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HANY npu Ilpe3unentoBi Ykpainu, K. ICUXOJ. HAYK, JOLEHT

YIPABJIIHCBKI PILHEHHSA B TIPOLUHECI CTPATEI'TYHOI'O
YIIPABJIIHHSA

Y Mexax cTaTTi pO3MVIAAEThCA CHUTYyallls, KOJU KEPIBHUKHA OpraHiB
myOJIYHOTrO  YOpaBIIHHSA HE MNPUAUIAIOTE HAJIEXKHOI yBard CTpPaTEriyHOMY
yhopaBiiHHIO. BcTaHoBiieHO, 10 npo0sieMH, MOB’A3aH1 13 TPUUHATTAM CTpaTEruHUX
pillieHb, OOYMOBJICHI paJNKaIbHUMU 3MIHAMH 30BHIIIHBOTO OTOYEHHS, SIKE CTaJo
OBl AMHAMIYHUM Ta arpecuBHUM. BkazaHo, 10 [Jis 3ampoBaKEHHS HOBOTO
MEHE/DKMEHTY B cdepl myOaiyHOro yHOpaBmiHHSA MOTPIOHI mnpodecioHanu Ta
e(deKTUBHI CHCTEMH YIpaBliHHS THyYKicTiO. [IpoaHamizoBaHO YMHHUKH, TUIIOBI
MOMUWJIKH, MIIXOIHU, OCOOJIMBOCTI, MPOOJIEeMH BHUOOpPY aJIbTEPHATUB YMPABIIHCHKUX
pillieHb B TPOIIECl CTpaTerivHOro ympamiiHHSA. OCHOBHUM HAIPSIMKOM IOJATBIINX
JTOCHIDKEHb BOAYa€eThbCsl PpO3poOKa KOMIUIEKCHOI CTaHAapTHU30BaHOI METOJAUKU
OPUUHATTS CTPATETIYHUX PIIllIEHb, M0 JO3BOJIUTH MO30yTHUCS MPOOJIEMHHUX MUTaHb B
IIbOMY TTIpoIieCi a00 3HAYHO 3HU3UTH iX BIUIMB.

Kuro4yoBi ciioBa: ynpaBiiHCBKI PIIIEHHS, CTpAaTeriyHE YHpaBIiHHS, LIJIOBA

nporpama, rmyoJiiuyHe yrnpaBiiHHs, MPOTHO3YBaHHS, 0araTOKpUTEPIaTbHICTb.

Voronov Oleksandr

MANAGERIAL DECISIONS IN STRATEGIC MANAGEMENT
Challenge problem and relevance. Article states that post-Soviet
management philosophy has left behind stable management infantilism, as it was
based on principles neglecting decision-making discretion and underestimating
prospects of strategic management. It has been demonstrated that in order to destroy
management stereotypes and reject obsolete methods for making managerial

decisions leaders must have appropriate professional and psychological training.

81



Most public agencies’ activities depend on several key persons, whose personal
interference in problem prevents slowdown or stop of organization processes. It has
been established that public administration specialists indeed are rather governed by
intuition and experience than strategic forecasting while making managerial
decisions.

Object of an article, its tasks. Article states that initial problems related to
strategic decisions drew much attention among management researchers in the late
70s of the twentieth century. It was conditioned by radical changes of external
environment, which has become more dynamic and aggressive. It has been alleged
that strategies formation is one of essential elements of strategic management,
providing creation of certain strategies with regard to full "strategic range". It has
been demonstrated that national strategies implementation assisted by introducing
state-run programs, arisen from managerial decisions and having lapses. High
dynamism of socio-economic factors where public agencies are functioning
significantly complicates decision-making processes. Article states that public
agencies’ strategies should be more flexible to adapt to external environment. It has
been proved that regulatory document is needed for determining principles of public
policy decisions.

Summarizing the essence of study. Best practice of public administration in
Ukraine allows to define main reasons of advanced transition to strategic
management technologies. The article shows that diffusion of strategic management
ideas in public agencies deals more with their organizational structure changes than
with leaders’ activities. Article demonstrates that new forms of strategic management
suitable for use in the content of unexpectedness have appeared together with
environmental instability gain. The article analyses factors, common mistakes,
approaches, peculiarities, decision options in strategic management. It has been
proved that introduction of strategic approaches to public administration is sometimes
accompanied by significant errors that require sphere consideration and usage pattern
of flexible decision-making technologies. Article states that public agencies’

functionaries usually ignore the consecutive order in managerial decisions and risk
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management. It has been proved that public agency functionary usually lacks time for
detailed analysis of managerial decision options, that’s why he/she uses means for
solving tasks related to multicriteriality.

Conclusions and final results. It has been established that strategic
management in Ukraine is in a formative stage. It was demonstrated that it hasn’t
become a regular fixture of public administration, but there are organizations that
purposefully make system of strategic management through periodic strategic
managerial decisions. It allows to rely on receiving standard benefits in public
administration. Article shows that strategic management theory offers insufficient
means to combat public administration problems. It has been demonstrated that future
research implies development of complex standard procedure for making strategic
managerial decisions whereby public agency functionary could throw out problematic
Issues in this process or significantly reduce their impact.

Keywords: managerial decisions, strategic management, strategy, public

administration, forecasting, multicriteriality.

