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BCTYII

CygacHa €KOHOMiKa  XapaKTepU3ye€ThCS  TOCTIHHHMH  3MiHAMH
XapaKTepUCTHK 30BHIIIHROTO MIKPO- 1 MaKpOCEpEeIOBHINA, 30KpeMa:
npuckopeHHsIM TemmiB HTII; cKOpOYeHHSM XUTTEBOTO IHMKITYy MPOIYKII;
3arOCTPEHHSIM KOHKypeHHii 3 OOKy BITYM3HSHHX Ta 3apyODKHHX
BHPOOHHMKIB, 3MiHAMH CMaKiB Ta yHOHZOOaHb CIOXKHBadiB TOm0. B mmx
YMOBax yCIIX Ha PUHKY 3HAYHOIO MIpOI0 BHM3HAYAETHCS LIBHAKICTIO 1
aJICKBaTHICTIO pearyBaHHs Ha 3MiHH, B OCHOBHOMY, IIUIIXOM IPHBEJCHHS Y
BIJIMOBITHICTh IMOTEHIiAy TOCHOAAPIOIOYHMX CYO’€KTIB pPI3HUX pIBHIB
(BHYTpILIHIX MOXJIMBOCTEH iX PO3BHUTKY) A0 30BHIIIHIX, SIKi TCHEPYIOTHCS
puHKOM. SIK CBiqUMTH HAasSBHUM CBITOBHH 1 BITYM3HSHUN JOCBII Taka
BIINOBITHICTE 3a0€3MEUYyeThCA IUITXOM CTBOPCHHA 1 KOMepIiiami3aril
iHHOBAIlifl: MPOIYKTOBHX, TEXHOJOTIYHUX, YIPaBIiHCHKUX  TOIIO.
BimmoBimHO 40 IBOTO, 3aroCTPIOETBCA mpobieMa  KoMmeplliamizarmii
iHHOBAIIi#, MO moTpeOye HAAarOKEeHHS KOMYHIKAIIN 31 CITOKUBadYaMH Ta
IHIIUMU Cy0’€KTaMH pUHKY, GOPMYBaHHS €(PEKTHBHOI CHCTEMH 30yTy, IO
3[aTHA ONIEPATHBHO IPH NMIPUHHATHOMY PiBHI BUTPAT Ta PU3UKY peali3yBaTH
iHHOBaUilHi mpoxykTu. OcCOOJMBO TroCTpO L MpodieMa IOCTae ISt
BITUM3HSIHUX TOBAPOBUPOOHMKIB, $IKI YacTO IPOrpalTh 3apyOiKHUM
KOHKYpEHTaM BHACJIJIOK HECIIPOMOXHOCTI OIEpaTHBHO 3a0e3Me4nTH
KOoMepLiani3aliio CBOIX IHHOBALIMHMX PO3pPOOOK, IO HE IMOCTYHAIOThCS
3apyOiKHUM aHAJIOTaM.

BpaxoByloun BuKIIajieHe y MoHorpadii mocmimkeHo npoOmemu i
OKpECJICHO TIePCHEeKTUBH (OPMYBaHHA 1 HAYKOBOTO OOIPYHTYBAaHHS
METOJOJIOTIYHAX Ta TEOPETHKO-METOAWYHUX 3acaZ po3poONeHHS i
(YHKIIOHYBaHHS OpraHi3alifHO-eKOHOMIYHOTO MeXaHi3My
KoMepIiiamizanii iHHOBAaIlifHOT MPOAYKIii BITYU3HIHUMH Cy0’€KTaMu
TOCIIO/IapIOBaHHS PI3HUX Tally3ell eKOHOMIKH, SIKMM BpaxoBYye iHTepecH,
MOTHBU 1 HOTpeOHM BCIX YYACHHKIB CHCTEMH CTBOPCHHS, BHUTOTOBJICHHS,
mpocyBaHH 1 30yTy, 3a0e3mneuye iX y3ro/pkeHy B3a€MO/Ii0, IPHOYTKOBICTS,
€KOHOMIYHE 3pPOCTaHHA Ta IHTETPalil0 B TI00ATBHHUNA JIAHIIOT ITOCTABOK.
Horo MPaKTHYHA pealTi3aiisi JO3BOJUTh BUPIIIUTH TPOOJIEeMY TTiABUIECHHS
e(eKTUBHOCTI cTpaterii PO3BUTKY iHHOBAIiITHO AKTUBHOT'O
TOCIIOIAPIOI0YOTO CY0’€KTa, MO (YHKI[IOHYE B YMOBaX BHCOKOTO CTYIEHS
HEMOBHOI BH3HAYEHOCTI Ta PHU3UKY, 32 paxyHOK CBOEYacCHOTO Ta
e(EeKTUBHOTO KOHTPOJIO 3a CHCTEMOIO NPOCYBaHHS 1 30yTy NMpPOMYKTIB i
MOCIIYyT CIIOKMBAadaM Ha OCHOBI BIIPOBa/DKEHHS KOMYHIKAaLIHUX Ta
JIOTICTUYHHX IHCTPYMEHTIB.

ABTOpaMH OKpEMHX pO3JUIIB € HAyKOBII pI3HMX HaBYAIBHUX Ta
HAYKOBO-JIOCTITHUX  3aKJaiiB Ta MiJOPUEMCTB YKpaiHu, sKi €
MPEeACTaBHUKAMH PI3HUX HAYKOBUX IIKIJ, IO JO3BOJIUIO BCEOITHO
MpoaHai3yBaTH iCHYI0Ui mpoOieMH KoMepIiiamizamii iHHOBAIiiHOI
MPOIYKINii BITYM3HSHUX TOBAPOBUPOOHHMKIB Ta 3allpONOHYBATH NUIIXH iX



e()eKTUBHOT'O PO3B’I3aHHSL.

Jo wmoHorpagii BBiiIUM pe3yNbTaTH MOCHIIKEHb CIIIBPOOITHHKIB
kadenpm MapKeTHHTY Ta YIPaBIiHHA iHHOBamidHOIO mistmeHicTIO (YI[I)
Cymcekoro nepxkaBHoro yHiBepcutery (Cym/lY) 3a mep:kOroKeTHOIO
Temor0  «Po3poOneHHs  MexaHI3My — KOMepIiaiizamii  iHHOBaIiitHO1
mpoxaykiii», Ne JIP 0118U003572, a Takox iHII[iaTHBHI PO3pOOKH aBTOPIB,
SIKi TIPENICTABIIAIOTH 1HI YCTAHOBH.

ABTOpamMH OKpeMHUX Mipo3aiiiB MoHorpadii €:

Lsmenko C.M., n.e.H., npodecop, 3aBinyBau kadeapu MapKeTHHTY Ta
VI CymZlY; noktop xaOimitoBanuii, mpodecop Buioi exoHOMIKO-
ryMaHITapHOI MIKOJH, M. benbcbko-bsina, [lonpmia (Berym, m. 4.1, m. 5.3, 1.
6.1, . 6.3, 8.3, BUCHOBKH);

BinoBoxceka O.A., K.€.H., TOLIEHT, IOLECHT Kadeapn MapKeTHHTY Ta Y 1]]
CymZ1Y (Bctym, 1. 4.1, 1. 4.3);

Babenko B.O., n.e.H., mpodecop, mpodecop, mpodecop Kadempu
MDKHApOIHOT eJEKTPOHHOI KOMEpIii Ta TOTEIbHO-PECTOPAHHOI CIpaBU
XapkiBCchbKOTr0 HallioHAIbHOTO yHiBepcuteTy iMeHi B. H. Kapasina (1. 3.4);

Boxxkosa B.B., 1.e.H., mpodecop, mpodecop kadenpu 6i3HEC-eKOHOMIKH
Ta aaMiHicTpyBaHHS CyMCBKOTO JIep)KaBHOTO MEJaroriyHOro yHiBEpCHTETY
im. A.C. Makapenxka (1. 6.3);

Henucenko MLIL, m.e.H., mpodecop, mnpodecop Kadenpu Oi3Hec-
eKOHOMIKM Ta TypuaMy KwuiBCcbKOro HaI[lOHaJBHOTO YHIBEPCHUTETY
TEXHOJIOTiH Ta au3ainy (1. 1.1);

Hepukonenko O.M., m.e.H., IOuEHT, mpodecop kKadeapu eKOHOMIKH,
miAnpueMHUIITBA Ta 6i3Hec-aaminicTpyBanus Cym1Y (1. 6.3);

3axaposa O.B., x.e.H., mpodecop, npodecop kadenpn MEHEIKMEHTY Ta
Oi3Hec-anMiHICTpyBaHHS  UepKachKkoro JepKaBHOTO  TEXHOJOTIYHOTO
yHiBepcuterty (1. 2.2);

3imuenko O.A., m.e.H., mpodecop, 3aBigyBau Kadeapu ¢iHAHCIB
Ccy0’eKTIB  ToOCIOJaploBaHHS Ta iHHOBamidHOro po3sutky JIBH3
“KpuBopi3pkuii HaioHambpHUI yHiBepcuter” (1. 1.3);

Kpuxkascekuit €.B., 1.e.H., mpodecop, 3aBixyBad Kadeapn MapKeTHHTY i
norictukn HamionanpHOTo yHiBepcHuTeTy «JIbBiBChKa momiTexHika» (1. 4.4,

m. 7.3);
Mamsunk M.B., n.e.H. mpodecop, 3aBimyBad Kadeapu MapKETHHTY
HanionansHoro YHIBEPCUTETY BOJIHOTO rocrnojapcTBa Ta

npupogokopuctyBanss (m. 3.3, m. 7.1);

Miryc LII., n.e.H., mpodecop, mpopekTop 3 HaykoBoi pobotu Bumioro
HaBYAJILHOTO 3aKJIany «YHiBepcuTeT ekoHoMikH Ta npaBa «KPOK» (1. 1.1);

[TaBnoBa B.A., n.e.H., mpodecop, 3aBigyBau Kapeapy MmiANpPUEMHHUILTBA,
TopriBii Ta OipxoBoi nisubHOCTI BH3 «YHiBepcurer imeHi Anbdpena
HoGemnst» (1. 3.2);

IMapamenko JILI., n.H.mepx.ymp., npomeHt, mpodecop Kadempu
YIPABIiHCHKUX TEXHOJIOTiH, BWIMMi HaBUanmbHMIA 3akiaj «YHIBEpCUTET



exoHoMiku Ta mpaBa «KPOK» (1. 8.2);

ITepepBa IL.I., m.e.H, mpodecop, 3aBimyBad KapeApd MEHEIHKMEHTY
IHHOBAIITHOTO MMiAMPUEMHHUIITBA Ta MIXXHAPOJHUX SKOHOMIYHUX BiJTHOCHH
HarmioHanpHOTO TEXHIYHOTO YHIBEPCHUTETY «XapKiBCHKUH ITONITEXHIYHUN
iHcTHTYTY» (1. 2.1);

[omoBmuenko [.B., meH., mpodecop, npodecop kadenpu
MEHEeIDKMEHTY,  VyIpaBliHHA  npoekramMu 1  Jsorictuku  JIBH3
[MpuaHinpoBchKa NepikaBHA akajgeMis OyJIBHMLTBAa Ta apXiTekTypu (I
8.1);

CaBura H.B., nm.e.H., mpodecop, mpopekTop 3 HayKoBOi poOOTH Ta
MDKHApOJIHMX  3B’s3kiB  HaI[loHaJIbHOTO  YHIBEpCHUTETY  BOJIHOIO
rOCIOAapCTBA Ta MPUPOJAOKOPUCTYBaHHS (11. 2.4);

CaBumpka H.JL., m.e.H., mpodecop, 3aBimyBad kadenpu MapKeTHHTY i
KOMEpIIHOT ~ JisITbHOCTI  XapKiBCBKOTO  JIEPKABHOTO  YHIBEPCUTETY
XapuyBaHHs Ta Toprieii (1. 7.2);

Teneros O. C., 1. e. H., ipodecop, npodecop Kadenpn MApKETHHTY Ta
YIA Cymay (m. 5.2);

Typmnmo A.M., m.eH., mpodecop, 3aBimyBau Kadeapu eKOHOMIKH,
oprasisaiii Ta ynpasiiHHs mianpuemcrBamunocana JIBH3 “Kpusopizbkuii
HauioHanbHui yHiBepcurer” (1. 1.3);

Typuio A.A., n.e.H., nmpodecop, mpodecop kadeapu GiHaHCIB CyO €KTIB
rocroJiaproBaHHsl Ta 1iHHOBauiiHoro po3sutky JIBH3 “Kpusopisbkwuii
HauioHanbHui yHiBepcurer” (1. 1.3);

[Hunynina 10.C., m.e.H., goueHT, npodecop KadeapH EKOHOMIYHOT
KiOGpHETHKM Ta  MapKETHHIOBOTO  MEHEDKMEeHTy  HarioHanmbHOTO
TEXHIYHOTO YHIBEPCUTETY «XapKIBCHKHUI MOJITEXHIYHUH 1HCTUTYT» (11. 6.4,
8.3);

Axuvumun JIA., n.e.H., goneHt, npodecop kadenpu NPOMHCIOBOTO
MapKeTHHTy TepHOMIILCHKOTO HAIIOHAJIBHOTO TEXHIYHOTO YHIBEPCHTETY
imeHi IBana Ilymtost (. 6.2);

AdanaceeBa O.I1., k.e.H., TOIEHT Kadeapn MapKETHHTY i KOMepIiitHOT
IisutbHOCTI  XapKiBCBKOTO JIEP)KaBHOTO YHIBEPCHTETY XapuyBaHHS Ta
topriemi (1. 7.2);

Bynskosa O.10., k.e.H., crapmmii BuKiIanad kageapu 6izHec-eKOHOMIKH
Ta Typu3My KuiBCBKOrO HAaIiOHAJBHOTO YHIBEpCHUTETYy TEXHOJOTIH Ta
au3ainy (1. 1.2);

BoporHikoB  B.A., k.eH., HayYalbHUK  CEKTOpy  HAaTEHTHO-
JOCIiIHUIBKOrO Biamimy JlepxaBHoro miampuemcrBa «KoHCTpyKTOpCBKE
otopo «IliBnenne» imeni M.K. Surensi» (1. 3.2);

I'manenko FO.M., HavaneHUK Biggury npomorii Ta Typusmy CyMCbKOi
obacHol fepxaBHOT aaminictpaii (1. 5.3);

I'pumenkxo O.D., k.e.H., TOIEHT, AOLUEHT Kadeapu MapkeTHHTy Ta Y]]
CymIV (1. 4.1);

HOmutpiB A5, K.e.H., JOIEHT, JOUSHT Kadeapu MapKETHHTY i



norictuku HarionansHoro yHisepcurety «JIbBiBCbKa momitexHika» (1. 7.3);

Ko6Genesa T.O., k.e.H, JOIEHT Kadeapu MEHEIHKMEHTY IHHOBAI[iHOTO
MiIIPUEMHUIITBA Ta MIKHAPOIHUX CEKOHOMIYHUX BITHOCHH, 3aCTYITHHUK
JTUPEKTOpa HABYAIHHO-HAYKOBOTO IHCTUTYTY EKOHOMIKH, MEHEDKMEHTY i
MDKHapogHOro  Oi3Hecy  HamioHampHOTO — TEXHIYHOTO  YHIBEpCHUTETY
«XapKiBCBKHH MOMITEXHIYHMH iHCTHTYT» ( 11 2.3);

Kopams A.C., x.H.OepK.ymp., JOUEHT Kadeapu yrpaBiiHHA (piHAHCOBO-
€KOHOMIYHOIO 0e3neKol0 Bumoro HaByanbHOrO 3akiany «YHIBEpCHTET
exoHoMikH Ta rpaBa «KPOK» (1. 1.1);

Kosmyn H.E., k.e.H., pmoueHtr, mnpodecop kadeapun eKOHOMIKH
mianpueMcTBa, HarioHanbHHUN YHIBEPCHTET BOJHOIO TOCHOZApCTBA Ta
IIPUPOJOKOPUCTYBAHH, YKpaiHa (1. 2.4);

Korypanosa T.B., k.e.H., JOUIEHT, AOUEHT KadeIpH MEHEIKMEHTY,
ynpaBiiaHA npoektamu i yorictuku JIBH3 IlpupHinpoBchka aepskaBHa
akajeMis OymiBHUIITBA Ta apXiTekTypH (1. 8.1);

Kymmnip H.B., k.e.H.,, mpodeccop, 3aBimyBau Kadeapu eKOHOMIKH
mianpueMcTBa HarioHanbHOTO YHIBEPCHTETYy BOJHOTO TOCIHOIApCTBA Ta
MIPUPOIOKOPUCTYBAHHS (1. 2.4);

Menbuuk 0.M., k.e.H., qoueHt (1. 3.1);

Osnedipenko O.M., K.e.H., JOLEHT, JOIECHT KadeApH MapKeTUHTY Ta
VIO Cymay (m. 4.2);

Mwmanuyk B.I1., k.e.H., npodecop, mpodecop, 3aCTYIHUK 3aBimTyBada
kadeapu MapketuHry  KuWiBChKOTO  HAIIOHAJBHOIO  E€KOHOMIYHOTO
yHiBepcurety (1. 5.1);

[omko O.B., k.e.H., MOONCHT, JAONCHT KadeApd MapKETHHTY
HamnionansHoro YHIBEPCUTETY BOJIHOTO rocIrio/1apcTBa Ta
npupoIoKopuctyBanus (1. 7.1);

IMoxunpyenko O.A., K..H., JOIEHT Kaeapu MapKeTHHTY i JIOTICTUKH
HamionansHoro yHiBepcutety «JIbBiBChKa mosiTexHikay (1. 4.4);

Pomanuuk T.B., k.e.H, IOUEHT Kadeapu EKOHOMIKM Ta MapKETHHTY
HarioHaibHOTO TEXHIYHOTO YHIBEpCHTETY «XapKiBCHKUI MOMITEXHIYHUHA
iHcTHTYT» (1. 2.1);

Carep JLIO., kx.e.H., crapmmii BuKJIagad Kadeapu MapkeTuHry ta YIJ]
CymZ1VY (m. 3.1);

Curyna JI.O., x.e.H., cTapivii BUKJIagad kapeapu MapkeTuary ta Y1J]
Cymay (m. 3.1);

Conox JI.B., K.T.H., pAoumeHT KadeapH CHCTEMHOIO aHAIi3y 1
MOJIEIIIOBaHHS B TEIJIOra3onocrayanHi J[epaBHOrO BHUIIOTO HaBYAJILHOTO
3akinany «llpunmHinpoBchka depkaBHa —akajeMis OyJqiBHMITBA  Ta
apxitekTypu» (11. 8.4);

Teneroa C.T., k. Qimoin. H., JOIEHT, AONCHT Kadempu pocilichbkoi
MOBH, 3apyOiKHOI JiTepaTypu Ta METOAWKH iX BHUKIamaHHs CyMCBKOTO
JIEPKABHOTO IeJaroriyHoro yuisepcurery imeni A. C. Makapenka (1. 5.2);

dayonu B.A., k.e.H., JOIEHT, 3aBimyBad Kadempu MTPOMHUCIOBOTO



MapKeTHHTy TepHONILCHKOTO HAIIOHAJIBHOTO TEXHIYHOTO YHIBEPCHTETY
imeni IBana ITymrost (1. 6.2);

UYepuata A.O., K.€.H., IOUEHT KadeIpw MEHEIKMEHTY, YIPaBIiHHA
MPOEKTaMH 1 JIOTICTUKK Jlep)kaBHOTO BHIOTO HABYAJIBHOTO 3aKIamy
«[IpumHIIpOBCEKa MepXKaBHA akaaeMis OYyZIBHHITBA Ta apXiTeKTypm» (I
8.4);

Mampka 3.4., x.e.H., HOIEHT, OOUEHT Kadenpu Oi3HEC-eKOHOMIKH Ta
Typu3My KHUiBChKOrO HalliOHAJIBHOTO YHIBEPCUTETY TEXHOJIOTIH Ta TU3aiHy
(m. 3.5);

Ilesnrora O.I'., k.e.H., acucteHT Kadenpu mapkerunry ta YI1JI CymIY
(m. 4.2);

Bapbanosa 1.C., acmipant YepkachKoro IepKaBHOTO TEXHOJOTIYHOTO
yHiBepcuterty (1. 2.2);

Kemsmoa K.b.,, wmenemkep mo pobori 3 kimieatramu TOB
“I'mo6anbunru” (1. 8.3);

Ommauko 1.0., acmipanT kadeapu wmapketuHry HamioHamsHOTO
VHIBEPCHUTETY BOIHOI'O TOCIIOAPCTBA Ta IPUPOJOKOpHCTYBaHHSA (11. 3.3);

Pyns MLIL., acnipant kadeapu mapketunry ta Y1 Cym1VY (m. 6.1);

CaBuenko FO.T., acucteHT Kadeapr MapKETHHTY 1 JIOTICTHKA
HartionaneHoro yHiBepcuteTy «JIbBiBChbKa mosiTexHikay (1. 4.4);

Cwmoumsip 10.10., acmipant kadenpu mapketunry ta Y1JI (1. 6.4);

Creup O.M., acmipant kadeapu MapKEeTHHTY 1  JIOTICTHKH
HartionaneHoro yHiBepcuteTy «JIbBiBChbKa mosiTexHikay (1. 7.3);

umapina A.K., acmipant kadenpu mapkerunry ta Y1 CymZlY (m.
4.3).



PO3JLT 1. IHHOBAIIIi TA IHHOBAIIIMHA JQISJIBHICTH SIK
OJIMH 3 I'OJIOBHUX ®AKTOPIB EKOHOMIYHOI'O PO3BUTKY

1.1. ®opmyBaHHsl iHHOBalilHOI MojeJi dep:KAaBHOTO PO3BHUTKY
NiANpUEMCTB YKpaiHu

B ymoBax pO3BHTKYy Cy4YacHOTO CYyCHIIBCTBA OCHOBHHM UHHHHKOM,
SKMHA BH3HAYA€ KOHKYPEHTOCIIPOMOXKHICTh JIepKaBH, CTAa€ 3POCTaHHS
CTYIEHs IHHOBAIIHHOCTI eKOHOMIKHU. [TpndoMy, 301IbIIEHHS LIBOTO CTYTIEHS
BuMarae Oararo uacy, (IHAaHCOBHX 1 OpraHi3auliiHUX pecypcis,
IHCTUTYLIMHUX Ta CTPYKTypHHX 3MiH. binbiie Toro, Take 3pocTaHHS
MOBUHHO BiIOYyBaTUCsI HA BCIX PIBHSAX YIPaBIiHHS €KOHOMIKOIO, Y TOMY
YhCIAl HA PIBHI MIANIPHEMCTB, SK KIIOYOBOi JIAHKMA HAI[IOHAIBHOT
iHHOBaMiitHO1 cuctemu. LleHTpanpHE Miclle B iHHOBaLilHIM cucTeMi 3aiiMae
MATPHEMCTBO, K€ (opMye TOMUT HA IHHOBAWIWHY MPOAYKIIO,
NIEpeTBOPIOE 3HAHHS B IHHOBAIIMHUK KamiTan. Baprto Haromocurtn, Imo
BH3HAYaJbHy pOJIb B peai3amii iHHOBAaI[ifHOrO IIOTEHIialy peTioHy
BiJITParOTh MaJi i cepenHi miamprueMCTBA.

[HHOBAIIMHUI PO3BUTOK MIiANPUEMCTB YKpaiHM Ha ChOTOAHI Mae
3MeOUIBIIOr0  peakTHBHUN  Xapakrtep. OOMEKEeHICTh  IHBECTHINIHHHIX
pecypciB HIINPUEMCTB Ta BIACYTHICTH JOCBiNy Oprasizamii mnpoiecy
YIpPaBJIiHHS IHHOBALiIiHUM PO3BUTKOM NPHU3BOJAUTD JI0 HECHCTEMATHYHOCTI
Ta Hee()eKTHMBHOCTI iHHOBalidHMX TpoueciB. HemocratHs po3poOieHicTh
CTpaTeriyHMX  MiAXOAIB 10  IUIAHYBaHHS  HOBOBBEIEHb  3MYIIYE
MAPHEMCTBA ~ pealli3yBaTd  KOPOTKOCTPOKOBI  IHHOBAINMHI  IIiMi,
CHpsIMOBaHi, B OCHOBHOMY, Ha YaCTKOBE IOJIMIIEHHs BUPOOHHUIITBA, Ta HE
JI03BOJISIE TIOBHOIIIHHO BUKOPUCTOBYBATH 1X iHHOBAIliifHMI moTeHmian [1].

Icnye KOPEJISAIisT MIDK MMOHATTSAM «IHHOBAIIS» 1
«KOHKYPEHTOCIIPOMO>KHICTB»: 1[0 BUIIUHA CTYIiHb PO3BUTKY 1HHOBALiH, TO
BUIIAa KOHKYPEHTOCHPOMOJXHICTh EKOHOMIKH, TOOTO cHCTeMa 3]aTHa
BHPOOIATH TPOAYKIII0 HOBOi fKOCTi, Ha SKy € OUIBIIMHA IOmHUT, i3
MEHIIUMH BUTPAaTaMH TOIIO. YKpaiHa B IIbOMY MUTaHHI CYTTEBO BiJICTa€ Bif
TONI-TPYNHU JAEpKaB 1, SK PE3yIbTaT, BOJIOJIE€ EKOHOMIKOIO 3 HH3BKOIO
JI0IaHOIO BapTICTIO, HEKOHKYPEHTOCIIPOMOXHOIO MIPOYKIIETO,
OpPiEHTOBAHOIO Ha BUIAOOYTOK i MiHIMAJIbHY OOpPOOKY CHPOBHHH, IMIIOPTYE
BHUCOKOTEXHOJIOTiYHE oOnagHaHHs. YacTka HemarepiallbHUX aKTHBIB Yy
cobOiBaprocti ykpaiHcekoi mpoaykuii He nepesuinye 0,5-2%, mo B 20 i
Oinplre pa3iB HIXKYE, HI’)K B EKOHOMIYHO PO3BMHEHHX KpaiHax.

[HHOBaLIMHNIT PO3BUTOK pO3IJINAETHCS K HPOLEC CYCHUILHOTO
BUPOOHMITBA, SIKMH XapaKTEpPHU3YEThCs 301JbLICHHIM 00CATiB BUPOOJICHOT
NPOXYKIIT, MABUIIEHHIM i KOHKYPEHTOCIIPOMOKHOCTI, III0 JTOCSATAETHCS 3a
paxyHOK aKTHBHOTO BHWKOPHUCTAaHHA HOBHMX 3HaHb. AKTHBI3aIisd
IHHOBAIIIIHOT iSTTFHOCTI € BAXKITUBOIO CKJIAJIOBOIO €KOHOMIYHOTO PO3BHTKY
MiIIPUEMCTBA, PETiOHY, KpaiHW, CyCHiIbcTBa. 3a YMOB PHHKOBOI



€KOHOMIKM OCHOBHUMHM PpETYJISTOpaMH IiIPHUEMHUIBKOI JiSUIBHOCTI €
KOH'IOKTypa pHHKY KOHKYPCHIl. A HaWCyTTEBIUMH CcHeUH(IIHIMHA
O3HAKaMH, 32 SKUMH MaJle MiIIPHEMHUIITBO BiIPI3HAETHCS Bill BEJHKOTO, €
Bpa3NMBICTh, PU3UKOBAaHICTh, MIHJIMBICTh, IHHOBaWiiHICTh. He MokHA He
MTOTOUTHCS 3 THM, IO BCi HaBEJCHI O3HAKH MPUTAMaHHI MajoMy Oi3Hecy.
CroronmHi icHye 00’€KTHBHa HEOOXINHICTP y TPHUCKOPEHHI MpoIecy
IepexoAy OO IHHOBAaIifHOI MOJEN PO3BUTKY KpaiHW, IO JO3BOJISIE HE
TIIBKM €(EeKTUBHO JIKBiIyBaTH KPH30BI SBHINA B EKOHOMIWI, aje M
3a0e3neunTH BiIYyTHE IX 3pOCTaHHs y HaOIVOK4il iepcrekTuBi [2].

[ligBUICHHIO 1HHOBAIIIMHOI AKTHBHOCTI MAaJjOro MiANPUEMHUIITBA
crpusie IIparHeHHs TMOLIYKY, BIJCYTHICTh OIOPOKpaTH3My, IIBHIKA
ampoOarlisi HOBOBBEICHb 1 Te, IO IHHOBAIifiHA IISUIBHICTH — II€ €IHMHA
MOJJIMBICTE ISl MiAIPUEMI TiABUIIUTH CTATYC, CTBOPUTH OLBII 3HAYHY
oprasizamnito. Yepe3 oOMEKEHICTh YCiX BHIIB pecypciB Manuii Oi3Hec Mae
OyTH 3aIliKaBJICHUI y IPUCKOPCHOMY PO3pOO0JICHH] Ta BUKOPUCTAHHI HOBHX
TEXHOJIOTiH, TOBEJCHHI HOBHUX MPOAYKTIB J0 CTaIil MPOMHUCIOBOTO B3ipIIs,
SIKI TIepefaroThcs Ha KOMEPIiifHI OCHOBI IS BUKOPHCTAHHS BEIUKAM
M ATPHEMCTBAM.

KinmpkicTs Mamux mianpuemcts y 2017 poii 3pocia Ha 3,2 THC. OTUHHIIb
(1%) 1 mocsirna maibke 328 Tuc.. [IpoTe, 11e He MOXKHA Ha3BaTH YCIIITHUMH
3100yTKaMH, OCKUIbKHM 1i¢ JIMIIE HE3HAaYHWIl KPOK B HANPSAMI HOBEpHEHH:
BrpaueHux y 2014 poui mo3umidi, KOJM KiJbKICTh MajHMX 1 CEpeaHixX
MIAMPUEMCTB B TOPIBHSHHI 3 NONEpPeIHIM POKOM cKopoTuiack Ha 30 Twc.
onuHUIG. [Ipy IbOMY HUHIIIHIA MOKA3HUK KITBKOCTI MIANPHEMCTB MAJIOTr0
6i3Hecy Ha 4% MeHmMi 3a 3Ha4eHHS 2010 poky.

OCHOBHHI TO3WTHB JUHAMIKM PO3BUTKY B KaTeropii Majioro
MiATPUEMHUIITBA BimOYBCS 3a pPaxyHOK MikpoOizHecy. Tak, KiIBKiCTh
MikpomignpuemctB y 2017p. 3pocia Ha 5 Trc. opuHHLE (2%) 1 mocsrna 284
TUC. TianpueMcTB. OFHAK Take 3pOCTaHHA KiTBKOCTI MiKpOIIiJIPUEMCTB
YaCTKOBO MOXKHA NOSICHUTH TEBHUM «IOAPIOHEHHSIM» BIIPOJIOBXK OCTaHHIX
POKIB SIK CepeIHIX, TaK 1 MaJTuX i JIPUEMCTB.

IToxa3oBo, mo 3 yciei cykymHOCTI Manmux mignpuemcts y 2017 pomi
mume 44 tuc, (a6o 1 3 10) He BimHOCHIHMCH M0 Mikpomiampuemcts. Lle
CBIUNTH TIPO 3aNpOBaPKEHHS JUII  MIKPOIIAIPHEMCTB  TIOPIBHSHO
MpUBa0JIMBIIINX yYMOB BeJCHHSA Oi3HECYy, AKi NEepeBaXHO BU3HAYAIOTHCS
3aCTOCYBaHHAM JU(EpEeHIIHOBAHOTO MiJIX0y B 3aCTOCYBaHHI CIIPOIIECHOT
CHCTEMH OIIOJaTKyBaHHS, a TAKOXK OLIBIIOI «THYUKICTIO» MIKpOOi3HECYy /10
JnuBepcU]iKalii BUIIB isUTBHOCTI B KPUTUYHAX YMOBAX.

XapakTepHo, 10 KUTBKICTh MIKPOMIANPHEMCTB, a BIIIOBIIHO 1 MajMx
MAIPUEMCTB, IIOPOKY BIIPOJIOBXK 5 POKIB 3Ha4HO KoJiMBajack. Lle me pa3s
IIKPECITIOE BPa3JIMBUH BIUIMB 3MIH 3aKOHOJAaBCTBa y cdepi MOAATKIB i
300piB Ha 3araTbHOOOOB’ I3KOBE JIep)KaBHE COIIaIbHE CTPaXyBaHHS IS i€l
KaTeropii mianmpueMHUIITBA.

3a BUAAMHM EKOHOMIYHOI MisJIBHOCTI B CTPYKTYpi MalluX 1 CepemaHix



mianpueMcTB HaiOinbmia ix wactka (27%) 3ailimanach ONTOBOIO Ta
pO3apiOHOI0 TOPTIBIEI0 1| PEMOHTOM AaBTOTPAHCIOPTHUX 3aco0iB, 14% —
CUIBCHKHM, JIICOBUM a00 PHOHMM TocCrofapcTBoM, 12% — mpoMmucIIoBEM
BUpOOHHUIITBOM, 9,5% — omepamisiMu 3 HEPYXOMHM MaiHOM, 9% —
OyniBHHLTBOM, 8,5% — mpodeciiHOI0 Ta HAyKOBO-TEXHIYHOIO AISIIBHICTIO,
45% — TpaHCHmOpTOM, CKJIAACBKUM rocmomapctBoM, 4,5% —
anMiHicTpaTHBHHUM  oOciyroByBaHHsM, 4% —  iHdopmamiero Ta
TEJICKOMYHIKaIlist MH, 2% — THMYacOBHM PO3MIIIEHHSM W OpraHizaliero
xapuyBaHHs, 1% — ocBiTOI0, 1% — 0XOpOHOIO 300pOB’s, 1% — MHUCTEIITBOM,
CHOpTOM, po3Baramu, 1% — HagaHHIM IHIIMX MOCIYT.

I3 1,63 maH. disnunux oci0-mignpuemii jauime 307 cy6’exTiB, abo
0,02%, 3a 3aKOHOAABYMMH KPUTEPISIMH BIJHOCWINCH OO CEpPEIHBOTO
0i3Hecy, pemTa Halle)Kaldw IO Majioro, 30Kpema, MikpoOi3Hecy. Beporo y
¢i3ngHUX OCiO-miampueMIB mpamoBano 660 THc. HaMaHUX TPAIliBHAKIB,
3 AKX 28 THC — y QI3WYHHX OCIO-MAIPUEMIIIB cepenHboro Oi3Hecy. 3
ypaxyBaHHsIM 660 THC HallMaHWX NPAIiBHUKIB KUTBKICTh 3alHATHX 3a
KaTeropi€eio (i3udHi 0cOOU-ImiaupreMIIi cKiana 2,3 MiTH., 800 3MEHIINIACh
B nopiBHAHHI 3 2016 poxom Ha 200 Tuc. (8%). ®izuuHi ocoOH-miANpHEMIT
MPALfOBAJIM MEPEBAKHO B c(hepax: TOPriBis Ta PEMOHT aBTOTPAHCIIOPTHUX
3ac00iB — 55%, TpaHCIOPT, CKJIAJAChKE TOCMOAapCcTBO, momra — 6,4%,
iHpopmaris, TerekoMmyHikauisi — 6,3%, HayKOBO-TE€XHIYHa JisUIBHICTD —
6,2%. Ilpu npoMy CIiJ 3ayBaKUTH, [0 YacTKa PeaiizoBaHOi (Qi3UUHUMHU
0CO0aMU-MINPUEMIIIMA  TPOAYKINI B 3arajbHUX o00cCsArax peamisariil
(BKJTIOUAIOYH 1 BEJIMKI MiANPHEMCTBA), 3pocia 3 6,1 10 6,7% B MOPIBHSHHI 3
2016 poxoM. Ycboro B cdepi Maloro i cepeTH»Oro mignpueMauiTea y 2017
poti Oyio 3aiHATO OIM3BKO 6,5 MITH. 0ci0 3 ypaxyBaHHAM (i3WYHHX OCiO,
abo 41 BIACOTOK yChOro 3aHHATOrO HAaceJEHHs Npale3JaTHOTO BIKY.
30kpemMa, B CepeHbOMY MIANPHEMHHUITBI OyJi0 3aifHATO MoHAm 2,6 MITH.
oci0, a B Mmasomy — 3,9 MutH, 3 aKkuX 2,9 MJIH — B MiKpoOi3Heci.

Takum umHOM, 80% yCiX 3alHATHX TOCIOJNAPCHKOIO JISUIBHICTIO (HE
BpaxoBYIOUH OaHKH 1 OFOJKETHI YCTaHOBH) BimHOCATHCS A0 cektopa MCII,
3 skux 48% — 3affHATI B MaJIOMY MiANPHEMHUNTBI, a 32% — B cepeIHbOMY.
Leii po3mnoain He 3MiHIOEThCS BripoaoBxk 2016-2017 pokiB. XapakrepHo,
oo Ha | MajmoMmy MmiAMPUEMCTBI B CepeHHOMY MpaIoBaio 10 5 ocib, Ha
cepenupoMy miampuemcTtBi — 171, a Ha Bemmkomy — monam 4000
npaniBHuKiB. Ha 5 Qismyanx ociO-mianpueMIiB B cepeiHbOMY IPHIIAIAIIO0
nuie 2 HaiMaHi ocoou [3].

Otxe, aHAJII3yIOYM CEPEeIHIO KUIBKICTh MPAIIOI0YNX Ha IiJIPHEMCTBAX
BIJTHOCHO 3aKOHO/ABYMX KpHUTEPiiB BHU3HAUCHHS KaTeropid cy0’ €KTiB
MiANPUEMHULITBA, MOXKHA 3a3HAYMUTH, 110 BUPIMIAIGHUM CTHMYJIOM
PO3BUTKY MaJIOro HiJPUEMHHLTBA € CIPOIIEHa CUCTEMa ONOAATKYBaHHS.
Pa3zom 3 THM, BIiICYTHICTH IHIIMX MEXaHI3MIB JEpXKaBHOI MIATPUMKH i
HEOOXIAHICTh BJIACHUKIB MalMX MianpueMcTB ciiadyBatd €CB 3a cBoix
MIpaIiBHUKIB 0OMEXy€e TparHeHHsI MiAIPUEMCTB 10 3pOCTaHHS KUTBKOCTI iX



HaliMaHMX TPAUiBHUKIB O TPaHUYHUX MEX, & TAKOX CIPHSIE PO3BUTKY
TiHBOBOTO CEKTODY.

CyuacHi  gocsTHeHHS  YKpaiHHW B MDKHapOOHOMY  BHMIpi
KOHKYpPEHTHO3/IaTHOCTI ~€KOHOMIKH, pIBHS PO3BHTKY H  0coOIHMBO
e(peKTHBHOCTI (PYHKITIOHYBaHHS HAIIOHAJIHHOI iHHOBAIIIITHOT CHCTEMH € HE
30BCIM IOCTAaTHIMH il 3a0e3MeueHHs] CTajJoro PO3BHTKY BIiTYH3HSIHOI
€KOHOMIKH, TapaHTOBAaHOI HAIliOHANBbHOI Oe3IMeKH, BHXOMY B HaHOMMKUii
MEpCIIEKTHBI 32 paxyHOK EKOHOMIYHOI'O 3pOCTaHHS Ha €BPOIEHCHKI
CTaHAAPTH KHUTTS YKPATHCHKUX TPOMa/ISH.

BincraBanus B YkpaiHi MOXKHA TOSICHUTH KUIbKOMa NMPUYUHAMU: «MH
CTOIMO, a BCl ODKaTh»; «MH ODKMMO, ajic KOHKYPEHTH OKaTh HIBHJIICH;
«MH ODKMMO B TNPOTHJICKHOMY HANpSMKY». 3 OISy Ha EKOHOMIYHI
pe3ynbTaTé KpaiHM MOXHA CKa3aTH, IO Halli KOHKYPEHTH PyXaroThCs
IIBHAMNIEC: BOHM HABYWINCS C(QEKTUBHO CTBOPIOBATU 1 BIIPOBAKYBATH
IHHOBaIlil, OHOBIIOBATH CBO€ BHPOOHMITBO. [IOKAa30BUM € TpHUKIA]
[3paimto, sxuit 3a 20 pokiB yBIHIIOB 10 TON-20 iHHOBAIIfHAX €KOHOMIK 3a
BIICYTHOCTI MPHUPOIHHUX PECYPCIiB, ¥ BaXKUX KIIMATHYHUX 1 BiICBKOBO-
MOJMITHYHUX  yMOBaX. SIK  HAcHiIOK, 3HWKYETbCA  INPECTHXHICTH
IHTEJeKTyalbHOI Tpali dYepe3 3Ha4HI 3aTpaTd Yacy Ta BIJCYTHICTh
aJIEKBaTHOT'O MaTepiajbHOTO 320X0UEHHSI.

VYcemix kpainu y chepl iHHOBaAIiA BHU3HAYAETHCSA CTYICHEM PO3BUTKY
€KOCHCTEMH, OCHOBHI KOMITOHEHTH SIKOI: HAsSBHICTh «MI3KiB» 1 TaJIaHTIB;
HasIBHICTh (YHAaMEHTAIBHUX 1 IPUKIIAJHUX JIOCITI/PKEHb; CHJIbHA CHCTEMa
TEXHIYHOI Ta KOMEPIHHOT OCBiTH; Oi3HEC-iHPPACTPyKTypa; IHHOBAIlifHA
KyJnbTypa, KyJIbTypa MiANPUEMHUITBA; JETKUH HOCTYn a0 (iHAHCIB,
TeXHiYHa  iH(QpacTpykTypa  (OpUMIMIEHHS,  IHTEpHET),  HasIBHICTBH
e(pEKTHBHHUX TOPTOBEIFHUX MEXaHI3MIB, TOCTYII JI0 TI100aThHAX PHHKIB.

Oco0muBy 3HAYUMICTh y TporecaXx (YHKIIOHYBaHHS HalliOHAJIBHOI
IHHOBAIIfHOT CHUCTEMH Ma€ OpraHi3allisi Ta CTHUMYJIOBAHHS IPOIIECIB
OHOBJICHHS TEXHOJIOTH, Nepeiadi HayKOBUX PO3po00K i3 cepH osepKaHHs
3HaHb y BUPOOHHMIITBO, IO JIOCSTAETHCS 32 JOMOMOTOK PO3BUTKY CHUCTEMH
OCBITH, PHWHKY IHTEJIEKTyaJbHOI BIIACHOCTi, CTBOPEHHS IHHOBAIliITHOT
iHppacTpyKTypH, (iHAHCOBOTO Ta MOAATKOBOTO CTHMYJIIOBAHHS HAayKOBO-
TEXHIYHOI IISTIBHOCTI TOIIIO.

OxpeMi HampsMH Ta CKJIQJ0Bi IHHOBAIiifHOI MOIeNi E€KOHOMIYHOTO
po3BUTKY YKpaiHun Bu3HaueHi KoHIEmIi€lo HayKOBO-TEXHOJIOTIYHOIO Ta
IHHOBaILlIfHOTO ~ PO3BUTKY  YKpaiHu, 3aTBepkeHor0 IlocTaHoBOIO
BepxorHoi Pangu Ykpainu Ne916-XIV e 13 munast 1999 poky, Ctpareriero
€KOHOMIYHOT'O Ta COLIaNbHOro po3BUTKY YkKpainu «lllnsxom eBpormeichkoi
inTerpauii» Ha 2004-2015 poku, 3arBep/pkeHor0 Ykasom IIpesmpmenra
Vkpainu 28 kBitTHs 2004 p. Ne493/2004. OHak, HEMOCIIIOBHICTh JepKaBH
B PO3po0IIi Ta 3MIMCHEHHI HAYKOBO-TEXHIYHOI Ta 1HHOBAIIHHOI IOJITHKH,
BIICYTHICTb CHCTEMH CTHUMYJIOBaHHS IHHOBAIliIHHMX IIPOIECIB  Ta
MiITPUMKA BHCOKOTEXHOJIOTIYHUX BHUPOOHUIITB TPHU3BEIO 10 BKpai



HEraTHBHUX  CTPYKTYpPHHX 3MiH B EKOHOMIl —  3aHemamy
BHCOKOTEXHOJIOTIYHMUX  TIANPHUEMCTB 1 BOJHOYAC TOCHJICHHS Ta
JOMIHYBaHHS HH3BKOTEXHOJOTIYHMX MimmpueMmctB. LluM 3ymoBieHe
3HIKCHHS TONMUTY Ha HAyKOBI MOCTIDKEHHS 1 po3poOKm 1 (akTHIHE
3TOPTAaHHS IHHOBAIIHHOI JisSUTBHOCTI.

Ha oxamp, mporarom wMaibke 25 pokiB He Oyno chopMOBaHO
iHHOBAIiiTHOT ieosorii Ha PiBHI Jep)kaBH, MO MPU3BOAUTH IO KIACHIHOTO
CTaTUYHOTO MHUCJECHHS B OpraHax BJIQAW 1 TOTAJIbHOI HEJOOLIHKU
MoOXJMBOCTeH iHHOBauiid. Jlns mopiBHsHHSA: Snowis, [3pains, Hosa
3enanpis, llIBemis Ta iHINI mepecTand MHCIMTH IIAa0JIOHHO, 3MOTIIH
CTBOPUTH JIaHMadT A iHHOBaLii Hacammepen 4epe3 3MiHYy Qinocodii,
OauenHst, po3yMmiHHa. Kpim ¢inocodii, mis iHHOBaLill ayKe Ba)KIIUBE
CTBOPCHHS KOM(OPTHHUX MaKpOyMOB (ZOCTYIHICTH (hiHAHCIB, pO3yMHa
PETYIATOPHA TOJITHKA, BIICYTHICTH KOPYIIIIi TOIIO), SKi JIE)KATh MOBHICTIO
B 30HI BiIIOBiJaILHOCTI epkaBH [4].

®opMmyBaHHS IHHOBAIIfHOI EKOHOMIKH TMOTpeOye 3HAYHUX (HiHAHCOBHX
pecypciB, TOMy TiepeBard BiJ 3aCTOCYBaHHSA I1HHOBAIIHHOI MoOJei
OTpHMaJH TepiI 3a Bce OaraTi kpaiHu. [[jis eKOHOMIK, IO pO3BHBAIOTHC,
JOCATHEHHS IMX TepeBar 3ajekaTh Bil €(EKTHBHOCTI IX CHemiaabHOT
IHHOBAL[IHOT TOJITUKM TNPOPHUBHOIO THIlY, IIO TMOJSTaE B JI€BOMY
JICPI)KaBHOMY ~CTHMYJIFOBaHHI IPOTPECHBHOI CTPYKTYpHOI nepeOyaoBH
eKOHOMIKM Ta B pedopMmyBaHHI cdep OCBITH, HayKH, IHHOBaLiHHOT
JISUTbHOCTI HAa OCHOBI HAsBHOIO HAYKOBO-TEXHIYHOIO MOTEHIATy Ta 3
ypaxyBaHHSM CBITOBUX TEHJIEHIIH HAayKOBO-TEXHOJOTIYHOTO PO3BHUTKY.
[epexin Big MOJeNi «3aKpUTHX iHHOBAIi» (Bech JAHIFOKOK CTBOPEHHS 1
BIIPOBA/PKCHHSI 3aMHKABCSl B PaMKax OJHOTO IANPUEMCTBA) A0 MOJEII
«BIIKPUTHX IHHOBAIi» (3HAHHS, BUHAXOJH JOCTYITHI U BCiX) MOTpedye
CTBOpPeHHs e(eKTUBHOI IHHOBALIHHOI I1H(QPACTPYKTYpPH, B paMKax SKOI
11€51/3HaHHs YCIIIIHO OBOANTHCS 10 TOTOBOTO KOMEPIIIHHOTO MPOIYKTY.

B Vkpaini pepxxaBHy iHHOBamiiiHy iH(QPAcCTpYKTypy (TE€XHONapKH,
TEXHOIIOJIICH, KJIacTepw, IEHTpHU TpaHCPepy TEXHOJOriH) i3 camoro
MOYaTKy CTBOPIOBAIM JJIsi OTPHMAHHS €KOHOMIYHHMX BHIOJ BiJl BBE3CHHS
o0JagHAHHS 9 CHEiaIbHUX MUTHHX 300piB. TexHOmapku opmaizoBaHO
BEIMYE3HOI0 KIMBKICTIO HOPMATHBHO-TIPAaBOBUX AaKTiB, SKi IOTaHO
CKOOPJIMHOBAHO 1 CHCTEMATH30BaHO — 1 B pe3yJIbTaTi HIYOro He mparroe. Ha
T 1IbOTO BHHUK HOBUI TpEeHJ — aJbTEpPHATHBHI NPUBATHI MeXaHi3MU
(akcenepaTopu, xabu, iHKyOaTopu TOINO). AJle, Ha *Xajb, y OUIBIIOCTI
BHIIQJIKIB OCHOBHHI MOTHB — II€ CCJICKIliSl MEPCIEKTUBHUX IIPOCKTIB 1
BUBE3CHHS 1X 13 KpaiHU pa3oM i3 TBOPLSIMH.

VY OUIBLIOCTI BUMAJIKIB OCHOBHHMI MOTHB aKCeJIepaTropa — Ie CEJCKIIis
MEpPCIIEKTUBHUX IPOCKTIB 1 BUBE3CHHS IX 13 KpaiHM pa3oM i3 TBOPILIMU.
Bignmnue BueHWX 1 (QaxiBIiB cTa€ KPUTHYHUM MJIs jaepkaBu. Jlis
MIPEACTAaBHUKIB 1HTEIEKTYaIbHOI €JiTH BaXUIMBOIO € MOXIIUBICTH TBOPYO 1
npodeciitHo camopeainizyBarucs i kompopTHO XuTH. Ha xanb, y kpaiHi, ne



y «pizza delivery boy» oxsax OinbmIMi, HDX y KaHAWAaTa Hayk,
MalOyTHROTO B TakuX Jrofeil Hemae. He3Bakarouwm Ha Te, IO 3a PiBHEM
PO3BUTKY JIIOACHKOTO KaliTary YKpaiHa Mocifae TPUALATE MEPIIHiA PAIoK,
HaM HEMa€ YMM NHIIATHCS IIOA0 SKOCTI MiATroToBKU QaxiBiiB. IIpoBimHi
BH3 xpainu mocinaroTh «IOYECHi» MicHs 3a MEXaMH IMEepIIUX YOTHPHOX
cortens y peiituary World University Rankings 2017/18.

3a pisHMME ormiHKamu, Ha modatok 2018 poky 3 kpaiHm BHUIXamd
npudmuzao 8§ 000 mporpamictiB i opientoBHo 5 000 BueHux. Binrik
MOLIMPIOETECS HE TUIBKM Ha MPOBENCHHMX Jisf4iB HayKW, ane W Ha
TAJIAHOBUTUX CTYJCHTIB, SIKI ITICJIsl HABYAHHS Yy NMPOBIJHHUX BUIIAX CBITY HE
MOCHINIAalOTh MOBepTaTucs B YKpaiHy. BogHouac nepkaBa He 3aiiMa€eThest
TpaHchepoM TEXHOJIOTIH Bia jgabopaTopiil 1 JOCTIIKEHb SIK BHIIIB, TaK 1
akazeMiii Hayk. Ane IOKH [epXaBa HiATpuMyBaTuMe ekoHomiky I
oiirapxis, He motpibeH Oyme Hi R&D, Hi TpaHcdep TeXHONOTIH, Hi AKicCHA
OCBITA.

ExoHOMiKa 3HaHb NPHUPOJHHM YHHOM BHMara€ €(QEeKTUBHOI CHCTEMH
OXOpOHHU Ta 3aXUCTY TpaB Ha 00’€KTH 3HaHb (IHTEIEKTyallbHa BIIACHICTB).
YacTtka HeMaTepiaJbHIX aKTHUBIB Yy cO0IBapTOCTI YKpAIHCHKOI MPOAYKIii HE
nepesuinye 0,5-2%, mo y 20 i Ouiblie pa3iB HIDKYE, HIK B €KOHOMIYHO
po3BuHEeHUX Kpainax. Hampuknan y €spomi — npubanzuo 39%. [puunHu:
Ha MiQIPUEMCTBAX MPOCTO HEMae IHHOBAIIMHOTO pO3BHUTKY; Oararo
MIAPUEMCTB HE OOTSHKYIOTH cebe 0(OPMIIEHHSIM OXOPOHHHX JIOKYMEHTIB;
paBonopyiieHHs y cdepi IB i BiACyTHICTH Mpo30poro puHKY 06 ’ekTiB 1B
[5].

KpiM mporo, Hemae MexaHi3MiB OOJIKy HeMaTepialbHUX aKTHUBIB Y
BapTOCTi MiANPUEMCTB. BiOmoOBiZHO MIiANPHEMCTBO HE 3MOXKE CTaTH
iHHOBAIiIfHUM (TOOTO, KOHKYPEHTOCIIPOMOXXHIM ), TIOKA MEHEIDKMEHT Oyze
crpuiiMaTH HeMmarepialbHUH akTHB K QopManbHicTh. lle me oauH
MIPUKIIAJ TIOJNITHKH JI00I3MYy Ta MPOTEKIOHI3MY OKPEeMHX MiAIPHEMCTB 1
rajgy3eif, KoiaM Yy INTYYHO CTBOPEHOMY CHPHUSTIMBOMY CEpEIOBHILI
MEHEIDKMEHT IiIMPHUEMCTB 3a0yBa€e MPO CyBOPY PEaNbHICTh KOHKYPEHTHOT
60poTH0H, 1 K pe3ynpTaT — HE 0 KiHIA po3yMi€, HAaBIIO B3araii MOTPiOHI
iHHOBAII].

VYpsig BBakae OJHUM 3 CBOiX HAWBAXJIMBIIIMX 3aBIaHb PO3BUTOK
IHBECTHIITHOT AiSTBHOCTI, CTBOPEHHS BUIBHOTO OCTYITY /IO BCiX CETMEHTIB
PHHKY 3a €IMHHMH 3pO3yMUIMMH IIpaBWIAMHM 1 TOMY HpPUALISE 3HAYHY
yBara TIWTAaHHSIM CHPSMOBAaHMM Ha TIIOKpPAICHHS YMOB  BEJCHHS
MIAMPUEMHUIBKOT  TisUTIBHOCTI Ta CTBOPEHHS CIPHUATIUBOrO Oi3HEC-
cepeoBHIIa.

3 METOI0 HENOIYLIEHHS NPUHHATTS EKOHOMIYHO HEJOUUIBHUX Ta
Hee(DEKTUBHUX PETYIATOPHUX aKTiB, YCYHEHHS MEPELIKOJ AJISI PO3BHUTKY
TOCIIOAPCHKOT MisUTEHOCTI CTBOPEHO EAWHY CHCTEMY PO3POOKH 1 IPUHHSITTS
PETYJIATOPHUX aKTiB.

3ay1s 3MEHIIICHHS aIMiHICTPaTHBHOTO THCKY Ha T AMPUEMITIB:



- YHOPSIKOBAaHO TMpPOLEAYpHU TIPOBEICHHS IEepeBipoK Cy0’eKTiB
TOCTIO/IapIOBaHHSA KOHTPOJIIOIOYMMH OpraHaMH, YCYHEHE IyOIrOBaHHS
(GYHKIOIH ~ KOHTPONIO  pPI3HHMH ~ OpraHaMH, 3MEHIICHO  KiJIbKiCTh
KOHTPOJIIOIOUMX OpTraHiB, MiSUTBHICTH SKHX TIEPEOPIEHTOBYETHCS 13
3aCTOCYBaHHS IOKapaHb HAa 3aM00iraHHs MOPYIICHHIO HOPM 3aKOHOJABCTBA
Ta IPOQITaKTHKY MOPYIICHB;

- 3po0JeHO TepImli KPOKH MIOA0 3aXHCTy Oi3Hecy Bifl MPOTHUIPABHOTO
3aXOIUICHHS MiANPUEMCTB (peiiepcTBa);

- CHOPOIICHO MEXaHI3MH OJICp)KaHHS JOKYMEHTIB  JIO3BIJIBHOTO
XapakTepy;

- 3ampoBa/PKEHO  €BPONEHCHhKI MPUHUMOM BHAAYl  JOKYMEHTIB
JIO3BITLHOTO ~ XapakTepy; BIOCKOHATIOIOTHCS MeXaHi3MU  (piHAHCOBOT
MIATPIMKH Cy0’€KTiB MiANPHEMHUIITBA;

- 3apoBa/LKEHO €IWHMI CIPOIIEHUH MOPAIOK IEp>KaBHOI peecTparil
IOPUINIHUX 0Ci0 Ta (GiI3UIHUX OCIO-TIAIPHEMIIIB.

3okpema, cepio3HIMHU npobiieMaMu JUIs YKpaiHCHKOTO
MiANIPUEMHUNTBA HA CHOTOJHI € JOBTOTPUBAIMM 1 CYTTEBO 3aTpaTHUI
MIPOLIEC OTPUMAHHS JIIIIEH31H, T03BOJIIB, TOTOKEHb, €KCIIEPTHUX BUCHOBKIB
y OyAIBHMIITBI; CKJIaJiHA MPOICAypa 3aKpUTTs Oi3Hecy; ToIo. Peectpairis
0i3Hecy ChOroHI BiOYBa€ThCs MPOTAroM 1-3 JHiB. 3a IMM MOKA3HUKOM
(3a nmanumu ekcriepTiB CBiToBOro 0aHky) YKpaiHa BXOIUTh B JECSATKY
Kkpamux kpaid €spomnu. CTBopeHo €aUHU AepKaBHUM peecTp IOPUANIHUX
i (Qi3UYHUX OCIO-MIAMPHEMIIIB, BIIOMOCTI SKOr0O € BIAKPUTHMH 1
3arajbHOJIOCTYITHUMH, 3aIIPOBA/IKYETHCS €JIEKTPOHHA PeecTpallis Cy0’ eKTiB
rocroAapoBaHHs [6].

Mammit 1 cepemHiii Oi3Hec B VYKpaiHi 3a KUIBKICTIO TiIMPHEMCTB
CTaHOBUTH OCHOBY ITATIPUEMHUNTBA. [3 3araqbHOI KNBKOCTI MiZNIPUEMCTB
93,7 BimcoTka - Ie Maidi MIIPUEMCTBA, 5,8 BIICOTKA — CepenHi
mignmpueMcTBa i numre 0,5 BigcoTka — Benwki mignpuemctBa. KpiMm Toro, B
VYkpaini 3IiliCHIO€ JisUTbHICTP TmOHAn 2,4 MIH. (i3U4HHX 0ci0 —
mignpueMItiB. Mami mignpueMcTBa 30cepekeHi y cdepax: Toprisis,
PEMOHT aBTOMOOLNIB, TOOYTOBMX BHPOOIB Ta MpenMeTiB O0COOHCTOrO
BXKHUTKY; OIlepallii 3 HepyXOMHM MaifHOM, OpeH/Ia, IHKWHIPUHT Ta HaJaHHS
TIOCITYT MiAMPUEMIIM; TPOMHUCIOBICT, Ta OymiBHUNTBO. [ WiATpUMKH
Majoro MiANPUEMHHUNTBA B YKpaiHi peai3yloTbcs MIOPidHI 3aX0au
HanioHaneHOT nporpamu CIpHSHHS PO3BUTKY MaJloro ITiJIPHEMHHITBA Ta
perioHanbHI IPOrpaMH PO3BHTKY Majoro mianpueMHunTBa. OyHKIiOHYE
posranyxeHa iHppacTpyKTypa MIATPUMKH HiANPUEMHUIITBA, SKa HAJIUYeE:
69 Oi3nec-iHkyOatopiB, 438 Oi3Hec-eHTpiB, 243 (oHAM HIATPUMKH
HAIPUEMHUILTBA, 659 KpenuTHUX CHiNoK, 457 cTpaxoBux opranizauiid, 760
JI3UHTOBUX LEHTPIB, 2254 aynuTopchki (ipMu Ta MpUBATHUX ayAUTOPIB,
2988 iHBeCTUIIIHHUX Ta IHHOBAIIMHUX (POH/IIB Ta KOMITaHIH.

Ha perionanpHOMY piBHI yHOpOBa/PKEHO MeEXaHi3M  YaCTKOBOTO
BIIIITKOTYBaHHS 3 MICIIEBUX OIO/PKETIB BiICOTKOBHX CTaBOK 32 KPEAUTAMH,



3aTy4eHHMH Ccy0’e€KTaMH Majoro 1 CepeAHbOro IMiANPUEMHUITBA IS
peauizarii iHBeCTHIIIHHUX TPOeKTiB. BogHouac 6i3Hec-kiimMar B YkpaiHi, 3a
maanMu  CBiTOBOro OaHKy, 3ajJHMINAE€THCS IMe CKIATHUM 1 TOTpedye
CyTTEBOTO MOKparieHHs. Ykpaina y 2010 pomi mocina 145 micme cepen 183
KpaiH cBiTy, Oi3Hec-KJIiMaT SKHX JOCITIJDKYBaBCS B pPaMKax IIPOEKTY
«Benenns 6i3HECY .

OpmHUM 13 TPIOPUTETHUX 3aBAaHb YPALY 3aJIMIIAEThCA 3a0e3IeYeHHS
Jiajgory MDK Biajor, Oi3HECOM 1 TPOMAJSIHCBKUM CYCIIUJIbCTBOM,
MiBUINCHHS 1HBECTHUIIIHOT NPUBAOIUBOCTI HAIIOHAIBHOI CKOHOMIKH. 3
METOI0  YJIOCKOHAJICHHS  pEryjsTopHOro  cepemoBumia y  cdepi
rOCIOJAPChKOi  MiSTIBHOCTI, MOJIMIICHHS I1HBECTHLIIHOrO KIiMaTy Ta
CTBOPEHHSI CIIPUATIIMBUX YMOB JUIsl pO3BUTKY 0i3Hecy Kabinerom MiHicTpiB
i Hamam OynayTh 3IIMCHIOIOTBCSA 3aXOAHM CHPSIMOBAaHI Ha TPOBEICHHSI
pedopM y TO3BiNBHINA cHcTeMi, cdepi JTIeH3YBaHHSA, BXOKCHHIO 1 BUXOIY
3 Oi3Hecy, chepi HArIAAy i KOHTPOJIIO.

Pazom i3 tum, Ypsan 3akmaB 50 MiTbHOHIB rpuBeHb Ha (iHAHCYBaHHA
MIATPIMKH iHHOBAIi#l y mpoekT bromkeTy-2018. Ilpo e po3mnoBis nepmit
Bille-TipeM ’ep-MiHiCTp VYKpailHH — MIHICTp EKOHOMIYHOTO pPO3BHTKY 1
toprieni Ykpainu Crenan KyOiB mij 4ac 3axojiB 3 Haroau 25-01 pidHMIl
naptHepcTBa ['pynn CsitoBoro 0aHky 3 YKpaiHOW, MOBIZOMIISIE Ipec-
ciyx6a MiHEKOHOMPO3BUTKY. 3a #oro cioBamu, KaOMiH miarpumyBaTume
KOHKYPEHTO3/IaTHICTh YKpaiHM 3a ciMOMa HampsMKaMH: €HEepreTHka Ta
arpornpoMHCIIOBICTb, aBia-, CyJHO- Ta pakeToOyIyBaHHS, HAHOTEXHiKa Ta
poOOTOTEXHIKa, MEIMLMHA Ta (apMaleBTHKa, OXOPOHA HABKOJMIIHBOTO
cepenoBrma. «Mu IparHeMo CTBOPUTH B YKpaiHi 3aMKHEHY €KOCHCTEMY
MIATPUMKH IHBECTHIIA Ta IHHOBAIliH, SKa JO3BOJIUTh aKTHBHO PO3BHBATH
IHHOBAIIIT Ta TEXHOJOTII B YKpaiHi U 3pOCTaHHS €KOHOMIKH Ta J00po0yTy
rpoMajsH», — Haroiocus Ctemnan Kyo0is.

VY cBOeMY BHCTYIIi BiH HAroOJIOCHB, IO I[bOMY CIIPHSIOTH €KOHOMIiYHI
ycnixu kpainu. Hanpuknaj, BanroTHI pe3epBu 3pociu 10 noHan $18 mipn
Ha modatok 2018 p.; indusis smenmmnacs 3 43% B 2017 porti mo 12,4% y
2016 pori; 3MinHiTa 6aHKIBChKa CHCTEMa Ta PECTPYKTYPH30BaHI 30BHIIIHI
00proBi 3000B’A3aHHS, 1HJEKC POMHUCIIOBOI MPOIYyKITii 3pic Ha 2,8% y 2016
poti, KOMIUIEKCHO pedopMy€eThCsl BKpail KOpYMITOBaHUN Ta30BHHA CEKTOp, a
3poctanns BBII cknano 2,3% y 2016 porri.

«Mwu nparaemo pocty BBII y 5-7%, BinTak YkpaiHa Moke Ta IIOBHHHA
IHTerpyBaTuCsl y CBITOBMH JIAHIIIOT JIOJIaHOI BapTOCTi, CTaTh CBITOBUM
BUPOOHMYMM Ta JIOTICTHYHAM XabOM, 30CEpe/KYIOUMCh Ha BHCOKHX
TEXHOJIOTISAX Ta IHHOBAISX», — HArOJIOCUB TEPLIMH Bille-IIpeM’ep MiHICTp
[71.

Bin noznas, mo Ykpaina cboro/Hi nepedyBae y npoueci Tpanchopmarii
BHPOOHUIITB Y BUPOOHHUIITBA 3 BUCOKOIO JIOJAAHOIO BApTICTIO 1 € OJHHUM i3
CBITOBMX JIiIepiB y Taldy3i BHUCOKOTEXHOJOTIYHOTO IHXHHIPHHTY.
Hemonasuo Ypsn crBopus Pajy iHHOBaliiHAX TEXHOJIOTIH y BiAMOBIIL Ha



3amuT OisHecy. lls pama Oynme HamaBaTH pEKOMEHIAIIl ypsSay IIOAO
YKpaiHCBKHX  Xall-TeK  KJacTepiB 1  eKO-CHCTeMH, IepepoOHOi
MIPOMHUCIIOBOCTI Ta BUPOOHHIITB 3 BUCOKOO TOJAHOIO BapTICTIO.

Kpim Toro, 3a pik Ykpaina migasnacs 3 50-ro Ha 43-e micue B peTHHTY
igHoBamiitnux kpain Global Innovation Index i Bmepmre oGiitmna Pociro.
[epmoro cepen HaWOUTBII IHHOBAIIMHWUX KpaiH, SK i pik TOMy, cTaia
IBefinapis. [Jo mepmioi Tpifiku Takox Bxonars llBemis Ta Himepmannn.
[Monpima 3naxoauThest Ha 39-it mo3wuii, Pocis - 46, Momnoga - 48, Binopycs
- Ha 86 MicIi.

Peiitunr cxiamaetsest 3 Oe3mivi MOKa3HUKIB, KOXKEH 3 SKHX TaKOX Mae
cBill ingekc. Y migcymKky, YkpaiHa otpumaina innmekc 38,5. Y muHynomy
poii 1ei iHmekc craHoBuB 37,6. Bimsnaummo, Global Innovation Index
CKJIAJTA€TBCS Ha OCHOBI aHAJI3y JECATKIB TOKA3HHKIB, SIKI TaK UM iHAKIIE
CTOCYIOTHCS IHHOBAIIIHOT TisSITPHOCTI.

B Vkpaini npeseHTyBanu mepmmii 3BiT mpo iHHOBarii. Bin oxorutoe
mepiox B 11 pokiB — 3 2007 mo 2017 p. KoxHoro pokxy B VYkpaiHi
peectpytoth 12 000—13 000 marentiB. I Taka muHAaMika He3MiHHa IIOOU
3pO3YMITH, CKITBKA BHHAXOMIB HAJIC)KUTh YKPAiHIIM, aBTOPU 3BITY
npoaHanizyBaiu 0asu «YKpnareHTy» 1 MixHaponHy ©6azy DWPL ne
310pano nani 3 maibke 50 kpaid. Bonn 3Haiinumm nonax 146 000 mateHTiB,
sIKi BUIaHI B YKpaiHi abo X aBTOpaMH SKHX € YKpaiHI[ 32 KOPIOHOM.
Taxox aBTopu 3BiTY 3Haknum 78 000 myOmikaniii ykpaiHCbKUX aBTOPIB Yy
HaykoMeTpHuuHii 6a3i Web of Science. I nopiBHsum 110 undpy 3 AaHUMU
IHIIMX KpaiH. BusBuiiocs, 110 3a UM MMOKa3HUKOM Hallll BUYEHI MPOrparoTh
moJsikaMm, siki MaroTh 500 000 myOmikamiin y Web of Science.

Maitke 20 000 maTeHTiB B YKpaiHi HaJe)KUTh IHO3EMHAM KOMITAHISAM i
rpoMajsiHaM. BUIBIIICTH 13 HMX — NATeHTH Ha BHHaxoau. Hampuknan, B
arpocdepi, sIKy BBaXKalOTh «JIOKOMOTHBOM) YKpaiHCHKOI eKoHOMikH, 60%
MATCHTIB HAJNEXKWTh I1HO3eMIIM. HaiOLIbIl aKTHBHUMH BUSBHIIUCS
rpomazsau CIHIA, sxi orpumanu B Ykpaini 689 marenriB. Xureni €C
mojann 331 3asBKy Ha mateHT 4yepe3 European Patent Office. Kpim 1poro,
297 mareHTiB oTpuManu B YKpaiHi rpoMamsan Himeuumnn. Pesmnentam
BenukoOpuranii Hanexxuts 120 martentiB, a Smomii — 107. lopoxy B
VYkpaini Bumarote 10 300 maTeHTiB, MOB’SI3aHUX 3 arpapHoio cdeporo.
ITepeBakHo B arpoximii i arporexHimi. 3arajbHa KiJIbKiCTh maTeHTIiB 3a 11
pokiB csarnyna 3 240. {ns nopisasHHS, [Tombma 2017 p. Bugana maibke 16
000 mateHTiB Ha BUHAXOJM i MEHIIIC TUCSYI IATEHTIB HA KOPUCHY MOJENb.
VY Hinepnanngax 3a 1iei 9ac BumaHo 5 548 mareHrTiB, i arpapHa ramysb i€l
KpalHM € OJHOW 3 HaiOimpm  iHHOBamifiHmx y  cBiti. [lin
CUIBCHKOTOCIIOAPChKI MOCIBY TYT BinBeneHO B 20 pa3iB MeHIIE 3eMJIi, HIX
B YkpaiHi, — 3arasiom 1,9 MmuH ra. ¥ ramy3i 3aiiHsATO B JeCATh pa3iB MEHIIE
moned, Hik y Hac. I[lpum npomy Hizeprmanmu exCropTyrOTh arpapHoi
npoaykiii Ha €91,7 mapa, a Ykpaina — Ha $17,9 muipa.

HaiiGinpmie maTeHTIB 3apeecTpyBaja B YKpaiHi aMepHKaHChKa (ipma



Qualcomm — 644. Komnanis 3aiiMaeTbecsi po3poOKor0 6e31pOTOBHX 3ac00iB
3B’s13Ky 1 BUpoOisie Mikponpouecopu. Y ii mraTi — 33 000 criBpoOiTHHKIB.
[oxBaprany Qualcomm Butpayae $5,5 MIpa Ha AOCHTIPKEHHS 1 pO3poOKU
y rinobansHUX MacmTabax. A 3a migcymkamu 2017 p. mateHTH NpUHECTH il
$5,1 mnpn mpubyTky [8].

Sx panime noBinomisie UBR, B VkpaiHi iHHOBaIiitHOIO TisSUTBHICTIO y
2017 pomi 3alMaliocs KOXKHE IIOCTE MPOMHCIOBE IMIAPHEMCTBO 3
CepeHbOI0 YHCENBHICTIO MpaliBHUKIB 50 1 Oumbie oci6. Burparu Ha
iHHoBauii ckmamu 9,1 wmiapx rTpH. 30KpeMa, Ha IpUAOAaHHS MaIlWH,
oOnasHaHHA Ta TPOrpaMHOro 3abe3nedeHHs BUTpaTwid 5,9 Mipa IpH
(64,7% 3arampHOrO0 O00CATY IHHOBAlIMHUX BHTpaT), Ha BHYTPIIHI i
30BHIIIHI HAYKOBO-AOCTIAHI po3pobku - 2,2 mupa rpH (23,8%), Ha
mpuaOaHHs 1HITWX 30BHINIHIX 3HAHB (MPUI0AHHSA HOBHX TEXHOJOTIH) - 21,8
MiH TpH (0,2%).

Iopsig i3 arpapHOrO ramy33to i mpoMucioBicTio IT BXOAUTE M0 Tpifku
HaBaXJIMBIMUX 11 YKpaiHU cpep eKOHOMIKH. YXKe Kiidbka pokiB sk IT
¢dopmye 6mm3pko 3% BBII kpainn. ['osoBHI ekcrioprepyn ykpaincskoro IT-
MPOAYKTY — AayTCOPCHHTOBI KOMIIaHii, SKi PO3pPOOJIIIOTE MpPOTpaMHE
3abe3neuenHst i 3aMoBHUKIB 31 CIIIA i €Bpomu. 3a gaHuMu pecypey
DOU, B 50 Hai0OuIpIIMX KOMMaHIsSX-po3poOHMKaX B YKpaiHi mpaitoe
Mmaibke 40 000 TexHigyHUX (DaxiBIliB.

opiuHo B Ykpaini BugaooTh 2 629 marteHTiB y wii ramysi. OgHak
OUTBIICTh 13 HUX CTOCYEThCS 3B 513Ky, & HE PO3POOKH MMPOTPaMHOrO
3a0e3neueHHs. 30KpeMa, IT'SITIpKY KIIOUYOBHUX TEXHOJIOTIH, Haa SKAMHU
MIPALIOIOTh YKPaiHIli, 09OIO0Th KoMmyHikariil (400 marentiB). Ha npyromy
Micmi — 0e3poToBi TexHOOTii (261 maTeHT), Ha TPETHOMY — IepeIaBaHHs
maanx (195 marentiB). Hami #imyte rpadiuri o6’extu (191 mareHt) Ta
00poOka Bimeo (184 marentw). [laTeHTH mOmarOTh BapTOCTi crapramy. |
cBoro yacy Google kynuB ykpaincekuii crapran Viewdle 3a $30 mun, a
Snapchat — Looksery 3a $150 mutH, ToMy 1110 y LIHX OPOEKTiB OYB YnManuii
mopTdens MAaTEeHTIB 1 BiH BJANO BIHCYBABCS [0 3araJlbHUX CTpaTeriit
Google i Snapchat.

Pa3om i3 TMM, CBOTOTHI Ha PUHKY CKJIajiacs Taka CHTYallis, IO He BCi 3
nepeBipeHnx Oi3Hec-inel OyayTh MaBaTh OakaHi pe3ylbTaTH i CTaOUTLHUX
noxig. Bce 1me depe3 KOHKYpEHINIO cepell HaWOiabIl MOMYJISPHUX 1IEH.
Tomy Ha pUHKY BCe YacTillle CTAa€ MOIMT Ha HOBI, OUIBII OpUTiHANBHI /1€l
UuM Oinpllle HEOPJIMHAPHOCTI BKIAJCHO B CIPaBy, THM OUTBINUN TOXiA 1
PO3BHUTOK CHpaBH. Y Mepeki IHTEepHeT MO)KHa 3HaWTH Oarato imed i
migiopatu HeoOXimHWUA. AJDKe TaM BKa3aHi HE TUIbKHU iei, ane, CKUIbKU
rpourei 3HaloOMTHCS JJIsl CTBOPEHHS! HOBOI CIIPaBHU 1 HACKIIBKU BOHO Oyne
perrabensHuM. KpeaTHBHICTB i1eil Bpaxkae, ajpke MiJNPHEMI MPOJAIOTh
BCe, HaBITh TIOBITPs, @ pO3POOHUKH CTBOPIOIOTH HOBI MPUCTOCYBAHHS, TaKi
SIK IIOJOMH JUIA roiiHHs. Ha mepmmit morisn 3aeTses, MO Takoro pomy
i71e1 TeTKOBaXKHI 1 HaBiTh HE MOXYTh Ha3WBaTHCS Oi3HECOM. Alle, BCE BOHU



NIPALOIOTh 1 MPUHOCSTH IPUCTOWHMI JIOX1]1 CBOIM BiIacHHUKaM [9].

Hanpukian, ceoroHi Iyke TOMyIsIpHAM € O0i3HeC BHAadi KPeAHTiB I
MIPOBEICHHS Pi3HMX 3axofiB. IIpWKIamoM Takoro KpeaTHBHOTO Oi3HeCy €
amepukanenb KeH Aponnm. BiH cTBOpHB BHpPOOHHITBO  JEAKHX
IUTACTMACOBUX KiCTOUOK, 3aBAAKH SIKUM JIBO€ MOXYTh BUpimmTu cmip. Ha
Takii HEeBUMYIICHIH iei JOJIOBiK 3MIr 3apoOMTH XOpOIIi Tpomri i HaBiTh
craB Mineiionepom. He Oilitecs iiTu Briepen, i Bama Oi3Hec ies HEOIMIHHO
crane ycmimuoro. Jlromm HaBumimmcs OyayBatu Oi3HeC, aHAI3yHOUH
CUTYyaIlll0 Ha PUHKY 1 CIOCTEepIraroyd 3a THUM, IO BiAOyBaeThCS B
peaJbHOMY JKUTTI. AJle SIK caMe HapOJUKYIOThCs ycmilmHi Oi3Hec inel 1 sik
CTBOPUTH TaKy i/ielo, sika He Oyne cXoka Ha iHIII i MpH LbOMY IpHHECE
noxig. Sk cTBepmKyloTh ©Oarato (axiBIiB, KpeaTHBHE MHCJICHHS
TIPOSIBIISIETHCS CaM€ TOM1, KOJIM JIFOANHA 3HAXOAUTHCS B CTaHI Hectadi abo
rOCTpOi MOTPeOH 4OTOCh.

Tak B SImoHii BiAKpWIH pecTopaH, oQilliaHTaMH SKOTO CIIy>KaTh MaBITH.
A y Opanmii € kade, me momaeThcs nume omHe Omomo. I mi 3akimamu
KOPHUCTYIOTHCSI BETMUE3HUM IIOITUTOM. A BCE TOMY, IO JIFOAIM Habpumae
OIHOMaHITHICTE a00 X BOHM HE MOXYTh BHOpaTd onHEe OmOmO0 3
BeNn4e3Horo MeHoo. OCh 1 BJIIACHUKM LUX PECTOPaHIB BUPILIMINA TaKUM
YMHOM KOMIIEHCYBATH Li npobiemu. BoHu cTBopuin He3BuYaiiHuil Oi3Hec,
SIKMH TIPUHOCUTH iM CTaOUIbHUI NpUOYTOK. 3BUYAiHO X, HE BCE MOXHA
peanizyBaTu. Aje sIKIIO icHye noTpeda B Oy/b-KOMY TOBapi, To YoMy O He
3alHATUCS HOrO BUPOOHHUITBOM. SIKIIO MOCTIHHO aymaTH mpo Oi3Hec izel,
TO BU HEOAMIHHO 3HaiijieTe Te, M0 BaM HeoOXigHo. Takox mpu mHouyky
imed He BapTo 3a0yBaTm Tpo iHTYyimiro. bararo 3 mignmpuemis
HEIOOLIHIOITE 1i. AJle came BOHA MiJKaKe BaM SKHA KPOK HEOOXiTHO
3pOOUTH.

XKopmen miampuemerp, eKcliepT HE 3MOXKe BH3HAYMTH SKUi came Oyne
JIOXiX Bin Toro uu iHmoro Oi3Hecy. [leski 3 imei B3arami HE MOXYTh ceOe
peanisyBaty, i Bce mo Bu oTpuMaere Bijg HHMX Iie BUTpaueHHH yac, CHIH i
3acobu. Cama imes HEe MOXe TPHHECTH I0XOAy, xiba mo Bu Oyzmere
mpoxaBatu inei. ['onoBHe Te, sk BMiTo Bm 3Moxkere peamizyBaTté BCi
acriektu Oi3Hecy. Ilepm HiX BTUTIOBaTH OyAb-AKY i7€T0 B XKHUTTSI HEOOXiTHO
CIOYATKy CKJIACTH SIKMICh MiaH ii peamizarii, mpoaymaTH, sk naii Oyme
po3BuBarucs GizHec. [ mo pobuTH, KO MOCh HE HATIATOAUTHCS B TPOIIEC.
Juis Toro mo 6 oTpuMyBaTd AOXiJ Bij Oi3HECY HEOOXiTHO OyTH THYYKUM,
KOMYHIKa0€eJIbHOIO JIFOIMHOIO 1 MaTH KPEaTUBHICTIO 1 XOPOIIOI0 (aHTa3i€ro.
Joxix BaM MOKe NPHHECTH MpakTHYHO Bci. HeoOXigHO mpaBUIBHO
pO3peKyiaMyBaTH 1 IiJHECTH TOBap KIIEHTY, JJIS TOTO IO O 3aBOIOBATH
CBOIO Hillly Ha PHHKY NOCIYr 1 ToBapiB. Hanpuxiiax, oqHa amepukaHcbKa
MAPUEMHULS TPUAyMaa Terti moxymku. [Iponaxk Takoro He3BU4aiHOTO
TOBapy NPHHOCUTH i Killbka MiNbHOHIB momapiB Ha pik. CyTb IOTO
BUHaxomy nyxe mpocra. Ilogymka B cepeamHi CKIazaeTscs 3
KYKYpYI3ssHOTO 3epHa. [[10 momymky HEoOXilHO IOMICTHUTH Ha KijbKa



XBHJIMH B MIKPOXBHJIBOBY ITi4 1 IPOAYKT roToBuil. Ll *iHKa 3Hal1LIa i1€10,
ska 3pobOmra ii macmuBoro 1 Oararoro mogmHoro. llle oxmH Oi3HECMEH
Opaiizep Jorepti BUPIMINB BUTOTOBISATH i IPONABATH [DKEM, SIKHHA paHIIIe
Bapmia Horo 6abycs. Bin mouas cBiit 6i3Hec me B 14 pokiB, 1 4epe3 KiJibKa
POKIB yXe cTaB MiTbHOHEPOM. 3 MPUKIIAAiB BUIHO, IO ies MOBUHHA OyTH
HE TUIBKM OpHWTIHANBHOIO, a W OMM3pKOI0 A0 Bac. Bu moBuHHI OyTn
3aIikaBJIeHI B CTBOPEHHI 1 pO3KpydyBaHHI CBOTO poaykTy [10].

s Toro mo0 BTITUTH CBOKO MPIK0 B PEAbHICTh HEOOXITHO HE TLTBKH
MaTH Oi3Hec-i7Ier0 i OyTH BIIEBHEHUM B CBOIX CHJIaX, TAKOXK HEOOXITHO MaTH
X04 HaiiMeHIIe YSBJICHHS PO MiIIPHEMHHIBKY JisUIBHICTB, 1 3HAWTH CBOIO
HIlly HA PUHKY. BCi 3HAIOTH, 1110 JIFOJMHA HAHKpalle peanizye cede B TOMY,
o oMy HaiibOinbiie momobaerhes. Tex BimOyBaTHcs i 3 Oi3Hec cheporo.
HeoOxigHo 3aiimMaThcsi Ti€l0 cCHpaBoro, ska TOOI 1O Aymi i BCUIAKO
PO3BHUBATH CBOE X001, HABUYKH Ta 3110HOCTI.

OpmHUM i3 HaHsACKpaBIMINX MpHUKIAAiB € 1ocBin I'. PmkoBa - 3acHOBHHKA
kommadii Eco-Energoprom, — omus 3i cTapoXwiiB yTHiIi3amiifHoro 0i3Hecy
B YkpaiHi. ¥ chepy mepepoOKu MPOMHUCIOBHX BigXOiB BiH IPHHIIOB I
2008 poxy, micius TOTO SIK CIpoOyBaB peamizyBaTH ceOe B OaHKIBCBHKil
chepi. «MeHe He 3anumnana AyMKa HpO CTBOPEHHs BiacHOi crpasu. S
BUBYMB PHHKOBI Hilli 1 BHpINIMB OpraHi3yBaTH CBOIO CIIpaBy B
MEpPCIIEKTUBHOMY, ajie Ille MaJIOBIJOMOMY B TOI 4Yac HampsMKy. MeHi
MOMIACTWIO 3i0paTH OJHOAYMIIB HaBKOJIO wi€l igei, i MM BiIKpHIN
KOMIIaHio 3 yTuiti3anii HeOe3MeYHnX BiIXOAiBY», — 3rajaye PHkosB.

I'pyna HaykoBLiB, sika cTajla 4acTHHOI KoMaH1u Eco-Energoprom, Bxxe
Mana JOCBi poOOTH 3 ambTepHATHBHUMH JDKEpellaMu eHeprii i Oyma
O3HAOMJICHa 3 IHHOBANIHHUMH TEXHOJOTiSIMH OOpOONCHHS Ta YTHUTi3aIil
OpTraHiYHUX PEYOBHH, 30KpeMa 3 MOJIITOHAMH TBEPIUX MOOYTOBUX BiIXOMIB
(TIIB).

3a BiciM pokiB PkoB 3Mir 3poOuTH Maike HEMOXKITUBE: TOOYIyBaTH B
YKpalHCBKUX pealtisix Oi3Hec Ha yTHIIi3alii MPOMUICIOBUX BiIXO/IB, a TAKOX
peanizyBaTH YMMajO YCIIIIHMX MacmTaOHUX mpoekTiB. Hampukman, 3
ounmeHHs Micbkux 3Bamm y Kepui ta Kpamatopceky. «Takox Ham
yanocs JOCHIIUTH 1 BHIOTOBHUTH €KCIEPUMEHTAJIbHUI  eK3eMILIIp
IUTa3MOBO{ ra30BOI YCTAHOBKM 3 yTWJi3amii PiAKMX OpraHiYHUX PEUYOBHH,
ocBoiTt NBB-TexHomnorito (o4MIeHHS BOJ, TIPYHTIB 3a JIOTIOMOTOIO
GiosmoriuHo aktuBHHX 00'ektiB. — Forbes)», — posmoBimae Puxos.
Hanpuknan, xomnaniss npoena pocnigni poborn 3 NBB-npubupanss
crapux 3Bayuny y Mocksi, Camapi, Coui, Anma-ATi # ActaHi. «[Ipudomy
3aMOBHUKHM  CXBAJIWJIM  pe3yibTaTH. AJie  NpPOJIOBXKEHHS  pPoOIT
NIPU3YTUHWIOCS Yepe3 MDXXKHAPOHI YCKIIQJIHEHHS», — 313HAETHCS 3aCHOBHUK
Eco-Energoprom.

3a cjoBaMH MIANPHUEMIIS, 32 OCTaHHI POKH EKOJIOTidHA KyJIbTypa B
VYkpaini migsummnacs. OmHak peaJlbHAN MOMHUT HAa TOCIYTH 3 YTHIi3allii
Hae 3me0inpIoro Bil TpaHCHAIIOHAIBHUX KOMITaHIH (Tak, cepell KITE€HTIB



Eco-Energoprom — «Shell Ykpaina», Coca-Cola, DHL), Toxi sik cBizoMicTb
YKpaiHCBKOTO Oi3HECY 3pOoCTae JyKe MOBLIBHO.

OnHa 3 IPUYUH OBOTO — HEJOCTATHS yBara AEpKaBH N0 3a0pyJHEHHS
JIOBKULTA. X04a B YChbOMY CBITI 30€pekKeHHs €KOJIOTii € HEeBiT€MHOIO
YaCTHHOIO HAIliOHANBbHOI Oe3mekn KpaiHu. «UMHOBHUIBKMH amapar He
3aBXKIM BCTUTAE 33 aKTHBHUMH KpOKaMH Oi3HeECY, MpOLEAYypH OTPUMAHHS
TpaHTiB, iHBECTHUIII} yCKIaJHEH]. 3aIHIIAIOThCS HEBPETYILOBAHUMHI YMOBHU
JIIEH31HHOI MISJILHOCTI, IMOBOKEHHS 3 HEOS3MEUHUMH BiJXOJaMH TOILOY,
— mepepaxoBye PikoB mpobiemu, 3 SKUMHU JOBOAUTHCS cTukaTucs [11].

€ unMano Hapikab i Ha poboTy MiHicTepcTBa €KOJIOTIi Ta MPUPOIHUX
pecypciB. «3MiHM Maii)ke HE BiJUyBalOThCS, JO KEPIBHULTBA Ha MICISX
MOBEPHYJINCS «CXeMHUKH». [lepeMicTmincs Ha mocajnax, CXoBajucs 1
B3IMCS 3a CTape, TOMYy IO IHIIOTO HE BMIIOTB», — PpO3IOBiJae
mianmpueMenb. Lle sk crocyeTbes 1 Aeperyimii, sKy B)Ke KibKa pOKIB
«pekaMye» ykpaiHchka Biajna. «l[lepeBipku Bce OTHO €, HE3BaXKAIOYH Ha
MopaTopiit. TUTbKH cXeMr BHMaraHHs Xa0apiB CTal BUTOHYCHIIIIMHUY», —
3aneBHse Prxos.

Hanpukian, kimbka pokiB TOMy yKpaiHChKa Bliaza 3a0J0KyBasia poOoTy
€IMHOTO B KpaiHi cMiTTenepepoOHoro 3aBoay B PiBHomy. Ha iforo
OyniBHMLTBO Minuio 01m3bko TpboX pokiB. [Ipore HamionaneHa kowmicis 3
MUTaHb JKATJIOBO-KOMYHAJIBHOTO TOCIIO/IapCTBA HE 3MOIJIa 3aTBEPIUTH
Tapudu Ha nepepoOIIeHHs BIIXOMiB. | MiANMPUEMCTBO 3aBMEPJIO.

VY migcyMKy Ha PMHOK yTWIIi3alil Hi IHBECTOPH, Hi HOBI I'paBlli Maiixke
HE BUXOJATh. «XTO ChOTOJHI € BJIaCHUKaMH HiINPUEMCTB 3 MEepepoOIeHHs
i yrwmizamii BimxoxmiB? IlombChKi Ta KUTaHCBhKI MiANpHEMIN. | me TimpKH
KuiBcbka o0macTs», — kake BnacHUK Eco-Energoprom. IIpote poGoTu mis
yTIIi3aTOpiB  OiMbIl  HDK [MocTaTHBO. Jlumme y CTonWii MIOpigHO
yTBOpIOEThCS 1,1 MIIH T CMITTS, 3 SIKOTO TEpepoOiAoTh Tibku 28%. Y
CepeHhOMY Ha IyIIy HaceleHHs B YKpaiHi npunamae moHax 700 T
BiJIXO/IiB, a TXHs HAKOTIMYCHHS IIOPIYHO 3pocTae Ha 5—7%.

«Came Tomy Bci momiromnm TIIB HeoOXxigHO yTHii3yBaTH i
pekynbTuByBaTd. [100yIyBaTH Cy4acHi 3aBOJW 3 COPTYBAHHS, YTHIIi3aIlii,
nepepoOsieHHs BTOPUHHOI CHPOBHHHM W OTPHMaHHS 3 HEi albTepHAaTHBHOI
eHeprii. HaykoBuii 1 JIFOACHKUI MOTEHINAT B YKpaiHi €», — MipKye Prmxos.

Jloist Toro abu CTBOPHUTH BIAaCHUH 0i3HeC MOTPiOEH He TINBKU TMOTEHITia,
a W rpomn (IS 3amyCcKy CMITTECHAIIOBAJIBHOTO 3aBOJY 3HaJIOOHMTHCS
6mu3pko $200 MiIH iHBECTHINIA), a TaKOX JepxaBHa miaTpuMka. [Ipukian
CTPIMKOTO PO3BUTKY €KOJOTIYHMX NMpoekTiB — [lonbma. AaMiHiCTpaTHBHA
pedopma B mil KpaiHi MOCHpHsiIa aKTUBHOMY 3aJIy4EHHIO PEriOHAIBHHX
IHBECTHLIH caMe B INPOEKTH IMPHUPOJOOXOPOHHOrO crpsiMyBaHHs. Tak, y
20072013 poxkax B iH(pacTpyKTypHi H €KOJOTiYHI NMPOEKTH IOJIbCHKUI
OrokeT crpsMyBaB Maibke 28 wipa  e€Bpo. Jlng  MOpiBHSAHHS: 3
ykpaincbkoro OwomkeTy 2016-ro Ha ¢iHAHCYBaHHS 3aXOMiB 3 OXOPOHH
JOBKIJUTA Ta 30€pexeHHS MPUPOTHO-3aMoBiqHOr0 (HoHAY Oyae BHIUICHO



Tpoxu OubI ik 370 MTH TpuBeHS [12].

3 Touku 30py PirkoBa, cHTyaImiro MOKHa 3MiHUTH, SIKIIO CTUMYJIIOBATH
30ip i mepepoOieHHS BimxomiB y MmacmTabax yciel KpaiHH. «YTHi3aris
MpUHOCHUTH TIpHOyTOK. Hampukman, choromi 1 Kr IUTACTHKOBOI TUIALIKA
KOIITye 7 TpuBeHb, a 1 T cxioboro — 970 rpusens. [IpoTte GizHeC HE XoUe
pO3BHBAaTH IE HAIpsAM, TOMY IO HE Oa4YWTh MIATPHUMKH», — 3a3HAYAE
M ATIPHEMETTb.

SIKII0 & CTaBJICHHS JCP)KaBU 10 €KOJIOTIi i TUX CHTY31acTiB, SIKi TOTOBI
il 3axumard, He 3MIHUTBCS, TO KpaiHa NPOCTO IOTOHE y CMITTI. A
yKpaiHChKI KOMIIaHIl peani3oByBaTHMYTh INPOEKTH, ajle BXKE 33 MEXaMHu
Kpainu. «Mu BeJjeMO aKTHBHI IIEPETOBOPH, B JISSIKMX KpaiHaX y)Ke BUHILIH
Ha YKJAJEeHHS JOTOBOPIB 3 YTWIi3alil MOTHJIBHUKIB 3 BHKOPHCTaHHIM
Hamoi NBB-texnomorii. OcoOmuBuii iHTepec BUSABIAIOTE [lombima,
Typeuunna i IliBgenna Kopes. Ame, mio Hadmpukpime, B Ykpaini i
MIPOEKTH HE MAIOTh MOMUTY», — MiICYMOBY€ PIKoB.

Haii0inpm iHQOpMaTHBHY OIHKY CTaHy iHHOBALiHHOTO pPO3BUTKY
VYkpaiau B po3pi3i KIOYOBHX (PaKTOPiB, MO HOTO BHU3HAYAIOTH, OTPUMAHO
HAa OCHOBI BHKOPHUCTaHHSA IHOUKATOpa €BPONEWCHKOTO IHHOBAIIITHOTO
Tabno, sKi BKIIOYAIOTh II'SITh TPYyN IHAWKATOPIB: «PYLIHHI CHIM
IHHOBAIIii1», «CTBOPEHHS HOBUX 3HaHbY», IHHOBAIll Ta MiIIPUEMHHUITBOY,
«IHIMKATOPHU 3aCTOCYBaHHS 1HHOBAIi», «IHTEIIEKTya bHA BIACHICTBY. J[JIst
00’eKTHBHOI OIIIHKM CTaHy IHHOBALIHHOTO PO3BUTKY YKpaiHH Ba)KIIUBE
3HAYCHHS MAa€ BU3HAYCHHS ii BimHOCHOI mo3uilii B pamkax kpain €C 3a
JIONIOMOTot0  €BpOIEchKOro IHHOBALIHHOTO 1HAEKCY, €BpONEHCHKOro
IHHOBAIIMTHOTrO Ta0JIO.

ToMy, MOUITBHO 3BEPHYTHCA IO HOCBiILy €Bpomneiickkoro Coro3y SKHi
BOJIOZII€ TIOTYXXKHHUM IHTEICKTYAIbHAM 1 TEXHOJNOTIYHHM IOTEHINaJ oM, a
OTXKE€ — Ma€ BCI IEPCIEKTHBM IIEPETBOPEHHS HAa OAMH i3
BHCOKOTEXHOJIOTIYHUX IIEHTPIiB TI00aNbHOI eKOHOMikH. B To# ke wac,
noynHaroun 3 KiHng XX cr., kpainm €C BTpayaroTh II€BHI IO3MLii B
r100aTbHOMY PEUTHHTY KOHKYPEHTOCIPOMOXHOCTI, IO 3HAYHOI0 MIipOro
TIOSICHIOETHCSI  BiJICTABaHHSIM KpaiH CIHiBTOBapHCTBAa 3a iHHOBAIIHHUMH
mokasHuKaMu. HenmocTaTHi piBeHb PO3BUTKY IHHOBAIiHHOI isUTTBHOCTI
MIPU3BIB 0 3HIDKEHHS JUHAMIKM TPOTYyKTHBHOCTI TIpaIli Ta BiICTaBaHHSA 3a
nokazaukoM BBII Ha mymry Hacenenns Big CIIA Ta SImowii, o cTBOpHIIO
CHUCTEMHUI pPU3UK BTpPAaTH KOHKYPEHTHOTO CTaTyCy €BPONEHCHKHX
KOMIIaHi# Ha cBiTOBOMY pHHKY [13].

Came Tomy y XXI cr. €Bporneiicbkuii Coro3 crae OIHUM i3 iHINIATOPiB
IHHOBAaliHHUX CTpaTerii CTajoro poO3BUTKY, IHHOBAaUiWHUHA pPO3BHTOK
CHIBTOBAPHCTBA CTa€ TOJOBHMM CTpAaTEriyHUM HampsMOM TI0OAIbHOT
iHTerpauiifiHoi crpaterii €C, exoHOMika 3HaHb Ta iHHOBaUii odiwiiiHO
MIPOTOJIONIEH] cTpareriaHuMu TpioputeTamMu €C MPOTATOM OCTaHHIX JBOX
JNECATUIIITh, 3POCTAE POJb IHHOBAIiHHOI moNMiTHKH. HeoOXimHicTh
CTBOPEHHS TIEPEIYMOB JIOBTOCTPOKOBOTO EKOHOMIYHOTO 3POCTaHHS B



ymoBax (HOpMyBaHHS CBITOCUCTEMH TIJI00ai3My, OCOOJIMBO B YMOBax
pO3TOpTaHHSA IEPMAaHEHTHOI TIO00ANBHOI  KpHU3M, CTaBUTh  IeEpeq
€BporneiiccknM  Cor030M 3aBIaHHA 3AIMCHEHHA HOBOi iHIycTpiamizaii,
OasoBaHOl Ha IHHOBAIAX. IHHOBAIIIIiHA ITOJIITHKA TAKUM YHHOM Ma€ CTaTH
ONHOYAaCHO 1 [i€BHUM iHCTPYMEHTOM IICISIKPH30BOTO  BiTHOBJICHHS
eKOHOMIKH, 1 MEXaHi3MOM, IO 3a0e3Ie4YnTh HApOUTYyBaHHS ITOTCHIliATy
MIPOMHCIIOBOTO BUPOOHUIITBA SIK OCHOBH €KOHOMIWHOTO 3pocTaHHsI €C y
XXIecr.

Croromni €spormeiicekuii  Coro3 IpPONOBXKYE pPyX Ha CTBOPEHHS
KOHKYPEHTOCIIPOMO>KHOT JIMHAMIYHOI €KOHOMIKM 3aCHOBAHOI Ha 3HAHHSIX,
skuid Oyso mporosomreHo y 2000 p. B pamkax JlicaboHcbkoi crpaterii. 1o
cyTi Hnuiocs npo nmoOynoBy epeKTUBHOT IHHOBAIIHHOI MOJIETl €KOHOMIKH.
HesBakarounm Ha [emio JeKJapaTUBHUN XapakTep Ta 3aBUIIECHI LLTHOBI
moka3Huky, JlicaboHChKa cTparteris 3irpana poiib II€BOTO KaTaiizaTopa
iHHOBaIiitHOTO po3BUTKY KkpaiH €C B IOBrOCTPOKOBOMY IEPiOJi:
iHHOBaIifiHa TmoNiTHKa Ha0yJda  KOMIUIEKCHOTO, CHCTEMHOTO  Ta
JOBTOCTPOKOBOTO XapakTepy 3 UITKO BH3HAUYCHUMH KUIBKICHUMH 1
SKICHIMH Opi€EHTHpaMH, a €AWHa moiiTuka €C, K 3a3HA4Yal0Th EKCIICPTH,
BUCTYINAE <« IOKOMOTHBOM» [UIsl HAI[IOHAJbHUX YpPSAIB Ta IPHUBATHOTO
0i3Hecy. 3Ha4yHHWIl IMIYJIBC B 1€l Npolec BHECIa HOBa JIOBIOCTPOKOBA
cTpareris eKOHOMIYHOTO po3BUTKY «EBpoma 2020: crparerisi po3yMHOrO,
CTaJOr0 Ta BCEOXOIUTOUOro 3poctanHs» (2010), ska mnepenbaudae
3a0e3neueH s 3aiHATOCTI Ta CTaJOro KOHKYPEHTOCIPOMOXHOTO 3pOCTaHHS
Ha OCHOBI 3HaHb Ta iHHOBamii. J[Js MOCSATHEHHS BCTAHOBJEHMX IIiJIEH
nepe16a4eHo HU3KY NMpiopUTeTHHX K U1 €C, Tak i A nepKaB-ydacHHUIb
HaTPSAMIB JisITBHOCTI, Cepell IKUX ICHTPaJIbHE MICIe TIOCITal0Th CTBOPECHHS
IHHOBAIIIfHOTO COIO3y Ta 3alpoBa/PKCHHS BiONOBITHHX MEXaHI3MiB
iHHOBAIliifHOT B3aeMofii Haykum Ta Oi3HeCy, HOBHUX METOMIB i Qopm
CTHUMYJIOBaHHS iIHHOBAIIITHOTO PO3BUTKY [ 14].

SIk BBaXKaroTh EKCIIEPTH, CTpaTeris iHHOBaLiliHOTO po3BHTKY €C Mae
TPYHTYBAaTHCSl Ha TAKHMX 3acajax: peaizamii I[IeCTIpAMOBaHOI JepKaBHOI
MIPOMHCIIOBOT Ta iHBECTHIIITHOT MOJIITUKH, CHPSIMOBAHOI Ha aKTHBI3aIliIo
HOBOBBEICHb SIK IPIOPUTETHOI CKIAA0BOI 3araibHOI CTpaTerii COIialbHO-
€KOHOMIYHOTO PO3BHUTKY JIEp’KaBM Ta KOHKYPEHTHHX CTpaTeriii cy0’ekTiB
TOCHOJapIOBaHHs, 3a0e3MeUeHHS €IHOCTI CTPYKTYpHOI Ta iHHOBAIiHHOI
TIOJITUKY; CTBOPEHHI CHPHUSTIMBUX IHCTUTYLIIMHUX YMOB JJIsl iHHOBaIiitHOT
IISUTBHOCTI B KpaiHi; 3aKOHOJABYOTO 3a0C3MCUCHHS IHHOBAIIHHOT
JISTIBHOCTI  MIANIPUEMCTB;  3alpoOBa/DKEHHsT €()EeKTHBHOTO  IIBIOBOTO
peXuUMYy 3IMCHEHHS 1HHOBAIIIHOT HisUTbHOCTI; YIOCKOHAJICHHS MEXaHI3MiB
(¢iHaHCYBaHHS 1HHOBANIWHOI JISUTBHOCTI; MOCTIOBHOMY 301JbIICHHI
CYKYITHOTO TMOMNHTY, YJOCKOHAJICHHI IH(QPACTPYKTYpH pHHKIB 3 METOIO
MiIBUIICHAST TUTOMOI Bard CKIAIHUX, HAYKOMICTKHX TIPOAYKTiB B
CTPYKTYPi OCOOUCTOTO Ta BUPOOHHUIOTO CTIOKHBAHHS.

CucremHuii xapaktep iHHOBaliiHOi momitukn €C mnependadae



BIIPOBAJPKCHHS 1HHOBAIIiH B yci cdepr )KUTTS. €BPOCOI03 BU3HAYAE OCHOBHI
HampsiMd  HOTO  JSUTBHOCTI Ta CTBOPIOE MPOTPaMH ISl MOAAIBIIOTO
PO3BHUTKY 3 THM, MO0 TOCIJIMTH CBOi KOHKYpPEHTHI ITO3UINI Ha CBITOBIH
apeHi. [HHOBamiifHa TOJITHKa HE € THMYAaCOBOIO: OCKUTBKH €Bpoma
CTHKA€ThCS 3 HOBHMH 3alUTaMH INBHAKO 3pOCTarodoi Tiobamizamii i
KOHKYpEHIIii, BIPOBAHKEHHS iHHOBALil € O0OB’S3KOBMM HAamNpsMOM y il
PO3BHUTKY.

Jnst  BU3HAYEHHS CTYNEHIO I1HHOBAI[I{HOCTI OKPEMHUX EKOHOMIK
excriepramu [lapusbkoi mkonun INSED, BocToHChKOT KOHCAJITHHTOBOT
rpyny, HarioHanpHOT acomianii BUpOOHUKIB po3po0OjieHa METONIUKa, sKa
JI03BOJISIE BU3HAUUTU KpaiHU-IHHOBALIWHI Jigepu Ta ayTcaiinepu 3a
nonomoroto ['noGanpHoro iHHOBauiiiHoro inaekcy (Global Innovation
Index). ®axiBmi y cthepi iHHOBaIiil BBaKalOTh [eH MOKAa3HUK HAaMOLIBIT
BCEOXOIUTIOIOYNM [HIEKCOM IIIOJI0 BIMIipIOBAHHS CTYIICHS iHHOBAI[ITHOCTI B
KpaiHi, B IKOMY BiOOpa)KaroThcs SIK KOMEPIIiiHI pe3yNbTaTH iHHOBAIIHO1
IISUTBHOCTI, TaK i aKTUBHICTh YPSAMIB Y CTHMYIIOBaHHI INi€i HisSUTBHOCTI.
I'moGaneHMil iHHOBAIiHHWUIA IHAEKC CIYTye A BH3HAYCHHS CIAOKHX 1
CWIIFHUX CTOpiH B IHHOBaIiiHIA cdepi, a TaKoXK TOTOBHOCTI KpaiH
OTpUMaTH HOBI MOJXJIMBOCTI 3 BHMKODHCTaHHS HOBITHIX TEXHOJIOTiH Ta
JIOJIChbKOTo moTeHuiany. [lepiia m’siTipka B JaHOMY pEeHTHHTY (BCBOTO B
peiituary 142 xpainu) Burisgae HactynHuM umHOM: llIBeiinapis (66,6
6anis i3 100), leeuis (61,4), Benukobpuranis (61,2), Hinepnannu (61,1)
ta CIIA (60,3), To6T0 mO0 Hei BXomaTh TpH Kpainm €C. B Toif xe wac
Maibke Bci kpainn Coro3y 3aliMaroTh NPOBIIHI MO3ULII B peHTHHTY, IO
CBIUUTH PO ePEeKTUBHY iHHOBaLiHHY nomituky €C [15].

BaxmBoro CKiafoBor0 iHHOBAIiitHOT Mojeni po3BuTky €C BHCTymae
IHHOBAIliffHE MIATNPHEMHUITBO — OCOOIMBHIA BHI KOMEPUIHHOI isUTBHOCTI,
SKAH Ma€ 3a MeTy OTpPHMaHHS INpUOYTKYy 3a JOIOMOTOI0 aKTHBHOTO
TIOMIMPEHHS 1HHOBAaIii B YCiX ramy3sx HapoAHOro rocmojaapcrsa. Ha
BIZIMIHY BiJl KJIACHYHOT'O, PENPOAYKTHBHOTO MiANPUEMHHUITBA IHHOBAIliiHE
MIOJISITA€ B MOIIYKY HOBUX IUIAXIB PO3BHUTKY AIF0OYOTO MiANPHUEMCTBA (IOI0
MIPOIYKIii, TEXHOJOTil, pUHKIB, MaTepiamiB, (OpM yMpaBIiHHS TOIIO) abo
CTBOPEHHS HOBOTO, iHHOBAWIWHO Opi€HTOBaHOTO MiampueMcTBa. Ilo cyTi
BOHO BHUCTYIA€E 5K OCOOJMBHI HOBATOPCHKUH ITPOILIEC CTBOPEHHS HOBOTO.
[HHOBAMIIHE TIANIPHEMHUIITBO XapaKTEPU3YETHCS OCOOIMBOIO MOBEIIHKOIO
MIAPUEMIISI: TOTOBHICTIO OpaTH Ha ceOe BiNMOBINANBHICTH (B TOMY YUCII —
(iHaHCOBY) 3a BCl MO>JIMBI PU3HUKH BiJl 311HICHEHHS] HOBOTO IIPOEKTY.

CrorosHi 1iHHOBAIi}iHE MIiANIPUEMHULTBO, IIOB’S3aHE 3 PO3BUTKOM
TEXHOJIOTiH, HOBOBBEJICHHSAMH Ta CKOHOMIYHMM 3pDOCTaHHSM, BHCTYIIA€
OJIHUM i3 TOJIOBHUX (axTopiB I IBUILCHHS r700a1bpHOT
KOHKYpeHTOCIPOMOKHOCTI €C. IHTCHCHBHUII PO3BUTOK IHHOBAIIITHOTO
MiIIPUEMHUIITBA TIOSACHIOETbCS JBOMa (akTopamMu: 1) BeIMYE3HUMHU
MOXJIUBOCTSIMH OJTHOTO 3 HaHOUIBII €KOHOMIYHO MOTYXXHUX 00’€IHaHb
CBITY — HAYKOBOTEXHIYHUMH, MaTepialbHUMH, (DIHAHCOBUMH, JIFOJCHKIMH,



TEPUTOPIAIbHUMY; 2) BIANOBIAHOIO HOPMAaTHBHOIO 0a3010, €IMHOIO
IHHOBAIIIfHOIO TOJIITHKOIO, CTBOPCHHAM HEOOXiTHUX YMOB JUIS BTIICHHS
0COOHCTHX iHTEpeciB MiANPUEMIL, 3HAXOKEHHSIM BIAMOBIAHUX (HopM
CaMOBHPaXXEHHS, SKi CTBOPIOIOTH JOCHTh CHJBHI CTUMYIH 1O
BHCOKOE(EKTHBHOI TIparti.

BuBuenns Ta y3arambHeHHS nocBixy €C momo moOdyaoBu iHHOBALIHHOT
MOJENi pPO3BUTKY, IHHOBAI[IfHOTO MiANMPUEMHUIITBA MAa€ CTBOPHTH
TPYHTOBHHMH (yHIaMEHT CHCTEMHHX II€pPETBOPEHb HAa OCHOBI OHOBIICHOI
cTparerii iHHOBaliHHOTO KOHKYPEHTOCHPOMOXKHOTO PO3BUTKY Y KpalHH.
OkpiM LBOTO LIe HAJACTh MOXJIMBICTH CTaTH YYaCHHMKOM HOBUX IpOrpam
€Bpocor3y. Haiibinbin NepcreKTHBHOK 3 i€l TOYKHA 30py CHOTOJHI
BHUCTymHae pamkoBa nporpama «I'opuzont 2020» (2014-2020), HanpaBieHa
Ha JOCHIDKEHHS Ta IHHOBAIii, Hilb SKOI — MaKCHMalbHE BHUKOPHUCTAHHS
Pe3yNbTaTiB HAYKOBHUX JOCIIUKEHb, 10 (DiHAHCYIOThCS €BPOCOIO30M, UL
CTIHKOTO PO3BUTKY CBpOIM Ta BHPIMICHHS MPOOJEM, IO IOCTAIN TIEpen
HEI0 — 3MiHa KJIiMaTy, CHepreTHYHa i IpoIoBOibYa Oe3reka, 3M0pOoB’sS i
crapinHsa HaceneHHs. [IpiopuTeramMm mporpaMd € TIIBHINEHHS SKOCTI
HayYKOBO-JOCIIITHOT 0a3H; JIiIEPCTBO B IPOMHCIIOBUX Ta BUCOKOC(HEKTUBHUX
TEXHOJIOTISX; PO3B’sI3aHHS BaJKJIMBHUX COIiaJbHUX NHUTaHb. Y4yacTh YKpaiHu
B Li{ mporpami, B CBOIO 4epry, CIpUsATHME Mi/IBUIIECHHIO 1HHOBAIIHHOCTI
HAI[lOHAJIBHOI EKOHOMIKH.

TakuM 4YMHOM, MOXXHAa BHAUIMTH Taki mnpoOiieMaMu PO3BHUTKY
IHHOBAI[IITHOT MiSUTBHOCTI MiANPHUEMCTB €:

- HEJOCTaTHIH 00csAr 3a0lIa/PKeHb HACENeHHsS, KOILITIB CY0’€KTiB
TOCIIO/IapIOBaHHS Ta JIep)KaBU JUIS 3JiHCHEHHSA IHBECTHLIH 3 METOIo
peaizarii iHBEeCTUIIIITHAX Ta IHHOBAIIHHUX MPOCKTIB;

- HEBU3HAYCHICTh INPABOBOTO IHCTPYMEHTY 3aly4eHHsS HEAEPKaBHUX
IHBECTHIIl 3 METOI PO3BUTKY EKOHOMIKH, y TOMY YHCII MeXaHi3My
3a0e3neueHHs] PO3BUTKY AEp>KaBHO-IIPUBATHOTO ITaPTHEPCTBA;

- HU3bKI TEMITH BIIPOBAPKEHHS BUCOKHX TEXHOJIOTiH;

- BUCOKA €HEPrOEMHICTh BHYTPILIHBOTO BaJIOBOTO MIPOAYKTY;

- 3HOIIEHICTh OCHOBHHX (hOH/IIB;

- HEIOCKOHAJICTh 3aKOHOJABCTBA IIOAO PO3BHUTKY IHHOBAIiHHOI
JISUTBHOCTI,

- HEBUKOHAHHS Cy0’€KTaMH TOCIOJApPIOBAHHS BUMOI 3aKOHO/aBCTBA
070 B3ATTSI Ha OOJIK OO0’€KTIB TpaBa IHTENEKTYallbHOI BJIACHOCTI Ta
BIZICYTHICTh MEXaHi3My 3a0XOYEHHS BBEJCHHS TakuMX OO’€KTiB Yy
KOMepIiitHUN 00iT;

- HEpO3BMHEHICTh 1HHOBALIHHOI iHPPaCTPyKTypH, HENOCTATHS KUIBKICTh
IHHOBAIlliIMHMX  WiANpUEMCTB  (iIHHOBAI[iMHUX IICHTPIB, TEXHOMAPKIB,
TEXHONOJICIB, I1HHOBaLifHUX Oi3HECiHKY0aTopiB), HAyKOBUX IapKiB,
LEHTPIB TpaHCQEPy TEXHOJIOTIH i MPOMHUCIIOBUX KIIACTEPIB;

- HEIIOCKOHAJIICTh MeXaHi3My KOoMepIiaiizallii pe3yJbTaTiB HayKOBHUX
JOCITiKEHb Ta pO3pPO0OK;



- HeBU3HAYCHICTH NPIOPUTETIB PO3BUTKY 0a30BUX raily3eii eKOHOMIKHU Ta
BIICYTHICTh CHPHUATIMBUX YMOB MU 3alydCHHS IHBECTHIII 3 METOIO
3a0e3neueHHs PO3BUTKY BHCOKOTEXHOJIOTIYHOTO BUPOOHHUIITBA,

- He3HaYHa KUIPKICTh BITYM3HAHWX BHPOOHHKIB BHCOKOTEXHOJIOTiYHOI
MpoAyKIii, mo OepyTh ydacTh y MIKHApOJZHOMY OOMiHI TEXHOJIOTiAMH, Y
3B’S3KY 3 HETOCKOHAIICTIO 3aKOHOIaBCTBA MO0 TpaHc(epy TEeXHOIOTIi;

- HENOCTaTHA JepkaBHA MIATPUMKa BIPOBADKCHHS IHHOBALIN [UIA
3a0e3neueHHs] PO3BUTKY MaJIOTO 1 CepeIHbOTO MiANPUEMHHUIITBA.

Po3B’s3aHHs 3a3HaueHUX IPoOIJIeM MOTpedye akTHBIalil iIHBECTHIIIHOT
Ta IHHOBAalifHOI IISNTBHOCTI, CIPSIMOBAaHOI Ha 3a0e3Me4YEHHS PO3BUTKY
0a30BHX rajy3eil eKOHOMIKU Ta MaJIOro MiAIPUEMHHLITBA 30KpeMa.

HeBucokuii CTymiHb IHHOBAUIWHOT AKTHBHOCTI MajMX MiINPUEMCTB
MOB’s3aHUI 3 HENOCTaTHIM pIBHEM PO3BHTKY OpTraHi3alliifHO-TIPaBOBHIX
¢dopMm iHHOBamifiHOTO mignpueMHANTBA. II[0 CTOCYeThCS TOKAa3HHKIB
IHHOBAIIIfHOT MisSUTBHOCTI MaluX MiIMPUEMCTB Ta HiSNTBHOCTI BEHIYPHHUX
($OHIIB, BUXOISYM i3 3araJbHOHM3BKHUX iX 3HAYCHb HA TEMepillHild dac,
MOXKHa OYiKYBaTH 3pOCTaHHA y pa3H B HAacTymHi 8—10 pokiB, ane 11 boro
HEOOXITHO 3aIpOBATUTH BiqIOBITHI iHCTUTYIIIIHI 3MiHN (HAIPUKIA], 3aKOH
npo BeHYypHI (OHOM IHHOBAIMHOI CHPSIMOBAHOCTI) Ta 3aXOJH WIOJO
CTHUMYJIFOBaHHS 1HHOBAIlifiHOT akTHBHOCTI (y mepiny uepry (icKaabHOTro
XapakTepy).

BpaxoByroun BuIe3a3Hau€He HEOOXITHO peasi3yBaTH HACTYITHI 3aXO0/IH:

- 3 TOIJIALY AEp)KaBH Ba)KJIMBO CTBOPUTH CIIPHUSATIMBI 0a30Bi Makpo-
YMOBH, SKi € (QYHIAMEHTOM Jyisi Oylb-SIKOr0 EKOHOMIYHOTO PO3BUTKY
(BepXOBEHCTBO TipaBa, BUKOPIHEHHSA KOpyIii, TIOCHJICHHS
eHeproedekruBHOCTi). [loTpiOHO  MoOmepHi3yBaTH 1  MOTOAWUTH 3
HaWKpaliMH CBITOBHMH MpPaKTHKaMH 3aKOHOJABYe II0je, 3a0e3NneuuTn
JOCTYN 1o (iHAHCYBaHHA W HAWTOJOBHINIE — 3pOOWTH 1HHOBAIIi CBOEIO
CTpaTeri€lo pO3BUTKY;

- crityBajo O MOKpallyBaTH SKICTh TEXHIYHOI OCBITH, MOITYJISIPU3YBaTH
HayKy ¥ TeXHIKy cepel MOJIOJi, HOBEPHYTH MOAY Ha 3HaHHA. Kpim ToroO,
yac BKa3dye Ha HEOOXITHICTh MOSIBM HOBUX mMpodeciii — Hampukiaj,
MEHEeDKep 1HHOBAIIi;

- 3HaYHE I[IOKpAIIEeHHS [epXKaBHA IHHOBamiiHA 1HPPACTPYKTYpa.
BaxmBo MMPOKO BIPOBAPKYBAaTH MEXaHI3MH INPHUBATHOI Ta IEprKaBHOI
cmiBnpari. barato kpaiH mounmHamM CBi OUIAX [0 iHHOBAWid depe3
3aJy4eHHs] BEJIMKUX IHHOBAaLlIHHMX KOMIIaHIM 1 CTBOPEHHS THUCSY POOOYHMX
MICIIb B iHHOBaILlifHi# cdepi;

- HEOOXIJTHO CTBOPIOBATH HOBI MOJENi opraHizauii B3aeMozii Ha JiHii
HayKka / 3HaHHS — BUPOOHMIITBO. 3a3HAYMMO: T€, IO CHOTOJHI BBAXKAETHCS
IHHOBAIli€I0, 3aBTPa MEPETBOPIOETHCS HA 3BHYAliHE cepiliHe BUPOOHHLITBO.
ToMmy BaXJIIMBO CTBOPHWTH IiHHOBAIiMHY i1HPpPACTPYKTypy, sKa 31aTHa
MaKCHMaJIbHO IIBHUIKO BIPOBAIKYBaTH 3HAHHS B EKOHOMIKY;

- IHTEJIeKTyallbHa BJIACHICTh MA€ MEPEUTH 3 po3psALy hopMambHOCTEH y



po3psi HEOOXiAHMX IHCTPYMEHTIB IHHOBALiHHOTO PO3BUTKY. [lysi mporo
moTpiOHa 3MiHa crmocoOy MHCICHHS HE TiIbKH B KEPiBHUKIB ITiJIPHEMCTB,
BJIACHUKIB MaJIOTO Ta CEPEIHBOTO Oi3HECy, a i y BUHAXITHUKIB, HAYKOBIIIB,
CTYZICHTIB i Oe3Jidi cTapTaris;

- A Tepexoly Ha MOJENb «BIAKPUTHX IHHOBaIii» HEOOXimHi
iHpopmaniiiHi IaThopMU-3B’A3KM MK Haykoro # OizHecoM. Ilorpiben
IIMPOKUHA HETBOPKIHT, iHTEHCHMBHHNA OOMiH iH(opMmariero Ta HOCTyI a0
MDKHApOJHUX PHHKIB, MYJIbTHHALIOHAIBHUX KOpIIOpaliii Ta iHHOBaIii
MIDXXHAPOJHHX KJIacTepiB — sik-0T KpeMHieBa J011Ha,;

- Halle(eKTHBHINIOW (GOpMOIO IHHOBALiH € mMpoKe BrpoBapKkeHHs [T-
pilieHpb B yci 0e3 BUHATKY cdepH — Bix arpo 1o aepo. ToMy JOLIJIBHUM €
iHTeHCcH(iKyBaTH SK PO3poOKy, Tak i BhpoBamkeHHs [T-mpoaykriB y Bci
ctepu exoHOMikH. Ha macts, y mpoMy HampsiMi YKpaiHa Iocizae omHe 3
MIPOBITHUX MICITh Y CBITI.

[ompu niro BciX HeraTWBHUX (DaKTOPIB OCHOBHOIO METOIO JEp>KaBHOL
iHHOBamiitHOT momiThkn Mae 3ammmmtuacs BBII kpaianm 3a paxyHOK
OCBOEHHS BHPOOHHIITBA HOBHX NPOAYKTIB TA TEXHOJIOTiH Ha BITYM3HSIHHUX
MAPHEMCTBAX, a4 TAaKOX pO3IMHMPEHHS Ha I OCHOBI PHHKIB 30ymy
HalliOHANBHUX TOBapiB. BiAmoBigHO jep)kaBHa IHHOBaLifiHA MOJITHKA
MOBUHHA CIPSIMOBYBAaTHCh Ha CTUMYJIIOBaHHS CYYaCHHMX TEXHOJIOTTYHHX
YMOB Ha BCIX piBHSIX BUPOOHUIITBA, MABUIIIEHHS
KOHKYPEHTOCIIPOMOXKHOCTI POIYKIIi1.

TakuM 4YMHOM, YyKpaiHCbKa IHHOBaliliHI €KOHOMiKa Mae OyTH
no0ysoBaHa MUIIXOM 3aCTOCYBAaHHS JIEP)KaBHOI IOJITHKH CTHMYJIIOBAHHS
IHHOBAIIIfHOT MisTBHOCTI. BaknuBHUMU KpokaMH B IaHOMY HampsMmi €
HaJIe)KHA ITATPUMKA BITYM3HSIHOT HAYKH Ta OCBITH SIK OCHOBHUX IEPEyMOB
po3BUTKY iHHOBamid. OCHOBHI BITYM3HSHI Ta CBITOBI CTaTHCTUYHI
MMOKAa3HUKH, cepel SKuX piBeHb HaykoeMHOCTi BBII, piBeHp rimoOanpHOT
KOHKYPEHTOCIIPOMOKHOCTI ~ JIep)KaBH Ta IHHOBAaTUBHOCTI EKOHOMIKH,
CUTHAJI3YIOTh IIPO HEJIOCKOHATICTh JEP)KaBHOI IOJITHKU PpETyIIOBaHHS
HOTO HampsMy. 3Ba)KalOUW Ha CBITOBHH JOCBiA, JOIMIIILHO CHPHUSATH
PO3BUTKY BEHUYPHUX (DOHJIB, IO € MOTY)KHUM CTUMYJIOM iHBECTYBaHHS B
iHHOBAIII], 3a0e3nedyBaTH MiATPUMKY IHHOBAIITHO-aKTHBHUM
mignpueMcTBaM. CTBOpEHHS KOMIUIEKCHOTO MEXaHI3My iHHOBAIiHHOT
JiSUTBHOCTI JIO3BONUTH AaKTHBI3YBaTH HAYKOBO-TEXHIYHMH TIpOTpec IO
BCHOMY JIAHIIOXKKY — Bi/l yHIaMEHTAIbHUX JOCIIKEHb IO BIPOBA/KEHHS
pO3po0OK y BHPOOHHITBO, 3 YypaxyBaHHAM OOMEXKEHOCTI pecypciB
MANIPUEMCTB 1 JepKaBHUX  (IPOMAaJChKHX) TIPIOPHUTETIB  PO3BHUTKY
€KOHOMIKH, Ta 3a0€311eUnTH CTIHKHI 1 pO3BUTOK B nepcrekTusi. Kpim Toro,
LUISIX 710 TPOLBITAHHS JIKUTh Yepe3 3pPOCTAHHS EKOHOMIKH, 3POCTaHHS
C€KOHOMIKM  3QJIe)KUTh  BiJI  KOHKYPEHTOCIIPOMOXXHOCTI  TPOIYKIII,
KOHKYPEHTOCIIPOMOKHICTh MPOIYKITii 3aJICKUTH BiJl iIHHOBAIliH, a iIHHOBAITi1
3aJIeXKaTh BiJ KOXKHOTO 3 HAC.
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1.2. IlinpumeHHst e(deKTHBHOCTI IHHOBaNiiHMX mpoueciB B
KOHTEKCTi 3a0e3neyeHHsl iHHOBALIITHOTO PO3BUTKY periony

[HHOBAMiHY MiSUTBHICTH y PETiOHI MOXHA pO3TISAATH SK YacTHHY
3arajibHOTO IPOIECY YTPABIiHHA €(PEKTHBHICTIO BHUPOOHWYOI IiSUTEHOCTI.
[op's3aH0 1e 3 TUM, IO, 3 OZHOTO OOKY, €(QEKTHBHICTH CYCIiJIHHOTO
BUPOOHMIITBA € CBIJUEHHAM JOCSATHEHHS MaKCHMalbHHX PE3ylIbTaTiB NpHU
MiHIMaJbHUX BUTpaTax BUPOOHHLTBA (BUTpaTax >XHMBOI 1 yHpeIMETHEHOI
mpaiii), a 3 1HIIOTO, IHHOBAIlIKHA Ta IHBECTHUIIHHA AisUIBHICTH cama 1o cobi
NMOBUHHA OyTH e(eKTHUBHOI, KONM B il pe3yibTaTi 3'ABISE€TbCS IEBHUIM
npupicT npubyTKy abo 3HMKeHHs cobiBapTocTi. | B mepiiomMy, i B Apyromy
BUIIaJKaX MO3UTHBHI MiJICYMKH CTalOTh MOXJIMBUMH JIMINE B Pe3yJbTaTi
LJIECTIPSIMOBAHOI Aii 1 y3rOJUKEHMX 3YCHJIb BEIMKOTO YHCJA YYaCHHKIB
CYCIIIIBHOTO BUPOOHWITBA (OCKUTBKH HIEThCSI TPO BENUKHH 00'€KT
VOpaBIIHHA, I SIKAM PO3YMIIOTh PETIOHANBHY EKOHOMIYHY CHCTEMY).
BupimranpsHol0 yMOBOIO Aiisi 3a0€3NEUeHHs TaKOro CTaHy pPeTioHaIbHOI
€KOHOMIYHOI CHCTEMH CTa€ po3poOKa 1 pearnizallisl MojloKeHb PEeTiOHANBHOL
MIPOMUCIIOBOT iIHHOBAIIIHHOT MTOJIITHKH.

Ilin  perioHadbHOIO TPOMHUCIIOBOIO  IHHOBAaI[ifHOI  TOJITHKOIO
PO3YMIIOTh IHCTUTYLIHHO 1 IOPHAMYHO O(OPMIIEHY Y3rOJKEHY IiSUIbHICTh
OpraHiB perioOHaJIbHOTO YHPaBIiHHS, OPTaHiB MICIEBOTO CaMOBPSIIyBaHHS,
IOpUAMYHUX 1 (I3UYHUX 0Ci0, CIpsIMOBaHY Ha KUIBKICHI 1 SIKiCHI 3MiHH
BUKOPHCTaHHS OCHOBHHX 3ac00iB 1, Ha edekTuBHE (YHKIIIOHYBaHHS
perioHanbHOT ~ €KOHOMIYHOi  cucTeMH.  PerioHanbHa  NMPOMHCIIOBA
iHHOBAIlifiHa TMOJNITHKAa TIOBHHHAa OymyBaTWcs Ha MPOAYMaHId 1
BCECTOPOHHBO 3BaXKEHIM CHCTEMi JOBIOCTPOKOBHX OPIEHTHPIB 1 3aXOiB,
CHPSIMOBaHMX Ha PO3BUTOK IHTEPECIB PETiOHY MIONO IOCWICHHS HOTo
KOHKYPEHTOCIPOMO>KHOCTI.

Juis mporo moTpiOHO, OO JOMiHYHOYa pOJb HajJekana po3pooii
MEXaHi3MiB, SIKi 3a0e31e4yIOTh IMiJABUIIEHHS €(EKTUBHOCTI IHHOBaLiHHUX
TIPOIIECIB y PETiOHi.

PerionanpHa MpoMECIOBa iHHOBAIlifHA TONITHKA TOBHHHA 3HAYHOIO
MipOi0 OYTH MOJIITUKOIO PETiOHIB, a ii CTPI)KHEM NOBHHHA OYTH MiSJIBHICTS,
crpsMoBaHa Ha (OpPMyBaHHS IEBHUX IIepeBar OKPeMOTO PETioHy y cdepi
iHHOBaIiifHO-iHBeCcTHIIHHOI TpuBabauBOCTi. [Ipy mboMy Taka IisUTBHICTB
MOBHUHHA OyyBaTHCS Ha MEBHUX MPUHIINIAX.

Sk ocHOBHI mTpHHIMIU (OPMYBaHHS PpETiOHAIBHOI IPOMHCIOBOT
IHHOBAIIHOT MOJIITUKU MOJYKHA 3aIPOIIOHYBATH TaKi: CCNICKTUBHHMA ITiJIXi[
J0 BinOopy 1 (iHaHCYBaHHS OKpPEMHX IHHOBAI[IHHUX IPOCKTIB Ta
(opMyBaHHS ~ pETiOHAIBHMX  TNPOrpaM  PO3BUTKY;  AM(epeHMialio
OpIEHTHPIB IpM BUPIMICHHI EKOHOMIYHMX mpobineM (it  BinOopy
IHHOBAIIIMHMX TIPOEKTIB) Ta COMIaNbHUX TMpodieM (mis QGopMyBaHHSI



perioHabHUX MPOTpaM); KOHLIIEHTPALiI0 Ta BUOIPKOBICTH CHJI 1 3ac00iB pu
peamizarii 3axoXiB pPETiOHATBHOI TPOMHCIIOBOI IHHOBAIIHOI TMONITHKH;
YiTKe PO3MEXYBaHHS TOCHOAAPCHKUX IOBHOBAXKCHb MK PETiOHATHHUMH
OpraHaM{ YIpPaBIiHHSA, OpraHAMH MICIIEBOIO CaMOBPAIyBaHHA Ta
cy0'eKTaMH TOCIIOAPIOBAHHS MPH TPHHHATTI 1 BUKOHAHHI YIPaBIiHCEKHX
pilleHs TO  perioHaNbHI TPOMHCIIOBIH  IHHOBAIIWHIA  TOMITHIN;
HOPMAaTHBHO-TIPABOBE 3aKPIIUICHHS IOJIOXKEHb PErioHabHOI MPOMHMCIOBOT
IHHOBaLIHHOT MOJITHKH, X 00'€THAHHS Ta Y3TOKEHHS B €UHY CUCTEMY Ta
iH. TlpuHrmmoBa cxema 3a0e3meveHHS C(QEKTHMBHOCTI iHHOBANIMHUX Ta
IHBECTHLIHHUX IIPOLIECIiB y perioHi HaBeneHa Ha puc. 1.1.

EdexTuBHicTh iHHOBaLiiHUX TA
iHBecTHLIHHUX TNpoueciB Yy perioHi
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OcHOBHA MeTa: OcHOBHA MeTa: OcHOBHA MeTa:
MaKCHMIi3alis 3ay4eHHS T ABUIIIEHHSA
edexTy JIOJATKOBHX KOHKYPEHTO-
(exoHOMIYHOTOI IHBECTHLIHHHX CIPOMOYXHOCTI
COILiaJIbHOTO pecypcis periony
\ /
InTepecn

Pucynok 1.1 — CTpykrypa 3a0e3nedeHHs: epeKTUBHOCTI iHHOBaIiiHNX
Ta iHBeCTHLIITHUX NpoueciB y perioHi

ITinBumeHHs! eEeKTUBHOCTI IHHOBAI[IMHUX Ta 1HBECTUIIIMHUX TPOIECIB
y perioHi MOXXHa JOCATTH 3a JOMOMOTOI0 Y3TO/KEHHS 3aXOJiB TIO
(hopMyBaHHIO 1 pearizalii MPOMHCIOBOI iIHHOBAIIIHOI TOJIITUKNA B PETiOHI,
po3poOKuM  Ta  peamizamii  crparerii  iHHOBAIIHHO-1HBECTHUITIHOT
MPUBAOIUBOCTI  peTioHy 1 po3poOkm Ta peamzarii ocobOauBocTel
aKTHBI3aIlil IHHOBALIMHUX Ta IHBECTUIIIHHUX MPOIECIB y PETiOHI.

KoxHuii 3 Ha3BaHMX EJIEMEHTIB IPOLECY IiJBHIICHHS €(EKTUBHOCTI



IHHOBAlliIMHMX Ta IHBECTUI[IHUX TPOLECIB JOMNOBHIOE OJUH OJHOTO
(OCKITBKH BOHHM CIIBBITHOCATHCSA MK COOOO K 3arajpHe W OKpeme), IO i
JO3BOJIIE 3a0€3MEUUTH CHUCTEMHHUI MOXiA A0 BHUPINICHHSA HaOLIBIT
BaXJIMBUX 1 CKJIAHAX PETiIOHATBHUX MPOOIIEM.

VY 3BS3Ky 3 UM iHHOBAIliifHa-iHBECTHIIIIiHA MiSUTBHICTE MOXE OyTH
MIPEeACTaBICHa SIK CHCTEMHHH TIPOIEC, CIPSIMOBAaHUKA CBOIM 3MIiCTOM Ha
3a0e3neueHHsT B3aeMOIiT MK pecypcaMi BUPOOHHIITBA, IO € B HASBHOCTI,
Ta IHBECTHLISMHM, MDK CTPATEriYHMMH 1 TaKTHYHUMH IUISIMH PO3BUTKY
periony. Y 1bOMy BHIAJKy, perioHalbHa IIPOMHUCIIOBA IHHOBaIiifHA
MOJITUKA MOKe OYTH Npe/CTaBJIeHa SIK CyKYIHICTh 3aXOJiB, CIIPSIMOBAaHUX
Ha TOJIMIIEHHs] KOHKYPEHTHOrO cepeloBHila (MiJBHIICHHS iHHOBALiiHO-
IHBECTHIIIHHOI MPUBAOIMBOCTI 1 3MCHIICHHS 1HBECTHIIIMHOTO PHU3UKY) Y
pETiOHi, TOKIMKAaHOTO MAaKCHMI3yBaTH C(QEeKTHBHICTH CYCHIIBHOTO
BHPOOHUIITBA.

I[Ipu mpoMy peamizalliss peTiOHAIbHOI IPOMHCIOBOI IHHOBaLiHHOI
MONITHKY Tiepefdadae TakoXK 1 (opMyBaHHS ONTHUMAIbHOI CTPYKTYpH
pETiIOHAIBHOTO ~ TOCTOJNApChKOTO  KOMIDIEKcy.  bo  posmimenHs
IHBECTHUIIMHUX pecypciB BimOyBaeThcs, SK MPaBHIO, HA THUX IUITHKAX
BUPOOHMIITBA, sKi 3/1aTHI 3a0e3nedyBaTy MEBHUH MPOPHB Yy MiJBHIICHHI
TEXHIYHOTO piBHS BUPOOHMITBA | BUKOPUCTaHHI MEPEIOBUX METOMIB 1 popm
oprasisaiiii BUpOOHHUIITBA 1 TIpaIli.

PerionanpHa TpoMHCIOBa  IHHOBalliiHa  IOJITHKa  Mepeabavae
BUpIIIEHHS, B TEpLIy uepry, mpoOsiem, IMOB'I3aHMX 3 IHHOBAIIHOIO Ta
IHBECTHLIHHOO NisuIbHICTIO. OCKINBKY NPOLIEC IHBECTYBaHHS 3/J1{CHIOETHCS
Oes3mocepelHKO Ha PpIBHI OKPEeMOTo Cy0'ekTa TOCHOJApIOBAaHHI, a
perioHaTbHa MPOMHCIOBA IHHOBAIlifHA IIONITHKA (OPMYETHCS Ha PiBHI
perioHaIbHUX OPraHiB YIPaBIiHHS, TO JyXe 9acTO MK HUMH BHHHKAIOTh
Pi3HI CyIIepevHOCTI.

e crocyerbecsi, 3 omHOrO OOKY, BHSABY IHTEPECIB TEPHUTOPIATBbHOT
rpoMajau perioHy (TMOTEHUIHHMX CIIOKMBAYiB IHBECTHMLIH), a 3 IHIIOrO,
iHTepeciB BIACHUKIB IHBECTHIIIH, SIKi 4aCTO HE CHIBIIAJaI0Th MiX c000T0.

B oxgHomMy BHmaaKy mpeBaliOOTh Imi  (IHTepecw) IiABHIICHHS
COmiabHOTO €(eKTy, a B IHIIOMY — MiJBHIICHHS €KOHOMIYHOTO e(eKTy.
3aBmaHHS, SAKOIO 1 HE TOJOBHE, TO JyXe BAaXINBO, PO3POOHHKIB
perioHanbHOI MPOMHUCIOBOT 1HHOBAIIMHOT TIOJMITHKK SKpa3 1 TOJATAE B
TOMy, 1100 3a0€3Me4nTH 3HSATTSA TaKuX CylepeyHocTeil abo MiHiMi3yBaTn
MOXJIMBI BTpaTH BiJl HEJOOTPUMAaHHS COLIaJIbHOTO a00 EKOHOMIYHOTO
edekry.

JocnikeHHst IEeBHOT CYKYITHOCTI IPo0OJieM, SKi Ha CHOTOHIIIHIA JeHb
BUHMKAIOTh 1 iICHYIOTh B 00JIACT] 3aJly4eHHS i BUKOPUCTAHHS JOJaTKOBHX
00'eMiB IHBECTULIIHHUX PECYpCiB, JO3BOJSIOTH JIOCTATHHO YITKO BUILINTH
mBi  ix rpymu. Ilepmia rpyma mpobiem CcTocyeThesl  (HOpMyBaHHS
IHBECTHUIIITHOI TPUBAOIMBOCTI PETiOHYy, KOJW TaK 3BaHWUH 1HBECTHUIIWHWN
KJIIMaT He COpHs€e iAoMY IMIKy pEerioHy i, pa3oM 3 HUM, BHCOKOMY



PIBHIO OHOBJIICHHSI OCHOBHHX 3ac00iB [1].

Hpyra Trtpyma mpobieM TOB'S3aHA 3  HEIOCTATHBRO  BHCOKOIO
iHHOBaIiffHOI0O Ta  IHBECTHNIHHOI  aKTHBHICTIO THX  CYyO0'€KTiB
TOCIOJAapIOBaHHs, y SKHUX € B HASSBHOCTI NIEBHI IHBECTHILINHI pecypcu.

Y OGimpmocTi cBOi i mepmra, i apyra rpymm IpoOieM 0OyMOBIEHi
HasBHICTIO Ha TEPHUTOPii NAHOTO PETIOHY MAESKUX PHU3HKIB, Cepel SKHX
MOJXHAa BUAUIATH PH3UK BHUPOOHUYOTO XapakTepy (BUKINKAHUI BHCOKHM
piBHeM (i3uyHOlI 1 MOpaJbHOI 3HOIIEHOCTI OCHOBHHX  3acoOiB,

HECIIPUATINBUMHU BUPOOHUYMMHU YMOBaMH, Hee(heKTHBHUM
BHYTPIMIHBO(IPMOBHM  MEHEUKMEHTOM) Ta  IHBECTHLIHHMH  pHU3UK
(BUKIMKAHUH €KOHOMIYHHIMHU, COIaTbHUMH, €KOJIOTIYHUMH i

KPUMIHOTCHHHUMH YMOBAMH KHUTTEIISIBHOCTI COIIYMY Ha JaHiil TepuTopii).
I mepmmii, i Apyruii pU3MKK CTAlOTh MOMJIMBHMH B pE3YNbTaTi
MOCHJICHHS KOHKYPEHTHOi OOpOThOM MK yJYacHUKaMH Ha pHHKAX
igBecThiiii. BrmacHWKM iHBeCcTHHIH 3aIlikaBIeHI B MOyXe IIBHIKOMY
MIOBEPHEHHI TNPOMHCIIOBOTO KamiTamy, y TOW dHac, SK KOpPHCTyBadi
iHBecTHUIi# Oakanu O 6aunTH BiqaJCHINTY IEPCICKTUBY iX TIOBEPHEHHS.

Iloxm mio, Ha >kamb, MEPEMOXIAMUA B i KOHKYPEHTHiH OOpoThOi
3aJIMIIAIOTHCS BJIACHUKM IHBECTHUIH, ane cepei THX, IO MpOorpaiu
3HAXOJAThCSl HE TUIBKM KOPUCTYBadyi, ajle W MPAKTHYHO BCS EKOHOMiKa
perioHy, B i CTPYKTYpHO-O0'€KTHOMY pI3HOMaHITTI i ocoOiauBO Ta ii
YaCTHHA, SIKa CTOCYETHCS] BUKOPUCTaHHS! OCHOBHHUX 3aCO0IB.

VY pesynbraTi, iIHTCHCUBHICTH OHOBJICHHSI OCHOBHHUX 3aC00IB Majae, 1o
3YMOBIIIOE TIOSIBY 1 30€peKeHHsI KpU30BHX MPOSBIB B €KOHOMIlli periony, a
Pa3oM 3 HUMH 1 BTpaTH HassBHUX KOHKYPEHTHHX IepeBar.

Ha puc. 1.2 HaBeneHa cxema BIUTHBY iCHYIOUHX PU3UKIB HA (OPMYBaHHS
peTioHaTBHOT MPOMHUCIIOBOI 1HHOBAIIITHOT MOMITHKYA. BImue BEHpOOHHYOTO
Ta IHBECTHIIHHOTO PHU3MKIiB, 0Oe3 iX HeHTpamizamii i OOMEKCHHS BILTHBY,
MOYKE HETaTUBHO BIUIMBATH HA XapaKTep BUKOPUCTaHHS OCHOBHHUX 3aC00iB.

Tomy HelTpamizauis Ha3BaHUX PH3HMKIB CTa€ aKTyalbHUM 1 peajlbHO
3MIACHIOBAHMM 3aBAAaHHSAM 3a JOTIOMOTOI0 PO3POOKH 3aXOAIB PEeriOHaIBHOT
MIPOMHUCIIOBOT iIHHOBAIIHHOT MOJIITHKH.

[IpubnuszHa cxemMa B3a€MO3B'SI3KY 3axOJiB MO0 HeWTpamizamii
peTiOHATBHUX PU3MKIB 1 MiJBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI PETiOHY
nmokazana Ha puc. 1.3. @opMyBaHHIO 3aXOJiB PETiIOHATBHOI MPOMUCIOBOL
IHHOBALIIHOT MOJIITUKK MOBUHEH NEpeayBaTH JOCTaTHBHO TIIMOOKHM, SKIIO
CKa3aTu TOYHIIe — CKPYIYJIbO3HUH aHai3 perioHaJIbHUX MPOOIIEM.

Best cykymHICTB perioHaIbHUX MPOOJIEM, SKi CBOEIO CYTTHO BILTUBAIOTH
Ha XapakTep MpOTiKaHHs IHHOBAaLiHHMUX Ta IHBECTHLIIHMUX IPOLECIB, MOXE
OyTH TpEICTaBJICHA y BUIISIII JSSIKOr0 0OAaraTOpiBHEBOTO «JIEpEBa MLIJICH».
BararopiBHEeBa KOHCTPYKLIS LILOTO «JepeBa Lijei» BU3HAYAETHCS CKIaJIOM
1 cTyneHeM KOHIICHTpaIlil (BepTUKAIbHO-IHTETPOBAHUX YTBOPEHB) OKPEMHX
YYaCHHKIB CYCIUIEHOTO BUPOOHHUIITBA HA NAaHIA TepUTOpii. A came «aepeBo
iJIei» T03BOJISIE TOOAYUTH Mipy B3a€EMO3B'S3KY 1 B3a€EMOJIIT IIMX YYACHUKIB



B IHHOBAI[IfHMX Ta IHBECTHUIIIMHUX TIpollecaX 1 3ampolOHYBaTH s
pO3poOKH aneKBaTHI 3axOnu, SKi O CTOCyBallCS HE OKpPEeMHX HOTo
YYacHHKIB, a SKOMOTa OUTBIIIOT 1X KiNBKOCTI.

@DopMyBaHHs perioHaNbHOl
MIPOMHCIIOBOT IHHOBAIII{HOT MMOJIITHKH

A

HasBHICTb perioHanbHUX
po6JeM, SIKi BIUTHBAIOTh Ha
IHBECTUIIMHY AiSNBHICTH

/\

®opmyBaHHS 3abe3neueHHs
THBECTHII{HOT IHBECTHIIIITHOT aKTHBHOCTI
IPUBAOIUBOCTI PErioHy B perioHi

f f

BupoOHuuunii pusnk

TuBecTUIiiHUI pU3HK

\/?

Puzuxn
Bucokwuii piBeHb Qi3UuHOT 1 ExoHomiuHi,
MOpAaJILHOT 3HOIIEHOCTI COLiaNbHI,eKOJIOTIYHI 1
OCHOBHHX 3ac00iB, KPUMIHOTEHHI YMOBH
HECHPUSTINBI BUPOOHHYI ICHyBaHHS COLIlyMYy Ha
YMOBH, Hee(DEKTHUBHUI JaHiil TepuTopii
MCHEDKMEHT

Pucynok 1.2 — BnjiuB perioHaJIbHUX pU3UKiB Ha GOopMyBaHHS
perioHajibHOI MPOMUCJIOBOI iIHHOBALIHOT MOJTITHKHN

JloriyHMi TaHIFOKOK BUAUICHHS 1 aHaNi3y NMpoOJIeMHUX CUTYyaliid abo
00JILOBUX TOUOK MOXE OyTH NMPeACTABICHUHN Yy TaKiil MOCIiJOBHOCTI:

1) crmouaTky BU3HAYAETHCS BUSBJICHHS 1 3IHCHIOETHCS aHATI3 CUCTEMHU
pU3UKiB (BUPOOHMYOTO Ta IHBECTHIIIHHOTO) PETiOHY;

2) [mOTIM  BH3HAYAKOTHCSA  MPIOPUTETHI  HAMPSIMH  MOMXJIUBHX
IHBECTHUIIIHUX «BIIMBAHbY);

3) mami 3OiMCHIOETBCS pPO3poOKa BapiaHTiB (OpPMYBaHHSA 3aXOJiB
IHBECTHUIITHOT TPUBAOINBOCTI Ta IHBECTUIIIHHOT aKTHBHOCTI B PETiOHI;

4) noTiM 3IaificHIOETBCS BHOIp HaWOUIBII €(PEKTUBHHMX 3aXOMiB MO0



MiABUINCHHS ¢(QECKTHBHOCTI 1HHOBAI[IHUX Ta IHBECTHLIWHUX IPOLECIB Y
perioHi;

| 3axo/¢ 1010 HEHTpalTizallil perioHaJIbHUX PU3HKIB |

/\

BupoOHu4uii pusnk InBecTUIiMHUNA pU3UK
[MigBumenHs ITinBHICHHS
IHBECTHLIHOI iHBECTHIIITHOT aKTUBHOCTI
IpHBaOIMBOCTI PETiOHIB B perioHax

—_—

> %«

[ligBuIIEeHHS KOHKYPEHTOCIIPOMOXKHOCTI PETiOHIB

Pucynok 1.3 — Cxema B3aeMO3B'I3KY 3aX0/iB L1010 HeliTpaJizawii
perioHaJbHUX PU3UKIB i MiABUIIEHHS] KOHKYPEHTOCIIPOMOKHOCTI
perionis

5) i maperTi, 3a0e3meuyeThest po3pobka abo hopMyBaHHS PErioHATBHOT
MIPOMUCIIOBOT IHHOBAIIHHOT MOJIITHKY.

Ineosoriuny  OCHOBY  PEriOHANBHOI  MPOMHCIOBOT  IHHOBAIIMHOT
MOJITUKK TOBHMHHI CKJajnaTu cCrilike (yHKIIOHYBaHHS perioHabHOT
€KOHOMIYHOI CHCTEMH 1 MiJBHUIICHHS T0OpPOOYTY HACEJICHHS, SIKE MEIIKA€e
Ha naHid Tepuropii. Criiike (QyHKLIIOHYBaHHS PETiOHAIbHOT €KOHOMIYHOT
chcTeMH 3a0e3IeuyeThesl 32 PaXyHOK 30epeXeHHs IMO3UTHBHOI THMHAMIKH
3MiH OCHOBHHUX IIapaMeTpiB, IO XapaKTePU3YIOTh OKPEMI ii eleMeHTH.

Hanpukian, Takmx, sK CTaOUIBHICTh CTPYKTYpH ESKOHOMIKH PETiOHY,
(i3nuHMA 3HOC OCHOBHMX 3aco0iB, piBeHb iH}ALIi, a00 piBeHb AediuuTy
MicieBux OrokeTiB Ta iH. OMHOYACHO 3 IMM MiABHIICHHS T00pOOyTY
HaceleHHs Ha JaHii TepuTopii NMOBHHHO 3abe3neduyBaTHCs 3a PaxyHOK
3pOCTaHHA OCOOWCTHX TPOIIOBHUX JOXOJIB, TiJBHIIEHHS PIBHA OCBITH,
TIOJIIMIIEHHS] MEIUYHOTO 1 coliajgbHOro oOciayroByBaHHs. Pasom 3
OCHOBHHMH ITOKa3HUKaMHU, BUKOPUCTOBYBAaHUMH IJISl 1IUX I[iJIeH, TOOTO JiIst
XapaKTePUCTUKN 3MIHH YMOB IKHUTTEJISUTBHOCTI HACEJNCHHS, SK 3BeleHI
MOKa3HUKH MOXYTh CIIY)KHTH IIApaMETPH BiITBOPEHHS HACEICHHS Ha JaHiii
TepuUTOopii.

[loennanHs XapaKTEPUCTHK CTIHKOCTI pErioHaNbHOI EKOHOMIYHOI
cucteMu 1 100poOyTy HaceleHHs B JOCTaTHIH Mipi JIO3BOJISIIOTH
BCTAHOBJIOBATH 3BSI30K MDK pe3yJbTAaTHBHICTIO IHHOBAaLiMHHMX Ta
IHBECTHLIHHUX TPOLECIB 1 PE3yJIbTATUBHICTIO (DYHKI[IOHYBAaHHS €KOHOMIKH
periony, mpu6baM3Ha cxeMa SIKMX 1oka3aHa Ha puc. 1.4.

OTXe, BHUKOPUCTAHHS JIOTIYHOTO JIAHIIOKKA aHAaJi3y TMpOOJIeMHUX
cuTyamiii Ha (OHI 1J€0NIOTIYHOT OCHOBH PETIOHAIBHOI IMPOMHCIOBOL



IHHOBALIIHOT MOJITHKU 103BOJISIE C(HOPMYBATH METOJIOJIOTIYHI MIAX0AU JI0
BHU3HAYCHHS OCHOBHHX KPHUTEPIiB ITiIBUIIECHHS e(peKTUBHOCTI IHHOBAIIHIX
Ta IHBECTHUIIITHUX MIPOIIECIB ¥ perioHi.

Pe3yabTaTUBHIiCTH
iHHOBALiliHUX Ta
iHBecTHLiliHUX MpoueciB

BeezenHs B 1it0 Onognents [TigBuIIEHHS . Homnm_?ﬂﬂ”
OCHOBHHX || OCHOBHHX imBecTHIifiHOi || 1HBECTHLiNHOTO
32c06iB 3aco0iB npuBaGMBoCTi KJIIMaTy B perioHi
3miHa ramyseBoi I[ungcucbiKauiﬂ TpusaicTs TTigBHIIeHHS
cTpykTypu || perioHanbHoro KUTTS | piBHs
CKOHOMIKH BUPOOHHIITBA HACEICHHS 106pobyTY
pe1|"10Hy HACEJICHHS!
OcnabieHHst 3pocrans HaroBHeHHs!
BIUIUBY — . o6’emiB GromkeriB | | BupoGHHITBO
BUPOOHUYOTO Ta IHBECTYBAHHSA pi3HOTO
IHBECTULIHHOTO piBHS
PHU3HKIB
Pe3yabTaTUBHiCTH
(yHKIiOHYBaHHS
€KOHOMIKH perioHy

Pucynok 1.4 — Cxema 3B’f13KiB MiXk pe3yJbTaTHUBHICTIO iHHOBaniiiHUX
Ta iHBecTHLIIiHUX NMpoLeciB Ta pe3yIbTATUBHICTIO GYHKIiOHYBaHHS
€KOHOMIKHU periony

OCHOBHUM TEOPETHYHHM IIOCHIAHHAM NPH LOMY € TOW (akT, 10 B
CyJacHMX YMOBaX BH3HAaHHS OKPEMHX pErioHiB cyO0'€eKTaMH CTIHKOTO
(YHKI[IOHYBaHHS ~ O3Haya€e, 110 OCHOBHHM 3MICTOM pErioHaJbHOI
IIPOMUCIIOBOT 1HHOBAIIIHOT TOJIITUKM CTa€ TEpUTOpialibHa OpraHi3aris
BIITBOPEHHS OCHOBHHX YHHHHUKIB BHPOOHHIITBA. OOMEXEHICTh OKPEMHX
pecypciB (y JaHOMY BHIIQJKy HAETbCS TPO MPHUPOJHI i, JAESIKOK MipoIo,
MarepialibHi pecypcH, sKi 3a CBOEI MPHUPOOI0 €, B OJHOMY BHIIAJKYy, HE
BiITBOPIOBAaHMMH, a B {HIIOMY, YKpai CKJIaJJHO BiATBOPIOBAaHUMH) 3MYIIYE
peTiOHANbHI  BIACTi 3alHATHCA TOMYKOM OUThII Cy4acHHX (opM
3a0e3meueHHsT Takoro BinTBopeHHs. (CaMe i1HBECTYBaHHS JIO3BOJISE
3IIMCHIOBATH TOUIYK 1 3aMaTHCsl NPAKTUYHOIO peaji3ali€lo BiIHOBIICHHS
OKpEeMHX BHJIB pecypciB Ha Tii MaTepiaibHii 0a3i, sika 00'€KTHBHO
CKJIaJIacsi B MeKax OKPEMHX TEPUTOPIaJIbHUX YTBOPEHb.

[inssMu perioHanbHOI NPOMHUCIOBOI IHHOBALIMHOI IMOJITHKM TTOBHHHI



CTaTH: BU3HAYCHHS CTPYKTYpPHO-IHBECTUIIIHHUX IPIOPUTETIB PO3BUTKY
TOCHOJApChKOTO KOMIUIEKCY PETiOHY, CTpaTeTidHe YHPAaBIIHHS PO3BHTKOM
OKpEMHX TEPHUTOPIaIbHUX YTBOPEHb, CTHMYIIOBAHHS €(QEKTUBHOTO
BHKOPHCTAHHSA BHPOOHWYOTO TOTEHIIaTy perioHy, (GOopMyBaHHS IIiTICHHX
pETiOHATBHUX MPOMUCIOBHX KOMIUIEKCIB, 3MiIHEHHs (hiHaHCOBOi 06a3m sk
OKpeMux CcyO0'eKTiB TOCIIOJAapIOBaHHA, TaK i PErioHy B HiJIOMY, po3poOka
3aX0JiB OO0 BCTAHOBJICHHS CTPYKTYpH 1 MacmTaOiB BHUKOPUCTAHHS
iHBeCTHULIH, (OPMyBaHHS Cyd4acHOI NMPOMMCIIOBOI 1HPPACTPYKTypH Ta iH.
OnHUM 3 TOJIOBHHX 3aBAaHb JOCSTHEHHS METH IPOMUCIOBOI IHHOBAIIHOT
MOJITUKY, IO CTOITh MeEpel PEriOHOM, CTAa€ 3aJTydeHHsS, aKyMyJsamis i
BUKOPHCTaHHS (DIHAHCOBUX pECypCiB, MPHU3HAUYEHHMX MJIsI BIATBOPEHHS
ocHOBHMX 3aco0iB. Ilpm wupomMy iHaHCcOBI pecypcu, mOpsSg 3
BUKOPHCTaHHSAM IX 3a IpH3a4eHHAM iX Ha MOTpeOM iHHOBaIiiHOI Ta
IHBECTHIITHOT MisITBHOCTI, BHUKOPHCTOBYIOThCS TaKOX 1 U peanizamii
IHIIUX BUAIB MOJITHKH (COIaNBbHOI, EKOJIOTIYHOI, CTPYKTYpHOI Ta iH.). Y
3B'A3Ky 3 IIMM, BOHHM IOBHHHI pO3IJISJAaTHUCS CHUCTEMHO, a JUIA I[HOTO
moTpiOHa dYiTKa KOOpAWHAILIS MK PI3HHMH pPETiOHAaJbHUMH OpraHaMu
YIOPaBJIiHHSA, BIAMOBINATEHUME 332 PO3pPOOKY pi3HHX MONMITHK. TuM camum
BUKJIIOYaTUMEThCA JyONIOBaHHS OKpeMux (yHKUiii Ta iX BapTicHOTO
HAlOBHEHHS, a TaKOX 3a0e3IeYyBaTUMEThCS JKOPCTKHH KOHTPOIb Haj
BUTpayaHHsIM HasBHMX (iHaHCOBHMX pecypciB perioHy.Take y3ropkeHHs
Moxe OyTu 3abe3ledeHe 3a JOINOMOIOI0 BUKOPHUCTAHHS €(QEKTHBHOIO
perioHanbHOro MeHePKMEHTY. CydacHi KOHLENii MEHEPKMEHTY BUXOAATh
3 Ti€l 00CTaBHHM, 11O 32 JIOTIOMOTOI0 BUKOPUCTAHHS PI3HUX CTaHIAPTIB, SKi
BH3HAYAIOTh HATOBHIOBAHICTh YIPAaBIIHCBKUX (YHKIIH KOHKPETHHM
3MICTOM, MOXHa 3a0e3NedyBaTH JOCTaTHBO JKOPCTKY pEerjlaMeHTAIlifo
TPYHOBUX 1 (piHAHCOBUX pecypciB. Taka periaaMeHTamis JO3BOJSE IyKe
YCIIITHO i €eKTHBHO YIPABIATH SK SKICTIO, TaK i TMPOTOPIISIMH TPYIOBHX
i (piHaHCOBUX omepamniid. Y pe3ynbTari, peaJbHO CKIAJal0ThCd YMOBH YiTKOT
KOOpAMHALii B TpyXOBIH IisTIBHOCTI YNPABIIHCHKUX KaJpiB: KOXEH
YIOpaBIiHEIb YiTKO 3HA€ KOJIO CBOIX OOOB'SI3KiB, SIKi HE NMEPETUHAIOTHCA 3
o0oB's;3kamMu  Hioro kojer. Y JaHWid dYac cucreMa e()EeKTHBHOTO
MEHEIDKMEHTY OYAyeTbcs B paMKax peaji3amii KOHIEHIi 3araJsHOro
ynpasiiaas skictio (TQM) i BupoBaKeHHS MiKHApOAHUX cTaHaaptis ISO
9000 Bepcii 2000 p. i Bume. BuxopucraHHS e€lIeMEHTIB PETiOHATBHOTO
MEHE/DKMEHTY  JIO3BOJIIE  JIOCUTH  YCHIIIHO BHpILIYBaTH HpoOieMy
IHHOBAIIIfHOT Ta IHBECTHIIHHOI aKTUBHOCTI B perioHax. 3 oXHOTrO OOKY,
aKTHMBI3Y€TbCS TMPOIEC OHOBJECHHS BUPOOHWYMX aKTUBIB (OCHOBHHX
3ac00iB), a 3 IHIIOT0, 3a0€3MeUy€EThCS CTPYKTYpHA Mepe0y10Ba i mepexif 10
CTIMKOTO 3pOCTaHHS peabHOTO CEKTOpa EKOHOMIKM perioHy. s 1poro
NnoTpiOHO, 100 perioHanbHI BIACTi 30CEpEUKYBaJIM CBOI 3YCHJUIS Ha
CTBOPEHHI YMOB JIS 3aJTy4€HHS 1HBECTHIIIH.

basucom aktmBi3alii iHHOBAIIMHMX Ta I1HBECTHIIIMHUX TIPOIECIB Yy
pETioHI cTae IHBECTHIIMHWNA KJIiMaT, y TMOJIIMIICHHI SKOTO pPerioHalbHI



BJACTI CTalOTh AKTHBHUMHM, SKII0 HE OCHOBHUMH y4YacHUKaMHu. Y
pe3ynbTaTi iHTeHCH]iKyBaBCA MPOIEC KaliTaJoyTBOPEHH:, a iHBECTHIIiifHA
TIOJITHKA 3MIMCHIOETHCSA HE TITBKH HETIPSIMUMH, alie i MPSIMAMH METOJaMHU.
BusiBIs€TECS, 110 TPaMOTHE CTHMYIIIOBAHHS BITYM3HSIHOTO BUPOOHHKA CTa€E
TOJIOBHUM YHMHHUKOM ITiBUIIECHHS iHBECTHIIHHOI aKTUBHOCTI B perioHi. B
OCHOBi 'PaMOTHOTO CTUMYJIIOBAHHS iHBECTHIIITHOT aKTHBHOCTI B PETiOHI, K
MIPaBUJIO, JISKUTh CHUCTEMa MBI 1 mpedepeHmiif, cygacHa HOPMAaTHBHO-
npaBoBa 0asa, piBeHb MPO30POCTI AISUIBHOCTI YYaCHHKIB IHHOBAL[IHUX Ta
IHBECTHIIHHUX TPOICCIB, MiArOTOBKA 1 MiIBUINCHHS KBaniikamii Kaapis,
cydacHa iHppacTpyKTypa (K BUpOOHHMHYA 1 COLliasIbHa, TaK 1 PUHKOBA).

3arajbHa CcXeMa CTUMYJIIOBAaHHS I1HHOBAIIMHOI Ta 1HBECTHIIAHOL
aKTHBHOCTI B perioHi HaBe/ieHa Ha puc. 1.5.

CtumyJiiBaHHs iHHOBaNiiiHOT Ta
iHBeCcTHLIHHOT AKTUBHOCTI B
perioni

Iligeru Ta
npedepenii

ITigrorosxa i

I ABUIICHHS

KBaiikamii
KaJIpiB

IHHOBAIINHI T
IHBECTHUIIIiTHI IPOCKTH
Cy0’eKTH TiIPUEMHHUIITBA

HopmatusHo-
npaBoBa 0aza

PerioHanbHi opranu ynpasiiHHS

CouianbHa iHbpacTpyKTypa

Opranu MicueBoro caMoBpsiIyBaHHS

Pucynok 1.5 — Cxema B3aemofii yuacHUKiIB iHHOBaLiiiHUX Ta
iHBecTHLiHMX MpoueciB y perioni

SIKIIO TOJIOBHOIO METOIO 1HHOBAIIMHOTO Ta IHBECTHUIIITHOTO MPOEKTY
BHCTYNAIOTh  TOKAa3HUKH  eKOHOMiuHOi  edekTuBHOCTI  (TpUOYTOK,
TOCIIOMAPCHKUAN  JIOXiZ), TO TOJOBHOIO METOI0 PETIOHAIBHHUX TIporpam
3aJIMIIAETHCS ColliabHa e()EeKTUBHICTD (30UIbIEHHS MacITaliB 3aiHATOCTI
HaceJIeHHs, Mi/IBUILEHHS CepelHbol 3apoO0iTHOI IIaTH, CTBOPEHHS HOBHMX
pobounx Mmicip Ta iH.). Y JaHOMY BUINAJAKY, €(EKTUBHICTh CTaHOBHMTh



cO0OI0 BIJJHOCHUH TIOKa3HMK, L0 XapaKTEpU3ye IO3UTHBHY JWHAMIKY
(YHKIIOHYBaHHS OKpEMOro CyO'ekTa MiINMPHEMHHUITBA ab0 perioHaNbHOL
eKOHOMIYHOI CHCTeMH B I[UIOMy 3a TIeBHHH mepiox dHacy. Y
(dopmaiizoBaHOMY BHII €(EKTUBHICTH (EKOHOMiUHA ab0 comiaidbHa) MOXKE
OyTH IIpeaCcTaBICHA TAKOIO aHATITHIHOIO 3aJICKHICTIO:

Pez.cpakm _ Bump.ghakm

E= Peznn Bump.nn (1.1)

VY wmiit 3amexHOCTI 3ICTAaBICHHS IHIEKCIB pEaTbHUX pEe3yJbTaTiB 3
iH/IEKCAaMU peallbHUX BUTPAT J03BOJISE BH3HAYATH XapakTep AWHAMIKU
OCHOBHHX C€KOHOMIYHMX 1 COLIANbHUX TIPOLECiB, IO BIUIMBAIOTH Ha
(YHKIIOHYBaHHS K OKPEMOTO CY0'€KTa MiIMPUEMHHUIBKOI MiSUTBHOCTI, TaK
i Bciel perioHanbHOI eKOHOMIUHOiI cucTeMu. Came 3iCTaBICHHS piBHIB
OTPUMaHUX PE3YJIBTATIB 3 PIBHAMH ITIOHECEHUX BUTPAT J03BOJISIE€ BU3HAYATH
BeIMYMHY e(eKTHBHOCTI peami3alii iHHOBAaiHHOTO Ta IHBECTUIIITHOTO
NpoeKTy abo MporpamMH PO3BHUTKY PETiOHY.

Buxonsun 3 11b0ro, OCHOBHA BiJJMIHHICTH IIPOTPaM PO3BUTKY PEriOHIB
BiJl IHHOBAIIMHUX Ta IHBECTHIIHHUX IPOCKTIB IOJATa€ B IIJIHOBOMY
MoYyaTky, a came, JUIs [porpaM pO3BHUTKY TOJIOBHHM € CTBOPEHH:
CyCHUIbHUX OJyiar, a jajsi IHHOBaliWHUX Ta IHBECTUI[IMHUX INPOEKTIB —
OTPUMAHHS B MaKCHMaJbHHX pO3Mipax MNPHOYTKY ab0 TOCIOAapChKOro
noxoxy. Iloka3HWKM  eKOHOMIYHOI 1  comiambHOI  e(eKTHBHOCTI
IPYHTYBAaTUMYThCSI Ha BIIMOBITHMX 3iCTAaBIEHHAX. BiacHe, NOCSTHEHHS
moTpiOHOT eeKTHBHOCTI Moke OyTh 3abe3ledeHe 3a JIOTIOMOTOIO
BHKOPHCTAHHS BIATIOBITHAX YIPABIiHCHKAX Jiif.

MoXHa NUPHUIYCTUTH, IO SIK €JIEeMEHTH YIPaBIiHHSA EQEKTUBHICTIO
pETiOHANBHUX TPOTpPaM BHCTYNMATUMYTh: KaapoBe Ta iH(OpMalliiitHe
3a0e3neueHHsT; TEXHIYHA OCHANICHICT YIPABIIHCHKUX CTPYKTYp; HasIBHICTh
CTpATeTiYHMX IJIaHIB PO3BUTKY PETIOHIB i OOIPYHTYBaHHS 3aXO[iB IIOAO
MiIBUIICHAST ©(QEKTUBHOCTI, HASBHICTh METOIWYHOTO 3a0e3MeueHHs
croco0iB  BUMIpPIOBAaHHS ¥ OIIHKH pE3ynbTaTiB, IO 3a0e3nedmin
MiABMIIEHHS €(eKTUBHOCTI; 3aCTOCYBaHHS OIlIHKM pe3yibTaTiB, IO
3a0e3meumin  MiABHINEHHS  €()EeKTHBHOCTI; 3aCTOCYBaHHS  METOJiB
CTpaTeriyHoro, ONEPaTUBHOTO 1 TIOTOYHOTO IUIAHYBAHHS Ta 1HIII 3aX0/H.

Kpim Toro, st Toro, mo6 edeKTHBHICTH peanizalii mporpaM po3BUTKY
perioniB  abo iHHOBaLifHMX Ta IHBECTHUUIHHMX TPOEKTIB Oyna
repe10avyBaHo0, NOTPIOHO e Ha eTami po3risiay i BigOOpy KOHKPETHHX
NIPOIO3MLIN KepyBaTUCs NEBHUMH KpUTepisMu. Bupaerscs, mo cTocoBHO
JI0 PETIOHAIBHHUX TPOTpaM PO3BUTKY TaKHUMH KPUTEPisIMH TTOBUHHI
BUCTYTIATH:

a) MPIOPUTETHI PIlICHHS HACYIIHUX 1 3JI000JCHHUX TPOOIIEM;

0) HEMOXIMBICTh IOCSITHEHHS METH PO3BUTKY PETiOHIB y TOTPiOHI



TepMiHM 0€3 IIMX Iporpam;

B) peaybHI MOKIMBOCTI (hiHAHCYBaHHS peai3alii BKa3aHUX IIPorpam y
ITOBHOMY 00'eMi.

IIpu upoMy KpuTepiii OIiHKH e(PEeKTHBHOCTI PO3BUTKY PETiOHY NOBHHEH
OyTH penpe3eHTATHBHUM (BIACTHBHM [JaHOMY pIBHIO 1 TakuM, IO
MPaBUIBHO TIPE/CTABISIE TIOTPiIOHI CITIBBITHOIICHHS) 1 peJIeBAaHTHUM
(mpumaTHEM UL PO3pi3HEHHS BiNMOBINHUX OJWHUIG 3iCTaBieHHS). BiH
MOBUHEH II0KAa3yBaTH BHMHHMKAIOYl 3MIiHM BCIX MapaMeTpiB perioHabHOI
€KOHOMIYHOI CHCTEMH, BCiX il OCHOBHUX €JIEMEHTIB 1 BiJOOpa)kaTh TOJIOBHY
MeTy ii QyHKIiOHyBaHHSA. TEOPETUYHOIO OCHOBOIO OIIHKKA €()EeKTUBHOCTI
perioHabHUX TPOrpaM PO3BHTKY IOBHHHI CTaTH MeETOAM (hiHAHCOBOTO
aHai3y, CKJIAJOBUMH SIKMX BUCTYIAIOTh METOJAU IHBECTHIIMHOIO aHami3y.
Hdus  mporo moTpiOHO  BHUKOPHUCTOBYBATH  BINIMOBIMHI  IMOKa3HUKHU
e(EKTHBHOCTI BUKOPUCTAHHS IHBECTHUIIIH.

[IMomo iHHOBALIWHMX Ta IHBECTHUIIIMHUX TIPOEKTIB SK EIeMEHTaMH
YOpaBIiHHA e(EKTHBHICTIO MMOBHHHI BHUCTYNATH: BCI BHIM MaTepialbHUX,
TPYHAOBUX 1 (IHAHCOBHX pecypciB; TOKAa3HWKH BHTPAT 1 IOXOMIB 3a
aHaNi30BaHWN Tepio] IHHOBamiHHOI Ta IHBECTHIIHOI MisUIBHOCTI;
MOKa3HUKHM MPOAYKTUBHOCTI, IiH 1 npuOyTKy. J{ns ouiHku ehexkTHBHOCTI
IHHOBAI[ITHUX Ta IHBECTUI[IHHUX MPOCKTIB MOYKHA BUKOPUCTOBYBATH YHCTY
BapTiCTh, IO JUCKOHTYEThCS, BHYTPIIIHIO HOPMY pPEHTA0EIbHOCTI
(mpubyTKOBOCTI), 1HAEKC pEeHTa0EeNBbHOCTI I1HBECTHIiH, JUCKOHTOBAaHMIl
nepioJi OKYIHOCTI IHBECTHILIH, MoOJU(}IKOBaHYy BHYTPIIIHIO HOPMY
PEHTa0EIBHOCTI, MEPio OKYIMHOCTI 1 KOSQIIIEHT e(heKTUBHOCTI 1HBECTHIIIMH.
[Ipy 1BOMY, OCHOBHHM KpHTEpieM €(QEKTHBHOCTI IHHOBAIIMHUX Ta
IHBECTHIIMHUX TMPOEKTIB BHCTymaTHMe e(eKT Bix iHBECTHIH, IO
BU3HAYA€ThCA SK E€KOHOMIYHA YHCTa HaBEJCHA BapTICTh, sIKa JIOPIBHIOE
CyMapHOMYy 00'eMy IMCKOHTOBAHMX WYHCTHX TpPOIIOBHX IIOTOKIB, IO
TeHEPYIOThCS IHBECTHIISIMH B TIPOCKT, SKHH PO3IIISNAETHCS, 332 TEBHUH
nepiog uvacy. Tpeba 3a3HauuTH, IO KpUTEpiil 4YMCTOI AMCKOHTOBAHOI
BapTOCTI MOXXHAa BHKOPHCTOBYBAaTH SIK JUIS IOPIBHSUIBHOI  OIIIHKH
e(eKTUBHOCTI IHHOBAaNIHHUX Ta IHBECTHIIHHUX MPOEKTIB, TAK 1 K KPUTEPiH
JOMUTLHOCTI peamizamii mpoekTy. Lle konu maHuii moka3HUK AOpiBHIOE abo
MEHIIIE HYJIS, TO MPOEKT MOBUHEH OyTH BiIXWJICHWH, OCKIIBKM 1HBECTOP HE
OTpUMaE€ JTOAATKOBHH JIOXi/T Ha KaIliTal, 10 BKIAJAEThCS.

Kpurepiii edekTuBHOCTI IHHOBaLiHHMX Ta IHBECTHLIHHMX IPOEKTIB
BUCTYIA€ K LITbOBAa yCTaHOBKa Jili cy0'ekTa rocrnojaproBaHHs, TOZl SK
MOKa3HUKHK e(EeKTHBHOCTI BiAIrpaloTh CBOEPIAHY pPOJIb KOOPIAHHAT PYXY
(pynkuionyBanHs) cyb'ekra 1o  TpaekTopii  iHHOBaLiHOrO  Ta
iHBeCTHIIHHOTO TIporecy [2].

Takum YMHOM, MiABUINCHHS C(QEKTHBHOCTI IHHOBAIIMHUX Ta
IHBECTHUIIINHUX TIPOIIECIB Y PETIOHI JOCATAETHCS 3a TOTIOMOTOIO PO3POOKH 1
peamizamii  BiAMOBiMHOI  MPOMHUCIOBOI  IHHOBaliWHOT  TONITHKHA 1
3aCTOCYBaHHS €(PEKTUBHUX CYYaCHHMX CTpaTeridi ympaBIiHHS IEPCOHATIOM



mianpueMcTs [3].

Po3pobxa i peamizamis perioHaIbHUX IPOTPaM PO3BHUTKY, IHHOBAIIHHIX
Ta {HBECTUIIHHUX MPOCKTIB B OKPEMHUX BHIAX €KOHOMIYHOI IisUTBHOCTI, iX
e€KOHOMIUHa Ta comianbHa 0OTpYHTOBaHICTH (edexTuBHICTB)
MIEPETBOPIOIOTHCS HA Mi€BUH IHCTPYMEHT YIPABIiHHSA IHBECTHIIIHUM
KIIiMaToM (iHBECTHLIHHOIO NMPUBAOIMBICTIO) Y PETioHI W iHHOBAIifHOIO Ta
IHBECTHIIIITHOT aKTHBHOCTI YYaCHUKIB CYCITITPHOTO BUPOOHHIITBA.

TakuMm 4YHHOM, TMiJBUINCHHS C(QEKTUBHOCTI IHHOBAIIHUX Ta
IHBECTHLIHHUX TPOLECIB CTAE PEAbHO MOXIIMBHM Ha OCHOBI PO3pPOOKH i
peasizanii perioHaIbHOI MPOMHUCIIOBOT iHHOBaNiHHOT mosiTuku. GopmoBaHa
HAa  PETIOHAJIBHOMY  pIiBHI ~ IPOMHCIIOBA  IHHOBAIifHA  TOJITHKA
MIEPETBOPIOETHCS HA JI€BUH MEXaHI3M JOCSATHEHHS Ha MPAaKTHIll OCHOBHHX
Ted 1 BTIJIGHHSA B JKUTTA HAWOUTHII BaXKIMBHX ifeH, IO CTOCYIOTBHCS
OHOBJICHHS OCHOBHHX 3aCO0IB B OKPEMHUX BHIIaX €KOHOMIYHOI JisUTEHOCTI.
[Ipy 11bOMY OCHOBHHMM IHCTPYMEHTOM peajli3alil MOJIOXKeHb MPOMHUCIOBOT
IHHOBAIIIIfHOT TOJIITUKU CTAalOTh IHHOBAIliifHI Ta IHBECTHIIHHI MPOEKTH i
peTioHaJbHI porpaMu po3BUTKY. [lominmeHHs iHBeCTHIIHOTO KiTiMaTy[4]
(iHBecTHIITHOT IPUBAOIMBOCTI) perioHy Ta HeWTpami3amis BUpOOHHIOTO Ta
IHBECTHIIIHHOTO PHU3HKIB IICPETBOPIOIOTHCS HA OCHOBHY MEPEAYMOBY
aKTHUBI3aIlil IHHOBAIIMHUX Ta IHBECTHUIIHHHUX MPOLECIB Y PErioHi.
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1.3. VYaockoHaleHHS TEOPETHKO-METOAMYHUX MiAXOHiB /10
¢bopMyBaHHsI cHCTEeMH YNPABJiHHA iHHOBANIHAM  PO3BHTKOM
niAnpueMcTBa

B cydacHMX yMOBax BHIIEPEKAIOYOr0 IHHOBALIHHOTO PO3BUTKY
nuTaHHs (OPMYBAHHS CUCTEMH YIPABIIHHS TAKUM PO3BHTKOM MOKJIHMKaHE
cayryBatd  (OpMyBaHHIO 0a30BUX 3acall KOHKYPEHTOCIPOMOMXHOTO
SIKICHOTO ~ (DYHKIIIOHYBaHHSI  IMIJNPUEMCTB. MeTO0 TMiANPHEMCTBA B
PUHKOBHX YMOBaX € JIOCSTHCHHS BUCOKHX (pIHAHCOBHX PE3YJIbTATIB 32 YMOB
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3a0e3neueH sl CTa0UIbHOCTI Ta 3HMW)KEHHS pHM3MKiB. Ha nocsrHeHHs came
TaKkoi METH CIPSMOBAHE HAyKOBO OOIPYHTOBAHE CHCTEMHE YMPaBIiHHA
IHHOBAIIITHIM pPO3BUTKOM Y BCiX cdepax MisUIbHOCTI HiAMPUEMCTBA.

[uTtanHs ympaBiiHHSL IHHOBAaI[ifHUM PO3BUTKOM PpO3TJSHYTI B
JOCIIDKEHHIX 0araThboX BUCHHX-EKOHOMICTIB [1-8 Ta iH.]. B mpomy acmekrti
BaXJINBO BU3HAYMTHCH 3 PO3YMIHHSAM TEPMIiHY «YIPaBIiHHS iHHOBAIiHHUM
PO3BUTKOM IMIATIPHEMCTBa», SKAH OW BimoOpa)kaB OCHOBHHH 3MiCT i
cneuudiky Takoro ympapiiHHSA. Ha Hamr mornisa, TpakTyBaHHS JaHOTO
TEPMiHy MOXKe OyTH HACTYITHHUM.

HaykoBo HEoTHOPa30BO JOBE/ICHO, 1[0 BIPOBAKCHHS IHHOBAIIH Y BCiX
cthepax Ta Tany3sax E€KOHOMIKH JIUIIe TOI CIIPHUSTUME
3arajbpHOJCP)KAaBHOMY HapOJHOTOCIOJIAPCHKOMY 1HTCHCUBHOMY PO3BHUTKY,
KoM Iied mporec Oyne Oe3nmepepBHHM, BCCOXOIUIIOIOYUM, NOCTYIHUM
KO)KHOMY Cy0’€KTy i IIPUEMHAIBKOI MisTIBHOCTI, HE3aJIEXKHO BiJ] CTAaTyCy 1
¢opmu BrmacHocTi. Lle MOXITMBE 3a YMOBH, KONM IHHOBAIlii y pamKax
KOXKHOTO TMiJNPHEMCTBA HOCHUTHMYTh HE OJHOPA30BHH, a  IMOCTIMHUHA
BIITBOPIOBAIILHUI Xapaktep. BimcyTHs wmeTomonorivna 0a3a mIomo
CHPUSIHHS KOXHOMY CyO’€KTy TOCIOJAapIOBaHHS, IIO BIPOBAJKYyE B
BUPOOHHMLTBO pe3yiabTaTH IHHOBAaLIWHMX JOCHimkeHb. Kpim Toro, B
Cy4acHMX YMOBax He PO3pOOJIEHO CHUCTEMY CTUMYJIIOBAHHS IiJNPHUEMCTB
LIO/I0 BIPOBA/PKEHHs I1HHOBalid B BHpoOHHMUTBO. Cucrema Mimbr i
cybcuaii, 1110 HaJa€ThCs  JIEPHKABOIO IHHOBaIiHHO-aKTUBHUM
MIAPUEMCTBAM, € IIPEPOTaTUBOIO0 THUX MiINPUEMCTB Ta YCTAHOB, 110 MAOTh
odiLiiiHUI CTAaTyC TEXHOJOTIYHMX MapKiB, SKi (YHKIIOHYIOTh Ha YMOBaXx,
BU3HAYCHUX BIONOBITHUMU HOPMATHBHUMH aKTaMH a00 BKIIIOYEHI IO
MepeiKy iHHOBaIlifHUX TPOEKTIB, SKi MPOIOHYIOThCS sl (piHAaHCYBaHHS
JIep’KaBOIO Ha 3acajiaX MapTHEpCTBa. B ymMoBax, 10 CKJIAJINCS, TPaKTHIHO
BCi BaXeJdl VIPaBIiHHA IHHOBAIWHUMH TpPOIECAMH 3HAXOMATHCA B
KOMIICTEHIT{ KepiBHUITBA MiANpHEMCTB. HayKkoBO-TeXHIYHI TIepEeTBOPEHHS
Ha MiANPUEMCTBAX € JOMIHYIOUMMHM YWHHUKaMH TIPH HEpPeXoli A0 BHIIOI
MPOAYKTUBHOCTI  Ipami, JOCKOHAIIMIOTO TEXHOJIOTIYHOTO  CIIOCO0y
BHpOOHHMIITBA. EKCTEHCHBHI IUIIXH PO3BUTKY ceOe MPAKTUIHO BUYEPIIAIH i
Ha cy4JacHOMY eTami  (QYHKIIOHYBaHHS TMiJANPUEMCTB € EKOHOMIYHO
HEIOLIJILHUMH. 3a mux ymoB mpobiema axkTHBi3amii i1HHOBaIiWHOI
ISITBHOCTI HaOyBae HaJ3BUYAHHOT aKTYyaJbHOCTI SIK Ha
MaKpOEKOHOMIYHOMY, Tak i Ha MIKpPOEKOHOMIYHOMY piBHI. JloKopiHHI
€KOHOMIYHI IEpEeTBOPEHHS HEMOJKIIBI 0€3 aKTUBHOTO 3aJy4EeHHS 10 IIbOTO
MIPOLIECY YCBIIOMIIEHHS KEPiBHUKAMH ITiJIIPHEMCTB HEOOXITHOCTI TIepexoLy
JI0 IHHOBALIHOT MOzeNi PO3BUTKY, 1110 Oysa O HayKOBO OOIPYHTOBAHOIO.

YnpaBiiHHSA IHHOBAaIiHHUM PO3BUTKOM IiMPUEMCTBA — 116 BU3HAYCHHS
Ha 0a3i Teopii IHHOBAaLIHOTO pPO3BUTKY HAYKOBO-TIPUKJIAJHHUX 3acall,
MOB’sI3aHUX 3 (OPMYBaHHSAM 1 TPAKTUYHOIO peali3alliclo CHCTEMHU
B3aEMOIIOB’SI3aHUX 3aXO0JiB MO e()EeKTHBHOMY 3a0e3MeueHHI0 TIPOoIeCy
iHHOBaTH3aIlil mignpueMcTBa. HayKoBO-TIpWKIAmHI 3acaid CTOCOBHO



YIPaBIiHHS IHHOBAWiMHMM PO3BHTKOM BKJIIOYAIOTh B ce0E 3MICTOBHMH
aCIIeKT Ta CYKYITHICTh MPHUHITUITIB, METOAIB (IIAXOMIB), BaXKeJiB, YNHHUKIB
Ta peKOMEHAIII.

Jlo OCHOBHMX TIPWHIUIIB YIPABIiHHA IHHOBAI[ifHUM PO3BUTKOM
MAPHEMCTBA MOJXKHA BIAHECTH: NPHHIMI CHCTEMHOCTi, IiJILOBUH
MIPUHIAIL, TIPUHIUN e(peKTUBHOCTI (B TOMY YHCI HMPUHIIUI €KOHOMIYHOI
e(EeKTUBHOCTI), TPUHIUI aIeKBAaTHOCTI, NMPHHIUAN HAYKOBOCTIi, MPHUHIIHII
BiJIIIOBiTHOCTI, PUHIIHIT TUIAHOBOCTI TOIIIO.

CTOCOBHO 3MICTOBHOI'O acHeKTy IpOLECY YNpaBIiHHS iHHOBaliiHUM
PO3BUTKOM MIiANPUEMCTBA, TO HOro MOXHA pO3IISIHYTH B pakypci
CYKYITHOCTI OCHOBHHUX TiJXO/IiB (METOJIB), 1110 IpE/ICTaBIeH] Ha puc.1.6.

[ META CTBOPEHHSA HLIHPHCMCTBA ]

I

JAOTPHMAHHS IHTEPECIB BJIACHHKIB

[ VIPABJIIHHSI IHHOBAI[IHUM PO3BHTKOM I {IIPHEMCTBA
[ I : I 1
IMICTOBHHIA MTPOITECHHI CHCTEMHMI IIJTEOBHI
X TIJIXT T T
Il 1 I I
PO3KPHBAE JIAHY OPIEHTY€E BECb
BIJIOBPAKAC KATEIOPIIO B 3ABE3IEUYC [TPOLEC
OCHOBHI PAKVYPCI VITPABJITHHS YITPABJITHHS
XAPAKTEPHI JAUHAMIYHOCTI 1 [HHOBALIIMHUM [HHOBALIIMHHM
O3HAKH ITPOLIECY IIEBHOI'O PO3BUTKOM PO3BUTKOM
VIIPABJIIHHA CIHEIHOIYHOTO ITIJATIPHEMCTBA TIJIITPUEMCTBA
IHHOBAIIMHUM IPOLECY HA ITPHHITHITAX HAYITKE
PO3BUTKOM [HHOBAIIHHOT O CHCTEMHOCTI JOCATHEHHA
MATIPHEMCTBA PO3BHUTKY CTPATETTYHHX
HIAITPHEMCTBA LUIER
' ' v v

JBLIBHOCTI HITPHEMCTBA

[ NBUHINENHA KOHKY PEHTOCITPOMOKHOCTI TA EKOHOMIMHOT EGEKTHBHOCTI

)

Pucynok 1.6 — Cxema noc/IiizkeHHsl yIPABJIiHHSA iHHOBANIHHIM
PO3BHTKOM MiINPHEMCTBA

3MICTOBHMH MiJIXiJ] CTOCOBHO JIOCITI/DKEHHS MPOLECY YIPaBIiHHSI
IHHOBALlIMHMM PO3BUTKOM TIJIPHEMCTBA BifoOpakae HOro OCHOBHI

XapaKTepHI 03HAKH.

Bim B mepmry wuwepry TmOB'SI3aHMHA 3 aHaNi30M, IUIAHYBaHHSM,
OpraHi3ami€fo, MOTHBAI€I0 1 KOHTPOJNEM IHHOBAIlifHOTO PO3BHUTKY
T IPUEMCTBA.

[IponecHnii  miaxix  mochimKye  IHHOBaWiHY  HiSUTBHICTH  SIK

KOMIUICKCHUH crnienudiuHuil  mporiec

1 BH3HAaya€ HOro JUHAMIYHOIO
KaTEropi€ro 3 BIATMOBITHUM TUHAMIYHIM METOZOM BHUMIipPIOBAHHSI.
CucremHunil miaxin 3abes3nedye ynpaBiliHHS IHHOBaUiHHUM DPO3BHTKOM



MiANPUEMCTBA Ha NPUHLOMNAX CUCTEMHOCTI. BiH TakoX J103BOJIsIE
CHCTEMaTH3yBaTH [aHWH TpOIeC 3a NEBHUMM O3HakaMu. Hampukian,
CHCTEMHUH MiJIXi[l JO3BOJIAE MPOIEC YIPABIIHHS iHHOBALlIHHIM PO3BUTKOM
MATPHEMCTBA KIacu(iKyBaTH 3a piBHEM (BHCOKHUI, cepenHiil, HU3bKHI), 32
MaciTabaMi OXOIUIeHHs (YaCTKOBHUH, JOKaJIbHUH, 3aTalbHUN), 32 cheporo
BIUIMBY (OmepamiiHa [isSUTbHICT, (DiHAHCOBA [iSUTBHICTB, JIOTiCTHYHA
JISUTBHICTH TOINO), 32 MepiofoM (KOPOTKOCTPOKOBHUH, cepelHbOCTPOKOBHH,
JOBIOCTPOKOBHi), 3a CTaAi€l0 JKUTTEBOTO LMKy MiANPUEMCTBA
(YTBOpEHHs, MimiAOM, CTaOUTBHICTh, MaIiHHI), 32 MOTHBAII€K (BHCOKa,
cepenHs, HU3bKA), 32 HAYKOBUM IiJX0JO0M (IIPOrpECUBHHH, TpaaWLIiHHIIA)
TOLIO.

OnHak, MaKCUMaJIbHUW e(eKT BiJ] MpoLecy YHpaBIliHHS iHHOBaliiHUM
PO3BHUTKOM TIAMPHEMCTBA OyIe MaTH MiCIle TUTBKH TOMI1, KOJIX BCi HAYKOBO-
TIPUKIIAIHI MIX0a1 OynyTh ATH y B3a€MO3B’SI3KY i
B3a€MOJIOTIOBHIOBAHOCTI MiXK coboro. Taka ix B3aemomist HaOyBa€ TIEBHOTO
cuHepreTudHoro edexry. IlpakTudHa peamizamis €KOHOMIYHOI cTpaTteril
MATIPUEMCTBA B Cy4aCHUX YMOBaX IOCIIOJApIOBAHHS BUMarae€ KOHKPETHHX
3axXOJiB i MPUKIAJHUX IMiIXOMIB 10 POpPMYBaHHS iHHOBAILIHOTO THITY HOTO
PO3BHUTKY.

BaxmBoro ymMOBOWO ()OPMYBaHHS i TOJIOBHE peaizailii Takoro THITY
PO3BUTKY MiAMPUEMCTBA € HASBHICTH CHUCTEMHO-IIJILOBOTO MiAXOMy [0
YIPaBJIiHHS LIUM [IPOLIECOM.

CucreMHe  ympaBiHHS  IHHOBAUiHMM  PO3BUTKOM  MOTpeOye
KOMILIEKCHOTO aHaJi3y 1 BUSIBICHHS:

1) iHHOBAIIiITHO cTaOKKUX MICITh Y BCiX cepax 1 JaHKAX IMiIMPUEMCTBA;

2) migepcbKMX 1 HAWOUIBII  BaroMWX  HAMpPSIMKIB  PO3BUTKY
i APUEMCTBA,

3) motped y ¢dopMyBaHHI 1 TiABHINCHHI SKOCTI MEBHUX CKIAJOBUX
IHTEJIEKTYaILHOTO KaIliTally MiAPHEMCTBA;

4) KIIOYOBMX HANpSMKIB peaizalii MOoTeHMialy JIIOACHKOr0 KamiTary
i IIPUEMCTBA;

5) piBHSI I1HHOBAIIIfHOTO PO3BUTKY Y OCHOBHHMX IIANPHEMCTB —
KOHKYPEHTIB TOIIO.

Takwuii KOMIUIEKCHUAN aHali3 T03BOJISIE HAMOIIBIT TPYHTOBHO MiTIATH 70
IUTaHyBaHHSA 1 peaji3alii iHHOBaLliHHOTO THITy PO3BUTKY MiANPHEMCTBA (10
IUIAaHYBaHHS 1 peanizalii mpouecy iHHOBaTH3aLli1 MiIPUEMCTBA).

CyTHICTh CHCTEMHO-IIIILOBOTO MIJXOAY 1O YNPABIiHHS iHHOBALiHHUM
PO3BHUTKOM MiANPHUEMCTBA, HA HAII HOTJIS, MOJSArae B TOMY, IO CIIOYaTKy
3abe3neuyeThes CHCTEMHA IHHOBATH3ALlisl T IIPHEMCTBA.

Jaui, CHUCTEMHUI npotec IHHOBaTH3AIIiT [IEPMaHEHTHO
TpaHCPOPMYETBCS B Taki BaKJIMBI EIEMEHTH 1 CKIAJOBI PO3BUTKY
MiIIPUEMCTBA, SK: CHCTEMHA IHHOBAIliHA aJamnTallis IiaMmpUEMCTBA,
CHCTEMHa  IHHOBAIliiHA  KamiTamizamis  MiANpUEMCTBA,  CHUCTEMHA
iHHOBaIliifHa eKOHOMIYHA Oe3TeKa MiANmpUEMCTBA, CUCTEMHA €(PEeKTHUBHICTh



HAIIPUEMCTBA TOLIO.

CuctemMHa iHHOBaTH3aIlisi pa3oM 3 OCHOBHHMH CHCTEMHHMH
€IIEMEHTAMH 1 CKJIAZIOBUMH IHHOBAI[IfHOTO PO3BHUTKY MiATIPHEMCTBA (IO
BHCTYINAIOTh MOXIAHAMH SBHIIAMH BiJ TpOIECY IHHOBAaTH3aIlil) depe3
CHCTEMY YIpaBIiHHSA CHPSMOBaHI Ha 3a0e3MedeHHs CTpaTeriyHux Ifireit
miAnprueMcTBa. B 1bOMY 1 € CYTHICTH CHCTEMHO-IIUTBOBOTO MiAXOAY OO
YIpaBIiHHS IHHOBaLliHIM PO3BUTKOM ITiATIPHEMCTBA, KOJH IIEBHA CHCTEMa
Opi€EHTOBaHa Ha JIOCSTHEHHs BH3HaueHOi ;i1 Hei Metu. Takum 4ymHOM, B
OCHOBI CHCTEMHO-I[IJILOBOTO TiJIXOMy MOKJIAJeHO TaKHi MOCTYJaT, IO
cUcTeMa MOBHHHA OyTH e)EeKTHBHOIO 1 yTBOPIOETHCS BOHA Iifl IEBHY LILIb.

BaxiuBuM TIpu 1bOMY € SK 3a0€3MEeYCHHsS CHUCTEMHOI ajamTarfii,
CUCTeMHOI KarmiTaji3auii, a TaKoX CUCTeMHOI e(peKTHBHOCTI Ta CUCTEMHOT
€KOHOMIYHOI O€3IIeKH iATIPHEMCTBA.

B ocHOBi mporo sexuts (opMyBaHHS Ta (YHKIIOHYBAHHS CHCTEMH
IHHOBALlIHOTO PO3BHUTKY IIIIPHEMCTBA, a TaKOXX CHCTEMHHH Mpolec
IHHOBATH3AIil MTiAITPHEMCTB.

B cBoro wepry po3poOka miAXOmiB  momo  3a0e3nmeueHHS
(YHKIIOHYBAaHHS  CHCTEMH  VIPABIiHHSA  IHHOBAIlifHIM  PO3BHUTKOM
MIAPUEMCTBA € BXKJIMBUM METOIOJIOTTYHUM ITUTAHHSIM.

VYnpapiiHHS iHHOBalliHUM PO3BUTKOM MiANPUEMCTBA BKIIIOYAE B ceOe
TPU BKIMBHUX MiJICUCTEMH: YIPAaBJIiHHSI CTOCOBHO BH3Ha4yeHHsS MOTped B
IHHOBALlISIX; YIPaBIJiHHS TMPOLECOM MpHUAOAHHS, 3alydeHHS 1 pPO3pOOKH
BJIACHHMX IHHOBALll; yNpaBliHHS NPOIECOM BHUKOPHCTaHHS IHHOBalid Ha
i TPUEMCTRI.

VYnpaBiiHHS CTOCOBHO BH3HAYCHHS MOTPEO B iIHHOBAIIISX € MIEPBUHHOKO i
0a30BOI0 MIJCHCTEMOI0 TIPU BIPOBAPKEHHI CHCTEMH  YIPABIIHHS
IHHOBAIIIfHUM PO3BUTKOM MimpueMcTBa. Came BiJl TOYHOCTI BU3HAYCHHS
TakuX TMOTPeO 3aJeKUTh €()EKTUBHICTh BCIX MOAANBIIUX ETAIiB JaHOL
CHCTEMH.

VYnpapniHHs TpolecoM NpuaOaHHs, 3allydeHHS 1 PO3pOOKH BIIACHHUX
IHHOBAIII¥M € HalOIIbII CKJIAHOIO 1 KaIiTaJOMICTKOIO IT1ICHCTEMOIO.

