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CONCEPTUAL BASIS OF THE MANAGEMENT CONSULTING EVALUATION

Anomauin. B cmammi cgopmynvosani KoHyenmyanbHi NONONCEHHS OYIHIOBAHHA YNPABIIHCHKO20
KOHCYbMYBAHHS, AKI GUCBIMIIOIOMb ABMOPCLKY NO3UYII0 w000 NPUHYUNIE 1 MemOOUdHUX 3dcad
BUMIPIOBAHHS ePeKMUBHOCMI | pe3VIbMamueHOCMi KOHCANMUH20801 OisibHOCMI. 3anponoHo8aHo
napamempu OYIHIOBAHHS Pe3ynbmamueHoCmi 3HAHHEBO-KOMNEMEHYIUHO20 i

npPoOIEMHO-OPIEHMOBHO20 KOHCYIbINYBAHHSL.

Knwuoei cnosa: ynpasuincbke KOHCYIbMY8AHHA, eQEeKMUBHICMb KOHCAIMUH2080I OIAIbHOCTI,

PE3VIbMAMUBHICING YIPAGIIHCLKO20 KOHCYIbIYGAHHS.
Summary. In the article the conceptual basis of the management consulting evaluation is formulated,

the author’s opinion of the efficiency and effectiveness of consulting is represented. The features of

the performance evaluation of knowledge competence and problem oriented consulting are proposed.
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Bcmyn. Kiio4oBUMH JeTepMiHAaHTaMH CydacHOTO (DYHKITIOHYBaHHS COIiaTbHO-CKOHOMIYHHX CHCTEM € 3pPOCTaHHS TypOYJICHTHOCTI i
HEBU3HAYCHOCTI 3MiH, MOCUJICHHS acCUMeTpii iHpopMaIlii, siki 00yMOBIIOIOTh IHHOBAIIIHHUHN XapakTep iX po3BUTKY. IMIepaTnBOM iHHOBAIIHHOTO
PO3BUTKY, IO 3a0e3meuye KOHKYpPEHTHI MepeBard, CTal0Th HeMaTepiadbHi aKTHWBH, 30KpeMa CHenudidHi yHmpaBIiHCHKI 3HAHHS, IO MOSCHIOE
ecCKaJIamifo iHTepecy HayKOBIIB i IPaKTHKIB JI0 JOCIIUKEHHS TPUPOIH YIIPAaBIIHCHKIX 1HHOBAIIH, MpoIecy iX po3poOKH i MOIIMPEHHS, METOIB
1 opraHizamiiiHux ¢opm ix IMIUIEMEHTalil, a TakoX poJii YNPABIIHCBKOTO KOHCYJIbTYBAaHHS B 3a0€3ME€UYCHHI 1HHOBALIMHOIO PO3BHUTKY
CKOHOMIYHHX CHCTEM Ha Makpo-, Me30- 1 MikpopiBHsax [1]. SIk 00’ekT HayKOBOro MOCHIKEHHs MPOOJIEMHE II0Jie YHPaBIiHCHKOTO
KOHCYJIbTYBaHHS HpPHUBEPTAE yBary nepeaycim 3 oryIsI Iy Ha CBOIO osi
Ha OpraHi3amito AisUTbHOCTI Ta PO3BUTOK €KOHOMIYHHX Cy0’ €KTiB Pi3HUX PiBHIB.

AKTyaJIbHICT PO3pOOKH HOBOi METOMOJIOTIYHOI IUIAT(GOPMH OI[IHIOBAaHHS KOHCAJITHHTOBOI MisUTBHOCTI TMOB’s3aHA MepeayciM 3
Napa UrMaTbHUMH 3MiHAMH y TIPHPOJI YTPaBJiHCBKOTO KOHCYJIbTYBaHHS. Mloro CHHTETHHHA TPUPOJA i 6araToOBEKTOPHICTh KOHCANTHHIOBOTO
BIUIUBY HAa PO3BUTOK COLIaJbHO-EKOHOMIYHUX CHCTEM MOTPeOyroTh (HOPMyBaHHS aJeKBAaTHHX METOMIB OIIHIOBAHHS YIPaBIiHCHKOTO
KOHCYJIbTyBaHHS.

VY3aranpHIOIOUM PE3yNbTaTH ONPWIIOJHEHHWX Yy HayKoBid 1 mpodeciiiHiii niTepaTypi, HpUCBSYEHiN €QEKTHMBHOCTI KOHCAJITHHIOBOL
TSUTBHOCTI, BBaYKAEMO HEOOXITHHM BIJIMITUTH HasBHICTh 3HAYHOTO CIIEKTPY aBTOPCHKUX TMPOMO3WINK MIOA0 ii OIiHIOBaHHA. Bce po3mairTs
aBTOPCBKHX MIJIXOJIB 3rpyIyeEMO 3a HampsMaMH HayKoBOro mnouryky. [lepmia, HaifuumcenbHima rpyna JOCHIAHHMKIB BH3HAYa€ €(EKTHBHICTH
YIPABIHCHKOTO KOHCYJIBTYBAHHS SIK PE3yJIbTATHBHICTH KOHCAITHHIOBOI B3a€MOJIii 3 KII€HTCHKOK opraizamicio [2-4]. Jlpyra — mpornonye
OL[IHIOBATH e()eKTUBHICTh KOHCYJIbTYBAHHS SIK MOKA3HUK BUMIPY BIIIIOBITHOCTI OTPUMAHMX PE3yJIbTaTiB HaMmipaM KOHCynbTyBaHHs [5]. Tpers —
BBaKa€, M0 e(EKTUBHICT, BHMIPIOETHCS PIBHEM BIAMOBIAHOCTI KOHCAJITHHIOBHX IIOCAYr mpodeciiinum crangapram [6] 1 skocti
KOHCANTHHTOBHX TIporieciB [7]. YeTBepTa — Hamomsrae Ha HEOOXIIHOCTI OLIHIOBAHHS €(pEKTHBHOCTI HA PI3HUX PIBHIX EKOHOMIUYHHX CHCTEM —
JIepKaBHOMY, PEriOHaIbHOMY, Ha PiBHI KOHCAITHHIOBOI 1 KJIi€HTChKOT opraHizaiiii [8,9].

VY OinbLIOCTi ONPWIIOJHEHUX HAyKOBHX Tpallb i HABYAJIbHMX BUJAHb ITUTaHHs OLIHIOBAHHS KOHCYJIBTYBAaHHS OOMEKYIOTHCS MPOLECOM
B3a€MOJii KOHCYNBTAHTIB i3 KJII€HTAMHM, yBara JOCIIJHUKIB CKOHIICHTPOBAaHA BHUKIIOYHO HA 3MiHAX, IO BifOyBAaIOThCSA JIUIIEC B KII€HTCHKUX
opranizamisx [2-4,10-12]. Haiiuacrinie HayKOBIIB 30CEpe/KEHI Ha MOCIIPKEHHI YMHHWKIB, IO BIUIMBAIOTH HAa €(QEKTUBHICTH B3a€MOIIl
KOHCYJIBTAaHTIB 1 KiIi€HTIB y mpoektax po3BuTKy [10,11]. OG’exTOoM OLIHIOBaHHS y 3a3HAYeHHX POOOTaX € MapaMeTpH KOHCAITHHTOBOTO
MpoIiecy, 30KpeMa B3aEMOIiS KITIEHTIB 3 KOHCYJIbTAHTAMH, KOHCAJITHHTOBI 3aX0/IM, PiBEHb JOCSATHEHHS MOCTABICHUX ITiJICH.

Ineto oriHoBaHHA €()EKTUBHOCTI KOHCYJIbTYBAaHHsS Kpi3b MPU3MY JOCSTHEHb KIIEHTCHKUX OpraHizailii MiATPUMYE 1 aMepHUKaHChKUI
nociigauk ['.Teii0n, sIkuil pornoHye OMiHIOBATH MEHEKMEHT- KOHCAITHHT 33 HATPSIMAMU: ) e(pEeKTUBHOCTI KOHCAITUHIOBUX PEKOMEH I, 0)
HABYaHHs KJIIEHTCHKOI OpraHi3allii i B) KOHCAITHHIOBOI MPOIyKTHBHOCTI [12].