Boponos Auexcanap Uropesuu
YITIPABJIEHYECKUE PEHIEHUA B NTIPOLECCE
CTPATETUYECKOTI'O YIIPABJIEHUSA

B pamkax ctaThu paccMaTpuBaeTCs CHUTyalus, KOTJa PYKOBOAUTEIN OPTaHOB
nyOJUYHOTO YMpaBIEHUS HE VYACIAIOT JOJDKHOTO BHHMAHHUS CTPATErMUYECKOMY
VOPABJICHUIO.  YCTAaHOBJIEHO, YTO MPOOJEMbl, CBSI3aHHbIE C MIPHUHITHEM
CTPATETUYECKUX PEIICHHUHA, O00YCIOBICHBI PaIUKaTbHBIMU U3MCHCHUSMH BHEIIHETO
OKPYXXEHHS, KOTOPOE CcTajio 0ojiee JUHAMUYHBIM U arpeCCUBHBIM. YKa3aHO, YTO JIJIS
BHEPEHUS HOBOTO MEHEDKMEHTa B c(epe MyONMMuHOro ympaBlieHUsS HEOOXOIUMBI
npodeccuoHanibtl ¥ d(PPEeKTUBHBIE  CHUCTEMBI  YIpPaBIEHUS  THOKOCTHIO.
[Ipoananu3upoBaHo (HaKTOPhI, THUIHWYHBIC OMUOKH, ITOAXOJbI, OCOOCHHOCTH,
npoOieMbl  BBIOOpa  anbTEpHATHUB  YNPABICHUYECKHX PpEIICHWH B  Mpolecce
cTpareruyeckoro  ympaBieHus.  OCHOBHBIM  HAamNpaBJICHHEM  JaTbHEHIIHMX

UCCIIEIOBAHUM BUAUTCS pa3paboTKa KOMILJIEKCHOM CTaHAApTU3UPOBAHHONW METOIUKH
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IOPUHITHS CTPATETHUYECKUX PEUICHUM, YTO MO3BOJUT WM30aBUTHCA OT MPOOJIEMHBIX
BOITPOCOB B 3TOM IPOLECCE WU 3HAYUTEIBHO CHU3UTh UX BIIUSHUE.

KitoueBble ci10Ba: yIpaBJIeHUECKUE PEILIECHUsS, CTPATErMUECKOe YIpPaBJICHUE,
LeneBas nporpamma, my0an4HOe yIpaBJICHUE, MIPOTHO3UPOBAHUE,

MHOT'OKPHUTCPUAIIBHOCTD.

ITocranoBka mnpolGugeMn Yy 3arajJbHOMY BHIVIAAI Ta i 3B’S30K i3
BaKJIMBHMMHU HAYKOBUMH YU NMPAKTHYHUMM 3aBAaHHAMU. Distocodis yrnpaBiIiHHSI
MOCTPASHCHKUX YacClB 3aJMIINAJIA Y CHAJ0K CTIMKUI YNPaBIIHCHKUI 1H(AHTUII3M,
OCKLJIbKM Oa3yBajlach Ha MPUHIIMIIAX ITHOPYBAHHS MIANPUEMHHULIBKOI CAMOCTIMHOCTI
y TPUUHATTI YNPaBIIHCHKUX PIIIEHb Ta BOJIOHTAPUCTUYHOTO BIJIHOIICHHS O
po0JieM CTpaTeriuHoro yrpasiiHHsA. Hacenenns YkpaiHu 3Ha4HOIO MIPOIO BTPATHIIO
HABUYKH JI0 CAMOCTIMHOTO MPUUHATTSA PIIIEHh B yYMOBAaX PUHKOBOI E€KOHOMIKH.
[ToBeninka HaliMaHUX MPAIiBHUKIB XapaKTEPU3YEThCSI HU3bKOIO BiMOBIJANIBHICTIO 32
yCHIX OpraHizamii Ta O4iKyBaHHSM OIIIKM 3 OOKy aamiHicTpauii abo nepxkaBu. s
MOJIOJIAHHS YIPABIIHCHKUX CTEPEOTHINIB, 3MIHM 3aCTaplUIUX METOIIB MPUUHSTTS
VOPABIIHCBKUX pIIIEHh KEPIBHUKM MOBMHHI MaTH BIANOBIAHY Mpodeciiiny Ta
NICUXOJIOTIYHY MIATOTOBKY. /[l OiimbIiocTi opraniB  myOdiYHOTO  YIpaBIiHHSA
XapaKTepHUM € Te, IO iX JMISUTBHICTh 3aJICKHUTh BiJl KIJIBKOX KIFOYOBHX (iryp, 0e3
OCOOMCTOr0 BTPYYaHHs SKUX YCI TMPOLECHM B OpraHizaiii yHOBUIBHIOIOTHCS a0o0
3YMUHAIOTHCSA. Taki KePIBHUKH MPAKTUYHO BECHh YacC MPOBOMASTH Y MPOIIEC] AISIIBHOCTI
Ta He 3aiiMaroThCs (DOPMYBAaHHSM CTpaTeriuHUX pimeHb [5]. AHami3 ocraHHIX
COLIIOJIOTIYHUX JIOCHI/PKEHb JOBOJWUTH, WIO BITYM3HAHI (paxiBLl IMyOJIYHOTO
VOPaBIIHHS TPU TPUHHATTI YHIPABIIHCHKUX PIMICHh 4YaCTIIE CIOHPAIOTHCS Ha
IHTYILIIO Ta JOCBIJ, HI’K HA TPOTHO3HUHN PO3PAXYHOK.

