VhpaBiiHCbKi pilleHHs B JisUIbHOCTI CYYACHUX MiINPUEMCTB

COBPEMEHHBIE METO/Ibl OIEHKH
DOPEKTUBHOCTU JEATEJIBHOCTHU OTIEJIA
YIIPABJIEHUSA ITEPCOHAJIOM.

Paobueea O.E., Paoues 0.0.

Cmambs nocesauena aKkmyanbHomy ce200Hs 8onpocy dggek-
MUBHOCMU YNPAGACHUS NEPCOHANOM, 6€0b UMEHHO KOAU4ecmEeH-
HbLL U KauecmeeHHblll Kaoposblii cocmaes onpedeasiem peatuu u nep-
cnekmuewl npeonpusimus. B cmamoe paccmompenst ocHogHble ouuo-
KU pyKosodumeneli COBPEMEHHbIX NPeOnPUSMUL no onpeoeseHuro
@ynkyuonasa nodpaszoenenus ynpaeaeHus NepcoHaNom 6 acnexme
cpagnenus ¢ omoenom Kaopog. OnpedeneHvl 0CHOGHbIE NPUHUUNDL
appexmueroeo ynpaenenus nepconanrom. Ilpusedena kpamias xa-
DPaKmepucmuka memooos, ¢ HOMOUbIO KOMOPbIX MOJICHO OUEHUMb
De3yAbmamugHoCchy U dghghexmusHocms pabomot omoeaa nepcona-
aa. Hznoocenvt HR-mempuku cucmemvl napamempos oueHKu 3¢-
hexmusHocmU OestmenbHOCMU YKA3aHH020 nOOpazoenenus U Kaac-
cuguyuposansvl Kpumepuu, no KOMopuiM yauje 6cec0 NpogooUmcs
ouyenka. B peszyasmame uccaedosanus npedrodiceno Ucnoab3oeanue
015 oyenku sgghekmusHocmu dessmenvHocmu padboOMHUKO8 omoena
VAPA6GAeHUs NePCOHANOM OANbHO2O0 Memooa, cymb KOmopoeo 3aK-
AI0MAeMCst 8 AKUEHMUPOBAHUU BANCHEUUUX HANDABAeHUT desiment-
HOCMU pabomHuKa, onpedeseHuu cmeneHu 3HAYUMOCMU Kalcd020
U3 HUX 8 00ujeti COBOKYNHOCMU 6ceX (YHKUUOHANbHBIX 0053AHHOC-
metl pabOMHUKQ U pacuema umo2o8ou OUeHKU, SGATIOUEUCT CYM-
MOUL 836CUEHHbIX CPEOHUX OUCHOK IKCNEpmOo8 o Kajicoomy Kpume-
puto. IIpednodcennoiii Memod no3goasem pewiums 3a0a4y OUeHKU
agpgpexmusrnocmu desmenvrocmu HR-menedxncepos keanmumamueno
u Haubosee 00beKMUBHO.

Kmouesbie cioBa: Human Resourses, HR-MeTpuka, kampsl,
otnen HR, omenka, nepcoHaln, ahheKTUBHOCTD.
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MODERN METHODS FOR ASSESSING THE
EFFECTIVENESS OF THE HR DEPARTMENT.

Riabtseva O.E., Riabtsev O.0.

The article is devoted to the actual issue of effective
management of personnel, because quantitative and qualitative staffing
defines reality and prospects of the company. In the article the basic
mistakes of managers of modern enterprises are determined in
reference to identification of the functional of human resources
management division in terms of comparison with the personnel
department. The basic principles of effective personnel management
are specified. The brief description of methods that help to assess the
effectiveness and efficiency of HR is provided. Also in the article the
HR-metric ? system of parameters to measuring the effectiveness of
the said unit are considered and criteria that often is evaluated
classified. In the study it was suggested to use the numerical score of
evaluating the performance of employees of HR department, the
essence of which is to emphasize the most important activities of the
employee, to determine the degree of importance of each in the total
population of all the functional responsibilities of the employee and
to calculate of the final grade, that is the sum of weighted expert
assessments for each criterion. The proposed method allows to solve
the problem of evaluating the performance of HR-managers
quantitative and objectively.

Keywords: department HR, efficiency, evaluation, HR-
metric, Human Resourses, personnel, staff.
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YITPABJIIHCBKI PIINEHHA B JIAJIBHOCTI CYYJACHUX HIAITPUEMCTB

JABH3 «Ykpaincekuii nepxKaBHuii XiMiKO-TeXHOJIOTiYHMI yHiBepcuTeT», M. JIHiNpONmeTpoBCHK

Crartsa npucBsueHa (OpMyBaHHIO TEOPETUYHMX ITOJIOKEHBb IOAO 3MiCTy Ta Kiacudi-
Kallil yrpaBJIiHCbKUX pillleHb. [IpoaHayizoBaHO MiAXOAM BYEHUX 10 BU3HAYEHHS ITOHSIT-
TS «yIpPaBIiHCbKE pillleHHs». OXapaKTepu30BaHO O3HAKM YIIPABJIiHCHKOTO PillIeHHS: 1IiJIi,
HaCIiaKW, TOALI Mpalli, podecioHanizM. JloBeaeHo, 1110 yIpaBIiHChKE PillleHHSI BU3HA-
YaeThCS SIK pe3ysibTaT BUOOPY, OAHA 3 MOXJIMBUX aJIbTePHATUB, BUMA MisSUIbHOCTI Ta pe-
3yJbTaT €KOHOMIYHOI (popMasizallii MeTOAiB MeHEeIKMEeHTY. Bu3HaueHO €KOHOMiuHY,
oprasizauiliHy, MpaBoBY, TEXHOJIOTIYHY Ta COLiaJbHY CKJAAOBi YNpPaBliHCHKOIO PillleH-
Hs1. CopMoBaHO Kiacudikallilo ynpaBliHChKMX pillieHb 3a 45 o3Hakamu. OxapakTepu-
30BaHO SIKiCTh YNPaBIiHCHKUX pillleHb. JlOBeAEHO, 110 SIKiCThb YHpPaBAiHCHKUX pPillleHb
3aJIeXKUTh Bijl PiBHSI BiAINOBIIHOCTI BUMOraM, sIKi 10 HUX BHMCYBalOTbcs. BuzHaueHO cy-
YyacHi BUMOTU 10 YIPaBIiHCHKMX PillleHb; HAyKOBa OOIPYHTOBAHICTh, KiIbKiCHA Ta SIKiC-
Ha BHU3HAYEHICTh, MPABOMIipHICTb, ONTUMAJbHICTh, CBOEYACHICTh, KOMILJIEKCHICTh, €KO-
HOMIYHiCTbh, €(DeKTUBHICTb, PeI€BaHTHICTb, HAAIHICTh, PU3UK, THYUYKiCTh, MAHEBPEHICTh.
OxapakTepHu30BaHO MOKA3HUKHM OLIIHIOBAHHSI YIPABIiHCbKUX pillleHb BilMOBIAHO 0 Cy-
yacHUX BUMOT. [loBeneHo, 110 €(PEeKTUBHICTb YIPaBIiHCHKOIO PillIEHHSI BiApi3HSIETHCS
BiJl IOHSATTS €KOHOMIUYHOI e€(heKTUBHOCTI BUPOOHMITBA. Bu3HaueHo, 1110 B yMNpaBIiHHI
MIANPUEMCTBOM K CKJIaIHOI CUCTEMM YIPABIIHCHKI pillleHHS (DOPMYIOThCS ISl ITSITU
OCHOBHMX HampsIMiB: YIpaBJIiHHS TEXHiYHOIO CKJIAJ0BOIO, YIIPaBJIiHHS TEXHOJIOTIEIO,
VIPaBJIiHHSL OpraHi3alli€lo MisJIbHOCTI, COLIiaIbHUM PO3BUTKOM Ta €KOHOMIiKOIO.

