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HHEPEAMOBA

3micm cneykypcy 6uUC8ImIOE CYy4acHi meHOeHyii ModepHizayii oceimu 3
no3uyiii.  3000yMKi8  C8IM0B020  MeHeddcMenm)y.  3anponoHo8ana  J02iKa
IHhopMayitiHoi cmpyKmypu cneyxypcy po3Kpueae npoyec ma 3micm YHnpasiiHCbKoi
oisinbnocmi. Ompumani 3HAHHA NPO €BONIOYII0 VYNPABIIHCLKOI OYMKU, CYMHICMb
MexXHON02Il IHHOBAYIIHO20 MA CMpPAmMe2idiHo20 MEHeOHCMEHMY OONOMONCYMb
KepIiBHUKAM HABYANbHUX 3aKAA0I8 YNpasiamu Oilbui npogeciuno ma epexmugHo,
cmamu  ycniwHumu Mmeneodcepamu oceimu. Koodxxcna mema cneyKkypcy 6Kmouae
NPAKMuyHi 3a80aHHS, SIKI MOMCHA GUKOpUCMO8Yy8amu O/ ONiy-onumyeamHs ma

opeanizayii camocmitiHoi pobomu ciyxauia.



Teopist i NpakTHKA Cy4aCHOI0 MEHEIKMEHTY B OCBiTi

Creukypc uis NiABUILEHHS KBal(ikalli TMPETOPIB Ta 3aCTYIHUKIB JUPEKTOPIB
HaBYAILHUX 3aKJIa/IiB. (6 ron)
1. Eranu cTaHOBJIEHHS Ta pO3BUTKY OCBITHHOTO MEHEXKMEHTY. (2 rox)
2. MeHeKMEHT IHHOBAIIMHUX OCBITHIX MTPOEKTIB. (2 ron)

3. MeToa0m0risl CTPATeriYHOr0 MEHEKMEHTY. (2 ron)

ETanu cTaHoB/ICHHS Ta PO3BUTKY OCBITHHBOI0 MEHEIKMEHTY

Mera: HaTHU 3arajibHC YABJICHHA IIPO PO3BHUTOK MCHCI)KMCHTY, PO3KPUTU

TEOPETUYHE MIATPYHTS Cy4YaCHUX TEHJCHIIIN YIPaBIiHHS OCBITOIO.

3aBIaHHA:

CHUCTEMAaTH3yBaTH HasBHI HAYKOBO-METOJAMYHI MaTepiaiu 3 ictopiorpadii
MEHEKMEHTY;

- BHW3HAYMTH OCHOBHI €Tal¥ CTAHOBIICHHS yIPABJIiHHS B raxy3i OCBITH;

- PO3KPUTH OCOOJMBOCTI MEHEDKMEHTY SIK JIISUIBHOCT1 Ta HAYKU;

- i1eHTH(iKYyBaTH Pi3HI TUITH MEHEKMEHTY 3a BiJIIOBIIHUM OITHICOM.

Jlorika BUKJIaZy Ta 3aCBOECHHSI MaTepiany

[ToxgiitHa mpupoaa MEHEMHKMEHTY. MEHEKMEHT SK BUJ JISNIBHOCTI Ta HaykKa
npo ympasiiHHA. HaykoBi MIKOMM PO3BUTKY Teopii MEHEMHKMEHTY. [HIycTpilalbHHIMA
meHnemxmeHT. [llkoma HaykoBoro ympasminas @penepika Teitnopa. Illkona
aaMiHicTpaTuBHO-Ot0poKpaTuyHoro miaxony (1910-1940pp.). ABToputapHuii CTHIIb
yrOpaBiiHHS B OCBITI. Heoknmacwyna mikosa (mikoja JIOACKKUX CTOocyHKiB). Illkora
MOBEAIHKOBUX HayK. MotuBaliiina cTtpykrypa AoOpaxama Macnoy. ,I'parka

MeHepkMeHTy” P.bretika 1 J.MyToHa.



IIpakTnyHa po0ora B rpymnax II0J0 BHU3HAYEHHS II'SITH pPI3HUX THIIIB
MEHEKMEHTY 3a bieiikom, MyToHOM.

JleMokpaTHyHi TEHAEHIIT B YIPaBIiHHI OCBITOIO B KiHLI 50-X — modatky 60-x
POKiB (Mepioj] XPYIIOBCHKOT ,,BiutUru’’). PO3BUTOK Teopii 1 MPaKTUKKA YHPaBIIHHS
ocBiTol0 y 80-90-x pokax. IIoHATTS MeHEIKMEHTY OCBITH. MiXHapOAHI MoAei
Cy4yaCHOTO MeHeIXMeHTY. OCOOIMBOCTI aMEpPUKAaHCHKOI, AMOHCHKOI Ta apaOChKOi

cucTeM MeHekMeHTy. OCHOBHI cTparerii MeHeKMeHTyY XXI cTomiTT.

MeHeDKMEHT — 1€ BMJI JIOJICHKOI JisJIbHOCTI. BiH PO3MOBCIOJKYETHCA Ha

IUIOBY, CYCHUIbHY, CIMEHHY Ta 1HII cepu KUTTA JIOAUHU. MEHEIKMEHT 3aBXKIU
OB’ SI3YIOTh 13 €()EKTUBHICTIO JOCSITHEHHSI METH ISITbHOCTI.

C1oBO ,,MEHEPKMEHT’ aMEPHUKaHCHKOTO MOXOKEeHHs (management). Crioyatky
o3Hayajgo0 yMIiHHS OO0 DKmkaTu KoHed. IloxoauTe Bim agiecioBa to manage —
kepyBaTu. TepMiH ,,MEHEIXKMEHT O3Haya€e ,KepiBHULUTBO Joabmu . Y CIHIA
MEHEPKepaMHi Ha3MBAJIM THX, XTO BIAMOBIAHO J0O 3aKOHOAABCTBa OpaB Ha cebe
BIJAIIOBITAJIbHICT, OOOB’SI3KM IIOJA0 3IIMCHEHHS BIaaW HAJ JIIOABMH, MaiHOM,
013HECOM.

[TocTyrnoBo MEHEIKMEHT B1IOKPEMHUBCS Bl 0€3MocepeaHbOro IMpolecy Mpaiii,
1110 3yMOBUWJIO BUHUKHEHHSI YIPaBJIiHIIB—TIPO(]ecioHaiB, TOSIBY HOBOT CIIEIIAIbBHOCT1
KepiBHHUKA.

Meneoxicmenm nepeddauae yminua oocazamu yineil, GUKOPUCHOBYIOYU
npauro, iHmeneKkm ma no8eodiHKy IHUIUX J1I00ell.

Jliist TOoro, 1100 BMITH Tpath y Oyab sAKy rpy (byrdon, maxu, roiasd i 1.1.), Tpeda
CIOYATKy BUBYMTHU IpaBuiia. SIKIO JIOAWMHA HE 3HAE TIPAaBWI, TO BOHA HE T€, IO HE
BUTPAE, B3araji rpatu He 3Moxe. Tak 1 B ympaBIliHHI.

MGHGI[)KMCHT — € rajay3b 3HAHb, JdKa AO3BOJIAE BHiﬁCHIOBaTH VHDaBHiHCBKV

TISTIBHICTB. Y TIEHTpI 1l yBarm — JIFOAWMHA, OpraHi3aIliiHO-TIOBEIIHKOBHMA AaCIICKT,
TOMY MEHEIKMEHT — IIBHUJIIE COIiaJlbHO-TYMaHITapHa, aHDK TEeXHIKO-€KOHOMIuHa
TUCIUIUTIHA. MEHEKMEHT BXOJIUTh 10 HHU3KU NMPUKIATHUX HAYK, OCKUIBKH TYKE

HAOIKEHUW 10 MPAaKTUKH. YrpaiiHHsa Hampukiami XIX — mogatky XX CTOMITTS



CTaJI0 HAYKOl0, TOMY IIIO MOYaJ0 BUBYATH MEBHI COI1aJIbHO-€KOHOMIYHI CUCTEMH Ta
(dbopMyBaTH Ha MiICTaBl y3araJbHEHHs PI3HI TeOpil 11010 €PEKTUBHOCTI CHUIBHOI
TISUTBHOCTI JIF0AEH, B3a€EMO/III KEPIBHOI Ta KepoBaHOi mijgcucreM. CyTTEBUN BHECOK Y
CTaHOBJICHHSI HayKH YIPABJIIHHS BHECIM MaTeMaTHKa, rncuxoisioris, guiocodia. e
JIaBHbOTpelbkuil Pitocod JleMOKpiT BUCYBaB TaKM BUMOTHU 0 MpaBuUTeNd: ,,byap He
HAJTO COJOAKUM, 1100 TeOe He MPOKOBTHYIH. | HEe HaATO TipkuM, 100 Tede He

BUIUTIOHYJIN .

InoycmpianoHnuit meneoscmenm
BinnpaBHUM MYHKTOM, 3 SIKOTO MOYMHABCS IHTEHCUBHUN PO3BUTOK YIPABIIHHS
AK Haykd, ciif BBaxkaTu 1886 pik, xonmu I'enpi Tayn y crarti ,, [HxkeHep sk
€KOHOMICT” 3alpoNOHYBaB BHOKPEMHUTH MEHEIXMEHT B OKpPEMYy HayKy 13 CBOIM

MOHSATIHO-KaTEropiaJIbHUM arapaToM.

IlIkona naykoeozo ynpaeninua(1900-1930pp.)

Ane BuOyX iHTepecy 1o ympaiiHHS 3adikcoBaHo y 1911 pori micis mosiBu
kauru @Openepika Teimopa  ,,IlpuHnmnu HaykoBoro ympaniHHs”. Came BiH
BBAXKAETHCS 0ATHKOM HAyKOBOTO MEHEIHKMEHTY. Telsop BBaxkas, IO MpaIliBHUK HE
NOBUHEH yMaTH, SIK WOMY pPOOWTH, HE MOBHUHEH BUIBHO BHKOPHUCTOBYBATU METOJIHU
poboTH Ta IHCTpyMEHTH. Bce 11¢ MOBUHHO YITKO BH3HAYATHCH aIMIHICTpAIIIETO.
CyTHICTh TEHIOpU3MY SK Teopii HAYKOBOTO YIIPABIIHHSA TIOJSITAE Y IKOPCTKIM
periiaMeHTallii TPyJOBHX IIPOIECiB, y KOMIICTCHTHOMY KEPiBHHMIITBI Ta Ji€BIH
cuctemMi MarepianpHOro crtuMmynmtoBanHs. Cucremy Telinmopa iHOmI Ha3uWBaIU
HAyYKOBOIO OCHOBOIO BUYABIIFOBAHHS MOTY 3 OTJISIAY HA TaKl CYTTEBI HEJOMIKHU:

- Teopis opieHTOBaHA Ha (YHKI[IOHYBaHHS, a HE HA PO3BUTOK OpraHi3ailii;

- MEXaHIMU3M Yy TPaKTyBaHHI MPOIECIB YIpPaBIIHHS (JIOIUWHA SK JOJATOK 0

MAaIlIMHH);
- YHUCJICHHI 3aKOHH, IHCTPYKIIii, IpaBUIa 3aMIHSIN OCOOUCTY TYMKY JIFOIMHH;

- TEHJCHIlIA JI0 HAAMIPHOT IHTCHCUBHOCTI ITpalri



Agne Bnepie Oylo JTOBEJEHO, II0 OCHOBHI IHTEPECH KEPIBHUKIB 1 MPALIBHUKIB

30iratoTbcs. Telnop 3aKiiaB OCHOBY palliOHAJIbHOTO YIPABIIIHHA.

ILlIkona aominicmpamueno-010poOKpamuuHo2o nioxooy
( 1910-1940pp.)

Opanny3bkuil iHxeHep Aupil Dailonb, KEepIBHUK BEIUMKOI BYTUIbHOI KOMMOAHIi y
poboTI ,,3arasibHe 1 IPOMHUCIOBE yrpaBiiHHsa (1916) qociinue BiacHe yNpaBIiHCHKY
TUSTBHICTE 1 crocoOM palioHaIbHOI oOpraHizaili cucteMu ymnpaiiHHA. Dalonb
PO3TJIA/IaB YIPABIIHHS SIK YHIBEPCAIbHUN TMPOIEC, SKHH CKIIATAEThCS 13 ACKLIBKOX
byHK1H, a came:

nepeooawemnns op2aHiztyias ~ pO3NOPAOAYMEO  y3200%CEeHHA
KOHmMpPOJb.

Bin nokasaB 3HaueHHs1 (HOpMaNIbHOI CTPYKTYpPH Oprasizaiii, (paKTUYHO 3aKJIaB
OCHOBH JIIHIHHO-IITa0HOT OpraHizaiiitHoi CTpyKTypu ynpasiiHHsa. Dailonas po3risaas
OpraHizaIlifo 3a aHaJOTIEI0 3 JKHUBUM OPraHi3MOM, Yy SIKOTO € MO30K 1 BHUKOHAaBYl
OpraHu.

[TpuHuumm noOya0BHU: MOLT Ipalll, EAHICTh KEPIBHUIITBA, l€papXisl, IIEHTpaTi3allisl. ..

B ocHOBI Teopii JeXUTh 3aHATO CIPOILEHA MOJIENb JIFOJIUHU.

YoMy mikojia aaMIHICTPATUBHO-OIOPOKPATUYHOTO TMiAXOAy HaOyla Takux
CTIAKHUX TPaJUIIii B OCBITI?

[Ie y XIX cromirti Pociiichka iMmepist Oymna moaiieHa Ha 6 OCBITHIX OKPYTIB,
Kl OYOJIOBAIM IMICTh YHIBEPCHUTETIB. BOHM BHKOHYBadu aJMIHICTpPAaTHBHI Ta
METOIUYH1 byHKITI 108 (031 (0) 3aKJIaIiB HapOIHOT OCBITH
(IKOJIM, TPHUXOJCHKI, IOYATKOBI YYWJIMINA, TiMHa3ii, Jmei, MaHCIOHW, IIIKOJIH
PEMICHUKIB Ta 1H.). YHIBepcuTeTaM Oynu 0e3mocepelHbO MIAMOPSAIKOBaHI TiMHA311.
JupexTop riMHa3ii BiAMOBIAAB 3a poOOTYy MOBITOBUX yuuiauil. Jlorisgad moBiTOBOTO
VYWININA KOOPJAWHYBAB [ISUIBHICTh MpUXOAChKoro yumnuma. Y 1802 pormi s
VIOPABIIHHS MIKUIBHOIO OCBITOIO CTBOPIOETHCS TEPIINNA JEpKABHUM OpraH —

MinicTepcTBO HapoJHOT OCBITH. TakuM YHHOM, JIEpKaBO Oyjia CTBOpEHa MepIiia



JiHIAHA CHUCTEMa YIpPaBJIIHHA HAPOJHOKI OCBITOIO, fKa XapaKTepus3yBaslacs
1EPApPXIYHICTIO 1 )KOPCTKUMH CYOOpANHALIMHUMH 3B’ I3KAMHU.

VYV 30-t1 poku XX cromiTTs B aAepxkaBHoMy ympasiiHHi CPCP n0MiHYIOTBH
KOHTpotoroul ¢yHkuii. {0 TenneHuiro B ocBiTi 3akpinuB Haka3z 1939 p. ,Ilpo
MOKPAIIEHHSI KOHTPOJIIO 32 pOOOTOI0 IIKUI Ta BUUTENIB Ta MPo 00pOTHOY 3 (pakTamu
OKO3aMWJIIOBAHHS B OLIHLI 3HaHb Y4HIB”. ['0JI0BHOIO ()YHKII€IO YNpaBIIHHSA, TOOTO
MPOBIIHOIO JIAJIBHICTIO KEPIBHUKA CTaB KOHTpPoib. LleHTpamnizaiisi KepiBHULITBA HA
BCIX PpIBHAX, IepeBara aBTOPUTAPHOIO YIPaBIiHHA, KOPCTKA perjlaMeHTallis
JISUTBHOCT1 MEJAroriB, Y4YHIB 1 CaMUX KEpIBHUKIB MOPOKYBaJIM MeEXaHIYHE,
OIOpOKpaTUYHE BUKOHAHHS YNPABIIHCHKUX (YHKLIA, BETUM A0 3HMKEHHS TBOPYOL

AKTUBHOCTI.

Heoknacuuna wkona (wkona 1r0ocokux cmocyukis) 1920 -1950 pp.

JIJist po3rsHyTHX BHUIIE (a3 PO3BUTKY TEOPii MEHEKMEHTY XapaKTEpHOI Oyiia
HEJIOOI[IHKA  COIIaJIbHO-TICUXOJIOTTYHUX Ta EeMOLIMHUX MoTped JIOJUHU Y
BUPOOHUYOMY MpoIieci. SIk peakirisi Ha HEIOIIK MOMEePeIHIX TEOPETUYHUX TOTIISIIB B
MEHE/DKMEHTI BUHMKJIA Tedis 3a ryMmadizamiro BimHocuH. Illkonma mroachKux
CTOCYHKIB € peaji3alli€l0 HOBOTO IParHeHHs MEHEIKMEHTY PO3TJISAIaTH KOXHY
OpraHizaiifo SK TIEBHY COIIJIbHy CHCTEMY. Teopis MHOACBKUX CTOCYHKIB
IPYHTYETHCSI HA TAKMX OCHOBHUX ITOCTYJIaTax:

- JIFOJM B OCHOBHOMY MOTHBYIOTBCSI COIIAIbHUMH ITOTPEOaMH;

- JIFOAM OUTBII YyTJIUBI 10 AYMKH IPYIU PIBHUX IM JIFOAEH, HIK 0 CTIOHYKaHHS

Ta 3aXO0/1B KOHTPOJIIO, SIK1 HAJIXOASATh BiJl KEPIBHUKA;
- TMpaliBHUK BIATYKYETbCS Ha PO3MOPSKEHHS KEPIBHMKA, SKIO KEPIBHUK
MOK€E 33JIOBOJILHUTH COIIAJIbHI TOTPEeOH CBOIX ITI/IICTIINX.