VYrpaBimiHHA TPOIECOM BHUKOPHUCTaHHSA I{HHOBAIii Ha MiANPHUEMCTBI
3a3BMUail 3aifiMaTMMe 3HAYHI TepiogM dYacy 1 € JOBrOTPUBAINM,
KOMIUIEKCHHM, CKJIQJHUM 32 CBOEI CTPYKTYPOIO Ta 3MICTOM IIPOLIECOM.
OCHOBHI miJICICTEMH YIPaBIiHHS iIHHOBAI[iIfTHUM PO3BUTKOM IIiATIPHEMCTBA,
ne:

e [IijicuCTeMa YNpaBJIiHHA 1HHOBAI[IMHUM PO3BUTKOM ITiJIIPHEMCTBA

CTOCOBHO BH3HA4€HHS NOTpeO B IHHOBALIIfX;
e IijicKCTEMa YNpaBJIiHHA 1HHOBAI[IHHUM pO3BUTKOM IIiIIPHEMCTBA
CTOCOBHO NpHA0aHHS IHHOBAIiH Ta po3poOKH TX BIACHUMH CHIIaMHU;
e IijicKCTEMa YNpaBJIiHHA 1HHOBAIlIHHUM pO3BUTKOM IIiIIPHEMCTBA
CTOCOBHO BUKOPHCTaHHS 1HHOBAIII{ Ha ITi AMTPHUEMCTBI.

3HaUYMMICTh TIACWCTEMH yNPaBIiHHSA IHHOBAIIIMHUM  PO3BUTKOM

i IPUEMCTBA, CTOCOBHO BH3HAUYEHHS MOTpeO B I1HHOBAIISX, IMOJIATAE B



TOMY, III0 BOHA J03BOJISIE CHCTEMHO 1 IPYHTOBHO BHSIBUTH Ta c(hOpMyBaTh
MOTOYHI Ta CTpATeriyHi KiNBKICHO-AKICHI TOTpeOW MiANpPHEMCTBA B
IHHOBAITiSX.

Hpyra  migcucremMa — YOpPaBIiHHA ~ IHHOBAIlifHUM  PO3BHUTKOM
MATPHEMCTBA  JTO3BOJIsIE  OOIPYHTOBAaHO MIiMIATH JO IHHOBAIii, sKi
3aIDTAHOBAHO BIIPOBAJWUTH B MiSUTBHICTH MIATIPHEMCTBA, 3 Ti€l MO3HUIIII, IO
BOHA MiJIECTIPSIMOBAHO BH3HA4Ya€ sKi 1HHOBAIIi IJIPUEMCTBA MOXKE
BUPOOUTH CBOTMHU CHJIaMH, a sIKi IPUI0ATH HA PUHKY iIHHOBAIIiH.

Tpetst mincucTeMa ynpapiliHHS 1OB’s13aHa 3 MPOOJIEMOI0 BUKOPHUCTAHHS
iHHOBAIli{ B MISUTBHOCTI mignpueMctsa. Lle myxe BaximBa mpoodiema, ToMmy
mo Big 1l BUpIMICHHS 3ale)kaTh MPAKTHYHO BCI ACMEKTH MAisUTBHOCTI
MATPUEMCTBA.

PiBeHp BHKOpHCTaHHS iHHOBAIli B MiSUTBHOCTI IMiINPHUEMCTBA BILTHBAE
HA TIOTOYHI BUTpPATH, pPIiBEHb OKYIHOCTI I1HBECTHIIIH, EKOHOMIUHY 1
(iHaHCOBY OE3MEKY, JIOTICTHKY, piBeHb IPHOYTKOBOCTI, KiHIICBI EKOHOMIiYH1
Pe3yNbTaTH i KOHKYPEHTOCIPOMO>KHICTD ITIAIPHEMCTBA.

Takuii BIUIMB piBHA BUKOPUCTAHHS iHHOBAaIlii Ha 3a3HAYCHI BHIIE
MTOKAa3HUKH, B 3alIe)KHOCTI Bix cmenn¢iku iHHOBAIii i ocoOmmBocTelt ix
(GyHKI[IOHYBaHHS, 3MIHCHIOETbCS B OINOCEPEIKOBaHIH abo mpsmii ¢opmi.
Hanpuknan, inHoBauii B cepax BUpoOHHITBA (iHHOBAIii BIPOBa/KEHI y
BUTJISAI OKPEMHUX BH[IB TEXHIKH YU TEXHOJIOTiH) BIUIMBAIOTH HA MPSAMY Ha
€KOHOMIYHI pe3ynbTaTd, a iHHOBauii B cdepi ymnpaBiiHHS, opraHizauii
TOIIIO, 3IIHCHIOIOTh TAKUH BIUIUB, SIK MPABUJIO, OmocepeakoBano. OqHak, e
HEe O3Hayae, LI0 Bara TaKOro OIOCEPEKOBAHOIO BIUIMBY € MEHIIOI HiX
MPSIMAN  BILIMB iHHOBAIIIX.

Bazyrourice Ha pO3MISHYTHX BHIIE HAYKOBO — METOJOJIOTIYHUX
TIOJIO)KEHHAX 1 BPaxOBYIOUM HEOOXIHICTh 3aCTOCYBaHHS CHCTEMHOTO
MiAXOMy TP YHPABIiHHI IHHOBALliIHHMNM PO3BUTKOM IMiAMPHEMCTB BCiX
rajgy3eil HapogHOrO TOCHOJAapcTBA HAMH 3allpOIIOHOBaHA HACTYyIHA
Kiacudikamis BUIIB YNpPaBJIiHHS iHHOBAIlIHHUM PO3BUTKOM ITiJIIIPHEMCTBA
CTOCOBHO BHKOPHCTaHHS IHHOBAIiH B JiSUTBHOCTI IMiIIPUEMCTBA!

- YOpaBITiHHSA BUKOPUCTAHHIM MaTepialbHUX iHHOBAIIiH;

- YOpaBITiHHSA BUKOPUCTAHHIM HEMaTepiaJbHUX IHHOBAIIIH;

- YOpaBITiHHSA BUKOPUCTAHHIM 1HHOBAIIl PSAMOTO BIUIHMBY;

- YIpaBITiHHSA BUKOPUCTAHHIM iHHOBAIiif HEMIPSIMOTO BILIHBY.

JoBoui yacTo iHHOBawLii B cdepi iHTENeKTyaIbHOI MisUIBHOCTI (cucrema
VIIPaBIiHHS, COLIATEHO-OPTaHi3allifHI aCIeKTH [isUTBHOCTI IiJIpUEMCTBA
TOIIO) BilirpaloTh KIIIOYOBY POJIb B JIOCSTHEHHI 3aINIAHOBAHUX PE3YJIbTATIB
(YHKI[IOHYBaHHS MiIPUEMCTBA 1 (POPMYBaHHS HOTO IMIZKY.

KoxHOMYy mianpueMcTBY B CBOIH MiSUIBHOCTI IOTPIOHO MOPIBHIOBATH
MOXIIMBOCTI 1 pIBEHb CBOI'O PO3BHTKY 3 CHOPIJHEHHMMH 3a Taly33io
MiAIPUEMCTBAMHU-KOHKYpeHTaMHu. lle € 3aKOHOMIpHMMH  BHMOTaMHU
PHUHKOBOI CHCTEMH TOCIIOJAPIOBAHHS.

B 1mpoMy ceHci cucTeMa yNpaBiiHHSI 1HHOBalliiHAM PO3BHUTKOM



MiANPUEMCTBA TIOBMHHA BpPAaxOBYBAaTH TaKWUH BaXKIMBUI YHHHHK,  SIK
KOHKYPEHTOCTIPOMOKHICTh i ATPHEMCTB-KOHKYPEHTIB. Baxxmeum
IHAWKaTOPOM TaKOTO BpaxyBaHHA B CHCTEMi YIPaBIiHHA iHHOBAIIHHUM
PO3BUTKOM HiANIPHEMCTBA BHCTYTIA€ MATPHIS PIBHIB 1 BUIIB iHHOBALIHHOTO
PO3BUTKY WIANMPHEMCTBA, SKa BigoOpa)kae 3aralbHOTATY3EBHH BEKTOD,
NIEPENKPU30BUNA BEKTOp, KPU30BUI BEKTOp, MPOTPECUBHUM BEKTOP,
JAepCHKIA BEKTOp iHHOBAIIHOTO PO3BUTKY MiANMpHUeEMCTBA. J{aHa MaTpHIs
Ba)XJIMBA TOMY, 1[0 HOKa3ye sIK B ONOCEPEIKOBAHOMY BHIi, B Pe3yJbTaTi
CYKYITHOCTI PpI3HOMAHITHHX Jid 1 ICHYIOUOI CHCTEMH BHPOOHUYIHMX
BITHOCHH Ha TiJNPHEMCTBI, BIUIMBAIOTh HAa PIBCHb HOTO IHHOBAIIITHOTO
PO3BUTKY OOCATM 1 SIKICTh IHTEJIEKTyaJlbHOIO KalliTaly Ta piBeHb
BUKOPHCTAHHS 1HHOBAIIi, 3a/IITHUX B MPOLIEC] iIHHOBATU3AIi1 MiAIPUEMCTBA
TIPY 3aJaHUX MOXKIIMBOCTSX Horo (iHaHCyBaHHS.

ToOTO, BekTOpHa MATpHI IHHOBAIIMHOTO PO3BUTKY IIiIMPUEMCTBA
MIOKa3ye, 10 NMPH NEBHUX (PIHAHCOBHX MOJIMBOCTSX, MOXKHA 3a0€3IEUHTH
32 PaxyHOK CYKYITHOCTI BaKJIMBHX iHHOBANiMHUX 3aXOMdiB 1 YHHHWKIB,
MOTPiOHNI KOHKYPEHTOCIIPOMOKHHH PO3BUTOK I IIIPHEMCTBA.

B acmiexTi ynocKOHaNIEeHHsI CyTHOCTI HOHSTTS «iHHOBALS» aKIEHTYEMO
yBary Ha BU3HA4€HHI TEPMiHY «iIHHOBaTH3aIlish»

Posrisnatoun  BMIIE3a3HAueHi MOHATTA MO 1X 3MICTy MOTpiOHO
BIIMITHTH, 110 MOTPIOCH TaKWil TEPMiH B XapaKTEPUCTHII 1HHOBAIH, KU
Ou NaBaB OIIIHKY KOHKPETHOMY €Taly iHHOBAalLliffHOrO Ipolecy came Ha
BUPOOHMITBI Ta B WIJIOMY 1o mianpueMcTBy. Lle crocyerbes, B mepiry
4epry, MeX i JMHaMIKH [JbOTO MPOIECY y 4aci i MPOCTOPi, CyTHOCTI SIKICHUX
3MiH B OCHOBHHX €JIEMEHTaX BUPOOHHUIITBA, TOJIOBHUX 3MICTOBHHX acICKTiB
JOCITIKYBAHOTO SBUIIA 1 HOTO CHCTEMHOCTI.

3 TEOpeTHYHO- METOAOJIOTIYHMX Ta METOAWYHO-TIPAKTUYHUX TTO3HMLIN
JUISL CUCTEMHOI OLIHKM  JIOCTI/DKYBaHOTO SIBHINA, HAMH IPONOHYETHCS
BBEJICHHS HOBUX TEPMiHIB ‘“‘iHHOBAIIi3allisl MiApHeMCcTBa” 1 “iHHOBaII3aIisa
BUPOOHMIITBA”, @ TAKO)X HOPMAaTHBIB, OLIHOYHMX ITOKa3HHUKIB 1 KpUTEPIiB
i i aHami3y 1 TUTaHyBaHHS, SIKI OyAyTh PO3TJSHYTI Mi3HIIIE B APYyroMy
po3maini poboTy.

“InHOBami3alis BUpOOHUIITBA” XapaKkTepru3ye co00I0 MOCTIHHMIA TpoIieC
3aydeHHS 1 BIPOBaKCHHA IHHOBALlii y BHPOOHMITBO, SKHH €
KOMIUIEKCHIM, CHCTEeMHHUM 1 ©0a3yeTrbcs Ha AKICHHX 3MiHax B
MIPOJYKTUBHUX CHJIaX 1 BADOOHUYMX BIIHOCHHAX, 1110 3a0e3Ieuye IOTOYHE i
MIEPCIIEKTUBHE 3POCTaHHS KOHKYPEHTOCIIPOMOXKHOCTI ~MIANIPUEMCTBA 1
MiABHUICHHS HOTO eKOHOMIYHOI €()eKTHBHOCTI.

“lHHOBaI3aMiS TAMPUEMCTBA” € OUIBII  €MHOK KaTEropier HiX
MOHATTS “‘IHHOBAIli3allis] BUPOOHUITBA”, 0O OXOILTIOE HE TIIBKU cdepy
BUpoOHMLTBA, a 1 cdepy oO0iry (mpouec peamizamii), TOYHIilIE — BCIO
TiSTBHICTD ITiIIPUEMCTBA.

IHHOBaMi3aIliI0 BUPOOHMIITBA MOXHA PO3TIBIIATH CTPYKTYPHO, depes
(¢aktop wMmacmtady BHUpoOHHMITBA (pobodue Micme, Tpyma pobOodnx



MICIIb, TUTBHUIIS,IIEX TOMIO) 1 B Yaci (KOJH, HANPHKIAA, AOCIIIKYHOTHCS 1
CITIBCTABIISIOTHCS TIEBHI 110 TPHBAJIOCTI TIEPIOH).

Jo Toro x iHHOBami3alis B3araii — e MpOIeC, KU TOB’sI3aHUN 3
TEH/ICHIIIEI0 3POCTAHHSA IHHOBAaI[ifHOI AKTHUBHOCTI 1 XapakTepusye
i ABHUIICHHS 3aTajJbHOTO PiBHS IHHOBAIIHOTO PO3BUTKY ITiIPHEMCTBA.

IHHOBami3amiss BHPOOHWITBA TIOB’S3aHa TIIBKH 3  BHPOOHIYOIO
OUSUTBHICTIO 1 3TiIHO BHIIB BHPOOHWYOTO TPOIECY TIOAUISETHCS Ha
IHHOBAIII3aIliF0 OCHOBHOTO, JOMOMIXKHOTO, OOCIyrOBYHOUYOro, MOOIYHOTO 1
MiZICOOHOT0 BUPOOHUIITBA.

IHHOBAIII3AIIS TIANPHEMCTBA OXOILUIFOE BCIO BHPOOHHYO-TOCHIOIAPCHKY
JISUTBHICTD MIAIPHUEMCTBA, TOOTO BCI BUAM HOTO AiSUTBHOCTI (BHPOOHHYY,
MOCTa4YaJIbHUIIBKY, 30yTOBY, MapKETHHTOBY, I1HBECTHUIilHY, (iHAHCOBY,
YHOpaBIiHCHKY Ta iHINi). TepMiH “iHHOBami3amis BUPOOHUITBA” € JIOTIYHUM
MIPOJOBKEHHSAM 1 OOIPYHTOBaHHM IIOHOBJCHHSM TaKHX BXKE BIIOMHX 1
HEBi €MHHX I €KOHOMIYHOI HAayKH 1 MPAKTHKH TEPMiHIB 1 KaTeTopiit sk
MexaHizaltis, aBTOMATH3aLlis, iHTeHCHIKaIIis, eKkcTeHcH(piKaris,
IUBepCHUQIKaIlis, KamiTami3alis, eKoIorizamis BUpoOHUIITBA Ta iH.

IaHOBaII3aMIA M IIPUEMCTBA (iHHOBaII3aITis BHPOOHHIITBA)
BIZIPI3HAETHCS BiJ IHHOBALIMHOTO MPOIECY THUM, HIO € BAXIUBOIO, ale
TIIBKH  CKJIaJIOBOK0 YaCTHHOI) OCTAHHBOTO 1  OXOIUIIOE KIHIIEBY HOro
CTaJIif0: 3aJIydeHHs 1 BIPOBaXKEHHs IHHOBALIIl B TOCIIOAPCHKY JiSIIbHICTD
mianpueMcTsa. LI cramis 1uis miAnpUEMCTBA € y)Ke BOXJIMBOIO 1 BIITHOCHO
CaMOCTIHHO0, 00 3aJIeXUTh CYTO BiJl BHYTPILIHbOI IHHOBALIHHOT MOJITHKU
MiATPHEMCTBA.

CyTHICTh YIIpaBIiHHS IHHOBAI[IHHUM PO3BUTKOM BH3HAYAETHCS PI3HUMU
JOCHiTHUKAM To pi3HOMY. Haifdacrimme BiH TPakTYe€TbCS y SKOCTI TEBHOT
CYKYITHOCTI METOJiB, NPWHIIMIIIB, YIPaBIIHCHKUX 3aXOMiB, CyO»€KTIB Ta
00’€KTIB yTpaBIiHHSA, MO TOB’s3aHI MK cO000OI0 B €IWHY Mdi€3MaTHY
cUCTeMY, SIKa MiATNOPSIKOBYETHCS BiIOBIAHUM 3aKOHAM Ta Ma€ KOHKpPETHE
LUIbOBE CHPSMYBaHHSA. B okpemuil 3pi3 JOCHIIPKEHHS BHOKPEMIIOIOTHCS
eKOHOMIUHI BIJHOCHHM MDX Cy0’€eKTaMH B TIpoleci iHHOBamiiHOL
HIismbHOCTI. BaxkymBuMu € acmekTd (QOpMyBaHHS  OpraHizamiiHO-
€KOHOMIYHOTO MEeXaHi3My yIpaBIliHHS iHHOBAIIIMH.

Ax 1 g Oymp-Akoi iHIIO! Taimy3i YHpaBMiHHS, [UIS YIPaBIiHHS
IHHOBAIISIMM HEOOXifHi, B MEpIIy Yepry, YiTKO MOCTaBIe€Ha MeTa i BipHO
BUOpaHi cTpareris Ta NONITHKAa. |HHOBaIiiiHA cTpaTeris miJnpHeMCTBa
BU3HAYAEThCA J[BOMA BAXIMBUMH HOTO XapaKTEPUCTHKAMH:  0OCSroM,
XapakTepoM 1 YMOBaMHM BHMKOpDHCTaHHs Horo pecypciB ((diHaHcamy,
PUHKOBMMH Ta BHPOOHMYMMHM yMOBaMH, KaJpPOBUM IIOTCHIIIAJIOM,
nopt¢esieM NaTeHTiB 1 JIIEH3iH, SIKICTI0O PUHKOBOT iH(pOpMallii); pUHKOBOIO
MO3MIIEI0 1 3araJbHOrOCIOAAPCHKOI0  CTpaTericlo  (YacTKOI —pPHUHKY,
CTyIIEHeM JOCTYIy 10 JDKepenl (iHAaHCIB 1 CHPOBHHH, JIIJEPCTBOM Yy
rayry3eBiii KOHKYpeHIlii 1 T.1.). [HHOBaIliliHa MMOJTITHKA TIPENICTaBIIsIE COOOI0
HayKy 1 CHCTeMy NpPakTHYHOTO  YHPaBJIIHHA  HOBOBBEACHHAMH



nignpueMcTBa. OCHOBHOIO METOIO IHHOBAI[IHHOT MOJITHKY MiIPUEMCTBA €
BIIPOBA/KSHHS HOBOBBEJICHb Y BUPOOHWYI MTPOIECH IS ITiIBUIIECHHS PiBHA
KOHKYPEHTOCIIPOMOKHOCTI 1 €(eKTHBHOCTI MignprueMcTBa. BaxuBy poib
mpu BHOOpI IHHOBAIIWHOI TONITHKH MIANPHEMCTBA  MiAIPHEMCTBA
BiJITParOTh Taki 30BHILIHI i BHYTPIIHI pakTOpH:

1) opramnizariiifHo — TexHidHa 6a3a;

2) BUPOOHWYHH i TEXHOJOTTIHHUI TIHKIT;

3) yMoBH BiATBOpEHHS! (BHYTPIIIHI i 30BHIIIHI);

4) pUHKOBa KOH IOHKTYpa.

[lix moniTHKOIO IHHOBALIHOTO PO3BUTKY BUPOOHHMILTBA HEOOXIIHO
PO3YMITH TaKOX 1 KOMIUIEKC TPHHIMIIB Ta 3aXOJIB LIOJO IJIaHYBaHHS,
pO3pOOKH, CTUMYJIIOBaHHS, pPEryJIOBaHHS 1 KOHTPOJIIO  IPOIIECIB
IHHOBAIIITHOT TISDTPHOCTI B MEKaX BUPOOHUIITBA.

YCI0 CYKymHICTP TIpOIECiB, IO BiZOYBalOTBCA Yy  AISUTBHOCTI
MIATIPUEMCTBA, SIK 1 KO)KHOTO TOCIIOJIapIOI0U0ro Cy0’€KTa, MOXKHA MOIUTHTH
HAa 1Bl Tpymu — TpaAuWmidHI Ta iHHOBamiiHI. TpagumiiiHi mpomecu
XapakTepu3ylTh (YHKIIOHYBaHHS MIAIPHEMCTBA B HioMy abo HOTro
CTPYKTYPHHX TIIPO3IUTIB Ha OCHOBI €KCTCHCUBHUX (PAKTOpPIiB PO3BUTKY, a
iHHOBAIlIiHI — X PO3BUTOK 3a PaXyHOK HOBOBBEACHb. 3PO3yMLIO, IO
€KCTEHCHBHHMI PO3BHTOK MIJAMPUEMCTBA 1 HOTO CTPYKTYPHHUX IiJPO3JLIIB €
€KOHOMIYHO HEBHTJIHUM, TOMY IHTEHCH(]IKALisl € €IUHO NPaBHIBHUM
HanpsiIMKOM HOro po3BUTKy. BoHa 0a3yeTbcsi Ha IHHOBAIsIX 1 BKJIIOYAE B
ceOe: HOBI TeXHOJIOTII 1 TeXHIKy, opraHizamiiHi Qopmu ynpaBiiHHS i
METOIM TOCNOJAapIOBaHHS. BuUBUEHHs, NPUIHATTA Ta  peanizawis
IHHOBAI[IfHUX pIlIEHh 1 CTAHOBHUTH 3MICT IHHOBANIWHOI MOJITHKH
MIATPHEMCTBA 1 OKPEMOTO HOTO MiIPO3 LTy .

VYupaBniHHA ~ IHHOBAamiHUM TMPOIECOM Ha TMIINPHEMCTBI Ta HOTO
CTPYKTYPHHX IiIPO3/iIaX Ma€ CBOi OCOONMBOCTI i MICTHTH y co0i Taki
cTamii:

1. Ouinka i aHami3 iCHyI04Oro piBHS iHHOBaIi3alii BUPOOHHUIITBA.

2. IlnanyBanns iHHoBarizauii (CkiajaHHs TUlaHy peajizamii MeT i
cTparerii).

3. Opranizauis (BuzHaueHHs yMOB 1 BUSIBIIEHHSI TOTpeOH B pecypcax
JUIs  peamizarii ¢a3 IHHOBAI[IHHOTO TMPOIECy, BIPOBAKEHHS HAYKOBO
0OTPYHTOBAHOTO OPTraHi3amiifHO — eKOHOMIYHOTO MEXaHI3MY).

4. Motusanis ([ToctaHoBKa 3a/a4 mepe] CIiBpOOITHUKAMU, MOTHBAIIIS
iX BHMKOHAHHS, pO3pOOKAa Ta 3aCTOCYBaHHS MeEXaHI3My MaTepialbHOTrO
CTHUMYJIFOBAHHS).

5. OuiHkKa i eKOHOMiuHe OOIPYHTYBaHHS IHHOBAI[IMHUX pIlIEHb, L0
IpUHMAIOThCA.

6. Po3poOxa iHHOBaLiHHKX 3aX0/iB Ta IX peai3alis.

7. Konrpons (KoHTponb 1 aHami3, KOpUTyBaHHS IiH, HarpoMaKEeHHS
JIOCBiMy, OIliHKa €(QEKTUBHOCTI BUKOPHCTAaHHS IHHOBAIlIHHUX TPOCKTIB,
YIPABIIHCHKUX PIllICHB ).



PosrisiHemo 1i cranii Okl geTaubHO.

1. Ouinka i ananiz piena innosayizauii eupoonuymea. Buxonsau 3
mpobJieM TMiANPUEMCTBA, BHUHUKAE HarajlbHa NOTpeda pO3poOKH ioro
IHHOBAIII{HOT MOJITHKH, M0 KOMIUIEKCHO BPaXOBY€ HANPSMKH BHPIIICHHS
mpobieM iHHOBaIi3alii 3 ypaxyBaHHAM cnenudigHux npodiem. [epmmm i
0a30BUM e€TamoM pO3pOOKM 1€l TONITHKH € eKOHOMIYHA ouiHKa
IHHOBAIIITHOTO PO3BHUTKY IIiIIPUEMCTBA.

Jlyis OLIHKK pe3yNbTaTiB BIPOBA/HKCHHS I1HHOBAIIA CIiJ YBECTH 1 B
MIeBHIN Mipl yIOCKOHAJIIUTH P/ TIOKa3HHKIB, SIKI XapaKTEepPU3YIOTh:

- e(heKTUBHICTH IHHOBAI[IITHOT ISUTBHOCTI;

- OpraHizaniiHO-TeXHIYHUH piBEHb IHHOBAIII3aIlii BUPOOHHUIITBA;

- IPOTPECHUBHICTh IHHOBAIIIH;

- 30UTBIICHHS NHWTOMOI Bard iHHOBANIHHMUX YWHHHKIB B JiSUTBHOCTI
i ATPUEMCTBA,

- TIiJBUIMICHHS KOHKYPEHTOCIIPOMOXKHOCTI BHACIIJIOK 1HHOBAIiHHUX
3aX0/IiB;

- BIIPOBAaKCHHSI B BUPOOHUIITBO IPUHIIMIIOBO HOBHUX PO3POOOK;

- KOMIUTIEKCHICTD i CHCTEMHICTh IHHOBAIIi3aMii i AIPHEMCTBA.

CraH iHHOBamidHOI cepd HA MINPUEMCTBAX W JOCI OIIHIOETHCSA B
OCHOBHOMY 3a IapaMeTpaMH TeXHIYHOTO PO3BUTKY, Maike He OepyThCs 10
yBark ©KOHOMIYHI, OpraHi3amiiiHi Ta MAapKETHHIOBI  IOKa3HHKU.
HemoctatHbo BpaxoByeThest TOM (DakT, IO TEXHOJIOTIYHI, OpraHi3ailiiHi,
colliajbHi IHHOBAI[Il MaIOTh BArOMHUIA BIUIUB HA JTISUTBHICTH ITiIPUEMCTB.

Kpim TOro, ciix BiAMITHTH, IO MiAXOAM IO PO3PaXyHKY HOPMATHBIB
Pe3yIBTaTUBHOCTI, 3aCTOCOBYBaHI B TEHEPINIHIN Yac HE € JOCKOHAINMH Ta
TaKUMH, M0 00 €KTUBHO BiOOpaKalOTh Pe3yIbTATUBHICTH IHHOBAIIITHOT
JISUTEHOCTI TiIIPUEMCTBA.

2. HacTymHuM eTamoM yHpaBIiHHS IHHOBAIli3aIli€l0 MiIIPHEMCTB €
nAAHYy6aHHA THHOBAIIM, IO TPENCTAaBIIE COOOIO CHCTEMY PO3pPaxyHKIB,
crpsiMOBaHy Ha BHOIp 1 OOTpyHTYBaHHS LiJIell iHHOBAaLiHHOTO DPO3BHUTKY
MiATPHEMCTBA 1 MIATOTOBKY pillleHb, HEOOXiTHUX AJIS IXHROTO O€3yMOBHOTO
JOCATHEHHS. Y paMKax MOJITHKH YHPaBIiHHSA IHHOBAIiSIMH IIiJICHCTEMa
IUTaHyBaHHSA BUKOHYE TaKi ¢bysxmii K IiJOBE CIPSIMYBAaHHSA,
MEPCIIEKTHBHA OPIiEHTAIs 1 paHHE PO3Mi3HABaHHS MpoOJeM iHHOBAIiitHOTO
PO3BUTKY; CIPUSHHS BIPOBAPKEHHIO YIIPABIiHCHKIX 3aX0MiB, (popMyBaHHS
iH(opManii 17151 CBOEYACHOTO KOHTPOJIO Ta KOPUTYIOUH JiH.

Jnst HayKoBO OOIPYHTOBAHOTO TiJIXOMy JIO IUIAHYBAHHS iHHOBaLlidHOT
JUSUTBHOCTI JIOIUTPHO Ha 0a3i BUKOPUCTAHHS IMOKa3HUKIB 1HHOBAIIITHOTO
PO3BUTKY HIIPUEMCTB Ta iX CTPYKTYpHHX MiAPO3ILUIIB PO3POOHUTH CUCTEMY
C€KOHOMIKO — MATEeMaTHYHOTO MOJICNIIOBAaHHS iX I1HHOBAIli3allii, Mo
BpaxoByBaia 0 crieru(iky BUpoOHHITBA.

3. OmHMM 13 eTamiB yNpaBIiHHSA 1HHOBAII3AII€I0 IIAMPUEMCTB €
opzanizayisa 1HHOBAIIMHOI MisTBHOCTI. Bim TpaBuiabHOI opraHizarii
IHHOBAIIIMHMX TMPOLIECIB Ha TMIANPUEMCTBAX 3aleXHUTh, MO0 BOHHU



OXOIUTIOBAIM iH(OpMAIiiHy, HAyKOBY, IPOEKTHO-KOHCTPYKTOPCBbKY Ta
BHPOOHMYY [HisUIbHICTH mignpueMctBa. Oprasizamis iHHOBaIiitHOTO
Iporiecy Ha MiJNPUEMCTBAX IIOBMHHA TIPEICTABISATH COOOI0 CHOCOOH
BIIOPSIAKYBaHHA i PETYIIOBAHHS Jifl OKPEMHX MPAIiBHUKIB Ta CTPYKTYPHHUX
MAPO3MINIB, IO OXOIUIIOIOTH BCi piBHI W cdepu B3aeMHH MiX
BUKOHABIIMH, BHKOHYIOTH IHTETPAaTUBHY OYHKIiII0O ¥ 3a0e3medyroTh
KepyBaHHS JIiTMU BUKOHABIB 3 OOKYy KEpiBHHIITBA ITiJIPHUEMCTBA.

OnHi€cr0 3 HaWBAXIMBIIIKMX CKIAJOBUX IHHOBALIMHOI IOJITUKU
MAPUEMCTBA € po3poOKa OpraHi3aliifHO-eKOHOMIYHOTO MeXaHi3My
YIpaBJIiHHS IHHOBAI3aLli€r0 MiANPUEMCTBA.

4. Momueayis I1HHOBAIIHOT MiSJIBHOCTI HA MIANPHEMCTBI €
€KOHOMIYHOIO CKJIaIOBOIO OpraHi3alliiHO-eKOHOMIYHOTO MeXaHi3My i
MIPEACTaBIsIE COOOI0 TPOIlEC CTBOPEHHS Ta YMPABIiHHA CTHMYJIaMH, Ha
migcTaBi  AKUX  (QOPMYIOTBCA  BIAMOBINHI MOTHBH O  aKTHBi3amil
IHHOBAIIITHOT ISIIBHOCTI 3 METOIO T ABUIIIEHHSA piBHA
KOHKYPEHTOCIIPOMOXKHOCTI ~ TignpuemMcTBa. CKIagOBUMH MOTHBALi €:
MOIIyK TOTpe0 KONEeKTWBY, aHaji3 MOXJIMBHX Oiar, sKi 3;aTHI
3a[IOBOJIGHUTH TOTpPeOW, BUOIp AOCTYHHHX  CTHMYIB, BCTaHOBJICHHS
KOMILIEKCY B3a€MOIIICHIIOIOUNX CTHMYJIIB, peaji3allisi CTUMYJIOIY0ro
BIUIMBY, OTPUMAaHHsS IPOTHO3HOIO pe3ynbTaTy. HailGinbin BIUIMBOBUM
Ba)KEJIEM MOTHBAINl TPAI[iBHUKIB MiANPHEMCTBA IOJ0 IHHOBAIl3aIlil
BUPOOHMIITBA € CHCTEMa MaTepiaJbHOIO CTHMYJIIOBAHHS IpPAaliBHUKIB 32
iIBUIIEHHS IHHOBALIITHOT aKTUBHOCTI.

5. BaxiauBHM eJIeMEHTOM YIpaBIiHHS I1HHOBALiHUM PO3BUTKOM
MANIPUEMCTBA €  eKOHOMIYHA  OYiHKa  1HHOBAIIfHOTO  PO3BUTKY
MiAPHEMCTBA, sSKa 0a3yeTbcs HAa CHCTEMi BIAMOBIMHUX MOKAa3HHKIB Ta
KpHUTEPIiB.

6. Po3pobka 3axoodie 3 iHHOBaIi3allii BHPOOHHWITBA € OJHUM i3
HAaBOXJIMBINIMX €TAIliB  yNpaBIiHHSA IHHOBAIliHHMM TIPOLIECOM Ha
mianpueMcTBi. basyerscst BiH, B mepuly depry, Ha po3poOJieHOMY IuIaHi
IHHOBAIITHOTO PO3BUTKY MiANIpHEMCTBa (PO3IIITHYTAa HAMH BHINE ApYyra
cTanisf) 1 IX KOMIUIEKCHI €KOHOMIYHIA OIfHIN (pO3IJIsHyTa HAMH BHIIE
II'siTa CTanisf) 1 mcas IBOTO HACTYIAIOTh CTafil MpakTHYHOI peaiizaril
(mocra cramig) i KOHTPOJIO SKICHOTO iX BHMKOHAaHHS y 4aci i mpocTopi
(croma cramist).

st 3a0e3neyeHHs epeKTUBHOI 1 KOHKYPEHTOCIPOMOXKHOI JisSUIHOCTI
MiAPUEMCTBA, MPOIEC IHHOBAI3aMii K IMiIIPUEMCTBA B HUIOMY, TaK 1
KO>KHOTO HOTO  CTPYKTYpHOTO MiIpO3Aly TOBHHEH HOCHTH
LUIECTIPSIMOBaHUM  XapakTep. 3 ypaxyBaHHAM IbOTO IPOIOHYEMO
HACTYIIHY CHCTEMY NPHHIMIIB iHHOBawi3auii mianprueMcTBa (iHHOBaLizawii
BUPOOHMIITBA):

- MEPCHEeKTUBHICTh, CHCTEMHICTh 1 MPOIMOPIIHHICTG 1HHOBAIIHHOTO
PO3BUTKY BUPOOHHMIITBA.

- Oe3mepepBHICTh IHHOBAITI3aIlii BHPOOHUYOTO MPOIIECY.



- NEPMaHEHTHICTh I KOMIUJIEKCHICTh y CBO€YAaCHOMY BpaxyBaHHI 3MiH
30BHIIIHIX Ta BHYTPIIIHIX (akTopiB, IO BIUVIMBAIOTH HA [iSUTBHICTH
M ATIPHEMCTBA.

- OIITUMAJIBHICTH 1HHOBAIl3aLIii.

- EKOJIOTIYHICTE 1 COIiaNIbHICTh iHHOBAII3aIlil BHPOOHHIITBA.

- eKOHOMIYHICTh 1HHOBaIi3a1lii BUPOOHHUIITBA.

Pesympratn amHamizy moOKa3amM, IO Ha TIANPUEMCTBAX IPOIEC
iHHOBAIli3allii 3/ICHIOETECS B TEBHIM Mipi MO MPUHIUNY ‘‘BUHUKHECHHS
HEOoOXiTHOCTI”, TOOTO 3/1eOLIBIIOro y BUIAJKaX BUHUKHEHHS HEINTAaTHOI
BUPOOHHMYOI CHTyalil, [0 BHMara€ TEPMIHOBOTO BUPIIICHHS IPOOIEeMH
MEBHOTO pIiBHS BIITBOPEHHS YCTaTKyBaHHs (1Mo wMicuio, Macmraly i
TepMiHy) s 3abe3rnedeHHs Oe3mepeOiiHOro  BHKOHAHHS — BCHOTO
TEXHOJIOTIYHOTO TPOIECy MIANPHEMCTB. SIK KOHIEMIIS YIIPaBIiHHS
IHHOBAI[IfHUM PO3BUTKOM CTPYKTYPHHX MiJPO3/iTiB BUKOPUCTOBYIOTHCS B
OCHOBHOMY eJeMeHTH (YHKIIOHAJNBFHOTO miaxoxy. HeOmaromomydus B
MPaKTHIll ~ yTPaBIiHHA  IHHOBAIl3aI[i€l0  CTPYKTYpHUX  MiAPO3ILTIB
MOSICHIOETBCS, HAacamIlepel, THM, LIO IpPU NPUIHATTI BiAIMOBITHUX
YOPaBIIHCHKHUX PIMICHb KEPIBHUKH IIPO3IUIIB 0adaTh IIEBHY MPOOIEMY,
BIUIUICHY BiA O€3ivi IHIIMX CTOPIH MISJIBHOCTI MiANPHEMCTBA. I[HaKie
Ka)Xy4d, Ha TPaKTULl ITHOPYETbCS MPUHIMN CHUCTEMHOCTI Ta iHOI

TIPUHITUITH IHHOBaLi3ail. [MpunIMI CUCTEMHOCTI yIpaBJIiHHS
IHHOBAII3aI[I€0 BUPOOHUIITBA O3HAYAE HEOOXITHICTH BpaXyBaHHs 0araThox
(dakTopiB, Y TOMYy YHCII OpraHi3alliiHO — TEXHIYHHX, CKOHOMIYHHX,

€KOJIOTIYHUX, COL[aJIbHUX. ITHOPYBaHHS NPUHLMUIY CHCTEMHOCTI MOXE
3MEHIIUTH €(PEeKT OpraHi3allifHNX, HAYKOBO-MCTOAWYHHX, TEXHIYHHX Ta
IHIIUX 1HHOBAIifHMX 3axOfiB, TOMY IO KOHKYPEHTOCIIPOMOXKHICTb
JISUTEHOCTI CTPYKTYPHUX MIiAPO3AITIB 3a0e3MedyeThess JHUIIe TIPU
JOTPUMAaHHI BCIX 3alPOMIOHOBAHNUX HAMU IIPUHIUIIB iHHOBAIIi3aIlii.

3 ormigy Ha IIe BHHUKAE HEOOXINHICTh JOCSTHEHHS MOXKIHBOCTI
YIpaBIiHHS IHHOBANIi3aIli€l0 HA BCIX PIBHAX (YHKIIOHYBaHHS KOKHOTO
CTPYKTYPHOTO MiJPO3A1Ty MiAIPHEMCTBA.

Buxonsuu 3 11bOr0 B HAMU MPONOHYETHCSI PO3POOUTH 1 BIIPOBAUTH HA
MANPHEMCTBI TaKy HEOOXigHY  CKJIAJOBY YIPaBIiHHSI i1HHOBAIHHUM
PO3BUTKOM TIANPHEMCTBA 1 WOTO CTPYKTYPHHX MiAPO3ILTNIB SK CHCTEMY
€KOHOMIYHOI OI[IHKM 1HHOBAIIHHOTO PO3BUTKY CTPYKTYPHHUX IIiJIPO3IiNTiB
i APHEMCTBA.

7. Konmpons niporiecy iHHOBAI[IHHOTO PO3BUTKY ITiJIPHEMCTB BKIIIOUAE
B cebe 30ip 1 aHami3 MiZICYMKOBMX JaHMX MpO IHHOBaWi3aIlilo dYepes
BU3HAYCHI IHTEpBaJIM 4Yacy, BH3HAYCHHS IOTOYHHX pO30DKHOCTEH
(aKTUYHUX OILIHOYHUX TOKA3HWKIB IHHOBAMi3amii 1 BIAMOBIAHUX il
HOPMAaTHBIB.

Ileii eTan ynpaBIliHHA BKJIIOYa€e B ceOe TpU OCHOBHI KPOKH:

e  BiAcTeXeHHS (AKTUIHOTO CTaHy I1HHOBAIIHHOTO PO3BHTKY
MiIIpUEMCTBA — 30ip 1 TOKyMeHTYyBaHHS (aKTUIHUX JaHHX;



e  aHami3 pe3yJbTATIB 1 OLIHKAa MOTOYHOTO HOro CTaHy, a TaKOX
TIOPIBHAHHA JOCSATHYTHX PE3yJIbTaTiB i3 HOPMaTUBHIMH OKa3HUKAMHU;

e KOpWTYIOUH il — IUITaHYBaHHS 1 3MIACHEHHS NiH, CIIPSIMOBaHHUX Ha
iHHOBAIli3aIlif0 MiANPHEMCTBA BINMOBIZHO A0 IUIAHY YH MiHIMi3amito
HEBIAITOBITHOCTEMN.

[lpu 1mpOMy mTOTPIOHO BIAMITHTH, INO B TPOLECi 3AIMCHEHHA
BUILCHABEJICHUX  €TaliB  YNPaBIiHHSA  IHHOBAIllHHUM  PO3BUTKOM
MiANPUEMCTBA  ICHy€ HHU3Ka 3a/a4, 10 MOTPeOYIOTH BiANOBITHOTO
BUPIIICHHS.

[To-mepuie, Ha naHOMy eTami NMPAaKTUYHO HE PO3POOJICHI BiAMOBIIHI
METONMYHI 3acaad OLIHKM IHHOBALIHHOTO MpPOLECY CTPYKTYpPHUX
migpo3aimiB.  J[ias 1mbOr0  HEOOXIAHO PO3POOHMTH CHCTEMY CTaTHYHHX
OIIIHOYHUX  TOKa3HHUKIB IHHOBAITIITHOTO ~ PO3BUTKY  CTPYKTYpPHHX
MiAPO3MAITIB, YOOCKOHAJNUTH BIAMOBIMHI HOPMATHBU PE3yIbTATUBHOCTI
iHHOBAIIi3aIi1, po3pobuTH METOJUKY BHU3HAYCHHS piBHS
KOHKYPEHTOCHPOMOXKHOCTI ~ MIJNPHEMCTBA Ta  HOTO0  CTPYKTYpPHHUX
MiAPO3ALTIIB.

[o-gpyre, 1 TONIMIIEHHS TPOLECY YIPaBIiHHSI IHHOBALIHHIM
PO3BUTKOM  MiJIPHEMCTBA  TOTPIOHO  PO3pOOMTHM  OprasizamiiHo-
€KOHOMIYHHMI MEXaHi3M YIpaBIliHHS IHHOBali3alli€l0 BUPOOHHIITBA, IO
BKIIF0YaB O y ce0e B IKOCTI €eKOHOMIYHOT CKJIAZI0BO1, IIEPIII 3a BCE, HAYKOBO
0O0TrpYHTOBaHY METOJHKY MAaTepiajJbHOTO CTHMYJIIOBAHHS 3a 3a0€3MCUYCHHS

BHUPOOHHUIITBA.
Llini Ta IpiOpUTETH IHHOBALIK B BUPOOHHIITBI HA TOMY YH IHILIOMY €Tari
YIpaBITiHAS IHHOBAIlliIfHIM TIPOIIECOM HEOOXiMHO BU3HAYATH Y

BiJIIOBITHOCTI i3 3arajJbHOIO0 CTpATETi€l0 MIANPHEMCTBA, HOTO METOIO Ta
iHTepecamn  BiacHUWKIB (puc. 1.7). Tak, B cHCTeMi ympaBIIiHHI
IHHOBAIli3aIli€f0 BHPOOHWIITBA B YMOBaXx OOMEXEHOro (hiHaHCYBaHHS
Ba)XJIMBO IIPOBECTH aHali3 1 3pOOWTH OIIHKY NHTaHHS (OPMYyBaHHS
CTPYKTYpPH iHHOBAIiITHUX pecypciB.

AHali3 cyd9acHOi €KOHOMIYHOI JiTepaTypH J03BOJIMB JOWTH BHUCHOBKY,
0 NUTaHHA BHOOPY JKepen (iHaHCYBaHHS IHHOBALIHHOTO PO3BHUTKY
BHPOOHHMIITBA TOBHHHE BHPINIYBAaTHCh KEPIBHUIITBOM MiANPHEMCTBA 3
ypaxyBaHHSIM ©Oaratbox (DakTOpiB: BapTOCTI 3aJy4eHOTO KamiTamy,
e(eKTUBHOCTI BigJaudi BiA HHOTO; CIIBBIAHOIICHHS BJIACHOTO Ta
MIO3MKOBOTO KalliTajiB, 10 BU3HA4Ya€e piBeHb (DiHAHCOBOI HE3AIEKHOCTI;
pPU3MKY, IO BHUHMKAE IPH BUKOPHCTAHHI TOro abo iHIIOrO JpKepena
¢inancyBanns. Cinig 3a3Ha4MTH, 10 HAWOUIBII €(QEKTUBHOIO € TOJITHKA
IHHOBAIlIHHOTO PO3BUTKY, IO 3a0e3meuye MUBEpCU]IKaIiio IHHOBAIiHOT
JISTIBHOCTI 3 3aCTOCYBAaHHAM JIEKUIbKOX JKepel (iHaHCyBaHHS.
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Pucynok 1.7 — Ilpouec ynpasJjiinHsi iHHOBaIiiiHIM PO3BHTKOM
MiANPUEMCTBA 3 00 OpicHTALi€I0 HA T0CSITHEHHS] BUMOT BJIACHUKIB

‘| TloanTnBHMIL pezynsTaT | |

OTxe, pO3TSIHYTI TNHUTAaHHA WIOAO YAOCKOHAJICHHS MIIXOMIIB [0
(opMyBaHHS CHCTEMH YNPABIiHHS IHHOBALliIHHUM PO3BUTKOM HiJIPHEMCTB
CIIPUSITUMYTh OiNbII €()eKTUBHOMY BHKOPHUCTAHHIO IHHOBAIiH 3 METOIO
JIOCSATHEHHS 1X KOHKYPEHTOCITPOMOXKHOCTI. CHCTeMHa iHHOBATH3AIIS pa3oM
3 OCHOBHHMH CHCTEMHHMH €JIIEMEHTaMH 1 CKJIaJOBHMH IHHOBAI[iTHOTO
PO3BHUTKY MiANpHEMCTBA (II0 BHCTYMAIOTh IOXiTHUMH SBHIIAMH Bif
IpoIiecy i1HHOBAaTH3alii) Yepe3 CHUCTEMY YIpPaBIiHHA CHOPSAMOBaHI Ha
3a0e3neueHHsT CTpaTerivyHuX IIed miampueMcTBa. B mpoMy i € cyTHICTB



CHUCTEMHO-I[IJILOBOI'O MiJIXOMy 1O YIPAaBIiHHS IHHOBALiHHUM DPO3BUTKOM
HiIIPUEMCTBA, KOJNHM TIEBHA CHCTEMa OpI€HTOBAaHA Ha JOCSTHEHHS
BHU3HAYEHOI JJI HET METH.
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PO3/LT 2 IHHOBAIIAHA JISJIBHICTD SIK OJMH 3
IOJIOBHUX ®AKTOPIB EKOHOMIYHOI'O PO3BUTKY
MM AnPUHEMCTB

2.1 IuHoBamiiina AigAbHiCTH SIK (aKkTOp eKOHOMIYHOI 0Oe3meKkH
NMPOMHCJIOBOT0 MiANPHEMCTBA

3a0e3neuyeHHss €KOHOMIUHOI Oe3MeKH INPOMHCIOBHX MIiANPUEMCTB €
B2)XJIMBOIO YMOBOIO  0OE€3KpH30BOTO  (DYHKLIOHYBaHHS 1 DPO3BHUTKY
TOCIIOJIaPChKOi CUCTEMH IiIPHEMCTBA. ['apaHTyBaTH €KOHOMIUHY Oe3neKy
MAMPUEMCTBY Ta HOro KOMEpLiHMI ycHiX B KOHKYpPEHTHI OOpoThOi Ha
[ITbOBOMY ~ PHWHKY, Ha Hall MO, MOXE  KOMepIliai3amis
(BmpoBapKeHHS) IHHOBAIid, sIKa € BAXKIUBAM 3acO00M  ITiIBUIICHHS
e(pEeKTHUBHOCTI ~ BHPOOHHYO-KOMEPIIIHHOI  NISUIBHOCTI  MiANPHEMCTBA,
3a0e3nedeHHsT KOHKYPEHTOCIIPOMOKHOCTI MiAMPHUEMCTBA Ta HOTO MPOIYKIIiT
Ha CBITOBOMY Ta HaIliOHAJILHOMY PHHKaX.

CeiToBHWIA JOCBiI KOMepmiami3amii IHTEIEKTyalbHO-iHHOBALIHHUX
TexHouori# [1, 5, 10, 27] 4iTkO TOBOAWTH, IO OJHIM 3 OCHOBHHX JDKEPET
HOBUX TEXHOJIOTIH 1 IHHOBaIii, 0e3 SKUX HE MOKE OOIMTHCS KOJHA
HalllOHAJbHA €KOHOMIiKa, € IHHOBaIliiiHa JisyibHiCTH. [HHOBaLiMHI
TEXHOJIOTIT HE TIBKU 3a0€3Me4YyI0Th PO3BUTOK IPOMHCIOBUX IMiAPUEMCTB
1 HAyKOBO-TEXHIYHOT c(epu KpalHH, ajie TAKOX MAIOTh BEINYE3HE 3HAYCHHS
JUISL  COLIIaIbHO-€KOHOMIYHOTO po3BUTKY. Kowmeprianizauis iHHOBawii
3a0e3neuye IMMiANPUEMCTBAM BHCOKHH PIBEHb EKOHOMIYHOT O€3MeKH,
¢dopMye 3m0poBe KOHKYPEHTHE CEpElIOBHINE, CHpHUse 3alHATOCTI
HaceleHHs, 3a PAaxXyHOK IIO/IaTKiB IIONOBHIOIOTh JIEP>KaBHHUH OIOKET,
CTBOPIOE 1 MATpUMYE IHHOBAIIfHY aKTHBHICTH B KpaiHi, i, M0 € caMHUM
TOJIOBHUM, 3a0e3Medye eKOHOMIYHE 3pOCTAHHS.

PesynbraTi nmpoBeeHUX JOCIIDKEHb CBII4aTh PO T€, IO 3a PaXyHOK
KoMepIianizamnii IHTeIeKTyalIbHO-IHHOBAIMHUX TEXHOJOTIH (OpMyeThCs
omspko 90% Oromkery CIIA, Bim 70 mo 80% OromxketiB kpain €C,
6mu3eko 100% Oromxkety Smonii. B Vkpaini ¢opMyBaHHS HalioHaIbHOTO
OrO/KETy 3a PaxXyHOK MPOBEACHHS iHHOBAIIIHOI JiSUTEHOCTI HE MEPEBHUIIYE
10 BimcotkiB. OCHOBHI YacTKHM CBITOBOTO PHHKY HAayKOMICTKOi HMPOJIYKIIii
3aiimatore CIHA (39%), Smonis (30%), Himeuunna (16%), nmpu mnpomy
yacTka Ykpainu craHoButh menie 0,1% [1, 2, 10].

CyvacHa ykpalHCbKa €KOHOMiKa HE BHCBITJIIOE CBOTO 3pPOCTAaHHSA B
TPaIMUIHNX CEKTOpaxX, sKi (OPMYyIOTh HAyKOBO-TEXHIYHHI mporpec.
JlocmikeHHs 1OKa3yloTh, 110 HAYKOBO-TEXHOJIOTIYHI IMIANPUEMCTBA, IS
SIKMX OCHOBHHMM IIPIOPHUTETOM € IHHOBAaLIMHWI pO3BUTOK, peasi3awis
IHHOBaLiHHUX TPOEKTIB 1 Mporpam, KoMepliamizalis pe3yJbTaTiB
IHHOBAIIHOT [ISTIBHOCTI POCTYTh aAOCONIOTHO IHIIUMH TeMIaMHu. Y
PCHTHHTY KpaIlWX TEXHOJIOTIYHHX MiANMPUEMCTB YKpainu mocsrae 20-25%
B piK i B IMX yMOBaX aOCOJIFOTHO OYEBUIHO, IO €UHOIO aIbTEPHATHBOIO



€KOHOMIYHOTO PO3BHUTKY JIEpKaBU € CTaBKa Ha TEXHOJIOTI 1 KoMmaHii, siki
HaBYMJICS TIEPETBOPIOBATH X y CTIHKWI PO3BHTOK i CTBOPIOBATH poOOUi
MiCIi B €KOHOMIIIl HOBOTO TEXHOJIOTIYHOTO YKiamy. PopmyBaHHS
CHemiaJbHAX TaTy3eil MPOMHUCIOBOCTI i MiAPHEMCTB, SIKi OTPUMAJIHN HA3BY
«HAYKOMICTKHX» ab00 «BHUCOKOTEXHOJOTIYHHX», CTall0 PpPe3yIbTaTOM
mporecy iHTerpamii Hayku 1 BumpoOHmmTBa [l, 20, 27, 30]. Taxi
MATPHEMCTBA BiNIrPalOTh BEIUYE3HY pOJb Yy PO3BUTKY EKOHOMIKH 1
Cy4acHOTO CYyCHUIBCTBa, TaK SK B HUX MarepianizyeTbcs 0a3oBa 4acTHHA
pesynbrarie. HJ/IKP, BoHM BH3Ha4alOTh MONHUT HAa JOCSITHEHHS HAayKH 1
CTBOPIOIOTH 0a3y MPOIO3MIIii IHHOBAIM MPAKTUYHO IJISI BCIX KITFOUOBHX
rajgy3ei HalioHaJIbHOI CKOHOMIKH.

Kareropist «iHHOBaliiHUH PO3BUTOK» Ma€ MPSIMHUI BIUIUB T4 CMUCIIOBUIA
B3a€EMO3B'SI30K 3 TaKUMH KaTEropisiMH SK «CKOHOMiduHa Oe3mekay,
«OKATTE3JATHICTBY», «YCHIMIHICTE», «KOHKYPEHTOCIIPOMOXHICTBY», «CTaJIUH
po3BUTOK» [2]. CXeMaTHYHO BIUTUB iHHOBAIIHHOTO PO3BHUTKY ITiIIPHUEMCTBA
Ha KJIIOYOBI (CTpaTeriydi) MOKa3HUKH HOTO MisTIPHOCTI MPENCTABICHO Ha
puc. 2.1.

Cranmii po3BUTOK 3a0e3nevyeHHs] eKOHOMIYHOL

[IPOMHCIIOBOTO MiIPUEMCTBA > 0e3mexy mMANPHEMCTBA
A J\
1
1 — — Kurre-
VemmHicTh IHHOBAIIMHUHN 3aTHICTH
(echexTHBHICTD) PO3BUTOK i mpruemMcTBa
Oi3Hecy HIAMMPUEMCTBA

v

CoriabHUI PO3BUTOK Ta KoHKypeHTO31aTHICTh
THonepeKeHHsT KOMILTA€HC-PU3NKIB HiAMPHEMCTBA Ta HOTO MPOyKIii

-
Pucynok 2.1 — Cxema BIJINBY iHHOBaNiifHOT0 PO3BUTKY
MiIMPUEMCTBA HA KJIKY0Bi MOKA3HUKH HOTO0 TiAJILHOCTI
IDicepeno: agmopcovra po3pobka

3 puc. 2.1 BUgHO, MO iHHOBAaUiIHHWH PO3BUTOK MIiJANIPHEMCTBA TICHO
MOB'I3aHUM 3 HOro €KOHOMIYHOK Oe3mekoro. Uumm Oinblie 1HHOBAIi
pO3po0IIsLe TiANMPUEMCTBO, YUM OUIbIIE TPOTPECHBHUX TEXHOJOTIH (SIK
CBOTO, TaK 1 3all0O3WYEHOTO BUPOOHMIITBA) 3a CXEMOIO TpaHChepy Ta
KOMepITianizalii BOHO BUKOPUCTOBYE, TUM B OB Mipi 3a0€3MedyIOThCS
MTOKa3HUKH HOTO EeKOHOMIYHO{ Oe3MEKH.

BusHaroun KII0YOBY pOJIb iHHOBAIIIHHOTO PO3BHTKY B 3a0e3IedeHHI
C€KOHOMIYHOI O€3MeKH MiAMPUEMCTB, BIIMITHMO, IO HA ii TMOTOYHHU Ta



MEPCIICKTUBHAUN CTaH CYTTEBO BIUIMBAIOTH 1 1HIII MMOKA3HUKU JISUTBHOCTI
MiATPHEMCTBA, SIKi, SK BHOHO 3 puc. 2.1, KIIOYOBUMH 1 TIpH PO3TIAII
pe3ynbTaTiB IHHOBAILIHHOI AiSUTFHOCTI MPOMHUCIOBOTO MiampueMcTBa. Ha
HasBHICTb TaKOTO IIOJIOKCHHS 3BEPTA€ yBary B CBOIX JOCIIIKEHHSIX
A.C.Bpursko [2].

Buxonsum 3 mux TMOCHIaHP HPEACTABIAETHCS JOMUTBHIM PO3TILIHYTH
MTOKa3HUKH BHPOOHUYIO-KOMEPIIIHHOT IiSTBHOCTI TIPOMHUCIIOBOTO
MiANPUEMCTBA B KoopauHatax «lHHOBamiiHUI po3BUTOK — EKOHOMIuHA
Oesnekay (puc.2.2).

IHHOBAIIAHUM PO3BUTOK IIIIIIPUEMCTBA
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Pucynok 2.2 — B3aeMOBILUINB Ta B3a€MO3B’ 30K €KOHOMiYHOT
0e3nexy Ta iHHOBALIHHOI0 PO3BUTKY NPOMMCI0BOI0 MiANMPUEMCTBA
IDicepeno: agmopcovka po3pobka

[HHOBaLIHNIT PO3BUTOK IPOMHCIOBOTO MiJNPHUEMCTBA OPraHi4HO
KOpeTIoe 3 HMOro cTaiuM Oe3KpPH30BHM pPO3BHTKOM, SKHI mepeabadae
cTalinpHAN peXuM (YHKIIOHYBAaHHS BCIX €JEMEHTIB EeKOHOMIYHOTO
MeXaHi3My MiANpPHEMCTBA, MO0 3abe3redye AWHAMIYHE IOKPAIICHHS
MTOKAa3HUKIB IX PO3BHUTKY Ta 3aJ0BOJIBHSE [il0 KpHUTEpPiiB 1 NPHHIHUIIB
AQHTUKPU30BOTO MeHe/pKMeHTy. CTanuii  pO3BUTOK  IMiJIPHEMCTBA €
OCHOBOIO It 3a0e3ledeHHs JKMTTE3JATHOCTI HOro €KOHOMIYHOIO
MEXaHi3My SIK B NOTOYHOMY MEpioay, Tak i B IPOrHO3HOMY. SIK BHIHO 3
puc. 2.1, iHHOBaliifHUI PO3BUTOK MiANpUEMCTBA 3a0e3neuye (HhopMyBaHHS
KOHKYPEHTHHX IIepeBar IPOAYKIIi, 110 BUPOOJSETHCS, IiJBHILYE PiBEHb
JIOBIOCTPOKOBOT KOHKYPEHTOCHPOMO>KHOCTI I JIPHEMCTBA B MaiiOyTHEOMY.

Takuit minxix 70 BUSHAYCHHS POJIi 1 3HAYCHHS IHHOBAI[IITHOTO PO3BUTKY
B €KOHOMIUHI CHCTEMi IMPOMHCIIOBOTO IAMPUEMCTBA Ta WOTO aHami3 B



CHUCTEMI «iHHOBAILIWHUI PO3BUTOK - CKOHOMIYHA Oe3mekay Jae 00’ €KTHBHI
MiACTaBU A7 OLTBII TOYHOTO PO3YMIHHS iHHOBAIIIfHHUX MPOIIECIB B YMOBax
BUKOPHCTAHHSA ONTHMIi3allifHUX MOAETeH IHHOBAIifHOTO PO3BUTKY
BHCOKOTEXHOJIOTIYHUX MPOMHCIOBHX MiAPHEMCTB.

[ligBumeHHEs eKOHOMiYHOi  Oe3lmekn  YKpaiHCBKHAX — MiANPHEMCTB
npugdata ocoONIMBY aKTyalbHICTH Michs Bcrymy Hamoi kpainm y COT.
CrifiKicTh KOHKYPEHTHHX MO3MMiA YKpaiHCPKUX MIANPUEMCTB HApSAY 3
MEpCIEKTUBAMHU iX CTpATEriYHOrO PpO3BHUTKY, SK OCHOBH YIIPaBIiHHS
C€KOHOMIUHOI O0e3MeKor CY0'€KTIB TOCMONApChKOT MisUTBHOCTI, CYTTEBO
YCKJIaJHIOETCSL B 3B’SI3KY 13 3pOCTaHHSIM NPUTOKY IMIIOPTHHX TOBapiB 3
pi3Hux Kkpain cBiTy. [ligBMIIMTH piBeHb EKOHOMIYHOI CTiHKOCTI Ta
HaJIHHOCTI KOHKYPEHTHHX IMO3MIIi MPOMHCIOBUX MiJIPUEMCTB, HA HaILy
IYMKY, MOJIHBO JIOCSTHYTH TUIBKM 3a JIONOMOTOI0  IOCTiHHOTO
IHHOBALlIfHOTO PO3BUTKY B HANpPAMKY 3a0€3MEUeHHS KOHKYPEHTHHX
mepeBar BITYM3HAHUX MiANPHEMCTB. ToMy akTHBi3alisi iHHOBaIliHUX
MIPOIIECIiB ¥ BITYU3HIHOMY Oi3HECI, 32 ITOIMOMOTOI0 YOTO MOXKHA 3aXHUCTHTH
BITYM3HSHI MPOMHUCIIOBI 1 IMOB'I3aHi 3 HUMH MiIPHEMCTBA 1HIIUX Tany3eH,
3a0e3MeUnBIIN KOHKYPEHTHI IIepeBard CBOiX TOBapiB 1 TOBapiB Ha
BIZIKpUTOMY BITUM3HSIHOMY Ta €BPOIEHCHKOMY PHHKaX, HaOyBa€e ChOTOJHI
0COOJIMBO BaXKJIMBOTO 3HAUEHHS.

Hama kpaina Oararta HaWOUIbII BaKIMBUM PECypcoM sl peaurizarii
LBOTO 3aBJAHHS — II€ IHTEJEKTyalbHHH (JIIOACHKUIA) Kamitals, sSKUH, Ha
Kajb, B Hallli KpaiHi 1lle He HaBYMIKCSA €()EeKTHMBHO BHUKOPHUCTOBYBATH.
I'eneparopoM  iHHOBalifiHMX ineH, po3poOHMKOM Ha iX OCHOBI
NIPOTPECUBHUX  TEXHOJIOTIH, CIOXXKMBauyeM  CYYaCHMX  CKJIaJHO
TEXHOJIOTIYHUX TOBApiB MOKe OYTH JIMILE TAJJAHOBHTA JIFOANHA.

3 iHTEeNeKTyaThbHUM MOTEHIIIaJIOM BiTYM3HSIHA IMPOMHUCIIOBICT CHOTOIHI
IOB’s3y€  MOXIIMBOCTI ~ MOJEpHi3alii TEXHOJOTIYHOTO  OOJaTHAHHSA,
€KOHOMII MaTepiaJbHUX BHUTPAT, 3aCTOCYBaHHS MEHII JOPOTHX MaTepiais,
TOJIMIIEHHS SIKOCTI MNPOJYKIil, 30UIbIIEHHS IPOXYKTUBHOCTI Tpari,
301TBIICHHS O0CSTIB MPOAAX 1 T.J. SIKIIO HE MOBHICTIO, TO 0araro B 4oMmy
OOYMOBJICHI ~ MOTEHIIAJIOM TPYIOBUX pecypciB. B  MOXIMBOCTIX
IH)KEHEPHO-TEXHIYHOTO MEePCOHATY - PO3po0Ka Ta BIPOBAPKEHHS OLIBII
JOCKOHAJIOI TEXHOJNOTii BHPOOHMITBA, pPOOOUYI 3 YyYacTIO iH)KEHEpPHO-
TEXHIYHOTO TEPCOHATY MOXKYTh CHPUATH €KOHOMIil MaTepiallbHUX BHUTpAT,
NIPAIiBHUKN IOOYTOBUX MiAPO3JUIIB MOXYTh 3a0€3ME€UYNTH BHUPOOHHUIITBO
SIKICHUIMH MaTepiajlaMy, TpaiiBHUKK TOPTOBEJIBHUX MiJPO3/UIB, 3aTy4aroun i
CTHMYJIFOIOYH MOKYIILIB, COPUSIOTH 301JIbIICHHIO 00CSTIB IIPOJIaXK.

[MixBuieHHs: e(heKTUBHOCTI YIPABIiHHS JIIOACHKAM KaIliTalOM CIIPHUSE
30UIBIICHHIO 1HHOBAIIHOTO TOTEHILIATy MiANPUEMCTBA, TEXHOJOTTYHOTO
PiBHS BHPOOHMIITBA, KOHKYPEHTOCIIPOMOXHOCTI nponykuii. Ile Bu3Hauae
MiIBUIICHAS] E€KOHOMIYHOI e(eKTHBHOCTI TiANMpPUEMCTBA Ta piBEHb
JIOXOJTHOCT1 1HBECTHIIIH, IO OOYMOBIIOE IHBECTHIIHHY TPUBAOIUBICTH
i IIPUEMCTBA, 3a0e3Medye HaIXxOMKEeHHsS KariTaly i THM CaMUM CTBOPIOE



YMOBH JIJIsl PO3BUTKY BUPOOHUIITBA.

Pazom 3 THM, ciiig KOHCTaTyBaTH, IO B YCi 4acH YKpaiHy IOKHAAJH
TaaHoBHUTI (QaxiBmi. Mu MaemMo 0e3mid4 NpPUKIALIB TOTO, IO OaraTo
MIPOTPECUBHUX IHHOBAlliHHMX TEXHOJNOTiH, CTBOPEHHMX 3a KOPIOHOM,
po3pobieHi ykpaiHChKIMH eMirpanTamu. [IpoBigHi €Bporeiichbki KoMmaHil
CTBOPIOIOTH ~ JOCUTH TpUBaOIMBI yMOBH (HAyKOBi, TEXHOJIOTIYHI,
MaTepianpHi), [O0 3aIliKaBUTH HAIIUX HAYKOBIIB Ta CIELIANICTiB,
3aJIy4UTH IX Uil poOOTH B iHTepecax CBO€I KpaiHW. BUTIK TanaHTIB Bixke
HEeraTWBHO BiJOMBCS Ha YKpalHCHKid exoHoOMili. ToMy HeoOXimHO sK
MOJKHa LIBHJIIIE CTBOPUTH YMOBH JUII MOTHBOBAHOI MPAaKTHYHOI peaizarii
JIFOZICKKOTO TIOTCHITIaTy B YKpaiHi K Ha 0Jaro cBOiX MiANPHEMCTB, TaK i Ha
6maro nepxxasu B 1isomy [7, 9, 11, 12].

Crizx BiI3HAYHTH, IO, K MU BXKE 3a3HAYad, IPOOIEeMHU iHHOBALIHHOTO
PO3BHTKY Ta pIB€Hb €KOHOMIYHOI OE3IEKH IPOMHCIOBOTO ITiINPHEMCTBA
TICHO B3a€MOIIOB'SI3aHi. Henocratas KOHKYPEHTOCIIPOMOKHICTh
BITYM3HIHOI TNPOAYKIIi 3BYXye pPHHKH 30yTy, BHU3HA4a€e HEJOCTATHIO
eKOHOMIUHY €(EeKTHBHICTh MiJIPHEMCTB, 3 YOTO CIiIye Opak BIacHUX
KOIITiB, HW3bKAa IHHOBAIillHa TPUBaONUBICTP Ta IHHOBAIIHICTH
(ctipusTIAMBICTH O IHHOBAIiH), HU3bKA IHBECTHUIIHA NPUBAOIMBICTH Ta
IHBECTHLIMHICTh  (CHOPUSTIMBICTH  JI0  IHBECTHIH), SK  HACIIJIOK,
3MEHIIYETHCS (TOTIPIIYETHCS) PiBEHb €KOHOMIYHOT 0e3MeKH IPOMHCIOBOTO
mignpuemcTsa (puc. 2.2).

Iposeneni mocmimkenus [15, 25, 27, 28] cBigyate mnpo Te, IO
000JIOHKOIO MUKIIYHOTO MPOIECY SKOHOMIYHOIO 3POCTAHHS, SKUU MOXKE
OyTu 3a0e3meucHU IHHOBAIliIMH, € I1HBECTHIi, 5Ki, 3 OIHOTO OOKYy
MiDKUBIIOIOTh  IHHOBAIlIfHUH PO3BUTOK, a 3 IHIIOTO - poOJATH
MIATPHEMCTBO OUTBII iHBECTUIIIHHO-TTPUBAOINBUM, €EKOHOMIYHO OE3IIeTHUM
i GOpPMYIOTh MEPEeIYMOBH ISl 3alydeHHS HOBHX IHBECTHIIHHUX TOTOKIB.
Ponp i 3HaueHHs iHHOBaiHHOTO ()akTOpPYy B 3a0e3MeYeHHI Ta YIpaBIiHHI
€KOHOMIYHOIO O€3MIEeKOI0 TPOMHUCIIOBOTO MANIPUEMCTBA HATJIAJHO ITOKa3aHO
Hamu Ha puc. 2.3.

VY Haif3araJgpHINIOMY BHIJIAAI EKOHOMIUHY O€3NleKy MmiImpHueEMCTBa
MOXHa BH3HAYUTH SIK CTaH HaiOLIBm e(eKTHBHOTO BUKOPUCTAHHS
pecypciB  miampuemMcTBa JUIs 3amobiraHHS 3arpo3aMm 1 3a0e3NedeHHs
cTabiTbHOTO BUPOOHWIITBA B TOTOYHMH dYac 1 B  CTpaTeriyHoOMy
MaiiOyTHeoMy. EKoHOMiuHa Oe3reka MiANPUEMCTBA XapaKTePU3YETHCS
CYKYIIHICTIO SIKICHHX 1 KIJIBKICHUX MOKa3HUKIB (puc. 2.3), po3riin SKHX
JI03BOJISIE 3pOOUTH HACTYITHI Ba)KJIMBI BUCHOBKH:

a) IHHOBAI[ifHA CKJIaJ0Ba EKOHOMIYHOI O€3MeKu € HaA3BUYAHO
Ba)XXJIMBOIO, TaK SIK BH3Hauyae MaiOyTHe mianmpuemcrBa, 6e3 ii HasBHOCTI
HEMOJKJIMBO B TIOBHOMY 00cCs3i 3a0€31eYNTH €KOHOMIYHY Oe3IeKH JIoOoro
i IPUEMCTBA;

0) piBeHb EKOHOMIYHOI O€3MeKH IMiJIPUEMCTBA TIPSMO KOPEIIoE 3
MMOKa3HUKAMH  €KOHOMIYHOi  €(EeKTHBHOCTI  BHUPOOHHYO-KOMEPIIHHOL



JismbHOCTI mignpuemctBa. [Ipn HHM3BKOMY piBHI €KOHOMIYHOI Oe3meku
HEMOXITUBUI KOMEPUIHHIHA yCITiX MiAIPHEMCTBA,
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Po3BuUTOK MaTepiajbHOI 0231 MiANpUEMCTBA, TUBepcH Pikaist
MPOAYKIIii, 3aBOIOBAHHSI HOBUX PUHKIB, 30L1bIIIEHHSsI PHOYTKOBOCTI

Pucynox 2.3 - BmnumB iHHOBamliliHOro pO3BHTKY Ha CTaH
€KOHOMI4YHOI 0e3MeKH MPOMHCJIOBOTO MiANPHEMCTBA
Locepeno.: asmopcoka po3pobka



B) Ha CTYNiHb EKOHOMIYHOI O€3NeKH IEeBHMM YHHOM BIUIMBAIOTh
(akTopu MakpocepemnoBUINA (ITyHKTHPHA JIiHIA Ha puc. 2.3), AKi peaspbHO
BIIMBAOTH 1 HA MICTKICTh HITBOBOTO PHHKY, 1 HA CIIOKUBAIIbKi MOXKIIBOCTI
TIOKYIIIIB, i HA COWiaJbHY CKIIAOBY PHHKY;

I) HAIA3BUYAHHO BAXJIMBOIO CKJIQJOBOIO CKOHOMIYHOI  Oe3IekH
BB2XAEMO KOMIUTa€HC-TIporpamy minmpuemctsa [14, 15, 16, 21], sxa B
MeBHIM Mipi € 3amoODKHMKOM Ui PO3BHUTKY KOPYIIIii, IIaxpaicraa,
BIZIMUBaHHS I'POILIEH, 3yO0KIHHS HpaIliBHUKIB.

Posrismemo B skocti o0'ekta  JOCHI/DKEHHS  XapKiBCHKHI
MammHoOyniBHUE 3aBon  «DEJl». OCHOBHOK METOI 3a0e3ledYcHHs
ekoHOMiuHOI Oe3meku XM3 «®DEJl» € mgocsArHeHHs CcTaOiIBHOCTI
BUPOOHMIITBA 1 BIMIHHOI SKOCTI TPOAYKIIT, IPU I[bOMY OCOOJMBHN aKIIEHT
HA I JIPUEMCTBI POOIISTh Ha iHHOBALIHHY CKIIaJOBY.

[IpoBeneHi mOCHiIKEHAS AO3BOJIMIIA BUSABUTH HACTYIIHI 3aBHAaHHS, SKi
craBisaThes Ha XM3 «DE]l» 1o 3abe3nedeHHs] eKOHOMITHOT OE3MeKH:

v/ 3HIDKEHHS BUTPAT BUPOOHHUIITBA,

v/ 3MeHLIEHHS KiIbKOCTI IIKiUIMBUX BUKUIB B aTMOChEDY;

v/ mo0OynoBa JIOTICTHYHHX CX€M, IO JIO3BOJISIOTH  IOJIMIIKTH
MaTepialbHO-TeXHIYHE MOCTaYaHHs Ha MiJIPHEMCTBI 1 ONTHMI3yBaTH 30yT
MIPOAYKILi1, IO BUPOOIISIETHCS;

TIOJIIMIIEHHS SIKOCTI MPOMYKIii 32 paxyHOK IHHOBaI[I{HUX pO3pO0OK;
PO3IIUpPEHHS BUPOOHUIITBA,
OCBOEHHS HOBUX PUHKIB 30YTY;
nepeopieHTalliss NpoJaXKiB Ha 30BHINIHINA PUHOK;
TIOCHJICHHS! KOHKYPEHTHHX TIepeBar;
aJanTamis TPOIYyKIi M MOTpeOH CIIOXKHWBavYa Ha BHYTPIOTHBOMY i
30BHIITHBOMY PHHKaX.

CtpykTypa (QYHKIIOHATBHUX CKIAJOBUX €KOHOMIUHOi Oesmexkn XM3
«DE/1» npencraieHa Ha puc. 2.4.

ASENENENENEN

IpasoBa ITnnoBaritHa ®dinaHcoBa
CKJIa/10Ba CKJIaJIOBa CKJIa/10Ba
TexHiko- IrrenexryansHa Ta
TEXHOJIOTiYHa KaJpoBa CKJIaz0Ba
CKJIaJI0Ba
BupobHnua Indopmaniitna Exonoriuna
CKJIa/10Ba CKJIaJ10Ba CKJIa/10Ba

Pucynok 2.4 — Cknanosi ekonomiunoi 6e3nexn XM3 «@E/l» 3a
¢yHKIIOHAIBHOIO 03HAKOI0
Locepeno.: asmopcoka pospobra



Koxna 3 mepepaxoBaHuX Ha puc. 2.4 CKIaJOBUX XapaKTepU3YETHCS
BJIACHUM 3MicTOM, Ha0OpoM (YHKIIOHANBHUX KpHUTEpiiB i cmocobaMu
3a0e3nedueH s, Ha IO 3BEpPTa€ yBary B CBOIX JOCTIKCHHAX IHHOBAIIHHOI
CKJIaIoBOi  ekoHOMiyHOi Oesmekm mignmpuemctBa A.H.Kopreer [4].
Oco0OmuBHii iHTEpEC MPeACTaBIsIE aHATI3 1 OIiHKA IHHOBAIWHOI CKIIaZ0BO1,
TaK K caMe iHHOBAIlii BUCTYIAIOTh MEXaHi3MOM 3POCTaHHS i PO3MIMPEHHS
BHpOOHMIITBA. Hes3Bakarounm Ha Te IO B MaHWKA dac 0Oarato KOMIaHiid
CKOPOTWJIM BHTPAaTH Ha iHHOBamidHI po3poOku, XM3 «DEJl» 3amxmu
BKJIaJIa€ BEIMYEC3HI IHBECTHIII B MOJCPHI3aIil0 1 PO3BUTOK BHPOOHHIITBA,
30epirarouu 110 TEHJIEHILII0 Bxke O6arato pokis. [IpoTarom ocraHHiX aecsTu
pokiB Ha XM3 «®E]l» B pamkax 3a0e3leucHHs €KOHOMIYHOI Oe3rnexu
MIPOBOIMJIACS arpEeCUBHA IHHOBAIlIHA MOJIITHKA, CIIPSIMOBaHA Ha MOCUIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI IPOAYKIii, [0 BHITYCKAE€ThCS. 3a IM'SITh POKIB
o0csT 1HBECTHIIIH B po3pOOKY i BIPOBaKESHHsI iHHOBAIIiil BUpIC HA JaHOMY
MiATPHEMCTBI OLTBIN HiX B 2,5 pasw.

OcobmuBe Micre 3aiiMae BHU3HAYCHHS 1 BUKOPHCTaHHS TPAaHWYHUX
(moporoBmx)  3HAYCHb  IOKAa3HWKIB  (iHOWKATOpiB),  IOKIMKAHUX
CUTHAI3YBaTH KEPiBHUIITBY I IIPUEMCTBA PO HAOIIKEHHS HEOC3IIETHOTO
CTaHy CKOHOMIYHOI O€3MeKH 1 HEeOOXiMHOCTI 3MIHH CTpaTerii PO3BHTKY.
TakuM 4YMHOM, NOKa3HMKH, 33 SKUMH BH3HAa4€HI T'paHWYHI 3HAYEHHS,
CKJIaJIal0Th CHCTEMY IHJHMKAaTOpiB eKoHoMiuHOl Oesneku [4]. OcHoOBHHMI
HaOip MOKa3HHKIB-1HANKATOPIB, SIK1 XapaKTepU3yIoTh oKpemi
(GyHKIIOHATIBHI  CKIIAI0BI €KOHOMIYHOi 0e3reKku MPOMHCIOBOTrO
MiATPHEMCTBA MOKe OyTH HACTYIIHUM.

1. Iokasnuku ¢hinancoseoi cknaooeoi. OCHOBHUMHU IHIWKATOPAMH
(hiHAHCOBOI CKJIaJOBOT EKOHOMIYHOI O€3IeKH €:

» 4acTKOBU# (YHKI[IOHANBHUN KpPUTEPid, KU MOKa3ye 3araibHy
e(EKTHBHICTh 3aXOMIB, IO BXXUBAIOTHCS 3 METOIO 3ar00iraHHS MOMIUBUX
MaTepialbHUX 30WTKIB BiJ] HETaTUBHUX BIUTHBIB. POJIb IIbOTO iHAMKAaTOpA B
JOCTaTHIH Mipi MOXYThb BHKOHYBaTH IIOKa3HMKHM NPUOYTKOBOCTI 1
peHTabenbHOCTI;

» IHIAMKATOpM OKPEMHUX HAmpsMKiB  3abes3mnedeHHs (iHAHCOBOT
CKJIaJI0BOI €KOHOMIYHO1 Oe3neku. J{aHuil iHANKaTop XapaKkTepru3yoTh Pi3Hi
MOKa3HUKH, 1[0 XapaKTEePHU3YIOTh TOW YM IHIIMHA HANPSMOK 3a0e3ledeHHs
¢inancoBoi Oe3mexu: (iHAHCOBO-TOCIOAAPCHKA [iSUIBHICTh, €(eKTHBHE
BUKOPHCTaHHS MaTepiajlbHUX PecypciB, CTPYKTypa BHUTpAT, IHIUKATOPH
SIKOCTI MEHEJDKMEHTY 1 TIepCOHAITY, OLIHKM KOHKYPEHTHHX IIepeBar i T.JI.

2. Ilokasnuku npaeoeoi cknadoeoi. B ymoBax cy4acHOro
IIPOMHUCIIOBOTO  MIANPUEMCTBA 1€ JOCHTh BaXKJIMBAa 1 HaJI3BUYAIHO
aKTyajbHa CKJIagoBa. CTPYKTYPHO 11l IHAMKATOPU IPONOHYETHCS PO3IUINTH
HA YOTUPH BIJHOCHO CAMOCTIHHI TPpyIIH:

» [0 TMepuioi TPynd IHAMKATOPIB BITHOCSITHCS ITOKA3HHKH, SIKi
XapaKTepU3yIoTh e(PEeKTUBHICTh (PE3yJIbTATUBHICTE) POOOTH IOPHINIHOL
CITY>KOU TTiIPUEMCTBA:



- IMUTOMa Bara CyJIOBHX i apOiTpa)KHUX MPOLECIB B 3arajbHill KiTbKOCTI
TOCHOJapCHKUX JOTOBOPIB;

- YacTKa BUTPAHMX MPOIECIB B 3arabHill KiIBKOCTI;

- KUTBKICTh CHIBpOOITHUKIB Ha OJHOTO IpaIiBHUKA IOPUANIHOI CIyX KON
Ta iH.

» 10 Jgpyroi Tpymd  IHAMKATOPIB BIJHECEHO MOKA3HUKH, SIKi
XapaKTePU3YIOTh:

- IOPUIUYHY MiATPUMKY JiSTIBHOCTI BCIX CTPYKTYPHHUX I1JIPO3/LTIB;

- SIKICTh PABOBOTO 3a0e3MeueHHs JOroBipHUX 3000B's13aHb;

- piBeHb IUIAaHYBaHHS IOPUAMYHOTO 3a0e3le4eHHs 3 METOIo
3ano0iraHHsl MOXXJIMBUX 30MTKIB B IPaBOBIM CKJIAAOBIH €KOHOMIYHOT
Oe3IeKH MiAPUEMCTBA.

» TpeTs rpyna iHIAUKATOpiB BKJIOYaE B cebe BapTiCHI MOKAa3HUKHU [4],
aHawi3 CTaHy i MUHAMIKH 3HAYeHb SKUX NIA€ JOCHUTh YITKY 1 O0'€KTHBHY
KapTUHY e(QEeKTHBHOCTI MOTOYHHX 3aXOiB, IO BXXUBAIOTHCS MIOMO
3a0e3meueHHsT MPaBoBOi Oe3MeKku OpraHi3alii, Tak sSK BOHH BiITBOPIOIOTh
e(pCeKTHBHICTF BCiX HaANPSAMKIB TPaBOBOTO 3a0e3MedeHHs MisTbHOCTI
MATPHEMCTBA (HE TUTBKHA CaMoi IOPHOUYHOL ciayxOm). Y miil rpymi cmig
BUITATH TaKi IHAUKATOPH, SK:

- cautb/10 ITpadHUX CAHKIIIN 3a TOCIIOIAPCHKUMH JOTOBOPaMH;

- IUTOMI Bark OTPUMaHKX 1 CIUIa4eHUX TpadHUX CAHKIIH B 3arajibHii
cyMi 3000B'sI13aHb 32 rOCIIOIAPCHKUMU JIOTOBOPAMHU;

- YyaCTKa BHUTPAT HA IOpUAWYHE 3a0e3MeueHHsI MisIbHOCTI OpraHi3ailii B
3arajpHii CTpyKTypi il BUDOOHHYMX BUTpPAT;

- e(heKTUBHICTH BXKHUTUX 3aXOIB MO0 3a0€3IIeYCHHS IIPABOBOI OC3IIeKH.

» JI0 4eTBEPTOl rPyIH NOKa3HUKIB MPOIIOHYETHCS BiTHECTH MOKA3HHUKH,
SKi  XapaKTepH3yIOTh C€(QEKTHBHICTH  pPO3POOKH, BIPOBAKCHHA 1
(YHKIIOHYBaHHS KOMIIIa€HC-TIPOTPaMH IPOMHCIIOBOTO MifnpueMcTsa [14-
17, 24, 26].

3. Ilokasnuku mexuiko-mexHon02iunoi ckiadoeoi. IHaukaropu Iiei
CKJIQJI0BO1 TAKO JOLITFHO PO3AUTUTH HA JIBi TPYIIH.

ITepmia rpyma xapakTepusdye CTaH TEXHIKO-TEXHOJOTIYHOI CKIJIaTOBOL
€KOHOMIUHO1 Oe3MeKHu opraHi3allii Ha OCHOB1 YaCTKOBOTO (DYHKIIIOHAJILHOTO
KpUTEpifo, IO OIIHIOE EKOHOMI4YHy e(EeKTHBHICTh 3aXOIiB IIOA0
3a0e3neueHHss  TEXHIKO-TeXHOJNOTiyHOoi  Oe3mekw. JlaHmit  KpuTepid
MIPOTIOHYETHCS OLIIHIOBATH HACTYITHUMH ITOKa3HUKaMH:

- TIOKa3HMK IOHECEHHWX 30MTKIB 32 paxyHOK TEXHIKO-TEXHOJOTi4HOI
CKJIaJI0BOi €KOHOMIYHOI 0e31eKH (PO3paxoBYETHCS CITiBBITHOIICHHSIM CYMH
MOHECEHUX 30MTKIB O BUTpAT Ha 3a0€3MEYEHHS TEXHIKO-TEXHOJOTTYHOT
CKJIaJI0OBOI) - YMM MEHIIE 3HAYCHHS L(bOTO [MOKAa3HWKA, THM BHIIE PiBEHb
TEXHIKO-TEXHOJIOTTYHOT OC3IEKH Ti€l UM 1HIIOT OpraHi3aiii;

- TOKa3HWK BIIBEPHYTHUX 30WTKIB (BOHM Moriam OyTH, aie
M IIPUEMCTBY BIAIOCS X YHUKHYTH) — PO3PaXxOBYETHCS CITiBBiTHOIICHHSIM
CYMH BiIBEpHYTHX 30WTKIB JO BHUTpaT Ha 3a0e3MeYeHHS  TEXHIKO-



TEXHOJIOTIYHOI CKJIaZ0BOi (YMM BHILE 3HAYEHHS LBOTO IOKa3HWKA, THM
BHIIIE PiBEHb TEXHIKO-TEXHOJOTIYHOI OE3MEeKH Ti€l UM 1HIIOI OpraHi3aii).

Hpyra rpyna iHAWKaTOpiB BKIOYaEe B ceOe TOKa3HUKH, SKi
XapakTepU3ylOTh  3a0e3MeUeHICTh ~ BHPOOHHWITBA  IHTEIEKTYallbHO-
IHHOBAIITHIMH TEXHOJIOTISIMHU Ta €(PEKTUBHICTh 1X BUKOPUCTAHHS:

- YICTIO JIIIEH31{ Ta MaTeHTIB, IO € B PO3MIOPSIKEHHI OpTraHi3arii;

- CIIIBBITHOIIICHHS OZCP)KaHUX 1 CIIAYCHUX JIICH31HAX BUILIAT;

- BIJICOTOK IPOAYKILIi, sKa IO CBOIM SKICHAUM XapaKTepHUCTHUKaM
nepeBepInye abo BiAMOBIIHOT KPAIIMM CBITOBUM aHAJIOTaM;

- BIZICOTOK NPOJYKIIi, 110 BUIYCKAETHCS 3 BUKOPUCTAHHIM 3aXHUILEHUX
MMaTEHTaMM TE€XHOJIOTH;

- MUTOMA Bark TEXHOJIOTTYHOTO YCTaTKyBaHHS, 3aXUIIEHOTO [TaTEHTaMH;

- muToMa Bara OOJIAAHAHHS, MPHUAO0AHOTO HA OCHOBI JIIEH31HHUX
JIOTOBOPIB Ha PUHKY 1HTEIEKTYyaJIbHOI MPOIYKIIii Ta TEXHOJIOTIH.

3. Ilokaznuku iHmeneKmyanbHo-Kadpoeoi cKknaooeoi. J1o MOKa3HUKIB
Ii€T CKIII0BOi EKOHOMIUHOT Oe3MEeKH PEKOMEHAYETHCS BiTHECTH:

» IHIUKATOPH YHCEIHLHOTO CKJIAy MiJINPUEMCTBA i HOro quHaMIKa:

-IUTMHHICTD KaJpiB;

-CepeIHbOO0OIIIKOBA YHCENIBHICTh IMepcoHaly 1 1 3MiHM (1O Tpynam
NepcoHay: PpOOITHUKH, MEHEKEePH, CIYyXKOOBI, HAYKOBO-TEXHIYHI
CHIBPOOITHUKH 1 T.I1.) ;

- COIliaJIbHU, BIKOBUH 1 KBaJIi(ikalliiHUI CKIIa]l IEPCOHATY 3 TTHTOMOIO
Baroro i IMHAMIYHOI CTATHCTUKOIO 3a3HAYEHUX IMOKAa3HUKIB;

» rpyna iHAuKaTopiB epeKTHBHOCTI pOOOTH NEPCOHATY OpraHi3arii:

-94acTKa JOXOIIB BiJl MisSUTEHOCTI Ha OJHOT'O MPAITIOI0YOTO;

- IOKa3HUKH CEPeIHBOI OIUIaTH Mpali CHiBPOOITHUKIB B HUIOMY i MO
OKpeMuM NpodeciiiHIM Tpynam;

-gacTka BapTOCTI 00'€KTiB HEBHPOOHWYOI cdepu Ta BApTOCTI, IO
HA/TAl0THCS MPAIiBHUKAMH COIIaIbHUX MUTBT HA OJHOTO CIIiBPOOITHHKA;

-4aCTKH 30BHIIIHBOT0 HAliMy IpaLliBHUKIB;

-BapTiCTh BHUTPAaT HA HABYaHHSA CHIBPOOITHHKIB, SKa TMpHUIAZae Ha
OJTHOT'O TPAIFOIOYOTO.

» rpyna iHIMKaTOPIB CTaHy IHTEJIEKTYaJbHOIO IOTEHIlANY:

- KiJTbKICTh BUHAXO/IIB 1 IPOMIO3UITi# pallioHATI3aTOPCHKOT XapaKTepy Ha
OJTHOTO MPAIFOI0Y0ro;

- OCBITHIH CKJIaJl IEPCOHAIY;

- KUTBKICTh MMATCHTIB 1 OJIEPXKYBaHUI JOXIJI Bi JIIEH31HHOI MisUTEHOCTI
Ha OHOTO CITIBPOOITHHKA OpraHi3aii;

- a0CONIOTHI 1 MMTOMI 3HA4YEeHHS OTPUMAHOTO ITJIPHEMCTBOM €(EKTy
BiJl BIIPOBAKCHHS MPOIO3UIIIN CIiBPOOITHHUKIB,;

» Tpyma iHOMKATOpiB  e(EeKTHBHOCTI BXHTHUX 3aXOMiB  ILIOJO
3a0e3meueHHs] eKOHOMIYHO1 Oe3MeKku oprasizalii 3a ii iHTeJleKTyabHOT Ta
KampoBoi ckiamoBoi. Il rpyma moOKa3HUKIB (QOPMYEThCS Ha OCHOBI
BH3HAUEHHS Ta aHamizy e(EeKTHBHOCTI 3aXOMdiB, IO BXHBaOThCA. Cimif



3a3HAYUTH, 110 TAaKWX IIOKa3HMKIB, 3a3BH4ai, gocuTh Oarato. Tomy
MOJKJIMBI TTOKa3HUKH 1HTENEKTYaJbHOI Ta KapOBOi CKIIaJ0BOI €KOHOMIYHOT
Oe3meku oprasizarii HeOOXiTHO YTOYHIOBATH Ta KOPUTYBATH 3aJIS)KHO Bif
CTaHy KOHKPETHO{ CHUTYyAIlil Ha MiIPUEMCTBI.

5. Ilokasnuku ingpopmauinnoi cknaooeoi. Y 1ii Tpymi iHINKATOPIB
CJiJl BUAIUTH /IBa OCHOBHHX OJIOKH: OJOK KiJBKICHHX 1 OJIOK BapTiCHHX
IHAUKATOPIB!

» nmo ONOKy KUIBKICHUX TIOKa3HUKIB PEKOMCHIYETHCS BITHECTH
IHAMKaTOpU  po3MipHOCTI  poOiT 3  iH(pOpMaliifHO-aHATITUYHOTO
3a0e3neueHHs JisUTbHOCTI MiIIPUEMCTBA!

- KUIBKICTh JpKepen iHGopMalii, 3 SKUMH MiATPUEMCTBO Ma€
BUPOOHMUYI KOHTAKTH a00 CIIBIIPALIIO 33 YTOJOF0;

- YacTKa CIiBPOOITHHKIB iH(pOpMAamiHHO-aHATITHYHOTO MiIPO3ILTy B
3aranpHii 00iKOBIH YHCENBHOCTI 11 CTIIBPOOITHHKIB;

- HasgBHICTP 1 CKJIax CTPYKTypH WiABiAmimiB  iHdopMmarmiiiHo-
AHATITHYHOTO MiIPO3ILTYy Ta iH.

» JI0 TPy BapTICHUX 1HAUKATOPIB BXO/SITh HACTYITHI TOKA3HHUKH:

- piBeHb (00csr) piHaHCYBaHHS iHQOPMAIIITHUX POOIT;

- mUTOMAa Bara BHUTpaT Ha 3a0e3meueHHs iH(opMaIiiiHoi Oe3meku
opranizauii B ii CyKynmHHX O0/IKETHHX BUTpaTax;

- e(peKTUBHOCTI 3aX0/1iB, IO BXKUBAIOTHCS.

Crermmdika pobit 3  iHGOpMALIHHO-AaHATITHYHOTO 3a0e3MeUeHHS
IIsUIBHOCTI B MMUTAHHIX €KOHOMIYHOT Oe3Iekn oprasizariit
XapaKTepU3yEThCsl HASIBHICTIO TUMYACOBOTO Jlara MiXK HEsSIKICHOIO poO0TO0
iHpOpManifHO-aHATITHYHOI CAyX)OW 1 MpOsBOM 30WTKIB opradizaimiii. B
bOMY 1 HOJATAa€ BEJIMKA CKIAJHICTh 3aBIAaHHS ONTHMI3alil 3a3HauYCHHUX
BuTpaT. KpammM BBakaeThCs MiNBUIICHHS (iHAHCYBaHHSA 1 PECypCHOTO
3a0e3neueHHs JisUTbHOCTI iHPOpMaLifHO-aHATITHYHOT CITy:Kou [4].

6. Ilokasnuku ekon02iunoi ck1adoe6oi. IIpoTIOHYETBCS PO3AUINTH Ha
JIBa XapaKTepHUX  OJIOKM IHAMKATOpiB: OJOK HOPMAaTHBIB TI'PaHUYHO
JIOIYCTUMOT KOHIIEHTpaLii WIKITIMBUX PEYOBHH, IO BCTAHOBJIIOIOTHCS
YHHHAM 3aKOHOJABCTBOM, a TAaKOX OJIOK TOKa3HUKIB e(eKTUBHOCTI
3aX0JiB, IO BXXHMBAIOTHLCI IIOA0 3a0e3MedYeHHs €KOJIOTIYHOI CKIaZoBOIL
eKOHOMIUHOi Oe3meKu MisTbHOCTI opranizamiil. IlincymxoBe 3HaueHHS
e(eKTHBHOCTI BiJ] YChOTO KOMIUIEKCY 3aXOJiB MPUHAMAETHCS SK 3HAYCHHS
YaCTKOBOTO (PYHKIIOHAIBHOTO KPHUTEPII0 EKOJIOTIYHOI CKJIaJoBOi NpH
PO3paxyHKy CYKYITHOTO Koe(illi€eHTa eKOHOMIYHOT OE3MEeKH OpraHi3amiid.

Ha puc. 2.4 Bka3zaHo 1ie JBi CKJIaJIOBI €EKOHOMIUHOI Oe3reku, siKi MU He
posrisianu B AeransHoMy ¢opmari. CkianoBa iHHOBaUiWHOT AisIIBHOCTI
HaMH JIETAIBHO PO3MIIIHYTa B INEpIIili YaCTHHI JOCIIPKEHHs, 2 BUpOOHMYa
CKJIaJI0Ba, HA HAlll MOTJIsL, HE Ma€e Mpo0JeM IpU OLiHIOBaHHI ii 3Ha4eHHS 1
BIUTUBY Ha IHTETPATbHHIA MOKA3HUK €KOHOMIYHOT O€3TEeKH i AMPUEMCTBA.

@opMyBaHHS METOAMYHUX PEKOMEHAAII IO BHU3HAYCHHIO pIBHA
€KOHOMIYHOI O€3MeKH MPOMHCIOBOTO TIANMPHUEMCTBA  MPOMOHYETHCS



3MIMCHIOBATH 3 BHUKOPUCTAHHAM pI3HOTO POAY METOIIB KIJIbKICHOI Ta
SIKICHOT OLIIHKH.

ITocraBneHa 3agaya Moxke OyTH BHPpIIICHa O HACTYITHOMY aJlTrOPUTMY
Iiif Ta po3paxyHKiB:

a) po3poOka OCHOBHHX IIOJOXXEHbP METOAWKH BH3HAYCHHS

piBHA

€KOHOMIYHOI O€3IIeKH MiATPHEMCTBA;

0) oOrpyHTYBaHHA BaroBHX KOE(IIi€HTIB AN BOCBMH CKJIQJOBUX
BIUIMBY Ha PiBEHb €KOHOMIUHOI O€3NeKH MiIIPUEMCTBA;

B) GOpMyBaHHS OCHOBHHUX IOJIO)KEHb METOJly BU3HAUCHHS CKOHOMIUHOT
0e3MeKu MiANPUEMCTBA, TPUIHHITHOTO IS IPAKTHYHOTO BUKOPUCTAHHS.

IIposeneni Hamu gocmimkenHs [18, 25, 27-30] mo3BoNWIM BUSBUTH
METOAUYHI MiAXOAW 10 KUIBKICHOIO OLIHIOBAHHA EKOHOMIYHOI Oe3IeKu
mianpueMcTsa (tabdi. 2.1).

Ta6auus 2.1 - OcHoBHI MeTOAMYHI MiAX0AH 10 KiILKICHOr0O
OL[iIHIOBAHHSI €EKOHOMIYHOI 0e31eKH MiINPUEMCTBA

Hazga Meroau4Ha CyTHICTb IIAXOAY [0 KUIBKICHOTO OLIIHIOBaHHS
MAXO0Y €KOHOMIYHOI O€3IeKH i IIPHEMCTBA

I'pannunuii [BukopuctoByeThes B popMi: a) ABI rpajarii - HeGe3neuHo /

(moporoBuit) [0e3nedno; 0) KiTbKICTh rpajaliii Oinblie 1BoX (HaIpHUKIAL,
[HOpMaJIbHUI CTaH, KpUTHYHUHN, KPU3OBHH, IEPEIKPU3OBH 1 T.1I.).
IMetoJ Bu3Ha4ae 3arpo3u i crocib 3axucty Bif Hel. ITo koxHii
Barpo3i BU3HAYAIOTHCS MOKA3HHKH 1 iX TpaHUYHI 3HaueHHs. K0
xoua 0 OJIMH MOKAa3HUK TipLINi CBOrO IPaHUYHOIO 3HAUYEHHS, TO
CTaH eKOHOMIYHOi 0e31eKH BBAXKAETHCS HEOS3MEUHNM.

PecypcHo- [Po3po0isitoThes pi3Hi 3aX0/M 1010 3aXUCTY BijI 3arpo3 i no
(GYHKIIO-  [KOKHOMY OIIIHIOETHCS epekT. PiBeHb eKOHOMIYHOT Ge3MeKH
HaJbHUM  |OLIHIOETHCS HA OCHOBI CYKYITHOTO KPUTEPil0 IIISIXOM 3BaKyBaHHS

METOA abo |i CyMyBaHHS pi3HUX QYHKI[IOHAIBHUX KPUTEPIiB, SKi

METOJ  [BHU3HAYAIOTHCS NMOPIBHAHHAM MOKINBOI IIKOIM 1 €(eKTUBHOCTI
€KOHOMIYHOT BaxofiB oo ii 3anobirands. CyKymHHUIA KpUTEpili eKOHOMIYHOT
e(heKTUBHOCTI [0€3MEKH B JaHOMY POLIl MOPIiBHIOEThCA 3 MONEpeaHIM: Horo

BOLIPLIICHHS € NO3UTUBHUM (haKTOPOM.
Komrinexchuii [Tependavae po3paxyHOK IHTEIPaILHOTO TTOKa3HUKA €KOHOMIYHOT

MeTOJl  [0€3MeKH IiJNPHEMCTBA

Meron Ha [MeTox nepenbadae TOCTIIKEHHS CHCTEMH «PU3HK — Oe3rmeka —

OCHOBI Teopii Barposay. [Ipu nboMy 31iHCHIOIOTBCS PO3PaXYHKH MOMJIMBUX
PH3UKIB  BOWTKIB TIO Pi3HUM 3arpo3aM, PU3HK HACTAHHSI SKUX ampiopi 3aBxKIv

iCHYE€ 1 fIKi 30aTHI BIVIMHYTH Ha MiANPUEMCTBO HEOaKaHUM YHHOM.
30UTOK NOPIBHIOEThCA 3 BEIMYUHOIO IPUOYTKY, HOXOAY, MaiiHa,

10 Basiocst 30eperTi BHACIIIOK BiJJBE/ICHHS 3arPO3H.

IDicepeno.: asmopcwre y3azanvhenns oanux [13]

Ha nmam

MOTJIA], HAHOUIBII TOYHMM Ta IMPOTPECHBHUM METOAWIHUM




MiXOIOM 10 BU3HAYCHHS PIBHA CKOHOMIYHOI OC3IMCKH IMiANPUEMCTBA €
KOMIUIEKCHUHM METOJ AJISl OLIHKK Ta aHaJi3y, AKUH mependadae po3paxyHOK
IHTETpaJbHOTO TIOKAa3HWKAa €KOHOMIYHOI Oe3mekd. [HTerpanpHuil MOKa3HUK
JI03BOJISIE, 1O IEpINe, OJHO3HAYHO TPAKTYBAaTH PE3yIbTATH PO3PaXyHKIB
(mokpamieHHss / TOTIpHmIEHHSA); WO Opyre, TPOBOAWTH KOPEKTHE
CIIIBCTAaBIICHHA PIBHA E€KOHOMIYHOI O€3MEeKH IO Pi3HHM IiJIPHEMCTBAM
ramy3i; 10 TpETe, 3AINCHIOBATH NPOTHO3YBaHHSA LBOTO IIOKA3HWKA HA
TpHBAIIMI1 NIEpio]] yacy; 10 YeTBEpTe, ONEPAaTHBHO MPOBOANTH NepepaxyHKU
MOKa3HUKa IIPU 3MiHi OTO CKIIaJ0BHX.

Hamri nmpomno3uuii o po3BUTKY Ta yIOCKOHAIECHHIO I[bOT0 METOJAUYHOTO
IX0/1y MOXYTb OYyTH 3BEJIeHI JI0 HACTYITHOTO.

Eman 1. Busnauenns 3uaveHv inouxamopis (NOKA3HUKiI@) NO pPi3HUM
CKAA008UM eKOHOMIYHOT be3neKku ma ix azpecy8anHs.

[IpoBeneHi MOCHiMKEHHS BHU3HAYWIM, IO 10 KOXHIH CKJIaTOBIiH
eKOHOMIYHOI Oe3neKH mignpuemMcTBa (puc. 2.4) Mae MicIie 3HaYHa KUTBKiCTh
BiTHOCHO CaMOCTIHHUX iHIMKATOPiB Ta MOKa3HUKIB (M > 2). Tomy BHHHKae
HEOOXITHICTh YHOPSIKYBaHHS Ta arperyBaHHA IIi€i CYKYITHOCTI B OIHY
IHTeTrpanbHy OWIHKY. ATperyBaHHS O3HaK IPYHTYEThCS Ha TaK 3BaHii Teopii
«AIUTUBHOI I[IHHOCTI», 3TIHO 3 SKOK I[IHHICTH IIJIOTO JOPIBHIOE CyMi
miHHOCTeH #oro ckiamnoBux [13]. SIKIIO O3HAKM MHOKMHH MAalOTh Pi3HI
OJIMHUII BUMIpY, TO aJUTHBHE arperyBaHHs NOTpeOye NMPHUBEACHHS iX N0
onHi€i OCHOBH, TOOTO momnepenHbol HopMmauizaiii. Bekrop mnepBHHHHX
03HAK [Xq, X2, ..., Xm] 3aMIHIOETHCSI BEKTOPOM HOPMAJTI30BaHUX 3HAYCHbB [Z,
23, oy Zm]-

Ha mpaktumii BUKOpPHCTOBYIOTH Pi3HI criocoOm Hopmadmizamii. Bei BoHn
0a3yIOThCS Ha 3ICTaBJICHHI EMITIPHYHUX 3HAYCHb O3HAKM X; 3 IIEBHOIO
BEIMYMHOIO &. Takol BENMYMHOIO MOXKE OyTH MaKCUMaldbHE Xmax,

MiHIMaIlbHE Xpin, CEPEOHE 3HAYCHHS CYKYIMHOCTI [Xy, Xp, ..., Xm] abo
eTanoHHe (IPaHUYHE) X, 3HAYCHHS MMOKA3HUKA.
Sxmo X;j - neski mokasHuku: j=1,2 .., m-1, m;i=1,2.,n-1,n, saxiB

CYKYIHOCTI XapakTepHu3ylOTh MEBHUM MOKAa3HHUK AisUTHOCTI IMiIIIPHEMCTBA,
TO iHTETPAILHUN TMOKa3HUK ab0 1HJEKC EKOHOMIYHOI Oe3MeKH IS I[hOTo
[MOKa3HMKA TOBMHEH MATH BHUIJIS JIIHIHOT 3rOPTKU:
m
L= D az (2.1)
j=1
Je: @ - BaroBi KoeQillieHTH, 110 BU3HAYAIOTh CTYIiHb BHECKY [-TO
MMOKa3HUKAa B IHTErpaJbHUN 1HAEKC I-i CKJIaJ0BOi €KOHOMIUHOI Oe3MmeKd
HiJIIPUEMCTBA; Zjj - HOPMAaJi30BaHi 3HAYEHHs BXiJHUX MOKA3HHKIB Xj. Llei
iHIeKC JOpIBHIOE OJMHMUI TOXMi, KONU BCi X HaOyBalTh J00pi
(onTMMalbHI) 3HAYCHHSI, 1 JOPIBHIOE HYIIO TOJi, KOJM BCi ITOKa3HHKH
ciabki a0 He3aIOBIIbHI.
Bumoru 10 & i zj:
a) BCl ajj 3a710BOMBHAIOTL TAKMM yMoBaM: 0 <a; <1, mpu upomy X a;; = 1;



0) KOXeH 3 Zj € HopManizoBaHuM, To6To 0 < z; < 1, mpuyomy z; = 1
BiJINIOBiJJa€ ONITUMAIFHOMY 3HA4CHHIO, a zij = 0 - Haixyamemy.

Eman 2. Hopmanizayis nokasHuxie.

OCHOBHUM 3aBIAaHHSM HOpMalli3allii IMOKa3HUKIB BBAXKAETHCS IEPEXia
J0 TaKoro MaciuTaly BHMIpPIOBaHb, KOJIH «Kpalle» 3HAYCHHSIM ITOKa3HHKA
BiANOBiae 3Ha4CHHIO «1» a «ripme» - 3HaueHHIO «0». 3 MareMaTWIHOI
TOYKH 30Dy, LI¢ 3aBAAHHSA HOPMYBAHHS 3MiHHHX, a 3 TOUKH 30py CTATUCTUKH
- 1le TepexiJ BiJg aOCOJIOTHUX JI0 HOPMalli30BaHMX 3HAYEHb IHIUKATOPIB,
SIKi, B CBOIO 4epry, 3MIHIOIOThCS Bif «0» 10 «1» i BXke CBOEIO BEJIMYMHOIO
XapaKTepU3yIOTh CTYIiHb HAOIMKEHHsS J0 ONTHMAIBLHOIO 3HAUYCHHS, IO
MOJKHa IHTepIpeTyBaTH y BincoTkax: «0» BigmoBimae 0%, «1» - 100%.
HopmyBaHHsI iHAUKATOPIB MPOBOUTLCS 33 HACTYITHOO 3anexHicTio [13]:

min

Xii — X
ij 2p .. min mm
i ominy BPUYMOBIT Xy, S Xy <X,
X"p — Xooc
m|n min
(Xij ) + Xmln(xopt _ Xij) (2 2)
min min ! .
XOpt — X
;. min min
< npu ymosi: X, <Xy < XOpt T Xopr =X = Xopt ;
* max max
Xmax(xij - Xopt ) + (X - Xij)
Zj = XX — X

npu ymosi: Xo" < x; < X'
Xma)(
o i .
R, npu ymosii X3 < X < XD

max __ max ! ij =
\_ X

Te: Xij - 3HAYCHHS iHAUKAaTOPA, Zjj - HOPMOBaHEe 3HaYCHHS iHIMKaTOpa Xij;
min Xmax
doc ! Mooc

X

- €KOHOMIYHO JOCSKHI MiHIMaJIbHE 1 MaKCHMaJIbHE 3HAYEHHS

. min max . . .
1HJIMKATOPa; X , X - TpaHU4H1 (HOpOFOBl) HIDKHE 1 BEpXHE 3HAYCHHS

P P
iHAMKaTopa, TOOTO 3HAYEHHS, 3a MEXi SKHX OakaHO HE 3aXOAUTH IIPH
min ,max

X

opt * “opt
MaKkCUMallbHe ONTHMANBHI 3HAYEHHS IHIUKATOpa, TOOTO iHTEpBal
ONTHMAIILHUX 3HaueHb; x*, =0,5; x*, =0,5.

. min |, max . .
3a wmexamu intepsany [ Xy, Xy | HOpMamizoBaHi BeTMUHMHM

HOpManbHii  pobori migmpuemcrBa; X MiHIMalbHE 1

IHIMKATOPIB PiBHI HYIIO).

Eman 3. Buznauenns eazogux xoegiyicnmis.

HasBHi TeopeTwuHi pO3pOOKH pEKOMEHAYIOTh BH3HA4YaTH Baro.i
Koe(ilieHTH 3 BUKOPUCTAHHSIM MOJIEIi TOJIOBHUX KoMIoHEHT [13]. Bxazana
Mozens TpaHchopMye M-MIpHHH MPOCTIp TEBHUX O3HAK B P-MipHHI
MIPOCTOPOBUH KOMITOHEHT (P < M). Y MOJelli TOJIOBHUX KOMIIOHEHT 3B'SI30K
MDK TEpPBUHHUMH O3HaKaMH 1 KOMIIOHEHTaMH OIUCYETHCSA SK JIiHIMHA



KOMOIHAIis:

m
_ 2.3
fi = DcR; (2:3)
j=1
ne fi - crammapTu3oBaHi 3HAYeHHS -1 O3HAKK 3 OJMHAYHUMH

JUCIIEPCIAMH; CyMapHa JUCIEPCis TOPIBHIOE YHCIY O3HAK M; Cjj - BHECOK j-
ro KOMIIOHEHTa B CYMapHy [HCIepcito Oe3miui MoKasHUKiB I-i chepwu;
KOMIIOHEHTH R} Tako NpeACTaBIAI0TE COO00 JIiHIHHY KOMOiHaLio:

R, = Zl:dijxij, 24)
J:

ze: djj - GaxTopHi HaBaHTAaXKEHHS; X;j - BXiHi AaHi. Barosi xoedinientu
ajj PO3PAXOBYIOTHCS HACTYIIHHM YHHOM:

" Zcij‘dij"

[MoOymoBa  Moneni  TOJNOBHUX  KOMIIOHEHT  PEKOMEHIYETBHCS
3IIACHIOETHCS ¢ JOMOMOTOF0 rakeTa «Ctatuctuka» [13] B Tpu eramm:

a) pPO3paxyHOK KOPEIAIiITHOT MaTpHIL;

0) BHIUICGHHS TOJOBHMX KOMIIOHEHT 1 PO3pPaxyHOK (aKTOPHUX
HaBaHTAXKCHB;

B) imeHTH(DiKALiS TOJIOBHIX KOMIIOHEHTIB.

Eman 4. Po3paxyHok iHme2panbHux noKa3zHuKie.

(255)

Interpansrmit  moxasHuk lj;, lpp, ljz ... TO KOXHIH cKnaxoBii
€KOHOMIYHOT O€3MeKH MiANPHUEMCTBA PO3PAXOBYETHCS HACTYITHUM YHHOM:
I, = D&, z; (2.6)
i-1

me: ajj - BaroBi KoeillieHTH, IO BH3HAYAIOTH CTYINiHb BHECKY I-TO
TIOKa3HHMKA B iHTErpalbHUH iHJEKC; Zjj - HOpMaJli30BaHi 3HAYEHHs BXIJTHHX
TOKA3HMKIB Xjj. Y3arajJbHEHMH iHTErpalbHUH 1HIUKATOp 33 KOKHUM
MTOKa3HUKOM PO3PaXOBYEThCS HACTYIHHM YHHOM (HANPHUKIAM, TPU JTBOX
XapaKTePUCTHKAX IMOKA3HHUKA):

= (ln+lp)/2. (2.7)

[HTerpansHuil iIHAUKATOP EKOHOMIYHOT O€3IeKH MiAIPHEMCTBA B IILIIOMY
PO3paxoBY€ETHCSI HACTYITHIM YHHOM:

lesy = Zyj Ij (28)
=1

Ae: yj - BaroBi KOeQiLi€HTH CKJIAJOBMX iHTErpajbHOrO IMOKa3HUKA
€KOHOMIYHO{ O€3IeKH ITiIPUEMCTBA.

BaroBuii koedilieHT j-i CKIag0BOI BU3HAYAETHCS CKCIEPTHUM LUTSIXOM
cepen eKcrepTiB (KUIbKICTh eKcrepTiB paopiBHIOE N) SIK BiIHOLIEHHS CyMHU



0auiB, sIKi JaJI BC1 €KCIIEPTH aHi# cdepi, 10 3aransHoi cymu OamiBs [3].

N
> S (2.9)
J— Nn=1
>j — M N
>_ 2> Skn
k=1 n=1
zme: Sj, - ouinka j-i ckianoBoi, AKy Hazas iit n-it ekcriept; N - KiIbKicTb
ekcnepTiB; M - KINBKICTP CKIaJOBHX IHTETPAIBHOTO ITOKa3HHUKA

€KOHOMIYHOI O€3IIeKH MiATIPHEMCTBA.

Hamn Oyno mpoBemeHO [OCHIKEHHS II0 BH3HAYEHHIO BaroBHX
KOEQII€HTIB CKIAJOBUX IHTETPAIIFHOTO IMOKAa3HWKAa CKOHOMIYHOI Oe3meKxn
nepxaBHoro migmpueMctBa XM3  «®E]Jl». 3HaueHHA OTpHMaHHUX
eKCIIepTHHUM IIIIXOM BaroBux KoedillieHTiB &;; HaBeJeHi B Tabm. 2.2.

Ta6auns 2.2 - Barosi koedinieHTH CKJIaI0BUX iHTErPajIbHOTO
NoKa3HUKa ekoHOMiuHOI 6e3nexu 11 XM3 «DE»

Ne CkJaIoBi IHTErpaIbHOTO TIOKA3HUKA Barosuit
I €KOHOMIYHOi Oe3MeKH MiPUEMCTBA Koe(iIli€eHT, y
1 InHoBaliiiHa cKIamgoBa 0,17
2 Bupob6uuua ckiianosa 0,14
3 Indopmariitna ckianosa 0,09
4 DiHaHCOBA CKJIa10Ba 0,13
5 IHTeNneKkTyanbHa Ta KaJpoBa CKIIaI0Ba 0,13
6 IIpaBoBa ckiasoBa 0,15
7 TexHiKO-TeXHOJIOTIYHA CKJIa10Ba 0,12
8 Exosoriuna ckiagoBa 0,07
Pazom 1,0

Lwcepeno: asmopcwvka po3pobka

[HHOBaMIIHA CKJIa/I0Ba IHTErPAIbHOTO MMOKa3HUKA €KOHOMIUHOT Oe3neKu
A1 XM3 «®PE/1» otpumana HaiiBuiuii BaroBui koedimient 0,17, ToMmy 1o
YMOBHU CBOTOJICHHS BH3HAYAIOTh IHHOBAIIMHUI HANPSAMOK SIK HaiOLIBII
Ba)XJIMBUH IS TOTO, OO 32 pe3yJibTaTaMU CBOET €KOHOMIYHOI JIiSUTBHOCTI
3alHATH CTiIHKE TOJIOKEHHS Ha KOHKYypeHTHOMY pHHKY. [lpyre 3a
3HAYMMICTIO MICIle HEOYiKyBaHO 3aifHs]a INpaBoBa CKiaaoBa. Excreptu
MOSICHIOIOTH TIePEeBary, ki OTpuMaia ISl CKJIaJoBa THUM, 1[0 Ha ChOTOJHI B
poOOTI TPOMHUCIOBUX MiANPHEMCTB MAalOTh MiClleé HAJA3BUYAMHO CHIIbHI
MIPOSIBM  KOPYIIIii, MIaxpaicTBa, BiIMUBaHHA Tpomiei, pekery i T.o. I B
bOMY TUIaHI 3allOPYKOI0 JIOCTATHHOTO pIBHA EKOHOMIYHOI Oe3MeKu
NIPOMHUCIIOBOTO  MIJNPHEMCTBA BUCTYNAE MporpamMa KOMIUIAEHC, sKa
OpraHiyHO MEPEILTITAETHCS 3 TPABOBOIO CKJIAJOBOIO.

[IpoBeneHe mOCHIKEHHS JO3BOJSE KOHCTATYBaTH, IO IHHOBAIliiHA
JISIBHICTh — 1I€ KIIFOUOBHH (hakTop 3a0e3nedyeHHs €KOHOMIUHOI Oe3neKu
IIPOMUCIIOBOTO MIANPUEMCTBA B Oyab-siKiil cdepi, OCKUIbKM BOHA Bele /0



CTBOPEHHSI HOBOI TEXHOJIOTT 1 Ha ii OCHOBI HOBOTO IIPOJYKTY, MiBHIIYIOYH,
TakKUM  YHHOM, KOHKYPEHTOCIPOMOXHICTE  BHPOOHHIO-KOMEPHiHHOL
JiSUTBHOCTI TIPOMHCIIOBOTO MIIIPHUEMCTBA 1 3a0e3Mmedytoun Horo BiZHOCHY
TEXHOJIOTIYHY HE3aJICKHICTb.

Ha wnamy nymky, moTpiOHO mnpuainatu Habarato Oinplne yBaru
TIOCHWJICHHIO B3a€MO3B'SI3KY EKOHOMIUHOI Oe3rekd KpaiHW B mijomy i ii
IHHOBAIIITHOTO PO3BUTKY y BHYTPIIIHINA i 30BHIIIHFOCKOHOMIUHIH cepax.
VY 3B'I3ky 3 UM HEOOXIiJHO CTBOPHUTH IIPH YNpPaBIiHHI E€KOHOMIYHOI
Oe3meKku CreliaibHy CTPYKTYpYy, sKa Oyae CIeIliaJbHO 3aiiMaThcs
MUTAHHSAMH PO3BUTKY IHHOBALIHHOTO CEKTOpa BITYU3HAHOI EKOHOMIKH,
HaNpHKIaJg, a TaKoX cGopMyBaTH BIAMOBITHUN BIIALI, KWl Mpaltoe Ha
MOCTIHHII OCHOBI 1 KypUpY€ CTpaTeriyi aCneKTH iHHOBALiHHOTO PO3BUTKY
VYKpaiHu 3 METOIO CBO€YACHOTO IIPOTHO3YBAHHS Ta BUSBIICHHS MOTCHLIHHUX
1 peanpHHX, 30BHIIIHIX 1 BHYTPIMIHIX 3arpo3 iHHOBALIWHOI CKIIAZOBOI
€KOHOMIYHOI O€3IIeKH HaIIoi KpaiHu.
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2.2. YnpaBiiHCbKi Ta TeXHOJOriYHi aCMeKTH PO3BHTKY
iHHOBaNiliHKX JinepiB Ykpainu

VYkpaiHa ocTaHHI II'SiTb POKIB IiepeOyBae y NEpPMaHEHTHOMY CTaHi
colialbHO-eKOHOMIYHOT, () iHAHCOBOi, TOJIITUMYHOI, YNpPaBIiHCBKOI Ta
nemorpadiqHoi Kpu3, KOKHA 3 SKUX BHXOIWTH OJHA 3 OJHOI, IiICUITIO0Y1
HETaTUBHI HACIIIKH IS HACEJCHHS Ta MOCTYIIOBO PYWHYIOUM €KOHOMIKY
perioHiB 1 kpainm B 1iomy. DiHaHCOBO-CKOHOMIYHI  HACIiJIKH
BiIOMBAIOTHCS y MOPIYHOMY CKOPOUYCHHI SIKOCTI Ta PiBHS )KUTTS HACEJICHHS,
pi3KOMY  KOJMBaHHI Ta TaaiHHI KypCy HAaI[lOHaJIbHOI  BAIIIOTH,
Hee(eKTUBHOMY (DYHKIIOHYBaHHI OaHKIBCHBKOTO CEKTOPY, 30MTKOBOCTI
JISTIBHOCTI  Cy0’€KTIB TOCHOJAPIOBAHHS 1, NEpHI 3a BCE, IPOMHCIOBHX
MANPUEMCTB, 10 MaloTh (GopMyBaTH (QyHIAMEHT EKOHOMIYHOI Oe3neKH



kpainu. Cepen HaranbHHUX IpoOieM YKpaiHH colialbHO-IeMOorpadiqHOro
ONOKy CIi Ha3BaTH: CKOPOYCHHA PIBHSI HAPOIKYyBAHOCTi, 3pOCTAaHHA
3aXBOPIOBAHOCTI HA XBOPOOH, 1[0 HECYTh CYTTEBY 3arpo3y XKUTTIO JIIOAWHH
Ta 3HaYHE CKOPOYCHHS BIKy iX HaOyTTs; 3pOCTaHHS HETaTHBHOTO CalbIo
MPUPOTHUX 1 MEXaHIYHHX NPUPOCTIB HACENEHHS; nedopmamis BiKOBOI
MipaMiay; BHYTPIIIHE MEepeceIeHHs HACEIIEHHs B HACIIIOK BIHCHKOBHX il
Ta TOPYIICHHS IUTICHOCTI HOep)KaBHUX KOPAOHIB Ykpainm. PaxTopamu
MJICHICHHS ~ O3HAYE€HHX NpoOJieM  BHCTYNAIOTh  HHU3BKMH  DiBEHb
e()eKTUBHOCTI yNPaBIIHCHKUX PillleHb, 110 NPUIMAIOTHCS Ha BCIX MIA0JIsIX
YIPaBJIiHHS Ta BIZCYTHICTB JIi€BOI cTpaTerii BUXOJy 3 KPH30BOI'O CTaHy Ha
MIKpO-, M€30- Ta MaKpOPIBHSIX.

3arocTpeHHs TEpeNiueHuX MpoOJieM Ta HETaTHBHUX  HACIIJIKIB
KPH30BOTO CTaHy SIBISETHCS OAHIEIO 3 TIPUYMH IIOCHICHHS BIATOKY MOJIOAI
Ta JIOJEH Tpare3faTHOro BiKy 3 YKpaiHM A0 OUIbII PO3BHHEHHX KpaiH
CBITY y IOUIyKax Kpamoi J0Ji Ta MOJIMBOCTEH aleKBAaTHOI OIIHKH iX
3HaHb, BMiHb 1 HaBHYOK. [Ipy mboMy Bin i3/ TalaHTIB 3a MEXH KpalHH Bele
IO PpI3KOTO CKOPOYCHHS CBHOTOAHI Ta y HAHOMIDKWIA IepCreKTHBI
JMIOACBKOTO  TOTEHINialy, JIOACBKOTO  KamiTally Ta  iHHOBamilHO-
IHTEJIEKTYaJIbHOTO TMOTEHIialy KpaiHu, 10 3ryOHO BIUIMBAa€ Ha SIKICTh
30aJIaHCOBaHICTh TIOCIYI OCBITHBOI CHCTEMH, Ha pe3yJbTaTHBHICTh I
IHHOBALIIMHICTP ~ HAyKOBOI Ta BUPOOHHMYOI  JISUIBHOCTI, CKOpPOYYE
MOXKJIMBOCTI JJIsl OHOBJICHHSI KaJJPOBOTO 1 MaTepialbHOTO CKJIaly Cy0’ €KTIB
rocrioiaproBants. Ilpu 1boMy HalOIBLIy 3arpo3y MepeniyeHi Ta
AQHAJIOTIYHI /0 HUX NpoONeMH HecyTh caMe MalOyTHIM MOKOJiHHIM
YKpaiHIiB, Tak SIK 3/1€OLIBIIOr0 BOHM MAalOTh MPOJIOHTOBAHMH XapakTep
HETaTHBHOTO BIUIMBY Ta BJIACTUBICTh HAaKONMHMYYBaTH BiJg e€MHHUII edekT y
MIeBHIM MaTeMaTH4Hii mporpecii [1], mo mie OibIe MOTipIIUTh COMiaTBHO-
€KOHOMIYHHH CTaH KpaiHu.

[Ipote Bke choromHi YKpaiHa BiIIyBae CyTTEBY HEXBAaTKy iHHOBATOPIB,
TOOTO THUX aKTUBHUX, MOJOIHMX, aMOITHUX, MPOQECIHHO NOCBIMYCHUX WU
IHHOBAIIfHUX mIoNeH, sKi 371aTHI, MOXYTh Ta IMParHyTh PO3POOIATH
BIIPOBA/KYBATH Y MPAKTUYHY AISUTBHICTD HOBITHI PO3POOKH, TEXHOJOTII,
MIPOAYKTH, YIPABIIHCHKI MiAXOM 1 pimeHHs Tomo. PiBeHs BHYTPIITHBOI Ta
30BHIIHBOI MOTHBaIlii Takux o0ci0 OCTaHHIMH pPOKAMH TOCTIHHO
CKOpOYYEThCS, IO HE MOXKE HEraTHBHUM YMHOM BIUIMHYTH ¥ Ha CTYIIiHb
IHHOBAI[IfHOT AKTUBHOCTI CKOHOMIKM KpaiHH B 1isoMy. OIHOYAacHO
CIIOCTEpIraeThcsl AOCUTh HM3BKWI piBEHb KOMepuiamizaiii iHHOBalid Ta
3HAUHUH, Maike HENOJOJIAaHWH BiJPUB MK MOMEHTaMH CTBOPEHHS Ta
NpakTHYHOI peamizanii iHHOBauwid. | Taky HeraTMBHy AMHaMiKy OyJo
3a(pikCOBaHO y PEUTHHTY IHHOBAI[ITHOCTI EKOHOMIK CBITY, sKy y 2018 p. y
4yeproBuil pa3 Oyio po3paxoBaHo 3a Bepciero AreHiii Bloomberg 3a cimoma
KOMIUICKCHUMH KPUTEPisIMU TIOIMUPEHHs iHHOBamii: Ykpaina y 2018 p.
nocinia 46 Miciie, BTPAaTUBITH YOTHPH IMO3HUIlii TopiBHAHO 3 2017 p., KoIH
BOHa 3aiimMaiia 42 wmicie Ta I’ ATk TO3UIii mopiBHsIHO 3 2016 p., KOIHM BOHA



3aiimaina 41 micue cepen m’araecsaTu Kpain cBity [2]. [Ipu npomy o3Hadene
magiHaA Oyno HaWOULTBIIMM cepex AOCTiIKyBaHHX KpaiH 1 3a po3Mipom
onHakoBuM i3 HoBoto 3emanmiero, mpote Ay Hei 03HaYeHEe MaAiHHA He OyI0
TaKUM KaTacTpOo(igHUM, TaK SK KpaiHa BXOAWUTH IO MBAALUATKA HAHOUIBII
iHHOBAaIifHUX eKOHOMIK cBiTy. [y YkpalHu mopiuHe MamiHHA MicHd y
AaHOMY PEUTHHTY CBiIYNTH TIIPO HASBHICTh TJIHOMHHUX NpoOIeM,
IOB’S3aHUX 13 KOHIIGHTPAII€}0 BHCOKOTEXHOJOTIYHHX BHPOOHHMIITB,
oOcsiraMy BHTpaT, IO CIPSIMOBYIOTHCS HAa JIOCHI/PKEHHS Ta PO3POOKH,
KIJIbKICTIO HAYKOBIIIB 1 IPAKTHUKIB, 110 3aIIPOBAKYIOTh IHHOBAIIIT.

binpm npuBabmuBy curyariro Mae YkKpaiHa 3a gaHuMu [ oGambHOTO
innexcy inHoBauid (Global Innovation Index), skuii Ha OCHOBI
BOCBMHJIECATI ~ CHELIAJIbHUX MOKa3HHKIB PO3PaxOBYIOTh MDKHapOJHI
opraHizamii. 3a JaHUM pedTHHroM YKpaiHa, moumHaroud 3 2010 p. mae
MOCTIHY TEHACHIIIO MOJINIIEHHs 3HadYeHHs iHaekcy iy 2017 p. mocsrma
Haikpaioro piBus — 43 micrie cepen 126 kpaid cirty, puc. 2.5 [3-11].
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PucyHok 2.5 — Peiirunr Ykpainu 3a I'si06ajabHuM iHHOBaniiiHumM
ingexcom nporsirom 2010-2018 pp.
IDicepeno: nobyodosano 3a oanumu [3, c. XX; 4, c. XVIII; 5, c. 20; 6, c. 16;
7,¢ 14, 8,¢.10; 9, ¢. 8,10, c. 18; 11, c. 13]

VY cepennboMy 3a mepion Ykpaina 3aiimana 59 micie cepen 134 xpain
cBiTy. BojHouac mpoTAroM rmepiogy JOCHIIKEHHS y TPbOX pOKax
CHoCTepirajocsi He3HauyHe CKOpOYeHHs piBHsA iHaekcy — y 2010 p. micue
VYkpaiHu y CBITOBOMY PEHTHHTY MOTipHImiIocs Ha Tpu mo3umii, y 2013 p. —
Ha BiciM mo3mmiil, y 2015 p. — Ha ogHy mosumito. O3Ha4eHE CKOPOYCHHS
Oyno HaCHiIKOM 3arocTpeHHS (PiHAHCOBO-CKOHOMIYHHX IIpoOJIieM B



VYkpaini, nagiHas o0cary BHPOOHHITBA IPOMHUCIOBUMHM IiIIPHEMCTBAMH
Ta CKOPOYEHHA piBHA IiX MNPHOYTKOBOCTi, IO HETAaTHBHUM YHHOM
MMO3HAYMIIOCS Ha TOTOKAX 1HBECTHUINH Yy JIOACHKHH KaIliTal Ta PO3BHTOK
IHHOBAIIITHOT isDTPHOCTI BCIX CEKTOPiB €eKOHOMIKH KpaiHH.

Os3HaueHa MO3UTHUBHA JAWHAMIKA, IPH 3arajlbHOMY arpecHBHOMY
cepenoBUIIi i HE3aJOBUTBHUX YMOBAX CIIPHUSHHS iHHOBALIHHOMY PO3BHTKY
VYxpaian, Mae mig co00I0 MEeBHI IMiICTaBH, OB s3aHi i3 (QYHKIIIOHYBaHHAM
cy0’€KTIB rOCHOAAPIOBAaHHS, SIKi Y CBOTH MiSUIbHOCTI BUKOPUCTOBYIOTB Pi3Hi
BapiaHTH 1HHOBAII}, IHBECTYIOTh KOIUTH y PO3BUTOK JIFOJCHKOTO KaIliTaiy,
MO/JIEpHI3aLlil0 Ta OHOBJICHHS TEXHIKO-TEXHOJIOTIYHOTO Oa3ucy.

BrpoBampkyroun iHHOBalii OCHOBHOIO METOIO IiJIPHUEMCTBA, SIKE
o0paio  Taky CTpareriro  pO3BUTKY, €  TMIJABHIICHHS  BJIAacHOI
KOHKYPEHTOCIIPOMO>KHOCTI MOPIBHSAHO 3 IHIIAMH MiATIPHEMCTBAMH TaIy3i,
periony Ta kpainu. Takox me nae me 0araTo iHIIMX NepeBar TakuX sK,
BHXIiJl Ha HOBI pUHKH 30YyTYy, MMOKpAIICHHS SKOCTi Ta 301IbIICHAS KiTbKOCTI
NPOAYKUIi, MPUBEPHEHHsS yBard HOBHX CIIO’KMBAdiB, BUTOTOBIICHHS HOBOT
NpOAyKUii Ui puHKY. TOMY MOXHa TOBOPHTH, IO iHHOBALI] € BaKJIUBOIO
CKJIAIOBOIO PO3BUTKY CKOHOMIKH PETiOHY.

BonHouac 3anyueHHs MiANPUEMCTB YKpaiHU O aKTUBHOI iHHOBaLiHHOT
JISTIBHOCTI Y PIi3HI YacH TPOTATOM OCTAaHHIX BICIMHAISITH POKIB OyIo
PI3HUM 32 IHTEHCUBHICTIO, 1[0 BU3HAYAETHCS BIUIMBOM Pi3HUX YMHHHKIB SIK
BHYTPIIIHBOTO, TaK 1 30BHIIIHBOTO TIOXO/PKEHHS, pHC. 2.6.
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Pucynok 1.13 — lunamika nuTOMOI Baru miAnpueMcTB YKpainu, siki
nporsirom 2000-2017 pp. BnpoBaKyBaIn iHHOBALII y CBOIO AiSVIBHICTH
Iicepeno: nobyoosano 3a Oanumu JlepicagHoi cayscOu cmamucmuru
Yipainu [12]

Tak, mounnarouu 3 2000 p. i mo 2005 p. cmocTepiranacs HeraTHMBHA



TEHJICHIIS 3MEHIICHHS NMUTOMOI Bard MiJIPHEMCTB, IO BIPOBAKYBaln
igHoBamii 3 14,8% mo 8,2%. [Jami mo 2007 p. BigOymocs He3HauyHE
MiABUINECHHS PiBHA MOKa3HUKA, a TIOTIM 3HOBY HECYTTEBE HOTO 3HMKCHHS.
[ouunarouu 3 2009 p. piBeHP IOCTIIKYBaHOTO TIOKa3HWKA MaB TEHACHIIIIO
JI0 TIOCTYTIOBOTO 3pocTaHHA 3a BuKiIodeHHsM 2014 ta 2017 pp. [Ipu usomy
y 2016 p. Oyno HOCATHYTO HAMBHIIN piBeHb BKIIFOYCHHS ITiJIPHUEMCTB
VYkpaiHn 10 iHHOBAIifHMX TPOIECiB — MHTOMAa Bara TaKWUX IiAIPHEMCTB
nopiBHioBana 16,6%, npoTte BKe y HACTYITHOMY pOLI 3Ha4€HHs MOKa3HHKa
Bnano nmo 14,3%, tobto mo piHa 2001 p. 3aramom, BHXOASYM 3 i€l
JMHAMIKH MO’KHa 3pOOHMTH BHCHOBOK PO HEBHUCOKY YacCTKy YKPaiHCBKHX
MIAPUEMCTB, 110 32 Cy4YaCHUX YMOB € aKTHBHO 3aJly4YEeHHMH JI0 TPOLECIB
BIPOBA/DKCHHSl 1HHOBALiM, WI0 3MEHIIYE MOTEHIIHHI MOXJIHMBOCTI J0
MIEPCIIEKTHBHOTO 3POCTAaHHS €KOHOMIKH PErioHy 1 KpaiHH.

Bognouac, cepen yKpaiHCBKHX MiIIPUEMCTB € Taki, IO iHHOBAIiHHIHA
PO3BHTOK BU3HAYAIOTh OCHOBOIO CTPATETI] MISUIBHOCTI, € HOBATOPaMH y CBilt
chepi, mo go3BoNAE iM OyTH JligepaMH Ha pETiOHAJbHOMY Ta
HaliOHAIBHOMY PHUHKAX.

Bognouac, cepen yKpaiHCBKHX MiINPUEMCTB € Taki, IO iHHOBAIiHHIHA
PO3BUTOK BU3HAYaIOTh OCHOBOIO CTPATETI] NiSUIHOCTI, € HOBaTOPaMH y CBil
chepi, moO J03BONILE iM OYTH JliAepaMH Ha PEriOHaJbHOMY Ta
HalfloHabHOMY puHKax. Tak, y 2016 p. B VYkpaini Oygo mOpOBEICHO
JOCII/DKeHHSI 3 METOK MOOYIOBH MEpIIOro PEeWTHHIY IHHOBAaLiHHHX
KOMIaHii, sxkud mig erigoto Forbes Oyino po3paxoBaHo Ha TmmifcTaBi
€KCIIEPTHUX OMUTYBaHb MPOBIIHUX (axiBIIB i3 OCBITHBOI, IHBECTHIIHHOT,
IOPUINYHOI Ta ayTUTOpChKol cdep mistmbHOCTI Ykpainu [13]. ¥V pesymbrarti
TakuX JOCIIIPKEHh Oyno o0paHO Ta MPOPAH)KOBAHO IBAAIATH PIi3HUX
MIATPHEMCTB, MO OYyJI0 BHU3HAYEHO SK HAWOUIBIN iHHOBANIWHO aKTWBHI,
OumbIIicTh 3 sKUX mpenctaBistioTh AIIK, enepretuky Ta mocmyru. Tom-10
MIATPHEMCTB 03HAYEHOTO PEUTHHTY HaBelleHo y Tabu. 2.3.

Otxe, TUBIISTYNCH HA CIIMCOK ITIAIIPUEMCTB MOYHA CKa3aTH, 110 BCi BOHU
BITHOCATBCS JO PI3HUX Tady3ed, ane 3aBISKH BHKOPHCTAHHIO B CBOIH
JiSUTBHOCTI 1HHOBALli CTallM MPOBITHMMH JIiAepaMH y KOXHIA ramysi Ta
NPOJIOBXKYIOTh po3BHBaTHCs. JleTajqbHe BHBYEHHS IMPOBIAHOIO JOCBIiIY
03HAUEHNX IHHOBAIIMHUX MIAPHEMCTB MAa€ JO3BOJIUTH CHCTEMAaTH3yBaTH
MPOBiAHI TiAXoaw y cdepi BOpPOBaPKEHHS IHHOBAI 3 METOI HOro
MIOMIMPEHHS Ha iHIIi cepu perioHanbHOT €eKOHOMIKH

Came a7t poro OyJ10 IPOBEAEHO EKCIIEPTHY JIarHOCTHKY 1HHOBAIIHHOT
cTparerii  po3BHTKY KOXXHOT'O 3  JIECATH  IIANPUEMCTB-TIJEPIB Y
iHHOBauiliHii cdepi, sKy Oyno mnpoBeneHo Ha miacrasi iH(opmauii,
BHUKJIAIcHOI Ha O(QIimiHHUX caiTaXx KOXKHOrO 3 HuX. lIpM mpomy mif
IHHOBaLIHHOIO CTpaTeri€l0 PO3yMUINCS «IUIAHOBI 3MiHHM, IO BiJKPHBAIOTH
MOXJIUBOCTi MIMPHEMCTBY CTaTH Ha MNUIIX iHHOBAIIHHOTO PO3BHUTKY,
OCBOEHHS BUITYCKY HOBUX BHJIIB MPOIYKIlii, BUXOQY Ha HOBI pUHKHU 30YyTYy,
I IBUILEHHS. KOHKYPEHTOCIIPOMOXKHOCTI» ToImo [14, ¢. 254].



Tab6auus 2.3 — PeiiTunr gecsaTu Hal0ibII iHHOBALIHHNX MiANPUEMCTB

i oprauizauiii Ykpainu 3a Bepciero Forbes, 2016 p.
Ne HasBa Coepa gismpHOCTI Tuzexc imHo-
BauiifHoCTi

1 | TIAT «IIpuBatbank» Qinancu 79,2

2 | [II «BupoGHuue 00’ eaHaHHSI
«[1iBreHHMA MaIIMHOOYXiBHUH MammHoOynyBaHHS 64,4
3aBoj iM. O.M. MaxkapoBa»

3 | «Hoga ITomTa» BanTaxonepeBe3eHHs 60,4

4 | TTAT «®Dapmak» dapmarieBTUKa 60,4

5 | TITAT «Typ6oarom» MarunHoOyayBaHHS 58,3

6 | Grammarly IT-n0CITyr™, TEXHOJIOTIi 56,3

7 | Hagrora3zoBumoOyTok TEK 54,2
ATpoiHayCTpiabHUH XOJIIHT

8 «MXITy ATIK 54,2

9 JepxaBHUi KOHIIEpH BIIK 521
«YK0OOpOHITOMY

10 | Iarepuer-marasun «Po3erka» EnextpoHHa KOMepIIist 521

IDicepeno:  ckaradeno 3a  Oanumu nepwioco Peilimuney inHo8ayitiHux
Komnaniu Yxpainu [13]

JlocmipkeHHsT IPOBOMIIOCS 38 YOTUPMA CKJIQJIOBHUMHU — YIPABIIHCHKI,
TEXHIYHI, TEXHOJIOTI4HI iHHOBalil Ta IHHOBaUilHI MpoayKTH. Pe3ynpraTtn
JIOCTPKeHHsI HaBeneHo y Tabm. 2.4-2.7 [15-23].

Tadauus 2.4 — YnpasiincbKi inHoBaLii mpoBiqHux

iHHOBaliliHMX KOMIIaHill YKpaiHu

[TianpueMcTBO 3MicT iHHOBaLiK
1 2
Kozekc xoprmopaTHBHOT €THKH Jie IPOIMCAHO 3aralibHi
[IOJIO’KEHHSI, T€ IKUMHU IIOBHHHI OyTH KEPIBHUKH, IIPO
[IpuBarbGank ’ Y P - 1P

CTaBJIEHHS JI0 KOJIET Ta OaHKy, PO CTUIIb KEPYBaHH.
HenepepBHuii npodeciiiHmii pO3BUTOK MEPCOHATY

«Hoga ITomTa»

Po3BuTok Ta kBamidikariiine 3pocTaHHs epcoHay.
CrpusiHHSL BIPOB/DKEHHIO Ta PO3BUTKY KHOY-Xay»

ITAT «®apmak»

12 pokiB TOMY KOMIIaHisl NPUITHsIa TPONO3HUIIIFO
€BPOIICHCh-KUX NMAPTHEPIB HA PO3pOOKY i BAPOOHUIITBO
BiJITIOBIZTHO 10 €BPONEHCHKUX BUMOT
PEHTTEHOKOHTPACTHOTO TiperapaTy «MarHeritay. 3
€10 METOO 0yJI0 TpaHCPOPMOBAHO OCHOBHI TIPOIIECH,
X aanToOBaHO O HOBHUX PETYISATOPHUX BUMOT




[Iponosxenus tadu. 2.4

1 2
Hassuicte CepTrdikaTy BiIIOBIIHOCTI, BUIAHOTO
TIAT HE3aJIeXKHOI0 Mi>kHapoHOo kKommaHieto SAI GLOBAL
«Typboarom» | Hae MOXIMBICTH KOHKYPYBaTH Ha PiBHUX i3 BEIYIHMU
BHPOOHWKaMU TypOIHHOOYIBHOT MPOAYKIIii y CBITI
YKpaiHChKUi cTapTall Ha SIKUM 3a1y4eHO PEKOPAHY AJIs
VYxpainu cymy y $110 miH 3apyOiKHUX 1HBECTHITIH.
Grammarly O6cny-ToBye oHaM 6,9 MITH KOPHUCTYBAUiB Ta €
HAKOLIBII MOMYJISIP-HAM JIOJaTKOM B iHTEpHET-Mara3uHi
Chrome Web Store
Po3po0iieHo Ta BBEACHO B JiI0 MOJIEIb Fally3eBUX
KJIACTEPIB 13 YITKOIO CICIiai3aIli€lo Ta 3aMKHCHUM
Jep>xaBHuit IIMKJIOM BUPOOHUIITBA JIO (hiHATBEHOTO MTPOIYKTY.
KOHIIEpH HasiBHicTb oHa 10 KOHCTPYKTOPCHKUX OO0, SIKi

«YKOOOPOHITOM» | 3aliMalOThCs PO3POOKOI0, TPOSKTYBAHHSIM Ta

JOCTI[DKSHHSIMH, 3aBISIKH YOMY BIIPOBaKYIOTBCS HOBI
pilIeHHs Ta IHHOBAIIi

Lcepeno: nobyoosano 3a danumu [15; 17-19; 20; 22]

Ta6muus 2.5 — TexuiuHi inHOBanii NpoBiTHNX iHHOBaNIITHUX KOMIAHII

Ykpainu
[MignpueMcTBO 3MicT iIHHOBAIi
BukopucranHs y po0oTi 3 00ciyroByBaHHs KinieHTiB iPad.
[IpuBar6ank | HasBHICTB 3pyYHOTO €NEKTPOHHOTO CEPBICY iHTEPHET-
Oanky [IpuBat24, foro MoCTiHHUI PO3BUTOK
HogiTtHi maboparopii, R&D. Tpanchopmariis Big
3aBOJICHKHX J1a00paTOPii 10 IHTEJIEKTYaIbHUX KIIACTepiB, y
SKHAX 30CEPEIKEHO MPOLIECH 31 CTBOPEHHSI HOBHX
ITAT TEXHOJIOTIH, IX onTHMi3alii, BOy10ByBaHHS SKOCTI 3
«®PapMak» | BUKOPHUCTAHHSIM Cydac-HOTO aHAIITHYHOTO oOnagHaHHs. e
JTOCITiTHA JTIJISTHKA, TIOJITOH 7S BiAMpaIlfoBaHHs i
MOJIETIIOBaHHSI BUPOOHUYHX TPOIIECiB, /I TPAIIOIOTh 35
KaHAMJATIB i JOKTOPiB HAYK
BukopucTaHHs! BACOKOTEXHOJIOTTYHOTO 00JIaIHAHHS, 38
Hadrorazo- | momomororo skoro 30iIbIIyIOTECS 00CATH HaQTOTa30BHUIIO-
Buo0yTok | OyTKy. IIporec € exooridyHo Oe3meyHuM i 061 THaHHS
KOpHCHE 32 OaraTbMa HanpsiMKaMd HaTOra30BHA00YTKY
InrepHer- | HasiBHICTB 3py4HOro KaTajory TOBapiB JJIsl IIBUKOT
MarasuH Opi€HTAIIT MTOKYIIIIB
«PozeTka»

IDicepeno: nobyooeano 3a oanumu [15; 18; 23]




Ta6aunsa 2.6 — Texnonoriuni inHoBanii mpoBiTHUX iHHOBaNiHHNX

KoMMnaHiil Ykpainu

ITignpuemcTBO 3MicT IHHOBALI

Kommanist mpoimia eBONIOLifO Bifl BAPOOHNIOTO
MaiiJaH4YKKa 10 TEXHOMAPKY, y SKOMY CKOHI[EHTPOBAHO
OCHOBHI 1IHHOBA-II[iifHi TEXHOJIOTII Ta BHPOOHHIITBA.

AT «®apmak» | [locrifiHa onTHMizallis IPOLECiB 1 mepexia 1o

CKIIATHIIINX TEXHOJOTiH. BurimHe po3ramyBanss as
criBOpari 3 HAHOUTBII IPOCYHYTUMH IHTECIEKTyaTbHUMHI
KaJpaMu

ITAT

BukopucTaHHs nepeioBUX TEXHOJIOTIH ITij1 yac

«TypboaTom» | BUTOTOBJICHHS MPOAYKIIIT

Arpoinnyctpi- | BukopucraHHs nepesoBHX CBITOBUX TEXHOJOTIH y
ANBHUI XOJIIHT | JisTIBHOCTI

«MXTII»

IDicepeno: nobyoosano 3a oanumu [18; 19; 21]

Tab6auus 2.7 — InHoBaniliHi IpoAyKTH NPOBiTHNX iHHOBaLIITHUX

KOMIIaHii YKpaiHu

ITinnpremMcTBO

IHHOBaNiHUI TPOAYKT

1

2

IIpuBaTbank

BripoBaxeHHs B Airo onHiel i3 nepmux podounx cucreM QR-
OaHKiHTY, 10 3a0e3Medye JEeTKy OIUIaTy PaXxyHKiB, TOBa-piB Ta
iHTepHET-TIOKyNoK yepe3 QR-kox mo Oe3koHTaKTHIl GaHKIBCHKiit
CHCTEMI.

®dotoxkaca — o ¢ororpadii paxyHKiB i KOMyHAITEHHX IUIATE-)KIB
PpOoOGITHUKH OaHKY CTBOPIOIOTH BCi HEOOXIHI JOKYMEHTH, SIKi TOTIM
HAJIXOAATH Ha e-mail, sk BigckaHoBaHe QOTO.

IHHOBaNifiHKUI T(POBUIT OE3KOHTAKTHHN TaMaHelb Ha 0a3i
riobansHOT ¢ poBoi mardGopmu TokeHizarii Mastercard
Enablement Digital Service (MDEs), mo neperBopioe Oyb-sKuii
OpUCTPiit 3 migkIroueHHsM 10 Internet Ha Ge3neyHmit MIaTIHXHUI
iHCTPYMEHT

JIT «BO
«ITiBpeHuuit
MalIMHOOY

IBHMIT
3aBOJI»

CTBOpeHHS HOBITHIX 3pa3KiB paKeTHUX IBHTYHIB Ha Pi3HUX BUJIaX
najyBa JUisl MEPCIIeKTUBHUX KOCMIYHUX MPOEKTIB.

Po3mmpenHs Ha TepuTOpiro YKpaiHu 30HM HaJJaHHS BUCOKO-TOYHOL
mudepentiiiHoi monpasku cuctemua EGNOS (€C), cTBopeHHST yMOB
JUIS PO3IIUPEHHS c(hepr BUKOPHCTAHHS CYITy-THUKOBHX
HaBITAI[IfHUX CHCTEM B PI3HUX TATy35X €KOHOMIKH.

BBenenHs B koMepliiiHy ekcrutyaTariro HarioHansHoT
CYILyTHUKOBOT CUCTEMH 3B’ 3Ky, BIPOBAPKEHHS Cy4acHOr0
KOMIUIEKCY iHpOpMaIiifHO-TeIeKOMYHIKAI[IHHUX MOCITYT.
BrpoBamxenss iHdopMaiiHO-aHATITHYHOT CHCTEMH B iHTE-pecax
3a0e3neyeHHs Hal[lOHAIEHOT Ge31eKH 1 000pOHH i3 BHKOPHCTAaHHAM
HalliOHAJIFHUX Ta 3aKOPJIOHHMX KOCMIYHHUX iH(pOpMaiHUX CHCTEM




[ponosxenus Tadm. 2.7

1 2
Bupo6uunTBo iHCyniHIB 3a TexHOorieto kommarii Lilly (CIIA) —
AT <<q33p.1-\/IE'ICyJ'IiHiB>>. e nepuri aMepHKaHCLKi_ (bapM”FC.XHOJjI\(’)Fi'I' B
«Dapmar» VYkpaini. [IAT «(DapMaK» — AIpYTa KOMIaHis y CBITi, sKii Oyna
nepeaHa TEXHOJIOTisl BUPOOHUIITBA KapTPUIXKIB, L0 €
KOMIIJICKCOM CKJIaJJHUX 3HAHb i3 MEXaTPOHIKHU Ta MPeun3ifHOCTI
KuiBceknii iHHOBaIIHHMI TEpMiHAI € TIEPIIUM COPTYBaJIbHUM
TepMiHaJI 3 aBTOMaTH30BaHOIO COPTYBAIBHOIO JIHIEIO, IO HE Ma€e
aHaloris B YkpaiHi. Hloro coprysabua moTykHicTs y 2,5-3 pasu
OisTbIna 3a CEepeIHIO MOTYKHICTh AaHATOTIYHUX HalliOHATBHUX
«Hosa 00’€KTiB.
TTomra» Cepgic «Ilnatu mi3Hiiiey, 0 He Ma€ aHANOTIB Ha YKPATHCh-KOMY
PHHKY — KITI€HT MOK€ BiATEpPMiHYBaTH OILUIATy BAPTOCTi HOCIYT
JOCTaBKH 1 JOAATKOBHX MOCIYT Ha TEPMIH O JECSITU KaleHJapHUX
JIHIB 3 JaTH OTPUMAaHHS BiIIPaBICHHS 1 OIUIATHTH iX Y 3py4YHHH JUIS
cebe yac
Cepgic nepeBipsie rpaMOTHICTh HAOPAHOTO TEKCTY B PEAIBHOMY 4Yaci,
OIIIHIOE YITKICTh BHKJIAICHOTO TEKCTY, AA€ MiKa3Ky YAM 3aMiHUTH
CJIOBA SIKi IOBTOPSIIOTHCS a00 Jye Benuki pedeHHs. KpiM miporo
Grammarly TaKOX 3aMiHIO€ B TOMY BUTIJKYy, SKIIO CTHITb TEKCTY HE BiZIIOBia€
oOpaHOMY kKaHpY, MOKe BKa3yBaTH Ha OLITBII BUpa3Hi Gpas3u.
Tropui Grammarly npaIfforoTh HaJl TUM, 10 B MaiiOyTHOMY
MOXKHa OyJIo epeioauyBaTH peaKiilo CIiBpO3MOBHHKA 1 HaJ[aBaTH
peKOMeHallii Ha BiMOBIIHI 3MiHU BeJIeHHs Oecimu
BBenenns B excrutyaTariiro nepuioi B €Bporri 6iorazoBoi cras-Iiii
) | moTyxHicTio 5 MBT/ro (eKBiBaIEHTHO €IEKTPONOCTa-YaHHIO IS
IATpOIHTYCTPi| 15000 kBapTHP i TemmoBoMy 3abe3nedenno 1500 KBapTH), sKa
-aJIbHAN MpaIIoe Ha OPTaHIYHUX BIIX0AaX BiJl mepepod-Ku Kypei-Opoiinepis.
XOJIIIHT VY 2017 p. Oy10 aHOHCOBaHO MPOEKT OYIIBHUIITBA HOBOTO
«MXID» 6iorazoBoro koMmIuiekcy Ha 6a3i BiHHUIBKOT nTaxodadpukH, ke
anyeTbest 3akinuut y 2020 p. IIpoekTHa NOTY)KHICTh CTAHOBHUTD
20 MBrT. KoMmiiekc crane HaiOUIbIINM Y CBITI
JK BuroToBieHHs iHHOBAIIfHOT IPOIYKIIT Y Tairy3i OpOHETEXHIKH.
«YxobopoH | Bumyck HOBITHIX 3pa3kiB 030pO€HHS 1 BIHCEKOBOT TEXHIKH
TIOM»
[aTepreT- | MOXIMBICTH ITONIEPETHHOTO 3aMOBJICHHSI HOBUHOK TOBapiB.
MarasuH MoxMBiCTb 3pOOUTH NOKYIIKY BCE 32 HAHKPAIIUMH I[iHAMH
«Poserka»

Llrcepeno: nobyoosano 3a oanumu [15-23]

VY OCHOBI BCIX YNpaBIIHCHKHMX IHHOBAIiH, 110 OYyJI0 BIPOBAIKEHO

Hi}_'LHpI/I€MCTBaMI/I,

JICXKAJI0 000B’SI3KOBE BUKOHaHHA NPpUHIUITY

HEMNepepBHOro MPOQECifHOr0 PO3BUTKY IMEPCOHANY 13 AaKICHTYBaHHSIM
yBaru 0e3rnocepeHb0 Ha KepiBHUX Kaapax [24].
CrpsimyBaHHsI iHHOBAIIIHOT CTpaTerii MPOTATOM TPUBAJIOTO 4Yacy came




y LbOMY HampsiMi Ma€ 3a0€3NeUUTH Ai€BE MIATPYHTS AJSl IEPCHEKTUBHOTO
PO3BUTKY MiANPHEMCTBA Ta JO3BOJIUTH NMPHUPOAHUM IUIAXOM 3AIy4UTH IO
HBOTO TAJIAHTIB fAK 3 TEPUTOPil YKpainw, Tak i 3-3a 11 Mex.

BinpmicTe TEXHIYHWX IHHOBAIill YKpaiHCBKHX HiATIPHEMCTB-HOBATOPIB
MOB’s3aHAa 13 BHKOPHUCTAHHSAM BHCOKOTEXHOJIOTIYHOTO  OOJagHaHHS,
TIepeIOBUX TEXHOJIOTIH Ta cepBiciB.

Bucoxuii TeXHONOTIYHHNA piBEHB MIANPHEMCTB-IIACPIB Y iHHOBaLiHHIM
chepi YkpalHM TOB’S3aHUN 13 YITKOIO OPIEHTAIIEI0 iX MiSUIBHOCTI Ha
NPOBIIHI CBiTOBI TeHneHLii Ta nocsirHeHHs y ctepi HTIL. Osnavenwmii
BEKTOp pPyXy Hapsaiy i3 3aJydyeHHSM MpOBIIHHMX (axiBIiB y Tamy3i Mae
3a0e3neunTH IHHOBALii{HE 3pOCTaHHs MiIPUEMCTBY, Tally31 Ta perioHy.

BrpoBajpkeHi iHHOBaIliiHI MPOAYKTH Yy MisUIBHICTB JOCIIIKYBaHUX
MIATPHEMCTB € IIOCHTh PI3HUMH 3a CBOE€I0 CYTHICTIO, IPOTE y OCHOBI
KO’KHOTO 3 HUX JIS)KaTh HAYKOBI pO3pOOKH Ta JOCHIiIKeHHs. BonHowac came
CydJacHi TEHIEHIN{ PO3BHTKY Ii€i cepu B YKpaiHi, depe3 HEIOCTAaTHIH
piBeHb  (QiHaHCYBaHHS Ta  TOCTIHHI  omTHMi3amidHI  pedopmu,
XapaKTepU3yIOThCS HETATUBHOIO [TUHAMIKOIO, SKy MIiACWIIOE 3aTsDKHA
CYCHITPHO-TIONMITHYHA Kpu3a B KpaiHi. IIpm 1pOMy OCHOBHMMH
mpobiieMaMu, MO JIeKaTh Y OCHOBI NEPMAHEHTHOI TCHCHINT 3MEHIICHHS
Yucia IHHOBATOPIB B YKpaiHi CJIiJl Ha3BaTH:

HU3bKHI PiBeHb MPECTIKY B YKpaiHi npodeciii HayKoBIs, OCBITSHHUHA 1
OJIHOYAaCHO I1HHOBaTOpa 3a IIOKJIMKaHHSAM, dYepe3 L0 MOJOAb JOCHTh
MOBIIBHO #JIe Y HaYKYy 1 OCBITY, JJOJIy4a€ThCs 10 CTBOPEHHS IHHOBAIlii;

BIJICYTHICTh CY4YacHOTO OOJIaAHAHHS Uil TOCTIIKEeHb ab0 IOCTAaTHIX
00csTiB KOIITIB AJIS HOTO MPUIOaHHSA 32 MEXKAMH KPaTHH;

HEIOCTaTHICTh (hiHAHCYBaHHS HAYKOBHX JOCHI/DKEHB 1, y TEPIIy 4epry,
TIOB’sI3aHUX 13 PO3POOKOFO IHHOBAIIIH;

HU3BKAU piBEHb OIUIATH Mpalli HAYKOBIM Ta iHHOBaTOpa IOPIiBHSHO 3i
CBITOBMMH TE€HIEHIISIMU;

BIZICYTHICTh IIONIMTY B EKOHOMII KpailHM Ha HOBITHI IHHOBamilHI
po3poOKH, BiAIpBaHICTG HAyKH BiJ BHPOOHMIITBA, OCBITH Ta JepKaBHOI
BIIAJIN;

Mirparist yKpaiHChbKHX HayKOBI[iB Ta TAJJAHOBUTOI MOJIOJi 3a KOPJIOH, A€
IXHs pans iHyeThCs OinbIe.

Omxe, mia Toro mobO YkpaiHi CTaTH Ha NUIAX 1HHOBAIIMHOTO THITY
PO3BHUTKY HEOOXiJTHO, MEpPII 3a BCe, MOJOIATH MEepeivueHi MpodieMH, a mo-
Jpyre, MaKCUMajJbHO JOCIIANTH Ta TOUIMPUTH HAsBHUH JIOCBiA
YKpailHCBKUX MIJNPUEMCTB, IO 33 PI3HUMH OLIHKAMHM € JiJepaMu y
iHHOBalUiHHOMY  pO3BUTKY KpaiHu. Kpim TOro, KOMepuiamizaris
IHHOBAaIlIMHMX MPOAYKTIB Ta TEXHOJOTI Mae CTaTh OJHUM 13 JEBHX
Ba)XKCIIIB aKTUBI3allil IHHOBALIWHOI MISUTBHOCTI MPOMHUCIOBHUX MiANPHEMCTB
VYkpainu Ta MOTHBAIlil iIHHOBATOPIB JI0 MONATBININX HAYKOBUX TOCIiIKEHB,
IHBECTYBaHHs y 3alpOBa/PKCHHS HOBITHIX 3MiH Yy Bci 0€3 BHKITIOYCHHS
chepu KUTTESUTBHOCTI JroAWHU. [lOMIMPEHHS TaKUMX TEHACHINH Mae



chpusiTh  crabimizamii  Ta  O3OpPOBJIECHHIO EKOHOMIKM  KpaiHM Ta
3a0e3neueH IO ii KOHKYPEHTO3/1aTHOCTI Ha CBITOBOMY PHHKY.
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2.3. KomniaeHc-KOHTPOJIb iHHOBaNiiiHOT AisuILHOCTI miANpHEMcTBA

Birtun3HsiHa €KOHOMiKa Ha Cy4aCHOMY eTalll CBOro PO3BUTKY HArallbHO
NoTpedye paguKaIbHUX CTPYKTYPHHX 3MiH, 1110, HA HAIIY AYMKY, MOKJIHBO
TIJIBKH 32 paxyHOK (pOpMyBaHHS Ta 3alpoOBajKEHHS IHHOBAIIHHOT MoJei
PO3BUTKY BITYM3HSHOI E€KOHOMIKM i B IepIly 4Yepry MalIMHOOYAiBHUX
miAIpHEMCTB. EKOHOMIYHE BiPOJDKEHHS Ta MPHUCKOPEHUH 1HHOBAIIHUN
PO3BHUTOK cdepy MamMHOOyIyBaHHS Ma€ CEHC JIMIIEe IpH 3/iHCHEHHI
MacIITabHUX KamiTaJOBKIAAEHb y CTpaTeriuHi HANpsIMKH iX iSUTBHOCTI,
e(eKTBHOT KOMepIliai3alii pe3ynbTaTiB BIaCHUX iHHOBALIHHIX PO3POOOK
Ta TpaHchepy HEOOXimHMX JJIi CBOTO BHUPOOHMIITBA MPOTPECUBHUX
TexHoJoriid. [IpoBemeHi HaMU JOCHIDKEHHS MAar0Th IJICTaBU 3pOOUTH
BHCHOBOK TIPO T€, II0 B iHHOBAIiHHIN cdepi MPOMUCIIOBUX MiIIPUEMCTB €
HU3Ka B@XJIMBHX IPOOJeM, IOB’S3aHUX 3 HASBHICTIO HA MiIMPHEMCTBAX
NIPOSIBIB  KOPYIIIIii, MIaXpalcTBa, HEYECHOTO BEICHHS ITiIIPHEMHHIIBKO-
KOMepuiiHOl misnbHOCTI. BBakaemo, mo B cdepl iHTENEKTyalbHO-
IHHOBaLIHHOT AisTIBHOCTI MOXYTh OyTH HAacTyIHI HEraTHUBHI NPOSBU IPHU
OTpMMaHHI, KOMeplianizalii Ta CHOXXMBaHHI HO3UTHBHUX pE3yJbTaTiB
poboru:

» KOpYMUilHI TPOsSBM MpU pPO3MOIITI 3aMOBICHb HAa BHKOHAHHS
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IHTCIICKTyaIbHO-IHHOBALIMHUX 332 PaXyHOK JIECPXKABHHX, PEriOHANBHUX Ta
MicCIIeBHX OIO/DKETHHX KOIITiB, TPAHTIB MDKHApOIHHUX OpraHi3allii, 3aco0iB
MIPUBATHHUX OCi0, BJTACHUX KOIITIB IiANPHUEMCTB Ta OpTaHi3aLil;

» KOpyIIiiiHI TposBM Tpud (POpPMyBaHHI TBOPYHMX KOJICKTHUBIB,
HaMaraHHs BBECTH B IX CKJIaJ HEKOMIIETEHTHMX 0cCi0 a0o0 0ci0 3 HU3BKUM
piBHEM mpodeCifHNX HAaBUUOK;

» HECHpaBeIIMBHIA  poO3MOAil  (DiHAHCYBAaHHS OKPEMHX  CTalliB
IHTENIEKTyaIbHO-IHHOBAIIMHUX PO3PO0OK, BUAUICHHS 3aBHUIICHUX OOCATIB
KOIIITIB Ha MEHIII Ba)KIIHBI 3 HAYKOBOI Ta TBOpYOi TouKHM 30py etar H//TKP;

» TOpYIIEHHS CIPaBeJIMBOCTI TPH PO3NOAUI Ta 3akpilUIeHHI 3a
OKpEMHMMH HayKOBHMH TpylaMy MatepiallbHHX HOCIB, SKi JI03BOJISIOTH
OUThII C(hEKTHUBHO Ta OUIBII PE3yJIHTATUBHO BECTH HAYKOBI JOCIIIKCHHS
(koMmm’toTepHa TexHiKa Ta il cydacHe mporpamHe 3a0e3leucHHs, 3aco0u
IaTepHeT (ki HE € y BUIBHOMY JOCTYIN), JAOCTYI JIO E€JICKTPOHHHX Ta
IPYKOBAaHUX JpKepen iHpopMmamii B cdepi HAyKOBHUX IHTEpECiB TPYIIH,
JOCTYTI IO MAaCHBIiB ITATEHTHOTO MOIIYKY i T.I1.;

» eJeMEeHTH IaxpaicTa Ipu (OpMyBaHHI CIIMCKY aBTOPIB IIyOJiKariii
Y BIIKPUTOMY JIPYIli HAHOUTBIT BU3HAYHUX HAYKOBHX JIOCATHEHB, SIKi OYJI0
otpumano B mporeci Bukonanus HJIJIKP, BBemeHHs 10 aBTOPCHKOTO
KOJIEKTHBY HENPUUYETHUX OCI0 B CHIIY 1X aIMiHICTPaTHBHOIO MOJIOKEHHS Ta
(hiHAHCOBUX MOXIIUBOCTEH ((hiHAHCOBO-aJAMIHICTPATHBHHUN Pecypc);

» TOpYILIEHHS! HAYKOBOI €THKU NP NMATEHTYBaHHI HaWOIIbII 3HAYYIIIIX
HAYKOBHX JIOCSTHEHb, OTPUMAaHUX IIPU BUKOHAHHI HAYKOBHX PO3POOOK,
BUKOPHCTaHHS (piHAHOCBO-aJMIHICTPATUBHOTO pecypcy Ipu (opMyBaHHI
ABTOPCHKOTO KOJICKTHBY;

» TNOpPYIICHHS CIPAaBEJIUBOCTI MPH PO3MOJiII  BHHATOPOAU 34
OTPUMaHI Pe3yNbTaTH IHTEICKTYaIbHO-IHHOBAIHHOT HisTBHOCTI;

» KOpYIIHI NPOsSBU MpH NPOBEJCHHI MPOIECIB KOMepIliami3aril
pe3yNbTATIB  IHTEIIEKTYaJbHO-IHHOBAIIMHOT  MISTIBHOCTI  IMiIPHEMCTBA
(;moGiroBaHHS iHTEpECiB TOKYMIIB a00 CIIO)KHBaYiB I1HTEICKTYyaJlbHO-
IHHOBAIlIMHOT TexXHOoJIOTii, cBimoma (dambcudikaimis BapTICHOI OIIHKH
TEXHOJIOTIYHOTO MPOAYKTY 1 T.IL.);

> cBijjoMe mOpylIeHHs a00 He4YecHa IOJITHKA BIAHOCHO IPaBUII
CHOXKMBAHHS TEXHOJIOTIYHOTO MPOAYKTY (MIPUXOBYBAHHS HAsIBHUX HOY-Xay,
MOB’SI3aHUX 3 JIAaHUM TEXHOJIOTIYHUM IPOJYKTOM; BHMMOTa J10JaTKOBOT
BUHAroOpoiy 3a NEBHI NOCHYrH B cdepi CHOXHUBaHHS I1HTEJIEKTYyaJbHOT
TEXHOJIOTIi 1 T.IL.).

HageneHi BuIlle HETaTHWBHI MPOSIBE NMPH OTPUMaHHI, KOMepIliamizarii Ta
CHOXKMBaHHI NO3WTHBHUX pesynbraTiB HJAJIKP He € BuuepmHUMH.
[IpuBencHO TiNBKM HAWOLIBII PO3MOBCIOKCHI B MPAKTHIN IHHOBAIIHHOT
JISTIBHOCTI MPOMUCIIOBUX MIANPUEMCTB. Buxoasun 3 1poro, HaJl3BUYAHHO
aKTyalbHOIO TpoOIeMy TIPENCTAaBIAETHCS 3agada CTBOPEHHS  Ha
MIPOMHUCJIOBHX MIAMPUEMCTBAX BiMOBITHOI CUCTEMU (TIOTITHKH, IIPOTPAMH),
3 BUKOPHCTaHHSAM sKOi Oynmn O MOXKIIMBOCTI HE JOIYCKAaTH TIPOSBiB



HEUYEeCHOCTI, IIaxpaiicTBa Ta KOpYHIIHHOCTI B cdepi ix iHHOBauiiHOT
JiSUTEHOCTI Ta KOMEpIliaji3arii OTpUMaHuX pe3yIbTaTiB.

Jnst BUpIIEHHSA IOCTAaBICHOI 3a/1adi IIPOIOHYEThCS BIIPOBAAWUTH B
MPaKTUKy POOOTH MPOMHCIOBUX HiANPUEMCTB KOMIUIAEHC MPOTpaMu, B
pamMKax $KOi 3IiHCHIOBATH IIOCTIHHUA KOMIDIA€HC-KOHTPONIE 33 XOJOM
BUKOHAHHSA BHUPOOHWYMX Ta KOMEPIIIHWX 3aBIaHb B cdepi iHHOBamiiHOI
IisUTBHOCTI Ta e(eKTUBHOI MPOTHIIl MPOsBaM HEYECHOCTI, IaxpaiicTBa Ta
KOPYIIIHHUX NPOSBIB.

KommnaeHc n1aBHO cTaB HaJI3BHYAiHO BaXKJIMBOIO 1 pa3oM 3 TUM
HEBIJI'€MHOI0 YacTHHOIO AUIOBOro Oi3Hec-CepeoBHUINA: YEeCHE BEICHHS
Oi3HeCy He TIJIbKM MiJBUILY€E IHHOBAIIHHO-IHBECTHLINHHY NPHUBAOIUBICTH
M IIPUEMCTBA, alle 1 3aXHUIIa€e BiJ MOXKIUBOTO PEMyTaIliitHOro (iMiIKeBOro)
30HUTKY 1 PI3HOTO POAY MOXKIUBUX CAHKIIH 3 OOKY HaIJISJIOBHX OpPTraHiB.
KoMImaeHe pu3UKH 0COOJIMBO BEJHKI TPY HEBIIIOBITHOCTI HAIlIOHATEHOTO
AHTUKOPYMIIIIHOTO 3aKOHOJABCTBA Ta ICHYIOUMX B Tally3i, perioHi abo Ha
MIIIPHEMCTBI  KOPIOPaTHBHUX HOPM 1 IIOJIOKCHb TpaBUaM TMPOTHIIT
HEYECHOCTI, IIaxXpaicTBY, KOPYNIIHHUM MpOsBaM, Jieraiizamii JOXOJIiB
(BinMuBaHHIO Tpomed i (QIHAHCYBaHHIO TEPOPU3MY), a TaKOX IIpH
MOPYIICHHI CAHKIIIHHUX PEKUMIB.

Komraene (auri. «compliance» - 3rona, BiIOBIIHICTE; MOXOIUTh Bij
JiecioBa «to comply» - BUKOHYBaTH) - B NepeKJiajii 3 aHIIIHCHKOT 03HAYaEe
JIO BiJMOBITHO IO 3alUTy a00 3a3HAYCHHsIM; MOKopa (aHri1. compliance is
an action in accordance with a request OR command, obedience).
KomrutaeHe siBiisie cOOOrO BiJIOBINHICTE KOHKPETHUX il MiJNPHEMCTBA
(opramizamii) B IiIOMy, OKPEMOTO KOJIEKTUBY YH TIpAIliBHAKA OYIb-IKOTO
paHry SIKUXOCh BHYTPIIIHIX a00 30BHINIHIX BUMOT (3aKOHaM, CTaHIapTaM,
HOpMaM, TIOJIOKEHHSM 1 T.11.).

[lig KOMITTTa€HCOM MA€ThCA HAa yBa3l YacTHHA CHUCTEMH VIIPaBIiHHS /
KOHTPOJIO B Oprasisaiii, TOB's3aHa 3 pU3UKaMU HEBIAMIOBITHOCTI,
HEJIOTPUMAaHHS BUMOT 3aKOHOJaBCTBa, HOPMAaTHUBHUX JOKYMEHTIB, IPaBHI i
CTaHJapTiB HarjsJOBUX OpTaHiB, rajgy3eBHuxX acorgiarmii Ta
CaMOpETyYJIIOI0YNX OpraHi3ailiid, KOJEKCiB MOBEMIiHKH i T.JO. Taki pU3UKH
HEBIAMOBIAHOCTI B KIiHIEBOMY MiACYMKY MOXXYTh BHUSBIATHCS y Gopmi
3aCTOCYBaHHS IOPHIMYHUX CaHKIIHA ab0 CaHKIIA PETyII0I0YHX OpPTaHiB,
¢iHaHcoBMX ab0 pemyTamiifHuX BTpaT sSK pe3ysibTaT HEeBiAIMOBIIHOCTI
3aKOHaM, 3araJIbHONPUIHATHM IPaBHiIaM 1 CTaHAApTaM.

[MpoBeneHunit HAYKOMETPUYHHH OTJIST BU3HAYEHb KOMIUTAEHCA JIO3BOJISIE
3pOoOHMTH BHCHOBOK MpO T€, WIO0 HOro 3MICT 1 CYTHICTH SIK Hpolecy
BHYTPIIIHBOTO KOHTPOJIIO Oe3nepepBHO 3MIHIOBAIOCS: Pi3HI aBTOPH J1aBajIH
BU3HAYCHHS, 110 BiIOOpaXkaloTh SKHMHCH OJMH, «3py4yHHH» acmekT. Tax,
TUIBKK B INIPEACTABICHUX JyMKaX BHU3HAYCHHS KOMILIA€HCA 3/iHCHIOETHCS
4yepe3 TOHATTSA: YNPaBIiHHSA, 3JaTHICTh, (QYHKISA, MiAXid, IO HE JoAa€E
SICHOCTI B #oro 3Micti. Bimemr Toro, HeOOXimHO BiA3HAYWTH, IO B Pi3HI
mepiogu Yacy B HAyKOBUX 1 JUIOBHX KOJIaX OOTOBOPIOBAIMCS OKpeMi



aKTyaJbHi aCIIeKTH, TaKi 5IK:

- aHTUKPHU30Ba KOHIICTIIIS;

- aHTEMOHOIIOJIbHA CTPATETis;

- BHYTPIIIHbO(ipMOBa KOHTPOJIbHA (DYHKITIS;

- IPOTHIiS TEPOPH3MY 1 HeJIeTaIbHIM JOXOJaM;

- POTHIIS KOPYIIIIii;

- aHaJi3, OIliHKA 1 YCYHEHHS PeIyTallifiHIX PH3HUKIB;

- ONTUMI3allis B3aEMOBITHOCHH 3 HATJISIOBUMH OpPraHaMH i ciyx0amu;

- moTpeba peryoBaHHsI €TUYHUX MPOOIIEM i T.II.

Bce 11e mo306aBmsie qaHe MOHATTSI CUCTEMHOCTI. [IpakTHKa BUKOPUCTaHHS
KOMIUIA€HC B pIi3HUX cdepax EKOHOMIYHOI MisUIBHOCTI TMOKasye, IIo
OCHOBHMM B IIbOMY MOHSITTI € 3a0e3Me4YcHHs OE3YMOBHOTO BHKOHAHHS
BAMOT UYHHHOTO 3aKOHOAaBCTBA. [l HOCSATHEHHS TOJOBHOI METH
HEOOXIHO CTBOPUTH CHUCTEMY 3aXOJiB, IO 3a0€3MEUYIOTh I BUPOOHHYO-
KOMEPIIHOI  JiSIBHOCTI  NMPOMHCIOBHX  IMIJIPHEMCTB  YMOBH  JUIS
HEYXWIBFHOTO TOTPUMaHHSI BUMOT YHHHOTO 3aKOHOJABCTBA. Taka chucTeMa
3aX0MiB  mependadae  OOOB'SI3KOBY  BIMMOBIAHICTH  YCiX  acCHEKTIB
TOCIIOAAPCHKOT  TiSIBHOCTI €THYHMM HOpMaM (KOAEKcaM IOBEIiHKH),
AQHTUKOPYNLIAHUX 3aKOHIB, MNpaBWJ Ta IHCTpyKUid. | B KiHIEBOMY
MiZICYMKY, 32 JOTIOMOIOI0 KOMIUIAEHC-TIPOTPaMH, CTBOPIOIOTHCS HEOOXimHI
YMOBH Uil TOOYAOBM CTiliKkoro (yCHIIIIHOTO 1 B JOBrOCTPOKOBIi
MEPCIeKTHBI) Oi3HECy.

Buxosuu 3 1aHUX TOCHIIOK, CITiJi BAKOPHCTOBYBATH TEPMiH KOMIUIAEHC
JUIsl  TIO3Ha4YeHHs Oe3nepepBHMX 3yCHJIb opradizamii (ImiInpueMcrsa,
YCTaHOBW) JOTPUMYBAaTHCS BCi HAI[lOHANBHI 1 MDKHapoOJHI 3aKOHH,
CTaHJApTH 1 MpaBWIa, 3aCTOCOBHI N0 ii MisJIBHOCTi, B TOMY YHCIIi BJAcHI
BHYTPIIIHI KOPTIOPATUBHI MMOJIITHKH Ta IPOLEAYPH.

Komnnaenc - ye ceoeo pody ideonozis komnawii, enympiwiniti cem ii
npagun, AKUMU NOGUHHI Kepyeamucsi 6ci mpyoosi JNaHKU KOMHAHIi 6
HeszanescHocmi  6I0  3aumarnoi nocaou. Peamizaiis Takoi KOMIUIA€HC-
imeosorii mepenbadae (GOpMyBaHHS YMOB, TPH SKHX TPEACTABHUKH
KOMITaHii 371CHIOIOTh TIEBHI [ii, KEpYIOUHCh MpaBWJIaMH, SKi mependadae
KOMILTAEHC-KOHTPOJIb.

BiamoBigHicTh 3aKOHaM, MpaBWIaM i cTaHmapTaMm y cdepi KOMILIacHCca
3a3BHYAil CTOCYETHCS TAKUX IMHMTaHb, SIK JOTPUMAHHS HAJICKHUX CTAHIAPTIB
MIOBEIHKM Ha PHUHKY, YIpaBJiHHA KOH(IIKTaMH iHTEepeciB, CIpaBeIUBE
CTaBJEHHS [0 KIIEHTIB 1 3a0e3nedeHHss CYMIIIHHOTO TiJIXOXIy TIpH
KOHCYJIbTYBaHHI KIi€HTiB. [lo cdepr KOMIUTa€HC BITHOCATBCS TaKOXK
cnenudivHi 001acTi, TaKi sAK:

v mporupis neramisanii JOXOIiB, OTPUMAHUX 3JIOYMHHMM ILIAXOM i
(hiHAHCYBaHHIO TEPOPU3MY;

v/ po3po0OKa JOKYMEHTIB i IPOLEAYp, MO 3a0€3Ne€9yIOTh BiAMOBIIHICTE
IIsUTBHOCTI KOMITaHil 3 YMHHUM 3aKOHOJIaBCTBOM;

v 3axucT indopMaNiiHUX TOTOKIB;



v IpOTHis WaXpakcTBy;

v/ IpoTH s KOpyLii;

v/ BCTAHOBJIEHHS! ETHYHUX HOPM IIOBENIHKY CIIIBPOOITHHKIB 1 T.JI.

KoHmeniiisi koMmIutaeHc (K Il 3a3BH4Yall Mae€ Miclie JUIT HOBHUX
KOHIIEMIIi) B ICHYIOUiH JiTepaTypi XapaKTepu3yeThCs IMo-pisHOMY. He
BXOJISYM B JI€TaJbHE TEPMIHOJOTIYHE AOCHTiDKEHHS, Oyae MpaBHIIEHUM
IOYaTH XapaKTePUCTHKY IIHOTO TePMiHa 31 CIIiB aHTTIHCHKOTO TIOXOKCHHS.
«KoMrutaeHe - crioctepexeHHs 32 BUKOHAHHS YOTOChY.

3rigHo nmanuM, otpuMmaHux KPMG (aOpeBiatypa B Ha3Bi KoMmmaHii
CKJIQJIA€ThCS 3 MEPIIMX OYKB NPI3BHI 3aCHOBHHKIB HE3aJCKHHUX (ipM, sKi
yBidinmm 1o ckinany KPMG) B pesymbrari obcrexkeHHs Onuzbko 100
mignpueMcTB cemMu kpain (P®, Vkpaina, bimopycs, AsepOaiimkan,
Kaszaxcran, I'pysisa, Typkwmenis) [1], BH3Ha4YeHO HAHOUIBIT BaKIUBI
(piopuTeTHI) HANPSIMKAMU KOMILIaeHc-iporpam (tabdm. 2.8).

Ta6auns 2.8 - [IpioputeTHi HANPAMKH KOMILIA€HC-TIPOrPaM

NiANPHEMCTB
[IpiopuTHNit HAIIPSMOK KOMIUTAEHC-IPOTPaMH ISl JAHOTO Bincorox
IiIIpHeEMCTBa HiIIPUEMCTB

AHTHUKOPYMIIIHHINA KOMIITIAEHC i JOTPUMAHHS HOPM €THKH 88%
KommnaeHc B cdepi 3axucTy nepcoHaIbHUX JaHHIX 61%
Kommnaenc B cdepi 3a0e3neueHHs KOHQIASHITIHHOCTI 57%
iHpopmarii
AHTHMOHOIIOJIBHUN KOMILTAEHC 49%
KomnaeHc B rajgysi mpoMHICIOBOT BIACHOCTI Ta IHHOBAILIH 37%
IIpoTunis BimMHUBaHHIO Tpomiei i piHAHCYBaHHIO TEPOPUIMY 37%
KomrmaeHe B 065acTi €K0JIOTii Ta 3aXUCTY HAaBKOJIHITHBOTO 34%
cepe/loBHIIA
KomnaeHe B cepi MapKeTHHTY i peKnamu 33%
KoMrutaeHc B 00J1aCTi TOProBeIbHUX CAHKIIIH 31%
JloTpuMaHHs TpaB JIOIMHA Ha poO0YOMY MicIi 29%
Hepmonymenns Toprisii iHcaiinepcpkoro iHPOpPMAITEO i 28%
MaHiIyJIIOBaHHS PUHKOM

[HIIe 6%

Jicepeno.: [1]

Hani Ttabm. 2.8 cBigyate mnpo Te, MO JIIEPCTBO B PEUTHHIY
MIPIOPUTETHUX OONacTei 30epirae aHTHKOPYIIHHWNA KOMIUTA€HC, SIKHH €
aktyanbHuM s 88% ommraHux KommaHii. Takox pecnmoHaeHTH
NPUALISIOTH BEJIMKY YBary 3axuCTy NEPCOHAIBHUX JaHUX (aKTYaJIbHO IS
61% onmranux) i 3a0e3nedeHHst KoHDineHIIHHOCTI iHpopMaNii (BKIIOYEHO
B KOMIUIa€HC-TIporpaMu 57% pecnoHneHTiB). PazoM 3 TUM, BayIJIMBHM €
BU3HAYCHHS PECIOHACHTaMH KOMIUIAEHC-TIPOrpaMu B cdepi iHHOBauiiHOT
JISTIBHOCTI IPIOPUTETHOIO, 1110 MiATBEPPKYE CBOEYACHICTD Ta HEOOXIHICT



MPOBEACHHS JAHOTO JOCTIKCHHs. [IpiOpUTETHICTH  IHHOBALIHHOTO
HAMpsSIMKYy KOMIUIAEHC-TIPOTPAMU 3a3HAYMIM OUIbIIE TPETHHH OMUTAHHX
mianpueMcTs (Tabi. 2.8).

Mo cTocyeThCsl MPAKTUKH POOOTH MPOMHUCIOBOTO IMiANPUEMCTBA B
ctepi iHTENCKTyanbHO-IHHOBALIHHOI MisTIPHOCTI, IiJIi KOMIUTA€HC MOXYTh
OyTH 3BeJICHI 0 HACTYIHUX OJIOKEHD (puc. 2.7):

- KOHTPOJIOBaTH, 3a0e3medyBaTH BUKOHAHHS 3aKOHIB, TOJIOXKEHb,
npodeciiiHnX cTaHAapTiB Ta BHYTPIIIHIX HpaBWI, OYiKyBaHb i OYIKYBaHHX
HETaTUBHHUX HACJIJKIB iIHHOBANIWHOI JISUTHOCTI JAHOTO MIiANMPHEMCTBA, a
TaKOX BUPILICHHS MPO0JIeM, 110 BUHUKAIOTH 3 IHOTO;

- 3a0e3MeucHHs PEryJIFOBaHHS IPO30POCTI KOPIOPATHBHUX OTEpaIliid,
CKOHOMIUHE 1 edeKTHBHE BHKOPHCTAaHHS PECYPCiB JJIsI BUKOHAHHS
MpOrpamMu  HAYKOBO-IOCTIJHUX, KOHCTPYKTOPCHKO-TEXHOJOTIYHUX POOiT,
KoMepIliamizanii Ta CIOKHBAaHHS pE3YNbTAaTiB IHHOBAIiIfHOT IisUTEHOCTI
T IPHEMCTBA;

- CTBOPEHHSI YMOB ISl €THYHUX KOPIOPATHBHUX OMepallii, 3amobiranus
KOPYNIIHHUX PHU3UKIB Yy BCIX HampsMKax IHHOBaIiifHOI cdepu
MPOMHCIIOBOTO i JIPHEMCTBA.

ETryni HOpMHU IpOBeACHHS KOHKYPCiB, OTPUMAaHHS
TpaHTiB, BUKOHaHH 1 opopmnenns HJIJIKP

B ] BiamosianicTh

HYTPilTHBOKOP- .

nopaT};ITfHa npo3opri)cn> <j K(I())ifll-gjl]féHC 31:15))}1155 i

opranizarii HJKP HOpMaM
AnTukopynuiitHa OuliHIOBaHHS AHTHIIaXpaicbka
nporpama KOMILJIa€HC- nporpaMa BUKOPHUCTaHHSI
KoMepItiami3arii PU3HKIB pesynsratie HIJIKP y
pesyibratis HIJAKP HIAKP CIIOKMBaYa

Pucynok 2.7 - ®yHKHii KOMILIa€HC-KOHTPOMIO B cdepi
iHHOBaliHOI MiAILHOCTI NMPOMMCJIOBOrO MiAMPUEMCTBA
IDicepeno: asmopcwvka po3pobka

KoHnremniiisi koMIiaeHc nependayae He TUTbKU MPUMYCOBE JOTPUMAHHS
3aKOHIB, HOPM 1 TIOJNIO)KE€HBb, a W TOCKOHAJIC 3HAHHSA HUX HOPM KOXKHUM



YJICHOM KOJICKTHBY, a TAKOX TOOPOBLIBHOTO iX BUKOHAHHSI.

CucreMa KOMIUIA€HC-KOHTPOJIO B cdepi I1HHOBAIIHHOI MisITBHOCTI
MIPOMHMCJIOBOTO IMiAMPHUEMCTBA MOXKE 1 TTOBMHHA B3aEMOJISITH MPAKTHYHO 3
yciMa BIITaMH Ta CTPYKTYPHUMH Tiapo3ainaMu. [TpakTudHe BUKOHAHHS
BKa3aHOI peKOMeHmallii Oyae CHOpHATH HE TIIbKWA BHUSABJICHHIO, aHAII3Y,
OIIHIOBaHHIO KOMIUIA€HC-PH3UKIB, PO3pOOII METOIUYHOI 0a3u Mo ix
MiHiMi3aIlil, a i onTuMi3arii poOOTH KOMITJIAEHC-KOHTPOJIIO B IIIJIOMY.

CyTh KOMIUIAEHC-KOHTPOJIO TIOJIATA€ B TOMY, IO KOXCH CIiBPOOITHUK
MIPOMHCIIOBOTO MiANPUEMCTBA MA€ YiTKE YSBJIEHHS PO Te, sKi i B iforo
poOOTI TTOBMHHI POOUTHCS came HUM JUIS MiHiMi3alii KOMIUIa€HC-PU3HKIB
abo s X MOXJIMBOrO IMOBHOTO ycyHeHHs. Jlns HejgomyleHHs abo,
MIpUHANMHI, MiHIMi3a1lil KOMIUTAEHC-PU3HKIB, SKi MOKYTh BUHHKATH B chepi
IHHOBAIIIMHOT IiSIBHOCTI 1, O0COOJMBO, MPH KOMEpIiai3amii OTpHMaHUX
PE3yJNIbTATIB, MPOMOHYETHCS PO3MEKOBYBATH ChepH, B SIKHMX 3aCTOCYBaHHS
KOMITIa€HC-QYHKITT HEOOXiTHO, 1 cepH, B AKHX CIIBPOOITHUKH IMOBHUHHI
HAMAraTHCs anpiopi BHUKIOYATH MOXIHBICTh BHHHUKHEHHS PH3UKOBHX
CUTyalliil 1 B TAKOMY BHIAJKy 3aCTOCYBaHHS KOMIUIA€HCA HE JOUITBbHO. Y
3B'I3Ky 3 IIMM MO’KHA TIO3HAYUTH TPH OCHOBHI TPYNH PHU3HUKIB B cdepi
IHHOBAIITHOT MisJIBHOCTI MIiJIPHEMCTBA, SKi B CYKYITHOCTI CTaHOBJISTH
OCHOBY KOMIUIA€HC-PU3HKiB (prc.2.8).

KOMILJIEKCHI I'PYIIN
KOMILJIA€EHC-PU3UKIB

I T 11

Penyraniiini Onepartiiini ITpaBoBi (KpUMIHAbH)
PHU3UKH (BHpOOHHYI) PU3HKU pU3UKU
‘ J g ‘ | ;
OnpuiroJHeHHS KommiaeHe- KommtaeHc-
HEraTHBHOT MOPYIIEHHS, 1110 IIOPYIIEHHS, 1110
iHpopMarii mpo 3aBIAI0Th noTpebyIoTh
TIsUIGHICTE Ta M IIPUEMCTBY KPUMiHAIIEHOTO
IPOAYKLito pipmu pi3Hi 30UTKH HepecTilyBaHHs

Pucynok 2.8 - KomnuiekcHi rpynu KoMmiaeHc-pu3HKiB B cepi
iHHOBaNiHOI AiATLHOCTI MPOMHUCJIOBOI0 MiANPHEMCTBA
IDicepeno. asmopcwvka pospobdra

3 Hawoi TOKM 30py, B cepi iHHOBAUIHHOI AiSUIBHOCTI MiANPHEMCTBA
HAWOIIBII BaXKJIMBUM € pENyTaliiHWH pU3WK, Ha SIKUH I[POMMCIIOBI



MAPUEMCTBA 3a3BHUYail HE 3BEpTalOTh MOTPiOHOI yBaru. PazoMm 3 THM,
SIKpa3 HAsSBHICTD PEMyTAIlifHUX BTPAT MOXE B TIJACYMKY TNPHBECTH IO
HETaTMBHHUX pe3yJbTaTiB NMpH KoMepIliamizalii iHHOBAaIIHHUX 3700yTKIiB
MiIIPHEMCTBA. AKTYalIbHICTh Ta BaXKIUBICTh pPEIyTaIliifHOI CKIaI0BOI B
IHHOBAIIHOT ~ MISUTBHOCTI  TIPOMHUCIIOBOTO  IMMPHEMCTBA  ITiAKPECITIOE
Kpuiatuii BUpa3 bemxkamina @pankiiHa: «HeoOXximHO 0arato Xopommx
crpaB, I00 CTBOPHUTH XOPOIIY PEIryTamilo, 1 TUTBKA OIWH IIOTaHUH BYHMHOK
00 BTPATUTH ii».

PenyraniiiHi pu3uKy NpONOHYETHCS PO3AUIUTH Ha TPU OKPEMI IPyIIH:

- TI00aNbHI penyTaniiiHi KOMIUIA€HC-PU3UKH — HETaTHBHO BIIMBAIOThH
Ha BCIO rajly3b, B SIKili BeJle CBOIO BUPOOHNYO-KOMEPLIHHY AisUIbHICTD JaHe
MIANPUEMCTBO  (HANpPUKIAA,  3a0pyIHCHHS  JOBKULIA  BHXJIONAMHU
ABTOMOOUTIB ~ HETaTUBHO  IIO3HAYAETHCA Ha  30yTOBIH  JISUTBHOCTI
aBTOBHPOOHUKIB; TEHAEHNIS IO OXMPIHHA HETaTHBHO IIO3HAYMTHCA Ha
TUSTBHOCTI Mepexi dacTdhymy);

- KOPHOPaTHBHI pemyTaliiiHi KOMIUIA€HC-PU3MKH - BIUIMBAIOTH Ha
PHHKOBY JiSUTbHICTH KOHKPETHOTO IiIIPHEMCTBA;

- JIOKaJbHI pemyTalliiiHi KOMIUIA€HC-PU3UKU - 3adillaloTh IHTEpECH
TIIBKA YaCTHHU CHIBPOOITHUKIB KOHKPETHOT OpraHizarii.

VYnpapniHHS pU3MKaMHU BTPaTH AUJIOBOI peryTalii, 3a3Bru4aii, mosirae B
poO3po0Ili, BIPOBAHKCHHI PETVIAMEHTYIOUMX JOKYMEHTIB 1 CTBOPEHHS
MEBHUX YMOB, SIKIi 3MYCSTh CIIBPOOITHHUKIB TOBOJMTHCS BIANOBITHO JIO
BU3HAYCHUX CTAHJIAPTIB, K NPodeCiiHUMU, TaK 1 MOPAIILHO-ETUYHUMH, 110
BITHOIICHHIO O BCIX YYaCHHKIB MpOIECiB, 110 (AKTHYHO TapaHTye
MATPUMKY CTaTyCy, pemyTauii nmpoMucioBoro mixnmpuemcrsa. OnHak, 3
oAy Ha TOW (paKT, 110 KOMIUIA€HC-PU3UKH MOXYTh HECTH SIK HEraTHBHI,
TaK 1 TO3WTHBHI HACHIOKH, CIiJ 3a3HAYUTH, IO KOMIUIA€HC-KOHTPOIIb,
0e3rmocepelHFO0 TIOB'S3aHAH 3 aHANI30M 1 VIPaBIiHHAM KOMILUIA€HC-
pU3UKaMH, MOXE SK MiHIMI3yBaTH KOMIUIA€HC-PU3UKH, TaK 1 ICTOTHO
00MeXKyBaTH MOXXJIMBOCTI Oi3Hecy NpW HaJMIPHOMY PO3POCTaHHI BILIMBY
(GyHKIIH KOMITTa€HCa.

VYhopaBimiHHA =~ pemyTalifHMMH  KOMIUIA€HC-pH3MKaMu B cdepi
IHHOBAIIHOT MisITBHOCTI MiAMPUEMCTBA PEATIZYETHCS MUIIXOM PO3POOKH
BHYTPIIIHIX JOKYMEHTIB 1 CTBOpPEHHS YMOB, B SKHX BCi HayKOBI
CHiBpPOOITHUKM Ta iHIN 0coOH, AKi MPAIIOIOTH BiJ IMEHI MigIpHUEMCTBA,
OyayTh BeCTH ce0e y BIAIMOBITHOCTI O BUCOKUX MPO(ECiiHUX I eTHIHHUX
CTaH/AApPTIB MO BIJHOIIEHHIO SIK 10 30BHIMIHIX, TaK 1 BHYTPIIIHIX YYaCHUKIB
PHHKY  IHTENEKTyalbHO-iHHOBalifHOI — mpoaykmii. TakuM  4YuHOM,
HAIPUEMCTBO HaOyBa€ i MIATPUMYE CBOIO PEMyTALil0 TiHOTO y4acHHKa
PHHKY, po0OOTa 3 IKUM HE Hece J0JIaTKOBUX PU3HKIB.

MakcumasnbHe YCYHEHHs penyTaliiHMX KOMIUIA€HC-PH3MKIB B cdepi
IHHOBAIIHOT  MISTIPHOCTI  MIMPUEMCTBA MOXJIMBE JIMIIE 33 YMOB
BHKOPUCTaHHS €(EKTUBHOTO MEXaHi3My YIPAaBIHHSA pENyTaliHHIMH
pPHU3MKaMH B paMKaxX KOMIIIA€HC-KOHTPOITIO, 10 Y Mali0yTHOMY MiJBHIIHUTH



piBeHb JOBipH 3 OOKY cTelXoiiepiB, 3a0e3MeUnTh KOHKYPEHTHI IepeBaru
Ha PHUHKY Ta CIPHUATIMBO BimOOpa3WThCS Ha IpoIliecax KoMepIiamizarii

HAyKOBO-TEXHOJIOTIIHUX pe3yIbTaTiB IHHOBAIITHOT IiSTBHOCTI
MPOMHCIIOBOTO MiAPHUEMCTBA.
OnepanmifHUA ~ KOMIUIA€HC-PU3UK  —  II€¢  PHU3UK  OTPUMAHHSA

M IIPUEMCTBOM (PAKTUYHOTO (piHAHCOBOTO ab0 MaTepiadbHOro 30HUTKY B
pe3yibpTaTi HeaAeKBaTHHX a00 TOMHIIKOBHX BHYTPIIIHIX MpOILECiB, il
CIIBPOOITHUKIB 1 CHCTEM a00 30BHINIHIX MOJIii.