KiouoBi cioBa: yrpaBiiHCbKe pillleHHS; Kjacudikallis; sIKiCTb YINpaBIiHCbKMX PillleHb;

BUMOTIH; CKJIaJOBi YIPaBIiHCbKUX DillleHb.

© Yepuunrea O.M., 2016

ISSN 2415-3974. Exonomivnuti eicnux JABH3 YIXTY, 2016, Ne 1(3)

107



Yepnuweea O.M.

Bcmyn

VrpaBiiHCBKi PillIEHHSI € TOJIOBHUM pPE3YJib-
TaTOM Mpalli MeHeIXepa, a NPUKHSTTS pillleHb —
cKJlazoBa Oyab-SIKOI 3 YNPaBIiHCbKUX (DYHKIIIN,
TOMY PO3YyMiHHSI CYTHOCTI, 3MiCTy Ta KJacudikarlii
YIPaBIiHCbKUX pillleHb € HaJ3BUYAalHO BaXKJIMBUM
npu ¢GhopMyBaHHI YIPaBIiHCHKUX BILUIMBIB Ha Cy-
YacHUX TiAMPUEMCTBAX.

MeTtoto cTtaTTi € (hOpMyBaHHSI TEOPETUUHUX
MOJIOXKEHb 111010 3MICTy Ta KJlacudikallii yrmpasiiH-
CbKMX pillieHb. JIJIsT TOCSTHEHHSI 3a3HAYEHOI METU
HEOOXiTHO IOCIIOAWTH ITiAXOOW BYEHUX OO BU3HA-
YEHHS TIOHSTTS <«YIPaBIiHChKE PIillleHHSI», BU3HA-
YUTU 3MICT YIPaBJIiHCBKOTO pillleHHs, cpopmyBa-
TU Cy4YacCHi BUMOTU /IO YIPaBJIiHCbKUX PillIeHb.

Pezyavmamu ma ix o62060penns

V cyvacHiil HayKoOBiil jiTepaTypi MOHSTTS
«pillIEeHHST» Ta «yMpaBJIiHCbKE PillIEHHS» BUKOPUC-
TOBYIOTBCSI CUHOHIMIUHO Y Jiesdkux mxepenax. Oto-
TOXHEHHSI TIOHSTH «PIlIEHHS» 1 «yIpaBliHCHKE
pillIeHHSI» € HEKOPeKTHUM Ta HeaoliibHuM [1,2],
OCKIJIbKM KOXHa 3 aJbTepHATUB € JIMIle BapiaHTOM
MEeBHOro pillleHHsS i BUOpaHWU KiHLEBUI BapiaHT
Mmicjist MOTO BiIMOBITHOTO (POPMYJIIOBAaHHSIM CTa€
«yTNPaBJiHCBKUM DpilllIeHHsSM» JMIIe TOMi, KOJu
Cy0’€KT yMpaBliHHS MPUIAE LbOMY (hOPMYJIIOBAH-
HSI IOPUAMYHY CWIYy 3 METOM ioro peanizariii [2].

Ha nymky 1O.€. Tlerpyni, B.b. T'oBopyxu,
b.B. JlitoBUeHKO Ta iH. yrpaBJliHCbKE pillleHHS Xa-
pPaKTEpU3YIOTh TaKi O3HAKU: 1iJIi (Cy0 €KT ympaBliH-
H$I IpUIIMaE pillleHHS, BUXOJSUM HE 3 BIACHMX IO-
TpeO, a 3 METU PO3B’sI3aHHS MPOOJEM KOHKPETHOI
opraHisallii); HacinKu (pillieHHsI, 1110 MPUMMaIOThCs
MEHEIXKEPOM BMCOKOTO PaHTy, MOXYTb CYTTEBO
BIUIMBAaTU Ha CTaH OO0’€KTa YIIPaBIiHHS); ITOIiI
npaii (oaHI MpaliBHUKM 3aiHSTI aHasi3oM Mpoo-
JIeM 1 TIpUAHSITTSIM pillleHb, iHIII — peaji3alli€lo
MPUAHSTUX PillleHb); MpodecioHanisaM (sl mpuii-
HSITTS pillieHb B OpraHi3ailili MeHeIKep Ma€e BOJIOMi-
TU BiAMOBIAHUMU 3HAHHSIMU, HAaBUYKaMU, MaTu
MeBHUI TOCBim podoTn) [1].

A.M. [Ipo06sa3Ko BBaxae, 110 yIpaBIiHCHKE

pillIeHHsI Ma€ CKJaAHY HEAOCTaTHbO MOCIiIKEHY
npupoay, TOMY HayKoBLi i (haxiBli po3risiaaiTb
pi3Hi acreKkTu MPUUHSATTS YIPaBIiHCbKUX PillIeHb,
100 BUSIBUTU 3aKOHOMIPHOCTI 3MiMCHEHHS ILUX
MpoueciB y mojiTulli, 6i3Heci, AepKaBHOMY yII-
paBitiHHi [3]. Tomy y cydyacHiii HayKoBili JliTepaTypi
iICHYIOTb Pi3Hi MOTJSAM BYEHUX Ha TpPaKTyBaHHS
TMOHSITTSI «YIpaBIiHCbKe pillleHHs» (Tads. 1), ski
JIO3BOJISIIOTh BM3HAUaTU HOro sk pesyJibTaT BUOO-
Py, OJIHY 3 MOXJIMBUX aJIbTEPHATUB, BU isUIbHOCTI
Ta pe3yJibTaT €KOHOMiuHOi (opmasizailii MeToIiB
MEHEIKMEHTY.

