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IIpo6GaemMHI NUTAHHA NPUIHSATTS PillIEHHS KOMAHAUPOM
B YNPAaBJIHCHKIi AIJILHOCTI

Pestome. Y cTarTi pO3rIsAmarOThCS NCHXOJIOTIMHI ACMEKTH HPUHHATTSA PIICHHS KOMAHAMPOM. YCHINIHICTH
VIpaBIiHHI BIHCBKAMH HEMOXXIHBO O€3 MPOHMKHCHHSI B CYTHICTh CKJIAAHOI, MIBHAKO3MIHHOI OOCTAaHOBKH, 0€3
VpPaxyBaHHS 3OBHIIHIX 1 BHYTPIIOIHIX YHHHHUKIB, SIKI BIUIMBAIOTh HA HOro peamizamito. Po3rmiHyTo ocoOwmcri
XapAKTEPUCTUKH O(inepa-KepiBHUKA Ta CICMEHTH MAKPOOTOUCHHS, SIKI BIUTHBAIOTh HA SIKICTh PIIICHHSL.

Kiro1oBi ciioBa: TPUHHATTS PIIICHHS, YIPABIIHCHKA MISUIBHICTB, IHTYITHBHI 1 pamiOHANbHI PIIICHHS, €TAIH

TIPUAHATTS PIIICHHS.

IHocTanoBka nmpoOnemMu. YMIHHA YXBaIlOBATH
pliicHHS HeoOXiAHE and peamizamii yIpaBTiHCHKUX
(YHKLIH, TOMY TpoLEeC TPUHHATTS PILICHb € OCHOBOKO
Teopli ympaBiiHHS. PO3BUTOK CBITOBOI HUBLTI3AL]
CBITYHUTH, IO >KOAHA KpaiHa HEe oOXomuTbes 0Oe3

aepkapHoro ympasniHHg. KoHkperHi ¢opmu  Ta
MCXAHI3MH  JCPKABHOCTI  3Q/CKATh  BiJ  PIBHS
PO3BHTKY  ACp)KaBH, il  ICTOPHYHOTO  IIJIXY,

HALIOHATBHUX ocoOnmBocTe 1 Tpaauuiii. Teopisa i
METOAOIOTIS Mi3HAHHSA VIOPABIIHCHKOI JiSNTBHOCTI
JCPKaBHUX CIYKOOBLIB, SIKHMH B CBOI 4YEpry € i
opinepu 3C YkpaiHn Ha cydacHOMY €Tami PO3BHTKY
VKPaiHCBKOT'O CYCIINbCTBA MPOXOAUTh MOBOPOTHHI
eran. Ha Hamy aymKy, OCOOJMBOCTI 3a3HAYCHOTO
MPOLIECY BIUIMBAIOTh HA JOCHIKCHHS MPOOIeMH
“YInpaBmiHHSA JIOAMHOK 1 BHCTYHAOTh V AKOCTI
30BHILIHIX YHHHHUKIB, MO il IETCPMIHYIOTh HPOTIATOM
TpuBanoro  mepioxy. B ymoBax  A0KOpiHHOL
nepeOyIOBH  KHUTTSA  CYCIIBCTBA,  PO30YAOBH
VKPaiHCBhKOI JCPKaBH W YTBEPKCHHS ii Ha CBITOBOMY
piBHI icHY€e moTpeba BpaxyBaTH MOMMJIKH 1 HalKparmi
3000YTKH HAIOUX MONECPEIHUKIB V COpaBl opraHizarii
ceKTUBHOI YIIPaBIIHCHKOI AISTBHOCTI.

AHaJIi3 OCTAHHIX AOCHIIKEHb 1 myOJIiKamii.
[Ipobraemam moxo ocoOIMBOCTEH MPHHHATTS PILICHB
BIMCHKOBUMH (haxXiBISIMH TIPUCBSIUCHI  JOCTLIKCHHS

I1. BaGiucra, M. baxriHa, IL Tl'oprOCTAlA,
B. OpGpanga, C. JlemOpuxa, . Hanmepa,
C. O.llozaumesa, T.B. Tutapenka, b. Tenmosa,
C. PyOuHniureiina, O. Panxka, A. HpamucHka,

B. A lllemuyka [1-6]. Y HaBeacHHX Kepenax HE
HABEACHI MOJC/I (AIroOpuTMy) MPOLECY MUCICHHS Ta
MPUHAHATTSA PIIIECHHS BIWCBKOBUM KEPIBHHUKOM. Y
LbOMY aCIHEKTI MIKABOK € JCTaaisamis MOpouecy
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MPUHAHATTS PIICHHS BICBKOBHM KEPIBHUKOM Ta
HOTO BOPOBAKCHHS Y JKUTTAL.

MeToro cTaTTl JOCIIIXKEHHS € BU3HAUCHHS
0cOONMMBOCTEH Ta PO3TAYMAUCHHA aNTOPUTMY

MPOLECY  MPUHHATTS ~ PIICHHS  BIHCHKOBHM
KCPIBHHUKOM.

Buxuian OCHOBHOI0 Marepiany
AOCJIIKEHHSI.  YIPABIIHChKA  AUUIBHICTE €

OCHOBHHM BHJOM ALTBHOCTI o(iuepa-KepiBHUKA
Oyap-saxoro piBHA. BoHa cTBOpIOE Hampsm, Gopmy
1 3MICT JISUIBHOCTI, 30KpeMa, MiJIETJI0ro
0cO0OBOrO CKIaAy Ta BIHCPKOBOTO KOICKTHBY
3aranoM. He3nauyHi YOyIIeHHS B YIPaBIIHCBKIN
JUUTBHOCTI  MOXYTh IPU3BECTH [0 3HMKCHHS
0OEroTOBHOCTI BIHCHKOBOI MIAPO3ALNTY (YACTHHH) —

MaTepialbHUX BTPAT Ta MOTIPLICHHSA CTaHY
300poB’ss  abo  HaBITH BTPaTH  MiJICTIOTO
0Cc000OBOTO CKIAIY.

[IpaBunsHe,  mpodeciiHe  YIpaBIiHHA
MPOSIBIIIETHCS y BUTJISLIL OPUHHATTS

VIPaBIIHCHKUX PIMICHb, MEPEA YCIM HAa MOABY
HOBOrO, Ha OCOOMUBI cHUTyalii B CKOHOMIYHIH,
MOJIITHYHIN, COLIANbHO-TICHXONOriuHIl  chepax,
AKI HE OMHHAIOTH BIHCBKOBI KOJCKTUBH Y
MOBCAKIACHHIN KUATTEMIAAbHOCTI. HeoOx1aHICTD B
VIIPaBIIHCPKOMY PILICHHI BHHHKAE TOIl KOJIH
BUHHKA€ CKIAJHA CHUTYalisd, YH OPOTUPIYUL V ii
BHPILICHHI.

