPAT:

A
o
yte = 2 (A —3))o;
=0
ae Ty, — po3paxyHkKoBHil pik;
P; — pesyabTar B -1 pikK;
3+— IHHOBAIIIl{HI BUTpATH B t-i piK;
a; — KoedillieHT JUCKOHTYBaHHSI.
JIoLUIbHO BNPOBA/DKYBATU TOU NpoekT, UTB sikoro € mo3uTHBHUM.
m [Hexc penTadeabHOCTI iIHBecTHLIN JR
[Haexc peHTabeNnbHOCTI ABIIsI€ COOOI0 BITHOIIECHHS MPUBEICHUX JTOXOMIIB 10 MPUBEICHUX HA ITI0

K J1aTy IHHOBAIIMHUX BUTpAT. Po3paxyHOK HJIEKCY peHTa0eIbHOCTI * pOOUTHCA 32 (POPMYIIOIO:
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b

L

b

ZKrar
=0

=

ne Dj — noxin y nepion t,

K — po3mip iHBecTuIiii B iHHOBAIII] B mepiox t.

B uncensHuKy — BeMMYMHA JOXOJIB, MPUBEACHUX HAa MOMEHT TOYaTKy peaii3amii iHHOBalil, a
B 3HAMEHHUKY — BEJIMYMHA 1HBECTHUIIIA B 1HHOBAIli, TUCKOHTOBAHUX HAa MOMEHT MOYATKY MPOIECY
IHBECTYBaHHS.

Innexc pentabenpHOcTi uitTko mnoB'si3anuit 3 UTB. fAxkmo YTB mno3utwBHa, TO 1HACKC
pentabenbHOcTl JR > 1, 1 HaBnaku. Ilpu Jg > 1 iHHOBAIIMHMI NMPOEKT BBAXKAETHCA EKOHOMIYHO
eekTuBHUM, a KO (Jr < 1) — HeeeKTUBHUM.

3a yMOB )OPCTKOTO Ae(IUTy KOIITIB IMepeBara Mac HaJaBaTUCS TUM IHHOBAIIMHUM DPIIICHHSIM,
JUTSI SIKAX THACKC PEHTa0ETbHOCTI € HABUIIUM.

m Buyrpimnsa nHopma pentadenabHocti (Ep) sBise co0oro Ty HOpMY AMCKOHTY, 3a SIKOT
BEJIMYMHA JUCKOHTOBAHUX JOXOJIB BIPOJIOBXK IMEBHOI KUIBKOCTI POKIB CTa€ PIBHOIO IHBECTHIIHHUM
BKJIAJICHHSIM. Y [bOMY pa3l J0XOOM ¥ BUTpaTH IHHOBAI[IMHOIO MPOEKTY BU3HAYAIOTHCS IMIJISTXOM

MIPUBEACHHSA IO PO3PaXyHKOBOTO MOMEHTY:

A=Y Ao, k=% H_

1(1+Ep)!v [—1(1+Ep)’.

Jlanwii TOKa3HUK MO-1HIIOMY XapaKTepU3ye TOXOIAHICTh KOHKPETHOTO IHHOBALIMHOTO pPillIeHHS,
KA BUPAXAETHCS JUCKOHTHOIO CTAaBKOIO, 3a SIKOIO MaiOyTHS BapTiCTh T'POIIOBOTO IOTOKY BiJ
IHHOBAIIIM MPUBOIUTHLCS 10 TEMEPIIIHHOI BAPTOCTI IHBECTUIIIMHUX 3aC001B.

Hopma penTabenbHOCTI BU3HAYAETHCS aHAJIOTTYHO, K TaKe MOPOTOBE 3HAYCHHS PEHTA0EIbHOCTI,
o 3a0e3neuye piBHICTh HYJIIO IHTErpalibHOMY €(EeKTOBi, pO3paxOBaHOMY Ha €KOHOMIYHUH TepMiH
KUTTS IHHOBALIITHOTO MPOEKTY.

OTpumaHy po3paxyHKOBY BeJWYMHY Ep MOPIBHIOIOTH 3 HOPMOIO pPEHTA0ENBHOCTI, Ky BUMAarae
iHBecTop. [IuTaHHs mpo peanizalilo IHHOBALIHHOTO MPOEKTY MOXKE PO3IIIAAaTUCs, KO0 3HaueHHs Ep
HE MEHIIIE 32 BEeJIMYHHY, SKY BUMAarae iHBecTop.

m Ilepion oxkymHocti T, € ofHUM 13 HAWMOIIMPEHIMMUX MOKA3HUKIB OI[IHKM €(EeKTUBHOCTI
iHBecTulii. OpieHTalis Ha MOKa3HUK "TepioJl OKYIMHOCTI" 4acTo BUOMPAEThCA B TUX BUMAJAKAX, KOJIU
BJIACHUK 3ac00iB HE pHU3UKye JOBIPUTH IHBeCTHIIi Ha TpuBaguil TepmiH. Ha BinMmiHy Bifg
BUKOPHUCTOBYBAHOTO Y BITUM3HSAHIN MPaKTUIl MOKAa3HUKA "TEPMiH OKYMHOCTI KaIlliTalbHUX BKJIAJEHB"
BiH Oa3yeThCsi He Ha NMPUOYTKY, @ Ha TPOIIOBOMY IOTOLI 3 MPHUBEACHHAM HOTrO J0 TENepiliHbOT

BapTocTi. Dopmyna Uit po3paxyHKy Nepioly OKYITHOCTI:
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=K
7;"21"

ne K — nmouatkoBi iHBeCTHUIIil B IHHOBAIIMHUN TIPOEKT;

J1 — mopivyHi rpomIoBi JOXOIH.

[HBecTyBaHHS 32 YMOB pUHKY TOB'SI3aHE 31 3HAYHUM PHU3UKOM, 1 1€l PU3HUK TUM OUTBIIUH, YHUM
JOBIIMI TEPMiH OKYITHOCTI BKJIaZeHb. Jly)ke CYTTEBO 3a IIei Yyac MOXKYTb 3MIHHTHUCS 1 KOH'TOHKTYpa
puHKy, 1 miau. el miaxin akTyadbHUHN 1 1JTs rany3eid, B sskux HavBuini Temmu HTII i e mosiBa HOBHX
TEXHOJIOT1 200 BUPOOIB MOKE IIBUJIKO 3HEIIHUTHU MTOTIEPE/IHI IHBECTHILII.

SIKmo BKa3zaHI MOKa3HUKM CBiqYaTh MPO EKOHOMIUHY BHTIIJHICTh MPOEKTY B MeEKax HOro
XKUTTEBOTO IUKJIY MPU MPOTHO3HUX PIBHAX IMOMUTY M 1IHaX Ha MPOJYKIIIO, TO PILIEHHS MpPO HOTo
IHBECTYBAaHHS MOK€ OyTH MO3UTUBHUM.

KoHTpoJibHI 3antMTaHHSA 1 3aBIaHHS

1. SIxi 3aB/1aHHS BUpILIY€E IHHOBALIIHUI MEHEKMEHT?

4. o Take HOBAIIS Ta IHHOBAIIA?

3. 3a IKUMU O3HaKaMH MOXHa KJ1acu(iKyBaTH HOBOBBE/ICHHS?

4. Y yoMy nossirae CyTHICTb Ju(y3HUX MpolieciB Ta (opMyBaHHS IHHOBAILIIHHOTO cepeoBHIa?

5. OxapakTepu3yiTe 3arajbHy MOJENIb IHHOBAIIITHOTO MpOLECy 3 ypaxyBaHHSM TpaHC (epTy
IHHOBAITIH.

6. 3a sskuMu eTanamMu (OPMYETHCS IHHOBAIIIMHA MOJIETh TIAMPUEMCTBA?

7. SIxi iHHOBAIIiIHI cTpaTerii MoXe oOupaTu opraHizaiis?

8. SIki YMHHUKH BIUIMBAIOTh HAa BHOIp IHHOBAIIIHHOI CTpaTerii opraxizarii?

9. Illo Take IHHOBAIITHUI TTOTEHITIA MIAMTPUEMCTBA 1 IKa HOTO CTPYKTypa?

10. Sxi migxoam MOKYTh BUKOPUCTOBYBATHUCS ISl OI[IHKK IHHOBAIIMHOTO MOTEHIIIATy?

11. ¥V yoMmy moisraroTh BIiAMIHHOCTI MDK (YHKI[IOHAJIBHHM 1 CTpPATETiYHHM YIPaBIIHHSIM
IHHOBAIISIMU?

12. 3a sSKOI0 MOCIIOBHICTIO PO3POOIISETHCS IHHOBAI[IHHUN TPOCSKT?

13. Sxi nioBi puckH MarOTh OyTH MPUTAMaHHI MEHEHKEPOBI MPOCKTY 1 K BiaOyBaeTbes 001
KaHJUAATIB Ha 110 Mocaay?

14. SIx hbopmyeThcs MpoeKkTHA KOMaHaa?

15. YV yomy monsirae cTpaTeriyie mapTHEPCTBO IMiJ Yac peanizailii iHHOBAIIifHOTO MPOEKTY?

16. B skumx opraHiBamiiHux GopmMax MoOXKe 3IIMCHIOBATHCS IHHOBAIlIMHA iSUTBHICTH Ha
MIITPUEMCTBI?

17. B yoMy mossratoTb 0COOIUBOCTI BHYTPi)ipMOBOTO MiAMIPHUEMHHULITBA?

18. Sxkumu MOXyTh OyTHM OCHOBHI JpKepena 1HBECTHIM a1 (iHaHCyBaHHS IHHOBAIIHOTO
MPOEKTY?

19. Sky poab Bimirpae IiHa pI3HUX JDKEpeN Kamitalny Juisl OpUNRHATTS pILIeHHS IIpo
¢iHaHCYBaHHS IHHOBALIHOTO MPOEKTY?

20. Sxi kputepii MOXyTh OyTH BUKOPUCTAaHI 1HBECTOPOM Uil YXBaJE€HHS PILICHHS 1070
¢diHaHCYyBaHHS 1HHOBaLIH?
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Po3zin 8. KAJIPOBUM MEHEJJJKMEHT

¢ Vnpaeninusa nepconanom sK 4YUHHUK eheKmueHo2o meHedxcmenmy 4 Kaoposa nonimuxa
nionpuemcmea ¢ Kaopose nnanysanns 6 opeanizayii ¢ Ynpaeninns nabopom i 0060pom nepcoHany 4
Opienmayis ma adanmayin nepcouany ¢ Oyinka OisibHOCmi nepcoHanry & Ynpaeninus 0ino6oio
Kap'eporo nepconany ¢ Ynpaseninus 6usinbHeHHAM NEPCOHATLY

8.1. YnpaBJ/iiHHSI 1€PCOHAJIOM SIK YHHHUK €(PEKTHBHOI0 MEHEIKMEHTY

YrpaBJiHHA MepPCOHATOM — II€ TEOPETUKO-TIPHKIIQJHA HayKa, sika 0arato B 4omy (opmye
OpraHizalliifHui Ta ynpaBIiHCHKUIA TOPU30HT MPALlIBHHUKA, MOKIMBOCTI HOr0 e(peKTUBHOI CHIBIIpalll 3
IHITUMHU WICHAMH TPYNHA a00 KOMaHIH, KyJIbTypy HOTO TUIOBOTO CIUTKYBAaHHS, TOOTO 3a0e3reuye Horo
COIliaJIbHY KOMITETCHTHICTb.

OcranHsa pa3oM 3 TPOo(eciiHO KOMIETEHTHICTIO, TOOTO 3HAHHAMHU Ta HaBUYKaMU y cdepi
crierianizailii, XapakTepusye sIKiCTh MIATOTOBKH CIEIianicTa, MOTeHIaT e¢()eKTHBHOCTI HOTO TPYIOBOL
IISUTBHOCTI.

ComianpHa KOMIIETCHTHICTh Ja€ 3MOTY IIOBHIIIE pealli3yBaTH cebe, MaTh pe3yabTaTHBHI
CTOCYHKH 3 KEPIBHHIITBOM, IIPHUEMHI 3 HUM 1 CIIIBPOOITHUKAMU, YCIIITHO BUPINIYBATH MUTAHHS JLIOBOT
Kap'epH 1 OTPUMYBATH 3aJI0BOJICHHS BiJl pOOOTH.

Jlig corianbHOT OpraHizaiii KOMIETEHTHI CIIBPOOITHUKHM — OJHA 3 HaWBAKJIMUBIIIMX yMOB

3a ocranni 20—30 pokiB B yIpaBiiHHI MEpPCOHAIOM BiIOynucsA KapauHaibHi 3MiHu. Ha 1e
BIUTUBAIOTH TaKi YUHHUKH:

* IEPETBOPEHHS CUCTEMH YIIPABIIHHS Ta B3a€MOBITHOCHH MIAPHEMCTB MK CO00I0;

* 3HUKHEHHS 0ararb0X METOJAUYHUX LIEHTPIB, 110 KOOPAUHYBAIIU, JOTIOMAraiu MiANPHEMCTBAM Y
po0OTi 3 mepcoHanoM, 1 BIACYTHICTh 3arajlbHOi METOJUYHOI Ta METOJOJIOTIYHOT 6a3u, 10 3aBeNo B
TIIyXUH KyT OUTBLIICTD MIANPUEMCTB, SIKI HAMAraroThCs MPAIIOBAaTH [0-CTapoOMYy;

e Oumpmricte mpobnem y cdepi poOOTH 3 MEPCOHATOM HE MPOCTO 3MIHWINCH, a HaOyIu
MPOTHJICKHOT CIPSAMOBAHOCTI (HecTaya TepcoHaldy oOepHynacsi HEOOXINHICTIO CKOPOYEHHS),

HAKOTMMYEHHUH paHillle IPaKTUYHUN JOCBIJl BUSBUBCS HENIPUUHATHHUM;
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* HOBI yYMOBHM TOCIOJApIOBaHHA Ta YIPaBIIHHSA CcylepeyaTb IHEPTHOCTI MEHTAJITETY,

MICUXOJIOTI] YTPUMAaHIA i MacCHBHOTO BUKOHABIA. 3a IUX YMOB POJIb CIIYXKO YIPaBIIiHHS MEPCOHAIOM
3HA4YHO 3pOCTaja.

[TousTTS "MepcoHa " 0XOIUIIOE BCIX MPAIlIBHUKIB OpraHi3allii, Ik MOCTIHHUX, TaK 1 TAMYACOBHX,
MPEJCTaBHUKIB KBaJIi(hikOBaHOI i HEKBaTi(hiKOBAHOI Mparti.

Jlnisi BU3HAUEHHS MOHATTS "YNPaBJiHHS NMEPCOHAJOM" BHKOPHCTOBYIOTH JIEKUIbKA HAIPSIMIB.
HaykoB1ii BUPI3HAIOTH TaKi BA3HAYEHHS: MOTHBAIIHHI, ONTMCOBI i TEJICOJIOTIUHI.

m MoTuBalliiiHi BU3HaYEHHs CTBEP/DKYIOTh, 1110 YIPABJIIHHS MEpCOHATIOM — Iie Oe3nepepBHUIMA
MpoIleC, CHPSMOBAHMM Ha LUILOBY 3MIHY MOTHBAIlli JIOJEH 3 METOI OTpPUMaHHS B HUX
MaKCUMaJIbHO BUCOKOT BiflJIaul 1, 3pEIITOI0, BUCOKHX KIHIICBUX PE3YyJIbTaTIB.

m OnucoBi BHU3HAUEHHS (JAECKPUNTUBHI) HArojolIyiOTh, L0 YIPAaBIIHHS IEPCOHAIOM —
CaMOCTIMHUN BHUJl JISUTBHOCTI MEHEKEPIB, TOJIOBHOIO METOK0 SKUX € ITJBUIICHHS MPOTYKTHBHOL
TBOpUOi BiJJIayl Ta AKTUBHOCTI IEPCOHANy, OpIEHTAIllsl HAa CKOPOYEHHS YAaCTKM W YHUCEIBHOCTI
BUPOOHMYMX Ta YNPaABIIHCHKUX TNPALIBHUKIB; po3poOKa M peanizamis NOJITHKH J000py Ta
PO3CTaHOBKH IEpPCOHAITY, pO3p0oOKa MpaBUil MPUHOMY Ta 3BUIbHEHHSI ITEPCOHATY: BUPIIICHHS MUTaHb,
MOB'sI3aHUX 3 HABYAHHAM 1 MIJBUICHHSIM KBaJTi(hiKaIlii mepcoHaiy.

m TeneosoriuHi (3 TOTIIAAY METH, 3aBllaHb) BW3HAUEHHS MIAKPECTIOIOTh, IO YIPaBIIHHS
MEPCOHANIOM — 1€ KOMIUJIEKC YIMPaBIIHCHKUX 3aXO0/IiB, SIK1 3a0€3MeYy0Th BIAMOBIAHICTh KUTBKICHUX 1
SIKICHUX XapaKTEPUCTUK TIEPCOHATY Ta CIPSIMOBAHOCTI HOTO TPYAOBOI MOBEMIHKHU IUISIM 1 3aBJIaHHSAM
MITPUEMCTBA.

Byap-sxe couianbHe YOpPaBIiHHSA € YNPABIIHHAM JIOJAbMH, TOMY YIPaBIIHHS MEPCOHAIOM
HEPO3pPUBHO TIOB'sI3aHE 31 BCi€I0 IcTOpi€r0 yrmpaBiiHHA. OIHaK MPOTATOM OaraThbOX CTOJITH (70
nmoyaTky XX CT.) YOPaBJIIHHS MEPCOHANIOM SK crenudidHa (YHKIS HEe BUPI3HAIOCH 13 COIIAIbHOTO
yIpaBIiHHS 1 3/A1MCHIOBAIIOCS HAa OCHOBI 3J0POBOTO TUIY3AY, IOCBIAY 1 Tpajulliii. Aje MpOMHUCIOBA
PEBOJIIONIISA, PO3BUTOK KalliTalli3My MPU3BENIH A0 3aTOCTPEHHS COLIATbHUX KOHQIIIKTIB, 132 LIUX YMOB
KEepIBHUKHU BiAuynu TNOTpedy B MONEPE/DKEHHI W BUPIMICHHI HUX KOH(IIKTIB, y Halaro/pKeHH1
MapTHEPCHKUX CTOCYHKIB MDK aJMIHICTPali€l0 1 PElTO CHIBPOOITHUKIB, TOOTO uis poOOTH 3
KaJipaM¥ HeoOXiH1 Oynu crieniaibHi NpaiBHUKY M HABITh LTI MIAPO3ILIH.

m B 1900 p. amepukancekuii 6i3HecMeH ['yapir opranizyBaB Ha cBOiil ¢ipMi mepiue 6ropo 3
HalMy MpaIliBHUKIB.

m B 1910 poky ¢ipma "IlnimnToH mpec” cTBOpHIIa BULALUT KaapiB.

m B 1912 p. y CHIA 3'sBuincs crneuianbHi HiAPO3AUIM, HA SIKUX HepekiIaganucs (QyHKIii
MOCEPEeTHUITBA MDK PpOOITHMKaAMM Ta aJMIHICTpalielo H 3a0e3ledyeHHs COLiaJbHOTO MHUpY Ha
MiAMPUEMCTBI.

m Y 20-x pokax XX CT. Taki CIy)kO0u MOMHUPIOIOTHCS y Kpainax 3axinHoi €Bponu. [IpaniBHukn

IIUX CIIY’KO HAa3MBAIOTHCS CEKPETApsIMU 3 OJIaronoryqus.
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Maitxke 1o 1960-X poKiB AiIATBHICTD KaJpOBO-TMIOCEPETHHUIBKUX CIYXO B YIpaBliHHI

MIAPUEMCTBOM MaJia JONOMDKHUN XapakTep. Lle mosCHIOETbCsS TaKUMH TPUYMHAMU:

* MEpPEeBaXHO IHAYCTPIAIbHUM XapaKTEpOM IIpaili, 0 BHMAra€ >KOPCTKOTO MOJLTY, BY3BKOI
crienianizamii, PyHKIIOHATBEHOT MOJISpHU3allii BAKOHABIIIB Ta YIIPABIIIHIIIB;

* IOCUTh OOMEKEHUM PIBHEM OCBITH, MPO(eCciiiHO-KYIbTYpHOTO PO3BHUTKY MpaIliBHUKA, HOTO
notped, BAPOOHUYMX CIOIBaHb 1 IPaB B yIPaBIiHHI.

B 70-x pokax ympaBiliHHS TIEPCOHAIOM, K 1 BCS CHCTEMa YIPABIIHHS OpTaHi3allisiMH, BiI4yIo
skicHl 3MiHM. lle moB'd3aHO 31 BCTymoMm OaratboX HIPOMHUCIOBO PO3BUHYTHUX KpaiH 3axoay B
MOCTIHAYCTPiaJIbHY CTaJll0 PO3BUTKY 1 3MIHOIO IIUIOT HU3KM YMHHHUKIB €KOHOMIYHOTO, COLIAJIBHO-
KYJIBTYPHOTO, TIOJITHYHOTO XapaKTepy.

Haiironosnimum ¢akTopoM MiIBUILIEHHS POJIl EPCOHANY € MPUHIMIIOBI 3MIHU y 3MICTI Ipaiii,
BHUKJIMKaHI 3aCTOCYBAHHSIM HOBOI TEXHIKH, TEXHOJIOT11, METO/IIB BUPOOH Y01 TISUTBHOCTI.

m Ilepmmmit Qaktop — moauHA 3BUIBHWIACA BiJ MEXaHIYHUX (QYHKIIN, MiABUIIMINCS
THTEEKTYyaJIbHHUH 3MICT TIpalli, BIAMOBIJAIBHICTh 1 CAMOKOHTPOJIb TIPAIIBHUKIB.

m J[pyruii — 3MiHa MOXJIMBOCTEH KOHTPOJIIO 3a CHIBPOOITHUKAMH Ta MiJBUILEHHS 3HAYYIIOCTI
CaMOKOHTPOJIIO M CaMOJUCIUILIIHH.

m Tperii — MakpOCKOHOMIYHI UYWHHHUKH. 3MIHA OpI€HTANii Ta JIWHAMIKA TIOTUTY 1
CHPSIMOBAHOTO Ha MOTO 3a/I0BOJIEHHS] BUPOOHUIITBA, 3arOCTPEHHS] KOHKYPEHIll Ha CBITOBOMY PUHKY i
MIIBUIICHHS 3HAYEHHS SKOCTI TPOIYKITIi.

m YerBepTHii — 3MiHa popM opranizaii nmpairi, IyApIIe BUKOPUCTAHHS KOJEKTUBHUX (HOPM.

m [['aTHii — MiABUIEHHS OCBITHBOTO W KYJIBTYPHOTO PIBHS MpalliBHUKA 1 3pOCTaHHS HOTO
0COOHMCTHX 3aIUTIB JI0 TPYAOBOI MisSIILHOCTI.

m [llocTriit — po3BUTOK JIEMOKpATii HA BUPOOHHIITBI i y CYCHLIBCTBI.

m CboMuii (hakTop MoB's3aHMIM 13 3pOCTAaHHAM IIHK po60UY0i criin. 3a ocTaHHi poku B HimeuuunHi
1 [IBefinapii Oynu HaBUIII LIHK HA pOOOYY CHITY.

BinoOpaxkeHHSIM PI3KOTO 3pOCTaHHS POJIi MEPCOHANy B Cy4aCHOMY BHPOOHMIITBI CTalu Teopil
ocobucroro kamitany. Llel kamitan OXOIITIOe JIIOJICEKUN Ta COLIATBHUN KamiTal.

Jlioacbkuii Kamitagn — 1€ 3HaHHSA, HAaBUYKM Ta MNpodeciiiHi 3110HOCTI mpainiBHUKA. Bix
XapaKTepU3ye AKICTh poO0YOT CHIIN I MOXKITMBOCTI NMPAILIBHUKIB Y TPYAOBOMY MPOIIEC.

BucHOBKM MpeAcTaBHUKIB IIKOJH JIFOJICKKOTO KamiTany ceHcaliiHi. EkoHoMigHa Bifada BUTpaAT
Ha HaBYaHHA CHIBPOOITHUKIB Habarato MepeBMIIye BigAayy BiA IHBECTHLIH Yy HOBY TEXHIKY.
Hanpuknaz, crenianictn Menschkoro yHiBepCHTETY JOBENH, IO caMe JIFOCHKUIl KaIliTal CTAaHOBHTh
72 % OararcTtBa ekoHoMikH CIIIA.

B pesynbrati nocnimkensas 10 000 po6ounx micips y Crionyuenux lrtarax cnenianicta 3poouinu
BUCHOBOK, 110 1pu 10 % mifBUIIEHHS PIBHSA OCBITH MPOAYKTUBHICTH Mpalli 3poctae Ha 8,6 %. s
MOPIBHSAHHS MPH TAaKOMY K MiJBHILEHHI aKIIOHEPHOTO KalliTally MPOAYKTUBHICTH Ipalli 3pocTe He

OurbLI HiX Ha 4 %.
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JIroachbKUil KamiTaa HEOJHOPITHUH, BiH MOIUIIETHCS HA 3aralIbHUH 1 CIICIIaTbHIM.

3arajapHUI KamiTaja OXOIUTIOE TEOPETUYHI Ta iHII JOCTATHRO YHIBEpCAIbHI 3HAHHS, IO MAIOTh
mHpoKy cepy 3actocyBaHHs i HaOyri B mkom, y BH3, a Takox 3aranbHi nmpodeciiiHi 3HaHHS,
OTpHUMaHI ITiJl 9ac BUBYCHHS CIICIiaJIbHUX MPEIMETIB a00 CaMOHABYAHHS.

CrernianpHui KamiTaia MOB'SI3aHUM JIMIIE 3 KOHKPETHOIO OPTaHi3alli€lo 1 MO€IHYE 0COOIMBOCTI
KEpIBHUIITBA, KOJIET 1O POOOTi, KIIE€HTIB, POOOYOT0O MICIs, CeU(IKA MisTIBHOCTI i€l opraHizamii i
MPAKTUYHI HABUYKH 3 BUKOPHCTAHHS LIbOTO BUJY 3HaHb.

Bupi3HAIOTH TakoK MOHSATTS COLIAIBHOIO KalliTally, 10 BioOpa)kae XapakTep CTOCYHKIB MDK
MpamiBHUKAaMHU, CIOCOOM Ta KYIbTYpy IXHbOIO CHUIKYBaHHS, pO3BHMHEHICTb MDKXOCOOOBHX
KOMYHIKaIlii.

3MICTOM COLIaIbHOTO KamiTalay € MIKOCOOOBI 3B'A3KU, CTOCYHKH JOBIPU, COJIIJJAPHICTh, BMIHHS
MpaloBaTH B TpyMi, B KOMaH[l. BaXinMBOIO BIAMIHHICTIO COI[IAJIbHOTO KamiTajny BiJ, HalpHUKIA,
(hiHAHCOBOTO € 1Oro HapOCTaHHS MiJl Yac HOTo CHOKUBAHHS.

EdexTuBHEe BHKOpUCTaHHS JIIOJICBKOTO KamiTaldy HpPaKTHYHO HEMOXJIHBe Oe3 HasBHOCTI
COLIIaJILHOTO KamiTamy.

Buxopucranus moxxauBocteit HTII 1 migBuieHHs e(eKTHBHOCTI BUPOOHHUIITBA 32 Cy4aCHUX
YMOB ONMHWIKCSA B Ha0arato OUTBIIINA 3aJeKHOCTI HDK PaHIIIe BiJ CTYNEHS y4acTi B IMX MPOIlecax
yCIX MpaIiBHUKIB MIAIPHEMCTBA — BiJ] poOITHUKA 10 AupekTopa. CydacH! TEXHOJOTIi MOTPeOyIOTh HE
JIMIIIe BUCOKOT KBaTipikallii Ta BUKOHABYOI AUCIUILTIHK, a i TBOPYOI y4acTi MPAIiBHUKIB Y TPYJOBOMY
poIieci.

B ocHOBy migBuiieHHsT €(QEKTUBHOCTI BHPOOHUIITBA 3aBISKH IOJIIIIEHHIO YIPABIIIHHS
MEPCOHAIOM 3aKJIaJICHO MPUHLUI €(EeKTUBHOTO BUKOPHUCTAHHSA OCOOMCTOTO MOTeHIiany jJroauHu. Jlo
0COOHMCTOr0 MOTEHIIANY JIIOJUHU HalleXkKaTh:

* kBasTiikaiiHui moreHuian (nmpodeciiHi 3HaHHS, BMIHHS, HABUYKH);

* 1cux0(hi310JIOTUHUNA MOTEHIIIaN (Mpale3aaTHICTD);

* OCBITHII moTeHIial (IHTeNeKTyallbHi Ta Mi3HaBalIbH1 3410HOCTI);

* TBOpYHUH NOTEHITiaN (KpeaTuBHI 3110HOCTI);

* KOMYHIKaTUBHUH MOTEeHLIaN (3JaTHICTh 1O CHIBPOOITHUITBA, KOJEKTHBHOI oOprasizaii,
B3a€EMOIi1);

* MOpaJIbHUI MOTEeHLIa (IIIHHOCT1, MOTHBALLif).

3pocTaHHs Cy0'€KTMBHOIO YMHHHUKA 32 Cy4aCHHMX YMOB HO-HOBOMY CTaBUTh MUTAHHS IPO POJIb
¢GyHKLIT ynpaBiIiHHSA NEPCOHAIOM Y MiABUIIEHHI e(pEeKTUBHOCTI BUpOOHHIITBA. OCHOBHI HampsMH, 3a
SIKUMU 3/IHCHIOETHCS 1€l BIUIUB, PI3HOMAHITHI:

* TOCKOHANuUi 1006ip;

* OI[IHKA [IEPCOHAIY;

e creriajJbHe HaBYaHHT,

* mpoceciiiHa MiAroToBKa;
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* HEOOXI1IHICTh OHOBJICHHS 3HAHb;

* MOCHJICHHS PeajIbHO1 3aJIe)KHOCTI OIUIATH Mpalli Ta IHIIUX BUHATOPO BiJl pe3yJIbTaTiB Mpalli.

[Ipo BIuMB ympaBiliHHS MEPCOHATIOM Ha €()eKTUBHICTh BUPOOHHIITBA CBIMYMTH 1 TOW (pakT, 110
BUPOOHMIITBO, COLIANILHUI PO3BUTOK Ta BUXOBAaHHS JIIOJICH SIBIAIOTH COOOI0 €IMHUI IMPOIEC, TOMY
BpaxyBaHHS COLIAIBHUX O0COOIMBOCTEN 00'€KTa YIPABIIHHS 1 BIUIMB HA HUX, [IBUIICHHS PE3yJbTaTiB
pOOOTH KOHKPETHOTO MIAINPUEMCTBA — OJHE 3 OCHOBHUX 3aBJaHb YIIPABIIIHHSI, 30KpeMa YIPaBIiHHS
MIEPCOHATIOM.

8.2. Kaaposa noaiTuka nianpuemMcraa

KaapoBa nosiTtnka — crucrema poOOTH 3 EPCOHANOM, IO 00'€JHYE pi3HI POPMU JiSUIBHOCTI I
Ma€ Ha MeETi CTBOPEHHS 3TYpPTOBAaHOTO W BiIMOBINAIBHOTO BHCOKOIPOIAYKTHBHOTO KOJEKTHBY IS
peanizanii MOXJIMBOCTEH MIANPHUEMCTBA aJEKBAaTHO pearyBaTd Ha 3MIHM B 30BHIIIHBOMY 1
BHYTPIITHOMY CEpPEI0BHIIAX.

Bigome mTOHATTS KaapoBOi TMOMITHKKA B HIMPOKOMY 1 BY3bKOMY pO3yMiHHI. B mmpoxomy
PO3yMIHHI — 1€ CHCT€Ma YCBIIOMJIEHHX Ta OOTPYHTOBAHUX MPAaBWII 1 HOPM, K1 IPUBOIATH JIIOJCHKI
pecypcH y BIAMOBIIHICT 31 cTparerielo GpipMu. Y BY3bKOMY PO3YMIHHI — CYKYINHICTh KOHKPETHUX
MpaBuJI 1 MT0OaKaHb Y B3a€EMOBITHOCHHAX MPAIlIBHUKIB 1 OpraHi3altii.

BiamoBinHO 710 3araliIbHUX BUMOT KaJpoOBa MOJITHKA Ma€ OyTH:

* Y3rO/DKEHOIO 31 CTPATETIEI0 PO3BUTKY ITIANPUEMCTBA;

* IOCTaTHBO THYYKOIO;

* EKOHOMIYHO OOTPYHTOBAHOIO, BUXOJIUTH 3 pPeaIbHUX (PIHAHCOBUX MOXKJIMBOCTEH MiANPHUEMCTBA.

Bona wmae 3abe3neuynTH IHIWMBiAyadbHUW TIAXIM 1O CBOIX MpamiBHUKIB. TakuM 4YWHOM
MPUHIUIIAMU KaJIPOBOT MOJITHKH €:

* IEMOKPATHU3M YIIPABJIIHHS, Bl IKOTO 3aJICKUTh TOTOBHICTH 70 CITIBPOOITHUIITBA,

* PO3yMiHHS OKPEMUX JIFO/IeH Ta IXHIX MOTpPeO;

* CIIPaBEIUBICTh IOTPUMAHHS PIBHOCTI M TIOCIIJOBHOCTI.

3a HOBUX YMOB T'OCHOJIapIOBaHHS KaJpoBa MOJITHKA Ma€ CIIPSIMOBYBATUCA Ha (JOpMYBaHHS Takol
CUCTeMH POOOTH 3 MEpPCOHANIOM, IO OPIEHTYEThCS HAa OTPUMAHHS HE JIMIIE E€KOHOMIYHOro, a i
coliaJIbHOTO e(eKTy 3a YMOBHM JOTPUMAaHHS UYMHHOIO 3aKOHOJABCTBA, HOPMATHUBHHUX aKTiB Ta
YPSI0BUX PILlICHb.

Cepen eneMeHTIB KapoBOi MOJITUKHU CJTiJ] HA3BaTH:

B TOJITUKY 3aifHATOCTI, IO OXOIUIIOE 3a0e3NedyeHHs BUCOKOKBaNi()iKOBAaHUM IMEPCOHAIIOM,
CTBOpPEHHSI NMPUBAOIMBUX YMOB IIpalli, rapaHTyBaHHS ii Oe3leKu, CTBOPEHHS MOXKIUBOCTEH ISt
MIPOCYBAHHS 1O CITY01 3 METOIO MIJIBUIIIEHHS CTYIEHS 33J0BOJIEHHS! poOOTO10;

W IIOJIITUKY HaBYaHHS, sKa rnependadae GopMyBaHHS BiMOBIIHOT 6a31 HaBYaHHS, MOKJIMBOCTEN

JUTS ABUIICHHS KBamiikallii Ta peanizaiii mparaeHsp 10 npoQeciiHOro 3pOCTaHHS;
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W TIOJIITHKY OTUIATH TIpalli, [0 MOJIATaE B HA/JaHHI JTOCTATHHO BHCOKOI MOPIBHSIHO 3 IHIIMMH
poOoToIaBIsIMU 3apo0iTHOT TIATH, siKa O BiAMOBiNaia T0CBiny, 3410HOCTSAM 1 CTaBICHHIO MpaIliBHUKA
710 CBOiX 00OB'A3KIB, HOTO TPYJOBOMY BHECKY;

B [IOJTITHKY 0OpoOyTY, sSIKa IPYHTYETHCS Ha 3a0€3MeUeHH] M POKOT0 HAOOPY COIIATBHIX MUThT
i Oar, cTBOpeHH1 YMOB, IPUBAOIMBHX JUIsI IPALIBHUKIB 1 B3aEMOBHTIIHUX JJIS HUX 1 U1 hipMu;

B TOJITUKY TPYAOBUX BIJHOCHH, IO TIependadae BCTAHOBJICHHS IEBHUX MpPOLELyp UIs
MOTIEPE/DKCHHST BUHUKHCHHS TPYAOBOTO KOH(QUIIKTY, CTAHOBJICHHS KpAIIOTO CTHJIKO KEPIBHUIITBA,
BITHOCHH 3 MPOQCIUIKaMHU TOILO.

Kanposa nonituka Moxke OyTH y3rojpkeHa 3 KaJpoBOIO CTpATETi€lo, IKa Ma€ Ha METI:

* MTHATTS NPECTHKY MIANPUEMCTBA,

* TOCIIIJPKEHHS aTMOCc(epu BcepeinH1 MiANPUEMCTBA;

* aHaJ3 PO3BUTKY MOTEHIIIaTy MPalliBHUKIB;

* y3araJIbHEHHS TIPUYMH Ta MOTIEPE/PKCHHS 3BUTbHEHB 3 POOOTH.

3 mornisaay aaMiHICTpalii KaJpoBa MOJITHKA € CKJIaJ0BOI0 BCi€l BUPOOHUYOI Ta YMPaBIIHCHKOT
MOJITUKK IIAMPUEMCTBA W Ma€ Ha METI CTBOPEHHsS 3TypTOBAHOTO, BIAMOBIIAILHOTO Ta
BHCOKOIPOAYKTUBHOTO TPYIOBOTO KOJIEKTHUBY.

Ha ranmky mnpamiBHUKIB, KaJpoBa TIOJIITHKA Ma€ CTBOPIOBATH CHPUSTIMBI yMOBH Mpalli,
3a0e3mevyBaT MOJKJIMBICTh TPOCYBaHHS MO CIIy)k01, HEOOXIMHUIA pIBEHb JOXOMIIB 1 BIEBHEHICTH Yy
3aBTPAITHBOMY JIHI.

Bupi3HAI0TH Taki TUIIK KapOBOi MOJITUKYU: TAaCUBHA, PEAKTUBHA, IPEBEHTHBHA, aKTUBHA.

VY pa3i macMBHOI KaJPOBOI MOJITHKH KEPIBHHUIITBO HE Ma€ YITKOI MPOTpaMu i CTOCOBHO
nepcoHany. KagpoBa mosiTuka 3BOAMTHCS 10 JIKBiAaImii HEraTUBHUX HACIHIAKIB. BimcyTHI mporHO3
KaJIpoBOi mMoTpedu B croco0ax OIHKHK TMpaill Ta MepcoHaly M JAlarHOCTHKAa KaJpoBOi CHUTYyallii B
UIOMY.

3a peakTMBHOI MOJIITUKH — KaJapOBi CIy>KOM MaroTh 3acOOU MIarHOCTUKU HAsIBHOI CHUTYallil,
3MIACHIOIOTh KOHTPOJb 32 O3HaKaMH HETraTUBHOIO CTaHy B poOOTI 3 MEPCOHANIOM 1 MPUYUHAMU
PO3BUTKY MOKJIMBOI KPH3H.

Jl7is npeBeHTUBHOI MOJITHKH XapaKTEpHO, II0 KaJpoBa ciayx0a Mae sK 3acO0H JIarHOCTUKH,
Tak 1 3aco0M MpPOrHO3yBaHHS KaJpoBOi cCHUTyalil. Y mporpami pO3BUTKY MiIIPUEMCTB HasBHI
KOPOTKOCTPOKOBI 1 JOBTOCTPOKOBI IMPOTHO3U MOTPeOU B Kajpax, a Takoxk cHhopMylIbOBaHi 3aBJaHHS 3
pPO3BUTKY TiepcoHany. Hemomnik monsrae B TOMy, IO KEPIBHHUIITBO HE BOJOJIE€ 3aco0aMu BIUIMBY Ha
KaJ[pOBY CHUTYAIIiIO.

AKTHBHA Ka/IPOBa MOJITHKA TPYHTYETHCA Ha TOMY, [0 KEPIBHUIITBO Ma€ HE JIUIIE MMPOTHO3, a
i 3acO0M BILIMBY Ha CUTYAIIilO.

8.3. Kaapose niianyBaHHs B opraizauii
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HailedekTuBHilne peanizyBaTH KaJpOBY MOJITUKY MIANPHEMCTBA MOXKHA 32 JOMOMOTOIO

KaJpoBOro TulaHyBaHHs. Lleil MeTon ympaBiiHHS MEPCOHAIIOM Ja€ 3MOTY Y3TOJUTH 1 BPIBHOBAKUTU
IHTEepecH ABOX CTOPIH.

Merta kaJapoBOro IJIAHyBaHH$ IOJISiTa€ B TOMY, 100 HAagaTW HpaliBHUKaM poOodi Micus B
MOTPIOHMI Yac, B MOTPiIOHIN KUTBKOCTI ¥ BIiAMOBIIHO A0 3mi0HOCTEH 1 KBamiikarii mepcoHamy Ta
BHUMOT Oprasizarii.

Po6oui Miciis 3 morisiy MpOAYKTHBHOCTI i MOTHBALT TAalOTh 3MOTY IpaIliBHUKAM ONTHMAJIBHO
pO3BUBATU CBOi 3/11I0HOCTI, 3a0e3neuyBaTH €PEKTUBHICTh Ipalll ¥ BIIMOBIAATH BUMOTaM CTBOPEHHS
T1IHUX JIIOJIMHU YMOB TIpalll i 3a0e31e4eHHs 3aiiHATOCTI.

KanpoBe nmnanyBaHHS 31ICHIOETBCS SIK B IHTEpecax opraHizallli, Tak 1 B IHTepecax MepcoHaly.
Moro MoHa Ipe/ICTABUTH Y BUTIISI TaKkoi cxeMu (puc. 52)

[inmuii KOMIUIEKC B3a€MOIIOB'SI3aHUX 3aXOJliB, 00'€IHAHUX B ONEPATHUBHOMY IUTaHI pOOOTH 3

MIEPCOHAIIOM, CIIPHSIE 31IHCHEHHIO KaIpOBOTO MJIaHyBAHHS.

[Mera opranisaui |
|

v[ —K_a;_;;_)_g_gg NNAHYBaHKA B OpraMizaulii f———————
B | |
Kagposi uini

—

Kaaposi crparerii

Kanposi zasganmnn Kaaposi 3axoam

Poggo6xa ocHOB Buanauennn : 3abeanevennn Poapobka nnany
ManbyTHbOl KOHKPETHHMX Linen oprawxisauil Kanposmux
KaapOBOI NONITHKM | | Opramisauii 8 NOTPIOHMA vac, 3axopis
Craopennsn g Ta npauisMuKis 8 HeobXiaHin Ana peanisauii
MOX/IHBOCTEH signosigHo no KinLKocTi, uinew oprawizauii
AnR nocaposoro Kanposoi crpareri 8 KOHKPETHOMY | KOXHOro
Ta npocecinHoro JAocarnennn MiCUi TaKuMm npayisHKxka
NPOCYBaHHA MaKCHManbHoro nepcoHanom, HIHANEHMA
NPauiBHUKIB 36n1KeHHA MeTH AKHH € HANKPALLMM suTpar
besnevexns opramisayii ANA fLOCATHEHHA Ha peanizauio

PO3BUTKY Kaapis
ANR BUKOHAHNKA

Ta iHAMBIAYANbHUX
uinex npayisHmKis

uinen

nNaHy Kanposmx
3axoais

HoBux pobir

Ta aganTayin ixumix
3HaHb nO ymOB,
WO IMIHIOTLCA

Puc. 52 KagpoBe muianyBaHHs oprasizaiii
Horo cTpykTypa Moxke GYTH IIpe/IcTaBIeHa TAKMM UHHOM:
* 30ip iH(OpMaIIii PO IEPCOHAT;
* BU3HAYCHHS METH IUIaHyBaHHS AiSUIbHOCTI,
* nepeBipka iH(opmalii npo nepcoHal Ha ii BiAMOBIAHICTh METI IJIAHYBAaHHS BUPOOHUIITBA;
* BU3HAYECHHS MOXKIIUBOCTI pealizallii MeTH KaJapoBOi MOJITUKH;
* [UTAHYBaHHA NOTpeO y MepcoHai;
* IPOEKTYBaHHS MPOLIECY 3aTy4YeHHs, aJanTallii Ta BUBUIbHEHHS MEPCOHAIY;
* BU3HAYCHHS BUKOPUCTAHHS IIEpCOHAIY;
* po3poOKa TuIaHy HaBYaHHSI, EPENiArOTOBKY Ta MiIBULIICHHS KBaJli(iKallil mepcoHaiy;
* [UTAHYBaHHS JJIOBOI Kap'epH, CIIy>KO0BO-TIpoeciiiHOro NpoCcyBaHHS;
* pO3MJISLT MaiiOyTHIX BUTpAT HA NIEPCOHAT,

* 3IMCHEHHS PECYIAPHOTO KOHTPOJO Ta 3a0€3IIeYEeHHS PO3BUTKY OKPEMUX BUIIB IUIAHYBAHHS.
Y Yy
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st Toro, o0 HalHATH MOTPIOHMX MpAIiBHHUKIB, KEPIBHUITBO OBUHHE JOCKOHAJIO 3HATH,

AKi poOOTM BOHM BHKOHYBAaTHMYTh, TOOTO MaTH XapaKTePUCTUKHA IHMX poOiT. 3amis IbOro
MPOBOJMUTHCS aHAJ3 3MICTy poOit. BiH HeoOXimHuit miss BCeOIYHOI OIIHKM BCIX CHEI[IaIbHOCTEH 1
1ocaj, CHIpHUs€ TPUHHATTIO pIilIeHb NP0 NPHUHAOM TEPCOHATY, BHKOPHUCTOBYETHCS B PO3POOIL
TPEHIHTOBUX MPOTpaM, TapaMeTpiB OIHKH BUKOHAHHS pOOOTH, Y BCTAaHOBJICHHI OIUIATH Ipaili
KOHKPETHUM BHUKOHABISIM 1 CITYKUTh 023010 TSI pO3POOKH TOCATOBUX IHCTPYKITI.

IMocagoBa iHCTPYKIiA — 1€ OpraHizalifHO-PO3MOPSAIINI JOKYMEHT, IO PETJIaMEHTYE pOOOTY
BUKOHABISI W BHU3HAuae ioro komrmereHiio. [locamoBi I1HCTPYKIiI poO3poONSIIOTECA TO  BCIX
YIOPaBIIHCHKUX MOCAAAX Ta CHEIIATIbHOCTAX. Y po3poOili mocagoBOi HCTPYKIII BUKOPUCTOBYIOThCS
TaKl JOKyMEHTH:

* MIOJIOXKEHHS PO CTPYKTYPHUI MIAPO3/LT;

* kBaipiKaliiHi XapaKTepPUCTUKH;

* TEXHOJIOTIYH1 CXeMH BUKOHAHHSI YIIPaBIIHCHKUX POOIT;

* iH(dOpMaIlis, OTpUMaHa i 9ac aHaii3y 3MmicTy poOit. [TocagoBa IHCTPYKIliA Mae Taki pO3ILTH:
1) 3aranbHi monoxkeHHs, 2) ¢yHkuii, 3) o0oB's13ku, 4) mpaBa, 5) BIANOBIIAIBHICTH MpaIlIBHUKA, 6)
B3a€EMOJIS 31 CHIBPOOITHUKAMHU, 7) OIIHKA JISTBHOCTI 1 CTUMYJTFOBAHHSI TIPAIIBHUKIB.

[HCTpYKITIT MeperisaaatoThes B pa3i 3MiHM (PYHKIIIH MIpo3auTy Ta 3MIiHU (QYHKIIH MpalfiBHUKA.
BouHu po3po0OsroThesl 3a ydacTi BUKOHABIL W KEpIBHUKA MIAPO3AUTY, 13 3aJyd4CHHSIM IpaI[iBHUKIB
KaJIpOBOi CITY>KOH.

KepiBHUK mianmpuemMcTBa i€ HAa OCHOBI CTaTyTy NIINPHUEMCTBA Ta 3aKOHOJABYMX aKTIB.
KepiBHUKM MiApO3IUTIB iIOTh HAa OCHOBI TOJIOKEHHS MPO MIAPO3ALUIH, TOMY JJIs HHUX IOCAJO0BY
THCTPYKIII0O MOKHA HE pO3poOJsaTH. 3aTBEP/KYE MOCAJAO0BY THCTPYKI[IFO KEPIBHUK MiTIPHEMCTBA a00
Horo 3acTynmHuK.

MapkeTHHT NmepcoHaly — 1€ BHJI YIIPABIIHCHKO1 AISUIBHOCTI, CIIPSIMOBAHUIN HA BU3HAUEHHS Ta
MTOKPHUTTS MOTPEeOU B IEPCOHATI.

MapkeTuHr TepcoHaly MOKHa PO3TISAaTH B IIMPOKOMY PO3YMiHHI, 1 TOAl HOro MeETo €
ONTHUMAJIbHE BUKOPUCTAHHS KaJPOBUX PECYPCIB IIJITXOM CTBOPEHHS MAaKCUMAJIbHO CIIPUSTIUBUX YMOB
mpani s MiIBUIIEHHS ii €(EeKTHBHOCTI Ta PO3BUTKY B KOXHOIO TMpalliBHUKA MapTHEPCHKOTO,
JN0OPO3UYIIMBOIO CTaBICHHA 10 GipMHU.

MapkeTHHI TMepcoHally y BY3bKOMY DPO3YMiHHI Iependayae BHUKOHAaHHS 0COOIMBOI (DyHKIIIT
CIIy’kOU YTIpaBIIIHHS MEPCOHATIOM, IO TOJSITae y BUSBICHHI Ta 3a0e3MeueHHi MOTpeOu B KaJpOBHUX
pecypcax.

3aBaHHS MAapKETUHTY NEPCOHATY — BOJIOJIITH CUTYAI[I€I0 HA PUHKY Ipalli.

BuxinHoto inpopmariiero a1 GopMyBaHHS IUIaHY NEPCOHAT-MapKETUHTY i 3aX0JIiB 110J10 HOTO
peanizallii € aHayi3 30BHIIIHIX Ta BHYTPIIHIX YUHHUKIB. [1i7 30BHIIIHIMI YMHHUKAMU CIiJ] PO3YMITH

YMOBH, sIKi OpraHi3aiis He MOXe 3MIHUTH, ajie TOBUHHA BPAaXOBYBAaTH.
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Tabmuus 21. 3oBHimHI (paKTOPH, U0 BU3HAYAIOTH HAMIPSIMH IEPCOHAT-MAPKETHHTY

Ha3Ba 30BHIIIHIXYMHHUKIB HXapaKTepI/ICTI/IKa 30BHIIIHIX YAHHUKIB
1 |Curyallis Ha pHHKY BusnavaeThcs 3aralbHOEKOHOMIYHUMH, JIEMOTpapiuHUMU
npolecaMu, piBHEM 0€3pOOITTS, CTPYKTYPOIO pe3epBHOI apMii
npairi
2 |[P0o3BHTOK TEXHOJIOT1i Busnauae 3MiHu XapakTepy Ta 3MICTY Tpaili, o Gopmye
3MIHH BHMOT JIO CIICHIATICTIB 1 poOOYHX MICIIb, IMiATOTOBKH 1
MEPEeIiArOTOBKY NEPCOHATY
3 ||OcobmmBocTi comianbHuX MOTPeO | BpaxyBaHHS IIbOrO YMHHHUKA JIA€ 3MOTY YSIBUTH CTPYKTYPY
MOTHUBAIIIMHOTO sI/Ipa MOTSHIIIMHUX CITIBPOOITHUKIB, IO
BU3HAYAETHCS XapaKTEPOM CHOTOJHINIHIX CYCIUTbHUX 1
BUPOOHUYMX BIAHOCUH
4 |Po3BUTOK 3aKOHOJABCTBA Crin BpaxoBYBaTH MUTAHHS TPYAOBOTO 3aKOHOABCTBA,
MO>KJIUBICTh 3MIHHU H0r0, 0cOOJIMBO y cepi 0XOPOHU Mpalll,
3aiHATOCTI 1 T. TI.
5 |Kagposa BuBuenns gopm 1 MeToniB poOOTH 3 KaJipaMH B OpraHizariii
MOJIITUKAOPraHi3aliiKOHKYPEHTIB | KOHKYPEHTIB 3 METOI0 pO3pPOOKH BIACHO? CTpATerii MOBEAIHKI
1 HeOOXITHUX 3MIH Y KaJpOBIN MOITHII
Tabmuis 22. BHyTpilIH1 YMHHUKY, OI0 BU3HAYAIOTh HAIPSIMU [TEPCOHAT-MAPKETUHTY
No|HazBa XapakTepucTUKa BHYTPIITHIX YNHHUKIB
BHYTPIIIHIX
YUHHUKIB
1 |Merta opranizanii | TOYHICT 1 KOHKPETHICTh CHCTEMH IIJICH BU3HAYAE YITKY CIIPSIMOBAHICTD
JOBIOTPUBAJIOT MOJIITUKA OpraHizarii
2 |®iHaHCOBI Omninka motpe0 1 MOKIMBOCTEH opraHizaiii y (hiHaHCyBaHHI 3aX0/IiB 3
pecypcu YIPAaBJIIHHS IEPCOHAJIOM BHU3HAYa€ BUOIP KOMIIPOMICHUX BapiaHTIB y
IJIaHyBaHH1 TOTpeOu B mepcoHati, 3a0e3nedeHHi miei moTpeOu, BUKOPHUCTaHHI
KaJIpiB, iX MIATOTOBKH Ta MEPEIiArOTOBKH
3 | KampoBuit Lle#t YMHHUK TOB'SI3aHMUH 3 OIIHKOIO MOYKJIMBOCTEH CIEIIAIICTIB 13 YITKUM
MO TEHITIa pPO3MOAUIOM 000B'SI3KIB MK HUMHU 1 BU3HAYAE YCIIX IJIaHY MapKETHHT
4 | Ixepena Busnauae MOXIMBOCTI BUOOPY OpraHi3aliero THX JpKepe 3a0e3neueHHs
MTOKPUTTS MoTpeOH B KaJpax, K1 BIIMOBIAAIOTh CTAHY IHIIUX BHYTPILNIHIX 1 30BHILIIHIX
KaJIpOBOi NOTPEOH | YMHHUKIB

OCHOBHI HampsIMU MEPCOHAN-MaPKETHHTY:

* po3poOKa BUMOT J0 IIEpPCOHAIY;

®* BUSHAUYCHHA HOTpC6I/I B HepCOHaﬂi;

® PO3paxyHOK IIJIAHOBUX BUTPAT HA l'IpI/II[6aHHH Ta MOoAAJIbIIC BUKOPUCTAHHS IICPCOHAITY;

* BUOIp NUIAXIB 3a0e3MedeH s NoTpeOu B nepcoHaii. PO3pi3HAIOTE KUIBKICHY 1 SIKICHY TOTpedu B

nepconaii. Iix skicHOIO

po3yMilOTh MOTpeOy B TMepCOHali: 3a KareropisMu, mpodecisMu, CHEIIaIbHOCTIMH, 3a

kBasidikariero. Po3paxoByerscs 1151 moTpeda, BUXOIAUH 3:

* npodeciiiHo-kBamipikaifHOro NoaUTy pooiT, 1m0 3a(iKCOBaHO y BUPOOHUYO-TEXHOJIOTIUHIN

JOKyMEHTAIII;
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* BUMOT' J0 IMOCaj] i poOOYHMX MICIlh, 3aKPIJICHUX y MOCAJA0BUX IHCTPYKIISX Ta OMUcCax

po0O0YUX MicCIIb;

* ITATHOTO PO3KIIALy OpraHi3ailii Ta i miapo3aiTiB;

* TOKYMEHTAIlii, III0 PETIIAMEHTYE Pi3Hi OpraHi3aIiiHO-yIPaBIiHCHKI TPOIIECH 3 BUOKPEMIICHHSIM
BHMOT JI0 podeciiHO-KBaTi(iKaIlIHHOTO CKIaly BUKOHABIIIB;

3aBaHHs BU3HAYCHHS KUIBKICHOT MOTPEOH B MEpCOHAN MOJArae y BUOOPi METOAY PO3PaXyHKY
YHCENBLHOCTI (32 TPHBAIICTIO TPYAOBOTO IpPOIECy, 32 HOpMaMu OOCIyroByBaHHs abo 3a poOounMu
MICISIMU) 1 BCTAHOBJIEHH1 BUXIIHUX AAHUX JUISl pO3paXyHKy HEOOX1HOT YMCETBbHOCTI.

OxpiM 1BOrO PO3PI3HAIOTH 3arajbHy M J10JaTKOBY MOTpeOM B KajapaX. 3arajbHa MoTpeda
JIOPIBHIOE 4YMCEIBHOCTI TMPALIBHUKIB, HEOOXIIHUX [UIs BHPIIIEHHS 3aBIaHb IIOCTaBJICHUX Y
BUPOOHNYMX, IHBECTULIIHHUX, (PIHAHCOBUX, MAPKETUHIOBUX Ta IHIIKX IJIaHAX 1 IpOrpaMax.

HonatkoBa notpeda Moxe OyTH BUKIMKaHA SIK 3pOCTaHHSAM MacliTadiB AiSUIbHOCTI Oprasizaiii,
TaK 1 BUOYTTSAM KaJpiB 3a 00'€KTUBHUMH OOCTaBUHAMH, a TAKOXK y PE3YJIbTATI INTMHHOCTI KaJIpiB.

Butpatu Ha mepcoHaq — Iie 3arajJlbHOBM3HAHWH Ui KpaiH 3 PO3BHHYTOI EKOHOMIKOIO
IHTErpaTbHUM TOKAa3HUK, IO OXOIUTIOE BC1 BHUTPATH, TOB'A3aHI 3 (YHKIIIOHYBAHHSIM JIFOJCHKOTO
YIHHHKA, a cCaMe:

* BUTpPATH Ha 3apIuiary;

* BUTIJIATH pOOOTOABIIS B Pi3H1 BUIU COIIATHHOTO CTPaxXyBaHHS;

* BUTPATH OpTaHi3allii Ha Pi3H1 BUIU COIIATBHUX BUIUIAT 1 MUIBT;

* BUIUJIATH HA YTPUMaHHS COIiaJIbHOT iHPpacTpyKTypH;

* BUTPATH Ha HABYAHHSI T MJBUIIECHHS KBaJi(iKaIlii mepcoHanys;

* BUIUJIATH IUBIICHIIB 1 KYITIBJIS MUThTOBUX AKITIH.

[Ipu pomy ciin mam'sTaT, 110 BUTpATH Ha 3apriaTy (6a30Bi BUTPATHU) CTAHOBIATH 3a3BUYAil
MEHIIIE MMOJOBUHU 3arajibHOT BETMYMHH BUTPAT Ha nepcoHai. L{i moka3HuKH, 110 MAIOTh HAa3BY BUTPATH
Ha TIEpCOHAN, JAIOTh 3MOTY OI[IHUTH €()eKTUBHICTh BUKOPHCTAHHS TPYIOBUX PECYpCiB, BECTH MOBY
PO palliOHANIBHICTh OpraHi3aiii 3apo0IiTHOT IIaTH, CTPYKTYPY JOXO/IB MpalliBHUKIB, TUdEpeHIIialliio
B OIUIATI Mpalli, CTYIIHb COL1aJIbHOI 3aXUIIEHOCTI, IPO PIBEHb COLIATBHOTO PO3BUTKY MEPCOHATY.

8.4. Ynpasiinasa Habopom i 1000pom nepcoHasry

Ha6ip nmepconasy — 1e mpoliec 3aJyuyeHHsI NpalliBHUKIB JI0 3allOBHEHHs BakaHcid. Ilepen
OpraHizalfi€elo B IMpOLECi CTBOPEHHS KaJpOBOTO pe3epBY IMOCTAIOTh JBa 3amHUTaHHS: 1) Je mykaTtu
MOTEHIIMHUX MPALIBHUKIB; 2) SIK CHOBICTUTH PO BAaKaHCI1, 1110 Mae opraxizariis.

Po3pi3HsitoTh JABa JKepena Habopy mepcoHany: 1) BHyTpilIHE (3 MpaliBHUKIB CBOTO
MIAMPUEMCTBA); 2) 30BHIIIHE (MIOTOYHUI pUHOK Tipalli). [[xeperamu Habopy MOXKYTh OYTH :

* BUIAKOBI IPETEHIEHTH, 1110 CAMOCTII{HO 3BEPTAIOTHCS 3 PUBOLY pOOOTH;

* Iep>KaBHI i KOMEPIIiiHI areHTCTBA 3 MPaB MpaleBIalITyBaHHS;

* pEKJIaMHi OTOJIOMIEHHST;

* SpMapKy BaKaHCIH;



179
* MPE3eHTAIlll;

* HaBUAJIbHI 3aKJIaJI1, KOJIEIKI1, BY3H;

* CIIBPOOITHUKHY, SIKi paHillle MpaIroBaiy B Oprasisarii;

* BJIACHI CIIBPOOITHHUKH, SIKi Oa)karoTh 3poOWTH Kap'epy. BHyTpimHi mKepena HaOOpy MaroTh
TaKi IepeBaru:

* 3'SIBJISIFOTHCS IIIAHCH TS CITY’KOOBOTO 3pOCTaHHS;

* IMIBUIYETHCS CTYIIHB IPUB'SI3aHOCTI O OpraHi3ailii;

* HU3bKI1 3aTpaTH Ha 3alI0BHECHHSI BaKaHCIH;

* IPETEHCHTIB Ha MOcaau 100pe 3HAIOTh B OpraHizailii, a BOHU CBOEIO Yeproro no0pe oOi3HaH1
1010 TIPABUJI CTPYKTYPH, TTOBEIIHKU, TIOPSAKY JIid B OpraHizartii;

* 30epeKeHHs PIBHS OIUIATH Iparll;

* IBHJIKE 3aIIOBHEHHS BAaKaHCIH;

* IPO30PICTh KAJAPOBOI MOTITUKH;

* MOKJTUBICTB HJIECITPSMOBAHOTO MMIBUIIEHHS KBaTi(iKaIlli mepcoHay;

* TMOJIINIIIEHHS COIIAIbHO-TICHXOJIOTTYHOTO KJIIMAaTy B KOJIEKTHBI;

* 3a100IraHHs 3aBXKIU 30MTKOBIN IMJIMHHOCTI KaJpiB;

* MIBUIIICHHS CTYIEHS 3aJ0BOJICHICTIO Mparero;

* MIBUIIICHHS TPOIYKTUBHOCTI Tiparli Hepomniku Habopy 3 BHYTPINIHIX JHKEPEIT:

* 00MeXKEeHI MOXKJIMBOCTI JIsl BUOOPY KapiB;

* BUHUKHEHHS HapyXeHHs a00 CYNEepHHULITBA B pa3i KUIbKOX MPETEHACHTIB HA MTOCaY;

* MOKJIUBICTD IOSIBH ITAHIOPATCTBA;

* MOXJIMBE 3MEHIIEHHS aKTUBHOCTI TUX, XTO HE OTpMMaB 0a)KaHOTO M1IBUIIICHHS.

30BHIIIHI KEpesia HA0opy MalOTh TaKi MEpeBaru:

* OUTBII HIMPOKI MOKIIUBOCTI BUOOPY;

* [105Ba HOBUX IMITYJIbCIB JJISl PO3BUTKY OpraHizaiiii;

* 3HIDKEHHS 3arajibHO1 moTpedu B Kaapax. Hemoniku Habopy 13 30BHILMIHIX HKEPEI:

* OUTBIII BUTPATH HA 3aJTy4CHHS KaJIPiB;

* BUCOKHIA CTYIIHb PU3UKY ITiJ1 Yac 3alIOBHEHHS BaKaHCIN yepe3 He3HAHHS JIIOANHH;

* TPUBAJIMIA MTEepio]] alanTallii uepe3 He3HAHHS OpraHizailii;

* OJIOKYBaHHS MOKJIMBOCTEH CITy>k00BOTO 3pOCTaHHS JIJIsl CBOTO MEPCOHATY;

* MIBUIIEHHS TIMHHOCTI KaJpiB;

* 30UIbIIEHHS IMOBIPHOCTI BUHUKHEHHSI KOH(IIKTIB. PO3pI3HAIOTH aKTUBHI Ta MACUBHI HUISXU
3abe3neueHHs oTpedu B

nepcoHani. Jlo akTHBHUX 3BEPTAIOTHCS TOMAI, KOJIM HA PUHKY Tpalli MOMHUT TMEePEBUIILYE
npomno3utito. [lacuBHUM BiIIaI0TH TIEpeBary 3a BUCOKOI IPOIMO3HILIi.

AKTHBHHMM NIJIIXaMH BBaXKAIOThCS Ti, 3a AKHX
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e opraHizaiis HaOupae TepcoOHANT OE3MOCePeTHRO0 B HABUAIBHHX 3aKJIaJaX 3aBIsSKH

JBOCTOPOHHIM yroJiaM 3 HaBYJIBHUM 3aKJIJIOM 1 CTYACHTOM;

* JJa€ 3asBKU 3 MIPUBOJY BaKaHCIH y MICIIEB1 UM MDXKpPETrioHaJIbHI LIEHTPU 3aiHATOCTI,

* BUKOPUCTOBYE TIOCIYTM KOHCYJIBTAHTIB 3 TeEpcOHany Ta (ipM MOCEpenHUKIB 3 HaWMy
MpaIliBHUKIB;

* BepOye TepcoHaII Yepe3 CBOIX CHIBPOOITHUKIB. [[0 MAaCHBHUX MUISXIB HAICKATH:

* pexiiamHi oroJiomeHHs B 3MI ta crieniaibHUX BUIAHHSX;

* OTOJIOIIIEHHSI MICIIEBOTO XapaKTepy.

Jxepenamu iHdopmarii Jyist mpoBeneHHsI HAOOPY MOXKYTh OyTH:

* HaBUYaJIbHI IPOrpaMu Ta IUIAaHU BUITYCKY CHEI[1aIiCTiB;

* HaBYaAJIbHI MPOrpaMU B KOMEPLIHHUX HaBYAJbHUX LEHTPax 1 Kypcax HaBUaHHS Ipu Oiprkax
Tparti;

« QHATITHYHI MaTepiany, mo My6TiKyIOThCs AepKABHUMH OpraHaMH 3 Tpaiti M 3aitHITOCTi;

* CTIeI[iaIi30BaHi )KypHAIHN Ta BUIAHHS;

* iHopmarliiiHi TOBIAOMIIEHHS 31 CIIY>K0 3alHATOCTI;

* TEXHIYHI BUCTABKH, KOH(EpeHIIii, ceMiHapH;

* peKJIaMH1 MaTepiaju OpraHizailii KOHKYPEHTIB;

* mpe3eHTarlii ¢pipM y HaBYaJIbHUX 3aKiIajiax abo IHITUX TPOMAJICHKUX MICIISX;

* IH1 BIIKPUTHX JBEPEH y HaBUAIBHUX 3aKJIaJaX.

Hactynmaum eramom micist Habopy Mae cTaT SKiICHUH J001Ip mepcoHaty 31 CTBOPEHOTO PE3EpBY.

Haiinmomupenimum MeTtogoM n000py KaapiB € cmiBOeciga — YHIBepCaabHUN CHOCIO OIHKH
MepcoHaTy Ha eTari 1000py.

CniBOeciii MOXYTh HPOXOJUTH CaM Ha caM, OyTH TpYHNOBUMH, KOJU JJsi MPOBEACHHSA
CHiBOECiIu CTBOPIOETHCS KOMICif, 10 SIKOT BXOJSAThH MPEACTAaBHUK CIY>KOM YIpaBIiHHS IEPCOHAIIOM,
MaiOyTHII KepIBHUK 1 ICUXOJIOT.

KoxeHn 3 BapiaHTiB Ma€ cBOi nmepeBaru i HeAOIKH. 30KpeMa, IepeBaroro rpymnoBoi crniBdeciam €
€KOHOMisl Yacy i BEJIMKH Bi/ICIB MPETEHICHTIB; caM Ha caM — IMEpPCOHAIbHA yBara /10 IpeTeHaeHTa i
Ou1bIIa cBOOOMA; 31 CIELIATbHOIO KOMICi€l0 — 0araTOCTOPOHHS OLIHKA M 00'€KTUBHIIIE PILICHHS
CTOCOBHO KOHKPETHOT 0COOH.

3arabHUM MpaBUJIOM €(EeKTUBHOIO HpoBeaeHHs crhiBdeciqu € Te, mo 70 % yacy BIOPOJOBXK
criBOeciiu Mae TOBOPUTH KaHAMIAT Ha rmocany, a 30 % — inTepB'toep.

3aranpHi pekoMeH/allii epeKTUBHOTO MPOBEIEHHS CIIBOECIIN:

* pETEeNbHO TOTYBATHUCS A0 CHIBOECIIH;

* CIIJIAaHYBATH Yac Ui CIiBOECiIu;

* 3a0€3MeUNTH CIIPUITINBI YMOBU JJIs1 PO3MOBH;

* 3HATU HEPBOBE HANPYXEHHS, TOOTO BCTAHOBHUTH JIOBIpY MK ocol0amu;

* He OpaTu 70 yBaru nepiie BpakxeHHS;
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* OIIIHIOBATH KaHAWAATAa ITICIIA 3aKIHYEHHS CIIBOECIIn;

* TOBOPUTH 3PO3yMUIOIO JJIsl CIIIBPO3MOBHHKA MOBOIO. XapaKTepHi MOMHIIKU TPH CIiBOECi i

* Bipa B MEPIINI MOTIIS;

* "mpoekiis", TOOTO OUIBII CHPUATINBA OI[IHKA TUX KaHIUAATiB, 30BHINIHIA BUTIIAI 1 MaHEPH
AKHX 0arato B YOMy HaraiyroTh Ballli BIACHI;

* "BimmyHHS", TOOTO IEPEHECEHHS YCIIIXIB CHEIIaICTIB y SKIHCh ramy3i Ha iHIy cdepy
IISIBHOCTI;

* "KOHTpacT" — TEHJICHIIIA OI[IHIOBATH KaHIuaTa MOPIBHSIHO 3 0c00010, sika Oyna Ha criBOecii
0e31ocepeIHbO Mepe]] [UM;

* ""XapakTepucTuka'", KOJU MPETeHJICHT PEKOMEHIOBaHUM KUM-HEOyIb 31 CIIBPOOITHHKIB, TO
HOTO OIIHIOIOTH 3aJICKHO BiJl TOTO, XTO HOTO PEKOMEHIYBaB.

Jlo6ip kanpiB Ha OCHOBI JOKYMEHTIB € III€ OJHHM METoJ0M n000py. 1o 1ux HOKyMEHTIB
HaJIeKaTh XapaKTepUCTHKa, aBToOlorpadis, aHkeTa, MepcoHabHE PE3loMe 3 CYMPOBIIHUM JIUCTOM 1
JUCT-TIOJISTKA.

HoBum migxogom a0 moGopy KaapiB y cydacHid opradizailii € BuMora 3 00Ky poOOTOMaBIIs
TaKoro JOKyMEHTa, SIK IepcoHalbHE pe3tome. BoHO Mae OyTH KOHKPETHMM, KOPOTKHUM, CTHUCIIHM,
00'€eKTUBHUM, 32 00CSTOM HE OUTBIIIE OJTHIET CTOPIHKH APYKOBAHOTO TEKCTY.

8.5. Opienranis Ta axanrauis nepcoHasny

[Tin mpodeciitHOO OpieHTAIliE€I0 PO3YyMiIOTh HaYKOBO OOIPYHTOBaHY cUCTeMy (opM, 3aco0iB i
HOPM BIUIMBY Ha JIIOJIEH, SIKI HaBYAIOTHCS YW IPALIEBIAIITOBYIOThCS. BoHa cmpusie cBO€yacHOMY
3AIY4CHHIO JI0 CYCHUIBHOTO BHUPOOHHMIITBA, palliOHATLHOMY PO3MIIICHHIO, €()EeKTHBHOMY
BUKOPHUCTAHHIO M 3aKpIIUICHHIO 32 MICIIeM pOOOTH, Ha OCHOBI 00'€KTHMBHOI OIIIHKH, BpPaxXyBaHHIO
3M10HOCTEH, HAXWJTIB TA IHITUX 1HAUBIAYaTbHUX PUC JIFOIUHH.

Opranizanis npodeciiiHoi opieHTalii CKIaIaeThCs 3 TaKUX TUIIIB: mpodeciiine iHpopMyBaHHS i
KOHCYJbTYBaHHsI, mpodeciinuii 100ip Ta mpodeciiiHa amanTarfis.

m [Ipodeciiine indpopmyBanHsa NokivMkaHe 3a0e3NEUUTH MOCTIHHE NOBeACHHS iHMOpMaIii mpo
CHEIiabHOCT1 B HABUAIBHUX 3aKJIaJaX Pi3HOTO paHTy.

m IIpodeciiine KoHCYJIbTYBaHHSI — CYTHICTh TOJIATa€ B HAJaHHI JOTIOMOTH JIOAMHI, SKa
CTOiTh mepea Bubopom mpodecii, B OLiHII CBOIX 3A10HOCTE [0 Ti€l Y iHIIOI TPYAOBOI MISUTHHOCTI, B
Ha/laHHI KOHKPETHHX peKoMeHJalill 3 BuOopy mpodecii Ta MOXIMBUX MLUIIXIB OBOJIOJIHHS
npodecieto.

m Ilpodeciiinnii 100ip T1pyHTyeThCSI Ha BH3HAUEHHI MpO(deciifiHOl MPUIATHOCTI JIOJAWHHU [0
KOHKPETHOTO BUY TPYJIOBOI isSIIbHOCTI.

m Ilpodeciiina apganramia € cki1agoBOIO TpPynoBOi ajmanrtamii 1 CyTHICTH ii MOJsrae B

03HAlOMJIEHH] 3 KOHKPETHOIO POOOTOIO i HA0YTTI HABMYOK MPodeciiHOT MaiicTepHOCT.
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[epmm KpokoM poOOTH JIFOJMHM B OpraHi3aiii € BBEIEHHsS B MOCaiy, IO SBJIsE COOOI0

CYKYIHICTh MpPOLEAYp, AKI MalOTh 3a METYy MPUCKOPUTH OBOJIOAIHHS POOOTOI0, CKOPOTHTH IEPiox
ajanTaiii B KOJIEKTHBI, JOTIOMOTTH BCTAHOBUTH KOHTAKTHU 3 TPYIOBUM KOJIEKTHBOM.

[Ipodeciitna opienTariss Moxxe OyTH iHIMBigyanbHOIO a00 KOJIEKTHBHOIO. BidmoBimanpHOO 32
MIEPIINA eTar BBEJCHHS B TIOCAY € CITyX0a yIpaBIIiHHS IIEPCOHAIIOM.

Po3pi3HSIOTH 3aranpHy i crienialibHy Opi€HTALIIO.

CriemiaibHa  Opi€HTaIlisl Tiepeadadae O3HAMOMIICHHS 31 CBOIMH IOCQJIOBUMHU OOOB'SI3KaMH,
MpaBUIaMH, BIIMOBIAATBHICTIO. KpiM TOTO, BOHA OXOTUTIOE TaKi TUTAHHS:

* 1UI, OCOOJMBOCTI, TEXHOJIOT1i POoOOTH MiAPO3/UTy, BHYTPIIIHI 1 30BHIIIHI BIAHOCHUHU Ta
3B'SI3KM, HOPMATUBHU OLIIHKH, PE3YJIbTaTH, 10 OUIKYIOTHCS B1Jl JIFO/IUHU;

* HOPMHU III0JI0 BUKOHAHHS POOOTH, KOHKPETHI 3alIUTaHHS: JIe, IO B3STH, 10 KOTO 3BEPHYTHUCH;

VY mporieci 3arajibHOT Opi€HTAaIlT JTF0IMHA 03HAHOMHUTHCS 3 TAKUMHU TTUTAHHSIMU:

* iHopMallisl MPO oOpraHizalilo B IUIOMY (CTPYKTypa, KEpIBHUITBO, CIOXHUBadyi, TpaauIlii,
MPIOPUTETH, CTAHAAPTH 1 T. 11.);

* Ipo 3apoOITHY TUIaTy (HOPMHU 1 CIOCOOU OTIJIaTH, OTUIaTa Y BUXIAHI THI, YMOBU MPEMIIOBaHHS ),
PO PEKUM TIpalli Ta BIAMOYMHKY (BiAIMMYCTKH, BIATYJIH); PO JOJATKOBI MUIbIY (CTpaxyBaHHS, BUX1THA
JOTIOMOT'a, MEIMYHI TTOCITYTH 1 T. 11.);

* MUTaHHS PO OXOPOHY Mpalli i TEXHIKY O€3MeKH;

* MWTaHHS, TOB'SI3aHI 3 VIOPABIIHHIM TIEPCOHAIOM (YMOBM TIpH3HAYEHHS Ha TOCaLy,
MepeMIITIeHHS, 3BUIbHCHHS, BUMPOOYBAILHUN TEPMiH); PO3B'sI3yBaHHS MOOYTOBUX MPOOJIEM; MUTAHHS
PO EKOHOMIYHUI CTaH opraHizallii; TUTaHHs TUCIHUILIIHHU, 320X0UEHHS, CTSATHEHHS.

AjanTaitisi HOBOro cniBpo6iTHuKa, TOOTO HOTrO MPUCTOCYBAHHS JI0 YMOB Mpalll # KOJEKTUBY,
JI0 COLIATBHOTO CEPEIOBHINA, A0 3MICTY Ipalll MPOXOAUTh JIeKUIbKa eTarliB:

* 03HAHOMIIIOBAJILHUHN (TpUBa€ OMU3BKO OJIHOTO MICSIS, IHKOJHM 3aTSTyeThCs JI0 MIBPOKY),
BHUKOHABIIIO CIIi/I TPOJIEMOHCTPYBATH CBOi 3M10HOCTI;

* OI[IHHMI (10 POKY, 1HOAI IO MIBTOpPa POKY), HA HOMY JOCSTAETHCS CYMICHICTh 3 KOJIEKTHBOM,
OCBOEHHS COLIIANIBHOTO JIOCBINY;

* 3aBepLIAIbHUHN, [TOCTYOBA IHTETpallis MpaliBHUKIB B OpraHizamnito i GopMyBaHHsS aKTUBHOTO
TBOpYOro cHiBpoOiTHHKa (KBaiidikaliiiHe 3pocTaHHsA, CTAOUIBHICTh IOKa3HMKIB IMpali, TBOpYa
AKTUBHICTB).

Po3pi3HSIOTH EPBUHHY 1 BTOPUHHY aJaIlTaIlifo.

[lepBuHHa — ajmanTaris It 0cid, M0 HE MalOTh TPYAOBOTO JOCBiny. BropunHa amanraris —
Ui 0ci0, 0 3MIHIOITH pobode Miciie 6e3 3MIHH Uu 31 3MiHO0 TIpodecii.

3a HaMpaBJICHICTIO PO3PI3HAIOTE!

* npodeciiiHy ajanTaiilo — aKTHBHE OCBO€HHsS mpodecii, ii ocobmuBocTel, crneundiky,

NPUAOMIB 1 T. IL.;
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* IcUX0(Qi310JI0TIUHY aJanTaIlio — 3BUKAHHSA A0 YMOB Ipalli, peXKUMY Ipalli Ta BiAMOYNHKY,

SIKE BiIOYBAETHCS IOCUTH MIBUKO W 3aJICKHUTh BiJl cCaMO1 JIIOJMHM, 1 peakIfiii Ta yMOB mpaiii;

* COIIIaTbHO-TICUXOJIOTIYHA a/IanTaIlisi — 3BUKAHHS 10 KOJICKTHBY, O HOPM, IO ICHYIOTbh, JO
KEpIBHHIITBA 1 KOJIET.

Heo6xXifHO TaKOX MaM'sITaTH PO aJANTaIlii0 po6OTH 10 IIOAUHH. MeTbes mpo:

* Oprasizaiito poo04oro Micis BiAIIOBIAHO 10 YMOB €prOHOMIKH;

* THYYKE PETYJIIOBAHHS PUTMY Ta TPUBAJIOCTI POOOYOTO Hacy;

* MoOyA0Ba CTPYKTYpHU Oprasizaiii Ta po3noJul TpYAOBUX (QYHKIIH 3 ypaxXyBaHHSIM OCOOMCTHX
CXWJIBHOCTEW JIFOAUHHU.

* IHIMBIAyasi3aIlisi CACTEMHU CTUMYJIIOBAHHS.

Kpim TOTrO, cnmim mam'staTd mpo OCOOJMBOCTI ajamTallii MOJOJMX CHEIIaliCTIB 1 KEepPIBHUX
KaJIpiB.

8.6. Oninka AislJIbHOCTI MEepCOHATY

JisioBa omiHKa mnepcoHaNy — IUIECTIPIMOBAHWN TMPOIEC, BCTAHOBJIEHHS BIIMOBIIHOCTI
SKICHUX XapaKTepPUCTHK ITEPCOHATy BUMOIaM rocajan # po604oro MicIis.

Ouinka 0co0JMBOCTEll MepCcoHaNy — peryisipHa XapaKTepUCTHKa KEPiBHUKAMHU CBOiX
MJYIETIUX 3 TOTJISAY K TOCATHYTHX HUMHU PE3yJabTaTiB, TaK 1 TOTO, 3aBASIKA YOMY BOHHU JOCATHYTI 1
SIK MOKYTh OyTH TIOJIMIICHI.

Pi3HOMaHITHICTH aCMeKTIB OI[IHKU MPAIlIBHUKIB MIAPUEMCTBA:

* OL[IHKA PO3TJISAAETHCS SK €JIEMEHT YIIPaBIiHHS IEPCOHATIOM;

* OIlIHKA K CHUCTEMa aTecTallii Kaapis;

* OIIIHKA K HEOOX1THUM 3aci0 Mi3HAHHS SIKICHOTO CTaHy TPYAOBHUX PECYpPCIB MiAMPUEMCTBA, HOTO
caOKuX 1 CUIILHUX CTOPIH;

* OI[IHKA SIK OCHOBA I BJOCKOHAJIEHHS i pO3BUTKY 1HIUBINyaJbHUX TPYAOBHUX PUC MPALlIBHUKA;

* pe3ynabTaTH OI[HKH € HaBaKJIMBIIIUM MOTHUBAI[IMHUM YHHHUKOM IMOJIMIICHHS TPYIOBOL
TISUTBHOCTI M CTaBJICHHS JI0 TIpalli.

Knacudikais mineii oninku nepconany 3a Mak-Iperopom:

B aJIMIHICTPATHUBHI 11 OLIHKU: MOJIATAIOTh Y MPUHHATTI KaJIPOBUX PIllIeHb aMIHICTPAIlIEI0 HA
00'eKTHBHIH 1 peryasipHii OCHOBI.

i pitieHHst MOXYTb OyTH TaKUMH:

* MIABHUIIHATH B IOCAII;

* IOHU3UTH B TIOCA]];

* IEPEBECTH HA IHIIY TIOCAY;

* 3BUILHUTH.

m iH(opMariiiHi LT OLIHKU: MOJATaloTh y 3a0e31edeHi KepiBHUKIB HEOOXIHOIO iH(pOpMaIlieo
po poOOTY MiANerauX Ta ii BUKOHABIIIB, @ TAKOXK IMPAIIBHUKIB MPO JOCSITHEHHS ¥ HEIOJIKH B IXHIiH

po0boTi.
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B MOTHBAlLifHI LTl OLIHKM: JAIOTh 3MOTY 30pI€EHTYBAaTH MpAIiBHUKIB Ha MOJIMIIEHHS
TPYIOBOi MAiAIBHOCTI B MNOTPIOHOMY HampsMi, SKUM BH3HA4Ya€ KEPIBHUK, a TAKOXK JIA€ 3MOTY
BCTAaHOBUTH TMEPCOHAJBbHI HAA0aBKH, pI3HI BHIM MAaTepialbHOTO Ta MOPAJIBHOTO 3a0XO0YEHHS,
BHHECEHHS TIOJISKH 1 T. 1.

VYci rpynu niieit OuiHKY B3a€MOIIOB'SI3aHi, TOCHIIIOIOTH 1 IONIOBHIOIOTH OJTHA OJIHY.

OcHOBHUMH 00'€KTaMH OIIHKY NEPCOHATY MOXYTh OyTH:

* pe3yJIbTaTH TIpalli 3a IEBHUH NIEpio Yacy;

* T1 YM IHII1 CTOPOHU ASUIBHOCTI, 200 CTABJICHHS JI0 CBOIX 00OOB'SI3KIB;

* TETEPIlTHI ¥ MOTEHIIIIHI 3aTHOCT1 10 POOOTH;

* pUCH OCOOMCTOCTI, MOB'A3aH1 3 BUKOHAHHAM ciy:k00Bux (yHKUid. I1in YyMHHUKaMU OIIHKHU
PO3YMIIOTH MEPETIK PUC JIOAUHH, SKY

OIiHIOIOTH. Lle 1ae 3Mory oTpuMaT afieKBaTHE YSIBICHHS PO IILOTO CITIBPOOITHUKA.

[1ig moka3HMKaMU OILIIHKH PO3yMIIOTh CTYIIIHb NMPOSIBY HEOOXIAHUX 7Sl pOOOTH pUC JTHOAUHH.

KpuTepii oninku — 11¢ MIpHJIo CTaHy YMHHHMKA OLIIHKHU, 1110 33JJ0BOJIbHSIE a00 HE 3aJI0BOJIbHAE
TIeBH1 BUMOTH.

OCHOBHI YMHHUKH OIIIHKH, 1110 3aCTOCOBYIOTBCS 10 OUTBIIIOCTI MpaIliBHUKIB:

* npoeciiine HaBYaHHSI, TOCBIJl, HABUYKH,

* MOpaJIbH1 YMHHUKH (TTPaIer00HICTh, MPUHIIMIIOBICTD, Y€CHICTD 1 T. 11.);

* BOJIbOB1 YUHHUKH (€HEPT1MHICTh, HATIOJIETIMBICTD, MPAI[LOBUTICTH 1 T. 11.);

* IUIOBI Ta OPraHi3aTOPChKi 3A10HOCTI (IHIIATUBHICTD, IIUIECTIPSIMOBAHICTD, 310paHICTh 1 T. 11.);

* [IOTEHIIIHI MOKJIUBOCTI.

Jlo1aTKOB1 YMHHUKH, IO JOTIOMAraroTh rIHOIIe PO3KPUTH i YTOYHUTH 3MICT OL[IHKU IIEPCOHAIY,
— 1€ XapaKTepUCTHUKU caMOi TPYAOBOi IISUIBHOCTI, HANpPUKIAJ YIpaBIiHCbKAa W TEXHOJOTIYHA
CKJIQIHICTh POOIT, MacIITaOHICTh pOOOTH, ii TBOPUMIA XapaKTEP, KOMILUICKCHICTb.

Cknagnictb po60TH mpariBHUKa cepu ypaBIiHHS OLIHIOETHCA 32 TAKUMH (pakTopamu:

* 3MICT POOOTH;

* XapakTep 1 CTYMiHb BANOBIJAIBHOCTI;

* CHIBBIJHOIICHHS TBOPUYHUX 1 CTAHJAPTHUX MPOLETYD;

* MacuITabu Ta CKJIAaJHICTh KEPIBHUIITBA,

* CAaMOCTIMHICTh, PI3HOMAHITHICTb TOLIO.

Po3pi3HAI0OTH METOJM 1HAWBIYalbHOI OLIHKU Ta TPYHOBOi OIHKH. JI0 METOAIB IHIUBIAYyalbHOT
OIIIHKH HaJIeKAaTh:

* OI[IHHA aHKETa, sIKa SIBJISIE COOOI0 CTaHIAPTU30BaHUN HAOIp MUTAHB;

* MOpIBHSJIbHA aHKETa, IO MICTUTh NepeNik [iif MpaBWJIBHOI 1 HENpaBHJIBHOI IMOBEAIHKU
IpaliBHUKA Ha poOoYOMYy Miclli;

* aHKeTa 33JaHOr0 BHUOOpY, SKa SIBISE COOOIO MEpPETiK OCHOBHHX XapaKTEPHUCTUK IOBEHIHKU

0Cco0H, PO3MIMIEHUX 32 MIKAJIOI0 BAXKIUBOCTI,
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* I[IKaJa PEUTHHTY IOBEIIHKOBUX YCTAaHOBOK, IO OINHCYE MOBEAIHKY Y BHUPIIAIBHUX

CHUTYalifax mpodeciiHol AISITHHOCTI;

* OIHCY BaJIbHUI METO/ OI[IHKH, 32 SIKOTO 3a3HAYAIOTHCS MepeBaru i HeAOIIKY JIOAUHH, 32 KOO
BEJICTHCS CTIOCTEPEKECHHSI.

Metoau rpymnoBoi OLIHKK JAIOTh MOXJIMBICTH TOPIBHIOBAaTH €(PEKTHBHICTH POOOTH MEpCOHATY
BCEPEIMHI TPYIN Ta MOPIBHIOBATH MPAIIBHUKIB M1 CO0OTO.

TyT po3pi3HAIOTE:

* Meton kiacudikarii, mo mnepeadavae pO3MIIEHHS TMPAIIBHUKIB BiJ HAaWKpPAmoro 1o
HaWTIpIIOro;

* METOJ aJIbTEPHATUBHOI KJ1acH(iKallil, KOJIU 0OUPAETHCS OJUH HAWKpaIUi 1 OJJMH HaUTipIInii;

* METOJ] MOPIBHSAHHSA B Mapax, KOJM MOPIBHIOIOTHCS BUKOHABII POOIT y CHelialbHO CTBOPEHUX
napax 1 QpikcyeTbes KUIbKICTh BUMA/IKIB, KOJIM MPaliBHUK OyB KpalluM y CBOil mapi;

* METO/I 33/IaHOTO PO3IMOJIIEHHS, 3a IKOTO 0c00a, sSKa OIIHIOE, TOBUHHA OIIHIOBATH MPAaIliBHUKIB
y MeXax 3a37JaJIeT1/lb 3a/IaHOTO PO3IMOIUTY OIIIHOK;

Bzarami, Bci MeTOAM OIIHKH TEpPCOHANy TMOJUISIOTHCA HA TPAAMINNHI 1 HETPaJUIIIAHI.
Tpanumiitai MeToau cPOKycoBaHI Ha OKpEeMOMY MPAI[IBHUKOBI, 3aCHOBaHI Ha OIlIHIII CHIBPOOITHHKA
KEpIBHUKOM 1 OPIEHTYIOTHCS Ha JIOCATHYT1 B MUHYJIOMY pe3yJIbTaTH.

Herpaauiiitni MeTou po3riisiialoTh poOody Tpyny sSIK OCHOBHY OJMHHITIO OpraHi3ailii 1 poOisTh
aKIICHT Ha OIlIHI[I MpaIlliBHMUKA KOJIETaMH Ta Ha 3JaTHOCTI MPAIIOBATH B TPyl 3a IUX METO/IIB OIlIHKA
3MIACHIOETHCS 3 YpaxXyBaHHSIM poOOTH BCiel rpymnu ab0 HaBITh YCi€l opraHizairii.

Jlo yBaru GepeThces He JIMIIE YCIIIIHE BUKOHAHHS KOJMIITHBOTO a00 TEMepilIHbOTo 3aBJaHHs, a i
3/aTHICTh, Oa)kaHHS 1 MparHeHHs A0 MPOoQeciiHOTO PO3BUTKY, OCBOEHHS HOBUX POOIT 1 3aBlIaHb.
[Ipuknagamu HETpaAUIIIHOT OLIHKK MOJKe OyTH "TpucTa IIICTACCITH TpaaycHa’ aTectaris (aTecTarlis,
BHCJIOBJICHA KEPIBHUKOM, KOJEraMu, MiJIeTJIMMH). 3HAYHOTO MOIIMpEeHHs HaOyBarOTh MCHXOJOTIYHI
METO/JM OIIHKHU. ATecTalisi — IMepioJMYHa OI[iHKAa MEpCOHANy, L0 HAJEKHUTh A0 TPaIUIIHHUX
meroniB. [lim dac arecrarii OIIHIOETHCA €(EKTUBHICTh BHUKOHAHHS IIOCAJOBHUX OOOB'SI3KIB 3a
CTaHIAPTHUMH KPUTEPIIMH B MDKaTECTAI[IHHUIN TTEPio/I.

Artecrallito HeOOX11HO MPOBOJAUTH CUCTEMATUYHO, HE PIALIE SIK OJJMH Pa3 YIPOJIOBXK 3 POKIB.

Ha minmpueMcTBax arecraris HpPOBOAMTHCS BIAMOBIAHO JO TMOJOXKEHHS TMPO aTECTAIliIo
KEpIiBHMKIB 1 CHElIaicTiB, 110 Ji€ Ha mignpueMcTBl. OpraHizoBye 10 poOOTy cityk0a ymnpaBiIiHHS
NEPCOHAJIOM 3a AaKTHUBHOI y4yacTi KepiBHHUKIB CTPYKTYpHUX minpo3nautiB. PobGota 3 mnpoBeneHHS
aTecTallii OXOTUIIOE TaKi eTalHu:

B [IrOTOBKA JIO TMpPOBEJIEHHS — BU3HAYAIOTHCS CTPOKH MIPOBEICHHS aTecTallii; CKIaja
aTecTalliifHoOT KOMICii, MpaliBHUKK, L0 MUIAraloTh aTecTallii; Ha 1IbOMY eTali IOoTYIOThb BIATYKH,
XapaKTePUCTUKH, aTeCTalliiiHI JINCTH, MPOBOJUTHCSA PO3“ICHIOBATbHA poOOTa MpO MMl ¥ HOPAIOK

MIPOBEJICHHS aTeCTallii;
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m Oe3mocepeslHE TPOBEICHHs aTecTaiii BimOyBaeThcsl IMiA Yac 3aciiaHHs arecTaliifHol

KOMicii, Ha IKOMY 3aCIIyXOBYIOTh MpaI[iBHUKA, PO3TJISIAIOTH BIATYKH, XapaKTePUCTHKH, 3alIOBHIOIOThH
aTecTalii Hi apKyIi;

B TPUAHATTA pINIeHb 3a pe3ylbTaTaMy aTecTalii Moke OyTH TakuM: BIANOBiJA€E Mocaui;
BIJIMOBia€ TIOCai 32 YMOBH TMOJIMIIEHHS. pOOOTH Ta BUKOHAHHS PEKOMEHIAIIN aTecTaliifHoi KoMicii 3
MTOBTOPHOKO aTECTAIlIEI0 Yepe3 pik; HE BiMOBIAAE MOCAIL.

3a migcyMKamMH arecTaimii BHIAE€ThCS Haka3z MO MIANPHEMCTBY, B SKOMY 3aTBEPIKYIOTHCS
po3po0iieH] 3aX0au II0J0 MOJIMIIEHHS poOOTH, 3MIHM B pO3MIIIEHHI KaJpiB, 3apaXxOBYIOThCS
MEPCIEKTHBHI TpPAliBHUKA /IO pe3epBy Ha MPOCYBAaHHS, 3a0XOYYIOThCS TO3WUTHBHO aTECTOBaHI
MPaIiBHUKH.

B Hakasi 3a3HauyaeThes, KOro MIABUIIUTH a00 MOHU3UTH B MOCA1, KOMY 3MIHUTH KBali(iKaiiiny
KaTeropiro, MIABUITATHA a00 TTOHU3UTH OKJIa/I, BCTAHOBUTH HAa/I0aBKH, 3BUTLHUTH 3 TIocaau. JJokyMeHTH
3a pe3ynbTaTaMu aTecTallii 30epiratoTbcs B 0COOOBIH CrpaBi MpalliBHUKA.

He nimysirarots arecraiii ocodu, 1110 MpaIio0Th MEHILE OJHOI0 POKY Ha MIAIPUEMCTBI, MOJIOI1
CHEIIATICTH TPOTATOM TPHbOX POKIB MO 3aKIHYEHHI BUIIUX HABYAIBHMUX 3aKJIaJIB, BAariTHI KIHKH Ta
KIHKH, SIK1 MAIOTh JIiTeH 10 3 POKIB.

MeTor0 MOTOYHOT OIIHKK TIEPCOHANY € BU3HAYCHHS AUIOBUX 1 OCOOMCTHX PHIC TMPAIIBHHUKIB Y
MbKarecTaniiauii nepioa. IloTouna oriHka Ja€ 3MOTY BUSBUTH 3aClIyTH IPAIiBHUKIB Yy JTOCATHEHHI
KIHIICBUX PE3YyJbTaTiB POOOTH MiAPO3aLTY a00 MIANMPUEMCTBA B IUIOMY, a TaKOXX PE3YJbTATIB HOTO
IHAMBITyaJIbHOT TIparli.

[loroyHa oOIiHKa € BU3HAYAJIBHOI B PO3MNOJALIL IPEMiil, 3a0X04€Hb, BUHAropoj, BOHA JyXkKe
BUIT'YKIB, BOHA Ma€ OyTH BpaxoBaHa B pillleHHI, sIKe MpUMae aTecTalliiiHa kowmicis. CKiagoBUMHU
IIOTOYHOI OI[IHKM € OCOOHMCTI JOCATHEHHS JIOJMHU Ta BHECOK KOYKHOTO IpalliBHUKA B 3arajbHy
CIIpaBy.

8.7. YnpapJiiHHS AUIOBOI0 Kap'€POI0 EPCOHALY

Kap'epa — 1e cy0'eKTMBHO YyCBiIOMJICHI BJIACHI CYMKEHHsI JIIOJUHHU IIPO CBOE TPYAOBE
MaiiOyTHE, OUIKyBaH1 HUIAXW CAMOBUPAXKEHHS Ta 3aJ0BOJIEHHS MpPALEI0, MOCTYIOBE MPOCYBAHHS 110
cly>kO00Bili 1pabuHi, 3MiHA HaBUYOK, 3JaTHOCTEH, KBami(iKalifHUX MOXKIUBOCTEH 1 pO3MipiB
BUHArOpO/IY, TOB'SA3aHMX 3 JiSUTbHICTIO MpaIliBHUKA.

Kap'epa — iHIuBIAyaJIbHO YCB1IOMJIEHI MTO3UILSI i TIOBE/IHKA, MOB'A3aHI 3 TPYJOBUM JOCBIIOM
Ta JISUTBHICTIO BIPOJIOBXK TPYIOBOTO KHUTTS JIFOIUHH.

Kap'epa — 11e He nuiie npocyBaHHs MO CIykO00Biil pabuHi, a i MO KUTTEBOMY HUIAXY. KUTTS
JIIO/IMHU 11032 POOOTOI0 Ma€ 3HaYHUI BIUIMB Ha Kap'epy.

Po3pi3usitors mpodeciiiny 1 BHyTpimiHboOprauizamiiiny kap'epu. Ilpodeciiina kap'epa
XapaKTepU3yeThCSl THUM, 10 KOXKHA JIIOJMHA B Ipoleci cBO€i mpodeciiiHoi TpyaoBoi isSIBHOCTI

MPOXOAUTH Pi3HI CTajii PO3BUTKY: HaBYAaHHS, BCTYIl Ha PoOOTY, MpodeciiiHe 3pocTaHHs, MOJINIIEHHS
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iHIuBigyanbHUX mnpodeciifHux 3ai0HOCTeH, BUXig Ha meHcitoo. IIpamiBHUK MOXe MOCITiIOBHO

IPOUTH 11 cTajii B pi3HUX OpraHi3alisx.

Buyrtpimmnboopranizanilina kKap'epa OXOIUIIOE TOCHIZOBHY 3MiHY CTafiii  pPO3BUTKY
npaliBHUKA B paMKax O/Hi€l opranizanii. Bona peani3yerbcs B TpbOX OCHOBHHX HAIPSIMaX.

m BepTukanbHMil — 3 HUM HaldacTille MOB'SI3YIOTh caMe MOHSATTS Kap'epH, TOMY IO Kap'epHe
npocyBaHHS HaiOuTbm Bumume. Ilim BepTHKaTbHUM HAmpsAMOM OYKBAJIbHO PO3YMIIOTH MimiiOM Ha
BHUIILY CXOJIMHKY CTPYKTYPHOT i€papXii.

m [opusoHTanbHUN — 1€ MepeMillleHHs B IHIIY (YHKIIOHAIbHY cdepy IisUIbHOCTI abo
BUKOHAHHS CIYOOBOi pOJII HAa CXOJIUHI[, 110 HE Ma€ >KOPCTKOTO (HOPMaIbHOrO 3aKPIMJIEHHS B
opraHizaniHiii crpyktypi. Hampuknaa, po3mmupeHHs 1 YCKIaJHEHHS 3aBJaHb, BUKOHAHHS pOJIi
KepiBHHKA UTHOBOT MIPOTPaMH, THMYACOBOTO TPYAOBOTO KOJIEKTHBY a00 LUTHOBOI IPYITH.

m [lerTpocnpsiMoBaHuil — 11€ PyX J0 SApa, 10 KePIBHUIITBA OpraHi3allii, 10 03HAYa€ JOCTYI Ha
BIIMOBIIa7IbHI HApajd, 3alpoIICHHS Ha paHille HEIOCTYMHI 3ycTpidl, 300pu (OpMaIBHOTO Ta
He(OpPMaNbHOTO XapaKTepy, OKpeMi TOpYUYEHHS KePIBHUIITBA, JOCTYII 0 3aKPUTUX JIJIS THIIHUX JKEPE
iHopMallii, J0BIpJIUBE 3BEPTAaHHS, OKpPEMI BaXJIUB1 JOPYUEHHS KEPIBHUIITBA.

31 CTOPOHHBOTO TOTJISALY, e HaNpsM MEHII OYCBUAHHM, ajie BIH JOCUTh MPUBAOIWBHHA s
cniBpoOiTHHKIB. HalfOUIbIN SICKpaBUM MPHUKIIAIOM TaKOi Kap'€pH € AMOHCHKE YIpaBJIiHHS.

Ha mignpueMcTBax mis TOTO, MO0 MPOIECH Kap'€pHOTO 3POCTaHHsS OyinM KEpOBaHUMH, CIIIJT
MPOBOJUTH TUTaHyBaHHS. JJig 1IbOrO pO3pOOISIOTHCS JOKYMEHTH, L0 MaloTh Ha3By Kap'€porpamu.
Born MoXyTh OyTH 3araJilbHUIMH 1 KOHKPETHHMH. 3arajbHi Kap'eporpaMm — Ii€ HaOlp KUIbKOX
MOXJIMBUX HAaIpsMIB CIy)KOOBOTO 3pOCTaHHs crerfiaiicta abo rpymnu cremnianictiB. KoHKpeTHi
Kap'eporpaMu — 4iTKUAN rpadik 3aMilIeHHs mocaj 1 He0OXiIHOTO JUIs IbOTO HAaBYaHHS.

lonoBHMM 3aBIaHHSIM I[JIaHYBaHHS € peaii3aiis Kap'epu il 3a0e3neyeHHs B3aeMOIIT
npodeciiiHo1 Ta BHYTPIIIHbO-OPraHi3aiiiHo1 Kap'epH.

s B3aemoist mepenOavyae BUKOHAHHS HU3KH 3aB/IaHb:

* TOCSITHEHHS B3a€MO3B'A3KY LIUIeH opranizailii Ta OKpeMHX MpaliBHUKIB;

* 3a0e3Me4YeHHs CIPSIMOBAHOCTI IJIAHYBaHHS Kap'epd Ha KOHKPETHOTO MpAIiBHUKA 3 METOIO
BpaxyBaHHs Horo cnenn@iuHuX noTped i KOHKPETHOI CUTYaIlii;

* 3a0e3neueHHs BIIKPUTOCTI POLECY YIPaBIiHHA Kap'eporo;

* YCYHEHHS Kap'epHUX ITYXUX KYTiB, III0 HE IAI0Th MOXKJIMBOCTI [l PO3BUTKY MpPALlIBHUKA,;

* MIZIBUILEHHS SKOCTI MPOLECY IMJIaHYBaHHS Kap'epu;

* (¢opMyBaHHS TakuX KpUTEpiiB CIy)KOOBOrO 3pOCTaHHS, IO J00pe CIpPHIMaIOTHCSA
MpaIiBHUKaAMU;

* BUBUEHHSI Kap'€pHOT0 MOTEHIIATY MPaIliBHUKIB;

* 3a0e3MedyeHHss OOTPYHTOBAHOI OLIHKM Kap'€pHOrO TOTEHIIAIy 3 METOI 3MEHIIEHHS

HEPEATICTUYHUX OYIKYBaHb.
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* BU3HAYEHHS HUIAXIB CIY>)KOOBOTO 3pOCTaHHS JJs 33aJOBOJICHHS MOTped opraHizamii B

MepCcoHaNi HAJIeKHOT KBaidikallii B HeOOX1THHII MOMEHT 1 B HEOOX1THOMY MICITi.

