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AHHoOTauus

CoBpeMeHHble HaBblkM ynpasneHus 6e3HafexHo yctapenu. TpaauuMoHHble peLenThl,
npeanaraemMble KHMUramum no opraHu3auuoHHOMY pPasBUTUIO, OKa3blBAKOTCA YacTblo nNpobrnemsl,
a He ee pelueHmeM. ABTOP STOW KHUMM, OCHOBbLIBAsICb Ha MHOTOMNeTHeM rnyboKoM UccneaoBaHuu,
pacckasblBaeT, KakumMu CTaHyT opraHusaumm 6yayliero, nocTpoeHHble Ha abComntoTHO MHbIX
nNpuHUMNax, — uenbHbIMKU, caMoynpaBnsieMbiM/ U 3BOMOLMOHHBIMU. OH MOKa3bIBaET, Kak Takune
KOMMNaHWM pa3BUBaKOTCHA — U C HYM4, U 3BOMIOLMOHUPYS U3 CYLLIECTBYIOLLNX OpraHn3aLmi.

3710 kHMra pgns cobCcTBeHHUKOB 6usHeca, pykoBoaUTEnemn, KoydeW, KOHCYNbTaHTOB,
CTYOEHTOB U BCEX, KTO UHTEPECYETCA MEHEPKMEHTOM U OPraHM3auNoOHHbIM Pa3BuTUEM.

Ha pycckom sisbike nybnukyemcs arepesnle.
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MpeaucnoBue Hay4yHOro peaakropa

A xynun kaury @penepuka Jlany Reinventing Organizations 4yTh OoJibllIe roia TOMy Ha3al.
3arpy3un B Kindle u ornpasuics B asponopt. Camoser B3jieTen, a s HETOPOIUIMBO HPUHSIICA
3a YTCHHUE, He OKUAAsl OT aBTOpa HUKAKUX OTKPOBeHMH. Uepes 1Ba yaca s OHUI, 4TO ClIENIalo BCe,
YTO B MOMX CHJIaX, JJISl BBIXO/IA TON KHUTH Ha PYCCKOM SI3BIKE.

JIBaauarh JeT s B30MpaJCS MO M3BHIMCTON KapbepHOMW JIECTHUIE KPYMHEHIINX MEXyHa-
pPOIHBIX KOMIaHWi. B Moeil maMsaTu HaBcerna OocTanuch MpaBHia JIEJIOBOTO BH3HTA TOPTOBOTO
IPEICTAaBUTENS U CIIMCOK IIEHHOCTEH KoMmanuy Mars. Moii HFMMYHHUTET K KOPIIOPaTUBHON MUQO-
JIOTUY 3aKaJIeH MATHIO rolaMy pabOThI B COCTaBE KOMUTETa TupekTopoB Danone. S 3HakoM ¢ cot-
HEW YCIIEIIHBIX KOPIOPATHBHBIX MEHEIKEPOB U3 CAMBIX MPOIPECCUBHBIX KOMITAHUK ¢ MUPOBBIM
UMeHeM. MBI TOTIOTHIIN IMCTEPHBI KO(he, CpaBHUBAS HAIIl OIIBIT, M OIIBIT ATOT, YBBI, PUCYET OIHY
U Ty ke 0e3paZ0CTHYIO KapTHHY.

Kopropanuu npomnyckaroT NOTEHIMAIbHBIX KaHIMIATOB Y€pe3 H3OLIPEHHYIO MPOLEIYpYy
oTOopa, KOoTopasi 3aHMMaeT Helean U Mecsubl. Ha oOydeHue nepcrneKTHBHBIX COTPYAHUKOB pac-
XOIYIOTCS OTPOMHBIE CPECTBA. B UTOre 3TH TanaHTIMBBIE U MPEKPACHO TOATOTOBICHHBIE JIIOIU
GONBIIYIO YaCTh BPEMEHH MOTPATAT HA MMHTALMIO OCMBICICHHOH NeATeNbHOCTH. OrpOMHBIIA
MHTEJUICKTYAIbHBIN pecypc HallUi ceifuac 3aHAT U300pEeTeHUEM MIPUYHH, 110 KOTOPHIM HE BBITIOJ-
HEH (WM TIEPEBBINONIHEH) TUIaH MpoAax. [ eHnM KOMOMHATOPUKY 3aIIHUINAIOT OJIECTAIINE BEPCUH
OIO/KETOB, TOHBIE JIUIIH TSI BUPTYO3HOTO ITyCKaHMS ITBLTH B IM1a3a akuuoHepam. [IpupokaeHHble
JHUJEPHI TPATAT METaBaTThl XapU3MbI HA TO, YTOOBI 3aCTABUTh CBOM KOMaH/Ibl BEPUTh B IOCTHKHU-
MOCTb U HEOOXOTUMOCTH OYEBHIHOM OECCMBICIUIIBL.

Hey>xenu Mbl 00pedeHbI TOKOPHO IPUHUMATH 3TO TOBCEAHEBHOE M3/IEBAaTEIbCTBO HAJ 31pa-
BbIM cMbIcioM? Kak monro morpeburtenu OydeT OIuladyuBaTh NPEICTABICHUE B 3TOM Tearpe
abcypna? B koHIIe KOHIIOB, HEY)KEJIH ¥ BIPABIy HET JIPyroro crocoda opraHu3oBaTh MaclITabHOE
IPOU3BOJCTBO U PACIIPOCTPAHEHUE HEOOXOIMMBIX TOBAPOB U YCIIyT?

MHorue uccienoBaTeny Opanuch OTBEYaTh HA ATU MPOKIATHIE BOMpockl. KHUrM Ha Temy
OPraHU3alMOHHOI KyJIBTYpPbI, KOTOPBIE MHE IPUXOAMIOCH BCTPEUYaTh JI0 CHX IOp, B OOJIBIIMHCTBE
CBOEM OTHOCHJIMCH K IBYM YCJIOBHBIM JKaHPaM:

* Hay4Has ()aHTACTHKA — OTIMCAHHUE YCTPOICTBA «IIPABUIILHOI KOPIIOPAIIMU U COOPHUK BOJI-
IEOHBIX PELIENTOB MPEBPALICHUS JF000H KOMITAHHH B «IIPABUIILHYIO;

* caTtupa — M3/IeBaTeIbCKOE OMHCAaHNE OE3bICXOAHOCTHU JKU3HH B KOPHOPALMH IUTIOC HAOOp
MU(OB O TOM, KaK HaiTH B ce0sl B HayHIIU(THHTE, cTapTane win (ppunance.

Ha npaktuke BonmieOHbIE peleNThl BMECTO KEJIAHHOTO TMOBBLIIMICHUS «BOBJICUCHHOCTH
COTPYIHUKOB MOBBIIIAIOT JIMILb I'PAAyC UX IMHU3MA, a ABTOPbI CATUPUUYECKUX COUMHEHU HE Mpe-
JIararoT HUYEro, KpoMe K.

Knura, xotopyto Bbl ceiuac IepKUTE B pyKax, OTHOCUTCSI COBEPUIEHHO K APYTOMY >KaHpy.
DT0 MpaKkTUYECKOE PYKOBOACTBO IO CO3JaHUI0 OpraHu3aIiii OyayIero — opraHu3aliiii, muTaeMbIX
HeucyepraeMon TBOpUECKol 3Hepruei YenoBeka, 3aHATOro TPYAOM, UCLIOJHEHHBIM CMBbICIa.

[Tocne monrux ner pabotsl koHcyiasTanToM McKinsey @penepux Jlany pemmn Bcepbes
3aHSTHCS TOMCKOM U CHCTEMAaTHYECKUM U3y4YEeHHUEM allbTepPHATHUBHBIX CIIOCOOOB YIIPABICHUS KOM-
nanusMu. Tpu rojga co Bceil OCHOBAT€NbHOCTHIO MPO(ECCHOHAIBHOTO KOHCYIbTAHTAa OH H3Y-
yaJ IPUMEPHI BBIJAIOIINXCS. OpPraHU3alMi COBPEMEHHOCTH, aHAIIM3UPYS UX Pa3BUTHE C MO3ULIUNA
CYILIECTBYIOIIUX TEOPUI IBOJIFOLIUN OPTraHU3ALMOHHON KYJIbTYPBI.

B pesynbrare kponotiuBoi pabotel Jlany, CTIOBHO yueHBIH-HATYypaTUCT, OOHAPY U HOBBIN
BUJl OpraHU3aluid. ODTU OpPraHU3allid OH CPaBHUBAET C «IIPHUIIEIbLIAMH W3 HHBIX MHUPOBY,
HACTOJIbKO MX KYJIbTypa M MNPUHLMIBI OTINYAIOTCA OT TOTO, K YeMY MbI IPUBBIKIU. 3a MOCIEA-
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HUE JECATUIIETUS 3TU IPULIEIIbLIBI 0€3 0CO00r0 LIIyMa CTallu MOSBIATHCS HA Pa3HbIX KOHTUHEHTaX
B CaMbIX pa3HbIX OTPAciAX: OT MAIIMHOCTPOEHHUS U MIPOU3BOACTBA MPOJYKTOB TUTAHUS 10 MEIU-
IIUHCKOTO 00CITY’KMBAaHUS U LIKOJBHOTO 0O0pa3oBaHus. VM ynasoch HE MPOCTO MPEYCNETh B TOM,
47O cTasio CMBICIOM /JIsl COTPYHUKOB U OCHOBAaTeIeH, OHU I00MBAIOTCSI HEBEPOSATHBIX pe3yJibTa-
TOB TaM, TJe, Ka3aJ0Ch Obl, yIy4IIUTh YK€ HIYETO HEBO3ZMOXHO.

OcHoBarenu uccieayeMbIX B KHUT'€ OPTaHU3alui He ObUIM 3HAKOMBI APYT ¢ ipyroM. OHaKo
UX B3Il M LIEHHOCTH YAMBHUTEIbHBIM OOpa3oM COBMAJAIOT U MOTYT ObITh INpPEACTaBICHBI
KaK MUpPOBO33peHHEe ocoboro tuna. @penepuk NoApoOHO OMMUCHIBAET TO, KAK 3TO MUPOBO33pe-
HHE TpeoOpas3yeT 3HaKOMbIE HaM METOJbI yIrpaBiieHHs. M3 neTanbHOro OnmmcaHus MOBCEIHEB-
HBIX YIPABJIEHUYECKUX MPAKTUK U OPraHU3aLMOHHBIX TPOLECCOB CTAHOBUTCS MOHATHO, YTO BBINTH
Ha CJEIYIOUIMM BHUTOK OPraHM3allMOHHOIO Pa3BUTHS HEBO3MOXKHO MPHU MOMOIIM JeKIapauui
0 LIEHHOCTAX. Marus paboTaeT, TOJIBKO €CJIM Thl CyMeJl BBIPACTH B MOJIHBII POCT YEI0BEYECKOTO
NOCTOMHCTBA. [IpUTBOPUTHCSI «MHBIM» HEJB3sI, CTaTh — MOXHO.

ABTOp KHUTH Ha3bIBa€T 0c000€ MHUPOBO33PEHHE OCHOBaTesel Bupro3oBbIX opraHuzanuii
[JIJaBHOW COCTaBJISIOLIEH ycrexa. DTU OpraHu3aliyi, CJI0BHO JOOpbIe BECTHUKU U3 HAIIEro Oyy-
111€r0, 00HAIEKHMBAIOT: YEIOBEYECTBO CIIOCOOHO IPEOJO0IETh YIPOXKAIOIIEE IPOTUBOPEUNE MEXKTY
OTYasiHHOU MOTPEOHOCTHIO0 COBPEMEHHOTO YesloBeKa B CMbICIIE U TEM 3p3alleM CMBICIIOB, KOTOPBIN
CIOCOOHBI MPEATIOKHUTH TOCIIOACTBYIOIINE CUCTEMBI YIIPaBIECHUS, OCHOBAHHbBIE HA CTpaxaX yrHe-
TEHHOT'O 3Tr0.

OTa KHUTA BHIIIIIA HA aHIMHACKOM si3bike B Hadase 2014 roxa B Bune PDF-(daiina Ha caiite
www.reinventingorganizations.com, KoTopblii @penepuk cBepcrai cBoumu cuwiiamu. C Tex mnop
Omaromapsi yCHIIASM THICSY OJIaro/lapHbIX YHTATEIIeH OHA M3/1aHa Ha MHOTHUX S3BbIKAX M CTajia OTHOU
U3 CaMbIX 00CYAaeMbIX KHUT IO OpraHU3allMOHHOM KYJIBTYpE BO BCEM MUDE.

S ropxKych T€M, YTO MOMOI' YCKOPUThH BBIXOJ] 3TOH KHUIM Ha PYCCKOM S3bIKE, U BEPIO,
yTo Openepuk CMOXKET BIOXHOBUTDH BaC TaK, KAaK OH BJOXHOBHJI MEHSI.

Eecenuii I'ony6
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BBeaeHue
CtaHOBrNeHue HOBOW OpraHM3auMoOHHON Moaenu

Henv3a  nuueco  usmenums, cpagicaice ¢ cyujecmsyroueti
peanvHocmbro. Ymobvl umo-mo uszmenums, cozoatime HO8YIO MOOeb,
Komopas coenaem Cyuecmsyiouyro 6e3HA0exiCHO ycmapesuel.

Puuapo bakxmuncmep @ynnep

B 350 ©. 1o H. 5. Benukwuii rpedeckuit punocod u ydeHbit ApUCTOTENb B OHOM U3 CBOHMX
(GyHIaMEHTaJIbHBIX TPYAOB 3asiBHJI, OY/ITO Y KCHIMH 3y0OB MEHbIIe, yeM y MyxuuH!!l. Ceromns
HaM XOpOIIO M3BECTHO, YTO 3TO B3A0p. HO 3amajnHbIii MUp MOYTH JIBE THICSIUU JIET CUUTAJ ITO
YTBEPKACHHUE HEMOKOIeOMMON MCTUHOM, MOKa B OWH MPEKPACHBIA J€Hb KOTO-TO HE MOCETHIIa
OTKPOBEHHO PEBOJIIOLIMOHHAS MBICIIb: @ dasatime-Ka nocyumaem!

Hayunslit MeTO — BBIIBIKEHHE TUIIOTE3HI U TIOCIEAYIOIIAs MPOBEPKa — HACTOIBKO TITyOOKO
YKOPEHEH B COBPEMEHHOM MBIIIJICHHH, YTO HaM TPYIHO MPEACTaBUTH ce0e, KaK MOXKHO JI0 TaKOH
CTETICHH JIOBEPSITh AaBTOPUTETY U HE MPOBEpUTh. Heyxkenu paHblie Mo ObLTA HE TaK pa3yMHBI,
Kak MbI ceifuac? OHaKo, IPek/Ie YeM CTPOro OCYAUTh MPEIKOB, 33/1aJUMCSl BOIIPOCOM: a HE CTa-
HYT Ji1 OyayIire MOKOJIEHUS TaK ke MOTeNaThCs HaJ HaMu? He oka3anuce U U MBI B TUICHY yTIPO-
LIEHHOTO MOAX0/1a K MOHUMAaHHUIO MUpa?

EcTtb Bce ocHOBaHuA monarath, 4TO Tak U €cTh. JJig mpuMepa Mo3BOJIBTE 33JaTh MPOCTOM
BOIIPOC: CKOJBKO MO3rOB y denoBeka? IIpeamonaraio oTBeT: o (WJIH, 3alOJO3PHB IOIBOX,
BBI CKa)KETE — JIBa, OJpa3yMeBas MpaBoe U JieBoe nonymrapus). CormacHo UMEIOIIIMCS TaHHBIM,
MIPaBWIbHBIN OTBET — TpU. Bo-TMepBhIX, pasymeeTcs, OONbIIONW TOJOBHOW MO3T, HO, BO-BTOPBIX,
HEeOOJIBIIION MO3T B CEpAIIe U, B-TPETHUX, €Ille OJNH B MUIIeBaApUTEIbHOM TpakTe. [locnennue nBa
HaMHOTO MeHbIe?! mepBoro, HO TeEM HE MEHEE 3TO MOJHOCTHI0 ABTOHOMHBIE CHCTEMBI.

N tyT HauuHaeTcs camoe MHTEpecHOoe. MO3r B ceplille U MO3T B KHUILIEYHUKE OTKPBITHI
COBCEM HEJaBHO, XOTS TEXHOJIOTMH HAOIIONCHUS MO3BOJISIIM OOHAPYKUTh MX HAMHOTO PaHbIIIE.
Bce, 4T0 HYX)HO, 4TOOBI MX PA3MIAAETh, — 3TO TPYII, HOXK U MpOCcTenii MUKpockon. COOCTBEHHO,
MO3T B MUIIEBAPUTEIILHON CUCTEME ObL1 0OHApPYIHCceH NOBOJILHO JaBHO, B 1860-x IT., HEMELKUM
BpadoM AyapOaxom. OTKphITHE OBLIO B TaTbHEHIIIEM MTOITBEPKICHO IBYMS €T0 aHTITHICKIMH KOJI-
neramu beitnucom n CTapauHroM. A MOTOM CIIYYHJIOCh HEUTO U3 PsAJia BOH BBIXOJSIIEE: B ME/IH-
[MHCKUX KPyrax Mmo4emMy-To 3a0blUTn 0 MO3re B KuiieuHuke. OH mporman u3 BUIy Ha [eJI0e CToje-
tue! Y ObLI 3aHOBO OTKPHIT TONBKO B KOHIIE 1990-X I'T. aMepUKaHCKIM HEHPOTacTPOIHTEPOIOTOM
Muxasnem ['epmionom.

Kak ke Takoe Moriu 3a0bITh B MeTUIIMHCKUX Kpyrax? [lomararo, 370 CBSI3aHO ¢ 0COOEHHO-
CTSIMHU COBPEMEHHOIO MUPOBO33PEHUS: B HEPAPXUUECKON KapTUHE MUpPa YIPABISTH BCEM MOXKET
TOJBKO OIMH MO3T. TOYHO TaK ke BO IIaBe 000 OpraHu3alu JOKEeH CTOSITh TOIBKO OJIMH OoccC.
B o6uxo/e 7aBHO HCTIONB3YIOTCS BRIPAKEHUS «IIOHUMATh CEPIIIEM» U «9ysTh HyTpom». Ho HEBO3-
MOYKHO IPEICTABHTH Ce0e CIKCHHYIO pabOTy TPeX aBTOHOMHBIX MO3IOB, HCXOMIS H3 HEOOXOIMMO-
CTHU uepapxuu B Mmupe. M, BO3SMOXXHO, HE CTOUT CYUTATh COBNAJCHUEM, UTO OCTAIbHBIC JIBA MO3Ta
OTKPBLIH (3aHOBO!) IMEHHO TOT/Ia, KOT/Ia MHTEPHET CTAJl JOMUHUPYIOIIEH CUIION B HAILIEH KU3HU.
D1noxa MHTEpHETa YCKOpUJIa MOSBJICHUE HOBOM KapTHHBI MUPA, B KOTOPOI IPEIyCMOTPEHO pacipe-
JIeJICHHOE YIIPABIEHHE BMECTO HUCXOJsIIEH uepapxuu. [IpuHaB Takyio KapTUHY MUpPA, MbI BOC-
MPUMEM U MBICITh, YTO Y HAC HE OJMH MO3T, a HECKOJIBKO U BCE padOTaIOT coo0IIa.

Ham cnoxxHo moHsTh, Kak Jitoau CpeaHEeBEKOBbS MOIVIM BEPUTH 3asBICHUSIM APHUCTOTENS,
OyATO Yy KEHIINH 3yOOB MEHBIIIE, YeM y MYKUHH. B TO ke BpeMs MBI 1 CaMU MOXEM CTaTh 3aJI0K-
HUKaMU COOCTBEHHBIX TPEJCTABICHUN — TaK e, Kak ¥ Hamwu npeaku. CoBpeMeHHBbIC YUeHBIS
HE CTaJM 3aliis/IbIBaTh B MUKPOCKOII, IIOTOMY YTO «BO3MOXKE€H TOJBKO OJIMH MO3I»; TOYHO TaK
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U COBPEMCHHUKU T"anuies oTka3annch A ACTb B TCJICCKOIL, TIOTOMY YTO HEMBICIIMMO, yTOOBI HaIlla
Borom coTBopeHHas miiaHeTa He Obl1a ObI IEHTPOM BceeneHHOM.
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OrpaHquHHOCTb COBpPEMEHHbIX
OopraHn3aulMOHHbIX Mopeneu

[Ipenmer mMoero mcciaenoBaHUSI — OPTaHU3AIMK M KOJJICKTHBHAsI paboTa, a HE MEAWIUHA
u actpoHomus. Ho cyTh Bolpoca MPUHLMIINMAIBLHO HE MEHSIETCS: BO3MOXKHO JIM, YTOOBI Hallld
IpEICTaBICHNs 00 OpraHU3alMsIX OrpaHUYMBAJIMCH HBIHEIIHUM MupoBo33penueM? [loxn cunmy nu
HaM HaJlaJuTh O0siee MPOU3BOJUTENBHBIN, 00JIe€ OCMBICIIEHHBIH, 00Jiee YeTOBEUHBIH MPOLIECC COB-
MECTHOM JeATENbHOCTH, €CJIU Mbl BCETO JINIIbL U3MEHUM MUPOBO33peHHE?

Bonpoc Bo MHOTOM cTpanHbIi. OH MOXKET OBITH BOCIPUHST KaK MPOsIBJICHNE HEOIarogapHo-
CTH K TOMY, YTO Y€ JTOCTUTHYTO. ThICSYM U THICSYHU JIET JIFOAU KWK HA IPaHU roJo/ia, B CTpaxe
nepes SUUAEMUSIMU, B IIOJHOM BJIACTH 3aCyXU M Jjake OOBIYHOW MPOCTYABbI. A MOTOM, HU C TOTO
HHU C CETO0, 3a JIBa BEKa Mbl 00OpEI HEBUAAHHBIE MPEXk/1e O0raTcTBa U HEAOCIraeMyto paHee IpoaoIl-
KUTEJIBHOCTb JKU3HU. VICKITIOUNTENbHBIN MPOTrpecc MPOU30ILET HE BCIEICTBUN YCUIUM OTIENb-
HBIX UHJIMBUJIOB, a B PE3YyJIbTAaTe COBMECTHOTO TPYy/a JIIOAEH B OpraHU3ausiX.

» KpynHblif 1 Manbiii 6u3Hec 3anazna B yCIOBHUSX PhIHOYHON SKOHOMMKH CO3/1aJ]1 HEMBICIIH-
Moe TIpexie 00rarcTBo, a ceiuac MoAHMMAET M3 HUILEThl MUJUIMOHKI jroned B Muauu, Kurae,
Adpuxke, Be3ne B Mupe. Mbl BRICTPOHIN HEBEPOSITHO CIIOKHBIE CHCTEMBI CHA0XKEHHUS, BCE CHIIbHEE
CBSI3BIBAIOLINE KAXKIOIO C KaXKABIM M TEM CAMbBIM YKPEIUISIIOIINE MUP MEXy HapoAaMH Jydlle,
9YeM JTF00bIe TOTUTUYESCKUE MEXaHU3MBI.

* [I1oTHas ceTh OpraHM3alnii — UCCIENOBATEILCKAX [IEHTPOB, (papMaleBTHUECKUX KOMITa-
HUM, OOJBHUI, MEAULUHCKUX MUHCTUTYTOB, MEAMIIMHCKUX CTPAaXOBBIX KOMIAHUHM — CIUIETAeTCs
B BECbMa CJIOKHYIO CUCTEMY 37paBOOXPAHEHUS, HENIPEACTAaBUMYIO €LIE CTO JIET Ha3aj. 3a MOocie/-
HUI Bek Ojarojaps STOH pa3BETBIEHHOMN CETH CpeaHss IPONOIKUTENBHOCTH k13HU B CIIIA yBe-
muymiiack noutu Ha 20 net. [lerckas cmepTHOCTh cokpatmiiachk Ha 90 %, a cMepTHOCTh MaTepei —
Ha 99 %. Takue u3BeUHBIC OMYM POJIAa YEIIOBEUECKOTO, KaK MOJIMOMHEIHNT, MPOKa3a, ocra u Tyoep-
KyJI€3, Ja)Ke B CaMbIX OETHBIX CTPAHaX MUPA MO OOJIBIIEH YaCTH BCTPEYAOTCS TOJIBKO B yUeOHHKaX
10 UCTOPUHU.

* B ciepe oOpazoBaHus ceTh YUeOHBIX 3aBEJCHUM — HauajbHBIX U CPEAHMX ILIKOJ, KOJ-
JeJKEeW, MarucTparyp U aclupaHTyp — Jaja MWUIMOHAM JAEeTed M MOJOABIX Jrofell oOpaszo-
BaHME, KOTNA-TO OBIBIIEE NMPHUBHIJICTHEH HEMHOTHWX. HHKOrma mo 3TOro B MUCTOPUHU YellOBEYE-
CTBa HE CYIIECTBOBAJIO OECIIATHBIX TOCYIAPCTBEHHBIX CHCTEM OOYUYEHHS, TOCTYITHBIX KaKIOMY
pebenky. Beicouaiiimii ypoBeHb BCEOOIICH TPaMOTHOCTH, CETO/IHS BOCIIPUHUMAEMbBIN KaK JOJK-
HOE, HE UMEET IPELIEIEHTOB B HCTOPHUHU.

* [locnennue necATuneTss HEKOMMEPUYECKHUE OPTraHU3alMKd BO BCEM MHUPE YCKOPEHHBIMH
TEMIIaMU CO3/1al0T pabo4re MECTa, HAMHOTO OIlEeperkasi B ’TOM HalpaBJI€HUH KOMMEpUYECKHE Ipe-
npustud. Bce Bozpacraromiee yucio JrOnEH OTHAIOT CBOE BpEeMs, SHEPrHI0 U JIEHBI'M Ha TO,
YTO Ba)KHO JINYHO U1 HUX U U1 BCETO MUPA.

CoBpeMeHHbBIN NPUHIUI OpraHu3aluy OOYyCIOBMJI CEHCAIlMOHHBIM Iporpecc denoBeye-
CTBa MEHEE YEM 3a JIBa BeKa — OJJHO MICHOBEHHE B MCTOPUM PA3BUTHSI HALIETO OMOJIOTHYECKOrO
Buaa. Hu onHO M3 mocCieaHuX AOCTHKEHHH B MCTOPHM YEIOBEUECTBA HE OBUIO OBl BO3ZMOXHO
0e3 opranm3anuii kKak Gopm corpyaHuuecTBa. OAHAKO TENeph MHOTHE OIIYIIAIOT, YTO HBIHEII-
HUI METOJ] yripaBiieHHsI ceOst MpakTuIecKku ucuepnan. Mel Bce Ooriee pazouapoBeiBaeMcs B pabote
U YCTPOICTBE COBPEMEHHBIX OpraHu3auuil. MHOTOYMCIEHHBIE ONPOCHl HEU3MEHHO CBUJIETEIIb-
CTBYIOT: JUISl T€X, KTO TPYAUTCS y MOTHOXKHS MHUPAMHJIBI, padoTa Yalie COmpsHKeHa ¢ THETYIIUM
CTPaxoOM M YHBUIOW PyTHMHOW, HEXKEIW C XKaXXIOHM TBOPUECTBA M OCMBICICHHOCTHIO. KOMHUKCHI
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o Junbepre! cramu 3HAYUTEIBHBIM KYJIBTYPHBIM SIBICHUEM M MOTYT MHOTO€ paccKa3aTh O TOM,
KaK JJaJIeKO 3aXOMAST OpraHU3alliy, MPEeBpalas KOJUIEKTUBHBIN TPYl B HEUTO KAJIKOE M OECCMBIC-
JICHHOEC.

N 310 KacaeTcs HE TONBKO MOTHOXKUS MUpaMuibl. ECTh OIMH MOCTBHIIHBIN CEKPET, OTKPHI-
TBHII MHOIO 32 MATHA/IIIATH JIET pa0OThI KOHCYJITAHTOM U KOYYeM Y PYKOBOJIUTEICH OpraHN3allnii:
YKU3Hb Ha BEPIIMHE MTUPAMUIBI BPSJT T PUHOCUT OOJIBIIIE YIOBIETBOPEHHS. 3a KpacuBbIM (haca-
JIOM 1 OpaBajioi TUAEPOB MOTYIIIECTBEHHBIX KOPIOPAIIUA CKPBIBAETCS TO K€ OE3MOJIBHOE CTpaaa-
HUE. 3a49acTyIO JIMXOPAJ0YHasl aKTUBHOCTh — HEY/IaYHasl MOMBITKA CKPBITh TIIyOOKOE BHYTPEHHEE
pazouapoBaHue. «JleMoHcTpalys MyCKyJI0B», MHTPUTH U BHYTPUKOPIIOpAaTUBHAsE 60ph0a B KOHIIE
KOHIIOB CKa3bIBAIOTCA Ha KKI0M. OpraHu3aiiuy Jaiie BCero CTAHOBATCS apeHaMH OOpbObI HAIITNX
«3r0Y», PABHOIYIIHBIX K TITYOMHHBIM YassHHUSIM Y€JIOBEYECTRA.

NHTYNTHBHO MBI YyBCTBYEM, YTO MEHEIKMEHT ycTapes. Mbl BUIUM,
YTO ero TPaAUIUM U YCTAHOBJIEHHBbIH nopsinok B XXI Beke BHIMISAAT HeJIEMNo.
IMo3TOoMy OoT apemy4nx nepcoHaxeil KoMukcoB o J{unGepre WM 3MU3010B
u3 cepuaia «Oduc»’ Hac TYT kKe nepeepruBaer.
I'spu Xomen

Te, KTO pa60TaeT B IMPaBUTCIIbCTBCHHBIX YUPCKIACHUAX U HCKOMMCPYCCKHUX OpraHu3aluiax,
TOXE HEPEJIKO JINIIICHBI SHTYy3Ha3Ma B OTHOIICHUU CBOeH paboThl. Jlaxe Te, KTo paboTaeT 1o npu-
3BaHHIO, HE 3aCTPAXOBaHbI OT Pa30yapOBaHUW. Y YHUTEIIS, Bpa4Hl U MEICECTPhI MAaCCOBO OTKAa3bIBa-
FOTCs OT CBOCTO IIPU3BAHUA. Hamm HIKOJIbI, K COKaJICHHUIO, I10 60J’IBH.ICﬁ qacTu — 6G3I[YI_HHBIG MExa-
HU3MBI, Ky/1a YYSHUKH U yUYUTEIS XOAAT 11 IPO(POPMBI. A OOIBHUIIBI MBI TPEBPATUIIH B XOJIOHEIE,
6IOpOKpaTI/I‘IeCKI/Ie YUPCIKACHU, II€ Bpauud U MCACCCTPHI JIMIICHBI BO3SMOKHOCTHU ITPOABIIATHL CCP-
JIEUYHYT0 3200Ty O MalUeHTaX.

1 . . .
JunGept — m1aBHbIH Tepoit komukcoB CkoTTa Anamca 00 0(HCHO# *KNU3HH, 0 MCHEDKepax U OpraHu3ausx. [lpum. peo.

2 KomemitHplit cepuai (2005-2013) 06 opucHO# KN3HH perHOHANBHOI KOMITaHUH. [Ipum. peo.
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Bonpochkl, NOATONKHYBLUME aBTOpa K uccrie4oBaHUIO

HemHemane cnocoObl pemath TEKyIIHe MpoOjIeMbl OpraHU3aluid 3a4acTylo yCyTyOIsIoT,
a He CHUMAIOT UX. bOJILIIMHCTBO opraHmauHﬁ, IMMPOKJIaAbIBasA U30IIPCHHBIC ITYTH MAaTCPUAJTIBHOT'O
ITOOILPEHUS, IIPOXOAUT YE€PE3 MHOXKECTBO PAYHIOB PEOPraHMU3alMU, LIEHTPAIHU3ALUN U JICLECH-
Tpajau3alnuu, 4€pe3 BHCAPCHNUEC HOBLIX I/IH(i)OpMaIII/IOHHI)IX TGXHOJ’IOFI/IfI, IMMPOBO3ITIAIICHUC HOBBIX
3a/1a4 ¥ HOBBIX CHCTEM KJIIOUEBBIX MOKazareseld. Ho Breuatnenue, 4yTo CyIiecTBYIOUIUI crioco0
yIpaBICHUS IPAKTUUECKU Ucueprial ce0sl, yCUIMBAETCsI, a BCE TPAAULIMOHHBIE PELENTHI 3a4acTyIO
OKa3bIBAOTCSI YACTBIO IPOOJIEMBI,  HE €€ PEILICHUEM.

Mpsl cTpeMUMCcS K 4eMy-TO OOJIbIIeMY, K MPUHIUIHAIHGHO HOBBIM M JYYIIUM CIIOCO0aM
OpraHu3aIi COBMECTHOU paboThl. Ho AeHCTBUTENBHO T TaKO€ BO3ZMOXKHO WJIM 3TO HECOBITOY-
Hble MeuThl? Ecnu opranuzanmu, B KOTOPBIX MOTEHIIMA COTPYAHUKA Oy/IET MOJIHO PACKPHIBATHCS,
BCC-TaKU MOT'yT OBITH CO31aHbl, TO KaK OHHU OOJIDKHBI BI)IFJ'I?I[[CTB? Kax BAOXHYTb B HUX JKU3HB?
Bot Bonpockl, nexanye B OCHOBE 3TOM KHHUTH.

I[J'IH MCH: OHU NPCACTABIAIOT HE TOJIBKO TeopeTquCKHﬁ, HO U BIIOJIHE HpaKTI/ILICCKI/Iﬁ HUHTC-
pec. Bee Gonblie roael cTpeMUTCS CO3/1aBaTh OPraHU3aliy Ha OCHOBE YEJIOBEYHOCTH. 3arBO3/Ka
B TOM, YTO MBI HE COBCEM IMOHMMAEM, KaK 3TO CIeliaTh. MHOTHX W3 HAC YK€ HE HYKHO YOeK-
JaTh B Ha3peBILIEH HEOOXOAMMOCTH OOHOBJIEHHS KOMITAHUM, MPEANpPUATHHN, IIKOJI U OOJbHMII.
Bce, uTo Ham HE0OXOIMMO, — 3TO BEpa, YTO TAKOE BO3MOXKHO, M OTBETHI Ha BIIOJIHE KOHKPETHBIC
Bonpockl. Mepapxuueckas nupamMuaa yKe BOCIPUHUMAETCS KaK HEYTO yCTapeBIIee, HO YeM €€
3ameHuTh? Kak nmpuHuMare pemienus? Xopouio, YToObl B IPUHATHN BaYKHBIX PEILIEHUHN y4acTBO-
BaJI BCE, a HE TOJIBKO HA4YaJIbCTBO, HO HE MPUBEIET JIH 3TO K Xxaocy? Kak ObITh C MPOABIKEHHEM
1O CIyk0e ¥ TOBBIIICHHEM 3apaboTHOM maTbl? MOXHO JH pemaTh 3TH BOMPOCH 0€3 MHTPUT
U nonuTukancTBa? Kak mpoBoauTh coOpaHus Tak, YTOObI OHM OBUIM MPOAYKTUBHBIMH M TIOA-
HUMaJIU HAaCTPOCHUC yqaCTHHKaM? Kax caciarsb, 4TOOBI HA COBCIIAHUAX MbI BBICKA3bIBAJIMCh
HCKPCHHE, a HC TOJIBKO PYKOBOACTBYACH SIrOUCTUICCKUMUA HO6y7KI[CHI/IHMI/I? Kak Bo BCEM, UYTO MbI
JienaeM, pyKOBOJCTBOBATbCS BKHEHIIEH LENbIO U IPX ATOM HE J1aBaTh BOJIIO LIUHU3MY, KOTOPBIM
HEPCAKO NPOHU3aHbI BEJICPCUMUBLIC IPOTPAMMBI MHOT'HUX koMmnanui? Ham ne HYXHa HCKasl BCJIMKasd
KOHICIIIHWA OpraHnu3aluyi HOBOI'O THIIA. Hawm HYXHbI KOHKPETHBIC OTBCTbI HA MHOKC€CTBO BO3HU-
KaIOIIUX BOIIPOCOB.

Beanuaiinyo onacHOCTb BO BpeMeHa HeCTA0MJIbHOCTH NPeACTABJISET
He camMa HecTa0WJIBHOCTb, a [JCHCTBHSI B COOTBETCTBMH € JIOTHKOM
BYepaLIHEro AHS.

Iumep /Ipyxep

[Tono6HbI MpakTHYECKUH MOAXO0] BOBCE HE MEIIaeT MPUHUMATh BO BHUMaHHE BO3MOXKHBIE
100abHbIE OOLECTBEHHBIE U dKOJOruueckue nociueactsus. [lnanera 3emiis yxe He crocoOHa
BBIJICPKUBAThH MIPUBBIYHBIA HaM crloco0 BeneHus jen. Hamm opranuzanuu B OrpOMHON CTENEHU
IIOBUHHBI B UCTOLLEHUU MPHUPOIHBIX PECYpPCOB, Pa3pylIEHUH 3KOCUCTEM, U3MEHEHUM KIIMMaTa,
HEIAHOM SKCIUTyaTallui BOAHBIX PECYpCOB M OECLIEHHOTO BEPXHETO MJI00POIHOIO CJI0S IOUBBI.
MpbI UrpaeM B OIIaCHbIE U aBAHTIOPHBIC UIPBI € OYTyIIUM, YIIOBasi, YTO C IOMOIIbIO HOBBIX TEXHO-
JIOTHI CMOYKEM 3aJIEYUTh PAaHbI, KOTOPHIE COBPEMEHHOCTD IIPOJOKAET HAHOCUTD IUIAHETE. DKO-
HOMUYECKas MOJIeNlb, OPUEHTUPOBAaHHAs Ha Oe3yAep>KHbIH pOCT NMPH OrPaHUUYEHHOCTH PECYPCOB,
ypeBara KaracTpooil.

Heinermnuit prHaHCOBBINM KPU3HC MOXKET OKa3aThCsl BCETO JIMIIb OJHUM U3 IIEPBBIX TOIYKOB,
MpeIBeIIAoIMX Ipsayllee MOIIHOe 3emierpsicenue. He Oyner mpeyBeianueHHEeM YTBEpPXKAaTh,
YTO CaMO BBDKMBAHHME MHOJKECTBA BUJIOB, SKOCHCTEM U BCEIr0O YEJIOBEYECTBA 3aBUCUT OT Hallleh
CHOCOOHOCTH NOAHATHCS Ha 00J1ee BEICOKYIO (POPMY CO3HAHMSL, YTOOBI, HAYUYUBIIMCH COTPYHUYATh
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Ha HOBOM YPOBHC, IIPUHATHCA 3a O3JO0POBJICHNUEC HAIUX OTHOIICHWH C BHEIITHUM MHPOM U YMCHb-
HICHUC YKC MIPUUMHCHHOTIO HAMU BpEaa.
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JBonOUMA opraHM3auumn
B UCTOpPUYECKOU nepcnekTuse (4acTb )

OWHIITENHY NPUHAUIEKUT YTBEP)KICHHE, YTO HU OHA IpoOjeMa HE pellaeTcs Ha TOM
YpOBHE CO3HaHMsI, Ha KOTOPOM OHa BO3HUKaeT. Bo3MokHO, HaM TpebyeTcs JOCTUYb HOBOTO YPOBHS
CO3HaHMsI, IPUMTH K HOBOMY MHPOBO33PEHHIO, YTOOBI 3aHOBO M300pECTU MPUHILIMUIIBI OPraHu3a-
IIMF COBMECTHOTO Tpyza Jrofei. i1 Koro-To MBICIIb, YTO O0OMIECTBO CIIOCOOHO M3MEHUTH MHPO-
BO33pEHUE U C TOMOIIIbI0 HOBOIO MUPOBO33PEHUS CO31aTh IPUHILIUIINATIBHO HOBBIN THUIT OpraHu3a-
WU, ITIOKAXETCA Heaenod. TeMm He MeHee B HCTOPHH YCJIOBCUCCTBA BCC NPOUCXOJUTIO UMCHHO TaK,
a CeroJIHs HaJIMIIO BCE IPU3HAKHU TOTO, UTO OUYEpeIHas cMeHa 00pa3a MBILLUIEHUS, paBHO KaK U Opra-
HU3AILMOHHON MOJIENH, YK€ HE 32 FOpPaMHu.

MHOXeCTBO YUYECHBIX, B TOM YHCIIE TICUXOJIOTOB, (PUI0CO(POB M aHTPOIIOJIOTOB, aHAIN3UPO-
BAJIO IIyTH Pa3BUTHUS YEJI0BEYECKOTo co3HaHUs. OHU 0OHAPYKHIIU, YTO 3a BCIO HCTOPUIO YEIIOBEYE-
cTBa, KoTopoi mpumepHo 100 ThICSY JIeT, MbI MOCJIEAOBATEILHO MPOLUTH sl dTanoB. Ha kaxmaom
MBI JIeJIaJIi TPaHIMO3HBINA CKaYOK BIEPE] B YMEHUH 00paIllaThCsl C OKPYKAIOIUM MUPOM — C TOUKU
3PpCHHA ITO3HAHU A, MOPAJIX U IICUXOJIOTHH. Ho ectp OJUH HEMaJIOBAKHBIN ACIICKT, KOTOpI)IfI HCCJIC-
JIOBATENN 10 CUX NOp YIyCKaJIu U3 BUIY: BCSIKUH pa3, KOI/a YEI0BEYE€CTBO NOJHUMAJIOCH HA HOBYIO
CTyII€Hb, OHO N300PEeTaNo HOBBIH CIIOCOO COTPYIHMUUYECTBA, HOBYIO MOJIETIh OpraHU3aLNH.

B nepBoii yacTy KHUTH pedyb TOMAET O TOM, KaK 3BOJIIOLHOHUPOBAJIO CO3HAHUE YETI0BEUECTBA
Y KaK Ha Ka)KJIOM 3Tare Mbl H300peTany HOBbIE OpraHU3allMOHHbIE MOJIENIN (3TH MTOCIIE0BATEIBHO
CMEHSBILHE APYT Ipyra MOJEIU aKTyaJdbHbl U TIO CEU J€Hb, MO3TOMY MPEII0KEHHBIN NCTOpUYE-
CKHI 0030 MOMOXKET pa300paThCsi B Pa3IUYHBIX TUIIAX COBPEMEHHBIX OPTaHU3ALUN U CYTH CETO-
JTHSIITHEH TTOJIEMUKH O MPUHIIMIIAX YIIPABICHUS).

CHGHI/IaJ'II/ICTLI B 00J1aCTH IICUXOJIOTHU Pa3sBUTHA MOT'YT IIOBCAATh HEMAJIO MHTPUTYIOLICTO
0 CJIEQYIOLIEH CTYNIEHU Pa3BUTHUS YEJI0BEUYECKOrO CO3HAHUS, IEPEX0] K KOTOPOU TONBKO HA4asCs.
Ha s1o#i crynenu mbl 00y3/1bpIBaeM 3rOM3M M HAUMHAEM TMOMCK 00jiee CaMOOBITHBIX, 3OPOBBIX
U LIENTOCTHBIX (popM ObITHSA. Eciu cyauTh 110 ONBITY MPOLUIBIX MOKOJIEHUH, TO IO MEPE BOCXOXK/IE-
HHSI Ha CJIEAYIOIIYI0 CTYIIEHb CO3HAHUS Mbl pa3pabOTaeM U COOTBETCTBYIOLIYIO MOJIENIb OpPraHu-
3aLHH.
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MNMpakTuka: 4emy MOryT HayuuTb HoBaTopbl (YacThb l)

Bo BTOpOIi 4acTH KHUTH MOAPOOHO OMHMCAaHO, KaK MPAKTHYECKH JACUCTBYIOT OpraHH3alluy,
y’Ke B3OLIEIIINE Ha CICAYIOUIyI0 CTyNeHb. Tak dacTto ObIBaeT: Oymyliee HE MPOCTO OMU3KO —
OHO Yy’K€ IIPOSIBIISIETCA B HACTOSAIIEM. J[Ba roja st 3aHUMAaJICsl U3y4eHHEM OpraHu3alui-HOBaTOPOB,
B 3HAYUTEIBHOU MEPE MOJIAraroIMXCs Ha HOBYIO OPraHU3allMOHHYIO MOJIENb, COOTBETCTBYIOLLYIO
CJIeyIOLIEH CTaINN Pa3BUTHUSA YEJI0BEeYeCTBA. BONpockl, HA KOTOPBIE 5 MBITAICS OTBETUTH B XOJIE
UCCIIEIOBAHNUS, 3By4aT TAK:

Kak BBINISIAAT M KaKoe BIeYaTIeHHe IPOU3BOAAT OPraHU3allM, CO3/JaHHbIE
Ha HOBOM CTYNEHM pa3BUTUS YEJIOBEYECKOrO co3HaHusA? Bo3MoxHO 11
yK€ cerdac ACTAJIbHO OINUCATh MX OPraHU3alUOHHYIO CTPYKTYpY, METOIBI
paboThl, BHYTpPEHHHE NPOIECCHl U KyJAbTYpY (MHBIMH CJIOBaMH, OCMBICIHTD
OpPTraHU3aIMOHHYIO0 MOZEJb), YTOOBI TIOMOYb TeM, KTO paboTaeT HaJ CO3AaHUuEM
AQHAJIOTMYHBIX OpraHU3aLMi?

[Ipuctynas x moucky opraHu3aluil HOBOIO TUIIA, S HE 3HAJ, YEro OXujarb. Beap mose
HCCIIeIOBaHUS BRIPHUCOBBIBAJIOCH BecbMa cMyTHO. Haiiny nu 51 yoenurenbHble npumepsl? He npu-
JETCSl TM MHE MMETh JI€JIO0 C KPOIIECYHBIMU OPraHU3alUsMU CO CIUIIKOM KOPOTKOM MCTOpHEM,
YTO CJIeNaeT HEBO3MOXKHBIMH XOTh CKOJIbKO-HUOY/b 3HauMMble pe3ynbrarsl? MHeE Ka3alloch,
YTO B JIFOOOM Cllyyae HEOOXOIMMBI CTPOrHe KpUTEpUH 0TOOpa, MHAUe IIEHHOCTh BHIBOJOB COMHHU-
TesibHA. B KauecTBe 0OBEKTOB MCCIEOBAHUS s PELIMI paccMaTpuBaTh OpraHU3aldu B JIHO00M
TOYKE 3€MHOIO IlIapa, B JIIOOOM CEKTOpE SKOHOMUKH (KOMMEpUECKHe U HEKOMMepueckue, yueo-
HbIE, MEIULIMHCKHUE, IPAaBUTEILCTBEHHBIE), B KOTOPBIX HACUUTHIBaeTcs He menee 100 compyoHu-
ko6P! 1 KOTOpBIE UMEIOT KAK MUHUMYM NAMUIemHUt onsblm pabOThl B paMKaX OpeaHUu3ayuOHHOU
CMPYKMYpbl, d MAKdice Memoovl pabomul, HYMpeHHUe NPOYECchbl U KYIbMypy, 68 3HAUUMENbHOL
mepe co2nacylowuecs ¢ XapakmepucmuKamu Ho6ou CmyneHu pazeumusi.

Mowu onaceHust OKa3aauch HEOOOCHOBAHHBIMU. J[BeHAAIATh M3YYEHHBIX MHOIO OpTaHU3aIHi
(cM. 0030p B maBe 2.1) HAMHOTO MPEB30LUIN YCTAHOBICHHBIE OTpaHn4eHusi. MHorue paboTaroTt
B COOTBETCTBHMHU C PEBOJIOLMOHHBIMY NPUHIMIAMHU yke 110 30—40 neT, 1 He ¢ TOPCTKOM COTpYyAHU-
KOB, & CO LITaTOM B HECKOJIBKO COTEH, & TO U THICSIY paOOTHHUKOB.

Eme onun cropnpus: s pacCUMTHIBAI HAWTH MpUMEPhl OpTaHU3anuii Oymaymiero mo 00Jb-
1Iei yacTu B cpepe MpeaoCTaBICHUs YCIIYT — 3[paBOOXPaHEHIH U 00pa30BaHUM, Ky/1a JIFOAU HITyT
10 MIPU3BAHHUIO U TJ€ OMaropoiHas LeNb MOMOTAET MPEeoaoieBaTh COOCTBEHHBINH rom3M. S pan
IpU3HATh, 4TO omubancs. Cpenu HOBATOPOB OBLIM KaK KOMMEpPYECKHE, TaK ¥ HEKOMMepYeCKHe
opranusanuu. B none Moero 3peHus nomnaau peTelnepsl, IPOU3BOACTBEHHbBIE IPEATIPUATHS, OJIHA
9HEPrOKOMITaHUS, TPOU3BOIUTENH MPOAYKTOB MUTAHUS, & TAKXKE LIKOJIA M TPyTIa OOJbHUIIL.

S Taxoke ¢ yauBIeHHEM OOHAPYKWII: 3TH OpPTraHU3alUH 1aXe HEe TI003PEBAIOT O CYIIECTBO-
BaHUM JIpyr Apyra. Eciau ynacTcs HaliTH MepBONPOXOALEB, AyMal s, TO OHU HENIPEMEHHO OyayT
0OMEHMBAThCA UACSIMHU M OIBITOM, 3HAs, YTO HE OAMHOKH. Ho, HampoTHWB, OHHU, KaK MPaBHJIO,
C BOCTOPIOM Yy3HaBaJId, YTO HE €JUHCTBEHHBIE MOABEPralOT COMHEHMIO TPAJULIMOHHBIE METObI
MeHeKMeHTa. MHe MpuiIlljia B TOJIOBY IIYTIMBAs MbIC/Ib: BCE 3TH OpraHU3alMK TOX0KU HAa MUPO-
JTH0OMBBIX MHOILJIAHETSIH U3 CTapbIX TeaecepranoB. OHU yXKe JaBHO KUBYT CPEIU HAC, HA/IEJICHHbIE
CBEPXbECTECTBEHHBIMU CIIOCOOHOCTSIMHU, HO HUKEM HE OMTO3HAHHBIE U TOJTHOCTHIO U30JMPOBAHHBIC
JpyT OT Apyra. Bo3MoXHO, UX BpeMsl yK€ MPUILIO; BO3MOKHO, Mbl HAKOHEII-TO FOTOBHI BUJIETh
UX TaKUMH, KAaKUE€ OHU €CTh, — HE JAPYKEITIOOHBIMH, HO HEYKITIOKHUMH Yy/lIaKaMH, a TIOJTHHHBIMA
HOBaTOPaMH, MEPEOBBIMU OTPSIIaMH U3 HAIIETO 00IIEero OyayIiero.
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AHanu3 3TUX OpraHU3alMil BKIIOUAET /1Ba 0JI0Ka BOMPOCOB (CM. cMCOK B [Ipunoxenun 1).
[lepBrrit 650K Kacaercst 45 METOOB paObOTHl M BHYTPEHHHX MPOLIECCOB, KOTOPHIE 0OBIYHO 00CYX-
JTAIOTCSl B OPraHU3allMOHHBIX HcciaenoBaHusaX. Crona OTHOCSTCS:

* KJIF0YEBBIE KOMIUIEKCHBIE OPraHU3allMOHHbIE NIPOLIECCHI, HATPUMEpP CTPATETUs, MAPKETHHT,
IPO/IaXKu, MPOU3BOJCTBEHHBIE ONlepaliy, (OpMUPOBAHNE OIOIKETA U KOHTPOJIb;

* OCHOBHBIE ITPOIIECCHI B 00JIACTH YIPaBICHUS KaJpaMy, B TOM 4YHCiIe IOA00p KaapoB, 00y-
YeHHUe, aTTecTalus, OIiaTa Tpyaa;

* BOXHCHUIIMH TOBCEIHEBHBIH IMOPAIOK paOOThI, HANPUMEP COBEUIAHWS, OPTaHH3ALUS
UH(POPMAITMOHHBIX TIOTOKOB M Pa00YMX TTOMETIICHHH.

Jnst xaxxnod u3 45 kaTeropuil sl MbITAJICS YCTAHOBUTH B XOJAE MCCIEAOBAHUS, MO KaKHUM
napamMeTpam IMOBCEIHEBHbIE METObI Pa0OTHI MEPBOIPOXOAIECB OTIMYAIOTCS — WIM HE OTIMYa-
IOTCS — OT OOIENPHUHATHIX. MOH ITOIX0/T OBIIT HAMEPEHHO BCEOXBATHIBAIOIIMM. Y YUTHIBast HOBU3HY
TEMBI, s1 0€3 KaKoM-Tu00 MPEeAB3ATOCTH 0Opalai BHUMaHUE Ha BECh CIIEKTP CTPYKTYPHBIX XapaK-
TEPUCTHUK, METOJIOB PA0OTHI M KYJABTYPhI, KOTOPBIE MPUHATO PacCMaTpPUBATh MPHU UCCIEIOBAHUU
opranusanuil. 5 onupascsa Ha 00LIEAOCTYNHBIE MaTepHalibl, BHYyTPEHHUE TOKYMEHTBI, UHTEPBbIO
U pe3yJIbTaThl BUBUTOB Ha MPEANPUATHUS.
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BHumaHue, cnonnep

Kaxxnas U3 u3yyeHHBIX MHOIO HOBATOPCKMX OpraHM3allMi yAUBHUTENbHA cama 1o cede
¥ 3aCJIy’KMBAET, YTOOBI €€ NCTOPUIO U3JI0KIIN B OTAENbHON KkHUre. Ho npex e Bcero MeHst UHTe-
PecoBaio, CTAHET JIM TAHHOE HCCIIENOBAHUE YEM-TO GOJIBIIIIM, HEKENH KOJUIEKITHEH IPAaKTHYECKIX
npumMepoB. EcTh i kakne-HuOyIbh 3aKOHOMEPHOCTH U OOIIME YePThI, YKa3bIBAIOIINE HA HAINYHE
HOBOH, BHYTpeHHE cOanaHCUpOBaHHON Moaenu? MOXKHO JIM CYMTATh IEPBOIPOXOLEB HE MPOCTO
BIOXHOBUTENSIMH, HO 3TAJIOHOM JJIsl T€X, KTO MOJOH PELIMMOCTH CO3/laBaTh HOBbIE, OOJIee Yeso-
BEUHbIE OpraHu3anuu’?

Oprasamszanmu, 0 KOTOPBIX MNOHJeT pedyb B 3TOH KHHUIE, IOXO0XKH
HA MHOIUIAHETSIH M3 CTapbIX TejecepuanoB. Heonmo3HaHHbIe, OHM KMBYT
CpeaM HAC, HECMOTPSI HA CBOM CBepPXbeCTeCTBEHHbIE CIIOCOOHOCTH.

OTBeT, MOHATHOE JEJI0, MOJIOKUTEIbHbIA. OTH OpPraHU3ALMHU-TIEPBOINPOXOALBI HUYETO
HE 3HaIU APYT O APYyre U SKCIEPUMEHTUPOBAIHN caMOCTosITeNbHO. OHU paboOTaIOT B COBEPILIEHHO
pa3HbIX OTPAC/AX U peruoHax. B OJHUX 3aHATHI COTHU, B IPYTUX JIECSATKU ThICSAY COTPYAHHUKOB.
HecmoTtps Ha pa3nuuusi, Bce OHU — MOCIE MHOTUX MPOO U OMIMOOK — BRIPAOOTANH YAUBUTEIHHO
MOX0ue POpPMBI U METOIBI pabOTHI. S HE MOT He 00paIoBaThC CBOEMY OTKPBITHIO: 3TO BEb O3Ha-
YaeT, YTO CKJIa/IbIBACTCsl BHYTPEHHE cOaTaHCHUPOBAHHAS OPTraHU3alMOHHAS MOJIETbh U €€ MOXHO
omnucarh B JIeTajsAX. DTO HE TEOPETUUECKUE BBIKIAAKU, HE YTOIMYECKas U1esl, @ KOHKPETHBIN CIIO-
co0 ympaBlieHUs] OpraHU3alUsIMU C BBICOTHI 0OJiee COBEPIICHHON CTyNneHu co3Hanus. Eciu npu-
3HaTh, YTO IBOJIOLIMH YEJIOBEKA MIPUCYILIA HAIIPABICHHOCTb, TO MOJYYUM HEYTO UCKIIOUUTEIIBHOE:
nepe HaMu mpooopa3 OyAyIIEro BceX OpraHu3alyii, mpoodpas Oyayieit Tpy10BOi 1eATeIbHOCTH
KaK TaKOBOI.

S munry 3TH CTPOKU C TIOJTHBIM OCO3HAHHEM, YTO CETOAHs ATOT ()EHOMEH TOJIHKO HAYMHAET
HNpOSIBIATHCS. S HE yTBEpXKAAt0, YTO B MOEU KHUTE MPEAJIOKEHO UCUEPIIBIBAIOIIEE, 3aKOHUEHHOE
omucanue Oynyiiel opraHnuzannoHHoN Monenu. Co BpeMeHeM, Koria OoJblie KOMIIAaHUH HauHeT
9KCIEPUMEHTUPOBATh B ATON 001acTH, Korja O0bIlle NCCIIe0BaTEeNe HAYHeT N3y4aTh 3TO SBJIe-
HUE C Pa3HbIX CTOPOH, KOT/Ia BOIIOIIMOHUPYET OOIIECTBO B IIETIOM, KAPTUHA, HECOMHEHHO, CTAHET
Oornee sipKoii 1 ocsazaemMoit. Ho s ¢ yBEpeHHOCTBIO YTBEPKIAl0: Y HAC YXKe €CTh 00111asi cXxema opra-
HU3anuu Oyaymiero, 6osiee NPOAYKTUBHOM, PyKOBOIUMOM SICHOU 11€J1bI0, HATIOJTHEHHON CMBICTIOM
Y MPUHOCSINEH COTpyIHHKAM Kyaa OoJbllie YI0BIETBOpEHUs OT paboThl. PykoBonuTensim, sxemna-
IOIIUM CO3/1aTh OpraHU3allui HOBOTO TUIA, HE MPUIAETCA HAUUHATH C YUCTOrO JucTa. OHU CMOTYT
yeprnarb BIOXHOBEHUE U3 BIOJHE KOHKPETHBIX IPUMEPOB BO BTOPOM YaCTU KHUTHU, TAE U3JI0KEHBI
MIPUHIIMIIBI, OPTaHU3alMOHHBIE (POPMBI, METOABI padOTHI U KyIbTypa, 00€CIeUnBaIOIINE )KU3HE-
CIIOCOOHOCTH HOBOTO TUIIA OPTaHU3ALMOHHBIX OObEAMHEHUN.
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Heobxoaumebie ycrnoBus (4actb lll)

B xone nccnenoBanuii uist KHUTK ObUIH NOJIy4€HbI HHTEPECHBIE CBEACHUS O TOM, KaK MOSB-
JISIFOTCS. HA CBET NPUHLMIIMAIBHO HOBBIE opranu3anuu (cm. [Ipunoxenue 1, BTopoit 610K BOmpo-
coB). Kakue ycnoBus He0OXOMUMBI, YTOOBI HOBasi MOJIENb 3apadoTana Ha mojHyo Mous? Eciu
Bbl IUIAHUPYETE CO3/1aTh TAKyH0 OPraHU3alUI0 U XOTUTE C CaMOro Hadaja OTKa3aThCs OT CTapou
MOJIENIH, YEMY MOXHO MOYUUTBHCS y HOBAaTOPOB, YXKE 3TO CAENABIINX? A €CIU Bbl BO3IVIABIISIETE
TPAJULMOHHO PabOTAIOLIYI0 OPraHU3alUI0, KPYITHYIO WM HEOOJIBILYIO, TO C YEro JIydIle BCEro
HayaTh Mepexo] K HOBOM mapagurMe OTHOIIEHHWH M KaK YBJI€Ub KOJIJIET HAa HOBBIM MyTh? DTUM
U IPyTUM BOIIPOCaM IMOCBAIIEHA TPEThsl 4YaCTh KHUTH.

Ecnu MBI neHCTBUTENBHO XOTHM CIPaBUTHCS C OCTPEHIIMMH MpoOJIieMaMu COBPEMEHHO-
CTH, TO HaM MOHAJI00ATCS OPraHU3alMKd HOBOTO TUIIA: MPEANPUATHS, IBUKUMbBIC SIPKUMH CMBIC-
1aMu, 0oJiee 4eI0BEUHbIE MIKOJIbI, 00JIEe IPOTYKTUBHbIE HEKOMMEpUECKUe opranu3anuu. JIroooi,
KTO JIOMaeT 11a0JIOHBI U NMPEANPUHUMAET YTO-TO HOBOE, 0053aTEIbHO BCTPEYAET COIIPOTUBIICHUE,
€ro Ha3bIBAIOT UJICATMCTOM WK ITyNIoM. AHTpornosior Mapraper Muj ogHax bl ckazana: « Huko-
IJia HE CIEIyeT COMHEBATLCS B TOM, YTO HECKOJIBKO IPEAAHHBIX CBOEMY JIENy JIOJAECH CIIOCOOHBI
U3MEHHUTh MHp. B ricTopun Bcerma Tonbko Tak U Obuto». Eciiu BB OMH M3 HOBAaTOPOB, €CIIH BBI
YyBCTBYETE€ MPU3BAHHUE CO3/1aBaTh MPUHIMIIUAIBLHO 0OJI€e YETOBEYHbIE, UCTIOJIHEHHBIE CMBICIIOM
Y PaJOCThIO IIPOM3BOIUTENBHOIO TPyAa OpraHU3alluu, TO 3Ta KHUra, Ha/Iel0Ch, IPUIACT BaM yBe-
PEHHOCTb, UYTO 3TO BO3MOXHO. IlycTh OHA MOCITYXUT MPaKTUYECKUM PYKOBOJCTBOM Ha BalleM
nyTU. Y MEHs HET COMHEHHI, YTO MUP FOTOB IPUHSTH Bac.
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YacTtb 1
JBonoUMA opraHnsauum
B UCTOPUYECKOMN NepcrneKkTnBe

Mmasa 1.1
CmMmeHa napagurmbl: npoiusioe
M HacTosilee OpraHu3auyuoHHOU Moaenu

Buoemv — He snauum nowmumamoe, nonumame — 3Hauum eudemsv!
Buvi suoume gewu He maxumu, KkaKue oHu ecmv, a MAKUMU, KAKUE 8bl eCib.
Ipux bammepsopm

MoskeM JIh MBI CO3/1aBaTh OpraHU3AIMH, HE MOPAKCHHBIC CIIUIIKOM XOPOIIO 3HAKOMBIMH
HaMm Oone3nsamu? OpraHusaiuu, cBOOOJHbIC OT MOJUTHKAHCTBA, OIOPOKPATUU U BHYTPUKOPIIO-
patuBHOM 00pbOBL. OpraHu3anuy, rjae COTPyIHUKU He MPeObIBalOT B BEYHOM CTpEcce, HE BBHITO-
paroT Ha paboTe, He MOKOPSIFOTCS 00CTOATENHCTBAM C PAaBHOAYIIMEM, HE UCIIBITHIBAIOT HETO/I0Ba-
HUS WU TOpbKOH amatuu. KoMmnanum, rie «HaBepXy» HE HaIlyCKaloT Ha ceOsi BayKHBIN BUI, B TO
BpeMsl KaK «BHHU3Y» pabOTaroT, Kak KaTOp>KHbIE. MOXKHO JI OTKPBITh OPraHU3AIIMOHHBIH TPUHIIUTT
3aHOBO, M300PECTH HOBYIO MOJIEIb, KOTOpas CAeNIaeT Hall TPy OoJjiee MPOAYKTUBHBIM, IPUHOCS-
IIMM HACTOSIIEE YAOBICTBOPEHHE U MCIIOJIHEHHBIM MOATUHHOTO cMbIcia? Mo)keM JTi MBI O4esio-
BEYUTHh MeCTa PabOThI — IIKOJIbI, OOJBHUIIBI, KOMMEPUYECKHUE M HEKOMMEPUYCCKHIE TIPEATIPUATHS, —
YTOOBI HAIIIK TAJIAHTHI PACKPHIBAJIMCH, @ HAIITUM CKJIOHHOCTSIM U TTPU3BAHUIO BO3IaBAIIA ObI JOIK-
Hoe?