Haiibinpir moBHUII crmekTp mapamMeTpiB, 3a SIKUMH HEOOXiTHO MPOBOAUTH OLIHKY €(EeKTUBHOCTI KOHCYJbTYBaHHS, 3alpOIIOHYBaB
Jix. ®inine, kepiBauk ROI Institute. PozmaiTTst mapamerpiB OLiHKKM KOHCYJIbTYBaHHs BiH 3rpynyBaB y micth OJokiB. [lepiia rpyna nmokasHHKIB
BiJoOpakae CTYIiHb 33J0BOJICHHS 0€3MOCepPeIHIX YUACHUKIB KOHCAITHHIOBOTO MPOIIECY; Pyra — piBeHb TpaHCPEPTy 3HAHb 1 JOCBIAY Yy THpoleci
KOHCYJIBTYBaHHS; TPETsl — CTYMiHb YCHIIIHOCTI BIPOBAPKEHHS 1 BUKOPHUCTAHHS KOHCAJITHHIOBHUX PEKOMEHIAllil; 4eTBepTa — Mipa YCHiXy
KITI€EHTCBKOI OpTaHi3allii BHACIIOK TIPOBEICHHS KOHCYJIBbTYBAaHHS, IT ATa — IIOPIBHSAHHS BHUTPAT HAa KOHCYJIBTYBaHHS 3 JOXOJAMH, IO
00yMOBJICHI pe3y/bTaTaMi KOHCYJbTYBaHHS, IIOCTa — HEMaTepiaJibHi BHIOJM, IO IOB’si3aHi 3 (OPMYBAaHHSAM KOPIOPATHBHOI 0a3M 3HaHb,

I IBUIIIEHHSM 33I0BOJICHOCTI MIEPCOHATy pOOOTOI0, MOKPAIeHHIM KilimMaTy, crismpari [13].
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OTxe, MpOBEACHUI aHali3 HampsMiB HAYKOBOI'O MOIIYKY MpPOOJIEMaTHKH OLIHIOBAaHHS KOHCAJITHHIOBOI MISTBHOCTI, N1A€ MOKJIMBICTBH
CTBEP/UKYBATH, IO JOCTITHUKAMH MPAKTHYHO IIPOITHOPOBAHA CKJIAJHA ANXOTOMisS HAyKOBO-TIPAKTHYHOI Ta I1H(PACTPYKTYypHOI MPHUPOIH
YIIPaBIIIHCBKOTO KOHCYJIBTYBaHHSI, HOTO BIUIMB Ha ()OPMYBaHHs IHTEIEKTyalbHO-3HAHHEBOTO KalliTaly, BU3HAYCHHs HOTo poii y 3a0e3medeHHi
PO3BUTKY €KOHOMIYHHMX CHCTEM Pi3HOTO PiBHA.

ITocmanogxa 3adaui i mema cmammi. Ha Hamie nepexoHaHHS, NMpoOJEMHE TIOJIe BH3HAYEHOI MPEAMETHOI cepr — OIIHIOBAHHSI
YNPaBIiHCBKOTO KOHCYNBTYBAaHHS, YCKIAJHIOETbCS BHACHIZOK IMOJIACHEKTHOCTI YMPaBIIHCHKOTO KOHCYNBTYBaHHS Ta HEYCTale€HOCTI Teopiit
e(eKTUBHOCTI 1 Pe3yIBTATUBHOCTI , IO TOPOKY€E TUCKYCIHHICTH TiNOTe3, AKi MOTPeOyIOTh apryMEHTAI[IfHOTO JOBEICHHS Ta EMITIPHIHOL
nepeBipku. HesBaxaroum Ha MUPOKMI cHEeKTp MyOMiKamii 3 O3Ha4eHOI HpeaMeTHOi cdepH MOCHIIKEHHS, 3alHIIAIOTBCS TEOPETHIHO
HEPO3BMHYTHMH TaKi acleKTH BU3HAYEHO! MpOOIEMATHKH, K. a) TEPMIHOJOTiYHA HEBH3HAUYCHICTh MOHSTIMHO-KATErOpialbHOrO Aamapary
YIPaBIiHCHKOTO KOHCYJBTYBaHHS, Teopil €(QEeKTUBHOCTI 1 pe3yIbTaTUBHOCTI, 30KpeMa IIOHATTS «PE3yJbTATHBHICTH YHPaBIiHCEKOTO
KOHCYJIBTYBaHHs», «e()EKTHBHICTh YIPABIIHCHKOTO KOHCYJIBTYBaHHS»; 0) HEOOXITHICT yTOYHEHHS KOHLCNTYalbHUX 3acaj] BHMIiPIOBAHHS
BIUIMBY YTPABIiHCHKOTO KOHCYJIBTYBaHHS Ha PO3BHUTOK CKOHOMIYHHX CHCTEM MIKPO i Me30- Ta MakpopiBHIB; B) OOIpYHTYBaHHS BHOOpY
KPHUTEPiiB 1 ITOKa3HWKIB OILIHIOBaHHS PE3yJIbTATHBHOCTI YIPABIIHCHKOTO KOHCYJIBTYBaHHS. 3 ypaxXyBaHHSIM 3a3HAYCHOTO B MEXaxX CTaTTi
30CepeiMO yBary Ha YTOYHEHHI MOHATIHHO-KAaTEropialbHOrO amapary OLIHIOBaHHS YIPABIiHCHKOIO KOHCYJBTYBaHHS, 3MiCTOBHOT
inmenTH(ikamii Horo pe3yabTaTUBHOCTI, MOCTIKCHHI NPHHIWIIB OIIHIOBAHHSA pE3yJIbTATHBHOCTI Ta BHOOPY KPHUTEpilB 1 MOKa3HMKIB ii
BHUMIPIOBaHHSI.

Pe3ynvmamu . EBOIONIsl CTAHOBJICHHSI 1 PO3BUTKY YNPaBIiHCHKOTO KOHCYJIBTYBAaHHS CIPUsIA 3MiHI HOro IpUpO/i, MEX 1 HaNpsIMiB BIUIUBY
Ha eKOHOMIYHI cuctemMu. ChOTO/THI yIpaBIiHCEKE KOHCYJIBTYBaHHS SIBIISIE COOOI0 CKITAHY CHCTEMY, SIKY MOJKHA PO3TJISIIaTH B TPHOX BHMipax Y4
HaykoBOMYy (pO3KpuBa€ IHHOBALiiiHy Ta 3HAHHEBY NPUPOAY KOHCYIbTALMHOrO mpouecy), iHGpacTpyKTypHOMY (BH3HAuae crenupiuHy
iH(pacTPyKTYpHY CKIIaI0By Oi3HEC-CepeOBHINa, Ta MiANPUEMHHIBKOMY (pO3TISAac MiANMPHEMHHIBKANR OiK MisTBHOCTI, IO CIPSMOBaHA Ha
OTpUMaHHS MPUOYTKY, BUCOKHMH PU3NKAMH, HAMaraHHAM PO3KPHTH Ta pealizyBaTH IiANPHEMHUNBKI 3MI0HOCTI KIIFOYOBHX YYaCHHUKIB ITHOTO
nporecy ToIo). [pyHTYIOUMCh Ha TAKOMY TPHEJIMHOMY MiJXOAIB, BBaXKAEMO OLUIBHUM pO3TISAATH YIPABIIHCHKE KOHCYIBTYBAHHS 5K
HAYKOBO-NPOGheCiliny OiANbHICNG KOHCYILbMAHMIE 3i CINGOPEHHS IHMEAeKMYALbHUX NPOOVKIMIE Ma HAOAHHS He3ANeNCHUX NPOo@ecitinux nocuye,
wo NOKAUKAHI  QOnomo2mu KepisHUKam nionpuemems y  peanizayii OpP2aHi3ayitiHux yineu I 3060aHb  pO36UM
i Oinosux mnpobiem, GUAGNEHHA | BUKOPUCIAHHA HOBUX MOJCIUBOCMEN, YNpo8aodcenns 3Min i Haguanusa. Haromomryroun Ha HayKOBiH
JUCIATLTIHAPHOCTI YIIPAaBIIHCHKOTO KOHCYNIBTYBAHHS Ta YTOUHIOIOUHM XapakTep poOiT, Mo iX BUKOHYIOTH (DaxiBIli B TpoIieci KOHCYJIbTYBAaHHS,
BB@XAEMO [OLUIPHUM BHAUIATH JBa THOM KOHCYIbTYBaHHS — TNPOOJEMHO-OpI€HTOBaHE Ta 3HAHHEBO-KOMIeTeHLilHe (puc.l).
Ipobremno-opicumosgane koncyibmysants ¥ MIpakTAYHA MiSIBHICTD 3 BUSBICHHS Ta BUPIMICHHS MPOOJIeM PO3BUTKY KIIIEHTCHKUX OpTraHi3amiit
Ha OCHOBI BHKOPHCTaHHS NPOQeciiHUX 3HaHb, HABUYOK Ta BMIHb KOHCYJIBTAHTIB. 3HAHHEGO-KOMNEmMeHYilne KOHCYIbMYGaHHs TPOTIOHYEMO
pPO3MIAgaTH K HAYKOBO-JOCHIAHY Ta OCBITHIO MiSJIbHICTH, CIPSIMOBAaHY Ha MiABUIIEHHS €(QEKTHBHOCTI Ta PE3yJbTATMBHOCTI YIIPABIiHHS