Jnist IKiCHOTO TUTAaHYBAHHSI Kap'epy MpaliBHUKA CITiJ BU3HAYUTH €TalmM Kap'epd BiAMOBITHO IO

noTped JIFOIUHM, IO 3MIHIOIOTHCS IPOTITOM ii TPYIOBOTO KUTTSI.

Tabmuus 23. Etanu kap'epu MeHekepa Ta Horo notpedu

Ne ||[Etanu Bik [ToTpedu B nocsirnenHi |MopainpHi moTpedbu |Piziosnoriuni Ta
op. | kap'epu JFOMHH | TIUTeH MaTepiaiabHi moTpedu
1 |[Momepenniii |mo 25 p. |HaBuaHHs, [TouaTox be3neka icHyBaHHS Ta
BUIIPOOYBAHHS Ha CaMOCTBEp/DKEHHS | MIHIMaJIbHO HEOOXiHa
pi3HUX poboTax 3apo0iTHA 11aTa
2  |CranoBnenns o 30 p. |OcBoeHHS poOOTH, CamocTBepmxkeHHs, |be3neka icHyBaHHS,
npodecii popMyBaHHS |TTOYATOK HOPMAaJIbHHI PIBEHb
HaBUYOK JIOCATHEHHS 3apoOITHOT IJIaTH
KBaTipikoBaHOTO" HE3aJIeKHOCTI
creriangicTa
3 |lpocyBanns |mo 45 p. |[IpocyBanHS 11O 3pocTaHHA 310poB's, 6e3neka
ciyx00Bii ApabuHi, CaMOCTBEP/DKEHHS, |[ICHYBaHHS, BUCOKUI
HaOyTTs HOBUX HaBUYOK | AOCATHEHHS piBeHb 3apOOITHOT TUIaTH
Ta JOCBIIY, 3pOCTaHHS |BHCOKOTO CTAaTyCy
kBamidikarmii Ta HE3aJEKHOCTI,
CaMOBHPaXEHHS
4 36epexenHs |mo S50 Bepmuna Cra0Ourizaris 310poB's, 6e3meka
p.10 55 |BIOCKOHATICHHS HE3aJIEXKHOCTI, ICHYBaHHSI, TTIBUIIICHHS
p. kBamidikarrii, 3pOCTaHHS pIBHSI 3apOOITHOT MJIaTH,
30aradeHHs JOCBInY, CaMOBHUpaXXEHHS W |[IHTepec 70 1HITUX
HaBYaHHS MOJO/I1 MOBaru Bif JDKepes 10X0ay
OTOYECHHS
3 3aBepiieHHs |10 65 [TinroroBka g0 Buxoxy |Crabimizamis [TinBuIIeHHS PIBHIB
p.1o 60 |Ha meHcIto, MArOTOBKA ||CAaMOBHUPAKEHHH, JTIOXOJIIB, THTEPEC 110
p. 3aMiHH, TIATOTOBKA JI0 (3pOCTaHHS IMOBard |[IHIIMX JHKEpes J0XOIIB,
HOBOTO BH]y JIISTTBHOCTI PO3Mip TEHCIi, 3I0POB's,
Oe3neka iCHyBaHHs
6 [Tenciiiamii  |micns 65 |3aHATTs HOBUM BHJIOM ||CaMOBUPaKEHHS B ||3710pOB's, Oe3meka
p. 60 p. | missIBHOCTI HOBIl cdepi ICHYBaHHsI, po3Mip

IISUTBHOCTI,

craburi3aris nmoBaru

MeHCIi, 1HIII JpKepena
0X0IIB

IIpaBnia ynpasiiHHs Kap'€polo:

m He mapHyBatu yacy Ha poOoTy 3 Oe3iHII[IaTUBHUM 1 0€3NMEPCHEKTUBHUM KEPIBHUKOM.

m Po3mmproBaty cBO1 3HaHHS M HABUYKH.

m ['oTyBatu cede 10 BUIIKX 1 BIMMOBIAANBHIIINX MOCAI.

m [li3HaBaTH Ta OLIHIOBATH TUX, XTO MOKE JOMOMOITH UM CIIPUSATH Ballliil Kap'epi.

| CKJ'Ia,Z[aTI/I IIJITaHW Ha I[06y i Ha THXICHDb, B AKHNX 3aJIMIIUTH MiCI_IC JJIsL YJ'IIO6J'ICHI/IX 3aHATD.

m Hikonu He *KUTH OJHUM MUHYJIUM, 10aTH PO MaiOyTHE.

m [lam'sTaTh, 0 Bce B KUTTI 3MIHIOETHCS, 1 BMITH IIHYBATH 111 3MiHU.

m He nomyckaru, mo6 Baia kap'epa po3BUBaiacs 3HAYHO MIBUJIIE, HDK Y HITHX.

m 3BUIBHATHUCH SIK TUIBKU BIIEBHUJIUCH, IO 11¢ HEOOXIIHO.
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m /lymatu mpo opranizaiito sIK Mpo €IEMEHT PUHKY Mparli i He 3a0yBaTu Mpo ICHYBaHHS

30BHIIIHBOTO PUHKY MpaIli.

Merta kap'epu 3MIHIOETBCS Pa30M 31 3MIHOIO CaMOi JIFOJIMHU, 3MIHOKO BIKY JIFOIWHU, 11 TOTIISIIB,
[IHHOCTEH, MOpaJIbHIX HOPM TOII0. MOo>XJHB1 Wi kap'epu:

* o0patu BHJ AisIILHOCTI ab0 mocany, sSKi BIIMOBINAIOTh CAMOOIIHIII i TOMY JalOTh MOpPAaJbHE
3aJI0BOJICHHS;

* MaTH POOOTY, SIKA MIJCHIIIOE BaIlli MOKJIMBOCTI i pO3BHBAE iX;

* 00lifMaTH Mocay, 0 Ma€ TBOPUMIA XapaKkTep;

* MpalroBaTu 3a Mpodeciero, MO0 A€ 3MOTY AOCITTH MTEBHOT MEXK1 HE3aJIeKHOCTI;

* MaTH J100pe oruIadyBaHy po0oTy abo I1e i MOKIIUBICTh JIOJaTKOBO MPAIFOBATH;

* 00partu Taky mocamy, ska 0 JaBajia 3MOTy IPOJOBKYBAaTH aKTHBHE HABUAHHS,

* MaTu poOOTy, IO 3ayuiIae 6araTo BUIBHOTO Yacy JUIsl OCOOMCTUX CITpaB, 30KpeMa BUXOBaHHS
ITEMN.

3a MBUJIKICTIO MPOCYBAHHS MOKHAa BUOKPEMUTH TaKl BapiaHTH Kap'epHOTO 3pOCTaHHS: CTPIMKHIA
3JIeT; MOBUIbHE, aJie MOCTIHE 3pOCTaHHs; MOBUIbHE MPOCYBAaHHS.

8.8.YnpasJiiiHHs BUBUIbHEHHSIM MEPCOHATY

BuBiibHeHHs1 mepcoHaly — 1€ BHJ JSUIBHOCTI, SKUH Tiependadae KOMIUIEKC 3aXOJiB 3
JOTPUMAHHS TPABOBUX HOPM 1 OPraHi3alifHO-TICHXOJIOTIYHOT MIATPUMKH MIAIPHEMCTBA MiJ Yac
BUBUIHLHEHHS CITIBPOOITHHUKIB.

Cucrema choeriaJbHUX 3aXO[iB, IO CYNPOBO/UKYIOTH IpOIIEC BHUBUIBHEHHS, Ma€ CTaTH
(dyHKIII€O, MIKPIMJICHO JOCKOHAIMM MEXaHI3MOM ii pearnizarii. BuxiaHO MO3MIli€0 B yIpaBIiHHI
MPOIIECOM BHUBUIBHEHHS € BH3HAYCHHS CEPHO3ZHOCTI W BaXIMBOCTI (DaKTy 3BUIBHEHHS 3 TaKHX
MOTJISATIB, SIK BUPOOHUYHNH, COIIATbHAM, OCOOMCTHIA.

Kputepiem kmacudikamii 3BUIbHEHb € CTYIMiHb JOOPOBUIBHOCTI BHUXOJYy 3 Oprasizaiii.
3BUIbHEHHS MpaIliBHUKA 3arPOKye pealizalii TaKUX TPbOX (PYHKIIIH:

* MaTepiabHOTO 3a0€3MEUCHHS KUTTS,

* camopeaJi3allii 1 CaMOBUPaKCHHSI;

* (hopMyBaHHS COLIAJILHOTO CTaTyCy.

['0710BHUM 3aBAaHHAM CIYXKO YNpaBIiHHSA NEPCOHATIOM Y poOOTi 3 JIFOJbMH, 10 3BUIbHAIOTHCS, €
MaKCHMalbHO MOJKJIMBE TMOM'SIKIIEHHS MNEPEeXOQy B IHIIY BUPOOHUYY, COIIaJbHYy YU OCOOHCTY
CUTYyaIlifo. 3 III€0 METOI0, K TMOKa3ye JOCBi 3aKOPJAOHHUX MiAMPUEMCTB, CTBOPIOIOTHCS CIIEHIATbHI
KabiHeTH, Je JOMOMararoTh JIOJIIM y pa3i 3BUIbHEHHS 3 poOotu. Taki kaOiHETH MarOTh Ha3BYy
"outplacement" (ayrrmieiicmenT). Lleit TepMiH Mae 1Ba 3HAUCHHS:

* HOBa (hopMa po3ipBaHHS TPYIOBOTO JIOTOBOPY MK MIAMPUEMCTBOM 1 MPAI[IBHUKOM YU TPYIOIO

MpaIliBHUKIB;
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* KOMIUIEKC METOJIB 1 3ac00iB, SIKi BUKOPHCTOBYIOThH CIIEIiasli30BaHI KaOIHETH 3 METOIO

Ha/IaHHS JOTIOMOTH 3aiHTEPECOBAaHUM 0CO0aM ITiJ Yac MpaleBIalITyBaHHS B ONITUMANIbHI CTPOKH 1 3a
MaKCHUMAaJIbHO CIIPUSATIMBUAX YMOB.

[Mocmyru Takoro kabiHEeTy oIIauye MiAPHEMCTBO, 3 SIKUM po3ipBaHo yroay. @opma po3ipBaHHS
OyIb-sika: 3BUTLHEHHS 3 IHII[IaTHBY OpraHi3ailii, 3a BIIaCHUM OakaHHSM a00 3a 3r0JI0K0 CTOPIH.

VY pa3i TpymoBOro 3BUIBHCHHS Yroja YKIATAEThCs IHIUBIAYATBHO 3 KOXKHOIO 0C000I0.
Tpuctoponniii noroBip (aaMmiHicTpamis; JTIOAWHA, MIO 3BUIBHAETHCS; CIIEIIaJIi30BaHUN KaOiHeT)
OTOBOPIOE YMOBHU INPOBEJICHHS ayTIUIECMEHTY, MpaBa Ta 000B's3ku cTopiH. [Iponec ayrmielicMeHTy
OXOTLITIOE:

B OIOUTTS MIACYMKIB MONEPEIHBOT TPYAOBOI IISIBHOCTI (Led eranm € 6a30BUM, TOMY IO BCl
HACTYIHI BUIUIMBAIOTh 3 OLIHKU PE3yJbTaTIB MONEpPeAHbOI poOOTH; BHACIIIOK BUKOHAHHS LIbOTO
eTamy OJIEp>KyeMO OaaHC MOYKJIMBOCTEH JTFOJIUHU, 1110 3BUIBHIETHCS);

B PO3poOKa MPOEKTy MOJANBINOI JISUTBHOCTI a00 HOro KUTBKOX BapiaHTIB HAa OCHOBI JTaHHUX
OaslaHCy MO>KJIMBOCTEH JIFO/IMHU;

W OIIHKA TPOEKTY 32 IOTIOMOTO0 METOY CTPATET1YHOTO MapKETHHTY;

B BU3HAYCHHS CTpaTEriid MOIIYKY HOBOTO Miclii poOOTH BIiAMOBIMHO /10 IUIaHY Kap'epH, CEKTOpa
PUHKY TIpalli, TUIy poOOodYoro Micis, IUIeH KaHauaaTa Ta IUICH opraHi3ailii, mo Ji0Th Ha PUHKY
parti;

W HaBYaHHS KaHIUIATIB Crloco0aM MONIyKy poOOoTH;

W 3aJTy4eHHS KaHAMUaTa JI0 ONEepPaTUBHOTO MOLIYKY 3 BUKOPUCTAHHIM TEXHIYHUX 3aC0O01B;

B KOHTPOJIb 3 JISIMH KaH/WJ1aTa Ha OCHOBI aHaJ3y pe3y/IbTaTiB 1 32 HEOOX1THOCTI KOPUTYBaHHS
IUJIaHy MOILIYKY, OOrOBOPEHHSI MPOo0ieM, [0 BUHUKAIOTh, 1 T. II.

[lin yac HamgaHHS JOMOMOTH CHEIliajli30BaHI KaOIHETH KOHTAKTYIOTh 3 IHCTHTYILISIMH PHHKY
nparri. ixai QyHKIIT MOISIraloTh V:

* CTBOPEHHI OaHKY JJaHUX MPO MIANPUEMCTBA PErioHY Ta BUIbHI poO0Ui MicCIs;

» opraHiamii iHpopMaImiiHOI Mepexki 3 KapTOTEKOK IMiIINPUEMCTB, KaHAHMJIATIB, CHUCTEMOIO
3B'SI3KIB 3 KaOIHETOM 1 KAaHIUIATOM;

* Oprasizaiii rpynu MapKeTHHTY NEPCOHATY, 10 31MCHIOE TOLIYK POOOYMX MICIb.

i mocnyru kaGiHETIB ayTIJIEHCMEHTY MOKHA 3apaxyBaTH /0 CTPAaXxOBHUX MOCIYT, IO iX Hajae
MIAMPUEMCTBO SIK JOJATKOBUI 3aci0 MOKPHUTTS PU3MKY BTpaTH poOOTH, TOOTO L HOCIyra cTaHe
JI0JJATKOBOIO FapaHTI€0 3aiHATOCTI.

JloroBip, SIKMH yKJIaAaioTh TPU CTOPOHH, SABISE COOOI0 CAMOCTIHHUI HOKYMEHT 1 HE 3BUIbHSE
MIAMPUEMCTBO BiJl 3000B's13aHb 32 IHITUMHU yroJIaMHu.

Bigomi pi3HI BuAM 3BUIbHEHb MEpCOHaNy, | B KOKHOMY BHIIAJKy € CBOi O0COOIMBOCTI 1 CBOi
MIpaBUJIa YIIPaBIiHHS [IUMH MIPOLIECAMHU:

* 3BUILHCHHS 3a BJIACHUM Oa’KaHHSIM;

* 3BUIBLHEHHS 3 1HILIaTUBH OpraHi3ailii;
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* BUXIJ] Ha MTEHCIIO.

[Tig yac 3BUTPHEHHS 32 BIACHUM OakKaHHSIM CIIy>k0a yIpaBIiHHS MEPCOHATIOM MOXE MPOBECTH
3aBepIuaibHy Oecimy, 0 AaCTh MOKJIMBICTH CHIBPOOITHUKY 1 Oprasizaiii pereibHille i peanbHime
OIIHUTH TOJii, K1 BiIOYBatOThCs. [ 0JIOBHOIO METOO 3aBEpIaIbHOI PO3MOBH €:

* cripo0a 3a HeoOXTHOCT1 BIUIMHYTH Ha PIillIEeHHs MpaIiBHUKA PO 3BUTBHEHHS;

* aHaAJI3 BY3bKHUX MICIb B Oprasizailii, 30KpeMa ICHXOJIOTTYHOTO KIIIMaTy, yMOB Mpalli, MUTaHb
OXOPOHH Tparfi, 3apoOITHOT IJIATH ¥ ILJIBT.

MosxnuBi pi3Hi GopMHU NPOBEACHHS 3aBeplianbHoi Oeciau. Hebaxkano, mo0 y poJi iHTepB'toepa
BHUCTyINaB Oe3nocepesiHi KEepIBHUK JIIOJMHU, SiKa 3BUIbHSETbCA. [IpoBoauTu Oeciny MoOXXKHA K Yy
MMCBMOBIH, Tak 1 B ycHii popmi. [Ipodraemoro B 1aHOMY pa3i Moxke OyTH BiIMOBA BUI CHUIKYBaHHS a00
IpOHIYHE CTaBJEHHS YU CYO'€KTHUBI3M y pO3MOBi. B oCTaHHBOMY BMIMAJKy MOJKJIMBI JBa BUXOAU 13
CUTYaIIIl:

* MpPOBEACHHA pPO3MOBH Ha BHIIOMY pPIBHI TCHUXOJOTIYHOT KOMIETeHIIi (cremianicTom-
TICUX0JIOTOM 200 CTOPOHHBOIO 0CO00T0);

* MEPEHECeHHsS PO3MOBHU Ha MIBHIUNA TEPMiH, KOJU NPUYMHHU 3BUIBHEHHS CIPUHMATHMYThCS
OUTBII 00'EKTUBHO 1 3BaXKEHO.

3BUTbHEHHSI 3 IHIIATHBM OpraHizamii BigOyBa€ThCS HAWYaCTINIE BHACTIAOK CKOPOYEHHS
nepcoHany abo JiKBimamii migmpueMcTBa. B 11boMy pasi JroaWHA, MO 3BUIBHSETHCS 3 OpraHizallii,
BimuyBae mpodeciiiny, comiaabHy Ta ocoOucTy BTpary. Ilpodeciiina BTpara momnsrae B ToMy, IO
BTpayaloThCs HAaBUYKH, JIOCBiJ, BMIHHS BHacaigok Oe3poOiTTs. ComiajbHa BTpaTra — II€ BTpara
COITIAJIbBHMX B3a€MO3B'SA3KIB 1 cTaTycy JoauHu. Ocoducra BTpaTta — BTpara poOOTH, 3apoOITHOT
IJIaTH, BIEBHEHOCTI B 3aBTPAIIHbOMY [HI, BIQUYTTs He3axuIleHocTl. JlioguHa nepexuBae
MICUXOJIOTIUHY TPaBMYy.

B upomy pasi HeoOXimHOIO yMOBOIO € po0OTa creliani3oBaHuX KaOiHETiB Ta 1HIWBIMyaTbHUN
nigxig go moguHu. Cinyx0a yrnpaBiaiHHS MEPCOHAIOM MOXKE MPOBOIUTH IOPUIAMYHI KOHCYIbTALIl 3
MMUTaHb BUPIMIEHHS MPETEH31d YW HEOOXITHOCTI KOMIIEHCAIll, JOMoMaraTd B IIPOIeCci HaBEICHHS
JOBIIOK TPO CHIBpOOITHHKA, MPOBOJUTH ICUXOJOTIYHI KOHCYNbTallli i HagaBaTH IMCHUXOJIOTTYHY
MIATPUMKY BUBUIBHEHHM IMpAIliBHUKAM, CIIPUSATH (OPMYBAHHIO HOBOi CHCTEMH IIUTLOBUX IparHeHb,
nepeopieHTallli Ha HOBUM BUJ JisNIBHOCTI UM HOBY Npodecito.

3BUTbHEHHS y 3B'A3KY 3 BUXOJIOM Ha IEHCII0 Ma€ Taki 0COOIMBOCTI:

* BHUXIJ Ha MEHCII0 MOXe OyTH 3a3Janerigp nepeadadyeHuM 1 CIUTAHOBAHMM 3 JIOCTaTHBOIO
TOYHICTIO B 4aci;

* 115 MMOJis MOB'A3aHa 31 3HAYHUMH 3MIHAMH B JKUTTI JIOJUHU W TOMY € JIy’K€ TIOMITHOIO JIJIst
OTOYCHHSL.

Cnyx0a ympaBiiHHs IEPCOHANIOM MOBUHHA FOTYBAaTH CHIBPOOITHUKA 10 BUXOAY Ha meHcito. s
IIOTO MOXKHA 3aIpPOTIOHYBAaTH KYpPCH 3 MIITOTOBKH J0 BHXOJYy Ha IEHCI0 Y (GOopMi LMKy JIEKLIN 1

6ecia, oaHO-yM GaraTopa3oBUX ceMiHapiB. TemaTHka X KypCiB OXOIUIIOE TaKi MUTAHHS:
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* [IPaBOBI HOPMH Ta IOJIO’KEHHS, TOB'SI3aH1 3 BUX0JIOM Ha IEHCII0;

* EKOHOMIYHI aCIEKTH MOJANBIIOTO KUTTS;

* MOJKJIMBOCTI TUTAHYBAHHSI aKTUBHOTO BIATIOYHHKY;

* MEJIUYHI TPOOIeMH.

Oco06sIMBO BOKJIMBHUM JUIS MIATIPHEMCTBA € BIPOBA/HKEHHS CUCTEMH "3MIHHOTO MEHCIOHYBaHHSA".
[lix HE pO3YyMIIOTH CHCTEMY 3aXOJiB, 3 MOCTIIOBHOTO MEPEXOAy BiI IMOBHOLIHHOI TPYAOBOL
ISUTBHOCTI JIO OCTATOYHOTO BHXOMy Ha TeHciro. Jlo 1€l cucreMu JOOHMparOTh 3aXOH, IO
3a0€3Mevyl0Th y4acTh MEHCIOHEpAa B TPYJOBOMY >KUTTI OpraHizailii, ¢ BiH IMPAIfOBaB: MOCTYIOBHMA
nepexiJ 10 HeMOBHOI 3alHATOCTI, MEpiOJMYHE 3alydyeHHS A0 CHIBIpali B poJii KOHCYJIbTaHTAa,
eKCIiepTa, IHCTPYKTOpa B MPOIIEC] HABYAHHS, YIPABIIHHA aJanTaIli€l0, HACTABHUIITBA TOIIO, a TAKOX
3ampoIeHHs U1 y4acTl B Hapajiax, 300pax oprasizaitii.

KoHTpoJibHi 3anMTaHHs i 3aBAaHHS
. Ha3BiTh cki1afioB1 HayKu yIpaBiIiHHS IEPCOHATIOM.
. SIxa KOHIIeMIIis YIpaBIiHHS MepcoHaIoM?
. [lepeniuiTh TUIIN KaJpOBOT MOJITUKH.
. SIK1 OCHOBHI1 €JIEMEHTH KaJpOBOi MOJITUKU?
. SIx popmyeThCs KaapoBa moJiTuka?
. SIkuM YMHOM TUTAHYIOTHCS TOTPEOH B TIEPCOHAITI?
. Oxapakrepu3syiiTe mKepena Habopy mepcoHay.
. SIxi ocHOBHI MeTO M T0OOPY MTepCOHANY, iXHI MEpeBaru Ta HEOTIKH ?
. Illo Take TpymoBa amanTaitis ta Ti Bugu?
10. Ha3Bite eranu npodeciitHoi opieHTaIrii.
11. o cnpuuuHse cTpec Ta sIK KOTo MoaoaaTu?
12. SIxi OCHOBHI METOIM HaBYaHHsI Ta NMpodeciitHoi miaroToBku Bam Bimomi?
13. SIxi OCHOBHI IIiJI1 OLIHKHY TIEPCOHAITY?
14. Illo Take arecrallis Ta K BOHA IPOBOIUTHCS?
15. OxapakTepusyiTe BUIU Kap'epu.
16. Sxi etanu kap'epu Bu 3HaeTe Ta sk 1i mianyBatu?
17. SIxi cnocoOu BUBUIBHEHHS TTEPCOHAITY BTUTFOIOTHCS HA TIPAKTHIL?
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Po3zin 9. PTHAHCOBHUI MEHEKMEHT

¢ Ponv ¢hinancosoco menedscmenmy 6 cucmemi ynpasiinHsa opeauizayii ¢ Memooonoeiuni
3acaou Qinancoeoco Mmeneddcmenmy & 3 icmopii po36umky (HIHAHCOB020 MeHeOHCMeHmy &
Busznauenns 6iznecy sk xeposamoi ¢inancoeoi cucmemu ¢ Dinamcoea cmpamesisis ma @inancosa
nonimuxa 4 @iHancoBUll MeHeOdHCMeHm sAK cucmema ynpaeninua & Opeauizayitina cmpykmypa
Qinancosoco menedxcmenmy & Qynxyii hinancoso2o menedicepa

9.1. Posib (piHaHCOBOr0 MeHeXKMEHTY B CHCTeMi yIIpaBJIiHHS opraHizamii

3a yMOB pPHHKOBOi €KOHOMIKM 3 1i OpPCTKOIO KOHKYPEHIII€I0, BI)KMBAHHS Ta YCIINIHE
(GYHKIIOHYBaHHSI MIONPUEMCTB 0araro B 4OMY BH3HAYA€TbCA 3IATHICTIO MEHEKEpIB MPaBUIBHO
PO3MOPSANTHCS HAassBHUMHU (IHAHCOBUMH peCcypcamMu, TMPUMHOXKYIOUM Karmitaa 1 30UIbIIyIYH
IpUOYTOK, BYACHO CIIPOTHO3YBAaTH Y YHHKHYTH GaHKPYTCTBA CY0'€KTa rOCIOJApPIOBAHHSL.

HasBuuii B Ykpaidi >KOPCTKUNA MOJATKOBUHN mpec, IHQIISIIINHI OYiKyBaHHS, KpH3a HETUIATEXKIB
NIE30PIEHTYIOTh MEHEDKEPIB MIANPUEMCTB. BOHU BUSBISAIOTHCS HE3JATHUMHU YXBAJIIOBATH HEOOXITHI
YIPaBIIHCHKI PIIIEHHS B Tally31 peryJIfOBaHHS MPUOYTKY, 301IbIIICHHSI MaliHa aKI[IOHEePiB, TUB1ICHIHOT
momitukd 1 T. 1. Ili, a Takox Oararo IHIIMX AaCMEKTIB MiSJIBHOCTI ITANPUEMCTB MMiIIAIOThCS
YIPaBIIHHIO 32 IOMTOMOTOI0 YHIBEPCATHHUX METO/IIB, BUPOOJICHUX Y CBITOBIN MPaKTHIIi 1 00'€THAHUX Y
HayIll (¢iHAaHCOBOTO MEHEPKMEHTY B CTPYHKY Ta KOPUCHY B TPAKTUYHOMY BiTHOIIICHHI CHCTEMY.

@diHaHCOBUN MEHEKMEHT € MiICUCTEMOIO 3arajJbHOr0 YIPaBIiHHS T'OCIOAAPCHKO-KOMEPIIHHOIO
TSUTBHICTIO TIANPUEMCTBA, SIKA OXOIUIIOE CYKYIHICTh HPUHIIMIIB, METOAIB 1 (opMm opranizaiii
yIpaBJIiHHS BCIMa acleKTaMu Horo GpiHaHCOBO1 JisSUILHOCTI 1 CIIPSMOBaHA Ha peasi3allilo CTpaTeriYHuX
1 TakTUYHUX IIed mianpueMcTBa. DIHAHCOBUM MEHEHKMEHT O€3MOoCepeIHbO TMOB'SI3aHUM 3
BUPOOHWYHMM Ta IHHOBALlIHHUM MEHE)KMEHTOM, MEHEKMEHTOM IepCOHANy U IeSIKUMHU IHIITUMU
BUJIaMU (YHKIIIOHATBHOTO MEHEIPKMEHTY.

HaiiBaxxnuBimoro € posb piHaHCOBOTO MEHEDKMEHTY Y cdepi Beaukoro 6i3Hecy. Tyt Ji€ 3ak0H
nepexoay KUIBKOCTI B SIKICTh. Bennkomy Oi3Hecy MOTpiOEH BeNMKHUH MOTIK KamiTaiay i BiIMOBiIHO
BEJIMKHI MOTIK crmoxwuBauiB nponykuii. [Ipm npomy B Oi3Heci mepeBaxaroTh (PiHAHCOBI omepari,
NOB'A3aH1 3 IHBECTULIIMH, Y TOMY YHCII 3 MOPTHEIBHUM PyXOM 1 MPUMHOKEHHSAM Kamitany (Tpact,
JI3UHT, celeHr, TpaHcTiHr). Tomy 6e3 kBamidikoBaHOro (HiHAHCOBOIO MEHEIKepa BEIMKHHA Oi3Hec

MIPOCTO HEMOXKIIUBUIA.
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BBakaeTncs, 0 Uil Maoro Oi3HECY JOCTaTHBO KBauliikaiii OyxrainTepa 4yu eKOHOMICTA,

OCKUIbKHM (piHAHCOBI omeparii Maii’ke He BUXOJATh 32 pPaMKU 3BUYaiHUX OE3rOoTIBKOBUX PO3PaXyHKIB,
OCHOBOIO SIKHX € TpOIIOBUM 00ir. AJje mNpakTUKa CBITYWTH PO T, IO 3HAHHA 0araThox
VHIBEpCAJIbHUX TPHHOMIB, HAKONWYCHUX (HIHAHCOBUM MEHEIKMEHTOM, MOXYTh OyTH €(EeKTHBHO
BUKOpHUCTaHI ¥ y Majomy Oi3Heci. A, BpaxoBYIOUM HEOOXIIHICTH PO3BUTKY Majoro Oi3Hecy,
3HAYYIIICTh TAKUX 3HAHb Oy/e BUIIPABIAHOIO 1 3 EKOHOMIYHOTO TIOTJISTY.

HacraB yac, BU3HAYMBIIM TNPIOPUTETH, MOYMHATH PO3pOOKY ¥ 3ampoBa/LKEHHS (iHAHCOBOTO
MEHEPKMEHTY, L0 CIPUATHUME cTabuli3allil cTaHy KOXKHOTO BITYM3HSHOTO mianmpueMcra. He MoxxHa
CKa3aTH, 1[0 CHUCTEMH YOpaBiiHHSA (iHaHCAMU mMiANpPUEMCTB He icHye. Bona €, aine mortpelye
nepeOyoBM W yCYHEHHS HEMOJIKIB. YKe [iI0Th MIANPUEMCTBA, JI€¢ cucTeMa (HIHAHCOBOTO
MEHEPKMEHTY BHAC/IIOK OPraHIYHOTO BXOJ/KEHHS B CUCTEMY 3arajJbHOTO €KOHOMIYHOTO YIpPaBIIHHS
(GyHKIIOHYE 10CUTh €EeKTUBHO, 30KpeMa, TioMeHchbKka HaToBa KoMIaHis, bparcbkuil antoMiHieBUil
3aBoj, HoBokpamaTtopcekuii mammHOOymiBHUE 3aBoj. OCTaHHIM MoOKe OyTH HaWOUIBII BIATUM
MPUKIIAJIOM BIIPOBA/KEHHSI CHCTEMHU BHYTPipipMOBOro (hiHAaHCOBOTO MEHEKMEHTY B YKpaiHi, Je
cUCTeMa yIpaBJIiHHA (IHAHCAMHU CIIpUSIIA:

* crabunizaiii ¢iHaHCOBOTO CTaHy MiAMPUEMCTBA;

* ayanTarii manprueMCcTBa 10 PUHKOBUX MEPETBOPEHb;

* CTUMYJTIOBAaHHIO 1HBECTHI[IITHOT aKTUBHOCTI.

[TocranoBka cucteMu (piHAHCOBOTO MEHEIKMEHTY Ha JIaHOMY MIINMPHEMCTBI BigOyBasacs Ha
OCHOBI BIIPOBA/KEHHS CY4aCHHX 1H(POPMAIIHHUX TEXHOJIOTiH, METO/IiB MPOTHO3yBaHHS 1 ONTUMI3aIlii,
CTPATETi4yHO1 1IarHOCTUKH, ITUPOKOTO 3aCTOCYBAHHS €JIEMEHTIB (DYHKIIIOHATIBLHO-BApTICHOTO aHAII3Y.

BoueBuib, TOTPIOHO CTBOPIOBATH TaKy CHUCTEMY YIPABIIIHHS, 3a SIKOT KOJKHA OKpeMma ciyk0a (B
TOMY 4YHCII 1 CiIyk0a ()IHAHCOBOTO MEHEDKMEHTY) PO3yMITHUMYTh, IO iXHS IISJIBHICTH Mae OyTH
CHpSIMOBaHA Ha JIOCSATHEHHS CTPATEriyHUX 1 TAKTUYHUX I[iJIeH MiANPUEMCTBA B LILIOMY.

Buxonsun 3 mpakTUYHOTO JOCBiAy BHUIIEHA3BAHUX POCIHCHKUX 1 YKPATHCHKUX MiAMPUEMCTB,
MOXXHA CTBEp/KYBaTH, IO MiAg 4yac ¢opMyBaHHS (HIHAHCOBOTO MEHEIKMEHTY Ha MiANPUEMCTBI
nepenyciM HeoOX1Ha MOCTAaHOBKA BHYTPIIIHBOTO YIPABIIIHHSA, KA OXOIUIIOE TaKi 3aX0/IH:

m [lepeOynoBy BChbOrO MeXaHi3My YHpPaBIiHHS MIJNPUEMCTBOM 3 BPaxyBaHHSIM HEOOXiTHOCTI
BIIPOBA/PKEHHS CIY)KOM (pIHAHCOBOTO MEHE/DKMEHTY.

m Po3poOKky opraHi3amifiHuX CTPYKTYp YHpaBJIiHHS 3 pPO3MOJIUIOM BHpPOOHMIITBA Ha Oi3Hec-
OJIMHUII.

m Opranizaimito po6oTu (PiHAHCOBOTO MEHEKMEHTY 3 YITKOIO CHCTEMOIO IH(pOpMalifHOTO
0OMiHY, III0 CIIPUSATUME OTIEPATUBHOMY pearyBaHHIO Ha 3MiHY CUTYallii B poOOTI MiANPHEMCTBA.

m Po3poOKy cTaHmapTiB ympaBJIiHCBKOTO OOJIKY A CTPYKTYpHHX IiIPO3JLUTIB, @ TAaKOX JUIs
BCHOTO MIANPHEMCTBA, L0 3a0€3MEeYUTh OIlEepaTUBHE HAIXOKEHHS N y3arajabHeHHsS HEOOXiAHOi

¢inancoBoi iHpOpMarii.
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m ABTOMaTH3aIlil0 (JiHAHCOBUX PO3PAXYHKIB, sika Ma€e OyTH MiAKpiIUIeHa 3ac00aMU Cy4acHUX

iHpOpMaLIHHIX TEXHOJIOTIH.

9.2. MeTonoJi0riuni 3acaan (piHAHCOBOT0 MeHEIKMEHTY

@diHaHCOBHMI MEHEKMEHT 3TiIHO 13 3aBIAaHHSIMHM, SKi HUM BHPIIIYIOTHCS, MOXKHA MOJUIMTH Ha
CTpaTeriuHuil 1 omepaTHBHO-TaKTHYHHWA. [lepmmii, SK TpaBWiIO, NOB'A3aHUNA 3 YHOpPaBIIHHAM
IHBECTHUIIISIMH, IPYTUil CIPSIMOBAaHUI Ha YIPABIIHHS IPOLIOBOIO TOTIBKOIO.

diHaHCOBUN MEHEPKMEHT O0a3yeThCsl HA TaKMX KOHIICINSAX: TPOIMIOBHX TOTOKIB, BapTOCTI
rpollel y yaci, onepauiiHoro Ta (piHaHCOBOTO PU3MKY, IIHU KaliTaiay Ta €)eKTUBHOTO PUHKY.

m Konuenuiss rpomoBux norokiB. @iHaHCOBUI MEHEKMEHT BPAXOBYE AUHAMIYHY MPHUPOTY
O013Hecy i1 TOMy OCHOBHMM 00'€KTOM JIOCII[DKEHHS W YNpaBiIiHHS B L1 CUCTEMI € HE MpHOYTOK, a
I'POIIOBI HOTOKH.

m Konuenuiss BaprocTi rpoueii y yaci. B ocHOBY 11i€1 KOHIIETIIIT TOKIAJCHO TBEPHKEHHS, 110
rpolli 3 IUIMHOM 4Yacy BTpayaloTh CBOIO BapTicTh. Ha meii mponec BrmBae iHusMis i pusuk. s
(hiHaHCOBOTO MEHEKEpa I KOHIICMI Ma€ BUHATKOBE 3HAYEHHS, OCKUIBKH B aHAJTITHYHUX
pO3paxyHKax TOBOJTUTHCS IMMOPIBHIOBATH T'POIIOBI MOTOKH, IO aKyMYIIOIOTHCS Y BUKOPHCTOBYIOTHCS
B pI3HI Mepioau Jacy.

m Konuenuisi onepaniiinoro ta ¢ginancoBoro pusuxky. Ockinbku 0i3Hec y Oyab-skiii cdepi
nepedyBae I BIUIMBOM 0araThb0X YMHHUKIB BHYTPIIIHBOTO 1 30BHINTHBOTO CEPEAOBHINA, K1 THOMI1
JOCUTh BA)KKO CIIPOIHO3YBATH, BIH 3aBXXIU MA€ NEBHUH CTYMIHb PU3UKY, BEIMUYMHA KOO 3aJEKHUTh
Bl po3Mipy ¢inaHcoBux pecypciB ¢ipmu. Tomy ¢diHaHCOBUII MeHEKEp IMOBHHEH OOOB'SI3KOBO
pO3paxoByBaTH 1 BpaxOByBaTH y CBOiX pIIIEHHIX MOXJMBI Hachinku (iHaHCOBOrO ¥
HIANPUEMHUIIBKOTO PU3HKY.

m Konuenuis uinu kamitagy. [{ina kanitany — KaTeropisi, B OCHOBI IKOi — BHU3HA4YCHHS CYMH
(hiHaHCOBUX BUTPAT, HEOOXIMHUX A GOPMYBaHHS JOCTaTHHOTO 00cATYy (piHAaHCOBHX pecypciB. BoHa,
3 onHOro OOKy, BKa3ye Ha pIiBE€Hb LMX BUTpPAT, a 3 IHIIOTO — HAa HEOOXIAHICTH 3a0e3MeueHHS
MiHIMAIbHOTO PiBHS €(QEKTUBHOCTI BUKOPUCTaHHS HasBHUX ¢iHaHcoBUX pecypciB. Ilig wac
(dbopMyBaHHS ONITUMAJIBHOT CTPYKTYPH KamiTaly B OCHOBI Ma€ OyTH KPUTEpid — MIHIMYM HOTO LiHU.

m Konuennisn edekTuBHOr0o puHHKY BioOpaxkaeTbcs y mnpoOneMax, MOB'SI3aHUX 3
HEBIAMOBIAHICTIO PEANbHOTO PUHKY Kamitany epeKTUBHOMY (ieaabHOMY) puHKOBI. Ti pilieHHs, 110
NpUAMAIOThCSL (PIHAHCOBUM MEHEDKEPOM, MOXKYThb OyTH HACTUIbKM €()EeKTUBHUMH, HACKUIbKH BiH
ornepye 00'eKTUBHOIO iH(pOpMaIli€l0, IKY OTPUMYE 3 BIAMOBIAHUX Kepen. OTxe, SKICTh iHPopMarii €
BHU3HAYAJIBLHOIO Y MPUHHATTI ()IHAHCOBUX PIllICHb.

9.3 3 icTopii po3BUTKY QiHAHCOBOI0 MEHEIKMEHTY

@diHaHCOBUH MEHEDKMEHT SK Hayka W HaByajbHa IUCLUIUIIHA BIIEpIlE 3asiBUB MHpo cede
Hanpukinii 90-x pokiB XIX ct. B icTopii 10ro po3BUTKY MOKHA BHOKPEMUTH KUTbKa €TaIliB.

m [lepmmii — xinens 90-x pokiB XIX ct. — 30-1i poku XX CT.
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Ha npomy erami rojoBHHMH MpoOiieMamy, sIKi HaMaraiucs po3B'SI3aTH 3a JIOTIOMOTOIO

(iHAaHCOBOTO MEHEIKMEHTY, CTaJIH:

* po3mupeHHs (QipM IIISAXOM CTBOPEHHS BIAKPUTUX aKIIOHEPHUX TOBAPUCTB 3 BIAMOBIAHUM
3aITy4eHHSM JI0JJATKOBOTO KaIliTany 3a JOMOMOTOK eMicii IHHUX IMarepiB;

* [IPaBOBI ACTIEKTH 3JIUTTS Ta MOJPIOHEHHST KOMIIaHIH.

m Jpyruii — 30-1i —40-Bi poku XX cT.

XapakTepHOIO O3HAKOIO I[LOTO IMEpioay craja naenpecis, ska oxommiaa ekonoMmiky CIIA Ta
IHIMX Kpain 3axony. YucieHHi OaHKpyTCTBAa 3MYCHJIM MIANPHEMIIB HIYKAaTH 3aco0u 30epeKeHHs
Kariranxy, MiHIMI3allii BTpaT 1 MIATPUMKH IJIATOCTIPOMOKHOCTI (PipMH.

m Tpertiit — 40-Bi—60-Ti poxu XX cT.

[leit eram xapakTepU3yeThCAd BUXOJOM 3 JIETIpECii Ta MOYATKOM MIBUJIKOTO E€KOHOMIYHOTO
3pocTaHHd. ['ooBHa yBara y ()iHaHCOBOMY MEHEIKMEHTI MPUAUISETHCS MOJIMIICHHIO YIPaBIiHHS
aKTUBaMH, ITJIBUIICHHIO PEHTA0ENIBHOCTI MIAMPHEMCTB. 3a JIOTIOMOTOIO BIPOBA/KEHHS METOIIB
(iHAaHCOBOrO aHaNi3y, E€KOHOMIKO-MAaT€MaTUYHOTO MOJICNIOBAHHS Il pO3MIMpPEHHS BUKOPHUCTAHHS
KOMIT'FOTEPHOI TEXHIKU SIKICHO MIJIBUILYETHCS pPiBE€Hb (PIHAHCOBOTO IJIAHYBAHHS 1 MPOTHO3YBaHHS,
YIpaBIIIHHS 3amacamu i T. 1H.

m YerBepTtuit — 60— 70-1i poku XX cCT.

B et mepio Ha MIIAXyY MONTYKY JKEPEIT MOTIOBHEHHSI KaIliTally Ta ONTUMI3aIlil HOTO CTPYKTYpH
HaBU3HAYHIIIUMHU HamNpsMamMud B PO3BUTKY Teopii (iHAHCOBOTO MEHEHKMEHTY CTalld CTBOPECHHS
"reopii moprdens HiHHKUX manepiB" Ta onTUMI3aIlis MeTOAIB (hiHAHCYBaHHS.

m [T'stuit — 70—90-T11 poxu XX cT.

Posmmproerbest MaciTabHICTh (DIHAHCOBOTO aHANIIZY 3 ypaxXyBaHHAM I1HQUIAIIT Ta 11 HACHIIKIB
i 9Yac MPUHHATTS IUIOBUX pillleHb. 3HAYHO 3MEHIITYEThCS BIUIMB JIep)KaBU Ha (PIHAHCOBO-KPEIUTHI
YCTaHOBH, 1110 CIPUS€ YTBOPEHHIO BEIMKHUX (PIHAHCOBUX KOPIIOPALil, AISUTbHICTh SKUX CIIPSIMOBAaHA Ha
00CIIyroByBaHHs Tajy3eil eKOHOMIKM. 3HAYHO 3POCTA€ 3HAUYILICTh CBITOBUX (pIHAHCOBUX PHUHKIB. Y
OPUUHATTI (IHAHCOBUX PIlIEHh IMIUPOKO BUKOPHUCTOBYIOTHCS EKOHOMIKO-MaTeMaTH4HI METO[H,
KOMI'IOTepHA TEXHIKA, 1110 IOCUJIIOE iX OOIpYHTOBAHICTb.

m [Iloctuit — cy4yacHuit erar.

Ponb (iHaHCOBOrO MEHEIKMEHTY SIK CHCTEMH 3HaHb 1 BMiHb I10J0 BHOOpY YHpaBIiHCHKHX
pillleHb, CHOPSAMOBAaHMX Ha MIJBUILEHHS BapTOCTi Oi3Hecy, 3HA4HO 3pocyia. 3HaHHSA (PIHAHCOBOTO
MEHEJUKMEHTY Tenep HeoOXigHI He iuiie (QiHaHCHUCTaM, aje W KepiBHUKaM CIy)KO MapKeTHHTY,
BUPOOHMYMX MiAPO3AUTB 1 T. M. OCHOBHY yBary MEHE/DKEpPH Tenep MPUAUIIIOTh MOLIYKY MUIAXIB
e(eKTUBHOTO BUKOPUCTaHHs 0OMeKeHUX (PIHAHCOBUX PECYPCIB Ta IHBECTYBAHHIO KOIITIB y HAWMEHIII
PHU3UKOBaHI BUCOKOJOXOHI MpoeKkTH. Haromoc poOUThCsS Takok Ha ONTUMI3AI] CTPYKTYPH KalliTary
Ta MPOBEJICHHI BUBAXKEHOI PO3IMOAUILYOI MOJITHKU. AKTyalli3yeTbcsi ¥ mpoliemMa JOBroCTPOKOBOTO
IUTAHYBAaHHS, BUKOPUCTAHHS HOBHMX (DIHAHCOBMX IHCTPYMEHTIB, OIIHKHM BIUIMBY Ha MIISJIBHICTD

BITUM3HAHUX MIANPUEMCTB MDKHAPOAHUX (DiHAHCIB.
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OTxe, (pIHAHCOBUI MEHEPKMEHT € HAyKOIO, SIKa TMHAMIYHO PO3BUBAETHCS, JOCATHEHHS SKOT

JOCUTH IIBUJKO BIPOBAUKYIOTbCA B NMPAKTUKY, 0e3 3HaHb (PIHAHCOBOTO MEHEKMEHTY IisUTbHICTD
MEHeDKEpIiB CydacCHUX MiAPUEMCTB HaBPsA YH OyJie BJIAJIOIO.

9.4. BusHaueHHs Oi3Hecy sIK KepoBaHOI (piHaHCOBOI cCTEeMHU

Ha mymMKy oHOTO 3 BIIOMHX Y IUTIOBOMY CBiTi €KCHEpPTIB B Taly3i (iHAHCOBOTO MEHEHKMEHTY
E. Xendepra, Oynp-skuii Oi3HEC MOXHA NOJATH SK B3a€MOIIOB'SI3aHY CHUCTEMY pyxy (iHaHCOBHX
pecypciB, BUKIMKAHUX YIPABIIHCHKUMH PIlIEHHSAMH. Takuii CHCTEMHMI MiAXi1 KOPHUCHUH, OCKUIBKH
BiH BinoOpakae (piHAHCOBY NpUPOJy BcCi€l ALUIBHOCTI Oi3HECy, a TakoXX Mojae ii y (iHaHCOBO-
€KOHOMIYHUX TEpPMIHAX.

[IpakThka CBIAUUTH, 110 YKOJHE CTpaTeriyHe a00 HaBITh 1 TAKTUYHE PIIICHHS MEHEIKEpIB HE
OyJie BUKOHAHE, SIKIII0 BOHO HE MIAKPIUICHE pyXoM (iHaHCOBUX pecypciB. OTxe, BiJ TOTO, HACKUIbKU
MOB'I3aHI MDK COOOI0 YIPaBIIHCHKI pIllIeHHS Ta HasBHI ()IHAHCOBI MOXJIMBOCTI, 3aJIeKaTh
KUTTE3IATHICTH 1 JOBTOTPUBAJICTH O13HECY.

Hanpuxnan, npuifoM noauHu Ha poOOTy puBeie B MalOyTHROMY JI0 cepii BUIUIAT 3apIuiaTH, a
TaKOX BiIpaxyBaHb Ha colliajibH1 3ax0au. [Ipojaxk y KpenauT 3BUIbHSIE BiJ HEOOXITHOCT1 CKJIaAyBaHHS,
posmmproe o0cAT peaizallii, ajie, 3 IHII0TO OOKY — IMOPOKYE HANPYKEHHS B TOTIBKOBHUX pecypcax,
KYIIBJII OCHOBHOTO Kammitajay /i BUPOOHMIITBA MOXKE BHUKIMKATH 1Ty HHU3KY (IHAHCOBUX
3000B's13aHb, BOJHOYAC JOMOBJICHICTH 3 KPEAUTOPOM TMIPO BIAKPUTTSA KPEAUTHOI JIHIT BUKINYE
MIPUTUIUB Karmitaiay B O13HeC 1 T. 1H.

CroinbHUM JUIS BCIX PillIeHh € 0a30BHI MPUHIUI ""€KOHOMIYHOTO KOMITPOMICY", 3TiTHO 3 SKHM
nepesl KOKHUM PIIICHHSM MEHE/DKep MOBHHEH 3Ba)KyBaTH BUTOJH, SIKI OTPUMYIOTh, Ta (haKTUUHI
BuTpatu. [lepiognyHo cykynmHui eeKT BiJ IIUX KOMIIPOMICIB MOKHA CIIOCTEpIraTd, KOJau poboTa 4u
(dinancoBa BapTicTh Oi3HECY OIIHIOIOThCA ab0 yepe3 (iHAHCOBY 3BITHICTh, ab0 3a JOTMOMOTOO
CHEIiaIbHOTO aHali3y.

CTOCOBHO MeXaHI3MY MPUUHATTS YNPABIIHCHKUX PIlIeHb OyIb-sIKUN Oi3HEC MOXKHA PO3IUIUTH
Ha Tpu cdepu: IHBECTULINHY, BUpPOOHWMYY il cyro ¢inaHcoBy. B koxHiil cdepi dinaHcoBmii
MEHEIDKMEHT Ma€ CBOi crieriu()iuHi OCHOBHI 3aB/IaHHS.

B inBecTuuiiiHINi cdhepi BOHU MONATAIOTh:

* mo-mepiie, y (GopMyBaHHI JTOCTaTHBOTO 0O0CATY (DiHAHCOBUX pecypciB Aisi 3a0e3MedYeHHs
HOPMaJIbHOT BUPOOHUYOT TiSIIbHOCTI 32 HAHHMKYOIO I[IHOIO.

* 0-Apyre, y BUOOPI 111 BUKOHAHHI IHBECTHIIIIl HA OCHOBI IPYHTOBHOTO €KOHOMIYHOTO aHANi3y i
MEHEJKMEHTY.

VY cdhepi BUpoOHUYOT HiSTBHOCTI — Iie 3a0e3medeHHs MPUOYTKOBOT MOTOYHOI MisSIIBHOCTI 3a
JIOTIOMOT010 €()EeKTUBHOTO BUKOPUCTAHHS BCIX HAsIBHUX PECYPCIB.

I, Hapemri, y ¢iHaHcOBIH cepi rosoBHI 3aBJaHHS MOJIATAIOTH!

* B ONTUMI3AII] pO3NOIUTY OTPUMAHOTO MPUOYTKY,



* B 00epexxHoOMy (piHaHCYBaHHI Oi3HECY, 3a SIKOTO CBIIOMO MOEIHYETHCS KOPUCTH 1 PU3UK Y

BUKOPHUCTAHHI 30BHIITHBOTO KPEIUTY.

IHBecTuuil

Bupimennst apyroro 3aBmaHHs y cdepi ¢iHaHCyBaHHS, AK 0adumMmo, TICHO TIOB'si3aHe 13

3aBJIaHHSIMH, 1110 BUHUKAIOTh B IHBECTHUIIIIHIN cepi, i cucTeMa HaOyBae 3aBEPIICHOTO BUTIISY.

T TR

DiHaHCyBaHHA

OcHoBHI THNK piwens,

AKI

NPUAMAE MeHepXep

BupobHuua aianbHics

Puc. 53 OcHoBHI cpepr yXBajeHHs AUIOBHX pillIEeHb
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Pimmenns, ki yXBaJtOIOTh MEHE/DKEPH, BIUTMBAIOTh HA PyX KOHTPOJIBOBAaHUX HUMH pecypciB. Lli

pyxu ommcyroThes TepMmiHoM "¢donnosi motoku" (funds flows), koTpuil 03Havae pecypcH, BKIaneHi

013HECOM Yy BUIJIAJI TPOIIOBHX KOIITIB, JAeOITOPCHKOI 3a00proBaHOCTI, 3amaciB, OOJIATHAHHSA, YU

OTpUMaHi 013HECOM Yy BUTJISII MO3UK, 00JIIrariii ab0 aKI[iOHEPHOTO Karmiramy.

3a gomomororo crpomenoi cxemu E. Xendept mokasye B3aeMo3B's130K (HOHIOBUX TOTOKIB Y

Oi3Heci (uB. puc. 54).
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Cucrema CKIaga€eThCsi 3 TPbOX CETMEHTIB, SIKi BIAMOBIJAIOTb TPHOM OCHOBHUM Taly3siM

NPUAHATTS pilleHb. BepxHiii cerMeHT ToKa3ye TpH KOMIIOHEHTH IHBECTUIII: BXKe HasgBHY
iHBecTHUIiiiHY 0a3y, TOTIOBHEHHS y BUTJISAI HOBUX BKJIA/IB 1 BUJTyYCHHS BKJIQ/IIB, SIKi B)KEe HENOTPiOHI.

LlenTpasibHUI CETMEHT IMOKa3y€e B3a€MOJII0 B MPOIEC] TiSUIBHOCTI TPhOX OCHOBHUX €JIEMEHTIB:
[[iHHU, 0OCATY MPOJAXXy Ta BUTPAT HA MPOIYKIIIO.

HwxHill cerMeHT mo/iae MmojBiiiHy OcHOBY (hiHaHcyBaHHS Oi3Hecy. [lepia yactuHa BimoOpaxae
PO3MOPSHKEHHST TPUOYTKOM BiJl BUPOOHHUOT AiSIIBHOCTI, Jpyra — MOXJIMBI JuKepena (iHaHCyBaHHS
JIOBIOCTPOKOBOTO Kamitany. BoHa moka3ye BIacHICTh akI[lOHEpIB, fKa 30UIbLIIEHA Ha CyMY
HEPO3MOAUIEHOTO MPUOYTKY W TOBFOCTPOKOBI IMO3MKKA 31 CTOPOHH. PillleHHs, 110 TOPKAIOTHCA
HEPO3MOAUIEHOTO TPUOYTKY ¥ JOBrOCTPOKOBOTO KarliTanay, BIUIMBAlOTh Ha (POHJAOBHM IMOTEHITIAT
KOMIIaHIi, MATPUMYIOUYH JTOOBHEHHS JI0 IHBECTULIINHOT Oa3u.

9.5. ®inancoBa crpareris Ta ¢piHAHCOBA MOJIITHKA

3anpornonoBana E. Xendeprom konmemiis 6a30B0i cucteMu Oi3HeCy BimoOpaxkae 4YHCENbHI
JUHAMIYHI B3a€MO3B'SI3KM MDK OCHOBHHMHM YIPAaBIIHCHKUMHU PINIEHHSIMH, CTPATErisIMH, TUIAMU
(hiHaHCOBOI MOJITUKU Ta pyXoM (OHIIB.

BriopsinkoBaHICTh MK ITUMH 3MIHHUMH € BaXJIMBUM aCTIEKTOM JOBTOCTPOKOBOTO YCITIXy (hipMH.
diHaHCOBUN MEHEHKMEHT Ma€e 6arato MpUMOMIB JIJIsl PO3B'SA3aHHS CKIATHUX MPOOJIeM Oi3HeECY.

diHaHCcOBa CTpaTeris po3poOsSEThCA HAa OCHOBI OPIEHTHUPIB JOBTOCTPOKOBOTO PO3BHUTKY
MIIPUEMCTBA ¥, BIAMOBIAHO O OCHOBHHMX AacCMEKTIB HOTO (DiIHAHCOBOI MiSUTBHOCTI, (OPMYETHCS
(hiHaHCOBA MOJIITHKA.

Sk BiIOMO, TOJOBHOK MeETOI (hIHAHCOBOI ISJIBHOCTI IIANPUEMCTBA € MaKCHMI3allisl HOro
PUHKOBOI BapTOCTI. X0ua Jyig 0ararbox MiANPUEMCTB YKpaiHH 111€ JOBIHii Yac rOJIOBHOIO METO0 Oyrie
YHUKHEHHS OaHKpyTCTBa 1 BeIMKHUX (hiHAaHCOBMX BTpaT. Jlo CTpareriyHux IMUIeH MOYKHAa TaKOX
3apaxyBaTH HApOIIyBaHHS BJIACHOTO KaIliTally, ONTUMI3aIil0 CTPYKTypd Kamitaixy 3 MO3ULIN
MiHIMI3alil pU3UKY, NIABUIICHHS pPIBHS pPEHTA0ENbHOCTI BiIacHOro Kamitany Ta iH. Cucrema
CTpaTeriyHux 1uIeil GopMye CTpaTeriuyny MOJIENb PO3BUTKY MiAIPUEMCTBA.

Po3poOka i1 mpoBeneHHs (iHAHCOBOI MOJITHKU MIAMPUEMCTBA, CIHPAIOYNCh HA (DIHAHCOBY
CTpaTerito, JJa€ 3MOTY BUPILIYBATH KOHKPETHI 3aBJaHHS 3 BIANOBIIHUX HampsMiB Horo ¢iHaHcoBOi
JUSUTBHOCTI.

Po3poOka ¢iHaHCOBOI MOJITHKM MOXK€ MaTH OaraTtopiBHeBUM xapakrep. Tak, Hampukian,
NOJIITUKAa (POPMYBAHHS KalliTaJly MOKE OXOIUTIOBATH MOJITUKY MOTO ONTUMAJIbHOI CTPYKTYpPH LIO0JIO
npuiHATOI 1iHU ab0 piBHA ¢iHaHCOBOI cTiiikocTi. [lomiTika GopMyBaHHS BIACHOTO KaIliTaly MOXe
OXOILTIOBATH eMICiiiHy Ta TUBIACHIHY MOJITHKY SIK CAMOCTIHHI OJIOKH.

OCHOBOIO YCHIIIHOTO YIPaBIIiHHS € JIOTIYHO B3a€MOIIOB'I3aHMN HaOlp cTparerii po3BUTKY
¢bipMu, IHBECTULIHHUX IIiNIEH, IUIel OCHOBHOI AisSUIBHOCTI ¢ipMu Ta (piHAHCOBOT MOJITUKH, 1€ BCi IIi
€JIEMEHTH MTOCUIIIOIOTH CBOIO /1110, HE cylepedars ojaHe ogqHoMy. Hanpukian, sikino ¢ipma mae Ha MeTi

BIIPOBA/KYBATH arpeCUBHY MOJITHKY PO3IIUPEHHS CBOET ASUTBHOCTI, TO 11€ HE MOKHA TOB'A3YBaTH 3
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KOHCEpPBAaTHBHOIO (PiIHAHCOBOIO MOJIITUKOIO, B OCHOBI SIKOT — pO3PaxyHOK TUIbKM Ha BIACHI

(dhiHaHCOBI pecypcH.

CropsiMOBaHICTP Ha BHILIATY BEJNHMKHX IUBIICHIIB CYNEPEYUTh METi PO3IMIMPEHHS BIIACHOTO
CerMEHTa PHUHKY, OCKUIBKM Ui LBOTO TOTPIOHO OUThIIy 4YacTUHY NpHOYTKY pPEiHBECTYBaTH B
TiSUTBHICTE (hipMHu.

Oco06nuBy yBary cCiij NPUIUIATH TONIYKY IUISXiB €(EKTHBHOTO BUKOPUCTAHHS OOMEXKEHHUX
(iHAHCOBUX pecypciB Ta IHBECTYBAaHHIO KOIITIB y MPOEKTH, HI0 MNPUHOCATH BHCOKI JOXOIH 3a
HAMMEHILIOTO PU3UKY.

3a HasIBHOCTI aJIbTEPHATUBHUX MOKJIMBOCTEH HEOOX1HO MpOaHali3yBaTH BIJIUB KOXHOI 3 HUX
Ha OILIIHKY 3arajbHO1 BapTOCTi Kamitany ¢GipmMu. B puHKOBOMY cepeIoBHIII Ay>KE BAXJIMBO BU3HAYUTH
CHIBBIJHOILIEHHS MDK (piHAaHCYBaHHSAM OI3HECY 3a JOTIOMOTOI0 MO3MK 1 MPOJa’keM LIHHUX Marnepis, a
TaKO’X 3BEpHYTH yBary Ha BIPOBa/KCHHS ONITUMAIBHOT TUBIICHTHOT OJIITHKH.

VYci 1i eneMeHTH noTpiOHO BUOMPATH 3a IOMOMOTO0 ITPYHTOBHOTO aHA3y €KOHOMIUHUX BUTO/L,
SK BIZIOKpEMJIEHO IO €JIeMEHTax, TaK 1 B LUIICHINA cucTemi Oi3Hecy.

9.6. ®iHAHCOBHUI1 MEHEIKMEHT SIK CHCTeMa YN PaBJIiHHA

diHaHCOBMI MeHEIKMEHT, 3 OJHOro OOKy, sIBJisi€ COOOI0 OIHY 3 MPOBITHUX IIICHCTEM
3arajibHOTO MEHEDKMEHTY, a, 3 IHIIIONO0 — BHUCTYIMA€E SK CHCTEMa PAIIOHAIBHOTO Ta €()EeKTUBHOTO
BUKOPHUCTAHHS KaIliTaly, K MEXaHI3M YIPaBIIHHS PyXoM (piHAHCOBUX PECYpCiB.

diHaHCOBUN MEHEIKMEHT CIPSAMOBAaHUN Ha 3pOCTaHHA (IHAHCOBHUX PECYpCIB, IHBECTHIIIH Ta
HapOoILlyBaHHA 00cAry kamitany. B 3aranpHoMy BUIIIAl (PiHAHCOBUH MEHEIKMEHT MOXHA BU3HAUYUTH

TaKo cxemoro (puc. 55).

| | Buéip (
Oinancose | hinaHcoamx MpuiHaTTA ‘
3aBAaHHA METOAIB, Baxenis PileHHA, oo
(suanaverns yines | Ta 3acobis - Cknagawna | ?E;ﬁ'ﬂ,’:ﬂ;’
| " sukopucTamma | YNPaBNiHHA pyxom nporpamu 3axogia | | piteHs
. xanitany) [ | piHaHcosux ¢inancosoro ‘
, ' pecypcis nnawvy
{ ; i Kanitany
=l & .
b 3
l
A =i |  Kowurpons
AHanii Ta oyiHKa pesynbraria piwens 33 BHKOHAHNAM
- - — . plweHn

Puc. 55 3aranpHa cxema (piHAHCOBOTO MEHEKMEHTY
I cxema nae 3aranbHe YsBJIEHHS NMpo (IHAHCOBUI MEHEIDKMEHT SIK PO MEXaHI3M YIpaBIIiHHS
¢inancoBumMH pecypcamu. KiHleBa MeTa Takoro ympaBiiHHA BIANOBila€e HUTbOBIH (QyHKIIT cy0'exTa
rOCHOJJapIOBaHHS — OTPUMaHHIO MpHOYTKy. Binomo, 1mo 30ibiIeHHss MpUOyTKY MOXKHA JOCSTTH 3a
paxyHOK 3poCTaHHA oOcATy peaiizallii ado 3a paXyHOK 3MeHIIeHHs BUTpaT. PiHAHCOBUI MEHE DKMEHT,

KEepYIOUH PYXOM KalliTaixy, MOXe COpSIMYBAaTH HOro Ha 3pOCTaHHS BUPOOHUYMX MOTYXKHOCTEH, TOOTO
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— BHPYYKH; KEpPYIOUH PyXoM (iHAHCOBUX PECYpCiB MO’KHA BHKOPHUCTATH iX IS 3HIKCHHS

co0iBapTOCTI MPOAYKIIiT 1 30UTBIIICHHS KalliTamy.

Sk cuctema ynpaBniHHA (DiHAHCOBUH MEHEDKMEHT CKJIAaNaeTbesi 3 o00'ekta U cy0'ekra
YIIpaBIIiHHS.

O0'exT ynpapiaiHHsl y ¢iHAHCOBOMY MEHEIKMEHTI — II€ CyKYIHICTb YMOB 3JiiICHEHHS
TPOIIOBOTO 00Iry, Kpyroo0iry BapTocTi, pyxy (iHAaHCOBUX pecypciB i (pIHAHCOBHX BIIHOCHH MiX
cy0'ekTaM¥ TOCTIOAAPIOBAHHS Ta IXHIMH MiPO3aIaMH Y IIPOIIECi TOCTIOAAPIOBAHHS.

Cy0'ekT ynpaBJiHHA — 1€ CleliagpHa rpyna JroAed (¢dpiHaHcoBa JMPEKINS sK amapar
yrpaBiiHHSA, (PIHAHCOBUM MEHEIKEp K KEPIBHHUK), KA 3a JOMOMOIOI0 pi3HUX (HOPM yNpaBIIHCHKOTO
BIUIUBY 3/IIMCHIOE IIIeCTIpsiIMOBaHe (yHKI[IOHYBaHHS 00'€KTa.

®diHaHcH Oy/Ib-SKOTO MIANPUEMCTBA OXOTUTIOIOTH TPOIIOB1 BITHOCUHH:

N 3 [HIIMMH OpraHizalisiMu (3 OIJIaTH MOCTauyaHHS CUPOBHHH, TOBApiB, IHIIUX MaTepialbHUX
LIHHOCTEW, 3 peamizamii MpoayKIii, MiJ Yac OTpUMaHHA (PIHAHCOBUX 1 KOMEPUIHHUX KPEAUTIB 1
BKJIQJICHHSI KaIliTaiay TOIIO);

W i3 3aCHOBHUKaMH (B PO3NOAUTI NPUOYTKY);

B 3 TPYIOBHM KOJEKTHBOM (3 OIIaTH TMpaili, B PO3MOAUITI TOXOMIB 1 MpHOYTKY, Yy CIUIaTi
JTUBIZICHIIB 32 aKIIIMH, BIZICOTKIB 32 OOJIIraIissMu TOIIO);

W 3 JICp’)KaBHUMU OpraHaMu yrpasiiHHs (y CIUIaTi MOJaTKIB, B 000B'I3KOBOMY MPOJaKl YaCTUHH
€KCIIOPTHOTO BUTOPTY TOIIO).

VY 11boMy 3B'SI3KY CJIiI BAOKPEMUTH TaKi OCHOBHI QyHKIIIT PiHAHCOBOTO MEHEKMEHTY:

* popMyBaHHS rpoIOBUX (POHIIB (IOXOH);

* BUKOPUCTaHHS ITUX (OH/IIB (BUAATKH);

* KOHTPOJIb 32 iX popMyBaHHSM 1 BUKOpucTaHHsaM. Jlo QpyHKIIi 00'ekTa yripaBiHHS HaJeKaTh:

* oprasi3ailis rpooBoro ooiry;

* 3a0e3neueHHs (IHAHCOBUMH KOIITAMH Ta IHBECTUIIMHUMH 1HCTPYMEHTaMU;

* 3a0€3I1eYeHHST OCHOBHUMH 1 000POTHUMH (POHIaMU;

* opranizanis piHaHCOBOT pOOOTH.

@OyHK1il cy0'ekTa yNpaBiIiHHS SBIAIOTH COOOI0 KOHKPETHUH BHJ YINPaBIIHCHKOI JISUTBHOCTI,
KM TOCIIZOBHO CKJaJaeTbesi 31 300py, cucTemaruzallii, nepepaBaHHs, 30epiranHs iHdopmaitii,
NPUAHATTS pillieHHs W mepeTBOpeHHs Horo B Haka3. PDyHKuii cy0'ekTa yNpaBiiHHSA OXOILIIOIOTH:
IUTAHYBaHHS, IIPOTHO3YBAaHHS, OpraHi3allilo, peryJloBaHHS, KOOPAMHYBAHHS, CTHUMYJIIOBAHHS,
KOHTPOJIb.

IInanyBanHs y ¢piHAHCOBOMY MeHeIZKMEHTI Bilirpa€e CyTTEBY POJIb 1 OXOIUIIOE BECh KOMILIEKC
3axO0/iB SIK 3 pO3POOKHU pillIeHb, TAK 1 3 YIPOBAKEHHS 1X Y KHUTTA. s TOro, o0 1 AiIbHICTE Oyna
YCIIIIHOIO, CTBOPIOETHCSI METOJIOJIOTIS M MEeTOIMKa po3poOKH (DiIHAHCOBUX TUIAHIB.

IIporno3yBaHHA sBisie 00010 pO3poOKy Ha JOBrOTEPMIHOBY MEPCHEKTHBY 3MiH (piHaHCOBOTO

cTany o0'ekTa B IIUTOMY 1 oro pisHMX yacTuH. OCOOIUBICTIO MPOTHO3YBAHHS € aJIbTEPHATHBHICTD Y
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noOynoBi  (iHAHCOBMX MOKA3HHUKIB, BapiaHTHICTh pO3BUTKY (iHaHCOBOrO cTaHy o00'ekTa

ynpaBiiHasg. [IporHO3yBaHHS MOXKeE 3MIHCHIOBATHCH SK Ha OCHOBI EKCTpAIOJISIIii MUHYIOTO B
MailOyTHE 3 ypaxyBaHHSIM €KCIIEPTHOI OI[IHKM TEHJCHI[I 3MIHM, TaKk 1 Ha OCHOBI MPSMOTO
nepenaOadyeHHsi 3MiH. YTpaBIiHHA Ha OCHOBI IependayeHHs LUX 3MiH MOTpeOye BHPOOJECHHS Y
(biHaHCOBOTO MEHEKepa IMEBHOTO BiUYTTs PUHKOBOTO MEXaHi3MYy Ta IHTYIII], a TAKOK BUKOPHCTAHHS
THYYKHX 3arajbHUX PillICHb.

Opranizaunis y piHaHCcOBOMY MeHeT:KMEHTi — 11¢ 00'€THAHHS JIFO/ICH, K1 CITUTBHO PeaTi3yroTh
(iHaHCOBY IpOrpaMy Ha OCHOBI MEBHUX MpaBui 1 npoueayp. Jlo mux mpaBuil 1 IpoUeayp HalexXaTb
CTBOPEHHSI OPTaHiB YMPABIIHHS, BCTAHOBJICHHS B3a€MO3B'SI3KIB MK YIPABIIHCHKUMH MiIPO3IIaMH,
po3pobKa HOpM, HOPMATHUBIB, METO/IUK.

PerysiioBanHsi siBiisie co00I0 BIUIMB Ha O0O0'€KT ympaBiiHHS, aOu JOCSITH CTIMKOrO CTaHy
(hiHAaHCOBOT CUCTEMH Y pa3l BUHUKHEHHS BIIXWICHb B/ 33/IaHUX MapamMeTpiB. PeryntoBaHHs OXOILTIOE,
TOJIOBHUM YMHOM, TIOTOYHI 3aX0/IM YCYBaHHS BiIXWJICHD BiJl IJITAHOBUX 3aB/IaHb, BCTAHOBJICHUX HOPM 1
HOPMATHUBIB.

Koopaunauisi y ¢piHaHcOBOMY MeHeIKMEHTI — Yy3TO/DKEHICTh pOOOTH BCIX JAHOK CHUCTEMU
YOpaBIiHHSA, anapaTry ynpaBiiHHS 1 crenianictiB. KoopauHariis 3abe3nedye €IHICTh B3a€MOBITHOCHH
00'ekTa ynpaBiiHHs, Cy0'€KTa YIIpaBIiHHS Ta OKPEMOTO TpaIliBHUKA.

CTUMYJIIOBaHHSI — II€ CTIOHYKAHHsI MPAIIBHUKIB (iHAHCOBOI CITY)KOM 70 3aiHTEPECOBAHOCTI B
pe3ynbTaTax CBO€T mpari.

Koutpoas y ¢inaHcoBoMy MeHeKMeHTI sBisie co0010 MEepeBipKy opranizaiii ¢piHaHCOBOI
po60TH, BUKOHAHHS (PIHAHCOBUX ILIAHIB 1 T. 1H. 3a JOTIOMOTOIO KOHTPOJIO 30MpaeThbcs iHpopMaIlis
PO BUKOPUCTAHHS (PIHAHCOBHX 3acO0IB Ta Mpo (piHAHCOBUH CTaH 00'€KTa, BUSBISAIOTHCS J0JAaTKOBI
(dbiHaHCOBI pe3epBU, BHOCATHCA 3MIHM 10 (iHaHcOBUX mporpam. KoHTposib mepenbadae aHami3
(hiHaHCOBUX pe3ynbTaTiB. AHaIli3, CBOEIO YEProlo, € YACTUHOIO Mpoliecy MmiaaHyBaHHA (iHaHciB. Takum
YUHOM, KOHTPOJb € 3BOPOTHOIO CTOPOHOIO (DIHAHCOBOTO IJIAHYBAaHHS 1 HOTO CIHiA pO3TJISAaTH SK
BIIACHY CKJIQJIOBY.

3aBnanHs (HiHAHCOBOTO MEHEDKMEHTY MOXHA 3TpYITyBaTH 3a TpbOMa HalpsMaMHu.

m 3arasbHuil (iHAHCOBUI aHai3 1 IUIaHyBaHHA. B pamkax LbOro HampsMy 3JIHCHIOETHCS
3arajibHa OI[iHKa:

* aKTUBIB MIAMPUEMCTBA 1 JpKepen 1X (piHaHCYBAaHHS;

* BEJIMYMHHU 1 CKJIAJYy pecypciB, HEOOXIAHUX s MIATPUMKHU JOCATHYTOTO €KOHOMIYHOTO
MOTEHIiaTy NIANPUEMCTBA i PO3LUIMPEHHS HOTO TisTTBHOCTI;

* JUKEpeN I0AaTKOBOTO (hIHAHCYBAHHS;

* CHCTEMH KOHTPOJIIO 32 CTAHOM 1 €()eKTUBHICTIO BUKOPUCTAHHS (JIHAHCOBHX PECypCIB.

m 3a0e3neueHHs MianpueMcTBa (HPiHAHCOBUMU pecypcaMu (YHpaBiiHHA JpKepeaamMH KomTis). B
MeXax [bOTO HaNpsSMY peajli3yeThCs IeTalbHa OIliHKa:

* 00cATY HEOOX1THUX (DIHAHCOBUX PECYPCIB;
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* hopmu ix HamaHHS;

* piBHSI IOCTYITHOCTI 1 Yacy HaJJaHHS;

* BApTOCTI BOJIOJIIHHSI JAHUM PECYpPCOM;

* PU3UKY, TIOB'SA3aHOTO 3 IIUM BHJIOM PECYPCIB.

m Po3nonin ¢inancoBux pecypciB (IHBECTHIlIIHA MMONITHKA Ta YIPABIIHHSA akTUBaMH). B pamkax
[[BOTO HATIPSIMY BTUTIOETHCS aHANTI3 1 OIIHKA:

* ONTHUMAJBHOCTI TpaHcdopmarii (iHAHCOBUX pecypciB B iHIII BUAM pecypciB (MaTepialibHi,
TPYIOB11T. 1.);

* TOLUTBHOCTI i €()eKTUBHOCTI BKJIaJIeHb Y OCHOBHI (DOHM, IXHBOTO CKJIAAY Ta CTPYKTYPH;

* ONTUMAJIBHOCTI 0OOPOTHHX KOIITIB;

* ¢()eKTUBHOCTI KamiTAIbHUX BKJIA/ICHb.

[ligxoan 1m0 BUpILIEHHS YNPaBIIHCHKUX 3aBAaHb MOXXYTb OyTH HaWpi3HOMAaHITHIIIUMU, TOMY
(diHaHCOBUI MEHEeKMEHT Mae OyTu GaraToBapiaHTHUM. ['0J10BHE y (pIHAHCOBOMY MEHEDKMEHT1 — L&
NMpaBWJIbHE BHU3HAYECHHS METH, SKa BIINMOBimae (iHAHCOBUM IHTEpecam o00'€kTa yIpaBIIiHHS.
@diHaHCOBUN MEHEKMEHT BEJIbMH AUHAMIYHUI, €(DEeKTUBHICTh HOTO (PYHKI[IOHYBaHHS 0araTo B 4OMY
3QJICKATHh Bl IIBHJIKOCTI peakiii Ha 3MIHM yMOB (DIHAHCOBOTO pPHHKY, (IHAHCOBOI CHTYaIIii,
(dhinancoBOro cTany 00'ekta ymnpaiiHHs. ToMmy hiHAaHCOBUN MEHEKMEHT Ma€ 0a3yBaTHUCS Ha 3HAHHIX
CTaHJAPTHHUX 3aco0iB YMpaBliHH], HAa BMIHHI IIBHUIAKO 1 OE3MOMIJIKOBO OIIHIOBATH KOHKPETHY
(hiHaHCOBY CHUTYaIIilO, 3[aTHOCTI BiJipa3y 3HAWTH ONTUMAILHUN BUXIJ 3 HEl.

VY (diHaHCOBOMY MEHEKMEHTI TOTOBUX PEIENTIB OyTH HE MOXKe. BiH y4yuTh TOMy, SIK 3aBISKH
MeToJaM, 3ac00aM BUPILIEHHS TUX YM IHIIUX IOCHOJAPCHKUX 3aBJIaHb JOCIITH IOMITHOTO YCHIXY AJIs
KOHKPETHOTO Cy0'€KTa rOCHOJaprOBaHHS.

9.7. OpramnizauniiiHa cTpyKTypa (piHAHCOBOT0 MEHEIKMEHTY

@diHaHCOBUH MEHEIKMEHT K €eKOHOMIYHUIN OpraH yrpaBJliHHs Cy0'€KTa rOCIOIapIOBaHHS SABIISE
co0010 YaCTUHY anapary ynpaBIiHHS.

OprasnizaniiiHa cTpyKTypa (iHaHCOBOTO MEHEDKMEHTY, a TaKOK KaJpOBUH CKIIaJ MOXYTb OyTH
noOy/loBaHI PI3HUMHU CIIOCOOAMU  3alIeKHO BiJl pPO3MIpy, BHUAY MAISUIBHOCTI, 3a0€3Me4YeHOCTI
(biHAaHCOBUMH pecypcaMu Ta yMOB (YHKI[IOHYBaHHs Cy0'ekTa rocmnojapioBaHHsa. PiHaHCOBa Ciryxk0a
He 000B'SI3KOBO BUJUIAETHCS SIK OKPEMUH Mipo31ia (y IbOMY pa3i onepaTuBHY (piHAHCOBY IISUIBHICTH
31iiiCHIOE OyXranTtep), ajge Uil BEIMKMX INPOMHUCIOBUX HIANPUEMCTB XapakTepHE BiZOCOOIEHHS
(b1HaHCOBOT CITYKOH.

Cnyx0a (iHaHCOBOrO MEHEIKMEHTY Ha HPOMHCIOBOMY MiJIPUEMCTBI MOBHHHA KepyBaTHCA
YiTKO BHM3HAYEHMMH LUIAMH, $KI MaTh OyTH copMynboBaHi ¥ 3akpimjieHi BHYTPILIHIMH
JOKYMEHTaMH, a TaKoX JIOBEJCHI [0 TNepcoHany mianpueMcTBa. lle crnpusitTuMme BHpIlIEHHIO
MOCTABJICHUX 3aBJIaHb Y HAJIEXKHHUM TEpPMiH 1 HA HEOOX1IHOMY OpraHi3alifHOMY piBHI.

3a yMOB pUHKY (DiHaHCOBHI MEHEDKEp CTa€ OJHIEI0 3 MPOBITHUX (Iryp Ha mignpueMcTBi. Bin

BIJINOBiZJa€ 32 MOCTAHOBKY (piHAHCOBOI MPOOJEMH Ha MIANPHEMCTBI M yXBalro€ HAHIPUHAHATHIIINI
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BapiaHT ii po3B'si3aHHs” DiHAHCOBHI MEHEIKEp 3MIHCHIOE OonepaTHBHY (DIHAHCOBY MisIIBHICTB.

Moro 06OB'I3KM MOJATAIOTH y KOHTPOJI 33 IPOLIOBHMH BMTpPATAMM HA MignpueMcTsi. Haiiuacrime
(hiHAHCOBUI MEHEKEP BXOIUTH IO CKJIaly HAWBUIIOTO KEPIBHOTO MEPCOHATY, OCKUTLKH Oepe y4acTh
y BHUpIIIEHH] BCiX OCHOBHHX ITUTaHb, IOB'SI3aHUX 3 YIIPABIIHHAM MiIIPUEMCTBOM.

Bynp-sika opranizamis BiampanpoBye JUIs ce0e B3a€EMOJII0 HASBHUX PIBHIB yIpPaBIiHHSA U
¢byHkioHaTBHHUX cep y Takiil Gopmi, OO YCHIIIHO AOCATTH MeTH opraHizamii. @iHaHCH MaOTh IS
MIANPUEMCTBA BUHSATKOBE 3HAYCHHS, a/Ke OyAb-sKe MIAMPUEMCTBO TOTpeOye 3aco0iB I AiSIIBHOCTI
i po3BUTKY. TOMy CTBOpPEHHIO palliOHANbHOI CTPYKTYpH YIpaBIIHHS (QIHAHCAMM CIIA HNPUAUISTH
BEJIMKY yBary.

CrpykTypa (hiHaHCOBHX CIIYXO MiIMPUEMCTBA Mae OyayBaTHCs 3a JIHIKHO-(YHKI[IOHATBHUM
MPUHIMIOM, TOOTO MalTh OYTH YITKO O3HayeH1 (PyHKIII KOXHOTO MHIIPO3AUTY 1 MpaliBHUKA. SIK
MpaBWiio, O4ONIOE (IHAHCOBY CHyXO0y GiHaHCOBUM JupekTop (200 MeHemKep) Ha BEIMKUX
MIANPUEMCTBAX a00 TOJIOBHUM OyXrajTep Ha MaJIUX MiJIPUEMCTBAX.

BpaxoByroun HeoOXiJIHICTh BUKOHAHHS 3aBJaHb, SIKI CTOSTh Nepel (IHAHCOBUMH CiyxOamu,

iXH1 CTPYKTYPH 3HAYHO PI3HATHCS 3aJI€KHO BI PO3MIPIB MiMTPHUEMCTB.

' !
KepisHuku
81upobHHYo- [onoskui
KOMEPUIHHKX byxrantep
niapo3ginis

Puc. 56 Ctpykrypa ¢iHaHCOBOI CITYKOM MaJIUX MITIPHEMCTB
Y naHomy pa3i TOJIOBHUM OyXrajarep BUKOHYE W HU3KY (YHKIIH (iHAHCOBOTO MEHeIKepa
(mporHo3yBaHHS, TUIAHYBaHHSI, aHAITI3, KOHTPOJIb, 3a0€3MIEUEHHS PO3BUTKY IMIIPHEMCTBA).
Ha cepeanix miampueMcTBax (QYHKIIl paxiBHUITBA BHOKPEMIIIOIOTHCS W BUKOHYIOTHCS
Oyxrantepiero. DiHAHCOBHIT MEHEKEDP 30CEPE/PKYETHCS Ha 3aBJJAHHSAX TUIAHYBAHHS 1 IPOTHO3YBaH HA,
aHalizy, KOHTPOJIO, MOLIYKY JKepen (iHaHCyBaHHS ToWIO (AOKIAAHUN mepemik auB. Buile). [Ipu

LIOMY IPALIIO€ B TICHOMY 3B'I3KY 3 TOJIOBHUM OyXrajTepoM.

Topenion

Dinancosui AupexTop \ I P
(menepxep) Tnoaunu Byxrantep
I Kowrpons cbiuaﬂcooo'i] ——

AIRNBHOCTI '

QDinancosmh singin [ Byxrantepin j

1 Exonomiunmit anania 1

Mnawnysanns,
BlopxerysanHa

Puc. 57 Ctpykrypa (hiHaHCOBUX CITY)KO CepeHIX MiIMTPHEMCTB
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Ha Benukux mianmpueMcTBax (iHaHCOBA CiIy’k0a Mae MPUOIM3HO TaKy K CTPYKTYPY, K 1 Ha

CepeHIX, OJTHAK PO3MOJLT Mpalli TIuomuid, GopMyrOThCS MiApo3 i (hiHaHCOBOTO BimILTy. BogHouac
3pocTae poiib (HiHAHCOBOTO KOHTpOJIepa, SKUW 3AIHCHIOE BHYTPINIHIA KOHTPOJh (DiHAHCOBOI
JSUTBHOCTI TMIATIPUEMCTBA 1 HE TUTBKH BIAMIOBINA€E 3a BUSBIICHHS BIIXUJICHh MK (PAKTOM 1 IJTAHOM, aje
il BUCTYIIa€ TIOPATHIKOM Yy BCiX cepax yrmpaBTiHHS.

Pounb (hiHaHCOBOTO KOHTpOJIEpA B 3aralibHii CTPYKTYp1 YIpaBIiHHS (ipMOIO MOKHA TIOKa3aTH HA
npukiaai kommnanii Eco-Med-Poll, sika mocrauae Ha puHOK YKpaiHu ToBapu BUpoOHuITBa Procter &
Gamble Ta iHmUX BUpoOHMKIB. DipMa Mae NMPENCTABHULTBA B YOTUPHOX PEriOHAIBHHUX IIEHTpax
(Opneca, XapkiB, /JninpornerpoBebk, JIbBIB) 1 1 ii MpoAYKTUBHOI poOOTH HEOOX1AHA /1i0Ba cUCTEMa
3BITHOCTI, sika O 3axWimajia BiJ 3aMOPOXXYBaHHS MPOJIYKI[i Ha CKJIaJax 1 CTBOproBaia 0azy miis

NpOTHO3iB 1 mIanyBanHs. CTpyKTypy yrpasiinHs koMmnanii Eco-Med-Poll 300pakeHo Ha cxemi:

T—Aup;e_xrb;;_‘l

'
[_Q)inancoami KOHMTpONnep |

Dinancosmin % " lonosHun
AMpexTop Gyxranrep
e e e T
=X R R
KepisHmux KepisHmx
BIAAINY YNPARNIHHA BiAQINY 3 NPOAAKY
Ianacamm nNo KpaiHi no Kpaini
7 Tl —

4 7 1
[Sales teamJ rSales tcanl_] I Sales team l

Puc. 58 Ctpykrypa ynpasiinus kommanii Eco-Med-Poll

VY kokHOMY perioHi nmpaiitoe Sales team (komana mpoaaxy). Jlo Hei Bxoasats 5—10 npogasiis i
KEepIBHUK, SKUM KOOPAMHYE PoOOTy Ha JOBIpeHIH HoMmy TepuTopii 1 mepenae iHpopMmallio mpo craH
CIIpaB HA HACTYIHUH pPiBEHb YIPaBIIiHHS.

Ha npomy 3Haxomsathcst Country Logistics Manager 1 Country Sales Manager. Ilepuuit
BIJINOBia€ 3a PO3MUTHEHHS, CKJIaJyBaHHS 1 PO3MOALT TOBapiB 3a perioHamu. [pyruii anamizye
iHbopMallito, Tepefany 3 PerioHiB, 1 CKJIaJae IyKe JAeTajbHy il pealicTUYHy KapTHHY TOTO, IO
BinOyBaeThcss Ha puHKY. Ll iHQoOpMalis HaIXOmuTh (iHAHCOBOMY MPEKTOPOBi M roxoBHOMY
OyXraiaTepoBi, B pyKax sKHUX HNpakTU4YHO mepeOyBae Bcsa ¢ipma. Ha ocHoBi oTpumanoi iH(opmarii
NPURMAIOTHCS pIIIEHHS. SIKIIO NUTaHHA cepiio3He W MOKe CHPUYMHUTH MACHITaOHI HaCIHiIKH,
pillIeHHS MPUMMAETbCA KOJIETialbHO. Y LbOMY OepyTh y4acTh SIK (pIHAHCOBMH AMPEKTOP, TOJOBHUMN
oyxrantep, Tak 1 Country Logisties Manager 1 Country Sales Manager.

VYci QyHKIii 3 KOHTPOMIIO NepenaroTbes (piHaHCOBOMY KOHTpoJiepoBi. Jupekrop Oepe ydacTh
MEPEeBaXXHO y BU3HAUYEHHI CTpaTerii.

9.8. pynkuii pinancoBOro MeHemKepa

VY kepiBHUUTBI (PIHAHCOBOIO AISJIBHICTIO T'OJIOBHA Jiii0Ba 0cob0a — (piHAHCOBHII MeHeIxep.

Horo ¢yHkmioHamsHUMHI 000B'sI3KaMU MOXKYTh OyTH:
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* oprasizanis (piHaHCOBOT pOOOTH Ha MIANPHEMCTBI;

* po3poOKa MPOTHO31B, MPOEKTIB 1 MJIAHIB YKJIaJaHHs Kamitany (IpsMe i BeHYypHE YKIaJaHHS,
yKJIaJIJaHHS B I[IHHI Marepu);

* OI[iHKA pI3HMUX BapiaHTIB YKJIAJEHb KaliTady 3 ypaxyBaHHSM MipU PH3HKY W pO3MIpy
OTPUMAHOTO JJOXOJY, 100ip ONTUMAIBHOTO BapiaHTa;

* po3poOKa TEpCINEeKTUBHUX 1 TMOTOYHMX (IHAHCOBHX IUIAHIB, IUIAHIB HAJIXO/DKCHHS W
BUKOPHUCTaHHS IHO3EMHOT BaJIIOTH;

* y4acTh y po3poOil Oi3Hec-IIaHy cyO0'€kTa TOCMOJApIOBaHHA B YacTHHI (PIHAHCOBUX
MTOKa3HUKIB, a TaK0XK (PIHAHCOBUX HOPMATHUBIB;

* MPOBEJICHHS BAJIOTHOT 1 KPEIUTHOI TOJTITHUKH;

* aHaJi3 (PIHAHCOBOTO CTaHy Cy0'€KTa rOCTOIapIOBAHHS;

* KOHTPOJIb 32 BAKOHAHHSM IUTAHOBHUX TTOKa3HHUKIB.

OyHK1ii (piHAHCOBOTO MEHEIKepa MOXKYTh OyTH y3arajibHEeH1 B 3pa3KoBiil OCa0BIA 1HCTPYKIIII.
BinnoBigHo 1o (yHKIIN, SKi BUKOHYIOTH (DIHAHCOBI MEHEXEpHU, MOXHa C(HOPMYIIOBaTH OCHOBHI
MOJIOXKEHHS iXHbOT KBasTi(hiKaliifHOT XapaKTePUCTUKH.

Kgsamidikariitna xapaktepucTrka (piHAHCOBOTO MEHEKEpa BUCYBAE 10 HHOTO BUMOTH y cdepi
HOTr0 TEOPETUYHOI MIATOTOBKU 1 MPAKTUYHUX HABHYOK poOOTH. BOoHa ckimamaeThcs 3 MBOX PO3ILTIB
"moBuHEH 3HaTU" 1 "MOBUHEH yMiTH".

[ToBuHeH 3HaTH:

* TEOPit0 MEHEKMEHTY;

* Teopito (hiHAHCIB, KPEAUTY 1 TPOIIOBOTO O0Iry;

* Teopito (HIHAHCOBOTO MEHEIKMEHTY;

* OyXranaTepchbKuil 00JIIK;

* eKOHOMIUHY CTaTUCTHKY, YUHHY CTATUCTUYHY 3BITHICTb;

* YYHHE 3aKOHOJIaBCTBO YKpaiHW B raiysi (piHAaHCOBOi, KPEIUTHOI, BaNOTHOI, OAHKIBCHKOI 1
Oip>KOBOT TISUTBHOCTI,

* OCHOBHI HOPMATHBHO-IIPaBOBI aKTH 3 MDKHAPOJHHMX PO3PaXyHKIB 1 30BHIIIHbOEKOHOMIYHOT
TISJIBHOCTI;

* BUJIM I[[IHHUX TANepiB 1 MOPSIIOK iX 00iry;

« npaBuna M mopsiok npoBe/ieHHs onepalliii Ha BHYTPIlIHbOMY (iHAHCOBOMY PUHKY Y KpaiHu;

* OCHOBH 3/IIiCHEHHS orepaliii Ha MbKHapOoJIHOMY (piHaHCOBOMY PUHKY;

* OCHOBHU €KOHOMIKH T'OCIIOJIApPCHKOTO CY0'€KTa;

* METO/JIOJIOTII0 ¥ METOAMKY €eKOHOMIYHOTO aHalli3y;

* IUTOBOJICTBO i KopecnoHaeH 0. [loBuHeH ymiTH:

* yUTaTH OyXrajaTepchbkuii 6anaHc;

* pO3yMiTHCS Ha CTAaTUCTUYHIM, OyXraarepcbkii 1 oOmepaTuBHId 3BITHOCTI Cy0'ekTa

rocnoaaproBaHHs;
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* po30upatucs y ¢piHaHCOBIH iHPOpMAIIii, Yy TOMY YKCIT 3aKOPIOHHIN;

* aQHANIBYBATHU pPE3YJIbTaTH BUPOOHHUO-TOProOBEIbHOT 1 0COOMMBO (DiHAHCOBOT MISNTBHOCTI
cy0'ekTa rocriogaproBaHHS;

* aHAJII3YBATH 1 OLIHIOBATH €KOHOMIYHY €(DEKTHBHICTh 3aX0/IiB 3 YKJIQJaHHS KaIliTajy;

* TPOTHO3YBAaTH PE3yJIbTAaTH BKJIAJaHHS KalliTalxy, OLIHIOBATH iX 1 YXBaJIOBAaTH OCTaTOYHI
pilIeHHs;

* PO3pOOIIATH POTrPaMu BUKOPUCTAHHS (PiIHAHCOBHX PECYPCiB;

* ckiaaty (piHAHCOBUH TIJIaH;

* CKJIaJ]aTH 3BIT PO BUKOPUCTAHHS (DIHAHCOBUX PECYPCIB 1 BUKOHAHHS NMOKa3HUKIB (JIHAHCOBOTO
TUTaHy;

* TOTYBAaTH JIOKYMEHTH 3 (PIHAHCOBUX MUTAHb Ul MOJAHHS iX 710 0aHKY, MOJIaTKOBOI ClIy’KOu Ta
IHIIUX OpPraHiB YHpPaBIiHHS;

* BECTHM JIMCTYBaHHS 3 (DIHAHCOBUX THTaHb 3 OpraHaMH YOpPaBIiHHA Ta cyO'ekTaMu
rOCIOJApIOBaHHS;

* 311HCHIOBAaTH KOHTPOJb 332 BHUKOHAHHSM TIOKAa3HUKIB (piHaHCOBOro IuiaHy M (hiHAaHCOBHUX
nmporpam, 3a e(eKTUBHIUM BHUKOPHUCTAHHIM (PIHAHCOBUX peCypciB, OCHOBHHX (POHIIIB, HEMaTeplaIbHUX
aKTHUBIB, 00OPOTHHX 3aCO0IB.

KoHTpoJibHI 3aniMTaHHA i 3aBAaHHS

. lllo Take ¢piHAHCOBU MEHEIHKMEHT?
. Illo Take 6i3nec 3 mormsany E. Xendepra?
. Bix yoro 3anexuTs ycrinHa gisiabHICTh Gipmu?

. Ha sixi Tpu yacTuHM MOKHA PO3JIUITMUTH CHCTEMY Oi3HeCy?

1
2
3
4
5. ChopmyiroliTe OCHOBHI 3aBJIaHHsI, sIKI HEOOXI1JHO BUPIIIYBATH B KOXKHINA cepi Oi3HECY.
6. JlaiiTe XapakTepucTHKY (iHAHCOBOTO MEHEKMEHTY SIK CUCTEMH YIIPABIIiHHS.

7. o € 06'ekToMm, a 110 cy0'eKTOM Y (PIHAHCOBOMY MEHEKMEHTI?

8. Ha3BiTh OCHOBHI pHCH €JIEMEHTIB (JiHAHCOBOT CUCTEMHU.

9. SIki ¢pyHK1il MatOTh 00'€KT 1 cy0'eKT ympaBiiHHS (IHAHCOBOIO CUCTEMOIO?

10. o siBnsie co60t0 (piHAHCOBUI MEHEDKMEHT SIK OpraH yrpaBJliHHS?

11. Ha3BiTh npuKIaau OpratizalifHuX CTpyKTyp (iHaHCOBOTO MEHE/DKMEHTY.

12. SIxi QyHKIiT BUKOHYIOTH (DiIHAHCOB1 MEHEDKEpH?

13. I{o moBuHHI 3HATH 1 BMITH (piHaHCOB1 MEHeKEpH?

PexomengoBana Jiteparypa

Banabanos . T. ®unancoBelii MeHEHKMEHT. M., 1994,

Bpirxem €. OcHoBu ¢inancooro menepkMenty / [lep. 3 anri. K., 1997.

Huxo6axt E., I'ponmeni A. ®@inancu. K., 1992.

CrossnoBa E. C. ®unaHcoBBIi MeHekMeHT: Poccuiickas mpaktuka. M., 1995. Xendept 9.

Texuuka punancosoro ananuza. M., 1996.
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Po3zin 10. OMEPAIIIHHUM MEHE)KMEHT

¢ CknanoBi omepaniiHOro MeHEKMEHTY ¢ OnepaTHBHE YIpPaBIiHHA BHPOOHUIITBOM 4
VYrpaBiiHHS TOBapHUMH pecypcamMu 4 VYTIPaBIiHHS HPOAYKTHBHICTIO 4 YIpaBJiHHA SKICTIO U
KOHKYPEHTOCIPOMO>KHICTIO MPOIYKIIii ¢ YIIpaBIiHHS TPYIOBUMH pECypcamu

10.1. Ckj1aoBi onepaniiHOro MeHeIKMEHTY

OnepauniiiHuii MeHeKMEHT € IIEHTPAILHOIO JIJAHKOIO MPUEMCTBA 1 CTBOPIOETHCS HA OCHOBI
PaIlOHATBHOTO (BEPTUKAIBHOTO 1 TOPU30HTAIILHOTO) PO3MOLTY IIpalll Ta MOEIHAHHS B Yaci 1 MpocTopi
IpeIMeTIB, 3aco0iB 1 caMmoi mpaili. 3a J0MOMOIo0 onepaiifHoi pyHKIIi TPOBOAUTHCS CYKYMHICTb A1i
3 TIepepoOKU pecypciB 1 MOCTauyaHHs PE3yJIbTATIB MISUIBHOCTI B 30BHIIIHE cepenoBuie. OnepariiiHa
cHCTeMa CKIIQIA€ThCSA 13 TPHOX MIJCUCTEM:

* TIepepoOHOT — BHKOHYE MPOAYKTUBHY poOOTY, O6e3mocepeHb0 TOB'SI3aHy 3 MEePEeTBOPEHHSIM
BXIJIHUX PECypCIB Y BUXIJHI pe3yJIbTaTH;

* 3a0e3meueHHs — He TOB'sI3aHa Oe3mocepeHbO0 3 BUPOOHUIITBOM BHUXOJY, ajle BHUKOHYE
HeoOx11H1 pyHKIIT 3a0e3neueHHs nepepoOHOi CUCTEMU;

* IJIJAHYBaHHSA Ta KOHTPOJIO — OTpUMYE IHPOPMAIIO 13 30BHINIHBOTO 1 BHYTPIIIHBOTO
CEPENIOBHIIl TIPO CTaH MEpepoOHOi MIACHCTEMH Ta IIJCUCTEMH 3a0€3MEeUCHHs, OIPAIbOBYE IO
iH(pOpMaIlio i BUAAE PIICHHS TIPO Te, IK Ma€ MPaIloBaTH MepepoOHa MmicucTeMa.

CtpyKTypa ynpasiiHHS ONEpaIliiiHOI0 CHCTEMOIO OXOTUTIOE BC1 MOYKITHBI /i1, TPOIIECH, TPUHOMH,

MOB's13aH1 3 0€3MocepeIHIM BUITYCKOM MPOAYKIIii (HaJaHHSAM IOCTYT).

Ynpasninna 0NepauinHo0 CHCTEMON |

B 1 | ]

. —

= _]F*‘—'\
en"ﬁi’ﬂf::: Ynpeansu Ynpasniuus Ynpasnivwa || Ynpasniwws
TEXHONOT INHHM roug:::: AKICTIO NPOAYKTHBHICTIO nepcoxanom
npoUecom pecy 3 l 7
} ;
Oneparnane Koxtpon
ANBKYSAHHA Jiucnervepuaauin OHTPONDL |
L |
- ,__I_, — |
¢
e =
3abeaneyennn || 3asanTamenHs Cxnaganmn
MapwpyTHsauin | | iHCTpyMeHTaMu BHPOOHMUMX BHPOOHMUMX
i obnagHanHam NOTYMHOCTEN rpadixis

Puc. 59 Ctpykrypa yrpaBiiHHs OnepaliifHo0 CUCTEMOIO (MACUCTEMHU OTIepaIliitHOTO

MEHEIKMEHTY)

VYei ni migcuctemMu yrpasiiHHS (puc. SY) piBHONpaBHI i MalOTh CBOIO BIINOBIIHY IMOJITHKY,

METOJIOJIOTII0 Ta IHCTPYMEHTApii 3/iiCHEHHS.

10.2. OnepaTuBHe ynpaBJiiHHS BHPOOHULITBOM
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[lizcucTema onepaTHBHOTO YIPABIiHHSA CHPSIMOBaHA Ha BUKOHAHHA 3aBJaHb ONEPATHBHOTO
3a0e3MeueHHs] PUTMIYHOTO BHPOOHHYOTO TPOLECY 3a paliOHAIBHOTO BHKOPHCTAHHS pPECypCiB.
OmnepaTuBHE YIPaBIiHHSA XapaKTEPH3YEThCS METOIO, KPHUTEPIIMU JOCATHEHHS JIOKAIbHUX IUIEH,
(GYHKIIIMU, TIEBHOIO CTPYKTyporo. Ha mianmpuemMcTBaX CHCTEMH OINEPATUBHOTO  YIPABIIHHS
noOynoBaHi 3a  i€papXiYHUM NOPUHIUIOM 3  PO3MOAUIOM  (YHKLIA LEHTPATi30BaHOTO |

JETEHTPATI30BAHOTO YIIPABIIIHHS.

"JlepeBo" 1ineit ornepaTHBHOIO MEHEDKMEHTY Mae BHTJIsA rpada (puc. 60), a paHkyBaHHS IUTCH

3a naHuM rpadom HaBeJeHO B Tabmuill 24.