AHaJi3 OCTaHHIX [IO0CHiIXKeHb 1 mnyOaikaniii, B fAKMX 3al0YATKOBAHO
PO3B’si3aHHA JaHOI NMpodJjieMH i Ha sKi cnupaeTbes aBTOpP. Briepmie mpobiemu,
NOB’sI3aHl 13 NPUUHSATTSM CTPATEriYHUX PIlIeHb, NPUBEPHYIH YBary JIOCHIJIHHUKIB
MeHexkMeHTy Hanpukiail 70-x pokiB XX cr. Ile 00yMoBIeHO paguKalbHUMH

3MiHaMH 30BHIIIHHOTO OTOYEHHSI, 110 CTaj0 OUIbII JUHAMIYHUM Ta arpeCUBHUM,
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ITHOpYBaTU BIUIMB SIKOTO Ta MPHUIMATH JOBTOCTPOKOBI pillleHHS 0€3 ypaxyBaHHs
SKOTO CTaJl0 HEMOXJIMBUM. baraTo opranizaiiiii, HaBITh Yy PO3BUHEHUX KpaiHaX, HE
3MOIJIM MPUCTOCYBATUCh JO TaKuX 3MiH. Pe3yiabTaToM pO3BUTKY CTpPaTETidYHOTO
yOopaBiiHHA B YKpaiHi cTajgo BUJAHHS HAyKOBUX IIpallb, Cepel  SKUX
BIJIOKPEMITFOETHCS MpooOsieMa afganTallli BITYM3HIHOTO CTPATEridYHOTO YIPaBIIHHSA 10
3axifHol mapagurmu. [lum nuTaHHAM TnpuUCBSYeHI po3poOku I'. AHIpyceHka,
B. bakymenka, C. Bacwmka, JI. [Joerans, . KosOacioka, O. O00JI€HCHKOTO,
I'. OcoBebkoi, T. Xwmins. IlpakTtuyHi pekoMmeHpaiii 31 CTBOPEHHs Ta peanti3allii
yCHOIIHUX cTpaTerii nmogaHo B myoOmikamisx [. Aakepa, K. boymena, X. Biccema,
P. Kannana, JI. KemGena, I'. Minuo6epra, JI. Hoprona, K. Hoymena, C. JleBulbki,
b. Xaptnena. IlpobGiemMu cTpaTeriyHoro IJIaHYBaHHS JOCHIKYBAIUCH Y MpaIsx
O. KinieBuua, B. Teptuuku, HO. Illaposa. B. TpoHb akiieHTYBaB yBary Ha BHBYEHHI
BUOOPY KPUTEPIIiB 1 AIbTEPHATUB MPU MPUIHATTI CTPATETIYHUX PIIICHb.

BupiyieHHsI HeBHPIilIEeHNX paHille YACTHH 3arajibHoOI NMpo0JieMH, KOTPUM
NPUCBAYYETHCA O03HAYeHA cTaTTA. DOopMyNnIOBaHHS CTpaTeriii — OJMH 13 CYTTEBUX
KOMIIOHEHTIB CTPATEriyHOro YINpaBIiHH], L0 Iependadyae CTBOPEHHS OKPEMHX
CTpaTerii 3 ypaxyBaHHSIM «CTpaTe€riuHOro Habopy». Peamizamis aepkaBHUX
CTpaTeriii 3MIHCHIOETBCS IIISAXOM peasizallii Jep)KaBHHX MUIL0OBHX mporpam [11].
Henoniku 1mimp0BUX MporpaM MO>KHa YMOBHO TOJUIMTH Ha: 30BHIIIHI (TJI00aNbHI) 1
BHYTpilIHI (JIokanbH1). [lepuri € cniibHUMM JUIsl BCIX LUIBOBUX MPOTpaM, HE3AJIEHKHO
Bil piBHA peanizamii. BoHM BUHUKAIOTH BIiJ] HEJOCKOHAJIOCTI I[LIOBOTO
MporpamMyBaHHs;  HEJOCTaTHHOTO  JOCBIAYy  peami3alli LUIbOBUX  IpOrpam;
HEJOCKOHAIOCTI 3aKOHOJIAaBCTBA, SIKE PETJIAMEHTYE CTBOPEHHSI, BUKOHAHHS W OIIIHKY
e(EeKTUBHOCTI NUILOBUX TMPOTrpaM Ha PI3HUX PIBHIX; BIACYTHOCTI IOPUIUIHOT
0OTPYHTOBAHOCTI IIJTLOBUX MPOTPaM; BUCOKOTO PIBHS X 3aJ€KHOCTI BiJ] pillieHb, SKi
MpUAMAIOThCSl Ha JIepKaBHOMY piBHI. 3akoHoM VYkpainu «lIpo nepkaBHe
MPOTHO3YBaHHS Ta PO3POOJIEHHS MPOrpaM €KOHOMIYHOTO 1 COIIAJIbHOTO PO3BUTKY
BU3HAYECHO 3acaaud (opMyBaHHS LUIICHOI CHUCTEMH MPOTHO3HUX 1 MPOrpaMHUX
JTOKYMEHTIB €KOHOMIYHOTO Ta COIliaibHOro po3BUTKYy Ykpainu [10]. [{um 3akoHOM

3aTBEPKEH] JIMIIE TIIXOAW 10 IJIAHYBaHHS HA CEPEIHBO- Ta KOPOTKOCTPOKOBHUM
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nepiogu. BincyTHiii HOpMAaTUBHUN [OKYMEHT, IO TOBMHEH BH3HAYHUTU 3aCau
CTpaTeriuHoro IUJIaHyBaHHSA. AHai3 JAepKaBHUX LUJIBOBUX TNporpam YKpaiHu
3aCBIJIUye€, 0 BC1 BOHU PO3pOOJICHI HAa CEPETHLOCTPOKOBUM TIEPioJ1, AIKUH CKIIagae 5
pokiB. Ha cporomni koHye mNOTpiOHMI MeXaHi3M (QOPMYBAaHHS JOBIOCTPOKOBUX
nporpam [8].