PO3BUTKOM MiAMPHUEMCTB IIUIIXOM MPOAYKYBAHHS Ta MONIMPEHHS HOBUX 3HAHb y cepi yIpaBIiHHS OpraHi3aIisiMi.
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MOHLFOT CTROPDEHHS LLIHHOCTI Y Mo CBAIHCEK OMO KOHCY ABTY BCIHHA

IHAMFCEO-EOMATEHIT HE S KOHCYWIIETYE AHHA
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Puc.l ApxiTekToHiKa npouecy CTBOPeHHsI HIHHOCTI YNPaBJIiHCHKOT0 KOHCYJIbTYBAHHS

CydacHa KoHIeNMis epeKTUBHOCTI isTIbHOCTI 0a3yeThest Ha igei JAMXOTOMIii JOCSATHEHHS IOCTABICHUX winel (pe3ynabrariB) mpu
€KOHOMHOMY (ONTHMAIIbHOMY 3a KPUTEPIEM MiHIMi3allii BUTPAT) BUKOPHUCTAHHI pecypciB. Egexmuenicms BigoOpakae Xxapakrtep BUKOPHUCTAHHS
pecypciB, HeOOXiTHUX JUTST BAKOHAHHS BCTAHOBJICHUX 3aBJIaHb, JTOCSTHEHHS BU3HAUCHHX pe3ynbTatiB. L1 3aBmaHHs TOB’ s3aHi 13 3a0e3neueHHsIM
3aJI0BOJICHHs MOTpeO KIIieHTIB (CHOKMBA4iB) BIAMOBIAHO IO CTPATEridHOi COKYCOBAHOCTI IMANPUEMCTBA Ta HOrO 3aTHOCTI JO 3MiH.
Pezynomamuenicme K KpUTEpill JOCSITHEHHsS BHM3HAYEHOI LM Mae BioOpa)kaTW MAi€BiCTb, 3[aTHICTh BUKOHAHHS IOCTaBJICHUX 3aBIaHb Yy
BU3HAYCHUH TEPMiH. Y KOHTEKCTi KIJIIEHTOOPIEHTOBAHOCTI, SIK IUIEOBOI JOMIHAHTH ICHYBaHHS CGKOHOMIYHHMX CHCTEM, IO SKHX HaJeXaTh
KOMMaHii, GOpMyBaHHS I[IHHOCTI CTa€ KJIIOYOBUM KPHUTEPIEM pe3yabTaTUBHOCTI. CHHOHIMIYHAM aHAJOTOM TOHSTTS «Pe3yJbTaTHBHICTH» €
TEPMiH KYCHIIIHICTH», SKHI B KOHTEKCT1 OIIHIOBAHHS JISTILHOCTI MiIPUEMCTBA BiToOpaXkae TOCATHEHHS IIOCTABICHOT METH.

[Ipomec BUMIpIOBaHHS EKOHOMIUHHX pe3ydbTaTiB Mae 3a0e3nedyBaTH JOCTOBIPHICTB, INPO30PICTh 1 KOMIUIGKCHICTH OIIHIOBAHHS,
6azyBatucs Ha ()OpPMaNi30BAaHOMY ANTOPUTMI, KU BU3HAYAE JOCATHEHHS y NMEBHMI 4acOBHIl Mepiof KiNbKICHUX MapaMeTpiB SKOCTI MITBOBHX
HACTaHOB Ta CHCTEMY KpHUTEpiiB iX iHTepmpeTyBaHHs. Y mpoueci (YyHKLUIOHyBaHHs Oy/b-siKa IUTY4YHAa CHCTEMa BHACTIIOK CBOEI BiIKPUTOCTI
JI0CsIrae IEBHOTO PE3yJbTaTy, MeBHOI MeTH. CTYIiHb JOCSTHEHHS PE3yJIbTaTy B TEOPil CHCTEM PO3IIISIAETHCS KPi3h MPH3MY IOBHOTH BUKOHAHHS

CBOIX (DYHKIIIH Y IEBHOMY CEPEIOBHIII, TOMY €(DEKTUBHICTD MisJIbHOCTI 3aJISKUTH BiJl CTYNEHIO BIIKPUTOCTI CUCTEMH, a ii ONTUMYM IOB'sI3aHUN

3 MaKCUMaJGHIM PE3yJIbTaTOM 3a HasBHHUX PECYpCiB, SKUMH BOJOMi€ CHCTeMa. 3pO3yMilo, MO B CHIIY iHTETPATHBHOCTI iCHY€ TiCHa KOPEJALisA
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MiX e(pEeKTHBHICTIO CUCTEMHU Ta OokpeMmuX ii migcuctem. CaMe TOMY y MOJANbLIOMY MH OyJIeMO po3risgaTH e(eKTHUBHICTH YMNPaBIiHCHKOTO
KOHCYJIbTYBaHHSI y KOHTHHIyMi pE3yJbTaTiB pPO3BUTKY COILIaJbHO-CKOHOMIYHMX CHCTEM, sIKI 3a0e3IeuyloThCsl BHACHIIOK B3ae€MOJIl

KOHCAJITHHIOBOT KOMIaHii 1 KIIEHTCHKOI opraHizariii, i Mo)ke OyTH BU3HAYeHA Ha PI3HUX PIBHIX CHCTEMHM 1 B OKpEMHX i MmicHcTEMaXx.

[pyHTyrounch Ha inei Bu3HAYCHHS e(EKTHBHOCTI [isSTLHOCTI SIK BIACTHBOCTI CHCTEMH EKOHOMIYHO BUTPAYaTH PECYPCH 3 METOKO
JIOCSITHEHHS TIEBHHUX PE3YJIbTATIB MISUIBHOCTI, Y MOJATBIIOMY i eKOHOMIUHOIO e@eKmusHicmio YnpasiiHCbKO20 KOHCYIbMY8aHHs OyAEeMO
PO3YMITH BapTiCTh JOCATHEHHS BCTAaHOBJICHHX IIITbOBUX HACTAHOB PO3BUTKY KIIIEHTCHKOI CHCTEMH B O3HAUCHMH YacOBUI Iiepiof, 3a MEBHUM
piBHEM OprasizauiiHO-TEXHOJIOTIYHOTO PO3BUTKY 1 YMOB HEBHU3HAUEHOCTi. 3p0O3yMiJio, IO pe3yjabTaTaMH KOHCYJIBTYBAaHHS € JIOJaHa LiHHICTb
BCIX YYaCHHKIB KOHCAJITHHTOBOTO TIPOIlecy, AKi Oe3mocepeHp0 a0 0MMoCcepeIKOBAHO 3aIyUeHi 10 MPOIIeCy YIPaBIiHCHKOTO KOHCYIBTYBAHHS.