Ecnu BbI OCHOBaTemnb WM I71aBa OPraHU3AIMH U XOTUTE CO3JaTh TaKUeE YCIOBUS s paboThI,
OT Ballero OTBeTa 3aBUCHUT MHoroe! Baie okpykeHue B OONBUIMHCTBE CBOEM OTBEPTHET 3Ty
UJICI0 KaK IPEKPaCHOAYIIHYIO (paHTa3MI0, BaC CTAaHYT YTOBAPHBATh HE TPATUTh TOHAINIPACHY BpeMs
u cuibl. «Jltonu ecTh Jrou, — CKaXKyT BaM, — y HUX CBOM ATOMCTUYECKUE UHTEpeChl. Mbl UrpaeM
B TMOJIUTUYECKUE UTPHI, JIIOOUM OOBUHATH, KPUTHKOBaTh M CIUIETHHUYATh. Tak OyaeT Bcergay.
Kro mocnoput? Ho, ¢ apyroit cTopoHbl, Kakaplii pu paboTe B KOMaHJE MEpPEeKUBall AYIICB-
HBI TIOABEM, KOTJa BCe Modydaercs 0e3 MaleHIMx yCWIHH, camo coOoi, urparouu. B Takue
MOMEHTBI TIOHMMACIIIb: YeJIOBEYEeCKass M300peTaTeIbHOCTh HE 3HAeT npeaesioB. Heuto npuHIm-
MUaIbHO HOBOE MHOT/IA MOSBISIETCS COBEPIICHHO HEOXKUAAHHO, CJIOBHO U3 HUOTKyHa. KTo puck-
HET yTBEP:K/IaTh, YTO MBI HH 32 YTO U HUKOTJIAa HE CMOXEM CO3[aTh Oosiee KOM(POPTHBIE YCIOBUS
JUTSl COBMECTHOM paboThI?

MoxxeM J1 MBI POJIOKUTH TOUHBIM Kypc K HOBBIM Oeperam, OTIUIbIBasl OT HA/IEKHOTO MaTe-
pHKa COBPEMEHHOTO MeHexMeHTa? Vmu HyKHO PEelINThCS U OTIPABUTHCA B HUKY/A, TOCKOJIBbKY,
KpOME M3BECTHOTO HaM MHUpa, HUYEro OOJIbIIe HET?

YacTb 0TBETA Ha 3TH BOMIPOCHI HEOXKHMIAHHO MPUIILIA KO MHE U3 MPOIILIOT0, a He U3 OyayIIero.
B xone nctopuu 4enoBedecTBO HECKOJIBKO Pa3 OTKPBIBAJIO IS ¢€0s1 HOBBIE CIIOCOOBI OObEIUHATD
YCHUIIUS JIIOCH, KaXKIbIi pa3 co3/laBas 3HAYUTENLHO 00Jiee COBEPIIICHHBIE MOJICIH OPraHU3AII|H.
Bonee Toro, BrsiapIBasch B HICTOPUYECKYIO MIEPCIIEKTUBY, Mbl BUIUM: HOBasi MOZIENb OPraHu3allun
yke OyKBaJIbHO B OJJHOM IIare OT HAC U KJIET BO3MOKHOCTU MOTHOCTHIO MPOSIBUTHCS.

HHTepecHo, 4TO KIIF0Y K TOHUMAHHMIO JISKUT HE B UICTOPUM OpraHU3aIMi, a B o0iacTu 0osee
IIMPOKON — B UCTOPUH YEIOBEUECTBA M B TICUXOJIOTHUU pa3BHUTH. M300peTeHHbIE B X0/I¢ UCTOPUU
BU/Ibl OPTaHU3ALIUN BCET/Ia MPUBSA3aHbI K TOCMOJCTBYIONIEMY Ha JAHHBI MOMEHT MHPOBO33PEHUIO
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Y K IAHHOW CTaJIMH Pa3BUTHUS CO3HAHUS. KakIbIil pa3, KOT/a Mbl Kak OMOJIOTHYECKUI BH]T MEHSUITN
C1oco0 MO3HAHUS MUPA, MBI IIOJHUMAJIKCH JI0O HOBBIX, 00Jiee 23EKTUBHBIX BUIOB OpraHU3aI1H.

Ucropuku, antpomonoru, Gpuiocodbl, MUCTHKH, IICUXOJIOTH ¥ HEBPOJIOTH C YBIICYCHUEM
WILYT OTBET HA CAMbI{ [NIABHBIN BOIPOC: KAK COZHAHUE Ye08eYecmaEd I80MI0YUOHUPOBAN0 OM PAH-
HUX CMaouti 00 KOMRIEKCHO20 COCMOSHUSA, XapaKkmepHo2o 014 Haute2o epemenu? Hexoropsie yue-
HBIE UCCIIEAYIOT CBA3AHHBIN C 3TUM BOIIPOC, KAKUM 0OPA30M Mbl, Yel08eyecKue Cyuecmad, 36010~
YUOHUpYeM Om CPABHUMENbHO NPOCMOU (hopMbl COZHAHUS, OAHHOU NPU POHCOEHUU, 00 NOTHOMbL
3penocmu 83pocioco 4enosexd.

[Ipobnemy M3y4aroT co BceX BO3MOXKHBIX TOUCK 3peHHs. AOpaxamM Macioy B 3HAMEHUTOM
WCCIIeIOBAaHUU MTPOCIIENI, KaK pa3BUBAIOTCS nompeOHOcmu 4elloBeKa OT 0a30BbIX MICUXOJIOTHYe-
CKUX TOTpeOHOCTeH K camoakTyanu3aluu. [Ipyrue cMOTpSAT Ha pa3BUTHE Yepe3 MPHU3MY MuUpo-
6033penus (cpemu mpounx — lIedcep), koerumusnvix Hasvikos (Ilnaxe), yennocmeti (I'perin3),
mopanvroco pazsumus (Konwoepr, ['mmmran), camoocywecmenenus (JIeBUuHIKEp), 0yxo8Hocmu
(daynep), moepcmsa (Kyk-I'poiitep, Kuran, Topbept) u Tak ganee.

HeszaBucumo apyr ot apyra 3TU MCCIEIOBaHUS YKa3bIBAIOT HA MO3TAIHOE PA3BUTHE YEIIO-
BeyecTBa. MBI HE pacTEM HEMPEPBIBHO, KAK JEPEBbA. MBI 3BOIIOIUOHUPYEM PE3KUMHU CKauYKaMH,
oJJ00HO T'yCEHHUIIe, CTAaHOBSAIICHCsI 0a00UKOH, TN TOJIOBACTUKY, IPEBPALIAIOLIEMYCS B JISATYIIKY.
CyniecTBOBaHUE CTaAMM YEIOBEYECKOTO Pa3BUTHS HA CETOAHSIIHUI JE€Hb BECbMAa OMPEIEICHHO.
JIBoe yuenbix — Ken Yunbep u [kxennu Yaiin — npojaenanu UHTEpECHEHIy0 paboTy Mo cpas-
HEHUIO ¥ COMOCTABIICHUIO BCEX OCHOBHBIX CTAIMAJbHBIX MOJAENEH U OOHAPYKUIH UX 3aMETHOE
cxoncTBo. Kaxayro MoJienb MOKHO MPEACTaBUTH ce0e B BUJIE CKIIOHA TOPHI (OJIMH HCCIeI0BaTeNb
CMOTPHUT Ha MOTPEOHOCTH, APYTrOil — Ha KOTHUTHBHBIE CIIOCOOHOCTH U T. 1.), HO TEM HE MEHee
3TO OJTHA U Ta K€ Topa. YUeHbIe MOT'YT MO-Pa3HOMY Ha3bIBaTh, JEIUTh U TPYNIUPOBATh CTAIHH,
HO 32 TUM CTOUT OJTHO U TO € SIBJICHHE, MOJA00HO TOMY Kak mmikansl Qapenreiita u Llenbcust, XoTs
Y Ha3bIBAIOTCS MO-PA3HOMY, YTBEPKIAIOT OJJHO U TO KE: €CTh TOUKA 3aMEpP3aHUs U TOUKA KUIEHUS
BO/bI. Tako# B3I HAa pa3BUTHE NOAKPEIVIEH COIUAHBIMA HAYUYHBIMU CBUJIETEIBCTBAMHU, OTPOM-
HBbIM KOJIMUECTBOM AaHHbIX. Takue uccnegosarenu, kak Jlxeln Jlesunmkep, Crozanna Kyk-I'poii-
tep, bunn Top6ept, Pobept Kuran, mpoBepunu Teopuro cTaauii Ha ThiCAYaxX U ThICSYAX JIIOICH,
NpUHAAJIEKANUX K Pa3IM4YHbIM KYJIbTYpaM, B YACTHOCTH Pa3IMYHBIM OPraHU3allMOHHBIM U KOP-
MOPATUBHBIM KYJIBTYpaM.

®unocoppl U MHCTHKH Pa3HBIX IIKOJ, NCHUXOJOTM M HEBPOJIOTH
C yBJeYeHMEM MIIYT OTBET HA Ba'KHeHIUil BONPOC: KAKUM 00pa3om
YyeJI0Be4eCTBO IBOJIIHOHMPOBAJIO OT KM3HM B Ielepax K TOMY, YTO MbI
ecTh ceifuac?

Kaxxaplit nmepexos; Ha HOBYIO CTYII€Hb CO3HAHUS OTKPBIBAET HOBYIO 3Py B UCTOPUU YEJIOBEYE-
cTBa. Ha Ka)10M cThIKe 310X MeHseTCs Bce: 00IIECTBO (OT CEMEMHBIX IPYIII K MJIEMEHaM, UMIIe-
pUSM U HAIIMOHAJIbHBIM TOCYIapCTBaM ), SKOHOMUKA (OT coOMparenbCcTBa K CaJ0BOJICTBY, 3eMIIEIe-
JIMIO ¥ TIPOMBIIIIJIEHHOMY ITPOU3BOJICTBY), CTPYKTYpa BIACTH, MECTO PEJIUTUU B KHU3HU OOIIECTBA.
W numb onuH acnekT SBONIIOIMH HE TPUBJIEK MOKA JOJKHOTO BHUMAHUS UCCIeI0BaTeNe: C BBIXO-
JIOM Ha OYEPEAHYIO CTaIUI0 CAMOCO3HAHUS IPOUCXOAUT IPOPHIB B HAIIEH CHOCOOHOCTHU K COTPY/-
HUYECTBY, KaX/IbIi 3Tall pa3BUTHUS IPUHOCUT C OO0 HOBYIO MO/I€b opranu3anuu. Opranuzanuu
B TOM BUJIE€, B KOTOPOM OHH Ha CErOJHSALIHUI I€Hb HaM U3BECTHBI, — IPOCTO BBHIPAKEHUE HBIHEIII-
HEro MMpOBO33pEHMUsI, TEKyIel cTaauu pa3Butus. [Ipexae OblIu Ipyrue Moaenu, U Bce CBUE-
TEJIbCTBYET, YTO B OyAyIIEeM MOJIEJICH cTaHeT ellle OoblLe.

Hrak, yTo mpeacTaBisitoT cO00M MpEeXHUE W HBIHENTHUE MOJICIHM OpTraHW3aIliil U HOBBII
B3I Ha HUX? B 3T0i1 I1aBe s ycTporo 0030pHBIH Typ 110 OCHOBHBIM 3TaraM pa3BUTHS YeloBeue-
CKOI'O CO3HAHUS U CBSI3aHHBIM C HUMHU MOJENSAM opraHuzanuii. OnucaHue 3TarnoB 3aMMCTBOBAHO
cpa3y W3 MHOTHX HCCJIEIOBAaHMM, MPEXKAEC BCErO — M3 METAaHAIM30B Yo n Yunbepa, BKparie
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3aTparvBarolUX pa3IMYHbIe ACIIEKThI KaXK10M CTalK: MUPOBO33pEHUE, TOTPEOHOCTH, KOTHUTHB-
HOE pa3BUTHE, MOPaAIbHOE pa3BUTHE. S a0 KaKJI0M CTaIMM Ha3BaHUE W NPUCBAMBAIO €U Ompe-
JICJIEHHBIM 11BeT. XOpoIIo Ha3BaTh Bcerna ciokHO. OIHUM CIOBOM HEJb3sl OXBATUTh OYepe-
HOM 3Tamn pa3BUTHs CAMOCO3HAHMsI YEJIOBEUECTBAa BO BCEH €ro CI0XHOCTU. SI BbIOMpan cioBa,
KOTOpPBbIE, HA MOM B3IVISJ, JIyYIlE BCErO aCCOLMMPYIOTCA C KaKIOM CTaaueH, B OJHUX CIydasx
3aMMCTBYs Ha3BaHUE U3 CYILIECTBYIOLIEH TEOPUU CTaJuil, B APYTUX — BbIAYMbIBas COOCTBEHHOE.
B Teopuu uHTErpanbHOM NCUXOIOTMH CTaIMU YacTo 0003HAYal0TCs HE CJI0BaMH, a IBETOM. EcThb
MHEHHE, YTO I[BETOBOM KO 3allOMUHAETCS 0COOCHHO Xopoino. [1o 3Toi mpuvmHe s U IpHCBan-
BalO TOM WJIM MHOW CTAIMU COOTBETCTBYIOIINH 11BET. JJ00aBit0, 4TOOB! M30€KaTh HETOIIOHUMAHUS:
sl HE CKPBIBAI0, YTO MOE OIMCAHME CTAMA pa3BUTHUS CO3HAHUS — PE3YJbTaT CHHTE3a paboT pasind-
HBIX YYEHbIX. B 11€7J0M MOU BBIBOZIbI COMIOCTABUMBI, XOTA M HE BCerna adCOMIOTHO TOYHO, C TEM,
KaK OIHMCHIBACT TE 7K€ CAMbIE CTAUU UHTETrPaIbHAs ICUXOIOT U

PeaktuBHasa, unn UH¢pakpacHasa, napagurma“

OTO0 camas paHHsAsA CTaausl pa3BUTHs YEJIOBEUECTBA, MPUXOAALIAsCS Ha MEPUO IPUMEPHO
100—50 TeIcAY J€T A0 H. 3., KOTAAa MBI )KMIM HEOOJBLUIMMHU T'PYIIaMH, CBSI3aHHBIMH y3aMH POJ-
cTBa (MMOJOOHBIE COXPAHUJIMCh /10 HAILIUX JTHEH B OTAAJICHHBIX YTOJKaX MUpPA; UM MbI U 00s3aHbI
HaIlUMH 3HaHUAMU 00 3ToH ctaauu). Takue rpynmnsl 0ObIYHO OOBEIMHSUIN HE Oosiee HeCKONb-
KUX JECATKOB 4ejoBeK. Ecnu ux craHoBuiOCh Oofbllle, IpyMiia yTpauuBasa J1€eCroCcOOHOCTb,
IIOCKOJIbKY BO3MOXKHOCTH JIFOJCH MOAAEP)KUBATh CIOXKHBIE OTHOLIEHHs ObUIM BeChbMa OIpaHM-
YyeHHbI. YenoBeueckoe «si» (3ro) cpopMUpOBaIOCh HE MOJHOCTBIO, IO HE BIIOJIHE OTIACIISIH ce0st
OT JAPYTUX U OT OKpY’Karollel cpeapl (3ITOT MOMEHT MOOYKIaeT MHOTUX POMAaHTU3UPOBATh JIPEB-
HeHUIIMii nepuos, BUIETh B HEM OJaKeHHYIO0 CBOOOY OT >kecTKoro ayanusma. I[Ipu 3Tom urHopu-
pyeTcs upe3BblYaiiHO BEICOKUI ypOBEHb HacHIIUs U yOUHCTB). OCHOBOM CyIIeCTBOBaHUS CIIYKHJIIO
coOMpaTenabCTBO, ISl UEro He TpeOOBaJIOCh HUKAKOTO pas/ieNieHusl Tpy/a (3a UCKIIIOYEHUEM TOTO,
YTO Ha EHIIMHAX JIe)KaJI0 BhIHAIIIMBAaHUE U BocIIUTaHue eTeil). TakuM 00pa3om, HUKaKOi MOAEIH
OpraHu3alMK Ha 3TOW CTauM HEe UMenock. Kpome Toro, BHyTpH IpyHiibl HE CYILIECTBOBAJIO Hepap-
XHH, HEe OBLIO CTapILero, BOXA, IUepa.

B Hamem Mupe TOJIbKO OYEHb HEMHOI'ME I'PYTIIBI CYIIECTBYIOT O 3akoHaM MH(pakpacHoit
napaaurMbl. JleTckas ICUXOJIOTUSl U3ydaeT TO, YTO COXPAHMIIOCh OT 3TOW CTaJUM y MIIAJCHIEB,
UCCIIEIYIOIMX MUP Ha CXOTHOM YPOBHE CaMOCO3HAHUs, KOT/1a IOHATHE CBOETO «sD» elle HE OTHe-
JIEHO MOJIHOCTBIO OT MaTepy U OT OKPY’KaIOLIeH cpebl.

Marun4yeckas, nnu FlypnypHaﬂ, napagurmar

Oxono 15 Teicay JieT Ha3ad, a B HEKOTOPBIX YacCTSIX CBETA M PaHbBIIIE YEJIOBEUECTBO CTAJIO
NOJHUMAThCS Ha CTYTEHb, KOTOPYIO HEKOTOPBIE aBTOPBI HA3bIBAIOT «Marnyeckoe cosHanuey. Cra-
JIUsl COOTBETCTBYET MEPEXO/LY OT KPOILLIEUHBIX CEMENHBIX I'PYIII K IUIEMEHaM, HACUUTBHIBABILINM YKe
HECKOJIbKO COTEH 4esioBeK. C MCUX0IOrnYeCKo 1 KOTHUTUBHOW MO3UIIUH 3TO O3HAYAET, YTO CIO-
COOHOCTB CIIPABIATHCS ¢ 0OJIee CIOKHBIMHU 3a/lauaMy 3HAYUTENILHO yBennumiack. Ha 3toii cra-
JIH 9€JIOBEK yXKe B OOJIbIICH Mepe OTIENsAeT COOCTBEHHOE «s» (3r0) OT APYTHX M SMOIMOHAIBHO,
U (pu3uyecKu, MpoI0ibKas BO MHOTOM BOCIIPHHUMATH Ce0s KaK CpeI0TOUne BCEIeHHOW. [IpuanHbI
U CJEICTBUS OCO3HAKOTCS IUIOXO, MOITOMY BCEJICHHASI KAXKETCS HACEJICHHOM AyXaMu W Marude-
CKMMHM CWJIAMM: TY4H CJIEYIOT 32 MHOM, IU10XAasi IOr0/ja — HaKa3aHNE, HAJIOKEHHOE Ha MEHS JyXaMu
3a IypHbIE MOCTYNKU. UTOOBI yMUPOTBOPUTH MarMueCKUil MUp, MJIEMS CIEeIyeT KAaHOHAM pUTYallb-
HOTO MOBEJCHUS U yKa3aHUSM CTapIIero Win mamMaHa. Jlronu s>kuByT 1o 0osbIIel 4acTu B HaCTOSA-
IIeM ¢ HEOOIBIITUMH PUMECSIMH TPOIILIOT0, HO MPAKTUYECKH 0€3 TIaHoB Ha Oyayiiee. B obmactu
CO3HAHUS MTOKA HE CYIIECTBYET a0CTPAKTHBIX MMOHATHH, Kilaccuukaiuii, 6onpmux uncen. CMepTh
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BOCIPUHHMMAETCSl KaK HEYTO HE BIOJHE peajbHOE, U CTPAaX 4YbEH-TMO0 CMEPTH 3HAUUMO OTCYT-
CTBYeT (M3-3a YEro ypOBEHb HACWJINSA U YOUNCTB MO-NPEXKHEMY BbICOK). OpraHusanuy Ha 3TOU
CTa/JIUU BCE elle He cyuiecTByeT. Pa3nenenue o0s3aHHOCTEN OYEHb OrPaHUUEHHO, XOTS CTapllne
UMEIOT 0COOBIH CTaTyC U pacroiaratoT HEKOTOPOI CTENEHbIO BIACTH.

B name Bpems [lypnypHas cragust pa3Butusi 0ObIYHO HaOMOAaeTcs y JeTei Bo3pacTa ot 3
o 24 mecsueB. B 910 Bpemsi OHM HayyaroTCsi OTAENATH ce0s OT APYrHMX U OT OKPY’KAIOIIETo
MHpa KaK Ha ypOBHE CEHCOPHO-/IBUraTeIbHBIX peakluil (YKycumo ce0t naniey — He mo e camoe,
Ymo yKycums 00esio), TaKk U SMOLMOHAJILHO (s He Mama, HO 8 ee NPUCYMCMEUU s 80nUleOHbIM
obpaszom uyecmeyio cebs 6 bezonachocmu). [lpu agekBaTHOM BOCTIUTAHWUN OOJBITUHCTBO JCTEH
MepepacTaeT 3Ty CTaIUIO.

UmnynbcuBHasn, unu KpacHas, napagurma®

Hcropuuecku nepexoxn k mmynscuBHOM, wim KpacHol, napagurMe crain Juisl 4eJI0BEUECTBA
OYEPEIHBIM BaXXHBIM JOCTHKEHUEM. OKoso 10 TeIcSY €T Ha3aa 3TO MPUBENO K MOSABICHUIO Blla-
CTH BOXKIISl M IEPBBIX MPOTOUMIIEPHIL, a TakXkKe MepBbIX GopM opraHuzanuii (0HU OyIyT ONHUCAHBI
B paszene «KpacHble opranuszanum).

CobcTBeHHOE «s1» (3r0) K TOMY BPEMEHHU YK€ O(POPMUIIOCH U CO3PEIIO, YEIOBEK OLIYTUII
ce0sl TIOTHOCTBIO OTJIENIbHBIM OT APYTHX M OT OKpYykarouero mupa. IloHumanue myraso: Bep-
BbIE€ CMEPTh CTalla 0CO3HaBaeMoil. A uwb manas uacme, omoeneHHas om yenozo, s 6yoy cmpa-
oams unu ympy. MUp Ha 3TOH cTaAuK CO3HAHUS BUAUTCS OMACHBIM MECTOM, TJI€ Y/IOBJIETBOPCHUE
noTpeOHOCTEel 3aBUCUT OT TOT0, HACKOJIBKO ThI CHJIEH U KpyT. Cuiia CTaHOBUTCS MUPOBOM BaJio-
TOH. Ecnu 51 cunvnee mebs, mo mo2y mpeboams y0081emEopeHUsl CEOUX NOMPEOHOCMell; eciu Myl
CunbHee MeHsl, s mede NOOYUHIOCH 8 Haoedcoe, Ymo mul 000 MHe n03a00OmMuLbCs. IMOLNOHAIIb-
HBI JMana3oH BCE €Ie OYEHb OIPAaHHYEH, U JIIOAW YaCTO BHIPAXKAIOT CBOM MOTPEOHOCTH yepes
BCHBIIIKY THEBa ¥ Hacuire. HUKkTo He 3a00TUTCs 0 4yBCcTBaX Apyrux. JIronu mo-npexHeMy oprueH-
THUPOBAHBI IO OOJIBIIEH YaCTH Ha HACTOSIIEE — A XOU) HMO U NPAMO cetiyac! — HO UMITyTbCUBHOCTD
MOET JI0 HEKOTOPOH CTENeH! MPOCTUPATHCS B OyAyIIee MMyTeM UCTIONIb30BaHMs TPOCTHIX CTpaTe-
TUl, OCHOBAaHHBIX Ha CWJIC, MAHUIYJIMPOBAHUH WIM MTOAYMHEHHOCTU. [IpocThie NpuunMHHO-CIea-
CTBEHHBIE CBSI3M, HApPUMEp Harpajbl U HaKa3aHWA, yXKe MOHATHbI. MeblnuieHrne cpopMUpOBaHO
IPOTHUBOTIOJIIOKHOCTSIMH, CO3JAIOMIMMHU YEPHO-0ENyI0 KapTUHY MHpa, HalpuMep «CHIIbHBI/C1a-
OBIil», «KaK 5 X04y / KaK ThI XOUYEIIIb.

[ocne hopmupoBaHus OLUTYIIEHUS COOCTBEHHOTO «s1» (3T0) CTAaHOBHUTCS BO3MOXKHOM 1 de-
pEeHLMAaLNs IOBCEAHEBHBIX 3aHATUN, IPYTUMU CII0BaMH, OCMBICIICHHOE pa3ieieHue Tpyaa. Teneps
€CTh BOJKaK M €CTh psiioBbie. Ha ucropuieckoii crieHe mosBiseTcsi pabcTBO B CaMbIX Pa3HOOOpas-
HBIX (POpMaX, IOCKOJIBKY MOSIBIISIETCS] BOSMOKHOCTb BBIJICIIUTH OTIPE/ICIICHHBIE 3aJa4H U TOPYIHUTh
UX BBITIOJIHEHUE BparaM U3 COCEAHUX TNIEMEH, MOOSKICHHBIM 1 00paIieHHbIM B padbcTBo. McTopu-
YECKH 3TO IIPUBEIIO K MOSABICHUIO BOK/IECH, YIIPABISABIINX YK€ HE COTHAMHU, a ThICIYaMU U J1ECAT-
KaM# Thicsay Jironedl. MmynbeuBHBIN KpacHblid crocod 1eiicTBOBaTh 10 CHUX MOP UCIIONB3YeTCs
B3POCIIBIMU TPEICTABUTEISIMH YEJIOBEYECTBA BO MHOTHX POJIOTNIEMEHHBIX COOOIIeCTBaX U B Oe1-
HBIX KBapTajax pa3BUTHIX OOIIECTB, KOTJa B CUITY 0OCTOSATENILCTB IETH HE TOIYYalOT aJeKBaTHOTO
BOCIIUTAHMSL, IIO3BOJIAIOIIETO MOAHATHCS BBIILE TOU CTaAuHU. [{j1s1 KaXK 01 MapaJurMsl CyIeCTBYET
CBOE MECTO U BpEeMsi, CBOM KOHTEKCT, B KOTOPOM OHa HamboJsee npuemiieMa. MmnynscuBnas Kpac-
Hasl TapajurMa Haubosee COOTBETCTBYET BpakIeOHOM OKPYKAIOLIeH cpenie: BOCHHbIE JIEHCTBHSA,
IpaXkAaHCKHE BOWHBI, pa3pylIaoNIMecs] TOCY1apCcTBa, TIOPbMbI I TPYLIOOBI ¢ UX KECTOKUMU
HpaBaMHU.
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KpacHble opraHmsaumm

Opranuszanuu, cpopmupoBanHbie Ha ImmynscuBHO# KpacHoil cragum pa3BUTHS CO3HAHUS,
MOHAYaNy MPeICTaBIsUId co00M HeOOMbIlINe 3aBOEBaTENbHBIE APMUHU, IO BIACTHIO O0Jiee CHIIb-
HBIX BOXJEH mepepacraBiine B npotoumnepun. Ceronus Kpachbele opranuzanuu (QyHKIIMOHU-
PYIOT KaK yau4Hble OaHibl U Maduo3Hbie TpynnupoBku. HeiHentHre KpacHbie 0XOTHO BOIUTHIBAIOT
WHCTPYMEHTHI U UJEU COBPEMEHHOCTU — BCIIOMHUTE OPraHM30BAHHYIO MPECTYMHOCTH, UCIIOJb-
3YIOLIYI0 HOBeHIee opyxue U UHGOpMalMOHHbIE TeXHONOTUU. Ho GONBIIMHCTBO UX CTPYKTYP
¥ BHYTPEHHUX MPOIECCOB MO-NpexHeMy chopmupoBano MmmynscuBHoi KpacHoit mapagurmoii.

KaxoBsl xapakrepuctiku Kpacubix opranuzanuii? OHu aep>karcs Ha HelpepbIBHOM 3110y TIO-
TpeOJIeHUH CUIION M BIACTHIO B MEXIMYHOCTHBIX OTHOIIEHUAX. Xopoluas metadopa I HUX —
BONIYBS CTas. TOUHO Tak ke, Kak anb(}a-BOJIK HUCIONb3YET CHUITY, KOTZa €My HY)KHO MOJIepKaTh
cBol craryc B crael’), Boxkak KpacHoli opraHu3anuu JOMKEH JEMOHCTPHUPOBATH BCEIOAABIISIO-
Y10 BJIACTh U MOAYUHSATH KaXKIOTO CBOEH BOJIE, YTOOBI COXPaHUTh CBOE MoyioxkeHue. Eciu Bnacth
BO)KaKa HA MTHOBEHHUE OKaXXETCs 1I0J COMHEHUEM, KTO-TO HEMEJIEHHO MOMNBITAETCS OJI0JIETH €TO.
Uto0bl mOaAEpKUBATh XOTh KaKyO-TO CTAOMIBHOCTH, BOXKAK OKpY)KaeT ce0sl WiICHAMH CEMbH
(mpeanonoxuTeabHo 0oJee JoSITHHBIMU ) U TOKYTIAeT UX MPEJAaHHOCTD JIoJiel oT 100ban. Kaxkapiit
€ro MpUOMMKEHHBIN B CBOIO OUEpeh TaK K€ MPUCMATPUBAET 32 CBOMMHU JIIOABMHU U JEPKUT HX
B MOBUHOBEHUHU. POpMaIbHON MepapXuu B OpraHU3AlMK HE CYIIECTBYET, HET U HA3BAHUM JOJK-
Hocreil. UmnynbcuBHble KpacHble Opranu3anny He CIMILKOM XOPOIIO CTPYKTYPHUPOBAHBI 110 Clie-
JQyIOUIEH MPUYUHE: OHU PEIKO MOTYT yepKaTb B IOBUHOBEHUU JIIOJEH, OTIEIEHHBIX OT BOXKaKa
Oosee yeM Ha TpU-ueThIpe YpoBHs. X0Ts KpacHble oprann3anuu MOryT ObITh HEOOBIYaiiHO MOTY-
IECTBEHHBI (0COOCHHO BO BpaXkJIeOHOM OKpy’KaloIlel cpesie, Korja opraHu3anuu 0osee mo3IHuxX
CTaJuii CKJIOHHBI pa3pylIaTbCs), OHU MO CYTH CBOEH BeCbMa HEHAJICKHBI U3-32 UMITYITHCUBHOTO
XapakTepa MOCTYIIKOB UX WICHOB (& Xouy 9mo, u s 9mo 603vmy). Boxak 10KeH peryispHo npu-
Oerarh K MyOJIMYHOM IEMOHCTPAINH KECTOKOCTH M HaKa3aHUSIM, TOCKOIBKY TOJIBKO CTPax M MOJ-
YUHEHHE YJIEP>KUBAIOT OPTraHU3aIUIo OT pa3Basia. YacTo BHYTPH Hee IUPKYIUPYIOT MUDUUIECKUE
ucTopum 06 abCOMIOTHOM BIACTH BOXKaKa, YAEP>KUBAIOIIUE PSAAOBBIX YJIECHOB OT MOIBITOK 3aXBa-
TUTH 00JIee BBICOKOE MOJIOKEHHUE.

N3-3a opueHTanuu Ha TeKymuii MOMeHT KpacHble opraHu3aiinu He CHIIbHBI B TUTAHUPOBAHUN
Y OTKPOBEHHO CJIa0bl B CTPATETUH, HO 3aTO CTPEMHUTEIHLHO PEarupyIoT Ha HOBBIE YTPO3bI, a HOBBIX
1enei JOOMBAIOTCS OUeHB JKECTOKMUMH MeToaaMu. 1o 3Toi mpuuuHe OHM JTydIlle aJanTHPOBAHbBI
K Xaocy (TpakKJaHCKUE BOMHBI MM pa3BaUBAIOIINECs TOCYAapCTBa), HO IUIOXO MPUCTIOCOOICHBI
K JJOCTHKEHHIO CIIOKHBIX PE3YIBTaTOB B CTAOMILHON OKpY>KaloIel cperie, rie BO3MOXKHBI IJIaHH-
poBaHME U pa3pabOTKa CTPATETUH.

KoHdopmucrckas, unu flHtapHasa, napagurmar

Kaxxapiit mogbeM Ha HOBYIO CTa/IMIO CaMOCO3HAHUS OTKPBIBAET ISl YeJIOBEUECTBAa HEBUIAH-
HbIE MpexJie cnocoOHocTH U Bo3MokHOCTH. [lepeiins k Kondopmucrckoit AnTapHoil crynenu,
MBI COBEPIIMIIN NPHDKOK OT IJIEMEH, CYIIECTBYIOUINX 3a cYeT cOOpa MII0J0B IUKOPACTYLIUX pac-
TEHUH, K MUpPY 3eMJIeJIeNHsl, TOCyAapCcTBaM, [IUBIIIM3ALMSIM, YUPEKICHUIM, OIOpPOKPATHU U TOCY-
napctBeHHOM penurun. CoriacHo JaHHBIM IICUXOJIOTMH Pa3BUTHS, JOBOJIBHO 3HAYUTENIbHAS YaCTh
B3pOCJIOr0 HACEJIEHMs Pa3BUTHIX OOIIECTB ACHCTBYET ceifuac Ha OCHOBaHUM MMEHHO ITOM Mapa-
JTUTMBI.

Ha Koudopmuctckoit SIHTapHON cTaguu CO3HAHHS JCHCTBUTEIHLHOCTH BOCIPUHUMAETCS
1o 3akoHaM HetoToHa. [IpuYnHBI U ClIeACTBUS TOHATHBIY), IO OCBaMBAaIOT KOHIICTIIINIO JIMHEH-
HOTO BpEeMEHM (HacTosIee, Mpolleaniee, Oyayliee) ¥ MOTYT CTPOUTh IUIaHBL. DTO OCHOBA
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JUISL TIOSIBIIEHUS 3€MJIE/IETINS: CEJIbCKOE X03sIICTBO TpeOyeT NUCHUUIUIMHBI U CIIOCOOHOCTH MPOTHO-
3UpOBaTh Oyy1iee, 4ToOObl, COXpaHUB CEMEHA YpOrKasi 3TOT0 rojia, 00eCeunTh ceOst MUIIEH Ha clie-
JTYOIIUH ToAl. JJonoIHUTENbHBIN IPUTOK KaJIOPUH, BOZHUKIINMI C IOSIBJICHUEM arpOKYJIbTYPBI, I103-
BOJIMJI KOPMUTB KJIACC IIPABUTENEH, aIMUHUCTPATOPOB, CBSIICHHUKOB, BOMHOB U PEMECIICHHUKOB.
OTO MpUBEJIO K TOMY, YTO IPUMEPHO 3a 4 THICSYHU JIET 10 H. 3. B MeconoTaMuu Hadascs nepexos
OT IJIEMEHHOT'0 BOKJIM3Ma K TOCYAApCTBAM M LIMBUIIM3ALUSAM.

B Kondopmucrckom SIHTapHOM CO3HAHWHU TOpa3ao TIIyOke YKOPEHEHO M Pa3BUTO MOHU-
MaHHE TOTO, YTO YyBCTBA U BOCIPUATHE ACHUCTBUTEIBHOCTH IPYTUX JIOAEH CIENyeT IPUHUMATh
BO BHMMaHue. [Inaxe, OquH M3 NMOHEPOB MCCIENOBAHUSA JETCKOM IICUXOJIOTMH, IIPOBEI JKCIIe-
PUMEHT, ONpENeNSIONUil KOTHUTUBHBIE criocoOHOCTH Ha KoHdopmucrckolt SlHTapHO# cTanuu.
Me:x 1ty B3pOCIbIM U peOCHKOM IOMEIIAETCsl ABYXLIBETHBIN MY — 3€JI€HOM CTOPOHOM K peOeHKY,
KpacHO# K B3pocioMy. PeGeHok emie He AOCTUT SIHTapHOW CTaauM CaMOCO3HAHUS M HE MOXKET
YBUAETbh MUP TakK, KaK BUJIUT €To JIpyroi yenoBek. PeOeHok yTBep:kaaeT: 00a, M OH, U B3POCIIbIi,
BUJIAT 3€JEeHBIA Ms4. Eciii peOeHOK pacTeT B OKPYKEHHH 3a00THI, TO B BO3PACTE MIECTH-CEMH JIET
OH HAy4YMTCS BUJIETh MUP INIa3aMU JPYIrOro U MPAaBWIBHO ONPENEIUT, YTO B3POCIIBINA BUINAT Kpac-
HYI0 CTOPOHY Ms4a.

C TouKHM 3peHHUs ICUXOJIOTMH 3TO IPUBOJUT K pa3HOOOpa3HbIM MOCIEACTBUAM. S MOTYy HJIEeH-
TU(PUIMPOBATH HEUTO C MOEH COOCTBEHHOM TOYKH 3PEHHS U C TOYKH 3PEHHSI MOCH COLMAIBHOM
poJIn, U s BUXKY ITO HE TaK, KakK Thbl. Sl MOTy Takke MPEACTaBUTh, KAK OCTAJIbHBIC BUIAT MEHS.
Moe «s1» (3r0) 1 UyBCTBO COOCTBEHHOM 3HaUMMOCTH TETNEPh BO MHOTOM 3aBHUCSIT OT MHEHHMM IpyTHX
JrozieH, s1 100MBaOCh OJOOPEHHS CBOEr0 COLMAIBHOIO KPyra, CTPEMIIOCH IPUHAJUIEkKATh K HEMY
¥ OBITH 000peHHBIM. JI1onM Ha 3TOH CTaauM YCBaMBAaIOT IPYIIIIOBEIE HOPMBI, M MBIIIIJICHHAE OIpe-
JIEJSIETCS. TEM, COOTBETCTBYIOT JIM UM BHEIIHUM BUJ, IOBEJICHUE U MBICIIN OTJEIBHOTO YEJI0BEKA.

Hyanucrtryeckoe MblUIEHUE, 3apoauBiieecs Ha KpacHoW cTaauu, Bce €HIe aKTUBHO,
HO MHIUBUIYATUCTHYECKOE «KaK sI XO4y / KaK Thl XOYEIIb» 3aMEHSETCS KOJUIEKTUBHBIM «MBbI/
oHM». KpacHslii aronieHTpu3M ycTynaer Mecto SIntapHoMy aTHOLeHTpu3My. Ken Yunbep rosoput
00 3TOM TaK:

«3aboTa u yyacTue pacrpoCTpaHsAIOTCS OT MEHS K IpyIie — HO He jaajee!
Ecnu ThI wiieH rpymnsl, pa3aensenb MO, CKakeM TakK, MU(OIOTHIO, HEOTIOTHIO,
TOTJIa THI TOXE, MOXKHO CKa3aTh, caceH. Ho ecnu Thl IpuHAAIeKUIIb K JPyron
KyJbType, JApPYroil rpymme, Apyroil Mu¢ojoruu, Ipyromy OOry, TOraa Tl
pOKITSITH 10,

Ha Kondopmuctckoii SIHTapHO#l cTaann co3HaHUs MpexHee uMIyabcuBHoe KpacHoe «si»
CHOCOOHO K CAaMOAMCIUIUIMHE M CAMOKOHTPOJIIO, IPUYEM HE TOJBKO MyOJMYHO, HO M HAEIHHE
¢ camuM co0oii. B SIuTapHbIX 00111€cTBaX pacpoCTpaHEeHbI IPOCThIE MOPAIbHBIE LIEHHOCTH, OCHO-
BaHHbBIE Ha OOIEIPUHATOM CIIOCOOE YTO-TO J€JIaTh, O KOTOPOM IOBOPSIT, YTO OH NpaBHIbHBIN. KoH-
(dopmucTckoe SITHTapHOE MHUPOBO33pEHUE CTATUYHO, TaM BCE MPO3PAYHO M 3aCTHUIO, KaK B sIHTApeE.
Ectb He3b101eMble 3aKOHBI I BOT 3TOTO MUPA, U B HEM €CTh BELIH MPAaBUIIbHBIC U HENIPABUJIbHBIE.
Ecnu ThI mocTynaeris npaBuiibHO, TO OyZellb BOSHATPAXKIEH B ATOM XKHU3HU WIN B CICTYIOLICH.
Ecnu TBI mocTymnaemps Wiv roBOpUILb HENPABUIIBHO, Thl OyJeIllb HaKa3aH WU J1aXKe OTBEPTHYT
IPYIIION — U, BEPOATHO, B NaJIbHEUIIIEM IIOCTpafacub. JIF0au yCBauBaroT IpaBUila U MOPaJlb, 4yB-
CTBYIOT BUHY U CTblJl, YKJIIOHSISICh OT HUX. ABTOPUTET, yCTAHABIMBAIOLIUI, YTO IPABUIIBHO, & YTO
HET, TeTePb CBSA3aH C COIMATBHOMN POJIBIO, @ HE C CHIILHOM IMYHOCTHIO (Kak B KpacHoii mapaaurme).
DTOT aBTOPUTET — CBALIICHHUK B 00JIaY€HUH, U HE BaXKHO, YTO OH 3a YeJIOBEK: (hopMa omnpeaessier
ABTOPUTET.

JIrobast 3HauMTENIbHAS NEpEeMEHa B MHPOBO33PEHUM, Hampumep cMmeHa KpacHoil craguu
CO3HaHUS Ha SIHTapHYyI0, OJJHOBPEMEHHO M JaeT cB0oOOdy, W myraeT. YToObl 4yBCTBOBaThH cebs
B 0€30MaCHOCTH B MUPE IPUUNHHO-CIIEICTBEHHBIX CBSA3€H, TMHEHHOTO BpEMEHH, Y4eTa TOYeK 3pe-
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HUS APYTHX, SIHTapHOE «s1» (3T0) MIIET MOPsIKa, CTAOMIBHOCTH U MPECKa3yeMOCTH, CIOCOO0B
KOHTPOJIS, JUIsl YETO CO3AAeT yUpekIeHUs U Oropokparuio. JKenaHHBIM yOekHILEM IpeCcTaBIIs-
€TCsl CTPOTIo OIpeIeIeHHas COLMalIbHAasl POjib M MJIEHTUYHOCTh. SIHTapHbIE OOIIECTBA CKIOHHBI
K OOJIBIIIOMY PACCIIOCHHIO, KJIACCOBBIM HJIM KACTOBBIM COIIMAIBHBIM CHCTEMAaM, KECTKUM TeHIep-
HBIM paznuuusiM. Jlorepest poxkeHUs ONpeAesieT, B KaKol KacTe Thl MOSBUIILCS HA CBET, HO BCE
OCTaJbHOE JUIsl Te0s MPEIONPEIEIICHO: KaK Thl OyJ€Ilb BECTU ce0s, JyMaTb, OAEBAThCS, €CTh, C KEM
BCTYIHUIIb B OpaK — ¥ BCE B CTPOrOM COOTBETCTBUHU C KACTOBOI MPUHAAIEKHOCTBIO.

B cerogusineM MeHAOIIEMCSl MUPE Ha/IeXKHas! ONIpeIeICHHOCTh SIHTapHOM cTaluu MHOTUM
IPEICTaBIISAETCA UICTUHHBIM CIIACEHUEM, IIPU3BIBOM BEPHYTHCS K TBEPAO YCTAHOBIEHHBIM MOPaJIb-
HBIM IIEHHOCTSIM. HO MPUHSTH 3Ty TOYKY 3pEHHS — 3HAYUT OJOOPHUTH UyJOBHUIIHOE COIHAIBLHOE
HEPaBEHCTBO, CYLIECTBYIOIIEE B TPAAULIMOHHBIX OOLIECTBAX, & TAKKE HAOOP )KECTKUX COLUANIb-
HBIX U CEKCyaJbHBIX HOpM. ['0Bops npoiue, B Konpopmuctckom SAHTapHOM 001IECTBE MOXKET OKa-
3aThCsl OYEHb HEMPUATHO ObITh KEHIIHWHOM, TOMOCEKCYaIMCTOM, WIEHOM KacThl HEMPUKACAEMBbIX
WU CBOOOZOMBICIISIIIUM YEJIOBEKOM.

SlHTapHbIe opraHnsauuu

[TosiBnenue SIHTapHBIX OpraHU3alMil IPUBENIO K JBYM CYLIECTBEHHBIM HOBaTOPCKUM JIOCTHU-
KEHUSAM: OTHBIHE OPTaHM3aLUU MOTJIU 3aHUMATbCS CPEOHECPOUHBIM U O0NCOCPOUHBIM NIAHUPOBA-
HueM, a TaK)Ke CO3/1aBaTh cmaduibHble OP2aHU3AYUOHHbIE CIPYKIYPbl, YCMOUYUEblE U CNOCOOHbIE
K macwma6bnomy pazeumuro. CoeIMHUB 00a JOCTHXKEHUS, TOJyYUM OpTraHU3allH, CIIOCOOHbIE
JOCTUraTh HEBUIAHHBIX JOCEIE LIEIEH, IPEBOCXOIALINX caMble CMelble MeuThl KpacHbIX opraHu-
3auuid. Mcropuueckn MMEHHO SIHTapHbIE OpraHU3aluy MOCTPOUIN I'PaHIUO3HbIE CUCTEMBI OpPO-
mieHus1, nupamuasl 1 Benukyto Kuraiickyto creny. Kondopmucrckue SIHTapHble opraHu3anuu
3aBeJIM PeryasipHOe MOPCKOe cooOlIeHre, (aKTOpUU U IJIAHTalUU B KOJOHUSAX. B cooTBeTCTBUM
C 3TOH MapaAurMoi Co37aHa KaTOJIMYeCKasl LIEPKOBb — BO3MOXKHO, IMEHHO OHA CTajla MOJEJbIO
SlHTapHO# opraHu3zanuu Ui 3amagHoro mupa. Ilo Tomy ke 00pasily co3aBajuch MepBbie KPyII-
HbI€ KOPIIOpALlMy BPEMEH NPOMBIIIJIEHHON PEBOJIIOLMU. SIHTapHbIE OpraHU3alyy UPOKO MIpea-
CTaBJICHBI U CErOJHs: OONBIIMHCTBO TOCYJAPCTBEHHBIX YUPEKACHUH, IIIKOJ, PEIUTHO3HBIX yupe-
KJIEGHUH, a Taroke apmus npuaepxusarorcs Konpopmucrckux SIHTapHBIX TPUHIUIIOB.

AnTapHoe oTkpbiTUe Ne 1: gonrocpoyHas
nepcnekTuBa (cTabunbHble Npouecchl)

Kpacnble opranuszanuu UiryT HEMEAJIEHHOMN BBITO/IbI JIFOOOH 1IEHOM U He BUIAT jAajee Onu-
KAWITMX HECKOJIbKUX JTHEH WM HECKOJIBKUX He/lesb. SIHTapHBIM OPTaHU3aIUsIM 10 CHUJIaM JIOJITO-
BpPEMEHHbIE ITPOEKThI, HAIPUMEP CTPOUTEIILCTBO COO0PA, KOTOPOE MOITIO BECTUCH HA MIPOTHKEHUN
JIBYX BEKOB, MJTU CO3/IaHUE CETH TOPTOBBIX MPEJCTABUTEIHCTB B KOJIOHUSX, OTJAJICHHBIX Ha THICSUU
KHUJIOMETPOB.

3TO HOBATOPCKOE TOCTHKEHHE B 3HAUUTEIILHONU MEpe CBA3aHO C OTKPHITHEM CaMOT'0 MOHATHS
nporecca Kak BO3MOKHOCTH BOCIPOM3BOAMTH MPOLUIBIM OMBIT B OyAayIieM. Ypoowau npoutnozo
200a bydem 6331m 3a OCHO8Y Ol OYeHKU ypoxcas Oyoywezo. B credyowem 200y 6 smoul Kiacc-
HOU KOMHame YypoKu NOuo0ym no momy dHce pacnucanuto, ymo u 6 npouiiom. Ecim ecTb mporeccsl,
TO BaKHEHIIMe 3HaHUs Oosiee He 3aBUCAT OT KOHKPETHOM JIMYHOCTH, X HOCUTEIEM CTaHOBUTCS
OpraHu3aIysl, ¥ TaK UX MOKHO MIE€peaaBaTh OT MOKOJICHHUS K MOKOJIEeHUI0. JIr00ast INYHOCTh MOXKET
OBITH 3aMEHEHA JIPYToi, OepyIieit Ha ce0s Ty jke polib B Tiporiecce. Jlaxke muaepa MOKHO 3aMEHUTh
0 MOPSAKY MPEEMCTBEHHOCTH, U SIHTapHasi OpraHu3alys CocoOHa CyIIeCTBOBATh BEKAMHU.

Ha mnauBuayansHOM ypOBHE JIFOAH, JEHCTBYIOIIME HA OCHOBAHUU SIHTapHOU IapaaurMsl,
CTpeMSTCS K MOPAAKY U INPENCKa3yeMOCTH, a K IMepeMeHaM OTHOCSITCA ¢ Mojpo3peHueM. To xe
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caMoe€ CIIpaBeIMBO i SIHTapHBIX OpraHu3aluii, UCKIIOYUTEIBHO XOPOIIO MPUCIOCOOIEHHBIX
K CTaOMIBHOM OKpy’Karomen cpene, rae Oyayliee MOKHO IUTaHMPOBAaTh HA OCHOBAaHUU IPOILIOTO
onbiTa. OHU UCXOIST M3 HESBHOTO MPEIIOIOKEHHS, YTO CYIIECTBYET TOJBKO OIMH MPaBUIIbHBINA
cnoco0 Bce Jienarh, a MUP HEM3MEHEH WM JO0JDKeH OBITh TakoBbIM. To, 4TO paboTano B mpo-
HIJIOM, JAOJDKHO paboTars U B OymymieM. Ecim o0cTosTebCTBA MEHSIIOTCS M METOJ «Mbl 6ce20d
mak oenaemy» OoJblle HE NEICTBYeET, SIHTApHBIM OpraHU3aLUsAM TPYAHO IPUHATH HEOOXOAUMOCTh
nepeMeH. YOexjeHue, OyATo CyIIECTBYET TOJBKO OAMH MPaBWJIbHBIN MYTh, 3aTPYIHSET yCIEI-
HYI0 KOHKYpPEHIHIO /IS SIHTapHBIX opraHu3anuii. Mictopudeckn OHU CTPEeMSTCS K JOMHHUPOBA-
HUIO U MOHOIIOJIMH, a HE K COPEBHOBAHUIO, IO3TOMY SIHTapHbIE OPraHU3aluu 1O CUX [TOP CKIIOHHBI
BOCIPUHUMATh KOHKYPEHLHUIO C TIOJ03PEHUEM.

SAHTapHoOe OoTKpbITME N2 2: YUCNEeHHOCTb
M cTabunbHoOCTb (hopmanbHbie nepapxmm)

B Kpacubix opranusanusix BJIACTHbIE CTPYKTYpPbl HaXOJSATCS B IOCTOSIHHOM JBHIKEHUU,
MIOCKOJIbKY BHYTPH HJET Hempekpaujaromascs apaka 3a pausinue. Kondopmucrtckue SHTapHbIe
OpraHM3alK MPUBHOCSAT BO BIACTh CTAOMIIBHOCT, (hOpMasibHbIE 3BaHUS, (PUKCUPOBAHHYIO Hepap-
XUI0 U CTPYKTYpHYIO cxeMy. OO1as CTpyKTypa yCTaHaBIMBAETCSl B BUJE JKECTKOW MHUpPaMUIbI
¢ KackazoM (hopMaIu30BaHHBIX paclopsbKeHUN OoT 00CCoB K moguuHEeHHBIM. Huke nanbl — kap-
JIMHAJIbI, HUXKE KapAMHAJIOB — apXHETHCKOIbI, HHKE apXHETHCKOIIOB — €IHUCKOIbI U PSAAOBHIE CBSI-
meHHUKU. CEO koMaHyeT TupeKTopaMu IeapTaMeHTOB, CIESIIMMY 3a HaualbHUKaMU 0Jpas3-
JIeJIEHUH, JTUHEWHBIMU PYKOBOJIUTENIAMU, OpuraaupamMu U pabouynumu y ctaHkoB. llepcoHanbHas
BEPHOCTh PSIOBOTO COTPYAHHMKA JIMYHO IIedy Oonble He TpeOyeTcsi: BCE 3HAIOT CBOE MECTO
B uepapxuu. [laxxe ecnu nama — ciaOblif Juaep, B IUIaHbI PSIIOBOTO CBSILEHHUKA HE BXOJIUT
BOTKHYTb €My HOX B CHMHY U 3aHSITh €ro MecTo. TakuM 00pazoMm, MOSBIISIETCSI BO3MOXKHOCTB CO3/1a-
BaTh ropaszo 0ojiee KpyNHbIE OpraHU3alliy, BKJIIOYAIOIINE HE COTHM, a THICSYU COTPYIHHUKOB,
Y OHU MOTYT paboTaTh Jake Ha OIPOMHBIX paccTOSIHUSIX. [lepBble MeXayHapOAHbIE OpraHu3alun
YeJI0BEUEeCTBa, OT KaToanueckoil 1epksu 10 OcT-MHackol koMmnanuu, 66U noctpoeHsl no Kon-
dbopmucTckoMy SIHTapHOMY 00pa3ILy.

Iouemy ka:xablii pa3, KOraa MHe HY’KHA Mapa pyK, K HUIM HellpeMeHHO
npujaegaan Mo3r?
I'enpu ®@opo

[InanupoBaHre M peanu3auus IJIAHOB CTPOTrO pPa3[esieHbl: OOJyMBIBAHHUE MPOHCXOIUT
HaBEepXy, UCIIOJIHEHUE — BHU3Y. PelleHus NpuHUMAa0TCsl HaBepXy M CITyCKalOTCs BHU3 Yepe3 HUC-
XOJISIIME YPOBHU yrpaBieHus. [locTosHHas yrpo3a HaCUIIHsl, UCXOAAIIast OT BepXyIiku KpacHbIX
OpraHu3alyii, ycTynmaer Mecto 0oiiee TOHKMM M CIOXXHBIM MexaHuzMam KoHTpousisi. Coznaercs
LEJbI CBOJ BHYTPEHHHMX IMPaBUJ, U HAa 4acTh MEpCOHaja BO3JIAraeTcsi OTBETCTBEHHOCTh 3a UX
cobOmoieHre. OTU COTPYIHUKU HAAEISIOTCS MPAaBOM NMPUMEHATh JUCHUIUIMHAPHBIE MEPHI K ApY-
I'MM U MCIIOJIb30BaTh HAKa3aHUsS TaM, rjae HeoOxoaumo. Omnoznan Ha paboTy — 4acTh TBOCH 3ap-
iatel OyneT ynepskaHa. Eme pa3 onozman — Oyaenib oTcTpaHeH oT paboThl Ha JeHb. Emie pa3 —
TeOs1 YBOJIAT.

B cooTBeTcTBUM ¢ MHUPOBO33pEHUEM Ha 3TOW CTAIMM PAa3BUTHUS OPTaHU3AIMA COTPYIHUKH
1o OoJibIIeH YacTH JICHUBBI, HEUECTHBI, HYXKAAIOTCA B IpuUcMoTpe. MIX Hago KOHTPOIMPOBATH,
UM HEe0OX0IMMO TOYHO TOBOPHUTH, UTO OT HUX TpeOyeTcs. Lllnpokoe yuacTre COTpyTHUKOB B yTIpaB-
nenuu, ¢ Konpopmucrckoit SIHTapHOM TOUKU 3peHUs, TPOCTO HEJIENO. YIIpaBIeHHEe OCHOBBIBACTCS
Ha MPHUHIIUIIE «OT/AaBall pacrlopsyKeHUEe U KOHTPOJIMPYH HCIIOTHEHUE» U Ha YOEKIEHUH, UTO HYX-
HBIE PE3YJIBTAaThl MOTYT OBITH IOCTUTHYThI TOJIBKO Tak. OOBEM OTBETCTBEHHOCTH B Ipeiesax J0JIK-
HOCTHBIX TTOJIHOMOYHMM O4YeHb y30K, a pabora pyTuHHa. HoBIIecTBa, KpUTHUYECKOE MBILIUICHUE

U CaMOBBIPpaKCHUC HC Tpe6y10Tc;1 (I/I 9aCTO HC BCTPCYAKOT nozmepxclcn). COpr,Z[HI/IKI/I NOJIy4aroT
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TOJBKO MH(OpMAIHIO, HEOOXOMUMYIO st paboThl. JItomu Kak pecypc MpakTUYECKH IOIHOCTBIO
B3anMO3aMEHSIEMBI: TUIHBIN TaJaHT HE OTIIMYAIOT U HE Pa3BUBAIOT.

Ecnu oneHnBaTh ¢ BHICOTHI O0JIee TIO3HUX CTAIUI Pa3BUTHSI, B TAKOH MapajiurMe CTPAIIHO
tecHo. Ho no cpaBHenuto ¢ KpacHoi napagurmoil SInTapHasi — cymecTBeHHbIA nporpecc. Jlaxe
T€, KTO BBIMOJHIET OAHOOOPa3HYyI0, PyTUHHYIO paboTy y MOJHOXKUS HepapXUUeCKON MUpaMU/Ibl,
MOXYyYUIN 66ﬂbmyfo creneHb cBoOonbl. B KpacHbIX opranu3anusx JIOIU BBIHYKIEHBI U30 ITHS
B JICHb JJPAThCs, YTOOBI 3aIIUTHTH CBOE MECTO IO COTHIIEM (€CIIH HE CBOIO JKHU3HB) OT 60cca, OT €ro
HpI/I6J'II/I)KCHHLIX, OT UX IIOAYMHCHHBIX. ITo CpPaBHCHHIO C OTUM HNOPAOOK U CTaOMJILHOCTD ﬂHTap-
HBIX 0pFaHI/I3aHI/II71 — THXag raBafb cracenus. Ham Gonbliie He Haao OMIAAbIBATLCA 110 CTOPOHAM
B BEUHOM O)KHJJAHWU YTPO3BI U OMACHOCTH OTOBCIOY. J{0CTaTOYHO MPOCTO ClIeA0BaTh MPaBUIIAM.

Ecnu KpacHble opranuszanyu — 3TO CTau BOJIKOB, TO I SHTapHOM CTaMK MOAXOIUT APY-
rast MeTadopa: B XOpOIIei OpraHu3anuy Bce 3aBeICHO, KaK B apMUU. BHYTpH KecTKoW nepapxuu
JIOJDKHA CYIIECTBOBAaTh OYEBUAHAS CyOOpIuHanus, (GOopMaaIn30BaHHBIE BHYTPEHHHE MPOIIECCHI
M YCTKHC IIpaBUJia, KTO YTO ACJIACT. PS[I[OBBIM COTPpYAHUKAM Yy IOAHOXKHWA MMHPAMHUIbI ITOJIOXKCHO
CTpOTO CIIENOBATh MPHUKA3aM, HE 3a/1aBasi JUIITHUX BOIIPOCOB, YTOOBI BCE BOWCKO MCIIPABHO Map-
IIMPOBAJIO BIEPEI.

CoumanbHasa macka

Bonpimas yncneHHOCTs M CTAOUIBHOCTH SHTAPHBIX OpraHU3aIMil BO3MOXHBI TTOTOMY,
gro soau Ha Konpopmucrckoi SIHTapHO# cTaguy CO3HAHHS TOBOJBCTBYIOTCSI CBOUM U HE CTpe-
MSTCS ypBaTh nodosbiie. Ha 3Toif cTanuu co3HaHus JIIOAU OTOXKAECTBIISAIOT ce0sl CO CBOMMMU COLIU-
aJBHBIMH POJISIMU, C OTIPEICTICHHBIM MECTOM BHYTPHU OpraHu3anuu. B SIHTapHBIX opraHu3anusx
n300peTeHsl, (hopMann30BaHbl ¥ paCIIPOCTPAHEHBI UCTIONB30BAaHUE THTYJIOB, PAHTOB M YHU()OPMBI
JUTS1 TOIKpeTUieHus uaeHTuGukanuu. O6aueHne enucKona CBUIETEIbCTBYET, UTO B HEM HE 00bIU-
HBII CBANICHHUK. [ eHepalbckyo (hopMy HEBO3MOXKHO CITyTaTh C JICMTEHAHTCKOW WU (hopmoi
psamoBoro naxke m3nanu. Ha 3aBogax u mo ced JeHb BIaJeNell, WHXKeHep, Oyxranrep, Opuraaup
U pabouuii cTaparoTcs OfeBaThCs Mo-pazHoMy. Korma Mbl HazeBaeM Oliexk1y, BMECTE C HEM Mbl
Ha/IeBaeM Ha ceOs M XOpOILO OMO3HABAEMYIO COLMAIbHYIO MacKy. Mbl ycBauBaeM MaHeEpy IOBe-
JIEHUs, KOTOPYIO OXKMJIAIOT OT JIFOJIEH HAIlero paHra W Hamiero poja 3ansatuil. Ecnu s pabounit,
3TO O3HAYAET, YTO I HE TOJBKO HOUILY MHYIO CIELIOAEKAY, YeM UHXKEHep. S eM B pabouelt cToio-
BOH, OH €CT B 3aBOJICKOM pecTopaHe. TeMbl pa3roBOpOB, IIyTKH U CIIOCOOBI CAMOBBIPAKEHUS B pa3-
HBIX KpYTrax TOXe O4eHb paznuyarorcs. CorpanbHas CTaOMIBHOCTh JOCTUTACTCS IIEHOW HOLICHHUS
MacCKH, YMEHHS OTJIETTUTHCSA OT CBOCH YHUKAJIbHOCTH, OT JUYHBIX CTPEMIICHUH, HYXK]l M TIEPEKH-
BaHMIA. BMECTO Bcero aToro Mbl BEIOMpPaEM COIMAIEHO PUEMIIEMOE «sD» (3T0).

Hcropuuecku mepapxuueckoe pacciOeHUE B OpraHu3alusAX HAET MapajljiesIbHO C COLHU-
ANBHOW CTpaTH(UKAINCH: PATOBBIX CBAIICHHUKOB HAOUPAIN M3 KPECThSIH; CIMUCKOIIOB M Kap/IH-
HAJIOB — U3 CJI0sl apucToKpaTuu. Ha xapbepHOW JIECTHUIE BEIMKH IMPOMEXKYTKH MEXAY CTyIe-
HSIMU: BBIXOJZIEIl U3 pabouero kiacca (a TeM Oosee KEeHIIMHA) HE CMOXKET JoOpaThCs 10 BEPIIUH
MeHekMeHTa. K cyacTbio, 3TO KECTKOE COLMANbHOE PAcCIOEHUE B COBPEMEHHBIX OOIIECTBaX
ucuesno. Ho HblHenHue SIHTapHbIE OpraHM3allid BCE €II€ CKJIOHHBI BBICTpAauBaTb UEPApPXHU-
YECKHUE CTPYKTYpbl, XOTS M 0Oojee H30LIpeHHbIE. B rocyqapcTBEHHBIX YUpEKIEHUSX, LIKOIaxX
¥ apPMHU JIJIS TOJDKHOCTH BBIIIE OTPE/ICIICHHOTO YPOBHS MO-TIPEKHEMY TPeOyeTCs MM CTIeINaTb-
HBIA TUIUIOM, WK Bbiciyra JjieT. IIpu npoasuxeHuu mo ciayx0e caMoro KBadHu(pHUIIMPOBAHHOIO
COTPYIHUKA MOTYT OOOWTH M Ha3HAYUTH TOTO, KTO COOTBETCTBYET YCTAHOBIICHHBIM KPUTEPHSIM.