@opMyJIIOBaHHS Ijied cTaTTi (IMOCTAHOBKA 3aBJAaHHs). BrpoBamkeHHs
3apyOKHOTO JOCBIly CTPATETIYHOTO YIPABIIHHA MOXKE OyTH BHCOKOE(HEKTHBHUM
JMIIEe 3 YpaxXyBaHHSAM KOHKpeTHHMX yMoOB. CTpaTeriuHi yYHpaBJIIHCbKI CHUCTEMHU
MOBMHHI OYTM THYYKMMH Ui aJaNTyBaHHS 1O PaNTOBUX 3MIH 30BHIIIHBOIO
OTOYEHHS. BHcOka NMHAaMIYHICTh COLIAJbHO-TIOJITUYHUX Ta €KOHOMIYHUX YMOB, B
AKUX (PYHKIIOHYIOTh OPTaHM IMyOJIIYHOTO YIPaBJIiHHS, CYTTEBO YCKIIAJHIOE MPOIECU
MPUAHATTS YIPABIIHCHKUX PILIEHb.

Buxkiaa oCHOBHOTO Marepiajy AOC/IiIKeHHSI 3 MOBHUM OOIPYHTYBaHHAM
OTPHUMAHUX HAYKOBHX pe3yJabTaTiB. Y 100YyI0BI JOBrOCTPOKOBUX CTpaTerii
IIKaBUM € J0CBia ABcTpanii, ne Jlep>kaBHa cTpateris npe3eHtye OadeHHs o 2050

POKY 1 0a3yeThCsi Ha BUBHAYCHHI CTpaTeriyHuX Hanpsamis ( Tabmums 1) [19].

Tabanig 1

CTpykTypa cTpaTerivyHuX HanpsiMiB po3BUTKY Aep:xkaBu [20]

Hanpsam Mera/dyHnKiis
OO0’ €KTUBHICTH baxxanuii pe3ynbTat CTpaTerivHoro HarpsMy
JIOCSIKHICTB Pestome cTpaTeriuHux Aep>KaBHUX HAMPsIMiB
KitouoBi paktu HaliBa)xnuBiii KOPUCHI AaH1 Ta iHPopMallisl PO CTpaTeriyH1
HaIpsiMu

KinrouoBa KitouoBuii en1eMeHT CTpaTeriyHOro HalpsIMy, sSIKuil Oyie

TEHJEHII15 CIPUSTH JTOCATHEHHIO METU

HepxaBHi [IpoOnemu, 1m0 MaroTh OyTH PO3MISIHYTI, KOJU HaAliie cripaBa

BUKJTHKHU
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[lomupenHss B opraHax myOJIYHOTO YOpPaBIIHHA 1l Ta NPUHOMIB
CTPATEriuHOrO YIPABIIHHA CTOCYEThCS OlIblIEe 3MiH B OpraHizalidHIA CTPYKTYypi
YIOpaBJIiHHS, HDK JiSJIbHOCTI KEPIBHUKIB. Y3arajJbHEHHS JIOCBIAY AiSJILHOCTI OpraHiB
myOJIIYHOTO YMpPaBIiHHS J03BOJSIE BU3HAYUTH OCHOBHI MPHYMHU YCKIIATHEHOTO Ta
YHOBUILHEHOTO TIEPEXOJy A0 TEXHOJOTIM CTpaTeridyHOro YMpaBIiHHA: TpoOIeMU
iHpopMariitHoro 3abe3neueHHs (PYHKIH ymnpaBiaiHHS. (MPEACTaBHUKHA ITyOJIYHOTO
YIOpaBIiHHS 3a3HAYal0Th, 10 BOHM HE MAIOTh JOCTAaTHHOI 1H(pOpMAIli Ta TEXHIUHUX
3ac00iB il OOpOOKHM); HE3aJOBUIBHHMHA CTaH Cy4aCHOIO MEXaHi3My ITyOJIiYHOTO
YIOPABIIHHS SIK CUCTEMH MPUHLHUIIB, METO/AIB, CTUMYJIB (BIACYTHI MaKpOEKOHOMIYHI1
Ta Tajdy3eBl Opi€HTHpH); HecTaOlIbHA HOPMATHBHO-IIPaBOBa 0a3a; HEBIIMOBIIHICTH
npoliecy MyOIIYHOTO YIPaBIiHHS MDKHAPOIHUM CTaHIapPTaM.