AHaJTi3y10u1 TpaKTyBaHHSI MOHSITh «PillIeHHS»,
«ymnpasiiHcbke pileHHs» H.B. Casina, €.B. Kpu-
KaBCBKMII JTOBOAMATH, 110 Y poboTax Abuyka B.A.,
3aBazncekoro M.C., Oroscbkoi I.B. pimeHHsT Tpak-
TYETBCS SIK BUOIp, 110 € IIPOLIECOM BimOopy, a Impo-
IIeC 3a CBOEIO CYITIO HE SIBJISIE caMe pillleHHs, 00
pillIeHHSIM CTa€ pe3yjbTaT BinOOpy HaMKpalloro
BapiaHTy; y poooTtax Xming @.1., Partxyrainosa P.A.
pillIeHHs — 11e pe3yJibTaT aHaji3y, a He caMm Mpoliec
aHaJli3y, i NPUKAHSTTS YIPaBAiHCHKOTO PillIEHHS €
OJIHMM 3 LLIECTU eTalliB MpoLecy BUPOOJIEHHS pillleHb
[2].

3MICT YIpaBIiHCHKOIO pIllIEHHSI BU3HAYAETh-
Csl HACTYMHUMU CKJIAJIOBUMM:

— eKOHOMiuyHa — pilleHHS Ma€ peajibHy
BapTiCThb, HA MOTO PO3POOKY i MPUMHATTS MOTPiOHI
(piHaHCOBi, MaTepiajbHi Ta iHIII BUTPATH;

— oOprasizaliiiHa — H03BOJISIE CTBOPUTHU J10-
CHTb YiTKY 1 3aKpiIlJIeHy CUCTEMY IpaB, 000B’SI3KiB,
MOBHOBAXEeHb 1 BiMOBIIAJbHOCTI MpalliBHUKIB Ta
OKpeMHUX TiAPO3AiJiB 111010 BUKOHAHHS TIE€BHUX
orepaiiii, po0iT, eTamiB po3poOKM Ta peasisallil
pillleHb;

— IpaBOBa — BU3HAUYEHHS 1 TOUHE TOTPUMAaH-
HsI 30BHIillIHIX i BHYTPIlIHIX HOPMaTUBHUX aKTiB i
MOJIOXEHb;

— TEXHOJIOTIUHA — MOXJIMBICTb 3a0€3MeUeHHs
MepcoHaly HEOOXiTHMMM TeXHIYHUMMMU, iHdopma-
LiMHUMHA 3acobaMM I pecypcaMu ISl po3poOKM Ta
peaizaliii pilieHsb;

Taonuug 1

Ilinxonu BYEHMX 10 BU3HAYEHHS MOHSATTS «YNPABJIHCbKE PilleHHS»

ABTOp

Bu3HaueHHs OHATTS «yNpPaBIiHChKE PIIICHHS)

10.€. IletpyHns,
B.b. I'oBopyxa,
Bb.B. JliToBueHKo Ta iH.

PesynbraT BUOOPY Cy0’€KTOM (OpraHOM) YIPaBIIiHHS CIIOCOOY MiH, CIPSIMOBAHUX Ha
[pO3B’sI3aHHS TIEBHOT MPOOIIEeMH ynpaBimiHHSA [ 1]

H.B. Casina, €.B.

CcdopmMynpoBaHa BiAMOBIAHUM YHHOM OJIHA 3 MOJJIMBHX aJIbTEPHATUB BIUIMBY Ha 00’ €KT

Kpukascbkuit [yOpaBIiHHSA 3 MOMEHTY HaJaHHS i FOPUANIHOT CHH [2]

H. JTauenxo By mismbHOCTI, siKa BiTOYBa€eThCsa y I.CepolBaH.iI‘/JI mijicucTeMi i 1oB’sI3aHa 3 MiAr0TOBKOIO,
BHOOPOM Ta IPUHHSTTSAM IIEBHUX BapiaHTIB mil [4]
PesynbraT ekoHOMIUHOT (hopMaizaiii eKOHOMIYHUX, TEXHOIOTTYHHX, COIIaTbHO-

O. Ky3bMuH,

O. MenpHuK

MCUXOJIOTIYHUX. aIMIHICTPATUBHUX METO/IiB MCHEPKMEHTY, Ha OCHOBI SIKOTO KEpyroUa
crcTeMa oprauizaiiii 6e3mocepeIHbO BILTUBAE HA KepoBaHy [ 5]

C. Cobuyxk

[porec, sikuit peanizyeTses cy0’€KTOM YIIPaBIiHHA i BU3HAYAE JIii, CIPSIMOBaHI Ha
BUpillICHHS TOCTABJICHOTO 3aBJJAaHHS B HAasIBHIM YK CIIPOCKTOBaHIH cuTyarfii [6]
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VnpaBJiiHCbKi pillieHHs] B JiSJIbHOCTi CyYacCHHMX MiINMPHEMCTB

Knacudikanis

Tabnumosa 2
ynpaBJIiHCBKUX pileHs (ckiaaaeHo 3a [1,3,5,7,8])

Knacudikamiiina o3Haka

Buaun ynpaBiiiHCbKUX pillieHb

1

2

OyHKIIOHANBEHO-OpraHi3allifHUI 3MiCT
(pyHKUIOHANTBEHE IPU3HAYEHHS, MiCLIE T2
(bYHKIIISI B IpoIeci yIpaBIiHHs)

[TaHOBI, OpraHi3aIliiiHi, KOHTPOJIIYI, MPOrHo3yroui [1,3]
[PETyJIIOr0Y1, KOOPMHYIOYi, KOHTPOJIIOK0Y], TIIAHOBI, IPOTHO3HI,
oprasizaiiiiti, MOTUBAIIiIHI, aKTHBI3YI04H, iH(POPMaIliliHi, TeXHOJIOTIuHi [7]

OyHKIIOHANBHA CHIPSIMOBAHICTD
(HampsiM Aii mixnpueMcTBa, XapakTep,
03HaKa 3MicTy)

CKOHOMIYHI, OpraHi3allifiHi, TCXHOJIOTIYHI, eKoJoriyHi Tompo [1,3]
colliaNbHi, CKOHOMIYHI, COI[IaJIbHO-TICUXOJIOT1YHi, aIMiHICTPATHBHI,
[TeXHOJIOTIYHI, OpTaHi3alliiiHi, TEXHIYHI, MOJITHYHI

CTyniHb OXOIJICHHSI FOCIIOAPCHKOT
JUSTTBHOCTI MIATPUEMCTBA

CTOCYIOTBCSI TOCIIOAAPCHKOI AiSITBHOCTI MIAMPUEMCTBA, CTOCYIOThHCS
TOCTIONAPCHKOI TisUTFHOCTI OKPEMHX BHYTPIIIHIX MiAPO3ALTIB (IIEHTPIB
BiIIOBiaIHOCTI) MiATIPHEMCTBA, CTOCYIOTBCS OKPEMHX TOCIIOIapChKUX
orrepariil manprueMcTBa

Buan GpyHKIIOHANEHOTO YHpaBIiHHS
T ATIPHEMCTBOM

B cdepi ormepaniitHoro MeHeXKMEHTY MiAIPHEMCTBA, B cdepi
IHBCCTUIIITHOIO MEHEIKMEHTY MIiANPUEMCTBA, B chepi hiHAHCOBOTO
IMEHEPKMEHTY MiJNPUEMCTBA, B chepi GYHKIIOHATBHOTO MEHEKMEHTY
i IIpUEMCTRA