VYmpaBniHCbKE PIMECHHA 3alICKUTh Bl
GaratboxX (pakTOpiB: 3aBAAHB, SIKI CTOATH IMEPET
MiAPO3ALTOM, CTaHy Ta piBHA OOWOBOI MATOTOBKH,
CIIPABHOCTI 030POEHHS Ta BIWCHKOBOI (00#OBOI)
TEXHIKH, YKOMIUIEKTOBAHOCTI OCODOBUM CKIaI0oM
Ta  MOpPAIBHO-IICHXOIOTIYHOrO  KIMary  y
BIMCBKOBOMY KOJCKTHBI ToImo. OkpiM TOrO



VIIPaBIiHHS BHCYBA€ OCOONHBI BUMOTH A0 OCOOHCTHX
aKocTeH  odinepa-KepiBHUKA, HWOr0  PO3YMOBHX
3MIOHOCTEH 1 3AATHOCTI A0 MPOrHO3YBAHHS Ta aHAIIZY
CUTYyAIIli, 0 CKJIAAAETHCA.

Came mponec MPHUHATTA — YIPAaBIIHCBKOTO
PILICHHST AYyXKE BAXKKO MIANAEThCS BUBYCHHIO. Ll
OB S13aHO 3 THM, IO Tiepedir (a3 mpUHHATTS PIICHHS
MPUXOBAaHUH BiJ OTOUVIOUMX. Baxko cTBOpUTH
CKCIICPUMCHTAJIPHY CHTYAILIFO, MiJ YacC SIKOI MOKIHBO
MPOCTIIKYBATH  HAPOKCHHS  HECTAHAAPTHOrO
PILICHHS, OCKITBKH BETHKE 3HAYCHHS MAIOTh PEasbHI
VMOBH, B SKHX 1 IPUAMAETHCS VIIPABIIHCHKE PIICHHS
[2, ¢. 27]. BigpimicTe KEPIBHUKIB, 3MIUCHIOKYM LCH
BHJ [JUSUNTBHOCTI, IIBUAIIEC IHTYITHBHO BPaXOBYIOTh
6c3miu  (axTopiB, WO BIUIMBAIOTh HA YIPABIIHCBKY
CUTYAIUIO, 1, SIK MPABUIO, HC MOXYTh CKA3aTH, SIKHM
YHUHOM BOHH LIC POOISTH.

Ille omHMM BAKIMBUM AaCICKTOM MPHHHATTS
VIOPaBIIHCHKOI'O  PICHHA €  OTPUMAaHHA |
BHUKOPHUCTAHH: 1H(opMaLii B CUTyallisSX CIITKYBaHHSI.

[Ipodecitine xurrs Oyab-akoro  odinepa-
KepiBHHKAa  (KOMaHAWpa) MpOTIKAE B  yYMOBax
IHTCHCUBHOTO CIIIIKYBaHHSA. SIK MPaBHJIO, KOMAaHIUPH,
AKI MaloTh JOCBIA VIIPAaBIIHCBKOI JiSJIBHOCTI €
COPaBXKHIMU MaicTpaMu CHITKYBaHHS 1
BHKOPUCTOBYIOTh MEXAHI3MH MPOAVKTHBHHUX B3a€MHH
1 B3a€EMOJIH.

Jis  kepiBHHMKA, SK TPABWIO, € [IHHAM
COLIAIBHUHN TOPSIOK, a00 IHIIMMH CJIOBAMU CTATYTHI
HOPMH B3aeMOJII B HOro BIACHOMY KOJCKTHBI. Tomy
KOMaHIWP TMOBAXKAE 1 BPaxoBYE V CBOill podoti
pPOTBOBI  OUIKYBaHHS, CTATyCHI Mo3umii, pi3Hi
COLIAIbHI HOPMH 1 TpaBWia CAyxKOu U TOBCAIHKH
cepea 0coboBOro ckiaaay. 30CPeKCSHHS aBTOPUTETY —
TaK CaMO BAXK/IMBA OCOOIUBICTh KOMAHIUPA.

Komangup, sk BIHCBKOBHH KEpIBHHK, Ha BCIX
PIBHAIX CHUCTEMH VIIPaBIiHHSL, BHU3HAYAE
LTECHPsAMOBAHICTE  Ta  ©EKTHBHICTH  POOOTH
mocagoBuX  0cCi0, miadip  KaapiB,  COLIAJIbHO-
MCUXOJOTTYHUHA KTIMAT Ta 1HIN ACIEKTH BIHCBKOBOI
JISIBHOCTI.

OCHOBOIO JiSTIBHOCTI KOMaHIMpa € WOro CTHIIb
VIPaBIIHHSA, SKAH XapaKTCPH3YEThCS HAABHICTIO Ta
BUKOPUCTAHHSIM BHPRKCHOI CHCTEMH 3aco0iB,
MPUHAOMIB 1 METOAIB MPHHHATTS PILICHb ISl BIUIHBY
HA CBOIX MIJJICTJINX T4 KOOPAUHALII IXHIX TiH.

Haazsuualino BemuKky ponb Ans PO3YMIHHSA CYTI
1 T[pPUPOAM  VOPABIIHCBKUX  PpIIICHb  BiAirpae
BHSBIICHHSl YMHHUKIB, IO BIUTUBAIOTH HA MPOLEC iX
po3pobacaus 1 mpuiHITTS. OCKUTBKHM  yXBaJICHHS
PILICHD 3aNIEKUTh K BiJ 0COOH, IO MPHUIMAE PILICHHS
1 HOro IICHXOIOTIYHHX OCOOIHBOCTCH, Tak 1 Bix
00’€KTUBHHX YMOB, B SKHX BIH 3HAXOAUTHCA, VCi
YHHHUKY, I00 BIUTMBAIOTh HAa LEH mpouec, MOXKHA
PO3ALINTH HA JABl  BEAHKI TPYOH.  0coOucmi
(cy0’extuBHI) 1 cumyayiiini (00” €KTHBHI).
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Ocobucmi YUHHUKY BH3HAYAIOTHCS
CBOEPIAHICTIO 1HUBIAyaIbHO-TI3HABAJIBHUX
MPOLICCIB, CTaHIB 1 SKOCTEH odiuepa-KepiBHHUKA,
4Ki BIUTHBAIOTh HA MPOLEC HPUHHATTS PIlICHb.
Tomy iX MOXHa HPEACTABUTH Y BUIVIAAL TPHOX
PIBHIB, IIO BIAMOBIOAIOTh TPAXULIMHIA CTPYKTYpI
0COOHCTOCTI.