/

/ \
@D @D

|

i

C
(1.9
/r
/1\
/ ‘\,

Puc. 60
«[lepenos uinen ONEPATHBHONO YNPABNIHKA ONEPATHBHOW CHCTEMONO

.
~
-
-

Tabnuus 24. XapakrepucTuKa I[ijIei OnepaTUBHOTO YIIPaBIiHHS
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Panr |[[Ludp|Xapakrepuctuka minei

mim (i

1-i 1 3abe3neunTH 371aroKeHy poOOTY BCiX JJAaHOK BUPOOHHIITBA 3 BUITYCKY HPOAYKITT
BCTaHOBJICHO? HOMEHKJIATYpH BHPOOIB BIIMOBIAHO IO 3aMOBJICHb 33 HAMKPAIIOTO
BUKOPUCTAHHS BCIX BUPOOHUYMX PECYpPCIB 1 ONTUMI3AIIil BUTPAT HA YIIPABIIHHS

2-i 1.1 ||BukoHaHHS IUTAHOBHX 3aBAaHb 3 BUTOTOBJICHHS Ta BUITYCKY HOMEHKJIATYpH BUPOOIB y
BCTaHOBJICHUX 00CATax 1 TepMiHaX 3a HAWKPAIIOTO BUKOPUCTAHHS BUPOOHUYHMX
pecypciB

‘ H1.2 HOHTHMBaui;[ 3aTpaT Ha BUKOHAHHS 3aB/IaHb ‘

1-i 1.1.1 ||3aGe3neueHHs SIKICHOTO KOHTPOJIIO,00JTIK Ta aHaJIi3 XOAy BUKOHAHHS ITAHOBUX

pIBEHD 3aBJaHb

‘ H1.1.2 H3a6e3nequH51 BUCOKOE(EKTUBHOTO IJIAaHYBAHHS ¥ BUKOHAHHS IUIAHOBUX 3aBJaHb ‘

‘ H1.1.3 H3a6e3nequH51 e(eKTUBHOTO BUKOHAHHS IJIaHYy BUPOOHUIITBA ‘

‘ H1.1.4 HOpraHi3auiﬂ BUKOHAHHS IIJIaHy ‘

1.2.1 ||3aGe3neueHHs parioHATEHOTO BUKOPHUCTAHHS POOOYOTO Yacy i 3HIKEHHSI IIPOCTOIB

oOagHaHHS

‘ H1.2.2 HPauiOHanisauiﬂ 3aTpaT He3aBepILIEHOro BUPOOHUIITBA ‘

‘ H1.2.3 HOHTI/IMiSaHiSI 3aTpaT Ha ONEepaTUBHE YIPABIIHHA BUPOOHULITBOM ‘

2-i 1.1.1.1|3a6e3neueHHs AKICHO? HOPMATUBHOI 0a3u ONEPAaTUBHOTO YIPABIIHHS

pIBEHb

H1.1.1.2HP03po61<a parioHaTbHUX IJIAaHIB BUPOOHUIITBA

H1.1.1.3HP03po61<a e(eKTUBHUX TUIaHIB pOOOTH 1IEXIB, AUTHHHIIH

H1.1.1.4H3a6e3nequHﬂ 3MIHHO-1000BHX IUIAHIB

H1.1.2.1H3a6e3nequHﬂ €(heKTHBHOTO KOHTPOJIIO 32 XOJOM BUPOOHHUIITBA

H1.1.2.2H3a6esnequH;1 SIKICHOTO 00JIIKY BUPOOHHYOTO MPOIIECY

H1.1.2.3H3a6esnequH;1 MPOBEACHHS SKICHOT'O aHAIII3Y X0y BUPOOHHUYOTO TIPOIIECY

1.1.3.1]

[1.1.4.2

[1.1.4.2)

1.1.4.3

Opranizaiis 3a0e3ne4eHHs 1eXiB, UIbHHUIb, POOOYUX MICIlb MaTepialaMH,
HaniBpabpukaramu

1.1.4.4

Opranizanis 3a0e3rne4eHHs IHCTPYMEHTAMHU 1 IPUCTPOSIMU BiIOBIIHO 10
KaJICHIAPHOTO TUIaHY

1.1.45

Opranizanis 3a06e3ne4eHHs 1eXIB, JUTbHHIlb, pOOOYMX MICIh HEOOX1THOK TEXHIYHOIO
JTOKYMEHTAITIEI0

H1.2.1.1HOHTHManLHe IUTAaHYBaHHS 3aBaHTAKEHHS POOOUYMX MICIb

H1.2.1.2H3HI/I>I(CHH$I IPOCTOIB 0OJIaJHAHHS Yepe3 IIaHOBE 00CIYrOBYBaHHS

1.2.1.3

Oprasizalis CBO€EYacHOTO 3a0e3MedyeHHs1 poOOUnX MiCllb IHCTPYMEHTAMH |,
JTOKYMEHTAIIEI0

H1.2.1.4H0praHi3auiﬁ SKICHOTO KOHTPOJIIO 1 00JIIKY MPOCTOIB pOOITHUKIB

Hl.Z.Z.lHOpraHBauiﬁ pOOIT 31 3HM)KEHHSI HOPMATHUBIB HE3aBEPIIEHOT0 BUPOOHMIITBA

H1.2.2.2H3HI/DKeHHsI BUTpAT HA TPAHCIIOPTYBAHHS HE3aBEPIIEHOTO0 BUPOOHUIITBA

1.23.1

Partionanizanis oprasizauifHO CTpYKTYpH CUCTEMH ONEPATUBHOTO YIPABIiHHA
BUPOOHUIITBOM

H1.2.3.2H3aCTOCYBaHHH 3ac00iB MexaHi3allii Ta OprocHacTKU




211
‘ H1.2.3.3H3aCTOCYBaHH$I aBTOMAaTH30BAHUX CHUCTEM OIIEPATUBHOTO YIPABIIHHSI BUPOOHUIITBOM ‘

1.2.3.4||BnockonaneHHsl METO/IiB BUKOHAHHS (DYHKI[i}l YIIPaBIiHHSA B CUCTEMI ONIEPATUBHOTO
yIIpaBIIiHHS

‘ Hl.Z.S.SHHiﬂBHmeHHﬁ SKOCTI pOOOTH MpPAIiBHUKIB ONEPATHBHOTO YIPABIIHHSA BUPOOHUIITBOM ‘

OCHOBHWII 3MICT OTIEPALlIfHOTO MEHEDKMEHTY TOJISITae y BUKOHAHHI TAKUX (DYHKITIN:

* TUTaHYBAaHHS — KOHKPETH3allis i 3a0e3neueHHs 3aB/aHb, BCTAHOBICHUX MOTOYHUM ILJIAHOM
(yrouHeHHs1 00cCsTy ¥ HOMEHKJIATYpHU MHPOAYKI[ii, BCTAHOBIICHHS JEeKaTHUX rpadikiB, BHPOOHUYMX
Mporpam TOIIIO);

* ONEpaTUBHUI KOHTPOJIb — 3ICTAaBJIEHHS (PAKTUYHMX MapaMeTpiB TEXHOJIOTIi Ta MPOaYKIIi,
TaHUX MPO XiJ BUPOOHUIITBA 3 HOPMATHBHUMHU BEJTMUYNHAMU;

* ONepaTHUBHHUI aHalli3 — CBO€YACHA OI[IHKA Oe3MepepBHOIO XOJy BUPOOHMIITBA, BUSBJICHHS
MIPUYMH BIAXUJIEHb MPOLIECY BUPOOHUIITBA B1Jl 3allJIaHOBAHUX.

10.3. YnpaBJ/iiHHsI TOBADHMMH pecypcaMu

HaiicyyacHimumii miaxig 10 ynpaBiiHHS TOBApHUMH PECypcaMHM — 3aCTOCYBAHHSI JOTICTHKH. 3a
JaHUMU JOCIHI/PKEHb y Taly3l MapKeTHHTY i JIOTiCTHKH, TpoBeneHUME B. CTroapToMm, 3acTOCYBaHHS
KOHIICTIIIT KOMEPITIIHOT JIOTICTHKH Ha MTPOMHUCIIOBOMY ITIITPUEMCTBI Ja€:

* CKOPOYCHHS KUTHKOCTI MPOJaXxy "BTpaueHux" y pe3ynbTaTi BIACYTHOCTI 3amaciB HEOOXiMHOT
MPOAYKIIII 32 PaxyHOK TOYHOTO PO3MIIIEHHS 3amaciB i KOHTPOJIO HAJ HUMH; CKOPOYEHHS ITUKITY
"00CITyroByBaHHS CIIOKMBava';

* 3MIITHEHHS ¥ 3aKPIIJICHHS 3B'SI3KIB MMOCTAYAIPHUKA 31 CIIO’KUBAUEM:

* GKOHOMIsI BUTpAT;

* MOKJIUBICTb OUTBINIE YBAaru MPUIUIATH ITOIHTY;

* OUTBII €EKTUBHO 1 MPUOYTKOBO KOHKYpYBaTH Ha OKpPEeMHUX pUHKaX. I migmpueMCTB, 110
JII0Th y KpaiHaxX 3 pO3BUHYTOIO0 PUHKOBOIO

€KOHOMIKOI0, XapaKkTepHa yBara A0 MHiIpO3AiIiB, sIKi 0OCIYrOoBYIOTh OCHOBHE BUPOOHHMIITBO, B
TOMY YHCHI1 H THX, IIO MOB'A3aH1 3 pyxoM matepianiB. [IpuunHoIo 11bOr0 € ToM (hakT, Mo yHnpaBIiHHS
OTIepaIifHOI0 CHCTEMOI0 HEOJMIHHO IOB'I3aHE 3 OpraHi3alli€l0 Ta YIpaBIiHHIM, 3a0€3MEeYeHHSIM
KaJpaMH, CUPOBHHOIO, MaTepialaMu, €HepreTUYHUMHU pecypcamu, 30yToM MpOAyKIlii, BHYTPILIHIMU
PO3MIILIIEHHAMU M MepeMillleHHsIMHM MaTepialbHUX Ta IHIIUX pecypciB, oOMiHOM iH¢opmariieo. 3
MOCUJICHHSIM TIPOIIECY CTaHOBJCHHS PHUHKOBUX BIIHOCMH B YKpaiHi OCHOBHUM 3aBJaHHSIM
MIPOMHUCTIOBUX MIAIPUEMCTB CTa€ 3a0€3MEUeHHs CBOEYACHOTO MOCTayaHHS Ta OOpOOKM HEOOXITHOL
KUIBKOCTI pecypciB, 110 BIANOBIAAIOTE YCIM BUMOIaM 3a SIKICTIO, 3 MIHIMAJbHUMH BUTpaTaMH yacy i
3aco0iB. CKIaJchkke TOCIOAApPCTBO, 3allacH, TPAHCHOPT, IJIaHyBaHHS BHPOOHUIITBA, 0OpoOKa
3aMOBJICHHS Ta IHIII MiJCUCTEMH 3ajexaTh OAHI Bif iHIMX. CpoOu MiHIMI3yBaTH BUTPATH SKOTOChH
OKpEeMOTro BHIYy AiSUTBHOCTI 0€3 ypaXyBaHHS LbOTO B3AEMHOTO BIUIMBY MOXYTb IPH3BECTH [0
NiIBUIIEHHS 3arajbHUX BUTpPAT I 4Yac oOpraHizauii MarepiaionoToky. Tomy HEOOXiTHHUM €

NPOBEACHHS aHali3y MIUIBHOCTI BHPOOHUYOI CHCTEMH 3 YypaxXyBaHHSM 3arajlbHUX BHUTpAT.
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HaiinopeuHimoro i1 KOMIUIEKCHOTO aHalli3y MaTepialoNoOTOKIB Ta iH(OPMAIIfHUX MOTOKIB, 110

iX CympOBOKYIOTh, Oyae KOHICMIsS JIOTICTHKH, fKa, 33 TBEPKECHHSIM aMEPUKAaHCBKOI paau 3
YIPaBJIiHHS JIOTICTUKOIO, € 3arajbHOI0 CTPATETi€I0 TOCMONAPCHKOT TISITbHOCTI, 3aC000M KOHKYPEHTHOT
00poTHOM; CTpaTericro onTHUMizalii MaTepiaibHUX Ta IHGOPMAaLIHHIX NOTOKIB 3AJIEKHO Bi CUTYaIlii
Ha pHUHKAaX 1 3a0e3NeYeHHsS KOHKYPEHTOCIPOMOKHOCTI, IO MEPEKPHUBAE KUTbKA OKPEMHX Taly3eu
JUSUIBHOCTI.

Knacuuny cxemy KOMEpIiifHOT IOTICTUYHOT CHCTEMHU HaBEICHO Ha pHc. 61.

V3araapHI0I091 BiI[OMi BU3HAUCHHA, 1O0XOANMO BUCHOBKY, IO NPHU3HAYCHHA JIOTICTUKH II0JISITAE

* IUTAHYBaHHI, YIPaBJIHHI I KOHTPOJII MaTepiajJonoToOKy i MOB'A3aHOr0 3 HUM 1H(OpMaIliiiHOTO
MOTOKY;

* 3JIHCHEHHI TOCHOJApChKOi MPAaKTUKH Uil KOOpJAWHAIl MOCTayaHHS, CKJIAJAyBaHHA 1
TPAHCIIOPTHOTO OOCIYTOBYBaHHS;

* MIABUIIEHHI e(EeKTUBHOCTI B3a€MOJIl OpraHiB YOpPaBJIIHHA MaTepiajJbHO-TEXHIYHUM
3a0€e3MeYeHHSIM 1 TPAaHCTIOPTOM;

* iHTerparlii MaTepiaJIbHO-TEXHIYHOTO 3a0€3MEeUeHHs, TPAHCMOPTYBAaHHS BAaHTAXIB 1 CHCTEM
nepeaaBanHs iH(opMarlii mpo ¢i3udHe CpsSIMyBaHHS PECYPCIB;

* KOMIUIEKCHOMY, CKOOPJMHOBAaHOMY YIIPaBJIiHHI 3arajJbHUM IMPOIECOM TOBApOOOIry Ha BCIX
PIBHSIX, y MacmiTabax OKPEeMHX PETIOHIB 1 BChOTO TOCIIOApCTBA.

TakuM YHHOM JIOTICTMKA BHUCTYIA€ OCHOBHOIO (YHKI[IOHAIBHOIO C¢e-poro yIpaBliHHA U
KOHTPOJIFO MaTepiaiB SK YyCepeAuHl IANPUEMCTBA, TaK 1 Jio3a HOTro MeXamH, HaWBaKIMBIIIUM
HayKOBO-IIPAKTUYHUM HAIMPSIMOM yJOCKOHAJICHHS IHPPACTPYKTYpHU CYCIUTLHOTO BUPOOHUIITBA.

Jlns 3abe3nmedeHHsT  OpraizaliiHO-€KOHOMIYHOI  CTIMKOCTI  MIANMPUEMCTBA  HEOOXiITHO
KOMILJIEKCHO PO3IJISHYTH BCl MIAPO3IUIM, AKi OepyTh y4yacTh y 3IIMCHEHHI JIOTICTUYHOTO IHKITY
MIIITPUEMCTBA.

JlorictTuuHuii MUK — 1€ iHTepBal Yacy MK O(OpMIEHHSM 3aMOBIICHHS HAa MOCTAa4aHHS

TOBapy (3aco0iB BUPOOHUIITBA) Ta JJOCTABKOIO 3aMOBIICHHS CIIOKHBAYEBI.
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Puc. 61 Cxema KOMEpITIHOT TOTICTUYHOT CUCTEMU

[1ig yac po3poOKu MOAE1 JIOTICTUYHOI CUCTEMH BApTO KEPYBATUCS TAKUMU HACTAHOBJICHHSIMH:

* PO3MIIIEHHS] ¥ KUIbKICTh BUPOOHMYMX OJMHHUIL HEOOXIAHO 3AIMCHIOBATH 3 ypaxyBaHHSIM
MOCTaYaIbHUKIB IPOYKIii, TPAaHCIIOPTHUX BUTPAT, KUTbKOCTI IPOYKIIii, 10 BUPOOISETHCS;

* po3Mip 3amaciB Mae OyTH ONTUMAIBHUM IS BCi€T onepariiiiHoi CUCTEeMH;

* Ha MANPUEMCTBI CIIJ MaTH CKJIAJCHKUN IIEHTP HAKOMWYEHHS Ta OOpOOKM BaHTaXiB,
MPOMDKHHM CKJIaJ Il TAMYACOBOTO 30epiraHHs MpOIyKIIil;

* BU3HAYUTH ONTUMAJIbHY TPAHCIIOPTHY MOJIENb Il KO)KHOTO BapiaHTa CUCTEMH;

* yci MiAPO3AUTH, SKI BXOJATH 10 JIOTICTUYHOT CUCTEMH, MalOTh OyTH TMOB'sI3aHi iH(OpPMAIII€TO,
KOHTPOJIBHOIO 1 TPAHCIIOPTHOIO MEPEXKEIO;

* HCOOX1THO HAJIarOIMTH YITKUH 1H(OPMAIITHUHN 3B'I30K.

[IpuuuHu, sSKi NPUBEPTAIOTH YBAry ONEpalifHOTO MEHEHKMEHTY 10 IPOOJIEM JIOTICTUKHU:

* KOHLEHTpAllil 3yCWJIb Ha MiABUIICHHI €(EKTUBHOCTI OKPEMHX IMPOIIECiB MOCTayaHHS,
BUPOOHUIITBA YU peallizallii He Ja€ HITKUX pe3ybTaTiB;

* cucTeMa JIOTICTUKH CTa€ BKJIMBUM KOHKYPEHTOCIIPOMOXKHUM 3aC000M Ta OCHOBOIO KOHTPOJIIO
HaJ[ PO3TOJILUIOM;

* nocsirnenHss HTTI npuckopuam KOHCOMIJAIil0 CUCTEMH JIOTICTHKH B OJIHE IIiJE;

* JIOTiCTHKA MI0YaJia BU3HAYATH CTPATETIIO B LIJIOMY, a HE JIMILE MIHIMI3yBaTU BUTPATH.

B Mexax KoHIIeMIiT KOMEpPLIHHOT TOTICTUKU PO3TISTHEMO MOJIETh MaTepiaIoNOTOKY.

[Ipunyctumo, 1o BeaMuuHa MonuTy (MaTepianonotik) O 3aj1eXuTh Bif Tapu]y Ha IepeBe3eHHs
npoxaykiii PO i cykynmHoro noxoay crnokuBada Y.

L5 3anexxHICTh BUPAXKAETHCS PIBHSIHHIM TOIUTY:

Q'=D(Ps;Y). (1)
[IpunmycTuMoO Tako, MO0 MaTEepPIANONOTIK 3aleXuTh Bif Tapudy Ha mepeBe3eHHs Pp 1 1iHM Ha

MaTbHO-MAaCTHIIbHI MaTepianu Ps.



214

L5t 3a1eXKHICTh BUPAKAETHCS PIBHAHHIM:
Q=S (Pv; Py). (2)
[Ipunyctumo, nepeBe3eHHs 3MIHUTHCS TaK, 100 3a0€3MeYUTH PIBHOBATY MOMUTY 1 IPOTO3HIIIi:
Q'=Q'()
Cucrema o3Ha4YeHUX PIBHSIHB CKJIaJa€ MOJAETHh MarepiaaonoToky. Lo Moaens MokHA HAaBECTH Y
BurIIsAAl rpadika nonuty D 1 mpono3umii A (puc. 62).
Uina 4

(rapnd) D A

- < - En

O6crez
Puc. 62 I'padix nonuty i mpono3uiii

VY3aranpHIOIOYM BCE BHUIIE BHUKIAJEHE, MOXHa MOAATH (YHKIIOHAJIbHY CXEMY YIpPaBIIIHHA
TOBAapHUMH 3amnacamu (puc. 63).

[IpoBeneHi MOCHIMKEHHS TPOIECY YNPaBIiHHSI TOBAPHUMH pECypcaMH Ha IMPOMHCIOBHUX
MIITPUEMCTBAX MAIIMHOOYIIBHOT rajy3i JaJid 3MOTY 3pOOUTH TakKi BACHOBKH.

m /[ocsATHEHHSI OCHOBHOT METH BUPOOHHYO-30yTOBOT CHCTEMH Ta 3a0e3MedeHHs il CTaOlIbHOCT1
MPOTATOM TPHUBAJIOTO TEPIOTY MOKIIMBE TUIBKU MICSA BCEOIYHOTO AOCIIKEHHSI MPOIECY YIPaBIIIHHS
(hyHKIIIOHYBAHHSM MaTepiaibHUX, iH(QopMaliiHuX 1 PiHAHCOBUX MOTOKIB KOHKPETHOTO MiIMPHUEMCTBA
1, IK CBITYMTHh NMPAKTHUKA KpaiH 3 PO3BHHEHOI €KOHOMIKOIO, Hale()EeKTUBHIIlE BUBYATH 1X 3 MO3HUIIIN
KOHIenmii yiorictuki. OCHOBOIO I TPOBEACHHS aHaNi3y Mae OyTH BH3HA4YCHHS Oprasizaiii ta
e(EeKTUBHOCTI AISIIBHOCT] YIPABIIHCHKOTO MEPCOHANY, CIIBBIIHECEHOCT1 YUCENIBHOCTI 1 KBami(ikarrii
MepcoHaty, TPYAOMICTKOCTI 1 CKJIaTHOCT1 POOIT, 110 HUMU BUKOHYIOTBCS, @ TAKOX CIIBBITHECEHOCTI
SIKOCT1 BUKOHAHHS IIMX POOIT 1 BUTpAT Ha iX 371l ICHEHHS, BIAMIOBIAHIN AiSIILHOCTI anapary ynpaBliHHS
1010 BUPOOJIEHOT CTpaTerii po3BUTKY MIAMPHUEMCTBA 32 MPOIIOHOBAHOIO CUCTEMOIO MMapaMeTpiB.

m BupoGHHua cTpyKkTypa 10CHIKyBaHUX MIIPUEMCTB HE BIATIOBIa€ BUMOTaM OXOIUIEHHS BCiX
eTaliB pPO3UIMPEHOr0 BHPOOHMIITBA; BIUIMB LOTO HENOJIKY Ha BHUPOOHHYO-JIOTICTUYHY CUCTEMY
MIANPUEMCTB HEBEIMKUI, X04a 3MEHIIye €eKTHUBHICTh YChOTO JIOTICTUYHOTO JIAHIIIOra

m [IpakTu4HO Ha BCIX CTafisX yNpaBJliHHS 1 MPOCYBaHHs MaTepialiB yCepeauHl MiINpUeEMCTBA
Oepe ydacTb KUIbKa MiAPO3JUIIB CTPYKTYpH YINpaBIiHHSA, OUIBIIICTh 3 SKUX B)KE€ Ha MPaKTHII
o0'eqHaHa B KOMEpIIHHY CiyKOy, MiANOPSAKOBaHY KOMEPIIHHOMY IUPEKTOPOBi, SKUH (PaKTHUHO
BUKOHYE OULIBIIY YacTUHY OOOB'A3KiB, IO MOXYTh OYyTH IOKJIaJeHI Ha MPOBIAHOTO KEpIBHUKA 3

JIOTICTUKH Ha IIPOMHCIIOBUX HiI[HpI/I€MCTBaX.
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m KulbKiCTh piBHIB i€papXii CTPYKTYpH YIpPaBIiHHS M YHUCEJIBHICTh 3aNHATUX CHELIaJliCTiB

YIPaBIIIHIIB HA OUIBIIOCTI MIIIPUEMCTB MOXHA BU3HATU NPUHHATHUMH, XOU 1 CHOCTEPIraeThCs AesKa

NEePEBAHTAKEHICTh KEPIBHUKIB CEpPeHBOT

JJaHKH, 1O TMIPU3BOAHUTHL OO HCAOCTATHLOTO plBHH

KEpPOBAHOCTI, YCYHYTH Ky MOKHA ONTHUMI3AIII€l0 KaIpOBOTrO CKJIaay CIyxkO0; MepeBUIIEHHS KUIBKOCT1

PIBHIB iepapxii HaJ HOPMAaTHBHOIO HE Biirpae BHU3HAYAJIBHOI POJi B 3HUKEHHI €(QEeKTHUBHOCTI

ynpaBJ'IiHHH, aJIC na€ 3MOTy SMCHIINTH abo YCYHYTHU 3aiiB¢ HAaBaHTAKCHHS Ha KepiBHI/II_[TBO, TOMY TCXK

MOXKCE 6yTI/I BU3HAHC HpHﬁHSITHHM.

m Cran ClipaB 3 HOPMATHUBHOIO Z[OKYMCHTaI_IiGIO Ha HiI[HpI/IGIMCTBaX MO’>XHa BH3HATHU

3aI[OBiJ'IBHI/IM. PO6OTI/I, BUKOHAHHA AKHX PCTIIAaMCHTOBAHC HOPMATUBHUMH JOKYMCHTAMH, IMPAKTHUYHO

HEe AYOJNIOIOTHCS, IO € MO3UTHUBHOIO O3HAKOIO Ta CBIJUUTH MPO 33JOBUIBHY KYJIBTYpY Opraizaiii

yIpaBIiHHS.
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m [lopiBHAHHS TeHICHIIN y 3MiHAX YHCEIBHOCTI amapary yNnpaBJiHHS W TEMIIax 3pOCTaHHS
fioro eeKTHBHOCTI Ta €(EKTHUBHOCTI MIANPHUEMCTB y LUIOMY BKa3ylOTh Ha HETaTHBHI TEHICHIII Ta
CBiIYaTh TMpPO HEJOCTaTHIO 3alHTEPECOBAHICTh KEpIBHUITBA Yy MPOBEJACHHI pedopMyBaHHS
BHYTpPIIIHBO-(PipMOBOTO ynpaBiiHHL. CKOPOUYSHHS YHCEIBHOCTI YIPaABIIHCHKOTO MepcoHany B 1998—
1999 pp. Oyno BumpaBaaHuM, a B OAAIbIIOMY — Hi.

m OprariBamiiiHa CTPyKTypa yYIOpaBIiHHSA MIANPUEMCTBAMH 3MIHIOETBCS B HamIpsMi
MIPUCTOCYBAHHS [0 PUHKOBUX YMOB, aji¢ HAJATO MOBUIBHUMHU TeMIaMH. BiICyTHS BHU3HAUYEHICTH i3
BUPOOHUYOIO CTpaTeTi€lo, € JAEsIKl HEJIOJIKU K Y CIPSIMOBAHOCTI 3MiH, TaK 1 B iX peanizallii; BIACYTHI
JOKOPIHH1 3MIHH, XO4 BOHH 1 3/11CHIOIOTHCS MTPOTATOM KUIBKOX OCTAHHIX POKIB.

[lig yac mpoBeneHHs HaJACKIAAHOI pOOOTH 3 JOCHIKEHHS Ta aHali3y CUCTEMHU YIpaBIIHHS
MaTepiaJonoTokamMu Ta I1HGOPMaUIfHUMHU [OTOKAaMH IPOMMCIOBHX MIANPHEMCTB IEpPeaycimM
HEOOXITHO BU3HAYUTHUCSA 3 THMHU YMHHUKAMH 30BHIITHBOTO Ta BHYTPINIHBOTO CEPEIOBHUINA, SKi
3/IIACHIOIOTh HANOUTBIINI BIUIMB Ha 110 cuctemy. Jlo QaxkTopiB BHYTPIIIHBOIO CEPEOBHILA, OKPIM
3raflaHuX BHUINE, CIIJ BIAHECTH TaKOXX pIBEHb ONTUMI3alli TPaHCIOPTHUX MApHIPYTIB, pPIBEHb
aBTOMAaTH3allli TPAHCIOPTHO-CKJIAJAChKUX MPOIECIB 1 MOXJIMBICTb CTBOPEHHS aBTOMAaTHU30BaHOI
TPAHCIIOPTHO-CKJIAJICKKOI CHCTEMH, TOTOBHICTh IO EKCHEAMIlIi MPOAYKII 32 TEPIIOI0 X BUMOTOIO,
METOJIM OpraHizailii po3mojiTy TOTOBO1 MPOIYKIIii, CTPYKTYPY NMPIOPUTETIB yIIPaBIiHHS.

[Iomo mpiopUTETIB yIpaBIIiHHS JOTICTUYHOK CHCTEMOIO, TO JUIsl KOKHOTO MiAMPUEMCTBA BOHA
Moxe OyTu ocoOmmBoro. [IpoBeneHi MOCTIHKEHHS 3aCBIMYMIIM, IO JJIS MPOMUCIOBUX ITIIMPUEMCTB
BOHU TaKl:

» gaxiiHaicTs noctayanuas — 100 %;

* SIKICTh MaTepiaiiB, IO MocrayarTbes, — 98;

* MiHIMaJIbHa BapTiCTh puadanus — 90;

* THYYKiCTh cuctemMu — 88;

* MiHIMaJIbHA TPUBATICTh MOCTAYaHH — /5,

* MBUAKICTH onpamtoBanHs iHpopmarii — 70 %.

OuiHIOIYH CTYNIHB KOOPIUHAIT AISJILHOCTI MIAPO3AUTIB y MPOLIeCi ypaBIiHHI MaTepialbHUMHU
Ta iH(OpMalIfHUMHU NOTOKaMM HIIIPUEMCTB y MeXax JIOTICTUYHOI KOHLEMI[iI MOKHAa BHOKPEMHTH
Ba HanpaAMy 11 BAOCKOHAJIEHHS, IKi B3aEMHO JIOTIOBHIOIOTh OJJUH OJIHOTO.

[lepmmii — moB'sI3aHUI 3 TOCWJIEHHSM MIpU B3a€MOAli MDK PI3HUMH (YHKIIOHATIbHUMHU
JTUTBHULSIMU 3aBASIKU TOTIMIIEHHIO TUTAHOBUX 1 KOHTPOJIBHUX MPOIEAYP, EKOHOMIYHIX MEXaH13MIB.

Jlpyruii — monArae B JOCSATHEHHI HEOOXITHOTO pIBHS KOOpJAMHALI Yepe3 OpraHizaiiiHy
nepedyA0BY B CTPYKTYp1 ylpaBiaiHHsA a00 MNPUEMCTBA B LIIOMY.

3 nocBify 3apyODKHHUX KpaiH BioMi pi3HI NIAX0IU 10 POPMYBaHHS OpraHi3allifHUX CTPYKTYp Ta
OpraHiB yINpaBJIiHHSA MOTOKaMHU MiIOpUeMCTB. HaWIOUUIBHIIMM JUIs 3acTOCYBaHHS B IPaKTHII
BITYM3HSHUX BEJIHMKUX MMPOMUCIOBUX IMIIIPUEMCTB MOXKE CTaTH TaK 3BaHMUU IHIIE-TPAIITHUN TiAXiT,

KOJIM B MEKax MIJICHCTEMH YIPaBIIHHSA MaTepiaJbHUMH MOTOKaMH 00'€THYIOThCS BC1 BUAU AISUTBHOCTI,
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NOB'SI3aH1 3 YIPaBIiHHAM MaTepialIbHUMHU pecypcaMu i 3amacamu mignpuemctsa. llpu mpomy

CTBOPIOETHCSA TMIAPO3IUI, WIO BIAMOBIAE 3a BCl €Tamd MPOCYBaHHS MAaTepialoNOTOKY uepes
nignpuemcTBo. Came mel miaxXin 30pi€HTOBAaHWN Ha MiABHINEHHS €(QEKTHBHOCTI BHKOPHUCTAHHS
MaTepialbHUX PeCypCiB y BCbOMY JIaHIII031 "mocTadaHHs — BHPOOHUIITBO — 30yT".

OCHOBHUMH HEIOJIKAMHU 3aCTOCYBAaHHS JaHOT CXEMH € BUCOKHU DPIBEHb PU3HKY JIyOIIOBaHHA
GyHKIIH 1 CKIAQHICTh BUKOHYBAaHMX HOBOCTBOPEHHMM IMIIPO3JUIOM 3aBAaHb, IO IMOTpedye
3aCTOCYBAaHHS TOTYXHOI OOUMCITIOBAIbHOT TEXHIKM i BUCOKOKBalTipikoBaHux creriaiictis. [lepeBara
MOJISITa€ B TOMY, IO ONTUMI3YIOThCA OOCSTM 3amaciB MaTepialbHMX pecypciB Ha BCIX eTamax
MPOCYBaHHS MAaTepiajonoToKy. ToMy came IMed Mmiaxi € HAUOpUUHATHIINM JUIS  BEJIMKUX
MIPOMHUCIIOBUX MIJIPUEMCTB 1 BUPOOHHUYMX 00'€THaHb, L0 BUITYCKAIOTh MATEPIaIOMICTKY CKJIaJHY
MPOJYKIIII0 HA TEXHOJOIIYHO TICHO TMOB'A3aHUX MDK CO0O0I0 MIANPUEMCTBAX 3 PO3TalyKEHUMHU
BHYTPILIHIMU 3B'I3KaMH, BEIHKOIO KUIbKICTIO MOCTa4aJIbHUKIB Ta CKJIAJHOIO CUCTEMOIO 30yTY.

3HAYHOIO YaCTKOIO aHAII3y HAasIBHOI Ta CTBOPIOBAHOI HOBOT CHUCTEMH JIOTICTHKH € JOCTIIKCHHS
CUCTEMH YIPAaBJIHHS MaTepialbHUMU MOTOKAMHU 3 TOIJISIAY 11 CIIPOMOKHOCTI €(EeKTUBHO 3/1HCHIOBATH
301p, ompalfoBaHHs Ta MOIIKMPEHHS YIPaBIIHCHKOT 1H(pOpMAaLii.

CtpykTypa ynpapiiHHS MaTepialbHUMHU IMOTOKAaMHU Ha JOCIIHKYBaHUX ITIANPHUEMCTBAX HaOyBayia
pi3HEX MoAMQIKAIA, aJanTyIO4YHCh 10 CTBOPIOBAHUX PUHKOBHX YMOB. PO3pHUB €KOHOMIYHUX 3B'SI3KIB
3 JaBHIMH TIOCTa4yajbHUKaMH, HOBI YMOBH IIIHOYTBOPEHHS Ta IPOCYBaHHS MaTepialiB 1 TOTOBOI
MPOAYKIII T03a MeXaMu MiAIPHEMCTBA, HEOOXITHICTh BpaxyBaHHs YHCICHHHX (aKTOPIB, IO
BILTUBAIOTh HA PO3BUTOK MIANPUEMCTBA, BUKIUKAIN 3MIHU B CTPYKTYpi H MeToaax (QyHKIIOHYBaHHS
Miapo3AUTiB mocTtadaHHs Ta 30yTy. EQeKkTUBHICTD MiSTIbHOCTI i€l MIJCUCTEMU CTPYKTYPHU YIPABIIIHHSI
JIOTICTUKOIO MiJNPUEMCTBA Ha CHOTOJHI JIOCUTHh BENHUKA, L0 MIATBEPIKYETbCS AAHUMU IPOBEICHHUX
JOCIIJKEHBb Ta €KCIIEPTHUMH BHCHOBKaMHM (haxiBI[IB IHITUX MaITHHOOYIIBHUX ITIAPUEMCTB Y KpaiHH.
AJe mpu 1IbOMY MPOCYBaHHS MaTepiajiiB ycepenuHl MiIIpUeMCTB He Oyno 00'eKToM onTuMizauii Hi
MpaKTUKaMU-CHEIiadiCTaMi MIANPUEMCTB, HI HAYKOBLSMHU 3 TO3MIIA HOBUX KOHIICMINA Ta CHUCTEM
ynpasiiHas. Tomy Temnep 1 npobiema € HaA3BUYAtHO aKTyaiabHOO. i boro HeoOXigHa po3pooKa
Ta BIPOBAKCHHSA B YIPABIIHCHKY MPAKTHKY IUI0I CUCTEMH 3aXOJIB, MPUYOMY iX BIPOBAIKEHHS
BIJIOKpEMIJIEHO, 0€3CUCTEMHO HE JacTh KOPUCHOTO e(ekTy ab0o HaBiTh MOXKE IMPU3BECTH JI0 3HMKEHHS
e(EeKTUBHOCTI JisUTbHOCTI MIAMPUEMCTBA B LIIOMY. TOMy HEOOXIHUN peTeNbHUN €eKOHOMIYHUIN aHai3
BILJIMBY KOXHOT'O 3aX0Jly Ta BCIET CUCTEMHU Ha CTPYKTYpY YIpPaBJIiHHS, BUPOOHHUY, 0OCIYrOBYBaJIbHY
CHCTEMH MIJNPUEMCTBA Ta HA €(PEKTUBHICTD 1X (PYHKIIOHYBaHHS.

Jlo mepimioi rpynu HalekaTh OpraHizallifHO-€KOHOMIYHI 3aXoiu: 3abe3meueHHs 30epexeHHS
MaTepialbHUX PecypcCiB; TOTPUMAHHS PEKUMY €KOHOMHOTO BUKOPHUCTaHHS PECypCiB; CTUMYIIIOBAHHS
MPALiBHUKIB 32 €KOHOMIIO pecypciB; opraHizailist oOJiKy, aHali3y ¥ KOHTPOJIO 32 BUKOPHCTAHHSIM
MaTepialliB y MeXax BCTAHOBJICHUX LIEHTPIB BUTPAT TOILO. SIK MpaBMIIO, BIPOBAHKEHHS TAKUX 3aX0/1iB

HE MoTpedye BENMKHUX KaliTaJbHUX BKJIAJCHb; 3HAYHI JOJATKOBI BUTPATH MOXJIMBI TUJIBKU 32 YMOBH
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MOBHOTO a00 3HAYHOTO TEXHIYHOTO TEepPeo3OpOEHHS BHUPOOHMYOI CHCTEMH, TPHUIOAHHS

JIEeH31HHOTO MPOrPaMHOTo 3a0€3MeYeHHs POBIAHUX (BipM.

Jlo napyroi cucremMu 3axoOJliB BXOISATh BUPOOHHUYO-TEXHOJIOTIYHI 3aXOJH: BJIOCKOHAJICHHS
KOHCTPYKIIi BHpOOIB; 3MEHIICHHS Bard NpPOAYKIii, O 3MeHmye i mnorpedy B MaTepianax;
MIABUIICHHS SKOCTI W HAIIHHOCTI MPOJYKIIil, 3aBASKA YOMY 3MCHINYIOTHCSI BUTPATH HA TapaHTIHHI
PEeMOHTH; BUKOPUCTAHHS MarepianiB-3aMiHHUKIB 3 MEHIIOI CYKYITHOIO BapTICTIO MpHUAOAaHHS Ta
30epiraHHs 3a YMOBH, III0 BOHU HE MOTIPIIYIOTh XapaKTEPUCTUK BUPOOY; BIPOBAPKEHHS TEXHOJIOTIH,
10 CIIMPAIOTHCSI HA BUKOPUCTAHHSA BIIXO/IB 1 BTOPUHHUX PECYPCIB.

Po3poOka Ta BHpoBajKeHHS B MPAKTUKY CY4acHOI CHCTEMHU YIIPaBJIiHHSA MaTeplalbHUMH Ta
1HGOpMaLIHUMU MTOTOKaMHM IPOMHCIOBUX MIANPUEMCTB, 3aCHOBAHOI Ha JIOTICTUYHOMY MIIXOJI, B
LUIOMY JacTh 3MOT'Y 3HU3UTH TPAHCHOPTHI BUTpaTu Ha 2,34 %; 3MEHIIMTU BUTPATH Ha NpUAOaHHS
MarepianiB Ha 1,66 %; MOJTIMIIMTH CTaH HABKOJIHUIIIHHOTO CEPEIOBUIIA; CTBOPUTH JOJATKOBE JKEPEIIO
OTpUMaHHS OOIrOBUX KOIITIB; 3HU3UTH BUTPATH BHUPOOHUITBA 31 30€peKEHHSAM SIKOCTI MPOAYKIIIT,
MIABUIIUTHA 3alHTEPECOBAHICTh MEpCOHANy MIANPHEMCTBA B Horo eQeKTUBHOMY 1 CTaJoOMy
(YHKIIOHYBaHHI; TOJINIIMTA OMNEPAaTUBHE YIPaBIIHHSI MaTepiaibHUMH pecypcamMu Ta IXHIMU
MMOTOKaMH; CHPOCTHTH TMPOIEAYpHU, IO BiAOYBAIOThCSA B IOCTAa4aHHI Ta NPOCYBAaHHI Marepiaiis;
30UTBIIUTH PIBEHh KOHTPOJIO MaTepiaiIbHMX MOTOKIB, 3MCHIIMTH BHUTPATH Ha I1X 3MIHCHEHHS Ta
YIPaBIIHHS; TTOTIMIIATH 3arajibHi MOKa3HUKH €PEKTUBHOCTI MiMTPHUEMCTB.

HeoOximHicTh 1 OpEYHICTh 3aCTOCYBaHHS JIOTICTMKHM OOIPYHTOBYETHCS aHAIi30M BHTpaT
CHUCTEMH YIPaBJIIHHA HEK (PO3IJISNAETbCA SIK B3AEMO3B'A30K MDK JIOTICTUKOIO # BHUTpaTamu
BUPOOHUIITBA).

Cknaznceke TrocrnojapcTBO, 3amacH, TPAHCHOPT, IJIaHYBaHHS BUPOOHHUITBA, OIPALOBaHHS
3aMOBJICHB Ta 1HIII BUTPATH 3aJIeXaTh OJHE Bix 0HOT0. TOMY 3arajabHi BUTPATH PO3MOALTY MPOTYKITiT
MO>KHA BitoOpa3utu GopmMysoro:

3B=TB + CB+IB + 3B +1IB +¥YB + V3,

ac

— TPaHCHOPTHI BUTPATH;

B
— BUTpATH, MOB'3aHi 31 CKIIaAyBaHHSM;
B
— iHdopMarliiiHi BUTpaTH;
B
— BUTpATH, MOB'I3aHI 13 3amMacaMu;
B

—  BUTparTH, NoB'A3aHI 3 [IEpPECYBAHHAM MPOAYKIIT

B BcepeauHIimianmpreMcTBa;
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— BUTpPATH Ha ITAKYBaHHS;

— YIpaBIiHCHKI BUTPATH.

JlokopiHHa nepedyoBa, peopranizailis, pecTpyKTypH3alliss BAPOOHWYHX iIPUEMCTB TIOB's3aH1
3 iICTOTHUMHU BUTpaTtaMu. CTBOPEHHS JIOTICTUYHOT CUCTEMH JacTh 3MOTY 3a37aJIeTilb BU3HAYATH MEXI

PO3BHUTKY Ta ONITUMI3yBaTH KOMILUIEKCHI BUTPATH, MTOB'sI3aHi 3 OpraHi3aiieio MaTepiaonoToKy.

f

3aranoHi
BUTPATH

Bupobrmyrseo
Poanoain

e —

Mmn

Puc. 64 MixdynkuionanpHuii "Komnpomici" "morictuka — BUPOOHULITBO"

VYBara ormepamiiHOTO MEHEDKMEHTY 10 BIPOBA/DKCHHS JIOTICTHKM BHUKIWUKAaHA TaKUMU
YUHHUKAMU:

* HAsSBHICTIO KOH(IIKTHUX MOMEHTIB MK OKPEMHUMH (PYHKIIISIMU MPOIIECY PO3MOIUTY MPOAYKIIii
(moctravyaHHs — BUPOOHHUIITBO — MApPKETHHT);

* JIOTICTMKA — OCHOBA KOHTPOJIIO HAJl PO3TIOILUIOM;

* MOKJIMBICTIO CTBOPEHHS €IMHO1 1H(HOPMALIIHHOT CUCTEMH, 1110 Ja€ 3MOTY YIPABJISATH MPOLIECOM
pO3IOaLTY;

* MIJBUINEHHSM BHUMOT [0 SIKOCTI OOCIyroBYBaHHsS CIOXHBauiB. BaxJIMBO BpaxoByBaTH
TOJIOBHUI KOMITPOMIC, SIKUH CTIpUsi€ HAUOUTBII €PEeKTUBHOMY PO3TIOILIOBI pecypciB (puc. 64).

10.4. YnpaBJ/iiHHSI NPOXYKTHBHICTIO

[IponyKTUBHICTH MOXKHA pO3IJISIaTH B PI3HUX aclekTax. Tpamumiiauil minxix — e
BHUMIpIOBaHa MPOAYKTUBHICTH Mpailli, fika Xapakrepusye e(eKTUBHICTh 3aTpaT Mpalli B MaTepialbHOMY
BUPOOHUIITBI.

KnacuyHe mOHATTS MPOIyKTUBHOCTI 300paykeHO y BUTIIAAL cXeMH (pHcC. 65).

Cucrema

' |
-! Nepertsopennn | |—

] )

r 1

Tipaia Tosapwu
SN i o = Mocnyru
O6naananns o _
Bygniani POAYKTHBHICTL
IHwe

Q/t

Puc. 65 3aranbHe MOHATTS MPOAYKTUBHOCTI
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[linBUIEHHS TPOIYKTUBHOCTI — pe3yJbTaT YHPABIIHHSA 1 BTPYYaHHS Yy BUpPIIaJIbHI

nepeTBopeHHs. BoHo BinOyBaeTbes 3a JoTpUMaHHs Oy/b-sKO1 3 MepeiueHNX HIDKYE YMOB:

* POJIYKIIisl 3pOCTAE, 3aTPATH 3MEHIIYIOThCS;

* MIPOJYKIiSl 3pOCTAE, 3aTPATH 3ATUILIAIOTHCS HE3MIHHUMU;

* IPOJYKIis 3pOCTAE, 3aTPATH 3pPOCTAIOTh, ajle MOBUIHHIIIMMH TEMIIAMU;

* MIPOJYKIiS 3AJIMIIAE€THCS HE3MIHHOTO, 3aTPaTh 3MEHIIYIOTHCS;

* MIPOYKI[isi CKOPOUYETHCS, 3aTPATHU CKOPOUYIOTHCSI, € MIBUIIIMMHU TEMITAMH.

ANropuT™ mpoliecy ynpaBiiHHS MPOJYKTHUBHICTIO ONEpaIiiiHOI CUCTEMHU OpraHizailii OXOIII€e
TaKl eTarnmu:

* JiTKE BCTAHOBJICHHS MEXXI CUCTEMH;

* BU3HAUCHHSI OPTaHI3aI[IfHOTO OTOYCHHS,

* YXBaJICHHS IUJICH OpraHi3aiifHoi CHCTEMU;

* BUOKPEMJIEHHS] OCHOBHHX HIATPYIN PeCypcCiB, K1 CIIOKUBAE ONEpalliiiHa CUCTEMA;

* BU3HAUEHHS OCHOBHMX BUJIB I€PETBOPEHb, K1 MAIOTh MICII€ B OIEpaliiHii CUCTEM] 3 METOI0
MIEPETBOPEHHSI BUTPAT Y MPOIYKIIiIO;

* IUIaHYBaHHS 0a)KaHWX Pe3yJIbTaTiB, K1 CIIOAIBAIOTHCS OTPUMATH BiJ peajtizallii mpoayKIlii;

* pO3pOOJICHHS KPUTEPIiB YW BUMIPIOBAYIB PE3YJIBTATUBHOCTI Ta IXHIX MPIOPUTETIB;

* BH3HAYCHHS BHJIB 1 NPIOPUTETIB KOE(IIIEHTIB MPOAYKIi, BUTpAT, SKi 3a0e3MeuyroTh
MEHEKepa TOMOMBKHOIO KOPUCHOO 1H(GOPMAITIEIO TTPOAYKI[IOHYBAaHHS CHCTEMH,

* po3po0Ka KPUTEPIiB OI[IHKH, PErYJIIOBaHHS 3BOPOTHOTO 3B'I3KY Ta MJIAHYBAHHS OJIMNIIEHb.

TpanuiiitHo epeKTUBHICTh BUKOPUCTAHHS TPYIAOBUX PECYpCiB Ha BITUM3HSHUX MiTIMPHUEMCTBAX
BTUTIOETHCS B 3MiHI TPOJYKTUBHOCTI IIparli — pe3yIbTaTUBHOMY ITOKa3HUKOBI pOOOTH MiIIPHEMCTRBA,
B SIKOMY MOEAHYIOTHCS 33J0BUTHHI CTOPOHU POOOTH Ta i HEOJIIKH.

[IpoIyKTUBHICTH KMBOI Mpalli BU3HAYAETHCS 3aTpaTaMu poOOUYOro 4acy B JaHOMY BUPOOHUIITBI,
Ha JAHOMY MIANPHEMCTBI, a MPOAYKTUBHICTh CYCHUIBHOI Ipalli — 3aTpaTamMH >KMBOi 1 CYCHLUIbHOL
parti.

3aranbHOMPUIHATHI PIBEHb MPOAYKTUBHOCTI Mpalli XapaKTepU3YETHCS IBOMA OKa3HUKAMU:

* BUpOOJICHHSAM MPOAYKIii 32 OAMHHUIIIO Yacy (MPSIMUN TOKa3HUK);

* TPYIOMICTKICTIO BUTOTOBJICHHS TPOAYKIIT (3BOPOTHHUM MOKA3HUK).

i moka3HUKM BUPOOITKY Ta TPYIOMICTKOCTI IPEACTAaBICH] TAKUMH (OpMyIaMHu:
b=8B/T, t=1T/8B,

ne b — BUPOOITOK MPOIYKIIiT 332 OMHUIIIO Yacy;

B — o0csr Bupo6iaeHoi npoaykitii;

T — 3arpartu >xuBoi nparli Ha BUPOOHHUIITBO MPOYKIIii;
t — TPYAOMICTKICTh BUTOTOBIICHHS MTPOAYKILii.

3anexHO BiJ CKJIAAy TPYJOBHX 3aTpaT PO3PI3HAIOTH!
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* TEXHOJIOTIYHY TPYAOMICTKICTh, SIKa OXOTUTIOE BCi 3aTPATH OCHOBHUX MPAIIBHUKIB, trey;

* TPYJIOMICTKICTh OOCIYrOByBaHHSI BUPOOHHIITBA, 10 BOMpAE 3aTpaTH AONOMDKHHUX POOITHUKIB,
tosen ;

* TPYJOMICTKICTh YIPaBIIiHHS BUPOOHUIITBOM, sika oxoruttoe 3atpatu npani ITII, ciryxO6oBiis,
NEPCOHAIY 0OCIYTH Ta OXOPOHH, tynp

* MOBHY TPYAOMICTKICTh, Sika SIBIsie cOOOIO 3aTpaTH Mparli BCiX KaTeropii MpPOMHCIOBO-

BHUPOOHUYOTO TIEPCOHAITY:

tnoa.'-' ttex‘*' (t06cn. - tynp.)'

BaxxnuBum erarnom aHamITUYHOI poOOTH Ha MIANPUEMCTBAX € MOIIYK Pe3epBIB MPOAYKTUBHOCTI
paiti, po3poOka opraHizaliiHO-TEXHIYHHUX 3aX0/IIB peallizallii [uX pe3epBiB.

CyuacHa BITUM3HsIHA Kjacu@ikallisd pe3epBiB MiIBULLIEHHS MPOIYKTUBHOCTI Mpalll BUPI3HSIE TaKl
TPYITH:

* MIJBUIIEHHS TEXHIYHOTO PIBHS: MEXaH13aIlisl Ta aBTOMAaTH3allisi BUPOOHMIITBA, 3aPOBAKEHHS
HOBHUX BHUJIIB OOJaJHAHHSI; BIPOBA/PKCHHS HOBUX TEXHOJIOTIYHUX TPOIIECIB; TOJIMIICHHS
KOHCTPYKTUBHUX BJIACTUBOCTEH BHPOOIB; TMOJIMIIEHHS SKOCTI CHUPOBUHM U KOHCTPYKTUBHUX
MarepiaiB;

* TIOJIIMIIIEHHS OpraHi3aiii BUPOOHMIITBA 1 TMpalli: MiABUIIEHHS HOPM 1 30H OOCIYrOBYBaHHS;
CKOPOYCHHS KUIBKOCTI POOITHHKIB, SIKI HE BHKOHYIOTh HOPM; CIPOIICHHS CTPYKTYPH YIPaBIiHHSA
OTIEPAIlIfHOID CHUCTEMOIO; aBTOMATH3allisl OOJIKOBUX Ta OOYMCIIOBAIILHUX POOIT; 3MiHAa pOOOYOTo
nepioay; MiBUILCHHS PIBHSI crieliaiizallii BUpOOHHUIITBA;

* CTPYKTYpPHI 3MIiHM Y BUPOOHHMIITBI: 3MiHA MUTOMOI Baru OKPEeMHUX BHJIB IMPOMYKIIii; 3MiHa
TPYIOMICTKOCT1 BUpOOHUYOT MTPOTPaMH; 3MiHA YaCTKH KyOBaHUX HamiB()aOpHKaTIiB 1 KOMIIEKTYIOUUX
BHPOOIB; 3MiHA MTUTOMOI Baru HOBO1 PO TYKITii.

10.5. YnpaBJiiHHA IKICTIO | KOHKYPEHTOCIIPOMOKHICTIO POy Kl

Cucrema sikocTi GyHKI[IOHYE BOJHOYAC 13 PEIITOI0 BUAIB IISUTBHOCTI, SIKI BIUIMBAIOTh HA SKICTh
MPOJIYKIIIT YM TIOCIYTH 1 B3aEMOAIIOTh 3 HUMH, 1 J{isl MOIIMPIOETHCS HA BC1 €Tamny BiJ MOYAaTKOBOTO JI0
KIHIIEBOTO 33JI0BOJICHHS BUMOT 1 moTped croxuBaua (B ICO cepii 9000 — "metns sxocti"). OCHOBHI

eTanu "meT sIKkocTi" 300pakeHo Ha KJIaCHYHOMY puc. 66, BAMOTH JI0 IIUX €TaliB HaBeJeHO B Ta0u. 25.
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[ Cucrema nxocri’]

ey

' ; t t

[ 3abeaneuennn akocri ] | Ynpasninna ﬂKiC"O’j ( Moninwenns akocri
Yrunizauin Mapxeruur
NicnanpoaaxHa : anauev?wyx
BapTiCTb — : tA BonwTy
Texniyna ponomora ﬂpoexryagoma
i obcnyrosysanms ol A o
TeXHIMHUX BUMOT
Monrax MarepiansHo-
Ta eKcnnyarauin TeXHiuHe
Peanisailin nocravaHHa
H PO3NOBCIOKEHHA Migrorosxa
npoayxuii W polpobra
BUPOBHHUMX npoexTis
Bupobuuuyrso
Kountpons nposegenns
AOCNIOKENHD

Makysanun Ta 36epiraHna

Puc. 66 "llernsa saxocri"

Tabmuis 25. Bumoru 10 SIKOCTI PO TyKITii

Eramu "tietii
ssKocT1"

CyTb BUMOT 10 SIKOCTI IPOAYKIIi

MapkeTuHr

ODyHKITIS MAPKETHHTY Ma€ BiirpaBaTy MPOBIAHY POJIb Y BU3HAUYEHHI BUMOT
JIO0 STKOCTI TIPOJTYKITIi:

- BU3HAYaTH MOTPeOH B MPOYKILii;

- TAaBaTH TOYHE BU3HAYCHHS PUHKOBOTO TIOMUTY B MPOIYKIIii;

- JaBaTHh 4YiTKE BHU3HAYEHHS BUMOI CIOXXMBadiB Ha OCHOBI ITOCTIHHOIO
aHaJi3y rOCIOJAPChKUX JIOTOBOPIB, KOHTPAKTIB UM MOTPEO PUHKY;

- 4itko iH(OpMyBaTH B MeXax IMIIMPUEMCTBA IMPO BCI BUMOTH, SIKi
BUCYBAaIOTh CIIO)KHBAYl

[IpoexTyBaHH4 it
pO3poOKa TEXHIYHUX

YMOB

- TUTAHYBaHHS pOOIT MPHU MPOCKTYBAHHI;

- KOMIUIEKC 3aXO0/IiB, CIIPSIMOBAHUX Ha 3aMI00IraHHs MOMIJIKAM IPH
MPOEKTYBaHHI;

- BUNpoOyBaHHs i BUMIPIOBAHHS MapaMeTpiB MPOIYKIIil Ha PI3HUX eTanax
NPOCKTYBaHHSI,

- IepeBipKa BIAMOBIAHOCTI MPOEKTY MOYATKOBUM BHMOTaM;

- IEPIOUYHUIA aHaNI3 YCIX KOMIIOHEHTIB TPOEKTY;

- aHaJTi3 TOTOBHOCTI CIIOYKUBAYa JI0 BAKOPUCTAHHSI TPOIYKITii;

- KOHTPOJIb 32 3MIHAMH MPOEKTIB

MarepianbHo-
TEXHIYHE
MOCTAa4aHHs

- YiTKEe BCTAaHOBJICHHS BUMOT JI0 MOKYITHUX MaTepialis;

- 03HAYEHHS MPOLEAYP, METOIIB 1 HOPM POOOTH 3 MOCTAYaIbHUKAMU;

- BX1THUI KOHTPOJIB;

- IPOLIETYPH Y3TO/DKEHHS 3 MOCTayaIbHUKAaMU IJIaHIB BX1IHOTO KOHTPOJIIO;
- TPOLEIYpPH,NOJOXKEHHS IIOJI0 BHPIMIEHHS CHIPHUX MUTaHb3 SKOCTI
rOTOBOT MPOJIYKIIi 1 BEICHHS NpeTeH31iH0T poOoTH;

- peecTpamisi JaHUX NpPO SAKICTh IOKYMHOT MPOAYKLii 1 OIliHKa
nocTavyaibHUKIB

ITinroToBka
BUPOOHUIITBA Ta
BUPOOHUIITBO
PO TyKIIiT

- Ma€ J1aBaTH BIEBHEHICTh Y TOMY, II0 TEXHOJOTIUHHUII Mpoleci cTaH ycix
€JIEMEHTIB BUPOOHHUIITBA 3a0e3eYaTh BUTOTOBIEHHS MPOAYKIii BIAMOBITHO
JI0 BUMOT T€XHIUYHOT JOKYMEHTAIlii;

- YCl1 €JIeMEeHTH BUPOOHMIITBA MalOTh OyTH B KEPOBAaHHUX YMOBAaxX, TOOTO
KOHTPOJIIOIOTHCS Ta KOOPIUHYIOTHCS;
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- KOHTPOJIb Ta BHIPOOYBaHHS TOTOBOI MPOAYKI[ii, a TaKOX KOHTPOJIb Ta
BUNIPOOYBaHHA B IIPOIIECi BUPOOHUIITBA,

- pe3yibTaTd OLIHKMA CIiJ BUKOPUCTOBYBATH Il  BUPOOJICHHS
KOPUTYBAJIBHUX 3aXOMiB; CTUMYJIOBaHHS MIAPO3JUIIB Ta OKPEMHX
NpaliBHUKIB 32 SKICTh; IUICCIIPAMYBAHHS IUIAHOMIPHOTO IOJIIMIIEHHS
SIKOCT1 BUTOTOBJICHOT TIPOYKIIii

5 |[icnsaBupoOHMUi - 3a0e3Me4yeHHs1 SKOCTI IMiJ Yac BaHTAXHO-PO3BAHTAXYBAIBHUX pOOIT,
eTanu 30epiraHHs, TPAaHCTIIOPTYBAaHHS, MOHTAXY;

- mepenOadeHHsT HEOOXITHUX pecypciB, yMOB 1 3aX0JiB, AKi 3anmoOiranu 6
nosiBi 1epeKTiB Ha MICIIBUPOOHNYMX eTarax;

- 3a0e3neueHHss TrapaHTOBaHOI pOOOTH 3 TIPOBEACHHS TEXHIYHHUX
KOHCYJIbTalllf, HAaBYaHHSA [EpPCOHANy, TEXHIUHOTO OOCIYroBYBaHHS Ta
PEMOHTY BUPOOIB y MEpioJ TapaHTIHHOTO TEPMIHY, MOCTaYaHHS 3aJaCHUX
YacTHH, 3a0€3ME€YEeHHs] IHCTPYMEHTaMH JUIsl BUKOPUCTAHHS, CKJIayBaHHS,
MOHTa)y, BBEJECHHS B JIiI0, €KCIUlyaTallii, 00CIyroByBaHHsS Ta PEMOHTY
BHUpPOOIB; HAJIAr0XKEHHSI CUCTEMH 3BOPOTHOTO 3B'A3KY;

- aHali3 3a70BOJICHHS TMOTPeO CHOXWBada W00 SIKOCTI MPOJYKIIIL,
OXOIUTIOIYN O€3MeKy, HaIIHICTh, BIUIUB HA TOBKIUIJIS

6 |besmeka mpomykiii |- mpoBemeHHS BUMPOOOBYBAHB ISl OIIHKK MPOEKTY 1 JOCITITHOTO 3pa3Ka;

- aHaJI3 IHCTPYKIIIi,peKIIaMHUX MaTepialis;

- po3poOKka 3axodiB BINCTEXYBaHHS [UI 3a0€3MEUYECHHS IPOIECY
MMOBEPHEHHS TPOAYKIi B pa3i BUSABICHHS XapaKTCPUCTHK,IIO HE
BIAIMIOB1IAIOTE Oe3mer;

- YTUJII3aIii0 TPOAYKIIIT CJIiJT MPOBOJUTH TOJI, KOJU € MOXJIMBICTD, SKIIIO
Marepiajiv, KOMIUICKTYIO41 IeTalli, TOTOBa MPOIAYKI[ISTHE 3aI0BOJILHSIOTh UM
MO’KYTb HE 33JI0BOJILHSATH BCTAHOBJICH1 BUMOTH;

- pillIEHHSI CTOCOBHO BHKOPHUCTAHHS MPOMYKIlI B TOMY BUTJISL, K BOHA €
(6e3 mepepoOKu), MarOTh CYITPOBOKYBATUCS BIAMOBITHUMH JTOKYMEHTAMU
13 3a3HaYEHHSM OOTPYHTYBAaHHS IIbOTO BHCHOBKY Ta HEOOXITHUX 3aXO/liB
Oe3neku

SxicTh mpOAYKIii 1 3aTpaTH, MOB'A3aH1 3 SAKICTIO, CTAIOTh BAKIMUBUM (PAKTOPOM €KOHOMIUHOTO
crany mianpuemctB. OOJIK 3aTpaT Ha SKICTh BUMAarae BIOPSIKYBaHHS 300py MEpBUHHOI iHGopMaIii
mpo nedeKTH, 3aTpaTH Ha 1X YCYHEHHS 1 IMOB'sI3aHUH 3 OyXTaJTepChKUM OOJIIKOM.

g toro, mo0 omeparliiiHa cucTeMa MPOAYKTUBHO (DYHKIIOHYBaja, sIK MPaBUIIO, HEOOXIIHO
PO3B'sI3aTH HU3KY MPOOJIEM, OCHOBHI 3 SKUX:

* BceOiUHE BUBYCHHS PUHKY 30yTy MPOIYKIIii;

* 3a0e3Me4YeHHs] CIPOMOXKHOCTI MiJIPUEMCTBA OCBOITH cTabilbHE BUPOOHHUIITBO MPOJIYKIIiL,
CIIO’KMBYMX BJIACTHUBOCTEM, K1 O BiAIOBigaIM BUMOTaM 3aMOBHUKIB;

* opmyBaHHS i MiATPUMYBaHHA IMIJPKY OpraHizamii Sk HaJiifHOTO MOCTayaJIbHUKA MPOIYKIIii,
AKICTB, I1iHa 1 TEPMIHM NOCTAaBKHU SKO1 MOBHICTIO 3a/J0BOJIHAIOTH TAPTHEPIB.

Po3sB's3aTi 111 mpo6ieMy MOKHA JTUIIIE TUISIXOM MPOBEIEHHS 3MiH Ha MIANPUEMCTBI BIATOBITHO
0 pekoMeHpariii i BuMmor cBitoBux crtanmaptiB ICO cepii 9000, a cucreMy sIKOCTi, ska Oyne
OTpHMaHa B pe3ysbTaTi BOpoBakeHHs oHoro 13 I[CO, — cepTudikysaru.

Etanu ¢hopmyBaHHS MO IKOCTI HA MIANPUEMCTBI:

* (opMyBaHHS 3aiHTEPECOBAHOCTI KEPIBHUKIB 1 MEPCOHANY y CTBOpPEHHI Ta (PYHKIIOHYBaHHI

CHUCTEMHU SIKOCTI;



224
* OI[IHKA HAsBHOI CUCTEMU YIPABJIiHHSA BUPOOHHIITBOM 1 SIKICTIO MPOJIYKIIii;

* BU3HAYCHHS IIJICH pO3BUTKY MIANPUEMCTBA Y chepi ypaBIiHHS SKICTIO TP OTYKILii;

* po3poOka pobOUOro IMIaHy CUCTEMH SKOCTI 1 CTBOPEHHS poO0y0i rpynu 3 ii peanizanii;

* BIPOBAPKCHHS CUCTEMH SIKOCTI.

OCKUTbKH BIIMIHHOIO PHUCOIO CHUCTEMH SIKOCTI, fika BiamoBinae Bumoram ctanmaptie ICO cepii
9000, € cyBopa IOKYMEHTOBaHICTh ii MOOyHOBHM 1 (QYHKIIOHYBaHHS, TO JOKYMEHTAIlil Mae
opOpMITSITHCS 32 CTaHIAPTHOIO iepapxiero (puc. 67).

Jliga 3abe3nedyeHHsl JOCTaTHBOTO PIBHS PE3yJbTaTUBHOCTI W €()EeKTHBHOCTI YIPaBIIIHHS
CHCTEMOIO SIKOCTI CJI1J] CTBOPUTH MEBHY OPTraHI3alliiiHy CTPYKTYpPY YIPaBIIIHHS SKICTIO.

Tunosi GyHKIIT cyK0M YyIpaBIiHHS SKICTIO:

* PO3MOUT MPOAYKIIT 1 MAPKETHHT;

* IPOEKTYBaHHS 1 po3po0Ka;

* aHaJI3 Ta OLIHKA SKOCTI MPOEKTY;

* aHAJII3 TEXHOJIOTTYHOTO MPOTIECY, KOHTPOJIHHUX KapPTOK;

* aHAJII3 YIPaBJIIHHS Ta 3HIKEHHS AePEKTHOCTI;

* KOHTPOJIb KOHTPAKTIB 1 IKOCT1 3aKYII1BEJIb;

* BX1IHUI KOHTPOJIb;

* KOHTPOJIb 1 BUTPOOYBaHHS;

* aHAJII3 MPABHII 1 TEXHOJIOT11 30€piraHHs 1 TPAaHCIIOPTYBAHHS 3aMOBHUKOBI;

* TEXHIYHE 00CITYyrOBYBaHHS i PEMOHT;

* aHAJII3 Ta OLIHKA HAIMHOCTI.

3a pUHKOBHUX YMOB PI3KO 3POCIH 1 3MIHUJIUCS TO3MIIT CITOXKKBaya 00 MPoIeciB MpuaOaHHs i
BUKOPHUCTAHHS TOBapiB 1 mociyr. BupoOHukaMm ToBapiB HEOOX1HO MOCTIHHO OCBOKOBATH HOB1 METOIH
rOCIO/IapIOBaHHsA, sKi O BIAMOBiAaIM BUMOTaM EKOHOMIYHMX OOCTaBHH, 3MIHIOBAaTH YMOBH 1
NPUHIUINA JISJIBHOCTI, Pe3ylbTaTH SKOi MPSAMO 3alleKaTUMYTh BiJl KOHKYPEHTOCIPOMOKHOCT1
BHPOOJICHHX TOBapiB.

Mupokuit BuOip MpoAyKilii, OHOBIEHHS 1l HOMEHKJIATYypH W MIABHUILEHHS SKOCTI 3MYIIYIOTh
ruliie BUBYATH MPOOJIEeMYy KOHKYPEHTOCIPOMOKHOCTI, OCBOIOBATH METOJW VIPABIIHHS HEIO.
Heo0xinHicTh BUKOPUCTAHHS IIMX METOIIB AUKTYETHCS MOKIMBICTIO 3HAYHUX 3aTpaT Ha ( MiABUILEHHS
SKOCTI TOBapiB y MeXaX IXHBOTO J>KUTTEBOTO IUKIY Ta OCBOEHHS HOBHUX BHUIIB TEXHOJOTIYHHUX

MIPOLIECIB.
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MoniTuka y cepi AKOCTI; KEPIBHUUTBO 3 ynpasniHHA
AKICTIO; METOAQONOrIUHI IHCTPYMEHTM 3 ynpasniHHA
AKICTIO; MeToAMKH BuNpobysaHb
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Puc. 67 Ctpykrypa JOKyMEHTAIlii CHCTEeMH YIIPABIIIHHS SKICTIO

YnpaBiliHHS KOHKYPEHTOCITPOMOXKHICTIO SIBJISIE COOOI0 QIallTUBHUIN IPOIEC, MPOTATOM SIKOTO
MPOXOJUTh KOPUTYBAHHS DPIillleHh HAa OCHOBI KOHTPOJIIO W aHaji3y 3MiH, IO BiAOyBalOThCA Yy
BHYTPIIIHROMY ¥ 30BHINTHBOMY CEpEJOBHUINAX. YTPABIIHHSI KOHKYPEHTOCIPOMOIXKHICTIO MPOIYKIIii
Mae 3a0e3MeUYnTH MaKCUMaJIbHE BHUKOPHCTAHHS MOJKJIMBOCTEH BHPOOHMIITBA M OpIEHTAIlII0O MOTO HA
3aJI0BOJICHHS HASIBHUX 1 IOTEHITIATBHUX BUMOT CIIOYKHBAYa.

HesBaxkaroun Ha Te, MmO SAKICTHh 1 IIHA TOBApy € MOT0 BHU3HAYAIHLHUMHU TapaMeTpaMu, BEIHKE
3HAYCHHS 32 PUHKOBUX YMOB MalOTh TaK 3BaHI "HETOBApHI BJIACTUBOCTI", Kl 3HAYHO BIUIMBAIOTHh HA
KOHKYPEHTOCITPOMOXHICTh TOBapy. BimacTtuBocTi, siki GOopMyIOTh KOHKYPEHTOCITPOMOIKHICTh TOBapYy,
MoKa3aHi Ha puc. 68 y BUIIISAL iI€papXivyHOT CTPYKTYpH. SIKIIIO KOHKYPEHTOCITPOMOIKHICTh OI[IHIOBATH
3a TMOKa3HMKaMU sKOCTI ¥ 1iHK (piBeHb I), TO mepembavaeThcs, MO PEIITa BJIACTUBOCTEH, SKi
XapaKTepU3yIOTh KOHKYPEHTOCIIPOMOXKHICTh (pIBEHb 2), MPOSBISIOTHCA B IIbOMY TOBapi i y ToBapi

KOHKYPEHTIB OJJHAKOBOIO MIpOIO.

KonkypeHTocnpoMoXHicTb ToBapy
E T | =]

Uina rosapy :; Sixicro rosapy ?.'...c_.iq.'
] Burparu Nosnora in mauii : gy Pisens 2
| waexcnnyarauino -~|npo Tosap (?::,,aﬁ:) t Cepaichi nocnyru |- oo 2%
] Ymosuonnarw el | | Buxonanna repminie | (— FapanTiiini Pisens 3
' i S ' NOCTA4AHHA 30608’ A3aHHA -
: 3pyunicTo 3pywHicTo Pisens 4
; npuabamns excnnyarauii
: | PSS S S J
; [
: Peaynbrarm,
*-| Burpari nokynua AOCATHYTI NOKYNUeM

Puc. 68 "JlepeBo" BIacTUBOCTEI, 1110 BUZHAYAIOTH KOHKYPEHTOCIIPOMOXKHICTH TOBApY
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VYci BnacTUBOCTI, MOJAHI HAa PHUCYHKY, CIIJ PO3TJSAATH SIK CaMOCTiiHI OararodaxkTopHi

CTPYKTYpH.
[Tix KOHKYPEHTOCIPOMOJKHICTIO KOHKPETHOTO TOBapy CIiJ PO3YMITH HOTO BIIMIHHICTH BiJ
TOBapiB KOHKYPEHTIB 3a CTYNEHEM BiIIOBITHOCTI KOHKpPETHI mMOTpedi W BUTpaTaM Ha HOro
OTpUMaHHS H BHKOpHCTaHHS. Bynp-skuii TOBap MIKaBUTh CIIOXKHMBAaya CBOIM TPHU3HAYEHHSIM 1
MOJKJIMBOCTSIMH 33/I0BOJIBHATH Horo motpedu. ToMmy B JaHOMY pasi AKICTh CIil TPAaKTyBaTH SK
CYKYITHICTB 30BHIIIHIX (PYyHKIIH TOBapy (TMOCIYTH), IO MPOSIBISETHCS il 9ac HOro BUKOPUCTAHHS.

10.6. YnpaBJ/iiHHs TPYIOBUMH pecypcaMu

OyHKIIIg YIpaBIIHHSA TPYIOBUMHU PECYpCaMU PO3IIISAAETHCS 3 MO3UIINA COLIOTEXHIYHOT CUCTEMHU
Ta MPOBIIHOT 1/1e1 MEHEPKMEHTY OpraHizaliii — MOTHUBALIHHOTO MexaHi3MY. J{aHa QyHKIIs pI3HUTHCS
BiJl KaJJpOBOTO MEHE/DKMEHTY 3a CBOEIO IEPAPXIEI0 1 CTATYCOM B OpraHizalii: KaJpOBHi MEHEIKMEHT
K MpoOieMHUM (yHKIIOHAIbHUI MEHEPKMEHT Ha PiBHI BChOTO MIANPHEMCTBA BIJMOBIIAE 3a HOTo
KaJpOBY MOJITUKY, a YIPaBIiHHSA TPYJOBUMHU pecypcamu (MAJErJIMMHU) Jli€ Ha PIBHI onepauiiHoro
MEHEPKMEHTY 3 TO3UIIM "KOXKHMHA JIIHIMHUN KepIBHUK — KEepIBHUK BiAAUTy KaapiB". OcHOBHE
3aB/IaHHS Ha [IbOMY PIBHI — YiTKE PO3YMIHHS MOTHBAI[IHHOTO MEXaHI3My aKTHBI3allil 1HAUBIAYaIbHOT
Ta rPyNnoBOi EKOHOMIYHOT MTOBEIIHKK YIEHIB TPYIOBOTO KOJEKTUBY Ha MIJCTaB1 iX camMmoopraHi3artii.

3a yMOB PUHKOBOI €KOHOMIKH, KOJH POOITHUKH YMUMpa3 OJMKYi 10 pe3yibTaTiB CBOEI mpaiii,
0COOJIMBY POJIb BIJIrparOTh €KOHOMIYHI METOIM MOTHBAIlll, aje HEOOXITHO TAKOXX MaM'ATaTH, IO
e(eKTHBHO MIIOTh 1 TaKi METOJU YIpaBJIiHHS, K COIiaJIbHI, TICHXOJIOTIUHI, OpraHi3alliiiHi Ta MPaBoBi.
[ToGymoBa Ta 1ii MOTHBAIIMHOTO MEXaHI3MY ONEPAIIMHOTO MEHEIKMEHTY 3aCHOBYETHCS Ha
KOMIUIEKCHOMY 3aCTOCYBaHH1 METOJIB YIIPaBJIIHHS, HEOOXIIHOCTI CTBOPEHHS YMOB IS OOMEKCHHS
HETaTUBHOI MTOBEIIHKH, OPIEHTAIIlT YIPABIIHCHKUX i HA YCYHEHHS HACIIIKIB HEraTUBHO1T MTOBEIIHKH,
il mpo¢iIaKTUKY Ta MOTHBYBAHHS IMOBEAIHKH MPAIIBHUKIB.

besnocepents 3anex)HICTh MaTepiadbHOT 3a0€3MEYSHOCTI JTIOAUMHM BiJl PEe3yNbTaTiB i mpari —
OCHOBa CHCTEeMH €(EKTHBHHUX CKOHOMIYHMX MeTOMiB MoTuBamii. Llg cucrema wmae HaiOubIIe
MOIIUPEHHST 3a YMOB PHHKOBOi eKOHOMiKH. BoaHowac opranizamiiini metonu (oprasizaiiiHo-
aJIMIHICTPaTHBHI) CIPUSIOTH O3J0POBICHHIO €KOHOMIKM B LLUIOMY, TOMY IO IepeadadaroTb YiTKi
GyHKIII, CTPYKTYpy, MpaBa Ta OOOB'S3KH, MOJOXKEHHS NP0 MIAPO3AUTH, TPYAOBY TUCIHILIIHY,
KOMIIETEHI[iII0 KepiBHUKIB 1 crenianicTiB. [loOynyBatm MOTHBAIIfHUN MeXaHI3M MEHEKMEHTY
CY4acHOTO IMIANPUEMCTBA MOKHA, 3aCTOCOBYIOUM MNPHUHIMIIM caMoOOpraHizauii I1HAUBIAYyaJbHOI Ta
IpyNoBOi NOBEIIHKH MPAaIliBHUKIB Y MPoLeci IXHBOT CHUTBHOT JisITBHOCTI.

Opranizaiiis omnepariifHoi cUCTeMHU SBIsIE COO0OI0 JBOEIWHE 3aBJaHHA JJs KEpIBHHKA.
OpranizaniifHa JiabHICTb Mo€IHYe (YHKIIIT 3 opraHizauii BApOOHHUYOT CUCTEMHU Ta POJIi OpraHizaTropa
pobotu konekTuBy. OCHOBHOIO O3HAKOIO BH3HAUCHHS PIBHS YIPABIIHHS € CTYMIHb HAOIMXKEHHS 10
YIPaBIIIHCHKUX TpolieciB BUpoOHMIITBA. Ha HHM30BOMY pIBHI yNpaBIIiHHS MPOLIECOM BHUPOOHHUIITBA

3MIIIICHIOETHCS uepe3 Oe3nmocepeiHiX BUKOHABIIB, Ha CEpeHbOMY — 4Yepe3 MiIJIEeTINX KepiBHUKIB Ta
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3a JIOTIOMOTOI0 CIICHIaJIiCTiB, Ha BUIIOMY — 4Yepe3 JIHIMHMX KEpIBHHUKIB Ta 3a JIOTIOMOTOIO

(GYHKIIOHATBHHUX JIJAHOK YIpaBIiHHSA ((PYHKI[IOHATBHUX MEHEKMEHTIB).

CucteMHuit miaxin notpedye BUKOHAHHS TPhOX OCHOBHUX OpraHi3alliiHuX (yHKIIiH:

* BCTAaHOBJICHHS BHYTPIITHHO-CUCTEMHHUX 1 30BHIITHIX 3B'A3KIB;

* YIIpaBIIiHHS MPOIIECOM peai3allii 3B'sI3KiB;

* YIIPaBIIIHHS OPTaHI3a[ifHUM PO3BUTKOM CHCTEMH.

Peanizaniss opraHizalifiHuX (QYHKIIH 3YMOBIIIOE BCTAHOBIJICHHS IEBHUX BUMOT JI0 PIBHA
npodecionanizMy MeHemmkepa. FloMmy HeoOXinHI MPAKTHUHI 3HAHHS, TOB'SI3aHi 3 00'€KTOM YIIPABITIHHSL.
3MICT LMX 3HaHb JMHAMIYHMMA, 110 BHUMarae Oe3NepepBHOTO OHOBJIEHHA 3HaHb. OnepauiiHul
MEHEKep MOBUHEH NPUIUIATH Olablle yBaru poOOTi, MOB'A3aHIM 3 TIYMAdeHHSIM, IHCTPYKTa)XKeM
nipiernux. BaxiuBo, mo0 MeHemKep YMIB JaTH MPaBUJIbHY YCTAaHOBKY, NMPABHIIBHO 30pIEHTYBATH
BHKOHABIIIB, NpPOOYIWTH 3alHTEPECOBAHICTh Ta IHINIATHBY, n00patu ¢GOpMy CIUIKYBaHHS Ta
MICUXOJIOTIUHI Jii Ha MiJUIerinX, copMyBaTH y HUX MPaBUJIbHY COLIANbHY IMO3HIII0, 3aCHOBAaHY Ha
€KOHOMIYHOMY MHCJIEHHI.

[li3Haroun CTPYKTYpYy TEXHOJIOTTYHUX, KOOTMEPAIIfHIX, EKOHOMIUYHUX 3B'A3KIB, SIK1 MOETHYIOTh
YJICHIB KOJICKTUBY, KOXXHHH 13 BHUKOHABIIB OTPUMYE MOXKJIHUBICTH 3PO3YMITH ¥ BIAUYYTH MEXaHI3M
MO€EHAHHS HOT0 OCOOMCTUX IHTEPECIB 3 IHTepecaMH Opradizailii. 3arajJpHOI0 YMOBOIO JI0 KE€PIBHUKA,
BpaxyBaHHSIM yCIX OpraHi3allifHMX 3aBJaHb, € BMIHHS NpUMMaTH OOIPyHTOBaHI Ta e(EKTHBHI
pIIIEHHSI, BOJIOMIIHHSA MEXaH13MOM ixX ¢opMyBaHHS Ta MPUHHATTA. Binm KepiBHUKA BUMAara€ThCsi BMITH
aHaJII3yBaTH CHUTYAIil0, MIPAaBUIBLHO (DOPMYIIOBATH TOJIOBHY MPOOIeMy, CTaBUTU METY i BU3HAYaTH il
Mmiciie B ""mepeBi” 1iIel 3araJpHOi CUCTEMH MEHEDKMEHTY, BU3HAYATH BUMOTH JI0 PIllIEHHS Ta OCHOBH1
Kputepii eeKTUBHOCTI, TPOTHO3YBATH CIIEHAPil MOXKIIMBUX HACIIIKIB PIICHB, 110 TPHUIHMAIOTHCS.

VY mponeci ynpaBiliHHS OMEpaliiHOI0 CHCTEMOI0 MEHEIKEp MOBUHEH YMITH KOPHCTYBATHUCS
JaHUMH aHalizy, MiArOTOBIEHUMH (axXiBUsMH. BakinBo Takok OyTH 3AaTHHUM JI0 OpraHizaiiiHo-
€KOHOMIYHOTO MHMCIICHHS, BUPI3HATH ICTOTHI YMHHHUKHM Ta 3B'SI3KM, 10 BIUIMBAIOTH Ha peE3yJbTarT.
OxpiM 1BOTO, HEOOXiTHO 3HATH JKUTTEBHM IMKJI OPraHi3aliifHOrO PO3BUTKY I METOJOJIOTIIO
CHUCTEMHOTO YIPAaBIIiHHS PO3BUTKOM BHUPOOHWYOI cuctemu. Crif ymiTH poO3Mi3HABAaTH MNpoOIeMHU
IHHOBAIII{HOTO Tpo1Iecy, BOJOITH HAaBUYKAMHU BIPOBA/KEHHS HOBUX 1JIeH.

OnepauiiiHuii MEHePKep OBUHEH MAaTH MiITOTOBKY B rajly3i oprasizaiii BUpOOHMYMX CUCTEM Y
LIOMY, OpraHizamii TEXHOJOTIYHOI YacTMHH BUPOOHUITB, TEXHOJOTII MPUUHATTS pIllIEHb,
3aCTOCYBaHHS TMPOTPAMHO-LUIBOBUX METOMIB B YIpPaBJIiHHI PO3BUTKOM BHPOOHHMYOi CHUCTEMH M
yIpaBJliHHI 1HHOBAIIHUMH MPOLECAMHU, VYIPABIIHHSA [E€PCOHAJIOM B YMOBax oOpraizauniiHoi
nepe0y10By.

CorionoriyHi  AOCHIDKEHHS, MpPOBEJEHI Ha IMPOMUCIOBUX IMIANPUEMCTBAX, JaIH 3MOTY
BUPIBHUTHU (aKTOPH, 5IKi, HA TaJIKy NMPalliBHUKIB, BIUTMBAIOTh HA MPUBAOIMBICT iXHBOT pOOOTH:

* poboTa Oe3 BeIMKOro HanpyxeHHs Ta crpeciB (61 % pecrioHIeHTIB);

* 3py4yHe po3TauryBaHHs Micist podotu (40 %);
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* TOCTaTHA MOiH()OPMOBAHICTH PO CTaH CIPaB Ha MIANPHEMCTBI (49 %);

* HecTamii TeMit po6oTu (49 %);

* THy4KHii 4yac po6otu (49 %);

* To1aTKOBI LTBrH (45 %);

* YICTOTA i MOPAIOK Y poOounx npuMimmeHHsx (56 %);

* CIIpaBeTMBHIA PO3MOILT 00CATIB poboTu (45 %);

* TOOPO3UWINBI CTOCYHKH MK JTIOAbMHE (54 %);

* 100p1 BiTHOCKHH 3 O6e3mocepeHiM KepiBHUKOM (52 %).

BoaHouac Oynu Ha3BaHI YMHHUKH MM1JIBUILLEHHS MPOAYKTUBHOCTI Iparii

(3 moTJIsA Ly MPUMYCY TPAIOBATH OUTBIN IHTEHCUBHO Ta CTBOPEHHS YMOB JI0 30UTHIIICHHS CTYIIECHS
MPpUBaOIMBOCTI cCaMOi pOOOTH SIK TAKO1):

* IAHCH MPOCYBAHHS MO CIYXO1;

* TOCTaTHIN 3apOo0ITOK;

* BU3HAHHS Ta CXBAJICHHS BUKOHAHOT pOOOTH;

* MOKJIUBICTh PO3BHBATH CBOI 310HOCTI;

* CIIPUSTHHS CAMOCTIHHOMY IPUIHSATTIO PIIICHB 1 3aCTOCYBAaHHIO TBOPYOTO IMIIXOY.

Taki BHCHOBKM BKa3ylOThb Ha Oa)xxaHHS JIOJeil MpalioBaTH 3a MNPUHLUIAMU Cy4acHOTO
MEHEIDKMEHTY, KOJM TpaI[iBHUKH — I CIIBPOOITHUKH, "KoMaHAa" OJHOAYMIIIB, camMa poboTra —
mikaBa "rpa" 3a IUBUTI30BAaHUMHU TpPaBWIaMH, KEpPIBHUK — "OJIWH 13 Hac", SKUH YIPOBAKYE
JeMOKpPAaTUYHI METOJW YIPAaBIIiHHS, MOTHBALIMHUI MeXaHI3M, 3all0YaTKOBaHUI Ha €KOHOMIYHUX Ta
MpaBOBHX 3acajax (puc. 69).

[Tin gac po6OTH WieHH KOJEKTUBY (OPMYIOTh CBOIO OpraHi3alliifHy KYJIbTypy, MAarOTh IIaHCH
peani3yBaTd CBii TBOPYMH IMOTEHIIAN 1 3aJ0BOJBHUTH KOHKPETHI MOTpeOM B MPOIECi BUKOHAHHSI
IocTaBJieHOT MeTH oprasizamii. Ha >xanb, Ha OUIBIIOCTI BITYM3HSIHHUX MIAMPUEMCTB TaKi MOOaKaHHS
MPaIiBHUKIB 3aJUIIAIOTHCS JIMIIE ToOaKaHHAMH. Hacminku Kpu3u BUPOOHHUIITBA, BUKIMKAHOI SK
00'eKTUBHUMHU TpUYMHAMH (Ha paHHIX ii eramax), Tak i Cy0'€eKTUBHMMH (TIepedyciM, BiICYTHICTIO
KBaJIi(PIKOBAaHUX CY4YacHUX KEpIBHUKIB-MEHEIDKEpiB, a HE aBTOKpATIB), BHOCATH Je€30praHizailiio B
po0OTy, CIPUYMHIOIOTH Bifguail, BTpaTy KBamidikallii, HEpo3yMiHHsS CBO€I poJii Ta MICI Ha JAHOMY
MiAMPUEMCTBI.

Tinpku exkoHOMIYHA CTaOITBHICTh, 3aCTOCYBAaHHS €KOHOMIYHMX METOiB MOTHBAIlil CIIPOMOXKHI1
3MYCUTH IIOJIell MpPOAYKTUBHO mpaitoBatd. CTBOpPEHHS MIANPUEMCTB 3 BHUCOKOIO I1HHOBAIIHHOIO
KYJIBTYPOIO 3a0€3MeYNTh KOHKYPEHTOCIPOMOXHICTh, HEMEPEepPBHE E€KOHOMIUHE 3pOCTaHHS 1 Ha Il
OCHOBI 3a/I0BOJICHHS OCOOMCTHX 1 KOJIEKTUBHUX IHTEPECIB CBOIX MPALlIBHUKIB.

IneanpHUI cCTaH — KOJM CIEHIATICT BUCOKOTO KJIACy Ma€ COMIIHY 3apO0iTHY IUIaTy i PeryJsipHO
il otpumye. [lo 1IbOro craHy MOBUHHI NMOCTIHHO HAOIMKATHCS KEPIBHUKU. 3a YMOB HeECTaOLIbHOI
PHHKOBOT CUTYAIIil 3 METOI0 30epeKeHHsI BUCOKOMpPO(deciiiHNX KaapiB HEOOXiTHO 3aCTOCOBYBATH TakKi

3aco0u:



229
* JIii, CIIPSIMOBaH1 Ha COIIAJIbHUIN 3aXKMCT BUCOKOKBaIi()iIKOBAHUX CIICIATICTIB;

* KOHKPETHI J1ii Ha MiATPUMKY aBTOPUTETY YH CTATYCy BUCOKOKBAJI(hiKOBAaHHUX CIICIIAIIICTIB.
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JlouuIbHUM MOsKe OYTH 3aCTOCYBAaHHS KOHUENMIi "SKOCT1 poO604Oro XUTTA", TOCUTh HOLIHUPEHOT
Ha TMPOBITHUX 3apyODLKHHMX mignpuemcTBax. L{d KoHIeNiis crnpsiMOBaHAa HAa CTBOPEHHS YMOB, SKi
MEPEIIKO/HKAI0Th BTPaTi MPUBAOIMBOCTI Tpalli, HAa BIITBOPEHHS LLUTICHOCTI Mpamli Ta KyJIbTYpH,
MIIBUIIEHHS CTaTyCy JIIOJUHU K TBOPYOi 0COOUCTOCTI.

OCHOBHI1 KpUTepii IKOCT1 TPYIOBOTO KHUTTH:

¢ CIipaBCJIMBa M HaJIeXKHA BHHAropo/Ja 3a mnparro,
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* Oe3reyHi Ta 310pOBi yMOBU TIpalli;

* Ge3nocepeHs MOXKIIMBICTE BUKOPUCTOBYBATH i PO3BUBATH CBOT 3/110HOCTI,;

* TPyZIOBA IEMOKPATIsl Ta IPABOBA 3aXHUILEHICTh MPAIlIBHUKA;

* TiJIHE MicCIle pOOOTH B XKHTTI JIFOUHU;

* collialbHa KOPUCHICTH POOOTH.

Metoau MiBULICHHS SKOCTI TPYIOBOTO YKHTTS:

* poTaiisi poOOTH — YepryBaHHs pOOOYHX MICI[b 3HUKYE MOHOTOHHICTH POOOTH, TICUXOJIOTIUHY
CTOMJICHICTD;

* TOJIOBXKEHHS POOOYOTO IHKIYy — JIOCATAETHCS 32 PAaXyHOK TOPU3OHTAIBHOTO TPYITyBaHHS
pobouux orepartiii;

* po3mupeHHs cdepu mpaili — Ja€ 3MOTy MOCHWIMTH i TBOPYUM Ta 3MICTOBHM XapakTep y
pe3yNbTaTi BEPTUKAIBLHOTO TPYIMyBaHH poO0UYNX (YHKILIH;

* oprasizailisi aBBTOHOMHUX poOouux Opuraj — CrHiibHe BUKOHAHHS BCIX (YHKIIIHM 3 yIpaBIiHHS
po6oToI0;

* BUKOPUCTaHHS THYYKHX I'padikiB poO04oro yacy — poOITHUKU camMi BCTAHOBJIIOIOTH OYATOK 1
KIHeIlb pOO0YOTO JTHS;

* CTUMYJTIOBaHHS TIparli.

i1 mporpamMu MiABUIIIEHHS SKOCT1 TPYAOBOTO KUTTS:

* ryMaHi3alis mpari, 30araueHHs ii 3micTy;

* BJOCKOHAJICHHSI OpraHizarlii Ta yrpaBJIiHHS,

* PO3BUTOK MOPAJIbHUX (JOPM CTUMYIIIOBAHHS, pOOOUOi JEMOKpATIi;

* PO3MIMPEHHS y4acTi POOITHUKIB y MPUHHSATTI BAPOOHUYHUX PIIICHb.

JloCi/DKEHHST CB14aTh, L0 BIPOBA/DKEHHS MPOrpaM MiABMILEHHS SKOCTI TPYAOBOIO MKUTTA
CHpHUs€ CKOPOUEHHIO KoedilieHTa BUpoOHUYOro TpaBMaTtu3My Ha 60 %, KUTbKOCTI BUIIAJKIB TPUBAIOT
BIJICYTHOCT1 Ha poOOTI uepe3 XBOopoOy — Ha 16; 30UIbIIEHHIO BUPOOITKY HA OAHOTO POOITHUKA HA —
25; cxopoueHHio Opaky Ha — 39 %. Ilpans crtae Ouibil Oe3mevyHOI0 Ta rapaHToBaHO0. KinbKicTh
3alHATHX 30UIbIIYEThCS Maike B 1,5 pa3u, 3BUIbHEHHS 3a BIaCHUM Oa)kaHHSM CKOPOTUIIMCH Ha 72 %,
a 3 IHIIIaTUBY aIMIHICTpallii — Maiike B 2 pa3u.

BripoBapkeHHs mporpaM MiIBUIIEHHS SKOCTI TPYA0BOTO XKHUTTS CTalOTh BaKJIMBUMHU YHHHUKAMH
COLIIAJIbHO-€KOHOMIYHOTO PO3BUTKY OpraHi3allii.

KoHTpoJbHi 3anuTanHs i 3aBAaHHA

1. Ha3BiTh CKJIa[I0BI ONEpaliiiHOr0 MEHEeKMEHTY.

2. SIx BUOYIOBY€EThCS i€papXist LIl OMEepaTUBHOTO YIPaBIIiHHS?

3. B yomy nomsirae cytb KOMEpIiHOT TOTICTUKA Ha BUPOOHUYOMY HIANIPUEMCTBI1?

4. Ha3Bith (akTopH, 1110 BILTUBAIOTH HAa OOYAOBY JIOTICTUYHOT MOJIEIT.

5. SIki yMOBM MiJBUILEHHS MPOYKTUBHOCTI ONEpaLifiHOT cucTeMu?

6. OxapakTepu3yilTe BUMOTH 10 KOCTI Ha eramnax "merii skocti".
p pusyn
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7. Ha3Bith kiacuikairiro BUTpaT Ha 3a0€3MEUYCHHS SKOCTI.

8. UM BU3HAYA€ETHCS CYTHICTD YIPABIIHHA KOHKYPEHTOCIPOMOXKHICTIO MPOTYKIIii?

9. B yomy nossirae MOTHBALIHUI MEXaHi3M MEHEPKMEHTY BUPOOHUYOTO MiIprueEMCTBA?

10. Ha3BiTh MeTOM MiABUIICHHS SIKOCTI POOOYOTO KUTTS HA MiIPUEMCTBI.
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Po3ain 11. EKOJIOTTYHUA MEHE[)KMEHT

¢ Cyuacna exonoeiuna cumyayis ¢ Yxpaini ¢ Cymu exonoziunozo meneodxcmenmy ¢ Cmanoapmu
U MINCHAPOOHI peKoMeHOayii 6 2any3i cucmem eKoJO2iYH020 MenedxcmeHmy ¢ Ponv exonociuno2o
MeneodcmMenmy 'y (QopmyeanHi KoHKypenmocnpomodicHocmi & I[llnaxu ¢opmyeanHs exonoziunozo
MeneOddcmenmy 6 Ykpaini ¢ Bnpoeadoicenns cucmemu eKono2iuno20 MeHeONCMeHmy Ha NiONPUEMCMEBI
¢ Exonociuna nacnopmuzayis nionpuemcmea ¢ Konyenyis exoeghpexmusrocmi

11.1. Cy4yacHa exoJsioriyHa cutyanis B YKpaiHi

Cepen cyyacHHX TJI0OOATBHUX CBITOBHX MPOOJIEM JIIOJCTBA €KOJIOTIUHI MPOOIEeMHU MOCITAI0Th YU

He HaifronoBHime micue. OXOpOHI HABKOJMITHBOTO CEPENIOBHUINA W pAIliOHATFHOMY BUKOPHCTAHHIO
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IPUPOJHUX PECYPCIB HHMHI NPUAUISIOTH OCOONUBY YBAary ypsIOBi CTPYKTypu W MDKHapoIHa

rpoMajCchKicTh. Ha mopsaok NeHHNI BUHOCUTBCS TUTAHHS €KOJIOTTYHOT O€3MeKH JeprKaBH.

Tepmin "exomnoris" Bmepuie 3ampornoHyBaB y 1866 p. nimenpkuii yuenwit E. 'exkens. Bin
BH3HAYMB CKOJIOTIIO K OIOJIOTIYHY HAyKy, IO BHBYAE B3a€EMOBIAHOCHHU OPTaHI3MIB 3 JIOBKOJMIITHIM
cepeoBUIIEM. Y HaIll Yac Leil TepMiH CTaB 3BHYANHHMM 1 3 HUM TOB'S3YETHCS €KOJIOTI3a1lis Cy9acHUX
HAyKOBUX JUCUUILTIH. Byab-sika 3MiHa IPUPOTHOTO CEPEOBHUIIA ICHYBAHHS € KOMIIETEHITIEI0 EKOJIOTI].
Exoutorist, moctiiiHo 30u1bIIyt0ur HaOlp YMHHUKIB 30BHIIIHBOTO CEPEIOBHINA, BUBYA€E iX BILIUB Ha
XKUBY M HEXHBY NpPUPOIY, 1, 30KpemMa, Ha JIOAUHY. 3BIACH BUILJIMBAE MPSIMHUI 3B'SI30K €KOJIOTIi 3
TOCMOIAPCHKOI0 ISTTBHICTIO JIFOIUHH.

[Ipupoauuii 1 WITy4HUN, CTBOPEHUI JIOJUHOIO, MaTepiadbHUIl CBIT € THUM CEpElOBHUIIEM, B
SIKOMY JIFOJIMHA ICHYE, TOCIOJAPIOE, 3a0BOJIBHSIE CBOI MOTPEOM 1, 3pEIITOI0, BIUIMBAE HA CTaH
noBkULTs. HaBkonumimHe cepenoBuine 3aBXkau Oysi0 HEOOXITHOK YMOBOIO 1 CKJIAJOBOIO TMPOIECY
BIITBOPEHHS MaTepialbHUX 1 JYXOBHUX ILIHHOCTEH, BOJHOYAC BUKOHYBAJIO (YHKIII 1 MPUPOIHHUX
pecypciB, 1 )XUTTEBOTO TPOCTOpPY. BiATBOPIOIOYM MPUPOIHI PECYPCH ¥ HABKOJMIIHE CEPEIOBHIILE,
CYCITUIBCTBO BIATBOPIOE 1 CBOi TMPOAYKTUBHI CWiIH. Jlerpamaitis JOBKULIS HE JIHMIIE TMOTIPIIYyE
3arajlbHUM CTaH EKOCHCTEM, a W CKOpOUye 3a0e3MeueHICTh BUPOOHMIITBA CHPOBHUHOIO, YCKIIAIHIOE
TEXHOJIOTIYHI1 IHMKJIHM, TIOTIPIIYE YMOBH JKUTTS. EKOJIOTIYHI YWHHUKH HEOJHOPA30BO CTaBaIH
MPUYMHOI0 0aratbOX KPU30BHX CHUTYaIlil B iCTOpIl JIFOACTBA (AOpOKHEYA MAIMBHO-CHEPTETUIHUX
pecypciB, UMCICHH1 HACTIAKY TTOBEHEH, 3CYBIB TPYHTIB, TEXHOTCHHUX aBapii 1 KaracTpod).

ExoJsioriyHi YMHHMKHM — 1I€ €JI€MEHTH HaBKOJMUIIHBOIO CEPEJOBHINA, K1 ICTOTHO BILJIMBAIOTh
Ha )KMBHI opranizM. BoHu noAuIst0ThCs Ha TPU BEIHKI TPYIIU:

* a0ioTu4H1 (paKTOpPH HEKUBOI IPUPOIH);

* 010THYHI (MOB'sI3aH1 3 BIUTMBOM >KMBHUX 1CTOT);

* AaHTPOIIOTCHHI.

Ha cporoani nonsrta "ekosoriyxa cutyania", "exosnoriyai ymoBu" ta "ekosoriyHi npodnemu" €
oyXKe aKTyaJlbHUMH, ajie €IWHOTO iX BHU3HAYEHHS JOCI HeMae. Y3arallbHIOIYM pPIi3HI MIIXO.H,
MIPOMOHYEMO 3yMTUHUTHUCS HA TAKHX:

* EKOJIOTIUHA CUTYaIlisl — 3a(iKCOBaHMN HAa MEBHUH MOMEHT 4yacy CyKYIHHH €KOJIOTIYHUH CTaH
KOMIIOHEHTIB HAaBKOJIMIIHBOTO CEpElOBHUINA BIAHOCHO NEBHOIO Cy0'eKTa OIIIHKM Ha KOHKpPETHIH
TepUTOPIi;

* €KOJIOTTYH1 YMOBU — JIOBIOTPUBAIIICTH IIEBHOI €KOJIOTTYHOT CUTYaIlii;

* eKoJIoTiyHa mpoOieMa — I1€ HeBUBUEHE YU €1a00 BUBUEHE NMUTAHHS B3a€EMOJIi HACENCHHS |
HaBKOJIMIIHBOTO CEPEIOBUIIIA, IKE IOTPEOYe TOCTIIKEHHS i BUBUEHHS.

3arocTpeHHsl KpH3U BIIHOCHH CYCNUIbCTBa Ha movatky XXI cT. BUKIMKae HEOOXITHICTbH
pauKaIbHUX 3aXOMIB IIOJ0 LUIEH 1 mpiopuTeTiB po3BUTKY. ChOTOMHI i€l CTIMKOTO PO3BUTKY CTalld
BAXUIMBOIO CKJIAJI0BOIO HAIIOHAJIBHOI MOJITUKH U Oe3NeKru pOo3BUHEHUX KpaiH CBITY, TOMY LIO Tam

CTBOpEHI U JIIOTh CTPYKTYPH, SIKI OPraHi30BYIOTh 1 KOOPAWHYIOTh ASUIBHICTH Y IIboMYy Hampsimi. Ha
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XKanb, B YKpaiHi i€l mepexoay 0 CTIMKOTO €KOJIOTTYHO O€3MEeYHOr0 PO3BHUTKY AOCI L€ HE CTalIU

3arajibHOJIEpKaBHUM TpioputeToM. OJHA 3 OCHOBHHX MPUYMH TAaKOTO IOJIOKEHHS € HHU3bKa
e(eKTUBHICTh BUKOPUCTAHHS MEXaHI3MIB €KOJIOTIYHOTO YIIPABIIIHHS.

JlocmiypkeHHsT Ta TpaKTHKa OCTAHHIX YaciB CBiM4aTh, MO OCHOBHI TNPUYHHHA CKIQIHOI
€KOJIOTIYHOT cuTYyaIlii B YKpaiHi Taxi:

* 3HAYHA 3HOUICHICTh BUPOOHMYMX (POHMIB i, B TOMY YHCI, CHCTEM OYHIIEHHS MPOMHCIOBUX
BUKUIIIB;

* BIZICYTHICTh €(DEKTUBHOTO YIPaBIIIHHA B raiy3i MOJIMIIEHHS €KOJOTTYHUX MMOKAa3HUKIB Mif Yac
MPOEKTYBaHHS Ta €KCIUTyaTallli IPOMHCIOBHUX 00'€KTIB;

* HECIPOMOXKHICTh YMHHHUX OpPTaHiB JEpPKaBHOTO KOHTPOJIO BYACHO BHUSBUTH Ta IPOBECTH
HaJeKHUW  KOHTPOJIb IIOJO0 TOTO, UM  BIAMOBIAA€  AUSUIBHICTH  MIANPUEMCTB  BUMOTaM
MIPUPOIOOXOPOHHOTO 3aKOHOIABCTBA,

* HEJOCTaTHICTb BHUKOPHUCTAaHHS BaXKENIB EKOHOMIYHOTO pEryJalOBaHHsS BITHOCHH Yy cdepi
OXOPOHHU HABKOJHITHBOTO CEPEIOBUIIA;

* HEeJOoCTaTHS KBaJliikallis yNpaBIiHCHKOTO MEPCOHANy MIAMPUEMCTB 3 MpPoOJIEM €KOJIOTii 1
0COOJIMBO YIPABIiHHS €KOJOTTYHOIO TISUTHHICTIO.