PiBeHsb iepapxii cucTeM ynpasiiHHS

HAa MakpOpiBHi, Ha MakpopiBHi [1];
Ha PiBHI BEMKMX CUCTEM, HA PiBHI MiZICHCTEM, Ha PiBHI OKPEMHX EJIEMEHTIB
cuctemu [3]

lepapxis ynpaBiiHHs (piBeHb
TMPUHHATTA, PiBeHb CY0 €KTIB
YIpaBITiHHSA)

BUILMI PiBEHb, CEPE/IHIN piBeHb, HU)KYHH piBeHb [7]

HaIliOHAIbHI, PeTiOHANBHI, HA PiBHI HiAnpuemMcTBa [7]

Cy0’€KTHBHICTh

01HO00CO000BI (iHauBiAyanbHi [7]), konektusHi (rpymosi [7]) [1],
KoserianbHi, KoprmopaTusHi [7]

XapaxTep 1inei (4acoBuii 1iana3oH,
CTYMiHb BIUIMBY Ha MaiiOyTHe
oprasisailii, CTYIiHb Ba)KJIMBOCTI Ta
TPUBAJIOCTI, 3HAYUMICTb 1[I Ta
TPHUBAJICTH Aii, XapaKkTep Ta mepiof
3IiCHEeHHs, TEPMIHU peaizallii, gac aii)

orepaTHBHI (peali3yloThCs 32 KOPOTKHH 1epion);
[TakTHYHI (peai3yoThcs IPHOIN3HO MPOTIATOM POKY);
CTpaTteriuHi (peanizyroThCs MPOTIATOM JEKUTBKOX POKIB)

CTpaTeriuHi, TAKTUYHI, ONIEPaTHBHI, CHTyamiifHi [7]

PiBens aupektuBHoCTi [1],
opranizartiitae opopmieHus [3]

rBepai (3KOpCTKi) (WiTKO 3aMa0Th MOJANBIIAN MIJISAX IX YTiJICHHS),
CTPUMYBaJBHI (3aJal0Th BU3HAYAILHUH HANPSIMOK PO3BHTKY CUCTEMH),
THYYKI (3aJe’KaTh BiJf yMOB (DYHKITIOHYBaHHS i PO3BUTKY CUCTEMH),
[HOpMaTHBHI (33/1al0Th MMapaMeTPH 3IHCHEHHS MPOIIECIB Y CHCTEMI)

KinbkicTb mineit po3BUTKY
MATPHEMCTBA

CIIpsSIMOBaHI Ha peaji3alliio OJHi€l MeBHOI Mii PO3BUTKY ITiJIPHEMCTBA
(MOHOIILIBOBI);

CIpsIMOBAHI Ha peai3alilo AeKiJIbKOX TeBHUX LiIeH PO3BUTKY
miamprueMcTBa (MOTIMITBOBI)

CrymiHp IPIOPUTETHOCTI 3a0e3meueHHs
el pO3BUTKY MIATIPHEMCTBA

CIIpsSIMOBaHI Ha peaji3allifo ToJIOBHOI T PO3BUTKY (Micii), cipsMoBaHi Ha
[peastizarlito OCHOBHHUX ITiJIel pO3BUTKY MiANPHEMCTBA, CIIPSIMOBaHi Ha
eaUTi3allilo APYTOPSITHUX IiJICH PO3BUTKY IiJIPHEMCTBA

HpI/I‘II/IHI/I BUHHUKHCHHA

CUTYaIliiiHi (0B’ s3aHi 3 XapaKTepoM 00CTaBHH, 0 BUHUKIIN), iepapXidHi
(TI0B’s13aHi 3 PO3MOPAIKEHHMH BUIIUX OPTaHIiB), IPporpaMHi (TI0B’3aHi 3
[peatizaliero MeBHOT Mporpamu), iHiliaTHBHI (1OB’s3aHi 3 IPOSBOM
iHII[IaTUBH), EMI30IUYHI ¥/ MepioAnYHI (BUILTUBAIOTH 3 MEPIOUYHOCTI
BiJITBOPIOBAJIBHUX TPOLECIB Y CHCTEMI)

Cnocid 00po0OKH yIpaBIiHCHKOT
iHpopmari

QUITOPUTMIYHI, EBPUCTUYHI

CTyniHb OpUTiHATBHOCTI

IPYTHHHI («THIIOBI»), BIITHOCHO TBOpYi (MOAM(]iKOBaHI «THIIOBI»), YHIKaJIbHI
(1HHOBAITiIiHI)

Xapakrep Ta 3MicT

[TBOpUI, 32 aHAJIOTIEI0, TPUHMAIOTHCS] aBTOMATHYHO

PiBeHB edekTHBHOCTI

HeeeKTHBHI, HU3bKOC(EKTHBHI, CepeAHb0C(PEKTHBHI, BHCOKOC(DEKTUBHI

IOpunnyuHi HacHiAKH

MpaBOBi, HEMIPABOBI

TpusanicTs nii (peamizarii)

[pO3paxoBaHi Ha MIEBHUH Mepiof 9acy; 3yMUHIIOTH CBOIO Iil0 32 MipOIO
BUKOHAHHS
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[MponoBxeHHs Tabauui 2

2

Merton po3pobku

(dbopmaizoBaHi (popmarizailist MpoIeciB, TCPMIHIB, MOIiH, pecypcCiB);
HedopMmatizoBaHi (€KCIIEpTHI OLIHKH, po3po0Ka ClieHapiiB, CUTYyalliitHi
Mo teni Torio) [1]

rpadiyHi, 3 BAKOPUCTAHHAM rpad)0aHaTiTHYHHX ITiAX0MAIB (CITKOBHX

MoJIeNIeH 1 METOIIB, CTPIYKOBHX IpadikiB, CTPYKTYPHUX CXEM);

MaTeMaTH4Hi, Ki epeadavaoTs popMali3alliio ysSBICHb, BiTHOCHH,

MPOTIOPIii, TEPMiHIB, TIOMIN, PECypCiB;

eBpUCTHYHI, ITOB’513aHi 3 INUPOKUM BUKOPUCTAHHSM E€KCIIEPTHHUX OIHOK,
03pO0OKH CIICHAPIiB, CUTYyaIliiHUX Mojesiei [3]

INcuxomnoriuni 0co6nMMUBOCTI CYy0’ €KTa
YIpaBIiHHS

BpiBHOBa)KeH1 (PUIMAIOTHCS HA OCHOBI YBa)KHOTO aHaIi3y MpooiemH,
[PO3TJISITY 3aMPOIIOHOBAHUX BaPiaHTIB);

IMITYJILCHBHI («IIBHJIKI» pillIEeHHS, 3HAYHE MICIIe Ma€e eMOIliifHa CKJIaJ0Ba);
iHepTHI («IIPOCTI» PINICHHS, B IKUX Ba)KKO 3HAWTH OPUTIHATIBHICTS,
(HHOBAI[IIHICTS);