Ho IHIUBIAVAIbHHX BIACTHBOCTEH
BIJHOCATBCS KOHKPETHI (OpMH, Mipa MposBy i
AKICHA CBOEPLAHICTh 3araJIbHUX XapaKTEPHUCTHK
ocodn. Hampuknaa, wmBHAKICTE HEPEPOOKH
iHpopmanii oOMekeHa B YCIX TIOACH, aje KOXKHA
JAIOAMHA  MAa€  IHAWBIAYaAbHI  MEKI  L[BOTO
obmeskeHHs [6].

Koxna nromuHa Mae yHIKambHI mHepeBart,
SKI CKIQJAFOThCS MiJ BINTMBOM HOTO BHUXOBAHHSI,
HABYAHHS, OJKHTTEBOTO  JOCBIAYy, a  TakKoXK
IHAUBIAYaTbHUX BJIACTHBOCTCH. Ilepesaru
“HEBHINMO~ € MPHUCYTHIMH YCEPEIUHI KOXKHOTO 3
HAC, BOHH INIPHXOBaHI B TIJMOMHAX TIOACBHKOI
NMCUXIKKA 1 “cnpamnpoBYIOTH  TUIBKH TOAI, KOIH
MePe/ JIFDUHOIO MOCTAE MpodieMa BUOOPY.

IHmui  HAWBKIMBINMN — YMHHHK, IO
BIUIMBAE HA YXBAJICHHA PIIICHb 1 Oe3mocepeaHbo
MOB’SI3aHUA 3 IHIUBIAYAJIbHUMH TMCHXIYHUMH
BIACTUBOCTSIMHU, HOCUTh HA3BY “‘pisens domdaeawu
ocoou”. lle TOHATTA XapakTepU3ye NPArHEHHS
JAIOAMHA 10 JOCSTHEHHS IIcH Takoi Mipu
CKJIQJHOCTI, HA SIKY BIH CaM BBAXa€ ccOC 3MaTHUM.
Y OCHOBI PpiBHS JOMaraHb JICKUTh OL[IHKA
JAIOJUHOK CBOIX BIACHUX MOXJIUBOCTEU, MPUUOMY
30CpEeKCHHS Ii€i OWIHKH CTaI0 IS HBOTO
motTpeOor0. Y mporeci yXBaJICHHS PIIICHb PIBCHb
JOMaraHb BILTHBAE, MEPERyCiM, Ha
(dbopMyTIOBaHHS LLICH AISIBHOCTI 1 BHOIP TakuX
AIBTCPHATHB, SIKI HAWOLTBIIOW MIPOK LIUM LLISIM
BLAIOBIIAKOTE.

VXBajJCHHs PIIICHb 3QICKUTh HE JIUIIC BiJ
MICUXOJIOTTYHUX OCOOIHUBOCTCH OCOOMCTOCTI, IOO
MpUHAMae PIIICHHS, aje¢ TAKOXK Bl CHUTYaliHHUX
YUHHHUKIB, TOOTO KOHKPETHHX OOCTABHH, B SKHX
MpUAMAETRC yIpaBaiHCbke pimenHsa. Llg rpyma
BKITIOYA€ YHHHUKH 30BHIIIHBOI'O 1 BHYTPIITHBOTO
CEpeAOBHINA OpraHizaiii, sKi BIUIMBAKOTh Ha
PO3pOONCHHS, OLIHIOBAHHA, BHOIP 1 peamizauiio
ampTepHatws [1, ¢. 35].

3osnimne cepedosuwye. MoxHa BUIUTATH
ZIB1 CKJIaJ0B1 30BHIIIHBOIO CCpCIOBUIIA,
oprasizamii, II0 ™O-PI3HOMY BILIMBAIOTh Ha
JUSUTBHICTB, 1 VXBANCHHS VIIPABIIHCHKUX PIIICHb.
Boun  HOcATP  Ha3BM  MakpoOOTOUCHHS 1
0e3M0CepeIHE OTOUCHHSL,

MakpooToueHHs BKIIOYAE€ YWHHHKH, IO
OMMOCEPECAKOBAHO BIUIMBAIOTh Ha KepiBHHKa. [o
HUX BIJHOCATHCS CKOHOMIYHI YMOBH, TMOJIITHKA,
MPaBO, COLIOKYIBTYPHI, TEXHOJIOTTYHI, TPUPOIHO-
reorpadivuHi YHHHUKHA TOLIO.




3MiHA CGKOHOMIYHHX VMOB BILUIMBA€ Ha PIBCHb
JKUTTS HACEICHHS, IIATOCIIPOMOXKHICTh CITO’KUBAYIB,
KOITUBAHHS TONWTY, PIBEHb IH, 1HBCCTULIHHY
MOMITHKY 1, fAK HACHIAOK, HAa MNPHOYTKOBICTH 1
VCIIIIHICTh OpraHi3amii.

[ToniTvka YHMHHUTE CHIBPHHN BIUIMB HAa ALTOBY
aKkTUBHICTE  opranizamiid. [lpuiimaroun  BaxTHBI
VIPaBIIHCHKI  PIMICHHS, KCPIBHUKH  OpraHizamii
MOBHHHI MATH YITKE VABICHHSA NPO TC, HACKITBKH
cTaOllbHA MONITHYHA chyaLu;{ 4yl Mae B1AOyTHCH
3MiHa BIaAd 1 MOMITHYHHX MiACPiB, SKI HAMPIMU
OUUTBHOCTI 1 ramy3i  rocmojapcTBa  BOHH
MiATPUMYBATUMYTb.

VY mporeci yXBaJICHHS YIPABIIHCBKUX PILICHb
MPaBOBl YMHHUKHA BHCTYIAIOTh B POMI IOPHIMYHHX
00OMEKEHB, PErYITIOIYHX ALSUTbHICTh OpraHizamii.

CoOLlOKYNbTYPHI YHHHHUKA — 1€ COLIAIBHI
SIBHINA 1 TPOLICCH, IO BIAOYBAKOTHCS B CYCHUIBCTBI 1
BILTUBAIOTH HA AISUTBHICTh OpraHi3aliiii.