CyuyacHa KOHIICIIS YIPABIiHHS Pe3yJbTaTUBHICTIO [17] IpyHTYeThCs Ha imei Makcumizaiii M0JaHOI IIHHOCTI IS KJI€HTIB MUIIXOM
ontuMizaiii Oi3Hec-mporeciB 1 3a0e3meueHHs] PaIliOHaIBHOTO BUKOPHCTAHHS pecypciB mis ix 3filicHeHHs. ToMy mopanmbiie JOCHiIKCHHS
OIIIHIOBAaHHS YIPABIIHCHKOTO KOHCYJIBTYBaHHS BBKAEMO HEOOXIMHUM CQOKYCYBaTH Ha: BH3HAYCHHI pe3yJIbTATiB  YIPaBIIHCHKOTO
KOHCYJIbTYBaHHSI Ta iX JCKOMIO3MLIS Kpi3b NPU3MY JIAHLIOrAa CTBOPEHHS MOJAaHOi LIHHOCTI Ta YTOYHEHHI (OpM TPOSIBY pe3yJbTaTiB
KOHCQJITHHTOBOI IiSTBHOCTI.

InenTudikamiss pe3yJbTaTHBHOCTI KOHCYJIBTYBAHHS Kpi3b IPH3MY CTBOPEHHS JOJaHOI I[HHOCTI Ma€ 3a0e3NCUdTH: a) 3HUKCHHS
cy0’ €KTUBHOCT] OIIIHIOBAHHSI 1 KOTHITUBHOCTI CHPHMHATTS KII€HTAaMH JOJAHOI LIHHOCTI, IO (HOpMYeThCS y TpoOLEci KOHCYIbTYyBaHHS, il
KOpEJIALII0 3 TAaKUMH YMHHUKAMU SIK IHBECTYBaHHS 4acy, 3yCWJb HEPCOHATy KII€HTChKOI opraHizamii B ii cTBOpeHHsI; 0) pO3yMiHHs PpiBHS
CIPUAHSATTS MIHHOCTI OKPEMHX CKJIAJOBHUX KOHCAJITHHTOBOI B3a€MOJIl 1 BM3HAYCHHS MPIOPUTETIB I[IHHICHOTO BHOOPY 3 OOKY KJIIE€HTCHKOT
oprasizaiii; B) 3MiHy MPIOPHTETHOCTI y 3yCHJUISIX KOHCAJITHHTOBHX KOMIIAHIM mpu (OpMyBaHHI IIiHHICHOI MPOMO3MIT UISl KIi€HTCHKOT
opranizaii, Bu3Ha4eHHsl HalleheKTUBHIIINX GOpM i MeTO/IiB (hOpPMYBAHHS MOTOKY J0JaHOI LIHHOCTI; I') (hOPMYBaHHs CHCTEMH MOTHBAIii i 30H
BIATIOBIIAJILHOCTI yYaCHHMKIB KOHCAJITHHIOBOIO IPOLECY 3 JOCSATHEHHS 1HIMKATOPIB Pe3y/IbTATHBHOCTI YIPABIIHCHKOIO KOHCYJIbTYBAaHHS Ha
OCHOBi ()OpMyBaHHS JOAAHOT IIIHHOCTI.

Buxonsun 3 TimoTe3w, IO pe3ybTaTHBHICTH SBJsIE COOOI0 PiBEHb MPHUPOMICHOT IIHHOCTI BCIX YYACHHKIB TIPOIECY VIIPABIIHCHKOLO
KOHCYNBTYBAHHS, OLIHIOBAaHHS Pe3yJIbTaTiB KOHCAITUHTOBOI AiSNTBHOCTI HEOOXiAHO MPOBOIUTH Kpi3b MPU3MY 3aJ0BOJICHHS MOTPEO NpsAMUX i
OITOCEPETKOBAHNX YIACHHUKIB YIIPABIiHCHKOTO KOHCYIBTYBaHHS. Takmil MiaXix 1a€ MOKINBICTD BU3HAYHTH COIIANBEHO-EKOHOMIYHY 3HAUYIICTh
KOHCAJITHHTOBOT 1HAYCTpii Ha IT00AJILHOMY PiBHI, PiI3HOBEKTOPHOCTI MPOSBIB JOJaHOT IIHHOCTI HA MAKPO- 1 MIKpOPIBHSIX.

B ocHOBY oLiHIOBaHHS Pe3yIbTaTHBHOCTI KOHCAITUHIOBOI HisTBHOCTI MAlOTh OyTH MOKJIAJCHI MPUHIMIHN aKTyalbHOCTI, JOCTOBIPHOCTI i
MEePCIIEKTUBHOCTI, 110 3a0€3[eUyI0Th IPUIHSTTS PalliOHATBHUX YIPABIIHCHKUX PIIICHb SIK Y KOHCAJITHHIOBHX KOMIIAHIsX, TaK i1 B KJII€HTCHKUX
oprasizarisx.

3HayHe pO3MAiTTS Pe3yabTaTiB KOHCAITHHIOBOI AisTIBHOCTI OB’ A3aHe 3 0araToacHeKTHICTIO 11 MPUPOAH, IO YCKIATHIOE BHOIp MapaMeTpin
iX owiHtoBaHHs. 1 OLiHIOBaHHS KOHCAITHHIOBOI AisTIBHOCTI MPOIOHYEMO BUPI3HATH PE3yJIbTATHBHICTH YIPABIIHCHKOTO KOHCYIbTYBaHHS: 1)
3a piBHEM MPOSBY pPe3yibTaTiB (pe3ysibTaTd, IO MPOSIBISIIOTHCS Ha TI00ATBHOMY, Makpo- i MIKpOpiBHsX); 2) 32 (OPMOIO MATEPiabHOTO
BTiICHHsT (KOHCAITHHIOBI ITPOJYKTH 1 KOHCAJITHHIOBI 1ociiyrn); 3) 3a XapakrepoM 00’ €KTHBHOCTI BUMiproBaHHs (00’ €KTHBHI 1 KOTHITHBHI); 4)
3a MeXaHi3MOM MposiBy (Oe3mocepeiHiil i onocepeKOBaHHi).

[NoniBapiaHTHICTH MPOSABIB PE3yNbTAaTiB KOHCAITHHTOBOTO BIUIMBY HA COLIaNbHO-CKOHOMIYHI CHUCTEMH IIPOIIOHYEMO PO3TILAaTH HA TPHOX
PIBHAX: TII00AIBHOMY, MaKkpo- i MIKpOpIiBHAX. SIK IHIyCTpis 3HaHB, YIPABIiHCHKE KOHCYJIBTYBAHHS Ha 2100a16HOMY pigHI, TCHEPYE, PETPAHCITIOE
1 BOPOBAJ)KY€E HOB1 YIIPABIiHCHKI TEXHOJIOTI, PE3yJIETATOM YOT'0 CTa€ 3pOCTAHHS MPOILYKTHUBHOCTI COLIaIbHO-E€KOHOMIUHUX cucTeM. OCHOBHUMU
MPU3HAYCHHSIMU YIIPABJIiHCHKOIO KOHCYJIbTYBAaHHSI Y KOHTEKCTI CTBOPEHHs LIHHOCTI Ha rio0ajbHOMY piBHI €. a) (opMyBaHHS 3HAHHEBOI
I1aThOpMH PO3BUTKY EKOHOMIUHUX CHCTEM MaKpO-, Me30-, MIKPOPIBHIB, IO Ma€ 3a0e3MEUUTH IiIBUINCHHS PIiBHS MPOIYKTHBHOCTI 1

PE3yIbTATUBHOCT (DYHKIIOHYBAHHS E€KOHOMIYHHX CHCTEM BHACIIJOK BIIPOBA/KEHHIO HOBUX IHHOBAIIWHUX YIPAaBIIHCHKUX TEXHOJOTIH; 0)
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e(peKTHBHUN TpaHC(epT YMPaBIIHCHKUX IHHOBAIH BiJ PO3POOHUKIB IO CIOXKHBAUIB, SKWH CIpHsSE 3HWKEHHIO TPAHCAKIIHUX BHUTpAT Ha
CTBOPECHHS 1 BIPOBA/DKCHHS HOBHUX TEXHOJOIIH yIpaBiiHHA, iHPOPMAIIKHOI acMMETpii y HpOLECi PO3BUTKY YIPAaBIIHCHKUX iHHOBALIii, B)
AQHATITUYHI JOCHIIKEHHS NMPAKTUKH (QYHKIIOHYBAaHHS 1 PO3BUTKY MiANPHEMCTB Pi3HUX PHUHKIB, cdep, HANPsAMIB i MacmTabiB AiNBHOCTI, SKi
CIIPHUSIIOTH 030POEHHIO 1H()OPMAIIIEIO PO HAMKpAIy MPAKTHKY 1 JOCBiZ e()eKTUBHOTO (PYHKIIOHYBAaHHsI 1 PO3BUTKY IIAMPHEMCTB; I') pO3pOOKa,
MOLIMPEHHS HOBUX YIIPABIIHCHKUX TEXHOJIOTIH PO3BUTKY MiAMPUEMCTB CIIPHs€E MOMINPEHHIO iHTEpHALlIOHANI3alLii MPUHLUIIB BeACHHS Oi3Hecy,
YAOCKOHAIEHHSI METOJIIB 1 TEXHOJIOTIH yMpaBIiHHSI €KOHOMIYHUMH CHCTEMaMH, TOCHIIIOE POJIb HeMaTepiallbHUX aKTUBIB Uil 3a0e3MeUYeHHs
KOHKYPEHTHHX TIepeBar.