[IpencraBHUKKA IIKOIU JIOJCHKUX CTOCYHKIB CTBEPDKYBAJIM, IO, SKIIO
KEPIBHUIITBO BUSBIISE BEJIIMKY yBary 0 CBOIX MpaIliBHUKIB, TO PiIBEHb 3aI0BOJICHOCTI
MOBMHEH 3pOCTaTh, a Iie, B CBOIO UEpPry, Ma€ TMPHUBECTH JIO 3POCTAHHS

mpoayKTUBHOCTI Tipatti. Jeiin Kapuezi BBaXXaeThCs OJHAM 13 3aCHOBHHUKIB IITKOJIH



JIOJCBKUX CTOCYHKIB. Y KHM3I ,,SI[K 3aBOMOBYBaTW Jpy3iB 1 BILUIMBATH HA JIOACH”

(1936) BucyBae 9 npaBui , siki JO3BOJIAIOTH BIUTMBATH HA JIIOJICH, HE 00paXkarouu iX:

1. TlouHiTh 3 MOXBaJIM Ta BU3HAYECHHS NIEpeBar CIiBIPaLliBHUKIB.

2. BkaxiTh Ha MOMUWJIKK HE TPSIMO, a ONIOCEPEKOBAHO.

W

Crnoyarky HOroBOpiTh IPO CBOi MOMMJIKH, a TUIBKU MOTIM KPUTHKYHTE
CHIBPO3MOBHHUKA.

CraBTe NMUTaHHS 3aMICTh HAaKa3iB.

JlaBaiiTe J110/15IM 11aHC 30€pEerTH CBOIO PEMyTallilo.

Buka3zyiiTe cxBajleHHs 3 IPUBOAY HaBITh JPIOHOTO YCHIXY.

N ok

CtBOpiTh JIOJSM TapHy pemyTaliio, $SKy BOHH IMParHyTUMYTh
BUIIPABJIOBYBATH.
8. 3acTOCOBYHTE 3a0XOUCHHS.

9. Jlomaraiitech, o0 01 Oysu paji 3poOUTH Te, 0 BU iM MIPOTIOHYETE.

IlIkona nosedinkosux nayk (1950 p. i 0o nawozo uacy)

Ha BimMiHy Bim IIKOJHM JTIOACHKUX CTOCYHKIB, sIKa 30CE€peaniia CBOI yBary Ha
MEeTOJaX HaJlaroJDKeHHS MIDKOCOOUCTICHMX CTOCYHKIB, Hayka TMpO IOBEIIHKY
Mpar"yjia HajaTd JOMOMOTY IMPAIliBHUKOBI Y PO3YMiHHI BJIACHUX MOXJIMBOCTEH.
OcHoBOO MeTOay Iii€ei Hayku OyJ0 MiABUIIEHHS e()EKTUBHOCTI TisTIBHOCTI
MIITPUEMCTBA 32 PAXYHOK 3pOCTAaHHSI aKTUBHOCTI KOXKHOTO 1HIMBi/Ia, BPAaXOBYIOUYH
Pi3HI aCIEeKTH COILaIbHOT B3a€EMO/Ii1, MOTHBAIIli, XapaKTepy BiIaJau 1 KOMYHIKAIlIi Ha
MIITPUEMCTBI.

Abpaxam Macnoy — MenuK, TICUXOJOT. 3TIIHO 3 HWOTO TEOpIEI0 BCI MOTpeOH

O UHY (TIpalliBHUKA) YTBOPIOIOTH 1€PAPXIYHY CTPYKTYPY:



/N

CaMOBHPAaKEHHSA

/ AN

noBaru (BU3HaHHS)

CouiaJjbHi norpedu
(IpUYETHICTH A0 MOI1iA)

be3neku, 3aXHUIICHOCTI, BIICBHCHOCTI1 B
MaiOyTHbOMY

diziooriuni ( k1, TOBITP1, MOMEIIKaHH1, TETLJI1 )

OcHoBHA iIIeH — HaCTyrIHI/Iﬁ CTYIICHb MOTHBaHiﬁHOI CTPYKTYPHU MaA€ 3HAYUYCHHA

JUIIE TOJI, KOJHM IOINepeaH] CTymneHi mpoiaeHo. ToOTO Ai0Th NMPUHIUIHU: XJI110
BaYKJIMBUH JIUIS TUX, XTO HOT'O HE MA€; CUTOTO XJIiI0OM HE MPUBAOUTH.

Pooepm bneiik ma /uceiitn Mymon chopmyBaau Teopilo OajaHCy MK
BUPOOHUYUMH Ta COLIAJIbHUMHU NOTpedamMu. BoHU 3aniponoHyBaiu AJis ONKUCY CTUITIO
KEpIBHUIITBA ,,I'PATKy MEHEIHKMEHTY” . ABTOPHU AIMIIIM BUCHOBKY, IO OyAb-SIKUU
pE3YNbTAT AOCATAETHCA y CHUJIOBOMY IMOJ1 MK BUPOOHMIITBOM 1 JIFOAMHOK. Meta
nepmoi ,,CHIOBOi JIiHIT® — SKICTh 1 KUIBKICTh BHUXIIHOI TPOAYKIl (TIOCIYTH),
npuOyToK (pedTuHr). [[pyra — cripsiMoBaHa Ha JIIOJMHY, HaI[lJIeHA Ha Te, 1100 YMOBHU

Tparti 3a0BOJILHSUTH 11 HAWOUTBIIIO MipO¥O.

yBara J10 JIFOJIMHU

1.9 0.0

5.5

1,1 9.1

yBara Jo BUpOOHHIITBA

10



P.bneiik 1 J[.MyToH Buaunian no 9 rpagauiii Ha KOXHIHN ,,CUJIOBIHA JIHIT’, 11O
JT03BOJIUJIO BUBHAUYMUTH 5 TUIIB MOBEIIHKUA KEPIBHUKA:

1,9 — y ueHTpi ympaBiiHHS — JIIOJACHKI BIJHOCHHM. [HTepecH BHUPOOHHUIITBA
PO3IJISAIAI0THCS SIK IIOCh BTOPUHHE;

9,9 — o1HaKOBO BHMCOKA yBara sik J0 JIOJMHH, TaK 1 10 BUpoOHUUTBA. HaliBuiii
pe3yabTaTH 32 MAKCUMAJILHOTO BpaxyBaHHS IHTEPECIB JIIOJICH;

1,1 — MiHIMaJIbHA yBara A0 JIOJUHU 1 BAPOOHHULITBA;

9,1 — y IeHTp1 ynpaBiIiHHS — IHTEPECU OpraHi3allii, JI0JMHa Ha APYrOMY IJIaHi;

5,5 — 3a/10BUIbHI pe3yJIbTaTH, CEPEIHS 3aJ0BOJICHICTh pOOOTOI0, O0EPEKHICTH Y
MOIIIyKaX HOBOTO.

IlpakTuune 3aBaanus. (Po6ora ciyxadiB B rpynax ).

BusnauuTu Miciie yrnpasiiHHS B ,,pelIiTI MeHekMeHTY  bieiika Ta MyToHa.
JIJis 1bOTrO YBa)KHO MPOYUTANTE BUCIOBIIOBAHHS M’ SITH PI3HUX KEPIBHUKIB (5 Tpym).
Hamaraiitecw BmizHatu Bcl 5 TUIIB, K1 onucadi Hwk4de. (Jomatku A, b, B, I, )

[TocTaBTe BiANOBIAHY JITEPY Y ,,PEIIITKY MEHEKMEHTY  bieiika Ta MyTtoHa.

BucaosiawoBaHHs
A JIJ1st MeHe BaXXJIMBO MPUNHATH TaKi PIIICHHS, K1 3arajJJoM MOXHa 31iCHUTH. S
BIJICTOIOIO0 CBO1 iei, YSBJICHHS 1 CTWJIb IOBEIIHKH, HABITH SKIIO 1€ KOMYCh HE
moA00aeThCcsl 1 KOMYCh JOBEIEThCS «HACTYNMHTH HAa MO30JI1». SIKIIO BUHHUKAIOTH
KOH(TIKTH, TO 51 a00 IIBUIKO yCyBalo iX, a00 BCE OJTHO IIPOBOJIKY CBOIO JIiHII0. KO
IOCh 3PUBAETHCS a00 IIOCH 3aBaXKae, s 3aXHINAIOCSA, YHHIO OIp YW BHCYBAIO
KOHTpapryMeHTH. Sl Moy OyTH ¥ muHiyHuM. S miarassio i cebe, 1 iHmuX. ['ogoBHEe —

JIOMOTTHUCS] TAPHUX PE3YyJIbTaTIB.

b Sl He mocmimar TpUAMATH CaMOCTIHE PIMIEHHS 1 YacTO MPHUEAHYIOCH 10
TYMKHU 1HIIUX. KO0 BUHUKAIOTh KOHGJIKTH, S HaMararoCb OyTH OCTOPOHb YH
3aMuIIach HelTpadbHUM. Hamararock He mpuiiMaTH HIYOro OJIM3BKO 10 cepis i
TOMY PiIKO BUXO/KY 13 ceOe um apartytock. Hamararocs poburtn Bce, 1m0 HEOOXiTHO,

ajie He OUIBIIIEe TOTO, IO MOTPIOHO.
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B JUJig MeHe BaXkKJIMBO, 00 NPUUHATI PILIEHHS PO3YMUIM 1 CXBaJIIOBAIH. S BMitO
CIIyXaTd ¥ 0Xo4ye 3HaOMIIIOCS 3 1IeIMU, TyMKaMH, CTUJIEM MOBEAIHKH, K1 BIAMIHHI
Bil MOIX BJacHUX. Y MEHE € CBOi IMEpPEeKOHaHHS, ajie J0 YYyXKOro s TMIIXO0XKY
palioHaIbHO 1 37aTeH, KOJIM 0ady B I[bOMY CEHC, 3MIHUTU BJIACHY MO3UIiI0. SKIIO
BUHUKAIOTh KOH(IIIKTH, S TparHy po3iopatucs B IiXHIX NpPUYMHAX 1 YCYHYTH
HACHIAKHU. SKIO g po3apaTOBaHUM, TO CTPUMYIOCS, XOU4a MO€ HETEPITIHHS 1 TOMITHE.
CniBpoOITHUKM — MOi OJHOAYMII, BOHM HIyTh 3a MHOIO 1 MIATPUMYIOTH MEHE.

Pobora six 11t HUX, Tak 1 I MEHE, - 3aci0 BiuyBaTu ce0€ 0COOUCTICTIO.

r JlJis MeHe BaXJIMBO 30epiraTu rapHi BIAHOCHHM 3 OTOUylOYMMU. S mparny He
JOMYCKaTH BUHUKHEHHS KOH(IIIKTIB 1 3apajy LbOIO0 YacTO W1y Ha KOMIIPOMICH.
Sxio X crpaBa JOXOAWTh A0 KOH(IIIKTIB, TO poOii0 Bce, MO0 JIIOAM SIKOMOTa
HIBUIIE «BWJIIKYBaJIW» CBOI paHU 1 3HOBY BIIHOBHWJIacid piBHOBara. S 3aBxau
JOCTYIHUHM CIIBPOOITHUKAM 1 apyxkentoOHud. S piako OyBaro CyBOpUM 3 HUMHU 1

HaMararocsa aormnomaraTtu M 4YuM MOXY.

i | Jlist MeHe BaxiIuBa peanizailil 3IMCHEHUX pealbHuX Iuied. Skio
3 SIBJISIFOTHCS. HOBI1 171€i UM MOTJISIU, K1 BIAPI3HSAIOTHCS BiJ MOiX, s HE IMOCIIIIA0
BiZJpa3y IEepeIIalliTOBYBATUCS, a 3aiiMal0 CEPEIHI0 IO3UIiI0. SIKI0 BHHHUKAIOTH
KOH(TIKTH, S Hamararocsi OyTH TBEpJIHUM, ajie CpaBeTMBUM. JJIsT MEHE BaXKJIUBHUI

piBHHI Temm poboTu. He momro0siro B Hil may3 Ta aBpaiB.

VYrpasmiaHs ocBiTOrO0 B KiHII 50-X — moyaTky 60-X pokiB (mepio]; XpymoBChbKOT
,BUITUTH’) TeX HaOyBae JAEMOKpAaTUYHHMX TeHACHIIA. 3akoH ,IIpo 3MirHEHHS
3B’SI3KY IIKOJW 3 KHUTTSIM 1958p. 3a3HauaB, 1m0 AUPEKTOP 3MIMCHIOE YIPABIIHHS
IIIKOJIOO, ONTUMAIBHO MOEAHYIOUYH €IMHO-TIOYATOK Ta KOJETIabHICTh, CIIUPAIYNCH
y CBOili AISUTRHOCTI HA TIEAArOTI4YHY pajay, Ha MapTidHI Ta MPoQCIIIKOBI OpraHizailii,
3aTyda€ Ha JOTIOMOTY IIIKOJIi 0aThKIB yUHIB, IIEBCHKI MiMPHEMCTBA.

Hupexktopa mkonu 80-X pOKIB MaB TpaBO OOWpPATH KOJEKTHUB IIKOJIH. Y

[TomoxeHHi Mpo 3aradTbHOOCBITHIO MIKOTY OyIi0 mepeadadeHo 3BUTbHEHHS TUPEKTOpa
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BiJl aAMIHICTPaTUBHO-TOCIOJAAPCHKOI AisiibHOCTI. Lle nano 3mory 30ocepenuTuch Ha
nearoriyHii poOOTi, TBOPUO-MOIIYKOBOI AisIbHOCTI. Habupanu 4MHHOCTI TeHIEHIIIT
11010 MiIBUILEHHS piBHS NpoeciiiHOT KOMIETEHTHOCTI KEPIBHUKA IIKOJIH.

VY 90-Ti poku cOI1aTbHO-€KOHOMIYHI, MOJIITUYHI 3MIHU B CYCIUIbCTBI, pO3Maj
Pansucekoro  Coro3y, MpOrojolIEHHS CcaMOCTIMHOCTI  YKpaiHu, NparHeHHS
CTBEPAUTHUCHh Ta BUKUTH E€KOHOMIYHO — BCE 1€ He 3ajuiuae 0e3 3MIH 1 CUCTEMY
ocBiTU. JlemeHTpaiizallisi JaepkaBHOI Biajau, AudepeHIyaiis OCBITH TpHU3BENa 0
IHTEHCMBHOTO  PO3BUTKY  3aKjiajiB HOBOTO THIY, aBTOPCHKHUX INKLI Ta
eKCIIEpUMEHTAIbHUX MailaHuuKiB Ha 0a3i mkil. Ha el yac HabyBaroTh NOMIUPEHHS
TEHJICHIIIT 1I10J10 TICUXO0JI0T13a1lii yIpaBIiHCHKOT AISUTLHOCTI Ta ajanTallii epeKTUBHUX
TEXHOJIOT1M  yHpaBIiHHA BUPOOHULTBOM [0 YIOPABIIHHSA OCBITOI0, IIKOJIOIO,
MOIIUPEHHS MEHEKMEHTY B OCBITI.

Came Bcepenuni 90-X pokiB MOpsSA 3 MOHATTAM ,,KEPIBHUK® TIOYaB IIMPOKO

B> KMBATUCH TepMiH ,,MGHGJI}KGP”. Po3BuBaeTncs MCHCIAXMCHT OCBITH.

MeHeq)KMEHT OCBIiTH — e BHJ YHNPABJIHCHKOI MisVIBHOCTI, SKUM
CKJIAIAETHCSA i3 CYKYNHOCTI 3ac00iB, MeTOXiB Ta ()OPM BILUIMBY Ha IHAMBIAYyMiB

Ta KOJIEKTHUBH 3 MeTOI0 e)eKTUBHOI0 (PYHKIiOHYBAHHS JIaHOI raTy3i.

CydacHi Mojelli MEHEJDKMEHTY PI3HHX KpaiH CBITY PI3HATHCS aKIEHTaMH Ta
MPUXIIBHICTIO 10 Pi3HUX HAYKOBHUX IIKLJI MeHEIKMEHTY:
AMmepuKkancoKuii MeHeoIcMeHm
Peanizye TeXHOKpaTHIHUHN TIIX1:
o CnpsmyBaHHS 3yCWJIb Ha NIABUIIEHHS €(QEKTHBHOCTI BUPOOHHYOTO
IpOIECY.
e UYitkuit po3noaia GyHKIIOHATHHUX POJICH.
e [HauBimTyasi3M.
HAnoncokuii meneoscmenm
Peanizye monosxeHHs PO PiBHICTH Ta CHiBPOOITHHUIITBO:

e CoIlaTbHUN 3aXUCT NEPCOHANTY (CUCTEMA TTOKUTTEBOTO HAMY)
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e Poranis pobounx micup (nependayae nepeMilieHHs NpaliBHUKIB KOXKHI 2-
3 poKHU MO TOPU30HTAN] Ta BEPTUKAII, 1110 JA€ HOBI 3HAHHS Ta JJOCB1])

e KopnopatuBHuif ayx — BcCl TMpauplTh Ha 0Oxaro opraHizaiii
(cuctema oriaTu mpatli nepegdaydae 3aMekKHICTh 3apIUlaTH Ta MpeMiid Big
pE3yJIbTATIB AISUIBHOCTI OpraHizallii B HiIoMy)

Apabcokuii meneorcmenm
OpienToBaHMI MIBUIIIE HA JIOJUHY, HIXK TPaIio:

e UneHu oprasizauii MOTUBYIOTECS y OUIBIIIA MIp1 APY>KHIMU CTOCYHKaMH,
HIK TIOCTABJICHUMH LIUTMH.

e Opranxizauii 0y1yroThCsl HA OCHOBI CIMEMHHX 3B’ SI3K1B.

e Benuke 3HaueHHS Ma€ iepapXxisi, BEPTUKAIbHI CTOCYHKH.

e JloTpuMaHHS CTPOKIB, MyHKTYaJIbHICTh HE € O0OB’SI3KOBUMU B Takiil Mipli,

SJK B €BpOH€ﬁCBKOMy abo AMCPHKAHCBKOMY MeHeI[}KMeHTi.