[Ipupoano-reorpadiuni  YUHHHKH — 1€
KIIMAaTH4HI YMOBH, 3amacd HOPUPOJHHUX PECYPCIB,
cKonmoriuHa  oOCTaHOBKAa, KaracTpodiuHi  SBHINA
npupoau. BrmB - MX  YMHHHKIB  HE  MOXHA

HenooliHoBaT. BOHM € cyTTeBHMH B mpouecax
VXBAJCHHS PIIICHb MPO PO3MIMECHHS MiAMPHEMCTB,
TEXHONOT1l BUPOOHMIITBA, SKICTh MPOAYKIII, CLOCOOH
JOCTaBKH TOBApIiB.

Brympiwne cepedosumge. Y mpoueci yXBaJICHHS
VIOPaBTIHCHKUX  pllicHb  OVAB-SIKHH  KEPIBHHUK
BUMYIICHUH BpaxoBYBATH HE JIMIIC 3OBHILIHI
YUHHUKH, a1¢ 1 CHTYALlo, M0 CKJIANacs yCepeauHi
opranizamii. Ll curyarig xapakTepu3yeTbes HAOOpOM
BHyTle.IHlX YHHHHKIB, 200 3MIHHHUX, SKI BKIIOYAIOTh
Ui, CTPYKTYPY, KyJAbTYPY, TPOLECH 1 PecypcH
oprasizari.

Opranizaiisi iCHye 3apau JOCATHCHHS CBOIX
yineil, ki HAIPABIIOTH 1l JISUTBHICTB 1 BU3HAYAKOThH
3MICT YCIX YVIPABIIHCBKUX PILICHb.

Cmpyxkmypa opra”izaumii  —
HaHOIMBII CTIHKUX 3B 3KIB, MO 3a0E3MEUYIOTh
(YHKUIOHYBaHHA 1 PO3BUTOK  oOpraHizami sk
couianpHoOi cucteMu. CTPYKTypa oprasizanii BKIOUAE
YOTHPH THIM CJICMCHTIB. JIAHKH CTPYKTYpH (OpraHu
VIIPaBIiHHSL, i APO3 IiITH, oKpemi
BIHCHKOBOCTYKOOBII1); CTOCYHKH (TOPH30HTAJTbHI 1
BEPTUKANBHI), PIBHI CTPYKTYpH (BHUILIHHA, CEpemHid i
HIDKYMI), TIOBHOBAXKCHHS (JTiHIMHI 1 1mTabHi). Pizni
MOENHAHHS IIUX CJICMCHTIB BH3HAYAKOTH LIHPOKY
PI3HOMAHITHICTh OPraHi3aIHHUX CTPYKTY].

[Ipomecn yxBaneHHS VOPaBIIHCHKUX PILICHb
3aB)KIAM MPOTIKAIOTh V PaMKaxX IEBHOI CTPYKTYPH
opraHizamii, BOHHM 3alcKaTh BiJ CTPYKTYPH, SKa
BIUIMBAE K Ha CMOCOOM YXBAJICHHS PIIICHb, TAK 1 HA
SKICTh LIUX PIIICHB.

[ponecu VIPaBIiHHS OpraHizalie
TPAAULINHO PO3ALISLIOT HA JBA KIACH dyHKIi
yrpasmiHHA 1 “moeanyroul” nponecu. Cepen QyHKIii

e CYKVIIHICTb
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VIOPaBTiHHA 3a3BHYall  BHAUIMIOTH Taki, SIK
ITaHYBAHHS, OPraHi3awis, MOTHBALISA 1 KOHTPOIb.
Koxxna 3 HuX peamidyeTbcs 3a JOMOMOrOIO
“noeAHyUYMX~ TPOLECIB, 0 SKHX BITHOCATH
oOMiH iHpOpMaLiEro 1 YXBAJICHHS VIPABIIHCHKUX
piwens [2-6].

I napemri,
CUTVaLiliHI YUHHHKH

B MPOLECl peanizaiii pilieHb
BHCTYIAIOTh B PO
MPOBOKATHUBHUX  [TiH, SKI  OPU3BOAATH 10
BIAXWJCHHS  PCATbHUX  OI[IHOK  IOKA3HHUKIB
cEKTUBHOCTI BiJ OYiIKYBAHUX 3HAYUCHb.

VXBajeHHs PILICHD 3QJCKUTh Bl 0COOH,
IO TIPUIMAE PILICHHS 1 HOro 0COOIUBOCTEH Ta Bl
YMOB, B SIKHX BIH 3HAXOJUTHCS, SIK CYO €KTUBHHX,
Tak 1 00 extuBHUX. Tomy st mpoGneMa morpedye
morjuOICHOTO  JOCALMKEHHS K MPOLECY
MHUCICHHS Ta TPUUHATTA PIMEHHA, Tak 1
PO3POOJICHHST TEXHOJIOTIM BHUBYCHHS Ta BILIUBY
[6].

OcHoBHe 3aBJAHHS KOMaHIupa
(mauanpHuKa) — ¢(EeKTHBHO BUOWMpATH. IO, AC,
KONK 1 SIK POOMTH, TOOTO BH3HAYATH CTPATETIIO,
TAKTUKy 1 TCXHle 0COOHCTOI, TPYIOBOI YU
OpraHi3aIiifHol AiSIBHOCTI.

st poro HEOOXITHO:

a) BKIIOYHUTHUCS B CUTYALIIO, TOOTO B YMOBH,
0 HAc OOMEXKYHOTh 1 3aCO0M, SIKI MU MOKEMO
BHKOPHCTOBYBATH — TaKHi MIAXIA Ja€ 3MOry
0auuTH B CHTYaLli JKSPEIO PECYPCIB, a HE TUTBKH
00OMEKYIOU1 OOCTABUHH,

0) yBIUTH B  pecypcHUil
aKTyami3yBaTH  IHIUBIAYaJbHI
KpeaTUBHIi 3a10HOCTI, ITOBHOIO
BHKOPUCTOBYBATH  CBOI  MOYYTTS,
3HAHHS, MUCIICHHS, JOCBI;

B) 3BUTBHUTHCS BII YChOTO LIHO30PHOTO, B
ToMy umcm 1 Big “‘QiktuBHUX’ OakaHb, IO
COPUSITUME ABTOMATHYHOMY 3BUIBHCHHIO  BIJ
HCC(CKTUBHUX CIIOCOOIB MOBEMIHKH, JiSUTBHOCTI
Ta mnpuabaHHSA THYYKOCTI, cBoOOAu BHOOPY
MOBEIHKY Ta ii BAOCKOHAJICHHS.

Bapto 3nath, mo Oyap-sKe PILICHHS AACTh
pe3VibTaT, ane BiX KOMAaHIUPa 3alCkKHTh, SK
¢(hSKTUBHO LICH PE3YIbTAT BUKOPHUCTOBYETHCS.