[Ipouiec BIPOBaKEHHSI CTPATETIYHOTO YIPABIIHHS 0 MPAKTUKHU ITyOJIIYHOTO
YIOPABIIHHS CYNPOBO/KYETHCS  PSIZIOM  MPOOJeM: BIJICYTHICTIO CTPATEri4yHOro
MUCJICHHS ~ CIIBPOOITHUKIB  (O3HaKaMH  SIKOTO €  IIJICCOPSIMOBAHICTh  Ta
MEePCIEKTUBHICTh,  HAyKOBAa  OpIEHTallld, I1HHOBAUIWHICTB Ta  TBOPYICT,
pPEANTICTUYHICTh, 3JOPOBUN TIy3J Ta KOHCTPYKTHUBHICTh, CHCTEMHICTh Ta
MacCIITa0HICTh, THYYKICTh T4 CAMOCTIHHICTh); MEXaHIYHAM KOITIFOBAaHHSAM JIOCBIAY 1
MPAKTUKKU CTPATETIYHOTO YMPABIIHHA 1HIIMX KpaiH; BIACYTHICTIO B YIPaBIIHCHKOTO
MEPCOHANy CTpaTerivHoro OayeHHs PpO3BUTKY cdepu MyOIIYHOro YIpaBIiHHS
(3yMOBIICHO KOHCEPBATUBHUM IIJIXOJOM JI0 MPAKTUKH, HE3HAHHSM 1 HEPO3YMIHHIM
METOMONONI Ta CY4acHOTO IHCTPYMEHTapil0  CTPATEriYHOTO  YIPABIIiHHS);
BIJICYTHICTIO KBaji()iKOBaHUX CHELIATICTIB BIAMNOBIAHOTO MNpoduIt0; 0OMEKEHUMHU
(GiHAaHCOBMMHM MOXIIMBOCTAMHU (IUTAaHYBaHHS Ta peaiisaiii cTpaTerii, 30KpeMa
JOCIIJIKEHHSI 30BHINIHBOTO CEPEJOBHINA 1 BIPOBAIHKCHHS CTPATETIYHUX 3MiH,
BUCOKO3aTpaTtHa) [16]; auHaAMI3MOM  PO3BUTKY 30BHIIIHBOTO  CEPEIOBHUIIA
(3yMOBJIEHO TIOOAMi3aIiiHUMU TIPOIIECaMU, TIOCUJIEHHSM KOHKYPEHTHOI O0poThOH,
HACJIIIKAMH CBITOBOT €KOHOMIYHOI KpPH3H); 3BEACHHSIM MEXaHI3My CTpaTeriaHoro
yIOpaBJIiHHS 0 MPOIECY JOBIOCTPOKOBOTO IIJIaHYBAHHSI; 30CEPEIKEHHIM O1IBIIOCTI
OpraHiB MmyOJIYHOTO YIpaBIiHHSA Ha OmepaTHBHOMY ympasiiHai [12]. ¥V cBiti €

NOIIMPEHUM HU3bKHUI PIBEHb KOPIOPATUBHOI KYJIbTYpU CTPATEr1YHOIO YNPABIIHHA,
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0 MIATBEPKYETHCS BIAMNOBIIHUMHU AOCHIKEHHSAMU. B pe3ynpTaTi ONUTYBaHb,
npoBeneHnx komrmaniero Renaissance Worldwide cepen 186 komepmiitHux ¢ipm,
3’gacyBanioch, MO 82 % ympaBiIiHIIB HE BUTPAyalOTh Ha OOTOBOPEHHS CTpaTerii
Oinple OfHIET TOJWHU HA MiCAllb, a MpUOIKM3HO 54 % KOMMaHiil OIIHIOITH CBOIO
e(hEeKTUBHICTD 3QJIEKHO BiJI (hiHaHCOBUX
OKa3HUKIB [2].

AkcioMa, SiKa CTBEp/Kye€, IO MOJENb CTPATEriuHOTO YMPaBIIHHSI Mae
BIJIMTOBIJIATH PIBHIO CTaO1IBHOCTI 30BHIIIHBOTO CEPEIOBHUILA, TOTPEeOy€e YTOUHEHHS. 3
MIOCWJICHHSIM HECTAOLIbHOCTI 30BHIIIHBOTO CEPENOBUINA 3’ SBISUIACS HOBI (HOpMH
CTpPAaTEeriyHOrO  YNpaBiiHHSA, NpPUJATHI  J0  BUKOPUCTAaHHA B  yMOBax
HenependayyBaHOCTI. TepMiH «mependadyBaHICTh» BigoOpaxkae HE 00 €KTHBHI
O3HAKW CEpe/IOBUINA, a CyO’€KTUBHI MOMJIMBOCTI Opradizaimii a0o 1HIuBiAA
IPOrHO3yBaTH MaillOyTHI 3MIHM Y HABKOJUIIHROMY OToueHl. Tomy s
3aMpOBaKEHHSI HOBOI'O MEHEDKMEHTY B cdepi myOJIIYyHOTO YIpaBiIiHHS MOTPIOHI
npodecioHay Ta €PEeKTUBHI CUCTEMU YHPABIIHHS THYUYKICTIO. Y CHiX pepOpMyBaHHS
OpraHiB IyOJIYHOTO YIPAaBIIHHS 3aJICKUTHh BiJ SKOCTI MIATOTOBKH CIEIIAJIICTIB,
IHTEJIEKTYyaJIbHOTO PIBHSA CHCTEM YHOPABIIHHSA Ta iX MOCTiMHOI MoxaepHizawii. Ciia
30UTBIIUTH 3aCTOCYBAaHHS TPYMOBUX VYIPABIMIHCHKUX PIIIEHb, 5K (POPMYIOTHCS
BHCOKOOCBIUCHHUMH KpeaTUBHUMU mpodecionanamu [17].