MbI npoTuB HUX

ConmanbpHas IPUHAUIEKHOCTh — caMasi BakHasi cocTasiisitoniast Konpopmucrckod Snrap-
HOM nmapaaurMsel. Thl 1100 BXOAMILE B HAILly TPYIIITY, JIMOO HET: WJIK MBI, WK OHU! DTa feMapKalu-
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OHHasl JIMHUSA IIPOXOAMT Yepes3 Bee SAHTapHbIe opranu3anuu. MencecTpsl — JOKTOpa — aIMUHUCTPA-
TOPBI; MOJIEBBIE COTPYIHUKU — OQUCHBIN MEPCOHAN; MAPKETHHT — (PMHAHCHI; TIepeIoBas — mTao;
OOBIYHBIE MIKOJIBI — TPUBUIIETUPOBAHHBIC IIKOJIBI U T. 1. YTOOBI OTBJIEYH COTPYIHUKOB OT BHYTPEH-
HUX Pa3I0pOB, BCE MPOOJIEMBbI U OIIMOKK OOBIYHO BeIIaloT Ha Apyrux. s SAxnTapHbix opranusa-
M XapaKTepHbI (YHKIMOHATbHbBIC aHKJIABBI, H Ka)KJasi TPYIINa C MOJ03PEHUEM CIISTUT 3a JPyTron
co cBOEH cTOpoXkeBOl OaliHu. BHyTpeHHee B3auMHOe AoBepHue SIHTapHbIE OpraHu3alud OOBIYHO
IBITAIOTCSA BOCCTAHOBUTB YEPE3 KOHTPOJIb: CO3AI0TCS IPOLEAYPBI, KOTOPBIX BBIHYXKACHBI IPUIEP-
JKUBAaTbCs BCE, HE3aBUCHMO OT IOAPA3IEICHUS.

Ecnu BHyTpM opraHM3anuu CyImIECTBYIOT TPaHHIBI W Oapbepbl, TO OT OKPYXKAIOIIEro
MHpa OPraHU3aLUI0 OTAEISAET HACTOSIINI KPENOCTHOM pOB. SIHTapHbIE OPraHU3ALMU CTAPAIOTCS
BO BCEM, B Y€M TOJBKO MOXXHO, OBITh CAMOJOCTATOYHBIMH M aBTOHOMHBIMH, YTOOBI HE OBLIO
HUKaKOi HEOOXOAMMOCTH BO BHEIIHEH cpexe. [lepBbie 3aBOABI MO MPOU3BOJCTBY aBTOMOOMIIEH
UMENT COOCTBEHHBIE KayYyKOBBIE IUIAHTALMN U CTAJICIIUTEHHBIC 3aBO/IbI, OTKPHIBAJIH COOCTBEH-
HBIE TICKApPHU U 00€CTIEUYNBAIIN COTPYAHUKOB COIIMAIILHBIM XKUIbeM. PaOOTHHKH, TaKUM 00pa3zoM,
CIPHUHAIIEKAIN) OPraHU3alMK: MOAPAa3yMEBAJIOCh, YTO OHHM TaM IOKM3HEHHO M YTO OpraHu3a-
1S — HEHTP UX )KU3HU. BO3MOKHOCTB YBOJIBHEHHUS HECIIA IBOMHYIO YTPO3Y: COTPYAHUK PUCKOBAI
HOTEPSTh U COLMATIBHYIO UIAEHTUYHOCTb, KOTOPYIO €My JaBajia padoTa, U BCE MPUBBIYHBIE COLIU-
ajbHBIE CBS3U. TOT, KTO pelaics MOKMHYTh OPraHMU3aluio, YacTO CTAJKHUBAICS C HEJOYMEHUEM
OKpYKaroIlluX, a TO ¥ OOBUHSUIICA B IpenarenbeTe. Jlaxke ceituac, Xots u B Oonee MATKHX (op-
Max, AJs SIHTapHbBIX OpraHu3alui (4acTo 3TO rOCyJapCTBEHHBIE YUPEKICHUS, IIKOIbI U apMus)
NOXXU3HEHHasl paboTa — HOpMa, SIBHAs WJIM HESIBHAS, M KU3Hb MHOTUX COTPYIHHKOB BpalllaeTcs
BOKpPYT paboTsl. TOT, KTO 4yyBCTBYeT ceOsl B SIHTapHOI OpraHu3alyy MIOX0 U peliaeT yuTu, npo-
XOJIUT Yepe3 00Ie3HEHHBIN MPOLECC 0TKa3a OT CTapO HOPMBI U OCBOEHMSI HOBOM.

KoHKypeHTHas, unu OpaHxeBas, napagurmal

Ha OpankeBoil craiuu MUp OTKPBIBA€TCS ¢ HOBOW CTOPOHBI. MBI CMOTPUM Ha HETO YK€
HE KaK Ha HEMOJBIKHYIO BCEJICHHYIO, YIIPABIsEeMYyIO HE3bI0IEMbIMU NIPABUIIAMH, a KaK Ha CIO0X-
HBIA MEXaHU3M, CBOETO pOJia 3aBOTHOMN anenbCuH®. MeXaHU3M 3TOT MOYKHO UCCIIEA0BATh U MOHSTD,
Kak OH paboTaeT U3HYTPH, KAKMM 3aKOHaM IPUPOAbI mopuuHsercs. Het Huuero abcoiroTHO mpa-
BUJIBHOTO 1 a0COJIIOTHO HEMPABUIIBHOTO, €CTh BELIH, KOTOPhIE IPOCTO PAbOTAIOT JIydllle, YeM Apy-
rue. MepuiioM Ui IPUHATHUS PEIIeHU CTaHOBUTCS HE MOpallb, a 3hheKkTUBHOCTh. Yem ayuuie 5
NOHUMAIO0, KAK YCMPOeH MUp, mem 601buie2o ycnexa mo2y 00Cmuyb, a Jyyuiee peuienue mo, Komo-
poe oaem onmumanbHblll pesyrbmam. 11enb KU3HU — 000THATh, IPEYCIETh B COLIUAIBHO MIPUEM-
JeMbIX (pOpMax, ChIrpaTh KaK MOXKHO JIydIlle TEMH KapTaMu, KOTOpble TeOe CaHbl.

KorHuTuBHBIM COBUL, MOABEM HAa HOBYIO CTYIEHb CO3HAHUS BHYTPHM 3TOW INapajurMbl
XOpo1I0 onucaH B akcnepumenTe [1naxe, Ha kotopslii ceputaercs Ken Yunbep:

«UYenoBeky JalOT TPU CTaKaHa MPO3PavyHOM KUAKOCTU M COOOIIAIOT, YTO HX
MOKHO CMENIATh TaK, YTOOBI MOIYUHIICS JKENThIM 1[BeT. PeOEHOK HAa KOHKPETHO-
OlepaIMoHaIbHOW CTaAWM MHTEIUIEKTa' MpPOCTO HayMHAaeT OecCUCTEMHO
CMENINBATh XKUIKOCTU. [logpocTok Ha (GopManTbHO-ONEpAMOHATBHON CTaaun’
CHayajia COCTAaBUT OOy KapTHHY: HEOOXOIMMO MONpoOOBaTh CMeEMIaTh
ctakaH A co crakanom B, motom A ¢ C, notom B ¢ C u T. 1. Eciiu BbI cripocuTe ero,
1o4yeMy, OH OTBETHUT MpuMepHo Tak: “Hy, st jommkeH nepernpoboBarh 1Mo odepenu
BCE BO3MOXKHbIE KOMOMHAIIUN .

3 Accoumanys ¢ Ha3BaHHEM pomana D. Bepmkecca «A Clockwork Orange», oTcrona uBet mapaaurmel. Ilpum. nep.
4 Tepmun [Muaxe nans Aurtapuoii ctaguu. Ipum. asm.

3 Oo6nanaromuii OpaH)KeBBIM UHTEILICKTOM. [Ipum. asm.
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DTO O3HaYaeT, YTO TENeph UYEIOBEK CIIOCOOCH MPEACTABIATH Pa3IHYHBIC
BO3MOXKHbIE MUpBI. BrepBble ycBauBarOTCS KOHLENUMHU  ““4TO, €ciau’
niu “kak ecnu Obl”. Ilepen HaMH OTKPBIBAaIOTCS BCE BOZMOXKHOCTH HJI€aIU3Ma.
Bel mMoxere BooOpa3uTh, uto MOmIO Obl ObITH! IlogpocTKOBBIN BO3pacT —
(aHTacTUUEeCcKOe BpeMs HE TOJIBKO Onarofapsi paciBeTaoUIe CEKCyallbHOCTH,
HO M Omarojapss BO3MOXKHOCTH BCEX AITHX MHUPOB, OTKPBIBAIOLIMXCS MEpPen
MBICIICHHBIM B30pOM. DTO “BO3pacT pa3yMa U peBoITroImid »!!2],

OO6nanast Takoll KOTHUTHBHON CIIOCOOHOCTBIO, MOXKHO IOJIBEPraTh COMHEHUIO I'PYMIOBHIE
HOpMBI U YHACJIEJOBaHHbIH status quo. Ha 3anane Koukypentnoe OpaHxkeBoe MBIILIIIEHHE HAYaJI0
npoOuBaTh OpemIn B HE3bIOIEMBIX XPUCTHAHCKUX HIeHHOCTIX KoHpopmucTckoro SIHTapHOrO Mupa
B 10Xy Bo3pokaenus. Ho cHauana oHO ObIIIO OTpaHUYEHO KpaifHe y3KUM KPYToM, IIIaBHBIM 00pa-
30M YUYEHBIMHU U XyJoXkHHKamMH. B anoxy IIpocsemienns u npoMbliieHHON peBoatonuu Opanxke-
BO€ MBIIICHHE CTAJIO TOPA3/I0 IKUPE PACIPOCTPAHATHCS U MPOSBIATHCS BHYTPHU 00pa30BaHHBIX
kpyros. [locie Bropoii MupoBoii BoitHbI B 3anagHoM mupe 10 KonkypentHoi OpaHkeBol napa-
JUTMbI TIOJHSUICA YK€ 3HAUMTENIbHBIN NPOLEHT HaceneHus B 1enoM. Ceroansa OpaHxkeBoe MUPO-
BO33pEHHE JIOMUHUPYET CPEAN JIUACPOB OU3HECA U TOJTUTUKH.

OpanrkeBO€ MBIIIJIEHHE OTKPBHUIO ITyTh HAYYHBIM HCCIIE0BAaHUSAM, HOBAaTOPCTBY U MPEATPU-
HUMaTeNbCTBY. Bcero 3a 1Ba Beka — KpaTKUil MHUT B MCTOPHUM HAIIEro OMOJIOTHYECKOTO BHIA —
OHO BBIBEJIO HAC HA HEBUAAHHBIN Mpexk/e ypoBeHb NpolrBeTaHus. OpaHKeBO€ MBILIUIEHUE TPU-
0aBHJIO HECKOJIBKO JECATHIIETHN K CPEIHEN MPOIODKUTEIEHOCTH KU3HH, CIIPABHIIOCH C TOJIOIOM
Y SIIUIEMUSMHU B IIPOMBIIIIEHHO Pa3BUTHIX CTpaHaX U Ceuac CTPEMUTEIBLHO OCYIIECTBIISAET TO K€
BOJIIIIEOHOE MPE0OpakeHUE U B PA3BUBAIOLIUXCS CTPAHAX.

OnHAaKo KakJ10€ MUPOBO33PEHHE TIPH B3MIISAJIE C 00Jiee BBICOKOM CTYIIEHH pa3BUTHsI OOHApPY-
YKUBAET U TeMHbIE CTOpOHBI. TemHyt0 cTopoHy KonkypeHTHON OpaHkeBoW mapaaurmsl TPyJHO
HE 3aMETHUTh: aJTYHOCTh KPYITHBIX KOPIOPALMIA, HEaTbHOBUIHAS MOJIMTHKA, OCHOBAaHHAs HA CHIO-
MHUHYTHOH BBITOJI€, H30BITOUHAS TOJITOBAsE HATPy3Ka, KyJIbT HOTpeOIeH s, Oe31yMHas IKCILTyaTa-
I[1S] HEBOCTIOJIHUMBIX PECYpCOB IUIAHETHI U SKOCUCTEM. UTO HE OTMEHSIET, KOHEYHO, OTPOMHYIO
CTENEeHb CBOOO/IbI, KOTOPYIO IIPUHEC HaM MOABEM Ha 3Ty CTAJUIO Pa3BUTHS CO3HaHUA. Mbl ynun
OT MBICIIH, YTO aBTOPUTET BCErAa 3HAET NMPABWIbHBIN OTBET (HOBBIN THUIl MBILIJIEHHS ONMUPAETCs
Ha COBET 3KCIIepPTa, C HOBOM TOUKH 3pEHUS MOKA3bIBAIOIIETO CIOXKHBIE MEXAaHU3MbI MUPOYCTPOM-
ctBa). OpamkeBas mapagurmMa MPUBHOCUT 30POBYIO JOJIO CKENTHIIM3MA B CTpeMIICHHE O0Bsic-
HUTb MUDP OJHUM-EJUHCTBEHHBIM OIPECIIEHHBIM 00pa30M M BIEPBBIC MO3BOJSET OTIPABUTHCS
Ha [MOMCKHU UCTUHBI, HE 00pallias BHUMaHMsI Ha PEIUTHO3HbIE IOTMBI U TOJINTUYECKUE aBTOPUTETHI
Y HE PUCKYS IIPH 3TOM KM3HBIO. MBI MOXKEM TEIlEph OLIEHUBATh U MEPEPAcTaTh YCIOBUS, B KOTO-
PBIX POIHIIUCH, OCBOOOXKIATHCS OT MBICTICH U MOBEICHHS, KOTOPBIE HABSI3aJIM Obl HAM B MPEKHUE
BpEeMeHa Hallla oJI0-poJieBast MPUHAUIEKHOCTH U CIIOH 00IecTBa, K KOTOPOMY MBI IIPUHAIEKHIM.
Ecnu KpacHoe MUpOBO33peHHE CTaBUT B LIEHTP 3r0, SIHTapHOE — COLMANIBHYIO IPYIIy U 3THOC,
T0 OpaHkeBO€E MO3BOJSET NEPEUTH K MUPOLIEHTPUYHOCTH.

C OpanxeBoil TOUKU 3peHHS, KaXK/IbIi JJOJDKEH UMETh BO3MOXKHOCTh CBOOOTHO JOOMBATHCS
CBOWX XHM3HEHHBIX Ilesieil. Jlydime B CBOei 0ONMacTH IenaroT 3TO caMmbiM 3((GEKTUBHBIM 00pa-
3oM. Ha npaxtuke, onnako, Konkypentnas OpaH)keBas apaJurmMa He pa3pelinia IpoTUBOpednii
TpamuioHHoi Kondopmucrckoii SIHTapHOi Mogenu B Toi Mepe, B Kakoi odemano OpaHxeBoe
MHUpoBo33peHue. [1ocKonbKy roasiM He0OX0AUMO OBITh COIIMAIBHO YCIIEIIHBIMUA, OHU TOTOBBI ITPH-
HUMaTh OOIIMe HOPMBI, €CIIH 3TO UM BBITOAHO. Te, KTO TOCTUT ycIexa B KOHKYPeHTHOH Ooproe,
KaKk MpaBUJIO, PaJbl BOCCO3/aTh 3aHOBO (HOPMBI COLMAIBHOTO HEPABEHCTBA: OHMU MEPEE3KArOT
B OoJiee MPUBUIIETUPOBAHHBIE PAlOHBI, BCTYNAIOT B 3aKPHITHIE KITyObl, IIOMEIAIOT JIETEH B I0PO-
rue 1mkossl. JIronu, aefcTByronre Ha OCHOBaHUM 3TOM MapaJurMbl, YaCTO HACTPOEHBI CKENTHYE-
CKH IO OTHOIICHHUIO K PEJIUTHO3HBIM 00ps1aM, HO MHOTHE, HE UMesl TMYHON BEPHI, HOAJIEPIKUBAIOT
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BUJUMOCTb PEIMTMO3HON NMPUHAATIEKHOCTH, €CJIM 3TO MOJIE3HO JUISl )KU3HHU B OOIIECTBE (A TaKKe
B KaU€CTBE CTPAXOBKH Ha ciayyail, ecau CTpalHblii Cy/l BCe-TaKh COCTOUTCS).

B3msin Ha Mup ¢ OpaH)keBOH CTYNEHU pa3BUTHSI CO3HAHUS MPEEIbHO MAaTEPUATUCTHYCH:
peanbHO TOJIBKO TO, YTO MOXHO YBHUIETh W moTporars. KonkypentHass OpankeBas mapaaurma
NOZ03pHUTEIbHA K JIIOOBIM (hOpPMaM AYXOBHOTO W TOTYCTOPOHHETO, MIOTOMY YTO Ha ATOHM CTaauu
TPYIHO MOBEPUTH BO YTO-TO, YETO HEJNIb3sl NMPOBEPUTH HA IpakTuke. Haile HeomyxoTBOpeHHOE
«sD» (3r0) HE 3a/1aeT NTYOOKHUX BOIPOCOB U JOCTUTAET Mpesesa JOMUHUPOBAHUS Ha 3TON CTajuu,
MOCKOJIBKY MbI IPUBHOCUM STOMCTHUYECKHE YCTPEMIIEHHUS BO BCE HAJIEK/Ibl HA YCIEX B KOHKYPEHT-
Hol 60opr0e. B MarepuanbHOM Mupe Oo/buie OOBIYHO TIOHUMAETCs KaK J1yyuie. MBI CTPOUM HaIllU
’KM3HU Ha OCHOBAaHUHU HESIBHOT'O IPEAIOI0KEHUS: JOCTHKEHHE CIIEAYOUIeH e (ouepeHoe Ipo-
JIBYDKEHHE T10 CITy)KOe, 00peTeHHe CITy THUKA KU3HH, TTepee3]] B HOBBIH JOM U TIOKYTIKA MAIITIHBI )
caenaer Hac cuacTiuBee. Ha OpankeBoil cTaauu co3HaHUs Mbl BecbMa 3()()EKTHBHO >KHUBEM
B OyaylieM, MOINIOIIEHHbIE HAa30MIMBBIMUA MBICISIMHU, YTO HAJUIEKHUT CIENaTh, YTOObI JOCTHYb
LieJIeH, MOCTaBIEHHbIX caMuM cebe. MBI ¢ TPYIOM MOXKEM COOTHECTH MX C HACTOSIIMM, YTOOBI
HaCJIAAUTBLCS 1apaMU U CBOOOAOMH, MMOMy4eHHbIMH Onarofapsi nogbeMy Ha OpaH)KeBYIO CTaJHIO
CO3HaHMSL.

OpaHXxeBble opraHusauumm

CoBpemenHble npeacTaBuTeny KpacHbIX opraHuzanuii — 3To yiauuHble OaHAbl U Madus.
Karonmueckast 1iepkoBb, apMus, IIKOJIa — MpUMepbl SIHTapHBIX opranu3anuii. JKuBoe Boruionie-
Hue OpaHXeBbIX — KPYITHbIE MEXIyHapOIHbIe Kopriopanuu. Beidepute mo000i N3BECTHBIN COBpe-
MeHHBIN OpeHn, ckaxem, Walmart, Nike mnu Coca-Cola, u Bbl, ckopee Bcero, momnajeTe Ha opra-
HU3AIUIO, CTPYKTYpa, BHYTPEHHUE MPOIIECCHI U KYIBTypa KOTOPOi BIOXHOBIEHbI KOHKYpEHTHBIM
OpaHkeBbIM MUPOBO33PEHHUEM.

B cmbicne addextuBHOCTH SIHTapHBIE OpraHU3aluy MPEB3OIUIN BCE, O YeM MOIJIH TOJIBKO
meutaTh Kpacusle. KonkypentHas OpankeBas cTaausi — CIAYIOIUN yPOBEHb, TAPAaHTUPYIOIINN
pe3ybTaThl COBEPIIEHHO HOBOTO MOPsIIKA Oiarofapsi TpeM JOMOTHUTEIbHBIM OTKPBITUSIM: HOBA-
TOPCTBO, OTBETCTBEHHOCTh, MEPUTOKPATHSI.

OpaHxeBoe oTKpbiTue Ne 1: HoBaTopcTBO

Kak noxassiBaeT skcniepuMeHT [Inake co cMeluBaHUEM XXUIKOCTEH, oM, JeicTBYoHe
Ha ocHOBe OpaHKeBOM MapaJurMbl, MOTYT XHUTb B MUPE BO3MOXKHOCTEH — TOTO, YEro MOKa HET,
HO 4TO Korja-HuOyaps OyneT. OHM OLIEHHMBAIOT status quUO M BBIPaOaThIBAIOT CHOCOOBI €r0 yiyd-
muTh. HeynuButensHo, uyTo Muaepsl OpaHkeBbIX OpraHU3aluii He YCTAOT MOBTOPSTH: IEPEMEHbBI
Y MHHOBAIIUU — HE yIpo3a, a maHc. OpaHKeBble OpraHU3alMK CO3/1aIM YCIOBUS AJIs Havyaja 3pbl
HeOBIBAJIOTO HOBATOPCTBA, 3a JIBA MOCJIEAHNUX BEKa BBI3BABILIETO OIPOMHBIN CKayOK 01arococTos-
HUs1. OHM OTKPBUIM HANpPaBJIEHUS NESATEIbHOCTH, HE CYIIECTBOBABIINE HU IpeXkJe, HHU, KaK Mpa-
BUJIO, U ceifyac B SIHTapHbBIX OpraHM3alUgX: HAyYHbIE UCCIIEA0BAaHMSI, MAPKETHHT, pa3BUTHE MPO-
JTYKTOBBIX KaTeropuil. SIHTapHble opranu3anuy NpuBoIsATCS B AecTBUE npoyeccamu, OpaHKeBble
OpTaHu3alH — npoYyeccamu U nPoeKmamu.

OpanxeBble OpraHn3aluy IPUHUMAIOT MUPAMUIY B KadecTBE 6a30BOM CTPYKTYpBbI, HO IIPO-
JIeNBIBAIOT JIBIPBI B €€ KECTKUX (PYHKIIMOHAIBHBIX U HEPAPXUUYECKHX CBSA3SIX C IOMOIIBIO TPOEKT-
HBIX TPYIII, BUPTYAJIbHBIX KOMaH[, KPOCC-(PyHKIIMOHAIBHBIX paO0UUX TPy, IITATHBIX 3KCIIEPTOB
Y BHYTPEHHUX KOHCYJIBTAHTOB, YTOOBI YCKOPATh KOMMYHHMKALIMIO U MIOOUIPSATH HOBOBBEICHMUS.
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OpaHxeBoe oTKpbITUE N2 2: OTBETCTBEHHOCTb

Korna s1 ornaro MUHHCTPY IpHKa3, CIIOCO0bI €r0 HCIIOJHHUTD 51 0CTABJISAI0
HA ero yCMOTpeHHue.
Hanoneon bonanapm

OTO TOHKasl, HO OUEHb CYIIECTBEHHAs IIEPEMEHA B KOHLENIUH JUAECPCTBA U CTHIIE YIIpaB-
neHus. SIHTapHOE «omoasams pacnopsdicenue u KOHMpOIUPO8amMs UCHOIHEHUey TIPEBPATHIIOCH
B OpaHkeBOe «npedsudems uUsMeHeHUs U KOHmpoauposams cumyayuio», Korna Hago BBOIUTH
MHOTO HOBILIECTB U JIeJIaTh 3TO ObICTpee, YeM KTO-TO JPyroi, CHOCOOHOCTh OJIHOBPEMEHHO MOJI-
KJTIOYaTh K JIeIy KaK MOXKHO OOJbIlIE YMOB CTAHOBUTCS KOHKYPEHTHBIM NPEUMYILECTBOM. Takas
CIOCOOHOCTh CTAHOBUTCS KOHKYPEHTHBIM MPEUMYIIECTBOM. bosiee KpymHbIM 4acTsM OpraHu3a-
UM HAJI0 JaTh MECTO JUIi MaHEBpa, OHU JIOJKHBI OBITh OTBETCTBEHHBI 32 CBOIO YacTh palboThI,
HaJIeJIeHbl MpaBaMU M TMOJHOMOYMSAMH, YTOOBI JTymMaTb W JedcTBoBarh. lIpoOiema pemaercs
MIOCPE/ICTBOM YMpaBJICHUS MO LeIsIM. Tom-MeHeKMEHT orpesienseT olliee HanpaBieHue, CIIyc-
KaeT BHU3 (OPMYJMPOBKH €N W YCTaHaBIMBAET TOUYKM KOHTPOJIL Ha MYyTH K >KEJIAHHOMY
pe3ynbTary. /1o onpeneseHHOro ypoBHsI pyKOBOJACTBO HE 3a00THUT, Kakum oopazom ueiau OymyT
JOCTUTHYTHI, €CIIM OHU 00CMu2aromcs. ITOT OCHOBaHHBIA Ha OTBETCTBEHHOCTH ITOJIXO]] BBI3BAI
K JKM3HM OOIEU3BECTHBIN HbIHE KOMILIEKC YNPaBIE€HUYECKUX MPOIECCOB, BKIIIOYAIOLINNA orpee-
JeHue ueney (mpeaBuACHUE) U peanu3anuio (KOHTpolib). BkpaTiie 3To cTparernyeckoe IuiaHu-
pOBaHUe, CPETHECPOUHOE INITAHUPOBAHUE, TOIOBBIE IIUKIIBI OIO/KETUPOBAHMUS, KITIOUEeBBIE TTOKa3a-
Tenn 3(pPeKTUBHOCTH U cOaNaHCUPOBAHHBIE CUCTEMBI KITIOUEBBIX MoKa3aresneil. B KonkypeHTHoi
OpanrkeBoii mapagurMe J0bMHU IBUKET CTPEMIIEHUE K MaTepHalibHOMY ycnexy. HeynusurensHo,
g0 OpaHkeBble OpraHu3aIy pa3padoTaar CHCTEMY Mep MO0 CTUMYJIMPOBAHUIO BHYTPEHHUX IPO-
LIECCOB, MOTUBHPYIOIYIO COTPYIHUKOB Ha JOCTHKEHHME MMOCTABICHHBIX 1IeJIel. DTH MEpbl BKIIIO-
YaroT OLIEHKY pe3yJIbTaToB JAeATENIbHOCTH Nepconana (performance appraisals), cucremy matepu-
aJbHBIX MTOOLIPEHUH, IPEMUH 3a KaYECTBO M ONIMOHBL. [0BOps mpouie, SIHTapHas opraHu3anus
HaJleeTcsl TOJIBKO Ha KHYT, OpaH)keBas — €1le U Ha MIPSTHUK.

Ecnu cMOTpeThb ¢ TOUKHM 3peHusi CTeTeHU CBOOOIbI, 3TO peaibHOE TOCTIKEeHNE. MeHemKephl
U PSIIOBBIE COTPYAHUKHN UMEIOT BO3MOYKHOCTb ITPOSBUTH TBOPYECKOE HAYaJI0 ¥ TAJIaHT, UM IIPeJIo-
CTaBJICHA LIMPOKAasi BOBMOKHOCTb CAMOCTOSITENIBHO pelIaTh, KAK OHHU XOTAT JOCTUTHYTh LEJIEH,
U 9TO AenaeT paboTy 3HaYMTENbHO Oosiee MHTepecHOH. M Korma cuctemMa MaTepHalbHOTO CTHUMY-
JMPOBaHMS XOPOILIO HajlaXKeHa (LeJIM JTMYHOCTH ¥ OpPraHu3allii ypaBHEHBI 110 3HAYUMOCTH), Tpa-
JUIMOHHO BpaKAeOHbIE OTHOIIECHHS MEKIY PSIOBBIMU COTPYIHHKAMHU M JIUAEPAMHU MOTYT OBITH
CMSATYEHBI CTPEMIIEHUEM K B3aUMOBBITOJHBIM LEJISM.

OneIT MOKA3bIBAET, UYTO, K COXaJleHNI0, OpaH)KEeBbIE OPraHU3allMM HE BCETZA BBIIOJIHSIOT
oOemanre paboTaTh, UCIONbB3Ys MPUHIMILI yIpaBieHus 1no ueiasiM. CTpaxu 4eI0Bed4ecKoro 3ro
94acTo MOJPBIBAIOT A0OphIe HamepeHHs. Bo3pMmeMm, K MpHuMepy, JeJerHpOBaHUE ITOJHOMOYHIMA
Kak HeOOXOMMO€ yCIIOBHE MOOIIPEHNUS HOBOBBEACHUI U MOTHBALIUH COTPYAHUKOB. OHO AEHCTBU-
TENbHO UMEET cMbIC B paMkax KonkypenTHoi OpanxeBoi nmapaaurmel. Ho Ha npaktuke crpax
JHUJIEPOB MOTEPSTh KOHTPOJIb MPEBOCXOIUT CHOCOOHOCTH ACTUTHCS TOJTHOMOUUSIMH, U OHH TIPO-
JIOJDKAIOT peliaTh Ha CaMOM BEpXy TO, UTO CJI€J0BAI0 Obl HOPYYUTh COTPYAHUKAM Ha Ooiee HU3-
KHMX CTYNEHSIX HEPAPXUH.

Bo3zbMmewm, k mpumMepy, poliecc YTBEpKACHUS U mepecMoTpa OrokeTa. bromker onpenenser
LIEJIM AJIs1 BCEX M KaX/10T'0 B OPraHMU3aly U OCTABJISIET UCIIOJHUTEISIM MECTO Il MaHeBpa. B teo-
pHH 3TO aGCOTIOTHO pa3yMHbIH moaxo. Ho mo6oi, KTo y4acTBOBaJ B IIpoLIecce, 3HAET, KaK OBICTPO
OH Ha4YMHaET J1aBaTh cOoil. Torn-MeHepKMEHT TpeOyeT OT MojpaseNeHHi TPEeA0CTaBUTh BUCHHUE
OroKeTa, B OTBET COTPYIHUKHU 3aHUMAIOT TIIYXYI0 0OOOPOHY M HAYMHAIOT BECTU TOPI: OHU CTpE-
MSTCS] YTBEPUTh CaMblii HU3KUI YPOBEHb ITOKa3aresel, 4To0bl HaBEpHSKa JOCTUYb COTTIAaCOBaH-
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HBIX LIeJIel U NOay4YuTh OOHYCHL. B pe3synbrare y TOn-MeHEeIXMEHTa HE CXOASTCS KOHIIbI C KOH-
IaMH, 1 PYKOBOJICTBO HaBSI3bIBAET MOJAYMHEHHBIM OIO)KETHBIEC MOKA3aTENH, 110 UX MPUKHUJIKAM,
CXOJSIIIMECS] C TE€M, YTO OOCIIaHO aKIUOHepaM. Benb TOM-MEHEMKMEHT TOXKE XO4eT OOHYCHI.
U coTpynHukamM paHroM HUKE HUUETO JIPYroro He 0CTaeTcsl, Kak COMacuThesl. BMECTO OTKpBITOro
00CYXKIeHHMsI, UYTO peajbHO OCYLIECTBUMO, @ UTO HET, COTPYAHUKU OpPTraHMU3allud 0OOMEHUBAIOTCS
HKCENIEBCKUMHU TaOINYKaMH ¢ (GPUKTUBHBIMHU IIPOTHO3aMHU, IPOJUKTOBAHHBIMH CTPaXOM HECOOTBET-
CTBHSI HY’)KHBIM 1u¢ppaM. Takum o0pas3om, mpouecc OIMKETHPOBAHUS HE TOCTUTAET OCHOBHOU
LEJIU — CIENATh JIIOJIEH OTBETCTBEHHBIMU M MOTUBUPOBATh UX Ha IOCTH)KEHUE PE3yJIbTara.

OpaHxeBoe oTKpbiTUe N2 3: MepuTOoKpaTusA

OpanrkeBble OpraHu3aluy MPUHSUIN B KAYECTBE UCXOAHOTO YCIOBUS PEBOTIOLMOHHBIN MPUH-
IIUII MEPUTOKPATHH — CUCTEMBI, COIJIACHO KOTOPOM CTAaTyCHOE OTJIMYME JIIOAM MOJIy4aroT Onaro-
napsi crocoOHOCTsIM. TeopeTHueckn B30OWTH MO KapbepHOW JIECTHHIIE TEMEPb MOXKET KaXKIbIi,
Y TIPY 9TOM HUKTO HE 0OpEeYeH BEUYHO OCTABaThCS HA OJHOM W TOM ke JOJDKHOCTH. Kyphep MoxkeT
crate CEOS, maxe ecnu 3TO JKEHIIUHA M3 CAMBIX HU30B. DTO KOJOCCAIBHO PACIIUpPSET Kaapo-
BbIIl pe3epB, MOCKOJIbKY Ka)KJIOMYy MPEA0CTaBIeHa BO3MOXKHOCTh KapbepHOTo pocTta. PacnpocTpa-
HseTcsl yOeXJIeHUE, YTO TaJaHT KaXKIOro JOJKEH ObITh Pa3BUT U KaXAbIH JOJKEH ObITh IOoMe-
LIeH B Ty KJIETOYKY OPTaHUTPAaMMBl, I7le OH IPUHECET MAKCHMYM T0JIb3bl OPTaHU3ALIUU B IIEJIOM.
[Tonsem ot paccioenust obmiecTBa Ha SIHTapHOM cTaauu K Meputokparuu OpaHkeBO#l cTaauu
BbI3BaJ K XKU3HU coBpeMeHHY0 ciayx0y HR co BceM HabopomM MHCTpYMEHTOB, BKJIIOYAIOIIUM
OIICHKY PE3yJIbTaTOB JAesATEILHOCTH NepcoHana (performance appraisals), cucreMmy MaTeprabHOTO
nooupenus (incentives), INIAaHUPOBAHUE JIFOICKUX PECYPCOB, XEIXaHTUHT, TPEHUHTH 110 Pa3BUTHUIO
JUIEPCKUX Ka4eCTB, MJIAHUPOBAHUE Kapbephl U T. 1.

TpynHO nepeoleHUuTh HCTOPUUECKYIO 3HAYMMOCTh MEPUTOKpaTHH. JIJisl CBOETO BpPEMEHH 3TO
OBLIO MOJUIMHHOE OTKPBITHE B COLMAIbHONW 00nacTu. MepuTokpaTus naja BO3MOXKHOCTb BbIOU-
path (10 KpaifHe# Mepe, B TEOpUH ) MPOoheCCHI0, HAUITYUYIITIM 00pa30M COOTBETCTBYIOIILYIO TAJIAHTY
U npu3BaHuio. J[a, Mbl MO-MpexHEMY 4acTo 3a0bIBaeM O MPU3BAHUU PAIU MOKU3HEHHOTO MecTa
paboThl (Kak Mbl IOMHUM, BaKHEiIlee yciaoBHe HA Hpeablayiuei, SAurtapHoi craguu). Tenepb
oM caMH OepyT Ha ce0si OTBETCTBEHHOCTH 3a yMpaBlieHHe cBoel kapwhepoil. [Ipenmomnaraercs,
YTO COTPYAHUKH OyAYT MEHSATh MECTO PAOOTHI KaX/1ble HECKOJIBKO JIET, TM00 IepeMeniasich BHyTpU
OpraHu3aluu, 1100 MOKHU1as KOMIIAHUIO, €CJIU 3TO HEOOXOAUMO.

Y100 ObITHL ycnemiHbIM, HA/J0 NMOCTOSIHHO €03JaBaTh 00pa3 ycmexa,
BOT Mol (puitocopus.
baoou Keitn, «xoponv neoeusxcumocmu» u3z guavma «Kpacoma no-
amepuKkancKuwy’

MepuTokparusi 0ObIYHO OTKA3bIBAETCS OT CUMBOJIOB COIMANIbHOTO craryca. O0s3aTenbHas
yHH(OpMa, KOTOpasi UCTIONB3YETCs [T HAITIATHOTO 0003HAYEHHUS PaHTa, OTBEPraeTcs, MpUHUMA-
eTcst Oosee cBOOOMHBIN OM3HEC-CTUIb. [10CKONIBKY, TBUTAsACh MO KapbepPHOH JIECTHHIIE, COTPYA-
HUKH Y9aCTO MEHSIOT JODKHOCTH, KoHpopmucTckoe SIHTapHOE cpaiieHne JTUYHOCTA ¢ MECTOM
paboThl U PAaHIOM B MEpAPXMUECKON mupamMuze ciadeer. BMecTo 3Toro monu CKIOHHBI HaJIEBaTh
npodeccruoHanpHbIe MackH. Kaxkaplil Bcerna JomKeH BRIIAACTh TaK, OyATO 3aHSAT BaXKHBIM JICJIOM,
HO IIPU 3TOM CIIOKO€H, KOMIIETEHTEH W BIIAJEET CUTyaluei. PalimoHanbHOCTh MPEBBILIE BCETO:
HAIllM YyBCTBA, COMHEHUS U MEUTHI JJOJDKHBI CKPBIBAThCS 32 MACKOM, YTOOBI HE C/AEaTh HAC ys3-
BUMBIMHU B KOHKYPEHTHOH 00pnOe. Hama uneHTHyHOCTh Oojiee He CBSi3aHa C PAHTOM M TUTYIIOM,

® CEO - TCHEPAIBHBIN TUPEKTOp. [Ipum. peo.

7 «American Beauty», ¢uiem pexuccepa C. Menneca (1999). Ilpum. peo.
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BMECTO 3TOTO OHA CJIMBACTCS C MOTPEOHOCTHIO BBINISAACTH MPEYCIECBAIOIINMHE, TOTOBBIMHU K OYe-
pPEIHOMY KapbepHOMY LIAry BIIEPE].

B nenom Ha pabouymx Mecrax ceifuac He B XOIy yHH(OpPMa, 4ero He CKaKeIb O 3HaKax
craryca. /lupekTopa Moayd4aroT IPOCTOPHBIE YITIOBBIE KAOWHETHI, HACIAXIAIOTCS 3ape3epBUPO-
BaHHBIMH MECTaMH JUIsi TIAPKOBKH, JICTAIOT MEPBBIM KJIACCOM, MOJYYalOT KPYIHBIC OMIMOHBI.
VX momgyrHEHHBIC JIETAIOT YKOHOM-KJIACCOM M TECHSTCS B sUeiKax 3a meperopojkamu. [IpuBu-
JICTHH BIIOJTHE COBMECTHMBI C MEPUTOKPATHUEH: JIACPbI BHOCSAT CaMblil OOJBbIION BKIIAJ B yCIEX
HPENNPUSITHS, TO3TOMY UM HAJIO TIPEIOCTABUTh BCE BOBMOXKHOCTH. Kpome Toro, OHM 3TOro 3aciy-
KHUBAOT. ECIM ThI yMHBII 1 MHOTO paboTaelb, BCe 3TO Oy/IeT U y TeOs.

OpraHunsauum Kak MalluHbI

B KonkypenTtHoit OpaHeBoi napaJurmMe opraHu3aliuy MbICJIATCS KaK MalluHbl — HacJe-
JIFie MEXaHUCTHYECKOTO TOIX0/[a IPOMBIIIIIICHHOH 3phl. [IpodeccnonanbHbIi CIEHT WHKEHEPOB,
KOTOPBIM MBI ITOJIb3yeMCsl, TOBOPSI 00 OpraHM3alusaX, IEMOHCTPHUPYET, Kak TIIyOOKO (XOTs 4acTo
Oecco3HaTeNIbHO) YKOPEHEHO B HAC 3TO CpaBHEHUE. MBI TOBOPUM 00 yUemHbIX eOUHUYAX U YPO8-
HAX, 8X00SUUX NOMOKAX U UCXOOAWUX NOMOKAX, dhhekmusnocmu u pe3yibmamueHocmu, 0 TOM,
YTO HAJI0 HAJXCAMb HA pbludlu U nepesecmu CMpenKy, YCKOpUmscs U npUmopmo3umy, oyeHunmbs
Macumab npobdnemsl U 836ecumsv peuleHue, ToAb3yeMcs TEPMUHAMH UHDOPMAYUOHHBIE NOMOKU,
V3KUe Mecma, peuHdceHupuHe, cokpaujerue. I mapbl NpeAnpusTUil U KOHCYIBTAHThI POEKMUpPYIOm.
JItoou u pecypcel TOMKHBI OBITH MujamenbHO NPUEEOEHbL 8 COOMEemMcmaue U OMKAIUOPOBAHYL,
B TOYHOCTHU Kak JeTajlu MalluHbl. [lepeMeHbl T0MKHBI OBITh CHIAHUPOBAHDI, & 3aTEM GHEOPEHbL
coracHo 1uiany. Eciu kakue-To JeTanu «MalluHbD) BHIOMBAIOTCA U3 33JJaHHOTO pUTMa paboThl,
TOTIa, BEPOSITHO, HYXKHO NPUHAMb OnepamusHvle mepsvl (YCTPOUTh HEOONBIION TUMOWJIIMHT),
TOYHO TaK e KaK B MaIlIUHY 100aBIISIOT Macio, YTOObI IIECTEPHU MEHBIIIE U3HAITUBAINUCH OT Tpe-
HUSL.

besnuunbie uHAycTpUanbHble MeTadopbl B TOYHOCTH TMEPENAIOT MOABIKHBIN XapakTep
OpamkeBbIX opraHu3anuil (0 cpaBHEHUIO ¢ SIHTApHBIMH OpPraHU3ALMSIMH, KOTOPbIE MBICISATCS
KaK )KeCTKHE COYeTaHHs uepapxuu u npasui). B OpaHkeBbIX opraHu3alusax eCTh MeCTO Ui IpU-
JIOKEHUS TIMYHON SHEPTUH, TBOPUECKOTO Havalla U HOBaTOPCTBA. B To jke Bpems CpaBHEHUS C MeXa-
HU3MOM, TIPU BCEH UX aKTUBHOCTH, JTAIOT MOHSTH: TaKWe OpraHU3alui ObIBAIOT Oe3KM3HEHHBIMU
1 O€30yITHBIMHU.

Kaxxioit mapaaurme npucyil cBOi CTUIIb JIMIEPCTBA, MUPOBO33PEHUECKH 00YCIOBICHHBIM.
NmvnynbcuBHBIN KpacHbIi cTHIIB TIpeanonaraeT JuaepoB-XxuiHUKOB. Kondopmuctckuii SAuTap-
HBIN CTUIIb — a0COMIOTHBIN aBTOpUTeT. Ecnu mpunepxuBathcs MainHHBIX MeTadop, KoHkypeHT-
Hbli OpaHXkeBbI NTUAEP CMOTPUT Ha YIpPaBIECHUE C TOYKU 3PEHHUS HHKEeHEpa. MeHEemKMEHT
Ha 3TOM CTaauM pa3BUTHSI YEIOBEUECKOTO CO3HAHUS OOBIYHO OPHUEHTUPOBAH Ha PE3YJIbTAT, COCpe-
JIOTOYEH Ha PEIICHUH MaTepHalIbHBIX MPOOIeM, CTAaBUT LEIH U 33/1a41 BBIIIE YETOBEUECKUX OTHO-
HIeHUH. 37ech LIeHUTCs OeccTpacTHasi, 00bEKTUBHAS PallMOHATBHOCTH, YyBCTBA BCET/a MO/ OJI0-
3peHHUEM, a BOIPOCHI O CMBICJIE MMOCTABICHHOH 1€ HEYMECTHBI.

TeHeBble cTOPOHbI OpaHXXeBOU NapagurmMmbl

YeM sipue CBET HOBOM CTaJMM Pa3BUTHsA, TEM 0ojice TEMHYIO TeHb OH oTOpachiBaeT. OmHa

U3 TCHEBBIX CTOPOH OpaHXKeBOM CTaIMU — OTOJITENI0E CTPEMIICHUE K HOBU3HE. [IpeqnpuHuMaTen
HE TOJIBKO OOCTY>KHBAIOT BCE HAIIM 0a30BbIC TOTPEOHOCTH, OHU TBITAKOTCS CO30A6amb NOMpeo-
Hocmu, 0ombIIe U O60blle MOTpeOHOCTeH. ITO MOMOTaeT MUTATh HWILTIO3UI0 — YeM OOJIbIlIe Y Hac
9ero yroJgHo (MMyIIeCTBa, OJSKIbI 10 IOCICTHUM BESTHHSIM MOJIbI, CPEJICTB OMOJIQ)KMBaHUS TEJIa),
NYCTh B JICHCTBUTEIBHOCTH MBI B 3TOM HE HYXJaeMCs, TeM 00Jiee Mbl CYACTIIUBBI M JJOBOJbHBI
Xu3HbI0. He cpa3y, HO MOCTENEHHO CTAaHOBUTCS SICHO, CKOJIb MHOTOC B SKOHOMHUKE OCHOBaHO
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Ha BBIMBIIIICHHBIX MOTPEOHOCTSAX U HEXH3HECTIOCOOHO KakK ¢ (PMHAHCOBOM, TaK M C HKOJIOTHYE-
CKOM TOYKHM 3peHus. MBI JOCTUININ CTaJANM, KOIZA POCT IPOUCXOANUT Paan pocTa. MennuuHCKui
9KBUBAJICHT — OHKOJIOTHUECKOE 3a00JIeBaHHE.

Bce OGonbme sroneil cerogHsi 00J1agal0T CcpeacTBAMHM JIsl KU3HH,
HO He HIMEIOT CMBbICJIA KU3HH.
Bukmop ®@pankn

Eme ogna teneBas CTOpPOHA OpaHmeBoro MHPOBO33pPCHUA ITPOABISACTCA B TOM, UTO YCIIEX
MCPACTCA UCKITFOYUTCIBHO ACHBI'aMH U COIUAJIBHBIM ITPU3HAHUCM. Eciu MNPUHHUMATb BO BHUMAHUC
TOJIBKO POCT YHUCTOH HpI/I6LIJ'II/I, C€CJIM ITIaBHOC — NOCTUTHYTh BCPIINHBI, JIFOAU 06pequLI UCIIBIThI-
BaTb YYBCTBO, YTO KU3Hb IIYCTaA. XapaKTepHaﬂ JJIsA OpaH)KeBLIX opr: aHU3aLUN 00JIe3Hb — KpH3uUC
CpCAHCIO BO3pacTa. I[Ba,[[I_IaTL JICT MbI UI'pacM B OTY UI'DPY, TOHAACH 3a YCIICXOM. A moroM 1oHH-
MacMm, 94TO JO BCPIIMHBI HE ,[[O6paTBC$I HJIM 9TO BEpUIIMHA — COBCEM HE TO, YTO HAM HYKHO. Teope-
THYCCKHU pa60Ta B OpacheBoﬁ OopraHu3al MOKET CTaTb CPCACTBOM CAMOBBIPAKCHUA U IIPUHC-
CTHU YYBCTBO YAOBJICTBOPCHU. Ho xorga roj 3a rogoM Bce CBOAMTCS K HEISIM U I_II/I(I)paM, TOYKaM
KOHTPOJIA 1 z[ezmaﬁHaM, el1e OJHOM PECTPYKTYpHU3allUU U CO3BIBY CIIC OIHOM KpOCC-(I)YKLII/IOHaJ'IB-
HOM pa60qe1"4 I'pYyIIIbI, ITIOHEBOJIC B I'OJIOBY IPUXOAUT BOIIPOC O CMBICIIC BCCTO 3TOTO. IlosBnseTcs
JKEJIaHHE Yero-T0 OOJIBIIErO.

HpI/IHI/IMaH BO BHUMAaHHUC KOPIIOPATUBHBIC CKaHAAJIbI ITOCIICAHUX ACCATH JICT, MOXKHO ,[l06a-
BUTB, YTO CaMasl O4CBHUIHAA TCHEBAA CTOPOHA COBPECMCHHBIX OpPT aHU3aLUN — 663yI[6p)KHa§I JIn4YHas
" KOpHOpaTuBHAA aT9YHOCTb. V3kuit KpYT BbBICHICTO PYKOBOACTBA HAI'PAKAACT ce0s1 Bce 6(;J'IBH_II/IMI/I
3apruiataMu, no66preT IPUHATHE BCC Ooiee 6HaFOHpI/I$ITHBIX JJIs ce0st 3aKOHOB U IpaBuJ1, IOA-
KylnaceT OopraHbl HaJi30pa, 3aUI'PbIBACT C IMPABUTCIBCTBOM, YTOOBI IUIATUTh KAaK MOXXHO MEHBIIIE
HaJIOTOB WJIN HEC IJIATUTH UX BOBCC, JINXOPAJAOIHO O6’B€,Z[I/IH$ICTCH, CJIIMBACTCA U IMOIJIOIIACT, 4TOOBI
CTaTh MOHOIIOJUCTOM B CBOCH 00JIaCTH U 3J10yHOTpe6JIHTB HOHy‘leHHOﬁ BJIACTBHIO IO OTHOIICHUIO
K I[TIOCTaBIIUKaM, KIIMCHTAM U COTPYAHUKAM.

MnopanucTuyeckas, unu 3eneHas, napagurmar

Konkypentnast OpanxeBasi napagurmMa 3aMeHWsa aOCONIOTHOE 3HaHME SIHTapHOI mnapa-
JTUTMBI MTHBIM CTAHIAPTOM: pabomaem unu He pabomaem. [Imopanuctudeckoe 3eJ1eH0e MUPOBO3-
3pEHUE CUYUTAET U ATOT IOJXO]] CIUILIKOM YIPOLIEHHBIM. JIt0/I1 )KUBYT HE TOJIBKO yCIIEXaMU U MPo-
Banamiu. B [lmopanuctuueckoii 3eneHoi napagurme cTapaTesbHO YUUTHIBAIOTCS TEMHBIE CTOPOHBI
OpankeBoii, KOTOpBIE JIOXKATCS] TEHbIO Ha JKU3HH OT/EIbHBIX JIIOAEH 1 00111ecTBa B LIEJIOM: [TOME-
1IaTeIbCTBO HA MaTEPUATIbHBIX [IEHHOCTAX, COLIMAJIbHOE HEPABEHCTBO, yTpaTa NOHITUH A00poco-
CEJ/ICTBA U COTPYIHUYECTBA.

[Imtopanuctuueckas 3eneHast cTaausl CO3HAHUSA KpallHE BHUMATEIbHO OTHOCUTCS K UyB-
cTBaM. Bce Touku 3peHus 3aciy’KUBaloT paBHOTO YBaXKEHHUS. 3/1€Ch UILYT CIPABEIJINBOCTH, PABEH-
CTBa, FTapMOHUH, 100pOCOCECTBA, KOoNepaul U KoHceHcyca. Ha 3Toit craauu sro crpeMuTcs
HWHTETPUPOBATHCS, CTaTh YAaCThIO 1IEJIOT0, MOAJIEPKUBATh CO BCEMU FAPMOHUYHBIE U TECHBIE CBS3H.
OpankeBoe MHPOBO33pEHHE MpEAsiaraeT CBOOOJHOMY YEJIOBEKY CaMOCTOSITEIbHO Halla)KUBATh
OTHOILIEHHUSI CO BCEM MHPOM cpa3zy. 3eJIEHOE XOUET U3BJIeUb PEAbHYIO BBITOLY JUUISl BCETO YeIoBe-
yecTBa. Jlesio He B TOM, 4TO OTJEJIbHbIE TUYHOCTH BBIPHIBAIOTCS U3 IJIEHA 3apaHee OMpPEIeIEHHbBIX
poJieii: BooOIIe Bce 3/1aHKe KacT U CJI0eB 00I1ecTBa, NaTpuapXaibHOCTH, OPraHU30BaHHOM peiu-
THH ¥ TPOYHX MOJOOHBIX CTPYKTYpP AOJDKHO PyXHYTh M PAcCHIaThcs B Mpax. B MpoOMBIIUIEHHO
pa3Buthix crpaHax B XVIII-XIX BB. HeOonpmme rpynmnsl groaeit ¢ [lmopanuctuueckum 3ene-
HbIM MUPOBO33pEHHEM Hauajl OTCTauBaTh OTMEHY paOcCTBa, MpaBa KEHIUH, OTACICHUE LEPKBU
0T rocyaapcTa, cBoboay BepoucnoBenanus U qemokparuto. Ken Yunbep (Ken Wilber) roBoput
00 3TOM Tak:
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«BMecte ¢ mogpeMOM K IPUHLUIIAM pasyMa U MHUPOLEHTPUYECKOU
MOpaJd MbI HAaOIIOIaeM PACIBET COBPEMEHHBIX OCBOOOIUTENBHBIX JBHKCHUN:
0CBOOOXKIeHNE paboB, )KEHIIMH, HeTIpHKacaeMbIX. Teneps nMeeT 3Ha4eHue He TO,
YTO NPABUIIBHO JJISl MEHSI, MOETO TNIEMEHH, MO MU(OJIOTUH WIIK MOEH PeTUTHH,
a TO, YTO CIIPABEIIMBO U IPABUIILHO JIJISl BCEX JIIOEH, HE3aBUCUMO OT pachl, 1101a,
KaCThl UJIM BEPOMCIIOBEAAHMS.

Takum 00pa3oM, B TeUeHHE NMPHUMEPHO BEKa, B MEPUOA MPUOIH3UTEIHHO
or 1788 mo 1888 1., pabcTBO OBIIO OOBABICHO BHE 3aKOHA U YHHUYTOXEHO
B KaXK/IOM pa3yMHO YCTPOCHHOM HHAYCTpUAIbHOM 0011ecTBe I1aneTsl. CortacHo
MOpaJbHBIM YCTAaHOBKAM M 3roLeHTpUYHOro KpacHoro MupoBo33peHus,
U TPaJULIHMOHHOTO STHOLEHTPUYECKOTO SIHTApHOTO MHPOBO33pPEHHUS, PaOCTBO
BIIOJIHE MPUEMJIEMO, IOTOMY 4YTO PaBHOE YBAXKEHUE M paBHas LEHHOCTb
paclpoCTpaHSIOTCSI HE Ha BCEX JIIOACH, a 1Mo OOMNbIIel dYacTH Ha TeX,
KTO TPHUHAJICKUT TBOEMY IUJIEMEHH, TBOEH pace HiIu OOry, KOTOPOTO ThI
it ceOst BeIOpan. Ho mmst mocTTpaAuiinoHHONW MOpaTbHOW YCTaHOBKU PaOCTBO
COBEPLICHHO HEMPABUIILHO, IPOCTO HEAOIYCTUMO. <...)>

[IpakTUYeCcKH 1O TeM ke MPUINHAM I10 BCEMY MUPY HAOIONAETCsI ¥ TOIBEM
¢demuHM3Ma, 60pHOBI 3a MpaBa >KEHIIWH, HAYaJl0 KOTOPOTO OOBIYHO OTHOCHT...
K nyOnukaimuu kHUTH Mbopu Yoncronkpadt (1792). dakrtuuecku 3T0 OBLIO
HaAyaJIOM Nepuojia JesITeIbHOCTH MHOXKECTBA OCBOOOIUTENBHBIX TBMYKEHUI.

[demokparusi] Takke MO JIOOBIM MEpKaM — pPaJuKaJbHO HOBas
HopMma mTpaBa. JlpeBHeil Iperun coBepIIEHHO HE CBOWCTBEHEH IOMOOHBIN
yHHUBepcalnbHBI moaxoa. [lo3Bomio cebe HAamOMHHUTh, YTO B TI'PEYECKHX
“neMoKpaTuiax’ OOMH M3 TpeX >kKuTesned Obul mium paboM, WM SKEHIIMHOH,
wi pebenkoM. M arpapHas 5)KOHOMHKA HUKaK He MOIJIa MOJJIEPKaTb OTMEHY
pabcTBan!!4l,

B xonue XVIII — nauane XIX B. [lmopanuctuyeckoii 3e€HOW TOUKU 3pEHUS MIPUAEPIKU-
BaJIach JIMIIb HEOONbIIAsE YacTh AIUTHl, HO MMEHHO OHAa BO MHOTOM C(OPMHPOBAJIAa MBILILUICHUE
3anaaHoro mupa. B XX B. yMcio mpuBepKEeHLEB 3TOro 00pasa MbIciell cTabUIBHO POCIIO, a B KOH-
TpKy/bTypHbIe 1960—1970-€ IT. €ero BoCprHUMAIK JaXke C YPE3MEPHBIM 3HTYy3Ha3MoM. Celuac
OpankeBOe MUPOBO33peHHUE MIPeodagaeT B OM3HECE U MOIUTHKE, a 3EJICHOE XOPOIIO MPEICTaB-
JICHO B IIOCTMOJIEPHUCTCKUX HAy4YHBIX KPyrax, B HOKOMMEPUYECKUX OpraHUu3alusX, Cpeau COLUalb-
HBIX paOOTHHUKOB U aKTMBHCTOB MECTHBIX COOOIIECTB.

Jns mroneid, AENCTBYIOIIMX HA OCHOBAaHWH TaKOM TOYKH 3PEHMS, OTHOLIEHUS LIEHHEE PE3YIlb-
tatoB. Ha KonkypenTHoll OpaHXeBOl CTaJuu CO3HAHMs WIEHbl OPraHU3ALUU CTPEMSTCS IMpU-
HUMAaTh PELICHHUS CBEPXY BHM3 Ha OCHOBAHWU OOBEKTUBHBIX JAHHBIX, SKCIEPTHBIX 3aKIIOYe-
HUM ¥ MozenupoBanus cutyauuil. Ha Ilmropanuctuueckoii 3eseHoi cTagquu npouecchl IpUHATUS
peleHui NOKHBI UATH CHU3Y BBEPX: YUUTBHIBACTCS MHEHHUE KAXKJOT0, IPOTUBOpPEYAILNE TOUYKHU
3peHus IPUBOAATCS K KOHCEHCyCy. OpaHskeBas apaJnuryMa NpeBO3HOCUT INIaBy OPraHU3aluH, IPU-
HUMAIOILET0 CyAbOOHOCHBIC pelIeHUs. 3eJIeHas HACTauBaeT, YTO JIMAEPHl OpraHU3aluil CITyKar
TEM, JJIS1 KOTO OHU JIMJEpbl. 3eJeHas MOpajbHasl yCTaHOBKA OJaropojiHa, BEIMKOIYIIHA, UCIION-
HEHA COIlepEeKUBaHUsA, BHUMaHUA K apyruM. [loka B Mupe Bce ele CyleCTBYIOT HEPAaBEHCTBO,
HUILETa U AUCKPUMHHALMS, B )KU3HU TOJDKHBI OBITh Kyzia 0oJiee BasKHBIE LIEJIH, YEM STOMCTUYECKOe
CTpeMJICHHUE CJIeNIaTh Kapbepy U JOOUThCA ycrexa.

Tem He MeHee u 3eneHas mapaaurma He JiMIIeHa OpoTuBopeunii. OHa IPOBO3IVIALLAET,
YTO BCE TOYKU 3PEHHUS 3aCIYKUBAIOT PAaBHOTO YBa)KEHMs, HO MacyeT mepes 3710ynorpelieHueM
TEPIUMOCTBIO. 3eJIEHBIM MporpaMMaM OpaTCKOW MOIIACPKKH TOJIBKO U3PEIKa OTBEYAIOT J0OPOM
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Kpachas sroueHTpu4HOCTD, SIHTapHAsl YBEPEHHOCTD, YTO BCE TaK U JOKHO ObITh, 1 OpaHKeBOe
IpE3pEeHHE K TOMY, YTO CUUTAETCS U1€aTU3MOM 3€JICHBIX.

OtHoweHus 3eneHo mapagurMbl ¢ 3aKOHAMU M MPaBUJIAMH JBYCMBICIECHHBI U MPOTHUBO-
peunBbl. 3aKOHBI B UTOr€ BCErAA JECIOTHYHBI U HECIpaBeIJIMBBI, HO J€IICTBOBaTh 0O€3 MpaBuil
HENPAaKTUYHO, TOCKOJIbKY OTKPBIBAET IyTh 3JI0yNOTPEOICHUAM. 3€JIEHO€ MUPOBO33PEHNUE CUIIBHO
KaK CIoco0 CJIOMaTh CTapble CTPYKTYPHI, HO KyZia MeHee d3PEKTUBHO ISl CO3MaHus pabOTaIOIINX
aJbTEPHATUB.

3eneHble opraHusauum

[Imropanuctuyeckuii 3eeHblil B3I HA MUP HECOBMECTHM C BJIACThIO U nepapxuei. B nne-
ane 3eleHbIM XOTeNOoCh Obl BOOOIIE M30aBUTHCS U OT TOTO M OT JApyroro. Hekoropeie aenaror
PELINTENbHBIN 1IaT, OTKa3bIBasICh OT SAHTapHON 1 OpaHkeBOW MOJENe OpraHu3alii, 1 HAUUHAIOT
C YHCTOTO JHCTA. Eciu npu HepaseHcmeae 60 61acmu me, Ko HA8epxy, 6ce20d YRpasiaom memu,
KMO 6HU3Y, M020d 3anpemum uepapxuro U Haoemum Kaxcoo2o co8epuLeHHO 0OUHAKOBOLL 81ACHIbIO.
Ilycmov 6ce compyOHuKu 81aderom KOMRAHUeU 8 PasHvlX 00X U NPUHUMAIOM peulenus nymem
KOHCeHCYCa, NYyCMb HUKMO He 3aHUMaem no3uyuio 1uoepa (Ui, eciu HyHcHo, nycmy audepsl cme-
Haomes nymem pomayuu). HeKoTopble dKCIIEpUMEHTATOPBI-PaiuKabl MBITAINCH CO31aTh HOBOE
Oyayliee B COOTBETCTBHH C dTUMH MPHUHIIMIIAMHU, HAIPAMEP BHYTPH KOOMIEPATUBHOTO JBMKEHUS
koHIa XIX —Hayana XX B. (BO3HUKILIETO KaK OTBET Ha BOIUIOIIEE HEPABEHCTBO B PE3YJILTATE MPO-
MBIIIJICHHON PEBOJIONNN) WU B KOMMYHaxX 1960-x IT. (BHOXHOBICHHBIX KOHTPKYJIBTYpAMU TOTO
BpeMeHH). OnIsIIbIBAsCh HA MPOILIOE, MBI IOHUMAEM, YTO MOJOOHBIC ATAIUTAPHBIE OPraHU3aluN
TaK U HE CMOIJIM JOOUTHCS 3aMETHBIX YCIIEXOB B TEUCHHE 3HAYUTEIHHOTO Tepuona Bpemenu!!sl,
JlocTixeHne KOHCEHCyca BHYTPH OOJIBIION TPYTITBI JTIOJeH B MPUHLIHUIIE CI0KHO. OHO MOYTH BCe-
I7la OKAaHYMBAETCSI U3HYPSIOIIMMH TIEPETOBOPAMU M MPUBOJIUT B TYMHK, U TOTJA, €CTECTBEHHO,
YTOOBI /1€J10 XOTh KaK-TO CIBUHYJIOCH C MECTA, HAUMHAIOTCS 3aKYJIMCHBIE UTPBl U UHTPUTU. Bracte
HEeNb3s NpocTo ycTrpaHuthb. Kak JlepHelckas ruapa, oHa MOXKET TAE YTOJHO OTPAaCTHTh HOBBIE
TOJIOBBI B3aMEH YTPaueHHbIX.

