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YHOPABJIIHCHKI PIHIEHHSA B OPTAHIBAIIMHUX
®OPMAX AI'PAPHOI'O BUPOBHHUIITBA

B cmammi posensoaecmuvca npoyec npuuimamms YNpaeniHCbKux piuiens 6
azpapromy  8upobnuymei. Ananizyiomvcs  ocobausocmi  peanizayii - QyHKyii
MeHeodcepa 8 OKpeMUx HanpsamKax azpapHozo UpOOHUYMBEA ma 6 3aJeHCHOCMI B0
po3mipie nionpuemcmea. Asmopamu ONUCAHO Npoyec ma MepMiHU peanizayii
NPUUHAMUX — YAPAGNIHCOKUX — piulenb @  pPISHUX — CIHMPYKMYPHUX  ¢hopmax
CIIbCLKO2OCNOOAPCLKO20 UPOOHUYMBA MA GNIUE YUX (PAKMOPIe HA Yili azpapHO20
nionpuemcmaa.

Knrwwuosi cnoea: ynpasninceKi piuienHs, mane ma cepeoHe GUpPOOHUYMEO,
azpapme BUPOOHUYMBO, Yili NIONPUEMCINGA, 20CHO0APCHKA OISLILHICID.

IMocTanoBka npodaeMu. YpaBiaiHCHKHI IPOLEC - KOMILIEKC Oe3lepepBHUX
B3a€MOIOB I3aHUX PILICHb, K1 BAKOHYIOTHCS B TIEBHIH IMOCIIIOBHOCTI Ta CIIPSIMOBaH1
Ha pO3B’s3aHHSA KOHKPETHHMX 3aBJaHb NIANpUEMCTBA. Peanizaiis ymnpaBIiHCHKHX
pillieHb B arpapHOMY BHPOOHHUILITBI BUMArae J0JaTKOBOI ONEPAaTUBHOCTI, a Pe3yJIbTaT
€ HeBU3HAYCHMM. PsAJ ynpaBliHCBKUX pIIIEHb B arpapHOMY BUPOOHMIITBI BUMAarae
noeranHoi peanizanii ado momepeaHbOi MIATOTOBKU. 3a I 4Yac KOH IOHKTYpa
arpapHoOro puHKY Ta PUHKY MPOJOBOJLCTBA MOXKE KapIUHAJIBLHO 3MIHUTHCS. Tomy
pillIEHHSI MEHEKEpa arpapHOro BUpOOHUIITBA MICTSTh 3HAYHO OLIbIIEe PU3UKIB HIK Y
IHIIMX Taly3sX EKOHOMIKM. A 3aBJaHHSAM MeEHe[Kepa Oylb-SKOro piBHA €
MIHIMI3YBaTH PU3UKHU 1€ B MPOLIECI IPUUHATTS YIPABIIHCHKOIO PIIlIEHHS.

AHaqi3 OCTaHHIX Aoc/igxkeHb i myOJikamii. JlocnimpkeHHs ocobauBocTen
NPUMHATTS YNPaBIIHCHKUX pilIeHb, IX peaiizaiii, epeKTUBHOCTI Ta BIAMOBIIHOCTI
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MPOBOJATHCA TpUBaNIM mepion vacy. Taki mociimkenHs npoBoawian I'.Cnencep,
®.ITananTi, PJL JadT, I1.Apykep, M.X.MeckoH, P.darxynaunos, M.lomimnii, B.
Pomamenko, B.Bacunenko. OcranHi myOumikaifii, 1o CTOCYIOThCS OCOOIMBOCTEH
NPUMHATTA YINPaBIIHCHKUX pIlIEHb B arpapHOMy BHUPOOHULITBI OMYyOJIIKOBAHO B
mpangx b.Jlanunummaa, M.J[em’siHenka, I1. Cabnyka, [.Bmacenmka Ta iHmAX
YKpaiHCbKHX HayKOBIIIB.

Mera cratri. Bubpatu ontumanbsiy Gopmy rocrnonaproBaHHs 3a HapsIMKOM
arpapHoro BHpOOHUITBa Jsi epeKTUBHOI peanizamii QyHKUIA MeHemxepa, TOOTO
e(EKTUBHOTO MPUUHATTS YIPABIIHCHKUX PIIICHb.

Buxnaag ocHoBHOro marepiany. CilbChKOrocnogapcbke BHPOOHUIITBO
VYkpaiHu XapakTepu3yeTbCsi 0araTOBEKTOPHMMM HANpsIMKaMH pO3BUTKY SK I10
perioHax, Tak 1 1O HampsAMKax CUIbrocnBUPOOHULITBA. CTOCOBHO NPUHHATTS
YIPaBIIHCHKUX PIIIEHb, KPIM BUAY AISUIBHOCTI Ta MPUPOAHO-KIIMATUYHUX YMOB HE
MEHIII Ba)KJIMBE 3HAYEHHS Ma€ rocrnojapchka opma miAnpueEMCTBA Ta HOro po3MipH.
Ha nanumit wac, B arpapHOMy CEKTOpi BHJIUIAIOTH HACTYyIHI TpU KaTeropii
CLIIBCHKOIOCIIOIAPCHKUX BUPOOHUKIB!

