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METOJUKA IHTEFPAHIﬁHOFOuOHIHIOBAHHH YINPABJIIHCBKHUX PIIIEHBb B CUCTEMI
YIPABJIIHHS IHHOBAIIIMHUM PO3BUTKOM CYB’€KTIB KOOIIEPYBAHHSA

YV cmammi aemopom ymoumeno osnavemna nowammsa “ynpaeninceke piwienHa”, no6y008ano po3uiupeny Kiacugixayiio
VAPABNIHCHKUX pitenb | epadiuny mMooens cucmemu Ynpasuinus iHHOBAYIIHUM PO3GUIMKOM CYO €Kmamu KOONEpySanHs 3 no3uyii
VAPABNIHCOKUX pitenb. A MaKodc UOKpeMIeHO emany mexHono2ii npuiiHamms i peanizayii YnpaeuiiHCbKux piuleHb, HA8eOeHo
NOKA3HUKY — OYIHIOBAHHA — eheKMUBHOCMI  YAPABNIHCObKUX PileHb, 3aNPONOHOBAHO MEMOOUKY IHMe2payitinoeo OYiHIOBAHHS
YAPABNIHCHKUX PilleHb, NOOAHO MOOeNb (haKMOPHO2O AHANI3Y YAPABGIIHCOKUX PIleHb.

In the article an author is specify determination of concept “administrative decision”, the extended classification of administrative
decisions and graphic model of control system by innovative development is built by the subjects of co-operation from position of
administrative decisions. And also the stages of technology of acceptance and realization of administrative decisions are selected,
the indexes of evaluation of efficiency of administrative decisions are resulted, the method of integration evaluation of
administrative decisions is offered, the model of factor analysis of administrative decisions is given.

B cmamve asmopom ymouneno onpedenenue nowamus ‘‘ynpaenenueckoe peuienue”’, nOCMpoena pacuupennas Kiaccupurayus
ynpaenenueckux —pewenuti U epaguueckas MoOenb CUCHeMbl YNPAGNeHUs UHHOBAYUOHHBIM —pazeumuem cydvexmamu
KOONepuposanus u3 no3uyuu ynpasieHyeckux peutenutl. A makdice vlOeneHvl dManvl MexHON02UY NPUHAMUA U Pearu3ayuu
YnpaenenHueckux peulenuti, npugedenvl NOKA3amenu OYeHUBAHUs dPOeKmusHocmy YNpasneHyeckux peuleHutl, npeonodcena
MemoouKa UHMespayUoOHHO20 OYeHUBAHUA YNPAGIeHYeCKUX peutenull, nooaHa mooenb (QAaKmopHo20 aHAIU3A YNPAGNIEeHYeCKUX
peuieHull.

IocranoBka mpoGieMu. B ymMoBax axkTHBi3yBaHHs IiJAIPHEMHULTBA, HOCUICHHS KOHKYPEHLIi 1 mociaGieHHs BIUIMBY ACP)KABHOTO YHPABIIHHS Ha IHHOBALHMI
PO3BUTOK Cy0’€KTiB rOCHOJAPIOBAHHS €JMHUM IUISIXOM aKTHMBI3yBaHHS KPEAaTHBHUX MOLIYKIB Ta aKyMy/IIOBaHHS BEHUYPHHX PECYPCiB KOOICPATHBHI YTBOPCHHS 3HaTHI
NPUMHOXUTH HasBHUM IHHOBAUiffHMII NMOTeHWian i JOCSATHYTH IIO3UTHBHMX 3MiH y iHHOBauiiiHomy possutky. Y CIIA, ®panuii, Snouii, Itanii Ta iHMNX €KOHOMIYHO
PO3BHHYTHX KpaiHax koomepyBaHHs y cdepi iHHOBawmiliHOI aisuibHOCTI HaOyio pisHOMaHITHHX (opMm. BoHO 3abe3nedye KOHKYPEHTOCIPOMOXHICTh IHHOBALIfHO aKTHBHUX
IIIPUEMCTB Ha CBITOBUX pHHKax. B Vkpaini icHye mpoGiema 3a0e3redeHHs TO3UTHBHOIO BILIMBY KOONEPYBAHHS HAa PiBCHb IHHOBALIHHOIO PO3BHUTKY HimpueMcrs. Bona
HOJIATaE y TOMY, IO JIOCI HeMae TEOPETHYHUX 3acal] i METOAUKO-IIPUKIIAHOIO IHCTPyMEHTapito (popMyBaHHs i peairi3auil ynpaBIiHCbKHUX PillleHb Y Lil cepi AisIbHOCTI.