3 ormsaAay Ha CKIAIHY €KOJOTO-€KOHOMIUHY CHTyallito B KpaiHi BepxoBna Pama VYkpainm
orosiocuiia ii TEPUTOPII0 30HOI0 €KOJOTTYHOTO JjuXa. /|0 OCHOBHHX €KOJOTTYHUX MPOOJIEM HAJICKUTh
cuTyaris 3 npomucioBumMu Bigxogamu. Cproroaai 70 % BanoBOTO MPOIYKTY MPOMUCIOBOCTI YKpaiHU
BHPOOJIIETHCS HA IMMPUEMCTBAX METATYPTiHHOTO ¥ HAPTOXIMIYHOTO KOMIUICKCIB, TOOTO came Ha IIi
ranxysi npunazae HaOuIbIIa yacTiHa BinxoaiB. Jlume 10—12 % Takux BiIxo.1iB BUKOPUCTOBYIOTHCS
SIK BTOPUHHI MarepiajibHi pecypcu. Mo)Ha BIEBHEHO CTBEPKYBATH, 110 TOCSITHEHHS €KOHOMIYHOTO
MOKBABJICHHA B YKpaiHi 3a paxyHOK €KOJOTIYHO IIKIIJIMBUX Taly3ed MPOMHUCIOBOCTI BHUKINYE
MOTIPIIEHHS CTaHy AOBKLIJIS.

[Ipouec pedopMyBaHHS €KOJOTIYHOI MOJITUKH HAmIol Jep:KaBH BIANOBITHO [0 peariii
€KOHOMIKM TIEPeXiIHOTO TMepioy HENpPUIyCcTUMO 3arsarHyBca. OJHUM 3 HACHIAKIB IBOTO €
cepennbopiuni BTpatu BBII B Ykpaini, mo csarawots 10—15 % 1 Hanmexarb 10 yucia HaHOUIbIIUX Y
CBITIL.

OTxe, SKIIO B HaIIi aepkaBi 30epeKeThCsl HUHILIHS TE€HAEHIS TPUPOIOKOPUCTYBAHHS, KON
€KOHOMIUHE 3pOCTaHHS JIOCATAETHCS 3a PAXYHOK LIKIAJIMBUX BHPOOHUITB, TO €KOJOTIYHMNA YHHHUK
BIJIXO/1IB MO’K€ CTaTH OCHOBHOIO ITPUYMHOIO B MOTIPIIEHH] CTaHy 37I0pOB's ii HACEIEeHHS.

11.2. CyTb €KO0JIOTIYHOI0 MEHEIKMEHTY

I'octpora mpoliieM, sIKi HEMOKJIHMBO PpO3B'SI3aTH KOJIMIIHIMH METOJaMM, BHMarae riIMOOKOi
nepedyA0BU y CBIZIOMOCTI Ta cBiTocnpuitManHi. Lle cTocyeTbes BCix cep HAIIOTO XKUTTH, 1 HepeyciMm
— cucreMu "ekoHoMika—ekouoria". [lomyk HOBUX HUIAXIB pO3B'A3aHHS MpPOOJIEM EKOJIOTTHHOTO
XapakTepy 3MYCHB 3BEPHYTHUCS 10 pO3POOKH CUCTEM €KOJIOTTYHOTO MEHEKMEHTY.

Crin po3pi3HATH MOHATTSA "€KOJIOTiUHE YIpaBIiHHA" Ta "eKOJOTIYHUN MEHEIKMEHT".
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ExoJioriyne ynpasJliHHSI — 1Ie JISUTBHICTh JEP)KaBHUX OPraHiB i eKOHOMIYHHX CYO'€KTiB,

CIpSIMOBaHA HA JIOTPUMAaHHS 0OOB'SI3KOBHX BHMOT TPHUPOJIOOXOPOHHOTO 3aKOHOJABCTBA, a TAKOXK Ha
PO3po0OKy i peamnizallito BiAMOBIAHUX I[UICH, TPOEKTIB 1 TPOrpaM.

ExoJioriynuii MeHeI)KMeHT — IiHIIaTHBHA ¥ pe3ylbTaTHBHA MAISUTBHICTD EKOHOMIYHHMX
Cy0'eKTiB, CIpsSIMOBaHA Ha JIOCATHEHHS IXHIX BJIACHUX EKOJIOTIYHHUX IIJIeH, MPOEKTIB Ta Mporpam,
pO3pOOJICHUX HA OCHOBI TPUHIUIIB €KOC(PEKTHBHOCTI W eKOCHpaBeIUBOCTI. Ekonoriyauit
MEHE/PKMEHT MOJKHA TPAKTYBAaTH SK EKOJOTIYHO O€3INeYHE YIPaBIiHHSI BUPOOHHUIITBOM, 32 SKOTO
JOCSITAETHCS ONITUMAJIBHE CITIBBIHOIICHHS MK €KOJIOTTYHUMHU Ta EKOHOMIYHUMU TTOKa3HUKAMH.
rpolecaMu NocTiiHOTo noJinieHHd. [locnigoBHe 3 poKy B piK MOJIMIIEHHS Ma€ JOCSITraTUCS B yciX
€KOJIOTTYHO 3HAYYIIUX aCMeKTaX MISIIbHOCTI €eKOHOMIYHMX CyO'ekTiB. [lo/i0HEe MOINIIIEHHS B LLIOMY
HEMOXJIMBO IMiTyBaTh 4u (anbcu(iKyBaTH, MO CTBOPIOE HEOOXITHY OCHOBY JIJISl OIIIHKK €KOJIOTTYH Of
CIPOMO’KHOCTI €KOHOMIYHMX CY0'eKTiB. TakuM 4MHOM, €(pEeKTUBHUN E€KOJIOTIUHUN MEHEKMEHT Mae
3a0€e3MeYnTH MIANPUEMCTBY KpPEIUT JOBIPM y BIJHOCHHAaX 3 yciMa 3alHTEPECOBAaHMMHU B HOTO
MisuTbHOCTI cTopoHamu. Came B IIbOMY TIOJIATAE OCHOBHA IEepeBara €KOJIOTIYHOTO MEHEIDKMEHTY
MOPIBHSHO 3 TPAAUIIIMHUM (OPMATBHUM €KOJIOTTYHUM YITPABIIHHSIM.

Exkosoriyauii MEHEPKMEHT MOJKHA TaKOXX TPAKTYBAaTH SK €KOJOTIYHO Oe3leyHe YMpaBIIiHHS
Cy4aCHUM BHUPOOHHMIITBOM, 3a SIKOTO JIOCSTAETHCS ONTHUMAJIbHE CHIBBBIIHOIICHHS MK €KOJOTTYHHUMU
Ta EKOHOMIYHUMH MOKa3HUKAMHU.

[IpuHIMIH €KOJOTTYHOTO MEHEKMEHTY:

* OIepTs Ha EKOHOMIYHE MOTHUBYBAHHS,

* CBO€YACHICTh PO3B'sI3aHHS MTPOOIIEeM;

* BUIMOBIIAJBHICTh 3@ €KOJOTIYHI HACHiIKH, IO BHHHUKAIOTH Y pe3yJabTaTi NPUHHATTA
YIPaBIIHCHKUX PIlIEHb OYyIb-IKOTO PIBHS;

* IPIOPUTETHICTH PO3B'SA3aHHS EKOJOTIUHUX MPOOIeM. 3aBIaHHS €KOJIOTTYHOTO MEHEHKMEHTY:

* HAJAro/UKEHHS EKOJIOTIYHO OEe3MeYHMX BUPOOHWYHUX TPOIECiB (Takux, IO IepeadadaroThb
BIJICYTHICTh 3a0pYAHIOBAJIbHUX PEUOBUH, €(EKTUBHICTh PECYpCOCHOKHMBAHHSA, HU3bKI MOKAa3HUKU
€HEepro€MHOCTI TOIIIO);

* 3a0e3MeueHHs eKOJIOTYHOTO CYMICHHMIITBA BCIX MIAPO3ALTIB MIPUEMCTBA;

* JOCATHEHHSI ONTHUMAaJbHUX E€KOJOTO-€KOHOMIYHUX CIHiBBIIHOIIEHb (MiHIMalbHA COOIBApTICTh
9l MAaKCUMalbHUN O0OCAT BHUIMYCKY NPOAYKIIl 3a HalMEHIMX 30UTKIB i HABKOJHUIIHBOTO
CepeIOBUINA);

* TIOMEpeKEHHST HETaTUBHOI aHTPOINOTreHHOI il Ha MPHUPOAY B TpOIEeCi BUPOOHUIITBA,
CTHIOKMBAHHA YM YTUJI3allii MPOIYKIIii, sSIKa BUTOTOBIISETHCS;

* TMEpPEeTBOPEHHS EKOJOTIYHUX OOMEXEeHh Ha HOBI MOXIJIMBOCTI 3pPOCTaHHS BHPOOHUYOT

TISITBHOCTI (YTHITI3allisl BIIXOIB, YIIPOBAKEHHS MAJIOBIIXOHUX TEXHOJIOTIH TOIIO);



235
* OHOBJICHHS IPOYKIIii BIAMOBIIHO IO COIIabHOI BIIMOBIAATBHOCTI MEpe]l CIIOKUBAYaMU Ta

CTBOPEHHS IPUBAOIUBOTO IMIIXKY;

* CTBOpPEHHA "3€JIeHOr0" IMi/KY B 04axX IpOMaJIChKOCTI (BHOIp MOCTavYalbHUKIB 3 ypaxyBaHHSAM
iXHBOTO CTaBJCHHS [I0 HAaBKOJHIIHBOTO CEPENOBHING, MepeadadyBaHICTh MIOJO pecypciB, sKi
MOCTAYaI0THCS Ta iH.);

* CTUMYJIIOBAaHHS IPUPOJOOXOPOHHUX 1HILIATHB, IO BUBUIBHSIOTH J10JIaTKOBI (DiHAHCOBI 3ac00n
BHACIIIZIOK 3HIDKEHHS BHUTPAT (32 paXxyHOK 3MEHIICHHS OOCSTIB CIIOXXUBAHHS EHEPrii, MPUPOIHUX
pecypciB, JIKBinamii BIAXOAIB) Ta 3pOCTaHHS JOXOJIB (32 paxyHOK MpOJaxy MONINIIEHUX YU
JOpOKYMX "3eeHuX" TOBapiB Ta CTBOPEHHS MPUHIIUIIOBO HOBOI MPOIYKIIii).

OcCHOBY METOIB €KOJIOTIYHOTO MEHEIKMEHTY CTAHOBIIATH: €KOJOTTYHUI OalaHC, €KOJIOTTUHHI
KOHTPOJIIHT, €KOJIOTTYHUIN 00JIIK Ta €KOJOTIYHUHN ayJIuT, @ TAKOXK YIPaBIIIHHS SIKICTIO HABKOJIUIIHBOTO
MPUPOTHOTO CEPEIOBUIIA.

VY xpainax 3aximHoi €Bponu BiAMOBITHO 0 MPOEKTy MbKHapoaHoro cranmapty ISO 14010
OCTaHHIM YacoM 3700yJia BUSHAHHS Taka rajgy3b JALUTBHOCTI, SIK €KOJIOTTYHUN ayIuT, 0 € OJHUM 13
Halle()eKTUBHIIIUX I1HCTPYMEHTIB E€KOHOMIKO-EKOJIOTITYHOTO KOHTPOJIIO Y TMPOIEC] CTaHOBJICHHSA
PUHKOBOi €KOHOMIKHA. EKOJOTIYHHMI aymuT BUCTyMHAa€ SK IHCTPYMEHT YNPABIIHHSA Ta 3a0e3MeUeHHs
BUKOHAHHS BUMOT NPHPOJIOOXOPOHHOTO 3aKOHOJABCTBA YKpaiHu. Jlo (QyHKIIH €KOJIOTTHHOTO ayauTy
Ma€ BXOJUTH PO3pOOKa CTpaTETiYHUX IIJIaHIB TOJIIMIICHHS €KOJOTTYHUX MOKA3HUKIB MaTepiaIbHOTO
BUPOOHUIITBA. 3iCTABIICHHS PE3yJbTaTIB ayAUTy 3 BUMOTaMH HOPMATHBHHX JOKYMEHTIB JacTh 3MOTY
BUPOOUTH TUIAH JIIH U711 KOPUTYBaHHS TEXHOJOTTYHUX MPOILIECIB 1 MepeHanaroKeHHs 00J1a THaHHS.

[InaHun eKOoJOriYHOrO MEHEKMEHTY MaloTh OXOIUIIOBATHM TakKl 3ax0Ju, CHpPSAMOBaHI Ha
MOJIIIIIEHHS €KOJIOTO-€KOHOMIYHUX IMOKa3HUKIB BUPOOHHUIITBA!

* 3HWKEHHS PECYPCOEMHOCTI Ta eHEPrOEMHOCTI TEXHOJIOTTYHUX IPOLIECIB;

* 3HW)KEHHS TOKCUYHOCTI CUPOBUHM, 1110 BUKOPUCTOBYETHCS;

* NiZIBULEHHS €()EeKTUBHOCTI HAasBHUX Ta BIPOBAPKEHHS CYYaCHUX CHUCTEM OYMIIECHHS BUKHUIB
HIKIIJIMBUX PEYOBHUH B aTMOC(epy Ta CKUIB CTIYHHUX BOJ Y BOJHI 00'€KTH;

* YTHJII3al1isl i epepoOeHHs] BUPOOHUYUX BiIXO/IIB;

* opraHi3ailis ¥ NPOBEAEHHS IOTOYHOIO KOHTPOJIO JUKepesl Ta OOCATriB HaJXOKEHHS
HIKIUTMBUX PEYOBUH Y HABKOJIUILIHE CEPEIOBHUIIIE;

* BIIPOBA/PKEHHS CYYaCHHX "€KOJIOTTYHO YUCTHUX" TEXHOJIOTIH 1 TEXHOJIOrTYHOTO 001aTHAHHS.

3apyOiKHUI JOCBiJ HAYKOBUX 1 MPAKTUUHUX JOCIIIPKEHb CBITYUTH, L0 PO3B'A3aHHS MpoOIeMu
MOJIMIIEHHS. SKOCTI HAaBKOJMIIHBOIO CEpEOBMINA TepeayciM IMOB'A3aHe 3 PO3BUTKOM CHCTEMHOI
CTPYKTYpU M PO3IIUPEHHSAM (PYHKIIIH €KOJIOTTYHOTO MEHEPKMEHTY B MaTepiallbHOMY BUPOOHHIITBI.
CTpykTypa CHCTEMH €KOJIOTITYHOTO MEHEKMEHTY BIAMOBIAHO 10 MDKHapoJHUX craHmaprtie SO
14000 Ta ISO 14001 3a cyyacHHUX YMOB Ma€ CTaTH HEBII'€MHOIO JIAHKOIO B YIPABIIHHI IUM

BUPOOHUIITBOM, CIIPSIMOBAHUM Ha MOJIIMIIEHHS €KOJIOT0-eKOHOMIYHUX MMOKA3HUKIB MIANPHEMCTB.
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Y BCbOMY CBITI €KOJIOTIYHUI MEHEIKMEHT CHPUUMAETbCS B TICHOMY 3B'A3Ky 13
3a0e3MeueHHsIM SKOCTI MPOAYyKIlii, BAPOOHNYOI Oe3MeKu, CupusTInBUX yMOB mpami. Cepen BaKIMBUX
O3HAK, 32 SIKUMH MO>KHA PO3II3HATH MPOSB €KOJIOTIYHOTO MEHEHKMEHTY, Ha BIIMIHY BiJl TpaauLiiHUX
(dbopM BUPOOHUYOTO €KOJIOTTYHOTO YIPABJIiHHSA, CIIiJ HA3BATH TaKi:

* O0TpYHTOBAHE Ta YCBIJOMIICHE TIPUHHATTS KEPIBHUIITBOM ITIIIPUEMCTBA €KOJIOTTYHOT ITOITUKH
— myOJIIYHO AEKIAPOBAHUX OCHOBHUX MPUHIIUITIB, TPIOPUTETIB Ta HAMIPSIMIB €KOJIOTTIHOI NiSUTBHOCTI,;

* HAsABHICTh KOHKPETHUX CKOJIOTTYHUX IIICH 1 3aBJIaHb, CIPSIMOBAHUX HA PO3BHTOK IPOIECIB
MOCJIIOBHOIO MOJIIMIIEHHS BCIOOHM, A€ I1I€ MOXKJIHMBO, OOOB'I3KOBE BCTAHOBJICHHS ITOKA3HHUKIB 1
KpUTEPIiB OLIHKK PE3YJbTATIB, 10 JIOCITAIOTHCS;

* eeKTUBHE TJITAHYBAHHS Ta OpraHi3allis €KOJIOTIYHOI MIsTTbHOCT1 BIAMOBIAHO /10 TOCTaBIECHUX
1IJIeH 13aB/IaHb; B3a€EMO3B'I30K OCHOBHOT BUPOOHHYOT Ta €KOJIOTTUHOT JISUTHHOCTI;

* 3aJTy4E€HHSI BCHOTO TIEPCOHATY JI0 €KOJIOTIUHOI MISIIbHOCTI; MAaKCUMaIbHE BUKOPUCTAHHS BCIX
HasiBHUX MOXKJIMBOCTEH 13ac0o01B 1715 pO3B'sI3aHHS €KOJIOTTYHUX MTPOOIeM;

* HE3aJIeXKHUI aHami3 Ta OLIHKA JOCATHYTUX pe3yJbTaTiB AISUIBHOCTI; CUCTEMHUN MEperisij 1
BJIOCKOHAJICHHSI €KOJIOT1YHOI TOJITHKHU, IUIeH 1 3aBlaHb, IUIAHYBAaHHS Ta OpraHi3ailis AiSUTBHOCTI
BIJIMTOBIJTHO JI0 IOCSTHYTHX PE3YJIbTaTIB.

11.3. Cranmaptu # MDKHAPOAHI peKkoMeHAaWii B rajy3i CHCTEM €KOJIOTiYHOI0
MEeHeKMEeHTY

BpuTraHcbKHii cTaHIAPT Yy rajay3i cucTeM eKoJIorivHoro meneakmenty BS 7750.

OnnumMm 13 JsigepiB ampoOailii HOBUX PHHKOBUX IHCTPYMEHTIB €KOJOTIYHOTO MEHEIKMEHTY €
Benuko6putanis, ne B 1990 p. Oyno npuiinsto HoBuil "Exosnoriuamii AKT", Ha 3acagax skoro B 1992
p. BrpoBamkeHo CraHaapT y raixysi cMcTeM ekojorignoro meHemkmenty BS 7750 (Specification for
Environmental Management System), migroroBiaeHuid 1 BumyinieHud bpurtancbkuM I[HCTHTYTOM
Crangaprtu3anii BignoBiaHo Ao 3anuty bputancekoi Kondenepanii [IpomucnoBocti.

CrangapT He BHU3HA4Ya€ BUMOT JI0 MPUPOIOOXOPOHHOI AISIIBHOCTI MiAMPHEMCTBA, aj€ BMILIYeE
peKoMeHallii, KOPUCHI s CTBOPEHHA €(EKTHBHOI CHUCTEMH €KOJIOTTYHOTO MEHEIKMEHTY, s
PO3BUTKY 1IHIIIATUBHOTO €KOJOTIYHOTO ay[uTy, [0 BIUIMBAE Ha TMOJIMNIICHHS EKOJOTTYHHUX
XapaKTepUCTUK JISUIBHOCTI opraHizamii B 1uiomy. BiH mnepeabavae Taki crafii po3poOku Ta
BIIPOBA/PKEHHS CUCTEMHU €KOJIOTIYHOTO MEHEIKMEHTY.

* [Tonepeane o3HaiiomyieHHs 13 cuTyaniero. HeoOXiqHO BU3HAYMTH BCl €KOJIOTTYHI HOPMATHBHI
BUMOTH JI0 AISTIBHOCTI MIAMPUEMCTBA 1 BCTAHOBUTH, SIKi €IEMEHTH €KOJIOTTYHOTO MEHEKMEHTY BXKE
MPAKTUYHO BUKOPUCTOBYIOTHCS Ha LIbOMY O0'€KTI.

* Po3po0ka 3asBU MpO €KOJOTIYHY MOJITHKY, siIka O OXOIUIIOBaja BCi aCMEKTH AISJIBHOCTI 1
MPOIYKIIIIO MANPUEMCTBA Ta Oyna O MPUWHATOIO 10 BUKOHAHHS BCIMa BIIOBHOBXKEHUMHU CTOPOHAMU
(migpo3ainamu, ocobamn).

* BusHaueHHs CTPYKTypu pO3MOAiTy 3000B'sI13aHb 1 BIIIOBINAIBHOCTI B CHCTEMI €KOJIOTTYHOTO

MeHekMeHTy. OIiHKa Mipu BIUIMBY MiANpPUEMCTBA Ha JNOBKULIA. HeoOXiMHO BCTaHOBHUTH MeEperik
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YMHHUX HOPMAaTHBIB, XapaKTEPHCTUK BUKUAIB B atMmocdepy, BUKHIIB Yy BOJIHEBI BiIXOIH,
PO3MIIIIEHHS BIAXOJIIB, @ TAKOXX OIKC ACMEKTIB BIUIMBY Ha JOBKOJIMIIHE CEPEOBHIIE MiIIPUEMCTB-
MOCTaYaTbHHKIB.

* Po3poOKa ekooTiYHMX [ijeH 1 3aBIaHb MiAIPHEMCTBA.

* BuznaueHHs Tux craaii BUPOOHHWITBA, TMPOIECIB 1 BUIIB MiSUIBHOCTI, peaji30BaHUX Ha
MIAIPUEMCTBI, SIKI MOKYTh BIUIMBATH Ha JOBKOJIUIIHE CEPEIOBHINE Ta PO3POOKA CHCTEMHU KOHTPOIIIO
ix QyHKIIIOHYBaHHSI.

* CTBOpEHHS MPOTPaMU EKOJOTTYHOTO MEHEPKMEHTY, NMPU3HAYCHHS BIAMOBIAAIBHOTO 3a il
BUKOHAHHS CTapIIOTO MEHEKEpa.

* Po3poOka I BUIIyCK J€TaJIbHOTO KEpIBHUITBA, AK€ O Jajo 3MOry ayJuTOpOBI CHCTEMHU
€KOJIOTTYHOTO MEHEIKMEHTY BU3HAUUTH, 110 cucTeMa (YHKI[IOHYE 1 BpaXOBY€E BCl 3HAUYIIl acClEeKTH
JiT TAIPUEMCTBA Ha JOBKOJIMIITHE CEPEIOBHIIIE.

Y 1992 p. B €Bpomelicbkiii pami Oynu yxBaieHi "Bumorum g0 exoayauty". Meta 1p0r0
JOKYMEHTa — CTBOPHTH CTHMYJH BUKOPUCTAHHS NMPUHOMIB €KOJIOTTYHOTO ayJUTYBAHHS JJIsI OLIHKA
JISUTBHOCTI MIAOPUEMCTB. JIo TOro K, OLIHKHU, sIKA OXOIUIIOE HE JIUIIE MEepeBIPKY BUKOHAHHS BUMOT
MIPUPOIOOXOPOHHOTO 3aKOHOJABCTBA, a M 3aBJaHb BIJIACHOI €KOJOTIYHOI MOJIITUKU MiJIPUEMCTBA.
[lepenbauanocs, MO BOPOBAHKEHHS CUCTEM EKOJIOTIYHOTO MEHEIKMEHTY CIPUATHME MOCTIHHOMY
MOJIMIIICHHIO €KOJIOTTYHUX XapPaKTEPUCTHK AISITLHOCTI MIAMPUEMCTB MIJITXOM:

* pO3pOOKH ¥ peatizallii €eKOJIOTIYHOT MOJTITHKY Ta €KOJIOTIYHHX ILICH;

* IepioIMYHOT 00'€KTUBHOT 1 CHCTEMAaTH30BaHO1 OIIHKHU MMapaMeTpPiB MisTbHOCTI BCIX MiAPO3ILITIB
MiIPUEMCTBA,

* HaJaHHS HACEJCHHIO eKoJIoriyHOoi iH(opMmamii mnpo mnianpuemctBo. Lukn cucremu
€KOJIOTTYHOTO MEHE/DKMEHTY BiIMTOBIIHO JO BUMOT

EMAS MicTuTh 'sThb OCHOBHUX KOMIIOHEHTIB:

* PO3pOOKY €KOJIOTTYHOI MOJIITUKK Ta BUITYCK TOKYMEHTa (3asBH), L0 ONUCYE CIPSIMOBAHICTh
MIAMPUEMCTBA Ha IOCATHEHHS KOHKPETHHUX €KOJIOTTYHO 3HAUYIUX LILIEH;

* OLIHKY HAasBHOI CHUTYyalii, TOOTO BCTAaHOBJIEHHS MOYATKOBUX XapaKTEPUCTUK MiSIBHOCTI,
BIJTHOCHO SIKHUX OIIHIOBAaTUMETbCS;

* e(heKTUBHICTh (DYHKIIIOHYBaHHS;

* (opmymTrOBaHHS KOHKPETHHMX 3aBJaHb, IO BIAMOBINAIOTE METI EKOJOTTYHOI MOJITUKH
MiANPUEMCTBA;

* po3poOKa eKOJIOTIYHOT Mporpam, ska AeTalizye HUIAXW 1 CTaii BUPIMIEHHS MOCTaBICHUX
3aBJ/IaHb;

* MPOBEJEHHS EKOJOITYHOro ayJuTyBaHHS s TOro, 00 MepioAuYHO MEepeBipsATH, UM
BUPILIYIOTBCS OpraHi3alli€lo 3aBJaHHA W uu copuse (QYHKIIOHYBAHHS CHUCTEMH E€KOJIOTTYHOTO
MEHEPKMEHTY MOJIMIICHHIO eKOJIOTTYHIX MOKA3HHUKIB.

Cepist MiZKHAPOAHHX CTAHAAPTIB CHCTEMH €K0JIOTiYHOro MeHekMenTy ISO 14000.
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PimenHs mpo po3poOKy 1uX cTaHgapTiB Oylio pe3yabTaToM YPYrBalChKOTO payHIY

neperoBopis 31 BcecBiTHROI TOProBoi yrou Ta 3ycTpidi Ha BUIIOMY PiBHI 3 Mpo0OIeM HaBKOJIHITHHOTO
cepenoBuiia i po3BuTKy B Pio-nme-XKaneitpo B 1992 p. Crammaptu ISO 14000 po3poOisitoThest
Texuigaum komitetom 207 (TC 207) MixkuaponHoi Opranizamnii Crangaprusanii (ISO) 3
ypaxyBaHHSIM BXK€ 3apEKOMEHJOBAHMX MDKHApPOIHHUX CTAHIAPTIB i3 CHCTEM MEHEIKMEHTY SKOCTI
npoxaykii (ISO 9000).

JlokymeHTH, 1m0 BXoaaTh 10 cepii [ISO 14000, Mo>kHa YMOBHO TIOJIUTMTH HA TPHU TPYITH:

* IPUHIIUIIN CTBOPEHHSI i BUKOPUCTAHHS CHCTEM E€KOJIOTTYHOTO MEHEPKMEHTY;

* I[HCTPYMEHTH €KOJIOTTYHOT'O KOHTPOJIIO 1 OLIIHKH;

* CTaHJIapTH, 30PIEHTOBAHI HA MPOAYKIIIFO.

3a Ha3BaHMMU TpylnaMu po3poOJieHI Ta BIPOBAKYIOTHCS BIANOBIIHI JOKYMEHTH (JAMB. TaOIl.

26).
Tabmuus 26. [lepenik mibkaapoaaux cranaaptis cepu [SO 14000
‘ HHananH CTBOPEHHS i1 BAKOPUCTaHHS CUCTEM €KOJIOTTYHOTO MEHEIKMEHTY
1SO 14001 Cucrema ekonoriunoro MeHemkMmenty (EMS) — Crenudikanii ta nmociOHHMK 3
BUKOPUCTaHHS

1ISO 14004 HEMS — 3aranpHUM NOCIOHUK 3 TPUHITUITIB, CUCTEM 1 METOIB

[TocibHuk 3 BU3HAYEHHS 'TIOYATKOBOTO PIBHA"  €KOJIOTIYHOI  €(EeKTUBHOCTI

1ISO 14014 .
MTPUEMCTBA

HIHCTp}IMeHTI/I €KOJIOTTYHOTO KOHTPOJIIO 1 OI[IHKH

ISO 14010 HHOCi6HI/IK 3 €KOJIOTIYHOTO ayIUTy — 3araibHi MPUHITUTTN

[TocibHuk 3 exosoriyHoro ayauty — llpoueaypu ayauty. Ayaut cucTteM eKOJIOriyHOTO
MEHEKMEHTY

ISO 14011/1

ISO 14012 HHOCi6HI/IK 3 exoJioriuHoro ayauty — Kpurtepii kBamidikallii eKoJOTYHUX ayTUTOPIB

1ISO 14031 HHOCi6HI/IK 3 OIIHKH €KOJIOTIYHHUX MMOKAa3HUKIB JISNIBHOCTI OpraHizamii

HCTaHI[apTI/I, 30pIEHTOBAHI Ha TPOIYKITitO

ISO 14020 .

(cepin) [TpUHIIMTIN €KOJIOTIYHOTO €TUKETYBAHHS PO TYKIii

ISO 14040|Metononoris  "OI[IHKKM J>KUTTEBOTO LUKIY"' — OI[HKH €KOJOTIYHOTO BILUIUBY,
(cepis) MOB'I3aHOTO 3 MPOAYKIII€I0, HA BCIX CTaAISIX il )KUTTEBOTO LUKITY

ISO 14050 HExonorquHﬁ MEHeDKMEHT. [ mocapiii (CJI0OBHUK)

ISO 14060 HHOCi6HI/IK 3 00J1IKy €KOJIOTIYHUX aCMHEKTIB Y cTaHAapTaX Ha MPOIYKLi0

Cucrtema craHaapTiB Mae 3a0e3nedyBaTH 3MEHIICHHS HECHPHUSTIMBUX JAid Ha JOBKOJUILIHE
CepeloBUIIE Ha TPhOX PIBHAX:

* OprasizalifHoOMy — 4epe3 HOJINIIeHHs eKOJIOTIYHOI "MOBeIIHKU" KOPIoparliii;

* HalllOHAJILHOMY — 4Yepe3 CTBOPEHHS CYTTEBOTO JOMOBHEHHS JI0 HalllOHAJIbHOI HOPMAaTUBHOI
6a31 i KOMIIOHEHTH JIep’KaBHOI €KOJIOTIYHOT MOJIITHKHY;

* MDKHApOJHOMY — 4Yepe3 NOJIMIIEHHS YMOB MDKHApOJHOI TOPTriBal. Y MUDKHApOIHUX

crarnaprax cepii [SO 14000 exonoriyHui acieKT
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BU3HAYCHO SIK €JEMEHT [isIbHOCTI MiJNPUEMCTBA, MOTO MPOAYKIIi Ta MOCHYr, SKUN

B3a€MOJIIE YM MOKE B3a€MOJISITH 3 HABKOJIMIIHIM cepepoBuineM. s BIpOBa/pKEHHS Ta ayauTy
cucreM ekoJioriyHoro MeHekMeHTy (CEM) BUKOPHCTOBYIOTHCS TaKi CTaHIAPTH:

* ISO 14001 — crenmudikarnist Ta mopaau 3 Bukopuctanus CEM;

* ISO 14004 — ocHOBHI XapaKTEPUCTUKH MPHHIIMITIB, CUCTEM 1 101aTKOBUX MeToauK i3 CEM;

* ISO 14010 — 3aranpHi BKa3iBKH 3 €KOJIOTTYHOTO ayIUTy — 3arajibHi MPUHLIUIIH;

* ISO 14011 — 3aranbHi BKa3iBKH 3 €KOJOTIYHOTO ayIUTy — MPOLEAYPH AYAUTY, ayTUT CUCTEM
€KOJIOTTYHOTO YIPABIIIHHS;

* ISO 14012 — 3araspHi BKa31BKM 3 €KOJIOTIYHOIO ayauTy — KBaji(ikaliifHi Kputepii s
€KOJIOTTYHUX ayJIUTOPIB.

OxpiM cTaHAapTiB, y €KOHOMIYHO PO3BMHYTHX KpaiHaX BHUKOPUCTOBYIOTh TaKOX PHHKOBI
THCTPYMEHTHU €KOJIOTTYHOTO MEHEDKMEHTY, cepe]l TKHX:

* T0JAaTKOBl1 IHCTPYMEHTHU (MUIBIOBI YW JUCKPUMIHATHBHI): MOJATKU HAa MPOAYKIIIO, BUAU
TISUTBHOCTI, JDKepesa 3a0pyTHEeHHS, BMICT IIKIJIMBOTO KOMIIOHEHTA;

* IHCTpPYMEHTH CUCTEMHU KpeAUTYBaHHS (MUIbIOB1 UM MOJATKOBI);

* cyOcuaii (mpsMi i HempsiMi) Ha JAeprKaBHI €KOJIOTIYHI MPOEKTH, Ha €KOJIOTIYHI 1111 HaCeJICHHIO,
JOTAIlil Ha €KOJIOTIYHO JOCKOHATY MPOIYKIiIO;

* CKOJIOTIUHI MJIATEXK1 32 BUKUIU IIKIJUTMBUX PEYOBUH B aTMOchepy, BOAHI kepena, QyHT;

* I[IHOB1 IHCTPYMEHTH;

* CIUIaTa 3a JIOCATHEHHs IEBHUX EKOJIOTIYHUX pe3ynpTariB Tomo. Koiam BpaxyBaTH BaKKHM
(hiHaHCOBHI1 CTaH OLIBIIIOCTI MPOMHUCTIOBUX

MIIPUEMCTB, Pi3Ke CKOPOYEHHS OIO/DKETHOro (hiHAHCYBaHHS, SKE BUIUIIETHCS HA OXOPOHY
IPUPOM I BIATBOPEHHS HPUPOJHUX PECYpCiB, HEIOJIKM 3aKOHOJABCTBAa, TO 0ayMMO, IO 3axigHa
MOJIeNIb €KOJIOTTYHOTO YMIpaBIiHHSA HAc HE ITKOM BiamrToBye. ToOTO HUMHI YKpaiHa HE B 3MO3i1
3aCTOCOBYBAaTH HACTUIBKM CHJIBHUN CTUMYJSIIHHUNA MEXaHI3M PHHKOBUX IHCTPYMEHTIB, 100
MIIPUEMCTBA CaMOCTIHHO TEPEXOIWIM JIO E€KOJOTIYHOTO BHPOOHMIITBA, ajle JeAKl 13 3axigHUX
Mo/ieNel BCce-TaKu MOXHA 3aCTOCYBATH.

11.4. Poib €K0IOTiYHOr0 MEHEMKMEHTY Y (POPMYBAHHI KOHKYPEHTOCIIPOMOKHOCTI

Crin 3a3HauuTH, 1O BXKE HA TEMEpIlIHbOMY €Talll PO3BUTKY €KCHOPT KpaiH, sKi MpOBOIATH
€KOJIOTIUHY TOJITUKY, MA€ TEHJEHIII0 10 3pOCTaHHS M HE B OCTAHHIO YEpry 3aBJSKU 30UIBIICHHIO
YaCTKU €KOJIOTIYHO YHCTHX TOBapiB 1 mociyr. HalfHOBImII AOCHIDKEHHS CBiA4aTh MpoO Te, WIO0
aHaJIOTIYHA TEHJEHIIIsl CrocTepiraeThesl W y mpocyBaHHI KamitaiiB. [IpuBabnuBumMu B poiti 00'€KTiB
IHBECTUIIM CTAlOTh ramys3i, KOTpi MiANaJaloTh IiJ HaWXOPCTKIIIE €KOJOriyHe perynatoBaHHSA. € Bci
MiACTaBH BBaXaTW, IO B MalOyTHbOMY IIi TEHACHII TUIBKM MOCUIIOBAaTUMYThCA. OChb dHOMY
eKOJIOTIYHUN  YMHHUK CTa€ OJHUM 13  BHU3HAYaJbHUX y  (opMyBaHHI  MDKHApOJIHOI

KOHKYPEHTOCIPOMOKHOCTI KpaiHu.
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Ha piBHI KkpaiH €KOJOTIYHO 30pi€HTOBaHA CKOHOMIKAa 3a0e3redye  IiIBUIICHHS

KOHKYPEHTOCIIPOMOKHOCTI HaIlii B I[UTOMY HUISIXOM TIOJIMIIEHHS CepeIOBHUIIA, MOIMIIEHHS SKOCTI Ta
30UIBIICHHS TPUBAJIOCTI KUTTS HaceneHHs. OKpema KOMIIaHis Biipa3y MOKe HE OTPUMATH pe3ynbTaTy
BiJl KaITiTaJOBKJIA/ICHh B OXOPOHY HABKOJIMIIHBOTO CEPEIOBUINA, TOMI SK y MacmTabi KpalHH Takxi
TepeBaru OYCBHJIHINII, HABITH SIKIIIO BOHHM HE 3aBXKIH JICTAIOTh YiTKY BapTicHY omiHky. Hanpukian,
YBEJIEHHS] HOPM OYHMIICHHS CTIYHHX BOJ MOJKE MIIBUIIMTH BUTPATH OKpeMHX (ipM, ajie CTBOPHUTH
BOJHOYAC TIO3UTHBHHUNA €(PEeKT y MacmrTadax KpaiHW 3aBISKH 3MEHIICHHIO 3aXBOPIOBAHb HACEIICHHS
yepe3 3acTOCyBaHHS 3a0pynHEHOi BoAW. B HM3II BUIAIKIB €KOJIOTIYHO 30PIEHTOBAHE BUPOOHUIITBO
MOJK€ MIABUIIUTU H KOHKYPEHTOCIIPOMOXKHICTD Tally3eil Ta OKpeMUX KOMITaHii.

Ha piBHI okpemux ramy3ell MPOMHUCIOBOCTI BIUIMB €KOJOTTYHOTO YMHHHKA HE CTUIBKH
OJIHO3HAYHMI 1 BEJIMKOIO MIPOIO 3aJI€KHUTh Bl TUIMY ramy3i. [I03UTHUBHUI BIJIMB MPUPOJOOXOPOHHI
3aX0/M MOXYThb UYMHHUTH Ha Taiy3l, II0 BHUKOPUCTOBYIOTH CydacH1 TexHoJorii. Hampuxian,
CTaJleTMBapHa Tajy3b, OMPH MOPIBHIHO BUCOKI BUTPATH HAa BUKOHAHHS NPUPOJTOOXOPOHHUX BUMOT,
MOXX€  OTpUMAaTH  CYTT€BUH  BHUTpall Bl  YTUIGHHS  PECYpCOOILAUIMBUX  TEXHOJIOTIH,
aBTOMOOUTEOyTyBaHHS — BiJl PO3POOKH MOJIENeH 3 TOHIKEHIM BUKOPUCTAHHSIM TaJTBa.

VYpaxyBaHHsI €KOJOTIYHOTO YMHHUKA MOYKE MIABUIIUTA KOHKYPEHTOCIHPOMOXHICTh 1 OKPEMHX
kommaHii. Y 1980-T1i Ta, ocobmmBo, B 1990-Ti poku 3a yMOB >KOPCTKOi KOHKYPEHIIIi KapJWHAJIbLHO
3MIHWJIOCS CTAaBJICHHS 0 €KOJIoTii 613Hecy. BiH MOCTYyMmOBO ¢TaB po3risiiaTi €KOJOTTIHO 30PIEHTOBAHE
BUPOOHUIITBO SIK Chepy MEPCIEeKTHBHOTO PO3BHUTKY, & B HU3II BUIAJKIB — 5K €IUHY aJbTEPHATHUBY
CBOT0 BMKMBaHHS. BigoMa 0e371iu YNHHUKIB, 110 BIUIMBAIOThH Ha LIl mpolec, cepea HUX: (hopMyBaHHS
HOBUX II[IHHOCTEH Yy CYCHUIbCTBI, CIPSIMOBAaHMX Ha MIAHOOJMBE CTAaBJICHHA JIO NPUPOIH, IO
MPOSIBIIAETBCS. Y 3POCTaHHI MOMUTY CIOXKHBAuYiB Ha E€KOJIOTTYHO YHUCTY MPOAYKIII0 B PO3BUHYTHX
KpaiHax; HEOOXIIHICTh JOTPUMAHHS JACPKABHUX 1 MDKHAPOJHUX EKOJIOTIYHMX HOpPM. EKOHOMIUHI
BaXKeJl € HallePeKTUBHIIIUM CTUMYJIOM MIIBULICHHS €KOJIOTTYHUX XapaKTEPUCTUK BUPOOHHIITBA.

OpHi€ero 3 HaWBAXIMBIIIKUX TPUYUH BpaxyBaHHsS €KOJOTIYHOTO YMHHHUKA O13HECOM CITYr'y€ MosBa
HOBUX MOKJIMBOCTEH JUIsl KoMIaHiil. bi3Hec Aenani yacTimie po3risaae eKoJOriuHy CKIAI0BY Yy CBOIH
TSUTBHOCTI BXKE HE K IEPerioHy PO3BHUTKOBI Ta OOOB'SI3KOBI BUTpaTH, a iK cdepy 10JaTKOBHX
MOJKJIMBOCTEH, HOBUH 3aci0 MIIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI. 3aXoJd 3 OXOPOHHU
HaBKOJIMIIHBOTO CEPEJIOBUINA YaCTO NPU3BOAATH 1O MPSIMOIr0 3HIKEHHS BUTPAaT BHPOOHHIITBA
3aBJIIKU CKOPOUYEHHIO BUPOOHMYMX BUTPAT, MiHIMI3allii BTpaT 1 nepepoO1li BiIXOIiB.

JlocuTh 4acTo €KOJIOTIYHI MpOoOJIeMHU BIKPUBAIOThH Mepe] KOMIAHIIMU JA0JATKOBI MOKIIUBOCTI
JUIS PO3BUTKY JIJIOBOi akTUBHOCTI. OCHOBHA MPUYMHA BUHUKHEHHS TAKHX MOXXJIMBOCTEH — TOsBA i
MOCTiifHEe BJIOCKOHAJIEHHS! HOBUX TEXHOJIOTIH, 10 CIIYTYIOTh 3allOPYKOI0 peajizallii crparerii po3BUTKY
KOMITaHiH.

[lepuiopsaHUM 3aBAaHHSAM Ha CbOTO/HI € POPMYBaHHS €KOJIOTTYHO CIPABENIMBOTO PUHKY, SIKUH
Mae OyTH CTBOPEHHUM SIK Y MEXaX CBITOBOI CIIUTBHOTH, TaK 1 BCepenuHi KOkKHOI Kpaiau. Ha croromni

Ha BITYM3HSHOMY PUHKY KOHKYPEHTOCIIPOMOKHICTh IMPOMMCIOBUX TOBApiB MPAKTUYHO HE 3aJICKUThH
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BiJl €KOJIOTTYHOT YHCTOTH OTO BUpOoOHUITBA. [IpobiieMa hopMyBaHHS 30pIEHTOBAHOT HA €KCIIOPT

€KOHOMIYHOT CTpaTerii Ta BIUIMB €KOJIOTTYHOI YMCTOTH BHPOOHHMIITBA Ha KOHKYPEHTOCIIPOMOXKHICTb
TOBApIB 1 MOCIYT — HaWBAXIIUBIIIE 3aBJaHHA MallOyTHBOTO.

CTBOpEHHS €KOJIOTTYHO CHPaBEAJIMBOTO PHHKY MOTPEOyE PO3BUTKY TAKHX HAMpsMIB y Taimys3i
HOPMaTHBHO-TIPABOBO1 0a3u:

* HOPMATHBHO-TIPABOBOTO PETYJIIOBAHHS MDKHAPOTHUX 1 HAI[IOHATBHUX CHUCTEM EKOJIOTTYHOT
cepTudikaimii MpoayKiii, TEXHOJOTIYHUX MPOIECIB, BIiIXO/AIB BUPOOHHIITBA 1 NMPHUPOJHUX OO'€KTIB
(peryntoBaHHS CBITOBOTO PUHKY MOYE 3/IIHCHIOBATHUCS 3a JIONTIOMOTOIO IIiH 1 MUTA);

* MEeperyisi] TOJATKOBOI IMOJIITUKU: Cy4acHa IOJAaTKOBA CHCTEMa Ma€ CIPSMOBYBATHCS Ha
3a0e3neYeHHs] YMOB BIDKMBAHHS. Y 3B'SI3KY 3 IIUM CJIIJT ICTOTHO 30UTHIIMTH MHUTO, @ B HU3I[l BUMA/IKIB
3aTBEpAUTH HOBI MOJATKM HAa BUKHAM 3a0pyJHEHUX PEUOBUH y HABKOJUIIHE CEPENOBHUIIE Ta IHIII
BUJIM AHTPOIOTEHHUX [ii, Ha BUKOPHUCTAHHS NPUPOJAHMX PECYpPCIB 1 CHOKMBAHHS MaTepialbHHUX
pecypciB. 3a Takoi CHCTEMHU MOJATKIB CTUMYJIIOBAaTUMYThCS MPUCKOPEHHSI TEXHIYHOTO Mporpecy 1
3HIKEHHS 3a0pyTHEHHS HAaBKOJIMIITHROTO CEPEIOBHUIIA Ta CIIOKUBAHHS IMIPUPOTHIX PECYpPCiB;

* BJOCKOHAJICHHSI BChOTO KOMIIJIEKCY €KOJIOTO-TIPABOBHUX BITHOCHH y CYCILIHCTBI.

B Vkpaini nuTaHHSAM €KOJIOTIYHOI TOJITUKHM HE HANa€ThCsA JOCTaTHhOI yBarun. MoxHa
KOHCTaTyBaTH, 10 ()aKTHYHO BiACYTHS CydacHa €KOJIOTIYHA TIOJIITHKA, sKka O ypaxoByBajia peaii
CHOTOJICHHSI, CIIMpajacs Ha MEPEeIOBUA MDKHAPOIHUN JOCBIM 1 PO3TIIAalia €KOJOTIYHUN YMHHUK SK
OMH 3 TPIOPUTETIB EKOHOMIYHOTO pO3BUTKY. [lpmitHsATa CTpareris CTIAKOTO PO3BUTKY Mae
NEKJIapaTUBHUN XapakTep, He OyAy4u MiAKPIIJICHO BIANOBITHUMHU 3aKOHOJABYMMU Ta ()IHAHCOBUMH
BAXKEIISIMHU.

OpnHak HaWroJIOBHIIIA TTPoOJIeMa MOJIATae B TOMY, 110 OUIBIIICTh YKPAaiHCHKUX MIAMPUEMCTB JI0
[UX Mip HE 3MIHWIM CBOTO CTaBJIEHHS JO €KOJIOTIi SK JI0 3aTpaTHOro MexaHi3My. BoHu maneki Bin
PO3yMIHHS THX KOHKYPEHTHHX IepeBar, SiKi MOXKyTh OyTH OTpUMaHi B pe3yibTaTi MiAKIIOUYEHHS 10
I[OTO HOBOTO Ta MEPCIEKTUBHOTO HAIIPSIMY PO3BUTKY CBITOBO1 EKOHOMIKH.

VY mamiii kpaiHi ckiajacs AyMKa, II0 BpaxyBaHHsS €KOJIOTTYHOIO UYMHHUKA — II€ BUTPATU
BHUHSTKOBO Ha 3aXOJH, sIKI MOXYTh JIUIIE 3HU3UTH KOHKYPEHTOCIPOMOKHICTh JEPXKaBU Ta KOMIIaHii.
Cnin 3a3HaYMTH, 110 HaBITh Y PO3BUHYTUX KpaiHaX, € BXKE€ BTUTIOETHCS €KOJIOTTYHA MOJIITHKA, 3 I[bOTO
NPUBOAY BIIOMI JOCUTH cCynepewauBi JIyMkH. OnHaK ypaxyBaHHS €KOJOIIYHOi CKJIaJoBOi B
€KOHOMIUHIM NiSIbHOCTI MOXKe OYTH BMTIIHUM 1 B MacuTabaXx OKpeMHUX KpaiH, 1 /Ui KOHKPETHUX
¢ipm. Ile minTBepmKye BeNMKa KUTHKICTh AOCTIIKEHb, @ TaKOX MPAaKTHYHA iSUTbHICTH MPOBIAHUX
KOMITaHiH.

VYkpaiHi ciii BUKOPUCTOBYBATH MDKHAPOJIHHUM JOCBII MiJBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI
UL po3poOKM HOBOi €KOHOMIYHOI CTpaTerii, BpaXOBYIOUM EKOJIOTIYHMN YMHHUK Ta MOJIMBOCTI

BUKOPUCTAHHA KOHKYPCHTHHUX II€pPEBAr, 1o BiIleI/IBaIOTLCSI Ha pUHKY €KOJIOTIYHO YHCTOI HpOIlYKI_Iﬁ.
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11.5. Hlnsaxu popMyBaHHS €KOJIOTIYHOI0 MEHEI:KMEHTY B Y KpaiHi

Ha HuHimmHROMY eTami po3BUTKY IHMBUTI3ALII MPUCKOPEHHUMH TEMIIAMH HOYald PO3BHBATHUCS
HOBI TeHJeHlii 1 TexHojorii y cdepi ympasninHs. ToMy 3 yci€l0 O4EBHAHICTIO MOCTaEe Mpodiema
panuKanbHOl mepeOyIoBY BIIHOCHH MDK BHPOOHHUIITBOM i HABKOJMIIHIM CepeloBHUINEM. be3yMoBHO,
parioHanpHI W JIOKaJbHI TNPUPOJOOXOPOHHI 3aXOJM MAaKTh CYTTEBE 3HAYCHHS, ajieé MPOIIeC
3armo0iraHHsl €KOJIOTIYHHUX MpoOIeM HEOOXiqHO 3IIMCHIOBATH Ha PIBHI KOXKHOTO IiIIPUEMCTBA.
BukopucranHs nuine XOPCTKUX aJAMIHICTPaTUBHUX METOMIB 1 NMPUMYCY HE MOJKE BIUTUBATH Ha
€KOJIOTTYHY CUTYAIlIl0 B IOBHOMY 00cCs31. 3 OTJIsy Ha 3a3HAa4Y€HE JIMIIE 1HIIaTUBHA i pe3ylbTaTUBHA
TISUTBHICTh €KOHOMIUHHUX CYO'€KTIB, CHpsIMOBaHAa Ha JIOCATHEHHS IXHIX €KOe()EKTUBHHUX MpOTpam,
MOJK€ TIPUBECTH JI0 TI00aTBHOTO TOJIIIICHHS CTaHy HAaBKOJIMIITHBOTO CEPEIOBHIIA.

Po3B'sizanHss mpoOnemu ontumizaiii BUPOOHUIITBA 1 MPUPOJOKOPUCTYBAHHS TIOB'SI3aHE 3
PO3BUTKOM JIBOX HAIPSIMIB:

* CTBOPEHHSIM HOBUX €(DEKTUBHUX TEXHOJIOT1H;

* CTBOPEHHSIM JIOCKOHAJIIIOI CHUCTEMM YIPABIIHHSA PO3BUTKOM TEXHIKM U TEXHOJIOTI
BHPOOHMIITBA Ta IPUPOJIOKOPUCTYBAHHS Ha OCHOBI MATEMaTHYHOTO MOJICTIOBAHHSI.

ExoHOMIKO-TIpaBOBHI MEXaHI3M y rajy3l €KOJIOTii Ha MakpopiBHI BH3HAYa€ WOTO HAMPSIMHU B
TISUTBHOCT1 KOXKHOTO IMANPHEMCTBA 1 SBJISIE COOOKO CHUCTEMY EKOHOMIKO-TIPABOBUX 3acO0IB s
PETyJIIOBaHHS €KOJIOTO-€KOHOMIYHUX BIJHOCHH, CIPSIMOBAHUX HA JOCSITHEHHS METH W 3aBJaHb
€KOJIOTTYHOT MOJIITUKH I ITPUEMCTBA.

BiamoBinHO 10 Takoi MOMITHKKA KOKHOMY HIAIPHEMCTBY CIIiJI MAaTH €KOHOMIYHO OOrpYHTOBaHI
3aco0M y BHWIJISII IUIATEXIB, CTATHEHb, PO3paxyHKIB, BHIUIAT, CIPSIMOBAHMX Ha (OpPMYBaHHSI
OIODKETHOTO ¥ 103a0r0KeTHOTO (hiHAHCYBaHHS 3aXOJIB JUIsl €KOJOTTYHOT Oe3meku Ta e(heKTUBHOCTI
BUKOPUCTaHHS IPUPOJHUX PECYPCIB.

Jlxepenamu (GopmMyBaHHS CHUCTEMHU €KOJIOTTYHOTO (hiHAHCYBAHHS MOXYTh OyTH: IJaTexi 3a
CIUIbHE KOPUCTYBAaHHS pecypcaMu, IjIaTa 3a MOTIPIIEHHS SIKOCTI MPUPOJIHUX PecypciB, 3a0pyIHEHHS
HaBKOJIMIIHBOTO CEPEJOBUIIIA; CTPAXOBl PO3PAaXyHKH; I'POIIOBI CTATHEHHS; CTUMYJIU — MUIBIH MIPU
OTOJAaTKyBaHHI, KOPOTKOCTPOKOBI ¥ JIOBFOCTPOKOBI IUIAaTeXKi; MIABUIIEHHS HOPM aMOPTHU3aIlii
OCHOBHMX BUPOOHUYUX MPUPOJOOXOPOHHUX (DOH/IB; 3acTaBa MPUPOIHUX PECYPCIB.

L1i 3aco0u O1IBIIOI0 MIPOIO MOXYTh OYTH 3aCTOCOBaHI B €KOJOTTYHIM MOMITHII JepxkaBu. Ane
6araTto 3 HUX MOXYTb OyTH 3aJlisiHI B OpraHi3alifHO-eKOHOMIYHOMY MeXaHi3Mi (DyHKIIOHYBaHHS Ha
PIBHI HIiANPHUEMCTBA 1, JONOBHIOIOUM MAaKpOpPIBEHb 1 BPaXOBYKOUM OCOOIMBOCTI JISNIBHOCTI, 3/1aTHi
CIpUSATH e(QEKTUBHOCTI YIPABIIHHSA €KOJOTiyHOIO Oe3nekoro. Bsarami X yHIpaBisiTH OXOPOHOIO
JOBKUUIS Ha PIiBHI OKPEMOTO MiANPUEMCTBA AyXe BaKKO. TOMY €KOJIOTIYHHI MEHEIKMEHT Mae
3MIMCHIOBATUCS Ha BCIX PIBHAX YHOpaBiiHHA. BHKOHAaHHS €KOJIOTIYHOI TOJITUKM BHUMArae
BUKOPHUCTaHHS MEBHUX KOIITIB, OCHOBHA YaCTHUHA SIKUX MAa€ HAJAXOJIUTH 3a JOMOMOTOIO il CHCTeMHU

€KOJIOTO-€KOHOMIUYHMX 3aco0iB. Bu3Hauaioum cTpareriuHi HampsMH pO3BUTKY MiIIPUEMCTBA,
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000B's13K0BO cIi popmyBaTu 3aBAaHHS B Tairy3i ekosorii. ChopMoBaHi mif i 3aBJaHHS OO HKETH

MOXYTh OyTH BUKOPHCTaHI Ha:

* PO3pOOKY EKOJIOTIYHUX MPOTPaM;

* BUKOHAHHSI HAYKOBO-JIOCITITHUX POOIT y Tamy3i eKoJIorii;

* pO3pOOKY €KOJIOTIYHHUX CTaHJAPTIB, HOPMATHBIB;

* 3/1iliCHEHHS POITAKTHYHUX POOIT 31 3HWKEHHS 3a0pyJHEHHS JOBKULIS;

* CTUMYITIOBAHHS NPALIBHUKIB y pa3i 3/IHCHEHHS! HUIMH €KOJIOTIYHOT TisSUTbHOCTI;

* OCHAIIIEHHS MIIMPUEMCTB MPUIIAJTaMH, YCTaTKYBaHHSM, TPAHCTIOPTHUMH 3ac00aMH.

Sk moka3yroTh JOCHIIKEHHS, Ha BUPOOHWYMX MIAMPHUEMCTBAX CHOTOJHI OCHOBHUM HampsIMOM
JISUTBHOCTI €KOJIOTTYHUX CIIY)KO € po3poOKa €KOJOTrIYHUX CTaHJapTiB, HOPMAaTUBIB, METOJUK, 5IKI O
JaBaJid 3MOTY MaTl OOIPYHTOBAHY HOPMAaTUBHO-METOIMYHY 0a3y Ui YIpaBIiHHS O€3MEeKOI0 JOBKUIISA
Ha e(pEeKTUBHOMY Ta SIKICHOMY PIBHI.

JUis  ycHilmHOTO BHMKOHAHHS €KOJIOTTYHMX MpOTpaM IHTaHHSA €KOJIOTTYHOI Oe3MeKu Ciif
posrisinaTi cucteMHo. Ll cucrema, Ha Hally JyMKY, Ma€ OXOIUTIOBATH TPH MiJICUCTEMHU: MPUPOIHY,
colfiayibHy, eKkoHOMIuHY. Came B IIbOMY HampsMi CJIi TPOBOJAUTH HAYKOBI TOCTDKEHHS Ha KOXKHOMY
BHUPOOHUYOMY ITIAMPUEMCTBI 3 METOI0 CTBOPEHHS KOHKPETHOI EKOJIOTIYHOI MOJeni W METOiB
YOPaBIIHHS HEIO ISl YIIPABJIiHHS PIBHOBArol CUCTEMH.

Came Bim HOBUX €(EKTHMBHUX TEXHOJIOTIH XIMIYHMX Ta OIOXIMIYHMX MpOIECIB 3ajeXaTh B
OCHOBHOMY KITBKICTh 1 KOHIIGHTpAIlS XIMIYHAX PEYOBHUH, SKI PErIAMEHTYIOThCS IIIIXOM
BcraHoBJIeHHA ['JIK (rpaHu4HO JOMyCTUMOT KOHLIEHTpALLT).

ETamamMu KOMIUIEKCHOTO €KOTEXHIYHOTO aHajli3dy BUPOOHMIITBA, SKHM CIMpAETbCA HA
CUTYAIIMHUH MiAXiJl, MAIOTh CTaTH BU3HAYCHHS:

* HAyKOBO OOrpyHTOBaHOI MNOTpeOM B TOMY THII BHUpPOOYy, MarepiaaiB YW TOCIYT, SKi
PO3IIISIAI0THCS;

* BapiaHTIB TEXHOJIOT1l BUPOOHHUIITBA, MaTepialliB, HAJJAHHS TOCIYT;

* TEXHOJIOT11 yTHIIi3a1ii BUpoOiB, MaTepialliB Micis BUKOPUCTAHHS,

* BUOOpPY ONTHUMAIBHOTO BHUPOOJEHHS MarepianiB, MOCAYr MJs 3aJ0BOJIEHHS MOTpedu,
HalKkparoi TexXHoJ0rii BUpOOHHUIITBA I TEXHOJIOTIT yTHIi3aLlii BUPOOIB Micd ii BHPOBAIKEHHS.

[lepin HXK OPUCTYIUTH JI0 BUITYCKY TOTO UM IHIIOTO BUAY MPOJYKIii KEPIBHULUTBY MPUEMCTB
CIIiI IEPEeKOHATHCS, 110 LS MPOJIYKIlisA CrpaBAl MOTPIOHA 1 3MOXKe 3aJ0OBOJIBHUTH KOHKpPETHI OTpeOu
cnoxkuBauiB. HaykoBo-o0rpyHTOBaHe pillleHHs 111040 BUOOPY BapiaHTa TEXHOJIOT1l BUPOOHUIITBA 1aCTh
3MOTY M€ Ha CTafili NPOEKTyBaHHA MPOIYKIIi TrapaHTyBaTH €KOJOIIYHy Oe3NleKy SK caMoro
MIANPUEMCTBA, TaK 1 IPUPOJTHOTO HABKOJIUIIHBOTO CEPEAOBHUINIA.

BpaxoByroun JKUTT€BUH LUK TOBapy, IIe 3a3Aajlerib MOTPIOHO PpO3B'A3yBaTH MpoOJIeMHU

yTUITi3alii micys BiANpaIloBaHHS TOBApPOM CBO€T (DyHKIIII.
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TakuMm YHHOM, CHTyalidHUH MiAXiA A0 aHaji3y MAOIUIBHOCTI TOTO YH IHIIOTO BHIY

BUPOOHMIITBA, JACTh 3MOTY YHUKHYTH OaraThbOX SK EKOJOTIYHUX, TaK 1 €KOHOMIYHUX MpoOiIeM,
CHIpSIMYBaTH HEOOXi/IHI pecypcH Ha MOJIMIICHHS SKOCTI POOOTH MiAIPHEMCTBA.

[ornsin Ha 3a0pyAHEHHS SK Ha EKOHOMIUHY IpoOieMy MmoTpedye BpaxyBaHHS HOTJISITY SIK
o0'ekta, TaK i cy0'eKTa IIMX BIIHOCHH Ta aHai3y ii 3 MO3MIIii eKOHOMII pecypciB (IOMUT Ha pecypcH,
BapTIiCTh pecypciB, BUTpaTH pecypciB Ta iH.). CyTh mpoOieMu MOJIsirae B TOMY, SK BHMIPIOBATH
coliaJIbHI BTPATH Bi 3a0pyJHEHHS HAaBKOJUIIHBOTO cepenoBuia. [lpu ipoMy moTpiOHO BpaxoByBaTH
TaKl YNHHUKU:

* 30MTKH, 3aII0IITH1 BIACHOCTI,;

* BUTPATH Ha MIATPUMaHHSA 370pOB's (Ha MeMuHe 00CIyrOBYBaHHS 1 BTpAaTu poO0YOro vacy);

* BapTICTh MOHIBEUCHOT IPUPO/IH.

Jlani npo BTpaTH Bi 3a0pyAHEHHS TOBKULISL B KpalioMy pa3i oOMexeHi, a To i 30BCiM BIJCYTHI
Yl MPOCTO OyAyIThCA Ha MIACTaBl 370rafok. /laHi mpo BUTpaTH HAa 3MEHILIEHHS BUKH]Y BIIXOJIIB
OTPUMATH JIETTIIE, TOMY IO Ii MPOIIECH JIOKAII30BaH1, @ METOJIMKH 1X MiPaxyHKIB 100pe po3poOIieHi.

[lig uyac BUBYEHHS BUTpAT Ha KOHTPOJIb 3a0pyJHEHHS M KOPUCTh BIJ TaKUX 3aXO0JiB M
MPOTHCTABJISIOTHCS JIaHI B TPOIIOBOMY BHPaXEHHI1 3a BHUTpaTaMU Ha HE3PO3yMiIl CyO'€KTHBHI
MpEeTeH31i.

Bupimennss 3aBgaHHS ONTHMAaJbHOTO TMPUPOJOKOPHCTYBAaHHS B  MeEXax  YIPaBJIIHHS
BUPOOHUIITBOM Jla€ 3MOTY 3alpoOINOHYBAaTH QJTOPUTM BEJIEHHS EKOJIOTIYHOTO MEHEIKMEHTY M
MiHIMAJIBHO  30uTKOBe iH(popMalliiiHe 3a0e3rneueHHs  (YHKIIOHYBAaHHA HOTo0  €KOHOMIKO-
opraizaiiiHoi Mojesni. 3aCTOCyBaHHS CUTYAI[IMHOTO MiAXOAy repeadadyae BUKOPUCTaHHS iHGopMaIii
II0/I0 PI3HOMAHITHUX YMHHHKIB SK BHYTPIIIHBOTO, TaK 1 30BHINIHBOTO CepeAoBHINA. EKOJIOTIUHMIA
MEHEIDKMEHT IMIIMPUEMCTBA CBOEKD 4Yepror Mae (opMmMyBaTH W MOIIMPIOBATH I1HGOpPMAIliIO, sKa
HAJXOJUTh 13 TAKUX CEPEIOBHILL

* MPUPOJTHO-EKOJOTIYHE CEepe/OBUIlE — MpPO CTaH BOJAHEBOIO U MOBITPSAHOTO Oaceliny,
HasIBHICTh OCOOJIMBO WIKIJTMBUX PEUOBUH y HHOMY;

* colliasibHe cepeoBuIle — iHhopMallig IPo poOoUi MicIIs, X 3pYUHICTh (EpPrOHOMIYHA);

* TEXHOJIOTIYHE cepejioBUIlle — iH(oOpMallid Mpo HOBI BUAM CUPOBHUHHU M MaTepialliB, eHeprii,
PO BUCOKOTIPOIYKTHBHE OOJIaJIHAHHS, SIKE MPALIO€ 32 €KOJIOTTYHO Oe3MeYHOI0 TEXHOJIOTIED;

* (yHKIIOHANBbHE CepeloBUIIe — OOIPYHTOBAHICTh 3aBJaHb 1 pillieHb Yy raiy3i eKoJIOTii Bif
TeHEepaTbHOIO MEHE/DKMEHTY;

* oOprasizaiiiiHe cepejoBUIE — palliOHaJbHA OpraHi3alisi BHUPOOHHUIITBA, MOXJIMBOCTI
BUKOPHUCTAHHS 0€3BIIX0THUX TEXHOJIOTIH, e(heKTUBHICTh BUKOPUCTAHHS CUPOBHHH Ta iH.;

* CGKOHOMIYHE CEepe/IOBHIE — pPO3PaXyHKH eQPEeKTUBHOCTI MOOYIOBH OYMCHHX CIHOPY/,
OKYIHICTb "4UCTUX" TEXHOJIOTIH;

* IHHOBAIII{HE CepeIOBUIIE — TMOBIIOMIJICHHS MPO HapalliOHANBHINI BapiaHTH BUKOPUCTAHHS

JTOBKULIS (PO3BUTOK 1 BAOCKOHAJICHHS).
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BaxnBicTh 3a0BHEHHS Ha BUPOOHUIITBI IEPBUHHOI eKOiH(popMaIlii 04eBHIHA i 3yMOBIICHA

HE JIUIIe BUMOTaMHU IMPHUPOJOOXOPOHHUX Ta IHIIUX OpraHiB KOHTpoJto. Ll kaTeropis 3BITHOCTI B
PHHKOBIHf €KOHOMIII1 CTa€ TaKOIO K BAXIJIMBOIO, SIK 1 CKJIQJaHHs OaIaHCOBOI 3BITHOCTI MiJIPUEMCTBA.
B OGarathox KpaiHax KoMMaHii JOCHTh BMUJIO BHUKOPHUCTOBYIOTH IE€PBHHHI E€KOJIOTTYHI HaHi Ui
CTBOpEHHS IMIDKY "4MCcTUX" BUPOOHMIITB 1 MPOAYKIii, @ TAKOXK JJISI OTPUMAaHHS MUTBrOBUX KPEIHTIB
JUTSL PO3IIHUPEHHS i MOAM(IKAIIiT TisTTBHOCTI.

Bummii piBeHb KepiBHUITBA MOE€IHYE B cO001 iH(oOpMaIiifHi MOTOKM Big YCiX MiIpO3aLTiB
MIANPUEMCTBA. AJle 10 UUX Mip BiAYYBAa€ThCA BIACYTHICTh SKICHUX MapKETHHIOBUX JOCIIIKEHb
PUHKOBOTO CEpENOBHINA, TaK CaMO M EKOJOTIYHOTO acheKkTy yhpaBiiHHA. LM mosicHIOETHCS
OUTBIIICTh E€KOJIOTIYHUX MpoOsieM, sKI BHHHUKAIOTh Yy MignpueMcTB. HuHI HEOOXI1IHO YITKO
YCBIIOMJIIOBATH TOM (DAaKT, 110 BUIYCKaTH €KOJOTIYHO HEOE3MEe4HY MPOJYKI[II0, BUKOPHUCTOBYBATH
€KOJIOTTYHO HeOe3IeUHl TEXHOJIOTII cTa€ He TUILKK HeOe3MeuHo, a i EKOHOMIYHO HEBUTIIHO.

Jnst Toro, mo6 posB'szatu mpoOsieMy (OpMyBaHHS CHCTEMH €KOJIOTTYHOTO MEHEIKMEHTY
MIIPUEMCTBAMHU Y KpaiHu, HEOOXITHO:

* YCBIIOMHUTH KOHIICTIIIFO €KOJOTTYHOTO YIPaBIiHHS SK CKJIAIOBY METOJOJIOTII 3a0e3MeueHHs
CTaJIOTO PO3BUTKY CYCHLIbCTBA,

* BpaxoBYyBaTH Te, 110 OJHUM i3 OCHOBHHMX HAINpPSMIB BUXOAY 3 €KOJIOTIYHOT KPU3U MA€ CTaTH
y4acTh YKpaiHM B MDKHApOJHHUX 3axoJax 13 3aXHCTy HABKOJIMIIHBOTO CEPEIOBHINA: PO3poOKa Ta
MPUAHATTS MDKHAPOJTHUX CTaHAAPTIB, SKI CTOCYIOTHCS €KOJIOTIYHOTO ayAWTy Ta YIpaBIiHHA I
(dhopMyBaHHS CBOIX a/IECKBAaTHUX CHCTEM €KOJIOTIYHOTO MEHEKMEHTY;

* BiAMOBIMHO a0 MbkHapomaHoi "Cxemu ekosoriyHoro MeHemkmenty 1 ayauty" (EMAS)
HAyKOBISIM Ta IMpakTUKaM IiJ] 4ac PO3pOOKM U 3ampoBaHKEHHSI EKOJOTIYHOTO MEHEIKMEHTY
BpaxOBYBAaTH TaKi 3aBJIaHHsI €KOJIOTTYHOTO MEHEPKMEHTY: €KOHOMIsI CHPOBHMHHU ¥ €HEeprii; MiHIMi3allis
KUTBKOCTI BiIXO/IiB 1 3a0py/IHEHb HaBKOJMIIHBOTO CEPEIOBUIIA; CKOPOUEHHS BIIXOJIIB, CIPUYMHEHHUX
HAUTMIIKOM MaTepiany, BUKOPHUCTOBYBAHOTO i/l Yac yMaKyBaHHS YU BHACIIIOK KOPOTKOTO TEPMIHY
CIy’)kOu TOBapy; CTBOpPEHHS O€3MEeUHUX YMOB Mpalli CHIBPOOITHHKIB, MPOBEACHHSA OI[HKH MipH
€KOJIOTTYHOTO PHU3UKY M BHUTpaT Ui HACTYIIHOTO PO3PaxXyHKY MOXJIMBUX (PIHAHCOBUX IHBECTHIIIH,
HEOOXIHUX N CTBOpPEHHS '"3elmeHoro" IMIKY KOMIIaHii Ta MIiABUIICHHS EKOJOTTYHOI
BIJIMOBIJAILHOCTI  NPAIliBHUKIB, 1H(QOPMYBaHHS TPOMAJCBKOCTI I HaceleHHs TMpO XapakTep
BUPOOHUYOT AISITHHOCTI 1 CTaH HABKOJUIITHBOTO CEPEIOBUINA B pailoHI pO3MIILIIEHHS! BUPOOHUIITBA.

VYrpoBa/KeHHsS €KOJIOTTYHOTO MEHEKMEHTY B CHCTEMY [IISUIbHOCTI MIJIPUEMCTB pa3oM i3
palioHaJIbHOIO JEP)KaBHOIO MIATPUMKOIO MIANPUEMCTB, 3ICTABIAIOYM ii 3 MiACyMKaMHu (hiHAaHCOBOT
nismpHOCTL. CTUMYNMM, SIKi MOXYTh IE€PETBOPUTH MIANPHEMCTBA B OO0'€KTH IIEHTPATi30BAHOTO
peryaioBaHHs: IaTexi W moAaTku 3a 3a0pyAHEHHS, L0 PO3PaXOBYIOTHCS HAa OCHOBI KIUIBKOCTI
BUKH[IB; cyOcuaii, sKi JaayTb 3MOTY MIANPHEMCTBAM CKOPOTHTH OOCSTH 3a0pynHEHb, Taki, SK
MUTBTOBI Ta IHBECTHIIIMHI KPETUTH; JOJATKOBI KPETUTH, IO JOTIOMOXYTh BPETYIIOBATH IIHU Ha

KIHIIEBY IPOAYKIIiI0; CTBOPEHHS CUCTEMH €KOJIOT1YHOTO CTPaxXyBaHHS i CHEiali30BaHUX €KOJIOTTYHUX



246
OankiB. Ha piBHI KOXHOTO MIANPHEMCTBA CIIiJ PO3pOOIATH BIAMOBIAHI cTparterii, ki 0 cTaBwIn

nepes] IepcoHaIoM KOHKPETHI LTI i JomoMaraiy po3BUBATH €KOJIOTIYHY CBIIOMICTh. BakiuBo, mo6
€KOJIOTIYHE MHUCJICHHS OXOIUTIOBAJIO BCl (DYHKIIOHABHI ChepH MiIPUEMCTBA i BUBHAYAIIO TPUUHATTS
pilIeHb.

Jlnisi IOJI0NIaHHS €KOJIOTIYHUX KPU30BUX SBUII HEOOXigHA MiArOTOBKA BHCOKOKBaITi(iKOBaHHX
YIPaBIIIHIIB, 5IKi O BOJIOAUIA CyJaCHUMHU METOJaMH ¥ TEXHOJIOTISIMH €KOJIOTTYHOTO MEHE/PKMEHTY.

11.6. BipoBaaskeHHsI cCCTeMHU €KOJIOTiYHOT0 MEHEeIKMEHTY Ha MiANPUEMCTBI

VY kpaiHax 3axigHoi €BpoONM €KOHOMIYHI BTpaTH BiJ HEE(DEKTHUBHOIO €KOJIOTTYHOTrO
MEHEIDKMEHTY, 3a PI3HUMH OI[IHKaMH, J0CSTatoTh 3—5 % BiA po3Mmipy BajJoOBOTO BHYTPIIIHBOTO
npoaykry; B Pociiicekii ®@enmepanii — 10—15 %; mani mo VYkpaini — BincytHi. Tomy
HaWNEepCIEeKTUBHILINM HUISIXOM PO3B'A3aHHS €KOJIOTTYHUX MPOOJIeM MPOMUCIOBOTO BUPOOHUIITBA CIIL]
BB@)XAaTH CaM€ EKOJOTIYHUN MEHEIKMEHT — BHYTPIIIHHO MOTHBOBAaHY IHINIATUBHY AiSUIBHICTH
€KOHOMIYHHMX CyO'€KTiB, CIIpIMOBAHY Ha JOCATHEHHs IXHIX €KOJIOTIYHUX LiieH 1 3aBnaHb. [IpoTsarom
ocTaHHiX 5—10 poKiB y BChOMY CBIT1 CEpel KOMIaHIN CIIOCTEPIraeThCs 3pOCTaHHS YCBITOMIICHHS THX
00CTaBHH, IO €KOJOTTYHHI MEHE/DKMEHT € BaXITMBUM YHHHUKOM 3a0€3TIE€YCHHS] OCHOBHOTO HAIpsIMy
TISUTHHOCT1 KOMITIaHIH, TICHO TIOB'SI3aHUM, 30KpeMa, 13 CHCTEMOI0 MEHEKMEHTY sIKOCTi. Jlenani OuibIma
KUTBKICTh KOMTaHIM BUKOpUCTOBYE mpoBinHi cranaaptu [ISO 14001 mis BnpoBapkeHHs B cebe cucTtem
€KOJIOTTYHOTO MEHEIKMEHTY, 10 € Ba)XJIMBUM UYHWHHUKOM 3a0€3ME€YeHHs] OCHOBHOTO HAMpsMy
MEHEKMEHTY. SIIpOM CUCTEMU €KOJIOTTYHOTO MEHEDKMEHTY € Mporpama — KOMIUIEKCHUN JOKYMEHT,
110 OINHUCYE OpraHi3allilo MISUIBHOCTI MiAIPHEMCTBA B Taly3l €KOJIOTIYHOIO MEHEIKMEHTY, a TaKOX
KOHKpPETHI 3axoau Ta il 3 ii peanizaiii, po3po0OyieHi BiIMOBITHO 10 €KOJIOT1YHOI IMOJITUKH, IUICH 1
3aBlaHb. Y po3poOIi MporpaMu MiANPHUEMCTBO KEPYEThCS MPHUHIMIIOM MOCIiIOBHOTO MOJIMIIEHHS,
TOOTO JAOCSATHEHHS KpaIUX MOKa3HUKIB Y BCIX €KOJIOTTYHUX aCMeKTax MisJIbHOCTI MIANPUEMCTBA.

[lepmuii eTan po3NOYMHAETHCA 3 TOTO, IO KEPIBHUITBO MIAMPUEMCTBA MA€ BUSHAUUTHU MICIIO 1
CTpaTeriuHi mini y cdepi NpupogOOXOPOHHOI AISNIBHOCTI W pO3pOOUTH CBOIO €KOJIOTIYHY MOJITHKY,
€KOJIOTTYHI LIl Ta 3000B's13aHHS 3 JAHOTO Mpoliecy B MUCHMOBIM ¢opmi. Llelt mToKyMeHT HEOOXiTHO
HAJpyKyBaTH B opraHizamii 1 3a0e3MeunTd MIATPUMKOIO YIPABIIHCHKOTO MepcoHamy. YacTHHOIO
JAHOTO MpOIlecy MiJArOTOBKM MAa€ CTAaTH NOMEpeAHid BHYTPIMIHIA ayaIuT 3 METO OIIHKH TOTO,
HACKUTHKM HasiBHA CUCTEMa €KOJIOTIUHOTO MEHEKMEHTY Janieka Bil BuMor ctanaapty ISO 14001.

Ha npyromy erani OyayTh JomucaHi Ta BIPOBAKEH1 BIAMOBIIHI €JIEMEHTH CHUCTEMHM, TaKOXK
BUKOHYETbCA MOJU(IKalis THX CKIAJ0BUX, SIKI HE LUIKOM 33J0BOJIbHAIOTH BUMOTH. 3a3BHuail 1€
Habupae Gpopmu HamucaHHs 1/a00 KOPUTYBAHHS MPOLEAYP UM POOOUYMX IHCTPYKIIH. Peamnizalis nporo
nporecy Mo)Ke TNOTpeOyBaTH TaKOX YAOCKOHAJEHHS OpraHi3aliifHOi CTPYKTypH, YTOYHEHHS
BIIMOBIAATbHOCTI ¥ TOBHOB&)XXEHb CHIBPOOITHHUKIB, M0 3aly4arOThCsl 1O POOOTH CHCTEMHU
€KOJIOTIYHOTO MEHEKMEHTY. MOXKIMBO, CIIiJi TaKOX MPOBECTH OJUH Y Ouibllle "HYIbOBHX'"
BHYTPILIHIX ayJHTiB, sIKI IHKOJHM HA3WBAIOTh MOTEPEIHBOIO OLIHKOIO. SIKIO pe3ynbTaTH LUX ayAUTIB

OLIIHIOIOTHCS 33/I0BUIBHO, KOMIIaHIs IEPEXOAUTH 10 TPETHOTO ETaIy.
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Tperiii etan — cepTUdikaiist CHCTEMH €KOJIOTTYHOTO MEHEIKMEHTY.

JleranpHine 3MICT e€TamiB TMPOBEICHHS IPOIECY

MEHEPKMEHTY [T0Ka3aHo B Ta0i1. 27.

BIIPOBA/PKCHHA CHUCTCMU €KOJIOTTYHOTO

Tabmums 27. [lpuHOMIIOBa cxema BIPOBAKCHHS CHCTEMH CKOJIOTIYHOTO MEHEDKMEHTY Ha

MiAIPUEMCTBI

Ertann

H3BiTHi JOKYMEHTHU

e
1

Eram 1. JliarHocTHKa ¥ H0OCTiKEHHSI BUSBICHHS
€KOJIOTTYHUX aCIEKTIB TiSUTbHOCTI MIAMPHUEMCTBA Ta
BHU3HAYEHHS 3aKOHOIABYUX MPUPOTO0XOPOHHUX BUMOT,
10 3aCTOCOBYIOTHCS 10 KOHKPETHOTO MmianpuemMcteaHa
OCHOBI 310paHoi iH(opMaIlii OIIHIOBAaHHS TOCTATHOCTI
BHJIVICHUX PECYpCIB, TAKUX SIK 00JIaIHAHHS, TIEPCOHAIT,
3acoOu BUMIpIOBaHHs, (PIHAHCH, BU3HAUEHHS Ta
OoOrpyHTYBaHHS pecypciB, AKMX He BucTaudaellpumirtka:
OTpUMaHi J1aH1 MOKYTb BUKOPHCTOBYBATUCS IS
MPUIHATTS BULIUM KEPIBHUITBOM PIILIEHHS PO
BUJIUICHHS PECYPCIB, HEOOXITHUX IS IIUIeH
BIPOBAKEHHS CHCTEMH €KOJIOTTYIHOTO MEHEKMEHTY, a
TaKO’X BIUIMBATH HA CYTh €KOJIOTIYHOT MOJITHKH, i LT
Ta 3aBJIaHHS, 0OCST 1 TEpMIHU BUKOHAHHS
po6ITCTBOpPEHHS TUMYACOBOT KOOPIUHAIINHOT TPYITH
(TKT)" ronoBHUM 3aBAaHHAM SIKO1 € aKyMYJTFOBaHHS
exoindopmariii, o HaaxoauTh Ti aHaATI3 Ta TPUHHATTS
JIEBUX pillIeHb

3BIT PO MPOBEICHHS JIarHOCTHKY i
pe3yJIbTAaTH Ta aHAJI3
nociiakeHHs/leranbHul neperik 3
ob6rpyaryBanssmIIporokon napaaun TKI
, 3 TUTaHb JIaTHOCTUKHU

™|

Eram 2. TlinrotoBka Ta opranizaiisPo3po0ka
3a/ICKJIApOBAHMUX TIPUHITUIIIB Ta 3000B's13aHb MO0
€KO0aCIeKTIB AISUTBHOCTI IMIAMPUEMCTBA — €KOJIOTTYHOT
MOJIITUKH, KA 3a0€31eYUTh OCHOBY JJIsi BCTAHOBJICHHS
€KOJIOTTYHUX IIiIeH 1 3aBaaHbloomnpaliroBaHHs
CTPYKTYPH aJIMIHICTPAaTUBHOTO €KOJIOTTYHOTO
YIPABJIIHHS — CTBOPEHHS €KOJIOTTYHOT CITyKOU
nignpuemcTBaOpranizaiis i mpoBeIeHHS HEOOXiTHOTO
HABYAHHS NIEPCOHAIY, BUSHAYCHHS CKJIAly THX, XTO
HABYA€ETHCS, PO3POOKA Ta 3aTBEPKECHHS IIPOrpaM
HaBYaHHS

[TpoeKT TeKCTy eKOIOTTIHOT
nomitukulIpoexT GyHKIIIOHATBHOT
crpykrypu CEMIIporpamu Ta man
HaBYaHHS

“]

Eram 3. Po3po0ka i BpoBamkeHHAP03poOKa cuctemu
KOHKPETHUX 3aXO/JliB 1 A1, CyKYITHUN OTHIC SIKUX SBIISIE
co6oto [Iporpamy eKoJOriyHOTO MEHEIKMEHTY 3:®
nokymenTyBanHss CEM;e ekcriepTu3u BIPOBaIKEHUX
JOKYMEHTIB;* PO3pOOKH (JI0OTMpAIFOBAaHHS) IJIaHIB
pearyBaHHs Ha aBapiiHICUTYallil;* aHAII3Y
edextuBHOCTI CEM;* BCTaHOBJICHHS
aJIMIHICTpaTUBHUX, (piHAHCOBUX Ta iH(OPMAIIITHUX
KOMYHIKaI[iii;* BCTAHOBJIEHHS MPUHIIUIIIB 3BOPOTHOTO
3B'13Ky i MoHiTopuHry B CEM nignpuemcrBa.bazosa
cTpyktypa [Iporpamu siBisie co6010 CyKYIHICTB Aii Ta
3aX0/1iB, JJIsI KOYKHOTO 3 SIKUX 3aTBEPIKYIOTHCS
BiJIMOBIAabHUI BUKOHABEIh, TEPMIHH peaizarlii,
HEOOXi/IH1 pecypcH Ta METOIY BU3HAYEHHS KUIbKICHUX
KpUTEpiiB (MOKAa3HUKIB) pE3yIbTATUBHOCTI

[Tporpama exonoriyHoroMeHeHKMEHTY

‘ETaH 4. Aymut | oninka edextuBHOCTIOpranizaiis ta

HHporpaMa 1 IJIaH HaBYaHHS BHYTPIIIHIX




248

y4acThb y MPOBEJCHHI BHYTPIITHHOTO €KOJIOTIYHOTO ayauTopiB, akTH nepesipoklIpoext
aymuty CEM minnpuemcTBa, MiAroTOBKa ayAUTOPIB, npoTokoiy aHanizy CEM

porpam HaBYaHHS, TJIAHYBaHHS MIEPEBIPOK i
KOOpIMHAITIS X poBeeHH YuacTh B aHaizi CEM
KepiBHMIITBA IinnpuemcTBa. Po3podka ta
BIIPOBAJKEHHS 3aX0/IiB, 3aIJIAHOBAHUX 32
pesynbratamu ananisy CEM kepiBHHIITBOM

il

Etan 5. IlinroroBka i ceprudikamislIpoBencHus 3BiT nponepeacepTUdIKAMIHHUN ayTuT.
nepenceptudikamiitHoro aynuty cucteMu exosiorignoro|(Ilran 3axomis

2 menemxMenTy. OdopMIIeHHS pe3yIbTaTiB 1 MOJaHHS
KEepIBHUIITBY MiAnpueMcTBa. Po3poOka miany 3axo/1iB
3a pe3yapTaTaMM MepeacepTU(PIKALIHHOTO ayaAUTY.
BuOip oprany 13 ceptudikarlii, 0JaHHsI 3aMOBJICHHS Ha
cepru(ikallito i miAroToBKa MiAPO3AUIIB MAMPUEMCTBA
JI0 B3a€EMO/IIT 13 30BHIMIHIMH ayIUTOPAMH,
"BIPOBOJKEHHS I METOJI0JIOTTYHA MIATPUMKA CUCTEMU
€KOJIOT'TYHOTO MEHEJDKMEHTY il yac cepTudikanii

11.7. Exosoriuna nacnopru3auisi minpueMcTB

Exkomoriyna macmopTtuzariisi MiANPUEMCTB Ta IHIIUX TOCHOJAPCHKUX OO'€KTIB € OJHUM 13
e(eKTUBHUX TMEPCICKTHBHUX 3aXOJ[IB OXOPOHH HABKOJHUIIHBOTO TIPUPOIHOTO CEPEIOBHIIA.
Exosoriuauii macmopT mianpHEMCTBA HAJEKUTh JI0 WOTO OCHOBHOI IMPOEKTHO-TEXHOJIOTTYHOL
nokymeHTanii. [lopsa 3 TEXHOJIOTIYHMUM pErIaMEeHTOM BIH Ma€ OyTH Ha KOKHOMY MIAMPHUEMCTBL. Y
IbOMY JIOKYMEHT1 HaBEJICHO JIaHl, 1110 XapaKTepU3yIOTh B3aEMOBITHOCUHH IMIMTPUEMCTBA 3 TOBKUIISM.

VY nmepmiiii yacTWHI TacmopTa IOJAOTHCSA 3arajbHi BIJOMOCTI NMPO BHPOOHUIITBO: Ha3Ba
MIANPUEMCTBA Ta BHAM TMPOMAYKIIl, IO BUTOTOBISETHCS, PAMOH pPO3TALIYyBaHHS, MOTYXHICTh
MIPUEMCTBA, 3aliMaHa TUIONIA, KUTBKICTh MPaIliBHUKIB Ta OCHOBHI BUTPATH BEIMYMHU CIIOKMBAHOT
CUpPOBHHH, BOJIM, €HEPTii, MaauBa, napu, MOBITPS TOILO, a TAKOK BIAOMOCTI PO (PaKTUUHO CIOKUBAHY
CHUPOBHUHY, JDKEpesa BOJI0-1 TEIUIONOCTauYaHHs, KOPOTKUI OMUC TEXHOJIOTTYHUX CHCTEM BUPOOHHUIITBA
OCHOBHOT MPOAYKIIii, TEXHOJOT1] OYUIIEHHS Ta30JMMOBUX BUKUJIB B aTMOC(HEpHE MOBITPSA 1 CTIYHUX
BOJI, 00OpPOTHICTh, 30epiraHHs, TPAHCIIOPTYBaHHS I BUJIYYEHHS TBEPIUX BIIXOIiB (Ha3Ba, KUIbKICTb,
XIMIYHUNA CKJaA 1 JesKi OCHOBHI BIJIACTUBOCTI, TEXHOJOTIs mepepoOsieHHs abo CKIIaayBaHHs),
yTpUMaHHS IPUMILIEHb 1 CIOPY/, TUIaHU [Iii 3a aBapiiHUX YMOB, HeOe3neuHi MaTtepiaiu (B TOMY YnCii
i paJlioakTHBHI), BIIOMOCTI ITpO HallKpallli ajJbTepHATUBHI TEXHOJIOT1i, SIK1 3aCTOCOBYIOTHCS Ha IHIIUX
MIANPUEMCTBAX KpaiHW (UM 3700yTKM CBITOBOi MPAaKTHKM) W 3aBJAlOTh MEHIIOI IIKOAU TOBKULIIO.
XapakTepu3yeThCs TAKOK CaHITApPHO-3aXMCHA 30HA MIMPUEMCTBA (BETUYMHA 30HU, MIPHUIIETII 00'€KTH,
il opopmiteHHS).

VY gpyrii dYacTMHI macmopTra BiZOOpa)keHO 3allIaHOBaHI MPUPOJOOXOPOHHI 3aX0au 13
3a3HAYEHHAM KOHKPETHHUX TEPMIHIB, BHUKOHABLIB, O0OCATIB 1 BHUTpAT, MNUTOMHUX 1 3arajibHUX
ra3o0IMMOBUX BUKHUIIB B aTMOC(EpHE MOBITPSA 1 CKUIB CTIYHMX BOJ Ta BIAXOJIB BUPOOHHIITBA 10 I

ITICIIs BITPOBA’KCHHS KOXKHOT'O 3aX0O/0y.
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Exoustoriuni macrnopTy Aal0Th 3MOTY 3pOOHTH aHaJli3 €KOJIOTIYHOTO CTaHy Ha MiANPHUEMCTBI Ta

HABKOJIUIIIHBOTO MPUPOJTHOTO CEPEOBUINA B PETriOHI, TOPIBHATH TEXHIKO- i €KOJIOTO-eKOHOMIYHI JTaHi
3 JaHUMU IHIIUX TIAMPUEMCTB, IO XaPaKTEPU3YIOThCS KPAIUMU MPUPOJOOXOPOHHUMH 33aX0J[aMHU.
BoaHoyac MOXHa OIIHUTH W €(QEKTHBHICTH 3aCTOCOBAHOI TEXHOJOTI], MOBHOTY BHKOPHUCTAHHS
CUPOBHHU ¥ MmanuBa, e(PEKTHBHICTh TEXHOJIOTIi OYUIICHHS CTIYHMUX BOJ 1 ra30JJUMOBHUX BUKHIIIB Ta
nepepoOieHHs! BiIX0/1iB BUPOOHUIITBA. MOXKHA TaKOXK 3pOOUTH €KOJIOTO-eKOHOMIYHY OIIHKY 30MTKIB
B3araii i 3aBJaHUX HPUPOII 30KpeMa, e(PEeKTHBHOCTI BUKOPUCTAHHS NaJIMBA Ta CHEPTii, BIIIyYCHHS
IO 3eMEJIbHUX PECypCiB Ta IUIOII 3€MeJb, sIKI MOKYTh OyTH PEKYJIbTUBOBAHI.

Po3poOka ekonoriyHOTO macnopra Ha MiAIPUEMCTBI CKIAIAEThCS 3 TAKUX €TalliB:

* MPU3HAYCHHS po0O0YO0T rpyNu i BUAAHHS HAKa3y PO CKIAIAaHHS €KOJIOTTIHOTO IMacIopTa;

* po3pobka MIaHy poOOTH TPYMUu Ta PO3NOALT (YHKIIH MDK BUKOHABUSAMH W JHIMHUMU
MiIpO3AUIaMu 3 HOTO CKJIaIaHHS;

* 30MpaHHs HOPMATUBHO-TEXHIYHOT Ta 3BITHOT IOKYMEHTAII 11,

* po3poOKka OasaHCOBOI CXeMHM BHUPOOHMIITBA, KUIBKICHUN Ta SKICHUW aHaji3 MaTepialbHUX
MOTOKIB, BU3HAYEHHS JDKEPET 3a0pyAHEHHS TPUPOTHOTO CEPETOBUINA;

* IPOBE/ICHHS IHBEHTapu3aIlii BUKKU B, BcraHoBieHHs ['JIB abo TIIB (rpannyHo momyctumi abo
THUMYacOBO MOTOPKEHI HOPMHU BUKHUIB B aTMOC(hepy IIKITMBUX PEUYOBUH);

* IHBEHTapHU3aIlisl BOJOKOPUCTYBaHHS W BOJOBinBeACHHS, a Takok Bu3HaueHHs ['JIC a6o TIIC
(rpaHnyHO TOMyCcTUMi 200 TUMYACOBO MOTO/KEHI HOPMH CTOKIB y BOJIOMMHUIIIA);

* IHBEHTapu3allisi MPUPOJAOKOPUCTYBAaHHS W BU3HAYEHHSI KUIbKICHHX IOKAa3HUKIB CHpPOBUHH,
MarepiaiiB, €Heprii 3a BUIAMU MPOAYKII Ta NUTOMHX IIOKa3HUKIB Ha OJHUHMIKO BHUITYIIEHOT
TIPOYKILIL;

* [HBEHTapHU3aIlisl BIAXOIIB 1 BU3HAYCHHS KUIBKICHUX MOKA3HUKIB BIIXO/IB 32 BHJIAMH TTPOIYKITil
1 MUTOMUX NMOKA3HUKIB HA OJUHUIII0 BUMYIIEHOT TPOTYKITii;

* IHBeHTapH3allisl BUKOPHUCTOBYBAHHUX 3€MEIbHUX PECYPCIB Ta 00CATIB peKYIbTHBAII 3€MEb;

* 3alIOBHEHHS (DOPM €KOJIOTTYHOTO MaclopTa.

Exonoriunuii macnopt 3aTBEpKYEThCS MICHS MOTOKEHHS 3 OpraHaMyd OXOPOHHU MPUPOAH. 3a
pe3ynbTaTaMi €KOJIOTIYHOT MacmopTH3alii BUIAETbCS HaKa3 3 JOJATKOM, B SKOMY BMIIIY€ThCS
KOMILJIEKC TIPUPOIO0OXOPOHHUX 3aX0/11B HA MIANPUEMCTBI.

11.8. Konnenuisi ekoegeKTHBHOCTI

Tepmin "exoedexkTUBHicTH'" yBeneHO BcecBITHBOIO Paiol0 MIANPUEMINIB 3 MHUTAHb CTAJIOTO
po3sutky — World Business Council for Sustainable Development (WBCSD) — i o3Hauae
MOETHAHHS €KOJIOTTYHOT Ta eKOHOMIYHOT €()eKTUBHOCTI.

ExoedekTuBHICTh MIAMPUEMCTBA JOCATAETHCS HAJAAHHAM KOHKYPEHTOCIHPOMOXKHUX 32 I[IHOIO
TOBApiB 1 MOCHYT, K1 3aJ0BOJILHAIOTH MOTPEOM JIOAMHU M MiABULIYIOTH SKICTh JKHUTTS, CHPHUSIOTH
3MCHILICHHIO HABAHTA)XCHHS HA JOBKOJIMIIHE CEPEOBUINE Ta IHTEHCUBHOCTI BUKOPHUCTAHHS PECYpPCiB

NpoOTAroM YCbOT'O JKHTTEBOTO LUKIIY TOBApy YW MOCIYTH. CHpOH_IGHO JaHC BHU3HAUYCHHA MOXKHa
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chopMyntoBaTi SK 30UThIICHHS OOCATIB BHUPOOHMIITBA 31 3MEHIICHHSM BIUIMBY Ha JIOBKULIS.
ExoedexkTuBHICTh € (iocodiero ymnpaBiiHHS, sIKa CIOHYKAa€ KEPIBHULTBO MIANPUEMCTBA A0 HMOLIYKY
[UISAXIB TOJMIMIICHHS SKOCTI HABKOJHIIHBOTO CEPEJOBHIIA 3 OJHOYACHUM OTPUMAHHSAM E€KOHOMIUHOT
BHUTO/IM. BOHA € BOKIIMBOIO CKIIAZOBOIO JIsi OYAb-SKOI MISUTBHOCTI SIK yCepPEeAMHI MIAMPUEMCTBA, TaK 1
3a Oro MeXaMH, 1 CTOCYETHCSI KOXKHOTO €Taly CTBOPEHHS BapTOCTI TOBapy ¥ HOTr0 BUKOPUCTAHHS YU
CTIOKMBAHHSA, & TAKOXK YTHJII3aIlii.

Konuenuisi ekoe)eKTHBHOCTI T0JITae y BUPIIICHH] TPhOX 3aBJaHb:

* 3MEHIIECHHS] BUKOPHCTAHHS PECYPCiB CTOCYETHCS BHSIBICHHS MOXKIMBOCTEH €KOHOMII €Heprii,
MaTepialbHUX, BOJHUX, 3eMEIbHUX PECYPCiB, YAOCKOHAJICHHS MPOIECY TOBTOPHOTO BUKOPUCTAHHS Ta
30UTBIIIEHHS JOBTOBIYHOCTI TOBApY;

* 3MEHIIICHHS HABAaHTAKEHHS Ha JOBKULIA O3HAya€ 3MEHIICHHS BHKHJIB Yy HaBKOJHIIHE
CEpeNIOBHINE, TEPEBUTPAT MPHUPOTHUX PECYPCiB, BHAAJEHHS TOKCHYHUX PEUYOBHUH, 30OUTHIICHHS
BUKOPHUCTAHHSI BIIHOBJIEHHUX PECYPCIB;

* 30UIBLIEHHS CIIOKMBYOI I[IHHOCTI TOBapy MOJSAra€ B HaJaHH1 OUIBIIMX BUT1J CHOKMBaydeBl
3aBASKM TPUBATIIIOMY (PYHKIIOHYBAaHHIO TOBapy, Horo Oe3meyHOCTI y cdepli BUKOPUCTAHHSA Ta
CIOXHMBAaHHL.

Huni pizko 3pocrae QyHKIIS 1MOYaTKOBOi iHQopMarii B MOJETIOBaHHI Ta YIpPaBJIIHHI
IIPUPOJOOXOPOHHUMH MPOEKTaMU. 3 ypaxyBaHHSAM LIbOTO YMHHHKA OCHOBHA yBara Mae€ MPUAUIATHCS
(hopMyBaHHIO HOBHUX TIOKa3HHKIB, IO B3a€EMOTMOB'SI3YIOTh OOCATH BUKHIIB 3a0pyIHIOBAYIB Yy
HaBKOJIMIIIHE CEPEIOBHINE, 3aBAaHI HUMH COLIaJIbHI Ta €KOHOMIYHI 30MTKH, 00CSITH W COOIBapTICTh
MPOAYKIlii, pErioHaJbHI aCMeKTH, IHBECTUIIMHUN KIIMAT s TPUPOJOOXOPOHHUX IPOEKTIB,
colliaJIbHy 3Ha4yIicTh Touo. CucreMa 1aHUX CTOCYEThCS:

* BUCYHYTHUX ITUICH OLIIHKH (€KOJIOTIYHOTO YIIPaBJIiHHS);

* 1oTped Cy0'eKTiB YIPaBIIHHA B aHATITUYHIN OIIHIII;

* [IEPEJJOBUX HAYKOBUX JIOCATHEHD y I'aly31 €EKOHOMIKU Ta MPUPOJIOKOPUCTYBAHHS;

* crieu(piYHIX 0COONIUBOCTEN (POPMYBaHHS BUPOOHUYHMX CUCTEM 1 PETIOHIB;

* MNEBHUX BHUMOT, NPUHLHUIIB 1 BIACTMBOCTEH MOOYIOBH CHCTEMH TMOKAa3HUKIB (MPOCTOTA
pO3paxyHKiB, 1H(QOPMATUBHICTb, KOMIUIEKCHICTb, MOPIBHAHHICTb, MOXIIUBICTb BHKOPUCTAHHS
HernmapaMeTpOBaHOI Ta BaKKOIIapaMeTpOBaHOi iH(popMallii, eKCIepTHUH MiAX1A, peUTHHIOBA OIIHKA).

B pesynprari oOuLiHIOBaHHS (OPMYEThCS CHUCTEMa IOKA3HUKIB, SKI € JIarHOCTUYHUM
IHCTpYMEHTapieM y BU3HAYEHHI €KOJIOTTYHOI MOJITUKH MiANPUEMCTBA Ta BCTAHOBIEHHS €KOJOTTYHOT
KOHKYPEHTOCIPOMOXKHOCTI MifnpueMcTBa. OKpiM TOr0, CHCTEMa MOKA3HUKIB JIa€ 3MOTY PO3IJIAAATH 3
pi3HUX TOTJAAIB (QopMyBaHHA (PIHAHCOBOIO MeXaHI3MYy €KOJIOTTYHOI AISTBHOCTI M BHpIlIyBaTH
OIITUMI3AIliH] 3aBIaHHA.

[Ipouenypa npuiHATTS pilIeHb y cepi eKOJIOTTYHOIO MEHEDKMEHTY KepIBHUKAMH MiAPUEMCTB
BU3HAYACTLCI OaraTbMa YWHHUKAMHA 1 3al€eKHATh B [UIOT HU3KUM [OKA3HUKIB. BuABIEHHS

EKCTpEMaJIbHUX YMOB CTaOUIbHOI A1€BOCTI BUPOOHMYOT CUCTEMH Ha OCHOBI IIPABOBUX, EKOJIOTTYHHUX Ta
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TEXHIKO-€KOHOMIYHUX KpUTEpIiB, SK MPaBHJIO, YCKIaJHEHE, OCKUIbKM ONTHMI3allis OJIHOTO 3

mapaMeTpiB MOXKE€ CTaTH HEMPUITYCTUMOIO 4Yepe3 HEIOCKOHAIICTh CHCTEMH IIiH, METOJUKH iX
pO3paxyHKy, HeQilUTy CHPOBHHH Ta EHEPropecypciB, CHenu@iku TOCMOJAPCHKOTO MEXaHI3MY
PO3paxyHKIB MK MOCTaYaJIbHHKAMH 1 CIIOKMBAaYaMH TPOJYKIli, a TaKOX IHIIMX, HE3aJCKHHUX BiJl
KEpIBHHKIB ITIIIPUEMCTB MIPHUYNH.
[TigmpuemMcTBa aKTUBHO IISTHMYTh y MPUPOTHO-OXOPOHHIN cdepi, Koau Oyae po3pobieHo U
ITUPOKO BIPOBAIKEHO MEXaHI3M CTUMYJIIOBAHHS, 32 SIKOTO JJOTPUMYETHCS TaKa HEPIBHICTb:
3em<(PW+ﬂn+Kn+LlH). (1)
38M11 <(Maue * Mpys t r‘lc,pA +w+ A4, (2)

e

— BHUJIATKU MIATIPUEMCTBA Ha IPUPOJOOXOPOHHY AISIIBHICTE;

370

— npuOYTOK B yTUJII3a1lii BIAXO/1B;
yT

— TUIBTY OTIOIaTKYBAHHS;
— KPEAWTHI MUIbTH;
— HajA0aBKa JI0 LIHU;

— IJ1aTa 3a MOHAJHOPMATUBHE BUKOPUCTAHHSI PECYPCIB MPU POJIH;

ITH.B

— IUIaTa 34 IIOHAAHOPMATHUBHE 3a6pyz[HeHH51 HaBKOJIMITHBOT'O

mms CEPEIIOBHINA;

— IJ1aTa 3a po3TalllyBaHHS BIAXO/IIB Y HABKOJIUIITHLOMY CEPEI0BHIILL;
cp

— mrpadu;

— J0OAaTKOBC OIIOJATKYBAHHA.