[lepexinm YkpaiHu 10 PHHKOBUX BIIHOCHMH BHMara€ MOJEPHI3allii MpPaKTHKU
MeHeKMeHTY. [IpoTe HasgBHA Teopis Ta MpakTUKa yHpPaBIiHHS B JAEpKaBi 1€ HE /A€
MO>KJIMBOCTI TOBOPUTH MPO YKPATHCHKY IIKOJIY MEHEHKMEHTY.

JlunaMiuH1 3MiHM YMOB KOHKYPEHIIlI BUMAararOTh BU3HATH TOJIOBHI CTparterii
ynpasiaiaag XXI cTomitrs:

e ['HY4YKiCTbh, YIIPaBIiHHSI PO3BUTKOM.
e JlemeHTpanizailis Ta 1eOrOpOKpaTH3aIlis yIIpaBIIiHHS.
e BusHaHHS NPIOPUTETY JIIOAUHU Y COIIATbHO-BUPOOHHYNX BiTHOCHHAX.

YaocKoHaNEHHsT  yMpaBIiHHA CYYacHOIO IIKOJIOID MOKJIMBE Ha OCHOBI
MojiepHi3amii (QyHKIIA KepiBHMKA (TpaAMIlifHO II€ — OpraHi3aTopchka Ta
KOHTpOJor04a). OHOBICHHIO (YHKIIINA YIPABIIHHS CIPUSE CBITOBA TEHACHIIIS 11010
MO/ICIIIOBAaHHST HAaBYAJTbHO-BUXOBHHX 3aKJIA/IIB.

Hanpuknan, y ®ianauanii, Higepnanmax, CHIA, Pocii 3HaimoB cycniibHy
MIATPUMKY MPOTEC BUSHAYCHHS MiCil IIKOJIH.

Micis — 1e 3araibHa MeTa PpO3BUTKY IIKOJH, $Ka BUPOOJISIETHCS,
OOTOBOPIOETHCSA, YCBIIOMITIOETHCS 1 TMIATPUMYETHCS Ha BCIX PIBHAX HABYAIBHO-
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BUXOBHOIO  3aKJajy:  aJMIHICTPAaTUBHOMY, BYHMTEIIbCHKOMY,  YUYHIBCBKOMY,
0aTbKIBCHKOMY, TPOMAJICBKOMY.

[lepciexkTrBa PO3BUTKY LIKOJM MOBMHHA OYyTH YITKOIO, 3p0O3YMLIOIO
IUISL BCIX YYaCHUKIB HaBYAJIbHO-BUXOBHOIO Mpolecy. KokeH MmKiIbHUI KOJEKTHB Ha
4oJi1 31 CBOIM KEpIBHMKOM MOJEIIOE OCBITHIM 3akiiaj MailOyTHhoro. KepiBHUIITBO

TaKUM 3aKJIaJoM nepeadavae HOB1 PyHKIT JUpPEKTOpa:

IMPpOTrHOCTHYHA — MOJCIIOBAHHS IEPCIICKTUBY,
MMpCcaACTaBHUIIbKA — rpomMajacbKa aKTI/IBHiCTB,
MCHC’)KCPCbKa — peE3yibTaT.

MeHeKMEeHT iHHOBALIHUX OCBITHIX IIPOEKTIB

Mera:Bu3HaueHHs] TPOBIAHUX TEHACHIlIM, 3aKOHIB Ta 3aKOHOMIPHOCTEH
YNpaBIiHHS  1HHOBAI[IWHUMU OCBITHIMM TIPOEKTaMH Yy  3arajlbHOOCBITHbOMY
HaBYaJIbHOMY 3aKJIaji.
3aBnanus:
- OXapakTepu3yBaTH OCOOJMBOCTI OCBITHIX 1HHOBAIIiM Ta iX BUIIU;
- PO3KPUTH TEXHOJOTiI0 PO3pPOOKH Ta 3M1MCHEHHS 1IHHOBAI[IMHIUX OCBITHIX
IIPOCKTIB;

- TpoaHaTi3yBaTH OCHOBHI YPOKH IHHOBAIIHHUX TIEPETBOPEHb.

Jlozika 6uxnady ma 3ace0€HHA Mamepiany
HopmaTuBHO-TIpaBOBI OCHOBM MEHEKMEHTY 1HHOBamii. Buam ocBITHIX
iHHOBaIi. [HHOBaIiiHA KynbTypa IIKOJHW. [HCTPYMEHTH YNpaBIIHHSA KYJIbTYPOIO
opraxizamii. Bubip crparerii po3BUTKYy 3arailbHOOCBITHHOTO HABUYAJIHHOTO 3aKIIATy.
Bumorn 110  iHHOBAIIHOTO  OCBITHBOTO MPOEKTY. TEXHOJOTisl  pO3pOOKH
IHHOBAIIIITHOTO OCBITHHOTO IIPOCKTY.
IIpakTuHa podora. BuzHaueHHs1 METH IPOEKTY METOAOM MOOYI0BH ,,JlepeBa

pobiem”.
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Busnauennss 3aBnanp mnpoekty. CkiaganHs rpadika peanizaiii MpOeKTy.

CxknagaHHs nepertiky 3aX0iB 13 pealizallii mpoekTy. Po3pobka cucteMu OiHIOBaHHS
MPOMDKHHUX 1 KIHIIEBUX PE3YJIbTaTIB IPOEKTY.
BusHaueHHs JIOACBKUX PECYpCiB, HEOOXIIHUX I 3A1MCHEHHS KOXHOIO 3aXO0.ny.
BusnauenHss maTepiajibHO-TEXHIYHMX PECYpCiB, HEOOXITHUX JJs 3I1HCHEHHS
KokHOTro 3axony. CkiamanHst 610/KeTy mpoekTy. Po3poOka omepaiiifHoro miaHy Ta
Horo oriHoBaHHA. [lopsiioK OTpUMaHHS JO3BOJY Ha NPOBEIEHHA Yy IMIKOJI
EKCIIEPUMEHTY. Y POKU 1HHOBALIMHUX TIEPETBOPEHb.

3 orjsy Ha CydYacHl CBITOBI TEHJIEHLII YKpaiHOIO MPOTOJIOIIEHO KypC Ha
IHHOBAIIHHUN po3BUTOK. BiH BinoOpaxkenuit y Konueniisx nepxaBHoi IHHOBaLIMHOT
noJITUKU YKpaiHnu, 3akoHi Ykpainu «lIpo iHHOBaIiiiHy AisIbHICTB», llojokeHH1
«IIpo mopsi oK 3M1iCHEHHS 1IHHOBAIIMHOT OCBITHBOI AISJILHOCTI» Ta 1H.

VY 3akoni Ykpainu «[Ipo 3araibHy cepenHiO0 OCBITY» Iepen0adyeHo ydacTh
3araJilbHOOCBITHIX HaBYaJbHUX 3aKJIaJ1B B IHHOBAIIHHINA AISUIBHOCTI, 11O BUSBISETHCS
30KpeMa B MPOBEJICHHI Ha iX 0a31 mejaroriyHuX eKCIepuMEeHTIB.

CydacHa mkonia siKk BIIKpHUTa colllaibHa OpraHi3allis He MOXe HE pearyBaTH Ha
30BHIIIHIO CUTYaIli10 ( EKOHOMIYHY, KYJbTYPOJIOT1YHY, MOJTITUYHY).

TepMiH «iHHOBallis» B MEpPeKyIaji 3 JIATUHCHKOT MOBU O3HAYAE «OHOBJICHHS,
HOBH3HA, 3MIHa.

CydacHi BITYM3HSHI BYEHI PO3TJISAIAIOTh IHHOBAIilO B OCBIiTI 5K «mIpoliec

CTBOPCHHI, TNOIIHMPCHHA 5 BUKOPUCTAHHA HOBOBBCACHDL JIA DO3B'$I3&HHH THX

HeaaroriyHuX npooJieM, siKi 10C1 PO3B'I3VBAIUCH ITO-1HIIIOMY))

SAnapomM, CMHCIIOBUM LIEHTPOM Oy/Ib-sIKOi IHHOBAIIT € HOBA ifies; 11 JHKeperIoM —
JOCIITHAIIbKA JIISUTBHICTh BUEHOTO abo0 IOIIyKOBAa IMPaKTUKA BYMTEIS, KEPIBHHUKA,
KOJISKTUBY IIIKOJIH;

CyTHICTP MeHEeIKMEHTY iHHOBauUiii monsrae y 3a0e3MedYeHH] YMOB IS
BHECCHHSI CHCTEMHHUX 3MIH Y JISUIbHICTH HAaBYAIBHOTO 3aKJaay, CIPSIMOBAaHHUX Ha

HOT0 PO3BUTOK 1 MOKpAIEHHS HOTO POOOTH.
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OcBiTHA iIHHOBALIIfA

Ilenaroriuna HaykoBo-Bupoonuya | CouianbHo-
iHHOBAaLlIfA iHHOBAaLlIfA €KOHOMIYHA
iHHOBAaIisA

—

10 MmearorivHuX iHHOBaWiil HaJIe’)KaThb AIOBOBBE/ICHHS Y HABYAJIbHOMY I BUXOBHOMY
npouecax;
10 HAYKOBO-BMPOOHUYHUX — Y Tally31 pO3pOOKH CYJaCHUX MaTepiaibHO-
TEXHIYHUX MPUCTPOIB (HAPUKIA] KOMI'IOTEPH, MYIIbTUME1HI IPUCTPOT
TOIIO);
- HOBOBBEJEHHSl y NPaBOBOMY Ta €KOHOMiYHOMY

320€3IeYeHH] CUCTEMHU OCBITH.

IHHOBAIIT, 110 SIKICHO 3MIHIOKOTH OCBITHIN MpoIec, HOro MEeTy, 3aBAaHHs, 3MICT 1
CTPYKTYPY, 3apaXxOBYIOThCS 10 MACIITAOHHUX;

1HHOBAIII1, III0 OHOBJIIOIOTH OCBITHINM MpoIlec, 3a0e3nedyoun 3MiHy Horo ¢Gopm,
METO/IiB, 3aC001B HABUAHHS, BUXOBAHHSI M YIIPABIIHHSA - JI0 JOKAJIbHHX.

MacmtaOHi 1HHOBAIIi1, SIK MPABWJIO PO3POOJISIIOTECS Ta ampoOyIOTHCS B XOJ1
EKCIIEPUMEHTIB BCEYKPATHCHKOTO PIBHS; JIOKAJIbHI — PErioHaJIbHOTO Ta MICIIEBOTO
PiBHIB.

3a OCHOBHUMH KOMITOHEHTaMH OCBITHBOTO IPOIECY 1HHOBAIlli MOALISIOTHCS Ha

neaaroriuHi (To0To HaBYaILHI i BUXOBH1) Ta opraHizauiiiHi (Bj1acHe ynpaBJiHCHKI).

Ileparoriyni iHHOBaWIl y: Opranizauiiidi iHHoBamii y:
3MICTI dopmax i TEXHOJIOT1X 3MICTi, CTPYKTYpi
HaBYaHHS METOJax HaBYAHHS dopmax, Ta TEXHOJIOT1SIX
1l BUXOBaHHS HaBYaHHS 1 BUXOBaHHS METOJ1ax yIPaBIiHHS

Ta BUXOBAHHS yIpaBIiHHS
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CydacHi

KOHIICITIIT «IHTEPAKTUBHI», |TEJICKOMYHIKAIIl |- CTpaTeriuHe |dilei, riMHasii,
BUXOBAHHS; JTUCTaHIIH1 HH1 YIPaBIIHHS  |IIKOJIH-
aBTOPCHKI dbopmu MIPOEKTHI, KOMILUIEKCH,
HaBYaJIbHI 1 MeToau TPEHIHIOB1 - KoJIeTianbHa

IIporpamu, HaBYaHHS, TEXHOJIOT1i dopma - MEHEI)KMEHT
HOBA CUCTEMAa  |BUXOBAHHS YIPaBIIHHS |[IPOEKTYBaHHS
OI[{HIOBAHHS

HaBYaJIbHUX - METOJU

JOCSITHEHD TBOPUOI Mpalii

YUHIB

Ha cywyacHOoMy eTami B 3arajibHOOCBITHIX HaBUaJbHHX 3aKiagax YKpaiHu
outbmicte (56 %) 1HHOBaIlM BHOCATH CYTTEBI 3MIHM Yy HaBYaJIbHHUI IMpoliec
(mMmakTUYHI 1HHOBAIIIT); Y BUXOBHMM Tipoiiec — 38 %; B ynpaBiIiHCBKUI mporec— 6

%

[Ixi1pHY OpraHi3alliro MOKHa YSIBUTH SIK CTIEIIU(IUHY CUCTEMY BITHOCHUH, Y SIKIH
HABYAIOTHCS, MPAIIOIOTh, CIIUIKYIOTHCS, aIallTYIOThCA 10 30BHIIIHBOTO CEPEOBUIIIA.
InnoBamiiina KyJabTypa 3akJjaay IOBHHHA 3a0e3leuyBaTH  CIPUUHATIMBICTH
MpaIiBHUKIB 10 HOBUX 1JIei, TOTOBHICTh JI0 1HHOBAIIMHOI MisiIbHOCTI. [HHOBaIIITHA
KYJIBTypa BifoOpaskae I[IHHOCTi, MOTUBM, HOPMHU TMOBEIiHKM KOJIEKTHBY MIKOJIHM. Ii
Tpeba ¢opmyBatu. lle He mpocTe 3aBAaHHS  TOB’SA3YETHCS, IEpII 3a Bce, 13
PO3BUTKOM TBOPYHMX 3/1IOHOCTEH Ta CTBOPEHHSM YyMOB IS pearizailii KpeaTHBHOTO
MOTEHINay KOKHOT iroanHu. KynpTypa mkonu HabyBae 0COOIMBOT 3HAUYIIIOCTI IS
KEpIBHUKIB Yy THX BHUMNAJKaX, KOJM BHUHUKAE TMOTpeda y PpO3BUTKY 3aKiany,
BIIPOBA/PKCHH] OCBITHIX iHHOBamii. [lepemyciM mikomna, 1m0 BiJ3HAYAETHCS TAKOIO
KyJIbTypOIO, BIAKpUTa MJIS KOMYHIKAIiil $SK BCEepeAWHi, TaK 1 3 30BHINIHIM
yIOpaBIiHHA  Tiependadae  CHIBTBOPYICTD,

CEPEOBUILIEM. JlemokpaTnyuHe

CHIBPO3yMIiHHS, KOJET1abHICTh MI0JI0 PO3B’ I3aHHSI CKJIQIHUX TIPOOIIEM.
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CyyacHOro KepiBHMKa 1HOJI HAa3UBalOTh ,,COLIAJBHUM  apXiTEKTOPOM,
NIAKPECTIOI0UN HOro Npu3HayeHHd — OyMIBHUIITBO KYyJbTypH opraHizaimii. Bigrak
HOro OCHOBHMUMHU I1HCTPYMEHTAMHU YINPABIIHHSI OyIyTh KYyJIbTYPHO-€THYHI, a HE
aJAMIHICTPAaTUBHO-KOMAaH/IH1 METO/IU KE€PIBHUIITBA.

MeTtoau KepiBHHULTBA

AOMIHICMPAMUGHO-KOMAHOHI Ky1bmypHO-emuyHi
Haka3zoBuii cTuiIb CIUIKYBaHHS JoOpo3uunuBHii
OnnoociOHe KaOiHEeTHE yNpaBIiHHS PoOota B komaHi
PexxuM 1HCTpYKIIH, TPaBUII, HOPM BinkputicTh 1711 HOBUX 1]1€i, TBOPUOCTI
He npunyckaerbcs BiibHE [loBara 10 AYMOK 1HIIUX, MPUXUIbHE
BUCJIOBJIIOBAHHS TyMOK CTaBJICHHS 10 KOHCTPYKTUBHOT KPUTUKHU
VY nockoHnaneHnHsa GpopmaibHOI Po3BuTOK HEPOpPMaNTBbHOT CTPYKTYPH
CTPYKTYPH KOJIEKTUBY KOJICKTUBY
[Ilkona ceoroguHi — 1€ TepuTOpis mnporpecy. JHUPEeKTOp MIKOIU IIOJHS

CTUKAETHCS 3 HEOOXTHICTIO PO3B'sI3yBATH NMEBHI MPodaeMHu, ake 0e3mMpoOIeMHUX
K11 He OyBae.

Otxe, BUOIp I1HHOBAIll, BIPOBAKEHHS SKOI CHPUITUME PO3B'SI3aHHIO
BUSIBJICHUX TIPOOJIEM IIKOJIH, € HEOOX1IHUM KPOKOM Ha MUIAXY JI0 MOKPAIIEHHS CTaHy
crpaB y HaBYaIbHOMY 3akjaji. Llei kpok € BUOOpOM cTparerii po3BUTKY IIKOJIH, 10
peanizyeTbes y po3po0iii ¥ peasrizaliii iHHOBAIITHOTO MTPOCKTY.