- 0COOHMCTiI CeNSIHCBKI TOCIOAapCTBa (JIOMOTOCHOAApCTBAa) — Me  Maji
IHIUBITyalbHI a00 ciMeWHI TrOCIoAapcTBa, SKI BUKOPUCTOBYIOTH CBOi 3€MEJbHI
ninsHKd - (mepeBakHO HEBEIMKOI IUIONIi ab0 30BCIM  Maili) Hacamiepesn s
3aJI0BOJICHHS BIJIACHUX TMOTped, a TaKoXX Jii OTPUMAHHS BIAHOCHO HEBEIHMKOIO
npuOyTKy, KU, 3a3BUYail OyBa€ €MHUM JDKEPEIOM TPOILIOBOrO JAOXOMY IS LUX
Cy0’€KTIB CUIBCHKOTOCIIONAPCHKOI AiSIIHHOCTI,

- (hepMepCHKI rOCIOAPCTBA — MEPEBAKHO JApiOHI Ta cepeiHi BUPOOHUKH, SK1
BEJlyTh CBOIO JiSUTbHICTH Ha BlacHiW abo OpeHIoBaHIA 3eMii, a TaKOoX YacTo
nepepooIIAioTh Ta 30yBalOTh BUPOOJIEHY MPOAYKIIIO;

- CLIIBCHKOT OCTIOAAPCHKI MiIIPUEMCTBA — LI TIEPEBAYKHO BEJIUKI 1 Jy’KE BEJUK1
(arpoXoNAMHTH) TOCIOAAPCTBA, SIKI MOXYTh MaTH pi3HI (OpPMH BIIACHOCTI Ta
YIpaBIiHHS.

OKpeMoI0 TPYMHOI BHUAUIIIOTHCSA CUIBCHKOTOCIOAAPCHKI KOOMEpaTUBH, SKi
CKJIQIAlOTBCS 3 OKPEMHUX JIOMOTOCIOAApCTB, ajie €, BOJHOYAC, IOPUIUYHHUMHU
ocobaMH, 110 BIAIrparoTh 3HA4YHY pOJIb B arpapHOMy BHUPOOHHUITBI. YMOBHO, BCi
dbopMH rocmofapioBaHHS B arpapHoOMy BUPOOHHIITBI MOXKHA PO3JAUIMTH Ha TpPH
KaTeropii: JOMOTOCHOJapCTBA, arpOXOJIIMHTH, Majle Ta CEpelHE BHPOOHHUITBO
(rocniogapcTBa, M0 MarOTh B cBOeEMY 00po0iTky 10 3 000 ra 3emiti Ta € FOPUAUIHUMHA
ocobamu). [To 1HHMX KaTeropisx 30Cepe/KeHO B 0OpOOITKY, MPUOIH3HO, MO OIHIM
TPEeTiil YaCTHHI BCIX OPHUX 3EMEIIb.

Hnsa yrounenns: y 2011 pomi 28,9% ycix opHUX 3eMenb OOpOOIISIIHCH
0COOMCTHMH CENSTHCBKMMHU TocronapcTBamu, 32,3% OpHUX 3eMeNb 3HAXOAWIHCH Y
KOPUCTYBAaHHI BEJIMKHUX CLIBCHKOIOCIIOAAPCHKUX MIANPUEMCTB Ta arpOXOJIIUHTIB, 1
38,8% opHux 3emenb B YKpaiHi 0OpOONSUIMCH MiANMPUEMCTBAMH MAJIOrO0 Ta
cepeHbpOro BupoOHuITBa [1].

VY cTpyKTypl Majoro Ta cepeiHbOro BUPOOHUIITBA HAWOUIbIY MUTOMY Bary
3aliMarOTh TOCIONAPCTBA 3 PO3MipaMHM OpHUX 3eMmenb Big 1 Tuc. mo 3 TuC. ra.
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3arajpHa MUIOIIA MOCIBHUX 3€MeNb, IO OOpOOJSIOTHCS CUIBIOCHIIANPUEMCTBAMHU
KaTeropii Majoro Ta cepeIHbOro BUpOOHUITBA, cTaHoBWIa 11 MitH.Ta., 3 AKHX:

- 450 Tuc. ra (4,1% Bix 3aranbpHOT TOCIBHOT IO MIATPHEMCTB MaJIOro Ta
CEepeHbOr0 BUPOOHHUIITBA) 3HAXOIUIIACH Y KOPUCTYBAHHI TOCIOIAPCTB PO3MIPOM 10
50 ra;

- 833 tuc. ra (7,6%) — rocnionapctea po3mipom 50-200 ra;

1291,2 tuc. ra (11,7%) — rocogapctsa po3mipom 200-500 ra;
1876,6 tuc. ra (17,1%) — rocogapctsa po3mipom 500-1000 ra;
6553,7 Tuc. ra (59,6%) — rocionapctea po3mipom 1-3 Tuc. ra.

Bapro nmonmatu, mo me € 3arajgbHa XapakTepUCTHKAa MAJIOTO0 Ta CEPEIHBOrO
BUPOOHUITBA MO YKpaiHi B HUIOMY. AJie CTPYKTypa Majloro Ta CEpPeIHbOro
BUPOOHUIITBA 110 OKPEMHUX PETIOHAX CYTTEBO BIJPI3HAETHCS.