OmnepaniifHi KOMIIJIA€HC-PU3UKH TaKOX PEKOMEHIYETHCS PO3IUIMTH Ha
JIB1 BEJIMKI TPYIH:

- 3aJeXHI BiJ AISJIBHOCTI JIOAWMHM (YMHCHI, HEHaBMHCHIi, TEXHIYHI
PHU3UKH, IPOrpaMHi 3001);

- He3aJIeXHi Bij TIOCHKOTO (akTopa (popc-MakopHiI 0OCTaBHHM).

[IpaBoBi KOMIUIa€HC-PH3UKH, SK 1 OICpaIliifHi, TaKOX BHHHKAIOTH B
pe3ynbTari TeBHOi il 30BHINIHIX a00 BHYTPINIHIX YHHHHKIB, TaK 5K
MIPUYNHOI0 BUHUKHEHHS PH3UKOBOI KOMIUIAEHC-CUTYallli Moxe OyTH He
TUTbKH TIOMHJIKa ab0 KpUMIHAJIBHHHA 3aAyM CIIiBpOOITHHKa, aje 1
HEOCKOHANICTh HAIliOHANBFHOI TPaBOBOI CHUCTEMH ab0 MPHHHATOrO Ha
MIANPUEMCTBI TOPSIIKY TPAaKTyBaHb 1 BUKOHAHHS BiIIOBIAHUX HOPM 1
T0JI0KEHb 3aKOHIB.

Jus  miHIMI3amii  KOMIDIA€HC-PU3UKIB B cepl  IHTENEKTyalbHO-
IHHOBAIITHOT AiISUTBHOCTI MPOMHMCIIOBOTO MiAIPHEMCTBA PEKOMEHIYETHCS
PO3pOOHTH Ta BIIPOBAUTH B MPAKTUKY CBOET JISUIHOCTI €IMHY KOMILJIA€HC-
porpamy, 110 BpaxoBy€e HACTYITHUI KOMIUIEKC 3aX0/IiB:

- CTBOpPEHHS KOMIUTa€HC-(DYHKINT IMi/T KePIBHUIITBOM TIEBHOTO ITOCAIOBOT
ocobm  (mepembaunmTH TaKy TOCaay B CTPYKTYpi  YIIPaBIiHHS
MiATIPHEMCTBOM);

- OpUAHATTS BHIIAM OPTraHOM  YIPABIIHHS  MiAIPHEMCTBOM
KOMILUTEKCHIX HOPMAaTHBHUX aKTiB: KOJEKCY KOPIIOPATHBHOI €THKHU,ETUHOTO
KOMIUTa€HC-KOJIEKCY 1 JIEKJIapanii KOMIUTA€HCa, KOJIEKCY ITOBEIHKU TIEPCOHAITY;

- OpTaHi3yBaTH pO3pOOKY i BIIPOBAKEHHS CUCTEMH OI[IHKA KOMIIJIA€HC-
PHM3HKIB Ta 3aX0/IiB IO X MiHIMi3aIlii;

- pO3po0duTH crcTeMy Oe3MepepBHOTO HABYAHHS Ta aTECTallil IepCOHAITY
3a BUMOTaMHU KOMILIA€HCa;

- BKJIIOYHMTH 3aBJaHb 0 KOMIUIAEHC-TIPOrpaMi N0 CKJIay KIIOYOBHX
MOKa3HUKIB JISUIBHOCTI HAyKOBHX Ta Oi3Hec-IiIpo3AiiiB, 30Kpema,
migpo3aitiB  TpaHcdepy TeXHOJIOTI Ta KoMepuianmizamii pe3ynbTaTiB
IHHOBAIIITHOT IsUTBHOCTI MiAPHEMCTBA;

- IPOBOJINTH TIEPIOANYHI 3BITH IIOCAJOBUX OCI0 110 KOMILIa€HC-porpami
BHIIIMMHK OpraHaMU VIIPABJIiHHS MiJIPUEMCTBA Ta BIPOBAIKYBATH IEBHI
3aX0JIM Y BIIMIOBITHOCTI 3 IX BUCHOBKAMH.

KomrmaeHce-6e3nexy iHHOBaIiHHOI MisSTIBHOCTI, HA HAILy AYMKY, CIif
PO3YMITH SIK CTaH 00 ’€KTUBHUX Ta Cy0’€KTUBHUX BHYTPIIIHIX 1 30BHINIHIX
00cTaBHH, 10 BILIMBAIOTh HA IHHOBAIIHHWI PO3BUTOK MiANPUEMCTBA, TIPU



SIKOMY BIJICYTHI KOMIUTA€HC-3arpo3u KPUTUYHOTO XapaKkTepy, i B TOH ke yac
30epiraeTeCsi IOBHOIIIHHA 3IAaTHICTh aJE€KBaTHO pearyBaTH Ha Il
KOMIUTA€HC-3aIPO3H, SKIIO BOHH BHHHMKHYTH. 3 OIJISIY Ha KOMIUICKCHHI
XapakTep KOMIUTA€HC-3arpo3 SKOHOMIUHIM Oe3rmeri MmigmpHeMcTBa, aHawi3
IUX 3arpo3 IMOBMHEH OXOIUIIOBATH Pi3HI CTOPOHH i ACHEKTH iX BIUIMBY Ha
00'ekT Oe3mekd. Y 3BS3KY 3 LUM JOLUUIBHO PO3TISIHYTH €Taru
iHHOBAIiIfHOTO TpoIecy 1 BUSBUTH BIAINOBINHI KOXKHOMY €TaIly 3arpo3m.
Buxonsun 3 1MX nocuiaHb, BUSIBUMO OCHOBHI PH3MKOYTBOPIOIOYI (haKTOPH

B cdepi KOMIUIAEHC

i kracudikyeMo IX B 3aJEKHOCTI BiJ eTamy

iHHOBaIliHOTO TIpotecy [4] (Tabmn. 2.9).

Tadanus 2.9 - PusnkoyrBopiooydi koMmiiacuc-paxkTopu B cdepi

iHHOBaNIiHOI JisTJIbLHOCTI

Hasga etamy

Pu3nkoyTBOpIOIOUi KOMILIa€HC-(DaKTOpH

[‘enepariis ineit

BincyTHICTE CTpaTerivHuX MiIeld pO3BUTKY MiATIPHEMCTBA

BincyTHICTE ccTeMu MOTHBAII| CITiBPOOITHUKIB-HOBATOPIB

Bubip inei

Cy0'eKTHBHICTB Ta KOPYNIIHHICTh TOTI-MEHEKMEHTY

BincyTHICTE CHCTEMH 3aXUCTY IHTENEKTYalbHOI BIACHOCTI

Exonomiuna
OIIHKAa

ITomunkoBe abo ynepemkeHe MPOTHO3yBaHHS CUTYaII] 1
OTpPUMaHHS HENPaBUIbHUX BUXIIHUX JaHUX

Kopymmiiiaa HecTabiIbHICTF €KOHOMIYHOT Ta TIOJMITHYHOT
CHUTYaIlil B KpaiHi, perioHy, ramysi

HJUIKP

Hwuspkuil piBeHb TEXHIYHOTO OCHAIICHHS

Po3Bigka 3 00Ky KOHKYPEHTIB

Burik kagpis

BincyTtHicTh a0 irHOpYBaHHS MPAaBOBOTO 3aXHCTy

HemnoBHuii maTeHTHHH 3aXUCT

TlosBa paHiH.IG TNPUXOBAHUX TTATCHTHO-3aXUIICHNUX KOHKypeHTiB

Henocrarns (ynepepkeHo BH3HauYeHa) iHaHCOBA CTIHKICTb

PunkoBe
TECTYBaHHS

HeedekTrBHI iIHCTpYMEHTH KOMYHIKalliHHOT ITOJITHKH

[ToMuiikoBe BM3HAYEHHS IIIbOBOTO CETMEHTA 1 CIIOCO0Y
OXOIUICHHS pPUHKY

BupoOHunTBO

[ITaxpalicbKi cCXeMH IOCTA4YaIbHHKIB i KOHTPareHTiB

Kopymuiiinicts cepenoBuiia iHGopManiifHOro 3axucty
T IIPUEMCTBA

BigcytHicTs yMOB aiist 6e3meqHoi poOOTH CiBpOOITHHKIB

Kowmepri-
aJmizaris

BigcyrtHicTb 30yTy iHHOBaLiHHOTO TOBApY

HeoTpumaHHs oruiaTi 3a peasii3oBaHy iHHOBaLIHHY
TIPOTYKITiFO

BiaMoBH OKyYTIIS BiJl OTPUMAHOI Ta OTUTAY€HOT
IHHOBAIITHOT IPOAYKITIi

KomMriekcHy OIiHKY piBHS KOMITIAEHC-PU3UKY i1HHOBAIIMHOT AISUTBHOCTI




NIPOIIOHYEThCS BU3HAYATH 3 BHKOPUCTAHHSAM CYMH DPH3HKOYTBOPIOIOYHMX
(dakTopiB 3 ypaxyBaHHSAM iX BIUIMBY Ha 3arajlbHAN DPIBEHb KOMIUTAE€HC-
pU3UKy. 3araibHUI BIUTUB BCiX PH3MKOYTBOPIOIOUMX KOMIUTA€HC-(haKTOpiB
Ha iHTETpabHUH PiBEHb KOMIUTAEHC-PU3HKY TOPIBHIOE OJWHUIII.

[HTEerpanbHe OLIHIOBAHHA TIPYNH KOMIUIAE€HC-PU3HKIB  OIHCYETHCS
TiHiHOIO 3ropTKoro 2.10:

R = DkR,: ke@: Sk = 1. (2.10)
=1 j=1
ne Rj - 3BaxeHi KoedilieHTH i piBHI KOMIUIA€HC-DH3HKY IO j-MYy

PU3HKOYTBOpIOIOUOMY (bakTopy; Kj, - 3BakeHi koedimieHTH; M - KiNbKICTh
PHU3UKOYTBOPIOIOUHX (hakTopiB; R - iHTErpampHa OIliHKA PiBHA KOMILIAEHC-
PH3HKY 1HHOBAIIHOTO MPOIIeCy.

Ha ocHOBI ekcrepTHOI OIIHKM 3Hau€Hb PH3MKOYTBOPIOIOYHX
napameTpiB - MOXIUBOCTI (B) BHHUKHEHHs PH3MKOBOI MOAil 1 po3Mipy
BTpar (Y) - IPOBOAUTHCS NPOLEAYpa BU3HAUCHHS BaroBUX KoedilieHTiB K;
4epes piBHI KOMIUIA€HC-PU3HKY Rj Ha NMPUKIafi KiTbKOX PU3HKOBUX MOJi
(tabm. 2.10).

Ta6auns 2.10 - BusHayeHHs piBHS KOMILIA€HC-PH3UKY IJIS1 TEKIIBKOX
¢axropiB

DakTOop pH3UKY Yi | Xv(Y) | Bi| Xe(P) | R
KopynmiiiHiCTh TOIT-MEHEHKMEHTY
BincyTHicTh iHHOBaIIHHUX iei
KopymnmiiiHicTh cepenoBuia
iH(MOPMAIIHHOTO 3aXHCTy
T IIPUEMCTBA
BincyTHICTE cUCTEMU 3aXUCTY
IHTEJIEKTYaJIbHOI BJIACHOCTI
[Taxpaiicbki cXeMH TOCTavYaIbHUKIB
1 KOHTPAreHTiB
BincyTricTb 30yTy iHHOBAILIHOTO
TOBapy
BincyrHicTs abo irHOpyBaHHS
MIPAaBOBOTO 3aXUCTY

Jpyruii eram ympaBiiHHS KOMIUIAEHC-PH3MKAMHU XapaKTepU3YEThCS
pO3pOOKOI0 Ta OOIPYHTYBAaHHSM ONTHMAJIBHHX BapiaHTIB 3HIKEHHS
MOXJIMBOCTE HAaCTAaHHS MOAIH, sIKI MPOBOKYIOTh PICT KOMIUIA€HC-PHU3HUKIB,
30UIBINYIOTH BUTpPATH, OCHAOJISIOTH CIPUHUHSATTS JIOJICHKOro (akTopa sk
MOTEHLIIHOTO JKepea MaHiMyIIoBaHHS. MeTOoAN 3HMXKEHHS KOMIUIA€HC-
PU3HKY MOXYTh OYyTH CHIPSIMOBaHI Ha 3HMXKCHHS MOJJIMBOCTI HAaCTaHHS
TaKoro poxy mofiu (tabn. 2.11).



Tab6muns 2.11 - Meroau 3MeHIIeHHS KOMILIAEHC-3arPo3

Meroau MerToau 3HWKEHHS! KOMIUIA€HC- | 3HIDKCHHS]| 3HM)KCHHS
PpHU3UKY pm3uky, B| Butpat, C
CrpareriuHe IuIaHyBaHHS iHHOBa- + +
[iITHOT NisTTPHOCTI MiATIPHEMCTBA
Meromn | TIpaBoBuit 3aXKCT iHTENEKTYAIbHO- + -
KOMIeHcalliil iHHOBamiiHUX po3pOOOK
KOMIUTa€HC-| ExoHOMiIUHA KOMIUTa€HC-PO3BiIKa + +
3arpo3 | MapKeTHHT pe3yibTaTiB + +
1HHOBALIHHOI JiJIBHOCTI
AHTHKOpPYIIIiifHa IporpaMa + -
Meromn | JuBepcudikarist BUIIB TisUTBHOCTI + +
posnonuty | Jmsepcudikaitist 30yTy i MOCTaBOK + +
KOMILIA€HC-| AHTHIIaXpalchka AuBepcudiKaris + +
3arpo3 IHBECTHIIIHHOTO TOPThens
Meromu CTBOpEHHS BiTHOCHO + +
JIOKaNizalil | caMOCTIHHUX BEHUYpHHX (ipm
KOMIUIa€HC-| BuaisneHHs creriaai3oBaHuX - +
3arpo3 MiAPO3IITIB i PU3UKOBHIA
MPOEKT
KomrnaeHc-KOHTpOIIB TOTI- + -
Meroau | MEHELKMEHTY
YHUKHEHHS | BigMoBa Bijg HeHaIiHHUX + +
KOMILUIA€HC-| MapTHEPIB
pU3HKY BiaMoBa BiJ] pH3HKOBAHKX [IPOCKTIB + +
CrpaxyBaHHsI KOMIUIAEHC-PU3UKY - +

Jna Bimomux ButpatHHX OyHKUiH Vi = fj (AR)), momycTuMux 3HaueHsb
3arajJpHOTO PiBHA BUTPAT V,,, 1 KOMIUIEKCHOTO PIiBHS KOMIUIAEHC-PH3HUKY
Roons BUKOPHCTOBYIOUH JiHIHHY 3ropTKy (1), MOXXHa 3HAWTH ONTHMajbHE
YOpaBIiHHA KOMIUTA€HC-PU3MKAaMH 3 N BapiaHTIB B JBOX ITOCTaHOBKax
3ajadi.

Ilepma mocraHoBka 3ajmadi nependadae MaKCHMI3allilo 3HMKEHHS
KOMIUIEKCHOTO PiBHSI KOMIUIA€HC-PU3HKY NPH HAsIBHOCTI IEBHUX OOMEXEHb

(Zm:Vj < Vv, ) Ha piBeHb BUTparT (hopmyma 2.11):
-1

m m
\Y t t
ty, = Ind, max,| AR=>"k; AR} L >V <V, (211)
j=1 1=1
Jpyra mocraHoBKa 3amadi mepeadadae MiHIMI3aIliI0 BHTpAT TIPH
3a]aHOMy TPAHUYHO JIOMYCTUMOMY PIiBHI KOMIUTA€HC-PU3UKY Roon

(hopmyua 2.12):



m m
the = Ind max| > vi=> f(AR)) L(R+AR)<R,, | (212
= =

TakuM 4YMHOM, IPOINOHOBaHAa MOJEIbh KOMIUIEKCHOI OLIHKH PpiBHS
KOMIUTA€HC-PU3UKY 1HHOBAIIMHOI IiSUIBHOCTI Ta BHOOPY ONTHMAJIbHHX
YIPaBIIHCHKUX pIlIEeHh MO 3MEHIICHHIO pIiBHSA I1HHOBALIHMX BUTpAT,
JO3BOJIUTH  IIIJIECHPSAMOBAaHO  (OpMyBaTH  IHHOBALifiHY  IMOJITHUKY
MATPHEMCTBA B yMOBaX HasBHOI €KOHOMIYHOI KOMILIaeHC-Oe3mekn. Mera
mo0OyTOBH KOPIIOPAaTHBHOI iHHOBAIIITHOI CHCTEMH ToiArae B 3a0e3rnedeHHi
MOJKJIMBOCTEH peani3oBallii iHHOBAIiIfHAX MPOEKTIB B 3a7aHi TEPMiHHU MPHU
MiHIMAFHO JONMYCTHMHUX BHUTpaTtax 1, SAK HACTHIIOK — IOKPAIICHHS
KOMEpIIHHUX Pe3yNbTaTiB AiSUTFHOCTI MIAPHEMCTB Ta HOTO iHHOBAIitHOT
JisUTBHOCTI (KoMepItianizaiii Ta Tpancgepy po3po0IeHUuX TEXHOIOTi).

Cucrema ynpaBiliHHS KOMIUIA€HC-PU3UKAMHU SIK MPABUJIO 3/1HCHIOETHCS
B paMKax KOMIUIa€HC-KOHTpomto. Haronmocumo Ha Tomy, mo ¢yHKii
BHYTPIIIHBOTO ~ KOHTPOJIO 1  KOMIUIAEHC-KOHTPOJII ~ HE  TIOBHHHI
MOEHYBATHCS, MPOTE, B3a€MOJIi KX NBOX MIAPO3ALIIB B JTEpaTypi Mo
KOMITJIA€HC MPHUAUIAETHCS YMMaia yBara. Jleski JIoAM IIyTaloTh CIy)KOy
BHYTPILIHBOTO ayIUTy Ta KOMIUIA€HC-KOHTPOJIIO i BBAXKAIOTH IO LIe OJHE 1
T€ X, TMPOTe, Ie N1Bi aOCOIIOTHO Pi3HI CIyXOHW, SKi OJHOYACHO IMOBHHHI
ICHYBaTH Ha ITiJIPHEMCTBI.

JUi1s BU3HAUYCHHS MiCL KOMIUIA€HC-KOHTPOJIIO B CUCTEMI BHYTPILIHHOTO
KOHTPOJIIO IIANPUEMCTBA MPOBEAEMO TMOPIBHAJIBHUA aHAN3 CHCTEMH
KOMILIA€HC-KOHTPOJIFO, @ TaKOX CHCTEM BHYTPIIIHBOTO i YHPaBIiHCHKOTO
KOHTpOJIIO, $IKI BXKE IIMPOKO BHUKOPHCTOBYIOTHCSI B MPAKTHUI POOOTH
BITUM3HSIHUX MiANPUEMCTB (Tabm. 2.12).

Ta6auns 2.12 - IopiBHUILHUI aHAJI3 KOMILIAEHC-KOHTPOJIIO,
YIPABJIHCHKOIO i BHYTPIllIHHOT0 KOHTPOJII0

®daxrop Bun xoHTpoo
MOPiBHSIHHS YnpasiiHCEKHIA BryTpimHii Kommnaene
1 2 3 4
Busnauenns | [Ipouec 3abe3nedeHHs Cyb'exr 3abe3reuye Koutpoins
peadizarii e(heKTHRHICTS CBOET BIAMTOBiTHOCTI
YIPaBIiHCHKHX LTEH | isUTBHOCTI, 30epeXKeH s | TisUTHOCTI OpraHi3aii
4yepes JOCATHEHHS aKTHBIB, JIOCTOBIPHICTb YHHHHAM 3aKOHaM,
(inaHCOBUX OyXraTepchKoi 3BITHOCTI, BCTaHOBIICHHM
MOKa3HHKIB TOTPUMAaHHsI 3aKOHO/IABCTBABUMOT'aM 1 CTaHIapTaM
O06’ext  |[ExoHoMmiuHumi# cy0'exT i| Exonomiunuii cy6'extr | EkoHOMiuHUiT Cy0'exT
KOHTPOJIIO Horo LeHTpH (B OCHOBHOMY B
BIINIOBIAAIBHOCTI LiJIOMY MiATIPUEMCTBO),
IIpenmer ®inancosi Ta Jloxonu i BuTparu Komnnaenc-pusuku
KOHTPOJIIO HedinaHCOBI HifnpueMcTBa i Horo
MIOKA3HUKU LIEHTPIB BIIIOBIATLHOCTI




[ponosxenHs Tadu. 2.12

pimenns. 36ip, BUMip,
[peecTpaitist Ta 00poOKa|

CaHKIlIOHYBaHHS
TOCIIOJJAPCHKUX OIIepatii.

1 2 3 4
Toxazuukn | @inancosi mokaznuky |OinaHCOBI Ta HediHAHCOBI ®inancosi Ta
KOHTPOJIIO MTOKAa3HUKU He(iHaHCOBL
HOKa3HHKH
Opran  |Menemxkepu 1 paxisui| CayxOH BHYTPILIHBOTO Kowmirer 3
KOHTPOJIIO YIIPaBIiHCEKOTO KOHTPOJIIO MiIPHEMCTBA KOMIUIa€HC-
o0utiKy KOHTPOJIIO
Mera 3abe3nedyeHHs CTaJIOr0, CTa0LIEHOTO PO3BHUTKY Oi3HECY 1 yCYHEHHS
KOHTPOJIIO pU3HKiB OAaHKPYTCTBA
3acobu [TnanyBaHHs ITepeipka opopmiienHst |[IoTOYHUN KOHTPOJIb
KOHTPOJIIO (hiHaHCOBHX pericTpiB Oyxo0miKy. 1 aHaJIi3 yroxu,
MOKA3HUKIB 1 [igTBepmKeHHs Tene(OHHUX
BUPOOJICHHS BIATIOBITHOCTI JOKYMEHTIB|[IeperoBopiB. AHalIi3
YIPaBIiHCEKOTO BCTQHOBJICHUM BHMOTaM. | 3allUCIB y KHU31

CKapr.
Po3crigyBanHs 3a

(hiHaHCOBOT 3BipKa IaHUX. 3asiBAMH KJII€HTIB.
iHpopMaLii, moao PosmexyBaHHsS KomrutekcHi
BUKOHAHHS TOBHOBAYKEHB 1 POTAILis TepeBipKu
YIPaBIiHCHKOTO 000B’sI3KiB. opranizarmii 6i3Hec-
pimeHns. BuBuenns i | Harmsa Ta KOHTpOJIB. HpoleciB

otiHka iHdopMarrii s
MPUHHATTS
ONTHMAJIBHUX
YIIpaBJIiHCHKUX PillIeH)

Jocepeno: [3]

Amnaniz qaaux Tadn. 2.12 no3Boisie BUABHTH 00 €lHYIOUY (Padymy BCixX
IIPOaHai30BaHUX BHIIB KOHTPONO. BoHM BCi HampaBiieHi Ha JOCSATHEHHS
OJHI€T TOJIOBHOI IIUIi - JOMOMOITH IHHOBalifHOMY Oi3Hecy YHHKHYTH
pU3UKIiB OaHKpYTCTBA 1 3a0€3MEYHUTH CTIHKHHA 1 CTaOUIBHUH PO3BUTOK,
BUKOPHCTOBYIOYM TIPH  IIbOMY KOMIUIQ€EHC-METOJM 1  KOMILIA€HC-
iHcTpyMeHTH. 3 Tabi. 2.12 BuaHO, WO CydacHe BH3HaueHHs nediHimii
BHYTPIIIHBOTO KOHTPOJIO JOCHUCTh IIMPOKE 1 B AKIMCh Mipi BKIIOYae
CHUCTEeMYy [BOX IHIIMX BHIIB KOHTPOJIO, OJHAK 1€ HE BHUKIOYAE iX
caMOCTiiiHe (YHKITIOHYBaHHS 1 IfJIeCTIpsSIMOBaHe BHUKOPUCTAHHS Ha
IIPOMHUCIIOBOMY MIANPUEMCTBI. A cHCTEMa «KOMIUIAEHC-KOHTPOIIIO», SIK
crBepkytoTh H.A.€pmakoBa i U.D.AxyHbsiHOBa [3], B IIMPOKOMY CEHCI
MOYKE PO3IIISIATHCS SIK CUCTEMa BHYTPIIIHBOTO KOHTPOJIIO, sIKa XapaKTepHa
JUIsL TIBIINIPUAMCTBA, @ y BY3BKOMY X CEHCI — SIK pa3sHOBHI CHCTEMH
BHYTPIIIHBOTO KOHTPOJIIO, BIIMIHHOIO PHUCOIO SIKOi € HE CTUIBKM KOHTPOJIb
(iHAHCOBUX TOKA3HUKIB 1 (IHAHCOBHX PH3HKIB, aje B OUIBIIN Mipi
KOHTpPOJIb He(iHAHCOBHUX TOKA3HUKIB, TOTPUMAHHS BCiX MPAaBOBUX HOPM Y



BCixX chepax MisUTBHOCTI KOPIOpaIlii.

Ha mamy nymMKy, HaWTONOBHIIINM pe3ydbTaTOM BIIPOBAKECHHS
KOMITIa€HC-KOHTpOJII B cepy I1HHOBAIIMHOT IisSUIBHOCTI ITiIPHEMCTBA
cTaHe BiJICYTHICTH cioprnpu3iB npu BukoHanHi HIJIKP Ta xomepriamizarrii
iX pe3ynbTaTiB, TaK SK YIPABIATH, MOXIWBO, TUIBKH THM, IO IIEe HE
BiOyJI0CS 1 IO YOTO TOTOBI.

VY cydacHiii YkpaiHi mpakTHKa KOMIDIA€EHC-KOHTPOJIIO HOBA, TOKHU IIIe HE
BIITOYCHA, 1 JESIKI MiAMPUEMCTBA BBAXKAIOTh, 1[0 KOMIUIAEHC - 1€ MapHa
TpaTta 4acy i IpOLIeH, aje Cy4acHi MiANPUEMCTBA, SIKI XOUyTh yOe3neuuTn
cebe BiJl 3ryOHHUX BIUIUBIB KOMIUIAEHC PU3HKIB, BXKE MUPOKO 3aCTOCOBYIOTh
cTparerii mo iX ynpasiiHHIO. Y TOH ke 4ac 3apyOiXKHI MiJIPHEMCTB BKeE
JABHO CTBOPIOIOTH Iii BIATIAM MO KOMIUTIAEHC-KOHTPOJIO, SAKi 3a3BHYai
MICTATh B cO01 Taki MigPO3IIaN: TPYIMH 3 IPOTHIIl BIIMHBAHHIO KaITiTATy,
mof0 3amobiraHHs KOH(MIIKTY iHTepeciB, IIOMO 3a0C3MCUCHHS DPEXIMY
iH(pOPMaLIfHOTO KOHTPOIIO, 3 KOHTPOJIIO 1 aHaJIi3y CKapr KIIE€HTIB 1 T. 1.

Bigomo, mo mis Toro mo6 3poOHTH KOMITIAEHC-KOHTPOJIh HAHOUIBIIT
e(eKTHBHIM HEOOXiTHO, MO-TepIie, IMOMICTHTH HOTO Ha MaKCHMAJIBHO
BHCOKHMI pIiBeHb 1 HaJaBaTH yBary BHUPIOICHHIO IUTaHb KOMILIAE€HC
KOHTpOJIIO MaKCHMaJbHO Cepio3HO i cBoeyacHo. [lo-apyre, xomriaeHc-
KOHTpOJIEpH caMi MOBWHHI BKJIIOYATHCS B ONEpaLiiiHUi Mpoliec, i OBUHHI
cami mijiJiaBaTics rnepeBipkam 3 00Ky MiIpO3/iay BHYTPIIIHBOTO KOHTPOJIIO
(Ipu IbOMY HE JJOIYCKa€eThCs CyMilleHHs (YHKIIH KOMIUIA€HC-KOHTpoJIepa
1 BHYTPIIIHBOTO KOHTPOJIEPA), 1 HAPELITi, HE MOXHA JOBIPSITH 3AiHCHEHHS
KOMILTAEHC-KOHTPOJIIO 0c00aM, sIKi He MarOTh JOCTaTHLOTO TOCBILY POOOTH
B HaHil cdepi.

PobGoTa Ham CTBOpPEHHSM KOMIDIa€HC-TIpOrpaMu B cepi iHHOBamiHHOL
JISUTEHOCTI HEOIMIHHO TIOBUHHA TIPUBECTH 11 O PO3YMIHHS CBO€I CTpaTeril
PO3BUTKY 1 YCIIiXy, TaK SK 3MYIIY€ BiIITOBIIATH Ha CTPATETIYHO BaXKIIUBI
MMUTAaHHS, Taki SK BWU3HAYCHHS 30BHIIIHIX 1 BHYTPIMIHIX YHHHHKIB, IO
BIUIMBAIOTh HA PU3HKH, 3aKOHOAABYlI OOMEKEHHsS 1 MPHUIIHACH, CYIOBI
pimeHHs, TOOPOBUIBHE CIiAyBaHHS peIeBAaHTHUM CTaHAapTaM ramysi. Ha
MiZCTaBi  NPOBEOCHOTO  aHAmizy OyayeThCsi  KOMIUTA€HC-TIOJITHKA,
PO3pOOIISIETHCS CTpATETIUHMH TUIAH 1 TaKTHKa HOTro peaisaiii, CripsMoBaHi
Ha JIeTali3alliio i agpecalito KOMIUTAEHC-PU3HKIB 1 JOCATHEHHS KOMILIAEHC-
MeTH. Jliroua KoMIIIa€HC-TIporpaMa Hece B co0i CyTTEBI epeBar, CyTHIiCTh
SIKUX PEKOMEH/Iy€ThCS 3BECTH JI0 HACTYITHOTO:

» TOpPOMHUCIOBI TMiANPHEMCTBA, Y SKHX PO3BHHEHA KYJIbTypa
KOMIUIA€EHC, OTPUMYIOTH HIMPOKY CYCHIJIbHY YyBary, JAOBIpY KII€HTIB i
MOCTa4YaJbHUKIB, MAlOTh XOpOINY JUIOBY pENyTalilo Ha LiIbOBOMY
IHHOBaLiHHO-1HTEJIEKTYyaJbHOMY PHHKY;

»  3MeHIIeHHst a00 BiJCYTHICTD mTpadis, MO30BIB 1 MEPECITiyBaHb;

» 3abesmedye  OpUBaOIMBICTE  IHHOBAIiffHOro  Oi3Hecy  uis
MOTEHIIIMHUX 1HBECTOPIB 1 KOHTPAreHTIB;

» omigepu, SIKI  KEPYIOTbCS CTHYHHMH  I[IHHOCTSIMH, MOXKYTb



MOJIIIIUTH MPOAYKTUBHICTH CBOIX CIIBPOOITHHUKIB;

» Ha TMiJNPHEMCTBAX 3 CHIBHOI KOPHOPATHBHOIO KYJIBTYPOIO
CYTTEBO MEHIIE BHIIAJKIB TOPYIIEHb CEpel CIIBPOOITHHUKIB, HIXK Ha
MATPHEMCTBAX, JI¢ PiBeHb KOPIIOPATUBHOI KyJIBTYPH HIDKYIC;

» 30UIblIye WMOBIPHICTH 3alO0IiraHHs, BUSBICHHS Ta BHITPABICHHS
HE3aKOHHOI TOBEHIHKH CIIIBPOOITHHKIB MPOMUCIOBOTO MiANIPHEMCTBA Ta
HOTO KOHTPareHTiIB;

» mnepenbadae paHHE BHSBICHHS KOMIUIAEHC-TIOPYLIEHb, LIO
JI03BOJISIE 3BECTH JI0 MIHIMYMY (hiHaHCOBI BTpaTH;

» cropuse Oe3meri CroKuBaviB IHTENCKTYaTbHO-1HHOBAIIHHIX
NpONYKTIB 1 3abe3nedye iX BHCOKOSIKICHE cepBiCHE OOCIyroByBaHHS Ha
MICIISIX CIIOKUBAHHS;

»  MiHIMI3y€ MOKIJIMBOCTI IS IAXPaiCTBa Ta 3JI0B)KUBAHb;

» JIEMOHCTPY€ NPHXWIBHICTh YECHINA 1 BIAMOBIOAIbHIM ITOBEIIHII
BukoHaBmiB HJIJIKP Ha BCiX piBHAX.

I[losutBE Ta TepeBarm  KOMIUTA€HC-TIPOTPAMH  JTO3BOJISIE
MiATPHEMCTBY

3HAUTH  BIAMOBIAHI  pe3epBH  IHTEICKTYyaIbHO-IHHOBAIIHHUX
3pylleHb, 3acTeperTh ceOe Big NPaBOBHX MOPYLIEHb, PO3BUTKY
KOPYIIIMHUX PU3MKIB Ta IHIIMX HErapas/iB, sIKi B Leil 4ac XapakTepHi A
IHHOBAI[IITHOT chepHu.

Jdnst  nocsirHeHHsT eQEeKTUBHOCTI 3aXOiB KOMIUIAEHC-TIPOTpaMH B
IHHOBaLilHIH cdepl NPOMHUCIOBOrO MiJNPHEMCTBA, HA HAIly JJIyMKY,
HEeOoOXIiITHO HaNpaIFOBaTH HACTYITHI MO3MIIT:

» TBepJa TNO3HUIls BHIIOr0 MEHEKMEHTY 1 YiTKO [O3Ha4YeHa
MOJITHKA TPO HENPUHHATTA KOPYMIil (IOTPUMYIOYHCh ETHYHHX HOPM,
BHIIE KEPIBHUITBO CIOHYKATHME MEHEKEpiB CEepeqHbOi JIAHKH O
3MIIIHEHHSI IUX CTaHIAPTIB);

» aHami3 1 YCYHEHHs TMpOSBIB Ta MEpeyMOB HEMPaBOMipHOT
KOMILTA€HC-TIOBEAIHKH CIIBPOOITHUKIB i AIPUEMCTBA;

»  BHYTPIIIHLOKOPIIOPATHBHI MEXaHi3MH 3a00iraHHsI MOPYIIEHb;

» (bopMyBaHHsI IEBHOT KOPIOPATUBHOI KYJIbTYpPH Ha MiAPUEMCTBI;

> CTBOpPEHHS Ta BIPOBAPKEHHIO B JII0 KOJEKCY KOPIOPATUBHOT
€THKH Ta TMOBENIHKM Ha MIANPUEMCTBI (KOJEKC MOBEHIHKH B Teopii
KOMIUIAEHC PO3IIISIAETBCSL  SIK  OCHOBAa BCi€l KOMIUIAEHC TPOTPaMu
IIPOMHCIIOBOTO HiIIPHEMCTBA);

» OLIHIOBaHHS KOMIUTA€HC-PH3UKIB (OLIHKA KOMILTAEHC-PH3UKY €
HEOZMIHHOIO YMOBOIO JUIsl pO3pOOKH €(eKTHBHOT KOMIIA€HC-TIPOTPaMH);

» aBTOHOMiS B MPOBEJICHHI KOMIUIAEHC-3aXOJ/iB Ta HAsABHICTH
pecypciB [uist iX 37ilicHeHHs (OpaTu 10 yBard, 4y BUAUIIE IiJIPHEMCTBO Ha
KOMILUTAEHC-TIPOTPaMy  aJICKBAaTHY KUIbKICTh IIEPCOHANY 1 pecypciB 3
ypaxyBaHHSIM pO3Mipy, CTPYKTYpH 1 mpodiro Oi3HEC-pU3HKIB);

» MIIBHIICHHS PIiBHS KOPIIOPATHBHOI'O YIPABIiHHS Ta IMPO30POCTI
TIPUAHSTTS PillIeHb;



»  MOXJIMBOCTI 3MEHIIEHHsSI PO3Mipy mTpadiB i 3HIKEHHS pPiBHS
PHU3UKY B paMKax PU3UK-OPIEHTOBAHOTO KOMILUIA€HC-HATIIALY;

»  KOMIUTAEHC-TIOJITHKH 1 KOMIUTA€HC-TIPOLICAYPH;

» HayKOBO-METOIMYHY 0a3y OIliHIOBAaHHS PiBHS KOMILIA€HC-PU3HKY;

» TpeHIHT, KOHCYJbTYBaHHs Ta HABYaHHsA MepcoHany 1 Horo
KOMYHiKallii 3 yciMa CTPYKTYPHUMH TWiApO3JUTaMH IMiIIPUEMCTBA Ta
KOHTpareHTamMu (TiepeadadacTbcsi MEPioJUYHE TPOBEACHHS TPEHIHTIB Ta
ceprudikamii s BCiX AUPEKTOPIB, MOCAAOBUX OCI0, CHIBPOOITHUKIB i, IPH
HEeOoOXI1THOCTI, areHTiB i Oi3Hec-mapTHEPiB; TPEHIHIM TOBHHHI IPOBOIUTHUCS
SIK U1 CHIBPOOITHUKIB, 3aMy4CHUX B [ISUTBHICTH, IO HOCHTH BHCOKI
KOPYILIHHI pU3UKH, TaK 1 Juis Oi3HEC-TIapTHEPIB);

» KoHOIAEHIIIIIHa KOMIUIA€HC-3BITHICTh 1 KOMILJIA€HC-PO3CIiAyBaHHS
(byHKITIOHYBaHHS aHOHIMHHUX KaHaTIB TOBIJIOMJICHHS MPO MOPYIICHHS, i,
MOJKJIMBO, HaBiTh MIPU3HAYCHHS OMOyICMeHa (He3alekHa 0coda 3 po3risimy
CHUTHANIB TpO TMOpylIeHHs) Oyiu O jgopeyHi, g TOoro, Iood y
CHiBpOOITHUKIB Oylla MOMJIMBICTH 3asBHTH IIPO CBOI MIiJO3pH IIOAO
KOPYTIIi);

» CTUMYJH i JUCIMILIIHAPHI 3aX0au (KOMILIA€HC-IIPOrpaMa IOBHHHA
JISITM Ha BCIX PIBHSAX: BiJ 3ally 3acifiaHb MNpaBIiHHS O CKJIAJCBKOTO
NPUMILIEHHS. - HIXTO He TIOBMHEH OyTW 3a 1 paMkamu. Bynap-ske
MOPYIIEHHS! KOMILJIA€HC-TIPOTpaMH TOBUHHO OYyTH TIOKapaHuM. 3axo.u
320XOYEHHS TAaKOXX MOXYTh CHPHUSTH 3aKOHOCIYXHSHOI IOBEIIHKU.
MoxyTh MaTtu Mmicue pi3Hi (OPMHU CTUMYIIOBAHHS IEPCOHANY, Taki sK
OIIIHKa 1 3a0XOYEHHs CHIBPOOITHUKIB, BUHATOPOAY 3a BIOCKOHAJCHHS 1
po3Butok KoMInraeHC mporpamul i BUHaropogy 3a JIiJepCTBO B IMHTAaHHIX
€THKH 1 KOMITJIA€HC. );

» KOMIUIAEHC Yroj MO 3JHUTTSIM Ta MOTJIMHAHHIM (pETeibHa JbI0
JUTIPKEHC TIepeBipKa J0 MOTJIMHAHHS MiANMPHEMCTBA 1 iHTEeTpamis micis 1i
npuaOaHHs);

» mpolieaypa MepeBipkd KOHTPAreHTiB (b0 IUTI/PKEHC) 1 MaTexi
(mianprueMcTBa MOBMHHI 311HCHIOBATH PU3HK-OPI€HTOBAHY MEPEBIPKY CBOIX
mapTHepiB (b0 MOiTDKEHC) JUIA PO3yMiHHA I1X KBamidikamii, mimoBoi
pemyTamii Ta 3BSI3KIB i3 3apyODKHMMH YHHOBHHKAMHM, SIKIIO Taki €.
OOrpyHTYBaHHS PO HEOOXITHICTh 3aTyYeHHs] KOHTpareHTa Ma€ BKJIIOYATH i
OOIpYHTYBaHHS PO3MIpY BHHAropoad JUisi HEJOMYLICHHS  PH3HKY
KOPYIIIHHUX BHUILIAT);

» OesrnepepBHE MOJIMIIEHHS KOMIUIAEHC-TIPOTPaMK, HepioanvHe
KOMILTA€HC-TECTYBaHHS Ta O (KOMIUIAEHC MPOTPaMH, SKi iICHYIOTh HE
TUIBKK Ha Tamnepi, a ¥ MOCHIJOBHO PEalli3yloThCsl Ha MPAKTHII, HEMUHYYE
OyAyTh PO3KPUBATH CIIA0KI MiCIsS i BAMAraTy MPOBEICHHS MOJITIICHB).

EdexTrBHICTS KOMIUTAEHC-TIPOTPaMHK B cepi IHHOBALIWHOT isTIBHOCTI
MIPOMHMCJIOBOTO IIPHEMCTBA TaKOX 0araTo B 4OMY 3aJIEKUTh BiJ[ TOTO,
HaCKUTbKH aKTyaJbHHUMH [UISI KOXKHOTO CITIBPOOITHHKA TiANPHEMCTBA €
MMUTAaHHSA, SKI PO3TIIAJaEe KOMIUIA€HC-TIporpaMa. Pe3ympTaTd ONMHUTYBaHHS



HU3KH WIANPHEMCTB 3 Lboro mnpuBoxy (tabn. 2.13) nmaroTh migcraBu
BB@XKATH, MO0 HAWOIIBII BaXUIMBUMH 1 aKTyaJdbHUMH JII KOMIUIAEHC-
MiIPO3IIIiB € MATAHHS MPAaBMIIBHOTO PO3YMIHHS POJIi 1 3a7a4 KOMILUIAEHC-
¢yHKOii crmiBpOOITHUKAMHU MATPHEMCTBA (3TigHO BigmoBimsaM — 36%
pecrionzentis [1, ¢.32-33].

Tabauus 2.13 — AKTyaabHi noTpedu KoMmjiacHc-pyHKIi

[MoTpebu koMmIaeHc-GyHKIIT U1 JAHOTO MiAIPHEMCTBA Bincorox
I APUEMCTB

Po3ymiHHS podi i 3aBjaHb KOMIUTA€HC-(PYHKIIIT 36%
cniBpoOiTHUKaMH KOMIIaHi1
CrpuiHATTSA criBpoOITHIKAMU KOMIIaHii KOMIUIA€HC-QYHKIIT 35%
SIK paJTHHAKa, a He PeBi3opa
ABTOMartu3allis 6i3HeC-TPOIIECIB, B SKi 3aTy4eHa KOMILUTAEHC- 33%
GbyHKIS
Meroznonoridne 3a0e3nedeHHst QyHKIIi-KOMITITa€HC 33%
®axiBIli B 0611aCTi-KOMILTAECHC 33%
ABTOMaTH3aMifA-0i3HEC-TIPOLECIB B LITOMY 28%
ITinTpuMKa i COPHUSHHS TOI-MEHEDKMEHTY KOMIaHil 24%
Ipodeciiine HaBYaHHS, OTPUMaHHS cepTudikalii 22%
ciBpoOITHHKaMH KOMILJIA€HC
Omutata npani CriBpOOITHUKIB KOMILTAEHC 20%
BinsinyBanus cnenianizoBaHuX TPEHIHTIB 1 ceMiHapiB 20%
ciBpoOITHHKaMH KOMILJIA€HC
3BepHEHHS KePIBHUITBA KOMITaHi1 10 CiBPOOITHHKIB 3 20%
[IMTaHb KOMIUIAEHC, IPOTHIIT KOPYIIIIii Ta XabapHUIITBA
EnexTpoHHUI TOKYyMEHTOOOIr Ta €NEKTPOHHI Y3TOKEeHHS 31 18%
3HAYYIIUX IPOLECIB
JocTyI 10 KOPHOPATUBHUX CUCTEM OOIIIKY 1 JaHUMU 10%
MarepianpHO-TeXHIUHE 3a0e3reueHHs (IPUMILIeHHS, 4%
OPITEXHIKa, TOCTYII B iIHTEPHET)
JHoctyn 10 JOKyMEHTIB (OrOBOPH, HEPBUHHI TOKYMEHTH) 1%
[amre 6%

Jlicepeno: [1]

CkJaiHICTP 1 6araToacreKTHICTh IHHOBALIHHOTO TPOIIECy Ha T BIUIUBY
JecTabiTi3yrounX YNHHUKIB HUHIITHBOTO CTaHYy €KOHOMIKH CTa€ MPUIHHOIO
CepHO3HMX TPYAHOLIIB 3 BHOOpPY Ta BIPOBAKCHHS ONTHMAJIHHHUX
IHHOBalliMHKMX pimeHs (TexHonorid). Lle 3ymoBmoe HEOOXiqHICTH
KOMIUIEKCHOI, BUBa)KEHOI, THYYKOIO, OIIEPaTHBHOIO Ta CHCTEMHOI OLIHKH
e(eKTUBHOCTI ~ IHHOBAaLIMHOI  JiSUIBHOCTi, SIK OCHOBM  HpPUHHATTS
YINPaBIIHCHKUX pimieHb. EdQekTHBHICTh IHHOBamiWHOT JiSUIBHOCTI Ha
HIANIPUEMCTBI 3aJIeKNTh Bia Oarathbox QakropiB. OCHOBHHMH 3 HHX €
CTYIiHb 3aJy4CHOCTI MPAI[iBHUKIB MIiAMPUEMCTBA B IIEW MPOIEC, HAJAHHS
IHHOBAIIHOT ~ MISNIBHOCTI  HA  MIANPHEMCTBI  OpPraHi3oBaHWHA 1



LIECTIPSIMOBAHUN ~ XapakTep, PIBEHb CTUMYIIOBAHHS JO  IOMIYKY
HOBOBBEJICHb 1 iX BIPOBAKEHHS. TakuM 4YHHOM, 1100 JOMOTTHCS
pPE3yJNIbTATUBHOCTI B Opradizalii iHHOBAIIMHOI MisUTEHOCTi, HEIO CJIJ
KepyBaTH, SK 1 OyIb-sSKWH I1HIIWH misubHICTIO. lle 3aleXuTh sSK BiX
IIPOTPECUBHOCTI 3aCTOCOBYBAaHMX METOMIB CTUMYJIOBAaHHS, TaK 1 Bif
icHy!09O0i cucTeMu (DiHAaHCYBaHHS

I B upoMy mmaHi [ayKe BaKIMBUM € BHKOPHUCTAHHS €IIEMEHTIB
KOMILUTAEHC-KOHTPOJIFO  JUIs MiJBUIICHHSA €(EKTHBHOCTI IHHOBAIIIHOT
JISTIBHOCTI Ha TMPOMMCIIOBOMY MIANPUEMCTBI SK B IIUPOKOMY, TaK i y
BY3bKOMY CE€HCi clioBa. Y IIMPOKOMY CeHCi €()eKTHBHICTh IHHOBAaLiHOT
JISIBHOCTI - Lie 3A4aTHICTh (ipMu ycriHO QyHKIIOHYBAaTH Ha PUHKAX 1 Ha
PIBHUX OOPOTHCS 3 KOHKYpEHTaMH 3a 301IbIIEHHS YHCIa CIOKHBAUIB, SIKi
KYIyIOTh AOCKOHATIIII MPOJYKTH, BUPOOJICHI B PE3yNIbTaTI BIPOBAIKCHHS
HOBUX TEXHOJOTIH. Y BY3bKOMY CEHCI €QEKTUBHICTh IHHOBAIIIHOT
IISUTBHOCTI - II€ CIIBBIIHOIICHHS BUTPAT HA IHHOBALIi Ta Pe3yIbTATIB Bif
peaitizariii HOBOBBEICHb.

TakuM 4YHHOM, OIliHKa ©()EKTHBHOCTI I1HHOBANIMHOI MisITBHOCTI
MPOMHUCIOBOTO  MiANPHUEMCTBA  I[OBMHHA MONATaTd B peanisarii
KOMIUIEKCHOTO MPOLIECY OLIHKU 3 ypaxyBaHHSM IPHHIIMUIIB CHCTEMHOCTI,
(hopMati3oBaHOCTI, aaNTHBHOCTI, THYYKOCTI Ta BKJIFOYATH BHKOPHCTAHHS
IHAMBIoyanbHOT CHCTEMH OIIHKA B paMKaX KOHKPETHOI miaranmysi
MIPOMHUCIOBOCTI.  BHUAUICHHS  IUIbOBUX  KPHUTEPIiiB,  BUKOPUCTAHHS
[MOCTAIIHOTO  MIIXOAYy CHOPHs€  3AIHCHEHHIO KOMIUICKCHOT — OIlIHKH
e(eKTUBHOCTI 1HHOBAI[IMHOI JiSVIBHOCTI Ta OTPUMAaHHS JIOCTOBIPHHX
Pe3yIIbTATIB, MO CTAIN O AKICHOK OCHOBOIO JUUISL IPUIHATTS yIPaBIiHCHKUX
pilIeHs B yMOBaX iHHOBAILifHOI €KOHOMIKH i BIUTHBY CaHKIIiH.
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2.4. BukopuCTaHHS HOBHX MeTO/IiB NPOEKTHOTO MEHEIKMEHTY /111
NiABMIIEHHS e()eKTUBHOCTI CTBOPEHHS IHHOBaLii{HOT0 NPOAYKTY

B mpakTuuHiIf AiSNBHOCTI yKPAiHCHKUX MIANPHEMCTB YIPaBIiHHA
NPOEKTaMH HE TaK YacTO PO3MISAAETHCS SIK IHCTPYMEHT ITiJBHILCHHS
e(eKTUBHOCTI BHUPOOHWYOI  HismbHOCTI. [IpoTe, auHAMiYHI 3MiHU
30BHILIHBOTO CEPEJIOBHIA, BHHUKHEHHS KPH30BUX 3arpo3, MOCHJICHHS
CYNEpHHLTBA, 3MEHIICHHS CIIOKMBAYiB, ITOCHIEHHS BUMOT 10 MPOIYKIIi
TIOCHJTMITM 3HAUYMMICTh IIPOEKTHOTO MEHEKMeHTY. HuHi amst eekTuBHOTO
(YHKI[IOHYBaHHS IiIIPUEMCTB B YMOBAX JKOPCTKOI KOHKYpEHIIiT He0O0XiHO
BIIPOBAPKYBAaTH CHCTEMH YIPABIIHHSA IPOEKTaMH, SIKi J03BOJSITUMYTh
npuiiMaTH OOIPYHTOBAHI TAKTUYHI 1 CTpATErivHi PilICHHS.

BrpoBamkeHHSI TPOEKTHOTO MEHEIKMEHTY Yy cdepi CTBOPEHHA
CYy4acHOTO BHCOKOTEXHOJIOTIYHOTO 0OJaIHAHHS HA TAHOMY €Tarli PO3BUTKY
€KOHOMIKM YKpaiHu motpeOye HoBHX miaxomiB. Lle Takox 0O0yMOBICHO
BcrynoM Ykpainm no COT 1 3pocTarodoro iHTEHCHBHICTIO TIPOIECY
mio6amizamii. BigcyTHiCTP y TpakTH4YHIA  AiSUTBHOCTI  YKPaiHCHKHX
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MIAPUEMCTB CyYaCHUX METOJIB YIPaBJIiHHS IPOEKTaMH, Opak JOCBimy X
BIOCKOHAJICHHS, Ta THYYKOTO BHKOPHCTaHHS, ClIaOKWi  piBEHb
BIIPOBA/KEHHS HAYKOBHUX PO3POOOK y cepi MPOEKTHOTO MEHEIKMEHTY
MIPU3BOIMTS JI0 3HIDKEHHS €()EeKTUBHOCTI iX iSTBHOCTI.

3aMOBHHKHN BHCOKOTEXHOJIOTIYHOTO OOJNAIHAHHS BUCYBAIOTh KOPCTKI
BHMOTH J0 TEXHIYHHAX i EKOHOMIYHUX ITapaMeTpiB MPOIYKIIii Ta TepPMiHiB i1
CTBOpPCHHSA. BWKOHaBII TakMX 3aMOBICHb 4YacTO [ifOTh Ha OCHOBI
CTaHAApPTHUX IPOLECIB, TOAI KOJHM CIIOKMBAa4l MOTPEOYIOTh THYYKOTO
MiIX0/y, IO TIOB’s3aHE 3 YMOBAaMM CTBOPEHHS, MOHTaXXy Ta eKCILTyaTtarii
oOmanHanHs. Take BHPOOHUNITBO MOTpeOye MEBHOI  Y3TrOJKEHOCTI
pecypcHOI CKJIaIoBO1, SIKOCTI Ta 4acy BUKOHAHHs poOiT, sika O BigmoBinana
BUMOIaM Ta OYIKYBaHHSM CIO)KMBauiB, II0 3yMOBIIOE HEOOXiTHICTH
YIOCKOHAJIEHHS METOMIB IPOEKTHOTO MEHEUKMEHTY IIpH CTBOPCHHS
BHCOKOTEXHOJIOTIYHOTO 00JIaTHAHHS.

[ToHATTS MEHEHKMEHTY IiHBECTHIIIHHHX NPOEKTIB, IO BHUCBITICHO B
YKpaiHCBKOMY 3aKOHOJABCTBi, (DaKTHYHO 3BOAMTHCA [0 BU3HAYCHHS
MIPOEKTY JUIIE SIK chepH MisITBHOCTI, OB s13aHOi 3 OyIiBHUIITBOM 00’€KTIiB
Ta CTBOPEHHSAM IIPOCKTHO-KOIITOPHCHOI JOKyMeHTamii. B HaykoBomy
cepeoBHILi YKpaiHu, Ha Hallly JYMKY, TEOPETHUHE y3arajbHEHHs Ipo0JieM
MPOEKTHOT'O MEHEJDKMEHTY He JIOCTAaTHBO OOIPYHTOBAaHE, HEMAa€ €IMHOTO
MIAXOMY JUTsl BU3HAYCHHS IIJIOTO PsAy KaTeropiil. IIpakTHYHO BimCyTHIH
KOMIUIEKCHMH Ta CHCTEMHHMH MiJXOJ¥ IIOJI0 BUKOPHUCTAHHS Cy4acHOTO
JIOCBIly ~ TPOEKTHOTO  MEHEJDKMEHTY B  NPAKTUUYHUHA  JisUIBHOCTI
MIAPUEMCTB, 3 YpaxyBaHHIM crieludiku ranysi, e BOHH QYHKIIOHYIOTb.

B Vkpaini icHye psi HAyKOBUX Ipalb i JOCTIKEHb, Je MpoaHalli30BaHi
pe3ynbTaTH pIlIeHb, NPUHHATAX HAa OCHOBI peaizamii IHBECTHIIHHUX
MIPOEKTIB, OKpeMi KOHKPETHI MEXaHi3MH Ta IHCTPYMEHTH X BIIPOBAKCHHS
Ta yJOCKOHaJIeHHs. [lonmpW BENUKY KiIbKICTh BHAAHMX Mpamb 3a Ii€l0
TEMAaTHKOIO ChOTOJHI MOXHA KOHCTaTyBaTH ()akT BiACYTHOCTI HayKOBHX
JOCII/DKeHb, B SKHX JOKIAIHO pO3riigajack OH METOIMKA OILHKH
e(peKTHBHOCTI iX BIPOBAKEHHS IPH CTBOPEHHI BHCOKOTEXHOJOTIYHOTO
o0agHaHHS.

TeopeTHKko-MeTOUYHUM TPOOJIeMaM PO3BUTKY YIPABIIHHS MPOEKTAMH
K CKJIQJOBOi MIiATIPUEMHUIITBA, TPUCBSYEHI UHCIEHHI poOOTH SIK
YKpaiHCBKHX TaK i 3apyODKHUX aBTOpiB. Bim3zHaummo 3 ormagy Ha Temy
HAIIIOTO JOCHI/PKEHHS TaKuX HAyKOBIIB sk P.Apumbampna, @.berpromi,
B.Bicsmes, B.BopomaeBa, K.I'pes, A.l'aBpmienka, f.I'puranca,
O.[JomraneoBoi, B.EmidepoBa, B.XKykoma, [I.KopompoBa, E. Jlapcona,
B.Penina, K.Camuru, B.Cinenka, I'.Tapaciok, A.Toe6a, C.XineBuua,
I'Lineca, M.Uymauenka, B.Illamipo, M.Ilapko, A.B.Ileepa, B.Illamipo
O.5IkoBeHKO Ta iH..

VY nopoOKy WX HAyKOBIIIB PO3MJISIHYTO CYTh iHBECTHUIIIHHUX MPOEKTIB
BIIJIOMY, JIOCHIJDKEHO VyIPAaBIiHHSA TPOSKTaMH SIK iX  CKJIJ0BOI
IHBECTHUIIIHHOTO  TIPOIIECY, BHUCBITICHO OCOOJMBOCTI  TEXHOJOTIYHUX



acriexTiB. [IpoTe, He3BaXkar0UM Ha MIMPOKHH CIIEKTP MOPYIICHUX HAYKOBHX
mpobieM Ta TMHOWHY iX MOCHKEHHSA, y CYYacHii €KOHOMIYHHMHA HayIl
OKpeMi YNpaBIiHHSA TNPOEKTAMH HE J[JOCHTh IIOBHO pPO3IIISNAETBCS AK
BHPOOHMYHMIA Tpolec KOHKPETHOTO MiampueMcTBa. A ToMmy mpobiema
BU3HAYCHHS IIUIAXIB YAOCKOHAJICHHS IIAHYBAaHHS Ta 3[iHCHEHHS 3 IPOEKTY
3 OISy Ha OYiKyBaHI IMO3UTHBHI Pe3yNbTaTH [UIA MiAMPUEMCTBA, IO HOTO
3MIHACHIOE, TOTPeOy€E MONANBIIOTO JOCIiHKESHHS.

BusHaueHa 1 Hane)XHUM YHMHOM BHKOPUCTOBYBaHa  METOOJIOTIS
MIPOEKTHOTO MEHEKMEHTY 3a0e3leuye TapaHTilo TOro, IO MPOEKTH
OyIyTh BUKOHaHI BYaCHO, BIIIOBITHO 10 33 INIAHOBAHOTO OIO/KETY 1 BUMOT
3amoBHHKIB [1]. IlimrpyHTsM Takoi rapaHTii € e(peKTHBHE BHKOPHUCTAHHS
CYKYITHOCTI TMpaBuWJI, MPUHIIMIIIB, METO/IB, IHCTPYMEHTIB, SIKi J03BOJISIOTh
YIPABJISATH MIPOEKTOM TPOTSITOM Ycix (a3 i craziil Horo >KUTTEBOTO LIUKITY.

MeTomonoriss  YIpaBaiHHSA MPOSKTAaMH — I YiTKO BH3HAYCHAa Ta
HAyKOBO JOBe/IeHa KOMOIHAIiS JIOTIYHO TOB'S3aHUX MPAKTHK Ta METOIIB,
SIKi JTO3BOJSIIOTH  ©(EKTUBHO IUIAHYBAaTH, PEajli30BYBaTH, 3IIHCHIOBATH
MOHITOPDUHT Ta KOHTPOJb, @ TAaKOX JOBOJUTH IPOEKT IO YCHIIIHOTO
3aBeplieHHs [2,3].

Mera MeTOn0JI0Tii IPOEKTHOTO MEHEIKMEHTY — 3a0€3IIEUUTH HAJICKHY
PO3pOOKy Ta peanizamilo MPOEKTy 3a JIONMOMOIOI MPUIHATTA e(heKTHBHUX
YIPaBIiHCHKUX pillleHb. BoHa BU3Hauyae 3acajii BUKOHAHHS KOXKHOTO €TaIy
peamizaiiii MPOEKTY TaKUM YHHOM, 1100 pOOOTH BUKOHYBAJIUCh 3
JOTpUMaHHSIM rpadika, OFKETY 1 BUMOT 3aMOBHUKIB.

VYci BUIM METOMOJIOTIH YIPaBIiHHS IPOEKTAMU MOXHA PO3MOJUIUTH 32
JIBOMa miaxogamu: TpaauiliiHa (KacKajaHa, BOMOCIMAIHA); THYyYKa
(amantuBHa) Mmetomoinoris  [4]. TpaauuiiiHa MeTOMOJOriS YIPaBIiHHS
MIPOEKTaMH JOBOJI MIMPOKO BUKOPHUCTOBYETHCS Y BCIX rayly3six i 3a BCiMa
BUJIAMH TIPOEKTIB. Ii CyTHICTH MonATac y MOCTYNOBOMY BHKOHAHHI UiTKO
BU3HAYCHUX €TalliB >KUTTEBOTO IMKIY MPOEKTY: BH3HAYEHHS BHMOT;
NPOEKTYBaHHS;  pealiallis; TeCTyBaHHSA;  IHCTALILIS,  IIATPUMKA
(excruryaTanisi, CynpoBoKeHHs). [lepexi 10 KOXKHOTO HACTYIHOTO €TaIry
3MIMCHIOETHCSL  JIMINE IICAS  TOro, SK 3aMOBHUKOM IiATBEpIKEHE
3aBEpUICHHsI TONEPEIHbOTO eTally.

3acTtocyBaHHS L€l METOMOJIOTIi Ma€ CEHC y MPOEKTaX, pe3yabTaToOM
BUKOHAHHA SKHX € MaTepialbHUI MPOAYKT, 1 Ui sKiCHOI peami3armii
KOTpUX HEoOXigHA YiTKa MOCHTiJOBHICTH Aild. BupoOieHi mabnonu pimeHsb
3a I[i€I0 METOMOJIOTIEI0 MOYKHA BHUKOPHUCTOBYBATH JUIS IHIIMX HPOEKTIB
mianpueMcTBa. OfHAK, Is1 METOJOJIOTISA MOTPe0ye CYTTEBUX IHBECTHILIN Y
IUIAaHYBaHHS 1 TPUBAJIOTO Yacy BUKOHAHHS Iepuux ABox etamiB (20 - 40%
BiJl BCbOTO Yacy BHKOHAHHS MPOEKTy) [5]. ['Hydkuit miaxin 10 MeTomoorii
YIPaBJIiHHS NPOEKTaMHM BUKOPUCTOBYETHCS Yy Pa3i HEMOXKIIMBOCTI TOYHOTO
BU3HAYCHHS KOHKPETHHX BHUMOI JIO pe3yibTaTy npoekty. [IpoekTHa
JISTIBHICTh pO30MBAETBCS HA KiIbKa ITepaTHMBHUX (a3, KOXKHA 3 SKHX
(dopMyeTbes 3 GaraThboX 3aBllaHb 1 Ma€ CBill KIHIEBHH MPOIYKT 1 pe3yJIbTaT.



Takuit miaxig A03BOJIAE NUIAXOM OaraToiTepaliiHUX Hapal i3 3aMOBHUKOM
YTOYHIOBATH HOTO BHMOTH 1 IIBHIKO BHOCHTH 3MIHH y MpPOIYKT, IO
po3pobisieTsest 3a npoekToM. OCHOBHOIO IIEpeBaror0 rHyYKOi METOOJIOTI €
MOXIIMBICTh BHM3HAUEHHS  YKPYNHCHHX XapaKTCpHUCTUK MaiHOyTHHOTO
pe3ynpTaTy IMPOEKTy BXKe Ha MOYaTKOBOMY erami (Ha  erari
KOHIIETITYyaJbHOTO TPOEKTY). Jlami MOCTYNmOBO 3MIMCHIOETBCA —eTalizallis
XapaKTEPUCTUK PEe3yNbTaTy HPOEKTY 3a Y3TOMKCHHSIM 13 3aMOBHHKOM.
PoboTi mpoexTy He MaroTh JKOPCTKOI'O PO3MOAULY 3a (hazaMH, MOXKYTb
BUKOHYBAaTHCS napanenbHo, abo MaTH  HACKpi3HHMM  Xapakrtep
(BUKOHYBaTHCs y 0aratbox (aszax npoekty). Koxkna pobora iHiLitoeTbCS i
BUKOHYETHCS 32 HEOOXITHICTIO, sIKa MOX€e OyTH BHUSBICHA Ha OYIb - IKOMY
eTarli peamizamii mpoexTy [6].

B nmanomy pmocnmimkeHHi Oyne BHBUEHO €(EKTHUBHICTH 3aCTOCYBaHHS
THYYKOi METOJMKHM YIPaBIiHHS KOHKPETHHM IIPOEKTOM IOpsA 3
3aCTOCYBaHHSAM IHIIMX 3aXO[iB, CIPSIMOBAHMX Ha BJIOCKOHAJICHHSI
MIPOEKTHOTO MEHEIDKMEHTY Ha IMiJupueMcTBi. Posrmsax nanoi mpoOmemu
mpoBonuBcs Ha 0a3i TOB «biocmapTekcy, sKe YCHIIIHO 3aliMaeThCs
CTBOPCHHSM 1 peaii3alic€lo BUCOKOIPOTYKTHBHOTO OONAIHAHHS VIS JiHIN
BUIYCKY TpaHyJ, OpHKETIB, CYMIMIBHUX YCTAHOBOK, HMOTYXXHHX TNapOBHX
KOTJIIB 1 TEIJIOTEHEPaTOpiB, a TaKOK BHUPOOHUIITBOM OKPEMHX EIEMEHTIB
KOMIUIEKCIB (CaMOCTIHHMX BY3IiB) Ta HECTaHAAPTHOTO IMPOMHCIOBOIO
obnamHanus. OONagHAHHS, 10 PEATI3YEThCS MMIANPHEMCTBOM, MA€ TOCUTH
BY3bKY c(hepy 3acTOCYBaHHS Ta BUMArae 3MiH MapaMeTpiB P MiHIMAIbHIT
3MiHI BXIJIHOTO TpPOAYKTY, KiiMary, HaBaHTaxeHHs. Tomy TOB
«biomapTrekcy pealizye KIIEHTOOPIEHTOBAaHY CTpaTerii, mo 3adesmnedye
TIOBHE 3aJI0BOJICHHS IMOTPed CHOXMBada NMPH JOCATHEHHI MaKCHMaJbHOT
e(peKTHBHOCTI poOOTH 00IaTHAHHSA, HOTO €KOHOMIYHOCTI Ta MOKJIHBOCTI
BJIOCKOHAJICHHS B Mai{OyTHHOMY.

Hamu posrnsgaeTscst MPOSKT KOMIUIEKCY 3 TMOApiOHEeHHs OioMacw, Imo
MOXe OyTH SK OKpEeMHM CaMOCTIHHUM €JIEMEHTOM, TaK 1 CKJIaJIOBOIO
6inpIIOr0 KOMIUIEKCY oOyagHaHHs. [lo #oro ckiamy BXOAATH TPU BY3JIH-
CKJIaJIOBI - IMHEKOBHUH KOHBEEP, OYHKEP Ta CXOMAH.

OmauM 3 (QyHZAMEHTANBPHUX KPOKIB MpH peawi3amii MpoeKTy €
(hOpMyITIOBaHHS €TaIliB MPOEKTY, HOTO CTPYKTYpH3alis (BU3HAUYEHHS POOiT
Ta 3aBJaHb), OIIHKA Yacy BHKOHAaHHA. BpaxoByioum mocBix Ta cnemudiky
nisuteHocTi TOB  «biocMapTekc» MPOEKT KOMIUIEKCY i3 MOApiOHEHHS
6iomacu Oyie 3iticHIOBaTHCH y Tpu etam (puc.2.9)

ToOto mependadaeTbCsi  IOCTYNIOBE BHKOHAHHS BHU3HAYEHUX ETalliB
KUTTEBOTO IMKJIY MPOCKTY Ta BIAMOBIIHUX POOIT (TpaauIiitHU{ Mimxinm).
[Morik iHdopmanii 3niliCHIOETECS Bin eTamy a0 eramy. Bymo Bu3HaueHo
3aTpaTH Yacy Ha BUKOHAHHS IPOEKTY 32 HOro CTPYKTYPHHMH CKIJIaJOBHMHU.
Tak, HanpuKIaa, po3poOKa MakeTy KpecieHb 3a MPOEKTOM TpHUBae 35 JHIB,
TakoX 35 IHIB TpUBaTMME BUPOOHMUITBO OONAAHAHHS JUIS KOMIUICKCY
noapioHenHs Oiomacu, 10 gHIB HEOOXigHO JIT MOHTaxy OOJaIHaHHS.



TakuM 4YHHOM, Ha BHKOHAHHS MPOCKTY BHIOTOBJICHHS KOMILJICKCY
monpiOHeHHsT OioMacu HeoOXigHo 114 kaneHDapHUX IHIB, BpaxoByOud 12
BUXIJTHUX.

* OTPHMaHHA 3aMOBJICHHA N\
*po3pobxa TexXHIYHOTO 3aBJaHHA

* po3po0Ka MOmepeIHBOT HOPMH BHTPATH MaTepialiB

* OITIHKA BapTOCTI TIPOEKTY

* 0OpMICHHA KOHTPAKTY
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S
1

*po3po0Ka IIaHy-Tpadiky CTBOPEHHA KOHCTPYKTOPCHKOT N\
JOKyMeHTAIli

*po3pobka miany-rpadixy ereeKTpoUaCTHHH

*po3pobka mIany-rpadixy mocTavaHHSI MATEPIaliB 1
KOMILTEKTYFOUHX

*po3po6Ka IWIaHy BHPOGHHIITEA 00T IHAHHA

*po3po6Ka IIaHy MOHTAXKY 0GTaTHAHHA

VAN

*po3po0Ka 1 3aTBEPIKEHHA NAKETy KPeCIeHb

*po3po0Ka 1 3aTBEPIKCHHA MAKeTy JOKYMEHTIB 13
eneKkTpo3ade3netenHs

* MOCTAYAHHA MATEPIATIB i KOMILTEKTYIOTHX

* BHPOOHHITTRO 0G1aTHAHHA 32 KPECTeHHAMH

*mpHitOM i TeCTyBaHHA 06IaTHAHHA

* BiBaHTakeHHs KieHTy

*MOHTaXK 00NaTHAHHS | HABUAHHS MepPCOHATY /

Pucynok 2.9 — Eranu npoekrty

HacTynmHuM BaXJIHBHM €TamioM € IDIaHyBaHHS BapToCTi mpoekty. Lle
3MIMCHIOETBCSI Ha OCHOBI HOPM BHTpaT MaTepiaiiB, sKi HaJaroThCs
KOHCTPYKTOPCHKUM BIJIIIOM Ticis po3poOku TexHidHOro 3aBmanHs. Ha
TOB «biocmapTekc» BapTiCTh MNPOEKTY BH3HAYAETHCS HAa OCHOBI
BIANOBIOHOI KOmTOpPHCHOI MoKymeHTarii. CTOCOBHO TPOEKTy, IO
PO3TIIIAETECS CyMa KOHTPAKTy CTaHOBMIIA 1659 Tuc. rpH.

B nmanomy mocmimpkeHHI OCHOBHA yBara 30CepeKeHa Ha MOXITUBOCTSIX
BUKOPHCTAHHS HOBHX METO[IB IIPOEKTHOTO MEHEPKMEHTY JJIsI IMiJIBUILICHHS
€(eKTUBHOCTI CTBOPEHHS BHCOKOTEXHOJIOTIYHOTO OONaIHAHHSI, TOMY
JIeTaIbHO BUXIJHI JaHI IPOEKTY HE PO3TIIAIAETHCS.

3arajom NpoeKT KOMIUICKCY IopiOHeHHs Oiomacu OyB peasi3oBaHHi B
pamkax JloroBopy, ImpoTre BHHIIOB 32 MEXIi IJIJAHOBHX YaCOBHUX PaMOK Ta
IUIAHOBUX BapTiCHUX oOMexeHb. Ha mpakTuii npy BUKOHaHHI 3aMOBJICHHS
Ha CTBOPEHHS KOMIUIEKCY i3 MOApiOHEeHHs OioMacH TepMiH BHKOHAHHS
cknaB 120 mHiB, ToOTO mepeBuimuB 1aHoBi 114 nniB Ha 5%. DaktuuHa
co0iBapTicTh NpoekTy ckiana 1116,8 Tuc. rpH., 110 NEPEBUIIMIO TUNIAHOBUN



nokasHuK Ha 239,7 tuc. rpH.. OCHOBHa NPHYMHA NIEPEBULICHHS - BUXIJ 32
MeXi BapTOCTI MOKYITHAX KOMIUIEKTYIOUnX Ha 169,7 THC. TpH., METally — Ha
37,8 THc. TpH., enekTpoondianHaHas — Ha 21,7 tuc. TpH.. @iHaHCYBaHHA
BCIX BIIXWJIEHP BiJ TUTAHOBOTO OFOKETY IMPOBOAMIOCH 3 MPHOYTKY IBOTO
mpoekTy. B pesymprari perrabensHicTh nmisibHOCTI TOB «biocmapTexcy
TIPY BUKOHAHHI TAHOTO 3aMOBJICHHS 3HM3WIACH Ha 12%. (Tabi. 2.14).

Tabuuus 2.14 — Ilnanosi Ta pakTH4HI NOKA3HUKHN edeKTUBHOCTI
aisnabHocTi TOB «bBiocMapTeke» NpH CTBOPEHHI KOMILIEKCY
nojApioHeHHs Oiomacu

Bromxker Bromxet .
. o Pi3unmg,
TMoka3Huk TUIAHOBHIA, THC. bakTH4HU,
THUC. TPH.
TpH. THUC. TPH.
CyMa KOHTPaKTy 1659 1659 0
Bapricte npoexty 930,1 1169,8 239,7
Joxin 728,9 489,3 -239,6
Yucruit mpuOyTOK 597,7 401,2 -196,5
Huera 36% 24% -12%
peHTabenbHICTh
Hamu Oynu  JoCHipKeHI MPUYMHM, 110 BUKIMKAIH 3POCTAHHS

TPUBAJIOCTI Ta BapTOCTI POOIT 1O MPOEKTY, SKi MH 00’€IHaIM Yy TIpyIu

BiAMOBiqHKUX akTOPiB (Tabd. 2.15).

Taoauus 2.15 — IIpyyuHM BUHUKHEHHS BiAXWJIEHb NPH
3ailicHeHHSI MPOeKTYy OyAiBHMUTBA KOMILIEKCY NoApiOHeHHs OioMacu
TOB «biocmaprekce»

UMHHUKY BUHUKHEHHS BiﬂXI/IJ'IeHB

@DaxkTopu NMPOEKTHOrO

MEHEKMEHTY
3aTpUMKa  IIOCTaBOK  OCHOBHOTO | HEJIOCTaTHIH aHaii3 PHHKY
Marepiany MarepiaiiB
BiJICYTHICTh JIOTOBOPIB i3 | HecTaya iHpopmarii po
KOHTpareHTaM# KOMIaHii NPOCYBaHHS NPOEKTY
HECIIPOMOJKHICTh 3aificHuTH | Hectaya iHQopManii mpo 3aKoHH i

00poOKy Marepially Ha BIACHIH
BHpOOHNYIH 0asi

3UTy4eHHS TP THUKIB

NPUHOUIHE poOOTH OOJIafHaHHS Ta
HAOT0 XapakTEePUCTUKH,

Y3aranpHIOIOYH JOCBIJ peatizamii He JIMIe JaHOTO MPOEKTY, a W 1HITHX
nponykTiB TOB «biocMapTekcy, BiI3HAYMMO, IO MiIIPUEMCTBO OTPUMYE
30UTKH 4depe3 CIa0KW 3B’SI30K MK BiJIiJIaMU KOMaH/IH, IO € HACIIKOM




BHOOpY HE ONTHUMAIILHOT MOJIEJIi YIIPaBIIiHHS IPOCKTOM.

Hns  oOTpyHTYBaHHS BHCYHYTOI TilOTe3M HaMHu OyJI0O PO3TIITHYTO
MoxummBicTe mepexony TOB «biocmaprekc» Bin 3arambHOi KacKamgHOT
MOJeNmi peaiizalmii MpoekTy I0 THydkoi (mo-emeMeHTHOI). BimmoBa Bin
KacKagHOi MOJeNl 3IiACHEHHS TIPOEKTy 3YMOBIIOETHCS 1 HACTYIIHUMH
MipKyBaHHsAME. KackagHuit MeTo poOOTH € JTOCHTH YiTKHAM 1 3p03yMilnM,
a BeCh MPOILIEC peaizalii MpoeKTy JIeTKo KOHTpoioBaTH. [IpoTe, mpu Takii
Mojeni poGorn moTik iH(opmanii MiXK yYaCHUKaMH HEZOCKOHAIHMH 1
BiZI0OyBaETHCS 13 HACTYITHUMH HEIOJIKaMH:

1) indopmamiss mo TPOeKTy (HOPMYEThCS B OKPEMHX Biminax 0e3
B3a€MOJIl 3 IHIINMU;

2) BCS HAKOMHMYEHA Ha TOMEpPEIHiX po3poOKax iHpopmarlis morpedye
TPHBAJIOTO OMPAILOBAHHS A0 MPUHHATTS B pOOOTY HACTYITHUMH JIAHKAMHU;

3) BiacytHicTh iHdopMamii y Bimgimax mpo HasBHI OpoOJeMH, IO
BUHMKIIM PaHilIe;

4) BiJCYTHICTh CHIBIOpAIli KOHCTPYKTOPCHKOTO BiAANY 1 Bigminy
MOCTAa4aHHSA MaTepialiB IIOAO0 [OCHIDKeHHS pHKHY MarepiaimiB Ta
KOMIUIEKTYIOUHX, TEPMiHY IX BUTOTOBJIEHHS, IIiH, HasBHI 3aMiHHUKH TOIIIO;

5) BigcyTHicTh cmiBmpalli KOHCTPYKTOPCHKOTO BiiNy Ta BUPOOHUIOTO
4yepe3 HecTauy iH(opMallii y KOHCTPYKTOPIB PO 3aBaHTAXKEHICTh BJIACHOTO
oOnajHaHHs, MOXJIMBICTH OOpOOKM OKpeMHUX Jeraneil Ha BIAcHIi
BUPOOHMYIH 6a3i.

Taxi HeraTHBHI cUTYyallii He JIMIIE 3yMOBIIIOIOTh YIIOPOKYAHHS MIPOCKTY
Ta 301JIBLICHHS HOTO TPUBAJIOCTI, a i B MOJANIBIIOMY MOXYTh ITPU3BECTH 10
3YIIMHKH ITPOEKTY.

Hamu nocnimxyBanack eeKTHBHICT YIIPABITIHHS IPOEKTOM CTBOPEHHS
KOMILIEKCY 3 TepepoOku OiomMacH B pe3yibTaTi MEPEeXOAy Bill KacKaJHOTO
MeToxy A0 rHyukoro. [Ipu mboMy KackajHa cucteMa poOOTH 30epiraeTbes
Ha pIiBHI YacTHHH OONamHaHHA (By3Na), MPOTE U YCHOTO KOMIDIEKCY
oOmasHaHHA 33ja4i BHUKOHYIOTBCS mapanenbHo. OCKiIbKM  OfHI€0 3
KkouoBuX mpodsieM B poboti TOB «biocmapTekcy € HemocTaTHid 0OMiH
iHpopMani€eo, TO HeoOXiTHO BIAIITOBYBATH IIIJIFOBI 00O0B’S3KOBI 3ycTpidi
YWIEHIB KOMaH/AM IPOEKTY. YYaCHUKAMH TaKUX 3yCTpiued MOXyTh OyTH SIK
BCA KOMaHAAa IPOEKTY, TaKk 1 OKpeMi MigpO3MiIH, iX KepiBHHKH abo
BiAmoBiganeHi ocobu. [lepeBaramMu Takoro miaxoay € HaCTYITHI:

1) miABHMIIEHHS MIBUIKOCTI mepeiavi iHopmalii 3a paxyHOK 4YacTHX
HapaJi, 310paHp TOIIO;

2) MOXIHBICTb OIEPATHBHOIO YTOYHEHHS IIMTaHb Y MPOCKTHOIO
MEHEKepa, SIKUH BOJIOAI€ YCi€l0 HAasBHOIO iH(opMalli€o;

3) ydacth B OOrOBOPEHHSX KOHCTPYKLii Ha eTami po3poOKu
oOmajHaHHs, 1O JIO3BOJIAE YCIM Yy4YacHHMKaM BHUCIIOBUTH OadeHHS
e(eKTUBHOCTI poOOTH KOHCTPYKIi Ta MeETOmiB 1ii 3/emIeBICHHS
OpPIEHTYIOYHCH Ha BIIACHHUN JOCBII;

4) MOCHUIIEHHS 3B’ 3Ky «IIOCTAUYaHHS - KOHCTPYKTOPCHKHMH BiIi»;



5) mocuneHHs 3B’A3Ky «BHPOOHMYMEA Bigmil - KOHCTPYKTOPCHKHUIMA
BiUI1I»;

6) MOKITHBICTb MIBUAKOI TIEPEepPOOKH KpPECIICHb, CIIEMEHTIB 00JIaIHAHHS
IpU BUSBIICHHI HEMOJIKiB, OCKUIBKH 3allUT Ha 3MiHY HAJCKHTh HeE
KOMIUIEKCY OOJagHaHHA, a OKPEeMOMY HOTO eNeMeHTy, SKAH HEeoOXimTHO
HepersiHy TH, 3MiHHUTH;

7) 3a yMOB CKOPOYEHHS TEPMiHY MPOEKTY 3 SABIAETHCA 3amac 9acy —
pI3HHUI MK TepMiHOM peanizamii J[OroBopy KyMHIiBIi-IPOAaxy Ta
IUITAHOBUM TEPMiHOM TPOEKTY

Pa3zoM 3 MO3UTHBHMMU pe3ylbTaTaMu € il TIeBHI HEJONIKH Ta TPY/IHOLI,
1110 BUHUKAIOTH TIPH SJIEMEHTHIN MOJIeNi YIpaBiHHs IpoekToM (Tadm. 2.16)

Tadauns 2.16 — Pe3yabTaT NOCHIeHHS KOMYHIKaniil MiXk ydacHHKaMu

Ilo3uTHBHI HerarusHi
- MPOEKTHUH MEHEIKep BOJIOMIE YCif0 | - BHCOKa 3aBaHTAXCHICTh
HasBHOIO 1H(OpMALII€IO 10 MTPOCKTY; MPOEKTHOTO MEHeKepa poOoI0 B
- yci  yYacHHKH TIPOEKTY BOJIOJIIOTH | PI3HHX BiAIillaX OJHOYACHO;
HeoOXimHOIO iHdopMariel0o 3 TodYaTKy | - HEOOXiJHICTh 4YacTUX 3i0paHp 3
PO3pOOKHU TOKYMEHTAITIT; KOMaH/IOI0 TMpPOEKTy, WLI0 CTBOPIOE
- yci yYacCHHKHM TIPOEKTY TPHHMAIOTH | JONATKOBHil aucKoMdopT;
ydacTb B  OOTOBOpPEHHI  KOHCTPYKIII | - HeoOXiIHiCTh 3aly4eHHs
o0JaiHaHHS, BHOCATD ITOIPaBKH; JOAaTKOBOTO ~ 4acy Ha JOpOOKY
- TIOCHITIOIOTHCS 3B’SI3KH MK | TOKYMEHTiB Ha TEPIIUX eTamax
MiAPO3IiIaMi Ha eTamax IUIAaHYBaHHA Ta | peallizallil MpoeKTy
peadmizarii, PO3pOOKH KpecJIeHb,
MOCTa4yaHHs Ta BUPOOHMITBA 00IaIHAHHS.

AHali3 ToKa3aB, 10 BJOCKOHAJICHHS OOMiHY iH(opMaIli€ro BHACIIIOK
3MIHA MOJIENi YIPAaBIiHHA IPOCKTOM JO3BOJIIE 3MEHIIUTH 30UTKH TIPU
CTBOPEHHI KOMIUIEKCY mojpiOHeHHs: 6iomacu Ha cymy 112 000 rpu. (10%
BaprocTi mpoekry). Cuij 3a3Ha4YMTH, MIO TAaKWH PIBEHb IEPEBUTPAT €
HENPUHHATHUM JUIsI TPOEKTY HHU3bKOI CKIJIQJHOCTI, SIKUM € KOMIUIEKC
nozipi6HenHs GiomacH. IX MOXIMBO YHMKHYTH NHMINE 3MiHMBIIH MOJENb
BE/ICHHS [IPOCKTY.

B pesymbrati mocmipkeHHS mporecy peamizamii  mpoekty TOB
«biocMmapTeke» Oysio BHSIBICHO TAaKOX TEPEBUIICHHsS BUTpAT Ha cymy 96
000 rpH. (8% BapTOCTI MPOEKTY), MO CIPUIMHEHE HEJOCTATHIM aHATI30M
PHHKY MarepiasliB Ta KOMIUIEKTYIOUHMX, a CaMeé Ha OCHOBHHMH INOKYIHHH
eleMEeHT — Ipeaep. Takoro poay BHUTpAaT MOXKJIMBO YHHKHYTH 3a
JICTAJILHOTO  OIIPAIfOBaHHS TEXHIYHOI JOKYyMEHTallii, aHali3y pHUHKY,
BUOOpY BIANOBIZAJIBHOIO IOCTayaJbHMKA Ta YKJIQJAECHHS 3 HUM
MOTIEpEeIHBOT0 JIOrOBOPY Ha KYIIBJIIO TOTO YH IHIIOTO BHUY OOJIaJHaAHHS
(tabm. 2.17).

3anponoHoBaHa MOJIENb YIPABIIiHHS MIPOEKTOM 0a3y€eThCsl HA BUKOHAHHI
crpurTiB. CripuHT - (Bif aHTI. sprint — PHUBOK) 3aBIaHHS HEBEJIHMKOTO




00’eMy BUKOHAHHS SIKMX 3aiiMae mepiox He Oinblie nBox TxHIB. [Ipore,
HEOOXigHO Imi 3a4adi po30MBATH TaKUM YHHOM, INOO TNpH BUKOHAHHI
CIOPUHTY MOXHa Oyno Oauntu pe3ynbTaT poOOTH, MEpPEBIpPHTH,
nporecTyBaTH Tomo. [Ipu 3aBepHIeHHI CHPHHTY IIONEPEAHBOrO ETaILy
MOKHa IIEPEXOJHUTH 0 3B’SI3HOTO CHPHHTY HACTYITHOTO CTaIly.

Ta6auns 2.17 — IlepeBUTPATH KOLITIB Yepe3 HEAOCTATHHO
HaJIaro/ZkeHy KOMYHIKaIilo Mizk yYaCHHKAMHU POEKTY

Bun Butpar no Cyma, TpH IIpuunna Cyma
MPOEKTY MepEeBUTPATH HepeBH-
ICHHS, TPH

Henocrarniii anamniz
PUHKY Ha  eTami

Omtara mpenepa 596000 TUIAaHYBaHHS 96000
Henopo3yminus 3

Ormiata OJaTKOBUX Knienrowm,

KOMIUIEKTYIOUUX 10 HEJOCTaTHS  yBara

mipezaepa 76000 II0 ¥oro nmobakaHp 76000
HemoxmuBicTs

Ommata pobitr Ha 00poOKH Ha BIIACHIH

CTOPOHI 31000 BHPOOHMYIH 0a3i 31000

Ommata  po3poOku [obaxxanHs

ceptudikaty Kitienra TicIIs

BiAIIOBIAHOCTI i AIUCAaHHS

0018 THAHHS 5000 Jlorosopy 5000

Pa3zom niepeBuTpar 208000

Bapricts npoekTy 1169750

YacTka epeBUTpaT y BapTOCTI 18%

Came Taka cxema po0oTtu 3abe3nedye nepenady iHGopMallii He BEITUKUM
KOMITJIEKCHUM PE3YJIbTaTOM POOOTH TOMEPEIHBOTO BiAMITy, 2 HEBETUKUMHU
YaCTHHAMH, 3B SI3HUMH MiXK c000f0. TakuM 4MHOM, MPOEKT BHKOHYETHCS i
KOHTPOJIIOETHCSI B OCHOBHOMY HE IIOETAITHO, a IO eJeMeHTaM 00JIaTHaHHS.
Ile no3Bosisie MIBUAKO 1 Majo 3aTpaTHO YCYHYTH BiJXWJICHHS, SKi
BUHMKAIOTh TIPH 3aTpUMII B PO3pPOOI KpEcleHb OKPEMOTo eJIEeMEHTY
KOMIUIEKCY, TOCTa4aHHS MaTepiaidy, Horo BHUpOOHMITBa Tomio. Takox
YCYBA€ETHCS 3arpo3a He0OXiTHOCTI IEpepOOKH BCHOTO KOMIUIEKCY BIIIJIOMY.

Jnst BiICHiAKOBYBaHHS BYacHOCTI pOOOTH Ta 3arajbHOTO PO3YyMiHHS
MIPOLIECY YCI€I0 NMPOCKTHOIO KOMAHOK IPONOHYETHCS BUKOPHCTOBYBATH
Kanban-momky. 3araigom, cuctema “ Kanban ” - 11e MeTOJ YIpaBIIiHHA
ONIA/UTMBUMK BUPOOHWYUMH JIiHIIMH (STIOHCBKE CIIOBO, IO IO3HAYAE
“curHan” abo “kapTka’), 10 BUKOPUCTOBYE iH(OpMAIHI KapTKH IJIs
nepenadi 3aMOBJICHHS Ha BHUTOTOBJICHHS 3 IIOAANBIIOTO IPOIECY Ha




noniepenniit [7]. Cyrp KanbaH-fomIKK mossirae B TOMY, MO0 IIBHUAKO Ta
SIKICHO TTOKa3aTH (DaKTUYHUH CTaH PO3POOKH MPOCKTY.

[To BU3HAYEHUX cIpUHTaX HEOOXinHO copMmyBaTn IIaH-Tpadik TAKUM
YHHOM 00 YCi 3B’5I3Hi CIIPHHTHU PeaTi30BYBAINCH 110 331aHOMY B3a€EMHOMY
nopsaky. TakuM YMHOM MOXHA JOCATTH BHIIOI  edeKTHBHOCTI
BUKOPUCTaHHS 4Yacy 3a paxyHOK IIBHIIIOIO BUKOHAHHA EJIEMEHTY
00JaTHAHHS OKPEMO.

Ipu Takiii opranizanii poOOTH YacTO MPOEKT OTPHMYE 3allaCHHUN Hac,
SKMH MOXKHA BHKOpPHCTaTH Ha J0pOOKy, BJOCKOHAJICHHs o0OJagHaHHS,
PO3pOOKY TEXHIYHOTO PillIEHHS TOLIO.

B pesynbraTi BHOpOBAa/KEHHS EJIEMEHTHOI CHCTEMH YIPaBIiHHS
NIPOEKTOM  TPHUBANICTh CTBOPEHHS KOMIUIEKCY MepepoOKH Oiomacu
nianpuemctBoM TOB «biocmapteke» ckopotunack 3 114 1o 94 nuiB (Ha
17,5%). Cxopo4eHHsI TepMiHy BHKOHAHHS MPOEKTY CIPHSE ITiJBHIICHHIO
e(pEeKTUBHOCTI MisUTBHOCTI miAmpueMcTBa. Hamu BU3HAYeHI HACTYIHI
MO3UTHUBHI Pe3yNbTaTH CKOPOUYCHHS TPUBAJIOCTI peatiamii mpoeKTy:

- 3HWKCHHS BENMYHMHH IIOCTIHHHX BHTpAaT, IO INPHIAJAlOTh HA
HPOCKT;

- IOBHJKE OTPUMAaHHS KOLITIB 3a JOTOBOPOM 3a0e3ledye 3HMKCHHS
ne0iTOPChKOi 3a00proBaHOCTI, a, OTXKE 1 MOTPeOU B 000POTHUX aKTUBIB. SIK
HACJIJIOK - MPHIIBU/IIEHHS OOOPOTHOCTI aKTHBIB, BHUBUIbHEHHS KOUITIB 3
o0iry;

- 3MEHIICHHs BUTpAT Ha 30epiraHHs BUPOOHMYMX 3araciB 3a paxyHOK
MOETAITHOT'O [TOCTaYaHHs MaTepiaiB;

- 3MEHILICHHS pH3MKY HEBYAaCHOIO IIOCTauyaHHs MarepiayliB  Ta
KOMIUICKTYIOUMX 33 PaxyHOK IIONEPeJHbOr0 MOHITOPHHTY PHHKY Ta
motpe0;

- HaOyTTA THYYKOCTI MPOCKTY — TpPH 3MiHI Mo0akaHb 3aMOBHHKa IX
MO’KHa BpaxyBaTH I10 eJIEMEHTaM 00Jia{HaHHS;

- 3MEHIIEHHS pPH3MKYy HEBUKOHaHHA — IIpu  po3poOmi  imel
CHIBCTaBIISIIOTHCS YCI OCHOBHI IMapaMeTpHu poOOTH KOMIUIEKCY O0JIaIHaHHS,
pu  po3podIi BY3TiB — pealbHO BHOCHUTH KOHCTPYKTHBHI 3MiHH,

MIpopaxyBaTH iX BapTiCTh NMPU 30€peKEeHH] 3arajJbHOi TEXHOJIOTTYHOT CXEMU;
- CTBOpPEHHA CTPaxOBOIO dHacy Ha JOpOOKy/mepepoOKy eIeMeHTIiB
MIPOEKTY.
Pazom 3 mmMm 3a3HaumMo, MO MpPHW BUKOPHCTAaHHI Takoi Mojeni
YIPaBJIiHHA TPOEKTOM 3POCTAE 3araJlbHUH TEPMiH TMEPEeBIPKU TEXHIYHOL
JOKYMEHTAIII.
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PO3J1LJ 3. KOMEPUIAJI3ALIA IHHQBAHIﬁ -
3ABEPIIAJIBHUM ETAII IHHOBAIIIMHOL JIAJTLHOCTI

3.1. Komepuiamizanis inHoBauiiiHoi mpoaykuii: cyTHicTh Ta eTanu

Jis  GaraThOoX — MANPHUEMCTB  IHHOBAIlil  CTalOTh  e()EKTUBHHUM
IHCTPYMEHTOM y KOHKYpeHTHiii 6opoTh0i. [lpn mpoMy muie He3HAYHWUN
BIICOTOK 1HHOBAallil y KIHIICBOMY pe3yJabTaTi JOXOIUTh [0 eTaIy
BUBEJICHHS Ha PUHOK (kKoMmepuiamizanii). Tomy nuraHHsS Komepuiamizamii
pe3yNbTaTiB IHHOBAIIMHOI MisSUTBHOCTI B YMOBaxX PO3BUTKY PI3HHX CEKTOpPIB
S€KOHOMIKM Ta 3arajoM IIiJIPUEMHUIBKOI AisIIBHOCTI, IPUCKOPEHHS
HAYKOBO-TEXHIYHUX 3MiH 1 TX BIPOBA/KCHHS Y BHUPOOHHIITBO, HAOYBAIOTh
0COOJUBOI € YK€ aKTyaTbHUM Ta ChOTOICHHUM.

Iepm 3a Bce mis Toro, m00 Kpaiie 3p0o3yMiTH OCOOIMBOCTI MPOLECY
KoMepIiiamizanii  iHHOBAaIifHOI ~TPOAYKINI, PO3IIITHEMO JeTalbHIIIe
MOHATTS «KoMepuiamzamis» (tadm. 3.1). 3aHaumMo, IO came TOHSITTA €
JIOCHUTh IIMPOKUM Ta BUKOPUCTOBYEThCS y PisHUX cdepax. Tomy mis #oro
JETAJBHIOIOTO PO3TIIALY BHIUITAMO KITIOUOBI E€IEMEHTH, SKi CTaHOBIATH

OCHOBY IIbOT'O MOHSTTS 3 TOUKH 30Dy Pi3HUX aBTOPIB.

Ta6auns 3.1 — CyTHiCTh NOHSITTS «KOMepIiatizamis

ABTOpD BuzHauenns Kitouoswmit
CJIEMEHT
1 2 3
[epeTBopeHHs abo mepeMilieHHsI TEXHOIIOTI] (HOY- | TepeTBOpeHHs abo|
Siegel R.A. et xay, 3aHaTeHTOB_aHi YY 3aXHIICH] 1HITUM YHHOM nepeMime}H{ﬂ
al. [14] MpoIIeCH, MaTepianu, 0OJaJHaHHs, CHCTEM TOIIO.) B TEXHOJIOT1/
NPHOYTKOBE MOJIOKEHHS OTPUMaHHS
PUOYTKY
[Iporec BUIiIEHHS KOIITIB HA CTBOPEHHS 00’ €KTIiB
i IHTEJIEKTyalbHOI BIACHOCTI Ta MOETAITHOTO 3a 1X .
pPOXOpOB . ; HpOIEeC BUAITICHHS
AM. [15] BHTPAYaHHAM, BKIIOYAIOUH OUIHKY i mlepesady COLITIB
3aBEpPLICHUX i OCBOEHUX Y IIPOMHUCIOBUX YMOBax
pe3yIbTaTiB IHTEICKTYaIbHOT TisSUTBHOCTI
ITporiec, 3a TOMOMOTOFO SIKOTO PE3yJIbTaTH porec
HAYKOBO-JIOCTITHHX 1 JOCITITHO-KOHCTPYKTOPCHKUX | TpaHCopMarii
Kosmercrkuii | pozpodox (HIAKP) cBoeuacHo TpanchopMyroThes HAYKOBO-
Ix. [16] B IIPOJIYKTH 1 IOCITYTH Ha pUHKY TEXHIYHOT
MPOAYKIIIi B
TOBApH
Cripo6a OTpUMaHHS BHT'OH BiJI IHHOBAIIN MUITXOM
BKJTIOYEHHS HOBHX TEXHOJIOTIH y TOBapH, Ipouecu
U.S. Congress Ta MOCIYTH Ta '1'x. NPOAAKY Ha PUHKY. s Garateox P —
[19] HOBHX TEXHOJIOTiH KoMepuiasizanis nepeabdauae —
3pocTaHHs MaciuTaly BUPOOHUIITBA Bifl IPOTOTHITY
JI0 MAaCOBOTO BHPOOHHIITBA Ta 301IbILCHHS BUTPAT
Ha MapKETHHI Ta OpraHi3alilo mpoJaxiB




[ponosxenns tadu. 3.1

1 2 3
Byrko M.IL, O6’€KTI/I]?‘HI/II7I Ta iCTOpI/E‘IHO 00yMOBIICHUH
PHMHKOBHIT TIpOIIeC, SIKUH MOSICHIOE .
[Toneno O.B. . . PHUHKOBHII Ipo1iec
28] Q)opMyBang 1 PO3BUTOK HOBUX PHHKIB Ta
IHCTHTYTIB
Hananust noctynHOCTI TOBapy 4H MOCITY3i 3
METOI0 OTpUMaHHS npuoOyTKy. KiHnieBum HaJlaHHs JOCTYIMHOCTI
James F. pe3yIbTaToM KoMepIianizamii € iHHoBaIlii, TOBapy YM MOCITY3i 3

Jordan [18]

SIKI BAKOPUCTOBYIOTBCS JITISI OTPUMAHHS
MPUOYTKY, SIKHUI T03BOJISIE CTBOPIOBATH
po6oYi MicIIsl Ta aKyMYJIFOBaTH 0araTcTBo

METO0 OTPUMaHHS
npuOyTKY

Cambridge
Dictionary [20]

OpraHni3arist 40roch 3 METOI0 OTPUMAaHHS
npubyTKy. [IpeqcTaBieHHs ToBapy Yu
MOCJIYTH Ha PUHKY 3 METOK OTPHUMAHHS
MpUOYTKY ab0 MpoIiec MEePETBOPCHHS
4OToch y KOMEPIiHHY JUsUTBHICTD

OpraHi3alis OTpuMaHHs
npUOyTKY

Akgun AE., I /
Benedetto A.D, | [IPSACTABICHHS HOBOTO TOBAPY/MOCTYTH HpECTaBICHHS HOBOT'O
Dayan M., [21] Ha PUHKY TOBApy
Myxomnan B.I.  |IIporec nepeTBopeHHsI 06’ €KTa BIACHOCTI | IpOLEC IepeTBOPEHHS/
[13] (iHHOBai1) B puOyTOK 3aco0aMu TOPTIBJIi | OTpUMaHHS NPHOYTKY
Komruiekc 3axof1iB: TeHepyBaHHS i1eH,
PO3pOOGIICHHS TEXHOJIOTIH Ha OCHOBI
JOCIIJDKEHb, CTBOPEHHS IPOTOTHITY,
pO3LIMpPEHHs PO3pOOJICHNX TEXHOJOTIH, CTBOPEHHSI YMOB IS
APCTT [22] p03p06.HeH.H${.HOBHX npoteciB abo HOBHX
ONTHMI3allisl iICHYIOUMX, IPEICTaBICHHS TEXHOJIOT11/TOBapiB/mo
HOBHUX TOBapiB/IOCIYT Ha PHHKY, ciyr
CTBOPEHHS YMOB IPOJIAXKY Ta PO3BHTOK
iHQPACTPYKTYPH IJIST HOBHX
TEXHOJIOT1#/TOBapiB/IOCIIYT
Aghajani H.A., |TIporec nmepeaadi 3HaHb Ta TEXHOJOTIH Bijt

Yazdanpanah E.
[23]

JOCIITHUIBKHX IIEHTPIB JI0 raimy3eil Ta
HOBHX 0O13HECIB

TpoIIEC Mepeaayi 3HaHb
Ta TEXHOJOT1H

lIymaxosa LK.
[24]

IpOLIeC 3aTyYeHHs HeMaTepianbHOT
CKJIaJIOBOT MaifHOBOTO KOMIUIEKCY B
E€KOHOMIYHHU 000pOT 3 METOKO
BUKOPHUCTAHHA 00’ €KTIB IHTENEKTYaIbHOT
BJIACHOCTI Y TOCTIOAAPCHKIN MisTBHOCTI
MiIpUEMCTBA, PE3YIILTATOM YOTO €
MOJKJIUBICTh OTPUMAHHS 10JaTKOBOTO
npuOyTKY a0 1HIIOT EKOHOMIYHOT BUTOIN
(3ucky); HaOip MEBHUX Jiif Ta BITHOCHH B
IIporeci MepeTBOPEHHS HAyKOBHX
JIOCIIJDKEHb Ha TOBap

nporec
MePETBOPEHHS/OTPHMA
HHSI I0ZaTKOBOTO

npuOyTKY

MonactupHuii
CA,
I'pix S.H. [17]

OTpuMaHHS TOXOY BiJi IPORAXY
iHHOBAaMI{ 4N 11 BUKOPUCTaHHS y BIACHOMY
BUPOOHUITBI

OTPpUMAHHS JOXO4Y




[ponosxenns tadu. 3.1

1 2 3

IIporiec, 3a JOMOMOI0I0 SKOTO BTLUTIOIOTHCS
Kapnenko A.B., POLEC, 3a ZOTIC

B KHTTSI HOBITHI PO3pOOKH Ta TEXHOJIOTII,
KoroneHko SIKI JIOBOJSATHCS IO PUHKY 3 METOIO
[0.C. [25] PHHKY

OTpPHUMAaHHS IPHOYTKY

BTLTIOIOTECS B JKUTTS
HOBITHI pO3pO0OKH/
OTpUMAaHHS NPUOYTKY

Peasizanist Ha KOMepIIiHHIA OCHOBI

Bramika M.B. | CTBOPEHOTO IPOTyKTY B pi3HOM&HiTHHX peadizailisi CTBOPEHOTO
126] foro q)'opMax Ta BUJIaX HA HAIIOHAIIBHOMY | MPOIYKTY/OTPUMAaHHSI
a0 CBITOBOMY PHHKY 3 METOI OTPUMAHHS npUOYTKY
pUOyTKY
Iporiec peanizaliii HAYyKOBO-TEXHIYHOT
MPOAYKIi Ha PUHKY TEXHOJIOTiH, IUISIXOM npolec peaizamii
3y6K0 O.B. [27] Horo nepenavi/HaiaHHs JO3BOJIY Ha . HayKOBg-TeXHquoT
BHUKOPUCTaHHS ab0 MPOoJaX<y Ha OCHOBI HPOAYKIIii/ OTpUMaHHS
BIZIMTOBIZTHOTO IOTOBOPY 3 METOIO KOMEpLiHOT BUTOAN

OTPUMAaHHS KOMEPIIHHOI BUTOTH

[poriec, MOB’sA3aHMiA i3 TPAKTUIHAM

BUKOPUCTAHHSIM Pe3yJIbTaTiB HAyKOBUX MIpOLeC BUKOPUCTaHHS
KM HICHKO JIOCITIKEHb 1 pO3p0o0O0K 3 METOIO pesynLTaTiB HayKOBHX
MLIL. [29] BHBC/ICHHA Ha PUHOK HOBHX abo JOCTIZIXKEHB 1
TMOJIMIIEHUX MPOJIYKTIB, MOCIYT abo PO3poOOK/ OTPUMaHHAM
MIPOLIECiB 3 OTPUMAHHIM KOMEpPLiitHOT0 KOMEPIIIHHOTO e(eKTy
edekty
Bynb-sika HisbHICTB, CIpIMOBaHa Ha
reHepyBaHHs JOXOAY Bil BAKOPUCTaHHS
pe3ynbTaTiB HAYKOBHUX JAOCTIPKEHb, BMiHb
TTsmenko O.M. i HaBm4OoK. OCHOBHOIO ()OPMOIO

[30] KoMepIIiaiizamii € TPaKTHIHE TeHEPYBaHHS TOXOAY
BUKOPHCTAHHS MPaB Ha {HTEJIEKTyaIbHY
BJIACHICTB 3 METOIO TpaHCpopMarrii
pe3yIbpTaTiB iHHOBAIIHOT JisUTBHOCTI y
MPOAYKTH i OCITYTH HA PUHKY

BiamoBigHo 10 HaBenmeHoi BUINE TaOMWINl cCepel aBTOPIB BiICYTHIiH
€IMHUA TiAXiZA J0 PO3YMIHHA TOHATTS «KOMepIlianizaiii». 3 MeToro
Kpamoro po3yMiHHA OCOONHMBOCTEH Tpolecy KOoMepIiiamizamii JOLiIbHO
BHAUINTH KIIOYOBI eneMeHTH. Onmparodmch Ha aHaii3 JiTepaTypHHX
JDKepel, MOJaHuX y Tabmauui 1, MOXXKHa BHOKPEMHUTH psJ €JIEMEHTIB
KoMepuiaizanmii, sSKi JAOUiIABHO 3rpyNyBaTH y TPHU PO3IIUPEHI IPYIH, IO
BUCBITJIIOIOTh CYTHICTh Ta 3aBJaHHs KOMeplliamizalii — mpouec, rnepeBaru
Ta pe3yJbTar.

KpiM TOro, mo BaXJIMBO 3HAaTH KIIOUOBI EJIIEMEHTH IIOHATTS
KOMepIiamizanii, akTyalbHUM € TWTaHHS BU3HAYCHHS BaroMocTed ITHX
CKJIaJI0BHX, IO TO3BOJIUTH BCTAHOBUTH, HA IO B IIEPIIYy YEPry 3BEPTAIOTH
yBary BiTYM3HsHI Ta 3apyOixHi aBTopH (Tadi. 3.2).




Tabauns 3.2 — AHAJTI3 KJII0YOBHUX €JIEMEHTIB MOHATTH
«KoMepuiagizanis» y BUBHAYEHHSAX BiTYU3HAHUX Ta 3apyOisKHUX
aBTOpiB (CKJIageHo aBTOpaMu Ha ocHoBi [13-30])
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I'padiune 300paxkeHHs pe3yibTaTiB, OTPUMaHMX Yy Tabn. 3.2,
BaroMocteil enemeHTiB (puc. 3.1) mae MOXITUBICTH HAHOIIBII TOYHO Ta
BCeOIYHO BU3HAUUTH CYTHICTh MOHSITTS KOMEpIliasi3arlis.
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Pucynok 3.1 — BaromocTi KJ11040BHX XapaKTEePUCTHK KoMepuiamizanii,
3a3Ha4YeHHMX Y BU3HAYECHHSAX BITUM3HAHUX Ta 3apyOikHUX aBTOPiB

OmKe, MOXXKHA 3a3HAYUTH, IO OUIBIIICTH SK BITYM3HAHHX, TaK 1
3apyOiKHUX aBTOPIB MOTPUMYIOTHCS CXOXKOI TIO3WINT IOMO MOHATTS
«koMmepiamzamniss». Tak, Maibke B yCixX i3 HaBEICHUX MOHATH 3a3HAYAETHCH,
II0 OCHOBHOIO METOI0 TIPOIECy KOoMepIiami3amii € OTpUMaHHS MPHOYTKY
abo iHmoi exoHoMiyHoi Buromu. IIpore, KpiM EKOHOMIYHOTO aCIEKTY
MOHSTTS, yBara BUCHMX TaKOXX aKIEHTYETHCS HAa MPOLEC MepeTBOPEHHS
IHHOBAIIIT Bix i€l 10 ToBapy.

Kpim Toro, cepea aBTOpiB HEMae €AMHOI JAYMKH IIOJO €TAIIB IPOLECy
komepuianizanii. Tak, Koerynenko 10.B. [31] nponoHye 1’sTh OCHOBHHX
€TalliB KoMepIiani3amii: OoIiHKa Ta BiAOip. iHHOBAWiMHUX TMPOIYKTIB IS
BHUBEJCHHA Ha PHHOK, (popMyBaHHA HEOOXimHWX (DiHAHCOBHX KOIINTIB,
3aKpITUIEHHS IIpaB Ha CTBOPEHY INPOAYKIiIO, OpraHi3amis BHPOOHHIITBA
ignoBarii. Kocruk P.C. [32] mpomonye Oinpmry KilbKicTh eTamiB. Kpim
eTamiB, 3alpOIIOHOBAHMX MOIEpEeIHIM aBTOPOM, HAayKOBEIb IPOIOHYE
3MIACHIOBATH ITOCTI/DKCHHS pPWHKIB 30yTy, BH3HA4YaTH MLIJIBOBUH PHHOK,
3nificHoBaTH BUOIp (opM Ta MeTomiB Komepmiamizamii Ta po3poOmATH
MapKeTHHTOBY cTpareritfo. OTXe, MOPIBHAHO 3 TOMEPEeAHIM MiAXOI0M,
migxin Kocnuk P.C. 61bI1 MOBHHIM 1 Yy HBOMY SICKPaBO MPOCIITKOBYETHCS
MapKETHHIOBA CIIPSIMOBAHICTb.

TnozemHui aBTopu [33-34] poOsiTh OiNMbINIMIA aKIIEHT HA BIaCHE 1HHOBAIIil
(ii po3poOIEHHI0O UM BH3HAYEHHIO CYTHOCTI), IO BITYN3HAHUMH
HaYKOBIISIMH HE BpaxoByeTbcs. Takox [34] mepenbayae ofHUM 13 OCTaHHIX
eTamiB KoMmepuiamizalii OTpUMaHHs J0XO0Jy. Y pemTi OUIbIICTh eTamiB
CHIBIIA/Ia€ 3 THMH €TalaMH, 1110 BUOKPEMIIIOIOTh YKPATHChKI (axiBIii.

Jdnst  mopiBHSAHHA eTamizaumii mporecy Komepiamizauii  pi3HUMH
aBTOpaMu MOOYAyEMO MATPHULIIO eTaMmiB komepuianizauil (puc. 3.2).

3 puc. 3.2 Oaunmo, 110 3a OUIBIICTIO MIIXOMIB 10 YHpPABIiHHI
MPOIIECOM KOMepIliami3allii BiICyTHI TakKi eTamu, SIK BJIacHE PO3pOOJICHHS


http://www.lp.edu.ua/sites/default/files/dissertation/2016/3727/dis_kostsyk.pdf

iHHOBaIlii Ta OIIiHIOBaHHS e(eKTUBHOCTI. AJpke 0e3 caMoro MPOIYKTY
iHHOBAIiffHOI ~ aKTHBHOCTI  TpOIEC  KoMepuiamizamii  HEMOXIIUBUH,
BiJICYTHICTB €KOHOMIYHO]T OILIIHKH HE II03BOJISIE BU3HAYUTH
Pe3yIBTaTUBHICTD MiSIBHOCTI, 0€3 IBOTO eTalry He MO)KHA BH3HAYHTH, YH
OTpUMaB Cy0’€KT WIANPHEMHHUNTBA KOoMepIiamizamii NpuOyTOK, SKUH

TepeBakHa OUTBITICTE HAYKOBIIIB BKJIAJAa€ Y caMe MOHATTS KOMepIiami3aril
(tabm. 3.1).
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Pucynok 3.2 — Marpuus eTanmiB koMepuiaiizauii iHHoBauiii
(noGyaoBano apropamu Ha ocosi [10; 31-35])

BignoBinHo no puc. 3.2 HaMU IIPONOHYETbCS Takuid Hadip eramiB
IpoIecy KoMepiiani3amii iIHHOBaIiTHOT PO TYKIIii:

1) 30ip Ta anamiz iHdopmanuii, HEOOXiIHOT I 3/AIHCHEHHS IpoLecy
KOMepIiiani3anmii;

2) BU3HAYEHHS CYTHOCTI IHHOBAIIT;

3) oIiHKa HasSBHOCTI HEOOXITHHUX PECYPCIB IOMO 3AIMCHEHHS MPOLECY



KOMepIiai3aiii;

4) moaya MaTeHTHOT 3asIBKH;

5) Bubip popmMu Ta IPiOPUTETHOTO METOAY KOMEpIiai3aii;

6) po3poOIeHHS CTpaTerii MapKEeTHHTY;

7) axyMmyTIOBaHHS HEOOXiTHIX (piHAHCOBHUX KOIITIB;

8) BmpoBapKeHHs IHHOBAIIIT B MekaxX iCHyr09oro 0i3Hecy abo craprar;

9) nineH3yBaHHS;

10) mo4aTok KOMepLiifHOr0o BUPOOHUIITBA TA BUXIJl HA PUHOK;

11) ouiHrOBaHHS €KOHOMIYHOI e)EKTUBHOCTI KOMepIliami3arii.

BusHayeHi eramu mporecy KoMepIliaimizaiii iHHOBAIliHOI MPOIyKIii
MiAMPHEMCTBA  CTalOTh  OCHOBOIO i  (OPMYBaHHSA  MEXaHI3MY
KoMepItianizanii iHHOBAI#, SIKUH JOMOMOXe OUIBII ACTAIbHO BUBYUTHU BCl
B3a€MO3B'SI3KH, [0 BUHUKAIOTh Y XOJli IEPETBOPEHHS i€l Ha TOBap, SKUH
BiANOBigae moTpebaM Ta 3amUTaM CIIOXKHBAdiB, CTPYKTYpyBaTH iX 1,
BiJINIOBiTHO, JOMOTTHCSI MaKCHUMallbHO ¢(PEeKTHBHOI pOOOTH MigIpHEMCTBA,
OpI€HTYIOUHM BCiX CHIBpOOITHHKIB Ha aKTUBHUM 1 IIeCIpsIMOBaHUH
PO3BUTOK IHHOBAmiWHOI MisTIBHOCTI B YMOBax Oe3mEpepBHUX 3MiH
30BHILIHBOTO CEPEOBHIIA.

B mimoMy, y Xoal MpPOBEACHOIO MOCHIHKECHHS OyJIO OTPHMAaHO Taki
pe3ynbTaTu:

—BCTAQHOBJICHO, III0 OCHOBY IMOHSTTS «KOMEpIliali3alis» CTaHOBUTh
€KOHOMIYHHH acIeKT, MPOTe PsiJi BYCHUX TAKOXK ITJKPECIIOE BaXKIHBICTh
caMmoro Tpolecy Iepexoay iHHOBauii BiJ iA€i 10 rOTOBOTO TOBapy, IO
peasi3yeThCsl Ha PHHKY;

—Ha OCHOBiI MOOYZOBaHOI MAaTpPHWII €TalmiB KOMepIiani3amii iHHOBaIii
aBTOpaMH BH3HA4YCHO Halip eTamiB TIpoIecy KOMepIiamizamii, sSKui
BKIO4Yae 30ip Ta aHamiz iH(OpMAIlii; OLIHKY HAsSBHOCTI HEOOXiTHIX
pecypciB; mmomady MaTeHTHOI 3asBKH; BHOIp (GOpPMH Ta NPIOPUTETHOTO
MeTOoNy  KOoMepIiaiizamii;  po3poOfeHHs  cTparerii ~ MapKeTHHIY;
aKyMYJTIOBaHHS HEOOXiTHUX (hiHAHCOBHX KOIITIiB; BIIPOBAKCHHS 1HHOBAMI{
B Mexax icHyroodoro Oi3Hecy abo cTapTam; JIIEH3YBaHHS;, MOYaTOK
KOMEPIITHOTO BUPOOHWIITBA Ta BHXiJ] HAa PHHOK Ta OI[IHIOBAaHHS
€KOHOMIYHO1 e(peKTUBHOCTI KOMepITiai3ailii.
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3.2. IlepciekTuBHicTH KOMepHiadi3alii yHikadbHOI HOBOI TeXHiKH
SIK BUCOKOTEXHOJIOTi4YHOI iIHHOBaLiiiHOT npoayKuii

BupimansHuMU 1711 JOCATHEHHS 02)KaHOTO PUHKOBOTO MO3UIIIOHYBAHHS
YHIKaTbHOI HOBOI TEXHIKM SIK BHCOKOTEXHOJIOTIYHOI IHHOBAIIHOT
mponykmii  (BIII) €  mocroBipHe — MpOTHO3YBaHHS i1 piBHA
KOHKYPEHTOCTIPOMOKHOCTI Ha MOYATKY JKUTTEBOTO ITHKITY Ta JOTPUMAHHS
WOTO TMPUHHATHUX 3HAYCHb JO KiHI BUKOHAHHS HAyKOBO-IOCTITHHX i
JOCIiiHO-KOHCTpYKTOpehkux — pobir  (HAJKP). Tomy, dopmyBanHs
METONOJIOTii  yNpaBiiHHA  KOHKYPEHTOCHPOMOJKHICTIO  IHHOBaLifHOT



MPOAYKIIT CYTTEBO 3aJCKUTh B MiJXOMIB IO BHUPIIICHHS JBOX 3aBIaHb
moa0  MOOYAOBH  TEOPETHKO-METOOWYHOTO  Ta  OpraHi3amiifHOTO
3a0e3neueHHss  IHHOBAIifHOI  MISUTBHOCTI B CHCTEMi  YIIPaBIIiHHS
MATPHEMCTBOM. Y I[BOMY CEHCI BaYXJIMBUM € BpaxyBaHHS OCOONMBOCTEH
AHAJITHYHOTO arapary BH3HAYCHHS KOHKYPEHTOCIIPOMOXKHOCTI YHIKaJIbHOT
HOBOI TEXHIKH, IO CTAIOTh MiAIPYHTAM Ii IPOTHO3YBAHHS i CTPATETIYHOTO
IUTAaHYBaHHS.

®opmysanns makery HJIJIKP y pamkax crparerii iHHOBamiiHOro
PO3BUTKY BEJIHKOTO IANPUEMCTBA-PO3POOHHMKA YHIKaJIbHOI HOBOI TEXHIKH
3MIMCHIOETBCS IIIIXOM KOMIUIEKCHHX 0araroacleKTHUX JOCHTikeHb. B
PO3po0IIi MPOTHO3IB MIOA0 KOKHOTO 3pa3Ka TaKol TeXHIKH SK MOTEHIHHOT
iHHOBaliiHOT TpoayKuii mpuiiMaroTh ydacTh ¢axiBui y ramysi
MIPOTHO3YBaHHS 1 CHCTEMH] aHATITHKH, IPOEKTYBAIbHUKH, MApKETHHIOBI Ta
MATCHTHI eKCIepTH, 3a TNPO(MITPHIMH BHCHOBKAMH SIKHMX B MiICYMKY
DOPMYITIOIOThCS €IMHMI y3araibHEHHH BHCHOBOK. MIOTO SIKiCTh 3HAYHOIO
MIpOI0 3aJIeKHUTh B JOCKOHAIOCTI TpOUENyp MiX(QYHKI[IOHATBHOT
B3aeMonii. ToMy BTiJICHHsI KOHIENIIii Oi3HEC-TIPOIECiB TP BIOCKOHAJICHHI
OpraHi3alifHIX acMEeKTIB CUCTEMH YIPAaBIIHHS MiAMPUEMCTBOM — IIe IIIISIX
HE TIABKU 3a0C3MEUUTH 1[I0 B3a€EMOJII0, a ¥ OUIbII palioOHAIBHO
CTpYKTypyBatu poOOTH 1 pecypcu sl IOCATHeHHs Iinei ¢ipmu [1].
Meroau  MOJENIOBaHHS MPOLECHHX CTPYKTYp, SK TeOpeTH4YHa i
METOJIOJIOTIYHa OCHOBa PO3POOKM IHTETPOBAHUX IPOIIECHO-OPIEHTOBAHMX
CHUCTEM YIPABJIiHHS MiAMPUEMCTBOM, J03BOJISIOTH MPEACTABUTHU isUTbHICTh
BEJIMKMX HAayKOBO-BHUPOOHMYMX MiNpHEMCTB y (opmari GararopiBHeBOi i
0araToIaHKOBOI cricTeMH Oi3Hec-Tporecis [2].

[MoOymoBa MaTeMaTHYHOI MOJEIi OI[IHKH IEPCIEKTUBHOCTI CTBOPEHHS
yHiKanbpHOI HOBOI TexHikH sk BIIT Ta ii 3acTocyBaHHS ISl e€KCIIEPTHO-
aHANITUYHUX  TIPOLENYp  YNPaBIiHHA  po3poOKaMu, 3a  HAIIUMH
JOCITKEHHSIMHY, BKITIOYAE 11’ ATh €TalliB!

Etan 1 — gopmymnoBaHHS y 3araJlbHOMY BHIJISAL 3aBAAHHS 3/1HCHEHHS
MIPOTHO3HOI OIIHKH MEPCIIEKTUBHOCTI CTBOPEHHS YHIKaJIbHOI HOBOI TEXHIKH
3 BUKOPHCTAHHSAM METO/IiB HEUiTKUX MHOXKHH;

Etam 2 — Bu3HaueHHS CYKYNHOCTI OCHOBHHMX IIOKAa3HUKIB OIIHKH
MIPOEKTY 3 PO3POOKH YHIKAIbHOI HOBOI TEXHIKM Ta iX TPYIyBaHHS NpPHU
YTBOPEHHI y3arajJbHIOIOYHX ITOKa3HHUKIB;

Eran 3 — QopmyBaHHS iHTErpanbHOr0 MOKa3HWKA HEPCIEKTHBHOCTI
pO3pOOKHM 3 ypaxyBaHHSM KOHKYPEHTHHX II€peBar YHIKaJbHOI HOBOI
TEXHIKH 32 BIAMOBIIHOIO METOIUKOIO PO3PaxyHKY.

Eran 4 — noOynosa anropurmy ynpasninas HJJJAKP 3 po3poOku
YHIKaJIbHOI HOBOI TEXHIKM Ha OCHOBI 3a0€3I€YCHHS NPUHHATHOTO PiBHA
KOHTPOJILHOTO MOKa3HUKa KOHKypeHTocpoMosxkHocTi BITT.

Etan 5 — po3pobOka amanToBaHOi O MPOIYKTHO-TAITy3eBOi crienndiku
METOIUKH OIlIHKH e(QEKTUBHOCTI BHKOHAaHHS TIPOEKTY 3 PO3POOKH
YHIKaTbHOI HOBOI TEXHIKM SIK BHCOKOTEXHOJIOTIYHOI IHHOBAIIHOT



MPOAYKIII.

[opmampmmii amamiz OymemMo 37ificCHIOBaTH Ha TPHUKIALlI paKeTHO-
KOCMIYHOI TEXHIKH SK BHCOKOTEXHOJIOTIYHOI iHHOBAIiifHOT MPOAYKIil, 110
XapaKTepU3y€EThCSI OCOOJNIMBOCTAMH HAa PHHKY, a TaKOX CHEeIU(iKOI0
BHKOHAHHS IPOEKTIB 3 ii CTBOPECHHS.

Pesynprar aHamizy cy4acHHX TEHIACHIIA Ha PHUHKAX PaKeTHO-KOCMIYHOL
TEeXHIKH JO3BOJS€ [JiTH BHCHOBKY, IO pPO3pOOHHKY HEOOXiTHO
3aCTOCYBAaTH arpecMBHY HACTyNaJbHY CTpaTerito, abo OpieHTyBaTucs Ha
THYy4YKy 0OXiJqHy cTpaTerito 3abe3nedenns ii nepesar sik BIII. 11106 nocsirtu
YCIiXy y IPYroMy BapiaHTi CiJ] TIEPETBOPUTH BUKIIIOYHI KOMIICTEHINT Y
KOHKYPEHTHI ~ mepeBard. VigeThcs Mpo  peamisaliiio  KOMIUIEKCY
TEXHOJIOTIYHAX 1 Opra”i3aliifHuX I1HHOBAI[iff, WPH [LOMY BIACHE
BIIPOBA/DKCHHS THYYKOI PHUHKOBOI cTpaterii TeX € opraxizamiiHo-
MapKETHHTOBOIO iIHHOBAIIIETO.

3aBISKH BUKOPHCTAaHHIO YHIKAJbHHUX IEpeBar Ta BIAMOBIIHOTO PiBHA
IiH 3a0e3meuyeThCs KOPCTKE BHUTICHCHHS KOHKYpPEHTIB 3 pWHKY. [locBin
Enona Macka y Space X moka3ye MOXIIUBICTh IIO€THAHHS IUX (DaKTOPIiB Ta
CBIUNTH, IO TMPIOPUTETHA POIb Y TAaKOMY IIO€THAHHI BiIBOAHUTHCS
MOTYKHOMY LIIHOBOMY THCKY.

Skmo nmocsrHeHHsT KOHKypeHTocmpomokHocti BIIT 3akmageno y
CTpaTerilo BITYM3HSHOTO MIANPUEMCTBA-PO3POOHHKA PAKETHO-KOCMIYHOT
TexXHIKM, 3a ii OCHOBy JOLUILHO OpaTH KOHKYpPEHTHI IepeBarn 3
ypaxyBaHHSIM BIUTMBY (DAaKTOPIB CEpeIOBHINA pPOOOTH Ta KOHIICIIT
KUTTEBOTO IMKIY Oi3Hec-oauuuii (tooto BIIT), mis sikoi po3poOiiseThes
KOHKYpeHTHa cTpareris [3]. ®@opMyBaHHS KOHKYPEHTHOI cTpaTerii HOBUHHO
MaTH CHCTEMHHMH XapakTep, OCKIJIbKH ii €eJeMEHTH B3a€MOIIOB’SI3aHi Yy
LUTeCTIPSIMOBAHOMY (yHKIIOHYBaHHI 3 3a0e3nedeHHs
KOHKYPEHTOCIIPOMO>KHOCTI TMIiANPHEMCTBA Ta HOT'O iHHOBAIIIHOT MPOXYKIIiT
SIK TOJIOBHOT MeTH [4].

TpaanniiHO NPUHHATO, 10 OJHIEI0 3 OCHOBHUX MPOOJeM (OpMyBaHHS
cTpaterii Benukoi ¢ipMu — iHHOBaTOpa € BHOIp ONTHMalbHOTO Habopy
MPOEKTIB y 3abe3meueHHS HEOOXiMHWX TOKa3HWKIB IHHOBAIiITHOTO
PO3BUTKY. Y THUIOBOMY BHIIQJKY pPO3POONISIOTh TEPBHHHHUN IaKeT
CTpATeriYHNX aJbTEPHATHUB, AKi IMEPEBIPSAIOTh HA BIiAMOBIAHICTH Micii i
3aBIaHHAM (ipMH, (aKkTOpaM BHYTPIIIHBOTO i 30BHINIHBOTO CEPEIOBHINA.
[Morim s GopmyBaHHS mopTdesst MPOEKTIiB HalYacTie BUKOPUCTOBYIOTh
MaTpPUYHMI aHaJI3 CTPATETid 3aHATTS pUHKOBHX MO3HILIH.

Binporicts ¢axiBiiB y ramy3i CTpaTeriyHoro IUIaHYBaHHS 3TOJHI, IO
ONTHMAJBHUKA BapiaHT cTpaTerii y peaJlbHOCTI HE € HE3MiHHHM.
Po30ikHOCTI crIoCTepiraeTbCsi y METOAOJIOTIYHMX IiJIXojax Ta BHOOpi
IHCTpYMEHTIB BpaxyBaHHs albTEepHATUBHUX BapiaHTIB po3BHUTKY. JKoxaHa 3
ICHYIOUMX KOHIICTIIH HE € iJeanbHOI0, OCOOJIMBO Maro4W Ha YyBasi
3ayBakeHHss P. I'panta momo  BOpPOBaKEHHS  PEBOJIOIIHHUX
opraHizalliiHAX  KOHIEMIIH Ha BedWKUX (QipMax 3  iHEPTHUM



MEHEIKMEHTOM, 5iKey OUIBIIOCTI BIIOMHX BHUIAIKIB Oyno HeBmamum [5].
[Momo 3acTtocyBaHHA MAaTPUYHHAX METOJIB y CTpPATCTiYHOMY IUIaHYBaHHI
CTBOPEHHS PaKeTHO-KOCMIYHOI TEXHIKH JIOBEIEHO, 0 B iICHYIOUHX BEPCisxX
HE BPaxOBYETHCS MUHAMIKAa 3MiH YMOB peaji3allii XapakTepHHX Ui TaKol
TEXHIKH JOBIOCTPOKOBHX IOPOTHX IPOEKTIB CTBOPSHHS HAYKOEMHOI Ta
KaIliTalIOEMHOI 1HHOBaIiiHOI MPOAYKIII 3 JOBrOI TPHUBATICTIO PO3POOKH 1
KHUTTEBOTO ITHKITY [6].

B ymoBax OpCTKOI KOHKYpEHIHi Ta IIBHAKMX PHHKOBHX 3MiH,
THYYKIiCTb (200 aJanTHBHICTB) SIK 3[aTHICTh pearyBaTd Ha 3MiHH OOCTaBHH,
€ OJIHMM 3 TOJIOBHUX NPUHIHMIIIB ()OPMYBaHHS KOHKYPEHTHUX CTpaTeTii 11s
okpemoi BIIT Ta ctpaterii iHHOBaLIHHOTO PO3BUTKY (GipMH B mijioMy. Tomy
JIOTIYHO, W0 aJaNTHBHUHA MiAXiJ € BaXJIMBUM YWHHUKOM (opMyBaHHS
cTpaTerii iHHOBAIITHOTO PO3BHUTKY, SKHH peamizye 3HaTHICTH GipM H0
peaxiii Ha 3MiHH 00CTaBUH IIUITIXOM BBEACHHS aJbTCPHATUBHUX PillleHb [7].

BupimyBatu npobiemMy MOKHa TppoMa HUTIxamH. Ilepimii nependaygae
BIIOCKOHAJICHHA po3poOKM 0a30BOi iHHOBALINHHOI cTpaTerii Qipmu, npyruit
3aCHOBAaHMH Ha KOpETyBaHHI crparerii B Xoni ii BHKOHaHHS, a TpeTii
MOEIHY€E 00WABA MOTIEPETHIX.

Cepenl TPUXWIBHHUKIB MEPIIOr0 NUIAXY TOKA30BHM €  MiAXin
I'. TompamTeiina om0 intepmperamii Marpuimi Xodepa/lllingens s
¢dopmyBaHHs ~ 30amaHcoBaHOro moptdens NPOEKTIB y  B3aeMomil
MPOJYKTOBUX CTpPATEriii 3 KOPNOPATHBHUMHM CTPATETiSIMU B XO/i )KUTTEBOTO
LUKy 1HHOBalifiHOT TPOAYKUIL,IpH 1bOMY, 30aJaHCOBAHHH BapiaHT
PO3IIIAETHCS 3a3HAYCHUM aBTOPOM SIK €0UHO MOdICTUEUI[8].

Le#t migxio MOUIIBHO PO3TISMHYTH Ha MpHUKIAmi (ipMu-po3poOHHKa
PaKeTHO-KOCMIYHOI TEXHIKH 3 TAKHMMH THIIOBUMH JUISl TaJly3i O3HAKaMH SIK
BEJWKHMIA po3Mip 1 MOCBiL poOOTH Ta BHUCOKWH piBEeHb IHHOBAI[iHHHUX
pecypcis, 3a0e3neyeHui 3HAYHUMH HAayKOBO-TEXHIYHUMH
HAIpPAIOBaHHAMH 1 KBaidikamiero cniBpobiTHUKIB (Tabi. 3.3).

Tadmmusa 3.3 — Buxigni gani aas 6a3oBoi crparerii  dipmu-
PO3pOOHUKA PAKETHO-KOCMIYHOI TEXHIKH
YMmoBHE . . . .
osHAYEHS PiBeHb  |[PiBeHb KOHKYPEHTOCIHPOMOXKHOCTI 33| OCcOOIIMBI KOHKYPEHTH
HOBH3HH KJTFOUYOBHMH TTOKa3HUKAMH nepeBaru
pupo6y PKT
Jlerxi PH | - noxanbHa HocrartHiii - IOCBiJl pO3pOOHUKA
- JIHm HOBHM3HA |- Y KOPOTKOCTPOKOBIi MIEPCHEKTHBI | - BUCOKHI MOTEHIia
- JIHu - MUpOBa | - y JOBTOCTPOKOBIH MEPCIIEKTHBI MoJIepHi3aii
HOBHU3HA
Cepenni PH | - nokansHa JocratHiit - IIOCBif pO3pOOHUKA
- CHm HOBU3HA |- Y KOPOTKOCTPOKOBIH IEPCIIEKTHBI | - JOCBLT PO3POOHUKA
- CHu - MHpOBa |- Y CePeHbOCTPOKOBIH MepCHeKTHBI
HOBM3HA
BOKA cBiTOBa Bucoxuii y 10BrocTpoKoBiit TexHiuHHI piBeHb Ta
HOBH3HA HEepPCIEeKTUBI BHCOKa IHHOBaIIHHICTh




bazoBa crpareris nependayae BKIIOYEHHS! A0 MOPTQENsS MPOCKTIB IO
OJTHOMY TIPOEKTY 3 MOJIEpHi3alii i OAHOMY 3 HOBOi pO3pOOKH pakeT-HOCIiB
(PH) B cermenTax nerkux i cepennix Hociie (JIHm, JIHu i CHMm, CHH), a
TaKoX po3poOKy OaratodyHKIioHanmsHOTO KOocMigHOro amaparty (BDKA)
JUIL  BHpPIIICHHS 3aBNaHh MDKOPOITaJbHOTO  TPAHCHOPTYBAaHHA 1
00CITyTOBYBaHHS 1HITIX KOCMIYHHX amapaTiB.

Matpunst  Xodepa/lllinpenst, mo iHTEpIpeTOBaHa 3a METOIOM
I'. Tonpamreiina, BinoOpaxae 30aaHcoBaHy cTparerito ¢pipmu 3a tabum. 3.4.
Cunij aKIEHTYBaTH yBary Ha CTaTHYHOCTI KOHKYPEHTHHX cTpaTerii ¢ipmu
(KC®) y miii iHTepnperanii Ta BiACYTHICTh mnepeabdayeHHs BapiaHTIB
CUTYAI[IFHOT peaKIlii Ha 3MiHH PHHKOBUX OOCTABHH.

Ta6auns 3.4 — 3actocyBanns matputi Xodepa/lllingens aus
O0asancyBaHHsi Ha6opy npoekTiB y noprdeni HIAKP Besunkoi ¢pipmu-
PO3pPOOHUKA PAKETHO-KOCMIYHOI TeXHiKH

[KaritagoBKiIageHHs]

[IpubyTok

O0csT IpoaxiB

@ Kopot-
IlotyxHuit KOCTpO-

JIHa KOBa

N o
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CHu CHM
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Cnabkwuit
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IIpudyTok

KarmitanoBkiaaeHHs

3 MeTo0 aHallizy 3MiH CTaHy PaKeTHO-KOCMIYHOI TEXHIKM Ha PHHKY



baknanoB 1 A. ®ioHOB 3anponoHyBanyd BBECTH JIUHAMIUHY CKJIaJOBY O
MaTPUYHUX IHCTPYMEHTIB CTPATETIYHOTO IIAHYBAHHSA, 1[0 BPaXOBYE 3MiHU
eKCIUTyaTaIliifHOTO 3aBaHTa)kKeHHS 00’€KTa PaKeTHO-KOCMIUHOI TeXHIKH [6].
B pesymbraTi, 3ampomoHOBaHi HHMH Monudikamii Matpuis bocToH
Koncantuar I'pyn i Xacci mOka3yloTh HEMOXKIHBICTH MOBHICTIO MOJOTATH
CTaTUYHUN XapakTep MaTpHUIb, II0 BUPAXKAETHCS, B IEPIIy YEPry, B
KOPOTKOCTPOKOBOCTI 1 HETHYYKOCTi mporHo3iB. Haiikpame mi MaTpuii
MPALIOIOTh 33 HAasBHOCTI JTOCTOBIPHOTO MPOTHO3Y, IOCTATHOCTI NaHWX 1
BIZICYTHOCTI KOHKypeHLii. Bci i yMOBH Uil yHIKaJabHOI HOBOI TEXHIKH €
HepeaJbHUMH, a OCTaHHS HAWOUIbII KPUTHYHA JUIS DPUHKIB pakeTHO-
KOCMIYHOI TEXHIKM, OCKIIBKH IX XapaKTepH3y€e JOCHTh >KOPCTKa
KOHKYpEHIIisl, IKa IIOCTIHHO 3pOoCTae.

[IpuXUIPHUKN APYTOrO NUBIXY (OpPMYBaHHSA IHHOBAaWiMHUX CTpaTeriit
BUAIIAIOTE METOAM KOHTPOJIO Ta peakiii Ha 3MiHH. 3pa3KOBO-THIIOBHM €
miaxig B. KangeeBoi, ska mpormoHye BOpOBaIuTH OJOK MOHITOPHHTY 3a
BJIACHOIO MOJEJUTIO CTPATETITHOTO YIPABIIHHS IHHOBAIIHHOIO NisIIBHICTIO,
IO CHpsSMOBaHA HA BHUKIIOYEHHS IIOMIJIOK Ta IIJIBUIICHHS SKOCTI
CTPATEeTiYHOTO aHaJi3y MPUYHH BIAXWICHh Ta pilleHb CTOCOBHO iX
yeyHenns [9].Chix BiA3HAYKUTH, 10, MO-TIEPIIE, MOBA ¥/Ie MPO MOXKJIMBICThH
BJIOCKOHAJICHHS MAaiOyTHIX CTpaTerii Ha OCHOBI aHalli3y BHMOT JO
KOperyBaHHs ICHYIOUOi, a, MO-Apyre, MOJEIb HE BpPaxoBye crenudiky
YHIKaJIbHOI HOBOT TEXHIKM 1 TOMy MOTpeOye BignoBigHOi Moaudixaii,
JOLIbHICTh YOTO CJTiJ] JOBOJUTH OKPEMO.

Onmun 3 HaibinpIl panioHabHUX HIISIXIB 3a0€3NEeYeHHs peakilid Ha
BipOTiHI 3MiHH OOCTaBMH BHIUICHO B KOHIICMIIii, 32 SKOIO JJIS BEIHUKOI
¢GipMu-po3poOHMKAa HEOOXITHUM € He TUIBKHA CTpaTeriuHuil moptdens
MIPOEKTIB, MO MiIKPIIUICH] iICHYFOUUMH a00 TMOTCHIIHHIMHA 3aMOBJICHHSIMH,
are 1 moprdens HOBalii y BUIJLIAI CYTO IHIIIaTHBHHUX pPO3pOOOK 3
OCTaTOYHO HEBHU3HAYCHOIO TIIEPCHEKTHBOIO, SKi, THM HE MEHIIE,
PO3TILILIAIOTHCS K pe3epBHi s ocHoBHOTO noptdens HAJIKP [10].

OTxe, 32 TAKUM ITIX0I0M MOBa HAETHCS MPO MPHUHIMIIOBY MOXKIIHBICTh
BHKOPHCTAHHS PO3pOOOK 3 moptdens HoBamiid B mopTderni MpoekTiB, 10
O3Hauae mependadeHHs HE OJHi€l, a KiNbKOX pe3epBHHX cTpaTeriil. Jlims
ITOJIOJIAHHS HETaTHBHUX HACIIiIKiB PU3MKOBAHOCTI IHHOBALIWHUX MPOEKTIB
MOLJIBHUM € 3a0e3medyeHHsT CTaOlabHOCTI 1HHOBAINWHOI  JIISJIBHOCTI
KOMIaHii B HIOMY ILISXOM CBOEYAaCHOI KOMIIEHCAIli HEBJAa4 OKPEMHX
npoekTiB. Lle 0coOmMBO aKkTyadbHO [UII BCIX BHCOKOTEXHOJIOTTYHHMX
MATIPUEMCTB B3araii 1 po3poOHHKIB PaKeTHO-KOCMIYHOI TEXHIKH, 30KpeMa,
Yyepe3 BUCOKY MIHJIMBICTb Ta HenepeadauyBaHICTh 3MiH pUHKOBOI CHTYAIlii.

Buxonsun 3 BHIIEHABEICHOTO, PO3MIISIAEMO OCHOBHI ITOJIOXKEHHS
(¢bopMyBaHHS CTpaTerii iHHOBALIWHOTO PO3BUTKY BHCOKOTEXHOJIOTIYHHUX
T IIPUEMCTB, 10 CIIEialli3yI0ThCs Ha pO3po0Ili YHIKAILHOT HOBOT TEXHIKH.

[TpoBimHI aHATITHKHA PUHKIB PAKETHO-KOCMIYHOI TEXHIKH TIPOAOBKYIOTh
poOWTH 3HAYHI MOMWJIKH MIOJI0 PO3PaxyHKy MOTped PHHKY B 3acobax



BHUBCJICHHS, 10 BHKJIMKAHO HE TUIBKA iX CYO’€KTHBHICTIO a0o0
YHEpEeKEHICTIO 10 HOBHX TPaBIiB HA PHHKY, a W HemepeadadyBaHiCTIO
MOSIBY HOBHX HANpsMiB HAyKOBO-TEXHIYHOTO pPO3BHTKY abo pi3Koro
SIKICHOTO cTprOKa cTapux. Tomy, Hee(heKTHBHIUM BHABISETHCS yTHIITapHE
MPOJIOHTYBAHHS  ICHYIOYMX, HEPIIKO CyO’€KTHBHO  BCTAHOBIICHHX
TeHAeHI. J{oCATTH peayicTHYHOCTI y BH3HAYCHHI TCHICHIIH PO3BUTKY
PUHKY aHANTHKH HAMaralOThCs MUITXOM BCTAHOBICHHA OallaHCy MiX
ONTUMICTHYHUMHU 1 TMECHUMICTUYHUMH MPOTrHO3aMH. OOCPEKHICTh 3MYIIYE
BpPAaxoOBYBaTH BIJCYTHICTh TapaHTi 3pOCTaHHS IMOTPEOM 3a MOXKIMBOIO
HEOOXITHICTIO BUPIILICHHS] HOBUX 3aBJIaHb CEKTOPOM KOCMIYHHX ITOCIYT.

3 orysiay Ha 1i 0OCTaBHHHU, SBJIAE IHTEpEC MPOrHO3 nepcrekTuBHocTi PH
3 MEPIIUM CTYIEHEM, 10 MOBEPTArOThCs, sikuii E. Mack 3poOuB Ha mo4atky
po3pobku ¢ipmoro Space X OaratopasoBoi Bepcii PH Falcon. Cumin
3a3HaunTH, Imo Falcon 9 wmae OTBII BHCOKY iHHOBANIHHICTB cepen
icayrounx PH. Lle cyTTeBO mo3HaumyIocs Ha PeaiCTUYHOCTI OCHOBHHX
TEXHIYHHMX T4 CKOHOMIYHMX ITOKa3HHUKIB (Tadi. 3.5).

Tab6auus 3.5 — BinTBopenns cniBcraBiaenns Falcon 9 3 ocHoBHUME
KOHKYPEHTAMH NPH IUIAHYBAHHI OTr0 BUBEIEHHS HA PHUHOK

Maca KB, gﬂi(i)é\:i Bapricr
. ®ipma Ta / abo 1o P P YMoBHI
PaketHi .. BUBEJICHHS b PH,
KpaiHa BUBOJSATH MO3Ha-
HOCII KB Ha MJIH.
PO3pOOHHK Ha HHO, HHO USD YEeHHS
K« USD/xr
Falcon 9 Space X 8700/ 35/
2005/16 (CIIA) 13150 4023 /4654 61,2 Tpl
3enir 2 VYxpaiuna/Pocis 13740 3093 42,5 [Ip2
Coro3 2 Pocis 7000 5357 37,5 Ip3
Arian 4 €Bp°“°§°(’pmy 10 200 11929 112,5 Tp4
Atlas 2 CIIA 8 618 11314 97,5 Ip5

ne KB — kopuchuii Bantax; HHO — Hu3pka HaBKoJO3eMHa opbita; PH —
pakera-HOCIH.

IinoBi moka3zuuku iHmuX PH 3a nepioz 3 2005 p. mo 2016 p. 3MiHUIHCS
HECYTTE€BO, HABITh SKIIO BpPaxOBYBaTH IHQUIALII0 Ta BBEACHHS HOBHX
Monuikamniii PH y posrmtaytnx cimerictBax. Ilimkpecnumo, mo Mack
nepeadavyaB TPaHUYHO HECTIPHSTINBHN CLieHapii, Oepydn MUTOMY BapTiCTh
BHUBeJIcHHs 3eHiToM 2 B IiHax kiHng 90-x Ha piBHi 3000 USD/kr sk
OpIEHTHP IWIH TOJIOBHOIO KOHKypeHTa Ha puHKy [l11]. Take cBimome
MOTIpIIEHHS] KOHKYPEHTHOI cuTyauii Oyjo MpuiHATO, HE3BaKarOyu Ha Te,
110 Ha TOW MOMEHT OYJIO JIOCTOBIPHO BiIOMO IO 3aMiHy 3eHiTy 2 3eHiToM
3SL i3 O6ibI IpUBabIMBUMH EKCILTyaTAIIHUMH XapaKTepUCTUKAMU, aje i
JOPOKYNM. Y 3B’S3KY 3 LM, BXIIUBHUM € TO3MLIOHYBaHHS KOHKYPYIOUHX



PH na maTpuui crpareriyHoro ImianyBaHHs 3a Mojesunto Mak-KiHci.

dopMmyBaHHS KpHUTEpiabHAX OILIHOK IMPOBEACHO Ha MiAcTaBi poboTH
TPBOX TPYI €KCIIEPTiB, B KOXKHIH 10 5-7 (axiBIiB 3 MHUTaHh MPOCKTYBAHHS,
MapKeTHHTY 1 TIaTEHTYBaHHS pPaKETHO-KOCMIYHOI TEeXHIKM. 3HAYCHHS
KpHUTEpPiiB JOBrOCTPOKOBOI MPHWBAOIUBOCTI CETMEHTa PHHKY Ta pPiBHA
KOHKypeHTocnpoMokHocTi Falcon 9 3ampomonHoBano Ha 0a3i mocBimy
ramy3i.

AHani3 moka3ye yIIIbHEHE NO3WIIOHyBaHHS oOliHoBaHMX PH Ha
PHHKY, IO MOSICHIOETbCS OJM3bKMM Ha0OpOM KIIIOYOBHX KOMIIETEHIIN
(bipM-po3pOOHUKIB 1 aHaoOri€l0 iX IHHOBaUiWHOI NMPOAYKIIi, 10 BHMarae
TBOPYOi IHTEpHpeTalii y MaTpHUIll CTPATCTIYHOTO IUIAHYBAaHHS. 3a TaKUX
YMOB JJIs1 MOOYMOBH MATPHUIl TONUIBHO CKOPHCTATHCS CICIiai30BaHUM
MporpaMHAM MOZyiIeM ¢opMyBaHHSI Matpuili Mak-Kinci, mo BUKOHaHHI
Ha 0a3i obononku Excel.

Bubip BapiaHTy MaTpHIli BU3HAYAETHCA 32 HEOOXITHICTIO Bi3yalli3yBaTH
HaOLIPII IMOBIpHI TeHACHIIIT 3MiH mo3umionyBanHs Falcon 9. IIpu Bubopi
a0COJIIOTHUX BEJIMYMH BEKTOPIB BUXOJMMO 3 TOTO, II0 cyMa HMOBipHOCTEH
MMOBWHHA JOpiBHIOBATH 1. OLIHKY MOXIHBUX 3MiH CHTYyaIlil HaBEICHO Y
Tabu. 3.6.

Tadanusa 3.6 —Ouninka 3MiHu cuTyanii 3a aIbTepHATHBAMH BIUIMBY Ha
punkoBy noJi0 PH Falcon 9 Ta noreHuiany y KOHKypeHTHiiil 60poTh0i

TpeHx po3BUTKY cuTyaii Xapakrepuctrka (akTopy BIUTUBY | 3HAUECHHS
®dipma ycmimHO po3BuBae HacTyn | CBif KOHKYPEHTHHH ITOTEHITiajl
Ha KOHKYPEHTIB IIOJIO 3POCTaHHS | 3HAUHO MNEPEBHUILYE MOXKIUBOCTI 0,3
00’€eMy 3aMOBIICHb KOHKYPEHTIB
. . CBiil KOHKYpeHTHHH TOTeHIia
dipma BimuyBae THCK 3 OOKy v
. HEIOCTaTHii, 100 BUTpPUMATH
KOHKYPEHTIB  IIOJI0  3HM)KEHHS " 0,2
, 3pOCTaHHs MOJKIJIHBOCTE
00’eMy 3aMOBJICHb .
KOHKYPEHTIB
[perensii MATEHTOBJIACHUKIB . .
. . IOpuau4Huii moTeHmian Ccya0BUX
BiicyTHi abo  MOXyTb  OyTu . . 0,35
. 030BIB CIIA0KuUi
nojoaHi 6e3 3HaYHUX BTPAT
[Mpetensii MaTEHTOBIACHUKIB . .
FOpuauyHuil NOTEHIian CyI0BHX
MOXYTb TIPU3BECTH JIO 3HAYHHUX . - 0,15
. . . . M030BiB BHCOKHI
¢inaHCcOBHX i/a00 iHIIUX 30MTKIB

KitouoBuMY € TpeHaH, MOB’s3aHi 31 3MIHOIO JI0JIi 3aMOBJICHb Ha PHHKY.
Haii6inpm Baromi TpeHau, mo Oe3MmocepeHhO HE BIUIMBAIOTH HA JOJIO
PUHKY, ajie 3MiHIOIOTh TIOTEHITial Y KOHKYPEHTHIil 00pOThOi, BU3HAYAIOTHCS
BiTHOCUHAMHU 3 BJIACHHKAaMHU TATCHTIB, HA MiJCTaBl SKUX MOXYTh OYyTH
BUCYHYTI  CyHOBi  mpereH3ii. Takum  4MHOM,  3alpONOHOBAHUMN
rpadoaHaNiTHYHUK 1HCTpyMEHTapi J03BOJISE OLHWTH BIPOTiJHICTDH
BUKOPUCTaHHSA OOMEXKYBAJIBHUX TMpaB HAa TNATCHTH, SK HEPUHKOBOTO
MEXaHi3My, IO € MiJICTAaBOI JJIs BU3HAYCHHS MOXJIMBHX CyM IIO30BIB Ta




3aX0/iB LI0H0 IX 3armo0iraHus.

3anpornoHoBaHui TpadoaHATITHIHUN I1HCTPYMEHTapid CTpaTerigHoi
OIIIHKM 1HHOBAIIMHOI TPOMYKII BHCOKOTEXHOJOTIYHHUX IMIiATIPHEMCTB
JO3BOJISIE BU3HAYATH HAMOUTBII BipOTiMHI 3MiHM y KOHKYpPEHTHIN CHTYyaril
3a CYTTEBOTO BIUIMBY [1BOX (hakTOpiB: OFAHOTO — HA PHHKOBE
MO3MIIOHYBaHHS, IHIIOTO — Ha 3MiHYy TNOTCHIIATY Yy KOHKYpEHTHIl
60poTr0i. Tak, 3a Buxigaumu aHamitnaHUME gaHumu 11 «Kb «IliBneHre»
Ha migcraBi MaTpuii Mak-KiHci BU3HAUCHO MO3UIIIOHYBAHHS IT°SITH JIiAEPiB
y cermeHTi cepennix PH eBpormeiicbkoro Ta amMepHKaHCHKOTO pPHHKIB
nyckoBux mociyr (puc. 3.3). Jms PH Falcon 9, sk yactkoBO
0araTopa3oBOro HOCis, 110 Ha JIAaHWI Yac Mae HAMOUIbIY IHHOBALIHHICTB,
HaAWBIUIMBOBIIMMH (aKTOpaMH € 3MIiHH 00CATY 3aMOBJEHb ITyCKOBHX
MOCTYr Ta MOXJIMBI TpeTeH3ii BIIACHUKIB IATEHTIB 3a aHAJIOTIYHUMHU
pimeHHsMu. BekTopm y BIiONOBIZHUX HampsMax XapaKTEepU3YIOTb
TIO3UTUBHI TPEHIIHL.
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Bicoxka Cepenua Hmzexa

KoHxypeHTHA o3I
Pucynok 3.3 — [osunionyBanns Ha marpuni Mak-Kinci konkypyrounx

pakeT-HOCIiB Ta BiporiaHi 3Minu 3a 1BoMa Ha0LIb1II BIJIMBOBUMH
dhaxropamu

[Minkpecnumo, mo Taka (popMa HaBEeJACHHS JAaHUX B MaTpuui oOpaHa 3
METOI0  BiOOpaXE€HHS  MOMJIMBOC BIOIXWJIEHHS  Big  €OUHOTO
3aIUIAaHOBAHOTO CIICHAPilI0 PO3BUTKY, OCKUIBKM B IHIIN rpadivHii
iHTepripeTamii crnpoba TMOKa3aTH JAEKiIbKa aJbTePHATHBHUX BapiaHTIiB
NpU3Be/e 70 Malo3po3yMiol IIyTaHWHU. BpaxoByrodu, 110 Y CerMeHTax
cepenHix 1 Bakkux PH Oinbmie HiXK NECATh POKIB MPOIO3HIlIS B IBa-TPHU



pasu NepeBHILY€E ONNT, SIBHA IIEpeBara Mae MpOsSBUTUCS TUIBKHU 32 PaxyHOK
pi3zkoro 3HWKeHHS piBHA iH, kKoau PH Falcon 9 noBene Bucoky HamifHICTD
eKCIUTyaTallii, Ik B acMeKTi BJIacHE BUBEACHHS KOPHUCHOTO BaHTaXy, TakK i
HEOJHOPA30BOT0 BUKOPUCTAHHS IIEPIIOTO CTYICHS.

Pesynbrar Ha MaTpwIli, IO CyTi, HE BiAPI3HAETHCA Big MPOrHo3y Macka B
TOMY, III0 HEPHHKOBI YMHHUKH-0ap’€pH y AIHCHOCTI BUSBUIINCS BUIIAMH 32
00’€KTHBHO TPOTHO30BaHM piBeHb. HemooTpmmanwmii, Ha AyMKy Macka,
npudyToK ctaB y 2014 p. mpuumHOIO cynoBoro mo3oBy Space X mporu ULA
it NASA 3a HeoOIpyHTOBaHE 3aBUILEHHS BUTPAT Y JEPKaBHUX KOHTPAKTax
(ue mepBicHE TpaKTyBaHHS 3roJoM Oyio ckopuroBane). barato pokis
kommnanii Boeing ta Lockheed Oynu MoHOmosmicTaMu B CErMEHTI Ba)KKHX
HOCITB U1l aMEePUKaHChKHX JIEP)KaBHUX 3aMOBHUKIB 1 Lie J03BOJSUIO iM, a
motiM ix o0’emHaniit crpykrypi ULA, oTpumyBaTH HammpuOYTKH Bif
KOHIIeNITyaJbHO 3acTapinux cimeiicte PH Delta i Atlas, moBiBmm BapTicTh
3amycky g0 400 muH. USD i 6inmpme. [Touatok myckiB Falcon 9 3mycus
¢axiuiB ULA croyaTtky npuHHITH OTIEpaTUBHI 3aX0IN aIMiHICTPATHBHOTO
HampsiMy [IOAO JICKJIAPATHBHOTO 3HIDKCHHS MiH, a TOTIM 3alHATHCS
BIJOCKOHAJICHHSIM TEXHOJOTIH B SIKOCTI KJIIOYOBOTO 3aco0y IiABHIICHHS
KOHKYPEHTOCIIPOMOXKHOCTi. ~ 30Kpema, BeIeTbCsi  po3pobdKa  HOBOT'O
nokouinasg PH Vulcan i3 moBepHEHHSIM MapiIOBUX BUTYHIB.

€BpoOIEiCbKOI0  BIAMOBIZMI0 Ha 3MIiHY KOHKYPEHTHOI cuTyalii €
TpaHcopmarnis  KoHuenmii  cyOopOiTaJbHOrO KOCMIYHOTO JliTaka 3
TypOoBeHTHIsTOpHUME ~ 1BUryHamu  Adeline (Advanced Expendable
Launcher) B KOHUemNIil0 TOBEpHEHHsS [BUTYHIB 1 aBIOHIKM IEPLIOTO
crynenss PH. Ockinbku mepmmii crapt PH Ariane 6 3 BHKOpHUCTaHHAM
Adeline 3amranoBanunii Ha 2020 p., a 10 BUMPOOYBaHp Iie HE MPUCTYIAIH,
TO TIOKH III0 HEMA€ JIOCTOBIPHUX OIIHOK, SIKYy YaCTHHY BHTPAT Ha 3aIyCK
JI03BOJINTH 3a0IIaJUTH Taka CXeMa, aje 3apa3 BUXOIATh opieHToBHO3 20-
30%. BBaxaroTs, 1110, MOPIBHSHO 31 CXEMOIO BEPTHKAIBHOTO NPHU3EMIICHHS,
o novanu BrpoBa/uKyBatH Space X i Blue Origin, exoHOMis Ha majiuBi
PH, mo BUBOANTH CYIyTHHUKH Ha reoTpaHcepHy opOiTy, ckiaae 6inpime 22
ToH. [Ipote, HabaraTo OUNTBIIOr0 3HAYEHHS, HIXK BapTICTh MaluBa, Oymae
MaTH 30epeXeHNH piBeHb Bard KOPHUCHOTO BaHTAXKY.

Bucoxnii piBeHs HOBH3HH IIi€1 KOHIETI{ JO3BOIUB MIPOAEMOHCTPYBATH
craBieHH Kommalii Airbus [0 mpaBoBOI OXOPOHM iHTENEKTyaJIbHOI
BiacHOCTI. Sk 3asBmiM odiLiiiHI MpeIcTaBHUKK KOMIIaHii, poboTa Besacs
NPOTATOM II'SITH POKiB 3a Mexamu odiciB Airbus B Taemuumi, mo0
3a0e3rneunTH OTPUMAaHH NaTeHTiB, HeoOXiaHUX U1 npoekTy Adeline [12].

OdeBUAHO, IO TAKWH MiAXiA € MPOTWICKHHM A0 mimxoxay E. Macka,
SKHH po3risigae kutaiicbki PH sik HaiiOinbIn HeOe3MeYHOro KOHKypeHTa y
MaiiOyTHbOMY, TOMY 3asiBJISIE, 110 BiH He OyJie BHIABaTH KHUTY DPELENTIB
JUTST KUTAMINB, MAalOUYMd Ha yBa3i CYTHICTh TEXHIYHOTO PIllICHHS B ITAaTEHTI
[13]. Ha mamry gymKy, SIKIO 1€ MiCHUAN MOTHB, TO BiH He equaui. Cyasan
3 yChOro, cTparterii Macka BUXOAWTh 3 BIIEBHEHOCTI, IO OMPOTECTYBATH



npeTen3ii OLIbII eKOHOMHO, HIXK 3/iHCHIOBATH NPaBOBY OXOPOHY, J0 SIKOI,
HMOBIpHO, TOJAXYTHCA Ti K CaMi CYIOBI BHTpATH 3a npereHsismu. CTaHoM
Ha 2016 p., Kom OyJI0 BHHECEHO CYIOBE PIICHHS 3a cKaproio mpotu Blue
Origin, maTBEpIKEHO OOIPYHTOBAHICTh TAKOI CTPATETIi.

OrmiHKa TEepCHEeKTHB PAaKETHO-KOCMIYHOI CHCTEMH 3 0araropa3oBHM
BUKOPUCTaHHSIM MapIIOBHX JIBUI'YHIB UM CTYICHIB B JaHUH 4Yac 3iTKHYIacs
3 BHCOKOIO PHHKOBOIO 1 TEOPETHKO-METOIOJIOTIYHOI HEBH3HAYECHICTIO.
OCKiNbKM PO3pOOHMKH pakeTHO-KocMiuHux cucteM Vulcan it Adeline €
ay’ke  Oo0epeHHUMH B  CBOiX  aHOHCax, 3a  OIPWIIOAHEHUMH
xapaktepuctukamu PH Falcon Heavy e Haii0inbIn BU3HaYE€HOIO TOPIBHIHO
3 IHIIMMH NIEPCHEKTUBHIUMHU PaKETHO-KOCMIYHUMHU cucteMaMu. CIriji Takox
BpaxoByBaTH, 110 LiHK Ha Moaudikanii PH Binpi3HAIOTBCS 3aeXHO Bif
Jokepen iHdopMarii Ta CTpOKIB myOIiKallii, o cepel iHIIOTO OB’ SI3aHO 3
pI3HUMH IiHAMH KOHTPAaKTiB. ToMy, B OKpeMHX BHIagkax Oyaemo
BKa3yBaTH Jiana3oH Yy BiINOBIAHOCTI 10 HasBHOI iHdopmarii (tabi. 3.7).

Ta6auns 3.7 — Buxinni 1ani oiHKyn KOHKYPEHTHOTO cepeI0BHIIA Y
cerMeHTi Baxxkux PH Ha Haii01MK1y nepcneKTUBY

[Turoma
Maca KB Turoma BapTICTh
’ BapTICTh Maca KB, Baprictp
. 1o BUBEJICHH
HaiimenyBanns BUBEICHHS 110 PH,
BUBOJATH s1 KB Ha
PH (KPK/PKC) HHO KB na BUBOJSATH I'TO MJIH.
Ha N > HHO, tuc. | vaI'TO, T A ’ USD
USD/kr USD/kr
Falcon Heavy
- pa3oBa cxema 53 1,698 22,2 3,55 80-125
- baratopa3oBa 32,0 2,968 7 14,3 100
3enit 3 SL 15,88 5,354 6,0 12 70-95
IIpoton M 19,76 4,302 55 12,7 70-85
Arian 5G 17,25 9,167 6,8 21 140-190
Delta IV 12 18,930 57 20,17 115-155
Delta IV Heavy 22,56 15,51 9,37 37,35 350-435
Atlas V 29,4 2,72 4,95 16,2 80-110

B BapiaHTi 32 pa30BOI0 CXEMOK BHKOPHCTaHHS KOHKYPEHTHA CHUTYaIlis
it Falcon Heavy momibna g0 curyamii mns Falcon 9, tomy ii
BiZIOOpaXXeHHSI Ha Marpuii Oyne BiAPI3HATHCS MOJABaHHSIM LIE OJIHOTO
CIIBCTaBHOTO 3 IHITUMH KOHKYpeHTaMH Hocist. OHaK, MeXaHIYHEe BBSICHHS
JaHWX 0araTopa3oBOi CXeMH B Oynb-fKHH TpamWIiHUNA aHATITHIHHN
IHCTPYMEHT, Ha HAIly AYMKY, HE 30BCIM KOPEKTHO, IO U JEMOHCTPYIOTh
crponieHi anoHcH (axiBiiB Space X.

3BepHEMO OCOONMBY yBary Ha Te, Mo y 3a0e3nedeHHi 00’ €KTHBHOL
BCEOIYHOI OIIHKH TEPCTIEKTHB aKTHBHO po3pobmroBanux cxem PH, sxi
OpieHTOBaHI Ha Oaratropa3oBe a00 YacTKOBO OaraTopa3oBe BUKOPHCTaHHS



MapIIOBHX CTYIEHIB, HEOOXiIHUM € CIeLiaJbHUH aHalli3 TEeXHIKO-
€KOHOMIYHHX OCOOJIMBOCTEH, IO MArOTh NPHHIMIIOBE 3HAYCHHS UIA IMX
CXeM, ale pPO3pPOOHWKM BBAXAIOTh 3a Kpallle HE HaJaBaTH iX B CBOIX
peKITaMHUX KaMIaHigX.

Texuiuni (axiBmi po3yMilOTh, IO BIPOBAIKEHHS CXEM IIOBEPHEHHS
MapIIOBHX CTYNEHIBUM JBUTYHIB BUMarae BuUTpar Baru PH, siki 3HIDKYIOTH
Bary BHUBEIEHOTO KOPHCHOTO BaHTaXy. 3a IUX OOCTaBHH pO3POOHUK
MOBUHEH  JIOCSATTH  IO3UTHBHOTO  OallaHCy MIDK EKOHOMIE€I0  Bif
0araTopa3oBOro BUKOPUCTAHHS KOHCTPYKTUBHUX eneMeHTiB PH i Brparamu
BiJl 3HIDKCHHS KOPHCHOTO BaHTaxy. HeoOXximHO 3HaiiTh onTuManbHe
BUpIIIEHHS 3 pecypcy 0araropa3oBOro BHKOPHUCTaHHS, BHUXOASYH 3
BIZIMOBITHUX JOPOOOK KOHCTPYKIIi i3 ypaxyBaHHSM BHTpPAaT Ha HHX 1
BiTHOBIIOBaJbHI poOoTH. JI0 KIIFOUOBHX KPHUTEPIiiB BHOOPY CIiJ BiTHECTH
HEOOXITHHI piBeHb HAMIMHOCTI pOoOOTH 1 onmTHMi3alio BUTpaT. Ta, HaBiTH
3a YMOBH TO3UTHBHUX pPE3yJbTaTiB, y AacCMEeKTi 1HBECTHLIHHOTO aHAIi3y
3aJIMIIAETHCS. TUTAHHS: HACKUIBKM 3HW)KEHHS Baru KOPHCHOTO BaHTAXY
3By3uTh c(epy BukopuctaHHs PH, a, oTe, 3MEHIINTh MOTEHIIHHUIN
PUHKOBHI CEIMEHT.

3a He3MiHHOCTI iHIIMX (akTopiB 30eperTm BUCOKWIl  piBEHb
NPUBaOIMBOCTI MOYKHAJIMIIIE 32 PAXYHOK ICTOTHOTO €KOHOMIYHOTO €(eKTy.
OnmHMM 3 OCHOBHHX KPHUTEpiiB B LIbOMY AacCHeKTi € 3HIKeHHS NUTOMOT
BapTOCTI BUBEJCHHS KOPHUCHOTO BaHTa)Xy MOPIBHSAHO i3 ofHOpa3oBumu PH.
[Tpu oMy 3aJMIIAETHCS TUTAHHS: HA SIKY BaroBy KaTEropilo pakeTH-HOCIA
opientyBarucs. Haragaemo, mo s Baxkux PH HaibGinbm 3aTpeOyBaHi
MOJIMBOCTI 3 BHBeINeHHS Ha reocramioHapHy (I'CO) Tta reorpancheprHy
(I'TO) opdity. 3rimHO 3 iICHYIOUMMH OILIHKAMH Y pasi peaii3allii MOBHICTIO
OaratopazoBoi cxemu (0OOHMIBI MapIIOBi CTYIEHI Ta OpOITaIEHUI MOIYJIb,
mo nosepraeThesa) Falcon Heavy mnepexoanTh 3 Kilacy BaXKHX HOCIIB
(21000 xr ma I'TO) mo xmacy cepenmnix (6400-7000). Koncraryemo
NIPUHHATHY 301KHICTH 3HA4€Hb, 110 03BYUYIOTh CIiBpoOiTHUKH Space X (10
7000) i omiHOK He3anexkHUX ekcrepTiB (6400), ski B yMOBaxX 0OMEXEHOCTI
BUXIJIHUX [IaHUX OPIEHTYBAJKCS HAa CTAHAAPTHY METOIUKY IepepaxyHKy
Bar oxHopa3oux PH [14]. Pi3Hunsg y BeIWMYMHAX MOSICHIOETHCS THM, IO
criBpoOiTHUKN Space X BBOASTH B METOJIUKY PO3PaXyHKIB CBOE PO3YyMiHHS
cnenudivHIX ocobnmBocTel pakeT-HOciiB Falcon Heavy, Bimomocreit momo
SIKMX y HE3aJISKHUX EKCIIEPTiB HEMAE.

Po3paxyHok edekTy Bix BOpOBapKeHHS! OaraTropa3zoBoi CXeMH ITOBHHEH
BpaxoBYBaTH/aHi, OIIBLIICTE 3 SKUX pPO3POOHMK 30epirac B pexuMmi
KOH(IAEHIIHHOCTI, TOMY 30BHIIIHIM €KCHepTaM CKJIQJHO 3pOOHUTH
He3aJle)KHy OWiHKy. Kpim Toro, y Oyab-sikii MeTonoJOTrii po3paxyHKIiB
eeKkTy 0araTopa3oBUX CXEM 3aKJIaJcHa MEBHA CYO’ €KTHBHICTh, OCKUIBKH
0araTo BUXIIHUX JaHWX MAarOTh, IIOHAHMEHINE, NeKIapalliiHui xapakTep.
Jlo 3aBepuieHHS EKCIIEpUMEHTAILHOTO BiAMpAIIOBaHHSA, a YacTo 1 10
MOYaTKy INTaTHOI eKCIUTyaTamii paKeTHO-KOCMIYHOI CHCTeMH, OaraTto



TEXHIKO-CKCIUTyaTallifHUX, 4, OTXKE, 1 CKOHOMIYHUX IOKa3HHKIB, MalOTh
BHCOKHI PiBEeHbP HEBH3HAYCHOCTI 1 HENOCTOBipHOCTI. Tak, 3ampoIOHOBaHI
pociticekumu  (axiBIsIMH  (GOPMYNTH IS PO3PaxXyHKY eQeKTy Bix
0araTopa3oBoro BHKOpPHCTaHHSA nepmux cryneHiB PH xapaxrepusyroTscs
Ccy0’€KTHBHUMH BeIMYMHAMH, IO BU3HAIOTH cami aHamituku [15]. Kpim
TOTO, T€, IO PO3MIPHOCTI CKIAOBUX JOCHTH INTYYHO KOPECTIOHAYIOTHCS
MiX co00r0, HE Jae MiACTaBU iMeHTH(DIKYBATH OIEP>KyBaHY BEIHMIUHY SIK
e(eKTUBHICTb, OCKUJIbKH, MO CYTI BH3HA4alOTh aOCONIOTHY BEIMYUHY
YMOBHOTO €(EKTY.

AKIICHTYEMO Ha LIbOMY YBary, OCKiUJIbKH MOPIBHSUIBHUI aHai3 poOiT i
po3pobok Space X 103BOJISE BU3HATH JOUIJBHUM BHUKOPHUCTAHHS
30BHILIHIMH €KCIIEpTaMH BH3HA4YEHHS €()EKTHUBHOCTI 3a BIIHOCHUMHU
omiakamu PH. Came BOHH [amyTb MOXJIHBICTH HaWOUIBII TTOBHO
BHKOPHCTOBYBATH JaHi, IO TOCTYIIHI 3 BITKPUTUX iHYOPMAIIHHUX HKEPETI.
B mpomy acriekTi KOpUCHHH BHCHOBOK POCIMCHKHX aHANITHKIB MPO Te, IO
OIliHKa 0araTopa3oBOrO BHKOPHCTaHHsA OJNOKIB mepmux crymeHiB PH B
MepIry dYepry 3alie)KUTh BiJl KOPEKTHOTO MPU3HAYCHHS TEXHIYHUMHU
(axiBIsMu Koe]imieHTiB, OUTBIIICTD 3 IKUX HE MiATBEPIHKEHO MPAKTHIHOIO
peasizaui€ro, IpUYOMY, aOCOJIIOTHI 3HAUSHHS BAPTOCTI BUPOOHUIITBA PaKeT-
HOCITB 1 OJIOKIB NIEPIIKX CTYIEHIB MalOTh 00csroBe 3Ha4eHHs [16].

Kpim Toro, miaTBep/KeHHSIM HAIIUX MipKyBaHb CIYT'YIOTh O0COOJIHMBOCTI
TEXHIYHOr0 3a0e3mneueHHs miaBuineHol Taroo3opoenocti PH Falcon Heavy,
sIKe JIOCSATHYTO, B OCHOBHOMY, TpboMa Tpymnamu 3axoniB [17]. ITo-nepue,
BUKOPHCTaHO eHEeproe(eKTHBHY CXeMy IIepeKauyBaHHS KOMIIOHEHTIB
nmanmuBa 3 OiyHMX OJOKIB B UEHTPANbHUHA 1 THMYacOBOTO IPHUITMHECHHS
nojayi KOMIIOHEHTIB Ha oOkpeMi JBMryHH. Ilo-zmpyre, 3acTocoBaHO
¢dopcyBanHs aBuryHiB. [lo-Tpere, KOMIIOHEHTH MalBa TEPEOXOIOKCHI 1
3aKkadaHi B Oakd TiJ WiJABHIICHAM THUCKOM. B TiICyMKy OTpHUMaHO
HACTyITHEe: ONTHMajbHAa 3a BaroBOIO JOCKOHAJICTIO 1 €HEproBijiaucio
T10Jlavya NajiBa B IBUTYHH 33 AKETHOT CXEMH PO3MIIlleHHs OJIOKIB IEpLIOTO
CTyIIeHS; MaKCHMalbHa MOTYXHICTh JBUTYHa BiIKpuTOoi cxemm (6e3
JOTIAJTIOBAHHS); ONTHMAaJIbHUN Tpadik 3a0e3medeHHs TSATH Ha CTapTOBii
OUIAHII  TpaekTopii; MaKcHManbHE 30iJbIIEHHS 3amacy KOMIIOHEHTIiB
MaNBa.

B pesynpTari HuHIIIHA KOHHemIis paker-HociiB Falcon mocsaria
HacHYEHHsS CBOr0 MoJiepHi3aniiiHoro moteHmiary. OjHak, He MOXXHa
3a0yBaTh Mpo MOOIIBHICTH iHXkeHepiB Space X, sKi 3a TPHHAALSATH POKIB
NPUHOMIIOBO 3MIHWIM T0YaTKoBY KoHuenmio Falcon. Hagite, skmo
BBaxkatu Falcon 9 cyrreBoro mopepHnizaimiero Falcon 5, To pi3HHIs Mix
Falcon 1 i Falcon 5 HacTijbKu BeNUKa, IO CJIiJi TOBOPUTH PO Pi3HI CKIATHI
TexHiuHI cuctemu PH 3 BigokpemsieHUMH >KUTTEBUMH LMKiamu. [Ipn
npoMy, 30epexxeHHs iMeHi cimeiictBa PH cmig posrmsmata sk
MapKETUHTOBHUH XiJl 1 CIOCi0 3am00IrTH BTpaTH iMiJKY TIepe]l iHBECTOpaMHu.

B HamioMy [IOCHIDKeHHI CTpaTeriyHa OIliHKa IePCIeKTUBHOCTI



inHoBanitHnx PH Ha npuknani Falcon Heavy moOymoBana Ha mijcrasi
OoQIIifHNX JaHUX PO3POOHHKA 3 YpaXyBaHHAM PNy KPUTHIHHUX 3ayBaXKCHb,
II0 BHUCIOBJICHI HEMOB’s3aHUMH 13 Space X ¢axiBIsIMHU aBiamiiHO-
KocMmiuHOi mpomucioBocti. [lepmie, mo HEOOXiAHO BiN3HAYHTH, I JESKi
CYTIEpPEYHOCT] 1 HENIOTIYHOCTI B OBHOMY CHEKTpi aHOHCIB 2014-2017 pp.,
0 TIOB’sA3aHi 3 IJIaHaMW BHpOOHMITBA i BUKopuctaHHs Falcon Heavy. 3
onmHOTO OOKY, MIOEThCs Mpo Oaratopa3oBe BUKOPHUCTAHHS BCiX OJIOKIB, a 3
IHILIOTO — 03BYYYIOThCS IJIAHU 3 HAapOIYBAaHHS BHUITYCKY JIO PiBHSI, SKUH He
BIZINOBiJJa€ MPOTHO30BaHOMY 0OCSATY PUHKY. B oaHiil 3asBi HaeTbcs mpo
IUIaHM 3amycKy B pik no aecsate PH Falcon 9 i Falcon Heavy, mo xo4 sikoch
BIJINOBi/la€ HHMHIIIHIM IPOrHO3aM PO3MIpY PHHKY (32 yMoB, 1o Space X
3aiiMaTMe OUIbIIY HOTro YacTKy B CBOEMY JIOKAJILHOMY TEPHTOPiaJbHOMY
cermeHTi). B iHmIi#l 3asBi BiI3HAYA€THCS, MO BHPOOHMYI MOTYKHOCTI BXKE
3apa3 J03BOJIIIOTh BUMTYCKATH 10 3-4 pakeTH-HOCIi B MicAb 1 HaHOImKInM
gacoM I mudpa Oyne 30iMbIIeHa IMOHAWMEHINE BIBIYI Ta IUIAHYETHCS
ToANTbIIIe HAapoIIyBaHHA. To0TO, MOBa ¥i1e TIpo OLIBIN HiXK COTHI ITyCKiB Ha
pik mis Bnepiie BupoOneHnx PH. Ilpu 1pomy 3aiMImaeTsesi BIAKPUTAM
IIUTaHHSA, K OyZe BUKOPUCTOBYBATHCS 0araropa3oBiCTb.

Sk Big3HAuarOTh (axiBili, TIMNOTETHYHO MOXKHA TOBOPHUTH IIPO
30UIbIIEHHST OTPEOM B Myckax cepenHix i Baxkux PH, ame #oro cimig
IHILIIOBAaTH MOEJHAHHAM SIK MIHIMYM ABOX ()aKTODIiB — Pi3KOTO 3HHIKESHHSI
LiH 1 TOSBM NPHHIMIIOBO HOBOTO THUIY (YHKIIOHAJIBHUX 3aBIaHb IJIs
BeNUKUX KocMiuHuX anapaTtis [18]. 3uikenHs uin (Hwkde 1000 USD/kr Ha
I'TO) Moe cTaTu MOTYXHUM CTHUMYJIIOIOUYUM (akTopoM Juis GOpMyBaHHS
HOBOTO BHUIy 3aBaaHb. OJlHAaK, IOKM B HEJAJIICKOMY MalOyTHbOMY HEMae
TaKuX 3aBAaHb, IKi O BUMaraiau BUBEACHHS 3a 2-4 pPOKM JNEKUIBKOX THCSY
KOCMIYHUX armapariB Baroto noHaja 200 kr abo coTeHb KOCMIYHUX amapartis 3
Barol0 Ha MOPSIOK OLIBINeE, IO BiAMOBiTaE ITaHAM BUPOOHUITBa Space X.
Y mpoMmy acmekti cnpoba Macka CIPOBOKYyBaTM HOBUHM  DiBEHb
CYNYTHUKOBHX IHTEpHET-KOMYyHIKalliii € BuUrigzHoo s Space X,
HEOJHO3HAYHOIO [UII ONepaTopiB KOMYHIKaI[iiHMX CHCTeM (BapTiCTh
BHUBEJICHHS KOCMIYHOTO amapary TOKH Jajeka BiJl IOIUIbHOI MJIs
r100aBHOTO TPOEKTY) Ta 30BCIM CYMHIBHOIO IUII KOPHCTYBadiB, OKpiM
BHCOK03a0€3IIe4eHUX BEPCTB HACEIICHHSI.

OTxe, He3aJleXHO BiAg peamsarii KoHmemmii 6araropa3oBoro
BUKOPHCTAHHS, ICTOTHE 3HW)KEHHS LIH MOXE OyTH JOCATHYTO IUIIXOM
pi3koro HapouryBaHHs oOcsTiB BUpoOHUNTBa, Koau PH ¢akruano nepeiine
3 pO3psLy OAMHUYHOI 10 cepiiHOi npoxykii. [ peanizamii Takoro nuisxy
BUPOOHMK NMOBUHEH 3a3/aierigb chopMyBaTH MopTess 3aMOBIICHb, 00
MoxkHa OyJ0 po3paxyBaTH NpHOYTKOBMI piBeHb wLiH. Mack y cBoii
cTparerii mparHe BUKOHAaTH [0 yMOBY. OpnHak, 10 IbOTO 4Yacy BiH
(¢hopMyBaB LiHU YIS PEANBbHO ICHYIOUOTO 1 PEaiCTUYHO IPOTHO30BAHOTO
puHKy. HaBiTh Il TUTaHHM, IO BBaXKATW NECHUMICTHYHO-pEATiCTHIHUMH,
HACIIPaBAi BUABWINCS 3aHAATO ONTUMiCTHYHUMHU. [IoKM HE 30BCIM SICHO, SIK



MO3HAYUTHCS Ha HOro pO3paxyHKax 1 MOJanbIIoi cTpaTerii nepenaya
KoHKypeHTaM 3 ULA 3Ha4HOi YacTKuU [Ep>KaBHUX 3aMOBJIEHb, SIKY
IUTAaHyBaJIOCS OTPUMATH Ha Space X BUXOISUH 3 MipPKyBaHb CIIPABEAIMBOI
KOHKYPEHTHOi O0pOTHOH.

VY AKOCTI MOXIJIMBOTO HIISAXY MOJOJAHHS O3HAYEHHWX MPOTHUPIY MOXKHA
OKpEMO  pO3IISiIaTH  CErMEHT  OJHOPAa30BOTO  3aCTOCYBaHHA — 3a
TPamUIIfHAMH TapaMeTpaMH OIIiHKH, a 0araTtopa3oBi CXeMH BHIUIHTH B
OKpEMHH CerMeHT 31 CBOIMH cHEUU(IYHMMHU OLIHOYHUMH HapaMeTpamy i
moTiM (popMyBaTH CYKyIMHUH MPOTHO3. 3 METOK 3amo0iraHHs MPOTUPIYYsS
MDK KOHIEMIISIMH TEXHIYHOI CHCTEMH W PHHKOBOIO NPOAYKTY IpU iX
noenHanHi B BIIT MoyxHa 3amponoHyBaTn 3aCTOCYBaHHS ICHYIOUYHX MiAXOIB
J0 TOOYZOBM NPOTHO3IB IPOCKTHHX MapaMeTpiB PaKeTHO-KOCMIYHOI
TeXHIKH 3 ypaxyBaHHsAM MeTtomoioriii NAFCOM Ta Transcost [19]. Aue,
JUIL  CTPaTeTidyHOl OWIHKH HOBITHIX paKeT-HOCIiB HeoOXimHa OuThII
JOCKOHAJIa METOJIOJIOTIs, 3/1aTHA pealli3oByBaTH 30alaHCOBAaHUH IMiAXiT IO
BUKOPHCTAHHS TIepeBar iCHyIOUMX METOOJIOTIH OIIIHKM HepCIeKTHBHOCTI
PaKeTHO-KOCMIYHOT ~TEXHIKM IUIIXOM IX IIO€AHAHHA 3  OLIHKOIO
KOHKYPEHTOCIPOMO>KHOCTI.

barato cydacHux KoHuenuid (opMyBaHHs IHHOBAIiIMHUX CTpaTerii
IPYHTYIOThCSI Ha pearyBaHHi Ha 3MiHM a00 Ha iHILiIOBaHHI 3MiH BJIaCHHUMHU
CUJIaMHM, 10 y OUIBLIOCTI BHNAJAKIB cebe He ompasaoBye. ToMmy oLiHKa
MEpPCIIEKTHB YHIKAIbHOI HOBOT TEXHIKM IOBUHHA BPaxOBYBaTH MOXKJIMBICTb
OlepaTHBHUX peakiiiii Ha nepeabdaueHi 3MiHU PUHKOBOT CHTYaIli1.

Hus  ¢dopMyBaHHS  EKCIEPTHO-aHAIITUYHOTO  amapary  OLHKH
MIEPCIIEKTUBHOCTI  BUCOKOTEXHOJIOTIYHMX HOBOBBEAEHb B  CTPYKTYpi
IHHOBAIITHUX CTpaTeTiil, pO3TIISTHEMO JCKiTbKa BUXITHHUX ITOJI0KEHb.

[o-mepie, He3BakaroUW Ha 3MIHM HOMEHKJIATYPH 1 JOCTOBIPHOCTI
MMOKA3HHKIB, IO OIMHUCYIOTh CTaH 00 €KTa PO3POOKH Ha PIZHUX CTamifAX
HAJKP, 3 MeToro ympaBiiHHS pPO3POOKOI0 VHIKaIbHOI HOBOI TEXHIKH
HEOOXiTHO  JOTPUMYBaTHCS  NPUHHATHUX  3HAUY€Hb  KOHTPOJILHHUX
MOKa3HMKIB, M0 BHUKOPHCTaHI IS peami3allii mporecy yhpaBiiHHS 3
MTOYaTKy PO3POOKH.

IMo-mpyre, ¢dopMyBaHHS  KOMIUIEKCY  TIOKa3HHKIB  YIpaBIiHHS
PO3pOOKOI0 3a KPHUTEPIEM KOHKYPEHTOCIPOMOXKHOCTI YHIKAJIbHOI HOBOL
texHiku Ak BII mominsHO mMpOBOAWTH, BUXOASYH 3 YMOBHU 3abe3redeHHs
peanizanii Bcix QyHKIIH MEHEKMEHTY, OYHHAIOYH BiJ] IIPOrHO3YBaHHS 1
TUTAaHYBaHHS, 3aKIHIYIOUH OLIHKOIO €()EeKTHBHOCTI BUKOHAHHS PO3POOKH.

[To-Tpere, BW3HAUMTH 3aBAAHHS, SKI JOIUIBHO pPO3B’S3yBaTH 3a
JIOIIOMOTOI0  KOHTPOJIbHMX ~ HapaMeTpiB  KOHKYPEHTOCIIPOMOXKHOCTI
YHIKaIbHOI HOBOI TEXHIKM 3 BHKOPHCTaHHSIM IATEHTHO-IHHOBALIHHUX
rapameTpis.

Oco0OnuBICTIO 00’€KTiB MpaBa IHTENEKTYaldbHOI BJIACHOCTI, B TEPIIY
4yepry, MaTeHTIB Ha BHHAXOAH € IX 3[JaTHICTp BHMTH HAa PHHKH BHCOKHX
TEXHOJIOTIH Yy SAKOCTI CaMOCTIHOTO iHTENEKTyaJIbHOTO iHHOBAI[iHHOTO



npoxykry. bazoBui mpuHIMI 3a0e3nedeHHs KOPEKTHOCTI IIPOTHO3IB
VHIKaIbHOI HOBOI TEXHIKH IIOJISITAa€ B TOMY, IO TIPOTHO3YBAaHHA 11
nepcnekTHBHOCTI sk BIIT cix peamizoByBaTH 32 aHANITHYHHAM IIPOIECOM
MOCTITOBHUX iTepaliii Ha 0a3i JaHWX TPOTHO3IB TEHACHIIIH HAayKOBO-
TEXHIYHOTO PO3BUTKY W PO3BUTKY pPHHKIB BHCOKHX TEXHOIOTIH, SKi
MOPIBHIOIOTBCSI 3  KIIOYOBHMH  KOMIETEHISAMH  (ipMH-pO3pOOHHKA,
HacaMIlepe]], TCXHIYHUM i iHTeIeKTyaJIbHIM 3a11JI0M.

To06to nepenbayeHo CyMiCHE YTOUHEHHS 1 KOPUTI'YBaHHSI MapKETHHIOBOT
crparerii i crparerii HIJAKP.

BuxigHoro mepeayMoBOol0  (OpPMyBaHHS ~ METOMAOJOTil  MOOYZOBH
YHIBEpCAILHOTO €KCIIePTHO-aHAII THYHOTO amaparty OLIIHKH
MEPCIICKTUBHOCTI BHUCOKOTEXHOJIOTIYHUX 1HHOBAIM CIyrye MPUHIMIIOBA
MOXJIMBICTh BUKOPHCTaHHS HE(PIHAHCOBHX JAHHMX IIONO HEPCIECKTHBHOCTI
VHIKaJIbHOI HOBOI TEXHIKM JJsI OIIHKH 1HBECTHIIWHOI MPHBAaOIUBOCTI
HAJKP 3i cTBOpeHHS CKIAAHOI TEXHIYHOI CHCTEMH NpPH JEpKaBHHUX
3aKymiBIax. B OCHOBY MeTomonorii 3akiaJiecH0 KOMIUICKCHUH MiAXix 1o
MOEJHAHHS TEXHIKO-CKCIDTyaTalliiHNX, eKOHOMIYHMX 1 IHHOBaIliHUX
mapaMeTpiB B iHTerpamiifHoMy moka3HUKy mnepcrnektuBHocTi BIIT. Taka
OLIiHKa, B METOJIOJIOTiI0 BU3HAYECHHS SIKOT 3aKJIa[IeHO TIPUHLUIT Y3T0KESHHS
3 HUIAMH MyOJIIYHOTO 1HBECTOpa, A03BOJISIE PO3POOHUKY OLIbII eeKTHBHO
(bopMyBaTH CTparerio.

BBaxkaemo, 110 NPUHHATHY TOYHICTh OLIHKK IEPCIEKTUBHOCTI
PpO3po0KK yHIKaNBHOT HOBOT TexHiku sk BIII, 110 Mo€aHye MOKa3HUKH YCiX
OCHOBHHMX XapaKTepHCTHK, MOXXHa OTPUMATH 3a MOJEIUII0 MHOXHHHOT
TiHIHOT perpecii BUAY:

Y =8y +a,0y +... 48,0, +& (t=1...,0) (3.0)

e X; = (X1 Xpp-.., Xnt) — BEKTOP 3HAYCHb HE3AICKHMX 3MIiHHUX ((akTopiB) y
MOMeHT t; @ = (@, @,..., Q) — BEKTOp TMapameTpiB MoJeii, L0
BiIOOpaXyIOTh CTYHiHb BIUIMBY (AKTOpY X; Ha 3MiHHY Yy; Ha yChOMY
inrepsai (1, 7); o — nocTiliHa MOJIET; & — BUIA{KOBA IIOXUOKA MOJIEI.

Taka  cTpykTypa  y3arajJbHIOIOUOTO  TIOKa3HWKAa  iHHOBAI[iHHOL
MEPCIEKTUBHOCTI J03BOJII€ BUKOPHUCTOBYBATH HOro, MOYMHAIOYM 31 CTamil
OOTpyHTYBaHHSI PO3POOKH YHIKaJIbHOI HOBOI TexHikW. OCKiTbKA Ha Iii
cramii TEXHIYHI Ta €KOHOMIYHI MOKA3HUKM HaW4JacTille MaroTh
JEKIapaTUBHUN XapakTep, HU3bKY TOYHICTh 1 JOCTOBIPHICTH, iX JOIIIHHO
3BOJWTU JO OMLIHKA e(QEKTUBHOCTI BHKOHAHHS MUJILOBOTO 3aBJaHHS.
XapakTepuCTHKH  IHHOBAI[MHOI ~ JOCKOHAJIOCTI  00’€KTa  pO3pOOKH,
JIOTIOBHIOIOYM JIaHI 3 C(CKTHBHOCTI BHKOHAHHS IUIbOBOTO 3aBJaHHS,
3HAYHO pO3IIUPIOIOTH AHANITUYHY 0a3y OOIPYHTYBaHHS NPUAHATTS
YINPaBIIHCBKUX pIMIEHb 3 CTBOPEHHS YHIKaJbHOI HOBOI TEXHIKH.



[HHOBaWiiHI mapameTpn MOXyTb OyTH OTpHMaHi Ha miacrasi iH(opmauii,
10 MICTHUTBCS B NATEHTAaX Ha BHHAXOMM, AKi 3aXUINAIOTh KOHIENTYaJbHI
PpIIIeHHS CKIIaJHOI TEXHIYHOT CHCTEMH.

BimnmoBimHO 1m0  (dakTOpHOTO  aHAmi3y, IOKAa3HUKH  TEXHIKO-
eKCIUTyaTaliifHol rpymu (3 ypaxyBaHHAM €KOHOMIYHOi KOMITOHEHTH Y
BATIIAAI ©(pEeKTHBHOCTI BHKOHAHHS IUIBOBOTO 3aBIAaHHA), a TaKOX
IHHOBAIIfHUX SKOCTEH YHIKaJbHOI HOBOi TEXHIKH IIOETHAEMO B SAKOCTI
oKpeMuX (haKTOPIiB B y3araJbHIOIOUMX MOKa3HUKAX JOCKOHANocTi. Tomi, ms
BHU3HAYCHHS IHTCTPAJIbHOTO TOKA3HWKA IHHOBAINIWHOI TMEPCICKTUBHOCTI
piBHsHHS (3.1) MOXHa NEPETBOPUTH Ha JiHIHHE NBO(AKTOPHE DPIBHSHHS
perpecii:

R=ay+arle +a,1, +& (3.2)
HOe |ltg — y3aranpHIOIOYMHA — TOKa3HUK  TEXHIKO-EKCIUTyaTaliiHOl
JOCKOHAJIOCTI; || — y3aranpHIOIOUYHNIA MOKa3HUK iHHOBALIHHOI JOCKOHAJIOCTI.

IMapameTpu org 1 @ 3a0e3MEUyIOTh CIIBCTABHICTH BIUIMBY TEXHIKO-
eKCILTyaTaIliifHOTO Ta iIHHOBAaIitHOTO (DaKTOpiB HA iIHTETPAIFHUIA TOKa3HUK
MEPCIICKTUBHOCTI  YHIKAJIbHOI HOBOI TEXHIKH, IIOCTifiHA Mojeni g
BioOpaxkae ramy3eBy CIEHU(iKy 3a TEXHOJOTIYHHM pPIiBHEM, a IOMHIIKA
MOJIETI & — 3HAYEHHS JOBIPYOrO IHTEPBAJY SK TOYHOCTI OLIHKH 32 CTaJli€r0
PO3pOOKH-BTIICHHS.

VY ¢opMmyBaHHI MOKa3HMKA IHHOBAIIHOI JTOCKOHAIIOCTI MOBHHHI OyTH
3a[isHI HE TUTBKM IapaMeTpH, IO 0a3yIOThCSI Ha CYTTEBUX O3HaKax
(dbopMynH maTeHTy, ane i Ti, 10 3HAXOJAThCS 1Mo3a paMmkamu (opmynu. B
nepiry 4epry, 1€ CTOCYEThCsl (DParMeHTIB ONHUCY IOJ0 OOIPYHTYBaHH:
MOXIJIMBOCTI TMPAaKTUYHOI peaii3auii HoBauil. BaIMBUM 3aBIaHHSAM €
PpO3poOKa aHANITUYHUX BUPA3iB, SIKI KOPEKTHO BU3HAYAIOTH 1 y3TOJKYIOTh
MiX co0O0F0 BCi YACTHHHI MOKA3HUKH B PaMKax y3arajJbHIOIOYOTO MOKa3HNKA
iHHOBaMiitHOT  JockoHaoCcTi. CyTTEBOI TakoX €  YHiBepcamizalis
AQHATITUYHUX IHCTPYMEHTIB 3 METOIO BHPILICHHS 3aBJaHb KOPIIOPATUBHOTO
MEHEKMEHTY 1HHOBAIIH Ta MEHE/DKMEHTY JIep)KaBHHUX 3aKyITiBEJb.

OCKiNbKM TIOKa3HWKHM YHIKaJbHOI HOBOi TEXHIKHM (DOPMYIOTBCS IIij
BIUIMBOM pecypciB, 1o BuaineHi s BukoHanHs HJIJIKP, ynpasiinHs
KOHKYPEHTOCIIPOMO>KHICTIO 1HHOBAIIfHOI NPOIYKIii JOLIEHO OynyBaTH
Ha PECYpCHOMY IJIXO[i, IO OOYMOBIIOE KiJIbKICHY OLIHKY BHTpaT
pecypciB, ix aBTOMATH30BaHMH OOJIIK 1 paliOHATBHUA PO3MOMIT IS
JNOCATHEHHS  NPUHAHATHOTO  (HE  HW)KYE  3alUTAHOBAHOTO)  piBHA
KOHKYPEHTOCTIPOMO>KHOCTI.

[IpoBenenunit aHaIi3 CBIAYUTEL MPO aKTyaJTbHICTh MUTAHHS (POPMYBAHHS
IHHOBAIIIMHOT cTpaTerii MANPHUEMCTBA-PO3POOHUKA YHIKaIbHOI HOBOI
TeXHIKM 3 YypaxyBaHHSM MOXJIMBHX 3MiH TepcrekTuBHOCTI BII,
MOYMHAIOYM 3 PaHHIX CTajAill XKHUTTEBOrO LUKIY. B TOH e uac, HasBHI
TEOPETHYHI HalpalloBaHHS HE NAalOTh 3MOTH 3HAWTH NPUHHATHI PilICHHS



JUIS YHIKQJIbHOT HOBOI TEXHIKH, crieludika sxoi He 3HAWIUIA BiJOOpaKCHHS
B 3aCTOCOBYBAHUX KOHLETIISMX BU3HAYCHHS KOHKYPEHTOCIPOMOXKHOCTI IIPH
po3podr1ii Ta peamizamii cTpaTeriii iHHOBaiHHOTO po3BUTKY. HemominpHICTh
3aCTOCYBaHHSA MJIS YHIKQIbHOI HOBOI TEXHIKM ICHYIOUHX MAaTPHIHHUX
IHCTPYMEHTIB CTPaTErigHOTO MPOTHO3YBAHHSA, B, IIEPIIY YEpPTy, OB sA3aHA 3
iX opieHTaLi€l0 Ha yHiTapHE pimieHHA. Ha mpukmami pakeTHO-KOCMidHOL
TeXHIKA JIOBEICHO, IO Ha MATPHLEX CTPATEeTiYHOIO IPOTHO3YBAaHHS
CKJIaZHO BiNOOpa3uTH MpoOJIeMHI OCOOJMBOCTEH pPO3POOKH YHIKAJIBHOT
HOBOI TEXHIKH, IO TMOSCHIOETBCS TPHBAIMMH CTPOKaMH PO3POOKH Ta
MIHJIMBICTIO 3MIH pPHHKOBOI CHTyallil, a TaKoX HOBH3HOI 00 €KTY
PpO3po0KH.