Bubuparoun iHHOBaAIlilO, Cig TaM'sTaTd, IO 3apaJWTH CIpaBl MOXE
BIIPOBA/DKEHHSI JIMIE Ti€l 1HHOBAIlIi, KA CIPUATHME PO3B'I3aHHIO MPOOIEMHU came
Bamoi ImKonmu. ToMy He BapTo oOWpaTH I1HHOBAIIO, KEPYIOUHUCHh KPUTEPIIMH i
PO3MOBCIO/IKEHOCTI YW TPHUXUIBHICTIO JI0 Hel MICIIEBUX OpPraHiB yIpaBIiHHS
OCBITOI0, METOJUYHOI CITY>KOM, MEBHOTO HAYKOBIISI a00 11 ySBHOIO MPUBAOIUBICTIO.
BnpoBamkerHss Oynb-sK0i IHHOBAIlli JUINE 3apaad HAOYTTSA IMIIDKY 1HHOBAIIHHOT
IIIKOJIM MOYXE MPU3BECTH JIO MOTIPIIEHHS CTaHy CIpaB y IIKOJI, TUCKpeauTanii imel
MEePEeTBOPEHb Ha Kpallle B Ouyax IeJaroriB, 0AThbKIB, YYHIB Ta OpraHy yHpPaBIIiHHS

OCBITOIO 200 3aCHOBHHKIB, SKUM O€3MMOCEPETHBO MiANOPSAIKOBAHO BaITy IIKOIY.
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OcrtanHiIM yacoM B OCBITI Ha0yjna IIBUIAKOTO TOUIMPEHHS TEXHOJIOTis

npoexkTyBaHHA. [[oHATTA ,,ipoeKT” (B1A JATUHCHKOTO proectus — KUJaHHS BIEpe] )

TOOTO 3aJ[yM YOTOCh.

J1o 1HHOBaLIMHOIO MPOEKTY MOKPALIEHHS KON BUCYBAIOThCA TaKi BUMOIH:

1.

AxTyanpHICTh (peatizalisi MPOEKTy Ma€e MPUBECTH J0 PO3B'A3aHHS peaJbHUX
npoOJieM IIKOJW 1 TMOKpaIleHHsS Pe3yJabTariB 1i AISUTBHOCTI, CaMOMOYYTTS
YYaCHUKIB HaBYAIbHO-BUXOBHOIO MPOIIECY).

PeanicTuuHICTh (MPOEKT Ma€ CKJIANATUCS 3 YpaxyBaHHSIM MOXKJIHUBOCTEH
JOCSITHEHHS TOCTaBJICHUX LILIEH ).

[HimicHicTs (y TPOEKTI HEOOXIAHO 3a3HAYUTH BCl Ali, IO MawTh OyTH
BUKOHAHI JUISl JOCSTHEHHS IMMOCTaBJICHUX I[JICH, a TaKOX HasBHI 1 MOTPIOHI
JUTSL ITBOTO PECYPCH).

KonTponboBaHICTh (MPOEKT MOTPIOHO CKJIACTH TAaKHUM YMHOM, a0U JOCITHYTI
OPOMDKHI Ta KIHIEBI pe3yibTaTH MISATadd SKICHOMY 1 KUIBKICHOMY

BUMIPIOBAHHIO).

TexHoJ10risi po3p0o0KM iHHOBANIITHOTO OCBITHBOI0 MPOEKTY NMepeadadyac Taki

OCHOBHI KPOKH

1. BusHauyeHHs MeTH NMPOEKTY.

Busznadenns 1 GopMyIJIFOBaHHS METH IEPETBOPEHB € TIEPIINM 1 HAaHCKIIaIHIIIINM

KPOKOM Y CKJIaJlaHH1 ITPOEKTY.

Meta GOpMYIIOETBCS SK PE3yNbTaT, 1[0 Ma€ OYyTH OTPUMAHHUHN Y IiJICYMKY

peasizallii MpOeKTy 3a BU3HAYCHUX YMOB Ta y TIEBHUU 4ac 1 MOXXe OyTH BUMIPSIHUIMA

SIKICHO Ta KUIBKICHO.

Ile o3nHawyae, mo MeTy TOTPIOHO CHOPMYITIOBATH TaKUM YHHOM, abu 3

dbopmymroBaHHS OyJI0 3pO3yMilo, IO caMe 3MIHHTBCS Ha Kpalle BHACIIIOK

peamizaiii mpoekTy, Koim 1 3a skux ymoB. [lepenbauyBanuii pe3ynbTar Mae

MiJIATaTd HE JUIIe SKICHOMY, a W KUIBKICHOMY BHMIPIOBaHHIO, I1HAKIIIE TIiCIIS
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3aBepILIEHHsI POOOTH 3a MPOEKTOM BU HE 3MOXKETE€ BU3HAUMTH, YU JIOCATHYTO HOTrO
METY.

Po3novatu ¢GopMysarOBaHHS METH MPOEKTY MOKHA 31 CTBOPEHHS YSBHOTO
oOpazy ioro pesynbrary. IlotiMm weil o0pa3 mnoOTpiIOHO oOmUcaTU 3TITHO 3
BHUKJIaJICHUMU BUMOTAMMU.

IIpakTuna podora. Bru3HAayeHHA METU NMPOEKTY I CBOEI IIKOJIU METOAOM

nooynoBu ,,Jlepesa mmpobiem”.

2. BusHayeHHs 3aB/IaHb MPOEKTY.

JpyruM KpokoMm po3poOHHMKA MPOEKTY € BU3HAUCHHS 3aBJaHb OCTAHHBLOTO.
dopmyJIIOBaHHA 3aBAaHb NPOEKTY IMependayae TONIYK BIANOBI HA MUTaHHS
1010 TOTO, SIKI caMe 3aX0u MOTPIOHO 3MIMCHUTH ISl HOTO peaizallii, CKJIaJaHHs ix
nepeniky. Ckiafarouud CHOUCOK 3aBAaHb, MOXKHA HE TepedMaTHCs TUM, Yy SKid
MOCJIIZIOBHOCTI BOHM MalOTh BUKOHYBAaTHCs, IIe¢ BH 3pobute 3rogom. Ha cramii
dhopMyIIIOBaHHS 3aBJaHb MPOEKTY BAXJIMBO HIYOTO HE 3a0yTH. | 0JIOBHOIO BUMOTOIO €
MOBHOTAa Tiepeniky. DopMyfoBaHHs 3aBIaHHS MOBHHHO MOYMHATUCA J1€ECIOBOM —
,»3IMCHUTH, ,,IPOBECTH”’, ,,BIPOBAIUTH ’, ,,HAJATH TOIIO, aJ¢ HE ,,31HCHIOBATH ,

,,IPOBOJIUTH, ,,BIPOBAKYBATH , ,,HATABATH .

3. Ckaanannsa rpadika peasizamii mpoexTy.
Tpetim KpokoM 3 po3poOKH MPOEKTY € CKiIaaaHHs rpadika oro peaizaiii. Ha
i cTajii BaM HEOOX1THO pO3TallyBaTH 3aBJaHHS MPOCKTY Yy MEBHIN MOCTIAOBHOCTI

— 3a TepMiHAMU BUKOHAHHSI.
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3aBaaHHA

3aBnanus 1

3aBnanus 2

3aBnanus 3

3aBnanus 4

3aBmaHHs 5

3aBaaHus 6
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[Tounnatu MamoBaTu rpadik NOTPIOHO 13 3aBEPILATBLHOTO 3aBJAAHHS, PYXalOUKCh
cnpaBa HaniBo. Crneprly (IKCyeTbCsi MOMEHT, KOJM MaloTh OyTH BUKOHAH1 yci
nependadeHi ImiIaHoM 3aBaaHHsA. [loTiM BH3HAYAIOTHCS TPUBAIICTh BHKOHAHHS
3aKJIFOYHOTO 3aBJAHHS 1 MOMEHT IMMOYaTKy HOro 37idcHeHHs. TOYKM 3aBepUICHHS 1
MOYaTKy BUKOHAHHS 3aKJIIOYHOTO 3aBJaHHS HAHOCATHCS Ha Tpadik, 3'€IHYIOTHCA
NpsIMOIO JIIHIEI0, LI0 MOKa)Xe TPUBANICTh poOoTu. Ilicias uporo BHU3HAYAETHCH,
BUKOHAHHS SKUX 3aBJaHb MOTPIOHO 3aBEPIIUTH JI0 MMOYATKY BUKOHAHHS 3aKIIOYHOTO
3aBraHHs. TOYKM TIOYATKY 1 3aBEpIICHHS] BUKOHAHHS KOXKHOTO 3aBJaHHS HAHOCATHCS
Ha rpadik, 3'eHYIOThCS npsiMUMU JdiHIsIMU. ['padik noOynoBaHo.

Ha rpadiky BuaHo, mo B pa3i, AKIIO MEBHUI 3axiJ HE MOYHEThCS BYACHO,
3CYHYTBhCSl TEPMIHM BUKOHAHHS YCIX HAaCTYNMHHUX 3aXO[iB, TOOTO NpPOEKT HE Oyne
peanizoBaHo y 3amiaHoBaHui yac. [loOynoBa rpagika Takox J1acTh 3MOTY 3'ICyBaTH,
[0 3alJIaHOBaH1 3aX0JM HE MOXYTh OyTHM BHUKOHAHI B MEXaxX BIJIBEICHOTO IS
peamizaiii npoekTy yacy. Toal moTpiOHO 30UIBIIMTH 4Yac peaiizaiii mpoekTy abo
3MEHIITUTH TPUBAIICTH 3/1HCHEHHS TIEBHUX 3aXO0/I1B.

I'padik morpiObHO OymyBaTH, BUXOIAYM 3 TOTO, IO MAE€ BUCTAYUTH Yacy Ha
MiATOTOBKY J0 BUKOHAHHS KOXKHOTO 13 3aBAaHb. Ckianaroun rpadik, nogodoaiTe mpo
Te, MO0 NIEBHI NMePi0u HE BUSBWINCS 3aHAJITO MEPEBAHTAXKEHUMH 3aX0JJaMH, a 1HIII
— BUIBHUMU Big poOir. Ile momoMorke YHUKHYTH TEepeBaHTaXCHHS 1 3yMOBIICHHX
HUM 3001B y XO/1 peairi3aliii mpoeKTy.

Cxmananns rpadika BUKOHAHHA 3aBJaHb JacThb BaM 3MOTY OINTHMAJbHO

PO3IOALINTH Yac, BIIBEICHUHN IS peari3allii MpoeKTy.

4. CxianaHHs nepetiky 3axoliB i3 peanizaunii mpoekrty, popMyJIlOBaHHA iX
O4iKyBaHHUX pe3yJIbTATiB.

YeTBepTUM KPOKOM aBTOPIB MPOEKTY € MepedOpMyITIOBaHHS KOXXHOTO 3 HOTO
3aB/IaHb Y 3aXO0/M II0/I0 iX BUKOHAHHS, a TAKOK BU3HAYCHHS PE3YJIbTATIB 3/[1HCHEHHS
KOKHOT'O 3aX0/1y.

31e01IBIIIOT0 OJHOMY 3aBJaHHIO MOXYTHh BIAIOBIATH KiUTbKa 3aXOIB IOJO

fioro BukoHaHHsA. CKJIaBIIM TIEPEITIK 3aX0 1B, pPO3TANTYHTE 1X Y TIEBHIM MOCTiAOBHOCTI
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3a yacoMm 3fiiicHeHHs Ilicas po3moauly 3axoAiB 3 peaii3alii MPOEKTY 3a 4acoM ix
3MIACHEHHS, BU3HAUYTE OUIKYBaHMM pE3yJNbTaT KOXKHOIO 3 HHMX 1 3alMIITh Il
dbopmyntoBaHHs y popmi TabIUIIl

OuikyBaHi pe3yJibTaTH MPOBEICHHS 3aX0/1iB

Ne 3axif Yac BUKOHaHHSA OuikyBaH1 pe3ynbTaTH

5. Po3poOka cucreMu OLIHIOBAHHS NMPOMIKHHMX I KiHIEBHX pe3y/bTaTiB
MPOEKTY.

[ToTpiOHO BU3HAYMTU AN TPOEKTY B LIJIOMY 1 KOXHOrO 3axoAy 3 HOro
peamizarii:

v/ NOKa3HUKU (T€, YUM BUMIpPIOBATHMYThLCS JOCATHYTI PE3YIILTATH);

v’ TepMiHM OIliHIOBaHHS (Yac MPOBEIEHHS OLlIHIOBAHHS);

v’ mronei, ki 34iiCHIOBaTUMYTH OL[iHIOBaHHS pe3yabratis. Ciin nam'arary,
10 € 08a 6UOU NOKA3HUKIG:

v/ KUIBKICHI — 3a KUIBKICTIO 3p00JIEeHOro (HAIpHKIIAA, BiJICOTOK, HA SKHI
HiABUIIUTHCS YCHINTHICTh YYHIB BHACTIOK peatizallii MpoeKTy);

v’ sKicHI — 3a 3MiHOIO CTaHy, SKOCTi 00'€KTa, Ha AKHH OYyJI0 COPAMOBAHO
peanizaiito TPOeKTy (HampuKiIad, MOTHBAIll YYaCHHKIB HaBYAILHO-
BUXOBHOTO MPOIIECY J0 MiABUIIECHHS HOT0 pe3yJIbTaTUBHOCTI).

3BHYaiiHO, HE BCE MOJXKHA BUMIPATH 3a JIONMOMOTOK KUIBKICHMX ITOKa3HHKIB,
MPOTE CIIJI loMaraTvcs, moo0 KUIbKICHI MOKa3HUKH MOKHA OYJI0 3aCTOCOBYBATH TIiJT

Jac OIIHIOBAHHS PE3yJIbTAaTiB KOKHOTO 3aX0/1y 1 TPOEKTY 3arajioM.

OuiHuTH pe3yabTaTH NPOEKTY il OKpeMHX 3aX0iB 3 #oro peasnizanii
MOKYThb:
v/ KOMaHj1a BUKOHABI[IB MPOEKTY IIIIXOM 3arajJbHOr0 00TOBOPEHHS;
v’ JIMPEKTOp IIKOJIH, OCKIJIBKM BiH (BOHA) HECE OCOOMCTY BiAIMOBIIANBHICTD

3a pe3yibTaTH MISUTBHOCTI MIKOJIH ( aHAMTI3);

24



v/ YY4aCHHWKH HABYAIbHO-BHXOBHOTO MPOIIECY IIKOJH (aHKETYBAHHS);

v/ MiCIIeBi OpraHy ynpaBJliHHS OCBITOIO, 3aCHOBHUKH, KUM 0€3M0CEPETHBO
MIANOPAIKOBaHA IIKOJIA, FOPUANYHI Ta (i3UYHI 0COOH, 3 IKUMU YKIIaJIEHO
yroay npo CHUIbHY ALSUIBHICTH 3 peai3alli MIPoeKTy;

v/ He3aJeXHI EKCIEPTH NUISIXOM 3/IHCHEHHS EKCIIEPTU3H PEe3yJIbTaTiB
MPOEKTY.

Baxx1uBO OIIHUTH HE JNUIIE MIJCYMKHA NPOEKTY, a W MNPOMDKHI pPe3yiabTaTH
OKpEMHUX 3aXOJiB 13 Horo peanizaiii. [IpomikHe ab0 MOTOYHE OIIHIOBAHHSA B pasi
HEOOXITHOCT1 JOoToOMarae BHECTHU CBO€YACHI KOPEKTHBHU Yy XiJ peasizallii mpoeKTy 3

ypaxyBaHHSM 30BHIIIHIX 00CTaBUH, 3MIH y CKJIa/il KOMaHIH TOIIO.

OuiHlBaHHSA 0YIKYBAHMX Pe3yJbTAaTiB IPOEKTY

OuinoBanuA

) Xi q yiKyBaHi :
Ne  |3axin ac  |Ouikysa [Toxa3Huku Tepminu | Bukonaserpb

BUKOHAHH [PE3VJIbLTATH

6. BuzHayeHHs JIIOJACbKUX PeCypcCiB, HEOOXiITHUX Il 3AIlICHEHHS KOKHOTO
3axony.

Ha mpakTuiii 1ie o3Hadae, mo noTpiOHO ai0paTH KOMaHIY JIOJICH, SIKi BI3bMYTh
y4acTh y peajizailii mpoeKTy, 1 PO3MOJAUIUTH MK HUMHU BIAMOBITAJIbHICTh 3a HOTO
peaizailito, TOOTO OKPECIUTH 000B'SI3KM KOYKHOTO YjeHa KOMaHIH.

VYci 000B's13kM MarOTh OyTH pealbHUMHU, KOHKPETHUMH, iX 3MICT Ma€ BUIUITMBATH
3 MEPEiKy 3aX0/iB.

BaxnmuBo mnepenbaunTH MOXKIMBICTH B3a€EMO3aMIHM WICHIB KOMaHIW Ha

BHIIQJIOK, SIKIIIO XTOChH 13 MIEBHUX MPUYHH HE 3MOKE BUKOHYBATH CBOT 00OB'SI3KH.
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Hapemuri, notpiOHoO 3'acyBatH, sika noTpeda ICHye B 3a1y4yeHUX (haxiBIIX, SIKIIO
JUTSL peaizallii MpoeKTy 3HaA00IAThCS JIFOIM, 0 HE MPAIIOI0Th Y MIKOJ1 (HApUKIIa
€KCIIEPTH, HAYKOB1 KOHCYJIBTAaHTHU TOLLO).