Tabnuysa 1
CTpyKTypa MaJIoro Ta cepeiHbOro arpapHOro BUPOOHUITBA MO 00/1aCTAX
(cmanom na 1 cepnust 2012 poxy)

Jo50ra 50-200 ra 200-500 ra 500-1000 ra 1-3 tuc.ra | Beporora

Ob6nacts
ra % ra % ra % ra % ra %

AP Kpum 14256 | 4 | 24694 | 7 | 38792 | 11 | 73834 | 20 | 216977 | 59 | 368553
BiHHHIIbKA 18403 | 3 | 44405| 7 | 73672 | 11 | 110835 | 16 | 435116 | 64 | 682432
BonuHchKa 8043 6 | 14825 | 10 | 21806 | 15 | 29255 | 20 | 71138 | 49 | 145067
JuinporerpoBceka | 48646 | 6 | 66927 | 8 | 101766 | 12 | 123245 | 15 | 476716 | 58 | 817302
JloHerpka 20100 | 4 (28071 | 5 | 54415 | 11 | 67515 | 13 | 346701 | 67 516

JKuromupcrka 8729 3 | 21324 | 7 | 34949 | 12 | 66281 | 23 | 157994 | 55 | 289277
3akapmarchka 6949 | 30 | 4025 | 18 | 47773 | 21 | 5786 | 25 | 1331 6 22864
3armopi3bka 28049 | 4 | 60778 | 8 | 95625 | 13 | 122814 | 17 | 415854 | 58 | 723121
IBano-®pankischka| 4666 6 | 7194 | 10 | 8771 | 12 | 14334 | 20 | 37019 | 51 71984
Kuiscbka 17437 | 3 | 31802 | 5 | 67365 | 11 | 102956 | 17 | 372700 | 63 | 592260
KipoBorpazceka 33605 | 4 | 70393 | 9 | 87773 | 11 | 132102 | 16 | 495598 | 60 | 819470
Jlyrancepka 14647 | 3 | 32338 | 7 | 51401 | 12 | 74764 | 17 | 270310 | 61 | 443460
JIbBiBCHKA 8889 7 | 22677 | 17 | 27923 | 21 | 28305 | 22 | 43733 | 33 | 131919
MukonaiBcbKa 50615 | 7 | 73615 | 10 | 91354 | 13 | 123148 | 17 | 379187 | 53 | 717919
Opecbka 40783 | 5 | 63076 | 7 | 99770 | 12 | 138593 | 16 | 499873 | 59 | 842094
IMonraBchka 22748 | 4 | 47360 | 8 | 71609 | 12 | 81750 | 14 355 61 | 579383
PiBHEeHCBKA 5191 5 | 12640 | 11 | 20554 | 18 | 26068 | 23 | 49477 | 43 | 113930
CyMmchbka 8137 2 | 19609 | 5 | 40836 | 11 | 56256 | 15 | 254028 | 67 | 378866
TepHomiIbCHKA 8085 3 | 15413 | 7 | 29482 | 12 | 59713 | 25 | 124242 | 52 | 236934
XapkiBchka 13076 | 2 | 34672 | 5 | 59807 | 9 | 107453 | 17 | 421314 | 66 | 636923
XepcoHchka 30680 | 6 |47674| 9 | 65445 | 13 | 95338 | 18 | 278513 | 54 | 517650
XMeapHUIbKA 14325 | 6 | 47674 | 9 65445 | 13 | 95338 | 18 | 278513 | 59 343824
Yepracbka 14316 | 3 | 40401 | 7 | 49573 | 9 | 79187 | 14 | 372089 | 67 | 555569
UYepHiBenpka 3792 5 | 6452 | 9 | 11641 | 15 | 24011 | 32 | 29354 | 39 75249
YepHiriBchka 5741 2 |18793 | 5 | 35249 | 9 | 77326 | 20 | 244837 | 64 | 381945

Bceboro 449908 | 4 |833062| 8 |1291194| 12 |1876564| 17 |6553676| 60 | 11004404
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Jlnst pisHux obnacteil Iiei Moka3HUK KonuBaeThes Bin 2% (UepHiriBcbka
obnactp) 10 30% (3akapmaTchka 001acTh). BilHOCHO BHCOKOIO YacTKa ITiIPHEMCTB
naHoi kareropii € y JIbBiBchkid, MukomnaiBeekiit (mo 7%), XepcoHcbkiii, [Bano-
dpankiBebkiii Ta BonuHcebkiit 06macTsx (o 6%), 1e € crpusTiuBi KIiMaTHYHI yMOBH
ISl BEACHHS TOCIOJApPCTBA HA HEBEIMKHX 33 pO3MIpoM Iwiomiax (mepeBakHO
OBOYIBHHIITBO) [1].