TakuM 4YHMHOM, 3ape3yjibTaTaMH IPOBEICHOTO HaMH aHali3y CTae
MOXJIMBHM  OOTpYHTYBaHHA [IOUITBHOCTI (OpPMYBaHHA CHEIialbHIX
AHANMITHYHUX  IHCTPYMEHTIB  CTPATETiYHOTO  IUIAaHYBaHHS,  3IaTHHUX
BpaxoBYBaTH MOXIIMBI 3MIiHH Yy BHYTPIIIHEOMY Ta 30BHIIIHBOMY
CepelOBHUIIII Ta aJeKBaTHI peakiii po3poOHMKa Ha HUX. TOX MOKHA JiHTH
BHCHOBKY, IO TpadoaHaNITHYHUNA IiHCTPYMEHT BH3HAUYCHHS BipOTiTHHUX
3MiH y KOHKYPEHTHIA CHTyamii 3a BIUIMBOM JBOX HAHOLIBII BaroMmx
(aKkTopiB: OJHOTO — HAa PHUHKOBE IO3HMIIOHYBAaHHS], IHIIOrO — Ha 3MiHY
MOTEeHLaly Y KOHKYPEHTHIH OOpoThOi, l103BOJIsIE TependauynTH 3axXoJu
CTOCOBHO 3a0e3IeueHH s MPUHHATHOTO PiBHS KOHKYPEHTOCIPOMOXKHOCTI He
TIIBKM 32 MIHJIMBICTIO KOHKYPEHTHOI CUTyallii, a i 3a Ji€l0 HEPUHKOBHX
MEXaHi3MiB, SIKi HEIPOrHO30BaHi 33 PUHKOBOIO JIOTIKOI0, ajie OBUHHI OYTH
nepen0OaveHi, BUXOSUM 3 JOCBily peanbHOl Oi3HEeC-IPaKTHKH.
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3.3. VYnpasainusi KoMmepuiajgizamielo iHHOBamiii TNpPoMmUCIOBUX
HiANPHEMCTB 3 32CTOCYBAHHAM peieKCHBHOI0 iHCTPYMeHTapilo

B ymoBax cycmigpHUX TpaHCc(hOpMAaIiid MPOMHUCIIOBI MiANPUEMCTBA € HE
JIMIIE BaXKIIMBHM EJIEMEHTOM HAI[IOHAJIbHOI €KOHOMIKHM, a W MOTYXHHUM
JDKEPENIOM E€KOHOMIYHOI'O 3pPOCTaHHS SK OKPEMHX Taily3ed, B SIKHX BOHH
MPaIo0Th, TaK 1 Jep)KaBU B MUIoMy. Y Tepioa peamizallii iHHOBAIiiHO1


http://qz.com/281619/what-it-took-for-elon-musks-spacex-to-disrupt-boeing-leapfrog-nasa-and-become-a-serious-space-company/
http://qz.com/281619/what-it-took-for-elon-musks-spacex-to-disrupt-boeing-leapfrog-nasa-and-become-a-serious-space-company/

MOJIeJIi PO3BUTKY €KOHOMIKH OJIHMM 3 T'OJIOBHHUX YMHHHUKIB 3a0e3Ie4eHHs
KOHKYPEHTOCTIPOMOKHOCTI TPOMHCIIOBHX TIAMPHUEMCTB CTa€ 3OaTHICTh
TeHEpYBaTH Ta BIIPOBA/DKYBATH JOCSTHEHHS 1HTEIEKTYaJIbHOTO MOTEHIIIAIY.
Bes mieBoi cuctemMu ympaBmiHHS KOMepIliayizali€elo iHHOBalilf Take
BIIPOBADKCHHSA MOXE MaTH HemepenbadyBaHuii xapakrep. Came TOoMy
MUTAaHHAM 3AIHCHEHHS NPOMHCIOBAMH MiATNPHEMCTBAMH IHHOBAIiITHOT
OisutbHOCTI Ta (OPMYBaHHS CHUCTEMH YIPABIiHHS KOMeEpIliami3amiero
IHHOBaLill NOTPiIOHO NMPHUIUIATH 3HAUYHY yBary. PO3yMiHHS IIbOTO BHMarae
TIOUIYKY 1 3aCTOCYBaHHS CY4acCHUX MiJXOJIB J0 YNPaBIiHHS, OJHUM 3 SKHX
€ pedIeKCUBHUI MiIXi.

AHaJi3 CTaTHCTUYHUX NAHUX CBIAUUTH, 1m0 B mepiog 2010-2016 p.p.
3pOCTaHHs BUTpAT Ha IHHOBALIHY JiSUTbHICTH MPOMHUCIIOBHUX MiANPUEMCTB
B Ykpaini (y 2016 p. mopiBasHO 3 2010 p. — Ha 188,7 %) BinOyBasocs Ha
(OHI CKOpOUYCHHS MUTOMOI BarM peaizoBaHOl iHHOBAIIIHOI MPOIyKii B
00cs31 mpommucnosoi (y 2016 p. mopiBasHo 3 2010 p. — Ha 63,2 %). OnHie0
3 TPUYMH BHUSABICHOI TEHICHLII € NPHUIUICHHS HEJOCTaTHHOI YyBaru
MIPOMUCIIOBAMH ITiIIIPUEMCTBAMHU IHTAHHIM KOMepIliamizamii iHHOBaIlill Ta
(hopMyBaHHS [II€BOi CHCTEMH YIPABIiHHS KOMEpIliai3alli€ero.

VY 2017 p. iHHOBaIfHOI IiSUIBHICTIO y BITYM3HSHIN NPOMHUCIOBOCTI
3aiimanucs 759 mianpuemcts, ado 16,2% 3 ycix mMpOMHUCIIOBHX, 1110 Ha 2,7 %
MeHite, Hix y 2016 p. [15]. BignosigHo 3MeHIMBCS W 0OcsAT BUTpAT Ha
IHHOBAIIHY AisIbHICTE 3 23229,5 MuH. rpH. y 2016 p. 10 9117,5 MuH. TpH.
y 2017 p. IcToTHE CKOpPOYEHHS IHHOBAIIMHMX BUTPAT MPU3BEJIO TAKOXK 1 JI0
3MEHIIIEHHS BITHOCHOTO MOKa3HUKA, 10 XapakTepusye ix yactky y BBII, no
0,31%, 1m0 OIIHIOETBCS HETAaTHBHO (a/DKe IOCBIM PO3BHHYTHUX KpaiH
CBIUNTH, MO IHHOBANIWHUI PO3BHTOK 3a0e3MedyeThCcsi (iHAHCYBaHHSIM
igHOBamiit B 00cs3i He Mmenme 1,5% Bim BBII [14]) i € HaltHmKIAM
3HAYEHHSIM 32 BECh aHaji30BaHui nepiof (puc. 3.4).
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Pucynok 3.4 —. lnnamika 3minn o6csiry BBII Ta wacTkn
inHoBaniiinux Burpat y BBII Ykpainu (chopmoBaHo aBTOpoM 3a
naHumu [15])



IMpn wpomy y 2017 p. Ha mnpupbaHHs MamuH, OOJIAJHAHHS Ta
MIPOTPaAMHOTO 3a0e3MEeYeHHS MPOMHCIOBI MiANPHEMCTBA BHUTpATHIHA 5,9
MJIpA. TPH., HA BHYTPIIIHI Ta 30BHIIIHI HAyKOBO-IOCIiAHI po3poOku — 2,2
MJIpA. TPH., HA TPUIOAHHS IHIIMX 30BHIMIHIX 3HaHb (MpUAOAHHS HOBHX
texHouoriit) — 0,02 Mipz. TpH. Ta Ha iHII poOOTH, TTOB’A3aHi 31 CTBOPCHHSAM
Ta BIPOBALKEHHSIM iHHOBai# (iHrmi Butparn), — 1,0 mupa. rpH (puc. 3.5).
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Pucynok 3.5 — Po3noais o6csiry BUTpaT 3a HanmpsiMaMu
inHoBamiiinoi gisabHOCTi y 2017 pomi (chopMOBaHO aBTOPOM 32 TaHUMHU

[15])

Y pos3pi3i BUAIB EKOHOMIYHOI [isSUTBHOCTI HAHOIIBIIMN BiZCOTOK
iHHOBaIliiHOT akTuBHOCTI y 2017 p. cmocrepiraBcs y MiIPUEMCTB 3
BUPOOHMIITBA OCHOBHUX (hapMalleBTHYHUX MPOJYKTIB 1 (apMaleBTUUHUX
npenapartis (53,8%), iHmmx TpancnoptHux 3acobiB (37,1%), koM oTepis,
eNIeKTpOHHOT Ta omTuuHoi mpoxykmii  (34,0%), HamoiB  (25,9%),
SNICKTPUYHOTO ycTaTKyBaHHsA (25,2%), XIMIYHMX pEYOBHH 1 XIMI4HOI
npoaykuii (25,0%). I3 759 mpoMUCIOBHX MiAIPUEMCTB, MO 3MiACHIOBAIA
IHHOBaUilHy JisUTbHICTH, Jume 59,3 % peamiyBanu iHHOBaLiMHY
NPOJYKIi0, ska Oyla 3aHOBO BIpOBa/UKEHa abo 3a3Hasa 1CTOTHHX
TEXHOJIOTIYHHX 3MiH IPOTITOM OCTaHHIX POKIB.

OcHOBHUM UKepenoM (iHAHCYBaHHS IHHOBAaIlifHMX BHUTpaT 3a
JOCHTIJKyBaHUHA Tepiof Oynwm BiacHi xomrtw migmpuemcts (y 2017 p. —
7704,1 muH. rpH (260 84,5% 3arasbHOTO OOCSTY BUTpAT Ha iHHOBAIIiI, IO
Ha 10,4 % wmenme, HiXx y 2016 p.). ¥ 2017 p. mopiasHO 3 2016 p. ¥
(iHaHCYBaHHI 1HHOBAIIIH 3pOCiIa YacTKa KOWITIB JepKABHOTO OIOKETy (Ha
2,7 % y aOcomoTHOMY BHUpa3i), KOWITIB BITYM3HSHHX Ta I1HO3EMHHX
inBectopiB (Ha 3,5 %), a Takox cymu KpemutyBaHHs (Ha 3,8 %). Xoua
YacTKa 30BHIIIHBOTO (DiHAHCYBaHHS M 3pociia, MPOTE€ Y CTPYKTYpi
(iHaHCYBaHHS 1HHOBAIliii BOHA € He3HaYyHOIO. ToOTO Maiixe BCi (iHaHCOBI
BUTpATH, IOB’s3aHi 3 peali3alli€l0 iHHOBANIWHOI JisSUIbHOCTI, MPOMHUCIIOBI
MiIIPUEMCTBA 3IMCHIOIOTh CAMOCTIHHO, MO0 1 € TPUPOIHIM TaIbMOM



nporeciB KoMepuianizarii iHHOBaliH.

VY 2017 p. mpomucoBi mianpueMcTBa BiipoBaawin 2387 iHHOBamiHHIX
BHIB MPOAYKIIii, 3 IKUX 477 — HOBUX BHKIIIOYHO ISl pUHKY, 1910 — HOBHX
JUIIe U TATPHEMCTBA. [3 3aranbHOi KiIbKOCTI BIPOBAHKEHOT MPOAYKIIiT
751 — HOBI BHAM MAaIIWH, YCTaTKOBaHHS, MpPHJIANiB, amapariB TOIMIO.
Haiibinpury KinbKicTh iHHOBamiWHUX BHIIB MPOAYKIl BIPOBa/KEHO HA
MATPHEMCTBAX 3 BUPOOHHUIITBA MAIIHMH 1 YCTaTKyBaHHS, HE BiTHECEHUX 10
iHIIMX yrpymnosaHb (23,9%), xapuoBux mnpoaykTiB (21,4%), OCHOBHHX
(apManeBTHYHUX NPOJYKTIB 1 papmaneBTHyHKX npenapartis (7,8%). [Ipore
BIJICOTOK peaii3allii IHHOBaIliiHOI MPOJYKIii, K 1 CyMa iHHOBaLIHHHX
BUTpAT MIANPUEMCTB B YKpaiHi 3aiumialoThcs HU3bKkuMH (puc. 3.6), mo
CBIIYHUTH NPO HEOOXIJHICTH CTBOPEHHs €(PEKTUBHOI CHUCTEMH YIPaBIiHHSI
KOMepIliaizanieo iHHOBAIii TPOMICIOBUMH ITiJIIPUEMCTBAMHU.
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Pucynok 3.6 — Ilunamika o0csiry iHHOBamiliiHUX BUTpAT Ta
peasizoBaHoi iHHOBaNiHOI MPOAYKUII MPOMUCJI0BUX MiANPHEMCTB
Ykpainu (chopMoBaHO aBTOPOM 3a gaHUMH [ 15])

IIporiec komepiiiamizamii iHHOBALi NPOMHUCIIOBHX MiJIPUEMCTB Y
HAyKOBi EKOHOMIYHIM JiTepaTypi pO3MIAJAIOTh SK KIIOYOBHH eTall
IHHOBAIIHOT ~ JISUTBHOCTI, 1O 3a0e3nedye  BiIKOAYBaHHS BUTpAT
po3poOHUKa (TIOYaTKOBOTO BJIACHWKA) I1HHOBAIll Ta OTPUMAHHS HHUM
mpubyTKy [11, c. 434]. CknaanicTh Tporecy Komepitianizallii iHHOBaIlii
MOSICHIOETBCS, HacaMmIepen, HemepeadadyBaHICTIO peakiii yJacHHKiB
30BHIIIHBOTO  CEPEAOBHMINA HAa HHOTO, a TaKOX CKIAAHICTIO i
nporHo3dyBaHHs. lle migkpeciioe BeNWKUI CTYMiHb PHU3MKY IIPOLECy
KoMepIianizanii iHHoBaiid. EQEeKTHBHICTh IIBOT0O MPOIIECY 3HAYHOK MIpOIO
3J€XKHTh BIl PO3YMIHHSA ILIell KoMmepmiamizalii KEpiBHHULTBOM 1
NepCOHAJIOM MIANPHUEMCTBA Ta iX 3Jaro/pKeHoi poOOTH, M0 BHMAarae
3aCTOCYBaHHSI B IIpOLECi YNpaBliHHA pPe(IEKCUBHUX BIUIMBIB, 3 METOIO
repenadi pilmieHp MoA0 IiIeH, MPUHIIUITIB Ta MEXaHi3My BIPOBAKEHHS i



KOMepIiianizanii iHHOBAIlil TAKMM YHHOM, 10O peai3allisi iHHOBALIHHOTO
MPOAYKTY Oyia MaKCHMalIbHO e()eKTHBHOIO.

Hns  3abe3medeHHs e€(QEKTHBHOTO YIPABIIHHSA KOMEpIiaji3alli€ro
iHHOBAIiif ~ KepiBHUIITBO  NIPOMHCIOBHX  MIANPHEMCTB Mae  OyTH
3aliKaBJICHIM y Oe3nepepBHOMY OHOBJICHHI BHPOOHHITBA Ta 3a0e3nedeHH]
TpaHchepy TEXHOJOTiH MK HAyKOBUMH OpTaHI3aIlisIMH, ITiJIPHEMCTBAMHI,
BUIIMMH HaBYAIbHUMH 3aKiIafaMd Tomo. OCHOBHMMH 3aBIAHHSIMHU TIPH
LOMY MalOTh OYTH HAaCTYITHi:

- HEeoOXiZHO 3[IMCHIOBATH MapKETHHIOBI JIOCTI[DKEHHS PUHKY
iHHOBalil, Oe3nepepBHO BUSIBISATH W OLIHIOBATH KOMEPLIIHMI IMOTEHIiaN
IHTEJIEKTyaIbHOI BIIACHOCTI;

- PO3BUBATH CTPATEril0 MPOCYBAaHHS TEXHOJIOTII HAa PHHOK;

- 3HAaXOAWTH MApTHEPIB, iHBECTOPIB, CIPHUATH BCTAaHOBJICHHIO HOBHX
JIOBUX KOHTAKTiB MDK PO3POOHMKaMH HOBOBBEICHB Ta iX CIIOXKHBa4aMHU
Ta pepIIEKCHBHO B3a€EMOISITH 3 HUMHU.

AHami3 Ta y3aralpHEHHS pe3yiabTaTiB HociimkeHb HaykoBmiB (C.
Imsimmenxo, C. Kupuk, P. Kocuuk, C. Kaases, O. Onedipenxko, O. ITeryxosa
Ta iH.) JO3BOJNIMB BHIUINTH pi3HI SK 3a KIJBKICTIO €TamiB, Tak i 3a
MAacCIITAOHICTIO MIAXOAH JO VYIPABIIHHSA KOMEPIliali3alie€l0 iHHOBAIIN
mignpuemct. Tak, C. IlnnsiiieHko, OOIPYHTOBYIOYM BHOIp HampsMiB
KoMepuianizalii 3HaHb B CUCTEMI IHHOBAIIHHOTO PO3BUTKY MiJIIPHEMCTB,
BHOKPEMJIIOE HACTYIIHI €TalmyM KOoMepIiamizamii: aHayi3 BiIMOBiIHOCTI
MOTEHLaly MiJIPHEMCTBA 30BHIIIHIM yMOBaM; aHaji3 HEOOXIJIHOCTI y
3HAHHSIX MEBHOTO BHIY; OIliHKA MOJJIMBOCTI T4 €KOHOMIYHOT JOIJILHOCTI
MIPOJXYKYBaTH YW KyIyBaTH 3HAHHS; ITOPIBHSIHHS BapiaHTIB: caMOCTIHHOTO
MPOAYKYBaHHS Ta TPHIOAHHS 3HAHB; 3aIydeHHS (TpaHCpep TEXHOIOTii)
abo komepmiamizamis 3HaHb [3, c. 88]. C. Kupuk, akneHTyroun yBary Ha
MapKETHHTOBOMY 1HCTPYMEHTApil yIpaBIiHHSA MPOIECOM KOMepIliami3aril
IHHOBAIIi}f, BHIUIAE HACTYIHI ITSITh €TamiB KOMEpIliali3allii: MpoBeJICeHHS
TEXHOJIOTIYHOTO  ayAWTY pe3yJbTaTiB IHHOBAWiWHOI AisIIBHOCTI  Ta
BUKOPHCTAHHS a/IallTOBAHOTO PHHKOBO-TEXHOJIOTIYHOTO IMOPT(HEIHLHOTO
aHamizy; mpoBeaeHHs  SWOT-aHamizy, TOImIyK  MapKETHHTOBHX
MOXKITHBOCTEH BIPOBA/PKEHHS; BU3HAUEHHsI 0230BOr0 MOTEHIIHHOTO PHHKY
JUTS iHHOBAIIi1; MPOBEICHHS MApKETHHIOBOTO JOCIIDKEHHS 3 OI[iHIOBaHHS
PUHKOBOTO TOTEHIaTy TEpCIeKTHBHOI iHHOBamii; BubOip ¢opm Ta
METO/IiB KOMepIiaii3anii pe3yapTaTiB iHHOBaliiiHOT JismbHOCTI [4, c. 10].
IMpore, Takmii miaxin aBTOpa € MA€MIO BY3BKHM, aUKe HE BPaXOBYE
MPOIETypH OLIHIOBAHHS JOIIBHOCTI ¥ e(EeKTHBHOCTI KOMepIliami3aril
iHHOBaIii. Bimem getamizoBanuM € miaxin P. Kocuuk, sika Buminsge 12
eTamiB B CHCTEMi YIpaBJIiHHA KOMepIiaji3amielo iHHOBaWiHHOT MpoayKuii
NIPOMHUCIIOBUX ~ MIJIPUEMCTB, IIOYMHAO4M 31 300py iHdopmamii i
3aKiHIYIOUH OIIHIOBAaHHSM €KOHOMIYHOI €(EeKTHBHOCTI KOMepIliami3arrii
iHHOBariit [6, c. 152]. Cxoxka cxeMa TpoIleCcy YIPaBJIiHHS iHHOBAIliSIMHU
i IIPUEMCTB, TTPOTe O€3 BUOKpEMIICHHS (OpM Ta METOJIIB KOMepIiami3allii,



npenacraBicHa i y poborax O. Omnedipenko [11, c. 436]. 3aramom, y
PO3MITHYTHX MIiAXOAaX aBTOPAaMH HABEACHUI NETANbHUH ONHUC IIPOLECY
KoMepIianizamnii iHHOBaIliif IPOMHCIOBUX MiANIpHeMCTB. IIpoTe ympaBmiHHS
KoMepIliamizamielo iHHOBaIiii Mae OyTH CHCTEeMHHM 1 OasyBaTHCS Ha
BpaxyBaHHI K 00’€KTHBHUX, TaK i Cy0’€KTHBHHX YHHHUKIB. Tak, 3TiTHO
aBTOPCBHKOTO TIAXOAyY, AJI VCIIIIHOTO YIPABIiHHS KOMEpIliaji3ali€to
IHHOBAIIi}f MPOMUCIIOBHX ITi IIPHUEMCTB HEOOXiTHO 3MIHCHUTH:

1. AwnHami3 pUHKY, 3 METOI BUSBICHHS NOTpe0 CHOXHBAuiB Yy
IHHOBaUIHHIH TPOIYKIII.

2. 30ip iHdopmMalii BHYTPIIIHBOTO Ta 30BHINIHBOTO CEpPEIOBHUINA
MIATPHUEMCTBA, HEOOXIIHOT sl POIECY KOMEpIliami3aitii.

3. BusHaueHHsS MOXIIMBOCTEH pecypcHOro 3a0e3neyeHHst IPOMHUCIOBOTO
i ATPHEMCTBA.

4. Bubip ¢opmu koMmepmiamizamii iHHOBaIil: caMOCTIHHOI (TIependayae
[IKOBATE BUKOHAHHS BCIX e€TamiB KoMepIlami3amii MiAImpHEMCTBOM
BIIACHUMH  CHJIaMH); KOMOiIHOBaHOI  (TO€OHAHHSA  KOMeEpIliami3aril
IHHOBALI{HOT MPOAYKIIi{ BIACHUMH CHJIAMHU Ta 33 JOIMOMOTOIO 30BHIIITHBOTO
MiATPHEMCTBA-KOMEpIiani3aTopa); Yd 3a JOIOMOTOI TiANPHUEMCTBA-
KoMepItianizatopa (Tossrae y 34iiCHEHHI BChOr0 MPOIECy KoMepItiami3arii
30BHILIHIM  TMiJIPHEMCTBOM, 10 Ma€  HEOOXiAHWII  MoTeHmiall,
MAPUEMCTBY-3aMOBHHUKY TIPH 1IbOMY JAOCTATHBO JIMILE OIUIATHUTH MOCIYTH
KOMepIliaiizaropa).

5. Bubip nuisixis ¢piHaHCYBaHHS.

6. ITomryk NOTEHIIMHUX MapTHEPIB, IHBECTOPIB — CTEHKXOJIACPIB.

7. Oprasizamnito pedIeKCHBHUX BIUTUBIB Ha CTEHKXOIIACPIB, 3aJICKHO BiJl
[iTel KoMepIriami3alii iHHOBaMil IPOMHUCIOBOTO MiAIPHEMCTBA.

Jiist oOTpyHTYBaHHS JOLIUTBHOCTI 3aCTOCYBaHHS PEPICKCHBHIX METO/IIB
BIUIMBY CJiJl BHIUINTH HAaWOUTBIN Ba)KIMBI YHHHUKH, IO BIUIMBAIOTH Ha
ipparioHaTBHICTh POIIECy MPUHHATTS PIllICHb:

- Ha pe3yNbTaTH pillleHb BIUIMBAIOTH SIK 00'€KTHBHI (pamioHanbHi), Tax i
cy0’€KTHBHI YNHHHKH, IEPEBAKHO OB’ sA3aHI 3 IICHXOJIOTI€I0 0cO0HM, KOTpa
puiiMae pileHHs;

- DpIiOeHHS YXBaJIOIOTBCS B YMOBax 4dacoBoi, iH(opMamiiHOi,
IHTEJIeKTyanbHOI 0OMEXEHOCTI; y TaKuX yMoBax Oyab-ika iH(popmariiiHa
MPOBOKAIlisi MOXKE BIUIMHYTH Ha YXBaJCHHS BUTIIHOTO JUIS MaHIIyJsTopa
pitenss [7, c. 7];

- JIIOJIMHA CXWJIbHA MUCJINTH I1a0JIOHHO, aBTOMAaTUYHO, BHACIIIJIOK YOTO
MaHIITyJISITOPH MOKYTh CTBOPHTH YMOBH JUIsL 3aIlyCKy IIOJIOHOTO pomy
ma0JIOHIB aBTOMATHYHOI IOBEIIHKY;

- CXWJIBHICTh Cy0'€KTIB 30BHILIHBOTO CEPEAOBHIIA 10 ONOPTYHICTUYHOI
MOBEMIHKY, KOJHM pealbHi HaMmipu CcyO0'eKTiB He CIIBHAJalOTh 3
JCKIApOBAaHUMHU — aKTyaJlbHUIM € BHKODHCTaHHSA pediexcii BHCOKHX
TIOPSIIKIB ISl TIONIEPE/HKEHHST HETaTHBHUX HACIIIKIB Bil MOMIOHOTO POy
Ilit 3 OOKY 30BHIIIHIX CY0'€KTIB.



Came TOMy 3 METOK SKICHOI B3aeMOXii 31 CTCHKXOIICpamH,
MATPHEMCTBY JOLITHHO 3aCTOCOBYBATH PE(PIICKCUBHI iIHCTPYMEHTH BIUTHBY
Ha HHX, [I0 J03BOJIUTh HOMY JOCSTHYTH ILiJied KoMmepIliamizamii iHHoBamin
OUITXOM ~ CXWJICHHS ~ CTEWKXOJAEpiB /[0  NPUHAHATTA  HEOOXiTHHX
MATPHEMCTBY PillICHb.

8. Bubip meromy xomepmiamizamii 3ajexHo Big oOpanHoi dopmu
KoMepIiamizamnii: amsi GOpMH CaMOCTIHOTO 3AIHCHEHHS KOMepIiiaii3arii
JOLIIbHUMHM METOJIaMH € BHMKOPUCTaHHS IHHOBALlifl Uil BIACHUX wLiJel
mianpueMcTBa abo peamizalii Ha PUHKY, NPOJAX IATEHTY TOIIO; IS
koMmOiHOBaHO! (opMM KOMepIiamnizamii XapakTepHUMH METOJaMH €
NIPOMHUCIIOBA  KOOTEpallis, CIUIbHE  MiANPUEMCTBO,  JILIEH3YBaHHS,
IHKUHIPUHT, (paHYai3uHT, JI3UHT TOLIO; MPH 3A1HCHEHH]I KoMepliianizamii
3a JIOTIOMOTOI0 MiANPHEMCTBa-KOMepIlializaTopa BHAUIIOTP METOTU 3
MOBHMM  (KOJMM  30BHIIIHE  MiANPHEMCTBO-KOMEPINAi3aTop  MOXKe
3a0e3MeUnTH BCi €TamM IPOoLecy KoMepIiianmizamii) i HeMOBHHM IHKIOM
KoMepIiamizanii (KOJH MiOIPHEMCTBO-3aMOBHHUK JUII PI3HUX CTaliB
KoMepIianizamnii o0upae pi3Hi miInpueEMCTBA).

9. Oprani3anito BUpOOHHUIITBA Ta peaizallil iHHOBaiHHOT MPOIYKIIil.

10. OuiHroBaHHS  €KOHOMIYHOI  e(eKTMBHOCTI  KoMepuiarizarii
inHoBariii. Etan omiHOBaHHS e(pEKTHMBHOCTI KOMeEpIiaii3ailii iHHOBAIIi
nependavyae 30UIbIIEHHST OOCSTiB peaiizaiii iHHOBaUiIWHOI Mpoaykmii, a
TAaKOX OTPUMAaHHsS NPHOYTKY Ta TOBEPHEHHS KalliTaJOBKJIaJeHb, TOIIO.
EdexTuBHiCT, KOMEpIliami3allii iHHOBAIIH 3HAYHOIO MIPOI0 3aJICKHUTh BiJ
mo0OyIOBH SIKICHOT CHCTEMH YMpPaBIiHHSI KOMEpIliaIi3alli€ro, M0 MOBHHHA
BpaxOBYBaTH sIK 00 €KTUBHI, TaK i Cy0’€KTUBHI ()aKTOPH, SKi BIUIMBAIOTH HA
e npouec.

Cuctema ympaBIiHHS KOMEpIiaii3alli€l0 IHHOBalif MPOMHCIOBUX
MIATPHEMCTB Tiepeadadae HasBHICTh 00’ €KkTa (HAYKOBI 3HAHHS, TEOpii, i1el,
SIKi B pe3ynbTatri (Ha BUXOi) MpHUiiMaloTh (GOpMy iHHOBaIii) Ta Cy0’ekTa
ynpaBiaiHHS ~ (pO3pOOHMKM  IHHOBAalilf,  TNOCEpETHWKH,  30BHIIIHI
MiATPHEMCTBA-KOMEpIiami3aTopn),  BHOIp  METOAIB 1  TEXHOJOTiH
YIpaBIiHHS, CTBOPEHHS YITKOI CHCTEMH KOPUTYBAaHHS Ta 3BOPOTHOTO
3B’s13Ky (puc. 3.7).

[Ipu ipoMy Cy0’€KT yIpaBIiHHA KOMEpIlializalliero iHHOBaIliil BILUTMBAE
Ha 00’ekT ympaBmiHHA 1UIIXOM  (opMmyBaHHA 1 Gopmamizamii
YIpaBIIHCBKUX  pimteHb. DyHKIiT  (MOHITOpMHTY, IUIaHYyBaHHS 1
NIPOTHO3YBaHHs, OpraHizamii Ipouecy Komepuiamizamii, MoTuBamii i
KOHTPOJIIO) 1 METOAM YNpaBiiHHS (crOcOOM i NMPUHOMH BIUIMBY, B TOMY
4yucii pedeKCHBHOr0), 3 ypaxyBaHHSAM LIeH IHHOBaLidHOT IisUTBHOCTI,
NIEPETBOPIOIOTHCS B YIIPABIIHCHKI PIILICHHS.

ToOto mocarHeHHs wnined Komepuiamizamii iHHOBaLiil BigOyBaeThCS
(hopMyBaHHSM YHPaBIiHCBKHX PINIEHh CY0’€KTOM yHpaBIiHHA 1 iX
peaiizaiiero BCiMa €JeMEHTaMH CHUCTEMH 1HHOBAIliIHHOTO MEHEIDKMEHTY,
SIKICHA B3a€EMOJIISI MK SKUMH 3a0€3MeUyeThCsl NMUISIXOM 3aCTOCYBaHHS y



npoueci ynpasiiHHA pedIeKCHBHMX I1HCTpYMEHTIB BIuMBY. Ilpu mpomy
cHCcTeMa YIIpaBIIiHHSA KOMepIliaizaliero iHHOBaIliii HOBHHHA 0azyBaTHcs Ha
MPUHIUIIAX: IUTICHOCTI, 1€papXidHOCTi, pO3BUTKY, €XHOCTI IIiIEH,
THYYKOCTI Ta e(eKTUBHOCTi, MOHITOPHHTY Ta KOHTPOJIO, IIOBHOTH
iHpOopManifHOTO 3a0€3MeYCHHSI.
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TakuM uwmHOM, crneundika CHUCTEMH YHpaBJIIHHA KOMeplliaji3amiero
iHHOBAIiif TIPOMECIOBHX IMIATNPHEMCTB IIOB’sA3aHAa 3 HEOOXiTHICTIO
3aCTOCOBYBaTH pPe(ICKCHBHI IHCTPYMEHTH B TPOIECi YIpaBIiHHA. AmKe
opraizamisi pe(IeKCUBHUX BIUIMBIB Ha CTCHKXOJAEPIB HO3BOJISIE CXUIATH
iX M0 TPUHHATTA pilIeHb, HEOOXiTHHUX MiTNPHUEMCTBY U TOCATHEHHS
BH3HAYCHUX IIiJIeH Ha KOXKHOMY €Talli Iporecy KoMepiiani3amii iHHOBaIlii.
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3.4. 3acrocyBaHHs 3aco0iB iHpopmauiliHoro 3a0e3medyeHHs 1Js
KoMepuiagizanii inHoBaniHol mpoxyKuii

KirouoBum pecypcoM Kamitamizarii iHHOBauidHOT mpoaykuii B poOoTi
Oynb-SKOTO TANPUEMCTBA Y CYyYaCHUX €KOHOMIYHHUX YMOBaxX BHPOOHHIITBA
€ 3acToCyBaHHS cHCTeM iH(popMarlliitHoro 3abesmeuenHs. Ilpu oMy
iHBecTHII] B cucTeMHu OOpOOKH BiANOBIMHOI iH(pOpMaIii Ta BIPOBaIKECHHS
cyJacHHX iH(OpMAIifHUX TEXHOJIOTIH He JHIIe Aal0Th NpUOYTOK, ame i
MIPSIMO CTIPHUAIOTH 301IBIICHHIO KaliTati3amii caMux mianpueMcTs [1].

OmnepaTHBHUII KOHTPOJb, aHai3 IOTOYHOI BUPOOHMYOI CHTYyaIll,
NPUIHATTS YOPaABIIHCBKUX pilleHb — yci mi QyHKUOii 3BOJATHCS, B
KIHIIEBOMY MiJICYMKY, 10 00poOku iHpopmarii. Ta Bijg TOro, HACKUTBKH 1151
iH(pOpMallig onepaTHBHA, JOCTOBIPHA Ta IOBHA, 3aJISKUTh YCIIX AiSIBHOCTI
BChOro mifmpueMcTBa. OCHOBHE 3aBJaHHsA CHCTEMH iH(OpMAIiitHOro
3abe3neueHus (CI3) ympaBiiHHS JisUTBHOCTI MiJIPUEMCTB 3 BHPOOHHIITBA
igHoBariitHo1 poxykmii (Y AI1 IIT) — aBToMaTH3amis 00Ky i onTUMi3aIlis
yHOpaBiIiHHS iHHOBaIiitHOO misuteHicTIO (I/]) HAa OcHOBI 300py, 00pOOKH Ta
moaHHA iHpopMarii mpo pakruaruit craH 1 /1 mignpueMcTaa.

HocToBipHi ¥ omepaTuBHI BimomMocTi mpo craH [/l miampuemcrBa
moTpiOHI Ha BCiX piBHAX yrpaBniHHS. CiJ BiIMITHTH, II0 peHTa0CIBFHOCTI
BHPOOHHUIITBA, 3HIDKCHHS BHTpAT, IIJBUINCHHS TNPOAYKTHBHOCTI IIpari
3a0e3neuyroThCsl Mepll 32 BCE CBOEYACHUM MNPUIHATTAM YHPaBIiHCHKHX
pillieHb, 3aCHOBAaHUM Ha OIEpaTHBHIN 1 TOCTOBIpHiH iHpopMmalil. B 1pomy
BUIAJIKy HEOOXIMHO 3a0e3MeynTH SKICHY peasi3allifo CUCTeMHU MiATPUMKU
MPUHHATTS TaKUX pIlIeHb 3a JOMOMOTOI PO3POOKH Ta BIPOBAKCHHS
CYYacHHUX iH(POPMAIHHIX TEXHOJOTIH [2, 3].

JlocnipKeHHIO TEOPETHYHUX 1 METOIOJIOTIYHUX aCTeKTiB aBTOMAaTH3aIlil
ynpaBiiHHS, (QopMmyBaHHIO iHpOpManiiHO-aHaiTHYHUX cucteM 1 CI3 B
Oi3Hec-TuIaHyBaHHI NpUCBsiYeHI poboTH Oaratbox y4eHHX. Y cdepi
CTPYKTYPHOT'O aHaJi3y Ta NPOEKTYBAaHHS aBTOMAaTH30BaHUX CHCTEM BiJoMi
pobotu B.B. Baponora [4], A.M. Berngposa [5], C.B. MaxkmakoBa [6],
. Mapka ta K. Makl'oyena [7], O.1. ITymkaps [8] Ta iH. ¥V HHMX omucaHi
aBTOMAaTH30BaHi cHcTeMH o0O0poOkm iHdopMmaliii, mocmimkeHi cramii
KHUTTEBOTO IMKIy mporpamHoro 3abesnedenns (II3) y  Bursani
iHQOpMAaLIHHAX CHCTEM Yy TMPEAMETHIH Taly3i €KOHOMIKH, IiJIXOIH JI0
npoektyBanHs [13. Ane OaraTto MNpUKIAAHUX TUTaHb, IOB'SI3aHUX 3
po3poOKoro, a Takox BrpoBamkeHHsAM CI3 ynpasninas [J] mignpuemcTs
MIPOMHUCIIOBOI cepr, eKOHOMiuHOi edekTHBHOCTI BrupoBamkeHHs CI3 3
ypaxyBaHHsAM crneuudiku ynpasnines 1[I Ha mnianpueMcTBax, yce mie
BUMAaraloTh KOHCTPYKTUBHOTO po3B'si3Ky. OcoOnmBOi rocTpoTH BOHH


https://www.statista.com/

HaOyBalOTh B yMOBax 301JbLIYBAaHOIO BIUIMBY JIOCSTHEHb HAyKOBO-
TEXHIYHOTO mporpecy i IHHOBaIIHHUX pitzens Ha
KOHKYPEHTOCIIDOMOJKHICTh ~ MANpUEMCTB 1  poxi  iH(opmariitHoro
3a0e3nedeHHs B ynpaBiiHHi [[] BITYM3HIHAX i ATPHEMCTB.

IIpomec ympaBminas [/l Ccy4acHHM MIiANPHEMCTBOM € IOCTaTHBO
CKJIaTHUM Ta OXOIUIIOE BHOIp 1 peastizallito meBHOro Habopy yIpaBIiHCEKHX
Il 3 METOIO BHPIIICHHS CTPATETivHOl 3a/1adi 3a0e3nedeHHsT HOTo CTIMKOTO
IHHOBAaLIHHOTO PO3BUTKY. YTNPAaBIIHCBKUHA CKJIQA TiJNPHEMCTBA K
yuacHuka [J[ mortpebye sikicHoro 3abe3meueHHst iHpopmarnieto. s
iHdopMallisi TOBHHHA BIJMOBIIATH TICBHMM BHUMOTaM (JOCTOBIpPHICTb,
aKTyaJIbHICTh, ITOBHOTA TOILIO), TOMY LIO BIUIMBA€ Ha KiHIEBUI pe3yibTar
npuitHATTS pimeHHs. Jlo nodatky mnepiogy (opMyBaHHS PHHKOBHX
BiTHOCHH TmpoOiieMy 3a0e3nedeHHs iH(popMariitHuM 3a0e3nedeHHAM Ha
MIAPHEMCTBAX BHPIITYBal 3a JONOMOTOI0 CIICI[ialli30BAaHUX CIYXO
MATCHTHO-JTIEH3IHHOI Ta HAayKOBO-TEXHIUHOi iH(opmamii. Y cydacHHX
yMOBax po0oTa TakmX CIyk0 cTae HENOUUIHHOIO Ta IMO30aBICHOIO CEHCY,
OCKUTBKM MacoBa KOMI'IOTEpPHU3Allisi BiAKPUBAIOTH MOXKIUBOCTI ISt
po3poOku iHpopMariifHOTO 3a0e3eueHHs] Ha IPHUHIIMIIOBO HOBHUX MiIX0Iax
i3 3aCTOCYBaHHSIM CYYaCHHMX 3aco0iB iH(OpMaUidHMX TEXHOJIOTIH 1
KOMYHIKaIlii.

Y HayKOBHX JOCHIDKEHHSIX MOXHA HATPAIUTH Ha Pi3HI MiAXOIU 0
BHU3HAYCHHS MOHATTS iH(GOpMAIiifHOTO 3a0e3nedeHHs. € HAYKOBIN, SIKi
pO3TIBsIIa0Th iH(pOpMaIlliiiHe 3a0e3MeueHHs K eIEMEHT iH(pOpMaIiiHOrO
00CIyroByBaHHSI ~YIpPAaBIiHHs, IHIN — SIK 3aXOAd 31 CTBOPCHHS
iHpOpMaLifHOTO CepeoBUIIa YIpaBIiHHSA. TpeTs TIpyna HayKOBIIB
iHpopManiiHIM 3a0e3MeYeHHsIM BBAXKAIOTh «CYKYITHICTD Miif 3 HaJaHHS
HEOOXIHOT IS YIIPaBITiHCHKOT MisITIbHOCTI iH(opMaIii B 3a3HaYeHE MicIe
Ha OCHOBI TICBHHX IIPOIEAYP 13 33JaHOK0 MEpioAndHIcTIO» [5]. 3a3HaunuMo,
IO TPaKTyBaHHSA LBOTO TOHATTA € HeogHo3HayHMM. OnHak, Ha Haury
IyMKY, iH(popManiiiHe 3a0e3mnedeHHs I/l € CyKyNHICTIO CBO€YacHHX,
JIOCTOBIPHUX 1 3aXWINEHUX TPOIECiB 30MpaHHs, BBEACHHS, 30epiraHHsi,
nepepoOJieHHs, TepeJaHHs, OTPHUMaHHS Ta BUKOPHUCTAHHS peJIeBAHTHOT
indopmartii Uit BUKOHAHHSI 3aBIaHb perymoBanus 111 [9].

PosrnsHemo ocHOBHI miaxomum g0 po3pobku CI3 ympasminasa 1/]
arpornpoMHCIOBOro BUpoOHHUNTBA. L cucrema nacth 3MOry CTBOPIOBATH
IHTErpoBaHy Ta THYYKY YNPaBIIHCBKY iHppacTpykTypy 1/l mimnpuemcrsa,
3aCHOBaHy Ha ONTHUMAaJbHUX PILIEHHSX, sSKi Oy/le pO3BHBATHCS BiIIOBITHO
J0 3MiH, IO BiAOyBarOThCs B Oi3HECi, Ta BHHUKHEHHS HOBHUX IOTpeO
MiANPUEMCTB  IOJO BHUIYCKY 1HHOBaliiHOi mnpoxaykuii. OCHOBHOIO
IepeBarolo Takoi CUCTEMH € Te, 1110 BOHA JI03BOJISE JOCAITH KOHKYPEHTHHX
nepeBar 3a paxyHOK onrtumizauii ynpasininas [J[, mos’s3anumu 3 6i3Hec-
MpOLECaMH  MIJIPUEMCTBA, a TAKOXX 3HIKEHHA BHTpaT i dac
BrpoBa/pKeHHs [J] Ta BHIycky iHHOBamiiHOT Tpoaykiii. PeamizoBaHa y
BHTIJISIIII aBTOMATH30BaHOI CHCTeMH yrnpaBiiHHA [/, BoHa mae 3MOry BUacHO



Ta OUIBII THYYKO NMPUHMATH YNPABIIHCHKI PIICHHS 3 YCIX BHPOOHHYMX
MMUTaHb, TOB’s3aHUX 3 /I, MmO MO3BONSE OAEPKYBAaTH OLIBII BUCOKUI
npubytok [10]. Bimem Toro, 3a OMOMOTOI0 YHPAaBIIHHA MOJKIHBO
MiHIMI3yBaTH BIUIMB pU3WKiB Ha [/l MiImpHEMCTB, IO CTa€ JOAAaTKOBOIO
TepeBaroio B KOHKYPEHTHIH pUHKOBii 00pOTHOI.

Meta CI3 YIII II1 iHHOBaIifiHO CHpPSMOBAHOTO AarpoOIPOMHCIOBOTO
BUpOOHMILITBA — 1€ peamizalis palioHaIbHOro  ympaBiiHHA  1]]
MATPHEMCTBA JUI HAWKPAIIOTO YIPaBIiHHSA BHUILYCKOM IHHOBAIlifHOT
MpOAYyKIIii, eheKTuBHOrO 3acToCcyBaHHs 1/] Ha OCHOBI BHOOPY IHHOBAIITHUX
TEXHOJIOTH 3 METOIO OCSITHEHHSI KOHKYPEHTHHX BHT1]1.

OcobmuBoctsamu iHpopmariiiHoro 3abesneueHus 1J] € Te, 1m0 BoHO Mae
KOMIUIEKCHUH XapakTep, OCKUIbKHM MIANPUEMCTBY IMOTPiOHAa HE TUIBKH
HAyKOBO-TEXHIYHa iH(oOpMalis, ane i iHpopMmalis Npo BHYTPILIHE Ta
30BHIIIHE CEPEIOBHINE, MPOIMO3UIlI 3 HAYKOBO-TEXHIYHI IOCIYTH, IMPO
BITYM3HSAHI Ta 3aKOPJOHHI IHHOBAIIfHO-iHBECTHIIHHI MpoeKkTH Tomo. Ha
CHOTOJTHIIIHIH TeHb BCi iIHHOBAIiiHI TEPCIICKTHBH MOB'SI3YIOTh 3 PO3BUTKOM
Ta 3aCTOCYBaHHSAM iHQopMmamiiiHux TexHonorid. Ilporpec y miit cdepi
CTAaHOBUTHCA OJHUM 13 HaHOUTBII BAaroMMX YHHHUKIB CTBOPEHHS
iHpOpManitHOTO cepenoBHUIIa 3 BHMOTaMH IHTETPOBAHOCTI,
IHTepPaKTHBHOCTI, THYYKOCTi Tomo. Y cdepi iHpopMatiitHoro 3a0e3mneueHHs
PO3MIISIAI0Th OCHOBHI CKJIaMHHUKK: iH(opMauiiiHi pecypeu, iHbOpMariiHi
TEXHOIOTIi, TexHiuHi 3acobu ta I13 (puc. 3.8) [11].
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PosrasiHemo 1i cKi1amoBsi.

Mig iadopmamiiianmMu pecypcaMu MaiOTh Ha YyBa3l YIOPSAKOBAHY
CYKYIIHICTh JaHMX Ta IHIIMX BIJIOMOCTEH, TNpPU3HAYEHHS SKUX —
3a0BOJICHHS 1H(QOpMAIIfHUX BHMOT KOPHCTYyBada, SKi MOXJIHBO Oyre
BUKOPHUCTAHO [UIA NPUHHATTA KOHKPETHHX pimeHb. [Hdopmamniiianmu
JDKEepeTlaMH MOJXKYTh BHCTYHNATH BHOIPKOBI [aHI Tpo BHYTpPIIIHE Ta
30BHIIIHE CEPEOBHUINE, SIKi MalOTh ICTOTHHH BIUIMB Ha Pe3yJbTaTH POOOTH
MiAPHEMCTBA; TOBiIKOBA JOKYMEHTAlis Ta HOPMAaTHBHO-3aKOHOZABYI
aKTH; pe3yJbTaTH JOCIiKeHb Ta po3pobok mpodinsHux HJII, HaykoBmx
LEHTPIB, JOCHIPKEHHS EKCIEepHUMEHTAIbHUX J1adopaTopii; HayKoBi
KoH(epeHIi,  IHII  HAyKOBO-TEXHIYHI  3axoiM;  OyXrajiTepchka
JOKyMEHTAIlisl 010 TOTOYHOTO CTaHy BUPOOHUIITBA, SIKi BIIPOBAKYIOThCS
Ha MAIPUEMCTBI.

BaxnuBuM  cknagHukoM  iHpopMmaniiiHoro — 3abesmedeHHs  1J]
MATPHEMCTBA € iHPOpPMaNiiHI TEXHOJNOTIi, IO TPEICTaBIIOTE COOOI0
CYKYITHICTh METOIIIB 1 3ac00iB 300py, peecTpartii, 00pobieHHs, 310paHHsS Ta
JIOBEICHHS 10 KOPHCTyBada IOTPIOHMX IaHMX 3a JOMNOMOTOI0 CHCTEMH
OpraHi3alifHOTO YIpaBIiHHA 3aco0aMu OOYMCITIOBAIbHOI TEeXHIKH. B
IBOMY TIPOIIECi BaXKIIMBa POJIb HMPUAUISETHECSA 3ac00aM TEJICKOMYHIKaMii i3
3aCTOCYBaHHsSM  [HTEpHET-TEXHONOTiIH, a TakoX  iH(popMariitHuM
TEXHOJIOTISIM MIATPUMKH MPUHHATTA PIllIeHb Ta eKCIepTHUM cuctemam. Ha
CBOTO/IHI IIMPOKO 3aCTOCOBYIOTH TaKi IHCTPYMEHTaJbHI 3aco0u Ha 0asi
BU3HAYCHUX 1H(GOPMAIIHUX TEXHOJIOTIH: OOpOOJIeHHs! JaHUX, 30KpeMma,
MS Access, OracleParadox, Clipper, SQL2; ynpamuusa: «1C:
[pennpusituen, «[lapyc», «l'anaktukay; aBromaTmsamii odicy, 30kpema,
MS Word, MS Excel, Outlook, PowerPoint, Socrat, FineReader, Internet
Explorer, TenexoH(pepeHIii Ta MATPUMKH MPHAHATTS PIlleHb, 30KpeMa,
Project Expert, ArcviewMarketingAnalitic, Tier, SAP R/3 (SAP ERP).

Hampuknan, 3a ocTaHHI JecsAThb pPOKIB CIIOCTEPEKEHb B LILIOMY,
HalOinbMM BeHZOpoM Ha puHKYy ERP cucrem, 3a manumu Panorama
Consulting, € SAP 3 wactkoro 22%, Ha npyromy micui Oracle 3 15%, Ha
Tpetbomy — Microsoft Dynamics 3 10%. Benmopu rpynu Tier I (Bximrouae
Infor i Epicor) 3aiimatots e 16% punky, Benpopu rpymnu Tier 11T — 37%.
Ha yxpaincekomy puukKy: SAP - 43,4%, «ladopmariiini TexHOMOTI» —
15,7%, 1C — 13,9%, Oracle — 11,7%, Microsoft — 6,1% [12].

TperiM, He MEHII BaKJIMBUM CKJIAJHUKOM iH(oOpMauiiHoOTOo
3abe3neueHHs 1J] ciin BBaXkaTH TexHi4HI 3acobu Ta [13.

Croronui CI3 € ocHOBHIM enemMeHTOM B yrpasiiHHi 1/]. IcHye 3HauHMI
nocBig BrpoBamkeHas CI3, mo 3abesnedyroTh (Gopmamizariio mporemyp
iATOTOBKH PillleHb, OJTHAK KEPIBHUKAM BHUIIIOTO paHTy MpHTaMaHHa poboTa
B YMOBaX HEBH3HAUEHOCTI, MMOB’SI3aHUMH 3 PI3HOTO POy PHU3UKaMH, Jie HE
3aBKIIM 3aJ1aHi KiJbKICHI XapaKTEPUCTUKN MK BOKIUBUMH 3JICKHOCTSIMH,
Ta TOMY TIPOLIEC TPUHHATTS pillleHb, BEJIHUKOIO MIpor0, 0a3yeThCs Ha
TBOPUOMY IiJxo[i, iHpopMoBaHOCTI, KBai(iKkauii Ta iHTYIii KepiBHUKIB.



Croronmui B YkpaiHi HiATPUMKa Takol AiSUTBHOCTI MPAKTUYHO BIiICYTHS
Yepe3 HEJNOCTATHIO 3a0e3MeYeHIiCTh HEOOXiTHHM HAyKOBO-TEXHIYHUM
iHcTpymenTapiem [13].

Po3pobka CI3 BkiIrodae HACTYIHI OCHOBHI €Tamu: IIOCTaHOBKA 3ajadi;
PO3poOKa MPOEKTY; po3podKa aNrOpuTMY; MPOTPAMYBAHHS; HAJIarOMKEHHS
mporpam; JIOKyMEHTYBaHHS; eKCIIEpUMEHTAIbHA eKCIITyaTallis;
MIPOMHUCIIOBA EKCIUTyaTallisl; MOAU(IKaIis.

Takum umbom, pocmiguBiid HasBHi CI3 ta IT-migxomm mromo0
YIPaBIiHHS HiANPUEMCTBOM, MOKIIMBO 3pOOMTH BUCHOBOK, IIIO iICHYIOYI Ha
pueky [I3 mnporpamMHi THpPOXYKTH B OCHOBHOMY €  CHUCTEMaMH
ABTOMAaTH30BaHOT'O YIPABIIHHS MIANPUEMCTBA B LIJIOMY a00 HOro OKpeMHX
CTPYKTYPHUX TMIJAPO3ALTIB, SKi HE BHKOHYIOTH (YHKIIIO ONTHMI3aI]
YIpPaBIiHHA, OCOOJMBO CTOCOBHO IJ| MiAIpHEMCTB, 32 BHHITKOM JESKHX
mporpaMHAX TPOAyKTiB, Hampukian, SAP ERP, Oracle, Microsoft
Dynamics, Tier II I/I. B upoMy BHmaaky Jumie AesKi 3 IUX MPOTPaMHHUX
3ac00iB 31aTHI 3a0e3MeYnTH BUKOHAHHS OOMEKeHHUX (YHKINH yIpaBITiHHS
II. Bixpm Toro Ha CHOTOAHINIHIM JEHP HE ICHYE YHIBepCAllbHUX CHCTEM
ynpasninHs [/l mianpuemcTBa, MmO BPaxoBYIOTh (PAKTOP PH3UKY, a TAKOXK
0a3yIOThCSl Ha ONTHUMI3AIIMHUX MaTeMaTHYHUX MOJCIIAX Ta BIAMOBIIHUX
AITOpUTMAaxX BHPILIGHHS 337a4, [0 [IMPOKO IPOMOHYIOTBCS IS
arpoBupoOHunTBa. OTXKE, 3a3HauUMO, 10 € HeoOXimHicTh y II3, ske 6
3aJI0BOJIBHUIIO TIOTPEOU Cy4acHUX MiJIPUEMCTB OO0 ypaBiiHas ix /1.

Kpim TOro, npesncrasieHi Ha CBITOBOMY PHHKY CHCTEMHU aBTOMaTH3alil
BUPOOHMIITBA MIANPUEMCTB JTAJIEKO HE 3aBXKIU € JOCUTb YHIBEpCaJIbHUMH,
JOCTYITHUMH 10 IIHOBiH MO3HIIIi Ta BUMAararoTh HasBHOCTI HA MiAPHEMCTBI
CIEIiaTbHAX TPOTPaMHO-aIapaTHUX 3aco0iB (HANPHUKIAN, PO3BUHEHOT
MepexHoi iH(ppacTpykTypi) Ta KBami(pikoBaHOTO KOPHCTYBaHHSA Ta
00CITyrOByBaHHS.

VY CBITOBI Ta BITYM3HSAHIN MPaKTHIN Tpoiecy BHOOPY abo TEXHOIOTii
po3pobku  HeoOximHoro II3 mpuainserscst 3HayHa ysara. [lo-mepuie
MiATPHEMCTBY HEOOXiHO BH3HAYMTHCA 3 OYIKYBaHHUMH pE3yIbTaTaMH Bif
moreHnifHoi CI3: ski BUKOHyBaTH (QYHKIII, SKi eTanmy BHPOOHHIITBA
MOBUHHA BKJIIOYATH, Ky BHKOPHCTOBYBATH IPOTpaMHy ILIaThOpMYy, SKi
3BiTH TOTyBaTH. IliIIpHEMCTBO MOBMHHO MaTH BHMOTH O KOMITIOTEPHOI
CHCTEMH, B SKOMY (QOpMaii3oBaHi Ta TPHUBEACHI BCI TOKAa3HUKU Ta
XapaKTEpUCTUKH HOBOI CHCTEMH BiJIIOBIHO a0 mpiopureTiB. BiH nae
00'eKTHBHI KpHUTEpii JUIs TIOPIBHSAHHS CHCTEM 3a 3a3/aJieTi/lb BU3HAYCHUMHU
napamerpamu. CydacHi mpobGieMu, IOB's3aHI 3 PpO3B'SI3aHHAM 3a7ad
aBTOMAaTH3aLil i yNpaBIiHHSA B IPOMHCIIOBHX CHCTEMaX, CIIOHYKalOTh JIO
PO3pOOKH Ta 3aCTOCYBAaHHS HOBHX MaTeMaTHYHUX METOJIB 1 KOMI'FOTEPHUX
texHoyorii. [Ipn poMy (akTHYHO HEMOXIMBO O0iIWTHCS 0€3 HasBHOCTI
THYYKOTO, 0araTo(yHKIIIOHAJIHHOTO, YHIBEPCAILHOTO MAaTEMaTHYHOTO Ta
MIPOTPaMHOTO KOMILIEKCY.

CporojHi Ha PiI3HUX MPOMUCIOBUX MIAMPUEMCTBaX (YHKITIOHYE BEITHKA



KUTBKICTh pi3HOMaHiTHOrO II3 jms 300py, 30epiranHs # 00poOKuU
iHpopmamii U1 po3B'A3aHHA UpUKIamHUX 3amad. Cepex HUX MOKHA
BHIUIATH KOPIIOPATHUBHI CHCTEMH, IPOOJIIEMHO-OPIEHTOBAHI CHUCTEMH 1
MaKeTH MporpaM. Yci BOHA MarOTh MEBHI BIACTUBOCTI, SIKi 3a Pi3HUX YMOB
MOXHa BBaXaTH SK MJOCTOIHCTBaMH, TaK 1 BagamMH. EQeKTHBHICTh
3acTocyBaHHSA TOro abo iHmoro I3 BU3HA4YarOTh HOrO (YHKIIOHATHHUMHU
MOJUIMBOCTSMH, BapTICTIO 1 CIHIBBIIHONMICHHAM BHTpAT: JINEH3iT —
BIIPOBAKCHHS — yCTaTKyBaHHs. AJle KOXXHOTO pa3y, SIK MPAaBUIIO, CUCTEMH
ABTOMAaTH30BaHOI'O YINPABIiHHSA CKJIAJHAMH BUPOOHHMLTBAMHU IOBHHHI:
BUKOPHCTOBYBAaTH  MOJOXXEHHS  MaTeMaTHYHOTO  MOJICTIOBaHHS  Ta
MpOrpaMyBaHHs, BpPaxXOBYBAaTH OaraTOKPUTEPIAIBHICTh ONTHUMI3AIliHHIX
3a1a4, HENHIHHICTD MOJENed TEXHOJOTIYHMX 3B'A3KIB, HAsSBHICTH
0oOMeKEeHb, YMOBM HEBHM3HAUEHOCTI MiJl Yac NPUHHATTS pillleHb;
OesniepepBHE  OHOBJICHHS ~ BHPOOHWYOi  iHpOpMaLii;  BUKIIOYATH
Cy0'€eKTHBHICTh 1 TPYAOMICTKICTP TPOLEAYPH ONUTYBaHHSA (axiBIiB Yy
MIPOLIECi eKCIIEPTHOTO OIiHIOBAHHS.

Oco0muBOCTI ONTHUMI3AIMHNX 33a7ad y pPeabHUX YMOBaX CTBOPIOIOTH
iCTOTHY mpoOieMy, TOB's3aHy 3 aJaNTalli€l0 CTPYKTYpH Ta IapameTpiB
Mojenel, BaroBUX KOe(illieHTiB YaCTHHHUX KPUTEPIiB i caMHUX PO3B'SA3KiB
[UX 33724 10 MOCTIHHUX 3MiH cTaHy BUPOOHUIITBA.

Crix 3a3HaYUTH, IO MPOMHKCIIOBI 00'€KTH BIAPI3HAIOTHCS CKIATHOIO
CTPYKTYPOIO TOTOKIB, HAMpPHKIAA, MHOXHHOK TEXHOJIOTIYHHX €TAaIliB,
HasIBHICTIO PI3HOMaHITHOTO BCTaTKyBaHHSI, PI3HOMAHITTSAM BHJIB MPOAYKIIT
i 1. 1. Tomy, crBoproroun CI3 ympaBiiHHS CKJIaJHAMH BUPOOHUYHUMH
npolecaMy, 30KpeMa IHHOBalllHHUMHM, JIOLUIBHO  BHUKOPHCTOBYBATH
00'€KTHO-OPIEHTOBAaHUH MiAXiM, M0 Ma€ BUCOKUHN CTYIiHb YHIBEpCAILHOCTI
I 9ac OMHCY cXeM BHPOOHUIITB, PO3IIMPEHHS KOJia 3aBIaHb, MOIU(IKaIIil
Ta PO3BUTKY cucreM y d9aci. Takox Ha puHKy II3 € Oarato roroBux
po3pobok i me Oimplle — KOMMaHid, MO0 MPOMOHYIOTh CBOi MOCIYTH 3i
CTBOPEHHS, BIIPOBAUKEHHS Ta MIATPUMKH HassBHUX IIPOrPaMHUX IPOIYKTIB.

CpOroiHIIIHIM CTaH pUHKY KOMI'IOTEPHHUX CHCTeM B YKpaiHi
00yMOBIIEHUH, y TepuIy d4epry, iCTOPUYHMM PO3BHTKOM BITYH3HSHHUX 1
MOCTPAAIHCHKIX CHCTEM, a TAaKOX IOSBOIO 3aXiJHUX PO3POOIIIOBAYiB Ha
YKpaiHCbKOMY pHHKY. OJHOYacHO BiOYBa€ThCS TPOIEC IHTErparii
MOCTPAASHCBKUX 1 3aXigHUX CHCTEM, $AKi CTBOPIOIOTH KOHKYPEHTHI
MPOrpaMHi MPOJIYKTH, IO BIPOBADKYIOTHCS Ha MiIIPUEMCTBA YKpalHU st
aBToMaTtm3anii ix ympasuiHHA [14]. Pasom i3 cucremamu yrpaBiiHHS
BUPOOHHIITBOM 3'SBIJINCS W CHCTEMH YNPABIIHHSI OKPEMHMH IPOLIECaMU.
OcCKinbKM 1Ii TpOLECH B3a€EMO3AJICXkKHI, IIepeBakHa OUIBIIICTh CUCTEM
yrnpasiiaHs 1] BXomsaTh M0 CKJIJy KOPIOPATHBHHUX iH(pOpMamiiHUX
cUcTeM, LI0 MpPU3HA4YEHI Ul CEePEeIHBOCTPOKOBOIO, KOPOTKOCTPOKOBOTO
IUIAHYBaHHS i ONEPaTHBHOTO YIPABIIiHHS BUPOOHUIITBOM.

Jnst OigbIIMX KOPIOPAaTHBHHMX CHCTEM YacTO BHKOPHCTOBYIOTH: R/3
(SAP AG), BAAN (BAAN), BPCS (ITS/SSA), Oracle Applications



(Oracle) [4]. Taki cucremu MarOTh OB ()YHKI[IOHAIBEHI MOXKIMBOCTI, SIKi
BH3HAYAIOTh IXHIO YMMaly BapTicTh. IlpeAcTaBHUKaMH CepemHixX i Mamx
KopropaTtiBHUX cucteM €: Mfg-pro (QAD/BMS), JD Edwards (Robertson
& Blums), Platinum 14 (Platinum Software Corporation), MAX (ISL), OC
(«Aittmy), Scala (Scala CIS), l'amaktuka («"anakruka-Ilapyc»), CA-PRMS
(Acacia Technologies) i T. in. [15].

Sk mpaBmiIO, CydacHi KOPIOPATHBHI CHCTEMH HIATPUMYIOTH KOHIIETIIIIIO
B/l, 00poOKy po3nojiieHnX AaHUX 332 TEXHOJIOTIEI0 «KIIIEHT-CepBep» abo
TaK 3BaHI «XMapHi» OOYHCIEHHs, O00'€KTHO-OPIEHTOBaHY TEXHOJIOTIIO,
po3BuHyTHH Tpadiunuii iHTepdeiic mis poboru B cepenoBumyi Windows
abo Linux. Moaynai OuX CHCTEM BiJIOBIJalOTh BHUMOTaM CTaHIapTiB,
PO3B'A3yIOTH 3aladi IJIaHyBaHHsS, KOHTPONIO U YNpPaBIiHHS SIKICTIO
MaTepialiB, IPOAYKTIB 1 MpPOIECiB y paMKaX yChbOrO BHPOOHHWIITBA — Bil
CHPOBHHH 10 TOTOBOI MpoAyKuii. BoHM iHTETrpoBaHi y BUIIISII IiACHCTEM,
o0 J03BOJIsE 3a0e3MeUnTH €AWHUHM MiAXig OO BU3HAYeHHS, 300py I
YIPaBIIiHHA JaHUMH 110 BCHOMY IiANPHEMCTBY.

VY tabn. 3.8 HaBenmeHi pe3ynbTaTH CTATUCTUIHHUX TOCHTIHKCHb Ha CTaii
BIIPOBAPKCHHSI KOPIIOPATUBHHUX CHCTEM YIPABIIHHA HixnpueMcTBoM. Ciin
3a3HAYUTH, IO BEJIMKI Ta CepellHi KOPIOPAaTHBHI CUCTEMH MalOTh JOCUTh
BHUCOKY BIJIHOCHY BapTiCTh, a iXHE BIPOBa/PKEHHsS Il ajanramiro y
BUPOOHHUIITBI € CKIIQJHOI H TPHUBAJIOI MNPOIEAYPOI0 Yepe3 MOMKIIUBICThH
(hopMyBaHHs aJbTEPHATHBHUX JIAHIIOTIB MporpaMHuX Moxyii. Cucremu,
[0 PO3pOOMIIM 3aKOPAOHHI (ipMH, YaCTO HE BPAaXOBYIOTh OpraHi3alliifHOT
cneuudiky Ai0YMX YKPaiHCHKUX MIANPUEMCTB. 3BUYAMHO JUIS HHX
JOBOJUTHCS ZIOAATKOBO PO3POOIISTH MPOTrpaMHy Hal0y/I0BY, 110 KOMIIEHCYE
IFO HEBIAIOBIIHICTS.

Maii  cucteMHu, SK TpaBHIO, OOMEXeHi (YHKIiOHATEHO BoHH
PO3B'SI3YIOTH JIHIIE 33124l KOMIDIEKCHOTO OOJIKY ¥ ynpaBiiHHA (QiHAHCAMH,
1, SIK TIPaBHJIO, IX (PAKTHIHO HE 3aCTOCOBYIOTH HA BUPOOHHUIITBI.

Y 3B'3Kky 3 YyKazaHMMH BaJaMH KOPIOPAaTHBHHX CHCTEM Ha
MATPHEMCTBAX YacTO BHKOPHCTOBYIOTh HPOOJIEMHO-OPI€HTOBaHI MaKeTH
NPUKIaJAHUX — T[pOTrpaM, TpH3HAYEHI sl  pPO3B'SI3aHHS  KOHKPETHHX
BHpOOHWYMX 3a1a4. Y [eH 9ac iCHye Kiac mporpam pi3HUX Po3poOIIIOBayiB,
nanpukian Factory Suite, TRIM-QM, 1C i T. iH. 3BuuaitHO mpoOIeMHO-
OpI€HTOBaHI MaKeTH NPUKIAIHUX TPOrpaM po3poOISIIOTH 3a MPHUHIIUIIOM
iHTerpanii KOMIIOHEHTIB y €AMHY cHUCTeMy Ha 0a3i MepekHOI KIIEHT-
CepBEepHOI apXiTeKTypH abo apXiTekTypH po3noaineHux b/l 3 MoxauBicTIO
poboTH B  MeXax JIOKalbHOI, KOpIOpaTuBHOi abo  TI00aNBHOT
KOMI'IOTepHUX Mepex [16].

Cnig  3a3HayuTH, MO0 MOJYJl NPOOJEMHO-OPIEHTOBAaHHUX IAKETIB
nporpaM (K 1 KOpIOpaTMBHMX CHCTEM) 3BHYaiiHO 0a3yloTbcs Ha
PO3pO0JIECHOMY MaTeMaTHYHOMY arapari.



Tadoanus 3.8 — BnpoBa/skeHHs1, CHiBBiAHOIIEHHST BUTPAT i BapTicHi
OLIIHKM KOPNOPATHMBHUX CUCTEM YIPABJiHHSA NiAMPHEMCTBOM

CiBBigHO-
IICHHS
Xapaxre- . 3atpat: .
. . OyHKIi0- mineHsy- | OpieHTOB-
Tunu HasBui nmporpamui | puctuku
HaJTbHA BaHHs1/ Ha
CHCTEM MPOAYKTH BIIPOBa- -
TIOBHOTA BIIPO- BapTICTh
JDKCHHS
BaJUKEHHS
yCTaTKy-
BaHHS
JD Edwards Tloeramnue | ITonan 4 mic.
. (Robertson & (a6o  |KomrutekcHuit
. I\élaén Blums). Mfg-pro | xopoGxko- 06K i 171 50 -300
HCTEMI | (QAD/BMS), MAX BUI yIpaBIiHHS THe. 107
(ISL), Platinum 14 | papiant) | ¢inancamu
(Platinum Software
Corporation). Scala
(Scala CIS), BOC onan 6 — 9
(«Aiitny), Mic.
lanakruka
. . Kommnekcue
Cepenni («TanakTnka- Tinpkn ynpasiHAs: 12 200 - 500
CHCTEeMH |[Tapycy), CA-PRMS| loeTanse o6k THC. JIOJ.
(AcaCIa_ YIpaBITiHHSA,
Technologies) BUPOGHUIITBO
R/3 (SAP AG),
. BAAN (BAAN), 500 Ttuc.,
Benmki BPCS (ITS/SSA), Ioeranmne, HOHa[L.9 -12 1/1-5 nonaz |
CHCTEMH - CKJIaJIHEe Mic.
Oracle Applications MJTH JIOJ.
(Oracle)

Take wMaremarnmyHe 3a0e3MEUCHHS HE MOXKHA MOJCPHI3yBaTH,
BKIFOYAOYH  €JIEMEHTH  QJaNTHBHUX  aJrOPUTMiB, 1  MOOLIBHO
BUKOPHCTOBYBAaTH HOTO JJIsl pO3B'A3aHHSA IIMPOKOTO CIIEKTpa 3ajad,
NOB'AI3aHMX 13 THydkuM ynpasiiHaaMm [/I. Tomy mignpuemcrBa mij uac
BHKOHAHHSA BHPOOHHMYMX 3aBJaHh YaCTO BHUMYIICHO BIiJJAIOTh IEepeBary
IHTErpOBaHWM CHCTEMaM 1 MareMaTHYHHM MaKeTaM MPHUKIAJHUX Hporpam
U1t 00poOKHM Ta OOYMCIICHHS JaHMX, SKi HEe TPUB'SA3aHi O BUPOOHUIITBA.
Hampukman, cepen AOCTYNMHUX TMaKeTiB MOKHA Ha3zBath Statistic (Statsoft),
SAS (SAS Institute), SPSS (SPSS), Statgraphics (Statistical Graftes). Ane
BUPOOHWYHIA TIEPCOHAJ, 10 HE MA€ CIEIiaIbHOT MaTeMaTHYHOT ITi ITOTOBKH,
i1 9ac poOOTH 3 TAKUMHU ITaKeTaMH 00'€KTHBHO 3a3HAa€ NEBHUX TPYHOILIB,
OigplI TOro, LEH MporpaMHMH IHCTpyMEHTapidl J>KOJHAM YHHOM HE



BpaxoBye cHeuu(iky BUPOOHMITBA 3 ypaxyBaHHAM pu3ukiB IJ] Ta He
peaitizye ¢yHKIifo onTuMizanii ynpasiaiaas 1J].

Sx Oymno 3a3HaueHo, OINBIIICTH IHTETPAaTOpiB, IO HAa PHHKY HATAIOThH
CBOI TOCIYTH 3 BIPOBADKCHHSA Ta CYNPOBOAY iHQOPMAIIHHUX CHCTEM,
OynytoTh cBOi pimeHHs Ha 6a3i KopoOkoBux mpoaykTiB (SAP R/3, BAAN,
Oracle EBS, Ilapyc, 1C), amantytoun cucremMu no morpe0d xmieHTa. Lle
HaKJIQIa€ TIeBHI OOMEKEHHS Ha KIHIEBMH NPOXYKT — IHOAI HEMOXIIHBO
3MIHHUTH JIOTIiKYy NPOTpaMH, TOMY JOBOIHUTHCS BHUKOPHCTOBYBATH OOXiTHI
nusixu abo mimmamroByBarucs mif Joriky [13. Ilpore BukopucTaHHS
KOpOOKOBOTO TPOAYKTY CKOpPOYye 4Yac Ha BIPOBAKEHHS CHCTEMH,
JI03BOJISIE TIPOTHO3YBAaTH CTPOKW 3aBepIICHHS MpoeKTy il 3abesneuye
NIeBHUH piBeHb rapanriii 3 00Ky KoMmnaHii-po3po0ioBaya.

3 ypaxyBaHHSIM IIPOBEJECHOTO aHaJi3y MOXIIMBO 3pOOUTH BUCHOBOK, IIIO
y cdepi BITYU3HSIHOTO BUPOOHMITBA ICHYE pealbHa MpaKkTUYHA 1moTpeda y
po3podui posmmproBanoi CI3 YII ITI, ska onTumilye Ie yHOpaBIiHHSA i
3HAXOJUTh TapaHTOBaHMI pe3yiabTaT 3 YpaxyBaHHAM pHU3MKIB Ha 0asi
BIZMOBITHUX EKOHOMIKO-MAaTeMaTHYHUX MOJENeHl 3 BHKOPHCTaHHSIM
PO3poOKH 1 BIPOBAHKEHHS CYYaCHUX iHPOPMALIHIX TEXHOJIOTIH 1 METOIIB
aBTOMAaTHYHOI 00poOKM Ta aHami3y manux. JlaHi 30epirarotbes y 0asi qanux
(BH), sxa € BimoOpaXeHHSAM IH(OJOTIYHOI MOIENi IMpeaIMEeTHOI 0o0iacTi
MIPOMHUCIIOBOTO BUPOOHMIITBA. PoO3MMpeHHS CHUCTEMH, a TaKoX BCl
iHpopMmamiiiHi 3anpocH, IO BUHHUKAIOTh, MOXJIMBO OYTH BHKOHATH
KOPHUCTYBa4eM 3a [OMOMOroI0 iHTepdeiicy, HampuKiaa 3a IOMOMOTOI0
BUKOHAHHS SQL-3amuTiB Ta creniaibHUX 00UYHCTIOBATILHUX
anroputmis [17]. Anasnoris po3poomoanoi CI3 V/II IIT He icHye, TOMY
III0 HEMA€ JOCTATHHO MOBHO PO3POOJICHOTO MAaTEeMaTHYHOTO arapary, IIo
BpaxoBye crenudiky DOCIiKYBaHOTO IPOIECY MPOMHCIOBOI cdepH, Ha
MiZCTaBI SKOTO Peai3yeThCsl BiIMOBITHIA POTPAMHUI TPOEKT.

BpaxoByloun HemoJiKM HasBHUX MiIXOMiB 10 crtBopeHHs [13, mmus
po3B'szanns 3axaui Y /1 1T po3podsneno CI3. [lnst poboTH 3 crcTeMOIO y
SKOCTi iHTep(eiicy BUKOPHCTOBYETHCS BEO-pecypc, SIKHHA 3aJ0BOJIBHSE
BHMOTaM JI0 CYJaCHUX MPOTPAMHUX PO3POOOK, 3pO3YMITHI KOPHCTYBa4eBi
3 MiHIMaJTbHUMH 3HAHHAMH 1 HaBHYKaMU POOOTH 3 OOYMCIIOBAJIHHOIO
texHikoro [15]. Cucrema o0'eqHye B cO0i MHOXHHY CKJIQTHUX aJTOPUTMIB,
pO3paxyHKiB, TpH IbOMY Ma€ BOJIOJITH BHCOKOIO THYYKICTIO Ta
PO3IIMPIOBAHICTIO 3 MOXMIIMBICTIO pealli3aimii BHCOKOTO PIiBHS 3aXHCTY.
Takox BaJIMBUM acleKTOM pO3pOOKHM BeO-loaTKa € TapaHTyBaHHS
HaJIe)KHOTO PIiBHS O€3MEKH 3 MOXJIMBICTIO HANAIITYBAHHS Nepenadi JaHUX
yepe3 MWU(pOBaHi KaHAIM 3B'I3Ky 3 BHKOpHCTaHHSAM nporokosry SSL. He
MEHII Ba)XXJIMBOIO BUMOTOI0 € MOJIMBICTH podoTu 3 BJI. [nst miguineHHs
rayuykocti CI3 HeobOxinHO, mo6 B3aemMo3B's130k 3 BJ] mir OyTH peanizoBanunit
SK OKpPEMHH MOIyJb 3 MOXIIMBICTIO HOro KoperyBaTu Oe3 BIUIMBY Ha
OCHOBHHUIT anroput™ [16].

Js peamizaliii BUCYHYTHX BHMOT JOIUILHO OyZe BUKOPHUCTOBYBATH



00'€eKTHO-Opi€EHTOBaHY MOBY IporpaMmyBaHHi Java, sKa € myxe
TIOITYJISIPHOIO CHOTOJHI, TEpII 3a BCE, 3aBISKH CBOIll THydkocTi. Poboty
IporpaMH PO3MOAIICHO Ha OKpeMi OJIOKH, fKi MOXYTh OYTH JeTKO
BigKOpeKTOBaHI abo B3araii 3amiHeHi. /i 1IbOTO 3aMisTHO BEO-TEXHOIIOTIIO
Spring MVC, ocHOBHa KOHIENIisI SKOI — I PO3IOMLT BCi€l CTPYKTYpH
IporpaMy Ha TPH B3a€MOIOB'S3aHMX OJIOKH — MOJeJb, KOHTPOJIEp, BH.
BinnmoBigHO 10 i€l KOHIEMIIii, CTPYKTYPY pO3pOOIIOBaHOTO BeO-mOmaTKa
MOXHa 300pa3uTH y BUrJsAi cxemu (puc. 3.9).

Monenb
y t
KouTponep
v t
Bun

Pucynok 3.9 — CTpykTypa apXiTeKTypH Bed-101aTKa 3 BUKOPUCTAHHSM
TexHouiorii Spring MVC

PosrisHemo 3aranpHe Tpu3HadeHHS 1ux OnokiB. [lix  Mopemto
PO3YMIIOTh JaHi Ta 3acO0M IS 3AIMCHEHHS 3 HUMHU TaKUX MaHIMyJIAIIH, SK
30epeKeHHSs], YNTaHHsI, 3MIHEHHS Ta BUJaJeHHs. TOOTO B HAIIOMY BHIAJKy
e Oyzie CyKymHICTh 00'€KTiB, IO AaayTh 3MOTYy B3aeMoisaTu 3 B/l i kiacis,
10 JI03BOJISTIOTH 3pyYHO MaHiImymoBaTH iHGopMmartiero 3 B/ B koHTpOIepi.

Konrponep y misloMmy — 11e mpoMiHa JIaHKa MK MOJEIUTIO Ta BHIOM
(momanusaMm) a came MiK BJl i iHTepdelicoM KOpHCTyBada, SKHA SIBISE
co0or0 cTopiHkm BeO-caiity. Takok y KOHTpoJiepi MOXHA BHKOHYBAaTH
omeparii mepeTBopeHHsi iHQopMalii 3 0a3u mepen THM, K HalaBaTd ii
KOpHCTYBadeBi. Y HamoMy BHNAaAKy 1€ OyJae BIACHHUH PpO3B'A30K
MaTeMaTHIHOT MOJIEITi, OTIMCAHOT B TIONIEPEIHIX PO3isax.

Bun, sx Oyino 3ramaHo BUIE, SBISE COOOK0 CTOPIHKH BeO-cailTy, siKi
ciyKath sl 0e3M0CepeIHbOr0 CHUIKYBaHHS MPOTPaMH 3 KOPUCTYBadeMm.
@®akTHYHO BH] BUKOHYE JIBa 3aBJaHHS:

— HaJaHHA iHTepQeicy A BBEJCHHS TaHUX;

— BifgoOpaxkeHHs iH(pOpMaIi Ul KOPHUCTYBaya.

3arameHa cxema pobGoru CI3 VIII I cximamaeThess 3 AEKIITBKOX
OCHOBHUX IIPOI'PaMHHUX MOJYJIIB:

1. Monynb ynpasninas qanumu CI3 YIT IT1.

2. Moaynb BBEIECHHS NaHMX Mojeni ynpasiinasg 1J] minxnpuemcrsa 3
yBeneHHsAM nanmx mepexnicropii Y/IT I, 3nauens mapameTrpiB Momeni
YAII 1T y da3zoBoMy mpocTopi 3MiHHUX, GOPMYBaHHAM CHUCTEMH PiBHSIHD
VYAIL IIT ta ii oOmexeHp, (QYHKOIH y SKOCTI YaCTHHHHUX KPHUTEpPiiB



onTUMizalii Ta mapaMmeTpiB IXHBOI CKayspizamil At MPOLEIypU 3rOpTKH
UTBOBOI (DYHKIIIT.

3. OOuncmoBambHHA MOIYTh 3 OJIOKOM  pO3B'I3aHHS  3a1adi
inenTudikarmii mapamerpiB moxemi Y/I1 II1 3a HasBHOCTI pU3HKiB, OJIOKOM
obuncnenns mapamerpis crany moxaeni YII IT1, popmyBaHHAM MHOXHHU
obmacTeil MOCSHKHOCTEH, CKaJspHOi 3TOPTKH (YHKIIIOHATy ONTHUMI3allil,
3HAaXOKEHHAM mporpamMHoro ta axmantuBHoro Y/IT IIT Ta Omokom
MEPEBIPKHU IOCTOBIPHOCTI PE3yIbTAaTiB MOJICITIOBAHHS.

4. Moaynb BioOpaskeHHSI MPOMDKHHMX JaHUX Ta pe3yibTaTiB poOOTH
CI3 Y/II_IIT 3 BinoOpaxkeHHs HapaMeTpiB MOJIeN, TIOTOYHUX PO3PaXyHKIB
Ta panioHansHoro ynpasiinas II1.

Ha cropinui BBOAY mapamerpiB mMozeni, mo 3o00paxkena Ha puc. 3.10,
KOpI/ICTyBa‘I BUOMpae HEOOXiIHI nyHKTM MEHIO.
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Pucynok 3.10 — Cropinka BBoay mapamerpis moaeri Y IT_ITT

[MoTim 1i maHi BiANPAaBISIIOTE Y KOHTPOJIEP, A€ 3a JOIMOMOTOI0 MOJIEN 3
B/l orpumyroTh iHIII JaHI Ta 3IHCHIOIOTH OOYHMCIIOBAIBHI MPOLEAYPH
3agaui. Po3B'sS3kM, SAKi HE 3a[0BOJLHSAIOTH OOMEXKEHHSIM MOJENI,
BiIKHU/IAI0Th, & PEILITY OIIHIOIOTH 32 OOPAHUMU KPUTEPIIMH ONTUMI3aIli].

Yactuny nanux obpobisiemo 6e3mocepentso B b/l 3a momomororo SQL
3alpociB, a YacTHHY alTOPWUTMIB, HAINPHUKIAA, BHU3HAYCHHSA KPHUTEPiiB
onTuMizalii, epeKTHBHO OOYNCIIOBATH, BUKOPHCTOBYIOYH MOBY Java, sika
JTa€ MOKJIMBICTh «CTHKOBKW» 3 BJI, TOOTO BUKOpHcTOBYBaTH nanHi b/l npu
MIpOBEACHHI po3paxyHKiB. Y skocti momemi BJl B3sTO pensauiiiHy Monens
JlaHUX, po3po0JIeHo 11 iH(oJIoTiYHA Ta JaTalori4Ha MOJIET.

OtpumaHi pe3yabTaTi BitoOpaxxaroTh B OKpeMoMy BikHi (puc. 3.11).
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Pucynok 3.11 — Cropinka Bito0pa:keHHs pe3yJbTaTiB

Takox HEOOXiHO peaizyBaTh MOAYJb JUIsl YIPABITIHHS iH(POPMAIIIETO,
o 30epiraerses B bJl. ®akTuuHO HaM HEOOXiJHO peali3yBaTH CTaHIAPTHI
omepailii 30epeXeHHs, YATAHHS, 3MIHCHHS Ta BHIAJICHHS JaHUX 3 TaOJIHUIb
BJI. Iatepdeiic Bcix cropinok CI3 € OJHOTHITHUM, MPUKIIA]] TAKOI CTOPIHKU
HaBeJeHui Ha puc. 3.12.
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Pucynok 3.12 — Cropinka ynpasiinust moxyiasvu CI3 YIT_IIT



VY ueit yac cTBOpeHHS BeO-I0IaTKiB Ha OCHOBI TexHojorii MVC e
JIOCUTb TIONIMPEHUM SBUIIEM. 1i OCHOBHMMM MepeBaraMu € THYYKICTb,
PO3IIMPIOBAHICTh 1 MPOCTOTAa BHUKOPHUCTAaHHA. TakuM YHHOM, WiJ dac
BHKOPHCTAHHS ONMCAHOTO BHIIE aNropuTMy B po3pobieny CI3 moxxHa Oyme
JIETKO BHECTH Oy/Ib-sIKi 3MIiHH IUIS 33/I0BOJICHHS IOTPEO KOPHUCTyBaya.

[IpakTnyaa ampoOamis AeTami30BaHOI MOZENi OaraToKpUTepiaJbHOi
mporpamMHoi omTuMizamii ynpaBmiHA /I, BHKOHaHA Ha OKpEMHX
arpomiJupueMcTBax XapKiBCbKol 00lacTi 3a OCTaHHI H'SATh POKIB, Jaja
3MOT'Y TIEPEBIPUTH MOJIENIb HA JOCTOBIPHICTH Ta aJCKBATHICTb. Y SIKOCTI
METOMy IUIsi TEPEeBIpKH 3alpOIIOHOBAHOI MOJENI pPEabHOMY IIpolecy
3alpONOHOBAHO OLIIHKY, BU3HAYEHY SIK 3HAUCHHS CepeIHbOKBAIPATHYHOTO
BIIXWJICHHS MDK MOJICIBHUMH 1 €KCIIEpUMMEHTaIbHUMHU Aanumu [18]. Y
SIKOCTI peanmbHOi 0asm Oyno B3SITO HOPMaNi30BaHI ITOKAa3HWUKH, IO
BiJINIOBiAIOTh 3HAYCHHSIM YaCTHHHUX IUTBOBUX (DYHKIIH MOAEN, 3HAWICHO
KOMIUIEKCHI KpuTepii omnTumizamii JAinsd KOXXHOTO IIANPUEMCTBA 3
JOCIIKYBaHOI MHOKHHHU. Pe3ynbraTé po3paxyHKiB, BUKOHAHI Ha MiJCTaBi
MOPIBHSAHHS MOJACTHHHUX Ta PEAbHUX NaHWX TOKa3ajH, M0 KOeQiIlieHT
JIocTOBipHOCTI Mozeni cknagae 0,9427%, mo miaTBepaKye ii JOCTOBIPHICTh
Ta JI€BICTh 3aCTOCYBaHHS Ha MpPAKTUIl B pOOOTI MiJNPHEMCTB ISt
BUPIIICHHS 3aBAaHHs yrpasiiHas 1/].

Ha mixcTaBi OTpUMaHUX pe3ysbTaTiB MPOAHATI3YEMO MOKa3HUKH
(iHaHCOBOI CTIMKOCTI KOXHOTO arpomignpueMcTBa. 3 22 JOCIHIIKYyBaHHUX
MIAMPHEMCTB 00MacTi, sIKi 3aliMalUCh B I[i POKA BUPOOHHUIITBOM Ta

MepepoOKOI0  CLIBCHKOTOCIOAAPCHKOI  MPOAYKII,  MPOaHali30BaHO
HacTynHi: myOmiuyde akmioHepHe ToBapuctBo (ITAT) "®dimim Mopic
VYkpaina", myOuigHe aKIioOHepHE TOBapHUCTBO "Kyn'sHebkuii

MonoyHokoHcepBHuN kKoMmOiHaT", [TAT "Xnagonpom", TOB "VYkpaiHcekuit
M'ICOKOMOIHAT", MO0 CBIAYUTH IO BHCOKY (IHAHCOBY CTIHKIiCTh iX
noMiHyro4oi Oinmbmrocti. [TiATBEpIKEHHAM LBOTO € CEepelHE 3HAYCHHS
KoedimieHTy (iHAHCOBOI CTIHKOCTI MO MigIpUEMCTBAM XapKiBChKOT
obnacTi B mepion 3 2010 mo 2015 pp., mo cknamae 2,7426.

CTOCOBHO TIANPHEMCTB, SKI 3BEpTANUCS [0 KPEIWTYBaHHS, CIiX
BIIMITUTH, IO 3 S5 JOCHIKEHUX POKIB I 3MIHCHIOBAIOCS ST JBOX
MIANPUEMCTB Jinmie B 1 pik, a I JBOX IHIOUX — B 3 pOKH, TOOTO
crocTepexxyeMo oquHUYHI Bumaaku. Koeogimient ¢hinaHcoBoi cTifKOCTI Mae
po3kun Big 0 go Gimbr, Hixk 20. Buknukae cTypOOBaHICTh 3HAYEHHS I[HOTO
mokasHuka i ITAT "Xmamornpom", skuit 3a Bci poku kpeanTyBaHHs B 111
Ma€ HyJbOBE 3HaueHHS (DIHAHCOBOI CTIMKOCTi. AJie iHINI TTOKA3HUKH IS
LBOTO MIANPUEMCTBA MAalOTh JOJATHI BEIMYMHH 3 TEHICHLIEI0 JI0
30UIbIIeHHS. Mae CeHC pO3IIISTHYTH IOKa3HUK 1HJEKCY HpUOYTKOBOCTI,
SKMH € BIJHOIIGHHSAM MpHOYTKY JO IHBeCTHUiMHMX pecypciB. Ileit
MMOKa3HUK Ma€ HeBenuki 3HadeHHs: 2013 p. — 0,06, 2014 p. — 0,017, 2015 p.
— 0,128 B mOpiBHSAHHI 3 CepeAHIM O BCiM JTOCTiIHKEHAM ITiITPHEMCTBAM,
piBHuM 2,74, anme Bce OJHO CBIMYUTH MNPO T€, IO MiANPUEMCTBO €



npudyTkoBuM. PiBeHb penrtabGenmbHocTi Bim 0,098 mo 0, 26 Takox e
migTBepmkye. 1o TpbOM iHIIMM MiANPHEMCTBAM CIOCTEPITaeThCS Taka K
TEH/ICHINIS, ajle 31 3HAYHO KPAIlUMH ITOKa3HHKAaMH NpPHOYTKOBOCTI THpH
3araJbHOMY 3Hau€HHI peHTadenbHOCTI Oimbm, HDK 10 %. 3a momomororo
cupoektoBaHoi CI3  V/II III BukoHaHa mpakTH4YHAa  ampoOaris
JeraxizoBaHoi Mopeni nporpamHoro ympasmiHes [  OGumcieHHS
BHKOHYBAJIHCh JJIS IMiAIPHUEMCTBAX XapKiBCbKOI 00JIACTi MPOTSTOM I’ SATH
pokie 3 2010 mo 2015 pp. [lepeBipka HOCTOBIPHOCTI MOJIEINI 31 3HAYCHHIM
noxubku 5,7 % nama 3MOry BHKOPUCTOBYBAaTH 1i st peamizarmii
mopemroBanHs Y /IT 11 Ha npakTHi.

Otpumani pospaxynku wmoxaermi YJIT ITT okpemMo s KOKHOTO
MAMPUEMCTBA 32 KOXKHUH pik, mounHatoun 3 2010 mo 2015 pp. cBigyath
3arajbHy J0JaTHY peHTa0OenbHicTh B cepenHboMy 0,21 Ta mpuOyTKOBICTH 3
cepenHiM KoedimieHToM 2,74, MO CBITYATH NP0 BHUTIAHE BKIAJaHHI
iHBecTHIIHUX pecypciB mimmpuemctBa y I/l Ta ix edektuBHicTh. Bci
JOCIIKEHI MATIPHEMCTBA € (PiIHAHCOBO CTIHKUMHU, OCKIJIBKH IMPAKTHYHO BCI
UL iHBecTyBaHHsA y 1J] 3amifoBaiy BIacHi KOIITH.

TakuM 9MHOM, MOXKEMO 3pOOHUTH TaKi BHCHOBKH:

1. Ha ocHOBI po3po0IieHOT CHCTEMH €KOHOMIKO-MaTeMaTHYHUX MOJAEIEH
Ta METOMIB iX pirieHHs crnpoekrtoBano Ta crBopeno CI3 YIT ITI, sika
MICTHTh KOMILIEKC OO'€KTHO-OPIEHTOBAHMX MPOTPAMHUX MOJIYJIB Ta
nepedavae BUIUICHHs Oi3HEC-TpoIeciB ¢cTocoBHO 1] i moB's3yBaHHS iX 3
HACKpI3HUMH TIpoliecamy TianpuemMctBa. st oOpoOKM JaHMX CTBOpEHa
CI3 3a gonomororw po3pobiieHoro inrepdetiicy interposana 3 BJI, sxa mae
MOJJIHBICTh TOIIMPIOBATHCS HA OpraHi3amiiHi (GopMyBaHHS 3 JEKIIBKOX
PO3TOAUICHHX TEPUTOPIAEHO 200 00'€THAHUX KOPIIOPAIII€I0 MiATIPHEMCTB.

2. 3a ponomoroto crpoekroBanoi CI3 YVII IIT BukoHaHa npakTudHa
ampoOarist  [eTanmi3oBaHol MoAeni 0araTOKpUTEpialbHOI  MPOTpaMHOI
onrtuMizanii ynpaBiiaHa 1/]. OO4mcineHHS BUKOHYBAIUCH JUIS OKPEMHX
arpomiupueMcTB XapKiBCbKoi oOiyacti mpotsarom n’sti pokiB 3 2010 mo
2015 pp. Y sxocTi MeToay ISl TIEPEBipKHA TOCTOBIPHOCTI Ta aJeKBaTHOCTI
3aMpOTIOHOBAHOI MOJENi pealbHOMY TMPOIECy 3alpONOHOBAHO OIIHKY,
BU3HAYCHY SIK 3HAYCHHS CEpPEeJIHbOKBAJPATUYHOIO BiJXWIICHHS MIiX
MOJICTBHUMH 1 eKCIepUMEHTaIbHUMHI JaHuMH. [lepeBipka TOCTOBIpHOCTI
MoJieni 31 3HaUeHHSIM MOXHOKH 5,7 % mana 3MOry BUKOPHCTOBYBATH ii IS
peanizanii monemoBanns Y AI1 IIT va npaktui.

3. Otpumani 3a pomnomororo CI3 mokasuukm edexruBrocti Y IT II1
OKpeMO Ul KOXKHOTO JOCIi/DKYBaHOTO arpIiAlpueMCTBa XapKiBChKOT
obmacti B mepiog 3 2010 mo 2015 pp. cBimuaTh 3arajbHy J0AaTHY
penrabenbHicTh B cepesHboMy 0,21 Ta npHOYTKOBICTH 3 CepemHiM
KoedilienToM 2,74, M0 CBIAYUTH NMPO BUTIIHE BKIAJAHHS IHBECTHUIIHHUX
pecypciB miampuemctBa y IJ[ Ta ix edextuBHicTh. Bci  mocmimkeni
MignpueMcTBa € (IHAHCOBO CTIMKWMH, OCKIIBKH B OCHOBHOMY IS
IHBECTYBaHHSI 32/IIFOBAJIA BJIACHI KOIIITH.



8. Amnaniz edexruBHOCTI Oi3HEec-IpoLeciB MOKa3aB JIOLUIBHICTh
BIIPOBA/DKEHHA  MPOIECHOTO  MmiaXxoxy npu  ympaemiHHi [JI  Ha
arpomigIpHeEMCTBAX, SKHH [I03BOJISIE SIKICHO KOHTPOJIOBATH BHUTPATH
BHPOOHHMIITBA HA KOXKHOMY eTarri BrpoBamkeHHs 1/]. [Ipaktnane 3HaueHHS
MIPOBEACHOTO MOCITi/DKCHHA TOIAraEe B MOJIIMBOCTI iHTerparii Oi3Hec-
mporecis B CI3 V/IT IIT.

9. OTpumaHni pe3yabTaTH MOXYTh OYTH BHKOPHUCTaHI UII €KOHOMIKO-
MaTeMaTUYHOTO MOJICNIOBAHHS Ta BHUPILICHHS 1HIIMX 3aBJaHb ONTHMIi3alii
yIOpaBIiHHA B yMoBax JediuuTy iHpOpMamnii Ta HEBH3HAUYCHOCTI 3a
HasiBHOCTI PHW3UKIB, a TakKoX JUIi PO3pOOKM BIAMOBIJHHX IPOTPaMHO-
TEXHIYHMX KOMIUIEKCIB sl  MATPUMKH OPUHHATTS — e(eKTHBHHUX
YIPaBIIHCBKUX pINIEHb Ha NpakTULi. Po3poOieHuil MeTomoJIoriuHUH,
TEOPSTHYHUN Ta MPAaKTHUYHUH IHCTpyMeHTapiii mozemtoBanus B Y /I IIT
JI03BOJISIE BUPIMINTH 3aBAaHHS (POPMYBaHHA ONTHMAIBHHX BHPOOHMIOL
mporpaMu 1 MiHOBOI TONITHKH mpu peamizamii [J mignpuemcts 3
BUPOOHHIITBA CIITHCHKOTOCTIOAAPCHKOI MPOAYKMii, Ta OyTH HMOMMPEHUM Ha
1HIII TaTy3i HApOIHOTO TOCIIOAAPCTBA.
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3.5. HanmpsamMu KkoMmepuioHajmizamii iHHOBamiiiHOT  WpoxyKIii
NiANPUEMHULILKUX CTPYKTYP B Cy4aCHMX YMOBaxX

[epexin moacekoi muBimizanii y XXI cTomiTTs Ta mocuieHHs CBITOBHX
MIPOIIECiB IHTEpHAITIOHATI3alliT Ta TJI00ai3alii 3yMOBUB KapAWHAIbHI 3MiHH
y BemeHHi OizHecy. Y XIX cromiTTi 3 BUHAHACHHSM KOHBEeEpa
chopMyBanmcs Mepii BENMKi TPOMHUCIIOBI TiMPUEMCTBA. IX JIsTBHICTH
Oyna oOpieHTOBaHa Ha BUPOOHHMITBO BEIMKHX O0OCATIB IpOXyKHii —
opieHTaIlis Ha BUpOOHUTY MisbHICTh. Ha mouaTky XX CTOJITTS CITOXHBYI
PUHKH [OYaly HACH4yBaTHCh, 3alOYaTKyBaJMCh IPOLECH KOHKYPEHIIi.
®oxyc AiSIBHOCTI MiANPUEMCTB TOCTYIIOBO 3MICTHUBCS 3 BUPOOHHMITBA Ha
pealtizamio IpoAyKIii Ta MapKeTHHT. [lepexia miANpUEMCTB 10 PHHKOBHX
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YMOB IOCHOapIOBaHHS Ta OTPUMAHHS CAaMOCTIHHOCTI y BEJJCHHI MisUIbHOCTI
3YMOBHJIM HEOOXiIHICTH IO JETaIbHOTO BHBYCHHS Ta MOHITOPHHTY PHHKY,
a (hopMyBaHHSI BEJTMKOI KUIBKOCTI MiJIIPHEMCTB — ITOCHIIMIIM KOHKYPEHILIIO.
Taki 3MiHM CIIOHYKajlH IO CTBOPEHHS B CTPYKTYpi MiJIIPHEMCTB HOBHX
BIIIUTIB — MapKETHHTY Ta pekiami [5].

[MicnsaBoeHHMI Tepio XapakTepU3yBaBCS BiHOBICHHAM BHPOOHHYOI
nisutbHOCTI mignpueMctB. Y 1960-1970-x pokax CycHiJbCTBO 3a3HAJO
HOBOTO PiBHS CYCHUIBHOTO J00poOyTy. IloCimoBaBcs CIOXKHUBYMMA IMOTUAT
Ha TOBApH 1 MMOCIYTH, III0 BUMArajo Bifl MiIIPHEMCTB HAPOITYBaHHs 00CATiB
BUPOOHMIITBA MPOAYKIIi, 3 0OJHOTO OOKY, a 3 IHILIOTO MPOLECH KOHKYPEHIiT
BUMaraji BiJl MiANPUEMCTB MiIBUILEHHS e(EeKTUBHOCTI AisuibHOCTI. Llei
niepion, 3a BucioBoM ®. SIHCeHa, OTpHMaB Ha3By «emoxa e(EeKTUBHOCTI»
[15, c.3]. Came B ueit nepion 6ysi0 po3poOICHO BENUKY KiJIbKICTh METO/IIB 1
MOKa3HUKIB OLiHKKM edekTuBHOCTI. OpHIEIO 3 JOMIHYIOYHMX —cTaja
KOHIICTIIIiST PAJWKaJbHOTO BIOCKOHAJICHHA MPOIIECIB (KAﬁPIO) s
KOHIICTIIisl 00’ €IHANA TaKi BiIOMI MiAXOIH, K OCHUMAPKIHT — IHCTPYMEHT
JUIi  BH3HAUCHHs CTAHOBHMINA KOMIIaHii IOpIBHSHO 3  IHIIUMH)
PEIHKHHIPUHT, 1HHOBALfHI MPOEKTH Ta CUCTEMHI IHHOBAIIMHI HPOLECH.
Peauizamist HOBOi MeTOHOJIOTIT 320€3MeUMII0 MIBHKE 3POCTAHHS TOKa3HUKIB
e(eKTUBHOCTI AiSUIHOCTI MAPUEMCTBA.

Iepiox 1970-1980-x pokiB yist Oi3HECY CTaB «eMOX0I0 sikocTi» [15, ¢.3].
BmkuBaHHS B yMOBaX MOCHJICHHS! KOHKYPEHIIIT Ta 3aTOBAPEHHS CIIOMKHBYHX
PHHKIB TIPOAYKII€I0 CHOHYKAIO MiANPUEMCTBA NEpeHMaTHCsS NUTAHHIMHA
MIABUINCHHS SKOCTI mponykmii. [li3Hime miampHeMCTBO 3BEpPHYIIO yBary i
Ha SKICTh YTpPaBIiHCHKUX mporeciB. Came B IeH IMepiof TOMiHYHOUOKO
KOHIICTIIIIEIO YIIPABIIiHHS Ta BUPOOHUIITBA CTaB MEHEDKMEHT aKkocTi (TQM)
— METOJOJIOTIS, 10 0TIOMAarae 3/1iHCHIOBAaTH YIPABIiHHS AKIiCTIO MPOIYKIIT
JUTSL TIABHMIIICHHS PiBHS 33[I0OBOJICHOCTI CIIOKHMBaYiB, 3MEHIICHHS KiITBKOCTI
pexaMariiii Ta MOCHMIeHHS KOHKYPEHTHHX TO3HWIiHN mignpuemcTsa. Toxi xk
Briepiue 0yJio BBeJeHO ceprudikairito npoaykuii 3a crangapramu 1SO. 1106
BIAPI3HATUCS BiJ] KOHKYPEHTIB IIOYalH AaKTHBHO BHKOPHUCTOBYBATHUCS
TOPTOBi MapKu B paMKaxOpeH/I-MeHEKMEHTY.

Mepiog 1980-1990-Ti poku craB 3a BuciaoBoM @. SlHceHa «eHOXOO
rHydkocTi» [15, c.3] 6izmecy. IlocmmeHHS KOHKYPEHTHOTO THCKY Ta
HECTAaOUIFHOCTI 30BHINIHBOTO CEPEJOBHINA BUMAralio BiJ MiANPHEMCTB
MOUIYKY HUISAXIB aJanTarii B CKJIQJHUX yMOBaxX HEBU3HAYCHOCTI Ta PU3UKY.
3 80-x pokiB XX cT. 3Ha4HO 30UIBIIYIOTBCSI BUTPATH HiINPUEMCTB Ha
BIIPOBA/DKCHHSI HOBOBBEJCHb Ta I¢ OUIbIE YCKIAIHIOIOTHCS PHHKOBI
YMOBH. Y 30BHIIIHBOMY CEPEIOBUILI IiIPUEMCTBA 3’ BISIOTHCA JKEepelia
ra00anbpHOI HECTAOUIHLHOCTI: MOJIITHYHI, €KOJOTIYHI, COIllaIbHI Ta 1HIII, SKI
HaOyBalOTh CHUCTEMHOTO XapakTepy. Bce Imie 3Mymrye miInpHEMCTBO
MeperTH M0 HOBOi KOHIIEMII yNpaBIiHHSA, a caMe CTPaTeridvHoOro



ynpasiiaHs. 1o pano 3Mory minnpueMcrBaMm 4iTko copMyBaTu BIIAacHY
MICIF0 Ta pPO3pOOHTH TEpCIeKTHBHE OadeHHS, CIUIAHYBaTH  MiJIi
JOBTOCTPOKOBOTO PO3BUTKY Ta TIIOCTIHHO BiJCHiAKOBYBaTH 3MiHH y
30BHIIIHFOMY CEPEIOBUIII, 10 3a0€3MeUII0 KOPUTYBAHHS HOTO MisSUTEHOCTI
B YMOBaX CTpaTETiuHUX 3MiH.

Takum umHOM, BimOymacs 3MiHa Opi€HTALil MiSUTBHOCTI MiJIPHUEMCTB B
Yaci, IO CIPUYMHEHA HECTaOUTFHUMH YMOBaMH TOCIIOJIapIOBaHHSA Ha
PHHKY, PO3BUTKOM HOBHX TEXHOJIOTIH Ta MEPexoJIoM €KOHOMIKH IO BUIIOTO
TEXHOJOTiYHOro yKiaay (Tadma. 3.9.)

Taoanus 3.9 — 3mina opienrauii gisibHOCTI MigMpHUeMcTB B Yaci

Te_XHO_V . BasucHa iHHOBaIis O_p 1€HTalLA
oriunuii| Ilepion IUSUTBHOCTL
YKIIaz IMPOAYKTOBA praBHiHCLKa Hi,[IHpPIG:MCTBa
1-i1 1785-1835 | TexkcTHaLHI MalIHHH, BUPOOHUIITB-BO
BOJISIHUI JABUT'YH
2-i 1830-1880 MIapOBHUH JABUTYH,
CTaHKH
3-i 1880-1940 €JICKTPOJIBUTYH, CTaHOBJICHHSA NEPIIUX BpOOHULTB-BO
cTajb mAOPUEMCTB Ta 36y’1‘
1940-1960 | mBUTYH BHYTPIIIHBOTO BUPOGHHLITE-
3ropaHHs1, HadToXimist B0, 36yT Ta
MapKeTHHT
KOHIIEIIIA e(eKTUBHICTh
PpaAuKaIBEHOTO TSUTBHOCTL
aBTOMAaTHU3AIlis BIOCKOHAJICH-HSI
1960-1970 BUPOOHUIITBA, npouecis (KAWPIO),
KOMII'IOTepHa TeXHiKa OEHUMApKIHT,
4eii peiH)KI/IHipI/IHF. Oi3Hec-
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MEHEDKMEHT SKOCTI | MiJBUILEHHS
(TQM), ceprudixkartis SIKOCTI
1970-1980 [HTEpHET Mepexa TPOALyKIUL 38 POk
crangaptamu 1SO,
OpeH/I-MEHEKEMHT,
CJICKTPOHHA KOMEpIIist
1980- OTITO-BOJIOKOHHA 1P aTer.que HiHBHmeHgﬂ
1990 rexHiKa YIIPaBITiHHS THYUKOCTi
i APHUEM-CTBA
5.5 1990-
2020 MIKpO-eJIeMEeHTH
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S 1 20002020 | manorexnosori AN ACHIRHIET
MEHEPKMEHT
7-i KOTHITHBHI TEXHOJIOTI{

IXXI croiTTs
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Ha cywyacHomy erami B OCHOBY HOBOI METONOJIOTIi YNpaBiIiHHS Ta
BHPOOHHMIITBA TOKJIAACHO iHHOBAIlifHUH Ta MPOEKTHUII MEHEIKMEHT, II0
3HOBY 3MIHHJIO OpPi€HTALi0 AisTIBHOCTI miampuemctB. [lounnaroun 3 2000
POKY CBiT mepeimioB 3a BuciioBoM ®. SIHceHa 10 «emoxu iHHOBarii». Taxki
3MiHHA CIIPHYMHEHI aKTHBHUM PO3BHUTKOM HOBHUX TEXHOJIOTiH, B MeEpIIy
yepry iHpopManiiHO-KOMyHIKaIiifHux Ta HaHoTexHoimorii. Tak y 2015
poui pigyHHI 000POT PUHKY HAHOTEXHOJIOTIH CATYB, 3a HaHHMH HaykoBoro
¢douny CILIA, 1-1,5 TpnH. monapis [7] 1 IOPOKY 3pOCTaE.

[Monanbuie yckiagHEHHs YMOB TOCHOAApIOBaHHS MPU3BOJUTH IO
00’€eIHAHHS PI3HUX MiANPHEMCTB Ta IIIPHUEMHULBKUX CTPYKTYpP B OLIbIII,
100 THYYKO MPUCTOCYBATUCH JI0 PUHKOBHX 3MiH, PO3BHBAaTHCh B yMOBAax
KOHKYpCHIIi Ta BIUIUBY TIJIoOami3amiiHUX BUKJIHMKIB. B pe3ynbTari Ha
PUHKY CTBOPIOIOTbCS IHTETPOBaHI IINPUEMHHIBKI CTPYKTYpH. 3a
Bu3HaueHHAM [opbaueBcbkoi O.B. iHTerpoBaHa migNIPHEMHHIBKA
CTPYKTYpa — 1€ OO0'€mMHaHHS CaMOCTIHHO (YHKIIOHYIOUHX CYO'€KTiB
TOCIOJAapIOBaHHs PI3HUX OpraHi3aliifHO-TIpaBOBUX (HOPM Yy €IUHY HITICHY
CHCTEMY €KOHOMIYHHX 1 ()iHAHCOBHX B3a€MO3B'S3KIB 3 METOIO OTPHMaHHSI
CHHEPreTUYHOTO e(eKTy Ta HaOyTTs KOHKypeHTHuX mepemar [3]. Ilpu
YOMY BXOJKEHHsI OKPEMOI MiANPUEMHHUIIBKOT CTPYKTYPH B IHTETPOBaHY He
MEPENIKO/PKAE MOAAIBIIOMY PO3BHTKY OKpPEMOI CTPYKTYPH, a HaBIAKd —
I/IBUIILY€E CYMapHU# eeKT AisTIbHOCTI 000X CTPYKTYP.

CrpiMKe BHMHAWJEHHS 1 pO3BHTOK HOBHMX TEXHOJOTIH B yMOBax
iHTepHauioHam3anii i riobamizanii cBitoBoro mpocropy B XXI cromirtti
3a0e3MeUnII0 MOJKIIMBICTh J0 iX HIBUAKOTO MOMIHPEHHS Ta HEOOXiTHOCTI
MOJANTBIIOT  KOMEpIlioHami3amii po3pobok. 3 (¢GopMyBaHHSIM CBIiTOBOTO
PUHKY IHTEIIEKTyaJbHOI BJACHOCTI 3IIHCHIOETBCS  KOMepIliamizallis
MepeZIoBUX HAYKOBUX 3HaHb, OCBITHIX MOCIYT, iHHOBAIliif, HAyKOMiCTKOT
mpoAyKii, iHpopMmamii i TpaB IHTENEKTyalbHOI BJIACHOCTI, a TaKOX
BimOyBaeTbCs  IHTCHCH(QIKAIliA JIIEH3IHHOI 1 TAaTeHTHOI  TOPTIBI,
YJIOCKOHATIOIOTBCSL IHCTUTYTH 3aXHCTY NPaB 1HTEJIEKTYaJlbHOI BIACHOCTI Ta
BHITPALLOBYIOTECS CydacHi i iHCTpyMEHTH i GopMH mepemadi TeXHOJIOTiH
[9]. ®narmanom y mpOMY HampsMi € HPOBiAHI CBITOBI MiJIPUEMHHIIBKI
CTPYKTYpH.

Haii6inpm iHHOBaiHO-aKTUBHUMH MiANPHEMHHUIIBKUMH CTPYKTYpaMH,
3MaTHUMU [0  KOMepIioHami3amii  iHHOBAIiHOI  MPOMYKIIii, €
TpaHcHamionansHi Kopropanii (THK). Ha choromHimmii neHb y cBiTi
HamigyeThess moHan 80 THC. TpaHCHAIIOHANBHUX KoMmaHii 1 Outeme 800
tuc. ¢iniit [2]. B mpomucnosocti nie 60% ycix THK, y cdepi mociyr —
37%, 1 mume 3% mnpunazae Ha J00YBHY IPOMHUCIIOBICTH Ta CLIBCBHKE
rocrogapctBo. THK konTpomoroTs monan 50% CBiTOBOrO MPOMHUCIOBOTO
BUpOOHHUITBa, Oimbime 80% ileH3iil Ta MATCHTIB HAa HOBI TEXHOJIOTII,
monax 90% I1I1 [6].

3aBISKKA TIOTYXXHIA PO3BHHYTIH CTPYKTypi Ta aKyMyJAIMii BETUKHX
00csTiB (hiHAHCOBHX PECYPCIB MiIMPUEMHHUIIBKI CTPYKTYpH 3IiHCHIOIOTH



NOCTIMHUH 1HHOBawiiHMi npouec. Lle € oxHMM i3 YMHHHUKIB TOTO, IO Ha
ceoromHimHi nposinHi cBitoBi THK € mimepamu cBiTOBOTO pPHHKY.
YTpuMaHHA NIUPYIOYUX TO3WIIH Ha CBITOBOMY pHHKY JOCSTa€THCS
3aBISKN CTBOpeHHIO B cTpykTypi THK HaykoBo-mocmigHuX jmadopaTopii,
SIK OKpeMux migposniniB. Hanpukian, rpyma Razr B kommanii MoTopona
[11], maykoBo-mocminmi maGopatopii Xerox, Apple. Ix mera — momyk i
pearmizariisi TEpPCIEKTHBHUX IHHOBAlliHHUX TIPOEKTIB, IO CIPHATHMYTH
PO3BUTKY i JIPHUEMHUIIBKOI CTPYKTYPH.

3arajoM po3poOKa Ta KOMepIioHaji3amis IHHOBAaUiHHOT MPOIYKIIT
MiANPUEMHULIIBKAME ~ CTPYKTypaMHd MOXK€ BigOyBaTHCS y HACTYITHHX
Hampsimax (puc. 3.13.).
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Pucynok 3.13 — Hanpsimu komepuionasizanii innHoBaniiinoi npoayxuii
NiANPUEMHHIBKHMH CTPYKTYpaMHu (po3po0/ieHO aBTOPOM)

Migxig 1. CrBopeHHS iHHOBAWIWHOI TEXHOJOTII Ta BHHAWICHHS
iHHOBAIiffHOT ~ MPOAYKII OKPEeMHM  MigPO3AUIOM  IiIIPUEMHHUIBKOT
CTPYKTYpH.

TakuM  mOPO3MIIOM €  HAYKOBO-AOCHIAHI  JabopaTopii, 110
yTBOpIOIOThCS B KpaiHi OaszysanmHs THK, me # BigOyBaeTscst mporiec
pPO3pOOKK HOBOI MPOIYKIIii, OPTraHi3oBYEThCsI il TeCTOBE BUPOOHHIITBO,
MPOBOJATHCS PUHKOBI  BHUMpOOyBaHHS Ta iHme. HaykoBo-gocmigHi
naboparopii € 3aKpUTHMHU JJIsl 30BHIIIHBOTO OTOYCHHS, a iX PO3pPOOKH €
KOMEpLIHHOI0 TAEMHUIICIO MIANPUEMHHUIIBEKOI CTpyKTYpH. [liqnprueMHnbKa
CTPYKTYpa CTa€ IHHOBALliHHO 130JbOBAHOI BiJ CBITY, 00 HE CTaTH
KEPTBOIO MPOMHUCIIOBOTO HIMUTYHCTBAa 3 OOKY KOHKYPYIOUHX CTPYKTYD..



IMonmankira komepiionamizaiis ta aganramis npoaykuii THK g0 micueBux
yMOB, 1i cepTudikamis Ha HAIIOHAIBFHUX PHHKaX (3 ypaxyBaHHSIM BHMOT
MICIIEBOTO  3aKOHOZABCTBA,  KIIMATYy, MOXJIMBHX  €PrOHOMIYHHX
OCOOJMBOCTEH Ta IHIIE) IPOXOIUTH Y HEHTPax MO afanTallii IpoayKIii Ipu
BemKHX 3apyoikHEX ¢imiax THK. 3aBnaHHs MiclieBUX [EHTPIB MOIATaE HE
B TOMY, 10O CTBOPIOBATH HOBOBBEAEHHS, a B TOMY, I00 PO3IIMPIOBATH
6a3y s Bke BUIPOOYBAaHWX Ha PUHKAX MPOAYKTIB, 3MEHIOTYIOUH THM
camuM ix Baprictb [8]. Tak, Hanpukian, pe3yabTaToM epeKTHUBHOI poOOTH
HayKOBO-IOCHinHOT nabopatopii Apple cramo cTBOpeHHS BCECBITHBO
BizomMoro Mo6GinsHOTO Tenedony IPhone.

OxpiM HayKoBO-JOCHigHUX Jabopatopii B crpykrypi THK Moxyts
CTBODIOBATHCSl Majll BEeHYypHI minnpueMcra. Hampukian, xommaHis
General Electric B cBoilf cTpykrypi Mae Takux 30 MHiImpUEMCTB, KamiTai
skux cknamae moHan 100 moma. mom. [12]. BenuypHe BimmineHHs Xerox
Technology Ventures BcecBiTHBOI Bimomoi koproparmii Xerox mae 30 MiTH.
JIOJIapiB CTaTyTHOTO KaIliTamy.

Higxix 2. CoiBpoOIiTHUOTBO  MiANPUEMHHUIBKOI  CTPYKTypH 3
YHIBEPCUTETaMHU Ta HAyKOBO-AOCTITHUM IIEHTPaMH.

3rigHO MigXOAy «IOTPidHOI cmipani» mpodecopa CTeHPOPACHKOTO
yHiBepcuteTy 1 LleHTpy mocnijpkeHb y raiy3i mianpueMHULTBa Oi3Hec-
mkonu EnuHOyp3pkoro yHiBepcurery ['eHpi lukoBina came yHiBepcuTeT
BUCTYIAE SAPOM CY4acHO! IHHOBAIIMHOI JisUIBHOCTI MO BChOMY CBITI [4].
3a3BU4ail OCHOBHMMH DO3POOHHMKAaMH I1HHOBALii OyJnM YHIBEpCHTETH Ta
HAYKOBO-JIOCJIi/IHI IIEHTPH, ajie BHACHIZOK HEJOCTaTHHOro (hiHAHCYBaHHS,
0COOIMBO JIEPKABHOTO, TaKi CTPYKTYPH MIOPIYHO 3MEHIIYIOTh IHHOBAIIHHY
akTUBHICTh. [liApHeMHUIIBKA CTPYKTypa HaBIAKH, Mae HeoOXigHi
(iHaHCOBI pecypcH, ale He Mae HEOOXiIHOTO ITOCBiTy, OONaIHAHHS IS
MpOBeICHHS BUMPOOYBaHb, (axiBIiB, TOMO. ToMy B OCTaHHI POKH Y CBITi
CIIOCTEpIraeThesl TEHICHILIA 10 OO0 €IHAaHHS 3YCWIb Ta HaJaroKEeHHs
CHIBPOOITHUIITBA MiJANPUEMHUIBKOI CTPYKTYPH 3 YHIBEpCHTETaMH Ta
HAyKOBO-ZIOCHITHUM IIEHTpaMH. B pe3ynpTari Takoro CmiBpOOITHHIITBA
CTBODIOETHCS HAYKOBMH ILIEHTP NpPU YHIBEPCUTETI, € MPOBOIUTHCS
po3pobka HOBOi iHHOBaIifiHOT MpoxyKiii, a (iHaHCYBaHHS IOCHIIKEHb
3MIACHIOE MiAPHEMHHUIBKA CTPYKTYPA.

3a miM TiAXOAOM MiANPHUEMHHUIBKI CTPYKTYPH BiIMOBISIIOTBCA Bix
IHHOBAIIITHOTO 130JSAI[IOHI3MY, BHCTYIAIOYHM 3aMOBHHKAMH (I HAYKOBUX
LEeHTpiB, (opMyloun KiacTepHi Iyau pO3pOOHMKIB 3  HAYKOBO-
JOCITHUIBKUX 1HCTUTYTIB JJIS CIUIBHUX POOIT HAJl ICBHUMHU IPOCKTaMHU,
3aJIMIIAI0YH 32 COOOI0 TUPUTCHTCHKY (DYHKIIIIO HArJsIAy W ynpasiiHas [8].

Minxig 3. IIpoBemeHHs CHUTBHUX HAyKOBUX JOCIIPKEHb Ta IPOCKTIB
HaYKOBO-JOCJII/THUX JIADOpaTopiil pi3HUX HiANPUEMHHULIBKUX CTPYKTYD.

HaykoBi mocnmipkeHHS Ta 11X KOMEpIiOHami3allis 3MiHCHIOIOTHCS B
pamkax MiK(IpMOBOi HAayKOBO-TEXHIYHOI KooOIlepamii, SK TpOsIBY
MiK(GIpMOBOTO CHiBpOOITHUITBA B iHHOBamiiHIKM cdepi. Mixdipmose



CIIBPOOITHUIITBO MOKE HAOyBaTH HACTYIHUX (HOPM:

1. ImHOBamiiiHi TPOEKTH B Taly3i MOCHKEHb Ta PO3BHUTKY, IO
3niticHooThes i 6pernom «kEUREKAY.

«EUREKA» — e MepexeBi MpoeKTH, mI0 HalidyloTs noHax 40 kpaiH-
YIEHIB 1 MATPUMYIOTECSA ACP)KaBHUMH aaMIiHICTpamisIMH Ta JepKaBHUMU
¢iHaHcoBMMH ycTaHOBaMH. lIpoeKTH € He3ale)KHUMH OJWH Bill OIHOTO,
(OpMYIOTECSL 32 PI3HHM NEPCHCKTHBHUMH I1HHOBAIiHHUMH HAaIMpSIMaMH,
peai3oByIOThCS B paMKax 3aralbHUX NpOLERyp NpOorpamu, MIilOTh 3a
NPUHLIUIIOM  «3HHU3Y-JOTOPH», OXOIUIIOIOTH BCi TEXHOJOTIYHI raiysi
LUBUILHOTO NpU3HAa4YeHHsI. JIs CTBOPEHHS TaKOTO NMPOEKTY ITOBUHHO OYTH HE
MEHIIIe HDXK JiBa MapTHEpH-y4acHUKA 3 PI3HUX KpaiH-y4acHHKIB MPOTPaMH.
[MapTHEepamMu MOXYTh OyTH Majl MiJIPHEMCTBA, BEJHKI IiIIPHEMHHUIBKI
CTPYKTYPH, HAyKOBO-IOCIiAHI YCTaHOBH, YHiBepcHTeTH [1].

2. Tary3eBi MiXK(ipMOBi TOCII THUIBKI IHCTUTYTH.

[TignpueMHUIIBKI CTPYKTYPH MOXKYTh OOpaTH I CHIBPOOITHUITBA i
(iHaHCYBaHHS ICHYIOUMH 3akiag, a00 CTBOPUTH Ha IMaWOBUX 3acajax
HOBHUHA. BoHM (OpPMYIOTH MEpCEKTUBHY NpOrpamy HAyKOBHX JOCIIKCHb
IHCTHTYTY, CTBOPIOIOTH YIPABISIOYMHA OpraH Ta MOXYTh 3alydaTH Ha
KOHTPaKTHIH OCHOBI 30BHIIIHIX MiJAPSAHUKIB: HAayKOBLI, I1H)KEHEpH,
BUpOOHMYI mianpueMcTsa Ti iHmi. Taki iHCTUTYTH OyJiM CaMOI0 TEPIIOI0
(hopMOI0 HAyKOBO-TEXHIUHOT KOoMepallii iAMPUEMHHIIBKUX CTPYKTYD.

3. HaykoBo-TexHIuHI aJbsHCH, KOHCOPIIIYMH, ITPOMHCIIOBO-(piHAHCOBI
IpYIH, CHiJIBbHI I IPHEMCTBA.

HaykoBo-TexHiuHi ANbSHCH, AK thopma IHHOBAIIITHOTO
CIIBpPOOITHUIITBA, BUHHUKIN Ha modyaTKy 80-x pokiB XX cTOmTTS s
JIOBTOCTPOKOBOTO IHHOBAI[IITHO-KOMEPILiHHOTO CHiBpOOITHUIITBA

MiATPHEMHUIIBKIX CTPYKTYp. BOHM MOXXYTB OYTH IBOX BHIIB:

1. HaykoBo-mocmimHI ambsHCH — QJIBSHCH, 3aCHOBaHI I peaii3amii
HAYKOBO-JIOCJIiTHIX IIPOCKTIB.

2. HaykoBo-BHpOOHMYI — aJIbSHCH, 3aCHOBaHI Uil PO3pOOJIEHHS 1
KOMepITioHai3allii HOBOi MPOYKITii.

MixaepxKaBHI HAyKOBO-TEXHIUHI aJbsTHCH CTBOPIOIOTH 1 BIPOBAKYIOTH
HOBY TEXHOJIOTII0 11032 HAI[IOHAIPHUMH MeEXaMH. 3aBASKH IBOMY iX
MiSTBHICTh Malke He MiAnaaae TijJ BIUIMB IKOPCTKOTO JEP>KaBHOTO
peryjiloBaHHs, 3MEHINYIOTBCS PU3WKH, BIAKPHUBAETBCS  JOCTYI  JO
00MeXEeHUX pecypciB, TOIIO, 1110 € BATOMUMH IepeBaraMu TaKUX CTPYKTYP.

HaykoBo-TexHiuHI aiNbssHCH MOXYTb OYTH TOPU3OHTAJIBHUMH —
cHiBmpanss B MeKax OJHI€l Tamy3l Ta BepTHUKaJbHUMH — CHIBIIpais
MANPUEMHULBKUAX CTPYKTYP PI3HUX Tay3ei.

Koncopuiym (Big siaT. consortium — cCHiBy4acTh, CIIIBTOBapUCTBO) —
[[e TUMYAcoBe O0O0'€HAHHS MPOMHUCIOBOTO i OAHKIBCHKOT'O KamiTamy s
3MIHCHEHHS CIHIJIbHOI HAYKOBO-TEXHIYHOT AisUTBHOCTI. [Ipy 1IbOMY yUaCHUKH
KOHCOpPIIiyMy 30epiraloTh CBOIO TOBHY TOCIOJApCHKY CaMOCTIHHICTh i
i IIOPSAIKOBYIOTECSI  CITIIBHO OOpaHOMY BHKOHAaBYOMY OpraHy B Tid



YaCTHHI IiSUIBHOCTI, 1110 CTOCY€EThCA 1iisIe KoHcopuiymy. Ilicis nocsrHeHHs
iJIeH MiSTBHICTH KOHCOPIIYMY MPUTTHHAETHCS.

HaykoBo-TeXHiuHI KOHCOPIIIYMH MOXYTh OYTH TPHOX BHJIIB:

1. Inst mpoBEeICHHS AOBTOCTPOKOBUX (YHAAMEHTAIBHUX IOCIHIIKEHB.
Taka cTpyKTypa, SIK IPaBUJIO MAa€E CBOIO MOTY)KHY HAyKOBO-IOCITiAHY 0a3y i
cyOcunmyBatucs aepkaBoro. el Bua KOHCOPIiyMIiB € pO3MOBCIOIKECHIM Y
BiiCBKOBI# cepi.

2. Hnsa axtuBizauwii JisUTBHOCTI HAayKOBO-JOCHIAHUX IHCTUTYTIB Ta
yHiBepcuTeTiB. Taka CTpyKTypa oTpuMye (iHAHCYBAHHS HE Bif JepXKaBH, a
Bil TMOTY)XKHHMX MiJNIPHEMHHUIBKUX CTPYKTYp (TpaHCHaLiOHAJIBHUX
KOpIIopartii).

3. TumMuacoBUil KOHCOPLIYM Il pO3pPOOJIEHHS Taly3eBUX CTaHIapTiB,
TEXHIYHMX YMOB 1 KOHTPOJIO 3a IX BIPOBAIKCHHAM 3 METOIO
KOMepIlioHami3amii  iHHOBamiMHUX po3poOok. BiH  yTBOproeTbes 1
(hiHaHCYETHCS TPAHCHALIOHAIFHUMH KOpIopamisiMu. Taka CTPYKTypa MOXe
IIBUJIKO PO3IACTHUCS BHACHIJOK HASBHOCTI MIXKTady3eBOoi KOHKYPEHIIIi.

Hanpukian, wmeroro mistteHOCTI KoHcopiiymy EEN-Vkpaina €
(hopMyBaHHS MIDXHAPOIHOI CITiBIIPAIi Ta IiIOBOTO IMapTHEPCTBA, CIIPUSIHHS
TpaHcepy IHHOBAIITHUX TEXHOJIOTIH Bil HAyKu 10 Oi3HECY, a TaKOXK BiJ
0i3Hecy 70 Oi3Hecy. B CTpyKTypy KOHCOPIiyMY BXOATh: MiHICTEPCTBO
€KOHOMIYHOTrO po3BHUTKY 1 Toprieimi Ykpainu (MEDT); mpeacraBHUITBO
VYkpainu npu €sponeiickkomy Coro3i (MUEU-MFA); Biaain MixkHapogHot
HAYKOBO-TEXHIYHOI [IisUIbHOCTI, TpaHcdepy TexXHoiorii Ta 3axucry
inTenektyansHol BiacHocTi IHcturyty ¢isukun HAH VYkpaiau (TT-10P) ;
Toproso-IlpomucnoBa Ilamata VYkpaiam (UCCI);. KwuiBchkuit Mickkuit
ueHTp 3 inBecTHliit Ta po3BUTKy (KCCID)» TOB «HoBa IHTepHaIiOHATEHA
Kopmoparis» (NIC); KuiBcpkuii HanioHanpHHI yHiBepcHTeT iMeHi Tapaca
Ilesuenka (TSNU); HuimpomerpoBcbka acoriamis «Cnoxusau» (DAS)
[14]. HaiiBizoMimMMHu CBITOBUMH JOCTITHHUIEKHAMH KOHCOPIIYMaMHU €
«MMCp, «Semiconductor Research Corporation (SRC)» [13].

4. THHOBaIIiiHI KJIaCTEPH.

IHHOBaMHI KJIacTepyu € 00’ €IHAHHAM MiANMPUEMHHUIIBKUX CTPYKTYP JJIS
reHepanii HayKOBHX ifled Ta MOoAabInoi KOMEpIlioHami3amii MPOMHUCIOBIX
po3pobok. Haiibinpm ycmimHO iHHOBAIiffHI KJIAaCTEPH PO3BHHYTI B
exoHomimi CIIA. Tak, imHoBariiiHi knacrepu CIHA y 2017 p. mocinu B
PEHUTHHTY KpaiH 3a iHIEKCOM II00abHOT KOHKYPEHTOCIPOMOKHOCTI, KU
mopivHO ckiamaetbess BeecBiTHiM ExoHOMivamM ®opymom (WEF) 3a
cki1anoBoo «CTaH KIIacCTEpHOTO PO3BHTKY» (CyOiHIekc «PiBeHb PO3BUTKY
0i3Hecy») IepIie Miclie, BHIICPEIUBINY iHIII KpailHW 3 BHUCOKHUM piBHEM
Kiactepusauii ekoHoMiku — Himewuuny, Benuky Bpuranito, IlIBeniro ta
Snoniro [10].

TakuM YWHOM, IHHOBAIIHHI  MIANMPUEMHUIBKI  CTPYKTYpH, 5K
PO3POOHHMKH 1 KOMEpIIIOHATI3aTOpH HAYKOBUX JOCHTIDKEHb, CTaloTh
KIIFOUOBOIO JIAHKOIO PO3BHTKY €KOHOMIKH KpaiHH, 3a0e3Nedyrour 3HaYHUH



BHECOK HAJIXOJDKEHb N0 OFOJKETY, GOPMYIOTh MO3UTHUBHUH IMIDK KpaiHU
Ha MDKHapoJHOMY DiBHi, B MDKHApOIHHX peHTHHTrax, 30KpemMa B
lopiunomy peiituary BeecBiTHROro 6anky «Doing Businessy. IIpo 1o
CBITUNTH MPUCKOPEHHH PO3BUTOK €KOHOMIKH Ta 3MiHA CBITOBOTO PEHTHHTY
AzepOaiimkxany. B kpaini cdopmMoBaHO Tpu PpiBHI IHHOBaIliHHHX
MiAPUEMHUIBKAX CTPYKTYP:

Piers 1. IloTyxHi Oi3HEC-TpymH, IO 3HAXOOATHCA Y JEpKaBHIH
BJIACHOCTI 1 MMPaIIOI0Th y MOHOMOIiCTHYHUX Tany3sax («SOCAR», «A3APy,
«A3EPCY» Ta iHmi).

PiBenp 2. Benuki CTpyKTypH, IIO TPaLIOIOTh B PI3HUX Tally3siX, aje
3B’s13aHi 3 OankiBchkuM KarmitamoM («IMITOPTEKCy», «ATAXOJIAWHI »,
«HYPT'TOH» Ta iHmi).

PiBenr 3. Bi3Hec-rpynm, IO NpaIiOOTh Ha Me30- PiBHI 1 aKTHBHO
dopmyiots puHOK y Bimmosimumx ramyssx («TAMMEKC», «ACPy,
«A3EPCYH» Ta iHmi).

3aBasAKkM IHHOBAIIHIM aKTUBHOCTI MiATNIPHEMHUIBKIX CTPYKTYp Ta IX
CTpIMKOMY pPO3BHTKY A3sepOaiimkan y 2018 p. migHsBcs Ha 41 MyHKT,
3aifHsBIIM 57 Micie B CBiTi 3a peiitunrom «Doing Businessy, B Toii vac,
kon y 2006 p. kpaiHa 3aiimana auire 98 micie. Kpaina crana yerBepToro y
pEeHTHHTY 3a TeMIIOM MO3UTHBHHUX 3MiH (+7,1% 3a pik) [16]. Ykpaina y
2018 p. mocigana numie 76 micue B pedtunry, ane y 2019 p migHsiacs Ha
n'saTh MyHKTIB 10 71 Micusg. OJHi€I0 3 NPUYUH TAKOTO CTAHOBUILA €
HE3HAYHA KUIBKICTh MOTY)XKHUX IHHOBAI[IHO aKTHBHUX MiANMPHEMHHUIBKUX
CTPYKTYp B KpaiHi.

IMokn mo, KoxHa BeNMKa MiINPHEMHHIBKA CTPYKTypa YKpaiHu He
moTpammwia A0  cBiToBoro  peitmHry 500 caMHX ~ BIUIMBOBHX
TpaHCHAI[IOHAJIBHUX KOMIIaHid cBiTy 3a pedtunrom «Fortune Global -
2018», skuit mopiuno my6iikye xypHan «Forbes». lopiuno migupyroui
MICII PEWTHHTY 3aliMarOTh TaKi TpaHCHAILIOHAJBbHI Kopmopamii, sk Wal-
Mart Stores Inc. (CILIA), Royal Dutch Shell (Hinpepnanni), Exxon Mobile
Corp. (CIA). Bonu €
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PO3/ILI 4. JOT'ICTUYHE 3ABE3IEYEHHS KOMEPIIAJIIBALIT
IHHOBALI

4.1, MapkeTHHr i JorictTuka B cuUcTeMi MpOCyBaHHsI iHHOBaUiiiHOT
NPOAYKUii Ha perioHaJbHI pUHKH YKpaiHu

CygacHi yMOBHU CBiI4aTh IO Te, IO MOOyHoBa e(heKTUBHOI CHCTEMH
MIPOCYBaHHS NMPOMUCIIOBHX IiIIPHEMCTB € OJHUM i3 BaXJIUBUX (haKTOPiB
IiIBUIIECHHS HOTO KOHKYPEHTOCHPOMOXKHOCTI. [Ipy 1iboMy my’ke CyTTEBUM
€ HeOoOXiIHICTh OIIHKH MapKEeTHHTOBOTO Ta JIOTICTHYHOTO 3a0e3ledeHHs
pETiOHATBHUX PUHKIB, OCKITBKH HOTO Oe3mepeOiifHiCTh Ta CTIHKICTD € THM
MAIPYHTSIM, WLIO CIPHSAE EKOHOMIYHOMY 3POCT@HHIO IPOMMCIIOBHX
MIAMPUEMCTB Ta PO3BUTKY IHTETPALiHUX MPOLECIB K yCEePEANH] PETioHy,
Tak 1 KpaiHu B 1iomy. OcoOJIMBO rOCTPUM Take BpaxyBaHHS Pe3yJIbTATIB
aHali3y Ta OLIHKKM € TMiJ Yac pO3pOOJIEHHS CHCTEMH IPOCYBAaHHS
MiANMPUEMCTBA HAa pPUHKY iHHOBamii. Taki nii He TUIBKM MiJBHUIIATH
e(pCeKTHBHICTh BIAMOBIAHAX TMPOIECiB, BPaxXOBYIOYM BCi IepeBarum Ta
J03BOJIUTh ~ 3MEHIINTH YM HIBETIOBATH MOJJIMBI HEZONIKH. Yce Ie
3a0e3MeUnTh OUTPII TOBHY BIONOBITHICTE CHCTEMH IPOCYBAHHS
AIPUEMCTBA BUMOTaM Ta OCOOJMBOCTSIM PETiOHY, 1 THM CaMHMM 3HHU3UTH
PU3UKOBAaHICT  PO3MONUICHHS  IHHOBAllii Ta  MiOBUIIUTH  HOTO
0OTPYHTOBAHICTE 1 €PEKTHBHICTb.

TeopeTnko-MeTOMYHI ~ IMUTAaHHS  OLIHIOBAHHS  MapKETHHIOBOTO
3a0e3neueHHss Ta  JIOTICTUYHOIO IIOTEHIialy PpErioHiB BUCBITIIOIOTHCS
TaKUMH BUueHHMMH, K Baranowskia S., Buskoa E., Shishloa S., Usevich W.
[1], Be3pykosa T.JI., Canponos €.1., Mopkogina C.C. [6], lyOuuipkuii B.
1., Haninina H. B. [12], KaitroBa T.B. [13], Ko6nsucska 1.1., Pubanko H.O.,
Mimenko O.B. [14], KoBanbceka JIJI., CaBka B.P. [15], Ky3nenosa H.II.
[16], Mep3mikina I'.C., Kawankima FO.B. [17], Oxmangep M.A. [18],
Onekciok O.A. [19], [Tankpyxun A.I1. [20], Paxmanrynos A.H. , Konunosa
O.A. [21], Pogumuenko A.O. [22], Poxko O.H. [23], Pomar €.B. [24],
Crapocrina A.O., MaptoB C.€. [25], ®peiinman O.A. [26], Zuraimi A.A.,
Yaacob M.R., Ibrahim M.D. [5], Wlontucex . [4] Ta iH. OmHak
HEJIOCTaTHHO BUBYCHHMHM € TIAXOJW OIIHIOBaHHS 3a0€3Te4eHHsT PEerioHiB
mpu  (opMyBaHHI CHCTEMH TMIPOCYBaHHS IHHOBAIliHOI  MPOAYKIIT
Cy4acHHUMH TiJIPUEMCTBaMH. TOMY METOI0 BHKOHAEMO IHTETPAbHY
OIIIHKY MapKETHHTOBO-JIOTICTUYHOTO 3a0e3MeueHHs] PEeriOHAIBHUX PHHKIB
VYkpainu B cUTeMi MPOCYBaHHS iHHOBAIIMHOT POTYKITii.

Ha mamy nyMKy, OIiHIOBATH MapKETHHTOBE 3a0€3IEUEHHS MOMIILHO Ha
OCHOBI MapKETHHI'OBHX PECYPCIB, SIKUMH BBA)KAEMO 3aCOOM MiINPHUEMCTB,
IO J03BOJISIIOTE copMmyBaTH e(eKTHBHY CHCTEMY CTBOPEHHs ineil Ta
ToBapiB (Tmociyr), iX NiHOYTBOPEHHS, MPOCYBaHHs], pPO3NOALTY, LIO
CHPUSIIOTH MIJBUIIEHHIO IMIJDKY Ta JIOSUIBHOCTI CHOXXMBauiB. [HIIMMEH



CIIOBaMH, L€ TEBHUH KOMIUIEKC B3a€MOIIOB’SI3aHMX Ta B3a€MO3AJICKHHX
3aco0iB, SIKi € B HAasABHOCTI Ta CHPSMOBAaHI Ha BHPOOHHITBO, CaMe THX
TOBapiB Ta/ab0 IMOCHYT, IO MAlOTh IIIHHICTH [UIS CIIOKWBAYiB Ta 3JaTHI
LIKOM 3aJI0BOJIFHATH iX MOTpeOu Ta/abo 3amuTH 3a ONTHMAJIBHOI IIHU Ta
OJHOYACHO NPH3BOMUTH 1O OJCPKAHHA JOBIOCTPOKOBOIO HPUOYTKY
TOBapOBHPOOHIKOM.

Y pobGoti [3] HaMH HDOCHIKEHO KOXKHY CKIAJOBY 3a0€3MEeYeHOCTI
MapKeTHMHTOBUMH pECypCaMH pETIOHIB 3a 3ampOolOHOBaHHM HabopoMm
MOKa3HUKIB 1 Ha IMiJCTaBl CTATUCTUYHHUX JaHUX KOXHOI oOyacti YkpaiHu
npoaHani3oBaHo iX piBeHb. Ha miacTaBi OTpUMaHHX pe3yJIbTaTiB
BUKOHAEMO IHTETpaJIbHy OLIHKY. Y Tabm. 4.1 mnojaHo iHTerpasbHHUA
PEHTHHI MapKeTHHIOBOTO 3a0e3IEeUeHHs] PEeriOHaJbHUX PUHKIB YKpaiHH,
3rifHO 3 SIKMM Haiikpame 3Ha4yeHHs MawooTh M. KwiB, XapkiBcbka Ta
JuinporneTpoBcbka obmacTi (y Tadn. 4.1 BumineHi >KHPHUMHU TPaHHUISIMU
KOMIipKH), a Hairipmie — BonnHcbka, UepHiBenbka Ta UepHiriBcpka o0macTi
(y Tabum. 4.1 BuAiNeHi 3aTIHCHHAM).

Tab6auus 4.1 — PeiiTunr perioniB Yxpainu 3a piBHem 3a0e3medeHocTi
MapKeTHHITOBHMH pecypcamu
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HELIbK
OHEIIbKa 419 6 2 4 4 29 4




[ponosxenns tadu. 4.1

1 2 3 4 5 6 7 8 9
JKutomupceka | 24 15 11 18 | 14 21 103 | 17
3akapnarceka | 23 25 25 15 | 16 10 114 | 19

3anopi3bka 9 4 3 4 5 8 33 6
© Isano- 11 5 | 7 |12] 1820 | 61-63
DPaHKIBChKa
Kuis 1 2 1 3 1 1 8 1
KuiBceka 20 10 15 11 | 13 5 74 12
KipoBorpaaceka| 17 18 18 16 | 22 25 116 | 20
Jlyranceka 7 14 |16-17| 13 8 13-15 | 71-74 | 10
JIbBIBCBKA 6 3 4 6 6 7 32 5
Muckoiaisceka | 13 5 8 14 | 11| 11-12 | 6263 | 9
Onecopka 5 7 10 12 7 6 47 7
TTonraBcbka 10 21 19 | 9-10| 9 9 77-78 | 13
PiBHEHCEKA 14 22 23 [23-24| 21 | 13-15 |116-119| 21
CymMmchbka 8 | 16-17 9 8 15| 16-17 | 72-74 | 11
TepHoninbebka | 18 | 19-20 | 14 |21-22| 17 | 22-23 |111-114] 18
XapkiBchKa 2 1 2 1 2 2-3 10-11 § 2
XepcoHcbka | 22 12 20 [21-22| 20 24 119-120] 22
XmenpHUNbKa | 19 11 13 17 | 25| 16-17 |101-102| 16

Locepeno.: aemopcoka pospobka

I-Ieilcac:LKa 12 23 |16-17|9-10 | 18 | 13-15 | 91-95 | 14

Ha namy naymKy, JIOTICTHYHHWI TOTEHI[al PErioHy — 1€ CYKYIHICTh
ICHYIOUMX Ta MOTEHIIHHO MOXIIMBHUX €JEeMEHTIB i ()aKTOpiB JOTiCTHYHOT

iHpPACTPYKTYpH,

AKi OepyTh

y4acTb

y ¢opmyBaHHI

Ta PO3MOJLT

MaTepialbHUX 1 BIAMOBIIHUX CYIPOBOKYIOUHMX TMOTOKiB. I[Ipm mpomy

¢opmyBaHHS Ta

BUKOPHUCTAaHHA

TaKoro

MOTEHIIIaTy

TIOKJIMKQHC

3a0e3nmedyBaTH CBOE€YacHE Ta e(QEKTHUBHE TEPEMINICHHA JIOTICTHIHHUX

pecypciB i3 MiHIMATbHUMH BUTPATaMH.

VY poborax [2, 7-11] HamMu AOCHIZKEHO KOXHY CKJIAJOBY CTPYKTYpH

JIOTICTHYHOT'O

MOTEHIiaJly ~ PErioHiB

3a

3alpOIIOHOBAHUM Ha60pOM

MTOKA3HUKIB 1 HA Mi/ICTaBl CTATUCTHYHHX JaHUX KOXHOI 00yacTi YKpaiHu 3a

migcymkamu  2010-2015 pp. mnpoanamizoBaHo iX piBEHb.

iHTerpanbHy OLiHKY (Tadi. 4.2).

Bukonaemo



Tabauus 4.2 — PeiiTunr perioniB Ykpainu 3a piBHeM JIOTiCTHYHOTO

NMOTeHIiaTy
PelTHHT 3a CKIIaOBAMH JIOTICTUYHOTO
HOTEHLiaTy = ¥ E
5 ] ipocTopoBwii|[Tpan- | & * ZE
. = s ¢ sx| g [POCTOP par” | 2 & | E &
Perionn Ykpain] &, B 2 B E putHnl] S 5 | 2.5
2292 55 | 29
) = s 2 o 1*| 2** S-S =
3 g =8 3 =
Q
B
Bigaunpka 7-8 17 13| 11| 5 15 6 | 74-75 10
Bomunceka | 18-19 16 20 | 21(16-17 16 20 127-129| 21
Huinponetporcs] 1 3 2 21 8 2 3-4] 21-22 1
JloHenpka 3 7 3|34 21 3 2 | 42-43 5
Kuromupcpka| 11 20 19 |19-2( 7 13 13 [103-104| 13
3akapnaTtceka | 24 13 23 | 18| 19 10 23 | 130 22
3amnopi3bka 7-8 8 6 8| 20 8 9 | 66-67 9
IBaio- 25| 12| 14| 14| 23| 14 | 22| 124 | 18
DpaHKIBCbKa
Kuis 5 1 1 11 18 1 1 28 2
Kuiscbka 13-14 6 5 7 2 5-6 8 | 46-48 6
Kiposorpaacekd 18-19 25 16 | 16| 9 24 17 [125-126] 20
JlyraHnceka 9 9 10 | 12| 14 9 15| 78 11
JIbBiBCHKA 6 5 9 5|1 11 7 7 50 7
Mukonaisceka| 17 11 12 9| 24 12 18 | 103 12
Onecbka 4 2 g8 |34 4 4 3-4 ] 28-30 3
TTonTaBcbka 10 10 7 101 1 11 | 10-11 59-60 8
PiBHEHCBHKA 21 23 21 | 17| 15 17 | 10-11124-125| 19
CymMchbKa 16 19 15 | 23| 10 18 14 115 15

XMeJIbHUIIbKA
Yepkacbka

* - 32 CKJIQJIOBUMH TPAHCIIOPTHO-T€OTPadigHOrO HOJI0KEHHS;

** - 6e3 ypaxyBaHHS TPaHCIOPTHO-TEOTpa(igHOrO HOJIOKECHHS;

***_- po3paxoBaHO K CyMa 3HAUYEHb PEHTHHTIB 32 KOKHUM ITOKa3HUKOM
Ircepeno.: asmopcovka po3pobka

3a  pesynpTaraMM  I[POBEJICHOTO  JIOCHI/DKEHHS  0ayuMo,  IIO
JuinpornieTpoBchka ob0nacth, M. KwuiB Ta Opnecbka 007acTh MaroTh



HaWBUIIMI piBeHb JIOTiICTUYHOrO mnoreHuiany (y Tabu. 4.2 BuaineHi
KUPHUMH TPAHUISIMHA KOMIpKH), IKAH, Ha HAITy TyMKY, CIPUSATHME OiIbIn
e(peKTHBHOMY IUIAHYBAaHHIO, OpraHi3allii, pPEryiIOBaHHIO Ta KOHTPOIIO
JOCTaBKH TPOIYKIIi 1 IOCITYT HiANPHEMCTB-BHPOOHHKIB CIIO)KHBadaM y
JaHUX perioHaX, (GOPMYBaHHIO Ta peaji3amii eKOHOMIYHO OOIpYHTOBaHHX
3aX0JiB MapKETHHTOBOi JIOTICTHKH IS MiANMPHEMCTB, MO (HOPMYIOTH YU
PO3IINPIOIOTE CHUCTEMY pO3MOIUTY, 1, BpEITi, IOMOMOKE BHPOOHUKY
IHHOBAIIIHOT YK ICHYIOYOi MPOAYKIII BCTAHOBUTH TPUBAJIi, B3a€MOBHUTITHI
Ta HaAidHI 3B’S3KM y KaHajax posnoxiny. I, Ha sxams, TepHominbcbKa,
YepniBenpbka Ta XepcoHchka obmacti (y Tabn. 4.2 BuiNeHI 3aTiHCHHIM)
MaloTh HAaWHMKYHMN PIBEHb JIOTICTUYHOTO 3a0e3NeueHHs, SKUH MOTpPiOHO
Ii/IBUIILYBATH, HAIIPHUKJIIA]], 33 PAXyHOK PO3BUTKY KaJpOBOTO MOTEHIlialy, 32
SIKFM TIi perioHu 3aiiMaroTh BinmoBigHO 18, 15 1 14 Miciie B pedTHHTY.

3a pesynpTaTaMH BHKOHAHUX [JOCHIIPKCHb INPOIOHYEMO MOOYyIyBaTH
MAaTpUINIO, sKa BimoOpa)kae TPYIyBaHHA perioHiB YkpaiHn y 7 30HaX 3a
pPIBHAMH OIIIHKH MAapKCTHHTOBOTO 3a0€3MCUCHHA Ta JIOTICTHIHOTO
moreHmiany (puc. 4.1). Ilpm wupomy 30HH 1-5 € obOmactsamu i3
30aaHCOBaHUMH PiBHAMH 3a 000Ma OIIHHUMH iHAWKaTopamu, a 6 Ta 7 —
po30aaHCOBaHMM pPIBHEM 13 KpallMMH IO3MLISMH  MapKETHHTOBOI
3a0e3MeUeHOCTI pecypcaMu YH JIOTICTHYHOTO MOTEHIliany BiAMoBiAHO. 30Ha
1 ob'ennye Hailikpami IHIEGKCH PpEUTHHTIB, BimoOpaxkae JimepiB
PEHTHHIOBUX OLIIHOK 1 BU3HAa4YaeThcsi KoopauHatamu [1; 5] Ha Bici X
(piBeHp MapkeTHHroBoro 3abesmeuenHst) 1 [1; 5] wa Bici Y (piBeHb
JIOTICTUYHOTO  TOTeHMiany). BimmoBigHo, 30HAa 2  OOMEXKYETHCS
koopauHaTamu (5; 10]; 3ona 3 - (10; 15]; 30Ha 4 - (15; 20]; 30na 5 - (20; 25]
Ha 000X ocsx. BimmoBigHO 10 po3pobaenoi matpumi M. Kui, XapkiBchKa,
JuinponieTpoBcbka Ta JloHempka oOnacTi € imepamu,  BonwHCHKa,
UYepniBenbka i XepcoHChKa 0o0nacTi € ayrcaiiepamMu 3a oOoMa piBHAMHA
omiHkH. 3amopizbka Ta JIpBiBCbKa 007acTi MOTPAMMIN A0 30HH 3 BHCOKUM
piBHeM, Jlyranceka, Binnunpka, Cymcbka Ta Uepkacbka 0071acTi — 10 30HH
3 cepeqHiM piBHeM, XMenpHHUIbKa Ta KipoBorpajaceka — 10 30HH 3 HU3BKHM
piBHEM TIOKa3HUKIB MapKETHHTOBOTO 3a0e3ledeHHs Ta JIOTiCTUYHOTO
MOTEHITIAITY. Sk 0auumo, IBano-®dpaHKiBCHKa, MuxonaiBcbKa,
3akaprarcbka Ta TepHOMUIBChKAa OONACTI 3TiMHO 3 pe3yabTaTaMH OIIHKH
MaloTh po30armaHCOBaHMI CTaH 3 KpamuM piBHEM 3abe3nedeHHs
MapKeTHMHTOBUMH pecypcamy, a Opnecbka, KuiBceka, Ilonrascbka,
XKuromupcrka, YepHiriBcbka ta PiBHEeHChKa o0yiacTi — 3 KpalluM piBHEM
JIOTICTUYHOTO IOTEHIialy, OCKUIBKM 3a  pe3yjibTaTaMH JIOCHiPKEHHS
NOKa3HUKIB MalOTh CyTT€BO pi3HI 3Ha4yeHHs. Tak, Hampukian, Opecbka
oOmacTe 3a piBHEM MapKETHHIOBOTO 3a0e3redeHHs 3aiiMae 7 Micue, a
JorictTiyHoro morteHuiany — 3, TepHominbcbka 001acTh HaBHAKU 32
PO3BUTKOM JIOTiICTHYHOTO 3a0e3rmeueHHs — 25, a MapKETHHTOBOT MiATPUMKH
—-18.
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Pucynok 4.1 — Matpuus rpynyBaHHs perioHiB Ykpainu 3a piBHAMHU
OL[iHKM MapKeTHHIOBOro 3a0e3Me4yeHHs Ta JOTiCTHYHOI0 MOTeHIiary

- JOyXe HU3BKHH piBE€Hb OIIIHKM MapKETHHTOBHX PECypciB Ta
norictuuHoro noreHuiaiie (20-25n03uwii y peiitunry);

- HHM3BKMH pIBEHb OLIHKM MAapKeTHMHTOBHX pecypciB Ta
joricTuyHOro noreHuianis (15-19 nosuuii y peiitunry);

- cepemHill piBeHb OWIHKM MAapKETHHIOBUX peCcypciB Ta
norictuyHoro norennianis (10-14 mo3uunii y peiitunry);

- - BHCOKHMHA piBeHb OIIHKH MapKeTHHTOBHX peCypciB Ta
JIOTiICTHYHOTO TOTEHIianiB (6-9 mo3uwii y pedTHHry);
- IyXe BHUCOKHH piBEHb OIIIHKM MapKETHHTOBHX pECYpCiB Ta

- JIOTiCTHYHOTO ToTeHIiaiB (1-5 mo3uwii y pedTHHry);

6 - 30Ha aucOanaHcy 3 KpaluM piBHEM MapKEeTHHI'OBHUX PECYPCiB;
7 - 30Ha qUcOaNaHCy 3 KpamiM PiBHEM JIOTiCTUYIHOTO MOTEHITIATy.



Haii0ip1ol0  AMCTapMOHIEI0 PO3BUTKY IOKa3HHKIB 3a0€311€4eHOCTI
MapKEeTHHTOBUMH pecypcaMu Ta JIOTICTUYHOTO MOTEHIlIaITy
XapakTepu3yoTbcs [BaHo-DpaHKiBCchka, TepHominbcbka Ta KuiBchKa
obmacti.  Jlnsa 3abe3nedeHHS e(QEKTHUBHOI IUCTPUOYII MPOMHUCIOBOI
MPOAYKI] BITYM3HIHMMHU MIANPHEMCTBAMH Ta YIPABIIHHA KaHaJIaMU
po3moAiny moTpiOHO BpPaxoOBYBaTH TOTCHLIWHI PHU3UKH, IIOB’s3aHI 3
JUCTIPOTIOPIIISIMA PO3BUTKY OaraThboX perioHiB YkpaiHm abo iXx HU3BKUM
piBHeM. [HIIMMU citoBamHU, JUIs pO3POOJICHHS Y yJOCKOHAJICHHS 1CHYI0YOi
MapKETHHTOBOI MOJITHKH PO3MOJUTY MOTPIOHO BPaxOBYBaTH PE3yJbTaTH
JOCII/DKEHHSI CTaHy JIOTICTUYHOTO TNOTEHIadly Ta MapKEeTHHTOBOTO
3a0e3neueH s, OCKUIbKHM 1€ 3HM3UTh KOMEpIIHHI Ta I1HII pPU3UKH TpH
B3aeMOJIii 3 KOHTpareHTaMHM Ta TapTHepaMH IPU OpraHizaiii Mpoaaxy
HOBUX Ta ICHYIOUMX TOBapiB, BUXOJXy Ha HOBI PHHKY. TakuMm 4YHHOM,
JOCIIKCHHS 3a0€311e9eHOCTI MapKeTHHTOBUMH DPECypcaMH Ta PO3BHTKY
JIOTICTUYHOTO TOTEHIlialy pErioHy J[HO3BOJsE€ HAWOLIBII 00'€KTHBHO
BU3HAYUTH MapKETHHTOBE 3a0€3MeUeHHS Ta JIOTICTUYHUH CTaTyc TepUTOpil
Ha OyIb-1KOMY piBHI (Ha piBHI MicTa, 007acTi YU KpaiHH), a TAKOXK CHPHUIE
OOTpYHTOBaHIM IarHOCTHUIN Ta TOOYIOBI MPOMECIOBAM MiAMIPHEMCTBOM
e(eKTUBHOT CHUCTEMH pO3MONUTY IHHOBAaLIMHOT MNPOIYKLII y Mexax
JIOCITIIKYBAHOTO PETiOHY, MOLIYKY HOBHMX YYAaCHHKIB KaHAJIB PO3MOILTY
TOWIO, 1 B TOJAQIBIIOMY MO IO3MTHBHO BIUIMHYTH Ha (DOpMyBaHHS
perioHabHOrO JIAHIfOra IIOCTABOK SIK HEBIN’€MHOI CKIIaIOBOI, WIO
3abe3rneuye SIKiCTh JIOTICTHYHHUX MOCIYT.

Y3araJilbHeHHsI BUKJIaI€HOTO JI03BOJIMIIO CPOPMYITIOBATH TaKi BUCHOBKH:

- YTOUHEHO €KOHOMIYHY CYTHICTh MapKETHHIOBHX pEcypciB Ta
JIOTICTHYHOTO TIOTEHIIAy PETiOHY, IO PO3BHBAE TEOPiI0 MapKETHHIOBOT
JIOTICTHKH Ta PETiOHATBHOT €KOHOMIKH;

- 33 3alpONOHOBAHMMHU CKJIQJIOBUMH MAapKeTHHTOBHX pECypciB Ta
JOTICTHYHOTO  TOTEHIialy  BHUKOHAHO  IHTETpalbHy  OIIHKY  Ta
PEHTHHTYBaHHSI pErioHiB YKpaiHW, IO CTBOPIOE MIAIPYHTS  JUIst
¢opmyBaHHS €(hEeKTHBHOI CHCTEMH PO3MOALTY IHHOBAmiHHOI MPOAYKIUI i
Ha/Ia€ MOXKJIMBICTD IIIECHIPSIMOBAHO YIPABJIATH JOTICTUYHUMHE MIPOIleCaMHu
MIPOMHUCIIOBUX MiANPUEMCTB PETiOHY;

- 3aIPOTIOHOBAHO MATPHWII0 TPYIyBaHHA pETioHIB YKpaiHu 3a
OIIIHHUMH TIOKa3HUKAaMH MapKETHHTOBOTO 3a0e3MedueHHs 1 JIOTiICTHYHOTO
MOTeHLially, M0 J03BOJsiE BU3HAYMTH 00dacTi 31 30aJlaHCOBaHUM Ta
po30aslaHCOBaHUM PiBHSIMU PO3BHUTKY;

- OTpUMaHi pe3yJNbTaTH MOXYTb OyTH TOKIaJEeHHUM B OCHOBY
METOIMYHOIrO 1 iH(OpMAaLiiHOTO 3a0e3Me4YeHHs] CHUCTEMH YIPaBIiHHS
PO3MOALIOM IHHOBAIIHHOT MPOIYKIIii.

Pesynpratn po0OTH 1CTOTHO NOITHMONIOIOTH TEOPETHKO-METOANYHI
3acaly iHHOBAIIHOTO MEHEHKMEHTY B YaCTHHI YIPABIIHHS PO3MOIIIOM
iHHOBaliHOiT mponykii. [lomamelm — JOCHIIKCHHS TIOBUHHI  OyTH
CHPSIMOBaHMMHM HA HAaKONMYEHHS CTATHCTHYHHMX JaHHUX JUIs 10OYyI0BU
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https://uk.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D0%BB%D0%B0%D0%BD%D1%86%D1%8E%D0%B3%D0%BE%D0%BC_%D0%BF%D0%BE%D1%81%D1%82%D0%B0%D0%B2%D0%BE%D0%BA

C€KOHOMETPHYHHIX Mojenei, 11(0) XapaKTePU3YIOTh 3aJIeXKHICTh
pe3yIBTATUBHOCTI  PO3MONUTY IHHOBAaIifiHOI TPOAYKIIi Big  piBHA
JIOTICTUYHOTO 1 MAapKETHHIOBOTO 3a0€3MCYCHHS BIAMOBIAHOTO PETiOHY
VYkpainu.
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4.2. Teopermuni 3acagm 30yToBOi HisuIbHOCTI iHHOBamiiiHO-
AKTUBHHUX MiMPHEMCTB

3a cy4acHMX YMOB KOHKYPEHTHOI 60poThOM Ta iHTeHcudikaii npouecis
PUHKOBHX IIEpPETBOPEHb 30yT CTa€ 3aBEpLIAJIbHOI0 Ta HaWOUIbII
BIAMOBIMAIBRHOK  CTAAICI0 3a0e3leYeHHsT CIIOKMBAYiB Ta  KIIICHTIB
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HEOOXiMHMMH ToBapaMH. AJie TMTaHHS eQeKTUBHOI opraHizamii Ta
YHOpaBIiHHS 30yTOBOIO MisTIHHICTIO 3aIHIIAE€THCS aKTYaIbHIM.

BimpmIicTe MPOMHUCIIOBHX IiINPUEMCTB OOHPAIOTh NUIAX CaMOCTIHHOI
peauizarii iHHOBaIIi# 0e3 BiAMMOBINHOI MMEPEYCTYNKH MPaB iHTENEKTyaIbHOT
BiacHOCTi. lle 0OyMOBIIOE aKTyalbHICTh Ta HAraJbHICTh JOCITIHKEHHS
30yTOBMX TIPOLECiB IHHOBAIifHOI NPONYKIii Ha MiANPHEMCTBI SIK
3aKIIIOYHOTO €TaIly IPoIecy KoMepIliali3arii iHHOBamil.

VY HaykoBiii JiTeparypi mNUTaHHAM 30yTy, 30yTOBOi MOJITHKH Ta
30yTOBOTO MOTCHINATY MPUCBIYCHO O0arato poOiT HaykoBLiB: AHiKiH B. A.
[1], banaGauuus A.B. [2], Banabaunosa JI. B., Murpoxina H0.I1. [4], Bypues
B. B. [7], Kagtumn O.I1., Monoaenkos I1.O. [14], Kazakos C.II. [15],
Kirounuk A.B. [16] Ta iHmi, omHak MOMISAM BYEHHX HA TPAaKTyBaHHS
CYTHOCTI ITMX HMOHSTH 3aJIMIIAIOTHCS UCKYCIHHUMH. PO3TIIsTHEMO aBTOPCHKI
TIXO/AW 10 BU3HAYCHHS [IUX KaTeropii.

B T1abn. 4.3 momaHa cHCTeMaTH3allisi TEOPETHYHHX IIIXOMIB 10
BU3HAYCHHS CYTHOCTI MOHATTS «36ym».

Ta6auns 4.3 — CucremaTH3anisi TeOPeTHYHUX MiAXOAIB 10
BHU3HAYEHHSA CYTHOCTI MOHATTS «30yT»

No ABTOp CyTHICTB Tiaxomy
1 2 3
1 | Bypues Kommieke nporeryp npocyBaHHs TOTOBOT MPOIYKIIiT HA PUHOK
B.B.[7] (popmyBaHHS TOMUTY, OTpUMaHHA Ta 0OpoOKa 3aMOBICHB,

KOMIUIEKTAIlisl Ta MiATOTOBKAa MPOMYKIIl OO BiANpaBIEHHS
MOKYTIISIM, BiJBAHT)KEHHSA MPOXYKIii Ha TPAaHCIIOPTHUH 3aci0
1 TPaHCIIOPTYBAaHHA 10 MicCIs MpoAaxy abo MpU3HAYCHHS) Ta
opraizamis po3paxyHKiB 3a Hei (BCTaHOBICHHS YyMOB 1
3MifICHEHHS TMpoLeRyp pO3paxyHKIB 3 MOKYNISIMH 33
BiIBAHT)XEHY HPOIYKIIiIO)

2 | Benmincekuit | Ilpomec mpocyBaHHS TOTOBOI NPOAYKHiI Ha PHHOK Ta

ILL [6] opraizamii TOBapHOrO OOMIHYy 3 METOI OTPHUMAaHHI

T AMPUEMHHUIIPKOTO TPHOYTKY
3 | bamabanoBa | Y mmpokoMy pO3yMiHHI — [e Tpolec opraHi3amii
JI.B. [3] TPaHCIOPTYBaHHSA,  CKJIAAYBaHHS, MIATPAMKA  3amacis,

JIOpOOKHM,  TNpOCYBaHHS,  HEPEANpPONAXHOI  MiJrOTOBKH,
MaKyBaHHS i peajizalil ToBapiB 3 METOIO 3aJ0BOJICHHS OTPeO
TOKYIILiB Ta OTPUMaHHA Ha Liii OCHOBI MPUOYTKY; y By3bKOMY
po3yMiHHI — me Tmpouec Oe3NOCepeaHbOro CIIIKYBaHHS
HPOJABL 1 MOKYIII, COPSIMOBaHUH Ha OTPHMAaHHS MPUOYTKY,
a TaKoX TaKWil, 110 BHUMarae 3HaHb, HABUYOK 1 HAasBHOCTI
HEBHOT'O PiBHS TOPTOBENbHOI KOMIIETEHIIT

4 | T'oronpe I'.Il. | HdisstbHicTh, CHOpsMOBaHA HA KOMEpLiiiHE  3aBepLICHHS
[12] MapKeTHHIOBOI 1 BHpPOOHHYOI MisSUIBHOCTI MiANPHEMCTBA,
OJHOYACHO 3HAXOAWTh, (GOpPMye Ta pealizye He TiIbKH
KOHKPETHI CKOHOMIYHi pe3yibTaTH #HOro MisuibHOCTI, a i
KOHKPETHI NOTPeOU KOHKPETHHX CIIOKHIBAYIB




IMponosxenus tadm. 4.3

1 2 3

5 | XpynoBuu € CcHCTEeMHHM 1 KOMIUIEKCHHM TIIPOILIECOM OpraHi3auiifHo-
C.€.[27] €KOHOMIYHHMX  omepamii (Bif BUBYEHHSI IONOHTY JO

MICIANPONAKHOTO 0OCIyroByBaHHS), ILIO 3AIHCHIOETBCA 3
METOIO JOCSATHEHHS €KOHOMIYHHX pe3yNbTaTiB Bim peaiizamii
MIPOJYKIIi CIIOKMBadyaM Ta CTBOPEHHS ITO3UTHBHOTO IMIJIKY
i AIpUEMCTBA Ha PUHKY

6 | KopamboBa Oprani3anist TBOCTOPOHHBOTO NPOLECY 3JiH{CHEHHS KOHTAKTIiB
1.0.[17] BUpPOOHHKA 1 CIOKMBAaya 3 METOI0 [OCATHEHHA OaKaHUX

30yTOBUX NOKa3HUKIB (301IbIICHHA NPOJAXKiB, PO3MIKPEHHSI
PpHUHKIB 30yTy, BHXiJ HA HOBI CETMEHTH PHHKY TOIIO)

7 | Kazakos C.II. | JisutbHiCTB 3 peanizanii npoaykuii Ta/abo mociyr BUpoOHHKaMU

[15] IHIyCTpiabHUM KJi€HTaM a0o0 KiHIIEBUM CIIOKMBadaM 3a
JIOTIOMOTOFO TIOCEPETHHKIB 200 MPSIMOT0 MapKEeTHHTY

8 |BopobGiioBa |OmuH i3 acmeKTiB KOMEpIHHOI MAisUIBHOCTI HPOMHCIOBOTO
C.M. [9] MiATPHEMCTBA, € 3aCO00M JOCATHEHHS IIOCTABJICHUX IIiNieil Ta

3aBepLIAJIbHAM €TaoM ineHTH]iKalii ynoqo06aHp MOKYIIlB

9 |JIykiu P.[19] | disttbHicTs 3 oOpramizamii CHCTEMH pyXy MPOAYKIIl Bix

BUPOOHHUKA JI0 MOKYTIILS

10 | bapkan I.I. | CucremMHa paisulbHICTH y cdepi TOBapHHX BITHOCHH, sKa

[5] ¢dopmye iHppacTpyKTYpy PpHHKY Ta 3HAueHHS SKOI —
opraHizamis MpoJaXiB Ta 3IHCHEHHS B IbOMY HANpPIMKY
MPOLIECY JOCTaBKH TOBapy BiJl BUPOOHHMKA 10 MOKYIILL, J€
OCHOBHHMH LUISIMH € HAfOUIBII TOBHE 3aI0BOJICHHS TOTPEO Ta
3a0e3nedeHHs MPUOYTKY BUPOOHUKAM MPOIYKINT

11 | Amikin B.A. | CykynHicTe Aiff, sIKi 3AiHCHIOIOTBCS 3 TOTO MOMEHTY, SIK
[1] MIPOJYKT J0CATAaE KOMEPUiHHOro MiAnprueMcTBa a0 KiHIIEBOTO

CIIO)KHBAYa, IO TOTO MOMEHTY, KOJIM CIIO)KHBay Mpuadae Horo

12 | Kosmos [epconidikoBanuii, 6e3mocepeaHii Ta ABOCTOPOHHIH Mporec
B.XK., 3[IHCHEHHS KOHTPAKTIB Ta IEPEKOHAHb 3 METO JOCSATHEHHS
CrapkoBa KOHKPETHHX pe3yNbTaTiB, MHepeayciM, 30UIbIeHHS oO0csTiB
C.0.[18] MIPOJJaXKiB MPOAYKIii Ha KOHKPETHOMY CETMEHTI PUHKY

13 | OcimoBa [lponec  peamizamii  BUPOOJEHOI TPOAYKLII 3  METOIO
JL.B. [24] HEepPEeTBOPEHHSI TOBapiB y TIpOIIi Ta 3aJOBOJCHHS 3alUTIiB

CIIO)KUBAYa
14 | Vrkin E.O. | V mmpoxomy po3yMiHHI — IiTICHHH TPOIIEC TOBEACHHS TOBapy
[20] Bil BHPOOHWKa [0 KIHIIEBOTO CIIOKHBa4Ya; y BY3bKOMY
PO3YMiHHI — BIIaCHE IPOJIaK
15 | 3aroponniit | IIpomax roroBoi mpomykuii (poOiT, mociyr)
AT.[13]

16 | Xamnina 30yT — Ue MisUIbHICTH MiANPUEMCTBA 3 PO3MOALNTY Ta 00iry
B.IO., MPOAYKIIi, sSiKa 3MiHCHIOEThCS 3 METOI0 OTPHMaHHS MPHOYTKY
Kopcyncbk [OUIIXOM ~ 3aJ0BOJICHHS 1OTped  crmoxuBadiB Ha  0asi
ui I'O. | cdhopmoBanoi crparerii 30yTy Ta Airodoi 30yTOBOI HOJIITHKU B
[26] paMKax iCHyIou0i cucTeMu 30yTy




[lepeBarkHa OUIBIIICTE HAYKOBLIB pO3MIsAac 30yT 3 TOYKH 30Dy
MIPOLECHOTO MiAXOMy, OJHAK AEAKI PO3IIIJAI0Th HOTO AK PE3yNbTYIOUHH
MMOKA3HUK JisUTHHOCTI MmignmpueMcTBa. Ha OCHOBI MpencTaBleHUX IOTIISAIIB
BUCHHX Ha CYTHICTHh IIi€l KaTeropii MO)XKHa CTBEp/DKYBaTH, IO 30yT €
HATIPSMKOM JiSUTEHOCTI ITIIPUEMCTBA, SIKII BUCTYTIA€ B SKOCTI:

— CYKYIHOCTI TIpOIIeZyp MpOCyBaHHs ToBapis / mociyr [6; 20];

— IHCTpPYMEHTY 3aJOBOJICHHS iHTEpecCiB SK MOKYMI[I, TakK 1 MpoJaBIs
[3;9; 24];

— CYKYIHOCTI OpraHi3aIliifHO-eKOHOMIYHMX ormeparii Ta mii [1; 3; 12;
13; 27];

— 3aco0y ¢opmarniszaiiii 1BocTopoHHiX 3B’s3kiB [3; 17; 18; 19].

JlOCHiDKYIOUM CYTHICHI XapakTePUCTUKU 30ymMoe6oi NoNimuxu, BapTo
3ayBaXXMTH NPO HASABHICTH PI3HMX TOYOK 30py cepen HaykoBImiB. Tak,
Hampukian, KomektuB aBtopiB T.J[. MacnoBa, C.I. DBoxyk Ta
JI. M. KoBanuk TpakTyrOTh 30yTOBY MOJITHKY 5K «TIOBEIIHKOBY (iocodito
a0 3aranpHi TPHUHIOUNHA  TiSUTBHOCTI, sSKuX  (Qipma  30mpaeThCs
JOTPUMYBATUCh y cdepi MoOYIOBH KaHAJIB PO3IOALTY CBOTO TOBapy Ta
TepeMilIeHHs TOBapiB y "aci Ta mpoctopi» [21, c. 306].

Jlemo yTO4YHIOTH CYTHICTH 30yToBOi momituku JI. B. bamabaHoBa Ta
0. 1. MutpoxiHa: «CYKYIHICTh B3a€MO3B’SI3aHHX EJIEMEHTIB 30yTOBOT
JUSTIBHOCTI, CIPSIMOBAHUX HA 33/I0BOJICHHSI MOTPE0 CIIOKMBAYIB IIISIXOM
ONTHUMAJIFHOTO BHKOPUCTaHHS 30YyTOBOTO MOTEHIIaNy IMiANPUEMCTBA Ta
3abe3neueHHss Ha Iiii OCHOBI edekTuBHOCTI mpomaxiBy [4, c. 26],
aKIEHTYIOUX yBary Ha Takii KaTeropii, K «30yTOBHUI MOTEHITIA.

Banabanosa JI.B. ta bamabGanuips A.B. 3a3Hauarorh, 10 BU3HAYEHHS
30yTOBOi TOJITHKH Tependadae aHaANi3 MOMXJIMBHX BapiaHTIB BeACHHS
30yTOBOI MisITBHOCTI Ta BHOIp ONTUMAaNBHUX, IO 3a0€3MeUyI0Th HalKparie
3aJI0BOJIGHHS CIIO)KMBAllbKUX BUMOT 1 BIOKOOaHb, 1 THM CaMUM —
MaKCHUMAaJIbHi pe3yJIbTaTH TOCHOAAPCHKOL AisIbHOCTI mianpuemctBy [3].

OxpeMoi yBarm 3aciyroBye BHU3HAuU€HHs, 3amporoHoBane B. B.
Bypuesum. 3a mpomosuiliero HayKOBII ITiJ 30yTOBOIO MOJITHKOIO Tpeba
PO3YMITH «EHICTH CcTpaTeriit 30yTy, MapKeTHHTY (IIO3UIIOHYBaHHS TOBApPY,
cTpaTerii OXOIUIEHHS PHHKY TOIIO) Ta KOMIUIEKCY 3aXO0/iB (pilIeHs Ta i)
i3 popMyBaHHS aCOPTHMEHTY Ta MOMUTY Ha MPOAYKIIIO, 10 BUPOOIIIETHCS,
a TakoXX I[IHOYTBOPEHHSA, OOCIYrOBYBaHHA NOKYIIIB, KOMEPIIHHOTO
KpPEeIUTYBaHHs, 3HIDKOK, (opmamizamnii goroBopiB 30yTy (moctadyaHHs)
TOBapiB, PO3MOJUTY TOBapy Ta IHIIUM acriekTam 30yty» [7]. Ilponosumis
BYEHOro 0a3yeTbCs Ha 3acajax HPOLECHOro MiAXOoAy ¢ BKIIIOYAE
CTpaTeriydi  OpieHTHpHM  37iicHeHHs  30yToBOi  JisUTbHOCTI  Ta,
Oe3rnocepeIHb0, KOHKPETHI KPOKH I1IOJI0 33/I0BOJICHHS TOTPEO CIIOXKHMBaUiB.

Ha mnporuBary mnponosuuism B.B. Bypuesa, C.C. TI'apkaBeHko
posrisigae 30yTOBY MOJIITHKY SIK «TisSUTBHICTh (DipMU IIONO TIAaHYBAaHHS,
peamizamii Ta KOHTPOJIO PyXy TOBapiB Bill BUPOOHHKA 10 KiHIIEBOTO
CHOXKMBada 3 METOI0 33J0BOJICHHA NOTPEO CHOXHMBA4iB Ta OTPUMAHHS



¢dipmoro mpubytky» [11, c. 501], Oasyrouuch Ha (QYHKIIOHAIEHOMY
MAXO, IKWH y TTOPiBHAHHI 3 TIOMIEPEIHIM € 1m0 0OMEeXESHUM.

IeryxoBa O.M., Cracimena K. B. po3risimarore 30yTOBY MOIITHKY
MATPHEMCTBA AK HiJIEeCIPSIMOBaHY MisIIbHICTB, 3MIHCHEHHS SKOI MOJISATaE B
oprasisaiii pyxy IOTOKY TOBapiB 10 KiHIIEBOTO CIOXHBada [25].

Asropu Kaptum O. I1., MonogenkoB I1. O. 3a3HadaioTh, mo 30yToBa
MOJIITHKA KOMEPLIHHOTO MiAPHEMCTBA MPEACTABISIE COO0I0 KOMIUIEKCHUI
IUIaH  3aXOAiB, NPWHLMIIB, NPaBHI, METOMAIB, IHCTPyMEHTapil0 Ta
Oe3mocepeiHiX il MEHEKMEHTY MO0 BHOOPY Ta peaialii coIialbHO-
€KOHOMIYHHMX pillleHb Yy YacTHHI JOCATHEHHS CQOpMOBaHOI ixeosorii
30yTOBOI JAISUTBHOCTI 1 cTparerii pO3BUTKY KOMEPIIHHOTO MipHEMCTBA Ha
OKpeMHX eTamnax ii 3[ii{CHeHHsI B pO3pi3i Ta Ha OCHOBI B3a€MOY3TOKCHHS 13
OCHOBHHMMH HarpsIMaMH HOTo misuibHOCTI [14].

3a gymkxoro Kitounnmk A.B. 30yToBa mONiTHKa MiIMpUEMCTBA — IIE
KOMIUIEKC 3aX0/IiB, CIIPSIMOBAHNX Ha OpPTaHi3amilo Ai€BOi Ta pe3yIbTaTHBHOL
30yTOBOI Mepexki 3 METOO MiABHIICHHS e()eKTUBHOCTI MPOAaXy MPOAYKIIi,
oo moromarae (ipMi MiIBUIIATH CBOIO PEIYTaIlil0 Ta 3aiiMaTH MPOBIIHY
MTO3MIIIf0 Ha 30BHINTHBOMY PUHKY [16].

KonexTuB aBtopiB [23] BBaxae, 1o 30yToBa MONITHKA MiINPUEMCTB
0azyeTbcs Ha CTparerisix y ranysi 30yTy 1 BH3HAYa€ThCsl K CYKYIHICTb
TaKTHYHUX  3aXOMiB 1100 (OPMYBaHHS  IONUTY, BCTAHOBIEHHS
B3a€EMOBIIHOCMH 3 MOKYIISIMH, ILIHOYTBOPEHHS, TPAaHCIIOPTYBaHHS,
TOBapOPYyXY, CTUMYJIIOBaHHs 30yTy, CEpBICY 1 pPeKJaMH, CIPSIMOBAHUX Ha
peami3aiifo  CTpaTerii 1 MOCATHEHHs Ijied 30yTOBOI  MisTBHOCTI
mianpueMcTsa [23].

Buxomsum i3 3a3HaueHoro, 30yToBa TOJNITHKAa  MiANPHEMCTBA
PO3TIISAETHCS 3 TOUKH 30DY:

— KOMIUIEKCHOTO MiAX0AY;

— TIPOLIECHOTO ITiIXOY;

— IHCTPYMEHTAIBHOTO MiAXOIY;

— JIOTICTHYHOTO MiIXOMdY.

Omxe, Oepydn 1O yBarm HayKOBUH JOpPOOOK CTOCOBHO TpPaKTYBaHHS
CYTHOCTI TMOHATTS «30yTOBa MONITHKa», BH3HAYMUMO, IO B MEXax IIOTO
JOCIIJDKEHHS II0 KaTeropiro Tpeba po3yMiTH SK y HIMPOKOMY, Tak i y
BY3bKOMY PO3YMiHHI. Y HIMPOKOMY PO3yMiHHI — 1€ «KOMITJIEKC MPUHIIMITIB,
METOJIiB Ta 3aXOJiB, 10 BUKOPUCTOBYIOTHCSI KEPIBHUIITBOM ISl OpraHizarii
Ta ynpaBimiHHA 30yTOBOIO  JMISUIBHICTIO  MIANPUEMCTBA 3  METOIO
3a0e3ncucHHs C(CKTUBHHUX MPOJAXKIB TOBapiB y MeEXax BH3HAYCHHUX
LUIBOBUX PHHKIB» [22, c. 99]. ¥V By3bkoMy 3HaueHHi 30yTOBa MOJITHKA €
0e3mocepelHbO0  CIIOCOOOM  YNPOBAPKEHHsT  30yTOBOI  HisUTBHOCTI,
KOMIUIEKCOM  YNPaBJIIHCBKHMX pILIEHb LIOAO PO3MOJULY TOBapy s
JOCSITHEHHS BU3HAUCHUX IIIICH.

Omxe, T 9ac 3AiHCHEHHS 30yTOBOI MONITHKHU IiAMPUEMCTBO TTOBUHHO
OpiEHTYBAaTHCS Ha MOTPEOM CIIOKHMBadYa, IO 3a0€3MEeUYIOThCS 32 PaxyHOK



sKicHOI B3aeMoAii 3 IHIIMMM MiAPO3IUIAMHM Ha IIANPHUEMCTBI, 30KpeMa
CITy’)k00f0 MapKEeTHHTY, a TaKOK CTBOPHUTH CIIPHUITINBI YMOBH U1 BUOODPY
MPaBWIBHUX METOMIB 30yTy, (OpPMyBaHHS JIOTICTHYHOI CHCTEMH,
BU3HAYCHHS KaHAIIB pyXy TOBapiB, imeHTh¢ikamii ¢popM Ta METOIIB
CTHUMYNIOBAaHHS 30yTY.

PosrnsHeMO aBTOPCHKI MiOXOAW O BU3HAUEHHS CYTHOCTI 301108020
nomenyiany.

banabannup A.B. min 30yTOBMM NOTEHIIaJIOM INPONOHYE PO3YMITH
CYKYIHICTH iH(opManiiHuX, MaTepialbHUX, (IHAHCOBHX, YIPABIIHCHKHX 1
KOMYHIKaTHBHUX pPECypciB 1 MOXIHMBOCTEH 30yTy, Mo 3a0e3nedyroTh
TOTOBHICTh 1 CHPOMOXHICTh MIANPUEMCTBA PEATi30BYBATH IPOAYKILIO 3
ypaxyBaHHSM (pakTOpiB MapKETHHTOBOTO cepenoBuina [2].

30yTOBHIA MOTEHITIAN ITiJIPUEMCTBA MOXKHA BH3HAYUTH, 5K CYKYITHICTP
iHpOpMamiiHNX, MaTepialbHUX, MAPKETHHIOBUX, VIIPABIIHCBKUAX 1
KOMYHIKaTHUBHHX pPECypCiB 1 MOXJIHBOCTeH 30yTy, o 3a0e3medyroTh
TOTOBHICTh 1 3/[aTHICTh TiANPUEMCTBA 3MIMCHIOBATH BHUBIA TOBapy Ha
PUHOK, HOTO peati3alifo MpH MOCTIfHOMY BIOCKOHANIOBAHHI TEXHOJOTIi
30yTy, iHHOBamii MPOAYKTOBOTO psIIy 3 YypaxyBaHHAM (aKTOpiB
MapKeTHHTOBOTrO cepemouia [10].

30yTOBHMil MOTEHIiaJ TiJIPUEMCTBA BH3HAYAETHCS SIK CYKYIHICTb
iHpopMmaniiHUX,  MarepianbHMX,  (IHAHCOBMX,  YNPAaBIIHCHKHX 1
KOMYHIKaTHBHUX PECypCiB 1 MOMIIMBOCTEH 30yTy, L0 3a0e3NevyroTh
TOTOBHICTb 1 CIIPOMOXHICTD IMIANPUEMCTBA 3/IHCHIOBATH BHBIJ TOBapy Ha
PHMHOK, HOTo pealri3allilo pu NOCTIHHOMY BJIOCKOHAJIEHHI TEXHOJIOTIi 30yTy
[23].

Bucoupkuii A. JI. mig moTo9HEM 30yTOBUM TOTCHIIATIOM IiAIPHEMCTBA
NIPOTIOHY€E PO3YMITH pecypcHE 3a0e3ledyeHHs Ta KOMIIeTeHHii oro
MIPaLiBHUKIB y cdepi yrnpaBiiHHSA 30yTOBOIO JiSUTBHICTIO, IO JAIOTh 3MOTY
32 HasBHUX BUPOOHMYMX MOXIJIMBOCTEH CyO’€KTa TOCIIOAApIOBAaHHSA Ta
XapaKTEepUCTUK HOTO 30BHIITHHOTO CEPEIOBUINA OTPUMATH MIEBHY TPAHUIHY
(MakcHUManbHO MOXJIMBY) BENMUMHY (piHAHCOBHX Pe3yJbTaTiB (MIPHOYTKY)
Bix peamizamii mpoaykiii [8].

TakuM 4YHHOM, TMPOMO3UIIi aBTOPIB A0 PO3YMiHHS 30yTOBOTO
MOTEHINaly MiANMPUEMCTBA € CXOKUMH U TIEPETHHAIOTHCS B YACTHHI
CYKYITHOCTI IIEBHUX BUAIB PECYPCiB i MOXKIIMBOCTEH 30yTy.

Buxopsau 3 aHaizy aBTOPCHKHX ITIXO/IB, M 30YMOo6uUM NOMeHYyidiom
nionpuemcmea TIPOTIOHYETHCSI PO3YMITH CYKYIIHICTH pecypciB, 30yTOBHX
MOXKJIMBOCTEH ITiANPUEMCTBA, 110 CIPHUAIOTH e(eKTHBHIN peanizarlii ToBapis
Ha PUHKY, IOCTIHHOMY BJIOCKOHAJIEHHIO 30yTOBOI MOJITHUKHU IiJIPHEMCTBA
Ta OTPUMaHHIO IPUOYTKY.

Min 36ymosum nomewnyianom puxKy HEOOXITHO PO3YMITH KiIBKICHO
BHpaXCHY MaKCHUMAaJIbHy MOXKJIUBICTh 30yTy TOBapiB ab0 MOCIYT MPOTATOM
MIEBHOTO NEpioAy 4acy Ha NEBHUM YMHOM BHIUICHOMY PHHKY.

Ha ¢opmyBanHS 30yTOBOTO TOTEHIiATy MiAMPUEMCTBA Ta 30yTOBOTO



MOTEeHLialy PUHKY YHMHHUTH BIUIMB CYKYIHICTH MEXaHi3MiB, METOIIB Ta
IHCTPYMEHTIB, SIKi € B3a€EMHO ITOB’I3aHAMHU:
— MEXaHI3MH  perymioBaHHSI Ta  3a0e3leUeHHS  iHHOBALiHHOI
IISUTBHOCTI,

—  MeXxaHi3MH KoMepIiamizamnii iHHOBaIlil;

—  MexaHi3MH (hiHaHCYBaHHS iIHHOBAIIH.

MexaHi3MHU perymoBaHHS Ta 3a0C3MCUYCHHs IHHOBAIIHOT MisJIBHOCTI
nependavyaTh JepKaBHE PEryNIOBaHHS HayKoOBOi Ta IHHOBalLiNHOI
JISTTBHOCTI TiIIPHUEMCTB, a TAKOX BKIIIOYAE PHHKOBI BaXkKeJl BIUIMBY Ha Hel.
Jlep>kaBHa MIATPUMKA BHUCTYIAE OJHIEI0 3 OCHOBHHX YMOB €(EKTHBHOTO
PO3BUTKY €KOHOMIKM KpaiHM B MIJIOMy Ta CHOpHUSAE 3a0E3MECUYCHHIO
KOHKYPEHTOCIIPOMOXKHOCTI KpaiHH. Y 3B’S3Ky 3 LUM BUHUKA€ MOCTilHA
HEOOXIJHICTh OHOBJICHHS TEXHOJIOTiH BHPOOHHWIITBA, OOJNQJAHAHHS, IO
motpedye HeoOXiMHICTh (POPMYBaHHS Y3TOIKEHOTO MEXaHI3MY YIIPaBIIiHHS
LIMMH TIPOIIECaMH.

MexaHi3Mi ~ KOMepmiamizamii — iHHOBamiifi ~ MICTATh  CYKYITHICTB
TOCHOJApChKUX, (PIHAHCOBHX, EKOHOMIYHHX Ta OpTraHi3alliifHO-TIPaBOBHUX
yMOB i1 (pOopMyBaHHS BITHOCHH MK CyO’€KTaMu, SIKi BIIPOBAKYIOTh
iHHOBAIIIi, TA MEXaHI3MIB, 3a JOMIOMOT'OI0 SKUX 1HHOBAIIl BIPOBAKYIOTHCS
Ha BUpOOHULTBI. B pe3ynbTari Ha pPUHOK BUXOJUTh 1HHOBALIIHA TIPOIYKILis
ab0 HOBITHI TEXHOJIOTI], SIKI BiIMOBIAIOTh Cy4acHHMM BHMOTaM PHHKY Ta
3alMTaM CIOXXKHUBaviB.

JlepxaBa TOBHMHHA BiJirpaBaTM OCHOBHY pOJb Y CTHMYJIIOBaHHI
KoMepItiamizamii 1HHOBAI[iil NUISXOM MiATPUMKH MAaJIOTO 1HHOBAIIWHOTO
Oi3Hecy.

MexaHi3Mu GiHaHCYBaHHS IHHOBAI[i TIepen0avaroTh MOETHAHHS PI3HUX
Jokepen  (iHAHCYBaHHS IHHOBAIIHOI IISUIBHOCTI, a came: BIIACHHX,
3ay9eHUX 1 TO3MYKOBHUX KOMTiB. OMHAM 1 HaWBaKIMBIIINX IHCTPYMEHTIB
Mo0inizanii (hiHaHCOBUX pecypciB Ais 3iHICHEHHS IHHOBAIIHOT AisIIBHOCTI
MIPOMHUCJIOBHX MiIMIPUEMCTB € came BIAacHiI KOITH mianpueMmctB. OnHaK B
yMOBax OOMEXEHOCTI BJIACHHUX PECYpPCiB, BHKOPHCTaHHS 3aJydeHHX Ta
MMO3MYKOBUX KOINTIB BiIKPUBAIOTH OUIBII IIHPOKI MOIJIMBOCTI IS
(iHaHCYBaHHA IHHOBAIIITHOI AiIIBHOCTI.

Cxemy (opmyBaHHS 30yTOBOTO TOTEHIiAy MiANMPHEMCTBA Ta PUHKY
oIaHo Ha puc. 4.2.
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Pucynok 4.2 — ®opmyBaHHA 30yTOBOIr0 NOTEHUiady MiANPUEMCTBA Ta
PHUHKY

TakuM YHHOM, aHaNi3 1 CHUCTeMAaTH3allisli aBTOPCHKUX TMIiIXOMIB 10
BHU3HAYEHHS KaTeropiii 30yTy, 30yToBOi MOJITHKH Ta 30yTOBOTO
MOTEHINally, JO3BOJWJIM HaJaTH aBTOPChKI BU3HAYCHHS TEPMiHIB
«30yTOBHH MMOTEHITiAJ i IIPUEMCTBAY, «30yTOBHUII TOTEHIia)l pUHKYY.

®opmyBaHHA 30yTOBOTO TOTEHIIATy TiANPHEMCTBA Ta 30yTOBOTO
MOTEHIlialy ~ PUHKY  BigOyBaeTbcs  MiJg  BIUIMBOM  CYKYITHOCTI
B33a€EMOIIOB’I3aHIX MEXaHI3MiB, METO/IIB Ta IHCTPYMEHTIB.
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4.3. OuiHoBaHHS MOCEPeIHNKIB MpH KoMepuiagizamii ToBapiB Ha
NPOMHUCIOBOMY PHHKY

IMocepennuku, mo (GYHKIIOHYIOTh Y KaHalli i BUKOHYIOTh OJHY 1 Ty
camy po0OTy, He 3aBXIH pPOOJSITH 11 OMHAKOBO: BIMHOCHHH 3 OIHUMH
MOCepeIHUKaMHU  3aBXIU OyAyTh BHIiIHIMMHU, HDK 3 iHmuMu. o6
3’5ICYBaTH, XTO € XTO, 3aBJSIKM KOMY KOMIIaHis 3apo0iisie HalOiIpLi rpoiii,
KOMepIiali3ylo4d BHPOOH, a XTO NMPUHOCHUTH i Jnmie 30UTKH, HEOOXiTHO
MPOaHAN3yBaTH KOXEH acleKT CBOIX BIJIHOCHH 3 KOXHHM OKPEMHUM
nocepenHuKoM. [Ipn 1boMy Moxe 3’sicyBaTHCS, IO AUCTPHUO IOTOp, Yepe3
SIKOTO peayi3yloThcsl HalOIIbIIl 0OCSATHM TOBapy, HaclpaBii Maibke He
NIPUHOCUTh BUPOOHMKY NpUOYTKH, a HEBEIHWKa Toprona (ipma, HaBIaku
BOJIOJIi€ 3HAYHUM INOTeHIiaJoM. ToMy MOTpiOHO MOCTIHHO ONTHMI3yBaTH
poboTy 3 TmOCepelNHUKaMH, 3MIMCHIOBATH IX OIIHKY SK 3 MO3HIIN
TOBAapOBHPOOHNKA, TaK 1 CIIO’KMUBAYa TOBapYy.

Jus toro mio O cmiBmpams 3 MOCEPETHUKOM Oyna e(peKTUBHOIO,
BHPOOHUKY HEOOXiJHO OIHIOBATH 1 aHaNi3yBaTH Pe3yJbTaTH Ta PUHKOBI
MOXIIUBOCTI OKpEeMHX TIOCepeHMKiB. B miteparypi 3a3zHadeHo Oarato
METOJIB OIIIHKH IIOCEPETHUKIB, 3aCHOBaHWX Ha pPI3HUX KOMOIHAIIIX
CKJIaJIOBMX MOKA3HHUKIB, SKi OYJI0 CHCTEMaTH30BaHo B Tabu. 4.4 [1].



Tadanus 4.4 — Metonu OLiHKH NOCepeTHUKIB

\emoo Asr:rizao);:iya Xapaxmepucmuka Iepesacu Heoonixu
1 2 3 4 5
xapmyn KoykeH ekcnepT 3allOBHIOE |-  pi3HOOIYHA | BUHHUKAIOTh
B.A., ONUTYBAJIbHUH JIUCT, | XapaKTEPUCTUK | MUTAHHSA
CrepxoBa OoOBOIMBIIM  BIANOBIOHI (A  JiSIBHOCTI | IIOAO
C.A. OLIHKU CTaHy HapaMeTpy | ocepeaHuka, JIOCTOBIPHOC
Bin 0 (e BigmoBimae |- mpocTta | Ti OIHKHU:
Orinka ONTUMAJIBHOMY CTaHy) IO | mpolenypa - BiACyTHE
TOProBeJb- 9 (MOBHICTIO BIAMOBINAE | OIIHKH BHU3HAUCHHS
HOTO ONTHMAJIEHOMY CTaHy) - HaBe/IeHa | BArOMOCTI
nocepequuka | OmiHKa  yCEpEeIHIOETHCS | XapaKTepHCTHK | KPHUTEpiiB,
1O BCill TPyl MapaMeTpiB [ a  MOXIJIMBHX |- CyMHIBHUH
Ta BCIM JIyMKaM EKCIIEpPTiB | 3HaYeHb crocio
ycepeIHeHHS
OLIIHOK
EKCIIEPTiB
5 T'opuenc JIL., MeTtoauaHui migxig | - JIETalIbHO | CyTTEBA
g VYecr Y., CIPSAMOBaHUMN Ha | OIHUCYEThCS Cy0’€KTHBHIC
g Mapien E. BUSIBJICHHS MaKCHUMAJIBHO | Gi3HeC mpo¢iib | Th OLIHKH B
X Monens CYMICHOTO C TOYKH 30py | IMOcepemaHuKa. 3B’S3KY 3
g «imeampHOTO | Oi3HEC Mpodinmro mapTHEpa BiJICYTHICTIO
@ KaHAAOATY» o 30yTy. Onuc OILIIHKH
2 iIeabHOTO mapTHepa KUTBKICHAX
°; HPUITyCKa€e JieTaNbHI JaHUX.
) XapaKTePUCTUKH npH
g CTBOPEHHI MIa0JI0HY
[omos €.B., | Cucrema omiHOK BKJItOYae | -  pi3HOOIYHA | cy0’€KTHBHIC
o I'pankina MUTaHHS, BIINOBIAb Ha | XapakTepHCTHK | Th OLIHKUA B
H.A. KOXKHE 3 AKHX TPUIYCKae |a  JisIBHOCTI | 3B’S3KYy 3
KoHTponbHa | meBHY KUTBKiCTh 0ajiB, B | MOCepeIHUKA, BIJICYTHICTIO
nepeBipka pe3ynabTaTi BH3HAYAETHCSA | - npocta | oriHKH
HOCEepeHNKa | cyMapHa KilbKicTh OaiiB | mpouemypa KITBKICHUX
KOKHOTO 3 MMOCEPEIHUKIB OIL[IHKH JTaHUX
IonmoB €.B., |- omiHKa  BHUKOHAHHA | - oOMexeHa | cy0’€KTHBHIC
I'pankina MOCEPETHUKOM KUIBKICTh Th OILIHKHA B
H.A. 3000B’s13aHb, KpHUTepiiB 3B’S3KY 3
- OIIHKAa  3aJeKHOCTI | OLIHKH, BIJICYTHICTIO
OmiHka HiAMpUEMCTBA BHUPOOHMKA | - rOoke | oliHKM
JSIILHOCTI Bl TOCepeNHUKA TMpU | AOCIIIKCHHS KUIBKICHUX
€KCIIOPTHOTO | BUKOHAaHHI ~ €KCIOPTHHUX | KOXKHOTO JaHUX
Mocepe/iHuKa | orepariii, KpHUTEpiIo,
- OIIHKAa  BaXIMBOCTI |- 3py4HICTh
BU3HAYEHUX EKCIIOPTHUX | MPOBEIEHHS
orepariit IUIS | OLIIHKH.

e(eKTHBHOTO EKCIOPTY B
iJIOMY




[Iponosxenus tadu. 4.4

1 2 3 4 5
Kymap H., | Omieky  yyacHuka  KaHaimy | - OLliHKa | Cy0’€KTHBHI
repu po3monity  OOYMOBIIOIOTH 7 | TIPOBOJUTHCS CTh OIIIHKH B
JL.B., (hakTopis: [0 CTPYKTYPHO | 3B’SI3KY 3
Axkpon - XapakTepHCTHKaA 30yTy, JIOT1YHIM BIJICYTHICTIO
P.C. - (piHaHCOBA XapaKTEPUCTHKA, KaTeropism, OLIIHKU

- KOMIICTEHI[isl TOPTiBEIBHOTO | - rMOOKe | KUTBKICHUX
Xapaxrep | mocepenHHKa, JIOCITIJKEHHS JaHUX.
UCTHKA - 3TOBIPJMBICTH TOPTiBEILHOTO | KOXKHOI Bunnkarots
TSUTh- MOCEepEeIHUKA, KaTeropii,- TTUTaHHS
HOCTI - MIPUCTOCOBHICTh | YITKO moxo pi3Hol
YYaCHHKIB | TOPTIBEIBHOTO MOCEPEAHUKA, chopMyITBOBaH | BAarOMOCTi
KaHaITy - 3pOCTaHHA  MOMJIMBOCTEH |1 KpHUTepii, mI0 | 3a3HAYCHUX

TOPTOBEIBHOTO MTOCEPEIHUKA, OIIIHIOIOTHCS ACTICKTIB.