Kpaiinuii sranurapusM Npu3HaH TyNHUKOBBIM ImyTeM. TeM He MeHee 3eneHast CTaaus pas-
BUTHSI CO3HAHUS, KaK U TPEAbIIYIINE, TPUHECIa HOBbIE OTKPBITUS B 00IACTH MOJIENIEH OpraHu-
3anuii. Hekotopeie 0c000 MpocaaBieHHbIE U YCHEIIHbIC MPEANPUATHS MOCIECIHUX ACCATUICTHH,
Hanipumep Southwest Airlines, mpou3BonuTenu MopoxeHoro Ben & Jerry’s u ceTh Mara3uHoB
The Container Store, paboTaroT Ha OCHOBE 3€JICHBIX BHYTPEHHUX MPOIECCOB U KYJIBTYPHI.

3eneHoe oTKpbITUE N2 1: pacwumpeHme NOTHOMOYUNA

3esieHble OpraHU3aluy COXPaHAI0T MEPUTOKPATUUYECKYI0 nepapxuto OpaHKeBbIX, HO IPUHS-
THE OOJIBIIMHCTBA PELIEHUI TEPENnopydatoT COTPYAHUKAM HENOCPEACTBEHHO HAa pabOYMX MECTaX.
OTH pelIeHuss MOTYT UMETh JTAJIeKO MIyIUe IMOCIEACTBUS, HO IPHHUMAIOTCS 0e3 0053aTeIbHOTO
ono0peHust pykoBoncTBa. [Ipeamonaraercs, 4To COTPYIHUKU «HA TIEPEIOBONY €KETHEBHO HAIPS-
MYIO CTaJIKMBAIOTCS C MHOXKECTBOM pEabHBIX NMpoOIeM U, TAKUM 00pa3oM, UM BIIOJIHE MOXHO
JIOBEPSATH: OHU NIPUMYT Ha MECTE JIydlllee PEIICHUE, YEM 3KCIIEPTHI, KOTOPhIE CMOTPST Ha 3a7ady
u3nanu. Hazemuble moapasaenenust Southwest Airlines, Hanmpumep, 3HAMEHUTHI TeM, 9TO HaJie-
JICHBI TIOJTHOMOYHUSIMH UCKAaTh TBOPUECKUE PEIICHHUS BOSHUKAIOUINX Y TTACCAXHUPOB MPoOIIeM, TOTAa
KaK MX KOJUIETH B OOJBIIMHCTBE JPYTMX aBUAKOMIIAHUN HE MOTYT OTCTyHaTh OT JOJKHOCTHOM
UHCTPYKIIUU.

JleneHTpanu3anys U pacllMpeHUe MOJHOMOYUI — HEJIETKOE UCKYCCTBO. Bpicmmii u cpen-
HUI MEHEDKMEHT (PaKTUYECKHU MPOCAT MOACTUTHCS BIACTHIO M YACTHYHO OTKA3aThCS OT KOHTPOJISL.
Komnanuu Takoro tuma OOHapyXWIHM: YTOOBI Tako€ pelIeHHE CpadoTasio, HEOOXOIUMO OYCHb
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YETKO W HEABYCMBICICHHO OTOBOPHUTH, YTO TaKO€ 3E€JICHOE JHACPCTBO, YTO UMEHHO OXHIACTCs
OT JIFOJICH Ha CPETHUX M BBICIITNX PYKOBOJISIIIIUX IMIOCTAX. 3EJICHBIC IUACPHI HE TOJHKHBI 0eCCTPACTHO
pemrath nmpobiieMs! (kak B OpaHXeBOH OpraHu3alliy ), OHH JIOJDKHBI OBITh HOMOWHUKAMU, TIPUCITY-
IIUBATHCS K TIOAYMHEHHBIM, HAJCNIATh UX TTOJTHOMOYHUSMH, MOTHUBHPOBATH, pa3BuBaTh. CTaHOBIIC-
HUIO TAKOTO JUOepa-noMouHUKAa yAISIeTCs MHOTO BPEMCHH U yCHITUH.

» Karauaarel Ha pyKOBOJISIIYIO TOJDKHOCTD TINATEIEHO H3YYArOTCS Ha IPEIMET CKIIaja yma
U 0COOEHHOCTEN MOBENCHU. [ omoesbl au oHu oerumbcs eaacmuio? Cnocobnvl iy nosenesamo
co cmuperuem?

* 3eJicHBIC OpTaHHW3aAIlMM YacTO WHBECTHPYIOT HEMPOTOPIMOHATBPHO MHOTO B TPCHHHTH,
B KypCHI JUUIsl HEJIJaBHO HA3HAYCHHBIX MEHEKEPOB, YTOOBI OOYIHTHh X 00pa3y MBICIICH U HaBBIKaM
JIUIEPOB-ITOMOIITHHKOB.

* MeHemkephl OLICHUBAIOTCSI HA OCHOBE BCECTOPOHHEH oOpaTHOM cBsi3u (oreHka «360 rpa-
JTyCOBY), 9UTO 3aCTaBIIsIeT OOCCOB CUNTATHCS CO CBOMMH TOJYHHCHHBIMH.

* B HEKOTOPBIX KOMITAHHUSIX HOBOTO THIIAa MEHE/DKEPHI HA3HAYAOTCS HE CBEPXY, @ CHU3Y: MO/I-
YUHEHHBIC BBIOMpAIOT cebe Oocca mociie onpoca MOAXOAAIMX KaHauaaroB'®l, Drta mpomenypa
€CTECTBEHHBIM 00pa30M CTUMYJIMPYET MEHEKepa ACHCTBOBATh KaK JIMEP-TTIOMOIIIHHK.

3eneHoe oTKpbIiTUE N2 2: LLeHHOCTU KaK OCHOBaA
OpraHM3aLMOHHOM KYNbTYpPbl U BOOXHOBAAKOLWME Lienn

['myOoko ykopeHeHHasl, pasaenseMas BCEMHU COTPYIHUKAMU KYJIbTypa U €CThb KJeH, KOTo-
pBIii HE JaeT pa3BaJIMTbCA OpPraHU3alMU C pacIlMpeHHbIMU HoiaHoMouusMu. [Ipeamonaraercs,
YTO PSAJIOBBIE COTPYIHUKU HA MECTaX CIIOCOOHBI MPUHATH NPAaBUIBLHOE PEIIeHUE, IOTOMY YTO OHU
pa3ensoT o0IIKe [IEHHOCTH U PyKOBOJICTBYIOTCS MU, @ HE TOJICTOM KHUTOM MHCTPYKLUN U CTaH-
JTapTOB.

KynabTypa opranu3anum ect cTpaTeruio Ha 3aBTpak.
Iumep /lpyxep

Hekoropsie, BiipoueM, pa3ouapoBaHbl TAKUM OTKPBITHEM M TOJIBKO YCMEXAIOTCS MPU YIIOMHU-
HaHUM JYXOBHBIX LIEHHOCTEH. DTO MPOUCXOIUT MOTOMY, 4TO y OpaHKEeBBIX OpraHU3alfil B 3TOM
OTHOIICHUH CYIIECTBYET HEKUH MyHKTUK: OHU HETPEMEHHO pa3paldaThIBAIOT CBOM KOAEKC YECTH,
Pa3BELIMBAIOT €TI0 110 CTEHAaM, BBIKJIAIbIBAIOT HA CAUT KOMIIAHUH — M HEU3MEHHO UTHOPUPYIOT, €CIIH
OH 3aTparvBaeT Mmokasaresb NpuobuId. Ho B 3eJeHbIX OpraHu3aiusix, TAe JUIephl AeUCTBUTEIHHO
CJIEAYIOT OOIIETTPHU3HAHHBIM TyXOBHBIM IIEHHOCTSM, BBl HEOXKHIAHHO BCTPEYAETECh C HEBEPOSTHO
JKUBOH KYJIETYpO#, BHyTPH KOTOPOM COTPYAHUKH YyBCTBYIOT: UX IEUCTBUTENIBHO LICHST, Y HUX €CTh
BO3MOXKHOCTh BHECTH BKJIaJl B 001ee /1e10. Pe3ynprarsl 4acTo BIEYaTIsAioT. JJaHHbIE UccenoBa-
HU, TTOX0XE, CBUIETEILCTBYIOT, YTO OpPraHU3aIly, paboTaroIe Ha OCHOBE JTyXOBHBIX IIEHHO-
CTEM, CIIOCOOHBI C OOJBITUM OTPHIBOM OTIEPEIUTH MOXOKKE OpraHu3amn!!’l.

BonpmmHCTBO  3€7€HBIX OpraHM3alMii CTpeMATCs K BBICOKMM LemsiM.  Southwest
Airlines He cuuTarOT ce0s MCKIIOUUTENIBHO TPAaHCHOPTHBIM mpennpustueM. OHU HAcTauBaIoT,
YTO Ha CAMOM JieJie UX OU3HeC — 3TO cBOOOJa: OHM IIOMOTAI0T KIIMEHTaM J100parbes TyAa, TAe TeM
HUKOTIJIa HE TOOBIBATh Obl, €CJIM Obl HE HU3KHE LIEHbI, YCTAaHOBJICHHBIE Ha FOr0-3ara/IHbIX aBUajIH-
Husx. B Ben & Jerry’s He mpocTo JemaroT MOpOKEHOE, TaM elle U 3a00TATcst 0 3emiie, 00 OKpy-
JKarouieu cpeae.

B OpanxeBbIx opraHu3anusax HapuT KyJaeT cTpaTeruu. B 3eneHbIx npeBbliiie BCero KyinbTypa
KOoMITaHUU. Briciiee pykoBoiCTBO 3€JIEHBIX 3asBIISIET, UTO NIEPBOOUEpEIHAS 3a/1aua — MPOJIBUXKE-
HUE KyJIbTypbl U IIeHHOCTel. BHMMaHue K KynbType noBbliiiaer craryc ciyx0 HR o nenrpans-
HOTO TO/Ipa3/ieJIeHUs] KOMIIaHUU. [1aBa KaApoBOH CITYKOBbI — YaCTO BIMSITEIILHEUININIA YJIEH BBIC-
LIEr0 UCIOMHUTENBbHOTO pykoBoAcTBa U coBeTHUK CEO. OH IaBa 1eJ0ro mrara COTpyIHUKOB,

KOHTPOJIUPYIOIINX 3HAYUTCIIbHBIC MHBCCTUIIUN BO BHYTPCHHUC IMPOLECCHI, CBA3AHHBIC C IICPCOHA-
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JIOM: TPEHUHTH, KyIbTypHblE UHUIIMATUBbI, BCECTOPOHHSIS 00OpaTHast cBsA3b (oueHka «360 rpanry-
COB»), IUTAHUPOBAHKE NIPEEMCTBEHHOCTH YIIPABICHYECKOIO IIEPCOHANIA U UCCIIEI0BAHUS MOPaJIb-
HOTO KJIMMaTa B KOJUIEKTUBE.

3eneHoe oTkpbiTMe Ne 3: yBenuyeHume
yucrna 3amHTepecoBaHHbIX CTOPOH

OpamKeBbI€ IMOJIAral0T, YTO KOMMEPYECKUE IPEANPUATHS JOIDKHBI YIIPABIATHCS C TOYKHU 3pe-
HUSI MHTEPECOB akuuoHepoB. [lepBocTenennas 3agaya OpaHXKEeBOTO MEHEHKMEHTa (HEKOTOPHIE
JIaXKe CUUTAIOT, YTO MHCTBEHHAS ) MAKCUMAJbHbIE TPUOBLIH J1si UHBECTOPOB. UTOOBI 0OBSCHUTD,
KaK OT 3TOTO BIIOCIICACTBHH BBIMTPAIOT M BCE OCTAIBHBIC, HA TIOMOIIb YACTO MPU3BIBAIOT «HCBHIH-
MYIO PYKY phIHKa» Anama CMmuTa. 3eIeHbIe OpraHU3aIlii HACTAUBAIOT, YTO PUOPUTET UHTCPECOB
OJTHUX 3aMHTEPECOBAHHBIX JIUII IIEpe APYTUMH HE UMEET MpaBa Ha cyliecTBoBaHue. busnec Hecer
OTBETCTBEHHOCTh HE TOJILKO IEPE/I MHBECTOPAaMH, HO U TIEpe]] MEHEIDKEPaMH, PSTOBBIMU COTPY/I-
HUKaMH, KIIMCHTaMH, TIOCTAaBIUKaMH1, MECTHBIMH COOOIIECTBAMH, OOIIIECTBOM B IICJIOM M OKPYKa-
foter cpenoi. Poib pykoBoACTBa OpraHu3aiuy B TOM, YTOOBI COONIOCTH OalaHC MHTEPECOB Tak,
YTOOBI BCE OCTAJINCH JI0BOJIHHBI.

Kaxxnas kpymHasi opraHu3aus B HalllM THU ITyOJUKYeT OTYET O COIMAILHOW OTBETCTBEH-
HOCTH. 3€JICHbIC OPraHU3AINHI CYUTAIOT COLIMAJIBHYIO OTBETCTBEHHOCTh COCTABHOM YaCThIO CBOMX
omsHec-iporieccoB. OpaHXeBble, HAMPOTHUB, OOBIYHO CYHTAIOT TAKUE OTYCTHI HEOOXOIUMOM,
HO CKy4YHOU (hopMaTbHOCTHI0. ColManbHasi OTBETCTBEHHOCTh YaCTO COCTABIISICT CaMYIO CYTh MHC-
cuM 3eJICHBIX OpraHu3alnii, 00eCIIeUnBaCT BEICOKUN yPOBEHL MOTHUBAIUH, IIOOIIPSIECT HOBATOPCTBO
Y yCHJIMBAET KOPIIOPATHBHBIN TyX COTPYIHHUKOB. 3€JICHBIC KOMITAHHH B3aUMOJICHCTBYIOT C IIOCTaB-
INIMKaMH U3 Pa3BUBAIONINXCS CTPaH, YTOOBI YIYUYIINTh MECTHBIC YCIOBHs PabOTHI: MPEIOTBpPA-
TUTh UCTIOJIL30BAHUE JICTCKOTO TPY/a, COKPATHTh BBIOPOC YIIEKHCIIOTO Ta3a B arMocdepy, yoepeub
OT UCTOIIEHUS BOAHBIE pecypchl. OHM OOPIOTCS 3a TO, YTOOBI MX MPOAYKIUS TIepepadarsiBaIach,
Y COKpAIIAIOT 10 MUHUMYyMa KOJMYECTBO YITaKOBKH.

Jlumepsl 3eJIeHBIX OpraHU3allMii TOBOPSAT: PEIICHUE, MPUHATOEC C YYETOM TO3HMIIMH BCEX
3aMHTEPECOBAHHBIX CTOPOH, MOXET OOOUTHCH IOPOKE, HO B JOJITOCPOYHOM MEPCIIEKTUBE OT/Iada
OT Hero OoJbIle AJI BCeX, BKIIIOUas U BIaJCNIbIIeB OM3Heca.

CemMbs Kak Beagyuwas metachopa

Ecmn Konkypentnass OpamkeBasi MOZETb CMOTPUT Ha OpPTaHU3aIlMM KaK Ha MAIIWHBI,
TO ocHOBHasi Metadopa [lmropanucruaeckoii 3eneHol Moaenu — cembs. [lociymiaiite muaepoB
3eJIeHbIX OpraHW3anuid, U BBl 0053aTEIBHO 3aMETUTE, KaK 4acTO 3TO CpaBHEHHE 3BYYHT B TOU
WIN UHOHM opMe: COTPYAHUKH — 0OHA ceMbsl, OHU 8ce20d emecme, 20mosbl HOMO4b Opy2 Opy2y
u ecmamow opye 3a opyea. B Southwest Airlines, SWA, onHo u3 BocbMH 00s13aTeIBHBIX TTPEANHACA-
HUW — «IPUHITH CeMbI0 SWA), 94TO BaXKHO JUTsl IGMOHCTPAIIUU «IYIIH MOMOIIHUKA (a servant’s
heart). Komnanus DaVita, kpynHeiimas ceTb LEHTPOB Juain3a, KOTOpas BecbMa IOCJel0Ba-
TEJIPHO MPUMEHSET 3eJICHbIC OpTaHHW3allMOHHBIC NMPHHIUIBI W mpakTuky!'l, wmcmomssyer apy-
ryio meradgopy obmuoctu. He3upas Ha Oosbline pasmepbl, 3Ta KOMIIAHUS TOBOPUT O cede
Kak o /opooke, a 41 ThICSYYy COTPYAHUKOB UMEHYET epaxcoarnamu. [ooBHON ohrCc KOpHOpaiuu
u3BeCTeH Kak «/[om» — Casa DaVita, a Kent Tupu, npencenaresib coBeta TUPEKTOPOB U UCIIOJI-
HUTENIbHBIN TUPEKTOp (M3BECTHBIA TEM, YTO IpPHUBEN KOMIIAHUIO OT BO3MOXKHOTO OaHKPOTCTBA
B 1999 r. k HBIHEIIHEMY ycniexy Onaromaps 3eJeHOl KyabType), HOCUT 3BaHUE Mapd.
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OT KpacHo# k 3eneHou:
cocyliecTBOBaHUe moaesrien opraHusauum

Opranu3anyy B TOM BUJC, B KAKOM Mbl UX 3HAeM, — OYCHb HEIaBHEE SBJICHUE. Bdnbmyfo
4acTh UCTOPHUH YEIIOBEYECKOTO POJia Mbl 3aHUMAJIUCh OXOTOM U COOUPATETLCTBOM, U MOXKHO C yBe-
PEHHOCTBIO MPEATIOIOKHUTE: ISl 3TOTO HAM HE TPEOOBAIOCHh HU JIEKTPOHHOM MOYTHI, HA COBEIIA-
HUll o Oromxety. Ecniu paccmarpuBaTh UCTOPHIO B IIEJIOM, MBI COBCEM HEIABHO IMEPEILIN K 3pe
3eMIICZICIIHS, M JIAXKE TOTa OPraHU3alus PEAKO Oblja 4YeM-TO GOJIBIINM, YeM 0OBEIMHEHHE, OCHO-
BaHHOE Ha POJICTBCHHBIX OTHOIICHHUAX. TOIBKO HAYMHAS CO BPEMEH MPOMBIITUICHHOW PEBOIOIUN
OpraHM3aliK MPUBJICKIH K pad0Te 3HAYUTENBHYIO YaCcTh YEIOBEUYECKUX PECYPCOB. MEHEIKMEHT
Kak MpeIMeT Hay4YHOTO UCCIIeI0OBaHMs U3BECTEH He 0oJiee MoTyBeKa.

Ecnu pacmosioxkuTh 3Tarbl pa3BUTHS YEIOBEYECKOTO M OPTaHU3AIMOHHOTO CO3HAHMS B XPO-
HOJIOTUYECKOM TOPSJIKE, PE3yAbTaT MOTPICcaeT. IBOIIOLHUSA, CYIs 110 BCEMY, YCKOPSETCS, MIPHUUEM
Bce cuiibHee. Eciu 3Ta TeHeHIINS IPOIOKUTCS, MBI CMOXKEM 33 BpeMsl Halllel )KM3HU HaOIro1aTh
MOSIBIICHUE €11€ OAHOMN WM ABYX CTaJUil pa3BUTUS, TOMUMO 3€JICHOM.

bupioszosan
3eneHan
OpaHxeBan
AHTapHan
KpacHasa
MH$pakpacHan MypnypHas
|
100 000 50000 Celivac
aem Ha3ao nem Hazad

Nnmoctpanus 1eMOHCTpUpPYET €lle OAMH UHTEpeCHbI MOMeHT. Hukoraa npexnae 3a Bce
BpeMs CyIIECTBOBAHUS YEJIOBEYECTBO HE ONIEPUPOBAIIO TAKUM KOJIUYECTBOM Pa3IMUHBIX MOJEIIEH
OJJTHOBPEMEHHO. JTO KacaeTcsl U MoJieJIel opranu3anuii. B oqHOM 1 TOM k€ ropoJie MbI IIPH JKea-
HUH MOXKeM HaiiT (pyHKimoHupytomue 60k o 6ok Kpacusie, SIuTapusie, OpaHxeBbie U 3eeHbIe
OpraHu3alyHu.

T'oBopst B 001IeM, MOKHO yTBEP)KJaTh, YTO B pa3BUTHIX oOmecTBax MmmynscuBHbie Kpac-
HbIE OpraHU3alMy MPOJOJDKAIOT CYIIECTBOBATh TOJBKO HAa TpaHUIaX mpaBoBoro noisi. Kordop-
MUCTCKas SIHTapHast MOJIEIIb BCE eLIe IIPEICTABIICHA B TOCCTPYKTYpPax, apMUH, PEIMTHO3HBIX Opra-
HU3AIMAX U cucteMe oOpa3oBanusi. KonkypentHass OpaHxeBas MOAETh CO BCel OYEBUIHOCTHIO
JOMUHHPYET B OM3Hece OT YOouui-cTpHuT A0 MeitH-ctput. [lmopanuctuueckue 3eneHbie opranmsa-
IIMOHHBIE MPOLIECCH] YCUIEHHO IPOHUKAIOT MOBCIOAY, IPUYEM HE TOJIBKO B HEKOMMEPUYECKUN CEK-
TOp, HO U B Ou3Hec. B Tabnune Huxe 00bEIMHEHBI JaHHBIE O YEThIPEX MOAEISX OpraHu3alluil,
NPUBEICHBI UX JTOCTIKEHHS U METa(OPBbI, JTyYIle BCErO XapaKTepu3youe 3Tu Moaeu. Tadmuima
IIOKa3bIBACT HBIHEIIHEE IIOJIOKEHUE JIe1. B CKOPOM BpEMEHM OXKUAACTCS MOSIBICHUE HOBOW Opra-
HU3aLUOHHON MOZEIIN.
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CoBpemMeHHble KnioueBble MeTtadopa
npumMepbl OTKPbITUA
KPACHbIE opraHn3auuu Madusa Pasgenenune Tpyna BonubAa cTan
NocTosHHOE YnoTpebneHne Ynu4Hble 6aHbl Mpago nuaepa npu-
BNACTH BOMAKOM C LeNbio He3aKoHHble BOOpY- HUMaTb peleHue
LlepyaTh B NOBUHOBEHHH HeHHble HopMUpo-
noYMHeHHsIX. CKpennser BaHuA

opraHusauuio ctpax. Ctpe-
MUTEe/IbHaA peaKkUuna Ha Lenu
B KPaTKOCPOYHOM Nepcnex-
Tuge. MpouBeTaioT B Heyno-

PAAOYEHHOM OKPYHaloLLeil
cpege
AHTAPHBIE opraHuzauyuu Katonuyeckas uep- dopMann3oBaHHble Apmus
YpesBbivaitHO popmanu- KOBb poau (cTabunbHble
30BaHHbLIE PONU BHYTPH Apmun U perynupyemble
nepapxuyecKoi nupamubl. bonblKHCTBO uepapxuu)
MeHeAMEHT — CBEpPXY BHH3, rocyypexeHun MNpoueccsl (aeicTena
ynpaeneHne W KOHTPOAb (YTO Cuctema o6pa3soBa- B A0NrOCPOYHONA Nep-
MMEHHO caenath U Kak UMeH- HUSA CNEeKTUBE)
HO caenartb). CTabUNbLHOCTb
NpW HEYKOCHUTENBLHOM CO-
6n04eHun nopaaKa BbINo-
HEHWA NPoLeccoB NpeBbllle
Bcero. byayuwee coctout
B NOBTOPEHUW NPOLNOIO
OPAHMEBBIE opranusaumu MexayHapoaHbie Hosatopcreo MawwuHa
Llent — no6eauTL B KOHKY- Hopnopauuu OTBETCTBEHHOCTL
peHTHoW 6opb6e, NoNyYuTh YacTHble WKObI MepuTtoKpaTua
npupocT U npubeins. Hoga-
TOPCTBO — CNOCOG BbipBaTh-
cf Bnepej. YnpasneHue
no uenam (ynpasnexue
U KOHTPONb — YTO UMEHHO
cjenarb, cB060Aa — KaK
MMEHHO caenartk)
CoBpemMeHHble KnioueBble Metadopa
npumepbl OTKPbLITUSA
3E/NIEHLIE opraHu3auuu OpraHu3auuu, Hecy- PacwwupeHnue nonHo- CembA
BHYTpHW TpaAULMOHHOW Wwue onpefeneHHyio MOYHH
nepapxuyecKoi nupamuabl KynbTypy («lOro-so- KyneTypa, 0CHOBaH-
BHUMaHWe COCPe/IOTOYEHO CTOYHblE aBUANVHWUK» Has Ha pasjensiemMblx
Ha KYNbType W paclupeHnu (Southwest Airlines), BCEMM COTPYAHUKAMK
NONHOMOYMHA, YTOGLI COTPYA- «beH u Aixeppu» QYXOBHbIX LLeHHOCTAX
HUKK 6bINW Ype3BbIYaHHO (Ben & Jerry's)) YBenuyeHue uucna
BbICOKO MOTUBMPOBaHbI 3aMHTEepecoBaHHbIX
CTOPOH
??? ?7? ?2??

BUPHO30BLIE opranusauuu
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maBa 1.2
O ctagusax pasButus

Ilo cymu, Haxooumvcsi Ha Oonee 6bICOKOM YPOGHE PA3GUMUSL
HUYeM He «ayduie» — HOOPOCMOK He «Iydule» MANeHbKo20 pebeHKd.
Tem ne menee pakm ocmaemcsi pakmom: nOOPOCMOK CHOCODeH coenamv
bonvue, NOCKONLKY OH CHOCOOEH MbICIUMb DOlee U0WPEHHbIMU CROCODAMU,
yem manenvrul pebenox. JIobol yposens pazeumus cam no cebe Xopoul.
Bonpoc 6 mom, xaxoil ypoeenv pazeumus Hydlcen Osl peuleHusi 3a0ayu,
KOMOpAst y HAC ecmb.

Huk Ilempu

[Ipexne ueM HauaTh 0OCYKIEHHE CieyIoIIeH, DBOIOLIMOHHON brupro30Boii cTaguu co3Ha-
HUSI, HEOOXOIMMO cenarh nay3y. [loHamoOsATCsT HEKOTOpBIE Pa3bsCHEHHUs, TIOMOTAIONIUE JTydllle
HOHATH MPOLIECC YEJIOBEUECKOM ABOIIOLMU U U30ekaTh HeaonoHuMaHud. Ciydyaercs, 4To, BOep-
Bbl€ [TO3HAKOMUBLIMCH C 3TalaMH 3BOJIIOLIMU, KTO-TO OKa3bIBAETCSl HACTOJBKO 3aXBadyeH HOBOM
ujeel, 4YTO NMPUHUMAET €€ HEKPUTUYHO U CHJIBHO YIPOLIAET peajibHOCTb, YTOObI OHA BIHCA-
Jack B Mojielnb. JpyruM, HAa000pOT, HE HPABUTCS, YTO MOJEIIM MOKHO MCIIONIb30BATh KaK SPIIBIKH
JUISL COPTUPOBKH YHUKAIbHBIX IMYHOCTEH.

[Ipexxne Bcero yoepeM ¢ Hallero MyTH INIABHOE, BIIOJHE BEPOSTHOE U HEMPUITHOE 3a0I1yK-
JIEHUE: MOCJIEN0BATEIbHOCTD TANIOB PA3BUTHA IOAPA3yMEBAET, YTO OJHM JIFOAU JIyYIle IPYTHUX.
OT0 cepre3Has onacHOCTh. Kak mpeacTaBuTeNn poAa YeI0BEYECKOTO Mbl MHOTO HaBPEIWIN CaMU
cebe MocpeICTBOM KOJIOHHANIM3Ma, padCcTBa, pacu3Ma, CEKCU3Ma, U BCe MOTOMY, YTO OfjHA rpyImna
JIIOZIEH NPU3HABAIACH «JIy4Ile» JIPYTOM.

Yenopeyeckoe CamMOCO3HAHUE HBOJIOLMOHHUPYET NOCTENeHHO. JlokaszarenbCTBa CTONb
OOMJIbHBI, YTO UX HEBO3MOKHO UTHOPUPOBATh IIOTOMY JIMILb, YTO HaM 3TO He HpaBuTcs. [Ipobiema
3aKJIFOYAETCS HE B CYILIECTBOBAaHMH 3TAIIOB 3BOJIIOIUH, a B TOM, KaK Mbl BOCIIPUHUMAEM 3TY JIECT-
HuLly. Mbl Briafjaem B 3a0i1y/A€HNUE, HAaUWHAsl BEPUTh, OyATO MO3HUE CTAAUU «JIy4llIe» paHHUX.
l'opa3no npakTUyHEE CUUTATh, YTO OHU «CIIOKHEE»: 3TO KOMILJIEKCHBIN CIIOCOO B3aUMO/IEHCTBOBATh
¢ okpyxkaromumM mupoM. Hanprumep, yenoBek, AeMCTBYIOMMI HA OCHOBaHUH [ [mtopanucTuaeckoit
3eeHON TOUKH 3pEHMSI, MOXKET OObEIUHUTD IPOTUBOPEUUBBIE B3INIABI JIIOAEH TaK, KaK YEJIOBEK
NmnynscuBHoM KpacHoii mapanurmel, ckopee Beero, He cymeeT. O1HaKo KaKblii ypOBEHb UMEET
CBOM CBETJIbIE M TEMHBIE CTOPOHBI, 3J0POBBIE U HE310POBBIE MposiBIeHU. OpaHKeBas COBPEMEH-
HOCTb, HAIIPUMEP, HAHECJIA UIAHETE TAKOM Bpel, KaK HU OJHA U3 MPEIIECTBYIOIIMX CTAAUN pa3-
BUTHSL.

Hpyroii crioco0 n36exaTh NPUBSA3KU YUCTO OLIEHOYHBIX CYKJIEHUH K KaKJIOMY 3TaIly pas-
BUTHSI — TIOHMUMATh, YTO KaXKIasi CTa sl OPOXKIICHA ONPENeICHHBIMI OOCTOsTEILCTBAMH U TIPH-
crnocobneHa Kk HUM. Ecnu uner rpaxaaHckas BOWHA M Hall JIOM aTakyloT OaH/bl TOJIOBOPE3OB,
NmnynscuBHas Kpachas mapaaurma Haubosnee npuemiema ais camo3auTsl. C Jpyroil CTOPOHBI,
B MHUPHOE BpeMs B OOJIBIIMHCTBE MPOMBIIUICHHO pa3BUTHIX oOmiectB KpacHast Mmozmens paboTaer
Xy’Ke, 4eM Oosiee o3 THHE.

CnoXHOCTb pa3BUTUA 4yernope4yectBa

OTansl 1 OBETa — BCCTO JIMIIIb aGCTpaKHI/IH, HOI[O6HO I‘COI‘pa(l)I/I‘ICCKI/IM KapTaM, KOTOPbIC
CyTb BCCTO JIMIIb YIIPOIICHHOC I/1306pa)KeHI/IC 3emnn. O,I[HaKO a6CTpaKI_[I/II/I IIO3BOJIAIOT BBIACINTD
XapaKTCPHBIC YCPThI CTOSIIIIEH 32 HUMHU CI0KHOM PCAJIBbHOCTH, UTO IIOMOI'aCT €€ IIOHATD. B IIpCabl-
z[ylueﬁ IJ1aBC s CAfCJ1all KpaTKI/Iﬁ 0630p YeJI0BEUECKOM IBOJIIOIUHU H, OIIMCBbIBas 3TaAIl 3a J3TAaIlOM,
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MOT HEBOJILHO CO37aTh BIieyaTieHue, OyAaTo Jroau (Uiu OOIIEeCTBa) NEUCTBYIOT CTPOrO B paM-
Kax oiHOM mapaaurmel. Ho pe3ynbraTsl HcciieoBaHui — cnacubo uM! — HEOCIIOPUMO CBUJIETEIIb-
CTBYIOT: YEJIOBEUYECKHUE CYLIECTBA Ha YIMBJICHHE CIIOXKHBI, U CBECTH CO3HAHUE K OJIHOH cTaauu
HEBO3MOXHO.

» Kaxxaplii aTan 5BOJIIOLIMM BKJIIOYAET B €0l MPENbIIYIIUNA U BBIXOJUT 33 €r0 IpPEIeIbl.
Takum 00pa3zoM, HayYHBIINCH ACHCTBOBAaTh HA OCHOBAHMH, NOIycTUM, KoHKypeHTHOH Opanxe-
BOI TTapaiuTMbl, MBI, KOT/Ia HY’)KHO, CMOJKEM pearupoBath ncxoas n3 Kondopmucrckoii SAarapHoit
i UmnynbcuBHo# KpacHol Touku 3peHust. J{o HeKOTOpoit cTerneHu BepHo Aake oOpaTHOE: eciiu
MBI OKpY>KEHBI JIIOJIbMH, IEUCTBYIOIIMMH HA OCHOBaHUU 00Jiee MO3/AHEN CTa U CO3HAHUS, HAllpU-
mep [lmopanuctudeckoii 3e1eH0i, TO MOXEM BPEMEHHO JIEMOHCTPUPOBAThH 3€J€HOE TTOBEICHHE,
JTa)ke €CJIM HE MOJTHOCThIO BOCIIPUHSIIM COOTBETCTBYIOIEE MUPOBO33PEHUE.

* Pa3BuTHe yenoBeuecTBa U3MEPSETCS M0 Pa3HBIM IIKajdaM: KOTHUTUBHOM, MOpabHOM, IICHU-
XOJIOTHYECKOM, COIMAIbHOM, TyXOBHOM U T. . MBI pacTem He 00s3aTelIbHO C OJJUHAKOBOM CKOPO-
CThIO 10 Kaxk10i. Hammpumep, MoxeM ycBouTh OpaHKeBO€ MBIILICHUE U PyKOBOJUTh HHHOBALIU-
OHHBIM NPEANPUATUEM, HO TYXOBHO TATOTETH K SIHTApHOU XpUCTHAHCKONW OPTOAOKCHU.

[lo aTOll mpuuMHE MEHSI KOPOOMUT, KOrAa s CIBIIIY, KaK KOTO-TO Ha3bIBAIOT 3€JICHBIM,
win OpamkeBbIM, WK SIHTapHBIM. B mydinem ciiygae MOXKHO TOBOPUTH (51 MOCTOSTHHO TPUIEP-
YKUBAIOCh 3TOM TEPMUHOJIOTUH), YTO B ONpPEAEICHHBIH MOMEHT YEJIOBEK «JIEHCTBYET HA OCHOBE»
onHou n3 mozeneit. Jlon bek, yueHuk sBosmonuoHHoro ncuxonora Kmspa I'peii3a, ucnosnb3yer
BeCchMa NITy0OKyI0 aHaynoruio. Ecimu Obl 3BoMONMsT ObUTa MY3BIKOW, CTaMU Pa3BUTUSL ObUTH OB
HOTaMH, 3ByYallUMM C OIpeAeJeHHON 4YacToToil. Torma yenmoBeyeckHue CYIECTBA — CTPYHBI,
Ha KOTOPBIX MOXHO CBITPAaTh MHOTO pa3HbIX HOT. J[Mana3oH, KOTOpbIE OHU MOTYT Iepeaarh, 3aBU-
CHT OT JAMana3oHa HaNpsDKEHHA, K KOTOPOMY OHU HAYUHIIUCH ITPHCIIOCA0INBATHCA.

Crnenyer Takxke UMETh B BUILY, UTO JIFOU, IEUCTBYIOIIME COITIACHO MUPOBO33PEHUIO OIHOM
U3 CTaauil pa3BUTHUS (UTparolIue OAHY M Ty € HOTY), MOTYT BUJETh MHUpP OY€Hb MO-Pa3HOMY,
XOTSl Y HUX 00IllMe€ KOTHUTHUBHBIC, MOPAJIbHBIC WM TICUXOJIOTHYECKUEe YepThl. [IpaBblil opTOmOK-
CaJbHBIN XPUCTUAHUH U JICBBINA MPOQCOIO3HBIN JISATEb MOTYT JICHCTBOBATH HA OCHOBAHUH OJJHOTO
u toro xe Kondopmucrckoro SIHTapHOTO MHpa aOCOMIOTHBIX MUCTHH, HO MPUXOAUTH K JHAMET-
PaJIbHO TPOTHUBOTIOJIOKHBIM YMO3AKITIOUEHUSIM OTHOCHTEIIBHO TIOYTH KaXKA0H mpobiemsl. Ha npu-
eMe C KOKTEHISIMU pa3Bs3HBIA Opokep ¢ YOII-CTPHUT, 3aMKHYTHIA Ha ceO¢ yueHBId W MOIHBIN
XyAOKHUK-IM3aliHEp HEe HAWAyT OOMIMX TeM JJIsl pa3roBOpa, XOTS BCE TPOE, BEPOSITHO, CMOTPST
Ha MHp ckBO3b KonkypeHTHble OpaHxkeBble 04KU. Mbl MOXKEM Pa3BUBATHCS 6EPMUKAILHO, YCBAK-
Basl B3IVISLJI HA MUp CJEIYIOIIeH CTaJluu, HO Y Hac €CTh MOJIHAsi CBOOOA Pa3BUBATLCS U 2OPUSOH-
ManbHO BHYTPH 3TOM CTaZMH, AOMYCTUM, OT HETEPIIUMOTO U OTPaHUYEHHOTO NposiBIIeHUs SHTap-
HOTO MBINIICHUS K SIHTapHBIM K€ OJaropoACTBY U OTKPBITOCTH.

Noatbem Ha HOBbIN YPOBEHb

Kaxabiii BbI30B, KOTOPBI OpocaeT BaM KU3Hb, 3TO pacmyThe. Y Bac
€CTh BO3MOXKHOCTb BbIOpPATh — WATH Ha3a/l, WATH Blepel, cAaThCsl, OTKPbITH
HOBBII MYyTh.

Hpeanu Inox Onyoxa

UYrto 3acTaBisieT 4enoBeKa OTKPBITH JJiA ceds Oosiee MO3HI00, 0ojiee CI0KHYIO CTaIui0?
CortacHO MCCIIEIOBaHUSAM, POCT CO3HAHMS MO BEPTHUKAJIHM BCETJAa MPOUCXOAMT KaK CIIEICTBHE
CEPbE3HOM JKU3HEHHOW MPOOJIEMBI, KOTOPYIO HEIb3sl PEIIUTh B PaMKax NMPUBBIYHOTO MHUPOBOC-
npusatusi. Korma Mbl cTalKuBaeMcsi C TAKUM BBI30OBOM, ITOIXOJ MOXKET OBITh JBOSIKHUM: JTHOO MBI
JmopactaeM 110 Oosiee CIOKHOTO B3IVIsAa Ha MHp, MPEAJIararoniero pemeHue mnpooiaemMsbl, JTu0o
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MOKEM TOTIBITATHCSI HITHOPHPOBATH MpoOIIeMy, elie CHIIbHEee IEIUIssICh 32 MPUBBIYHOE BHICHHE
MUpa (WM JaKe OMYCKasCh 10 YCIIOKAaUBAIOIIEH MPOCTOTHI O0JIee paHHEeH MOJIEIH ).

Bosbmem noawvem ot Kondopmucrckoit SAutapHoit k KonkypentHoit OpaH)keBoll cTaauu.
Korna uenoBek 4yBCTBYeT MPUHAAJIEKHOCTh K HECKOJIIBKUM TpyMNnaM (CKakeM, CeMbs, JIpy3bs,
paboTa U 1IepKOBb) U HOPMBI ABYX WM Oojiee rpynn HaYMHAIOT NIPOTUBOPEUUTH APYT APYTY, KOH-
(hopMHCTCKHH B3I HA MUP HcUeprbIBaeT ce0st. Heuro He MoXKeT ObITh OTHOBPEMEHHO IPABUITb-
HBIM U HENPaBUJIbHBIM. B KauecTBe OTBETHOI MEphl MOKHO BEPHYTHCA K €AMHCTBEHHOMY Habopy
IpaBuJI, BEIOpAB OJIHY IPYMIly U OTBEPrHYB OocTasibHble. HO Tak e MOXHO MO/IBEPrHYTh COMHE-
HUIO CYLIECTBOBaHHE a0COIIOTHBIX MPABUII.

KorHuTrBHO, TICHXOJIOTHYECKH U MOPAJbHO MEPEX0]l Ha HOBYIO CTaJWI0 — NOoABHT. Tpely-
eTCsl HeMaJsasi 0TBara, YToObl OTKa3aThCsl OT YCTAPEBUIMX HE3bIOJIEMbIX UCTUH U OCBOUTH HOBBIN
B3I Ha Mup. Hekotopoe BpeMs Bce BOKpYT OyzeT Ka3aThCsl OECIOPSAA0YHBIM U HEHAIEHKHBIM.
Bam rpo3uT oquHO4YECTBO, IOCKOIBKY B MPOLIECCE MEPEX0a MOKHO YTPAaTUTh ONM3KKUE OTHOLIE-
HUS C APY3bSIMU U CEMbEH, KOTOpble 0oJiee HE MOTYT pacCUUThIBaTh Ha Bac. JlopacTaTh 10 HOBOM
(hopMBI CaMOCO3HAHHS — BCET/Ia OYCHb JIMYHBIA, YHUKAJIBHBIN M OTYACTH MUCTUYECKHI MPOIIEeCC.
Huxkoro gaxe ¢ campIM# O11ariM#u HAMEPEHUSIMH HeJlb3s HACUIIBHO 3aCTaBUTh PAa3BUTh CAMOCO3Ha-
HUE. JTO cypoBas IIpaB/ia KOydel 1 KOHCYJIBTaHTOB, KOTOPBIM XOT€JI0Ch Obl BEPUTD, YTO OHU OHOM
CHIION yOexX/ieHusl criocoOHbI IOMOYb JIMAEpaM OpraHU3aluil yCBOUTH 0oJiee CIOXKHBINA B3IV
Ha Mup. Bce, 94T0 MOXHO caienarh, 3T0 CO3aTh MOAXOAAIIYIO CPey, OIaronpusTHYIO A7l OCBOCHHS
cienyromux craauil. Eciu KTo-To OKpykeH paBHBIMU IO MOJO0KEHUIO JIOIbMU, YK€ BUASILUMU
MHp ¢ 00JIe€ CI0KHON TOUKHU 3PEHUs], U HAXOAUTCS B cpesie, 0€30MMacHOM JUIsl UCCIIEI0OBAHUS CBOUX
BHYTPEHHUX KOH(IMKTOB, TO IIAHCHI, YTO YEJIOBEK CMOXKET COBEPILUThH TAKON CKAa4yOK, MOBBIIIA-
fores L.

NMoaTtanHoe pa3BuTue npuMeHnTer1bHoO K opraHn3auumam

YrtoObl U30€kaTh YpEe3MEPHOTO YIPOIICHHUS, IPUMEHSATh 3BOJIIOLIMOHHYIO TEOPHUIO K Opra-
HU3ALUAM CIEAYET HE MEHEE OCTOPOXKHO, YEM K JIMUYHOCTSM. MIHOrIa MEHS CIpaluBaroT, KAKOro
[[BeTa Ta WIM UHas opraHu3auus. M s Bcerma mepBbIM JeIOM OOBSICHSIO, YTO UMEI B BUALY,
TOBOP#, UTO OPraHU3aLMsl AEUCTBYET COITIACHO MOZIEH ONPEACICHHON CTaiuu pa3BUTHs — SIHTap-
HOM, OpanxeBoi M 3eseHoi. Sl roBopro 0 cucTeMax U KyJbType OpraHM3aliH, HE O JIIOJX.
Ecnu B3MIsHYTH Ha CTPYKTYpY OpPraHU3allMU, €€ BHYTPEHHUE MPOLETYPhI, MIEMEHTBI KyIbTYpPHI,
MBI B LIEJIOM MOYKEM ONPEAEINTh, OTKyJa OHM MPOUCXOAAT. PaccMOTpuM 7S MILTIOCTpaLuy TOA-
XOJl K OIIaTe TpyZa.

* Eciu Gocc MokeT cBOOOIHO, MO CBOEH MPUXOTH, MPUHATH pelleHHe 00 YBEIMYCHUU
WIM YMEHbIIIEHUH 3apaboTHOM 1aThl, 3TO coracyercs ¢ MmmynbcuBHOM KpacHoil mapagurmoi.

* Ecnn 3apaboTHas ruiata (UKCUpOBaHAa M CBS3aHA C YPOBHEM COTPYAHHMKA B MepapXuu
(MM TUIIIOMOM COTpPYIHHKA), 3TO noxoxe Ha KoHpopmucTckyio SIHTapHyI0 MOJEb.

» CucreMa BBIIIAT C AKLEHTOM Ha MHAMBHUIYAJIBHOE CTUMYIMPOBAHHE, €CIM COTPYIAHUK
JIOCTUTAeT MOCTaBJICHHBIX LieNel, M0 BCe BUAMMOCTH, BO3HHMKaeT Onaronaps KoHkypeHTHOMY
OpaHkeBOMY MUPOBO33pPEHHUIO.

* boHycHI 17151 Beell KOMaHpl Xopowo couerarores ¢ [Imopanuctuyeckum 3es1eHbIM B3IIA-
JIOM Ha MHP.

Hcnonb3yst  ompeaeseHHbIH  MHCTPYMEHT, Bbl  HCHOJb3yeTe
U omnpenejeHHY0 (uiaocopuid MeHeIKMEHTa, BCTPOEHHYK) B 3TOT
HHCTPYMEHT.
Knau Hlupku

Ecnu mocmotpeTs duepes Takyro MpU3My He TOJIBKO Ha MOAXOA K OIliaTe TPy/Aa, HO U Ha BCE

CTPYKTYpPhl, BHyTPEHHUE IPOLECCHl U KYJIbTYpy OpraHM3allMU, Mbl YBUIUM, YTO OHH HE Oecro-
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PAIOYHO pa3dOpOCaHbl MEXKAY CTAAUSAMH, HO NPUTATHUBAIOTCS K LIEHTPY, MOJENH, OOBICHSIIOLIEH
OOJBIIMHCTBO BHYTPEHHUX INpolieccoB. Koraa s roBopro, Hanpumep, «OpaHkeBas OpraHu3aius»,
sl IOJPa3yMeBal0 3TOT LEHTp TsbkecTu. Eciau BbIpasuThes elie TouHee, To, roBops o0 «Opan-
KEBOW OpraHu3alin», S HE UMEI0 B BHUJY, UYTO 6ce €XKEIHEBHbIE B3aUMOJCICTBUS Ha paboueM
MecTe coOoTBeTCTBYIOT KoHkypeHTHOM OpaHKeBOW MOAEIN WIH YTO 6ce COTPYAHUKH HAXOISATCS
Ha OpaHXKeBOil cTauu U JEHCTBYIOT B IEPBYIO OYEpEeab UCXONs U3 €6 MUPOBO33peHus. Takoro
He ObIBaeT HUKOTAa. B m000ii IpOon3BOJIbHO B3SThIi MOMEHT pa3HbIE JIFOAU BO BPEMSI €XKeTHEBHBIX
B3aMMOJIEUCTBUI OyIyT JeiiCTBOBaTh HA OCHOBAaHUM Pa3HbIX MUPOBO33peHu. Onenka «OpaHxe-
Bas» O3HAYACT, UTO yCIemHoil OpaHKeBOil apaIirMe COOTBETCTBYET GOIbIIAS YACTh CTPYKTYPBI,
BHYTPEHHUX IPOLECCOB U ACATEIBHOCTH OPTaHU3ALNN.

B Gonbuinx oprann3anusx HEKOTOPbIE I€apTaMEHThI WIIM PErHOHAIbHbBIE OTJEJICHUS MOTYT
TATOTETh K MHBIM IPUHLUIIAM, YEM OCTajbHasi opraHu3anus. TUIHMYHBIN IpUMep: ToJI0BHOU oduc
MEXyHapOJIHON KOpIOpaluy MOXKET JeicTBOBaTh B OCHOBHOM 10 OpaH)KeBbIM MpaBUIaM, B TO
BpeMsl Kak HEKOTOpble paOpuKu Bee elle HaxoasTcs Ha SInTapHoi craguu. IMeHHO o3Tomy ciie-
IyeT OBbITh OCTOPO’KHBIMH, UTOOBI HE YNPOILATh U CHO MOHUMATh, K YeEMY OTHOCATCA (U K 4emy
HE OTHOCSITCS) SIPJIBIKH.

Tsira pykoBoacTBa — BHU3 U BBepX

Yrto ompenenser CTaaul0, HA OCHOBAaHUHU KOTOPOH JAelcTBYeT opranuzanusi? MupoBo33pe-
HUE, KOTOPOTO MPUIEPKUBAETCS PYKOBOACTBO. CO3HATENBHO WM HET, JIUJEPHI BHICTPAKUBAIOT
CTPYKTYpPBI, BHYyTPEHHUE MPOIECCHl U KYABTYPY TaK, YTOOBI 3TO UMEJIO CMBICI AJI HUX, YTOOBI
0TBEYAJIO CII0CO0y, KOTOPBIM OHH B3aUMOJICHCTBYIOT C MUPOM.

SIcHO, 4TO OpraHu3aIlys He MOXKET Pa3BUBATHCS 33 TPAHUIIAMU TOM CTAaIUH, HA KOTOPOH HAX0-
TUTCS pyKOBOJCTBO. Oc000 MOKa3aresaeH B 3TOM CMBICIIE TPOIIECC OMpeIeIeHHs OOIIUX ISl BCEX
JYXOBHBIX IIEHHOCTEH 1 (OpMYITHPOBKHU 3a7a4u opraHu3anuu. [I0CKoiIbKy ATOT BHYyTPEHHUH MPO-
[IecC CO BpEeMEHEM BO3HMKAeT B Jt000i opranuzanuu, OpaHkeBble TUICPbl BCE CHIbHEE YyB-
CTBYIOT MOTPEOHOCTh B KOMaH/E, pa3Aemsioieii o0mmue JyXOBHbIE IEHHOCTH U OOIIYyI0 3a7ady.
Ho ormsinka Ha IEHHOCTH U 3a7adyy MUMEET CMBICH TONbKO BHYTpH [Lmtopanuctudeckoi 3eneHon
napaaurmMel. B OpankeBoil KpUTeprueM pEelIeHUN CIYKUT YCIeX: gubloupaem mo, 4mo npuHocum
8bIPYUKY UU NpubOLLIL. B OpaHKeBbIX OpraHU3aIUsX PyKOBOJICTBO TEOPETUIECKH MOKET OTAAaBaTh
NOJbKHOE mpuHIMnaM. Ho Ha mpakTuke, eclid IpUaeTcs BBIOMpaTh MEXKAY MPUOBLIBIO U IIEHHO-
CTSIMH, TUAEPHI MPEACKa3yeMo MPEANOoUTyT IMePBOE U OTKAXKYTCS OT KyJAbTYpHI (B JAHHOM Cllydae
OCHOBaHHOM Ha IIEHHOCTSIX), KOTOpast MOPOXKIeHA CICAYIOIEH cTaiueil pa3BUTHS YEJI0BEUECKOTO
co3HaHmsa?Y,

Mensist B30JIs1/1bI, BbI BUUTE MlepeMeHblI.
Yoiin /laiiep (Wayne Dyer)

Tsara nuaepoB K CBOEH CTaAMKM CaMOCO3HAHHUSI MIPOSBIISETCS MO-Pa3HOMY: OHH MOTYT TAHYTh
«Ha3aa» oT Oojee MO3IHUX MpoIeccoB (Mpu3HaBas WX HEIPPEKTUBHBIMU, KaK B MPUBEICHHOM
npUMepe), HO MOTYT TakKe TOJIKaTh «Brepen». CTpyKTypa, BHyTPEHHHUE MPOLIECCH U KYIbTypa,
KOTOpBIE OHH BBICTPANBAIOT, TOMOTAIOT COTPYIHUKAM MPUHATH MaHEpPy MOBEACHUS, XapaKTePHYIO
1uist OoJiee CIOKHBIX MOJIEeNIEH, CyTh KOTOPBIX OTJENIbHbIE IMYHOCTH MOKA €I1le HE MOJTHOCTHIO YCBO-
win. [IpeacraBum, 4To s MEHEIKEp CPEIHEro 3BEHa, B3UPAIOLIUI HAa MHpP MO OOMNbIIeH YacTu
¢ Kondopmucrckoit SIHTapHO# TOUKM 3peHUs. MOH €CTECTBEHHBIM CTHJIb YIPABICHUS CTPOTO
UEepapXUyeH: MOJIYMHEHHBIM B TOYHOCTH COOOIIAIOT, YTO M KaK OHHU JOJKHBI UCTIONHUTE. [Ipen-
MOJIOKHUM, UTO paboTaio g B 3eJeHON OpraHU3alMi U HaYaJIbHUKH MOOYKIAI0T MEHS HAJeNsATh
HNIMPOKUMHU TOJTHOMOYMSIMH T€X, KTO paboTaeT co MHOM. S BUXKyY, KaKk BOKPYT OCTaJbHBIE MEHE-
JOKEpBI TAIOT MOJYMHEHHBIM OOJbIIYI0 CBOOOMY AeicTBMiA. [IBaXkIbl B TOA s MOIyYar BCECTO-
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POHHIOIO 00paTHYIO CBsI3b (OLIEHKY «360 rpaaycoBy), BKIIOYAIOUIYI0 MHEHHE MOUX HENOCpe-
CTBEHHBIX IMOJYMHEHHBIX, U Y3HAI0, KAK XOPOLIO 51 CHPAaBJISAIOCH C HAJIEICHUEM MOJYMHEHHBIX
MOJTHOMOYMSIMU (4TO OTpakaeTcs Ha MOEM BO3HarpaxkJieHun). Kaxxpie mectb Mecs1eB MeHs Mpo-
CSIT cecTh BMECTE C KOMaHJI0M U 00CYJUTh, HACKOJIBKO HaIla paboTa COOTBETCTBYET BIIOJIHE Peallb-
HBIM, OILlyTUMbIM B [TIOBCEIHEBHOM MPAKTHUKE IEHHOCTAM KOMITAHUH (BKJIIOYAIOIIKM U PACIIUPEHNE
nojaHoMouui). [lox BausiHueM MotHoro Bo3aekcTBus [ mopanictuueckux 3eeHbIX BHYTPEHHUX
IPOLIECCOB U KYJBTYPHI 5, BECbMa BEPOSITHO, YCBOIO KO€-UTO U3 HABBIKOB U MOBEACHUSI 3€JIEHOIO
MeHepKMeHTa. OKpysKarolias cpesia MOTSIHET MEHs HaBepX, 3aCTaBUT ACHCTBOBATh OOJIee CIOXK-
HBIMU IYTSMH, YEM JIEUCTBOBAJI Obl 51, IPEIOCTABICHHBIM caMOMy ceOe U BiaJeioluil MPUBbIY-
HBIMU MHCTPYMEHTaMU MEHE/KMEHTA. I, BOJIHE BO3MOXKHO, UEpPE3 KaKOe-TO BpeMsl, Korja s Oyay
TOTOB, KOHTEKCT IIOMOKET MHE BBIPACTU M HA CAMOM JI€JI€ IIPUHSTH HOBYIO MTapajurmy.

B 3TOM BCsl reHHaIbHOCTH OpraHU3alMil: OHM MOTYT ITOIHUMATh LEJIbIE TPYTIIIbI JTOJEH, Ipe-
0J10JIEBasi CHJIy TSDKECTU NMPUBBIYEK, HA JOCTHKEHHE LIEJIECH, KOTOPBIX 3TU JIOAU HE CMOIIU Obl
JOCTUYb CAMOCTOSTEIBHO. DTO OTKPBITHE OUe€Hb O0OHAI)KUBAET, 0COOCHHO Ceifuac, KOra Mbl HYX-
JaeMcsl B MUPOBO33pEHUH 3€JICHbIX U BUPI030BBIX OpraHn3annii, 4T00bl HAYaTh 3aJI€YMBAThH PAHBI,
HaHECEHHbIE MUPY COBPEMEHHOCTHIO.
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NaBa 1.3
JBonoUuMoHHasa bupro3oBasn ctaaus

Camvie nompscaiowue omxpovimusi XXI 6. npoucxoosm ne brazodaps
MexHono2usM, HO Onacooaps 6ce pacuupsiouemycs NOHUMAHUIO,
YUMo 3HAUUM ObIMb YETLOBEKOM.

[Icon Heiicoum

Ha bupro30Boii cTaguu 310 CTAHOBUTCS IEPEMEHHOM, a He A0COTIOTHOM
BEJIUYUHOM.
Yunvam Topoepm

Crnenyroniasi cTaans 4€lI0BEYECKOTO Pa3BUTHS COOTBETCTBYET «caMopeanu3auuny no Mac-
JOy W Ha3bIBAaeTCsl MO-Pa3HOMY — ayTEeHTUYHOH, MHTerpagpHoi miu buprozosoii?!l. Ora cry-
NIeHb — MOCJEIHss B cOo31aHHON Macioy mepapxuu MOTpeOHOCTeH (XOTs Mo3Ke OH yIOMHHAI
e1e 00 o1HOM MOTPEOHOCTH — «IIPEB30MTH cebs»). OTHAKO IpyTHe UCCIEI0BATENN U MBICIUTENN
abCOJIIOTHO YBEPEHBI, YTO HA 3TOM 3BOJIIOLIMS HE OCTaHaBiIMBaeTcs (cM. [Ipunoxkenue 2, rae JaHo
KpaTkoe OIucaHue mocienyromux craauii). Kak Ob1 Tam HE ObUTO, Macnoy u Apyrue aBTOPHI
COIIaCHBI C TEM, YTO Ha IIyTU YEJIOBEYECTBA MOABEM OT 3eJe€HOW mapaaurmel K buprozoBoi —
MOMEHT UCKIIIOYUTEIbHON BaxXHOCTU. OH Ba)kKEH HACTOJIBKO, uTO ['peliB3 u Apyrue yueHsle nocie
IIPOSIBIIEHMSI IPU3HAKOB BHpr030BOil mapagurMbl CTadd MCIOJIb30BaThb TEPMUH «IEPBBIA BUTOK
CO3HAHUSD) JIJIsl BCEX CTaAMM BILIOTH J10 3€JIEHON U «BTOPOM BUTOK» — JJIs CTAANI, HAUUHAIOIINXCS
¢ buprozoBoii. Te, KTO HAXOAUTCS HA CTAIUAX «IIEPBOTO BUTKA», I10JAraroT, YTO UX MUPOBO33peE-
HUE — €MHCTBEHHO BEpPHOE, a BCE OCTaJbHBIE OmacHO 3abmyxnatorcsa??!. Jlromau, nepemieamme
Ha BUpI030BYI0 CTaMI0, BIIEPBHIC B UCTOPHH CIIOCOOHBI IPHHATH MBICIIb: CYIIECTBYET YBOIOIHS
CO3HaHUS, €CTh HEKUH UMITYIILC PA3BUTHS, IO3BOJIIONINH BEIpaOOTATh emie 0oJiee CI0KHbIE U TOH-
KM€ CIIOCOOBI B3aUMOJEHCTBHSI C MUPOM (OTCIOZ]a IPUJIAraTEIbHOE «IBOIIOLMOHHAS», KOTOPOE 5
HCIIOJIb30BAJ JUIsl OIPEEIICHUS ITON CTauN).

YKpoLlieHue cTpaxoB 3ro

Kaxplii mogbemM Ha HOBYIO CTYIEHb CO3HAHHs O3HayaeT Oosee YIOOHYIO TOYKY 3peHUs,
C KOTOpPOM MBI MOXEM IIHpe B3MISHYTh Ha Mup. Kak ppi0ba, BHepBble BUASAIIAS BOAY TOJIBKO
TOT1a, KOT/1a ITOATPBITHBACT HAJ[ €€ TOBEPXHOCTHIO, MbI, 4TOOBI IPHOOPECTH HOBOE BUICHHE MHpA,
JOJDKHBI OTAENUTh cebs OT TOro, 4yTo Hac mpexzae okpyxano. [logpem Ha Kondopmucrckyro
SHTapHyl0 CTaauio, HApUMeEp, MPOUCXOIUT Toraa, korna MmnynscusHoe KpacHoe camoco3Ha-
HUE YCBaWBaeT PaBUJIA, IIO3BOJISIONINE OT/IETUTH €051 OT UMITYJIbCUBHOTO YIOBIETBOPEHHUSI HY XK I.
Korna fIntapnoe camoco3Hanue oTaemseT ceds OT IPyNIoOBbIX HOPM, OHO nmoaHuMaeTcsi Ha Kon-
KypeHTHYI0 OpaHXeBylo cTaauto. Bocxoxkienre k DBoMOMOHHON bupro3oBoil mapaaurmMe Hayu-
HAETCsl, KOTJa Mbl YYUMCS OTAETATH ce0sl OT COOCTBEHHOTO «s1» (3r0). [Tsi1s1 HA CBOE 3ro O CTO-
POHBI, MBI BAPYT BHJAUM, KaK 4acTO €r0 CTpaxu, LENH U KEJIaHUs YIPAaBISIOT HAIICH >KU3HBIO.
Mpb1 yuuMcsi CBOAUTh K MUHUMYMY CTpPEMIIEHHE BCE KOHTPOIUPOBATh, XOPOIIO BBIMVISAETD, BIIH-
caTbcsl B cucTeMy. MBI He clIMBaeMcs IMOJTHOCTBIO € ATO U HE TI03BOJISIEM CTpaxaM KOHTPOJIUPOBAThH
Halry *u3Hb. [1o Mepe Toro kak Mbl OTJENSIEMCS OT HAIIMX CTPaXOB, Mbl CTAHOBUMCS CIIOCOOHBI
YCIIBIIIATh TOJIOC MYIPOCTH, 3ByYaIui 13 0oJiee ITyOOKHX ClI0eB Halleil COOCTBEHHOM JIMYHOCTH.

Ctpax — xXyamiasi KoOMHaTa B 10Me. 51 XoTeJs1 b1 BUIETh, YTO ThI ;KUBEIIb
B JIYYIIIHX YCJIOBHUSX.
Xaghuz
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Uro 3amensier ctpax? CrocoOHOCTh dosepumuvcs norHome dcuznu. Best gomeamias 10 Hac
JPEBHSISI MyIPOCTh XPAaHUT OJIHY ITyOOKYIO HCTUHY: €CTh JBa OCHOBHBIX CII0C00a )KUTh, U MEKIY
HUMH JISKHT ITponacTtk. [IepBhIif — KHUTh B cTpaxe 1 Hy»X/I€, BTOPOU — )KUTh B TOBEPHUH 1 H300HITHH.
Berynas Ha DBOMOIMOHHYI0 BHpIO30BYIO CTaanio pa3BUTHS, MBI MPEOAOJIEBAEM 3Ty MPOIACTh
Y CHIDKaeM NOTPEeOHOCTh KOHTPOJIMPOBATH JIFOIEH U COOBITHS. MBI TPUXOIUM K YOCKIICHHIO: TaXKe
€CJIM CITy9aeTCs YTO-TO HEMPEIBUICHHOE WIIA MBI OIITOAaEeMCsI, BCE PABHO B HTOTE BCE TTOBEPHETCS
IIpaBHJILHO. A KOorjga 3Toro, 1o BceH BUIUMOCTH, HC IIPOUCXOOUT, 3HAYUT, )KU3Hb O1aCT HaAM BO3-
MOXHOCTb YYHUTBHCA U paCTH JAJIbLIC.