XapaKkTepu3yloun pe3yIbTaTUBHICT KOHCAITHHIOBOI ASITBHOCTI HA MAKPOPIGHI, CITiJ 3a3HAYUTH, 110 MPHUPOIICHHS LIHHOCTI BiAOyBa€eThCA
BHACTI/IOK PO3BHTKY CKOHOMIKH OKPEMHX pETiOHIB, Tamy3ed, cdep IisuIbHOCTI a00 HamiOHAIPHUX CHCTEM. |HTCHCHBHICTH 3pOCTaHHS
eKOHOMIYHMX Ccy0’eKTiB 1 /a00 cuUCTeM BHACIHIJIOK 3acTOCYBaHHs YIPABIIHCHKAX IHHOBAL MOYHA PpO3MNIAAATH SK pEe3yJIbTaTHBHICTh
KOHCQJITHHTOBOI AistmbHOCTI. Ha MIKpOpiBHI pe3yIbTaTHBHICTH YNPAaBIIHCHKOTO KOHCYIBTYBAHHS BH3HAYAETHCS, MO-TIEPIIE, AKIETITOBAHOIO
MIHHICTIO KIIEHTCHKUX OpraHi3amiid, sKi B MpoIeci B3aeMOJIT 3aI0BOJBHAIOTh TOTpeOH y (PaxoBUX TMoOpangax i KBajdidikoBaHIN TOMOMO31 s
3a0e3neueHHs pO3BUTKY KOMITaHiH, MO-Apyre, IPUPOLIEHHIM J0CBily, 3HAHHEBUX aKTUBIB 1 pemyTaliifHOro Kamitany, SKi BHACHiIOK B3aeMOIil
3 KJIIEHTCHKHMH OPTaHi3alisMi OTPUMY€ KOHCAJITHHIOBAa KOMITaHisl. AHA3 JOJAHOI MIHHOCTI HA MIKPOPIBHI JIa€ MOXKIIMBICTD 3pO3YMITH, IO
[IHHICTh Ha PIBHI KJIIEHTCHKOI opraHizamii GpOpMyeThCs Ha MiJACTaBi I[IHHOCTI, IO 3 SIBJISETHCS BHACIIOK IOJOJAHHS MPOOJIEM PO3BUTKY
KOMIIaHii 1 IHHOCTI, 110 OTPUMYIOTH OKpeMi poOiTHUKH a00 MO3ULiHHI TPYIH y MpoILeci KOHCYIbTYBaHHS.

B ocHOBY oOIiHIOBaHHS Pe3yIbTATHBHOCTI YIPABIIHCHKOTO KOHCYJIBGTYBAaHHS PE3yJIbTaTiB yMae OyTH NOKJIAJCHWIH MPUHIIAN MaKCHMi3arii
[1071aHOT IIIHHOCTI TPSIMUM 1 OIOCEPE/IKOBAHUM YYACHUKAM KOHCAITHHIOBOIQ mporecy. Takuil MiAXix [ae MOXIMBICTh BH3HAYUTH
COILiaTbHO-€KOHOMIUHY 3HAYYINICTh KOHCAATUHIOBOI IHAYCTpii Ha T100ANBHOMY PiBHI, PI3HOBEKTOPHICTh MPOSBIB JOAAHOI IIIHHOCTI HA Makpo- i
MIKpOPIBHSIX.

[pyHTyIOUHCH Ha if€i JMXOTOMIi 3HAHHEBO-KOMIETEHIIHHOrO i MPOGIEMHO-OPIEHTOBAHOIO KOHCYJLTYBAHHS, BU3HAUMMO PE3YIbTATH
YIPaBIiHCHKOTO KOHCYJIbTYBAaHHS, SIKi YTBOPIOIOTHCS BHACHIZOK CTBOPCHHS JOJAHOI I[IHHOCTI KOHCAITHHIOBOI misiTbHOCTI. HaykoBo-mocminHa
IIPUPO/Ia 3HAHHEBO-KOMITCTEHIIITHOTO KOHCYJIBTYBAaHHS CHOHYKa€ KOHCAJITHHTOBI KOMIIaHII CKOHIIGHTPYBATH 3YCWJIIS HAa BHBYCHHI IIPOLECIB
BIOCKOHAJICHHSI CHCTEMH YIPABIIHHS MIANPUEMCTBOM Ta 3a0e3NeueHHs] WOro PO3BUTKY. Pesynvmamamu 0ociionoi podomu KOHCYIBTAHTIB €
BH3HAYCHHS NPHUHIAIIB, (OPM, METO/IIB YIPABIiHHSA PO3BUTKOM IIAMIPHEMCTB, PO3po0OKa IHHOBAIHHAX YHPABIIHCEKAX TEXHOJOTIH, KOHIICTIIIi
Ta IHCTPYMEHTIB.

Li pe3ympTaTH HAYKOBO-AOCHITHOI MiSUIBHOCTI 3HAHHEBO-KOMIIETCHI[IHHOTO KOHCYNBTYBAHHS IPOSIBISIOTECS Y (HOPMi KOHCATTHHTOBUX
OpOnyKTiB. JloMiHyIO4a 9acTKa pe3yNbTaTiB 3HAHHEBO-KOMIICTCHIIHHOTO KOHCYJBTYBAaHHS Ma€ ypedeBieHy (GopMy ICHYBAaHHS y BHTIIII
AQHAJITUYHUX 3BITIB, METOAMK, KOHICMIH, HAyKOBHX MyOJiKamiil, IOMOBiASX mpodeciiiHuX KoH(EpeHIisx, METOANYHUX MaTepiaiiB
HABYAJBHUX CEMiHapiB 1 TpeHIHTiB. BuMmipioBaHHS KiNBKICHUX IapaMeTpiB pe3ylbTaTiB 3HAHHEBO-KOMIETCHIIHHOTO KOHCYNBTYBaHHS HE
BUKJTMKA€E CKJIATHONIIB, MPOTE iX SIKICHA XapaKTepUCTUKA — BU3HAYCHHS PIBHS aKTyaJbHOCTI, IEPCIIEKTUBHOCTI, IHHOBAIIHHOCTI, aJeKBAaTHOCTI
norpedaM yImpaBIiHCHKOI MPAKTUKM 1 yMOBaM BHKOPHCTaHHS — MOTpedye po3poO0KK BiMOBITHOTO METOAUYHOTO IHCTPYMEHTApIIO.