AHaJti3 ocTaHHIX Joc/aiTKeHb i myGuikaniii. AnanisyBaHHs HayKOBOI JIiTepaTypH, IPUCBSIYCHOT IHHOBALISM, TEOPil MCHEKMEHTY 1 KonepyBaHHio [1-9], nae nmincraBu
CTBEpKYBATH, 10 HAIPALIOBAHHS HAYKOBLIB IOJO BUpilIeHHs wLiel mpobnemu € ¢parmentapaumu. [1o3a yBaroro MOCHIIIHUKIB 3aJIMIIMINCH TaKi acEKTH HPOOIeMH, SK:
CKJIAZIOBI €JIEMEHTH CHCTEMH YIPABIiHHS IHHOBaLiMHUM PO3BHTKOM Cy0’€KTaMU KOOIICPYBaHHs, TEXHOJOris HPUMHATTS 1 peaiizalii ynpaBIiHCBKHX pilleHb Cy0 €KTamu
KOOIIepyBaHHs 1010 peajtizalii IporpaM iHHOBALIHHOrO PO3BUTKY, XapaKTePHi 03HAKH YIPABIiHCHKUX pillleHb y cdepi KoonepyBaHHs iHHOBAL[IHHOI JisUIBHOCTI TOLIO.

Hini crarri. Merow DOCTIKCHHS € YTOYHUTH O3HAYCHHS HOHSTTS “yNpaBiliHCbKe pIlleHHs”, MOOYAyBaTH PO3IIMPEHY KiIacu(iKalilo yNIpaBliHCBKUX pilleHb i
rpadiuHy MOAEIb CUCTEMU YHPABIiHHS iHHOBALIHHUM PO3BHTKOM Cy0’€KTaMH KOOHEPYBAaHHs 3 MO3MILII YIPaBIiHCHKUX pillleHb. A TAKOX BHOKPEMHTH €Tallyl TEXHOJOTIT
OpUiHATTS 1 peanizauil yNpaBIiHCBKMX pilleHb, HABECTH HOKA3HHKU OLIHIOBAHHS €()EKTUBHOCTI YIPABIIHCHKMX pillleHb, 3alIPOIOHYBATH METOIMKY IHTErpauiiiHoro
OLIHIOBAHHS YIPABIiHCHKUX PillIeHb, HOAATH MOZE/b (JaKTOPHOTIO aHai3y yIPABIIHCHKHUX PillIeHb.

Bukiaag ocHoBHoro Mmartepiaay. B.Ilpuiimak cepen LiIbOBHX BHUMOI [0 YHPABIIHCBKHX pILICHb BHALUISLE: HAyKOBY OOIPYHTOBAHICTb; KIJIBKICHY Ta SIKiCHY
BU3HAYEHICTb; I1LJIECTIPAMOBAHICTD; IIPABOMIPHICTh; ONTUMANBHICTB; CBOEYACHICTh; KOMIUIEKCHICTh; THYHUKICTb; MOBHOTY OdopMiIeHHs. IX 10TpUMaHHs, sIK CTBEPIKYE ABTOP
CIIpHs€ PALiOHATIBHOCTI YIIPaBIiHCHKUX pillens [1].