3anpoBa/KEHHSI  CTPATEriyHOTO  YNpaBliHHA B  OpraHax myOJigyHOro
YIPaABIIHHSA CYNPOBOJIKYETHCS JOCSITHEHHSAMHU 1 TNOMUIKaMu. [lomunku yMoOBHO
MOXKHa PO3AUINTA HA TPHU KaTeropii, 3aJ]eXHO BiJ 3aCTOCYBaHHSA CTpAaTErii: MpH
PO3po0IIi; TpU BIPOBAKEHHI; MPU peasizailii Ta oIiHll ePpeKTUBHOCTI. Po3risiHemMo
1l cuTyarlii Oubm getanbHo. [lepmr 3a Bce — 11e BU3HAYCHHS OTpeOW opradizailii B
obpaniii crparerii. B CIIA npoBoguiauch OOCHIKEHHS JJis BU3HAYCHHS
B3a€EMO3B’SI3Ky MK PE3yJbTaTaMH AiSUIBHOCTI KOMEPIIHHOI KoMMaHii i MeTomamu
3a0e3neyeHHs i1 po3BUTKY. YacTHHA KOMIIaHii 3aCTOCOBYBaJia METOU CTPATETTYHOTO
IUTaHYBaHHS, 1HII iy IHTYiTUBHO. [liIcyMKu JOCHipKeHHS CBiA4aTh, IO
pe3yNbTaTH B KOMIIaHISAX, SIKI 3aCTOCOBYIOTh CTpaTeriyHe IJIaHyBaHHS, OYyJM 3HAYHO

kpaui. Jlume He3HayHa KUIbKICTh PI3HOMAHITHUX BITUM3HSHUX OpraHizalii mae
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CTpaTerito JisUIbHOCTI, IIe MEHINa peanidye cBoi crpaterii. Ilepma nmommika, sxy
MOKE JOIYCTUTH OpraHizailis, Ii¢ BigMoBa Bimx cTparerii. [lpyra mommika —
HeOoOoIIHKa (axiBIIMU CEPEeJIHBOI Ta HIDKHBOI JIAHKM OpraHiB IMyOJIYHOTO
VOPaBIiHHSA MOXJIMBOCTEH TPOIECY CTPATEriyHOTO TIUIaHyBaHHS. bBilbmIicTsh
NEepPCOHANy B TPOLIECI 3alydyeHHS [0 CTPaTeriyHOro IUIAHYBAaHHS BIJIKMAA€ MHOTO
HEOOX1HICTh. TpeTss — HEMOXKJIMBICTh YITKO BU3HAUMTH MeXi crparerii. Ctpareris
MICTUTh y c001 BMIHHS 0auuTH LITICHY KapTUHY, CKIAJCHY 13 YHCICHHUX OKPEMHX
eneMeHTIB. OCHOBa CTparterii — 1€ BMIHHS BCTAHOBJIOBATH Ta OauUTH MEXI, SKUX
BOHa 30MpaeTbesi MOCArTH. YeTBepTa — PO3MEKOBYBAHHS IMPOLIECIB CTPATETIYHOTO
IJIaHYBaHHS 1 ONEPAaTUBHOIO YIPABIIHHSA oOpradizamiero. OnepaTuBHE YIpaBIiHHSA
Mae 0a3yBaTHCS Ha CTpaTerii 1 3MiHIOBaTHUCS 3ajeKHO BiJ Hei. [1’sTa — BiJICYTHICTh
JOCTaTHBOI KUIBKOCTI JiiiepiB. Kpaia cTpareris Moxe 3aJuIIUTHCS HEPEATI30BaHoOIo,
AKIIO B CTPYKTYpl MyOJIIYHOTO YIpaBIiHHS HEMae€ KOMaHAM JIiJIEpiB, ONTUMAJIbHO
po3ocepekeHnX Ha BCixX 11 piBHsAX. lllocta — 3aBaHTa)KEHICTh KEPIBHULITBA BUILUX
OpraHiB MyOJIYHOIO YIpaBIIHHS ONEPATHBHUM YIOPABIIHHAM a0o0, HaBIIaKW,
HaJMIpHa yBara CTpaTerii, 10 yCKJIaJHIOE€ NOTOYHE YNpaBJiHHA KoMmmaHiero. ChoMa
— II€ HaJMipHa yBara asaji3y 30BHIIIHHOTO OTOYEHHS, KOJM MOXKE HE BHCTAYUTH
yacy Ha MOJaiblli KpokH. BockMa — BIACYTHICTh YITKOI CHCTEMH KOHTPOJIIO 32
BUKOHAHHIM CTpATEriyHUX IUIaHiB. [lepenik moMUIOK HE € BUUEPITHUM, alie, BOHU €
tunopumu. M. [loprep BBaXkaB, IO CTpaTeris MOJATAE B TPOTHO3YBaHHI Ta
MOJI0JIaHHI TIEPEIIKO/] BIIHOCHO MEPCIEKTUBHUX HAMPSIMKIB IisIbHOCTI [3].
JiAnpHICTh KE€pIBHUKA OpraHy IMyOJIIYHOTO YIpPaBJIIHHS CJIIJ PO3LIHIOBATU SIK
TISUTBHICTh B YMOBaxX HeBH3HaueHOCTI. CUTyallli HEBU3HAYEHOCTI BUHUKAIOTh, KOJH
BapiaHTH YIPaABIIHCHKOTO PIMICHHS MOXYTh OI[IHIOBATHCS 3a PI3HUMH KPUTEPISIMH,
aJie KpUTepil MaroTh Pi3HY 3HAUYYINICTh 1 cynepedyars oauH oxHomy [1]. Crnenudika
myOJIIYHOTO yNpaBIiHHS HE BPaXOBYEThCS y 0araThox MiAX0MAax, skl aOCOTIOTU3YIOTh
3HAYCHHS YHIBEPCAIHHUX TEXHOJOTIH NPUUHATTS pimieHb. CTIHKOI HOPMOIO
TEOPETUYHOTO OMHUCY MPOLECy NPUUHATTS YNPaBIIHCHKUX pilleHb B  cdepi

nyOJIIYHOTO YNpaBIiHHSA € po3riisid (YHKIIOHYBAaHHS JAEpXkaBH, JAEpPKABHOTO
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yIpaBITiHHSA, MPOIECY IUICTIOKIaTaH s K sBull nmomitnyaux [18]. Ha npomy piBHI
BUHUKAE PO30DKHICTD MiXK JIEpKAaBHAM Ta KOPIIOPATUBHUM yHpaBiIiHaIM [14].