Enementn gopmynu (1) maroTh 30iIbIIyBaTH NPUOYTOK, SKUN 3aJMIIAETHCSA B PO3MOPSHKEHHI
MIANPUEMCTBA 32 YMOBH peaitizallii e(peKTUBHOI IPUPOJOOXOPOHHOT AISUIBHOCTI, a elIeMeHTH (opMyn
(2) — 3HWKyBaTH HOTO, KOJM MIANPUEMCTBO HAMAra€ThCs 3a0INaKyBaTH Ha MPHPOJIO0XOPOHHUX

BHJIATKAaX.
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Crocobu  CTHUMyIOBAaHHS 3a pe3yJlbTaTaMH  IPHUPOJOOXOPOHHOI  AISLIBHOCTI  CHiA

nependavaTu i s OKpeMUX MPAIiBHUKIB MiAIMPUEMCTBA, KOTPi OepyTh O€3MocepeIHIO yuacTh y Hiil.

Ha cy4acHoMy eTami po3BUTKY €KOHOMIKM MOXHAa BUOKPEMUTH TaKi €IEMEHTH €KOHOMIYHOTO
MeXaHI3My PeryIIOBaHHS MPUPOJIO0XOPOHHOT NISUTBHOCTI:

* [U1aTa 3a MPUPOTOKOPUCTYBAHHS;

* CUCTEMa €KOHOMIYHOT'O CTUMYJTFOBaHHS IIPUPOJIOOXOPOHHOI isIIBHOCTI;

* [U1aTa 3a 3a0pyAHEHHS HABKOJHUIITHBOTO CEPEIOBUINA Ta PO3MIIIEHHS BiIXO/IIB;

* CTBOPCHHSI pUHKY IPUPOTHUX PECYPCIB;

* YIOCKOHAJIEHHSI CHCTEMU LIHOYTBOPEHHS 3 ypaxyBaHHSM €KOJIOTYHUX YNHHUKIB, 0COOIMBO Ha
MPOIYKIIiFO TIPUPOAOBUTPATHHIX TATY3€H HApOJHOTO TOCIIOIAPCTBA;

* CTBOPEHHSI €KOJIOTTYHUX (HOH/IIB;

* €KOJIOTIYHE TPOrpaMyBaHHS;

* TOPTiBJIS JIIIEH31SIMU,

* IUIATEXI1 32 3aCTaBY;

* €KOJIOTIYHE CTPaXyBaHHS.

XapakTepu3yrun OCOOJUBOCTI CYYaCHOTO CTaHy PO3BUTKY €KOHOMIYHHMX BITHOCHH Y
CYCITUIBCTBI, MU TIOBHHHI BHUPI3HUTH JEsKI OCOOJMBOCTI, TOB'S3aHI 31 B3a€EMOBITHOCMHAMH MK
CYCITUIBCTBOM 1 PUPOJIOI0. A caMme:

* BrpoBakeHHs nocsrHeHb HTII cripsMoByeThcst Ha MiABUIIEHHS €(EKTUBHOCTI CYCITUTBHOTO
BUPOOHUIITBA, CIIPHSIE MMIIBUICHHIO J0OPOOYTY JIFOMHY;

* eKOHOMIYHHUM PE3YJIbTaTOM T'OCHOIaPCHhKOI ISIIBHOCTI € 33/I0BOJICHHS MaTeplalibHUX Ta HIIUX
moTped JIF0JICTBA;

* EKOJIOTIYHUM pPEe3ylbTaTOM CYYaCHOI rOCHOJAPCHKOI MiSJIBHOCTI, Ha *ajb, € 3a0pyAHEHHS U
MOTIPIIEHHS HABKOJHUIIIHBOTO CepeOBHIIA.

[IpupogooxopoHHa 1 rocmojapcbka MisUNIBHICTH — Bl CTOPOHU €JUHOTO  IPOIECY
rOCIOApPIOBaHHS JIIOJUHHU. BigTak eKOJOTriYHMM pe3ylbTaTOM TOCHOJAapIOBaHHS Ma€ CTaTH
3a0e3neyeHHs] MoTped JIIOAWHU Yy BHUCOKOSKICHUX yYMOBax ICHYBaHHsS. BrpoBamxyrouu TOCSTHEHHS
HTII, cnin Hamaratucs TapMOHI3yBaTH TOCHOJAPCHKY Ta MPHPOJAOOXOPOHHY MiSIBHICTH, 3MEHIIUTH
HEraTUBHI HACTIIKH JUTsl HABKOJIMITHHOTO CEPEIOBHIIIA.

KoHTpoJbHi 3anuTanHs i 3aBAaHHA

1. Ha3BiTh NpUUMHY CKJIAIHOI €KOJIOTTYHOT CUTYaIlii B YKpaiHi.

2. YuM pi3HATHCS MOHATTA "eKOJIOTT4He yIpaBiiHHA" 1 "eKOJIOTTYHUNA MeHeKMEHT" ?

3. YV dYoMmMy mojsrae CyTHICTb cepii MDKHApOJHUX CTaHJApTIB CHUCTEM EKOJIOTTYHOTO
MenexMenty 1SO 140007

4. Sk eKkoNOriYHMM YMHHUK BIUIMBAE Ha 3a0e3MeueHHs KOHKYPEHTOCIIPOMOKHOCTI
mignpuemMcTBa’?

5. Ha3Bitp 3axoau, W0 CHOPUATUMYTh PO3B'A3aHHIO MpPoOiIeMH (HOPMYBaHHS EKOJOTIYHOTO
MEHEJDKMEHTY HiANPUEMCTBAMH Y KpaiHu.

6. OxapaxkTepusyiiTe eTanu BIPOBA/KEHHS CHUCTEMH EKOJOTIYHOTO MEHEIKMEHTY Ha
MiAMPUEMCTBI.
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7. B YoMy CyTh €KOJOTT4HOT macropTu3aii mianpuemMcTna’?

8. [lo Trake "koHIenis ekoehekTuBHOCTI"?
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npupoaokopuctyBants: Kypc nekuiit. Cymu, 2001.

Poznin  12. KOHTPOJIIHI' $SK CHUCTEMA VYIIPABJIIHHA HIPUBYTKOM
OPTAHIBALIIL

¢ Konyenyis konmponiney ¢ Buou xoumponiney ¢ Opeanizayitina cmpykmypa KOHMpPOiney 4
IIpobnemu enposadcenns cucmemu KOHMPOIIH2Y

12.1. KoHuenuiss KOHTPOJIHTY

ExonomiuHe cepenoBuIle 32 YMOB IEPEXOy 10 PUHKOBOI €KOHOMIKM BKpail HecTaOLIbHE, IO
BUMAara€ HOBHUX MIAXOIB JO YIpaBIiHHSA: Ha TMEPIIMH IUIAaH BUXOJIATh EKOHOMIYHI KpHUTEpil
e(EeKTUBHOCTI, SIKi MiIBUIIYIOTh BUMOTH JI0 THYYKOCTI yrnpaBiiHHs. [y 3a0e3nedeHHs KepOBaHOCT1
TaKUX CKJIAJJHUX CUCTEM, SIK Cy4acHe MiJIpPUEMCTBO, BUHUKA€E MOTpeda B 3aCTOCYBAaHHI KOHTPOJIHTY
K (YHKIIOHAJILHOTO HAIpsMy EKOHOMIYHOi poOOTH, TMOB'I3aHOr0 3 peanizaiiero (HiHAHCOBO-
€KOHOMIYHOT (YHKIIT B MEHEKMEHTI, 1m0 3abe3neuye MNPUIHATTS OMEPATUBHUX 1 CTpATETIYHUX
YIPaBIIHCHKUX (PYHKIIIH.

Cn0BO "KOHTPOMIHT" MOXOAUTH Bifl aHIJIIMCHKOTO to control — KOHTpOJIIOBATH, YIPABIIATH, SIKE
CBOEIO YEProlo yTBOPUIIOCS BiA (ppaHIly3bKoro controle, 1o o3Hadae "peectp, nepeBipoUHU CIIMCOK".
KonTponinr — xoHuenuis iHpopmanii Ta ynpasiaiHHA. HalimoBHime cuctema KOHTpoOJIHTY Oyina
Briepuie onucana i 3acrocoBana y CHIA. Ha cporoaHi KOHTPOJIIHI MOXXHa BU3HAUUTH SK CHUCTEMY
YIIPaBIIiHHS MPOLIECOM JOCSATHEHHS KIHLEBUX IUIeH 1 pe3ysbTaTiB AisiIbHOCTI GipMHu, TOOTO cUCTEMY
yIpaBiiHHS pUOyTKOM (puc. 70).

IlepeOyBatoun Ha mepexpecti o0OmiKy, iH(pOpMAIIHHOTO 3a0e3MeYeHHs, KOHTPOJ K

KOOpAMHAI, KOHTPOJIHI IOCiae OCOOMMBE MICIE€ B YIPaBIiHHI MiJNPUEMCTBOM: BiH IOB'S3y€E
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BOEJMHO BCI 11 QYHKIII, IHTETpYyE Ta KOOPAUHYE iX, IO TOTO X HE MiJIMIHIOE COOO0 YIpPaBIiHHS

MIAMPUEMCTBOM, a JIMIIE MEPEBOAUTh MOTO HA SKICHO HOBHUH piBeHb. KOHTPOJIIHT € CBOEpiIHUM
MEXaHI3MOM CaMOPETyJIIOBaHHS Ha MIANPHUEMCTBI, 10 3a0e3rneyye 3BOPOTHHUH 3BSI30K y KOHTYpi

YIIpaBIIiHHS.

Npeamer giansHocri nignpuemcrea ,
- B t—— =10~ ———

F ' - "‘
P:'aar::o::::: :x Yucra Banancoeuin
| Ta axTHsamu | BAPTICTD npubyTox

] MepsuHHui NOKA3HKK YNPaBNiHHA NPHOYTKOM ninnpucucma-}

I

Il |Norenuian nignpuemcraa — waHnc Ha NpuByTOK y MaitByTHbOMY

[

IV | Baxeni ynpasninxs nOTEHUIANOM — MHCTEUTBO MENEKMEHTY

Puc. 70 3aranbHa cuctema yrnpaBiiiHHS NIPUOYTKOM Ha YOTHUPHOX PIBHSIX

YMoBM PYHKUiOHYBAHHS KOHTPOJIIHTY:

*HasBHICTH (piocodii pipMu, TOOTO po3poOIIeHOT CHCTEMU Y3TrOJKEHHS IUIed ii TeHepanbHOTro
MEHEIKMEHTY;

* 3aCTOCYBaHHS IUIAHYBaHHS, IO TPYHTYETHCS Ha CHUCTEMI MPSAMOIO 1 3BOPOTHOTO 3B'S3KY, 3
IUKJIIYHAM aHAJII30M IUIAHOBUX 1 JaKTHYHUX IMOKA3HUKIB;

* iCHyBaHHS CaMOpPEryJIbOBaHOTO 3BOPOTHOIO 3B'SI3KY 3 HABKOJIUIIIHIM CEPEOBUIIIEM;

* po3pobiieHa cucTeMa 00JIiKy TOBHHX 3aTpaT 1 cuctema OOJIiKy CyM MOKPUTTS,

* aKTHBI3AIllsl HEMaTeplalbHUX YMHHUKIB, TAKUX SIK MOTHUBAIlA 1 MOXIJIMBICTh MPOSBUTH BCi
0COOMCTI pUCH JIJIsl HAJIHOTO 3a0e3MeUeHHs 11€BOCTI (DipMH.

KoHTpoumiHr, K 01H 3 MEXaHi3MIB Ta IHCTPYMEHTIB MaliCTEpPHOCTI €KOHOMIYHOTO YIIPABIIIHHS,
Jla€ 3MOTY IPOTHO3YBaTH TOCMOJAPCHKY M KOMEPIiIiHY CUTYaIlil0 Ta BUSHAYATH MPUUMHU BIIXUICHHS
Ta ONTHUMI3YBaTH CIIBBIAHOLIEHHS BUTpAT 1 pe3yibTariB. BiH crnupaeThcs Ha JOCATHEHHS PI3HHUX
HAyKOBHUX JIUCIUIUTIH: €KOHOMIYHOI Teopii, aHami3y rocrnoJapCchbKoi AISNIBHOCTI, OyXrairepchbKOro
oOJiKy, TUTAaHYBaHHS, MEHEKMEHTY, KiOepHETHUKH, coIfiojorii. [[ns OBOJOAIHHS KOHTPOIIHIOM
HEOOXIJJH1 IIMPOKUI Kpyro3ip 1 31aTHICTh MUCIIUTH aHATITHYHO.

OcHoBHAa MeTa KOHTPOJIHIY — OpI€HTAIllisl YHPaBIiHCHKOTO MPOIECY HA JOCSATHEHHS BCIX
LI, 10 CTOSITH MepeJl OpraHi3alli€o.

@yHKIil KOHTPOJIIHTY:

* KOOPJMHAIIS YIPABIIHCHKOT TISUTBHOCTI 3 JJOCATHEHHS IIUIEH MiIMPHEMCTBA,

* iHpopMaIliiiHa Ta KOHCYJIbTaTUBHA MIATPUMKA IPUHHATTS YIIPABIIHCHKUX PIIlICHb;

* CTBOpEHHs i 3a0e3neyeHHs (yHKLIIOHYBAHHS 3arajbHOl iH(OPMAIlIIfHOT CUCTEMH YIpaBIIiHHSA

MiAMPUEMCTBOM;
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* 3a0e3MeUYeHHs PE3y/IbTaTUBHOCTI YIPABIIHCHKOTO Ipolecy. Bupi3BHIIOTH Taki 00'ekTH

KOHTPOJIIHTY:

* pecypcH mianpueMcTBa (MaTepialibHi, 3aCO0H MiPHUEMCTBA, IEpCcoHA, iH(OopMaIlis);

* TOCIIOIAPCHKI MporiecH (IHBECTHIIIHA MiISTIBHICTD, IIOCTAYaHHs, BUPOOHUIITBO, 30yT, HAYKOBO -
JOCTiTHI pOOOTH TOIIIO);

* (hiHaHCOBA AISITBHICTD MiANIPUEMCTBA,

* MOKa3HUKHU €(PEKTUBHOCTI AiSIILHOCTI MiIPUEMCTBA.

3a Ccy4yacHMX YMOB JOCTIIHUKM HE MAaloTh €IMHOI AYMKHM IIOJO CYTHOCTI W (QyHKIIiH
KOHTPOJIIHTY. ¥Y3arajbHIOYH 111 AYMKH, MOKHA C()OPMYJIFOBAaTH OCHOBHI KOHLENUil KOHTPOJIIHTY:

* OIIEPTs Ha cUCTEMY OOJIIKY, OCHOBHUMH 3aBJAHHSAMH SIKO1 €: IEpEOpIlEHTALlISl CUCTEMU OOJIIKY 3
MUHYJIOTO B Mai0OyTHE, CTBOpEHHs Ha 0a3l OOJIKOBUX JaHUX 1HPOpPMALINHOI CHCTEMHU MIATPUMKH
YIPaBIiHCHKUX PIillIeHb, MOB'A3aHUX 3 IUTAHYBAaHHAM 1 KOHTPOJIEM AiSJIbHOCTI MIJNPHUEMCTBA;

* KypC Ha YNpaBIIHCHKY 1H(pOpPMalIiiHy CUCTEMY, OCHOBHUMHU 3aBJIaHHSMHU SIKO1 € CTBOPEHHS
3arajbHOi 1H(GOPMaLIITHOT CUCTEMH YIIPABIIIHHS;

* OpI€HTAIllS HA CUCTEMY YIPAaBIIIHHS, OCHOBHUMH 3aBJIaHHSMU SIKOi € IJIAHYBAHHS Ta KOHTPOJIb
TISUTBHOCTI CTPYKTYPHUX MIAPO3AUTIB MiAMPUEMCTBA Ta KOOPAUHAILIS MISITBHOCTI CHCTEMH YIPABIIIHHSI

MIITPUEMCTBOM (YITPaBJIIHHS YIIPABIIIHHSIM).
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l_Kgmponiur CHCTEMA YyNPaBNIHHA npubwno;]
|

1
Kownyenuii
Norixa nocninosHoro Mucnenns (noctravamus — supobrnyreo — 3byr),
OpIEHTAUIR Ha MaTepianbii hakTopH
AKCUMI3auia NpubYTKY, KiNbKiCHE 3POCTaHHRA

MKOPHCTAHHA EXOHOMINHMX YHHHKMKIB (NPaus — 3acobu Bupobuuurea —
CHPOBMHA 1 MaTEpiank)

n °v;mi7 |

{ -

L 1

CepBicwa YnpaBnincexa Brympiwnii xonmpons
_(Hananus weobxianoi (Meroponoria npurHaTTA (xoHTpONL exoHOMINKOT
IHOpMaLil ANA YNPaBniHKe | | PIWeHD Ta iX KOOpAKHALIA) pobotm nigpo3ainia

i opranisayii 8 yinomy)
1
Cnyw6a xourponinry
Kowmponep: lonoBre 3083arnsn:
Bupobuuua Gyxrantepis Bucynenns igei Ta nowyk nponoauuin,

(sinain crarucTuy; sinain _AKI RAIOTH 3IMOTY NIANPHEMCTRY
NAAHYBAHHS Ta NPOTHOIYBaNHA) | 3BINBLIMTH EKOHOMINHY edeKTHBHICTL

rocNoAapCHKOl AIRNLHOCTI
.
T * aHania eXOHOMINHOIO CTaHy NignNpUEMCTaa
Z * anania 3sity Npo npubyTkm | 3OMTKK
O 5| *ananiaispocxoHaneHHs HOMEHKNATYPH PaxyHKis
65| *obnixkcymn noxpurTa suTpar
E = * AHANI3 YHHHUKIB BUHHKHEHHR BHTPAT
= e * ananis asitHocTi (uenTpu npubyTky, UeHTPH BuTpaT)
&, I
x x * AMbepenuiauin BHAIS BuTpar
e z * 38ITHICTL 3a rPyNaMK NPoAYKUii, chepamu
= < BiANOBIAANBHOCTI, FPYNAMMK KNIEHTIB
= : * 0bnik poxonis i BuTpar
§ g * NNaHyBaHHa
S = * PO3PAXYHOK OCHOBHHX NOKAIHHKIB ANA KANbKyNAUIT
kK
= * BN/MB PE3yNbTaTis AIANLHOCTI Ha penTabenoHicTs
x * NNATOCNPOMOXKHICTD
3 * aHanis sigxmMneHs
] * BHABNEHHA NPUYHH BIAXHNEHD
* NPOrpamMa 3axoAis ANS YCYHEHHA NPHUHH BIAXHUNEHD

B!

Kpurepii pesynsrarusmocri

* 36inbwennn NpubYTKY Ha IHBECTOBaHMA KaniTan

* EKOHOMINHE 3POCTAHHA NIANPHUEMCTBA Ta 3ANOAIRHHA
WKOAH HABKONHIWHBOMY CePefoBHLLY

Puc. 71 CtpykTypHa MO/ieTb KOHTPOJIHTY MiAMPHEMCTBA
[IpyurHY MOSIBU KOHTPOJIHTY HAa CYy4aCHUX MiIPHEMCTBAX:
* MMOCUJICHHS HECTAOUTbHOCTI 30BHIIIHBOTO CEPEIOBUIIA BUCYBAE JOJATKOBI BUMOTH JI0 CUCTEMHU

YIpaBIIiHHSA TIITPUEMCTBOM;

* YCKJIQJHEHHS CHCTEM VIPaBIIHHSA MiANPHUEMCTBOM MOTpedye MeXaHI3My KOOpAMHAIii
BCEPEMHI CUCTEMU YIPABIIHHS;

* iHdopManiiHui OyMm 3a HecTadi peleBaHTHOI iHpopMallii BUMarae moOyJOBU CIEHiaTbHOT
cucTteMu iH(popMalliiiHOro 3abe3neyeH s yIpaBliHH;

* MparHeHHs JI0 CHUCTEeMHOCTI, CHHTE3y, IHTerpamii pi3HMX Tajdy3edl 3HaHHSI Ta JIOACHKOI

JUSUTBHOCTI.
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Crin po3pi3BHATH NOHATTS "KOHTpOMIHT" Ta "KOHTpOJb". KOHTpOIb Ma€ 3a MeTy BUSBICHHA

MOMMJIOK, MPOPaxXyHKIB Ta MpoOieM, sKi Majdu Micle B MHHYJIOMY (SK 3[iiiCHEHe SBHUIIE), a
KOHTPOJIHI — YIpaBliHHA MalOyTHIM JUIs TOTO, MO0 3amoOIrTH TOMMIIKaM, BIIXWJICHHSM 1
IIpopaxyHKam Hajail.

Oco6mmBo edexkTuBHA W OakaHa cEcTeMa KOHTPOJIHTY TaM, J€ CTBOPEHO (DyHKIIOHATBHUIA
MEHEJUKMEHT, Jie QYHKIIT YIpaBIiHHA JeTeroBaHi BijyijiaMm i ciry:x0am.

KonTposmiar — 1¢ KepiBHa KOHLEMIlS MiANPHEMCTBA, CHPSIMOBAHA Ha JIKBIJAIlil0 "BY3bKHX
Miciib", 30piEHTOBaHa Ha MalOyTHE BIAMOBIIHO J0 TIOCTABJICHUX METH ¥ 3aBIaHb OTPUMAaHHS MEBHUX
pe3ynbTaTiB, MOB'I3aHa 3 KOMIUIEKCHHUM BUKOPHCTAaHHSM METOJIB OINEPaTHMBHOIO 1 CTPATEr14HOTO
MEHEKMEHTY.

BpaxoByroun Bce BUIIeCKa3aHe, MOXHA MO0y TyBaTH 3arajbHy CTPYKTYPHY MOJIEb KOHTPOJIIHTY
nignpueMcTBa {puc. 71).

12.2. Buau KOHTPOJIIHTY

KoHTpoiHT Ik cucTeMa OXOIUTIOE JBA OCHOBHHX aCMEKTH: CTPATEeTIYHUH Ta onepatuBHU. OTOXK
CIIIJI pPO3PI3HATH CTPATETIUHUH 1 OTIepaTUBHUI KOHTPOJIIHT.

Crpareriynmii KOHTPOJIIHI — CHCTEMa, sKa CIpsMOBaHA Ha 3a0e3TCUYCHHs BW)KMBAaHHS Ta
"BiciIKOBYBaHH" pyXy MiAMPUEMCTBA 10 HAMIYEHOT CTPATETrYHOT METH PO3BHUTKY.

OcCHOBHI 3aBJaHHS CTPATETTYHOTO KOHTPOJIIHTY:

* Y9aCTh y BCTAHOBJICHHI KUIbKICHHUX Ta SKICHHUX IUJIEH MIAMPUEMCTBA;

* BIAMOBIAAJIBHICTD 3a CTpaTeTiuyHe TJIaHyBaHHS;

* po3po0Ka albTepPHATUBHUX CTPATErii;

* BU3HAUCHHS KPUTHUYHUX 30BHINIHIX 1 BHYTPIIIHIX YMOB, IO JIGKaTh B OCHOBI CTpaTETiYHHX
IUIaHIB;

* BU3HAYECHHS OCHOBHUX KOHTPOJBHUX MOKA3HUKIB BIAMOBITHO IO BCTAHOBJICHHUX CTpATETT4HHX
LiIei;

* MOPIBHSHHS IJIAHOBUX 1 ()aKTUYHHMX 3HAUYEHb KOHTPOJILHUX MOKA3HUKIB 3 METOI) BUSBIICHHS
MIPUYKH, BUHYBATI(IB Ta HACIIKIB JAaHUX BIIXUJICHB;

* aHAJI13 €KOHOMIYHOT €(DEeKTUBHOCTI.

OnepaTuBHUI KOHTPOJIHI CIPSIMOBAaHUI Ha CTBOPEHHS CHUCTEMH YIPABJIIHHSA JOCATHEHHSAM
MOTOYHUX IUIeH MIANPUEMCTBA, a TaKOX TMPUHHATTA CBOE€YACHUX pIlIEeHb JUISI ONTUMI3awii
CHIBBIHOILIEHHS "3aTpaTU—BUTpaTH".

3aBaHHs OTIEPATUBHOTO KOHTPOJIIHTY:

* IOTOYHE Ta ONEPATUBHE MJIAHYBAHHS;

* BU3HAYCHHS BY3bKHX 1 MOUIYK CIAOKHX MICLlb Y TAKTHYHOMY YIPaBIiHHI;

* MOPIBHSAHHS TUIAHOBUX 1 ()aKTUYHUX MOKA3HUKIB KOHTPOJBHUX PE3YJbTATIB 33Ul BUSBICHHS
MIPUYXH, BUHYBATI[IB Ta HACIIJKIB BiIXHUIICHB;

* aHaJi3 BIUTMBY BiIXUJICHb HA BUKOHAHHS MOTOYHUX IUIAHIB;
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* MOTHBAIlisl 1 CTBOPEHHS CHCTEM iHQOpMamii A NPUHHATTS MOTOYHUX YIPABIIHCHKHX
pillIeHb.

12.3. OpramnizaniiiHa cTPyYKTypa KOHTPOJIHTY

Jis  edektuBHOI pPOOOTH W WITKOTO BHW3HAYCHHS BIAMOBINATHHOCTI KOHTPOJEPIB Ha
MIAMPHEMCTBI  CTBOPIOETHCS CIEUIAUIBHUN CTPYKTYpPHHH MIOpO3aiT — €JIyK0a KOHTPOJIIHTY.
OckiTbkM OCHOBHA (DYHKI[iSl KOHTPOJIHTY Ha MiJIPUEMCTBI — aHalli3 Ta YNPABIiHHA BUTpaTaMH i
npuOyTKOM, CcIyk0a KOHTPOJIIHTY TIOBHHHAa MaTH MOXJIMBICTh OTPUMYBAaTH BCIO HEOOXiTHY
1HopMallito i CTBOPIOBATH Ha il OCHOBI pEKOMEHIAIIM JUIsl MPUNHHATTS PIIEHb.

[npopmaris, sgxy rorye ciyx0a KOHTPOJIHTY, NpHU3HAuY€Ha JUIsl BUIIOTO KEpIBHUIITBA
(reHepallbHOTO  TUPEKTOpa, 3acTylHUKa JUPEKTOpa 3 EKOHOMIKM, (IHAHCOBOTO JUPEKTOpA,
KOMEPIIHHOTO AUPEKTOpa), W MOUUIFHO MiIMOPSIAKOBYBATH CIY>KOy KOHTPOJIHTY O€e3MmocepeaHbo
3aCTYITHUKOBI JUPEKTOPA 3 EKOHOMIKH.

3aBIaHHS CJIYKOM KOHTPOJIIHTY:

* CTBOPEHHSI CUCTEMH 300py onepaTHUBHOI 1H(OopMaIlii;

* MArOTOBKA aHAIITUYHUX 3BITIB PO BUTPATH AJIsl KEPIBHUKIB;

* aHAJI3 IOKYMEHTOOO0IrYy;

* B3a€EMOBIJIHOCHHU 3 KEPIBHUKAMH BCIX PIBHIB;

* IONIOMOTa B ITOCTAHOBIII 3aBJIaHHsI aBTOMaTH3allli PIHAHCOBO-TOCIIOAAPCHKOT ISITHOCTI;

* METOJIMYHI BKAa31BKU 3 EKOHOMIYHOTO aHaJi3y Ta OIIHKH IHBECTUIIIMHUX MTPOEKTIB TOIIIO.

VY cnyx01 KOHTPOJIHTY, sKa Haidiuye 3—4 crmiBpoOITHUKIB (KOHTPOJIEPIB), Y KOKHOTO € CBOi
nocajoBi 000B's13ku. J[OCBi BIPOBAIPKEHHSI KOHTPOJIIHIY Ha BEJIMKUX IMPOMHCIOBHUX MiIIPUEMCTBAX
CBIIYMTb, 110 ONTUMAIBHUM € TAaKUH CKJIaJ CIIY>KOU KOHTPOJIIHTY:

* HaYaJIbHUK CITYKOM KOHTPOJIIHTY — HaWKBaTi(iKOBAHIIIMKI CIIEIIaicT 3 JOCTaTHIM JOCBIIOM
po0OOTH Ha MIANMPUEMCTBI, IKWH 3HAE Horo "3cepeauHu’;

* KOHTpOJIEp — KypaTop IexiB — kBaniikoBaHuil (haxiBellp, 10 3HA€ OpraHizaiilo podoTH 1
mpoOieMH BCIX IEXIiB MIAMPUEMCTBA, PO3YMIE CYTHICTH POOOTH il TEXHOJIOTIYHI ACHEKTH KOXKHOTO
Hexy,

* KOHTpOJIEp — CHEL[aliCT 3 YHpaBIiHCbKOTO 00MiKy — ¢axiBelp" 371aTHUH 10 aHATITUYHOTO
MUCIIEHHS, SKUH BOJIOJIIE TEOPI€l0 Ta IHCTPYMEHTAPiEM KOHTPOJIIHTY.

3a3Buuail KoHTposiep — L€ (axiBellb, SKUH BOJIOJIE HEOOXITHUMM 3HAHHSIMH Yy cdepi
OyxranTepcbkoro oOmiKy, aHaii3y, (iHaHCIB, IUIAHYBaHHS Ta YNPABIIHHA; 3HA€ Cy4yacHI METOAU
00Ky BUTpAT 3a JIOTIOMOIOIO 3ICTAaBJICHHS HOPMATUBHUX 1 (PaKTUYHUX BUTPAT, OOTIK KamiTaJbHUX
BKJIAJICHh 1 METOQW OILIHKH e()EeKTHBHOCTI; Mae€ HaBUYKU 3 OpraHizaiii BHPOOHHYUX IMPOIIECIB,
BUKOPUCTaHHS NpPOTPaMHOro 3ale3neueHHs 1 OOOB'SI3KOBO BMi€ CTBOPIOBATH Ta BIIPOBAKYBATH
OTlepaTHBHI 1 CTpATETiYH1 METOIU IJIAaHYBaHHSI, OTIEPATUBHOTO 1 CTPATEriYHOTO KOHTPOJIIHTY.

OCKUTbKM BaXKJIMBUM  acleKTOM poOOTH KepiBHUKAa OyAb-IKOTO PpIBHA € NPUHHATTA

YIIPaBIIIHCHKUX pIllIeHb, TOMY MPOBITHUM 3aBJAaHHSAM CHUCTEMHU KOHTPOJIHI'Y Ha HIANPHEMCTBI Mae
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OyTH MiITpUMKa TMpOLECy NPUHHATTSA YIPaBIIHCHKUX pimeHb. OCHOBHHMH BHMOTaMH 0
KOHTPOJIIHTY SIK CHCTEMH MIIATPUMKU TPUUHATTS PILICHb €:

* OpieHTAIlig Ha CTaHJAapTH3aIliio0, YHi(iKalil0 BUCXITHOT JOKYMEHTAIlli Ta KPUTEPIiB MPUHHATTS
pIllIeHb, PO3POOKY ENUHUX MPOIICITYP, YITKO CIUTAHOBAHUX i (B IMOMIOHUX CUTYAIIIfAX);

* TBOpUMH XapakTep; cucrema iH(opMalii, 10 HAJAETbCI HHUM, a TaKOX cami KpUTepii
NPUAHATTS TAaKUX PIICHb MEPEIyCiM OPIEHTYIOThCA Ha crielu(iKy KOHKPETHOI CUTYaIIiT,

* 32 YMOB PH3UKY KOHTPOJIHI Ma€ OIIHIOBaTH He juie e(eKT BiJ KOXHOTO MOMIJIHBOTO
BapiaHTa Jiid, aje ¥ BIPOTAHICTb OTPUMAHHS LILOTO €(eKTy, TOMy Mae€ BUKOPHCTOBYBATHU amapar
Teopii UMOBIPHOCT1 i MATEMAaTUYHOT CTATUCTUKH.

12.4. TIpo6s1ieMu BIPOBAXKEHHSI CHCTEMH KOHTPOJIIHTY

BrnpoBamkeHHsT CHCTEMH KOHTPOJIHTY Ha BITUM3HSHHUX TMIANPUEMCTBAX TepedyBae y
npoekTHOMY cTaHl. [[oB's13aHO 11€ 3 BICYTHICTIO CIEIIaJbHUX CIIYXO, skl O Majiy 4ac 1 MOXKJIUBICTh
MPOBOJIUTH JIETATbHUN aHaji3 €eKOHOMIUYHUX 1 (DiHAHCOBUX TMOKa3HUKIB MISUTBHOCTI MIAMPUEMCTBA 3
METOI0 YIPAaBIIIHHA HOTO MPUOYTKOBICTIO.

KoHTposiHr — HoOBe siBHIIE B Oprasizaiiii, TOMy HOro 3amnpoBa/KEHHS MOXK€ BUKIMKATH OIIp.
3anpoBa/PKEHHIO KOHTPOJIIHTY 3aBakKalOTh JB1 TPYNU YHMHHUKIB: HEJOCKOHATICTh caMOi MOJENi i
COITIAJIBHO-TICUXOJIOTTYH1 (PaKTOpH.

Jlxepena rpynoBoro onopy:

* IHEpIIiA CTPYKTYD;

* IpyIIOBa 1HEPILif;

* 3arpo3a cTaTycy Ipymu;

* HeOe31eKa BIIHOCHHAM BJIJIH, 1110 CKJIAJIUCS BCEPEAMHI MiAMPUEMCTBA;

* 3arpo3a MOPSIKOBI PO3MOJILTY PECYPCiB, 110 BCTAHOBUBCS HA MIIMIPUEMCTBI,

* iHpopMariiftHui GLIBTP B OpraHizartii.

BianoBigHo 10 Teopii HOBATHKH, Ii Yac MOIMIKUPEHHS OyAb-sIKOTO HOBOBBEJICHHS CIIOYATKy HOTO
cnpuiiMae rpymna "paHHIX HOBATOpIB", IO OPIEHTYETHhCS Ha 30BHILIHI JKepena iHpopmanii. ['pyma,
o0'elHaHa MEBHOIO iICT0, 3aBXKJM Ma€ MepeBary B YyCiii opraHizaiii, 1 ToMy caMme depe3 Hel mpolec
MOLIUPIOETHCS HA BCIX CIIBPOOITHHUKIB.

OCHOBHOIO 1I€€I0 B XOJI BIPOBA/UKEHHS KOHTPOJIIHTY Ma€e OyTH CHPSIMOBAHICTh Ha IIBUIKUI
30ip KOHTpOJIIHTOBOI iH(popMalii uisi TOTO, MO0 KEpIBHULTBO MiANPUEMCTBA MOOAYMIO pealbHY
BiJ1avy BiJ pOOOTH CIyKOM KOHTPOJIIHTY.

[TocninoBHICTH POOIT i3 BIPOBAIKEHHS CUCTEMU KOHTPOJIIHTY Ha MiJNPUEMCTBI TaKa:

m [IpoBeeHHSsI KOMIUIEKCHOTO JOCTI/PKEHHS HasiBHOI CUCTEMU IUIaHYBaHHS Ta O0JIIKY BUTpaT Ha
MIAMPUEMCTBI, a caMe:

* TOCJI/DKEHHS CUCTEMH O0JIIKY BUTpAT 3a BCIMa IXHIMH €J1eMEHTaMH;

* BUBUCHHSI CUCTEMU IJIAHYBaHHS BUTPAT;

* JOCJI/DKEHHS CHCTEMH JIOKYMEHTOOOIry, OB's13aHOT0 3 ()OPMYBaHHSIM BUTpAT;
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* 03HaOMJICHHS 3 IHPOPMAIIHHUMU CUCTEMAaMH Ha TiAMPUEMCTBI.

m Po3po0ka METOAMYHHX MOJIOKEHB I 300py AaHUX CITY)KOOI0 KOHTPOJIIHTY Ha MiANPHUEMCTBI.

m BopoBapkeHHs cuctemMu 300py AaHUX IS CIIY>KOM KOHTPOJIIHTY (opraHi3amiiiHi Ta METOIMYH1
ACIEKTH).

m [louaTok perynspHoi poOOTH cHCTEeMaMH KOHTPOJIHTY 31 300py Ta 0OpoOKH (akTHYHOI
iH(pOopMmarii.

m Po3po0Oka METOAMYHHX TTOJIOKEHB /IS IEPETBOPEHHS CHCTEMHU IIJIaHYBaHHS Ha MiANPHEMCTBI.

m Po3poOka mpomno3uiiiif 3 ontuMizalii 6i3Hec-MpoLeciB 1 JOKYMEHTOOOIr'Y Ha MIANPUEMCTBI.

UWHHUKY, SIKi BILTUBAIOTH HA MIBU/KICTH BIPOBA/PKEHHS CUCTEMH KOHTPOJIHTY:

* EKOHOMIYHUH 1 COLllaNbHUM eEKT Bl BIPOBAIKEHHS;

* Y3TOJDKEHICTH 13 KOPIIOPATUBHOIO KYJIBTYpPOIO Ta 3 METOJaMH 1H(POpMAIIMHOTO 3a0e3MeueHHs
YIpaBIiHHS;

* CKIAIHICTh CUCTEMH;

* HAOYHICTh (pe3y/bTaT y MIOBHOMY 00cs31 3'SIBISIETHCS HE BIPa3y).

KoHTpoJibHi 3anMTaHHs i 3aBAaHHS

1. OxapakTepu3yiTe CyTHICTh KOHTPOJIHTY K CHCTEMHU YIPABJIIHHS TPUOYTKOM.

2. B yomy noJisirae OCHOBHA KOHIIENITyaIbHa 171es1 KOHTPOJIHTY?

3. Ha3BiTh BiIMIHHOCT1 ONIEPATUBHOTO 1 CTPATETIYHOTO KOHTPOJIIHTY.

4. SIxi mpuHIHMIH TOOYI0BY OPraHi3aiftHOT CTPYKTYPHU KOHTPOIIHTY?

5. Ha3Bite ocHOBHI DyHKIIi KOHTpOJIEpA.

6. Ski mpoOeMu 1 MOKIJIMBOCTI 3alPOBAKEHHS KOHTPOJIIHTY Ha IMIMPUEMCTBAX YKpaiHu?
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Posain 13. ITHOOPMAIIMHE 3ABE3INEYEHHS CUCTEMHM MEHEI)KMEHTY !
OPI'AHIBAIIIM

¢ Ynopasninceka iHpopmariis ¢ TexHounoris iHpopMaiiHOT JisSUTBHOCTI

¢ Buyrpimnbo-¢dipMoBa iHpopmMmaliiiHa cuctema 4 Poap iHQopMamifHMX TEXHOJIOTIH B
yhpaBliHHI mianpuemMctBoM 4 Ponp iHQopMmamiiiHOro 3abe3NnedyeHHss CUCTEMHU  YIpPaBIiHHS
BUPOOHULITBOM ¢ iH(OpMaIiiiHUI MEeHeKMEHT opraHizauiii ¢ KopnopatusHi iHdopMarlliiiHi cucteMu
¢ MixHapoaHa Komm'loTepHa Mepexa InrepHer ¢ IHdopmauiiiHe 1 mporpamHe 3a0e3MeueHHS

(GYHKIIOHYBAHHS CUCTEMH CTpaTeriuHoro Menemkmenty "AJ[IC"
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13.1. YopaBJiincbka iHgpopManis

Byne-sxkuiit mporec ymnpaBiiHHS — e mepenyciM iHdopMamiifHui mpouec, skuil nepeadavae
NEPETBOPEHHS MOBIIOMIICHb, 110 HAMIAIILIH, 1 HOPMYBaHHS TaKUX KEPIBHUX Mii, 32 IKUX JTOCITAIOTHCA
nocTaBJIeHi Tl ynpasniHas. [Ipyu nboMy IpUHHSATTS yHIpaBIiHCHKOTO PIIIEHHS MOXKJIMBE TUIBKH 3a
HAsSBHOCTI JIOCTOBIPHUX, aKTYJIBHHX 1 3pO3yMUTUX IMOBIIOMIICHB Ta MOIAIBIIOTO OTIPAMIOBAHHS THX 13
HUX, SKi HEOOXiHI JUTsl BUPIMICHHS caMe IIbOTO €KOHOMIYHOTO 3aBAaHHs. J[1s ynpaBiiHHS MOTPiOHI
pi3HI MOBITOMIJICHHS, SIKi BiOOpa)karoTh T'OCHOJNAPCHKI MPOLECH Ta SBUINA, IO BinOyBarOTbCS Ha
MIIPUEMCTBI U mo3a HUM. OmpalfoBaHHs JIaHUX € TIPOIIECOM JIOBEJICHHS iX JI0 TaKUX BIIOMOCTEH, K1
Jal0Th 3MOTY YXBAJIOBATH palliOHANbHI YHpPAaBIIHCBKI pimieHHs. Ha ocHOBI moTpe® yrpaBiiHHS
1H(pOpMaLlil0 MO’KHA BU3HAUYUTH SIK MOBIJJOMJIEHHS Ta 3HAHHS, SIK1 IONOMOXYTh BUPIIIMTU T€ YU 1HIIIE
3aBaaHHsA. Ha Bcix eramax mepeTBopeHHs JlaHMX BOHU BIAIrparoTh poJib iH(POpMAIIMHOTO pecypey, a
1HpOpMallis K MPOIYKT OTPUMYETHCSI HA OCTaHHIM cTafil ONpaloBaHHs JaHUX.

Aue He BC1 MOB1IOMJICHHS, J1I0paHi 3 JaHUX, MOXHa BBaXkaTu iHpopmalieto. Ingopmaniero € Ti
JaHl1, K1 MOTJIHOIOITE 3HAHHSI TIPO

MEBHY MOJII0 Ta BUKIMKAIOTH Oe€3MocepenHiil iHTepec MiA 4ac BUPIMIEHHS TOTO YW I1HILIOTO
(hYHKITIOHATIBFHOTO 3aBAAHHS YIIPaBJIIHHS.

Binomuit amepukancbkuii MeHemkep Skokka Jli cTBepmKyBaB, IO I TPUAHATTS PIICHHS
HeoOxi1Ho BosoiTu 95 % iHdopMallii 3 BiAMOBIAHOT rany3i. Yepes BiacyTHICTh pemiti 5 % (eHTporis
— Mipa HEBU3HAUYCHOCTI CHUTYyaIlil) I 9ac MPUUHATTS PINICHHS BUHUKAE PU3UK. XOY JIESIKI aBTOPH
BBaXKaIOTh, 1110 IMOBHA MOIH(OPMOBAHICTh 0OMEXY€e TBOpUY (paHTa3it0.

Menemxkepu npoBigHuX (ipM 3MymieHi BuTpadatu a0 30 % poOodoro yacy Ha MOLIYK
iHpopMarii. Ha cboro/iHi BOHM MalOTh y CBOEMY PO3MOPSKEHH] crenianbHoi iHdopmaii Ha 60 %
OiunbIe, HDK IECATh POKIB TOMY. AJie yac, BIIBEICHUM 711 IPUHHATTS PillleHb, CKOPOTHBCSA B 3 pa3u.

g yenimHoi AisbHOCT1 Oyab-sKii (ipMmi mOTpiOeH MOCTIMHMI NOTIK MPaBAUBOI Ta CBOEYACHOT
iHpopmanii. Ha ocnoBi 1iei iHdopmariii yxBamroThCS BCi ympaBiiHCBhKI pimieHHs. Cucrema
yIPaBIIHCHKOT IH(pOpMAITiT Ha MIATPUEMCTBI CKIAAA€THCS 13 YOTUPHOX MIICUCTEM:

* BHYTPILIHBOT 3BITHOCTI;

* 30BHIIIHBOT MOTOYHOT iH(OpMaIlil IPO 30BHILIHE CEPEIOBHUIIIE;

* MOKa3HUKIB MAapKETUHTOBUX JOCIIIKEHb;

* JTaHUX aHaNi3y iHpopMarii.

€ Oararo BuAiB iH(OpMaIli, HampUKIad: TEXHOJOTIYHA, €KOHOMIYHA, HAyKOBa, COIliaJlbHA,
MEIMLMHChKA, KYJIbTypHa, CeMaHTH4Ha (iHdopmallis, mpencTaBieHa y BUTILAI Tabnuib, dhopmyr i
JOKYMEHTIB), ajlé Hac TMepeayciM IIiKaBUTh €KOHOMIuHa iHopMallis, ska BigoOpaxae mIito
€KOHOMIYHHUX 3aKOHIB 1 MICTUTh XapaKTEPUCTUKY T'OCIOAAPCHKUX SBUII 1 MPOLIECIB.

CropuiiHaTTss Ta omiHKa iH(opmanii 1 peakuis Ha iHopmauio mnependayae HEOOXiTHICTH
BOJILOBOTO H (Pi3MUHOrO 3ycHJUId KepiBHHMKIB ycix piBHIB. KOXXHHI KepiBHUK TOBHHEH OyTH

HAJIAIITOBAaHUNA Ha MpUKOM, IepepoOKy, nepenaBaHHs iHPopMalii y BUTIIAII YIPABIIHCHKUX PIllICHb.
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Ile momomo’ke oMy 3pO3yMITH BHIAIKOBI Ta HemependayeHi mpoOieMu, 3poOUTH TPOPUB y

HEBIJJOME, aJalTyBaTHCS B MIHJIUBIA OOCTaHOBII Ta TPOSBUTH IHHOBAIIMHUNA MIiAXIA, KOJH IS
JOCSATHEHHS pe3yabTaTiB HEOOXiHO Oyie BIAIIYKAaTH [IUTKOM HOBI pillIeHHS Ta ifef.

13.2. TexnoJioris ingopmaniiiHoi JisIbHOCTI

Po3BUTOK MaTepialbHO-TeXHIYHOI 06a3u iH(OPMAIIfHOT AISITPHOCTI MOXKHA MOJIUIMTH HA KiTbKa

eraris (puc. 72).

TepminansHa Uerrpanbuuit komnsorep lereporenni
Mepexa 3 OKANBHOIO MEpexer Mepexi

— |

Poboui
———nd
cranuii

Nlokanvha
mepexa (/M)

UK

Poasutox y vaci

Puc. 72 Cxema po3BUTKY IHPPACTPYKTypH ONPALFOBAHHS TAaHUX

[Tepmmit eranm oxorumroBaB mnepion 50—60-x pokiB XX CTOMTTI W XapaKTephU3yBaBCs
CTBOpEHHSIM BenukorabaputHux EOM; mosiBOI0 Ta IIBUJIKUM PO3BUTKOM TEXHIKH, KA HAaKOIHYYE,
CHUCTEMAaTH3y€, OMpalbOBYE Ta BHAAE IH(OPMAIlIO; CTBOPEHHSIM 1 BJIOCKOHAJICHHSM TEXHIKH,
CHeIianai30BaHUX CUCTEM 3B's3KY (Mepexi IMmepelaBaHHs JaHWX), y TOMY YHCII 3a JI0ITOMOTOI0 3ac00iB
KOCMIUYHOT  TexHikh,; ¢GOpPMYyBaHHSIM IUILOBHX  iH(QoOpMamiiHUX  OaHKIB; CTBOPEHHSAM 1
PO3IMOBCIO/DKCHHSIM TEPMIHAJILHUX YCTAHOBOK, SIKI 3a0€3MeuyroTh HaW3pydHimly ¢opMy IOJaHHS
iH(pOopMaIlii, B TOMYy YUCIII i Y T1aJIOTOBOMY PEKHUMI.

Hpyruii eran TpuBaB yHpoJoBX 70-X pOKIB 1 BHUPI3HABCS CTBOPEHHSM 1 BUKOPHCTAHHSM
MIKPOTIPOIIECOPIB Y PI3HOMAHITHUX BHPOOHMYMX, 1H(POPMAIIITHUX, TPAHCIIOPTHUX Ta IHIIUX 3aco0ax.
Le#t HampsiM PO3BUTKY €JIEKTPOHIKU J1aB MOLITOBX MIBUJIKOMY PO3MOBCIOJKEHHIO MIHIATIOPHUX BUIIB
00YHCITIOBAIBHOI TEXHIKM — MiHi-, MiKpo-, nmepcoHaibHuX EOM, 1mo 3a0e3rneuunsio MOKIJIHMBICTh
HaKoMM4YeHHs iH(opMalii B pisHUX (popMax Ta pisHOTo MpHU3HAYCHHS.

ITin wac Tpetboro eramy — 80-Ti i moyarok 90-x pokiB — iHOpMaLiiiHI TEXHOJOTII CTalOTh
nenani e(QeKTUBHIMIMMHU, OXOIUTIOIOTh K BHUPOOHWYI IMPOLIECH, TaK 1 caMi NMPOLECH YIpPaBIIiHHS,
3a0e3meuyroTh POpMyBaHHS aBTOHOMHHUX Ta IHTETPOBAHUX KOMIT'FOTEPHUX CUCTEM.

PeBomtoriiss B ramy3i iHGopMalilfHUX TEXHOJOTIH, 10 TMoyanacs OUIbIe OECSITH POKIB TOMY,
3MIHMJIA CTAaHOBHIIE 0O0UYUCTIOBAIBHUX IeHTpIB Ta 3MmicT ACY. Panime ACY mocinana MOHOMOJIEHE
MiCIle Ha TIAMPUEMCTBI, a/pke 10 11 3aBJaHb Bxojawia iHQopmalliiiHa minTpuMmka KepiBHUIITBA. Ha
ChOTOJIHI POJIb OOYMCIIOBAIBHUX IIEHTPIB HE 30BCIM 3pO3yMilla, II€ MOSICHIOETHCS BIACYTHICTIO
HAJIGKHOTO PO3yMiHHS crenudikd iHQopMaliifiHUX cucTeM, iX eKcrulyaramii 1 TeXHOJOril

oTpaloBaHHs iH(opmarii.
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13.3. Buyrpiminbo¢pipmoBa indopmaniliHa cucrema

B npisnpHOCTI Benwkux (ipM mepenaBaHHS iHGOpMalii € MEpHIOYEProBUM UYHUHHUKOM
HOPMAJILHOTO X (yHKIIOHYBaHH:S. TOMy 3a CydacHUX YMOB BaKJIMBOIO c(heporo crano iHopmaiiiine
3a0e3neueH s, M0 ToJsrac B 30MpaHHI Ta mepepoOui iHpopmarii, HEOOXiTHOT sl MPUHHATTS
OOrpyHTOBAaHUX YHPABIIHCHKUX PIlIEHb. Y HUIOMY B JISUTBHOCTI MiJIPUEMCTBA MOKHA BHOKPEMHUTH
TPH OCHOBHI NMOTOKH — MaTepiajibHU, BapTicHU Ta iHpopmamiinuii. Koxxuuil i3 HUX BimoOpakae
CTaH MIANPHEMCTBA Ta HOTO NMEPCHEKTHBH. YTIPABIIHHS SBJISE COOOI0 LUIECIPSIMOBAHY IiSUTBHICTD,
30pi€EHTOBaHY Ha JIOCATHEHHS TI€BHOI KIHIIEBOI METH, 1 BHKOPHCTOBYE TOJOBHUM YHHOM
iHbopmariitnuit moTik. LlimecnpsiMoBaHo moB'si3aHa iHoOpMaIllisl yTBOprOE iHGOPMAIHY CHUCTEMY
nignpuemctBa. OOMIH iHQopMali€el0 MDK yciMa B3a€EMOIOB'SI3aHUMHU  MIAPO3AUIaMU  (ipMu
3/IIACHIOIOTHCS Ha 0a31 Cy4acHOI eJIEKTPOHHO-00UYUCIIIOBAIBHOT TEXHIKU Ta HIIKX 3aCO01B 3B'SI3KY.

[ligBumieHHsT eQEeKTUBHOCTI BUKOPHUCTAaHHSA 1H(OPMALIHHUX CHCTEM JIOCSATAEThCSA LUISIXOM
HACKpi3HO1 MOOYI0BH Ta MOETHAHHS 1H()OPMAIIHHUX CHCTEM, IO A€ 3MOTY MO30YyTHUCS JTyOTIOBaHHS
Ta 3a0e3neynTH Oararopa3soBe BUKOPUCTAaHHS 1HQOpMaIii, BCTAHOBUTH MEBHI IHTErpalliiiHi 3B'A3KH,
OOMEXUTH KUIbKICTh MOKAa3HUKIB, 3MEHIIUTH 00cAT 1HQOpMAIIfHUX MOTOKIB, MIIABULIUTH CTYIIHb
BUKOpHUCTaHHS iH(popMmarii. [Hhopmartiiine 3abe3neueHHs nepeadadae nmomupeHHs iHpopmarii, To6TO
HaJaHHS KOpHCTyBadyaMm 1H(opmarlii, HeOOXiMHOI IS BUPIMICHHS HAYKOBO-TIPAKTUYHUX 3aBJaHb;
CTBOPEHHS HAWCOPHUATIMBIIUX YMOB JUIsl  TMOIIUpeHHS iHQopMmaii, TOOTO TPOBEICHHS
aZMIHICTPAaTHBHO-OpraHi3allifHUX, HAYKOBO-AOCTIAHUX 1 BUPOOHMYMX 3aXOJliB, IO 3a0€3MedyroTh il
e(peKTUBHE NepeaBaHH.

[le y 80-Ti poku BimOyBCs mepexia BiJi OKpEMHX YMPaBIIHCHKUX 1H(GOPMAIIMHUX CHCTEM 0
CTBOPEHHS €AMHOT iHPOpMaIiitHOT cucTeMu 300Dy, omnpaloBaHHs, 30epiranns i mogaHHs iHdopMariii.
Takuii mepexig COHyKaB JI0 TepeopieHTallli BCiel MisTbHOCTI y cdepl ompalroBanHs iHdopmallii Ha
3a0e3neyeHHs i KiHIIEBOI METH: 3a/I0BOJIEHHs MOTped B iHdopmalii KepiBHUKIB Ha YCiX PIBHAX
BHYTPi(hipMOBOTO YIpaBIiHHS.

3aBnanHsAMHU BHYTPi(hipMOBOi cuctemMu iHpOpMaIlii B opranizaiuii €:

* KOOpIUHAIlS TISIILHOCTI 31 30MpaHHs Ta OMpAaIfOBaHHS JaHUX (PIHAHCOBUX 3BITIB HAa BUIIOMY
pIBHI YIpaBJiHHSA Ta y BUPOOHMYMX BIIAUICHHSX 3 METOIO MOJIMIIEHHS SKOCTI 1 CBOEYACHOCTI
HaJXoKeHHs (iHaHCOBOI iH(OpMAILlii B IILIOMY;

* MJJaHYBaHHsI OCHOBHUX HANpPsSMIB CUCTEMHU 30MpaHHs, ONPALIOBAHHS Ta 30epiraHHs MepBUHHUX
JaHUX;

* BU3HAYCHHS OCHOBHMX HAIPSMIB PO3BUTKY T€XHOJIOT1i 00poOKH iH(popMaIii.

BuytpidipmoBa cucrema iHpopmarlii BUKOHYE Taki (QyHKIIIi:

* BU3HAYEHHS NOTpeO KOXKHOTO KEepIBHHMKA B XapakTepl Ta 3MICTi He0OXiaHO1T Homy iH popmartii
JUISL 1111l ONepaTUBHOTO YHPABIiHHSA BUPOOHMYO0-30yTOBOIO AISTIBHICTIO (DipMU;

* mepenOayeHHs MOTped y TEXHIYHUX 3aco0ax (ipMH B LUIOMY Ta KOXKHOTO KEpIBHUKA IS

3a0e3MeyeH s BCIEr0 HEOOXITHO iH(OopMaIli€;
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* LIEHTpATi30BaHEe IUIAHYBAaHHS BCiX BUTpPAT Ha OTPUMAaHHS, OPEHIY TEXHIYHUX 3aCO0IB I

3a0e3rneueHHs 0e3nepepBHOTO (PYHKI[IOHYBaHHS CUCTEMU iH(opMaIii;

* BHU3HAYCHHSA DIBHA BUTPAaT HAa BHUKOPUCTAHHSA TEXHIYHMX 3aco0iB y cucremi iHQopmaii
(yrpumaHHS ¥ HaBYaHHS OOCIYrOBYIOUOTO NEpPCOHANY, OIUIATy BHUKOPHUCTOBYBAHUX IPHUMIIIEHB,
BUTPATH Ha KOMIUIEKTYIOYi TOIIIO);

* 3a0e3neueHHs BiMOBiTHOTO piBHS 300py, 30epiranHs Ta HagaHHs iH(opMaii;

* po3poOKa mporpaMHuX 3aco0iB, MPUKIATHUX IIPOTPaM.

[Ipencrasnena iHpopmaniiiHa mipamiga (puc. 73) BigoOpaxae iHGOPMATUBHICTh (KOHKPETHICTD,
pIBEHb arperyBaHHs) JJaHUX 1 XapakTepU3ye CTYIIHb 3aJI0BOJIEHHS MOTPeO PI3HUX PIBHIB YHPaBIIHHS

CUCTEMH YIpPaBJIIHHS.

Cneuianwi lNQOpMa'uiﬂ niA’PHMKa
BUMOrH ™/ ANR CTPATEriYHOro \ " NPHHHATTA
YNPaBNiHKA PIEHY
Incbopmayinni IHdpopmauin _, Heobxinni
BHMOTH ANR TaKTHYHOTO BUCHOBKH
yNPaBniHKA
IHbopmMauinHi : \
3aNUTH Hpopmayis Oneparweni gii
3 NOTOYMMX AR ONEPATHBHOIO Ta agcuommn
onepauin YNPaBNiHHA

Puc. 73 Indopmartiiina mipamiga

3MiHH, IO MOCTIHHO BiIOYBAIOTHCS y BHYTPIIIHBOMY 1 30BHIINTHBOMY CEpPEIOBHIII OpraHizarlii,
BUKITUKAIOTh HEOOXITHICTh BIOCKOHAJICHHS CUCTEMH YIPABJIIHHS, IMEPEKIIOYAI0Yd OCHOBHY yBary 3
OTIEPAaTHBHOTO HAa CTpaTEriyHe YIpaBiIiHHS, OpIEHTOBaHE HAa MaOyTHE (TOOTO MEPEMIIIEHHS IEHTPY
TSOKIHHS 70 BeplIuHU iHopmariiitHoi mipaminu). [adopmariitHi cucteMu ynpaBiaiHHSA pOOISITH
MIEBHUN BHECOK y BHUPIIICHHS PI3HOMAHITHUX 3aBJiaHb, 3a0€3M€UYyI0YH MOCiI0OBHICTh 1 aKTyali3allito
0a3u JaHMX, a TaKOXK CHHXPOHI3allil0 BCHOTO IMPOIIECY OMPAIfOBaHHS iH(OpMaIlii Ha OCHOBI €JUHOT
0as3u JaHux.

KoxHe pileHHs Ha MiAOIPUEMCTBI MPUHMAETHCS 3 BUKOPUCTAHHSAM YCbOro oOcsry iHdopmaril
PO TMOTOYHY MISUIBHICTH 1 Ty, SIKa IUIaHyeTbes. JloAaBIIM IO LBOTO 3pPYYHICTh Y BUKOPHUCTAHHI,
olpallfoBaHHI Ta 30epexeHH1 iH(popMaIlii, MOXKHa OTPUMATH XapaKTEPUCTHKY 1HPOPMALIIHHIX cHUCTEM
yIIpaBIIiHHS MIIIPUEMCTBOM, Ki MOOy10BaHi Ha 0a31 KOMIT'FOTEPHUX TEXHOJIOTIH.

[ndopmartiifni cucteMu ynpaBiaiHHS 0a3yrOTbCS Ha CTAHAAPTHUX TEXHOJIOTLAX. J[o OCHOBHHX
KJIaCiB CUCTEM YIIPaBJIIHHS MiIIPUEMCTBOM HaJICKATh:

m MSP (Master Schedule Planning) — o6'emMHo-kanenapHe mianyBanusa. CUCTEMH YIpPaBIiHHA
MIANPUEMCTBOM TAaKOTO KJacy JAl0Th 3MOTY BECTH IIJIaHYBaHHA Ta 00K MaTepiaibHUX, (PIHAHCOBHUX 1

JIIOACBKUX pecypciB Ha MaJIuX Ta CCpCI[HiX HiI[HpI/IGMCTBaX.
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m MRP (Material Requirement Planning) — nnanyBaHHsSI MaTepialbHHX pecypciB. MeToro

(GyHKIIOHYBaHHS I1i€1 CUCTEMH YIpaBIIiHHS € BU3HAUYEHHS KIHIIEBOI MOTpeOU B pecypcax 3a JaHUMHU
00'eMHO-KaJIeHIapHOTO TUIaHy BHpOOHHUITBA. lIpoBimHMM y naHiii CHCTEMi € CTBOPEHHS CIUCKY
BUPOOIB, 3a SKUM 3HIHCHIOETBCS 3aMOBJICHHS MarepialiB 4M IUIaHYBaHHS BHUPOOHMITBA ISt
BHYTPIIITHBOTO CIIOKHBAHHSI.

m MRP II (Manufacturing Recourse Planning) — mianyBaHHs BHpOOHHYHX PECYpCiB 3 aHATI30M
pe3ybTaTiB BUPOOHUYOro iaHy. CHCTEMH IbOTO KIIacy OXOIUTIOIOTh TPH PiBHI IUTaHyBaHHS:

* BU3HA4YEHHS 3aCc001B, HEOOXIMHUX JJIi BUKOHAHHS JIOBTOCTPOKOBHX MPOTHO3IB HA CIMEMCTBO
MIPOJIYKTIB;

* YTBOpPEHHS 3arajlbHOrO0 PEECTpy Ha OCHOBI KOMOIHAIl peaJlbHUX 3aMOBJIEHb 13 CEPEIHbO-
TOJTMHHUMH TTPOTHO3aMHU;

* IeTaJIbHUH TUIaH MOTped y pecypcax 1 HOTYKHOCTSIX.

m ERP (Enterprise Recourse Planning) — iac 1HTErpoBaHMX CHCTEM YIIPaBIIIHHSA
mianpueMcTBOM. CUCTEMU IBOTO KJIACy SBISIOTH COOOI0 HAWTOCKOHATINI CHCTEMH YIPABIIHHSI, TOMY
0 BOHHW TiependavaroTh yHI(iIKOBaHy, IEHTpali3oBaHy 0a3y NaHUX, €AUHUN JOJATOK 1 3araibHHM
CHIOKHMBAIIbKUI  1HTEpdec mia  (PiHAHCOBO-TOCIOJAPCHKUX 3aBJaHb yChOTO  MiANMPUEMCTBA:
BUPOOHUYHX, EKOHOMIYHHX, 30yTy 1 30epiraHHs MPOAyKIIii.

[HTErpOBaHi CHUCTEMHU YMPABIIHHS MIAMPUEMCTBOM TOOYIOBaHI Ha MPHUHIUIAX YIPaBIIHHSA
npouecamu. Tumosa cucTeMa OT0 KJIacy OXOIUTIOE MPOLIECH IT'SITH PIBHIB:

* IIPOIIECH MEPIIOTO PiBHSA O0'€MHYIOTh MOCTAYAJIbHHKIB, CIIO)KHMBAYIB, MEPCOHAN, aKIIOHEPIB,
TPAHCIIOPTHHUX are¢HTIB, OPTaHM BJIAJIM, & TAKOXK CTOPOHH, SIK1 O€pyTh y4acTh y AISUTBHOCTI OpraHi3artii,
TOOTO ympaBIiHHS 30yTOM, ITEPCOHAIIOM, BUPOOHUIITBOM, (piHAHCAMH, IPOEKTAMH;

* MPOIECH JAPYroro piBHSA SBIAIOTH COOOK JETali3allifo MPOIECIB MEPIIOro PiBHs, 30KpeMa
BCTQHOBJICHHS BHMOT IO IOCTAaBOK, BEICHHSI PEECTPY MOCTAYAIbHUKIB, OLIHKA MOCTAYaJbHHUKIB,
BX1JIHUI KOHTPOJb MPOAYKIIii TOIIO;

* MMPOIECH TPETHOTO Ta YETBEPTOTO PIBHIB — II€ JIeTajIi3allisl MPOLECIB MOMEPEHIX PIBHIB;

* I'ATUHA PIBEHDb MPOIIECIB MICTUTH OIMUC JISUIBHOCTI OKPEMO B3STOTO IpariBHUKA. Takuid Mmigxia
POOHUTH Oprasizallito MOOUTEHOO M HEIO JIETKO YIPAaBIATH.

3anpoBa/KEHHSI IHTETPOBAHOI CHUCTEMH YIPABIIHHS Ha BEIMKOMY MiANPUEMCTBI Jla€ Taki
pe3yabTaTu:

* 3MEHIIICHHS CKJIaICBKUX MpUMIleHb Ha 25 %;

* 3HIKEHHA 00cATY ToBapiB Ha ckianax Ha 40 %;

* 30U1bILIEHHS 00Ir'y TOBapHO-MaTepialbHUX 3amaciB Ha 65 %;

* 3poCcTaHHs 000pPOTY PO3paxyHKOBHUX 3ac00iB Ha 30 %;

* 3MEHIICHHS BUTPAT Ha a/IMIHICTpaTUBHO-YMpaBIiHCbKUHA anapaT Ha 30 % Toro.
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Ha mpaktuii Hemae MOBHUX 1 3aBepIIeHUX iH(OpMaLifHMX cUcTeM, iKi O ymimyBamu i

OTpalbOBYBAIM BCIO HE JIMIIE BHYTPIIIHIO, a W 30BHIIHIO iHQopmanito. Lle 3yMOBIEHO Takumu
NPUYUHAMHU:

* nesiki BUaM iH(opMarii BaKKO MiUIATalOTh KUIBKICHIM OIIHII (HAMPUKIIAA, BaXXKO OIIHUTH
CXWJIBHICTH JI0 HOBOBBEJICHB, MOTHBAIIIIO);

 iHpopmarliiiHa cHUCTeMa 37aTHa BpPAaxOBYBAaTH Juiie (opMaibHi iH(OpMAIiifHi 3B'SI3KH U
BITHOCHHH, BOJHOYAC BOKJIMBE 3HAYCHHS MAIOTh OUTBIIICTh He(hOPMATLHUX KOHTAKTIB;

* MONpPH MiJBUIIEHHS THYYKOCTI IH(OpMaliiHUX CHCTEM HUIIXOM JeleHTpaiizauii, cepa ix
3aCTOCYBaHHS 0OMEKeHa NEBHUMH BHYTPILTHIMH ¥ 30BHIIIHIMU YMOBaMHU.

EOM cnin po3rasgaTty Jumie Sk IOMIYHHKA, 1110 JJa€ 3MOTY MPUCKOPUTH aHaJI3 1 MOJIEIIOBaHHS,
a BoJHouac 1 NpuiHATTSA pimeHHs. Came 3B'130k 000X ¢yHkIii# EOM cTBOproe 0CHOBY il peaibHOT
MIATPUMKHA BHUIIOTO KepiBHULTBA. Koyio mpoOiemM, MoB's3aHUX 3 YIPaBIIHCHKUMU 1HQOpMaLITHUMU
CUCTEeMaMHM, JyXe IIUpOKe. 3a YMOB PUHKY 3MIHIOIOTbCA LI, Quiocodis 1 cyTh iHpopMaliiiHO1
CUCTeMM HignpueMcTBa. BoHM MaloTh BpaxoBYyBaTH IEPEOPIEHTALI0 BHILNOI Ta CEPEeIHBOI JIAHKU
YIOpaBIiHHS MIANPUEMCTBA 3 ONIEPATUBHOTO HA CTpPATETIYHE YIPaBIIHHS 31 30€peKEeHHSIM T'HYYKOCTI y
NPUHHATTI pilieHb. TUIbKK 32 JOTPUMaHHS TaKOi YMOBH BOHM 3MO’KYTh BUKOHATH BUMOTM PUHKOBOI
OpieHTAIlii yIpaBIiHHS, 10 B iHPOpMaIiifHOT ray31 03HAYaE:

* OpIEHTAIIIIO CTpaTeTii Ha KIHIIEBOTO KOPUCTYBAya;

* MAPTHEPCHKI BIAHOCHHHU MK KOPHCTYBadeM Ta iH(OPMAIIIITHOIO CHCTEMOIO;

* 30CEpe/KCHHsS 3yCHWJIb Ha KPUTHMYHUX HalpsiMax 1 BaXKIMBUX Taly3siX 3acTOCYBAaHHS
1H(bOpMAITIITHOT CUCTEMU 3 MOTJIS Y KIHIIEBOTO KOPUCTYBaya;

* IHTETPOBaHY IMATPUMKY KIHIIEBOI'O KOPHUCTYBaYa;

* IOCWJICHHS yBaru JI0 HaBYaHHs IEpCOHAY.

13.4. Poaib indopmaniifHuX TeXHOJIOTiH B YNIPaBJIiHHI NIANPUEMCTBOM

CyuacHi iHdopmariiHi TexHOJOTii, sKi 0a3yloTbcs Ha mpodeciiiHOMy BHUKOPUCTAHHI
iHbOpMaILIItHOTO pecypcy, Aal0Th 3MOTY MEeHeKepaM €(eKTUBHO JISITH, MIHIMI3YIOUH PU3UK.

3ajeKHO B TMOCTaBJIEHUX YIPABIIHCBKMX 3aBJaHb MOXKYTb 3acCTOCOBYBATHUCSA Taki BUAM
1H(pOpMaLiHO-yIPaBIIHCHKUX TEXHOJIOTIH:

* 30epiraroui (€KOHOMJIATH BUTpPATH, Marepiaid i (iHAHCOBI pecypcH, aje He BIUIMBAIOThH
CYTTE€BO Ha 3MIHY CTaHy W piBHA (pYHKIIOHYBaHHS MIIANPHUEMCTBA) — MepeAaloTh HPOpMaLio Bif
BINIpaBHUKA JO aJpecara, HE BIANOBIAalOUM 3a CyTh IHQOpMaIii, [0 TNepeaaeTbes, Ta ii
BUKOPUCTaHHS a]pecaToM;

* palioHai3yroui — BIANOBIIAI0TH 32 BUKOPUCTAHHS 1H(opMaIlii;

* TBOpYl — "BUPOOJIAIOTE" HOBI 3HAHHS, 1X MepenalTh, BAKOPUCTOBYIOTh ISl BAOCKOHAJIEHHS
JaHKM YOpaBiiHHA. BuMora g0 crewmiamicTiB, IO TOTYIOTh iH(OpMAIilo s KEpiBHUKIB:
¢byHIaMeHTallbHA MIATOTOBKA 3 TEOPii 1 MPAKTUKH YHNPABIIHHSA, PO3YMIHHS CYTi (yHKIIOHAJIBHOTO

HABaHTAXXCHHS BIANOBIAHUX KEPIBHUKIB, 3HAHHS MEXaHI3MY MPUHHATTS YIPABIIHCHKUX PIIlIEHb;
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* mpodeciiiHi — MaoTh HaBUYKH 3 MiAroToBKH iH(opmanii. KepiBHUKHM TOBUHHI
JOTPUMYBATUCh TAKUX MPUHIIMIIIB CHCTeMaTH3alii iH(popMaIiiHUX TOTOKIB:

* 3a0e3neueHHs MIOBHOTH i JOCTOBIPHOCT1 00JIIKY BCiX CTOPIH rOCIONAPCHKOI AISIIBHOCTI;

* MiHIMI3amis iH(OpMaIiifHOTO HIyMy Ta OOMEXeHHsS iH(GOPMAaLIfHOTO HAIUIIKY TUIBKA
BHUMOT'aMH HAJIMHOCTI;

* 3a0e3rneueHHsT OE3MEepEepBHOTO 3B'I3KYy MDK 30BHINIHBOIO 1 BHYTPINIHBOIO IH(POpMALiE Ta
NPUKAHATTS PillIeHb HA BCIX PIBHAX i€papXxii ympaBiiHHS.

Ha cporomni Bimomi Taki mnpobiemu BrpoBakeHHs 1H(opmariiinux texHosorid (IT) y
MPAKTUKY BITYU3HSIHUX MIITPUEMCTB:

* Oe3nepepBHE 30UIbIICHHS OOCATY TEXHOJOTTYHUX IMPOMO3MIINA, 10 MOTPEOYIOTh BEIUKHX
IHBECTHUIII, 1, BIAMOBIIHO, — TIOCHJICHHS 3aJ€KHOCTI Bl 30BHINIHIX TMOCAYr (HAMPUKIAL]
MOCTavyaIbHUKIB IPOrPaMHOT0 3a0€3MeUeHHs);

* 3miHa poii IT y rocmomapchkiii MiSTBHOCTI OaraThbOX MIANPUEMCTB; T YaC BHUKOHAHHS
BHYTpilIHbOpipMoBUX mpoueciB (ynkuis IT mepecrama Oyt JONMOMDKHOIO, a MEPETBOPHUIACH Y
BaXXJIUBY CKJIAJIOBY POAYKTY UM BUPOOHHUUX TIOTYKHOCTEH;

* 3poctanHs BUTpat y cdepi IT.

Bupi3HAI0TH 1IiCTh 3aIHTEPECOBAHUX TPYII, BiJl AKUX 3aJICKUTh MPUHHATTSA pimeHsb y chepi IT:

* BUIIE KEPIBHUIITBO, sIKE TOBUHHE yrpaBiaTh IT sk cTpaTeriyHuM NOTEHITIAIOM IiITPUEMCTBA.
KepiBHUIITBO (ipMH Ha CHOTOJIHI Ma€ BU3HAYUTHUCS 3 TaKMX MUTAHb: KU BKJIAJ] 3000B's13aHa BHECTH
IT y nmpomec BupoOHHUIITBA TOBapiB 1 mociyr. Ha yBary 3aciayroByroTh HepeayciM HaWBaKJIMBIIIi
acnektu: IT sk ¢QyHkmis 3ab6e3nmeueHHs BupoOHWYOro mporecy, IT sk iHTerpalbHa CKJIagoBa
npoaykty; IT sk opraHizamitHui IHCTPYMEHT IS CTBOPEHHSI BIpTyaJIbHUX (DOPM MIAMPUEMCTBA; XTO
MMOBUHEH BUKOHYBATH IepeniveHi Ta iHmi ¢yHkuii. Ha mepenHild mraH BUCYBA€ThCS MHUTAHHS IPO
KOOPJIUHAIIIMHUN MEXaHI13M JJIsl OKPEMHX BUIIB 1HPOPMAIIIHO-TEXHOJIOTIYHUX MOCTYT.

* CHEIiaJliCTH, OCHOBHMM OOOB'I3KOM SIKUX € TMOIIYK CHUCTEMHHUX PilleHb IS ONTUMi3amil
(GyHKIIOHATBHUX CIIEIAIbHUX 3aB/IaHb. BOHU uepe3 oOMexeHICTh CBO€T cdepu TisSIbHOCTI HE 3aBKIAU
MalOTh MOXKJIMBICTh KOHKPETHO YABJISITH NPOLIEC BUPOOHUILITBA TOBAPIB 1 MOCIIYT;

* MEHEKepU OKpPEeMHUX (PYHKIIOHATIBHUX MIAPO3ALIIB, sIKI MaloTh BukopuctoByBartu IT 3 ormsny
Ha JIOTIKY CBO€T rOCTIOIAPChKOI AISIIBHOCTI 1 MPUIIATH yBary aHajli3oBl MOKJIMBHUX HACTIIKIB pillIeHb,
1110 TPUIMAaIOThCA, @ TAKOK MOTEHIIHHUM pU3UKaM.

* MEHeJDKepH OyXranrepcbKo-(iHAaHCOBUX CIIYXKO, K1 BIMOBIJAIOTh 33 YITKICTh 1 3pO3YMUTICTb
IOZI0 OYiKyBaHb KJIEHTIB Ta KOPUCTYBauiB, TOB'A3aHUX 3 I1H(POPMALIHHO-TEXHOJIOTTYHUMHU
MOCITYTaMu;

* noctavanbHuku [T, 1m0 MOBMHHI NPOMOHYBATH MOCIYTM BiINOBIIHO [0 NPOOIEMHHUX
YCTAaHOBOK CBOIX CIOXKMBauiB, BUPOOMBIIM CTpaTerito, sika 0a3yeTbCsl HA Opi€HTAIll HAa KIIEHTA,
JIOBFOCTPOKOBHX 3B'I3KaX 3 KIIEHTYpPOIO Ha 3acajax B3a€MHOI JOBIPH, FHYYKOCTI i TOTOBHOCTI 110

PHU3HKY.
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* BJIACHHH 1H(OPMAIIHHO-TEXHOIOTTYHUNA Miapo3aia. Ha crniBpoOITHUKIB IBOTO MiAPO3ALTY

MOKJIAJIA€THCS BUPIMIEHHS TEXHOJIOTTYHHUX 3aBIaHb Y CBOIl cdepi Ta coliaibHUX IpooOieM, MoB'sI3aHuX
13 yIpoBa/pKEHHSAM Ta ekciutyarauiero IT; koopanHyBaTté poOOTy 3 Tpynamu ocid Ta opraHizalisiMu,
3aiHTEepECOBAHUMH Y BUKOPUCTAHHI MOTEHIiady i Bu3HaueHHI mpoOnematuku IT. Bonu croimpHO 3
KEepIBHUIITBOM TOBMHHI UIIYKAaTH MNUISIXM PO3BUTKY MIAPO3AUTIB Ta MIANPHEMCTBA B IJIOMY,
3aBOIOBAaHHS KOHKYPEHTHHUX IIE€PEBar sl OKPEMUX TOCIOIAPCHKUX 30H.

13.5. Poab indopmauniiiHoro 3ade3nevyeHHs: CHCTEMHU YIPABJIiHHS BUPOOHUITBOM

[ndopmaris K CyKyHHICTh JaHMX 1 3HaHb XapaKT€PU3ye PIBEHb OPraHi3al[iiHOTO PO3BUTKY
CUCTeMHM 1 € ii CTpH)KHEBUM elleMeHTOM. Hackinpku edexkTuBHI mpouecu 30MpaHHs, HAaKOIMMYEHHS,
30epiraHHs, MOIIYKYy, MepedaBaHHs Ta METOJIB OINpallOBaHHA 1H(opMaIllli, HaCTUIbKMU Jdi€Ba ¥ ycs
CHCTEMa YIpaBJIiHHSA BUPOOHUIITBOM Yy LLIIOMY.

Kommnonenramu iH(popmaiiiHOi CUCTEMH NIANPUEMCTBA (BUPOOHMIITBA) € OaHK JaHUX 1
BINOBIAH1 0a3u JaHWX, BUKOPUCTOBYBaHAa MOBa (CYKYIHICTh 3HAaKiB 1 KjJacu(ikaTopiB), a TaKOXK
KOMIUIEKC MOJIeIei 1 mporpam, 1o 3a0e3rnedyroTh po0oTy 3 maHuMu. baHk 1 6a3u JaHUX SBISIIOTH
co0o010 cxoBulle iH(opmallii Ta OCHOBHUII KOMIIOHEHT iHQOpMaliifiHOI cucteMu B OaratopiBHEBIH
IHTErpOBaHIi aBTOMATHU30BaHIl CUCTEMI YIPABIIHHS MiAIPHEMCTBOM.

BaHk gaHMX — KOMIUIEKC, IO OXOIUIIOE CHEIialbHI CTPYKTYpH oOprasizamii iHdopmariii,
QNTOPUTMH, CHEIiaIbHI MOBH, MPOTpPaMHI W TEXHIYHI 3acO0M, IO B CYKYITHOCTI 3a0€3MedyroTh
CTBOPEHHSI Ta EKCIUTyaTallll0 CHCTEMH HaKONMWYeHHs iHdopMmarllli, sSKa HAIXOIUTh 13 IEKUIBKOX
IpKepen, 1i OHOBJIEHHS, KOPUT'YBaHHA Ta OaraToacleKTHE BHUKOPHCTAHHS B IHTepecax o00'eKTiB
YOpPaBIIHHS MIAMTPUEMCTBA, & TAKOXK MPSIMHUHN 3B'I30K 13 KOPUCTYBA4YeM JIJIsi OTPUMAHHS BIAMOBIAI Ha
TI€BHI 3aIUTH.

OcHOBHI BUMOTH /10 OaHKy IaHHMX: IHTETPOBAHICTh 0a3 JaHMUX 1 IUIICHICTh KOXXHOI 3 HUX;
HE3JIC)KHICTh; MiHIMaJIbHA 30MTKOBICTh JIAHUX, 110 30€pIraroThCs; 3AATHICTD JI0 PO3IIHUPECHHS.

ba3a naHux € CXOBHWINEM CIICIiaIbHO OPraHi30BaHUX Ta JIOTIYHO IMOB'SI3aHUX 1H(OPMAaIIHHUX
eneMeHTiB. BoHa ckiafaeTbesa 13 caMuX JaHUX Ta iX omwcy. MK JaHUMH, IO MICTAThCA B 0asi,
HNIATPUMYIOTBCSI TEBHI 3B'A3kM. ba3a naHMX 30pi€eHTOBaHAa Ha IHTErpOBaHI BUMOTH W THUM CaMUM
3aJJ0BOJIbHSAE 1H(pOpMAIiliHI TOTpeOH OyIb-IKHX KOpUCTyBauiB. LleHTpaibHy posb y (QYHKIIOHYBaHHI
0aHKy JJaHMX BUKOHYE CHCTeMa yrpaBiiHHA 0a3amu naHux. L{g cuctema ycyBae, 10/a€, 3aMIHIOE CcTapi
3aMMcy JaHUX Ha HOBI 1 sBJIsiE c00010 e(heKTUBHUI IHCTPYMEHT OOPOOKH JaHUX.

ba3u naHuX CTBOPIOIOTHCS B OaHKY AAaHUX HIANpPHEMCTBa Ais BupimieHHs Ha EOM 3aBnaHb
YIpaBJIiHHSA BHPOOHUIITBOM Ha MDKIEXOBOMY piBHI. B KOXXHOMY Iiexy mix uac CTBOPEHHS
aBTOMATH30BAaHOI CUCTEMH YIpPaBIiHHA (HOPMYIOThCS BIANOBIAHI 0a3M TaHUX, Cepel] HUX:

* TEXHOJIOTIUH1 IPOLIECH;

* IOONEpaIiifHO-TPY0B1 BUTPATH,

* OCHACTKa;

* [IHHUK Ha MaTepiainy Ta HamiBpaOpukarTu;
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* TuIaHoBa iHQOpMalis MPO HOMEHKJIATYPY, KUIBKICTh, TEPMIHH, TPYAOEMHICTh, BapTiCTh

neraneit (BUpoOiB), IO BUITYCKAE 1eX, KaJCHIAPHO-TUIAHOBI HOPMATHUBH PYXY BUPOOHUIITBA TOIIO;

* 00naHaHHA (MACTIOPTHI JJaHi, BapTiCHI MOKAa3HUKHU, Tpadik MIaHOBO-3aM00DKHUX PEMOHTIB);

* iepcoHal (poOITHUKH, CITyKOOBIIl, MOJIOAIIHNIA 0OCITYTOBYIOUHIA IEPCOHAN);

* TOBIMHUKH (KJIacu(iKaTopH) 3 omepallii, neTanei, oonaHaHHs, Mpodeciii;

* oOnmikoBa iH(OpMaIS TMNPO Xig BUPOOHUITBA, sIKA OTPUMYETHCS 3 JIOKYMCHTIB:
CYIpOBO/KYBaJIbHA KapTa, MOBIIOMIICHHS PO Opakx, 00JIIKOBI KAPTKH 3ar0TOBOK Ta IHIIIE;

* HOpMaTHUBHa iH(pOpMalis JUIsI €KOHOMIYHMX PO3PaxyHKIB (BapTICTh OCHOBHUX Marepiajib,
MOKYITHUX HamiB(paOpHKaTiB, TPYAOEMHICTb BUTOTOBJIEHHS J€Tajleil, OCHOBHA I 10AaTKOBa 3apIuiaTa,
[IEXOB1 BUTPATH) TOMIO.

Jlnst mporpaMHOi peanizaiiii pooiT 3 6a3aMu JaHWX CTBOPIOIOTHCS JOMOMDKHI MPOTpamMH IXHIX
CTPYKTYp, TOBIJHHKIB 1 (aililiB, IpyKy Ta iH.

baza 3nanp MicTUTh iH(OpPMAII0 MPO HAKOMMYCHWH MPAKTHYHUNA JOCBIA CIEIIaTICTIB 3
yIpaBJiHHS, BUKOPUCTOBYETHCSA B MIATOTOBLI YIPABIIHCHKUX PIIIEHb 1 € HEOOXITHUM KOMIIOHEHTOM
eKCIEPTHUX CHUCTEM, 0 3a0e3MeuyroTh BUPOOJIEHHS BapiaHTIB pillieHb B aBTOMAaTH30BaHOMY (UM
ABTOMaTUYHOMY) PEKHUMI.

[Ipu dynkiionyBanH1 GaraTopiBHEBO1 CUCTEMHU YIpaBiiHHS BUpOOHUITBOM 3a ymMoB I ACY,
HaJUIeHOT pO3BHHYTOIO Mepexkero EOM, B mexax 1 Ha BHPOOHMYHMX JUIBHUISAX CTBOPIOIOTHCS
obuncmoBasibHI kKomruiekcu (OK), sxi maroTh aBTOMaTH30BaH1 poOoui micis (APM) cnemiamictiB 3
yrOpaBiiHHS BUpOOHMITBOM. APM — 1e mnpoOneMHO 30pi€HTOBAaHUN amapaTHO-MPOrPaMHUMN
KOMIUIEKC, IO OXOIUTIOE araparHi, mporpaMHi Ta iHGOpMaIliiiHI 3aco0u Jisi BUPINICHHS 3aBJIaHb
KOpHCTyBava 0e3MmocepeHL0 Ha Horo poboyomy MicIli B pexumi giaiory 3 EOM.

Jlani cuctemu iHopmManiiHoro 3abe3nedeHHs, HeoOX1AH1 111 BUPOOHUYMX MEHEKEPIB:

* OI[IHKA HAJAIWHOCTI MPOAYKIii Ta €PEeKTUBHICTS il HA BHYTPIIIHHOMY i 30BHIIIHBOMY PHHKAX;

* BIJIOMOCTI ITPO HAYKOBO-TEXHIYHUI pIBEHb CBOET Ta aHAIOTTYHOT MPOIYKIIIi;

* IPOTHO3U PO3BUTKY MiArany3i, HANPUEMCTBA-aHAIOTA, BUPOOHHUIITBA OKPEMHUX BUPOOIB;

* MaHi U1 yXBaJIEHHS pillieHb Npo noctaHoBKy BiacHux HJIJIKP, npomucnoBoro Bummycky abo
3HSTTS 3 BUPOOHHUIITBA TOTO YH IHIIIOTO BUPOOY;

* pe3yNnbTaTH HAyKOBO-AOCTITHUX, TEXHIKO-€KOHOMIYHHUX, MaTEHTHO-TIIEH3IHIUX JOCTIIKEHb;

* MAPKETUHTOBA, KOH'TOHKTYpHA CUTYAIlis Ha BHYTPIIIHbOMY Ta HAa MDKHAPOJHOMY PHHKAX;

* naHl Npo e(peKTUBHI CUCTEMH, MaTepialbHO-TEXHIYHe 3ale3neueHHs W KOOIepaTHUBHI
MTOCTaBKU;

* BIJIOMOCTI ITPO 3MIHM B YUHHOMY 3aKOHOJIABCTBI, HOB1 3aKOHU, TIOCTAaHOBH.

EdextuBHicTs iH(opMariiiHoro 3a0e3nedyeHHsl ympaBiliHHA 0Oararo B 4YOMY 3aJ€KUTh BiJ
CIIPOMOKHOCTI JonlaTé  iHQopMarlliiiHi Oap'epu: KOMYyHIKAIliifHi, MOBHI, YacOBi, €KOJIOTi4Hi,

MICUXOJIOTIUH1, OpTraHi3aiiifHi, METOAUYHi.
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CrBopenHs iHpOpMaIliifHOT 1HPPACTPYKTYpH — BaKJIMBE 3aBJaHHS, SIKE BHMAarae 4iTKOTO

pPO3yMiHHS poJi iH(OpMAIlii, MO € IIHHUM PEeCcypcoM, HEOOXITHUM Ui BIAOCKOHAJICHHSI Cy4aCHOTO
BUPOOHUIITBA. AJie OJHI JIUIIIE KOMITIOTEpH, 3a cioBamu [lons CtpaccMaHa, HE IEPETBOPSATH MMOTAHY
¢ipMmy B xopomry. ABToMaTH3allisl — NpeKpacHU 3acid, ayie BiH HE BUIIIKOBYE BCi Hemyru. Tomy
KepiBHMKaM B YXBaJCHHI pIilIeHb IOJO KaIliTAJOBKIAACHh B 1H(QOPMALIHY TEXHOJOTIIO0 CIIiJ
JOTPUMYBATHUCS TAKMX PEKOMEHIAIIIN:

* [TinnopsaKoBYyHTE BKIAJACHHS B TEXHOJIOTIIO CTPATET IIHUM iesiM!

* He nparHite 70 KOHKPETHOTO OOIPYHTYBaHHS 3aKYIOK 00CIyroBYKOYO1 amaparypu!

* 3acTocoByiTe 1H(pOpMaIIiHY TEXHOJOT1I0 B HOBOBBEICHHX !

» CnioyaTKy MjIaHyHWTe BUTPATH Ha MEPCOHAN 1 TUIBKU MOTIM — Ha TEXHIKY!

* BukopucroByiiTe iHpOpMaIIiHY TEXHOJIOTIIO s NOJIMIIEHHS KOMYHIKaI1i1!

* He BkIagaiiTe pecypciB y TEXHOJIOTIO, Ika 00OMEXYy€e 3pOCTaHHs!

* Copusiite ToMy, mo0 mnepcoHan IHPOpMaIHHOT CHCTEeMH BIAYYB ce0e MPUYETHUM JI0
3arajpHO1 cripaBu Gipmu!

* Brecitb scHicTh y pyHKLIT criemianicTis!

» CkopucraiTecs npodeciitHIMU 3HaHHSAMH BaIllUX MOCTavYalIbHUKIB!

e VHuKaWTe quiaeTadTcTBal

* anpoBajpTe TapUQiKaIliro ASUTBHOCTI, 1[0 HAICKUTH 0 HAKJIaTHUX BUTpAT!

* Busnauaiite npoyKTUBHICTB!

* OriHIONTE AKICTH 1H()OPMALIHHUX TTOCITYT!

[Tix yac cTBOpeHHs iIHTErpoBaHOi iH(POpMaIiHOT CUCTEMH HEOOX1THO 3HAWTH BIAMOBII HA TakKi
3alUTaHHSA:

m Komy HeoOxinHa iHpopmarris?

* yCIM MEHeDKepaM, 1110 TPUUMaloTh PIllIeHHS;

* yCiM MEHeKepaM, KOHTpOoJIepaM 1 MPOTHO3UCTaM, SIKi IOBUHHI 1H(POPMYBATH IiJIETIHX;

* yCiM MpalliBHUKAM;

* 30BHILIHIM OpraHam, fKi 3a CTaTycOM MalOTh IPaBo Ha iH(OpPMAaILil0 PO CTpaBU KOMIIAHiT;

* IHITUM BJIACHUKAM aKI[iid MiIpHUeEMCTBA.

m Slka iHpopmais noTpioHa?

* CTYIIHB JAeTalizauii nojaHHs iH(opmalii 3a1eXuTh Bl KIHIEBOr0 OTpuMyBada. Yum BUILUI
CTaTyc MEHeJDKepa, TUM 3arajibHimia iHpopmallis oMy noTpioHa.

m Yomy noTpiOHa iHpopmaris?

* MEHE/DKEepPH YacTo He B 3M031 chopMyBaTH, BXKMBAIOYN TOYHI TEPMIHHM, BUMOTH JI0 iHPoOpMarii i
TOMY TaKe 3aBJIaHHs MOKJIAJAae€ThCsl Ha 0co0y, sika Hajae iHpopMalio. MeHepKkep CIoAiBaeThes, 10
iHpoOpMalis JomoMoXe HOMY NPUHHATH pilleHHs Oe3 3alyueHHs Horo 10 mpolecy 30uMpaHHA

iHpopmaii. Ane BiH Oakae oTpuMaTH HeoOXiAHY iH(pOpMaIlito B HaJIeXkHIN (opMi 1 B OTpiOHUIT yac.
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Jns BuU3HA4YeHHS eQEKTHUBHOCTI BHYTPih)ipMOBOI CHCTEMH YHpPaBIiHHA BHPOOHHUIITBOM

BUKOPHUCTOBYETHCSI TOKA3HUK CIIBBIIHOIIEHHS OTPUMYBAHOTO NPUOYTKY 3 BUTpaTaMH Ha TEXHIYHI
3aco0u i 3a0e3nedeHHs GyHKIIOHYBaHHS iH(POPMAILIHHOT CHCTEMHU.

OcHOBHI TpuUHIUNH s 3a0e3nedeHHss e(heKTUBHOCTI iH(POpPMAIiiHOT CUCTEMHU BHPOOHHYOTO
porecy:

* BU3HAYCHHS BUMOT JI0 3MiCTy iH(popMarlii Ta i XxapakTepy 3aJeKHO BiJl CIIPSIMOBAHOCTI;

* BUPOOJICHHS CUCTEMU 30epiranHs, BUKOPUCTaHHA" MOJaHHs iH(popMaIlii B IIEHTPaIi30BaHOMY i
JIELIeHTPaII30BaHOMY YIPABIIHHI;

* po3po0OKa MPOrpaMHOro 3a0e3MeUeHHsI, CTBOPEHHS 1 BUKOPUCTAHHS OaHKIB IaHUX;

* aBTOMAaTHu3aliil aJAMIHICTPATUBHO-YIPABJIIHCHKOI Tpall Ha OCHOBI BUKOPHCTAHHS
KOMIM'TOTEPHOT TEXHIKU TOIIO.

13.6. Indpopmaniiinuii MeHeTKMEHT opranizamii

3 mo3uIlii CHCTEeMHOTO TiAXoay iH(GOpMaIIHHUA MEHEIKMEHT Ma€ OXOIUTIOBATH TUTAHYBaHHSI,
oprasizailiro, KOOpAHHAIIIO Ta KOHTPOJb H()OPMAIIHHOT TISITLHOCTI 1 MPOIIECiB, @ TAKOX KOMYHIKAI(ii
BCEpEIWHI MIANPHEMCTBA 3 METOI TMOJIMIIeHHs #oro po6otu. [Ipm oMy mnepemdavaeTbes
HJIeCIpsIMOBaHE BUKOPHUCTAHHS 1HPOpMAIIIT SIK pecypcy.

IndopmaniiiHMil MEHEIKMEHT — 11€:

* CYKYIIHICTh TpaBWJI, TEXHIYHMX 3aco0iB 1 CHCTEM, SKI BH3Ha4yaloTh I1HGOpPMAIliHY Ta
KOMYHIKAIITHY CTPYKTYpPY HIAIPHEMCTBA;

* KOMIUJIEKC 3aBJlaHb YIPABJIHHS Ha BCIX €Tamax >KUTTEBOrO LUKIY MIANPUEMCTBA, OXOILIIOIOYH
BCi il Ta omepairii, moB's3aHi sAK 3 iHGOpPMaIli€ro B yCixX ii popmax 1 cTaHax, Tak i 3 MAMPUEMCTBOM Y
[IJIOMY Ha OCHOBI J1aHO1 1H(opMaIrii.

YMOBH BUHUKHEHHS Ta IPAKTUYHOI'O 3aCTOCYBaHHS 1H()OPMALIIITHOIO MEHEDKMEHTY:

m KinpkicTe koMm'oTepiB Ta iX nepudepii, BCTaHOBJIEHI B iH(OpMAIIHUX CHCTEMaxX yChOTO
MPOIYKTU chOPMYBAIU IMUPOKUI PUHOK 3ac00iB 1 mociyr iHpopmaTu3zaiii. OpieHTYBaTUCS HA LIbOMY
PUHKY Ta ONEpaTHMBHO pearyBaTH Ha BCl HOTO 3MIHM MO’KHA JIMIIE 3a JOIOMOTror0 iH(OopMauiiiHOro
MEHEJKMEHTY.

m bararo cdep AismbHOCTI cTand MDKHApOJHMMHU I MoTpeOyroTh Koomepamii iHpopmaniiHux
CHCTEM 1, BIIMOBIJIHO, BUPIIIEHHS 3aBJaHb IHPOPMALIITHOTO MEHEKMEHTY.

m Po3poOka Ta ekcrutyararis iHGOpMalifHUX CUCTEM 3alie)KUTh BiJ BHpIMIEHHS 3aBJaHb
iHpopMaLifHOrO MeHeKMEHTy. Pecypcu cucremM oOMexXeHi, a KUIbKICTh BHUPIIIYBaHMX 3aBJaHb
BEJMKa, BIANOBIIHO, HEOOXiqHO 3ale3nedyBaTd e(EKTUBHICTH iHQOPMAIIMHUX cHCTEM Ta
aJIeKBAaTHICTh BUPIIIYBAHUX 3aB/IaHb.

m [loTyXHUM YHHHHUKOM pO3BUTKY IH(GOpMAIIfHUX CHUCTEM € KOHKYPEHLis, sIKka BUMarae

HaAOUIBII OMepaTHUBHOI Ta BHUEPIHOI iH(OpMaIlii, [0 HajJa€e MepeBaru nepes; KOHKypeHToM. Tomy
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PO3BUTOK 1 BJIOCKOHAJCHHS IH(POpPMAIIMHUX CHUCTEM — TMPOBIAHE 3aBAaHHS IH(GOPMAIIHHOTO

MEHEDKMEHTY.

m OOcsr iHpopMallii 6e3repepBHO 3pocTae (MOABOEHHS 00CATY iHpOpMAIlii B yChOMY CBITI HUHI
BiIOyBa€eThCs MPOTITroM 2,5—3 poKiB), il BHYTPIIIHI 3B'SI3KM OOTSHKYIOTBCS, YCKIIQIHIOIOTHCS ii TIOIITYK
Ta e(eKTUBHE BUKOPUCTAHHS (0COOIMBO MiJ Yac MPUAHATTS pilieHb y ¢inancosiii cdepi). I me Takox
MO>KHA 3JIIHCHUTH TUTHKH 32 JOTIOMOTOIO0 iH(POPMAI[IHHOTO MECHEIKMEHTY.

3aBaanus iHpopMaliiHOT0 MeHEIKMEHTY

* aHaI13 iHOPMAIIITHOT MOTPEOH Ta MOITYKH MOKIIMBHUX PIIICHb [ ii 3aI0BOJICHHS;

* cTpaTerivyHe MIaHyBaHHs 1H(OPMAaLIHHOT 1iIbHOCTI,

* HAJIaro KEHHS poO0TH 3 1H(OopMaIli€ro B YCIX MiApO3alIax Oprauizaii;

* KOHTPOJIb YChOTO 1H(OPMAIIITHOTO MpOo1LIECy.

3 orusily Ha BUCOKHUH CTYMIHb B3a€MO3B'A3KY MDK YCIIXOM MiINPUEMCTBA Ta iH(OpMaIiiftHUMU
TEXHOJIOTISIMH HEOOX1/THO HAroJIOCUTH Ha BAXKJIMBOCTI PO3BUTKY 1H(QOPMAIIIfHOIO MEHEHKMEHTY. Sk
Mporec PO3pOOKH CTPATEriyHOTO IUIaHy MIANPUEMCTBA, TaK 1 HMOT0 CKJIAIOBI OJOKM MarTh
BpPaxOBYBaTH MOXJIMBOCTI IHPOPMALITHUX TEXHOJIOTIH.

CporoaHi mMiAMPUEMCTBA BXKE HE MOXKYTh JO3BOJMTH COO1 TEXHOJIOTIYHY CTpATETii0, po3pobIeHy
TeXHIYHUMH MEHEDKepaMu, sKi HE 3HAaITh CYT1 rocmogapcbkoi misuibHOCT. Crpateriss BuOOpY
apxitektypu IT # BigmoBigHOTO 00JIaIHAHHS, TPOTPAMHOTO 3a0e3MeUeHHS i 3ac00iB KOMYHIKAIliil Mae
0a3yBaTuCs HA TAKUX YUHHHUKAX:

* pO3Mip oprasizarii;

* HampsIM OCHOBHOI JIsUTBHOCTI,

* XapaKTePUCTHKA CIO>KUBAYIB;

* Opi€HTAIlisl HA BHYTPIIHINA 1/91 MIKHApOIHUN PUHOK;

 uMmoru Jio IT B opranizariii;

* HasiBHI MoxtuBocTi [T B opranizariii;

* CTYIIIHb TOTOBHOCTI BUIIOT YIPABIIHCHKOT JIAHKH 10 (PYHKIIOHATBHHUX PU3HKIB.

i dakropu OGe3mocepenHbO AaOTh 3MOTY BH3HAUMTH HEOOXigHWM oOcsar inBectuuid B IT,
YIIPaBJIIHCHKI PIIEHHS B raiy3i IJIaHYBaHHS, OIO/KETYBaHHs M MoOyI0BH OpraHi3aliifHoOi CTpyKTypHu
iHpOpMaLIfHOrO MEHEKMEHTY. 3arajoM BOHM BU3HAYAIOTh TaKi BaXJINBI PILICHHS:

* BUOIp apXiTEKTypH CUCTEMH;

* HaJIaHHS TepeBaru NpuAOaHHIO TOTOBOTO MPOJIYKTY a00 po3poOIli MPUKIIAJAHOT CUCTEMH;

* OpI€HTAllil Ha 3aCTOCYBAHHs BIJIACHOI CHCTEMHM YM KOPHCTYBAaHHS HOCIyramu abo OpeHI0I0
CHCTEMHU B IHIINX (ipM;

* BUOIp IHCTpYMEHTAJIBHUX 3aC001B 1 METO/IIB;

* KypC Ha CTpaTeril0 BIPOBAKEHHS Ta 3IIMCHEHHS IHBECTHIli. 3acTOCYyBaHHS METOJIB 1

NpUHOMIB 1H(OPMAIIHHOTO MEHEPKMEHTY
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Ha TIIOPUEMCTBI J1a€ 3MOTY MiIBUIIUTH €(PEKTHBHICTh HAsBHUX iH(MOPMAIIHHUX CUCTEM,
YHUKHYTH HEBUNPABIAHUX BUTPAT 1 MIABUIIUTH KOHKYPEHTOCIIPOMOKHICTb.