BHyTpeHHAA NnpaBoTa Kak koMmnac

CnuThle BOEIUHO € HAIIMM 3T0, Mbl CKJIOHHBI TPUHUMATh PEIICHUS HA OCHOBAaHUHU BHEITHUX
(hakTOpOB: YTO MOAYMAIOT APYTHE, KAKKE PE3YIBTaThl MOTYT OBITh TOCTUTHYTHI. C MmynbcuBHOM
KpacHoil Touku 3peHus xopoliee peleHue — 3To koeoa s noayuaro, umo xoyy. Ha Konpopmuct-
CKOM SIHTapHOM CTauu MBI pacCMaTpUBAEM Halll€ PELICHUE KaK COOMEEmMCmaue COYUaiIbHbIM HOp-
Mmam. Eciy pelieHne BBIXOIUT 32 PaMKH TOTO, YTO CUMTAETCS MPABUIBHBIM /ISl CEMbU, PEIUTUU
WJIM COLIMAJIBHOTO CJI0SI, OHO MOYKET BBI3BaTh UyBCTBO BUHBI U cThI1a. B KoHkypeHTHO# OpanxkeBoit
napajurme perieHus: IpUHUMAIOTCA UCXOs U3 agppexmuenocmu u ycnexa. B Ilmopanuctuueckoit
3eJIeHO0i CyaaT UCXOMs U3 TAKMX KPUTEPUEB, KaK ouyujerue OyX08HOU OIU30Cmu U 2ApMOHUU.

B DBomnroninonHoii bupro3oBoil napagurme, IpUHUMAas PELLIEHUs, Mbl IOJHUMAEMCSI OT 6Hell-
HUX CTUMYJIOB K 6HympenHuMm. Terepb Hac 3a00TUT BHYTPEHHSIS IPAaBOTA, @ 3HAYHT, BCTAIOT COBCEM
JPYTHE BOMPOCHL: cnpasediuso iu dannoe peuieHue? Bepen nu st cebe? Cmocy iu st UChOIHUMb C80€
npeonaznadenue? Ilocuyscy nu 1 mupy? 30aBUBIINCH OT YAaCTH CTPAXOB 3T0, MBI MOYKEM TTPUHU-
MaTh PEUICHUs], KOTOPbIE KaXKyTCsl PUCKOBAaHHBIMHU, BEJIb MbI 0OJIbIlI€ HE POCUYNUTHIBAEM BCE BO3-
MOYKHBIE PE3YJIbTaThl, & CTAPAEMCS], YTOOBI OHU COOTBETCTBOBAIM HAIIMM ITyOOKHM yOE€XKIEHUSM.
MBI cTaHOBUMCS YyBCTBUTEBHBI K HECIIPABEIIMBOCTSAM, Mbl UCIIBITHIBAEM HEOOXOJUMOCTH F'OBO-
PUTH U JI€ICTBOBATh, 1aKE €CJIM IIAHChI HAa YCIIEX HEBEJIMKH M Mbl UCTIBITHIBAEM ITPOTUBOJICHCTBUE.
3TO CTpeMIIeHHE BO3HUKACT U3 )KEJaHUs PaBIbl  HEOOXOIUMOCTH COXPAHUTh BEPHOCTH cede.

[Ipu3nanue, ycnex, 60rarctBo M JyXOBHasl OIM30CTb — BCE ATH COCTOSHUS OYEHb IpPHU-
stHel. Ho omHOBpeMeHHO 3TO Oonbliue cobia3Hbl il Hamiero srousma. Ha mpenpiaymmx cra-
JIUSIX CO3HAHMSI MBI CTPEMUMCS K IPU3HAHUIO, YCIIEXY, O0raTCTBY M JyXOBHOMY €IMHEHHIO, YTOOBI
XKUTh JOCTOMHO. B DBomonumonHol bupio3oBoii mapaaurme Bce BBICTpPAWBAETCsS B 0OpaTHOM
HOPSJKE: Mbl CTPEMUMCS KHUTh IOCTOMHO, a CJIEICTBUSIMHU MOT'YT ObITh IPU3HAHUE, YCIIEeX, Oorar-
CTBO U JIFOOOBb.

XK13Hb Kak pa3BopavMBaloWMNACA Nepeq HaMU NyTb

31 craya codoii HakoHen. Hamo Ob110
MHOT'HM 3MMaM, JIeTaM, MeECTaM CMEHHThCH.
MeHsi cMeIaIv U pACTBOPHJIH,

s1 HOCHJIA YY/KHX JIIOJA e JInna.

M>i Capmon
Jlo cux mop moroHs 3a J1000BbIO, MPU3HAHUEM M YCIIEXOM MEIJICHHO, HO YBepEeHHO (hopmu-
pyeT HalM cynb0bl. MBI HEM3MEHHO 3aKaHUYMBAEM TEM, YTO, TOBOPsI ciioBaMu M»it CapToH, HOCUM
JuIa 4y)ux moaei. B bupro3oBoit napaaurme Haile myTelIecTBHE K BHYTPEHHEH MpaBoOTe Tpe-
OyeT HEKOTOPOT0 camMOaHaIHn3a, YTOOBI MOHATh, KTO MBI U KaKOB CMBICT Halel xu3Hu. Koneu-
Hasl 1eJb — He OBITh MPEyCHEBAIOIINM HIIM JTIOOMMBIM, HO CTaTh HanOOJee TOUHBIM BBIPAKEHHUEM
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camoro ce0si, ’)KUTh B CBOEM HACTOSLIEM BHJIE, YBaXKaTh JAHHBIA HaM OT POXKJIEHUS Jap U NPU3Ba-
HUE, CIIY>)KUTb YEJIOBEUECTBY U Mupy. B bupro3zoBoii napagurme xu3Hb paccMaTpuBaeTCs Kak MyTh
JMYHOTO M KOJUIEKTUBHOTO PACKPBITHS HABCTPEUY COOCTBEHHOM MCTHHHOM MPUPOJIE.

B Ham Bek, koraa, NpUJIOKUB YCUIIUS,, MO)KHO CTaTh K€M YTOAHO, TAKOH B3IVISA CTOJIb )K€
PEBOJIIOLIMOHEH, CKOJIb B CBOE BpeMs Teopust Konepuuka. Mas no buprozoBomy myTH, MblI He CTa-
BUM B KU3HH 1I€JTH, YKA3bIBAIOIIME, B KAKOM HAIPAaBJICHUH IBUTATHCS. MBI yIHMCS OTITyCKaTh ce0st
Ha CBOOO/Ty M MPUCITYIINBATHCA K )KU3HU, KEJIAIOIIeH oCyecTBUThCS uepes Hac. [lapkep [Tanmep,
nUcaresb, PenoAaBareib, OOIIECTBEHHBIN J1€ATeNb, OMUCHIBAET TAKOW B3I HA )KM3Hb U IPHU-
3Banue B kaure «[lo3BonbTe sxu3an roBoputhy (Let Your Life Speak):

«3a MOHMMaHWEM CBOETO MPU3BAHUS CTOWT IMPaB/a, KOTOPYIO 3T0 HE XOUeT
CJIBINIATE, TOTOMY YTO 3Ta MPAaB/a MOKYIIAETCS HAa CAMBIE OCHOBBI 3T0. Y KaXKJI0TO
U3 HaC C€CTh XKH3Hb, OTIHYaroImasiACA OT 3Ir0 JHCBHOI'O CO3HaHUsA, XHU3Hb,
MBITAIONIASACS KAK-TO MPOXKHUTH ceOst uepes 3ro, a OHO — He OoJiee YeM COCy[l. <...)

UYroOBl OIIyTHTH pa3HUIy MEXIYy IBYMs CO3HAHHUAMH, TPeOyeTcs BpeMmsl.
Henerko OIIYTUTH MPOUCXOAANICC 3a MNpEACIaMH TOTI'O0 OIIbITa, KOTOpBIﬁ A
Ha3bIBal0 CBOEH )KM3HBIO, TIOUYBCTBOBATH O0Jiee ITyOOKYIO M HACTOSAIIYIO )KU3Hb,
KOTOpasi *KJIET, KOTJIa €€ CyIIECTBOBAHME MPU3HAIOTH 23],

MHorue U3 JOCTUTIIUX 3TOH CTaauM 3aHUMAIMCh MEIUTAIMel, MEeTOJUKAMH KOHLIEHTpa-
UM, 00EBBIMH HCKYCCTBaMH, HOTOM MIIM IPOCTO YXOAWIN Ha MPUPOLY B IOMCKaX TUXOTO MECTa,
IJe BHYTPEHHUI rojoc aymu 0e3 moMex roBOpUT CBOIO MpaBay M Hampasiser Hac. OOmanaro-
M€ TaKUM BUJIGHUEM MHpA, CBSI3aHHBIM C JISKAIIMMU [Iy0XKe 3ro cMbIciiamu, 0ojee He OOsTCS
clIeIoBaTh CBOEMY Npu3BaHUIO. KOHTpoIupyst 3ro, OHM OMACaOTCs HEyJayd ropasfo MEHBIIIE,
yeM ecii Ob1 He nonpoboBasin. Y Kipa ['peii3a ecth mobumas gpaza, KOTOPOH OH ONMHUCHIBAET
yenoBeka bupro3oBoil mapagurMel: «Y HEro €CTh aMOMIIMU, HO OH HE aMOUITNO3EH.

BripacTu B monHbI pocT M paboTaTh Ha CBOE MPHU3BAHKME — BOT JBIXKYIIAs CHJIA TAaKUX
mrofei. HacTonpko siBHas, YTO MHOIZIA OHM BBINIAIAT B IVIa3ax APYTHMX HETEPHUMBIMH, €CIH
JIeNI0 KacaeTcsi OTHOILEHHM, MPENATCTBYIOUINX UX JIMYHOCTHOMY POCTY, MJIM CUTYyallui, KOTOpbIe
HE COIVIACYIOTCS C BOCIIPUHATHIM UMU CMBICIIOM XH3HH. DTH «IPYTHe», KOHEUHO, HE Pa3/ieisioT
bupro3zoBoe MUpPOBO33pEHHE.

CTtaBKa Ha CUJIbHbI€ CTOPOHbI

Dopmynupys B AKU3HU LEJIH, HE CO3BYYHbIE HAIIIUM [NIyOMHHBIM MOTPEOHOCTSAM, HOCS JIMLA
Yy»UX JIFO/IeH, Mbl CTAaBUM HE Ha CBOU CHJIbHBIE CTOPOHBL. M HEM30exHO OKa3bIBaeMcs B yOBITKeE,
MOCKOJIbKY BKJIQJIbIBAEM HHEPIHIO B MOMBITKH MPEOI0JIETh CBOM CJIa0OCTH WM OOBHHsIEM cels
U APYTUX B TOM, YTO MbI HE T€, KEM JIOJKHBI ObLIIN ObI CTaTh.

Ho eciu MbI cMOTpUM Ha Hallly KM3Hb KaK Ha IMyTh, PACKPHIBAIOIIMIICS Iepe] HAMU B CTO-
POHY HaIllel HCTUHHOM PUPO/IBI, TO MOXKeEM OoJiee TPE3BO OLIEHUTh HAIIM OrPaHUYEHHbIE BO3MOXK-
HOCTH U IPUMHUPUTHCS C TEM, YTO MbI BUAUM. JKU3Hb BOBCE HE MPOCUT HAC CTAaTh YEM-TO, K YEMY
y Hac HeT 3a/1aTKoB. KpoMe Toro, Mbl MeHbI1IE COCPEA0TAYNBAEMCS HA TOM, UTO UJIET HE TaK, Ha TOM,
YTO YIYIIEHO, — U OTHOCUTEIIBHO JIOZIEH, U OTHOCUTENIBHO CUTYaIlMH B 11eJIoM. BMecTo 3Toro msl
MIEpeHOCHM BHUMAaHHE Ha TO, YTO YK€ €CTh, Ha TO, UTO IIPEKPACHO, Ha UMEIOIIHUECS] BOZMOKHOCTH.
Mpb1 MeHsieM OCy’KJ€HHE Ha COUyBCTBUE U OJarogapHoCTh. IIcXoa0ru ToBOpAT B TaKUX CIIydasix
0 MOABEME OT MAPAAUTMBI depuyuma K MapagurMe CUIbHbIX COopoH. MeasIeHHO, HO BEPHO 3TOT
MO’bEM TOTOBHUT MOILHBIN MPOPBIB B Pa3IMUHbIX 00NACTAX KU3HU OOLIECTBAa: OT MEHEIKMEHTa
10 00pa30BaHUsl, OT IICUXOJIOTHH JO MEAULIUHBI. TOYKON OTCUeTa CTAHOBUTCS HESIBHOE MPEIIIOINO-
YKEHHE: MBI, UeJIOBEUECKHE CYIIECTBA, HE MPOOIEMBI, KOTOPbIE KAYT PELICHUS, a TOTEHIIA, OXKH-
JAIOIINM BOBMOXKHOCTH PAaCKPBITHCS.
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YMeHue cnpaBnAaTbLCA ¢ NPeBpPaTHOCTAMU CyAbLObLI

C nono6awmuM cMHpeHHMeM Mbl NPHUHUMAaeM K CBeJIeHHI0 HAIILy
HECNMOCOOHOCTh KOHTPOJMPOBATH MHP... Mbl NPHUHHUMAeM MBbICJb,
YTO Heylayu — ITO YaCTh KU3HU. MblI He 0OMMCSl MPEeBPATHOCTEH CYIbObI
U cTpaganuii. OT HUX NPUXOAUT HOBOE 3HAHME, HOBBIH POCT, HOBAsI HAJIEKA
U HOBasl JKU3Hb.

Hennuc baxke

Korna »u3Hp BUIUTCS MyTEMIECTBUEM B [TIOMCKaX HOBOTO, Mbl YUHMCs O0Jiee yMEeIO CIpaB-
JSTHCS ¢ HEyJlauaMu, OIIMOKaMU U MpensTCTBUAMU. HaM cTaHOBUTCS AOCTYNHO 1yXOBHOE OTKPO-
BEHHUE: HET OLIMOOK, €CTh OIBIT, pacKpblBaroluil Oosnee MIyOOKYyIO HpaBdy O Hac U O MHpE.
Ha mpenpinymux cragusx CO3HAHUS JKU3HEHHBbIE NMpensTcTBUS (00JIe3HDb, MJIOXO0H HadaJIbHUK,
TPYIHBIA Opak) Ka3aJuch 0OMaHOM Cy/IbOBI, HEYIaYHBIM KapTOUHBIM packyiajoM. Mbl BCTpedain
UX C THEBOM, CTBIJIOM MJIM YyBCTBOM BUHBI, U IEPEKUBAHUS OTAEISUIM HAC OT JPYTUX U OT CaMHX
ce6s1. B bupro3oBoii mapaaurme npensTCTBUS MPEACTABISAIOTCS CII0CO0aMu, KOTOPBIMU KU3Hb 1a€T
3HAHHE O HaC caMUX M 0 Mupe. Mbl u30aBisieMcsi OT FHEBa, CThlAa U BUHbI. OHU, KOHEYHO, XOPOLIO
3allMIIAI0T HAIlle 370, HO IJI0XO y4aT Halry Ayury. Mbl corniamiaemcst, 4T0 MOIIU ChIpaTh ONpeie-
JICHHYO POJIb B CO3JJaHUH IIPOOIEMbI, U CMOTPHUM, YEMY MOKEM HAaYyUUTHCSI, YTO MOKET [TOCII0CO0-
CTBOBATh HAlllEMy CaMOCOBEpIIEHCTBOBaHUIO. Ha Ooiee paHHUX CTaausX pa3BUTHS Mbl OOBIYHO
yoexxaaeM celsi, 9TO BCE XOPOIIIO, TOKa Tpo0ieMa He BRIPACTAET KaK CHE)KHBIN KOM M HE HAKPBIBACT
Hac Kak JIaBHHa, 3aCTaBJIss 4T0-To MeHATh. Ha bupro30Boii cTranuu Mbl cTapaeMcs JefiaTh 4acThle
MEJIKUE YIY4IIeHHUs, IOCKOJIbKY YUUMCS PacTH C MOMOIIbIO IPOOJIeM, BCTPEYAIOIIUXCS Ha My TH.
Panbiie n3MeHeHHs1 Ha TMYHOM ypOBHE Hac Imyrain. Ha bupro30Boi n3MeHEeHNs: BOCIPUHUMAIOTCS
KaK BOJIHYIOLME MPUKIIIOYEHUS Ha IIyTH JIMYHOCTHOTO POCTA.

MyapocTb 3a npegenamu pauMoHanbHOCTH

B OpanxeBoit napaaurmMe HapuT paloHaJILHOCTb, ¥ €CIIU pellieHue, o0elaromiee Hamryy-
LM pe3yNbTart, yCIEUIHO BhIOIHEHO, TO IPAaBUIa BHIIIOJHEHUS He 00cyxaatoTcs. JIroboi criocod
MO3HAHUs, KpoMe (PaKTOB U JIOTHYECKHX YMO3AKIIOUEHUH, IPU3HACTCS] UPPALMOHAIBHBIM U J1071-
KeH ObITh UCKITIOYeH. OTHAKO UPOHUS B TOM, yTO OpaHikeBasi IPUBSA3Ka K U3MEPUMOMY PE3yNbTaTy
4acTo 3acIOHSET IeiicTBUTENbHOCTD. Cpeiu BOpoXa CBeICHH, IPU3BaHHBIX 000CHOBATH CJIOXKHBIE
pELICHUS, MBI MOJKEM HE YBUJIETH TO, UYTO HE COOTBETCTBYET HALIEMY MUPOBO33PEHUIO UIIU TOMY
CLIEHapHI0 Oyy11ero, Kakoi COCTaBUIIO ce0e U ¢ KOTOPBIM OTOXKIECTBUIIO ceds Hattle 3ro. Jpyrumu
CJIOBaMH, UCTMHA MOXKET OBbITh HalKMcaHa OyKBaMH BO BCIO CTEHY, HO JIFOU OTBEPraloT €€ CMbICI
(11 He crtOCOOHBI TOBOPUTH 00 3TOM BCIyX). bupro3oBas mapaanrma, MeHee pUBA3aHHAS K KOH-
KPETHOMY PE3yJbTaTy, MOXKET JIEr4e JOHECTU 10 HAC MHOM pa3 HENPUATHYIO IPAaBLy O IEHUCTBU-
TesibHOCTHU. 1o 3TOM MpUuMHE paloHabHOE MBIIIJIEHHE BHYTpU bupro3oBoil napaaurmsl odec-
neyeHo 6oJsiee TOUHOU M MMOJTHON MH(OpPMAIMEl 0 1eCTBUTEIBHOCTH.

NHTYMTUBHBIA YM — CBSIIIIEHHBIN 1ap, pallMOHAJILHBIH YM — BePHbIii
ciayra. Mbl co31a/1 00111eCTBO, KOTOPOE YIOXKAaeT cJIyre v 3a0bL10 0 Jape.
Anvoepm Jiinwimernin

[lpuHuMas pemieHne, co3HaAHWE Ha ATOH CTaAuM OOpaIIaeTcss K MHOKECTBY MCTOYHHUKOB
nH(popMaIuu, B TOM YUCIIE 32 IpefenaMu (akToB U Hudp.

OpankeBasi COBpEMEHHas HayyHasi TOYKa 3pECHUST HEIOBEPUMBA K IMOIIHSIM, SKOOBI TIPEIISIT-
CTBYIOIIMM PAllMOHAIBHOMY MBIIIUICHHIO. 3€JIEeHOE MUPOBO33PEHHE HHOTA YPEBATO IPyToi Kpai-
HOCTBIO — TIOJTHBIM OTPHUIIAHHEM TaK Ha3bIBAEMOTO JICBOMOIYIIIAPHOTO, aHATUTHIECKOTO MOIX0/1a
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B KaU€CTBE METOAA NPHUHATHUSA PEIICHHUM B ITOJIb3Yy MPAaBOIOJIYIIAPHOTO HauTHs. bupro3osas napa-
aurMa o0yaziaeT CYacTIMBOM BO3MOXHOCTBIO MCIOJIB30BaTh BCE METOBI MO3HAHUS: €CTh HJICH,
KOTOPBIC MOXKCT BI)Ipa6OTaTB aHaJINTUYECKUI nmoaxona, €CTb CBOSA MyApPOCThb U B OMOIHAX, €CJIN MBI
Hay4YHMCsI BHUKATh B HUX: nOYeMy s 301, UCNY2aH, yereycmpemien unu 6030yxcoen? 4mo smo
OmKpbvi6aem 60 MHe UIU 8 CUMYAyul, KOmopas cetyac pazeopaiusaemcs?

MynpocTh MOKHO IOCTUTHYTh M HauTueM. MHTyunus oTaaeT JOHKHOE CIIOKHOW, HEeolpe-
JIETIEHHOW, apaJ0KCaIbHOM, HEJIMHEHHON MPUPOAE NEUCTBUTEILHOCTH. becco3HaTeIbHO MBI CIIO-
coOHBI COBMEUIaTh MATTEPHbI TaK, KaK HE CIIOCOOEH Hall paunoHalbHbIM yM. Hautue — Oyaro
MYCKYJ1, KOTOPbIH MO’KHO HATPEHUPOBATh TOUHO TaK K€, KaK JIOTH4ecKoe MblluieHue. Yem Oosbiie
MbI 06pa1uaeM BHHUMAaHHA HA HHTYUIIUIO, OTAACM e AOJIDKHOC, BOIIpoHIacM €€ B IIOMCKaxX UCTUHEI,
HCIIOJIB3YEM KaK PYKOBOJCTBO K ﬂGﬁCTBHIO, TEM OOJIBIIIE HHTYUTHUBHBIX OTBCTOB HAYMHACT BCILIbI-
BaTh Ha TIOBEPXHOCTH.

Mpmuorue BEPAT, YTO €CTh OTBETHI, KOTOPBIC MOXHO HalTH B FJ'IY6OKO JISKAIIIUX UCTOYHHUKAX
Hanreu AyLIu. Paznnunrnie APCBHUC TpaAWLUN U TPAHCIICPCOHAJIbHAA IICUXOJIOTHUA y4aTt, 4YTO €CJIN
MBI HE IIPOCTO 3aaa€M BOIIPOC, a )KUBEM UM, BCCIICHHAA BO BCEH IOJIHOTE OT U30BITKA MOYKET aTb
HaM KJIIOY K PCUICHUIO TaM, I'I€ HE XKICM, B CﬂyqaﬁHOM CTEUEHNH 0OCTOATEILCTB WIH B CIIOBAaX
u 06pa3ax, BO3HHUKAKOIINX B CHAX U MCAUTAIIUAX. HeoOn1uHBIE COCTOSIHUSA CO3HAHUS — MeauTamnusi,
co3CpuaHue, BHILéHHH, «OIIBIT ITOTOKA», IMUKOBBLIC ICPCIKUBAHUA — OOCTYIIHBI HA JIF000H craagnu
pa3Butus cozHanusi. Ho Ha brupro30oBoil cTaguu UCHONb3yIOT 3TH NPAKTUKH PETYISPHO, YIITyOuiss
COOCTBEHHBIN ONBIT NOJOOHBIX EPEKUBAHUI U ITOJTydast JOCTYI KO BCEMY CIEKTPY YEJI0BEYECKOIO
ombITal?4,

Jpyroii KOTHUTUBHBINA MPOPHIB BUpr030B0Oil mMapaurMel — 3TO CIIOCOOHOCTH pasyma K Iapa-
JIOKCAJIbHOMY MBIIJIEHUIO, BBIXO/I 32 MPEAEIIbl IPOCTOTO «HIIU — UIINY, oOOpalleHue K 6ojee Ciaox-
HOMY «H TO U IPYroe». X0opoliasi WUTIOCTPAIHs — BAOX U BbIIOX. B MBIIIUIEHUN THITA «UITU — UIT»
MbI BOCHIPUHUMAEM HUX KaK IIPOTUBOMOJIOKHOCTU. B MbIlIUIeHNH THUIA «H... H...» «00a cpazy» —
3TO JBa 3JIEMEHTA, JOMOJHSIOUIUE IPYT JIpyra: yeM OoJblle Mbl BIOXHEM, TeM OOJIbLIE BBIJOX-
HeM. Ha npuMepe npixanus napaJiokc yJaoBUTH Jierko. Kyna MeHee oueBUIHbI BEIUKHUE MapaIOKCh
YKU3HU, KOTOPbIE Mbl HAYMHAEM IO-HACTOSIIEMY IOHUMAaTh, TOJIBKO TOCTUTHYB bupro3oBoii cTa-
JIUW Pa3BUTHUS CO3HAHMS: CBOOO/Ia M OTBETCTBEHHOCTh, OIMHOYECTBO U €IMHEHHE, 3a00Ta 0 cede
1 3a00Ta O IPyTrHUX.

Crnoxute Bce BMECTE — HE 3HAIOUIYIO CTPAXOB PAallMOHAIBHOCTh U MYAPOCTh HAUTHS, CIIy-
YailHbIX COBIAJCHUI U ITapaI0KCOB, — M B IOMCKAX 1IEIOCTHOTO MOAX0a K 3HAHUIO DBOIIOI[MOHHAS
bupro3oBas napagurma nepeBepHeT CTPaHUIbl PAllMOHAIBHO-MEXaHUCTHYECKOTO MUPOBO33PEHUS
OpaHxeBoii cTaauu U MOCTMOJEPHUCTCKOTO B3MIIsIIa HA MUP 3€JICHOM CTauu.

CTpemMneHue K LerioCTHOCTHU

[IpexpaTuth OTOXXAECTBIATH Ce0s1 CO CBOMM 3T0 — €1Iie OAMH IIar K 0cBoOox1eHu0. Ho Bme-
CTE C Pa30TOXKAECCTBICHUEM IIPUXOAUT Pa3pyLICHNUE IPUBBIYHBIX OTHOLIEHUN C IPYTUMU JIFOIBMH.
U te, KTO nECTBYET ¢ TOUKM 3peHUss BUpro30Boil mapagurmMsel, 4acTo pa3BUBAIOT B ceOe TOHKOE
OLIYIIIEHHE, HACKOJIBKO JJAJIEKO OHH, 0TS ce0sl OT APYTruX, MOTYT 3aiTH BO (hparMeHTUPOBAHUU
CBOEH ’KHM3HH, BO UTO 3TO UM MOXKET 000iiTHCh. HarpoTHB, 0ObIYHO MBI II03BOJISIEM BEYHO 3aHATOMY
3T0 3amIylaTh TUXUH rojoc ayum. Hanpumep, npocnasiseM B KyJbType pa3yM U npeHeOperaem
TEJIOM, CTABUM MY?KCKO€ BBILIE JKEHCKOT0. MBI yTpaunBacM OLIyIIEHUE €UHCTBA U BHYTPEHHIOIO
CBA3b C IIPUPOIOM.

Ha bupro30Boii craguu BcTymnaeT B IpaBa Hallla IIyOWHHAs! TAra K LEIOCTHOCTH — cOOpaTh
BOEJIMHO 3T0 M BCE TO, YTO JISKUT IIyOOKO BHYTPH HAac, OObEAMHUTH pa3yM, TEJIO U AYyILY, pas-
BUBAaTh U JKEHCKOE, U MYXCKOE€, ObITh LIEJIbHBIM B OTHOLIEHHUSX C OCTAJbHBIMU M BOCCTAHOBHUTD
M3JIOMaHHbIE OTHOLICHUS C JKU3HBIO U Ipuponon. Yacto nogbem Ha bupro3oByro cranuio pa3Bu-

51



®. Jlany. «OTkpbiBag opraHnsauum dyayLiero»

THUA CO3HAHUA MTPUXOAUT BMECTE C OTKPBITUCM TPAHCUCHACHTHOT'O JYXOBHOI'0O MUpa 1 FJIy6I/IHHOFO
OIIYIIIEHHS TOTO, YTO Ha HEKOTOPOM YPOBHE MBI BCE COCMHCHBI KaK YaCTH €AMHOTO IEJIOT0. Y4dach
OBITH IIOJHOCTHIO HE3aBUCUMBIMU U BCPHBIMU ce6e, IMOCJIC MHOI'UX 3TaIllOB Pa30TOXACCTBIICHUA
MBI MTAPaZ0KCATBHO OIYIIAEM, UYTO B PE3yNbTare 0O4eHb OCHOBATEIBHO U TIIyOOKO 0CO3HAIN cebs
YacThIO BCETO BOOOIIIE.

TaM, TI€ MbI pa60TaeM CCroaHs, BHYTPCHHAA PasACICHHOCTL IMOOIIPACTCA, IMYyCTh OAXKC
HEOCO3HAHHO. DTO BXOIUT B IPOTHUBOPEUHNE C KKIOU IenocTHoCcTH. Ha pabote upe3mepHo moj-
YEPKUBACTCS BAYKHOCTH 370 U PAIIMOHAIIBHOCTH, OTPHIIACTCS JYXOBHOE M SMOITMOHaIbHOE. OTCIona
JICJICHUE JIIOJICH 110 JIenapTaMeHTaM, [0 PaHTy, MPOUCXOKICHUIO HIIM Ka4eCTBY paOOThI, OTHeIe-
HUE TTPO(HECCHOHAIBHOTO OT JIMYHOTO, OTJEICHUE OPraHU3alii OT KOHKYPSHTOB H KOCHUCTEMBI.
OO0 5TOM TOBOPAT CaMU CIJIOBa, KOTOPBIE MBI MCIIOIB3yeM. B OpraHM3anusx 4acTto 3aXOIUT Pedub
0 «bamance pabOTHI W JUYHON JKU3HW» — 3aMEUYaHHE, MMOKa3bIBAIOIIEe, KaK MaJio JKU3HHU OCTa-
eTcsl B paboTe, eclii MBI OTIENsIeM ceOsi OT MHOTOTO, YTO B JICHCTBUTEILHOCTH UMEET 3HAYCHUE.
s moneit, nepenreamux Ha bupro3oByro cTainio pa3BUTHS, 3Ta pa3IeJICHHOCTh Ha paboTe YacTo
HACTOJIBKO 0OJIC3HEHHA, YTO OHHM OTKA3bIBAIOTCS OT JIF0OOI OpraHU3aIllOHHON )KU3HH Pad TOTO,
9TOOBI paboTaTh Ha ce0s. TakoBa OoJiee mpuemiIeMast ISl HUX Cpejia MOUCKa [EJIOCTHOCTH B OTHO-
IICHUH K CaMOMYy ce0e U K JPyTHM.

LlenocTHbIN noaxon K Apyrum

B DBomonunonHoit bupro3oBoii napagurMme Mbl MOXKEM BBIITH 3a Peesbl IPOTUBONOCTAB-
JIeHUs ocydcoenue —mepnumocmsy. Ha Oonee paHHUX CTaUsIX, HE COMTIAIIAsCH C PYTUMHU JIFOIbMH,
MbI OOBIYHO TIOABEPTaeM MX OCYKICHHUIO U BEpPUM, YTO MBI IIPaBbl, a OHU HeT. Toraa Haia 3agaqa
B TOM, 4TOOBI yOeTUTh, HAyYUTh, UCIIPABUTh WM OTKA3aThcs OT o01ieHus. Bo nmsa 3enenoro uze-
ajia, BO MMs TEPIUMOCTH MbI MOXKEM CIJIAZUTh Pa3INyuus U TOCTaHOBUTH, YTO BCE UCTHHBI OUHA-
KOBO I1IeHHBI. B brupro3oBoii mapaanrmMe Mol BBIXOAMM 33 paMKH IIPOTUBOIIOCTABICHHS U COSIMHIEM
pas3yIn4HbIe B3MIAIBI UEPE3 OMKA3 OM OYEHOUHBIX CYHcOeHUl. Mbl MOXKEM MTOJBEPTHYTh IPOBEPKE
yOeXIeHHs, HAWTH, YTO OHU OJIMXKE K UCTHHE, — M BCE K€ IPUHATH PYroro, MOCKOIbKY OH MpUH-
LIUIHAIBHO PAaBHOLIEHEH HaM.

[Ipu oTCYTCTBMM OCY>KAEHHUS OTHOILEHHs NpuoOpeTaroT HOBOe kauecTBO. Hamra croco0-
HOCTb CIIBIIIATh OoJiee HE OrpaHndYeHa cOOPOM CBEJICHUMN, HY>KHBIX IS pelieHus yOeIuTh, ucrpa-
BUTb WJIM OpoCcUTh. MBI MOXEM CO3/1aTh 00111ee IPOCTPAHCTBO, CBOOOIHOE OT OCYKACHUS, T/I€ CIIO-
COOHOCTh K INTYOMHHOMY CIIYIIAHHIO IIOMOKET OCTaJIbHBIM HAaWTH MX TOJIOC M MX IPaBAy Tak XKe,
Kak OHU MOTYT IOMO4Yb B 3ToM HaMm. Ha OpanxeBoil cTaiuu Mbl 0CBOOOXKJAJIUCH OT TMOAABIISIO-
IIMX, HOPMAaTUBHBIX SIHTapHBIX coobecTB. Teneps y HaC ecTh BO3MOXKHOCTh OCHOBAaTh cO001IIe-
CTBO Ha HOBBIX Hauyajiax, Tak YTOObI Mbl MOIJIM YCJbIIATh APYT Apyra BO BCEH cBOell camocTu
U LIEJIOCTHOCTH.

LlenocTHbIN noaxopn K XXU3HU U npupoane

W cHoBa nmapazokc: 4ueMm yrnopHee Mbl yuuMcs ObITh BEpHBIMU ce0e, COOTBETCTBOBATDH Halllel
YHHUKAJIbHON CaMOCTH, TEM SICHEE Uesl, YTO MBI JIULIb OJTHO U3 BOILIOLIEHUH 4ero-To OO0JbLIETo,
CJIO’KHOT'O IIEPEIIETEHUS )KU3HH U co3HaHMsI. OCO3HaHKE MOXKET BbI3BaTh KaK BOCTOPT, TaK U 0OJIb:
TENeph Mbl JEUCTBUTEIBHO NOHMMAEM, HACKOJIIBKO CEPbE3HO MCKa)KEHA Halla CBS3b C JKU3HBIO
U npupoaoi. Mel CTpeMHUMCs BOCCTAHOBUTH 3Ty CBSI3b HE IO NMPUYMHE MOPAJIBHOM OOS3aHHO-
CTH, a OT BHYTPEHHETO0 OCO3HAHMUs, YTO Mbl He OmOeNeHbl Om npupoosl, a yacme ee. Ham BuaHa
[JIYIIOCTh U CaMOHA/IEIHHOCTh YeJIOBEUECTBa, CTABAIIETr0 ceOsl BbIIIE OCTAIBLHOM JKU3HU, U MbI
MbITaEMCs HallTU Y MPHUPOJIbI COOTBETCTBYIOIIEE HAM CKPOMHOE MecTo. Bo3oOHOBIEeHuE cBsizei
C ’KM3HBIO U IPUPOJIOI 4aCTO 3aCTaBIIAET CTPEMUTHCS K O0JIee MPOCTOM KU3HU, Mbl MEHbIIIE 00pac-
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TacM UMYLICCTBOM. OHO KaxKkeTcsa HaM HCO6XOI[I/IMI)IM POBHO OO0 TCX IIOP, ITOKAa MBI HC IIOHUMACM,
4yTO OOorareeM He BCIIaMH, a OTHOIICHUAMMU, ITUTAIONIUMHA JYyIY.

Kakoun cmbicn Bce 3TO MOXeT UMeTb
ansi bupro3oBbIX opraHM3auMn?

B nepBoii ri1aBe MbI BBISICHUIIH, YTO Ka)KJasi HOBasi MOJIENb OpTaHU3AIH MPOILIBIX CTaAul
pa3BUTHS IPUBOJUIIA K PE3yAbTaTM, HEMIPEICTABUMBIM B paMKax MPeIblIyIei mapaaurmMmbl pa3Bu-
tusi. Hekotopeie uccnenosarenu — Kiop ['peiis3, Yunbsm TopOept, Crro3an Kyk-I'peiitep, Keiit
DWrens U Ipyrue — ONBbITHBIM ITyTEM YCTAHOBUJIM €lle OJIMH MHTEepEeCHBIH (heHoMeH. BHyTpu naH-
HOI opranuzanuu (Harpumep, OpaHxeBoit) 3pGEeKTUBHOCTh COTPYAHHUKA YBETUUHBAETCS IO MEpe
MOJbEMa 10 CTYMEHSM pa3BUTUA. TOpOepT, HampuMep, OOHAPYKUJI, YTO CTAAUS PA3BUTHUS CO3HA-
HUS TOTI-MEHEIP)KMEHTA B 3HAYUTEIILHON Mepe OIpeeNsieT yCleX MMPOKOMACIITAOHBIX TPOrpaMM
npeoOpazoBaHus KOpHopamuu (a TuAepsl, ASHCTBYIOIIME ¢ O3 DBOMIOIMOHHOI bupro3oBoit
Mapajiurmbl, TAJIEKO OMEPEKAIOT B YCIIEXe OCTaIbHBIX )12,

Kimap I'peiiBs, ucnons3ys Apyroii moaxo, MpUIlea K TeM ke BbiBogam. OH coOpalt rpymnimbl
JIONIeH COTJIAaCHO MapagurMaM, KOTOPhIE OHH Yallle BCETO MCIIONB30Bald B padoTe, U MPEIIOKII
VM BBITIOJIHUTD PSAJT CIOKHBIX 33/IaHUM.

«51 B3s1 rpynmy mroned, AyMaBIIMX CXOIHBIM 00pa3oM, M CTaBWJI HX
B pa3IMYHbIE CUTYaIUH... IJIe UM TpeOOBaIOCh peliaTh 3a/laui C HECKOJIbKIUMHU
BO3MOXKHBIMH OTBETaMH. <...> XOTUTE BEphTe, XOTUTE HET, HO TOCIE MEPBBIX Ke
MIOTBITOK 5 OOHApYXWJI JIOOOMbITHEHIIee sBIeHUE: [BUpro30oBbIe] HaXOIWIH
Oonbllle pelIeHWd, 4YeM Bce OcTajbHble BMecTe B3aTble. OHHM HaXOIWIH
Oonpie pemenuid, 4em [Kpacuwie] mmroc [SnTapnbie] mmoc [OpaHkeBbie]
witoc [3enensie]. SI oOHAPYXWUII, YTO KaYeCTBO MX PEIICHUHN Topas3zo JydIle...
51 obHapyxuI1, uTO B cpeiHeM bupro3oBoii rpyme Tpe6oBanock ropa3ao MEHbIIE
BPEMEHH, YeM JIFOOOH JIPyroii IpyIire, YTOObI MPUITH K perIeHU 0 20],

[Toxoxxe, 4To OOHapy)KEHHasi 3aKOHOMEPHOCTb pa3BUTUs pabOTaeT Ha DBOJIOLHMOHHYIO
bupro3oByro craguio TOYHO Tak ke, KaK M Ha BCE MPEAIIECTBYIOIIME MapagurMbl: yeM Oolee
CJIOXKHO Hallle MUPOBO33pEHUE U CO3HaHHE, TeM Oosee 3(h(HEKTUBHO MBI CIIPaBIIIeMCS C BO3HUKA-
IOLIUMH TPoOIeMaMHu.

B ocHoBe HelCTBUII KOMIIAHUH JIeKAT WJIH CTPAXH 310, WM JHO0O0Bb

AYIIH.
Puuapo bappemm (Richard Barrett)

3710 00HAAEKMBAIOIIEE OTKPBITUE AK€ HE CTOJIBKO JJISl JINYHOCTH, CKOJIBKO JJISI OpTaHU-
3a111/11‘/’1, HCI;'ICTBYIOIIII/IX COINIaCHO BI/IpIO3OBI)IM MNpUHIMIIaM KU IIpoueccam. OCHOBBIBasCh Ha TOM,
YTO MBI YK€ 3Ha€M O BO3JEHCTBUU BHPIO30BOTO MHPOBO33pEHUS, MOXHO CHENaTh HEKOTOpHIE
MMPEAIIOJIOXKCHUSA, YTO CBOMCTBEHHO BI/IpIO3OBI)IM opraHu3anusim. prOHICHI/Ie 9T0 MOXKET Kapaun-
HaJIbHBIM 06pa30M HU3MCHHUTH TO, KaK MbI BBICTPAUBACM OPraHU3aAlUI0 U YIIPABJIACM CIO. Mmuorue
[aTOJIOTUH KPYIHBIX KOPIOPALMNA HAIIPSIMYIO CBSI3aHBI C TIOBEAEHUEM UCITYTaHHOTO 3r0. JTO MOJIU-
TUYECKUE UrPbl, OIOPOKPATUUECKHUE MpaBUiIa U MPOLELypbl, OECKOHEUHbIE COBEIIAaHNUs, Mapainy
HETIPEKPAIAIONIEeTocs aHAIN3a, JJaBUHA WH(OpPMALNH, CEKPETHOCTD, BbIZa4a KeJIaeMoro 3a Jei-
CTBUTEJIbHOE, UTHOPUPOBAHKE MPOOIEM, HEBO3MOXKHOCTh ObITh caMUM c000i1 Ha paboTe, BO3Bee-
HUEC 6apI)€pOB MCKOY (1)YHKL[I/IOH21J'II>HI)IMI/I noaApasaCJICHUAMU KOMITAHUNU U BHYTPUKOPIIOpAaTHBHAA
60prba, cocpeJOTOUCHHE BIACTH HA CAMOM BEPXY OpraHU3alny U Tak Janee. Y bupro3oBbix opra-
HI/I3aIII/II71, B MCHBINICH CTEIICHHU OIMUPpAOIINXCA Ha IICP'ICTBI/ISI, MPOAUKTOBAHHBIC 3T'0, €CCTh HAACK A
pacIpoIaThCs ¢ PSIOM KOPIOPATUBHBIX Oosie3He. Eciu B3sTh mupe, caMm moaxo/] K BIIaCTU MOXKET
OBITH (1)YHI[3,M€HT3,JH)HO HU3MCHCH. Koma CTpax CMCHACTCA JOBCPHUEM, MOXKCET JIM UCPAPXUICCKAA
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NUpPaMUJa OCTaBaThCSl B OCHOBE OPraHU3allMOHHOM cTpYKTypbl? HyX1aemcs i Mbl BO BCEX ATHX
IpaBUJIaX U CTPATErUsIX, MEJIOUYHO JETAIU3UPOBAHHOM OIOKETHPOBAHUH, CTPOTO OIPEAEIEHHBIX
LEJISIX, TPOEKTHBIX IUIaHAX, JAIOUIMX HbIHEITHUM JIHIepaM OIlyIIeHHE KOHTPOJIs HaJl CUTyaluen?
Bo3moxHO, ecii yOparthb ¢ My TH CTpaxH, MPUCYIINE HAIIEMY 3T0, OTKPOIOTCA Kyna 00JIee MpoCThIe
IyTH yNPaBICHUs OpraHU3aLUsIMU.

[Tockonpky mutst moneld bUpro3oBoil mapaJurMbl OYCHH BAKHO CJIEIOBATH COOCTBEHHOMY
IPU3BAHUIO, OHU CKJIOHHBI MPUCOEIUHATHCS K OpraHU3alusiM, TOKE UMEIOIIKM SICHYIO U Onaro-
POIHYIO 11es1b. MOXHO 0XKMJaTh, UTO 3Ta LIEJb MOCIYKUT JYUIIUM PyKOBOJICTBOM JIJIsl IPUHSITUS
pelIeHHid, YeM cTpeMIIeHHe K 00JIee BRICOKOW PEHTA0EIBHOCTH, POCTY MPOAAXK MM YBEITHUCHHIO
J0JM phIHKA. Taxoke MOXHO CIPaBeIMBO IPEAIOI0KUTh, YTO bupro3oBsie opranuzanuu OyayT
O0pOThCS 3a LIEJIOCTHOCTh M €IMHEHUE COOOIECTB, CTAHYT MOJAEPKUBATh CTPEMIICHUE JIIOEN
ObITh Ha paboTe caMMMM COOOW U BKJIIOUATHCS B 310POBbIE U OJaronpusiTHbIE sl COOCTBEHHOIO
pa3BUTHS B3aUMOOTHOIIECHHUS.

[Ipenmnonoxenus, cieIaHHbIE BbILLE, OCHOBAaHbI HA TOM, YTO Mbl 3Ha€M O JIMYHOCTSAX, BUJIS-
X Mup depes buprozoByro npusMmy. K cuacTero, cerogHs mMul y:)k€ MOKEM HITH JAJIBIIE BCETO
JYIIb NPEANOI0KEeHU. BTOpas 4acTh 3TOM KHUTY MOCBAIIEHA ONTMCAHUSAM OpTraHU3alHil, KOTOPbIE
yKe JIEUCTBYIOT HA OCHOBaHWM bupro30Boil mapaaurmsl. B Hell ncciieyoTCs OpraHu3alioOHHAs
CTPYKTYpa, BHYTPEHHHE ITPOLIECCHI U KyJIbTYypa JI0KHHBI BbIJAIOLIUXCS HOBATOPOB U COJEPIKUTCS
JIeTaJIbHOE OIMCAaHKE TOTO, KaK bupro3oBas MOJEIb OPraHU3aliy MOKET BBINIAIETh Ha PAKTHKE.
3TO0 TOTOBBIE MOAIEIH, 00OpAa3Lbl ISl OAPAXKAaHUSI, KOTOPBIE MOT'YT pa3BUBATh U COBEPILIEHCTBOBATH
T€ U3 HacC, Yb€ MPU3BAHNE — IOMOYb MOSIBUTHCS HAa CBET 00JIee YETOBEYHBIM OpraHU3alisIM, OTBeE-
YaIOIMM HAllTUM BHYTPECHHUM YasTHUSIM.
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YacTtb 2
CTpyKTypa, NPaKTUKU U KynbTypa
OMpPO30BbLIX OpraHM3auumn

MaBa 2.1
Tpun OoTKpbITUA U ogHa MmeTadopa

Hem nuuezo cunvree uoeu, epems Komopoi npuuLio.
Bukmop I'toco

3a BCIO CBOIO MCTOPHIO, BKJIIOYAsl HBIHEUIHEE BPEMS, YEJIOBEUYECTBO OCBOMJIO YETHIPE CIIO-
co0a COTpyIHUYECTBA B OpraHU3aIUsAX, OCHOBAHHBIX Ha YETHIPEX Pa3HBIX MHUPOBO33PEHUECKHX
napagurmax: Mmnynscuaoit Kpacnoii, Kondopmucrckoit Sntapuoit, Konkypentnoit Opamnxe-
Bo# u [lmopanuctuueckont 3eneHon. Kaxnaas u3 3TuX opraHM3allMOHHBIX MOJIEIE CTaHOBUJIACH
O4YepeHBIM HOBATOPCKUM OTKPBITHEM, UTO TTO3BOJISIIO JIFOASIM PEIIaTh BCe 0oJiee CI0KHbIE 3a/1aun
U JOCTUraTh HEMBICIUMBIX IPEKIE PE3YIbTATOB.

[TockonbKy Bce Oobliie Mol HAYMHAIOT KOHTAKTUPOBATh C MUPOM Ha OCHOBAaHUU DBOITIO-
LHUOHHOTO BHpPI030BOr0 MUPOBO33PEHUS, CIIPABEAJIMBO MPEANOIOKEHUE, YTO bUpro3oBbIX opra-
HU3alUi TOsABUTCA Bce Oombiie u Oonbine. Kakue otkpeitus npuHecyT onu? Kakue meradopsl
CMOTYT Iepeaarh UX cyTh? 3/1€Ch BKPATLE JaHbl HEKOTOPHIE OTBETHI, IOSBUBIINECS B PE3Yy/IbTATE
MCCJIEI0BAaHUs MEPBbIX JIACTOUEK — NEPBBIX BUPI030BBIX Opranu3aiuil.

HoBas MeTaQ)opa: opraHn3auumun Kak XxmBbie OpraHN3mbl

B KonkypenTtHoit OpanxeBoi napajgurmMe opraHu3aiiii OMUChIBAIOTCS Kak MamuHbl. [Lro-
panucTryeckrue 3eJIeHble OpraHM3allMd MCIIONB3YIOT Apyryro Mmetadopy — cembsi. Hexoropsie
OCHOBaTeJM BUpI030BBIX OpraHu3aIiii, OMMCAHHBIX Jaliee, SICHO BEIPAKaJl IOTPEOHOCTh B HOBOU
onucarenbHOi MeTtadope. [Toaxox k opraHu3aIuy Kak K MalIiHE YK€ KaXeTcst 0e3yIIHBIM U CKO-
BbIBatoIMM. OcHOBaTeNsIM BUpro30BbIX OpraHU3alUil HE XOUeTCsl UTrPaTh POJIb CAMOI0 ITIABHOIO
TMPEKTOPA, KOTOPBINA T/E-TO HABEPXy XMET Ha HYKHBIM pbIYar, 4TOOBI NMPHBECTU B JBI)KECHHE
JIFONIEH, CIIOBHO KOJIECHKH B MeXaHm3Me. Meradopa ceMbr ¢ DBOIIOIMOHHON brpro30Boit Toukn
3peHus Toxe Heyo0Ha. CeMbH, KaK Mbl 3Ha€M, JAJIEKO HE BCET/a BBISBIISAIOT CaMbIe JIYUILIUE YEPThI
Hallleld IpUpOAbI, Yalle, 4eM HaMm Obl TOrO XOTENO0Ch, OHU WJIU Cllerka, WIM BOBCE TUC(HYHKIHO-
HaJbHBL. Bo3bMeM KOHKpeTHBIN npumep. Eciu s Bam 6occ M BBl OTYUTHIBACTECH TIEPEI0 MHOM,
MIPEINoaraeTcs Ju Py 3TOM, COTTIacHO 3eeHoi MeTadope, 4To 5 OTell, a Bbl peOeHOK? 3ereHoe
MHUPOBO33pEHUE HACTauBaeT Ha 3a00TJINBOM, BHUMATEJIbHOM PYKOBOJCTBE, HO bupro3oBoe roo-
PUT: B CBOCH OpPTaHU3AINH S HIKOMY HE X0y OBITh OTLIOM, J1a)Ke 3a00TJIMBBIM U BHUMATEIIHLHBIM.

Jns onncaHus CBOMX YyCTPEMIICHMM OCHOBAaTeNd BUPIO30BBIX OpraHM3aluil HUCIIOJIB3YIOT
npyryro Metagopy. C yIMBUTEIHHONH YacCTOTOW OHHM TOBOPSAT 00 OpPraHM3alUsAX KaK O JHCUBOM
opeanusme WM dicueoli cucmeme. JKU3Hb, BO BCEH CBOEH dBOIIOLHMOHHON MYJIPOCTH CO3AAaromas
HEIpeICTaBUMO MPEKPaCHbIE SKOCUCTEMBI, BCETIIa Pa3BUBAETCS B CTOPOHY OOJIbILIEH LIEITOCTHOCTH,
CJIO)KHOCTH U pa3yMHOCTH. [lepemMeHbl B mprpozie HOBCEMECTHO U MOCTOSIHHO MTPOUCXOST B CaMO-
OpPTraHMU3YIOLEMCS ITOPHIBE, UCXOAIIEM U3 KaXKI0M KJIETKU U Ka)KJI0r0 opranu3ma 6e3 Kakoi-muoo
HE00XOJMMOCTH B KOHTPOJIE U KOMAHJUPE, OTAAIOIIEM PACIOPSHKEHUS U 1aBSIIEM Ha KHOIIKH.
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Ota Metadopa OTKPHIBACT HOBBIE TOPU3OHTHL. [IpeacraBbTe, HAa YTO MOTYT CTAaTh MOXOXKH
Y KaK U3MEHSATCS OpraHU3alM1, €CIIM Mbl IPEKPaTUM POEKTUPOBATh UX KaK O€31yIIHbIE, TPOMBI-
xaromue MamuHbl. Kak M3MeHUTCS Halle OIlyIIeHHE OT paboThl, €CIM Mbl CTAHEM OTHOCUTBLCS
K OpraHu3alyaM KaK K KHUBBIM CYIIECTBaM, O3BOJIMM UM HANOJIHUTHCS SHEPTUEH JKU3HU U 3BO-
JIOLMOHHOTO Pa3BUTUS?

Tpyn OTKpbITUA IBONIOLUMOHHLIX BUPLO30BLIX OpraHM3auumn

N3ydeHne KOHKPETHBIX MPUMEPOB HOBATOPCKUX BHPIO30BBIX OpraHU3alfii, OMHUCAaHHBIX
B OTOM KHUTE, IPUBEIIO K TPEM INIABHBIM OTKPBITHSIM.

« Camoynpasienue. buprozoBeie opranuzanuud 3(h(EeKTHUBHO peliarT 3aaadyd J00ro
YPOBHS CIIOKHOCTH, MCTIONB3YSl CUCTEMY, OCHOBaHHYIO Ha B3aMMOJAEHCTBUU PaBHOMPABHBIX KOJ-
jer. B aToii cucteMe HEeT HyX/bl HU B UepapXUH, HU B KOHCEHCYCE.

* HeaocTHocTh. TpaauIMOHHO OpraHU3alMU BCETJa MOOMIPSIN COTPYIHUKOB MPOSBISTH
Ha paboTe TOIBKO Y3KOMpPO(EeCCHOHANBHBIE KAa4eCTBa, a OCTaJbHbIe JTUUYHOCTHBIC YEPThl OCTaB-
JSTH 3a ABepbio. OT Hac TpeOyIOT IEMOHCTPUPOBATH MY>KECTBEHHYIO PEIIMMOCTh, YBEPEHHOCTh
B ce0e, CHITy, a COMHEHHS U c1ab0CTH CKphIBaTh. PalimoHanusM napcTByeT, a SMOLUHU, HHTYULIUS
U BBIpQ)KEHHE AYXOBHBIX MOTPEOHOCTEN HexenaTeNnbHbl U HeyMecTHBl. B bupio3oBbIx opranuza-
USIX, HATIPOTUB, pa3paboTan HAbOP COTTTaCOBAHHBIX MPAKTHUK, MOOYKIAIOIINX 3aHOBO 00PATUTHCS
K HaIlleil BHYTPEHHE! IIEIOCTHOCTH U OBITh Ha paboTe TeM, KTO MBI €CTh Ha CaMOM JIeTi€.

* DBOJIIONMOHHASA LeJb. CunTaercs, uto bupro3oBble opraHu3aliu KUBYT COOCTBEHHOM
YKU3HBIO M 00J1aAaI0T COOCTBEHHBIM MIPECTABICHUEM O HAPABICHUHU JalbHEeHIIeH eI TeTbHOCTH.
UneHoB opranu3aiuu no0yX1al0T He CTapaThCsl MPEIBUICTh U3MEHEHUS U KOHTPOJIUPOBATH OyIy-
1Iee, a BCIYIIAThCS U MOHATh, YeM XOUYET CTaTh OPTaHU3alNs, KaKOH LIeIH el XOUeTCs CIIYKUTh.

Kaxxnoe oTkpeiTHE MPOSBISETCS Uyepe3 sl KOHKPETHBIX MOBCEIHEBHBIX BHYTPEHHUX IPO-
IIECCOB, KOTOPBIE OTIIMYAIOTCS — MHOT/IA HE CIIUIIKOM, HHOTNIA PAIUKAIBHO — OT TPAIUIIMOHHBIX,
OOLIENPUHATHIX METOJIOB MEHEDKMEHTA. DTH MPaKTUUECKHUE pelleHus OyayT OMUCaHbI B CIEAYIO-
[IMX [T1aBaX, MPOUJUTIOCTPUPOBAHBI HCTOPUSMU U IPUMEPAMU U3 )KMU3HU HOBATOPCKUX BUPIO30BBIX
opranuzanuii. B masax 2.2 u 2.3 paccMarpuBaeTcs camoynpaBlieHue, B maBax 2.4 u 2.5 geranu-
3UPYIOTCSI MTPOLIECCHI, UCTIONIB3yEeMBbIE JIsl CO3/IaHUS IIEJIOCTHOCTH, a IJ1aBa 2.6 MOCBsIIeHa SBOJIO-
un. B mase 2.7 o0cyxkaaeTcs KyapTypa OpraHu3aluii, 0COOEHHOCTH KOMMYHHKAIIUU U TIOCTPOE-
HUS OTHOIIEHUM B bupro3oBoit Moaenu.

Yurarenu, 3auHTEPECOBABUINCH 0030pOM MPAKTHYECKHUX PEHICHHWH, MOTYT OOpaTuThCs
K [Ipunoxenuto 4, rae BHyTPEHHHE MPOLIECCHl DBOMIOLMOHHBIX BUPIO30BBIX OpraHu3aluil OMu-
CaHbl B CPAaBHEHUH C TPAJAUIIMOHHBIM B3IJISIOM Ha KITFOUEBbIE OM3HEC-TPOIIECCHI (CTpaTerus, UHHO-
BaI[MH, MAPKETUHT, MPOJAKU), IPOLECCHI, CBSI3aHHBIE C YIPAaBIECHUEM MEepCcoHANIOM (TIoa0op Ka-
POB, aTTECTAIMs, BbIIJIaTa BO3HATPAXKICHUS ), M TIOBCETHEBHYIO KU3Hb OpraHu3auu (IpoBeieHNE
COBEILIAHUH, IPUHATHE PEIICHUH, YIIpaBlieHne NHPOPMAIIHOHHBIMH TOTOKAMHU).

Opraﬂusauuu — YY4aCTHUKMN UccrnenoBaHus

Kaxxnas n3 opranusanuii, uCClI€JOBaHHBIX M OMMCAHHBIX B 3TOM KHMIE, OyJEeT MOSBIATHCS
Ha CIICHE B CBOE BpeMsi, Oy/ATO AeHCTBYIOIIEE TULO Nbechl. [103B0NIbTE MHE PEACTABUTH UX, YTOOBI
y Bac CI0XWIOCh IPEJICTaBIECHNUE 00 UX POJE AEATEIbHOCTH, MECTOPACTIONOKEHNN U KOJIMUYECTBE
COTPYZIHUKOB (@ TakKe /Ui CIPaBKH, €CJIM 10 XOAY YTEHUS MOHAI00UTCA YTOUHUTb, KTO €CTh KTO).
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AES (Applied Energy Services, «l[lpuknagHble 3HepreTu4yeckme ycryrm»)

Duepeemuueckuti cekmop — Mesxcoynapoonas komnanus — 40 meicsiu compyonurxos — Kom-
MepuecKull cekmop

AES ocunoBanu B 1982 1. B CILIA Pomxep Cant u Jlennuc bakke. Kommanust 6p1cTpo BeIpOCTa
JI0 OJTHOTO M3 KPYITHEHIIIMX MUPOBBIX ITPOU3BOAUTEIICH U TIOCTABIIUKOB 3JICKTPOIHEPTUH, HACUH-
ThIBaeT 40 THICSY COTPYIHUKOB, IPEIIPHUITHS PACIIONIOKEHBI B IECATKAX CTPaH 110 BCEMY MHUPY.

BSO/Origin

UT-xoncanmune — Mexcoynapoonas komnanus — 10 meicsiu compyonuxos (1996) Kommep-
YyecKuil Cexmop

BSO/Origin ocnoBan B 1973 1. B Hunepnannax Dxkapt Bunien. B 1996 1. oH nokunys KoM-
nanuto, npoaas ee koprnopauuu Philips. Torna BSO/Origin HacuutsiBaia 10 ThICSY COTPYIHUKOB
B 20 cTpaHax mupa.

Buurtzorg

Meouyuna, yxo0 3a 6orvuvimu — Huoepnanowt — 7000 compyonuxoe — Hekommepueckuti cex-
mop

Buurtzorg (GykBanbHO — «yX0/a 10 COCEACTBY») ocHOBaiK B 2006 I. Kak HEKOMMEPUYECKYIO
OpTraHU3AINIO Noc ne biiok u komanma U3 mencectep U MenoOparbeB. KoMranus crana KpymHEH-
el ceThio palOHHOM CITy»ObI maTpoHaka B Huaepnanaax, odecnedunBaroniei yxo 3a 00JIbHBIMH
U TIpecTapebIMu.

ESBZ (Evangelische Schule Berlin Zentrum,
BepnuHckana EBaHrennyeckas wkona)

Ulxona (7—12-u knacc) 'epmanus — 1500 yuenuxos, compyonuxos u pooumenei — Hexom-
MepuecKull cexmop

bepnunckas EBanrennueckas mkona, puHaHCHpyeMas TocyaapcTBoM, ocHoBaHa B 2007 T.
B bepnune nmo ununuaruse nupextopa Maprper Pacdenn. lllkona 3aBoeBana MeXIyHapOAHOE
NpU3HaHKE WHHOBAIIMOHHBIMU 00pa30BaTeIbHBIMU IPOrPaMMaMi M MOJIETIBIO OpTaHU3aI[IH.

FAVI (Fonderie et Ateliers du Vimeu, JlutenHble uexa n mactepckme Bume)

Memannypeus — @parnyus — 500 compyonuxos — Kommepueckuil cekmop

MenHomuTeHHBIN 3aBO/I, CEMEHHBIH OM3Hec, co3maHHbli B 1957 T. Ha ceBepe DpaHIMH.
B 1983 . CEO Tam cran XKan-®pancya 300puc. OH paauKalIbHO TEPECTPOUI OPTaHHU3aAIUIO.
Cpenu mpoyero 3aBoJi U3TOTOBIIAET AIEMEHTHI AJsi KOPOOOK IMepenad aBTOMOOHIICH pa3inuHbIX
MIPOU3BOAUTENICH.

Heiligenfeld

THcuxuampuueckas 6onvnuya — I epwanus — 600 compyonuxoe — Hexommepueckuii cekmop
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Ceituac Heiligenfeld — 310 peaOumuTanMOHHbIN HEHTP W YEThIPE NCHXUATPHUECKUE 0OIIh-
HUIBI B LIeHTpasibHOM yacTu ['epmanun. Komnanuto ocuoBanu B 1990 r. noxkrop Moaxum [Nanymika
u @pury Jlanr. [{o storo ['anymika Ge3ycrnenHo nbITaacs IPUMEHUTh XOIUCTUYECKUM, 1IEeI0CTHBIN
HOJXOJ] K JICYEHUIO MICUXUYECKUX 00JIe3HEeN B OOBIUHBIX IICUXUATPUUECKUX OOJIbHULIAX.

Holacracy

Opeanu3ayuoHnas onepayuorHas Mooes

XomakpaTusi — MOZICNIb OpTaHU3aIuy, IEPBOHAYAIBHO pa3padboranHas bpaitanom Pobeprco-
HOM H ero komaHaou s Ternary Software, ctaprana B @unanensdun. [Tocie nepenaun Ternary
Software HoBoMy pykoBozcTBY PoGeprcon crair ogauM u3 ocHoBareneir HolacracyOne, TpeHuH-
TOBOM, KOHCAJITHHTOBOM M HMCCJEAO0BATEIbCKON KOMITAHWM, 3aHUMAIOILICHCS pacipOCTPaHEHUEM
HOBOM MOJIEJIM OPraHU3alMu. XOJIAKPATUS UCIIONIB3YETCsl KPYITHBIMU M MAJIBIMU, KOMMEPYECKUMH
1 HCKOMMCPYCCKUMU MPEANPUATHAMA HAa HCCKOJIBKUX KOHTHUHCHTAX.