OTxe, ynpaBIiHCBKe PIlICHHS — L€ 3aBEepIIAIbHUN eTall MPoLecy PO3B’s3aHHs yNPaBIiHCHKOI podiemMu abo pearizauii KOHKPETHOI YIPaBIiHCHKOI iHINIATUBH, SIKMI
nepeabayae LinecnpsMOBaHEe BUKOPHCTAHHS KepiBHMKaMU (HOPM BIIa[M, CTWIIB KEPIBHHIITBA, METONIB BIUIMBY Ha IUICDIMX 3aUIs JOCATHEHHS O4iKyBaHMX PE3Y/IbTATIB y
HeoOxinui Tepminn. Y tabn. | HaBeIGHO BUAY YIPABIiHCHKUX PIllIeHb, SIKi K IPABUIO HABOAATHLCS Y HAYKOBIi slitepatypi [2-7].

Tabimus 1. Knacudikanis ynpabiaincbKuX pi b
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Knacudixaniiini o3Haku

By ynipasiiHChKHX pillleHb

3a 3micToM

EKOHOMIYHI, TeXHI4Hi i coLliabHi pillleHHs

3a TepMiHOM peaJtizanii

Crpareriyni Ta onepaTHBHi pillleHHS

3a cr1oco00M OOIPYHTYBAHHS

HaykoBo-00IpyHTOBaHI Ta iHTYiTHBHI pilIeHHS

3a CTyIeHEM 000B’13KOBOCTI

BUKOHAHHS

JIMpeKTUBHI 1 peKOMeHIawiiiHi pilleHHs

3a criocoboM GopMyBaHHS

OnHoOCiOHi i KosteriaabHi (KOJIEKTHBHI) pillleHHs

3a QyHKI[IOHAIBHIM 3MiCTOM

InanoBi, opraxisauiiini, MOTHBaLi}HI, KOHTPOJIIOOYI i PErYISTHBHI PilICHHS

3a cTyneHeM HOBH3HU

Tpaauuiiini Ta iHHOBaUifHI pilIeHHs

3a KUIbKICTIO BapiaHTiB BIUIUBY Ha
00 ekt

OpnoBapianTHi, OiHApHI 1 MOIiBapiaHTHI pilIeHHsS

3a nporHo3Ho0 eeKTHBHICTIO

OpanHapHi, CHHEpPreTUYHI Ta aCHHEPreTHYHi PillleHHs

3a crocobom 06poOKH

yIpaBIiHCHKOI iH(opMaii

AJITOpUTMiYHI Ta €BPUCTUYHI PillICHHS

3a TIPUYUHOK BUHUKHEHHS

IpoGiemMHi Ta iHiliaTUBHI pillleHHs
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3a cTpyKTypolo OpMyBaHHS

OpHopiBHEBI Ta 6araropiBHeBi pillleHHs
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3a xapaKrepom NpUHHSITTS VpiBHOBaKEHI, IMITYJILCHBHI Ta iHEPTHI pillIeHHS

3a KiIbKIiCTIO KpHTEpiiB OnHOKpHTEpiaNbHi, JBOKPHTEPialIbHI i GararoKpuTepiaabHi pilieHHs

3a piBHEM PU3MKOBOCTI PilieHHst 3 BUCOKMM CTYIIEHEM PH3HKY, PIlIEHHS 3 HU3bKUM CTYIIEHEM PU3UKY
3a hopMOI0 NOIAHHS VcHi i nucbMOBI pillieHHs

3a  BigHOWIEHHSAM JO IUIaHIB | 3aIlUIaHOBAaHI i HE3aIUIAHOBAHI PiLICHHS
PO3BHTKY I IPHEMCTBA

3a pe3yJIbTaTUBHICTIO Pe3syibraruBHi i Hepe3yabTaTUBHI PillIEHHS.