Kpurepii edpextuBHOCTI Opranizaiii iHpopmamiiiHOro MEHeDKMEHTY:

m  Hacuyenicte kommn'torepamu. Lleli Haifuacrimie 3acTOCOBYBaHMH KpUTEpiil OILIHKH,
BiZJoOpakae JIMIe OHY 31 CKIAJI0BUX iH(OOPMAIIHHUX cHUCTEM. AJle HACHYEHICTh KOMITIOTEpaMH cama
o co0i He mpuBeJe A0 SKICHOI 3MIHM B JISUTBHOCTI SK MIANPHUEMCTBA, TaK 1 BCHOTO CYCIIUIBCTBA B
ninomy. Jlo sSKiCHOT 3MIHM MO’K€ NMPHUBECTH JIUIIE BIPOBAHKCHHS HOBUX iH(POPMALIITHUX TEXHOJIOTIH,
SIK1 peai3yroThCs 3a J0MOMOI0I0 KOMIT'IOTEPIB.

m [HTerparis iHpopMaliitHUX TeXHOJOTIH. [HTerpamnis — 1e cucreMa y3roKeHb 1 CyKYIHICTh
¢GyHKIIM, mo iX peani3yloTb. PoO3pi3HAIOTH (QyHKIIOHANbHY Ta 1H(GOpPMALIiHY IHTErpario.
[HdopmarriitHa iHTErpallis Ta 3aCHOBaH1 Ha Hii KOMYHIKallli yMOBHO PO3HOJUISIOTH HA: KOPIIOPATUBHI,
opientoBaHi Ha IC pgepkaBHOro cekTopa 1 CTPYKTyp 3MilIaHUX (OPM BIACHOCTI; 3arajbHOTO
KOpPUCTYBaHHS, 10 (POPMYIOTHCS MOCTYIIOBO M CaMOCTIHHO B Hajpax Majoro Oi3Hecy, MPUBATHOTO
PUHKY i pUHKY 1H(OpMAaLIHHUX TEXHOJOTIH.

m Mepexi 3aranpHOAOCTYNMHHX 1H(MopMmaniiHux OankiB. Ilei kpurepiii Xapakrtepusye
IHTErpaIilo Ta KOMYHIKAIilo 1HGOPMAIIMHUX CHCTEM Yy MEpeXi 3arajibHOTO KOPHUCTYBaHHS, IO
nepeabayae rereporeHHUi po3nonain cuctemu bJl, npyxHiii iHTepdeiic, 3aralbHOIOCTYIHI W IenieBi
Mepexi 3B's3ky. OCHOBHa CKllajoBa Takux Mepexx — 1ie¢ bJ[, mo miarpuMyroTecs cBOIMHU
BUpOOHUKaMH. [HTerpartis iHdGopmaliiHux cucteM y Taki b/ 3anexxuth Bijg BUMOT KOH(IICHIIIHHOCTI,
3aXUIIEHOCTI BJIacHOI iH(OpMAaIlil 1 TAKMX MapaMeTpiB, K BapTICTh 3BEpHEHHS 10 reTeporeHHuX b/ i
yac iX aKkTyajizarii.

13.7. KopnopaTuBHi indopmauiiini cucremu

KommiekcHa kopmopatuBHa iHdopmaniiiHa cucreMa oxommoe Bci Oi3Hec-QyHKIiT 1 Bci
YIPaBIIHCHKI MPOIECH KOpHopalii. 3a yMOB BEJIMKUX MiANPUEMCTB 1 KOpropalliii BoHa Moxe OyTu
e(EeKTUBHOIO, OCKUIbKH 3a0e3leuye B3a€MOJII0 MacoBUX 1 J00pe OpraHizoBaHUX MPOIIECIB
IIBUKOAIFOYMUME 3ac00aMu CydyacHUX 1H(GOpPMaIIHHUX 1 TEIEKOMYHIKAIIHHUX TEXHOJOT1 BUCOKOTO
HAyKOBO-TeXHIYHOTo piBHA. Kopropaiiii MatoTh BUIIMK piBeHb Oopranizamii i crenianizamii BUpoOHUYOT
Ta aJAMIHICTPaTUBHOI AISNIBHOCTI, 3HAYHY PO3TANYXKEHICTh MiAPO3JLTIB, YUCICHHI JaHi, BUCOKUHN
piBeHb peryiaMeHTauii He Jumie (opM BUCXIJHOI 30BHINIHBOI JIOKyMEHTalli, ajge H BHYTPIMIHIX
YIIPaBJIIHCHKUX JOKYMEHTIB 1 MpoIieciB, TOOTO B IJIOMY PO3BHUHYTIIY iH(GOPMAIIHHO-TEXHOIOTTYHY
1H)PACTPYKTYPY.

['o0BHUMH 0COOIMBOCTSMH KOPIOPATUBHUX 1H(HOPMAIIIMHUX CUCTEM €:

* KOMIUIEKCHICTb OXOTUICHHS (DYHKIIIH yIpaBiHHS;

* MBUIIIEHA BIOPSAKOBAHICTh ALTOBUX MPOIIECIB;

* MaCOBICTh OTIEepaIliif;

* e(heKTUBHICTh BUKOPUCTAHHS KOMIT'FOTEPHO-TEJIEKOMYHIKAIITHOT0 001aJTHAHHA 1 IPOTPaMHOTO

3a0€3IeUeHHS,
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* MOKJIMBICTB JIOKQJIbHOT YCTAHOBKH Ta BIIPOBA/KECHHS OKPEMUX YaCTUH CUCTEMU;

* QIANTUBHICTH (YHKIIOHATBHOI Ta IHCTPYMEHTAIBHOI CTPYKTYpU CHCTEMH 0 OCOOIMBOCTEH
KEpPOBaHOTO 00'€KTa;

* MOKJIBICTh PO3BUTKY CUCTEMH TicCHIs 11 BIPOBAHKEHHS Ha 00'€KTI.

UMHHUKA PO3BUTKY KOPIIOPATUBHHUX 1H(HOPMAIIHHUX CUCTEM:

* BHYTpIIIHIA YUHHHUK YHOPSAKOBAHOCTI poOOYMX Ta YIPABIIHCHKHX IPOLECIB SIK BaXKIMBA
nepeyMoBa ix epeKTHBHOT KOMITFOTepHU3allii;

* 30BHIIMHIA (aKTOp PUHKOBOI KOHKYPEHIIIl 32 YMOB IOCUJICHHS il YUHHUKA PO30CEPEIKEHOCTI
MIAPO3JAUTIB  SIK CTUMYJ, W10 CHOHYKa€ KOpIHopauii MiABUINYBAaTH OINEPaTUBHICTh BJIACHUX
1HpOpMaLITHUX CUCTEM 1 OTPUMYBATH JTONOMDKHI KOHKYPEHTOCIIPOMOXHI I1€peBary;

* BUILA (TIOPIBHSIHO 3 JIOKAJIbHUMH CUCTEMaMH) CKJIAJHICTh 1 BApTICTh;

* KyJlIbTYypa Oprasizauii (K OJHH 13 BaKJIUBUX MIPUHIIUIIB CY4aCHOTO MEHEKMEHTY).

Bapricth KOMIUIEKCHMX KOPHOpaTHUBHUX 1H(OpMAIIHHUX CUCTEM BiNOBiIae (iHAHCOBUM
MOKJIMBOCTSIM ~BEJIHMKHX Kopropariid. Pasom 3 TWM MoOayimpHa CTPYKTypa KOPIOPATUBHUX
1HGOpMaLIITHUX CUCTEM JIONyCKa€e BIPOBAKEHHS MOIYIIB 1O 4ep3i, 3 HACTYITHUM HapOUIyBaHHSM JI0
MTOBHUX MO>KJIMBOCTEH.

[Ipukmagom kopropatuBHOI iH(GOpPMAIlIHHOT cucTeMu Moke Oyt cuctema 'l'amaktmka', ska
ycninrHo GYHKIIOHYE Ha PUHKY aBTOMATH30BaHUX CUCTEM (PIHAHCOBO-EKOHOMIYHOTO IPU3HAYEHHS Ta
CUCTEM YIPaBJIiHHA BUPOOHUIITBOM 1 arrpoOoBana Outbmr HiK Ha 1200 o0'exTax.

Cucrema "T'anmakTuka" sIK KOMIUIEKCHAa CHCTEMa YIPABIIHHS OpraHizaifiero (KOpIoparlier)
po3po0IeHa il KOMIIJIEKC TAKUX BUMOT':

* QMANTHUBHICTH BIAHOCHO MpO(UI0 MISNIBHOCTI opranizamii Oyab-skoi GopMu BiIacHOCTI 3a
paxyHOK IapaMeTpiB, L0 JAlOTh 3MOIY HaJalITyBaTH CUCTEMY Ha CHEHM(IKY TroCroAapchKoi,
¢dinaHCcOBOI Ta BUPOOHUUOT MiSUTBHOCTI OpraHi3alii-KopucTyBaya;

* pO3MEXKYBaHHS OTIEPaTUBHO-00IIKOBUX 3aBJaHb 3a MOBHOI iX 1HTErpallii Ha piBHi 0a3u JaHUX;

* MiATPUMKA po3monautly 0a3 maHuxX s 3abe3nedeHHs iHQopMalliitHoi B3aeMojiii MepexKeBUX
KOpITOpAIliid 1 TEPUTOPIAIBLHO BiIJAICHUX MiIPO3ILTIB;

* OXOIUICHHSI BChOT'O CHEKTpa TUIIOBUX BUPOOHUYHMX 1 aJAMIHICTPATUBHUX (QYHKIIH;

* OJIHOMAHITHICTh IHTEpQeicy KopucTyBaua JUIsl BCIX BUPIIIYBaHUX 3aBaHb;

* HaJIaHHS 3pYYHOTO IHCTPYMEHTApPIIO /Il PO3BUTKY CUCTEMHU KOPUCTYBAHHS;

* IPUCKOPEHA MiJIrOTOBKA CUCTEMHUX aJMIHICTPATOPIB JI0 €KCILTyaTallii CHCTEMHU.

KopnopatuBHi iH(popMaliiiHi cuCTeMH BIUIMBAIOTh Ha TEOPIIO 1 MPAKTUKY MEHEIKMEHTY.
JloCmi/DKeHHST TPOBIIHUMH aMEPHKAaHCHbKMMM aHAJITUKAMM BIUIUBY MEPEXKEBHMX TEXHOJOTIH 1
KOMI'TOTEPHO-IHTErPOBaHUX BUPOOHHUIITB HA MEHEKMEHT KOPIOpalLliil J0BeNU I1100aabHy TeHICHIIIO
MIIBUIIIEHHS 3arajbHOi iH(QOPMOBaHOI, pOJi 3HAHHS, JOBIPHM Ta YCBIAOMIIEHOCTI MEHEKEpIB yciX
PIBHIB KOpIopariii 3a MOCHUJICHHS TOPH30HTAIBHUX CTPYKTYP MEHEIKMEHTY (3aMicTh TpaaullifHUX

TOPU30HTAIBHUX CTPYKTYp). Ha 3MiHy BepTHKaNbHIN TiHIHHO-(YHKIIOHATIBHIA CTPYKTYPi NPUXOANUTH
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MepexeBa CTPYKTypa YHPaBJIiHHA, /1€ KOXKEH OCEpelOK Mae BUXiN Ha iHpopmauiiiHuii cepBep

po6o40i rpymnu, oprasizaiiii, KOpropariii, a TaK0 YUCJICHH1 30BHIIIHI 0a3u JaHUX.

3 BIUIMBOM HOBHX iH(OpMAIifHUX TEXHOJIOTIH dYepe3 Kopropaimii Ha TEopild 1 MPaKTHKY
MEHEDKMEHTY OpraHi3alliil moB's3aHa mie 0/Ha TeHACHIISI — peImKUHIpUHT Oi3Hecy. PeiHskunHipuHr
ABIIsie cOOOI0 TaKM KOMIUIEKCHHUH meperyisi Oi3Hec-MpoleciB B opraHizaii, Ikl Moke pi3ko, B 5—
10 1 Oimpmie pasiB, MiABUIIUTH €(EKTUBHICTH ii poOOTH 3a paXyHOK BUBYECHHS JIOCBIITYy CBOIX
Halikpammx cremianicTiB (excrepriB) 1 ¢ikcamii iXHiX 3HaHP y 0a3i 3HaHb KOpHopamii Ta
paIMKaIbHOTO TMEpPENpOeKTyBaHHsI Oi3HECYy Ha i OCHOBI, BHUXOJSYM 3 TOTPeO MOCTIITHOTO
noJinieHHs (iHaHCOBOTO CTAHOBUIIA KOMIIAHII.

KopnopaTtuBHi iH}opmariiiHi cUCTeMH W pEIHKHUHIPUHT Oi3HECYy — 1€ /Bl B3a€EMHO
MIZCUITIOBANIbHI HOB1 TeHAEHUIT y cdepl iHGopMallifiHUX TEXHOJIOTI MEHEIKMEHTY Koproparii (3a
YMOBH 30€peKeHHs TpeThOl TEeHJEHIIi — 3acTOCYBaHHS PO3BUHYTHUX CIIELIATI30BAaHUX CHCTEM
MIATPUMKHA DPIIEHh B OCEpeIKax KOPIOPAaTUBHOTO MEHEIKMEHTY). BHpoBaKeHHS PpO3BUHYTHX
TEeHepaTopiB MIATPUMKH pillleHs 3a0e3medye MeHeKepaM TBOPYY CBOOOAY MOJICTIOBAHHS
ATbTEPHATUBHUX PIIIEHB. Y I Tpiafi:

* KopropaTuBHa iH(poOpMaIliiiHa cucTeMa 3a0e3leduye MEHEIKMEHTOBI JIeTalbHY W TOYHY
1H(pOpMaIIio 3 YChOT0 KOMIUIEKCY MPOTIECIB 1 AUTOBUX (DYHKIIIH;

* CHUCTEMa PEIHKHUHIPUHTY — TapaHTye HaKONMWYEHHs 1 30epiraHHs 3HaHb (SIK HaWKpammx
3pa3KiB IHTEJNEKTYyaJbHOI MISJILHOCTI M OIIHOK KBaji(hiKOBAaHWUX CIICIIATICTIB KOpIioparlii), a TaKox
MIEPETBOPEHHS 3HaHb Y J11€BY CUITy HA KOPUCTh KOPIIOPALIii;

* crierianaizoBaHi TeHEPAaTOPH MIATPUMKN MPUHHATTS PIICHb Y MOMIYKY CIPUSATIUBIIINX IUISIXIB
PO3BUTKY KOpIIOpalii Jal0Th 3MOT'y MEHEXKEepPOB1 OaraToBapiaHTHO Ta aHATITUYHO EKCIIEPUMEHTYBATH
3 1l JaHUMH.

VY po3po0iii Mosieneit MeHePKMEHTY 1 CTBOPEHHI KOPIOPATUBHKUX CHCTEM CIIiJl BpaXOBYBATH, IIO:

* Oynb-sika iH(pOpMalifHO-YIpaBIiHChKAa CHCTEMa Mae 0a3yBaTHCS Ha KOMIUIEKCHIM mporpami
PO3BUTKY 1HQOPMAIITHUX TE€XHOJIOTIH;

* IO CHCTeMY Tpeba CTBOPIOBATH SK KOPHOPATHUBHY, 3 BUXOJOM Ha 30BHILIHI 1 BHYTPILIHI
PUHKH;

* MOJIENT Ta CHCTEMH MalOTh IPYHTYBAaTHCA Ha i1e01orii 11 TeXHOMOTi] Cy4acHOro MeHeKMEHTY;

* HAa OCHOBI MoOJeneld 1 METOJIB MEHEIKMEHTY B KOPHOpPAaTUBHUX CHCTEMax HEOOXITHO
CTBOPIOBAaTH TaKy iHQOpMaLiiiHy CTPYKTypy, sfka Oyna © cHOpoMokHa eQEeKTHBHO IiITH fK Yy
JIep>KaBHOMY CEKTOpI, TaK 1 Ha BHYTPIIIHIX 1 30BHIMIHIX PUHKAaX Ha MPUHIMIIAX caMO(piHAHCYBaHHS i
3abe3neueHHst MPUOYTKY JUIsl BCbOTO PO3BUTKY.

Mojentorodi CUCTEMHI MapajurMHu YHOpPaBIiHHA HAa OCHOBI METOJIB CY4aCHOTO MEHEKMEHTY
BU3HAYMIIH, 110 PYX IMOTOKIB 30BHILUIHBOI 1 BHYTPIIHBOI iH(OopMaIlii 3a0e3meuyeTbCsl BIACTUBOCTAMH 1

CTPYKTYpPOIO YIIPABIIHCHKOT CHUCTEMH Ta ii PHUHKOBOTO OTOYEHHS, METOJaMH ¥ MOMAEISIMU
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CTpaTerivHoro MeHeKMeHTY. Lls oOcTaBuHa 1 Bu3HA4ae KOHQIrypamiro iHpopMaliiiHoT Moei

KOPIOPaTHUBHOI iHPOPMALIIIHOT yITPaBIiHCHKOT CHCTEMH.

[loctynaramMu BHXIIHOTO CTaHy KEpOBaHOI CHUCTEMHM KOpPHOpaTUBHOI iH(opMariifHoi
ynpasiincekoi cuctemu (KIVC) € Te, 110 BoHa po3risgaeThes sK:

* CKJIQJ[HA i€EpapXiyHa CUCTEMa YIPABIIIHHS 3 MO3UIIIH OPraHi3aifHOTO YIIPaBIIHHS;

* kKoMOiHOBaHa BHpOOHHMYA U COIIaIbHO-EKOHOMIUYHA CHCTEMa 3 pPO3MIIMIEHUMH B PI3HUX
perionax o0'ekTamu;

* KOMITJIEKCHA CHCTEMa YIPABIIHHS 3 PO3MOAUTBYAMH IMapaMeTpaMHu YIPAaBIiHHS, IO PETYIIOE
MOTOKM  1H(OpMaliifHOI TEXHOJOrl, HOPMAaTUBHO-TEXHOJIOTIYHOI, HOPMAaTUBHO-IUIAHOBOI Ta
CTaTUCTUYHOI 1H(pOpMAaLlii;

* riobaibHa KOMI'IOTEpHA Mepeka 3 KIHIIEBOIO KUIBKICTIO KOMIT'IOTEPHUX MEpex, SKi
(GYHKIIIOHYIOTh Y MICHSX PO3MILIEHHS 00'€KTIB aHAII3Y Ta YIPaBIIHHS KOPIOPATUBHOIO CUCTEMOIO;

* cHCTeMa, 3/1aTHa MpAIIOBATH B PEXHMI aBTOMAaTH30BAHOTO YIPABIIHHSI 3 OCTaTOYHUM
MPUUHATTSIM CTPATETIYHUX Ta ONEPATUBHUX PIllIEHb KEPIBHUMHU 0COOaMH.

BaxnuBoro mepenymMOBOIO yCHINTHOTO (YHKIIIOHYBaHHS opraHizamii y cdepi Oi3Hecy €
edekTuBHUNA MeHeDKMEHT. JImst edeKTUBHOTrO yIpaBiiHHS MIAPO3AUIaMUA OpraHizaiiid MoTpiOHO
JOTPUMYBATUCH TAKUX YMOB:

* SK MIAMPUEMCTBO B IJIOMY, TaK 1 KOXHUW WOTO MIAPO3aUT 30KpeMa, MOBHUHHI MaTH YITKY
Micifo, TOOTO, BJIaCHY CTpaTeriyHy METy, sfKa MOKe BimoOpakaTHCs B MparHeHHI JI0 ITiIBHIICHHS
KOHKYPEHTOCIPOMOXHOCTI 1 MPUOYTKOBOCTI;

* OTpiOHI MpodecioHaTu-MEeHEHKEPH JIJIs1 TOTO, MO0 YIPABIIATH MiAPO3ALIaMU;

* HeoOXimHa pPO3BHHYTAa KOPIIOpAaTHBHA Ky/IbTypa Ta aOCOIIOTHA BIiIJAHICTh TEPCOHATY
MIIPUEMCTBA;

* Mae OyTH 4YiTKE pPO3YMIHHS TOrO, fKa poOOTa 3MIMCHIOETbCA LIEHTPANi30BaHO, a sKa
BUKOHYETbHCS JICLIEHTPATI30BaHO;

* y KepiBHMKa MOBMHHA OyTu iHQoOpMalliiiHa cucTeMa YIpaBIiHHA JUIsl TOro, 100, He
BTPYYAIO4HCh O€3MOCEPEIHBO, CIIOCTEPIraTH 3a POOOTOIO MIAPO3ALTIB Ta IXHIMU pe3yabTaTaMHu.

Ha cporogni momryk iaeaiabHOi OpraHi3alifHOI CTPYKTypH TMOB'S3YETbCS 3 HNPUHIUIIOM
PI3HOMAHITHOCTI, a He onTUMaibHOCTI. B 3axigHux kpainax 1980-Ti poku mpoiuum mijg AeBi3om
060poThOM 3a sKICTh HpOAYKLil, y 90-Ti raciom crand HPUHIMINA PEIHXUHIPUHTY BUPOOHHUYMX
nporeci, a HampukiHii XX cTOJITTS BiAOyBaBcs Hepexil 0 MepeKeBUX NPHUHIMIIB OpraHizamii
niAnpueMcTB. Lle 3yMOBIEHO yCKIaJHEHHSIM BUPOOHHUOI Ta KOMEPUIHHOI AIsTBHOCTI MIAIPUEMCTB 1
HEOOXIJJHICTIO TIOLITYKY METOJIB ajamnTauii 10 3MiHM cepefoBuiia. [IiIBUIIEHHsT OnepaTUBHOCTI il
BHMAarae HOBOTO MiIXOAY /0 METOJIB BHPOOHHUITBA 1 YNpaBIiHHA. A SKIIO MIANPUEMCTBO IparHe
BIDKUTH, HOMY CJil HIBUAKO pPO3LIMPIOBATH CBI PHHOK JI0 HALIOHAIBHHUX, a MOTIM — 1 JO
MDKHapogHux Macmrabis. IlepeayciMm  miAmpHeEMCTBO Mae€ OBOJIOJITH  YIPABIIHHSAM  HOBHUM

CTpaTETiuHUM pecypcoM — iH(popMarli€ro.
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BiTun3HsHI TiANPUEMCTBA MOBUHHI 30CEPEIUTH CBOKO yBary Ha HOBHX METOJIaX, IO JaayTh

3MOTY HPUCKOPUTH IPOIEC CTAHOBJIEHHS CY4aCHOTO MEHEKMEHTY. MepexKeBy CTpaTerito MoKHa
MOPIBHATH 3 METOJaMH 3BYXCHHS BJIACHOI BHPOOHHMYOI AISIIBHOCTI, KOJIM MIANPHEMCTBO NEPECTAE
caMme OIKyBaTHCS SKUMHUCh BHJaMU BUPOOHUIITBA Ta MEpeAOpyYae iX 30BHIMIHIM BUKOHABISIM. Taka
CTpaTerisi MOKe CTaTH BUTIAHOIO JUIS HOBHUX (ipM, sSKi 34aTHI CKOHIICHTPYBATHCS Ha MPIOPUTETHUX
s ce0e ramyssix creriaiizalii, a iHII BUIM TisUTbHOCTI IepeiaTH KOHTPareHTaM.

13.8. MizknapoaHa komn'rorepHa Mepe:xa InTepHer

BypxnmuBuii nporpec y ramy3i iHGOpMAaIIfHHX TEXHOJOTIA BIIMBAE Ha BCl chepu JOJICHKOT
nisutbHOCTL. OcoOnmBe MicIle B IIbOMY Mpolieci mocigae BcecBITHS mepexka [atepner. Choroani
po6sieMu i pO3BUTKY BXOATH JI0 YKCIIAa TUX, SIKI 0OTOBOPIOIOTH 1 HAMAraroThCs PO3B'S3aTH JACPKaBHI
IS4l W MOJITUKY, OaHKIpU W ydeHl, IPOMHUCIOBLI M COLIOJIOTH, CTYJEHTH W BilicbkoBi. BcecBiTHS
Mepeka HUHI CHpUHMaeThCs K MDKAEp)KaBHE ¥ MDKHaIlOHaJbHE 1HpOpMaliiiHe cepenoBUIIe. ii
CTaHOBJIEHHS CBITYMTHh HAa KOPUCTh BIIOMOTO MOCTYNATy 0araTbOX aHANITHKIB, Kl CTBEP/KYIOTh, 110
JIOJICTBO BCTYNMWJIO B OCOONMBHI TeEpioJl, KOJH HAmpsM MOJAIBIIOTO PO3BUTKY JI€piKaB
BU3HAYATUMETHCS IHTEIEKTYyadbHUM KaITiTaJlOM CYCHUTBCTBA. 3aBISKH [HTEpHETY YyTBOPWIHMCS W
JTUHAMIYHO PpO3BUBAIOTHCS 30BCIM 1HINI PHUHKH, SKI BXe CPOPMYBAIM CaMOCTIHHUN CETMEHT
E€KOHOMIKH.

Komn'torepna mepeska InTepHer — rio0anbHa BCECBITHS cucTeMa iHGOpMAIliitHOTO 0OMiHY,
sgKka 00'emHye MUIBHOHW JIOJIEH 3a JOMOMOTOK CydYacHHX 1 3py4HUX 3aco0iB 3B'si3ky. Bona
CIIPOEKTOBAHA SK IHTEpPMEpPEekKa, TOOTO MeBHA a0CTpaKTHA CYKYITHICTh Pi3HOPIMHUX Mepex. st Beix ii
11 MEpe K 3arajbHuM €:

* YHIBEpCAJTbHUN aIPeCHUI TIPOCTIp;

* Ha0ip KoMyHiKamiiHUX MpoTokoJiB TCP/IP 1 moB's3aHuX 3 HUMU IPOTOKOJIB;

* NUISIXH (ILTI03H) ¥ TEXHOJIOTISI MDKMEPEeKHOT MapiipyTH3alii OBiAOMIIEHb.

Mepexa [nTepHeT noOy0BaHa TaAKUM YMHOM, 1110 KOPUCTYBau Ma€ JOCTYII IO PECYpPCiB KOXKHOT
nigmepexi. el noctyn moBuHeH OyTH 3a0e3nedyeHHii BHYTpIIHIMH MexXaHi3MaMmu. KopuctyBaueBi
MpU LIbOMY HaJal0ThCA MPOCTi, 3pY4Hi W Mpo30pi, TOOTO HE3aJIekKH1 Bil OCOOIMBOCTEH MiJ MEpEK,
3acobu poOoTH 3 yciMa MEpPEeKHUMHU KOMIOHEHTaMHu IHTepHeTy. BiH Mae MIMpOKi MOXKIMBOCTI JUIs
OJIepKaHHs PI3HOMAHITHOI €EKOHOMIYHOI, COLl1aNbHO1, HAYKOBOI, TEXHOJIOTTYHOT Ta IIMPOKOTO CIIEKTpa
NOTOYHOT iH(popMartii.

CoTHI THCSY eNeKTPOHHHX KaTaJoriB, 0a3 1aHUX, apXiBiB TEXHIYHOI 1 MPOrpaMHOi JOKYMEHTaIll,
610;110TeK-TIporpaM, HAYKOBO-TEXHIYHHUX JOBIJHMKIB, €NEKTPOHHHMX Tra3eT 1 )KypHaliB, OJETeHIB
HOBMH 1 Oarato iHmMMX IHQOpMaLIiHUX MaTrepialiB MOXXKHa OJep)KyBaTh KaHanamu [HTepHeTY
6e3nocepeIHbO Ha POOOUOMY MiCIlI KOPUCTYBaya.

Yepe3 BiACYTHICTh II00AIbHOTO JOBIAHMKA iH(OpMaUiiiHUX pecypciB [HTepHeTy, 4acTKOBO

3aBJIaHHS OPI€HTALlli B HhOMY MOKHA BUPIIIUTH 32 JJOTIOMOTOIO TAKHX JIOBIIKOBUX MaTepialis:
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* Internet CD-ROM — xommakTt-auck, skuii mMicTuTh apxiB gokymeHTiB RFC (TexHiuna

IOKyMeHTalist [HTepHeTy), TexHiuHi 3BiTH, MepexHi mporpamu Tumy Public domain Tta inmy
iHpopMaIliio;

* Network, Reading List: TCP/IP, UNIX and Ethernet — aHOTOBaHWII TEepeNik KHHXKOK,
TEeXHIYHUX JJOKYMEHTIB 1 pecypciB [HTepHETY;

* Internet-Accessible Library & Databases — moBiiHuK OHJIAHOBUX 010JII0TEYHUX KATaJIOTIB 1
0a3 TaHuX.

KopucryBaui [HTepHETY MatoTh MOXJIMBOCTI IOCTYIy JI0 TaKMX 1H(POpMaLIITHUX PECYpPCIB:

* OI0JIETEH1 HOBHUH 1 CIIUCKU PO3CUIIKHY;

* MEpexHi (ainu;

* BUIbHI IIPOTPaMU;

* iHopmarliiiHi cepBepH.

VY mpomeci Tpanchopmariii 6i3Hecy mia Ai€r0 iHGOPMAIITHUX TEXHOJIOTIM OaHKH IOCITAIOTh
JiiepchKe CTaHOBHILE. B po3BUHYTHX KpaiHax OaHKM € HaOUIbIIMMM KOPUCTYBadaMH KOMIT'IOTEPIB.
3axigHi O6anku 3 1980-x pokiB HagalOTh MOCIYTH 3 BUKOpHCTaHHSAM TenedoHy. CTpiMko HaOyBae
MOMYJISIPHOCTI JOCTYM 10 OaHKIBChKMX paxyHKiB 4epe3 IurepHer. Jlume B CIIA monan 150 6aHkiB
MPOTIOHYIOTh TaKy MOCHYry. 3a KopoTkuil yac y 2002 porti st KUTbKicTh 30Utbmmnacs B 10 pa3iB. Aue
y cdepi Bukopuctanus [HTepHeTy i MoOUTbHOTO Tenedony nimupyoTh He CIIA, a ckaHIMHABCHKI
KpaiHu.

m WAP — npoTtokon MOOUIBHUX JOJNATKIB 0 OaHKIB, YHIBEpPCAIbHUN BIIKPUTHHA CTaHAAPT,
KU Jla€ 3MOTy TiepeaaBatu yepe3 [aTepHer iHdopmartito (content) Ta HaJaBaTH HAMHOBIIIII MTOCIYTH 3
BHUKOPHUCTAHHAM MOOUTbHHMX TeledOHIB Ta IHIIUX OE3MpOBOJOBHX 3ac00iB 3B'A3Ky. Po3polisroun
WAP, npoBimHI TeleKOMYHIKAmiiiHI KOMMaHii BUKOPHUCTOBYIOTH JOCBiA, ITOCTYITHHM B €MOXY
rio6anpHOro 3B'3Ky 4epe3 IHrepuer. Ha chorogHi MoOuibHMI TeldeoOH, M0 MIATPUMYE MPOTOKOI
WAP, € no cyri, TepMiHaJIOM, 32 TOTIOMOTOIO SIKOTO KJIIEHT MOK€ OTPUMATH JOCTYI A0 OaHKIBCHKHUX
MOCJIYT, SIK1 paHillle BUMaraiu Bil HbOTO BI3UTY 10 OaHKy. BaHKIBCHKI MOCIYrH CTalOTh HOCTYIHUMHU
BIIPOJIOBXK 24 TOJUH LIOJIEHHO 3 OyIb-gKOro Micis. B mboMy cyTTeBa BiIMIHHICTH, HallPUKIAJ, BiJl
"TpaguuiiiHoro" noctyny uepe3 IHTepHeT, KOlM MOTPIOEH MEpCOHATBHUI KOMI'IOTEp, HAaBITh
MEePEHOCHUH, 1 "MOCTIHUI" 3B'SI30K 3 MOCTAYAIBHUKOM CEPBICY MEPEexKi.

Cepen TMpoOEKTIB €IEeKTPOHHOI KOMEpIi ocoOnMBE Miclle TMOCialTh [HTepHeT-OaHKIHT,
OHJIAHOBI ayKIioHUW ¥ Oipki (hoHIOBI M TOBapHi), pPI3HOMAHITHI OpOKEpChKI CHUCTeMH, [HTepHeT -
Mara3uHH TOIIO.

m "Enexkrpounmii 6i3Hec" — 1e Oi3Hec-mpoliecH, SKI peaNi3ylOThCs MapTHEpPaMU 3a
nornomMororo [HTepHeTy. 3 PO3BUTKOM TEXHONOTIH B [HTepHETI 3MIHMBCS U XapakTep IuX Oi3Hec-

MIPOLIECIB Ta caMe MOHSATTS €NEKTPOHHOTO Oi3HECY.
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Ha mepmriii cranii "enexkTpoHHHMH Oi3Hec" 3BOAMBCA MPOCTO A0 MPHCYTHOCTI KOMIIaHii B

Inrepueri. Ilpu 1boMy KIIi€EHTH Ha BeO-cepBepi 3HAXOIWIM JIMIIE MapKeTHHroBy iH(opmamito. Lle
JaBaJIO0 KOMIIAHI1 3MOTY BIIPOJIOBXK YCi€l 100U MaTH O THOCTOPOHHIM KOHTAKT 31 CBOIMH 3aMOBHHKAMH.

IHTepHeT-cucTeMu BeneHHsS Oi3HECY JAPYroro TMOKOJIIHHS XapakTepU3YIOThCS THM, IO BeO-
cepBep KOMMaHIl IHTErpyeThCs 13 BHYTPINIHBOIO Oi3Hec-cucTeMoro Kommadii. Ile mae 3mory
aBTOMAaTH3yBaTH He JuiIe iHdopMaliiiHe 3a0e3nedeHHs KIi€eHTiB, a i oopMieHHs 3aMoBieHb. Came
TaKi CHCTEMH HA3HBAIOThCS CUCTeMaMH "elneKTpoHHOi komepiii". [IpukimamaMu MOXKYTh CIIYTyBaTh
[HTepHeT-Mara3uHy, CHCTEMH €KCIpec-IOCTaBKM Tollo. Ajie ¥ BOHM MarOTh HU3KY HENOJIKIB,
OCHOBHUH 3 SIKHX — y4acTh CHIBPOOITHUKIB KOMIIaH1-3aMOBHHUKIB y MOIIYKY HEOOXITHUX TOBapiB Ha
OKpeMHX caiTax 1 TpUBAJIMH JOAATKOBUM aHami3 3HaineHoi iHpopMalii. ToMy B OCHOBY CTBOpEHHS
cucteM "eNEeKTpOHHOTO Oi3Hecy" TPETHOTO TOKOJIHHS TOKJIAJACHO CTpaTerito  IHTerparii
iHpopMaLIitHUX O13HEC-CUCTEM MTOCTavyaIbHUKIB 1 3aMOBHHUKIB.

13.9. Indopmaniiine i nporpamue 3a0e3neyeHHs1 PYHKIIOHYBAHHSI CHCTEMHU CTPATEriYHOIO
MeHeqxmeHTy "AJIIC"

KommnekcHa xomm'lorepHa cucreMa mNiATpuMkM npuiiarrs  pimens (CIHIIP)  ans
ctpareriunoro meHemkMmenTy "AJIIC" (AnminictpatuBHa iH(oOpMaliiiHa CcHCTEMa OpraHi3allii)
MPU3HAYCHA I BUIOTO KEepIBHUITBA (PipMOI0 (MIPE3HUJICHT, PeBi3iiHAa KOMICisl, CITIOCTEpPEKHA paja,
Bille-TIPE3UICHTH, BT CTPATETIYHOTO TUIaHyBaHH:). I3 mo3uilii BUKoprucToByBaHO1 iHpopMarii —
e iHdopMaliifHO-BUpITyBaIbHA CHCTEMa Kjacy '"MOpagHUIBKUX', 110 BHUPOOJsSE€ KOHKPETHE
YIpaBIIHCHKE PIICHHS, 3 OCTAaTOYHUM IMPaBOM ocoOH, sika mpuiiMae pimenas (OIIP), iioro oOparu,
3MIHUTH (BimKopuryBath) abo B3arani BimxuwiuTtH. PoOora cucremu "AJIIC" cnmpaerbcs Ha 1Ba
OCHOBHHUX KOMILJIEKCHU A1l CTPATEriuHOTO MEHEIKMEHTY.

m Crpareriude mJIaHyBaHHST — TIEPCHEKTUBHI (MacmTabHI W JOBTOCTPOKOBI) IIiIi,
30anaHcoBaHi 13 3aco0amu, 10 3a0e3MevyloTh iX. BOHO BHKOHYeThCS MEPIOJUYHO, Yepe3 3HauHi
MPOMDKKM 4acy (3a3manerigp nepeadadeni) abo Koy BUHHMKAE (MepeqyacHO) HEOOXiNHICTh 3MIHU
cTpateriunux "BiX" AisUIbHOCTI (ipMH, TOOTO 3MIHICHIOETHCS B JUCKPETHOMY (IIEpEpPBHOMY) MaciiTadi
gacy. Te, Mo po3pobieHO CTpaTeriyHUM IUTAHYBaHHSAM € uis GipMH HOPMOKO (IMHAMIYHOIO) 1 3a
3aco0amu, 1 3a IUIAMH 11 JOCATHEHHS.

m KoHTpouiHr (MOHITOPHMHI 1 peryntoBaHHs) — Oe3nepepBHE KOPUTYBaHHS HOpMH (LUTed 1
3ac00iB), Oepyud [0 yBaru TMOCTIHHI 3MIHM, L0 BiAOYBAalOTHCA B 3OBHILIHIX Ta BHYTPIMIHIX
cepenoBumax ¢ipmu. KOHTPOJIHI YMOBHO MOAUIAETHCS Ha CTpaTeriyHuil (KOJIM KapIUHAJIbHO
3MIHIOIOTHCS LTI Ta BIAMOBIAHI 3ac00U JISUTBHOCTI (PipMHU) Ta ONEpPaTUBHUM (KOJIM LT 3aIMIIAI0ThCS
nonepenHiMM ab0 TPOXHM 3MIHIOIOTHCS, a OCHOBHHMM akIEHT poOUThCS Ha 3MiHY 3acoOiB s
JOCATHEHHSI HeoOXiMHuX 11i1eit). KopuryBaHHs KOHTPOJIHTY peali3yeTbCsl Ha IMiJICTaBl BUMIPIOBAaHHS
TOTO, I1I0 J1a€ MOBHE a00 YacTKOBE MOBEPHEHHS J0 HOPMHU 1 110 1€ Oyze 3a BUTpaTaMu (JOCTIIKY€EThCS
6ananc "pesynpraT-BuTpatu"). B THX BHMagkax, KOJM MOBEPTATHUCA JO MUHYIUX HOPM HEIOLLIBHO,

BCTaHOBJIIOIOTHCSI HOBI HOPMH, U JBUIBHICTH (IPpMU KOPUTYETHCA BXKe M0J0 HUX. OCKUIBKH
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KOpUT'YBaHHS (pEeryllOBaHHS) BUKOHYETHCS Ha MiACTaBi iH(opMalii mpo CTaH BHYTPIUIHBOTO 1

30BHIITHBOTO  cepefioBhIa  (GipMH, IO OMPAIbOBYETHCS MOHITOPHHIOM (CHOCTEPEIKCHHSIM)
KOHTPOJIIHTY O€3MepepBHO Ta BIANOBIZA€ iXHIM pEaTbHUM CTAHOBHIIAM, TO KOHTPOJIIHT MO>KHA
OXapaKTepU3yBaTH SIK JIHOBUN B peaIbHOMY MacITadi 4acy mporec.

CyuacHe cTpaTeriyHe IuIaHyBaHHSI BUKOHYE HU3KY B3a€MOIIOB'SI3aHUX JIiif (KPOKIB):

1) BusHaueHHs w™icii ¢ipMu (IpU3HAYEHHS, OCHOBHI IIJIi JAISUIBHOCTI, TEpEBaru cepen
KOHKYPEHTIB);

2) cerMeHralliss pUHKOBOTO OTOYEHHS (IpMU Ha OKpeMI aBTOHOMHI €JI€MEHTH — CTpaTeriuHi
3onu rocrnoaaptoBanfs (C3I);

3) BuOip cuctemMu ynpasiiHHS (HIPMOIO BIIMOBIAHO 0 LUIEH i1 AISUIBHOCTI;

5) motof1laHHS ONOPY NMepcoHany GipMH CTpaTeriYHUM IHHOBALIHHUM 3MIHAM.

[lepmnii kpok BU3Ha4Yae Meractpaterito GpipMu, GopMyroun CyTh 1i JISUTBHOCTI.

Jpyruii — TOBapHO-pPUHKOBY CTpaTerito (hipMu, BCTAaHOBIIIOIOYH BITHOCUHU (ipMU 3 pUHKOBUM
CEpENIOBHINEM Ha PIBHI OanaHCy MOMUTY HA MISUIBHICTH (GipMHU i 3ac00IB HOTO 3a70BOJEHHS. TpeTiid,
YETBEPTUH 1 M'SITHH KPOKH BU3HAYAIOTh OpraHi3alliiiHy cTparerito (GipMu, po3risgarodu ii 3 Mmo3uIlii
"iHCTpYyMEHTY", aICKBaTHOTO OOpaHUM IUISIM JISUTHHOCTI ipMH B acmiekTax: piBHs "iHTenekty" ¢ipmu
(cuctema ympaBJliHHS), BHKOHABYOi Ji€3MaTHOCTI ¢ipMu (OprcTpyKTypa), IHHOBAIIMHOT MOTHBAIlIl
niepcoHainy ¢ipmu (TI0I0TaHHS OTIOPY).

Meractpareris ¢ipmu, ii TOBapHO-pHHKOBA Ta OpraHi3aliifHa CTpaTerisi yTBOPIOKTh OCHOBY
CTPATETiyHOTO IUIaHYBaHHSA W (OPMYIOTH BXIIHY iH(OpMAIIO JUIsl TPYNH IHIIUX CTpaTerid ¢ipmMu
(IIIHOYTBOPEHHS, B3a€EMO/Iisl 3 pUHKaMH BUPOOHHMKIB, MOBEIIHKA Ha pPUHKAX T'POIIEH 1 IIIHHUX Marepis,
3H)KCHHS BUPOOHWYUX BHUTPAT, 30BHINIHHOCKOHOMIUHA AISUIBHICTH, CTHMYJIIOBAHHS TEPCOHANY), a
TaKOX Y3TOJUKYIOTh 3 HUMH CBOI peainii. BoHu yTBoproroTh "KOHTEKCT" nii MeracTparerii, TOBapHO-
PUHKOBOI Ta opraizamiiiHoi ctpareriii ¢ipmu, mo ¢GopMyoTh "SApPO" CTPATEriUHOTO TMIIAHYBAHHS
CTPaTEriyHOTO MEHEHKMEHTY.

3a3HaueHa rpymna crpareriii ¢ipmu 3ymoBiroe Habip ii "mpoOnemMHOro" MeHEIKMEHTY, MLIO0
BIJJI3EPKANIIOE TOM YM IHIIWN acHeKkT AisIbHOCTI (ipMH i, BIANOBIAHO, GopMy #Horo parioHanbHOro
yIpaBIiHHS.

m MapkeTHMHI-MeHeUKMeHT — aHalli3 PUHKOBOTO OTOYEHHA (IipMH Ta BIPOBAIKEHHS
MapKETUHTOBUX 3aXO0/IIB.

m @DiHaHCOBHIl MeHeIKMeHT — pO3MIA] (iHAHCOBOrOo craHy (ipMU Ta yHpaBliHHS ii
KOIITaMH.

m MeHeKMEHT MepCoHaTy — JOCIKEHHS TPYIOBUX pecypciB GpipMu i yrpaBiliHHS HUMHU.

m IHHOBawiliHMii MeHeIKMEHT — BUBYCHHS HAYKOBO-JOCTITHUIBKUX 1 JOCHIJHHUIIBKO-

KOHCTpYKTOpCchKuX po3pobok (HIA/IKP) ta ynpaiiHHs iX BIpOBaHKEHHSM.
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m Onepanilinnii MeHeKMEHT — O3HAWOMIICHHS 31 CTAHOM 1 YIPaBIiHHAM BHPOOHUIITBOM

ToBapiB (mociyr) y Gpipmi.

m Exojioriuynuii MeHesKMEHT — aHaji3 CTaHy MPUPOJHOTO OTOYECHHS (DIPMHU Ta ONTHMI3aLlis
PIBHS €KOJIOTTYHOI Oe3IeKu.

m Indopmaniiinuii MeHeZKMEHT — PO3BUTOK iH(pOpPMAIlHHOT cucTeMu QipMu.

Oco0nuBICTIO OKpeMuX BHIIB "TpoOIeMHOTo" MEHEKMEHTYy € Te, IO iM, SK IpaBHIIO,
BIJIMOBIJAIOTh HE KOHKPETHI CTpaTerii IMUIKOM (SK y CTpaTeriyHOMY IJIaHyBaHHI), a BOHM JIIOTh "Ha
CTHKY" IBOX 1 OUIbIlIE€ CTpATErii.

Mk cTpaTeriyHUM IJIAaHYBAHHSIM 1 OKpEMUMHU BUAaMU "TIPOOIEMHOI0" MEHEKMEHTY QipMHU i€
B3a€MOBITHOILICHHS, SIKE BUPI3HIETHCS:

* TPAaHUYHHM arperyBaHHSAM XapaKTEPUCTUK CTPATETTYHOTO TUIAHY i TIOBHUM JIe3arperyBaHHsIM 1
KOHKPETHICTIO XapaKTepUCTUK "MPOOIEMHOT0" MEHEIKMEHTY;

* TapasieNbHICTIO Ta OJIHOYACHICTIO J1i XapaKTepUCTUK CTPATEriyHOTO IJIaHy Ta "mpobieMHoro"
MEHEIDKMEHTY;

* MEpEeBAKHUM YCTAHOBYMM 3MIiCTOM XapaKTEPHCTHK CTPAaTeridHOro IiaHy M BHKOHABUMM
3MICTOM XapaKTEePUCTHK "TIPOOIEMHOTO" MEHEPKMEHTY.

BiamoBinHo, po3poOka cTpaTerivHoro miany (K HabOpy 3aBIaHb MISTILHOCTI (GipMU HA NEBHUHN
nepioa 1 3aco6iB, 1O ix 3a0e3medyroTh) IMepeadadae miajior MK CTpaTEridYHUM IUIAHYBaHHSM (SIK
LEHTpaTbHUM  OnokOoM  iH(opMariiitHo-BupimansHoi  cucremu  "AJIIC") 1 "mpobmemHumu"
MeHeIDKMeHTaMH (k.  mepudepiinumu  Onokamu  cuctemu  "AJ[IC"). Indopmamiiina Moaenb
iHpopmariitnoi cuctemu "AJIIC" mpencrasnena Ha puc. 74.

Ieit miamor Mae 3abe3reuyyBaTH, IMO-TIEPIIE, CYMICHICTh 1 B3a€EMOJIII0 IEHTPAJIbHOTO W Oyb-
SKOTO TepudepiitHoro OJIOKY cucteMu (1[0 BUKOPHUCTOBYIOTH 1H(OpPMAIlI0 PI3HOMAHITHOTO PIBHS
arperyBaHHsi Ta 3MICTOBOi CIPSIMOBAHOCTI), MO-IpYyre, AMHAMIYHY aKTyami3alil0 IHTEHCHBHIIIOIO
JaJioTy MK HEHTPaJIbHUM OJIOKOM 1 TUM iH(pOpMaliiHUM OI0KOM (TUMU niepudepiiiHuME 610KaMu),
Jie TIPOSIBIIIOTHCS HAMOUIbIII CYyNIEPEeYHOCT], 1, TO-TPETE, CXOKICTh Y XapaKTEPUCTUKAX CTPATETIYHOTO
IJIaHy, BTUIEHOTO B PI3HUX MOBax iH(opMallii IeHTpaIbHOro Ta nepudepiitHoro OJI0KIB CUCTEMHU.

"[neonoriuno0” OCHOBOIO KOHTPOJIHTY € cTpaTeris 3amoOiraHHsa OaHKpYTCTBY GipMu.
KoHTpomniHr, fK OJUH 13 MIAPO3ALIIB CTPATETIYHOIO MEHEIKMEHTY, Oe3MOoCepeIHbO B3AEMOJIE 3
IHIIUM MAPO3AUIOM CTPATETIYHOTO MEHEKMEHTY — CTpaTeriuHuM IJIaHYBaHHSIM. Y pPEXUMIi
OIEPaTUBHOTO KOHTPOJIIHTY 3/1HCHIOEThCS KOPUTYBaHHS 3aC001B, 1110 BUKOPUCTOBYIOTHCS B pearizallii
MOCTABJICHUX CTpATEriyHUX MLijJed (3 MOXIMBUM HE3HAUYHUM YTOUHEHHSAM IUIeH), y pexumi
CTPATETiYHOTO KOHTPOJIIHTY — 3MiHa sK Iiiei, Tak 1 3aco0iB, 3Ba)kalouW Ha BCTAHOBIJIEHY (IO
MIPOTHO3YETHCA) PAIUKAIBbHY 3MiHY 30BHIIIHBOTO 200 BHYTPIIHBOTO cepenoBuina ¢pipmu. KoHTposinr
YTBOPIOE JAPYrMid HEeHTpalbHUil Onok iHpopMmaniiHo-BUpimanbHoi cuctemu "AJIC", sxuit 3
nepudepiiHuMu  OIOKaMH TPOOJIEMHOTO MEHEKMEHTY B3a€EMOJIi€ dYepe3 ICHTPATbHHUA OIOK

CTpATETIYHOTO IJIAHYBAHHSI.
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Texnonoris poOOTH KOHTPOJIIHTY 0a3yeTbcs Ha i CUCTEMH PAHHBOTO MOIEPEPKEHHS, 110

NporHo3ye Ha 06a3i "cimaOKuX cHUrHaNiB" IMOYAaTOK MOXMIIMBUX CIIEHApiiB PO3BUTKY HOBHX MOJIA Ha

¢bipMi Ta B i 0TOUEHH] I pO3pOOKY BIAMOBIAHUX il 32 IIMMHU CIICHAPIIMHU.
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Puc. 74 Indopwmariiitna cxema cuctemu "AJIC"

CrpykTypa IeHTpalbHHX (CTpaTeriuHe IUIaHYBaHHS ¥ KOHTPOJIHr) Ta mnepudepiiHux
(mpobnemuuii MmeHemxMeHT) O0kiB cuctemu "AJ[IC" Bu3Hayae OCHOBHUI HampsM, MOCHIIOBHICTD 1
3MICT pillleHb, L0 NPUHMAIOTbCA 31 CTPATEri4yHOTO MEHEKMEHTY. 3MICTOBHAa KOHKPETHICTh 1
KUTbKICHAa O3HAUEHICTh KOXKHOTO €JIEMEHTY PIIIeHHS, IKe MPUHMAEThCs, 3a0e3MeuyeThbCs BIAMOBITHOO
(peneBanTHO0O) iHGOpMalieto cuctemMu — ii 6a3zoro manux (bJl) Ta iHCTpymMeHTamMu (MOIENSIMU)
YXBAJIEHHS PIICHHS.

[HCTpyMEeHTH TPUUHATTS pillleHb YTBOPI0OOTH 0a3y wmoxeneir (bBM) cuctemu "AJIC" 1
bopmyroTh Ipyry rpyny ii nepudepiitaux 610kiB. Croau BXOAATh Taki MiJICUCTEMU:

* ¢akrorpadiyHOr0 MPOTHO3YBAHHS 32 AUHAMIYHUMU PAIAMH ¥ MaTPHUISIMH — JJIs IPOTHO3HOT
OLIIHKHU 32 YMOB CTa0UILHOIO Ta IHEPIIHOTO PO3BUTKY;

* CIIEHAPHOTO aHaji3y — JJs TPOTHO3HOI OIIHKH 32 YMOB HECTaOUILHOTO ¥, MOIIMBO,

6araToBapiaHTHOTO PO3BUTKY;
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* BUOOpY ONTUMAIBHOI AJIbTEPHATUBU — JUIA BiNOOPY HAWKpAIIOTO aabTepHATHBHOTO

BapiaHTa 3a yMOB OararomipHoro (6araro-atpuOyTHBHOrO) BHOOpY pIlIEeHHS NpH [Jii Majio-
CTPYKTYpOBaHOI (YMCIIOBOi, MOBHOT) iH(opMaIii;

* (akTOpHOrO aHamizy — sl BimOOpY YMHHHX (aKTOpiB B ympaBiiHHI (ipMOr0 1 aHAN3y
MPOIIECiB, IO B Hill BiIOyBaIOTHCS;

* JIMCKPUMIHAHTHOTO Ta KJIACTEPHOTO aHamizy (po3mi3HaHHS 00pasiB) — uid imeHTH]iKarii
HasBHHUX B YIPaBIIiHHI ()ipMOFO CTaHIB 1 BU3HAYCHHS TPYII Iii Ha Pipmy.

Ocob6nuBictio iepudepiitnux 610kiB BM € Te, 1m0 10 HUX MOXKHA 0e3MocepeTHhO 3BEPTATUCS K
13 LIEHTpPATbHUX OJIOKIB CTPATET1YHOTO0 MEHEIKMEHTY, TaK 1 3 mepudepiiHux OJIOKIB mPoOIEMHOTO
MEHEPKMEHTY, TOOTO B Oy/Ib-SKOMY HEOOXIAHOMY MICII HMPUHHATTS KOHKPETHOTO YIPAaBIIHCHKOTO
pIIEHHS.

Came Takuil goctyn 3a0e3neyyeTbess W J0 3arajibHO1 JJIs LEHTPAIbHUX OJOKIB CTPATEri4HOTO
MEHEKMEHTY 1 nepudepiiHux 65okiB npobiemHoro menemxmenty bJl. Koxuuit 13 nepudepiitnux
6nokiB BM mae Biacuy B/l, o Bu3Hauae crienniky ioro iHCTpyMEHTAJIbHOT CIIPSIMOBAHOCTI.

Marematnuny ocHoBy cuctemu "AJ[IC" yTBOpIOIOTH [BI Tpynu MIAXOAIB: JIOKAJIBHUX Ta
CHUCTEMO-YTBOPIOIOUMX. ['pyma JOKaTbHUX MIAXOMIB CKIATAETHCA 3 THX METOMIB (Bim moOyaoBU
perpeciiHuX Mojesield A0 pIlIeHHs ONTUMIZAIIMHUX 3aBAaHb Ta MAI), sxi B mporieci MpUHHSTTS
pimeHs 3 ympaBiaiHHSA (IpMOIO pOONSITH BIZHOCHO AaBTOHOMHI pO3paxyHKH a0o 31 CBOEHO
PO3PaxyHKOBOIO 30HOIO JA0TY4alOThCsl 0 CHCTEMO-YTBOPIOIOYOTO MiAXOY.

I'pyny cucteMo-yTBOpIOHOYHX MiAXOAIB GOPMYIOTh METOAM (Bi KOMITO3HMIIIMHOTO IJIaHYBaHHS
ITEPaTUBHOTO arperyBaHHs 70 MOJICIIOBAHHS TMapajelbHUX MPOIECiB 1 (J)EHOMEHIB B OJHOPILIHHUX
CTPYKTYpax), 0 JalTh 3MOTy npenctaBuTu ¢ipmy, AKY B mporeci ynpaBiiHHS (Ta MOJCITIOBAHHS )
pO3IIAJAlOTh y PI3HUX acleKkTax (3a CTpaTeriuHuM IUJIaHYBAaHHSM, KOHTPOJIHIOM, MPOOJIEMHUM
MEHEPKMEHTOM, OKPEMHUMH MiJPO3IUIAMH 1 T. 1H.) SIK OpPraHiuyHy HUTICHICTb.

3 mo3umii cucremotexHiku pobdorta "AIC" peanizyeTbcsi B pamMKax 00'€KTHO-OPIEHTOBAHOTO
ananizy (OOA), ne 3acobamu MojentoBanHA (iHGopMmallii, CTaHiB 1 Mpo1ieciB) y 6J0Kax pi3HOMaHITHOT
LUTHOBOI CIPSIMOBAHOCTI AJIsl YIIpaBIiHHS (DIpMOIO Ta PI3HOMAHITHOTO PIBHA arperyBaHHs iH(popMaIlii,
0 BioOpakae peajbHY B3a€EMOJII0 MO-pI3HOMY MOB'SI3aHMX CTaHIB 1 MPOIECIB HA KOHKPETHOMY
MiAMPUEMCTBI.

KoHTpoJbHi 3anuTanHs i 3aBAaHHA

1. o Take ynpaBiiHchKa iHpOpMaris?

2. Ha3Bith etamnu po3BUTKY TEXHOJIOT1] iH(OpMAIIIHOT AISITBHOCTI.

3. SIki 3aBnaHHs BUpilIye BHYTpiipMoBa cuctema iHdopmalii B oprasizamii?

4. Sxi icHyloTb TpoOIEMH BIOPOBAKEHHA IHPOPMALIHHUX TEXHOJIOTIH Yy MPaKTUKY
MiAMPUEMCTB?

5. B yomy nossirae CyTHICTb iH(GOPMAIIIHHOTO MEHEKMEHTY?

6. SIki yMOBU BUHMKHEHHS Ta IPAKTUYHOTO 3aCTOCYBaHHS 1H(OPMAIIHHOTO MEHEIKMEHTY?
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7. OxapakTepu3yiTe pojb Ta 0COOIMBOCTI KOPIOPATHBHUX 1H(HOPMAIIHHUX CUCTEM.

8. Slke mpusHaueHHs1 AnMiHICTpaTUBHOI iH(popMaliitHoi cuctemu opranizauii ("ALIC")?

9. Slxa ponab MDKHAapOJHOI KOMI'TOTEpHOI Mepexi IHTepHeT y AisIIbHOCTI MEHEKMEHTY
oprasizarii?
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Poznin 14. PE3YJIBTATUBHICTD I EOEKTUBHICTD MEHE/UKMEHTY

¢ PesynbraTuBHICTD SIK 00'€KT yrIpaBIiHHS ¢ YTpaBIiHHS 3a pe3yiabTaTamu: (PIHCHKUIN TOCBII 4
[Tigxoau 1o oriHIOBaHHS €()eKTUBHOCTI MEHEKMEHTY

14.1. Pe3yJbTaTHBHICTD K 00'€KT ynpaBJIiHHA

OnHuM 13 3aBJjaHb YIPaBIIiHHS 3MIHAMH Ha MIANPUEMCTBAX € MEPETBOPEHHS OKPEMHUX MPOIIECiB
PO3BUTKY Yy CTIMKMI HampsM 3 po3poOJIEHUM MeEXaHI3MOM aKTUBHOTO PO3BHUTKY (SIK CHUCTEMH
BHYTPIIIHBO-OpraHizaliitHoi 1ii, ikuil 6a3yeTbcs Ha BHYTPIIIHBOMY MOTEHIIIaJl OpraHizallii 3 ornoporo
Ha aKTHBI3AI[ll0 JIIOJCHKOTO YMHHUKA. CHpSMOBaHICTh Ha JOCATHEHHS pPE3YJbTaTiB € 3arajlbHUM
¢dakTopoM ycix 00'ekTiB po3BUTKY. Came MOHATTA "pe3yabTaT" CTOCOBHO MPOLECY OpraHizallifHUX
3MiH € YK€ IIUPOKUM 1 6araToCTOpOHHIM. A BUOIp KpUTEpIiB OI[IHKH pE3yJbTaTIB 1 CTBOPEHHS caMoi
CHCTEMH YIPaBJIiHHA Pe3yIbTaTUBHICTIO OpraHi3allii 3a yMOB NPOBEJCHHS KOMIUIEKCY OpraHizallifHIuX
Ta EKOHOMIYHUX 3MIH 3aJMIIA€THCS MPOOJIEMOI0 SIK Yy Cy4acHid HayKOBil JiTepaTypi, Tak i Ha

NpPaKTULl. Y 3B'I3KY 3 TUM, IO Cepel LI CTPYKTYpHOI nmepeOyaoBU sIK Ha MakpoOpiBHI, Tak 1 Ha
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MIKPOPIBHI € [T 3araJbHOCUCTEMHOTO XapakTepy (Ti, 10 CIPSAMOBaHI Ha 33J0BOJICHHS TOTPed Ta

iHTEepeciB CHOXKHMBadiB), BUHUKAE NOTpeda (OpMyBaHHS KPHUTEPIiB OIIHKM pe3yJbTaTUBHOCTI M
MexaHi3MiB ix 3a0e3neueHHs. /i Hporo He 3aBKIH MiAXOIITh MOKa3HUKN €KOHOMIYHOT €(heKTHBHOCTI
T'OCIIOIaAPCHKOT TIsTTBHOCTI.

e y 80-x pokax XX CTOJITTS TEOPETUKH 1 MPAaKTUKU SMOHIT TIANIIM BUCHOBKY, 11O IPUOYTOK,
HE3BAKAIOYM HA HOTrO 3HAUYLIICTh, HE MOXE OYTH TOJIOBHUM KPUTEPIEM OIIHKH PE3YyJIbTaTHBHOCTI.
Koxna koMmmaHis, HE3aJeKHO Bia ii po3MipiB, MOBHHHA MAaTH IEBHY MeTy (HE MOB'sI3aHy 3
OJIEpKaHHAM TpPUOYTKY), SKa BHUIPABIOBYE ii ICHYBaHHsA, TOOTO BOHAa MOBHHHA MAaTH BJACHE
MPU3HAYEHHS Y CBITI.

baxxanHs OCATTH ycHiXy XapakTepHe Jjs 6araTb0X KOMIaHid. A 1100 BUPILIUTH, YU JTOCSITHYTO
ycnixy abo 1mo HeoOXigHO, MO0 MOCATTH YCHIXy, CIMOYAaTKy CIiJ BU3HAYMTH, IO K TaKe YCIIX.
Opranizariist icCHy€e JyUIisl TOCATHEHHS NIEBHUX IIUIeld. Mo)KHa BBaXkaTH, [0 BOHA JIOCATIIA YCITIXY, SIKIIO
BOHA BTUIWJIA B KUTTS CBOIO MeTy. [ Toro, mo6 OyTH YCHINTHOKO MPOTATOM TPUBAJIOTO Hacy, 1Moo
BIDKUTH W JIOCATTH CBOIX IUJIEH, oprafizailis Mae OyTH K €(pEeKTHBHOIO, TaK 1 pe3ylbTaTUBHOK. 3a
CIOBaMH KJIacMKa cydacHoro MeHemkMmeHty I1. Jlpykepa, pe3ynbTaTUBHICTH € HACTIAKOM TOTO, IO
"pobnATbCst MOTPiOHI, TpaBuUibHI pedi'. A edeKTHBHICTh € HACIiIKOM TOro, IO "MpaBUIHHO
CTBOPIOIOTHCS came I1i pedil".

Pe3ynbTaTUBHiICTD — 1€ Mipa TOYHOCTI YNpPaBIIHHSI, SIKA XapaKTEPU3YEThCS IOCATHEHHSIM
OYIKYBaHOTO CTaHy OO0'€KTa yIpaBiIiHHS, METH YIpaBJIiHHSA a00 piBHEM HaOMWKeHHs 10 Hei. BoHa
MOB'sI3aHa 3 BHUPOOHUYUMH, TEXHOJOTTYHHUMH Ta VYIPABIIHCHKUMHU MPOIECAMH, KOHKPETHUMU
npobseMaMu 1 criocobamu iX po3s's3anHsA. PiBHI (a3oBoro craHy opranizaiii pi3Hi. BoHHM MOXyTb
XapaKTEPU3yBaTUCS SK BUCOKMMH, TaK 1 HM3bKHUMH KoedillieHTaMH. 3aJeKHO BiJ iX BEIMYHMHU B
peanbHId MPaKTHIlI MOXYTh (OpMyBaTHUCS W Pi3HI CTaHU OpraHizamii SK CHCTeMH: cTaliIi3aIlii,
JUHAMIYHOT pIBHOBAru €JIEMEHTIB CUCTEMH, BTPATH JUHAMIYHOT piBHOBAru CKiIagoBuX opranizamii. L{e
noTpedye MPUHHATTS PI3HUX YOPABIIHCHKUX pIlIEHb 1 KPUTEPIiiB iX OI[IHKH, 110, CBOEI UEProlo,
BHU3HauYae cienudiky GopMyBaHHS CUCTEMH PE3yJIbTaTUBHOCTI.

Pe3ynbTatuBHICTB, 3 OAHOTO OOKY, 3aJIeKUTh BiJl CTBOPEHHS YMOB 1 pe3ylbTaTiB Mpaili Ha
KOHKPETHOMY 00'eKTi, a 3 IHIIOrO — BiJ 30BHIIIHBOIO CEPEJOBHUINA Ta CUTYyallil, sSKI BU3HAYAIOTh
KOH'IOHKTYPY PUHKY Ta BiJl BEJIMYMHU aKIIOHEPHOTO KamiTany i BETUYMHU CUTYAIITHOTO JOXOJY BiJ
peasnizoBaHOro TOBapy.

daxTopHu, 110 BIUIMBAIOTh HA PE3YIbTATUBHICTH OpraHizallii:

* MOTEHITIaJl CHCTEMHU OpraHi3allii;

* 30a71aHCOBAHICTh CKJIQIOBUX OpraHi3allii;

* IIPOLIECH HA BCIX CTaAiAX Kpyroooiry ¢onuis;

* piBeHb PO3BHUTKY BCIX IiJICHCTEM;

* palioHAJIBHICTD CIIBBITHOLICHHS MDK PE3YAbTaTUBHICTIO TOCTIOAAPCHKOI Ta pe3yIbTaTUBHICTIO

(hiHAHCOBOT AiSTBHOCTI;
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* ONTUMAJIbHA 3aJICKHICTh MDK aKTHBHOIO 1 TACUBHOIO JANITUBHUMHU PEAKITISIMU CHCTEMU;

* MOTEHI[iaJl KOHKYPEHTHOIO CTaTyCy OpraHi3amiiHux (opMyBaHb TOLIO.

[IpaBunbHMii BUOIp KpUTEpiiB y pO3B'SI3aHHI MPOOJIEMH CTPATEriyHOrO, TAKTUYHOTO Ta
OTIEPAaTUBHOTO XapaKTepy [Ha€ 3MOTy OOTpYHTYBaTH YHPABIIHCHKI pilleHHs, 3a0e3nednTH
epexTuBHICTh iX peanizamii. Lle morpeOye ¢dopmyBaHHS €QPEKTHBHOI CHCTEMH YIpPAaBIiHHA 3a
pesynbratamMu. HeoOXiqHICTh IIHOTO 3yMOBJICHA TAKUMHU YHHHUKAMH

* HASBHICTIO SIK OCHOBHO{, TaK 1 PO3MAiTTA IHIIMX LUICH, SIKI BUMAralOTh BHPI3HEHHS TEBHO1
HEO0/IHO3HAYHOI CUCTEMHU KPUTEPIiB OLIHKU;

* CKJIQJIHOIIl B Yaci Ta B CUTYyalllfHOMY MPOCTOPi 3 ypaxyBaHHSM BHU3HAUEHHS MPIOPUTETHUX
KpUTEPIiB OLIHKK PE3YIbTaTUBHOCTI;

* koedimieHTaMu pPHU3UKY (PAKTOPIB 30BHIMIHHOTO CEPENOBUINA BHACHIJOK BUCOKOTO PIBHA
HMOBIPHOCTI IXHBOTO POSIBY;

* He30aJIaHCOBAHICTIO CKJIaI0BUX BUPOOHUUUX MIATPUEMCTB;

* QJIATITUBHICTIO 30BHINIHBOTO 1 BHYTPIIIHHOTO CEPETOBHUIIA TOIIIO.

3a yMOB PHHKOBOI €KOHOMIKH "mporiec” cilif po3risiiaTd Ha cTajlii "BUPOOHHK — croxuBau',
0 Ja€ MOMJIMBICTh ONTHMI3YBaTH PINICHHS IOJA0 YMOB CTBOPEHHS 1 MPOCYBaHHSA TOBapy [0
cnokuBaviB. Came Ha 11l craxii OyayTh OOTpyHTOBaHI I[IHOBAa # MapKETHHTOBAa CTpaTerii, sKi
BHUCTYNATUMYTh TaKOX 1 K yMOBHU 3a0€3TEUEeHHS pe3yIbTaTUBHOCTI. Pe3ynbTaTUBHICTh HE 3aBXKIU
MalOTh XapaKTEPU3yBaTH JIHMIIEC KUIbKICHI TOKa3HUKH. 3a YMOB 3a0€3MeUeHHS KOHKYPEHTHUX TO3UIIIH
CUCTEMa MEHEIKMEHTY Oprasizaiidi Mo)Ke 3HHM3UTH pIiBEHb SKICHHX MapaMeTpiB  CBOTO
(YHKIIOHYBAaHHS 3 YpaxXyBaHHAM IUIel MaiOyTHBOI TMOBEAIHKWM. Bu3HaueHHsS pe3yabTaTUBHOCTI
oprasizailii CHCTeMH MOKHa 300pa3uTH cxeMoro (puc. 75).

dopMylOun CHCTEMY YIpaBJiHHSA Pe3yJbTaTUBHICTIO OpraHizaiii, cJiJ BpaxoBYBaTH, IO
KIHIIeBa Pe3yIbTaTUBHICTh BU3HAYAETHCS PiBHEM 3a0e3MeueHHs palioHANIbHOT B3a€EMO/Ii1 30BHIITHBOTO
1 BHYTPIIIHBOTO CEPEIOBHUIIL, a TAKOXK PIBHEM BUKOPHUCTAHHS IXHIX (PAKTOPIB K OCHOBH (popMyBaHHS

KOHKYPCHTHUX IIE€peBar rocioaprorodnx CTpyKTyp.
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Puc. 75 Cxema ympaBiiHHS pe3y/IbTaTHBHICTIO OPTaHi3aIlifHOT CHCTEMU

14.2. YnpasJjinuas 3a pesyiabraramu: GiHcbKHUi 10CBij

Konnenmis ynmpaBiiHHsA 3a pe3yibTaTaMu po3poOsieHa (IHCBKMMH BUCHMMH W 0a3yeThCcs Ha
TEOPETUYHHUX 1 MPAKTUYHHUX JOCIIUKEHHSIX, BOHA € PE3yJbTaTOM y3araJibHEHHsS (IHCHKOTO JOCBIIY
YOpaBIiHHSA, HAKOMUYEHOTO 3a OCTaHHI AecaTupiuus. [lg KoHIENIis € CBOEPIAHOIO IIKOJIOIO
YIOpaBIiHHS, KA CIIUPAETHCS HA BJACHI 3acajy, MOTPEOH, CUTYyaIlil Ta OTOYEHHS. ABTOPU KOHIICTIIIii
3aMo3uYWIM  0araTo TO3UTHBHOTO 3 3apyODKHUX JIOCHIIKCHb, Yy3arajJbHUBIIM HAI[lOHAJIBbHI H
MDKHApOHI 3HAHHS B rajay3i yIpaBJIiHHS.

CyTHICTh ympaBiiHHS 3a pe3ylbTaTaMH € HACIIAKOM MPUPOAHOTrO W Oe3mepepBHOrO Mpolecy
PO3BHUTKY CHCTEM YIpaBIIHHSA. 3a CBOIMH pe3yJbTaTaMHU CTBOpEeHa Ha (DIHCHKii OCHOBI cHCTeMa
yIpaBJIiHHS BUKIWKala MbKHapogHuil iHTepec. [Iporsrom 6GaraThOoX pOKiB y BChOMY CBITI Oyia
MOMYJISIPHOIO KOHLIGTI[isl YINpaBliHHSA 3a LUISMHU, aje BOHA IOTAHO BIPOBaKyBanach. [lowamucs
MOIIYKHM HOBUX MIAXOMIB, Y PE3yNbTaTi SIKUX 3'SBUJIACS KOHIEMIlsl YHpaBIiHHS 32 pe3ylbTaTaMu.
SIKmo UUIbOBE YOpaBNiHHS pPOOUTH OCHOBHUM HArojoc Ha IUIAHYBaHHI, TO YIPaBIIHHA 3a
pe3yibTaTaMu Oulbllle yBarm AaklEHTye Ha peaJbHOMY IMpoLeci YNpaBiiHHA, Ha MOTHBaLil 1
kBasidikanii kepiBHUKIB. Lle € mpakTuuHa ¢urocodis ymnpaBiiHHSA, siKa 00'elHYye 06araTo Cy4yacHHX
HanpsIMIB — CTpaTeriyHe yrnpasJiHHs, CUTYyalliiiHe yIpaBIliHHS, IHTETPOBAHUM PO3BUTOK KEPIBHUKIB 1
oprasizariiif Tomo.

Bimomo, 1mo CyTHICTH TpPyHOBOI MiSIIBHOCTI 3aBXKIM Iepeadadae pe3yiabTaTUBHICTH CIUTBHOT
npaui. st TocsIrHeHHsI KOHKPETHUX Pe3y/bTaTiB He0OXiJHO BUKOHATH 06araTo pi3HOMaHITHOI poOOTH.
Tak, Ha TPOMHCIOBOMY MiNPUEMCTBI, HAPUKJIAA, XTOCh IMOBUHEH MIKIyBaTUCS Mpo Oe3mnepediiiHe
HAJXO/DKEHHS CHUPOBMHHU, HAa KOXHIM IUIBHUIN CIiJ MaTh HeoOXiaHe OONagHaHHS W JOCTaTHIO

KUIBKICTh pOOITHUKIB. KOXHMI 4iieH TPYAOBOTO KOJEKTHBY BHOCUTH Y BHPOOHUYMU MPOLIEC CBOIO
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nenty, mo ¢GopMye KIiHIEBUN pe3yabTaT. TpydOBHA BHECOK KOXKHOTO POOITHHMKA, SKIO HOTO

mpans MPaBWIBHO CIUIAHOBAHA, € CKIAJA0BOI YAaCTHHOK 3arajbHOro ycmixy. YuM MeHIIUM €
TPYIOBUH KOJIEKTUB, THM TPOCTIIIE 3TypTYBaTH HOro B OJHE 1ijie, mo a0o0pe B3aemoxie. Tyr Hema
HEOOXIJJTHOCTI B SIKOMYCh OCOOJMBOMY YIIPaBIIiHHI, TOMY IIO KOXXHHH IO-CBOEMY KEpYE BIACHOIO
poboToro, nojmarouM i 1o miToro. Y Malid opranizamii 3a3BHuaii HeMa HIKOTO, XTO BHUKOHYBaB OU
TUTbKH (PYHKIIT KepiBHHMKA; B Hili yCi OEpyTh y4acThb y KOHKPETHOMY TpyAOBOMY mporeci. OnHak 3i
3pOCTaHHSIM CaMoi OpraHi3amii 3'IBISIFOTBCS JIIOIU, Ul SKUX (YHKIIS YIpPaBIiHHS CTa€ OCHOBHOIO.
Wnerbest mpo kepiBHMKiB. [IpoTe KOXKHHII NpALIiBHUK TAKOX Kepye COOOI0 i CBOEI POGOTOIO, SK
YacTUHOI LuIoro. YuMm Kpaiie e HOMy BJA€TbCA, TUM MEHIIOI € MoTpeda B CHelialbHOMY
ynpasiiHHi. Puc. 75 iurocTpye 3MICT ynpaBiliHHS SIK poOOTY 3 yIpaBJiHHA 1 sIK pOOOTY KEpIBHUKA.

VY koxHIA opraHizauii € cBoi uuii. YuMm Kpaiie BOHU BiIOMI M 3p03yMill IpalliBHUKaM, TUM
OUTBIIIOI0 € BIPOTIMHICTH TOTO, IO BOHU OyayTh 3iiMCHEHI. BiAMOBIAHO 10 CXeMH, YIpaBJIiHHSA
MOAUISETbCA Ha JB1 YacTUHU (YMOBHO, OCKUIBKM Ha MPAKTHUII BOHU B3a€MOTOB'A3aH1): yIpaBIiHHSA
JISUTBHICTIO OpraHizalii i yrpaBiIiHHS JIOJbMHU.

VYrpaBiiHHS OpraHi3aIfi€lo CIpPsSMOBAHE Ha JOCATHEHHS MOTPIOHUX pE3YNbTATIB y JaHOMY
KOHKPETHOMY OTOYEHHI. 3a JOIOMOIOI0 CHUCTEMHU YIpPAaBIiHHS KEpIBHUKM MPArHyTb BIUIMBATH Ha
Ipolec 3AIMCHEHHs IOCTaBJICHOI METH Ha BCIX eTamax — Ha CTajll NaHyBaHHs, BUKOHaHHA M
KOHTPOJIIO 32 BUKOHaHHsAM. Ha mpakTuill e € po6oTta 3 ynmpaBiiHHS TISTIBHICTIO. SIKIIO MM 4iTKO
KEPYEMO CBOEIO MISUTBHICTIO, TO MEHIIE MiACTaB BTpydaTucs B Hei iHmuM. lle 3a ymoBH, KoM MH
no0Ope 3HaeMo IIiIi, SKi MOCTaBlieH] nmepen Hamu. Ha mpakTuili 1yiss BUKOHAHHS CBO€T poOOTH HaM 4Yac
BiJI Yacy HeoOXigHa MIATPUMKA KOJET 1 KepiBHMKA. UnM OLIbINe JIFOJCH MpaIfoe B KOJEKTHBI, THUM
BKJIMBIIIE, OO XTOCh KEPYBAaB HUMU — SIK TPYIaMH, TaK 1 OKPEMUMH CHIBpOOiTHUKaMHU. ToOTO st
e(heKTHBHOTO YIPAaBIIIHHS MISUIBHICTIO OpraHi3ailii HeoOX1aHO 31IMCHIOBATH YIIPABIIHHS JIOABMHU.

3a3Buuail ynpaBiiHHSA JIOJbMU MOAUISETHCA HA YIPABIIHHA cOO00, IPYNOIO i MepCOHANIOM yciel
opranizauii. [lepconan opranizaiiii Mo>ke O3Ha4YaTH MPAIIBHUKIB OJHOTO BIIALTy 4M eXy abo BCiX
POOITHUKIB MIANPUEMCTBA Y JEPKABHOI YCTAaHOBH, pa3oM y3aTuX. Komu Haerbes mpo ympaBiiHHS
JSUTBHICTIO Oprasizailii, To JaHOMY pO3IOJLTY Ha PiBHI OKPEMOTO IHAMBiAA BIAMOBIIAE YIpaBIiHHS
CBO€I0 POOOTOIO 1 BUKOPUCTAaHHIM CBOTO 4acy, Ha PiBHI I'pyNHU— YHPABIIHHA JISUIBHICTIO TPYNU i Ha
piBHI opraHizauii — ynpaBiiHHS AISUIbHICTIO OpraHi3aiiifHoi oquHuIl a00 BCi€l opraHizalii B LIOMY.

VhpaBiiHHA JIOABMHM 3 TOTJISAY AISTIBHOCTI OpraHizailii  O3Ha4yae IparHeHHs JOCSITH
MaKCUMaJIbHUX pPEe3ylbTaTiB y iXHi poOoTi. PoboTa kepiBHHMKAa TakoX Ma€ Ha MeETi JOCATHEHHS
JIOIBMU IXHIX OCOOMCTHX LILJICH, 30KpeMa THX, SIKi OJM3bK1 IHTepecaM TPYJOBOTIO KOJEKTHBY. Takum
YMHOM, poOOTa KepiBHMKAa Ma€ 3HAUEHHS He JIMINE 3a pe3ylbTaTaMH oprasizaiii, a ¥ i3 mo3umii
0COOUCTOrO >KUTTS MPAaIiBHUKIB.

VYrpaBiiHHA € TapMOHIMHUM MOEJHAHHSAM JIIOACBKUX 1 MaTepialbHUX pecypciB 3 METOI0
BUKOHAHHS 3aBJaHb 1 JOCSATHEHHs IIJIel, 10 MOCTaloTh Nepesa opraHizamiero. Buxomsum 3 Takoro

PO3YMIHHS YNpPAaBIiHHS, JIIOAHM, SIKI MPALIOIOTh HAa JAHOMY IIIIPUEMCTBI, BHKOHYIOTH 3aBIaHHS,
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MOCTaBJICHI TMepel HUMH KepiBHUUTBOM. CHpOIIyIOYM, MOKHA CKa3aTd, W0 €IUHOI0 METOIO

YIPaBIiHHS € JOCATHEHHS pe3ynbraTiB. OmHaK Ui [bOTO HEOOXITHO BOJOMITH MUTAHHSIMHU SIK
YIIPaBIIiHHS AISUIBHICTIO, TaK 1 YIIPABIIHHS JIFObMH.

OcHOBHE 3aBHaHHS KEpIBHUKA — JIOCSATATH pE3yJIbTaTiB. IX JOCSATHEHHS mependavae
Oe3repepBHE TOBTOPEHHS OCHOBHHX €JIEMEHTIB IPOLIECY YIPABIIHHA: IJIAHYBaHHS, 3AIHCHEHHS
IUTaHIB 1 KOHTPOJIFO. AJie IIi OCHOBHI €Tamy MPOIeCy YIPABIIHHS CIijl MOCTIHHO OHOBJIIOBATH 3
ypaxXyBaHHAM BMMOI MaiiOyTHIiX 3MiH B 30BHIlIHbOMY cepeioBHuIi M BiANOBimHMX 3MiH y camiil
oprasizaiii, ToOTO HparHyTH JOCATTH HOBUX pPE3yJbTaTIB SK 3arajibHOr0 3HAMEHHMKa IpOLECy
po3BuTKy. Cuctema ynpaBiiHHS, 1110 CIIPSIMOBYETHCSI HA OTPUMAHUI pe3yibTaT, 1 € YIPaBIIHHAM 3a
pesynbTaTamu. JlJis JOCSATHEHHS YCIIXY Iy)X€ BaXIWBO, MO0 KEPIBHUIITBO OpraHizaimii YiTKO
3'scyBajio ais cebe, 4oro BOHO IparHe W 4oro MoXe JOCATTH B JIaHIM KOHKpETHIM cuTyalli, ToOTo
3'sicyBati cBoi mimi. lle mae KepiBHMITBY MOJKJIMBICTH OINIHUTH CTPAaTEeTidyHI BUXIJHI YMHHUKA
JISUTBHOCTI Ooprasizanii. TakuMu YUHHUKAMU MOXKYTh OyTH, HalIPUKIIAJl, CydaCHUN piBEHb 3aBJaHb, 110
BUCYBAIOThCS, JIIHOBICTh KOMEPIIHHMX ifel, mpoMibkui mini M mopsmok iX BakIMBOCTI, a Takox
XapakTep 00paHoi cTpaTerii.

Ha mpakrtuiii moctiiHO mocTae MUTaHHS MPO Te, K JOBECTH MPHUNHATI PIICHHS J0 BCiX PIBHIB
oprasizaiiii, a e 03HayJae MOPIYHEe BUSHAUCHHS HAMBAXKJIMBIIINUX IUJICH 1 pe3ysIbTaTIB.

["omoBHUMHU pe3ynbTaTaMu MOXKYTh OYTH TakKi:

* KOMEPIIHHOT TISITBHOCTI;

* GyHKITIOHAIBHOT TISTTbHOCTI;

* TaK 3BaHi pe3yJIbTaTH MIATPUMKHU.

bararo BaxuTh BHM3HAYCHHS OCHOBHHMX IIUIEH 1 pe3yiabTaTiB KOMEPIIHHOI JisSUTBHOCTI,
paHXXyBaHHS 1X Y MOPSAIKY BaXXKJIMBOCTI M OCATHEHHS iX Y3rO/DKEHOCTI Ha BCIX PIBHSIX OpraHizarii.
Pe3ynbratu KoMepuidHOT AISIbHOCTI HaBHpa3Hillle MPOSBISIOTHCS i Yac miaBeaeHHs Oanancy abo
OI[IHKM KOHTPOJBHHUX MOKa3HUKIB. lle Moxke Oyt 00OpOT MOKPUTTA BUTpAT, 3MiHHI U (ikcoBaHi
BUTpaTH, BUKOPUCTAHHA KamiTany (IHBeCTHUIIil, 00IrOBi KOIITH TOIIO), peHTA0ETbHICTh Ta iH.

SKIo K NaHWUW MIPO3UT HE 3aiHATHH KOMEPIIMHOK TISUTHHICTIO (X04a 32 BUTPATH BIIIOBIIAE
Oyab-SKUN MAPO3/iT), TO JUIsl HBOTO MO’KHA BU3HAUUTH (DYHKLIOHATBHI LTl i pe3ynbTaT. Lle Moxe
OyTH KUIBKICTB 1 SIKICT BUPOOJIEHOI MPOJYKIii, CTYMiHb BUKOPUCTAHHS BUPOOHUYMX MOTYXHOCTEH,
e(EeKTUBHICTh BUKOPUCTAHHS CUPOBUHM, eHeprii 1 T. 1. [{o10 HUX BCTaHOBIIOIOTHCSA i aOCONIOTHO
KOHKpETHI I, fKi MiAJAIOTBCS BHUMIPIOBAHHIO, JOCATHEHHS SKUX MOXHA BU3HAYUTH PIZHUMU
MOKa3HUKaMH €(QEeKTUBHOCTI, MPOAYKTUBHOCTI i exoHOMiuHOCTL. Lli TONOBHI pe3ynbTaTH 3a3BHYaii
KOPEJIOI0Th — MO3UTUBHO a00 HETaTUBHO — 3 PI3HUMHU CKJIAIOBUMH OaslaHCY.

Pe3ynpTaTi MiATPUMKH, BIAMOBIJHO A0 CBO€I Ha3BH, CIPHUSIOTH JOCATHEHHIO KOMEPLIHHUX M
(GYHKIIOHATBHUX pe3yabTaTiB. SIK MPHUKIAA 30BHIMIHIX pe3yJabTaTiB MIATPUMKH MOXHA Ha3BaTH
XapaKTepUCTUKY MIANPUEMCTBA, TPYNH W BHUAM MTPOAYKI[il, IO BHUITYCKA€ThCS, BITHOCHUHH 13

30BHIIIHIMHU TpynamMu. Pe3ynbTaTu MiATPUMKHU 3CEPEMHU OpraHizailii MO>KHa BCTAHOBUTH BiTHOCHO
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MOTHBOBAHOCTI TepCOHaNy, arMocdepu opraizamii, BHKOPUCTaHHS poOOYOro uacy U

MPOXOKEHHS iH(pOpMaIIii.

Hageneni npukiaay nokasyroThb, 10 B YIPABIiHHI 32 pe3yJIbTaTaMU caMe MOHSTTS "pe3ynbraT" €
JOCHUTh IIUPOKHM 1 OararorpaHHuM. BUXiTHUM MOMEHTOM MpPH HBOMY € T€, IO JUIsl KOXHOTO
poOiTHHKa ab0 rpymHu pPOOITHUKIB BCTAHOBIIOIOTHCS AEAKI BaXUIMBI JJIsl HAX PE3yibTaTH W IIiIi, 3a
JOTIOMOTOI0 SIKUX BUKOHAHHS 3aBJaHb i BUKOPUCTAHHS pOOOYOro yacy i IHIIMX pecypciB MOXKHA
CTIPSIMYBATH Ha JOCATHEHHS TOJIOBHUX IIUICH, IO MOCTAIOTh NP OpraHizalli€ro.

OCHOBHUMMU €TaraMu IMpOLECy YIPABITIHHS 32 pe3yJIbTaTaMH € MPOLEC 3'ICYBaHHS Pe3yNbTaTiB,
TIPOIIeC YIPABIIiHHS 32 CUTYAI[IEI0 i MPOIEC KOHTPOJTIO 3a pe3yabTaTaMHu.

[Tporec 3'acyBaHHS pe3ynbTaTiB MOYUHAETHCS 3 TIIMOOKOTO aHAJI3y CIPSIMYBaHb, HA OCHOBI SIKMX
BH3HAYAIOTHCs Oa)KaHi pe3ynbTaTH g pi3HUX piBHIB. Llel mporec 3aKiHUYETHCS BU3HAYEHHSAM JIIHIT
JISUTBHOCTI M KOMepUIMHUX 17eH [uist iX 3aiiicHeHHs. Pe3ynbTaTtu, 10 BiANOBIAIOTH CHPSIMYBAHHIO
oprasizailii, BUpa)kaloTbCs Yy BUIJIAJII NEBHUX LIUIEH, CTpaTeriii, TOJOBHUX Pe3yNlbTaTiB 1 MPOMDKHHUX
uuiei. Pe3ynpraTi, 110 BIAMOBIAAIOTH CIIPSIMYBAHHIO KEPIBHOTO MEPCOHANY, MPOSIBISIIOTHCS Y BUTIIAI
TOJIOBHUX pe3yibTaTiB, I[UIeH 1 KaJleHJapHUX IUIaHIB BUKOpUCTaHHS Yacy. CHpsiMyBaHHS KOKHOTO
YJIeHa OpraHi3allii MposBIISIOTHCS CBOEIO YEPTOI0 Y BUTJISAI IUIAHIB MPOCYBAHHS 10 CIYXO01 i1 y IJTOMYy
B JKUTTI

[Tporec ynpaBiiHHS 32 CHTYaIli€l0 MOKHA HA3BaTH 1€ YIPABIIHHAM 32 THAMH. OCHOBOIO I[HOTO
MpoIleCy € OpraHizailis CchpaB, ABUIBHOCTI JIOJEH 1 OTOYEHHS TaKUM YHHOM, 100 TUTaHH
nepeTBoproBancs Ha Oaxani pe3yiabTatu. OCOONMBO BaXKKOIO CIPABOIO € YIPABIIHHS JIOABMH I
OTOYEHHSIM, SIKE HEMOXJIMBO MepeAdauuTy B YCIX JeTaisix. BOJOIIHHS MHUCTENTBOM YIpaBIiHHS 3a
CUTYyalli€ro, nepeadavae, Mo KEpPiBHUKM MaroTh 3M10HOCTI 10 aHami3y W OepyTh 10 yBaru CyTTEBI
30BHIIIHI 1 BHYTPIIIHI CHUTYyaliiHi YWHHUKA. HeoOXigTHO BOJIOMITH TaKOX PI3HUMHU CTHIISIMH
KEpIBHUIITBA 1 BIUIMBY, 1100 BUKOPUCTOBYBATHU 1X BIAMOBIIHO JO BUMOT CHUTYallii, 0 ckianaca. Kpim
TOTO, MPH YIPABIIIHHI 332 CUTYaLli€l0 HEOOX1/IH1 HAMOJIETIUBICTD 1 TBOPUMH MIIXiJ.

VY mpoiieci KOHTPOJIO 3'COBYETHCS, K1 pe3yabTaTu y chepi KOMepIiHHOT MisIbHOCT1 TOCATHYTI
3a TUIaHOM 1 K1 BHUMAaKkoBO. KpiM TOTO, 3'ICOBYETHCS, SIK BUKOHYIOTHCS IUIAHU IMEPCOHANY II0JI0
MIPOCYBAHHS MO CIY>KO1 M y KUTTI KOKHOTO TpariiBHUKA. CyTTE€BOIO YaCTHHOIO MPOIECY KOHTPOIIIO €
MPUUHATTS PIMICHHS IIOJI0 Pe3y/lbTaTiB KOHTPOIIO 3 METOI0 MPOBEIEHHS BIAMOBIMHUX 3axoiiB. Lli
3aX0JId MOXHAa 3alporpaMyBaTH AJis BUKOHAHHS iX Yy IMpoIleci MOBCSIKICHHOTO YMpPaBIiHHSA a00 BiKe
MiJ Yac CKJIaJaHHS HACTYIMHOTO pPIYHOTO TUIaHy. SIKIIO i 3aX0AW MAaloTh IIHPOKOMACIITAOHUMN
XapakTep, TOAI BOHU BPAXOBYIOTHCA y CTPATETiYHOMY IIJIaHyBaHHI. HaiiBakIuBilli BUCHOBKHU B
YAaCTUHI TUIAHYBAaHHS NPOCYBAHHS MO CIOYXOl W y JKUTTI CIYTyIOTh LUIIMH TPYAOBOi M >KUTTEBOT
MOTHBAIIi.

Buxonsum 13 BHILlEHABEIEHOTO, YMPAaBIiHHS 3a pe3ylbTaTaMHd MOXHA BU3HAYUTH SIK IPOILIEC,

CTIPSIMOBAHUHN Ha JOCATHEHHS KOMEPUIHHMX 1 TUX, IO MIATPUMYIOTH iX, Pe3y/IbTaTiB, Y IKOMY:



291
* 32 JIONOMOTOI0 TIPOLECY IUIAHYBaHHS BH3HAYAIOTbCA B PI3HUX IHTEpBajax dYacy

CHpsIMYBaHHsI opraHizamii Ta i wieHiB (IHIIUMH CJIIOBaMH, BUMOTH JI0 PE3YyJIbTAaTiB U OUYiKyBaHi
pe3ynbTaTH);

* HAMoJErJIMBE 3AIHCHEHHS IUIAHIB MIAKPIIUTIOETHCS IIOJCHHUM CBITOMHM YIPABIIHHSAM
CIpaBaMH, JIFOJIbMHU Ta OTOUYCHHSIM;

* pe3ybTaTH OLIHIOIOTHCS 1 YXBATIOIOTHCS PIICHHS MIOAO MPOBEICHHS HACTYITHUX 3aXO0JIIB.

VY 3MicTi ynpaBIliHHS 3a pe3yJIbTaTaMU HAHCYTTEBIIINM € CaMe 30Cepe/KEHHS Ha Pe3yNbTaTi, 10
Mae€ SIK MPUHIUIOBE, TaK 1 (PyHKLIOHAIbHE 3HAaYeHHs. B ympaBiiHHI 3a pe3yibTaTaMU MOXJIMBOCTI
oprasizailii BAKOPUCTOBYIOThCSI TAKUM YMHOM, 1100 TJIaHU ATBHOCTI OXOTUTIOBAJM SIK CTPAaTEeTTYHUN
pIBEHb, TaK 1 pIBEHb IHAMBIIYAJILHOIO BUKOPHCTAaHHS poOOUYOro yacy OKpeMUMU IpaliBHUKaMu. Bixke
Ha erTamni IUIaHYBaHHS AaKTUBI3ZYETbCSI BUKOPUCTAHHS BOJI MW MHCIEHHS BCIX WIEHIB Oprasizaiii.
BuxonanHs (omepaTuBHE yNpaBiiHHS) IUTAHIB 1 KOHTPOJb OI[HIOIOTHCS K pPIBHONpPABHI €Tamu
MpoIiecy yIpaBIiHHSA 3a pe3ynabTaraMu. CYTITEBOIO PHCOI0 BBAKAETHCS W YBaKHE CTAaBJICHHS 0
BHIIAIKOBOCTEH TIOPSI i3 3aIUIAHOBAHUMHU 1 OUIKYBAaHUMH PE3yIbTaTaMHU.

ba3yrouncr Ha oTpuUMaHOMYy pe3yibTaTi, HEOOXITHO POOWUTH BIAMOBIMHI BUCHOBKH ISt
MJIaHYBaHHS JISTTBHOCTI oOpraHizamii ¥ KoxHOTO il mpamiBHMKa. OcoOnuBa yBara TpH IBOMY
MPUAUIAETECS THUTAHHIM MIABUINEHHS KBamiikaiii mepcoHalry, OLIHKKH HOro poOOTH ¥ cuctemi
3a0X04YCHHS. B ympaBiiHHI 3a pe3ynbTaTamMu 3/1IHCHIOETHCS 30aJTaHCOBAaHUIM PO3BUTOK Oprasizailii ta
SIKOCTI1 JKUTTSI 11 IpaIliBHUKIB.

Ilepexin 1o ynpaBiiHHA 3a pe3ybTaTaMU O3Haya€ MIMPOKOMACIITAOHUI NPOLEC YAOCKOHAJIEHHS
BCi€l opranizaitii.

Sk BimomMo, 0COOMCTHI BHECOK JIFOAMHU BiIirpae HaWBaKJIMBIINTY POJIb B YCHIIIHIN JISIIBHOCTI
opranizamii. EdeKkTuBHICTh ympaBliHHS 3a pe3yJbTaTaMH SK CHCTEMH OyJe HE3HAYHOO, SIKIIO
KEepIBHUKM HE CaMOBJIOCKOHAJIOBATUMYTbCS B MEXaxX, OKpPECICHMX A HUX opraHizauiero. Takum
YMHOM, PO3BUTOK 3a YIpPaBIiHHSA 3a pe3ylbTaTaMU oO3Hadae (POpMyBaHHSA ILUIECHPIMOBAHMUX 1
npodeciitHO MArOTOBICHUX KEPIBHUKIB.

14.3. Ilixxoam 10 ONiHIOBAHHA €()EKTHBHOCTI MEHEIKMEHTY

VY MeHemKMeHT1 TepMiH "e(eKTUBHICTB" — OJMH 3 HailuacTille B)KMBAaHUX 1 3aCTOCOBYETHCS B
TUX BUIAJKaX, KOJIM HAETHCS PO KOHKPETHE OLIIHIOBAaHHS. 3aCTOCYBAaHHS KPUTEPiIO €PEeKTUBHOCTI J10
YIIPaBIIIHCHKUX PIllIEHb TICHO MOB'SI3aHE 3 BWKMBAHHAM OpraHizarii.

Kpurepiii epekTHBHOCTI — 11€ HAOIKEHE BUPAXKEHHS KPUTEPIIO PalliOHATbHOCT] Y IPUHHATTI
pimeHHs. ToMy KOJIM BUMIPIOIOTH UM OLIIHIOIOTH €()eKTUBHICTD, MOTPIOHO 3HATH, AKi a00 Yui I[IHHOCTI
MaKCUMIi3yl0Tbcsl. BHU3HauuBIIM iX, MOTPIOHO BCTAHOBUTH, SK BUMIPSATH CTYIIHb JOCATHEHHS LHUX
niHHocTel. HacTynmHe 3aBIaHHS — TO€IHAHHS CTYNEHS JOCATHEHHS I[IHHOCTEH 3 KOHKPETHOIO
MPAKTUYHOIO JISUTBHICTIO, TOOTO MPOTHO3 TOTO, SIKI pe3ysbTaTH OyayTh JOCATHYTI, SIKIIO 00OpaTu came
el BapiaHT ympaBiiHHA. A B KIHIIEBOMY IIJICYMKY HEOOXiTHO 3ICTaBUTH LI Pe3yJIbTaTH 3 BUTPATAMH

BHOODY.
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MenemkmeHnT Oynb-skoi oprasizamii  Oe3mocepeqHbo Oepe y4acTh y  po3poOmi i

3aTBEP/UKECHHI PI3HUX BapiaHTIB cTparerii, BU3HAYa€ IIISX PO3BUTKY HOBHUX 1 HOBUX PHHKIB, HaMiyae
NEPCIEKTUBH NMPOCYBaHHA HAa PUHKY Ta iH. YCHIX YU MPOBal IMX 3aXOJiB BU3HAYAETHCS TAKHUMH
YHMHHUKAMU:

* BIIMTOBIHICTIO 30BHIIIHBOMY CEPEIOBUIILY;

* ebekToM Hacy;

* MIBHJIKICTIO U PIITYYICTIO;

* e(peKTUBHICTIO OpraHi3aliiHOT CTPYKTYpH TOLIO.

i YMHHUKY MOXHA Ha3BaTH TaKOX KPUTEPLIMU €(PEKTUBHOCTI MEHE/DKMEHTY.

l'onoBuuit axtop, 1m0 BHU3HAUYAE€ €PEKTUBHICTH POOOTH KOMIIAHII Ta MPaBUIIBHICTH BUOOPY
TOBapy, — HOro BIINOBIAHICTh 3alUTaM CIOXHUBAYiB. SIKIIO CHOXHBAa4l BBaXaroTh, UIO
3allpONOHOBAHUK TOBAap HE Ma€ KOHKYPEHTHOI TepeBard, BOHU MPOCTO 3ICHOPYIOTh HOTO YH
KyIyBaTUMYTh 30BCIM Majly Horo KiibKicTh. ChOro/iHI, HA AYMKY CIIOKMBA4iB, BJAJOI0 BBa)KAEThCA
KOMIIaHis, sIKa 3aJJ0BOJIbHAE iXH1 OTpeOu HailepexTuBHime. [ToTpedn puHKy GOpMyIOTHCS 30BHIIIHIM
CepelloBUIIEM —- 3MIHaMH B JeMorpadiuHiii CTPyKTypl HaceJeHHs, pPIBHEM EKOHOMIYHOTO
100poOyTY, TEXHOJIOTISIMH, TIOJIITUKOIO, a TAKOK 3MIHAMU B KYJIBTYpI Ta IIHHOCTSX.

MenemkepaMm Cciaifl maMm'aTaTv, M0 3MIHM PUHKOBOTO CEPEIOBHINA Ta, BIAMOBIAHO, 3alHTIB
CIOKMBAYIB — OCHOBHE JpKepesio mpobieM kommaHii. ToBap, sIKMi i€aIbHO BIUCYBABCS B PUHKOBE
CepeZIoBUILE, MTOCTYIIOBO BCTyMae B KOH(MIIKT 3 HUM. Bynb-ka KoMIaHisi HEMUHYYe ONMHUHSETHCSA Ha
rpaHi Kpaxy BHACJIIOK HE3aTHOCTI aJeKBaTHO pearyBaTH Ha mocTidHi 3MiHu. [1[06 yrpumaTucs Ha
XBWJI1 ycrixy (icTopis pO3BUTKY KOMIIaHIA JOBOJWTH, IO II€ HAJACKIAJIHE 3aBIaHHS), MEHEKepaM
HEOOX1THO TTOCTIMHO BJIOCKOHAJIIOBATH CTPATETiI0 BEICHHS Oi13HECY.

EdexTuBHICTD 1 MPOAYKTUBHICTH — II€ JIB1 KOHIIEMIIii, HA IKUX 0a3yEThCS KOXKHA CTPATETis.

IIpoaykTuBHicTh BimoOpaxkae 3pocTaHHS ¥ TMOB'SI3ye pe3ynbTaTd (0OCsAr BUPOOHUIITBA,
npuOyToK) 13 3aTparamu (Ipails, BKIAJCH1 akTUBU). BoHa BHM3HAYA€ThCS SK BHYTPILIHIN MOKAa3HUK,
SIKUH JIETKO BUMIPATH ¥ 32 HEOOX1JHOCT1 MOJIIIIITUTH.

EdexTuBHicTh 1nOB'sI13aHa 13 330BOJICHHSAM TOTPEO CIOXKHMBAYIB 1 € 30BHIIIHIM MMOKa3HUKOM,
SAKUH Ba)XKO BUMIPATH. [IpOoyKTHBHICTH MOB'3aHa 13 3aTpaTamMH, €()EeKTUBHICTb — 3 BHSIBIICHHSIM
MOJKJIMBOCTEH CTBOpeHHs puHKIB. Ilirep Jlpykep Tak mnepenae iXHIO CYTHICTh 1 BIiIMIHHOCTI:
"ITpoAyKTHBHICTb Ja€ 3MOTY BUKOHATH Bce HE0OXi/1HE, a eeKTUBHICTh — 3HANTH 11e HeoOxiaHe".