EdextuBHiCTh opraHizamii BH3HAYAETHCH
cECKTUBHICTIO VIOPaBNIHHA, a C(EKTUBHICTh
VIPaBIiHHSA — ¢EKTHBHICTIO TPUHHATTS PILICHHS.
Came 3a me BMiHHA, IO OOMEKYeTbca cheporo
KOMITCTCHLIH, odinep-KepiBHUK 1 IIHYETHCA.
Omxe, yemimHicTs odinepa-KepiBHAKA IPUXOBAHA
B CCKPETaX MHUCTCITBA HPUHHSATTS PILICHHS .

TakuMm YHHOM, PIIICHHS € HPOLIECOM PYXY
BiJ BapiaHTHOCTI MOXJIMBOCTCH, uepes BUOIp 10
OMHO3HAYHOCTI. PilICHHSIM HA3WMBAKOTh 1 MPOLIEC, 1
pe3yabTaT BH3HAYCHHS L€l OJHO3HAYHOCTI. Y
OBOMY BHIAAKY BHOIP € MPOLIECOM MNOPIBHSAHHS

cra”H, TOOTO
VHIBEPCAIbHI

MIpOIO
IHTYILIIO,



aJbTCPHATHB 1 VIOPAAKYBAaHHIM IX 332 CTYIICHEM
BIJMOBLAHOCTI 3HAYUMOMY KPHTEPIIO METH.

Aximo cmpoekTyBaTH L€ BHU3HAYCHHS Ha OCl
cUCTeMOaKTOPHOTO MPOCTOPY, TO HOro KaTreropii
OyayTh BiAMOBLAATH (PakToOpaM HACTYIIHUM YHHOM |2,
4].

3Blacu BUILTUBAIOTH HEOOX1aH1
MPUAHATTS PILICHHS:

HAsJBHICTE a00 MIATOTOBKA AJbTCPHATHBHUX

YMOBU

BapiaHTIB;

BU3HAUCHHS MPIOPUTETHUX KpHUTEPiiB
MOPIBHSIHHSL

miadlp METOAIB MOPIBHSAHHA — (BH3HAYUCHHS

ONTUMAJIBHOI BIAMOBIIHOCT] 3HAYHMOTO KPUTEPIFO).

OnHi pilIcHHS JETKO NMPUXOAATh B TONOBY, SK
ou cami cobor. Lli pimenHs OymemMo HasuBaTH
IHmMYyImueHuM, IppayioHaibHUMU, emMoyinuno
o0ymognenumy. 3 THIIAMH PIMICHHSIMH HOTPiOHO
nmocrapatvcsa:. OOMIPKYBaTH, NOAYMATH, KPOK 3a
KPOKOM HaOIMKAOUUCh IO €IMHO BIPHOTO BapiaHTa.
Taxi pilIeHHS HA3UBAKOTH JOSTHHUMU, PAYIOHATLHUMU.
[lepun  BiApI3HAIOTECSA  HPOCTOTOK,  IIBHIKICTIO,
JCTKICTIO, B MICBHOMY CCHCI HATIMHICTIO, 3aCHOBAHUX
HAa TOMYy, INO TIICHXiKa PO3BHHYTOI OCOOHCTOCTI
HECB1IOMO A00pe BiAYYBAIOTh BHYTPILIHI ICUXIYHI Ta
¢izuuHI pecypceu.

Payionansni piutenns CIAPAIOTBCA HA norquy
MOCTIIOBHICTE.  IX  TOMOBHOIO  OCODNHBICTIO €
MOXMUIUBICTh 1X PO3YMIHHSA 1 MOSCHEHHS I1HIUKM.
[lpuampnoBa moxens  OaratopiBHeBOl — IUGPOBOI
0o0pobku iH(popMmamii B OOYHUCITIOBAJBHIN TEXHILI
BigoOpaskae BIAMIHHICTE MEXaHI3MIB  OPUHHATTA
3a3HAYCHUX PILICHB, 30KpEMa!

00 ekTHBHI 3HaKH, TOOTO, oxuHuUIll 1H(OpMAIi
(mampuknaz, sk v [IEOM “0” 1 “17) BimnmosigaroTsb
cTUMynaM Ha (i31010TIYHOMY PiBHI;

IHTerpoBaHi MDK coDOK0 3Hakd HaOyBarOTh
BHYTPILIHE 3HAYCHHS, IO JA€ 3MOTY BIIHCYBATH iX B
CYBOPl QJTOPUTMH, CXCMU HAa MPUHIMNAX JIOTIKH.
ANrOpUTMH THIOYTHCS CHMBOJAMH  (HANPHKIAZ,
HaOHPAIOTHCS TITCPAMH HA KIaBlaTypi), MO 1CHTHIHO
(hopMyBaHHIO PAIIIOHATPHOIO PIIIICHHS;

3alOMJICHI B KOHTGKCTI CHUTvauii 3HAYCHHS
(hOpPMYIOTh CEHCH, fKI PEami3yIOThCd B IMporpamax
MOBEAIHKH. [lpaliooun MHIIKOI 33 KOMITHOTEPOM
abo KOMCTUKOM, MU JIEMO BJKE Ha PiBHI Mporpam, a
HE alITOPUTMIB.

Inmyimueni piwieHHss TNpPUUMaKTBCAd Ha
OCHOBI  ollepyBaHH4 LUIICHUMH  eMOLiHHO
3abapBJeHUMU obpa3aMHU-CEHCaMU i BiZiMOBijal0Th
rOTOBUM NMPOrpaMHHUM NPOJYKTaM.

AcOIiaTHBHO-00pa3HE MHCJICHHS NPH LBOMY
3MIACHIOEThCS IIBUIINC B MOPIBHSHHI 3 JOTTYHUM,
MOMIOHO A0 TOrO SIK JICTIIC 1 MIBUAIIC KOPUCTYBATUCS
MHUIIKOK) B TOPIBHAHHI 3 HANHCAHHAM KOMaH[
3HAKAMHU.
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Emortitino-o0pa3He MHCACHHS  BiAMOBITAE
OTICPYBAHHIO LITICHUMHA CMHUCTIOBUMH
KOHCTpYKTamMu. Tak MM copuiiMaeMo KapTHHY
TCHIAJTBHOTO KUBOMMCLS. Ajie, o0 mepeaaru
CBO€ PO3YMIHHS 3 MPHUBOAY PO3LTAHYTOI KAPTHHU
IHIIOMY, HaM HEOOXIOJHO CBOE CHOPUHHATTA
PO3KIACTH HA 3HAYCHHA 1 3HAKH, OVKBH 1 3BYKH, 1
BXKE I pe4l, HEBHUM YHHOM OpPraHi30BYIOUH
JOTIYHO, MH MOXEMO [MEPEAATH CBIIOMOCTI
CHIBPO3MOBHHUKA B MIPOLIECI PO3MOBIAL.