Crni BUCBITIUTH UYWHHHUKH, 10 BIUIMBAIOTh HA NPUUHATTS KEPIBHUKAMHU
OprafiB MyOJIYHOTO YTMPaBIiHHSA HESKICHUX YMPaBIIHCHKUX pimeHb. Jlo Takux
MOXKHA BIJHECTH: 3HAYHUW 0OCIT HEOOXIJHUX pIllleHb, JyOJIOBaHHSA Ta
HEY3TODKEHICTh pillieHb; TpaHchopMallilo METH PIIIEHHS B MpoIecl HOoro pyxy
1epapXiYHUMU PIBHSAMU yNPABIIHHS; BIACYTHICTh MPOLEAYPH Y3TOIKEHOCTI PILICHb 3
BUKOHABISIMU; BCTAHOBJICHHS HEpeaJbHUX TEPMIHIB [JI1 BUKOHAHHS pPOOOTH;
HE3HaYHa KUIbKICTh 1HHOBAalIMHMX Ta CTPATEriYHMX pIMEHb, IO NPUUMAOThCA
KEpIBHUKAMM;, HEIOCTaTHE IH(OpMaliiiHe 3a0e3MeYeHHs; NPUUHATTS pilIeHb Mij
BIUTMBOM €MOIIii; MPUUHATTS pillieHb 0e3 ypaxyBaHHs pu3uky [13].

[IutanHa npo Te, K1 MPOoLeIypH NOBUHEH MPOUTH MPOLEC MPUUHATTS PILLIECHbD,
CYIepewInBI Ta HEOJHO3HAYHO BHPIIIYIOThCS KepiBHUKaMu [7]. Lle 3anexuts Bix ix
kBamiQikailii, cUTyalli, CTHIIO KepyBaHHS Ta KyJbTYpH oprasizamii. 3a3Buyaii
KepIBHUKH HE JOTPUMYIOTHCS BHU3HAUEHUX €TaMiB MPOIECY MPUAHSITTA
YIPaBIIHCBKUX  PIIIEHb, 3allPONIOHOBAHMX  TEOPIEI0  NPUUHATTA  PILLEHHS.
Henponymani ta manoedexktuBHI peopMu B raiy3i Aep>KaBHOI CIYKOU NPU3BOJISATh
70 BIATOKY BHUCOKOKBaJi(piKOBaHMX KaJpiB, BTPATH HaIpallbOBAHUX MIKBITIOMYUX
3B’SI3KIB Ta 3HAYHOTO YIOBUIBHEHHS a00 NPUIMHEHHS BUKOHAHHS TMOBHOBA)KECHb
JepKaBHUMHU yCTaHOBaMU, M0 pedopMyroThes. [lpukmamgom Moxe Oyt ogHOYACHE
OPUUHATTS PIIEHb MPO ONTUMI3AINI0 CUCTEMHU LIEHTPAIbHUX OPTaHiB BIAAW Ta MPO
peanizaliio «IIporpamu €KOHOMIYHHUX pedopm Ha
2010-2014 poxwm», sika mepenbauana 3xaiiicHeHHa pedopm 3a 17 OCHOBHUMH
HampsiMamu. Macmrabue pedopMyBaHHS OpraHiB  JEpKaBHOI  BJIaaH, SIKE
CYNPOBOXKYBAJIOCS 3HAUHUM BIJITOKOM MPOQECIHHUX KapiB, CYTTEBO 3arajbMyBajo
BUKOHAHHS 3aBJaHb, BU3HaueHux y IIporpami pedopm, Ta 3HU3WIO €PEKTHUBHICTH
KiHIeBux pe3ynbraTiB. Ha kinenb 2013 poky no Yxkasy [lpesunmenta Ykpainu Bing
O rpynns 2010 poky, sikuM OyJI0O BU3HAUYEHO HOBY CHCTEMY IIEHTPaJIbHUX OpraHiB
Biaau, Oyllo BKJIIOYEHO 15 mompaBoOK, cepell SKHUX, 30KpeMa, — pO3MEKyBaHHS

GyHKUIA y cepl ynpaBiIiHHS HAyKOIO 1 OCBITOIO Ta y CHpaBaxX MOJIOAI Ta CIOPTY
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[UIIXOM YTBOPEHHS JBOX OKPEMHUX MIHICTEPCTB, 3aMICTh €JAMHOTO, SK II€
nepen0oavagoch MOMepeHbOI0 penakiiero [15].

PamionanpHICTh 3aBXKIu OOMEXEHa, TOMY ICHYe O0e3lld HepopMalbHUX,
IppamioHaTbHUX MIAXO0/IB A0 BU3HAUCHHS €TaliB Ta MPOLEAYp Y MpoIeci MPUHHATTS
pileHHs. Y CKIaHIOIOTh BUOIP €TamiB Ta MPOLENyp MPUHHATTS PIlICHHS MiIXO/H,
10 TMOJIISIOTHECA Ha IHTYITHBHI, CUCTEMHI Ta CHUTYyallliHI. Y KOXHIM opraHizamii
MpaKTUKa PO3POOKU MPOIECY MPUUHATTS PIllIeHh MAa€ CBOI OCOOJIMBOCTI, BU3HAYCHI
XapakTepoM Ta crenudiko ii  AISUIBHOCTI, TOMY €Talkd I[bOTO MPOleCy
BU3HAYAIOTHCA pi3HUMHU Tigxonamu [9]. KepiBHukH opraHiB myOI14HOrO yHpaBIIiHHS
VYKpainu HalyacTille HEXTYIOTh JOTPUMAHHAM MOCIIJOBHOCTI B MPOLEC] TPUUHSTTS
YIOPaBIIHCHKUX PIIlIEHb, BpaxyBaHHSM (PAKTOPIB PU3UKY, IO BiJOOpakaeThCcs Ha
pe3ynbTaTax ix JisibHOCTI [4].