Bapro 3a3HaumTH, 1mo, B pa3l YCHINIHOIO BeJAeHHS  Oi3Hecy,
JIOMOTOCIIOJIapCTBO ~ TepepocTae B (hepMepchke TocmoaapcTBO abo IMpUBATHE
MNIANPUEMCTBO, a Ti, B CBOIO 4Yepry, KOXKHOTO POKY 30UIBIIYIOTH IUIOII
0o0poOitoBaHUX 3eMelb. [, MOXHa NOPUITYCTUTH, L0 KOXKHE JOMOTrOCIOAAPCTBO
3MIMCHIOE CBOIO JISTTbHICTh HACHITYIOUH MPUKIIATN BEIMKUX arpapHUX IiIIPUEMCTB.
AJle 1e NpUMyLIEeHHS € XUOHUM, TaK SIK, TOMOTOCIIOJapCTBa HAa MPOTUBATY BEJIUKUM
MIANPUEMCTBAM  JOCATAIOTh  YCHIXY 3a OKPEeMHMM HampsIMKaMH  arpapHoro
BUPOOHMIITBA, SIKIi € 30WTKOBMUMH JUIsl MAacIITaOHOrO BHPOOHMIITBA. Takum
MPUKIIAJIOM MOXe OyTH OBOYIBHMIITBO, 30KpEMa BUPOIILYBaHHS KapTOIIi. [ 0J0BHOIO
XapaKTePUCTUKOIO OBOYIBHHUIITBA B YKpaiHi € Te, 110 Maibke 95% mociBHuX 1ol (a,
BIAMOBIHO, 1 BUPOOHHUIITBA) ITiJi OBOYAMHU OOPOOISIOTHCS OCOOMCTUMHE CEISTHCHKUMU
rocrogapcreamu [1].

To6TO, I TOBHOLIHHOIO aHajli3y MEHEIKMEHTY B arpapHiil cdepi
HEOOX1/THO pO3IJIAAaTH MPUUHATTS YINPABIIHCHKUX PIllIeHb 1 B JOMOTOCIIOAAPCTBAX.
Tax sk, 3a 1€IKMMH BHJIaMU MPOAYKLIT caMe IOMOTroCIoiapcTBa BUPOOISIOThH OLIbIle
MOJIOBUHHM BCHOT'O BHUPOOJIEHOI MPOAYKIIil, a IO, SKI 3HaXOAAThCA B OOPOOITKY
JIOMOTOCIIOJIApCTB  3aiiMaloTh  3HA4HY NMTOMY Bary y CTIPYKTypi BCIX
CLIBCBKOTOCIIOAPCHKUX YTib. BapTo 3a3HaunTH, 110 came JOMOrocrnoAapcTBa €, Tak
MOBHUTH, CTPYKTYpPHUMHU OJMHUISIMU CUIbCHKOI'OCIOJAPCHKUX KOOMEpPAaTUBIB, SKi,
OCTaHHIM YacoM, 3a3HAlOTh BCE OUIBIIOIO pPO3MOBCIOUKEHHSA. A 3riIHO 3aKOHY
Vkpainn «IIpo ciIbCbKOrOCIOAapChKY KOOMepalio» Oyab-sKui 3 HOro AIMCHUX
YJIEHIB MOKE CTaTH TOJIOBOIO KOOIEPATHUBY, TOOTO, MOBHOIIHHUM MEHEIKEPOM
JIOCTaTHBO BEJIMKOTO MiIPUEMCTBA.

Pi3Huns ynpaBmiHCBKOI JISABHOCTI MEHEKEpIB JAPIOHUX 1 BEJIHUKUX
HIANPUEMCTB TOJSATa€, B OCHOBHOMY, B OINEPATUBHOCTI MPUUHATTS pilleHb. Yum
MEHIIIE MiJIPUEMCTB, TUM OUIBII IIBHUIKO BOHO pearye Ha 3MiHH Y 30BHIIIHbOMY
cepenosuili. Lle 3yMOBI€HO HE TUTbKU MOOUIBHICTIO KOJIEKTUBY MIANPUEMCTBA 1 HOTO
MPOCTOI0 OpraHi3aliifHOI CTPYKTYpOIO, a, B OCHOBHOMY, BiTHOCHO HE3HAUHUMU
3aTpaTaMy Ha 3MiHY T€XHIYHOIO OCHAILEHHS a00 3MIHY COPTY YU MOPOJHOrO CKIANy.
B nanomy Bumazaky ije MoBa Mpo po3Mipu TOCHOJAPCHKUX PHU3UKIB, SKUMH ONEpPYye
arpapHe MiAnpueEMCTBO.
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1,60% 2,90% 4,60%

8.90% 6,60%

12,60%

32,30%

@ C/r mianpuemMcTBa 3 MOCIBHOIO II0Iero Mermie 50 ra

B C/r nianpuemcTBa 3 MociBHOIO morero oinbire 50-200 ra

O C/r nianpuemcTBa 3 nociBHoIo miorero oinpire 200-500 ra

O C/r mianpuemcTBa 3 nociBHoIo momero oipire 500-1000 ra
B C/r nianpuemcTBa 3 nociBHoOIO momero oipire 1000-2000 ra
@ C/r nianpuemcTBa 3 nociBHoIO momero oibire 2000-3000 ra
B C/r nianpuemctBa 3 nociBHoIo morero oinbire 3000 ra

O OcobucTi CesTHChKI TOCOIapCTBA

Puc. 1. CrpykTypa nociBHUX IJ1ou1 1o po3mipax 00po0.il0BaHoi OPHOI 3eMuIi,
cranoMm Ha 1 cepmus 2012 p.