-33JJ0BOJICHICTh CIIO’KHBAYiB 3a MIKAJIOI0

Jlaiikepra.

SPM — | OmiHka 3arajibHol | - BU3HA4YEH] | -
cTpareriu- | eeKTHBHOCTI Ha OCHOBI | TpH  CMOCOOM | CKJIaJHICTh
Ha aHanmizy: KoeQilieHTa | MiABUIICHHS OTpPUMaHHS
MOJIeTh pUOYTKOBOCTI, 000pOTHOCTI | IPHOYTKY, TTAHUX,
npuOyTKYy | aKTUBiB, NOXOAYy Ha aKTHBH, | - 3py4HUil | -

= CHIBBIIHOIIEHHS BIACHUX Ta | MEXaHI3M aHaJI3yIOTEC

< MO3WKOBUX KOINTIB, TNPHOYTKY | OIiHKA I, BUKITFOYHO

s Ha BJIACHUMH Kartitaji (hinaHCOBHX MOKa3HUKH

5 cTpaTeriii. GbinancoBoro
= 00JiKy.
5 EVA - AwHaii3 anbTepHaTHBHHUX BUTpAT | AHaui3 OLIIHFOETHCS
5 aHawi3 ICHYI0OYOT TUIIEPCHKOT MEepexi (hakTHIHIX BHKJTFOYHO
E€KOHOMIY- 3aco0iB, OO | MAKPOPiBEHB
~ | HOT BHKOPHCTOBYIO | CHCTEMH
IIHHOCTI TBCS mpu | 30yTy
B3aeMoii 3
JIHIIEPOM
ABC — | Mudepenriamis BUKOHaHHSI | - BpaxyBaHHsS | BiJICyTHICTb
aHani3 30yToBHX (YHKIIH IUIEPCHKOi | BUTpaT Ha | OLIHKH
Mepexi JIOTICTUKY  Ta | AKOCTI
MapKeTHHT JIMIIEPCHKOTO

cepBicy




[Iponosxenus tadu. 4.4

1 2 3 4 5
buxoB LLA. | Buginenns  nBox  rpynm | - BENUKa | HEBUIIPaBAA
Orminka napameTpis, o SKUM | KiJIbKICTB Ha
¢$yHKIIOHA | JA€THCSI OLIHKA AUIepa: MOKa3HUKIB, LIO0 | CKJIQAHICTh
JBHOTO - IapaMeTpH | OLIHIOITHCH, HpOLIEYpH,
HOTEHIiany | mpuBabIIMBOCTI, o | - BUKOPHUCTaHHS]
quanepa BiToOpakaroTh KIJIBKICHHX THITUK

CTpaTeriyHui HOTEHIIan | aTopis.
Iuiepa
- napameTpH, 1110

- BiZIOOpakaroTh

a oprasizaniiizi MOXIMBOCTI

[2 IrHammH AHani3 TNpOBOAWTHCS Ha | - BHUKOPHUCTAHHS| IpyIH

= [ TO.H. OCHOBI TPHOX IpyN | KiBbKiCHHUX MOKA3HHKIB

3 | Ouinka [TOKa3HUKIB, mo | iHIUKaTOpiB, CIOpiTHEHI

.E CYMipHHX XapaKTepH3yIOTh THIEPChKY | - OLIHKa SKOCTi |3a

S | mmepes- MEpexy: (hiHaHCOBI | TUIEPCHKOTO MIPUPOAOIO

S | xkux MOKA3HUKH, MOKAa3HUKHU | cepBicy alme He BCl

en | cTpyKTYp piBHI  B3aemopii, SKICTh OJIHO PiBHEBI1

JIMIIEPCHKOTO CEePBiCY
SIHiBenb OuiHka  KOHKYPEHTO3/aT- | - BHUKOPUCTaHHs| CyTTeBa
AA. HOCTI SIKa BU3HAYAETHCS: KUIBKICHUX CKJIaJIHICTh
IMopiBHsIL | - piBHEM EKOHOMIYHOrO | iHOMKAaTOpIB, poLesypu
HUI aHaji3 | mOTeHmialy, - BUKOPHCTAHHS | OI[iHIOBaHHS
E€KOHOMiY- | -  piBHEM  EKOHOMIYHOi | pi3HHX METOIiB
HOI IMHAMIKH, €KOHOMIYHOTO
ISUTBHOCTL | - piBHEM PUHKOBOTO | aHami3y.
Gbipm- HOTEHIiaNy,
JTUIIEpiB - piBHEM IPOAYKTHBHOCTI

[IpoananizyBaBImIM METOANM EKCIEPTHUX OIHOK,

MOXHa 3pOOHTH

BHUCHOBOK, III0 METOJ KOHTPOJIHOI MEPEBIPKH € HalOuIbIl e(EeKTUBHHM,
TOMY [0 Ma€ HaiOLIbIIe MepeBar Haj IHIIMMH, a caMe: JIAKOHIYHICTb,
MIPOCTOTA, PI3HOOIYHICTh, MITHOUHA.
BpaxoByloun Bullle BUKJIAJICHE CIIiJl 3ayBaXKHTH, 10 KOXEH i3 METOJIB
AHATITHYHOTO METONy € €(DeKTHBHUM 1 JOIINEHAM, TOMY IO KOXKEH 3 HHX
OIIiHIOE€ KOHKPETHY JISTbHICTb.
[IpoananizyBaBmy KoMOiHOBaHI METOIM MOXHA 3pOOHUTH BUCHOBOK, IO
TOPIBHSUTLHUN aHaJi3 €KOHOMIYHOI MisITBHOCTI QipM-IHIEpiB € HAKOIIbII
e(eKTUBHHUM, TOMY III0 BUKOPHUCTOBYE Pi3HI METOIM aHATI3Y.
Bepyun no yBaru BUKIIa[eHe, B IKOCTI KPUTEPiiB OLIHKH ITOCEPETHUKIB
Ha PUHKY IPOMHCIIOBUX TOBapiB MPOIIOHYEMO 3aCTOCOBYBATH:
1. BianoBigHicTh (pakTHYHOrO 00CATY peaizalii IJIaHOBOMY;
2. 3ay4eHHs! HOBHX KJII€HTIB;




3. YacTtka mocepeiHUKa B 3arajJbHOMY 00Cs31 peanizalii MpOMHUCIOBOTO
MiATPHEMCTBA, B IOPIBHAHHI 3 BUTPATaMH Ha POOOTY 3 IINM ITOCEPEITHIUKOM;

4. BUKOHaHHS TOTOBIPHUX YMOB.

PosrnsHEMO neTanbHINe KOXKEH 3 KPUTEPiiB OIiHKHU ITOCEPEeIHUKIB.

1 Bionogionicme  pakmuunoco obcaey peanizayii - nIAHOBOMY
nependavae BU3HAYCHHS [TOCEPETHIUKIB, IO BUKOHYIOTh, HE BUKOHYIOTH 200
NEpPEeBUKOHYIOTh 3aIlUIaHOBaHi o0cary mnpomaxy. Hampukmax, MoxHa
3actocoByBaTH Tabn. 4.5. [lpu 1pOMy KOXHOMY 3 IIOCEPEIHUKIB
NIPUCBOIOEMO TaKi OLIHHI 0aju: 2 — MJaH TEepeBUKOHYEThCs; 1 — IUIaH
BUKOHYETHCSI; (0 — TUIaH HE BUKOHYETHCSL.

Ta6auus 4.5 — O6csaru peanizauii npoaykuii, pisuuHUX 0. BUM.

06’em Abco- Oyin-
, Onuc Temn .
Hucmpu6 'ro- oucmput 1o- npooasicy momue || Hul
mop P 8i0XuU- Pup o oan
mopa [Inan | Paxt my, %
JIeHHS
1
2

2 3anyyenns noeux xnienmig. OCHOBHMMH IIapaMeTpaMu MOBEIIHKU
KIIIEHTIB, 11 (0] BHU3HAYAIOThH MPUBAOJIUBICTD TUCTpUO’10TOPA,
MPOPAH)KOBAHMMHU TI0 TPIOPUTETHOCTI, €: IIHU, HASIBHICTH HEOOXiTHOTO
TOBapy/pi3HOMAaHITHHIA aCOPTUMEHT, OOCIyrOBYBaHHS, SIKiCTh TOBapy,
pO3TalryBaHHs, BUKJIAJCHHS ToBapy. [IponoHyemMo Taky IIKaly OLiHKH:

0 — HeMae TMEpCIEKTUBH 3alydeHHS HOBHX KII€HTIB (HE 3aJ0BOJBHSE
HaMOLIBII BaroMi MOKa3HUKH MMPUBAOIABOCTI);

1 — Hu3BKa TEPCIEKTHBA 3allydCHHS HOBUX KII€HTIB (AHCTPUO IOTOP
3aJ710BOJIbHSE 1 3 4-0X HAKWOIUIBII BArOMHX IMOKAa3HUKIB IPUBaOIMBOCTI);

2 — cepelHsl NEPCHEKTHBA 3aJy4eHHsS HOBHX KIIEHTIB (IUCTpHO I0TOD
3a10BONBHSE 2 3 4-0X HANOIIBII BATOMHX IMOKa3HUKIB IPUBAOIUBOCTI);

3 — BHCOKa IEpCleKTHBA 3aJyueHHs1 HOBUX KIIEHTIB (IUcTpud’1oTOop
3aM0BONBHSAE Bci abo xowa O 3 HaWOUTBII Baromi MOKa3HUKH
IpuBabIMBOCTI).

BucHOBKM MOXHa pOOMTH Ha OCHOBI pE3YJIBTATiB IOIEPEIHBO
IIPOBEJICHOTO ONMTYBAaHHS KIII€HTIB.

3 Yacmra nocepednuxa 8 3a2anbHomy 00cs3i peanizayii nionpuemcmea
NOPIGHAHO 3 YACMKOIO UMPAM HA POOOMY 3 YUM NOCEPEOHUKOM.

Butparn MicTATHE CyMy BHTpaT Ha YKJIQJAHHS IOCEPEIHHULBKUX YToOl,
YaCTKy B BUTpaTax Ha JOCTaBKY, HAJAHHS PEKIAMHUX JIHCTIBOK Tomo. Tax,
HAIPHUKJIa1,MOXKHA 3aCTOCOBYBaTH Tab1. 4.6.

B imeami dactka awcTpuO’IOTOpiB B 3araiHOMYy o00cCs3i MpuOyTKY
MiIIPUEMCTBA Ma€e OyTH OUTBINOI0 HIXK YacTKa BUTPAT Ha poOOTy 3 UM
mucTpuO’roTopoM. YmM Oimbma ms pisHunsg (A), TAM BUTIIHINIOK €




cniBnpaus{ 3 JaHUM NOCCPCIAHUKOM.

Taémmus 4.6 — YacTku nocepeTHUKIB Y 3arajJbHOMY 00¢53i MPOAAKY
Ta BUTPAT HAa Po0OTY 3 HUMHU

Peanizayisn Bumpamu na | Pisnuys | Oyin-
npooyKyii pobomy 3 mixe  quil 6an
nocepeOHU-Kamy | nocepeoHUuKaMuy | 4acmia-
Hucmpu6’omop | O6’em Cyma Mu
npona- | Yacrka, |Burpat,| Yactka,
KY, % rpor. %
¢biz.on. 01
1
2

[Ipononyemo Taky MIKaJIy OLIHKHU:

0 — yacTka MOCEpeNHHKIB B 3arajibHOMy 00cs3i nmpuOyTky ¢ipMu €
MEHIIOIO HiX 4acTKa BUTPAT Ha poOOTY 3 MM MocepeaHukom, A < 0;

1 — yacTka mocepeIHUKIB B 3araibHOMy 00cCs31 mpuOyTKy ¢ipmu
JOPIBHIOE YacTIi BUTPAT HA poOOTY 3 UM nocepenHukom, A =0;

2 — dYacTKa IOCEpPEeNHUKIB B 3aralbHOMY 00cs3i mpuOyTKy dipmu €
OLUTBIIIOIO HIXK YacTKa BUTPAT Ha POOOTY 3 MM HocepeaHUKOM, A > 0.

4 BuxkoHaHHs 00208IPHUX YMO8.

BukoHaHHA [JOTOBIpHMX YMOB TIpHU IIOCEPENHUIBKIH MisUTBHOCTI
nepet6avyae TOTPUMAHHS CTPOKIB, YMOB Ta TIOPSAKY IOCTaBKH, IiH 1 yMOB
pO3paxyHKy, TPAHCIIOPTYBaHHS 1 30epiraHHs, Tapu W NMaKyBaHHA, HOPSIKY
npuiiMaHHs-Tiepeayl ToBapiB. KoxkeH 3 acrekTiB BUKOHAHHS JJOTOBIPHHX
YMOB IIPOIIOHYEMO aHaNi3yBaTH 3a JOTIOMOTOI0 TaKoi 0aibHOT OIIHKH:

0 — HE BUKOHYETHCSI;

0,5 — 4aCTKOBO BUKOHYETHCS;

1 — MOBHICTIO BUKOHYETHCSI.

PesynpraTi aHanmily BHKOHAHHS JIOTOBIPHHMX YMOB JAWCTPHO’IOTOpaMH
MOJKHa BU3HAYaTH, HAIIPUKIIAJ, BAKOPUCTOBYIOUH Tabm. 4.7.

Tadoanus 4.7 — Ouinka nocepeTHNKIB 32 KPUTEPieM BUKOHAHHS
JAOTOBipHHX YMOB

Ouyinnuil 6an

nopsiiok (Cymap-

CTPOKH, |I[iHH Ta . . K
TPaHCIOpP- | Tapa i [mpuiiMaH| Huu

Jucmpu6 romop
YMOBH Ta | YMOBH

TYBaHHS 1 | MaKy- HS-  PYiHHUL
MOPSIZIOK [pO3paxy . .
30epiraHHs | BaHHs |nepenmaui| Oan
MOCTAaBKU | HKY
TOBapy

N




5 Ocmamouna komnaexcna (inmeepanvra) Oyinka NOCEPEOHUKIB.

Jns KOMIUIEKCHOT OWIHKM IIOCEPEIHHKIB CIIOYaTKy BH3HAYAEMO
BaroMiCTh KO>)KHOTO KPHUTEPiI0 HAa OCHOBI METOAY €KCIIEpPTHUX OLIHOK. J{7s
BHU3HAYCHHS HEOOXiIHOI KiJIbKOCTI €KCIIePTiB BUKOPUCTOBYIOTHCS HACTYITHI
Metonu: (opMarbHHN, 3a SKAM KIJIBKICTh €KCIIEPTiB BH3HAYAETHCS 3a
JOTIOMOTOI0  CHemialbHUX (GopMynT Ta HeQOpMaNbHUH, € KUIBKICTh
eKCIEPTIB € JOBIIFHUM YHCJIOM, 3a3BUUail BapitoeThes Bin 10 mo 20 ocib [2,
c. 69-72].

I'pyna excnepriB QopMyeTbess 0coO0amMH, 10 € KOMIIETEHTHHMH II0
po0OTI 3 OCepeHNKAMHU Ta IIPEACTABISIOTh IHTEPECH 3alliKaBJICHUX TPYIL
30kpema, 10 Hel MOXYTh OyTH BKJIIOUEHI KEPIBHUKM Ta MPOBiAHI (axiBii
MIATPUEMCTBA, JUIS SIKOTO TIPOBOJUTHCS aHAMI3.

BaroMicTs KOXKXHOTO KPUTEPII0 pO3paxoBYeETHCS 3a popmyioro [2]:

- @)
C,
W, ! (4.2)

i~

ne W, — 3aranpHa Bara, HaJlaHa €KCIIEPTAMU i-MY TIOKa3HUKOBI; M — KiJTb-
KIiCTh €KCIEPTIB; N — KUTBKICTh OIIHOYHHUX TTOKA3HUKIB, M0 PO3TIIIAOTHCS;
W, — paHr, OTpHMaHHUI i-UM OLIHOYHHMM IIOKa3HHKOM, BHCTAaBICHHH j-M
excriep-ToM; Cjj — OIiHKA BapTOCTi BiHOCHOI Barm (B 0anax), HagaHOI j-M
eKCIepTOM i-My (pakTopy.

CyMa BaromMocTeii ycix eJIeMeHTIB Ma€ JIOPiBHIOBATH OJWHUIII.

HactymHuM KpOKOM € BU3HAUEHHS Y3TOJPKEHOCTI JYMOK €KCIEpPTiB IpH
OIHII BIUIMBY KpWUTEpiiB Ha poOOTYy 3 mocepemHuKamu. s 1pOro
MIPOIIOHYEMO BHKOPHUCTOBYBATH KOE(DIII€EHT KOHKOpHAIil (y3TOMKEHHS)
Kennenna W Tta kpurepiii [Tipcona [2].

KoedimienT konkopnarii 3miHoeThcss B Mexax 0 < K, < 1. Uum
Oimpime 3HaYeHHS KoedilieHTa KOHKOpAAlii, THM BHIIHMHA CTYIiHb
y3TOJDKEHOCTI TyMOK ekcnepTiB. [Ipm TOBHIA y3rouKeHOCTI JyMOK
excrepTiB K,,, = 1, a mpu moBHi#t Heysromkernocti K, = 0. Husbke #oro
3HAYCHHS MOXe OyTH OTPHMAaHE SK MPH BiJICYTHOCTI y3araJlbHEHOCTI TyMOK
yCiX eKCHEepTiB, TaK i 3a HAsBHOCTI MPOTHIIEKHHUX TYMOK MK IiArpyrnamMmu
eKCIIEPTiB, X04 y caMiil MArpyIi y3ro/KeHiCTh MOXKe OyTH BUCOKOIO.

PospaxyHnkoBe 3HaueHHs (X)) 3iCTaBIAETbCA 3 TAOJMYHMMM 3HAYECHHAM
(X?,) ams n—1 crymeniB cBoGoau Ta moBipyoi iimMosiprocti (P = 0,95 a6o
P =0,99). Sxmo Xz,, > XZ,,,, TO Koe(ili€eHT KOHKOPAAIii iCTOTHUH, SKIIIO K
)(Qp < X?,,, TO HEOOXIAHO 3GLIBIIATH KiNbKICTh SKCIIEPTIB IPYIIN.

[HTEerpaNTbHY OIIHKY BUKOHYEMO 32 (POPMYJIOI0:



Ij = Z Wi : Oij —Max, (43)

ae W; — BaroMicTb i-ro KpUTepito;

Ojj — o1IiHKa j-TO MOCEPEHHUKA 32 i-M KPUTEPieEM;

1 — HOMep KpUTEpilo;

j — HOMep TocepeTHuKa.

Pe3ynbTaTh  BUKOHAaHUX pO3PaxyHKiB MOXHA IPEICTaBUTH 32
JonomMororo tabi. 4.8.

Tadanus 4.8 — PanxkyBaHHS MocepeHNKIB 3a iHTerpajLHUMH

OLiHKaAMHU
Oyinui 6anu 3a kpumepisimu, o6an R
)
> 3] IS < 14
£ =l EQ = m |5
8. |z82_| 28 8-tcs2 s |3
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TakuM 4MHOM, HAMH HA OCHOBI TIOPIBHSJIBHOTO aHAJII3y METO/IIB OLIIHKH
MMOCEPEIHHUKIB 3aIPOMOHOBAHO BiIOBIAHI KPUTEPil Ta METOAUYHUMN ITi X[
JUIS  OI[IHKK [POMHCJIOBUMH MIANPHEMCTBAMH JUCTPUO FOTOPIB, IO
MOTJIAOIIIOIOTE  ICHYIOYi TEOPETHUKO-METOIONOTIUHI MIIXOAH B paMKax
MapKeTHHTOBOi  MONITHKH  po3moAiny. [lepcHexTwBH  IMOJATBIINX
JOCIIJKEHBb Y TaHOMY HaIPSIMKY TOJISTAI0Th Y IPAKTHYHOMY 3aCTOCYBaHHI
3alpONIOHOBAHOTO  TIJIXOJNy Ta  pO3pOOJICHHI  peKoMeHnamid s
MiATPHEMCTB IIPOMHUCIIOBOTO KOMILICKCY.
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4.4. Turerpamis Balanced scorecard B ngiarnocTuyHuii amapar
JIAHIIOTiB IOCTAaBOK

CrpareriyHuM iMIiepaTuBOM (QYHKIIIOHYBAaHHS YCHIIIHUAX ITiJIPHEMCTB
Yy Cy4acHHX CKOHOMIYHHUX yMOBax € JOTPHUMaHHS MiANPUEMCTBAMU
KOHIIEMIIIH «co-opetition» Ta «win-win» («CTIBKOHKYPEHIIIi» Ta «pa3oM
3poOMMO — pa3oM TEPEeMOKEMO»), IHCTUTYIIHHWA 0a3uc  SIKUX


http://www.ela.kpi.ua/bitstream/123456789/8254/3/306-317.pdf
http://www.ela.kpi.ua/bitstream/123456789/8254/3/306-317.pdf

peanizoBanuii y ¢opmi  crpareriunux —maptHepctB. OpHielo i3
HaliToBepIIeHIMHUX (OPM CTPATETIYHOTO MAPTHEPCTBAa B)KE TPUBAIUH Yac
3aJIMIIAETHCS Meperka a0 JTAHITIOT TIOCTAaBOK, IO SIBIISIE COO00 MEpexy abo
TpyIy WiANPHEMCTB (BHPOOHWKIB 1 IMOCTA4aldbHHUKIB TIOCIYT), SKi
CIIBIPAIIOIOTE MiX CO0OOI0 Ta 3IIMCHIOIOTH CIIIbHI 3aX0/A1, HEOOXiqHI s
3a[I0BOJICHHS IIOTIUTY Ha MPOAYKTH, SKi MEPEMIITyIOTHCS B IOMY JIAHITFO31
Bil JOKEpelda CHPOBMHH JO KIHIIEBOTO cHoXwBada. llpm 1mpomy
MAMPUEMCTBA 3JIMINAIOTHECS aBTOHOMHHMMH OJMHUIIIMH, SIKI BOJAHOYAC,
3aBJSIKM CITIBIIPAlli Ta B3a€MOIIOB’S3aHOCTI MK COOOI0 MaTepiajJbHUMHU,
iHpopMaIiiHIMHU Ta (QiHAHCOBMMH NMOTOKAaMH, MalOTh 3MOTY OTPHMYBAaTH
YHCIIEHHI KOPHUCTI: ONTHUMI3allis 3aTalbHIX BUTPAT, CKOPOUEHHS TPUBAJIOCTI
peamizamii  3aMOBIICHb,  IIJBHIICHHS  SKOCTI  NPOAYKIIi/mOCHyT,
YIOCKOHAJIEHHSI YIIPaBJIiHHS 3aracaMy Ta TPAHCIOPTHUMH IIEPEBE3CHHIMHU
TOIIO.

BonHowac, naHIIOT MOCTaBOK € CKJIAJHA Ta AWHAMIYHA CHCTEMa,
PO3BHTOK SIKOT HEMOXJIHMBHUIT 0e3 BrockoHasneHs. 11106 mocarTu mporpecy y
CBOIM MISUTPHOCTI yYaCHUKH JIAHIIOTa IOCTaBOK IOBMHHI 3HATH HE JIUIIE
CBOI CHIIBHI Ta cla0Ki CTOPOHH, a TAKOX PO3YMITH YU JOOpE i CTPYKTYypH
(YHKI[IOHYIOTH 3arajloM Ta MOPIBHSHO 13 HAWCWIBHIIIMMHU KOHKYPEHTaMH 1
SKMM 4YHHOM MOXHa 16 BJOCKOHAIMTH. Biarak, HiarHOCTYBaHHS
MOKa3HUKIB pOOOTH JaHIfora IOCTABOK € BaXIJIMBOI CKJIAJOBOO
yIOpaBJIiHHS HHUM, IO Ma€ Ha MeTi JOCATHEHHsS Oe3mnepepBHOro ii
MOKPAIIEHHs HAa OCHOBI BUSIBJICHUX JIJISI [LOTO PEATbHUX MOXKIJINBOCTEH.

Y MiKHapoAHIH TpakTUUl MAJsi BHABJCHHS OO0 €KTHBHOTO CTaHy
MIAPHEMCTBA TPOTIOHYETHhCA  MociimkyBat [1]:  iHpopmamito mpo
XapaKkTepHi 0COOIUBOCTI, Ui MisTIBHOCTI, POJIb i OCHOBHI XapaKTEPUCTUKH
OpraHisaimii; 3aBIaHHS, CTpaTerii, MOJITHKY 1 IUIAHW IIiINPUEMHHIBKOT
JISUTEHOCTI OpraHi3amii; (iHaHCOBI MOXIIMBOCTI U pe3ynbTaTtu (piHAHCOBOT
IISUTBHOCTI;  cHCTeMy  30yTy  TNPOAYKMii; BHPOOHWYY  JiSUTHHICTH;
IHHOBaLliiHYy ~JiSUTbHICTb, TPYMOBI pECypcH; CHCTEMY YIpPaBIiHHS i
MIPAKTUYHY [iSUTbHICTH; 3aralbHy e()eKTUBHICTb.

[HCTpyMeHTaIbHY OCHOBY JOCIHIJDKEHHSI Pe3yJIbTATUBHOCTI OKPEMHX
MIATPHEMCTB CKJIAJAI0Th PI3HOMAHITHI CHCTEMH OLIHIOBAHHS ITiAPHEMCTB
yepe3 npu3My ix (piHaHCOBHX MOKa3HHUKIB abo Tak 3BaHMX KPI (amri. Key
performance index), MeTomum CTpaTeridYHOTO aHamizy 3a chepamu
JOCIIJDKEHHS: 30BHIIIHBOTO cepenoBuiia 3a gonoMoror PEST-anamisy,
METOJM II'SITH KOHKYpeHTHHX cui M. Iloptepa, kapT cTpareriyHux rpyn
KOHKYPEHTIB, KJIIOUOBHX (PAKTOPIB yCHiXY, XKHUTTEBOTO HUKIY Taiy3i TOIIO;
BHYTPIIIHBOTO CEPEJOBHIIA Ta CTPATETIYHOTO MOTEHIAIy 32 JONOMOIOI0
CXEMH JKUTTEBHX LIMKIIB BUPOOY, TOBAPY, TEXHOJIOTI, opraHizauii, rpadiky
IToprepa «peHTaOeNbHICTE — YacTKa PHUHKY», KPUBOI JIOCBimy, aHalizy
JIAHITIOTa CTBOPEHHS BapTOCTI TOIIO; CTPATETiYHOTO MOHITOPHHTY 3a
noromoroto SWOT-ananizy, marpuni BKI', matpuiii AHcoda «roBap —
puHok», SPACE-ananizy, wmatpuri «J/[xenepan Emektpuk» Tomio.



BonHouac, cepen cucteM OLHIOBAaHHS MiJIPHUEMCTB, IO I'PYHTYIOTHCS Ha
pO3paxyHKy TIEBHOi CYKYIHOCTI TIOKa3HHWKIB HaWHOUIBII MOBHOIO 3a
OXOIUICHHSIM BBaXKa€ThCs 30ajlaHCcOBaHa CHUCTeMa IMoka3HukiB, BSC (aHTiI.
Balanced Scorecard), mo rpyHTyeTbCs Ha BpaxyBaHi K (iHAHCOBHUX, TaK i
HeiHAHCOBMX NOKa3HHKIB. Pe3ynbTaToM 3acTOCYBaHHS i€l CHCTEMH, €
30KpeMa, MOJIMBICTH OTPUMAHHS BiANOBINi Ha YOTHPH HAWBAXKIMBIIINX
JUI TAOpUEMCTBA NMHTaHHA [2,3]: K MiANPHEMCTBO OIIHIOIOTH KIIEHTH
(acnekT KIieHTa); sIKi O13HEC-TIPOLIECH MOXKYTh 3a0€3MEUUTH I JIPHUEMCTBY
BUHSTKOBI KOHKYPEHTHI IepeBard (BHYTPIIIHBOTOCIIONAPCHKIH aCTIEKT); K
MOXKHa JOCSITH IIOAQJBIIOTO TIOJIMIIEHHS CTaHOBMINA MiANPUEMCTBA
(acnekt iHHOBaLil 1 HaBYaHHS); K OLIHIOIOTH MIANPUEMCTBO aKI[IOHEPH
(dpinancoBuii acnekr).

3 iHIIOT CTOPOHU, aHaMi3 JIarHOCTUYHOTO arapary JaHIIOTIB MOCTaBOK,
HaWOIMBIIMHA BKJIAA B SIKMA HAJICKWUTh TAKUM, HAcaMIepel, iHO3EMHHUM
aBtopam: J[x. ['arropHa, 1. Yotepc, P. Xernding, €. Huxonc, C. @ocer, I'.
Marnan, M. Makkaprep [4-7] BKa3ye, 3 OIHI€T CTOPOHH, Ha Te, IO TONPH
iCHYBaHHsI PiI3HOMaHITHHX METOJIUK OLIHKU Pe3yNbTaTiB poOOTH JIAHITIOTIB
MIOCTABOK JOCI HE ICHYE €IMHOTO YHIBEPCAIBHOTO MiIXOMy, 3a SIKMM Taka
JiarHocTHKa Oyja OM MOXIIMBOIO, 3 IHINOI, HA T€, M0 MAaJOJOCHTIKCHUM
ACIIEKTOM JIOCI 3JIMIIAETHCS chepa B3aEMOY3TO/DKEHHS TOKa3HUKIB OLIHKH
Pe3yJbTaTiB POOOTH JIAHIIIOTIB MOCTABOK 13 OKa3HUKAMHU PE3YJIbTATUBHOCTI
TUX MiJIPHEMCTB, SKi € X aKTHBHUMHU Y4aCHUKaMH.

3 orjsay, Ha OYEBHAHICTH ICHYBaHHS CHJIBHOI'O B3a€EMOBIUIMBY MiX
Pe3yNbTaTUBHICTIO KOXKHOI JIAHKH JIAHIIIOTA TOCTAaBOK Ta MOTO 3arajbHOI0
PEe3yIBTATUBHICTIO 1 pIBHEM 3aJOBOJICHHS MOTpeO KIEHTIB, 3HAXOKECHHS
IHCTPYMEHTIB HaJIAIITyBaHHS IHTETPOBAHOTO B3a€MO3BSA3KY MIX CHCTEMOIO
OIIHIOBAaHHS PE3yNbTATIB IIAMPHEMCTB B IIAHIIOTY MOCTaBOK i3 Ioro
CHUCTEMOI0 TIOKAa3HMKIB Ma€ TNEpHIOYeproBy HEOOXiOHICTh, SK I
CTpaTeriyHoro, TakK 1 ONEPaTUBHOTO YNPABIIHHSA JIAHIIOTAaMH  Ta
CUHXpOHi3awii ix 6i3Hec-nponeciB. B 1ibomy acnexri, HabyBa€e aKTyaIbHOCTI
JOCTi/PKEHHST  IHTETPOBAHOTO  BIUIMBY MK CHCTEMOIO  ITOKa3HHKIB
BHUMIPIOBaHHS Pe3yJbTATHBHOCTI JIAHIIOTa IOCTaBOK Ta 30allaHCOBAHOIO
CHCTEMOIO ITOKA3HHUKIB OI[IHKH I JIPUEMCTB — HOTO YYaCHHKIB.

30anmaHcoBaHa CHCTEMa IIOKAa3HMKIB € IUTICHOIO CTPYKTypOlo, SKa
BHKOPHUCTOBYETHCS BXK€ TPHWBAJIMKA dYac Ha TpakTHIi Oi3HECOM s
BUMIpIOBaHHS TPOJYKTHBHOCTI, BCTaHOBJICHHS IVl Ta BU3HAYEHHS
npiopuretiB npoektiB [8]. Tak, y 1997 poui [Ixoems Kyprecman [9],
NIPOBIBIIM JIOCHI/PKEHHSI BUSIBMB, 10 64 % ONWTAaHMX TNpEJICTaBHUKIB
KOMIaHIA TOCIYrOBYIOTBCS B CBOIM MiSJIBHOCTI L€ CHCTEMOIO st
BUPOOJICHHS SIK CTpaTeriyHMX, TaKk 1 OnepauiiHux pimeHs. B minomy,
nouynHarouu i3 cepeaunu 90-x pokiB Balanced Scorecard HaGyna mmpokoro
PO3MOBCIOJDKEHHST HE JHIIe B Oi3HECi, aje i cepen AepXKaBHUX CTPYKTYP,
BIMCBKOBHX TiAPO3/1IiB, HEMPUOYTKOBUX Ta OCBITHIX OpraHizamiii. Bimrak,
Ha CBHOTOIHIIIHINA [JeHb 30ajlaHcOBaHAa CHCTEMA IIOKA3HWKIB BH3HAHA



HAWIOMYJSIPHILIIOID ~ CXEMOIO  YIpaBJliHHA  €(EeKTHBHICTIO  poOOTH
mimnpuemctsa (puc. 4.3) [10].
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Pucynok 4.3 — 36a1ancoBaHa cucTeMa NMOKAa3HUKIB B CTPaTerivyHoMy
ynpasJiiHHi nixnpuemcreom [8]

3 MeTol JOCH/KEHHS I1HTErpOBaHOTO BIUIMBY MK CHCTEMOIO
MIOKa3HUKIB BHMIPIOBAaHHS Ppe3yJbTaTUBHOCTI JIAHIIOTAa IIOCTABOK Ta
30aIaHCOBAaHOIO CHCTEMOI0 TIOKAa3HWKIB OIIHKH IJOPUEMCTB — HOTO
YYaCHHUKIB, PpO3TISIHEMO MiSUTBHICTE MIANPHEMCTB-BUPOOHHKIB  PHUHKY
TEXHIYHUX 3ac00iB €KOHOMIYHOI Oe3leKH IOpUANYHUX Ta (Pi3UIHUX 0cid
VYkpainu, 1m0 3alHATI B CErMEHTI «TEXHIYHI 3acO00M MOXKEKHOI Ta
texHoreHHoi Oesmekn (T3IITB) Ta moOXeXHE CIOCTEPEKEHH» Ta
BHKOHA€MO TaKi Ba)UIMBI Yy METOJOJIOTIYHOMY IUTaHI KPOKH: IO-TIepIIe,
nmobyayemMo  cucteMy  30aJaHCOBAaHMX  TMOKa3HWKIB Uil 0oOpaHUX
MiATPHEMCTB; TIO-IPYTe, TOCTIAUMO TEOPETHKO-METOIOJIOTi4HI MOKIINBOCTI
IHTeTpyBaHHA B [iarHOCTHYHMI amapaT JaHIIOriB mocTtaBok Balanced
Scorecard, a TakoX iZeHTH(IKyeEMO NPAKTHYHY 3HAUYYIIICTh TAKOTO
IHTErpyBaHHS JUIsl JIAHIIOTA TIOCTABOK Ta MiAMPUEMCTB-YJaCHHUKIB.

Bim3HaunMo, MO BIAMOBIMHO OO TPOBEJCHOTO HA OCHOBI aHai3y
inpopmauiiinux mxepen [11-21] SWOT-ananizy pHHKY CKIaJHO-
TEXHIYHUX CHUCTEeM Hamnpsimy Oesneku (puc. 4.4), HaMH BCTaHOBJIEHO, IO
JOCII/DKYBaHUH PHHOK Mae€ psii CWIBHHX CTOpIH 1 MOXJIMBOCTEH,
HacamImepes TIOB’SI3aHUX 13 TaKUMH PHHKOBHUMH (aKkTopaMu  SK:
3pocTarounM TomutoM Ha IT-TexHosorii Ta pimeHHs B cdepi Oe3nmeku Ta
3pOCTAIOY0I0  KiJIBKICTIO 00 €KTiB, 10 TMOTPeOyIOTh Pi3HOMAHITHOTO
3aXUCTy, B T.4. 3aBASKH POCTY PHUHKY HEPYXOMOCTI Ta PiBHS 3JOYMHHOCTI
SIK HACHIAKY €KOHOMIYHOI peliecii B KpaiHi, HasABHICTIO HE3alHATHX



PHHKOBHMX HIII Ta NOTEHLialy Al POCTYy Ta €KCHaHCIi Ha MiKHapoaHi
PHUHKH, HASBHICTIO TOCTAaTHBOI KUTPKOCTI MAIMX Ta CEepeAHiX (ipM, a TaKOXK
iHTerpaTopiB, 3HaTHUX HAJaBaTH I[MHPOKHH CIEKTp MOCIHYTr Ui

MaKCHMaJIbHOTO 3a10BOJICHHA KiHI_[CBOI'O CIIOKHBa4da.

CWJIBHI CTOPOHM

CJIABKI CTOPOHU

1. HasBHICTh BHYTpIIIHIX Ta 30BHIIIHIX PHHKIB 30yTy

2. HasBHICTH BENMKOI KiTBKOCTI MAIUX MiANPUEMCTB, 110
BIJIPI3HSFOTHCS CBOEKO THYYKICTIO Ta MIBUIKOKO a/IANTAIli€r0
JI0 YMOB 30BHIIIHBOTO CEPEIOBHIIIA

1. JlomiHyBaHs IIiHOBOTO
KPHTEPIIO B 3aKyITiBIIi
YKpaiHCBKUMU
MOKYIISIMA 00J1aTHAHHS

3. 3pocraroua MaciuTabHicTh 3acTocyBanHs IT-TexHomnoriit |Ta mocnyr y cdepi EU

B yCiX cpepax AisNIBHOCTI, B T.4. B CUCTEMaX O€3MeKn Oe3rnexu i 0XOpoHU S

4. 3pocTtaHHs MiAKIIOUEHb MANPUEMCTB 1 Opratizamiit 10 2. BiacyrtHicts E

LEHTPAJIbHUX MYJIBTIB KOHTPOIIIO 3 METOI OTPHMAaHHSI HaJIeXKHOTO =z

JIOCTYITy IO HOBHX Ol 300py Ta aHami3zy iHdopmarii TEXHOJIOTTYHOTO PiBHSA o

5. HasiBHiCTb KPYNHUX iHTErpaTOpiB, 3MaTHUX 00’ €IHATH  |BITYMSHAHUX BUPOOHUKIB | "3

HaBKOJIO ce0e cepe/iHi Ta Majli BUPOOHHYI HiIpHEMCTBA 3. bpak obopoTHIX =2

6. HasBHICTH rpOMA/ICBKUX OpTraHi3alliii Ta acomiariii, sKi | KOLITIB g

3naTHi OyayBaTH e()eKTUBHI B3aEMOBIJTHOCHHU MiX 4., dparmMeHTapHICTh %

013HECOM Ta BJIAJI0I0 BiJJHOCHH Yy JIAHKaxX

7. 3pocranns npucyTtHOCTi IT-KOMIaHiit Ha pHHKY JIQHLFOTA ITOCTaBOK

5. CxnaHe ¢iHaHCcOBe
CTAaHOBHILE [T IIPUEMCTB
MOXJIMBOCTI 3AT'PO3U

1. ToxBaBieHHS PUHKY HEPYXOMOCTI Ta Oy/iBHHUIITBA 1. Hacaiaxu ekoHOMiYHOT

2. 3pocTaHHs 3JIOYMHHOCTI perecii:

3. Ckopouenns immnopty 3 Pocii Huspxuit

4. BripoBaKeHHs CHCTEMH €JIEKTPOHHMX ITyOIiYHIX MJIATOCTIPOMOYKHHI

3aKyIiBellb TIOIINT;

5. Pedopma HanionansHoi mominii IIpo6nemu B

6. 3ampoBa/keHHs OE3IEKOBHX i OXOPOHHUX CTaHIAPTIB: Kpe/UTyBaHHi GizHecy;
IMigmucanss YkpaiHO YTOIM PO HOTTHOIEHY Ta Tndpmstiis;

BCEOCSHKHY 30HY BinbHOI Toprisii (DCFTA) 3 €C; JleBasbBaris. g
BripoBapkeHHs €BpONEHCHKIX HOPM IIOJIO SIKOCTI Ta 2. Excrancis 3 60ky =

MOHTaXXy IPOTUIOKEKHOTO 001aHAHHS; Mi)KHapOHHI/IX TITaHTIiB E

8. 3pocraroumii IONHT Ha: 3. Hamus pmereBux o
CHCTEMH OXOPOHHOI CHTHai3aIlii; MOCTa4aIbHHKIB 3
ABTOMATHU30BaHI KOMIUIEKCHI CUCTEMH O€3IeKU 4. BiacyTHicTh %
MOCITYTH 3 PEMOHTY TEXHIYHO-CKJIaAHOrO OONaHaHHsA; | KOMIUIEKCHOT IepKaBHOT g
CHCTEMH MOHITOPHHTY, KOHTPOITIO T 3aXUCTY 3 TOJITHKH Ta IaHy J(ED

BHUKOpHCTaHHSIM TexHouorii GPS;

CHUCTEMH €JIeKTPOHHOI i1eHTHDIKaLiT;

pimrerHs y cepi rpoMachKoi Oe3MeKH, Mo
BHMaraTtuMe iHTerpailii 6e3neKoBOro Ta OXOpPOHHOTO
o0J1aHaHHA JIepKaBHUX Ta KOMEPI[IHHUX CTPYKTypax B
€IIUHY CHCTEMY
7. 3pocTarodi BUMOTH JI0 SIKOCTi PillIeHb Ta KOMITTIEKCHOCTI
MIPOIO3HILIH

PO3BHUTKY CEKTOPY
0e3MeKn Ta OXOPOHH

5. BincytHicts
000B’SI3KOBOTO
MaifHOBOTO CTpaxyBaHHS
OyniBenb

Pucynok 4.4 — Marpuus neppuaHoro SWOT-anaurizy puHKY CKJIa/IHO-
TeXHIYHUX CHCTEM HANPSAMY Oe3NeKn

Locepeno.: aemopcoka pospobra

Y noemHaHHI i3 CHPUATIMBUMHU

3aKOHOJaBUUMH

1HII[laTUBAMH,

CIIpAMOBaHMMH Ha NOKpAIICHHA iCHyIO‘II/IX CTaH,Z[apTiB Ta MpaBUJI HaJaHH




Ta BUKOHaHHS poOiT y cdepi Oe3neku Ta BUCOKOI IMOBIPHOCTI IMOJAIBIIO]
YCHIITHOi  IMITIeMeHTamii B Tpomeci TrapMOHi3amii YHWHHOTO Ta
€BPOMNEHCHKOTO JOCBIAY 3aBISKH TiSUTBHOCTI Ta BarOMil pOJIi TPOMaICHKIX
opraHizamiif Ta acoriamiid, 3a3HaYeHHWIl PUHOK Ta OKpeMi HOTO CErMEHTH
BHTIIAAIOTE OCOOJNIMBO TPWUBAOIMBHUMH 3 TOYKH 30py IPHUBAOIMBOCTI
BeJICHHS Oi3HecCy.

B saxocTi 0OpaHux i aHaii3y cy0’€KTiB TOCTIOAapIOBaHHS 00paHo:

1. HBII “Enexrponpuian’;

2.  TJB “CKb Enextponmant”;

3. TOB “Antocan”.

HaykoBo-BupoOHuye minnpueMctso “Exekrponpuian” Oyno 3acHOBaHe
y 1993 poui y M. JIpBoBi. IloumHaroum 3 1997 poky, ycrarkyBaHHS
MOBIICHHEBOTO OIIOBIMICHHS JIIOJEH TPO TOXexKy Oyno ceprudikoBaHe B
Vkpaini, a B 1998 poui — B Pocii. Ha cyuacHmii MOMEHT Il €IWHHI
BITYM3HSIHUI BHPOOHMK Ta EKCIOPTEp KOMIUIEKCIB  yCTaTKyBaHHS
MOBIICHHEBOTO OTIOBIIIEHHS JIONCH MpO IMOKeXKY Ta IHIN Hag3BUYAWHI
cUTYaIil.

Boinomy x Ha yKpaiHCBKOMY PHWHKY YCTaTKyBaHHS MOBIJICHHEBOTO
OMOBILICHHS JIIO/ICH MPO TOXKEXKY IMpeAcTaBieHo Onu3pko 10 TOBapHHX
Mapok. I[poMy BHPOOHHMKOBI Hale)KuTh ToBapHa Mapka VELLEZ.Bcs
nponykuisi, mo Bunyckaetbes HBIT “Enekrponpunan” (6inpme 100
HaliMeHyBaHb) BIiJIOBiNae eBporeiicbkum HopMam ENS54, 1 mae niroui
ceprudikati BignosigHocTi. HaiiBimomimumu 00’ektamu B YKpaiHi, sKi
oOnanHani anaparypoto toBapHoi Mapku VELLEZ, e: Tlaman “Yxkpaina”;
Hamionamena ¢imapmonis; HamionameHumit Oank VYkpaiam; [ep:kaBHa
MMOJTATKOBA aaMiHicTpalis; MinictepcTBo (iHaHciB Ykpainu; Po3paxyHkoBa
namata  Ykpainw, [lpumimenas Kabinmety MinictpiB  YkpaiHuy;
Koncrurynittamit Cyn VYxpaiam; Anminictpamis [Ipesumenta YxpaiHu;
MuxaitniBcskuit Ta Y crieHChKH cobopu B M. KueBi, yHiBepmar “YkpaiHa”,
napk CnaBu, padionHi BimminenHs MBJI, akagemii, yHiBepcuTeTH
(Hampuknaa, akToBUH 3aim  rosioBHOoro kopmycy HY  “JIbBiBchbka
MOJIITeXHIKa), IIKOIH, CyHepMapKeTH, MarasuHW; 3alli3HUYHUI BOK3al
“KuiB-macaxxupcbkuii”, craniii KHiBCbKOro METpoIomiTeHy, aeporopT B M.
Mapiymons, cramgion “Ykpaina” B M. JIpBoBi [22].Cepen miampueMcTB-
MOCepeTHNKIB, 3 SKWUMHU criBnpamioe Timbku JIpBiBchbke T30B HBII
“Enextponpunan”’, Oinblle THUCSYl KOHTpareHTiB (iHpopmaris Bigainy
30yTY).

[HoMMM OOpaHMM U1 aHaji3y BITYM3HSIHAM BHPOOHHUKOM, SIKHH Ji€ B
CETrMEHTI «TeXHI4Hi 3aco0u mosxexxHoi Ta TexHorenHoi o6esnexu (T3I1TH) ta
noxexse crocrepexxenus» € T/B “CKb Exnexkrponmamn”. Ilinnpuemcro
po3po0iisie, BIPOBAKYE, BUPOOJSE 1 peamizye TEXHIUHI 3aco0M Juis
MoOYIOBH CUCTEM TIOXKE)KHOT CHTHAITI3AIli1, aBTOMATHKH TOKEKOTACIHHS Ta
mumoBunaieHus. lle mignmpuemcTBOo Oyno 3acHoBaHe y 1994 p. y M.
UYepniBmi. IliampueMcTBO BOJIOAIE BIJOMHM Ha BITYM3HSHOMY PHHKY



OpennoM IpUHMaIIbEHO-KOHTPOJIBHUX NIPUIIA/IiB «BAPTAY,
IHTETIeKTYalbHUX TOXEKHUX croBimyBadiB cepii «[IPEM'€P», sxi
3HAHIIIM CBOE 3aCTOCYBAaHHS Ha JOECATKAX THCIY O0O0'€KTax pi3HOTO
MIPU3HAYCHHS. Oco6mmBoro TEXHOJIOTIYHICTIO Ta
KOHKYPEHTOCTIDOMOJKHICTIO BiZIPI3HAETHCS aIpecHa CHCTEMa II0KEKHOT
curHamizamii, aBToMaThku Ta ympasiniHHI «BAPTA-AJIPEC», ska 3a
CBOIMH  XapakTePUCTHKaMH 1 MOXKIIMBOCTSMH CTBOPIOE  CEPHOHY
KOHKYPEHIII0 aHaJioram MPOBITHUX CBITOBHUX BHUPOOHHMKIB.
HaiiBinomimmmu 06’ektamu B YKpaiHi, siki o0nagHaHi anaparyporo T/IB
“CKb Enexrponmam” e: «Apcenop Mirran» (M. Kpusuii Pir), AzoBcrains,
JIHInpoBChKUI MerkoMOiHaT, «YKpTEIEKOM», «YKp3aJi3HUL,
«CeBeponoHEIBKUI A30T», @ aTKOX P CIIOPTHBHUX CHOPY/, KUTIOBA Ta
KoMepIiiiHa HepyxowmicTe. [Ipomykmis Takoxk ekcrmopTyeTbcsi B Pocito,
Monnoy, @panuito, binopycs, Kazaxcran, PymyHiro.

VY 2005 pomi xoMmaHis OoTpUMana MiKHApOAHHUH cepTU(IKAT CHCTEMH
yopaBiiaHsa skictio [SO 9001: 2000, sxuif moOpidHO MIATBEPIKYETHCS
aymutoMm. B manmit MmomeHT mirote ceptudikaru ISO 9001: 2008, Bumanmii
kommasieto «BUREAU VERITASy» i1 ICTY ISO 9001: 2009 YxkpCEIIPO.

o xoroptu BiTum3HsHMX BHpOOHUKIB cermenty T3IITH Ta moxexHe
crocTepexeHHs BiiHOCUThCs Takoxk TOB “Antocan”, 1o creniani3zyeTbes
Ha BUPOOHHMITBI CHCTEM aepO30JILHOTO I0KEKOTACIHHS, a TAKOXK MPUIIAJIIB
yrpaBiiHHS noxexoracinHsaM. Icropis TOB "Antocan" Gepe modaTok 3
1989 p., omnak jumie 3 1995 p. mouano MpocyBaHHS Ha PUHOK YKpaiHU
CHUCTEM aepo30JILHOTO IMoexoracinus. Y 1998 poili, BUKOPHUCTOBYHOUU
MepeZloBUH OCBiN B 00NacTi TraciHHA TOXKEXK, a TakoXX Ha IiAcTaBi
BUBYEHHS PHHKY 1 JFOYMX 3Pa3KiB MMOXKEKHOI aBTOMATHKH IMIIOPTHOTO Ta
BITYM3HSIHOTO BHUPOOHMITBA, NPUHHSIIO PIMICHHS HPO IMOYATOK HAYKOBHX
po3pobok. Y 2000 p. Ha puHOK BHHImOB KomIulekc «Anro 2000». Ha
ceoromHimHIA neap TOB "Antocan" ycmimHO [i€ Ha pUHKY YKpaiHu, a
TAaKOX BHMXOAWTh Ha PHUHKM IHmMMX KpaiH. [lpomykuis mignpuemcTBa
3asBJIecHa Ha cepTHdikallito B JEKIIBKOX KpaiHaxX OJMKHBOTO 1 JAJIEKOTO
3apyoixkxs. 3 2009 p. BupoBamkeHo cuctemy ISO 9001.

TOB «Anrtocan» TakoxX €: - CMiB3aCHOBHHUKOM MiXXHApOAHOI acomiarii
"[loxxerxxHa Oe3meka YkpaiHu"; - crmiB3acHOBHHKOM ¢oHAY "CopusHHA
JIEP’KaBHOT TIOXKEKHOI OXOPOHH'"; - UIEHOM TEXHIYHOTO KOMITEeTy TIO
BrpoBapkeHHI0O EN 54 B YkpaiHi B 4yacTHHI HOXKEXHOI aBTOMAaTHKH; -
cniB3acHoBHUKOM "BI'O" Vkpaincekuit Coro3 MoxeXHOi Ta TEXHOT€HHOT
Oesnexn".

Ha mincrasi indopmanii, npexncraBienoi y ¢inaHcoBii 3BiTHOCTI
JOCIKYBaHUX MIANPUEMCTB: 3BiTy npo (iHaHCOBI pe3yibTaTh Ta banancy
OyJl0 TpOaHaNli30BaHO CYKYINHICTh (HiHAHCOBO-CKOHOMIYHUX IOKa3HHKIB
T30B HBII “Enexrponpmian”, TIAB “CKb Enektponmam” Tta T30B
“AnTocan”, Ki 3B€JIEHO JIO TAKUX TPYIIL:

— TOKa3HUKH aHai3y MallHOBOTO CTaHy;



— TOKa3HMKIB MPUOYTKOBOCTI Ta PEHTA0EIBHOCTI;

— TOKAa3HUKH A1JOBOI aKTUBHOCTI;

— TIOKa3HUKH OIIHKH e()eKTUBHOCTI BUKOPHCTAHHS Ta CTAaHY 3aIaciB;

— TIOKa3HUKH OIiHKN €(EeKTHBHOCTI BUKOPHCTAaHHA Ta CTaHy OCHOBHHUX
3aco0iB.

O0’emHaBIIM  Ta CIIBCTABUBIIM BHUCHOBKH pPE3YyJbTATiB  OLIHKH
MTOKA3HHKIB MAIJIOBOI aKTHBHOCTi, €()EKTUBHOCTI Ta CTaHy BUKOPHUCTAHHS
3amaciB Ta OCHOBHMX 3acCO0iB JOCIHI/DKYBaHUX MiIIPHEMCTB MOXKJIHBUM €
rpadiyHe BinoOpaXkeHHs 0araTOBUMIPHUX JaHUX y BHIJISAI JBOBUMIPHOT
Jiarpamy, sika BigoOpakaTUMe CHIIBHI Ta Cla0Ki CTOPOHH KOYKHOTO
MiANPUEMCTBA B 3arajibHid OLIHII IPOAaHANI30BaHUX TIPyN MNOKA3HHKIB
(puc.4.5-4.7).

PeHTabEIBHICTS AKTHEIB OGoporcts 00 axtisis
00% 2

300%

PenTabembHicTs o Omepartifina 10.00
OCHOBHHX 38C00IE  ~ 200% peHTa0eIBHICTS IPOTAKY
N 0% 5,00
> A
et
PentaGemsricts samacis PerTa0eIsHICTE OCHOBHOT nx»‘\.uumfu;u ocosmI A OboporsicTs BK
S — T50B HBIT «Exextponpiiat, — — - T/IB «CKB Ezextposmnsam
BIACHOTO KAmTATY T30B «HBIT «AaTocams
T3OB HBII «Enextponprnap — — - T/IB «CKB Exexrporsammy
------------ T30B «HBII «Axrocam»
Pucynok 4.5 — Ilo3unionyBaHHs Pucynok 4.6 — Ilo3unioHyBaHHS
AOCJIiIZKYBAHUX BUPOOHUKIB 32 JOCTiIKyBaHUX BUPOOHUKIB 3a
NOKA3HUKAMU PeHTa0eJbHOCTI y NOKA3HUKAMHU 000POTHOCTI y
2016 p. 2016 p.

TpHBamicTs 0bepTanna I3
P 200 Pr

150

100

TpHBAMCTS ONEPAIIHHOTO MHETY Tpusanicts 0bepranns K3

T30B HBII «EIeKTponpHIaAm:
— — - TIB «CKE EnexTposMam:

seeseeeees T30B «HBIT «Anrrocam:
ToHBATICTH 0DEDTAHES 3amacis

Pucynok 4.7 — Ilo3uuioHyBaHHS J0CTiIKyBaHUX BUPOOHMKIB 32
NMOKA3HUKAMM TPUBAJIOCTI onepaniiHOro HMKJIY Ta iHOro cKJaJI0BHX Yy
2016 p.

BizyanbHe mnpescraBiieHHs TMO3MLIT JOCHIIPKYBaHMX BUPOOHHKIB Jaa€e
3MOry KOHCTaTyBaTH, IO 3a CBO€I MPUPONOI0 TIpoOsieMHi cdepu
JIOCITIJ)KYBAaHUX BUPOOHUKIB € «JIOTICTHYHUMIY 1 IO HUX HAJICKATh:

— VIpaBIiHHS 3armacaMu  (acmeKT BiAMOBITHOCTI HAsBHUX OOCATIB



BUPOOHMYMX 3amaciB BUPOOHMYUM TOTpeOaM, a TaKOXK OOCSTIB 3armaciB
TOTOBOI IPOAYKIIiT i TOBAPiB PHHKOBOMY TIOTIHTY);

— yTpaBITiHHA B3a€MOBITHOCHHAMH i3 KIIieHTaMH (acmexT
Herepen0adyBaHOCTI/IEPEPBHOCTI  MMOMUTY, THMYACOBOCTI TpaHCAKIIH,
BHJIy4eHHS Ae0iTOpchbKoi 3aboproBaHocTi Ta ii BIIMBY Ha (DiHAHCOBY
CIIPOMOXHICTH i IIPHEMCTB);

— VIpaBITiHHSA B3a€MOBITHOCHHAMH i3 MOCTAaYaIbHUKAMH 1 TiAPSITHUKAMHI
(acmeKkT TMM4acoBOCTI TPaHCAaKLil, BiICYTHOCTI CHHXPOHI30BaHOCTI Iii Ta
BIEBHEHOCTI y MalOyTHIX BiJJHOCHHAax, BIATEpMiHyBaHHS TEpMiHiB
ToTranIeHHs 3a00proBaHOCTI Mepe KPeAUTOPaMu);

— HEJO03aBaHTAXEHICTh ~ Ta  3acTapilicTh  oOnajgHaHHA  (acmekT
€HEProEMHOCTI Ta OIAHOCTI BUKOPUCTAHHS).

Binrak, oueBmmHOIO € moTpeba y MoAudikarii, Hacammepen, TaKUX
(YHKIIOHATBPHUX CTpATeriil MOCTiHKYBaHUX IMiANPHUEMCTB: BHUPOOHUYOI,
JIOTICTUYHOI, MapKETUHTOBOI, (piHAHCOBOI B HANPSAMKY iX ONTHMAILHOTO
Y3TOJUKEHHS 13 aKTyaJbHUMH KOPIOPATHBHUMHM LUIAMH BCHOTO JIAHIOTa. B
MPOTWJIC)KHOMY BHIAJKy MiANPUEMCTBA 3HAXOJUTUMYTHCS Il BILUTHBOM
PHU3HMKY BTpaTH CBOiX PHHKOBHX HO3HUIIH B HAHOMMKIMHA MEPCIEKTHBI y
BUIAJKY IMOTIpIIEHHS a00 30€peXEHHs! ICHYIOYHX €KOHOMIUYHHUX TE€H/CHIIIN.
3 iHmoi cTopoHu ineHTH(IKALis IMX BHYTPIIIHIX pobneM Ha QoHi
PHUHKOBHX BHUMOI' Ta MOXJIMBOCTEH MEPEKOHJIMBO JOBOJUTH BHHSTKOBY
LIHHICTh KOHIICMINT JIAHIfOTa MOCTABOK ISl JOCHIKYBAaHHUX BHPOOHHKIB,
IO y BHMAJKy KOPEKTHOI Ta MPOAYMaHOi IMIUIEMEHTAalil CIyryBaTume
KaTaJi3aTopoM JOCATHEHHSI HUMH PUHKOBOTO ycmixy (Tabi. 4.9).

[opyy i3 imeHTH(IiKami€l0 O0COOMMBOCTEH Tepediry BHYTPIMIHIX
MpOIeCiB  HAa OCHIKYBAaHMX MIANMPHEMCTBAX, NOOYIOBAa CHCTEMHU
30aJ1aHCOBAaHKNX TIOKa3HHMKIB TaKOX IOTpeOye 00OB’SI3KOBOTO BpaxyBaHHS
BIUIMBY 30BHIMIHIX (PAaKTOPIB.

OmHUM 3 OCHOBHHX (DaKTOPIB YCHIIIHOI MiSIIBPHOCTI KOMIIaHii Ha
Cy4acHOMY PHMHKY € 3/IaTHICTb Nepea0aunuTy HaiOUIbI HMOBIpHUH BapiaHT
PO3BHUTKY CHUTYyalii, BYACHO BifpearyBaTH Ha MOXJIMBI 3MiHM, HONEPEIUTH
KpHU30Bi fBHIIA i BCEe Ile¢ B yMOBaX 3HAayHOi HEBM3Ha4eHOCTi. CTOCOBHO
OIIHKM BIUIMBY 30BHIIIHBOTO CEPENOBHINA HAa MPHUHATTA HiANPHEMCTBOM
omnepaiiiHuX Ta CTpaTeTiyHUX PIlNIeHh KIIOYOBE 3HAUEHHS HaJEeXKUTh
MIPOTHO3YBaHHIO ITOTHTY, I[iH Ta 00CSTIB IPOJIaX.

3amikaBlIeHICTh B HaWOUIBII TOYHHX Ta JTOCTOBIPHUX JaHUX CTOCOBHO
PO3BUTKY THX UM IHIIMX SIBUII B COLiATbHIX a00 €KOHOMIYHMX BiJHOCHHAX
BUKJIMKAJIO TOSIBY BEJIMKOT KiJIbKOCTI METOJIiB IPOrHO3yBaHHA. Ha choroani
HayuyeTbess Oumbm HDX 150 pi3HOMaHITHHX CHOCOOIB mepeadadeHHs
MaiOyTHIX SBHILI, SIKI yMOBHO MOXXHa TOJAUIMTH Ha sIKICHI (EKCIIEpTHi) Ta
KijgbkicHi (Maremarnuni). Ha BigMiHy Bifg CyO’€KTHMBHUX EKCIIEPTHHX
METO/IiB, MaTeMaTHU4YHI METOAW € 00 ’€KTUBHUMHU. BpaxoByrouM HasBHICTH
JIOCTaTHROI 0a3W ICTOPHYHUX KUTBKICHUX JAHUX TMPO PETPOCHEKTUBHI
3HAYEHHS 00CATIB 30yTy JOCITiIKYBAaHUX BUPOOHHUKIB CKIIATHO-TEXHIYHUX



CHUCTEM MOJKJIMBUM € 3aCTOCYBaHHS MaT€MaTHYHHX METOJIB BHU3HAYCHHS
MIPOTHO30BaHMX 00cATiB  30yTy, 30KpeMa 3a JiHIHHOI  MOJIEIUII0

eKCIIOHCHINIaTbHOTO 3TJIaKyBaHHS XonbTa (Momenbs XombsTa) [23,c.336-
337].

Taoauusn 4.9 — IinHicTh KOHIENIii JJAHIIOTa MOCTABOK JJI51
JOOCTiTKYBAaHUX BUPOOHHMKIB PHHKY TeXHIYHUX 32c00iB eKOHOMiYHOT
0e3neKH PHINYHHUX TA PI3HYHHX 0Cib

IIpobnemni 30nu docrioicysanux Cnocib neumpanizayii 0ii npoonremuoi
nionpuemcms 30HU 3a60KU THMe2payii 6 1aHye
noCmagox

— yIpaBIIiHHSA 3amacaMy (aCIeKT Hapniiini mporuosu
BiZIIOBIMHOCTI HAsABHUX 00CATIB Cra0inizallis OMHUTY — MEHIIIE TIOCTABOK,
BUPOOHUYNX 3a11aciB BUPOOHHINM OisTpIIa KOMIICKTHICTD
noTpedaM, a Takoxk o0csAriB 3anacie | [lornmOneHHs crieriami3anii
roToBOI MPOIYKIIi i TOBapiB CuUHXpOHI3aLis TOCTaYaHHA-BUPOOHHIITBA-
PHUHKOBOMY TIOTIUTY); 30yTy

Ipo3opicTs niit
[IIBuaKe pearyBaHHs Ha 3MiHH

— YIpaBIiHHA B3a€MOBiTHOCHHaMU 13 | HaniitHi mporHozn

KJTiEHTaMH (acTieKT Cra0imi3artis omiTy
Henepen0adyBaHOCTI/TIepePBHOCTI JI0BroTpuBaIIicTh BiJHOCHH, TAPTHEPCTBO
TIOITUTY, TAMYAaCOBOCTI TPAHCAKIIIH, Ipo3opicTs miit

BUJTyYEHHs IO TOPCHKOT [TigropsaKoBaHICTE €MHIN CTpaTerivHii
3a00proBaHoCTi Ta il BIUIMBY Ha opieHTari

(hiHaHCOBY CIIPOMOXKHICTB

T APUEMCTB);

— yIpaBJiHHS B3a€MOBiqHOCHHAMH i3 | CTabiii3allis omuTy

TOCTaYaTbHAKAMH 1 TIPS THIKAMH JI0BroTpuBaIIicCTh BiJHOCHH, TAPTHEPCTBO
(acmieKT THMYacOBOCTI TPaHCAKIIiH, IposopicTs miit

BiJICYTHOCTI CHHXPOHI30BaHOCTI [Tili Ta | CHHXpOHI3alis MOCTaYaHHA-BUPOOHUIITBA-
BIIEBHEHOCTI Y MAOYTHIX BiTHOCHHAX, | 30yTy

BiZTepMiHyBaHHs TepMiHiB roramenHs | [lianopsiKoBaHiCTh €MHIN cTpaTeriuHii
3a00proBaHOCTI MePe KpeAUTOpamMu); | opieHTarti

— He/I03aBaHTaXKEHICTh Ta CHHXpOHI3allis TOCTa4YaHHs-BUPOOHHUIITBA-
3aCTapiIicTh 00IaTHAHHSA (aCTIeKT 30yTy

EHEProEMHOCTI Ta OIIATHOCTI Cra0ii3artist MomiTy

BUKOPHUCTaHHS). JlikBinamist mpocToiB, Yepr

ﬂJfC@p@./lO.’ 6/1aCcHA po3po61<a

Mogens XomnbTa mpeAcTaBise cobo0 cucremy GopMyn, 1e Tepiie
PIBHSIHHSL OIHMCYE EKCIIOHCHITIANLHO 3TJaDKEHUN PsJl IMMOTOYHOTO PiBHS
(HECKOpeKTOBaHA MOJEIh), APYTe PiBHSIHHI BUKOPUCTOBYETHCS IS OIIHKH
TpeHy, TPETE PIBHAHHA BU3HAYa€ MPOTHO3 Ha n mepioniB Bmepen. Ilpu
MIPOTHO3YBaHHI 32 MOJE/UII0 XOJIbTa BPaXOBYETHCS SIK MOTOYHHI PIBEHb
TPEHIy, TaK i Horo piBeHb Haxwiy. [Ipu HbOMY mapaMeTpu 3TIIaKyBaHHS
JUI KOXHOTO TOKa3HHWKa pi3Hi. OCHOBHOIO TepeBarol Mojem € 1l




THYYKICTB, IO JI03BOJIsiE OOMPATH BiJHONICHHS B SKOMY BiJICIiIKOBYIOTHCS
i piBeHb TpeHgy 1 #oro Haxwi. OcHoBHa ¢QopMyna po3paxyHKY
MIPOTHO3HOTO 3HaYeHHA TYT Taka [23,c.336]:

AFt+1 = Ft+l +Tt+1 (4.4)

e
Fui=aD, +(1-a)F (4.5)
Tt+1 = ﬁ(Fnl - Ft) + (1_ﬂ)Tt (4.6)

T,,, — 3HAYCHHs TPEH/y Ha HACTYIHHMI MEPiof;

T, - 3HAYEHHS TPEHLY 1JIs1 HOTOYHOTO TEPioay;

[ — HapameTp [Jis 3r1a)KyBaHHs 3HAUECHHs TPEHLY.

[Tpu upoMy, IPOrHO3 Ha N-NIEPIOJIIB BIiEpe/l BU3HAYAETHCS 32
(dopmyoro:

t+1

last last
AR, =F*+n-T3 4.7
t+1
e AF,,,— HPOTHO3 10 METOY XoibTa Ha N-TIEPiOIiB;
Elast _ EKCIIOHCHIIAIbHO 3TJIaKCHE 3HAUCHHS 32 OCTAHHIH Mepio;
t+1

N — MOPsAAKOBHI HOMEp Iepioja, Ha SIKHH CKIIAIAEThCsI IPOTHO3;
T, — TPEH[ 33 OCTAHHIH MEPIOz.

OtpuMmaHi pe3ysibTaTH MPOTHO3HUX 3HAYCHb 3a MOJEIUII0 XOJIbTa
BiZioOpazumo y Tabnuii (tabdmn. 4.10).

Ta6muus 4.10 — Pe3yabTaTn MaTeMaTHYHOTO OLiHIOBAHHSA
NPOrHO3HUX 3HA4YeHb 00CATIB 30yTY I0CTIIGKYBAHUX BUPOOHUKIB
Pokit DakTnuHi 3HAYEHHS YHCTOrO JIOXOTY BiJ peanizamnii IIporunos 3a

NpoAyKLii (ToBapiB, podiT, MOCIYT), THC.TPH. MOJIEJITF0 XOJIbTa

2010 | 2011 | 2012 | 2013 | 2014 [ 2015 | 2016 | 2017 [ 2018
T30B HBII «Enekrponpuiamn

Tuc.rpH. 17096 | 21050 | 20571 | 18460 | 17786 | 23815 | 35450 | 21133,29 [21875,75

Temn 3MiHH - 123 | 098 | 09 | 096 | 134 | 149 0,6 1,04
C?pe)IHBOplf-l- 115
HUI TEMI 3MiHH

T/JAB «CKB Enektponmann
Tuc.rpH. 13566 | 14354 | 15212 | 13135 | 12026 | 15833 | 18942 | 14428,69 [14676,44

Temn 3MiHK - 1,06 1,06 0,86 0,92 1,32 1,20 0,8 1,02
Cepeanbopiu-
Hnﬁpchan 3§4i}m 1,07
T30B «<HBII «AnTocan»
Tuc.rpH. 12694,8|21066,6(17126,5| 9330,2 | 6199,4 [15197,4/13046,5| 12837,67 [12527,23
Temn 3MiHK - 1,659 | 0,813 | 0,545 | 0,664 | 2,451 | 0,858 0,98 0,99
CepenHbopiu-

o - 0,999
HUIl TeMIN 3MiHU




AHai3 pe3yibTaTiB MATEMaTHYHOTO OI[iHIOBaHHS MPOTHO3HHUX 3HAYCHD
00csriB 30yTy JOCTIKYBaHINX BUPOOHUKIB CKIAIHO-TEXHIYHIX CHCTEM Ha
PUHKY TEXHIYHHX 3ac00iB €KOHOMIUHOI Oe3leKkd IOpUINIHUX Ta (Pi3HIHUX
oci0 VYkpaiHM [ae 3MOTy KOHCTAaTyBaTH: HAasABHICTh TEHACHIUI 0
yTpUMaHHSA OO0CSTiB 30yTy y HACTYIIHHX MepiofaXx Ha PiBHI OCTaHHBOTO
nocmimrenoro 2016p. mmas T30B «HBII «Antocam» - ans IbOTO
MAPUEMCTBA TIPOTHO3HUI TeMI 3MiHM 00csriB 30yTy ckinanae 0,99, B Toi
sk paxtryuamii — 0,98. [llogo T30B HBII «Enexrponpunany ta TIB «CKb
EnexTpoHmani», To 3a Moje/n0 XoJbTa TEMIT 3MIiHH XapaKTepH3YEThCS
cyTTeBUM 3MeHIIeHHIM y 2017 p. (#a 20-40%) Ta mojajabiuM pOCTOM Y
2018p. Ha 2-4%. Takuil cTaH crpaB BUKIMKAHUN 3HAYHUM KOJIMBAHHAM Yy
YacOBHUX pAIax 3a3HAYCHHX MIANPHEMCTB, B TOH dac, sK HisutbHICTE T30B
«HBII «AnTocan» € OB CTAOLTEHOO 3 TOYKH 30PY MOIHUTY.

VY3aranpbHEHHS pe3yNbTaTiB  aHANI3y BHYTPIIIHIX Ta 30BHINIHIX
ocobmuBOCcTe ~ mepebiry  Oi3Hec-TporeciB HA  JOCIIKyBaHUX
MiATIPUEMCTBAX-BUPOOHUKAX  CKJIAJHO-TEXHIYHMX CHCTEM Ha PHUHKY
TEXHIYHUX 3ac00iB €KOHOMIUHOI Oe3leKkH IOpUANYHUX Ta (Qi3UIHHX 0cid
VkpaiHu yMOXJIMBIIOE X IHTErpalil0 y Tpouec po3poOJeHHS
30anaHcoBaHOi cucTeMu  mnoOkasHukiB, BSC, ska pgacte 3MoOry
NpOaHaJi3yBaTH ICHYIOUl CTpaTeridHi BEKTOPH PO3BUTKY ITiIIPHEMCTB, AJIS
TOro, MO0 BHU3HAYMTH, B SKOMY HAlpsMi HEOOXiHO YIOCKOHAJIIOBATHCH.
Ha >xanp OTpUMAaTH BIAMOBIAP HA Taki MUTAHHSA SK MIANPHEMCTBO
OLIIHIOIOTh KJII€HTH (ACTEKT KIJIIEHTA) Ta SK MOXKHA JOCSATTH MOAAJBLIOTO
TIOJINIIEHHS] CTAHOBHINA IMIAIPHEMCTBA (aCTIeKT iHHOBAIIK 1 HABUAHHS), HA
MiZCTaBi TOCTYIHOI BHYTPIIIHBOI iHPOPMAIi € BAXKKUM 3aBIAHHSIM, OJTHAK
HOro MOXHA BUKOHATH, CIIUPAIOYNCH, TOJIOBHUM YMHOM, HA BUMOTH PUHKY,
XapaKkTepHi 0COOIMBOCTI BUPOOHUIITBA CKIIAAHO-TEXHIYHUX CHCTEM PHHKY
TEXHIYHUX 3aC00iB €KOHOMIYHOI Oe3MeKkd IOpUINYHUX Ta (Pi3myHHX OCio,
mo Oymu orpumani B pamkax mnpoBeneHoro SWOT-anamizy. Otxe,
chopmyemo Tabmmiro, MO BigoOpaxkaTUMe CHCTEMY 30aJlaHCOBaHUX
TTOKa3HUKIB JOCITIDKYBAaHUX MiAMPUEMCTB Ta JaBaTUME BiAMOBIJb B SIKOMY
KEpyHKY 1M He0OXimHO yaockoHamoBatuch (Tabm. 4.11).

Anami3 cucteMu 30aTaHCOBAHWX IOKa3HHKIB IEPEKOHIMBO JIOBOAUTH
HEeoOXimHiCTh Mofuikarii (YHKIIOHABHIX CTpaTerii  JOCIiPKyBaHHUX
TPHEMCTB 3 TIOTJISLY JOCSTHEHHsI CTpaTeriuyHuX LiJIel PO3BUTKY O3HAUEHHX
mianpueMctB. Binrak, nodynoBana cucremMa 30a1aHCOBaHUX MOKA3HUKIB: M10O-
nepiue, Jae 3MOTy OLIHUTH MOTOYHUI CTaH MiJIPHEMCTB 32 KIFOUOBHMH
HampsiMaMH HOTrO 30BHIIIHBOI Ta BHYTPIIIHBOI MAiSUIBHOCTI; IO-ApYTe,
BHU3HAYMTHU CTPATETiuHI I[iJIi, BIAIITOBXYIOYHCH BiJl HASBHUX MOXJIUBOCTEH
Ta 00OMEXEHb; MO-TPETE, JCTANI3yBaTH KOXKHY CTpPATETiYHy LIb Y 3HAYCHHI
KOHKPETHOT'O I[ITIbOBOTO MOKA3HUKA, SKOTO CIiJl JOCATHYTH y TIPOTHO3HOMY
mepiofli vacy; TMo-4eTBepTe, CIUTAHYBAaTH PSJl 3aXOJiB JJIS JOCATHEHHS
3aIUIaHOBAHUX IIIJIEH.
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Tadaunus 4.11 — Cucrema 36aj1aHCOBAaHNX MOKA3HUKIB I0CTIKyBAaHNX BUPOOHUKIB CKJIAHO-TeXHIYHUX

CHCTEM Ha PUHKY TeXHiYHUX 32c00iB eKOHOMIYHOI Oe3MmeKH IPUIHMYHUX Ta (pisuunux ocid Yrpainu
o T

I &i

Onravisama oGcAris

O50poTRICTS BHPOOHETI

D

EHpOCHETINE sanacis

TI

OsopoTmicTs samacis roTosai
SAMACIE TOTOEOI mpomyELLi

samacie, TPHEBATICTE X

oGepTanna, perTafeanHIiCTE
Onegizamia 0ScATis

Onrasisama ofcAris

oHoMIma chepa

Onrmuisania swrpar

OGopoTaicTs sanacis

- rOTOBOT HPOIVETLL,
samacis roToBoL

EHPOCHNTNE Sanacis

OSOPOTHICTE BEPOGHITIG

_samacis. TpusamicTs T

ConinapTicts, s
Onmnaisaiz serpar rnEn

omep:; paTH

Tomiaysamms saawRoro

sacofis

PomnopintaTa, cTymiEs

perTateabmicTs
o B OfoporaicTs 3amacis roTeR0l
rEnisania oScaris samacis TPOOYEILL, TPHEATICTD X
npoayEmT TPM'“” = ooepramml. TOTOEO POy ofepTanns, peHTadeTRHICTE
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[MoOynyBaBmM cucTeMy 30alaHCOBAaHMX ITOKA3HUKIB JIOCIIPKYBaHHX
MATIPUEMCTB HACTYITHUM KPOKOM Ha IIUIAXY TPSIMyBaHHS 10 TIOCTAaBIICHOI B
pamkax maHoi poOOTH LTI - MOCTIHKCHHS IHTETPOBAHOTO BIUIUBY MiX
CHCTEMOIO TIOKa3HUKIB BIMIpPIOBAaHHS PE3yJITaTUBHOCTI JIAHITIOTa IIOCTAaBOK
Ta 30aJaHCOBAaHOIO CHUCTEMOIO ITOKa3HHUKIB OLIHKHA MiANPHEMCTB — HOTO
YY9acHHUKIB, € J[eTaJbHe O3HAaHOMJICHHS 13 JIarHOCTHYHHM amapaToM
JIAHIIOTIB TIOCTaBOK, 30KpeMa, 3 MOTIBIAY MOXKIMBOCTI IHTETpYBaHHS B
Hporo Balanced Scorecard.

AmHaii3 nitepaTypHHX JDKEped B IIJIOMY Ja€ 3MOTYy BHOKPEMHTH JIBa
TOJIOBHUX TIIXOMW JO OLHIOBaHHS pE3yJbTaTiB pOOOTH JIAHIIOTIB
ITOCTABOK SIK OJIHOTO i3 €TaliB HOro aiarHoCTyBaHHs [24]:

v/ Hepluuii — pO3paxyHKOBUIA, 3aCHOBYEThCS HA PO3PAXYHKY KIIFOUOBHX
MMOKa3HMKIB misuIbHOCTI, Tak 3Banux KPI (anrim. Key performance index);

v Ipyruii — KOMYHIKATHBHHMI, 3aCHOBYEThCS Ha ONKTYBaHHI
PECTIOHIICHTIB 3 TOAANBIINM (OPMYBaHHSAM SK SKICHUX, TaK 1 KUTBKICHUX
BHCHOBKIB.

30kpema, MpHU BUMIPIOBaHI Pe3yIbTATHBHOCTI JIAHIIOTIB TOCTAaBOK CIiJT
BiIaBaTH TIIepeBary IMOKa3HWKaM, SKi TMOB'sI3aHI 3 WOTO MiJISAMH,
(oKycyroTbCS Ha ICTOTHHMX (haKTOpax, peajbHO BHMIPIOBaHHMH, €
00'eKTUBHMMH, IOB'SI3aHI 3 TOTOYHHMH, @ HE 3 MHUHYJIHMH PE3yJbTaTaMHu,
MOJXXHA CITIBCTABUTH 3 I[MOKa3HHMKAMM IHIIMX OpraHi3amiii 9 iHIIUMHA
YacOBMMH IPOMDKKAMH, 3pO3YMUIMMH JUIS BCIX 3alliKaBlIeHHX O0Ci0, €
KOPUCHUMH JIJIsI IHIINX BU[IIB aHAII3Y.

INepeBaxkna OinbLIICT, HAYKOBLIB [4,5,6] B SIKOCTI TOJIOBHOI'O METOAY
OLIHIOBAHHS PE3yJIbTaTHBHOCTI JIAHIIOTa TIOCTABOK BU3HAIOTh OCHUMAPKIHT
(amnen. benchmarking), mo rpyHTyeThCS, HacamIiepe], Ha MOPiIBHAHHI
MeTOIiB po0OTH 1 TpoueAayp IaHOiI KOMIIaHii 3 MeTogamMu pPOOOTH Ta
MpoIelypaMH  «eTaJOHHUX oOpraHizamiii». HaWBimoMimmM 1 IIHPOKO
BHKOPHCTOBYBAaHHM METOJOM OCHUMApIHTY B JIAHIIOTY mocTaBok € «SCOR-
mozens» (auen. Supply Chain Operations Reference Model). Meta mMoneni
MOJISITa€ B TOMY, 1100 3a0€3MeYnTH CTaHJAPTHHUH MiXiT IO BUMipIOBaHHS
Pe3yJIbTATUBHOCTI JIAHIIOTa MTOCTABOK Ha OCHOBI BUKOPUCTAHHS B SIKOCTI
ONOpHOI TOYKW Kpamux Oi3Hec-NpakTUK Ta 3arajlbHUX MOKA3HUKIB IS
MPOBE/ICHHSI TOPIBHSIBHOTO aHAII3Y.

Bci mporiecn B MaHIIOTY TIOCTABOK 3a IIEF0 MOAEIUTIO PO3MOJIijeH] Ha 5
tunis: 1. ITnanyBanns; 2. Ilocrauanns; 3. BupoOnuurso; 4. 30yT; 5.
[ToBepuenns. Ta nependadeHo TpH piBHA IX JeTaiizamii:

- mepumi piBeHb xetamizanii (anrn. Top level (Process types))
JoriomMarae MiANIPUEMCTBAM BHM3HAUUTH paMKH 1 cdepy BUKOPHCTAHHS
(anra. Scope) SCOR-mopmeni Ta cdopMyBaTH KOHKYPEHTHI LI CBOTO
JlaHIora nocraBok. 3 norysiay iHterpyBaHHs B SCOR-monens Balanced
Scorecard e maBaTEMe 3MOTY TPOBECTH CTPATETiYHE IMOTOPKECHHS i
KOHKPETHOTO yJaCHHKa JIAHIIIOTa TIOCTABOK 13 CTPATETIEI0 CaMOTro JIAHIIIOTa,
IO CIIPUSATHME BUPOOJICHHIO TIOTOPKEHOTO Ta CKOOPIMHOBAHOTO IUIaHy i



BCiMa JIAHKaMH I[I€0 CTPYKTYPH.

- nmpyruiéi piBenp neranizamii (PiBems 2, amrn. Configuration level
(Process categories)) Bu3Ha4ae KOH}Irypariro ado THII JaHIIOTa MTOCTaBOK,
3aar0ud BIATIOBiAb HA TMHUTAHHS: BHPOOIATH Ha 3aMOBJICHHs (aHri. Make-
to-Order (MTO) a6o Built-to-Order (BTO)) un BupoOsiT B 3amac (aHr.
Make-to-Stock (MTS) a6o Built-to- Stock (BTS). 3 morsiny iHTerpyBaHHs
B SCOR-mogmens Balanced Scorecard moxe OyTm BHKOpHCTaHa IS
3aBepUICHHS BBEACHHS JaHUX /IS aHalli3y BapiaHTIB KOH}irypamii, mo
JaBaTMME 3MOTY HaJlarOAMTH CKOOPAMHOBAaHY KOMYHIKALil0 — MiX
nmapTHepaMH IiJ 4Yac peaii3amii IMOCTaBOK, CIPHSIOYM 1HTerparii
TOPU3OHTAJBHUX TMPOILECIB Ta TMOSCHIOIOUM 3B'I30K MK HpolLecaMmu
(HanpuKIaj, MIaHyBaHHSA-TIOCTaYaHHs, MJIaHyBaHH-BUPOOHHLTBO 1 T.JI.).

- TpeTiit piBeHb geramizamii (PiBens 3, anri. Process Level (Decompose
process) and Implementation level (Decompose process elements))
BH3HAYa€ JETalbHI EIEMEHTH TIPOLeCy, Y TOMY YHCII eKCIDIyaTamidHi
BJIACTHBOCTI JIAHITIOTA IMOCTaBOK. Llel piBeHb 3a0e3meuye iH(popmaltiero, mo
HEeoOXiHa AJIs yCTIIIHOTO (OPMYBAaHHS METH 1 IUIAaHYBaHHS YIOCKOHAJICHD
JAHIIOTa TIOCTaBOK JUIA JOCATHEHHA KOHKYPEHTHOI TmepeBaru i
NPUCTOCYBAaHHS 10 MIHIMBUX yMOB Oi3Hecy. CloaM MOXKHA BiJHECTH
BHU3HAYCHHS HEOOXIJHUX YIOCKOHAJICHb, MOCTAHOBKY €(PEKTHBHUX IliIeH
JUIsi  OGHUMAapKiHTy, BHU3HAYECHHS Kpalloro JOCBiLy Ta I[POrpaMHOro
3abe3neueHHs, 110 3a0e3meuyye (QYHKIIOHYBaHHA yIOCKOHaseHb. Llei
pPiBEHb TaKOX BHU3HA4Ya€ TPOLEIYPH BIPOBAIPKEHHS YIOCKOHAJICHb
JIAHIIOra MOCTaBOK Kommawii. 3 morisiny interpyBaHHs B SCOR-mozenb
Balanced Scorecard Mmoke OyTH KOpHCHa B SKOCTI IHCTPYMEHTY
TIOTO/KEHHS 3aIUTAHOBAaHUX YYaCHUKaMH 3aXO/IiB JIOCSTHEHHS IOCTaBJICHUX
BJIACHUX LJIEH 1 IIJIEH JTIaHIFoTa.

VY cucremi 3arambHHX MOKAa3HHKIB BiAirpae ocoOJMBY poib Hadip 3
JBaHAIATH IHAUKATOPIB 1 MOKa3HUKIB, Bu3HaueHNX B SCOR sk moka3HUKH
1 piBus. Hanpuknan, Habip mokasHukiB 1 piBHs Bkmodae [25] (tabu. 4.12).
OTxe, mpUMArOYX 32 OCHOBY J[IarHOCTYBAaHHS Pe3yJIbTATUBHOCTI JIAHIIIOTA
IIOCTABOK 3arajJlbHOBM3HAHUI CTaHOAPT OIKCY IIPOIECIB yNPaBJIiHHA
naHmoramu noctaBok - SCOR-Mozmens Ta MOXKIMBOCTI, sIKi BiIKpHBae
3acTocyBaHHs B i Mozeni Balanced Scorecard, MoxnBoIo cTae modyaoBa
KOHIIENITyaJbHOI paMKu Takoi iHTerpamii (puc. 4.8), ska imeHTHOiIKYye HE
JIUIIE BIUIMB 30aJlaHCOBAHOI CHCTEMH IIOKAa3HWKIB Ha PiBHI JeTaizarii
SCOR-mogperni, ae 1 KOPUCTI TAKOTO IHTErPyBaHHS JUIS JIAHIFOTA [TOCTABOK
Ta foro yuacHukiB. IIparnyun aeranisyBaTH ineHTH()IKOBAaHUH HAaMH BIUIUB
Balanced Scorecard Ha mpornecHuWE MiAXiJ 0 YHOPABIiHHS JIAHIFOTaMU
MOCTaBOK, 10 3Haxomuth cBili BuiB y SCOR-moxenm, cnpoOyemo
Bi3yalli3yBaTH IX B3a€EMOJII0 IMiJl 4Yac OLIHIOBAHHS pE3yJbTaTHBHOCTI
JIAHI[IOTA TTOCTABOK 3a rmokasHukamu 1 piBust SCOR-mopeni (puc.4.9).
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Pucynok 4.8 — KonnenrtyajibHa pamMka iHTerpyBaHHs 30aaHcoBaHoi cucreMu nokasuukie (Balanced
Scorecard) B giarnHocTuunmii anapar SCM, 6azosanuii na SCOR-momeni



Ta6mmus 4.12 — [Toka3HUKH pe3yIbTATHBHOCTI JIAHIIOTa MOCTABOK 1 piBHS B
SCOR-mopei [25]

I'pyna IMoxa3HUKM pe3yJIbTATUBHOCTI (mMoka3Hukm 1 piBHsI)

1) piBeHb CBOEYACHOTO BUKOHAHHS 3aMOBJICHB

3abesneyenns 2) piBeHb KOMIUICKCHOCTI BAKOHAHHS 3aMOBIICHb

GyHKryionyeanms 3) TpuBaiCTh MOCTABKH
nanyioea nocmaeox | 4)  cepenHii piBeHb KOMIUIEKCHOCTI BUKOHAHHSI
3aMOBJICHb
Tnyuxicmo i 1) THyYKicTh BUPOOHHITBA
OuHamiyHicmo 2) cepenHs TPUBATICT MOCTABKH

1) BUTpaTH JAHIIOTa TOCTABO

2)  BUTpaTH, NIOB’sI3aHi i3 MOBEPHEHHAMHU 200
peKiamanissMu

3) momana BapTicTh Ha | mpaniBHHKa

1) piBeHs 3amacis

Pecypcu 2)  TpUBaICTh BUPOOHUYO-KOMEPIIHHOTO [IHKITY
3) penrabenbHicTh akTHBIB (ROA)

SCOR-moaeb ynpaBiiHHS JAHIIOTOM MOCTABOK

Bumpamu

1. [InanyBaHHs

2. HOCT3‘I8.HH>> 3. BHDO6HHHTBO>> 4. 36yt

5. IloBepHeHHs

CucreMa NoKa3HUKIB pe3yabTaTUBHOCTI 1 piBHS Balanced Scorecard (BSC)
JIAHIIOTa MOCTABOK YYaCHUKIB
1) piBeHb CBOEYACHOTO BUKOHAHHS
3a6 ZE)IMOBiJ;ZI:Ii KOMIUIEKCHOCTI BHKOHAHHSI Exo noxasxis BSC
ADEINCUCHIS p «B3AEMOBI/IHOCHUHU 3
$ynryiotysanns | 3AMOBICHE KJIIEHTAMU»+ BIBHEC-
nanyoza 3) TpuBamicTh MOCTaBKH [IPOLIECH»
nocmaeox 4) cepenHiil piBeHb KOMIIEKCHOCTI
BHKOHAHHSI 3aMOBJICHb
Tnyuxicms i 5) THY4YKiCTh BUPOOHHIITBA brok nokasuukis BSC «BI3HEC-
ounamiunicmo 6) cepenHs TPUBAICT MOCTABKH I[TPOLIECH»
7) BUTpaTH JaHIIOTA TOCTABOK B0k nokasHukis BSC
Bumpamu 2%0 pexnaagim o 0 «DIHAHCH»+ BI3HEC-
9) jozaHa BapTicTh Ha | mpaniBHEKA IIPOLIECH»
%2; gli{e;;?ca;aggz 0OHHYO0-KOMEPILI HHOTO Box noxasmxis BSC
Pecypcu KT }FI’ P pu «DIHAHCU»+ BI3HEC-
12) penrabenbHicTs aktuBiB (ROA) TIPOLIECH»

PucyHnok 4.9 — BizyajibHe Bino0pakeHHsI B3a€M0O3B 13Ky MiK
NMOKA3HUKAMM pe3yJIbTaTHBHOCTI JaHIiora nocrasok B SCOR-moaesi
Ta Balanced Scorecard iioro yuacHukin



OuikyBaHMM TIO3UTUBHMM e(eKTOM imIuieMeHTyBaHHA Balanced
Scorecard KO)XHUM yYaCHHKOM JIAHITIOTA TIOCTABOK Y CHUCTEMY ITOKa3HUKIB
3arajibHOi pe3yJbTaTUBHOCTI naHIfora mocrtaBok B SCOR-monmemi moxke
CTaTH sIKiCHE MOKpAIleHHS IPOLEeCYy Ta pe3yNbTaTiB CTPATErigHOro Ta
omepamiiHoro IUTaHyBaHHSA, Kpara CHUHXPOHI30BaHICTh Ta
CKOOPAWHOBAHICTh Aif MK JIaHKaMH, HApPOUICHHS 3[aTHOCTI KOXXHHAM i3
YYacHHUKIB TPUIMATH ONTHUMAJbHI PIillEeHHS Ta IPH IIHOMY eNiMiHyBaTH
KOH(JTIKTHI cHUTYyaii.

30KkpeMa, BIJIITOBXYIOYHCh BiJg MoOyJIOBaHOI HaMH  CHUCTEMH
30aJlaHCOBaHMX TOKa3HHWKIB Ha MPUKJIAAI MiANPUEMCTB-BUPOOHUKIB PUHKY
TEXHIYHUX 3aCO0IB €KOHOMIYHOI O€3MeKH IOPUAUYHHUX Ta (PI3UYHUX OCiO
VYkpainu, mo 6a3oBaHa Ha BCeOIYHOMY aHalli3i BHYTPIIIHIX Ta 30BHILIHIX
MPOIIECiB O3HAYCHUX MIiAMPHUEMCTB Ta YHAOUHIOE 1X MalOyTHI cTparerigi
[T, IO 3HAaXOAATh CBiff MPOSB Yy KOMIUIEKCI IUTHOBHX IIOKa3HUKIB,
MOJJIMBOIO € iIeHTU]IKAIlisl XapaKTepHUX OPIEHTHPIB A BHOOPY HHMH,
30KpeMa, BUPOOHUYOT CTPATETil 3aJIeKHO BiJl CTPATETIYHOT 30pi€HTOBAHOCTI
JAHIIOTa II0CTaBOK Yy BIJIIOBITHOCTI O HABEJCHHX HAMH ITOJIOXKEHB LIOJI0
inTerpyBanHa Balanced Scorecard B miarHOCTHYHHMI amapaT JAHIIOTIB
nocraBok (Tabm. 4.13).

Tadoaunus 4.13 — XapakrepHi opieHTHpPH BHPOOHUYO]I cTpaTerii
JOCTiIXKYBAHUX BUPOOHUKIB TeXHIYHUX 32C00iB eKOHOMIYHOI 0e3neKu
OPUANYHUX Ta Gi3nunux ocid inenTudikoBani Ha miacrasi inTerpamii

ix Balanced Scorecard B8 SCOR-Mo/1€e/1b JJaHIIOTA OCTABOK

Komnonentn XapakxTepHi OpieHTUPH BUPOOHUUOI CTpaTerii MiANpueMCTBa
BHPOOHUUOT 3aJIeKHO BiJI CTpATEriYHOI 1IiJTi JIAHIFOra MOCTAaBOK
cTpaterii EdexTuBHICTH EnactuyHicTh
1 2 3
YnpasmiHHS - He3naunmii 3amac | - 3HayHMH 3amac BUPOOHMYOL
BUPOOHUITBOM | BHUPOOHMYOI OTYKHOCTI MOTY)XHOCTI
By3bka crierianizariis - EnactnunHnii BUPOOHHYHIA
Bupo6Huya/mpeameTHa pouec
KOOTIepartist HallJIeHa Ha | - BupoOHuua/mpenqmerHa
3HIKEHHS ~ cOOIBapToCTi 1| Koomeparis HallilJIeHa Ha

i ABHUIIEHHS TPOAYKTHBHOCTI BUCOKUH piBeHb au(epeHmianii
IPOAYKTIB 33  aKLENTOBAaHOTO
PiBHSI BUTpAT i MPOIYKTHBHOCTI

VnpasninHsa - Hwusbkuii piBeHb 3amacis - Bucokwuii piBeHb 3anacis
3anacamu - By3bkuit acoptumeHrt | - lupokun ACOPTUMEHT
POAYKILi OPOAYKIIi
VrpaptiHHsa - JIoCSTHEHHS SKOCTi | - JIOCATHEHHSI SIKOCTI 3aBISKH
SIKICTIO 3aBISIKM 3ac00aM KOHTPOJIIO, | MCHEUKMEHTY, a He 3acobam
MOHITOPHHTY SIKOCTi, pPO3pOO0LIi | KOHTPOJIIO
CHCTEM YIPABIIiHHS AKICTIO - AKUEHT Ha [OCTYNHOCTi Ta

AKIIGHT Ha  CHOXHBYi | PI3HOMAHITHOCTI IPOAYKTY
apaMeTpH MPOAYKTY




Iponosxenns Tadu. 4.13

1 2 3
Vnpasninas CniBnpargst 3 MaJIoko ChiBmparst 3 BEITHKOIO
MOCTa4YaHHAM | KUIBKICTIO ITOCTa4aJbHHUKIB a00 | KUIBKICTIO — ITOCTadajbHUKIB
cTpareris «emUHOTO | (CTparerist  «3aKkymiBI Yy
HOCTayaIbHUKA» 0araTboX MOCTaYaIbHUKIB)
Benuki naprii 3aMoBJIeHb Jpi6Hi maptii 3aMOBIIEHb
CTBOpEeHHS CTpaTeriyHux Po3BuTOK  enekTpoHHOTO
3aKyMiBeIbHUX IEHTPIB nocrayaHHs / 3akymiBens (E-
Tlocunenns cTpateriunux | procurement)
COIO3iB Ta aNBSIHCIB 3
HocTayaJIbHUKAMU
CTpaTeTisl «[IepeXPECHOr0 MOCTAYaHH»
CTpATeTisi «IIOCTa4YaHHs 3 IBOX JUKEPEI

Loicepeno.: aemopcoka pospobka

Binrak, BuUKopucTaHHSI NOZIOHOTO HAOOPY XapaKTepHUX OPIEHTHPIB 3a
KO)KHAM BUAOM (YHKIIOHATBHHUX CTpATerid MiAIpHEMCTBA-YIaCHUKA
JIAHIIOTa TIOCTaBOK B PO3pi3i CTpaTEeTiYHOI IIJIi JIAHIIOra ITOCTAaBOK, HA
Hamy AYMKY, MaTHM€ BHCOKY IIPaKTUYHY I[IHHICTb, HacamIepex, A
YIPAaBJIiHIIB OINEPAaTUBHOIO Ta OIEpaliifHOro piBHIB NpU MPUHHATTI
YHUCJIEHHUX PILIeHb, MOB’SI3aHMX SIK 13 HEOOXIJTHICTIO 1X Y3rOKeHHS i3
pillleHHsIMH OUIBII BHUCOKOTO PIBHS, TaKk i OE3IOCEPEHbO Yy CHTyaIlisx
BHOOpY AEKIJIbKOX aJIbTEPHATHMBHUX BapiaHTIB Iiil JUis BIACIIOBaHHS THX,
SIKi cyrnepeyarh TOJIOBHIH 1[Il JIaHIoTa.

[MigBoas9M MiACYMKH, CINiJl KOHCTATyBaTH, IO TEXHOJOTIS MOKIaJAeHa B
OCHOBY NOOYZOBH cCHCTEMH 30alaHCOBAHMX IIOKA3HUKIB Jla€ 3MOTY
OTpUMATH psA TO3UTUBHUX e(eKTiB y BHMAAKy 11 iHTerpamii B
JMIarHOCTUYHUI amapaT JAHIIOTIB TIOCTaBOK. BomxHowac, iMOBIipHICTB
oTpuMaHHs IMX e(dekTiB 0e3yMOBHO 3ajexaTUMe Bin yHidikamii nmpaBui
pO3pOOKH TakWX CHCTEM, OIIIHKH BIJMOBIMHUX ITOKa3HHUKIB yciMa
YY9acCHUKaMH JIAaHIIOTa TIOCTaBOK, a TAKOX BiJ piBHA Horo iHpopMamiiHOrO
3abe3neueHHs. HaBeneHna y maHoMy JOCTiPKEHHI MOCIIJOBHICTD MPOIECY
moOy10BH 30aTaHCOBAaHOI CHCTEMH MOKa3HWKIB Ha MPHKIAAl JiSUTBHOCTI
BHPOOHMKIB PHHKY TEXHIYHHMX 3aC00iB €KOHOMIYHOI Oe3NeKH FOpUIMIHHUX
Ta ¢i3ngHEEX oci6 YKpaiHW, a TakoX MOAajbIlla LTIOCTpamlis BIUIMBY il
IHTErpyBaHHS B CEPEJOBHIIE JIAHIIOTA IOCTABOK, 3JaTHE 3a0e3MednuTH
MEHEKEPIB  CTPATeriyHOro, ONEpaTHMBHOIO Ta OIEpalifHOro piBHIB
(yHIaMEHTaNbHUM  IHCTPYMEHTapieM aJanTyBaHHS CBOIX  IUJILOBHX
OpIEHTHPIB 10 CTpaTeriyHUX OpPIEHTUPIB BCHOTO JIAHIIOIAa IOCTAaBOK,
CHPUSIIOYM TaKUM 4YHMHOM BHUPOOJICHHIO ONTUMAJbHUX pillleHb Ta
YHUKHEHHIO CyOONTUMAIILHUX CUTYaLlill Ta B3a€MOJIH.
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PO3JLJI 5. MAPKETUHI'OBI KOMY“HIKQHIi B CUCTEMI
KOMEPIAJII3AIII IHHOBAINIMHOI MPOAYKINII

5.1. YnpaBiaiHHs MapKEeTHHTOBUMU KOMYHiKauisiMu
NiANPHEMCTBA B iIHTePHET-MepexKax

3 pO3BUTKOM TEXHOJOTiIH [HTEepHETY i HacTaHHSAM LU(PPOBOi EMOXH B
CKOHOMIIl ~ 3MIHIOIOTBCSL ~MEXaHI3MH 1 CTPYKTypa  MapKEeTHHIOBHX
KoMyHiKaliil. B3aemonis cywacHux ¢ipM 3 KIi€HTaMH, KOHTpareHTaMmy,
iHBECTOpaMH, TPOMAJCHKUMH Ta YPSIOBUMH OpraHi3allisiMH, KOJEKTHBOM
HOCHUTB JIBO- 1 0araTOCTOPOHHIH XapakTep; iHAWBIAYYMH, CKJIaJIOBI IJIbOBI
ayauTOpii KOMIaHIH, IHII y4YacCHHUKH PUHKY € AaKTHBHOI CTOPOHOK Y
B332€MOBITHOCHHAX 3 KOMIIAHIETO.

IMo3uTnBHA aAWMHAMiKa TPOHUKHEHHS Mepexi IHTepHEeT 00yMOBIIIOE
3pocTaHHA ii poili B cydacHOMY Oi3Heci. [HTEpHET IO3BOJSIE OINEpaTUBHO
30mpaTH JaHi MPO CIIOXKHUBAYiB, JOCIIKYBATH iXHI 3BHYKH 1 YHOJOOaHHS
MOCTIHO 3POCTalOY0i TPYIH JIOAEH, SKi MPOBOIATH OUIBITY YaCTHHY Yacy
onynaiH. Lle 3MyIIye MapKeToNoriB NeperiaaTH MAX0OH 10 1HTETPOBAHUX
MapKETHHTOBHX KOMYHiKaliil. BijplIicTh MiANPUEMCTB CTBOPHJIM CaWTH 1
NPOCYBalOTh CBOI TOBapW 1 MOCIYrM 3a JONOMOIOK MapKEeTHHIOBUX
KoMyHikaiiii I[HTepHeTy, a HaykoBi JocimijpkeHHs B cdepi iHTepHeT-
MapKeTHHTy  MalTh  BellMKe  npakTHyHe  3HaueHHA.  CTpykTypa
MapKETHHTOBHX KOMYHIKaliii [HTEpHETY B CydyaCHHMX yMOBax Mae€ 3HAYHY
JMHAMIKy, PETYJISIPHO 3’SBISIOTHCS HOBI 1HCTPYMEHTH KOMYHIKaI[liHOTO
BIUIUBY.

B yMmoBax, KoJIM CIIOKMBa4l € aKTHBHOIO CTOPOHOIO Ha PUHKY i, KpiM
odiuiitnol iHpopMmarii, aKTUBHO BHBYAIOTh MyOutikalii npo Toap abo ¢ipmy
B Iurepuer-3MI, 3HaifiomnsThcss 3 JAyMKamHu OJOTepiB Ta Y4YacHHUKIB
COLIaJIbHUX ~ MEpPEeX, 3pPOCTa€ pOJib MApPKETUHIOBOI  KOMYyHiKalifHOT
JISTIBHOCTI Y BIIKPUTHX [HTEpHET- CHUIbBHOTAX B CHUCTEMI MapKETHHTOBHX
KomyHikaniii Intepuery. IlepemyciMm MoBa e Tpo MapKETHHIOBI
KOMYHIKaIil y coLliaJIbHUX Mepexax.

TakuM unHOM, IPOOJIEMY BJJOCKOHAJICHHS ICHYIOYOT MOJIeJIi IIPOCYBAHHS 1
BIIPOBA/DKCHHS HOBOTO MEXaHI3My Ui MIJBUINCHHS e(EeKTUBHOCTI
MIPOCYBaHHS TOBapiB i mociyr B IHTepHET-cepemoBHUINI MOXKHA BiTHECTH IO
KaTeropii MOCTIHO aKTyaJbHUX.

JocmimpKyroun MapKeTHHTOBI KOMYHIKamii, MPeaCcTaBUMO MiAXOIH
HayKOBI[iB moa0 ix Bu3HaueHHA. C. [msmeHko BBaXkae, M0 MapKETHHTOBI
KOMYHIKaIlii BapTO pO3MISIIATH K YIOPABIiHHSA MPOLECOM MPOCYBAHHS
TOBapy Ha BCIX €Tamax — Hepel MPOJaXXeM, Y MOMEHT IPOAaxy, IiA dac
CHOXKMBaHHS, THicis crnoxuBaHHSA. Jlng  HalOinbmol  edeKTHBHOCTI,
KOMYHIKalliifHi porpaMu HEOOXiTHO PO3poOIIsATH CHELiaIbHO I KOXKHOTO
CerMEHTY, PUHKOBOI Hilli 1 HaBiTh OkpeMux kKiieHTiB. [Ipn npomy myxe



BXJIMBHH SIK IPSIMHM, TaK i 3BOPOTHIN 3B’130K Mixk (ipMoro i KimieHTamu [1,
c. 64].

VY 3B’a3ky 3 muM M. JlebeneHko Ta iHIN JOCHITHUKH 33a3HAYAIOTh, IO
IaTepreT crae Bce OibIn 3aTpeOyBaHUM TII00ATEHAM 3ac000M KOMYHIKAIIIH,
SIKHH 3a0e3neuye oOMiH iH(popMaIi€ro i Halae TOCTYII IO OHIAWHOBHX CITYXKO
0e3 TepuTOpialbHUX 1 HAIIOHAIFHUX KOPAOHIB. TEXHOIOTIYHI MOIIUBOCTI
[HTEepHETY 3yMOBIIOIOTECS IIBHIKAM PO3BHTKOM CBITOBOTO iH(pOpPMAaLifHOTO
CHIBTOBAPHUCTBA Ta IPUCKOPIOIOTH HOro. 3acTOCyBaHHS |HTEpHET-TEXHOJIOTIN
Ja€ MOXIHBICT DPO3IIMUPUTH, CIPOCTUTH 1 BOAHOYAC IPHCKOPHUTH
KOMYHIKaIlii{Hi MOXXJIMBOCTI, 3HM3UTH BUTpPATH Ta PO3BUBATH Oi3HEC OLIbII
edexTuBHO [2, c. 333].

Y HaykoBid JiTepaTypi TMOLIMPEHUM € pPO3MOJUI  IHCTPYMEHTIB
MapKEeTHHTOBHX KOMYHIKaliil 3a XapakTepoM KOMYHIKalliifHOro 3B’s3KY.
Moro pisHoBHIaMH, 30KpeMa, €:

— OJIHOOIYHUI, KOJIU 1H(OPMAITis MOIIUPIOETHCS 3 OJHOTO JPKEpeia 10
iHIIOTrO 0€3 MoJANIBIIOro OOMIHY HEIO Ta CIIKYBaHHS;

— JBOOIYHMIA, KO BiIOYBAEThCS B3a€MHHUI OOMIH iH(OpMAIIi€10 MiXK
JIBOMa YYaCHHKaMH TPOLIECY;

— KOMOIHOBaHUH, KU BKJIFOYAE €JIEMEHTH MEPIIOro 1 qPyroro.

3 TOYKM 30py TIMOMHM KOMYHIKamiiHOT B3a€MOAIl pPO3PI3HAIOTHCS
HACTYIIHI

piBHI:

— omiHifiHa B3aemonisi abo BIACYTHICT IHTEPAaKTHBHOCTI, KOJIM
HaJlicJIaHe TIOBIIOMJICHHSI HE OB’ sI3aHe 3 MOTePEeIHIMHU;

— peakTHBHa B3a€MOJif, KOJHM TOBIJOMJICHHS TIOB’S3aHE JHIIE 3
OJTHUM IIOTIEPETHIM ITOBITOMIICHHSIM;

— MHOXHHHA a0o [iajoroBa B3a€EMOJIsA, KOJHA ITOBiJOMJICHHS
OB’ s13aHe 3 OE3TYYI0 TIONEPEIHIX MOBIIOMIIEHb 1 3 BiTHOCHHAMH MK HUMU;

—  IHTepaKkTHBHA B3aEMOJis, KOJU TOBIIOMIIEHHS € YacTUHOIO
iHpopManifHOrO OOMiHYy, IO B PEXUMI PEalbHOro dYacy i OaraTopiBHEBO
OB’ SI3aHUH 3 iHIIMMH 0OMiHAMHU 1 KOHTEKCTaMHM KOMYHiKaIlii.

TpagumiiHi KOMyHIKaIii peami3yloTs MOJeNi MpomToBxyBaHHS (push)
iHpopManii crokuBadaMm, B SKHX CHOXHBAa4di BHKOHYIOTH MACHBHY POJb i
BOJIOZIIOTE  JOCTAaTHRO OOMEKEHOI0 MOXJIHMBICTIO BHOOpY  KaHaliB
iHpopMmanii, MOCepeHNUITBO SKUX € TNPaKTUYHO OOOB’SI3KOBHM (MOJETb
«onuH - O6aratbomy). [HopMmanis, M0 HalAETHCS, 3a3BUYAl CIIOHCOPYETHCS
¢dipmamu, ToMy noctyn 10 iHdopmauii abo 6e3KOIITOBHUA, a00 HETOPOTHH.
Taka Mo/enb CTBOPIOE B3a€MOBHUTIIHY CUTYAIIIFO JJIs BCIX YYaCHUKIB: MeJia
OTPUMYIOTH JIOXiJl 32 pO3MileHHs iH(opMauii Bii pekiamonaBuis, (GipMu
JICTal0Th JOCTYN 1O CII0)KMBauiB, IO BHUKOPHCTOBYIOTH 3aCO0HM MacoBOl



iHpopMarii, a crioxxuBaui — 1ocTyn 10 iHdopmarii i po3sar.

BimnmoBigHO, y po3rismi mporecy KOMYHIKamii KOHCTAaTYEThCS IBa
OCHOBHUX HAIPSMKH:

1) koMmyHiKaris, MOB’s3aHa 3 6E3MOCEPEAHBOI0 B3AEMOIIEI0 MiXK JIFOIBMHI
(face- to-face, human communication), sK, HampuKIam MiKOCOOOBa,
opraHizamiifHa KOMYHIKaIllis, KOMYHIKallii B MalHX Tpymax, IyOIiqHHN
BHCTYII Ta iH.;

2) omocepenkoBaHa komyHikariis (mediated communication), 1o mMae Ha
yBa3i BUKOPHCTAaHHs TEXHOJIOTIH 1 3ac00iB MacoBoi KoMyHikamii [3].

B ocHoBI HOBOi Mozesli MapKETHMHTOBHX KOMYHIKaIllif JIS)KUTb MOJIEINb
BrsryBanHs  (pull), sxka mnepexgbavae akTHBHY pOJib  CHOXHBAyiB,
Oe3rnocepe/iHICTh Ta IHTEPAKTUBHICTh KOHTAKTIB. [H(poOpMallis HajgaeThes 3a
3amuToM. Bci ¢ipmm MoXyTh po3mimyBatd iH(opmarito B IHTEpHET
Oe3mocepenHpO, 0e31iY KOPUCTYBAYiB MOXKYTh HEFO KOPHCTYBATHUCS.

VY HHHIIIHBOMY HpOLECI YXBaJEHHS CHOXXKMBYOTO PIIICHHS MapKEeTHHT,
o iHIMiHOBaHWA 1 CIIPAMOBYETHCS CIOXHMBadaMu, HaOyBae Bce OLTBIIOTO
3HAUeHHS, TIOAM OepyTh KOHTpOJIb Haja TIPOIECOM Ha cede Ta aKTHBHO
OIYKAlOTh KOPUCHY [UIA HHUX iHpOpMamito, oOMiHIOIOTRCS Her. ONiHKA
3aCHOBaHI Ha aKTHUBHOCTI CaMHUX KOPHCTyBadiB: IHTepHeT-orisiIy,
pexoMeHaanii ciM’i i Apy3iB, BIABIIUHE TOYOK MPOJAXKIB i MUHYIHH JOCBIJ
MOKyMoK. TiMbKM OIHA TpPeTHHAa MOXKIMBUX TOYOK 3ITKHEHHS Ha Wil (¢asi
IHII[IOETBCS KOMITAHIAMHU 1 iX MapKeTHHroM. TpamuliifHuii MapKEeTHHT
3aJIMIIAETHCS. BOXKJIMBUM, aje 3MIiHM B CHOCO0AX YXBaJEHHs CIIOKHBUMX
pillieHb 03HAa4YalTh, 10 MapKETOJOTM MOBUHHI pyXaTHCS 3a Mexi
arpecHBHUX METOIB TUCKY Ha CIIOKHBAUiB.

JloCBiJI CIIO’KMBAHHS CTA€ JTOCTYITHUM JJIsl ITUPOKOro 3arany. [1pu mpomy
BIATYKM TIPO HE3aJOBUIbHI pe3yJbTaTH CIIOKMBAHHS HMOBIpHilIe 3a
MO3UTHBHI OLIHKK PO3MICTATh y Mepexi IHTrepHer. Came TOMY Ba)JIMBHUM
CTa€e PpO3PI3HEHHS CepeJll JIOSUIbHUX IOKYIIIB IacHBHHUX (CTEPEOTHUITHO
3[IACHIOIOTHh TTOBTOPHI MOKYNKH) Ta aKTHBHUX (KYIYIOTH 1 3 €HTy3ia3MoOM
peKkoMeHAyIoTh OpeHau). Takum  dYMHOM, TO-TIepIIe, CTPATETidHO
e(EeKTUBHUM I8 OUIBIIOCTI KOMIAHIM € 30Cepe/KeHHs Ha AaKTHBHHX
JOSUTBHUX ~KJII€HTaX, OCKUIBKM BOHHM IIPHHOCSATH rpomi i (opMyroTh
MO3UTHBHUM iHQOpManiiiHuil (oH HaBKoJO YyiroOneHoro OpeHxy, Mo
BIUIMBAE Ha PIIIEHHS PO KYIIBJIIO IHIINX CIIOXHUBayiB [4, c. 147].

[lo-gpyre, ponp cmokuBadiB B iHiIiamii KOMyHIKamiif 301TbIIyETHCS.
3aBSIKM IHTEPAKTHBHOCTI KOMYHIKAIlill OTpUMYBaui aKTyaJlbHUX PEKJIaMHHUX
TIOBIZIOMJICHb BCE YacTillle aKTMBHO PO3MOYMHAIOTH KOMYHiKalii 3 OpeHmoM,
CBiIKAMH SKOI B PEKHMMI PEAIBHOTO 4acy CTaloTh IIOB’s3aHI COLiaIbHUMU
KOHTakTaMu ocobu. Takum uuHOM iH(pOpMAISL, IO TIOCTYNae Bif
CITO’KMBAYIB JIO MiANPUEMCTB, PE3yIbTATUBHICTH 00CITYrOBYBaHHS aKTHBHOTO
MIOIIYKY ONTHMAaJbHUX IMPOIOHYBaHb TOBApiB i TMOCIYr CTalOTh Habararto
Ba)XJIMBIIIMMH 32 TIPOCTE arpeCUBHE PEKJIAMYBAHHSL.



Cy0’exTH KOMYHIKaIii HaOyBarOTh JI0JIATKOBOT BaroMocTi
(omocepeKoBYIOTh IOCTYII 10 TIEBHOI HiThOBOI ayAUTOPIl) i BUTTIALY MacHBY
KOHTAKTYBaHHA 3 MOTCHIIIMHUMH MOKYIISAMH, ICTOpPis, 1HTEepecH Ta iHIIi
mapaMeTpu SKUX BifoMi. TOOTO MOXIHBHM € IIECIIPSIMOBAaHHUN 3aIrycK
OpI€HTOBAaHHUX KOMYHIKAI[ifHUX XBWJIb. 301IBIICHHS YUCTa KaHATiB i 3ac00iB
KOMYHIKaIlifi, 0 € B3a€MOJOIOBHIOIOYMMH, NPOTE 3 pisHUM (opMaToM
oprasizainii B3a€MOZii CYyTTEBO POMINPIOIOTH IIOTEHITIAN IIX MOMXIIUIBOCTEH.

Bce Bumieza3HadeHe BH3HAYa€ BaXKIHMBICTH [HTepHET-KOMyHIKamiil y
CKJali  MapKeTHHTOBMX  KOMYHIKAaIiif  cydacHOro  MiAIPHEMCTBA,
HEOOXIHICTh JIETAILHOTO BUBYCHHS HOT0 METOJIUK Ta IHCTPYMEHTAPIIO.

O. 1. IllaneBa Bimmivae, mo IHTepHET K KaHal KOMYHIKaIiit
BIJIPi3HSIETHCS cepen IHIINX 3ac00iB KOMYHIKaIlii TaKUMH
XapaKTePUCTUKAMH, 5IK:

—  TapreTHHT — AEMOHCTpAIis PeKJIaMH Ta HaJaHHsS iH(opMarii JiTko
BH3HAYCHIN ayaHUTOPii;

—  TpeKiHr — MOXJIMBICTh aHaNi3y MOBEIIHKH BiJBilyBadiB caiiTy Ta
BpaxyBaHHS HOTO pe3yJbTaTiB NP YAOCKOHAJICHHI IMPOYKIil, CAMOTO CalTy
Ta MapKETHHIOBHX 3aXO/IIB;

—  IHTepaKTHUBHICThP — CIIO)KHBa4 Ma€ MOXIUBICTh B3a€EMOIIATH 3
MIPOAABIIEM, [TOTIEPEIHHO O3HAWOMITIOBATHCS 3 TOBAPOM;

—  JIOCTYNHICTh Ta THYYKICTh — iHQOpMaIlis JOCTyIHA MOCTIHHO,
3IIMCHIOBATH MapKETHHTOBI JOCIIPKSHHS MOXKHA MIPAKTHYHO MHUTTEBO;

—  MYJBTHMEAIWHICTD — MOXJIMBICTh PO3MILIEHHS 3HAYHOI KiNBKOCTI
iHdopmanii y Burnsiai rpadiku, 3ByKy, Biieo TOILO;

—  TIOpiBHSHO HU3bKa BapTICTh;

—  MOXIHBICTb CTBOPEHHS BIPTYaJIbHUX CHUJIBHOT 32 II€BHHUMH
iHTepecaMu abo CHOpsSMYBaHHSM, SIKE€ B TEPCHEKTHBI (QoOpMye MiTbOBY
ayauTopito [5, c. 110].

3a3HaueHi 0co0aMBOCTI IHTEpHET cepenoBHIIa MPU3BOISATH IO YTBOPESHHS
BIIMIHHOCTEH MIDX KOMYHIKAalliIMM B TpaJuLifHOMY MapKeTHHTY Ta
KOMyHiKalisiMu B [HTepHeT-MapkeTHHTy (Tabm. 5.1).

BinmoBigHO 10 HaBeIEHHMX OCOONMBOCTEH KOMYHIKAIlii Ha 3acamax
[HTepHeT- TexHOMorii, KoMIUIeKC [HTepHEeT-KOMYHIKAIIi BiAPI3HAETHCS Bil
TPAJAMIIIIHHOTO KOMIUIEKCY KOMYHIKAIIii.

Bimomo, 1m0 TpamuiiiHUN KOMIUIEKC KOMYHIKAIlili CKIagaeTbes 3 5
CKIIaJIOBUX: pekiama, PR, ctumymioBaHHS 30yTy, IpSIMOTO MapKeTHHTY Ta
0COOHUCTOTO MPOJAXKY.

Kommnekce Inreprer-komynikauiit 3a 1. JI. JIutoBueHko ckinangaeTbes 3
cemu cknanoux: 1) IarepHer-pexnamu; 2) Iarepuer-PR; 3)ctumynmroBanHs
30yTy; 4) IPSIMOTO MapKETHHTY; 5) iHTEPaKTHBHOTO MPOJaXy; 6) MOMTYKOBOT
onrruMizalii; 7) BipTyanbHHX cIiiBTOBapucTB (Tabu. 5.2) [6, ¢. 143].



Ta6mums 5.1 — BigminaocTi KoMyHikaniii B Tpaguniiitnomy Ta
InTepHeT-MapKeTHHT

ITapamerpu TpagumiiiHuii MapKeTHHT IHTEepHET-MapKeTHHT
OpuH BiIIpaBHUK — OUH
Monens komyHikanii| OnuH BiAnpaBHUK — 6arato oTpuMyBa4 abo baraTo
OTpUMYBaYiB BiIIPaBHUKIB — OaraTto
OTpHUMYBadiB
IndopmyBanHs Kommanis inpopmye CrnoxnBadi caMi 3HaXO/SITh
CHOXMBaYa CIIO’KHMBadiB MoTpiOHY iH(pOpMamio
OpieHTalis Ha IEBHUY, [HnuBinyanpHUi miaxin go
LTBOBUH CEIrMEHT MacoBuii MapKeTHHT KO>KHOTO KITi€HTa
O0MiH iHpopMami€eo Mononor Hianor
Bucoxwuii piBeHb y4acTi
[Miaxix g0 OpeHaAUHTY Tpanuuiitauit miaxin, CTOKHUBaYiB y MpoIeci
HEBHCOKHH CTEIiHb y4acTi | (popMyBaHHS OpeHIy, H0JaTKOB
CIIOJKHMBayiB MOKJIMBOCTI JOJIaHHsI IIIHHOCTE]]
To3umist kommanii
BITHOCHO CHOXXHMBay4a 300Ky npono3uii 300Ky monuTy
Bxrnan ciokuBauiB y| Ilokymenp B SIKOCTi 00’ €KTY
CTBOPEHHSI IPOJYKTY MapKETHHTOBHX 3yCHIIb [Mokymens B SKOCTI HapTHepa
ITigxin 10 BU3HAYEHHS
LIJIOBUX CETMEHTIB Cermenraris MepeskeBi CIiTBHOTH
Pois reorpadiunnx | Bucoka. [nrepramionanizanis Hesnauna. Maiixke BincyTHi
KOPJOHIB pUHKY 3B’s13aHa 31 3HAYHUMHU MEPEIIKOIN TS 3aTy4CHHS Ha
(iHaHCOBUMH BUTpaTaMi ciit Web-caiiT ciosxiBadis

Tadaunus 5.2 — [lopiBHsUIbHA XapaKTePUCTHKA TPAAHIIHHIX
iHCTPYMEHTIB MapKeTHHIOBMX KOMYHikaniii Ta IHTepHeT-KOMYHiKaLii

TpaaumiiiHi iHCTpYMEHTH

L IHcTpymenTn [HTEpHET-KOMYHIKALIH
MapKEeTHHIOBHX KOMYHiKamiit

1. IurepHeT-pekiiaMa KOHTEKCTHA: OaHepHa
2. Iureprer-PR
3. CrumymoBanHs 36yTy
1. Pexnama 4. Tlpsmuii MapKETHHT.
2. PR 5. IHTepakTUBHHI MPOAAK
3. Crumymosanns 30yTy 6. TMomykosa onTuMizariis
7.

BlpTyanbm CIIIBTOBapUCTBa:
a) BipTyasbHi Mepeiki; 6) BipTyasbHi irpH Ta CBITH.

[MopiBHIOIOYM  IHCTPYMEHTH  MAapKETHHIOBMX  KOMYHIKamii B
TpagMUiiiHOMy Ta IHTEepHET-MapKeTHMHI'Y, MOXXHa CTBEPPKYBaTH, IO
Mepexxa IHTepHeT Hazdae JOJJATKOBI MOXJIMBOCTI Ui  peaiizaiiii
KOMYHIKaLiitHOI AisTbHOCTI mianpueMcTs (Tabun. 5.3).

TobOto, komiulekcy IHTepHeT-KOMyHiKalii mHpuUTamMaHHi HOBI (GOpMHU
KOMYHiKaIliid, 0 iCHYIOTh BUKIIOYHO B [HTepHET-cepemoBuii. Y peaibHii



CKOHOMIIII TaKi €JIEMEHTH KOMIUICKCY

BIJICYTHI, BOHH  (DOPMYIOTBCS IIiJ

Ji€r0 YHIKAJIBHIX BIACTHBOCTEH Mepexi [HTepHer.

Ta6auns 5.3 -[HcTpyMeHTH KOMYHiKaliii B TpaguuiiiHOMy Ta
InTepHeT-MapKeTHHIY

30yty

JIFOBAaHHSIIEBHUX YMOB ITOKYIIKH,

HAropoJ¥ MOCTIHHAM
KITiEHTaM;

MIPOBENICHHS KOHKYPCIB
[ra JoTepeit

Incrpy- AV
MCHD TpaguuiitHuii MapKeTHHT IHTepHeT-MapKeTHHT
- pekiiama y IpyKOBaHMX |- OaHepHa pekiaMa, KOHTEKCTHA peKiama,
BMI; MeTiIHO-KOHTEKCTHA peKiiaMa, BeO-CaiiT;
- pexinama B ramy3eBux 3MI;|-  amimaniiiHa GaHepHa pexiiama, CIIMBArOYi
- TB-pekiama; BikHa, (hienr-pekiama;
Pexinamal” TIOIIITOBA pemama; - peKnan'caHTy K.OMHaHll 3a J0IMIOMOT OO
- pekiaMa Ha pagio; CJICKTPOHHOI ITOIIITH;
- 30BHIIIHSI pexnama; - KOHTCKCTHaA Ta 6aHepHa peKIIaMU 3
BUKOPHCTAHHIM
- peecTpallis CaiiTy B IOIIYKOBHX CHCTEMax
i KaTaylorax
- oprasizaris - oprasizalis 3ycTpiuei 3 KOpucTyBayam,
HaIMCaHHS Ta PO3MIILICHHS [Bieo-KOoH(pepeHii, podoTa 3 TUCKyCiIMHu,
Mpec-pemni3iB; (bopymamu, yatamu;
- y4JacTb y HamHCaHHi a0o [~ TPOCYBaHHs BeO-CaiiTy B MOIIYKOBHX
HaIMCaHHs CTaTei, cucTemax;
PEIIOPTAXIB Ta IHIINX |- yGikamii MaTepianiB i HOBUH y
iH(popMaLiiiHUX MaTepialliB; €JIEKTPOHHUX NpeacTaBHULITBaX 3MI, Ha
- BHAaHHA QipMOBOTO crierfiai3oBaHuX i TEeMaTHYHMX caifTax;
PR  pKypHaiy, - NIpOCYBaHHA caiiTy Ha Gopymax, Oiorax,
- Ooprasi3amis «IHiB [PO3MIILICHHS PeKIaMK B HOBUHHHX PO3CHIIKAX;
BIAKPUTHX - CTBOpEHHS i MiIATPUMKa CalTy KOMIIaHii,
- peamizaris [PO3CHIIKa HOBHH;
CTIOHCOPCHKHX - IpoBeeHHS
MapKEeTHHIOBUX 3aXO0J(iB 3 IX aKTUBHUM
BHCBITJICHHSIM B [HTEpHETI;
- ydJacTh/peai3allisi CHOHCOPCHKUX
HNpOEKTIB KOMMaHil B Mepexi [HTepHeT
- MOLIMPEHHS 3pa3KiB - JIeMOHCTpaLiiiHi Bepcil Ha calfTi KoMMaHil,
ToBapy Ha poOy st MpoOHi OE3KOIITOBHI 3pa3Ku TOBApPY;
CTIOKHBAMIB, - HajaHHS 3HWXKOK 3a IIEBHUX YMOB IOKYIIKY
Crumy-|-  HaJlaHHs 3HMKOK 32 - HAropoju MOCTIHHHM KJTi€HTaM BeO-

[pecypcy KOMIaHil, y9acTb y MapTHEPCHKUX
porpamax;

NPOBE/ICHHS KOHKYPCIB Ta JIOTepel Ha caifl
KOMIaHi1

Takox, cITiJ] 3a3HaYUTH, [0 peari3allis MapKETHHTOBOI KOMYHIKAIIHHOT

TiSTBHOCTI
KOMYHiKaI[iiHUX

B IHTepHETI
IHCTPYMEHTIB

MOB’sI3aHAa 3 BHUKOPUCTAHHIM CIIEIUITHUX

MPUTAMAaHHUX IS TilepMEIiHHOTO



cepenoua. [Ipore 11 0OCHOBOIO € cTpareris MapKeTHHIOBUX KOMYHIKaIlii
B IHTepHeT, 3aBASKM SAKIH MIANPHEMCTBO Ma€ 3MOTY ONTHMAIBHO
BHKOPHCTOBYBATH HaBeIeHI KOMYyHIKalilHI iIHCTPYMEHTH.

OmnparroBaHHA TOCBiTy MapKETHHIOBOI AISITFHOCTI KOMITaHiH y CBiTi Ta B
VYxpairi ITO3BOJISE BHU3HAYHUTH HaHTOMmupeHimni IHCTpyMEeHTH
IHTEpaKTHUBHOCTI, IO MPOMOHYIOTHCS  KOpHCTyBadaM B  IHTEepHeT-
KOMYyHiKalisfx. TakuMu iHCTpyMEHTaMHU €:

- BIIIpaBJICHHS MaTepiajiB eJIEKTPOHHOIO IOLITOI0 MpeICTaBHUKaM
CHOPIiJHEHOT ayIuTopii;

- ydacTb B OHJIaiiH-ToslocyBaHHAX (poii, question of the day), 3
nepen0ayeHuM BUOOPOM OJHOTO i3 3alpONOHOBAaHHMX BapiaHTIB BiAMOBiII Ta
MOXKITHBICTIO MEPErysily peHTHHTY BiINOBIACH;

- OIIiHIOBaHHS MaTepiaiiB i KOMEHTapiB (3a JOIMOMOTOIO OTIIiH
«momobaeTbes» /

- «HE I0#00a€eThCS», CTPUIOYKH JOHHU3Y / JOBEPXY, «PEKOMEHTyBaTH»
a00 HaJaBIIH MEBHY KUTBKICTH 3ipoK Bix 0 10 5), mo dopmye cyKymHUI
pe#tuHT iHpOpMAaIIii;

- aKTuBi3amii 3B’A3Ky TEKCTy 3 COLIaAJIbHUIMHU MEpeKaMu: NpUETHAHHS
110 0(iliHHUX CTOPIHOK Y COIIAIbHUX MEPEKaX, BUKOPUCTAHHS OTIIIii

- «crono0anocs» 1 «IoIUIMTHCS 3 JPy3IMU» (MTOCHIIAHHS Ha
MaTepiaii OCOOUCTUX CTOPIHOK B COI[IAIbHIX MEPEKax ), IPH IIbOMY iCHYE
MOXKIJTMBICTh OaYUTH KUIBKICTh PEKOMEH Iallili abo MoCcHIaHb, 3pO0JIEHUX
IHIIMMH YUTa4aMU;

- KOMEHTYBaHHS, a TaKoX OIJISII IMEepeNiky 3BITIB 32 TEMOI, SKUH
OHOBJIIOETBCS B PEXHMI peambHOr0 dYacy, BIATIOBiNI Ha KOMEHTapi
KOHKPETHUX KOPHCTYBadiB;

- y4acTh y 00roBopeHHsX (popymax);

- JIOJTaBaHHSA (32 YMOBHU PeecTparlii) BIacHUX (OoTo- 1 BigeomarepiaiiB
3 OMIII€I0 BUCTABJICHHS PEUTHHTY;

- MiANUCAaHHS Ha OTPHUMAaHHS OHOBJICHb KOHTEHTY 1 IPOINOHYBaHb
€JIEKTPOHHOIO MOLITOI;

- CHUIKYBaHHA 3 JIiZlepaMH JTyMOK, eKCIIEPTAMH B PEKUMi PEanbHOTO
yacy i .. [7, c. 36]

3a3HaueHUH IHCTPyMEHTapiil 3a CIEKTPOM [Iii Ta piBHEM iHTEPaKTUBHOCTI
MOCTIHHO yIOCKOHANIOEThCA N PO3BUBAETHCSA. Tak, BpaxyBaHHS iHTEpeciB
cnenudivyHol HUILOBOT ayANTOPIi - MOKYILIB, SIKi OPIEHTOBAHI HE CTIJIBKM Ha
KYIIBIIO KOHKPETHHX TOBApiB, CKUIBKM Ha OTPUMAaHHS 33J0BOJICHHS BiJ
IpoLecy, a3apTHUX  [IOAO0  «BIIOJIOBAHHS»  YHIKAJIbHO  BHIIIHHUX
NIPONIOHYBaHb, 3HWXKOK, — chopMmyBajo TpeHx IHTepHer-TOpriBiai Ta
IHTEpaKTHBHUX MapKETHHIOBUX KOMyHikauiit — «Dealer-

Chic». Ilicns BuOOpy TOBapy MNOKYMII MOXYTh KYIIMTH TOBapH abo
3poOHTH JeKidbKa CHpoO 3yCTPiYHOI TPOMO3MIIi, aaeKBaTHOI 0a30BUM
YMOBaM OO0 MPUHHATHUX IIiH.



Cucrema T17100aNBbHUX KOMYHIKalid IOCTIfHO BIOCKOHAJIOETHCS,
BOMparoun HOBI TEXHOJOTIi: aWriTamizamis iHpopMmamii (BUKOPHCTAHHS
IUPPOBUX METOIIB BUPOOJICHHS, 30epiraHHs Ta BiATBOpEeHH: iH(opMaIii)
CTBOpHJIa YMOBH s 1l  KOHBepTamii MK  Pi3HOMaHITHUMH
KOMYHIKaI[ifHIMA 3ac00aMH; iHTEHCUBHO BHUKOPHCTOBYIOTHCS CYITYyTHHKH
U Ge3nocepenHboi mepemadi iHpopMmamii, sSKa BUIBHO MHPKYIIOE
II00aTbHUMH MEpEKaMH, IEPETHHAIOYN KOPJOHH H JOJIAI0YM HAI[lOHATIBHY
MOHOTIIONI0 Ha iH(popMauito. COroaHi M MyJIbTUMEAIHHICTIO PO3YMIIOThH
«BUKOPHCTaHHS ISl mepefadi 1 «yHmakoBKW» iHGOpManii He TiIbKH
BepOanbHOI (TEeKCTOBOI), ane W IHIIMX 3HAKOBUX CHUCTEM», 30Kpema
rpadiyHoi, 3ByKOBOi, aHIMaLi{HOT 1 TaK AaJi.

Texkcr € 10BOJI 0OMEKEHUM KOMYHIKaLiiHUM KaHaiioM. CaMe ToMy Juist
foro 30aradeHHs, €MOLINHHOTO HACHYCHHS MIMPOKO BHUKOPHCTOBYIOTHCS
3HAaKH W CHMBOIIH, BJIOCKOHANIOIOTHECA (JOPMHU TpEACTaBICHHS iH(popMaii
Ha Oa3i cyuacHmx TpadigHux OpaysepiB. MymsTHUMeniiiHICTE 30aradye
3MiCT, HaJaroud pi3HOMaHITTA BHOOpy QopMu ¥ mKepema OTpUMaHHS
iHpopMaii 11 KoprcTyBada; KpiM TOTO, OJi0HA «MOHTa)KHA CTPYKTYpa
MOBIZIOMJICHHS J0a€ HWOMY Taki XapaKTepUCTUKH, SIK JUHAMI3M,
IHTerpaJIbHICTh 1 OaraToruiaHoBicTs [8, c. 43].

TakuM 4YWMHOM, 3aBASKH BHKOPUCTAHHIO BHILE3TaJaHUX SIKOCTEH i
MOXJIMBOCTEH  [HTepHeTYy B  CyYaCHMX  CHCTeMax  KOMYHiKalliif
3a0e3neuyeThesl K HIKOJIM BHCOKHH PIBEHb IHTEPaKTHMBHOCTI B3a€MOJIH,
0OMiHIB iH(OpMAILIi€LO.

KomrmaHii, CTBOpIOIOYM CBOi OHJIallH MNpPEJCTAaBHULTBA B Mepexi
[HTepHeT, MarOTh 3a34aJerilb IIAHYBaTH MOZENb MOBEIIHKH KOPUCTYBadiB
3 caliToM a00 IHIIUMU IHCTPYMECHTaMH.

V3araipHIOIOYM ~ BUCHOBKM  IOJO HABEJCHOTO BWIIE, MOJXKHA
CTBEpIKYBAaTH MOXKJIMBICTE 1 HEOOXINHICTh CTPYKTYpYBaHHS BapiaHTIiB
MMO3UIIOHYBAaHHS B3a€MOJiM MIANPHEMCTB 31 CIHOXHBaYaMH 3a pPiBHEM
IHTepaKTHBHOCTi, 3acobamm 3a0e3medyeHHs edeKTHBHOCTI [HTepHET-
KOMYHIKaIlill y MapKeTHHTY.

Cooromgni IHTepHET € HEBiJ €MHOI0 YacTHHOK JKHTTEMISUTBHOCTI
Cy4acHOl JIIOJMHH, 32 POKH ICHYBaHHS BIH IEPETBOPUBCS 3 JDKepena
iHpopmanii y BipTyanpHe cepenoBuiule. OZHUM 3 YHHHHKIB IIHOTO CTaJH
COIliaJIbHI Mepexi, ¢ KOPUCTYBadi CIUIKYIOTHCS, aKTHBHO B3a€EMOIIIOTH
MK coboto. CtaHoM Ha mouatok 2017 poky OnM3bKO 2 MIIPI. YOJIOBIK
3apEeeCTPOBAaHO Y COLIAIBHUX MEpexXax, II0 CTaHOBUTh 29% BCHOTO
HaceJIeHHS.

Pa3zoM 3 comianbHUM >KUTTSIM PO3BUBAETHCS 1 IHPPACTPYKTYpa MEpexi,
SJICKTPOHHA KOMEpIisl, IUIaTiXHI IHCTPYMEHTH Ta iHIII OHJIaWH-CEepBiCH.
OkxpiM TOro, aKTMBHO PO3BUBAETHCA IHAYCTPiS MOOUIBHHMX IPHUCTPOIB i
Ta/DKETIB, MO HAJAal0Th MOXIIMBICTh KOPHCTyBadaM OYTH TIIOCTiHHO Ha
3B’SI3KY.



Tak, cranom Ha 2016 pik KiJbKICTh KOPUCTYBauiB MOOUILHUM 3B’SI3KOM
ckianmae 3,64 Mupxa 4oJioBiK, 3 HEX 1,68 MIpH MarOTh aKTHBHI MOOLTBHI
aKayHTH Yy COWiaJbHUX Mepexkax. To0To, y BipTyalbHOMY HpPOCTOpi
MIOCHITFOETECS  COMiajbHAa CKJIAZOBA IKUTTEMISIIBHOCTI KOPUCTYBAadiB
InTepher.

Po3BUTOK 1 TOMHMpEHHS COIIATBPHUX MEpeX HANae MOXKIHBICTh
3HEXTYBaTH BIJCTaHHIO, IO pO3MIiNsie KOPUCTYBadiB, Ta HaJIae€ 3MOTY
CHUIKyBaTHCS 3 OyIb-SKOIO JIIOAMHOIO 3 Oynb-SKOI TOYKHM IUIaHETH.
XapaKkTepHOIO 03HAKOI0 MEPEKEBOT0 CITUIKYBAHHS € KOH(1ISHIIHHICTb, 1110
cnpusie peajizanii TIIMOMHHMX TCHXOJIOTIYHHX IOTpPeO JIFOJUHHU, Halae
MOXIIMBICTh i TpPOSBUTH pI3HOMaHITHI CTOPOHHM XapakTepy Ta 3a
JIOIIOMOTOI0  OCOOMCTOTrO CIUIKYBaHHS TPOHUKATH B KYJIBTYpY IHIIUX
HapOJIIB.

Otxe, CTae OYEBHIHNM, 1[0 MAPKETHHIOBA AiSIBbHICTD B YMOBAX IIbOTO
cepenoBumia, NOTpeOye BiJ MiANPUEMCTB THYYKOCTI Ta MOOLIBHOCTI,
30aTHOCTI 1O TIPUCTOCYBAaHHA Yy BHCOKO IMHAMIYHOMY CEPEZOBHIII.
MapKkeTHHroBi IHCTPYMEHTH MAalOTh OyTH CIpsSMOBaHI HE IKIIe Ha
TPaIMIIIfHOTO CIIO)KMBada, a ¥ Ha HOBOTO CIIOXHBaya B AWHAMIYHOMY
[HTEpHET-CEpeIOBHILI.

[MianpueMcTBO MOXE 3aydaTH MOTEHI[iall MEPEXEBUX CIUIBLHOT IS
BUpIIIEHHS OyAb-SIKHX MAapKeTHHIOBUX 3aBIaHb. PO3POOKH TOBapy,
MapKETHHTOBHX JIOCIIKEeHb, MOUIYKY (hiHAHCOBHUX pecypciB Ta iHie. J{is
LBOTO BapTO PO3YMITH CYTHICTH 1 3aKOHOMIPHOCTI (DYHKIIOHYBaHHS
MEpEXEBHUX CIUIBHOT 1 CIIBTOBAPUCTB.

3 TOYKH 30py MapKETHHIOBOI KOMYHIKAaI[IfHOI MisUIPHOCTI CITUIBHOTA,
PO3TIISIAETHCS K CY0 €KT MapKEeTHHIOBOTO BIUIMBY, SIK CHOXHBad. Takui
MiAXiA BIAPI3HAETBCS Bil MOHATTS «MAacOBOTO MapKETHHTY» THM, IO
KOMYHIKaI[ifHUI BIUTUB HAIpaBJICHI TPYIH CIIOKHUBAYiB, SKi MPH IHOMY
B3a€EMOJIIFOTh MiJK COOOI0, YTBOPIOIOYH BCEPErHI 00’ €THAHb Ta CILIBHOT,
B SIKMX BOHHU CIIBICHYIOTb, SIKICHO HOBWH iH(OpMAIiHHUA TPOCTip, IO
TaKOX BIUIMBAE HA TIOBEHIHKY IX YIaCHUKIB.

KpiMm TOro, CTBOpIOIOYM BiINOBITHHH KOHTEKCT KOMYHIKAIii,
MiATPHEMCTBO MOYKE 3aCTOCYBATH MEPCOHAIBHI KOMYHIKaIlii, IK HACTyITHUH
eTar KOMYHIKaIiifHO1 JisSTbHOCTI, [0 CYTTEBO MiABUIINTE iX eeKT Ha GoHi
CTBOPEHOTO iH(opMaIiifHoro koutekcry. Jlo Toro x, [HTepHET-TeXHOJIOTIi
HaJIAl0Th MOXKJIMBICTB 3 YCIIIXOM pealli3yBaTH NEepCOHaJIbHI KOMYHIKaIii 3i
3HAYHOI KUIBKICTIO KOHTaKTiB.

Mapkerusr B comianbHuUX Mepexax (Social media marketing (SMM))
nependavyae MpOCYBaHHS INPOAYKTY, HOCIYr'M, KoMmaHii 4um OpeHnma 3a
paxyHOK BUKOPHCTaHHS COLiaJbHUX MeJia, KOHTEHT SKHX CTBOPIOETHCS Ta
OHOBIIIOETHCS 3YCHJUISIMM iX BiJBigyBadiB. OCTaHHIM 4acoM MHpPOCYBaHHS
TOBapiB 1 MOCIYyr 3a JOTIOMOTOIO0 COIAJIbHUX MEPEeX CTa€E BCE OiTBII
edekTuBHUM criocobom [9, c. 127].



IcHye 1Ba OCHOBHI HaNpsIMM MapKETHHTY y COLIaJIbHAX MepesKax:

- IHTepHeT-Mara3uHu PO3IIISIAI0T OHJIaHH-CIIJIBHOTH SIK
e(peKTUBHAN KaHaJ IPOJaKiB;

- MiOBUINEHHS peryTanii OpeH/ia Ta JOsIIBHOCTI MJTh0BOT ayTUTOPIi.

-V pamkax peamizamii kormenmii Social media marketing
KOpIopaTHBHUHN MPod i Ha 0a3i ColiaTbHUX MEPEX CTaE 000B’ I3KOBUM
€JIEMEHTOM KOMYHIKal[i{HOTrO MIKCY BITYM3HSHHUX IIAIIPUEMCTB.

- o xpurepiiB omiHKH €()eKTUBHOCTI KOPIIOPATHBHOI CTOPIHKHU Y
CoLllaTbHUX MEPEKaxX HAICKHUTh:

- obcsar ayauTopii (KiIeKicTh TOCTiqOBHUKIB «followersy - y mepexi
Twitter, a TakoX KIUIBKICTh TEperIAiB KOXHOI MyOmikamii Ha
KOpHopaTHBHill cTopiHIi y Mepexi Facebook);

- piBeHb 3aJy4eHHs ayAuTopii (KUIBKICTh IUCKYCii, KOMEHTapiB Ta
pekoMeHartiii: «retweets» y Twitter Ta «likes» Ha Facebook);

- SKICHI XapakTepUCTHKHU aymutopil (y OUIBLIOCTI ITOCIIIOBHHUKIB
3aroBHeHi MPoQii KOPUCTYBaUiB, Cepell SKUX € 1 JIiIepU TyMOK).

OCHOBHI NPUYMHHM YacTOro BUOOPY YKpPAiHCHKMMH IiJIPHEMCTBAMH
MapKeTHHTY B COLIAJIbHUX MEPEXax MOJAraoTh Y TOMY, IO 1€ JO3BOJISE:

- CTBOPHTH i MOMYJISIPU3YBaTH JHKEPEIO ONEpaTUBHOI iHpOpMarii 1uis
MOCTIHHMX 1 HOTEHI[IHHUX KJII€HTIB;

- CTHMYJIIOBaTH NPOJaxi;

- TPHUBEPHYTH YBary BEIHKOi KUTHKOCTI TOTCHIIWHUX KII€HTIB IO
OpeHAy 3 YITKOIO NPUB’S3KOI0 JI0 1IJIbOBOI ayJUTOpil 32 PI3HUMH O3HAKaM:
BIKy, CTaTi, iHTEpecaM, cTaTycy TOllo;

- OJep>KyBaTH 3BOPOTHHH 3B’S30K BiJ ayAUTOpIi il IpsIMO
CITJIKYBATHCS 31 CBOIMHU KJTI€EHTaAMMU

- MIIBMIIXATH JOSUILHICTEL CIIOKHMBAYIB;

- 30UIBIINUTH SIKICHUH Tpadik Ha KOPIIOPATUBHUI CAMT MiANIPHEMCTBA
TOLIO.

B sikocTi MeTH MapKeTHHTYy, HOro KOMYyHiKamiifHOT CKJIa/JloBOT MOKHA
Ha3BaTH HAWIIOBHILIE 33J0BOJIEHHS NOTPEO CIIOKUBAYIB 3a KpallUMH, HIX Y
KOHKYPEHTIB, yMOBaMH 1 3a0e31e4eHHs IPUOYTKOBOI AisIBHOCTI Cy0 €KTY,
SIKMH 3a]J0BOJIbHSIE BKa3aHI MMOTPEOH.

OCHOBHMMHM HanpsIMKaMu (TE€HIEHLISIMHM) PO3BUTKY LLOIO SBHIIA B
OCTaHHI POKH €:

- BHCOKI TeMIIH PO3BHUTKY HOTO iH(PaCTPyKTypH;

- 30i7pIIeHHS IHBECTHIIIH B MAPKETHHT IIPOMHICIOBAMH, TOPTOBUMH i
cepBicHUMH (hipMaMu;

- BIOCKOHAQJICHHS iHCTPYMEHTAPII0 MAPKETHHTY;

- TOJIETUICHHS IUIAHYBaHHSA MapKETHHTY 3a PaXyHOK BUKOPHUCTaHHS
EOM;

- Bce OUIblIE MepeMillieHHsI 3YCHIIb B MAPKETHHTY B 01K «M’SKHX»
(axTopiB ycImixy;



- JIOCHIJI)KCHHS TIOIUTY HA OCHOBHI OUTBII AE€TAIBHOT CerMEHTaIlii
PHUHKIB;

- iHHOBamilHA MiSUTBHICTH Ta 11 KOMepIiami3amis i T.II.

HafiBaxxnuBimoro audepeHmianiero MapKeTHHTOBOI TisTIBHOCTI €
BUIIJIEHHS TaKuX 11 BUIB, SIK:

- MAapKeTHHT CIIOXHMBYHX TOBAPiB;

- TPOMHCIIOBUI MapKETHHT;

- MAapKeTHHT MOCIYT.

[HTerpamiiiHo0 CKIaJ0BOI0 MapKETHHTOBOI MiSJIBHOCTI B CYYacHHX
YMOBax € IHHOBAWiWHICTh MPOIECIB YHpaBJIiHHA II€I0 JiSUIBHICTIO,
PO3LIMPEHHs. HOMEHKJIATypH TOBApIB 1 MOCIYT, 1HAMBIAyaiallis notped i
MOIUTY, BUMOTH JIO SIKOCTI MapKeTUHTry. BaxkiMBUMU (akTopamMu HaJlaHHS
MOCTYT 13 MPOCYBaHHS NPONYKINI Yy COMmiaJbHUX MEpekKax Ta IHIIHX €
HasBHICTH KaJpiB, sSKi B 3MO31 3aJOBOJBHHATH TONHT HAa TaKi IOCIYTH.
Takox, sK (hakTopu BIIMBY Ha CIOXHBAda € SKICTh 1 9ac BHKOHAHHS
3aMOBJICHHS Y BiJIOBITHOCTI i3 HOTO TEXHIKO-€KOHOMIYHIMH BHMOTaMH:
TOOTO KOHCONIAAIis eKOHOMIYHHX iHTEpECiB CHOXKHMBa4a 1 MiJIpPHEMCTBA-
BUKOHABIIS TOBAapYy/TIOCITYTH.

YacoBuit MacmTad y cepeloBUILi [HTEpHET 3HAYHO BIIPI3HSAIOTHCS Bif
3BUYaiiHOro. Bucoka eQeKTHBHICTh KOMYHIKATHBHUX BJAaCTHBOCTEH
OCTaHHBOTO 3a0e3Meyye MOXKIMBICTh CKOPOYEHHsS 4Yacy Ha MOLIYK
NapTHEPIB, TNPUHHATTS pIlIeHb, 3IIMCHEHHS yroj, po3poOKy HOBOI
npoxykuii i T.1. [Hpopmais Ta nocnyru B [HTepHETI JOCTYNHI 11i7101000BO.
Kpim TOro, mepexi IHTepHeT mnpuTamMaHHa THYYKICTh KOMYHIKaTHBHHX
XapaKTepUCTHK, IIO JO3BOJISE JIETKO IPOBOAWTH 3MiHM HPEICTABIECHO]
iHpopMaii, i, TAM caMHM, IiTPUMYBATH ii aKTyaldbHICTh 0€3 THMYacOBOL
3aTPUMKH 1 BUTpAT Ha po3moBciomKkeHHs [ 10, c. 148].

MapkeTHHT y COIIaTEHUX MEpekax BKIIOYae B ceOe 0e3miy MEeTOMiB
pobotu. HaimomymspHimi 3 HUX — IIe TOOyAOBa CHUIBHOT OpeHIy
(cTBOpEHHsI IPEACTaBHUUTB KOMIIaHIl y COLaJbHUX Menia), podoTa 3
osorocdeporo, pernyTamiiHuid MEHEKMEHT, TEePCOHAIbHUA OpeHIUHT,
HectaHmapTHe SMM-npocyBaHHS, TPUXOBAaHWHA MapKETHHT, PO3MIIICHHS
KOHTEKCTHOI PEKJIaMH, MPOCYBaHHS MiANPHEMCTBA B COIIAIbHINA Mepexi
TOLIO.

[IpocyBaHHS MIATIPHEMCTBA B COLIaJIbHIM Mepei MoJIirae y CTBOPEHHi,
odopMIIeHHI, BEAEHHI Ta IIOCTIHHOMY HAallOBHEHHI |HTepHET-CTOPiHKY;
3aJy4eHHI Ta CIUIKyBaHHI 3 KOPHCTyBayaMH; BEJICHHI TPYI; CTBOpEHHI
ONUTYBaHb Ta OOrOBOPEHb; MOLIYK BIATYKIB 1 IMHMTaHb NpPO calT/OpeHn B
Mepexi; BINMOBiAEH HA NHUTaHHS, POOOTI 3 HEraTUBHHMHU BIATYKaMHU,
PO3IOBCIOKEHHS ITpec-pedi3iB uepe3 Mepexy naprtaepis [11, c. 277].

3a aHayoriero i3 3axiIHUMHM KOMIIAHISIMHU, SIKI IIOPOKY 30UIBLIYIOTH
BUTpaTH Ha MPOCYBaHHS TOBApiB dYepe3 COIllialbHI Mepexi, YKpaiHCBKi
MiIIPUEMIT TIOYHHAIOTH TIepeMaTH KOPUCHHM JOCBiJ] 1 BUKOPHUCTOBYBATH



SMM-mpocyBanHsL.

KirouoBa ocoGmuBicTh po0OTH 3 COLIATBHUMH MeEpeKaMH — IIe
MOJKJIMBICT I[IJIECTIPSIMOBAaHOI pOOOTH 3 KOHKPETHOIO ayTUTOPI€I0 (IUPEKT-
MapkeTuHr). LiTbOBi rpynu B COIiaTbHIX Mepekax MOKHA PO3IUIATH: 3a
CTaTTIO KOPHUCTYBAYiB, X JOXOIY, BikoM, mpodeciero. Takox € MOXKIHUBICTh
po3poOuTH IHOWBIAYyaTbHUHA CLEHapiil s OpeHmy, SKUH MPOCYBAETHCS Ta
migiOpaty comianbHi Mepexi A poboTH 3 mimkoBOIO ayauropiero. Comif
3a3HAYUTH, L0 HE3BAXKAIOYM Ha Te€, L0 YKpaiHChbKHH IHTepHEeT-pHHOK
3HAXOJUTHCS B IIPOLIECI PO3BHUTKY, 32 TEMIIAMH POCTY BiH BHUIIEpEIKae BCi
iHIII 3acobu KoMyHiKaliil. BpaxoBytoun Toit dakr, mo InTepHer-aynuTopis
3pOCTaE Ta KOMHaHIl 3 pI3HUX Trajy3eill YCBIIOMIIIOIOTH NPHBAOJIHMBICTH
JAHOTO Mejia KaHally, PUHOK IHTEpHET-MapKeTHUHTY, a pPa3oM 3 TUM 1
COMIaTBHOTO MeJlia MAPKETHHTY.
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5.2. Bep6aabHi 3acodm HempsiMoi Komepuiadizamii inHoBaumifiHoOi
NpOoaYKUii MiAMpUEMCTB

TousTTs Komepyianizayii innosayiti (Bix mar. COMMErcium) HayKoBII
TPAKTYIOTh IO-PI3HOMY: SK ONWH 3 ETalliB IHHOBAaIliHOI MiSIBHOCTI, SIK
mporec abo  pe3yNbTaT BIPOBaPKEHHS HAYKOBO-IOCHITHHUX  POOiT,
BUKOPHCTAHHS KOHCTPYKTOPCHKHX UM TEXHOJIOTIYHUX PO3POOOK, a TaKOXK
SIK CIIPUSTHHS MPOJaXy iHHOBamiid. MeTorw KoMmepIiianizallii € oIepKaHHs
npuOyTKy 3a pe3ysibTaTaMHd CKOOPAMHOBAaHMUX TEXHIYHMX Ta OI3HECOBHX
METO/IiB IPUUHATTS PillIeHb Ta IX BUKOHAHHS.

B iHHOBaMiiiHOMY mpoIieci, SIK BiJOMO, OEpYTh y4acTh YOTUPU OCHOBHI
cy0’€exTH: Jiep)kaBa, BHHAXiJIHUKH-paliOHAI3aTOpH, OI3HECOBI CTPYKTYpH
Ta croxuBadi [6, c. 69]. CTBopeHHs1 BHHAXily — 1€ JHIIE MEPIIHi KPOK,
MCNA SKOTO MOTPiOHO TMEepPeTBOPUTH I BHWHAXIN Y PUHKOBHHA TOBap Ta
peainizyBaTd 3 OJepXKaHHAM KoMepuidHoro edexty. Tomy egpexmugnicmo
Komepyianizayii iHHO6ayill 3aJCKUTh BiJl KOMYHIKATUBHOI ITiITPUMKH
IHHOBAIIi}f, TOJIOBHUM 3aBIaHHSAM SIKOi € 3a0e3neueHHs MOiHPOPMOBAaHOCTI
Ta HaJAro/UKeHHA 3B’s3KiB. Jlo IHCTPYMEHTIB, 3a IOIOMOTOI0 SIKHX
HalKpalle peanizyeTbcs Taka MiATPUMKa, HaJjle)KaTh TepI 3a BCE peKiamd —
OTIOBILICHHS PI3HUMH CIIOCOOAMH I CTBOPEHHS LIMPOKOI MOIMYJISIPHOCTI
4Oro-HeOy/Ib 3 METOI0 YyTPUMAaHHS Ta 3aJIy4eHHsI HOBUX CIIOKUBAYIB, C102aH
— edeKTUBHE pEYeHHs, Tracjo, BHCIIB, ICBI3 TOIIO, MIO0 BCE OibIime
BUKOPHCTOBYETbCS 3  IOYATKy OypXJMBOIO  PO3BUTKY  pEKJIAMHOT
JisTBHOCTI, & TaKOXK Openoune (brand 3 aHIHCEKOT — «TaBPO», KILISIMa») —
TIPOLIEC CTBOPEHHS BiINOBIAHOrO 00pa3y B croxuBadiB. Peknmama, Tak camo
SIK 1 CJIOTaH, MOXe iCHyBaTH i 0e3 opieHTaIlii Ha OpeH, aie OpeH/ He iCHYe
0e3 IMOCTIHHOTO HOTO peKITaMyBaHHSI.

CporosiHi pekinama cTaja OCHOBHOIO JIAHKOIO MDK CIIOKMBadeM Ta
BHPOOHHUIITBOM. [i roTOBHMM 3aBIaHHAM € HE TiUTBKH nepenatu iHpopmario
Ipo TOBap, HOTO BIACTUBOCTI, @ Il CIOHYKaTH CHOXHBada CIIPOOyBaTH
HOBHUIl TPOAYKT 1 CHPHUATH HOro MOBTOPHOMY BXXHMBAHHIO, CTHMYJIIOBATH
30yT TOBapa, GOpMyBaTH UM PO3BUBATH MPUXUIHHICTH 10 MIEBHOT MapKH.

HaliepexTuBHIMM HOCiEM [ peKIaMyBaHHA Ta IOAAJIBIIOTO
mpomaxy THUX 4M iHmmx ToBapiB me 20-30 pokiB Tomy Oymu ApyKoBaHi
Hocii pekiamHOi iH(opmamii. Aie CbOTOAHI JpyKOBaHAa peKJIaMHa
MPOAYKILiS, TAK CaMO SK Ta3eTH, )KYPHAIH Ta JesKi BUAH 30BHINIHIX HOCITB
peKJiaMy, BXKe He NpHBaOIIIoe MOKyMIs. BukmouenHsM € Tinbku [HTEpHeT,
YacTKa BepOaJIbHOTO MOAAHHS SIKOTO € Ha[BasKJINBOIO.

Y MUHYJIOMY MapKeTOJIOTHM CaMOCTIHHO BHW3HAYaJIM CBOIO LIIBOBY
ayautopito. IloTiM pekiamicTH cHpsSMOBYBaIM Ha Hel peKJIaMHe
noBigomsieHHsi. CBOrOJHI CHTyalliss HOpPsAMO INPOTHIEXKHA, 00 came
PEIMITIEHTH BHPIIIYIOTh, 1€, SIK 1 KOJU iM CIyXaTH, TUBUTHUCH a00 YNUTATH
pekiaamy. ToO6TO pekiTaMyBaTH MPOAYKT HEOOXITHO B TAKOMY CEPEIOBHII, Y



MeXax SIKOro IMOTEHLIHHI CHOXKMBadi AIHCHO HOrO INYKalOTh, Ta B THX
MICIIX, Ie IoTo MOXYTh 3HaiTH. L{e cToCcyeThes ychoro — Bifl IIOPIYHOTO
JIBOMICSIYHOTO TIPOJAXy SUIMHKOBUX HPHKPAC IO IHTEPHET-peKIaMH
IHHOBAIIiITHOT MPOTYKIIii.

Crizx TakoX 3a3HAYUTH, IO paHilIe, KoK B KOXKHIM KaTteropii Topapy 4m
MOCTyYT iCHyBaB oH a00 MaKCHMyM JIBa BapiaHTH BHOOPY IS CIIOXKHBada
1 BUXi Ha pMHOK HOBOTO TPOIYKTY YH TOCIYTH BXKe came o cobi Oyio
CYTTEBOIO PEKJIAMHOIO TIOAi€l0, OylO BHIpPaBJaHUM BHKOPHCTaHHS,
HANpUKIAn, 6i160pdis, banepis (anHri. banner — «mpamnopy, «TpaHCcOpaHT;
B IHTEpHET-pekaMi — rpadiyaunii 010K, OB’ I3aHUH Yepe3 TileprHoCHIaHHs
i3 BeO-caliTOM pEKIaMOMaBIlsA, PCKJIAMHHIA 3HAYOK Ha IHTEPHETIBCHKIH
CTODIHIIi; BJaCHUKM CalTIB PO3MIIIYIOTh HA CBOIX CTOpIHKax 4yxi OaHepH
abo Oe3KomTOBHO, 200 Ha yMOBax OapTepy, abo 3a rpomri) Tomo. ChoroaHi
K Habarato Kpalle Mpalfo0Th MAJICHbKI TEKCTOBI OTOJIOIICHHS, HAIIPUKIIA
Ha caiitax Google, ToMy INO BOHM KOHTEKCTYaJbHO aJeKBaTHI W
JEMOHCTPYIOTBCS TIJIBKH TUM, KOMY MOXYTh OyTH mikaBi ¥ moTpiOHi. Taxi
peKIaMHI TIOBIIOMIJICHHS BIHOCATH N0 KOHMeEKCMHOI peKiIaMu (aHTII.
content-targeted advertising Bix JaT. contextus — «IOETHAHHS», «3B’I30K»),
110 OPIEHTYETHCS HA 3MICT IHTEPHET-CTOPIHKH Ta PO3MIIILY€ETHCS BiAMOBITHO
J0 Temaruku MmarepianmiB. KoHTekcTHa peknama i€  BHOIpKOBO i
CHpsiMOBaHa Ha BiJIBiJyBadiB IHTEPHET-CTOPIHKH, cdepa IHTEPECiB SKHX
MOTEHLIHO TEepeTHHAEThCS 3 TEMaTHKOK TOBapy 4YH MOCIYTH, IO
pexiamyroTbesi. JIo TOro Kk, Taki pekJiaMHI OroJIOIIEHHsS WMOBIpHilIe
OyIyTh IPOJIEMOHCTPOBaHI CIIOXKMBAYEBi, KU KOPUCTYEThCS [HTEpHETOM
JUTS TIOITYKY iH(OpPMAIii PO TOBapH i MOCIYTH, OCKUIEKH ISl BUZHAYCHHS
BIATIOBITHOCTI PEKJIAMHOIO MaTepiany 3aCOCOBYETHCS MPUHLMIT KIFOUOGUX
cnie. OCTaHHIM YacOM KOHTEKCTHA peKJiaMa 3Ha4yHO IMOTICHWIIA OaHEepHY,
sKa, Ha BIiOAMIHY BiJ Hei, NOKYWINBO HaMaraeTbCs BII3TH B IKHUTTA
crokuBada (TiAAada, ciyxada, 4YdTada TOIIO), HE3AICKHO BiJ TOrO,
3aIliKkaBJICHUH BiH 3apa3 y JaHOMY peKJIaMHOMY TOBiioMieHHi un Hi [10].

Sk 3aznagae O. Kapa-Myp3a, «pexnama 6aratoiuil, i e MOTHBOBaHO
eKCTPANIHIBICTUYHO — 3aKOHOMIPHOCTSIMH MapKETHHTOBUX KOMYHIKaIii»
[3, ¢.191]. Tak, y mpoueci komepmiamizamnii iHHOBALiAHOT MPOXYKIIii
3a3BU4all 3aCTOCOBYETBCS moeapua, ab0 Komepyiina, pekiama, sKa
BHCBITJIIOE CITOKMBAIlbKi BIIACTHBOCTI TOBapiB UM MOCHYT, a 1 PR-y un
OpeHAMHTY OUIbIIE TIJIXOMUTH iMiddcesa peknama, 110 (opMmye
MO3UTHBHUI 00pa3 mpoxykra uyu ¢(ipmu.Ha cnpuitHarra Tiel um iHmoi
MIPOXYKIiT NOTEHIIHHUMH CHOXHMBAa4YaMH CYTTEBO BIUIMBAE MOBa PEKJIAMH.
ToMmy BaXIMBMM YHMHHHMKOM YCIIXy pPEKJIaMHOI KaMIaHii € TIpaMOTHe
BUKOPHCTaHHS MOBHHMX CTPYKTYp. 3a JOIOMOIOI0 PEKJIAMHOTO TEKCTY
¢dopmyeTbcst 00pa3 IHHOBALIMHOIO TOBapy YH TIOCIYTH, SKHH MOXE
NPUBEPHYTH yBary MOTSHIIHHOTO CIIOXKKBaya.

Vkiamgadi pekiiaMHUX TEKCTiB, a00 KoIipaHTepH, 3aCTOCOBYIOTH Pi3Hi



JIHrBICTMYHI ¥ mcuxosioriuHi  mpuifomn. Y MOBI  pekiiamu
BHKOPHCTOBYIOTBCA K BepOanbHI (MOBHI), Tak i HeBepOambHi (Bi3yaibHi,
rpa¢ivHi TOmO) 3aco0M BIDIMBY Ha CHOXHBada. 3 TOYKH 30py MOBHHX
piBHIB, IO TPaAWIiHHO BUAUIIIOTECS HAYKOBIUIME, 8epOaibHi 3acobu
MOXHa TOMUIATH Ha Taki Tpymu: (oHeTHWYHi, rpadidhi, IJIEKCHYHI,
MOp(hOIIOTivHI Ta CHHTAaKCHYHI.

IMpunyctumMo, 1m0 TONOBHMM  3aBJaHHAM pEKIAMHOTO  TEKCTY
IHHOBAIlIHHOT TNPOAYKIii € BUKIMKATH 3aliKaBJICHICTh MOTCHIIHOTO
cnoxuBaya. Toxi, HampUKIaa, MOKHA 3alpolOHYBaTH BHKOPHCTaHHS
TaKWUX JIHIBOCTHJIICTUYHUX 3ac00iB: 1) MeTadopu (3 TpeubKoi LeETAPOpd —
«TIEePEHOCHE 3HAUYCHHSI®): 00UH KPOK 00 Memu, pyx 00 Kpawoeo, pazom Ha
xeuni ycnixy; 2) rimep6onu (3 rpempkoi ynepBoAny — «mepeOilbIICHHS):
Oinvue, Hisxxc padicmb, Oewieguie MITbKU 300apMa, Kpauje, HIxC epoudi,
3) yocobnenns: cogopums i nokazye «Vodafone» (pexkmama MOOUTEHHX
TexHOJIOTiH KoMmaHii «Vodafone»), neekuil na nidilom (pexkiiaMa MoTYKHUX
nBuryHiB MIVEC); 6ezdozannuii cmunws, uonogivui xapaxmep (pexiama
noOyToBoi TexHiku BOrk); 4) moBTop — MOBJCHHEBUI €lEMEHT, MIO
MAKPECITIOE 3HAYYIIICTE W TMIJACHIIOE EMOUIMHUA BIUTMB PEKJIAMHOTO
TEKCTY: 00po2i nodapyHku — dopo2um exiaonuxam; 5) dpaseonorisamMu abo
iXHI aBTOPCHKI HTEpIpeTanii: 6i0 inHosayii He émeuew — MOOYIOBaHE HA
Bap IOBaHHI MPEEIEHTHOrO BUPA3y 6i0 do/li He émeyews; 6) HEOIOTI3MH —
HOBI cloBa a00 BHpa3W, a TaKo)X HOBI 3HA4YEHHs CTapUX CIiB i
OKa3loHaJ i3MM  —  IHJMBIIyaJbHO-aBTOPCbKI ~ HOBOYTBOPEHHS,  WIO
BUKOPHCTOBYIOTBCS B yYMOBaxX [JaHOTO KOHTEKCTY: Heoakyis O07s
Heoonmumicmie; 1) ®aproHi3MU: atimiuiii MexHoL02il TOIIO.

3araioM pe3yinbTaTOM PEKIAMHOI TISUIBHOCTI € 6ni3HagaHicmv OpeHdy
(cTBOpEHHS YSIBJIICHHS y CIIOKHMBAYa), pekiamd, IO NEMOHCTPYE nepesazu
BHPOOITIOBAHOTO MPOAYKTY (YCBIIOMIICHHS THX UM IHIINX HOTO mepesar), Ta
«IOYYTHH» cl02an TiIIPHEMCTBA, SKUH MOCTIHHO cynpo6odicye ciyxada
Ta risaava (IIpocTo MPOYNTaHUK CIIOTaH He € eeKTUBHIM). Bukopucranus
WX peKJIaMHUX 3aco0iB 0a3yeThCsl HA MPUMYIICHHI, [0 MOTCHIIHHUN
CIIOXKHMBAY 3amaM sATa€ MiAKPIIUICHUH CIOraHOM BiAmoBimHUIT OpeHn i
3po3yMi€ TiepeBard MPOAYKINI JaHOTO MiANPHEMCTBA; 3a IMOTPeOH BiH
HEOAMIHHO mpuadae came ii. OTKe, pe3ylpTaToM BepOaTBHOI PEKIaMHOT
TBOpUYOCTi y cdepi iHHOBawii €: 1) pexramui mexcmu (BIacHe pekiiama);
2) mixpomexcmu (cnoranu); 3) imena (Openan). Crnoranu i iMeHa MOXYTh
(YHKIIOHYBaTH 1 SIK caMOCTiifHI BepOaJibHi 3ac00H 31 CBOIMH ClIeIiaIbHUMH
3aBJAHHSMU, 1 IK aBTOCEMAHTHYHI KOMIIOHEHTH BEJIMKUX TEKCTIB.

BinmpImicTh  MPEICTABHUKIB ~ MCHE/DKMEHTY  MiIIPUEMCTB  Oyaye
MapKeTHHI TAaKMM YHHOM, 00 NOHECTH A0 CIOXHBAYiB CB0H0 HA3BY,
3a0e3MeunTH MPUCYTHICTh CBOCI peKkiamu Ta TapaHTyBaTH BII3HABaHICTh
CBOEI MOP2080T MAPKU.

Sk Bimomo, icHyBaHHS i (pyHKIIOHYBaHHS OyIb-SKOTO MPOMHCIOBOTO



MANPUEMCTBA  3aJIEKHUTh Bl NPHOYTKY, OTPUMAHOTO 3 IPOAAXKIB
BHPOOIIOBAHOI MPOIYKIii, TOMY MiIIPUEMCTBY HEOOXiTHO MaKCHMAaJIbHO
30pi€EHTYBATH CBOIO MapKETHHTOBY IIOJIITHKY Ha APAMULL NPOOaAxic, 3a SIKOTO
KO)KHUH KOMYHIKAIlifHUH KOHTaKT i3 MPEICTaBHUKOM CBO€I MiJILOBOT
aynuropii BinOyBaTUMEThCS HANpSAMY BiJl HMIAMPHEMCTBA JO CIOXHBaYa i
CIIOHYKAaTHMe OCTaHHBOTO 10 HETAWHWX Aill Y HAIPSAMKY KYHiBIi HPOIYKTY
YH TIOCTYTH.

OnmHUM 13 HanpsIMKIB Li€l AiSTIBHOCTI € cUCTeMaThdHe iH(GOpPMYyBaHHS
Cy0’€KTiB €KOHOMIYHOI MisUTBHOCTI 3a JOTOMOTOK HailieBIiNIoro ioro
incmpymenmy — cioraty. SIKk BimoMo, ciozcan — 1e e(eKTHBHE pEUeHHS,
BHCIIB, Tacio abo [AeBi3, IO BigoOpakae yHIKaJIbHY SKICTh TOBapy,
0oOCITyroByBaHHs, CHpsSMYBaHHA JisUIbHOCTI  ¢ipMu  (IiANpUEMCTBA,
KOMIaHii, yCTaHOBM) B TMpsMiif, IHINIOMOBHIH dM aOcTpakTHIH
¢dopwmi [9, €. 274]. YV [3] 3ampomnoHOBaHO CYTO JIHIBICTUYHE BH3HAYCHHS
ClOTaHy, SIKMH pPO3JIAHYTO SIK MIHIMAIbHY CEHMEHYIaNbHy OOUHUYIO
pexnamy — KIFOYOBUH, CMHUCIOBHHA KOMIIOHEHT HE OJHOTO TEKCTY, a IOl
pexinamHoi  kammanii. I[le aBTOCeMaHTHYHMH BHCIIB, IO YacTo
3aCTOCOBYETHCS K €JMHUA MOBHMH €IEMEHT nocmepa (3 aHII. poster —
«PO3KIICIOBATH, PO3BIlIyBaTH») — TEKCTAa 3 Bi3yalbHOK JOMIHAHTOIO, IO
BUJIAETHCS SIK J0/IATOK JI0 XKYpHaIly, Ta3eTH Ta T. iH. Pa3om 3 1ocomunom (3
JIABHBOTPELILKOT AOYOG — «CIIOBO» + TUTOG — «BiZIOMTOK») CIIOraH BUKOHYE
Ba)XXJIMBY MapKETUHIOBY (YHKIIi0 iJeHTH]IKALIT TPOIYKTY, HIIPUEMCTBA,
KOMIIaHii, 1[0 KOHYE MOTPIOHO came sl IHHOBAI[ifiHOT MPOAYKILi, KOJIU
HEOOXITHO MiIKPECIUTH 11 BUPOOHHKA.

MoBHe o¢opMIeHHS cloraHa OOYMOBJIEHE BHMOTaMH CTHCIOCTI,
BHPA3HOCTi, IO B CYKYIHOCTI 3a0e3medye WOro aghopucmuunicmo,
enyunicms, eumonuenicmy. CJOTaH iCHye U TOTO, MO0 HOTO IMiJXOIUB
riorostoc. J{yist 11boro HEOOXiIHO 3HANMTH, 32 1110 MOXKHA IOXBAINTH NPOIYKT,
TIOCITYTY YH MPOEKT.

Croran Ma€e TOYHO II€peAaTH TEXHIYHY, €KOHOMIUHY, COLIaJbHY YU
eKOJIOTiUHy I1HHOBaIiifHicTe TOBapy abo mocmyru. Ile Tekcr, mIo
pexkoMeHaye (MpsAMO UM HEMPsIMO) TIOTEHIIHHUM CIIOKWBadaM CTaTH
MOKYIILIEM 3alPONOHOBAHOTO MPOAYKTY. JlJisl MmiICHIIeHHs Ti€BOCTI cIoraHa
BaXUIMBO, MO0 BIH pPETPAHCIIOBABCS Uepe3 3acobM pexiamu, 3acolu
MacoBoi iH(popMarlii, yepe3 UMTadiB, CIIyXadiB, IJSa4iB, YAM JIOTIOMAaraB
OM 3HANTH HOBUX NPUXWIGHUKIB, a TOTIM 1 MOCIHIJOBHUKIB BiAITOBiTHOT
CIIOXKHMBANBKOT TIOBEIIHKH [2, C. 85].

Crnoran TOBMHEH TOYHO IIepeJaBaTH 3MICT 3alyMy pekiamicra,
OCKIJIbKM TOBIJOMJICHHS Ma€ MIHTH [0 peuumieHta (Iisjada, 4duraya,
ciyxaya) Oe3 BHKpHBIEHb. Takuii BHUCHIB Harajgae IocTiiHOMY abo
MOBIZIOMHTH MOTEHLIHHOMY CIIOKMBa4€Bi, YOMY HOMY MOTPiOHO HE TUIbKH
KyITyBaTH TOW UM iHIIMHA TOBap, a i pEeKOMEHIYBAaTH HOTO CBOIM DPiIHUM,
Ipy3sM Ta 3HAHOMHM, 1 TOXI TIOTCHIIIMHWNA CIIOXHWBA4Y KOMITaHii



NIepeTBOPUTHLCS B 11 mpuxuibHUKa. OKpiM LBOTO, 33 JAOIIOMOTOI0 CJIOTaHiB
KOMIIaHiS 3BEpTA€ThCSA OE3MOCePeHb0 J0 MOTEHIIHHUX CIIOKHUBAYiB 3
METOI0 TMOBIMOMHTH M TMpo mpodJeMy, Haa SKOKO BOHH IIe HeE
samucioBamcs [11].

CroraHm CKIAQAaOTBbCA IMe W A TOro, Mmo0 TEepeKIFoYWTH Ha
KOHKPETHHH 00’€KT yBary IHIIMX Jofeil, a Horo TeKCT MOBHHEH OyTH
pO3paxoBaHMii Ha MHMOBUIbHY yBary 4WTada 4Yd ciyxada. | sKkmo y
pPEeKJIaMHUX TOBIJIOMJICHHSX, SK CBiI4aTh JOCITIDKEHHS, <y CEpeIHbOMY
3aroJIOBKH YHTAIOTh Y IT’SATh Pa3iB YacTillle, HixK caMi TekcTu» [9, ¢. 218], To
CJIOTaHHU YacTillle TOBTOPIOIOTH Ta Kpalle 3aaM’sITOBYIOTh, OCKUIBKA BOHU
SIBJISIFOTH COOOI0 KITFOYOBI BHPa3H, 10 BiI0OPaKaroTh MO3UIIII0 KOMIIAHIT.

Croran Mo)ke OOIISITH YMTaueBl 4M CiyxadeBi Oy/Ib-sKy KOPHCTH abo
BUTOAY: Bikna Ho6020 noxoninHa Ui ceidxce nogimpsa y dapyHox. KopoTki
CJIOTaHU BHPA3HINIl ¥ MPHUBEPTAIOTH OUTBINE yBarw, HAMPHUKIAA Y peKiIami
mortopuoro wmactuna «Perfekt»: V' cepyi meoei mawwunu, nosri —
KOMEpIIfHO BUTigHIIm, 00 MICTATP KOHKpPETHIIy iH(opMarito, mo i€
e(eKTHBHIIIe, HiXK y3aranbHeHa: M saxicmb 6a8o8HU ma cixcicme Keimis y
Kodicnomy «Lenor». BaxnauBuM € 1 Tak 3BaHE MO3UIIIOHYBaHHS CIIOTaHy
(mocsirHeHHsT TOrO, 100 BUPIO, MOCIyra, HpenMeT, sIKi pPeKIIaMyHOThCS,
MoxkHa Oyio O BimpisHWTH Bix iHmMX). PekiamHe raciio, y sSKOMY B
CKOHIICTPOBAHOMY BHIJISIII  BiJIOOpa)KaeThbCsi TOJOBHA pEKJIaMHa ifes,
BUKOHY€  TMOTpPiHHY  (YHKIIIO: TNpPUBEpHEHHS  yBarW, IEpBUHHE
iHhopMyBaHHS Ta mepekoHHHs» [16].

Cnoran Mae OyTH SCKpaBUM, IIOMITHUM Ta OOpasHUM, IO
3abe3neuyBaTuMe HOrO IIBUAKE 3aCBOEHHS Ha MiACBiIOMOMY piBHI. L[poMmy
CIPUATHMYTH 1 3MiHa KOMYHIKAIlIHHIX OYiKyBaHb (TaK 3BaHa «3aIlUIAHOBAaHA
HECTIO/IiBaHKa»), i 6e3rmocepeiHe 3BEpHEHHS IO YATAYa, ClyXada, Tisiuayda, 1
MOTHUBYIOUMI XapakTep TEKCTy clloraHy, TOOTO (OpMyBaHHS B ajpecara
CHCTEeMH HAaCTaHOB, IPAarHeHb Ta BHYTPIIIHIX IMIEPATHBIB, 10 CTIOHYKAalOTh
JIOMHY 10 1ii, Tomo. MoBHI 3aco0H, 110 BUKOPHCTOBYIOTECS B CJIOTaHaX,
CIPAMOBAHMUX Ha iHPOPMYBaHHS IPO CTBOPEHHS IHHOBAIIHOI MPOIYKIIii,
0 HeNpsMO BIUIMBAaE Ha Tporec ii Komepuiamizamii, 0a3yroThcs Ha
KaTeropisix MparMaTHKH — BHOOpi JIIHTBICTHYHMX 3ac00iB AK pe3yibTaTi iX
OIliHKH, 1X BiJIIOBIAHOCTI KOHKPETHI MapKETHHTOBIH CUTYAIlii.

Haifgacrime y cioraHax B)KHBalOTBbCS TaKi MOBHI 3acO0H, SIK: €IMITETH
(loeanvna mexuixa ons peanvrozo scumms (Samsung), Hosimmui mexunonozii
(Hitachi)), meradopu (Padicme y eawomy domi (Rowenta)), rinep6osiu
(Indezit. Iipocayscums 00620), antuTe3n (36'130K 3 OAUZLKUMU HA OATIEKUX
siocmansix (Ykprenekom), Jic scepedunu, pesyromam — 306Hi (AxTiBia)),
pumyBanHst ([adocem na 6yOv-saxuii 6adxcem (Comfi). Hewo pinmme
3yCTpiYaloThCsl BIOXWJICHHS BiJi HOpMaTHBHOI opdorpadii, moegHaHHS
JIATUHY 3 KUPHIIUICIO, BUKOPUCTAHHS OKa3i0HAJIBHUX CIIiB, IO BiJICYTHI B
crucTeMi MOBH, Ta iH. UM He HaWBaKJIUBIIIE Miclle B CTPYKTYpi CIIOTaHIB



MOCIIaI0Th KOHCTPYKIIi €KCIPECHMBHOIO CHHTAaKCHUCY, 30KpeMa KIMYHI Ta
crionykaneHi pedenns ([Ipacnu kpawozo! (Life), Byoyime weuoko —
arcusimo doseo (LICT), Veimxnu Philips. ITounu saowadocysamu).

CTBOpUTH CJIOTaH Ta MiABUIIUTH HOTO PE3YIbTAaTHBHICTH JOMOMOXYThH
Taki pekoMmeHpamii: 1) 6axxaHo, MO0 cioraH, HE BTPAYalOYM CBOEL
eMOIIIITHOT CHPSAMOBAHOCTI, iHACHTe(]iKyBaB IHHOBAWIWHUN TNPOAYKT YU
mociayry abo Kowmmadito, ¢ipMy, MTiIIPHEMCTBO, SKe iX BHPOOIIIE;
2) HeoOXiHO 3HANTH MOXIIMBICTH CIOBICTHTH CBOIX NPUXHJIBHHKIB, IO
HAIPUEMCTBO, (hipMa, KOMIIaHis Ma€ 3aporOHyBaTH HOBY KPEaTUBHY i1€t0
II0/I0 MIPOJYKIii, MMOCIYTH, MIPOEKTY TOIIO; 3) Oe3MocepeiHbO HaroJIOCHTH
Ha THX HOBHX XapakTEPUCTHKAaX TOBapy YW TMOCIYTH, 110 BUTIIHO
BIZIPI3HATUMYTH iX BiJl TOBapiB YW IIOCIYr-aHaJoriB; 4) 3amporoHyBaTH
MOTEHIIITHAM CIOXWBa4yaM SICKpaBy JIeTeHAy (Mpifo), ska 3HagoOWUTHCH,
mo0 mepenaTH ifer0 SKOMOTa IMUPIIA ayAuTopii; 3acTOCYBaTH BITydHI
3aco0M MOBIICHHEBOTO BIUIMBY Ha peLUNi€HTa, o0paTh HOCiH, 3a
JIOTIOMOTOI0 SIKOTO CJIOTaH Hale(eKTHBHINIE Ta HaWIIBHALIE AiHAE 1O
SIKOMOTA OLIBIIOT KUIBKOCTI ITOTEHIIHHNX CIIOKMBaviB. Bramuii cioran Mae
3armam’ATOBYBaTHUCS 1 3aKPIIUTIOBATH acoLiallito 3 OpeHIoM.

VHIKaJBHICTh MPOAYKTY Ja€ 3MOTY IiJNPHEMCTBaM  IIBHUAKO
aKyMYJIIOBaTH 3Ha4Hi KOLITH Yy BUIJISJI JOXOAY B NpPOJaXiB Ta
peiHBecTyBaTH iX y BHpOOHHITBO HOBOI mnpoaykiii. [Toku mnpomykiis
MIANPUEMCTBA YH TociIyra GpipMu Oyiu YHIKaIbHUMH, Lie 3a0e3nedyBaiio ix
MOMYJIAPHICTh Cepel MOKYMIIB 1 KOPUCTYBAUiB, sIKa 3r0JIOM 3 JOHOMOT'OIO
HeMaTepiaabHOro edekTy IepeTBOproBajia Il HmiAnpueMcTBa uu (ipMu Ha
openo. ToOTo CroXKMBaYi OTOTOXKHIOBAIH ce0e, CBiif CBITOTIISA, CBil CTHIIB
KHUTTS 3 IM’IM KOMITaHil, QipMu, TiAIpHEMCTBA.

[ignpueMcTBa, y sSkux abo He BUCTadae pPEKIAMHUX OFOIDKETIB Ha
MPOCYBaHHs CBOIX NMPOAYKTIiB y Menia a0 sSKi BBAKAIOTh KOMMYHIKaIidHI
BUTPaTH HEAOUIIHHUMH, MAIOTh 3HAUHI IEPEAYMOBH IJISI MOTIPIIECHHS CBOTO
¢inaHcoBoro craHy, ax g0 OankpyrctBa. J[lns crTBOpeHHS OpeHay
KOMITaHisiM, ipmMam, TiANpUEMCTBAM HEOOXiTHO MaTH 3HAYHUI CTApPTOBUN
KariTall, SKAH 1HBECTYeThCS y BHPOOHMITBO Ta pekiamy. PopmyBaHHS
HOBOTO OpeHAy OOMEXYeThCs JIMIIE OIOHKETOM I1HBECTOPIB 4YM camoi
KopHopaiii, sika HamaraeTbcs 3armodyaTtkyBath OpeHn. bBpeHmu, mo He
PEeKIIaMYIOTBCSl 1 HE KOPUCTYIOTHCSI MONUTOM, HE HNPUHOCATH HPHOYTKY.
Taxe mixnpueMCTBO HEe 3MOKE MaTH CBil MOTY>KHUI Openn [1].

VYnpaBniHHS NPOILIECOM CTBOPEHHS W PO3BUTKY OpeHIy, BHPOOJICHHS
CTpaTeriyHuX KOHIEMNIH, 10 JO3BOJISIOTH HOMY JAWHAMIYHO 3pOCTaTH U
MIPUHOCUTH TPHUOYTOK, BIIrpaloTh HAJBAXIUBY POJIb y BIOCKOHAJEHHI
MEXaHi3My KoMepliianizauii iHHOBaWiHOI NPOAYKIII NPOMHCIOBOTO
mianpueMcTsa. J[ns 3HOBCTBOPIOBAaHMX YKpAiHCHKHMX KOMIaHid 4u Qipm
OpeH HeOOXimHO OyAyBaTH MPAKTUIHO 3 HYJS, alie JUIs OTBIIOCTI BXKE
ICHYIOUHX TIAIPUEMCTB MOTPiOSH TaK 3BaHUH pebpendune, 3a IKOTO TBOPII



OpeHay MaloThb BUKOPUCTOBYBATH TOHM JOCBiJ, SIKMH COpMYBaBCS IIiJ| yac
MOTIePEeIHBOI MisTIBHOCTI TOTO UM IHIIOTO TOBAapOBHPOOHWKA, HagaBada
MIOCITYT, BIaCHUKA OpEeHAy TOILIO.

Hus Toro mo0 CBOEYaCHO TOMITHTH TEXHOJOTIUHI, PHHKOBI Ta
COWIOKYNBTYPHI TEHICHIIi, fKi Ma€ BiITBOPIOBATH B YsBI MiJIbOBOI
ayauropii ToM um iHmMI OpeHn, Oa)kaHO TMOCTIHHO CTEXHUTH 32 CTaHOM
MMO3MIIOHYBaHHs 1HHOBAIiHOI MPOIYKIii Ha BIAMOBIIHUX pHHKax. Yacto
OCHOBHa 3arpo3a OpeH/y BUHHMKAEe He Bij Oe3mocepeHiX KOHKYPETiB, a BiJ
OpeHAiB i3 30BCiM iHmUKX ramy3eil. Tak, TI uM iHOI Jep>kaBHI KOMMaHii,
KOPHUCTYIOYHCH CBOIM MOHOIIOJILHUM CTaHOM, CIIOYATKy irHOPYBaJIM MOJIOAI
¢ipmu. [TocTynoBo BOHM moyaiy BTpayaTd CBOIX criokuBayiB. Kosu x 11
KOMIIaHii BUSBWJIM 30BCIM HECHOAIBaHMX KOHKYPEHTIB, TO BXKE HE 3MOIIIH
a/IeKBaTHO BiJpearyBaTH Ha HUX. THIIOBUM NPHKIAIOM TaKOTO KOHKYPEHTa
€ «HoBa momra», sika MPOTATOM OCTaHHIX AECATH POKIB 3HAYHO Iepedpana
Ha cebe QyHKIil aepxkaBHOI MOmMTH YKpaiHM 3a JOIMOMOTOI0 JIBOX
OCHOBHHX TI€peBar: TEPMIHOBOCTI HaJaHHS IMOCIYyTH (HaiaoBIIMH TepMiH
JOCTaBKH IO YKpaiHi — 1Bi A00HM) Ta 3pyYHOCTI — MaKCHMAalbHOTO
HaOMIDKEHHS BiJAUICHP JO CIIOKMBada. | 1e He3Bakaloun Ha OUTbITy B
KiJbKa pa3iB LiHy mociuyru. SIk TyT He 3rajatu noity Bemukoi bpuranii,
ne me 3 XIX cromitrs Oyjgo rapaHTOBaHE IOBHE HAJaHHs MOMITOBOT
MOCIYTH y OyAb-SIKY YaCTUHY KpaiHH TEPMiHOM JI0 24 roauH.

IHHOBawil y BiguyTHIH, peanpHii Ta WiHHIA A0 croxkuBada Qopmi
BiZIpI3HAIOTH OpeHp Tiel 4yu iHmoi KommaHii, ¢ipMu, MiAIPUEMCTBA Bil
OpeHIy KOHKYpPEHTiB. 3 OmHOro OOKy, JUIs KOMepIiiamizaiii iHHOBAIIii
motpibeH (iHAHCOBUI pecypc, OCKUTBKM BOHH MAarOTh IIEBHY BapTICTh U
BiJINIOBITHO BUMAraloTh iHBECTHIIiH, a 3 iHIIOTO — MapKETHHTOBI PillICHHS.
UuM BHpasHIIEM € IHHOBAIIfHWH acmeKkT, THM INWIBHIIIE OpeH.
ACOIIIOETBCS 3 BIPOBADKEHHSIM 1HHOBANIHHOTO TpOaykTy. Ha croromHi
yepe3 IOCTiliHe yCKJIaJHEeHHs BEJCHHS Oi3HeCy B NMPOMHCIOBHX Tally3ix
poip OpeHay B KoMepliamizamii iHHOBaUiHOT HPOIYKIIT MPOMHCIOBUX
MiIOPUEMCTB  BCE MIJIBHINYETHCSA, a TaKoXkK 3pOCTa€ HEoOXiTHICTh
e(EeKTUBHOTO YIPABIIHHS HUM.

Orxe, Openoune — 1 BUCOKOC(PEKTUBHA TEXHOJIOTiS 3aBOIOBAHHS I
YTpUMaHHS CHOXnBada. lle FisTBHICTE 31 CTBOPEHHS OBTOCTPOKOBOI
nepeBard TOBapy, sika IPYHTY€EThCS Ha CIIJIBHOMY ITOCHJICHOMY BILUIMBY Ha
CIOXKMBaya TOBAapHOI'O 3HAKa, YIIAKOBKH, PEKJIAMHOro o0iry, marepiaiiB
sales promotion ta iHIIUX €TeMEHTIB peKjIaMu, 00’ €IHAHUX MEBHOIO iJIE€I0
W OJHOTMHNHHMM O(OPMIICHHSM, IIO BHOKPEMJIIOIOTH TOBAap Cepen
KOHKYPEHTIB 1 CTBOPIOIOTH iforo o6pa3 brand image (image 3 anrmiiicbkoi —
«00paz»). OCHOBHMMH KOMIIOHEHTaMH OPEHIY € MOBAPHA MAPKA, T020MUN,
MOBAPHULL 3HAK, PEKIAMHUU 00pas, Koip, wpugm, Ynakoeka moeapy,
PEKAAMHULl  croean TOWO. bpenod-menedsicmenm — 1€ NiISTIBHICTH 3i
CTBOPEHHS, peallizaiii, yIpaBJiHHSA, a TaKoX KOPWUTYBaHHS OpeHIy 3a



paxyHOK IEpioIMYHOr0 BU3HAYEHHS IMIJKY (Kpumepito oyinku Opendy) Ta
JOAIBHOCTI 710 OpeHTy B KpaiHax, perioHax, MilbOBUX rpymax [7].

HaiiBizomimi 3i cBiToBUX OpeHmIB (y ramy3i HamoiB Ta Xap4dyBaHHS —
Coca-cola, Pepsi, Nescafe, McDonald’s; y ramysi mpuiago0ymayBaHHs Ta
pamioenextponnoi amapatypu — Nokia, Hewlett-Packard, Sony, Samsung
Philips, Xerox, Panasonic; y ramy3i KOMITIOTEpHOI TEXHIKH Ta
indopmamiitaux texuomoriii — IBM, Microsoft, Google, Apple; y ramysi
aBTOMOOieOynyBanust — Toyota, Mercedes-Benz, BMW, Honda, Ford,
Volkswagen, Ferrari; y rany3i mooyroBux peueit — Gillette, Nivea, Armani,
O’STIN; y ramysi ciopTiBHOrO 0Ty Ta cropsykerns — Adidas ta Puma;
y ramy3i pos3par Ta BuAoBHII — DiSney Tomo) yciMa MOKIHBUMH
BepOaJbHUMH 3aco0aMHM YW He HaWKpamie 3 YCiX IHIIMX MeXaHI3MiB
MACHITIOIOTh KOMEpIliai3allifo iHHOBaIiitHOT IPOAYKIIl: MU Oa4rMO HOBUH
MPOAYKT TOTO YH IHIIOTO CBITOBOTO OpeHAy ¥ CBimOMO, a CKopile
MiZCBIIOMO, i3 CYKYITHOCTI TOBapiB-aHAJIOTIB OOMpaEMoO caMe HOoTo.

HalimommpeHimuM TpaKTyBaHHAM TOHSATTA «OpeHm» Yy 0Oaratbox
KpalHax BBa)KAa€ThCS BU3HAYCHHS AMEPHKAHCHKOI acoriamii MapKeTHHTY
(American Marketing Association — AMA), BiaNOBiHO 10 SKOTO OpeHn —
e iM’s, 3HaK, CUMBOJ, AW3aiiH a00 KOMOiHaIlis BCIX HUX CKIAIOBHX, IO
mpu3HAYeHI s AudepeHiiaiii ToBapiB 4d MOCIYr OJHOTO MPOJABIIT Bif
TOBapiB 4u MOCITYT KOHKYpeHTiB [13].