Enoyiitno-inmyimueni piwenns MaroTh IIe

ONHY BIAMIHHY oOcCOOmuBICTE — crneuupiuny
¢(hCKTHUBHICTb.
Parmionansre, JIOTTYHO-TIOCTIIOBHE

OCMUCJICHHS PIIICHb HEOOXITHO SIK QITOPUTM JJist
[TEOM, ane, mpaworouu 3 GaraTbMa MporpaMam,
OYECBHIHO 3PYYHIIC 1 MIBHAIIC KOPUCTYBATHCA
muikow. Hampuknan, mob cKomioBaTH TEKCT, MU
HEe HaOHupaemo HOro 3aHOBO, a BUALTSEMO 1 LIJIKOM
MCPESHOCHMO TYAU, KYIH MOTPIOHO, CKOHOMJISYH
gyac Ta cwin. Tak camMo 1 eMOLHHO-00pa3He
MHUCIICHHS  OOYMOBIIOE  Oimbil  eeKTHBHE
MPUAHSTTS PILICHB, HE PO3MOPOIIYIOUH YBAry MPH
LBOMY Ha 3MICT JIAHIIOKKIB 3HAYCHb. BUBUCHHS
BHYTPIIIHIX ~ MCXAHI3MIB  CMOIIWHUX  PILICHb
HAJIACTh 3MOTY OIMAHYBATH CIOCOOH IIIIBHUINCHHS
eeKTHUBHOCTI IisSNTBHOCTI odilepa-KepiBHUKA B

THIOBUX JUIS Horo poboru YMOBaX
HEBU3HAYCHOCTI, mo XapaKTePU3VIOThCS
cneuudiuHo cknaaHicTio. Pakropu cknaaHoCTI
MPUAHSITTS plLICHHS Ha CYJIacCHOMY,
1HhOpPMaLIHHOMY €Tarl PO3BUTKY CYCIIIbCTBA!

- TCOMCTPUYHE 3POCTAHHS obcsry
iHopMaii;

- IPUCKOPECHHS TEMIIIB OPUHHATTS
VIIPaBIIHCHKUX PILICHB;

- HCOHO3HAYHICTb, CMHCITOBA

GaraTorpaHHiCTh iH(pOpMAaii.

VY 3B’M3Ky 3 UMM BHUHHUKAE HCOOXIAHICTB
MPHHLUIOBOI  3MIHH  ‘CHCTEM  NPHUHATTA
pieHHS” (mapiaaMeHTy, AUPEKLii, KEpIBHHULITBA,
aaminicrpamii Tomo). [lepcnekTUBHUM HATPSIMOM
€ mepexig A0 “00pa3HOro” CHUCTEMHOTO MUC/ICHHS,
g0 ¢opMmyBaHHS HE MPOLCAYPHUX TNPABUIT
MPUHAHATTSA PILICHHS, & NPUHLUINOBHUX 3aKOHIB
oprasizaiii ypasIiHHs, 0 JAIOTh 3MOTY THYYKO
MPHUCTOCOBYBATUCS OO  MIHJIMBUX  BIUIMBIB,
chextuBHO  GOPMYNIOBATH 1 ONCPATHBHO
3MIHIOBATH (KOPETYBATH) CTPATETIIO 1 TAKTHKY.

VioockoHameHHS ~ CHCTEMH  NPHHHATTA
pllicHb HEOOXiTHO MOYMHATH 3  PO3BUTKY
VIIPaBIIHCHKUX 3010HOCTEH 1 BMIHB Ge3mocepeHix
HOCIiB TBOpPYMX YIPABIIHCBKHX @OYHHAHb —
oiepa, sgK KepiBHUKA. 3maTHICTE OQIUEpPiB-
KCPIBHHKIB O VIPABIIHHA OCOOOBHM CKJIAJIOM
BH3HAYAKOTh P31 (haKTOpPiB:



30BHIIIHSA CHUCTEMA COLIAJTbHOI OpraHizarii —
IITATHA CTPYKTYPa, HOPMH, CTpaTerii 1 METOIH
VIOPAaBIIIHHS Y AaHIH OpraHizaiii;

BHYTPILIHA CHCTEMAa SKOCTCH OCOOHCTOCTI —
3HAHHA 1 THYYKICTh MHCICHHS, €MOLIHHA 3pimicTh 1

BpPIBHOB&XKCHICTb, mpodeciiHa  MalCTCpPHICTh 1
3m10HOCTI,

COLIAJILHO-TICUXOJIOT YHA CIPSIMOBAHICTb
0COOMCTOCTI KEPIBHUKA, 3JATHICTH J0 (popmyBaHHS
HOBHUX 3aBJaHb, I(UICH 1 OCOONHMBOCTI  LBOTO
uiaehopMyBaHHS.

BaxxauBy poiap Yy BH3HAUCHHI YNPaBIIHCHKOI
nmo3unii  odinepa-KepiBHUKA BIAITPaE  PO3YMIHHSA
BHJOBOI PI3HOMAHITHOCTI pilieHb. BiAmoBiAHO 10
TOMEOCTATHIHUX notped CHUCTEMH MOYKHA
knacu(ikyBaTH pilICHHS 32 CIPSIMOBAHICTIO!

piutenns, CNPAMOGAHI Ha niompumMKy
eomeocma3zy (PYTHHHI, BIAOMYI PILICHHS, NOB SI3aH1 3
BHPIIICHHSIM THIIOBUX MOBCIKACHHUX 3aBIAHb);

piutenns, CNPAMOGAHI Ha BIOHOGIEHHS
eomeocmazy €  cumyayii, o  YCKIAOHIOEMbCS
(DOTOYHI YTOYHEHHS BIAXHJICHR B O0JACTI AISUTBHOCTI,
PILICHHA MiA CTPecoM 1 nmpH aediunTi yacy, pilueHHS Y
BHHSITKOBHUX 1 CKCTPEMATbHUX BUMIAIKAX);

piutenns, CNPAMOGAHI Ha nioguyeHHs
eomMeocmasy, HA pO3GUMOK opeawizayii (cTpaTteriusi,
IHHOBAILIIHI Ta I[IICBU3HAYAIOYI PillleHHS ).