[PH3MKOBaHI (MPUHMaIOThCs 0€3 I0CTaTHIX YSBJIEHb PO cHcTeMy (aKTopiB,
SIKi BIUTMBAIOTH Ha MPo0seMy. 0e3 HasIBHOCTI 10CTaTHHO OOIPYHTOBAHOTO
[IPOTHO3Y);

0OepexHi (OpiEHTOBaHI Ha MiHIMATBHUX PU3UK, TOCUThH YACTO
Masioe(heKTUBHI)

YMOBM PHU3HKY Ta HEBU3HAUEHOCTI
(piBeHB PU3HKY, CTYIiHb BU3HAYEHOCTI)

[peai3yloThCsl B yMOBAaxX MOBHOI BU3HAYEHOCTI; Pealli3yloThCsl B yMOBax
W3UKY; peali3yloThCsl B yMOBaX HEBU3HAYCHOCTI [7]

3 BUCOKHMM CTYIICHEM PU3UKY, 0€3 pU3UKOBI, 3 CEPEAHIM CTYIICHEM PU3HUKY, 3
HU3bKUM CTyNIeHEM PU3HUKY [7]

PUIMAIOTHCS B yMOBAX BU3HAYEHOCTI, CTOXACTUYHOI BU3HAYEHOCT,
HEeBU3HAYEHOCTI [7]

Kpurepiii posroionieHHs

3aKpHTI, BIAKPHUTI

ITporHo3Ha e)eKTUBHICTb

OpIMHAPHI, TBOKPUTEPialbHi, ACHHEPTeTUYHI

CraH BUpOOJICHHS

ly cTaHi po3po0KH, y cTaHi peamizarii

OO00B’13K0BICTH BUKOHAHHS

ITUpEKTUBHI, pEKOMEH/IAIIii{Hi, OPIEHTOBAHI, 1HIIIATHBHI

CrymiHb OXOIUIeHHS (cepa OXOTUIICHHS,
CTYIIHb OXOIUICHHS 00’ €KTY, MacIITaOn
BIUIHMBY)

3arajbHi, CrieIiaibHi (1aCTKOBI), JIOKAIbHI

YMOBU NPUHHATTS

CTaHTApTHI, HECTAHIAPTHI

Crioci6 npuiHATTS (3acaan s
NPUIHATTS PillICHHS)

iHTYiTHUBHI, aJallTHBHI, palliOHaTbHI, 3aCHOBaHI HA CY/KCHHAX, aHAJITHYHI,
ITorivHi, IMITyJIbCUBHI, iIHEPTHI, HAYKOBO-OOTPYHTOBAHI, BPiBHOBaYKEHI

Jxepeno noxomKeHHs

iHi[iaTHBHI, TPOLICAYPHI

Kinbkicth KpuTepiiB BHOOPY

0JTHOKpUTEpiaJIbHI, OaraToKpUTEpiaibHi, JBOKPUTEPIaabHi

CTymiHb TOBTOPIOBAHOCTI

TpaIuIiiHI, HeTpaJUIiHHI

[Iporro3oBaHi HaCTiAKA
(pe3ynbTaTUBHICTB)

[pE3yIBTaTHUBHI, HE pE3yIbTATHBHI, KOPEKTOBaHI, HEKOPEKTOBAHI, 3
BH3HAUCHUM PE3yJIbTATOM, 3 IMOBIPHICHMM BHXOJOM

Croci6 dikcarii

Z[OKyMeHTOBaHi, HCHOKyMeHTOBaHi

XapakTep BUKOPHUCTaHHS iHpopMarii

[meTepMiHOBaHi, HMOBIpHICHI

CTymiHb CKJIaTHOCTI

CKJIaTHI, cepeTHRO1 CKIIATHOCTI, IPOCTI

PiBens nenTpamizamii

[ICHTpaJIi30BaHi, ACICHTPali30BaHi, KOMOIHOBaHI

YacroTta HOBTOpIOBaHOCTi

BUTIAIKOBI, IEPIOAMIHI, HETIEPiOJMYHI, OTHOTHIIHI, PI3SHOTHITHI, iIHHOBaIiHHI

CryniHp HOBU3HH

iHHOBAITiiiHI, CTAHJAPTHI

PesynbpTaTu BILIIUBY

HeraTHBHi, HEWTpaJIbHI. TIO3UTHBHI

Crnoci6 npencrasienss (dikcarii)

[MUCBMOBI, YCHI, KOJTOBaHI, KOHKITIOJCHTHI

KinpkicTh BapiaHTIiB BIUTUBY Ha 00’ €KT
p y

0JTHOBapiaHTHI, OiHapHi, OJIiBapiaHTHI

HamnpsiM BBy (00’ €KT BILIUBY,
CHPSIMOBAHICTb BiJIHOCHO
MIANPHEMCTBA)

BHYTPIIIHI, 30BHILIHI

I'muOuHa BIIMBY

0JTHOpPiBHEBI, OaraTopiBHEBI

OOMerKeHHS Ha pecypcH

3 00OMEKEHHSIMH, 03 00MEKEHD

Bup 3ane)xHOCTI 3MIHHEX BiJT 9acy

CTaTHYHI, JUHAMIYHI
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— coljajibHa — BUSIBJISIETbCSI B MEXaHi3Mi yII-
paBJIiHHS MepCcOHalOM, BUKOPUCTAHHI TEBHUX
IHCTPYMEHTIB BIUIMBY Ha Jtoaei [1].

CKJIaJIHICTh yIIPaBIiHCHKOTO PillIeHHSI 3yMOB-
JIIOE IIMPOKUI CIIEKTP iX BUIIB, SIKi KJIIACU(]PIKYIOThCS
3a pi3HMUMU O3HaKaMu (Tabj. 2). YmpaBiiHCbKe
pillleHHsI, SIK TTpPaBUJIO, Ma€ KiJibKa O3HaK Ta € CIle-
HUMIYHNUM U1 KOXKHOTO BUY Ta cpepu TisIbHOCTI.
Astopu O.C. banan, O.A. Kotisip HaBomATh Kiia-
cudikalliro yrnpapliHCbKUX PillleHb TIPU CYIPOBOI
IHBECTULIIMHOTO MPOEKTY MPOMUCIOBOTO MiANpu-
€MCTBaA, SIKa BKJIIOYAE B ceOe BUAM PillleHb, 110 Ma-
I0Th yHiBepcaibHuii xapaktep [7]. H.T. Mana Ha-
roJIolIye, 10 BUAM ((hOpMH) YIIPaBIiHCHKMX PillleHb
MaloTh MEBHi MepeBaru i HeAOJIKM Ta MiX HUMU
3aBXIM iCHYE ajibTepHaTuBa [J].