3a cTaHoM BUPOOIEHHS Piniennst B cradi po3poOKH i pillleHHs B CTaHi peaitizaitii

3a iepapxi€ro ynpasIiHHSL PimleHHss KepiBHUKIB BHUIIOrO pIBHS YIpPaBIiHHS; PpIMICHHS KEPIBHHUKIB
CEPEJIHBOr0 PiBHs YIIPABIiHHS; PilliEHHs] HU30BOrO PiBHs YIIPABJIiHHS

3a creuikoro po3s’sizanns | IIpoekTHi pillleHHsS, KOHCTPYKTOPCbKI pIIICHHS, TEXHOJIOIIYHI pillIeHHS,

BHPOOHUYO-TOCIIONAPCHKOT MOTHBALiHHI (CIIOHYKAJIbHI) PillIeHHs, MAPKETHHIOBI PillICHHS TOLIO

npodiemMu

3a miJcucTeMaMy YIpaBIiiHHs PiuleHHst B CHCTEMI YIPABIIiHHS MAapKETUHIOM; DIllICHHS B CUCTEMi yHPaBIiHHS

(inaHcamy; pIlICHHS B CHCTEMi YIpaBIiHHS KaJpaMH; pILICHHS B CHCTeMi
YIIPaBJIiHHSA IHHOBALIIIMK; PIllIEHHS B CUCTEMI YIIPaBJIiHHS SIKiCTIO TOLIO

3a Bu/iamMu TEXHOJIOITYHUX HpoLeciB | PimieHHS, sKi CTOCYIOTbCS PIlUICHHS, SKi CTOCYIOTBCS OCHOBHHX, JOHOMDKHHX
200 00CIyroByl04nX TEXHOJIOIIYHUX IIPOLECIB; pIIICHHS, SKi CTOCYIOThCS
rnepepBHUX a00 HENEPepPBHUX TEXHOJOTIYHUX MPOLECIB; pilleHHs, sKi
CTOCYIOTBCS TEXHOJOIIYHUX IPOLECIB KOHKPETHHMX raly3eil MpOMHCIOBOCTI;
pillleHHS, sIKi CTOCYIOTbCS HPOCTHX, CHUHTCTUYHHX a00 aAHANITHYHUX
TEXHOJIOTIYHUX HPOLECIB; PIlICHHS, Ki CTOCYIOTHCS TEXHOJIOIIYHOrO HPOLEcy
BUTOTOBJICHHSI 3arOTOBOK, iX 0OpoOKM ab0 CKiIaJaHHs MallWH; PiLICHHS, SKi
CTOCYIOTBCSL TEXHOJIOITYHOrO HPOLECY OAUHHYHOrO, cepiiiHoro abo MacoBOro

BUPOOHUIITBA

TeopeTnky Cy4acHOr0 MEHELKMEHTY 10 CyTHICHUX O3HAK YIPABIiHCHKUX PIllICHb BITHOCATH HACTYIIHI:

- CIIOHYKaJIbHi (haKTOPH MPUITHATTS PillieHb;

- METy pillICHHS;

- METO/U peatizalii pillleHHs;

- BU3HAYCHHS BUKOHABIIIB PillICHHSI;

- CTPOKU BUKOHAHHS PIlLICHHS;

- CII0COOU KOHTPOJIIOBAHHS BUKOHAHHS PIILICHHS;

- cy0’eKTiB IPUAHATTS 1 peaizawii pilieHs.

IIi o3Haxy XapakTepHi JUIs YCiX BHAIB YIpPaBIiHCHKHX pimieHb. IIpoBefeHi MOCITIKCHHs [0Ka3aid, L0 OCOONMBOIO O3HAKOIO IPUIMHSATTS YIPABIIHCHKUX pillICHb
cy0’exkTaMu KoomepyBaHHS € IX cuHeprerwuHicts. Cuuepris — ue edexr uiricHocri [4]. ITix uwac QopmyBaHHS pilleHb Cy0’€KTaMH KOOHEPYBAHHS CHHEPIeTHYHICTb
3a0e31edy€eThCs BpaXyBaHHIM PO3POOHUKAMH YIIPABIIHCHKUX PIllICHb:

- IHTepeciB ycix cy0’eKTiB KOOLEPYBaHHs B Mipy BATOMOCTI IX y4acTi B KOOHeparuBHOMY (OpMyBaHHI;

- CHUIBHUX 1 BIIMIHHUMX (DaKTOPiB BHYTPIIIHBOIO i 30BHIIIHBOIO CEPEJOBUILL Cy0’ €KTiB KOOLEPYBAHHSL.