Knacuk dimocodii mapketunry @. KoTiep Takox XapakTepusye 6pero
SIK Oyab-siKe iM’s, Ha36y, TOPrOBUH 3HAK, [0 MICTITh Y COO1I BH3HAYCHHUI
3MICT 1 BiAmoBigHi acowianii. ToOTO TEKCTOBOI CKIIAJOBOI OpeHay
BHCTYIIA€ HOTO iM’sI.

PosrnsHEMO nmeTanmpHINIE CKIAIOBY iM 51, MO IUIKOM 3aCITy>KEHO CTOITh
Ha mepmomy wicmi. Taki iMeHa — M€ OHIMH-MIKPOTEKCTH 3 Ha3WMBHHM
itenoknaaantsiM (ouiv (3 TPeUpKoi OLOWO — «iM’s», «Ha3Ba») — CIOBO,
CJIOBOCITONYUYCHHSI a00 pEedeHHs, SIKe CIYTye Ui BHAUICHHS IMEHYEMOTO
00’ekTa cepen iHIIUX 00’€KTiB, HOro iHOWBiAyamizamii Ta iAeHTH]IKAILIT).
Ile Ha3BM TOBapHUX MapOK, KOMIIAHIH, MiJIPHEMCTB, OCHOBHOIO (DYHKITIEIO
AKAX € igeHTudikamis ToBapy/dipmMu. BOHM BHCTYHaroTh SK SCKpaBi
iMmipkeBi 3acobu. CTBOpPEHHS IMEH SK HAIpsSIMOK KOMYHIKaIiifHOTO
KpeaTuBy Mae Ha3By naming. KomepiiiiiHe iM’s Mae 3a[0BOJIbHSTH ITIE€BHI
KpHUTEpil: MapKeTOJOTiuHUI (BiAMOBIAHICTE HA3BM CYTHOCTI TOBapy),
(oHOCTHITICTHUHHUH (MMIIO3BYYHICTD i 3aram’sITOBYBaHICTBb),
JHTBOKYJIBTYPHUH (BIAMOBIAHICTh acoOIiaIlisiM, OLIHHUM KOHOTAIisIM) Ta
MIPaBOBUil (Y3rO/KEHICTh 3 HOPMATHBHO-3aKOHOIaBYOI0 0a3010) [3, c. 193].

Brnache iM’s1 U1 TOBapiB i KOMIIAHIM Mae Take caMe 3HAYCHHS, SIK 1 JUIs
JIIOIMHM (3a clioBaMM ciiaBHO3BicHoro Jleina KapHeri, ais monuHM HeMae
HIYOTO CIIAJIKIIIOro, HiXK YyTH CBOE iM’si a00 O0aunTu cebe B TEKCTI 4M Ha
¢dboto [4]), a MPOAYKT 3yCTpidarOTh 3a IMEHEM, SK 1 BIIOMY JIOIUHY.
Oco0auBO 1€ CTOCYETHhCS IHHOBAIIHOTO MPOMYKTY, IO Ma€ 4epe3 iM’s



OpeHAy «3amacTu B AYIIy» CIIOKMBaya. BiANOBiIHO 10 BiOMOro 3aKOHY
Mimrepa, cepeJHbOCTATUCTHYHA JIIOJMHA 3[aTHa €(EKTUBHO ONEPYBaTH B
mam’ati He Oiiplie, HiX ciMoMa (IUTFOC/MIHYC /Ba) TOPTOBUMH MapKaMH B
KOXHIM 3 OCHOBHHX ToBapHHX rpyn [8]. Tomy 3aBmaHHSIM mpoIECY
HempsAMOi KOoMepIiiaii3alii iHHOBallifHOI TMPOXYKIii € 3aifHATe Micue y
mam’ATi CIIOKMBa4a. 3a BHCJIOBICHHAM  (axiBI[iB, CEMaHTHYHUHN
(cMmucoBHif) TIPOCTIp — «Iie 5-f TpOCTip, y SKOMY KuBe JroauHa» [12].
Ot1xe, ceMaHTHUYHE CIPUUHATTS OpeHIy € KOHLEHTPOBAHUM YSIBICHHSIM
PO MPOAYKT, KOMIIaHiI0, [0 HWOT0 BUPOOsIE, 00 €KTUBHI Ta Cy0’€KTHUBHI
BUTOJIY, BUTOJIH Bil HOTO NMpHUA0aHHs TOLIO.

Jxeiimc I'peropi, reHepalibHHN IUPEKTOp Ta 3aCHOBHHMK KOpHoOpauil
CoreBrand, mizkpecnioe, mo OpeHIN — i€ MEHTaIbHI KOHCTPYKLIi, sKi
HalKpamie MOXXKHa OIMCaTH SIK CyMy BCBOTO JIOCBiAy JIIOJWHH, 11
cemanmuyne cnputinamms igei 1 sKi iCHyIOTh Y BHTJISAI CBIIOMOCTiI abo
KOHKPeTHHUX Ioael, abo cycminmberBa [15]. Hdein [’ Aneccanapo, sSKui 3
1984 mo 2004 pik 3aiiMaB mocagy BHKOHABUOTO IHpeKTopa (hiHAaHCOBOL
kopnopauii John Hancock Financial, xpachomoBHO omucye OpeHn siK Bce,
10 IPUXOJNTH y TOJOBY JIFOAWHI IOJ0 MPOIYKTY, KOJIM BOHA 0a4nTh HOTO
noeomun abo uye nazsy [14].

@. Komiiep BUOKPEMITIOE 1IIICTh 03HAK, XapaKTepHHUX JUIsl OpEH.y: SIKICTh
(OpeHn nosumen acoyiroéamucsi 3 TIEBHOIO SIKICTIO TOBapy), IiepeBaru
(mOKyIIi TpH KYMiBIl TOBapy IpParHyTh OTPUMAaTH nesHi nepegasu, SKi
HaJla€ 3anpoNOHOBAaHWK OpeHx), WIHHICTD (KOXHUH OpeHa Hece
iH(hopmayilo TPO IIHHICTH IS CBOTO CIIOKHMBaya), IHIUBIAYaIbHICTH
(OpeHn mae supasicamu iHOusioyanvbHicms CIIOXKHUBava), KyJIbTypa (OpeHn €
eminenHaM TICBHOT Kyibmypu), COXuBaY (OpeH/T 8i0nosioac TIEBHOMY muny
cnoorcusauis) [5].

KepiBHHITBO mimmpueMCTBa, KOMIIaHil, YCTaHOBH, SIKE BMIJIO
eKCIUTyaTye OpeHJ, IOJaTKOBO 3apo0isie BENHMKI KOMTH. YCi BeNHKi
OpeHIM, yci HAIyCHIIIHI TPOSKTH TOMIO TIOB’sA3aHI 3 4YHM-HeOyIb
BHJATHUM. be3yMOBHO, HEOOXiTHO MiITPUMYBATH ICHYBaHHS CBOT'O OpeHTyY,
aje eauHe, M0 MOXe 3a0e3MeYnTH BIEBHEHICTh y 3pOCTaHHi, — IIe
IHHOBAIifHUH KpeaTHBHUHM NMPOIYKT, MOCTIMHIA KoMepIiiamizalii SKoro i
cayrye openn. OCKinbKU Hogull Opend abo pedpendune cTaporo OpeHmy —
IIe He IO iHIIe, SK iHHOBAIlifHA ifjes] Ha IEBHOMY iCTOPHYHOMY MPOMDKKY
yacy IJIsl KpaiHH, MiANPHEMCTBA, OKpeMoi ocobu, To mpu OpeHmyBaHHI
KoMmaHii, QipMH, MiANPHEMCTBA, IO OaXalOTh KOMEpLiali3yBaTH
BUPOOIIOBaHUH IHHOBAaLliMHMH TPOJYKT, MaeMo, TaKk OW MOBHTH,
niocunenus: iIHHO8ayitinocmi, BTIICHHSIM SIKOTO € JaHIFOXKOK: 6eauKi ioei —
6eNUKULL BNIIUG HA HAule Jcumms — GeNuKi imena [2].

Otxe, y mepeTBOPEHHI 1HHOBAIT HAa TOBAp, SKMH MaTuMe KOMEPIIHHUHA
YCHiX, BOXJIHWBY POJb BiAirparoTh BepOanbHI 1HCTPYMEHTH KOMYHIKAIIliH,
OCHOBHHUMH 3 SKHX BHCTYNAalOTh TEKCTOBA peKiama, CJIOraH 1 SK
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y3arajgbHIOIOUMH eneMeHT — Openn. Bonu HaOyBaioTh 0coOnmBOro
3HAYCHHS Ha 3aKIIOYHIM cTamii mporecy po3poOieHHS MeXaHi3My
KoMepIiiamizamnii iHHOBaIlifHOI MPOAYKIii. MapkeToiorn, MEHEKEepH Ta
peKiIaMiCTH 3a JOIOMOTOI0 IMX 3aco0iB  TPUCKOPIOIOTH  MPOIIEC
BIIPOBA/KEHHS iHHOBAIlI IMPOMHUCIIOBOTO IiINPHUEMCTBA Ta iX peaji3ariro
Ha CIIOXXKHBYOMY PHHKY.
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5.3. TypucTuunmii iMizK periony sik iHcTpyMeHT HOro npocyBaHHsI

3a maammu BeecBiTHBOI TyprcTHaHOI opranizanii OOH cBiToBuMil puHOK
TYPUCTHYIHHX TIOCITYT TIOCTIHO 3pOCTae, 4acTka Typu3My y cBiToBomy BBIIT
cTaHoBUTh O01amM3bko 10%, y Ounbiie Hik 40 KpaiHax TypHU3M € OCHOBHUM
JDKEpENIOM HAIOBHEHHs iX OokeTy. Y HbOMY KOHTEKCTI JJIsI €eKOHOMIKU
VYkpainu, sika Ma€ 3HaYHUH TypUCTUYHHUN TTOTEHIia], BApTO 3BEPHYTH yBary
Ha PO3BUTOK TypucTHuHOi cepu. Hmxue y Tabn. 5.4 HaBemeHO OKpemi
MOKa3HUKH PO3BUTKY TYPUCTHYHOI cepu YKpaiHM Ta s MOPIBHSHHS
KpaiH-CyCiTiB.

3a OKpeMUMH CKJIAIOBUMH 1HIEKCY KOHKYPEHTOCIIPOMOXHOCTI y cdepi
TypusMy YKpaiHa 3aliMae Taki MiCIsi: cTaH OisHec-cepenoBuiia — 124;
piBeHb Oe3mnexu B KpaiHi — 127; mpiopuTeTHICTh PO3BUTKY cq)epn TypH3My
i ypany — 122; mronceki pecypen — 41; 0XOpOHa 3/10pOB’s iririena — 8 i
T.a. Sk cmigye 3 mboro YKpaiHa Mae SK CHIIBHI, Tak 1 ciaa0ki mo3mmii 3a
CKIIaIOBUMH TyPHCTHIHOTO MOTEHIIay. YSBISETbCS TOUUIBHUM OOUpaTH
TaKi CTparerii pO3BUTKY TypH3My B KpaiHi, siKi J03BOISTH MaKCHMAlbHO
BHUKOPHCTOBYBATH BiZIHOCHI II€PEBary i HIBEJIIOBATH HEIOJIKH.

Tabéauus 5.4 — Oxkpemi NOKa3HUKH PO3BUTKY TYPHUCTHYHOI cepn
Kpaiu cBity y 2017 p. (pparment) [2]

Mosmuist 33 iReKcom O6csr TypucTHYHOI|  3alHATICTD Y cdepi
chepu TypHU3MY
. KOHKYPEHTO- -
Kpaina . o) o % Bifg
cripoMoXHOCTI y cep] MuH. gomt. | % Bin — THC. SAHHSTOrO
TypU3My CIIA BBII| oci6 HACENCHHS
Vkpaina 88 1,3 14 | 2144 1,2
[Monpima 46 8,0 1,7 | 2754 1,7
Typeuunna 44 35,9 5,0 600,0 2,3

Po3BHUTOK TypH3My TakoX € e()eKTHBHUM HampsIMOM PO3BHTKY PETiOHIB
KpaiHu 1 yCyHeHHs ekoHoMiunwx mucmpomopiiii [1]. TIpore mnpaktuka
CBIUNTH, IO B YKpaiHi (GOopMyBaHHA PHHKY TYPHUCTHYHHX IIOCITYT
BiIOyBa€eThCs OE3CUCTEMHO, B OCHOBHOMY, Jiutiie y [Ipukapnarti, Kapmarax,
HpI/IqopHOMop"l' [Tpna3oB'i, okpemux paiionax Iloxiccs Tomo, a y OunbIIin
YacTHHI KpaiHU TYpUCTUYHUM nociyram, IPUALISETBCS LyXKE Malo yBark
[3]. PosrmsiHemo 3 uux mO3MLii mpobieMu i TCPCIICKTHBH  PO3BHTKY
TypucTHYHHX nocnyr y CyMcekiit o0, ans sikoi cdepa Typusmy He €
MIPIOPUTETHOIO.

PesynbTaTi BUKOHAHOTO CHUCTEMHOTO aHami3y cBimdarh, mo CyMchbka
00JI. Ma€ MOTEHIan IS pO3BHTKY TakuMX BHIIB Typusmy [4, 5]
MapIIpyTHO-TT3HABAIBHOTO; €THOrpadivHOTO; €KOJOTIYHOTO; CIOPTHUBHO-
03/10pOBYOT0; JINIOBOTO; NPOMHCIOBOro Tomo. OpHak, HE3BaXKalO4M Ha
3HAYHUH MOTEHIiaJ HOMEHKJIaTypa TypUCTHYHHX nociyr CyMmcbkoi o0 €



HE3HAYHOI0, BOHHU Y MIEPEBAXKHIN OUIBIIOCTI € HEKOHKYPEHTOCIIPOMOXHIMH.
[IpoBenenuit anHami3 CBIAYUTH, M0 1€ TOSCHIOETHCS HEPO3IBUHEHICTIO
BIANOBITHOI 1HPPACTPYKTYpH, CIAOKAM MAapKETHHTOBAM CYIIPOBOIOM,
BI[ICYTHICTIO Ii€BHX MEXaHI3MIB JEepKaBHOI 1 pETiOHaJIBHOI IiATPUMKH
PO3BUTKY TYPUCTUYHOTO Oi3HeECy.

O06’extu Typu3My CyMILMHY € IPAKTUYHO HEBIIOMHUMH 11032 ii MexaMu.
Ilpu upomy iX HeuuCenbHI BifBiAyBaui BiN3HAYAIOTH BHCOKHUI pIBEHb
TYPUCTHYHHX MOCIYT 1 BUCIOBIIOIOTH Oa’kaHHSI HAHECTH MTOBTOPHI BI3UTH.

ABTOpH MalOTh 0araTOpidyHWHA IOCBiI TPOBEICHHS 3aXOMIB iJIOBOTO
TypusMy, 30kpemMa  1l-tm  MixHapomgHMX  HAayKOBO-TIPAKTHIHUX
KoH(pepeHmii «MapKkeTHHT iHHOBaLil 1 iHHOBAIll B MapKeTHHTY» [6], sKi
MpoBOIMIIKCS Kad. MApKETHHTY Ta YIPaBIiHHA iHHOBALIHHOKO TisSUTEHICTIO
CyMCBKOTO  JIEp)KaBHOTO ~ yHIBEPCHTETy Ha TYPUCTHYHHX 00 €KTax
Cymcbkoi 06, (2-it 1 3-it nenp KoHbepeHtlii). YuacHUKU KOH(pEpEeHIiH, 110
penpe3eHTyBall TNPAKTUYHO YCi perioHn YKpaiHu, a Takox 3apyOikHI
kpainu (Oinpuie 20) OynM HPUEMHO BpaKeHI TYPUCTUYHUMHU 00’ €KTaMH
obmacti  (IPUPOTHUMH,  ICTOPUYHUMH, TPOMHCIOBHUMH  TOIIO) 1
BUCIIOBIIOBAJIM 3/IMBYBAHHS, II0 BOHH HE TOMYJSIPU3YIOThcsA. UacThHa 3
HUX TOTIM CaMOCTiHHO BifgBigyBama 1 00’ektH. CxoXa CcHTyaIlis
BigMidanacs i B KOJIET 3 iHITNX HaBYAIbHHX 3aKJIAIB, a TAKOXK IiANPHUEMCTB
Ta YCTAHOB, SIKI MPOBOAWIN 3aXOJH AHAJIOTIYHOTO IUIaHy. 3 IBOIO MOXHA
3poOHTH BUCHOBOK PO HEOOXiAHICTh (hOPMYyBaHHSI 1 MOMyJIsIpU3aLii iMiJKy
CyMCBKOI 0011. SIK TYPUCTUYHOI'O PETiOHY.

Typucti4yHuii IMIIDK perioHy aBTOpamMH pO3IJISIIAETBCS SK  CTIHKHNA
TPUBAJIMH TO3UTUBHUM, HEWTpaJbHUH YM HEraTUBHUHA 00pa3 perioHy sk
CHPUATIMBOTO U TYpU3MYy Yy CBIZIOMOCTI €KOHOMIYHMX KOHTpPAareHTIB Ta
KOHTAKTHHX TPYII, 110 IPH CBOEMY MO3UTHBHOMY 3HauCHHI CTBOPIOE ISl HUX
NIEeBHY 3HAYMMY JUISI HUX CHCTEMY I[IHHOCTEH, a TaKOXX € HeMaTepiaJbHUM
¢axkTopoM (hOpMyBaHHS KOHKYPEHTHHX IEepeBar perioHy Ha HalllOHAJTbHOMY
YM MDKHApOJHOMY PHHKY TYPUCTHYHHMX TIIOCIYT Yy JOBIOCTPOKOBIMH
MIEPCIIEKTUBI.

Buxomsuu 3 BHKIAJEHO aBTOpaMH OylIo po3poONIeHO MmiaXig o
¢dopmyBanHs TypucTHuHOro imimky Cymcekoi 061 Moro crpykrypa
mojana Ha puc. 5.1.

TypucTryHUH IMIIHK PErioHy

+ ' ' ! }

% *

§ é = § g =

= H = =) = =
* E : 5z = x
E’E = = A )E = S £
=) = 5 = = = >
g = z 8- &5 a & X
& C Z g g°s 2 22
IS = S S) & =3
= = o g £ K=

= o = o= =

Q I m o % B

Z 3) g X S

5} — (5} S =

Pucynok 5.1 — CkiagoBi mizcucreMu TYPUCTHYHOTO iMiTXKy periony



PosrnsHeMo npencTaBieHi Ha puc. 5.1 ckiranoBi.

Ipupoono-exonoziunuil  imMioxc  BKIIOYAE  CHPUHHATTA  (00pas):
MIPUPOTHO-pecypcHOi 0a3u (JTiCOBMX, BOJHUX, CTEMOBHX, JaHIMIA(THIX
pecypciB TOII0); EKOJIOTIYHOTO CTaHy (MOKa3HUKIB €KOJIOTIYHOCTI periony);
IHCTUTYLIIHHOTO odopmIIeHHs MIPUPOJTHO-EKOJIOTIHHUX 00’€eKTIB
(3aroBiJHUKIB, 3aKa3HUKIB, pEKpealiiHUX 30H).

Iemopuynuti  imioxc: 1CTOpUYHUX O00’€KTIB  (HAaceleHHX MYHKTIB,
KyJIbTOBHX CIIOPYH, MYy3€iB TOINO); ICTOPHUYHHUX TIIOMIHA, IIOB’SI3aHUX 3
perioHOM (BO€EH, PEBOJNIOMIA Ta iH.); 0c00, MO 3ANHINIIN CIiA B icTopil
(HayKOBIIB, MUTIIB, IE€PKABHUX IisSdiB i T.IL.).

Emmnoepadghiunuii imiooc: KynbTypHO-MHUCTEIIPKUX 3aX0JiB ((pecTuBaiB,
CBAT, KOHKYPCIB TOINO); MPOAYKIII 1 TEXHOJOTiH, MO MarTh SCKPaBO
BUpPaXEHY perioHalbHy 0COOJIMBICTH (HO6yTOBI/IX peueii, cyBeHipiB, TBOPIB
HAPOJHOTO MUCTELTBA, HAPOIHHX MPOMHUCIIB i T.I1.).

Coyianvro-exonomiunuil - imiodic:  OiHec-iMiKy (BULIB OisHecy B
per10H1 ix pemyrartiii, MacmTabiB, BiJOMUX HlI[HpI/ICMCTB TOII0); 00’EKTIB
CoLiaNbHOI IHPACTPYKTYpH (3aKiIajiB TOPTiBIl, OXOPOHH 30POB’s, OCBITH
1 HAyKH 1 T.IL); MOKA3HHKIB COLiaJbHO-CKOHOMIYHOrO PO3BHTKY PErioHy
(TemMIiB PO3BUTKY, OOCATIB PETiOHAIBHOTO TPOAYKTY, PIBHS IOXOIB
HACEJICHHA TOIO); EKOHOMIUHOI Oe3meKku (MpaBoBOi 3aXHIICHOCTI Oi3HECY,
3aXKMCTy MpPaB IHTENEKTYyaJbHOI BJIACHOCTI, OE3MEKM IHBECTHIH 1 T.IL.);
0e3MeKH KUTTEMISIIBHOCTI (PiBHS 3I0YMHHOCTI, CY/I0BOT CUCTEMH TOILIO).

Miscnapoonuii  imiodic:  MIDKHaApOJHMX EKOHOMIUHMX, KYJbTYPHHX,
rPOMAJICHKHUX 3B’SI3KiB TOIIIO.

Imiooe  mypucmuunux — npooykmig: HOMEHKJIATYpH TYPHCTHYHHX
MPOAYKTIB;  XapaKTEPUCTHK  MPOAYKTIB  (KOXKHOTO):  CIIOKHBYHX
XapaKTePUCTHK, iHH, SIKOCTI, MOTTYJISIPHOCTI, MIPECTIKHOCTI,
00CIIyTOBYIOWOTO TEpCOHANY, KYyJIbTYpH OOCIyrOBYBaHHS, TpaIuLil;
00’€KTIB  TYypHCTHYHOI iH(bpaCprKTypH' TyponepaTopiB Jopir,
TPaHCIIOPTY, TOTENIB 1 T.Il.; IMIZDKY CIIO)KHBadYiB (cTpykTypH i CcKiagy 3a
reorpagiuHIMHU, ,ueMorpa(bquHMH MOBEIIHKOBUMHU Ta iH.
XapaKTePUCTUKAMH).

Sk crmimye 3 mepelniky HaBEIEHHX CJIEMCHTIB IX OIIIHOYHI MMOKa3HUKH
MOXYTh MaTH SIK KUIbKICHY, TaK 1 SIKICHY OLIIHKY. B IIUX yMoBax Juist OLiHKH
(BUKOHY€TbCS EKCIIEpTaMM) JOLUIBHO 3acTOCOBYBAaTH OajbHY IIKaly,
Hanpukian 0-100. 3rigHo [7] 3a pe3yiabTaTaMu OLIHKA PEKOMEHAYETHCS
BHIUIATH HACTYIHI PiBHI TYPHCTHYHOTO IMIDKY perioHy, HOro CKIaJoBHX
Ta 1x enementiB: 0-50 — Hu3bkuil pisensp; 50-80 — cepenniit pisens; 80-100
BHCOKHMH DPiBEHb. Y3arajbHEHi OLIHKHA OKPEMHX CKIaJ0BHX MOXYTh OyTH
po3paxoBaHi sk cepenm,osBa)KeHi OHiHOK iX €JIeMEeHTIB. PeSyJ'[LTaTI/I OITiHKH
CITy’KaTh OCHOBOIO ISl IPUHAHSTTS plIHeHL OO OLIHKH IIAHCIB Ha yCIIiX
NEBHUX BHUMAIB TYpH3My, a TaKOX HPUHHATTS pILIEHb 3 YIIPaBIiHHS
BIJINOBITHUMU CKJIaJJOBUMH IMIJUKY.

Hanpuknan, Hu3bkuid piBeHb eTHOrpadiyHOl CKIaZ0BOI TYpUCTHYHOIO
IMIJDKY PEeTioHy CBiTYWTH MPO Te, IO MAHCIB HA PO3BUTOK €THOrpadiaHOTO
TypHU3My MPaKTUIHO Hemae. CepeHii piBeHb iICTOPUIHOT CKIAIOBOT iIMiIKY
CBIMYUTh TIPO HEBHCOKI IIMAHCH PO3BUTKY MapIIPyTHO-TI3HABAILHOTO



Typu3My. sl MiABUINEHHS iMIIKY ITi€l CKIamoBOI MOTPIOHO MPOBOIUTH
KOMIUIEKC KOMYHIKaIitHux 3axoxiB. [Ipore, mis TOYHOI OWIHKH MOTPiOHO
aHaJi3yBaTH PIBEHb YCiX CKIAZOBUX TYPHUCTHYHOTO IMIIKy perioHy i 3a
Horo pesympTaTaMu MPUHAMATH BIAMOBIMHI LiTECHPSIMOBaHI YIPaBIiHCHKI
pileHHS.

AHaii3 miaxoAiB N0 ynpaBiiHHSA (GopMyBaHHAM iMiIKy [8] mo3Bosms
BUIIIMTH  OCHOBHI  KOMYHIKAIliflHI ~ IHCTPYMEHTH, SKi  JIOLIJIBHO
3aCTOCOBYBATH Ha PiBHI peTioHYy:

- peKJaMHI KOMIIaHii 3 BUKOPHUCTAHHAM pIi3HHX MeJiaKaHaliB
(TenebGaueHHs, IPECH, IHTEPHETY, 30BHIIIHIX HOCIiB, CYBEHIpiB, TOIIO);

- PR (mpesenranii, cBsTa, mpec-KoH(epeHii i T.11.);

- CTUMYITIOBaHHS 30yTy (UiHOBI 3HIKKH, pO3irpamm, KOMICiiHi,
MOAPYHKH 1 T.1T.);

- IPOrpaMu JIOSUILHOCTI (HaJaHHs NpPUBLIEIB, KIyOM CIIOKUBAdiB,
MapTHEpH);

- IpAMHUN MapKeTHHT (NIPSMHUN MpPoJAax, CHUCKH aJpecHOi PO3CHIKH €-
mail Toro);

- KopnopaTtuBHa 1 Oi3HeCc-KyJNbTypa WEpCOHAy TYypOIepaTopiB Ta
TYPUCTHIHHX 00’ €KTIB.

Sxi 3axomm, y SKUX KOMOIHAIsAX, y SIKi TOCHIZOBHOCTI i ZIe¢ CIif
3aCTOCOBYBAaTH 3aJ€XWTh BiJ CTaHy 3a3HAYCHUX BHUINE CKJIAJOBHX
TYPUCTHYHOTO IMIJDKY PErioHy, a TaKoX YMOB 30BHIIIHBOIO Makpo- i
MiKpOCepe0BHIIIA.

Cuif 3a3Ha4nTH, WO OKPIM POSIVISHYTOrO BHMILE KOMYHIKaliiiHOro
TIXO0/ly /10 YNPABJIiHHS IMi/DKEM TaKOX BUALISIOTh: BUPOOHMYMIi (OCHOBHy
yBary NpHIISIOTH PO3BHTKY TYpPUCTHYHHX MPOJYKTIB Ta TEXHOJOTIH X
HaJlaHHA); KaapoBUil (OCHOBHI 3yCHIUIA CTPAMOBAIOTH  Ha MiATOTOBKY
TIepCOHANY, 10 HaJa€ TyPUCTHYHI MOCIYTH); CTIOKUBUYMH (HArosoc pooJisiTh
Ha HAJaroJpKEHHI 1 MATPHUMAaHHI KOHTAKTIB 31 CIIOKUBAa4YaMU TYPUCTHIHHX
NPOJYKTIB, IHIIUMHU EKOHOMIYHMMH KOHTpareHTaMM Ta KOHTaKTHUMH
ayauropismu). Ilpore i migxomd OUIBIIOK MIpOK  peali3yloTh
OesrnocepeIHbO HajaBadi TypUCTHUHHMX mociayr. Ha piBHI perioHy Oiibii
e(eKTHUBHUM € 3aCTOCOBYBaHHS KOMYHIKAIiiHOTO Tiaxomy. JlomiibHUM €
CTBOPEHHS CIIENiaJIbHOTO MiApo3aury obnaepxkanminicTpanii (y CyMcbKiit
obmacti e Bigain mpomouii Ta TypuaMy), SKHH IUIaHYe Ta KOODPIHHYE
JUSTBHICTD 3 YIIPABIiHHS TYPUCTHYHNAM IMIJDKEM PETioHy.

Iomampmii  mocHifpkeHHS  TOBHHHI  OyTH  CHpPSIMOBaHMMH  Ha
po3pobieHHs, HaykoBe OOIPYHTYBaHHSA Ta NPAKTHYHY ampoobariro
METOAMYHUX MiAXOMIB IO IIarHOCTHKHU 3a (OPMAIBHUMH IPOUEAYpaMu
CTaHy TYPHUCTHYHOTO IMiKy PETiOHY, a TAKOX MPUHHATTS 32 pe3yIbTaTaMu
JMIarHOCTHKY YIPaBIIHCBKUX pIlIEeHb MO0 PO3BHUTKY II€BHUX BHIIB
TypU3MYy Ta YIPaBIiHHS 3aX0JaMH, 10 CHPHUSIOTH IiBUIIEHHIO IMIJIKY.

1. HUnpsmenko C.H., I'magenko }O.H. ®opMmupoBanue peiHKa TYPUCTHYECKUX
yCIyr Kak MepCHEeKTHBHOE HampaBlieHHe pa3BUTus Teppuropuu. Coepemenivle
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npupodononvsosanuy: Matepuansl 11 MexxynaponHolt HayYHO-IPaKTHYECKOH
koH(pepenuu. 12 anpenst 2013 r. / nox pea. B.J. Pecuna. Mocksa : ®I'5OY BIIO
"POV um. I'.B. [Iniexanosa", 2013. C. 242-249.
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nep>kaBHHH yHiBepcuteT, 2011. 192 ¢

8. Immsamenko CM., Tomumesa €.0., Komomka A.B. VYnpasminas
IHTENEeKTyaIbHUM KamiTanoM mignpueMcTsa: MoHorpadis. Cymu: TOB «Tpuropisny,
2017. 360 c.


http://edclub.com.ua/analityka/reytyngovi-ocinky-konkurentospromozhnosti-ukrayinskogo-turyzmu-2017
http://edclub.com.ua/analityka/reytyngovi-ocinky-konkurentospromozhnosti-ukrayinskogo-turyzmu-2017
http://km.fem.sumdu.edu.ua/kafedra-marketingu/konferents%D1%96ya-marketing-%D1%96nnovats%D1%96y-%D1%96-%D1%96nnovats%D1%96%D1%97-v-marketingu
http://km.fem.sumdu.edu.ua/kafedra-marketingu/konferents%D1%96ya-marketing-%D1%96nnovats%D1%96y-%D1%96-%D1%96nnovats%D1%96%D1%97-v-marketingu
http://km.fem.sumdu.edu.ua/kafedra-marketingu/konferents%D1%96ya-marketing-%D1%96nnovats%D1%96y-%D1%96-%D1%96nnovats%D1%96%D1%97-v-marketingu

PO3/ILJI 6. IHHOBAIIII B IHCTPYMEHTAJIBHOMY
3ABE3NNEYEHHI KOMEPIIAJIIBALI THHOBAIIWHOI
MMPOAYKIII

6.1. InHoBauii y MapkeTHHry fIK 3aci0 MOCHJIEeHHS KOHKYPEHTHHX
MO3MIii: aHagi3 i cucTeMaTu3anis

B cyuacHmx ymoBax OJHHUM 3 OCHOBHUX (PakTOpiB HOCHJIECHHS
KOHKYPEHTHHUX TMO3MLIH 1 3a0e3ledyeHHs EeKOHOMIYHOTO 3pPOCTaHHS €
iHHOBaIlii 1 iHHOBaNilHA MisUTbHICTH. [IpakTWKa CBIigUUTH, WO CEpen
MHOXXUHH Pi3HOTO POy iIHHOBAIiH, sIKi BIPOBAJDKYIOTHCS MiANPHEMCTBAMHY,
BaXJIUBE MiCIIe 3aiiMalOTh MAPKETHHIOBI iHHOBAIIi. /[0 HIX BIJHOCSTH HOBI
(Momm¢ikoBaHi) IHCTPYMEHTH 1 METOIU MapKETHHTY, 3aCTOCYBAHHS SKHX
JO3BOJISIE OTPUMATH BIOHOCHI KOHKYPEHTHI IiepeBard, 3a0e3lednuTd
BIINOBITHICTE BHYTPIMIHIX MOMJIMBOCTEH IHHOBAI[IfHOTO PO3BHUTKY
30BHIIIHIM, EPEHTH Ha NUIAX CTIHKOTO iHHOBAIITHOTO 3pOoCTaHHA. B 1mx
YMOBax akTyali3yeTbcs MpoOiieMa e(eKTHBHOTO YNPAaBIiHHS IpOIecaMu
CTBOPCHHS 1 BIPOB3PKEHHsS IHHOBAIlii y MAapKETHHTOBIH IisSUIBHOCTI
nigmpueMcTs  (MapKETHHIOBUX iHHOBamiil). Ii posp’sasanHs mnoTpebye
cucTeMaTH3allii MapKeTHHIOBUX 1HHOBALiH, aHamizy 1X cIabKUX 1 CHIIBHHX
CTOpiH CTOCOBHO KOHKPETHHMX AaCHeKTiB JisNIbHOCTI MiJNPUEMCTBA,
PO3pOOJICHHS pEKOMEH/IAIIIN 111010 OCOOIUBOCTEH X 3aCTOCYBaHHS.

[TutaHHS CTBOpEHHS 1 BIPOBA/DKEHHS IHHOBALW y MapKETHHIOBIi
JISUTBHOCTI MIZATPUEMCTB Ta YCTAHOB JOCIIKeHI y podoTax: PemreTHikoBOT
LJI. [1], Hepepru IL.T. [2], Imsmenka C.H. [3]. [Tizxomu g0 3acTocyBaHHS
TPamUIHHAX 1 HOBUX IHCTPYMEHTIB MAapKeTHHTY B IHHOBAIlIHHIN
JISUTEHOCTI MANPHUEMCTB po3misiHyTo bamadanoBoro JI.B. [4], 3aroproto
T.O. [5], Kocrinoro O.I1. [6], Ky3zrenoBoro H.B. [7]. B po6oTax Inmsmenko
H.C. [8], Onerinoi B.M. [9], mocmiKeHO OCOOIMBOCTI BIIPOBAIKCHHS
METOMIB 1 IHCTPYMEHTIB IHHOBALIfHOrO MAapKETHHTY Ha IIIIPHUEMCTBAX.
BuBuenHI0O  0coOnMMBOCTEH  MapKeTWHTOBOI  MIJTPUMKH  IHHOBamid
BITYM3HAHUX TIPOMHCIIOBHX MiANPHEMCTB NpHUCBsUeHi pobotn Bbopuncooi
T.M. [10], Bep6uupkoi I'.JI. [11]. TociimkeHHIM iHHOBALMIAHKUX T IXO/IiB
0 GopMyBaHHS MapKETHHTOBUX KOMYHiKamii 3aiimanucs boxkosa B.B.
[12], Kapnenko H.B. [13], IBannikoBa M.M. [14], Kapmam B. 5. [15].
Ponp iHHOBamii y 3a0e3neuyeHHi CTIHKMX KOHKYpPEHTHHX IepeBar
nocmipkeHo B poborax JlaOGypuesoi O.. [16], Ilpumak T.O. [17],
XapiukoBa C.K. [18]. MeToauyni migxoaw IO TOBAPHOI IHHOBAIIIHOT
MIOJITUKY TIPOMUCIIOBHUX HiIIPUEMCTB BHKJaaeHi y podortax Tenerosa O.C.
[19], TlaBnenko A.®. [20], Boituaka A.B. [21]. IIpore, mnuranusa
y3arajJbHEHOI CHCTeMaTu3alii MapKEeTHHTOBMX IHHOBALil 3aJUIIMIOCS
MIPaKTUYHO HEJOCIiHKEHUMH, M0 YCKJIATHIOE PO3POOJICHHS MiAXOIIB 10
onTuMi3zallii X BUOOPY KOHKPETHUMH IIiJNPHEMCTBAMHA B KOHKPETHHX



YMOBaX I'OCIIOJIapIOBaHHSI.

TakuMm 9UHOM, METOIO IOCTIKCHHS € aHalli3 O0COONMBOCTEH iICHYIOUHNX
MiAXO/IB IO CHCTEMaTH3allii MApKETHHTOBUX 1HHOBALIN Ta po3poOJIeHHS Ha
il OCHOBI IX y3araibHEHOI KITacu(ikarrii.

VY myOmikamisix aBTOpiB, IOB'I3aHMX 3 BHBUEHHIM OCOOIMBOCTEH
MapKEeTHHTOBUX iHHOBAIill, CIIOCTEPITraeThCSI TBOCTOPOHHIN KOMITJIEKCHHIN
MiAXiA 10 JOCHTIMHKEHHS TPOIECiB IX CTBOPEHHS 1 BIPOBa/pKEeHH:. 3 OmHIET
CTOPOHM MapKETHHIOBa IHHOBAIlsl PO3POOISETHCS ISl CHOXKUBAUiB (A1
Kpamioro 3aJ0BOJICHHS iX moTpe0d 1 3amuTiB), 3 iHIIOro OOKy — JuIs
MAPUEMCTB, SIKi 32 11 IOTTIOMOT0I0 TIParHyTh YIOCKOHAIUTH CBOIO PUHKOBO
OpIEHTOBAHY JiSUTBHICTH, 3a0C€3MCUUTH  BINMOBIMHICTHP  METOMIB 1
IHCTpYMEHTIB ~ MapKeTHHI'Y  yMOBaM  30BHIIIHBOIO  Makpo- i
MIKpOCEpEOBHUINA, M0 TMOCTIHHO 3MIHIOIOTHCS. 3a3HaumMo, 1o 3rigao I1.
Hpyxepa [22] MapKeTHHT i iHHOBaIii € TOTOBHUMH QYHKIisAMH OizHecy. Bin
BBaXaB, 1IN0 OyIb-AKEe MIiANPUEMCTBO B CBOId MISTIBHOCTI  Mae
JOTPUMYBATUCh TPHOX IPHHIMIIB: Oe3NepepBHE YAOCKOHAJICHHS TOBAPY;
3aTyYeHHS BIACHUX 3HAHb /I OCOOMCTICHOTO 3POCTAaHHS; BH3HAYCHHS
IHHOBAIIIfHOT AisUTHHOCTI SIK OCHOBHOTO 3aco0y pO3BHUTKY. PosrisHemo 3
ypaxyBaHHSM IIbOTO MiAXOAW PI3HUX HAYKOBLIB JI0 CHCTeMaTH3alil
MapKETHHTOBHX IHHOBALiH.

I1. doitns [23, ¢.457] #inuTh MapKETHHIOBI IHHOBAL HA TPH THITU: HOBI
CcHocoOM BUKOPHCTaHHS BIJIOMHX CHOXHMBauaM IPOAYKTIB; 3alydeHHs
HOBHUX CIIO)KMBa4iB Ha HOBMX PUHKAax; HOBI COCOOM BEJEHHS KOMEPIIIHHOT
JISTIBHOCTI  (3aCTOCYBaHHSI  IHHOBallIMHUX — MIAXOAIB 70  CHUCTEMH
JUCTpHUOYIIii TOBApPiB Ta HAJEKHOTO OOCITYTOBYBaHHS CIIOXKHMBAYIB).

Bopucosa T.M. [10, c.129] 3ampomonyBana BiacHy Kiacu(iKamiro
MapKeTHHTOBHX IHHOBAIliif: 3a TIPEIMETHOIO0 C(Eepo 3acTOCYBaHHS
(cipsMOBaHI Ha CHOXHBadiB, Ha KOHKYpPEHTIB, Ha IIOCEPEIHUKIB, Ha
MocTavyalbHUKIB, Ha KOHTAKTHI ayAWTOpil, Ha BIIACHWI IepCcOHAlN); 3a
(YHKIIOHATBHOIO Cc(epol0 MapKeTHHTY, SIKOi CTOCYETHCS 1HHOBALis
(BITHOCUTBCS 1O MAPKETHHTOBOTO IIIHOYTBOPEHHSI, 10 PO3MOALTY, 10 chepu
KOMyHIKaIlii, M0 TOBapHOI NONITHKH, A0 Ccdepu MapKETHHTOBHX
JOCIiKEeHb, 10 cepH YIpaBJIiHHA MApKETUHTOM); 32 CTYIIEHEM HOBWU3HHU
(«mmady3is», HOBa AN MiANPUEMCTBA, PUHKOBOI HOBHU3HH, CBIiTOBOI
HOBWM3HM, NPOpPUBHA iHHOBAIlif); 32 MICIEM BUHHKHEHHS (BHYTpIIIHSA,
30BHIIIHSA, KOMOIHOBaHA); 3a pIBHEM KOMIIETCHTHOCTI Oprasisamii, o
MPOAYKYE MAapKETHHIOBI IHHOBAIl; 3a IHHOBAIIITHOIO AaKTHUBHICTIO
oprasizanii, 0 NPOJXYKye MapKeTWHroBi iHHoBamii. Jlana xacudikaris
XapaKTepu3ye acleKTH CTBOPEHHS Ta 3acTOCYBaHHS MapKETHHTOBHX
iHHOBAIII{ HA MIAPUEMCTBAX.

Immsmenxko C.M. [3, c¢.82] mnpomoHye 30cepemkyBaTd yBary Ha
knacugikamii iHHOBAIii B poO3pi3i MapKETUHTY 3a TaKUMH O3HAKaMHU:
3aJIe)KHO Bifl TUMY CTBOpeHOro Oyara (iHHOBAIiS-TIPOMYKT, iHHOBAIis-



IoCITyTra, IHHOBALIS-TEXHOJIOTIs); 3aJI€)KHO BiJl NOAAIBLIOT0 BUKOPUCTaHHS
(iHHOBaWiA I TOAAIBIIOTO BHKOPHUCTAHHS HAa BUPOOHUIITBI, CIIOKHBYA
iHHOBAIIis). 3ampoIoHOBaHa Kiacupikamis po3Iiysie CTBOpEHE Oaro, amxe
peamizamisi 3acaqy MAapKETHHTY BiIpi3HSAE€TBCS TIIPH CTBOPEHHI Ta
KoMepIianizamnii IpOIyKTiB, MOCTYT YH TEXHOJOTIH.

Beporumpka I'.JI. [11 c¢.37] 3ampomoHyBana TEBHY IIOCIHiIOBHICT
€TaliB MAapKeTHHTY IHHOBAIlii, CIigyBaHHSA SKUX OyJe 3amopyKoro
YCHINTHOT IHHOBAINIHOT MiSJIBHOCTI TMPOMUCIOBHX IiJNPUEMCTB HA
HalliOHATFHOMY 1 MDKHApOJIHUX pHHKaX. 30KpeMa, BOHA BUJAUISE:
aHaNi3yBaHHS CHJIbHUX Ta CJIAOKMX CTOPIH KOHKYPEHTIB Ta OYiKyBaHOI
peakiii Ha 3MiHYy B TOBEiHII KOHKYPEHTa; BH3HAYCHHS I[IJIbOBOTO
CerMEHTa  MDKHAPOAHOTO  PHUHKY;  HPUHHATTS  pillleHHS  LIOJAO0
MIO3UIIIOHYBaHHS TOBApy; BHOIp KOHKYPEHTHOI MapKETHHIOBOI CTpareril;
(opMyBaHHS IIIHOBOI HMOJITHKH MO0 iHHOBAIIHOTO TOBapy; (OpMyBaHHSI
MIOJITHKY KOMYHIKaIliif; BUOip KaHATIB PO3IMONLTY; YIPABIIHHS KATTEBUM
LUKJIOM iHHOBAIliil i3 BHECEHHSIM KOPEKTHB JI0 OIOIKETy MapKEeTHHTOBHX
3aX0[iB y TIONITHKY I[IHOYTBOPEHHS, KOMYHIKAlii Ta pO3MOIiIY;
3IiMCHEHHSI POOHOTO MAapKETHHTY; BHECEHHS KOPEKTHB Y TEXHOJIOTIUHY
KOHCTPYKIIIFO TOBapy 3 METOI YCYHCHHS BHSBICHHUX HEIOJIKIB Ta
BpaxyBaHHS 100a)XaHb CIIOXKMBaYiB, OIO/DKETYBaHHS MapKETHHTOBHX
BUTPAT; KOHTPOJIb MAPKETHHTY iIHHOBAIIiH.

KoHuenryanbHi MiAXOAM /0 BIPOBAPKEHHS KOHIEMNIT iHHOBAliHHOTO
MapKeTHHTy Ha [POMHCIOBHX IANPUEMCTBAX OyJiM 3ampoIOHOBaHi
Lusmienko H.C. [8]. IHHOBauiiiHMii MapKeTHHT HEI PO3TIISIAETBCS SIK
KOHIICTIIIIF0 BEJCHHS Oi3Hecy (PI3HOBUI MAapKEeTHHTY), IO Mependadae
3aCTOCYBaHHS TPAOUIIIMHUX 1 HOBHUX IHCTPYMEHTIB, (OpM 1 MeTO.iB
MapKeTHHTY JJIs Opi€HTamii MisUTbHOCTI MIATIPHEMCTB Ta YCTAaHOB HAa
3a[IOBOJICHHS ICHYIOUHX 1 MEPCIEKTUBHHUX MOTPeO 1 3alHTiB CHOXHUBAYiB,
TOBapOBHPOOHIKIB, & TAKOXK IHIINX Cy0’€KTIB PHHKY IUITXOM CTBOPEHHS 1
BIIPOBA/DKCHHS iHHOBaliii. BoHa Buminge Taki WOro OCOOIHBOCTI:
3ar03MYeHHS 1HHOBAIliHUX TEXHOJOTIM MapKkeTHHry abo CTBOPEHHS
BJIACHUX; DPIMIECHHS MIOAO TEpexoly A0 IHHOBAI[IHHOTO MapKETHHTY Mae
crpaTrcs Ha (piHAaHCOBI MOKAa3HWKH Ta PiBEHb iHHOBAI[IHOTO IOTEHIIIATY
MATPHEMCTBA; BaXKIIMBY POJIb y BIPOBAPKEHHI IHHOBAIHHOTO MAapKETHHTY
BiZirpae miJicucTeMa MOTHBAIII] MPAIiBHUKIB, TOCHITHUIBKO1 TisSTTHHOCTI Ta
opraHizamisi TNPOEKTHOI MiSUIBHOCTi; IIJrOTOBKa Ta BIPOBA/KEHHS
IHHOBAIIIfHUX MPOCKTIB IMOBHHHI BiAOyBaTHCS Ha 3acajaxXx KOMILICKCY
IHHOBALIITHOTO MapKETHHTY.

3arayioM BUAUISIOTH CTPATCriYHUNA 1 ONEPAaTUBHUN 1HHOBALIWHUI
MapkeTHHI. ['OJIOBHUM  3aBIaHHSAM  CTPATETiYHOI'O  IHHOBALWHOTO
MapKeTHHIy € po3poOka cTparerii NMPOHUKHEHHS IHHOBAIll Ha PUHOK.
BiamoBigHo, 3aBIaHHSAM OIEPaTHBHOTO IHHOBAIIITHOTO MapKETUHTY €
30UTBIICHHS OOCSATIB MPOJAXY 1 THM CaMUM 301IIbIIICHHS IPUOYTKY, YaCTKH



PHHKY, 30€peXeHHs NO3MIii mianpueMcTBa Ha puHKY. OnepatuBHHA
IHHOBAaIifHUY MapKETHHI TOB'SI3aHUHA 3 KOMIUIEKCOM MAapKETHHTY SK
TpamuIiifHOIO HOTo KOoHIenmieto «4Py, Tak i cydacHuMH, 30KpeMa «SP».
Buxonsun 3 mporo po3rISHEMO MapKETHHIOBI IHHOBAIlii CTOCOBHO
KOHIICTIIii KOMIUIEKCY MapKeTuHTy «S5P»: ToBap (tabm. 6.1); mina (talu.
6.2); xomyHikamii (Tabm. 6.3); 30yt abo posmoxin (tabm. 6.4); mepcoHan

(tabm. 6.5).

ToBap € OCHOBHHM €JIEMEHTOM KOMILIEKCY MapKeTHHTY, BiJIIOBIIHO
iHHOBalii y TOBAapHIH TONITHII € BAKIMBUM 1 JI€BUM €JIEMEHTOM
IHHOBaLiIHOTO MapKETHHTY.

Taoauns 6.1 — InnoBanii

TOBAPHili mosiTHI

HOBUX PHHKIB

CyTHiCcTh iHHOBaMii [lepeBaru Henmomnixu Pexomenparmii mono
3aCTOCYBaHHS
1 2 3 4
IuHOBaIii, sKi Yrpumanus Hesnaune JlominsHO
nependadamTh JIOSUTBHUX 3pOCTaHHS 3aCTOCOBYBATH IPH
MOZEpHi3amio CIIO’KMBAYiB Ta e(eKTHBHOC | 3HIDKEHHI iHTEepecy
MPOJAYKTIB 0€3 3MiH iX | TMOCTiliHe Ti JI0 iCHyrouO{
OCHOBHHX OHOBJICHHS BUPOOHMITB | TPOIYKLIl HA PUHKY
KOHCTPYKIIii 1 He MPOYKIIii a130yTy
3MIHIOIOTH X
CIIOXKHMBYY BapTiCTh
[15¢.110]
[onimmuryroui [MomimnrexHs, CnoxuBayiB | JIouiapHO
1HHOBALI, SKI K1 noTpiOHO 3aCTOCOBYBATH SIKIIIO
nepen0oavyanTh i IBUAIIYIOT MEepEeKOHYBa | 3MiHHM KOHCTPYKIIi
YIOCKOHAJICHHS B TEXHOJIOTIY- TH B MiABAIIYIOTH PiBEHb
KOHCTPYKIIIHHUX HICTh IPOJYKTIB | KOPHCHOCTI | TEXHOJOTIYHOCTI
XapaKTepUCTUKAX nobpe KOHCTPYKTH | TIPOIYKTY, 3HHXKYIOTb
IPOAYKTIB CIPUHMAIOTBCSL | BHUX i cobiBapTicTh
TOBapOBUPOOHM | TEXHOJOTi4 | BHUTOTOBJICHHS TOLIO
KaMHU HHX 3MiH
HPOJLYKTiB
Tomimuryroui MoXyTb Bucoka Sxmro iHHOBAM{
iHHOBAIII{, SKi CIPUSTH BapTiCTh crepiny He Oynu
nepen0avyaroTh 3MIHH | OTPUMaHHIO CHPUIHATI pUHKOM,
B CIIOJKMBYUX CTilKnX TO TOJMIIYIOTH X
BJIACTHBOCTSIX KOHKYPEHTHHX CIIOKHBYI
IPOAYKTIB nepesar, BJIACTHBOCTI,
aKTHBi3amii MOAN(IKYIOTh 1HIII
OPOJaXiB i CKJIaJIOBI KOMILJICKCY
3aXOIICHHS MapKeTHHTY 1

HOBTOPHO
HPOCYBAIOTh
IHHOBAILIO Ha PUHKY




[Iponosxenns tadu. 6.1

U CIPUIHATTA
SKHX
OIIUCYIOTBCS
HOBHMH
TepMiHAMHU

1 2 3 4
PanukaneHi Bibiie Benukunit PanukaneHi iHHOBALIT
(6a308Bi) OXOIIJICHHS piBeHb JIO3BOJISIIOTH CKOPUCTATHCSA
iHHOBAIii, PHHKY, PU3HKY. repeBaramMy NepIoBiIKprBada
¢iznani 30UTBIICHHS PHHKY (CTaHOBHIIE
XapaKTepUCTHK | 00csTiB MOHOTIOJICTa), BOHH 3HAYHO
ui TIPOJIAXKIB. i ABUIYIOTH BUPOOHIYO-
XapaKTEePUCTHK 30yTOBHI NMOTEHITIaT

TOBapOBUPOOHHKA. Y
MaiibyTHROMY (110 Mipi
3pOCTaHHS KOHKYPEHIIT 31
CTOPOHH TIOCIIiTOBHHKIB)
MOJKJIMBHUH Nepexia 10 iHHOBawii
MOTICPEIHIX THITIB

IgHOBamii y MiHOBIM MONITHII JO3BOJISTIOTH

ICTOTHO IIIJABUIIUATH

CHOXKMBYY TPHBAOIUBICTS NPOIYKTIB, a TAKOXK KOHKYPEHTOCHPOMOKHICT

iX BUpOOHUKA.

Tabanus 6.2 — InnoBanii y niHoBii mosiruiri

CyTHiCTh iHHOBaIIIi [epeBaru Henmomixu Pexomenpmarii
010
3aCTOCYBaHHs
1 2 3 4
Crpareris Bucokoi miHn | OTpuMaHHS Bucoka 1miina 3acTocoBy€eTHCS
[25 c. 335] HaanpuOyTKiB | mpuUBaOIIOE IUTS THX TOBapiB
B pasi AKIIO KOHKYPEHTIB, HE | SIKi MAIOTh ATEHT
PHUHOK JTAI0YH Yacy a0o sIKiCh
«IIPUHHSBY ¢bipmi YHIKaJIbHI
TOBap 3a 3aKpIMUTUCS HA | BJIACTHBOCTI
BHCOKOIO PHHKY
L{IHOIO
DpimiyM - MoegHAHHS 3anmydyeHHs Tpyzauomi y Dpimiym
nBoX ciis: free - SKOMOTa CHOHYKaHHI MAXOOUTH IS
0E3KOIITOBHAH 1 OimpImoi KITiEHTa TOBAapiB, YMs
premium — npemiym KUTBKOCT1 MOJI0TaTH LIHHICTh
[24]. Le uinosa MOTCHIIIHHAX | TOYaTKOBHI PO3KPUBAETHCS
CTparterist, 3riIHO 3 KJTi€HTIB I[iHOBHIA Oap'ep, | TLIBKHU B mpoIieci
SIKOIO KJTIEHT MOXeE abo momonatu X BUKOPUCTAHHS
otpumatu 06a30Bi «KoOTil4aHy (HanpuKIaz
HocIyru 6e3KOITOBHO IpipBy» Skype)
a00 JOIUTATUTH 3a
npeMiyM-Bepciro, TOOTo
3a PO3LIMPEHUM NaKeT
nociyr




[ponosxenHs Tad. 6.2

1 2 3 4
Crpareris 3HMKYE 3HIKYBaTU 3a3Buyaii
NPOHUKHEHHS | MpUBAOIMBICTh PHHKY | IiHY JIETILE, HDK | 3aCTOCOBYETHCA
Ha PHHOK I KOHKYPEHTIB, i ABUILIUTH hipmamu-

JTAI0YH THM CaMHUM TOMY iCHYE ayTcaiiepamu 3
HiIPUEMCTBY cepiio3Ha METOI0
mepesary B 4aci Juist mpobiema 301TBIICHHS
3aKpIIUIEHHS Ha MOJABIIOTO YaCTKH PUHKY 32
PHHKY i IBUIICHHS PaxyHOK HH3bKUX
LiHA TpU -
30epexeHH1
JaCTKU PHHKY
Crpareris BingHOCHO criokiifHa Baxxa BukopucroByeTsc
CepEeTHHOPUHK | KOHKYpEHTHA ineHTHdiKaMis sL IS [UTHOBOTO
OBHX IIiH CHTYyaIlist TOBapy PHHKY i3
cepeHIM
JI0XO0JIOM,
YYTIUBUN 10
LiHH.
BuxopucroByeThc
s SIK TIPABUJIO JUTS
TOBapIB -
HINPOKOTO
BXKUTKY

IpakThka IisSUIBHOCTI MiJNPUEMCTB, IO € JiJepaMH PUHKY CBIIYMTH
PO BaXIIMBICTh IHHOBAIil y KOMYyHiKamiiHid momitumi. KoMmyHikamiiiHa
MIOJIITHKA CIPSMOBAHA, MIEPII 3a Bce, HAa iHQOPMYBaHHS 1 3aTy4eHHS HOBHX
KII€HTIB Ta  YTPUMaHHS CTapuX, a TaKoXX Ha  ITJBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI ITPOAYKIii, 110 BHUIYCKA€TbCA 1 3aXOIUICHHS
HOBUX PHHKIB 30yTy. |HHOBaIiliHI METOAM NPOCYBaHHA MPOAYKLIi 1€ He
TUIBKM IIOCH HOBE, ajle 1 KpPEaTMBHHMH IMiJIXiJl MapKeTOJIOTIB 10 BXe
ICHYIOUMX METOJIB TPOCYBaHHSA MPOIYKIii, TOOTO MOXJIMBY 3MiHY, fK
ICHYIOYMX METOXIB, TaK 1 BIIPOBAKEHHS HOBUX (B 3B'I3KY 3 Oe3mepepBHUM
PO3BUTKOM MAapKeTHHTOBHX KOMYHIKamii). YMOBH B PHHKOBOMY
CepeNOBUIII TOCTIHHO 3MIHIOIOTHCS 1 JJIs TOTO, MO0 MOCTIHHO 3aydaTd
KIIIEHTIB 1 MMPOCYBATH CBOIO MPOIYKIIiI0, BAXKJIMBO BiIMOBIIATH Cy4acCHUM
PUHKOBHM BHMOTaM.



Ta6muns 6.3 — InnoBamii y komyHikaniifnii moxiTumi (momiTumi

NPOCYBaHHS)
CyTHICTB IIepeBaru Hepmomiku Pexomenpanii mono
iHHOBaMii 3aCTOCYBaHHSA
Bipycuuit IBuakuii 3BopoTHid | He mae Sk ocHOBa n06pe
MapKETHHT | 3B'I30K, 301IbIIEHHS MOJJIUBICTD BUKOHAHOTO
IITBOBOT ayUTOPI, IIPOTHO3YBATH BipyCHOTO
HpOJaXiB pe3ynbTart. MapKeTHHTY Ma€ OyTH
Moxnusa aHai3 IpooOIeMH, Ky
HeraTuBHA Ma€ BHPILIUTH TOBAp
peakuis
[IpoBoka- IigirpiBae inTepec 1o | HeoOximHicTh [epen mapketonorom
LifHAH MiAPUEMCTBA, MOCTIIHOTO CTOITh 3aBIaHHS
MapKETHHT | 30UIBIIy€ETHCS OHOBJICHHS MacKyBaTH aKii
(City teaser, | 3armikaBiIeHICTb TEXHOJIOT1H TaKUM YHHOM, 100 1X
Scandal TOBapOM MPOBOKAIIii, cripuiiMany sk
strategy, HeoOXinHa HE3BUYAIHY MO/IiIO0,
dnenMob) perenbHA mo0 croxuBayi
MoTIepeTHs XOTLJIN PO3MOBICTH
MiATOTOBKA PO MO0 BCIM
[aprtusan- Ilepconamizaris, Jesxi popmu [igxooute 10
ChKHUi 3aJIy4eHHs HOBUX HapTH3aHCHKOTO 3aCTOCOBYBAHHS IIPH
MapKeTHHT | KJIi€HTIB, MaJi MapKETHHTY HE3HAYHOMY OFOJDKETi
KaIliTaJIOBKJIA/ICH-HS MOXYTh MapKeTHHTY 1
BUKJTUKATH HasBHOCTI
HEBJIOBOJICHHS KpPEaTHBHOTO
OKpEMUX MOTEHI ATy
E€KOHOMIYHHX MepcoHay
KOHTPAreHTi Ta
KOHTaKTHHX
ayIuTOPii.
TexHosoril
HapTU3aHCHKOTO
MapKeTHHTY
3aJIeXKaTh BiJl
YMOB
30BHIIIHBOTO
cepeIoBHIIA

B ocranHI AeCATHIITTS BUHHKIJIO 6araTo HOBUX METOJIB i IHCTpYMEHTIB
30yTy mnpoaykmii. IX edekTuBHEe 3aCTOCYBaHHS JO3BOJISIE TIOCHIHTH
KOHKYPEHTHI TlepeBary i puHKOBI MO3UIIiT TOBAPOBUPOOHHMKIB.




Tadoanus 6.4 — InnoBanii y moairuui posnoginy

CyTHICTb [lepeBaru Henomnixu Pexomenpanii moxo
iHHOBAI{ 3aCTOCYBaHHS
30yT TOBapy Benuke oxoruieHHs CkragHicTh Exonomist Ha
yepe3 Mepexy | ayauropii Ha KOHTPOJIIO YTpUMaHH1
Inreprer HaliOHAJBHUX 1 MIPOLECIB KYIIBI | TOPTiBeNBHUX ILIOII,
3apyODKHHUX PUHKAX, | MPOJAXy i sIK TOPTIiBEILHOTO
301TBIICHHS HACITIJIOK — [epCcoHaIy TOILIO
nponaxis. Hesnauni | BTpaT BHACIIOK
BUTPATU 1axpancraa
Bukopucrauns | JocrymHicts, QR- HeoOxigHo Matu | 3 mpuXoIoM «epu
QR-koxis KOJ MICTUTP 0arato i | rapkeTH i cMmapTdoniB» QR-
CTIKHM J10 CriemiabHI KOJI IepEeTBOPUBCS
HOIIKO/KEHb JOAATKH JI0 HHX, Ha KOPHUCHHI
SIKi 37aTHI MapKeTHHIOBUI
3YUTYBaTH IHCTPYMEHT, SIKUH
iHpOpMaILito. JIOLLTBHO
BHKOPHCTOBYBAaTH B
MOJIITHL
pocyBaHHS 1 30yTy
Benainr He notpidHo MoXIUBICTh JIOUiNBHICT
yTpHUMyBaTu HOIIKOKEHHS 3aCTOCYBaHHS
BEJIMKHH IITaT ABTOMATIB, 3aJISKUTB BiJ|
CHiBpOOITHHKIB. 3aJIeKHICTh BiJl cnenudiky ToBapy,
Kopotki Tepminn MicIs iX MOKYTILIB, MiCIIs
OKYITHOCTI 1 HU3bKHI | pO3TallyBaHHS po3TanryBaHHs

CTapTOBHH KaIiTaml

tomo. HeoOxigHo
BPaxoOBYBAaTH JOCBIJI
iHIIHX

B ocranHiif 9ac Bce OLTBITY yBary IpUAUISIOTHh JisSUTEHOCTI TIEPCOHAITY,
SKHH Oe3locepelHbO KOHTAaKTye 3 KiieHTamu. Hanexnuit no6ip i

MATOTOBKa  MEPCOHAITY

TiSTBHOCTI TOBAPOBUPOOHHUKIB (TIPOIABIIIB).

YrupaBiiHHA JTIOACBKAMH pecypcaMd € OJHAM 3 HaWBa)JIMBIIINX
HampsIMKiB JisSUTBHOCTI 0OaraThbOX oOpraHizamid i BBa)XXa€TbCs OCHOBHUM
KpUTEpieM iX EKOHOMIYHOTO YCHiXy, 3a 3HAUYMMICTIO HaBiTh IOMNEpexy
TEXHIYHOTO Tporecy. MoXHa MaTH IepeIoBYy, CydacHy TEXHOJIOTi0, aje He
KBaTi(hiKOBaHICTh NEpCOHATY 3aHANACTHTH i [14].

ICTOTHO miABUINY€e €(EeKTUBHICTH PHHKOBOI




Tadanus 6.5 — InHoBanii y po6oTi nepconany mianpueMcTBa, IKMit

KOHTAKTY€ 3 KJIi€cHTaMHu

CyTHICTB IIepeBaru Hepmomiku Pexomenpanii mono
iHHOBai{ 3aCTOCYBaHHS
"Six sigma". [IBumke Bucoka BUKOpHCTaHHS TaHOTO

[IpubyTtox - BUpILICHHS BapTICTb. METO/1Yy MOXIIUBO
KpUTepil ycrixy. | eKOHOMIYHUX TLTBKY PH MiATOTOBII
IIponasens poGJieM BEeITHKUX BUCOKOTIpO(ecitHnX
IIOBUHEH 3HAUTH KOMIIaHi#H, 1110 CHEMIANICTIB, BAPTICTh
MOXJIMBOCTI1 MIParHyTh 10 iITOTOBKH SIKUX
3MYCUTH yCIIiXy, 3MaTHUX CTaHOBUTH SIK MIHIMYM
CIOXXHMBaYa HECTH BEJIMKL 5000 nonapiB Ha
BUTPATHTH BUTpATH, ajic He oco0y [26].
sIKOMOTa OifbIre 3JIaTHUX
TPOIIEH. nepeOyxyBaTH CBiit

bivh) (0):371%1

MEHTAJITeT i

KOPHOPATHBHY

KYJIbTYpY.
TQM - e HOBa 3axoIUIeHHS [otpebye s Toro, mo6
cucremMa OinmpInoi puHKoBOi | Oararto wacy. | peamizyBatu TQM Ha
TIPHUHIIMITIB, yacTku. 3anydeHHs | [Ipomec i ATPHEMCTBI,
IHCTPYMEHTIB i HOBUX MOCTAHOBKH | HEOOXIiIHO 3IiiCHUTH
METO/IiB CIIOKUBAYiB. 3aiiMac Bif 6araro pi3HUX
opraizaii poGit, | OpieHrauis Ha TPHOX 10 MepPETBOPEHD, SIKi
1110 3a0€3MeYyIoTh | MepCoHal. I'SITH POKIB TOPKHYTBCS HE TiJIbKU
TaKHid piBeHb [27]. MPOLIECIB YIIPABIiHHSA,
YIpaBIiHHI a i MeHTaJITeTy,
I ITPUEMCTBOM, CTaBJICHHS JI0 BCHOT'O
SIKAIA On TOTO, IO BiAOYBAETHCS
JI03BOJIUB 3 OOKy BCix 0e3
JIOMOTTHCSI BHHSTKY IPaLliBHUKIB.
CIIO)KUBYOTO
3aI0BOJICHHSI B
CTPIMKO
MIHJIUBIX YMOBaxX
riio0anbHOT
E€KOHOMIKH.

TakuM  YWHOM, MIJCYMOBYIOYHM BCE€  BHIIEBUKIAJACHE, HAMH

MIPONIOHYEThCS  cXeMa  Kiacudikamii iHHOBamiH y  ONEpPaTHBHOMY

MapKEeTHUHTY (KOMILICKC MapKETHHI'Y), 1110 IMOaHa Ha puc. 6.1.



IaHoBamIl

g VR 7 l

TOBapHIi Y uninosiii Y 30yToBiit KOMYHika- [Y pooori
mostiTHii noJtiTuui noJtiThui | [uiiinii moJIi- [mepcoHaty
uui nmianpuemMcTBa,
\l/ \l/ \l/ BN
l:‘liaCTKOBi iHHOBAI1,| [Dpimiym 30yr  yepes| [BipycHuii KOHTaKTY€
Ki  mepenbayaroTh IHTEpHET MapKeTUHT KJieHTAMH
IPOBEACHHS N
Mo JIepHi3anil 6es| CTI:tTeriﬂ Bm(ov Y___ [“Six sigma”
’ puctanH| ([IpoBokariitn
pMIH .?CH(.)BHHX BICOKOT s1 QR-kOIiB M MApKETHHI]
KOHCTPYKUIA 1 He| |igy TQM
BMIHIOIOTH CITOXKHBYY]| \4 A2
RanTign RUNOQY Crpareris BentiHr [MapTu3aHCchk
l:laCTKOBi iHHoBari, [POHUKHEHH M MapKeTHHIY

ki  mepembauarors| 1 Hd PUHOK
BMiHU B|

KOHCTPYKIIHHHX Crpareris
XapaKTePUCTUKAX cepenHbOpH
BHDOQH HKOBUX I[iH

I':aCTKOBi iHHOBALIIII,
Ki  mepenbayaroTh
BMIHH B CIIOXKHBYHX|
BJIaCT\IiI,BOCT}IX
IPamukanpHi  (06a30Bi)
iHHOBALT

Pucynok 6.1 — Cxema kaacudikauii innoBaniii y onepaTuBHOMY
MapKeTHHIY

3anponioHoBaHa  Kiacudikaimis  BiAPI3HAETbCS  BiJ]  aHAIOTIYHUX
KOMITIEKCHICTIO  MiXOAY, OXOIUIEHHSM YCiX €JIeMEHTIB KOMIUIEKCY
MapKeTUHTY (KoHIermis SP).

Posrisiemo pmanmi peanii BIpoBa/KEHHs MAapKETHHIOBUX IHHOBALid y
JISUTBHOCTI BITYM3HSHUX mignpuemcts. Ha puc. 6.2 momaHo cTaTHCTH4YHI
JlaHl 100 BIPOBA/DKEHHS MApKETHMHIOBMX 1HHOBAIM Ha IMANPUEMCTBAX
VYkpainu. C

TATUCTHKa TIOKadye mo Jjume 5,1 % mianpueMcTB  3ailcHIOE
MapkeTHHroBl iHHOBalii. Taka cwuTyanis Moxe OyTH NOB'i3aHa SIK 3
HU3BKOIO IHHOBAI[IHHOIO aKTHBHICTIO BITYM3HSHUX IIMPHUEMCTB, TaK 1 3
HEIOOLIHKOI0 1 HEPO3YMIHHAM IX MEHEI)KMEHTOM IepeBar i MO3WTHUBHHX



e(eKTiB BiJ BHUKOPHCTaHHS MAapKeTHHIOBHX iHHOBauliil. IlepeBarammu
BIIPOBA/KCHHS MapKETHHTOBUX IHHOBAIlif €: BIIHOCHO HEBEIHKI BHUTPATH,
BpaxyBaHHS I00aXaHb IIJIFOBOI ayAWTOPil MiANPHEMCTBA, BiTHOCHO
KOPOTKHI Tepiof BIPOBAaPKEHHS B TOPIBHSIHHI 3 TEXHOJIOTIYHUMH 1
MIPOAYKTOBHM iHHOBAITisIMH TOIIIO.

HE IHHOBAIIiffHI i IIpHEMCTBA 81.6

3iHCHIOBAIH JIUIIIE MapKETHHTOBI
Ta OpraHi3aliiHi iHHOBAaIIi1
MaJIy TIPOJIOBXKYBaHi Ta MepepBaHi
1HHOBAIT
3MIACHIOBAJIN TIPOAYKTOBI i
TIPOIIECOBi iHHOBAIIIT
3/11CHIOBAJIH JIUIIIE TPOIIECOBI
IHHOBAIIT
3IICHIOBAJIH JIMIIIE TIPOYKTOBI
iHHOBAaLT

IHHOBAIIII{HI MIANPHEMCTBA

Pucynok 6.2 — Po3nonin migznpuemcrB y 2014-2016 pp. 3a Tumamu
iHHOBaNiiiHOI AiATBHOCTI, y % /10 3arajibHOI KiJIbKOCTI MiANPUEMCTB

[28]

V3araipHIOIOYM ~ BUKJI3JACHE MOXHA 3a3HA4UTH, L0 aBTOPaMH
3alpOoINOHOBaHA y3arajibHeHa Kiacu]ikallisi MapKeTHHIOBUX 1HHOBAIIiH, siKa
OXOIUTIOE BapiaHTH MOJKJIMBUX IHHOBAIiH y BCIX CKJIAaJOBHUX KOMIUIEKCY
iHHOBAIiifHOrO MapkeTHHry (koHIenuis SP). BunineHi i cucrematn3zoBaHi
BHIM MAapKCTUHTOBUX IHHOBAIlill, aHANl3 iX CHJIBHUX 1 CIA0KUX CTODIH,
peKOMeHalil 100 YMOB MPAaKTHYHOTO 3aCTOCYBaHHS MOXYTb OyTH
MOKJIAaJeHi B OCHOBY CHCTEMH IIJIECHPSMOBAHOTO 1 e(QEKTUBHOTO
YIPaBIiHHS BHOOPOM METOJIB 1 IHCTPYMEHTIB iIHHOBAaLliIHHOTO MapKETHHTY
MIANPHEMCTB, [0 (YHKIIOHYIOTh B KOHKPETHHX PHHKOBHX yMOBaXx.
OTpuMaHi pe3y/lbTaTh € MEeBHUM BHECKOM Yy PO3BHUTOK TEOPETHKO-
METOJIMYHHX 3aCaj iIHHOBAI[ITHOTO MapKEeTHUHTY BITYM3HSHUX IiIIPHEMCTB.
Ix mnpakTMuHe 3acTocyBaHHA J03BOJUTH IiJBHIIMTH €()EKTHBHICTH
IHHOBAIIfHOT 1 MAapKETHHTOBOI JUSUTBHOCTI IMX MIJNPHEMCTB  Ha
BITYM3HAHOMY 1 3apyOKHUX pHHKaX. A y TIACYMKY — CHpUSTHME
aKTHBi3allil MpoleciB IX Mepexoay Ha IHHOBAIMHMX IUIAX PO3BUTKY Y
PYCIIi KOHIIETIii IHHOBAI[IHOTO BHIICPEIPKCHHS.

IMonanpuii 1ocmipkeHHsT HOBUHHI OyTH CIIPSIMOBAaHUMHM Ha PO3POOJICHHS



METOAMYHMX  3acaj]  YIpPaBIiHHS  CTBOPEHHSM 1  BIPOBAKCHHS
MapKETHHTOBUX IHHOBAIli} BITYM3HAHUX ITiATIPHEMCTB.
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6.2. KopnoparuBHa comniajbHa BiAMOBiZaJBHICTH - OCHOBa
IHHOBANIHHOT0 PO3BUTKY JIAHIIOTa MOCTABOK

KopmopatuBaa corianbHa BiamosizanbHicTs (aHri.: Corporate Social
Resposobility (CSR) mie mocuth HOBa KOHIEMINS s yKpaiHCHKHUX
MATPUEMCTB, aje ii HOMyJIAPHICTh MOCTIHHO 3pOCTaE.

Brponosx ocTaHHIX POKiB, B €KOHOMIYHIH JiTeparypi, Bce Oimblie
yBarn BITYM3HAHMUX Ta 3apyODKHMX HAyKOBIIB 30CEpeIKyeThCS Ha
IMIIEMeHTAIli] IPUHITUIIB KOHIIEII{i] CTAJIOTO PO3BUTKY Ta KOPIOPATHBHOL
colianbHOT BIANOBINAJIBHOCTI CYYaCHHUX MiJANPHEMCTB, CYTHICTb SKOI
nojsrae y (opMyBaHHI €THYHOI MOBEJIHKHM Ta IHTErpauii COLiaJibHUX Ta
eKOJIOTIYHMX IpoOieM B Oi3Hec-omepamisx 13 3auiKaBICHUMH TpylamMH
BIUIMBY (CTCHKXOICpaMH).

VY cepenoBumii 0izHecy CSR cripuiiMaeThes sIK iHHOBAIIHA KOHIICTIIIIS
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PO3BUTKY, IO 3aCHOBaHa Ha TPbOX IIOCTYJNATax, a came: MiHiMi3awii
pU3UKIB, MakKCHMi3amii  MOMJIHMBOCTEH  YCIIIIIHOTO  pO3BUTKY B
JOBTOCTPOKOBIH MEPCHEKTHBI IS yCiX 3aliKaBICHUX CTOPIH Ta 3BEICHHI 10
MiHIMYMY HETaTUBHHX HACIIiJIKiB ISl CYCIIBCTBA.

I{o cTocyeThCs MAHIIOTIB MOCTABOK, Y JITEpaTypi 3 IbOTO MUTAHHSI MH
3yCTpi4aeMO pi3HOMAHITHY iHTEPIPETAlil0 KOPHMOPATHBHOI COMiaIbHOI
BiANOBIJAJIFHOCTI, OJHAK BOHM HE MAIOTh €IWHOTO VHIBEPCAIHLHOTO
BU3HAYCHHS, [II0/I0 CYTHOCTI KOPIOPATHBHOI COLiaJIbHOT B1NOBIAAIBHOCTI
came JuIsil JIaHIOriB moctaBoKk. B ocHoBHoMy CSR Bu3HauaeTbes sk
KOHLIETILIs, SKa M0OYA0BaHA HA OCHOBI HaWBUIMX €THYHUX CTaHIApTIB, 3a
JIOIIOMOT0I0  SIKMX KOMIIaHisi Tpu po3poOieHi crparerii J0OpOBUIBHO 1
CBIJIOMO BPaxoBY€ IHTEpECH CYCHUIBCTBA II0J0 OXOPOHU HABKOJIUIIHBOTO
CepeloBUINa, a TAKOX PI3HWX TPyH 3alliKaBICHUX CTOPIH — BIACHHUKIB,
KITI€HTIB, MPAaiBHUKIB, iIHBECTOPIB, MOCTAYaIbHUKIB, aKIiOHEpiB, OaHKIB Ta
IHIIUX IUTOBUX mapTHepiB. s Toro, mob nii, CpsAMOBaHi MO0 MUX TPYII
MaJlil TIO3UTHBHUH €(EeKT, BOHH TIOBHHHI 0a3yBaTHCSI HA JOBTOCTPOKOBOMY
CTpaTerivHOMY Miaxosi. JJoTpuMaHHS mpaB JIOAWHU Ta TpaB MpPaIliBHUKIB €
OJIHIETO 3 OCHOB BiATIOBiAaIHHOTO Oi3HECY.

Ipuniunu 1€l KOHIENII BiIKPUBAIOTH ISl MiANPHUEMCTB HOBI
MOXJIMBOCTI OpraHizauii B CyCHIIbCTBI, a JUIs JIAHIIOTIB NOCTaBOK — HOBE
OaueHHs nmapTHepcTBa. HOBUM BHUCTYyIIA€ 1 TpakTyBaHHS CTpaTerii JaHIora
MocTaBok. Bei 3axomu, 1O TPOBOIATHCS CYYaCHHMH KOMIIaHISIMH,
MITBEPXKYIOTHCSL YCBIJIOMJICHHSIM TOTO, IO 3a0e3NeyYeHHs] BUPOOHUIITBA
SIKICHMX TOBapiB 1 HaJJaHHS SIKICHUX IMOCIIYT BXe He € JocTaTHiM. J{is Toro,
mo0 MaTH BHUIIUA pIBEHb KOHKYPEHTOCIIPOMOXKHOCTI Ha pHUHKY,
MATIPUEMCTBO MOBUHHO BKJIIOYATH y CBOIO AISUIBHICTH TaKi €IEMEHTH, K
MKITyBaHHS PO TPUPOJIHE CEPENOBHILE, 3a0€3IIeUeHHS B IINPOKOMY CEHCI
Oe3reku, 340POB’s i MIABUIICHHS KOMIIETCHTHOCTI BJIACHUX IIPAIliBHHKIB,
MIATPUMYBaHHS IHTEPECiB MICIIEBOI TPOMaJH Ta CYCIUIBCTBA 3arajioM.
HaiieekTHBHIIIO CTpaTeriero € cTilfika Ta BiAMOBiIajIbHA TIOBEIIHKA, KA
HEPO3PHUBHO TIOB'A3aHa 3 OpeHJOM Ta permyTanielo kKommadii. Lle BaxkimBo,
OCKIJIbKH, KpiM €KOJOTiYHMX Ta comianbHux Buron, CSR 3abesmeuye
JIOBTOCTPOKOBE  3POCTaHHS €KOHOMIYHOI IHHHOCTI (y TOMY YHCIi
HEMaTepiaJbHUX aKTWBIB, HANpPUKIAA, KyJIbTypH, peImyTamii, 3HaHb,
JOCBiy) KOMMaHii.

Take OavyeHHsS KOPIOPATHBHOI COLIAIBHOI BiJMOBINAILHOCTI BHUMarae
IIPOBEJICHHS 3aX0/iB, CIIPSIMOBAHUX Ha CTBOPEHHS LIHHOCTI, B IIEPLIY Yepry
JUISL  3alliKaBJICHUX CTOPIH, a TaKOX NPUHHATTI HOBUX NPUHIUIIB
yIpaBaiHHSA pu3MKamu. [l LbOro MHOTPIOHO CTBOPEHHS TaKUX YMOB
CHIBIpAIli, Kl JO3BOJSATH 3HU3UTH OTICPAIliifHI BUTPATH 1 IiABUIIUTH PIBEHb
JOBIpM MDXK yciMa ydacHMKamMH. Taka opraHi3auiiiHa TIIOJITHKa Mae
0a3yBaTHCS Ha 3acajaxX BiIKPUTOCTI, MPO30POCTi Ta ETHUHUX MIHHOCTX. Lle
3a0€3MeunTh MiHIMI3aIlil0 HETaTUBHOTO BIUIMBY Ha  HABKOJIUIIHE



cepeloBHIIIe, EKOHOMIKY Ta CyCIUIBCTBO 3arajoM.

Iarepmperanis CSR 3 Toukm 30py TPHENWHOI BiAMMOBiTATBHOCTI
(eKOHOMIYHOI, COMLIANBHOI i €KOJIOTIYHOI) CIYTY€E BaKJIMBUM IHCTPYMEHTOM
JUIL CTBOPEHHS 1 JOCSTHEHHS IIeH BiAMOBIAHO IO NPUHIHMIIB CTAJIOro
PO3BHTKY, 3 OCOOJIMBMM aKLIEHTOM Ha CTBOPEHHS MO3WTHBHOTO BIUIMBY Ha
CYCITUTBCTBO 3arajioM.

Hismericts B cdepi CSR, mae crTpaTeriyHmil BUMIp OCKINBKH Ja€
MOXJIMBICTb HOIIYKY 1 CTBOPEHHSI CIIJIBHUX LIHHOCTEH (1151 opraHizauii Ta
il colliadbHUX MAPTHEPIB).

V3araibHEeHHs! JITEpaTypHUX JDKEpEIl A03BOJISIE BUAUIMTH I’ SITh €TamiB
IMIUIEeMEHTAaIli1 iHHOBAIIii:

1. Bu3HaueHHS TOYOK INEpEeTHHY IHTEPECiB CYCIIJIbCTBA 1 COLIAIBHHX
mapTHepiB (CYCHUIBCTBA, JAHIIOTIB IMOCTAaBOK Ta KOHKYPYIOUMX Ha
KOMITaHii).

2. Bubip comialpHUX NWTaHb, IO MAIOTh BAXIMBE 3HAYCHHS [UIS
KOMMaHii: cycmiibHi (OOOB'S3KM 1 COMWiaibHI iHIMIATHBH), IUIA JIAHITFOTA
MMOCTAaBOK (3MCHIICHHS IIKIIUIMBUX BHIIB MiSUTBHOCTI B paMKaxX JIAHITFOTa
CTBOPEHHS BapTOCTI Ta IIOUIYKY aJbTEPHATHB) Ta B KOHKYPEHTHOMY
KOHTEKCTI (cTpaTeriuyna GpinaHTpomis).

3. Po3pobka couiansHOi mnporpamu: peaktnBHa CSR (Bimirpae poib
«CBIZIOMOTO TPOMaJITHMHA» Ta 3MEHIIYE HEraTHMBHUI BIUIMB KOMIaHIi)
npotu crpareriuHoi CSR (peanizauis HeBEIMKOT KIIBKOCTI 1HII[IaTHB Ta/abo
YACTKOBI IHBECTHIII] B IEBHUIT COIIaIbHUAN MPOCKT).

4. Inrerpauist 30BHIIIHIX Ta BHYTPIIIHIX JAil: B KOHTEKCTI JaHIfOra
moctaBoK (iHTerparis JaHIIOra B 30BHIIIHE CEPEIOBHUINE, HATPUKIAL,
TPEHIHT JJs 0e3po0ITHUX 3 METOI CTBOPCHHS UL HAX POOOYHX MicIb Y
KOMIaHii y MaOyTHhOMY); B KOHTEKCTI KOHKYPEHIIii (1HBECTHIII B MiCIIEBY
iHppacTpyKTypy CHpsIMOBaHi, HANpUKJIAA, HAa TOKpAIIeHHS 3HAHb
CIIOXKHMBAYiB Ta 30UTBIICHHS TIOMUTY HAa TOBAPH YH MOCITYTH).

5. CTBOpEHHS COLiaIbHOTO BUMIpy B Ha0Opi IIIHHOCTEH, Ha sIKi BIUIUBA€E
KoMmmaHid, - inTerparis CSR y crpaterito opranizarii.

Inest cinbHOTO CTBOPEHHSI IIHHOCTI OpTaHi3alli€lo Ta ii cepemoBHIIEM
(3a1ikaBIeHUMHU CTOPOHAMH) € JOCUThH aKTyaJbHOI, MPOTE BOHA BHMArae
Baromux 3MmiH. Lle moTpebye moOya0BH MOJENi, B SKil pOib MIHHOCTEH Yy
BIIHOCMHAX 13 3allikaBJICHUMH CTOpPOHAMHU TMEPEXOAWTh Bil cdepu
KOHTPAKTIB Ta OIepaliil 10 10BipH Ta CIiBIIpaLli.

CrBopenns Takoi mozeni CSR nepenbayae BupilieHHS NEBHUX IpoOIieM
Ta MPOTUPIY, 30KpeMa:

- BukopuctanHs CSR 'y moBcskneHHux Oi3Hec-omepamisix €
PHU3HKOBAaHUM, aJie NIEPCIIEKTUBHNM;

- mo3uTHBHUN edekT Bia BrpoBampkeHHS CSR B skocTi A0HAaTKOBOL
€KOHOMIYHOI IIHHOCTI IJIs KJIIEHTIB Ta KOMIIAHii, Ska BIPOBAIDKYE IIi
iHHOBAIll, MOXJIMBUH JHIE Yepe3 IEeBHUH, YacOM JOCHUTh TPHUBAIWH,



IIPOMIXOK Yacy,

- igHoBamii B CSR sK B [Kepermo IOTEHIIHHOI €KOHOMil MOXXYTh
NPU3BECTH O 3MEHIICHHS ITONUTY Ha TPAIHLIHHI IPOTYKTHU Ta HOCIYTH,

- IPUHHATTS IHHOBAI[IfHUX DIOICHb YM CTBOPEHHS HPOIYKTIB 3 METOIO
MO3MIIOHYBaHHS cebe B SAKOCTI COWiaJbHO BiANOBiNaIbHOI KOMIaHIl 3
omHoro ©OOKy, a 3 IiHmoOro OOKy TIPUXOBYBaHHA MOTHBIB, IO
BHKOPHCTOBYIOTBCS IJIs 3a0€31IeUeHHS BIACHHUX 1HTEPECIB.

3 ormamy Ha 1e, OCHOBHHMH HampsMKaMd Uil BIPOBAPKCHHS
BIZIKPUTOT'O IHHOBALIITHOTO PO3BUTKY KOMIIAHIi €:

- HeOOXiHICTh 00'€JHaHHS 3YCHJIb YCIX YYaCHHKIB JIaHIIOTa ITOCTaBOK
JU1s1 3a0e3nedeHHs (hiHaHCYBaHHS, PO3POOKH Ta BIPOBA/XKECHHS IPOCKTIB;

- HaJIJaHHSI MOJJIMBOCTI yCIM yYaCHUKaM PO3BHBATH CBOi HECTpaTeriuHi
iHIIIaTHBY, MiKaBi MPOEKTH, TOB'13aHi 3 HE OCHOBHOIO, aJie TIEPCIIEKTUBHOIO
JUTS MaiOyTHROTO JisTTBHICTIO;

- iHBeCTYBaHHS IUBIACHIIB 3 HEBUKOPHUCTAHOI 1HTEIEKTYaJbHOI
BJIACHOCTI KOMIIaHii, U1 MOAANBIIOrO PO3BUTKY;

- CIPSMOBYBaHHS 3yCHJIb HAa PO3BHTOK €KOJOTIYHOI Ta COLiajbHOI
BIAITOBITAJIBHOCTI KOMIIAHIT;

- IHIIIOBAaHHS IMPOEKTIB 31 CKOPOYEHHs BUTPAT 1 PO3LIMPEHHS y4yacTi
colLiaIbHUX MapTHEPIB.

Ha mincraBi HaBeleHOro, MOXKHA 3alpoIOHYBaTH TiMOTETHYHY
inHOBaIiitHy Mozenb aiii CSR, 3MicT ko1 mpeacTaBieHo Ha puc. 6.3.

PesynbraToM BIpOBa/KEHHs Takoi Moneni OyAyThb IepeBard s
oprasizaiiii, CHiBpOOITHHKIB Ta 3alliKaBICHHX CTOPIH, IO NPUIMAIOTH
yyacth y 11 [IisUIBHOCTI, OTpUMaHi 3aBISKH BIPOBA/DKCHHIO HU3KH
IHHOBAIIIA.

peakTHBHA P cTpaTteriuna Bimxpuri inHOBarii

Ta CcoLiaJbHE

i ANIPHEMHHLITBO
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Pucynok 6.3 InHoBaniiiHa 6i3Hec-Mo/1e/1b, 3aCHOBAHA HA IPHHITATIAX
CSR
Licepeno. cucmemamuzosano asmopamu na niocmasi [2].



OxpeMmi 3 IMX HOBOBBEAEHb MOXXYTh MaTH BIIKPUTHI XapakTep, TOOTO
OyayThb TOB’s3aHI 3 CEPEIOBHINEM MisUIPHOCTI KOMIaHii (MPOAYKILis,
oprasizamiss poOOTH, MapKeTHHI), OCOONMBO B Takux cdepax, K
YIPaBIiHHS JIOJICEKAME PECYpCaMu, PO3BUTOK TEXHOJIOTiH, 3MiH y BapTOCTI
KOMMaHii Ta oOprafHi3amidHIli KympTypi, 3MIiH Yy BHYTpIIIHEOMY Ta
30BHIIIHEOMY CEpEelOBHINI, MOOYJOBH HOBOI KOPIIOPATHBHOI CBiZOMOCTI
TOIIO.

3BUYaliHO, JesKi 1HHOBAaLil 3HMKHYTb, aje iHII OynyTh o0'eqHaHi y
BUTJISIII TaK 3BaHUX Ollepalliid, 0 € YaCTUHOIO CTAaHIApTHUX IPOLEAYP,
MIPOIIECiB, MPOAYKTIB a00 Oi3HEC-MoIeNielt JaHoi opraHi3aiii Ta aganTarii 11
JUTSL TTOJAJTBILIMX 3MiH.

CorrianbHa BiIOBIJAIBHICTD SK MPOIIEC, 32 JOMOMOTOO SIKOTO KOMITaHi1
YIPaBISIOTh BiJHOCHHAMU 3 PI3HUMH COLIIBHIUMHU TPYIaMH, SIKi MOXYTh
MaTH peaNnbHHH BIUIMB Ha YCHiX B Oi3Heci, MMOBHHHA pO3TIIIATHCS
MEHEIDKMEHTOM JIAHITFOTIB MOCTaBOK B SIKOCTI 1HBECTHII, a HE BHTpAT.
Crin 3ayBaxuty, mo B Ykpaini cranoMm Ha 01.12.2015 p. 3apeectpoBano
1117054 cy0’exTiB TOCHOIAaprOBaHHS, 3 SKAX TIIBKH 292 coOLiaNbHO
BIAMOBiNANIbHUX KoMmmaHil, a ne mume 0,03% ycix mianmpueMcTB YKpaiHu
[5]. Cepen BiTUM3HSAHUX MiJNPHEMCTB NMPHUKIAIOM MOXe ciayryBatd BAT
«XapKiBChKUI MiIINITHUKOBUH 3aBOI», sike 1ie B rpyani 2007 p. oTpumao
ceprudikar 1SO 14001, mo yMOXIJIMBHIO BUXiA iX Mpoaykuii Ha HOBI
puHkH. [HIIe miampuemcTBo — Opechkuil kabenbHUit 3aBox e y 2003 p.
3ITKHYBCS i3 BHMOTOI0 IIOJ0 HAsBHOCTI y HbOro ceprudikary 8A 8000,
SKUW oTpuMaB HampukiHii 2004 p. [6]. 3BaXkarouu Ha MMOCUJICHHS THCKY 3
O0OKy HAaBKOJMIIHBOTO CEpEIOBHINa Ta 3aroCTPeHHI KOHKYPEHTHOI
00poThOHM, CHOTOAHI Bce OiNbIIe MIANPHEMCTB, a TaKOX JIAHIIOTIB
ITOCTAaBOK, BUMYIICHI BHpoBaKyBaTH 3axomu y cdepi CSR. Takox B
Cy4JaCHOMY CYCIIUTBCTBI BiJOYBarOTbCSA 3MIHH CHPUHHSTTSA IMiHHOCTI
(xopHuCHOCTI) TPOAYKTY (SKICHI XapaKTEPHUCTHKH IMPOAYKTY, COIialbHA i
€KOJIOTiYHA MOBE/IHKM KOMMaHii) y MOKYINIIB Ta y CIiBpOOITHHKIB (Oe3neKu
Ha pobOodomy Micii, aOainmBe CTaBJICHHS N0 3/I0pOB’S, TparHEHHs O
PO3BHUTKY 1 camopeanizamii, po3yMiHHS HiHHOCTI BimpHOTrO Hacy). Cepen
YHHHUKIB BIUIMBY Ha 3pPOCTaHHS iHTEpecy M0 KOHIEMIlI KOPIOpaTHBHOI
COITiJIbHOT BiATIOBIIATBHOCTI CITiJT 3a3HAYNTH TIEPEAYCIM:

»  3pOCTaHHs aKTUBHOCTI IPOMAJICLKOTO CYCHUJILCTBA B INIOOATHLHOMY
MacmTabi, 3MiHa XapakTepy CHOXKHBaya, KW BiJl TACHBHOTO O/IepXKyBaya
CTa€ KPUTUYHUM, 3aJTy4eHUM 0 MTPOIIeCy BUPOOHHUIITBA;

»  3MiHH, IO BiAOYBalOTHCS Y 30BHINIHBOMY CEPEIOBHILI JIAHIFOTA
MIOCTABOK, 5IKi OCOOJIMBO CTOCYIOTBCSI KOJIOTIYHOIO acleKTy SIK B IMUTAaHHI
BUPOOHMLTBA «YUCTUX» TPOJYKTIB, TaK 1 B IHTaHHI BUKOPHUCTAHHSI
€KOJIOTIYHUX TEXHOJIOTIH Y BUPOOHHUIITBI 1 JOCTABILI MPOAYKTY 10 KIIIEHTA;

»  3pOCTaHHS B@XKIMBOCTI HEMarepiajJbHUX PECYPCiB  KOMIIaHIl
(y4acHUKIB JaHIFOTA IIOCTABOK), MOIIYK HOBHUX IDISAXIiB IIOAO IIiJABUINEHHS



PiBHS KOHKYPEHTOCIPOMOKHOCTI;

» 3MiHM B MigXoJax IHBECTOpiB, Je Bce uacrtime (HiHAHCOBI
pe3yIbTaTH HE € BXKE TOCTATHIMH, U 3iHCHEHHS iHBECTHIII].

o crocyerbcs iHHOBaLi B JIOTICTHIN, TO, B TEBHIA Mipi, BOHH
BHPAXAIOTHCA Y BIPOBAHKCHHI HOBHX JIOTICTHYHHX TIOCITYT ab0 IPOIIECiB,
SIKi Opi€eHTOBaHI Ha 3a/JI0BOJICHHA NOTPe0 KIIEHTIB i MOB'A3aHOI0 3 LM
JOCTaBKOIO TIPOAYKTy HaiBumoi sikocti [7]. Tomy, cyTe iHHOBamiil y
JIOTICTHIII YacTO TOB’s3aHa 3 MPHUWHATTAM BIAMOBIAHHUX YIPABIIHCHKUX
pilens 1mon0 3abe3nedeHHs Oe3nepeOilHOCTI pyxXy MarepiajbHUX,
iHpopMamiiHMX 1  (IHAHCOBMX  IIOTOKIB, BIPOBA/PKEHHS  HOBHX
TEXHOJIOTIYHUX MIJXOIB JJIs peaizailii BUMOT 3aMOBHHKA 1 3a0€3MCYCHHS

O4iKYBaHOTO HUM CEPBICY.

Hnsa imeHTH]iKamii MpoIeciB B JAHIIOTY MOCTABOK BHKOPHUCTAEMO
SCOR-mogens (anrn.: Supply-Chain Operations Referencemodel), y sikiit

izeHTudikoBano 5

BUJIIB

TIPOIIECiB:

BHPOOHHUIITBO, 30yT, TOBepHEHHS [§].
Ha puc. 6.4 imeHTH(dikoBaHO MOXXJIFBE BIIPOBaPKCHHS IHHOBAIIH
JIOTICTHYHHX MIIIPOIECIB, AKi moxaHi 3rigqHo crpykrypu SCOR-mozeni.

IJIaHyBaHHA,

IHoCTa4YaHHA,

1. [InanyBanHs

2. I[locravyaHHs

3.Bupo6HUIITBO

4.36yr

JloricTHKA MOCTAYAHHS:
- CTaHAapTH3ALis POLEAYPH
BinGOpy mocrayanbHUKA;
- e-3aKyIiBJIi MaTepianis,
KOMILIEKTYIOUHX,
HaniBdaOpuKaris;
- CHiJIbHE YIpPaBIiHHS 3al1acaMy 3
InmocradyaJlbHUKaMH,
- BIIPOBADKCHHSI CIUTBHOT
indopmartiiinoi cucremn;
- po36y/0Ba JOBrOTPHUBAIUX
BiJIHOCHH 3 TIOCTa4albHUKaMH;
- BUKOPUCTaHHSI ayTCOPCHHTY

JloricTuka BHPpOOHHMITBA:
- LM (Lean Management);

- AM {Agile Management};
- QR {Quick Response);

- TQM (Total Quality
Management);
-IHCTpYMEHTH Teopii
0OMEKEHB;

- TBM (Time Based
Management);

- TexHoorist Kaizen

.

JloricTuka 30yTy:
- ECR {Efficient Consumer
Response);
- CRM {Efficient Consumer
Response);
- QR {Quick Response);
- JiT{Just in Time);
- AM {Agile Management};
- BIPOBAKCHHSI CHIIBHOT
iHpopmamiitHoi cucremu;
-BIIPOBAKEHHS
MYJBTHMOJAIBHUX YK
(306ipHHX 1TOCTAaBOK

5.IToBepHeHHs

JloricTuka moBepHeHb:

- BUKOPHCTAHHsI aBTOMAaTHYHOI ifeHTudikamii;

- BUKOPUCTaHHsI Cy4aCHHUX CHCTeM 360py i

cesneKkLii BiAXomiB;

- BUKOpHUCTaHHs GOHIOBUX Gipk Biaxomis

Pucynok 6.4 — Inenrudikanisi Micib MOKJIMBOT0 BIPOBAXKEHHA
iHHOBaIli{i B JOTiCTHYHMX MiANpoLECcAX JAHIIOTa MOCTABOK
IDicepeno. nobydosarno aemopamu



Sk 6a4MMO y KOKHOMY JIOTICTUYHOMY MiJIPOLECi MPUCYTHS 1HHOBALIis
Yy BHIIAII BIPOBADKEHHA TexHOJOTii (Hampukiax, Kaizen), mpuiHATTS
pilIeHHs Ha piBHI JJAHKH JIAHITIOTA ITOCTABOK (HAIIPUKIIAA, BUKOPHUCTAHHS -
3aKyIiBeNb MaTepiaiiB, KOMIUTEKTYIOUHX, HamiBpaOpuKariB);
BIIPOBA/KEHHS CTpaTerii COMialbHOI 1 EKOJOTIYHOi BiANOBiZATBFHOCTI
JIAHIIOTa TIOCTABOK (HAIPUKIA, BOPOBALKEHHS CydyacHHUX ctaHmapris ISO,
SA8000, ACTY OHSAS 18001:2010, crarmapt €Bpo-4 TOIIO).

VY3aranpHio004H, (popMalli3oBaHy MOJAENb Ha0YTTs JIAHIIOTOM MOCTaBOK
€MEepIDKEHTHUX SIKOCTEH MOJKHA IIPEJICTABUTH TAKUM YHHOM:

1. Buxonumo 3 Toro, 1o audepeHiianis IponeciB B JIAHIIOTY HOCTaBOK
smificiena 3rimHo SCOR—Moperi, TO onTHMi3amidHy MOJENb MOJaMO Y
BUTJISII ABOX LINBOBUX (YHKIIH, mepiia 3 sKuxX nependadae MiHiMizaliro
BUTpAT, Jpyra — MaKCHMi3alLilo MPUOYTKOBOCTI, 3pOCTAaHHS YacTKH PHHKY
Yyepe3 3alydeHHs HOBUX KII€HTIB. 3ayBa)kKMMO, LIO IIOHECEHI BHTpAaTH B
JAHIIOTY TOCTaBOK Ha PO3BUTOK EMEP/DKCHTHUX SKOCTEH MOXKYTh
BIUTMBATH JBOSKMM YHHOM Ha CYKYIHI BHUTpPaTd JIaHIIOTa IOCTABOK.
Hanpuknan, craHmapTH3allis JOTiCTHYHUX OINEpaliii NpH3BOIMTH IO
3HIDKCHHS CYKYIIHHX BHUTpaT. TakuM J>Ke YHHOM Ji€ BHKOPHCTAHHS
MYJBTUMOJIBHUX YW 30ipHHUX IEpeBe3eHb B MOCTAa4aHHI 1 JUCTpUOYLIi.
Inentndikanito 3MiHHUX (TTapameTpiB) Mozedi OyAeMo 3/IHCHIOBATH B
koxxHOMY 13 5 mianpoueciB SCOR—mopeni. CTpyKTypy JaHIfora nocTaBok
(JIIT) momamo, sk o0’eqnanHs mianpoueciB: rianysanus  (I1JII),
noctayanust (I[TOJIT), BupoOGHuuTBo (BJIIT), 30yr (3JII1) i moBepHeHHs
(TIBJIIT), mo ¢opmani3oBaHO MaTUME BHIJISA JIOTIYHOTO MHOMEHHS
(KOHTOKIIiT) CKJIAIOBUX:

JITT= T AITOJITINBJIIIN3 ATIINIIBJIIIIT (6.1)

Taki eMeppKeHTHI SIKOCTI SK iHHOBALIWHICTH (TEXHOJOTIH, pilIeHb) i
CTaH/AaPTOOPIEHTOBAHICTh IMIJIIPOLECIB JIAHIIOrAa MOCTABOK CKJIAJATUMYTh
OCHOBHI BUTPATH PO3BUTKY CKOJIOTIYHOT i COLIAIBEHOI BiIOBIAILHOCTI.

3abe3neuenns (3BJI®) B maHIOry mocTaBOK BUKOHAHHS JIOTICTHYHUX
¢yHKIiN (onepariif) mogaMo y BUIVIAL TBOX MUTBOBUX (PYHKITiiL:

3BJI® | By, B, By, Bero, By = min, (6.2)
ne B, — wMarepianpHi BuTpatH Ticis BhpoBajkeHHA Kaizen,
iHCTpyMeHTIB Teopii oomexenp i SOP; B,, — BuTpaTé BHpOBaKEHHS
TEXHOJIOTIYHUX 1HHOBamii; B, — w4acoBi Butparm; B, — BuUTparm

BIIPOBAPKCHHSl €KOJIOTIYHUX 1 COLialbHUX cTaHnapTiB; By — ¢inancosi
(iHBecTHIIiHHI) BUTpaTH.

Hpyra ¢yHKuis Meru, 110 IOBMHHa 3a0e3nedyBaTd 3pOCTaHHS
NpuOYTKOBOCTI  JIAaHLIOTa  IIOCTaBOK, 30UIBIICHHS YacTKH  PUHKY,



3abe3nedyBaTy BUIIWI piBeHb oOciyroByBaHHs kiieHta (ITYO) martnme
BUIJIA
405 | 10, 4, O, = max, (6.3)

ae II, — npuOyTKOBICTh YYaCHWKIB JIaHIIOTA ITOCTaBOK, Y, — dacTka
puHKY; Oy — piBeHb 00CITyTOBYBaHHS KIIi€HTA.
OOMe)xeHHS B ONTHMI3aLliifHiH 381241 IPeACTaBUMO TAKHM YHHOM:

/ BMI < BMId)aKT
Bl[ SBq:(l)akT
B par< By £ By gairtI€BTE
< ch (1)ax<TS ch Sch akr +aenpTa;
By gaxr £ Bp< By gaatACTBTE

(6.4)

I, paxr — menbTaz<II,
\_ U, gaer — A€TBbTA4<U,,,
O garer — A€NMBTa5<Oy

BBenmeHHs B TpPHOX OCTaHHIX OOMEXKEHHSX HIDKYI 3HAUYCHHA HIX
(dakTHYHI B SAKOCTI HW)KHIX TPaHUIF 3YMOBJCHO BHUTpAaTaMH 3MiH, IO
MaloTh BiI0YBAaTHChH B JIAHLIIOTY ITOCTABOK SIK JIOTICTHYHIN CUCTEMI.

IcHye Benuka — IMOBIpHICTH, IO HAa  MOYAaTKOBUX  eTamax
pEeCTPYKTYpH3aIlil JOTICTUYHHUX MPOIIECIB, 3HAUCHHS MOKA3HHUKIB MOXYTh
HaBiTh moripumtHch [9, 10]. A 3aBISKM CTBOPEHOMY JIAHIIOTY MOCTaBOK
HOro  y4YacHMKM MOXYTh 3/IHCHIOBaTH  CIiJbHE IUIAHYBaHHS 3
BUKOPHCTAHHSM CIUIBHOI iHQOpMAaNiiHOi 0a3M, CHiJbHE YIpaBIiHHSI
3armacamd, CHUIBHE VIIPaBIiHHSA pPH3UKAMH 1 Ii¢ BCe Ja€ IMiJCTaBU
KOODAWHYBATH YHHHOCTI B JIAHIFOTY TIOCTaBOK, TOOTO 3alleKHICTh
«BHUXOIY» BiJl «BXOIY» CTa€ HIOW TOMOTCHHOO.

Taka BIacTHBICTb SIK KOOPAWHYBaHHS AISUIBHOCTI YCIX JIAHOK JIaHIIOTa
IIOCTaBOK BHCTYIIATUME SK HACKpi3Ha IHTerpanbHa (YHKILISA, J03BOJHTH
YHUKHYTH KOH(QJIKTH I, 0 MOXYTh BHHUKAaTH cepell yYaCHHKIB
JIAHIIOTa [TOCTaBOK, YMOJIJIMBUThH JIOCSTHEHHS LIJIEH JIaHIfora MOCTaBOK
3arajoM, MO3WTHBHO BIUIMHE HA MiJBHIICHHS MPOAYKTHBHOCTI JIOTICTHYHHX
ATPOLIECIB, orieparii, CIIPUATHME BIIPOBAIKEHHIO 3aca
BIAMOBIZANILHOCTI Oi3HECYy, €JacTHYHOCTI IIOJ0 3aJO0BOJICHHS TOTPed
KIII€HTIB, aIalITABHOCTI JI0 3MiH B 30BHIIIIHEOMY CEPEIOBHIIII.

JlocmimpkeHHsT HAYKOBIIIB 3 TIPOOJIEM KOPITOPATUBHOI BiMTOBIAAILHOCTI
BKa3ylOTh Ha MOJXJIMBICTb 1 HaBiTh HEOOXiJHICTH CTBOPEHHS IHHOBaLill y
ctepi CSR Ta cramoro po3putky. st TOro, mod BIPOBAIKCHHS TaKOTO
HOBOBBEJICHHS Yy JIAHIIOTaX IIOCTaBOK OYJIO MOJMKIJIMBUM, HOTPiOHO
BHUKOHAHHS IIEBHUX YMOB, a caMe:

- 30Cepe/KEHHsI YBaru Ha LIHHOCTSX, LIO JIEXKaTh B OCHOBI KOHIIEMIIT



CSR Ta cranmoro pO3BHTKY SK TOJIOBHUX YIPABIIHCBKUX HPUHIHUIIB
IIsUTBHOCTI JIAHIIFOTa ITOCTABOK,

- 3a0YaTKyBaHHSA MPOIECY «BITKPUTHUX IHHOBALIW» Ta PO3IIMPEHHS
BiTHOCHH i3 CEPEIOBHUIIIEM Y JIAHITIOTY IIOCTABOK,

- 30CepeKCHHs Ha B3a€EMHOMY OOMiHI, 3aCHOBaHOMY Ha JOBIpi MiX
yciMa ydJaCHMKaMH JIaHIFOTa MOCTaBOK I OTPUMAHHS B3a€MHOI BUTOIH
(cTiyTbHOT IHHOCTI);

- «30Cepe/DKEHHs» 3yCHJIb IpaliBHUKIB, 0coOnIMBO 3 amapary
VIpPaBIiHHS, HA COIialibHI Ta €KOJIOTIYHI IHHOBAIll Ta 3a0XOYCHHS TAKHX
iHimiaTHB (iHILiIOBaHHS 3MiH Ta MPOEKTIB Ha BUIIOMY PiBHI);

- CHPUIHATTS NEepenKo/, mpoOieM Ta TPYHOILIIB Y KOHTEKCTI BIaCHOTO
JIAHIIOTA IIHHOCTEH, SIK MOIIMBOCTI 1HHOBALill [l OTPUMAaHHS pealbHUX
€KOHOMIYHUX Pe3yNbTaTiB.

BrpoBamkeHHs i€l KOHIEMIiT epeadadae sSKiCHI 3MiHU B yIpaBIiHHI
MIPaIiBHUKAaMH YCiX JIAHOK JIAHITIOTa ITOCTaBOK, y BIAHOCHHAX 3 KJIIEHTaMH,
MICIIEBOIO CITIJIBHOTOIO.

OueBnIHO, 0 BIPOBAHKEHHS OyIb-5IKO1 IHHOBAIII] ITEpeBa’KHO BIMAarae
IHBECTUIITHUX peCypciB, OKYIHICTh SKUX MOXE 3HAXOIHWTHUCS HE TIIBKH B
C€KOHOMIYHIN IUIOIIMHI, aje ¥ B IUIONIMHI COINaJbHOI 1 CEPeIOBUIIHOT
BIINIOBIAJIHOCTI, II0 BHMAara€ OI[IHIOBAHHS BIJNOBIJHUX CYIIyTHIX
edeKTiB, 3a3BHYAIl HENPSMOTO XapakKTepy.

3arajoM MOXKHa CTBEPIDKYBAaTH PO IHTEHCUBHE 3pPOCTaHHS PEUTHHTY
YUHHHUKIB KOHKYPEHTOCIIPOMOXKHOCTI, CHPSMOBAaHMX Ha JOCSITHEHH:I
BHUCOKHX IIapaMeTpiB BIiAMOBIAaIbHOCTI Oi3HECYy Iepesa CYCIiIbCTBOM Ta
HaBKOJIMIIHIM CEpEeIOBHIIIEM.

Ile xapakTepHO mepeayciM AJIsi BHCOKO PO3BHHYTHX EKOHOMIK, [Ie
comjjaJibHa Ta €KOJIOTIYHA CBIJOMICTH € BIANOBIAHO BHIIOK 1 I
MPOSIBIISIETBCSL |y TIOBCSKICHHINA TOBEMIHIN I TpOMajsdH Ta CyO €KTIiB
TOCTIO/IapIOBaHHSI.

OueBHIHO, MI0 BHUMOIM CYCHUIBCTBA, CIIOKHMBa4iB Majud O OyTH
CTaHJAPTU30BAHUMH, NPUAATHUMH 10 OO0 €KTUBHOTO (OpPMaIbHOTO 1
He(OPMATFHOTO OIIHIOBAHHS, OCKIBKH BiJ IBOTO 3aIEKHUTh PE3YyIbTaT
MPUHHATTS SK CTPATEriuHUX, TaK 1 ONEepaIiifHuX pillleHb, BPiBHOBAKEHUX
€KOHOMIYHO, €KOJIOT1YHO Ta COIliabHO.
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6.3. Crparerii BeHuypHOi AiSVILHOCTI MPOMHCJIOBUX HiAMPUEMCTB
Yxpainu

Oco0muBOCTI BEHIYPHOI IiSUIBHOCTI, 5IKi, B TEPIIy 4Yepry, IOB’s3aHi 3
BHUCOKMM CTYNEHEM pPH3HKY Ta 3 BIICYTHICTIO IIPOCTHX, €IWHUX 1
OJIHAKOBHMX [UISi BCiX BUPOOHHMKIB YMOB TOCIIOJIAPIOBAHHS, aKTyalli3ylOTh
npobiemu ¢opmaizauii NpoueciB po3poOsIeHHs BEHUYPHHX CTpaTerii,
BUDIIIEHHS SKAX JO3BOJUTh NEPEBa)XKHId OLIBIIOCTI  BUPOOHMKIB-
IHHOBATOPIB YHUKATH HAWMOLIMPEHININX I[OMWIOK Ha LbOMY eTari
IIsUTBHOCTI.

IIpobnemaruka po3poOJICHHS Ta peatizaiii cTparerii pi3HUX pIBHIB
OIMPOKO JIOCTI/DKEHa B TMpamsx BueHHWX, 30kpema: Jluremaa [B. [1],
Meckona M., Amsbepra M. i Xemoypi @. [2], Ocoscrkoi I'.B., ®imryka
O.A. i Kanincekoi [.B. [3], Maiioposoi T. B. [4], Hlykina O.I. [5] Ta
THIIUX.

Tak, mucepraniiinii po6ori Jluteun L.B. [1, c.14-15] mpencraBnewi
MIPOMNO3HUIIi 100 aHaJi3y i BHOOPY HAMpPsSMiB iHHOBAIIHOI JAisUTBHOCTI Ta
¢opm™m opranizarlii BEHIypHOI AiSIBHOCTI, BHOOPY BEHUYPHHX HPOEKTIB Ta
cTpaTterii  ix peamizamii 3a JIOIOMOIrOI0 TPHBHMIpPHOI Mojeni Ta
nBoakTopHUX ~ MaTpuIp  («BHPOOHMUO-30YTOBMH  mOTeHmiam  —
IHHOBAIIHUI MOTEHITIA»; «PUHKOBUH TIOTEHITIal — BUPOOHUYIO0-30yTOBHIA
MOTEHITI A, «PUHKOBHH MOTEHIIIa — IHHOBAI[IHHUI MOTEHITIA»).

ykin O.I. [5, c. 8] 3anpornoHyBaB KOHIENTYILHUN MiIXiJ] 10 CHHTE3Y
METOJIiB NPOEKTHOTO W ONEpaTHBHOTO YNpPAaBJiHHA W YTBOPEHHS HOBOTO
miaxony monxo ¢opmyBaHHS TOpTdens IHBeCTHIIA Ta IHHOBaLid
BINIOBITHO JO BH3HAYCHOTO CIICHAPII0 CTpaTerii  iHBECTHIIAHO-
IHHOBaLIHOTO PO3BHUTKY, SIKUH Jjae 3MOry aAuBepcuikyBaTh iHHOBaIHY
CTparTerito MPOMHCIIOBOTO IIIPUEMCTBA BIJIOBIHO /O OLIHIOBaHHS
CTpaTeriyHuX aJbTEPHATUB IHHOBAIliM, IHBECTHUIIHHUX MOXKIUBOCTEH


http://www.ukrstat.gov.ua/
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MAPUEMCTBA HAa OCHOBI THYYKOTO OIEPaTUBHOIO BIUIMBY Ha MOJEIb
MPOEGKTHOTO  YNPAaBIiHHA TNPOTATOM JKUTTEBOTO LHUKIY BEHUYYPHHUX
IHHOBAIIITHUX TIPOEKTIB.

[MuTanHs ypaxyBaHHS pH3WKIB TaKOX HE HOBI i BHCBITJICHI B poOoTax:
Hpyxepa I1. [6], Todpde B.B. [9], F'omybenko I'.O. [11], Mamosuuko A.C.
[14], Baukai T., Mecena /., Mixo . [15], lllesuenko O.M. [17], Illmax
H.O., Pomanuiua M.1. [18] Ta iHmmmux.

Ane ¢opmamizalliss mpouecy po3poOJicHHS BEHUYYPHUX CTpaTeriil yis
MIPOMUCIIOBUX TiJIPHEMCTB, sIKi O JO3BOJSUIM HE HPOCTO BIIPOBAKYBATH
BEHUYpHI TIPOEKTH, a BHBOJWTH IIJIPHEMCTBA Ha Kpalll KOHKYPEHTHI
MO3MIII{, 3aJMIIAE€THCS HE JOCTaTHHO OMNPAaIbOBAHOK 1 MOTpedye
JIOKJIaJIHOTO HAYKOBOTO OOIPYHTYBAaHHS.

VY3aranpbHEHO BCi BEHUYpHI IJIPHUEMCTBA MAalOTh IMOMIOHI TPaeKTOPii
PO3BHUTKY i, BIIANOBIOHO, MEXaHI3MH NPUAHATTA pimieHb. OTXke, TpH
(¢opMyBaHHI BEHUYpHOI CTparTerii BOHH MarOTh BPaxOBYBAaTH PH3UKOBI,
IHBECTHUIIIITHI, IHHOBAIIiiiHI 0COOIMBOCTI MisLTBHOCTI. JleTamizyemo ix.

OpHiero 3 MOMmMMpeHnX Kiacuikamiid cTpaTeriii KOHKypeHTHOT 00poTHOH
€ 1X TIOMLIT 3a/1eCcHO 8i0 po3Mmipie nionpuemcmea Ha YOTHPH TPYIIU:

1. Bionenmna cmpameeis (I8 BEIUKHX, CEKOHOMIYHO MOTYTHIX
MIAPUEMCTB) — MacOBe BUPOOHHUIITBO JICUIEBOT, ajie SIKICHOT IPOAYKIIIi.

2. Ilamiemmna cmpameeis (111 CepenHIX, EKOHOMIYHO CTIHKHX
MIANTPUEMCTB MANPUEMCTB) — CIIEI[iai30BaHe BHPOOHHIITBO OOMEKEHOT
KUTBKOCTI BY3bKOCIICI[iaIi30BaHOT MPOIYKIIiT BUCOKOT SKOCTI.

3. Excnnepenmua cmpameeis (JUIl MaJIMX Ta CepeIHIX MiJIPUEMCTB) —
eKCTIepUMEHTaJIbHE BUPOOHUIITBO PAJUKAIbHIUX HOBOBBE/ICHD.

4. Komymammna cmpameeis (DI Manax ClIa0KUX MiATPHEMCTB) —
YHiBepcabHe IpiOHE MaKCHUMaJbHO THYYKE BHPOOHHIITBO HEBEIHMKOI 3a
o0csraMu IPOAYKIii AJs (JJOKaThbHHUX) TOTPEO PUHKY.

SKmo po3rasHYyTH mi cTparterii 4epe3 IMpU3My JKUTTEBOTO IMKILY
MANIPUEMCTBA, TO HA IO0YaTKy PO3BUTKY JIOIUJIILHOIO € KOMYTaHTHa
crpareris. Koau mianpueMCTBO HAKOTMYUTH MOTEHINAT 1 3MOXE pOOHUTH
I0Ch Kpallle iHMMX, TO MOXIWBUM Oyae TepexiJ M0 Creriani3oBaHoi
maTieHTHOI cTparerii. AGo AKImo ycmimHuM Oy/ae iHHOBAIIMHUN PO3BUTOK
MiATPHEMCTBA, TO OOWMPAIOTh PHU3NKOBAHWH INUIIX HAYKOBO-TEXHIYHOTO
MPOPUBY — EKCIUIEPEHTHY cTpareriro. Skmo oOpaHa cremiamizaiis
BUSIBUTHCSI NEPCIEKTHBHOIO, TO MiANPHEMCTBO 3MOXKE DO3IIUPUTH CBii
PHHOK, TEpeHIIOBIIM JI0 BIOJEHTHOI CTparerii, PO3MOYaBIIM MacOBHH
BHUITYCK TOBapiB, MOMHUT HA SKi IIBUAKO 3POCTAE.

3anesxcno 6i0 cnocobie ypaxyeanHsa pu3ukié BUIUISIOTH HACTYIHI
cTparerii:

- Oe3pusuxogi (HaNpWKiIag, B pa3i OTPUMaHHA  OIOJKETHHX
IHBECTUIINHNX aCUTHYBaHb);

- nonepeddicennss pusuxié¢ (NMPOBEICHHS HWU3KU 3aXOMdiB / BUTpAT 3
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METOI0 YCYHEHHSI MOXKJIMBUX PHU3HUKIB);

- nputinammsa puzuxie (IPUAHATTS MiHIMAIBHOTO PU3HKY, NPUHHATTS
MABUIEHOTO pPH3WKY, SKi B pa3i HacTaHHA OyIyTh KOMIICHCOBaHI 3a
paxyHOK TpHOYTKY Ta Pe3epBHOTO EKOHOMIYHOTO (DOHIY MiANpHEMCTBA-
iHHOBaTOPA);

- 3anobieanns pusuxie (BIIMOBA BiJl y4acTi B MPOEKTaX 3 KPUTHIHIM
Ta HETIPUITYCTUMHUM PIBHAMH PU3HKIB U MIATPHEMCTBA);

- onmumizayii  pusuxi¢  (3HWKEHHS PIBHA PHU3UKIB  3aBJSKH
JIOaTKOBUM 3aX0/1aM / BUTpaTam);

- po3nodiny pusuxie (PU3MKH MOAUIAETBCS MK BCiMa yYaCHHKAMH
MPOIECY TAKUM YHUHOM, 110 MOXKJIMBI BTPATH KOXHOT'O BiTHOCHO HEBEIHKI,
HATpUKIaa, (iHAHCOBO-TIPOMHUCIIOBI TPyNU He O0OAThCS HTH HA PH3HK
(biHaHCYBaHHS BEJIMKHUX MPOCKTIB ui HOBUX HampsmkiB HJIJIKP);

- Ousepcugirayii pu3uxié (ZHIKCHHS PH3HUKIB MUIIXOM PO3IOIITY
HOro MK JEKITbKOMa pPH3MKOBHMH IIPOCKTaMH TaKUM UYHHOM, IO
TiIBUIIECHHS PU3UKY OJHOTO O3HAYAE 3HIDKCHHS PU3HUKY 1HIIOTO);

- cmpaxyeanHs (TIEPETBOPEHHS BHITAJKOBHX 30WTKIB Y BiIHOCHO
HEBEJHKI MOCTiHI BUTPATH).

BpaxoByroun Te, 10 MiHIMI3allisl PU3HMKIB € BAXJIMBOIO MPH peaizaiil
BEHUYPHHUX MPOEKTIB, OKPEMO PO3IIITHEMO X€JIXKYBaHHSI.

Lle crpareris MiHiMi3alii LIHOBOTO PU3MKY, SKYy BHUKOPHUCTOBYIOTb
nopt¢elibHi IHBECTOPH, IIPUBATHI IHBECTOPH Ta KOpIopailii, o0 3MeHIIUTH
BIUIMB KOJIMBAaHHS I[iH HAa aKTHMBM YM IHBECTHII, L0 JO3BOJISIE 3HU3HUTH
pu3uK BTpatH Tpouied. 3a eudamu Xxeddxcysanusi MOXXKHA PO3IIIHATH,
BiJINIOBiTHO 1O BUJIB JepUBATHBIB (Il¢ MOXiTHWHA (piHAHCOBHH iHCTPYMEHT,
KOHTPAaKT, I[iHA Ha SKHH BU3HAYAETHCA BAPTICTIO 0a30BOrO aKTHBY;
JepUBaTHB 3acBimMd4ye TpaBo/ 3000B’s3aHHSA NpuUmdath / MpomaTd B
MaiiOyTHhOMY ©0a30BHWii akTHB (I[iHHI Marepd, TOBapW, IIOCIYyTHd) Ha
BH3HAYCHUX HUM YMOBaX IO 3a3HAYCHI I[iHi Ta Y BU3HAYCHUNA TePMiH [6]

BimnosigHo mo cratTi 14.1.45 IMomaTkoBOro Komekcy YKpaiHm [0
JepuBaTHBIB Hajexarb [8]: cBom; ommioH; (OpBapIHMIA KOHTPAKT;
¢'touepcHUN KOHTPAKT.

T'odpde B.B. [9, c. 11] cucremaTnsyBana OCHOBHI BUIH JIEPUBATHBIB, SKi
BHKOPUCTOBYIOTBCS UL YIPaBIiHHSA pPHU3UKaMU (PiHAHCOBHUX iHCTHUTYTIB.
Jnst  XepKyBaHHS MPOLIEHTHOTO PH3MKY MOXKHAa BHKOPHCTOBYBATHCS
HaWOIMBIIMKA CIIEKTp 1HCTPYMEHTIB pPHMHKY JepuBaTuBiB: (opBapay,
¢’rouepcn, CBOTIH (BiICOTKOBI, KOPHJIOPHI, aMOPTH30BaHi,
HaKONHMYYBAJIbHI), CBOIILIOHM, ONIioOHM (Kem, ¢uiop, Komap) Tommo. Jist
XE/DKyBaHHS IHIIMX BHIIB PHU3UKIB TaKoXX ICHYe IIEBHUH HaOip
IHCTpYMEHTIB PUHKY JepuBaTuBiB. Hampukian, KpeAuTHUH PU3MK MOXKHA
XEPKYBaTH 3a JOIIOMOIOI0 KPEIUTHHX CBOIMIB (CBOI KPEIUTHOIO Ae(hOiTy
Ta 3arajJjbHOI CyMH JOXO/IiB).

TakuM YHHOM, 3aAeHCHO 6i0 IHCMPYMEHMI8 XeO0XHCYBAHHA MOXHA



y3arajJbHEHO BUIUINTH HACTYIHI CTpaTeriuHi pimeHHs [7]:

1. ®opsapz.

2. ®’rouepc: ToBapHUi (P ’rouepc i BaMOTHUN ¢ FoUepc.

3. OTmIioH: MyT-ONIiOH i KOJI-OMIIiOH.

4. Caorr: BiICOTKOBHI CBOII i KpeAUTHUH AeONTHUIT CBOII.

@opBapaHi KOHTPAKTH MOXYTh 3aCTOCOBYBATHCS K €(QEKTHBHI
IHCTpyMEHTH  XEKyBaHHS IPOIEHTHOTO Ta BAIIOTHOTO PU3HKIB.
Oco0nuBicTIO BHKOpUCTaHHS ()’I0UEpCiB € 3acCTOCYBaHHS iX 3 METOIO
MiHiMi3alil MPOLIEHTHOTO, BAIOTHOTO PHU3UKIB, @ TAKOK PH3HMKY 3MIiHH IiH
Ha aKiii. YKJIaJaHHSA CBOIN-KOHTPAKTIB HANlA€ MOMIJIMBICTh ITiJIBUINYBATU
e(CKTHBHICTh 3aIO3WYCHHS KOINTIB, XE/PKYBaTH BiJICOTKOBUM, BaJIIOTHUH,
KPEOUTHUH PU3UKH Ta PU3MK 3MiHM KypciB akuiil. ONIioHH BHUCTYNAIOTh
BR)XJIMBUMH IHCTPYMEHTaMH KOHKYPEHTHOI OOpOThOM, 1O3BOJSIOTH
MIHIMI3yBaTH PH3HUK 3MiHH PHHKOBOI KOH IOHKTYPH, TOBApPHUX IIiH, IiH Ha
aKIii, IPOLECHTHUHA Ta BaTIOTHUH PU3NUKH Ta 3aCTOCOBYIOTHCS 3 METOIO
MOHETH3AIlil MO3UIiH 1Mo aKMisfX, K 3aci0 3MUTTS 3 IHIMUME (iHAHCOBUMHU
yctaHoBamu [9, c. 16].

Benmnke 3HaueHHS Mae iHBectuiiitHe 3a0e3meueHHs. Yeprmx C.C.
3a3Hayae, M0 ePCSKTHUBHOI CTpaTeriero (iHAHCOBOTO 3abe3rmeucHHs Oyne
Taka CTpareris, sKa NpPH BIJHOCHO HEBHCOKHX BHUTpaTax I03BOJHTH
3MIMCHUTH  TpUBalIMH  IHHOBAIifHUI  PO3BUTOK.  Bu3HauanmbHUMU
CKJIaJIOBUMHU  cTparerii € OoOIpyHTyBaHHS (DIHAHCOBaHMX IIPOEKTIB
(ampecatiB), mxepen GiHAHCYBaHHS, PO3MOALT OOMEKEHHX B Yaci pecypcis,
BUCOKa €()eKTUBHICTh PO3NOALTY (PiHAHCOBHX pECYpCiB, CTBOPEHHS CTIHKOT
KUTTE3AATHOI, aIANTAIlis IO 30BHIITHBOTO cepenopuma [10, c. 117.

Po3pobmioBani B po3pi3i okpemux (OpM peanrbHOro IHBECTYBaHHS
MiATPHEMCTBA, IHBECTUIIIHI MPOEKTH KIAacH(]iKyIOTh MO pALy O3HAK: 3d
@DYHKYIOHANLHOIW — CHPAMOBAHICMIO, 30 Memol  IHGeCMYBAHMs,  3d
cymicHicmio peanizayii, 3a cmpoxkamu peanizayii, 3a cxemor Qinancysamts
mowo [16, c. 293].

MaiiopoBa T.B. 3anesxcno 6i0 memu ineecmyeanns BWILISE Taki
crparerii [4]:

- (GopMyBaHHS 3apajy OTPUMAHHS NPUOYTKY;

- 3 METOI0 30epeKeHHs KalliTaly;

- 3 METOIO NPHUPOCTY KarmiTaiy;

- 3 METOI0 3a0e3Ie4YeHHs Pe3epBiB;

- 3 METOIO MiATPUMKH JIIKBiHOCTI;

- 3 METOIO PO3LIMPEHHS EKOHOMIYHOTO BILTHBY;

- 3 METOIO CTIEKYJIAIIl.

Y IKOpPCTKMX pPHHKOBHX YyMOBaX OOOB’S3KOBHM € YypaxXyBaHHST
KOHKYPeHmMHUX cmpameziit, K J)Kepeaa pO3BUTKY KOHKYPEHTHHUX HepeBar
mignpueMcTBa [4]:

- 3pOCTaHHS IHTEJIEKTYaJIbHOT BIACHOCTI KOPHOpALLii;


http://irbis-nbuv.gov.ua/cgi-bin/irbis64r_81/cgiirbis_64.exe?Z21ID=&I21DBN=ARD&P21DBN=ARD&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%A7%D0%B5%D1%80%D0%BD%D0%B8%D1%85%20%D0%A1.%20%D0%A1.$

- 3pOCTaHHS JIIOJICHKOTO KaliTaly KOpHopariii;

- IATEHTHOI 1 JIIEH31MHOT eKCITaHCil;

- TATPUMKH JIAUPYIOYOTO MOJIOKEHHS Y Taly3l y IeBHOMY PHHKOBOMY
CerMEeHTI YH TOBApHIiH Hilli;

- 3JIATTS 1 TOTJIMHAHD;

- eKOHOMi1 Ha BUTpATax;

- PO3BUTKY 3 YpaxyBaHHSAM BJAaCHHX KOINTIB Ta iX €(EKTUBHOTO
BKJIQJIaHHS Y IHBECTHUIIITHI TPOCKTH;

- MiHiMi3anii pH3MKIB IUIIXOM TMOAUTY IiX 3 NapTHEpamMH II0
IHBECTHIIHHUM MIPOCKTaM;

- nudepeHuianii, 3acCHOBaHOI Ha PO3MaiTTI MPOIYKLIT Ta ITOCIYT.

3 ocTaHbOlO Kiacu(]iKaliel0o MOXKHA JIMIIE YaCTKOBO IOTOJKYBATHCH,
a/DKe BOHA MICTUTh BH3HAYCHHS CTPATETiH 3a KiJIbKOMa KIIacH(iKaliHtHUMHI
O3HAaKaMH OJHOYACHO («EKOHOMIii Ha BHTpaTax» — 3aJI©KHO Big MeETH
IHBECTYBaHHA, «MiHIMi3allil PHU3WKIB» - 32 PU3UKOBICTIO i T.iH.). Takuit
MiAXig Uil BEHYYPHOI MISITBHOCTI € HENPHUIIyCTUMHM 3 OTJIIy Ha
MOJJIMBICTh HEYpaxyBaHHs IIEBHOI CTpATeETii, 3 OAHOTO OOKY, 1 BUCOKY IiHY
TTOMIJIKH, 3 1HIIOTO OOKY.

VY3aranpHeHa cxeMa iHHOBAliWHOI AiSUIBHOCTI opraHizamii nependadae
B3a€MO3B’SI3KM BUJIIB 1HHOBAI[IIHOTO IpoIiecy, IHHOBaIiifHOrO Oi3Hecy Ta
iHHOBaIliiiHUX cTpaTerii [19].

Innosayiiini  cmpamezii  po3MIIAIOTE 332  PI3HUMH ~ O3HAKAMH.
Hanpuknan, IomyGenko I'.O. [11, c. 12] BHOKpeMiIOE HACTYNHI O3HaKH
IHHOBAI[I THO-1HBECTUIIIMHUX CTPATETiil MiIPUEMCTB:

- 3a CTyIeHEM PH3HKOBAaHOCTI,

- 3aJIeKHO BiJ] CTail )KUTTEBOTO UKy IHHOBAIIiH,

- 3a TUIIOM iHHOBAIi Ta CTyIeHeM ii pO3pOOIICHHS,

- 3aMepioJioM IUTaHyBaHHS IHBECTHUIIIH B iHHOBAIIi,

- 3a CTyNeHeM ydacTi MiANPHEMCTBA B IHHOBAIITHOMY TpOIIeci,

- 32 CTyIEHEM CaMOCTII{HOCTI Ta MOBHOTH NPOBEJCHHS IHHOBAIIHHOTO
npotiecy,

- 3a CTYNEeHEM 3aJeKHOCTI BiJl JKepell iHBEeCTUIIIITHUX pecypciB.

Crpateridyai HampsAMK{ iHHOBamiiHO{ IiSUTBHOCTI MiANPHEMCTBA BOHA
noaiisie Ha Taki [11, c. 117:

- caMmocTiiiHe BUPOOHHUIITBO iHHOBAIIIH,

- TO3UIS IIBHIKOTO JIPYTrOTo»,

- BIJICTaBaHHS 3 MiHIMaJbHUMU BUTPATaAMH,

- «3allOBHEHHS MPOTAINHY.

3 orisay Ha 0coOJIMBOCTI BEHUYPHOI JisIIBHOCTI JIOLIIBHO BPaxoBYBaTH
cTparerii 3aJIeKHO Bij CTyNeHs HOBU3HH TOBapy, PUHKY 1 TexHojorii [12]:

- apXITeKTypHa,

- 30BHINIHIX MOIU(DIKYIOUNX iHHOBAIIIH,

- 3arauOIIOIYUX IHHOBALMH,



- BHYTpIIIHIX MOAN(IKYIOUHX IHHOBALIH,

- ciMelicTBa CIIOPiTHEHNUX 1HHOBAIIIH,

- 30BHIMHBOI TUQY3ii iHHOBAIIIH,

- po3Ta;yXyBaHOI TOPM30HTAIBHOI TUPY3ii,

- po3BuBarouoi qudy3ii iHHOBAIIii.

Cy6oue O.B. [13] mpomoHye iHHOBaIiWHO-iHBECTHINIHHI CTpaTerii
TIPOMUCIIOBHX IMIAIPUEMCTB KIacH(piKyBaTH 3a HACTYITHUMH O3HAKAMH:

- 3a CTYNEHEM PH3HKOBAHOCTI — IPEBEHTHBHA,

- 32 CTyNeHeM 3aJIS)KHOCTI BiJ| JDKEpeNn IHBECTHLIHHHMX pecypciB —
3MilraHoro (iHaHCyBaHHS,

- 32 TUNOM IHHOBalid Ta CTyHeHeM ii po3pOOJEHOCTI — OMOpU Ha
BIIACHI CHIIH,

- 3a IepiogoM  IUIaHyBaHHS ~ iHBECTHIIH B  iHHOBamii —
CepeHbOCTPOKOBA,

- 3a CTYNCHEM YyYacTi MiANPHEMCTBA B IHHOBAIITHOMY TIpomeci —
MIOMipHO-HACTyNaJbHa.

BenuypHa miANBHICTD, IO XapaKTEPU3YeThCS BUCOKHUM CTYHECHEM
PU3UKY 1 0COOMMBOCTAMHE (DiHAHCYBAaHHS, MOTPEOYE CIEIialbHIX CTpaTerii
JUTs 11 peasizartii.

KomruiekcHe BHUKOpPHCTaHHS IHCTPYMEHTIB CTPATEri4HOTO —aHaNi3y
J03BOJIsIE MIPUHAMATH B3a€MOY3TOJDKEHI CTpareriudi pilieHHS (070
CTBOPEHHSI, BHPOOHHMIITBA Ta NPOCYBaHHsS I1HHOBAIfHOI TPOJYKUIl Ha
pusKy [20].

BpaxoBytoun Te, 1110 HayKOBIIi KJlacu(iKylOTh BCi cTpaTerii, MoB’s3aHi 3
BEHYYPHOIO [iSUTBHICTIO, 32 PI3HUMH O3HaKamu (3a BUJAaMHU PHU3HKY, K
XapaKTepHOI OCOOJMBICTIO IHHOBAIIif; 32 THIIAMU iHHOBAIIifl; 32 CYTHICTIO
caMHUX IHHOBaIliff; IX pIBHAMH TOIIO), ale HE BHOKPEMIIOIOTH CYTO
BEHYYpHI CTpaTerii, MPONOHYEMO BHOKPEMHTH KiacH(ikKamiiHy O3HaKY:
«3a euoamu eenuypnoi dianvHocmiy Ta BKIFOYUTH J0 Hel Taki CTpaTerii:

- CTparerisi IPOPHUBY;
- cTparteris HacyiayBaHHA (KOTMIIOBaHHA),
- CTpaTeris HOMipHUX 3YCHIIb.

Iin cmpameczicio npopusy TPOMUCIOBOTO MiANPUEMCTBA PO3YMiEMO
TaKy reHepanbHy, KOMIUIEKCHY IporpaMy il JJIs BCiX PiBHIB YHpaBITiHHS
MATPHEMCTBOM (KOPIIOPATHBHOTO, 0i3HECOBOTO Ta TOBApPHOTO DIBHSA), SIKa
CHpsIMOBaHA Ha peai3allilo TAKUX CTPATEriyHO BAXIIMBHUX HANpPSMKIB HOTO
PO3BHTKY, IO TTOB’s3aHi 31 3MiHOIO HOT0 Micii Ta opraHizauiiiHol CTpyKTypH
yIpaBiiHHS, epedopMaTyBaHHIM Oi3HEC-TTOpTdeEs.

[in cmpamezicto Hacnioyeanns (KonitosauHs) PO3YMIEMO TakKy
KOMIUIEKCHY Nporpamy [Iiii BEeHYypHOTO IIiANIPUEMCTBA, Ka 0a3yeThCsl Ha
BUKOPHUCTAaHHI YCHIIIHOTO JOCBiLy (B HEpIly 4epry, MiXHApOIHOI0) HpH
BIPOBAKEHHI BEHUYPIB Y HOTO MisSIbHICTD.

Ilin cmpamecicio nomipnux 3ycuns PO3YMIEMO TaKy Iporpamy miit



BEHYYPHOTO MiANPHEMCTBA, siKa 0a3yeThCcs HAa MOCTYIOBOMY PO3BUTKY 3
peaitizati€ero BEeHIypHUX MIPOCKTIB 1 ONOPi HA BIIACHI CHIIH.

Take BuIiNEHHS BEHUYYPHHUX CTPATETi JO3BOJNUTH PO3MIMPUTH IX
PO3YMiHHSI B HACTHHI aKIIEHTYBaHHS yBark Ha OCOOJMBOCTSIX, IPUTAMAHHUX
JIUIIE IIEOMY BUAY MiSTTBHOCTI.

Takum 4YWHOM, TIONIe CTpaTeriuHUX IHIIATHB JJI  peaiizamii
MiAMPUEMCTBOM BEHYYPHOTO IPOCKTy Ma€ BKJIIOYATH BHILNEHABE/ICHI
XapaKTePUCTHKH, a caMe: OCOOJHMBOCTI MIiAMPHEMCTBA 3a PO3MipaMH,
PU3UKH, IHCTPYMEHTAMH XE/DKYBaHHS, METOK 1HBECTYBaHHsI, BHIAMHU
iHHOBAIlif, 1 MOXXe OyTH y3arajdbHCHO MPEJACTABIICHE y BUIJISAAI TaOJHUIl
(tabi. 6.6).

Ta6auns 6.6 - [Tose crpaTeriyHnx BeHUypHUX iHiiaTuB
NPOMUCJIOBOr0 NigNpHeMcTBa (BJacHA po3podKa aBTOpiB)
Cmpamezii KOHKypeHmHOT 6opombou 3anexHcHo 6i0 po3mipie nionpuemcmea

BionentHa IMarientHa Ekcrutepentaa Komyrantna
crpareris cTparteris cTparteris cTpateris

Cmpamezii 3a1e34cHo 6i0 cnocobie ypaxyeannsa pusuKie

bespu- | Crparerist| Crpareris| Crpareris | Ctpareris| Crpareris|f Crpareris | Crpareris
3UKOBA [MIOTIEPEKE [PUAHSATTS BaroGiraHHs jonrumisa- [po3noiny [tusepcrbika- P TpaxyBaHHs]
CTpa- {Hs PU3WKIB| PU3HMKIB | PHU3MKIB |1ii pH3HKiB| PU3HKIB | Iii pU3HKIB | PH3HKIB

Terist

Cmpameziuni piuiennsa 3anexcHo 6i0 incmpymenmie Xe0xucyeanHs

Dop- Ormion d’rouepe Cson
Bap/
myT- KOJ-  |TOBapHMil | BaNOTHHI BIZICOTKOBHiA KPEIUTHHI
OIIIIOH | ommioH | ¢’rouepc ¢’1ouepc CBOII neonTHUI cBOIT

Cmpamezii 3anesicno 6i0 memu ingecmysanus

‘Dopmysan-| 3 meToro | 3 MeTol0 | 3 METOIo 3 MerToro 3 meTo10 3 MeTo10
Hs 3apaau BOEpEeXEeHH| MPUPOCTy Babe3NeueHHs | MATPUMKH | PO3IIMPEHHS  |CHEKYJSIi
OTpPUMaHHS [ KamiTajly | Kamitary pe3epBiB | JIIKBIAHOCTI | EKOHOMIYHOTO

pHOYTKY BILTHBY

Innosayiuni cmpamezii
ICtpate- | Ctpareris | Ctparerisi | Ctpareris |Crpareris Ctpateris| Crparteris | CtpaTteris
ris  |30BHINIHIX BarinOIIO0-|BHYTPILIHIX [ciMEHCTBA | 30BHINI- [pO3raiy’KyBa-| pO3BHBAIO-

RpXiTeK-MOAUDIKYIO YUX Momudikyro-|criopiaHe- | HbOI  [HOT ropu30H- [4oi audy3ii
TypHa -4uX iHHOBaIiit YHX HUX mudysii | TampHOT iHHOBAL i
IHHOBALIH iHHOBaUiil |iHHOBaii |[HHOBauil| mudy3il

OcCoONMBICTIO Takoro Yy3arajdbHEHHs € Te, IO HaBeACHI cTpaTerii
MOXYTh OYTH PO3IIUPEHi i JOMOBHEH] 32 paXyHOK IHIMNX KiIacupikariitHux
O3HAaK (HANPHUKIIAJ, CTpATeTil 3aJIeKHO BiJ criocoOy iHBeCTyBaHHS, cTpaTerii
3aJ€KHO BiJ CMOCOOy YIpaBIiHHA pH3MKaMH 1 T.OI.). Yd IHIIMX



kinacudikanid Ta BUKOpPHCTaHI NpU (GOpMYyBaHHI 3arajbHOi CTparerii.
Hanpukian, 3a cmocobamMu yHpaBITiHHS PH3UKAMH CTPATeTii MOXYTb OyTH
HACTYIIHI:

-  TPUAHATTS PU3HKIB (MOXJIMBICT BTPAaTHUTH IIEBHI KOIITH B pasi
HACTaHHS pU3UKOBHX CHUTYaIliH);

- 3MCHIICHHS/MiHIMI3amiss  pU3UKiB  (YIEpemKeHHI  PU3UKOBOI
cUTyalii, cTpaxyBaHHS, auBepcudikamis, 00’€THAHHS, PO3MOMIT MK
KiJIbKOMa Cy0’€KTaMH JisTIbHOCTI);

- mepenaya pU3MKiB (BUCOKOJETaNi30BaHa KOHTPAKTHA po0OOTa, METOIO
SKOI € JIOKYMEHTaJbHE 3aKpilUICHHS TIEBHUX pH3UKIB 3a THM i3
KOHTpPAareHTiB, XTO Ma€ HalOiIbII e()eKTUBHUN IHCTPYMEHT JUISl BILIMBY Ha
Hux [14, c. 13]).

Ilpu ¢dopmyBaHHI 3arajdpHOI CTparerii MOiISUTBHOCTI BEHYYPHOTO
MIANPHEMCTBA  3a3HA4YCHI  CTpaTeriuHi  IHINIATHBH  MOXYTh  OyTH
KOMOIHOBaHI TO-Pi3HOMY, aJ)K€ € HECYNEPECWINBUMHU 1 TIOETHYBAHIMHU MiXK
coboro. Hanpuxmnan:

- Bapiaatr 1: KomyrantHa cyOctpaterin +  CyOcrpareris
moriepekeHHs pusukiB + @opapn + CyOcTparerist 30epeXeHHS KaliTary
+ CyOcTtpateris po3BuBarouoi nudys3il iHHOBAIIIN;

- apiant 2: ExcrutepentHa cybctpateris + CyOcTparterist 3ano0iraHHs
pusukiB + ToBaphuii ¢’rouepc + CyOcTpareris 3ariIn0IIOI0YNX 1HHOBALIIH;

- it

Taxe y3rokeHHs cyOcTpaTerii 103BOJINTh PO3LMIMPHUTH iX PO3YMIHHS B
YaCTHHI AaKIEHTYBaHHS yBard Ha OCOOJIMBOCTSIX, NPUTAMaHHUX JIUIIE
IFOMY BUAY IISUTBHOCTI B IIUIOMY, Ta Oi3Hec-Tiporiecax, siki BiH BKIJIIOYAE,
30KpeMa; a MiAXiJ — J03BOJIIE JIKBIAYBaTH MOMUIIKY Ha OyAb-IKOMY eTarli
BHU3HAYCHHS CyOcTparteriii 0e3 HEOOXiTHOCTI MeperisigaTd Bech IPOIIEC.
3anponoHOBaHUH TEOPETHKO-METOAMIHHUN MiIXix 10 popmaizamii mporecy
PO3pO06IEHHS BEHYYPHOI CTpaTerii MPOMHUCIOBOTO MiANIPUEMCTBA B YaCTHHI
BinOOpy Ta ypaxyBaHHA cyOcCTpareriii, IO BpaxOBYIOTb OCOOJIHMBOCTI
BEHUYpHOI, IHHOBAIifHOi, 1HBECTHUIIIHHOI CKIIQJOBUX IIi€i AiSUTBHOCTI, a
TaKOX BCiX BHIIB PHU3UKIB 1 0COOMUBOCTEW iX MiHiMi3alii, TO3BOJIUTH
cy0’eKTaM TOCIIOJIapIOBAHHSA UIiTKO C(OPMYITIOBATH CBOIO CTpATeriro Ta
CKOOPAWHYBAaTH BCl YNpPaBIIHCBHKI MAii TaKUM YHHOM, MO0 3yCHIUIA yCix
YYaCHUKIB JiSTIBHOCTI OYIIH Pe3yNbTyIOUNMH.

Ko’kHe mianpueMCTBO € YHIKQIBHMM 1 TOMY He iCHYe yHiBepcalbHOI
cTparerii, sika 6 3 07HaKOBOIO €()EeKTHBHICTIO Moryia OyTH BIPOBAKEHA
HaBiTh Ha MONIOHMX mixnpueMcrBax. [lpopaxyHKH Yy BHU3Ha4YeHHI
CTpaTeriyHuX NPIOPHUTETIB Ta METOMIB IX JOCATHEHHS 4YacTO O3HAYalOTh
Kpax IisUIbHOCTI JJAaHOTO Cy0’€KTa rocnojaproBaHHs. ToMmy BelukKy yBary
MAIPUEMCTBA TPUIUIIOTH caMe po3podLi 1 peanizamii cBoei crparerii, a
npobiema BUOOPY (po3poOKW) criemiadbHOi cTpaTerid TisubHOCTI (Auis
Pi3HUX PIBHIB, MMEPiOJiB, MIPO3AUIIB TOIIO) € HATAILHOIO JJISI KOXHOTO 3



HHX.

Crix 3a3Ha4YMTH, IO YKPAaiHCHEKI BHPOOHWKH HEIOOUIHIOIOTH HAsSBHHMA
MOTEHITia (MOXIIMBOCTI 1 pecypcH) CBOIX HIAMPHEMCTB 1 OCTEPIrarOThCA
paavKadbHUX HOBBOBBEJECHb, 3aCTOCOBYIOUM TPAIWIliiHI CTpaTeriuHi
pimenHs. JIOCBiA MPOBIOHUX MiAIPHEMCTB-IHHOBATOPiB JOBOAWTH, IO
YCHIIIHICTD Ta PHU3WK € HEPO3PHUBHO IMOETHAHWMH 1 JIMIIE MiOHEPCHK,
IHHOBATOPCHKI CTpaTeriyHi pilleHHS B 3MO31 BHBECTH IMiOIPHEMCTBO Ha
JAUpYoYi MO3MILII.

Jnst KO’KHOTO MiINPUEMCTBA CTpaTeris — 1€ FeHepaibHa, KOMIUIEKCHA
mporpama Iidl A JAOCSATHEHHs mMeBHOT MeTd. [IOCTimTOBHICTH PO3pPOOKHU
cTpaTeriii jociifpKyBaiack Oarathma HaykoBipimMu [2; 3]. I[ligrpumyemo
OYMKY, WIO pO3pOOJATH CTparerito Juil MiANPHEMCTBA  JOLUIHLHO
y3araipHeHO B MOCTIJOBHOCTI, sKa BKJIIOYa€ OCHOBHI eTamu Ta
HaBa)kKJIMBIIIi 1ii, 0 TpeacTaBieHi Ha puc. 6.5. Jlo HaBeJIeHOTO IepeIiKy
€TaliB JOUIIBHO JHUIIE [OJAaTH OIIHKY pe3yJbTaTHBHOCTI CTpaTerii
(mmaHoBY 1 (paKTHUHY) Ha OCTaHHbOMY eTari. Mae OyTH BIOCKOHAJICHOIO i
opraHizamiifHa CTPYKTypa yIpaBIiHHS i JIPHEMCTBOM.

Hpykep II. 3a3Ha4ae, M0 TAaKOro SIBUINA, SK €IWHO I[PAaBUIbHA
oprasizauiiiHa CTpyKTypa He icHye. € pi3Hi BUIU CTPYKTYp, KOKEH 3 SKHX
Mae cBOl CHIbHI 1 ciabki croponu. OprasizauiiiHa CTpyKTypa — He
camorniib. lle IHCTpYMEHT, 3a JOMOMOIOI0 SIKOTO MOYKHA ITiABHIHTU
MPOJXYKTUBHICTh CHUIBHOT Mpali NpauiBHUKIB. B cuTyamii migBUIIEHOTO
PHU3HUKY BiJl 4iTKOTO KEPIBHUIITBA 3aJIC)KUTH CAME ICHYBaHHS Oprauizaitii [6].

Anary Anasiy Awar Poapobes Pearoaule Ocwonsl
B wicil | (B e yTp o anvrepuates 1a | [ (260 onvwainaiin) erparerii il
woxANOCTER cepesoneaa | | webip exparerii OPCCTRYXTYPH r
I 1 ™ 1 1
| Tpancopmanit | |1, Anaais npaays- | [ Asais punxy, | [} Crparerroa | Poapoica npww- | 1) Miafip saed
wicH # cyxyn- W, nupofunve- || noxymuis, Ko corwentauie UNRIS T2 MgTO- D BONOM B0+
WICTS wseh 1o norexsiary, || xypentia Qopuynanns Als womwsauii eyl
. Mobynosa wae. | | wapwermnry, co- | B Ansaly 1a o || nopreno crpa- | 2. Mpwaeaeina D Bionavesne
pesa uisehe Gimsprocri xa sty s | | verin opranbauiiesl | | crpareriwe se Hahaxe
D Bassavenny pocepeaomna | B Bufip Sasonol CIPYNTYPH ¥ KAnbes Depenar anwia) 3l
cumn 1 ca | 1 Bty hanovoro] | crparerif posew- | | siaseaianiens | 1y Morwmaule
Gunx momuih Py T8 pueo: | | Ty N Craopenns
isspucucraa || soro cervenry KYINTYP™ Oped-
D, Gopuyssmnt whaall
ﬂpt;;l Mmanpw-
o™
Pucynoxk 6.5 — ETanu po3podxu crparerii [3]
Hus MPOMHUCIIOBUX  MIJIPHEMCTB 00 €KTHBHICTh  peOpMyBaHHS

MiIPO3IUTIB, IO OMIKYIOTHCS IHHOBAIIWHOK IisUTBHICTIO, O€3CyMHIBHA.
MosknuBi 1Ba BapiaHTH:

1) BEOCKOHAJEHHS KOPIIOPATHBHOI CTPYKTYpH (y T.4. TPOBEICHHS
ayIuTy 3a MDKHAPOTHUMHE CTaHAAPTAMH);

2) paxuKaibHi 3MiHH.



Orxe, 3a3HayeHi Ha puc. 6.5 eramu po3poOKu crparerii IPOPHUBY
MIPOMUCIIOBAX IMIATIPHEMCTB MOXYTh OYTH TIpEACTaBICHI Yy BHIIIAIL
mocyiToBHOI cxemu (puc. 6.6). B pa3i HeBmaui Bech JaHIIOT po3pOOICHHS
cTpaTerii pOpUBY HEOOXiTHO IMEePETIAIaTH 3HOB.

Merta 3aBnanna  Kpurepii, Amnanais Opranizanis Ouninka
pecypcn
Peanizanis [IIBuKE HOK.a3HI/IKI/I' Metonu,meto- | |Oprerpyk- | [Pospa-
pHoBaii- | [PABCACHHS| [VCTINIHOCT |THKH aHa- Typa, XYHOK
Hoiinei [ToBapy crapramis. | |isy. Tadop- KOHCAT- CKOHOMi-
(BiniGpanoi INPAHOK INBm ~ INvauitina 6a- THHT, [NaHOT
cepen rene (CTBOpeHHS.J [pecypciB i 3a.<DopMyBaH.— MapKeTuHr, e(beK.TI/IB-
poBanmx) [ flOAATKOBO}, Akepeia Hst 61§Hc]/MeHez[x<- yHoeTi
BapTOCTI) moprdens (Bind” menr, cTpaterii
BeHU Y- (binaHCy-
HUX IPOEKTIB) | [BaHHS

Pucynok 6.6 — ETanu po3po6ku crparerii npopuBy NpoMHCI0BHX
MiJNPUEMCTB (BJIacHa Po3podKa aBTOPiB)

AHaii3 BIPOBaKEHHs CTpaTerii MpopuBY pI3HUMH IMPOMHCIOBHMH
MIAPUEMCTBAMH JI03BOJISIE COPMYJTFOBATH HACTYITHI YMOBH-PEKOMEHAALIIT:

1) oGoB’s3k0Ba MoONEpenHs MIArOTOBKA (JOKJIAJHUN OOTPYHTOBAaHUIl
BiZI0Ip BEHUYPHOT'O MPOEKTY 3 aHaIi3aMH BCiX PU3HUKIB, HOTO BiJIIOBIIHOCTI
BHUMOTI'aM 1HBECTOpA, PUHKY 1 MOTEHIiay i JIPHEMCTBA);

2) HasBHICTh BUIBHMX KOILUTIB Yy MiJIPHEMCTBA ab0 iHBECTOpa, SKHUii
rOTOBHH (piHAHCYBATH AisUIBHICTH (Y T.4. HeTlepen0adyBaHi BUTPATH);

3) rOTOBHICTH MigNpPHEMCTBA (KEPIBHHUITBA 1 TPAIiBHHUKIB) JO 3MiH
(opranizamiiHUX, TEXHOJIOTIYHHUX TOIIO);

4) mcuxoJoriYHa TOTOBHICTh KEPIBHHUIITBA JI0 ayTCOPCHUHTY THX Oi3Hec-
TIPOLIECIB, SIKI MiNPUEMCTBO BUKOHATH SIKICHO HE 3MOXKE;

5) NOCTIHHMH TOIIYK IIJNPHEMCTBOM Oi3Hec-IapTHepiB (3 uucia
(iHAHCOBO-KPEIUTHHX YCTaHOB, OpraHizarifHO-TeXHITHUX Ta
iHpOpManifHO-aHATITHYHIX CY0 €KTIB rOCIIOIapPIOBAHHS).

B mimomy orpuMaHi pe3ynpTaTH JOCHKEHHI MOXYTh OyTH
BUKOPHUCTaHI B TNPAKTUYHIA JiSUTBHOCTI BEHYYPHUX MiJIPHEMCTB Ta
MTOKJIaZICHI B OCHOBY (DOPMYITIOBaHHS YIPABIIHCHKHX PIillIeHb, CIIPSIMOBAHIX
Ha MiHIMi3aIlif0 BEHIYPHUX PU3HKIB.
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6.4. Oco0nmBocTi mMpoBedeHHs1 Oip:KOBHX TOPriB 3a IONMOMOIOI0
«EJIEeKTpPOHHOI TOProBoi cucTeMmn»

B mam yac y miIBHOCTI BITYM3HSHUX Oip’K TOCTpO IOCTae mpodiema
3abe3neueHHs iH(pOpMamiiHOI MPO30pOCTi Ta 00 €KTHBHOCTI PE3yibTaTiB
Oip)KOBMX  TOPriB, HENONMYIICHHA  MAHINYMANIH  MOB’A3aHHX 3
MaHIMyJIALIIMA pe3yIbTaTaTaMH TOPTiB Ha KOPHUCTH IEBHUX iX YYaCHHKIB.

Peanizamis HeoOpoOJieHOI nepeBUHH B Halmii KpaiHi (HopMaibHO
perymoeTbess Hakazom /[lepkaBHOro KOMITETY JiCOBOTO TOCIIOJapCTBa
Vxkpaian Bim 19.02.2007 poxky Ne 42, sxkuM mependadcHO JBa BHIU
peaizaiii CHpOBHHHU: Ha ayKIiOHAX OJHMH pa3 Ha KBapTal Ta 3a JJONOMOTOI0
«IpSIMHUX OTOBOPiB» Mixk JlicOKOpUCTyBayaMH Ta CHOXKUBadaMH. Y JIpyry
KaTeropiro BXOJATh TAKOXK BCI €KCHOPTHI mocTavanus [4].

OKpeMOoI0 KaTeropi€ro HayTh Tak 3BaHI «CIIELTOPTH», A€ OEpyTh ydacTb
0111 ABOX JECSTKIB KPYIHAX BHPOOHUKIB (haHEPHOT 1 IUTMTKOBOT MPOIYKIIii.
OpranizatopamMu Takux TOpriB € 18-20 ToBapHHX OipK 3 PI3HIMH YMOBaMHU
peamizamii ayKI[iOHIiB B 4YacTHHI (IHAHCOBHX 3000B'S3aHb IIOKYIIIIB
(moBinBHUI TPUHIUT (HOPMYBAHHS IIIHOBOI OipKOBOT MOJIITHKH).

3araJbHUMH OCOOJIMBOCTSMHU B OIUIBIIOCTI ayKI[IOHIB € T, IO BOHH
MaroTh Junie (GopMalbHUN XapakTep. Y NepeBakHIH OUIbIIOCTI mepen
TOpramMH TPOBOIATHCS HedopManbHi 300pu TIoKymiiB i HPOBOIUTHCS
PO3MOJII BUCTaBJIEHOT J0 NPOJAXy JEPEBHHH, IPOTE Lie CYNEePEYHTh
npuHOuny TopriB  (aykuiony). Ilpy 1mpomy OuUIblIiCTh TpeTeH3iit
BHCJIOBJTIOIOTHCS caMe 10 OipiK, sIKi HEe B 3MO31 UM JTisSIM IPOTHISITH.

[pomaBusiMu (JTicoKOpHCTyBadaMu) i Oip>kaMHU IHKOJIHM 3aCTOCOBYETHCS
TaKk 3BaHE <GHATTA JIOTa» IPU JOCSITHEHHI HMM II€BHOTO BapTiCHOTO
Oap'epy, TOOTO CBIJOMO 3MEHIIYETHCS 0a3za i CTATYBaHHA KOMICIHHOL
BuHaroponu Oipxki. [licast TopriB, SK TmpaBmwio, Ii JOTH TAaEMHO
3aIUCYIOTHCS 32 CTAPTOBOIO IIIHOIO HAa KOPUCTh OKPEMHUX TOKYIIIIB, a Oipxi
il BUHaropoja oruIa4yeThcs TOTIBKOBUMH KOIITAMH, SIKI BPaxXyBaTH BaXKo.
JlicokopucTtyBadi, y CBOIO 4Yepry, HaMaramTbCcs SKOMOTa MEHIIE
peaii3yBaTu IIepeBHHY 4epe3 ayKI[iOHH. B 1bOMy BHNAJKy KEpiBHHUIITBY
HAllA€ThCSI  PECypC, SKUM BOHM MOXYTh peEaji3oByBaTH 3a BIIACHUM
Oa)kaHHAM IPH YKJIAIECHHI «IIPAMHUX JIOTOBOPIB» 3 TOTCHIIHHIM MOKYIIIIEM.

Bce Bumesramane, a TakoXX CYCHUIBHHI pe30HAHC, AeMOpai3amis
KEpIBHUKIB Yy 3B'I3Ky 3 OCTaHHIMH MOJIsIMU y psAdi oOnactelt (e po3KpHTi
MacmTabHi PO3KpaJaHHS CHPOBUHM), Jda€ NEpPeIyMOBH Ui 3MiHHU
3arajJbHUX IPHUHIMIIB TOPTiBJII JEPEeBHHOIO, a came: chopMyBaTh €IuHI
NPUHLOUIKA PO3MOJUTy HeoOpoOneHOl AepeBHHH JUIS BCIX CIIOKUBAYiB;
peaiizaliloc CHPOBHHM IIPOBOJIUTH BHKIIIOYHO 4Yepe3 EJIEKTPOHHI TOPru
(aykuionn); omudppyBarn  OamaHc  HeoOpoONeHOT  JEepeBHUHM, IO
peaNi3oBYEThCS, 3 OJHOYACHMM BIPOBA/DKCHHSAM MEXaHi3My OOJIKY i
KOHTPOJTIO TIpH 11 Bi4y>KeHHI (BiJ] JIICOKOPUCTYBada A0 TOKYIIIIs).



[MpupomHiM [UIIXOM PO3B’sI3aHHS 3a3HAYEHUX BHIIE I[POOIEM €
3aCTOCYBaHHS  C€JIEKTPOHHUX  TOPTiB, AKi  3MCHIIYIOTH  CTYIiHB
Ccy0’€KTHBI3MY TIpM TPUHHATTI pIOIeHb OIOA0 BHU3HAYEHHS KpPaIINX
MIPONO3HIIIN Ti Yac MPOBEACHHS OIEepariiii KymiBIi-TpoJaxy TOBapiB Ha
6ipxi. OgHAK MPaKTUKa iX MPOBEICHHS CBIAYMTH, IO iICHYIOUI MPOIEIypH
iX 3aCTOCYBaHHS HE JO3BOJIAIOTH YHUKHYTH MaHIITYJISIIH HEJOOPOCOBICHIX
YY9acHHUKIB TOpriB. A Il MiApHBae IOBIpY A0 EIEKTPOHHUX TOPTiB 1
6ip>koBOT TOpriBI B3araii, HPUBOAWUTH JO 3HAYHUX E€KOHOMIYHHUX BTpat
KpaiHu.

3 METOI0 YHUKHEHHS €JIEMEHTIB cy0’€KTHBI3MY IIpH Oip)KOBHX TOprax, a
TaKOXX Ui MiJABHIICHHSA I1X e(GEKTUBHOCTI €JICKTPOHHI TOpru Tpeba
MPOBOJUTH TaKUM YMHOM, IIO0 1X YYaCHUKH IO 3aBEPILUEHHS MpOLECy He
MaJI 3MOTH 0e3M0CePeTHHOT0 KOHTAKTY MiXK COOOIO.

TOB «Yxkpainceki Toprosi enekrporHi cuctemmn» (TOB «YTECy) mis
3a0e3meueHHsT MPO30POTo MPOBEACHHS ayKIIOHIB y €IEKTPOHHIH (opmi 3
MpoAaXxy HeoOpoOJIeHOI MEepeBHHHU JIiCOTOCMONAPCHKUX ITiJIPUEMCTB,
YIpaBIiHb JICOBOTO Ta MHCIMUBCHKOTO TOCIIONApCTBA, KOMYHAJIbHUX
arpoJlicorocrojapcbkuX — IIIANPUEMCTB  OyJIO CTBOPEHO  EIEKTPOHHHUH
Mmaiinanunk «Enektponny toprosy cuctemy» (ETC) [2].

B mpoueci po6otn 3 ETC BHKOPUCTOBYIOTHCSI TEpPMiHAIHM INPOJABIIB,
MOKYIILIIB Ta OpraHi3aTopiB TOPTiB, SIKI 3a JIOIIOMOTOI0 MEpPEeXi IHTEPHET
B3a€EMOJIIIOTH i3 CEPBEPOM, Ha SKOMY BCTAHOBJICHE CIICIiajbHE MMPOTPaMHE
3a0e3meueHHs. TPOIeAyp iX TPOBEACHHS 3a JOMOMOTOI0 KOMIT FOTEPHOL
texHikn. @DopmanizoBaHa cxeMa B3a€EMOJIl MPOrPaMHO-amapaTHOro
KOMILIEKCY MIPOBEICHHs OipyKOBHX TOPTiB MOKa3aHa Ha puC. 6.7.

Tepminamm TepmiHamm

MPOAABIIiB / MoKy MIiB
% InTepHer /
Tepmizamu ‘//' % Cepgep i3

g CIIEIi aJTEHIM
oprasizaropa
. [IPOTpaMHUM
TOpTiB
3a0e3IeYECHHM

Pucynok 6.7 — Cxema B3a€Mojii MporpaMHoO-anapaTHOro
KOMILIEKCY MPoBeAeHHs 0ip:KOBUX TOpriB (Po3po0./ieHO aBTOpaMHM)

Opranizaropamu aykimioHiB 3 BukopuctanHsM ETC e ToBapHi Gipxi.
[MokynusiMu MOXYTh BHCTYNATH IOpUAMYHI ocoOu, ¢izuyHi ocobu-
MAPUEMI, TPOMaiAChKi (GOpPMYBaHHS, SKI OTPUMAaIM aKpPEeOUTALilo BiX
opraHizaropa ayKLiOHY. AYKIIOH 3HIHCHIOETBCS 3TiJHO pPErjaMeHTy



IIPOBEJICHHS ayKILiOHIB Ta rpadika opranizaTopa. ToBapHa Oipxka oTpuMye
craryc oprasizaropa aykuiony micma peectpamii B ETC (orpmmanHs
JOCTYITy IO OCOOHMCTOro KaOiHeTy KIIi€HTa) Ta YKIaIeHHS JiIeH3iHHOTO
noroBopy 3 TOB «YTECy. Ilponmaserns Ta MOKyHenb OTPUMYIOTH CTaTyC
yJacHUKa aykmioHy micis peectparnii B ETC (oTpumaHHSA IOCTymy 10
ocobucToro KaOiHeTy KIi€HTa) Ta WIATBEPIDKCHHS 3TOOM 3 YMOBaMHU
BiJIIIOBiTHOTO IOTOBOPY.

[ocninoBHicTh oOpraHizamii Ta NPOBENEHHS AayKIiOHY BiJ0yBa€eThCs
HACTYITHUM YMHOM: opraHizarop aykiiony nosizomisie TOB «YTEC» mpo
HaMip IIPOBEJCHHS ayKLiOHY Ta Hajae periameHT. OpraHizaTtop BKasye
JIaTy NPOBEJCHHS ayKIIOHY, CTaTyC ayKI[IOHY, epeiK MpoaaBiiB, rpadik 3
YTOYHEHHSIM TIepiofy TMoAadl 3asBOK Ha TMPOAaX Ta  KYIIBIIO.
Omny6nikyBaHHA maHol iH(opMarii 3miiicHIOeThCsa 3a nomoMoroo ETC Ta
EIIEKTPOHHOTO pecypcy (caifTy) opraHizaTopa ayKIlioHY.

ITpomaBens oTpuMye CTaTyC ydacHHWKa ayKIIOHY Ta MIATBEPIKYE 3roay
3 yMOBaMH [OTOBOpY. 3TigHO Tpadiky MpomaBens (GopMye 3asBKy Ha
mpoxax B ocoducromy kabineti xmieHTa B ETC. OpranizaTop ayKiioHy Mae
JOCTYII 10 TIEPEryIsAay 3asgBOK Ha MPOJaX B 0COOMCTOMY KaOiHETi KIli€HTa.
OpraHizarop aykI[ioHy MiATBEPIKYE 3aBEpIUCHHS Nepiony (opMyBaHHs
3asBok Ha mpoaax. ETC BuKoHye Hymepauilo JOTIB Ta 3rigHo rpadiky
MePeBOANTh PEXHUM ayKI[iOHy JO HAcTyMHOro mepiony — QopmyBaHHs
3asIBOK Ha KYIIIBIIIO.

Tokyrielp OTPUMYE CTATyC YUaCHUKA ayKIIOHY — 3IHCHIOE PEECTPAIIitO
B ETC Ta miarBeppKye 3rogy 3 yMOBaMH JOTOBOPY OTPHMAaHHS JilleH3ii.
3rigHo Tpadiky mOKymneumb (opMye 3asBKy Ha KYIIBIIO B OCOOHCTOMY
kabiHeri imieHta. [lokymemp BUKOHYe [ii mepeAOadeHi periIaMeHTOM
oprasizaropa aykuiony. OpraHi3aTop ayKIioHy Mae JOCTYI [0 Teperisimty
3asgBOK Ha KYMIBIIO B ocobmcromy kaOiHeri kimieHta B ETC. Opranizatop
ayKIIOHY IATBEPIKYE HPUHHATTS 3asiBOK HAa KYMIBIIO IUII KOXKHOTO
oKy B ocobucromy kabineri kiieHta B ETC. Opranizarop aykmiony
MATBEP/KYE 3aBEpIICHHS mepiogy (opMyBaHHS 3asgBOK Ha KYIIBIIO Ta
3rigHO TpadiKy MEepeBOAWTH PEXHUM ayKIIOHY [0 HACTYIIHOTO eTaly —
¢opMyBaHHS Tepiogy TOpProBoi cecii, OTpUMaHHSI Y3TOJUKEHHS Bif
oprasizaropa TOPTiB MIOAO OCTATOYHOTO TMEPeIiKy 3asBOK Ha KYMIBIIIO.
Omny6nikyBanHa maHoi iH(opMmarii 3aiiicHIOeThCa 3a gomoMororo ETC Ta
EJISKTPOHHOTO pecypcy opraHizaropa aykniony. ETC BHKOHYe IPHCBOEHHS
HOMEpiB yYacHUKIB 3asBKaM Ha KYIIBJIIO, Y4acTb B ayKLiOHI SKHX
IiITBEPIXKEHO OPraHi3aTOpPOM ayKIioHY, B 0COOMCTOMY KaOiHETI Kili€HTa B
ETC, Bupanse 3asiBKM Ha KyMiBJIIO Y pa3i BiZICyTHOCTI HOMEpa y4acHHUKa J10
MOYaTKy TOPTOBOi Cecii, BIANOBITHO MOKYIEbh HE MAaTUME MOXIHBOCTI
npuiiMaTH yd4acTb B TOProBiH cecii, 3rifHO rpadiky HNepeBOAUTH PEKUM
ayKI[IOHy JI0 HACTYITHOTO €Taly — BiIKpUTTS ToproBoi cecii. Jlami
MIPOBOAUTHCS ayKiioH. Ilicims 3aBeprienHs mepiomy toproBoi cecii ETC



00po0isie indopmanito (oTpumye 3 cepepa(-iB) iHPOPMAIIO PO OCTAHHIO
HaAOLIBITY TPOTIO3UIIIIO IO KOKHOMY JIOTY OKPEMO), MiABOANTE IMiJICYMKH,
Hajae pe3yibTaTH oOpraHizatopy TopriB. Opranizatop TOpPTiB Hagae
pe3yIbTaTH ayKIiOHYy yYacHHKaM TOPTiB. 3 pe3ylbTaTaMH TOPTiB YHIaCHHUK
AyKIiOHY Ma€ MOXIUBICTh 03HAHOMHUTHCH B OCOOMCTOMY KaOiHeTi Kili€HTa
Ta OTPUMATH TIPOEKT(-M) AYKIIIOHHOTO CBifoUTBa (IIPOTOKOIY), JOTOBOPY
KyHIBIi-TIpoIaxXy, crienuikarii.

VYKpynHeHa cxeMa IIOCIiIOBHOCTI IPOBEACHHS €JIEKTPOHHUX TOPTiB
Ipe/cTaBieHa Ha puc. 6.8. BUKopucTaHHS €JIeKTPOHHOI TOProBOI CHCTEMH,
po3pobienoi TOB «YkpaiHChKi TOProOBi €IEKTPOHHI CHCTEMU» J03BOJISE
CHUCTEeMaTH4YHO, €(EKTUBHO Ta INPO30pPO IPOBOJHUTH EJIEKTPOHHI TOPTH 3
HeoOpoOIeHOT IepeBUHU.

| Peecrparis yyacHukiB Topris B « EneKTpoHHIN TOPro,iit cuctemMi» |

v

| @DopMyBaHHS JIOTIB HA IPOAAXK |
v

| dopMyBaHH 3asBOK Ha KyIIBIIIO JIOTIB |
v

| dopMmyBaHHsl iepiofy (-iB) TOProBux ceciii |
v

| BingkpuTTs TOproBoi cecii |
v

| IIpoBenenHs Topris |
v

| 3aKkpHTTS TOProBoi cecii |
v

| ITyGnikarist pe3ysbTatiB TOProBoi cecii |
v

| ITinnucaHHs TOKYMEHTIB PO KYIIBIIIO-TIPOaK |

Pucynox 6.8 — IlocirinoBHicTh eTanmiB MpoBeaeHHs eJIeKTPOHHUX
0ip:xoBHUX TOPriB (pPo3p00.ieHO aBTOPaMM)

Ha puc. 6.9 HaBeneHo cxemy B3aeMoOjii MPOZABIB Ta IMOKYIIIB, IO
MIpUHMAIOTh Y4acTh y Oip>KOBHX TOprax, opranizatopis topris 3 ETC.

Buxopuctanas ETC  no3Bomste  3axumcTtuTH  iHGOpMAIiio  Bijg
HECAHKI[IOHOBAHOI'O  BTPYYaHHS, M0 3a0e3medye OO0 €KTHUBHICTH 1
HEYNEpeDKEHICTh TIPH NPOBENCHHI oreparii kymiBimi mponaxy [1]. Lle
JIOCSITa€ThbC  TOMY, IO 3JIHCHEHHS 300py Ha EJIEKTPOHHOMY HOCII
inpopmarii, ii yuidikaris, 00’€IHAHHS BIIOMOCTEH MPOAABLIB MO0
HassBHUX MPOINO3MLINA TOBapiB Ta NOCIYr Ta 3alHTIB TOKYMIIB 3a
JIOIIOMOT'010 IIEHTPAJIbHOTO CEPBEPHOTO MPUCTPOIO 3IHCHIOETHCS B PEXKUMI



peanpHOro wacy abo 0Oe3mocepeHbO 3  MOMJIMBICTIO  JTyOJIIOBaHHS
iHpopmanii Ta 3axucTy ii Bif MAaHIMYIAMIH 3a JOMMOMOTOIO MPOTPaMHO-
amapaTHUX OJIOKIB IEHTPaJIbHOTO CEPBEPHOTO MPUCTPOIO.

OpranizaTop Topris

= I
I
4T—’F>| Peecrpauis 8 ETC |<—’}‘—' —
I
! I
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I
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‘ F>| DopMyBaHHs [EPETIKY JIOTIB |¢
I
I A
| 5 AV
| Tpoxasens |»J? L OPMYBAHI 37BOK HA (g \_| Tokynens
‘ | Kyrgmo
! } v
L - —
(Y S :I TIpoBenenHs Topris |<7 —
Y
ITinnucanHs TOKYMEHTIB po I::
KYITi BITFO-ITPOJIAX

— be3nocepenHs y4actb
——= OnocepeKOBaHa y4acTh (COCTEPEKEHHS)

Pucynox 6.9 — B3zaemonis ydacHukiB enexkrponnux topriB 3 ETC
(po3p006.Ji1eHo aBTOPaMu)

[pu mpomy 3B’s30K 1 mepenady iHdopMmarmii B Mepexi I[HTepHET
3MIACHIOIOTH Yepe3 TOPTOBi TepPMiHATH, IKi (GaKTHIHO (HOPMYIOTH y BUIIIAII
rro0anbHOI MepeXi BiJNaJeHHX KOMIT FOTepH30BaHUX (abo OCHAIIeHIX
MOOLTPHUMH TPUCTPOSIMH) MICIh YYaCHUKIB TOPTiB. 3a IIOMMOMOTOI0 i€l
Mepexi MpOBOAATh OOMiH iH(OPMAIE€ Ta IOAaYy TOPrOBUX 3asBOK 3a
HOMEHKJIATYpPHUMH 1 reorpadidyHMMH O3HaKaMH. JJs I[hOTO 0 MeEpexi
BKJIFOYAIOTh 3acO0M BBeleHHsS iH(popmarii, a poOodi Miclsi OCHAIIYIOTh
CHCTEMOIO CIIOCTEPEKEHHsS a00 yJacTi B TOPTrax B PeXKUMi PEaTbHOTO 4acy,
CHCTEMOIO TIpUHOMY, OOpOOKH, KOHTPOJIO Ta mepedadi iHdopmamii Ha
TOJIOBHHH CepBEP MI00aTBLHOT MEpexKi.

KoxHOMy ydYacHHKY TOpriB IPHCBOIOIOTH 1M’Sl, ineHTH]IKaLiitHNi
HOMep abo Oynb-IKMH IHIINMH iIeHTHU]IKATOP Ta HANAIOTH MApOJb IS
ydacTi B KOHKpeTHHMX Toprax. KpiM mporo, Bech JOKyMEHTOOOIr
3IIMCHIOETBCST B EIIEKTPOHHOMY BHIVISII 3 MOXJIMBICTIO BHKOPHCTaHHS
eJIEKTPOHHO-IIM(poBoro mignucy. IIpoMiXok dYacy, TNPOTIrOM SKOTO
BiZI0OYBaIOTHCSL TOPTH IO OJHOMY JIOTY (TOPTOBiii IO3MIIIT) BU3HAYAIOTHCS
nuppoumM, rpadigHAM abo0 3BYKOBHM 3acO00M KOHTpPOJIO, 30KpeMa
TaliMEPOM.

3axuCT pe3yNbTaTiB TOPTIB BiJ MaHIIyJIAIIH, OCHOBAHUN Ha TEXHOJIOTIi
Blockchain, 3aificHIO€TBCS HACTYNHHM YHHOM: KOKHA IIPOIO3HMILS, IO



3anucaHa 1o 0a3u JAaHuX, AyOIIOETHCS 32 JONMOMOTOIO Xelly, SKMH MICTHUTb
HOMEp TOPTiB, HOMEp JOTa, HOMEp YYaCHHKA, IO 3pOOUB MPOIO3UIII0, Jac
Ta po3mip mpomnosmiii. Lledl Xem € «HyTpOBHM XeIIem» JUIsl JIaHIFoTa
MIPONO3HIlii, TOOTO OCHOBaHUII JIMIIIe Ha CBOIX JaHWX. Bcei iHMI mpomo3utii
OTPUMYIOTh XeIl, B SKUX € Halip HaHWX, 3a3HAUYCHUX BHIIE U1 KOXKHOI
TOProBoi MO3WIii, a TakoK Xxem momnepenHsoi mo3mmii. Lle mo3Bosse
CTBOPHTH «JIAHLOT XEIIiB», SKHH MOXKHAa BUKOPUCTOBYBATH JJIS IEPEBIPKH
JOCTOBIPHOCTI IIPOTIO3HUIIIH 1 3aXUCTY BiJ MaHIMyJIALIH.

OtpuMmaHi fAaHI OIEPaTHMBHO HAJCHJIAIOTHCS Ha JEKiJbKa OIOPHUX
cepBepiB 1 B pa3i BUHMKHEHHS CYMHIBIB 1I0JI0 JOCTOBIPHOCTI MPOBEICHUX
TOPTIB € MOXJIMBICTh NIEPEBIPKH.

3anponoHoBaHU CMOCIO MpOBeACHHS OIp)KOBHX TOPriB Imepemdayae
peaizarito pi3HUX BHIIB ayKIIiOHIB, HAIPHUKIIAM, 32 CIEHApPieM 301IBIICHHS
YM 3MCHIICHHS I[IHOBOi IMPOMO3HWIIi i3 3aJaHUM KPOKOM, 3 OOMEXKCHUM
4acoM TO/IaHHs TIPOMO3HIIiif, 3yCTpiuHKX TOPTiB TOLIO [3].

TakuM 4YMHOM, 3alPOIIOHOBAaHMH MiOXiA O3BOJSE  PO3ILHPHTH
(YHKIIOHATBHI MOXIIMBOCTI Ta MiOBUIOUTH C(PEKTHBHICTh MPOBEICHHS
SJIEKTPOHHHX TOPTIB, a TAKOXX 3a0C3MEUUTH 3aXHUCT PE3yIBTATIB TOPTIB BiJ
MaHIIyJIsIid.

1. Imnsmenko C.M., llunymina 10.C., Cmonsp FO.IO., Hosmit minxin no
noOy0BM  MpOLEIYypH aBTOMAaTH30BAHOTO MPOBEACHHS  OIp)KOBUX  TOPTIB.
Mapkemune 6 ymoeax po3sumky —yugposux mexnonoeiu: Marepiamu 1
BceykpalHChKOT HayKOBO-NIPAKTUYHOI iHTepHET- KoH(epeHwii (5 xostHs 2018 p.).
Jlyupk: JIynpkuil HanioHaMBHUH TeXHIYHMH yHiBepcuteT, 2018. C. 163-165.

2. Mananpit .M., Cmomsp 1O.IO., T'omoBko O.0. Ilarent VYkpainum Ha
kopucHy monens UA 126015 U, G06Q 30/00. Cmoci6 aBTOMAaTH30BaHOTO
3MiHCHEHHS 3aKymiBii 1 mponaxy TosapiB Ta mocayr. Ne u2018 02418; 3asBi.
12.03.2018; omy6u1. 25.05.2018. Bron. Ne 10/2018.

3. Cmomsp 10.JO. OcobmmBocTi peamizaimii HeoOpoOIEHOI AEpeBHHH 3a
JIOTIOMOTOI0 €JEKTPOHHOI TOproBoi cucteMu. Cyuachi npobiemu MeHeOHCMeHmY
marepiamn XIV MixHaponHol HaykoBo-mpakTH4HOi koHpepenuii (M. Kwuis, 19
xoBTH: 2018 p.). Kuis: HauionanbHuii aBiariiinuii yaisepcurert, 2018. C. 487-488.

4. Hwunynima 10.C., Cwmomap H0.JO. Hemposzopicte mnpm peamizamii
HeoOpoOIIeHOT IepeBHHN Ha OiprkaxX Ta MPOTO3UIIi MO0 1T HOAONAHHA. EKOHOMIUHT
npobniemu cmanozo po3sumky : Marepiann BceykpalHChKOI HayKOBO-TEXHIUHOI
KOH(epeHIlil CTyIeHTIB, acIipaHTiB i MOIoaux BuYeHHX «EKOHOMIYHI mpoOieMu
CTaJIoOro PO3BUTKY», NpHcBsueHol 80-piuuro 31 qHs HapopkeHHs npodecopa Onera
Bbananpkoro (M. Cymu, 21-25 xBitHs 2017 p.) /3a 3ar. pexa.: T.A. BacunbeBoi,
I'.O.1IBinainoi. Cymu : CymchKuii aepxaBHuil yHiBepeuteT, 2017. C. 341-342.



PO3/L]1 7. IHHOBALIMHUI PO3BUTOK XAPUYOBOI
MPOMUCJIOBOCTI YKPATHU

7.1. InHoBaniiiHui MOTEH i BiTYM3HAHOL Xap4yoBoi
NMPOMHUCJIOBOCTI

l'apanTyBaHHS TPOAOBONILYOI OE3MEKHM € MPIOPUTECTHUM HANPSIMKOM
PO3BUTKY arpapHOro CeKTopy YKpaiHH, KIIOYOBUMH  CTpaTeriYHUMH
LUIIMH ~ SIKOTO SIBJSIFOTHCSL  3a0€3MEYEHHsS] HACEJICHHS KpaiHW SIKICHHM,
0e3NeyHnM, JIOCTYIIHUM IIPOJIOBOJILCTBOM, @ TaKOX PO3IMIMPEHHS Y4acTi
VYkpaiHu Ha CBITOBOMY pPHHKY NpPOAYKIIi CIIBCBKOTO TOCIOJAapcTBA Ta
npoaoBoibcTBa. [lo3urlii Ykpainu B ymMoBax rio0aii3ailii BU3HAYAaIOTHCS
Hacammepes ii 34aTHICTIO Ta MOJMJIMBICTIO CTBOPIOBATH YMOBH IS
MIOCTIHHOTO HApOIIyBaHHS HAalliOHAJIFHOTO EKCIIOPTHOTO 1HHOBAIiHHOTO
MOTEHITIally, peai3alis SKOTO 3alie)KUTh Bif 0aratbox 00’€KTHBHHX 1
cy0’ektuBHUX  (akropiB. JKopcTki yMOBH BHXOAy Ha CBITOBHHU
MIPOJIOBOJIBYMM PHUHOK THependavyaroTh JIOTPUMAHHA TEXHIYHHX YMOB
BHPOOHHMIITBA TPOAYKIiI, CTaHAapTH3amii i KOHTPOIIO 3a II SAKICTIO Ta
0e3MeyHicTIO 1 MoTpeOyTh MepPexoay XapuoBoi MPOMHUCIOBOCTI YKpaiHH
Ha iIHHOBaLiHHUN PO3BUTOK.

Peanizaiiss MOTEHIiady Xap4oBOi MPOMHCIOBOCTI YMOMIIUBIIOETHCS
BUKJIIOYHO Ha OCHOBI IHHOBAI[IIfHOTO CIIEHApil0 PO3BUTKY 3 (hOpMyBaHHSIM
JIOBIOCTPOKOBUX KOHKYPEHTHHUX IepeBar sk Juisl rajiy3i, Tak 1 At KpaiHu B
uiioMy. IHHOBaliIHUK CleHapiil PO3BUTKY XapuoBOi MPOMHUCIOBOCTI Mae
Y3rODKYyBaTUCh 13 3MIHCHIOBAHMMH B JIepKaBi  €KOHOMIYHOIO,
MIPOMUCIIOBOIO Ta IHHOBAI[IHOIO TIOJTITHKAMH.

BiTumsHsHa eKOHOMiIYHA HayKa 3poOmMiia 3HAYHUIA BHECOK y PO3POOKY
TEOPETHYHUX OCHOB (hOPMYBaHHs IHHOBAIIITHO-OPI€EHTOBAHOI E€KOHOMIKH
KpalHW, y CTBOpPEHHS IHHOBAIiiHOI iH(PACTPYKTypH BIINOBIAHO MO
mporpam 1 crpareriii iHHOBaiHHOTO PO3BHUTKY IIPOBIIHUX CEKTOPIB
€KOHOMIKH. 3HaYHUH BKJIAJ y BUPIMICHHA MIPOOJIeMH BHECIH HAYKOBI mpari
O. M. Anumosna, B. 1. Anekcannposa, O. I. Amomi, B. M. T'eenst, C. M.
Inmsimenka.  [HHOBaIiHWMI — PO3BHUTOK  Xap4oBOi IPOMHCIIOBOCTI, SIK
CKIIQZIOBO1 3arajbHOI MPOOIeMH TOCITiHKYEThCSI OaraTbMa BYCHUMH, CEPENT
SKUX Taki HaykoBI, sk O. . Hamiii, JI. B. Jleitneko, A. O. 3aiHYKOBCHKHUH,
A. ®. Kpucanos, JL.I.denynosa, M. II. Cuuecekuii. [Ipote He 3Baxaroun
Ha BaroMi HaykoBi JopoOku (axiBLiB i3 AaHOI MpoOJIeMaTHKH, NUTAHHSI
peanizamii iHHOBAIiWHOI MOJENi PO3BUTKY XapyoBOi IPOMHCIOBOCTI
YKpaiHu JIMIIAeThCst BKpail aKTyaJIbHOIO.

Ha cporoani, B ymMoBax 3pocTaroyoi KOHKYPEHIi Ha BHYTPIIIHBOMY 1
30BHILIHBOMY pPHHKax IPOJOBOJILYMX TOBApiB, IMPUCKOPEHHs mepediry
IHQIAIAHNX TpoIeciB, TOCTIHHOTO 3pOCTAaHHS BAapTOCTI EHEPrOHOCIIB,
nedinuTy KBalihikoBaHOi poO0Y0i CHIIM came IHHOBAIIil CTalOTh TOJIOBHUM



1 HEOOXIJHUM YMHHUKOM 3a0e3le4eHHss KOHKYPEHTHHMX IiepeBar s
Xap4OBUX HiAMIPHEMCTB i Tay3i B mistomy [7, C.91].

IcHytoui mpobmemu  TepexoAy  XapdoBOi  IPOMHCIOBOCTI  Ha
IHHOBAIITHUY NIUISX PO3BHUTY 3YMOBJICHO PSIOM 3arajlbHUX YMHHUKIB: 1) B
yMOBax €KOHOMIYHOi HecTalOiTbHOCTI TOMIHYIOTh KOPOTKOCTPOKOBI
MIPIOPUTETH - MiJIPUEMIII OPIEHTYIOTHCS Ha IIBHIKY OKYIHICTH Oi3Hecy 3
MiHIMaJIFHAM PU3UKOM, TOZ1 SIK BIIPOBA/KCHHS 1HHOBAIIH € pU3NKOBaHHM,
4acTo moTpedye OibII 3HAYHUX KOIMITIB, a e(eKT Bix iX BIpPOBAaIKCHHS
BillaJieHnt y dYaci; 2) 3HayHa 4YacTKa IIJIPHUEMCTB  XapyoBOl
MIPOMHCIIOBOCT] BiYyBAa€ HACIHIAKH MOJITUYHOI Ta EKOHOMIYHOI KpU3H, Ma€
HU3bKY PEHTA0EbHICTh BUPOOHHMITBA 1 HE Ma€ JOCTATHIX KOIITIB IS
3MIACHEHHS TEXHIKO-TEXHOJIOTIYHOTO OHOBJICHHS BHPOOHHIITBA. OCOOIHBO
IIe CTOCYEThCS MaJHMX Ta CEpPEeNHIX IiINPUEMCTB, SKi CaMOCTiHHO, 0e3
Jep’KaBHOI MIATPUMKH HE CIPOMOXHI PO3TOPHYTH ITOBHOMACIITAOHMI
iHHOBaiitHuA Tporec; 3) medinuT KBamihikoBaHOI POOOUOI CHIIH, 34aTHOT
MIPAIfOBATH HA Cy4acHOMY NPOTPECHBHOMY OOJIaZHaHHI Ta BIPOBA/IKYyBaTH
HOBITHI TEXHOJOTii, y TOMy 4YHCIi B cdepi KOHTPOIIO 3a SKICTIO H
0E3IeYHICTIO IPOIYKIIii.

be3 po3BHHYTOr0 BIACHOTO IHHOBAI[IHHOTO TMOTCHINIANY BITYM3HSIHI
BUPOOHHMKH Xap4yoBOi MPOJYKLIi HEe 3[aTHI 3a/I0BOJILHUTH Cy4acHI BUMOTH
PHUHKY Ta KOHKypyBaTH 3 OuUIbIl  IHHOBalii{HO-030POEHUMH  SIK
BITYM3HSIHAMH, TaKk 1 3apyODKHMMH KOHKypeHTamu. Y  IJioMy
IHHOBALlIMHUM TIOTEHIia] 3BOJMUTHCS N0 JBOX (OPMYIOUYHMX CKIIaJOBUX
YaCTHH — BUTPaTHOI (peaiit) Ta Hakonmu4yBaJbHOT (MOXKIMBOCTEH).

CrpykTypa iHHOBamiiHOTOo moTeHmiany [13, c. 22] po3risamaeTbes B
poO3pi3i CTPYKTYpHHX KOMIIOHEHTIB, SIKi YMOBHO MOXHA MOJUIUTH Ha
rpynu: 1) pecypcHa, 0 CKiIaay $KOI BXOAATh MaTepiajbHa, TPYJOBa,
iHpopmaniiiHa, (iHAHCOBa KOMITOHEHTH, 2) TPOIYKTOBA — KOMILICKC
TOBAapiB, IIO BHUITYCKAETHCS HA IMIANPHUEMCTBI i3 3a3HAYCHHSIM HACTYITHHUX
0a30BUX XapaKTEPUCTHK: OIiHKA SKOCTI W OE3MEeYHOCTi, peHTa0eIbHOCTI i
00csTy TMpoIaxiB TOBapy, CTaH PECYPCHOTO 3a0e3NeUYeHHs] Ta BHUKOHAHHS
¢ynkuin HIAJIKP, BupoOHMITBA, peamizamnii, 00CIyroByBaHHS CIIOKHBAYiB
IIOZI0 BWITYCKY HOBHX BHIIB TPOAYKIii; 3) TEXHIKO-TEXHOJOTIYHA, SKa
nepenbdadae KOMIUIEKC TEXHIYHOTO Ta TEXHOJOTIYHOTO OCHAIICHHS
BUPOOHMIITBA 32 HACTYIIHUMM XapaKTEPUCTUKAMH: OOJaJHAHHA Ta
IHCTPYMEHTH; TEXHOJIOTii; NPOrpEeCHBHICTh BUKOPUCTOBYBAaHNX TEXHOJIOTIH
1 MeToxiB; piBeHb aBTOMaru3alii BUPOOHMITBA; 4) oOpraxizamiiHO-
yrnpaBimiHChKa. OCKiUTbKH 043010 HAIIOTO  JOCHIDKEHHS €  came
MAPUEMCTBA XapyoBOi NPOMMCIOBOCTI, TO AOLIJIBHO OUIBII JOKIAIHO
3YIIMHUTUCS Ha TNPOIYKTOBIll KOMIIOHEHTI (opMyBaHHS IHHOBALiHHOTO
MOTEHLaly 3 aKIEHTYBaHHSIM YBarm Ha IMHMTAHHAX SIKOCTI i Oe3MeYHOCTI
XapuoBOi MPOAYKILii, SKa BUTOTOBISIETHCS BITYM3HIHUMH OIEPATOPAMHU
PHHKY.



Ha croronni Ykpaina € ogaum i3 crpareriunux naptaepis @AO. ITicas
cxBaneHHsa Ilporpamu rio0ampHOTO CBiTOBOrO po3BHTKY 10 2030 poKy,
BUHHUKJIA HarajibHa HEOOXINHICTHP BHECEHHA 3MiH /O [if090i IporpaMu
«DAO-Ykpaima» 3 (HOKyCyBaHHSIM Ha THUTAHHAX aKTHBi3amii ydacTi
VYxpainu B 3a0e3e€UeHHI Mi>KHAPOAHOI IMPOAOBOIBUO] Oe3neku. [ oJoBHIM
HaliOHAIBHUM 3aKOHOAABYMM JIOKYMEHTOM DPO3BHTKY, IO 3HAXOAWUTHCS B
pamkax wmaHmaty DPAO e «E€auHAa KOMIDIEKCHA CTpATETis pPO3BUTKY
CUIBCHKOTO TOCIOJApCTBA Ta CUILCHKUX Tepuropiii Ha 2015-2020 poku»
[10], 3arBepmkena HamionamsHoro Panoro pedopm 4 rpymus 2015 p.
BimnmoBimHo m0 €amMHOT KOMIUIEKCHOI CTpaTerii, moTo4Hoi PamkoBoi
[Mporpamu OOH, nporpam i NPOEKTIB IHIIMX BIAMOBITHUX MapTHEPIB, LIO
NPaIoTh B KpaiHi, Ypsaa Ykpaiau 1a @AO 10oMOBHIUCE PO MPIOPUTETHI
HampsiIMKA H OYiKyBaHI pe3yJibTaTH, BKIIOYAIOYH arpapHO-TIPOIOBOILIHN
JIAHIIOT BUPOOHMIITBA Ta JOCTYII 0 Mi>KHApOAHUX pUHKIB. Pa3oM 3 ThM, Ha
piBHI mepxkaBu Oyno mpuitHiTo CTpaTeriio CTalioro po3BUTKY «YKpaiHa-
2020», MeTor0 SIKOi € BIPOBAKCHHS B YKpaiHi €BPONEHCHKIX CTaHIAPTIB
KHUTTS Ta BHUXiJ YKpaiHM Ha TPOBINHI TMO3WIIT B CBITi, Y TOMy YHCHII 3a
BEKTOPOM O€3IeKH, BKIIOYaroud Oe3MeKy Xap4yoBHX NPOAYKTIB B paMKax
IHHOBALIHHOT MOJIENi PO3BUTKY BITYM3HSHOI XapyoBOi IPOMHUCIOBOCTI . Y
rpynsi 2017 poky Ypsin 3arBepauB ExcriopTHy ctparerito Ykpainu [5] Ha
nepiog 2017—2021 poxu, sika BU3HA4Ya€ CTpATErivyHi Wil PO3BUTKY
TOPTiBJII B KOPOTKOCTPOKOBIH MEPCHEKTUBI, Cepel] SKUX: CTBOPEHHS YMOB
JUIsL PO3BUTKY cdep TOpPTiBii 3a/yis JuBepcudikaiii eKCrnopTy YKpaiHChbKHX
TOBapiB Ta MOCIYr, MIATPUMKa EKCIIOPTY 3 OOKy JAep)KaBH, a TaKOX
MiABUINCHHS DPiBHA 3HAHb Ta HAaBUYOK, HEOOXIMHUX MiAMPHEMCTBAM IS
3MiACHEHHs MixHapomHoi TopriBmi. Jlo 06a30BHX CEKTOpPiB E€KOHOMIKH
VYxpainn, ski ¢popmyrors BBII Ykpainwm, HagXxomKeHHsS 10 OOMIKETy Ta
BH3HAYAIOTh PiBEHb 3aWHATOCTI W JOXOMIIB YKpAiHIIB, BITHECEHO Xap4yOBY
MIPOMUCIIOBicTh. HaliOITbIITy TepCIIeKTUBY B CEKTOPI Xap9oBoi 1 mepepoOHOT
MIPOMHUCIIOBOCTI ~ NPEJACTABISIIOTh TOTOBI 0  BXXMBaHHSA  NPOJIYKTH
XapuyBaHHS, Y TOMY YHCJII MOJIOKO Ta MOJIOYHI POJYKTH.