Jlpyroio He MEHII 3HAYYIIOI0 CKJIAJOBOIO YIIPABIIHCHKOTO KOHCYJIBTYBAaHHS € MPOOJIEMHO-OPi€HTOBAaHE KOHCYJIBTYBaHHS — CITIBITPAIld 3
KITIEHTCHKOIO OpTraHi3alli€lo 3 BHSBICHHS Ta BHPILICHHA INIPoOJEM PpO3BUTKY MIiANPHEMCTB. Pe3ynbrat MpoOIeMHO-0piEHTOBAHOTO
KOHCYJbTyBaHHS HaOyBaloTh ()OPMHU KOHCANTHHTOBOI IIOCIYTH, KA SABJIsLE COO00 mpodeciitHi 1iif KOHCYIbTAaHTa, IO 3AIHCHIOIOTECS B 1HTepecax
KIIIEHTCHKOI OpraHi3arlii, y BUIIIAL Topasl, peKoMeHalii, mporuo3is. KoHcanTiuaroBa mociyra He MoXe OyTH BiTJy>KCHOIO BiJ KOHCYJIbTAHTA,
i SKICTh IIIKOM 3aJICKUTh BiA KBamidikamii i mpodecioHani3sMy KOHCYJIbTAHTIB Ta IHHOBAI[IIfHOIO MOTEHIATy IEPCOHANY KIIEHTCHKOT

opranizanii. B 3amexxHocTi Bim moTpe® 1 3amMTIB KIIEHTCHKOI OpraHi3amii IIHHICHI HapaMeTpH pe3yibTaTiB IMPOOIEMHO-OPiEHTOBAHOTO
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KOHCYJIbTYBAaHHSl MalOTh 3HAYHMH Jiama3oH: BiJ] €KCIEPTHOI OLIHKM IEBHOTO YIMPABIiHCHKOTO pIIIEHHS IO BIPOBAKEHHS KOMIUIEKCHUX
TpaHc(hopMaIiifHUX MPOEKTIB PO3BUTKY KIIEHTCHKOI OpraHi3allii, OIiHIOBAHHS SIKUX YCKIIAIHIOETHCS MHOKUHHICTIO TIPOSIBIB pE3yIbTATIB.

Pe3ynbTaTHBHICTD YNPaBIIHCHKOTO KOHCYJIBTYBAHHS IPOSIBISIEThCS y 0OaraTOBHMMIPHOCTI MPOSIBIB BIUIMBY MPOILECY KOHCYJIBTYBaHHS Ha
KIIIEHTCBKY CHCTeMy. B mpoleci OLiHIOBaHHS BBa)KaeMO HEOOXITHUM 3BEpHYTH yBary, IO Pe3yNbTaTH KOHCYIbTYBaHHS 3HAYHOIO MIpOIO
3aJeXaTh BiJ] YMOB KOHCYIBTYBaHH:, 3a0e3medyioun eeKTHBHUIM mporiec B3aeMoxmii. [le croHykae BHOKpEeMHTH Ti KpHTepii, IO CTBOPIOIOTH
HepeyMOBH IOSIBH Pe3yJIbTaTiB KOHCYIBTYBAHHS, 1 HA3BATH 1X 3a0e3neuyouumu iHOUKamopamu KOHCYyIbmyeants. Jo HIX MOXKHA BIHECTH: a)
BIZIMOBIHICTh KOMIIETCHIII KOHCYJBTAHTIB CKJIAHOCTI, IHHOBAILIfHOCTI 3aBIaHb KOHCYJIBTYBAaHHS, 0) aICKBAaTHICTh METOMiB 1 (opm
KOHCYJIbTYBaHHsS BCTAQHOBJICHHM 3aBJaHHSAM KOHCYJBTYBAaHHsS, B) 3aly4eHHs KII€HTCBKOI opraHisamii m0 miArotoBku 1 pearnizamii
KOHCAJITHHTOBOTO TIPOEKTY; T') BHKOPHCTAHHS HOBHX CICHU(DIYHUX METOMIB Yy TPOIECi KOHCYJIBbTYBaHHs, 1) (GopManbHi i HedopMalbHi
KOMYHIKAI[il Mi’K KOHCYJIbTAaHTAMH 1 TIEPCOHAIIOM KJIIEHTCHKOI OpraHi3allii; 3) pecypcHe 3a0e3eueHHs] KOHCAITHHTOBOTO MPOIIECY .

Jo nepeniky pezyibmyouux iHOUKAMOpie KOHCYIbMY6anHs TPOMOHYEMO BKIIOYUTH JOCATHEHHS BCTAHOBICHUX IiJICH KOHCYJIBbTYBAaHHS;
BI/IIOBiTHICTH KOHCAITHHTOBOT'O MPOIYKTY IpoOIeMaM pPO3BHTKY Ta IHHOBaNifHOMY MOTEHIIANy KJIIEHTCHKOI OpraHi3amnii; JOTpPIMaHHS 9aCOBUX
MEX | BUKOHAHHS IUIAHOBOTO OIOJDKETY MPOEKTY; Tepelady 3HaHb 1 TEXHOJOTIH IOJOoNaHHA MpoOieM KII€HTCHKOI OpraHi3amii; pO3BHTOK
YIPaBIiHCHKOI KyJIbTYPH Ta IHHOBALIHHOTO MOTEHLIANy KIIEHTCHKOI OpraHi3aliii; JIOsUIbHICTh KIIEHTCHKOI OpraHizarii.

Bracmimok Bucokoi iHAMBImyami3amil KOHCANITHHTOBHX ITOCTYyT BH3HAYECHHS pE3yIbTaTiB KOHCAITHHTOBOI B3A€MOJIl YCKIAQTHIOETHCS
KOTHITHBHICTIO CIPUHHSATTS y4aCHHKaMM KOHCAJITHHIOBOTO IIPOIECY OTpUMaHOI miHHOCTI. KpiM TOro, ONiHIOBaHHS pE3yJbTaTiB HaJaHHI
KOHCAJITHHTOBUX TOCIYT 3alleKHUTh BiJ| 0ararb0X YMHHHKIB, 30KpeMa 4Yacy OI[iHIOBaHHs (Ha cTaiii oTpuMaHHs abo0 TMiCis BIPOBAKEHHS
KOHCAJITHHIOBUX PEKOMEH/IAILii), posti ydaCHHKA KOHCAITHHIOBOTO Iporecy (MacHMBHHI i akTUBHHUI y4acHHK, BUKOHaBelb abo OeHidimiapom).
BHacmi10k HEeBiAYYTHOI MPUPOIU MOCIYT, B SKOCTI Pe3yJbTaTiB BBAKAEMO IOLIIBHUM iMeHTH()IKYBATH Ti 3MiHHU, IO BiOYBAarOTHCS 3aBISKH
KOHCYJIBTYBAHHIO, 1 € pe3yabTaTaMH MPSIMOTO BIUIMBY KOHCYJIBTAIIMHOI JOIIOMOTH B YIPaBIIiHHI PO3BUTKOM KOMIAHII.

EBomiorist  ynpaBmiHCEKOTO KOHCYJIBTYBAaHHS 3MiHWJIA OUIKYBaHHS 1 YSABIEHHA TIPO XapakTep 3MiH, IO € HaCJiJKOM CITiBITpari
KOHCYJIbTAHTIB 13 KJII€HTCHKUMH OpraHizamisMu. Ha mo4aTkoBuX cTajisix pPO3BUTKY MEHEPKMEHT-KOHCAITHHTY, pe3yJbTaTaMi KOHCYJIbTYBAaHHS
BBa)KaJIM BUKJIIOYHO SKCIICPTHI MOPAAX 1 JOMOMOTY Yy PO3B’s3aHHI YIPaBIiHCHKHUX mpoOmeM. LIiHHICTH Takoi cHiBmpamni BU3HAYAIAcs I€BICTIO
METOJIIB pO3B’ sI3aHHS MPOTHPIY 1 IpoOIeM y cdepi yrpaBIiHHs, TOJaHHS MPOOJIEMHOT CUTYaIIii.

O1iHIOBaHHS MEHEI)KMEHT-KOHCAITHHTY Kpi3b IPU3MY Pe3yIbTaTiB — CTBOPEHOI IIIHHOCTI y Mpolieci KOHCYIbTYBaHHS — Oyl0 O HEMOBHUM
0e3 XapaKTepUCTUKU aJbTEPHATHBHOI BapTOCTI BUTpAT, sKi OynM HEOOXiTHI Ui JIOCATHEHHS BH3HAYEHO! IIHHOCTI. TOMy BH3HAYEHHS
EKOHOMIYHOT eheKmusHocni  KOHCAIMUH2068020  NPOYECY  XAPAKMEPUYEMbCs — CUCMEMOIO  MPbOX — 83AEMONO06’ A3AHUX — NApAMempi6
KOHCANMUH208020 NPOYECY — PE3VAbMAamy, UMOSIPHOCHI 11020 OOCASHEHHS | 8apMOCIMI pecypcis, HeoOXiOnux Ol OOCASHEHHS Pe3VIbIamie npu

NPO2HO3HOMY DI6HI PUSUKIE.