AKicTb ynpaB/liHCbKUX pillleHb — 11€ CTYMiHb
BiJIMOBITHOCTI TlapaMeTpiB BMOpaHOI ajbTepHaTH-

BM TI€BHIill CHUCTeMi XapaKTepUCTUK, sIKa 3aJ10BOJIb-
HSIE PO3POOHMKIB Ta CIOXMBAUYiB, 3a0e3Meuyroun
MOXJIUBICTb ebeKTHBHOI peanizalii. Tomy, O.M. Koc-
TEHKO BBaXae€, 110 SIKiCTb PO3pOOJIeHUX YITpaBJli-
HCBKMX PillIeHb 3aJIeKUTh Bil PiBHS BiIMOBiTHOCTI
BUMOTaM, $IKi IO HUX CTaBJISIThCS [8].

Cepen BUMOT 10 YIpPaBJiHCbKUX PillleHb
O.M. KocTeHKO Ha3MBa€ amalTUBHICThb, OIITHU-
MaJIbHICTb, CBOEYACHICTh, IIJIECITPSIMOBAHICTD, TIpa-
BOMIpPHICTh, KOMILUIEKCHICTh, HayKOBa OOIPYHTO-
BaHicTh, 00’ ekTuBHICTSH [8]. FO.€. I1eTpyns, B.b. I'o-
Bopyxa, b.B. JIiToBueHKO Big3HA4Yal0Th HAYKOBY 00-
IPYHTOBAHICTh, KiJIbKICHY Ta SIKICHY BU3HAY€HiCTb,
MPaBOMIipHICTb, ONTUMAaJbHICTh, CBOEYACHICTh
MPUAHSTTSI, KOMIUIEKCHICTb, THYUYKicTb [1].

B.M. TlpoiieHKO 10BOAUTH HEOOXiIHICTH 3ac-
TOCYBaHHsI PEJIEBAHTHOTO IMiAXOAY JUISl CIIPUSIHHS
MakKcuMizallii epeKTMBHOCTI yIpaBliHCbKUX PillIeHb

Tabnung 3

CyyacHi BUMOIH JI0 YNpPaBJIiHCHKUX pillieHb

Bumora

3MICT BUMOTH

Hayxosa
0OTpYHTOBaHICTh

[1]

[yIpaBIiHCEKE pillleHHS (OPMYETHCA 3 ypaXyBaHHSAM 00’ €KTUBHIX 3aKOHOMIPHOCTEH, 10
BiTOOpaxaroTh YMOBH ITepediry THX M IHIIUX MPOIIECiB Ta SBUII, 30KpeMa B eKOHOMIUHiH cdepi

KinmpkicHa Ta sKiCHa [3aJISKHO BiJ] 3MICTY pilleHHS HOTO Pe3yNbTaTH MOKYTh OYTH BUPaXKeHi K KUTbKICHUMH, TaK i

BH3HAYCHICTh SMIKICHIMH TIOKa3HUKaMH [ 1]

[IpaBoMmipHiCTh

BiJITIOBIHICTF YNHHUM IPABOBHM HOpPMaM, BHYTPIITHIM MOJOXKEHHAM oprasizamii [1]

OnTUManbHICTD
BUTpAT pecypciB, y T.4. yacy [1]

ITOCATHEHHS TAaKOTO PiBHS, KM O 3a0€31CYUB BiAMIOBITHICTD PillleHHS €KOHOMIYHOMY
KpUTEPito eheKTHBHOCTI: JOCSITHEHHS MAKCHMAJILHOTO KIHIIEBOTO PE3yNIbTaTy 3a HAallMEHIIUX

CBo€YacHICTh

MpaBUIIHUN BUOIp MOMEHTY MPUIHATTS pimeHHs [1];

CITiBBIHOIICHHSIM MK YaCOM BUHUKHEHHS MPOOJIEMH Ta YacOM NPUHHATTS pimeHHs [10];
Babe3neueHHs peai3alii 38’ 43KiB B HOPMaTHBHI TEPMiHH, IO AUKTYIOTHCS TEXHOIOTI€I0
BHPOOHMIITBA, BHYTPICHCTEMHUMH TIPOIIECAMH YTIPABIIIHHS HA ONIEPATHUBHOMY PiBHI [9]

KommekcHicts . o :
03pOOKH i IPUHHATTS pimeHHs [ 1]

[ypaxyBaHHS CyKYITHOCTI acIieKTiB (€KOHOMIYHOTO, TICHXOJIOTIYHOTO, IHPOPMALIIfHOTO TOIIIO)

ExoHOMIUHICTB iHIIX pecypciB BupoOHUITBRa [102];

e(PCKTHBHICTIO BUKOPUCTAHHS 3ay4eHHUX B 00Ir TPYIOBUX, MaTepiabHIX, (DIHAHCOBUX Ta

MiHIMi3allisi BUTpAT Ha MPOEKTYBaHHs 3aB’s3KiB [9]

EdextuBHIicTH

OYiKyBaHMH €KOHOMIYHMH pe3yNbTaT Bij 3A1HCHEHH pilieHHs. B yMOBax pUHKOBOi EKOHOMIKH —
BEJIMUMHA OYiKyBaHOTo NPUOYTKY a00 ouikyBaHOi HOpMH MPUOYTKY [11];

e(eKTUBHICTh 3B 513Ky — CTYIIIHb BIUIMBY Ha JJOCSITHEHHS KIHIIEBOi METH ()yHKIIOHYBaHHS
MiATPUEMCTBA SIK €KOHOMIUHOT cucteMu. CykymnHuit eexT (3 ypaxyBaHHSIM CHHEPTi4HOTO)
IMOJKHA IIUIIXOM J0JATKOBUX YHPABJIIHCHKHUX PIllIEHb TAKTHYHOTO PiBHS, L0 CIIPSIMOBaHI Ha
mepeOy 0By CTPYKTYpPH 3B’SI3KiB MiX eJIeMeHTaMH OLIblI 3arainbHoi cucteMu [9]

PeneBaHTHICTH
€JIeBaHTHUX BUTpAT [9]

BijO1p HaNOLIBII aKTyaIbHOT 1H(OPMALIil, OIIYK albTepHATUBHUX BapiaHTIB J1iil, BU3HAYCHHS

HaniiinicTs . .., R
CTYMiHb CTIHKOCTI 3B’513KY [9]

ImesTKuil CTYTiHD peaNbHOCTI IOCSATHEHHS HOTOo 04iKyBaHOI (MpUHHATHOT) edekTuBHOCTI [11];

Pusux

IMesIKUi CTYMiHb PeanbHOCTI (30KpeMa, HMOBIPHICTB MO, CTYNIHb HAJEXKHOCTI 10 ACSKOT

IMHO>KHHH MOKJIMBHUX 3Hau€Hb, PABJIONOIOHICT MOKINBOTO 3HAYECHHSI 1 T.II. 3aJI€)KHO Bif

MPUITHATOT MO/IeNIi HEBU3HAYEHOCT]) OTPUMAaHHS HeOa)KaHOTO pe3yNbTaTy BHACIIJIOK 3/1ICHEHHS
iIIeHHs1, 30KpeMa HeJIOCSATHEeHHs Horo o4ikyBaHol (mpuiHaTHOT) edexruBHoCTi [11]

TrydKicts opranizarii [1]

IMOJKJIMBICTh KOPUTYBAHHSI PILIEHHS B Pa3i CYTTEBOI 3MIHM MIEBHUX YMOB (pyHKIIOHYBaHHS

ManeBpeHicTh

Mipa 31aTHOCTi CHCTEMH KOPETYBATH NMPUIHATE PIMIeHHS Micis moYaTKy Horo peamizamii [11]

[Mpumitka: copmoBaHo Ha ocHoBi [1, ¢. 10; 9, c. 131-135; 10, c. 12; 11, c. 222-223]
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Yepnuweea O.M.