Hamnpukinii npu3HavyaroThCsl BIAMOBIAIbHI 32 BUKOHAHHS KOXKHOTO 3aX01ay, SIKi
MOXXYTh KOOpPAMHYBaTH poOOOTy Tpynu JoJed, 1Mo OpaTUMyTh ydacTb y HOro
3M1MCHEHHI.

JIaceki pecypen

Ne OuiHoBaHHSA Pecypcu

Yac | Ouik |Bignos JTroaceki | Mare- | @inaHcoBI

nia T I11

BHUKO -| yBaHi| I-
HAHHA | pe3yJI | AaabHi

bTaTH

Iloka3HUKH
Bukonaseiip

HasBH1
HasBHI
noTpiOHI
HasBHI
noTpiOHI

TepmiH oIiHIOBaHHS
noTpiOHI

7. BusHaueHHsI MaTepiajibHO-TeXHIYHUX pecypciB, HeOOXiTHUX sl 3AiliCHEHHS
KOKHOT'0 3aX0/y.

BukoHaHHS 3ariaHOBaHMX JiH, SK MPaBUJIO, BUMAaraTUMe NIEBHUX MaTepiaIbHUX
1 G1IHAHCOBUX PECYpCIB.

Jlani moTpiOHO BW3HAYMTH, IO 3 IIBOTO IEpeJliKy HasBHE, a IO HEOOXITHO
3TyIUTH. SIKII0 IEBHUX PECYpCiB HEMAE y IIKOJII, CJIiJT BU3HAYUTH 1 3adikcyBaTH iX
MO>KJIMBI JIKEpena.

HeoOxigHo mam'staTd, IO pecypcoM MOXYTh OyTH HE JUIIEe MaTepiaibHi
IIHHOCTI YW Tpolri, a ¥ iHpopMailis, i TOJIOBHE — OCOOHWCTa y4acTh JIOJUHU Y
PO3pOOII Ta pearizailii MpoeKTy.

8. Cxi1agaHHs 0KOIZKETY MPOEKTY.
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[ToTpiOHO BU3HAYMTH BapTICTh MPOEKTY B LUIOMY 1 KOXKHOIO 3aXOAYy 30KpeMma.
OTpumaBmid CymMy BHUTpPAT Ha MPOEKT, HEOOXIHO CKJIACTU MEPeNiK JKepen ix
3ay4eHHS A7 KO)KHOTO 3aXO0y.

Sxuo ang peanizanii OPOEKTY HasBHUX TIpolleld HE BUCTAYUTh, MOTPIOHO
BIIIIYKATH JDKepesia 3alydeHHS HeOoOX1THUX cyM. [poiri MOXyTh 3amydaTucs
MOETaNHO — 13 HAOJM)KEHHSIM TEPMIHIB BUKOHAHHS 3aIUIaHOBaHUX 3axO[iB. Y
TaKOMY pa3l CJI1J1 CKJIACTH rpadik 3aIydeHHs MOTPIOHUX CYM.

9. Po3po0ka onepaniiHOro nJiaHy Ta Horo OiHIOBaHHSI.

3arnoBHEHA TAKUM YMHOM TAOJIHIIS € ONepalliiHUM IIJIAHOM BUKOHAHHS MPOCKTY.

OnepariiHuil MIaH CKJIAJA€ThCsl 3 MAaKCUMAJIbHUM 3ayYCHHSIM JIFOJICH, SKi
OpaTUMyTh y4acTh y MOro BHUKOHAHHI, I yXBAJIIOETHCS BCIMa BIAMOBIIAJILHUMU 3a
peamizaiito mpoekty. Iligx yac po3poOku Ta OOroBOpPEHHS BaplaHTIB IUIAHY CIIiJ
3aMpPOTIOHYBATH BHCIOBUTHUCS BCIM, Y TOMY YHCIII W THM, XTO KPUTUKYBAaTHME IJIaH,
IPOITOHOBAHI 3aX0JIH, iX 3MICT, TEPMiHU BUKOHAHHS TOIIIO.

IMopsaok oTPpUMAHHS 103BOJIY HA POBEJIEHHS Y KO eKCIIEPHUMEHTY.

Peanizyroun 1HHOBAIIHHUI OCBITHINA MPOEKT, CIiJl ypaxyBaTH MOKIJIHUBI PU3UKH.
Jlo 30BHINIHIX PHU3UKIB CIiJl 3apaxXyBaTH MOXJIMBUM CIPOTHUB 1HHOBAIISIM 3 OOKY
OpraHiB yMpaBiIiHHSA OCBITOIO, 0aThKIB. 3amo0irTH CYNMPOTHUBY OpPraHiB yIpaBJIiHHS
OCBITOI0O MO’KHA, TIOTIEPEIHHO TMOTOJMBIIM 3 HUMH BIPOBA/KEHHS 1HHOBAIlli abo
OTPUMABIIIM B HUX JIO3BLT HA i1 pO3p0oOKY B IIKOJI, TOOTO Ha €KCTIEPUMEHT 1 3700yTTsI
IIKOJIOI0 CTaTyCy €KCHEPUMEHTAIbHOTO 3arajJbHOOCBITHHOTO HABYAIBHOTO 3aKiIany.
JIJ1st oTprMaHHS TaKOTro J03BOJY Ha MPOBEJACHHS Y IIKOJI1 €KCIIEPUMEHTY BiIITOBIIHO
no IlomoxkeHHS TPO EKCIEePUMEHTAIbHUN 3arajlbHOOCBITHIA HaBYAIBHUN 3aKjaj
MOTPIOHO CKJIACTH 1 MOJATH 1O OpraHy YIpaBJiHHS OCBITOO abo 10 Axamemii
MeJaroriyHnX HayK YKpaiHu 3asiBKY, 110 MA€ MiCTUTH:

v' indopmaniro mpo aBropa (aBTOpiB) iHHOBAIi, 3a MOTpPeOM — TIPO
HAyKOBOTO KepiBHUKA (KEPIBHUKIB) EKCIIEPUMEHTY (CIiJ 3a3HAYUTH
aapecy, TenedoH, Miclie poboTH, mocanay, KBamidikamiiiHy KaTeropiro,
nelaroriyne, BUeHe 3BaHHS, HAYKOBUH CTYIIHb);

v’ (hbopMyIIrOBaHHS TEMH JAOCIIJHUIIBKO-€KCIIEPUMEHTAIBHOT poOOTH;
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OMKC TPOIIOHOBAHOT OCBITHBOI IHHOBAIT,

BU3HAYEHHS METH 1 3aBJIaHb, IIIOTE3U JOCTIAHUIIBKO-EKCIIEPUMEHTATBHOT
poboTtu;

Mepeik 3arajlbHOOCBITHIX HaBYAJIBHUX 3aKjajiB, Ha 0a3l SIKHUX
MPOIMOHYETHCS MPOBECTU EKCIIEPUMEHT;

1HpOpPMAIIIIO TPO TEPMIHU IPOBEACHHS €KCIIEPUMEHTY;

MPOIO3HUIIIT IIOAO 3MICTY 1 TEPMIHIB 3IHCHEHHS KOHTPOJIO 32 XOJIOM
EKCIIEPUMEHTY;

OMKMC  HAABHONO 1 HEOOXIAHOro  3a0e3NMeYeHHs  eKCHEPUMEHTY
(opranizaniiHoro, HayKOBO-METOJIMYHOTO, KaJIpOBOro, MaTepiajJbHO-

TEXHIYHOr0, (PIHAHCOBOT0), HOTO KOIITOPHC.

/1o 3asiBKM 101a10THCA

v Hi,IITBepI[)KeHHH 3roau Ha IMPOBCIACHHA CKCIICPUMCHTY

3arajibHOOCBITHROTO HABYAJILHOT'O 3aKJIaJly, OpraHy YIpaBJIiHHS OCBITOIO,

3aCHOBHUKIB, IKUM II€H 3aKiaji 0e3mocepeHbO MiANOPsIKOBAHUH;

v/ eKCIiepUMEHTaJIbHI HaBYaJIbHI TUIAHH, POTPaMu, KHUTH (iX pyKOIUCH), 3a

SKUMHU IIPOIIOHYETHCA 3,[[iﬁCHI-OB3TPI HaBYaJIbHO-BUXOBHUM IIponcc,

v’ iHIIi eKCliepUMEHTANIBHI MaTepialiu.

ExcnepumenTanbHi HaBuYajbHI IUTAHW, MPOTPAMH 3 TPEAMETIB 1HBApIaHTHOI

CKJIaJIOBO1 3MICTY 3arajbHO1 Cepe/IHhOI OCBITH, MIAPYYHUKHU Ta HAaBUAJIbHI MTOCIOHUKHT

nogarTbest 10 MOH Vkpainu.

3rogy OaTbKiB Ha BIPOBQ/DKCHHS IHHOBAIli a00 Ha EKCIIEpUMEHT MOKHA

OTpPUMATH 32 YMOBH OOT'OBOPEHHS 3 HUMH IpOOJIeM IIKOJM 1 TepeBar iHHOBAIIii,

BIPOBAPKEHHSI SIKO1 JOMIOMOKE iX PO3B's3aTH.

Jlo BHYTpINIHIX PHU3HMKIB HaJeXaTh HETOTOBHICTH JI0 I1HHOBAIIMHOI JiSTBHOCTI,

CYNpOTHB I1HHOBAIISIM 3 OOKY TEAaroridyHoro KOJEKTHUBY, aAMIHICTpallii IIKOJIH,

VUHIB.

Crnig mam'sTaTv, 10 3amo0IrTH BOMY CYNPOTHBY MOXHA JUIIE 32 YMOBH

3aITydeHHs iX 0 0OTOBOPEHHS MPOOJIEM IIKOJIU, CKJIaIaHHs IHHOBAIITHOTO MTPOEKTY

28



il po3BUTKY. BrnpoBamxeHHs 1HHOBalli Mae OyTH 3HAYHOKO MIPOIO PE3YyJIbTATOM

KOHCEHCYCY, TOCATHYTOTO B IIKUIBHOMY KOJICKTHUBI.

Ypoxu iHHOBaLIiIHUX NTePEeTBOPEHb
daxiBellb 3 IHHOBAI[ITHOTO MEHEIXKMEHTY, TUPEKTOP [HCTUTYTY OCBITHIX CTYAlM
Onrapio  VYuiBepcutery Toponto Maiikn @ymiaH  3ampornoHyBaB  yCiM
pedopmaTopam OCBITH 3BEpHYTH yBary Ha OCHOBHI YPOKH 3MIH:
v' He MOXHa KepyBaTW 3HA4yIIUMH OpolecamMu (YUM CKJIAJHIIIA 3MiHa, THM
MEHIIIE MU MOKEMO Ha Hei BIUTMBATH).
v/ 3miHa — [e MoJ0pOX, a He cxema (3MiHa HeliHiliHA, IepeBaHTa)xKeHa
HETICBHICTIO 1 3aXOIUICHHSIM, a YaCOM 1 HECTEPIIHA).
v' TIpo6iemMu — Hamii apy3i (mpobiieM He YHUKHEINL, i MH HE MOKEMO BUHTHCS
0e3 HUX).
v/ 3B'130K i3 IIMPIIAM CEPEIOBUINEM OOOB'SI3KOBUM ISl JOCATHEHHS YCIIiXY
(Haiikpaiii oprasizailii BYaThbCsl 30BHI TaK CaMo, SIK 1 BCEpeInH1).
v' KokeH € HocieM 3MiH (3MIiHM € HaATO BaXXKJIMBHMH, IOOM IIOKJIAaTUCS Ha
eKCIepTiB, OCOOMCTI JYMKH 1 MaWCTEpHICTh — OCh HaWKpamwuil 3acid

JOCSITHEHHS YCITIXY).

Po3BuBaTnCch y «3aKOHCEPBOBAHOMY» BHIJISIIII HEMOXJIMBO, TOMY Ballla IIKOJIA
Mae OyTH BIIKPUTOIO MEAAroriyHOI0 CUCTEMOIO, 110, SIK MarHiT, MPUTATYE 1 BOUpae B

ceOe HOBI 171€1.

IIpakTuuna podora

Omxe, mepmuM 1 HAWBAXJIMBIIIMM €TallOM BAIIOrO0 TBOPYOTO TMPOIECY IO
BIJIMTPAITIOBAHHIO TIPOEKTY € CTHUCIA 1 SICHA XapaKTepUCTHUKA CHUTYallii, sKa BUMAarae
3MiH, TOOTO BU3HAYCHHS MPOOJEeMH, Ha PO3B’sA3aHHS K01 Oye CIPsIMOBAHO ITPOCKT.
[lo x Take mpoOnema? [IpobreMa BU3HAYAETHCA SK MPOTUPIUUA MiXK OakaHUM 1

IIHACHICTIO.
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[Iparayun posp’s3atu npoOieMy, sika TypOye Oyab-sIKy Trpomaiay, He
NOTPIOHO HamaraTucs BUPIIUTH ii y TIJIO0AIbHOMY MacmTabi ToMy, L0 L€ €
HEpeaTbHUM.

Heob6xigHo mpoanamizyBaTu mpoOJieMy 1 pO3KIAaCTH 11 HAa YUHHUKU:
npu4yuHu, (akropu, Hachaiaku. HeoOXigHO 3YNMUHUTUCA HA OJIHIM 13 CKJIAJOBUX
npoOjieMH, sIKy y JTaHWM 4Yac 1 MpU JAaHUX MOMKIMBOCTSAX (BUXOISYM 13 HAsIBHUX
pecypciB, TOCBiy, COPSMOBAHOCTI OpraHi3allii) Balla OpraHi3allisi 3MOXe peaibHO
BUPIIIUTH.

Metoauka — nodynosa ,,iepeBa mpodiem”.

BepxHiii piBeHp ,,JepeBa mnpobieM” — TemMa NPOEKTY — € 3arajbHuUM
BUpa30M CTaHy NpoOsieMH, Ha Ky Oysa crnpsiMOBaHa oIiHKa cuTyauii. Hactynuuii
piBeHb — MPO0GJIeMH — CKIAJAETbC 3 TPUYHMH, SKi MPU3BOIATH JO ICHYBaHHS
npobjieMr Ha BepXHbOMY piBHI. Ha maHoMy piBHI mpoOiemu (OKpecieHl JOCHUTh
3arajJbHUMHU (OPMYIIOBAHHSIMH), B CBOIO 4epry, oOyMOBJEH1 OUIbII TIMOWHHUMHU
NPUYUHAMU, SKUM 1 IPUCBSIYIYETHCS TPETI PIBEHB ,,IcpeBa” — MPUYHHH.

OT1xe, ICHYIOTh J€SIKI IPUYUHU, B PE3YJbTATI SIKUX 3’ ABJISIOTHCA MPOOIEMH,
Ha OIIHKY SKUX OyJia CIpsMOBaHa OIIHKAa CHUTYaIlll, 1 B pe3yJbTaTl aHaJli3y BUHUKIIA
iest moA0 peamizailii MeBHUX i, TOOTO — MPOEKT (SKIIO MPOCHIAKYBaTH JIOTIKY

,JepeBa rmpobsiem’ BiJ KOPEHs 1 10 BEPXiBKH).
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I[J'If[ HAOYHOCTI IMPOIIOHYEMO BHKOPHUCTATH HABCIACHY HMKYC CXEMY ,,ACPCBa

npoOuemM”:

Tema npoexmy:
CtaH 310pOB’d HACEAEHHS

IIpobnema 1:
Huspka gxicTb MEAUIHUX ITIOCAYT

ITpobnema 2:
HecnpuarauBa eKoAOTiYHA CHUTyallid

IIpuuunu: IIpuuunu:
- BigcyTHiCTh Cy4acHOIO MEAUYIHOTO - IIKigAUBI BiAxoau BUPOOHUIITBA.
o0AaHAHHI. - HecaukIiiioHoBaHi CMITTE3BaAHUIIIA.
- Huspka KBaaidikallis AikapcbKoro - 3abpyaHeHHS qKepea
IIEPCOHAAY. BOOIIOCTAYaHHSI.

3BUYAifHO, TIpoOJieMa 31 CTAaHOM 37I0pOB’S HACEJIEHHS € aKTyaJlbHOK 1
BOXJIUBOI y Oyab-sKii TpoMaai. Aje BUPIMTH i B TJ0O0aTbHOMY MacmiTabdi
OJIMDKYMM 4acoM HepeadbHO. AHATI3YIOYH II0 TPoOJeMy MOYKHA BHIUIMTH JICKIIbKa
CKJIQJIOBUX, JJIA TIpUKIany: ,,Huszpka skicTh MeauuHux mochyr” Tta ,,Hecnpustiupa
€KOJIOT1YHA CHUTYyaIlis”’. AHaII3yIoud Il CKJIAI0B1, JOCTIAHUKH JINIUIA BHUCHOBKY,
[0 OCHOBHHUMHM TMPUYMHAMH IUX MPoOJieM € y cdepi MEIUIHOTrO OOCITyrOBYBaHHS:
BIJICYTHICTh CY4aCHOTO MEIWYHOTO OOJiaJHaHHs; HU3bKa KBami(iKallis JiKapChKOTro
nepcoHany. Y cdepi ekoJorii: MKIIMBI BIIXOAW BUPOOHHUIITBA, HECAHKIIIOHOBaHI
CMITTE3BAIMINA; 3a0pyIHECHHS JpKepen BojomocTtadaHHs. CaMme Ha Il HampsSMKH 1

Oyne cnpsMmoBaHO TpoekT. [lam’sitaiiTe, 10 MeTa BalIOr0 MPOEKTY - BHUPIIICHHS

KOHKPCTHOI'O 3aBJIaHHA.