R:
E ={ p®):
C [e®). pR)].

ne R — pe3ynpTaTé KOHCYIBTYBaHHS,

p(R) — BiporiHicTh TOCSTHEHHS LUX PE3YJILTATIB;

¢ [c(R);p(R)] — 3aTpaTu Ha 1OCSITHEHHS LIMX Pe3yJIbTaTiB IPH 3a/1aHiil BIpOTiJHOCTI.

HesBakaroun Ha OBOJI WiTKE BH3HAUCHHS IPOSBIB BIUIMBY YIPABIIHCHKOTO KOHCYJIBTYBAaHHS Ha PO3BUTOK COINIANBHO-EKOHOMIYHHX

CHUCTEM, MUTAHHS OI[IHIOBAHHS 1 BAMIPHOCTI Pe3yJIbTATIB 3aMIIAIOTHCS B 30HI aKTUBHOI'O HAYKOBOTO MONIYKY MOCTIMHUKIB. Yekae Ha BiIMOBIIbL

HHU3Ka MMUTaHb: K OLIHUTU PiBEHb KOHCAITUHIOBOTO BIUIMBY HA PO3BHTOK MiAMPUEMCTB, Taly3ei, HallilOHAIBHOI eKOHOMIKN? Un Moke BiH OyTH
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BUMIpSHUM? 3a SKUMH KPUTEPIsIMH 1 MOKAa3HUKAMU MOXKHA OLIHUTH pe3yJIbTaTh KOHCYJIbTyBaHHs? MaeMo BHM3HATH, L0 aHAi3 HayKOBOI
mitepatypu i mpodeciiHUX BHIAaHb, A€ HAM IIJICTAaBH CTBEPKYBaTH TPO BIICYTHICTh UITKHX MIAXOAIB IIOMO BHUMIPIOBAHHS BIUIUBY
KOHCYJIbTYBaHHSI Ha PO3BHTOK KJIIEHTCHKHX OpraHizaiiif, Woro igeHTHU}IKAIil y KUIbKICHUX 1 SKICHUX 3MiHaX EKOHOMIYHHX cucTeM. Jls
BUMIPIOBAHHS PO3BUTKY KII€HTCHKO{ OpraHizamii BBakaeMO HEOOXiTHMM C(OpMyBaTH CHCTEMy IOKa3HHKIB Ta KpPHUTEpIiiB, fKa Ha€ 3MOTY
OLIHIOBATH PiBEHh KOHCAJTHHTOBOI pE3yJIbTAaTHBHOCTI HA IIJCTaBl MapaMeTpiB PO3BUTKY COILIAIFHO-EKOHOMIYHOI CHCTEeMH KII€HTCHKOL
oprasisartii.

OTiHIOBaHHA PE3yIbTATUBHOCTI yNPABIIHCHKOTO KOHCYIBTYBAHHS BKIFOUA€E OI[IHIOBAHHS KOHCAJITHHTOBOI MisNTBHOCTI, TOMY BBaXKaeEMO 32
MOTPIOHE 3alpPOINOHYBATH CHCTEMY IOKa3HHKIB JISUILHOCTI KOHCAATHHroBOi KommaHii (Tabi.l), sika miamopsiIkoBaHa IJILOBUM HACTAaHOBAM
PO3BHTKY 1 CTpaTeriyHUM 3aBIaHHSIM.

@DopMyBaHHS CHCTEMH MTOKA3HUKIB IiSUTBHOCTI KOHCAITHHIOBOI KOMITaHii Ma€ po3poOIATHCS IUIIIE Y KOHTEKCTI cTpaTeril ii po3BUTKY, TOMY
3arpornoHoBaHa 0i0mioTeka IHAMKATOPIB chopMOBaHA HAMM BIAMOBIAHO J0 MOJMJIMBHX TOCTaBIEHHUX IiieH. [HAMKATOPH JisUTBHOCTI
KOHCQJITHHTOBOI KOMIIaHii Bi0Opa’karoTh NPHYMHHO-HACIIAKOBI 3B A3KM MDK 3a0€3MeUylounMH 1 Pe3yabTyIOUHM IIOKa3HHKAMH, MAaroTh
OJTHO3HAYHY METOJUYHY 0a3y BUMIPIOBAHHs ¥ iHTEpHpeTalilo pe3yiabTaTiB OmiHKH. [lepeayMoBaMu JIIEBOCTI BIPOBA/DKEHHS TAaKOi CHCTEMHU
MMOKA3HUKIB KOHCAJITHHTOBUX KOMIIaHIW € HasBHiCTh (opmanizanii Ta iHdopMaliiHOro 3a0e3reyeHHs NpOoIeCy BUMIPIOBAHHS, OIUC
AQHAIIITHYHO-METOJAMYHOTO arnapary, BCTAHOBJICHHS 30H BiJIMOBiJANILHOCTI 1 MOBHOBa)XEHb 3a BCTAHOBIICHI IIILOBI HACTAHOBH, IX BHUMIipHI

rapamMeTpH.

Taoéauns 1.

CucrteMa noka3sHUKIB e()eKTUBHOCTI AiSIILHOCTI KOHCAJITHHIOBOI KOMMNAaHiT

Crpareriuni misi Ioxa3Huku

Cmpameeiuni yini ¢pinancosozo npogpinio

[TigBummMTH  MOXOMHICTE 1 mpuOyTKOBiCTh | IIpupicT moxoay
JISIIBHOCTI PenTabenbHicTh MiAMpUEMCTBA

[TpnOyTKOBICTH MPOEKTY

3HU3UTH BUTPATH Ha 3alydyeHHS HOBHX | YacTka BUTpAT Ha MApPKETHHT y CyKYMHUX BUTpaTax MigNpHEMCTBA

KITIEHTIB

3HHU3UTH BUTPATH Ha MIATOTOBKY 1 peamizamito | [IpuOyTKOBICTh MPOEKTY

KOHCAJITUHI'OBUX HpOEKTiB

3abe3neunTu KOHKYPEHTHY CTpyKTypy | UacTka BuTpaT Ha oOIuIaTy mpami KOHCYJbTaHTIB B OIEpaliifHuX
onepauiiHuX BUTpAT KOMIaHii BUTpaTax
YacTka BHTpaT Ha JOCTITHHIBKI poOOTH 1 po3poOKy HOBHX

KOHCAJITUHI'OBUX HpOZ[yI(TiB

ITpo1OBKHTH €KCHAHCIIO Y HOBI CETMCHTH [TpupicT 1OX0Iy BiJ MPOEKTIB y HOBUX CETMEHTaX

y CYKYTHIH BUPYYIll KOMIIaHii

Cmpameziuni yini mapkemunz068020 npoqinio

[TigBuIyBaTH piBEHb 3a7I0BOJICHHS KIIEHTIB YacTka KIIEHTIB, 110 OTPUMAIIH CTATyC MOCTIHHUX
YacTka JTOSITbHUX KITIE€HTIB

YacTka KITi€HTIB, 110 peKOMEHIYBAJIH MTOCITYTH 1HIINM KIIIEHTaM
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Po3pobnsitu  BhacHi  meronu 1 migxoau | YacTka B CTPYKTYpi MNpOAaXiB i1HHOBAIIMHUX KOHCAJITHHIOBUX
PO3B’ sI3aHHSA mpo0emMm PO3BUTKY, | MPOEKTiB

€KCKJIFO3MBHI KOHCAJITHHTOBI IIPOLYKTH YacTka yacy KOHCYJIBTAHTIB, IO BUTPAYAETHCS HAa PO3POOKY HOBHX

KOHCAJITHHTOBHUX MPOIYKTIiB

[MommproBatu iH(opMalIliro npo | YacTka KITIEHTCHKHX OpraHizamid 3a ITbOBUMH CETMEHTaMH, IO
KOHCAJITHHIOBY KOMIaHii BOJIONIIOTh  iH(GOpMALi€0 TPO KOHCAITUHTOBY KOMIMaHito, il