VYropaBiiHHS ~ puU3MKaMM €  BITHOCHO  HOBUM  TEPMIHOM  JUIS
CUIBrOCTIBUPOOHUKIB, ajie HE € HOBUM MOHATTAM. PU3MK 3aBXIU CYNpPOBOKYBaB 1
OyB YaCTMHOI CUIbCHKOIOCIIOAAPCHKOTO BUPOOHMIITBA HApiBHI 3 YHPaBIiHHAM
MIANPUEMCTBOM, ajie paHille Ii CJIOBa HE BUKOPUCTOBYBAJIUCH Pa3oM. YIIpaBIIIHHA
pU3MKaMM BKJIIOYa€ BUOIp ajlbTepHATHB, 3a JOMOMOIOK0 SKHMX MOXXHAa 3MEHIIUTH
PHU3HK B XOJIi OMepallii, MepeHeCTH PU3HK 332 MEXKi oreparlii abo i BUIIUTH 3/IaTHICTh
omepaiii BUTpUMaTu Iedl pu3uk. CTaBieHHS CUIbIOCIIBUPOOHUKIB J0 PHU3HKIB €
PI3HHM, TaK camo, SK, i [Tl CUTBCHKOTOCIIOAAPCHKOI AISUTBHOCTI Ta MaTepiaibHa 6a3a
KO)KHOT'O 3 CUIbIOCIIBUPOOHUKIB, 1 TOMY, Oy/Ab-SKHI IJIaH yIpaBJIiHHS PU3UKAMU HE
MOKe OyTH MPUAATHUM JAJIs BCIX, O€3 BUHSATKIB, Ta y OyAb-IKHIi yac.

VYropaBniHHS pu3MKamMH — 1€ Oe3nepepBHUI Mpolec, HajJ SKUMHU KEpiBHHUK
CUTIBTOCTIIIAIPUEMCTBA MA€ MPAIIOBATH TAaK CaMo, SIK 1 HaJ[ IPOLECOM BUPOOHMIITBA.
Ile o3Hauae€, 110 CUTBFOCHBUPOOHUK TaKOXK Ma€ 3aliMaTHCS IUIaHYBaHHSAM Oi3Hecy,
BUPOOHHUIITBOM,  MApKETHHIOM,  YIOpaBJIiHHAM  (IHAHCOBUMH  pPECypcami,
IOpUMYHUMHU PU3MKAMHU, KaJpaMH 1, BOJHOYAC, BKIIIOUEHHSM YIPABIIHHS pPU3HKAMH
y KOKHMM 3 1uX ertamiB a0o ramysed mpoiecy BUpPOOHHLTBA. [IpuiHATTS pilieHb
BHMAara€e peTesibHOro OOMIPKOBYBAHHS PI3HUX CTpaTeriii Ta MOXIIMBHUX HACHiAKIB
KOKHOI 3 HHX. CUIbChKOrocnofapcbke BHUPOOHULTBO — OAMH 3 HaHOUIbII
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PU3MKOBAaHUX BUIB TOCIOAAPCHKOI AisUIbHOCTI. Ha #ioro pe3ynpTaTi BIuiMBae 6arato
YUHHUKIB — MOPUPOJHO-KIIMATUYHI YMOBH, 3a0e3leueHHsl CUIbrOCTIBUPOOHUKIB
HEOOX1IHUMHU (PIHAHCOBUMHU Ta MaTepialbHUMHU pecypcaMi, KOJMBaHHS IIH Ha
CUIBIOCIIIIPOAYKIII0 Ta iHIIE. ToMy MpaBWiibHA NMOOYJIOBa MPUUHSATTSA PIIIEHHS, 3
BpaxyBaHHSIM BCIX MOXJIMBUX PHU3HKIB, € BAKIUBUM (PAKTOPOM CTaJOr0 PO3BUTKY
ramxy3i Ta 3a0e3neveHHsl IOXO/iB CiIbI'OCIIBUPOOHUKIB.

Tabauys 2

IociBHi Mo mix oBoYamu, 1m0 06POOIAIOTHCS MAJUM Ta cepeIHiM
0i3HEeCOM i 1I0MOrocnogapcTBaMu, y CTPYKTYPi BCiX 3eMeJib i/l 0BOYAMH

06 MCBb l'ocniopapcTBa HaceneHHs Bceroro, ra
JIaCTh 5 o
ra % ra %

AP Kpum 2428,7 5,8 39025,2 93,1 41929
Binauiska 2559,0 2,0 125453,6 97,9 128193
Bonmnchka 1943,0 2,4 80492,2 97,6 82447
JHinpornerpoBcbka 4620,6 52 82452,4 93,3 88369
JloHenpka 21711 2,3 90757,1 96,8 93722
JKutomupcbka 3281,9 4,6 65412,1 91,8 71268
3akaprnaTcbka 852,4 1,7 48468,2 98,3 49321
3amopi3zbka 3290,8 5,7 52863,1 91,9 57529
IBano-®panHKiBChKA 626,3 0,9 70300,1 99,0 70993
KuiBceka 6792,3 5,4 118661,6 97,5 126158
KipoBorpajceka 635,5 1,0 60906,6 97,5 62464
JIyranceka 1941,2 3,8 49120,8 95,6 51403
JIbBiBCBKA 3123,1 2,6 116433,2 96,1 121201
MukonaiBcbKa 4448,5 10,6 35599,4 84,7 42052
Onecpka 6145,3 8,1 69192,1 91,1 75939
ITonTaBceka 1664,0 1,8 92214,2 97,4 94711
PiBHencbKa 1600,8 2,0 791441 97,6 81120
CyMchbKa 879,9 1,1 76697,9 98,7 77693
TepHormiabcbKa 2647,8 3,4 718235 93,3 76998
XapkiBchKka 2554,2 2,0 121888,5 97,8 124635
XepcoHchka 16244,6 15,9 84025,3 82,4 102022
XMeJIbHUIbKA 1730,7 2,2 78347,4 97,6 80283
Uepkachbka 4312,1 51 76178,2 90,0 84678
UepHiBenpka 535,4 1,1 46237,9 98,8 46794
UYepHiriBcbka 5316,7 55 89695,6 93,1 96349