Morning Star

Tuwesas npomvrunennocms — CLLIA — om 400 0o 2400 compyonuxoe — Kommepueckuti cek-
mop

Kommnanuto ocuoBan B 1970 1. Kpuc Padep. Torna xommanus pacronaraia OJHUM TPy30-
BUKOM M 3aHUMajach MnepeBo3koil TomaroB. CerofHs OHa 3aHUMAET TOCIOJCTBYIOLIEE MOJIOXKe-
Hue Ha pbIHKe 00paboTku u TpancnoptupoBku TomaroB CIIA. Ecnu Bel B CILIA npoGoBainu coyc
JUTSI TIMIIIBI WJTK CIIAT€TTH, TO, CKOPEE BCETOo, 3TO ObuTa mpomykiust Morning Star.

Patagonia

IIpoussoocmeo u npooasca comoeoil ooexcovt — CLIIA — 1350 compyonuxos — Kommepue-
CKUU CeKmop

N3HauanpHO KOoMITaHWs HasbiBasach MHade. OcHoBana B 1957 r. B Kanmudopuun MBoHOM
ynnapom, caMbIM yAUBUTEIbHBIM OM3HECMEHOM B HcTOpuu. KomnaHus 3aHMMaach IPOU3BO/I-
CTBOM aJIIIMHUCTCKUX KproubeB. Ceiluac oHa BBIpOCIA 10 BEAYIIETO MPOU3BOIAUTENS OACKIbI
JUISL aKTUBHOT'O OT/ABIXA U CTPEMUTCS OKA3bIBATh MOJIOKUTEIBHOE BIMSHIE Ha OKPYKAIOIILYIO CPEL.

RHD (Resources for Human Development)

Coyuanvnas cayscoa — CIIA — 4000 compyonukoe — Hekommepueckuti cekmop

HazBanue nepeBoauTcs kak «Bo3MOXKHOCTH sl 4YeNTOBEUECKOro pa3BUTHs». Hekommepue-
CKasi opraHu3ainms co mrad-kBapTupor B OunaaenbGuu U oTAeIeHUsIMU B 14 mTarax momoraer
oM B 6ene. OHa MpeoCcTaBIIseT A0M, YOSKUIIE U MOJIePKUBAIOIINE TPOrPaMMBbI TEM, Y KOTO
€CTh MCUXUYECKHE MPOOJIEMBI, KTO OOpeTCs ¢ 3aBUCUMOCTBIO, B 0e310MHBIM. OCHOBAJI OpraHu3a-
nuto B 1970 . Pobept ®dummman.

Sounds True

CMU — CLIA — 90 compyonuxos u 20 cobax — Kommepueckuii cekmop
Sounds True mepeBOAMTCS KaK «3BYYUT BEPHO». DTO MPEAIPHUATHE IO PACITPOCTPAHCHHIO
CEeMSIH TYXOBHOW MYIPOCTH: ayIMO3AMMKMCEHN TyXOBHBIX YUUTEIICH, KHUT, OHJIAHH-KyPCOB U MY3bIKH.
Ero ocnosana B 1985 . Tamu CaiiMOH, BajenInIa 1 riaBa KOMIIAHUH 110 CE€H JICHb.
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Sun Hydraulics

Tuopoaecpezamvr — Meswcoynapoonas komnanusi — 900 compyonuxos — Kommepueckuti cex-
mop

Kommnanwusi, ocHoBanHas B 1970 1. AByMs MH)KEHEpaMu, 3aHUMAETCS pa3pabOTKOM M TPOU3-
BOJICTBOM T'M/IPAaBIMUYECKHUX KJIANAaHOB U KJIaIaHHBIX KOPOOOK. CeroyiHs 3TO OTKPHITOE aKIIMOHEP-
HOE 00IIeCTBO ¢ mpennpusaTusiMu Bo Puopuzae (rne pacnoiaokeHa IITad-KBapTHpa KOMIIAHUM),
Kanzace, Aurmuu, ['epmanuu u Kopee.

[To meronmonornyeckuM cOOOpa]KEHUSIM IMOJIPOOHO HCCIEIOBAIUCH TOJBKO OPTraHU3allUH,
HacuuThIBaromue kak MUHUMYM 100 coTpyTHUKOB (Ha/10 IpU3HATH, UTO S clierka noasirpai Sounds
True, mocunTas 3a COTPYIHUKOB JABa/ILATh UX COOAK. Y3HATh O COOAaKaxX U3 3TOM KOMIIaHUH, a TAKXKE
yOeauThes, YTO sl HE CJIIMIIKOM CXUTPWJ, BKJIIOUKMB MX B CHHCOK, MOXKHO B Hayayle IaBbl 2.4).
B nocnenyronux masax OymyT BpeMsi OT BpEMEHH 110 Mepe HEOOXOAUMOCTH YIIOMUHAThCS 3aMe-
yareJbHble BHYTPEHHHUE MTPOLIECCHI, UMEIOLIUE MECTO B JPYTUX OpraHU3alusiX, HalpUMep B AMOH-
ckoil nHTepHeT-KoMmanuu Ozvision; oOpa3oBarenbHON HEKOMMepueckoil nmporpamme Center for
Courage & Renewal («llentp cmenoctu u oOHOBIEHUA», KoTOpyto BeaeT [lapkep Ilanmep cos-
MECTHO C JIUJIepaMu B 00J1acTH 00pa30BaHMsl, MEIUIIMHBI, IEPKBH U On3Heca); Realize! (OykBanbpHO
«IToitmu!»), HEOONBIIION TOJIAHACKOW KOMITAHWH 0 OPraHU3allMOHHOMY KOHCAITHHTY; Valve,
KOMITaHUU — pa3paboTurKe MPOrpaMMHOI0 00eCTIedeHUsI AJIs1 KOMIBIOTEPHBIX U, PACIOIOKEH-
HO B Cu3TIIe, U HE TOJIBKO B HUX.

Cpenu nepedrciaeHHbIX BbIlIe OpraHu3aluii 0co00e MeCTO B IUIAHE CJEJIaHHBIX OTKPBITUI
3anuMaoT AES u BSO/Origin, x0oTd 1 1m0 nedanbHbIM npuuuHaM. OHU JOCTUIIM NOPA3UTENb-
HBIX PE3y/IbTaTOB 3a IIEPBbIE ABAALATH JIET pabOThI, KOT/Ia AeCTBOBAIN HA OCHOBaHUH brpro30BbIX
BHYTPEHHUX MPOIIECCOB U CTPYKTYP, OJHAKO IO/1 HOBBIM PYKOBOJICTBOM BEPHYJIHUCH K OoJiee Tpa-
JUIIMOHHOMY MeHeKMeHTY. CerofHs OT uX HOBaTOPCKOro brupro30Boro cTusisi 0CTanoch HEMHOTO.
Tako#l myTh HaBOJUT Ha IIEHHBIE MBICIH 00 YCIOBHX, HEOOXOAUMBIX 1JIsi paboThl brpro3oBbIX
MIPOLIECCOB, — TEMA TPETHEN YACTH KHUTH.

[IpuHIKI, HA OCHOBaHHWH KOTOPOTO S CBSI3bIBAJ MOJENb OPraHU3AlMM CO CTAJUEH 4Yello-
BEYECKOIO pPa3BUTHS B NMEPBOM YacCTH, OTHOCUTCS, KOHEUHO, U K buprozoBoii craguu. Korma s
JUIs yIoOCTBa rOBOPIO O BUPrO30BBIX OpraHu3anusx, TO HE UMEI0 B BUAY, YTO 6ce padoTarolue
TaM JIFOJIA BO 6cex CBOMX €XKEIHEBHBIX B3aMMOJICHCTBUSIX UCXOIAT W3 DBOJTIOIMOHHON bHpro3o-
BoIl mapaaurmel. Kak yxxe o0cyxxaanocs B maBe 1.2, yenoBeyeckasi HaTypa, K C4acThIO, CIUIIKOM
CJIO)KHA, YTOOBI CBECTH €€ K €IMHCTBEHHOU TeHaeHuuu. [oBopst 00 DBomonnonHoi bupro3osoit
OpraHM3alliy, S UMEIO B BUAY COBCEM JPYroe: JOCTaTOYHO MHOTHE CTPYKTYpPbl, BHYTPEHHHE MIPO-
LIECChI M KYJIbTYpHBIE aCTIEKThI JAHHON OpraHU3aliH, €Clii He a0COIIOTHOE OOJBIIMHCTBO, COOT-
BETCTBYIOT DBOJIIOLIMOHHON BUPrO30BOil CTaiM pa3BUTUS CO3HAHUS.

OueHp HEMHOTHE U3 HCCIEAYEMBIX B 3TOW KHUI€ OpPraHM3alMii MOYT CUMTaThCcs buproszo-
BBIMH B YUCTOM BHJE. BOJIBIIMHCTBO, CKOpee, CMEIIAHHOTO THMA: MOCIEI0BaTeIbHO MPUMEHSS
OBoMONMOHHBIE bUpro3oBble MOAXOABl B OJHUX OONIACTSAX CBOEH AESITENBHOCTH, OHH TMOJb3Y-
10TCA TpaauLMOHHBIMU OpaHkeBo-3eleHbIMHU B Apyrux. Morning Star — KoMIaHus 1o nepepa-
00TKE TOMATOB — SIPKUI MPUMEP CMEIIECHUS Pa3IUYHbIX NapaJurM. 31ech IpPaKTHKa CaMOyTpaB-
neHust (0aqHO W3 BHUPIO30BBIX OTKPHITHII) JOBEAEHA 10 YAUBUTEIBHOIO COBEPILEHCTBA, HO JIBa
JPYTUX BaXKHEWIINX MPUHIIUIIA HE MOTYyUNIN aHAJIOTUYHOTO pa3BuTHs. TouHee ObLIO ObI HAa3BaTh
3Ty KOMIIaHHIO 3€JI€HO-BUprO30BOii, U TO kK€ caMO€ MOXHO CKa3aTh O HEKOTOPBIX APYTUX U3Y-
YEHHBIX aBTOPOM OpraHm3anusax. K cuacTero, 3T0 HUKaK HE MOBIIHSIIO HA PE3yJIbTaT UCCIIEA0Ba-
HUS: XOTS B OTJIEIbHBIX OPTaHU3AIMSIX MOTYT OTCYTCTBOBAaTh HEKOTOpPbIE BUpPIO30BbIE AIIEMEHTHI,
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HO B II€JIOM JJIs TOJTHOM KapTUHBI OHU MPEI0CTABIISIIOT IOCTATOYHO B3aUMOAONOIHSIOMIEH HHPOP-
MalluY B KaKJOU U3 00acTell ucciaeJ0BaHusl.

OCHOBBIBasICH Ha MOJYYEHHBIX TAHHBIX, MBI MOXKET HE TOJIBKO MOJPOOHO OnucaTh DBOIIO-
LMOHHYIO bHpIO30BYI0 MOZIEIb, HO U COCTaBUTh PYKOBOZACTBO JUIS IPYTUX OPraHU3aLUi, KOTOPbIE
3aXOTAT IIPUMEHATH 3TU OTKPBITUA Ha MpakTuke. MccienqoBanue no3BossieT IPOBECTH PA3IHUNS
MEXIY pELIEHUSIMH, IPUMEHUMBIMHU KO BCEM THIIaM OpTraHU3alUi, U TEMU, KOTOPHIE CIEAYET afar-
TUPOBATh MO/ CIeNU(PUKY KOMIAaHUU U OTPACIIH.
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maBa 2.2
CamoynpaBneHue (opraHM3auuoOHHbIe CTPYKTYpblI)

Houemy paboma 078 MHO2UX mMAK MANCEAd, UYMO OHU PAObl
coexcamv om peanvnocmu dadice 6 [ucneiineno? Ilouemy eudeouzpwvl
unmepectnee pabomoi?.. [louemy cmonvko pabomaiowux mooel npogoosm
200bl 6 meumax, umo 0ydym Oeramv Ha nencuu? Ilpuuuna npocma
u yopyuarowa. Mvl npespamunu pabomy 8 Odasaujee, be3padocmuoe
0e10: Mo Mecmo, 20e GbINOIHAIOM MO, YMO 6elsim, HPAKMUYEeCKU
He yuacmeyrom 6 NPUHAMUU peuleHull U NOYmU He UCHOAb3YIOM CE0U
mananmel. Ecmecmeenno, mvi msanemcs K 3aHAMUAM, 6 X00e KOMOPbIX
MOdiCeM 8 NONHOU Mepe KOHMPOAUPOBAb CE0I0 HCU3HD.

B bonvuuncmee opeanuzayuil, 20e s HAOUPANcs onvima... 6ce ewje
cywecmeyem oguc, NoCmMagieHHvll «HAOY» COMPYOHUKAMU... KOMOPbLiL
0e3 6CAKUX KOHCYIbMAYULl NPUHUMAET PeuleHUsl, CYUWeCm8eHHO 6Iusioujiue
HA UX HCUSHU.

Mennuc baxkke

KonueHnrtpanus Binactu Ha BepxXy NHpaMUbl, Pa3/eieHHE COTPYIHUKOB Ha OOJEIIEHHBIX
¥ HaJIeTICHHBIX BJIACTBIO BIEKYT 3a COOOH MPOOIEMBI, MPECIeAYIONINE OPraHU3aIMH CTOJILKO Bpe-
MEHH, CKOJIBKO BOOOIIE OXBAaTHIBACT YEIOBEUECKAs MaMsITh. BracTp B opranu3anusx — 1euuT-
HBII TOBap, 3a HETO CTOUT OOPOTHCS. DTO HEN30EKHO BBISBIISIET TEMHbBIE CTOPOHBI YEJI0BEYECKON
HaTypbl: IUYHbIE aMOUIINH, TIOJINTUKAHCTBO, HEJJOBEPUE, CTPAX, ATYHOCTh. Y TOAHOKUSI OpraHu3a-
[IMOHHOW MMPaMHIBI TaKasi CUTYaIHsI 4aCTO MOPOXKIACT IBYX OpaTheB-OIM3HEIIOB Oeccuus: 0e3-
Pa3IMYHYIO MOKOPHOCTH U TOPBKYI0 00uay. IIpodcor03b1 poaMIINCh U3 MOMBITOK 00BETMHNUTE CHITBI
BHU3Y ME€papXuu, 4TOObI MPOTUBOCTOATDH BIACTH «BEPXOB» (KOTOPHIE, B CBOIO OYEPE/b, MBITAINCH
JMIIUTH TTPOCOIO3HI BIACTH).

[Hupoko pacrpocTpaHEeHHBIH HEAOCTATOK MOTUBALIUU, HAOIIOAAEMbIH BO MHOTUX OpraHU3a-
IUSIX, — ATO MaryOHbI moOouHbIH 3¢ ekt HepaBHOTO pacnpeaeeHus BiIacT. JIumb 11 HeMHO-
IMX CYACTIMBLEB pab0Ta — MECTO PAJIOCTHOIO CAMOBBIPAXEHMSI, @ KOJUIETH — TOBAPUILHU 110 TOCTH-
KEHUIO OCMBICJICHHOW 1enu. HampoTus, miisi OOJBIIMHCTBA 3TO Karopra, >KU3HEHHOE BpeMs,
KOTOpPOE €XKEIHEBHO CIAEeTCsl B apeHly B 0OMeH Ha 3apruiaty. Mcropus Tpynaa no Bcemy Mupy —
3TO MPEXKIE BCETO MevabHas UCTOPUSI O 3aPbITOM B 3€MJIIO TAJIAHTE U 3PS paCTPaY€HHBIX CHIIAX.

Ecnu BaM KaxkeTcs, 4TO s MpeyBEINMUNBal0, IPUMHUTE BO BHUMaHUE HCCIIEI0BAaHUE, KOTOPOE
npeanpussia B 2012 . ¢pupma Tower Watson, crienianu3upyromascsi Ha KOHCAJITHHTE B cdepe
yHpaBiIeHUs MepcoHaIOM. YTOOBI OLIEHUTHh BOBJIEYEHHOCTh COTPYAHHMKOB (a paBHO U KIIIOUYEBBIE
(akTOpbI, BIUAIONIME HA BOBJICYEHHOCTb, HAIIPUMEpP JOBEPUE K TOM-MEHEPKMEHTY M OLIyIIe-
HUE 3aMHTEPECOBAHHOCTH PYyKOBOJICTBA B 0JIaronoiyynu paOOTHUKOB KOMIIAHUH), KOHCYJIBTAHTbI
onpocwin 32 ThICSIYU paOOTHUKOB Kopropauuii B 29 crpanax. O0Iiee 3aKiI04eHne: 0Ka3aaoch,
YTO aKTUBHO BKJIFOUEHBI B pa0OYHIA IIPOIIECC OKOJIO TPETH COTPYTHHUKOB (35 %). [opa3no Gonbie
Jrofiei Oe3pa3uyHbl K TOMY, Y€M 3aHSATHI, WIM aKTUBHO JMCTAHIIMPOBAIHMCH OT CBOEH palbOTHI
(43 %). OctaBumecs 22 % He 4yBCTBOBAIHM KaKOW-TMOO MOIIEPKKH CO CTOPOHBI PYKOBOJICTBA.
Pesynbrarel uccienoBaHus BOBCE HE SBJSAIOTCS YEM-TO U3 PsAJIa BOH BBIXOAAIINM. AHAJIOTUYHbIE
UCCJIEZIOBAHUS IPOBOJATCS €XKETOAHO, U B OT/IEIbHBIE TOJIbl PE3YIIBTAThl OBIBAIOT €Ilie XyKe. [ apu
XsMer, crieluaiucT 10 OpraHu3alusaM, yUYeHbI U Iucareib, METKO Ha3bIBACT TaKUE PE3YIbTaThl
OIIPOCOB «II030POM MEHEIKMEHTA.

[Imtopanuctuueckue 3eneHble OpraHU3alluy CTapaloTCs CIPABUTHCSA € MPOOJIEMOIl HepaB-
HOTO pacIpeleNIeHUsl BJIACTH, aKTUBHO HAJENsAs MOJIHOMOYMSIMH COTPYIHUKOB B CaMOM HHU3Y
UEepapXUUYeCcKol NMUpaMUbl U MepesaBas UM IMpaBO NPUHMUMATh pelieHusd. Yacto oHu 1o0OuBa-
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I0TCS TOpa3o Oosiee BBICOKOM BOBIEUEHHOCTH COTPYIHHMKOB. HO eciu KTo-To HaBepXy AeNnTCS
NOJTHOMOYHUSIMH, TO OH JIOJDKEH OBITH OCTATOYHO MYIApP WJIHM OlaroponeH, 4ToObl paccTarbes
C YacThIO CBOEGH BIIACTH. A eciu OBl BIAacTh HE ObLIa UIPOH ¢ HyneBoi cymmoii? Ecnu Ob1 Mbl
CMOIJIH yCTPOUTH OPTaHU3AIMIO TAKUM 00pa30M, TaK OPraHN30BaTh BHYTPEHHHUE MPOLIECCHI, YTOOBI
HUKOMY He HY>KHO OBbIJIO OBI CHIEIIMAILHO PEAO0CTABIISAT IPABO IPUHUMATH PEIICHUS, [IOTOMY YTO,
110 YMOJTYaHUIO, K&KIBIH COTPYIHUK YXKE HA/ICICH BCEMH MTOJTHOMOYHSIMH, a OSCIIpaBHBIX HET?

[IepBoe BakHelIIEe OTKPBITHE bUPIO30BBIX OPraHU3aluii — BO3MOKHOCTh IIPEOAOIIETH BEKO-
BYIO TIpOoOJIeMy HEPaBHOTO PaCHpEeACTICHUs BIACTH MPHU TIOMOIIN OPraHU3alMOHHONW CTPYKTYPHI,
B KOTOPOHl HHUKTO HE 00JIaJlaeT BJIACTHIO HAJ APYTMMH. BOT mapamokc: opraHusanus B IIEJIOM
OT 3TOT0 CTAHOBHUTCS TOJBKO CHIIBHEE.

OTta m1aBa COAEPKUT MOIPOOHOE ONMHCAHUE CMPYKMYp, JEKAINUX B OCHOBE CaMOyIpaBiie-
HUS1 BUpro30BEIX opranu3anuii. Mbl paccCMOTPUM, KaK U3MEHSIOTCSI B HOBBIX YCIIOBHSX 3HAKOMBIE
COBPEMEHHBIM OpTaHM3ALMsAM HepapXudecKas MupaMuia BIACTH, (GYHKIHU OTAeNia TIepCOHaa,
COBET TUPEKTOPOB, MPOEKTHBIE KOMaHbl. B cremytomeli mase (2.3) moapoOHO paccKasbIBaeTCs
00 opraHuzanmy nNpoueccoB, HEOOXOTUMBIX, YTOOBI CaMOyTIpaBiIeHHE PabOTalo: KTO KaKUe pellie-
HUS IPHHAMAET; KaK JBIKYTCS HH)OPMAIIMOHHBIE TOTOKH; KaK OLIEHUBAIOT PE3yJIbTATHI IeSTEIIhb-
HOCTH COTPYIHUKOB; KaK MPOJIBUTAIOT IO CITY>KOE 1 BBITUIAUMBAIOT BO3HATPAXKICHUE B THX HOBBIX

CTPYKTypax.

Mpumep: ot OpaHxeBoun napagurmbl K buprozosom

lonnanackas maTpoHakHas ciyx0a Buurtzorg (HamoMHIO, B MepeBOAE C TOJUIAHICKOTO
9TO O3HAuaeT «YXOH MO COCENCTBY»), BEPOSITHO, JYUIIUH MpHUMEp Mepexona OT JTOMHHHUPYIO-
nieil Ha cerogHsAWHUN 1eHb KoHKypeHTHOM OpaHkeBOoi MOJENN OpraHu3aluy K BO3ZHHUKAIOLIEH
Ha HalIMX [1a3axX DBOJIOLMOHHON bUpro30Boii.

[nsa navama HemHoro ucropuu: ¢ XIX B. B KaXZOM TropoackoM paitoHe Huzaeprianmos
U B KQXKJIOM COOOIIECTBE KUBYIIUX 110 COCEJCTBY T'Pa)JIaH UMEJCS MaTPOHAKHBIN METUITUMHCKUAN
pabOTHHK, MOCEIIABIINI Ha IOMY HY)KJIABIIUXCS B yX0OZe OONBbHBIX U MpecTapebix. ITOT MECT-
HBII TATPOHAXK — CYIIECTBEHHAs YacTh TOJUTAHJICKON CHCTEMBI 3/[paBOOXpaHeHUsI — paboTaeT pyka
00 pyKy ¢ ceMeiHBIMH JTOKTOpamu U OonbHuLaMu. B 1990-e rr. cTpaxoBas menuiinHa (Ha Hee
C TO/IaMU CTalla MPUXOAUTHCS OriaTa OONbIIEH YacTH MEIUIIMHCKUX CUYETOB) MPUIILIA K JIOTHYE-
CKOMY YMO3aKJIIOUEHHIO: Mo4eMy Obl HE OObEIUHUTH MATPOHAXKHBIX MeAcecTep U MenopaTheB?
[TomuMo npodero, HaMMIO ¥ SKOHOMUS, U YIyUllleHHe KauecTBa ycayr. Korna onHa U3 mencecrep
B OTITyCKe, OOJbHA WJIM MPOCTO MBITAETCS BBICMIATHCS, KTO-TO BCET/Ia MOXKET €€ 3aMeHHTh. Ecnu
KTO-TO pabOTaeT Ha U3HOC, a Y IPYroro COTPYIHUKA 3aTUIIbE, OPraHU3allns IOMOXKET cOamaHCh-
poBath Harpy3ky. Kpome Toro, He Ka)ablii METUITMHCKUI pAaOOTHUK YMEET CIIPaBIATHCS CO BCEMU
TUTIAMU METUIIMTHCKUX MPOOJIeM, a B OpraHU3aIui COTPYIHUKHU C Pa3IMUYHBIMHU HAaBBIKAMU JIOTION-
HSIOT JIPYT Apyra.

JIOBOJNIBHO CKOPO OOBEAMHAIOIINE MEACECTEp M MeAOpaTbeB OpraHU3allMi HAyaldd CIH-
BaThCsl, CTPEMACh K yBenuueHuto macmrTada: ¢ 1990 mo 1995 r., Bcero 3a msTh JET, YUCIO HX
ynaio ¢ 295 go 86. Illar 3a maroM ykpersuuch no3unuu KonkypeHTHON OpaHKeBOM JIOTUKH.
[TosiBUNack crienuanu3aiysi: OAHU COTPYIHHUKH B3sUTH Ha ceOs 3aMKCh HOBBIX MAIIEHTOB U CTAlN
OTIpeIeNSATh HAWIYYIIHNE CIOCOOBI YXO/a, APYTHE 3aHSIUCH TUIAHUPOBAaHUEM TpadHKoB pabOTHI
U BU3UTOB MeJICecTep U MeaopaTheB. Kom-1ieHTpbl IpUHUMAJHN 3BOHKU OT marueHToB. [1o mepe
pocTa opraHu3aluii MOSIBUIIMCH PETHOHAIbHBIE MEHEIXKePhI, HAOIIOAA0IINE 32 €KETHEBHOM pado-
TOi MezcecTep U MenOpaTheB. UTOOBI 00€CeUnTh TOYHOCTh TUIAHUPOBAaHUSA U YPPEKTUBHOCTD,
OBUIM YCTaHOBJIEHBI HOPMAaTHBBI BPEMEHH JIeUeOHBIX Mpoleayp. B ogHol koMmanuu, Harpumep,
Ha BHYTPUBEHHBIE BIIMBaHUS OTBOAMUIOCH pOBHO 10 MUHYT, Ha KynaHue — 15 MUHYT, IepeBA3KY —
10 MUHYT, CMEHY KOMIIPECCUOHHOTO uyika — 2,5 MUHYTBI. UTOOBI COKPATUTh 3aTPaThl, pa3HO00-
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pa3HbIe crIocoObI JIeueHHs (OTHBIHE HAa3bIBAEMBIE «IIPOAYKTAMI» ) PACTIPEIEISUTUCH B 3aBUCHMOCTH
oT KBaJ'II/I(l)I/IKaIII/II/I, H606XOI[I/IMOI71 IJId UX IIPOBCACHUA. CaMpble OIBITHBIE U A0POruc MEACCCTpPhbL
n MCI[6paTI)$I 3aHUMAJIMCh CAMBIMHU CJIOKHBIMU (IIPOAYKTAMM», a COTPYAHUKHU ITOACIICBIJIC — BCEM
OCTaJIbHBIM. I[J'Ii[ OTCJICKUBAaHUA BCI)Q)CKTI/IBHOCTI/I Ha ABCPb JO0MaA KAXKAOT'0 MAallMCHTAa HAKJIICHBAJICA
HTPUXKOA, MECACCCTPLI U MGI[6paTI)$[ JOJIZKHBI 6I>IJ'II/I CKaHMPOBAThb €TI0 IOCJIC KaXAO0I'0 BU3UTA,
TO €CTh MPEIOCTABICHHUS CBOETO «IIPOAYKTa». BpeMst GUKCHPOBAIOCh B CUCTEME, M BCE ICHCTBHS
MOYKHO OBLJIO OTCIIEAUTD U IMPOaHAIU3UPOBATh HA PACCTOSHUU.

Kaxxnoe m3MeHeHue MMeNo BIOJHE OMNPEIENICHHBIM CMBICI C TOUKH 3peHusi KoHKypeHT-
HOIro OpaH)KCBOFO CTPECMJICHHA BBIMI'PATh OT S5KOHOMHUH Ha MaciTabe u ﬂqueﬁ opraHusalnuu
Tpyaa. Ho oOmuii utor okasajics BeCcbMa OTOPYUTENICH U IS MAlMEHTOB, W JJII MeAPaOOTHH-
KOB. HaHI/ICHTI)I 1 IIOMOIIHUKH YTPATUIIU JINYHBIC OTHOIICHUA. KEDK[[I;Iﬁ JACHb (I/IJ'II/I HCCKOJIBKO pa3
B JIEHb, €CJIM TPeOOBAIOCH) B I0Ma BXO/IUIN HOBBIE, HE3HAKOMBIE JT0U. [lalineHThl — 4acTo MOXHu-
JBbIC, HHOI'’Ja CTCCHCHHBIC O6CTO$IT€J'II)CTBaMI/I — JOJI2KHBI 6I)IJ'II/I Ka)I(I[BIﬁ pas CO6I/IpaTBC$I C cujiaMu
U 3aHOBO I€peCcKa3bIBaTh HUCTOPUIO CBOEH OOJIE3HM HE3HAKOMIYy — BEYHO CIICLIAIIEMY MEIUKY,
HE UMEBILIEMY BPEMEHU BBICTYLIATh NalieHTa. Meacectpa MeHssa MoBsA3Ky, Jiealia YKo U ucue-
3aJ1a 3a IBEPhI0. Y TPATUIIOCH OTHOIIICHUE K MAIIMEHTaM KaK K JIFOJISIM: OHH CTaJIN OE3TUKUMHU CyOb-
CKTaMU, KOTOPBLIM NPCAHA3HAYCHBI OMPCACICHHBIC KITPOAYKTED). CBs3b MCXKAY JIOAbMHU IIpoIiajia,
Jla ¥ Kaue€CTBO MEIUIMHCKUX YCIyT OKa3aJ0Ch IO BOIPOCOM: MOCIIEI0BATENbHOCT B JIEUEHNUU
HC BBIACPIKKUBAJIACh, U, KPOME TOI'0, pa3HbIC MCACCCTPhLI OKa3bIBAJIUCh HEC B COCTOSIHHUU OTCJIICANTD
HG6OJ'II)IHI/I€, HO BAXXHBIC USMCHCHUA B COCTOSIHHMU 300POBbA MMALIUCHTA, YTOOBI BOBPEMA IMPUHATH
HEOOXOANMBIE MEPBI.

MencecTpbl 1 MenOpaThs HAXOAWIN TaKHE YCIOBUS Pa0OTHl YHU3UTEIBHBIMUA M OCKOPOU-
TEJILHBIMHA. BOJIBIIMHCTBO MNpUXOAUT B MCAUIIMHY I1O IMPU3BAHUIO, YYBCTBYS CTPCMJICHUC 32160-
TUTBCA O T€X, KTO HYXK/IaeTCs B TIOMOIIIH, BeJIb pa00Ta MEACECTPHI U Meadpara — He Ta mpodeccus,
C MOMOIIBIO0 KOTOPOM MOXKHO o0oratuthes. [loaToMy nogoOHas mpakTUKa BhIIVISAEIA U3/1€BATEIb-
crBoM. OHa U3 MeacecTep, HbIHe paboTtaromas B Buurtzorg, ToBoput o ObIBIIEM MeCTe CITyKObI
BOT 4YTO.

«Ta MEKTPOHHAS CUCTEMA PETUCTPAIINH, KOTOPYIO HAJ0 TACKaTh C COOOI,
LeNbI JIeHb CBONUT TeOs ¢ yma. beiBamu Bedepa, KOrma MHE MPUXOAUIOCH
cMoTpeTh 110 19 pa3Hbix manueHToB. I MHE He OcTaBajioCh HUYETO JPYroro,
Kak BOeraTh, HAKJIAJbIBATh MOBS3KY WM KOJOTH M TYT e BblOerarb. Hukakoit
BO3MOXKHOCTH 3aBEPIIUTh PabOTy KauyeCTBEHHO, KaK TOJOKEHO. A 1O Jopore
JIOMOW Tpojoiikaelb aymarb: ‘“‘Hazaeroch, cectpa, 4To MpUIET MOCIE MEHS,
He 3a0y/IeT clIenaTh TO Win 3To!”»27]

Jpyras MeacecTpa paccka3blBaeT IOXOKYH UCTOPHUIO O TAKOM )K€ OpraHu3aluu:

«B mpomutom romy s orBedana 3a 80 MAalMEHTOB, KOTOPBIX TaK
M HE CMODJIa 3a ToJ y3HaTh moOimke... Bce IUtaHMpoBaNM TAE-TO TaM Te,
KTO HE 3HaJ ManueHToB Booobmie. COou ObIBaIM TaK YaCTO, YTO MHOT/A 51 TPOCTO
HE B COCTOSTHHH ObLTa 00BSICHUTH OOJIbHBIM, IIOUEMY HUKTO HE IPHUJIET UITH ITOYEMY
HE Y4YMUTBHIBAeTCS Ha3HAUEHHOE BpeMs. 3a ceMb JIeT y MeHS CMeHWIoch 14
HauaJbHUKOB, U OT 3TOTO 5 TOXE OYeHb ycTana. OpraHuzaius cTaja CIUIIKOM
OOJIBIIION M CIIOXHOM Uil MOHMMaHusl. HUKTO He 4yBCTBOBaJI OTBETCTBEHHOCTH
3a manueHToB. JleHb COCTOsT U3 3Kajao0 M KOH(GIUKTOB MEXIY KoJeraMu»28,

TpeTBH MCIACECTPa paCCKa3bIBACT BOT YTO:

«Opranuzanus, B KOTOPO s paboTan paHblie, MoTpedoBana, 4ToObl MbI
MpO/IaBajIu MalMeHTaM JICKapCTBA. DTO CTaJ0 MOCIEeAHEeH Kariehd. Mbl TOJKHBI
OBLITH TTPOJIaBaTh TOBAPHI CETH allTeK, OCHOBAHHOMU Haiel KoHTopoit. Hac rimy6oko
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MOTPSICIIO TO00HOE OCKOPOJIEHHE HalIel MPOo(eCCHOHAIBHOM U TMYHON YECTH. . .
" g, W MHOTHC KOJIJICTH IIOCJIC TaKOro YyTparTuid JOAJIBHOCTL K HaIEMy
paboTomaremon?],

VY COTpyIHUKOB IIEHTpaIBHOTO Orca padoTa Oblsla HUIYTh HE 0oJiee OCMBICIIEHHOM. Opra-
HU3AIUU POCITH, POCIIO M YMCIIO YPOBHEH yrpaBieHus. MeHeKephl Ha KayKJIOM YPOBHE CTapalliCh
YCCTHO BBIIIOJIHATH 065133.HHOCTI/II OCYHICCTBJIAIN KOHTPOJIb HAa/l HETIOCPECACTBECHHBIMU NOAYNHCH-
HBIMH, YJIESUTH TIPUCTaIbHOEC BHUMAHUE KAKIOMY OTKJIOHEHHUIO OT OIOKeTa, IMepenpoBepsUIn
Ka)<IbIH 3aMpoC Ha BBIJICJICHUE CPEJICTB, TIEpE/T JTFOOBIM H3MEHEHUEM Kypca JIUeHUs YOSKJaINCh,
YTO BCE COIIACOBAHO C COOTBETCTBYIOIIMMH CIEIHATUCTaMU. B 3TOM mpoiecce He 0CTaBajoCh
MECTa OJid THUOWATHUBbI U BAIOXHOBCHHOI'O Tpy/a.

Buurtzorg mpoussen peBOIONMIO B yXo/ie Ha JoMy. KoMIaHHIO OCHOBAI B KOHIIE 2006 r.
Woc ne Brok. Foc mecats et pabotan MeadpaToM 1 3aTeM IPOIIeT TOBOIBHO AAJIEKO MO Kaphep-
HOH JIECTHUIIE, YTOOBI pa300paTbes ¢ POJIBbI0 MEHEPKMEHTA M 3a/1auaMH TIepCOHaa B CYIIECTBO-
BaBIIICH TOT/a TATPOHAKHOMN CUCTEME. YOCIUBIIKCH, YTO U3MEHUTH €€ U3HYTPH HEIIb351, OH P
OCHOBaTh CBOIO coOcTBeHHYIOPY, OOCmy)KMBaHWE TAIUEHTOB, MO €0 3aMBICTY, JOHKHO OCY-
IICCTBJIATHECA HA OCHOBAHHWU COBEPIICHHO HHOU napaaurMel, a opraHusanusa J0JKHA OBITH YCTpO-
eHa coBepiieHHO uHade. Komnanus Buurtzorg crana HeoObIYallHO YCHEIIHBIM MPEIIpPUSITHEM,
Y 3a CE€Mb JIET YUCJIO COTPYIHUKOB yBenudmioch ¢ 10 mo 7000 mencectep u menOparbeB, a Kade-
CTBO 0OCITY)KUBAHUS JIOCTUTIIO HEOBIBAIIOTO YPOBHSI.

CamoynpaBnsilowmecsi KomaHabl

B Buurtzorg memauku pabotaror HeOGompummMmu rpynnamu no 10-12 yenosek. Kaxnas
KOMaH/1a HECeT OTBETCTBEHHOCTH 3a 50 MIJIM OKOJIO TOTO MAIIMEHTOB Ha HEOOJIBILIOM, YETKO OIPEeIe-
JIEHHOM Y4acTKe U 32 BBIIIOJIHEHUE BCEX 3a/1a4, pAHEE PA3HECEHHBIX 110 HECKOJIBKHUM JeTapTaMeH-
TaM. MezicecTpsl 1 Me10paThsl HE TOJIBKO OTBEYAIOT HETTOCPEACTBEHHO 3a METUIIMHCKOE 00CITYKH-
BaHME, HO M CaMU PEIaloT, CKOJIbKO U KAaKUX MMEHHO MalueHTOB OyayT oOcmykuBatb. OHU BeyT
3aIUCh MAIMEHTOB, INIAHUPYIOT PabOTY, COCTABIAIOT IpaK OTIYCKOB U pabOTHI B Ipa3IHUYHbIE
JTHU, YTIpaBIAIOT fAenaMu. OHU pelIaroT, Iie CHATh O(UC U Kak ero o0cTaBuTh. OHU ONpPEAEISIOT,
KaK JIy4lle BIMCAThCS B MECTHOE COOOILECTBO, KaKue JOKTOPA U alTeKU HaXOIATCS B JOCTYII-
HOCTH, KaK B3aWMOJIEMCTBOBATh C MECTHBIMU OOJbHULIAMH. UNIEHBI TPYIIIBI CAMU KOHTPOJIUPYIOT
paboTy, IIIaHUPYIOT UHIAMBUAYAIEHOE U KOMaHIHOE 00y4YeHHUE, BCTPEYAIOTCS U PEIaloT, KaK pac-
NpeAeTUTh MEeXAy coOO0M 3a1auu, Ha/I0 JIM YBEIMYUTh KOMAHIy WU Pa3JesIuTh €€ HaJBOe, €ClU
HalMEeHTOB OOJIbIlIEe YeM JJOCTATOYHO JJIsl OJHON KOMaH/bl, KAKUE MEPbI IPUHSATH, €CIIU MPOIYK-
TUBHOCTbB MaJaeT. B KomaHie HET nuepa, BaKHbIE PEIICHNS IPUHUMAIOTCS KOJUIEKTUBHO.

VX011 3a 00JBHBIMU HE pa3/iesieH Ha OT/AeNbHbIe Ipoueaypsl. [Io yMomyaHuto niaHupoBaHue
UJIET C TAKUM PacyeToM, YTOOBI MAIIMEHT UMEJ JIeJI0 C OTHUM MJIU JIByMsl MesicecTpaMu (Meaopa-
TBhSIMH ), BCET/1a OJHUMH U TEMH Xke. Y cOTpyaHuKa Buurtzorg ecTb Bpems IpUCECTb, BBIMUTH YALIKY
Ko(he, MO3HAKOMUTHCS C MALIMUEHTOM, y3HATh €ro UCTOPUIO 00JIE3HU U MPUBBIYKH. [IpoxoasaT aHu
U HEJeNU — ¥ B3aMMOOTHOUICHHUSI YKPEIUIAIOTCS TITyOOKHM B3aMMHBIM JOBEpHUEM. YXo[ Ooblie
HE CBOJUTCS K YKOJIy WIH 3aMEHE MOBA3KH, MALIMEHTa BOCIPUHUMAIOT U YBAXKAIOT KaK JINYHOCTb,
YUUTBIBAIOT HE TOJBKO €ro (PM3N4ecKHe, HO U SMOLMOHAIbHBIE, POJICTBEHHBIE, TyXOBHbIE HYX/IbI.
Hanpumep, Mencectpa 4yBCTBYET, UTO ropJast crapas Jjama nepecrania 3BaTh K ceOe py3el, poa-
HBIX U OJIM3KHUX, IOTOMY YTO CTBIAUTCS CBOEro 0oJje3HeHHOro Bua. M MencecTpa MOXeT JOroBo-
PUTBHCS O BU3MUTE MAapUKMaxepa Ha JIOM WM MMO3BOHUTH JJ0UYEPH 3TOM JaMbl, YTOOBI OHA MOMOIJIA
TOI OOHOBUTH TapaEpoo.

Buurtzorg HempeMeHHO CIEAMT 3a CaMOCTOSITEIbHOCTBIO MaiueHTta. Lleap B ToM, 4TOOBI
HalMeHT MOT 3a00TUTHCS O cebe caM HACTOJIbKO, HACKOJIBKO BO3MOXKHO. UTO MOTYT clienaTh naru-
eHTHI JU1s1 ce0a? MOoTryT J1 BBICTPOUTH 7S ce0st cucteMy nomoiu? EcTh 1M y HUX 4iI€HBI CEMbH,
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Jpy3bsl WIA COCEIN, UMEIOIINE BO3MOXHOCTh PETYISPHO 3aXOAUTh U YeM-TO momorars? Men-
CECTpPhl M MenOpaThs YacTO 3BOHAT MX COCEASM, YTOOBI y3HATh, OTKPOIOT JIM T€ JABEPH B CIy-
yae HEOOXOIMMOCTH, €CITU MOHano0uTcs nmomoib. Tak Buurtzorg Becbma 3¢pdexkruBHO CHIKAET
MoTPeOHOCTh KIIMEHTOB B MEAMIIMHCKUX YCITyTrax. PacKkpbIBaeTCss HCTUHHBIN CMBICI TOHATHUS NPU-
36aHUe: OPTaHN3aIUS 3aMHTEPECOBaHa B OJIAromoyyiy NanueHTa. B pesynbrare KIMeHThl BOCXHU-
IIAFOTCS TeM, KaK UX OOCITy>KMBAIOT Meauku n3 Buurtzorg. Te ke 4yBcTBa HCIBITHIBAIOT CEMBH
MAIMEHTOB, YaCTO BRIPAYKAIOIINE TITyOOKYIO IIPU3HATEILHOCTh MEACECTPE WM MEIOpaTy 3a poJib,
CBHITPAHHYIO B )KU3HU OOJIBHOTO HITH IIPECTAPEIIOT0 WieHa CEMbH (15 TAaTPOHAXKHOTO METUKA yXOJT
32 YMHPAIOIIMMHU BIUIOTH /10 TTOCJIEIHUX CEKYH] )KU3HU — OOBIYHOE JIETIO).

MNMoTpsacarowme pesyneraThbl

YMeHue 3a00THTHCA JAHO JIOAAM OT po:kaeHusi. Hamm yupexnenus
WIH TPEBO3HOCAT 10 Hebdec, WM MOJHOCTHIO TMOAABJISIOT CIHOCOOHOCTH
YyeJIoBeKa K 3a00Te.
Jcentn /lammon

Pesynerarel, gocturayTteie Buurtzorg ma memunmuHckoMm (ponte, motpsicatoT. B 2009 r.
uccienoBanue couuonornyeckod komnanuu Ernst & Young mokazano, 4to Ha oOCIyKHBaHUE
nanueHTa Buurtzorg TpeOGyetcs B cpeaneM npumepHo Ha 40 % uacoe menvuie, 4eM APYTUM MaT-
POHAXKHBIM OpraHu3anusaM. UToObl OLIEHUTh UPOHUIO STOU IIUGPHI, HAJIO YUECTh, UTO COTPYIAHUKH
Buurtzorg mpu 3ToM HaxoJsST BpeMsl Ha pa3roBOpHI 3a Yalllkoil Kode ¢ manueHTaMu U UX poi-
CTBEHHHKaMHU, TOT/Ia KaK B IPYTHX MaTPOHAXKHBIX OpraHU3alUsAX IpoLelypa MOJIy4eHUs KINEHTOM
«TpOAyKTa» paccuuTaHa nmo muHyTaM. [lanuentsl Buurtzorg monb3yloTcs yciyraMu opraHusa-
LIUU 8080€ MeHbule 00bIUHO20 8peMeHnU, BbI3IOPABINBAIOT CKOpEe, CTAHOBATCS Oojiee caMOoCTOsI-
TeNbHBIMU. UHCIIO CPOYHBIX TOCHHUTAIN3ALNUNA COKPAIAETCS HA TPETh, a €CJIH Jieub B OOJbHUILY
BCE-TaKu HEOOXOAUMO, TO MAIMEHT MTPOBOIUT TaM CYIIECTBEHHO MEHbIIIE BpeMeHU. /111t cuctembl
conuanbHOro crpaxoBanusi Huaepianmos 3To Becbma ouryTuMo. B nccnenoBanusx Ernst & Young
YCTaHOBJICHO: €CITU OBl BCE MAaTPOHAXKHBIE OpraHU3aI[UH CTPaHbI TOCTUIIN pe3yasratoB Buurtzorg,
9KOHOMHSI cocTaBmIIa ObI oKoJio €2 MunTrapaoB. B macmradax CIIIA 31o cocraBuio 061 $49 Muii-
auapaoB. Hemoxo anst mpocroro nomamrHero yxona 3a OonpHbiMH! [IpencraBbTe, yero MoxHo
JIOGUTBCS, €CIIHM TEM e CIIOCO6OM JIeHCTBOBAT U B PYTHX, HECPABHIUMO GOJIBIINX METHIIMHCKHX
YUPEXKICHUSX.

Ho nukakue 1udpsl He MOKa3bIBalOT HAMBAKHEHIIIETO — OLYIIEHUH MallueHTOB IPU IMOLHU-
OHAJILHOM MOJAEPKKE BO BpeMsi 00JIE3HU WIIM B TIOCIIEAHHE TOIbI )KU3HU. M3MepaTh 3To nudpamu
HE UMEET CMbICJIa HU MPAKTUYECKH, HU B KAKOM-TTHO0 OoJiee BBICOKOM cMbIciie. TouHO Tak xe Oec-
CMBICJICHHO TBITAThCSl OLEHUTH B JJOJUIapax ropJoe OIIyIlIeHHEe MPU3BaHMsI, BOCKPECIIEE B ME/-
cectpax M menOparbsx. B komangax Buurtzorg moCTOSHHO CIBIIHUTCS: «S CHOBa 3aHMMAarOCh
cBouM jenom». Ho HekoTopble mudpsl Bce k€ MOTYT MOJATBEPIUTH YPOBEHb YIOBIETBOPEHHO-
cTH paboroif B Buurtzorg: orcyrcrBue no 6one3nu tam Ha 60 % HIbKe, a TEKy4yecTb KaJIpoB —
Ha 33 % MeHbIlIe B CPABHEHUH C TPAIUIMOHHBIMU OpaH>KeBbIMH NAaTPOHAKHBIMHU OPTraHU3aLUSIMHU.
MennepcoHan TpaJAWLMOHHBIX MaTPOHAXKHBIX OpPraHU3alldidi B MAacCOBOM MOPSI/IKE MOKHIAN UX,
4TOOBI MpUCcOeAMHUTRCS K Buurtzorg. Benp B kon1ie 2006 1. 310 6611 cTapTan ¢ 10 coTpyaHuKamH.
B 2013 1. Tam paGoTanu ABE TPETH yIaCTKOBBIX TATPOHAXKHBIX MEIPAOOTHUKOB CTpaHbl. Buurtzorg
B O/IMHOYKY KOPEHHBIM 00pa3oM mpeodpa3oBal KI0UeBOH KOMIIOHEHT CUCTEMBI 3[]paBOOXPaHEHUs
Hunepnannos.
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Hukakux 6occoB

B Buurtzorg Het 6occoB. Bee unensr komanasl — 06619HO 0T 10 10 12 yenoBek — meapadoT-
HUKH. OHU CTAJIKUBAIOTCS ¢ OOBIYHBIMU OPTaHU3alMOHHBIMU 3a/1a4aMu: OINPEACIIIIOT HaIllpaBJie-
HUSl ¥ IPUOPUTETHI, AHATTU3UPYIOT MPOOIEMBI, COCTABIISIOT IUIAHBI, OIICHUBAIOT Ka4eCTBO TPyaa
COTPYIHHUKOB U BpeMsl OT BpEMEHH MPUHUMAIOT HEMPOCThIE penieHusi. BMecTo Toro uto0b BO3710-
YKUTh BECh I'Py3 OTBETCTBEHHOCTH 32 PEIlIeHUE yIPaBICHUECKHX 3a/1a4 Ha OJTHOTO YeloBeKa, bocca,
OHHU pACTIPECTSIOT 3TU 3aa4u MKy co00il. Komanpl 23 (ekTHBHO caMOyTIpaBIsAIOTCS U CaMO-
OpPTraHHU3YIOTCA.

Bonipoc He B TOM, 4TO0BI IPUAYMATH NPABUJIA NOJY4llle, BOPOC B TOM,
KaK MOMO4Yb KOMaH/ie HAWTH Jy4llee peiieHne. Kak ycnjauTh BO3MOKHOCTH
YIEHOB KOMAaHJ, 4TOObI UM TPe0OBaJIOCh KAK MOKHO MeHbIle yKa3aHuil
cBepxy?
Hoc oe Bnok

JIro0oi1, kTo paboTasn B KOMaH/E, T HET PYKOBOAUTEIS, 3HACT, KaK JIETKO paboTa mpeBparia-
eTcs B komMap. Tem He MeHee B Buurtzorg Takoe mporCcXoauT UCKITIOYUTETHHO peiko. Kak ke Tak?

DddexkTuBHOE caMOyTpaBlIieHHE HEe BOZHUKAET camo coboil. Buurtzorg cran Becbma 3¢ dek-
TUBHBIM IpeINIpUsTHEeM Onaroaaps Moaaep>KUBaOLIUM [IporpaMMaM (TPEHUHTH, KOyUHHT, METO-
JIUKH), HEOOXOAMMBIM B TMOBCEIHEBHON paboTe camoyrpasistomerocs npeanpusatus. [Ipexme
BCEIro, BC€ BHOBb C(l)OpMI/IpOBaHHI)Ie KOMaHABI 1 HOBBIC COTPYAHHKH YK€ CYIICCTBYIOIIUX KOMaH/
IpoxXoadAT KypC IO HAa3BaHHUEM «MCTO]II)I B3aI/IMO)IeI\/’ICTBI/ISIj OCHOBAHHBIC Ha HNPHUHATHH PCIIC-
Hus» (Solution-Driven Methods of Interaction)i*!, 0o0y4aroTcss KOMIUIEKCHOW METOIHMKE TUIOJO-
TBOPHOTO U 3G (EKTUBHOTO NPUHATHS pelleHuid B rpymnmne. B xone TpeHrHra koManja yriyonser
3HaHUS B 007aCTH QYHIAMEHTAIBHBIX (M, TT0 UPOHUHU CYAbOBI, Yallle BCETO OCTAIOIINXCS O€3 BHH-
MaHUs1) OCHOB B3aUMOJICHCTBUS MEXK/Y JIOIbMU: U3y4YaeT pa3jNyuHble TUIIbI CIYLIAHUS U CTHIN
oOuIeHusl, MOPAIOK MPOBEACHUS COOpaHUil, KOyUHHT, a TaKXKe OTpadaThIBaeT JIpyrue rnpakTuie-
CKH€ HaBBIKU.

BossMmewMm, k npumepy, coemnanue. HeoOxoaumo pemmuTs BaxkHbIN Boripoc. Cpenu coopas-
mmxcst HeT 6occa. [103ToMy HUKTO HE pacropsKaeTcsl U He BHIHOCUT OKOHYATENIbHOTO PEIICHHUS.
BwmecTo atoro xomanasl Buurtzorg ncnonb3yrot TOHKYIO U 3¢ (HEKTHBHYIO METOIUKY COBMECTHOTO
pemenus 3aaa4un. [Ipexne Bcero rpynmna BeiOupaer ¢acunuraropa. Criucok Tem ajis o0Ccyke-
Hus GopMUpPYyeTCs KOJJIEKTUBHO HAa OCHOBE TOT0, YTO BaXKHee Bcero npsiMo ceituac. dacunurarop
HE JIeJIaeT HUKAKUX 3asIBJICHUM, IPEIIOAKEHU, HE BBIHOCUT pelieHnil. OH JIUIIb 3a4a€T BOIPOCHI:
«Yto BBl pennaraete?» nim «Kak B MoxkeTe 000CHOBAThH CBOE MpeiokeHune?» Bee nmpemioxe-
Hus (ukcupyrores Ha (iumuapre. Bo BTopoMm payHe npeuiokeHus: epecMaTpuBaroTCs, 10M0-
HAIOTCA M yTOUHAIOTCA. B TpeTbeM payHIe MpeioKeHHs BBIHOCSATCS Ha TPYIIIOBOE pPELICHHE.
B ocHoBe mnpoliecca NpuHATHS PELIEHUs He Jiexcum CTPEMIIEHHE TOCTHYb KOHCeHcyca. Pemienue
MIPUHUMAETCS, €CJIM HU Y KOTO HET MPUHIUIHAIBHBIX BO3pakeHU . Henb3st HalnoXXUTh BETO IPOCTO
MIOTOMY, YTO KOMY-TO Ka)KeTcs, OyATO Ipyroe pemeHne (HampumMep, ero cOOCTBeHHOe!) ObITO OBl
npennoyTuTensHe. MaeanbHoOro pemieHus, KoTopoe MOT Obl IPUHATH JIF000H U3 MPUCYTCTBYIO-
IIMX, BO3MOXKHO, BOOOIIE HET, UCKaTh €ro — HalpacHas Tpara cuj. PerieHne MOXHO MPUHATH
MIPU OTCYTCTBUM MPHUHIMITHAIBHBIX BO3PAXEHU, UMesl B BUIY, UTO K OOCYXJIEHHUIO MOXKHO Bep-
HYTbCS B JIIOOOW MOMEHT, €ClId NoABUTCS HOBasi uH(popmanusd. [lopsaok npoBeneHus: codpanus
rapaHTUPYeT: KaXKIbli rojgoc OyleT ycIbllllaH, KOJUIEKTUBHBIN pa3yM 00ecnedyuT HeOOXOAUMYIO
nH(pOpPMAIMIO, 1 HUKTO HE CMOXKET COPBATh MPOLIECC U HaBsI3aTh OCTaJIbHBIM JIMUHBIE MTPEoYTe-
HUSL.

Ecnu, HecMoTpst Ha TPEHUHTY U METOJIMKU MTPOBECHUS COOpaHui, YiIeHbl KOMaH/bI 3aiayT

B TYNHK, OHU B JII000€ BpEMSI MOTYT HOMPOCHUTH BHEIIHEN MOMOIIN — UM OT CBOETO PErroHalIb-
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HOTO KOy4a, I OT KOMaH bl ()aCHIINTAaTOPOB B yUeOHOM 3aBEICHUH, TJI€ OHU BMECTE 00yJaliCh.
Komanpna, 3amenimas B TyIUK, MOYKET TAKKe ITOCITYIIATh IPEIJIOKEHNS IPYTUX KOMAH T, UCIIONIb3Ys
BHYTPEHHIOIO COIIMAJIbHYIO CeTh Buurtzorg, mockoybKy BIOJIHE BEPOSTHO, YTO KTO-HUOYAb KOT/1a-
TO YK€ UMEJI JETIO C TIOXOKEH IPOOIIEMOH.

JloBONBbHO yacTo Juis Mencectep U MeAOparbeB, NMPUIIEAIINX W3 APYTUX OpPraHU3alUi,
nepexoa K caMOyIpaBJICHHIO Ha MEPBBIX MOpax ObiBaeT TpyAeH. Mx pabora mocTtosHHO Tpedyer
peneHust J0BOJIBHO CIIOKHBIX BOIPOCOB. Hampumep, Hajo M Ha3HadaTh €I1e OJHOIO 4eJIOBEKa
B HOYHYIO CMEHY, YUMTHIBas, YTO HUKTO HE X0ueT paboTarh HOoubl0? Miu npeacTaBuM KOMaHIY,
y KOTOpPOI O4eHb MHOTO paboThl. B 3T0 BpeMsi cemMbsi MAlIMEHTKH, 32 KOTOPOH yXakKUBaJll paHee,
ropoput: «Hama mama ymupaert, Bo3bMeTeCh JIM Bbl IIpUCMATpUBaTh 3a Heil?» llepenopyunts
pelleHre TPYAHbIX 3aJa4 HEKoeMy 0occy MepaOOTHUKM HE MOTyT. Eciu HampsbkeHue U cTpecc
OyIyT pacTd, a HENpHUs3Hb HAKAIIMBATHCS, HENb3sl OyIeT OOBMHUTH OOCca WM KOTO-TO €le.
Komanpl 3HaIOT: TOJILKO OHU 00Jaar0T BCEH MIMPOTON UM MOJHOTOW BIACTH JJIsI PEIICHUS MPO-
6nem. HayuuThbcst KUTH C TAKUM KOJIMYECTBOM CBOOOJBI U OTBETCTBEHHOCTU HEJIETKO, 3TO MOXKET
3aHATh HEKoTopoe Bpems. HensbexHo u yacto OyayT BO3HUKAaTh MUHYThl COMHEHMSI, OTUASHUS
WIN 3aMEIaTeNbCTBA. JTO MyTh PACKPBITUS ce0sl KaK JIMYHOCTH, U JJI HErO POXKJIEHbI HCTUHHbBIE
npodeccroHansl. MHOTHE MeAcecTpsl B MenOpaThst Buurtzorg BcmoMuHamm, ¢ Kakol pagoCThIO
¥ YAMBIICHHEM OTKPBIBAJIM B ce0e 3aJIe)KH YDHEPTUU U MOTHBaLMH. Bee 3To He Ob1U10 BOCTpeOoBaHO
B OpraHM3alusax C TPAJULMOHHBIM YIIPABICHUEM.

YTOUHIO cpa3y HEYTO BaXKHOE, ITOCKOJIBKY TYT JIETKO MOKET BOZHUKHYTh HEIOIIOHMMAaHHUE.
B cucteme Buurtzorg HeT cybopanHaLuu, MOIYMHEHHUs OOCCY, HO UJIes BOBCE HE B TOM, YTO BCE
COTPYIHUKH KOMAaH]Ibl HEIPEMEHHO JOJDKHBI ObITh paBHBI. B 3aBUCUMOCTH OT T€MbI 00CYXK/I€HUS
HEKOTOPBIE MEJCECTPBI M MeIOpaThs, €CTECTBEHHO, JICTAI0T MM TOBOPST OOJIbIIE, OCHOBBIBASACH
Ha OIbITE, 3aMHTEPECOBAHHOCTH WJIU JKE€JIaHUM NMPUHATH yyacTue. OfHa cecTpa MOXKET ObITh 0CO-
OEHHO XOpOILIUM CITyIlIaTesIeM U KOy4deM JUIsl KoJUIer. [[pyras MojkeT okas3aTbCs XOIS4Yel SHIMK-
JIOTIeINEeH TaWHBIX MEIWIMHCKUX TO3HAHHWHA. TpeThss MOXKeT oOnamarh IapoM YIIaKUBaTh KOH-
(JIMKTBI BHYTPY KOMaH/IbI MIIH CPEIU BPKAYIONIMX YWICHOB CEMbH MAIlleHTa. YeTBepTasi IpOSIBUT
CrOCOOHOCTH MPEKPACHOTO opranuzaropa. [Ipaktudecku B 110001 0071aCTH KaKHE-TO YYACTHUKU
KOMaH/Ibl, €CTECTBEHHO, MOTYT IMPENJIOKUTh OoJblle, yeM apyrue. Hekoropbie coctaBunu cede
penyTaluno B KaKOW-TO OIpeeIeHHON 00JacTH HEe TOJIKO BHYTPU KOMaH/bI, HO U 3a €€ Ipee-
JIJaMH, OHM KOHCYJIBTHPYIOT KOJUIET 10 BCEU cTpaHe. I10CKonbKy IPUBBIYHON HEpAPXUU B OPTaHM-
3allM1 HE CYLIECTBYET, HaJ HUMH HET O0CCOB, U B pe3y/bTaTe 0CBOOOXKIAETCSI MECTO JJIsl pa3BUTHUS
JIPYTUX, OPraHUYHO U CIIOHTAHHO BO3HUKAIOIINX IPUOPUTETOB — )KUBBIX, TEKYUUX HEPAPXUN IIPU-
3HAHUS, BIIMSHUSA, ONIBITA M YMEHHUS (MHOTIA UX Ha3bIBAIOT «AKTyaJIM3UPOBAaHHBIMUY B IPOTUBOBEC
TPaJULIMOHHBIM «HEPAPXUAM JTOMUHUPOBAHUSD).

Hukakoro meHea)XMeHTa cpeaHero 3BeHa

B xomanze Het 60occa. Ho Toraa, 6e3 coMHeHuUs, JOIKHO CYLIECTBOBATh KAKOE-TO CHIIBHOE
PYKOBOJCTBO BBILIE, CKa’KEM, PETHOHAIbHBIE MEHEKEPBI, PYKOBOJSINE ONPEAETICHHBIM KOJIHYe-
cTBoM KomaHJ? OTBET, Kak Bbl, BEPOATHO, YK€ JOTaJaluch, oTpularenbHblidi. Hukakux peruo-
HaJIbHBIX MEHEIKepoB. BmecTo 3T0ro — pernonasnbHble Koydu. 1 310 He cemaHTHYecKas yaoBKa,
HE TO e caMoe MOJ JIpyT'M Ha3BaHUEeM. B ominune OT TUIIMYHBIX PETHOHAIBHBIX MEHEIKEPOB,
koyuu Buurtzorg He o0s1aaroT BIacTho HaJl KOMaH/101, HE UMEIOT [TpaBa MIPUHKUMATH 3a Hee pelie-
HUs1. OHM HE OTBETCTBEHHBI 33 PE3yJbTaThl pabOThl. Y HUX HET Iieliell, KOTOPbIX Halo JOCTUYb,
U OHHM HE HECyT OTBETCTBEHHOCTH 3a (PMHAHCOBbIC IMOKa3arenu paborsl. Koyun He momydaror
O0HYCOB, eciii KoMaHJa xopoulo paboraeT. [IpakTika nepenauu BIacTH MO BEPTUKAIM MOJIHO-
CTBbIO OTOpOILIEHA: KOMaH (bl MeIpa0OTHUKOB HE MPOCTO HAOENEeHbl 61aCMbl0 BEPXYIIKON mepap-
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XHMH, OHU HA CAMOM JIeJIe€ 001a0arom 61acmuio, TOTOMY 4TO HaJl HUMU Hem uepapxuu, o0liajaromien
BJIACTBIO MPUHUMATH PCUICHUAA, o0s13areNnLHbIE JJIA KOMaHd.