Ha MiANPUEMCTBAX Ta MOLIJbHICTb PO3IIMPEHHS
iCHYIOUOTO B HAyKOBili JiiTepaTypi crekTpa BUMOT
JIO YIIPaBIIHCHKUX PillleHb HEOOXITHICTIO IX BiAITO-
BiIHOCTI BUMOTaMM PEJIEBAaHTHOCTI i BU3HAYa€ Ha-
CTYMHI BUMOTHM 10 YINPaBIiHCbKUX PillleHb: ehek-
TUBHICTh, €KOHOMIYHICTh, CBOEYACHICTbh, HAMIHICTh
3B’13KY, CTYMiHb pe€ajbHOCTI BTiJIEeHHS, pelJie-
BaHTHICcTh [9]. SKicTb ynpaBaiHCHKOTO pillIeHHS
BUPAXAETHCS yepe3 WOro eKOHOMIUHICTb Ta CBOE-
YaCHICTh Ta BU3HAYa€ KiHLEBI pe3yjbTaTy yIpaB-
JiHHg [10].

M. Bunorpaacwkuii, A. BuHorpanaceka,
O. lIIkaHoBa 10 yNpaBiHCHKUX pillleHb MEHeIKe-
pa BUCYBalOTh TaKi BUMOTHU: IIIJIECIIPSIMOBAHICTD,
BUOIp TOJIOBHOI MpoOJIeMU, 00’ €KTUMBHICTH, CBOE-
YaCHICTh, KOMIIETEHTHICTh, KOMIUIEKCHICTb, Ti€BICTh
Ta KoHKpeTHIcTb [5]. I'. KyHii Ta C. O’loHHen BBa-
JKaloTh, 110 JUIS IPUKAHSTTS paliOHAJIbHUX PillleHb
HeoOXiHO: BU3HAYATU 11iJib, TOCSITHEHHS SKOI He-
MOKJIBE Oe3 TIeBHUX Miil; OAYMTH IIIIXW TOCST-
HEHHS TOCTaBJICHOI 1IiJIi 32 ICHYIOYMX YMOB Ta 00-
MEXeHb; BOJIOAITU iH(MOpMalli€lo i 31aTHICTIO aHa-
JIi3yBaTU Ta OLIIHIOBATU aJIbTEPHATUBU NOCSATHEHHS
METM; HaMaraTucsl BUOpaTu TaKWil BapiaHT, SIKWUM
OiIbIIOI0 MIpOIO BiAINOBIIAE MOCATHEHHIO 1 [5].

O.B. IlickyHoBa HaroJiolye Ha HEOOXiTHOCTi
MOJIEJIIOBaHHS Ta aHali3y CUCTEMHUX XapaKTepuc-
TUK YIPaBJIiHCBKHUX PillleHb MPU €KOHOMiKO-Mare-
MaTUYHOMY MOJIEJIOBAHHI PO3BUTKY MiAMPUEMCTBA.
CucTeMHi XapaKTepUCTUKU YIPABIiHCbKUX PillleHb
— 116 EKOHOMIYHi KaTeropii, sIKi Bifo0pakaoTh 0CO0-
JIUBOCTI CNPUUHATTA Ccy0’€eKTaMU TMPUUHATTS
pillleHb YMOB Ta Pe3yJbTaTy 3[iliCHEHHS YIpaBli-
HCBKOTO pillleHHS 32 00’€KTUBHO iCHYIOUMX HEBM3-
HAYEHOCTI Ta KOHQJIKTHOCTI, IMAaHEHTHUX IMPOIie-
caM lIiJleNoKJaJaHHs Ta ynpaBiiHHs. 30Kpema,
CUCTEMHUMMU XapaKTepPUCTUKAMU TiANTPUEMCTBA
PO3IISIAAIOTECS MOTO KUTTE3AATHICTD, CTIMKICTb Ta
aJarTUBHICTb, @ CUCTEMHUMHU XapaKTEPUCTUKAMU
VIIPABIHCHKUX pillleHb BOAYAlOThCS €(DEKTUBHICTD,
pU3MK Ta MaHeBpeHicTb [11].

BpaxoBytoun morisiiv BYEHUX HaA 3MICT Y-
PaBJIIHCBKUX PillleHb Ta BUMOTH J0 HUX, chopmye-
MO CydyacCHi BMMOTU [0 YIPaBJIiHCbKUX PillleHb
(taba. 3). Ilpu BU3HAUEHHI e(eKTUBHOCTI ynpaBi-
incekoro pimeHHs O.B. IlickyHoBa 3a3Hadae, 110
BOHO He 30ira€ThCs 3 MOHSTTSIM €KOHOMIUHOI1 ehek-
TUBHOCTI BAPOOHUIITBA, SIKE 3aCTOCOBYETHCS Y TEOPii
nignpueMcTBa. EQeKTUBHICTh yNpaBliHCHKOTO
pillieHHSI € Cy0’€KTHMBHOIO OIIIHKOK OYiKyBaHOTO
pe3yabTaTty (abCOTITHOrO YW BiTHOCHOIO) Bif
3MICHEHHS YIPaBJiHCHLKOTO pillleHHsI 0COOu, 110
MpUiMaEe yrpaBJiHCbKe pillieHHs. B sikocTi mokas-
HUKa PU3MKY MOXHA PO3MJISIIaTU AESIKY Mipy pe-
aJIbHOCTI HEJIOCSTHEHHSI OYiKyBaHO1 (MTPUITHSATHOI)
BEJIMUMHU MPUOYTKY, AESIKY Mipy peajbHOCTi OT-
pUMaHHS KPUTUYHOI BEJIMYMHU 30UTKIB UM BifXu-
JIGHHS BiJl LiJIel peajtizallii yrnpaBliHCbKOTO pillleH-
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Hs1. B siKocTi moKa3HMKa HailiHOCTI — CTYIiHb pe-
aJIbHOCTI OTPUMAaHHSI O4iKyBaHOI (MMPUIHSTHOI) Be-
JuunHu [11].