Bcenoro 82345,9 4,1 1921389,9 94,7 2028271

I nna pi3Hux Kareropid arpapHuxX BUPOOHULTB IIi PHU3UKUA HaBITh Yy
BUPOIIYBaHHI OJHIET KyJIbTYpPH BiIPI3HSIOTHCA. Y BUMAAKY JOMOTOCIIONAPCTBA YU
MaJjioro BUpOOHMIITBA 3MiHA, SIK MPUKJIAJ, MIISHUII Ha KapTOILTIO Bili0’ €ThCS TUTBKU
BapTICTIO JIOJIATKOBOT'0 HABICHOTO OOJIaHAHHS JIJIsl MiHI-TpaKTOpa Yd MOTOOJIOKY. A
JUTSI BEJTMKOTO TOCIIOAapCTBA Taka 3MiHa BUPOIIYBAHOI KyJIbTYPH BiJIOOpa)a€eThCcs Ha
3MiH1 B Maiike BChOTO MapKy TEXHIKH, CXOBUI Ul 30€epiraHHs MpOAyKLii, Mepexi
JIOTICTUKM 1 CHUCTEMH MapKeTHUHTy. Tomy, I JOMOTroCIofapcTBa YW Majloro
BUPOOHMIITBA MPUUHSATTS PIIICHHS € OMEPAaTUBHUMH 1 MEHIN PU3UKOBAHUMH, a
pEe3yJbTATH TAKOTO PIllIEHHS CTAIOTh BiZIOMi MEHIIIE HXK 32 6 MicsAIiB (4ac OTpUMAaHHS
rOTOBOI1 CIABTOCIIPOAYKINT Bii MOMEHTY TOCiBYy). [l BEIMKOrO arpapHoro
MiIPUEMCTBA TIPUIHATTS PIICHHS MPO 3MiHY MOCIBHOI KYJAbTYpH — II€ TPUBAIUH
MpOIIEC aHali3y JOMUIBHOCTI 3MIHM TEXHIYHOTO OCHAICHHS MiANPUEMCTBA Y
MOPIBHSHHI 3 BHUTOAaMH, IO OTPUMYIOThCS. KpiM TOro, BenwKe MiANPUEMCTBO
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MPOBOJUTH 3MIHM MOeTanHo. ToOTO, OCTaTOYHI PE3yNbTAaTH MPUHHATOrO PIlICHHS
OyayThb BiZJOMi HE paHilie HiXk 3a 2-3 POKH.

AJe, KpiM ONEPATUBHOCTI MPUNHATTS PILICHHS 1 OTpUMaHHS e€(peKTy Bij oro
peanizauii, JJIi MEHEIKEpa € BaXJIMBUM JOCATHEHHsS 3arajbHUX LIed CBOTO
MiTPUEMCTRBA.

Bynp-sika opranizaiiisi B OCHOBI Ta Ha MOYATKY CBOE1 JISUIBHOCTI BCTAHOBIIIOE
KOHKpETHI 1. B 3arajibHOMY iCHYeE JBa THIH LJIeH 3 TiET TOUKHU 30Dy, AKHI nepioa
yacy nmoTpiOeH ans iX nocsrHeHHs. Lle 10oBrocTpokoBi Ta KOPOTKOCTPOKOBI 11l B
MPUHIMIT, B OCHOBI PO3MUTy IIEH Ha I JBa THUNHW JIGKWTh YacOBUHU Tepiof,
MOB’SI3aHUN 3 TPUBANICTIO BUpPOOHWYOro Iukay. Ilimi, JgOCSTHEHHS SKHUX
MPUIYCKAETHCS /0 KIHISA BHUPOOHMYOrO IMKIY, - JOBIOCTPOKOBI IuTi. 3BiACH
BUXOJUTh, ILI0 B PI3HUX Tally3sX MOBUHHI OyTH pI3HI YacoBl MPOMIKKU JJIf
KOPOTKOCTPOKOBHMX Ta JIOBIOCTPOKOBHMX wied. OnHak Ha NpPaKTHULl 3BUYAWHO
KOPOTKOCTPOKOBHMHM BBa)KalOThCA 11, SIKI TOCATAIOTHCSA Ha MPOTA31 OJHOIO POKY, 1
BIJIMIOB1IHO TOBIOCTPOKOBI 1111 IOCSATAIOThCS Yepe3 JIBa-TPU POKHU.

B 3ayexHOCTI BiJl MOCTaBICHUX MEpe]l OpraHizali€ro Iiied BUPOOISIOTHCS
MEeBHI KpUTEpil AN NPUHHATTSA YHPABIIHCHKUX pilleHb. T00TO, Oyab-sKe pileHHs
KEepiBHUKA YM KEpPIBHULTBA MOBHUHHO CHIPUATH JOCSITHEHHIO LUIEH MiANPUEMCTBA.
Omxe, Tak K LUl OANPUEMCTBA MOAUIAIOTHCS Ha KOPOTKOCTPOKOBI Ta
JIOBFOCTPOKOB1 — BINOBITHO KpUTEPii MPUHHATTS pillIeHb MOXHA YMOBHO MOJUINTH
Ha KOPOTKOCTPOKOBI Ta JIOBTOCTPOKOBI.