V cucreM ynpasiiHHI IHHOBAUIffHUM PO3BUTKOM IiJAIPHUEMCTB, SIKi € Cy0’ €KTaMU KOOIEPYBAHHS 3aCTOCOBYIOTHCS TaKi METOIY NMPUHHATTS PillleHb: KUIbKICHI (JiHiiiHe
[porpamMyBaHHs, HEJiHiHE MPOrpaMyBaHHs, AMHAMIYHE [POrpaMyBaHHs, iMiTaliifiHe MOJENIOBAHHS, TEOpis irop, TeOpis MacoOBOIO OOCIYyrOByBaHHS, TEOPis YIPABIiHHS
3aracaMM, METOJU CITKOBOIO ILUIAHYBAHHS); €BPUCTHYHI (JIOTiYHI IPUHOMH, DOCBiA, HpereneHTH, iHTyiwis) i koxexrusHi (Meton Jlenbdi, METOL MO3KOBOIO IUTYPMY, METOJ
KOMICiii, METOJ[ CY/y, METOI CLICHApIiB).

CucreMy ynpaBiiHHS KOOHEPaTHBHHMM YTBOPCHHSIMH JOLITBHO PO3IIAAATH caMe 3 MO3MLIi yIpaBliHCHKUX pilieHb i ocoOmuBocreit ix ¢opmysanns. Ha puc. 1
HABEJICHO CHCTEMY yIPABIIiHHS IHHOBALIIHUIT PO3BUTKOM Cy0’€KTaMU KOOIEPYBAHHS 3 MO3HLI yIIPaBIiHCHKUX PIllICHb.

Sk 0aunMo, 1iJ BIUMBOM (hAaKTOPIB, SIKi CHOHYKAIOTH 10 PO3POOKH YIPaBIiHCHKOIO pillleHHS (BUPOOHMYO-TOCIONApChKa IIpoOieMa; iHAUBIfyalbHa a00 KOJIEKTHBHA
iHiriaruBa cy0’€KTiB yIpaBiIiHH) Cy0 €KTH yrnpaBiinHs GOpMyOTh KpUTEpil MPUHHATHOCTI MaOyTHBOTO PIillICHHS, CTBOPIOIOTH NPAaBHUIA, PO3POOIISIOTH Ta aHATI3YIOTh CIIOCOOU
i TexHoJIOrii MOOYIOBH YIPABIIHCHKOrO pilleHHs, GOPMYIOTh HOro i peai3oByroTh. YXBaJCHE YIPaBIiHCHKE PIlICHHS HALTIOETHCS HA KOHKPETHHIl 00’€KT — pO3B’si3aHHS
BHPOOHMYO-TOCIOAAPCHKOI IpobneMu abo peanisauilo ynpapiincbkoi iHiniarusu. ITix yac BIUIMBY peani3aTopiB pillieHHs Ha HOro 00’€KT BaXJIMBHM 3aBJAHHSIM KEPIBHHUKIB
oprauizallii € KOHTPOJIIOBATYU 1 PEryJIIOBATH XiJ{ BAKOHAHHS PIlICHHS.