H.b. Cagina, €.B. KpukaBcbkuii Harosoiiy-
[0Th, 110 B YIpPaBJiHHI MiANPUEMCTBOM $SIK CKJall-
HOIO CUCTEMOIO YIIPABIiHCBKI pillleHHST (DOPMYIOThCS
JUIST TUSITU OCHOBHMX HAIpsIMiB: YIPaBJIiHHS TeX-
HIYHOIO CKJIaJIOBOIO, YIIPABJIiHHSI TEXHOJIOTIEO, YII-
paBJIiHHS OpraHi3ali€lo IisJIbHOCTI, COLIiaJIbHUM
PO3BUTKOM Ta €KOHOMiKoOw0. OO0’€KTH, IS SIKUX
(bopMy1OTbCSl YMpPaBIiHChKI PillleHHS Y BKa3aHUX
HarnpsiMax, 3 TEBHUMU JOMYILIEHHSIMU PO3IJISIIaI0Th-
csl K aeTepmiHoBaHi. Ilpore, Hampukian, iHBec-
TULIMHY TiSTIBHICTh HE 3aBXIM MOXKHA PO3IJISIaTh
SIK IeTepMiHOBaHy [2].

OTXe, CYTHICTb YMpaBliHCbKUX PillleHb BKa-
3y€ Ha X HaJ3BUYAlHO BUCOKY 3HAUYLIiCTb B YII-
paBJIiHHI CyyaCHUMM MiANMPUEMCTBAMU, a BeJIMKa
KIiJIBKICTb X BUIIB, Pi3HOCIPSIMOBAHUX Y MaclluTa0i,
MpOCTOpi Ta Yaci BKa3ye€ Ha CKJIAJHICTb TPOLIeCy
NPUKAHATTS YIPaBJiHCbKUX pillleHb B yMOBax Cy-
YaCHOTO PUHKY.

Bucnosku

CdopMOBaHO TEOPETUYHI ITOJOXEHHS IIOIO0
3MicTy Ta Kjacudikalii yrnpaBliHCbKUX pillleHb.
BusHaueHo cyyacHi O3HaKu Ta CKJIaIOBi yrpaBili-
HCBKOTO pillleHHs. 3aIlponoHOBaHa Kiiacuikallis
JIO3BOJISIE HAJATU PO3LIMPEHY XapaKTePUCTUKY YII-
PaBJIIHCBKMM DIillIEeHHSIM Ta BU3HAUYUTU METOAMYHI
Miaxoau J0 iX OOrpYHTYBaHHsS Ta OLIIHIOBaHHSI.
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YIPABJIEHYECKUE PEHIEHUSA B NJEATEJIbHOCTU
COBPEMEHHBIX ITPEAIIPUATUN

Yepuvimesa E.M.

Cmamus nocesuiena GopmuposaHuro meopemuiecKux noio-
JICeHULl MO CO0ePUCANUI0 U KAACCUDUKAUUU YNPABAEHYECKUX pelie-
Hutl. Tlpoananuzuposansvl no0Xoobl y4eHbIX K OnpedeseHur) NOHs-
musi «ynpaenenueckoe peuierue». OXapakmepusoeanvl NPUHAKU
VAPAGACHYECK020 PeuleHus: yeau, nociedcmeus, pasoeienue mpy-
da, npogeccuonanusm. J{okasano, umo YnpaeieH4eckoe peuieHue
onpedensiemcs KaK pe3yavmam evi0opa, 00HA U3 603MOJNCHbIX d1b-
mepHamue, 6ud 0essmeabHOCIU U Pe3YAbmam KOHOMU4eckou gop-
manuzayuu memodos menedxycmenma. Onpedenernvl IKOHOMUUECKA,
OpPeaHU3AUUOHHAS, NPABOBAsl, MEXHOA0SUMECKAs U COYUANbHAS CO-
cmaeasougue ynpaenenueckoeo peuwenus. Cgopmuposana kaaccu-
ukayus ynpaenenueckux pewenuil no 45 npuznaxam. Oxapakme-
PU308AHO KaHecmeo ynpagaeHueckux peuwenul. JJlokazano, umo ka-
YeCmeo YNPAaGAeHYeCKUX PeuleHUll 3a8UCUm Om YPOGHs COOMeEem-
cmeus mpebosanusm, Komopsle gvloguearomes Kk peuieHusm. Onpe-
Jenenbl coepemenHble mpeb0GaHUs K YHPAGACHUECKUM DeUleHUSIM:
Hay4Has 000CHOBAHHOCMb, KOAUYECMEEHHAS U KAYeCMEeHHAs ON-
pedeneHHocmy, NPAGOMEPHOCHIb, ONMUMAALHOCMb, CE0eBPeMeH-
HOCMb, KOMHAEKCHOCMb, IKOHOMUYHOCb, dpekmugrHocmy, pene-
B6AHMHOCb, HAOEICHOCMY, PUCK, eUOKOCMb, MaHesepeHHocmb. Oxa-
DAKMEPU308anbl NOKA3AMeNU OUEHKU YRPAGACHYECKUX DeUuleHUll 8
coomeemcemeue ¢ cospemennviMu mpedosanuamu. Jlokazano, umo
aphexmuerocmy ynpaeneHueckoeo peuteHus OmaAuuaemcs om no-
HAMuUsi IKOHOMUHecKoU 3pgexmusrnocmu npouszsoocmea. Onpede-
JIeHO, YMO 6 YNpAeAeHUuU NpeOnpusmuem KaK CAOJCHOU CUCMeMOU
YHApagaeHvecKue peuleHus GopMupyromes 045 NAMU OCHOBHbIX HA-
npaeneHuil: ynpaeneHue mexHu4eckoll cocmassuel, ynpagieHue
mexHoAo2uell, ynpagaeHue opeaHu3ayuei O0esmeibHOCmu, Couu-
ANbHBIM pa3eumuem U IKOHOMUKOU.

KnwoueBbsie clioBa: ympaBlieHUeCKOe pelIeHHUE;
kinaccuduKanvs; KavyecTBO YNPABICHUYECKUX DPEUICHUI;
TPeOOBAHUSI; COCTABJISIIOLIME YIPABICHUYECKUX PeleHUH.
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MANAGEMENT DECISIONS IN THE ACTIVITY OF
MODERN ENTERPRISES

Chernysheva O.M.

The article is devoted to the forming of the theoretical
regulations for the maintenance and classification of the management
decisions. Scientific approaches to the definition of the “management
decision” were analyzed. The signs of the management decision
were characterized. They are: objects, consequences, division of labor,
professionalism. Management decision is defined as result of choice,
one of probable alternatives, kind of activity and result of economic
formalization of the management methods. The economic,
organization, legal, technological and social components of
management decision were defined. Classification of management
decisions by 45 signs was formed. The quality of the management
decisions was characterized. It is depends of the level of their
accordance to the quality requisitions. Modern requisitions to the
management decisions are: scientific substantiation, quantitative and
qualitative definition, lawfulness, optimality, timeliness, complexly,
economy, efficiency, relevancy, reliability, risk, flexibility, and
maneuver. Indexes of the management decisions evaluation according
to the modern requisitions were characterized. Efficiency of the
management decision is differed of the economic efficiency of
production. In the enterprise management as a complexity system
the management decisions are formed for the five main directions:
management of the technical component, management of the
technology, management of the organization of activity, management
of the social development and economics.

Keywords: management decision; classification; quality of

the management decisions; requisitions; components of the man-
agement decisions.
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