BusHaueHHs1 KpUTepiiB BUMaraeTbcs Ui KOXKHOT'O KIIFOUOBOT'O Pe3yJIbTaTy,
KU MEHEDKEepPH BBAXKAIOTh BAXKJIMBUM ISl JOCSATHEHHS ycmixy. ICHYIOTH Ba THIa
KITFOUOBUX KPUTEPIiB: Ti, SAKI BIAHOCATHCS a0 (DIHAHCOBOI AiSIBHOCTi, 1 Ti, fKi
BITHOCSITHCS JI0 TIOKa3HUKIB CTPATETIYHOL MiSTLHOCTI KOMIIaHii.

B 3anexnocTi Bin cnienudiky ranysi, 0cobJUBOCTEH CTAaHOBUINA CEPEOBHINA,
XapakTepy Ta 3MICTy Micii B KOXKHIM oOprafizailii BCTaHOBIIOIOTHCS CBOi 0COOMCTI
KpuTepii, 0coOMBI SIK 0 HAOOPy MapaMeTpiB opraHizaiii (0axaHe CTaHOBHUILE SIKUX
BUCTYIIA€ y BUIJIA/I 3arajbHUX IUIEH opradizarii), Tak i Mo KiIbKIiCHIHM OIIHIN I[UX
napametpiB. OHaK, HE JUBJISYMCH HA CUTYaUIHHICTH y BHOOpI LUIEH, BUAUIAIOTH
4oTUpU cdepH, CTOCOBHO 10 SKHX Oprasizallii BCTaHOBJIIOIOTH CBOI KpUTEpii,
BUXO/IS1YU 3 CBOIX iHTepeciB. [lumu obnactsamu €:

+ JIOXOJIM OpraHi3ariii;

- poboTa 3 KJITiEHTaMH;

» TOTpedH 1 1oOpOOyYT CHiBPOOITHHUKIB,;

* coIliaJIbHA BIJMOBI1ANBHICTb.

Haii6inpmr momupeHuMHu HampsiMKaMd, MO SIKHM B JIJIOBHUX OpraHi3ailisx
BCTaHOBIIIOIOTHCSI KpUTEPIT MPUIHATTS PillIeHb, SIBISIIOTHCS HACTYIIHI: IPUOYTKOBICTD,
MOJIO)KEHHSI HA PUHKY, HPOAYKTUBHICTh, (DIHAHCOBI peCcypcH, MOTY>KHOCTIL
oprasizaiiii, po3poOka, BUPOOHULITBO MPOIYKTY Ta OHOBJIEHHS TEXHOJIOTIi, 3MIHU B
oprasizamii Ta YOpaBJiHHI, JIOJACBKI pecypcd, po0oTa 3 MOKYNISIMH, HaJaHHA
JIOIIOMOT'H CYCITUILCTBY.

KpiM 1p0ro, B KOXHOMY MIJIPUEMCTBI CKJIQJA€ThCA I€papXid LUIeH.
Oco0nuBicTh i€papXiyHOi MOOYIOBH LIEH B OpraHizaiii mojsrae B TOMY, IO, IMO-
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nepie, Uil OUTBII BHUCOKOI'O PIBHSA 3aBKIU HOCSATH OUTBII IIMPOKHHA Xapakrep 1
MaloTh OUIBII JOBFOCTPOKOBHUU I1HTEpBal nocsrHeHHs. [lo-gpyre, wiai HHU3BKOTO
pIBHSL BUCTYINAIOTh CBOTO POJY 3aco0aMM JUIsl TOCSTHEHHS LUIEH BHCOKOTO PIiBHS.
lepapxis uineit B opranizailii Bigirpae Ay»e BaXXJIMBY pOJib, TaK K BOHA BCTAHOBIIIOE
CTPYKTYypYy oOpranizaiii Ta 3abe3medye Opi€HTAIil0 MiSUIBHOCTI YCIX MiIpo3AiTiB
oprafizamii Ha JOCSTHEHHS LUIEH BEpXHbOro piBHA. SIKImo lepapxis Iuiel
moOy0BaHa MPaBWJIBHO, TO KOXKHUM MMiIPO3A1JI, B TIPOIIeCi JOCATHEHHS CBOIX IIiIEH,
BHOCHUTh HEOOXiTHUW BHECOK B MisUIBHICTH OpraHi3aiii Mo JOCATHEHHIO e
oprasizarii B ijJiomy.