Bnpasa HA 6U3HAYECHHA MeémuU nPpoeKny:

MeTta mpoeKTy — 1€ TO3UTHUBHUN KIHIIEBUM pE3ylnbTaT, SIKAUH OTpPUMAE
CYCIIUTBCTBO B PE3YNbTATI peasizailii boro MpoeKTy.
Meta noBuHHa 6yTH chOpMyYTHbOBaHA B OJHE-/[BA PEYCHHSI 1 JIOT1YHO BUXOJIUTH 3

mpo0IeMu, BUKIIAJCHOT BHIIIE.

1. Ouixkyeanuii pezyibmam.
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[lo3utuBHMI €(EeKT, TO3UTUBHI 3MIHM 110 MalOTh OYTH HACIIIKOM BHUPIIICHHS
BAIlIOIO0 OpTaHi3aIli€0 ICHYI0UOT IPOOJIEMH.
dopMmynoiiTe, NOYMHAIOYM 3 IMEHHUKA Hamp. NIABUIICHHS, 3HWKECHHS,

nonepe I KeHHs, MiJICUJICHHS Ta 1H.

2. IlIpoonema.
(moBepHITBCST 10 3alOBHEHOT BaMu CTOpiHKM ,,Onuc mnpobiemu”). Sky

npo0ieMy HaMaraeThCs BUPIUIUTH Ballla opraHizaiis?

3. llinvoea cpyna.
(TTOBEpHITHCS /10 3allOBHEHOI BaMU CTOPIHKHU ,,Omuc npodiemu’). Skii rpyrmi

HACEeJICHHsI aIpEeCOBaHO JTAaHUM TTPOCKT?

4. I'ono6nuii 3acio6 ompumanns o4iKyeanozo pe3yiomamy.
Busnaute, sKMM MIISXOM Ballla Opraizaiis IUIAHYE JOCSATTH OYiKyBaHOTO

pe3yJibTarty.
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CdopmymnroiiTe METY IPOEKTY JUIsl 3aIBKU HAa OTPUMAHHS TPaHTY:

InenTudikamisi Horpeoun

3Haro, IIIO0 € MOE€EXO
npoGaemo:ro

DopMyJIIOBAHHA MEeTH

3Haro, 9Horo
XOkuy AOCSATHYTH

InenTudikamiss NpoexkTy

IHIraxiB po3B’sI3aHHS
npoGaemu
Mozxe OyTH OararTo,
BHOHPpAXO OAHH 3 HHX

MeTom0/10risl CTPATEriYHOT0 MEHEKMEHTY

MeTa: pO3KpPUTH CYTHICTH CTpaTerii pPO3BUTKY OCBITHIX OpraHizamii Ta
aNropuT™ ii eeKTUBHOT peaizaltii.
3aBnaHHA:
- BU3HAYUTH 3MICT 1 OCOOJIMBOCTI CTPATEr1YHOTO YIIPABIiHHS;
- PO3KpUTH OCHOBHI (DYHKIIIi OCBITHROTO MAapKETHUHTY SIK OJHOTO 13 HampsSMiB
OCBITHBOT'O MEHEKMEHTY;
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- onanyBaTu TexHosnorito SWOT- anani3y;

- O3HAaMOMUTH 3 MOHATTAM (paHApal3UHTY, HOTO MpaBUIIAMHU.

Jlorika BUKJIaay Ta 3aCBOECHHA MaTepianxy

[ToHsTTS cTparerii Ta cTpaTeriyHoro MeHekMeHTy. KoHueniist ynpaBiiHHa 3a
pesynbratamu. Konnenmis ynpasmiHHS 3a muiaMu. KoHuenuii cTpaTeriyHux 30H.
[IpoBifH1 aCHEKTH CTPATErTYHOro yIpaBiiHHA. Micisl Ik reHepaibHa MEeTa PO3BUTKY
3aKiagy ocBiTH. DOpMYIIIOBAaHHS CTpaTerii depe3 cucrteMy Iuied. MapkeTuHToBa
TISUTBHICTB AUPEKTOPA MKOJIU. TEeXHOJIO0T1i MApKETUHIOBOTO aHATI3y.

IIpakTnuHa podora ,MapkeTMHroBUN aHaNi3 CTaHy HABYAJIBHOIO 3aKiany’ .
KnacuyHi 1HCTpyMEHTH MAapKETUHIOBOI TMOJITUKUA. AJBTEpPHATHBHI JIKEpelna
¢diHaHCyBaHHA MicleBUX IUIboBUX mporpam (®dannppaizunr). CiMm MidiB CBITY

baHapaii3uHry.

CrnoBo ,,cTpareris’ MIUIO BiA rperpkoro stratégia ( stratos — BiiCbKO + agX—
Bedy), IO O3HAyYano ,,MACTENTBO reHepana’. CyTHICTh CTpATETiYHOTO YIPABIIIHHS
MOJIATa€ y BU3HAYEHHI MEPCIEKTUB, JOBIOCTPOKOBHUX IIUIEH, NMUISXIB Ta OpraHizalii
KOJIEKTHUBY IIIOJI0 iXHBOTO JOCATHEHHS.

CrpaTeriyHuii MeHe>KMEHT B OCBIiTi — Ile CYKYNHICTh pillleHb i il 11010
BH3HAUYEHHS Ta peaJiauii NPiOPpUTETHUX HANPAMIB PO3BUTKY 3aKJa1y OCBITH.

Crpareriynuii MEHEKMEHT IMPOBIIHUX KpaiH CBITY TIPYHTYEThCS Ha TPhOX
KOHIICTIIISIX PO3BUTKY:

Konrneniiis yopaBiiHHS 3a pe3yJbTaTaMH XapaKTepHa IS €BPOMEHCHKHUX

KpaiH. [i cyTh — mOCTIfHO TpWMaTH y TIONI 30pYy NPOTHO30BAHHWKM pE3yiIbTaT
IISIBHOCTI.

Konreniiis  ynpaBiiHHS 3a  IUISIMH TpUTaMaHHa MeHemkepaMm  SmoHii.

OcoOnuBICTh TAKOTO YHPABIIHHS TOJIATA€ y TOMY, IO OCHOBOIO iSNIBHOCTI €
3aJIeKJIapoBaHa MeTa.

KoHneniii _cTpareriyaux 30H, 1O JOTpUMYyIoThca ympasminmi CIHA. Ti

MIATPYHTS — Y BU3HAYCHHI MPIOPUTETIB PO3BUTKY.
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OcHOBHE 3aBJaHHS CTPATEriYHOTO MEHE/DKMEHTY IMoJiArae y 3a0e3ledyeHHl
pO3BUTKY opraHizamii. Po3BUTOK opranizaiii mocAraeTbcsi uepe3 I1HHOBAIiHI
MpOLIECH Ta SIKICH1 3MIHU. BIIEBHEHICTh KepIBHUKA y HEOOXITHOCTI 3MiH, OHOBJICHHS
3aKJajy OCBITH B LIJIOMY 200 OKpEMUX HOTO CUCTEM € MEPIIO0 HEOOXITHOK YMOBOIO

YIOPABIIHHS PO3BUTKOM.

3a yMOBM 3JIICHEHHA B HAIlld KpaiHl COLIAJbHO-TIOMITUYHUX MEPETBOPEHD,
€KOHOMIYHMX pepopM [1i KEpIBHUKIB HE MOXYThb 3BOJUTUCS JO MPOCTOrO
pearyBaHHs Ha 3MiHM, 110 BiAOYBarOThCA B YCIX coumiadbHuX cdepax. Cboroni
IIUPOKO BU3HAHOK € HEOOXITHICTh CBIOMOTO YIPaBJiHHS 3MIHAMH 3a JOTOMOTOIO
HAYKOBO OOTIPYHTOBAHOT'O MEXaHi3My mepea0aueHHs, peryIioBaHHs, MPUCTOCYBaHHS
70 MIHJIMBUX 30BHIIIHIX YMOB (DYHKI[IOHYBaHHS 3akiaaiB ocBiTU. JleMorpadiuni Ta
€THIYH1 3M1HU, OHOBJICHHS MMapaJUrMH OCBITH, OCBITHIX TE€XHOJOTIH, 3alPOBaIKEHHS
1HGOPMAIIITHO-KOMIT'IOTEPHUX TEXHOJOT1M, MIAKIIOUEHHS 10 Mepexi I[HTepHer,
iHTerpamnis B E€BpONEHCHKUI OCBITHIM MpocTip, po3poOKa HOBHUX KOHIEMI[IN
YIPaBIiHHSI € YMHHUKAMH, [0 CYTTEBO BIUIMBAIOTh HA OCHOBHM JISTIBHOCTI IIKLI.
OcraHHIM He 3aBXJH BIAETHCA 0€3 OCOOIMBUX TPYIHOIIIB 3aJ0BOJIBHATH PI3HI
3alUTH 3aMOBHUKIB OCBITH (Y4HIB, 0aThKiB, KyJIbTyPHO-€THIUHHUX TPy, TPOMAJICbKUX
opraHizaiiii) 1 BHMOTH CYCHiJIbCTBA, BHUCTYIATH TApAHTOM I1HTEJIEKTYaJbHOTO,
($hI3UYHOTO, MOPATBLHOTO, IICHXIYHOTO PO3BUTKY 1 CAMOPO3BUTKY 0coOucToCTi. baraTto
BUMOTI JI0 INKOJM 3 OOKYy COIliyMy BHHHKAIOTh HECIOJIBAHO, CIIOHTaHHO 1
moTpeOYyIOTh MHUTTEBOI peakiii cy0'ekTiB ympaBiiHHS. lle cmoHykae ocTaHHIX
CaMOCTIMHO BHW3HAYaTH CTpATEriyHi Il B paMKaxX PO3BUTKY IIIKOIH, SKi
BIJITOBIIATUMYTh aKTyaJbHUM BHUKJIWKaM ChOTOJIcHHsS. OpieHTaris IIKOJIX Ha
30BHIIITHE CEPENIOBHUIIE, 1i CTIPSIMYBAHHS Ha 3a0€3MEeUEHHSI PO3BUTKY COIIyMY MalOTh
OyTHM TIOKJIAJIeHI B OCHOBY CTpAaTErigyHOrO yIpaBiiHHSA. Tak ympaBiiHHS CHpUsi€e
pO3B'si3aHHIO  MPOOJEM  JOBTOCTPOKOBOTO  XapakTepy, 3abe3medye  IIKOJIaMm
MOXJIMBICTh ypaxyBaHHs 3MIH 1 BUKOPHUCTaHHS 3 YacoM IiepeBar B3aeMOli 3

COIIyMOM.
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{1 xapakTepucCTHKM (BpaxyBaHHS BIUIMBY COLIIyMY, JOBTOCTPOKOBE
IUIaHYBaHHS Ta OCHOBHI I1UJI1) BHU3HA4YalOTh HPOBIJHI AaCHEKTU CTPATErTYHOIrO
YIPABIIIHHSL.

V3arajapHIOIOUM, BIA3HAYMMO, IO CTpPATEridyHe YNpaBIiHHA ILIKOJIOKO
MOKJIMKaHe 3a0e3ne4YuTH i PO3BUTOK y MaillOyTHROMY, a HE TUIbKM ii (yHKIIO-
HYBaHH.

Crpareriune ynpaBiHHS IIKOJIOO MOB'SI3aHE 3 TAKUMH MUTAHHSIMU:

1. Yoro Mu xo4uemo 1OMOrTUCSA? (Micis, 111, MOJAENI AISUTbHOCTI, Pe3yJIbTaTH).

2. Sxoro € opraHizailis B JaHUW MOMEHT? (TeHACHII1, BaJld, PECYPCH).

3. SIx mepeWTH BiJ peampbHOrO CTaHy N0 MailOyTHhOro? (Tporpamu, IUIaHH,
pILICHHS).

Micis sik reHepajibHa MeTa (OPMYIIOETbCS SK MPOBIAHA 11€s, €TaJoH
TiSUTBHOCT1  opraHizailii, € «dutocodiero ii icHyBaHHsS». lle ToJIOBHUN YHMHHUK
imeosorii opmyBaHHs, GYHKIIOHYBAaHHS Ta PO3BUTKY 3akjaay ocBith. Micia — 1e
MeTa, 3apaad SKOi ICHYye Oprasizaiis, YITKO OKpecjeHa NpUYMHA ICHYBaHHS

Cymmnicmo micii nonazae 6 momy, uio 60oHa:

v’ BifgoOpaskae 3arajibHi HIHHOCTI i MOIJIAaH;

v HOIIISAETHCSH KOJIEKTUBOM;

v/ BU3HAUa€ COPAMOBAHICTH IPOLECY NPUHHATTS PillleHb i poOOTH.

Micito OaxkaHo (OpMYJIIOBAaTH y BHIJIAMI SK KOPOTKOTO TBEPDKCHHS, TaK 1
PO3TOPHYTOTI'O BU3HAYCHHS.

[Tpumipom, wmicis koprnoparii Johnson and johnson: Mu BimmoBimaemo mnepen
JiKapsIMH, MEJCECTpaMH, IMali€eHTaM{, MaTepsAMHU Ta IHIIAMH JIFOJBMH , SIKI
BUKOPHUCTOBYIOTh Hallly MPOIYKIIIO T OCTYTH.

AGO0: CTBOpPEHHSI HOBOi CUCTEMHM TYMaHHHMX B3a€MUH MIX PI3HHUMH CYy0’ €KTamH
OCBITHBOTO MPOIIECY.

Po3poOka wmicii € HEOOXITHOIO 1 JOIIIBHOI JUIsi CY4acCHOTO HaBYAIBHOTO
3axmany. Lle moB’s3aHO 13 TUM, IO Micist 00’ €KTHBHO iICHYE Yy OYIb-SKOMY KOJICKTHUBI.

[amia cripaBa — BOHa MO’KE YCBIIOMITIOBATHCH YW Hi, OyTH C()OPMYITHOBAHOIO YH Hi.
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3p0o3yMUIO, 10 BUIParOTh Ti WIKOJHU, J€ KOJEKTUB YITKO PO3yMI€ MNpU3HAYCHHS,

00roBOPIOE CUCTEMY LIIHHOCTEH, BTUTIOE MOCTIA0OBHY MOJITUKY PO3BUTKY.

Ha mincraBi micii opranizamii popmyroThes ii uini. Lel npouec mMae Ha3By «Iliie
YTBOPEHHSA», «UUICHOKIAJaHHSI» ab0 «JIEKOMIIO3MIST MeTh». Mera — Mojelb
Oaxkanoro MmanOyTHhOTO. I[Ipoliec neKkoMIIO3yBaHHSI METU JO3BOJSIE BIICTEKUTH
peainizanito cTparerii. Bin moB’si3ye yci KOMIOHEHTH CTPATErTYHOIO YIPABIIHHA MK
co0010: MICiI0 — 1[Il — 3aBJIaHHS — KOHKPETHY ALSUIbHICTh — pe3yabTaTu. bynp -
gKa CTpaTEriyHoO Opi€HTOBaHa OpraHizallil Mae KUIbKa MNPETEeH31MHUX LieH, M0
CTOCYIOThCA MaiOyTHbOro 3poctaHHs. [li 11, BIAMOBIIHO, KOHKPETHU3YIOTh
3aBJaHHS OpraHizailii, BHU3HAYAIOTh MPIOPUTETHI HampsMu AisuibHOCTL. Limi €
BUPIIIAJIBHUMH JIJIs1 OpraHizallii y mpolueci mianyBaHHs. BoHU pI3HATBCS 3a BUJIaMHU:

Cmpameeiuni yini — 1€ IIUT1, MOCTABJICHI TEepe]] OpraHi3alliel0 MeHeIKepaMu
BUIIOTO PIBHSA, M0 BKa3yloTb Ha cHeuudiuHi pe3yiabTaTh ISIIBHOCTI, SKHX
OpraHizaiisi TUTAHy€ JOCSATTH, a TaKOXX BHU3HAYAIOTh KOHKYPEHTHY TO3HIIIO, SIKY
nparHe 3aiHATH opraHizallis Ha OCBITHbOMY pHHKY. CTpaTeriuHi LiJli CTOCYIOThCA
3araJbHUX MMUTaHb 1 HAJIEKATh 10 «L1IEH PO3BUTKY.

Taxmuyni yini BU3HAYAIOTH OakaHl pe3yJabTaTH HA MMOTOYHHN MOMEHT, 1 i, sAKi
NOTPiOHO BUKOHATHU JIJISl TOCSATHEHHS CTPATETIYHUX I[LIEH.

Onepamushi yini MOB'A3aH1 3 KOPOTKOTCPMIHOBUMU KOHKPETHUMHM 3aBJIaHHSIMU,
SIK1 HEOOX1/TH1 JUIS TOCSATHEHHS TAKTHYHUX IUJICH 3 ypaXyBaHHIM JOBIOCTPOKOBUX.

ITocTaHoBKa 11iIel Ta HACTyMHA AiSUIBHICTH Y BIAMOBITHOCTI 13 HUMH — OJHA 13
HaWBaXJIMBIIIUX 1 OJHOYACHO CKJIAAHUX 3a7ad ympasiiHHg. Llimi yTBOprOIOTH

1EpapXxiro, IKa € KOHTYPOM IPOTPaMH — PO3BUTKY B MaliOyTHBOMY.
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Micia

[
1. HaBUaHHA | 2. BUXOBAHHS 3. kaapu 4. pecypcu

1.1 1.2 2.1 2.2 3.1 3.2 4.1 4.2

i - 3agaui

1.2.1 1.2.2

Pe3yabTaTn AitiLHOCTI

Hanpukinaz, Micisi IIKOJIM — HaBYaJIbHO-BHXOBHOT'O KOMIUIEKCY, SIKHI BKIIIOYAE
IUTSYUN CaZOK, TIOYaTKOBY, OCHOBHY 1 MpO(MUIBbHY IIKOJHU, € TaKOI: aJanTyBaTH
YYHIBCBKY MOJIOJIb JI0 JUHAMIYHOTO COIIAJIBHOTO cepeoBHIna i chopMyBaTH B HEl
PO3YMIHHSI BJIACHOTO 5D .