[HHOBamilfiHA AiSTBHICTE B XapdyoBid, y TOMYy 4YHCII MOJOYHIN
MIPOMHCIIOBOCTI 3IIMCHIOETBCS y PI3HOMAHITHHX (opMax Ta B pi3HHX
HarnpsiMax, TOJIOBHUMHU 3 SIKHX ChOTOJIHI BU3HAHO:

1) wa piBHI gepkaBW: BHUPOOHHMIITBO TMOBHOIIHHOI # Ge3meuHol
MOJIOYHOI TPOAYKIii; YHEMOXIHMBICHHS OaKTepialbHOTO, XIMIYHOTO i
¢izuuHOrO 3a0pyJHEHHS; 3a0e3NeYeHHs MaKCHMalbHOTO 30epiraHHs
XapyoBOi SIKOCTI Ta 3HIKEHHS BTpaT OiOJOTiYHOI IIHHOCTI MOJIOYHOI
NpoxyKuii; (OpMyBaHHsS YAOCKOHAIEHOI HOPMAaTHBHO-METOJIUYHOI 0asn
JICP’KABHOTO HATIIANY 34 SKICTIO W OE3MEeYHICTIO MOJIOYHOI MPOAYKINI 1
IIPOJIOBOJILYO] CHPOBHMHHM, KOHTPOJIO 32 BUPOOHHMLTBOM, 3aKyNKaMH,
MTOCTaBKaMH, TPAHCTIOPTYBAHHSIM, 30€pEXKESHHSM 1 pealtizalficro MpoayKilii, a
TAaKOX JUIi CTBOPEHHS YMOB JJsI BHPOOHHMITBA MOJOYHOI MpPOIYKIil



rapaHTOBaHOI SIKOCTI; po3po0Ka cydacHOi IHCTPYMEHTAIBHOT i aHaIII THIHOT
06a3n UIA KOHTPOIIO OE3MeKH INPOAOBONBYOI CHPOBHHH Ta MOJOYHOI
TIPOAYKIIIT;

2) Ha MDKHApOIHOMY piBHI: JOCTIIDKEHHS TPaiWIidHUX 1 TONIYK
HOBHX PHHKIB 30yTy; TOIIyK IUIOBMX MAPTHEPIB IO BIPOBAIPKEHHIO Ta
(iHaHCYBaHHIO IHHOBAIIIITHUX MPOIIECIB.

OcHOBHUMH IUIaTGOPMAMH PO3BUTKY I1HHOBAIIHOTO MOTEHINATy
XapyoBOi MPOMHUCIIOBOCTI YKpaiHH € BHYTPIIIHIH Ta 30BHILIHIA PUHKY.

BuyrpimHiii puHok. CpOrofgHi Ha BITYM3HSHOMY PHHKY MOJIOKAa Ta
MOJIOYHOi Tpoxaykmii crocTepiraeTbess HactymHe: mo  dakry 73%
BUPOOJIEHOTO MOJIOKa 3a0€3Meuy€eThCsl IOMOTOCIIOIapCTBAMH, B TOW Yac sIK
pemra 27% BHPOOJSETbCS arpapHUMH MiANpHEMCTBAMU. Pasom 3 THM,
BinOyBa€eThCs CKOPOUYCHHS o0csriB BHPOOHHMIITBA MOJIOKA
JIOMOTOCITOTAPCTBAMH B 3araybHill CTPYKTYpi BUPOOHHUIITBA B TUHAMIII — 3
11249 tuc.tonn B 2010 poui mo 10329 tuc.torH B 2017 pomi. Tak, AKmo B
2010 pormi yacTka BUPOOIEHOTO IOMOTOCIOAAPCTBAMHM MOJIOKA CKJIajaa
80,3%, To Bxe B 2017 pomi — 73%. B mimoMy BHpPOOHHIITBO MOJIOKA,
mognHarouu 3 2010 poky B YkpaiHi ckopouyetbcs - 3 11249 Tuc.TOHH B
2010 pori 1o 10329 tuc.tous B 2017 pori. (puc. 7.1).
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Pucynok 7.1 — BupoGHMIITBO M0JIOKAa B YKpaiHi, THC.TOHH
IDicepeno. [2,4]



[MpyunHaMu 1HOTO € HECHCTEMHA MIHOBA MOJNITUKAa OCHOBHHX
OTepaTopiB PUHKY, SKi 3HAYHO 3MEHINYIOTh NMPHOYTKOBICTh Ta MOTHBAIIIO
UL PO3BUTKY MOJIOYHHX (epMm, cHoBimbHeHHS (opmarii cucTeMu
oucTpuOymii Ta KOOMepaTHBHUX cepBiciB.OCHOBHI mpoOieMu, sKi
00MEXYIOTh PO3BUTOK MOJIOYHOI Taxy3i YKpaiHH 3yMOBJICHO CKOPOYCHHSIM
00csTiB BUPOOHHUITBA Ta PIBHEM SIKOCTI MOJIOKAa-CHPOBHHH, SKE HAIXOIUTh
no mepepoOHnKiB Momoka. Jlo mumHs 2018 p 6a30Bi BUMOTH 10 MOJIOKa
pernamentyBaiuck JCTY 3662-97 «Moyoko KOpOB’siue He30UpaHe.
Bumoru nipu 3akymiBii», skuii fisB me 3 1997 poky. 3rifgHo cTraHmapTy Bce
MOJIOKO 3aJIe)KHO BiJ piBHS OakTepialbHOrO 3a0pyAHEHHS W BMICTY
COMAaTHYHUX KIITHH, TOAUIAETHCS Ha €KCTpa, BHIUMH, NEepIInil i Apyrui
coptu. Takuii Mol MOJIOKa-CUPOBUHH HA COPTH YMOXKJIMBIIIOE 3/1{CHEHHS
KOHTPOJIIO SIKOCTI IPOMHCIIOBOTO MOJIOKA, SIKE HAJIXOJUTh Ha IIEPEpOOKy.

MoIOKO-CHPOBHHA €KCTPa-KJIaCy KOPHCTYETHCS IiJBHIICHUM IOIINTOM
Ta KOIITYE JOPOXKYE, aHIXX MOJIOKO JPYTOTr0 COPTY - PI3HHUI B CEPEIHBOMY
csira€ JIBOX TpHBEHb 1 Oinbime. Pasom 3 THM, 3pocTae i yacTka MOJOKa
eKCTpa-TaTyHKY B 3araJlHOMY 00Cs31 BUPOOHHUIITBA.

Sxmo B 2013 poui yacTka MOJIOKa eKCTpa-TaTyHKy csarana 9,8%, To B
2017 poui Ha mepepoOKy Hamiinuio Bxke 16,4% CHUPOBHHH BiAMOBIAHOT
sikocTi. B 2018 porri yacTka MoOJIOKa €KCTpa-TaTyHKY, [0 HaIXOIUTh Ha
nepepoOKy, HpoaoBXKye 3poctaTtH. Tak, Ha modatky 2018 poky BoHa
cranoBuna 15,5% 1 Ommxue mo kiHug poky 3pocia go 21%. Bapto
3ayBaxuTH, 0 50% 3 yChbOro MOJIOKA TaTyHKY «eKcTpa» B YKpaiHi -
BHUpOOIeHo rocnogapctBaMu ABM. Pasom 3 THM, came MOIOKO eKcTpa-
KJacy € 6a3010 111 BUPOOHHMIITBA MOJIOYHHX IIPOXYKTIB, IPU3HAYCHUX IS
excriopry. Y smmnHi 2018 poky ACTY 3662-97 6ymo 3mineno na JJCTY
3662:2015 «Monoko-cupoBuHa KOpoB’side. TexHigHI yMOBHU», 3 THUM, 100
MIPUBECTH JEpKaBHI CcTaHmapTd VYkpainu no piBas €C. Taki 3MiHK
HacamIepe]] CIpsMOBaHI Ha 3aXHCT CIOXHMBadya - OE3MeKy Ta SKICTh
MoJIo4HOi npoykuii. Pasom 3 Tum, crangapr JCTY 3662:2015 2018 poxy
CIPSAMOBAHO SK Ha IIJBHIICHHS BHMOT JO SKOCTI MOJIOKAa, Tak 1 Ha
BPETYJIIOBaHHS BUKOPHUCTAaHHS MOJIOKa Ipyroro copty. Ilepenbavaernbcs,
1I0 BHUKOPUCTAHHS MOJIOKA JAPYrOro COPTY Ul TEXHOJIOTIYHUX MHPOLECIB
BHPOOHHMIITBA Xap4YOBHX NPOIYKTIB OyJae OOMEXeHO, MpOTe JO03BOJICHO Y
BHPOOHHMIITBI HEXapUOBHX IPOAYKTIB, 30KpeMa, KOPMIiB JJs TBapuH Ta
KazeiHy. He 3Baxaroum Ha 1ie, 3aKyMiBJsl MOJIOKA y TOCIIOIaPCTB HACEIECHHS
Oyne npososKyBaTHcs. ba3oBi pekoMeHaalii /I rOCOAapCTB HACETICHHS 3
ririeHn BUPOOHHMITBA MOJIOKa C(HOPMOBaHO JlepKIPOACIIOKHUBCITYKOO0F0
cnimbHo 3 IlIBenapcbko-YkpaincbkuM npoektom SAFOSO. Ha mymky
eKCIIEpTiB, IS HEBEJIMKHX TOCHOJAPCTB ONTUMAJIBHUM CIOCOOOM
MiZBUINCHHS PIBHS SKOCTI MOJIOKA MOXE CTaTH Koomeparlis. AJke Tomi
MOXHa CIUIBHO 3aKylOBYBaTH ¥ BHKOPHUCTOBYBaTHM OOJaJHaHHS,
opraHizoByBaTH 30yT, 3a0e3medyBaTd BeTepuHapHUi morisn. Jlo pedi, Ha



CBOTO/IHI Yepe3 KOONEepaTHBU peali3yeThCsi He3HAUHa YacTKa MOJIOKa, X0oua
MTOTEHITiall KOOTIepalii BeTHYe3HIH.

BrpoBamkeHHST KO)KHOTO HACTYITHOTO KPOKY i3 3MiHH BUMOT JI0 SKOCTI
MOJIOKa Ma€ CYNPOBOMKYBATHUCS ~aHATi30M pPO3BUTKY pHHKY Ta
epeKTHBHOCTI JAepkaBHOI miATpuMKH. KiHneBa wMeTa - IOCTyHOBe
MIPUBEJICHHS BUMOT JI0 SIKOCTI MOJIOKa-CHPOBHHU JO OiJbII BUCOKHX HOPM
cragapty 100/400, SKUM perIaMeHTYIOThCS ITOPOTOBI 3HAYCHHS, 33 SKHX
MOJIOKO JIOITyCKaeThCcs J10 Iepepodkn B kpaiHax €C. KirouoBumu
MMOKa3HUKAMH SKOCTI MOJIOKa-CHPOBHMHH 3TigHO cranmapty 100/400
SIBJISIFOTBCS:  KUIBKICTH YMOBHHMX OJWHHIBL Me30(pUIBHHX aepoOHHX 1
(axkynbTaTUBHO aHAaepOOHMX MIKpOOpPraHi3MiB Ha OJAWH KyOi4HMii
cartumetp (100 B MoJIOLi e€KCTpa-raTyHKy), KUIBKICTh COMaTUYHHUX KIITHH
B OfHOMY KyOiuHOMY caHTHMeTpi Mojoka (400 THCSY B MOJOI €KCTpa-
rarysky) [3].

B 2014 pomi BITYM3HSHHI PHUHOK BiT4YyB E€KOHOMIYHY KpH3y Uepes
embapro Pocii. YactruHa ekcriopTepiB Oyira 3MyIieHa Imepeopi€e HTOBYBATHCS
Ha kpainu Asii Ta CHJI. OgHak He 3Bakaroun Ha 1ie, npotsrom 2014-2016
POKiB  BifOyJIOCh CKOPOYEHHSI SKCIIOPTY MOJIOKA Ta MOJIOYHOI MPOIYKIIT
Ha 62% 3 511988 mun gon CIIA B 2013 poui g0 194731 mua gon CILIA B
2016 pomi. IIporsirom 2016-2017 pokiB 3rigHO AAHAX aAHATITHYHHX
JOCITiKeHb Acolianii BAPOOHUKIB MOJIOKA, CIIOCTEPIraeThCsi MOCTYIIOBE
HApOLICHHs €KCIOPTY BITYM3HSHUX MOJIOYHHMX MPOAYKTIB m0 332676 miH
non CIIA. Bupyuka Bix ekcriopry 2017 poky B 1,7 pasu nepeBuuiye
BianoBinHe 3HaueHHs 2016 poky, 1m0 A03BOJMIO YKpaiHi CTaTH HETTO-
€KCTIOPTEPOM MOJIOUHOI poAyKIii. HaToMicTh iMITIOPT MOJIOKa Ta MOJIOYHOT
npoxaykuii npotsarom 2014-2017 poki cyrTeBo ckopoTHBCs 3 212869 MiH
non CIHIA B 2013 pomi mo 66275 muH mon CLIA B 2017 poui. fkmo mo
2014 poky IMOOPT cHpa Ta KHCIOMOJIOYHUX IPOIYKTIiB 3HIHCHIOBABCS
nepeBakHo 3 kpaiH €C i P® («/Janon»), To 3apa3 mocraBkm 3 Pocii
MIPAaKTHYHO NMPHUITMHWINCS, a 3 KpaiH €C — HaaXoJsATh Y He3HAUYHHUX o0csrax.
JuHamiKy eKCIopTy Ta IMIIOPTY MOJOKa i MOJOYHOI MpOAyKLii YKpaiHu
npotsirom 2012-2017 pokiB mpeacTaBieHo Ha puc. 7.2.

OdimiitHo moctyn a0 puHKy €C 1151 MOJIOYHOT POAYKIi YKpaiHu 0yio
Bigkpuro 11 ciuas 2016 poxy. Toxi mepmii 10 ykpaiHCBKHX BHPOOHHKIB
OTPUMAJIH JO3BLI Ha €KCIIOPT MOJIOYHOI mpoaykuii Ha puHOK €C. Ctanom
Ha >xoBTeHb 2018 poKy, KiJIbKICTh 3aTBEp/KEHNX E€KCHOpTEepiB 3 YKpaiHu
3pociia 1o 21. Jlo mepeniKy KOMIAHIH, $Ki OTPUMAaIM JIO3BOJIU
excriopryBatu 1o €C ysidimm HactynHi [11]: TOB «Jlooctnopd», TOB
«Jlacynkay, TOB «Monounuii nim», I[TAT «J/yOHOoMOmoKO», ITAT
«Kuromuperkuit MacnoszaBogy, HII TIAT «SrotuHcekuii 3aBoj Maciay,
INAT «Jlaktiamic-Mukonaisy, TOB «AJSYCHUP», TOB «/laHnon
Huinpo», Kaniscbke Bigminenns TOB «Kmy6 Cupy», ITAT «BiHHUIBKAN
moutounnii 3aBog «POILEH»», IIIT «Poccy dinis «PoOMEHCHEKUI MOIOYHHUI



kombOinaty, TOB «Kancymsp», ITAT «Macno30epiratounii KoMOiHAT
3onoTtonomay, 111 Korcanruarosa dipma «IIpomereity @imis «Mena Cup»
Ta iHII.
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PucyHok 7.2 — /luHamMika eKCHOPTY Ta iMIOPTY MOJIOKA i MOJIOYHOT
npoaykuii Ykpainu nporsarom 2007-2017 pokis, mun xoa CLIA
IDicepeno: [2, 4]

JMHaMiKy eKcIIOpTy MOJIOKa Ta MOJIOYHOI mpoaykuii YkpaiHu B
HaTypaJbHOMY BHpPaXEHHI B pO3pi3i TOBAPHOTO ACOPTHMEHTY IPOTAIOM
2012-2017 pokiB mpencraBieHo Ha puc.7.3.

Sk G6aunmo, YkpaiHa HalOIIbIIMMU 0OCSTaMH €KCHOPTyBajla CHUPU 10
2014 poky, KOJIH Pi3KO CKOPOTHIIMCS, & TOTIM NPUIHMHIINCS HOCTaBKU JI0
Pociiicbkoi @epnepanii - kpaiHu, ska OyJa OCHOBHMM IIOKYILIEM
BiTYM3HAHOTO cupy  ympomomx 2010-2013 poxkiB (80-85%  ycworo
ekcriopty). Omxke, moumHatoun 3 2014 poky, BigOymocs CyTTeBe
CKOpOUYEHHsSI €KCIOPTY MOJIOKAa Ta MOJIOYHOI MHPOXYyKIii wepe3 BTpary
TpamumiiHnx puHKiB 30yTy. Ta Bke B 2015 pomi cmocrepiraerbcs
MIOCTYIIOBE HAPOIIEHHS EKCIIOPTYy 3a OKPEMHMH TOBapHHMHU TpYIaMH,
30KpeMa: MOJIOKa 1 BEpIIKiB, MOJOKa 3TYIIEHOTO, MOJIOYHOi CHPOBATKH,
Macjia TBapMHHOTO, KaseiHy. Y HaTypaibHOMY BHpakeHHi B 2017 pomi
OyJI0 eKCHOPTOBAaHO NMPOAYKII B IEpepaxyHKy Ha MOJIOKO 1 BEpIIKH —
14,06 Tuc.TOHH, IO BJBiYi MEpeBHINYE BiqnoBigHe 3HaueHHs 2014 poky, B



MepepaxyHKy Ha KUCIOMOJIOUHY mpoaykmiro — 37,11 tuc.tonH, mo B 1,4
pasu nepepurye 3HadeHAS 2014 poky.
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IPOJYKTH
m2012 5.9 45 30.91 24.56 0.68 67.67 6.64
"m2013 721 28.29 30.46 32.25 3.22 55.24 3.19
02014 6.46 46.61 27.24 20.58 10.54 19 4.83
02015 883 59.02 37.53 26.52 11.75 10.82 5.71
02016 10.49 51.86 28.54 23.87 12.06 8.05 6.16
B2017  14.06 46.83 37.11 31.94 30.42 9.05 7.12

Pucynok 7.3 — Excnopt MoJioka Ta MOJIOYHOI MpoAyKHii Ykpainu B
po3pisi ToBapHoro acoprumenTy nmpotsirom 2012-2017 pokiB, THC.TOHH
IDicepeno: [2, 4]

VY 2017 pomi 3rymeHHX MPOTYKTiB €KCIIOPTOBAHO HA PiBHI 3HAYCHHS
2014 poky - maibxe 47 THC.TOHH, o € HA 10% Menme, Hix y 2016 pomi,
cyxoi cupoBaTKH — 32 THC.TOHH, 1m0 Oinbme Ha 34%, HiX y 2016 pori Ta B
1,5 pasu nmepesumtye Bianosinxe 3HaueHHs 2014 poky.

Bucokwmii piBeHb CBITOBMX IIiH Ha Maclio CIOPHUSB 3POCTAHHIO HOTO
excropty 3 Ykpaimm waibxe B 3 pasu mpotsarom 2014-2017 pokis, mo
cknano y BapticHoMmy BupakeHHi 130 muH monm CHIA. VY HatypaibHOMY
BHpakeHHI ekcropT Macia B 2017 pomi ckma 30,4 THC.TOHH, 3 HHX 0
kpain €C - 3 THC. TOHH, 110 JTO3BOJIMIIO YKpAiHi MOCICTH Apyre Micue micis
HoBoi 3enanaii. Y cermenTi Macia repiia i’ sTipka eKcroprepis 3 YKpainu
2017 poky Burisgae HacTynHUM unHOM: «BM3 «Pomen»» (12%),
«CTapOKOCTSHTUHIBCBKMH ~ MoJo4HMH  3aBoa»  (7%), <« SIrOoTHHCHKUIHA
Macno3aBoqy (7%), «BecenuniBchkuit 3aBog C3M» (3%), «luHSAHCHKUI
3aBOJI CyXOro MoJioka i macna» (2%). Lli komnanii 3a6e3neuniu nonaza 30%
ekcropty mMacia 2017 poky [1].

OkpiM HaBeICHWX BHINE TEHICHIIIH BapTO 3a3HAYMTH, IO BIPOJIOBXK
OCTaHHIX pOKiB po3mmpuiack reorpagis ekcnopry. OcCHOBHHMH



CHOXKMBauyaMM YKpaiHCbkoi MojiouHoi npoaykuii B 2016-2017 pokax Oynu
— Toxpma, Hinepnannu, @ianaapis. Oxpim puakiB €C YKpaiHa aKTHBHO
novyajga BUXOJUTH Ha pPHHKH, SKI HaJleXaTb OO0 a3ifchKoro Ta
appukaHchKoro perioHiB. Y 2017 poui BITYM3HAHUME ONEpaTOpPaMU PHHKY
MOCTaBKH Macna 3ailcHoBamucs 10  Mapokko (20,9%), Typeuunnn
(18,7%), Kurato (46%). HoBoto kpaiHoro-mapTHepoM Wit Ykpainu B 2017
poui craB Katap - HaiiOinpmmii mokymens Moiioka Ta BepmkiB — 32%
BChOTO ekcropty MoiouHoi npoxykuii 2017 poky. Excmopt 3rymenux
MPOJXYKTIB Ta CyXOi CHUPOBATKM BITUM3HSIHI OIEpPaTOpH 3/IHCHIOIOTS,
ycmimHo nuBepcudikyroun HanpsiMku 3 kpain CHJ] no kpain Asii Ta
Adpuxu. Excriopt cyxoro Hezoupanoro mosioka B 2017 pori 3ade3neunsiu
BITUM3HSHI OIIEPATOPH PUHKY - «BiHHHULBKHUIT MoJIOYHMH 3aBOJ «PomeH»»
(15%) i no 42 tonnu — 3AT «Kymn'sacekuit MKK» Ta TOB «Minkinesm
[1].

TonoBarMHE ekcriopTepamu cupiB 3 Ykpaiau B 2017 pori Oyian «Komo
Excnopm» (19%), «Kinyo Cupy» (17%), «bems Illoctka Ykpaina» (13%),
«Jlakramic Ykpaina» (15%), «Minkinenn [aTepmapker» (7%). 3arampHa
gacTka iX ekcrmopTy ckmanma monan 70%. Jlimepamum i3 3akymiBii
ykpaincekoro cupy B 2017 poui cranu Kaszaxcran, kyau Bianpaswm 3,734
tuc. TouH (15,7 ma gon CIHA), Mongosa — 2,590 tuc. toun (7,640 muH
aon CIIA) ta €runer — 0,989 tuc. Tous (3,643 mun mon CIIA).

Ha nymKky excriepriB, KpH3a, sika BUHHKJIA IICJIsl BTPATH POCIHCHKOTO
PHHKY 30yTy, NOCTYIIOBO MPOXOAUTh. J10aTKOBI 0OMEXEHHS 1110J10 BUOOPY
TOPrOBEJBbHUX MapTHEPIB JUKTYE BIIHOCHO KOPOTKUM TEPMIiH NPUAATHOCTI
MepeBaXHOT OLTBIIOCTI MOJOYHUX MPOAYKTIB. Pa3oM 3 THM, IPOIYKIIis Mae
BIJINIOBIiJaTH BUMOTaM 3 TOYKHU 30py SAKOCTi i O€3MeYHOCTi, IPUHHITHUMHI B
kpaini-immoptepi. o pedi, Ykpaina mae mpaBo Ha BBeseHHS g0 €C
MOJIOYHHUX TIPOAYKTIB, NPHU3HAUYEHHUX JUISi CHOXHWBAHHA JIIOAWHOIO, AKUJO
BOHU NPOIUIU HeOOXIOHY mepMiuHy 00pOOKY.

3aragoM ekcrnopT MoyIoyHOi mpoxayknii 3 Ykpainum no kpain €C €
BIIKPUTUM 1 OE3MHTHUM y MeXXax KBOT 32 yMOBH HasBHOCTI cepTh(iKaTiB,
SAKi MATBEPIKYIOTh SKICTh W OE3MEeYHICTh XapyoBOi  MPOAYKIIii.
BimnosigHo mo ymoB IlpedepeHmiii B paMkax BiNBHOI TOPTIBII MiX
VYkpainoro ta €C (mani [IB3BT) craBka BBizHOro mura €C i 9acTHHU
MOJIOYHHX TpOAYyKTiB Tpymu 04, y TOMy dHMCHl CHUpPIB BCiX BHIIB,
KHCJIOMOJIOYHOTO CHpPY, MOJIOYHOI CHpPOBATKH, Oynu 3MeHIIeHi g0 0% [6].
O0csru kBOT B pamkax [IB3BT HaBeneno B Tabm. 7.1.

BcranoBneHHsT 6e3MUTHHX Tapu(pHHUX KBOT HE O3Ha4yae 3a0OpOHY Ha
eKCIIOPT TMOHaJ KBOTH. YKpaiHCbKi KoMIaHii MOXyTb 0e3 0OMeXeHb
[IOCTa4YaTH TOBAPH 1 MOHAJ TapU(HY KBOTY, IPOTE Li OOCSTH MiIafaloTh
mig 3araneHUi pexkuM iMmopty B €C. ToOTO ekcrmopT B MeXax KBOTH
obkmamaetbcss MUTOM 0%, €KCmopT MOHAA KBOTY — BBI3HHUM MHTOM,
BH3HauYeHUM MuTtHUM Tapudom €C. AnmiricTpyBaHHs Tapu(OHAX KBOT IJIs



ekciopry B €C 3miHCHIOETBCA Yepe3 CUCTEMY IMIIOPTHHX JIICH31H
(MOJIOKO, BEpIIKH, 3rYIIEHE MOJIOKO, HOTYpPTH, CyX€ MOJIOKO, BEPIIKOBE
Maclio) 3a TPHHIOUIOM «IIEPIIUH NPUAIIOB-TIEPIIHA 0OCIYTOBYETHCS
(mepepoOiteHi MOIOYHI Ta IepepoOIIeHI MacIIsIHI TPOIYKTH) [6].

Tabauus 7.1 — O6csar kBot B pamkax [IB3BT

Ipoxyxr Po3mip kBoTH,
TOHH
1. Monoko, Bepmkyu, 3rymere | 8000 1/pik i3 HOCTYIOBHM
MOJIOKO Ta HorypTu 30UIBILIEHHSM MTPOTSATOM 5 POKIB
J0 10000 1/pik
2. Cyxe MOJIOKO 1500-5000 1/pix
3. BepmkoBe macno/ wmomouni | 1500-3000 1/pix
nacTH
4. TlepepobieHi mououHi | 2000 1/pik
MIPOAYKTH
5. TlepepoGieni MaciistHi | 250 T/pik
MIPOAYKTH

| IDicepeno: [6]

Ipotsarom 2016-2017 pokiB ykpalHCEKiI €KCHOPTEPH HAHOIIBII aKTHBHO
BHKOPUCTOBYBaJM Oe3MUTHI Tapu(Hi KBOTH Ha BEPIIKOBE MAaCJIO, MOJOYHI
MIACTH Ta cyXe MOJIOKO. 30kpeMa, y 2016 pomi TapupHy KBOTY Ha BEpIIKOBE
Macjio Ta MOJIOYHI NacTH BHKOpUCTAaHO Ha 46%, Ha Cyxe MOJIOKO — Ha
30%. ¥ 2017 p. po3novanocs TakO>K BUKOPHCTaHHS OE3MUTHOI KBOTH Ha
MOJIOKO, BEpIIKH, 3TyIIEHe MONOKo Ta Horyptu. Kpim Toro, mouamn
3IICHIOBATUCS TIOCTAaBKM MOJIOYHOI CUPOBAaTKHU Ta CHPIB, 110 SIKMX TapudHi
KBOTHU HE 3aCTOCOBYBAJIHCS.

3 MeTolo OTpuMaHHA TnpedepeHmiiHoro xoctymy Ha puHOoKk €C y
pamkax IIB3BT omeparopam puHKY HEOOXiTHO MiATBEPIUTH MOXOJKCHHS
ToBapy 3 YkpaiHm Ta orpuMmatu ceptudikar EUR.1. Pazom 3 TuM, mpm
BBE3EHHI MOJIOKa Ta MOJIOYHOI mpoxykmii 10 kpain €C HeoOxinHO
JOTPUMYBATHUCS TPaBHWJI, IO TapaHTYIOTh iX OE3MEYHICTb. Y BITUM3HIHIN
NPaKTHII YIpPaBIiHHSA SKICTIO M OE3MEYHICTIO Xap4oBOi HPOIYKIT
3niicHioeTsest Ha ocHoBi  JICTY 4161-2003 «Cucremu ynpaBiiHHS
Oe3reyHicTioO Xap4oBUX mpoaykTiB. Bumoru», JACTY ISO 22000:2007
«CucremMn ympaBiiHHS O€3MEYHICTIO Xap4oBHX MNPOAYKTiB. Bumorm 1o
OyIb-sIKMX OpraHizamiii xap4yoBoro JaHioray, Hakazy MinicTepcTBa
arpapHoi TMOJIITUKA Ta MPOJoBOJbcTBA YKpainm Ne 590 «Bumorm momo
PO3pOOKH, BIPOBAKCHHSI Ta 3aCTOCYBAHHS TMOCTIHHO JIIOYMX TPOIEAYD,
3aCHOBaHUX Ha MpuHIMNaXx CHCTEMH YNpaBIiHHI OE3MEUHICTIO XapuOBUX
nponykTiB (XACCIT)», Hakasy MiHicTepcTBa €KOHOMIYHOTO PO3BHUTKY
Nel356 ACTY-H CAC/RCP 1:2012 «IIpoayktu xapuoBi. HactaHoBH 11010



sarajpHux npuniuniB ririean»y (CAC/RCP 1-1969, Rev. 4-2003).

3 MeTor0 TapMoHi3alii 3akoHomaBcTBa Kpainu Ta €C y cdepi Oesmexn
Ta SKOCTI XapuoBHX INPOAYKTIB B YKpaiHi Oyino BmpoBamkeHo: 1) 06a30Bi
TIPUHITUIH i BUMOTH OE3IIEYHOCT] Xap4OBHX NMPOAYKTIB Ta KOPMIB - 3TiTHO
Permamentis €C Nel78/2002, Ne852/2004, Ne854/2004; 2) 3axonam,
OB ’si3aHI 3 JIepKaBHUM KOHTpoJeM y cdepi CaHITapHHX Ta
¢itocanitapaux 3axonmiB - 3rigHo PermamentiB €C  Ne853/2004,
NeB82/2004, Ne854/2004; 3) 3axonu 3 MapKyBaHHs - 3TigHO Periamenry
€C Ne1169/2011 ra in. (puc. 7.4).

* 3araJibHi IPUHIMIIK Ta BUMOTH B
MPOJOBOJIEYOMY IIPaBi PO CTBOPEHHS
€BPOIEHCHKOTO OpraHy 3 Oe3nexku
Xap4YOBUX MPOAYKTIB Ta BCTAHOBJICHHS
Ne178/2002 (GFL) npoleaypu 3abe3nedeHHs Oe3neKn
Xap4YOBHX IPOAYKTIB;

Pernament €C

N

NN

b TIT1€HIYHI BUMOTH JIJISI BCIX XapUOBUX
Permament €C MPOJYKTiB, BKIIOYAI0YH TEPBUHHE

Ne852/2004 BUPOOHUIITHBO;

ririeHIvHi IpaBuIIa Uis XapuoBHX

Pernament €C MPOYKTIB TBAPHHHOTO MOXOKEHHS, a

Ne853/2004 TaKOX TepepoOIICHUX MPOIYKTIB;
Pernament CC e O1IIMHUI KOHTPOIIb MTPOAYKTIB TBAPUHHOTO
MOXOKEHHS;
Ne854/2004

* 0IIHHUI KOHTPOIIB IS 3a0e3MeUeHHS
MiATBEpI)KEHHS BiAMOBITHOCTI 3aKOHY
PO MPOAYKTH XapyyBaHH: Ta KOPMiB
No882/2004 MpaBHIIaM IIOJI0 3I0POB'S Ta
3a0e3eyeHHs TBAPHH;

Pernament €C

* BUMOTH I110JI0 MAapKyBaHHS Ta
Pernament €C Ne1169/2011 | indopMyBaHHS CIOKHBAYIB PO XaPUOBI
HODOAVKTH

NV

Pucynok 7.4 — Ba3oBe 3akoHogaBcTB0 €C 3 BHMOT
A0 0e3meYHOCTi Xap40Boi NPOoAYKUii Ta KOpMiB

3aranbHi BHMOTH 00 iMHOpmMY  Xapyo8oi NpoOyKyii meapunHoz2o



nOX00MCeHHsl, Y momi uucai monounoi npooykyii, 0o €C nacmynui: 1)
MPOXYKTH TIOBHMHHI MOXOAWTH 3 3apCECTPOBAHUX MOTYXKHOCTEH abo
MOTY)KHOCTEH, Ha SKi BHOAHO eKCIUTyaTaIlifHW{ MJO3BiT B KpaiHi-
eKCIopTepi, SKa BKIIOYEHA OO [O3BUIBHOTO CIIMCKY KpaiH 3 MpaBoM
eKcropTy BimmoBimHoi mpoxykmii g0 €C; 2) NpomyKTH MOBHHHI
CYTIPOBOJIKYBAaTUCS CEPTHU(PIKATOM 3H0pOB’S, BHIAHNM KOMIECTCHTHHM
OpraHOM KpalHH-EKCIOpTepa; MPOUTH OOOB’SI3KOBY MEPEBIPKY KOMKHOTO
BaHTaXXy 3 I[MIM TOBAapOM Ha IPUKOPJIOHHOMY IMYHKTI IPOIycKy kpainu €C,
Jie 3MIHCHIOIOTbCS BETEPHHApHI NepeBipky; 3) iMmoprep Xap4oBoi
npoxykuii B €C Mae 3a0e3neynTy HasiBHICTh BUUEpPITHOI iH(OopMaii 1moa0
BCBHOT'O JIAHI[IOra BUPOOHUIITBA Ta MEPEMILICHHS POIYKTY.

€Bporneiicbki 3aMOBHUKM MOXYTh TaKOX BHMaraTtd Bij BHUPOOHHKa
HAsBHOCTI CepTU(IKATy BiAMOBITHOCTI IEBHOMY MDXKHAPOJHOMY CTaHAAPTY
0e3MeYHOCT] XapuoBHX MPOAYKTIB 3TiTHO KOHTPaKTY, 30kpema: ISO 22000,
FSSC 22000, BRC, IFS [6]. Hapasi mi -ceprudikatu He €
0606’a3K06uMu JUT1 BBE3€HHA Ha TepuTopito €C, mpoTe BOHM 4YacTO €
HEOOXiJTHOI0 YMOBOIO JJIsl peaizartii mpoaykmii B €C.

Y minoMy BIOCKOHAIEHHS 3aKOHOJABCTBA YKpaiHM B  cdepi
MIPOAOBOJIBYUOT Oe3meKkH, Horo HabIKeHHS 10 3akoHoAaBcTBa €C Ta BUMOT
COT wMmae crath CTHUMYJIOM JUIsi PO3BHTKY MIKHApOAHOI TOPTiBII,
akTHBi3alil ydacTi VYkpaiHu B 3a0e3leueHHi MiXXHApOJHOI MPOIOBOJIBLUOT
Oesnieky. BaxknuBuMH eneMeHTaMH HaOJIM)KEHHST 3aKOHOJABCTBA  JIO
MDKHAPOJHHUX CTaHIAPTIB € 3MII[HEHHS IOBIPH uYepe3 CTBOPCHHs/BEICHHS
HaJIe)KHOT MPAKTHKM HOPMATHBHOTO PETYNIOBAHHA Ta KOHTPOJIO SIKOCTI
XapuoBHUX NPOIYKTIB. 3aBIsSKH nporecam Mepexoqy Xap4oBOTO
3aKOHOJIaBCTBA YKpaiHM 10 MDKHAPOJHHMX CTaHAAPTIB, BiIOYBaTHMETHCS
YCYHEHHsSI TOPTOBEJIFHHX Oap’epiB JUId BUXOAY YKpaiHCHKMX KOMIIaHii Ha
MDKHapOIHI pPWHKH Yy BIJHOWICHHI BHW3HAHHSA KpalHAMH-IMIOpTEpaMu
€KBIBaJICHTHOCTI BITUM3HSIHHUX CTAHAAPTIB SKOCTI Ta OE3MEYHOCTI Xap4oBOl
MPOJYKIIi, [0 CBOEI0 YEProl CHpUSITUME auBepcHdikamii eKCHOpTHHX
pUHKIB YKpaiHH, a BiATak - akTUBi3amii ygacTi YKpaiHun B 3a0e3medeHHi
MDXXHapOIHOT IMPOJOBOJIFYOI OE3MEKH.

3aranoMm mosmmii YkpaiHM B ymoBax TioOamizamii Ta axTHBi3aIii
IHTETpaIlifHNX TMPOIEeCiB BU3HAYAIOTHCSA HacaMIiepen ii 3JaTHICTIO Ta
MOXIIMBICTIO ~ CTBOPIOBATH yMOBHM JUIS  IOCTIHHOTO  HAapOLIyBaHHS
HaliOHAIFHOTO EKCHOPTHOIO IOTeHILialy. 3BiCHO, Horo peamizaris
3aJIeXKHTh BiJ] 0araTboX BHYTPILIHIX Ta 30BHILIHIX (PaKTOPIB.

Ha puc. 7.5 npesacraBieHo y3aralbHEHHS pe3yJbTaTiB MPOBEIECHOIO Ha
OCHOBI JIOCIIIJDKEHb CTaHy PO3BUTKY MOJIOUHOI mpomucioBocti SWOT-
aHali3y CHJIBHUX Ta CJIa0KMX CTOpIH raiysi, MOXJIMBOCTEH 1 3arpo3 ii
PO3BUTKY B YMOBAaX aKTHBI3awii iHTErpaLiiiHuX IpoOLECiB.



CubH1 CTOPOHHU:
® JIOCTaTHBHO
BHYTPILIHIA PUHOK;
® HasBHICTh 3HAYHOT'O HMPHUPOIHO-

BCJIMKHNA

Mo>KIHMBOCTI:
® 3pOCTAaHHSA MOJIOYHOI IPOXYKTHBHOCTI
XyzoOu, HapoILEHHA OOCSTiB BHPOOHMIITBA
MOJIOKa «EKCTpa-KJlacy», KOOTIeparlis

PECYPCHOTO  TOTEHLIANy Ui | HEBEIUKUX FOCIOAAPCTB;

PO3BUTKY CHPOBHHHOI 0a3H; ® [IOKpAaIleHHS KOHTPOJHHHX MEeXaHi3MiB

= BHCOKa IHBECTHUIIII{HA | SIKOCTI ¥ 6€3MIEUYHOCTI MOJIOYHOT MPOTYKIIii;

NIPUBAOIMBICTD TATy3i; =  nuBepcHiKamis TOPrOBEIFHUX IOTOKIB i

= HasBHICTh TiANPUEMCTB, | MaKCMMalbHa  peaisalis  €KCIOPTHOIO

3aTHUX €(pEeKTHBHO KOHKYPYBAaTH | HMOTEHIIATy Tamy3l;

Ha BHYTDIIIHBOMY Ta | ® BIIKPUTTA JOCTYNy OO IPOJOBOJBYUX

30BHIIIHEOMY MpoJIOBONBYHX | puHKIB €C;

PHHKaX; *  PO3MIMPEHHS reorpadii eKCIIOpTY

® BHCOKA JIOBipa CIIOXKHMBAdiB A0 | MPOXNYKWii 3a paxyHOK a3ilCbKOro Ta

MOJIOYHOT npoayKuUii | appuKaHCEKOTO PUHKIB;

BITYM3HSHOTO BUPOOHUIITBA ®  [IOCTYNOBE MNOIIMPEHHS Ha BITYN3HSIHUI
arpoONpOMHUCIIOBUH  CEKTOP  MiXKHapOIHHX
MIpaBUII TOPTiBIII, CTpaxyBaHHS,
KPEAUTYBaHHS, iHBECTYBaHHS

CaOki CTOpOHHU: 3arposu:

" KpPU30BHM CTaH CHPOBHMHHOI
6asu;

"  HH3bKa KOHIIGHTpAIIist
BUPOOHHUITBA CHPOTO MOJIOKa B
CUIBCHKOTOCIOIAPCHKUX
MAPUEMCTBAX;

" HH3BKI  TEMIH
TEXHOJIOT1YHOTO
BUPOOHUIITBA;

=  pU3UKH 301TbIICHHS
BUPOOHMYMX  BUTpaT  depe3
3pOCTaHHS 3HOIICHOCTI TEXHIKH,
HepeBaKaHHs BUKOPHCTAHHS
3aCTapiiuX TEXHOJIOTIH;

= nedinur KBaJipiKOBaHOT
pob6oyoi CHJIH, 30aTHOL
NpalioBaTd ~ HAa  Cy4acHOMY
MIPOTPECUBHOMY OOJafHaHHI Ta
BIIPOBAKYBATH HOBITHI
TEXHOJIOTI, y TOMY 4HCIIi B cepi
KOHTPOJIIO ~ 3a  siKicTIO  H
0E3MeyHICTIO NPOIYKLIi;

TEeXHIKO-
OHOBJIEHHS

- HeCHpOMO)KHiCTI) 3HAYHOL
YaCTKH MaJIux 1 CEpCaHIX
MATTPUEMCTB 3aCTOCOBYBAaTH

Cy4acHi CHCTEMH KOHTPOJIO 3a

SIKICTIO i 0Oe3IeYHICTIO
HPOIYKLIi;

= HeJoCTaTHs PO3BHHEHICTD
BHUPOOHMYOI Ta  JIOTiCTHYHOI

iH(PACTPYKTYp

= 00MeXeHa EMHICTh BHYTPIITHBOTO PHHKY
IIPOJOBOJIBCTBA, 00YMOBJIEHA HU3BKOIO
KYMiBEJIbHOI CIPOMOKHICTIO HACEJICHHS;

® HecTaOilIbHI KOHKYPEHTHI O3]
BITYM3HSHOI NPOIYKIIi1 Ha 30BHIMIHIX PHHKAX
Yepe3 He3aBepILIEeHHs POIECiB ajanTamii 10
€BPOTEHCHKIX BUMOT IOJO0 SIKOCTI U
0e3MeYHOCT] XapyoBOi MPOIYKIIii;

® CKacyBaHHS CIIEHIAbHOTO PEKIMY
BimmkoxyBanus [1/1B

Pucynok 7.5 — SWOT-anani3 mos09H0i mpomMucioBocTi YKpainu
B YMOBaX aKTHBi3amii inTerpaniiiHux npouecis
IDicepeno. pospobneno na ocroéi [7, 9]

3a pesyapraramu  SWOT-aHamizy MOJOYHOI Taiay3i YKpalHu, MOXKHa
ineHTH(]iKyBaTH PO3BUTOK YKPaiHCHKOTO MOJIOYHOTO PUHKY SIK TaKWH, 1110




JOCUTh aKTHBHO pO3BHUBAEThCS  Ta Mae€ BCI LIAHCH B HaHOMMKYiil
MEPCIeKTHBl YBIATH B I ATIPKY KpaiH, SKi JIWHAMIYHO PO3BHBAIOTH
MOJIOYHMH HanpsMok.IIpoBeneHe HOCTIKEHHS MO3BOJIMIO BU3HAYHUTH
NPIOPUTETH PO3BUTKY MOJIOYHOI Taly3i Ta 3ampoNOHYBaTH 3axoau IX

peaurizarmii:

1) B yacTWHI CTpaTeriyHMX MPiOPUTETIB - BUPOOHUIITBO BUCOKOSAKICHOL
Ta  Oe3medHOI  MOJIOYHOI  TPOMYKIii,  MATPUMKA  JIEPIKABOIO
KOHKYPEHTOCIIPOMOXKHOCTI ~ MPOJYKLil Trajiy3l Ha BHYTPIIIHBOMY Ta
30BHIIIHBOMY  pHHKaX;  BIPOBA/UKEHHS  €BpONeHCchKol  Mozedni
IIPOJIOBOJILYOTO 3aKOHOAABCTBA;

2) B yYacTHHI IHHOBAaUiWHUX TPIOPUTETIB -  YJOCKOHAJICHHS

TEXHOJIOTIYHUX TMPOIECIB Ui CKOPOUYCHHS Yacy BHPOOHHUYOTO IUKITY Oe3
BTPaTH  SIKOCTI  MPOAYKIii;  BOPOBALKCHHS  pecypco3depirarodmx
TEXHOJIOTiH; BHPOOHHITBO (YHKIIOHATHHUX NPOMYKTIB 3TigHO 13
CyJacCHHUMH MEANKO-010JIOTIYHIMHU BUMOTAaMH [UISl TIOKPAICHHS CTPYKTYpH
XapuyBaHHA HAaceJeHHS; pPO3po0Ka 1 BHPOOHHLTBO EKOJOTIYHO UYHUCTHX
MIPOXYKTIiB, y TOMY YHCII MPOAYKTIB AUTSIYOTO XapuyBaHHS Ta XapuyBaHHSI
JUISL OCOOIMBUX TPYI HACEICHHS.

TakuM 4YHMHOM, KOHKYPEHTHI YMOBH BHXOJAYy Ha CBITOBHIi
NPOJIOBOJIBYUI PUHOK HependavyarTh JIOTPUMAHHS TEXHIYHHX YMOB
BUPOOHMIITBA MPOAYKIIi, cTaHAapTh3amii i KOHTpOdIO 3a 11 sKICTIO Ta
0e3MeyHICTIO 1 MoTPeOyITh Tepexoay XapuoBOi MPOMHUCIOBOCTI YKpaiHu
Ha IHHOBaLliMHMN PO3BUTOK. |[HHOBAIliiiHA HISJBHICTH B XapyoBid, y TOMY
YHUCII MOJIOYHIH IPOMHUCIIOBOCTI MOXE 3JIHICHIOBATUCS B PI3HOMAaHITHHX
(opMax Ta B pPi3HUX HaIpsAMax, TOJOBHUMH 3 SKHX Ha CbOTO/IHI BU3HAHO: 1)
Ha PiBHI JIep)KaBH - BUPOOHUIITBO MOBHOIIHHOI i Oe3MeYHOT MOJOYHOT
MPOAYKIIl; YHEMOXIIMBICHHA OaKTepialbHOTO, XIMIYHOTO ¥ (hi3mYHOTO
3a0pynHEHHS;, 3a0€3IeYeHHsT MaKCHUMAIILHOTO 30epiraHHs Xap4oBOi SIKOCTI
Ta 3HWKEHHA BTpaT OIOJNOTIYHOI IIIHHOCTI MOJIOYHOI MPOAYKIIi;
(opMyBaHHs YIOCKOHaJIEHOI HOPMAaTHBHO-METOAMYHOI 0a3zu Iep:kaBHOTO
HATJSIAy 3a SIKICTIO ¥ O€3MEeYHICTI0 MOJOYHOI MPOAYKIii 1 MPOAOBOIBUOT
CHUPOBUHM, KOHTPOJIIO 32 BHUPOOHHILITBOM, 3aKyNKaMH, I[I0CTaBKaMHu,
TPAHCHIOPTYBAHHIM, 30epeXeHHSIM 1 peami3amielo MPOIyKINi, a TakoxX 3
METOI0 CTBOPEHHS yMOB JJisi BUPOOHMITBA MOJOYHOI MPOAYKINT
rapaHTOBaHOI AKOCTi; po3poOKa cydacHOi IHCTPYMEHTAIBHOI W aHANI THIHOT
6a3n 3a/uIl KOHTPOJIIO OE3MeKH IPOJOBOJIBYOI CHPOBHHHM Ta MOJOYHOI
MPOAYKIil; 2) Ha MIKHApPOJAHOMY pIiBHI - IOCTIIKCHHS TPAAUIiHHHUX 1
MIOUIYK HOBMX PUHKIB 30yTy; MOUIYK AIJOBHX ITaPTHEPIB 110 BIPOBAKEHHIO
Ta (iHaHCYBaHHIO IHHOBALIHHUX ITPOLECIB.
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Vxpainu. URL : https://www.kmu.gov.ua/ua/npas/248907971.
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12. Crparterist po3BUTKYy arpapHOro CEKTOpy €KOHOMikM Ha mepiog mo 2020
poky: Posmopsmxenns Kabinery MinictpiB Ykpaiau Big 17 sxotHs 2013 p. Ne 806-
p/! Baza pmamux «3akoHomaBcTBO  Ykpainu»/BP  Vkpainm URL
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13. ®enynosa JLI. OGrpyHTyBaHHA HANpPSMIB IHHOBAUIMHOTO PO3BUTKY
HianpueMCTB XJibonekapHoi ramysi : MoHorpadis. Kuis : HYXT, 2009. 512 c.

7.2. MapkeTnHroBa moJiTHKa $K iHAMKaTOp iHHOBaMUiiiHOTO
PO3BUTKY NIANPUEMCTB Xap40BOi IPOMHUCIOBOCTI

ComianpHO-€KOHOMIYHI yMOBH, IO CKJIadHCA B YKpaiHi HpOTATOM
Maibke TPhOX AECATHIIITH 3yMOBHIN KPU3Y TOCIIOAAPCHKOTO PO3BUTKY, IO
HOCHTh KOMIUIEKCHHH XapakTep. Ii 0araTOBHMIpHICTE HEPO3PUBHO
IIOB’s13aHA 13 MOXJIMBOCTSIMHU PO3BUTKY B €KOHOMIYHIH, MOMITHYHIN cdepax,
MiITPUMKOIO 3aiHATOCTI Ta JOCTaTHBOTO PIiBHSA JOXOJIB HACEJCHHS,
THTEJIEKTyaTi3aIli€l0 Ta COMialli3alli€l0 CYCIIILHOTO BiITBOPEHHS, TOOTO
CYKYITHICTIO YHMHHHUKIB, $Ki BIUIMBAalOTh HAa IHHOBALIWHWA MOTEHINA
eKOHOMiKH B 1sloMy. CydacHi mpoOiemMu BiTYU3HSIHOT EKOHOMIKH OB’ s13aHi
i3 HEBIAMOBINHICTIO 3arajlbHOCBITOBMM TCHICHIISIM HEOIHAycTpiamizalii.
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Ha BigmiHy BiJg mpolecy CKOPOYEHHS IUTOMOI BarW iHIyCTpiaJIbHOTO
CEKTOpY, XapakTepHOTO M pO3BHHEHMX KpaiH, i3 MacmrTaOHUM
BIIPOBA/KCHHAM €JIEMEHTIB IIIOCTOTO TEXHOJIOTIYHOTO YKJIAAY B BUPOOHUTY
cthepy, mo MmABUIIye ii MPOAYKTHUBHICTE Ta 3abe3medye HE JIHIIe
3a10BOJICHHS 0a30BMX MOTpeO BCHOTO HACEIICHHS, aje i BUCOKWH piBEHBb
KUTTS, B YKpaiHi CIoOcTepiraeTsCs caMe ICiHAyCTpiami3alis, Mo cTaja
perioHampPHMM  TpeHAoOM  mepudepizamii KpaiH 3 TpaH3UTApPHOIO
€KOHOMIKOI0. BakiuBuUM BaxkeJleM BHUPIBHIOBAHHS TEXHOJOTIYHOTO Ta
COLIIaJTIbHOTO PO3PHUBIB Y PIBHAX €KOHOMIYHOTO PO3BUTKY MK PO3BHHEHUMHU
Ta nepudepifiHuMK KpaiHaMu BHCTYIIa€ MOJIENIb MOJEpHi3alii, 3aCHOBaHa
Ha BUIEPEKAIOUOMY IHHOBALlIHHOMY PO3BUTKY, peai3allisi sIkol MOXKIIMBa
4yepe3 BU3HAYCHHS TOYOK POCTY EKOHOMIKH.

[epexin Big cHpPOBUHHOT €KOHOMIKH 10 HEOIHIYCTPiadbHOI IPYHTYETHCS
Ha TiepeBarax BUPOOHMITBA INPOAYKTIB 3 BHUCOKOIO JOIAHOIO BapTICTIO.
XapuoBa MPOMHCIIOBICTh YKpaiHW, 32 JaHUMH MiHarpomoJIiTHKH, Bimirpae
Ba)XXJIMBY POJIb Y CTBOPEHHI JOJAHOI BapTOCTi, Ma€e CYTTEBHH BHECOK Y
30BHIIIHBOTOPTOBENbHUN OamaHc kpaiHu, Qopmytoun Oinpme  50%
30BHIIIHBOTOpPTrOBeNbHOTO 000poTy mponykmii AIIK. Y muHynomy pori
eKCIIOPT MPOAYKIii xapyorpomy gocsr $ 9,1 mipa — te Oinblie NOJIOBUHA
arpapHoro eKCropTy, Ta MOpsJ 3 IUM, ISl Taly3b 3a0e3ledye BHYTpIlllHil
CHOXKMBYMH PUHOK IPOAYKTaMH XapuyBaHHs Maibke Ha 90%. «lllopiuHo
npsiMi 1HO3EMHI 1HBECTHIIIT B XapyOBY IPOMHCIIOBICTh CTAHOBIISTH OJIN3BKO
$3 mupna, a ne Ounbiie 25% Bi 3aradbHUX MPSIMUX 1HO3EMHHUX 1HBECTHIIIH
B IIPOMHUCIIOBICTE KpaiHu» [1].

Posrisnatoun prHOK M’sica Ta M’SICONPOAYKTIB K CHCTEMY BiTHOCHH
MDK TPONABISIMH 1 WOKYIISIMH, TpPAHCAKIiifHI TOTOKH MK SKAMH
npencraBisioTe B2B — ninosuit puHok Ta B2C i C2C — cioXHUBYHMIl pUHOK,
XapaKTepHOIO OCOOJIMBICTIO SKOTO € TPAHCAKIIT MiXK JIOMOTOCIOJapCTBAMH,
MPOJIa’K, TaK 3BAHOTO, JOMAIHHOTO M’Sica Ta M’ SICOTPOAYKTIB, a TaKOX
HasIBHICTh HEPUHKOBUX OIEpalliil y MeKax CHOXXKUBaHHS JJOMOTOCIIOIapCTB.
Ha punxy B2B wM’sico BHCTymae CHpPOBHHOIO IS M sICONIEpepOOHOT
MIPOMHCIIOBOCTI, OT)Ke, MINPUEMCTBA, 3AIHCHIOIOYM MAapKETHHIOBY
JUSUIBbHICTh,  3aCTOCOBYIOTH ~ METOAM  IPOMHCIOBOIO  MAapKETHHTY.
Peanizytoun M’sico um M’sicompoaykT Ha puHKy B2C, MapkeTwHroBa
MOJIITHKA CHPSMOBYETBCS Ha KIHIIEBHX CIOXHBAdiB, IO CTAHOBHUTh
IIPEAMET HAIoro JOCHI/PKEHHS. M’1co 1 M’SCONpPOIYKTH — TpaauLiiHUN
YKpaiHCBKUH TPOIYKT, BAXIIUBE JUKEpENo Oijika B XapuyBaHHI, IIPOTE BiH €
BIZTHOCHO JIOpPOTHM, TOMY B TI€Pi0iN €EKOHOMIYHHMX KOJIMBAaHb BTPAYa€ IOMUT
OJHMM 3 MNEpILUUX, 110 MO3HAYAEThCS HA MPUOYTKOBOCTI BUPOOHMIITBA, HE
JUBIITYNCh, IO MEPEPOOHUN CErMEHT TPAAUIIAHO Mae OUIbII CTaOLIbHY
NpuOyTKOBICTh, HDK IOCTayaJbHUKH CHUPOBHHH. BHPOOHMITBO TOTOBHX
M’SICHUX TIPOIYKTIB B YKpaiHi 3pocrae, 30kpemMa B 2017 p. BHITyCTHIN
248 Ttuc. T xoBOacHuX BHPOOIB (Ha 6,2% Oinbme, Hik B 2016 p)., a 3a



neB’ate MicsmiB 2018 p. MOpiBHAHO 3 BIATOBIAHUM TEPIOJOM MHUHYJIOTO
poky — Ha 2,2% (182 THc.T). OCHOBHHH pPHHOK KOBOAac Ta TOTOBHX
M’SICONPONYKTIB HA JAaHWHA Yac — BHYTPILIHIA, eKCTIOPT/IMIOPT HE3HAYHHIA,
MIpoTe 3pic iMITOpT B YKpainy memeBoro M’sca Ta cana [2].

CrioXuBUMH PHHOK M’sica Ta M’ SICOIMPOIYKTIB Ma€ CBOi OCOONHBOCTI,
TOJOBHA 3 SKHX TIONSTAae€ y B3aeMOJii i3 KIHIEBHMH CIIO)KHBa4aMU
MIPOAYKIIil, IO 3YMOBJIOE€ HEOOXiMHICTh pO3yMIHHS iX TOTPed K y IITOMY,
TaKk 1 MEBHUX TPyl CIOXWBadiB, IO JO3BOJSIE BUKOPHCTOBYBATH Pi3HI
cTparerii OXOIJIGHHS PUHKY BiJ CTparerii MacoBOrO MapKETHHIY,
JudepeHiHioBaHOrO YM KOHIEHTPOBAHOTO JO  HIIIEBOIO MAapKETHHTY.
IIponec (dhopMyBaHHS MYJIbTUCETMEHTHOL Ta KOHIIEHTPOBaHO1
MapKETHHTOBOI TOJITUKK € IJCHTHYHMM 1 BiIOYBa€ThCsl 3a 3arajbHOIO
CXEMOI0, TPEICTABICHOI0 Ha puC. 7.6, BKa3aHi BHOW IOJITUKA MAaTUMYTh
OmHaKOBWHA  Ha0ip  IHTEPIHCTPYMEHTAJNbHHX  CKJIAIOBHX,  MpPOTE,
BiIPI3HATUMYTHCS KOMOIHAII€I0 1HTPaiHCTPYMEHTANBHIX, KA I KOXKHOT
i3 HHX € VHIKaIbHOK. YPaxOBYIOUHM CKIQJHICTh Ta MIHJIUBICTD
30BHINIHBOTO  CEPEIOBHINA, MAapKeTHHIOBa  IIOJNITHKa Mae  OyTH
a/IalITOBAHOIO 10 30BHIITHIX YMOB Ta YNHHHKIB.

VY winoMy CHOXHBYMH pPHHOK M’sca Ta M’ SICONPOAYKTIB MOXKHA
OXapakTepu3yBaTH sK 3puUIuii, TOMy SK mOTpeOM B [IHUX BHIAX
NPOJIOBOJILYMX ~TOBApiB JIOCTaTHHO C(OPMOBaHI Ta MOMNUT MOXKHA
0XapaKTEePU3yBaTH sIK MOBHOI[IHHUH 1 BITHOCHO CTa01IbHUI.

Ha perioHasbHOMY pHHKY M SCONEPEPOOHOT MPOMYKINI Jigepamu
BuctynaioTh: TOB «XapkiBcbkuit M’sicokomOinaty, TOB «CanriBchkuit
m’sscokomOinary, [TAT «Kommekc besmoaiscbkuii M’ sicokombinaTy», TOB
«BIT Porancekuii wm’sicokomOinaty, III1 «[enBep» (LupkyHiBCBKHI
M’sicokomObinat), TOB «HoBoxkaHIBCBKUI M’sicOKOMOIHATY», sAKi BimiOpaHi
BIZIMOBITHO 10 TI€peBar CIIOKMBAYiB, YCTAHOBIEHUX 3a pe3yJIbTaTaMH
OIINTYBaHHS.

Ha pwuc. 7.7 npencraBieHO OCHOBHI BHAM JiSUTHOCTI aHaJIi30BaHUX
mignpueMctB. Sk Gaunmo, TOB «BII Porancekmii M’scoxkoMOiHaT» Ta
TOB «HoBoxaHiBChbKHH  M’SICOKOMOIHAT» MpAIiOlOTh 0€3  CUCTeMH
YOPaBIIHHSA SKICTIO Ta TEXHOJOTTYHOTO MEHEIKMEHTY, 1HIII MiJIpHEMCTBA
3acrocoByioTh TQM (ISO, UA HACCP). IlepeBaXHUM BHIOM JisTTbHOCTI
BCIX aHaJII30BaHUX MiAMPHUEMCTB € BHITYCK TOTOBOI IPOXYKIIii Ta 30epiranHs
cUpoBUHH 1 rotoBoi npoxykuii. HaiiGinemr auBepcudikoBaHoro € IisUIbHICTh
TOB «CantiBchbKuii M’ICOKOMOIHAT», Ha SKOMY 3IIMCHIOETBCS 3a0iil
TBapWH, BHIYCK CHPOBHHM, BHIIyCK TOTOBOI MpOXYKIii, 30epiraHHs
CHUPOBUHM Ta TOTOBOI MPOJYKIIi, 10 HaJa€ HOMY MEBHUX KOHKYPEHTHHX
nepeBar 3a paxyHOK IIMPOKOrO aCOPTHMEHTY MPOAYKILIi YPI3HUX LIHOBHX
kateropiax. Y Toit sxe gac II1 «/lenBep» (LlupkyHiBChbKHH M’ ICOKOMOIHAT)
Ta [IAT «Kommuiekc BesmomiBCchpknii M’ ICOKOMOIHATY 3MIHCHIOIOTE JIHIIIE
BHITYCK TOTOBOI MTPOYKITi.
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PucyHnok 7.6 — MapkeTuHroBa noJiiTuKa miANPpUEMCTB Ha PUHKY M’sica Ta M’SICONPOAYKTiB [3, c. 39]



B 36epiraHHs CUpOBUHY Ta
roToBoi npogyKuii

[0 36epiraHHs CUpOBWHY Ta
rOTOBOI NPOAYKLT

W 30epiraHHs CYpOBWHY Ta
TOTOBOI MPOAYKLT

OBwnyck rotosoi
npomyKLji

OBwnyck cupoBuHM

B 3a6iit BApYH

S

O Cuctema ynpasniHHs
siictio(ISO,HACCP)

M’sicokomMGiHaT»
TOB
«CanTiBCcbkuin
M’sicokomMmBGiHaT»
MAT «Komnnekc
Besntoaiscbkuin
M’sscokoMGiHaT»
TOB «Brl
PoraHcekunin
M’sicokoMGiHaT»
MM «Odexsep»
(UunpkyHIiBCbKUA
M’sscokomMGiHaT)
TOB
«HoBo>aHiBCbKkUit -
M’scokomMBGiHaT»

TOB «XapkiBcbku

Pucynoxk 7.7 — Jlinepu puHKy M’siconepepo0Hoi
npoaykuii B XapkiBcebkili 00.1. y po3pisi BuaiB aisibHocTi Ta
cucrtem TQM

TemrmopasibHuUii aHaJi3 OCHOBHUX TIOKa3HHUKIB IOCIIOIAPCHKOT MiSUILHOCTI
MOKa3aB, LI0 B YCIX JJOCIIUKYBaHUX IIJIPHEMCTBAX CIIOCTEPIracThCs
najaiHHsg NpUOYTKOBOCTI, HAaBITh 32 YMOBHM 3POCTaHHS BHPYYKH Bil
peamizamii. Takuil cTraH CHUTHai3ye MpO HAralbHICTh KOPHUI'YBaHHS
MapKETHHTOBOT TTOJIITUKH MiANPUEMCTB, METOJIMKA SKOTO HaBeJIeHa Ha PHC.
7.8.

Ha nepmomy erami BU3HAayalOThCSI IHCTPYMEHTH  KOMIUIEKCY
MapkeTHHTy. OOIpyHTOBaHMM HaOOpPOM IHCTPYMEHTIB MapKETHHTOBOT'O
BIUIMBY JJISl HiAMPHEMCTB M SICONEpepoOHOI NMPOMHUCIOBOCTI € Mikc SP:
TOBapHa, IliHOBa, 30yTOBa, KOMYHiKalliiiHa, KaJpoBa MOMITHKH. [loTiMm
pO3pOOISIETCS aHKETa-TeCT 13 BU3HAYEHHSM IIKAJIW OIIHIOBAaHHS (HaMH
obpana 5-tm OanpHa INKajga) Ta NPOBOAWTHCS ONMUTYBAaHHS EKCIIEPTiB-
MIPAKTHKIB Ta €KCIIEPTiB-HAYKOBIIiB.



_,{1. BusHaueHHs1 iHTep- Ta IHTPAaiHCTPYMEHTAJIbHUX CKJIaJO0BHX
KOMIUIEKCY MApKETHHTY

2. [Ikana OmiHIOBaHHS iHCTPYMEHTIB MapKETHHTOBOI MOJITHKH
Pra po3poO6IICHHS AHKETH-TECTY JIJIsl OMMUTYBAHHS

3. AHkeTyBaHHS Ta (opMmaiizalisi pe3yibTaTiB OIIHIOBaHHS
>CKIIa0BUX MapKETHHIOBOI O THKH

4. BusHaueHHS ~ BaXKJIHMBOCTI IHTpaiHCTpYMEHTAIbHHUX]
PICKIa0BUX MAPKETMHIOBOT MOMITHKH ( X

wi

5. Po3paxyHOK 3BaK€HOi OLIHKHM I1HTPaiHCTPYMEHTAJIbHUX
PlcKIa10BUX MapKeTHHroBoi nomituku (Of)

6. OOuKcIeHHsT IHTErpajJbHOTO TPYNOBOTO TIOKa3HHKA 33|
PIKOKHUM IHTEPIHCTPYMEHTAILHUM enleMeHToM (/1))

7. Po3paXxyHOK y3arajbHIOIOYOr0 IHTErpaJbHOTO MOKa3HHKA
POLiHKHM MapKeTUHTOBOT TTOMITUKU (/117 )

8. Bubip HampsiMiB KOPUTYBaHHS MapKETHHTOBUX 3aXO[liB Ta
PlincTpymeHTiB

Pucynok 7.8 — HaykoBo-MeTOoAUYHMI MiAXiX 10 BUZHAYEHHS
HANPSIMiB MAPKeTHHIOBMX iHHOBaWiil (aBTOpCcbka po3polka)

Ha geTBeproMy erarni BU3HAYa€THCS BArOMICTh IHTPAIHCTPYMEHTAIBHUX
CKJIaJIOBMX MapKETHHIOBOI HOJIITHKH 32 (hopmyioro 6.1), momaHor HUKYE:

K = L
A n
l ; (7.1)
4 1]
i,j=1
nek,,; — xoedimieHT BaroMocTi i-0i iHTPaiHCTPYMEHTAIBHOT CKIIaI0BO
€JIEMEHTY KOMIUIEKCY MapKEeTHHTY;
LR, _ cyMa paHriB 3a i-OI0 IHTPAaiHCTPYMEHTAJIBHOIO CKIJIaJ0BOIO
€JIEMEHTY KOMIUIEKCY MapKETUHTY;
&R, — 3arajibHa CyMa pPaHTiB 3a BCIMa IHTPAaIHCTPYMEHTAIbHUMHU

=y
i) CKIIAAOBUMHU C€JIIEMCHTY KOMITIJICKCY MAapKCTHUHTY.

Ha macTymHOMy eTami 3miMCHIOETBCS PO3PAaXyHOK 3BaKEHOT OIIHKH
THTPaiHCTPYMEHTAIBHUX CKJIaJI0OBUX MAPKETUHTOBOT MOJITHKHU MiATPUEMCTB
M’ sicorepepoOHOi Taiy3i:



0, = b, xK,, (7.2)
ne O; — 3BaKeHa OLiHKa i-01 CKJIAJ0BOi EJIEMEHTY KOMIUIEKCY
MapKeTHHTY;
b — GanbHa omiHKa i-0i CKIIAJJOBOI €IEMEHTY KOMILIEKCY MapKETHHTY.
Ha mmocromy erami, 300paxeHomy Ha pHc. 7.8 3a KOXHUM
IHTEPIHCTPYMEHTAIBHAM EIEMEHTOM KOMITJIEKCY MapKETHHTY BU3HAYA€THCA
TPYTIOBHUH IHTETpaIbHAN TTOKA3HUK:

(7.3)

ne Inj — iHTErpaJibHUIL IOKA3HUK j-TO €IEMEHTY KOMIUIEKCY MapKeTHHTY,
SIKUY CKJIAJIA€ThCS 3 N CKIIAZ0BUX.

Ha cpomMomy erami  OOYMCIIOETBCS Yy3arajJbHIOIOUHH IHTErpaabHUIN
MTOKa3HUK OIIHKNA MapKETHHIOBOI HOMITHKH ITiATIPUEMCTB:

IIYMrl = Q/InTrI ><In]_[H xIngp Iy xInHK (7.4)

ne Iy - IHTEeTpaTbHAN MOKa3HUK 3aCTOCYBaHHS
IHTEPIHCTPYMEHTAIbHUX CKJIQJIOBUX KOMIUIEKCY MapKETHUHTY;

Intr — TpyNOBHH IHTErpaIbHUIN TOKa3HUK TOBAPHOT MOJIITHKH;

Iny — TPYNOBUM 1HTErpaIbHUM MOKA3HUK I[IHOBOT IOJIITHKY;

In3n — TPYNOBUH 1HTETPATBbHUI NOKAa3HUK 30yTOBOT MOJITHKHY;

Ingp — TPYNOBHIA IHTETrpaJIbHUIT MOKA3HUK KOMYHIKALiHHOT MOJITHKHY;

Inpx — TPYNOBHI 1HTETpaJIbHUI NOKA3HUK KaJpOBOT MOJITUKH [3].

I3 BUKOpHCTaHHSIM 3alPONOHOBAHOTO METOAMYHOTO MiJAXOIY OLIHEHO
MapKeTHHTOBY TMOJITHKY M’SCONEpepOOHNX MiINPUEMCTB XapKiBChKOT
obmacti: TOB «XapkiBcbkuii  M’sicokomOiHat»y, TOB «CanriBcbkuii
m’sicokomOinat», ITAT «Kommieke be3nromiBCbkuii M’SICOKOMOIHATY,
TOB «BII Porancekuii Mm’sscokombinary», I1I1 «/lensep» (LlupkyHiBChKHi
m’sicokombinat), TOB «HoBoxaHiBchkuii M’sicokomOinary». Ilim wac
JOCITIDKSHHS I BU3HAYECHHS BATOMOCTI CKJIa[JOBUX €JIEMEHTIB KOMILIEKCY
MapkeTuHry 3aiydeHo 20 ekcreptiB: 6 — QaxiBIi JOCTiIKyBaHUX
MiATPHEMCTB, 14 — HayKoBIi Ta (haxiBIi-MapKETOJOTH, IO MAlOTh BUCOKY
KBaJTi(ikaIito Ta JOCBig poOOTH HAa PUHKY IPOJOBONBYNX TOBapiB. Binbip
eKCIIepTiB BinOyBaBcs 3a KPUTEPiSIMH PiBHA KBamidikarii, 7ocBixy podoTH
Ha MEHIIE 5-TH pOKiB, piBHA OOI3HAHOCTI MIOAO JOCIIIKYBaHOT
npoOnematuky. [ns  HIATBEPAXKEHHS Y3TOMKEHOCTI JYMOK EKCIIEpPTiB
po3paxoBaHO KOe(illieHT KOHKOpAALIi 32 KOXXHUM €JIEMEHTOM KOMILIEKCY
MapKeTUHTY, sSKuil konmuBaetbes Bif 0,63 mo 0,75 (craTHCTUYHE 3HAYCHHS



koedinieHTa KoHKopnamii mepeBipeHo 3a kputepiem IlipcoHa 3 piBHEM
sHagyocti 0,95).

3 BUKOPHCTaHHSIM aHKETHU-TECTYy OLIHEHO MAapKeTHHI'OBY IisUTbHICTH
3a3HauCHMX MiJIPUEMCTB M’siconepepoOHoi ramysi XapkiBcbKoi oOJacTi.
Ha puwc. 7.9-7.13 mnomaHo  pe3yabTaTH  3BAXKCHOI  OLIHKHU
IHTpaiHCTpYMEHTAIbHUX CKIAJOBHX 3a KOXHUM 13 5P iHCTpymMeHTOM
MapKeTHHTOBOI OMTHKH (O1).

—4— PigeHb LjH

— k— Bypamm Ha BMpOBHWLITBO NpomyKLii
—&— [ludpepenuiavlisi LjH

wanytunne CTIIBBIAHOLIEHHS LiHA/AKICTD

TOB «XapKiBCbKWiA M'COKOMOiHAT»
161

TOB «HoBOKaHIBCHKHi! M ACOKOMGiHaT» < > TOB «CanTigchKuit M'sCOKOMGiHAT

2R MAT «Komnnexc Beanopiscokuit

«flensepy (LiupkyHiBCbkviA M'ACOKOMGiHaT) <. MSCOKOMGikaD

TOB «BI PoraHcbkuit M sicokombiHam

Pucynox 7.9 — Oninka BaKJIMBOCTi iIHTpaiHCTPYMeHTANBHHUX
CKJAJ0BHX y peaJiianii HiHOBOI NOTITHKH M’conepepOOHUX MiANPHEMCTB
XapkiBcbkoi 00J1acTi (ABTOPCHKI 10CTiKEeHHST)



TOB «XapkiBCbKU M'SICOKOMGIHAT

TOB «HoBoXaHIBCHKUI M'SCOKOMBIHAT < TOB «CanTiBcbkuii M'icokoMBiHaT™

) J MAT «Komnriekc Beanoaiscbkui

MM «[eHBep» (LupkyHiBcbkuit M'scokombiHaT) < WSCOKOMGiHATY

—— lLpoTa acopmmeHTy
=8 =[mbuHa acopTUMEHTy

=i = HoBu3Ha acopTmeHTy

TOB «BIN PoraHcbkmit M'AcokoMBiHam™

—— BpeHaiHr
it FKICTh NPOAYKLYT
—e— CTilfKiCTb aCopTUMEHTy
Pucynok 7.10 — Ouinka Ba:KIMBOCTi iIHTpaiHCTPyMEeHTAIBLHUX
CKJIAIOBMX y peaJiizalii TOBapHOI MOJITUKHU M’siconepepoOOHuX
mianpueMcTB XapKiBchKoi 00J1acTi (AaBTOPCHKI A0CTiIKeHHS)

TOB «XapKiBCbkuii M'COKOMBIHaT»
16

TOB «HoBoXaHiBCHKMi MSCOKOMBiHaT < . TOB «Cartigchkuit MCOKOMGiHam

MAT «Komnnekc Beanoaiscbkuit

leHBep (LvpkyHiBCbKUA M'coKoMBiHaT) < , )
Reszep (Lnpry ) MSICOKOMOiHaT»

0 Po3ByHeHiCTs kananis 36yTy

@ Mpoaak yepes ¢ipMoBy Mepexy
[ Mpopax Yepe3 po3apibHy Mepexy

TOB «BI PoraHcbkuit M'sicokoMBiHaT»

@ OHnaitH npoaax

Pucynok 7.11 — Ouinka BaxIMBOCTi iHTpaiHCTpyMeHTATBHHX
CKJIAIOBHX Yy peaJtizanii 30yToBoi moJIiTHKH M’siconepepodHUX
nignpuemMcTB XapkiBcbKoi 001acTi (aBTOPCHKi A0CTiIKEeHHS)



TOB «XapkiBCbkuii M'sicokOMGiHaT»

TOB «HoBOXaHIBCbKMit M'SICOKOMBIHAT < g TOB «CantiBCbKiii M'ICOKOMBIHaT

MAT «Komnrnekc BeantoaiBcbkuii

N «fenBep» (LinpkyHiBCbKuiA M'icokombiHaT) ‘ h MACOKOMBiHAT

roacfiboce OiPMOBUIA CTUMD

—x— CaifT nignpuemcTea
TOB «BIM PoraHcbkuii M'sicokombiHaT ——— SMM-mapKeTHr

= = Pexnama

—8— CmmynioBaHHs 36yTy

Pucynok 7.12 — Ouinka BaJIMBOCTi iHTpaiHCTPyMEHTAIBHHUX
CKJIAIOBMX y peaJiizanii koMmyHikaniiiHol nogairnku
M’siconepepoOHUX mianpuemMcTs XapkiBcbKkoi o0J1acTi
(aBTOpPCHKI 10CTiTAKEHHST)

TOB «XapkiBCbKuil M'SICOKOMBIHAT
1,64

TOB «HoBoxaHiBCHKMil M'ACOKOMGIHAT» < p TOB «CariBcbkui M'sicokoMBiHam

MAT «Komnnekc BeantopiBcbkuii

MM «[leHsep» (LupkyHiBcbkmit M'scokombinat) < WSCOKOMBiHAT»

—— PiseHb kBaridikaLii nepcoHany

——[iaBuweHHs kBanidikavyi
nepcoxany )

—&— MNnuHHicTL Kaapis TOB «BI PoraHcbkuii M'acokomBiHam

—— MomwBaLjs nepcoHany

e PigeHb BIUKOHAHHS MPOCeCIHNX
0608'A3kiB

Pucynox7.13 — Ouinka Ba:KJIMBOCTi iHTpaiHCTpyMeHTaIbHI
CKJIAJ0BHX Yy peaJstizanii KaJpoBoi NOJITUKH M’ siconepepoOHUX
minnnueMceTR XankiRchKoi 001acTi (ARTODCKHKI TOCTiTKeHHS)



3a pesynapraraMu  OOpOOJICHHS  IPEACTaBICHUX HAa  PHUCYHKax
pe3yNbTaTiB PaHXMPOBAHO IHTPAIHCTPYMEHTANbHI CKJIAJ0BI KOMIUIEKCY
MapKeTHHTy: 1) ToBapHa MNOJNITHKA: SIKICTh NPOAYKWIi Ta OpeHmiHr; 2)
I[IHOBA MOJIITUKA: PIBCHB I[IH Ta CIIBBIIHOIICHHS I[iHA/AKICTh; 3) 30yTOBa
TMIOJITUKA: PO3BUHEHICTh KaHAJIB IIPOJAXy Ta PO3BUTOK (ipMOBOI Mepexi;
4) xoMyHiKamiifHa MMOJITHKA: (PipMOBHI CTHIIF Ta CTUMYJIOBAHHA 30yTy; 5)
KagpoBa TOJITHKA: piBeHh KBalidikamii mNepcoHaNTy Ta BHKOHAHHSA
npogeciifHnX 000B’S3KIB.

Pesynbrat OIIHKHM 32 KOKHHM I1HTEPIHCTPYMECHTAIBHHUM EIIEMEHTOM
KOMIUIEKCY MapKeTHHTY IMoJaHO Ha puc. /.14, me BimoOpakeHO TpymoBi
iHTerpanpHi TOKa3HMKH ([nj)) 3a TOBApHOIO, IIHOBOIO, 30YTOBOIO,
KOMYHIKaI[ii{HO0, KaJ{pOBOIO MOJIITHKAMH JOCIIKYBaHHUX MiIPUEMCTB.
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BN «[exBep» (LivpkyHiBCbkuit M'sicokombiHat) @ TOB «HoBOXaHIBCbKUIA M'sICOKOMGBIHAT

PucyHok 7.14 — 3acTtocyBaHHs iHTepiHCTPYMEHTAJbHUX CKJIAI0BUX
KOMIUIEKCY MAPKEeTHHIY AOCTIUKyBAaHUX MiNMPHEMCTB 3a
pe3yJibTaTaMHu IHTerpajbHOI OiHKHU (ABTOPCHKI J0CTiIKEHHS)

IIpencraBneni Ha puc. 7.14 pe3ynbTaTd OIIHIOBAHHS JO3BOJIIOTH
BH3HAUWTH IIEPEBarW Cepesl AaHali30BaHMX MiINPUEMCTB Yy peaizarii
IHTePIHCTPYMEHTAIBHUX CKJIaJOBHX MapKEeTHHroBoi momiTHkH. Onmepxani
3HAYCHHS IHTETPANbHAX OIIHOK MAapKeTHMHroBoi moiTHKA  (I117)
MiIOPUEMCTB  JTO3BOJIMJIM ~ BHU3HAYUTH  JIJAEpiB Ta  ayTcailjiepis:
TOB «CanriBcbkuii M’sicokoMmOinaTy (0,76) — Halikpamia IMO3UIlis; apyra
rpyna: TOB «BII Porancekuit M’SICOKOMOIHAT» (0,64);
TOB «XapkiBcbkuii M’sscokomOinar» (0,63); tpers rpyna: III1 «/lensBep»
(Hmpkynicbkuii M’sicokombinar) (0,56); ITIAT «Kommeke besmoniBecbkuii
Mm’sicokomObinary (0,52); TOB «HoBoxaniBcbkuii M’ sicokoMOiHaT» (0,4).



BignosinHo 10 pe3yJnbTatiB aHalizy, HIAPUEMCTBO
TOB «CantiBcbkuii M’sICOKOMOIHAT» OTPUMAJIO HAMBHUILY BUCOKY OILIHKY
CBO€T MapKeTHHIOBOI TMOJITHKH, LIO Xapakrepusye ii sk cuibHy. Lle
MAPUEMCTBO, SIK 3a oOcAraMu peaiizamii, Tak 1 3a MapKETHHIOBOIO
MOJITUKOIO, IO HUM 3AIHCHIOETBCS, € JIJEpOM Ha PHUHKY XapKiBChKOT
obmacti. TOB «CantiBchkuil M’COKOMOIHAT» Ma€ HU3KY KOHKYPEHTHHX
mepeBar HaJA IHIIAMH JOCTI[UKEHUMH MIONPHEMCTBAMH 33 yciMa
€JIEMEHTaMH KOMITIIEKCY MapKETHHTY.

TOB «CanTiBchKuil M’ICOKOMOIHATY» SABIILE€ OO0 TPYITy KOMITIAHIH, 10
foro ckiamy BxomaTh CanTiBChkuit M’sicokomOiHat, boromyxiBcekuit
M’sicokoMOiHaT, bepasHChkuit M’sicokoMOiHAaT Ta arpodipma «CBiTaHOKY.
OcHoBHuMH HampsiMamH JisuibHOCTI TOB «CantiBcbkuii M’ sICOKOMOIHATY €
M’sconepepoOKa, TBAapUHHUITBO Ta (ipmoBa Toprieii. Ha mianpueMcTsi
BUKOPHCTOBYETBCS TOBapHO-AH(epeHIiioBaHa MapKETHHIOBa IOJITHKA,
BIJIMIOBITHO IO SIKOi BHUPOOJSETHCSA NIMPOKHN Ta TIHOOKHIA aCOPTHMEHT
MPOAYKINI y PI3HUX I[IHOBHX KAaTEropisx, BiH BKJIIOYa€E KOBOAcH (BapeHi,
BapCHO-KOIMUCHI, HAMIIBKOITYEHI, CHPOTO KOMYCHHS, CHPOB sJICHI), COCHCKH,
IIMHKH, BITYWHH, AETIKaTeCH 3 BUCOKOsKiCHOro M’sica (puc. 7.10 i puc.
7.14). AcoprumentHi Tpymu # 1miHa mpoxaykmii TOB «CantiBchkuid
M’sICOKOMOIHAT) OXOILTIOE BCi IIHOBI CETMEHTH PHHKY — HU3BKUI, CepeaHil
1 BUCOKMH, TPOMOHYIOYM JJIsi KOXKHOTO CBIM acOpPTUMEHT MpoAayKmii 3a
BiJINIOBITHAM pIiBHEM IIiH, pealli3yloud CTpaTerito AuepeHIiioBaHNX IiH.
Ilopoky Ha KOMOIHATI BHUIYCK M’SCOMPOAYKTIB 3poctae Ha 10%, 110
JI03BOJISIE MOMY 3MIIHIOBATH CBOI MO3WIIT HE TUIBKM B XapKoBi Ta B
XapkiBcbhKiit 006acTi, a it Ha pUHKaX HIIUX PEerioHIB YKpaiHH.

Bucoka sikicTh M’SICOTIPOAYKTIB FApaHTYEThCSI JOTPUMAaHHSIM CTaHJApTIB
sskocti ISO 9001, ISO 22000. Ha mignpuemMcTBI 3ampoBajpKeHa 1 i€
cucTeMa ynpaBlliHHA —Oe3neuHicTio xapuoBux npoxykrie  HACCP.
Konrpons 3a skicTio rotoBoi mnpoxaykuii 3a (i3UKO-XIMIYHUMH Ta
MIKpOOIOJIOTIYHUMH TTOKa3HWKaM IPOBOAMTH aTecToBaHa Jiaboparopis
mianpueMcTBa. besnepeuny koHKypeHTHY mnepeBary TOB «CanrtiBchkuid
M’sicokoMOiHaT» 3abe3nedye BiIacHe BUPOOHHMILTBO CBUHUHH Ta KYPSTHHH,
Taka KOHKYpEHTHa IIOJITHKAa OCOOJMBO aKTyasbHa sl XapKiBCHKOTO
peTioHy, OCKINBKH y TIpOIeci aHajily PHHKY OYJI0 BHUSBICHO OAWH 3
HaWHWKYNX B YKpaiHi MOKa3HUKIB CamM03a0e3MeueHOCTi MPOIYKITIEID
TBapUHHUIITBA [4].

3a mapamerpoM po3BuHeHOCTi kaHaniB 30yty TOB «CantiBchkuit
M’SICOKOMOIHAT» Ma€e HaWBUIN TOKAa3HHWKH, IO 3yMOBJIEHO HAsBHICTIO
HalOUTBIIOl TMOPIBHAHO i3 IHIIUMH JOCHTIDKYBAHWUMH ITiIIPUEMCTBAMHU
(bipMOBOIO Mepexero, yepes siKy peali3yerbesi nmoHan 40% BUroTOBIEHOT
npoxykuii. Jlo TOro >k NMpUCKOPEHHIO PO3BUTKY (hipMOBOI Mepexi Crpusie
cucrema (panuaiizunry. Cepen akiiii MO0 CTUMYJIOBaHHS 30yTy Cimij
BuaiauTH akuito «ll{aciuBuii yek», sika MPOBOUIIACS Y TOPrOBHX MEpekax



«Aman», «VARUSy, «POCT», «/lirma», «dyno-mMapker», a TaKOkK akIliio
JUTS JIOSUTHHUX TOKYIIB y Mepexi «[locamy.

MapKeTHHIOBY TOJITHKY OJApa3dy YOTHPHOX 13  JIOCTIKYBaHUX
mignpueMcTB, a came TOB «BII Porancekuit M’sicokoMOiHATY;
TOB «XapkiBcekuit  M’sicokom6inat»; III1 «/lenBep» (LlmpkyHiBchKuii
m’sicokomOinat), TIAT «Komrutekc besmomiBcbkuii M’sacokoMOiHAT» 3a
piBHEM iHTErpaJbHOTO MOKA3HMKA BHIICHO y cepeqHio rpymy. Cepem mux
mignpuemMcte  TOB  «BII Porancekmit Mm’sicokombinat» Ta TOB
«XapKiBCBKUI M’SICOKOMOIHAT» MalOTh CTaOUIbHI MO3WIIi, iHTETrpaTbHIHA
KoedirmienT sxux gopisaoe 0,642 ta 0,629, BiamosixgHo; Haliripma — y [TAT
«Kommekc  besmomiBchkuit  M’sicokoMOinat». 3a  BuHiATkKOM TOB
«XapKiBChbKUI M’SICOKOMOIHAT», MIANPUEMCTBA Ii€l TPyNU MOTPEOYIOTH
PO3IIUPEHHS MIUPOTH Ta TJAMOUHM AaCOPTHUMEHTY, IIIJBUIICHHS SKOCTI
MPOAYKILl, aKTHBI3aIll IHHOBAIIIHOT MOMITUKY, BXKIUBUM TIPH I[bOMY € K
MIABUINCHHS SKOCTI MPOMYKINI, TaK ¥ yIOCKOHAJICHHS TEXHOJOTIT
BHUPOOHUIITBA.

Ha nppyromy wmicmi 3a JOCHiKyBaHUMH MapaMeTpamMH MapKETHHTOBOI
momitukn € TOB «BII Porancekmit M’SICOKOMOIiHAT», SKHHA BHPOOIIIE
Oimpme 180 HaliMeHyBaHb TIPOAYKIii, IO OXOIUIIOE MPAKTHIHO BCi
CerMEHTH CHOXHBUYOTO PHUHKY. Lleii M’sicOKOMOIiHAT — MmigIpPHEMCTBO, SKE
OCHAIIICHE BIATIOBITHO O OCTAHHIX BUMOT CBITOBHX BHPOOHHYHX HOPM Ta
HOpM Oesmeku (3rimHO 1Mo ctaHmapty Euro-4 HACCP), 3 MakcumaimsHO
3HM)KCHUM HETaTUBHUM BILIHBOM JIIOJCHKOTO (PAaKTOPY Ha BUPOOHHUIITBO
[5]. Ha mianmpueMcTBi MOCTIMHO MPOBOAATHCS POOOTH 3 TEXHIYHOTO
BJIOCKOHAJICHHSI, BIIPOBA/PKCHHS HOBHX TEXHOJIOT1H, a TAKOXK 3 PO3IIAPEHHS
Ta MOTJIMOJIEHHSI aCOPTUMEHTY M’SICHHX Ta KOBOACHHUX BUPOOIB.

CnabkuMU  CTOpOHAMH  BIJJHOCHO Jiijiepa JOCIHIKyBaHOI Tpymnu
MIANPHEMCTB € TIOPIBHSHO MEHIIA I[IUPOTa, TIJIHOMHA Ta HOBH3HA
acoptuMenty. s orpumanus niHoBoi nepeBaru TOB «BII Porancekuii
M’SICOKOMOIHAT» MOTPIOHO MiABHIIMTH SIKICTH MPOIYKIIi, IO JO3BOJUTH
MTOKPAIIUTH CIiBBiTHONICHHS I[iHA/SKICTh 1 30UIBIIATH CIIOXKUBYY I[IHHICTh
M’SICONPONYKTIB, MI0 NPOMOHYIOThCI. OcobmmBoi yBarm moTpedye
BJIOCKOHAJICHHs 30yToBOI noxituku mianpuemctea. TOB «BII Porancekuit
M’siCOKOMOIHAT» aKTUBHO pPO3BUBAE BIAcHy (ipMOBY Mepexy, ska 3a
ocraHHii pik 3pocima g0 100 ¢ipMoBHUX KIiOCKIB Ta MarasuHiB, BOHHU
po3TamioBaHi He TUTBKK B MicTi XapKoBi [5], a i y paiiorax obnacri, ane 3a
i pos3BuTkOM miampuemcTBo mocTtymaetbcsi TOB  «CanriBcbkuit
M’ sicokoMmOinaTy». CiiJy BiA3HAYWTH aKTHUBI3aIlil0 3yCWJIb Ha IiJIPHUEMCTBI
II0JI0 HAJIATOHKEHHS MAPTHEPCHKUX CTOCYHKIB 13 pO3IpiOHUMHU MepekaMu,
npoxnykuiss TOB «BII Porancekuii M’scokomOiHaT» mpeicTaBieHa Y
MICIICBHX Ta HAliOHAJBHUX MEpexax, 30Kkpema B cymnepmapkerax «Kmacy,
«Boctopry», «Cinbmno», «Poct», «BILLA», «Benuka KUIICHS», «AIIan»,
«bpycauuka»,  «FOZZI», «NOVUS»,  «VARUS», «BeaMaprt»,



«Exonom+», «TaBpisB», a Takoxk y mepexi MmarasuHiB «Uymo-mapkery,
«ITocan» [5].

TOB  «XapkiBcbKuii  M’sCOKOMOIHATY», SKHH €  Haiicrapilium
MAPUEMCTBOM 1I1i€i ramy3i y XapkoBi, BOJIOJi€ 3HAYHUM TEXHIYHUM
MOTEHLIAJIOM, HOTrO OCHAIIEeHO CYYacHHM OONaJHaHHSAM IPOBITHUX
HIMEIIBKUX 1 aBCTpiificbkux ¢ipM, IO Hae MOXJIHMBICTE BHPOOIATH
MIPOAYKINIO €BPOMEHCHKOTO PIBHS BiAMOBITHO A0 CHCTEMH YIIPABIIHHA
SKICTIO MDbKHapomgHoro cragmapry ISO  9001: 2000 [6]. Ilpore
MATPHEMCTBY BCe CKJIAHINIE KOHKYpPYBaTH Ha MICIIEBOMY pPHHKY. 3a
pe3yiIbTaTaMi TPOBEICHOTO OIIHIOBAHHS «XapKiBCBKUN M SICOKOMOIHAT)
MOCTYMAEThCS JIiIepaM 3a PiBHEM OHOBJICHHS acOPTUMEHTY. PiBeHb IIiH Ha
npoaykitito TOB «XapkiBcbkuii M’SICOKOMOIHAT» € MEII0 BHIIUM, HIX Y
cepelHbOMY Ha PHUHKY, 110 B yMOBaxX 3HIKEHHs ILIATOCIIPOMOXKHOTO
MOUTY 3arpoXye MaJiHHIM HONHUTY Ha Horo npoaykiito. L{iHoBa crpaTteris
CITIBBIJTHOIIICHHS BUCOKOI IIIHH Ta BHUCOKOI SKOCTI B Cy4YaCHHX YMOBax
moTpebye OUIbII AKTHBHOI MApKETHHIOBOI TMOJITHKHA B HilllaX BHCOKOTO
IIHOBOTO CErMEHTy. Maio4un y CBOEMY acopTUMeHTy Oimpme 40
HaliMEHyBaHb MAENIKATECHOI MPOAYKMHii, MiJIPHEMCTBO MOMKHA BBaXKaTH
OJHUM 13 JiJepiB y MpeMiyM-CEerMEeHTi, JJIs 3MIIHEHHS MO3UIIH y SKOMY
JIOLIJIBHO aKTHBI3yBaTH MapKETHHTOBY IOJIITHKY, KIIOYOBUMH aCHEKTAMH
SIKOi MarOTh CTaTH iHHOBAIlillHA aKTHUBHICTH, SKa 4Yepe3 IHTCHCHU(QIKAIo
3alpOBA/PKEHHSI Yy  BHPOOHMIITBO  HOBHX  BHJIB  BHCOKOSIKICHHX
M’SCONPONYKTIB, HANPHUKIAJA, BHPOOJEHHUX 13 OpraHi4yHOl CHPOBHUHH,
3abe3neunTh Oe3nepedHi KOHKYPEHTHI IlepeBaru miJpHeEMCTBY.

30yroBa mnomitika XMK opieHToBaHa Ha peanmizalifo NPOAYKIHi B
4OTHPHOX (PipMOBHX Mara3mHax, JBOX (ipMOBHX 3aKiaJax PecCTOPaHHOTO
rocrogapcTa: kade ta pecropany «XMK» Ta mepeBakHO y po3aApiOHii
TOProBeJbHII Mepexi, 1110 3a0e3neuye Gpi3uyHy JTOCTYNHICTh MPOAYKIIT JIst
croxuBadiB.  JlorotpuBam tpamuiii mo3sommwm TOB «XapkiBchkuit
M’ICOKOMOIHaT» COpPMYyBaTH NOCTATHHO NMPUBAOIMBUI (PipMOBHI CTHIIB,
SIKMH 3a0e31edye BITi3HABaHICTh TOPrOBOi MApKH.

Haii0inpm ciabkoro BHSABMIIACS MAapKETHHIOBA TIOJIITHKA ITiAIPUEMCTB,
mo BBifmuM 1o Tperboi rpymu, ne — [T «Jensep» (LlupkyHiBCbKHI
M’sicokomOinat), ITAT «Kommnekc besmronmiBcekuit M’IcOKOMOiHAT» Ta
TOB «HoBoxaHIiBChKHI M’ acokoMOiHaT». TOBapHMI acOpTUMEHT ix
3HaYHO BYXXYHMH, a SKICTh mnponykmii, 30kpema, y ITAT «Kommiekc
besnmromiBchbkuit M’sICOKOMOIHATY, — HIDKYA. Y IUIOMY, HalHWKYI OanbHI
OIIIHKM 3a BCiMa CKJAQJOBHMH  MAapKEeTHHIOBOI  IIONITHKH  Mae
TOB «HoBo)xaHIBCHKHH M’SICOKOMOiIHAT». 32 TaKUX YMOB BOHA IOTpeOye
HE TMIPOCTO BJOCKOHAJICHHS, a BU3HAYCHHS HOBHMX IIPIOPUTETIB Ta
IHCTPYMEHTIB X JOCSITHEHHSL.

Arnpobariiss HayKOBO-METOIUYHOTO MiIXOY, MPEACTaBICHO Ha puc. 7.8,
JI03BOJIMJIA HE TiJIBKHM OLIHUTH MapKETHHIOBY MOJITHKY M’SCONEpepOOHMX



MIAPUEMCTB, ajle i y3aralbHUTH JNOCBiN 11 popMyBaHHS Ha BITYM3HSHHUX
MANPUEMCTBAX Ii€l Tamys3i, BHSBUTH Ta IpOAaHANI3yBaTH KOHKYPEHTHI
mepeBard W BU3HAQUWTH  HampsMU  3acCTOCYBaHHA  IHHOBaLiHHHX
IHCTPYMEHTIB MapKeTHHI'OBOI MOJITUKU. Ha OCHOBI IpoBeneHOro aHaizy
3p0o0JIEHO HU3KY HACTYITHUX BUCHOBKIB.

1. M’sico Ta M’SICOTIPOAYKTH HIMPOKO BiTOMi OiTBIIOCTI CIIOKMBadaM, y
HUX BXK€ CKJIAaBCS IEBHUHM CTWIIb IX CHOXHBAaHHA Ta IOKYIIKH, TOMY
3aTy4eHHS] HOBHX IOKYIIB € CKIaJHWM 3aBAaHHSIM. Buxomsum i3 mporo,
MATPHEMCTBAM [UIS  TONANBIIOTO PO3BUTKY HEOOXiTHO CHpPSMYBAaTH
3yCHJIUISL Ha CTUMYJIIOBaHHS 4aCTOTH, IHTGHCHBHOCTI CIIO’KMBAaHHS TOBapy.
KpiM TOro, BajJIMBMM HampsIMOM pO3BUTKY Ha 3pUIOMY PHHKY €
MoaudiKallis TOBapy, MiABUIICHHS HOr0 SKOCTI 13 3aCTOCYBaHHSIM CTpaTteril
MOKpalleHHs ToBapy abo cTpaterii Hilli — ToBapHOT iHHOBALI .

2. Bemuki Ta cepemHi M’sicomepepoOHi MIANMPHEMCTBA 3aCTOCOBYIOTH
CTpaTerito  TOBAPHO-IU(EPEHIIIOBAHOTO MAapKETHHTY W  BiJMOBIIHO
nudepeHniioBaHy MyJbTHCEIMEHTHY MapKETHHIOBY TIOJIITHKY, BiANOBITHO
JI0 SIKOi TIPOMIOHYETHCS IUPOKUI aCOPTUMEHT M’ SICONPOMYKTIB AJSI Pi3HHUX
CerMEHTIB PHHKY, a MajJi M SCONEepepoOHi MiIMPUEMCTBA — CTPATETiIo
MacoBOTO MAapKeTHHTY. Y CTPYKTypi aCOPTUMEHTY M’sconepepoOHuX
MATIPUEMCTB TIEPEBAXKAIOTh MPOJYKTH MAacOBOTO TONUTY, MOTPEOH Ha sKi
JOCTaTHRO C(OPMOBAHI, a TOMUT — MOBHOLIHHUKA 1 BIiTHOCHO CTaOiThbHHIA.
ToapHi iHHOBAIIIi IEpEeBaKAIOTh Y CETMEHTI JIENIKATECHUX M SICOMIPOAYKTIB
y PI3HUX I[IHOBHX KaTeropisx.

4. VYcranomineno, mo Jgigepu puHky (TOB  «XapkiBchkuii
Mm’scokomOiHat» Ta TOB «CanTiBchkuii M’sICOKOMOIHAT») CTaBISTH
aKICHTA HA TOBAPHIM MOMITHIN, a MIANPHEMCTBA, SIKi 3alMarOTh MO3HUILS
BUkIKy (TOB «BII Porancekmii m’sicokomOGinat» Ta IIIT «JleHBep»
(UmpkyHiBCcbKHMiT M’siCOKOMOIHAT)) — Ha 30yTOBY MOJITHKY, MiIIPHEMCTBA-
nocaigoBHukH ([TAT «Kommueke besmroniBebkuii M’sicokomOinaT» ta TOB
«HoBoxaHiBCbKHI M’sICOKOMOIHAT») — Ha MIHOBY IONITHKY. 30yTOBa
TIOJITHKA BEJIMKHX ITIJIPHEMCTBAX XapaKTEPU3y€eThCs MYJIbTHKaHAIBHICTIO,
npoxykuiss TOB «CanriBcbkuit M’scokomOinat»y, TOB «XapkiBchkuii
m’sicokomOinat»y, TOB «BII PoraHcekuii M’sICOKOMOIHAT» aKTHBHO
MIPOCYBAETBCA depe3 BIACHY (IPMOBY Mepexy, IOCTaTHBO IIHPOKO
TpeJAcTaBieHa y po3ApiOHIN Mepexki, a TaKoX HapONIYIOThCS 00csry ii
30yTy duepe3 KaHamM OHIalH mpoxaxiB. CepemHi MigIpHEMCTBA
KOHIIGHTPYIOTh OiNbIlé yBarW Ha TNPOCYBaHHS CBOEI HPOAYKIII dYepes
GipMOBY Mepexy, HEAOCTaTHhO aKTHBHO BHUKOPHUCTOBYIOTh KaHAIH
po3apiOHOI Mepexi Ta He 3aCTOCOBYIOTh TEXHOJOTIIO OHJANH MpPOIaXxiB.
Oco0nuBicTiI0O 30yTOBOi MHONITUKM MaJUX IIJNPHEMCTB € IPOCYBAaHHS
NPOXYKLIT TEpPEeBaXHO 4Yepe3 BIACHY (IPMOBY MeEpexXy, IPOAYKIIs
MIT «/lenBep» peadi3yeTbCcsl JMIIE 4Yepe3 NPSIMHUNA KaHAI TNPOJAXY —
(bipMOBI KiOCKH.



5. Bubip mianpueMCTBOM MapKETHHIOBHUX IHCTPYMEHTIB BIUIMBY Ha
CHOXKMBAUiB 3YMOBIIIOETHCS TPAAULIHHICTIO MPOMYKTY Ta 3aCTOCYBaHHSIM
iMiTalifHUX IHHOBaWil y TOBApHiH, IHOBIH Ta KOMYHIKalliHHINA MO THKAX.
HeoOxiHiCTh aKTUBHOTO BIUIMBY Ha PUHOK JUKTYETHCS MPUCYTHICTIO Ha
HbOMY KOHKYPYIOUHMX TOBapiB Ta MOCIYI Ta IIBUJIKAM HIBEIIOBaHHSAM
pe3ynbTatiB imitamiii. OTxe, i GOpMyBaHHS KOHKYPEHTHHX IIepeBar
JMigepw PHUHKY 3MIMCHIOIOTH IIOINIYK HOBHUX HI Ta (OKyCyBaHHSA
MapKEeTHHTOBOI MisTIbHOCTI Ha XUTTEBUX WIHHOCTSAX KIi€HTIB. OmHHM i3
MEPCICKTUBHUX  HANpSAMIB  IHHOBAllifHOI  TOBapHOi  TONITHKH €
BHPOOHHUIITBO OPTaHIYHOTO M’sica Ta M’ SICONPOIYKTiB. Yce Oiiplma JgacTka
CHOXKMBAUiB 3BEPTAIOTh YBary Ha SKICTh Ta OE3MEYHICTh IPOAYKTIB
xapuyBaHHs. Illo crocyeTbcsi nenmikarecHol MpoAyKuii, TO aKUEHT Mae
CTaBUTHUCS HA i BUCOKY SKiCTh, €KCKIFO3UBHICTD 1 MPECTHKHICTE. Y BOMY
HampsiMi OCOOJIMBOT BaKJIMBOCTI HaOyBae po3poOKa Ta 3alpOBaKEHHS
YHIKaQIBHUX PpeLenTyp M’SICHHX BHPOOIB. YpaxoByIOYH, IIO0 OpraHiuHa
NPONYKIis — Lie NPOJAYKLis, OTpUMaHa B pe3yibTaTi cepTU(IKOBAHOTO
BUPOOHHMIITBA, TOMY OpTaHidHE M’SICO — II¢ TapaHTOBAHMH BHUCOKOSKICHHH,
EKOJIOTIYHO YHCTHH Ta O€3NMeYHWH MNPOAYKT, M0 IiATBEPIUKYETHCS
ceptudikaToM, BUAAHUM BIANOBIAHO IO YHHHOTO 3aKOHOMABCTBa. Himri
OpPraHiyHOTO M’sica Ta M SICONPOAYKTIB € BiIHOCHO HOBHMH JUIA
CHOXXMBadiB, TOMY MAapKETHHIOBa IOJITHKAa [HX  MiANPUEMCTB
CHPSIMOBYETBCSL Ha (OpMyBaHHA TIIOTMUTY 1 KyJIbTYPH CIIOKUBAHHS
OpraHiyHOro M’sica Ta M’SCOINpPOJYKTIB NpPU OJHOYACHOMY (OpMyBaHHI
KYJIBTYPH BiJIIIOBIIaIbHOrO BUPOOHUIITBA Ta BiJIOBIIAILHOTO Oi3HECY.

[TpoBeneHi mociiKeHHs JOBOIATD, 1110 HAOIp IHTEPIHCTPYMEHTAIBHUX
W IHTpAlHCTPYMEHTAIbHUX  CKJIQJIOBUX  MAapKETHHIOBOI  MOJITHKH
BiZloOpaXkae  CIPSIMOBAHICT, 1 piBEHb  IHHOBALIHOTO  PO3BUTKY
MAPUEMCTBA, OTXE MOTpedye BIANOBIAHOTO KOPUTYBAaHHS Ha OCHOBI
MOCTIHHOTO OEHYMAPKIHIOBOI'O MOHITOPHHIY PHHKY.

1. ArpoDkcmenuuus: IlepepaGotka 2018: wma Bcem rortosom. URL
:https://atifundist.com/blog/read/2267-agroekspeditsiya-pererabotka-2018-na-vsem-
gotovom

2. 3a 9 wicsauiB 2018 poxky ykpaiHchkuil arpapHumii ekcmopr mo kpain €C
nepesuiuB $4,1 mupa. URL : http://minagro.gov.ua/node/26496

3. Casuupka H.JIL., AdanacreBa O.I1. MapkeTHHIOBa IOJITHKA MiIIPHEMCTBA
Ha BITYM3HSHOMY PHUHKY M’sica Ta M’SCOMPOAYKTIB : MOHOTpadis. Xapkis : Bun-Bo
«Momnorpad» POII IBangenko 1.C., 2017. 345c.

4. Caiir TOB «Canrigchkuii M’scokomGinar» URL : www.smk-group.com.ua.

5. Caiir Poraucekuii URL : http://rmk.kh.ua/
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6.3. MapkeTHHr WiHHOCTI y KOHTeKcTi iHHOBamiiiHOi MomeJi
(popmyBaHHS KOHKYPEHTOCHPOMOKHOCTI MNiANPHEMCTB MOJIOYHOL
rajrysi

3ampoBa/pkeHHs  iHHOBAIiii Ha akTyalbHOMY eTami  PO3BUTKY
MiATIPUEMHHUIBKOTO CEPEIOBHINA € OAHOYACHO SIK IIIJUTIO, JI0 SIKOI IIParHyTh,
Tak 1 IHCTPyMEHTOM, 3a JONOMOIOI0 SKOTO JOCATAalOTh 3aIUIaHOBAHUX
pe3ynbTatiB. Y Teopii MapKETHHTY TOHATTS «IHHOBAIii» 3 SIBHIIOCH YKe
JIOBOJII JaBHO 1 IPUBHECIIO /10 MapKETWHIOBOI HayKH E€JIIEMEHTH HE JIHIIE
TEXHIYHOI HOBU3HH, aJic¢ TaKOX HOBI i/ici, BIPOBAIKCHHS SKUX MifiiiMae
KOMIIaHil0 Ha SKICHO HOBHUil piBE€Hb PO3BUTKY. Y TMOHATTS «IHHOBALlilHUI
MapKeTHHI» pi3HI HayKOBII BKJIAJAIOTh PI3HHH 3MICT — Lie 1 MapKeTHHT
iHHOBaIlifHUX ToBapiB [1], 1 KOHIEMIlis, BiAMOBITHO IO SIKOT KOMIIaHis
MOBUHHA MEPMAHEHTHO BIOCKOHAJIIOBATH METOJM MapKETHHIY Ta CBOIO
mpoaykmito [6], 1 peamizamis TpagWmiHHOTO MapKETHHTY Yy THporeci
CTBOPCHHS Ta TIIOMIMPEHHS iHHOBamidHOI mponykmii [7]. Po3surox
IHHOBALlITHOTO MAapKETHHTY CIIPHSB EBOJIOLII 3arajJbHOi MapKETHHIOBOL
Teopii, sKa IMoYala TOCTYHNOBO BiAmanmsATHCh Bin piBHA 2.0, Ha sSKOMY
KIIFOYOBHM 3aBJIaHHAM OyJI0 BUBUCHHS IIOBEAIHKH CIIOKHBAUIiB Ta PO3poOKa
MapKeTHHTOBHX HpOTpaM ISl SKHAHKpamoro 3aJ0BOJEHHS iX MOTped, Ta
HaOmM3UIach 10 piBHA 3.0, KOJK KIOYOBUM 3aBJaHHIM MapKETHHIY CTaJIO
BUBYEHHS CIIOCO0Y KUTTS CIIOKMBAYiB, aHANI3 X BHYTPIIIHIX HiHHOCTEH 3
METOI0 HAJUICHHS OpEHAY BIAMOBIAHUMH 10 OYIKYBaHb I[IHHOCTSIMHU 1
TaKUM YMHOM KOHKYpPYBaTH HE 3a IIOBEIIHKY CIOXHBadyiB, a 3a IXHIO
CBIIOMICTh Ta OyX. Y TakMX YMOBax IIOCTae MOTpeda BIPOBAKEHHS
IHHOBAIIITHUX TiIXOMIB IO OIIHKM KOHKYPEHTHOTO TOTCHIIATy KOMIIaHiH,
sIKi O MOTJIM BpaXOBYBAaTH KaTeropii MapKeTHHTY LiHHOCTI.

[MutanHs  IHHOBaIiHHOTO  MApKETHHTY, MAapKETHHTY  LIHHOCTI,
MapkeTHHTy 3.0 aKTHBHO OOTOBOPIOIOTBCSI Yy HAYKOBIM JiTeparypi.
BuBueHHI0O TMTaHHS cTpaTerii MapKeTHHTY IIIHHOCTI Ta €BOJIOLIT
MapKeTHHTy y KOHTeKcTi koHuenuii 3.0 mpucesiTiim cBOi mpami Taki
BITYM3HSHI Ta 3apyOikHi BueHi, sk @. Kotnep [8], Kpukascrkmii €.B. [9],
I'minenko JLK. [10], BacuibeBa T.A. ta JleonoB C.B. [5] Ta iH. YBary
IHHOBAIIfTHOMY MapKeTHHTY y CBOIX HpalsiX NpUAUIAIOTh JlaifHOBCHKUMiT
I0.A. [4, 10] Ta Imnsimmenko C.M. [2, 7]. IIpoTe HeqOCTaTHHO BUBYEHHUM €
MMUTaHHSA TPaKTyBaHHS BIIPOBADKEHHS CTpaTerii IIHHOCTI SK EeIeMEHTY
iHHOBAIiitHOT MOzeNi (popMyBaHHS KOHKYPEHTHOTO TIOTECHIIIaTy KOMITaHii.

TomMy BHKOHa€EMO  JOCITI[DKEHHS  MOMIIMBOCTEH  3aCTOCYBaHHS
IHHOBaLiIHHOTO METO/y OLIHKM KOHKYPEHTHOI'O MOTEHIiady KOMIaHiH, 1o
NpaloloTh Ha pHHKaxX TOBAapiB IUBWAKOI poTamii, i3 BpaxyBaHHIM
e(eKTUBHOCTI peastizauii crparerii MapKeTHHT'Y LIHHOCTI.

IHHOBAIIIHI MApKETHHTOBI MIiIXOAM JO BUKOHAHHS 3aBIaHb KOMITaHIi
nepea0avaoTh po3poOKy HOBUX IMPOIO3MINNA MO0 peaizaiii KOHIIEIiT



MapkeTuHry 3.0. Kifo4yoBMMHM XapakTepHCTHKaMM JaHOl KOHLEMIi, sKa
BiJ[pi3HsI€ T BiJl MOMEPEAHBOI, € JeTali3allisl BIUIMBY HIHHOCTCH KJIIE€HTIB Ta
LIHHOCTEH, 3akiajeHux y OpeHn, Ha QopMyBaHHS TOTEHIaLy
KOHKYPCHTO3JaTHOCTI. Y JaHill CTaTTi MU PO3TIAAAEMO MOXKIUBOCTI
OIIHIOBaHHS BIUIMBY IIIHHOCTEH, sKi Hece Yy cobi OpeHnm, Ha
KOHKYpPEHTO3JATHICTh KOMIAHIH Ha pPHHKY TOBapiB MIBHAKOI pOTAaLii.
HocmimkenHs Oyno mposeneHo Ha mnpukimagi TM  «Momokisy (IIpAT
«TepHOMINBCHKII MOJIOKO3aBOA»), MPOAYKIIS SIKO{ BITHOCHTBCS O TPYIH
TOBapiB MBUAKOI poTarii. BBaxkaemo, o 11e 3aBIaHHS MOYKHA peallizyBaTh
3a HACTYNIHUM aJrOpUTMOM i3 'stu ertamiB (puc. 7.15): dopmyBanHs
MEpeNiKy I[IHHOCTEH, sIKi 3aKiIaJeHO y OpeHn; BUOIp METOmy aHali3y,
pO3po0OKa OIIHOYHOI IIKATH, PO3PAXYHOK MOKA3HUKA I[IHHOCTI MPOMYKIIT
KOMIIaHii JUIs CIIOXKMBaiB; 1HTErpallisi MOKa3HWKa LIHHOCTI MPOIYKLil y
3arajbHUI NOKA3HMK KOHKYPEHTOCIIPOMOXKHOCTI.

+ Bubip Metoay aHamizy

DopMyBaHHS NepesiKy HIHHOCTeH

II

Po3po6ka mkasm UL OMIHIOBAHHS

111

PospaxyHok mokaszHHKA IIHHOCTL
v HPOVKIT KOMITAHIi [T CIIOKHBATIB

IHTerparis NOKa3HUKA MIHHOCTI
4 HPOJYKII Y 3araibHUIT OKA3HHK
3 KOHKVPEHTOCTIPOMOKHOCTI

Pucynok 7.15 — Anroput™m aHaJi3y niHHocTi npoaykuii koMmnaHii
3 TOYKH 30pPYy CHOKUBAYiB
Loicepeno: enacne onpayiosanns

[Minxomn JI0 OIIIHKH KOHKYPEHTOCIIPOMOXHOCTI MO>KHa
CHUCTEeMaTH3yBaTH 3a HAacTYmHMMH kiacuikaniiinnmmu o3nakamu [11, c.
115-119]:

1) 3a piBHEM KOHKYPEHTOCHPOMOXXHOCTI TOBapy: 3a KOHKYPEHTO-
CIPOMOXKHICTIO ~TOPrOBUX MapoK, 32 CKJI3JOBHMHU KOMILIEKCY
MapketuHry, 3a ABC-XVYZ anamizom (10 acOpTUMEHTHOMY psay
MPOAYKIIT MiIIPUEMCTBA);

2) 3a BHJIAMH IOKa3HWKIB OLIHIOBAHHS: JIU(PEPEHIIHHNN Ta KOMILIEKCHUI
METOJ;



3) 3a TEOpPETHYHUM MiAXOJAMHU: METO/I, 3aCHOBaHHN Ha Teopii eeKTUBHOT
KOHKYpEHIii, METO/, 10 BUKOPUCTOBYE TEOPIiI0 SKOCTI TOBapy, METO/,
10 0a3y€eThCs Ha TEOPil KOHKYPEHTHUX TIepeBar, MeTo,| OCHUMApPKIHTY;

4) 3a crioco6oM BU3HAYCHHS: rpadivHO-aHATITHYHI Ta MATPHYIHI METO/IH;

5) 3a kpuTepieM 3MiHM MOKA3HUKIB PIiBHA KOHKYPEHTOCIPOMOKHOCTI B
yaci: CTaTH4HI Ta JUHAMIYHI METO/IH;

6) 3a KpuTepieM KOHKYPEHTOCIIPOMOXHOCTI IMiIIPUEMCTBA: KpUTEPiit
MPOAYKTUBHOCTI, KpWUTEpili OprafizamiiHOi KyJIbTYpH, KpHUTEpPii
e(heKTUBHOCTI BUIIB JisUTHHOCTI.
3aranbHONPUAHATHAM METOIOM OLIHKA KOHKYPEHTOCIPOMOXHOCTI

TOBapy € METOJ, 3TI/IHO SIKOTO KOHKYPEHTOCIIPOMOXKHICTh BU3HAYAETHCS 32

TphOMa IPyMaMu MapaMeTPiB: CHOKHBYUM, CKOHOMIUYHUM, OpTaHi3aIliiiHuM

(KOMepIiHIM). Hasenemo OZIHY 3 METOJIUK pO3paxyHKy

KOHKYPEHTOCIIPOMOXKHOCTI TOBapy, 3aCHOBaHY Ha BHM3HAUCHHI IeEpeniky

napameTpiB, IO MiAAraroTh anamsy [12].

CrokMBYi TMapaMeTpH XapaKTEpHU3YIOTh TaKi BIACTHBOCTI: MOKa3HUKU
SIKOCTI (B TOMY YHCJIi 3 TOYKH 30DPy CIIOKMBada), €ProHOMIiYHI, €CTETHYHI 1
HOPMAaTHBHI, IMIJDK TOBapy, HOro MOMYyJIAPHICTb, TOPTOBY MapKy 1 T.IL
[MapameTpyn npu3HA4YEHHS MOB'A3aHI 3 cepaMu 3aCTOCYBAHHS MPOAYKIII i
(GyHKIiSAIMH, SKi BOHa 3000B'A3aHa BUKOHYBaTH. EproHOMiuHi mapamerpu
XapaKTepU3yTh BIAMOBIMHICTh TMPOAYKIIi MOXIHBOCTEH IFOACEKOTO
OopraHiaMy IpH BHKOHaHHI TPYJOBHX oTepaliii ado CIOXHWBaHHI, TOOTO
MOKa3ylTh CTYIiHb KOMGOPTHOCTI Ta 3pydHOCTi. EcTermuHi mapamerpu
XapaKkTepu3yloTh 1H(GOpPMALiiiHy BHpPa3HICTh, palliOHAIBHICTE (OpPMH,
JOCKOHAJIICTh BUPOOHMYOrO BUKOHAHHS 1 CTaOLIBbHICTh TOBAPHOTO BHIY.
HopmaTtuBHi mapamerpu BioOpaXkalOTh BJIACTHBOCTI MPOAYKIIi, sIKi
PerilaMeHTYIOThCS 000B'SI3KOBIMHU HOPMaMH, CTaHAapTaMHu i
3aKOHOJABCTBOM. ExoHOMiuHI mapamerpu (opMyIOTh IiHY CIOXKHBaHHS,
Ky BXOAWTH IiHa mpopaxy. OpraHizaniiiHi (KoMmepliiHi) HapaMeTpu
BKJIIOYAIOTh ~ CHCTEMY 3HW)KOK, YMOBH IUIaTeXy Ta  IOCTaBOK,
MICIANPOAAXKHE 00CITyrOBYBaHHS, TapaHTii 1 T.1.

B pesymbrari TpymoBHH NOKa3HHK 3a CHOXHBYMMH IapamMeTpamMH
IIPOTIOHY€EMO PO3pPaxoBYBaTH 32 (POPMYJIOIO:

Irm = Z ni=1 aj * i (75)

1€ |y, — TpynoBuii IOKa3HMK 32 CIIOKMBYMMU IapaMeTpamMu;

N — KUIBKICTh TapaMeTpiB, siKi OEpyTh Y4acTh B IOCHIDKEHHI;

a — Bara i-ro mapamerpa B 3arajJbHOMY Habopi (koedilieHT
BaroMocri);

0 — OIMHUYHHH TIOKa3HUK MO i-My TEXHIYHOMY Mapamerpy.



BuznaumnBmm BEJINUNHY IpyHOBUX MOKa3HHKIB
KOHKYPEHTOCIIPOMOXKHOCTI ~ TOBapy 32  CIOKMBYMMHU  (TEXHIYHHM)
XapaKTepUCTUKAMHU, PO3PaxXyHOK 3arajbHOI KOHKYPEHTOCIIPOMOXKHOCTI
MOYKHa BU3HAUYUTH 3a (POPMYJIOIO:

Ka = Innl / Inn2 (76)

ne K, — MOKa3HHK KOHKYPEHTOCIIPOMOJXKHOCTI IIEpIIOrO TOBapy IO
BIJHOIIICHHIO JI0 aHAJIOTY - TOBAPY-KOHKYPEHTY 10 CIIO’KMBHA ITapaMeTpam;

limt | ly — TPYIOBI TIOKa3HWKM 32 CIOKHBYMMH (TEXHIYHHM)
XapaKTepUCTUKaMH JIJIS IEPILOro TOBapy 1 TOBapy-KOHKYpPEHTA.

Ha 6a3i rpynoBux (3BeeHHNX) MOKa3HHKIB KOHKYPEHTOCIIPOMOIKHOCTI
BU3HAYAIOTh IHTEIPaJIbHUI IOKa3HHUK BiJTHOCHOI KOHKYPEHTOCIIPOMOYKHOCTI
(K) ToBapy:

K= Inn/ Ine (77)

Axmo K>K;, To anami3oBaHmil  BHpIO  mepeBepiIye IO
KOHKYPEHTOCIIPOMOJKHOCTI 3pa3ok, skmo K<K; — nocrynmaerscs, sxmo K =
K — oOuaBa 3HaXOIATHCS Ha OTHOMY PiBHI.

Otrxe, iHTErpaJbHUI IOKa3HUK KOHKYPEHTOCHPOMOXKHOCTI TOBapy
BHpa)Ka€ CTYMiHb NPUBAOIMBOCTI TOBapy [UIA TOKYymIsA. Y OLIBOIOCTI
BHIIA/IKIB BHITYCKAIOThCS MPOAYKTH PO3PaxoBaHi Ha MacoOBOTO CIIO)KHBAya.
3 METOI MpPOCYBaHHS TaKHX IPOAYKTIB BHBYAIOTHCS TIEBHI MO
MTOBEIIHKH, HAB'A3YIOThCS MIEBHI 1M1/, BiIIOBITHICTh SKAM BUCTABJISIETHCS
y BUTiIHOMY CBiTIi. Tak sSK MOJOYHI MPOJYKTH € OCHOBOKO ILIOZEHHOTO
XapuyBaHHS HACEJICHHS, BiJIOBIJAILHICTh BUPOOHUKA 3POCTAE B CTOPOHY
3a0e3neueH s CIOXKMBA4YiB IIOBHOIIIHHMM, O€3MeYHHM Ta KOPUCHUM
XapuyBaHHSM, TOMY SKICTb CHPOBHHM IpSIMO BIUIMBAE HA MOKA3HUKH
KOHKYPEHTO3/IaTHOCTI KOMIIaHil Ha PUHKY.

[Ipore BumIE BKa3aHMMM aBTOpPaMH Ta B HPOIOHOBAHMX METOJHMKAX
PO3paxyHKy KOHKYPEHTOCHPOMOXKHOCTI TOBapy HE pO3IINAETHCS Taka
CKJIaIoBa SIK MOTO I[IHHICTH JJISl CIIOXKHBA, aJPKE JUIS KOKHOTO BOHA MOJXKE
OyTH pi3HOIO 1 B pi3HMH mepion yacy. Buxonsum 3 1mporo, oOrpyHTYBaHHS
PIBHS KOHKYPEHTOCIIPOMOXKHOCTI TOBapy MPONOHYEMO BH3HAYaTH 3 TOYKH
30py CIIOXKMBaya 3 BpaxyBaHHSIM HOTO LIHHOCTI /IS OCTAHHBOTO.

Jus  Ounbml TOYHOI OIIHKM KOHKYPEHTOCTIPOMOXKHOCTI MPOIYKILi
JOIITBHO BPaxOBYBaTH SKOMOTa OibIe TMOKa3HHUKIB, sKi OyayTe OiibIn
TOYHO Ta 00’e¢kTMBHO 1i ommcyBatd. KOMIUIGKCHE  OIiHIOBaHHS
IHTETpaJIbHOTO ~ MOKa3HUKa  KOHKYPEHTOCIIPOMOXKHOCTI ISl PI3HHX
cnoxuBauiB (4, B, C, D...) peKOMEHIY€ETbCS NMPOBOAUTH 33 JONOMOTOIO
BUOOPY HaWOLIBII KOHKYPEHTOCIPOMOXKHOTO TOBapy (Tabi. 7.2).



Tadanus 7.2 — PeiiTuHroBa oliHka KOHKYPEHTOCIPOMOKHOCTi TOBapy

JUIs1 Pi3HUX rpyn cnioxkuBayis (4, B, C, D.............)
Ne ToBapy
IToxazauku ToBap-eraon
OT@TCH10-1T @ P
Ne i/t .
K KiG Kice
1 Ky Kin [ Ky | Kico | Kin-p | Kim K 1
2 Kz Ko | Koy | Koy | Kon-1y | Kom) K oet)
3 Ks Kaw | Ksp) | Kao | Kapnony | Kam K aten
n Ka Koo | K@y | Koo | K- | Kam) K net)
R Row | Re) | Rey | Ro-n | Re | Tosap, skuii e
Micue (M) TOBAPY JUIA Hagﬁg:::M
rpynenoeasie (M1 M (M| M M| 20 9
(4B, CD..) .

ﬂofcepe/w: 6lACHE ONnpayrO6aHHs

Haiikpanie miciie abo HalBUIMK PEUTHHI Ma€ TaKMH TOBAp VISl Pi3HUX
rpyn cnoxuBauiB (4, B, C, D....), nas sikoro R € MiHIMaJbHUM TpU
HaiiBumomy piBai K — dopmyna (7.8):

2

Ry = 21*2(1—@) - min (7.8)
) n Ki(e) :

ae Ki;j) — (pakTHYHE 3HAYCHHS I-TO TOKAa3HHWKA j-TO TOBapy Ul IPyI
cnoxusadiB (4, B, C, D...); Kje — eranonHe (Halikpalle) 3HAYeHHS i-TO
MOKa3HUKa (Cepes i-TUX MOKa3HHKIB) J-TOr0 TOBapy Ui IPYI CIIOKHBadiB
(4, B, C, D....); n — KiIbKIiCTh OLIIHFOBAHUX I-THX MOKa3HHUKIB J-TO TOBapy
it rpyn crnoxuBauis (4, B, C, D......... ); i — MOpsAIKOBHA HOMEpP
OILIHOYHMX TMOKAa3HUKIB |-r0 ToBapy s Tpymn crnoxwuBauie (4, B, C,
D............) ] — TOPAAKOBUI HOMEpP MOC/IKYBAHOT'O TOBapy IS IPYIl
cnoxusaui (4, B, C, D..............).

Pefituar TOBapiB 3a Qopmynoro (4) MOXXHa PO3PaxOBYBAaTH SIK IS
TBepAMX (KUIBKICHMX) TOBapHUX XapaKTepHCTHK, TaK 1 s U M SIKHX
(SIKICHHX).

3ampornoHoBaHa MeETOJ¥MKa Iepedadae MOXKIMBICTh IOPIBHSUIBHOT
XapaKTEepUCTUKU JIOCITIJDKYBaHOTO OpeHay i3 KoHkypeHTamu.  OTOX,
B3SBIIM 32 OCHOBY jociijpkyBaHy kommnanito [IAT «TepHoninbcbknit
Mosoko3aBo» (TM «Moutokist»), SIKUi ITpaItoe Ha pUHKY TOBapiB IIBUIKOT
porariii, Mu ampoOyBady 3aMpPOINIOHOBAHY METOAWKY JJIs TIOPIBHSHHS
KOHKYPEHTOCTIPOMO>KHOCTI MPOIYKIIii KOMITaHii 32 OIliHKAMH CIIO)KHBAYiB.
Sk MeTon 300py OIIHOK CIOXKHUBAYiB OYyJI0 OOpPaHO €KCIEPTHE ONMUTYBAHHSI



OJIHIET TPYIH CIIOXKHMBAYiB — IPYHH «MOJIOJI MaMH», OCKUIBKH I Ipymna €
BXJIUBUM IITBOBUM cermMeHTOM Ui TM «Monokis». [l mopiBHSIBHOT
XapaKTepUCTUKU Oyno o00paHO Taki MapKd MOJIOYHOT HPOIYKII:
«SrotuHcbke», «bima miHis», «Bonomkose mone», «CloB’SHOYKAY,
«[IpocrokBamuaoy, «[amuumHay. Jlas mocnimkeHHs Oyno oOpaHO JBi
TpYyIH TOKa3HUKIB:

I. TomoBHI XapaKTEePUCTUKH, IO BIUIMBAIOTH HA TPUHHATTS PIlICHHA
Ipo KymiBmIO (SKiCTh, CMak, JOCTyIHA IiHA, OpeHn, au3aitH, Oesmexa,
ACOPTHUMEHT, TePMiH 30epiraHHs Ta JOCTYIHICTh y TOPTOBEIBHIN Mepexi).

II. Tloka3HWKM BiANOBIZHOCTI IIHHOCTEH (HATYpPalbHICTh, KOPHCTH,
TypOOTa PO 310pOB’sl, PaAiCTh, TEIUIO, HIXHICTh, KA3KOBICTb, JIIOOOB).

OnutyBaHHA NPOBOAMIIOCH HAMHU YIIPOAOBXK JHMHA-BepecHS 2017 poky,
3arajpHUI o0csT BuOipKH craHoBHB 227 oci0. ['pyna excrepTiB ouiHIOBaia
3a 10-0anpHOIO0 IIKaNOK 3amnponoHOBaHi mokasHUkH (I — 30BciM He
nojobaerecs/ue npuitHATHO; 10 — nayxe mnomobaerbes). YcepeaHeHi
MOKa3HUKHM OLIHOK 3a pPe3yJbTaTaMH JOCHIPKEHHS 3a IEPUIOI0 TPYIO0
(akTopiB mpencraBieHo y Tabdm. 7.3.

Tabéauus 7.3 — Pe3yJbTaTH eKCIIEPTHOr0 OMUTYBAHHS 00 OHiHKH
TMOKA3HUKIB 00paHoi M0J104HOI npoaykKuii: I rpyna nokasHukiB

Ha3zsa npoaykuii/Ouinka (6ain), (K)

Iloxa3nukn Bina Hpocro- . | Tanm- Bosxom- Caos'st- | SIroTun- Tosap-
.. kBamu- (MoJoKist KOBe eTaJIOH
Jtinist 4yHHA HOYKA | ChKe
HO noJe

kicmb 9,015 | 8,013 10 9,015 10 9,015 10 10
Vocmynna yina| 8,013 | 9,015 | 8,013 10 6,010 | 7,012 | 6,010 10
\Bpeno 7,012 10 10 9,015 | 9,015 | 5,008 | 7,012 10
Cmak 9,015 9,015 10 9,015 9,015 9,015 10 10
flusailn 9015 | 10 | 9,015 | 10 10 | 6010 | 8013 | 10
ynaxyeanns
Besnexa 10 8,013 10 8,013 | 8,013 | 7,012 10 10
\Ucopmumenm 9,015 | 10,017 | 9,015 7,012 8,013 9,015 7,012 10
Tepain 9,015 | 9015 | 10 | 7,012 | 5008 | 9,015 | 9,015 | 10
BOepicanns
V[ocmynuicms 6|
Imopeoeenviiti 10 9,015 10 10 8,013 8,013 10 10
1epeoici

ﬂJfC@pEJIO.' 6/lACHe onpayro6ants

OTXe, Mam4YMd €TAJOHHI Ta OIIHOYHI TOKAa3HUKW, MU 3aCTOCYBIU
¢dbopmyny (4) Ta OTpUMaNIM PEUTHUHIOBI OIIHKU KOHKYPEHTOCIIPOMOXKHOCTI
JIOCTiPKYBaHUX OTEPATOPiB PUHKY MOJNOYHOI poayKiii (puc. 7.16).
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Pucynok 7.16 — Pe3yabTaTn peliTHHI0BOI OL[IHKH eKCIlepTaMu
HiHHOCTell 00paHuX BUPOOHMKIB M0JI0YHOI npoaykuii: I rpyna
TMOKA3HUKIB
Licepeno: onpayiosanns énacne

Sk mokazano ONWTYBaHHS, HaWKpallli KOHKYpeHTHI MO3uIii 3a
oOparnmu mokazHuMu y TM «Modokis» - nokasauk 0,099 € HafimeHIIM,
TOOTO HAOIMKYUM J0 €TAIOHHOTO MOKa3HHUKa «0».

PesynbraTi gociikeHHs 3a APYTOI0 TPYyToo (PaKTOPiB HPEACTABICHO y
Tabn. 7.4. I'pyna excrepTiB omiHioBajia 3a 10-0aJpHOIO MIKAO HACKITBKA
CHJILHO Y HUX aCOLIIOETHCS OpeHI i3 3a3HaYeHNMH HiHHOCTSMH.

Tabauus 7.4 — Pe3yJbTaTH eKCNIEPTHOr0 ONUTYBAHHSA 1010 OLiHKH
NMOKA3HMKIB 00paHoi Mos1o4yHoi mpoaykuii: II rpyna mokasHukis

Ha3zea npoaykuii/Ouinka (6aan), (K)
IToxka3znnku Bina Hpocro- . | Tanu- Boaow- Caos'si- | SIroTun- Tosap-
.. |xBamm- [MoJiokis KOBe eTaJIOH
JITHIA YHHa HOYKa CbKe
HO noJie
rZ)“’”yp‘”””"' 865 | 889 | 995 | 980 | 865 | 868 | 945 10
Kopucmuw 8,87 9,12 9,02 8,89 8,87 8,90 8,57 10
Typbomanpo | qe4 | 981 | gog | 796 | 954 | 957 | 7.67 | 10
Boopos’s
Paoicmo 5,98 6,15 9,13 9,00 5,98 6,00 8,68 10
Tenno 514 5,28 7,85 6,80 5,14 5,16 7,46 10
Hixcnicmo 3,86 3,97 5,90 5,81 3,86 3,87 5,60 10
Kasxosicmob 6,35 6,52 9,70 7,40 6,35 6,37 9,21 10
JTbos 6,53 6,71 9,97 6,87 6,53 6,55 9,48 10

I[mepeno: BJIaCHC OIlpalfOBaHHA

BukopucroByroun nani Tabmuni 7.4 Oyll0o BUpaxyBaHO PEHTHHIOBY
ouinky R 3a dopmyioro (7.8), ananoriyno sk i muist [-01 rpynu noka3HHKIB.



PesynbraTi po3paxyHKiB npeacTaBieHo rpadiyno Ha puc.7.17.
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Pucynok 7.17 — Pe3yabTaTH peHTHHIOBOI OLIHKHN eKCIePTaAMHU
niHHOCTel 00panuX BUPOOHUKIB MoJI0YHOI npoaykuii: IT rpyna
TMOKA3HUKIB

Lwcepeno: onpayiosanus énacne

TakuM 4YMHOM, MOXEMO 3poOMTH BHUCHOBOK, mo TM «Monokis»
HafiKpaluM YHHOM JOHOCHTH 3alleKIapoBaHi I[IHHOCTI O KIHIIEBOTO
CIOXKMBaya, BOHU € JOCTAaTHHOIO MIpOIO 3po3yMiauMu. JlaHe NOCIimKeHHS
MATBEPAWIO VHIKANBHICTh TIO3WIIIOHYBaHHS OpeHay «MoIokisy sk
MPOAYKTY, IIO AaCOINIOETHCS JIOOOB’I0, HATYPANBHICTIO, Ka3KOBICTIO Ta
pamicTio — i TOKa3HUKH HAOpau MakCUMalbHe 9rcio O0aiiB. BpaxoByroun
BiJIaJICHICTh OCHOBHHX KOHKYPEHTIB BiJl 30HM BIUIMBY I[iIHHOCTEW OpeHIy
«Mo7oKis», BBa)XaeMO CTPATETil0 MapKETHHTY IIHHOCTI, peayli3oByBaHYy
TM «Momnokisi» JOBOJI YCIHINTHOI, X04a IIe € MOTEHI[AT JUIsi PO3BUTKY
BiJINOBITHUX KOMYHIKalil Ta MOKpAIIeHHs PEHTHHTOBOT'O TIOKAa3HUKA.

Jis  OIiHIOBaHHSA KOHKYPEHTOCIIPOMOXKHOCTI TMPOAYKIii KoMMaHii
TaKO)X MoOXe OyTH BHUKOPHUCTAaHUM METOJ| IHTETPaJbHOI  OLIHKH
KOHKYPEHTOCIIPOMOJKHOCTI, SKa Ja€ MOXJIHMBICTh 3BECTH  aOCOJIOTHI
MOKa3HUKH JI0 BiIHOCHHX 3 TOJAJIBIINM BH3HAYEHHSIM X BIAXMJICHHS Bin
BCTaHOBJIEHUX HOPMAaTHBIB a00 BiJi MakCHUMaJbHHMX IIOKa3HHKIB cepej
JociipkyBaHoi cykynHocti. Came Takuii METox MM anpoOOBYBalIM s
iHTerpamii KBaHTH()IKOBAHOTO TIOKAa3HWKA IIHHOCTEH OpeHmy s
CHOXKHBaya Just pO3paxyHKy IHTErpaJILHOTO MOKa3HUKa
KOHKYPEHTOCIIPOMOXKHOCTI ~ TakoXX  HEOOXiZHO  BU3HAYMTH  IIEPENiK
MTOKAa3HHKIB Ta po30WTH iX mpu moTpedi Ha Tpynu. [HTErpambHUA MOKa3HUK
KOHKYPEHTHOTO ITOTEHIIaTy PO3PaXOBYETHCS OKPEMO MO KOXKHIN 3 TPYIL, a
MOTIM  pe3ynbTaTW  MiJCYMOBYIOTBCS  3arajoM. Jlis  po3paxyHKy



IHTErpaJIbHOTO NOKa3HMKA BUKOPHCTOBYEMO HACTYIHY (OPMYITY:

(%-I—Kz +K3++Kn—1 +KTn)
B (n-1)

I
(7.9)

ne | — iaTerpanbHUIl OKAa3HWK KOHKYPEHTHOTO IMOTeHIiany, | €
[0:1];
N — YHCIIO NIPUHHATHX NOKa3HUKIB;

Ky, Ky, Ks ... K1, K, — 3HaueHHS 4YaCTKOBHX IIOKa3HHUKIB, SKI
XapaKTepU3yTh KOHKYPEHTHHH ITOTEHIIa] KOMIIaHil, i pO3paxoByIOThCS 32
HACTYITHUMU (popMynamu:

K,=—2> (7.10)

Ni{max ;HOpM}

Kn — Ni{max ;HopM}_Ni (711)

Ni{max ;HOpM}

ne Ni — i-Tuil MoKa3HUK KOMIIaHiT,

Ni{max;nopm} — TIOKa3HUK, SKUH XapakTepU3ye MaKCHMallbHe
3HAYEHHS ITOKa3HUKa abo0 MPUIHATE HOpMaTHBHE 3HAUCHHS.

3a3Haunmo, mo ¢opmyna (7.10) BHKOPHUCTOBYETBCS [UIA TPSIMUX
MOKa3HUKIB, a popmyna (7.11) — s obepHeHuX, T00TO YuM Oijblie Horo
3HAYCHHS, TUM TipIIe, i HABITaKH.

AnanToBylOYM JAaHy METOJWKY JI0 HpoOJieM Ta 3aBJaHb HaIIOro
JOCIIDKEHHS MU TPUUIIIN A0 MOIUTY yCiX MOKAa3HWKIB aHai3y Ha TpHU
rpynu  (ABI TpynM TOKAa3HUKIB — aHAJOTIYHI ISl [ONEpPeJHBOTro
JIOCTTiKEeHHS )

. @i3uuni xapakTepuCTHKH (KHPHICTh, BMICT OIiNKiB Ta
BYTJIEBOIB, KOJIip, KOHCUCTEHIIIS TOIIIO).

II. TonoBHI XapaKTePHCTHUKH, IO BIUIMBAIOTH HA NPUHHATTA
pilIeHHs Mpo KyHiBmIO (SKiCTh, CMak, IOCTyNHA IiHAa, OpeHn, au3aifH,
Oesrieka, aCOPTUMEHT, TEPMiH 30epiraHHsl Ta JOCTYIHICTh y TOPrOBENbHIH
Mepexi — aHAJIOTi4Hi AK y Tadi. 7.4).

III. Tloka3HWKH BigNOBITHOCTI IIHHOCTEW (HATYpalbHICTH,
KOpHUCTBh, TypOOTa HpO 370pOB’S, PaJicTh, TEIJO, HIKHICTh, Ka3KOBICTB,
m000B).

[Mepa rpyna noka3HUKIB — L€ YiTKI «TBEPIi» XapaKTEpPUCTUKU MOJIOKA,
ixHi HOpMH a00 MaKCHMallbHI 3HAYCHHS, BCTAHOBJICHI BiIITOBITHUMH
nokymeHrtamu 1 3aBmikd  (opmymam (7.10) Ta (7.11) moxyte OyTH
MepeBeICHNMHA y KoedilieHTH. Pe3ynpTaTn po3paxyHKiB 3aHECEHO Yy TaOll.
7.5.



Tadanus 7.5 — Po3paxyHok iHTerpajbHOro NoKa3HMKa KOHKYPEHTHOTO
norenniany TM «MoJiokis» 3a I-010 rpynor noka3sHUKIB

Hassa ™ HopMmaTusHi
Ne " g Kn(l)
MOKA3HHUKA Mouaokist TMOKA3HUKHI

1 | XXupHicth 3,4 3,4 1
2 | KanopiiiHicts 61 57 1,07
3 | ByrneBoau 4,69 4,8 0,02
4 | binku 2,9 2,8 1,04
5 | KucnotHicTb 21 21 1,00

InTerpenbHnii nokasHuk no I rpymi 0,78

ﬂofcepejzo: 6/l1ACHE OnpayrO6aHHs

J1s po3paxyHKy iHTEIPAITBHOTO MOKa3HHKa KOHKYPEHTOCIIPOMOXHOCTI
3a JIPYrol0 IPYIOI0 MOKa3HUKIB MH BUKOPUCTAIH PE3yJIbTAaTH MPOBEICHOTO
eKCIEePTHOTO ONWTYBAaHHS, IpeACTaBleHi y Tabm. 7.4. Pesynpratu
PO3paxyHKiB IIpeIcTaBIeHO y Tabmd. 7.6.

Tpers rpyna moka3HHKIB — Ie KIIFOYOBI IIHHOCTI, 3aKJaficHI y OpeHn
«MOTOKis» CTpaTEeriYHUM MapKETHHIOBUM IUIAHOM PO3BUTKY. Pesyibrati
MPOBEJCHOTO OINMUTYBaHHS Ta PO3PAXYHOK IHTErpajbHOrO IOKAa3HUKA
npeacTaBieHo y Tabiu. 7.7.

Tabaunus 7.6 — Po3paxyHok iHTerpajbHOro NoKa3HMKa KOHKYPEHTHOTO
norenuiany TM «MoJiokisi» 3a I1-010 rpynoro nokasHMKiB

™ MakcumaJibHi
Ne Ha3Ba noka3Huka "Mouokis" MOKA3ZHUKHU K,m
(Ni) (Nmax)
1 | Skicte 10 10 1,00
2 | JocrymHa mina 8 10 0,25
3 | Bpenn 10 10 1,00
4 | Cmak 10 10 1,00
5 | Jlu3aiiH ynakyBaHHS 9 10 1,11
6 | besneka 10 10 1,00
7 | AcopTuMeHT 9 10 1,11
8 | Tepmin 30epiranns 10 10 1,00
g |Aoctymuictbs 10 10 1,00
TOPTOBENBHIN MepexKi
Interpensunii nokasHuk no Il rpymi 0,93

,becepeﬂo J 6llAcCHe onpayro6antl



Tadauus 7.7 — Po3paxyHok iHTerpajbpHOro MOKa3HNKA KOHKYPETHOTO
norenuiany TM «Moutokisi» 3a III-010 rpynoro nokasHukis:

«Iloxka3HUKH BiANMOBiAHOCTI HiHHOCTE»

™ MakcumanabHi
Ne Ha3pa noka3zHuka "Mouokis" MOKA3ZHUKH K,an
(Ni) (Nmax)
1 | HarypaneHicTh 9,95 10 0,995
2 | Kopuctp 9,02 10 0,902
Typbota mpo
3 3JI0pOB’s1 8,07 10 0,807
4 | Panmicth 9,13 10 0,913
5 | Temro 7,85 10 0,785
6 | Hixwuicts 5,89 10 0,589
7 | Kaskosicth 9,69 10 0,969
8 | JIroboB 9,97 10 0,997
InTerpansunii mokasuuk no 11 rpymi 0,85

,ZZJfC@pBJZO J 6J1AcHe onpayltoeants

IHTerpanpHMil MOKAa3HUK KOHKYPEHTHOTO IMOTEHIliamy cTtaHOBUTH 0,88.
I'padiuHO KOHKYPEHTHHH TOTCHIIANT 3a yciMa PO3TIITHYTHMH TpyIaMu
IpeacTaBIeHO Ha puc. 7.18.

OOuaBI METOIUKH OLIHKKA MOXYTh OYTH 3aCTOCOBaHHMMH JUIsl aHAIi3y
cTparerii MapKeTHHTy LIHHOCTI y KOMIaHisX, 110 MPAlOTh HA PUHKAX
LIBUJIKOT poTarlii.
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DiznyHi XapaKTepURaINKIPH BIUTHBY Ha PillleHHs Iijoxa3HIRARBI IITOBITHOCTI IIHHOCTE

Pucynok 7.18 — Po3noi roJioBHUX KOMIOHEHT KOHKYPEHTHOIO
notenuiaay TM «Mookisi» BiTHOCHO ONTHMATBHOIO MOKa3HuKa K=1
Hotcepeno: enacne onpayiosanis



IHHOBaIiHA MOJIENTh KOHKYPEHTOCIPOMOYKHOCTI Ma€ B CBOi OCHOBI
3aTpaTH Ha IHHOBAILiHHI (akTopH, sKi 3a0€3MeuyloTh HalOIIbII CIIPUSTINBI
YMOBH JJIsl PO3BUTKY Yy JOBIOCTPOKOBIH mepcrekTuBi. Taky Mouenb
Ha3MBaIOTh Y JIITEpPaTypl IHTENEKTyaIbHUM JIiIepcTBOM. BinnoBinHo xo i€l
MOJICNi TMepeMora y KOHKYPEHTHii OOpOThOI JTOCATAEThCS 3aBISKU
IIBUIKOCTI MPOIIECIB, M0 BiAOYBAIOTHCA, 30KpeMa:

1) mBHAKOCTI peakilii Ha 3MiHH, 0 BiAOYBalOTHCS HA PHHKY;

2) 3MiHI OpieHTAIil TATPHEMCTB Ha 3aI0BOJICHHS NEPCHEKTHBHUX
motpe0;

3) OaxkaHHI JOMIHYBaTH HE JHUIIE Ha ICHYIOYMX, ajle TaKoX 1 Ha
MaiOyTHIX pHHKaX.

JlocmiuBIIM TEOPETHYHI Ta METOJOJIOTI4YHI OCOONMBOCTI CTpareriii
IHHOBALIHHOTO PO3BUTKY B NPAKTHII YKPAiHCHKHMX Ta IHO3EMHUX KOMIIaHiH,
MOXXEMO BH[IUINTH TaKi OCHOBHI CKJIaJO0Bi cCTparerii I1HHOBAIITHOTO
PO3BUTKY JUISL HIAMPUEMCTB MOJIOYHOT TaTy3i:

1) MeTa, 111l Ta 3aBaHHS IHHOBAI[ITHUX 3MiH;

2) iHHOBAIiITHUI BEKTOP PO3BHUTKY raiys3i;

3) pecypcHe 3a0e3IedeHHs peaizamii iIHHOBaIliiTHOT IO THKY;

4) CTpYKTYpHI 3MiHH CHCTEMH 1HCTUTYIIIOHATHHOTO MEHEKMCHTY

5) HassBHUH pecypcHHUH 1| BHPOOHHYHIA MOTEHITIAT;

6) peaizamito IHHOBAIIITHOTO IMOTEHITIAITY.

TakuM YHHOM, TOCHI/KYIOUM MHUTAHHS IHHOBANIHHUX IMiOXOMIB 10
OILIIHKM KOHKYPEHTOCHPOMOXKHOCTI IIJIPHUEMCTBA HA PHHKY IIBUJAKOT
poraii 3 ypaxyBaHHs CTparerii MapKeTHHI'Y LIHHOCTI MM BBa)Kaemo, IO
HalOLmpIl  ONM3BKOI0O MOAGIUII0O € caMe IHHOBaliiHa  MOAENb
KOHKYPEHTO3/IaTHOCTI.

[MpoBiBmM B paMkax JaHOI poOOTH HU3KY AOCIIKEHb, OMUCAHHX Yy
HoTiepeIHIX po3aiiaM, MU OTPUMANU IIUPOKHUN CIIEKTP IiKaBOl MEpBUHHOT
iHpopmanii, ssKa NOBMHHA JISITaTH B OCHOBY CTPATETIYHOTO IUIAHYBAaHHS
MapKeTHHTY I[IHHOCTI AJIsl KOMIIaHIH Ha PUHKY TOBapiB LIBHIKOI poTaii.
OcoOnuBoCTSIMM IIbOTO PHUHKY € Oe3rnocepeqHs poOOTa Ha KiHIEBOTO
CHOXKMBaya Ta 3aJEXKHICTh IIOKa3HWKAa KOHKYPEHTOCIIPOMOXHOCTI BiJ
KIHIIEBOTO TONMUTY Ha mnpoxykuito. CrHoxuBaui 4YacTo NpUHAMAaIOTh
ippamioHaybHI pIMIEHHA NPO KYIBIIO, NPOTE HABiTh Taki pIMICHHI €
YaCTHHOIO CHUCTEMH I[IHHOCTEH, NPUIMAIOThCS 3 OIJsiLy Ha OadyeHHS,
BIMYYTTS Ta IWiJi CIOXHWBA4iB 3 METOIO 3a0€3NeUeHHs iHHOBAIIITHOTO
MiAXOMy 10 MAapKEeTHHTOBOI [iSUTBHOCTI KOMIIAHII Ha pPHHKY TOBapiB
IIBUKOT poTariii.
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PO3/ILT 8. IHHOBALIMHA JISIIBHICTD 1 KOMEPLIAJII3ALIST
IHHOBAIIII1 3AKJIAJIB OCBITH

8.1. Komepuiagizauis innoBauiii B 3BO six daxTop 3a6e3nevenHHs ix
KOHKYPEHTOCIIPOMOKHOCTI

[HHOBAMI] — HABAXKITUBIIINI IBUTYH PO3BUTKY CY4aCHOI €KOHOMIKH.

Oxnak B YkpaiHi 37000yTKM HAa IbOMY HANpAMKY He BpPaKaloTh. I1X
PO3pOOISIOTE | BHPOBAKYIOTH MEHIIIE OTHI€T IT'SITOT M AMIPUEMCTB Ta 1HIITHX
CTpYKTYp TrocmomapioBaHHs [5]. IlpuitHATO HH3KY 3aKOHIB, fAKi MAalOTh
CHpUSITH IHHOBAlIHHOMY PO3BHUTKY JAepkaBH. Ta W BOHM NpaLIOIOTh HE
nyxe eeKkTHBHO.

HeBia'eMHuM 3aBHaHHSIM CY4YacHUX 3aKjajiB BHUINOI OCBITH, pa3oM 3
OCBITHROIO 1 HAyKOBOIO JisUTBHICTIO, CTaja IHHOBAIliMHA JisJIbHICTS.
CrorosHi iHHOBaliHA AiSJIBHICTD 1 TpaHcep TEXHOJOTIH - e pealbHICTh
Cy4YacHHMX B3a€MOBIJIHOCHH MiX HayKOI0, IPOMHCIIOBICTIO | pUHKOM.

VY BChOMY CBITI BH3HAHO, IO 3aKJIagd BHIIOi OCBITH (32 3aKOHOM
Vxkpaian «IIpo ocBity» Bigm BepecHs 2017 p. BHKOPHCTOBYETHCS
abpesiarypa 3BO 3amicts BH3, a Tako 3acTOCOBY€ETHCS He(DiHIIISA «BHI»)
- HalBayxmBime mKepeno iHHoBamid. Came TyT 3MIHCHIOETBCSA 3HAYHA
yacTHHa (yHAAMEHTAJIbHUX, NPUKIAJHAX JOCTIDKEHb 1 TEXHOJOTIYHHX
PpOo3po0oK.

Haii0inbiia KiTbKICTh BUCOKOKBATI(PiKOBAHUX HAYKOBI[B 30CEpEIKCHA
y BUIIMX HaBYANbHHX 3akianax. OgHak, skmio y CIIA Takum cTpykTypam
BUJILIAETbCS HE MeHmle 75% JepkaBHOro (hiHAHCYBaHHS Ha HAYKOBI
JIOCITIKEHHS Ta pO3pO0KH, TO B YKpaini — Tinbku 10% [4].

JlocBiz iHHOBALIITHO PO3BMHEHUX KpaiH NEPEKOHYE, 110 32 HEOOXiHOTO
piBHS (piHAHCYBAaHHS MisIBHOCTI 3aKJadiB BHIINOI OCBITH Ta Ba)IJIMBUX
IHHOBALlIMHUX TNPOEKTIB - BOHM 3[aTHI HE JIMIIE OKYNaTucs, a i OyTH
KaTaji3aTopoM IHHOBalili Ta €KOHOMIYHOTO 3POCTaHHA Yy MarepiaibHii
ctepi cycminbcTBa.

Tak, HaiBumi oOcsru  QiHaHCOBOrO  3a0e3Me4yeHHs HayKOBHX
JIOCITIJKEHB 1 po3pobok maroTh Bumri [danii — 0,94% BBII, Ilsewnii — 0,91%,
Oimsaaii — 0,76%, Asctpii — 0,71%, Hinepnangis — 0,67%, Ecrtonii —
0,66%, Ilopryramii — 0,57%, Himeuunan — 0,52%. B ixmiit rpymi kpain
yacTKa (iHaHCYBaHHS HAYKOBHUX JOCIIIKEHb 1 po3poOok ckianae Big 0,4 1o
0,5% BBII (benbris, bpuranis, Ipnanamis, ®panmis, Jlurea, Smnonis,
ITliBnenna Kopes, Yecpka Pecmy0Omika), muBepcudikoBaHi mxepena
(dinancyBaHHs MaroTh bpurtanis, bembris, Ipmanmis, a ¢iHaHcyBaHHs 3a
paxyHOK Jep>KaBH CTaHOBUTH BignoBinHO 67%, 68%, 81% 3aransHOTrO
o0csry dinaHcyBaHHS JIOCHIPKEHb Yy CEKTOpI BHUILOI OCBITHM IMX KpaiH. B
SAnonii i CHIA Bignosizno 53% 1 59% 3aransHoro o0csary ¢iHaHCyBaHHS
JIOCII/DKEHb y CEKTOpl BHUINOi OCBITH 3JIMCHIOETHCS 32 PAaXyHOK KOILTIB



JepkaBHOTO Oro/uKeTy. Po3BuHEHMM € (iHaHCYBaHHS 3a paxyHOK CEKTopa
BHIIOT OCBITH, OCKiIbkH BH3 cami MOXyTh 3apoOJsTH KOIITH, a OTXKeE,
pedinancyBati Ta iHBecTyBaTH. B SImonii nogaTkoBHM JpKepesioM € Ie
MiANPUEMHUIIBKUA  CEKTOp, TOMI SK CIHIBIpans 13 3aKOPIOHHUM 1
NIPUBaTHUM HENPUOYTKOBUMH cekTopamu He po3BuHeHa. Y CILIA nopyu i3
BHCOKMMH 0OCATaMH CIIIBIIpami 3 MiANPHEMHUIBKAM CEKTOpPOM 1o0pe
PO3BHHEHI BiTHOCHHH 3 MIPUBATHUM HETIPHOYTKOBUM CEKTOPOM, 33 PaXyHOK
sIKoTO (piHAaHCYBaHHS MOCIHIIKEHb 1 PO3POOOK Yy CEKTOpi BHIIOI OCBIiTH
ckmato 0,03% BBIL. YV [IliBgennii Kopei pasom i3 gmepxkaBHUM
¢inancyBaraam  (0,35% BBII) pos3BuHeHi kaHamu (iHAaHCYBaHHS 3a
paxyHoK mianpueMuuipkoro cexkropa (0,05% BBII) Ta cekropa Burioi
oceitn  (0,03% BBII), a Takox IiCHye MiATpUMKa IPUBATHOTO
HenpuOyTKOBOro cektopa. B VYkpaini (¢iHaHCyBaHHS JOCIHIIKEHb 1
PO3pO0OK € HAWHMKYKMM 13 TOCIIDKYBaHUX KpaiH, 1110 BKpaii HeOe3NeuHOo sIK
JUISL YHIBEPCUTETCHKOT HAYKH 30KpeMa, Tak i JuIsl KpaiHu 3aranoM. YacTkoBo
Taka CHTYyaIlisl TOSICHIOEThCS THM, 110 B YKpaini 3BO He € ocHOBHMMH
HAayKOBHMH YCTaHOBaMH, a pOJIb T'€HepaTopa HOBUX 3HaHb HAJICKUThH
HAyKOBO-JOCHIITHUM YCTaHOBaM Ta OpraHi3allisiM JEpXKaBHOIO Ta
M ATPHEMHHUIIBKOTO CEKTOPIB [2].

HenocrarHicTh OromxeTHOro (hiHAHCYBaHHSA 3MYIIYE 3aKIaad BHIIOI
OCBITH IITYKAaTH iHIII NUTAXU 3a0€3MeUeHHs CBOET IHHOBAIIHOT IisSUTEHOCTI,
30KpeMa KOMEPIIiHi.

Komepuiaiizariss — 11e MexaHi3M OTpHUMaHHs HPHUOYTKY BiJ] HAyKOBHX
PO3p00OK B pe3yJbTaTi iX BIPOBaPKEHHs Y BUPOOHHIITBO. Komepitiamizairis
BKIIFOYA€ B ceOe HE TUIBKHM CTalli0, KOJIM BUCHHUI BUBOJUTH HOBY (OPMYITY,
CTBOPIOE HOBY IHHOBAIiHHY TEXHOJOTIFO 4Yd  PO3pO0JIsie  HOBUI
IHHOBAI[IfHUY TPOAYKT, ajie¢ TAKOK ¥ JIAHIIOXKOK CTajiif, KOJHM HayKOBi
PO3pOOKH NPECTABISIFOTHCS Ha PUHKY 3HAHb Ta iJiel, BIPOBAIKYIOTHCS Y
BUPOOHMIITBO, JOBOAATHCS JO CIIOKMBaya ¥ IIOYWHAIOTH THPUHOCHTH
npudyToK [7].

KirouoBy ponbp y cTUMyiroBaHHI KoMepliaiizamii iHHOBalii Mae
BifmirpaBatu nepxapa. [IpoTe cporomni B YKpaiHi BiJICYyTHI HeoOXimHI
YMOBM JUIA KOMepIiaii3amii i1HTEeNeKTyaJbHOI BJIACHOCTI, HPaKTHYHO
BICYTHIM MeXaHi3M JepKaBHOI MIATPHUMKH TPOCYBAHHS BITYM3HIHHUX
00’eKTIB  IHTENEKTyalnbHOI BIACHOCTI Ha 3aKOPAOHHI pPWHKH, HeE
YHOPMOBAHO 3aXHCT TpaB Ha I1i 00’€kTH, oOMexeHe (¢iHAHCYBAHHS,
HU3BKAH pIBEHP EKOHOMIYHHMX 3HAaHb HOBATOPiB, PO IO CBITYHUTH
3MEHIIEHHS NMUTOMOI BarW MiANPUEMCTB, OpraHi3amii, SKi 3HIHCHIOIOTH
pPO3pOOKYy Ta BUKOPUCTAHHS HOBOBBEICHH. 3a MaHUMH JlepikaBHOI CityxOu
CTaTUCTUKHM YKpaiHHU Maiike AB1 TPETi KOIITIB, BATPAYEHUX Ha IHHOBALIIHY
IisUTbHICTh B KpaiHi B 2017 pori, mependavyany 3aKymiBIIlO 00JaTHAHHS, a
BUTpaTH Ha OTPUMAHHS NpPaB Ha HOB1 00'€KTH IHTEJEKTYyaJbHOI BIACHOCTI
abo peaizallito HAyKOBO-IOCIITHUX PO3pOOOK 3HAYHO HIDKYI. SIK HACIIIOK,



3poctanus BBII 3aBnsiku BIpoBa/)KEHHIO HOBITHIX TEXHOJIOTIH B YKpaiHi
oninroeThes nuiie 0,7-1%.

3aydeHHs] B TOCIOJAPCHKUH 000pOT pe3yNbTaTiB IHTEJNEKTyalbHOI Ta
IHHOBaLIHHOT AiSIIBHOCTI, SIKI MOXKYTh OYTH OTpHMaHi BUCHUMH, BaXIHBI i
SK (haKTOp IMOCHICHHsSI KOHKYPEHTHHX IepeBar yKpaiHchkol ekoHoMiku. L1i
KOMEpIIifiHI aCHeKTH € YaCTHHOI0 W CYTTIO MpOIECIiB iHTerpamii HayKH,
ocBiTH Ta BHpOOHHITBA. [Ipy mBOMY caM mporiec iHTerpamii yCKiIaaTHeHnH
SK cnaOKiCTI0O MaTepiallbHO-TEXHIYHOI 0a3M HayKH BHIINX HAaBYAIBHUX
3aKJadiB, TaK 1 TIIOCTIHHOIO HEJOCTATHICTIO JKepen (QiHaHCYBaHHS
iHHOBAIiIHOT NisLTPHOCTI B YKpaiHi.

Komepuianizaiis B iHHOBauiiiHi cepi AiSIbHOCTI 3aK/IaAiB BUIIOT OCBITH
nependavae MpoAaxK JIeH3iid Ha 00’ €KTH MpaB IHTENEKTYalbHOI BIaCHOCTI,
CTBOPEHHSI HAYKOEMHHX YHIBEPCHTETCHKUX MIANPUEMCTB (CIIH-0] Ta CHiH-
ayT MiJIPUEMCTBA), HAaJlaHHS Ha KOMEpILIiHHIM OCHOBI MOCHyr cy0’ekram
MAMPUEMHUIIBKOTO CEKTOpa (KOHCAJITHHIOBI MMOCIYTM IiJIPHEMCTBAM B
OCBOEHHI BUITYyCKY HAyKOEMHOI mpoaykuii, iHpopMaliifHa MiATpUMKa
MANIPUEMHUNBKAX MPOEKTIB, HAJAHHA MOCIYT KOPIOpPATUBHOI OCBITH,
BHKOHAHHS JTOCHIDKCHb Ha 3aMOBJICHHS, CIIJIbHI JOCTIJDKEHHS TOIIO).
Takuii iHCTPYMEHT, TOYHIIIE, MEXaHi3M KOMepuiami3amii iHHOBaIiHHHIX
pO3po0OK, IHTENEKTyalbHOI BIIACHOCTI BWINY, SIK  CIiH-ayT (CIiH-0)-
MIATPUEMCTBA CITiJ] PO3TISHYTH AetanbHime. CriH-ayT (CciH-0¢) KOMITaHis
— Ie caMoOCTifiHa IopHOmYHa 0c00a, BiTOKpEMIJIEHA BiJl MAaTEpUHCHKOL
KOMIIaHii, aje Taka, IO Ma€ TICHUH 3B'I30K Ta CIUILHWI €KOHOMIYHHI
iHTepec 13 MaTepuHCHKOI KoMmaHielo. B crocyHky mo Bumy, sk
MaTePUHCHKOI KOMIaHIl, CIiH-ayT KOMIIAHisI — I Majie IHHOBAIliiiHe
MANPUEMCTBO, CTBOpeHE  (BIZOKpEMIIEHE) 3 METOK IPaKTHYHOTIO
3aCTOCYBaHHS Ta KOMepllianizalil pe3yJbTaTiB IHTEIEKTyalbHOI, HAYKOBO-
JIOCITITHOT JISUTBHOCTI HAYKOBO-TIEIarOTiYHUX MpaliBHUKIB Buiy. CriiH-ayT
BUKOPHCTOBYE MarepiayibHy 0a3y MaTepuHChKOI KOMIIaHIl, a TaKoX
IOPUAMYHI NTOCITYTH, OyXrajlTepchbKuil 00K, ayANT, MAPKETHHIOBI MOCIYTH
Ta IHTEJNEKTyaIbHUI MOTEeHIIAN TOIo. DakTUYHO, CIiH-ayT KOMITaHii — Ie
"KOMITaHii-HaCTYITHUKHU", SIKi BITOKpEMIJIEHI BiJi CTPYKTYpHU 3aKiIaay BHUIIOi
OCBITH, 100 pPO3BHUBATHCS CAMOCTIHHO Ta BIIPOBAUKYBaTH HA PHHOK
IHHOBAIIHUKA TIPOYKT a00 TeXHOJOTiI0, po3pobieny 3BO [8]. IIpuunna
BiJOKpEMJICHHSI — MOXKJIBICTD OULTBIN YCIIIIHOI AiSITBHOCTI Ta BUPIMICHHS
MEBHUX KOMEPIIIHMX 3a/1a4 B HE3aJEeKHOMY CTaTycCi, HDK B CTPYKTYpi
nsoro 3BO. B Toli xe wac, omep)kaHHS BCiX HEOOXITHHX pecypciB y
KOPOTKOCTPOKOBIif MHEpPCIEKTHBI 3 OJHOYACHOK HE3AJIEKHICTIO BEICHHS
0i3HEeCy J03BOJISIOTH AOCATTH €(hEKTHBHOCTI Ta THYYKOCTI Oi3HEC-TIPOIIECiB
crin-ayt Gipmu. BpaxoByroun Te, mo 345 3akiaiiB BHIIOT OCBITH YKpaiHH,
3 sikux 229 mignopsakoBani MiHiCTEpCTBY OCBITH 1 HayKu YKpaiHH, MaIOTh
NpaBO 3JiHCHIOBATH HAYKOBO-JIOCITIJHI poOOTH — Taka (opMa CHiBIparli
MDK yHiBepcuTeTamu, Oi3HECOM Ta JEpXKaBHUMM OpraHaMu BIIQJAU €



MOTEHLIHO TEpPCIeKTHBHOIO B KOHTEKCTI E€BPONEHCHKOTO BEKTOPY
pO3BUTKY Hamoi KpaiHu, Oo 3a0e3neuye HaONMKEHHS HAayKOBUX
JOCIi/DKeHb c(epy BUILIOI OCBITH 1O peajbHHUX NOTpeO EKOHOMIKM Ta
MiZBUIY€E THHOBAIIMHICTh MianpueMcTB. Ha aib, 3 NaHUX, HABEJACHUX Y
3BiTi mpo rnobalkHY KOHKypeHTOCHpoMoxkHicTh 3a 2016-2017 p.,
MIPOCTEKYETHCA TaKa AUCIPOIIOPIIiS: 32 PiBHEM OXOIUICHHS BHIOI0 OCBITOIO
y 2016-2017 pp. Ykpaina 3aiimae 11 micue - TOCHTh BHCOKY ITO3HIIiO, a 32
HasSBHOCTI HaWCy4YacHINIMX TEXHOJOTiH - 98 wMicme, mo € OYEeBHIHO
HHU3BKOIO TO3HIII€I0 [9].

3akoH VYkpaiam «[Ipo Bumry ocBity», mpuitHatTaid y 2016 p. Hagae
3aKjajaM BHINOI OCBITH IIEBHY CTYyMiHb CAaMOCTIHHOCTI B HampsMKy
PO3BHUTKY aKaJeMIYHOIO MiAMPHEMHUIITBA, alie, Pa30M 3 THM, ICHYE HH3Ka
HEBPETyJIbOBAHUX OpPraHi3alliifHO-IOPUANYHUX MHTaHb Ta JeTaliel, sKi
raJbMyIOTh PO3BUTOK YCIIIIIHOT KOMEpIiami3alii HayKOBO-JOCTiTHIX
po3pobok 3BO.

Otxe, 3aKiIaaAM BUIIOI OCBITH B YMOBaX 3HM)KCHHS PIBHSI OIOJKETHOTO
(iHaHCYBaHHSA TOBWHHI BECTH MOCTIHHHN IONIYK JOJATKOBHX T'POIIOBHX
pecypciB. Ilpm 1bOMYy TakoXX BaKIMBHM HANPSIMKOM EKOHOMIYHOT
nisuteHOCTI cydacHHX 3BO € OararokananpHe (piHAHCYBaHHS, TOOTO MIKC Y
MIEBHUX MPOMOPLIAX (iHAHCYBaHHS 3 MICIEBUX, OOJIACHHUX Ta JIEPKABHOTO
OromxeriB. Komepmiamizamis OCBITHROI Ta HaykoBoi mismmbHOCTI 3BO, sk
MoKasye 3apyODKHHWH  JOCBiL, MOXe OyTH CYTTEBHM JDKEPEIOM
¢inancyBanHs. B cyuacHMX ymMoBax BOHa HE IIPOCTO HeoOXxinHa, aje if
npeacTasisie coboro (opmyny ycmimuoro po3sutky 3BO, ToMy BelbMuU
aKTyasJbHa i BAXKJIMBA.

Takum ynHOM, Tpeba He juuie 30inbiyBaTi oocsr ¢inancyBanus 3BO,
a ¥ MiOBUIIMTH Ta 3aKOHOJAABYO 3a0e3NEeYMTH aBTOHOMIIO Y IPOBEACHHI
IHHOBAI[IITHOT MisTBHOCTI. 30KpeMa:

- Hagimutu 3BO mpaBoM BHUKOPHCTOBYBAaTH MaTepiabHO-TEXHIUYHY
6a3y criJIbHO 3 6i3HEC-CTPYKTypamu;

- CIPOCTUTH CUCTEMY OaHKIBCHKHX PO3PaXyHKIB;

- BHECTH 3MiHM 10 BromxerHoro xonekcy B yactuHi HajganHs 3BO
IpaBa CaMOCTIHHO BHKOPHCTOBYBATH KOIUTH, SKi OyiaM OTpHMaHi 3a
pe3ysbTaTaMy HayKOBHX JIOCIIKEHb;

- BHeCTH 3MiHM 0 [10aTKOBOTO KOJEKCY IMOAO iX 3BiILHEHHS Bif
B;

- 3HM3UTH MOJATKM HA 3eMJIIO Ta BIJPETYJIOBATH OPEHJHI IpaBHia
JUI1 BHWIIIB, CKepyBAaTH OTPHMaHI IUIaTeXi Ha PO3BHTOK MaTepialbHO-
TEXHIYHOi 0a3u TowIO.

Takoxk, MOXHA BUIUINTH HACTYNHI NUISXM IOJIMIIEHHS CUCTEMH
(iHaHCYBaHHS IHHOBAI[I}l Y BUIUX HABYAILHUX 3aKIIA/IaX:

- npsiMe neprkaBHe (GiHAHCYBaHHS JOCHTIDKEHb 3 YITKOIO IIJTLOBOIO
YCTaHOBKOIO Ha OTPUMaHHS IIEBHUX PE3YJIbTaTiB;



- HeTpsIMi METOAM CTUMYJIOBaHHS iHHOBAIM, TakKi K MOIATKOBI U
aMOPTH3aLiiTHI TUJIbTH, SIKi CIIPUSIOTH POCTY HOBAaTOPCHKOT aKTUBHOCTI;

- CTHUMYIIIOBaHHS HE TUIBKM pO3POOHHKIB Ta BHUPOOHUKIB
IHHOBAIIHHUX MPOJYKTIB, ali¢ TAKOK CIOXKHUBAYIB IIi€1 IPOTYKIIIT;

- aKTHUBHA TPOTEKI[IOHICTCHKA TIONITHKA IEepP)KaBH IO BiIHOMICHHIO
JI0 BITYM3HSHHUX PO3POOOK;

- opraHizaliifHa Ta IOpUIMYHA MIATPIMKA iIHO3EMHHUX KOMITaHiH, sKi
CTBODIOIOTh Ha TepuTOpii YKpaiHi cBoi ¢inii, crineHi mianpuemMcTBa abo
HOBI (ipMH.

JAist CBOTO MOJAJIBILIONO YCIINIHOTO PO3BUTKY CydacHi ykpaiHcbki 3BO
moTpeOyTh 3MiH, TOMY IO ChOTOJHI BOHH 3HAXOAATHCS HA MEXI
BU)KHUBAHHSI.

Otxe dakropamu, sIKi 34aTHI MiJBULIIUTH KOHKYPEHTOCIIPOMOXKHICTD Ta
MPUOYTKOBICTh YKPATHCHKUX BUIIIB, MOXKYTh i MAIOTh OyTH:

- aKTHBHE BIIPOBAJUKEHHS Yy BHPOOHUUITBO W Oi3HEC BIACHUX
iHHOBaIifHUX  po3poOOK Ta iX KoMepmiamizamis. J[lammii mporec
CHPUYMHHUTH 32 COO0I0 HE TUTBKHM MOCHIICHHS KOHKypeHTHHX nepesar 3BO,
a ¥ CTaHOBJIEGHHS WOTO HAayKOBO-TEXHIYHOI, (PiHAHCOBOI Ta CcoOMiaJdbHOI
JISUTEHOCTI B YMOBaX CydacHOT eKOHOMIKH;

- edekTuBHA iHTerpauis (QyHIaMEHTAIbHUX Ta NPUKIAJHUX HAyK B
paMKax cucTeMH BHMIOI podeciiiHOl OCBITH B MOEAHAHHI 3 (pOpMyBaHHIM
IHHOBAIIIfHUX KOMIETEHIII CTYIOCHTIB M 3OIHCHEHHS ITOJabIIO]
KoMepIianizamnii OTpIMaHiX 3HAHb.

3BiCHO, IHHOBalil CTalOTh YCHIIIHMUMH, KOJIM BinOyBaeTbes X
eeKTUBHA KOMepIiali3allis.

He mMoxHa cka3atu, M0 B YKPaiHCHKHX BHIIAX Ta HayKOBO-IOCIIJIHHX
yCTAaHOBaX HEMae HIYOro mepenoBoro. € 4YUM  IIOXBAJIUTUCS B
iHpopMalifHUX TEXHOJIOTISIX, CUIBCBKOMY TOCIOAApCTBi, BifiCbKOBO-
MIPOMHUCIIOBOMY KOMITJIEKCI Ta MEIUIUHI.

Hanpuknan, copusiioTb  3MINHEHHIO  OOOpPOHO3JIATHOCTI  JIEpKaBH
po3poOku  HaykoBIiB  HarioHambHOrO  TEXHIYHOTO  yHIBEPCHUTETY
"XapKiBCbKMI TOJITEXHIYHUH 1HCTUTYT' — Yy Taiy3l TaHKOBOi TEXHIKH,
XapKiBCbKOI'O HAliOHAIBHOTO aepOKOCMIYHOTrO yHiBepcutery iM. M.E.
JKyKOBCBKOr0 — y CTBOpEHi Oe3MIOTHHX JIITATBHUX anaparis Ta iH. [4].

MenuiHa — OKpeMa, crienngidaa, B IpSIMOMY CEHCI JKUTTEBO Ba)KIMBa
rasy3b. [HHOBAIii B MEOWIMHI — M€ JDKEPENIO SKOCTI KUTTS JIOICH.
[IpuknamomM onHi€T 3 OCTaHHIX iHHOBAIIMHUX pPO3POOOK XapKiBCHKOTO
"[acTuTyTy 3aranpHOi Ta HeBiAkmamHOi Xipyprii im. B. 3aiineBa" €
MEeTOIMKa iMIUIaHTamii "mTyqdHol1 mKipu" Ta 3aco0M 3aMillleHHs Ae(EKTiB
KICTOK KiCTKOBHMH IMIUTAHTaTaMHU TPHU JIIKyBaHHI HHU3KH 3aXBOPIOBaHb.
OueBuaHO, IO 1€ HE €IMHA IHHOBAIIiHA PO3p0o0Ka YKPaiHCHKUX MEIHKIB-
HaYKOBLIIB-TIPAKTHKIB.

ArpapHuil IOTeHLIiaN Ta pecypcd YKpaiHu BioMi BcboMy cBiTOBI. Tak,



PSl BHCOKOSIKICHUX 3€PHOBUX KYJIBTYp, Pe3yJbTaT POOOTH BITYM3HSHHX
HaYKOBIIIB - arpapiiB JiAUpyOTh Ha €BPONEHCHKOMY 36pPHOBOMY PUHKY.

1o >k 3aBakae sk CIIiJ KOMepllianizyBaTa i po3pooku? Hacammepenq —
MizepHe ¢inaHcyBaHHS. Y 2018 p. B YkpaiHi mependaueHo BUTpaTtu Ha
Hayky B po3mipi 0,22% BBII, a Ha innoBauii me menme — 0,1% [4]. Tum
4acoM Yy pO3BHHEHHX KpaiHaX BOHHM csraiote 3—4%, 1a me # 3
ypaxyBaHHAIM 3Ha4HO Oinmbimoro BBII. Hagite y cycinniit [Tomsmi BuTpatn
Ha HaYKOBIi JIOCIIPKEHHS Ta PO3POOKH, 32 a0COTIOTHOIO BEIMIMHOIO, OiTBII
HiX y 100 pa3iB mepeBHmIyroTh yKpaiHChKi. HWHI 3amiaHoBaHO IieBHE
30inpImIeHHS (piHAHCYBaHHS HAayKH B YKpaiHi, 30KpeMa — Ha iHHOBaIiiHI
po3pobku. Sxmo y 2017 p. copsamoByBanocst 0,21% BBII, To tenep —
0,22%. BpaxoByrouu piBeHb IH(IAMII Ta 3ACHICBICHHS HAI[IOHAILHOT
BaJIIOTH — 1Ie Maibke Hiyoro. TUM yacoMm, 3a po3paxyHKaMH, Lieil OKa3HUK
MaB 6u cranosutd He Menine 1,7% BBII [4]. TobGro, Ha icroTHe
30UIBIICHHST Jiep>KaBHOTO (DiHAHCYBaHHsS IHHOBAILIM HAWOIMKYMM YacoM
PO3paxoByBaTH HE JOBOJHUTHCS.

[lepenmon Ha [UIAXy BHCOKMX TEMINB I1HHOBAI[IfHOIO pO3BUTKY B
VYxpaiHi me anmano.

Croromui, Mmaibke Bci ykpaiHchki 3BO moTpeOylOTh A0ZATKOBOTO
(iHaHCYBaHHA CBO€I MISUTBHOCTI, SKE 3[]aTHE 3a0C3MEUUTH K MaTepialbHy
BHHAropoJly HayKOBOTO Tpy/ia MPOo(ecopChKO-BUKIAAIIBKOTO CKIAY, TaK i
MaTepialbHO-TEXHIYHI YMOBH LILOTO TPY/IA.

B 3ajexHocTi BiIl THITy HAayKOBHX pPO3pO0OK y Haylli YHpaBJiHHS
IHHOBAI[ISIMH Ta TMOTOYHIN MPAKTHUI[ IHHOBAIIHHOT MiSTTBHOCTI BUIUIAIOTHCS
JIeKibKa Jokepen (iHaHCyBaHHs. SIKIIO pe3ysibTaTH HAYKOBHX JIOCII/KEHb
MaloTh NPUKJIAJHUA XapakTep, TO MOXKHa BUKOPHCTOBYBATH TPHU HACTYIIHI
BapiaHTa KoMmepiiiaiizauii po3poook 3BO Ta iHHOBaIIMHMX TEXHOJIOTIH:

1. Ilposeoennsa H/I/IKP no 3amoenennio nionpuemcmae ii KOMnaHii
Di3HUX 2any3ell eKOHOMIKU.

OCHOBHMM HampsIMKOM (DiHAHCYBaHHS HayKOBHX po3pobok 3BO €
NIPOBEJICHHS. TOCIHOAApY0-IOTOBIPHUX HAYKOBHUX pPOOIT MPHKIIAIHOTO
xapakrepy. Ilpm mpomy ycmimnue npoenenns HJJIKP wa 3amoBneHHs
MANPUEMCTB  PI3HUX Taily3ed MOXE CHpPUSTH CTBOPEHHIO CYMICHHX
JTOCTiTHUIIBKUX JabopaTopil, a TaKoXX PO3BUTKY CIIEIliali30BaHUX
HAyKOBO-OCBITHIX Ta HayKOBO-TeXHOJOTiyHHX IeHTpiB y 3BO. Haxans,
crienudiyHi  yKpaiHChKI TPYMHOIII KOMepIiamizamii iHHOBAIlid BHIIMX
HaBYAIBHUX 3aKJIaJiB 10 TaKOMY HANpsIMKy B CYyYaCHHX EKOHOMIYHHX
YMOBaX BH3HauU€Hi CIa0KOI0 MOTHBAIIIEI0 PEATHBHOTO CEKTOPY €KOHOMIKH JI0
3MIMCHEHHS MEPCTICKTUBHUX 1HBECTHINIMHUX BKJIAJCHb. Y 3B’S3KY 3 IIHM,
TaKOr0 POAY IHHOBAIlli, sIKi TIOB’S3aHI 3 OCBOEHHSM HOBOI TCXHIKH Ta
BIPOBA/DKCHHSAM  HOBHUX TEXHOJIOTIH, HE 3aBXAM IMITPUMYIOTHCS
nianpueMcTBamu. J[o TOro K, He BUCTa4yae rpouiei i B 3aMOBHUKIB. I'poruei
3aKOpAOHHUX 1HBECTOPIB Ta MI>KHAPOAHUX IPAHTIB HAJIXOIUTh HEJOCTATHHO



32 00’€KTUBHHMX Ta CyO’€KTMBHHMX NpHYMH. Majio po3BHHEHI B YKpaiHi i
BEHUYYpHI ()OH/IM Ta PUHOK LIHHUX MAaIepiB.

2. Jliyenszyeanns ma nepedaua nameHmHux npas.

B po3BuHyTHX KpaiHax L€ € CYTTEBUM JDKepesioM (iHaHCYBaHHS
HaYKOBO-JJOCIII/IHUIIBKHAX POOIT, X0ua MOPIBHAHO i3 3apyO0iKHUMHU BHILIMMH
HaBYAJIbHUMH 3aKJaZaMHd  YKpaiHCBKI MAaroTh HEBENWKY KUTBKICTh
3arpeOyBaHMX TareHTiB. IllpwumHa [BOTO - B  HEJONPANBOBAHIN
3aKOHOJaBUil 0a3i YkpaiHu.

3. Cmeopennsa eucoxomexnonoziunux «Start Upy nionpuemcme na
ba3i 6nposadircenHs pe3yibmamie HayKosux po3poook 3BO.

B upomy BapiaHTi MaeTbcs Ha yBa3l CTBOPEHHS IHHOBaliHHHX
MPOJYKTIB, TEXHIKM Ta TEXHOJOrid. Aie mpoOiieMa MOJsArae B TOMY, IO
0arato BYEHHUX, SKi CTBODIOIOTH IHHOBAIil MO MEBHUM NpPUYUHAM HE
MOXYTh IX e(eKTHBHO KoMepliaiizyBaTu. B Toil xe dYac, MeHemKepH
MIAMPUEMCTB HE 3aBXKIM 3alliKaBJICHI y BIPOBAJPKEHHI 1HHOBaliil abo He
YSBISIFOTH MOXKJIMBOIO peaji3alilo IHHOBaliiiHUX nmpoekTiB. OIHUM i3 Miclb
Jie MOJKe YCHIITHO BiOyBaTHCS IHTETrpallis BHPOOHHIITBA Ta HAYKHU - ICHTPH
TpaHcdepy TexHosorid. Taki HeHTpH CHPHUSIOTH 3 €IHAHHIO 3yCHJIb BYCHUX
Ta 0i3HECy y BTiJICHHI IHHOBAI[IHUX MIPOEKTIB.

Tyt Tpeba 3BepHYTH yBary Ha CTBOPEHHS e(DeKTHBHOI Ta pallioHaJIbHOI
CTPYKTYPH TaKWX LEHTPIB U1 TOTO, MO0 ONTHUMI3yBaTH Oi3HEC-TIPOIECH
sIKi Oy Ty Th 3IIHCHIOBATHUCS.

3rigHo 10cBimy TpaHchepy TEXHOJOTIH, nmepenada iHHOBAIlH, SKi Oyiu
po3po0JieHI B 3aKiazax BHINOI OCBITH Ha KOMEPIIHAHIH OCHOBI, MOXeE
3IICHIOBATUCS B HACTYNHUX (OpMax:

- [latenTHa yroma — me TOproBa Yrojaa, KOJIHM BIACHUK MAaTeHTY
MOCTYMAETBCSL CBOIMH IpaBaMH Ha BUKOPHUCTAHHS BHMHAXOJy HOKYIIIEBI
MaTeHTy;

- JlinensiiiHa yroja — Iie TaKOXX TOProBa yroja IpH SKid BIaCHHK
HeMaTepiaJbHUX aKTUBIB Hajae iHMIINA CTOPOHI JO3BIT HA BUKOPHUCTAHHS
NpaB Ha IHTEJIEKTYyallbHY BJIACHICTh B IIEBHUX MEXKaXx;

- Hoy-xay - 1me HajaHHA TeXHIYHOTO JIOCBily Ta CEKpETiB
BUPOOHUIITBA, BKJIIOYAIOYW BIJIOMOCTI TEXHOJIOTIYHOTO, E€KOHOMIYHOTO,
aJMIHICTPATHBHOTO, (IHAHCOBOTO  XapakTepy, BHKOPHUCTAHHSA  SKHUX
3a0e3nedye MEBHUMH IiepeBaraMu. llpenMeTroM  KyHiBII-TIPOAAXy €
HE3aNaTeHTOBaHI BUHAXOMM, SKi MAFOTh KOMEPIIiHY iHHICTH;

- ImkuHIpUHT — HaJaHHS TEXHOJOTIYHWUX 3HAHb, SKI HEOOXiMHI AJIs
npuaOaHHs, MOHTaXY Ta BHMKOPHCTaHHS KYIUIEHMX ab0 OpEeHJI0BaHUX
MalliH, o0jaagHanHs Tomo. B mo ¢opmy TpaHcdepy TexHONIOTIH BXOIATH
3aX0M IO po3poOILi TEXHIKO-€KOHOMIYHOrO OOIPYHTYBaHHSI IPOEKTIB,
NIPOBEJCHHS  KOHCYJbTAllld, HaA30py, MPOCKTYBaHHS, BHUIIPOOYBaHb,
3IIMCHEHHIO rapaHTiHHOrO Ta MiCIArapaHTIHHOrO 00CIyroByBaHHs [6].

Kpim 1p0r0, HEoOXifgHA iHTErpallis HAyKH Ta OCBITH sIKa JO3BOJHTH



peanidyBaTh IHHOBALifiHI TPOEKTH IO CTBOPEHHIO 1H(PACTPYKTYPH,
HalpHKIag MDKBY3IBCBKHX  PECYpCHHX  LEHTpPiB, SKi  JI03BOJISITH
LEHTPaTi30BaHO BUKOPHUCTOBYBATH IMOTEHIIaJ BHIIOI IIKOJM B HaBYaHHI
KaapiB sl IHHOBAIIHOT  JiSUTBHOCTI, TPOBOJAWTH  MOHITOPUHT
IHHOBaLIHHUX TIPOEKTIB Ta IX CympoBix H npocyBaHHsa. Takox, yci i
3aKJIaii MOXYTh TO3UTHBHO cHpusaTH aktuBizamii y 3BO momaTtkoBoi
mpodeciifHol OCBITH y ramy3i iHHOBAIlilf, HANpWKIAA, 3 THATAaHb PU3UK-
MEHEIDKMEHTY, 3aXHCTy IHTEJNEKTyaJbHOI BIACHOCTI, TEXHOJOTiYHOTO
ayIuTy, BEHIYPHOTO IHBECTYBaHHSA, PO3POOKH MPOEKTIB Ta Oi3Hec-IUIaHiB
TOIIO.

Hanpuknan, cboronui B HaioHaabHOMY TOJIITEXHIYHOMY YHIBEPCHTETI
M. /lHinpa icHye OTY>XHa iIHHOBAIliiHa CTPYKTYpa, A0 CKIaay SIKOI BXOAATh
IHCTUTYTH NojBiiHOTrO mianopsakysanus (HaB4anbHO-HaykoBui [HCTHTYT
TipHUYOT Ta METaJyprifiHOi €NEeKTPOCHEPTeTHKH TipHUYOrO YHIBEPCHUTETY
MOH ta HAH VYkpainu, HaBuansHo-HaykoBHi [HCTUTYT Tearoriku BUIOT
TeXHIYHOi ocBiTH HamioHanbHOTO TIPHUYOIO YHIBEPCHUTETY, CTBOPEHHIA
crninmbHuM HakazoM MOH Vkpainm ta HAIIH VYkpaian, HapuamsHo-
HayKoBHH [HCTHUTYT EKOHOMIKM MPOMHCIOBOTO PO3BHUTKY TipHHYOTO
yHaiBepcurery MOH Ta HAH VYkpaiHn) HaykoBO-OCBITHI Ta HaBYAIbHO-
HAyKOBI IICHTPH, HAayKOBO-HABYAILHO-BUPOOHWYI KOMIUIEKCH Ta iHIII
cTpykTypHi migpo3mimm. Kpim Ttoro, Haykomo-ocithiii mentp (HOLI)
«CTIHKICTh TEOTEXHIYHUX CHCTEM: NPOLECH, SIBHIIA, PU3HKI», 32CHOBAHUH
3a paxyHOK rpanTy @DOoHIy UMBUIBHUX JOCTIKEeHb 1 po3sutky CIIA
(CRDF) — 1ie mepuuii miOTHUA TPOEKT B YKpaiHi, CTBOPEHHI 3 METOIO
00'eTHaHHS HAYKOBO-AOCIIIHUX 1 OCBITHIX KOJIEKTUBIB, 110 COPMYBAIUCS
Ha 0a3i HayKOBUX LIKLI HalioHaJbHOrO IOJIITEXHIYHOTO YHIBEPCUTETY, B
HAYKOBO-OCBITHIM IIEHTp MDKHApoJgHOro piBHi. JlisulbHICT ULEHTPY
CHPSIMOBAHO Ha TOEJHAHHS MiATOTOBKM BUCOKOKBati(hikoBaHMX (haxiBLiB
Ta BUpilIeHHS (QyHIaMEHTANbHUX 1 NMPUKIAIHMAX 3a]ad, 0 CTOSATh Iepen
mocTBoM y XXI CTOMNITTI, 3 BUKOPUCTaHHS CUPOBUHHUX Ta €HEPreTUYHHUX
pecypciB 3emui. [lo ydacTi 3aimydeHo IMOHaJ JecsTh Kadeap yHiBepcUTETy.
VY pamkax TtexHiuHoro ocHamieHHs HOLL crBopeno Tpu saGopatopii
YHIKaIbHOTO oOOJlafHaHHS (J1aboparopis reodi3vKd, MaTeMaTHYHOTO
monmemoBaHHA Ta  [1C-texHomoriif, ¢i3uko-xiMiyHa maboparopis,
naboparopiro reomexaniku) [3].

Takox mEeHTp IHHOBAIIITHOTO PO3BHUTKY IMOJITEXHIYHOTO YHIBEPCHUTETY
MPOBOJUTH  aHAi3 HAYKOBOTO Ta  JOCHITHUIBKOTO  IMOTEHINATy
YHIBepCUTETYy, BCEOIYHO MIATPHMYE BIPOBAPKEHHS IMPOTpaM 1 NPOEKTiB
IHHOBAIIIMHOTO PO3BHTKY CBOTO HABYAJIBHOTO 3aKjiaay, y TOMY YHCHI
LOUIIXOM ~ OIOJDKETHOrO,  NPOrPaMHO-IIJIBOBOIO  Ta  3aKOPAOHHOTO
(iHaHCYBaHHS, BIJIOBIIHO OO HAYKOBO-TEXHIYHUX IporpaMm. bi3Hec-
IHKy0aTop MOJITEXy 30CEpe/Kye CBOIO [IisUIbHICTD Ha KIACHYHHUX
¢GyHKIisX: iHpopMaNiliHa, OCBITHHO-KOHCAITHHIOBA, 1HKYOyBaHHS Majoro



Oi3ecy. CninpHi  mpe3eHTaumii umeHTpiB  yHiBepcuteTy "Spmapok
MOXJIMBOCTEH" CTajdM YHIKaJbHUM 3aX0J0M, Ji¢ CTyAeHTH pizHux 3BO
MiCTa MaroTh 3MOTY Ha OJHOMY MalJaHUYMKy O3HAHOMHUTHCH 3 MOTYXHOIO
iHQPACTPYKTYpOIO pPI3HOMAHITHHX KYJIBTYPHHUX 1 TEXHIYHHX HAyKOBO-
OCBITHIX OCEPE/IKIB YHIBEPCUTETY

B Toit xe wac IIpunuinposceka Jlep:kaBHa Akazemis ByniBHumTBa Ta
Apxitexktypu (IIAABtaA, ™. [lHinpo) mnaHye HaHOMIKYMM dYacoM
CTBOPHUTH CHUNIBHI IHHOBaIliffHI Ta BHPOOHWYI WiAlpweMcTBa Ha 0asi
Axanemii (HaB49aJIbHO-BHPOOHIYHI IEHTP TEXHIYHOTO CEPBICY aBTOMOOITIB
1 aBTOTpaHCIIOPTHHUX 3ac00iB Kadeapu eKCIUTyaTallil Ta peMOHTY MAIluH,
texnosorii  3/[-mpyky eleMeHTiB OnaroycTpor 1 Maiux  (Qopwm;
OropOKYBaJIbHI MaHENi TIOPUIHOTO THUITY 3 €JIEMEHTaMHU eJIeKTporeHepauii,
rapsioro BOJOINOCTA4YaHHs, MOBITPSIHOIO TEIUIONOCTauyaHHs; MaJlopo3MipHi
3aJ11300€TOHHI 0aJKK IepeKPHUTTs Ta 6arato 4Ooro iHIIOro).

B crpareriyamx wiaHax HoBoro kepiBuHunrBa [IJJABraA -
TpaHcopMyBaTH akajeMilo B «3eJeHUi» ApXITeKTYpHO-OyaiBeNbHHIA
YHIBEPCUTET, MiSAIBbHICTh SKOr0 0a3yBaTMMETHCS Ha IPHUHIMNAX CTaJoro
(cTilfKOT0) PO3BHUTKY, CHEPro- Ta EKOHOMIYHOI €()EKTHBHOCTI Ta COMiaTbHOT
BignoBigameHOCTI. lle M03BONUTH BHOPOBAAWTH CYYacHI 1HHOBAIiHHI
eHepro30epirarwdi TEXHOJOTIT Ta CHCTEMH OTajeHHs OyaiBelh HaBYATbHUX
KOPITyCiB Ta TYPTOKHUTKIB, T IBUIUTH eHeproeeKTHBHICTh
(YHKIIOHYBaHHS MaiHOBOTO KOMIUIEKCY 3a MIATPUMKH Oi3Hecy, 3a
paxyHOK WiNbOBUX MDKHApOIHHMX €KOJIOTIUYHMX (3€JIeHUX) 1HBECTHIIIH,
Mexanismy Eneprocepsicaux koutpakris (ECKO), «3enenoro tapudy».

Just Toro mo6 3a0e3neynTd B BUIIMX HABYAJIBHUX 3aKJIaJaX CHCTEMY
CTBOPCHHS Ta KOMepIiaji3amii IHHOBaIlii HEOOXigHA KOHIICHTPAIlis
pecypciB Ta 00’€IHAHHS HAYKH, OCBITH, Oi3HECY Ta BIagu Ui CYMICHHX
3yCHJIb 110 CTBOPEHHIO Ta MPOCYBAaHHIO HOBHMX IPOJYKTIB 1 TEXHOJOTIH.
Takoxk IbOMY MOJKE CIIPHSATH PO3BHTOK MEXaHI3MIB JI€p»KaBHO-NIPUBATHOTO
MIapTHEPCTBa B CTBOPEHHI IHHOBAIIMHOI IH(QPACTPyKTypu B CepelOBHILI
BH3 (cTBOpenHs 6i3Hec-iHKyOaTopiB, TeXHONApKiB, 0¢iciB KoMepIiaizanii
gy TpaHcdepy TEXHOJIOTIH, SKi Mo CyTi YSBISIOTH 3 cebe criH-ayT
MIAPUEMCTBA, a TAKOX [ICHTPIB PO3BUTKY IHHOBAIITHAX KOMIICTEHIIii).

3okpema, B YKpaiHi € HO3WTHBHHMH JOCBi POOOTH TEXHOMApKiB Ta
6i3Hec-iHKy0aTOpiB, ane ¥ BOHM HOTPEOYIOTh MOAAIBIIOTO ITOIIHMPEHHS.
TexHomapku MOEHYIOTh HAYKOBI TOCTI/KEHHS 3 QYHKIIII0 KOMepIiami3arii
ixHiX pe3ynbTaTiB. Meta poboTu Oi3HEec-iHKyOaTOpiB MOIATaE y CTBOPEHHI
CIPUATIIMBAX yMOB JUIS CTapTOBOTO PO3BHUTKY (ipM Ta IHIMBIITyaTbHHX
MiIIPUEMITIB NUISIXOM HaJaHHA M BIANOBIIHOTO KOMIUIEKCY TOCIYT Ta
pecypcis.