BucnoBku. Ilpu anani3i ynpaBiiHCBKUX PIIIEHb PO3IIIAJAIOTHCS MEHEIKEPH
HE TUIbKM arpoXOJ/IUHTIB, BEIUKUX arpapHuX MiAOPUEMCTB, a, 1 MEHEIKEpH
CepeAHIX Ta MaJMX arpapHUX BUpoOHUUTB. [Ipu oMy ocobinBa yBara npuaiiseThes
YIPaBIiHCHKUM PILICHHSM CErMEHTY rocmoaapctB 3 50 ra i MeHiie opHOI 3emii B
00poOITKY 1, B TOMY YHCIIi, JOMOrocnojgapcTBaM. Tak sK JaHUM CETMEHT arpapHux
BUPOOHHKIB € BU3HAYAJILHUM Y BUPOILYBaHHI OBOYIB, 30KpeMa, kaprormii. Kpim toro,

JpiOH1 arpoBUPOOHUKH MPUIMAaIOTh BUKIIIOUHO OMEpPATHBHI PIICHHA 1 Bif iX
e(eKTUBHOCTI 3aJIe)KUTh PO3BUTOK BJIACHOTO arpoBUpoOHUITBA. Ilpu npomy icHye
YiTKa TeHJEHIS 10 OCTYIMOBOI'O 1 MOETAITHOr0 3pOCTaHHs IPIOHOTr0 BUPOOHHUIITBA 3a
oOcsiraMM OpHHUX 3eMellb 1 o0csramu peaiizoBaHoi mpoaykuii. ToOTo, iX MpUITHATI
YIOPaBIIHCHKI PIIIEHHS € YCHIIHUMU. Tomy, NpiOHI arpoBUpPOOHMKM Ha piBHI 3
BEJIMKHMMH arpapHUMH MiIITPUEMCTBAMHU PUIMaIOTh aKTUBHY y4acTh B €()eKTUBHOCTI
YIPaBIIHCHKUX PIIEHb B PO3BUTKY CLIBCHKOTO FOCIOAAPCTBA B LILJIOMY.

Bynap-sike arpapHe MigNpUEMCTBO B MOMEHT MOr0O 3aCHYBAHHS YM B IpoIeci
CBOTO PO3BHUTKY CTaBUTh mepel coboro meBHi Imi. Llimi minmpueMcTBa yMOBHO
MOAUISAIOTHCS Ha (PiHAHCOBI Ta cTpaTeriuni. Jist 3ailicHeHHS BUPOOHWYOT JisITLHOCTI
Ta 11 poO3UMIMpeHHs HEOOXIAHO 3HAWTH pKepena (IHAHCYBaHHS y BJIACHOMY
BUPOOHUITBI a00 CKOPUCTATUCh 3aIyYeHHMMM KOIITaMHU. AJje, TpHU IbOMY,
HIiAMPUEMCTBO PYXAETHCS JI0 CTPATETIYHOI 1111, TEPMiH BUKOHAHHS SIKOT CTAHOBHUTD 3-
5 poki. IIpu oMy, y BUPOOHHMIITBI BUHHKAE PsiA FOCHONAPCHKUX PHU3UKIB 11010
3/1IHCHEHHS MOCTaBJICHUX 3aBJaHb. 1100 yHUKHYTH pU3UKIB 200 MIHIMI3yBaTH iX 10
MeHeKep Oylb-SKOro piBHS MOBHHEH MPUHAMATH MEBHI YIPABIIHCHKI PIIICHHS, Bij
SKHX 3aJICKUTh BUKOHAHHS MOCTABJIEHUX CTpATETriYHMUX LJIeH Ta iCHYBaHHS Camoro
BUPOOHHMIITRA.

EdexktuBHICTh ynpaBIiHCHKOI AISUIBHOCTI, HA JaHWHW Yac, BUMIPIOETHCS, B
OCHOBHOMY, TOKa3HUKaMu MNPUOYTKOBOCTI MHIANPUEMCTBA YU OOCATaMH MPOJAK.
[Ipote, xoua 1€ 1 AyXe BaroMmi NMOKa3HUKH, OMEPATHBHI YNPABIIHCHKI PILICHHS HE
MOXKHA OpIEHTYBaTH Ha TaKW{ HampsIMOK BuUpilleHHsA. B arpapHomy BUpOOHMIITBI
icHye Oararo BHYTPIIIHIX 1 30BHINIHIX YWHHUKIB, SKI 3arpoXKylOTb ICHYBAaHHIO
MIIPUEMCTBY, TaK SIK, CITbCHKOTOCTOJAPChKE BUPOOHUIITBO € OJHWUM 3 HAWOUIBII
pPU3MKOBaHUM. | ISl TOCATHEHHS MEPCIEKTUBHUX CTPATETIUYHHUX IiIeH (IOCSITeHHHS
3a[UTaHOBAHOTO PIBHS MPHOYTKOBOCTI, HAMPUKIAT) HEOOXIAHO, HE 3IHCHIOIYU
JIOJTATKOBUX 3aTpat, roTyBaTu 0a3zy JUisl BUpIIIEHHS LMX MUTaHb, a caMe: MOCTIHHO
MiJBUIITYBaTH KBalli(ikaliio mepcoHanty, 3abe3nedyBaTy MOTHBAIIO O BUKOHAHHS
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MOCaJOBUX OOOB’S3KIB, IIYKAaTH OpraHi3aliiiHi pe3epBH Ui MalOyTHHOI €KOHOMIi
BUTpAT TOLLO.
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Summary
Batyuk B.B., Pentsak T.G.
ORGANISATIONAL MANAGEMENT SOLUTIONS FORMS OF
AGRICULTURAL PRODUCTION.

The article considers decision-making in the agricultural production. The
features of the functions manager in certain areas of agriculture and depending on
company size. The authors describe the process and timing of administrative
decisions in different structural forms of agricultural production and the impact of
these factors on the entire agricultural enterprise.
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