Merta poGoTH 3 JOMIKUILHUKAMU: 3a0e3redunTtr (POpMyBaHHS B HUX BITIYTTS
gacy, MPOCTOPY 1 BIIACHOTO Tia (CEHCOMOTOPHUKH ).

Merta po6oTH 3 BUITYCKHUKaMU: 3a0e3neduTd (opMyBaHHS B YUHIBCHKOI MOJIO/1
KyJIBTYpU €KOHOMIYHOTO MHUCIICHHS.

JIJ1st KOKHOT JTAaHKH (POPMYITIOETHCSI KOHKPETHA METa.

Binrak MeHEI)KMEHT B OCBITI CHpPSIMOBAaHWUW Ha JOCSTHEHHS pPE3yJbTaTiB y
HABYAITLHO-BUXOBHOMY mporieci. [{luM BiH CyTT€BO BiIpI3HIETHCS BiJ KOMaHIHO-
aJMIHICTPAaTUBHOTO YIPABIIHHS, 32 SKOTO KOHTPOJIIOBABCS CaM TeNaroriyHun
mpoliec, He3aleKHO BiJl HOro pe3yabTaTy. Y KOMaHIHO-aAMIHICTPATUBHINA CUCTEMI
KITFOUOBUMU TOHATTAMH OYJIH «KEPIBHHUIITBO 1 KOHTPOJIbY», CIPSIMOBAaHI Ha KOPCTKY

periaMeHTaliro mpodeciiHol AiSUTbHOCTI BUMTENS Ta KEPIBHUKA.
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VYV MeHeIKMEHT1 yIpaBIIHChKY «BEPTHUKAIb) JOMOBHIOE «TOPU30HTAIbY, KA
nependayae TBOPYICTh MEAAroriyHUX KOJEKTUBIB. PealibHO ICHY€E 1 pO3BUBAETHCA
PUHOK OCBITHIX mocayr. Tomy, KpiM 3HaHb 13 MEHEIKMEHTY OCBITH, Cy4aCHOMY
KEpIBHUKOBI HABYAJIBHOI'O 3aKJIay MOTPIOHI 3HAHHS 3 MAPKETUHTY.

OcBiTHiii MapKeTMHI — OJMH 13 HANpsAMIB CTPATEriYHOrO MEHEIXMEHTY B
YMOBaX pUHKOBOI EKOHOMIKH, SIKUH 3a0e3neuye:

® JIOCJIIJDKEHHS MOMUTY Ha OCBITHI OCIYTH;

e (opmyBaHHS NO3UTUBHOIO IMIJIKY HABYAJIBHOTO 3aKJIaly;

e pO3poOKYy Ta BOPOBAKCHHS KOHIICMI[IA HaJaHHS SKICHUX OCBITHIX
HOCIYT.

3iliCHIOIYHM CTPATeriYHUil MEHEI)KMEHT HABYAJBHOIO 3aKJaaxy, BH
3aiiMa€Tech AHANI30M, IVIAHYBAHHAAIM, 3AIMCHEHHAM i KOHTPOJIeM OCBIiTHBOI

TISIJILHOCTI IIKOJIH.

l'apuuii njaaH — MoOJOBMHA YCIiXy, a IUIaH, y CBOIO 4Yepry, Mae OyTH
CKJIQJICHUM 3 ypaXyBaHHSIM pe3yJbTaTiB aHANI3y MISUIBHOCTI IIKOJH, MPOIIECIB, IO
BiIOYBalOTHCS Ha PUHKY OCBITHBOI MPOAYKINii, a Takox rio0anbHuX (akropis. Lle
O3Ha4a€, W0 BaM HEOOXIIHO TMPOBECTH BHYTPIMIHIH AaHaJNi3, BHUBYMBIIU
MiKpocepeaoBHINE, i 30BHIIHIA aHami3, CHOpPAMOBAaHUNW HA  BUBYCHHSA

MaKpocepeI0BHINA.
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Mopaesb mpouecy CTpaTeriyHoro NJIAHyYBAHHSA OpraHizauii

MakpocepenoBuiie — TOJIOBHI 30BHIIIHI UYMHHHUKHU: jAeMorpadiyHi,
€KOHOMIYH1, €KOJIOT14H1, TEXHOJIOT'14H1, OJITHYHI 1 KYJIbTYpHI.

3rpynyemo:

1. CouianbHi: KOHTMHTEHT YYHIB Ta iXHIX O0aTbKiB; I1H(]pacTpyKTypa
MIKpOpaiioHy, B SKOMY PO3TalllOBaHAa IIKOJIa; KOHTUHICHT YYUTENIB, IO MPUXOJAThH
BJIAIIITOBYBATUCS Ha POOOTY; nemMorpadiuHa CUTyarlisl.

2. TexnosoriuHi: iHHOBAIlI B Taly3l OCBITH; PO3BUTOK IE€IaroriyHUX
METOIMK, CTAOUTBbHICTh 1 PIBEHh METOAUYHOI POOOTH.

3. ExoHoMiyHi: cTa0UIbHICTh €KOHOMIKHM B KpaiHi, (hiHAaHCYBaHHS OCBITH,
JOXIJT Ha JyIly HACEJeHHs, IUIATOCIIPOMOXKHICTh OaThbKiB YYHIB; TPaHCIOPT 1
po3TalTyBaHHS IIKOJIM B MICT1; CTaH OCHOBHHUX ITPUMIIIICHb

4. MoaiTuyHi: cTpareriyHi HaNpsMH JEP>KaBHOI IMOJITHKH B Taly3l OCBITH,
paBoOBE TOJIE.

MikpocepenoBuille — YHHHUKH, II0 TICHO TOB's3aH1 31 IKOJIOKO 1 BIUTMBAIOTH
Ha il 37aTHICTH 3a/JI0BOJIBHSATH MOTpeOu KiieHTIB. [lo HUX HalexaTh BHYTPIIIHI
MIKIJTBHI TPOLIECH, TTIOCEPETHUKHN, KOHKYPESHTH.

30BHIIHINA aHaJi3 Mae 3a0e3MeuyBaTH PO3YMIHHSI IIKOJIOIO MPaBWII, 32 SKUMHU
Tpeba «rpaTu», TOOTO 3HIMCHIOBATH OCBITHIO JiSUTBHICTH. SIKmio  anHami3

MIKPOCEPEIOBHINA JA€ 3MOTY BH3HAYMTH MICIE IIIKOJIM Ha TOPU3O0HTAJl «CJTabKi —
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CWJIbHI CTOPOHM HAaBYAJIBHOI'O 3aKJIA1Y», TO 30BHILIHIN Ja€ MOXKJIMBICTh HAKJIACTU HA

CXEMY aHali3y BEPTHKAIb «MOXIUBOCTI — 3arpo3mw» (SWOT- ananiz)

MONNKBOCT

cnabxi cropouw % CHALHI CTOpOHK

Aarposm
Cnaoki cmoponu:

cTapa OyaiBJis, U0 MOTPeOyE PEMOHTY;
BIJICYTHICTh HAJIEKHOT MaTepialibHOI 0a3u;

KOHCEPBATU3M Y pOOOTI METOJUYHOTO BIAALTY;

DN N N

BIJICYTHICTh IMIJ’KEBO1 pEKJIaMHU.

Cunvni cmoponu:

HaWcTapIIui HaBYAJIbHUH 3aKj1a/] MICTa;
PUTYaJIH 1 TPAJIUILii, IO TPUBAOIIOIOTh KJI1€HTIB;

JOCBITUCHUN TTEPCOHAT;

DN N N

rapHe Miclie po3TallyBaHHs B IPECTHKHOMY paioHI.

Moswcnueocmi:

v/ HOBI JIepKaBHi IPOrpaMu 3 KOMII'FOTEpHU3allil HaBYaIbLHUX 3aKJIaiB;

v/ migBHIIEHHS PiBHS [IATOCIPOMOKHOCTI HACEIICHHS;

v’ BiZIpOIKEHHS IHTEPECY O «KIACHYHOI» OCBITH;

v’ nojimmeHds  iHQpacTpyKTypu paiioHy, OYOiBHMLUTBO HOBHMX KHTJIOBUX
00'€KTIB.
3azposu:

v’ nemorpadivHi 3MiHH, 3HUKEHHS PiBHS HAPOKYyBaHOCTI;

\

AKTUBHICTh KOHKYPEHTIB,;

v’ HOBi BUMOIHY 0 BEJIEHHS IIKIIBHOI JOKYMEHTALIi], 0 YCKIIAAHIOITEL POOOTY;
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v’ TI0I0POKYAHHS €HEPTOHOCIIB.

IIpakTu4He 3aBJaHHA.

3niCHUTH MAapKETUHTOBUN aHalli3 CTaHy HaBUYAIbHOTO 3aKIady, 3 SIKUM
MOB’s13aHa Ballla mpoQeciiiia AlSUIbHICTB.( 32 CXEMOI0).

SIkmio crTpaTteriuHi 3aBJaHHsi — I TIEPCIEKTHMBHI 3aBHaHHA IS BCi€i
opraHizaiii, TO BU3HAUYC€HHS TAKTHYHMX 3aBJaHb HAa TNEBHUU MPOMDKOK Yacy Jae
3MOTY MpUHMATH PIlIEHHS 100 3/1HCHEHHS ONEPaTUBHUX JTIH.

VY mporneci TaKTUYHOTO IUIAHYBAaHHSA BH3HAYalOThCSd KOMOIHALli MOCITYT/PUHOK.
AOGcTpakTHA IIKOJIa MOXKE, HAITPUKIIA]l, BU3HAYUTH TaKe KOJIO TAKTUYHHUX 3aBJIaHb:

v/ YKJIaCTH JIOTOBOPH 3 IEBHUMH BHIIMMH HAaBYAILHUMH 3aKJIaaMHu;

v IpoBECTH KaMIIaHil0 3 Iomyjspusailii, mo6 moindgopmysatu mpo cebe
KOHKPETHI aJ[peCH1 IpyIH;

v/ BUXOASYM 3  PE3yNbTaTiB  BHYTDIIIHBOIO  aHamidy, 3AIHCHHUTH
MOJIEpHI3aIIII0 MaTepiaIbHO-TEXHIYHOT O, aJIMIHICTPATUBHOTO 1 KaJ[pOBOTO
aCIIEKTIB IISUIbHOCTI.

VY xoni aHanizy npoOiaeMu MU 3ITKHYJIHCS 3 JCSKUMH TPYIHOIAMHU, 30KpeEMa 3
IpoOJIEMOI0 HEAOCTATHLOTO 3HAHHS THCTPYMEHTIB JOCSITHEHHS CTPATEeTIYHUX IIUICH 1
BUKOHAHHSA 3aBJaHb. [CHY€E M'SITh IHCTPYMEHTIB MapKETHHTY.

* (wina);
* (micue);
* (mpoayKT);
* (mepconau);
* (pexiiama).

['oBopsumM npo miHy, MU MaeMO Ha yBa3i HE TUIbKM KOHKPETHY CyMYy OIUIaTH 3a
HaBYaHHS, OJIaro/iifH1 MOKEPTBYBAaHHA, BHECKU y (POH] MIKIYBAJbHOI paju Ta IHIII
MaTtepianbHO-(hiHAHCOBI BUTpaTH OaThKiB. KIIEHT CcamMOCTIIHO KOpUTYE BIIACHE
VSBIIEHHS TIPO I[iHY, KEPYIOUHCh TaKUMU KPUTEPisIMU, SK BHUTpATH dYacy Ha
BHKOHAHHS JOMAIIHIX 3aBJaHb, HaBYaJbHEC HABAHTAKCHHS, IHTEICKTyaldbHI U

Gi3MYHI  3yCWIUIA, JOTPUMAaHHS TMPABWI BHYTPIIIHBOTO PO3MOPSIAKY B IIKOJI
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(IMCUMITIIHY, BCTAHOBJIEHOI IIKUIBHOI ()OPMHU TOLIO), BCTYIHI ICOMTH Ta 1HILIE, —
yce 11e BU3Haya€ HiHy B YSBJICHHI 3aMOBHUKA.

lliosuwenns i 3HUMCEHHA YIH — KIACUYHUL [HCMPYMEHM MAapKemuH2080i
nonimuxy. [IppdyoMy KOpUTyBaTU MOXKHA SIK BiacHe (PiHAHCOBI BIAHOCHHU IIKOJHU 1
3aMOBHHKA (JOJATKOB1 3aHATTA, (aKyJIbTaTUBH, IMIJBE3CHHS ITEH 10 IIKOJH,
XapuyBaHHs), TaK 1 MCUXOJIOTIYHY CKJIaJOBY HiHM (3MIHY IpaBWJI NpUiioMy, oOcAry
JOMAIIIHIX 3aBJIaHb, KUIbKOCTI 00OB'I3KOBUX YPOKIB 1 MPEAMETIB Ha BUOIp).

[Ipy 1bOMy Ba)KJIMBO MaM'sITaTH, 10 3HWKEHHS LIHU — HE 3aBXK]W HalKpariuii
cnoci0 3alyduTH KiieHTa. [HOA1 Taki A1l 3yMOBIIOIOTh 3BOPOTHHUM ePeKT — yTpaTy

JOBIPU JI0 SIKOCT1 IPOMOHOBAHOT MOCTYTH.

Micne — Ii¢ TAKOX PHHKOBMH IHCTPYMEHT. MmeThesi HPO pO3TAIIyBaHHS
HABYAIILHOTO 3akjaay. [IpHMHIMIIOBO BaXXJIMBE JUIS IMKOJIW MMHUTAHHS — 3PYYHICTH
pO3TallyBaHHS I MPEICTaBHUKIB aApecHOoi (iboBoi) rpymnu. Tak, Hanpukiam, y
JCSKMX KpaiHaX NpPECTH)KHUMH BBaKAIOTHCS HABYAJbHI 3aKJIagd, pO3TaIllOBaHI B
JJIOBOMY IIEHTp1 MicTa (0aThbKH JIOPOTOI Ha pOOOTY 3aBO3SATh AUTHHY 10 IIKOJIH),
a00, HABIMaKH, JCSIK1 IIHYIOTh nepudepiiiHe po3TallyBaHHS HaBYAJIBHOTO 3aKJIany —
OJMkue 10 TPUPOAH, TOAali Bi MIChKOro mrymy. PamukanbHO 3MIHUTH MicCIe
pO3TallyBaHHS HABYAIBHOTO 3aKJIaay MPAaKTUYHO HEMOXKIUBO. Tomy aaMiHICTpalris
ITIKOJIM TOJIOBHUM YHMHOM Mae€ TIKIyBaTUCA Mpo atMocdepy, Oesnexy, 3pydHuit

mia'131 10 IIKOJIH.

IIpoaykT — HE MEHII BaXXJIMBE MUTAHHSA, OCKUIBKH 0arato 10 3aJIeKUTh Bif
TOTO, SIKy CaMe OCBITY MPOIOHYE IIKOJa CBOIM KIII€HTaM. Y HaWOUIbII 3arajibHUX
pucax HIMPOKHH CIEKTP OCBITHIX MPOJYKTIB, MPOIMOHOBAHUX CHOTOJHI IIKOJIAMH,
MOKHA YMOBHO PO3NOJALIMTH TAKHM YHMHOM: 3BHYAlHA I KOHTPAKTHA OCBITa,
HABYAHHST  NPOTArOM  MOBHOT0 i  HEMOBHOI0  HABYAJBLHOIO  JIHS,

KOPOTKOCTPOKOBE i TpHBaJie HABYAHHS.
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OceimHniii npoOyKm cK1a0aemuvca 3 KilbKOX KOMNOHEHMIE:
v’ HabOpy KOHKPETHHX MPEIMETIB;
v’ pecypciB MIKOJH;
v’ I0IaTKOBHX ITOCIIYT;
v’ pemyTarii NKoJu;
v’ JIOKyMeHTa Ipo 3aKiHdeHHs (110 3a0e3neuye IEBHUM COLialbHUM CTaTyC);
v/ NPUHIKINB Ta i1€0I0riT HIKOJIH.
SIKICTh MPOMOHOBAHOI OCBITH 3HAYHOIO MIPOIO 3AJIEKUTh B/l THX, XTO € HOCIEM
il 3MicCTy — BiJ MepcoHAJy, MpodecioHalli3M MeJaroriB € rapaHTi€l0 BUKOHAHHS
OOIISTHOK, Y3SITUX Ha ceOe IIKOJIO, — 3a0e3NedyeHHs] MeBHOTO OCBITHHOTO PIBHS,
MOJIAJIBIIOTO  COIIAJIbHOTO CTAHOBIEHHS Y4YHIB. ATMocdepa WIKOIH, MaHepa
CIUIKYBaHHS YYaCHHKIB HABYAIBLHOTO IPOIIECY — Yyce II¢ BIUIMBAE Ha (popMyBaHHS
3arajpbHOI KYJbTYpH YUYHIB, a OTXKE, CTa€ 00'€KTOM yBaru KiieHTa. ToMy ympaBIIiHHS
NEPCOHAJIOM HE Ma€ 3BOJIUTUCS BHUKIIOYHO JI0 KOHTPOJIO 3a MpodeciiHuM piBHEM
nemaroriB. JlocBimueHnii MEHEIDKEpP 3 TMEpPCOHATY MYCUTh 3BepTaTH yBary Ha
KOMYHIKQTHBHY KOMIIETEHIIIIO CITIBPOOITHUKA, MPUUHITOTO Ha POOOTY.