Ha punky anst OUIbIIOCTI KOMIaHIM MparHeHHS A0 BUCOKOI MPOJYKTUBHOCTI 1 CKOPOYEHHS
BUTPAaT — CKOpillle CaMOIiIb, HDK JOTOBHEHHs 10 €(peKTUBHOCTI. E(eKTuBHICTH IPYyHTYeThCS Ha
HOBOBBEJICHHSAX, TOOTO BHSBIIEHHI HOBUX JDKEpen 1 3aco0iB 3aJ0BOJICHHS NOTPeO CIIOXKHMBAYIB.
Kon1eHnTpaisi 3ycuiib Ha 3HWKEHHI BUTPAT Ha ChOTOJHI — Oe3HajiiiHe i 3acTapiyie 3aHATTS, SKIIO0
oprasizailisi BUITyCKae TOBapH, AKi HE MalOTh MONMUTY Ha pUHKY. MeHekepu MOBUHHI 3a0e3redyBaTi
CIpSIMYBaHHS OCHOBHHMX 3yCWJIb Y 30BHIIIHE cepenoBumie. Kommanii cmig OyTu mnepemyciMm

e(EeKTUBHOIO 1 JTUIIIE TIOTIM — MPOIYKTUBHOIO.
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ExoHOoMicTH BXKWBalOTh OUTBII TOYHE BU3HAUCHHS — €KOHOMiYHA e()eKTHBHICTH, TOOTO

TaKUil CTaH CIpaB, 3a SIKOTO HEMOXJIMBO 3IMCHUTH KOJHOI 3MiHH, SIKa OUIBII MOBHO 33J0BOJIbHSIE
OaxaHHs OJHIET JIOAWHY, HE MEPEIIKOKAIOUYM 33JJ0BOJICHHIO OakaHb iHIIOI roauHu. EdexkTuBHICTD
BU3HAYAETHCS TAKHM CIIOCOOOM, SIKMW 1HKOJNM HazuBaeThes edekruBHicTIO [laperTo. B exoHoMiuHiM
Jmitepatypi JUCKYCIHHMM € WiAXig J0 PpPO3KpUTTS MOHATTA "edexkrtuBHICTh". OpmHiI aBTOpH
OTOTOXKHIOIOTH €()EKTHBHICTH 13 pe3yJIbTaTHUBHICTIO, HIII — BHOKPEMIIIOIOTH PE3Y/IbTaTHBHICTb.
Pe3yabTaTuBHiCTH yNpaBJiHHA — II€ Mipa TOYHOCTI YNpPaBIIiHHS, SIKA XapaKTEPHU3YEThCS
JOCSTHEHHSIM OYIKYBAHOI'O CTaHy 00'€KTa YIpaBJIiHHS, METH YIPaBIiHHS a00 piBHEM HAOIMKEHHS 10
Hei. Kputepii OIIHKK pe3yJlbTaTUBHOCTI MOXXYTh OYTH PI3HUMHM W 3alie’KaTh BOHU BiJ TIOCTAaBJICHOT

METH, K0T HEOOX1THO JOCATTH, HAITPUKIIAI:

MeraBuxuBaHHs B KpuTtepii pe3ynbTaTUBHOCTIKOHKYPEHTOCTIPOMOXKHICTh

MEPCTIEKTUBI CTparTerii;IHHOBallIHHUN MOTEeHIIIA;pIBEHb peaizallii 00paHux
cTpaTterii

30epekeHHs Mo3ULli Ha piBEeHb 3a0€3MeYeHHs] YaCTUHHU PUHKY; PIBEHb aIeKBaTHOCTI OOpaHHUX

PUHKY CTpaTeriii, TAKTUKH i MEXaHI13MIB yIIPaBIIIHHS PIBHIO TOCSTHEHHS
[IOCTaBJIEHOT METH

3ale3neyeHHs piBeHb €()eKTUBHOCTI MICUCTEM:* MOTHUBAILlIi;* IKOCTI Mpalli

pe3yIbTaTUBHOCTI BCIX MEepPCOHAITY;* MApPKETHUHTOBOT;* (piHAHCOBOT TOIIO

MIJICUCTEM MEHEIKMEHTY

Mo>xHa BUPI3HUTH TaKi YNHHUKHU €(DEKTUBHOCTI:

* IOCATHEHHS €KOHOMIYHOTO a00 COIIAIbHOTO €(eKTY;

* BHUPAXCHHS CIIBBIAHOMICHHS MDK pe3yJbTaTaMd BHUPOOHMIITBA, PO3MOMALTY, OOMIHY,
CIIOXKMBAHHS 1 BUTpaTaMu Pecypcis;

* CHIBBIZJHOIICHHSI KOPUCHOTO PE3yJbTaTy 3 IEBHUMHU 3aTpaTaMu;

* paIiOHAIBHICTh CYCHUIBHUX BIIHOCHMH Yy B3a€MO3BSI3KY 3 BHUKOPHUCTAHHSIM PECYPCIB,
BUPOOHUIITBA, PO3MOILTY, OOMIHY 1 CITOKUBAaHHS €KOHOMIYHUX OJIar Ha PI3HUX YIPABIIHCHKUX PIBHSX.

OctanHiM 4YacoM 3'SIBJISIOTHCS HAyKOBI Mpalli, B SKUX MPOMOHYIOTHCS PI3HI MIAXOIU [0
BHU3HAYCHHS €()EKTUBHOCTI CUCTEMU MeHeHKMEHTY. OHUM 13 IIMX MiAXO0/I1B € BU3HAYEHHS OKa3HUKIB
€KOHOMIYHOCTI anapary ynpaBIliHHS Ta HOro pe3yabTaTUBHOCTI.

Cepen mOKa3HUKIB €EKOHOMIYHOCT1 BUPI3HSIOTHCS 32 MTUTOMOIO Barol0 KUTbKICTh YIMPaBIIHCHKUX
MPALIBHUKIB Yy 3arajbHii YHUCETbHOCTI MPAIIBHUKIB; 0OCAT BUTpAT Ha YNpPaBIiHHA Y 3arajbHid cymi
BUTpAT OpraHizauniiHoro (opMyBaHHS; po3Mip OIUIATH Mpali MPaIiBHUKIB arnapary yMpaBJliHHSA B
3araJibHOMY (POH/I1 OTIaTH Ipalli.

EdexTuBHICTE MEHEHKMEHTY OIIHIOETHCS 3AJIEKHICTIO Bil BIUIMBY MiJICYMKOBOTO TMOKa3HHKA
JSUTBHOCTI Ha TMIIBUINEHHS KIHIIEBUX PE3yAbTaTiB ALUILHOCTI mianpueMctBa. [Ipu mboMy CyKYITHICTb
GyHKLIN, SKI peani3yloTbcs KOHKPETHOIO TPYIHO0 JItoJel (IMAPO3ALIOM), PO3IISAAEThCS K 00'€KT
(cucrema), 1m0 aHaNi3yeTbcd. XapakTepucTUka o0'€kTa, ska BigoOpaxkae HOTo a/JeKBaTHICTb
MPUHLUIAM Cy4acHOCTI, 30CepeKEHHs 1 THYYKOCTI BUKOHYBaHUX (PYHKIIH Ta Horo (yHKIIOHATBHY

OpraHi30BaHICTh.
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Tabmuus 26. Cucrema KpuUTepiiB OLIHKH YIPABIIHHS

Noxasumuxu ouinku

CHCTEMM Dopuyna ann poapaxymkis Moanauennn
YNPABNiHHA
MNuroma sara sutpar | o _ 3y - 100 3y — BMTPATH Ha yNpasniKHa;
wa ynpasniuna (M1,) - D, - Ky + Dpg - Ky | Doy — BaPTICTD OCHOBHMX BUPOBHHMIMX
donais;
D6 — BAPTICTL HOPMOBaHHX OBOPOTHMX
3acobis;

Ky — xoedilicHT KOPHryBaHHa 3a pisHem
KOHUeHTPauil supobuuyrea;
K7 — KOediuicHT KOPUryBanHAa 3a pisHem

KOONepyBaHHA
Pesynbratuenicrs Ty Ty = TeMn NPHPOCTY NPOAYKTHBHOCTI
FIPERAHCHKOY Py = T, npaui;
AisnsHocTi (Py) T2 — 1eMn npupocTy oHA003IBPOEHOCTI
Kpurepin 3! P, — peaynbrarueHicTs ynpasniHcoKoi
edexTHBNOCTI E = Py Al);mbuocti;
ynpasninna (E,) 3, — BMTPaTH Ha ynpasninHA

JIst OIIHKH 111€1 XapaKTePUCTUKH BUKOPHCTOBYIOTHCS TaKl KOC(IIIEHTH, IO PO3PAXOBYIOTHCS
Ha OCHOBI ()YHKITIOHATBHOT 1 CTPYKTYPHOI MOJIeNel 00'ekTa.
» KoedimienT akryanizamii QyHKITIH:
Ka = Fy!F,,

ae Fy — neobxiaui dyHkuii;
F3 — 3aranbHa KibKICTb MOXIMBMX (DYyHKILIH.
o Koeghivienm xonwenmpauii ghynxuii:

Kk = Cgy / C,,
Ae Cgy — 30BHILLHI 3B 3KM Opranisauii;
C; — 3arasibHa KUILKICTH 3B'S3KiB.
o Koedpivienm ¢hynxuionansnux smoxmcaugocmeli:
KQ):F"/F:,'.’FP,

ae Fp — KiabKICTh NOTEHLIHHNUX (DYHKUIN.
Exonomiuna epekmuenicms XxapaKTepu3yeThes CHCTEMOIO TPLOX M0-

Ka3HHKIB:
E]
E{ p(e);
¢ [c(e); p(e)],
ne € — KOpHuCHHil edekT;

P(€) — BIPOriAHICTb AOCATHEHHSA LLOTO eeKTy;
clc(e); p(e)] — BuTpaTH Ha AOCATHEHHA ULOTO edeKTY Bill 3anaHOl
BIDOTIAHOCTI.
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VY nanomy pasi epeKTHBHICTh XapaKTEPU3YETHCS SKICTIO BUKOHAHHS (YHKIIH 1 BUTpaTamMu

Ha iX BUKOHAHHS, AKi 3aJI€KaTh BiJ KUIBKOCTI MiAPO3ALTIB, PIBHSA TEXHOJOTIYHOCTI, IPOJAYKTUBHOCTI
pari TOIIO.

EdexTuBHICTS BUBHAYAETHCA SIK BUTPATH HA OJIUHUIIIO SIKOCTI BUKOHAHUX (DYHKITIN:

ne K — sxicTe BUKOHAHHS (DYHKITIH;

C — BUTpaTH HA OJTUHUITIO SKOCTI (PYHKIIII.

Jlig edeKkTUBHOTO YHpaBliHHSA NIAPO3JUIAMU OpraHizalli MOTPIOHO JOTPUMYBATUCS TaKUX
YMOB:

* SIK MIANPUEMCTBO B LIJIOMY, TaK 1 KOKHUM HOTO MIIPO3/11 30KpeMa MOBUHHI MaTH YITKY MICIIO,
TOOTO BJACHy CTpaTeriyHy MeETy, sKa MOKe BIAOOpakaTHCsi B TIParHeHHI MO IIBUIICHHS
KOHKYPEHTOCIPOMOKHOCTI 1 TPUOYTKOBOCTI;

* MOTPIOHI MEHEKEPU-TIPOGECIOHATH JIJIsl TOTO, MO0 YIPABIISTH MiAPO3ALIaAMU;

* HEOOXiJJHa PO3BUHYTa KOPIOpPAaTUBHA KYJbTypa Ta aOCOJIIOTHA BIIAHICTh MEPCOHATY CBOEMY
mignpueMcTBy. Halikpamuii migxia nmojsrae B TOMy, 00 CTBOPUTH KYJIbTYpy ''CaMOBHUBUCHHS'", siKa
nepeadayae, MO KOKHUM MPOIEC UM MPOEKT CTae 00'€KTOM BUBYEHHS MpPAIIBHUKIB, IO HECYTh 3a
HBOT'O BiITOBIJAIbHICTB;

* Mae OyTH 4UITKE pPO3YMIHHS TOTrO, sKa po0OOTa 3HIMCHIOETHCS IIEHTpaATi30BaHO, a sKa
JEIEHTPAII30BAHO;

* y KEepIBHUIITBA Mae OyTH iH(opMalliiiHa CUCTEMa YIPABIIIHHS JJI TOTO, 00 OyJia MOXKIIUBICTh
CIOCTEpiraTé 3a poOOTOI0 MIAPO3AUIIB Ta IXHIMHU pe3yabTaTaMU, IIPH 1IbOMY HE BTPYUYaIOUUCh B iXHIO
poborTy.

[Timpo3ainam He ciaif CTBOPIOBATH MEPENIKO/I, & HABITAKH, iM MOTPIOHO CTBOPIOBATH YMOBH, 1100
BOHU CTalld He3alIeKHUMHU. HeMOoXIMBO KepyBaTH Haka3amH, 00 yHmpaBisTH (DYHKIIOHATIEHUMU
MiAPO3aUIaMU, HEOOX1IHO 3a0X0UyBaTH CTBOpPEHHS HedopManbHHUX opranizanii. Kpame crBoproBatu
YMOBH JJIS CHHEPTii, HDK HaB'sI3yBaTH MpaBWJia Ta MPU3HAYAaTH YUHOBHUKIB 13 LIEHTPAJIBHOTO anapary
nignpuemcTBa. llepeBarnm yCHIIHOTO YOPABIiHHS MAPO3AUIAMH OCOOJIMBO MPOSBISIOTECA B
MOCUJICHH] 3alHTEPECOBAHOCTI B MPUOYTKY, PUHKOBINA Opi€HTallii, IPUCKOPEHH] Mpolecy NPUHHATTS
pillieHb, MiJICUICHHI MOOLUTBHOCTI ¥ MMOCUJIEHHI MOTHUBAIIIT.

[lepeBaramMu BHOpPOBAKEHHST HOBOI CHUCTEMH MEHEIKMEHTY € 11 3B'I30K 3 PO3LIMPEHHSIM
MOJKJIMBOCTEH MIIMPUEMHHIITBA 1 3DOCTAHHAM €(PEKTUBHOCTI:

* TOJIMIIYETbCA SIKICTh PIllICHb, SIKI MPUMMAIOTHCS, 1 CKOPOUYETHCS CaM IPOLEC MPUHHATTS
pillieHb;

* BUILE KEPIBHUIITBO BHMBUIBHSETHCS BiJl IIOJACHHOI PYyTUHHOI poOOTH i Mae OUIbLIMI MpoCTip
JUIS BUPIIICHHS CTPATEeTIYHUX 3aBaHb;

* 3'IBIISETHCS YITKILIE YSBJICHHS NPO piBeHb MPUOYTKY i pe3ylnbTaTH MiSUIbHOCTI MIAIPHEMCTBA.
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Opranizaiis TUTBKH TOJII MOKE BBaXKATHCS TAKOIO, IO JOCATIIA YCIiXy, KOJH BOHA JOCATIIA

cBo€i MeTu. ToMy OCHOBHMMH CKJIQJIOBUMH YCITIXY OpraHizailii €:

* BIDKMBaHHS oOprasizamii (MOXJIMBICTH ICHYBAaTH SKOMOTa JOBIIE): JUIS LBOTO MOTPIOHO
NEepioIMYHO 3MIHIOBATH CBOI 1T, BHOMpATH iX BIANOBITHO 10 MIHJIMBHUX TOTPEO 30BHIINIHBOTO
CEpeIOBUILA;

* pe3yNbTaTHBHICT 1 eQeKTHBHICTH oOpraHizaimii, To0TO, 3a TepmiHoioriero II. Jpykepa,
pe3yIbTATUBHICTh € HACHIAKOM TOTrO, WI0 "BUPOONSIOTHCS MOTPiOHI, mNpaBwiIbHI peui”, a
"e(eKTUBHICTB" € HACTIIKOM TOTO, 1110 "TPaBUIILHO CTBOPIOIOTHCS came 1ii peul"”;

* IPOAYKTUBHICTh: OCHOBHOIO CKJIQJ0OBOIO MPOJYKTUBHOCTI € sIKiCTh. [IpOAYKTHUBHICTH Ha BCIX
PIBHSIX Oprasizalii € KpUTUYHO BAKJIMBUM YMHHHKOM Ui TOTO, 1100 opraHizallisi MOTJjla BUKUTH U
JOCATTH YCHIXY 32 YMOB KOHKYPEHIIT;

* MpakTUYHA pealizallisl YIpaBJIIHCHKUX PINIEHb: YCHIIITHUM PILICHHSM BBaXKA€ThCS TaKe, SKe
BTUTIOETHCS, MPAKTUYHO MEPETBOPIOIOYKCH Ha 10, — PE3YyJIbTaTUBHO Ta €(PEKTUBHO.

Kpurepii ehekTrBHOCTI Oprasizaiiii po3TaioByrOThCSl HABKOJIO YOTHPHOX IMOJIFOCIB:

* MEXaHI3My BHYTPILIHbOT KOOPAMHALIIT;

* IPOIEAYP MOTHBAITIT;

* cucTeMH iH(popMaIrii;

* CTPYKTYPH IPUHHATTS PilLICHb.

3anexHICTh PiBHSA 3arajibHO1 e(EKTUBHOCTI OpraHi3ailii BiJf TOTO Y IHIIOTO PIBHSA il CKJIaIOBUX

YMOBHO 300paxyeThCsl TaK:

E=E'x E2
ne: E — piseHb 3aransHol eheKTHBHOCTI;
E' — piBeHb 30BHiwHbOi eekTHBHOCTI (CTYNiHbL BHKOPHCTAHHS

PHHKOBHX MOXJIHBOCTEH);
E® — pisenb BHYTPilUHLOI e(DeKTHBHOCTI (CTYNiHb BHKOPHCTAHHS
BHYTPILIHIX MOXJIMBOCTEH).

JlJis oTpUMaHHSI OpraHi3alli€l0 MakCHUMAallbHO BUCOKHX PE3yJibTaTiB HEOOXITHO SKHAWIMOBHIIIE
peanizyBatu ii PUHKOBI MOXJIMBOCTI M JOCTaTHHO 3a0€3MEUYUTH MAKCUMAIbHO BUCOKHUI pIBEHB ii
BHYTPIIHBOT €()EKTUBHOCTI.

EdexTuBHICTS OpraHizalifHUX CTpYKTYp YIpPaBIiHHS BIUIMBA€ HA €(PEKTUBHICTh MEHEIKMEHTY
MIAMPUEMCTBA 1 CTOCYETbCA TEpeAyCiM TaKUX BHYTPILIHIX XapaKTEpPUCTHK OpraHizamii, sk
KOOpJAMHAILS, cCUCTeMa MepeaBaHHs, MEXaH13M NPUNHHATTS YIpPaBIiHCHKUX PIIEHb Ta iX B3a€EMOJIS 3
PUHKOBUM OTOYEHHSIM.

[IpoGnema BuOOPY TOYHMX E€KOHOMIYHUX KpHUTEpiiB, sIKi O Jaqu 3MOTY OI[HUTH pe3ylbTaTH
JISIIBHOCTI OpraHizalii 1 MOpiBHATH OpraHizalii Mk co0010 — BKpail CkJIaJHe 3aBlaHHs. AJle Xo4 Ou
akuii OyB oOpaHui KpuTepid, epEeKTHBHICTh MEHEIPKMEHTY B JIMHaMIilll XapaKTepu3ye 3pOCTaHHS

opranizaiiii, ToOTO 3MiHy MEX1 MDK OpraHi3alisMu Ta MK OpraHi3auisMu i pUHKOM.
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KoHTpoJbHi 3anuTanus il 3aBJaHHA

1. Oxapakrepu3yiiTe pe3yabTaTHBHICTb SIK 00'€KT yIpaBIiHHSL.

2. B yomy nonsirae yrpasiiHHS 32 pe3yJabTaTaMu?

3. o Bam Bimomo mipo QiHCHKHUiT 10oCBin?

4. SIki OCHOBHI MIIXOAM 10 OLIHKY €(PEKTUBHOCTI MEHEKMEHTY ?

PexomenoBana jiTeparypa

boBeikun B. M. HOBBII MEHEIKMEHT: YIpaBICHHE NPEANPUATHIMU HA YPOBHE BBICIIMX
cTa"naptoB: Teopus u npaktuka 3¢pdekTuBHOrO ynpasieHus. M., 1997.

Buccemo X. MeHEKMEHT B MOJIpa3/ieieHus X GUPMBI (TTPEeIIpUHIMATEIBCTBO U KOOPIUHALINS
B JICIIEHTPAIM30BaHHON KoMnaHuu). M., 1996.

Jlagra [Ix. K. DpdextuBHOCTS MEHEKMEHTA opranu3anuu. M., 1999.

CeMb HOT MeHeKMeHTa. M., 1997.

VYupasnenue no pesyibraram / [lep. ¢ punckoro; [lox pen. S. A. Jleitmana. M., 1993.

Yactuna tpers. MEHEKEP SIK TIPO®ECIMHUI KEPIBHUK OPTI'AHI3AIII

Po3zin 15. BAMOI'HM JIO MPO®ECIMHOI KOMIIETEHTHOCTI MEHEJ[KEPA

¢ 3micm i xapaxmep npauni meHeOxcepa 4 Bumocu 0o npogheciiinoi xomnemenmuocmi
Mmeneddicepa ¢ Ilcuxonoziuni sikocmi meneddicepa ax ocooucmocmi ¢ Bumozu 00 mereddicepis pi3HUX
pienie ynpaeninus ¢ Cmamyc KepisHUKa opeamizayii, tioco 61a0a ma cuia

15.1. 3micT i xapakTep npani MeHeIKepa

Menemkep — 1€ JOAMHA, O 00iMae TOCTIHHY YHpaBIiHCBKY IIOCaay W HaJieHa
MMOBHOB&KEHHSAMHU MPHUIMATH pIlIEHHS 3 MEBHUX BUMAIB JISUIBHOCTI opraHizaiii, mo (yHKIIOHYE 3a
PUHKOBHUX YMOB.

Tepwmin "MeHeKep" MOXKe BKUBATHCS CTOCOBHO:

* anMiHicTpaTopa OyAb-IKOTO pIBHS YHOPaBIIHHS, SKIIO aaMIHICTPYBaHHS 3I1MCHIOETHCS
Cy4aCHHUMH METOJaMH,

* KepIBHUKA MIMPUEMCTBA B ILIOMY a00 HOro mifpo3/iiiB (3aBOay, BIIALTY, IEXY, TUTHHUIL);

* OprasizaTopa KOHKpETHOTO BHy POOiT;

* KEpIBHUKA Y CTOCYHKAX 3 MiJIETIMMH.

Jlo MeHemkepa TMepenyciM TpEeIsBISIOTECS BHMOTH  BHCOKOTO mpodecioHanidsmy i
KOMIETEHTHOCTI. BiH NMOBHMHEH NO€AHYBATH PHCH BHCOKOKBaNi()iKOBAaHOTO (axiBIls, IO BOJIOJIE
TEXHIYHUMU Ta EKOHOMIYHMUMH 3HaHHSAMH, Ta OpraHizaTopa BUPOOHMIITBA, SKUH BUKOHYE
aZMIHICTpaTHBHI QYHKLII. 3a yMOB Mepexo/y 0 pUHKOBOi €KOHOMIKM HEOOX1THO 3MIHUTHU TMOTJISA Ha
IPUPOJY, POJb, CYTHICTH 1 3HaYCHHS Tpalli KepiBHUKA. Temep mepiue Micle Mociae caMOCTIHHICTD,

HIIaTUBHICTb, MAIPUEMIIUBICTH, TBOPYE MUCIICHHS, TOTOBHICTH IO PO3YMHOTO PU3HKY.
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Crnenudika mpaii MeHeIKepa IMOJsrae B TOMY, 110 BHPOOHWYI, €KOHOMIYHI, TEXHIYHI U

colliaJIbHI 3aBJaHHS BiH BHUPIIIYE B OCHOBHOMY B OpraHi3allifHOMY MOPSAIKY, BIUIMBAIOYH HA JIIOJICH,
SIK1 TOBWHHI 0€3M0CEPEHBO BUPIIIYBATH 111 3aBJIaHHS.

XapakTep mpaii MeHeKepa BU3HAYAE€ThCS THUM, IO BiH peanidye (yHkmito kepiBHuuTBa. [Ipn
[IbOMY TI€pEJl HUM TIOCTA€ 3aBJIaHHS — IHTEIPYBATH CUCTEMY KepyBaHHS B €IMHE IIiJIe, KOOPAUHYBATH
TOM1 CTa€ CUCTEMOIO, KOJHU BCi ii (YHKIT 1 JAHKH CTAHOBJATH €IUHE [UIe. ToMy HalBaKIMBIIIHM
000B'I3KOM MEHepKepa € 3a0e3MeUeHHs! OT0KEHOCT] 1 €JHOCT1 CUCTEMH YIPaBIIiHHSA SK Li10r0. YnM
YITKIIIE€ B CHUCTEMI1 YIOPAaBIIHHSA MPOBEIEHO MOJAUI IMpalli, TUM CKJIaJHINIE MPOXOJUTh MPOLEC
IHTETpyBaHHS.

[Ipaust MeHemxkepa He nauile OO0'€KTMBHO 3yMOBJIEHA, aje€ il Mae TBOpUYMH, IHIIIATUBHUI
XapaxkTep, TOMY IMPAaBOMIPHO TOBOPHUTH TPO MHUCTEHTBO YIPABIIHHI MEHEIXepa. 3 OIJHOTO OOKY,
oprasizaiisi poOOTH MEHeKepa MIANOPSAKOBYEThCSI MEBHUM 3aKOHOMIPHOCTSIM, NMPUHIUIAM, a 3
HIIIOr0 — I IPUHIIMIIM MalOTh YMOBHUM Xapaktep. [IpaBuia il 3aKOHOMIPHOCT1 CIIYTYIOTh BUXIAHUM
MMYHKTOM JIJIs aKTUBHOT poOOTH MEHEKepa Hall YIOCKOHAJICHHSIM CTHIIIO i METOJIB OpraHi3allii CBO€T
mparti.

KepiBHUIITBO CIIUTBHOO ASUTBHICTIO JIIOJIEH TTOJISTAE SIK Y B3aEMO3B'SI3KY, €IMHOHAYAJIBHOCTI, TaK
1 B caMoBpsayBaHHI rpynu. JlisSUTbHICTH KepiBHUKA 3MIMCHIOETHCS Y CKJIaAl CHUIBHOI ISITBHOCTI
COITIAJIbHO-€KOHOMIYHOT CHUCTEMHU. YC1 BHUKOHABCBHKi, OpraHizaimiiHi Ta aaMiHICTpaTuBHI (QyHKITI
MOXXYTh KOHIEHTPYBATHCSI B pyKaxX KepiBHHKA BHILIOI JIAaHKM ab0 JeseryBaTHCS HU30BUM ILa0JIAM
MOCa0BoO1 i€papXii, JOMOMBKHHUM MiAPO3aU1aM, GYHKIIOHATBHUM CITYKOaM.

31 cKa3aHOro MOXHa 3pOOWMTH BHUCHOBOK, IO YMPAaBIIHHSA CIUIBHOI IIUTBHICTIO JIOJEH 1 €
CYTHICTIO KEpIBHHMIITBA — OCOOJIMBOTO BHUJY €KOHOMIYHOI HisiibHOCTI. KepiBHUK mocsirae MeTH
CHUIbHOI AISNTBHOCTI, MPUMHOXKYIOUM CBOi (Di3MYHI Ta IHTENEKTyaldbHI CHIIM 3aBASKH KOJIEKTHBHUM
cwiaM nigernux. e 1 € 3aBaaHHAM KepiBHHUKA Oy/Ib-SIKOTO YIPaBIiHCHKOTO PiBHS.

MeHemkepn — KaTeropis MpaiiBHUKIB, sIKi NMpodeciiiHO 3AIHCHIOITh YIPaBIiHHS JTIOAbMH,
BOHU BIANOBIaJdbHI 32 OTPUMAHHSA pE3yJIbTaTiB BiJ KOHKPETHUX 3YCUJIb IHIIMX JIOACH, KOTpi
MPALIOIOTH SK IHIUBIAYAIBHO, TAaK 1 00'€IHaH1 B TPYIIH YU OpraHizartii.

CyuacHi MeHeKepu CTUKAIOTHCS 3 PI3HOMAHITHUMH LIKaBUMU i CylepewInBUMU CUTYaLlIIMU.
3BuuaiiHuii BuUKOHaBelb mpaiioe 60 poOOYMX TOJMH Ha THXKAEHb, BUKOHYE BEIHMYE3HUH oOCsT
3aMOBJIEHb 3a 3MiHY; CTUKA€ThCS 3 HAPOCTAHHSAM CKJIAJHOCTI BHACIIIOK rio0Oanizallii, BHyTpILIHbOT
KOHKYpEHIIii, YpsSJIOBOrO THCKY Ta pery/lioBaHHA BIIHOCHMH 3 akuioHepamu. IlIBunaki 3MmiHH,
HEMPOTHO30BaH1 3pHUBH, BEJIHMKI Ta Maii mpoOieMu Ie OuUIblle YCKIAJHIOIOTH 3aBaaHHsA. PoOorta
MeHeKepa HerepeadauyBaHa Ta CaMOCTBEP/IXKYBalbHA, BOHa BUMArae TBOPYOCTI.

PoGora MeHemkepa HiSIK HE BKIAAEThCS B SIKyCh OJHY IJIOIMIMHY W TOTpedye Bi ocoOu
BOJIOIHHS IIUPOKUM KOJIOM HAaBUYOK. Y Cl HABHUKU MOJAUIAIOTHCS HA TPU KaTEropii: KOHIENTYyalbHi,

JIFOACHKI ¥ TEXHIYH].
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KoHuenrtyanbHi — 11e nmi3HaBaJIbHI BIACTUBOCTI JIFOJAMHH CIIPHIMATH OpPraHi3alliio sk €IMHe

1iie ¥ BOJHOYAC YITKO BUPI3HATH B3a€MO3B'S3KM MDK ii wacTuHamu. J[0 TakuMX HAaBUYOK HAJICKATh
MUCJICHHSI MEHEKepa, HOro BMIHHS OIPaIbOBYBaTH iHGOPMAIlit0, siKa HAIXOIUTh, & TAKOXK 3JaTHICTh
IUTaHyBaTU. MeHeKep TOBUHEH YABISATH cO01 SIK POJIb OKPEMOTO BIUIUTY B OpraHizaiii, Tak i Micie
oprasizaiii B rairysi, CyCIiJIbCTBi Ta OUTBII IHUPOKiH AUIOBIHA CTPYKTYpPi, COLIAIEHOMY CEPEIOBHIILL.

[Tig AwACHbKUMH HABHYKAMH PO3YMIIOTh 3/IaTHICTh MEHEKEpa IMpaIfoBaTH 3 JIOJbMHU Ta 3
JOTIOMOTOI0 JIFOACH, a TakoXK YMIiHHS e(EeKTHBHO B3a€EMOJISTH B pOJI WICHA KOMaHAW. BoHu
BHSIBJISIFOTHCSI B TOMY, SIK MEHEJDKEP CTABHTHCS 10 IMPAIIBHUKIB: K CTHMYIIOE iX, JoroMarae ixiit
NiSIBHOCTI it KoopauHye I, mojae npukaz, Sk BiH CIIIKYEThCSA Ta PO3B'A3ye KOH(IIKTH.

Texniuni HABMYKHM — 1€ CIEaJbHI 3HAHHS Ta BMIHHS, HEOOXIIHI IS BHUKOHAHHSA
BUPOOHWYMX 3aBJaHb. lle HaBUYKM BUKOPHUCTaHHS METOMIB, TEXHOJIOTIH, OOIaJHAHHS, HEOOXITHUX
JUIS. BUKOHAHHSI KOHKPETHUX (DYHKIIM, TAaKUX K JOCIIKEHHS i po3poOKu, BUPOOHUIITBO M (pIHAHCH.
BononinHs MeHemkepa TEXHIYHMMH HaBUYKaMU 3YMOBJIGHE HAasBHICTIO NpodeciiHuX 3HaHb,
aQHAIITUYHUX 3/10HOCTEH 1 BMIHHS NMPaBUJIBHO 3aCTOCYBAaTH IHCTPYMEHTaJbHI Ta IHIII 3aCO0HM Ui
PO3B's3aHHS MPOOJIEM Y KOHKPETHIHN Tramy3i.

15.2. Bumoru 10 npogeciiiHoi KOMIIETEHTHOCTI MeHeIKepa

Konu mipo ocobucTicTe MeHeKepa TOBOPAThH AOCTITHUKN, BOHH MAalOTh Ha yBasl JEIKUN HaAOIp
XapaKTEepPUCTUK, SKMMH 3MaJlbOBYIOTh 3arajibHy KapTHHY IOJ0 CTIHKOIro 3pa3ka HOro MoBEAIHKOBOI
peakiii Ha AYMKH, OTOUYyrOdl 00'ekTm uu mrojneid. Po3yMiHHS OCOOMCTOCTI MEHeIKepa MOXKeE
BUSIBUTHCSI KOPUCHUM JUTsI ITepe10aueHHs TOTO, SIKUM YHHOM BiH Bigpearye Ha KOHKPETHY CUTYaIlilo.

[ToBeninko MEHeIKepa B OpraHi3allisix € MO3HIlisd, TOOTO KOMIUIEKC NMEepEeKOHAaHb 1 BITYYTTIB
I0JI0 TMEBHUX 17eH, cuTyarlid, iHmux oci0. [lo3uIis Bifirpae BaXKJIMBY pOJb, OCKUIBKH BOHA €
MEXaHI13MOM, 3aBJSKH SIKOMY OUIBIIICTh JIOAEH BHUCIIOBIIIOE CBOT MOYYTTs. 3asiBa MpaliBHUKA MPO Te,
10 OpraHi3ailis HeJIOOLIHIOE HOTOo, BiqoOpaskae HOro BIacHY OI[IHKY CBO€T ocobucTocTi. Tak caMo fIK,
HAMpPUKIAJ, SKIIO MEHEIXEp CTBEPIKYE, 10 MOMY MOJ00AEThCS HOBA PEKIaMHA KaMIlaHis, TO BiH
BioOpakae CBOE CTAaBIICHHS JI0 MAPKETHUHTY B OpraHizaiii.

OcoOuCTICTh KOKHOTO MpalliBHUKA i MEHEIKepa 30KpeMa CKIaa€ThCs 3 TPhOX KOMIIOHEHTIB:

* eMOIIiiTHUIT BimoOpaxae BIMUYTTS i eMolii IHANBIAA 010 CUTYAIII].

* KOTHITMBHMH (IMi3HABaJbHUN) — pe3yabTaT 3HaHb IHJIUBIAA Mpo cuTyaulito. [Ti3HaHHA Tex €
iHauBiAyansHuM. Hampukian, ofHa JrOAMHA TEpeKOHAHA, 10 MEeBHUM MOMITUK Kpalluid 3a IHIIOTO,
TOJI 5K 1HIIIA MOKe OYTH MepeKOHaHa SIKpa3 y MPOTUIICKHOMY.

* YIBHUI BU3HAYAE T€, K IHAUBII MOBOJUTHCS B KOHKPETHINA CUTYAITii.

JIroqu HaMararoThCs JOTPUMYBATUCA MOCITIIOBHOCTI B Y3TO/KEHHI IIUX TphoX mo3uiliil. [Ipote
IHKOJIM 30BHIIIHI OOCTaBUHHM NPU3BOIATH 10 KOH(DIIKTIB. KOHQIIKT, SKUH MOXe BHHUKHYTU MIX
BIIACHUMH TMO3HIIISIMU 1HAWBIAA, HA3UBAIOTh KOTHITUBHUM JUCOHAHCOM.

Bynp-siki MeToaM HECHpOMOXKHI C(OpPMYBAaTH 3AOPOBUI 3aralbHUN AyX y KOJIEKTHBI, SKIIO

KEpIBHUKH HE CTAIOTh B3IpIEM y JOTPUMaHHI NPpo(eciiiHuX MPUHIIHIIIB i Yac KOXKHOTO MPU3HAYEHHS
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Ti€el 4M 1HIIOI JIOAMHU Ha KepiBHY mocany. LIupicTs 1 cepio3HICTh KEpIBHUIITBA MiATBEPIKYE
HOro HaCTIHIMBa BUMOTA 3BUYAIHOT JIFOACHKOT HOPSAHOCTI BiJ] MpalliBHUKA, IPU3HAYCHOTO Ha KEPIBHY
Mocay, OCKUIBKH caMe 4epe3 XapakTep JIIOJIMHU pealli3yloThes Horo QyHKII Jigepa i came xapaktep
KepiBHHKA CIIYTye 3pa3koM Uil HACHiAyBaHHA MNIICTIMMHU. SIKIIO KEpIBHUKOM CTa€ JIIOJUHA 3
HECTIHKMM 1 OCTaTO4HO M€ HE C(HOPMOBAHMM XapaKTEpPOM, TAPEMHO OYIKYBaTH, L0 3pEmITol0 il
XapakTep YpIBHOBAXKUTHCSA. [limierauM iHKOJM BHCTA4Ya€ KiTbKa TIOKHIB, 100 3'ACyBaTH, YM MOXKHA
Ha3BaTH KepiBHUKA TIAHOW ocoOucTicTio. BOHM MOXyTh mpobOaunth oMy ©Oarato d4oro:
HEKOMITIETEHTHICTh, 0€33aXUCHICTh, ITOTaHl MaHepu. AJie BOHU HIKOJHM HE MPOCTITh HOMY B1ICYTHOCTI
MOPSITHOCTI.

Baxxko naTu BuUuepriHE BU3HAYEHHS TiJHOI OCOOMCTOCTI MEHEIKepa, OJHAK OIUCATH PUCH
JIIOJIMHU, 10 Ma€ MpaBo O0IiiMaTH KEpIBHI MOCaIU, IUTKOM MOXKJINBO. Tak, KepIBHUK, SIKOMY 3aBXKIU
B1JIOMO, YOT'O JIFOJU HE BMIIOTh pOOWTH, ajie HIKOJIM HE 3HA€, 1110 BOHU BMIIOTh, pyHHY€E 3arajibHUl TyX
oprasizamii. MeHekep NMOBHMHEH MaTH YITKE YSBJIEHHS HE JIMIIE MPO MeXI MOXJIUBOCTEH CBOIX
MIJJIETNINX, aje i Mpo MOTeHLINHY 3/1aTHICTh MIJIETJIMX MPAIIOBaTH Kpallle.

besnepeuno, xo)kHa JTOAMHA — 11€ OCOOMCTICTD 31 CBOIMU TYMKaMH, TIOTJIAIAMU M XapaKTepOM.
Ane nus MeHepKepa bOTo HeZocTaTHRO. CIpaBKHIN KepIBHUK YW MEHEIKEp MOBUHEH 3aBX/IU YITKO
1 SIKICHO OpraHi3oByBaTH POOOTYy Ha OCHOBI CyYaCHMX METOJIB, TOMY II[0 came BiH Ma€ HEOOXiTHI
MMOBHOBAKEHHS ISl IPUHHATTS PIICHb 3 KOHKPETHUX BUIIB JISUTBHOCTI opraHizamii (MianprueMcTBa) i
Hece BCIO TOBHOTY BiJIMOBIATBHOCTI 32 PE3yJAbTaTH pOOOTH OYOIIOBAHOTO HUM KOJICKTHBY.

JromuHy He CiIij MpU3HAYaTH Ha KEPIBHY IMOCay, SKIIO ii OUIbIIe I[IKaBUTh MUTaHHS, XTO
MpaBUif, a HE TMUTAHHS, IO MNPAaBWIbHO. IliMTHOCHTH OCOOHMCTICTH BHIIE BiJl BUMOT JO ii poOOTH
Henpumyctumo. KepiBHHMK, SKWM CTaBUTh 3amuTaHHA: "XTO mpaBuit?", 3a0X0uye MiICTIINX
MIKJTyBaTHCS HacaMIlepesl Mpo BIAcHY Oe3MeKy, 3aMiCTh TOro, 00 KOPUTyBaTH CBOI Ail, TAKUM YHHOM
BUIIPABJISIOYH JIOTYIIECH] TOMUJIKH.

He cnig mpu3Hayatu Ha KepiBHY MoOcaqy JIOJMHY, SKa BBaKae, 10 PO3YM BAXKIUBIIIMKN 3a
rigHicte ocobuctocTti. Lle mepeaycim CBiTUUTH MPO HE3PLIICTh TaKOro KepiBHHMKA. He 3aciyroBye Ha
KepiBHY Mocaay W IoJIWHA, fKa MOOOKEThCS CUIbHUX miyanernux. lle cBiguuTh mpo crnabKicTh
kepiBHMKA. Ha BiAmoBiganpHy mocaqy He MOXHA MPU3HAYATH JIIOJUHY, 10 HE KEPYEThCS BUCOKUMU
CTaHJIapTaMH Yy CBOill BIacHiii poOOTi, OCKUIBKM II€ TOPOJDKye HemoBary Ao pobGotu i 10
KOMIIETEHTHOCT] KEPIBHUIITBA.

15.3. IlcuxoJ10rivHi AKOCTI MEHEKepa AK 0CO0MCTOCTI

CHuIKyr4rch 3 IHIIUMH JTIOABMH, MU MI3HAEMO OCOOIUBOCTI 1 sIKOCT1 iXHIX ocobuctocteil. 1o
K SBJISIE COO0I0 OCOOHCTICTH JIFOJIMHU B COIIATHLHOMY 1 ICUXOJIOTIYHOMY PO3YMIiHH1?

ITig ocoOuCTICTIO PO3yMIIOTHh JIOAMHY SK CBiIOMY, PO3YMHY ICTOTY, sIKa BOJOJi€ MOBOIO,

3JIaTHICTIO 10 TPYAOBOI NSILHOCTI i Iepe0yBa€e B MEBHUX BITHOCHHAX 3 IHIIMMH JIFOIbMHU.
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VY cucremi ympaBiiHHS, SK 1 B OyAb-AKiil iHIIIH, OCOOMCTICTH TpPOSBISETHCA Y BCiH
PI3HOMAHITHOCTI ii MCUXIYHUX SKOCTEH, 1110 BU3HAYAIOTh MMOBEIIHKY JIFOJJMHU CTOCOBHO IHINUX JTFO/ICH,
KOJIGKTUBY U CYCHIbCTBA 3arajioM.

[ToBeniHKa JIFOUHH € MPOSBOM IICUXIYHUX 1 MCUXO0(I310JOTTYHUX MPOLIECIB, SKi BiIOYBaIOTHCA B
amapari il BUIIOi HEpPBOBOI AisTbHOCTL. ToMy ¥ Mi3HAHHS TCUXOJIOTIYHOT CTPYKTYPH OCOOMCTOCTI
nepeadadae BUBYCHHS 11 ICUXIYHHUX SIKOCTEH, SIKi BUSBIISIOTHCS Y B3a€EMO/Iii 0COOUCTOCTI 3 OTOUYSHHSIM.

Po3rnsiHeMO TMCHXOJOTIYHI SKOCTI OCOOMCTOCTI, HAWMBaKJIMBIIII Ui MEHEDKEpa 3 TOTIILY
yopaBiiHHS JIoApMU. Jl0 HUX HallekaTh 3110HOCTI, €MOIMHICTh, TEMIIEPAMEHT, XapaKTep, OCHOBHI
OTpeOH Ta MOTUBH TPYAOBOi AISUIBHOCTI, TOMIHAHTHI ()OPMHU CIIUIKYBaHHS.

[Tin 3pi0HOCTAMHM PO3YMIIOTH aHATOMO-(I310JIOTIYHI Ta TICHUXIYHI SIKOCTI JIFOJEH, 10 Jar0Th
3MOTy 1M 3aCBOIOBATH TICBHOTO POJY 3HAHHS W HAOyBaTH HABWUYKHU JUII KOPHCHOI TisUTbHOCTI. Sk
npaBWiio, TpooOsemMa 3AI0HOCTEH XBUIIIOE JIIOJMHY IOJI0 MHCTENTBA, HAyKH, JIITepaTypu Ta iH.
BonHoyac He MEHIT BaXIWBOIO MPOOJIIEMOIO € HAsSBHICTH 3I0HOCTEW AUTOBOJA YH CEKpeTaps-
IpyKapKH.

KepiBHUK mMOBUHEH OTOYyBaTH ceO€ JIIOIBMH, SKIi MarOTh 3110HOCTI 0 BUKOHAHHS CBOIX
(dhyHKIIIOHATBFHUX 00O0B'SI3KIB. Y pasi, KOJW HA TOMY UM IHIIOMY po0OOYOMY Micili epedyBae JIt0IMHa,
sIKa HEe Mae€ 3A10HOCTeH 0 IIbOTO BUAY MISUTBHOCTI, HEMUHYYHMH € TTOMUJIKH, TTPOPAXyHKH, HEAOJIKH.
[Ipu mpomy Taka AUIsTHKAa MOTPeOy€e MOCTIMHOTO KOHTPOJIO M yBaru BiJ KEpiBHUKA, IO, OJHAK, HE
rapaHTye BiJl HEIPHUEMHOCTEH.

Sk ke BUSABUTH HAsSBHICTh 3MI0HOCTEH y JIIOJWHHM 10 TEBHOTO BHAy AisutbHOCTI? Temep mis
IIBOT'O 3aIIPOITIOHOBAHO Pi3HI TECTOBI METOJIMKH, BTIM HABiThb BOHH MAalOTh PEKOMEHIAIIMHUN XapaKTep.
3HauyHO HamifHINIE HAABHICTHL 3XI0HOCTEH JIFONWHM [0 BHUKOHAHHS I[EBHOI IISUIBHOCTI MOXKHA
BU3HAYUTH 3aJIC)KHO B MIBUAKOCTI HAOYTTS HEH HABUYOK 3 BHKOHAHHs POOIT, SKI BXOAATH A0 i
CI1y’k00BUX 000B'A3KIB.

HaBuuku — 11 cmocoOuM aBTOMAaTHYHOTO YW HAMiBaBTOMATUYHOTO BUKOHAHHS KOMIIOHEHTIB
MpoLecy TPyAOBOi MisuibHOCTL. HaBHuUkM BUKOHAHHS TPYJOBUX OOOB'SI3KIB (DOPMYIOTHCS Yy 3B'SI3KY 3
THM, IO 32 HAABHOCTI 3AI0HOCTEH MO wi€l MiSUTIBHOCTI B MO3KY IIOJMHU YTBOPIOIOTHCS CTiHKI
TAHITIOKKKA HEUPOHIB, K1 AaIOTh 3MOTY 1il MiJ Yac MPOBEACHHS MOBTOPHUX OJHOTHITHUX OTEpallii Ta
IHKOJM H PI3HOMAHITHMX BHUKOHYBaTH iX, HE OOAyMYIOUM Hamepeja MOCHIJOBHICTh YM HpUHOMHU
BUKOHaHHsA. OUYeBHUHO, 10 32 YMOB PUHKOBOi €KOHOMIKH CJiJ MOBEPTATUCS 0 CUCTEMHU MPUHOMY
MpaIiBHUKIB 3 BUMIPOOYBaIbHUM TepMiHOM. Lle mae 3Mory mpoKOHTposoBaTH (OpMyBaHHS HaAaBUYOK
70 Tpari y TpeTeHJeHTa 1 BHUPINIMUTH MHUTAHHSA MPO TMOAAJBINE MPOJOBKEHHS YW MPHUITUHEHHS
TPYAOBHX BITHOCHH.

HacTymHoto BaXIHBOIO SKICTIO OCOOMCTOCTI JIOJUHU € eMOUiHHICTDb, SKa BUSBISETHCS B CHUII
XapakTepy Ta chpsMoBaHOCTI ii emouiid. Ilig emouisIMH pO3yMilOTH YYTTEBY PEAKIIIO JIIOJUHU Ha
30BHIIIHIN BIUIMB. PO3pi3HAIOTH MO3UTHUBHI i HeraTuBHI emouii. MeHempkep nmoBuHEH OyayBaTH CBOI

B3a€MOBIIHOCHHU 3 TIUVIETTTUMH TaKUM YHWHOM, MO0 y HHUX NepeBakajdd IO3UTHUBHI eMoIii i
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MiHIMaTbHUMY Oynu HeratuBHi. JlroauHa, Mo nepedyBae B OJIOHI HETATUBHUX €MOIIii, HABPS YU

3MOXKe TMpamoBatu epekTuBHO. Emorismu Bonojgie Bce xwuBe. OQHAK SKIIO y TBApHUH €MOIIT
3yMOBJIEH] (pI3MYHUM BIUIMBOM, TO B JIFOJMHH BOHU MOXYTh OYTH BHKJIMKaHI i (QI3UYHUM cIIOCOOOM, 1
cioBoM. ToMy MeHeKepoBi ciin Oyt Iyke yBakKHHUM y 1100Opi CiIiB i BHpa3iB y 3BEpPTaHHI 0
MIIJIETJIOTO, OCKUTBKM 9acTO HE MOMIYEHI KePIBHUKOM CJIOBECHA HEIOATICTh YH HABITh )KECT MOXKYTh
BUKIIMKATH HETaTUBHHUI EMOIIMHMN CTaH 1 BIUIMHYTH Ha epeKTHBHICTH mparmi. He MokHa Takox
MEPEHOCUTH Ha TIUIErNIUX CBOi HEraTWBHI eMolii, SKi MOTJIM OyTH BHKJIMKaHI BIOMa YU Mix Yac
KOHTAaKTy 3 BUIIMMHU KEPIBHUKaMHU a00 IHIIUMH MiJUIETJINMH.

HeoOximHo TakoX 3HATH CTYMiHb €MOINMHOCTI CBOiX MUIETJIUX [JIs TOro, o0 OyTu
MIATOTOBJIEHUM JI0 €MOIIIHHOTrO BHOYXy B KOHTaKTax 3 HUMHU. KpiM Toro, sIKIIO cepen MpaliBHUKIB
MEPEeBAXKAIOTh JKIHKH, SIKI MalOTh IM1/IBUILEHY €MOLINHICTh MOPIBHSIHO 3 YOJOBIKAMM, TO JUIsl YCYHEHHSI
eMOIIHHUX KOH(IIKTIB MEHE/DKEp MOBUHEH BPaXxOBYBATH 1€ YNHHUK. BpemnTi koxkHa JitoinHa B pasi
OJIHOMAHITHOTO Tepediry CBOrO JKUTTS BiauyBae MoTpeOy B eMOIiiHIA po3psaul. [Hakme kaxydu
"moraHo, Koiu Bce A00pe". MeHemkep Mae CTBOPIOBATH YMOBH JUIsl TaKOi €MOIIHHOI PO3PSAKU
cniBpoOiTHHUKIB. Ha BeMUKUX MiAMPUEMCTBAX CTBOPEHO CIEIlabHI KIMHATH €MOIIIMHOT PO3PSAKH, /e
MPaIiBHUKKA MOXYTh KOMIICHCYBAaTH HEJIOCTATHICTh €MOIIId Yepe3 PYTUHHHH Tepedir BUpOOHHYOTO
KUTTA. EMOLIHHY pO3psAIKy MOXKE OpraHi3yBaTH ¥l caM MEHEIKEpP, KOPUCTYIOUNCh HAWUTIPOCTIIIUMHU
crocobamu. Sk Mmokasye IOCBil, HEPiIKO A0Ope ClI0BO, OYKETHK KBITIB XIHII A0 JHS HAPOKCHHS,
KOMIUTIMEHT CIIBPOOITHHIII, BJAJUKA KapT CTBOPIOIOTH HE JIMIE B Ili€l JIOJWHW, a W y IHIIUX
MMO3UTUBHUHN HACTPiK HAa BECh pOOOUHUI JICHB.

JIo BaXJIMBUX TICUXOJOTTYHUX SKOCTEH TMpalliBHUKA, K1 CJiJi BPaxOBYBaTH MEHEKEPOBI B
MoOy/I0B1 CTpATETii 1 TAKTUKHU YIIPABIIIHHS, HAJICKUTh TEMIIEPAMEHT.

TemnepaMeHT — 11 1HIMB1AYaJIbHO-IICUXOJIOTIYHA XapAaKTEPUCTUKA JIFOUHHU, sIKa BUSBIISETHCS
B JIyMIli, HAIIPY>KEHOCTI, IIBUKOCTI i yPIBHOBAXXEHOCTI Mepeoiry ii MCUXO0JIOTTYHUX MPOLIECIB.

Hayka po3pi3HIOE YOTHpPU THIIM TEMIIEPAMEHTY, 3yYMOBJIEHI OCOOJMBOCTAMH HEPBOBOI
TISUTBHOCTI JIFOJAMHM: CAaHTBIHICTUYHUHN, (DJIErMaTUYHUHN, XOJICPUIHNN, MEIAHXOJIYHUA. 3BHYAWHO, 15
knacudikalid, sk i 6arato HIIUX, Ma€ JEUI0 YMOBHUHN XapakTep. "HucToro" TeMiepamMeHTy He OyBae.
VY ncuxini KOHKPETHOI JIIOAUHU € PeCypcH BCIX YOTHUPHOX THUINIB TeMiepaMeHTy. OJHaK, K MpaBuiio,
OJIMH 3 HUX MEPEBaXae, 1110 JIa€ 3MOTY BiTHECTU KOHKPETHY JIFOJJMHY JI0 IEBHOTO TUILY TEMIIEPAMEHTY.

3HaHHSA  TEeMIIepaMEHTy MIJerjJoro HeoOXiHE MEHeKEepOoBl Ul  1HAMBITyalbHO-
MICUXOJIOTIYHOTO MIAXOAY JI0 JIIOAMHHU, PO3YMIHHS 11 MOXKJIMBOCTEH, MPAaBUIBHOT PO3CTAHOBKU JIIOJIEH
Ha JIUISHKaX poOoTH, BUOOPY (GOpMHU pO3NOPSIKEHD 1 BKA31BOK.

Brim, BupimIanbHUM JUTSl TOBEIIHKH JIIOJMHU € HE TeMIIEpaMeHT, a XxapakTep. [1ix xapaktepom
CIIiI PO3YMITH CYKYNHICTh HAaWBUPAXKCHINIMX MCUXIYHUX PUC, IO BHUSBIAIOTH IHAMBLIYaldbHI il i
MOBEJIIHKY JIIOJMHU. 3HAaTH XapakTep JIOAUHU — O3Ha4yae 3HATH CYTTEBI BIACTUBOCTI, TUIIOBI JUIs Hel,
AK1 CTIHKO BUSBIISIOTHCS 3 IEBHOIO MOCIIIOBHICTIO Y BUMHKAX, CTaBJICHH] /10 Tpalli, 10 camoro cebe i

70 0COOMCTUX LIHHOCTEH. 3HAHHS XapakTepy JIOAMHU Ja€ 3MOTy nepea0aunTH, SIK BOHA JiATHME B
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TUX YHM IHIOUX J>KUTTEBUX CUTYyalissx. Hampuknan, 3Haw4YM YyHHICTH CBOTO TOBapHIla, MH
BIIEBHEHI, 110 B TSDKKY XBHJIMHY BiH HAC MiATPUMAE, HE BIIMOBUTH y JOMIOMO3I.

OCHOBHUH 3MICT JIOACBKOTO XHUTTA — mpand. CTaBieHHS A0 Mpali — SCKPaBHid MOKAa3HUK
XapaKTEePOJIOTIYHUX TPOSIBIB 0COOMCTOCTI. Y Tpalli BUSBISIOTHCS OCOOIMBOCTI BOJII (CHIIbHA BOJIS
JoTIoMara€e IojoJaTd BTOMY, JIIHOIN, MOOUI3ye MYXOBHI CHJIM OCOOMCTOCTI Ha OOpOTHOY 3
MepernoHaMu Ha LUIAXY JOCATHEHHS METH), a TaKOX MPaleNto0HICTh, IHIIaTHBHICTH 1 TBOPYICTH.
[IpoTunexxaumu OyayTh JIiHB, IHEPTHICTH, KOHCEPBATU3M.

VY craBieHH1 JIIOJWHU 10 camoi ce0e BUSBISAIOTHCS TaKli PUCH XapakTepy, SK MOYYTTS BIACHOT
T1IHOCT1, CKPOMHICTb, TOPJICTh, COPOM'S3IIMBICTh TOIIO. Prcu XapakTepy, ikl BUpaXatoTh CTaBJICHHS
JIOAUHU A0 IHIIUX, MOXYTh OyTH TaKOX IO3UTUBHUMHU (TyMaHI3M, UYYWHICTb, KOJEKTUBI3M) 1
HEraTUBHUMH (3aMKHEHICTh, OalIyXICTh, IpyOiCTh). YCTaHOBJIEHHI O CYCHUIBHUX Ta OCOOMCTHUX
LIHHOCTEW BUSBISAIOTHCS TaKl PUCH XapakTepy, SIK aKypaTHICTb, N1OAWIMBE CTaBIIEHHS A0 IPUPOJH,
pedeit, namM'sITOK CTapOBHHM, IPEIMETIB MUCTELITBA, a00 TaKi HEraTUBHI, IK MApHOTPATCTBO.

3 ycboro GararcTBa puc XapaKkTepy BUPI3HAIOTh OCHOBHI BUIM 1X: MOpaJIbHI pUCH — YYHHICTB;
BOJILOBI —  PINIyYiCTh, HACTUPJIMBICTh, TBEPAICTh;, €MOIlIIHI — 3amajdbHICTh, HDKHICTb,
MIPUCTPACHICTD.

MopasibHa BUXOBAHICTh SIK pHCa XapaKTepy BUSABIAETHCS Y hopMax MOBEIIHKU: CIIPSIMOBAHOCTI
0COOMCTOCTI, Y TAaKTOBHOMY CTaBJCHHI 1O IHINWX, AENIKATHOCTI, YMIHHI XHUTH 1 TpaIoBaTH B
KOJIEKTHBI. BU3HaUEHICTh XapaKkTepy BUSABIIETHCS Y CTAOUTBHOCTI OBEAIHKHY JIFOJUHU BIAMOBIIHO 10
IIepeKOHaHb, IO ckiaanucs B Hel Ilpo Taky JIoIMHY MO’KHA Hamepe] CKas3aTd, sK BOHA
MOBOJUTUMETHCS 32 TUX YU IHIIUX YMOB.

Cuna xapakTepy BUSBISETbCA B €HEPrii, 3 KOO JIIOJMHA JIOCIrae MocrabieHoi MeTu. Jlroau
CHJIBHOTO XapakTepy JOJIal0Thb TPYOHOLII W mepemnoHu. TBepHicTh XapakTepy OCOOUCTOCTI
BUSIBJISIETHCS B TIOCTIIOBHOCTI JIii 1 CTIMKOCTI JIFOJIMHU, Y CBIIOMOMY BiJICTOIOBAaHHI CBOiX MOTJIAMIB 1
NPUHHATUX pilIeHb. YPIBHOBAXKEHICTh XapaKTepy — Ii€ MMOBEAIHKA, sIKa JIa€ 3MOTY JIIOJUHI TPUMAaTH
cebe B pyKax 3a CKJIaJIHUX OOCTaBUH.

JloCcBil IEPEKOHYE, 10 XapaKTep JIOAUHU 3 BIKOM HE TUIBKU PO3BUBAETHCS, a I 3MiHIO€ThCS. |
TYT CyTT€BE 3HAUYEHHS Ma€ BIUIMB OTOYEHHsS, B TOMY YHCII W KepiBHUKA. 3HAIOUM XapakTep
MII7IETJI0r0, MO’KHA BUPI3HUTU B HHOTO MO3UTHBHI i HEraTWBHI PUCH. 3aBJaHHS KepiBHUKA IOJISATA€ B
TOMY, 11100, BUSBHUBIIM HETaTUBHI PUCHU XapaKTepy IMiJUIErJIOro, JONOMOITH HoMy mo30yTucs ix i
HaOyTH NO3UTHBHUX.

IIporec ynockoHaleHHsT OCOOMCTOTO XapakTepy JIOJMHHU TOB'SI3aHUM 3 BUPOOJEHHSIM y Hel
KUTTEBOI MO3UIIII, TOOTO CTINKOTO YCBIIOMIIEHOTO CTaBIEHHS JIO Tpalli, CyCIUIbCTBA, IHIINX JIFOJIEH,
no cebe. Lle BUABIAETbCA B CHUCTEMI YCTAaHOBOK 1 MOTHBIB, IIEH 1 IIHHOCTEH, SIKUMH KEpYeThCS
IHAMBIA y CBOTH AISUTBHOCTI.

Otxe, edekr ympaBliHHS 3HAYHO 3pOCTa€ W TIIBUILYETHCS 3aBISIKM BpaxyBaHHIO 1

MPaBUILHOMY BUKOPUCTAHHIO JIIOJICBKOTO YNHHUKA Y BUPOOHUIITBI i yIIpaBIiHHI.
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JlroquHa HacaMIiepel TOYMHAE BimayBaTh cebe sSK OCOOMCTICTh, sika MmoTpiOHA naHii

opraizaiii 41 miAnpUeMCTBY. 3MIHCHUTH HAaHKpaIlle YIpaBIiHHSA CBOIMH MUIETJIMMU Ma€e MEHEDKED,
KEpIiBHHK 3 BEJIUKOT JITEPH.

15.4. Bumoru 10 MeHeIKepiB Pi3HUX PiBHIB yNpaBJIiHHSA

B cydacHOMy MEHE[DKMEHTI BUPI3HSIOTH TpPU PIBHI  YNPaBIiHHA:  IHCTUTYIINHHHIA,
aJIMIHICTpaTHBHMNA 1 TexHIYHMHA. LM pIiBHAM BiINOBINAIOTP MEHEDKEPH TPHOX JIAHOK: BHUIIOI,
CEepeHbO1 Ta HU30BOI.

Menemxepy BULIOTO DPIBHS CTAaHOBIISITH MOPIBHSHO Majly Tpyly BHUKOHABIIB, SIKI KEPYIOTb
uuMMu opraizauismu. [locanu, nepenbayueHi B il rpymi: Npe3UIEHT, BIE-IPE3UIECHT 1 BUKOHABUMM
TUpeKTop. MeHekepy IbOTO piBHS BU3HAYAIOTh METY OpraHi3allii, 3arajbHy CTpATeTito 1 MOJITUKY ii
nisuibHOCTI. BOHM Takok oQIUIHO NPEACTaBISIOTH OpraHizalliio, 3yCTpIHalO4HcCh 3 YPSAIOBLSMH,
KEepIBHUKAMM IHIIMX OpraHizaliid Tomio. MeHemkepu BUIIOIO PIBHS yXBaJIOIOTh TaKl pIIICHHS, SK
3JIATTS 3 THITUMHU KOMITAHISIMH, 1HBECTHIll B JOCTIDKEHHS ¥ pO3pOOKH, BXOKEHHsS ab0 BHUXOIY 3
PI3HUX PUHKIB, OyIBHULITBO HOBHUX MIIMPUEMCTB 1 MpUAOAHHS 00IaIHAHHS.

MeHnemkepr cepelHbOTO PIBHS € HAHOUIBIIO TPYIO MEHEHKEPIB y OUIBIIOCTI OpraHi3allii.
3BUUaliHI TOCa MEHEHKEPIB CEPETHBOTO PIBHSI — BUPOOHHYMNA MEHEKEP, OTEepalliiHui MEHEIKEP
1 KEepIBHUK Miapo3ainy. MeHemKepr CepeHhOTO PIBHS BIAMOBINAIOTH 32 BIPOBAKEHHS TOJITHKH 1
IJIaHIB, PO3POOICHUX MEHEKEPAMH BHUIIIOTO PIBHS, a TAKOXX KOOPJWHAIIIIO0 Ta HATJISAI 32 TISTIbHICTIO
MEHEDKEPIB HUKYIOTO PIBHS.

MeHemkepr HIDKYOTO PIBHSA KOOPAMHYIOTH 1 HArJIIalTh 3a JISUIBHICTIO Oe3mocepemHix
BHUKOHABIIIB. 3BUYal{HI [1OCa MEHEKEPIB HUKUOTO PIBHA — MaiicTep, KOOPAMHATOP Ta KEPIBHUK
odicy. Ha mpoTuBary meHemkepamM BHUIIOTO W CEpEIHBOTO PIBHIB, MEHEKEPH HIKYOTO PIBHSA
3a3BUYal IPOBOAATH 3HAUHY YACTUHY CBOTO 4acy, Harjas1al0uy 3a poOOTO0 MiUIeTIHX.

Menemxkepy, HE3Ba)KalOUU HA PIBEHb, MOKYTh MpPAIIOBATH B PI3HUX MIAPO3JLIaX OpraHizaiii.
Menemxkepu 3 MapKeTHHTY MpAIioTh y cdepi, MoB'sI3aHiil 13 QyHKIIEI0 MapKeTUHTY. MeHemkepu
TaKOX BIANOBINATIbHI 3a TaKi BUJU TISUTBHOCTI, IK OyXraiaTepchbKuil 00K, MEHEIKMEHT PyXy FOTIBKU
Ta IHBECTHUILIM.

JUSIbHICT OmNepalifHuX MEHeJDKepIiB MOB'A3aHa 31 CTBOPEHHSAM 1 KepyBaHHSIM BHPOOHHUUUMHU
cHCTeMaMH, 110 BUTOTOBJIAIOTH TOBapW Ta MOCIYTH. 3a3BUYaid, 0OOB'SI3KM ONepauifHuX MEHeIkKepiB
— BUPOOHMYMH KOHTPOJb, KOHTPOJIb MaTepiajbHUX 3araciB, KOHTPOJIb 3a SKICTIO, 3aBOJCHKUM
00J1aJTHAHHSAM 1 MICLIEM PO3TAlyBaHHS MiIPUEMCTBA.

MeHepkepH JIOACBKMX PECYpCiB BIAMOBiJalbHI 32 HallMaHHSA Ta MIIBUIICHHS KBasidikarii
MPaLiBHUKIB. 1X 3a]y4aroTh /0 IUIAHYBaHHA JIIOJCHKUX pecypciB, 1000py MpalliBHUKIB, HABYAHHS i
NiIBUIEHHS KBadidikaiii, BUpPIIICHHS NUTaHb OIUIATH Ipali Ta CHCTEMHU JOIJar, (OpMyBaHHS
CHCTEM OLIIHKH ¥ 3BUIbHEHHS HEAMCUHUIUIIHOBAHUX 1 HEKOMITETEHTHUX MPALlIBHUKIB.

3araipHi MCHC/IDKCPU HC MIOB's13aH1 3 AKUMHUCH IIEBHUMU CHCI_[iaJIBHOCTSIMI/I MCHC/IPKMCHTY.
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AJMiHICTpaTUBHI MEHEKEpU MOBHHHI OyTH 00i13HaHi 3 yciMa (QyHKIIOHAIBHUMHU cepamu

MEHEJDKMEHTY, a He CIelialli3yBaTUCs B SIKIMCh O/IHIN ramysi.

3 ormsAy Ha CKIAMHICTh, NpUTaMaHHy mOpodecii MeHemKepa, MOCTae€ CIyIIHE 3aluTaHHS:
MEHEJUKMEHT € HAayKOl0, YH, CKopimie, MUCTeUTBOM? DaKTUYHO Pe3yIbTaTUBHUI MEHEDKMEHT —- 1€
MOEJHAHHS HAYKH W MUCTEUTBA. Y CHIIIHI BUKOHABI{I BU3HAIOTh BAXKIUBICTh KOMOIHYBaHHS HAayKH Ta
MUCTELTBa MEHEPKMEHTY, KOJIH MTPAKTUKYIOTh CBOE PEMECIIO.

Hayka wmenemxmenTy. barato mpoOieM 1 cynepewIMBHUX NHTaHb MEHEIKMEHTY MOXKHA
BUPIIIUTH paliOHaIbHUM, JIOTTYHUM, OO'€KTMBHMM 1 CHCTEMAaTH30BaHHUM criocobamu. MeHemkepu
MOXYTb 30UpaTH JaHi, (GakTu Ta 00'€eKTHBHY 1H(OPMAIiI0, BAKOPUCTOBYBATH MaTeMaTU4YH1 MOJENl U
TEXHIYH1 IPUHOMHU YXBAJIEHHS PIILIEHb JUIS JOCSITaHHS MPABUJIBHUX BUPIIIEHb.

MucTeuTBOo MeHeIKMEHTY. X04a MEHE/DKEPH MOXYTh HamaraTHCs, HACKUIBKH 1€ MOYKIIUBO,
OyTM HayKOBLSIMHM, BOHM 4YacTO IOBMHHI BHpIIIyBaTH NpoOJeMHM Ha MiACTaBl IHTYIlli, IOCBIAY,
IHTeNeKTy Ta ocoOuctoi mnpoHUKIMBOCTL. [loknamarouuch Ha KOHIENTYyaldbHI, MDKOCOOOB1 il
KOMYHIKAI[Ii{HI HaBUKH, MEHE/DKEp 3MYILIEHUH BUOMpATH MK PISHUMHU BapiaHTaMu i, 110 MaroTh
OJIHaKOBO MpuBaOnuBUMA BUIIISIA. ToMy MeHemKepyd NOBHHHI MOEIHYBAaTH €JIEMEHTH IHTYilii Ta
0COOMCTOT MPOHUKIMBOCTI 3 MATBEPHKCHUMHU JAHUMU Ta 00'€KTUBHUMU (PaKTamHu.

15.5. Craryc kepiBHMKA opraHi3aiii, 1oro Bjaajaa ta cujia

YV NOPHHKOBHII Iepio poIib KepiBHUKA Oylta 3p03yMLNOI0 # 9iTKO BH3HAUYEHOIO. VIOro 3aBIaHHs
MOJISITAJI0O B TOMY, 1100 pO3MOAUTUTA POOOTY, BCTAHOBUTH W MIATPUMYBATH CTAHIAPTH, CTSKUTH 32
TUCITUILIIHOK. Biaga kepiBHUKA MPaKTUYHO HE MijIAraia CyMHIBaM i 0arato YWHHHUKIB JisJ10 HA HOTO
KopucTb. Ilin uyac NPUHHATTS pillleHb CIIOBO KepiBHHKAa Oya1o BupimambHuM. Moro craryc 6yB
HACTUIbKH BHCOKHM, III0 HIIIO HE 3arpOKyBajl0 MOTro MpaBy KOHTPOJIOBATU Il HABOAUTU JAUCLHUILIIHY.
B Garatbox Bumaakax KepiBHUK OJHOOCOOOBO HalilMaB Ha poOOTY 1 3BUIBHSB mpaiiBHUKIB. [Ipars i
MOBE/AIHKA CHIBPOOITHUKIB y BUIBHMI 4Yac KOHTPOJIOBANUCS MAapTIHHUMU OpraHamH, AEp>KaBHOIO
PO CIUIKOTO.

OyHIaMeHTaNbHI 3MIHH B CYCHUIBCTBI 3yMOBIIIU 1 3MiHU B AISITBHOCTI KepiBHUKA (MEHEKEpa).
[IpakTH4HO BCi HOBI TEHCHIIIT 3HAYHO YCKIIAAHIOBATUMYTH 1 3MIHIOBATUMYTh JiSUTbHICT KEPIBHUKA 32
ChOTOJICHHUX, @ 0COOJINBO 3aBTpAIlHIX YMOB.

[IpoTsrom yciel icTOpii pO3BUTKY CYCHUIBCTBA TOUATHCS CYNEPEUKH HAaBKOJIO BU3HAYEHHS CYTI 1
npupoau KepiBHHLTBA. Ilpum mpomy ciig BpaxoByBaTH W Ty OOCTaBHHY, IO OUIBIIICTH JrOJEH
MiACBIIOMO TEPeKOHaHa — KepyBaTH BOHH BMIIOTh SKHaiKkpaimie (HaBiTh HE BOJIOMAIOYU
TEOPETUYHUMH 3HAHHSMHU YU TMPAKTUYHUM JOCBIZIOM) Ha BiAMIHY Bin OyAb-sIKOTO IHIIOTO BUIY
JUSUTBHOCTI.

IIpo ycmixu MeHemKepiB CyAsTh HE 32 TUM, 110 BOHH POOJISATH, a 32 THUM, SIK BOHU CIIOHYKAalOTh
1o po6otu iHmmMX. CoHyKaTH ab0 MOTHBYBATH JIOJEH MOKHA TUIPKM BIUTMBAIOYM HA HUX MEBHUM

YHUHOM.
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B ympaBiniHCBKil JiTepaTypi 34aTHICTh BIUIMBATH HAa TMOBEIIHKY IHIIUX JIIOJICH HA3UBAETHCS
BIaJ0K0. Brama — 1e comialibHUN 3a CBO€IO CYTTIO TepMiH. Biany mae oJMH iHIWBII CTOCOBHO
HIIIOTO, OJIHA Tpyla — CTOCOBHO iHIIOI 1 T. m. KoHremnis Biagu OyayeThCs Ha B3aEMOIT JIroJeH i
rpymn B opra”izamii. Bnagy BUKOPUCTOBYIOTH 1 KEpIBHUKH, W MUIETIII Ui TOTO, MO0 JAOCATTH CBOIX
nineii abo 3MIIHHATH CBO€ CTaHOBHWIIE. Biana mpoHM3ye Bce JKUTTS OpraHizaimii, miaTpumye ii
CTpyKTYypy. be3 Bianu Hemae opranizamii. YcIlix i HeBJadi B 3aCTOCYBaHHI BjIaau a00 peakxilis Ha Hel B
OCHOBHOMY BH3HAYaIOTHCSl PO3YMIHHSM BIIAJH, 3HAHHSM, SIK IHKOJIHM HEI KOPUCTYBATHUCS, a TAKOX
3/IaTHICTIO TepeadavaT HACTIAKY ii BUKOpUCTaHHA. Brana Hikonn He OyBae aOCOIIOTHO HE3MIHHOIO.
Brnaga — 1ie BiTHOCHHM B JMHAMIIll, CTOCYHKH, IO 3MIHIOIOTH 1 CUTYAIlil0, 1 JIFOJIeH, BIIHOCUHH, SKI
3MIHIOIOTHCS B yaci. BitoMo, sik 3MIHIOIOTHCSI PEUTHHTH KEPIBHUKIB, 1110 OYJIM IPOBE/ICHI B pI3HUH Yac.
ToMy pO3yMiHHS BIAHOCHH BJIaJy MOTpeOy€e PO3YMIHHS KOHKPETHOI CUTyalli 1 THUX, XTO B Hii
nepeOyBae.

BuzHauenHs Biiamu sk Opra”izaiiiHoro mporiecy nepeadadae, mo:

* BlaJla — II¢ TOTEHINa], KUK € y i1 KOpuCcTyBada, TOOTO BOHA Ji€ HE JIUIIE TOMIl, KOJH il
3aCTOCOBYIOTH;

* MK TUM, XTO BUKOPUCTOBYE BIIafy, 1 TUM, IO KOTO BOHA 3aCTOCOBYETHCSI, € B3a€EMO3aJICKHICTh;

* TOM, IO KOTO 3aCTOCOBYIOTH BJIaIy, MAa€ JIEIKY CBOOOY Iii.

Bnaga moxe icHyBaTH, ajie HE BAKOPUCTOBYBATHCS. SIKIIIO CIIBPOOITHUK MPAITIOE 32 TIPABUIIAMH,
TO B KEpIBHHKA HEMa€ HEOOXITHOCT1 3aCTOCOBYBATH JI0 HBOTO By, SIKY BiH Mae.

Otxe, y OyaIb-IKOMY pa3i Biajly HOTPiOHO 3aCTOCOBYBATH 3 PO3YMOM, aJKE Bill KEpIBHUKA, KU
HaJIUICHHUH I1I€10 BJIAJI0F0, 1 HOTO pallioHAILHOTO KEPYBAHHS 3aJICXKUTh J0JIs BCi€l opranizarii.

OO0OB'I3KOBUM KOMIIOHEHTOM CY4YacCHOT'O MEHE/DKMEHTY € BJaJa, BMUIE BUKOPHUCTAHHS SKOI —
TO B@XJIMBA IEpPeAyMOBa JOCSITHEHHsI IOCTABICHUX IUIeH y Oyab-sakid gisubHOCTL. Hikkomo
MakiaBesuti Ha3BaB BJaly i MaHIMyJIOBAHHS HEIO BXKESIMU YIPABIIHHS AEPKABOIO.

Bnaga (mar. autoritas) — 1€ MOXIUBICTH MeHemkepa (abo Trpynu MeHEeIKepiB)
PO3MOPSIKATUCS pecypcamMy, BIUTUBATH Ha JIii 1 MOBEIIHKY JIIO/IeH 3a IONOMOT0I0 NIEBHUX 3aC00iB —
BOJI, aBTOPUTETY, MpaBa, HACWJIbCTBA (MIABHUILEHHS, 3a0XOYEHHS 1 T. I.) 1 3BOPOTHY BiIaly, fAKa
CIpsIMOBaHA Ha Te, 00 CTpUMYBAaTH (BJ1aga 3a00POHN).

VY mmpioMy po3yMiHHI Biaja — e (opMa colialbHUX BiTHOCHH, SIKa TNPOSBISAETHCA Y
3aTHOCTI BIUIMBAaTH Ha XapakTep 1 HampsM [ISUTbHOCTI IO/ 3a JOTIOMOTOI0 EKOHOMIYHHX,
11€0JIOTTYHUX 1 OpraHi3aliiHO-IPaBOBUX MEXaHI3MIB, a TaK0)XK BUKOPHCTaHHS aBTOPUTETY Tpajulliil,
3BU4AiB, OOPSIIB Ta iH.

Brnana rpyHTyeTbcs Ha BiIHOCHHAX CyOopauHallii, TOOTO OaraTopiBHEBOIO MHiAMOPSAIAKYBaHHS,
iepapxii. CyOopaMHaIlisi BCTAHOBIIOETbCS BIANOBIIHO JO YHHHOI CTPYKTYPU YIPaBIIiHHS.
Han3BuuaitHO BaXJIMBUMHU € TaK0X BpPaxyBaHHS OCOOUCTHX pHC 1 piBeHb (aXxoBOi MIATOTOBKH

KEpIBHUKIB 1 CIIEI[IaTICTIB.
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Jnst peanizanii BjIaJHUX BITHOCHH MOTPiOEH MEBHUHN piBEHb OIOPOKpaTH3AIlil CUCTEMH, TOOTO

HEoOXiJJH1 paBuUiIa i HOPMH, IO 3aKPIIUTIOIOTECS B PI3HUX OpraHi3amiifHO-MPaBOBUX aKTax, 30KpeMa
CTaTyTax, MOJIOKEHHSX, CTaHAApTaX, IHCTPYKI[ISX TOIIO.

Brnaga mpoinuia eBOJIIOIIIO BiJl CIMEHHO-POIOBOT Ta IIeMiHHOI 10 AepkaBHOI. Tepmin "Brmama"
3aCTOCOBYETHCSI IIOJI0 COIIAILHUX YTBOPEHb (KOPIIOpPATHBHA BJaja, TPYNOBa, peiiriiHa, CBITChbKa), a
TaKOX MI0A0 PYHKIIIH nepxaBu (aAMIHICTpAaTHBHA, JUCLIUILTIHAPHA, BIHCHKOBA, Cy/I0Ba, (DIHAHCOBA).

Kpim 00'eKTHBHOT OCHOBM BIJIaJIH, € i Cy0'€KTHBHA, IEBHI IPUHIUIH MOBEAIHKU. Y 3apyOiKHOMY
MEHEKMEHTI OepyThcsl Ha 030pOEHHS JIEsIKI TIOJIOKEHHS MaKiaBeJuIi3My:

* SKIIO € MoTpeda y BiIajl, 100UBaTHCs ii SIKOMOTra CKOpille;

* KOJIM K 3/100YJIH MPaBO KEPYBATH, HIKOJU HE HAXKUBAWTE COO1 BOPOTIB.

HeoOxinHo po3pidHsaTH moHATTS "Biaga" 1 "cuna". Bnana 3amaeTsca MeTor0 1 BOYIOBYETHCS B
CTpYKTYypy opranizamii. s Biana € 3akoHHOIO 1 Ha3UBaeThCs "MpPaBOM OcTaHHbOro ciona". Cuia,
HaBITAKW, — HE 3aBXKJM 3aKOHHA, OCKUIBKM BOHA CITMPAETHCS HE HA TMPAaBO, a HA CIPOMOXKHICTB,
30KpeMa, CIIPUYUHATH SBUINA Ta MOJIi HaB'sI3aHUM HEro ciieHapieM. Cuiia CIiBICHY€ 3 BJIAJIOIO0, SIKIIIO
Taka € B HasIBHOCTI.

Cuna MeHeKepa 3aJIeKUTh Bl TUX CaMUX YMHHUKIB, 10 1 Biada. [Ipore cuia 3aiiicHIOEThCS
yepe3 KOHTPOJb Haj pecypcaMu, rpommma, iHpopmarliero i 3HaHHAMH. Cuia Mae TPUMYCOBHM
Xapakrep.

B amepukaHChKHMX MiApyYHUKAX BIATy W CHITY PO3TISIAIOTH Y BUTIISIAL BiApizKa MPsSMOi Bi —
100 mo +100, TOOGTO BiA HE3aKOHHOTO BHUKOPUCTAHHS CHJIM JIO 3aKOHHOTO 3aCTOCYBaHHS BJIQIH.
Menemxepu Ui JOCATHEHHS IIel opraHizaiii BUKOPUCTOBYIOTh MMO€IHAHHS CHJIM 1 BJIAJU 3aJI€KHO
BiJl BUMOT' CHUTYaIlli 1 CTUJIIO0 KepIBHUILITBA. AJie HAaJAMIpHE BUKOPUCTAHHS METOJy CHUJIM O3HAYae, L0
MJYIeTI1 IOBTO HE OYAyTh IMATPUMYBATH JIii MEHEDKEpA 1 HOTO OpraHizaiis Mae 03HakH "He310poB's".

B iepapxii Oinpiuii a00 MEHIIUK PIBEHb BIIAU 3aJICKUTh Bijl PIBHS MOCAJN: YMM BHIIA MOCAIA,
TUM OUITBILIOIO BJIAJOI0 HAAUISEThCS KepiBHUK. KpiMm Micis B iepapxii, 0a3a Biagu OXOIUTIOE: YMOBU

3MIACHEHHS POJIi i TOBHOBaYKEHHS; KOHTPOJIb 32 pecypcamu, BKIItoYaroun iH(opMallito; BIacHicTh abo

JOPYYEHY BIIACHICTH, XapU3MaTHUHE KEPIBHUITBO — Tpaauiii "Big bora"; HagaHHS NMOBHOBa)XXCHb
BUILECTOAUMU; (HaKTOpH, MOB'SI3aHI 3 MIAJIETNIMMU, — OYIKYBaHHA, OakaHHA W MOTPeOH; OLIHKH,
YMOBH KOHTPAKTIB; 3YMOBJICHICTh T€HETMYHUMH CXWJIBHOCTSIMU — MPUUHATTS aBTOPUTApHOI abo

JeMOKPAaTUYHOI IUCHUTILITIHH; OCBITA.

Y nmpoueci (QyHKIIOHYBaHHS CHUCTEMH MEHEDKMEHTY BHUHHUKAIOTh MPOOJIeMU BIATH, IO
3YMOBJIIOIOTECSI CHIJIAMHU, SIKi AIFOTh HA MEHEDKepa, Ha MIETIINX 1 Ha CUTYAITIIO.

m Cuny, 1o IiF0Th Ha MEHEKepa:

* BJIaCHI1 I{IHHOCTI1 MEHeXKepa, 3yMOBIIEHI CAMUM CYyCILJIbCTBOM;

* BJIaJla OOMEXY€EThCS 3aTpaTaMy i HaJJaBaHUMHU MUTbIaMHU;

* IPUIHATTS BJIATU OXOIUTIOE 1 BiANOBIAAIBHICTD, alle HE BCl MEHEKepH 0aXaroTh MAaTH IEBHI

000B'SI3KH.
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m Cuy, 110 Ji0Th Ha MiIJIerauX:

* IesIKi 3 MUIETJINX MOXKYTh PO3XOJUTHUCH 13 CYCIIUTBCTBOM 3 11€0JIOTTYHUX MIPKYBaHb;

* MIAJIETJI1 MiIKOPSIOTHCS BJIAJi MEHEKEPIB uepe3 CBOi IHTEpEeCH, K1 3aJeKaTh Bil MOTHBAILII;

* JIFO/I CIIPUHMAIOTh BJIaly IHIIHUX TUTHKH JI0 TIEBHOT MEXI;

* BJaZa MOXKE 3aCTOCOBYBATHCS MPOCTO TOMY, IO JIESAKI AaCHeKTH CHUTYyamii 37aroTbCs
HE3ICHEHHUMH a00 TOYHO HE OI[IHCHUMH;

* BJAJia MOXE 3aCTOCOBYBATHCS Uepe3 Te, MO0 MULIETJII HE IOCHTh CHJIbHI, MO0 3MIHUTH
CTaHOBHIIIE.

m Cwin, 1o JiF0Th Ha CUTYAIilo:

* BJIaJla MOX€E 3aCTOCOBYBATUCH y MEPIOJ] TOBFOTPUBAIMX ICTOPUUYHUX KOH(IIIKTIB;

* EKOHOMIYH1 YMOBH, 0COOJTMBO NIEPCTIEKTUBH 3aHHATOCTI, MOKYTh 3pOOUTH 3aCTOCYBAaHHSI BN
OUTBIIT-MEHII CITOKIHHUM.

Brama mepeOyBae B 6e3mocepeTHbOMY 3B'SI3KY 3 BIIMOBITAIBHICTIO. B cydacHOMY MEHEKMEHT1
POJIb BIIMOBLAAIBHOCT] MiIBUIYETHCS, OCKUIBKU IOCTIMHO 3pOCTa€ BapTICTh BUKOPUCTOBYBAHUX Y
BUPOOHUITBI pecypciB 1 30UIBIIYETHCS CymMa BHTpaT, SKIIO MpHUIMarOThCs Oe3B1ANOBIIANbHI,
HETpOAyMaHi pillieHHs, MOB'I3aHl 3 BUKOPUCTAHHAM MaTepiayibHUX, (PIHAHCOBUX pecypciB 1 poOoUoi
CHJIN.

BiamoBinanbHICTh 3AIMCHIOETBCA B PI3HUX (PopMax KOHTPOJIO HaJ AUIBHICTIO CcyO'ekTa 3
MOTJISiAY BUKOHAHHS HUM MPUNHHATHUX HOPM 1 MPaBWJI, a TaKOXK BUPILICHHS KOHKPETHUX 3aBIaHb.
BiamoBinaneHICTh TaKOX O3Ha4Ya€e i 3000B's3aHHS BIANOBIZATH 3a CBOi Jil 1 BUMHKH, IPUHAMaTH HA
ceOe BHMHY 3a IXHI MOXKJIMBI HETaTUBHI HACHIIKH. BiamoBigaJIbHICTh KEpPIBHHKIB OCOOJMBA: BOHHU
BIJINTOB1Ial0Th HE JIMIIIE 32 BIACHY JiSUTHICTD (O€3IISTIbHICTD), ajlle ¥ 32 BYMHKY 1 MPOBUHHM ITiJIETIINX.
BiamoBinaneHICTh 0COOMCTOCTI TEpen CYCHUILCTBOM XapaKTEPU3YEThCS CBIJOMHM JOTPUMAHHIM
MOpaJbHUX MPHUHIMIIB 1 TPAaBOBUX HOPM, IO BiIOOpa)xarTh CYCHUIBHY HEOOXiIHICTb.
BinmoBiganeHICTh SIK puca OCOOMCTOCTI TEpel CYCHUIBCTBOM XapaKTePU3YETbCA CBITOMHUM
JOTPUMAHHIM MOPAJbHUX MPUHIUMIB 1 POpPMYyeThCS B MpOLECl CHOUIBHOI MISIIBHOCTI B Pe3yabTaTi
iHTepiopu3allil couianbHUX LIHHOCTEH, HOPM 1 MpaBWJI. YIpPaBIiHHSA Mae OyAyBaTHUCS TaKUM YHUHOM,
mo6 Oyna 3aBXAM BHMCOKOIO BIINOBINAIBHICT KEPIBHMKA W KOJIGKTUBY 3a YCHIX YM HeBJAdy
MiANPUEMCTBA.

BinmoBiganbHICTP MOKHA pPO3TISAATH Yy JBOX AacleKTaX: SK BIAMOBITATBHICTE 32 MHHYIE
(peTpocneKTUBHUI acmeKkT) 1 BiAMOBIAANBHICTh 32 MalOYTHIO MOBEMIHKY JIOACH (MEepCreKTUBHUMA
acrekr). Skmo B TeplIoMy  BHIAAKy  BUINOBIJAIBHICTE Ma€  OprasizaliifHO-IIpaBOBE
periaMeHTyBaHHs, TO BIANOBIAAJIbHICTE 3a MalOyTHE IPYHTYEThCS Ha BHYTPILIHIX PErynsaTropax
MOBEJIIHKH JIFOJJMHU, CAMOKOHTPOJI, HOYYTTi 000B'A3KY i 3000B'A3aHHS.

VY mpakTHIl ynpaBiiHHS MiIIPUEMCTBAMU 3HAXOAUTH OUIBII MIMPOKE 3aCTOCYBaHHS MOpAJbHA,

aJIMiHICTpaTHBHA, a 1HOJI aaMIHICTPAaTUBHA 1 KpUMIHAJIbHA BiNMOBINATBHICT. BOJAHOYAC TOPIBHSHO
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PIIKO MarOTh MICIe €KBiBaJICHTHO-BIAIIKOAYBaJlbHI BIIHOCHHH, KOJIM CIy)k00Ba oco0a CBOEIO
TisUTbHICTIO (O3 ISUTBHICTIO) CIPUYMHSE MAHOBI BTPATH IS MIAMPUEMCTBA.

BinmoBiganeHICTE y MEHEKMEHTI Ma€ BHU3HAYATHCA 3a KIHIEBUMH [OKa3HUKAMHU, IO
HAMMOBHIIIIE BIA3EPKAIIOIOTh PE3YIIbTaTH BUPOOHIYO-(PIHAHCOBOT MiSUTBHOCTI MIAIPHEMCTB.

VY cdepi MEHEHKMEHTY BiANMOBITAIBHICTE O€3MOCEPEIHBO TOB'I3aHa 3 NMOBHOBAKCHHSIMH, SKI
BHCTYITAIOTh 00O0B'SI3KOBOIO0 YMOBOIO €()eKTUBHOT pOOOTH TIEPCOHATY YIIPABIIIHHS.

IloBHOBaxkeHHsI — 1€ TOCaAOBI (CIyXOOBi) TpaBa 1 MOXIMBOCTI MEHeIXepa NPUIMATH
pIIEHHd, 10 BIUIMBAIOTHh Ha 1ii mijuieryiux. [IoBHOBa)KeHHS MOAUISIOTHCS Ha JIHIWHI (yrnpaBiIiHHS
BUPOOHUIITBOM, MPOJaXeM, a B 0araTb0X BUIaJAKax — (iHAHCAMH, B OCHOBI1 IKUX JIEKUTh CKaTSIPHUN
NPUHIMI — TpsiMe 1 Oe3noceperHe MiANOpAAKyBaHHS) 1 TaOH1 ((PyHKIIOHAIbHI, KOHCYJIbTUBHI)
MMOBHOBAKEHHS, SIKI JOMOMAararoTh JIHIMHUM MEHEIKepaM Yy JIOCATHEHHI TMOCTABJICHUX IIUICH:
YIpaBIiHHSA 3aKyIKaMU, 00JIKOM, IEPCOHAIOM, KOHTPOJIb.

EdexTuBHMIIT MEHEIHKMEHT NOCSTAETHCS 32 YMOB, KOJIM BCTAaHOBIIOETHCS TEBHHM OamaHC MDK
000B'sI3KaMH, TOBHOBAKEHHSIMH Ta BIIMOBITATBHICTIO. KOXXEH KEpIBHUK 1 CIEHialicT TOBUHEH
HAJUIATUCS JIOCTaTHIMU MOBHOB&)XEHHSAMH, 100 YCHIINIHO BUKOHYBAaTH OOOB'SI3KH, mependadyeHi
MOCAJIOBUMU THCTPYKITISIMU YH PO3TOPSTINM aKTOM 0€3M0CEPETHHOTO KEPIBHHKA.

Jlst Toro, mo6 BUKOHYBaTH QYHKIII KEpIBHUKA, HOMY OTPIOHO MaTH Bagy, TOOTO MOXKIIUBICTh
BIUIMBATH Ha TOBEAIHKY IHIMUX. KepiBHUN BIUIMB 1 Blajga 3aJeKHTh K BiJ OCOOHWCTOCTI, Ha SIKY
CIpsIMOBAaHUM 1€ BIUIMB, TaK 1 BiJ CUTYyaIlii, B sKii BiH mepeOyBae, Ta puc KepiBHUKA. 3aJICKHICTh
BJIQJM Bl OCOOUCTOCTI, Ha SIKy CIPSIMOBAHUM YIPABIIHCHKUI BIUIMB, IMOJIATA€ B TOMY, IIO0 KOXKHA
JIIOJIMHA Yepe3 CBOi MCHXOJOTTYHI OCOOJMBOCTI MO-PI3HOMY pearye Ha BIUIMB KEPIBHHMKA, a OTXKE,
BIJIMTOBIIHO ¥ TTOBOAMTH cebe. € oy, Ul SKUX BiIaJia KEPIBHUKA MOITUPIOETHCS HA BC1 iXHI BUMHKHU
SIK Ha poOOTI, Tak 1 1mo3a Her. OaHI BU3HAIOTH L0 BIIATy TUIBKH J0 TMEBHUX MEX, a iHII, (popMaabsHO
MIAKOPSAIOUUCH B/l KEpIBHUKA, (PAKTUYHO YMHSATH Ha CBiil pO3Cy/I.

PeanpHa Bnaja 3anexuTh Bin cuTyaunii, B sAkiii mepeOyBae kepiBHUK. Hampukman, Binaga
MOJIOJIOTO KEpiBHUKA, K MPaBWJIO, HE PIBHO3HAYHA BJal JOCBIAUYEHOIO KEpPIBHHMKA, SKWUW 3JIHCHIOE
KepiBHI (DyHKIIi B opraHi3ailii TpuBajuii uac.

Omxe, He icHye aOCOJIIOTHOI BIIaJy, OCKUIBKM HIXTO HE MOXE OJHAKOBO BIUIMBATH Ha BCIX
Tmoael y OyAb-IKUX CUTYaIlisiX.

Brnana xepiBHUKa HaJ MiUIETIMMH 3aJI€KUTh TaKOXK BiJ] HOTO 0COOMCTHUX SIKOCTEH 1 HacaMIepen
BiJ] podeciiiHoi KoMmeTeHIIii Ta BMIHHS 3HaUTH e(eKTHUBHI BaXkKelli BIUIMBY Ha JIIOJIEH.

3peniToro, 32 yMOB Oprasizailii Biaja BU3HAYAEThCS TAKOXK 1€PAPXI€0 B3a€EMOBITHOCHH, TOOTO
MICIIEM TOTO YH IHIIOTO KepiBHHKA Ha 1alnax ApabuHu ynpasiinHsa. Ha nepmuii normnsn, yuM BUIe
nepedyBae KepIBHUK B i€papXii ympaBiIiHHS, TUM CHJIBHIIIUIN BIaJHUI BIUIMB BiH MOXe 31HCHIOBATH.
Ile mpaBUIBLHO CTOCOBHO KOJEKTHBY B Iiiomy. Ilo >k 10 okpemoi JIOAWHU, TO OUIBINY BIagy Mae
Oe3nocepeiHiil KepIBHUK, HDK TOW, XTO mepedyBae Ha BUIOMY mabii ynpasiiHHs. Lle moscHioeTbes

Ti€I0 00CTaBUHOIO, 110 IS HASSBHOCTI BIAJAX HAJ MiJIETIMMHU MOTPIOHO KOHTPOIIOBATH LIOCH, IO Ma€
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CYTTEBE 3HAYCHHS JUII OCTAHHBOTO, CTBOPIOE HOTO 3AJIEXKHICTH Bifl KEPIBHUKA 1 MPUMYIIYE HOTO

TISITH TaK, SIK TOTO Oa)Kae KepiBHUK.

Brnana mosxe HaOyBatu pisaux ¢opm. @penu i1 PeliBen, nocmigauku y cdepi Biaay it rigepcTsa
(kepiBHUITBA), PO3POOHIIN 3pYUHY Kiacu]ikaiiro OCHOB Biagu. 3rigHO 3 iXHBOIO Kiacu(ikaliero, €
II'ITh OCHOBHUX (POPM BIIaJu.

* Bana, 3acHOBaHa Ha mpuMyci BUKOHaBelb BIpHUTh, IO TOW, XTO BIUIMBAE, MA€ MOXKIUBICTh
KapaTH TaKHUM YHWHOM, SIKAH 3allIKOJUTH 3aJIOBOJICHHIO SKOICh MOTpPeOM abo B3arajli MOXKE 3aBJIaTH
SIKUXOCH IHIIUX HETPUEMHOCTEH.

* Brnanga, 3acHoBaHa Ha BuUHaropoji. BukoHaBelp BIpUTH, IO TOW, XTO BIUIUBAE, MAE 3MOTY
3aJI0BOJIGHUTH SIKYCh MOTPeOy a00 BUKIMKATH TTOYYTTS 33I0BOJICHHSI.

* ExcneptHa Bnaja. BukoHaBemb BIpHTh, IO TOW, XTO BIUIMBAE, BOJIOMIIE CHEIIAJIbBHUMH
3HAHHSMH, SIKi JAFOTh MOXJIMBICTH 3a/I0BOJIBHATH HOTO ITOTPEOH.

* Etaronna Bnaga (Biajga mpukiaay). XapaKTepUCTHKU Ta BIACTHBOCTI TOTO, XTO BIUIMBAE,
HACTUIbKH MPUBAOJINBI [ BUKOHABIIS, 110 BiH X04e OyTH TaKUM CaMUM, SIK TOU, XTO BIUIHUBAE.

* 3akoHHa BJaJia. BUKOHaBeIb BIpUTH, 0 TOW, XTO BILTMBAE, MA€E MPABO BiTaBATH HAKa3H, i IO
roro um ii 000B'I30k — migKOpATUCSA M. BiH ab0 BOHAa BHKOHYIOTh HAaKa3W TOTO, XTO BIUJIMBAE,
OCKUTHKH TPAJUIIISI BYMTh, IO MIAMOPSIAKYBAHHS MPUBEAC 10 3aJ0BOJICHHS MOTPeO BUKOHABISL. Tomy
3aKOHHY BJIAJIy AYXK€ YacCTO HA3MBAIOTh TPAJTUIIIITHOIO BIaj0r0. 3aKOHHA Biaaa OyBae AiHiOBOIO TOI,
KOJIM TJIETJINA BUKOHYE BKa31BKM KEpIBHHKA TUILKM TOMY, IO TOM mepeOyBae Ha BHIIOMY a0l
opraHizamiiHoi iepapxii. Bci KepiBHUKM KOPHUCTYIOTBCS 3aKOHHOIO BIIAJION, a/DKE iM JelieroBaHi
IMOBHOBAKECHHSI YIIPABIIATH IHITUMHU JTHOAbMU. JesIKi HAYKOBIlI BUPI3HSAIOTH I1I€ OAHY GOpMYy BiIaaud —
xapu3My. Xapu3Mma — II€ BJIaJia, o0y I0BaHa He Ha JIOTIIl UM CHJIl TPAIHUIIIA, a HA OCOOUCTUX SIKOCTAX
(3mibHOCTSIX) Jimepa. HoBe ympaBiaiHChKe MUCHCHHS TOTpeOye, 100 KEPIBHUIITBO JIFOJBMH
3MIACHIOBANN HEe (JOpMaibHI HAYaJIbHUKY, a JIIAEPH, SKi MAIOTh Y KOJIEKTUBI aBTOPUTET.

L{i ocHOBH Biau € IHCTPYMEHTOM, 3a JIOTIOMOTOIO SIKOT'O KEPIBHUK MOKE MPUMYCHUTH MiAJIETIUX
BUKOHYBaTH pOOOTY, CIPSMOBaHy Ha JIOCSATHEHHSA LUIel opraHizamii. BoHM Takox BHUCTYMarOTh
3aco0ami, sIKi MOXKYTb OyTH BUKOPUCTaH1 HepOpMalbHUM JIiIepoM, 100 3aBaJIMTH AOCATHEHHIO LIUIei
oprasizarii.

Martu Bnagy — O3Ha4yae BMITH BIUIMBATH Ha JItOJIeH, 3MIHIOBATH TOBEAIHKY 1 CTABJICHHS JTIOAUHU
abo Tpynu JHOAeH.

KepiBHUK MO’Ke BIUIMBATH Ha MIJIETNIUX PI3SHUMH crioco0amu. Y 3B'3KY 3 UM BHUPI3HSAIOTH TPU
OCHOBHI ()OpMU BJIaJH: YTUIIITapHY, aBTOPUTAPHO-HOPMATUBHY 1 00'e1HaHy (puc. 76).

YTuiitapHa Bjaja — 1€ BIUIMB 32 JIOTIOMOTOIO CHUIBHUX MOTHBIB. BUKOHaBeIh 3aBIaHHS 3HAE:
BHKOHAaBIIM "MIOCK", oTpuMae "ue".

ABTOpPUTAPHO-HOPMATHBHA BJIa/la — 3aKOHHA Biajga. BUKOHaBelb BIPUTH, MO TOW, XTO

BILTHBAE, MA€ TIPABO BiJ/IaBaTH HAKa3H, a HOro 000B'SI30K — HITKO X BUKOHYBATH.
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O0'ennana Biaaga — Biana rpynu. Llsg Bmama BenmwyesHa i wacto HecBimoma. Hopmu

BCTaHOBJIOIOTHCSI TPyHaMH ¥ TOMY Halla IOBEJIHKAa Ma€ BIHCYBATUCS B HOPMY M KYJIbTYPY
oprasizarii.
V Bcix BUNaIKax, KOJM MU MAa€EMO CIIPaBy 3 BIIaJI00, MA€EMO Ha yBa3i CTYIIIHb BIUIMBY KE€piBHHKA

Ha mimerioro. BB — 11e moBeliHKa OJHOTO iHAWBigA, SKa BHOCUTH 3MIHHM B MOBEIIHKY IHIIOTO

(puc. 77).

Yrunirapxa

MorTusauin

snapa
3aspannn
A
i 3ropa ?
3HaueHHA 3HaueHHRn AsTOpHTapHO-
HOPMM HOPMM HOPMaTHBHA
snapa

Hesropa

Mpumyc, ’

cankuii Oiﬁg;:ua

Puc. 76 ®opmu Bianu
Tun snaw, Bnnue
AKY BHKOPHCTOBYE Ha noTpebu
KepIBHHK nignernoro
' Yasnenns WL
Cnocobu ' Npo CHTyayio UinnicTe Hacnigxis MNosegirxa
BNAHBY 9 HONIKYBaHHR nosepiHKH nignernoro
KepisHHKa | | Hacnigxis baxanoi nignernoro 72 I HacNiAxH

: NOBERIHKH
nignernoro

Puc. 77 Mopenb BIUBY KepiBHUKA Ha MiAJIETIIOTO

[Ipouec BIIMBY KepiBHMKAa Ha MiAJIErNIOro Moka3aHud Ha puc. 77. Bimomo nyxe Oararo
KOHKpPETHUX CMOoco0iB BIUIMBY (puc. 78). Sk BuAHO 3 puc. 78, BUOKPEMMIHUCS B BEIUKI I'PYyHU
YIIPaBJIIHCHKOTO BIUIUBY — €MOLIHHUMA 1 po3ymMoBHHA. Y Tpymi eMOLifHUX 3ac00iB OCHOBHE MicCle
HAJIEKUTD "3apaXeHHI0" Ta YIOJIOHEHHIO.

"3apaxxeHHs" — 11e, MaOyTh, HaillaBHIUK cnocid BIUIMBY Ha jrojed. Bin Xxapaktepusyerbcs
NPAKTUYHO AaBTOMATUYHUM HECBIIOMMM T€peJaBaHHsIM €MOLIMHOTO CTaHy JIIOJUHM IHIIIH.
MEHe/DKep MOXKE 3HAuyHO MiJBUIIUTU 310paHiCTh

BukopucroBytoun wmexaHizM "3apakeHHs",

KOJIEKTHBY, MOOLITI3yBaTH MOTro Ha BUKOHAHHS 1IiIeil opraHizaiii.
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Puc. 78 Cnocobu yrnpaBiiHCHKOTO BIUIMBY Ha MIJIETINX
VYnoniOHeHHss — 3aCBOEHHS [, BUMHKIB, MaHEpU TOBEIIHKH W HaBITh CMOCOO0Y MUCICHHS
KX oci0. Skmo "3apakeHHs" XapaKTepHU3yeThCs NEpeJaBaHHSAM EMOIIMHOIO CTaHy, TO CBIJOME
ynoaiOHEeHHs sBJIsi€ 0000 CMOCIO 3am03UUEHHsT TOTO KPaIoro, 1o € B HIINX.
VYnomiOHEHHIO JIETKO IMAJar0ThCS JIIOAM €MOIIHHO cia0Ki 1 caaboOBUIBHI, a TaKOX 0COOH 3
HEJOCHUTh PO3BUHYTUM CAMOCTIHHMM MUCIICHHSM. 3HAIOYH II€, BAXKIIMBO 3PO3YyMITH, XTO CIYI'y€e IS

HuX "eramoHoM" 1Tl yro iOHEHHS.

Jlo rpynu crmoco6iB po3yMOBOTO BIUIMBY BXOJATH NMEPEKOHAHHS, MPOXaHHS, MOTPO3a, MIAKYII,
HaKas.