[Tpomnec myOJIIYHOTO yIpaBIIIHHS 3M1MCHIOETHCS B yMOBax
OararokputTepiaibHOCTI. MHOXHUHA KpUTEpiiB (HOPMY€EThCA 3a PaxyHOK BEIUKOI
KUIBKOCT1 TOKa3HHUKIB €()EKTUBHOCTI Ta (paKTOPIB, IO MOTPEOYIOTh aHali3y 0ararbox
ClEeHapiiB pPO3BUTKY mOAiNA. [IpuUiHATTS yHOpaBIIHCHKUX PIIEHb € THUIIOBUM
MPUKIIAIOM OaraTokpuTepiaibHOT ONTUMI3AIl MPU YHOPABIiHHI OpraHizaiien. 3
omgHOro OOKy, OaraTOKpUTEpiadbHICTh JIO3BOJISIE 3 OUIBIIOK  aJCKBATHICTIO
BiJI0OpakaTu 30BHIIIHE OTOYEHHS, 3 IHIIOTO — CYTTEBO YCKJIQJHIOE 3aBAaHHS, 0O
CIIOCTEpITraeThCsl 0arato ajlbTEPHATHBHHMX BaplaHTIB (POPMYBAaHHS YIPaBIIHCHKOIO
pimeHHsi. baratokpurtepianpHICTh — 1€ CYTT€BHM Oap’ep mpu TPUHHATTI
CTpAaTeriyHuX pIlIeHb, SKUM YCKIagHIOE 10 mnpoueaypy. Ilpomec npuiiHATTA
CTpaATEriyHOrO  YMHPABIIHCHKOTO  PIIMIEHHS 3HAXOAUTHCA Yy MOl JEKUIBKOX
KOHCTUTYTUBHHUX MPOOJIEM, SIKI YCKJIAIHIOIOTh MPOUEAYPY, 3HUKYIOTh €(DEKTUBHICTh
npuitHsaToro pimenHs. Ilpore, cydacHi mpouecu rioOanizaiii BHMararoTh 1HOI
MUTTEBOI PeakKilli Ha CyCHUTHHO-TIOMITHYHI Ta eKoHOMiI4uH1 momii. KepiBHuk oprany
nyOJIIYHOTO YNpaBIiHHSA HE Ma€ yacy JUisl JAETaJbHOTO aHalli3y albTepHATUBHUX
BapiaHTIB yYMNPABIIHCHKUX pillieHb. TOMy 3acCTOCOBYIOThCS JOCTYIHI 3aco0u

BUPIIIIEHHS 3aBJaHb 13 OaratokpurTepianbHICTIO. OAUH 3 HUX TMOJSATaE y TOMY, IO
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Tpeba TEepeTBOPUTH BCI KPUTEPii, KpIM OJHOTO OCHOBHOTO, B OOMEXKEHHs, Ta
BUPIIIUTH 3aBIaHHS ONTHMI3AIlii 32 KPUTEPIiEM, SIKAW 3anuImBcst [6].

BuCHOBKM 3 TOCJTIIKEHHS i MEPCNEKTUBH MOJAAJIBIINX PO3BIAOK Y JAHOMY
Hanpsamky. Crpareriune ymnpaBimiHHA B YKpaiHi 3HaXOQUThCS Ha  CTajil
CTaHOBJICHHs. BOHO 111e He YBINIILIO 0 MIMPOKOI MPAKTUKK MyOJIIYHOTO yIpPaBIIIHHS,
ajie BXKE € Opradizaiii, SKi IIJeCHpsMOBaHO (OPMYIOTh CHUCTEMY CTPaTEridHOTrO
VOpPaBIiHHSA 3a PAXyHOK MPHUUHATTA CTPATEriYHUX YIPaBIIHCHKUX pimeHb. Lle
JI03BOJISIE PO3PAaXOBYBATH HA OJIEP’KaHHS YCTaJCHUX MepeBar B CUCTEMI MyOJIYHOTO
yopasiiHHsa. Ha xanb, Teopisd CTpaTeriyHOro ympaBiiHHS HaJla€ MOKU MOOJAMHOKI
crnocodu 0OpoTHOM 3 TUMHU UM IHIIMMHU IpoOeMaMu MyOIIYHOIO ynpaBiiiHHI. Tomy
MOIAJTBII HAIPSIMKU JTOCIIJKEHHSI MU 0a4lMO B pO3po0Ill KOMIJIEKCHOI CTaHIapTHOL
METOANKN HPUAHSATTS CTPATErIyHUX PILIEHb, 3a JOMOMOIOI0 AKOi KEpIBHUK OpraHy
nyOJiYHOTO YIpaBIiHHA MIr OM abo Mo30yTHCS TPOOJIEMHUX MHUTAHH B I[OMY

mporieci a0 3HaYHO 3HU3UTH X BIUIMB.
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