Iumpancuxiyni piBHI OPUHHATTSA PILICHHS:

- EMOLIMHUNA PiBEHb — KOMH Odiuep-KepiBHUK
KEPYETBCS THM, IO XOUEThCA POOHTH, IO BBAXKAE 32
JOLUTPHE Ta MPHHOCHTh MCHINEC 3aHCMOKOEHHS,
CIIUPAOYMCh HA IHTYIlIO (BragatH, JOBIPHUTHCS
MOYYTTSIM);

- KOTHITUBHHH PIBEHb — KOTH Odiuep-KepiBHUK
BHOHpAE Te, IO 3 TOUYKU 30PY PO3PAXYHKIB MPHU3BEIC
JO MIHIMATbHUX BHUTpaT, aHaNi3ye HEraTHBHI
HACNIAKY, MOPIBHIOE KOPUCTBH 1 IIKOAY, CIHPAIOYHChH
Ha JIOTIKY (popaxyBaTH);

- MOBECAIHKOBUH PIBEHb — KOMH BiH POOHTH Te,
IO € MOXKITUBICTh POOUTH, CHUPAIOYUCH HA 3MI0HOCTI
Ta 00'€eKTUBHI MOMKIIMBOCTI 1 JOCBLI (CIpOOYBAaTH).

T'oBopstuu nipo inmyimueni (emoyitini) pimenns
HCOOXITHO 3ayBAXKUTH, IO B OCHOBI IHTYILI] JIe:KaTh:
HAJAYYTIUBICTD Ha i ACBIIOMOMY piBHI;
HCYCBITOMJICHHH a00 3a0yTHil OCOOHCTICHUN MOCBIX;
IHCTHUHKTHBHICTD.

LEnoyitini (iHTYiTHBHI) 1 1n08e0iHKO8I
(eMmipuuHI) YIOPaBIiHCBKI pilicHHS C€QEKTUBHI B
HCBU3HAUCHHUX cuTyalisx Jediuury wacy, cui i
iHopMaii.

Etanu npuiHATTS pilICHHS:

1. CtBOpeHHS CyO €KTUBHOIO VABICHHA PO
3aBJAHHSL

2. OuiHkKa aJpTCPHATHB IOAO iX HACTIAKIB.

3. IlporHo3yBaHHS YMOB, IO BH3HAYAKOTH
HACITIAKH.

4. Bubip ampTepHATUB — BJIACHS PIIICHHS.
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TakuM  YWHOM, [PUHAHATTS  PILICHHS
MOYMHAETBCA 3 VSBJICHHS MpO 3aBJaHHA. Tomy
ocoOnuBY yBary odinepy-KepiBHUKY HEOOXITHO
MPHIUTATH CaM€ LbOMY CIIEMEHTY, SKUH Mae CBOi
cneuudivHi 0COOIUBOCTI:

- VABICHHA TPO 3aBAAHHS 3JICKUTh BiJ
CTPYKTYPH 3aBAAHHS 1 HE € IPOCTOIO i1 KOMI€EH.

- VIBICHHS € JAWHAMIYHHM  00pasom,
CyO’eKT y MPOLEC] BUPIMICHHS MOXKE 3MIHIOBATH
HOTO.

- VSBICHHS BU3HAYA€E IPOrpamMy pILICHHS Ta
YCIIX JOCSITHCHHS.

Tobro, MOXHAa TPHUIYCTHTH ICHYBaHHS
MCBHUX MPHUHIMIIB (OPMYBAHHS ONTHMAIBHOTO
vaBICHHA. /[leTanbHO BOHH PO3KPHBAIOTBCA B
aHami3l TMPUHLUMIB BKIKOUYCHOCTI MPH PO3TIAAi
3acaj MCUXOJIOTIYHOT THYYKOCTI.

CrocoOu  BUPOOJCHHA  YIPaBIIHCHKOTO
PILICHHS:

IHAUBIAYaIbHI - PO3MOPSHKCHHS,
PerIaMeHTALIS,

IPYIIOBI:

BHCIIOBJIIOBAHHS 1O KOITY;
CyIepeuka; JOBSACHHS S(hEKTUBHOCTI CBOET
TOYKH 30DY;
“Topr” — aHami3 CHIBBIIHOLICHHS IUIIOCIB 1

MiHyCIB, A€ aprymeHtd ‘3a” 1 “mpotm’ -

CKBIBAJICHTH OOMIHY, YW BapiaHT KPalg,
MO3KOBHH  IOTYpPM: aKTyami3aumisg BCIiX

MOKJIUBUX CIOCOOIB, BapiaHTIB PIMICHHS, [C

CHOYATKY BAXKIMBA KUIbKICTh aNbTCPHATHB, a
IIOTIM SIKICTB;

CHHCKTHKA — CHHTE3 MPOTHUJICKHHX 1 HABITh
CYNCPEUIMBHX HOCHIIOK;

“cyn” — Topr, pllICHHA B SIKOMY Oepe TpeTs
CTOpOHA — CYAII, IPH LOMY aJIBOKATH INYKAKOTh
JOKasH “3a”, a MpOKypopH — “TpoTH’ .

Buau moBeaiHku Mpu NPUHHATTI PILICHHS:

Konempyrxmuene, XapaKTCPU3YEThCS
MOIIYKOM HOBHX LITAXIB 33J0BOJICHHA HOTped 1
JOCATHCHHS peanbHOro pe3yabTaTY,
CaMOBIOCKOHANCHHIM,  aHAaNi30M  JONYIICHHUX
MOMUJIOK, IO3UTHBHUM PEaryBaHHIM Ha KPUTHKY.

3axucHe, XapaKTCPU3YETbCS TMOCHUTAHHIMU
Ha TOraHl yYMOBH, TOTaHy pPoOOTY OTOUYIOUHX,
BHITPABIAHHIMH, VHHKAHHSIM HEMPHEMHHUX
CUTYaUil, KPUTHKH.

Komnencamopre, XapaKTCPU3YEThCS
BIITAHHIM MPIOPUTETY (dhopMaTEHIM
pe3yapTaTaM, OPIEHTOBAHICTI) HA OTPUMAHHS
CXBAalICHH, & HC KOHKPETHOT'O PE3YIIBTATY.

Heski TIPUHLIAITN oprasxizafii
VIIPaBIIHCBKUX CTPYKTYP BIHCBKOBOI YacTHHH,
OB 513aH1 3 OCOOIHBICTIO NPUHHATTS PILICHHS:

- pILICHHS OJHAKOBUX MHUTAaHb HE MOBUHHO
3HAXOANUTHUCA Y KOMITCTCHIII Pi3HUX MiAPO3ALNIIB;



- yci (yHKUii yOpaBmiHHSA MOBHHHI BXOAHWTH B
000B’SI3KH KOMAHAUPIB T APO3ILIIB,

- Ha JAHUH TIAPO3ALT HE MOBUHHO MOKIAAATHCS
BHPILICHHS MHTaHb, SKI ¢()EKTUBHIIIE BHUPIIIYBATH B
IHIIOMY.