Ilepexonannsi — eeKTUBHE TepeaBaHHs CBOIX MOTisaiB. KepiBHUK, KU BIUIMBAE MUIIXOM
MePEKOHaHHs, HE Ka)kK€ BUKOHABIIEBI, IO MOTPiOHO pobutH, — BIH "mponae" mimIeriomMy Te, IO
HeoOXimHO 3poouTH. s epeKTHUBHOTO IEPEKOHAHHS BUKOPHUCTOBYIOTHCS PIi3HI mIpuiiomu. Sk
e(peKTHBHO BUKOPUCTOBYBATH BILIUB IIIJISIXOM ITEPEKOHAHHS?

» HamaraiiTecss TOUHO BU3HAUUTH MTOTPEOU Cllyxada Ta aneltoruTe JI0 IUX MoTpeo.

* [lounHaiiTe pO3MOBY 3 TaKO1 TYMKH, sika 000B'SI3KOBO Oy/ie 0 VI CIyXadyeBi.

* [Iparnite cTBOpUTH 00pa3, SIKU BUKINKAE OUTBILY TOBIpY i MOYYTTS HAIIMHOCTI.

* IIpocite Tpoxm Ounbmie, HbK Bam HacmpaBmi motpiOHO ab0 xoudeTbest (I MEepEeKOHAHHS
JOBOJUTHCS 1HOJI POOUTH MOCTYNKH, a SKIIO Big camoro mouyatky Bu mpocutumere Oinblie, Bu,
HaIleBHO, OTPUMAETE CaMe CTUIbKH, CKUTbKKM BaMm crpaBzi moTpiobHo). Lleit meToa Moke crpalltoBarty i
npotu Bac, skio Bu 3anpocure Haaro 6arato.

* ['oBOpiTH, BpaxoOBYIOUH IHTEpECH CITyXauiB, a He cBOi BacHI. Yacte moBTOprOBaHHs cioBa "Bu"
JIOTIOMOXE CITyXaueBi 3pO3yMiTH, SIKe BiHONIEHHS 10 HBOTO un Moro motpe6 mae Te, mo Bu xouere,
abu BiH 3po0OuUB.

e SIKmio BUCIOBIIOETE KUTbKa AYMOK, TMOCTapaWTecss BUKIACTH HANPUKIHI HaWBaKIUBIIIL
apryMEeHTH, OCKUIbKH MOYYT1 OCTAaHHIMHM BOHU MalOTh HAMOLIBIINIA IAHC BIVIMHYTH HA ayJAUTOPIIO.

Sk 63‘-II/IMO, MNEPCKOHAHHSA, SKC 3I[iI>iCHIO€TLC$I 3a JOIIOMOI'OO CJ'IiB, CIIMPAETHCSA HA pO3AYyMU u

JIOTIKY, a BIUTUB HA MOYYTTS 1 eMOlii BiJlirpae JONOMDKHY POJIb.
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IIpouec nmepexoHaHHs SABJsIE COOOK0 OUYEBHJHY a00 NMPHXOBAaHY AUCKYCIIO, METOIO SIKOI €

JOCATHEHHSI €THOCTI IOyMOK a0o KoMmpomicy. VY mporeci NEepeKOHaHHS PEKOMEHIYEThCS
BUKOPHUCTOBYBATHU TakKi "MiACHITIOBaNIbHI" apryMeHTH, SK:

* APTYMEHT JI0 TPa/IUIIii;

* 10 OUIBIIIOCTI,;

* 0 aBTOPHTETHOT 0COOUCTOCTI;

* 10 OCOOMCTOCTI TOTO, XTO MEPEKOHYE;

* JI0 CBITOBOTO JIOCBIAY;

* ApPryMEHT IICUXOJIOTTYHOTO (peHOMeHa (IouyTTs 00pa3u, 3a3/1pocTi, " Kpamuii 3a Beix").

Haiicnabkima cTtopoHa mepeKoHaHHsI — I1€ MOBUTbHUM BIUIMB 1 HEBUBHAYEHICTb.

IIpoxanuss — cnoci0 BIJIMBY Ha MIJIETJIOT0, 3aCHOBaHUM Ha 1I0OPOBUIbHUX, CIIOHYKAJIbHUX, HE
MPUMYCOBUX MOTHBAX.

[Ipoxaroun, MeHemKep HaMaraeTbCsi 3BEPHYTHCS 1O HaMKpamoi 31 CTOpIH HaTypH IHIIOT
moauHu. [lo3WTUBHUI pe3ynbTaT [OCSATAeThCAd B pasl, SKI0O MDK KEpIBHUKOM 1 MIJUIETIUM
CKJIaJIal0ThCs MPHUA3HI CTOCYHKH. |

Ilorpo3a — 3anskyBaHHs, OOIIMHKA 3aBOATH MiAJIETJIOMY 370. BoHa TpyHTYEThCS Ha TOMY
MPUIYIIEHH], IO CTpax 1HOMI € JOCTaTHIM MOTHUBOM, a0W CIIOHYKaTH JIIOAWHY BUKOHYBAaTH
JNOpY4YEHHS, 3 IKUMU BOHA BHYTPIIHBO HE3roJHA. SIK MpaBUiio, MOrPO3U CIPALbOBYIOTh Ha KOPOTKUN
yac (moKM Tiieriuil mepedyBae B "30HI cTpaxy", ToOTO 00irbesi kepiBHHKA). [lorpo3a BUKIMKae
00poTEOY MDK ABOMa OCOOMCTOCTSIMH, 1 TYT 3aBXAU MPOrpa€ TOM, XTO BUHOIIYE TYMKY MEPEMOTITH B
MaiiOyTHOMY (HIKOMY HE XOYEThCS IMOCTIHHO TIPOrpaBaTH ).

Migkyn — cxXwIsHHS, IepeMaHIOBaHHS Ha CBid OIK MiguIerjoro Oyab-akuMu 3acobamu. ToOTO
KEepIBHUK MOKE HAJIaTH CBOEMY I1JIETIIOMY SIKICh IE€pEeBaru, sSIKUI0 BiH MEBHUM YHHOM 3MIHUTH CBOIO
MOBEAIHKY. B neskux Bumaakax MigKynm — II€ YeCHUM MiAXil, SIKUW HaJae MiJUIerIoMy JIOAATKOB1
BMHAropoJv 3a JOJATKOBI 3ycuiuisl, Hanpukiaa: "Ilompalitoii cboroaHi moHa  HOpMY i 3aBTpa MOXKHA
Oyze mitu 3 poboTH panimie".

Haka3 — odiniitHe po3mopsKEHHS BIaJHUX OpPraHiB. BUKIIOYaEThCS abTepHATUBA, OCKUTBKH
Haka3 He 0OrOBOPIOIOTh, @ BUKOHYIOTh. | SIKIIIO HaKa3 HE BUKOHAHO, TO, SIK IPAaBUJIO, OylyTh HETaTHUBHI
HACJIIIKH.

KoxxHOMy MeHeKepoBi He0OX1JTHO 3HATH, 1110, BUKOPUCTOBYIOUM Oy/b-sKi CIOCOOU BILTUBY Ha
MIJIErNINX, Cif KepyBaTucs cBoepimHUMHU KojaekcoM MimoBoi MOBENIHKM W HOpPMaMu CIyX00BOi
MOBEJIIHKM 1 €TUKU (HOPMH 1 MpaBWIIa MOBEIIHKM, 3aCHOBAHI Ha CYCHUIbHIA IyMI 1 Tpaguuiix). Y
Oy/b-KOMY pa3i BIUIUB HE Ma€ BUKJIMKATHU B IMIJUIETJIOTO MOYYTTS pO3ApaTyBaHHs, HEHABUCTI, JOCAaU
i crpecy. MoykHa 3anporoHyBaTH Taki MPUHOMHU MMO3UTUBHOTO BIUIMBY Ha MiJJIETIIUX.

"IlonaBnenHs" CHIBpO3MOBHMKA BHUTPUMKOIO 1 CIIOKOEM. JSIKIIO B pO3MOBI 3 BaMH
CIIBPO3MOBHHMK HEPBYETHbCA M MiABUILYE T0JIOC, BiANOBiaiiTe Ha Horo OypxiuBi "aTaku" piBHHM,

CTHOKIHHM 1, TOJIOBHE, TOOPO3UWINBUM TOHOM (iHOJI 3 JIETKOIO IPOHIEI0) — 1 BH CKOPO MOOAYMUTE, SIK
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Balll CIIBPO3MOBHHUK TNepeiiie Ha HOPMaJbHUN 1 CHOKIMHMHA TOH, 3a SIKOTO 3HAYHO MPOCTIIIEe
BUpIIYBaTH Bci muTaHHs 1 mpobnemu. He BTpawaiiTe mymieBHOT piBHOBarm uepe3 apionumi. ("He
J03BOJIANTE MyCi BUOWTH Bac 13 cijyra", — panuts J. Kapheri.)

m KoHnenTpoBana yBara Ha ogHomy 3 mitersmx. [lpumyceTe cebe 30cepeuT CBOIO yBary Ha
KOMYCh 13 BalllMX MiJIETIUX, 02)KaHO HA TOMY, XTO 00iiiMae HalHWKYy mocaxy. CrocrepiraiiTe 3a
HUM, CIIpoOyiiTe yaBUTHU cOOi, IO BiH AyMae, sSiKi B HOTO MPOOJIEMH, IHTepecH, OakaHHS, MOIIKaBTeCs
HOT0 JI0JICI0 — 1 BH HECTIOIIBaHO JyIa ceOe BiAUyeTe iHTepec M0 i€l roanHu. | To1i BaM Oyze Jierko
CHUIKYBAaTHUCA 3 HUM Ha HedopMaibHIM OCHOBI, CKOpPO BHU BIIUyeTe JOBIpY Ili€l JTOJUHHU. AJe
HaWTrO0JIOBHIIIE — BH BIIYYETE MOPAJIbHY 33/I0BOJIEHICTH COOOTO.

m Hacumns nag BimacHorw aymkoro. I[lpumychTe cebe B MiAJIETIOMY, SIKOTO BH 4YOMYCh
HeZo000eTe a00 HaBITh TEPHITH HE MOXKETe, 3HAWTH SKICh MO3UTHBHI pucu. llocrapaiitecs
3aleBHUTH ceOe, M0 BU MaJId TOMUJIKOBY JYMKY IPO HBOTO, HABITh SIKIIO JJISl I[LOTO Y Bac € JyXKe
Baromi mpuunHH. KoJii BU 1IbOTO JOCSATHETE, y Bac Oy/1e B3a€MOPO3YMIHHS 3 IIEI0 JTFOAMHOTO.

m HecnoniBane pimennsa. Yoro 3a3Buyail 4ekae BiJ CBOTO HavyaJbHUKA BUHYBATHUHW MIICTIUN?
[Tokapanns. SIk cTaBUTbCS KEpIBHUK IO HEJOOPOCOBICHOTO MpalliBHUKA? 3BUYAHO K, HEraTUBHO 1 3
HenoBiporo. [li BimnmoBimi € akciomamu. BiamoBTecs Bim HuUX. OCOOMMBO B THX BHUITQJIKAX, SKIIO
MJYIETIIUH 3MUPHUBCS 31 CTAHOBHINEM "HeBIaxu'" W HE YeKae BiJ Bac JOOPOTO CIIOBA, HE KAKYYH BKE
npo noBipy. HanmaliTe oMy TUM4YacoBY IepeBary HaJ iHIIUMH, JOPYYUBIIH BiANOBIJAIBHY CIPAaBY.
3po0iTh 1€ BIIKPUTO, AEMOHCTPYIOUH BIIEBHEHICTh Yy TOMY, IO BiH il BUKOHAE.

Benukuii BUXOBHUH 3apsi MarOTh Takl PillIEHHs, SKi OKPUJISIOTH MiuIeriaoro. J[o Takux pilieHb
3BepTaBcs MakapeHKO: BiH JIOBIpUB MaTepialibHi IIIHHOCTI TOMY, KOMY, 3/IaBajlocsl O, HIIK HE MOKHA
JOBIPSITH, — KOJHMIIHHOMY I'PaODKHHUKOBI. AJie MPOBOJUTH TaKWK PU3UKOBAHHWH 3aXiJ] MOXKHA JIUIIE
TO1, KOJIM B 3yMI€TE 3a4€MUTHU AYIY JIFOJUHU TaKOIO JOBIPOIO, sIKA MEPEBHUIILYE CTPAX PU3UKY.

m ABaHcoBaHa mnoxBajna. [laBmwm mignernoMy 3aBiaHHs i He OyAy4yd BIIEBHEHHM Yy HOTO
BUKOHAHHI, BAPTO MOXBAJIMTH MiJIETJIOTO, CKA3aBIIH, 10 HIKOMY IHIIOMY HE MOXKHA JOPYYUTU TaKe
BIINOBiabHE 3aBJaHHA. Uepe3 AesKkuil yac BU BIEBHUTECS, L0 Ballla [MOXBajia aBAHCOM BIIy4WJa B
LUTb: MiIerauil Oyne cTapaHHUM.

m "[locraBre cebe Ha Moe wicue". Hemae, HameBHO, MPOCTINIOrO MpPUHOMY, HDK IIEH.
Haiinpocrimmii, mo-1r0ACbKOMY JTOCTYMHHM Croci® J0BEOeHHS CBO€l MPaBOTHU — 1€ 3MYCHTH
CIIBPO3MOBHHMKA, SIKUH BHCJIOBHMB y YOMYCh HE3TrO/ly 3 BaMHM, CTaTH Ha Ballle Micle B poiii opiniiiHo1
ocobu abo nopsaaHOi, yecHoT itouHu. Toal ToH, XTO criepeyaeThesi, IBUIKO 3pO3YyMi€, 110 BUPIIIUTH
Ha WOro KOPHCTh NMUTAaHHS a00 HEMOKJMBO (Y 3B'SI3KYy 3 OOMEXKEHHMH NPAaBOBUMH KOMIETECHLISIMU
KepiBHMKa), 00 MPOTUIPABHO, HETIOPSTHO.

Tyt ocobnuBe Mmicue Bimirpae pediexcist — e po3aymu (MIpKyBaHHS) 3a IHIIY JIIOJUHY,
3/IaTHICTh TMOCTABUTH ce0e B TCHUXOJOTIYHY CUTYAI[il0 IHIIOI JIFOJUHM, TyMaTH HaueOTo 3a Hef,

po3MipkoByBaTH "3 ii morysany", BUpINIYBaTH, CTABIIM HA 1i MicIie, 3a7at04uu co0i curyarii, Oyayun Ha
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il micui. 3naTHicTh peduiekcyBaT B co0i crocid TyMOK, MIPKYBaHb JIIOJIEHl — IMOKa3HUK BHUCOKOI

KYJIBTYpPH MUCJICHHS KEPIBHUKA.

OnHi MEHEKEpH 3 JIETKICTIO 1 3 33JOBOJICHHSM 3aCTOCOBYIOTH B YIIPaBIIHCHKIN AiSTBHOCTI Pi3Hi
CIocoOM MO3UTHUBHOTO BIUIMBY Ha ITUIETIINX, IHIITUM 1€ POOUTH TyXe BaXKKO, a TPETIM — MPOCTO HE
BJIA€THCS, 110 IEBHOIO MIpOIO MOB'SI3aHE 3 TEMIIEPAMEHTOM 1 XapaKTepOM OCOOHMCTOCTI MEHEKEpa.

KoHTpoJbHi 3anuTanns il 3aBAaHHA
. B 9omy nonsirae cyTHICTh IISUTBHOCTI MeHeKepa?

. Slxumu prcaMu Ma€ BOJIOIITH JTFOJMHA, 00 CTaTH MEHEKEpoM?
. UuM BU3HAUaAETHCS XapaKTep Mpalli MeHemKepa?

. B oMy nossirae cienudika mnpaiii MeHepxepa?

. SIK1 KOMIOHEHTH POPMYIOTh OCOOUCTICTh MEHEKepa?

. SIxi YUHHUKH CBIIYATH MIPO TE, IO JIFOJIUHA 33/I0BOJIEHA pOOOTOI0?

. Bix goro 3anmexuTs BiggaHicTh opraHizamii? B yomy ii cyTHICTB?

0 N N n kA~ W=

. OxapakTepu3yiTe TCUXOJIOTTIHI TKOCTI MEHEKEepa sIK 0COOMCTOCTI Ha MIATPHUEMCTBI.

9. [Io Take Biada 1 BiAMOBIAAIBHICTE?

10. Sxi cunm AiF0Th HA MEHEDKEPa, Ha CUTYaIliio, Ha MiAIerinx?

11. Ha3Bits 3aco0u ynpaBiIiHCHKOTO BIUIMBY Ha MiJICTIIHX.

12. SIxi Bam B1IOMi CITOCOOM YIIPABITIHCHKOT'O BIUIMBY Ha MiUIETINX?
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Po3nin 16. MOJIEJIb MEHEJI7KEPA

¢ Cknaooesi moodeni meneddicepa ¢ 3HanHs ma eminHs meHeddcepa ¢ Ocodbucmuii nomenyian
Meneoxcepa % 30epedcents mpyooeo2o nomenyiany meneoxcepa % Emuuni Hopmu meneodxcepa.

16.1. CxaaaoBi MojieJ1i MeHeIKepa

Marepianu nociipkeHp 1 OararopiyHa TpakTHKa CBiguaTh, MO e(EKTUBHICTb HApOJIHOTO
roCHoJapcTBa JHIIE Ha TPETHHY 3YMOBIIOETHCS BKJIQAAHHSMH B MaTepialbHO-PEYOBI €IEMEHTHU
BUpOOHUIITBA. Pemita 3anMeXuTh BiI JIOACHKOTO YHHHHKA — IHTEJICKTYaJbHOTO TOTEHITIAIY,
KBaJTi(hiKaI[II{HOTO piBHA 1 3A10HOCTEN KEPIBHUKIB 1 CHEIIaTICTIB.

3arajbpHi BUMOTH /10 Ke€pIBHHKA (MEHEKepa) MICTATbCA B 3aKOHOJABCTBI PO Mpalto, NpaBuia
BHYTPIIIHBOTO PO3MOPSIAKY Ta IHHIMX JIOKYMEHTaX, a CIHelialbHl BHUMOIM BHUKJIAJEHI Y
KBaTi(IKAIITHUX JOBIAHUKAX, CIIY)KOOBHUX IHCTPYKLIAX 1 JESIKHX HOPMAaTUBHUX aKTaX. AJie 111 BUMOTH
MYCATh OyTH KOHKPETH30BaHI CTOCOBHO II€BHOI ITOCAJM Ta YMOB, 32 SIKUX JOBEICTHCS MPAIIOBATH
MEHEKEPOBI.

Sk mokasye NOCBIA, CTaHOBJICHHS PUHKOBOiI €KOHOMIKM B KpaiHax, sIKI 3MIHWJIM OpIEHTAIIII0
€KOHOMIYHOTO PO3BUTKY, B Halll Yac HAa KEPIBHUKIB 30BHIIIHIMHU (paKTOpaMU 31HCHIOETbCS CYTTEBHM
BIUIUB, SIKAW TpaHCHOPMYE OCOOMCTUI THUI KEPIBHHUIITBA BIAMOBIAHO M0 cutyarlii. Hampuknaa, 3mina
ray3eBOi1 CTPYKTYpH U Tepexia MepeBakHO HAa TOPU3OHTAIBHI 3BSI3KHM 3aBeNid B 0€3BUXiIb 0araThox
KEepIBHUKIB, a ixHIN OaraTuii ocoOMCTHI 1 BUPOOHUYUHN IOCBIJ 3aMIIIOB Y CYNEPEUHICTh 3 PEaTbHOIO
niicHicTio. KepyBaHHs 3a aHajoriero, sk I1ie OyJ0 paHilie, HE MPUHOCWIIO YCHIXy, a OUIBIIICTh
yCTaJeHUX CXeM [ii 3araHsuia B TIyXuil KyT. YMMano KEpIBHUKIB BHSIBUJIOCS HErOTOBHUMH U JI0
KOHKYypeHIii. BigcyTHicTh crienianbHOi npodeciifHol MiAroTOBKA 10 ISIBHOCTI 32 PUHKOBHUX YMOB
OCTAaTOYHO YCKJIAJHWJIA CTaHOBHUIIE OaraTbOX KEPIBHMKIB 1 MpHU3BENa JO 3aHENaxy yIpaBIiHCHKOTO
MOTEHIIAJTy B OpraHizamisx. 3 ypaxXyBaHHSIM 3HAUYHUX 30BHINIHIX YWHHUKIB BIUIUBY Mae€

3MIIACHIOBATHUCS MIPOLIEC KePYBaHHs Ta BIATBOPIOBATUCS TPYAOBUIA oTeHwian (puc. 79).

Kynsrypa
| 3axowopaswi Dinocodin
L aKTH oprasizayi
Mpodecinmmin gocsin, Exonomiune
nigroTosxa cepenosmwe
KEPIBHUK
Ocobucrui pocain : lany3esa crpyxrypa
Konexrus —) Kowkypenuia
Pumok J Knienrn

Puc. 79 30BHINIHI YUHHUKY BIUTMBY Ha AISTIBHICTH MpaIliBHUKA
B imeani koxHa coliabHO-EKOHOMIYHA CHCTEMa Mae€ HEOOXIAHICTh SK Yy 3aralbHid Mojaeni
0COOMCTOCTI KepiBHUKA, TaK 1 B MOJENI Mocaau KepiBHUKA. Ha OCHOBI 1UX Mopeneil 3MiiCHIOEThCS

(opMyBaHHS TPYIOBOTO MOTEHLIANY MPALIBHUKA Ta HOTO PO3IIUPEHE BIITBOPEHHS, 30€peKEeHHSI.
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OcHoBHI (popMM TOBEIIHKH IMpaliBHUKA: Mpals, CIUIKYBaHHS, Ii3HAHHS, CIIOKWBaHHS.

[ToTeHmian KepiBHMKA TMOJSITae y BUKOHAHHI YHCICHHUX COI[IAIbHUX pOJICH, TMOB'I3aHUX 13
COIIaTbHUMH TPOIIECaMU 1 CTPYKTypaMu oprasizaiii. [|yis BUKOHAHHS ITUX 3aBlIaHb MEHEIDKEP Ma€
BOJIOJITH TIEBHUMHU pucaMu. BoHH (HOPMYIOTH MOJIENb OCOOMCTOCTI KEpiBHHKA, KA Ma€ 3MIHHUN
XapakTep 3aJIeKHO Bil BUAY NISUTBHOCTI, aje 3arajioM € neBHui opieHTHp (puc. 80).

Bimomo, mo Oynmb-sika CTPyKTypa, OCOOJWUBO BHPOOHHMYA, KPIM OCHOBHUX IIUICH 1 3aBIaHb,
BUKOHYE ¥ 1HIII HEe (DYHKIIOHAIBbHI IUTi, COIaJIbHI TPOIECH, SKI Pealli3yloTh MOTPEOH BCHOTO
cycnuibCcTBa 1 Horo wieHiB. KepiBHUK NMOBHHEH ymucyBaTUCid B OO'€KTMBHY COILiaJIbHY CHUTYaIIlo,
ocoGmuBi xuTTeBI yMoBU. ToMy M Mozens mocaay Mae BiIIOBINATH KUTTEBHM YMOBAM, CTPYKTYpi

opranizaiii Ta ii uiiam (puc. 80).

LOco6ucric1b neuea»cepa]
R AR |
[ 3aranewiskocti | | Ocobucrisxocri | [ Cneuiansi axocril

MigroTosnenicTs A0 AIANLHOCTI

. ‘7 - . “ .
Uinbosoi Oprani3aropcoKol
{ q B! ]
3asikomi .
CNPAMOBANICTIO: 3a cencoproro Prnamixa MNposiga
WwHpOTa OPraMi3aTopCoKo NCHXINHMX gopma
nornagie AIRNBHICTIO: npouecis: 36y KEHHR:
ob =2 JarannHi, rduy NOrivKa,
uen;ecufgcn, BONLOBI, 3 FRINNET I NPaKTHUHA
RKOCTi . YAKYBAHICTL s
ynpasninus cnediancHi EMOyIMHa
E 4 e
Tpyaoeun Mopanbni Newxonorivwi
noresuan: AKOCTi AKOCTI
3p0poB’s,
MOpansHicTs,
KXOoMyHixabenbHicT,
TROPNICTD,
OPraHidoBaMicTy,
ocaira,
npodecionaniam,
pecypcH vacy

Puc. 80 Moens 0coOMCTOCTI MEHEKEpa

Crnin 3ayBaXkuTH, L0 MDK LUMH JBOMa MOJEISMM CIIOCTEPIraeTbcsi TICHUM 3B'A30K, SKUM
MoJIATae B TOMY, SK OCOOMCTICTh KEpIBHHMKA BOJIOJIE€ XapaKTePUCTUKAMH, HEOOXIAHUMHU JUIS
BUKOHaHHA 00OB'SI3KIB, BU3HAUEHUX Yy APYTii Mojeni.

EdexTuBHa TUIBKM WITICHA CHUCTEMa SIKOCTEM OCOOMCTOCTI KepiBHHMKA. 3MiHA H PO3BUTOK
SAKOCTEH JIIOIMHU MOXKYTh OYTH KOPOTKOYACHUMH W BiOYTHCS JIMIIE MicHs 0araTopiuHUX TPEHYBaHb.
SxocTi, B TOMY 4HCIi piBeHb 3HaHb, yMiHb, HABUYOK, MOTPEOYIOTh MOCTIHHOTO BIOCKOHATICHHS, SIKe U
noJisirae y popMyBaHH1 TPYJOBOTO MOTEHIIIAY KEpIBHUKA.

KepiBHUK, sIK 1 0COOUCTICTB, BOJIOJIi€ TBOPUOIO CYTHICTIO 1 € HE JHIIEe 00'€eKTOM, a i Cy0'eKTOM
cycninpHuX BinHocuH. [ToTeHIian MeHemkepa, sIK MpaBuiIo, GOPMYEThCS 1 pO3KPUBAETHCS HE Y popmi

€TMHOYACHOT JIiT CBiIOMO1 AiSIBHOCTI, a y (hopMi Oe3nepepBHUX JOBFOYACHUX
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Kepisnuk nosunen Cucremy, s axii . _Saraneme
r BiM NPAWOE NIHIAHE YNPDABNIHHA:
nabip, poanoain,
s ,-__.__-—« BMXOBAMHA Kaapis,
Cucremy, B axy NNanysaHHA ™,
~ - BXoANTH 06'exT pecypcue 3abeanevenns,
© Kepisumyrsa KOHTPONL AKOCTI,
_ oprasilauis i onnara
[_Mamw_}— npaui, Toproso-
St oy || | o iancosa 36vicns
Bytu i H . RIANBHICTL, rocno, bKe
yr ob'exT ynpasninns rosyBaHHa
IHiLiaTHeHmm, LLyl Meropamu L | L mi .ﬂepu(um:gra dota
iBOpeY Pl xepisHeTsa mnangtepcvga, CAHAMNSR,
AMCUHNNIHOBAHMM, S s sl
sianosipancHum -
WINeCNPAMOBaHMM, 3pi6uocri 2= Mianpuemcrea,
Hanonernuemm B acowiaui periowy
Perionanshi crpyxrypm,
rnasu i anaparm
Nocli anMinicTpayii Tepuropii
Hepepxasni crpyxrypu
InansiayansHi | Exoxomiumi,
AKOCTI — opraHilauinmi,
COUIANBHO-KYNbLTYPHI
Opranizaropcexi,
Cyuacuun caitornag, TEXHIYHI, HayKOB!,
eMOUIRNHICTD, CTPHMANICTD, NefAroriiKi
TBOPYA YABA, ONTHMIIM
O6car i akicTs
HABHYOK, yMiHb

Puc. 81 Monens nocaau kepiBHUKA

MPOIIECIB PO3B'SI3aHHS JTUJIEM 1 KOMIIPOMICIB MDK THM, II0 KEPIBHUK IMOBUHEH, MOXKE W XOoue
pobutu, o0 3a0e3neynT eeKTUBHY ALUIbHICTE. [IpHu 1IbOMY MOTHB — HaWBaXXJIHMBILIUN PETYIATOD

Crparerisi MOBEOIHKH, 110 (OPMYETbCSI KEpPIBHUKOM, 3aJa€ CIPSMYBaHHS JOBrOTPUBANii
AKTUBHOCTI, CIYrye KpUTepieM BUOIPKOBOCTI MOBEAIHKOBHMX DPEAKIiil y pPI3HMX CUTYallifX, 32 SAKHUX
peanizyioThcst MOKIHBOCTI 0COOMCTOCTI, TPYIOBHIi MOTEHIaN KepiBHEKA. Mosxusuii oro po3BHTOK
1 BUKOpPHUCTaHHsI, MOTHBALlIiHI YMHHUKH, 110 BIUIMBAIOTh Ha HOro peanizauito, 0e3 CyMHIBY, HECYTh
BIIOMTOK Cy4acHOT COIIaJIbHO-€KOHOMIYHOT 00CTaHOBKHU.

16.2. 3naHHs Ta BMiHHSI MeHeIKepa

dopMmyBaHHS TPYJIOBOIO MOTEHLIANly MeEHe[kKepa — CKIaJHHWHA, JOBrOTpUBAINM, ane
IHAUBiAyaIbHUIN TIpoIlec, 00 KOXHA JIFOJIMHA MPOXOIUTh HEMOBTOPHO CAaMOOYTHIM NIIAX Mi3HAHHS U
nocsiny. Lle dopmyBaHHS BingOyBaeThCs:

* B paMKax npoQeciiiHoi AisITbHOCTI;

* B KOHTEKCTI B3a€MOBIJTHOCHH Y CYCIIUIBCTBI i pe3ybTaTUBHOCTI Mpalli;

* B COIliaJIbHIN TTOBEIHIII 11032 OpraHi3aIli€lo.

JUSIbHICTD MOKHA PO3IJSIIATH SK CUCTEMY Jii (MaTepiaibHOTO Ta 11ealibHOTO MOPSJIKY)
cy0'ekTa, CIpPSAMOBAHMX Ha JOCSITHEHHA BH3HaueHUX Iuied. CIiJ HarojJoCUTH Ha BHUXOBHOMY

YMHHUKOBI PO3BUTKY TPYAOBOTO TOTEHIIANy, J€ KpUTEpieM BHUCTYNAa€ pIiBEHb CYMJIIHHS,
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OpraHi3oBaHOCTI ¥ BiAMOBIAATBHOCTI, SKUWA JI€KOJM HEMOXIJIMBO BUMIPATH, 3adikcyBaTH 1

BpaxyBaTH [0 BHUHHUKHEHHS BIJMOBIIHUX PEATbHHUX CHUTYallild, B SKUX BIH MPOSBISIETHCS, a TaKOXK
comianbHy cdepy, e, SK MPaBWIO, BUPIBHIIOTH MAKpO- 1 MIKPOPIBHI, & TaKOXX CUCTEMY I[IHHICHHX
OpIEHTAITIH.

BinOyBaroTbcst CTpIMKi 3MiHH B J)KHTTI CyCHUIBCTBA, TPYAOBUX BiIHOCHHAX, IIPH I[OMY HEPIIKO
OpIEHTHPHU BTpadyaroThCcs. BpaxoByroun 1ie, HEOOXITHO BUXOIMWTH 3 TEPEKOHAHHS, IO CIiJ HE JIUIIE
(dopMyBaTH MOTEHINIAN KEPIBHUKA, a W PO3MIMPSTH Jdiana3oH i 4ac Horo BukopuctaHHs. [Ipodeciiine
3pOCTaHHs BiIOYBAETHCS B MPOIIECI JKUTTSI, ajie 3a JIOMIOMOTOI0 0COOJIMBUX METO/IB, 5Kl JIal0Th 3MOTY
HaBYaTHCS, POOUTH BHCHOBKH, aganTyBaTHCS, TOOTO pO3BUBATH OCOOMCTI SKOCTi, MOTEHIIHHI
MOXJIMBOCTI Tak, 100 BOHM BIAMOBIIAJM HOBUM BUMOTaMm. JIrouHa pO3BUBAETHCS HE TUIBKH B
pe3ynbTaTi TOro, M0 IparHe HaOyTH HOBI 3HAHHS W HABUYKM 3a JOMOMOTOIO OCBITH 1 mpodeciitHoi
MITOTOBKH, HABYAHHSI, & ¥ 3HAYHOIO MIPOIO TOMY, IO B JIIOJUHU SIK Y OCOOMUCTOCTI 3'SIBIISETHCS
OLUTbIIIE BIIEBHEHOCTI B CO01, PO3YMIHHSI CYTHOCT1 CBO€I ISTIHOCTI, Miclsl i pOJIi B KUTTI, MIiCIs TOTO
SIK BOHA CIIOCTEepirajga ¥ aHaidizyBajia KUTTS IHIIUX, YCBIIOMMJIA BCE 1€ 1 KPUTHUYHO OIIHWIA Te€, 10
B1I0Y/OCS, 3HAWIIUIA NUISAXHU 3POCTaHHS.

IIpodecionasnizMm — 11e TOJIOBHE ISl KEPIBHHUKA, BAKJIWBI TaKOX HaOyTa OCBITa ¥ TOCTIHE
MIOTIOBHEHHSI 3HaHb, )KUTTEBUHN JOCBI, MParHeHHs O HOBOBBEICHB, 3/IOPOBUH TITy3]l Ha HayKOBOMY
rpyHTi. EQekTHBHOMY BUKOPHUCTaHHIO TPYAOBOTO MOTEHINATY MEHEKEepa CIPUSIIOTh TaKl YAHHUKHU

* BMIHHSI OpPTaHI3yBaTH pOOOTY KOJICKTUBY;

* BUXOBaHHA B CO0l1 TakuX I1HJAMBIAYaJbHO-TICUXOJIOTTYHUX SKOCTEH, SKi Jamu O 3Mory
B3aEMOJIATH 3 POJIbOBOIO CTPYKTYpPOIO i HakazaMH (0OOB'I3KaMH), a TaKOXK BPAaXOBYBATH COIlIAJIbHI 1
ncuxodi310J0T14H1 0COOTUBOCTI THIIHX;

* 00'eKTHBHA OIlIHKA JISUTPHOCTI MiJIETVIMX, YMIHHS TOMIYaTH Kpaili pUCH, MIATPUMYBATH U
PO3BUBATH X, yCYBaTH HEJIOJIKH;

* 3/IaTHICTh pO30UpATUCA B JOJIX, PO3YMITH CKIQJHICTh KOXKHOTO XapaKTepy, BUKOPUCTOBYBATH
3110HOCTI JII0/Iel HAa KOPUCTH KOJIEKTHBY, OpraHizalii;

* MiIBUIICHHS €()EKTUBHOCTI JISTTILHOCTI, 30KpeMa 1 CBO€T BJIACHOT;

* CTBOPEHHSI YMOB JIJIsl HAWKPAIIOTO COIaTbHO-TICUXOJIOTIYHOTO KIIIMATY;

* BMIHHSI OPIEHTYBATHCS 32 CKJIaJHUX 00CTaBHH,;

* MIKJIYBaHHS PO KOJEKTUB 1 KOXKHOTO CIIBPOOITHHKA.

Bumip TpymoBoro mnoTteHiiany MeHemIxkepa W po3poOka HampsiMiB PO3BUTKY B KOXKHOMY
OKPEMOMY BMIIAJIKy MarOTh ClieMU(iUHUI BIATIHOK, KM BUIUIMBAE 31 CTATyTy OpraHizailii, 3aBJjaHb,
I[UJIeH, METO/IiB COI[IalTbHOTO YIPABIIHHS KOJIEKTHBOM.

Baxn1Bo0 yMOBOIO BiITBOPEHHSI TPYJOBOTO MOTEHIlIAy MEHEKepa € WOro aBTOPUTET, a He
BIIa/1a, TOOTO HASBHICTH HOCISI aBTOPUTETY 3 TAKUM OCOOMCTUM CTaTyCOM Y KOJIGKTUBI, IKHH J1a€ 3MOTY
BIUTMBATH Ha TOBEAIHKY iHIIMX. PeanbHa Blaga KepiBHMKA W MOXIIMBICTH peaiizallii MOTEHIamy

0a3yeTbcss Ha HOro MOBHOBAXEHHSAX 1 ocoOucromy aproputeTi. llpucTymaroum 110 BHUKOHAHHS
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00O0B'SI3KIB, MEHE/KEP MOXKE HE MaTH BEJIMKOTO aBTOPHUTETY B KOJIEKTUBI. AJie Mija 4ac poOOTH SIK

OJIUH 13 Pe3yNbTATIB 1 SIK COLIaIbHO-TICUXOJIOTIYHUIN MOKA3HUK €(PEKTUBHOCTI (POPMYETHCS aBTOPUTET
KepiBHMKA. Y TMpoleci HWOro 3pOCTaHHS 3'SBISETHCS MOXKIUBICTD PO3LIIMPEHOTO BiATBOPEHHS
TPYAOBOTO TOTEHLIANY, KW CTa€ MIHOBHM YMHHUKOM €(EKTHBHOCTI KEPIBHHIITBA, IHCTPYMEHTOM
YIPaBIIIHHS TOPSA 13 0QIIHHUME TOBHOBAXCHHSIMU.

Kpim aBTOpuTEeTy MeEHemKepa, ciig (opMmyBaTH iHINI CKJIAJOBI BJIACHOTO NOTEHIIANY, SKi
3alekarh SK BiI HBOTO CaMoOro, Tak 1 Big opraHi3amii. [HTEeNeKTyaapbHUI MOTEHINAN, IO
XapaKTepU3yeTbCs 3HAHHAMU, Kl HakonuueHi y BH3 1 MoXyTh 3HaliTH BUKOpPHCTaHHS B IpOLECI
ISIBHOCTI.

Indopmaniiinuii moTreHHian XapakTepU3YeThCS IIUIBHICTIO, TOB'SI3aHOI0 3 MIATOTOBKOIO
iHpopMawii /I YHpaBIiHHS CYCHIIEHMMH IIpolecaMu. MOro MOTYXHICTh 3alekKHTh Bil CTyIEHS
colliaibHOI BaXKIUBOCTI 1H(pOpMAIllii, pIBHS YIPABIIiHHS i KEPIBHULITBA.

Opranizaniiinuii moTeHniajJ XapakTepU3yeThCsl 3/aTHOCTSIMM HapOIyBaTH KOPUCHUH e(eKT
YHACJIIOK TOCTIAHOTO PIBHA OPTraHi30BaHOCTI (CcTaOLILHOCTI), 3a0e3MedeHHs MUHAMIYHOTO 1
MPOMOPLIAHOTO PO3BUTKY CTPYKTYPHHUX €JIEMEHTIB Ha OCHOBI IMi3HAHHS il 3aKOHIB CYCHUIbCTBA 1
MIPUPOJIU, IXHBOT B3a€MOJIII.

OpranizauiiiHo-ynpaBJdiHCbKUH MOTEHIial — II€ CYKYIHICTh 31I0HOCTEH, IO CTOCYIOTHCS
YOpaBIIHHS OpraHi3allifHUMU CTPYKTypamMu 3a JOMOMOTOI0 YIPABIIHCHKAX METOMIB 1 TEXHIKH
YIpaBIiHHS.

Kpagigikauniiinuii moreHuiajg xapakTepu3ye MOKIMBOCTI KEpIBHUKA a00 MOCan, 03HAYa€E HOTO
KBaTihiKaIlito Ta MiArOTOBICHICTh 0 MiSIIbHOCTI.

TpynoBuii moreHuian cy0'ekta JiSUTBHOCTI MPOSBISAETHCA B caMid ii gomiibHOCTI. ToMy MDbK
TPYIOBUM TIOTEHIIAJIOM Cy0'€KTa 1 HOTO MISIIBHICTIO CIIOCTEPIraeThCs MeBHA 3aJCKHICTh. JISUTBHICTH
MO>KHA OLIHUTH TUIbKH 3a pe3ylbTaTamMu. Alse 1e Oynae OlliHKa MHUHYJOI mpaili, a moTpiOHO IIyKaTh
KpUTEPii OI[IHKK MaltOYTHBHOT JISUTBHOCTI.

CtpykTypy TpyIOBOTrO MOTEHIIay MeHemkepa (puc. 82) dopMyrOTh 30BHIIIHI YUHHUKH, a HOTO
€(EeKTUBHICTh OLIHIOETHCS 3 JOLUIBHICTIO AISNTBHOCTI KEPIBHUKA, MPO SKY CBITYUTH CTaH OpraHizailii.
3acobu Ta mpeameTH mpaili € gakTopamu AisbHOCTI. Lle 03Hayae, mo cy0'ekTH mpaili, BiTOKpeMIIeHi
BiJ 3ac00iB HiANBHOCTI (Tpaili) 1 SBJISIOTHCS TUTBKH YHMHHUKAMU MOXXIUBOCTEH. [lns 3ailicHeHHSs Aiif
BOHHM — 3aC00M 1 Cy0'€eKTH — MaroTh 00'€THATHCA.

TpynoBuii moTeHIian MeHeKepa MPaBUIIbHO XapaKTepHU3ye YCHIMIHICTh MaiiOyTHBOT ISIBHOCT1
3a (pIKCOBAHMX 30BHIIIHIX YMOB, MOCTIHHOT Ail YMHHUKIB. ToOTO, hopMyroUn TpymOBUI MOTEHLIA
MeHeJKepa, CIiJ TMparHyTd 10 YMOBHOI CYKYIHOCTI BMiHb, HaBHYOK, 3BHYOK, 00JapOBaHOCTI,

31IOHOCTEN, 0COOMCTUX PHC, SKI 3yMOBJIIOIOTH YCITIX JISUTBHOCTI.
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308MiWHI YUMHKHKK NOTEHYiaNY MeHeaxepa
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BMiHKHA
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l 3suuku -~ AsropuTer

t
i ]

Aouinsricts RiRnbHOCTI MeHepKepa

Puc. 82 CtpykTypa TpyA0BOIro NOTEHLIAY MEHEIKepa

Ane cmig 3ayBaKWTH, IO pPIBEHb TPYAOBOTO TOTEHINIANY MEHEKepa, SKUH 3yMOBIIOE
JOIUTBHICTh AISUTBHOCTI HE TUTHKW KEPIBHUKA, a M yCiel opranizaiii, MO’KHa HE JIMIIIE PO3BUHYTH, aJie 1
BTpaTuTU. TOMY HEOOXIHO 3BEpTATH yBary Ha 30€peXeHHS TPYAOBOTO TIOTEHIATy MEHEKepa.

16.3. OcoOucTuii moTeHuiag MeHeIKepa

CyuacHHII MEHEKMEHT CTBOPIOE MEPETyMOBH ISl PO3B'sSI3aHHS BXKIIMBUX MTUTaHb, METOIO SIKHX
€ BHKOPHCTaHHS OCOOKMCTOrO IMOTEHI[ialy KOXKHOTO MpalliBHUKA, HOTO 3JaTHOCTI BUCTYIATH B POJI
aKTUBHOTO CYyO'eKTa TOCHOAapchkoi AisuTbHOCTI. OCOOMCTHI TOTEHINal MpaliBHUKA Ma€ CKIAIHY
OyIoBy, siKa 0a3y€e€ThCsl HA CTPYKTYPHIN €IHOCTI BCIX €JIEMEHTIB.

Peanizamiss moreHmiany JOAMHHM 3aJ€KUTh BiJl 30BHINIHIX 1 BHYTPINIHIX YMHHUKIB. 30BHIIIHI
YUHHHUKYU 3A1HCHIOIOTH BIUIMB Ha (opMyBaHHA "cTapToBuX'" 3110HOCTEN 1HAMBINA. Anle copMOBaHUiA
MOTEHIIaN MiAsArae po3BUTKY Yepe3 camopeanizaiito ocobucrocti. Tomy mouneMo 3 GopmyBaHHS
MOYATKOBOTO TMOTEHI[Ia]ly OCOOUCTOCTI 1 CTBOPEHHS MOMJIMBOCTEH JIsi HOrO PO3BHUTKY, a MOTIM
nepeiiieMo 0 TOTOo, BiJl UOTO 3alIe)KHUTh camopeai3allisi 0COOUCTOCTi, B YOMY BOHA IOJISITA€ 1 0 YOTO
TparHe.

KpurepieM piBHA pO3BUTKY 0cCOOOBOrO TOTEHIANy TMpamiBHUKA CIYT'YIOTh  SIKICH1
XapaKTepUCTUKU Bijyiadi (PI3MUHUX Ta IHTENEKTyaJlbHUX CHJI, TBOPUOI €Heprii MmpaiiBHUKa B Mpoleci
mpami. [lg Bimmada 3HAXOOUTH CBOE KOHKPETHE BUPAXKEHHA B TPYIOBIM aKTUBHOCTI JIOAWHH, Il
CTaBJICHHI JIO TIpalli SK 10 BUILOT )KUTTEBOT 31aTHOCTI.

OcHoBa MOTeHIIany JIOINHN TPYHTYETHCS Ha SKOCTSX, 3aKIaJieHux npupoaor. Lle crocyerbes
nepeayciM 310poB'st (piI3UYHOTO Ta MCHUXIYHOI0), TBOPUOTO MUCIEHHS, 3/1IOHOCTEH 1, TIEBHOIO MipOIo,
MOpalIbHOI OpieHTaIlii ocoOucTocTi. PO3BUTOK NpUPOIHMX JaHMX Ta iX peasizallis BHU3HAYAIOTHCS

TpbOMa MEPBUHHUMH CUCTEMAaMU: POJINHA, KOJIEKTUB 1 CYCIILILCTBO.
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BromB  ciM'i  BU3HAuaeTbes il CYCHUIBHHM CTaHOBHUIIEM, JIYXOBHMMH IHTEpECamH,
npodeciiHOI0 OpIEHTAIlIEF0, MICIEM NPOXUBAHHS Ta HU3KOKW IHIMIMX YHHHWKIB. L[i 4YuHHUKH
XapaKTepU3YIOTh HE JIMIIE IPUPOIHI MOXKIUBOCTI, 3410HOCTI, a i1 "cTapTOBi" MOKIMBOCTI IHAMBIA.

[ToTeHmian TOIUHU MOXE 3MEHIIyBaTHCS a0o 30UTbIIyBaTHCS B Tporeci i misutbHOCTL. e
BiIOyBa€THCS 32 PaxyHOK HOTO BiATBOPEHHS UM HE BiATBOpEeHHS. B cydacHOMy, HecTaOuIbHOMY AJIS
MpaliBHUKA, 30BHIIIHBOMY OTOYEHHI ITiJJBUIYETHCS HECTIHKICTD IMCUXIKH, SIKa MAa€ BIIMB HE TUIBKK Ha
PO3yMOBI, IHTEJIEKTYyaJIbHI 3110HOCTI, ajie ¥ Ha BeCch OopraHi3M JroauHH. OJHAK TEOPis TOMEOCTazy
MICUXIKH SIK CUCTEMH HEIOCTaTHbO €(EeKTHBHA MiJ Yac JOCHIHKEHHs MOBEIIHKU JIOAUHU B TPYIOBIN
TPYAOBOI JISUIBHOCTI — MOTPEOH uepe3 mpeaMeT AIIbHOCTI BIUIMBAIOTh HA MOBEAIHKY JIIOJAWHHU, LIO0
BHUKJIMKA€E HE JIMIIE 3aI0BOJICHHS, a i pO3BUTOK 3/1I0HOCTEH 1 BUIUX MOTpeO. [Hakie He B11OyBaeThCs
ajanTanis TpyAOoBOi TISUIBHOCTI i MOTpeOH HMXKYOTO MOPSAKY 3pOCTAaIOTh OUIbIIE, HIK 3aJJOBOJICHHS
B1JI TPYIOBOI AISUTBHOCTI i €(PEKTUBHOCTI TTpaIli.

BonHowac 13 miABUIIEHHSM aJallTUBHOCTI TPYIAOBO1 AISUTBHOCTI B KOJEKTHUBI (OopraHizailii) mMae
MPUAUIATHCS yBara MIATPUMII Ta 3MILHEHHIO 3[0pOB'S, PO3BUTKY TBOPUMX 3J10HOCTEN Ta IHIIKX
KOMIIOHEHTIB TPYIOBOTO IMOTEHITIATY, 1[0 BUMArae 3ay4eHHs ICTOTHUX KOIITIB.

dopmyBaHHS MMOTEHIIIATY JIOJUHN BEITUKOIO MIPOIO 3aJICKUTh Bill CyCIUIBHUX BIAHOCHH, IUICH
MOJIITUKHU JIepKaBU Ta 3aco0iB ix mocsrHeHHs. i kpaiH, 10 JOCATIIM BHCOKOTO PIiBHSA JA00pOoOyTYy
HaceJICHHs, XapakTepHa IMOJITHKA, CIIPSIMOBaHa Ha MIABUIIEHHS SKOCTI JIFOJACHKUX PECYPCIB, a OTXKE i
Ha TPYIOBHM TOTEHIad. MeToau, SKUMH 3JIHCHIOETBCS Taka IIOJITHKA, MalTh HaIllOHAIBHI
0COOJIMBOCTI, ajie B ILIJIOMY BOHHM €IIMHI: BHOIp 1 3a0XOYCHHsI TAJJAHOBUTHX JIFOACH, IMOJIIMIICHHS
CUCTEMH OCBITH, AUdepeHITiallis OIIaTH Mpalll 3aJICKHO Bifl pe3yIbTaTiB TOIIO.

HaiiBaxJIMBIIIMM KPUTEPIEM PaIlioHATBHOCTI OYb-5IKOT CYCHIIbHOT CHCTEMH, il BILTMBOM SIKO1
3MIACHIOETHCS POPMYBAHHS CTAPTOBUX MOKJIMBOCTEH 1HIMBINA U MepeayMOBHU peaiizallii MoTeHIany
JMIOJUHH, € 1 OpIEHTYBaHHS HAa MaKCHUMAalIbHO MOKJIMBUH PO3BUTOK 1 BUKOPHCTAaHHA 3A10HOCTEH
TIOAUHHU. 3 [bOrO NPHUHLHUIY Ma€ BUXOAUTH W HHUM KepyBaTucs OyIb-sKa COIllaIbHA CUCTEMa,
MOYMHAIOYN BiJ JepiKaBu, OpraHizailii, 3aifHATOI CYCHUIBHO KOPUCHOK AISJIBHICTIO, M 3aKIHUYIOUH
POJIMHOIO Ta BUXOBHUMH YCTAHOBAMH.

PeanizyBaTu cBiif mOTeHITIaN TIOAMHA MOXE TUTHKH 32 YMOBU aKTUBHOI AISITBHOCTI. A JiSUTBHICTD
JTIOJIMHU BU3HAYAETHCS, K BIIOMO, MepeayciM ii moTpedamu, THM, 4OTO BOHA MparHe W 4oro xode.
l'onoBHMM ceHcOM Oynb-SKOi TPYAOBOI1 AISUIBHOCTI paHO YHM MI3HO CTa€ CaMOPO3BUTOK 1 OaueHHS
JTIOJMHOI0 Ppe3yNbTaTiB camoi MisyTbHOCTL. TOMy OCHOBHOK TMEpeIyMOBOKO [UIsl caMopeanizailii
0COOMCTOCTI i BIITBOPEHHS MOTEHIIAy JIIOJMHHU B MPOIIECI TISUIBHOCTI € CTBOPEHHS YMOB, SIKI € Haii
KOMOPTHIIIMMHU JUIS BOTO 13 BpaXyBaHHSAM paIliOHAIBHOTO CIIBBITHOLIEHHS MIJICUCTEM CTPYKTYpPH
SKOCTI TPYAOBOTO MOTEHLIIATY.

KpiM comianpbHUX TMepeIyMOB, Ha TOBEIIHKY JIIOJAMHHA B TPOIECi Mpali BIUIUBAIOTH 1

TICUXOJIOTIUHI, 3aKJIa/ICHI BUXOBAHHSM 1 CMAJIKOBICTIO, SIK OYJI0 3a3HAU€HO BHWIIE. 3 OTJIALY Ha Te, IO
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NCUXiKa IHAWBIAyajbHA, CIOHYKAaHHS JO camopeani3amii BigOyBaeTbCs Ha  OCHOBI

mdepeHiiioBaHOro, TOJIEPAHTHOTO Ta YBAKHOTO MIAXOAY SK KEpPIBHUITBA 10 INEPCOHATY, TaK i
HaBIaKH.

[ToBeninka, aKTUBHICTb, sl JTIOAUHH € (QYHKIII€IO TOJs, B SKOMY BOHU MPOSBISIOTECA. Lle mone
YTBOPIOIOTh B3a€MO3aJIC)KHI YNHHUKH — OCOOHCTICTh 1 30BHIIIHE cepenoBHIIe. Tomy, SKIO0 HEMae
MOXKJIMBOCTI aKTHBI3YBaTH CaMOpEaTi3aimil0 OCOOMCTOCTI, TO MOXHA 3a JIOTIOMOTOIO 3MIHH
30BHIIIHBOTO CEPEJOBHINA TMpPAIiBHUKA, TOBEIIHKY SKOTO OakaHO TpaHC(HOPMYBATH, PO3KPHUTH
MoTeHIIaN JoauHu. [Ipy boMy HITKOM OYEBUIHO, IO 3MIHUTH OOCTaBUHM Ta OTOYEHHS JIETTIe, HIK
caMmy 0COOHMCTICTh, B CHITy KOHCEPBATHU3MY JIFOACHKOT IIcuxiku. L{eif BUCHOBOK Mae BpaxOBYBaTHUCS SIK B
yIpaBJliHHI TPYI0BUM MOTEHIIIATIOM, TaK 1 B camMopeasi3allii BJIacCHOTO MOTEeHIaly.

CrpsiMOBaHICTh OCOOHMCTOCTI 3aJ€KHUTh BI CYKYIHOCTI IHTEpeciB SK HalBaXJIMBIIIOT
TICUXOJIOTIYHOT BIIACTUBOCTI, SIKa XapaKTepPHU3ye JIIOINHY. [HTepec MpOsIBISETHCS B CXUITBHOCTI JIFOAHHA
1o aisiapHOCTL. HalGunbml cXmiibHI A0 LUIKOBUTOI camopealnizalii B Oprasizanii Ti, 4Mi CyCHUIbHI
iHTepecH 30iratotbes 3 ocodbuctumu. Came CTymiHb 30iry IHTEPECIB € TOUKOIO ONEpTs JUIsl peaizaiii
MTOTEHITIATY JTFOJJUHU Ta €()EKTUBHOTO HOTO BUKOPUCTAHHS B OpraHi3artii.

[HII0r0 BIACTHMBICTIO OCOOMCTOCTI, sIKa Ma€ BIUIMB Ha CTYMIHb camopealizaiii, ¢ MHUpoTa
1HTEpeCiB, B SIKUX BOHA, TOOTO peaiizallis, MoKe OyTH 37ilicHeHa. Xo4a II¢ He BHKJIIOYAE HASIBHOCTI
OJTHOTO, IIEHTPAJIBHOTO THTEPECY SIK OCHOBHOTO PYIIIMHOTO €JIEMEHTa, 10 00'eHa€ BCl IHIIL. 3 IILOTO
BHUIUIMBAE TMapajeiibHa BJIACTHUBICTh — CTIHKICTh, TOOTO CTYIiHH MOCTIMHOCTI, CHJIM TIPAarHEHHS [0
camopeainizamii. Crilika 3aiHTEPECOBAHICTh CIOHYKAa€ J0 aKTHBHOCTI, JOTOMarae IoJ0JaTh
MIEPELLKO/IH, 3arapTOBY€E XapaKTep.

CunbHMM, MUPOKUH 1 CTIHKMA 1HTEpec 10 mpodeciitHoi AISUIBHOCTI, MaWCTepHOCTI Ta
JOCKOHAJIOCTI € OCHOBOIO 3arajibHOi CHpPSIMOBAHOCTI OCOOMCTOCTi, BU3HAYa€ OCHOBHUU 3MICT
TPYIAOBOTO KHUTTS, BEIUKOIO MIpot0 (hopMye BCi OCOOTUBOCTI MCUXIKU. AJle SIKIIO Cepe]] MOTHUBIB, SIKi
CHOHYKAIOTh JIOAUHY A0 Mpalli, 40 caMopeanizallii, epeBaXkatoTh BUKIMKaHI IHTEpECOM A0 poOoTH 1 1i
pe3ynbTaTiB, a HE MIpOI0 BUHATOPOIH a00 CYCHIIPHUM CTaHOBUIIIEM, SIKE BOHA IparHe 3ailHATH, TOJ1
camopeanizaiis € edpekTuBHOIO. B iHIIOMY pa3i 1le BUKIMKAae HEraTUBHY TpaHCHOpPMAIIIO YSIBICHb
0COOUCTOCTI MpPO TPYAOBY ALSUIBHICTH 1 MOPOKYye (heHOMEH iMiTamiiiHoi camopeanizauii, TOOTO
TMIOJMHA JIUIIE IMITye SIKiCHe BUKOHAHHS po0OoTH, 000B's3kiB. [ToBepxoBuil miaxin A0 AiSIBHOCTI U
CaMOBJIOCKOHAJIEHHS TIOPOKYE MPUMITHUBI3AI[II0 TICUXIKH T4 MUCIEHHS, a, SIK HACTIIOK, 1 AISUTBHOCTI.
"Imitaniiina camopeanizaniia” Qy)ke IIKUIMBA, aJpKe BUKIMKAE HEOOrpyHTOBaHI amoilii, po3BUBae
rineprpooBaHy CaMOBIEBHEHICTh 1 0€3BIANOBIIANBHICT, TPAHC(HOPMYE LIHHOCTI TA IHTENEKT y iXHi
NICeB/I03aMIHHUKH. 3PELITOl0, BiOyBa€eThCsl pyHHYBaHHS TPYAOBOTO IMOTEHIlialy BChOTO KOJIEKTHBY,
10 € PU3UKOBUM JUTSI OpraHi3atii.

Jnist 3an00iraHHs ONMUCaHO1 CUTYallii HeoOX1IHO PO3BUBATH HOBI TUIH 3i0HOCTEN 0COOUCTOCTI:

* KpUTHYHA OI[IHKA CHIBBIJHOMICHHS MK YCHIIIHICTIO i 0€3MEKO00 MisITbHOCTI;
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. BMiHHSI N3UKYBATH B CKCTPECMAJIbHUX CUT aHiHX 3a0€3IICYYIOYU IIPHU IIBOM CHiIHHiCTB 1
yB yaiisix, 3a6esnedy VB

0e3reKy;

* 3IaTHICTh PO3MI3HABATH CIA0Ki CHTHAIH HEOE3IeKH;

* CIIPOMOXKHICTh YCYBAaTH MTOMIJIKH i YHUKATH X IIOBTOPEHHSI.

Peamizamiss  mepenmiueHux  374i0HOCTEH  MOXJIMBA  4Yepe3  PO3UIMPEHE  BIATBOPEHHS
"aKCHJCHTAILHOTO" TOTEHINIATy OCOOWCTOCTI, SIKHH 3aJeKHUTh Bl TaKUX KOMIIOHEHTIB, SIK
OpraHi30BaHICTh, AKTHBHICTH 1 MpodecioHaIi3M.

OTtxe, Mipa camopeaiizalii 0COOMCTOCTI 3al€KUTh K BUI YMHHUKIB (POpMyBaHHS "CTapTOBUX"
MOXJIMBOCTEH, TaK 1 BiJ HAsIBHOCTI cpopMoOBaHMX 3anaTkiB. Ha OCHOBI IIbOTO MOXHA BU3HAYUTH
TIepEeITiK PUC, sIKI HEOOXITHI U1 camopearizallii 0COOMCTOCTI a00 sIK1 JIFOANHA Ma€e B cOO1 BUXOBYBATH

* kBaJTi(iKaIlis Ta MUIECIPSIMOBAHICTb;

* KOMYHIKaO€JIbHICTB;

* IParHeHHs 3aJI0BOJILHATH JyXOBH1 IOTpEOH;

* TBOPYI CHJIH, CTYIIHb iIXHbOT 3MICTOBHOCT1 i KOHCTPYKTUBHOCTI;

* IHTEpeC 0 MEePCHEeKTUB 3pOCTaHHS Ta MIJBUIIEHHS KBami(ikaiii y cBoill poOoTi;

* MANPUEMITMBICTD 1 peari3M, 3pUTiCTh 1 MOPAIbHICTD, CTIUKICTh TOTJISA/IIB 1 MPUHITUIIOBICTS;

* 3/IaTHICTh KOHIICHTPYBATHUCS;

* BUTPUMKA i TEPIUMICTh J0 IHIUBIIYAIPHIUX OCOOJMBOCTEH XapaKkTepy OTOUYCHHS;

* YMIHHSI BUKPUBATH HEIOJIKA W MMOMUIIKH, KPUTHYHICTh 1 CAMOKPUTHUYHICTh, HETEPIUMICTh JI0
¢71a0KO0CTi, 0COOJHMBO BIIACHOT;

* CIIPOMO’KHICTh TOOAYUTH, TMIATPUMATH HOBE, KOHCTPYKTHBHE 3a Oy/Ib-sIKO1 CUTYaIlii.

Camopearnizallis 0COOMCTOCTI BCEpPEIMHI OpraHizalii CHpuse pOo3UIMPEHOMY BIATBOPEHHIO
TPYIOBOTO TMOTEHIIIATy OpraHi3allii, Ko JIIMHa mepedyBae Ha CBOEMY Miclii. BiamoBigHo 10 11b0ro
CIIiJ 3BEpPHYTH yBary Ha OCOOJHMBOCTI TPYJOBOTO MOTEHINaly KEpIBHUKA, SIKI MAarOTh BIAMOBITaTH
BUMOTaM Cy4YacHOi Oprasizaiii, a TakoX Ha METOJM BIUIMBY Ta 30epeKeHHS MOro Ha KOPHCTh
oprasizarii.

16.4. 30epexeHHs TPYA0BOr0 MOTEHLiaJy MeHeIKepa

Hlnsixu  30epexkeHHs] TPYJOBOTO TMOTEHIIATy MEHEeIKepa MPEICTaBIsIIOTh HAYKOBUH 1
MPaKTUYHUN THTEpEC, OCKUTbKHU JJIsi CYCHUIbCTBA BAKIUBO, 100 JOCBIMUEHI MEHEIKEPH MpalltoBaln
TpUBAJIIIKHI Yac, 0 CTOCYEThCA M OpraHizallii 30kpema.

3a cyyacHMX yMOB 3HAYHO MiABHINYIOTHCS BUMOTU 10 MeHemxkepa. Cepel mMUX BUMOT JAenali
3HAYHINIYy pOJIb BIJIrparoTh IMpale3aTHICTh 1 TpyZoBa Biggadya MeHemkepa. [lpu mpomy mifg
MPaLEe3JaTHICTIO PO3yMIIOTh CIIPOMOXKHICTh CTaOUIBLHO 1 TPUBAJIUI 4Yac MiATPUMYBATH IHTEHCUBHUMN
PUTM CBO€i JISUIBHOCTI MONPH BHUCOKI HEPBOBI HABAHTAXXEHHS 1 3pOCTAHHS CKIIAJHOCTI TPYIOBHUX
3aBiaHb. PoboTa MeHemkepa B TPYJAOBOMY KOJEKTHBI — HeJerka Mpars, 10 BUMara€ BHUCOKOTO

HEPBOBOT'O HANPYKEHHSI, 3HAYHUX PO3YMOBHX 1 (PI3MUHUX CHJI.
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TpynoBuii moTeHIliad MeHeKepa 3HAYHOIO MIPOIO MPOSIBISETHCS B HOTrO Mpare3faaTHOCTI,

fAKa € BXJIMBUM YMHHUKOM IMiIBUIICHHA €(EKTUBHOCTI ympaBiiHChKOi mpaui. Ilpame3gatHicTs i
TPyZlOBa Biggaya MEHEIKepa B3a€MOIIOB'sI3aHi.

BaxumBa ymoBa 3a0e31e4eHHs1 BUCOKO1 MMpare31aTHOCTI KepiBHUKA — HOTO 0COOMCTI 3yCHILIs 31
30epeKeHHs ¥ MiATpUMaHHS 30pOB's, MOOLTI3aIlii CBOTO MOTEHIiany. BUXoBaHHS HAMOJIETIMBOCTI U
[UIECTIPSIMOBAHOCTI B POOOTI, BUMOTIUBOCTI JO cebe, MOYyrTss OOOB'SI3KYy, BIAIMOBINAIBLHOCTI,
KHUTTEPATICHOCTI, ONITUMI3MY.

Ha cporognimHii neHb ckiajnacs IyMKa, IO B PO3BUTKY Kap'epy HasiBHI NEBH1 KPUTHUYHI
MOMEHTH: N0YaTOK, CepeiHa Kap'epu, rnepea-neHCIiHIN Jac.

Jlo croroaHi He 3BepTajiacs yBara Ha pO3B'sI3aHHS MPOOJIeM, SIKI MOCTAIOTh TEPEeN JTIOAbBMU
CepeHBOrO BIKY, X04a I1e¥ BIK Ha/3BUYaWHO BAXJIMBUN y ®KUTTI 0coOUCTOCTI. MeHekepu bOro BIKY
BIJIIPAIOTh y CYCHUIbCTBI 3HaUHY pojb. CKIAJHICTh MOJIATAE B TOMY, IO JIIOJUHA 30CEPEIKYETHCS
OUTbIlle Ha BHYTPINIHBOMY KHUTTI 1 MpoOiieMax, yCBIIOMIIIOE 3HAUymIicTh BiacHoro "f". Ile moxe
BHUKJIMKATU JIEMpeCii, MOB'sI3aH1 13 OaKaHHSIM 3pOOUTH BJIACHE JKUTTS HAIMOBHEHIIIAM 1 3HAYHIIIAM.
Bonanouac Bi1OyBatoThCs 3MIHU U y PI3UYHOMY CTaH1 — MOTpeda B JOKIAaJaHH1 OUTBIINX 3yCHIIb, 11100
oyru "y ¢dopmi". OgHak came B CEpeIHHOMY BIIll MEHEIKEPH MAIOTh HaWKpamli MOXJIUBOCTI
e(eKTHBHO YINPaBIATH OyAb-IKUMH CKIAQJHUMHU TMpoIlecaMHu, ajpke 3HaHHs, 3700yTi paHiie,
MOEAHYIOTHCS 3 JJOCBIJIOM 1 BMIHHSIM OQuUTH JKUTTSA TaKUM, SIKHM BOHO € HACIpaB[li, i KOHTPOJIOBATH
CBO1 ITOYYTTA.

VYcminHe npocyBaHHS CXOJUHKAMH CITY>KOOBOi JpaOuHU (BEpTHUKAJIbHA Kap'epa) Ta 3POCTAHHS
npodeciitHOT MalCTEPHOCTI, KA AOCATAETHCA POTAIIIEI0 MPAIIBHUKIB (TOPU30HTaIbHA Kap'epa) Ma€ B
el mepiosl BaXKJIMBE 3HAYEHHS JUIS IMIABUINEHHS KBamidikaiii, po3mupeHHs npodeciiHuX 3HaHb,
PO3BHUTKY CIIOCOOIB PI3HOCTOPOHHBOI MIATOTOBKM MEHEIDKEPIB 1 MOCAJOBOT0 3POCTAHHS, a TaKOX
CTBOPIOE YMOBH JUIsl MOAOJAHHS MpoOJeM, MOB'I3aHUX 3 BIAUYTTSIM Mepioay Kpu3u 3 (PI3UUHUX,
MICUXOJIOTIUYHUX, poOounX Ta IHIUX mpuuuH. [lpu mpoMy ciix 3ayBakutu, MO pobOTa, AKa HE A€
3MOTHM MEHE/DKEpPOBI pealli3oBYBaTH HAasSBHUN TMOTEHIliaNl, OCNabIioe KEpIBHHKA HE3aJIeKHO BiJl
MO>KJIMBOCTEH Mocay, sIKy BiH 00iiimae. 3amobiraroun moaiOHUM HETaTUBHUM IIpoliecaM, HeoOXiIHO
IJTAaHYBaTHU TIOCAJI0B1 MPOCYBAaHHS MEHEKEPIB.

Cunin 3ocepeanTy yBary Ha BUSBIICHHI CHJIBHMX 1 CITAOKUX CTOPIH MEHEDKEPIB 1 peKOMEH IyBaTH
3aX0JM JAJIs1 BUIIPABJIEHHsS CTaHOBUINA. Jlo TOTO X MEHeKep Mae OyTH Oe3mocepeaHiM y4uTeneM i
HacTaBHUKOM. Lle momomMoske BIOCKOHAIUTH 3MI0HOCTI KepIBHUKA, YCYHYTH HOTO MPOOIEMH, a TaKOK
JaTi 3MOTY BIUYTH CBOIO 3HAUYIIICTh y HEpeAaBaHHI JOCBIAY IHIIMM, L0 CIPHsSE MPOIBITAHHIO
oprasizarii.

s caMoro MeHe/pKepa 3 METOI0 30€peKEHHsS BJIACHOTO MOTEHIlialny, Ba)KIMBO BHU3HAYMTHU
HEOOXITHUHA CTUIIb y POOOTI M BIINOBIIHUI CHOCIO XKUTTA, MparHyTH HAKOMMYYBaTH U MepenaBaTH
JOCBI1JI, YYUTHUCS 31CTABISATH CUTYaIlil, HABAHTAXKEHHS 1 BIACHI MOKIJIMBOCTI, aHATI3yBaTH MPOIIECH, 10

BiZIOYBaIOTHCS, 1 pOOUTH MpPaBUIIbHI BUCHOBKH, IIIYKATH 1 3HAXOAUTH BJIACHI PE3€PBU IS MiABUILECHHS
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e(EeKTUBHOCTI IISUIBHOCTI, BU3HAYATH HANPSIMH JTISUIBHOCTI Ha MEPCIIEKTUBY 1, IO TAaKOXK BAXKIIHUBO,
He 3a0yBaTH PO CBOE 3JI0POB's, POJAMHY, KyJIbTypHE 30araucHHsI.

JisutbHICTE 31 30€peKEeHHSI TPYAOBOTO MOTEHINIaNy KEepPIBHUKIB 3aCIyroBYye CIEIialbHOI yBaru.
3aBIaHHs TMOJATAaE B TOMY, I[00 CBOE€YACHO BUSIBIISATH YCKJIATHEHHS, SIKI BUHUKIM B KEpPIBHUKIB
MOXWJIOTO BIKYy ¥ momomarartu iM ix mepeboproBaTu. Po3B'si3aHHs npo0iiem 11iel kaTeropii MeHeKepiB
3MIIIICHIOE MTO3WTUBHHI BIUTMB Ha (OPMYBAHHS B MOJIOJUX IPALIBHUKIB MPABUIBHOTO CTABJICHHS IO
KepiBHOI JisITBHOCTI Ta iX TOTOBHOCTI [0 TPU3HAYECHHS Ha KEpiBHI Mocagu. 30epeKeHHIO
MPale3JaTHOCTI CTapUIMX MEHE/DKEPIB CIpHsi€ W HaTaHHS MOMIJIHMBOCTI iM TPOTSATOM TPHUBAIOTO
nepioly BUKOHYBATH CBOIO pO0OTY, a 11e 3a0e3meuye CTaOUTbHICTh KapiB.

He meHm BaxMBOIO B 1IbOMY IUTaHHI € CBO€YacHAa MIATOTOBKA JO TEHCIHHOrO BIKY Ta
THYYKICTh Y (popMyBaHHI yMOB mpatlil. JlJis 1boro He0oOXiJHO MO30yTHCS BIUIMBY TaKUX HETaTUBHUX
YUHHUKIB Ha A1l KepIBHUKIB MOXWJIOTO BIKY, sIK Opak ocBiTH, KBajidikauii Ta iHpopmarllii, MUTTEBA
3MiHa 3BMYHUX CTOCYHKIB, MIKIIJMBI JJs 3/J0pOB'Sl YMOBM Ipaii, OOMEXeHI MOXJIMBOCTI st
BIIMTOYMHKY ¥ BITHOBJICHHS CHJL.

CytTeBe 3HaueHHs A1 30€peKeHHST TPYAOBOTO MOTEHINATY 1 Mpare3JaTHOCTI Ma€e MpaBUIIbHE
CTaBJICHHS CaMOTO0 MEHEKEepa JI0 MPOIeCy CTapiHHSA, MOro0 TOTOBHICTh PO3BUBATH CBOi 310HOCTI.
ToMmy KOXHHMI MEHE/DKEp TMOBHHEH YJOCKOHAJIIOBATH OpraHi3allifo BJIacHO1 Mpaili BiIMOBITHO 0
BUMOI TIOCaJY, HE IepepuBaTH HaBYaHHS, IPOJOBKYBATH 30aradyBaTW 3amac CBOiX 3HaHb,
MIKJIYBATUCS TIPO 3I0POBUM CHOCIO KUTTSI, MIATPUMYBATH HOPMaJIbHI CTOCYHKH 3 KOJIEKTUBOM. [IpoTe
0co0JIMBE OIIKYBAaHHS HE Ma€ BMAJaTu B 0KO. Baxknuse 3HaueHHs B poOOTI 3 MEHeKepaMH MOXUIIOTO
BIKY Ma€ OIlIHKA iXHIX JOCATHEHb 1 CBOEYACHE BUSBJICHHS O3HAK 3HM)KEHHS iXHBOI Mpare3aTHOCTI.
Takumu o3HaKaMM MOXYTb OYyTH IOJOBXEHHS POO0OYOro MAHsA, 3arajbHe IOTIPLUIEHHS 3]I0pOB'S H
HEBHUXIJT Ha poOOTy B mepiofau 30UIbIICHHS HaBaHTa)XeHb B opranizamii ("BTeda y XBopoOy"),
YCKIJIaTHEHHS B 0COOMCTOMY KUTTI.

Benukoi yBaru i nikiyBaHHs OoTpeOye BUPILICHHS. HU3KU MTUTaHb, OB'SI3aHUX 3 MEPEX0/I0M Ha
HIIY poOOTYy MEHEIKEepiB MOXHJIOTO BIKYy, TOMY IO 1€ CTOCYETbCS HE JIUIIE IHTEpPEeCiB Camoro
MeHeKepa, a 1 Horo HacTynHuKa. BaxiuBo, mo0 BiH BiIUyBaB CBOIO MOTPIOHICTh 1 KOPUCHICTH HA
HOBIH pOOOTI, 16 MOXKYTb OYTH BUKOPHCTaH1 HOTO JOCBI[ 1 3HAHHS.

Jns ycyHeHHs abo Xoya O 3MEHIIEHHS HEraTUBHUX SIBHIL, XBOPOOJIMBUX CHMIITOMIB, SKi
BiZIOYyBalOTbCS B CEpEAHbOMY Billl W HANpHUKIHII Kap'epu, PEKOMEHAYEThCS BUKOPHUCTOBYBATH
KOHCYJIbTaTUBHY CIyX0Y, sKa JJa€ MOpaau He Juie 3 npodeciifHux, ajne i 111010 0COOMCTUX MPoOIeM.

VYci po3risHyTi BHIEe TpoOieMu 30epekeHHsT TPYJAOBOTr0 MOTEHINATY MEHEIKEPIB 1 MPaKTUYH1
MOpaJx JAroTh 3MOTY BiIBEpHYTH MpodeciiiHe crapinHs B Oyab-skomy Biui. Lle BaxmuBo Tomy, 110
npodeciiiHo cTapitouuii MeHemKep 00XOIUTHCS OpraHizaiii JOpoKYe, 1 TOMY 3aX0H 3 MiIBUIIECHHS
SKOCTI HOTO TPYAOBOTO MOTEHLIATy HE MIaHYIOThCS 1 HE

31IHCHIOKOTHCA.



327
JlinoBa 0COOHMCTICTh, MEHEKEP MOXKe OyTH KOPUCHHMM [yl OpraHizailii, TBOPUO MiAXOIUTH

70 TPYIOBOI AisUTBHOCTI ¥ OyTu mpodeciiitHum noBroxwureneM. [loTeHIian MeHemKepa 3alIeKUTh SIK
BiJl 30BHIIIHHOIO OTOYEHHS, TaK 1 BiJ BHYTPIIIHBOTO CBITY KepiBHHMKA. /[0 TOTO X CTYHiHb SIKOCTi
TPYAOBOTO TOTEHIlay KEepIBHUITBA OpTraHi3allii 3yMOBIIOE 3arajibHe MiABHINEHHS TPYIOBOTO
MOTEHI[iaTy IPaIliBHUKIB Cy4acHOT OpraHi3ariii.

16.5. ETuuHi HOpMHU MeHeXKepa

OyHKIIOHYBaHHS Oy/Ib-AKOi OpraHi3allii BEJIMKOK MIpOI0 3aJIC)KHUTh BiJl ETUMHUX YUHHUKIB, i1
SIKUMHU MAIOTh Ha yBa31 NPUHHSATI B JaHOMY CE€pE0BUIII MPUHLUIIN, HOPMU H HOPMATHBHU, BIANOBIAHO
70 SIKMX 3000B'A3aH1 ITH BCl IPALIBHUKH.

ETrka 0XOIuroe mmpoKe KOJI0 MUATaHb MOPAJIBHOI MOBEIIHKH JIIOJCH SK yCepeauHi TPYJOBOTO
KOJIEKTUBY, TaK 1 [103a HUM — Yy MOOYTI, Y POJUHI, M Yac BIAMOYMHKY TOIIO. TOMy Ha CydacCHOMY
eTari BUPI3HAIOTh TaKl BUJIU €THKH: €KOHOMIYHY, CIIy’kO00By, mpodeciiiHy, coliajibHy, CUTYyalliiHY,
JIECKPUNTHBHY, MaKiaBeJUTICTHYHY, HOPMaTHBHY, KOHCEKBEHITIaJIbHY, KOHTEKCTYaJIbHY, EKOJIOTIYHY.

Exonomiuna eTuka — Hayka, siKy 3anoyaTkyBaB Apuctoreib y TBopax "Etuka" 1 "[lomituka".
B mux nparsx Apuctorens chopMyITIOBaB TPY OCHOBHI PUHITUITH: TIPUBATHA BIACHICTh, IPUMAT JIBOX
TOJIOBHUX BHUPOOHWYHMX Tajy3eil — CUIbCBKOTO TOCIHOJAapCTBAa 1 MPOMMCIOBOCTI, CYMIAPSIHICTH
TOPTiBIIl, PEMICHHUIITBA 1 TPOIICH IOJO0 BUPOOHMYMX rany3eil. ExkoHOoMiuHa eTwka mependadae
BEPXOBEHCTBO JIIOAMHM HaJ MaTepiaiIbHUMHU MOTOKaMU y mpolieci BUpoOHuUITBa. JlroauHa ympasiise
HUMH, HAQJAI04Yd TYMaHICTUYHOTO XapakTepy. CheriamicTd 3 MEHEDKMEHTY CTBEP/KYIOTh, 10 0e3
€KOHOMIYHOT €THUKH HE MOKe OyTH PUHKOBOT €EKOHOMIKH.

Cayx00Ba eTHKa pPO3MIISIa€ MPUHIMINA ¥ HOPMH MOPAIbHUX BIIHOCHMH MDK HpaliBHUKAMH
PI3HOTO CIIY’)kO00BOTO CTATYyCy, SIKi MalOTh HEOTHAKOBI CITYy’KOOBI ITpaBa i 000B'SI3KH.

IIpodeciiina eTuka — CYKYINHICTh KOJIEKCIB, sKi 3a0e3MedyloTh MOpaJIbHUN XapakTep
B3a€EMOBITHOCHH MK JIFOJIBMH B TIporieci IXHbO1 mpodeciiinoi aisuibHOCTI. KpiM MOpaabHUX BUMOT, IO
MalTh 3araJIbHUN XapakTep, BioMi crienudidyHi HOpMH MOBEIIHKU I NEBHUX BUAIB mpodeciitHol
JISUTBHOCTI: TIPaBOBOT, JIIKAPCHKO1 Ta 1H.

JlecKpUIITUBHA €THKA 30CEPEKYETbCSI HA KOHKPETHO-COLIOJOTIYHOMY Ta ICTOPUYHOMY
aHaji3ax Mopasi, BUBYA€ 3BUYai 1 Tpaaullii, pi3Hi GOPMH CyCHUIBHUX TUCIIUILIIH.

HopMaTuBHa eTHKa BUBYA€ MUTaHHS MOXOJPKEHHS M CyTi Mopaili, 3'ICOBYe ii MICIle B CHUCTEMI
CYCHUIBHUX BITHOCHH, OOTPYHTOBYE (hOPMHU 1 CTPYKTYpH MopasibHOi cBifoMocTi. HopmaTuBHa eTuka
pO3IJIsiiae BCe Te, 110 JIa€ 3MOTY BIATOBICTH Ha 3alUTaHHS, K TOBUHHA YMHUTH JIIOIMHA, BUXOI4H 13
MPUHLHUIIB 1 HOPM MOPAJIL.

ExoJioriyna ermka akieHTye yBary Ha €THYHHUX, COLIAIBHUX 1 MOJITUYHMX MpoOieMax, 1o
MOCTAIOTh TEpe]] JIOJACTBOM Yy 3B'A3KYy 13 KPHU30BUMH CHUTYAIlisIMH, TOB'S3aHUMHU 13 3a0pyIHEHHSIM
JOBKULISA, 30UIBIIICHHSAM HACEJIEHHS Ha IUIAHETi, MOCTYIOBUM BHUYEPIyBaHHSIM MPUPOJHUX PECYPCIB.
Po3kputtss MOpaibHUX MPoOIEeM MPUPOJOKOPUCTYBAHHS BAKJIMBE TOMY, II0 BOHHM BUHHKAIOTh MIXK

IHMBIIOM 1 CepeIOBHINEM HOTO MPOKUBAHHS.
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[TeBHOi crienudiku HAOYBAIOTh AUTOBI CTOCYHKH 3 HEHAIIHHUMU KITIEHTAMU, 31 301 IHUTUMHU.

YcminiHe BeleHHs CrpaB i3 HEHAIIMHUMM KIII€EHTaMU a00 KIIIEHTaMH BHUCOKOTO PU3UKY TPYHTYETHCS
Ha THYYKOCTI YMOB IIATEXKIB, HEBEJIMKHUX CKHJIKaX Ha MPOLIEHT, HOBUX (JOpMax rapaHTiii Ta iH.

Takum 9MHOM, CTa€ 3pO3yMUIMM, IO JIUTOBI CTOCYHKH CIiJ OymyBaTd He JHIIE 3 ypaxyBaHHSIM
BHMOT TIpaBa, eKOHOMIYHO1 €(peKTHUBHOCTI. SIK CBITYUTH AOCBiZ, BOHU MOXKYTh HaOyBaTH pamioHaIbHOT
(dbopMu TITBKU 32 YMOB JOTPUMAHHS BUMOT PI3HOMAHITHUX BUJIB €THKH, CTUYHUX HOPM 1 TIPUHIIHIIIB.
KepiBHi mpaniBHUKK OBUHHI OBOJIOITH OCHOBAMH JICOHTOJIOT 1.

JleoHToONIOTiSE — pO3MLT €TUKH, B SIKOMY PO3TJIAJAIOTHCS MPOOJIeMH OOOB'SI3KY, BUXOJISIYU 3
BHUMOT MOPaJIbHOCTI. J[eoHTOJIOTisI HHHI BioMa SIK HAayKOBa TUCIUIUIIHA PO HEOOXIAH1 MpaBHiIa
npodeciitHOT MOBEAIHKY JIOIUHUA, CHCTEMU BUMOT, SIKI CTABIIATHCS, 30KpeMa, 10 TMeIaroriB i Jikapis,
3000B's13aHUX KEPYBATUCS HUMU Y CBOIN JISITBHOCTL.

barato 3 nmux BUMOT MO’KHa IMEPEHECTH B MPAKTUKY CIUIKYBAaHHS MEHEDKEpIB 1 MiAJIETIIuX.
CynepedHocTi MK 000B'SI3KOM 1 TOOPOM MOKYTh YCYBATHCS, SIKIO BUXOJUTHU 13 3arajIbHOJIOJICHKIX
HOPM MOpaJi il IIHHOCTEH, a He 3 "KITacoBUX" UM MAPTIHHUX MTO3HITIH.

JloTpMaHHS €THYHHX HOPM TIOBEIIHKMA KOXHOIO JIFOMMHOI € BAXIJIMBHM WIe W TOMY, IO
EMOIIIHI TIEPEeHANPYKCHHS, 3YMOBJICHI BHCOKOIO JUHAMIKOIO KHUTTS, 3POCTAaHHIM i1H(POpMAIIHHUX
MOTOKIB, aJIMHAMI€I0, KOH(PIIKTHUMHU CUTYAI[IIMH, CTAJIA OJHIEI0 3 TOJIOBHUX NMPHYUH 30UTHIICHHS
HEPBOBHX 1 MEPEyCiM CEPIICBO-CYIMHHUX 3aXBOPIOBAHb.

EdexTuBHMII MeHeMKMEHT 3a0e3mnedye MOpajibHE 370pOB'S KOJIEKTHBY, CYyTh MOTO TOJISITAE Y
BJIMOBITHOCTI MOPAJIbHKX I[IHHOCTEH KOJIEKTHUBY MOPAJIBHUM I[IHHOCTSIM CYCITUTBCTBA, Y 3aXOIIJICHOCT1
COITIAJIbBHO-€KOHOMIYHUMH 3aBJaHHSMHM, IO MMOCTAIOTh IEpe]] OpraHi3alli€ro, y CBIIOMIA TpydoBid i
BUKOHABCHKIM JUCHUIUIIHI, Y MOPAJbHOMY 3aJI0BOJICHHI BIJ CIHUIKYBAaHHS, CIUIBHOI TpPyAOBOT
IISUTBHOCTI.

CrBoproBaTd MOpaibHI MIABAIMHU ETUYHOTO IIKIyBaHHS — O3Hadae (opmMyBaTh BHUCOKI
MOpaJibHI I[IHHOCTi, MEXaHI3M MOpaJbHOI CaMOpPEryysllii, 3axHIIEHOCTI W 3alHTepecOBaHOCTI,
MOPAaNBHOI TBOPUOCTI W KOMQOPTY, a TaKOX CIPUMMATH MOPATbHUI JOCBIA KOJIEKTHUBY: MOpPAbHI
CTEpEOTHIH, OUIKYBaHHS-JOMAaraHHs, TPAAULIii 1 HABUYKH.

CyuyacHMI MEHEIKMEHT OXOIUTIOE MOPAIbHY COLIaNi3allil0 — CaMOCTIHE 3aCBO€HHS JIFOIUHOIO
KHUTTEBOTO JOCBily, CaMOHAOyTTS COLIAJbHUX SKOCTEeW, I ajgamnTamilo 10 HaBKOJMIIHBOTO
cepenouma. Jlo 1i€ei X Tpymu 3axXoAiB BXOJATh 3a0€3MEUYEHHS] CY4aCHOTO pIBHS TEXHIKO-
TEXHOJIOTTYHOTO OCHAILEHHS TPYJOBOTO MpOILECy, palioHalbHA OpraHisalis, HOPMYyBaHHS 1 oOIJjara
mpalli, ecTeTuka podoyoi 06CTaHOBKH, AKTUBHA Y4acTh y COILiaJbHINA MisIILHOCTI, TyXOBHA aTMocdepa
B IpyIi, TPOMaJICbka JyMKa, HacTpoi, €THYHI CMakKd, JAYXOBHI LIHHOCTi, MOPaJbHO-TICUXOJIOTTYHUN
KIIIMaT B3a€MOBITHOCHH.

VY cBOill pakTU4HIN AISITBHOCTI O13HECMEHM KOPHUCTYIOTHCS "HEMMCAHUM €THMYHHM KOJEeKCoM',
SAKUH SIBJI€ COOOI0 CYKYIHICTh €TMYHHX HOPM, IO PErYNIIOI0Th CTOCYHKH 3 NMapTHEpaMu W MEeBHI

IpaBUja MIIPUEMHULIBKOT JiSJIBHOCTI, sIKi 3a0€3MeUyloTh YCIIX CIpaBH. [3 KOJIEKCOM MOB'S3aHUI
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npogeciiHuil eTUKET — BCTAaHOBJICHUI 0araToOpivHO0 MPAKTUKOIO OPSI0K, MAHEPH MOBEIIHKH, a

TaKkoXk GopmMu Oe3MOCePeTHBOTO CIIUTKYBAHHS.

ETtnuna, un MopanbHa, MpakTuka Oi3HECY — (opMa BUPAKEHHS CHCTEMH I[IHHOCTEH, BITHOCHH,
NEPEeKOHAaHb 1 MaHep MOBEIIHKH, MPUHHATUX B Opra”i3aiiHii KynpTypi. ETHuHi npoGiemu € ckopime
OpraizamifHIMK, HDK 0COOUCTICHUMU.

Y OpuiHATTI pilIeHb MEHEDKEp OpIEHTYEThCA TepeayciM Ha OKpeMi OCOOHMCTICHI
XapaKTePUCTUKH, TaKi K HOTO BIEBHEHICTh y CBOIX CHJIAX, PO3BUHYTE BiIIYTTS HE3aJIEKHOCTI.

OpHa 3 HaWBaXIMBIIMIMX XapaKTEPUCTUK MEHEJKepa — CTajisl WOro MOpPAJbHOTO PO3BUTKY.
Bona cknamaerbes 3 kiibkoX etamniB. Ha cTazii momnepeHporo po3BUTKY JIOJIEH 1IKAaBUTh HacaMIIepe
BUrosa. B opranizaniiiHomy po3yMiHH1 JAaHii CTajil BIANOBIIaI0OTh MEHEIKEPH, KI BUKOPUCTOBYIOTh
AaBTOPUTAPHUN YW TPUMYCOBHH CTHIII KEpIBHUITBA, a TAKOX MEHE/DKEPH, IO OPIEHTYIOThCS Ha
rapaHTii BUKOHAaHHS OKpeMHX 3aBaaHb. Ha npyriii crtamii — 3arajibHOrO pPO3BUTKY — JIHOJHU
aIanTyIOThCS J0 TOBEAIHKM Ta MO3WTHBHHUX pE3yNbTaTiB CBOIX Kouser. Halikpamum crocobom
JOCSTHEHHSI TUIeH cTae chilbHa poboTa B rpymax. HaifamekBaTHIMIMM CTHJIEM JIAEPCTBA CTa€
BHHAr0Opo/ia B3aEMO/IIN 1 KooTepartii.

Ha mnactynHiii cragli — NpPUHIMIOBOTO PO3BUTKY — JIIOAM KEPYHOThCA HacaMmIepesn
BHYTPIIIHIMH I[IHHOCTSMH ¥ HOpMamMu. Ha 1bOMy BHCOKOMY pIiBHI PO3BUTKY MEHEIKEPH
BHUKOPHUCTOBYIOTh  TpaHCOpMAIiiHMK 4u  OOCIYyroBYBaJbHUW CTHJII  KEPIBHHUIITBA, YyBara
KOHIICHTPYETHCSI Ha TOTpeOdax MOCIITOBHUKIB 1 CTUMYITIOBaHHI THX, XTO OTOYYE, JO CaMOCTIMHOTO
MUCIIEHHS, pO3B'SI3aHHS MOpalbHUX npobiem. [l JaHOro piBHA XapakTEpHUM € HaJaHHS
KEpIBHUIITBOM IpaIlIBHUKAM ITpaBa KOHCTPYKTHBHOI y4acTi B YIIPABJIIHHI OpraHi3alli€ro.

HaiiGinpmie iHauBiAM MIAHIMAIOTHCS 0 APYroi cTaail po3BHTKY, a TPEThOI CTaAli MOPaIbHOTO
PO3BUTKY JocararoTh juie 20 % A0pocinux aMepuKaHIlB. iXH1 J1i aBTOHOMHI, 3aBXKI1 0a3ylOThCs Ha
eTUYHUX [pPHUHLUIAX, HE 3aJeKaTh BiJ OYIKyBaHb THX, XTO OTOUYYye, K YCEpeIHHi, Tak 1 Io3a
opranizamiero. Taki JItoau MPUHMAIOTh €TMYHO KOPEKTHI PIIEHHS, HABITh SKIIO Ti MOXYTh MaTH
HEraTUBHI HACHIAKA U HUX CAMUX.

JIeXTo 3 y4eHUX HE MO’KEe MOSICHUTH, YOMY JKIHKU CIPUIMAaIOTh COLiaJIbHI pealii Mo-CBOEMY,
{HaKme, HDK 4YOJIOBIKM, W TOMY MOCTIHHO BBaXalTh iX 0CO0aMM HHKYOTO PIBHS PO3BUTKY.
Hocnigauusg Kepon [PxinMaH 3anponoHyBajia po3MIUPUTH chepy MOpaibHOI MOBEAIHKHU, J0TYyYUBIIN
BIJMOBIJANBHICTE 1 TypOOoTy mnpo Onu3bkux. JKiHKM CHpUiiMaroTh BaXKJIMBI MOpAJIbHI aCHEKTH
MPOHUKIIMBIIIE, HDK YOJOBIKM, 1 NMPUIMAaOTh MOpajbHE pIIIEHHS, CHMPAIOYMUCh HE HA IMPHHLUI
"noO6pe— moraHo", a Ha MPUHIMI "HEe 3alIKO/Ib". 3a3BUYa KIHKHM BiTYyBalOTh NPABUIBHICTH PIIEHHS
iHTyiTHBHO. Lle moB's13aHO0 3 IPUPOAHUMU 3aaTKaMH. TakUM YMHOM, XIHKH i7IealbHO MITXOAATh JUIS
00CIIyrOBYBaJIbHOTO CTUJIIO JIIEPCTBA, SIKOTO HAHOUTBII MOTPeOYIOTh CyyacH1 opraHizaiii.

Jlo YMHHUKIB, O 3yMOBIIOIOTH HEOOXITHICTH BiAMOBIAHOCTI MOBEIIHKHM MEHEKEPIB Aenali
OUIBII BHCOKMM €THYHHM pIBHSIM, HaJICKUTh BIUIMB Ha MOpaJb 1 KyJIbTypy OpraHizaiii MmpoleciB

rinobanizanii. MeHempkepu MaloTh BMITH CIIpHMMAaTH HEBioMi iM cucteMu. MiKHApOAHI allbSHCH Ta
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oO'eqHaHHA KOMMaHid Jumie 30UTBLIYIOTh KUIBKICTH MpoOJieM, TMOB'SI3aHUX 3 E€TUYHUMU
niHHocTsAMHU. Hampukiaz, y Garatbox KpaiHax, IO pO3BUBAIOTHCS, BUKOPHCTAHHS Xabapa y IUTOBUX
CIpaBax BBa)XAE€ThCS HOPMAJIBHOKO TMPAKTUKOIO BEICHHs Oi3Hecy. SIKIIO KOMTMaHis BIAMOBIISETHCS
¢aru "3a mpaBwiIaMu" — TUM Tipiie ISt Hef.

Opranizaniiiii IiIHHOCTI MAalOTh BEJIHMKE 3HAYCHHS JUIS AIUILHOCTI Kommadii. CrpaBeyiuBicTh
TaHOT TEe3W MIATBEPKYEThCS W TUM, IO OUIBIIICTH MEHEPKEpiB mepedyBae Ha Jpyromy eTarmi
PO3BHUTKY, BBO)KAIOUH, III0 TOBUHHA BUKOHYBAaTH CBOi OOOB'SI3KM Nepes IHIIMMHU JIOJbMHU BiAMOBIIHO
70 TXHIX OYIKyBaHb. AJ)Ke KOpIOpaTUBHA KYJIbTypa HallCEpHO3HIIINM YHHOM JIi€ Ha MOBEIHKY WIECHIB
oprasizaiiii, CTUMYJIIOIOYM €TWYHe pimeHHsA. Tak, 3acHOBHHUK ToproBoi kommaii Wal-Mart Cem
Bonton BucTynaB 3a yecHe, BIIKpUTE BEJICHHS CIIPaB, 3allPONOHOBAHE HUM JIOTPHUMAHHS MOPATHHUX
IIHHOCTEN YBIUIIIO B KOPIIOPATHUBHY KYJIbTYPY.

[ligTBepKeHHSIM €TUYHUX CTaHJApTIB CIYT'YIOTh 1 NMPUUHATI B KOMIAaHIi MpaBWia, cHCTEMa
HaropoJ, Mipa TypOOTH opraHizalii mpo CBOiX WIEHIB, MOPAIOK 1000py CIIBPOOITHUKIB Ta iH.

ComjaipHa BIAMOBIAAABHICTE € IMOXITHOK THX OCOOHCTICHHMX IIHHOCTEH, SIKI BUINIMBAIOTL 3
€TUKH MEHE/DKEpIB 1 Mmiieraux iM crmiBpoOiTHUKIB. CycniibcTBO, Oyab-sika OpraHizallis 4d rpymna
MpaIiBHUKIB BU3HAYAE CBOIO C€THKY MOBEMIHKH. [1i1 eTHUHOIO TOBEIIHKOIO CIIIT PO3YMITH CYKYIHICTh
YYHMHKIB 1 Ji# J0JCH, K1 BIAMOBIAAIOTh THM HOPMaM MOpPaJi, CBIIOMOCTI Yd MOPSIKY, IO CKIAIACS B
CYCITUTIBCTBI, 200 JI0 SIKWUX BOHO MparHe HaObJU3UTHCS.

VY nianpueMHHNBKINA AISUTHHOCTI CIIOCTEPITalOTHCS BUTIAJIKK OUTHIIIOTO UM MEHIIIOTO BiIXHJICHHS
B/l CyCIUIBHUX HOPM, IO BJAaCHE 1 € HECTUYHOK MOBEAIHKOI0. [IpuunmHamMu HEeTUYHOI MisUTBHOCTI
MOXYTb OyTH:

* KOHKYpEeHTHa 00poThOa;

* Oa)KaHHS MaTH BEJIMKI MPUOYTKH;

* HEBM1JIE CTUMYJIIOBAHHS KEPIBHUKIB 32 €TUYHY MOBEIIHKY;

* 3MEHIIICHHS 3HAYEHHS €TUKH B CYCIIUIbCTBI;

* Oa)kaHHSI TOCSTHYTH LTI Ta BUKOHATHU MICiI0 OpraHizaiii 0y/ib-IKo0 I[iHOI0;

* HEeTUYHA MMOBEIIHKA MapTHEPiB (CyMIKHUKIB, 3aCHOBHHKIB, IOCTAYaIbHUKIB);

* BUHUKHEHHS KOH(MIIKTHUX, CTPECOBUX Ta IHIIMX MOIOHUX CUTYalllld B Oprasizailii, HeBIanuin
1006ip Ta HEBM1JIE 3aCTOCYBAaHHS CTUJIIB KEPIBHUIITBA B OpraHizallii;

* 3aHAJITO CKJIaJiHA CUCTEMa pOo3pOOKU Ta MPUMHATTS pillieHb B OpraHizarii.

CyuyacHM MEHEJDKMEHT MPOTIOHYE MEBHI 3aX0/1U /1JIs 3a0€3MeUeHHs €THYHOT OBEIIHKH, a caMe:

m 3ampoBa/UKEHHS ETUYHMX HOPM, SKI BiOOpaKaloTh CHCTEMY 3arajlbHUX IIHHOCTEH,
CYCHUIPHUX YNOJ00aHb 1 MpaBWJI €THUKM TNpaliBHUKIB opraHizauii. Hampuknan, ernyHumu
HOpMaTHBaMU 3a00pOHSIOTHCS Xabapi, MOAAPYHKH, MOPYIIEHHS 3aKOHIB, HE3aKOHHI BHILIATH
MOJIITUYHUM OpraHizaiisiM, HEOOIpPYHTOBaHI BUMOTH, PO3KPUTTS CEKpEeTiB (ipMU, BUKOPHUCTAHHS

3a00poHEHO1 iHpOopMaIlii TOIIO.
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3axinnuit crierianict Tim I'payr-CMit mizKpeciioe, Mo IHCTUHKT HAKUBU CIiJI CTPUMYBATH

€TUYHUMH HOPMaMH, CTBOPEHHSIM BHCOKOMOPAJBHOTO KIIMAaTy B KOJIGKTUBHOMY Oi3Heci. Y
PO3BUHYTHX KpaiHaX IIi HiAXOJW CHOTOIHI IepeBaxaroThb. Tak, BENUKI KopHoparii MOCHICHO
aIIyroTh CBOIO TYypOOTY MPO HABKOJIMIIHE CEPEIOBHUIINE, CTBOPIOIOTH MEXaHI3MH 'eKOJIOTT4HOT
oesmekn". OcoONMBO 1€ CTOCYETHCS XIMIYHHMX, HAQTONEpPEepoOHHMX Ta IHIIMX IIIPUEMCTB 3i
IIKIJTMBUM BHUPOOHHUIITBOM.

Jlesiki KOMIIaHii i BIUIABOM HOPM €TUYHOI MOBEIIHKH BiJMOBIISIOTHCS HABITH BiJ BHUTITHOT
eKcIuTyaTar(ii pobouoi cuiim B KpaiHaX, 10 PO3BUBAIOTHCS, HANPHUKIIAA, OJUH 13 CBITOBUX JIJEPIB y
BUpOOHUITBI onary xommnanis "JleBi Crpayc" HeloAaBHO NMPUIIMHWIIA CBOI1 KalliTajlOBKJIAJEHHS B
exoHOMikM M'samu Ta KuTaro uepes mopymieHHs pas JIFOIUHHI B IUX KpaiHax.

m CTBOpEHHS KOMITETIB 3 €THKHU, OCHOBHE 3aBJaHHs SKUX TOJISITA€ B TOMY, IOO OIIHIOBATH
TTOBCSKJICHHY MPAKTUKY 3 TMO3MUIlil €TUKH Ta €TUYHOI IMOBEIIHKK. Ha HEBENWKHX MMiAIMPUEMCTBAX IO
(GYHKIIII0 MOKe BUKOHYBATH CIIELIANICT 3 €TUKU O13Hecy (aABOKAT 3 €TUKH).

m [IpoBeneHHs comianbHUX peBi3iii, MPU3HAYEHWX BMBYATH BIUIMB COLIAJIBHUX YMHHUKIB Ha
oprasizariro.

m Opranizailis HaBYaHHS €TUYHIN MOBEIIHIII KEPIBHUKIB 1 IMIJICTINX.

m [locriitHe 1HpOPMYBaHHS MpaIiBHUKIB PO BUTAAKHA BUCOKOCTUYHOT MOBEIIHKHA Yepe3 Mpecy,
pamio, TenebadeHHs Tomo. [IpoBeneHHs Hapas, KOHPEPEeHIIid, CHMIIO31yMiB TOIIO 3 MPOOIEM ETHYHOT
IOBEIIHKH.

KoHTpoJibHI 3aniMTaHHsA i 3aBAaHHS
1. OxapakTepu3yiTe MOJEIb CY4aCHOTO MEHEIKepa
2. Ha3BiTh 30BHIIIIHI YAHHUKH BIUIMBY Ha JAISUTHHICTH MpaIliBHUKA.
3. Sk popmyeTbest 0cOOUCTICTh MEHEKEepa?
4. B yomy noJisirae TpyAOBHUH MOTEHIIIa] MEHeHKepa?
. SIka cTpyKTypa TpyJa0BOTrO MOTEHIlIaTy MeHeKepa?
. SIxi Bam Bigomi nuisixu 30epexeHHs TPyI0BOTO MOTEHINATy MeHeIKepa ?
. SIx camopeanizyeTbcs 0COOUCTICTh MeHeKepa?
. IIlo Take eTuka?

9. Ha 4yomy O0a3yeTbcsi 30BHIIIHA €TUKAa B3aEMOBITHOCHH OpraHizamii 3 HaBKOJUIIHIM
cepeoBuUILeM?

10. o crpuunHsie €eTUYHY TOBEAIHKY?

11. SIki iHCTpYMEHTH HOJIMIIEHHs €TUYHOI NOBEIHKH B OpraHizaiisx?

12. Uum BU3HAYAETHCS €THKA CIIY>KOOBHX 1 ALTOBUX BITHOCUH?
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