Pexnama — 11e crioci®6 KOMYHIKaIlii, SKUA MOXKE€ BUKOPHUCTOBYBATH IIKOJIA, JJIS
TOTO, 1100 aApecHUM TrpynaM Ccrnogo0aBcsi NPOMOHOBAaHUN IIKOJIOK OCBITHIM
OpOayKT. MM MOXEMO TOBOPUTH TMpO IMIJDKEBY, 1H(pOpMAIliiHYy, PUXOBaHY,
KOMOiIHOBaHy peknaMy Tomo. Peknama 6GaraTonmka. Ii HAa3MBAIOTh  «BAKKOIO
apTunepiero» MapkeTHUHTy. Peknama Oarato Ha 10 CHpoMoOXkHa. Alle HE BapTo
3a0yBaTH, 110 cama IMo coOl BOHA HIKOJHW IOBHICTIO HE IEpPEKOHA€ KiieHTa. BoHa
MOK€E IMPUBECTH KJII€HTA HA MOPIT MIKOJU. | B 11eif MOMEHT BUPIIIAIIBHY POJIb OYIyTh
BiJIirpaBaTH IEPCOHAJ, MICIIE PO3TAIIyBaHHS 3akKiaay, IiHA 1 SKICTh OCBITHBOTO
MPOIYKTY.

OcHoBHa (yHKHiA 3B'A3KIB i3 rpomMajchbKicTIO — TOKa3aTH, SAKI IUTT ©
3aBJaHHS BH3HAYa€ s cebe IIKoJia, JIOMOTTHCA IX BHU3HAHHS, PO3YMIHHS 1
CXBaJICHHSA CYCHUIBCTBOM. B yMoBax KOHKypeHIli 3 JOHMOMOTOI J00pe
HaJIaroJDKCHUX 3B'SI3KIB 13 TPOMAJCHKICTIO IIKOJI BJIA€ThCS BUTpPATH «OWUTBY 3a

y4aHiBY». Burpae ta mkona, mo 3aiiMae akTUBHY MO3HIIIIO, IO 3aBXKIU B KypCl BUMOT,
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AKl BHCYBAa€ J0 Hei coliyM. BaxiuBo He TUIBKM 1HPOPMYBATH TPO MiSUIBHICTb
IIKOJM, aje W oJepkyBaTu 3BOpPOoTHY IHGopmaniro. Cruin nam'atatvd, MO B
PO3NOPSAIKEHHI IIKOJIM € BeJIMYe3HAa KUIbKICTh KOMYHIKaliiHuX pecypciB. Ochb
NPUKIAIA TUIBKU OpPYKOGAHUX [ RNUCLMOGUX 3aco0ie nepedaui iHghopmauii:
JUCTIBKU, HAKJIEWKH, ra3eTu, JUCTHU, CTEHU, 3HAYKU, TUTaKaTH, KHUTH, doTorpadii,
KYpHaJy, TIaNKy, MI0JICHHUKU, TeJle(OHHA KHUTA, BI3UTIBKU, BUCTABKOBI MaTepiaiu,
BUBICKH, OpOIIYpH TOLIO.

Ane 3ayBaxumo, 10 HAWBaXIUBIIIUM pPECypcoM KOMYHIKALll € ycHe
CRIIKY6AHHs. TIPpE3CHTAIlli, NMPUHOMHU, TPOMOBH, TEJIEBUCTYMNH, IHTEPB'IO, JEKIIIi,
HepopManbHi Oecimu — yce IIe chapaBisie Habarato OUIbIIE BpaKEHHS, HIK
JIPYKOBaHE CIIOBO.

Mu xuBeMO B CyNepewJMBHi 1 IikaBUil yac. 3 OJHOro OOKY, ICHY€E JOCUTD
3HayHa KUIBKICTh YCTAHOB Ta OpraHizamii, sKi MOTpeOylOTh pecypciB Ha
BIIPOBQ/DKCHHS  PI3HOMAHITHUX TIPOEKTIB  CIPAMOBAaHUX, B OCHOBHOMY, Ha
PO3B’sI3aHHS COIIAJILHUX MPOOJeM, 3 IHINOro, — HE MEHINA KUIbKICTh OpraHi3ailii,
GoHIIB 1 yCTaHOB, SKI MarTh 3HauH1 (PIHAHCOBI pecypcH 1 SKI TOTOB1 HaJaTH
OJiarofiiHy JTOMOMOT'Y Ha peasli3alliro MPOEeKTIB BUCOKOI CYCIIBHOT 3HAYUMOCTI.

[IpouiecoM, 3maTHUM MOEAHATH IHTEpECH 000X CTOPIH, 3al0YaTKyBaTH MIiX
HUMHU TIAPTHEPCHKiI CTOCYHKH € (panapaizuHr. Tepmin «panapaii3uHr» moxoauTh Bija
CIIOBOCTIONy4YeHHSI aHriichkux ciuiB fund (komru, QoHmm) 1 raise (migHIMaTH,
30uTbIIyBaTH). DaHAPaW3UHT y)KE HE € YUMOCh HOBUM B Y KpaiHi.

danapaii3uHI - HE BUIIPOIIYBAHHS KOIITIB, K YacTO JYMAarOTh, a TPOJIAK
BaIlOT0 TMPOAYKTY (TMOCIYTd, NPOEKTYy, NpOrpaMu, iAei TOI0) MOTEHIIITHOMY
JIapyBaJbHUKY, CIOHCOPY, TPAHTOAABITIO.

I'panr — wne pecypcu (KOmTH, TOCIYr, TEXHIYHE 3a0e3medeHHs), sKi
HaJIal0ThCS 3asIBHUKOBI Ha 0€3ITOBOPOTHIN OCHOBI.

JloHOpH MarOTh KOIITH YCHiXy, a He HecTaTKy. EdekT mepemoxus aie 1 B
baHapaii3uHTy: JIOAIM T0M00a€Thesi OpaTH ydacTh B YCHINIHIA KaMmmaHii, MaTH

CIpaBy 3 OPTaHi3aIli€l0, SKa OTPUMYE BCE OUTBITY MIATPUMKY.
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®AHIPAU3BUHI - fisgeHicTs  HempHOYTKOBOT
oprasizauii, sika 0a3yeTbCsi Ha Il YHIKaJbHIM Micii 1
CTparterii, 1 BUKOPUCTOBYE €(EKTHBHI 1 MPOIYyKTHUBHI
CocoOM  OTPUMAHHS  PECypcCiB, HEOOXITHUX  JJIs
peamizaimii ii mporpam 1 JOCSTHEHHS  OJaromnojay4dus

CYCIIUJIbCTBA B LIJIOMY.

ToMy OCHOBHMMH 3aBJAHHAMM (PaHApPaAN3HHTY €:
» 3aJyddTH PECYPCH JUIs peatizallii MUTbOBUX MPOrpaM;
» TpoaHaiizyBaTu e(h)eKTUBHICTD JTisTILHOCTI OpraHi3allii,
» 3i0paTu HOBI ifei A MaOyTHIX Iporpam;
» TABUIIMTH IMIJK OpraHizarlii Ta 3MIIIHATH JOBIPY TPOMaJCHKOCTI JI0
HET;
» npoiHopMyBaTH Ta MPOCBITUTH IPOMAJICHKICTh MO0 MPOOJIeM, SKi

BUpIIIIY€E OpraHi3aiis.

daHIpaif3uHT - 11e MUCTEIITBO OTPUMYBATH BiJl JOHOPIB T€, IO BU X0YETE, KOJIH
1 e BU X04eTe, Ha Ti M1, sIK1 BU BU3HAYMIIH.

danapaii3uHT 1€ He TUTBKH MOMYK KomTiB. Lle Takox momyk 1 HaaoaHHs Ipy3iB
Ta TIOMIYHUKIB, SKI PO3JUISAIOTH MICIFO Balloi YCTaHOBH, XOUYTh JOIOMOITH iH Y
JOCSATHEHHI IUIeH 1 HaBiTh OepyTh y4acTh y mbomy. DaHIpal3vHT - 1€ TaKOXK

PO3BHUTOK OpraHi3artii.
Cim migiB cBiTy panapaiismury
danapaii3uAT 1 10CI 3aIHMIIAETHCS HOBOIO Ta HOBATOPCHKOIO CIIPABOKO IS
YKpaiHChKHMX OpTraHi3ailiii, sika HaJae HEBIAOMI J0Ci MOMJIHMBOCTI JJI BHUPIIICHHS

MiciieBux mpobiem. I, sK kokHa HOBa 1 He3BimaHa cripaBa, (aHIpal3UHT 3 YacOM

"o0Opic" mipamu. ToMy, epur HiXK IeperTH gai, HCOOXITHO PO3BIHUATH IIi Mi(H.
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Mymry 3a3HaunTH, O (PaHApaii3uHr, sk Oyas-sika cepiio3Ha "rpa" Mae meBHUI
HalIp XKOPCTKUX MpaBwi. He 3HaI0UM MpaBWil 4 CBIIOMO iX HE BUKOHYIOYM, BU HE

3MOKCTC BUI'PATH.

Migh nepwuii: ©ono minoku i ywexae, w0b 03010MUMU MEHe.

PeanbnicTh: [Tomyk norpedye aktuBHOCTI. Camo 11€ CIOBO BKa3ye Ha HEOOXITHICTh
MOIIYKY, BIICTAIIKOBYBAaHHS, a HE MACHUBHOTO OYIKYBaHHS TOTO, IO
XTOCh Tpuiiae 1 gacth BaMm KomrTu. KopoTmie Kakydu, HE CHIITh
CKJIABIIM PYKH. SIKIIO BW HE 3HAWeTe BIATIOBIMHUI (POH] MEPIIUMH,
1e "3a Bac" 3po0JIATh HIIII.

Ilpaguno: "AKTUBHO 1IyKaiiTe MOKIUBOCTI, SIKIIO HE XOUETE MporpaTu’.

Migh opyzuir: Yum binvuue epouteti 1 nonpouty, mum Oinbule MeHi 0a0ymo.

PeanbHicTb: 3a3Buyail, yuM OUTBIINI OIOHKET MPOEKTY, TUM CKJIAJHIIIE OTPUMATH
komTu. Ha Benuki rpaHTH MOXYTh PO3paxoBYBaTH TUIBKHU BiAOMI 1
nepeBipeHi 4yacoM opraxizaiii 3 "TOCITY>KHUM CIUCKOM'" YCIIIIHO
peani3oBaHUX  TPOEKTIB. SIKIIO BU  TMPEACTABISIETE  MOJIOAY
opraHizaifito, Mo4HiTh 3 Majoro. OjHade, SKIIO iJes MPOEKTY HeE
BUIIPAB/AE 3aMpPOIIEHUX KOIITIB, MOXE CTaTHCSA 1 Tak, 1O (GOHTY
HaBITh Jy’K€ CKPOMHUH 3aIUT MOKAKETHCS 3aBUCOKUM.

Ilpasuno: "KoxeHn cioHcop 0a)kae OTpUMAaTH Bilady BiJl CBOiX KOMITIB".

Migp mpemii: Ompumaswu epanm 6i0 hoHOY, A 2apanmyro cobi OMPUMAHHSL

HOBUX 2paHMIi8 8i0 Mo20 JHc PoHOY 8 MALLOYMHLOM).

PeanbHicTb: XKojeH rpaHT He MOke OyTH rapaHTIEI0 aBTOMAaTUYHOTO OTPUMAaHHS
HOBOTO (piHAHCYBaHHS BiA TOro X QoHAYy. Y BamUX IHTEpecax
MOKa3aThu YeproBOMy JOHOPY, IO y Bac € YyxKe I[ijla Mepexka
(¢iHaHCOBUX JDKEped, 3a JOTOMOTOI SKOi BH MOJXETE€ CKUIbKH
3aBTOJHO JIOBIO 3AiMCHIOBaTH CBil mpoekT. [IpioputeTHi HAMpsSIMKU

(bOHIB MIHAIOTHCS JOCUTH YacTo.
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Ilpaguno: "He noknagaite Hi Ha OJUH (HOHJ HAA1M HA MMOKUTTEBE (PIHAHCYBAHHA .

Midh uemeepmuii: ' powi 6 xuwieni - s im eocnooap i Hi neped KuMm He Maro

36ImMy6eamu.

PeanbHicTh: QOHIM YKIIaJalOTh YTOAM 3 OpraHizalli€ro, sika OepeThcsl peanizyBaru
MIPOEKT, SIKUH BiJIMOBiAae moTpedaM (iHTepecaM, MPIOpUTEeTaMm) caMmoro
dormy. Bamr mpoekT crae TaKUM UYMHOM THM JOKYMEHTOM, SKUH
IOpUJIMYHO TOB’si3y€e Bac 1 ¢oHA. 3TIHO 3 YroJOK BH 3000B’s3aHi
BYACHO HaJlaBaTH (OHAY BCIO JOKYMEHTAIIO - 3BITH, IMOBIJIOMJICHHS
PO 3MIHU B TIPOTpami TOIIIO.

Ilpaguno: "I'panT nokiiagae Ha Bac, NEPII 3a BCe, MEBH1 3000B’ A3aHHsA".

Migh n’amuii: [loxazasuiu ceor opeanizayiro y Oinbut GUSIOHOMY C8IMLL, HIdHC

€ Hacnpasoi, s 000 10Cs1 OILULO2O, HIJNC NOKA3ABUWU MITbKU NPABOY.

PeanbHicTh: Y Bac MOXE BHHHKHYTH CIIOKyCa NMPHUKPACUTH MIHCHICTH. HaBpsa uu
e Moxke gonomortd. IImigHicTh Bamux BiAHOCHMH 3  (OHIOM
3aJe)XKUTh, B OCHOBHOMY, BiJl TOrO, HACKUIBKA BH JOBIpSETE OIUH
OomHOMY. SIKIIO BHUSBHTBCA OpexHS, BH HE TUIBKH PH3UKYETE
pernyTaIie€ro CBO€i opraxizaiii, aje, CKoOpilie 3a Bce, TOBHHHI OyaeTe
MOBEPHYTH HaJaH1 KOIITH.

Ilpasuno: "YecHicTh - Kpaia TakKTHUKa."

Migp wocmuii: Ceoi yini i 3a860aHHs 51 NOBUHEH NOBHICMIO NiONOPAOKY8AmMU

inmepecam @onoy.

PeanbHicTh: JlesKi 3assBHUKH BIEBHEHI, 10 iX IMAHCH 3POCTYTh, SKIO OPIEHTUPOM
JUIsl HUX OyJyTh, B MEPILYy Yepry, iHTEPeCH 1 IUTl TOHOpa, 1 TUIBKU
MOTIM - CBO{ BiIacHi. Bi3bMITh Kypc Ha piBHOMPABHE CITIBPOOITHUIITBO.
Busnaure BnacHi 11l 1 moTpeOu 1 HamaraTecs 30au3MTH iX 3

iHTEepecaMu GoHTY.
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Ilpaguno: "Bu He MOXeTe yNOpaBIATA BITPOM, aj€ BU MOXKETE YIPaBIATU

BiTpuiIamu".

Midh cbomuii: Biomosa - ye cnpaeoicns kamacmpodgha.

PeaabHicTh: B 1iii rpi y Bac ayxe Oarato cynepHukiB. 3a3Buyaid, Tuibku 10-30%
BCIX 3asBHHUKIB OTPUMYIOTh MO3UTHBHY BiINOBiIb. ToMy, sKII0 Ha
Ballle 3BEPHEHHS HAJIWIIIAa HETaTUBHA BIANOBIAb, CIUUMITH i1 SK
rapHuid ypok 1 - nomnpoOyire 3HOBYy! BuUsICHITH y IOHOpa, 4OMY BiH
BIIMOBHUBCS (DiHAHCYBATH Bally iJI€I0, 1 HIKOJIM HE BIIMOBIISIUTECS BiJ
HACTYMHHX CIPOO.

Ilpagunoe: "Skuo BU mporpaiy, npoaHali3ylTe cBOi MOMHIIKAX 1 IpoOyiTe 3HOBY 1

3HOBY! "

Sk 1 KOXeH Tpoliec AISIbHOCTI JIIOAUHU Y Oy ib-siKii cdepi, AsUIbHICTh Y cdepi
(baHapali3uHTy € HUIECIPIMOBAHOI0, CIUIAHOBAHOIO 1 0€31ePEePBHOIO.

Cepen 0CHOBHMX KPOKIB (paHIAPaW3HMHIY €:

Busznauenns notpeb ta npoosiem.
Busnauennst 06’ €kTa IPOCKTY.
Bix0ip moTeHmiitHUX TOHOPIB.

BuBueHHs iHAMBITYaTbHUX OCOOIUBOCTEH TIOHOPA.

DN NI N NN

[TinroToBka mpomo3uilii (IMPOEeKTy) 3 ypaxyBaHHSM OCOOJHMBOCTEH

JIOHOPA.

<

Bubip meToniB 1 ckiIagaHHs TUIaHy Jid 3 ypaxyBaHHSM OCOOJMBOCTEM
JIOHODA.

BceranoBieHHs epuioro KOHTakTy (JIMCT-3aMUT, Teae(OHHA pO3MOBa).
Ocobwucra 3ycTpid.

[Ipe3eHnTariis mporpamMu 4u MPOEKTY.

AN NN

YTOYHEHHSI YMOB I'PaHTYy.
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DN N NN

YKnagaHHsa yroJu.
ITonsxa.
AHari3, oIliHKa 1 IepeBipKa pe3yyibTaTiB.

[TigTprMKa 3a111KaBJIEHOCT1 I0HOPA.
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