OO0OBIYHO B TPAAUIUOHHBIX OPraHu3anusax peFHOHaHBHBIfI MCHCIPKMCHT — ITIMTOMHHUK HOHBIX
KapbepHUCTOB, YCTpEMIIIOIUXCs BBEpX. B Buurtzorg He cymecTByeT ynpaBieH4YE€CKON JIECTHULBL,
10 KOTOPOM MOXKHO B30uparbes. Koydeit oTOuparoT corimacHo CiocoOHOCTSIM K KOy4uHTY. OOBIYHO
OTO MOXKUJIBIC MEACCCTPhI U MGI[6paTB$I C O'POMHBIM OITBITOM U OOJIBIIIMMHU CIIOCOOHOCTIIMH K MEXK-
JMYHOCTHOMY OOMIeHHI0. Te, KTO 3aHUMaJT PyKOBOSIIUE MOCTHI B IPYTHX NMAaTPOHAXKHBIX OPTaHU-
3alMsX, OCTYNUB B Buurtzorg, BeIHYX1eHbl 00y4aTbcs OAXOAY K CBOUM OOSI3aHHOCTSIM C COBEp-
LIEHHO Apyroi ctopoHbl. OHa U3 MelcecTep, HbIHE Koyd Buurtzorg, o0bscHseT Tak:

«MHe [npuIuIoch OpOCHUTh NPEXKHHE TMPUBBIYKKA. MeEHS  ydwin
KOHTPOJIMPOBATh U YIPAaBJISATh. 3/1€Ch OT 3TOrO MPHIILIOCH OTKa3aThes. PasHuiia
OFPOMHa M COCTOMT B TOM, YTO s Ha CaMOM JieJie HH 3a YTO HE OTBEYalo.
OTBETCTBEHHOCTD JIEXKHUT Ha KoMam e 1 Mocen3?],

Koyun He MMEIOT HHMKAaKOW HMepapXW4eCKOH BIIACTH, HO HE CTOMT 3a0iyXIaTbcs Ha UX
CUeT, OHM WIPAIOT pelaronryto poias. CaMoynpaBieHHe — HE MPOryJka B Mapke, B OCOOEHHO-
CTH JUI HOBBIX KOMaHJI, KOTOPBIM MPEICTOUT HAYUUTHCS BCEMY B KpaTyaiimii cpok. Koyun neii-
CTBHUTEJIBHO OTBEYAIOT 3a BCE ACTEKThI CO3/1aHUs M pabOThl MajoOi OpraHU3alMy, HACUUTHIBAIO-
el okoso 12 yenoBek (HaOMHUHAO, YTO TaM HET PEKPYTEPOB, AUCIETUEPOB, ONIEPATOPOB KOJLI-
LEHTPOB, aJMHUHUCTPATOPOB, MEHEIKEpoB). I B TO ke camoe BpeMsi KOyYd MOCTOSHHO ydaTcs
YIPaBIIATh MEKIMYHOCTHON JUHAMUKON BHYTPU KOMaH/Ibl, TOCTPOEHHOHN Ha MPUHILIUIIAX CAMOOP-
TFaHU3aLUH, JINIICHHOW PYKOBOAMUTENS. PErnoHanbHblii KOy — JparoleHHbId HCTOYHUK CBEICHHI
i koMaHa. OH MOXET, €CIIU TOIIPOCUTb, 1aTh COBET WJIM MOJCTUTHCS OMBITOM JPYTUX KOMaH.
Opnnako mo GoJblIeii YacTH pojib KOyda B TOM, YTOOBI 337aBaTh BOIPOCHI, HABOSIIIUE HA Ipa-
BUJIbHBIE MBICJIH, TIOMOTAIOIME KOMaHe HAaliTh cOOCTBeHHOE pelieHne. Ecin noBeneHne 4ieHoB
KOMaH/]1 He BeJIeT K LIeJIH, KOYYH CITYXKaT 3epKaJloM U MOTYT B KpUTHUECKUI MOMEHT MOJIaTh CUTHAJ,
MPEUIOKUTH KOMaH/Ie ClIeNaTh May3y, YTOObI CIIPABUTHCS ¢ CEPbE3HOI MPOoOIeMOi.

JIOIDKHOCTHOW MHCTPYKIMU Y PETHOHAIBHOTO Koydya HeT. Kakaoro oH moompsieT UcKaTh
Y pa3BUBaTh COOCTBEHHBIH, MHIUBH Iy aJIbHBIN My Th, UCXO/S U3 0COOEHHOCTEH XapaKkTepa 1 TajlaH-
TOB, YTOOBI HAMITYUIIIMM 00pPa30M BBITIOIHATH CBOM 00s13aHHOCTH. TeM He MeHee MOYKHO BBIICTUTD
HECKOJIBKO HEMHMCAHBIX YCTAaHOBOK KYJIBTYypbl Buurtzorg.

* [lepexuBaTh CIOKHBIE BpeMeHa — 3TO HOpMaslbHO. B Ooprbe yuarcs. B komannax, mpo-
HIEJIINX Yepe3 TPYAHOCTH, (OPMHUPYIOTCS THOKAs YCTOHYUBOCTD U IITYOOKO€ YyBCTBO OOIITHOCTH.
3agagya Koy4a HE B TOM, YTOObI IIPEIOTBPATUTH MIPEACcKa3yeMble IPOOIeMBbl, a B TOM, YTOObI MO/~
JiepKaTh KOMaH/Ay B PELICHUHU MPoOeM (M MOo3Ke MOMOYb €€ WiIeHaM MOpPa3MbICINUTh, YeMY OHH
HAyYMWIUCh U YTO PUOOPENH).

* O0s13aHHOCTH KOy4Ya B TOM, YTOOBI IIO3BOJIUTH KOMaHaM CENIaTh UX COOCTBEHHBIN BBIOOD,
Jla’Ke €CITM KOy4 T0JIaraeT, 4To 3HAeT Jyylllee pelieHue.

+ Koyu nopnepxuBaeT KoMaH 1y, IFTaBHBIM 00pa30M 3aj1aBasi HABOJISIINE BOIPOCHI U OTpaXkast
TO, 4TO BUAMUT. KOyd momoraer KoMaHaM MOJOUTH K PEICHUI0 TPOOIEeMbl UCXOAS U3 LIENH, PaIH
KOTOPOH CyIIECTBYET KOMITAHUS, U XOTUCTUYECKOTO TIOAX0/1a OPTaHU3aLNH K YXOy 32 OOJIbHBIMH.

» HaunnaeTcs Bce M BCeria ¢ MoMCKa UCTOYHUKA SHEPTHH, BBISBJICHHUS YK€ HMEIOLIIXCS CUIT
1 BO3MOXKHOCTEH BHYTpH KoMaH 1b1. Koyu hopMHpyeT yBEpeHHOCTb, UTO y KOMaH/IbI €CTh BCe HE00-
XOIMMOE ISl pelIeHHsI HeN30€XKHBIX MPOOIIEM.

Hpe;[enbl IoAACPKKHU — TO, YTO B TPAAUIMOHHBIX OpTraHU3alluAaAX Ha3BaJIn OBI TUMHTOM KOJIH-

YeCTBa COTPYIHUKOB B MOAYUHEHHUH, — B Buurtzorg noBonbHO mupoku. B cpennem koyu nmomaep-
xuBaeT oT 40 mo 50 komann. Moc e brok, ocHoBarens Buurtzorg u ero riasa, 0ObsSCHSET:
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«Koyyam He criemyer CHHMIIKOM JOJITO Jep’KaTh BCE B CBOUX pyKax,
WHAue OHHU PUCKYIOT CIUIIKOM BOBJIEUYLCS B KH3Hb KOMAaHBI, YTO MOBPEIUT €€
aBToHoMHH. Ceifyac KOy4H CIEAST TOJIBKO 32 CAMBIMHU Ba)KHBIMH BOIIPOCAMH.
HeckonmbkuM U3 cambIX TEPBBIX KOMaH7 Buurtzorg Mbl OKa3bIBaJId CIUIIKOM
WHTEHCUBHYIO TOJJICPKKY M CIIHIIKOM OKPYXaJIM WX BHHUMAHHUEM, a CETOIHS
BHJIUM, YTO OHH 0O0JIee 3aBUCUMBI M1 MEHEE aBTOHOMHBI, YeM JIPYTHE KOMaHIbD» >3,

Bo3MoxkHOCTEH 1711 CaMOCTOSTENILHOTO pelieHus mpolieM y KOMaH HEBEPOSTHO MHOTO.
CBepxy NMOUYTH HUKAKUX PACIOPSKEHUN HE CIYCKalOT. ECTh TONBKO HECKOJIIBKO OCHOBOIIOJIATal0-
LIUX MPaBUJI, BAXKHBIX, KaK TOKA3aJl OMbIT, JJI IPAKTUYECKOTO OCYIIECTBICHUS CaMOYIIPABICHHUS.
DTOT CHMCOK MPABUII BKIIOYAET CIACAYIOIINUE IPUHIUIIBI.

* B xomanie nomkHO ObITH He Oonee 12 wenosek. Eciu miozeii 6onbliie, OHA JOJDKHA pasjie-
JIUTHCSL.

* UsieHbI KOMaH/IbI JJOJKHBI PABHOMEPHO PaCIpeeNsiTh 00sI3aHHOCTH MeX Ay co0oii. MM cre-
JyeT BHUMATEIILHO CIICANTH 32 TEM, YTOOBI HE BO3JIAraTh CIIMIITKOM MHOTO 00sI3aHHOCTEH Ha OTHOTO
YyeJI0BeKa, MHaYe B KOMAH]ly MOXKET HE3aMETHO IPOHUKHYTh TPAJIULIUOHHASL UEepapXUs.

* Hapsay c coBemanusMu BHYTPU KOMaH/BI, €€ YiICHBI JOJDKHBI TUIAHUPOBATH PETYIISp-
HbIE BCTPEUU C KOydeM, 4ToObl 00CyKIaTh 0COObIe BOMPOCH B3aUMOOTHOIICHH C MAIIMEHTAMU
U YUYUTHCS IPYT y JIPYyra, UCHOJB3Ys CHEHUATbHYIO IPYIIIOBYI0 METOAUKY KOYYUHTA.

* YneHbl KOMaHbl JTOJKHBI €KETOJJHO OLIEHUBATh PE3YJbTaThl IEATEIbHOCTU JIPYT ApPYTa,
OCHOBBIBASICh Ha CTaHJApTaX KOMIIETCHIIMU, KOTOPbIE MOTYT CaMU )K€ U pa3padoTaTh.

» KoMaHIpl TOMIKHBI COCTABIAThH TOIOBBIC TUIAHBI MHUIIMATHUB B 00JACTH yXO/a 3a MalueH-
TaMU, Ka4eCTBa 00CITy)KHUBaHUS, TPEHUHTOB, OPTaHU3AIIMOHHBIX U IPYTHX BOMPOCOB.

* KonnuecTBo OmIIa4eHHBIX 4YacOB JOHKHO COCTaBIATh OT 60 no 65 % nns OnbITHBIX
KoMaH >4,

» Komanipl NpUHKUMAIOT Ba)KHbIE PEIICHMs], OCHOBBIBASICh HA CIEIUATILHON METOJIMKE TIPH-
HATHSL pELIEHUH, O KOTOPOM 1Ia pedb paHbIIIE.

HeobGxoaumMmbii MUHUMYM (DYHKUMM LeHTpanbHoro ocgpuca

HeckobKo MoCIeHUX IeCATUIICTHI MBI Ha0JIt01aeM, 0COOSHHO Ha IIpUMepe KPYITHBIX Opra-
HU3aIMid, pa3pactaHue QyHKIUI eHTpaibHoro anmnapara: HR-cimyx0a, cTpareruueckoe riaHu-
poBaHue, IOpUIUYECKas CITyk0a, GUHAHCHI, BHYTPEHHSSI KOMMYHHUKAIIUS, YIIPaBICHUE PHCKAMH,
BHYTPCHHUH ay/JMT, OTHOIICHHUS C MHBECTOPAMH, TPEHHHT, CBS3H C 00IIECTBEHHOCTHIO, KOHTPOJIb
3a COCTOSTHHEM OKPY>KaIOIIeH CpeJibl, HHKCHEPHas CIyk0a, CITy)k0a KOHTPOJISI Ka4eCTBa, BHYTPEH-
Hee oOyueHue.

Bropokparusi nocTpoeHa JIbMHU M JJIS JI0Aeil, KOTOpble 3AaHUMAaIOTCS
J0Ka3bIBAHMEM TOI0, 4YTO OHHU HEOOXOAUMBbI, OCOOEHHO KOIJa CaMHu
MO0J03PeBAIOT, YTO 0€e3 HUX MOKHO 000U THCH.

Pukapoo Cemnep

Jns monel Ha PyKOBOASINMX JIOJDKHOCTAX €CTECTBEHHO JOKa3blBaTh, YAacTO C JIYYIIMMH
HaMEPEHUSIMHU, CBOIO 3HAUMMOCTb, MIA CIOCOObI «J100aBIEHUSI CTOUMOCTHY», HAIPUMEp, pa3pa-
OOTKOW HOBBIX IPaBWJI U MPOLEAYP, YBEIUUEHUEM UUCIIA IKCIEPTHBIX OLEHOK, TOMCKOM HOBBIX
npoOieM ISl yCIIENIHOTO pelieHHs. B KOHIIE KOHIIOB BJIACTh M NMPHHATHE PEIICHHHA COCPeo-
TAQUMBAIOTCA OYEHb JAJIEKO OT IEPENOBOro Kpas. B pesynbrare COTpyOHHMKH HEIOCPEICTBEHHO
Ha MeCTax YyBCTBYIOT ce0s1 0€CITOMOIIIHBIMU: OHU BBIHYKICHBI CJIEIOBATh IIPABUJIaM, 4aCTO HMEIO-
LIUM CMBICJI TOJIBKO B TEOPHUH, HO HE IPUMEHUMBIM B PEAJIbHOCTH — BEJIb OHU HE YUHUTHIBAIOT BCIO €€
CJII0KHOCTB. B Bupro30BbIX Opranu3anusx, HalpoOTUB, LICHTPAJIBHBIN anlapar CBEIeH K MUHUMYMY.
Tam noHMMalOT: OTpULATEIbHBINA SKOHOMUYECKUH 3(D(PEKT, BbI3BAaHHBIN HEIOCTATKOM MOTUBALINH,
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3a4acTylo MEepEeBEIINBAaET YKOHOMHIO Ha MacilTade, KOTOpYIo MpU3BaHa 00ecreunTh LIeHTpaIn3a-
1M1 YIIpaBJICHYECKOro anmapara. B rienTpaibaoM oduce bupro30BbIx opraHnu3aiiuii O4eHb U O4EHb
MaJjio COTpYAHUKOB. IIpu 3TOM OHM OOBIYHO HE MUMEIOT BIACTHU MPUHUMATh PELICHUS, a B IOJTHOM
CMBICJIE 3TOTO CJIOBA HECYT QYHKYUIO NOOOEPIHCKU, TPUCTYTIAS K JIeITy TOJIBKO TOT/a, KOTaa KOMaH-
JaM TpeOyeTcst TIOMOIITb.

Hentpanbuenii opuc Buurtzorg, Hampumep, pacnoiokeH B CKPOMHOM 3JIaHHH B JKHIJIOM
paiione Anmeno, ropoaka Ha ceBepe Hunmepnanmos. B atom oduce padoraror Bcero okoso 30
COTPYIHUKOB, KoTopbie momaepxkuBatoT 7000 meacectep u meadpaTheB 1o Bceit cTpane. Cuty-
anusl CWJIbHO OTJIMYAETCS OT HAIUUX NMPUBBIUHBIX MPEACTABICHUM O IMIaBHOM o¢uce MpoLBe-
taromeil komnanuu. Hukrto u3 30 cOTpyIHMKOB HE 3aHMMAETCsl 3allMChI0 HOBBIX IAlEHTOB,
TUTAHUPOBaHHUEM, PabOTON KOJUI-IEHTPA — TEM, YTO OOBIYHO BXOAUT B (PYHKIIMH IIEHTPATBHBIX
anmnapaToB MEIUIMHCKUX opranu3zauuii. B Buurtzorg paboratoT upe3BblyailHO MOTUBUPOBaHHbBIE
COTPYZIHUKH (KOMITaHUSl PETYJSPHO MOJIy4yaeT 3BaHUE Jiydllero paboronarens B Hunepnannax),
XOTs1, KaK ¥ BO MHOTHX Jpyrux bupro3oBwIx opranmzanusx, 3neck Het HR-ciryx0b1. CoTpyaHuku
HneHTpanbHoro opuca Buurtzorg riryOGOKO OCO3HAIOT, YTO OHM CIYXAT IMOIAEPIKKOM KOMaHIaM.
Wx ponr — noMmorathk MezacecTpaM U MeAOPaThsIM C TOM e MPEAAHHOCTHIO U OTBETCTBEHHOCTHIO,
C Kakoi Te 3a00TATCS 0 CBOMX NanueHTax. Ha 3BOHKM U 3JI€KTPOHHBIE MMChMA OT YJIEHOB KOMAaH{
OTBEYAIOT TYT € UJIU B KpaillHEM CiIy4ae B T€UEHHE HECKOJIbKUX ONMKaNIINX 4acoB.

Kakum 06pa3oM cTONb HEMHOTOUMCIIEHHBIH anmapar MoIJep>KKU CIPaBISETCS C CEMUTHI-
CSIMHOM opraHu3anueit? MHorue u3 ero (yHKIUH MONPOCTY IepenoBepeHsl koManaaM. Harmpu-
Mep, MOUCK U HAObOp COTpyAHUKOB. Eciayn koMaHJe HYy>)KHO pacIIMpPUTHCS, OHA UIIET HOBBIX uJle-
HOB (peruoHajIbHBIA KOyd MOXKET IPOKOHCYJIBTUPOBATH, €CIIH MONPOCAT, HO YYacTHs B IPUHATUN
pelieHys He npuHUMaeT). Mes B ToM, 4To KOMaHAa CMOXKET MOA00paTh YelI0OBEKa, KOTOPHIH JIETKO
BOJILETCSL B KOJUIEKTUB. I10CKONIBbKY KOMaH/Abl MPUHUMAIOT PELICHUE CaMU, KaKIblid BKJIAIbIBAET
JyIIy B TO, YTOOBI C/I€IaTh IPaBUIIbHBIN BBIOOP.

MbI NPUBBIK/IM PA00TATh B KPYNHBIX OPraHU3AIHUAX U IIYTUTH HACYET
HIHOTOB U3 AJMUHUCTPALUH C UX WINOTCKUMH pacnopsikeHusimu. Tenepsb
MBI BCe JieJIaeM CaMM, U 7KAJI0BATHCA MPUXOAUTCH TOJIbKO Ha cedsl.
Meocecmpa Buurtzorg

Ho xak ObITh c 3amauell HakaruMBaTh M 000OIIATH MOJYYEHHBIH OIBIT, pa3BUBaTh BHYT-
PEHHIOI0 dKcnepTr3y? B ka0l opraHu3alyy CylecTByeT €CTECTBEHHOE IPOTUBOPEUUE MEKTY
HEOOXOIMMOCTBIO IPUBIIEKATh HKCIIEPTOB U HEOOXOAUMOCTBIO MIPEAOCTABUTH COTPYIHUKAM IPABO
MIPUHUMATH PELIeHUs] HEMOCPEACTBEHHO Ha paboueM mecte. B Buurtzorg unenam Hu ogHoil U3 npu-
MepHO 600 KOMaH[ U B TOJIOBY HE NPUAET CTAHOBUTHCS IKCIEPTAMU B Ka)XKJIOM CJIO)KHOM Cllydae
13 MEIMIIMHCKOM MPAaKTUKU. B OONBIIMHCTBE OpraHu3aluii mepBbIM MOOYKICHUEM B TAKOW CUTY-
alMy cTajgo Obl CO3/1aHUE IITaTa 3KCIEPTOB B HEHTPAIbHOM oduce. PUck HamuI0: BHYTpU opra-
HU3aLUY HEMEJIEHHO BO3HHUKAIOT JBE KACThl — BHICOKOIIOCTABIEHHAs U, BEPOSTHO, BHICOKOOILIA-
YyyBaeMasi IrpyIa 3KCIepTOB U MOJyYarollie ropas3lo MEHbIIE CHEIHATUCThI 0011ero npodurs,
pa3bpocanHsble 10 Beelt cTpane. B Buurtzorg pa3paboTaHo HeCKOJIbKO 3 (GEKTUBHBIX aIbTEPHATHB
TPaIUIIMOHHOMY KaK B MEIUIIMHCKON cepe, Tak U B APYyTrUuX 00IACTIX UCTIOIB30BAaHHIO SKCIEPT-
HBIX 3aKJIFOYECHUH.

* Mencecrep U MenOpaTbeB MOOIIPSIIOT HAKAIUIUBAaTh OINBIT U CTAHOBUTHCSA IKCIEPTAMU
JUIs Ipyrux KkoMaH[. Uepes3 BHYTPEHHIO COLMANIbHYIO ceTh Buurtzorg coTpyiHUKHM MOTYT JIETKO
HaTH KOJIJIET, UMEIOIIMX COOTBETCTBYIOIIUI OMBIT B KOHKPETHON 00JIACTH, M CBA3ATHCS C HUMHU.

* BpeMsi oT BpeMeHM B KOMIIaHUU 00Opa3yeTcs KOMaHAa T0OpOBOJIbIIEB, KOTOpas Oepercs
HCCIIeI0BaTh HOBbIE OOJIACTH 3HAHUSI, HOMUMO pabOTHI ¢ HAllMEHTaMHU, U MOIyYaTh HY>KHBIH OIBIT
(HampuMmep, KakuM oOpa3oM Buurtzorg Moxer srydiiie aganTHpOBATHCS K N3MEHEHUSIM B 3aKOHAX ).
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* Korna 310 neficTBUTENBHO HEOOXOAUMO, LIEHTPAIbHBIN O(UC MPUBIIEKAET BHEIIHETO KC-
nepra Ha BPEMEHHOW OCHOBE, NMPEANounTas U30erarb yBEJIUYEHHUS] YUCIEHHOCTH COTPYAHHUKOB
1ITa0-KBapTUPBHIL.

 Ecnm ke crienuaiucT B3AT Ha paboTy B IIaBHBIN OQHC, TO Y HETO HET NpaBa MPUHUMATh
pelieHus, o0s3aTeNIbHbIE JIJIsl pErMOHAIbHBIX KOMAH/I.

[Ipumep u3 xu3HU. OHAXKIBI HA COBELIAHUM PErHOHAIBHBIX Koyuel Buurtzorg O6b110 BHE-
CEHO IIPEIJIOKEHUE HAHATH CIELUAINCTAa IO TPYAOBOMY 3aKOHOAATEILCTBY, IIOCKOJIIBKY MHOTHE
KOMAaHJIbl BpeMsl OT BPEMEHH HYXJAIKNCHh B IIOMOIIX IO 3TUM BorpocaM. [Ipemioxenue umeno
cmbica. U Bce ke Obutn McripoOOBaHbl Apyrue MOAXOABI K PELIECHUIO 33/]a4M, U IOCJIe BHUMA-
TEJIEHOTO PACCMOTPEHHSI 0Ka3aJI0Ch, YTO OOJIBIITHHCTBO BOTIPOCOB IMOBTOPSIOTCS. Takum o0pazom,
pelIeny co3aaTh BO BHYTPEHHENW COLMAIBHOM CETH KOMITAHUU TeMy «HacTo 3aaBaeMble BOIPOCHI
10 TPYAOBOMY 3aKOHOJATENIbCTBY». DTO PELIMIO OOJIBIIMHCTBO MPOOIEM, HO TOJ CITyCTs Ipymmna
KOy4eW MOHsJIA: HEKOTOPBIE BOIPOCHI MO-MPEKHEMY BO3HUKAIOT, 1 HA HUX OTBETOB HET. Torma-
TO HAHJIN dKCIepTa-QpriaHcepa Ha HECKOJIBKO JHEH B MECSIl, YTOObI OH OTBEYAJ Ha BOIIPOCHI
KOMaH/I.

Crapanust u30exaTh WM CBECTH K MUHUMYMY (DYHKIIMU LIEHTPAJIbHOTO PYKOBO/ICTBA 5 3aMe-
yaJ He TOIbKO B Buurtzorg, HO M B Ipyrux CaMOYIPaBJIAIOIINXCS OPraHU3alMsIX, O KOTOPBIX €I11e
pacckaxy. OTCYTCTBHE NPaBUII U TPOIEAYP, HABSI3aHHBIX INIABHBIM O(PHCOM, TIOPOXKIAET OIPOM-
HOE YyBCTBO CBOOOJBI M OTBETCTBEHHOCTH BO BCEW OpraHM3alUH B IIEJIOM. MEHS MOTYT CIIpO-
CUTb, IIOYEMY K€ TOrJa OOJBIIMHCTBO CYIIECTBYIOIIMX HbIHE OPraHU3alui TaK CUJIBHO IoJara-
I0TCA Ha IIEHTpaibHbIN anmnapar? Jlymaro, 4To Ha TO €CTh JBE [NIABHbIE IPUYHHBI.

* [lenTpann3anus BcrioMorareiabHbIX (PyHKIMI 1aeT SKOHOMUIO Ha MaciiTade — 1o KpailHei
Mepe, TaK MPUHITO CYUTATh. DKOHOMHIO 32 CUET MaclITada JIErKo MPEICTaBUTh B TBEP/BIX U (pax,
TOTJIa KaK BBIPa3UTh B IM(pax MOTEPU 3a CUET OTCYTCTBUS MOTUBALIUY IPAKTUYECKU HEBO3MOXKHO.

» CocpenoroueHue KITIOYEBBIX (YHKIMA TOANEPKKH B IeHTpasbHOM oduce maer CEO
Y PYKOBOJICTBY OILYIIICHHE KOHTPOJIS HAJl COTPYAHUKAMHU «B MOJE». JInaepsl opraHn3anui O4eHb
pPEeAKO OmIalIaloT 3Ty NMPUYMHY CYLIECTBOBAHHMS LIEHTPAJIbHOIO ammapara, HO OHa Oojee 4eMm
peanbHa. B cTapoii Metadope opraHM3anyM Kak MallvHbl ()YHKIMH ICHTPAIBHOTO ammapara —
CJIOBHO IITYpBaJl, C IOMOIIbIO KOTOPOTO TON-MEHEPKMEHT B OyKBaJIbHOM CMBICIIE PYJIUT IPEAIPU-
stueM. llITypBaiibl Bcerna noj pykoil, BCEro B HECKOJIBKUX ABEPSX AAJIBIIE 10 KOPUIOPY B IVIAB-
HOM oduce. M Bce ke 4acTo 3TO BCEro JIMIIb WILTI03UsI KOHTpouid. C TOUKU 3peHUs LIEHTPaIbHOIO
PYKOBOACTBA, IPAaBWJIA U MPOLEAYPHI BCEIIa UMEIOT CMBICI, M HAaJI0 OKa3aThCsl HEMOCPEACTBEHHO
«B TIOJIE», YTOOBI UCTBITaTh Ha ceOe pa3pymUTENbHBIN U yapydatonmii 3QQeKt, KoTophlid 3Tu
NpaBUIa CIUIONIb M PSAIOM IPOHU3BOIST, U MOHSTH, KaK YaCTO JIFOAHM M30LIPSIOTCS, YTOOBI 000MTH
WJIU IIPOUTHOPUPOBATH HX.

Jlumepsl Bupro30BBIX OpraHM3anmii, TAKUM 00Pa30M, IODKHBI JBAKILI BBIPA3UTH JOBE-
pHUe K COTpyAHHKaM: BO-TIEPBBIX, OTKA3aBIIMCh OT FAPAaHTUPOBAHHOIO ycrexa (3KOHOMUU 3a CYET
pocTa MacuITaba) pagu 4ero-To ropasio MeHee ONpeieIeHHOT0, HO, BO3MOXKHO, 00JI€€ BHITOHOTO
(HMYEeM HE CTECHEHHON MOTHBALIUU COTPYIHUKOB). A 3aT€M, OTKa3aBILIKUCh OT MEHEI)KMEHTA Cpe/l-
HEro 3B€Ha KaK OT opraHa nepepacrpeiesieHrs MOJIHOMOYUH, pyKOBOAUTENIN JOKHBI N30aBUThCS
OT WUTIO3UH, OyATO COCPENOTOYCHHE TTOAICPKUBAIONINX (DYHKIUH B IEHTPATBHOM Orice KoMIa-
HHUH CIOCOOHO 00€CIeunTh KOHTPOIJIb HA/l COTPYJHHKAMU Ha MECTaX.
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CuHMe BOPOTHUYKK® NpeBpaLlarTcs B BuprosoBble

Opranuzanus Bpone Buurtzorg kakeTcst BIOJIHE €CTECTBEHHON 00JacThiO I caMOyIIpaB-
nenusi. MezacecTpsl © MeAOpaThs 1o OONbIIEH YacTH HE MIAHUPYIOT B300paThes MO KapbepHOU
JIECTHHIIC U CTaTh MEHEDKEpaMHU, JaXKe eCITU Takas JISCTHUIA B OpraHu3aliu cymectyer. Korma
sl Hauaj MCCIeOBaHUs, MPUBEAIINE K MOSBICHUIO HAa CBET 3TOM KHHTH, sl MpEAroarali, 4ro,
BEPOSTHO, HAMTy IpUMEphl BUPIO30BBIX OpraHu3aluii TOILKO B MPOQPECCHIX, MPEATNONararoux
CIIy’)KeHHE: MeIuIMHe, 00pa30BaHUM, HEKOMMEpUYECKOM cekTope. VI MHe ObLI0 OYeHb MPHUITHO
OLIMOUTHCS B CBOMX MPEATIONOKEHUAX, U 1axe He oauH pa3. FAVI, dpaniysckoe cemeiinoe npen-
npustie (MEIHOIUTEHHBIN 3aBO), OBLIIO CO3/1aHO B KoHIIE 1950-X I'T. ¥ HAUMHAJO C OTJIMBKY JIATyH-
HBIX JeTaneii ;s cMecuTeneil. Ceromus GobIIyI0 YacTh J0XO0a MPEANPUATHIO IPHHOCHT TIPO-
U3BOJICTBO 3aMmyacTeil Ui aBTOMOOMJIBHON MPOMBIIIJICHHOCTA — BWJIOK AJII KOPOOOK Mepesau.
OcTtanbHas TPOAYKIIMS BKIIOYAET YaCTH IEKTPOMOTOPOB, CUETYMKOB JIJISl BOABI, a TAKXKE MEIU-
IIUHCKOE 000pyI0BaHuE.

Pa6ora B FAVI tpebyet ¢pu3ndeckoro HanpsoKeHUs], OHA JUTsl HACTOSIIIUX CUHUX BOPOTHHY-
KOB. JIuTeltHOEe MPOM3BOICTBO — HE CUSIOLIUI YHCTOTON COOPOYHBIN 11€X, TA€ B MOJIHOM THIIIUHE
AIIETAaHTHO JIBUTAIOTCS pOOOTHL. 3/ech Ha pabOYMX MeCcTax I'POXOYyT TsDKeJIble KYyCKH MeTaluia.
Menxkocepuitnoe npousBoacTBo FAVI cnoxHo aBromaruszuposarts. [Ipoiinscs no 3aBoxy, Bbl, BEpo-
STHO, HE Cpa3y 3aMETUTE, YTO B HEM 0coOeHHOT0. HeTpyaHO MOHSTH TeX, KTO CKaKeT, OyATO mpo-
M3BOJICTBO JIeTajel uis KopoOOoK mepeaad — He caMoe OJiaroiapHoe U He 0c000 MPHUBIEKATEIbHOE
3anstue. Tem He MeHee ycniex FAVI coBepiieHHO HeopanHapeH. Bce KOHKYpEHTHI epeMecTHIIN
npou3BoacTBO B Kutaii, 4T006I HE yIYCTUTh BO3MOXKHOCTh COKPATHTh 3aTPaThl HA pabo4yI0 CUITY.
A FAVI — He npocTO €IMHCTBEHHBbIN OcTaBlIMiics B EBpone nmpou3BoauTenb B CBOEH OTPACIIU:
npeanpusaTue eue u KoHTponupyeT 50 % pblHKa BUIIOK [ KopoOok nepenad. O KauecTBe UX MPo-
TYKIIMHM XOAST JIETeH[bl, & CBOEBPEMEHHOCTh MOCTABOK MOUTH Mududeckas. Paboune ropasrcs
TEM, UTO 3a 25 JIeT 3aBOJ HU pa3y He 3ajieprKal MOCTaBKY TOTOBOU MPOAYKIIUU 3aKa3uHuKY.

FAVI rox 3a rogom obecrneynBaeT BHICOKYIO peHTa0eIbHOCTh, HECMOTPSI HA KOHKYPEHITUIO
Kurasi, 3aprnarsl Bblllle CpeIHUX U OYEHb UKIUYHBIN XapakTep crnpoca. TeKydku KaapoB 31eCh
npakTuuecku HeT. Pabouue, ncnpoboBaB metoasl FAVI, yxe He MOTYT mpeacTaBUTh cede paboThl
Ha IPEANPUATHUSIX C TPAAULIMOHHBIM yripaBieHreM. FAVI ¢pyHKIMoHNpoBaio kKak OOBIYHBIN METa-
JYypru4ecKuil 3aBoJ, MMOKa Mo peuieHuto ceMbu BragenslieB B 1983 . CEO wne cran XKaun-®pan-
cya 300puc, Xxapu3MaTU4HBIA METALTYpr 1 ObIBIINH necaHTHUK (oH octaBancs CEO mo yxona
Ha neHcuio B 2009 r., cmenun ero Jlomunuk Bepnan). HecMoTpst Ha cpaBHUTEIBHO HEOONIbIINE
pa3mepsl (80 COTPYIHHKOB), OpraHU3aMOHHAs CTPYKTYpa KOMIIAHUM MIPECTaBIsIa COO0H JKecT-
KyI0 UpaMuy: paboune MoguuHstorcs chef d’équipe (6puraaupy), KOTOpbIi noguuHsercs chef
d’atelier (Ha4aJIbHUKY 1I€Xa), KOTOPbIM moguuHsieTcs chef de service (HauyalbHUKY CEPBHCHOM
CITy>KObI), KOTOPBIN nounHseTcs chef de production (Ha4anbHUKY TPOU3BOICTBA), KOTOPBIN MOA-
yunsercss CEO. HauanbHUK NMPOU3BOJACTBA BXOAUT B TOIN-MEHEIKMEHT BMECTE C PYKOBOJIUTE-
JSIMH TIPOAAXK, MH)KEHEPHOH CITy>KOBI, IUTAHUPOBaHUS, TEXHUUECKOT0o 00cyxuBanusi, HR-cimyxOb1
1 (UHAHCOB, Kaxabli u3 KoTophix mopoTdeTeH CEO. Takoe opraHu3aiiioHHOE YCTPONCTBO MO-
MPEeXHEMY THIIUYHO JJIS1 TPOM3BOACTBEHHBIX KOoMIaHWH. VHOrOa, YTOOBI YMEHBIIUTH BBICOTY
HEepapXUUECKON NMUpaMHIbl U CHU3UTh U3AECPKKHU, BBIYUTAETCS OIMH WIN ABa ypoBHsA. Hu onuH
HayYHBIH WK OM3HEC-KOHCYIBTAHT HE HAHJIET U3bsHA B TAKOU CTPYKTYpE.

Ho, xorna 306puc Bcran y pyns FAVI, npennpusarue B TedeHue AByX JIET MPUHIMITAAIBHO
WU3MEHUJIOCHh B HAIPAaBJIEHUM, BECbMA CXOJHOM C TeM, KoTopoMy cienyer Buurtzorg. Ceronns

8 B ommune ot GelIbix BOPOTHHHUKOB (CIyIKAIIKX), CHHHE BOPOTHHYKH — YCTOIYMBOE 0603HAYCHHE PAGOTHUKOB (PH3HIECKOrO
tpyna. Ipum. peo.
72



®. Jlany. «OTkpbiBag opraHnsauum dyayLiero»

Ha 3aBojie pabotaroT Oosiee 500 ueaoBeK, KOTOpbIE OpraHU30BaHbI B 21 KOMaHy («MHUHHU-3aBOABLY ),
Kaxaas oT 15 mo 35 venoBek. BoabmMHCTBO KOMaHa pabOTaIOT Ha OMPENEICHHOTO 3aKazyuKa
(xomanga «DompKcBareH», KOMaHaa «Aynny, komMmanaa «BoibBoy», KoMaH/1a BOJOMEPHBIX CYETUH-
KOB U T. 1.). ECTh Heckonbko 0a30BbIX NMPOM3BOJACTBEHHBIX KOMaHJ (JIMTEIHAsl, pEMOHT Ipecc-
(hopm, TEXHHYECKOEe 00CTy’)KHUBaHHUE) M BCTIOMOTaTeNIbHBIE (KOHCTPYKTOPCKasi, KOHTPOJIb Ka4yeCTBa,
naboparopusi, aAMUHUCTpaLus, Ipoaaxu). Kaxnas nelicTByeT 1o NpUHIMILY CaMOOpraHU3aIiH,
MEHEIPKMEHTa CpeHEro 3BeHa HeT. HeT u nmpaBuin wiu npouenyp, KpoMe Te€X, KOTOpble KOMaH bl
paspaboTanu i ceOsl.

AJMHHUCTpPATHBHBIEC OTAEIBI MPEANPHUATHS TIOYTH MOTHOCTHIO CUE3ITH. 3aKPBUIHCH OT/IEIIBI
HR, nuianupoBanus, AucnieTyepr3aim, MpoeKTHPOBAHUs, HH()OPMAIIMOHHBIX TEXHOJIOTHMA, 3aKy-
nok. Mx 3ajmaum B3siM Ha cebst paboune B KomaHaax. OHU caMy 3aHUMAIOTCS MOJOOPOM Kaj-
POB, 3aKynkamu U miaaHupoBanueM. B FAVI Ob1 pacnyiien u otaen npoaax. Kinuenr-menemxep
1o pabote ¢ «Ayam» CTall YaCThI0 KOMaHbl «Ayau», TaK *e KaK MEHEKEp MO0 Mpoja)xam Ipo-
OyKiuu ais «BonbBoy crann yacTbio koMaH bl « BonbBo». Han aTuMu MeHemkepaMu 1o npoaakam
HET IVIaBHI OTJENIa poJaX. B mpekHel cTpykType Oelibie BOPOTHUYKH B O(pHCaxX MOTIISIBIBAIN
U3 OKOH BHH3 Ha II€Xa U MOAPOOHO IUIAHMPOBANIH, YTO, KOTJIA U KaK IMEHHO HAJJICKUT CHEaTh
pabounm. Terepb cuHUE BOPOTHHYKU BechbMa 2(PPEKTUBHO 3aMEHSIOT Oelble U OOJIbIIe He TOTy-
YalOT UHCTPYKLUH CBEPXY.

Crnoco0, kakuM 3aKa3 OT KJIMEHTa IPOXOIUT YePEe3 CUCTEMY, BOZMOYKHO, JIyUIlI€ BCETO HILIIO-
CTPUpPYET, HACKOJIBKO INTyOOKO HOBasi MOJIEJIb OpraHU3alluy OTIIMYAETCS OT TPAAMLMOHHOM. Panbie
3aKa3 MpekIe BCEro MpuObIBAMI B OTAEN Mpofax. OTaen miaHupoBaHUs JTOJDKEH ObLIT COOOIIUTD
OTJeIly MPOAAXK MPEANOIaracMyo 1ary OTTpy3KH U 3ape3epBUPOBaTh BpEMs B IIAHE IMPOU3BOJI-
ctBa. [loTtoMm, 3a 1eHb 10 MPOM3BOACTBA, OT/IEN IJIAHUPOBAHUS BblJa)l Obl YKa3aHUE, YTO UMEHHO
HY>KHO IIPOM3BECTH, KOI/1a, HA KaKOM cTaHKe. OCHOBBIBAsICh HAa COCTABIEHHOM IIJIaHE IPOU3BOJI-
CTBa, OTJIEJ KaJpOB OIpeieul Obl padouyrX Ha yKa3aHHbIE B rpauke CTaHKU. A pabouue npocTo
czenany Obl TO, YTO BEJICHO. Y HUX HE OBLJIO HU TOCTYTIA K MEPEYHIO 3aKa30B, HM IOHUMAHHUS TOTO,
XOpPOLIO WX IUIOXO UAET OM3HEC U MOYeMy MMEHHO B 3TOT JE€Hb OHM Ha3HAYEHbl HA MPOU3BO-
CTBO MMEHHO 3TOT0 MpPOAYKTa HA UMEHHO 3TOM cTaHke. Bce, uTo oT HUX TpeboBanoCh, ITO OKa-
3aThCs B HY’)KHOM MECTE B HY’KHOE BPEMsI U BBIIIOJIHATH MIPEINUCAHHbIE JCHCTBUS ONPEEICHHOE
KOJIMYEeCTBO YacoB. Pabounm He maBajoch HUKaKoil MH(pOpManuu, ¢ HAUMH HE TOBOPUJIH O CyTH
pabotbl. Takoe MONIOXKEHHNE AET MOTIIO CKJIaIbIBaTHCSI U HEHAMEPEHHO, OJTHAKO NMpH (hparMeHTu-
POBAHHOM MPOIIECCE UCIIONIHEHHUS 3aKa3a, KOrja HECKOJIBKO OT/AEIOB MOCIEI0BATEIbHO YTOUHSIOT
IUIaH, JPYTOro IMyTH OBITh HEe MOKeT. Ho cienbl He Tonmbko paboune. [Ipu momo6HO# opranu3a-
IIUM TIpoliecca MEHEKEPHI 10 MPOAakaM He UMEIOT IPEJCTAaBICHUS, YTO MPOUCXOIUT B IieXax,
TOYHO TaK € Kak padodne He MMEIOT MOHATUS 00 MCTOpUM 3aKa3a. MEeHeKEpHI 10 MPoAaXam
HE B COCTOSIHUM IMOHATh U OOBSICHUTH KJIMEHTaM, IOYEMY OJHM 3aKa3bl JOCTABISIOTCS BOBPEMS,
a pyrue HeT. [loydeHHbIe 3aKa3bl OKa3bIBAIOTCS YEM-TO BPOJIE UEPHOT'O SIILIMKA: HUKTO HE MOXKET
pa3o0paThCst B 3aITyTaHHOM JIBIDKEHHH 3aKa3a 4epes3 IUIaHWPOBaHKE, COCTaBIeHHE rpaduka mpo-
M3BOJICTBA, OT/EJ KaJpOB U CaMO MPOU3BOJICTBO.

Tenepp, Korma opraHuzanusi paszeieHa Ha KOMaH[bl, IMPOLECC BBINIAIUT COBEPIICHHO
uHaue. Kaxxayro Henento MpoucXOIUT KpaTKoe CoBellaHue. MeHemkep Mo mpoja)xam, Hampu-
Mep, KoMaHAbl «BoibBO» NEMUTCS ¢ AIOKUHON KOJIeT WHGpOpMAIUeH, KaKoW 3aKa3 TMOCTYIIHII
OT HEMEIKOTO aBTONPOM3BOIUTENS. Bee npyKHO pamyroTcs, eciu 3aKa3 OOJBIION, WM oropya-
I0TCSl, €ciu MajieHbkuil. TyT jke Ha coBelIaHUM MPOUCXOAMT IJIAHUPOBAHUE, U KOMaHa oIpesie-
JSIET I€Hb OTTPY3KU. MeHemkep Mo MpojakaM Telepb OTIMYHO IMOHUMAET MPOU3BOJCTBEHHbBIE
IPOLECCHl U TO, KAKUM 00pa3oM €ro J0roBOPEHHOCTH € KJIMEHTAMM IMOBJIMAIOT HA BCEX WICHOB
KoMaHbl. Korna KJIIMeHT HacTauBaeT Ha CHUYKEHUU LIEH, MEHEKED T10 ITPOAaKaM BOBJIEKaeT pado-
YUX B [TOMCK PELICHUS: MOXKHO JIM KAKUM-TO 00pa30M YIIy4IIUTh IPOLECC WK NOAHITH POU3BO-
JTUTENBHOCTh, YTOOBI COPOCUTH €111€ HECKOIBKO LIEHTOB 32 €AMHUILY POTYKIUU?
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MeHemkepbl TI0 MpoiakaM He MOJYMHSIOTCS TJIaBe OTAesa MPOoJakK, (aKTHUECKA OHH IO/
OTYETHBI CBOMM KoMaHAaM. HuUKTO He maer MM miiaHa mpojax (Z1a, Bbl MPAaBUIBHO MPOUYUTAIIH,
COTPYAHHMKH OTJeJIa PoJak padoTaroT 0e3 rurana mpojax). MIx MoTHBanus B TOM, YTOOBI 00CITy-
KUTh KJIIMEHTOB HAWJIy4lIMM 00pa3oM, U B TOM, YTOObI COXPAaHHUTh, a 110 BOSMOXKHOCTHU U YBEJIH-
YUTh KOJMYECTBO pabOYMX MECT Ha MPEANPUATUH, B TO BPEMsI KaK KOHKYPEHIIUS ¢ KUTaHCKUMU
NPOM3BOAMTEISIMU He ocnabeBaet. [Jis TeX, KTO 3aHAT MPOoAaKaMu, padovre B [ieXax — He Oe3/mKast
CHJIa: BCE KOJJIETH, XOPOILIO 3HAKOMBIE TI0 €XKE€HEAEIbHBIM BcTpeuaM. [[i1st MeHeaxkepoB 1o mpoja-
KaM JaTh paboTy KoJuIeraM — MOTHBAIHS CHIIbHEE, YeM JIF000i TUIaH MPOAaK, KOTOPBIA B COCTOSI-
HUU U3MBICIIUTG IIaBa OTAeNa Mpojax. Mexay mpouuM, MeHepKephl 1o npoaaxkaMm FAVI Bcerna
00Cy>KIaroT 3aKa3bl B TEPMUHAX 3aHITOCTH, & HE B JICHE)KHOM BbIpakeHUHU. TO €CcTh rOBOPUTCS
He «MbI OTy4YHIIN 3aKa3 Ha OJIMH MUJUIMOH JI0JIJIapOB», a CKOPEE, TaK: «Y HAC €CTh 3aKa3, KOTOPBIN
obecrieunt paboroit 10 gemoBek» 361,

Ton-meHeaXepoB HeT, a cobpaHMK mano

JIuneitHoO-pyHKIMOHANbHAs cTPyKTypa B FAVI ncuesna, a BMecrte ¢ Heil — HEOOXOAUMOCTD
B COBEIIAHUAX BBICIIIETO pyKoBOACTBa. HUKTO Gobliie He BcTpeuaeTcs Ha BeiciieM ypoBHe! OObI4u-
HbIE €KEHEJEJIbHbIC COBEILIAHUS IJ1aB OT/AEJA MPOAAXK, IPOU3BOACTBEHHOIO OT/AEINA, OTAEIA TEX-
HUYECKOTO OOCTyXHBaHHs, (HUHAHCOB, KaAPOB U MPOUUX JEMAPTAMEHTOB TEMEpPh MPOBOISATCS
Ha ypoBHE KaxKoi oraenbHOU komaHAbl. B FAVI kaxnas komaHja caMa COCTaBIISIET pacnuca-
Hue BcTped. OOBIYHO ATO TPH THUIA PETYISPHBIX COOpaHUN: KOPOTKOE OOCYKACHHE TEKYIIHUX Aell
B Hayaje Ka)XJI0H CMEHBI, eXCHeJeNbHas BCTpeYa ¢ MEHEKEPOM IO MpoAakaM JUisi 00Cyxk/ie-
HUS 3aKa30B, €KEMECSYHasl BCTpeUa C OTKPHITOM MOBeCTKOM HsA. He cymiecTByeT o0s3aTenbHbBIX
€XKEHECNbHBIX U €KEeMECSUHBIX COOpaHull ¢ ydacTheM MpeACcTaBUTENeH pa3HbIX KOMaHl, NHAUe
9TO HAOMHUHAJIO OBl MPEKHUE COBEIIAHMS JUPEKTOPOB MojapaseneHuii. Bctpeun npencraBute-
JIe¥l KOMaH] IPOUCXO/ST, €CIH Y KOr0-TO BO3HHKIIA 0c00asi HEOOXOAMMOCTh IpsaMo ceituac. To ke
camoe MbI Habmomaem u B Buurtzorg. Ero raBa Hoc ne Brok exeHeaenpHO He BCTpEUYaeTCH,
HampuMep, C peruoHaIbHBIMU KOy4aMU. Takue BCTPEeYr UMeNn Obl ONPEIEICHHBIN CMBICI: pPeru-
OHAJIbHBIE KOYYH IITyOOKO BHHUKAIOT B pabOTy COTPYIHHUKOB Ha MECTaxX W, COOPABIIKCH BMECTE,
MOIIH ObI 00CYIUTHh BOSHHUKIIIME BOMPOCHI i OTKPBIBAIOIIUECS BOZMOKHOCTH, ONPECIINUTh, KaKue
JEUCTBUS CIIEyET NPEANPUHTE, KAKUE HHULIMATUBBI Ioaaepkarb. Ho, ¢ Touku 3penus Buurtzorg,
BO3HUKJIA OBl JIpyras mpoOiieMa: COTPYAHHMKH B IIEHTPATbHOM OQuce CTaiau Obl IyMaTh, OYATO
3HAIOT, YTO HY’KHO COTPYIHHUKAM Ha MECTax. Woc ne Brok u pErMoHaJbHbIEC KOYYH ITOHSIN: YacThIE
coOpaHHsI ¢ BBICOKOW BEPOATHOCTBIO MOTYT OOEPHYTHCS OOCYKACHHUSIMH Takoro poaa. [loatomy
OHH PEIINITU COOMPATHCS YETHIPE pa3a B rofl C OTKPBITOM MOBECTKOM JIHS, YTOOBI 00CYKAaTh TH00bIe
BO3MO’KHBIE BOIIPOCHL. Takoi pUTM BCTPeY, KaK OHU OIIPEACIIMIIN, HE CIUILIKOM YaCThIM, U Y KOy4eu
HE BO3HMKAeT coOna3zHa 3a0parh Opas/pl MpaBiIeHUS U3 PYK KOMaHI, KaK OOBIYHO MPOMCXOAUT
C yIpaBJ€HLAMM.

TpaguuuoHHasi NHUPaMUAAJIbHAsE CTPYKTypa TpedyeT CJAMIIKOM
MHOI'OI0 OT CJAMIIKOM MAJIOT0 M HeIOCTATOYHO JIsl KaK/10r0.
Ipu Xomen

[Tpu nupamunasbHONW CTPYKType cOOpaHus HEOOXOAMMBI Ha KaKJOM YpOBHE HEpapXuu,
YTOOBI CO€AMHUTD, YIIAKOBATh, OT(PUIBTPOBATh U MEpeaTh Aaliblie HH(OPMAIUIO, KOTOpas JABH-
JKETCsl BBEPX-BHH3 110 LIETIOUKE NPUHATHA pelieHuil. B camoynpaBisionmxcsi CTpyKTypax Heoo-
XOJIMMOCTh B TaKUX BCTPEUaX MPaKTUUYECKH MOJHOCThIO ncuezaeT. KonnuectBo coOpanuii B Tpa-
JUIIMOHHBIX OPraHMU3alMsIX PE3KO BO3pacTaeT Mo Mepe MPOJABUIKEHUS BBEPX M0 HMepapXUdyecKon
aecTHHIEe. TUMUYHBIA JIEHb TOM-MEHEIXepa COCTOUT U3 CIEAYIOIIMX OJHO 3a JIPYI'MM COBella-
Huit. OTClo/1a U3BECTHAsI IIIyTKa, YTO BHU3Y HEPAPXUUECKON MUPAMMU/IBI JIFOAU pabOTaIOT, a HAaBEPXY

TOJIBKO U JEJNAIOT, YTO coBeulatoTcs. Ho TyT Hy)XKHO MOHSTH, YTO B MUPAMUJAIBHBIX CTPYKTypax
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uHaye ObITh HE MOXKET. YeM BblIllle NPSMOYTOJIbHUK OPraHUTPAMMBbI, B KOTOPOM HaxXOJUTCS Balla
JOJDKHOCTB, TEM OOJIbIIIe TIMHUM K HeMy cxonsaTcs. M Tonbko Ha camoit BepXyIIKe TUpaMuibl BCTpe-
YaroTCs MPEACTABUTENN Pa3IMYHbIX JE€NapTaMEHTOB: MPOJaK, MapKETHUHIa, UCCIEJOBAHUN U pa3-
pabotku, npousBoacTBa, HR, ¢unancos. [Ipunstie peuieHuil caMbIM €CTECTBEHHBIM 00pa3zoM
BBITAJIKUBACTCS HABEPX UEPAPXUH, TIOCKOJIBKY TOJIBKO TaM OKa3bIBAETCS IOCTATOYHO HH(pOpMAIHH,
NOJJaHHOM MO/ Pa3HBIMU yIJIaMU 3peHusi. Bce mpakTHuecku npeaonpeaesieHo: B TUpaMu1aibHON
CTPYKTYpe HaBepXy Bceraa OyayT *aJloBaThbCsl Ha 3aCUJIbE COBELIAHMI, a BHU3Y — UyBCTBOBATb,
YTO JIMLIEHBI BO3MOXXHOCTH MOBJIUATH HA PELICHMUS.

B crpykrypax Toro tuma, KOTopblii Mcnoab3yror Buurtzorg, FAVI u npyrue camoynpas-
JSIOUIMECs] OpraHu3alny, OOJBIIMHCTBO JIMHUM CXOASTCS HA CaMOM HM3KOM YPOBHE, Ha YPOBHE
KoMaH/bl. KoMaHbl MPOBOAST KOPOTKHE COBEIIAHUS (€KETHEBHO, €KEHENEIbHO WJIU €XKeMe-
CSIYHO), YTOOBI COIVIaCOBAaTh MHEHHUS U MPUHSATH petieHus. CBepX TOro 0ObIYHO HUKAKUX PETYIsIp-
HBIX coOpaHuit He mpoBoAUTCs. COBEIIaHUS IIAHUPYIOTCS 10 Mepe HagoOHocTH. Eciu Bo3HUKaeT
BOTIPOC, TPeOYIOIMNI BHUMAHHUS, 32 CTOJIOM COOMPAIOTCS TOJBKO T€, KTO HEOOXOIUM IS TIPUHS-
THS pelIeHusl. DTO CaMblii €CTECTBEHHBIN CrIoco0 ympaBisiTh opranuzanueii. CTpykrypa ciemyet
3a BO3HUKAIOIIMMHU HYKJaMH, a HE HA000POT.

KoopauHaumsi n o6MeH 3HaHUAMU MeXxay KoMmaHgamMm

HeobxomumocTh KoopAuHAIIMK IEHCTBUI MEX Ty KOMaHIaMH, pa3yMeeTCs, BOSHUKAET OUYeHb
yacto. TpaguIMOHHO UIMEHHO Ha 3TOM YpOBHE BCTYMAIOT B AesI0 Ooblre 00CChl U aIMUHUCTpPA-
1Usl U3 TONOBHOTO odrica. BosbMeM BhIpaBHHBAHME HArPy3KU: 3aKa3bl OT KIMEHTOB MOCTYMAIOT
HEPaBHOMEPHO, B OTAEIBHO B3ATHIN IEHb OTHA KOMaHIbI MOTYT paboTaTh CIUIIKOM MHOTO, B IpY-
TOi — CIMIIKOM Mayo. BeposTHO, oneparioHHbIi TUPEKTOp BCe ke HeoOXOauM, 4TOOBI BMECTe
C TIOMOIITHUKOM IO TUIAHUPOBAHUIO HAMPaBJIATh HAa pabOTy COTPYAHUKOB M3 JFOOOM KOMaHJbI.
Opnnako 3To ObLT OBbI SIBHBII IIar Ha3aJ, K BOCCTAHOBICHUIO HEPAPXUH JOMUHHUPOBAHUS.

B FAVI nanum Gonee ecTecTBEHHOE M KpacMBOE pelleHrne mpobiaembl. Uepes ompeneneH-
HbIE IPOMEKYTKH BPEMEHH TPYIINa, COCTOAIAs U3 MPEACTaBUTENEH OT K10l KOMaHIbl, COOU-
paeTcsi BMECT€ Ha HECKOJIbKO MUHYT. BBICTpO 00Cyk/1atoT, B Kakoil KoMaHJie ceifuac nepen30bl-
TOK WUJIM HEAOCTaTOK pabouux. 3aTeM MpeICTaBUTENH y3HAIOT, HET U B KOMaHe JOOPOBOJIbLIEB
JUIs TIepexo/ia B IpYTyI0 KOMaH/ly Ha CMEHy Wiu Ha JBe. Hanpumep, aenerat oT «Ayam» MOXKET
CIIPOCHUTh, KTO U3 KOJUIET XOYET MPOBECTH AEHb-APYroil B «BonpBo». Bece mpoucxonut BnosHe
€CTECTBEHHO U JOOPOBOIBLHO, HUKOTO HE HA3HAYAIOT MPUKA30M PyKOBOJICTBA.

Bo3spMeM apyroil mpumep KOOpAMHALIMM — MPOLIECC MJIaHUPOBAHMS KAMUTAJIBHBIX 3aTpar.
Pa3 B rog kaxnas xomanga FAVI onpenensier cMeTy KanMTalOBIOKEHUN Ha CIEAYIOIIUNA TO:
HOBBIE CTaHKH, HOBbIE MHCTPYMEHTHI U mpouee. B OONbIIMHCTBE OpraHU3aluil 3alpOChl MPO-
BepsieT (PMHAHCOBBIM OT/AEN U B UTOre KOMUTET U3 Bbiciiero pykooacta unu CEO pacnpene-
JSIeT CpeicTBa MO JenapTaMeHTaM, B OAHOM HalpaBleHUU OoJjblle, B ApyroM MeHsblune. Jleil-
CTBOBaTh TaK O3HAYaeT MPOBOLMPOBAThH MOJIUTUYECKYIO BO3HIO U MOJKOBEpHbIE UTphl. Kaxablid
XOUeT ypBaTh KycOK moOombiie. Pazmep Oromxera, KOTOPHIM paclopsKAIOTCs MEHEHKEPBI Cpel-
HEro 3B€Ha, YaCTO HANpsAMYIO ONPEAEIIIeT UX CTaTyC B opranu3auuu. [1oaToMy oHM M30 BCeX CHUI
CTaparoTcs CKIOHUTh HAa CBOIO CTOPOHY TeX, KTO MPUHUMAET PellieHne, MOIb3ysCh JH00bIMU (Hop-
MaJbHBIMU U He(POPMATBbHBIMH KaHATIAMH BIIUSHUS.

B FAVI Hetr MeHemkepoB CpeHero 3BeHa, CPAKAIOLINXCS 3a CBOM Kycok OromkeTa, a CEO
300puc OTKa3bIBaeTCs Wrparh poONb MANO4YKH, KOTOPBIM paszgaeT AeTsM KoH(eTsl. Komaumbl
B Kypce, YTO TOPrOBaThbCs HUKTO He Oy/IeT, TOITOMY HE Ha3bIBAIOT 3aBEIOMO 3aBBIIICHHBIX LU)P.
OHu [enaT pearucTUYECKUE 3apoCchl B COOTBETCTBUU C HEOOXOAUMOCThIO. B GombiinHCTBE
CIIy4aeB, €CJIU €KETOJIHBIM OIOKET KOMaH[bl YBEIMYMUBACTCS, STO BIOJHE Pa3yMHOE YBeIU4e-
HUE, U TUIaH oo0psieTcs 0e3 AUcKyccuil U npoBepok. KomannaM AOBEPSIOT U JAIOT BO3MOXKHOCTh
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HOCTynarh NpaBuiabHO. Eciau oHa U3 KOMaH OTpeOyeT M030JI04E€HHbIE CTAHKH, APYTUE KOMaH bl
Cpasy 3TO 3aMETHT, U BO3MYLIEHHE KOJUIET YPEryJlupyeT JeJI0 €CTECTBEHHbIM ITyTeM. B Te rojpl,
KOTJIa KOJIMYECTBO IPOEKTOB JJIi MHBECTULIMH NPEBBIIIAECT pealbHbIE BO3MOXHOCTU KOMITAHUU,
CEO npocut KoMaH/1bl TIOCOBEILATHCS U IPUHECTH MY IIEpECMOTPEHHBIE Iu1anbl. [IpencraBurenu
KOMaHJi COOMparoTcs, KJIaayT Ha CTOJI IPOEKThI, CMOTPST, YTO HanboJjiee BaXKHO, @ YTO MOXKHO OTJIO-
KUTbh. 3a O/IHY-/IBE BCTPEUU IpodIemMa BCera peraeTcs.

Kaxnoe pemenue, npuHsATOoe B INIaBHOM oduce, OTHUMAET OLIyIIeHHe
OTBETCTBEHHOCTH Yy JIKOJell BO BCeil OCTAJbHOM OPraHM3alui U COKpAaIliaeT
YHCJI0 TeX, KTO YYBCTBYeT, YTO BHOCUT J3(P(PEKTHUBHBLIA BKJIAL B €10
OpPraHM3aLMu.

/ennuc bakke

Korna Bo3HMKarOT BO3MOKHOCTH, UCIIOJIB30BAHNUE KOTOPBIX BBIXOAUT 33 TPAHMIIBI CIICLIUAIIN-
3allMU KOMaH/, cCpabaThIBaeT TOT )K€ MEXaHU3M: pabouue MpeaIaraloT CBOM KaHAUIaTyphl BO Bpe-
MEHHYIO MPOEKTHYI0 KoMaHy. [Iopoil BEIOMparOT KOOPAMHATOPA YCHIIMN HECKOJIBKUX KOMAaHI,
HO IIpaBa NPUHUMATh peIIeHUs], 00s3aTeNbHbIE 1151 KOMaH/Ibl, y TAKOrO YyeioBeka HeT. Hampumep,
B FAVI ecTb coTpyiHUK 110 UMeHH J{eHu, HHKEeHEep, B UbU 00513aHHOCTH BXOJUT ITOMOIIb KOMaH1aM
B OOMEHE UJeSIMU U NTPAKTUYECKUMH HaxoakaMu. Ero yHKIMM — mooupsATs oneparopoB CTAHKOB
HMHTEpeCcoBaThCs pabOTOM APYruX KOMaH/, HCKAaTh YTO-HUOYAb HOBOE U HHTepecHOoe. OH He MOXKeT
IPUHYIUTh KOMaHy MCIIOJIb30BaTh UJEU APyrol komaHabl. OH JODKEH NMOAJNEPKUBATh B KOJLJIE-
rax HHTepec U J0003HaTeIbHOCTh. ECH y Hero He Oy/IeT nmosryyaTbes, €CM KOMaH bl IEPECTaHyT
BUJIETh LIGHHOCTb €ro PaboThl, TOTJA €0 00A3aHHOCTH €CTECTBEHHBIM 00pa3oM UCUYE3HYT, U JleHn
npuaeTcs HaTu cede apyroe 3anatue. To, 4eM OH 3aHAT, B TIOJIHOM CMBICIIE CJIOBa Clyx0a moj-
JepKKH. Ec BbI HE CIIMIIKOM 3HAKOMBI C IIPOMBIIUIEHHBIM ITPOU3BOJICTBOM, TO IT03BOJIBTE 0CO00
MOJUEPKHYTh KPaiHIOI0 HEOOBIYHOCTb TAKOTO MOJX0/A: MHXEHEp IoMoraeT pabounM, a He KOMaH-
JyeT MeHee 00pa30BaHHBIMU (HO BHICOKOKBAJTU(HUIIMPOBAHHBIMU) CHHUMU BOPOTHUYKAMHU.