Cy0’exTn ynpaBIIiHHS Peasti3oBylOTh (yHKIT KOHTPOIIOBAHHS 1 Pery/IiOBaHHs MPAKTUYHO HA YCI JIEMEHTH HABEACHOI CHCTeMHM yupasiiHHs. Lle 103Bossie cBO€4acHO
BUSIBUTU HEOOXiJHICTh KOPUTYBAHHS YXBAJICHOIO YIPABIiHCHKOIO PIllICHHS IIUISXOM 3aCTOCYBAHHS BiAIOBIIHUX PEryIIOIOYUX 3aXOMiB. Y HaBeCHiil BUIIE CUCTEMI YIPaBIiHHSL
(opMyBaHHS i peanizallis ynpaBIiHCbKUX PIllleHb 3AifICHIOETECS y BIANOBIAHOCTI 10 TEXHOJIOrT IIpeCTaBIeHOI Ha PHC. 2.
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®DaKTOpH, SIKi CIIOHYKAIOTh A0 MPHHHATTS
YIIPARJIHHCHKOTO PillleHHS

Cy0’ eKTH IPHHISITTS i peanizallii pillleHHs1

KpHrepii OLIIHIOBaHHSI YIIPARILHCHEKOTO
pillieHHs1 -

Crioco0H, NpapHIa i TEXHONOTI]
(hopMyBaHHI YIIPARTHCHKOIO PillleHHsT

VrparniHChKe pillleHHsT

MeTO/JH KOHTPOJIOBAHHS i Pery/IEOBaHHS
pearizartii YIIpaBiHCbKOTO PillleHHS N

L,

Puc. 1. Cucrema ynpasJiiHus iHHoBaliliHMii pO3BUTKOM cy0’€KTaMH KOONepyBAHHS 3 MO3MLIl ynpaBJiHCbKHX pilleHb

OO0’ €eKT YIPABJIIHCHKOIO PillleHHS

l—

IIpexncrasieHa TEXHONOTIS € CyKYIHICTIO JIOTIYHO OB s3a3aHUX M CO00I0 eTamiB ifeHTH(hiKyBaHHS HEOOXIJHOCTI MPUIHSATTS yIPABIIHCHKHUX PillIeHb iX PO3POOICHHS
i peaizawii Ha 3acafax 3aCTOCYBaHHs IIEBHUX HPHHIMIIB i MeTOAIB. Sk GaunMo, Ha MEPLIOMY eTari TeXHONIOTI] BiaOyBaeThes ieHTH(IKYBaHHS yrpaBIiHCbKOI mpodnemu abo
opmaizauis ixel 1010 OTPUMAHHS KOHKPETHUX CKOHOMIYHUX, TEXHOJIOTYHUX, COLiaIbHUX a00 iHIIMX edeKTiB. YIpaBlIiHChKI IPOOIEMH, a TAKOXK YIPABIIHCHKI iHIL[IaTHBY €
00’€KTaMU YIPABIHCHKHX PillleHb.3 ONIsLTy Ha 1Ie, OKPIM TaKMX 3arajibHUX (yHKIIH YIpaBlIiHCHKUX PIllieHb SIK yIPABIIHHSA BHYTPILIHIMU IPOLECAMH; YIPABIHHS [IPOLEcaMu
B3a€MOJIT i3 30BHIIIHIM CepefOBHILEM; YIIPaBIiHHI OpraHizaiiero B LiIOMY; iHpOPMATUBHA; IHCTPYKTUBHO-PO3IOPSIHUIbKA JOLUIBHO BUIUISTH TaKOK (YHKIIIO PO3B’sI3aHHS
YIPABIHCHKHX IPOOIEM 1 HEepPeTBOPEHHS YIPABIiHCHKUX IHILIATUB HA O3UTHBHI €KOHOMIYHI, COLiaJIbHI Ta iHIII e(heKTH.