KOHCYJIBTAHTIB 1 TPOAYKTH

[ligBuIMTH  pe3ynbTAaTHBHICTh  3alyuyeHHs | BUTpartu yacy KOHCYJBTAaHTIB Ha 3ajy4eHHs HOBHX KIIIEHTIB

HOBHUX KIII€HTIB BinmoBigHICTE HOBUX KIIEHTIB CTPATETiYHOMY ITO3HI[IOHYBaHHIO
KOHCAJITHHTOBOT KOMITaHi1

PenTa0enpHICTh KOHCANTHHIOBUX MPOEKTIB, MIO pealizoBaHi Ui

HOBUX KJII€HTIB

PosmuproBaru KOMIUIEKCHICTh | YacTka MpOEKTiB, LI0 BUKOHYBAJIUCS Yy TAapTHEPCTBI 3 1HIIMMU
KOHCAJITHHIOBUX  MPOEKTIB, PO3MIUPIOBATH | KOHCAJITHHIOBUMHU KOMIAHISIMU
30HM crieriamizarii BianoBigHicTh TpeaMETHOI Cpepu KOHCYJIbTYBaHHS —CIeliati3arii

KOHCAJITUHTOBOI KOMMaHil

Cmpameeiuni yini onepayitinoi 00CKOHaniocmi

[ligBuImMTH  TPOAYKTUBHICTH  AisbHOCTI | YacTka I1HIUBiAyali3oBaHMX pIMIEHb Yy MOPOIYKTOBOMY mopTdemni
KOHCYJIbTAHTIB KOMITaHii

YacTka cTaHZapTU30BAHUX KOHCAITHHTOBUX IIPOJYKTIB y mHopTdei
MPOIaxKiB

CriBBiIHOIIEHHS BUTpPAaT dYacy Ha IHATOTOBKY 1 peaii3amito
KOHCaJTUHTOBUX MPOEKTIB

BiaxuieHHst pakTHYHUX BUTPAT 4acy HA BUKOHAHHS KOHCAJITHHTOBUX
MPOEKTIB BiJl IIIAHOBHUX MOKA3HUKIB

CepeaHbOMICSIYHE 3aBaHTaKCHHS KOHCYJIBTAHTIB

BukopucroByBaTH edexr cuHeprii | YacTka Kpoc-TpoaxiB KOHCAITHHTOBUX ITPOAYKTIB
KOHCAJITHHTOBUX MPOJYKTiB ITpupict 10XoAiB BiJl KPOC-MPOAAXKIB KOHCAITHHIOBHUX MPOIYKTIiB

[TpoueHT CKOpOUYCHHS Hacy peaizallil IPOeKTiB

[TigBUIMTH IHHOBAIIHICTh KOHCAJITUHTOBUX | PiBEHb HOBM3HHM KOHCAJITHUHIOBUX MPOIYKTIB

MIPOIYKTIiB JlocmimKeHHS TPaKTHKY 3aCTOCYBAHHS yIPABIIHCHKIX TEXHOIOTIH

Cmpameeiuni iHiyiamusu po3eumxy KOHCAIMUH2080i KOMNAHIT

3abe3neunTn 3pOCTaHHs kBami¢ikamii | KinbkicTe mpoBemeHNX BHYTPIMIHIX KOH(eEpeHHili 1 cemiHapis,
HIepcoHaly MPUCBSUYCHUM METOJIO0JIOTI] IPOIYKTIiB

KinpkicTs npodeciiHux cepTudikatiB, M0 OTPUMATIN KOHCYIbTaHTH
YacTka KOHCYIIBTAHTIB 3 HAYKOBUM CTYTICHEM

[TigBumeHHs kBaidikarii i KOMIETEHII KOHCYJIbTaHTa 3a PaxyHOK

PO3IIUPEHHs 30H MPEAMETHOI crieniami3anii
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Po3BuBaTH cucTeMy ymnpaBiliHHS 3HAHHAMHI ®opmyBaHHA 0i10MI0TEKH MPOEKTIB Yy BIAMOBIAHOCTI CTaHAAPTaM
TUTAHYBAHHS, KOHTPOJIIO 1 3aKIIFOYHOTO 3BITYBaHHS

YacTka yacy, 10 BUTPAYaloTh KOHCYJIbTAHTH Ha CIIUIbHE 00rOBOPEHHS

METOAOJIOTIi TPOTYKTiB

[TiABUIIUTH MOTHBAITIIO TIEPCOHATY [TTMHHICTD KaJpiB KIFOYOBOTO MEPCOHATY
OriHka piBHsI 3310BOJICHHSI KOHCYJIBTaHTIB

Bapricts oxHi€el ronuHN poOOTH KOHCYIBTAHTA

Bucnoexku. OLiHIOBaHHS YIPaBIIHCHKOrO KOHCYJIbTYBAHHS Ma€ BPAaxOBYBAaTH HOr0 CKIAJHY CHHTETHYHY MPUPOIY 1 IPYHTYBaThCs Ha
Cy4YacHOT KOHIICTIiT pe3yJIbTaTUBHOCTI. 3ampONOHOBAHUNA METOAMYHHMN TMIAXiM O OIHKK e(EeKTUBHOCTI YIMPaBIIHCHKOTO KOHCYJIBTYBAaHHS
TPYHTYETHCSL Ha 171 MakcuMi3allii J0JaHOi MIHHOCTI JJsl KIIEHTIB IIISIXOM ONTHMi3awii Oi3Hec-mpoleciB Ta 3a0e3MeueHHs pPaliOHaNIbHOTO
BUKOPHUCTAHHS PECYPCIiB JUTsl iX 3iHCHEHHSI.

Jlist OLiHIOBaHHS Pe3yJIbTATUBHOCTI YIPABIIHCHKOTO KOHCYJIBTYBAHHS, IO CIIPSIMOBAaHA Ha 3a0€3MCUCHHS PO3BUTKY CKIAIHHUX BIIKPUTHX
CHCTEeM, SKHMH € Cy4JacHI HiAMPUEMCTBA Ta KOMIIaHii, 3aIIpONOHOBAHO BHKOPHCTOBYBATH CHCTEMY BHMIPIOBAaHHS, sIKa MOOyHOBaHa AK Tpiajga
«KpUTEpii — IHANKATOPH — MTOKA3HUKI». KpHuTepil pe3yapTaTHBHOCTI KOHCYJIBTYBaHHS BiTOOpaykaroTh HAflCyTTEBIMT XapaKTEPUCTHKH TIPOIIECY Ta
MIPOSIBIB KOHCAJITHHIOBOTO BIUIMBY Ha PO3BUTOK €KOHOMIYHHX CHCTEM. 3aJIe)KHO BiJ CKJIAJHOCTI KpUTEpid MOKHA OLIHIOBATH 3a KiJbKOMa
IHJIMKaTOpaMH, HA OCHOBI SIKMX 3IIMCHIOIOTH CBOEPIMHUN KOHTPOJb 32 JOCATHEHHSM IIeH PO3BUTKY, VYIPABIIHHSAM IIUM TIPOILIECOM,
OINIHIOBAHHSM €(EeKTUBHOCTI peCcypciB Ta pIiBHSA JOCATHEHHs oOpaHuX Iied. IToKa3HUKM BHUMIpPY KOHCAJITHHIOBOI pe3yJbTaTHBHOCTI
BiI0OpaXKaroTh Ti MPOSBH PO3BUTKY, SIKi MOKHA (hiKCyBaTH i KiNBKICHO OI[IHIOBATH, TOMY HE BCi iHAMKaTOpu MOkHA (i mOTpiOHO) OmiHIOBATH 3a
JIOTIOMOTOF0 TTOKA3HHKIB. 3ayisi 3a0€3MeYeHHs IUTICHOCT] OLIHKU e€(eKTHBHOCTI KOHCAITHHTOBOTO MPOIECY 3alIPONIOHOBAHO BHKOPHUCTOBYBATH

3abe3neuyBanbHi (110 BiT0OpaKatOTh MEPELYMOBH IOSIBU PE3YJIbTATIB KOHCYJIBTYBAHHS) 1 Pe3yJIbTATHBHI 1HANKATOPH KOHCYJIbTYBaHHS .
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