Eme oany noanepxuBamoonlyo QpyHKIHIO, XapakTepHyto Ui KyasTypsl FAVI, BeimonHseT
®pank, ObIBIIMIA onepaTop cTaHka. OH OXOTHUK 3a uaesMu. OpaHK yCTpOMIICS Ha 3aBOJ B BO3-
pacte 18 neT HeKBaIM(PHUUUPOBAHHBIM pabOYMM, €1Ba yMesl YUTaTh U MUCaTh. 300pUC 3aMETUI
B IVIa3axX FOHOIIX HEYTOJIIMMOE Jr000nbITCTBO. OH 3aCTaBUII €ro MOMTH Ha BedepHHE Kypchl (hpaH-
I1y3CKOM JInTepaTypsl, YTOOBI XOTh KaK-TO YIOBJIETBOPUTH €r0 JIF0003HATEIbHOCTh U YKPEIUTh YBe-
peHHocTh B cebe. Ilocie HeckonbkuxX JieT paboThl B exy PpaHK MOYYBCTBOBAJ, YTO CIIOCOOCH
Ha Oonbiuee. OH ckazan 300pucy: «S yBepeH, 4To Mbl MOINIM Obl UCIOJIB30BaTh OOJIBIIE COBpE-
MEHHBIX TE€XHOJIOTHM, €clii Obl aKTMBHEE MCKalu MH(OpMAIMIO O HOBBIX CTaHKax, MaTepuaiax
U MOCTABILMKAX. S TOTOB 3TUM 3aHATHCSA». 300pUC J1al €My OTBET BIIOJIHE B J{yXe CBOETO CTUIIS
pykoBoacTBa: «Mnu u nenail. YBepeH, y Te0st ecTh BCe, YTOObI YCIELIHO CIPaBUThCA € 3TOM 3a1a-
yeil. Ho 310 He Moe pemenue. Thl JOMKEH OKa3aTh KOMaHIaM, YTO TBOM HOBBIE OOSI3aHHOCTH
OyayT UM 1osie3HbD. OpaHK JOOUIICS HECOMHEHHOTO ycnexa. OH 31T [0 MUPY B IIOMCKaX HOBBIX
TEXHOJIOTMIA M HOBBIX MocTaBUIMKOB. OH paboTaer Oe3 OropkeTa W IUIAHOBBIX 3aJaHUH, TOUHO
TakK e Kak u 11000i corpynnuk FAVI. On cam onpenenser rpaHUIbl pa3yMHOTO B CBOUX 3aTpa-
Tax Ha Moe3JKu U otenu. [IpumepHo pa3 B Mecsl, 0ObIYHO B MATHULYY YTpoM, DpaHK MPOBOAUT
Ha 3aBOJIE OTKPBITHIE BCTPEUH, HA KOTOPBIX JEJIUTCS HaXOAKaMU. 3asBICHHAs T€Ma OIpPENEIsIET,
KTO U3 pabouyuX WJIM MH)XEHEPOB MOXKET OBbITh 3aWHTEPECOBAaH NPUHATH YUaCTHE B COBCILAHUM.
To, 4TO NFOM NPUXOAAT HA BCTPEUU M UCTIONIB3YIOT OJIY4YeHHYI0 0T PpaHKa nH(POPMALIUIO, T0Ka-
3b1BaeT: OpaHK AENaeT NOJIE3HOE Ae0. Eciau no KakuM-To IPUYKMHAM KOJUJIETH NEPECTaHyT MPU-
XOJIUTh Ha cOOpaHuUs MO YTPaM B MATHUILY, 00s13aHHOCTH PpaHKa eCTECTBEHHBIM 00pa3oM U3KH-
BYT cebs. B aTOM citydae emy npueTcst oabIcKaTh cede Jpyryro poiib, BO3MOKHO, BEPHYBIIHNCH
B OJJHY U3 KOMaHJI.
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Touno Tak xe kak Jenn u ®@pank, komanasl FAVI, ob6ecneunBaroniyue BCoMorareabHbIe
(YHKIMU Ha TPOU3BOCTBE, HAIIPUMEP TEXHUYECKOE 0OCTY)KMBAaHUE U KOHTPOJIb Ka4ecTBa IPO-
IYKIIAW, HE MOTYT 0053aTh MPOU3BOJCTBEHHBIC KOMAH[bl BBIOJIHATH UX MpPEANUCAHHS. 31eCh
UMEET 3HAauCHHE JIMIIb CHila YOeXKIEHHUs W HAacTOHUMBOCTh. [lo Gonbpiieil yacTu BCriomorareb-
Hbl€ KOMaH/Ibl JEMCTBYIOT HA OCHOBAHUH 3alIPOCOB OT IIPOU3BOACTBEHHBIX KOMaH . OCHOBOIONA-
raromiast MeIC)b B prutocoduu FAVI — oopammuoe denecuposanue. Tlpeamnonaraercs, 9To KOMaHaa
B COCTOSTHHH CIIPAaBUTHCS CO BCEMH 3a7[a4aMi, KPOME TeX, KOTOPBIE PEIIUT TepenaTh B KOMaH IbI
MOJICPHKKH.

[IpuBenennpie npuMepsl (BhIpaBHUBaHUE paboueill Harpy3KH, pacrpeiesieHHe KaruTallb-
HBIX 3aTpaT, BPEMEHHBIE MPOEKTHBIE TPYIIBI, ()YHKIUU DKCIIEPTOB) MOKA3bIBAIOT, KaK IMOCTY-
naroT bupro3oBeie opraHu3anuy B Cllydyae HEOOXOAMMOCTH KOOPIUHHPOBATH JEHCTBHS KOMAaH:
dbopma crienyet 3a moTpeOHOCTHIO. Korma Bo3HUKaeT mpoliemMa WiTu MOsBISETCs OJaronpusiTHas
BO3MOYKHOCTb, CIIOHTAaHHO OPraHU3yeTCsl BCTpeda, B KOTOPOW NMPUHUMAIOT y4acTHE MpPEACTaBH-
TEJIM HeCKOJIbKUX KomaH. Korma TpeGyercst Oonee Wil MEHEee TOCTOSHHBIN CIoco0 KOOpaAnHa-
[IUHM, KOMaH/bl TPUBJICKAIOT aMUHUCTPATUBHYIO WJIM BCIIOMOTATEIBbHYIO CITy>KOy TPH TTOMOIIH
oOparHoro aenerupoBanus noiaHomounii. Huuro He TpedyeT oqo6penus ceepxy. Pemenne co3nars
HOBYIO POJIb, IOAOOHYIO 00si3aHHOCTSIM DpaHKa, WM MPEKPATHTh CYNIECTBOBAHME TAKOW POJIH
B opranuzauuu He Haxoauted B BeeHnn CEO. Bee npoucxonut ecrectBeHHO. CoBEIIaHus U poin
B CAMOYIIPaBIIAIOIIMXCS OPraHU3alUsAX BO3HUKAIOT CIOHTAHHO, caMHM co0oi. OHU CYIIECTBYIOT
710 T€X MOp, OKA MPUHOCAT MOJIb3y 3KOCUCTEME KOMITAHUU.

WuctpymenTapuii mHQOpMaIIMOHHBIX TEXHOJIOTHIA, HAIIPUMEP BHYTPEHHSS COLIMAIBHAS CETh
Y BHyTpeHHHE 0a3bl 3HAHUH, MOXKET UTPATh BAXHEHUIITYIO POJIb IIPU OTKa3€ OT HEHYKHBIX CTPYK-
TYp, 0COOEHHO KOTJ]a KOMITAHUHU Pa3pacTaroTCs, a JIOIU PACIPEACIISIOTCS TI0 Pa3HBIM JOKAIHSIM.
B FAVI, rne okono 500 yenoBek TPyasTCs Ha OMHOM U TOM K€ 3aBOJI€, KOJIJIETH BCETAA PAIOM.
OOMeH 3HaHUSIMU W KOOpAMHALMS JEUCTBUM MO OOJbIIEH YacTH MPOUCXOAAT HedOopMaibHO,
MpsIMO B LIeXy WK 3a 00eoM. Buurtzorg nacuutsiBaet okosio 7000 meacectep u meaOpaTheB, pas-
OpocaHHBIX MO Bcel CTpaHe, U OOJBIIMHCTBO HUKOI/A HE BCTpeyanuch. BHyTpeHHss colranbHas
ceTh Buurtzorg momoraeT OThICKAaTh COTPYIHUKA C HY>KHBIM OIBITOM PabOThI: MOKHO Cpazy ke
HaOpaTh HOMEp M 33/1aTh €My BoOIpoc. MencecTpsl U Mea0parhsi MOTYT 3aJaTh BOIPOC U TPSIMO
B JIGHTE HOBOCTEH Bpojie ToH, uto ecTh B Facebook. 7000 corpynnukoB Buurtzorg BMecTe B3sThIC
00J1a1at0T HEBEPOATHO OOIIMPHBIMU MEIUIIMHCKAMH M TEXHUIECKUMHU TIO3HAHUSMH, B OOJIBIITHH-
CTBE CJIy4aeB OTBET Ha BONPOC HAXOJUTCS T/1e-TO BHYTpH ceTH. Bee 1em1o B ToM, 4TOObI HAMTH HYX-
HOTO uesioBeKka! YpoBEeHb BOBJICUEHHOCTH COTPYHUKOB B pa0OTy CETH OYE€Hb BHICOK (OHU CKJIIOHHBI
3aXOIIUTh B CETh KAK MHHUMYM pa3 B JICHb, & TO U Yalle), U B TEYCHHE HECKOIBKIX YacOB HOBBIH
BOIIPOC YBUJIAT THICSYX KOJUIET, 3HAYHT, HA HETO HABEPHSIKA MOYKHO TOJIYYHUTh OTBET HITH HECKOJIBKO
oreeroB. Emre npu ocrosanuu Buurtzorg Hoc ne Bnok mposuzen, uto cets Buurtzorg Web cra-
HET BaKHEWIIEH YacThIO0 CAaMOYIIPaBJICHUsI KOMIIaHUHU. MIHOE pelieHre — MOTBITKa COCPETOTOYUTh
3HaHUS BHYTPH I'PYIIITHI SKCIIEPTOB B IEHTPAIBHOM O(HICe — 0Ka3ajJoch Obl MeHee YPPEKTHBHBIM
u 6onee goporocrosuuM. M, noMuMo npodero, HaHecno Obl yap npogeccuoHaIbHON TopA0CTH
MezcecTep U MenOpaTheB Buurtzorg, He 1MO3BOIMB UM BCEM BMECTE B3SITHIM UyBCTBOBATH CEOS
JKCIEepTaMu, 00JIaJatoIIMMU OECIICHHBIM 3HaHUEM, KOTOPbIM OHU BCET/Ia MOTYT MOJEIUTHCS APYT
C IpyroMm.

JloBepne BMeCTO KOHTpOns

[Tpu oTCyTCTBUYU MEHEIKMEHTA CPEIHETO 3BeHa M ¢ MUHUMYMOM aIMHHUCTPATHBHOTO PYKO-
BoJIcTBa bHpro30oBbIe OpraHn3anun 00XoaaTcss U 63 OOBIYHBIX MEXaHU3MOB KOHTPOJIS. DTH KOM-
IaHWU MTOCTPOEHBI Ha (PyHIaMEHTe B3aMMHOIO JIoBepHsl. 300pHcC HamKcal KHUTY, e o0prcoBal
metojiel padoTel FAVI, ¢ nonzaronoskom: Lentreprise qui croit que I’Homme est bon («Opranu-
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3aImsi, BEpSIas, 4TO YEJIOBEK 0 HAType 100p»). B ocHOBe paboTel FAVI JIeuT npennonoxkeHue,
4yTO pabouune u Apyrue COTPYAHUKH OPTaHU3ALUU — ATO Pa3yMHBIE JIFOAH, KOTOPbIM MOXHO J1OBE-
PATh, OHU BCE CENAIOT MpaBWIbHO. [Ipy Takol yCcTaHOBKE NMPaBUJI U MEXAHU3MOB KOHTPOJISL Tpe-
OyeTcsi COBCEM HEMHOTO.

Mo toro xak 300pHuc M3MEHWJI KOMIIAHUIO, TaM, KaK U Ha OOJIbIIMHCTBE IMPOMBILIUIEHHBIX
OPEINpUATUN, TEHCTBOBAIN CIOXKHBIE CHUCTEMbI KOHTPOJII M Ha/A30p 3a COOJIOAECHUEM AMCLIHU-
IUIMHBI Ha pabouem mecte. Bpemst nmpuxona u yxonma padounx (Oenble BOPOTHHYKHA HE B CYET)
(UKCHPOBATIOCH, PETUCTPUPOBAJICS 00BEM MPOU3BEACHHON KaXXIbIM CTAaHKOM 32 4ac MPOIYKIUH.
Kaxxnas MuHyTa ono3ianus U Kax/jas BbIpaOOTKa HMXKE YaCOBOM HOPMbI OTMEYAJIUCh U OTpaxa-
JIUCh Ha exXeMecsiuHoM 3apruiare. Bekope nmocie Beryruienus Ha moct CEO 300puc 6e3 npemymnpe-
KIEHUS N30aBHUIICS OT PETUCTPAIH BPEMEHH MPUXOa M YX0Ja U HOpM BeIpaOoTKH (B rase 3.3
paccka3zaHa UCTOpHs, Kak HOBbIN AupekTop cMeHm B FAVI fSlutapHbiii MeHe )KkMeHT Ha buprozo-
BbIil). MeHemKephl, T0CTaBIIMECS EMY BMECTE C 3aBOJIOM, aXHY/IH. Beab 3To npsIMOM My Th K KaTa-
crpode! IIponsBoauTenbHOCTD Tpyaa pyxHet! 300puc MpU3HAET, YTO MOCIE OTMEHBI KOHTPOJIH-
PYIOIIKX MPOLIETYp B TEUEHUE HEJEIU IPOBEPSIT IPOU3BOAUTEIBHOCTD KaKIbIH J€Hb, TOCKOIBKY
HE 3HaJI TOYHO, YTO MOXKET Ipon30iTu. OH TBEpAO Nojarajics Ha CUIy JOBEPHUS U HAJESIICS: MIPO-
U3BOJIUTENBHOCTD HE ynazaeT. Ho He Mor rapaHTHpOBaTh, 4TO OKYNUT CBOIO 3apuiaty. Okas3anocs,
YTO MPOU3BOAMTEIHLHOCTh HE YMEHBIIMIACh, a HAa000poT, yBenuumiack! Korma 300puc yBuaen
U@ pbl, OH CTaJ paccIpalnBaTh padouux, 4ToObI HOHATH, YTO CIy4nIOCh. M oHM pacckaszanu emy
BOT uTO. Korja ToI paboTaenis 3a cTaHKOM, (OPMUPYETCS ONTUMAIBHBIN (PU3NOIOTHUECKUAN PUTM,
IpU KOTOPOM TeJO MEHblIe Bcero yromisercs. [Ipu crapoil cucreMe ¢ moyacoBbIMU HOpMaMu
BbIpa0OTKM paboune BCerga CO3HATENbHO 3aMEUIIIM TeMI Npous3BoAcTBa. OHU obecrieunBain
cebe 3a30p Ha cilydail, €ClIM HauyaJbHUKU pelaT yBeIMYuTh HOopMy. Paboune romamu paboranu
HU)KE CBOEH €CTECTBEHHOM MTPOU3BOAUTENBLHOCTH TPYy/a, B pUTME, HAUMEHee y100HOM 1 Hanboliee
YTOMUTENIBHOM 1J1s1 HUX. M, pasymeeTcs, HEBBITOJHOM JJIsl KOMIIaHUM. A 1OCJI€ OTMEHbI KOHTPOJIS
OHH IIPOCTO BEPHYIHUCH K YIOOHOMY U €CTECTBEHHOMY PUTMY PaOOTHI.

N eme omun nHeoxkumanubiii mioc. [loka paGoTanu cyeTYMKu BpeMEHH, pabodyue yxo-
JWIA OT CTaHKa MUHYTa B MUHYTY C OKOHYaHHEM CMEHbI. Telnepb OHU YacTO 3aJEpKUBAJINCh
Ha HECKOJIBKO MHUHYT WJIM JaXX€ Ha Ioyiyaca, yToObl 3aBepLIMTh Hayaroe. Eciau cnpocuth ux
[I0YEMY, OHU OTBETSIT, YTO Y HUX TOMEHSJIOCH IIPEICTaBlIeHUE 0 caMux cede. Panblie onu paboranu
3a 3apruiary. Ternepb 4yBCTBYIOT OTBETCTBEHHOCTb U FOPJSATCS XOPOILIO BBIITOJIHEHHOM paboTOM.

MHe jierde cropethb B ajy, 4eM 00paliaTbCcs CO CBOMMHM COTPYIHUKAMM,
KaKk co 3MessMu. MoM KoJIerM — J0CTOiiHbIE YBaKeHHMsl JIIOAH, U OHU
A0KA3bIBAKOT J3TO €KeJHEBHO, MOCKOJIbKY Pad0TalT TaMm, I1e HMEITCs
BCE YCJIOBHS, YTOOBbI B SIPOCTH HAOPACHIBATHLCH HA KAXKIA0r0 BCTPEYHOrO,
ecJiM B NPHUHIUIE K 3TOMY €CTh CKJIOHHOCTh. HOo y HUX 3TOH CKJIOHHOCTH
HeT, BOT U Bce. MCK/IIOUeHNsI HACTOJIBKO PeIKH, YTO HAJAraThb THXKeJble
OrpAHMYEHHUSI HA BCEX COTPYIHMKOB, YTOObI KOHTPOJHMPOBATH [elCTBUS
KAKOIr'0-TO OJHOT'0 MOTEHIIHAJIbHOI0 HEroass, ObL10 Obl HEBEPOSITHO IVIYNIbIM
ca0oTakeM IO OTHOLIEHUIO K caMoMy cede.
Cmin Puuapoc

Anmvunuctparop JKUHETT UeabIMU THSIMH TPyAuiIach HaJ YCOBEPIIEHCTBOBAHUEM CHUCTEMBI
KOHTPOJI M TOJICUYETOM BBIUETOB W3 3apIuiaThl. 300pUC KakK-TO CeJl BMECTe C Hell M cKazai:
«Kunemm, s ne dymaro, umo paboma HAOCMOMPWUKA Oellaem 8ac CHACMIUBOU U 8AM HPABUNICSL
yenvimu OHAMU wmpagosams nioodei. IIpouty meHs npocmumy, 4mo s He NOLOHCUT IMOMY KOHeyY
panvue... Ilouwume cebe xakoe-nubyob opyeoe sanamue 6 FAVI. 3apniama éawa ocmanemcs
npedicreily. JXUHETT MOroBOpuiia ¢ KOJUIETaMH U BBICHUJIA, YTO NPUEM 3BOHKOB OT KJIMEHTOB
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Ha caMoM JeJie 0JKEH MPOUCXOAUTD B IBE CMEHBI: KIIMEHTHI 00JIbIlIE€ BCETO 3BOHMWIM U OKUAAIN
OTBETa paHO YTPOM M MO3KE K Beuepy. Tak oHa Haia cebe HOBYIO padoTy.

JoBepue k corpynnukam B FAVI mpocTrpaeTcs ropasio naiplie mpooKUTEIbHOCTH pado-
4Yero BpeMEHU U HOpM BbIpaOOTKH. KiTtoun oT MaliiH KOMIIAaHUU CBOOOIHO BUCAT HAa CTOMKE Y CEK-
peraps. JIro60ii pabounii MOXKET BBIMTH 3 11€Xa, B3ATh MAIIMHY M OTIPABUTHCS K IOCTABIIUKY
WIN KJIMEHTY, HUKAKOro CHEIMAIbHOTO pa3peleHusl He TpeOyeTcs (0JHaKO CyIIEeCTBYeT oObIuaii
OIOBEUIaTh O MOE3/KE KOJUIET, BAPYT KTO-TO 3aX04UeT MPUCOEIUHUTHCS). PaHble Ha 3aBoae ObLI
CKJIaJl, ¥ KJIAJIOBILMK BbIJaBa]l MHCTPYMEHTHI U PaCXOJHbIE MAaTEPUaJIbl TOJBKO MO MHCbMEHHOMY
3arpocy HayaJlbHUKa CMEHBI. BrIXoast Kyna-nmnbo, KialoBIIMK ckiiaj 3anupai. Ceiuac ckiiaj Bee-
IJ1a OTKPBIT, U KaXAbli pabounii MOXKET B35Th, YTO HYKHO. EMy TONIBKO Hamo cenarh 3aluch
B JKypHaJie Juist 3aka30B. OMHAXK/BI CO CKIIafa OblIa yKpaJeHa JApeib. 300puc MOBECHII Ha CKIIAJe
oOwsiBNeHUE: « Ykpaoena openv. Bol 3naeme, umo, 8 npunyune, Mvl Y8OJIbHAM 0adice 3a YKPAOEeH-
Hylo myanemuyio oymacy. Illoomomy kpacmo openv Ovi10 oueHv enyno. OcobenHo ecau yuecmo,
YUMo HUKOMY U HUKO20d He 3anpeujant 83amv UHCMPYMEHM HA 8edep Ul HA 8bIXOOHbleY. ITOTO
OKa3aJIOCh JOCTATOYHO: Kpax Oosbiie He Obuto. OMBIT OKA3hIBAET, UTO MOAOOHOE 3JI0yTOTPE0-
nenue nosepuem B FAVI ciyyaercss HCKIIIOUUTENBHO PENIKO, KaK, BIPOYEM, U B APYTUX OpraHu3a-
LUSX, BBIOPABIIUX MTyTh CAMOYITPaBIICHUSI.

Korna nosepue pactert, TyT e pacTeT U OTBETCTBEHHOCTb. 310pOBOE MOpa’kaHUE U MHEHHE
KOJUIET PErylupyIoT CUCTEMY Jiydlle, yeM uepapxusi. Komanapl, ctaBs cOOCTBEHHBIE LIE€TH, TOP-
JSITCS TEM, UTO IOCTUTAIOT UX. ECII KTO-TO MOMBITaeTCs HCTIONIB30BATH CUCTEMY, YTOOBI HE BHITIOJ-
HATbH JOOPOCOBECTHO CBOIO YaCTh paOOThI UM CHUKATh TEMIIbI, YIEHBI €T0 KOMaH bl ObICTPO 13y T
€My 3HaTh O CBOMX YYBCTBaXx 110 3ToMy 1noBoxy. B FAVI paGouue Gnaromaps exxeHeneabHbIM COBE-
LIAHUSIM C MEHEIKEPOM I10 IpoJaxkaM B Kypce ocTpeiiieil KoHKypeHunu ¢ Kutaem. Mexacectpsl
1 Menopaths Buurtzorg 6;11M3K0 3HAIOT CBOMX MAIIMEHTOB U MTO-HACTOSIIEMY 3a00TATCSI 00 X Oaro-
nonyunu. Takum oO6pa3zom, koMan sl FAVI u Buurtzorg coBepiiieHHO He HY>KIAt0TCs B TOM, YTOOBI
WX TOJTOHSJIO HAaYaIbCTBO MJIM CUCTEMBI KOHTPOJIS.

AHeprusa gosepus

MbI MCcI0JIb3yeM NPAaBUJIA U PerJIAMEHThI... YTOObI YyBCTBOBATH cedsi
B Oe3omacHoctu. Ho B pa3ienenun 6e3omacHocTH HeT. <...> biaroanencrpue
HACTYNAeT TOJIbKO TOIJa, KOIJa Mbl IOMHHMM, YTO CO3AaHbI APYT JIs APyra.
M. Yumnu, M. Kenanep-Pooscepc

Korma mronu paboTaror B HEOOTIBIIMX KOMaH/AX, I1e MAapUT aTMoc(]epa UCKPEHHETO J0Be-
pusi, KOrJja OHU MOT'YT CBOOO/IHO PaCIIOpsKaThCsl pecypcaMy U 00J1a1at0T PaBOM CaMOCTOSITEIbHO
MIPUHUMATh HYKHBIE JJIS JIeJla pelIeHUs, HAUUHAET MPOUCXOIUTH HeBeposiTHOe. Eciu BbI rOTOBBI
clIyniath, 300pHuc CocoOeH HOUb HAPOJIET PACCKa3bIBaTh HCTOPUU O TOM, KaKylO SHEPIHIO BhIIY-
CTUJIO Ha BOJIO camoynpasieHue B FAVI. OgHa u3 HUX Mpou3oliia 4epe3 HECKOIBKO JIET MOCie
MIPUHSTHSI CUCTEMbI HOBBIX BHYTPEHHUX MpolieccoB. Kak-To B moHenenbHUK yTpoM 300puC MOHSLI:
YTO-TO IPOU30IILIO B KoMaH 1€ «Duaty, Mpou3BoAsIIEeH BUIKH KOPOOOK nepeaay sl HTalIbIHCKOTO
aBTOKOHIIEpHA, KOTOPOMY IIPUHAJUIekKaT Mapku «Ajbdha Pomeo» u «Deppapu», a ¢ HEAaBHETO Bpe-
menn u «Kpaticiaep». Komanma paboTana mo cTaOmibHOM cXeMe MPOU3BOICTBA U OTIPY30K 3aKa-
30B: Ka)/IbIil BOCKPECHBIN Beuep OMH MOJHOCTHIO 3arpy>KEHHBIH I'PY30BHUK OTIIPABIISIICS C CEBEpa
®paHuuM, TIe HAXOAUTCA KoMmnaHus, B Mtanuto, Ha 3aBon «Duar». Ho B TOT mOHEAEIBHUK KOJI-
neru 3o0puca u3 koman bl «duat» ckazanu emy: « Tbl He MOBEPHUILb, HO MBI C/I€TAJIN U OTIIPABIIIN
nBa rpy3oBuka!» CEO He cpa3y cooOpa3ui, 0 4eM 3TO OHHU, HO eMy OBICTPO OOBsICHUIU. B mmsT-
HUILy, Toka 300puc ObLT B 0The3ze, «Puaty mounrepeconasucs, MoryT jau FAVI B Buae uckitoue-
HUS TPOM3BECTH B JIBa pasa Oombliie, ueM 00brdHO. Komanma «®uar» coOpanack U mocie Kpat-

KOTO pa3MbIIIICHHS ¥ IJIAaHUPOBAaHUS pellinia MPUHATH BbI30B. Paboune Hanum J00pOBOJIbLEBR
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B IPyTUX KOMaHJaX U JOOaBUIIM MO TPU CMEHBI B CyOOOTY M BOCKpPECEHbE. YCTajble, HO TOP/IbIe
co00i1, OHM OTHPaBUIN BOCKPECHBIM BEUEPOM JBa IMOJIHBIX I'py30BHKa. VIM U B rooBy He IpHu-
o uHpopmupoBarb CEO mnmu cripammBare paspemerns. HUKTo He TpeOoBan CBEpXypOUHBIX.
Komanpl camooprannzoBanuch TakuM 00pa3oM, UTOOBI KOMIIEHCUPOBATh JOTIOJIHUTENBHOE OTpa-
00TaHHOE BpeMs B TeUeHHUE ONKaNIINX Helelb. 300pUc OTMEYAEeT:

«Ecnu ObI MBI ObUTM OpraHM30BaHBI KaK BCE, TO €CTh C JIeNapTaMEHTOM
IUTAHUPOBaHMSA, OOECIIEUMBAIOUINM JIBIDKEHHE KIHMEHTCKUX 3aKa30B, TO OH
HEMPEMEHHO pemmua Obl, 4To 3ampoc “@uara” HEeBBIMOMHUM. WUnu ke OHHU
MOIJIM MPHHATH 3aKa3, U pabouue TyT e MOHSIM Obl, YTO Ha HHUX IOBECHIU
CBEpXypOYHBIE, a HE MPEUIOKWIN y4yaCTHE€ B COBMECTHOM 3aXBaTbIBAIOIIEM
MPUKITIOYeHUI» 27,

Bce aelicTBMTEIHLHO BeJIHKOE W BIOXHOBJIAIONIEEe OLLJIO CO3IAHO
OTIeJIbHBIMU JIIOAbMH, HMEBIIMMH BO3MOKHOCTH CBOOOTHO TPYIUTHCS.
Anvoepm Jitnuwimeitn

B npyroii pa3z pabounii u3 komaHabl «PoJIbKCBareH» 3aMETHUJI U3bSH B KaueCTBE 00pabOTKH
netanyd. OH OCTaHOBWJI CTAHOK M BMECTE C YWJIEHOM KOMaH 1bl, OTBETCTBEHHOM 32 Ka4€CTBO MPOIYK-
IIUH, IPOCMOTPEII BCE YK€ TOTOBBIE JIeTaIH 1 3ar0TOBKU. OHU HE HAIIUTH JIPYTHX JeTaliell ¢ OpakoM.
Tem He MeHee pabounii cuen Hy>KHBIM OOCYIUTh CITy4YHBIIEECS C MEHEIKEPOM I10 IpoAakaM. Bme-
CT€ OHM PEUIMIIN B3ATh KJIFOYH OT CIIY>KeOHOW MAIIMHBI ¥ OTIIPABUTHCS B BOCBMHUYACOBYIO MOE3JIKY
B ['epmanuto Ha 3aBoj «DonbkeBareH». TaM OHU OOBSCHWIM NMPUYMHY HEOXKUJAAHHOTO BU3UTA,
Y UM pa3penimim OCMOTPETh Takue ke aetanu FAVI, nocraBieHnblie panblie. Bee Obln neaibHbI,
6e3 maneiimero aedexra. TpyaHo onucarh u3ymiaeHue MeHemxepa «DonbkeBareH», OTBETCTBEH-
HOTO 32 KauecTBO NpoAyKiuu. OObIuHO OpakoBaHHAs JIeTajlb OT MOCTaBIIMKA 03HaUYaeT O(HUIHAIIb-
HO€ YBEJIOMJICHHE U OOMEH IOpPUINYECKUMU JOKYMEHTaMH — 3TO B Jiy4ieM ciydae. Ho vaiie Bcero
paboune He MOJHUMAIOT IIIyMa U CTaparoTCs CKPBITh MPOOIIEMy, Oracasch penpeccuii HauaabCTBa.
DTOT omeparop CTaHKa HE TOJHKO B3sUl Ha ce0si OTBETCTBEHHOCTDH 3a OIIMOKY, HO U OTIPABHJICS
B IAJIbHUH IyTh K KIIMEHTY, YTOOBI TIUYHO YOSTUTHCS, YTO BCE BO3MOXKHBIE MMPOOJIEMBI IPEIOTBPA-
MICHEI!

OnucaHHbIe Cllydad MOTYT MTOKa3aThCsl U3 Psiia BOH BBIXOJSAIIMMHE, HO 3TO IPOSIBICHUE 0CO-
00ro myxa, MpOHU3BIBAIOIIETO OyTHU caMOyTpaBisitomuxcst opranuzaiuii: FAVI, Buurtzorg u npy-
rux. Crpax — cuibHenn TopMo3. Korja B 0CHOBE yCTpOWCTBA OpraHU3AI[Mi 3a7105KEHbI HE CKPbI-
ThI€ MEXaHU3MBbI CTpaxa, a KyJabTypa U MOBCEIHEBHBIE METObI PA0OTHI, YKPEILISAIONIUE TOBEpUE
Y OTBETCTBEHHOCTb, HAUMHAET MPOUCXOIUTH HEUTO YAUBUTEILHOE U HEOKUIAHHOE.

MNMpoekTbl

Sun Hydraulics — emie ogHa mpoMblluIeHHas: KOMIIAHHS, TPOLIBETAIONIAs HA OCHOBE CaMoO-
ympaBiieHUs. DTO MEXIYHAPOIHOE MPEANPUATHE CO MTA0-KBapTUPOi Bo Dropuie HaCUUTHIBAET
okosio 900 COTPYTHUKOB W MPOU3BOIUT THAPABINYECKUE KIIANaHbl M KJIAllaHHOE 000pyJ0BaHUE.
Bbo6 Kocku, oquH U3 JBYX MHXKEHEPOB, OCHOBABIIMX 3Ty koMmaHuio B 1970 r., xoTen co3narhb
«3II0POBYI0, CAMOYIIPABIISIONIYIOCS U He(hOpMaIbHYI0» OpPraHU3aIHIO, IMIICHHYIO «OTPABICHHON
U Tpy0oii aTMOChephl OFOPOKPATHH U 3aITyTUBAHUS», KOTOPBIE OH BUJIEN B OPraHU3aIIUsX, I11e pabdo-
tan npexae*®l. Kak u FAVI, Sun Hydraulics He nMeeT 0TAeI0B KOHTPOJISI Ka4eCTBa, IUIAHUPOBa-
HUSI U 3aKYTIOK. TaM HeT CTaHJapTHBIX CPOKOB M3TOTOBJICHHS, KOHTPOJISI BDEMEHU Havajia U KOHIIA
paboThI, CTABOK CACIBHOU OTIaThl Tpy/a. JItoau paboTaroT B €CTECTBEHHO CII0KUBIIUXCS TPYIITIAX
¥ CaMOOPTAaHU3YIOTCS JIJIsl BHIIOJTHEHUS TIOCTABJICHHBIX 3a/1ad. Pe3ynbTraTsl TOUHO Tak e BIleuar-
mstrot. Celigac OTKphITOE akimoHepHoe oomectBo Sun Hydraulics kotupyercst Ha hoHI0BO# Oupixe
NASDAQ u obnagaer Onectslieil pemyranuei B IaHe KadyecTBa MPOAYKIMHU U OOCITYKMBaHUS
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KJIMEHTOB B CBOEH OTpaciii MPOMBIIUICHHOCTH. ATMocdepa B mexax u oducax Sun Hydraulics
OTJIMYAETCS OT BCETO, UTO sl BUJET MPEXKAE Ha IPOMBIIUICHHbBIX MPEANPUATHSIX, 32 UCKIIOUEHUEM
FAVI. Bo Bceit ®nopuae u BO BCEX TEXHUYECKUX MHCTUTYTaX CTPaHbI 3HAIOT: €CIU €CTh BO3-
MOXXHOCTH TOIy4uTh padoTty B Sun Hydraulics, naure ne 3agymbiBasics! B ¢mHaHCcOBOM cMbICie
pe3yabTaThl KOMIIAHUM TOXKE BIEYATISIIOT. B oTpaciu, moiBepKeHHON CUIbHBIM LUKIMYECKUM
KojeOaHusAM, KoMIaHus He Hecna yObITkoB B TeueHue 30 ser. B 2009 r., Ha nuke (pUHAHCOBOIO
KpH3HCa, €€ JTOXO/Ibl COKPATHIINCH BIBOE, M BCE e OHa 38-i T0J] MOAPS/I He ocTanach 0e3 mpuobUIH,
XOTSI COKpAIIEHHsI IITATOB HE MPOU30LLIO (YBOJIBHEHUN HE ObUIO U BO BPEMsI IPEbIIYIIUX CHa-
70B). B 00Ob1uHbIi rog HaunHas ¢ 1970-x pazmepbl NpUObUIN 3HAYUTEIHHO MPEBBIIIAIOT CPEIHUN
MOKA3aTeNb MO OTPACTH U BBIPAXKAIOTCS IBY3HAYHBIMU YrCiIaMu’>l.

NMpuHUMNManbHO o6ner4YeHHbIN NPOEKTHbLIN MEHeOXKMEHT

OTHbIHE BbI 3HaeTe, YTO BAC HAHSJIH He /ISl TOT0, YTOOBI BbI CJI€10BAJIH
AOJIKHOCTHOW MHCTPYKUMHU. BbI NPUHSATHI 1JIs1 IOCTOSIHHOIO MOMCKA CaMOil
BAJKHOM M M0J1e3HOH pad0Thl, KAKYI0 BbI TOJIbKO CIIOCOOHBI C/1eJ1aTh.
Cnpasounuk ona compyonuxkoe komnanuu Valve

Sun Hydraulics — xopoiast WitocTpanysi Apyroro acrneKkra caMOylpaBJiICHUs, & UMEHHO
yIpaBJIeHUs] TPOEKTaMHU. DTO BBICOKOTEXHOJIOTMYHAs KOMIIAHMs. B 11000# OTAENbHO B3SITHIM
MOMEHT TaM NapajieNIbHO OCYIIECTBISIOTCS COTHU HH)KEHEPHBIX Pa3padoTOK: MOTU(PHUKALIUY IPO-
JOYKLWH, TpejiaraeMple pabounMu, MoAU(UKAIME 000pYyI0BaHMS, M3TOTOBISEMOrO IO 3aKa3y
KJIMEHTa, HOBBIC KJIAlaHbl JJIsl PACIIMPEHUS CYILECTBYIOLIETO aCCOPTHUMEHTa WJIM COBEPIICHHO
HOBBIE BU/IbI IPOYKIIMHU, COOCTBEHHBIE Pa3pabOTKH KoMIaHuu. OJTHOBPEMEHHO YIIPABIIATH CTOJb-
KHMU MPOEKTaMH, YKJIaJbIBaTbCs B CPOKH, HE BBIXOMS M3 OIOIKETa, — MOABUT JJIs JIIOOOH opra-
Huzanuu. Onpeaessist IPHOPUTETHI M paclpeiesisis pecypchl MEX Ty IPOSKTaMH, HIUETO0 HE CTOUT
YBSI3HYTH B JIOTUCTHUECKON U MOJIMTHUECKON TpsicuHe. UToOBI OOBIYHbBIE OPTaHU3AIUH MOTJIH AEp-
KAaTh M0J] KOHTPOJIEM CIIOKHBIE, MHOTOKOMIIOHEHTHBIE IPOIIECChI, co3/1aHa 1efast uunayctpus. Cre-
LUAJIBHOE TPOTrPaMMHOE 00ECIIEUeHNE TOMOTAET OTCIEAUTh BCE MPOEKTHI ¢ MPUMEHEHHEM TIIa-
TEJILHO MPOJYMaHHbIX quarpaMM ['anTa, B KOTOPBIX paCCUMTaHbI B3aUMO3aBUCUMBbIE IIOTPEOHOCTH
B pecypcax. PykoBoauTeneit mpoeKTOB U MPpOorpaMM o0y4aroT CHEIHAIbHBIM METOIMKAaM. 3HAYH-
TEJIbHAS YaCTh pabOThl pyKOBOAUTEIIS IPOEKTa — €KEMECSIUHbIE OTYEThI U IpauKH, YTOOBI PyKO-
BOJICTBO HaBEpPXy MOIJIO BHUKHYTh B CUTYallUIO U IPUHATH OOOCHOBAHHOE PEILICHHE.
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KoHel o3HakomuTtenbHoro doparmeHTa.

Tekct npenoctabien OO0 «JlutPecy.

[IpounTaiite 3Ty KHUT'Y LEJIUKOM, KYIIUB IIOJIHYIO JerajabHy0 Bepcuto Ha JIutPec.

Bbe3omacHo omnarute KHUTY MO>KHO OaHKOBCKOM KapToit Visa, MasterCard, Maestro, co cueta
MoOMIBHOTO TenedoHa, ¢ IIaTexHoro TepMunana, B caione MTC unu CsasHol, uepe3 PayPal,
WebMoney, Annexc.densru, QIWI Komenek, 60HyCHbIMM KapTaMH WU APYTrUM ynoOHbIM Bam
CII0COOOM.
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KommeHTapum
1.
«Cam1ipl UMEIOT OoJibLIe 3y00B, YEM CAMKH, U Y JIIOAEH, U Y OBell, U K03...» (Apuctoreins, Mcropus
JKUBOTHBIX, KHUTA 2, T71aBa 3).

2.

HepBhas cucrema B cepaue u B KunieyHuke HacuuTbiBaeT 40 muwuinoHoB U 100 MuiinoHOB
HEHPOHOB COOTBETCTBEHHO IO CPABHEHUIO ¢ 85 MIIIIHApIaMu (B CpeaHEM ) HEMPOHOB TOJIOBHOTO
MO3ra.

3.

B HeOonpimiux opraHu3anusx MeToAbl pPabOThl 4YacTO OCHOBaHbl Ha Oojiee WM MEHee
He(OpPMaJbHBIX MpPOIEccax, ¥ MHOTHE W3 Ha3peBIIMX MNPOOIEM HEPAPXUYECKHX CTPYKTYp
HE IPOSBIISIOTCS B OPraHU3aALMIX TAKOH YUCIEHHOCTH.

4.

Tepmun  «PeaxktuBHasi»  (Reactive)  3aumMcTBOBaH y  Yoaiija. Oroil  cranuu
cooTBeTCTBYeT «Apxamueckas» (Archaic) Tebcepa; «IIpe-commanbnas»  (Pre-social)
u «Cumbuornueckas» (Symbiotic) JleBunmxep u Kyx-Ipoiitep; «CrnupanbHas TuHaMUKa:
Bexesas» (AN, Spiral Dynamics’ Beige) I'peii3a, «CencopumoropHas» (Sensorimotor) [Tuaxe
U JIp.

5.

Tepmun «Marnueckas» (Magic) 3ammcTBoBaH y Ilebcepa. DTOH cTaguM COOTBETCTBYET
«UmmynecuBHas»  (Impulsive) Jlesunmkep wu  Kyk-I'poiitep; «CnmpanbHas TuHaMUKa:
[Mypnypuas» (BO, Spiral Dynamics’ Purple) [IpeiiBza; «IIpe-onepaunonanbHas
(CumBommueckasi)» (Pre-operational (Symbolic)) [Tnaxe; «Hausnas» (Naive) Vaiina u ap.

6.

Oroit cragum coorBeTcTBYeT «Camosammutay (Self-protective) Jleurmkep u Kyxk-I'poiitep;
«Mmnepckas» (Imperial) Kurana; «Onmoprynuct» (Opportunistic) TopOepra; «CrnupanbHas
muaamuka:  Kpacnas» (CP, Spiral Dynamics’ Red) IpeiiBza; «IIpe-onepannonanbHas
(Konuenryanbnas)» (Pre-operational (Conceptual)) Inaxe; «3ronenrpuueckas» (Egocentric)
Vaiina u np.

7.

COFJ'IaCHO ((BI/IKI/IHG[[I/II/I», nacs aFPGCCI/IBHO JOMHWHAHTHOI'O aJ'[I)(l)a-BOJ'IKa B CTasaXx CepBIX
BOJIKOB HBIHC I[I/ICerI[I/ITI/IpOBaHa 6I/IOHOFaMI/I-I/ICCJ'IG)IOBB.TGJ'ISIMI/II TaK HaA3bIBACMBIC aﬂb(bbl
B CTasdX — TOJBKO IIJICMCHHBIC ) KUBOTHBIC. 3TI/I HOBOCTHU HABOISAT HA I/IHTepeCHI)Ie pa3MI)II_HJ'IeHI/I$I.
Ecnmu MBI mpuiaraeM HCTOPUIO JOMHUHUPOBAaHUS K pOJIM aib(a-BoJIKa B BONYBEH cCTae,
BO3MOXHO, TakK HpOI/ICXOZ[I/IT HOTOMy, 4yTO 5TO MBI, JIFOOU, y>1<e JTAaBHO HeﬁCTByeM HO)IO6HI)IM
obOpa3om. MccnemoBareny TOJNBKO HENABHO CTAM 3amMedarh 0oJiee TOHKHUE B3aMMOOTHOIICHUS
B BOJIYBbUX CTaiaX. BTO IIOKa3bIBa€T, 4TO MbI CaMHM HadYuWHacM HeﬁCTBOBaTB Ha OCHOBAaHHH
0oJee CIIOXKHOTO MHUPOBO33pEHHUS (KOHEYHO, BO3MOXHO U OOpaTHOE: HCCIIENOBATENd, HCXOMs
u3 IlmopamucTrueckoro 3eIeHOT0 MHUPOBO33PEHHUS, HE XOTAT 3aMedarh alib(a-moBeneHus
y BOJIKOB U an/maranT K HUM CBOHN BBFHﬂI[bI).

8.
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Tepmun «Kongopmucrckas» (Conformist) ucnonb3yror, cpeau npouux, JleBunmxep, Kyk-
I'potitep wm Voiinm. Drtoit cragmm coorBercTByer «Mududeckas» (Mythical) TeGcepa;
«Kondopmuctckas» (Conformist) JleBunmkep u Kyk-I'poiitep; «CrnmpanbHas TUHAMUKa:
Tomy6as» (DQ, Spiral Dynamics’ Blue) IpeiiB3a; «WuTepnepconanbnas» (Interpersonal)
Kurana; «/lummomar» (Diplomat) u  «Oxcmepr» (Expert) TopOepra; «Konkperno-
oneparmonanbHas» (Concrete Operational) [Tuaxe u ap.

9.

B xormuTMBHOM maHe Ha SIHTapHOW CTaguM pPa3BUBACTCS 3HAYUTEIBHO OOJE€ BBICOKAS
CIOCOOHOCTh K aOCTpakTHOMY MbllUIeHUIo, yeM Ha Kpachoil. Ho HeBponormuecku Bce ele
CYIIECTBYET CHJIBHOE TOMUHUPOBAaHUE JTUMONYECKONW CHCTEMBI (B TIEPBYIO 04Yepeb paboTarorei
C HMOUMSMH), K palMOHAIM3alMM KOTOPOM 3aTreM MEepEeXOAUT JIEBOE IMOJIyIIapue Mo3ra.
Hanpumep, SAHTapHOE «» Hyk AaeTcs B TOM, 4TOObI IPHUHAJUIEkKATh U COOTBETCTBOBATh, U Oy/leT
3aTeM palUOHAIU3UPOBATh BO3MOXKHBIE IMPOTUBOPEUMSI MEXKAY PpalOHAJIbHBIM MBILIUIEHUEM
Y TPYIIIOBBIMA HOpMaMH.

10.
Ken Wilber, A Brief History of Everything (Boston: Shambhala Publications, 1996), 273.

11.
Tepmun  «KonkypentHas»  (Achievement) 3amMcTtBOBaH y  Yoiima. DOtoii  craauu
cooTBeTcTBYIoT  «MentanpHas»  (Mental)  Tebcepa;  «CamocosnarenbHas»  (Self-

Aware) U «Co3HarenabHas» (Conscientious) JleBunmxep u Kyk-I'poiitep;
«Muacturynmmonanbaasy  (Institutional) Kwurana; «Ycmemmbiiy — (Achiever)  TopOepra;
«DopmanpHO-onepanmonHas» (Formal Operational) Ilmaxe; «CrupanbHas JTUHAMUKA!
Opamxesas» (ER, Spiral Dynamics’ Orange) ['peiiB3a u ap. YacTo 3Ty cTaauio Ha3bpIBAIOT IPOCTO
COBPEMEHHOCTb.

12.
Wilber, A Brief History of Everything, 185—186.

13.

Otoli craguu cootBetcTBYeT «MHmuBumyamuctudeckas» (Individualistic) Jlesunmxep m Kyk-
I'poiirep; «MumuBunyamuct» (Individualist) Topbepra; «Adunmaruaas» (Affiliative) VYoiina;
«CrmpanpHas quaamuka: 3eneHas» (FS, Spiral Dynamics’ Green) I'peiiBza u np. Yacro sty
CTaJIMIO HAa3bIBAIOT MOCTCOBEPEMEHHOCTb.

14.

B ucropun dacto oOHapyKHBAIOTCS MIIEH, KOTOPBIE, MO00HO AeMoKkpariu B JpeBHei ['perum,
OIEPEKAIOT CBOE BPEMS, TOYHEE, ONEPEKAIOT LICHTP TKECTH Pa3BUTUSA CO3HAHMS, K KOTOPOMY
CTpEMHUTCS OOJBIIMHCTBO JIOAEH Ha TOT MOMEHT. YTOOBl pacuBECTH, 3TUM HAEIM HAA0
HOJI0X/1aTh, [TOKAa Pa3BUTHE OOIIECTBA UX JOTOHUT U 00ECIIEYUT MIPABUIIBHOE «KYIBTYPHOE JIOHOY,
KaK Ha3bIBaeT 3TO aMepuKaHckuii ¢punocod Puuapn Taprac:

15.

B kopmopaTHBHOM CEKTOpe KOOTEpaTWBHI Pa0OYMX HE TONyYWJIA CKOJBKO-HHOYIh 3HAYMMOM
noazepkku. Te, 4TO CyIIECTBYIOT, 4acTo pabOTaloT Ha OCHOBaHWUM KoMOmHammu OpaHKeBBIX
¥ 3eJeHbIX BHYTPEHHHX IpoleccoB. YacTo mNpuUBOIUMBIA mpuMmep ycmexa — Mondragon,
KOHIJIOMEpAT KOOIEpPaTHBOB M3 OAHOMMEHHOro ropoga B Ctpane OackoB B Mcmanuu (0xomo
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250 KOMITaHU, HACUUTHIBAIOIIUX MPUOIU3UTENHHO 100 THICSY COTPYIHUKOB, C 00OPOTOM OKOJIO
€15 mwinmapnos). Bee koomepaTuBbI MOJHOCTHIO MPUHAAJIEKAT COTPYIHUKAaM. PyKoBOICTBO
BbIOOpHOE, pa3HHIlA B 3apabOTHBIX IUIaTaX MEHbIIE, YeM B JPYrUX MecTax (HO BCE K€
3HauuTeNbHAs, 10 9:1 unm Gonee), BpeMEHHBIE COTPYAHUKN HE UMEIOT IIpaBa rojioca, 4YTo CO3AaeT
JIBYXypOBHEBOE COOOILIECTBO, T/I€ OAHU PAOOTHHUKH «PaBHEE) JPYTHX.

16.

DTOT TmpoIece CTajd 3HAMEHHUT Oynaromapsi Semco, Opa3sHiabCKol (UpMe-TIPON3BOIUTENIO, KOTIa
KHHUTa, ONMCHIBAIOIasl BHYTPEHHHE MPOLIECCHI ATOM opraHu3anuu crana oecrcemiepom (Maverick,
Ricardo Semler). I[Iporecc ucnonb3yer BOT yKe HeCKolIbko necsatkoB Jyiet Y. JI. Top B Gore-
Tex. IIpouecc Taxke MUPOKO PaCHPOCTPAHEH B TEXHUUECKHUX crapranax KpeMHueBOW JOIMHBI
M HE TOJIbKO. AHITIMKCKas TpeHUHroBas Kommanus Happy BBena 3TOT mpouecc XuTpo:
y COTPYIHHUKOB €CTh JBa MeHemxkepa. OIMH OTBEUaeT 3a CoJepiKaTelibHbIe padovre BOIPOCHI
(ompeneneHue HANpaBICHHUS DPAa3BUTHS, NMPHHATUE PEIICHHW) M Ha3HA4YaeTCs CBEPXY, JIPYTOi,
OTBEYAIOIIMN 3a yIpaBieHHUE (KOYUYHHI, 000ApeHHE, MOJAEpHKKa), U30UpaeTcs COTPYyIHUKAMU
(cm. mompooHee The Happy Manifesto, Henry Stewart).

17.

[lepBoe 3HauuTenbHOE HCCIENOBaHHE Bompoca OTHocuTcs K 1992 1, korma mnpodeccopsl
lapBapackoii mkonel Ou3neca Jxon Korrep u Jhkeiimc XecKeTT BKIIOYHIIMA 3TOT
marepuan B KHUTY «KoprnopartuBHas KyabTypa U npousBogutenbHOCTh» (Corporate Culture
and Performance). OHu ycTaHOBWIH, YTO KOMIAHUM C MOLIHOW KOPHOPAaTWBHOM KYJIBTYPOH,
C Ha/IeJIEHHBIMHU MTOJIHOMOYMSIMU COTPYIHUKAMU U PYKOBOAUTEISIMU ONIEPEAUIIN APYTHUe KOMITAaHUU
10 POCTY BBIPYYKH (B YETHIpE pasa), Kypca akiui (B BOCEMb pa3) U YUCTOM MpHObLIH (B O0siee ueM
700 pa3) B Teuenue 11 yet, paccMaTpuBaeMbIX B UCCIEIOBAHUH.

18.

Craudopackoe OmsHec-uccnenoBanue kommanwmm DaVita 2006 r. — 3axBaThIBaroIlas KHHTA
U XOpOUIMHA HCTOYHUK WHGOPMALMHU IS YHTATEJICH, KeJaroIuxX Oojee MOApOOHO H3Y4YHTh
IPUHLIMIIBI U BHYTPEHHUE TPOLECCH] 3€JI€HBIX OPraHU3alH.

19.

brio ycranoBieHo, 4TO MpUOOIIEHNE JTIOIeH K 9BOJTIONUOHHON TEOPUH, K TOHATHUIO O CTaAMIX
pPa3BUTHUSI CO3HAHUS TIOMOTAEeT COBEPIIMTH CKAYOK HA HOBYIO CTymneHb. VMcciemoBaHus Takxke
MOKA3bIBAIOT, YTO TOMY IIOMOTAIOT ¥ PA3JTUIHBIC BUJIBI IOTPY)KEHUS B Ce0sl, HATPUMEP MEIUTAIIHS.

20.

Uro 3HAKOMO HaM IO MHUPY MOJUTHKHU: aBTOPUTAPHbIE MTPaBUTEIIN, JEHCTBYIOLIUE HA OCHOBAaHUU
Kpacnoii win SHTapHOil mapaaurMpl, 4acTo 4YyBCTBYIOT HEOOXOAMMOCThH IPHUAEPKUBATHCS
Ha cioBax (OpaHxeBoll U 3eleHON) UAeH IEMOKpATUH, HE UCMONb3Ys MPU 3TOM €€ MPUHIUIIBI
u nporeccol. Korna neMokparus orpaHMuMBaeT UX BlIacTb, OHU PEarupyroT Ha 3TO crocodamu,
COOTBETCTBYIOLIUMH HX YPOBHIO pa3BUTUS (OCTaTbCsl y BJIACTU IYTEM YIpo3 M HACWIMS),
a He JCMCTBYIOT MYTSAMH, K KOTOPBIM MPHU3bIBAECT JEMOKpATUs (YCTyNHUTh BJIACTh U MO3APABUTH
OOSTUTEIIS ).

21.

Oroit  cragum  coorBeTcTBYyloT  «MHTerpambHas»  (Integral)  T'ebcepa  (Gebser);
«HTEerpupOBaHHAN (Integrated) JleBunmKED (Loevinger); «KOHCTpYKTHBHO-
CO3HaTEJIbHAs (Construct-Aware) Kyx-I'poiitep (Cook-Greuter); «uTep-
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WHIUBUTy aJIbHAS (Inter-individual) Kurana (Kegan); «Ctparer» (Strategist)
u «Anxumuk» (Alchemist) TopGepra (Torbert); «Crnupanpras nunHammuka: JKemras» (AN,
Spiral Dynamics’ Yellow) I'peiiB3a (Graves); «Camoaxryanuzanusi» (Self-actualization) Macnoy
(Maslow); «Ayrentuunas» (Authentic) Voiima (Wade) m ap. Yacto ee Ha3bIBaIOT MPOCTO
UHTErpaIbHasl.

22.

Ecmu ynpoctuTh 10 mpenena, TO JIIOAHU, KOTOPBIE BUASAT MUP MHA4e, i KpacHbIX — ciabakw,
c1a00CThI0 KOTOPBIX HA/I0 BOCIOJB30BAThCS; A SIHTApHBIX — €pPETUKHU, KOTOPHIX HAJI0 BEPHYTh
Ha MyTh UCTHHHBIN; 111 OpaHXKeBbIX — JypaKH, KOTOpPbIE HE 3HAIOT, KaK UIPaTh B UIPy yclexa
U 100e1bl; 111 3eIeHbIX — HETEPIHUMBbIE, KOTOPbIE HE JKEJIAal0T AaTh IPABO I0JI0CA KAXKIOMY.

23.
Parker Palmer, Let Your Life Speak: Listening for the Voice of Vocation (San Francisco: Jossey-
Bass, 2000), 5.

24.

Ken Yuibep npoBOAHUT BaKHOE pa3IUdne MEXITy CTaJUSIMH CO3HAHUS U COCTOSTHUSIMU CO3HAHMS.
CocrosiHus 3(heMepHBI U IPEXOISAIIH, TOT/Ia KaK CTaIHH — JOJTOBPEMEHHBIC CTPYKTYPHI, B KOTOPBIS
JIFOZTM TTOCTETIEHHO BpacTaroT. bonpcTByromee co3Hanne, Me4TaHue, COH, H3MEHEHHBIE COCTOSHHS
co3HaHWs (BbI3BAaHHBIC, HAIIPUMEP, MEIUTAIMCH, THITHO30M, TICHXOAPAMON WM HAPKOTHKAMH),
MTUKOBBIC TICPEKUBAHMSI MUCTUYCCKOTO OIBITA — BCE 3TO COCTOSHUA (cam YHiOep Moib3yercs
TaKMMH TEPMHHAMH, KaK SIBHBIC (gross), ToHKHE (subtle), kay3anbHbIe (causal), HaOmOnaTeIHLHBIC
(witnessing), He aBoiicTBeHHbIe (non-dual)). COCTOSIHHUSI U CTaJIMM WHOTNIA CMEIIUBAIOT, TIOTOMY
YTO SI3BIK TUKOBBIX NIEPEKUBAHUI YaCTO UCIIOIB3yeT TEPMHUHBI, OTIMCHIBAIONINE BEICOKHE CTAIUN
pa3BHTHS CO3HAHUS, HO 3TO JIBa PA3IMYHBIX CBOWCTBA CO3HAHWS (KBAaJPAHTHI, TUHUU M THUIIBI
TPETHETO, YETBEPTOTO U MATOTO CBOMCTB B MHTETPAILHOM MOIeTn Yuioepa).

25.
David Rooke and William R. Torbert, Organizational Transformation as a Function of the CEO’s
Developmental Stage, Organization Development Journal, April 2005.

26.
Clare W. Graves, The Never Ending Quest (Santa Barbara: ECLET Publishing, 2005), 371.

27.
Jos de Blok and Aart Pool, Buurtzorg: menselijkheid boven bureaucratie (Den Haag: Boom Lemma
Uitgevers, 2010), 20.

28.

Jos de Blok and Aart Pool, Buurtzorg: menselijkheid boven bureaucratie (Den Haag: Boom Lemma
Uitgevers, 2010), 20.

29.

Jos de Blok and Aart Pool, Buurtzorg: menselijkheid boven bureaucratie (Den Haag: Boom Lemma

Uitgevers, 2010), 21.

30.
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Jle bnok Hammcan mamsTKy, B KOTOPOH OOBSCHSIOCH, KaK OPTraHU3alUU 110 YXOAy 32 OOJbHBIMH
MOTYT NEPENTH K CTPYKTYpE, I7Ie MEACECTPBl U MeAOpaThsi pabOTaIOT aBTOHOMHBIMH KOMaH/1aMHU.
OH cuuTaj, 4To YUCIO0 AUPEKTOPCKUX JOJKHOCTEM JOJKHO COKpaTUThes ¢ 13 10 3, mpuueM ero
coOCTBEHHas JOKHOCTh HE BXO/IMJIA B UUCIIO 00s13aTenbHbIX. HeyquBUTENBbHO, UTO TOKYMEHT ObLI
HE CJIMIIKOM XOPOILIO MPUHSAT PYKOBOJICTBOM.

31.
Merton pazpabotasm u mpenopaior ben Bentunr m Actpun Bepmeep u3 Instituut voor
Samenwerkingsvraagstukken, I'pyc6ex, Hunepnanmapr.

32.
Annemarie van Dalen, Uit de schaduw van het zorgsysteem: Hoe Buurtzorg Nederland zorg
organiseert (Den Haag: Boom Lemma, 2010), 66.

33.
Annemarie van Dalen, Uit de schaduw van het zorgsysteem: Hoe Buurtzorg Nederland zorg
organiseert (Den Haag: Boom Lemma, 2010), 73.

34.

HpOH?:BOI[I/ITCJ'II)HOCTI) OMpeaAcCIACTCA Ha OCHOBAHUH YUCJIa YaCOB, 3a KOTOPBIC BBICTABIACTCA CUCT
(I/IHI)IMI/I CJIOBaMH, 4aCOB, MPOBCACHHBLIX C IMAaIUCHTAMKW Ha OCHOBAaHHU IPCANHNCAHHA Bpaqa),
JCJIICHHBIX HA 06HICC YHCJIO YaCOB, 3alIMCAHHBIX B KOHTPAKTC MCACECTECP U MGI[6p3.TI)eB KOMaH/bI.
KOMaHI[I)I MOACYUTLIBAIOT CBOIO ITPOU3BOJUTCIIBHOCTE CaMU, 00BIYHO pas3 B MECALIL.

3S.

Ucropuro HazHayeHuss 3o00puca Ha JOMKHOCTh CTOUT pacckazarb. (OHa HaNOMHHAET
kuHocueHapuii. FAVI npunagnexanu Makcy Pycco, KOJOpUTHOMY MEpCOHAXY, BIAACNbILY
HECKOJIbKUX MPOMBINUICHHBIX KoMmanuii. B konne 1970-x — nauane 1990-x rr. 306puc padoran
Ha Pycco B ogHOM U3 (hrnmnanos ero komnanud. OH NEPUOJMYECKU 00IIAIICS ¢ METAJUTY PrU4eCKUM
nenaprameHToM FAVI, moatomy koe-uto 3Hanm o (adpuke. OgHaxasl Pycco Bw3Banm 300puca
K cebe B opuc. TaMm OH MOJOXKKUI €My Ha JIQJAOHBb 30JI0TOH [OJUIap W TMPUOABUI K ITOMY:
«51 He cyeBepHBIH, HO Tebe moTpedyercs ynada». He BraBasicy B nanpHeiimue oobsicHenus, Pycco
BCTaJI ¥ MpHIIacui 300puca MpOCIeNoBaTh 32 HAM Ha YIHILy, TA€ YXK€ KJIal BEpTOJeT. 3Has
Pycco, 300puc HE cTan 3a1aBaTh BOIIPOCOB, U4TO BCe ATO 3HAYUT. Uepes yac oHu npudsumm B FAVI,
rae Pycco mompocui 0CTaHOBHUTH BCE CTaHKM M CO3BaTh COTPYIHHKOB K BepToseTy. Korma Bce
npuObly, oH ykazan Ha CEO u ckazan: «JloMuHuk mpocus o0 OTCTaBKe». 3aTeM OH yKasal
Ha 300puca: «Bot ero npeemuuk». [locne yero cen B BEPTONET U yaETEN, OCTABHUB MTOBBIIIEHHOTO
B 3BaHUU OILIEJIOMJIEHHOTO 300prca 001yMbIBaTh CBOE€ BHE3AMHOE HA3HAYCHHE.

36.

HexoTopelie opranu3zaiyy BHIOUPAOT HHOHM MyTh. OHM MPOAOIKAIOT BECTH PAacyeThl B JOJUIApax,
HO 00ydaroT BcexX paboumx CBOOOAHO BIANETh TEPMHHAMHU OyXrajiTepckoro ydera. B obomx
ClIydasix HaMCPCHUEC OJHO U TO KC: Y6€[[I/ITI)C$I, qTo0 Ka)K)II:Iﬁ MMOHUMACT, YTO NPOUCXOOHNT, U MOKCT
NPUHUMATh Y4acTUE B IPUHITUU (DUHAHCOBBIX PELICHUN U CEIIKaX.

37.
Jean-Francois Zobrist, La belle histoire de FAVI: L’entreprise qui croit que I’Homme est bon, Tome
1, Nos belles histoires (Paris: Humanisme & Organisations, 2008), 93.
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38.
Linda Hill and Jennifer Suesse, Sun Hydraulics: Leading in Tough Times (A), case study
(Cambridge: Harvard Business Publishing, 2003).

39.

B o06praroe Bpems Sun Hydraulics umeer BamoByro mpuObute B pazmepe 32-39 % u 4uctyio
npuObLIb B pazmepe 13—18 %.
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