OcnoBri  cmenudiuni  peakuii  odinepa-
VIPaBMIHI, SIKI BHKIUKAIOTh HCTATHBHUMA BIUIMB HA
MpOoLIeC NPUHHATTS pilueHsb [2]:

dikcaris yBard TibKH HA OJHIN aJbTCPHATHUBI,
THM 4YacoM KONH 3a3BUYali KCPIBHUK PO3LIISAAE
MHOKHHY aJIbTCPHATHB;

CIPOIICHHST  (HEIOOLIIHKA)
(migiernux),

BTOMa MPOTATOM TPHUBAIOLO MEPIOAY Hacy, IO
MPU3BOAUTH A0 MABUINCHHS I1I03PLIOCTI, BOPOKOCTI,
(hopMyBaHHIO OOMEKYIOUHX HNEPCKOHAHD,

3HIDKCHHS (BTpata) yBard [0 3arpo3mHBOi
CUTyallli, 3arcpeyYCHHsT 1 HEMOOLIHKA MAaHOYTHIX
HACJIAKIB B YMOBaX OOMEKEHOTO Yacy A NPUHHATTS
PILICHHS

MOCWJICHHS TCHACHLIl COPHIMATH CHPaBXKHIO
CUTYALIIIO Ta ICTOPUYHI AHAJIOTII K TOMIOHI;

y MIPY 3pOCTaHHS CTPECY 3 METOK 30CPEIKCHHS
CaMOOLIIHKH cnpoba odinepa-kepiBHUKA ab0 BUHTH 3
cutyaiti, ado 3MEHIIUTH st ceO¢ BiAMOBIAAIBHICTD
3a Hel, o0 VHUKHYTH HETaTHBHOTO PE3VIbTATY;

no3uuii  KoJer

MIparHeHH o(iuepa-kepiBHHKA
KOHCYIIBTYBATHCA TINBKH 3 THMH, XTO HIATPUMYE HOro
0COOMCTY  MO3HINKD, IO  OOMEKYE  JOCTYI
pisHOManiTHOI  iHGopmanmii,  HEOOXiZHOI  AmA

MPUAHATTS ONTHMATIBHOTO PIIICHHS.

VYXBaneHHs pilicHHS, K (QYHKUI] VIPaBIIHHA €
OCHOBOIO, CTPIKHEM AISTIBHOCTI odimepa-KepiBHUKA.
[TpuitHATTS plICHHS 3AIHCHIOETBCS B PE3YIbTATI
BHOOPY BaplaHTIB i 3 MHOHHHU aJIbTCPHATHB.
Takum umHOM, OCHOBHOK (QyHKLIEW odinepa-
KCpIBHHKA (CHCTEMH VIPAaBIiHHA) € 3XIHCHCHHSA
ONTUMAIBHOTO (PaLliOHATBHOTO) BUOOPY.

BucHoBku i HANPSAAMH NOJAJTBIIHX
aociaimkenb.  [lpoBexaeHuMi  aHami3  yHpaBIiHCBKOI
JSUTBHOCTI  Ja€  3MOry  CTBEP/PKYBAaTH, o
BIOCKOHAJICHHS TEOPil YIIPABIIHHSA 1 HAHI 3aJTHINAETHCS
AKTYaJIbHIM.

VYmpaBiiHChKa AiSIbHICTE Oilepa-KepiBHUKA
BH3HAYAETbCA SK TMPOLEC CHCTEMHOTO BIUIMBY HAa
ONUHUYHHN a00 TPYMOBUI 00’ €KT B LILISX JOCITHCHHS
3aMAHUX PE3YNbTATIB AISIBHOCTI 1 3AIACHIOETHCS Y
BHTLJISIL aITOPUTMY: MIPUHHATTA PILICHHS,
IJIAHYBAHHS 3aX0/1B, OPraHizallis BUKOHAHHS 3aXO0/IB,
KEPIBHHULITBO 1 KOHTPOJIIO.

Peamizamiss 1poro ympaeIiHCBKOTO aIrOPUTMY
3alCKUTh BII 30BHIIHIX Ta BHYTPIIIHIX YMOB
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mampHOCTI.  Takok Cmix  3a3HAUMTH, I00 B
CTaHJAPTHIN cutyaii o(inep-kepiBHUK
BHKOPHUCTOBYE TOTOB1 MPOTrpaMH MJiSTIbHOCTI, B
HECTAHAAPTHUX — BIH iX TBOPYO MEPETBOPIOE 3
BpaxyBaHHAM OOCTAHOBKH, IO CKIAIACH.

LlenTpameHUM €TEMEHTOM  VIPaBIIHCHKOT
JSUTBHOCTI  odilepa-KepiBHUKA €  OPHAHATTS
PILICHHS, SKE MO CYTI € MEPIIOKEPETIOM IS YCiX
CIICMCEHTIB YIIPABIIHCHKOTO AJITOPUTMY.

Ha erami npuiiHATTS pIIICHHS TOJOBHHUMH
BHCTYMAOTh MEXAHI3MH MI3HABAIBHOI JISUTBHOCTI,
3aCTOCOBVIOTBCS IHTYITHBHI Ta JIOTIUHI piBHI
MUCIIEHHS, paLioHATBHO-TIOTIYHI CXEMH.
PosymiHHsS mpoTiKaHHS LUX OPOLECIB A€ 3MOryY
MPaBHIbHO CHPHUMATH, OLIHIOBATH CHTYALIIO,
ONEpyBaTH LHUMH 3HAHHAMH Ui c(eKTHBHOI
MOOYAOBH YIPABIIHCHKOTO MPOLIECY.

IMoganpimi  AOCHIIKCHHS, 3 OLJISAY
cuTyamii, IMO cKiIajgacd Ha cxonl YkpaiHw,
JOIIBHO CHPSMYBATH HA OCOOIHBOCTI MPOLIECY
MPUHAHATTS PIIICHHS BiHCBKOBHUM KEPIBHHKOM B
KPUTHYHUIX YMOBAaX.
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Problematic aspects of commander’s decision making in command and control

Resume. The paper presents psychological aspects of commander’s decision making. Successful command and
control is impossible without understanding of the nature of complex, rapidly changing environment and without taking
into account external and internal factors that influence its implementation. Commander’s personal characteristics and
qualities and macroenvironment elements that affect the quality of decision are examined.
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