Jnst  crBOpeHHst cepepoBulla, sike Oynae copusitd  (OPMYyBaHHIO
iHHOBaIlil Ta iX MOAANBIIOl KOMepIlianizamii, HeOOXiTHO CTBOPIOBATH Y
3BO uenTpu iHHOBALIITHOTO PO3BHUTKY (YM IHHOBAIIMHUX KOMIICTECHLH, K



CKa3aHO BHINE), METOI [iSUIBHOCTI SKHX OyAe CHIPHUSHHS pPO3BUTKY
IHHOBAIIHOT iSTTBHOCTI 3aKJIaAy BHIIOi OCBITH.

3ajauamMu, HampUKIall, YeHmpy I[HHOBAYIUHUX KOMNemeHYill MaroTb
oyru:

- TIABWINGHHSA CTYNEHS MOTHBANii y CTYNEHTIB OO HAayKOBOI
JISUTBHOCTI Ta IO HAyKW B3araji sK JO OCHOBU BHCOKHX TEXHOJIOTIH Ta
OB’ SI3aHOTO 3 HUMH 0i3HECY;

- cropusHHS (HOPMYBAHHIO ITiIIPUEMHHUIILKOTO MUCIICHHS CTYJCHTIB,
acrmipaHTiB Ta iHIMX criBpoOiTHHKIB BH3;

- CTBOPEHHS CIICI[IAJIbHOTO CEPEIOBUINA JIJIsI PO3BUTKY 1HHOBAIIIN;

- aKTHBHE BKIIOYCHHS iHHOBANiWHOI AISTFHOCTI B OCBITHIN IpoIIec;

- miaroroBka  (MEpemiAroTOBKa) — KBamipikKOBaHWMX  KajgpiB UL
1HHOBAIIHOT TiSIBHOCTI;

- BUSBJICHHS Ta IMATPUMKA TaJAHOBUTOI MOJOI;

- CHCTEMAaTHYHHU aHaji3 pe3yNbTaTiB HaykoBoi misutkHOCTI 3BO Ta
HaKOMMYeHHs iH(popMalii Ipo HayKOBO-TEXHIUHY NpoayKiito 3BO;

- 3a0e3MedyeHHs 3aXHUCTy 00'€KTIB iHTENEKTyaabHOI BacHOCTI 3BO;

- (dopMyBaHHSI Ta HAKOMMYCHHS KIIIEHTCHKOI 0a3wy;

- CHiBTpars 3 OpraHaMH MiCIICBOI BIaJH;

- TOPOBEICHHS [OCTIMKeHbh HAa KOOMEpAliMHUX Hayaiax 3 IHIITUMH
BHIIIMMH HaBYAILHUMH 3aKJIaaMHu abo OpraHizallisaMuy;

- HaBuaHHA cniBpoOiTHUKIB 3BO iHHOBawiiHI IisUIBHOCTI Ta
KoMepIianizaiii iHHOBaIIii;

- IpaKTHKa Ta CTaXyBaHHsS CTyAeHTiB y 3BO-ueHTpax iHHOBalilHOTO
PO3BUTKY;

- HaJaroJUKEHHs MIJIOBUX 3B'SI3KIB C MIJNPUEMCTBAMH MicTa UM
obuacri;

- IOLIYK IHBECTOPIB JJIst peaizalii Ta koMepuianizaiil iHHOBaIlii.

Hanpukian, cTyneHTH MOXYTh HPOBOJUTH MapKETHHIOBI TOCIIIKCHHS
3 METOI0 OIIHUTH NOTEHLIHHI MOXJIMBOCTI MHiIIPHEMCTBA Ta PHHKOBI
BHMOTH, a Ha OCHOBI pe3yJbTATiB IIi€i OI[IHKM — PO3POOHUTH BiIIOBITHY
METOJMKY KOMepIlianizalii iHHOBaIii BiAMOBIHO O €Tamy XHUTTEBOTO
[UKITY TOBApPy YH MMOCITYTH.

OcBiTHS JTaHKa TOAIOHMX IICHTPIB MOXKE 3aliMaTHCS HABYAHHSIM Ta
MIePETiITOTOBKOIO CIEIialiCTiB, SIKi MPAIIOIOTH HA MiANMPUEMCTBAX MiCTa YU
00J1aCTi, a TAKOX IMiATOTOBKOIO iIHHOBAIlIMHUX MEHEIKEPIB.

OCBITHI TPOEKTH MAaIOTh BKIIOYATH MDKAACHUILIIHAPHI KypCH IS
MEHEIDKEPIB Pi3HOTO PiBHS, a TAKOX U BUIYCKHUKIB 3 METOK ajamTarii
Ha PUHKY Hpalli.

3amauaMu HayK08020 yeHmpa (YeHmpy mpancghepy mexuHoaoeii) €:

- YIOCKOHAJICHHS CHUCTEeMHU 3a0e3ledeHHs iHHOBAIIIHOI isITbHOCTI
HeoOXimHOK iH(opMariero (CTBOpeHHs OaHKYy JaHWX IHBECTHIIHHHUX
IIPOEKTIB);



- po3BHTOK HOBHX (opM oprafizamii iHHOBaIiiiHOT isUTBHOCTI
(moroMora y po3BUTKY MajMX iHHOBAaLiMHHMX IiJIPUEMCTB Ta HAYKOBHX
LIEHTPIB);

- BIATpAaIfOBaHHS IPOIECY MPOBEICHHSA E€KOHOMIYHOI OLIHKA HOBHUX
TEXHOJIOTIH;

- PO3BHUTOK CHCTEMH IIiITOTOBKH iIHHOBAIITHUX MEHEIKEPIB;

- PO3BHTOK B3a€MO/Iil IIEHTPY Ta OPTaHIB IEPKABHOTO YIPABIIHHS;

- PO3BHTOK CHCTEMH CYNpPOBOAY Ta BIPOBAIKCHHSI Ha PHHOK
iHHOBaIiitHOT MpoayKIii, HAyKOBUX po3pobok 3BO;

- CTBOpEHHS Ta 3a0€3MEYCHHS IOCTIHHOTO B3a€MO3B’ 3Ky HAYKOBOTO
MTOTEHITialTy BUIIOT IITKOJIK 3 30BHIITHIM CEPEIOBHIIIEM.

OcobmuBe wMice B JiSUTBHOCTI IIGHTPY CIIJ BiABECTH IiArOTOBII
iHHOBaliHHUX MeHepKepiB. OCKINbKY 3apa3 OJHIEIO0 13 MPOOJIeM PO3BHUTKY
iHHOBaIlil Ta iX KoMeplliami3amii € BiACYTHICTh CIEI[aliCTiB B ramysi
IHHOBAI[IHHOT'O MCHEKMCHTY.

B mnpoueci peanizamii Ta BOPOBa/KEHHS Y BHUPOOHHLTBO HOBHX
PpO3po0OK Hapsay 3 MpoOJeMO (hiHAHCYBAaHHS TaKOX CTOITH mpobiema
BiICYTHOCTI TPaMOTHO BHOYJOBaHOI CHCTEMH YIPAaBIIHHA iHHOBAIisIMH,
TOOTO IHHOBAIIITHOTO MEHEKMCHTY.

3a OIiHKaMU eKCIIePTiB, Ha CHOTOJHINIHIN AeHb MOTPiOHO Omm3pKko 200
THC. CIEUIANICTIB JUIA KaIpoBOTo 3a0e3leYeHHs iHHOBALiHHOTO IMPOIEeCy
[1].

B VYkpaini Maiibke BiJCYyTHS BHCOKOKJIACHA IiJATOTOBKAa KOMIIETEHTHHX
CICIIANICTIB, SKI myke J[g00pe 3HAITh OCOOJIMBOCTI IHHOBAI[IHHOIO
MPOJYKTY, 1110 MPOCYBAETHCS HA PUHOK, Ta BOJIOJAIIOTh BMIHHSIM IPAIIOBATH
3 HUM Ha [JbOMY PHHKY.

VY nepcrexkTHBi B paMKaX JisUIbHOCTI LEHTPY 1HHOBAI[IHHOTO PO3BUTKY
3BO MoxiMBa MiArOTOBKA IHHOBAI[IfHUX MEHEKEpIB y raiysi
KoMepIiiamizanii TEeXHONOTiH Ta YHpaBIiHHA iHHOBamisMu. [oJOBHa
0COONMBICTE TakMX TIporpaM — 3HaYHMH O0CAT caMOCTiIHHOI poOoTH
cllyXadiB 110 INPOCYBaHHIO Ha PHUHOK IEBHHMX IHHOBAWid Ta NpHIOaHHIO
MPAKTHYHUX HABWKIB, a TaKOX BiAOIp BHUKJIAIA4YiB BHKIIOYHO i3 YHCIA
npodecioHaiB-IIPaKkTUKIB, TOOTO THX, XTO Ipamioe B cdepi pealbHOro
iHHOBAIiItHOTO Oi3HECYy.

IIporpamu MOXyTh 3aificCHIOBaTHCS 0€3 BiIPHBY CIyXadiB BiJl OCHOBHOI
po6otu. Kypcu MoxHAa TPOBOAWTH B OH-TAWH peXUMi. AHATI3YIOUH
KOHKPETHI CHTyallii, BHUKOPHUCTOBYIOUM IHCTPYMEHTapid OIliHKH Ta
npeacraBineHds pesynabtatie. HIAJIKP, ciyxadi mpuabaroTh ocoOucTHid
JIOCBiJI, SIKWI TO3BOJIUTH HE TiJbKH OTPUMATH JHILIOM JIOJAaTKOBOI OCBITH,
ayie ¥ 3poOWTH ITiJT Yac HAaBYAHHS YEPrOBUI KPOK B Kap’€pi y BiAMOBIIHOCTI
3 0cOOMCTHMH pe3yJIbTaTaMH B IHHOBaLITHOMY Oi3HeCI.

B pesynbraTi po3poOku Ta KoMepiiai3alii iHTeIeKTyalbHOT BIACHOCTI
KOXKHa 13 CTOpIH-yYacHHUKIB I1HHOBALIHHOTO MpOLECY OTPUMYIOTh CBOI



nepeBard. Bumia 1mkonma po3BuBae (yHIaMEHTanbHI W NpHKIaIHI
JOCITIKSHHSI, CIIPUsIE BIIPOBAPKEHHIO CBOiX HOBHMX TEXHOJIOTIH B peaibHi
CeKTOpU eKOHOMiKM. Tako B pe3yabTaTi aKkTHBHOTO IHHOBALiHHOTO
npouecy BH3 orpumye kommereHTHi, KBaniikoBaHI KaJapu, SKi 374aTHI
MPALOBATH B IHHOBAIIMHIA cepl Ta MirOTOBIIOBATA MOJIOJE TMOKOJIIHHS
i poborn B miel chepi. Jnsd BHKIamadiB HayKOBE KypaTOPCTBO B
MPOEeKTaX, SAKi  PO3poONsAIOThCS  (cTapramy, Oi3HEc-aKCelepaTopH),
MIPUBOJNTH IO TOMIYKY HOBHX IiIXOIIB B HAYKOBO-OCBITHBOI MiSUTBHOCTI,
10, B CBOIO HEPry, CIPHSAE PO3BUTKY HAYKOBOTO IOTEHIiaTy W camoro
Bukianavya. CTYIOCHT, CTBOPIOIOYM IHHOBAIifiHI TPOXYKTH, BYHUTHCI
MPAIfOBATH B Tay3l IHHOBAIIMHUX TEXHOJIOTiH, 32aCTOCOBYIOUYH OTPUMaHHI
3HAaHHS Ta JOCBIJ B IUIAaHYBaHHI CBOEl MalHOYTHBOI Kap epu. MOKIHBO
MPOXOJPKEHHS! TPAKTHKA YHM CTaXYyBaHHS B TMPOLECI BIPOBAHKECHHS
IHHOBALIHHOTO MPOJIYKTY Y BUPOOHHIITBO.

[MiampueMcTBO siKe BIPOBAPKYE HOBY TEXHOJIOTiIO, OTPUMYE HACTYIIHI
nepeBaru: YHIKaJIbH1 TEXHOJIONI, K1 MiBHIYIOTh
KOHKYPEHTOCIIPOMOKHICTh 1aHOi (hipMH, HMiATOTOBJICHI KOMIIETCHTHI Kaapu
JUISL CBOTO IIANIPUEMCTBA, SKi 34aTHI JOIOMOITH 3 BIIPOBAKCHHAM Yy
BHPOOHHUIITBO IHHOBALIWHOI TEXHOJIOTIi, 3MEHIIEHHS YCiX BHIIB PH3HKIB,
SIK1 TTOB’sI3aHi 3 MpUAOAHHIM Ii€l iIHHOBAII.

Ille BaXIMBO BIAMITUTH, MO I MIIPAEMCTBA I TEXHOJIOTiS
00XOIMTHCS 3HAYHO JEMISBIIe HiXK Y BUMAIKY MPUI0AHHS 1i y KOMEPIIHHIX
oprauizamii, sKi Creliagi3yloThCs Ha IHHOBAIIMHOMY IPOEKTyBaHHI. B
CTy/IeHTaX, sIKi NPOXOJTh CTaXYBaHHS Ha MIINPUEMCTBI, KEPIBHUITBO
¢bipMu Moxe 6GauuTH MaiiOyTHIX CHeLialicTiB, sKi 3alikaBieHi B poOOTi Ha
JAHOMY MIANPUEMCTBI Ta MarOTh HEOOXIiTHI 3HAHHSA, a TOJIOBHE, OCBI[
pOOOTH 3 HOBOKO TEXHOJIOTIEH.

TakuM YHHOM, KOXKEH YYaCHHK TAaKOrO I1HHOBAIIKHOTO TPOLECY
OTpPHMYE CBOI IepeBaru Ta BUPIllye HEOOXiMHI 3a1aui. MU BBaXkaemo, 10 y
CyJacHHX peaslisix Iy)Ke€ BaXJIMBHM, Oe3 IepeOinbIIeHHs BHUpPIMIaIbHAM
(akTOpOM MIJIBHUIIEHHS KOHKYpeHTocrnpoMmoxHocTi 3BO € mocuieHHs
MO3MII BHIIOTO HABYAJIBHOTO 3aKiaay B 00JacTi Komepiamzamii i
(iHaHCYBaHHS CBOIX HAYKOBHX PO3POOOK.

B pesynprati npulyTKy Bif KoMmepmiamizarii BIacHuUX iHHOBamii, 3BO
MOXYTb:

- OTpUMaTH MIATPUMKY (opMyBaHHA Oa3oBuX Kadexap, maboparopiii
3BO;

- mpuadaTH HAYKOBE 00JIaTHAHHS,

- HajJaTH MOJIOJUM BYEHHMM Ta BHKJIaJayaM TPaHTH JUI TPOBEACHHS
JIOCITI IPKEHb

- chopmyBarn creniajgbHi IPOrpaMy MiATPUMKH MOJIOJUX BYEHHX Ta
CTY/ICHTCBKUX KOHCTPYKTOPCHKUX OIOPO 13 3aIy4SHHSIM ITPOBIIHIX BYCHUX;

- CTBOPUTM Ta IIATPUMATH MisUIBHICTD IHTEIPOBAaHMX HAYKOBO-



OCBITHIX CTPYKTYp, YHIBEPCHUTETCHKMX Ta MIDKBY3IBCBKHX KOMIUIEKCIB,
HaYKOBO-y40OBO-BUPOOHUYMX IIEHTPIB;

- PO3BHHYTH IiSUTbHICTH HAYKOBO-OCBITHIX IeHTpiB y 3BO, B ToMYy
YHCIi IX B3a€EMO3B 30K 3 MIKHAPOJHUMHU OPraHi3allisiMHy;

- OTpHMAaTH KOIITH Ha IOTOYHI Ta KamiTaldbHI PEMOHTH;

- OTpHMaTH MOXJIMBOCTI  PEKOHCTPYKII OCHOBHHX OyZiBenb
HaBYAJILHUX KOPITYCiB 3 BUKOPUCTAHHSIM Cy4acHUX TEXHOJIOTiH, MaTepiaiiB
Ta 00JIaJHAHHS;

- BHUKOHATH PEKOHCTPYKIIIO YN PEMOHT CTYACHTCHKUX T'yPTOXKUTKIB,;

- BIAIITYBaTH TAaHIyCH, WiAHOMHHUKA 1 TEXHIUHI 3acobm s
MaJIOMOOUTFHHX JIIOJeH Ta JIIoAeH 3 0OMEKEHUMU MOXKIJIMBOCTSMHU Ta IE
0araTo 4oro iHIIOro.

TakuM 4YMHOM, MOXHa 3pOOMTH BHCHOBOK, IO OJHI€I i3 3amadu
I/IBUIIEHHST KOHKYPEHTOCIPOMOKHOCTI CYy4acHOTO 3aKJaJly BHUILOi OCBITH
CTa€e NISUTBHICTH MIOA0 KOMepIianizamii cBoiX po3po0oK, iHHOBalil, HOBUX
TexHouori#i. ChoroHi iHHOBAIliITHA TisTBHICTE 1 TpaHC(Ep TEXHOIOTIH — 11e
HEBix €MHHN (akT CydaCHHX B3a€EMO3B’SI3KIB MK HAayKOIO, BUPOOHHUIITBOM
Ta PHHKOM, a BaXXJIMBUM JDKEPEIOM iHHOBaIiitHUX npoaykTiB € 3BO. Came
TYT 3IIHCHIOETBCS 3HaYyHa 4YacTHHA (PyHIAMEHTANBHUX, NPHUKIAJIHUX
JOCITI/KEHb Ta TEXHOJOTIYHNX PO3poOoK. | HalBaxkIMBilIe, TYT TOTYIOTHCS
KaJpH, SKi 3aTHI 3MIHCHIOBATH i MPAIIOBaTH B €KOHOMIIli, 3aCHOBaHOI Ha
3HAHHAX. 3AIMIIAETHCS TUNBKU 3apYYUTHCS MIATPUMKOIO Ta «IIOJITHYHOO
BOJICIO» BIIQJIHUX CTPYKTYp Ta IHCTHTYUiHl pI3HUX pIBHIB II0OJO
KoMepItiani3ailii HayKoBO-TPUKIagHIX po3podok 3BO.

Buxomsun 3 BHIIICHABEICHOIO, MOYHA BigMiTUTH, 110
KOHKYPEHTOCIPOMOXKHHMHU JIiJiepaMy Ha PUHKY OCBITHIX IOCIYT CTAOTh Ti
3BO, ski oOpanu iHHOBamiHMH HUIIX PO3BUTKY. KOHKypeHuis, ska
3aCHOBYETBCS Ha SIKICHUX IHHOBAWisfX, € BKIMBUM IapaMeTpoM
BI)KMBAHHS 3aKJIaJliB BUIIOI OCBITH B CyYaCHOMY yKpaiHCBKOMY MOJIITHKO-
colianbHO-eKOHOMIYHOMY cepenoBuli. Haii3pyuHimor oprasizamiiHo-
paBoBOI0  (OPMOIO  TPAKTHYHOTO  3AIMCHEHHS  KOoMepuiamizaril
IHHOBALlIHHUX PO3POOOK BHUILIB, HA HAIIy AYMKY, € CTBOPEHHS (BUIIJICHHS)
CIiH-ayT MiAIPHUEMCTB, IO TAKOX MiATBEPIKYETHCS CBITOBHM JOCBIJOM.
s popma onTumMansHO MOETHYE iIHTEPECH HAYKH i BHPOOHHIITBA, OCKIIBKI
BOHA Iepeadavae MOAANbIIE BOJOAIHHS HHTEIIEKTYalIbHOK BIIACHICTIO
YHIBEpCUTETOM 1, TpPH HAISKHOMY BHIYCKYy NPOIYKIi Ha pHHOK,
JIOBTOCTPOKOBHH JTOXiJ] BiJ] MPOJAKY.
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8.2. InnoBaniiina MOJeIb ¢dinancosoi ABTOHOMIl
3arajibHbOOCBITHLOT0 HABYAJIBLHOIO 3aKJIATY

CyTHICTh NOHATTS «OCBITa», € KOHCTATallis TOro (akry, IO HisKOi
MICTKOI BIJAMOBIII HA MUTAHHS «IIO0 € OCBiTa?» He icHye. Bymb-sxwuii
peaJbHUI HaBYaJbHUII 3aKiaj — 1€ CKJIaJHa CYKYIHICTh YChOTO CIEKTPY
CHPUMHSATTS PI3HUX TIyMadyeHb MOHSITTS OCBITH. YCBIIOMJIEHHS IHOTO
JIO3BOJISIE, HA HANI TOTISMA, MiMIATH IO BHUPIMICHHS TOJIOBHOI MPOOIIeMHU
o0 3a0e3MeYeHHsT PO3BUTKY CHUCTEMH CYYacHOi OCBITH — HEOOXiIHOCTI
CTBOPCHHS 0araToBUMipHOI MOJIEIi PO3BUTKY OCBITH 3 Pi3HHUX MO3HIIN Ta Ii
€KOHOMIYHOTO OOIpYHTYBaHHsI, CIIMPAIOYUCH Ha 3I00YTKH PI3HUX HAYKOBHX
ray3ei, 30KpeMa comianbHIX HayK.

OueBugHO, IO B [BOMY KOHTEKCTI OCBITYy HepeayciM MOTpiOHO
pO3TISIIATH B OpraHi3alifHOMY BHMIpi $K COLialbHY OpraHi3amilo.
[MonsarTs opranizamii mupoxo gocmimkyetscs (M. Cetpos , E. Pexabex , A.
Jlumapenko Ta iHmi). OfHaK, SKIIO OCBITa SIK «COIIANBLHUN IHCTUTYTY,
«CKJIaJHa ColliaJIbHA CHCTEMAY, «OCOOIMBHMI BHJ ISJIBHOCTI», «COIliajJbHA
MiHHICTB» AaKTHBHO AaHAN3YEThCS 1 JOCHIDKYETHCS, TO OCBITa SIK
oprawxizaris, i, 30kpeMa, cuctema 3CO sik oprasizaris — (HaKTHIHO IIIe HE €
IIPEAMETOM aKTHBHOI yBaru HayKoBILiB. IlocTae 3akoHOMIpHE MTAHHS, a YU
MOJKHa PO3IJISIZATH CUCTEMY OCBITH SIK OpraHizauilo B Teopil opraHizamiii?
Sxi e nocmimkennss 3CO sk cucTeMH, Ky MOXHa KBaJi(iKyBaTH SK
opranizauito? BapTo 3a3HauuMTH, 10 NOIIYKOBI CHCTEMH Mepexi IHTepHeT
IpU TIOIIYKY 3a CHOJIYYCHHSMH TEpPMIHIB «OpraHi3aliiHUA pPO3BUTOK
OCBITH», «OpraHi3allifHAH pPO3BUTOK CHCTEMH OCBITH» HE HaJIaloTh
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pe3ynbTartiB mmpo cuctemy 3CO siK CKiIaaHy OpraHizalliio corianbHol chepu
HalliOHATBHOTO  MaciTad, JMIIe HEem[OJAaBHO I Tema Iodana
JIOCTIPKYBATHCS B €KOHOMIiuHiH Haymi [1].

Yomy cucrema 3CO 0OMEKEHO IOCHIIKYETBCS SIK  COIialbHa
opraHizamisi Ba)XKO 3pO3YMITH, aJK€ SKIIO IIOTOJUTUCS 3 IIEPETiKOM
3arajlbHUX OCOOJIMBOCTEH COIIaIbHUX OpTaHi3amil, AKi JOKJIAJHO y Pi3HUX
BEpCisIX pPO3MIANAIOTECA B TeOopil opraHizamii, 30KpeMa: MUTCHICT 1
CTiMKiCTh, HAsBHICTP OpTraHi3aliffHOI  KyJIbTypH, perjaMeHTOBaHa
MOBEIiHKa 1 MJisTBHICTG WYJICHIB OpTaHi3amii, 3OaTHICTh BHABIATH 1
3a[IOBOJIGHATH CBOI HOTPEOH, 3MATHICTH O CAMOHABYAHHS i CAMOPO3BUTKY ,
i, To cuctema 3CO, O4eBUIHO, € OPTraHi3alli€r0 MIEBHOTO TUIY. [HIIIA cripaBa,
SIKI YTOYHEHHSI MOKEMO 3pOOHTH MO0 I[bOr0 BHCHOBKY. K. 3iHBKOBCHKHUI
3apaxoBY€E OCBITY JI0 KJIaCy CKJIaIHUX OpraHisaiiii comianpHoi cdepu . Lle
oprasizarii:

- sKi 00'€JHYIOTh KiJbKa THIIB 1 BUIIB CAMOCTIHHUX OpraHizaiiil y
CaMoOJIOCTaTHIO CHUCTEMY, OCHOBHA YacTHHA SIKOi Oe3rocepenHbo peasizye
comiaibHI 3aBOaHHA, a IHIIA — YIPaBIIHCHKI, HATISAOBI, IICH31HHI,
CepBicHI TOmO (PYHKIIT CTOCOBHO HEPIIOT;

- B3aEMOJIA yCEpenuHI SKUX PETYIIOE€ThCS CIICIIaJbHOI0 TaTy33i0
3aKOHOJIaBCTBA, IO Ma€ MPIOPUTETHE 3HAYCHHS IEeped TPOMaJCHKUM
3aKOHOJIaBCTBOM;

- ycepemuHi SKMX CKIIANWCS IiHHICHI YCTaHOBKH, HOPMH U KyJbTYpHI
CTEPEOTUIH, 110 3HAYHOK MIpPOI BIUIMBAIOTh HAa IOBODKEHHS BCIX
y4yacHUKIB ckiagHoi opranizauii (P. Xoun, I'. Minuo6epr, K. Jlesin).

Cnupatourice Ha mnpaui B. IllepOvHM  1po NPUHIMIOBY HOBHU3HY
IHBallpOHMEHTAJILHOT'O MiJIX0ly aMEPUKAaHChKUX yuyeHnX M. XeHHoHa i JIxk.
OpiMeHa y  METOAONOTii  JOCHIPKEHb MPHPOIM 1  MEXaHi3MiB
oprasizaniiHoro po3putky, cucrema 3CO B paMKkax iHBAHpPOHMEHTAIBHOTO
migxoay Moxe OyTH OXapakTepH30BaHA SK «OpraHizamiiiHa OIS,
TOOTO Tpyna OJHOTUIIHUX OpraHiz3amid, oMo JAiOTh y €IWHOMY
reorpaiqyHOMy TPOCTOpPi. 3 IHOTO BHIUIMBAE, IEPEAYCIM, BaKIUBUN
METOJIOJIOTIYHNI BHCHOBOK, IO OJMHUICIO aHaNi3y IPH OMKCI MpOLECiB
opraHizaniiiHoro po3sutky 3CO He Moxe OyTH sKach OJMHHYHA
opraHizamis, a € yci CYKyOHICTh INKIJIBHHX OpraHizamiii Ta
iHpPACTPYKTYpa, IO MIATPUMYE iX, — TOOTO OopraHizaliiiiHa MomysIis.

CTpyKkTypHi 3MiHHM oOprasizamii, OOyMOBIIOIOTECS, Yy HeEpIIy depry,
3MiHAMH CTaHy 30BHIIIHBOTO CEpEJOBHINA, SKi HAWOIMBII  SBHO
MPOSBILUINCS HE Ha pIiBHI OJWHWYHOI OpraHi3amii, a Ha piBHI BCi€l
opraHizamiiHoi MOMyJAIii — TPYNH ONHOTHITHUX OpTaHi3amii, II1o
BUKOHYIOTh NOAIOHI (QyHKIIT, EKCIUTyaTyIOTh OJHAKOBI THUIH EKOJOTTYHHX
HIlll 1 KOHKYPYIOTb 3a Ae(iUTHI pecypcu Ha oOMexeHOMYy reorpadiqHomy
npocropi. Illomo wmIKUIBHUX oOpraHi3aliii, TO BOHM BUKOHYIOTh HOAIOHI
(GyHKIIT 1 eKcIulyaTyloTh OAMH 1 TOH JX€ THN «EKOJOTIYHMUX HIim» i



KOHKYpYIOTh 3a JediuuTHI pecypcu Ha oOMexeHoMmy reorpadiqHomy
IpoCTOpi, SIKUMU € (DiHAHCOBI 1 KaapoBi pecypcH, 1, 30KpeMa, rapaHTis
BCTyIy n0 meBHoro tuiy BH3 sik xoMIuiekcHa XapakrepucTuka 3100yTTs
YYHEM CYMH COLIaJIbHOTO, €KOHOMIYHOT'O, KYJBTYPHOTO i CHMBOJIYHOTO
Karmitainis [2].

Buxonsuu 3 3a3HadeHoro Bumle, cucteMmy 3CO TakoX MaeMO BH3HATH
OJIHIEIO i3 COMLiaJbHO-EKOHOMIYHHX CHCTEM CyCHinmbcTBa. A. Bacmisen
BH3HAaYae couianbHo-ekoHOMiuHy cucteMmy (CEC) sk Oynmp-sike comianbHO-
€KOHOMIYHE YTBOPEHHS, IO «BOJIOJIE€ MEBHOIO CBOOOIOI0 BHOOPY (opMu
JiSUTBHOCTI I CTAaHOBUTH €IWHY OpPTaHI3aliifHy CTPYKTYpY, €IEMEHTH SKOI
B3a€MO3AJICKHI  CHUIBHO (DYHKI[IOHYIOTH JJIs JOCATHEHHS 3arajibHOT
MeTn» . BiH 3apaxoBye couiaibHO-€KOHOMIYHI CUCTEMH JI0 KJIacy IITYYHHUX
opraHizaliiHMX cUCTeM, TOOTO oOpraHizauili, CTBOPEHHX 1 KEpOBaHHX
JIIOJIBMH, J€ JIIOJM CTaHOBISTH T'OJIOBHUHM 1 BU3HAYalbHUA KOMIIOHEHT, i
BKa3zye Ha «MOTPIHKOBHUIl» XapakTep COlLiaJbHO-€KOHOMIYHOI opraHizaiii,
OCKIUJIbKM Oy/b-sIKMH piBeHb 1 Oyab-sKMi 11 eNeMEeHT, y CBOI 4epry, €
COLiaTbHO-€KOHOMIYHUMH CHCTEMaMH.

CoriaTbHO-eKOHOMIYHI (200 COIIOCKOHOMIYHI) CHCTEMH, SK 1 JKUBI
cucremu (living systems), € mpUKIamaMu CKIaTHUX aJalTHBHUX CHCTEM
(CAC). Y cBoro uepry ckiiafiHa aJlaiTHBHA CHCTEMa — IIe CKIIAJHA CUCTEMA,
[0 Ma€ TaKi BJIACTUBOCTI: CKJIAAAa€Thes 3 mifgcucTeM, ki Takok € CAC; e
BIZIKDUTOIO CHCTEMOIO, IO OOMIHIOETBCS 3 OTOUYCHHSM PEYOBHHOIO,
eHepriero Ta iH(OpPMAIli€l0; € CKIaJHOI CHCTEMO, BJIACTHBOCTI SKOT
HEBUBEJICHI 13 BJIACTHBOCTEH ii MiICUCTEMHHX PIBHIB; MA€ CaMOIOIIOHICTh
(ppaxranbHy OyZOBY); 34aTHa O JaNTHBHOI aKTHBHOCTI, 32 PaXyHOK SIKOi
MPUPOCTAIOTh KOPUCHI 3AaTHOCTI 1 3MEHIIYIOThCSI MapHi 3IaTHOCTI; 3/1aTHA
MiATpUMYBaTH  CBId  CTalliOHApHWK  CTaH; 3JaTHa  HApOLIyBaTH
BIIOPSITKOBaHICTh 1 CKJIAJHICTD 32 PaxyHOK aJantuBHOI akTHBHOCTI. [IpoTe
Bu3Hatu cucteMy 3CO um HaBiTh yclo cucTeMy ocBitH B pansi CAC,
MaOyTh, OyJa0 O 3aBUINEHOIO OI[IHKOK SIKOCTI ICHYIOYHMX HHHI OCBITHIX
cucreM. Tomy HaliTouHimol Xapakrepuctukoro mist cucremu 3CO, Ha
Hally JyMKY, € BH3HAHHS II SK COLIOGKOHOMIYHOI opraHizauii. ¥ mpomy
koHTekcTi gociimkenHs 3CO, 30kpeMa, 5K (akTopy EKOHOMIYHOTO
no0po0yTy YW BMIKMBAHHS B YMOBaX CydacHOI BCECBITHBOI Ta JIOKATBHOI
€KOHOMIYHOI KPH3H, BUMaraloTh PO3BUTKY COI[IOEKOHOMIYHOTO HiAXOIY 110
i1 BuBueHHs. Takuii miaxig 03HAYAE, IO Pi3HI HAYKOBI raixy3i — eKOHOMIKa,
COIIOJIOTIS, TIONITHYHI HAyKW, TEOpis YNpPaBIiHHA, ICHXOJIOTis, IMpaBo,
icTopis i ¢inocodis — IHTETPYIOTHCS 3 METOIO MPOCYHYTHUCS 10 PO3YMIHHS
€KOHOMIYHO{ IMOBEAIHKY JIIOIUHU [3].

3 morIsay COLIOGKOHOMIKHM SK METaJUCLUUIUIIHM, EKOHOMiKa HE €
3aMKHECHOIO CHCTEMOIO, BOHA «BCTABIICHA» B CYCIUIbCTBO, JIEpKaBHUI
ycTpif, KynbTypy 1 ocBiTy. CoOlliOGKOHOMIKa Halalai JIOMyCKae, IO
IHAMBIAyanbHI  ajJbTEpPHATUBH  (OPMYIOTHCS LIIHHOCTSIMHM, EMOLUSIMH,



coliaTbHUMH 3000B'I3aHHSIMHU 1 MOPaJbHUMH CY/KCHHSIMH CKOpille, HiX
BY3bKMM eroisMoM. He moTpiOHO mpuImyckaTH, IO JIIOAM JIiIOTh JIKILE
pauioHaJIbHO, 200 110 BOHM TUIBKH NEPECIiTYIOTh €roi3M 4H 3aJ0BOJICHHSI.

CouioekoHOMiKa — SIK HOBa TNPOJAYKTHBHA IapajurMa aHaiizy
€KOHOMIYHHX IPOIECIB y Yaci i MpocTopi BUHHMKIA B OCTaHHIN 4BepTi XX
ct. OCHOBH IIbOTO HOBOT'O HAyKOBOTO HANpSMKYy 3aKJIaJeHI B Hpamsix A.
ETtmioni.

Buacnigok imenTudikamnii cuctemu 3CO SIK CKIaTHOI COMiOEKOHOMITHOT
oprasizamii comiagpHOI cepru MU, IMO-TIepIIe, AICTAEMO HaW3araibHile
OKpecieHHS It Hel sK 00’€KTa Jep:KaBHOTO VIPABIiHHS; IIO-APYTe,
3aJTy4yaeMO TIOTY)KHMM IUIaCT JOCHI/DKEHb Yy Tally3siX «yINpaBJiHHS
3MIHAMHU», «OpTaHi3alifHOTO PpO3BHUTKY», SKHH IIOYMHAE 3100yBaTH
KOHCTPYKTHUBHY 1HTEPIIPETAIliIO 00 CHCTEMH OCBiTH. M. DysiaH y cBoiit
BIZIOMiH mpali po3moyaB ajanTyBaTH IO CYOCTpaty pO3BHUTKY OCBITH i
OCBITHIX CHUCTEM PO3YMIHHSI B MEHE/XKMEHTI TOHATTSI YIPaBIiHHI 3MiHAMU
K peanizalii KOMIUIEKCY Jid, HalllJIeHMX Ha yXBaJleHHs, anpoOyBaHHS,
aKTUBHE MOIIUPEHHS 1 PO3BHTOK OPraHi3aIli€l0 HOBUX IMiIXOIB IO BEICHHS
nisuteHOCTI (/. TMbcon, . IBanmesuu, . Jonemmi, /x. Korrep). Takwmit
MiAXid 1 HagaB HOMY MPaBO ONTHMICTHYHO 3asiBUTH, IO «3MiHU BCIOAUCYIITL
i Oe3mepepBHi, BOHM JOMIKYJSIOTh HaM Ha KOXXKHOMY Kpomi. BomHouac
CEKpeT 3POCTaHHS 1 PO3BUTKY NOJNATaE B TOMY, II00 HaBUUTHCH, SK
TIOBOJUTHUCS 13 CHJIaMH 3MiH, BHKOPHCTOBYIOUM IIepeBard MO3WTHBHUX 1
oca0 00U N BIUIMB HETATUBHUX) [4].

3paBamocst 6, mo AifioBI 0coOM OCBITHBOI MMOJITHKH, SIKI 3aJal0Th
immynben po3BuTky 3CO, HameBHO, 1€ Bce 3Hat0Th. OIHAK BUHUKAE CYMHIB
y LIMX 3HaHHAX, OCKIIBKHU KOJIHA MTPOTrpaMa PO3BUTKY OCBITH HE OOTOBOPIOE
Ui NHTaHHS ~ Ha  METOJOJOTIYHOMY  pIiBHI 13  3aCTOCYBaHHSIM
MYJIBTUAUCIUIUTIHAPHOTO IMiJXOY I BUKOPUCTAHHSIM CTATUCTUUHHX JaHUX.
Po3BUTOK OCBITH SIK KaTeropist HayKd JIep>KaBHOTO YIPABIIIHHS HE MOXE
OyTn KBaIIMBO 3BE/ICHA 10 IPOCTOTO i OKPEMOTro IpoIlecy B OCBiTi. Sk
3ayBaxxye M. @yitaH, po3BUTOK € Oe3nepepBHUM MOJIMIIEHHSIM 31aTHOCTI
3pocTaTH 1 OyAyBaTH HaBiTH LIe TICHIMMWI 3B’A30K MiX PI3HOMaHITHUMH
cepenoummamu . OCKIIBKM O3HAaKM PO3BUTKY BCIOAM, TO HOTO MOXHa
BHBYATH Ha OyIb-akoMy «Biapi3ky cuctemun 3CO» — Ha iSIBHOCTI
MeJaroTiYHUX CIiBpOOITHUKIB, HA PO3BUTKY 3MICTY, IHQPACTPYKTYpH TOIIIO,
3pEIITOIO BiH € BCEOXOIUTIOIY0I0 PAMKOIO JIJIsl BU3HAUSHHS OCBITH.

IMoHsATTS pPO3BUTKY € MeTaQOpPUYHUM  IIOUIMPEHHSIM  TOHSATTS
OHTOTEHE3y, IHIAWBiAyaJbHOTO PO3BUTKY OpraHi3My 3 MOMEHTY HOro
3apODKEHHS (3UTOTH) JI0 MPHUPOIHOT CMEPTi, HA YCIO CYKYIHICTh IPOIIECIB
Oyrrsa. lle monsrTs € Mmeradoporo HIOAO0 PO3BUTKY OpraHi3My, SIKHH
3aJaHUi TOCTIJIOBHOIO CYKYIHICTIO MOPQOJIOTiYHuX, (i3i0NoriyHux i
OioximMiuHMX 3MiH. P03BHTOK MicTa, KpaiHM YSBISETHCS Bi3yalbHO SIK
po30yznoBa Micta, KpaiHM B JOCATHEHHSX apXiTEKTYpH, 1HOPACTPYKTypH



TOmIO. AHAJIOTIYHO PO3BHTOK OCBITH BiJJOOpa’ka€Tbcs y CYKYIHOCTI
o0y0BaHUX MPUMILIEHB Ta IHPPACTPYKTYpH OCBITHIX ycTaHOB. Po3BHTOK
OCBITH 32 ICTOPMYHOIO BEPTHKAJUII0 MOKHA JOCITIJDKYBATH SIK PO3BHTOK
COLIIaJIbHOTO OpraHi3My (MHOXKEHHS y CBITI HaBYAIBHHUX 3aKNIaiB K HOTO
KITHH, BHOYZOBYBaHHS MeEXaHi3MiB IX CHpsSIMyBaHHs, 30aradeHHs
3acobamMy HaBYaHHS, po30ymoBa ckimaaHoi iHppacTpykrypHu). Tomi ocBiTy
MOTpPiOHO pO3TISIIATH K CHCTEMY, IO PYXa€TbCs MO SIKOICh I,
HaNpHKIaJ, 10 «OCTAaHHbOI METH OCBITH», TOOTO — «3MEHIIEHHS 110 «HYIISH»
AKTUBHOCTI BUMTENS IPU MOCHIICHHI Mi3HABAaJbHOI CAMOCTIHHOCTI yUHS IO
100%» , «BunTH BCix BchoMy» (FJH AMoc KoMeHChKwif), 70 MeBHOI MOl
MaiiOyTHBOI OCBITH (HampHKIaL, CICHAapHE I[UIAHYBaHHS 4YH IIKOJHU
MaiioyTHporo kopmopauii «Mailikpocopt»). 1 y mpoMy icTopuuHOMY
MOCTYII MOXXKHA BiJHAWTH INEBHI 3aKOHOMIPHOCTI PO3BUTKY OCBiTH. Ta y
BUIAJKY 3 aKTyaJIbHIM TOPH30HTAIBLHIM 3pi30M OCBITH — SIKi CKJIaJ0BI CIiJl
Opatu 3a o3HakM 11 po3BUTKY? SIKy cTparterito po3BUTKY obupatu? Sk
€KOHOMIYHO (pecypcHo, (piHaHCOBO) 3a0e3MeUnTH ii peasizaiito?

VY momyky BiANOBIZHO Ha IIi Ta IHII NMHTaHHA BUKOPHUCTOBYBATHMO
aBTOPCHKE BU3HAYEHHS MOHATTS «PO3BUTOK OCBiTH». Ha mincTaBi 3100yTTA
pe3yIbTATIB TEPMIHOJOTIYHOTO Ta HOPMATHBHOTO aHadi3y (OCMHCICHHS
Kateropii  «pO3BHTKY» B  Teopii pPO3BUTKY cHCTeM, (HEHOMEHY
opraHizanifHoro po3BHTKy) «PO3BHTOK CHCTEMH OCBITH — II€ T'€HETHYHA
3MiHa ii SKICHHX CTaHIB, IO BHPI3HAETHCS TOSBOIO HOBUX (QOpM OYyTTH,
IHHOBAIli{ 1 HOBOBBEJICHb, IEPETBOPEHHS BHYTPIIIHIX 1 30BHIIIHIX 3B’s3KiB
pu 30epeKEeHHI CUCTEMHOT SIKOCTI 00 €KTIB, 1[0 PO3BUBAIOTHCS [5].

Sk 3a0e3neunTn JepikaBHE yrpasiiHHsA po3BuTkoM cucrtemu 3CO? O.
CypiH, BU3HA4YalOYM OCHOBHI HAampsSMK{d BJIOCKOHAJIOBAaHHS Teopil i
METOJIOJIOTIl  JIep>KaBHOTO YIpaBTiHHS COIIaTbHO-CKOHOMIYHUMHU
cUCTEeMaMH, BKa3y€e Ha HEOOXiIHICTh HOBOI NapaJurMH palioOHAIBHOCTI B
Teopii Aep>KaBHOTO YIPABITiHHSL.

dikcyoun yMOBH HOBOI peasbHOCTI (BIIKpUTa €KOHOMIKa, 3pocTaroya
HEBM3HAYEHICTh YMOB (YHKLIOHYBAaHHS CYCHIUJIbCTBA, YCKJIaJHEHHS
CTPYKTYpH OpraHi3amliif, NUpUHIMIIOBA 3MiHa CEpEeOBHINA IXHBHOTO
iCHyBaHHs, Tio0amizalisi €KOHOMIKM Ha 0a3i HOBUX iH(opMamitHHX
TEXHOJIOTIH), y paMKax K01 KOJHIITHI METOIH JIeP>KaBHOTO YIIPABIiHHS BXKe
He npairoioTh, O. CypiH yTOYHIOE METO0IOTIYi 3acaay Teopii AepKaBHOTO
YIpaBIiHHSA, 30KpeMa:

1. Taka HOBa peaNbHICTh € TOJIOBHOIO MIPUIHHOIO KPHU3H YIIPABIIHCHKUX
TEXHOJIOTiH, 3aCHOBAaHMX Ha MOJEN MipaMigud 1 pO3MOMTYy pojeid 3a
CITOCOOOM «TTaHyBaHHS-ITi AIOPSAIKYBAHHS.

2. B ocHOBI cydacHHX YSBICHb PO JAEp)KAaBHE YIPABIIHHS ITOBHHEH
JIeKaTH HOBUH THII PalliOHAJIBHOCTI, 110 3allepedye B MPOIECi po3B’sI3aHHS
po0JIeMH HAsIBHICTH OJHOTO €JJMHOTO 1J1eajbHOT0 PIlICHHS BiIIOBIAHO /10
SIKOTOCh ineay. BupinieHHs ynpaBiiHCBKOTO 3aBAaHHS OOHMpaeThCs 3



0e37114l MOKJIMBUX BHUPILIEHB 32 KPUTEPiEM HOTO MPAKTHYHOTO 3HAUYCHHSI.

3. MopepHi3anisi CHCTEMH JEpXKaBHOTO YIPABIiHHS I[OBHHHA OyTH
CHpsIMOBaHa Ha BIPOBA/KCHHS 1 MOMIMPEHHs iHPOPMaiHHIX TEXHOJIOTIH;
PO3BUTOK IHCTUTYTIB, L0 PETYJIOIOTh IHHOBaLIHY cdepy; YAOCKOHaICHHS
METOMIB YNpPAaBIiHHS JIOJCBKHMH pecypcaMu; yJOCKOHaJeHHs ¢(opMm i
METO/IiB aHTUMOHOIIOJIBHOTO PEryIIOBaHHS.

4. OcHOBY BIOCKOHAJICHHS TEXHOJOTIH Iep)KaBHOTO YHpaBIiHHI
CTaHOBUTH IEpexXil Bifl iepapXidHOi METOMOJIOTI] YIIPaBIIiHHI A0 MEPEXKHOI,
mo mependadae (opMyBaHHS OaraTOpiBHEBOI CHCTEMH YIPaBIiHHA 3
MIEPEepO3MOIIIOM BIaJHUX ITOBHOBa)XXEHh MK HALIOHAJHHUMHU YpSAIaMHU,
TpaHCHAI[IOHAJBHUMH KOMIAHISIMHM, HaJHAIIOHAJbHUMH CTPYKTypamu i
MYHILMIAILHUMH OpraHaM¥ YIIPaBJIiHHS.

5. TlpHHIMIOBO 3MIHIOETBCS ApXITEKTypa OpraHi3allifHUX CTPYKTYD;
30KpeMa, B paMKax BEJIMKUX Oprasizaniii BinOyBaeTbcs (HOpMyBaHH:
CaMOCTIHHHMX «MOJYJIB» 3 ICTOTHOIO JELEHTpaJi3aliclo B YyXBaJeHHI
pIlIeHb 1 3 OJHOYACHOK OMOPOK HA IHHOBAIlIHICT OKPEMHX 1HIUBIJIIB,
110 YXBAJIFOIOTh PIlICHHS.

6. 3'aBigeThCS  pealbHA ~ MOXJIMBICTE  3aMIiHUTH  KOJHIIHIO
MIPEACTABHUIBKY JIEMOKPATil0 TApIaMEHTCHKHX CHCTEM JEMOKPATIE0
ydacTi, 10 HAOYHO BUSBISETHCS y BUKOPHUCTAaHHI IHTEpHET-TEXHONOTIH Y
Jiep’)KaBHOMY YIpaBIliHHI 4epe3 HaJlaHHS MOCITYT HACEJIEHHIO 3a J0MIOMOT 00
CHCTEMH eJIEKTPOHHOTO ypsay («e-governmenty).

7. TonOBHOIO METOI0 [EepXKABHOTO YINPaBIiHHSA IOBHHHA CTaTH
ajanraiis JIOJUHM A0 TOCTIHHO MIHJIMBUX COLUQJIBHUX 1 €KOHOMIYHHX
YMOB KHUTTA Ta JiSUILHOCTI, a (OPMyBaHHS IJIeH YNpaBiiHHS HMOBUHHE
3MIACHIOBATHCS OJJHOYACHO 3 BUSBJICHHSIM HOBUX PECYPCIB, sIKI MOJKHA OYII0
0 MiAKIIOYXTH Ui peamizanil 1ijield, sKi OUIbIIOI MIPOI BHSBISIOTHCS
HaB'I3aHUMH 30BHIIIHIM CEpENOBUIEM, Ta BHKOPUCTAHHSM BEJIHMKOT
KUTBKOCTI areHTiB JUTS peaji3allii MoCTaBIeHOI METH .

Honinsroun migxomu O. CypiHa B IMiIoMy, 3a3HAYMMO, IO BOHH
MOTPeOYIOTh KPUTHYHOTO OCMHCIIEHHS JJISI TEOPii 1 MPAKTUKH JEePiKaBHOTO
YIIPaBJIiHHS 3arajbHOI0 CEPEIHBOIO OCBITOIO 30KpeMa.

Ha mamy nyMmKy, CHCTEMHHWH aHaii3 $K JAEp>KaBHOTO YIPABIIHHS
cuctemoro 3CO (AYC3CO), Tak i yciei mimicnocti 3CO, B YkpaiHi, HE
3BKAIOYM Ha TPOTOJIOMIEHHS WOT0 METOJOJOTIYHOI0 OCHOBOIO YCiX
JOCTiPKeHb TIOAO0 Pi3HUX AaCMeKTiB OCBiTH, e He 3MIIHCHEHWH 3 YCi€ro
MOBHOTOK, Ha SKy MOXHa CIIO/IBaTHCS IPU  ONpPalbOBYBaHHI
METOJIOJIOTIYHHX 3aC00iB, PO3POOIIEHIMX CHCTEMHHIM aHAJi30M.

YkpaiHnceki mocmigauky, sk Bkazye O. Cyxomous , y raimy3i aepKaBHOTO
YIPaBIiHHSA OOMEXYIOTHCS IBOMa OCHOBHUMH ITIAXOAaMH — «CUCTEMHUM 1
«MEHEIPKMEHTHUMY». Y 3arajlbHOMy IX BIJMIHHICTb 3yMOBIIOETHCS
aKIEHTYBaHHSAM YBaru JOCIIKSHHS 30KpeMa, IPH MEePLUIOMY OPi€HTYIOThCS
Ha TPOLECH, 1110 BiIOYBarOTHCS B 00°€KTI yNPaBIIiHHS, a IIPH IPyroMy — Ha



OpraHizamilo IisuIbHOCTI Cy0 €KTa ynpaBiiHHA [6].

3 Hamoro momIsAAy, Taki HaWMEHYBaHHS MiIXOMIB JUIsI HEOOXiTHOTO
pPO3MEXyBaHHS aKIEHTIB Yy CHCTEMHOMY MpEACTaBICHHI 00’ekTa
YIPaBIiHHS 1 CHCTEMHOTO MPEACTAaBICHHS 3MIHCHEHHsS YNpaBIliHCHKOI
NISUIBHOCTI HE € BJAIMMH, ajpKe 1 TEopis MCEHE/KMEHTY, 1 Teopis
JIepKaBHOTO VYIPABIiHHSA SK HAyKOBI JWUCHUIDIIHE 0a3ylOThCS Ha
cucreMHOMY MHcJeHHI. He 3anepedyroun cnenuiky «MeHEIKMEHTHOTOY 1
«CHUCTEMHOTO0» TIPEICTaBICHHS 3MIHCHEHHS YIPaBIIHCHKOI TiSUTBHOCTI, IO
BIINOBITHO BHUSBIAETHCS Y PI3HUX BHMOTaX IO CHEHiaJbHUX METOIB,
3aco0iB Ta IHCTPYMEHTIB aHAmi3y 1 PO3pOOKHM MEXaHi3MiB JepKaBHOTO
YIpaBJIiHHS, 3a3HAYUMO, [II0 CUCTEMHE MPEACTAaBICHHS 00 €KTa yIpaBIiHH
€ HEMOXKJIMBUM 0€3 CUCTEMHOTO TPEJICTAaBICHHS Cy0 €KTa yIpaBIiHHS.

VHUKHEHHS HaBEJCHUX HEJOJIKIB € HaJI3BHYailHO aKTyaJlbHUM
3aBIaHHSIM JIeP)KaBHOTO YIPaBIiHHA B YMOBax TpaHchopMmamiiHuX
MPOIIECiB, 10 BiAOYBalOThCA B YKpaiHi. 30Kpema, MOCTae HEOOXITHICTh
pO3po0KH  crieriadbHUX 3aco0iB, sKI AaayTh MOXIHMBICTH BpaxyBaTH
JUHAMIKY TIPOIECiB, M0 BiAOyBAarOTHCS B OCBITI, KyJNbTypi ¥ EKOHOMII
KpailHH, Ta «CyO’€KTHBI3M» B  YOpPaBIHCHKIH nmisbHOCTI. L{um
00yMOBIIOETbCS BAXKIIMBICTh BCTAHOBUTH METOMAOJIOTIUHY —«KIJIITHHKY»
OCBITH.

B ocBiTHIll IpaKTHIIi, y CTPYKTYpPi KOXKHOTO 3 ii TICHO B3a€MOTIOB'SI3aHUX
MiX CcOOOI0 €JIEMEHTIB BiOOpa’KarOThCS ICTOTHI BIACTHBOCTI BCIX IHIIIHX
€JIEMEHTIB OCBITH Ta CKJIaJHe KOMOIHyBaHHS IHMX BiacTHBOCTei. Taka
BHCOKa B3a€MO3AJICKHICTh YCIX €JIEMEHTIB OCBITH OOMEKY€E MOXIMUBICTH 11
KOHCTPYKTHUBHOT KOHuentyanizamii. Po3B’s3yroTbess momiOHI TpyaHOLIi
LUIIXOM  KOHLENTYajdbHOI PEKOHCTPYKIII LIIOro 3aBAsSKH BBEACHHIO
MOHATTS «MIHIMaIbHOT YaCTKU, BUAITICHHS «OIUHHUIII SIBUIIAY, 110 30epirae
BCi ICTOTHI BJIACTUBOCTI CKJIaJHOTO I[JIOTO Ta, 30KpeMa, 37aTHa
peaiizoByBaTH HOro ocHOBHY (yHKHi0. JI. BUroTchkuii 11 mo3HayeHHS
Ha3BaHOTO IOHATTS CTOCOBHO IE/IArOTiKM 3aCTOCYBaB TEPMiH «OJIUHHUILSY.
SIK  TpOTOTMIIM «OAMHMII» OCBITH BHMKOPHCTOBYBaiMcs: ypok (Sl
KomeHcobkuit), takconomii — korsituBHi (b. bmym) 1 adexrusni (/.
KparBoip), mmkn yxBajieHHS 1 BHpIIIEHHS HaBYaJbHOTO 3aBnaHHS (B.
HaBunoB), abcTpakTHE nemarorigHe BigHomeHHS (A. CHIENKOBCHKHHN) Ta
iHmm. OgHAaK XKOJeH 3 HUX HE BiJIMIOBIJa€ OMWCAHOMY BWIIE 3HAYCHHIO
TEPMIHY «OJUHHMILT» 1 HE OXOIUIIOE€ CYKYIHICTH ICTOTHHMX BIIACTHBOCTEH
OCBITH .

1O. Bobposin, I'. boOpoBiHa BKa3yiOTh, IO B METOJOJOTIYHOMY ITUTaHI
Ba)XJMBUM € TIOIIYK HAaWMEHIIOI YaCTHMHH OCBITHBOTO IIPOCTOPY, IO
MICTHTh y c00i BeCh HEOOXIIHUI 1 [ocTaTHIA HaOIp O3HAK, SKi (OPMYIOTh
HION «aTOM» CHUCTEMHOTO LIOro, OaraTopa3oBe MPOCTOPOBO-THMYACOBE
MIOBTOPEHHSI SIKOTO 1 CTAaHOBUTH KOMIIO3MLI0 ab0 CTPYKTYpY OCBITHBOTO
IPOCTOPY .



He 3armuOimolounch y TUCKYCI0 PO «OAWHMI) OCBITHHOTO HPOCTOPY
Yd OCBITH (HaBYAJBHOTO TMPOILECYy), NPUETHAEMOCS 10 Ti€l TIpynu
JOCIIIHUKIB, SKI TaKkOl «OJUHHIECIO» («aTOMOM», «KJIITHHKOIO»)
BBa)XAIOTh BIHOIIEHHS «y4eHb — yuurenb» (YVY). Toxl B cucreMi ocBiTH
KOXKHHH Y4eHb Ma€ JICKiIbKa JECATKIB TAKMX KOHKPETHHUX BiTHOIICHb YV,
KOKHUH YYHTENlb Ma€ JeKiJbka COTeHb BimHOmEeHp YY. Came BiHOIICHHS
VYV € cucteMHUM YTBOPEHHAM KOMYHIKAMiid M’k IUMH TIHOBUMH O0co0amMu
B OCBITI, SIK€ 3apPOIKY€ETHCSI, PO3BUBAETHCS 1 3pEIITOI0 3HUKAE ab0 3aumIae
y cBigomMocTi y4HS UM BumTens meBHUE cmig. CydacHi TeHAEHIIl
BipTyaumizamii SK y4uTess, TaK 1 y4HS, He BIAMIHAIOTH (yHIAMEHTAIEHOCTI
BITHOMICHHs YVY, JHIIe MEPEBOAIYM HOro 3 (GOpPMH «OOIUYYUSAM [0
o0nnu4si» B KOMYyHiKallito, onocepenkoBany cydyacHumu IKT. Takuit Budip
«OIIMHHUII» OCBITHHOTO MPOCTOPY HAZA€ MOXKJIMBICTD TOOAYUTH YIPABIiHHS
B OCBITI Ha pPiBHI HAaBYAJIBHOI'O 3aKJaly SIK PEryJIOBaHHS THUCSYAMU TaKHX
«OIIMHHUIIB» OCBITHBOTO NMPOCTOPY — BiZIHOLIEHb Y Y, a cUCTEMa JIep)KaBHOTO
yIpaBIiHHS B MacuTabax KpaiHU TOJI MOCTa€e SIK YHPaBIiHHSI MUTbspAaMH
Takux eneMeHTiB cucteMu 3CO — BigHomeHb YVY. Cucrema aep:kaBHOTO
ynpasiiaasg 3CO — me HaaOyaoBa HaJl IUIOUIMHOI MITBSIPIIB BiTHOIICHB
VYV, sixa npu3HadeHa U1 KOXKHOTO TAKOTO BiTHOLICHHS

1) HagaTH mporpamu, MaTepiaiy i pecypcH Uil HaBYaHHS;

2) CTBOPHUTH HaBYAILHE CEPEIOBHIIIE;

3) po3mOUTUTH pecypcH Ha BKasaHi mporecH 1 1 2.

BpaxoByroun Buile3a3HaueHe, HEOOXiTHO 3a3HAYMTHU, 10 3a0€3MEUUTH
PO3BHUTOK BITYM3HSHOI OCBITH, JIMIIE YXBaJMBLUIM TOW UM IHIIWA
HOPMAaTHUBHO-IIPABOBUI aKT oueBHIHO HemoxiauBo. CrmpaBa He B ¢opmi
3aKOHIB 1 TporpaM, a B THX KOHKPETHMX MEXaHi3Max JepiKaBHOTO
yIpaBIiHHSA, 9Ki OyIyTh CYNPOBO/DKYBATH iX peaji3allifo, y BiIMOBITHHX B
HAYKOBO-METOJIOJIOTIYHUX Ta OpraHi3aliiHO-IPaBOBMX OCHOBax  iX
¢dopmyBanHs i (yHKUHiOHyBaHHS. Binpasy BapTo 3a3HayMTH, IO SKIIO
HayKOBO-METOJIOJIOTIYHI ~ OCHOBM  HAyKOBISIMH  PO3POOJISIOTBCS  SIK
KOHKpETH3allisl KOHLENTYaJIbHUX IIJIXOJIB 10 JIep)KaBHOTO YNPaBIIHHA y
koHtekcti 3CO, TO BCTaHOBIECHHS OpraHi3aliifHO-IPaBOBUX OCHOB
(dopmyBaHHs 1 QYHKIIOHYBaHHSI MEXaHi3MiB jepxaBHoro ynpasiiaas 3CO
BKpall  YCKJIQJHIOIOTBCS 4epe3 BIACYTHICTH HOPMAaTHBHO-TIPABOBOTO
BHU3HAYEHHS MOHATTS «MEXaHi3M JIeP>KaBHOTO YIPaBIIiHHS OCBITOIO» [7].

Y HamionaneHiii gOKTpuHI po3BUTKY ocBitm (2002p.) HOHATTS
MEXaHi3My B3araji 3raayeTbcsi Jume Tpudi. BkazaHo Ha HeoOXimHiCTh
«pO3pOOJICHHST Ta 3aMpPOBA/PKCHHST MEXaHi3My MiJIbrOBOTO OMOJATKyBaHHS
oXOoNiB (i3MUHUX 0Ci0, fAKi CHPSIMOBYIOTh BIIACHI KOIITH HA OIJIATy
HaBYaHH) 1 HOTPeOy «yIOCKOHAJIEHHS MEXaHi3My JIIIIEH3yBaHHs, aTecTaril
Ta aKpeaWTalii HaBYAJIBHHUX 3akiaaiBy. I[IpoOiemoro, mo morpedye
NepIIOYEPrOBOr0  PO3B'S3aHHS, BH3HAHO  3alpPOBa/DKEHHS  «HOBHX
S€KOHOMIYHHX Ta YNpPaBJIiHCBKUX MEXaHi3MiB PO3BUTKY OCBiTHY . IIpo iHmn



MEXaHi3MU B LUX KIIOYOBHX JIOKYMEHTaX OCBITHBOI IOJITHKH B YKpaiHi
MOBa HE HJE.

CouianpHUH MeXaHI3M EKOHOMIYHOTO PO3BHUTKY € CTPYKTYpOIO, IIO
peryioe Xxix 1 HampsMoK po3BUTKY. OcoOnuBy yBary 3aciyroBye
«TOCTIOJAPCHKUH  MEXaHi3M» — SK KaTeropis, 00 3-TIOMDK 1HIIMX
CIIOPIIHEHUX CJIOBOCIONYYCHb HAWOUIBIIOI MIpOI0 TpHUYETHA 10
yHopaBiIiHCEKOI cepu HaykoBoro 3HaHHA. S1. KoHpan, 30kpemMa, BBaxkae, mo
«TOCMOJAPCHKUN MEXaHi3M — II6 MEXaHIi3M Jii eKOHOMIYHHX 3aKOHIB, SKi
BHPAKAIOTh B3a€MO3B 530K EKOHOMIYHHX NOTpeO, iHTepeciB, CTHMYIIiB,
LHEHTpaNli30BaHUX 1  HENEHTpali3oBaHMX  (GOpM  YyIOpaBIiHHA 1
rocro/iaproBaHHs» . TEOpeTHKH JepikaBU Ta MpaBa TPAIUILIHHO ONEepyOTh
KaTeropi€l0 «MEeXaHi3M JIepKaBU», SIKOI0 OXOILTIOIOTh CYKYITHICTh OpraHiB
JIepKaBHOT BJIA/IU, LIO € CTATHYHOIO BEJMYMHOK. Y po3pi3i TaKoro GadeHHs
Ba)XXJIMBUMH € HalpalfOBaHHS THUX HAayKOBIB, sIKi aKIEHTYIOTb yBary Ha
JUHAMIII ~ MOJIITHKO-MIPABOBOI CHCTEMH 1 3aCTOCOBYIOTH KATErOpiio
«(hyHKLIOHAIBHUN MEXaHI3M».

Kpim TOro, Ha cyyacHOMY eTari He iCHy€ €JHHOTO CIJILHOTO MiIXOXy
10 (opMyBaHHS MOZETI CHCTEMH EKOHOMIYHHX MEXaHi3MiB YIIPaBIIiHHS
3arajibHOI0 CEepPEeIHBOI0 OCBITOK. Y HAyKOBIH JTEeparypi po3pi3HAIOTH IBI
KJIaCH4HI MOJIENI, a caMe:

- MOJeJNb IEHTPaJli30BaHOI MOJITHKH, 10 (OPMYETHCS LEHTPOM II0
BIJHOIIEHHIO O HaBYaJLHUX 3aKjaiiB, TOOTO cHUcTeMa el 1 3aBIaHb
PO3pO0IIsIEThCS Ha BUILIOMY PiBHI OpraHiB Jep>KaBHOI BNAJAHM 13 yIpaBIiHHS
MOJITUYHUM, €KOHOMIYHUM Ta COLIAJIbHUM PO3BUTKOM OCBITHIX MEpEeX, a
TaKOXX MEXaHI3MH iX peasizaliii;

- JICIIEHTPaIi30BaHa MO/IE)Tb, J€ KIIFOYOBOK YMOBOIO MisSJIBHOCTI ISt
cy0’€KTIB 3arajibHOI CepeIHbOI OCBITH € CAMOCTIHHICTh MPUHHATTS PillleHb
(WKUIPHA aBTOHOMIsl), HasBHICTh €()eKTHBHOI iHHOBaliHHO-IHBECTHIIHHOT
CHUCTEeMH Ha MICLIEBUX piBHAX, Ha 0a3l 1 B Mexax sKoi Mae OyTH
3a0e3neueHa MPOAYKTUBHA B3a€EMOIisl CKOHOMIYHHX areHTiB B OCBITI.

VYKIaneMo cmpyKmypHo-102iuHy Mmooens Qinancogoi asmonomii SIK
€KOHOMIYHOTO MexaHi3my ynpasiinas 3CO.

Asronomist H3 (rpemn. Autonomia — He3aJeXHICTh, BiJl autos — cawm,
NOMOS — 3aKOH) y CYYacHHX YMOBaX MpPOTOJIONIeHa OJHUM 3 OCHOBHHUX
TIPUHIIMITIB OCBITHHOT TMONITHKH B OiNBIIOCTI KpaiH CBiTy. B mmpoxomy
CEHCi 1Ie 03Ha4a€ MEBHUH CTYIiHb CAMOCTIHHOCTI B OyIb-SKWX MUTaHHIX
oprasizaiii >KUTTE€iSUTbHOCTI HaBYAIBHOTO 3aKiaay. Peamizamis mpuHIUITY
ABTOHOMIi HABYAJILHOTO 3aKJIaJy TOB'sI3aHa MEPEIyCiM 3 JAeICHTPaTI3aIliEer0
YIPaBIiHHA Yy cdepi OCBITH 1 03HAYa€e iCTOTHE PO3MIUPEHHS aBTOHOMHHUX
(BIacHMX) TpaB, MOBHOBa)XCHb, KOMIICTCHIIII, a TAKOX BIAMOBIIaIBHOCTI
HaBYaJIbHOTO 3akiany [8].

VY 3akoHO#ABCTBI YKpaiHu MU Oe3MocepeJHb0 He 3HAHAeMO BU3HAYCHHS
TIOHSTTSl «aBTOHOMIisl HaBYAJIBHOI'O 3aKijaly», OJHAK HOro iHTepnperaris



I10/I0 BUIIIOTO HABYAJILHOT'O 3aKJIay MICTUTHCS B 3akoHax «[Ipo ocBiTy» Ta
«IIpo Bumy ocity». BopHo4yac Take BU3Ha4YeHHS HaBOISATh MoJenbHUI
3akoH «IIpo ocBiTy» (1999) i MoznenbHUi OCBITHIH KOJAEKC Uil JiepiKaB-
yuacauup CHJI (2006). Ilin MonaenbHUMH CiiJ PO3YMITH MiKHApOIHi
TUIIOBI TIPaBOBI aKTH-3pa3KH, MOJIOKEHHS SIKUX PEKOMEHIYEThCS, ajie He
BHMAraeThCs, BPAaXOBYBAaTH 3aKOHOJNABILIM KpaiH, SAKi HOTO NPUHHSIIH, 3
METOI0 TapMOHi3allii HaIlOHAIFHOTO 3aKOHOAABCTBA. 3TiOHO 3 LIHMHU
MDKHapOJHUMH ~ JOKyMEHTaMH, AaBTOHOMIS  HaBYaJIbHOTO  3aKiIamy
BU3HAYAETHCS SIK «CAaMOCTIHHICTE y MimOoOpi 1 pO3CTaHOBII KajapiB,
3MIACHEHHI HaBYaJbHOI, HAYKOBOI, ()iHAHCOBO-TOCHOAAPCHKOi Ta iHMIOT
JISUTBHOCTI  BIMMOBITHO 110 3aKOHOAABCTBA Ta CTATyTy HaBYaJbHOTO
3aKJajy»; «aBTOHOMIisl HaBYaJbHOTO 3aKJIaay — 1€ NMPaBoO CaMOCTilHO, Oe3
BTPYYaHHs 330BHI BHUPIIIYBaTH NMUTAaHHS MiJ0OPY 1 PO3CTAHOBKH KaJpiB,
3MIMCHIOBATH HaBYaIbHY, HAyKOBY, (DIHAHCOBO-TOCIIONAPCHKY Ta IHIILY
JMISUTBHICTh  BIAMOBIAHO O 3aKOHOJABCTBA Ta CTATyTy HABYaJIbHOI'O
3aKIaIY».

[3 HaBemeHWX y MOAENBHUX TPABOBHX aKTaX BHU3HAYCHb ITOHATTS
BHOKPEMITIOIOTHCS TaKi OCHOBHI 03HaKu aBTOHOMIT H3:

[To-mepure, aBTOHOMiSI HaBYAJILHOTO 3aKiany HaOyBa€ThCS BHACIIIOK
OakaHHA Ta AaKTHUBHHX [iii HaOyBada, TOOTO HAaBYAIBHOTO 3aKIany.
BinmoBigHO icHYe Cy0’€KT, KWl HaJa€ If0 aBTOHOMIIO, Ta Cy0’€KT, SIKOMY
HaJa€ThCsl 11 aBTOHOMis. I[HIIMMHK cloBaMM, aBTOHOMis HaOyBa€ThCS
MEBHUMH JisIMH 02)Kar0uoro ii OTpUMaTH.

[o-mpyre, 3’dBisieTbcs  HEOOXIAHICTh BHUKOHaHHA  (ZOTPUMaHHS,
JIOZICp)KaHH) HAaBUAIBHUM 3aKJIQJIOM [EBHUX YMOB [UIi OTPUMAaHHS
ABTOHOMIi HaBYaJIbHOTO 3aKiay. OTiKe, aBTOHOMIsI HABYAJILHOTO 3aKJIa1y:

- Bupaxaerbcsi y BUTIISIII IEBHUX TOBHOBaXKEHbB (1IpaB), SIKi HE €
JOBUIbHUMH, @ YITKO MPOIKCAHI B 3aKOHOaBUYOMY aKTi.

- [lepenbavae mepenady HEeBHUX NHpaB Bijx AepkaBH B 0coOi il
OpraHiB YIpaBJiHHA 10 HaBYaJBHOIO 3aKjiany, TOOTO BigOyBaeThCs
CBOEpiZIHE TO030aBIeHHs (BIAYY)KEHHS 4YM JEJeTYBaHHSA) IMX TIpaB Yy
JIep’KaBM Ha KOPUCTH HABAJILHOTO 3aKJIajly;

- ABTOHOMIIO HaJTalOTh BHU3HAUYCHI (KOMIICTEHTHi) JIep>KaBHI
OpraHu YIpaBJIiHHSA, SKi HaIeH] IIEBHUMH IIpaBaMH IIIOJI0 3aKJIaay.

3aKOHOJABCTBO YKpaiHW TakoX Oe3MmocepeHb0 HE BU3HAYAE MOHSITTA
«aBTOHOMIsI 3arajibHOOCBITHBOTO HABYAJIBHOTO 3aKJIajay», OIHAK BOHO
BHKOpHCcTaHO Y Posmopsamkenni Kabinety Minictpis Ykpaiau Nel564-p Bin
03)8.12.2009 «IIpo mepmioueproBi 3axoaM  WOAO  3a0e3MedeHHs
PO3IIMPEHHsI aBTOHOMIi 3araJIbHOOCBITHIX HaBYAJbHUX 3aKJIadiB». AJe s
TOro, 100 «PO3MWMPHUTHY» Te, YOTr0 peajbHO HE ICHYE, OJHOTO
PO3MOPSIDKEHHST HEJOCTaTHBO. SIK B)KEe 3a3Hayasloch BHINE, HEOOXiTHO Ha
3aKOHOJIaBUOMY pIiBHI BHM3HAYaTH II€BHI IpaBWJla Ta YMOBH HaOyTTs
HaBYAJLHUM 3aKJIQJIOM aBTOHOMII, 30KpeMa MOpSIOK ii HaJaHHS;



OesrocepenHi mpaBa (IIOBHOB&XEHHS) y NEBHUX cdepax IepKaBHOTO
YIpaBIiHHSA, IO MOXYTb OyTH neneroani 3H3 sk aBTOHOMHI mpaBa Ta
BuMoTH 1 ki 3H3 Mae BUKkoHaTH, 11100 CTaTH ABTOHOMHHM.

Sk 3acBimdye aHaji3 HOpMaTHBHO-TpaBoBoi 0asu B cdepi 3CO Ta
peasbHOi OCBITHBOT NPAKTHKH, B HisibHOCTI 3H3 BHOKpemITtooTECS cdhepH,
B AKHX AEpKaBa IIKOM JIOTIYHO MOXKE JEJIETyBAaTH CBOi ITOBHOBaXKCHHS
3H3 [9]. 30kpemMa, MU MOXKXEMO BHIITUTH TaKi:

1) opramisamiiina chepa, B sKii MOXJIHBA MiHIMI3allis BIUTHBY
JepKaBH Ha perymoBaHHSA kuTTedismbHOCTI 3H3 sk opranizamii:
YTBOpPEHHS Ta (YHKLIOHYBaHHA opradiB ympaBiiaHia 3H3, posmmpenHs
noBHOBakeHb  aaMiHictpanii 3H3 Tta iHmmx opranie 3H3 mono
CaMOCTIHHOTO BH3HAYEHHS CTPYKTYpH Ta cUCTeMH ymnpasininHs 3H3,
LITATHOTO PO3MHUCY, Tapudikaii, ToIo;

2)  ¢inancoBo-rocmomapcbka cdepa, B SIKiH MOXIHBE OTPUMAHHS
mpaB camocTiitHo (opmyBatu komTopuc 3H3; BUKOpHUCTOBYBAaTH BIIACHI
Ccroco0M Ta METOIM 3aly4CHHS IM03a00/HKETHUX KOIITIB; MOMIHUBICTh X
aKyMYJIFOBAaTH, HAKOIMIYBAaTH Ta BUTpPAYaTH, MMPEMilOBATH CITiIBPOOITHHKIB,
CaMOCTIHHO BU3HAYATH IEPENiK IUIATHUX IOCIYT, YKJIaJaTH TOCIOAAPChKi
JIOTOBOPH, OTPUMYBATH OPEHAHY IUIaTy TOLIO.

3) HaBuanbHO-BMXOBHa c(epa, B sKId MOXIMBE caMOCTiiiHe, 0e3
MOTO/DKEHb 3 JEp’KaBOI0 BIIPOBA/DKEHHS Ta 3aTBEP/DKEHHS BIACHHUX
HaBYAJILHUX TIPOrpaM BapiaTHBHOTO KOMIIOHEHTY, BJIACHUX HaBYAJIBHHUX
IUIAHIB ~ TOLIO, IO CTUMYJIIOBaTUME IEJaroridyHuil  KOJEKTUB JIO
CaMOBJ/IOCKOHAJIEHHS, PO3POOKH CYYaCHHMX METOJMK HaBYaHHS, PO3BHUTKY
MearoriyHoi  TBOPUOCTI Ta CTBOPEHHS 1HHOBAIIHOTO  OCBITHBHOTO
mpoctopy B 3H3.

CyyacHMi CTaH pO3BUTKY OCBITH Ta TIPOIECH JEMOKpaTH3aIlii
CYCHIJIbCTBA BUMAratoTh JTOKOPIHHOTO Meperisiny icHytounx crarycis 3H3 i
JepkaBHUX opraHiB ynpasniHHA (JJOY) sk BHKOHaBLIB Jep>kaBHOI
noituku B cucteMi 3CO. 3aKOHOMABCTBO MPSIMHM TEKCTOM BCTaHOBIIIOE
Te, 10 Taki BIIHOCHHM HE IOBHHHI OyayBaTHCh Ha MiJNOPSIKOBAHOCTI,
TOOTO BOHM MalOTh OyIyBaTHCh Ha 3acajax pIBHOCTI 1 MapTHepcTBa 3
ypaxyBaHHsAM Toro, mo came 3H3 e OesmocepenHiM BUPOOHMKOM TaKOTO
IPOIYKTY» SIK OBOJIOJIHHS YYHEM KOMIUIEKCOM 3HaHb, YMiHb 1 HABUYOK B
MeXax, sKi Bu3HauatoTbes JepkaBaum crannaptom 3CO.

ABTOHOMIsI 3arajJbHOOCBITHROTO HABYAJIHLHOTO 3aKjIaay caMe Ha Iie i
crpsMoBaHa. BoHa He Moxe BimOyTHch 6e3 meperisny OalaHcy 3aBaHb Ta
MMOBHOBaXXEHb (a, ocobmuBo, moBHOBaxkeHnb) 1OV Ta 3H3. Buminenus
aBTOHOMHHUX c(ep iX mpakTudHa peanizailis B 3H3 0e3yMOBHO 3aIeKUTh
BiJl pO3yMiHHS JiepxaBHOI noniTukK B ranysi 3CO, ii enemeHTiB, 30KpeMa,
3aBJaHb Ta IIOBHOBaXEHb THX OpraHiB, SKi 3AIHCHIOIOTH JAEpKaBHY
monituky [10].

Binrak, aBTOHOMIIO MOXXEMO PO3IJISAAATH SK OJMH 13 CKOHOMIYHUX



yrnpasiaiaHs 3CO. IluTanHs, sike TOCTPO CTOITH SIK II€pe] OpraHaMu
YIpaBIiHHS OCBITOIO TaK 1 Tepel KepiBHUKAaMU HaBYaJIbHUX 3aKJaJiB,
3po3yMije, ajie BOAHOYAC, Ay>Ke HElpocTe, Mo AepkaBa (GiHAHCYe — IIKOIY
SIK OCBITHIM IHCTHTYT (HaBUaJIbHMH 3aKJaj) YW OCBITHI MOTPEOM KOKHOT
quTrHU? XTO BHU3HAYa€, KOHTPOJIOE 1 BUTpAdae OFOJKET: MICUEBI OpraHd
CaMOBpSIyBaHHSA, MIiCIIEB1 YIPaBIiHHS OCBITH, UM caMi HaBYAIIbHI 3aKiamn?
Bin BiamoBini Ha i MUTAaHHS 3ajeKaTh MPUHIUIHN 1 MoAeni (iHaHCYBaHHS
peautizariii OJHOTO 3 OCHOBHMUX KOHCTUTYIIIHHHAX IpaB KOXKHOTO YKpaiHIA —
mpaBa Ha OE30IUIATHY OCBITY.

Sk Oyio BUKJIAIEHO BHINE, PO3PAXyHOK 00CATY BUAATKIB HA TOIIKITBHY
Ta CEPEJHIO OCBITY BH3HAYAETHCS 3aJ€KHO BiJl HOPM BUIATKIB HA OJHOTO
y4HsI Ta MPUBEACHOTO KOHTHHICHTY YYHIB PI3HUX THIIIB 3arajbHOOCBITHIX
HaBYAJIBHUX 3aKJIaAiB 3a BIANOBIAHOIO (opmyior. OOcCsArM BUAATKIB Ha
¢inancyBanas 3CO 3 aep:kaBHOTO OMOKETy BigOYyBarOThCS Ha OCHOBI
HOPMaTHBIB, po3po0ieHHX MIHICTEpCTBOM OCBITH 1 HaykW YKpaiHH Ta
3aTBepuKeHUX YpsmoMm. Ha HamioHampHOMY piBHI BU3HA4aeThes (Gopmyiia
(iHaHCYBaHHSA BHIATKIB Ha OCBITY y po3paxyHKy Ha | yuns. Ha ocHOBI miei
(dhopMyH BU3HAYAETHCS PO3MIipP BHIATKIB IEPKABHOTO OIOIKETY Ha OCBITY
KOXKHOI 00JIacTi Ta paifoHy, SKWH HAIXOAWTH SK Jep)KaBHAa CYOBCHIIiS.
OpHak, GOpMYIBHHH WiAXiA, Ii€ JHIIE IO PIBHA MICIEBOTO OFOIKETY.
XpoHiuHe HemogiHAHCYBaHHSA MOTPEd CHCTEMH OCBITH HPU3BEIO JO TOTO,
10 Ha PiBHI MicIeBUX OIOKETIB HOPMATHBH (PAKTUIHO ITHOPYIOTHCS TPHU
BU3HAYCHHI 0O0CATiB (PiHAHCOBHX pECYpCiB HEOOXIJIHUX KOHKPETHOMY
HaBuaJlibHOMY 3akiany. @iHaHCYBaHHsS INKIT 3JIHCHIOETbCS HE Yy
po3paxyHKy Ha | y4Hs, a Ha 3acajax BIIIIKOJYBaHHs BUTPAT 3aKiauy.
[MapamokcoM € ii Te, 1110 PO3paxyHOK BUJIATKIB y cepi 3araibHOi cepeHboT
OCBITH 3/IIMICHIOETBCS Ha BCIX JITEH HIKIILHOTO BiKYy, B TOMY YHCJIi ¥ Ha
THUX, SIKI OOMPAIOTh JUIsl HABYAHHS NPHUBATHY 1KONYy. OJJHAK KOHCTUTYLIHHO
rapaHTOBaHi KOIITH Ha 3700yTTS 00OB’SI3KOBOi CEpeJHBOI OCBITH YYHSIM
NIPUBATHUX IIKLT HE HAJaIOThCSL.

3a pe3yabTaTaMu JIOCHTIDKEHHS MEXaHI3MIB (hiHAHCYBaHHS CHCTEMH
3CO MoxeMOo 3poOUTH BHCHOBOK, 1110 Ha MICIIEBOMY DiBHI:

- TIepeBaXaloTh METOMM aJAMIHICTPATHBHOTO PO3IMOALTY OFOJDKETHHX
pecypcis;

- TNaHye TpPUHLMI  BIJIIKOAYBaHHS BHTpaT 3aKkiany, a He
(iHaHCYBaHHA OCBITHIX MOTPEO yUHS;

- TUlaHyBaHHS BigOyBa€Tbcsl 3a TPUHIMIIOM «HE HWXKYE, HIX
JOCSITHYTO B MHHYJOMY POIL» TUIbKH Yy pO3paxyHKy Ha MOTOYHHIl
(hiHaHCOBHI PiK;

- TOTajJbHA JEe(IUUTHICT KOIUTOPUCIB IIKIJ, B SIKUX (DiHAHCYBaHHS
nepetOavyeHe JIMIIE Ha «3aXHUILEHI» CTAaTTi CIIPUSIE «TIHHOBOMY» 3aJIy4ECHHIO
KOILTIB HA OCHOBHI MOTPEOH IIKOJIH BiJ OaTHKIB YU CIIOHCODIB;

- JKOPCTKi (piHAHCOBI paMKH KOIITOPHCIB NPHU3BOAATH A0 HACUBHOCTI



KEpIBHUKIB MK Yy e(QEeKTUBHOMY W EKOHOMHOMY TOCIHOJapIOBaHHI i
BiJINIOBiJAJIFHOCTI 32 BUTPAYaHHS KOIITIB.

VY GiNBIIOCTI 3arajbHOOCBITHIX HABYALHUX 3aKIIAAiB YKpaiHU BiJACYTHI
BiacHI Oyxranrepii, mpolec IUIaHYBaHHS BHJIATKIB Ta 3AiHCHEHHS
(biHaHCOBO-TOCNOAAPCHKOI  JISUIBHOCTI U1l HaBYaJIbHUX  3aKJIAJiB
LEHTpaNli30BaHO B pPAWOHHWX YIPABIIHHAX OCBITOWO. SIK HacHimox
CIIOCTEPIraeThCsl HEJOCTATHS MOTHBAIIIS MO0 €(hEKTUBHOT'O BUKOPUCTAHHS
JepKaBHAX KOINTiB. JIMPEKTOpPHW MK 3BHUKIM BHUMAraTH BiJ MiCIIEBHX
OpraHiB Bianu 30UTbIICHHS (iHAHCYBaHHSA Ta TOTYBATH HepeasliCTHIHI
IIKUTBEHI OIOKETH, CIIOIBAIOYHCh OTPUMATH TOJATKOBI KomTH. BogHouac,
KOILTH, 3a0LIa/pKeHI MO OAHIA OIOJKETHIH cTarTi, HE MOXYTb OyTH
BUKOPHCTaHI Ui (piHAHCYBAHHS 1HIINX, OUTBII BRXKIMBUX CTAaTEH OIO/IKETY.

Ile mpu3BOAUTH 10 TOTO, LIO:

- IIKOJH, MAalouYd MOCTIHHUN 00CAr OIOMKETHHX KOIITIB, CIa0KO
OpIEHTOBaHI Ha CIIOYKMBAYiB OCBITHIX MOCHyr (y4HiB, 0aTbKIB, rpoMan) i
TOMY HE 3aBXKIM 3alliKaBJICHI B I1HHOBAIlSX Ta, 3PEIUITOI0, IIiJBHIICHHI
SIKOCTI IUX TIOCTYT;

- [Oiloudid MeXaHi3M  OIO/DKETHOTO  (piHAHCYBaHHSA  HEIOCTATHBHO
CTHUMYIIOE IIKONHA A0 ONTHMi3amii IXHiX OIOKETHHX 1 1M03a00KEeTHHIX
KOIIITIB;

- IIKONH, sSIKi MaroTh IOTEHI[all Juisi 30UTBIOICHHS OCBITHIX MOCIYT
HACENICHHIO (BUTbHI NPUMINIEHHS, OOJaTHAHHSA, MUITHKH) 1 3aTydeHHIO
M03a0k0/DKETHUX PECypCciB, OOMEXKEHI B CBOIX [isfX, MIKUIbHE MaiHO
e()EeKTUBHO HE BUKOPHCTOBYETHCH.

BopHowac y momitukiB Ta ynpasmiHUiB y cdepi 3CO ckinamaerses
ySBICHHS, 1[I0 JJsl IIKUIBHOI  aBTOHOMII  JIOCTaTHBO  CKacyBaTh
LEHTpali30BaHi Oyxrantepii B pailynpaBiliHHAX OCBITH 1 BIJKPUTH OKpeMi
paxyHKH aisi KoxkHol mmikosn. Lle HeoOXiaHi, ane HemoctatHl Kpoku. Llei
npouec MoTpedye KOMIUIEKCHHMX 3aXOAiB — BIANOBITHO pPO3po0iIeHOro
HOPMaTHBHO-TIPaBOBOTO Ta OpraHi3allifHO-eKOHOMIYHOTO 3a0e3NeueHHs,
JOTPUMaHHS HU3KH YMOB, TIPO SIKI WIIJIOCS BUILE.

30KkpemMa, HABaXIUBILNIO IPAaBOBOI0 YMOBOIO JUIS BIIPOBA/KEHHS
(inaHCcOBO-eKOHOMIUHOI aBTOHOMIi 3H3 € moBHA 1 TOCHIOBHA peai3alist
HaBYAJIBHUM 3aKJIaJIOM CTaTycy OpUIudHOi ocobu. IIpoTre 1e o3Havae, 1o
IIKOJIa BHCTYNA€ CyO €KTOM IIMBUIBHOTO IIpaBa, SKE YITKO BH3HAYAE
IOpUIMYHE PETYIOBAaHHS BiTHOCHH MK IMKOJIOK W iHIUMHU Cy0’€KTaMu
TOCHOJApIOBAaHHA, a TaKoX IOPUAWYHE pPETYNIIOBAaHHS BITHOCHH MIiX
[IKOJIOKD 1 OpraHaMu Jep)KaBHOTO YIIPaBJiHHA ToIo. I[IpoanHamizyemo
FOPUINYHI YMOBH IIKIJTHHOI aBTOHOMI{.

Crarts 10 3akony Ykpainu «IIpo 3aranbHy cepeqHIO OCBITY» BU3HAYa€e
LIKOJIy IOpUANYHOI0 ocoboro. IlIkomi HamaeTbes mpaBo «rpuabaBaTH Ta
OpeHIyBaTH HeoOXifHe oOnagHaHHS Ta IHIII MaTepiajbHI pecypcH,
KOPUCTYBaTHCSl IIOCIyramMu OyAb-IKOTO IIJIPHUEMCTBA, YCTaHOBH...



(iHaHCYBaTH 3a paxyHOK BJIACHUX KOIUTIB 3aXOJAW, IO CIPHAIOTH
TIOJIMIIIEHHIO COLIaIbHO-TOOYTOBUX YMOB KOJIEKTHBY». Y crarTi 17 3akoHy
VYkpainu «IIpo OCBITY» BH3HAUEHO, IO «CaMOBPSAYBaHHS 3aKJIajiB OCBITH
nepedavae X MpaBo HA CAMOCTIHHE. .. BUPINICHHS MUTAHb. .. EKOHOMIYHOT 1
(hiHaHCOBO-TOCNIOAAPCHKOI IISUIBHOCTI... CaMOCTiiHE BHKOPHCTaHHS YCiX
BUJIIB acUTHyBaHb». OHaK, BUKOHAHHS X HOPM YMHHOTO 3aKOHOZABCTBA
Ha TPaKTHI IyXe PI3HUTHCSA 3aJCKHO BiA perioHiB i ocoOmmBocTeit
MICIICBOTO yTpaBIiHHA OCBiTO0. Hampukiam, B CTOMHII Yy paMKax
eKCIepUMEHTY (SKWH, IIOTpaB/aa, po3TATHYBcA Maibke Ha 10 pokiB) murmre
HaByalbHI 3akiagu JleCHSHCHKOrO paloHy MalOTh Taki IpaBa, y HHX
BIZIKpUTI OKpeMi paxyHKH 3arajbHOro Ta CHELiaJIbHOro ()OHAY B OpraHax
Jlepxkka3Ha4yelcTBa, MpaloTh BiacHi Oyxranrepii. Yci inmi 3H3
M. KueBa (akTuyHo He € IOpUIUYHUMH Oco0aMH, a 3aJIUIIAIOTHCS
BIZIOKPEMJICHUMH ~ CTPYKTYPHUMH MIiIPO3ALJIaMH  PaliOHHUX YIpaBIliHb
ocsit (PYO), 0ToX npaBo3JaTHICT Ta Ji€30aTHICTh UX 3aKJIA/AIB ICTOTHO
oOMexeni. OmHak y 0araTbOX perioHax € HaBYajbHI 3aKIagd, SKi
3HAaXOMIATHCA HAa CaMOCTIHHOMY OamaHCi, MalOTh BJIACHI pPaxyHKH,
CaAMOCTIfHO 3HIMCHIOIOTH 3aKyMiBIi Ta PEMOHTH, 3BITYIOTh Iepen
MOJIATKOBOIO TOINO. TaKUM YMHOM, MOKEMO 3pOOHTH BHCHOBOK, IIIO YMHHE
OCBITHE 3aKOHOJIABCTBO 3a0e3Meuye JTOCTATHI MOXKJIHBOCTI IS (hiHAHCOBO-
rocrogapcekoi camocriiiHocti 3H3. BogHodac aHali3 MOMIMPEHOTO SBUINA,
YOMy OpraHd yNpaBIiHHS OCBITOI0 Ha MiCIIX TPUMAIOThCA 3a
aJIMIHICTPaTHBHO-PO3MOAUILYMI MEXaHi3M 1 He XO4yTb JeleHTpasi3alii
(IHAHCOBO-TOCIOAAPCHKOI  MISJIBHOCTI Ta IMOCHJICHHS CaMOCTIHHOCTI
HaBYAJIBHUX 3aKJIaJiB, 3aCJIyTOBYE Ha OKPEME JAOCIIIKEHHS.

OTtxe, nns mocuieHHs aBToHOMIT 3H3 mpaBoBOIO yMOBOIO € BH3HAHHSA
OpraHaMu JIep)KaBHOTO YIPABIHHS OCBITOIO IIKOJHM SIK MOBHONPABHOTO
cy0’€KTa He JIMIIE OCBITHBOIO, aje i EKOHOMIYHOIO Ta TOCIOJapChKOTO
IIPOCTOpY; peanizalis He Jiuie ae-tope, ane it ae-dpakro crarycy 3H3 sk
IOpUAMYHOI 0COOM MOBHOIIIHHOTO PO3IMOPSAHUKA OFO/DKETHUX KOWITIB. 3
Li€I0 METOI0 HEOOXiZIHO HeyNepePKeHO INPOpPEBi3yBaTH 1 BIOPSIKYBaTH
HOpPMATHBHO-TIPaBOBY 0a3y 3muificienHs 3H3 ¢diHaHCOBO-eKOHOMIYHOT
caMocTiiHOCTI. 30KpeMa, 1100 HaBYaIbHHUH 3aKJ1ajl MaB TOBHOBaKECHHS:

a) po3poOIATH 1 3aTBEPIKYBATH CBil OIO/DKET, B MeXax JepKaBHHUX
aCWTHyBaHb Ha OCHOBI (hopMyiH O10KeTHOT 3a0e3MedeHoCTi;

06) po3pobnsATH 1 3aTBEpMKYBaTH  IITAT  MEAAroriyHOro  Ta
aJIMiHICTPATHBHO-TEXHIYHOTO MIEPCOHATY BiAMOBIIHO 10 CBOIX KOHKPETHHUX
moTpeo;

B) BUKOPHCTOBYBAaTH 3a01IaXKEH] KOLITH Ha PO3BHUTOK 3aKJIamy;

T') IPEeMilOBaTH CHiBPOOITHHKIB B MEXaxX OFOJDKETHOTO JIIMITY;

1) BHKOPUCTOBYBaTH  I103a0IOJUKETHI  JoKepeda  (iHaHCYyBaHHS,
BKJIIOYAIOYM 37a4y B OpPEHAY HE3aMisHUX IIKUIbHAX IUIOII, PO3BUTOK
iICOOHOTO  TOCNOJApcTBa YW BUPOOHMYMX MaiicTepeHb, 1OJaTKOBHX



OCBITHIX MOCIYT TOIIIO.

Peamizamiss TakuxX TOBHOBaXEHb Hependavyac BHECEHHS  3MiH
BromkeTHoro  kojekcy Ta mpoueayp B3aemoxii 3 JlepkaBHUM
KazHaueicTBOM. MOXKIIMBO, BapTO 3BEPHYTH YBary Ha MO3UTUBHHUH JOCBIJ
IHIIMX KpaiH, Ji¢ aBTOHOMHI HABYajbHI 3aKIagd BHUBEICHI 31 CTaTycy
OIO[DKCTHHX YCTAaHOB 1 MAarOTh pPaxyHKH HE B Ka3HAa4yeHCTBi, a B
KoMepIiiiHux O0aHkax. be3yMOBHO, KOXXK€H 3 IIMX KPOKIB TOTpedye
CIeTiaJbHOTO HABYAHHS Ta INIBUIICHHS KBamidikamii KepiBHHUKIB IIKiT 3
MUTaHb  (PiHAHCOBO-TOCIIOAAPCHKOi  MiSIIBHOCTI, JOTPUMAHHA BHUMOT
HOPMATHBHO-TIPABOBOTO 3a0€3IIEUCHHS aBTOHOMII.

OpranizamniiHOI0 YMOBOIO 3alpOBa/DKCHHS aBTOHOMIi € TaKOX
MOCUJICHHSI T'POMAJICBKOi CKJIaOBOI B YNpaBIiHHS 3aKiIazoM dYepes
po3uIMpeHHss ToBHOBaxkeHb 1 ¢yHkuiit pagum 3H3, mnikmyBanbHOI M
omikyHchbKoi pamu. Ile moTpebye meperssimy Mij0i HH3KH YHHHHX
HOpPMaTHBHHUX aKTiB, 30kpeMa [locranoBu KaGinery MiHicTpiB Ykpainu
«IIpo 3arBepmxenHs nojxoxeHHs npo 3H3» Ne964 Bin 14 yeprus 2000 p.,
Hakazy MOH VYkpainu «[Ipo 3aTBepKeHHS MONOXKEHHS MO MiKITyBaJIbHY
paxy 3H3» Ned5 Big 05 mrororo 2001 p.

OcHoBHa ekoHOMi4Ha ymoBa aBToHOMIi 3H3 momnsrae y BW3HaYCHHI,
3alpoBa/DKCHHI Ta JOTPUMAaHHI UYITKUX 1 3pO3yMIIMX AJIS BCiX CYO’€KTIB
OCBITHBOTO Ta T'OCIOJAPCHKOTO MPOIECIB MPABHI 1 MPOIETyp PO3MOILTY 1
BUKOPHCTAaHHS BUJIATKIB Ha OCBITYy Ha HalliOHAJILHOMY, PETriOHAIBHOMY Ta
IHCTUTYLIHHOMY PIBHSIX [UIsl TOCSTHEHHSI MAKCUMAaJIbHOT €()eKTHBHOCTI.

Mopenb aBTOHOMIi 3araJbHOOCBITHBOTO HAaBYaJIbHOTO 3aKiany sK
€KOHOMIYHOTO MEXaHi3MYy yIpaBJiHHS OCBITOI0 MOKHA ITPEACTABUTH TaKUM
guHOM (puc. 8.1).

MiHicTepcTEO
KowTu 3a 3apnnarta

OCBITH | HAYKK inoHi iTe A
HIABKICTH O1TEW npauiBHMKaM
Micuyesi opranm 1 ™ VTP MaHHA
JepsHaBHuii ::>
BA3AM LWKOAK

CTaHAapT OCEiTH

ona —
\ Toeap i
MiHicTepcTBO nocaym

dJiHEHCiB KowTH = a HopMaTHEOM Ha 1 y4Ha

Pucynok 8.1 — CTpyKTypHO-JIOTiYHAa MoAeJb (PiHAHCOBOT AaBTOHOMII K
€KOHOMIYHOT0 MexaHi3my ynpasJjinas 3CO
IDicepeno. cknadeno asmopom na ocrogi [11]

MOH Vkpainm ykmagae 1 KOHTPOJIIOE —peanlizaliio  Jep)KaBHHX
CTaHJAPTIB OCBITHU ( 3MICTY OCBITH, HABYAJILHO-MCETOAMIHOTO 3a0€3MCUCHHS




Tomo), a MiHdiH 0o0paxoBye HOro BapTiCThb Uil AEP>KaBHOTO OIOKETY,
BU3Hayae 3a (hOpPMYJIOI0 HOpMAaTHB OIOKETHOTO (DiHAHCYBaHHS 3400YyTTS
3CO KOXHHMM TpOMaJsHHHOM YKpaiHM mIKUIBHOTO BiKy. Hopmarus
BU3HAa4Ya€ MiHIMaJbHY BapTICTh HaBYaHHS OJHOTO Y4YHS B PiK 32 KOXXHUM
TUIIOM 1 KaTEropi€ro 3araJikHOOCBITHBOTO 3aKjiajy. BiH € 3akoHOmaB4O
TapaHTOBaHOIO HOPMOIO, fKa (ikcye MiHIMATbHHNA OO0CST (iHAHCOBHX
KOIIITIiB, 0 3a0€3MeYyI0Th peaji3alliio MpaB TpOMasiH Ha 3arajbHy OCBITY
Ha piBHI JepKaBHUX CTaHIApPTIB 3arajbHOi OCBITH Ta MiHIMaJIbHO
HEOOXiTHUX YMOB 3IIHCHEHHS OCBITHBOTO Tporecy. i komrtu mkomu cami
PO3MOAIISAIOTH 32 PI3HUMH CTAaTTSAMH BHTpPAT, 1 BIATOBIAHO MO Ii€i cymu
CKJIaJal0Th CBill piYHHIN OIO/KET.

lle onniero ocoOmuBicTIO B YKpaiHi € Te, M0 iCHYIOTb IUcOalaHCH y
(diHaHCYBaHHI 1 BCEPEIUHI CHCTEMH CEPEIHBbOI OCBITH, SIKi MPHU3BOJSATH IO
HEC(PEKTHBHOTO BUKOPUCTAHHS BIJHOCHO HEBEIMKHUX KOINTIB, SKi CHOIU
CHpSIMOBYIOThCS. 30KpeMa, MOBa MJe XpOHIYHE HeAo(piHaHCYBaHHS
BEIMKUX MICBKMX IIKUI Yy CHTyallii, KOJH <«JIEBOBY [IOJNIO» KOIUTIB
«3’10a0Th» MAJIOKOMIUIEKTHI CUIBCHKI IITKOJIH.

3 TOUYKHU 30py €KOHOMIKH OCBITH aOCypJHOIO BHTIIANAE CHTYaIis, KOJH,
HaNpHKIIag, BUTPATH Ha y4HS XapKiBeIbKoi mKoau JIOXBUIIBKOTO paioHy
[onTapmuHwy, y sKiii HaB4aduch 23 MKOJsIpa, CTAaHOBWIN 18,7 THC. TpH., a
y Tamanekiit riMHA31i — 4,7 THCAYI Ha OogHOTO Y4HA. UMW, HANpUKIAI, Ha
JIeBiBmuHI (cTanoM Ha 2017 pik) miama3oH BUTpAT Ha OJHOTO y4HS Bif 4,1
Tic. rpH. g0 8,3 THc. rpH.. TypkiBchkuii paiion — 8289 rpH.,
Crapocam0ipcekuii paiion - 8158 rpH., M. HoBuit Po3gin - 4138 rpH., M.
Cam6ip - 4100 rpH.

I'osoBHUM (haKTOPOM, SIKMi IPU3BOJHUTH JI0 TAKOi PO30INKHOCTI € HU3bKa
HalOBHIOBAHICTh KJIACIB Yy CUIbCBKIH MicueBocTi. 30epirath BKpaii
Hee(DEeKTHBHY pO3JAYTY MEPEeXY CIIbCbKUX MAIOKOMIUIEKTHUX —HIKLJI
3MYLIYIOTh SIK ICHYIOYi CTEpeOTHIH (Ha KIUTAJIT «HEMae€ IIKOJIM — HeMae
cenma»), Tak i OakaHHS IOJITUKIB HE BTPATUTH MiATPHUMKY CUILCHKOTO
eJIEKTOpaTy IijJ Yac YeproBHMX BHOOpIB. YIPOAOBXK OCTaHHIX PpOKiB
BepxoBHa Panma YkpaiHm HeomHOpa30BO BCTaHOBIIOBAJIA MOpaTopid Ha
3aKPUTTS HIKIT .

BuBuenHs mnpobrem cucteMHO-TepuTopiaabHOi opranizamii 3CO,
Oe3nepeyHo, BigOyBaeThCSA  TiJ  BIUIMBOM  3araJlbHUX  TEHACHILH
aJIMiHICTPAaTHBHO-TEPUTOPIAIBHOTO PO3BUTKY. ToMy H 3’sBHiacs morpeba
CKOOPAMHYBAaTH JIOTIKY JOCHIIKEHHS CHCTEMHHUX (OpPM TEepUTOpiaIbHOT
opranizanii 3CO i3 cydaCHUMH METOMOJIOTIYHUMH YCTAHOBKAMH HAayKH C.
7. Ilpocroposuii posuTok 3CO MOXe OyTH MPOIHTEPIPETOBAHMH y paMKax
CHHEPTreTUYHOT eKOHOMiuHoi reorpadii. i 6a3oBi mocTynaTH BUXOIATH 3
TOTO, 110 CUCTEMH, SIKI CAMOOPTaHi3yIOThCs, YTBOPIOIOTh MIEBHI MPOCTOPOBI
crpykrypu. Cuneprermuna intepnperanis 3CO mnepenbavae mneBHY
JICKOMITO3MIII0 CHCTEMU — Ha NPOCTOPOBO YITKO BHpakeHi yacTuHH. Lle



MOXYTh OyTHM 30HHM BIUIMBY “TIOJIIOCIB 3pOCTaHHS’, MPOCTOPOBI Mexi
(6ap’epm) anst “nudysii” iHHOBaWiX ToWO. [1el CHHEPreTUYHOro MiAXoay €
LTI THUMH 7151 opraHizanii ta ynpasiiaas 3CO .

Y 2001 p. A. KapmoB po3poOHB KOHIICHIF0 KOHCTPYIOBaHHS
COLIIaIbHOTO OTOYEHHsSI CYYacHOTO HaBYaJbHOTO 3aKiaxy 1 pO3IJISHYB
OCHOBHI cTajii CHCTEMOTeHe3y BHHHMKAIOUOi MpPH IIbOMY Aacoliarii, o
oJepkaia Ha3By “iHTerpoBaHa OCBiTHsA cuctema’. Bymo mokaszaHo, mIo
PO3BHUTOK HaYKOBOI OCBITH MOKJIMBHH y TAKUX IHTETPOBAaHUX CHUCTEMaX, SKi
BKIIIOYAlOTh HABYANBHI 3aKiIagil B TMOJE CTPYKTYpHO-(YHKIiOHATHHIX
3B’s3KiB TpodeciiHNX IHCTUTYTIB cCycmiabcTBa. [IpH HmpOMY y BHIJIIAII
MIPUBATHUX TPAEKTOPIH y paMKax 3arajJbHOT0 CUCTEMOTeHe3y TaKuX CHCTEM
peai3yloThCsl €Tany CTAHOBJICHHS IHCTUTYL[IOHaJbHOro oroueHHs H3 -
HaNpHKIag, pPIi3HUX THUIIB  acollialiif IIKoJM 3  MapTHEPCHKUMHU
OpraHi3aiisiMHi, YHIBEPCUTCTCHKHX KOMILUICKCIB, CHCTEM IiATOTOBKH [0
BH3, 0co0iuBHX KOHCTPYKTIB — MaKpOLIKLJ SIK TeorpadiyHo po3MoAIeHIX
OCBITHIX KOMILIEKCiB [12].

MexaHi3Mm cucTeMHO-TepuTOpianbHOi opraHizamii 3CO € 3aleXHAM BiJ
MexaHisMy ¢inancyBaHHs 3CO. [lepmMaHeHTHOIO TPOOIEMOIO0, PO3B’I3aHH
SIKOi BUMAraeThCs BiJI EpKaBHOTO YIIPABIIIHHS OCBITOIO B YKpaiHi i Ha AKY
CIPSMOBAHO 0araTo MPOITO3UINH SK HAYKOBIIIB, TaK 1 OCBITSH-TIPaKTHKIB, €
icHyro4ya Mojenb MexaHisMy ¢inancyBanHs 3CO. 3a  HammMmu
JOCIIDKCHHSIMHY, pe3yJIbTaTH SKUX BUKJIAACHI B OKPEMHX Tpansix , BOHA
He 37aTHa 3a0e3Me4nuTH peajbHi MoTpedu (yHKIIOHYBaHHS Ta PO3BUTKY
HABYAJbHUX 3aKIaiB. 1Ist Moemb, SKIIO 1l eKCILTIKyBaTH KOPOTKO, MICTUTh
TaKi OCHOBHI ITPOOJIeMH:

- He 3]aTHa 3a0e3NeYnTH peaibHi NOTpeOr HaBYAIbHHUX 3aKJIaliB;

- PO3MOALT OCBITHHOIO OIO/KETYy Ha MICHEBOMY piBHI BinOyBaeThCs
HEMpO30po Ta HE 3aBXKAH YECHO;

- TOpPYWYETHCS IPHUHIMN PIBHOTO JOCTYNYy OO OCBITH, OCKIUIBKH
KiJIbKICTh KOWITIB, SIKi MPUNIaJaf0Th Ha OJTHOTO Y4HS, CYTTEBO BiJPi3HAETHCS
y HIKOJIaX Pi3HOTO THILy YH B Pi3HUX paioHax;

- 32 TemepillHIX YMOB pO3MOALTY KOIUTIB Ta piBHA (hiHAHCOBO-
YIPaBIIHCHKOI MiATOTOBKM OKPEMHUX AMPEKTOPIB IIKUI HE MOXKHA JIOCSTTH
peansHOi aBTOHOMIi HAaBYANBHHUX 3aKJIaliB, fKa O crpusiia eeKTHBHOMY
BHUKOPHCTAHHIO KOIITIB Ta PO3BUTKY IIIKOJIH.

I3 BBegennsam B miro 3 2001 p. Bromxernoro Konekcy ¢inancyBaHHA
OCBITH 3IHCHIOETHCSA 32 HOpMaTHBOM Ha omHoro y4Hs. lllopoky Kabiner
MinictpiB Ykpainn moHoBmoe I[loctaHoBy, B sKild BKazaHo (opmyiy
PO3PaxyHKY OCBITHIX Oro/keTiB. ToOTO (hopMambHO MOYKHA CTBEPIKYBATH,
o B YKpaiHi 3anpoBa/KEHO MOJelb (DiIHAHCYBAHHS OCBITH 32 MPUHLIUIIOM
“KOLITH 1XyTh 3a y4HeM”, SIK 1leé IPUTaMaHHO 0araTboM €BpOIEHCHKUM
kpainam. OniHaK, SIKIIO B IHIINMX KpaiHax OIOKeT Ha OCBITY (POPMY€EThCs Ha
OCHOBI pO3paxyHKIB peaJlbHUX BHUTPAT Ha HaBYaHHS OJHOTO Y4HS, B



VYkpaiHi po3Mip OCBITHBOTO OIO/DKETY BCE 1€ BH3HAYAETHCS 3a
3JIMIIKOBMM HpuHOMNOM. Ha mnpaktuni ¢opmyna nuine crpaBeainBoO
PO3MOALISE CyMy KOIITIB Ha OCBITY MiXK aJIMIHICTPATHBHAMH OJIMHHUIIMH, a
He 3a0e3neuyye MIHIMQIBHO IIOTPEOHM OCBITH. Y CBOEMY LIOPIYHOMY
eKoHOMiuHOMY orusiti CBiToBuit GaHK pekomenayBaB [Ipe3unenty Ykpainu
MEPErfITHYTH Ta IO-HOBOMY cgopMymoBaTi (abo IKBiTyBaTH) HOPMH,
poAnKTOBaHI MiHICTEpPCTBOM OCBITH 1 HAyKH It (OPMYBaHHS OIOIKETIB
Ha piBHI HABYAIBHUX 3aKJIadiB. AJKE €BPOIICHCHKIH MIPUHIIAT aBTOHOMHHX
IIKUT «KOIITH 1XyTh 3a IUTHHOIO» (TOOTO MIKOJa (hiHAHCYETHCS IEPIKAaBOIO
MIPONOPLIKHO 0 KIMBKOCTI YUHIB y Hilf) 1OCi HE CTaB pealbHICTIO.

Ile ripma cutyalis Ha MiclleBOMy piBHi. AJike OIOJKET, po3paxoBaHHi
32 KUIBKICTIO IIKOJIAPIB 1 (OpMynorw OrOMKeTHOT 3a0e3redeHHOCTI
HaBYaHHS OAHOTO | y4Hs, TOBOAWTHCS JIMILIE JO OOJIACHOTO Ta PaiOHHOTO
piBHA. Jlami KOIITH PO3NOAUISIOTBCS 332 HPUHLHUIOM  «PYYHOTO
YIPaBJIiHHSY, JIe BCE 3aJIEXKUTh BiJ 100poi BoJi HayaJbHUKA (iHAHCOBOTO
YIpaBIiHHS 1 JemyTaTiB BiAmoBiIHOro piBHA. B ymoBax nediuuTHOTO
OIOKEeTy [ TPU3BOAUTH JO TMOCTIHHUX «TOPTiB» MK IIKOJIAMH,
paiioHamu, oOmacTio. SIK pe3ynbTaT: BUHHMKAIOTh AMCIPOIOPIIi BapTOCTi
HaBYaHHS OJHOTO YYHS y PI3HMX IIKOJIaX, MPUIOMY IIKOIH 3 OOMEXKECHUM
(iHaHCYBaHHSIM 3MYILIEHI CYTTEBO CKOPOUYBATH CBOI BUIATKH, BUTPAYAIOUH
KOIITH TUJIbKU Ha 3apO0iTHY IUIATy Ta KOMYHAIIbHI TIOCITYTH.

3BaXkalouM Ha TAKWi yCTaJeHWI NPOTSATOM JIBOX OCTaHHIX JECSATHIITH
MexaHi3M (iHAHCYBaHHS BUTpPAT HaBUAJIBHHMX 3aKJaJiB HEJOPEYHO
TOBOPHUTH MPO JAELECHTPANi3al[il0 CHUCTEMH OCBITH Ta aBTOHOMIIO WIKLJI.
Amxe pae-pakTo MIKOJIM HE MalTh 3MOTH IUIAHYBaTH CBOI BHTpATH,
BUXOJISIUU 3 peajbHUX MoTped. B yMoBax MOCTIHHOI 3MiHM «IpaBHI TPH»
HEMOJXJIMBO BECTH MOBY IIpo e(eKTHBHE BUKOPHCTAaHHS KOILITIB Ta
IUIAHYBaHHS PO3BUTKY IIKOJIH.

Cunij 3a3HauMTH, IO CTAaTUCTHUYHI Ta (piHAHCOBI 3BiTH, sKi (HOPMYIOTH
HaBYaJlbHI 3aKIaAM Ta MICIEBI OpraHd YIpPaBIiHHSA OCBITOIO, HE
BiZIOOpaXaloTh peaNbHU cTaH (iHAHCYBaHHS MIKUIBHOI OCBITH; BOHH
HeNpUIaTHI Ul TPYHTOBHOTO aHali3y cucrteMu QiHaHcyBaHHS. Bimminu ta
YIIPaBJIiHHS OCBITH NPAKTUYHO HEe 6a4aTh MOBHOI KAPTUHHM 1 TOMY HE MalOTh
JOCTaTHBO SKICHMX MaTepiamiB s JI0OiIOBaHHS 3MiH Ha IEHTPAIEHOMY
piBHi. 3a TakMX yMOB KOHYE HEOOXITHO 3BEPHYTHCS [0 BHUCBITICHHS
HAYKOBIIIMH NHTaHHS YHPABIiHHA (PiHAHCOBO-TOCHONAPCHKOIO MisIIbHICTIO
B JepxaBHil cucteMi ocBiTu. Crig moroautucs 3 omiakor I1. Kymikosa,
0 @i MUTAaHHS HEIOCTaTHHO BHCBITJIEHI, X0oua MpobiemMaM po3poOKu
MEXaHi3MiB yIpaBIiHHS (hiHaHCOBO-TOCITOTAPCHKOIO TSTTBHICTIO
HiANPUEMCTB Y PHHKOBHX BIJIHOCHHAX IIPUCBS4YEHO Oarato poOiT
BITYM3HIHUX 1 3apyOKHUX yUCHUX-CKOHOMICTIB.

OTOX, OZHIEIO 3 TOJIOBHUX PEKOMEHJAliN M0A0 PO3B’sI3aHHS MPOOIeM
pecypcroro 3abesnedenHs 3CO B VYkpaiHi € mpomo3unis chopmyBaTu



ONTHMaNBHY 1 30alaHcOBaHy MEpeXy NOIIKIJIbHUX, CEPelHIX Ta BHIIHMX
HaBYAJIBHMUX 3aKJIAJIB BIAMOBIIHO 10 NOTpeO HaceJeHHs Ta aeMorpadidaoi
curyauii. OgHaK BapTo 3a3HAYMTH, 10 MEXaHI3M CHCTEMHO-TEPUTOPIAIBHOT
opranizaunii 3CO 3aJMIIAETHCS MPOLECOM, KU Haclilye eKOHOMIYHHH i
couianbHO-ZeMorpaiuHii  PO3BUTOK TEPUTOPiil KpaiHW, BU3HAYAIOYH
HasBHICTH Ta BenmuunHy 3H3 3amexHO BiJ MIUTFHOCTI HACETICHHS Ta PIillIeHb
MICIIeBHX TPOMa/I.

B Vkpaini maHye TeHIEHINSI 3aKPHUTTS MaJCHBKHX IIKiJI, HepeayciMm
CUIBCHKHX, Ta MEPEBEICHHS IIKOSIPIB O HOBUX, KYKPYITHEHHX» 3aKJajiB,
Je JiTH 3MOXYTh OTPHUMYBATH SIKiCHYy ocBity. TeHmeHmis “yKpymHEHHS
CITBCHKHMX IIKUJT BBAKAEThCA 11 MPUXMIBHHKAMH €KOHOMIYHO BHIIIHOIO,
Xo4a #H J0Ci HE ONPUIIOJHEHO >KOIHOTO IMEPEKOHJINBOIO E€KOHOMIYHOTO
oOrpyHTyBanHs. BomHOYac 10 Te3u «MalieHbKa IKOJa He J1a€ JOCTOWHOTO
HaBYaHHS» BHCYBAETHCS KOHTPTE3a, IO BJACHE CUIbCHKI LIKOJIH 3aBXKIH
MMOKa3yl0Th BUCOKHI pe3yiabTaT MOpiBHAHO 3 Mmickkumu. Y XXI cr., emoci
«MalleHbKOI TeJarorikm», K BcTaHOBWIM gocmiguuku B CIIA,
apryMEHTOM Ha 3aXUCT «MAaJICHBKUX IIKUD) € He JUIIEe iCTOPHYHI (akTH i
JIOTIYHI apryMeHTH, ajie i JOCBiA JifepiB ocBiTH, Hanpukiax OiHIIHAIT Yn
Hinepnangis. Sk ommcye I1. Cansbepr, y @innsgamnii 1oope yKOMILIEKTOBaHI
IIKOJIM € THIIOBO MAaJICHBKMMH 3a po3MipaMu kiacy B Kimbkocti 20-30
yuHiB. [logaTkoBi mkonu (kmacu 1-6), STk IpaBUIIO, HAMIYYIOTh MEHIIIC

300 yuHiB, 1 po3Mipu Kiacy, 3a MDKHAPOJAHUMH CTaHAAPTaMH, CEpeIHi
abo wHmwxkui. Y 2004 p. Ougplie HiXK oxHA TpeTHHA (IHCBKUX €IWHHX
cepenHiX 1WKT Mana MeHuie 50 y4yHiB; TUIbKK 4% ycCiX LIKUT KpalHU Maju
500 abo OinpLIe y4HIB

Pazom 3 Tum, y cucremi 3CO Ykpainu sik epeKTHBHY MOJIEIb IIKIJIbHOT
ABTOHOMIi MOXXHAa PO3IJIAJATH JiSUTbHICTH HPUBATHOI INKOJH. Bynb-sika
NpUBaTHA LIKOJA BIANOBiJa€ BCIM BHIE3a3HAYCHUM O3HAKaM Ta yMOBaM
aBroHomii. Taki 3akmaauM IiIOTH 3a NPHHIUIAMH PEaTbHOTO IHCTHTYTY
TPOMaJITHCBKOTO  CYCIIIJIBbCTBA: aBTOHOMHOCTI,  BIJIIOBIAJILHOCTI,
NIPIOPUTETY BHYTPIIIHIX JPKEpeN aKTUBHOCTI HaJl 30BHILIHIMH, BHCOKOTO
cTyneHst cBo0o i1 BUOOPY OCBITHIX Iporpam i 3aco0iB ix peaizaii.

Ot1xe, €KOHOMIUHI BITHOCHHM B cdepi 3arajbHOI cepeJHbOI OCBITH
BiTOOpaXarOTh MiSIBHICTh EKOHOMIYHHX areHTiB — IHCTHTYHIH (IIKim,
ynpaBiiab ocBitH, YIIOSO Tomo) Ta miomed (yduTeniB, BHXOBATEliB,
METOJWCTIB TOIIO) — IPH HAaJaHHI OCBITHIX ITOCIYT, IO BigOyBarOTbCSA B
YMOBax pO3MOAITY i BUKOPHUCTaHHS OOMEXEHHX CYCHUIBHUX PECcypciB i
CITIBBIIHOIIEHHS BHUPOOJICHUX 3aTpaT 3 JOCATHYTHM PE3yJIbTaTOM.
BigmoBigHo 10 Teopii, pO3BUTOK EKOHOMIYHHX BiTHOCHH 0a3yeThCsl Ha
MIOUIYKY aJbTEPHATUBHUX CHOCOOIB BUKOPUCTAHHS OOMEXKEHHX pecypciB i
onTHMi3alii CHiBBIAHOWIEHHS BHUIOA 1 BHTpaT. EKOHOMIYHI MexaHi3MH
JICP’)KaBHOTO YIPABIIiHHS OCBITOI0O HE INPUMYIIYIOTH 1 HE 3a00pOHSIOTH
€KOHOMIYHOMY CyO’€KTOBI BHMKOHYBAaTH I€BHI Aii, 3ajumiandu HoMy



cBoOomy BHOOpY, alie IIi MEXaHi3MH CTBOPIOIOTH YMOBH, 3a SKUX il
€KOHOMIYHHX Cy0’€KTIB KOIITYBaTUMYTh JJOPOXKYE UM JICIICBIIIE.

BrnacHe ekoHoMiuHMIT MexaHi3M yrpasiiHHA ocBiTolo (EMYO) Moxkemo
BU3HAYUTU SIK CYKYIHICTh INpaBWI, HOPM, 3a SKUX (iHAHCOBI pecypcH
IUIATHUKIB TOJATKIB JI0 JIEP)KaBHOTO OIO/DKETY NepexoAsTh y (iHaHCOBI
pecypcr HaBYANBHHUX 3aKNaliB i OpPTaHiB YHpaBIiHHA OCBiTOIO (TOOTO B
3apo0iTHY IUTaTy TPAIiBHUKIB OCBITH, YTpPUMaHHS IOKiI 1 OpradiB
VOpaBIiHHS OCBITOIO), 3a SIKHMH 3MIHCHIOIOTBCS BUTpPATH 3arajoM Ha
HaJaHHSA 3arajbHOi CepeaHbOl OCBiTH, 3a0e3ledeHHS 1 MpPOBEACHHS
HaBYaJHHO-BHXOBHOTO IMPOIECY Ta iHINA ITiITPUMKA HOTO YIaCHUKIB

YOpomoBx yChOro Tepiogy HE3aIeKHOCTI YKpaiHH y Mpoleci
MOJIepHi3alil IeHTpalli30BaHOi MOJieNli eKOHOMIYHHMX BIJIHOCHH, IO Oyia
CKJIaJIOBOI0 1 HEBII'€MHOI0 YacTHHOIO aJMIiHICTPATHBHO-PO3MOAIIBYOT
cucremu rocmonaproBants B CPCP, Ha KOHIENTyalbHOMY piBHI He Oymu
JOCTaTHBO TJIMOOKO  ONpalbOBaHI TMUTAaHHS NPOEKTYBAaHHS HOBHX
€KOHOMIYHMX MEXaHi3MiB, a Ha pIBHI NPAKTHKA HOPMATHUBHO-IPABOBOTO
3a0e3neueHHss HE JICTaNd THTAaHHS BIIACHOCTI B CHCTEMi OCBITH,
PO3MEKyBaHHS TMOBHOBaXCHD y TPOIECI €KOHOMIYHOI B3a€MOJIiT OCBITHIX
YCTaHOB 3 BHYTPILIIHBOTAy3¢BUMH €KOHOMIYHHMH MapTHEpaMu, He Oymun
3alpoBaDKeHI  MEXaHi3MH  PalliOHANBHOTO  PO3MOAINTy  OFOKETHHX
ACHTHYBaHb Ta €()EeKTHBHOTO 3aJy4eHHS i BUKOPHCTAaHHS I103a010/KETHHX
KOIIITIB.

Cucrema exoHoMiuHuX BinmHOCHMH y 3CO CYTTEBO BiAPI3HSETHCS Bij
CHUCTEMU €KOHOMIYHHUX BIJIHOCHH y Taiy3i BUIIOI OCBITH. 30KpeMa, cucrema
3CO MeHII 4yTiIMBa A0 KOH'IOHKTYPHHUX KOJHMBaHb IOMHUTY i MPOMO3MILIT Ha
il mociayrn 3 OOKy MarepiaJibHOro BHPOOHHMIITBA 1 rajyseil colianbHo-
KyJIbTypHOi cdepu, BoHa Oijiblie, HX BHIA OCBiTa, «BiJjaneHa» BiJ
PHHKY, OCKIJIbKHM IIOKJIMKaHa 3a0e3ledyBaTy JOCATHEHHS IepeBayKHO
CTpaTeriyHuX WUl PO3BHUTKY CYCHUIbCTBA. BigmoBinmHO pimieHHS B
opraHizamii €KOHOMIYHHX BIJHOCWH, [i€BI Ui BHIIOI IIKOJH, HE
BUSIBJIIIOTHCS. €)EKTHBHIMHU B yMOBaX IIKOJH 3arajbHOOCBITHBOI. Binbime
TOTO, 1HO/I 3alO3WYEHHs TAKUX pilleHb AeOpPMYy€e CUCTEMY EKOHOMIYHHX
BIZITHOCHH B 3arajibHili cepe/iHiil OCBITi, YTpYJHSE YIPaBIiHHSI €KOHOMIKOIO
ramysi i, B misoMmy, ramemye ii po3BUTOK. [l TOrO, 100 BHKIIFOUHTH
mofiOHI SBUINA, HEOOXiTHO BpPaXxOBYBAaTH OE3CYMHIBHY YHIKaJIbHICTh
cucreMn exoHoMiuHMX BimHocnH B 3CO 1 po3poOmaTé 3axomu mono ii
BIIOCKOHAJICHHSI, B TOMY YHCJIi 1 Ha 0a3i BUBYEHHs OCOOJIMBOCTEH came i€l
CHCTEMH BiTHOCHH.

Hepxasue ynpasaiaas 3CO i ¢pinancose ynpasininas 3CO 31e6i1b1moro
PO3MIISIAIOTHCS JOCHIIIHUKAMH OKpeMo. | Ha 1ie € BiANOBiJHI HOSCHEHHS,
nepenyciM Te, IO MeXaHi3M (IHAHCOBOIO MEHEDKMEHTY JEep)KaBHOTO
ynpasiiaHs 3CO MpakTHYHO HE BU3HAYAETHCS MEHEPKMEHTOM JIeP)KaBHOT'O
ynpasiiaHs 3CO, 3 SIKMM acOIUIOIOTHCS JIMIIE YNPABIIHCHKI BIJTHOCHHH B



Mexxax cucteMd 3CO sK CYKyNHOCTI HaBYQJIBHHMX 3aKjaJiB 1 OpraHiB
ynpasiiaHs. @inancose ynpasninas 3CO nepebyBae i Aie nepeBaXKHO 103a
MeXaMu Tak BuzHadeHoi cuctemu 3CO.

PiBeHp BHUTpAT Ha OCBITY CKJaJa€ 3a OCTaHHI POKU B cepelHboOMYy 6%
BBII, npore icHye aucOananc ix po3moniry — caMe Ha WIKUIBHY OCBITY
BHIUIAETHCS HEMPOIOPLIHHO MaJ0 KOIUTIB, a ITi KOIITH BCEPEANHI CHCTEMHU
3CO BHKOPHUCTOBYIOTHCS BKpail HepalioOHaIbHO.

B Vkpaini MexaHi3M HEHTPaIi30BaHOTO IIAHOBOTO PO3IIOALTY PecypciB
(Bimomuwmii po3monin) Bce Oinpire BUTiCHAEThCS B EMO anpTepHAaTHBHUMHU
MeXaHi3MaMH  JIEICHTPAJi30BaHOTO  pPO3MOJiTy, KOHKYpCHHMH abo
IPaHTOBUMH MEXaHI3MaMH PO3MOALTY PECypCiB.

Oco0nuBOi akTyaJbHOCTI JJIsl TeOpii €KOHOMIKM OCBITM W HpPaKTHKU
JICP’KABHOTO  YIpaBJIiHHA HaOyBae pO3POOJCHHSA 1 3ampoBaPKCHHS
myOJIYHUX, 3pPO3YyMUIMX yCIM y4YacHHUKAaM OCBITH IpaBuia (iHAHCYyBaHH:
HaBYAJILHHUX 3aKJaJiB 1 BU3HAYCHHS BApPTOCTI YTPUMAaHHs OJHOTO Y4HS Ha
KOX)KHOMY piBHI OcBiTH. HeoOximHMM € po3poOneHHs HOBHX (hiHAHCOBHX
HOPMAaTHBIB Ta 3alPOBAPKCHHS NPHHIUITY (iHAHCYBaHHA HE OKPEMHX
3aKJIaiB 1 IXHIX TOTpeO, SK 3apa3, a (GOpMyBaHHS KOUIITOPHCIB HABYABHIX
3aKIafiB 3 pPO3PaxyHKy BHTpaT Ha OJHY JAWTHHY Ta BpaxyBaHHIM
criemiami3anmii i THITY 3aKiajy.

CpOromHi CKJIAJAlOTLCA OO €KTHMBHI OOCTaBUHMA Ui aKTHUBHOTO
3aIpOBAPKCHHST MEXaHI3MIB JIep>KaBHO-IIPUBATHOTO MapTHEPCTBA B OCBITI.
st peanizanii MaciuTaOHUX MOJEPHI3ALIHUX TPOEKTIB B CUCTEMI OCBITH
MOTPIOHI 3HAYHI IHBECTUILIHHI PECYPCH, MOTYKHUM JDKEPEIOM SKHX MOXKE
cTatd npuBaTHUil Oi3Hec. IIpoTe s 1BOrO HEOOXINHMMH € aJleKBaTHA
JICpKaBHI MIATPUMKA Ta PEryNIOBaHHS, L0 JO3BOJHUTh 3HU3UTH DPU3HKHU
npuBaTHUX iHBecTuIid. Lle B cBOIO 4Yepry mnoTpedye yHIOCKOHAICHHS
JICPKABHOTO YIPABIIHHSI OCBITOI0 Ha 3acajax CepBICHOI KOHICMIT
Jiep’)kaBHOTO ynpasiliHHA. lle craHe opHi€ro i3 IepesyMOB IEpexoay o
O10/KETYBaHHS, SIKE 30pi€EHTOBAaHE Ha pe3yJIbTar.

OTxe, cuctema 3CO € CymepCcKIagHOI0 COIIAIbHOK CUCTEMOIO, SKa 32
KUTBKICTIO €JIEMEHTIB SK BiTHONICHh Y'Y CKIQJHINIA 32 KOHCTPYIOBAHHSA 1
BUTOTOBJICHHSI KOCMIYHUX KOpaOIliB 3 MUIBHOHIB fetaneil. 3 orisiny Ha Iie,
3[IA€THCS, JOCITITHUKH 1HKOJHU MepeOuTbIIyoTh 3Ha4eHHs Te3u npo 3CO sk
cHUCTEeMy, IIi3HAHHA sKOi HIOM mMOOINBIIyBaTHME HAIIy CHPOMOXKHICT
e(heKTUBHIIIIE TOCATATH MTOCTABICHUX IIIIEH.

ToMy BH3HAuUeHHSI CHUCTEMHM OCBITH SIK YIOPSAKOBAHOI CYKYIHOCTI
B3a€MO3aJI)KHNX KOMITOHEHTIB (IIiyiel, 3MicTy, MeToaiB, 3acobiB i dopm
HaBYaHHSI 1 BUXOBaHHS), HAa HaIl TIOMJIAN, CHPSMOBYE IOCTIAHWKIB 1
(YHKIIOHEPIB JEep)KaBHOTO YIPaBIiHHSA Ha XHOHMH LUISAX, OCKIUJIbKH
MOPOKYE LII03i10 JIerKOoro KepyBaHHs opraHizauiero 3CO Ta MIKUIBHUMH
oprasizauisiMu i MOXXJIMBOCTI iX pepopMyBaHHS 32 KOMaH/IOIO «3TOPH».

Hacmpagai cucrema 3CO — e tuHamivHa GaraToMiJbsip/iHa CYKYITHICTh



BIZIHOILIEHb «YY€Hb-YYHUTENb)», IKa MOPOKYETHCS PEAbHUM CYCHUIBHUM
TIOPSIIKOM TIepeziadi CoLlialIbHOTO JIOCBiY HOBUM ITOKOJIIHHSIM, 1[0 iHTETrpye
TpagMuii, iHTepecH i morpedu cycmiigbcTBa. CHUCTEMHE IMi3HAHHS TaKOTO
yHikanbHOro (eHomeHa, sk 3CO BuMarae BHKOpDHCTaHHS 0araTbox
CUCTEMHUX MWigXOMiB. Y HACTyIHOMY HYHKTI HPONOHYEMO 3IIHCHHUTH
cucreMHy pekoHcTpykuito 3CO sk 00’ekTa JepKaBHOTO YIIPABIIHHS Ha
3acamax «M’skoi» wmeromosiorii Il. UYekmanga, 110 HamacTh HaM
KOHCTPYKTUBH JUIS aHANI3Y Ta MPOEKTYBaHHSI MEXaHI3MiB YIPaBIiHHS Li€I0
CHCTEMOIO.
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8.3. Komynikaniiina edexkTuBHicTh caiity kadeapu B3O sax
IHCTpYMeHTYy KoMepuiaiizanii ocBiTHIX mocayr

[HCTpyMeHTH iHTEpPHET-MapKETHHIY BCE YacTillle BHKOPHUCTOBYIOTHCS
JUISL TIJIBUILEHHS €(EeKTHBHOCTI IOJIITUKH NPOCYBaHHS HayKOBO-OCBITHIX
nocinyr BH3. BuB4yeHHS 10CBigy NPOBiAHMX HaBYAJIBHHUX 3aKiajliB CBITY
CBIIYMTH, IO OJHMM 3 NPIOPUTETHUX HANPSAMKIB y iX JisIbHOCTI cTae
peamizamisi MapKeTHHTOBUX CTpaTeridi mo mependadaioTs pO3MHUPECHHS
MPUCYTHOCTI B  IHTEPHET-TIPOCTOpPi, BUKOPHCTAHHSI HAHCYYacCHIIIHX
IHTepHET-TeXHOJOTiH 1 IHCTPYMEHTIB a1 (QOpPMYBaHHA 1 TOCHIICHHS
BJIACHOTO IMIi/XKy, BCTAHOBIICHHS 1 MIATPUMAaHHS 3B'S3KIiB 31 CIIOKUBadaMHU
HAYKOBO-OCBITHIX MOCTYT, 0co0aMHU, SIKi BIUIMBAIOTh Ha CIIOKHUBYHHA BUOIp,
KOJIeTaMM, NpEeJCTaBHUKAMU HayKd 1 Oi3Hecy, NpOCYBaHHS HayKOBO-
OCBITHIX mociyT Tomro [6].

IIpocyBaty OCBITHI TOCIHYrH uepe3 IHTEPHET, 3POOUTH IHTEpHET-
TEXHOJIOTIT Ji€BUMH 1 ©()EKTUBHMMHU MOYKHA JIMIIE HUITXOM JCTaTIbHOIO
BUBYEHHS cCrielu(]iku 3acTOCYBaHHS KOXKHOTO 3 IHCTPYMEHTIB 1 YITKOTO
IUIAHYBaHHS CHOCOOIB 1X BHMKOpUCTaHHs. [IpakThka CBiqUuTh, LIO
HaliOLIpIIa YacTKa TOTCHIIWHUX CIIOKWBAaYiB HAYKOBO-OCBITHIX ITOCITYT
OTPUMYIOTH iH(OpMAIIiFO Yepe3 Mepexy iHTepHeT. BinmosinHo, epekTuBHE
3aCTOCYBaHHS  IHCTPYMCHTIB  IHTEpCHET-MAapKEeTHHTY y  TOJITHII
NIPOCYBaHHs CIIpHUATHME (OPMYBAHHIO KOHTHHIEHTY crynaeHtiB BH3 Ta
MTOCHJICHHIO HOTO TIO3UTHBHOTO IMIJIKY.

OTxe, BHKOHa€EMO aHalli3 KOMYHIKATHBHOI e()eKTHBHOCTI calTy
kadenpu mapkerunry ta YIJ Cym/IY sax incrpymenta QopmyBanus i
IMiJKy Ta MPOCYBaHHS B IHTEPHETI.

Web-cucrema kad. mapkerunry ta YIJ CymlY BkiIrouae: caitu
kadeapu (http://www.km.fem.sumdu.edu.ua/) ta xypuamy «MapkeTuHr i

MeHeDKMEHT iHHoBamii»  (http://mmi.fem.sumdu.edu.ua); Tpynu B
coliabHUX Mepexax Facebook - 1 rpyna
(https://www.facebook.com/kmuid), BKownrakre (https://vk.com/mk.sumy)
— 2 rpynu.

CTBOpUTH CalT — 1ie, NPAKTUYHO, TEK CaMe, [0 CTBOPHUTH €IEKTPOHHHN
(BipTyanbHuit) odic xadenpu, ki Oyne BIIKPUTHHA AL BCIX LJI0JJ000BO Yy
Oynp-IKMi JIeHb TWXKHA. AOiTypieHTH, iX OaTbku, Koiern Ta iHOI
3aIikaBiIeHi OCOOM MOXYTh 3adTH TyOu B OyIb-IKUH 3pydHHH dac i
MMO3HAHOMHTHCS 3 THUM, IO IM IPOIOHYEThCS. PalioHanbHA CTPYKTypa i
3pydYHa HaBiraiisi, OpWTiHAJbHUK TNPUBAOIMBHNA IU3alH 1 YHIKaQJIbHUN
KOHTEHT € OJHHMH 3 BaXXJIMBHUX CKJIAJOBHX C(PEKTHBHOTO BHKOPHUCTAHHS
caiitry. Caiit 3 100puM OGOPMIIEHHSIM CTaBJIATH N0 npukiaxy Web-
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JM3aliHepH, YHIKaJbHUH KOHTEHT BHKIHMKA€E 1 «IiAirpiBae» iHTepec 0
caiiTy, a pI3HOMaHITHI TMOIIYKOBI CHCTEMH 3a0€3MEUyIOTh pPecypc
BiZIBityBauamMu. SIK pe3ysbTar - 3’ABJSIFOTHCS 30BHILIHI TOCUIIAHHS Ha Cailr,
103a01IITI IPU3BOANUTH A0 30UIBIICHHS Yacy, sIKe IPOBOJIUTH BiJBiayBay Ha
caiiTi, rTMOMHN TIeperiisily pecypey, a IMpoJyMaHa CTPYKTypa JOIOMAarae
JNOCSATHYTH ITOCTaBJICHOI 3a1a4i — MpoOYIKEHHs 1HTepecy BiABiTyBadiB 10
caiity (meperyisii CTOPIHOK 3 KOHTaKTaMH, Y9acTh B ONUTYBaHHI YU
KOHKYpCi, CKadyBaHHS MiKaBoi iH(opMaIii Tomo), Ta CTHUMYJIIOBaHHS
MMOBTOPHUX BiABimyBanb. Jlu3alH caiTy kademnpum MapkeTwHry Ta YIJ|
CTBOPEHHH 3 BUKOPHUCTAHHSIM TPHOX KOJHOPOBUX BIATIHKIB: CipOT0, TEMHO-
CHHBOTO Ta Outoro. BukopucTaHHs «XoJMOTHHX» (Gapd HE PO3IPaTOBYE
KOpHUCTyBaya, J03BOJsie 0e3 Hampyrd TpUBAJIWH dYac MpalioBaTH 3
pecypcom.

Jdnst  aHamisy  KOMYHIKaTMBHOI ~ €(EKTHBHOCTI  CalTy  MH
BUKOPHCTOBYBaIM CTaHIAapTHI iHCTpyMeHTH Yandex-metrika [4]. V xoxi
aHali3y BHKOHYBAJIOCS TMOPIBHSIHHS KOMYHIKQTMBHOI €()EKTUBHOCTI Pi3HUX
3ax0JiB iHTepHeT-MapKeTHHTY Kadenapum mapketwrry i YIJI. Ilapamerpu
¢ikcyBamucs 3a mepiox 3 1.10.2012 p. mo 1.10.2016 p. PesynbraTn anamizy
NPENCTaBICHO HIKYE.

Ha puc. 8.2 mpencraBieHO pe3ynbTaTH BiJBiIyBaHOCTI calTy 3a
aHaJi30BaHUH Tepioz.
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Pucynok 8.2 — Yucsio Bi3uTiB Ha caiiT kadenpu 3 1.10.2012 no
1.10.2016

3aranbpHa KUIBKICTH BiJBilyBaHb 3a L€l mepiofn ckiana 96418. Y 2012
poui HaibinbLIe BigBiAyBaHb Oyio B muctonani — 3459; 2013 p. - B KOBTHI
(3232); 2014 p. - B mucronani (2939); 2015 p. - nucronani (2319); 2016 p.
- B kBitHI (2004). KinbKicTh yHIKaJbHUX BIJBIAYBa4iB 32 YOTHPH DPOKH
cxinana 53674 ocobu. KinpkicTh meperisiiiB CTOPIHOK Ha CalTi 3a 3BITHUH
niepiof; craHoBUTH 288704, HalOLIBIINI NIEpErIIs]] CTOPIHOK CIIOCTepiraBcs



y 2013 pomi. fAx Mu 0auumMo, 3 KOXHHUM POKOM KIJIBKICTh BI3HTIB
3MeHmyeTbes. Lle 3yMOBIEHO THM, IO CTPIMKO 3pOCTa€ MOMYJISPHICTH
colianbHUX Mepex 1 Bes iH(opMmamisi, sSK HpaBUIO, IyOJIOEThCS Ha
CTOpiHKaxX couiadbHUX Tpyn Kagenpu: Brxonrakte Ta Facebook.AHamni3
BIKOBOI CTPYKTypH BiaBigyBauiB (puc. 8.3) maB Taki pesynpratu: 25-34
poku — 35,7%, 18-24 poxu — 32,6%, 45 pokiB i crapme — 20,1%, 35-44
poxkun — 6,21%, monomme 18 pokiB — 5,35%. ToOTo Oinplry YacTHHY
BiIBiAyBaWiB CKJIAQNAlOTh MOJIOAI BHUKJIAadi Ta AacHipaHTH, a TaKOX
CTYICHTH.

IMomo crateBoi CTPYKTypH, TO OUNBIIY YaCTHHY ayIUTOPii CKIaTaroTh
KIHKH — 55,4%, a yonoBiku — 44,6% (puc. 8.4).

BigmoBu (4acTka Bi3UTIB, y MeXax SIKMX BIIOYBCS JIMIIE OJMH HEPETIIsi
CTOPIHKH, 1110 TPUBAB MeHIIe 15 cexyHn) cTaHoBsATh 18,5%.
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Pucynok 8.4 — Iloain ayauTopii 3a cTarTio

IIlo crocyerbesi TMMOMHM NEpersiay, TOOTO KUIBKOCTI TMEPErITHYTHX
CTOPIHOK 3a Bi3UT, TO OunbiuicTh Bi3uTepiB (78,7%) meperisHyId JIUIIe
onHy cTopiHky, 14,8% — 2-3 ctopinku, 4,92% — 8-15 ctopinok ta 1,64% —



4-7 cropinok. lle roBopuThb mpo Te, IO OiJbLIE TPHOX UYeETBEpTEi
BiJIB1/lyBaiB MEPETIITHYIIHN JIUILE TOJIOBHY CTOPIHKY CauTy.

TpuBanicte yacy nepeOyBaHHS BiJBilyBadiB Ha CaWTi PO3MOALIMIAC
TakuM 4yuHOM: 45,5% BimBimyBauiB nepeOyBanu Ha caiiti 10-29 cexyH;
18,5% — 0 cexynn (to6to BimmoBa); 5,98% — 30-59 cekynnm; 5,62% — 1
xBUIHHY; 8,6% — 5-19 xumns; 15,8% Oinpme —20 XBUIHH.

OcHoBHa yactuHa ayzautopii (60%) BimBigye caiit kadenpu 3 15:00 oo
23:00. Binpmmicts moneit mepexomsaTh Ha callT Kadenpu 3 caiity CymAY —
51,8%, 3 caiity HaykoB-HaB4aibHOro iHCTUTYTY @DEM imeni Onera
bamanpkoro — 12,8%, 3 caiity xypHamy «MapKeTHHT i MEHEIKMEHT
inHoBamii» — 11,9%. Illogo comianbHUX MEpeX, TO 3HAYHA YacTKa
BIJIBIZlyBauiB 3[ifiCHIOE Tepexii Ha calT kadeApu 3 TaKUX MEPEeK:
BKonraxT» — 55,2% , Facebook — 44,8%.

Ilo crocyeTbCst 3BeNEHHS JDKEpPEN MEpexo/diB: 3HayHa 4YacTHHA
MEPeXOiB 3MIHCHIOBAJIACH 3 MOIIYKOBUX cUcTeM — 51,5%; mpsmi 3axonu
CTaHOBIATH 26,3%; mepexonu i3 couialbHUX Mepex — 7,9%; BHYTpilIHI
nepexonn — 4,9%; mepexoau 3a MOCHIaHHAMHU Ha caitax — 9,4%; 3 1HImX
mwxepen — 0,23%.

Haii0inpma yacTiHA BigBiAyBadiB 3aXOIUTh Ha CAHT BHKOPHCTOBYIOUH
nomykoBy cuctemy Google — 83%. 3 Sumekca 3axomiate 13,3%
BifBiAyBauiB, 3,3% Bi3UTiB BimOyBaeThcs 3 Mail.ru

Haituacrime Ha caiit kadenpu mapketurry ta YII Cym/dY 3axonsaTs 3
HepcoHaJIbHOrO KoMn toTepa — 86,6%

AHanisyroun nOmyKoBi (pasu ciiJ 3a3HaYMTH, L0 HaWvacTime
BUKOPHCTOBYIOThCS Taki: «kadeapa mapkerunry CymlY», «ynpaBiiHHs
IHHOBAIITHOIO JiSUTBHICTIO», «MAPKETUHTOBHI MEHEIKMEHT» Ta 1HII (pHC.
8.5).
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AHai3 MICICTIOJIOKEHHS BiJIBilyBaviB IMOKa3aB, O HaOiIbIIa YacTKa
BinBinyBauiB (93,3%) Oyna 3 Ykpainu, 3,22% — 3 Pocii, 0,54% — 3 [Tosbi,
0,5% — 3 Binopycii, 2,4% — 3 iHIIKX KpaiH.

OKpiM CTaTUCTUYHOIO aHajJi3y JaHUX 3a JOIIOMOTOI0 IHCTPYMEHTIB
Web-ananituku, 6yn0 MpoBeACHO OMUTYBAHHS cepell CTYACHTIB Kadeapu
MapketuHry Ta YIJI, crymeHTaM Oyi0O 3ampOIIOHOBAaHO OIIIHUTH OKpeMi
mapaMeTpy caiTy 3a 5-6anpHO0 mKazoro (Tabm. 8.1).

Tabdauus 8.1 — Ouinka edeKTHUBHOCTI caiiTy kadeapu MapKeTHHTY Ta

Yia
[TokazHuku Orrinka
Hocrynnicts iHdopmanii 4,13
PeneBanTHICTD iHpOpMaii 3,87
3pY4HICTb Y KOPUCTYBaHHI 3,69
CrumicTika caluTy 3,56
CepenHsi oIfiHKa cailTy 3,81

Pe3ynbraTi CcBi4aTh HPO HENOCTATHIO OLIHKY CaWTy CTyAEHTaMH i
HEOOXIIHICTh TPOBE/ICHHS KOMIUIEKCY 3aXOJIB IIOJO IOJIMIIEHHS OTro
KOMYHIKaTUBHOT €()eKTHBHOCTI.

V3araipHIOIOYN pe3yJIbTaTH BHKOHAHOTO aHaNi3y MOXHA 3pOOHTH
HaCTYITHI BUCHOBKH:

1. 3 KOXHHM POKOM KUIBKICTH BiIBiIyBadiB caiity Kadempu
3MeHIyeThCs. Lle 3yMOBI€HO aKTHBHUM BUKOPUCTAHHS COLIAIbHUX MEPEK,
Je OUTBIIICTh Yacy MPOBOIWTH IUTbOBa ayauTopis kadenpu. Bimbrmicts
iHopmanii nyOmroeThes Ha cropiHkax y Bxonrakte Ta Facebook. Caiir
Hece iH(pOpMamiMHUI XapakTep, TOMY /IS 3aJydeHHS KOPHCTYBadiB
HEOOXigHO MyONiKyBaTH iH(POPMALII0 TaKOX i PO3BAXKAIBHOTO XapaKTepy
(doto — Ta BimeoMarepiaqv 3 HABUAJHHOI Ta MO3aHABYAIBHOI MisIILHOCTI,
MIPOBEJIEHHS IIKaBUX OMHUTYBaHb JJIsi CTYACHTIB). AJNamTariis caiay a0
MOOITBHHX TPUCTPOiB, 3pOOUTH KOPUCTYBAHHS HUM OiJBII 3pYUYHIIINM Ta
MOOLTBHNM, 60 OUTBIIICTE ayAUTOPil MalOTh MOOUTHHI IPHCTPOI.

2. Bimpmry wacTky BiABiAyBaduiB caiiTy CKJIQJAlOTh aclipaHTH Ta
BUKJIa/1ai, a TAKOXK CTYJICHTH, MEHIIIy YaCTKy CKJIQIal0Th abiTypieHTH Ta ix
6aTbKH. 3a CTaTEeBOIO O3HAKOIO NEpeBaXKaroTh KiHKH. Lle roBoputs mpo Te,
IO BiJABiAyBaHHS caiiTy BinOyBaeTbcs uepe3 HEOOXiJHICTH BHpILICHHS
«poOounx MOMEHTIB». ToMy MOTpiOHO NMpUAYMaTH HOBI PYOPHKH HA CaiTi,
JUTSL 3alTydeHHs OibIIoi KUTBKOCTI CTYJCHTIB, a TaKOX abiTypieHTIiB Ta ix
0aTbKiB.

3. Benuka yacTuHa aymuTopii TEperyisHyla JIUIIEe TMEepITy CTOPIHKY




caiiTy, a Ie TOBOPHUTH PO HEBEIHKY 3aliKaBieHicTb. ToMmy mnoTpiOHO
BXKHMTH 3aXO[iB, 1100 I[iILOBIM CHOKHMBA4 XOTIB 3aJUIIMTHCS Ha CaiTi, Ta
MeperNIsSIHYTH SIKOMOra Olbllle CTOPIHOK 1 Ai3HaTHCS Oinbmie iHpopmarii
mpo kadenpy.

4. BUIBIIICTD TEPEXOMiB BiIOYBAIOTHCS 4Yepe3 IMOUIYKOBI CHCTEMH, IO
TOBOPHTH IIPO TE, II0 KOPUCTYBadi, SIK MPABUJIO, IIIECIPSIMOBAHO BBOISITH
3allUTH B TIONMIYKOBHX cucTeMax. OCHOBHMMH [DKEpellaMH TIEPEXOliB Ha
caiitr xadpenpu € caiitu DOEM, xypHaimy «MapKeTHHT 1 MEHEIXKMEHT
igHOBatii», CymlY Tomo ta comiansHi Mmepexxi BKonrakre i Facebook.

5. OCHOBHHMH BifIBiyBauaMy CaiiTy € MEIIKaHI YKpaiHW, 3a HUMH 3i
3HAUYHUM BIJPUBOM CIIIYIOTh MelIKaHIi Pocii, mpore 3pocTae KilnbKiCTh
BiZIBilyBauiB 3 KpaiH panekoro 3apyOixoks, reorpadis BiJgBimyBadiB
MOCTIHHO pO3MIMPIOEThCs. 1le CBIAYUTh mpo Te, M0 CAMTH IIe HE € TOCUTh
BIZIOMHMH Ta KOPUCTYIOTHCS MOMYJISIPHICTIO NEPEBAXKHO y BY3BKOTO KOJIa
BiZIBilyBauiB, IO NpoXxuBaloTh Ha Tepuropii kpain CHJl. Tomy nns
30UIBIICHHST KIIBKOCTI BilBiAyBa4yiB HEOOXIJAHO OLIbIIE MPUALIMTH yBark
TIOMYJIApHU3allii aHTIOMOBHMX BEpCid caifTiB Ta MpPOCYBaHHIO IX Yy TaKHX
MIOITYKOBUX Mepexkax, sk Yahoo, Exalead Ta iH., ;e 30cepemxeHa
NepeBaKHa KUIBKICTh ~aHTJIOMOBHHX KopuctyBadiB. lle mo3BoimTh
30UTPITUTH KUTBKICTh 30BHINIHIX IOCHJIAHh HAa PECypcH Ta 30UIBIIUTH iX
peituHT y Mepexi [aTepHer.

Takum 9rHOM, Cy9acHi iHTepHeT-TeXHOIOTii HagaroTe BH3 MoxmuBiCTh
BUBECTM Ha SKICHO HOBHMH piBEHb IPOLEC B33aEMOAII 3 OTOYYIOUUM
cepenoBuiieM  (abitypieHTamu, ix  OaTbKaMH, BYMTENSIMH LUK,
cTyzneHTamH, koneramu 3 iHmmx BH3, Oi3Hec-cepenoBuineM, opraHamu
perioHanbHOT 1 Jiep>kaBHOT BJIJU TOILIO), NOOyIyBaTH e(pEeKTHBHI KaHAIIN
KOMYHIKaIil sl BJJACHOTO TIO3UII0HYBaHHSI.

OTpuMaHi pe3y/ibTaTH I[OBHHHI CTATH OCHOBOIO I PO3POOJICHHS
IUTaHy Oi moxo (opMyBaHHS CHCTEMH 3aXOMIB JUIS  ITiBUIICHHS
KOMYHIKaTHUBHOI eexTuBHOCTI aHanizoBaHoi WEB-cuctemu ocHOBY siKoi
CTaHOBUTH calT Kadeapu mapkerunry ta Y1 CymlVY, a ix y3araibHeHHS
JacTh 3MOTY LUIECHPSMOBAHO YIpaBIATH npocyBaHHsM BH3 Tta ix
MiIPO3AUIIB Y I1HTEpHET-IPOCTOpi, OUIbII €(PEKTUBHO BHKOPHCTOBYBATH
HasIBHI pecypcH.

1. Be6-anamiThka JUIs MABHINCHHS e(EeKTHBHOCTI caity [EnexTpoHHMIA
pecypce]. — Pexxum nocrtymy: https://metrika.yandex.ru

2. Imnsmenko C.M., Ilunynina }0.C. 3acTocyBaHHs iHHOBALliHUX IHTEpHET-
TEXHOJIOTIH [UIsl migBHIIEHHs KoHKypeHTtocmpomoxuocti BH3. Cyuacni npobremu
EeKOHOMIKU ma MeHeOdcMenmy : Te3W JIoNoBigeil MiKHap. HayK.-IIPaKT.
koH¢epenuii. JIpBiB: Bugasuuireo JIpBiBcbkoi nomitexHiky, 2011. C. 57-58.
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8.4. Teopernmuni Ta NMPaAKTHYHI acIeKTH 3aCTOCYBAHHS
iHHOBANIHHMX TEXHOJIOTii HABYaHHSA B 3aKJ1aJaX BUIIOI OCBITH

B yMoBax pHMHKOBHX NEpETBOPEHb IJBHIIYETHCS HMOIMUT Ha (haXiBIB,
10 0OYMOBIIIOE X BUCOKOSIKICHY MiAroToBKY. OLIiHKa OCBITHIX MOCIYT, IO
MIPONOHYIOTHCS BHIIMMH 3aKJIQAaMH OCBITH, 3IIHCHIOETBCS 3 TIO3WIIT
mpuBaOIMBOCTI iX AN cHoxuBadiB — aOiTypieHTiB, iX OaThKiB Ta
MOTEHIIHHUX POOOTOJABIIIB.

JIMCIMIUTIHY, IO BUBYAIOTHCA Yy BHIIOMY HaBYAJIbHOMY 3aKIafi, €
CHCTEMAaTH30BaHOIO CYKYITHICTIO HaBYaJIBHOTO Marepialy, IO CIPHSE
BMIHHIO 3aCTOCYBaHHs OTPMMaHMX 3HaHb Ha npakTuui. Ha nanumit uac
AKTYaJbHICTh MPOOJIEMH BUKIAJAHHS TUCIMIUTIH 30LIBIIYETHCS, OCKIIBKH
cneuudika METOJANKU BHUKJIAQJAHHS MOJSATae y TOMY, IO HAaBYAHHS TICHO
NOB’5I3aHE 3 EKOHOMIYHHM JKUTTSM CYCHIJIbCTBA, 1 HAaOYTH 3HAHHS €
BUpIMIATEHUM (PAaKTOPOM PO3BUTKY €KOHOMIKH JiepkaBu. CTyJCHT IIOBHHEH
3aCTOCOBYBAaTH CHCTEMHHMHU IMiAXiJ Ta KOMIUIEKCHE 3aCTOCYBaHHS HaOyTHX
3HaHb. [1].

@dopmyBaHHS Ta 3aKpIIUICHHS CIICIiaJbHUX BMiHb Ta 3HaHb 3aJICKUTH
BiJl CTyneHs e()eKTUBHOCTI BUKOPUCTAHHS CYYaCHUX OCBITHIX TEXHOJIOTIH,
BHOIp SIKMX 3aJIe)KUTh BiJ IHAWBIMYadbHOTO CTHJIS BHKJIAQJaHHS, JOCBITY
BUKJIaJa4a Ta CTyJEHTa Ta JO3BOJSIE ONTHMI3yBaTH OCBITHIM mpolec.
TexHosorii HaBYaHHS € METOJAMM Ta 3aco0amMM BIUIMBY HAa CTYJCHTIB 3
00Ky BHKIIa1a4a.

B ocBiTHIll cdepi 3aCTOCOBYIOThCS JBa THIIA MMEAATOTIYHUX TEXHOJOTIH
— iHHOBamiWHI Ta Tpamuuiiiai. HaiBaxnmusimmM (HakTopoM pO3BHUTKY Ta
KOHKYPEHTOCIIPOMOKHOCTI MiJIPUEMCTBA € IHHOBAIIl, IHTEIEKT Ta 3HAHHS
moauHY [2, ¢. 39].

3rigHo 3 3akoHoM Ykpainu «IIpo iHHOBalilHY JisUTbHICTBY IHHOBALIT —
1le HOBOCTBOpEHi (3acTocoBaHi) i (a00) BJIOCKOHaJICHI KOHKYpPEHTO3JaTHI
TEXHOJIOTIi, MpoayKuis abo MOCIyrd, a TaKOX OpraHizaliiHO-TEeXHIYHI
pilleHHs BUPOOHHMYOTO, aJAMIHICTPAaTHBHOTO, KOMepLiiiHOro abo iHmoro
XapakTepy, IO iCTOTHO MOJIMNIIYIOTh CTPYKTYPY Ta SKiCTh BUPOOHHIITBA i
(abo) comianeHOI cepu [3].

[HHOBAIIIT XapaKTePU3YIOTHCS HE TUIbKK IPUHIIUIIOBOI HOBH3HOIO, alie i
3IaTHICTIO IPUHOCUTH €KOHOMIYHUH, colianbHUH Ta iHmi BUau edexry [4].

TakuMm 9UHOM, OCHOBHI XapaKTepUCTHKH iHHOBAIIiii:

—  HayKOBO-TEXHIYHa HOBH3Ha;

—  INpaKTUYHE 3aCTOCYBAaHHS;

—  KOMepIliiiHa peai3artis.

B iHHOBaIifiHOMY TIpoIieci 3afisiHe TPU CKIIQJOBUX: HOBAaIlisl (HOBI ifei,
3HAHHA); IHHOBalis (IIPaKTHMYHE 3acTOCyBaHHA HoBauid) Ta auQy3is
iHHOBAIIi¥ (ITOAJIBIIIEe PO3MOBCIOKCHHS IHHOBAIIIN).

OpnHak, 0 CTOCYEThCS CHCTEMU BHILIOi OCBITH, BIAMIYAa€TbCS HHM3bKa



CTYIEHb B3aEMOJII Ta Y3rOJDKEHHs PI3HUX PIBHIB OCBITH IOJO peaizamil
IHHOBAaIlIMHUX TPOEKTIB, BIJCYTHICTh JIOCTATHBOI CHCTEMAaTHU30BAaHOI
iHpopMaIliifHOI OCHOBHM IHHOBAIIITHMX TMPOIECIB, HH3bKA B3aEMOJIis
OCBITHIX 3aKJIaJiB Ta IiJIPHEMCTB IOJI0 3aIPOBA/KEHHSI IHHOBAIIIH.

B KOHTEKCTI 3acTOCYBaHHsS IHHOBAalii B OCBITHIA cdepi BOHH
PO3MIIAAIOTECS SIK MPOLEC YIOCKOHAJICHHS IIE€JAarorivHUX TEXHOJOTIH,
CYKYITHOCTi METO/IiB, IPUHOMIB Ta 3ac00iB HaBUaHHS. [5].

Takum ymHOM, iHHOBamii B cepi OCBiTH CIpsIMOBaHI Ha PO3POOKY Ta
CTBOPEHHS HOBHX BUMIB AiISIIBHOCTI, TEXHOJIOTIH Ta 3ac00iB 3aCTOCYBaHHS
iHpopmanii 3 BHKOPUCTAaHHAM IX Ha NpPaKTUI|. |HHOBamilHI TEXHOJIOTIil
HaBYaHHS BKIIIOYAIOTh IHTEPAKTHBHI TEXHOJOTl HaBYaHHS, TEXHOJOTIT
MIPOEKTHOT'O HAaBYAHHS Ta KOMI IOTEPHI TEXHOJIOTII.

OnHak, BBa)XaEMO, LIO B IPOIECi BUKJIAJAHHSA AMCLMIUIIH y BUILOMY
HaBYAJIILHOMY 3aKjaJl JOIUIBHUM € TOEIHAHHS TPAAUIIHHUX Ta
IHHOBAIlIMHMX METOMUK HABYAHHS, OCKIJIBKH TPATHUIHHI METOIUKU
NpOWIIIM anpodarito mpoTsAroM dacy. TakuM 4YuHOM, 30allaHCOBaHA
B3a€MOIisl IHHOBAI[IMHUX Ta TPAIUIIHHAX METOIWK BHUKJIAJaHHS AUCIUILIIH
TIi/IBUIIY€ SIKICTH OCBITH Ta 3a0e3nedye iX KOHKypEHTHY IepeBary Ha pHHKY
Tpari.

[ig wac BWKJIIAZaHHS TUCHHILTIH 3 BHUKOPHCTAHHSM IHHOBANIHHUX Ta
TPamUIIfHAX METOJUK HaBYAHHS CKIANUCS Taki (QopMH oOpraHizamii
HABYAJBHOTO TIPOLECY SK JIEKINi, MPaKTHYHI Ta JIA0OpaTOpHI 3aHATTH,
camocriiiHa poboTa, KOHCYJIbTAIlil, 3aJiKA Ta eK3aMeHH. J[JIst miABUIIeHHS
OCBITHBOT JISUTBHOCTI LI ()OPMHU MOBHHHI 3HAXOJMTHCS Y B3aEMO3B’SI3KY Ta
JIOTIYHIHN MOCIIIOBHOCTI, [0 TOCHITIOE €(PEeKT CHHEPTII.

Jlekuii € TOJIOBHMM BHJOM 3aHSTh 3 BHKJIAJAHHS JUCLUUILIIH Y BULIOMY
HaBYAJILHOMY 3aKJiaJli, OCKUIbKM MiJ 4Yac BUKJIAIaHHsS JIEKTOp 3IilCHIOE
BUCOKMII BIUIMB Ha BEJMKY ayquTopiro onHodacHo. OnHak, BelvKa
ayANTOPIs 3HWKY€E BIUIMB HAa KOHKPETHOTO CTyJIEHTa 3 OOKy BMKJIajaya.
OsHayeHWi HEJONIK MOXIHMBO YCYHYTH IIUIIXOM 30aJaHCOBAaHOTO
3aCTOCYBaHHS TPaJULIHHUX Ta IHHOBAaLliIHHUX METO/IB HaBYAHHS, a TAKOX
panioHaJIbHOI OpraHi3anii caMocTiiiHOI poOOTH CTYIEHTIB.

B TpamuniiHOMy acnekTi BHOKPEMIIIOIOTH OTJISIOBY JIEKIiIO (OCBOEHHS
HOBOTO Matepiany), mpobJeMHy Jekuiro (Iojada JeKIiifHoro marepiany 3
BH3HAYECHHSAM Tpo0ieMHOi cHTyalii), NpeIMeTHy JeKHilo (MICTHTh
oTJIsAAOBY iH(OpMaIiio 3 OKpeMoi AWCUWIUIIHK) Ta yCTAaHOBOYHY JICKIIIIO
(103BOJISIE aKIIEHTYBATH yBary CTYJICHTIB Ha MHUTAHHSX, 10 PO3IIIAIAI0THCS
B CaMOCTIIHIH po0oTi).

Ha nHamy nymKy, Ha Jekilii 0OOB’S3KOBO CJiJ 3aly4aTd N0 Y9acTH
CTYZEHTIB, 110 Tmepeadayae JUCKycil 3 TPHUBOAY pI3HUX IIHUTaHb.
[Moromxyemocss 3 aBtopoMm [6], mo Jekuii moTpedyOTh NONEPEIHbOT
MIATOTOBKK CTYACHTIB, a i 4Yac BHUKIAJAHHA JICKIil CTYICHTU
JIOIIOBHIOIOTH OTPMMaHi 3HAHHS 3alycaMy B OIOPHOMY KOHCIIEKTi. Aule,



TAKOX MOXKJIMBO 3aIllPOBAPKEHHS TaKMX IHHOBaLiHHUX (OPM IPOBEICHHS
JCKIIMHUX 3aHATh SK OIiHApHI JIeKii, JUCKYCIfHI JIeKIii, JeKIii-
KOH(epeHIlii Ta JeKmii-Bidyamizamii, M0 mepeadadae 3acTOCYBaHHS
MYJbTUMEIIHHAX TEXHOJIOTIH.

3B’530K Teopil Ta MPaKTUKH peali3yeTbcsi MIUIIXOM NPOBEACHHS
MPaKTHYHUX Ta JaOOpaTOpPHMX 3aHATh. Ha mHX 3aHATTAX BHUPIMIYIOTHCS
3aBIAHHS, L0 KOHKPETHU3YIOTh TEOPETHYHI IOJIOXKEHHS, BHKJIAICHI Ha
NeKmisax i B migpyunukax. Kpim Toro, mi 3aHATTS 3a0e3IeUylOTH aKTHBHE
ITOBTOPEHHS OTPUMAHUX 3HaHB [7 .

TpagumiliHo, TpakTHYHI Ta JadOpaTopHi 3aHATTA MAOTh 33 METY
3aKpIMUTA TCOPSTHYHHUN MaTepiai, BUKIAJACHUN Ha JICKIIHHUX 3aHATTIX,
ajlle  CTYyJeHT TIOBUHEH HAaBYMTHCS pO30MpaTUCcs HE TUIbKH B
3MOJICNIbOBAHKX, ajie i B peasibHUX Ipolecax. [IpakTuuHe Ta nadboparopHe
3aHSATTS € pe3yJIbTaTOM CaMOCTIHHOTO BHBYCHHSI PEKOMEHJJOBAHHX JKEpel
Ta JI03BOJISIE IPOSICHUTH «BY3bKi» MICIISI B 3aCBOEHOMY MaTepiaJti.

Iig gac pinieHHs MPAKTHYHUX Ta JIAOOPATOPHMX 3aBIaHb 3 TUCIMIUIIH
CTYICHTH CaMOCTIHO 3HIMCHIOIOTH aHalli3 CHTYyallii, OOIPYHTOBYIOTh
MIPUHHATTS MEBHUX YNPABIIHCHKUX PIIICHB, IO B MOAANBLIOMY AOIOMAarae
alanTyBaTHCS 10 pOOOTH B PUHKOBHX YMOBAX.

[pakTryni Ta 1a0OpaTOpHI 3aHATTA MOXYTH MPOBOIUTHCA Y (opmi
ceMiHapy, pIOIeHHS 3ajad 3a JOMOMOTOI0 KOMITIOTEPHHX TEXHOJIOTIH,
TecTyBaHHsS. TakoX TNpOBENCHHS NPaKTHYHHX Ta JIA0OPATOPHHUX 3aHATh
MOXKe OyTH peaai3oBaHO B IHTepakTHBHIl (GopMi, a came MUIIXOM
MPOBEJICHHS AUIOBUX Ta POJILOBHX Irop, BUKOPUCTAHHSIM METOIB KEHCiB,
METO/IiB MPOEKTIB Ta «MO3KOBOTO HITYPMY».

KpiM 11p0r0, BBaXKaEMO JOLIJIBLHAM Ha NMPAKTUYHHUX Ta JIAOOPATOPHHX
3aHATTSAX 3aCTOCOBYBAaTH JudepeHliioBaHUil MiaXin, 110 mnependavae
PO3pOOKY IPYMOBUX MPE3CHTAIlIN 32 OKPEMUMH TEMaMU KypCY Ta PIlICHHS
3aBJIaHb PI3HOTO PIBHS CKJIQJHOCTI.

OcranHiM dYacoM B cdepi BHIIOI OCBITH MiJBUILYETHCS POJIb
CaMOCTIfHOT pPOOOTH IMOMO MIATOTOBKH CTyAeHTiB. Jlims akTuBizarmii
caMoCTiiHOI poOoTH NponoHyeMO (GOPMYBaHHS €JIEKTPOHHMUX HABYAIBHO-
METOJMYHUX KOMIUICKCIB BHKJIaJauaMH Ta 3acTOCYBaHHS IHTEpHET-
pecypciB CTyneHTaMH, IO 3HAYHO IiJBUIIYE SKICTh CaMOCTIHHOTO
OTIpaIfOBaHHS MaTepiay.

OriHfOBaHHS 3HaHb CTYAEHTIB 3MIMCHIOETBCS HA OCHOBI Pe3yJbTaTiB
MMOTOYHOTO 1 MiACYMKOBOTO  KOHTPOJIO 3HaHb. Ilpm  KoHTpoIi
CHCTEMAaTHYHOCTI Ta aKTUBHOCTI POOOTH CTYJCHTIB BPaXOBYIOTHCS BI
CKJIAIOBI:

— BIJIBilyBaHHS ayJUTOPHUX 3aHSITH,

— YCHINIHICTH 3aCBOEHHS MaTepiay.

Opranizauniss MOTOYHOTO KOHTPOJIO 3 JUCLMIUIIH CKJIANAEThCS 3
KOHTPOJIIO CHUCTEMAaTHYHOCTI Ta aKTUBHOCTI POOOTH MPOTSITOM CEMECTpy



HaJl BUBYCHHSIM MIPOTPAaMHOTO Martepiaiy.

Merta HOTOYHOTO KOHTPOJIIO — BHSBJICHHS SIKOCTI HABYAJIEHOTO MPOLIECY
i Woro pe3ympTaTiB y MDKCECIHHHMH TNepio, IO 3MIHCHIOETBCA B XOIi
ayAWTOPHUX 3aHATh 1 IEpPEeBIPKM CAaMOCTIHHO BHUKOHAaHHMX CTyIEHTaMH
3aBJIaHb, Nepe10aueHNX HaBYaIbHOIO IIPOrPaMOI0 JUCIUILTIHH.

Jlo OCHOBHHUX 3aB/IaHb MOTOYHOTO KOHTPOJIO HAlEKAaTh!

— OLIHIOBAaHHS MMOTOYHUX PE3YNIbTaTiB CAMOCTIHHOI POOOTH CTYICHTIB
II0ZI0 OCBOEHHS MPOTPAMHOT0 MaTepiaTy IUCIHILIIHI;

— OTpPHMaHHS CTyISHTaMH YABICHb IPO CBOi 3Ai0HOCTI, piBEHb
3aCBOEHHS HABYAJIHHOTO MaTepialy AUCIUIUIIHA Ta HEOOXiTHICTh BHECEHHS
OIEepaTHBHUX 3MIH B IMOJJAIBIY CAMOCTIIHY po0OoTY;

— HaJaHHJ BHKJaJadeBl MOXXJIMBOCTI BIUIMBAaTH Ha XiJ CaMOCTiHHOT
poOOTH CTYACHTIB i BU3HAYATH HEOOXIMHICTh Ta HAIPSMHU BIOCKOHAJICHHS
HaBYAJILHOTO MPOLECY.

[ToTo4HuMit KOHTPOJIL 3AIHCHIOETHCS I1i]] Yac NPOBEACHHS NPAKTHYHUX Ta
nabopartopHuX 3aHATb. OCHOBHMMH METOJAMH IIOTOYHOTO KOHTPOIIO €
YCHE OIIMTYBAaHHS TECTyBaHHS;, pO3B’SI3yBaHHA IPAaKTHYHHX 3aj]ad;
OTIPALIIOBAHHSA TEOPETHMYHMX 1 MPAKTHYHUX 3aBJaHb, BHHECEHHX Ha
caMOCTIiiHy poOOTy 32 KOKHOIO TEMOIO JUCIUTUTIHH.

[MigcymMKoBHIf KOHTPOJIb 3HAHD CTYACHTIB 3 JUCHUILTIH 3MiHCHIOETBCS Y
(dopMi ex3aMeHy.

OmHuM 3 HaWBaXJIMBIIIAX BHUIIB OCBITHHOI JISVIBHOCTI B BHIIHAX
HaBUAJIIBHUX 3aKiiaiax € JjabopatopHi podoru. [lpu opranizamii ix
MIPOBEJICHHSI JIOLIBHO IMiJABUIIEHHS CaMOCTIHHOCTI POOOTH CTYJAEHTa, NMPH
YOMY MPOBEACHHS JIAOOPAaTOPHHUX POOIT MOBUHHO OyTH 3a0C3MEUCHO MpPHU
ycix (opmax HaBYaHH:], BKIOYAIOUM JUCTAHIIWHY. AKTyaJbHUM B IIbOMY
HaNpsIMKy € BUKOpUCTaHHs iHQOpMaLifiHUX Ta KOMI IOTEPHUX TEXHOJIOTIH
IIpY po3po0lii Ta MPOBEICHHI JJAOOPaTOPHHUX POOIT.

VYockoHaneHHS Ipolecy NpOBEAEHHS JabopaTOpHHUX poOIT €
IpeAMeToM 0araTboX HAayKOBHX MIOCIHI/DKEHb Ta IPAaKTHYHHX PO3POOOK.
3arajaoM Biomi 2 HUISIXH:

- BUKOPUCTaHHS BipTyaibHUX JaboparopHux pobit (BJIP) i Tpenaxepi
[8-10];

- BHUKODHUCTaHHS CHCTEM 3 MEPEXHUM BIJJIaJICHUM JOCTYIIOM [0
peansHuX abopaTopHuX ycTaHoBok [11].

Y nmepmioMy BHIAAKY BHKOPHCTOBYIOTHCS BIPTyasbHI MOZIEIIOIOUI
CepeIOBHIIA-KOHCTPYKTOPH, Y JIPYroMy - BUKOHYETHCS HE BipTyaibHa, a
peanbpHa maboparopHa poboTa, ajie 3 BiIJAIEHUM JOCTYIOM J0 KepyBaHHS
peabHUMU  (I3MYHAMH 00'€KTaMH, Ta OTPUMAHHAM Ha KIIIEHTCHKOMY
KOMIT'IOTEpl pEe3yJIbTaTiB BIUIMBY Ha 00'€KT B peajbHOMY 4aci. binbin
LIMPOKE 3aCTOCYBaHHS Mae€ MEpPHIMH LUIAX, Jpyra TEXHOJOTiS JOCHTh
CKIaaHa, 11 BUKOPHCTaHHS JOLIUJIBHO TpH  peanmizamii  KoHUemmii
BIPTyaJIbHOTO YHIBEPCHUTETY a00 y IHIIUX crienn(pi9HUX BUIAIKAX.



B Vkpaini neBHuii mocBig po3poOku Ta 3actocyBaHHs BJIP abo
TpeHaKepiB € B 3aKapraTchbkoMy JAep)kaBHOMY yHiBepcureTi, CyMcbKOMY
Jep)kaBHOMY yHiBepcuteTi, HamioHanbHOMY TEXHIYHOMY YHIBEPCHUTETI
«XapKiBCHKUH MOJITEXHIYHUH IHCTUTYT», KpHBOpI3bKOMY TEXHIYHOMY
yHiBepcuTeTi, KpemeHuynbkoMy yHIBEPCUTETI €KOHOMIKH, iHpOpManiiHuX
TexHouori#t i ynpasniaasa, [IBH3 «IIpugHinpoBchka nep)kaBHa axaaeMmis
OymiBHHIITBA TA apXiTEKTypH», iH.

JocBin oCBITHBOI IisUTBHOCTI CBIMYHUTH PO T, IO OCOOIMBE 3HAYCHHS
Ta, B TOMH JKe Jac, CKIaIHICTh B peali3allii, mporec ctBoperns BJIP mae npu
oprasizamii JrabopaTopHHX poOIT IS TEXHIYHHWX cremiampHocTer [12].
JlabopaTopHi  poOOTH 3  TEXHIYHMX JUCIMIUIIH  MepeadavyaroTh
O3HAaHOMIICHHST 3  pCabHUMM  NPWIAJAMH Ta  YCTaTKyBaHHSM,
BUMIPIOBAJILHOIO arapaTyporo, OOYHCIIOBAILHOIO TEXHIKOK, OTPHUMaHHS
HaBUYOK POOOTH 3 HUMH Ta 3 METOJIMKOIO €KCIIEPUMEHTAJIBHUX AOCIIIKEHb
y KOHKPETHiil MpeAMETHIH ramys3i.

B JIBH3 «IlpunninpoBcbka nepkaBHa akajaemis OyJIBHMITBa Ta
apXiTEeKTypW», BIPOBAKYIOThCA B HABYAIBHUHM IPOIEC IHTEPAKTUBHI
MoJIeli JIaDOpaTOpHUX POOIT, SKi pO3POOTIOIOTECA Ha Kadeapi CHCTEMHOTO
aHamizy 1 MOJENIOBAaHHA y TEIUIOra30oloCTadyaHHI 3  JUCHHUILUIH
«TemmomacooOmin», «TexHiuHa TepMonuHaMika», «TemronocrauaHHs»
JUTA cTienianbHOCTI «ByIiBHUIITBO Ta MBiUTBHA iHkeHepis» [13, 14]. Pobora
BEAEThCS B paMKax CHCTEMH €JEKTPOHHOI MiATPUMKH HaBYAJILHOTO
mpoIecy sl CTYIEHTIB BCiX (GopM HaB4YaHHsA. Mojeii J1abopaTopHUX
poOIT, CTBOPIOIOTHCSI B CEpPENIOBHUINI HABYAIBHOI BepCil MOZEIIOBaIbHOTO
koHcTpykTOpy LabViEW. Komm’toTepHi Mozeli IOMOBHIOIOTh POOOTH Ha
peanbHUX J1TA0OPATOPHUX YCTAHOBKAX, a MPH IUCTAHIIIHOMY HAaBYaHHI
MOXYTbh MOBHICTIO 3aMiHIOBATH iX.

OnmHa 3 Takux poO3po0OK 1€ KOMIT'IOTEpHAa IHTEPaKTUBHA MOJENb
naboparopHoi poborn «JlocmijkeHHs pobotm TeroBoi Mepexi». llel
MIPUKIIAJ OCOOIUBO MMiJKPECTIOE OUIIBHICTh Ta KOPUCHICTh 3aCTOCYBaHHS
caMe KOMIT'IOTepHHX MOJeNel 1abopaTopHUX pOOIT Il TEXHIYHHX
cnenianpHocTell. PeanmbHa TerioBa Mepexa 11e KiJJoMeTpH TpyOOIpoBOIiB,
IO TOEJHYIOTH Ta 3a0e3MedyIOTh TEIUIOBOIO €HEPTi€l0 COTHI OyaiBelnsb.
Pexwuvu poboTm TerutoBoi Mepexi Tpeba AOCHIKYBATH MpPH PI3HUX
3HAYCHHAX TEMIIEPaTypH 30BHIIIHBOTO TMOBITPS, PI3HUX TiApPaBIiYHUX
yMOBax y CIIOKHMBauiB, PI3HUX cXeMax Teronoctadyanus. Croernudika
MIPOIIECiB, IO TOCIKYETHCS TOJIAATae B iX 3HAYHIA iHEpPILIHHOCTI Ta/abo
HEMOXIIMBOCTI IIBHAKOI 3MiHM BUXiTHHX YMOB. TakuM UYHHOM, HaBiTh
¢diznuHa MOZENb TEIJIOMEpPEeki He MOXKe 3a0€3MEUYUTH TOCTATHIO TOYHICTh
Ta JOCTOBIPHICTH JOCIHIJKCHHS, JaTH HAO4YHY YsBY IIPO HPOLECH, LIO
BiZI0yBalOTHCS.

Inrepeiic naboparopHoi poboTH IpencTaBiIeHo Ha puc. 8.6.
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Pucynok 8.6 — Intepdeiic koMn’10TepHOi iHTePAKTUBHOI MojeJIi
JadopaTopHoi po6oTu «lociiakeHHs po00TH TENJI0BOI MepexKi»

Mopgenb iMiTye BojsiHY TeruioBy Mmepexy. byaim A-I' ne cnoxuBaui
TEIJIOBOI €Heprii, 0 po3TaloBaHi Ha Pi3HiIH BUCOTI BiJTHOCHO YMOBHOTO
HYJBOBOTO DpiBHSA. B mnpaBoMy HWXHBOMY KyTi - 300pakeHHs
1’ €30MeTpUYHOTrO rpadika Mepexi. [HTepakTuBHIME perynsitopamu Bl, B2
3a7al0ThC  THCK  MI/DKUBIIIOBAJIBHOTO Ta  MEPEXKEBOTO0  HAcOCIB.
[HTEepakTMBHUM TyMOJIEpOM MOKHA BHUKJIIOYHTH [0 HAcOCIiB, YHUM
MPUITMHATA THUPKYIAIII0 TEIUIOHOCIIB 1O CHCTEMi [UIS JOCHiIKEHHS
CTATHYHOTO PEKUMY TemioBoi Mepexi. Manomerpu Pl-4, P3pl-4
MMOKa3yITh THCK Y CIIOXHBaYiB (B Oapax) B TpyOOIpOBOAI IO MOAAE Ta B
3BOpOTHOMY TpyOompoBoai. [HTepdeiic Moxe OyTH JOMOBHEHHH CTHCIIONO
IHCTPYKII€I0 3 TIPOBEACHHS POOOTH.

Mertoro poboTH € aHali3 BIUIMBY pelbedy MICIHEBOCTI Ha BEITHUUHY
THCKY B PI3HUX TOYKAaX MEpeXi, MOCIHKEHHS BIUIMBY TiApaBIidHIX
XapaKTEepPUCTUK EJEMEHTIB BOJSIHOI TEIJIOBOI Mepexi Ta BHTPATH
TETJIOHOCIS Ha 1T’ €30METPUIHHNA Tpadik Mepexi.

B wmaremaTmyHy Mojaenp pOOOTH 3aBeACHI JaHI Mpo TiApaBIivHI
XapaKTEepUCTUKH AIJBHUID TA arperariB cucreMu. Kepytoducs 3HaUCHHAMU
TUCKY 3afaHux peryisitopamu Bl i B2, Mozens po3paxoBye BUTpaTH Juist
KOKHOTO CITO’KMBada, Ta BINMOBIMHI MOKa3aHHS MaHoMmeTpiB P1-4, P3pl-4.
PospaxyHkn poOmsThCst ANs  TPHOX  PEXKUMIB  pOOOTH  CHCTEMH
TEIUIOTIOCTAYaHHS SIKI BIIPI3HAIOTHCS KIIBKICTIO MIAKIIOYCHUX 0 MEPEKi
croxuBadiB. Bubip pexxnmy 30iCHIOETBCS 13 TIEPETIiKy, MO 3’ SBISETHCS 3a
JOIIOMOTOI0 CTPOKOBOTO TIEPEMHKaya, KW PO3TAallOBAaHO IIiJ HA3BOIO
nmabopaTopHOi poOOTH. 3araibHi BHUTPATH TEIUIOHOCIS B MEpEXi IOKa3ye
IHAWKaTOp - BUTPATOMIp, YCTAHOBJICHHI Ha 3BOPOTHIN Marictpaii. 3miHa



TIIPaBIiYHUX  PEXKMUMIB  TEIUNIOBOI  Mepexi  BioOpakaeTbcss  Ha
m’e3oMeTpuyHOMY  rpadiky. Bcei  omepanii  kepyBaHHA ~ poOoTOIO
3IICHIOIOTHCS 33 JOTIOMOTOI0 MaHIITyJIsITOpa MHILII.

Ille omna po3poOka 1ie KOMI'IOTEpHAa IHTEPAKTUBHA MOJEIb
naboparopuoi  pobotn  «JlocmiypkeHHsT — poOOTH  BOJO-BOJSIHOTO
TEIUIOOOMIHHOTO amapaTy».

Himmo poGoTH € momomora CTyIeHTaM B OCBOEHHI Teopii MpoIieciB
Terionepeadi, O3HAHOMIEGHHS 3 METOJWKOI EKCIEPHMEHTAIBLHOTO
BU3HAYECHHSA KoedimieHTa Teruronepeaadi B BOJIO-BOJISTHOMY
teruioooMinHOMy amapati (TA), HagbaHHA HaBHYOK [0 CAMOCTIHHOTO
MIPOBECHHS EKCIIEPUMEHTAIBHUX JOCIIKEHb.

MaremaTiyHa MOJAETbh BIATBOPIOE MPOIECH pPEaJbHOT YCTAaHOBKH.
Mopenp 37ificHeHa 3 ypaxyBaHHSIM TEIUIOBHX IapaMeTPiB PealbHOTO
00’exty. Komm’rorep 3riiHO 3aJaHMX OIEpaTOpOM BXiJHHX 3HAYCHb
TEeMIepaTyp XOJOTHOI t ' 1 raps4oi t ' BOAHM, a TAKOXK BiAMOBIIHUX My, My
BUTpaT TEIUIOHOCIIB, BHAA€ pO3paxOBaHi 3HAYCHHS TeMIlEpaTyp B
nimeHUISIX TA. Ha puc. 8.7 HaBeneHO 300paKeHHS eKpaHa KOMIT IoTepa.

B mpaBoMy BepxXHBOMY KyTi MICTHUTBCA €KpaH 3 TpadikaMu 3HAYCHD
TEMIIEpaTyp, OOUHNCICHIX KOMIITOTEPOM.

Bci omeparmii 1 kepyBaHHA poOOTOI0 KOMIT'FOTEpa 3IIMCHIOIOTHCS 32
JIOITIOMOT OO MaHiImy siTopa mMuii. [Ipu HaBeeHHI MUIIIEIO HA 00’ €KT CXEMHU
3’SIBJISIETHCS.  MIANKUC-TIPU3HAYEHHS, JJIsI OTPUMaHHS OUIbII JeTalbHOT
iHdopmanii B MeHr0 iporpamu  nepeabauena GpyHkuis gonomoru «Helpy.

B xoxi mpoBeaeHHs 10CTiny:

- IHTEpaKTMBHUMHU DEryJISITOpaMH 3aJal0ThCS BHUTPATH Tapsiuoi Ta
xonoaHoi Boau (Mg 1 My) Ta ix temmepartypu Ha Bxoai B TA (i1, t);

- (bikcyrOThCSI TeMIepaTypy raps4oi Ta X0J0AHOT Bou Ha Buxoai 3 TA
(t", &");

- 3HaueHHA IapaMeTpiB, IO 3aJal0ThCS Ta PO3PaxOBAHHUX
KOMIT'FOTEPOM  3aHOCSITBCSL JI0 KypHAJy CIIOCTEPEKEeHb ISl PI3HUX
PEKHUMIB.

B xoni 00poOku pe3yibTaTiB JoCiigy 3a BitoMuMH (opmynamu, 1o
HaJAIOTBCS y METOAMYHUX BKaziBKax 0 JlaboparopHoi pobOoTh
OOYHCITIOIOTHCS TaKi ITApaMETPH:

- 3HAUEHHS CEPEJHHOr0 TEMIIEPATypHOTO Haropy At;

- KUTBKicTh TetnoTH Q, (kJx/c), 0OTprIMaHOi X0IOAHOIO BOJOIO

- 3mauenns  koedimienta  rtemmomepesaui K (kBr  /M’K)
TEIJIO00MIHHOTO anapara

Jnst pi3HUX pexumiB Oynyetbess rpadik 3miHum BenwmunH K B
3aJIeXKHOCTI BiJl BATPAT XOJIOAHOT BOAH M.
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Pucynok 8.7 — Intepdeiic komn’

Brok BuMipiB
1, 2 — moKa3HUKHA
TemrepaTyp Ha Bxoi B TA;
3, 4 — oOKa3HUKU
TemrepaTyp Ha Buxomi 3 TA;
5, 6 — mpunaau, o
BUMIPIOIOTh KIIBKICTh
TETJIOTH, B1JIaHOT raps4oro
BOJIOIO 1 CIPUHHSATOIO
XOJIOJTHOIO BOZIOIO,
BIMOBIIHO;

I0TEPHOI J1A00PaTOPHOI YCTAHOBKH
Biok 3agaTunkis

7, 8 — perynsatopu TeMIIepaTyp;
9, 10 —perynsTopu BUTpaT BOJH;
11 — 3amaT4MK TOBXHHHA POOOUOT
JUISTHKHY,

12 — 3aaT4uK, 110 MOTIPIIYE
TEI1I000MiH;

13 — 3a1aTYMK BTPAT TEIUIOTH
(0 — 10%).

3a pe3ynbTaTaMy BUKOHAHHS J1a00paTOpHOT poOOTH pOOUTHCS BUCHOBOK

LIO/I0 BIUIMBY 3MIHM BUTpAT TEIUIOHOCIS HAa 3HAYEHHS TeMIIepaTypHOTO
Hamopy Ta KoedimieHTta temionepenadi TA, HOCTIIKYeTbCS BILUTUB 3MiHH
KOHCTPYKTUBHHUX TapaMeTpiB (ZOBXHWHA POO0YOi IiSHKH, BTPATH TEIIOTH
BHACIIZIOK TIOTAHOI TEIUIOI30JAMII, TOsSBa HAKWITy) Ha TEXHIYHY Ta
eKOHOMIUHY e(ekTuBHICTE TA, TOPIBHIOETHCSA TEXHIYHA Ta EKOHOMidHA
edekTuBHICTh Tipu poboTi TA mpm Manmx Ta TMiABUINEHWX BHUTpaTax
HarpiToi BOAM KOPUCTYBAUEM.

[Tpn BUKOpHCTaHHI NpeCTaBIEHUX MoOJeneil labopaTopHHX poOIT Ta



AQHAJIOTIYHUX PO3POOOK JUIS CTYJEHTIB, 10 HAaBYAIOTHCS JUCTAHIIHHO
BipTyasibHa J1abopaTopHa po0OoTa iHTErpyeThCsl y NUCTaHOiiHuN Kypc. [lpu
JCHHIH ¢GopMi HaBYaHHS poOOTa 3 MOJEIUII0 3aCTOCOBYETHCS  JUIS
PO3LIMPEHHs JOCTIIB BUKOHAHMX Ha peaibHIl YCTaHOBI, LIO IMITyeE B
naboparopii poboTy TeroBoi Mepexi a0o TemI000MIHHOTO anapary.

Sxmo maboparopHa po0OoTa TpH3HAYEHA I CTYICHTIB, IO
HABYAIOTHCS TUCTAHIIITHO, TO B IUCTAHIIHHOMY KypCi O Hei TOJAE€ThCS:
ONMaHK XypHAaJIy CIOCTEPEXEeHb; BHUMOTH MO0 OGOPMIIEHHS 3BITy IIPO
BHKOHaHY J1abopaTopHy poOOTy; BHMOTH MO0 3aXHCTy JabopaTopHOI
pobotu. SIK 3aXHCT BUKOHAHOI BipTyaJbHOI 1abopaTopHOi pOOOTH CTYACHTY
MOXXe OyTH 3ampONOHOBAaHUI KOPOTKHI TECT, IO TaKOX MIiCTUTHCS B
JMUCTAHI[IMHOMY Kypci, a00 KilbKa MHTaHb Ui MHChMOBOI BiAIMOBIII.
PesynbTaTi BUKOHAHHS Ta 3aXHCTy BIpTyalbHOI JabopaTopHOI pobOTH
MOXYTh OyTH 30epekeHi Ha cepBepi, y TMepcoHAIbHOMY MOPTdOIIio
CTY/ICHTA, JI0 SIKOTO € JOCTYIl Y BUKJIa/la4a, a00 Ha/ICUIIAIOThCsl BUKJIAIaueBi
€JIEKTPOHHOIO MOLITOO.

VYrpoBamKeHHsS B HaBYaIbHHUI HPOIEC KOMIT IOTEPHUX IHTEPaKTHBHHX
Mozeneii  nabopaTopHHX  pOOIT, CTBOPEHHX Y  MOZCTIOBAIbHOMY
koHCTpykTOopi LabVIEW, 1mae MoximBicTe BHpImUTH  TpobiIeMy
MpOBeICHHS Ta00paTOPHUX POOIT i3 TEXHIYHUX AWCIUILIIH B TOMY YHCII
IpU IUCTAHIIHHOMY HaBYaHHI, IO, B CBOI dUepry, 3abesredye SKICTh
JIMCTAHILIHOI OCBITH, IONOBHIOE Ta BJIOCKOHAIIOE HABYAHHS 32 JCHHOIO
(dhopmoro.

BpaxoByroun BUILIEHABE/ICHE, MOXHa KOHCTaTyBaTH, 110
3aMpoBajPKCHHs IHHOBAIM B CHCTEMi BHUINOI OCBITH YKpaiHH I03BOJIUTH
3aKjajaM BHIIOI OCBITH 3MIIHUTH KOHKYPEHTHI IMO3HMIIl, 0 MO3UTHBHO
BIUIMHE Ha SIKICTh OCBITH 1 JIO3BOJIUTH NPHUBAOJIIOBATH OiJbLIY KUIBKICTH
a0iTypieHTIB.

Takoxk 3acTOCyBaHHS IHHOBAaLiHHMX METOAMK HaBUaHHS MOXe OyTH
PO3MOBCIO/KEHO  HAa  KOMEPIIHHIA  OCHOBI  cepel  3alliKaBICHHX
KOpHUCTYBayiB, SKi MNpamioloTh B cdepi iHHOBamid. Bukiamadi MoxXyTbh
IIPOTIOHYBATH HaBYaJIbHI KypCcH 3a JaHUMH METOJMKAaMH Ta 3alaTeHTyBaTH
BJIaCHI pO3pOOKHM Ta OTPUMAaTH CBiOUTBO B MIiHICTEpPCTBI €KOHOMIYHOTO
PO3BUTKY i TOpriBii YKpaiHu.
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BUCHOBKH

V3aranpHIOIOYM BUKJIAZCHE CJiJ 3a3HAYMTH, 110 OTPHMaHI HayKOBi
pe3yNbTaTH, BUCHOBKU 1 peKOMEHJalii y CyKyIHOCTI ()OPMYIOTh MiAIPYHTS
opraHi3aniifHo-eKOHOMIYHOTO MeXaHi3My KoMmepliiaiizanii iHHOBalidHOT
MPOAYKII BITYM3HAHUX CYO’€KTIB TOCIIOJApIOBaHHA pIi3HUX pIBHIB
y3araJbHEHHS Ta Ialy3ei €KOHOMIKH.

ABTOpaMH TIOTJIMOJICHO 1 TOTIOBHEHO TEOPETHUKO-METOMONOTIUHI 3acan
¢opMyBaHHS  MOJAeNi  IHHOBAaNIHHOTO  PO3BUTKY  YKpailHH  Ha
3arajibHOJICPKABHOMY, PETIOHATBHOMY pIiBHSAX, @ TaKOX piBHI OKpPEeMHX
MiANPUEMCTB. YTOYHEHO CYTHICTh, 3MICT, a TaKOXX OCHOBHI eTamu
KoMepItiamizamii 1HHOBAaI[ifi sIK 3aBepIIaibHOI CTamii IHHOBAIIHOT
IsUTBHOCTI.

[CTOTHO yIOCKOHAJEHO TEOPETUKO-METOJUYHI 3acad YHpaBIiHHI
KOMepLiami3alielo  1HHOBAlliif, CyTTEBO pPO3IIMpPEHO  iH(pOpMalliiiHe
HaIOBHEHHS CHCTEMH YIPaBIiHHS.

3HayvHOi yBaru HPUILIEHO JOTICTHYHOMY  3a0e3NeUeHHI0
KoMepIiiamizanii iHHOBamiii. 30Kpema: YTOYHEHO pOJb MAapKeTHHTY 1
JIOTICTHKH B CHUCTEMi IPOCYBaHHS iHHOBAIlifHOI MPOMYKIIl Ha perioHaIbHI
PHUHKH; TMOTJIMOJICHO TEOPETHYHI 3acaan 30yTOBOI AisUTBHOCTI iHHOBAIiHO-
AKTUBHHX IiIPUEMCTB; YIOCKOHAIICHO MIAXOIH 10 OIIHIOBAaHHSA 1 BUOOpY
MTOCEePETHIKIB MPH KOMepIliai3alii ToBapiB, a TAKOXK METOIHU JiarHOCTUKU
JIAHIIOTIB TIOCTABOK TOLIO.

Po3kputo  ponb  MapKeTHHrOBHMX  KOMYHIKalliii B cucTeMmi
KoMmepuiamizanii  iHHOBaIiiHOI  OpOXyKWii, Yy T.4.. IHCTPYMEHTIB
MapKeTHHTOBHX IHTEPHET-KOMYHiKaliii; BepOaJbHUX 3aco0IiB HemnpsimMol
KoMmepuianizanii iHHOBaIiiiHOT MPOAYKII{; KOMYHIKaliiHMX IHCTPYMEHTIB
(bopMyBaHHS IMIIKY.

JocmipkeHo 1 CHCTEMaTH30BAaHO MApKETHHTOBI  iHHOBAIll, IO
CHPUSIIOTH KOMepIiaiizamii iHHOBaIiifHOI mpoayKii. 3arpoIoHOBaHO AL
OpHTiHAJIBHUX YAOCKOHAIEHb TPAAMIIMHUX IHCTPYMEHTIB KOMepliamizaril
IHHOBALII#.

He 3ammmwimcs ©6e3 yBarm aBTOpIB 1 NPHUKIAAHI  ACHEKTH
KoMepIiamizanii iHHOBAaIiif y pI3HUX Tady3dX EKOHOMIKH, 30Kpema y
Xap4oBili MPOMHUCIOBOCTI YKpainu i cepi ocBiTH.

3BUYAIHO, BHKOHaHI aBTOpaMH  JOCHIDKESHHS oTpeOyIOThH
MIPOAOBKEHHS. ABTOPH CITOJIIBAIOTHCS, IO TOYHIIIE OKPECIUTH HANPSIMKH
MOJAIBIINX  JOCTI/UKEHb  JONOMOXYTh KPHUTHYHI  HE3aaHTa)XOBaHi
3ayBa)KEHHS KOJIET, SIKi MU CITOIIBAEMOCSI OTPUMATH.
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