1. IneHTH}IKYR aHHS YNIPaRJLiHCLKOI NpodieMH abo dopManizaris
inei 1103100} OTPHMAaHHsI KOHKpP €THHX E€KOHOMIYHHX,
TeXHOJIOTIYHHX, COLIATbHHX a00 iHIHX ed eKTik

h 4

2. 30ip i oOpobka iHpopMaLlil i3 BHYTPIIHLOTO i 30BHIIIHLOIO
CepelIOBHIl Cy0’¢KTiE KOOMEPYBAaHHS IMOJO  IIePCIIEKTHR
PO3R’sI3aHHS BHSBJIEHOI NpolileMH abo peanmizallii BHCYHYTOI
YIIPARJHHCBKOI iHil[iaTHEH

3. Pozpodka ambTepHAaTHEHHX BApiaHTIR YIIPARIiHCHKHX pillleHb

4. BHOip KOHKPETHOTO pillleHHs 3 PSTY aTbTepPHATHEHHX

h 4

5. Pearnizallist oprasizaiiHHHX 3MiH, HalllTeHHX Ha peatizallito
pillieHHs1

6. KOHTPOTIORAHHS i PeTyJIOBAHHS MPOLIECY pealizallil pilleHHst

¥

Puc. 2. Texnouiorisi npuiiHATTA i peanizanii ynpapaiHCbKHUX pilleHb cy0’€KTaMH KOONepyBAHHS.

Ha nigcrasi igeHTH(IKYBaHHS 00°€KTa YIPABIiHCHKOIO PillleHHs BigOyBaeThCs IEPEXii 40 APYroro erary TeXHOIOrIl — 36ip i 06poOka indopmaril i3 BHyTpilIHBOTO 1
30BHIIIHBOIO CEPEIOBULL CY0 €KTIB KOOIEPYBaHHS LIO0 IIEPCHIEKTHB PO3B’sI3aHHs BUSBJICHOI mpodiiemu abo peaiisarii BUCYHyTOI yrpaBIIiHCHKOI iHiNIaTHBY. 3aBIAHHSAM LBOTO
eraly € OTPHMAaTH MaKCHMAaJIbHO IOBHY i ZOCTOBIpHY iH(popMallito, Ha mijicTaBi skoi MOKHA 3aiiicHIOBaTH (OpPMyBaHHS AIbTEPHATHBHUX BapiaHTIB yNpaBIiHCHKUX pilleHb i
BUOpaTy Haiikpauwii 3 HuX. [l BUKOHAHHS LUX 3aBJaHb HEOOXIJHO MOOy[yBaTH IHTErpoOBaHy cUCTeMy iH(OpMaLiiHOro 3abe3nedeHHs Cy0’ €KTiB yHIpaBIiHHSI KOOIEPaTUBHUM
(hopMyBaHHSM.

InTerpoBaHNMY JOLUIBHO BBaXard Taki cucTeMu iHdopmaniiiHOro 3abe3nedeHHs, siKi OXOIUIIOIOTH yCi HiAPO3ALIM i BUAM IisUIbHOCTI opraHisauii. Sk mpasBuio,
IHTErpoBaHICTh Cy4aCHHX CHCTeM iH(OpMauiilHOro 3a0e3NedYeHHs AOCSAraeThesl MIIIXOM BIIPOBAKCHHS aBTOMATH30BAaHUX CHUCTEM YHPABIIHHS, sKi 0a3ylOThCsl HA CHCTEMax
MIATPUMKN NPUHAHATTA pilieHb. Taki cHCTEMM [JO3BOJSIIOTH PO3B’S3yBaTH caabopopManizoBaHi BHPOOHHYO-TOCHONAPCHbKI 3aBiaHHs. IlepeayMOBOI0 iX BIPOBAKCHHS €
(opmaTizyBaHHsS yHPaBIiHCEKMX I BUPOOHMYUX IPOLIECIB B Opraisarii, TUmisauis yrpasiiHcbkol indopmauii, iepapxisauii ynpasiniHHS, HiABULICHHS PiBHS iHpOpMauiiHol
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OCBITH Cy0’€KTIB yIIpaBIiHHI.

B pesynbrari oTpUMaHHS HaJIEKXHUX yMOB IIpalli BUKOHABLI PIIICHHS peali3oByIOTh BIAMOBIAHI omepauii, Mif BIUIMBOM BUKOHAHHS SIKMX MAalOTh OyTU HOCSTHYTL
KOHKpEeTHI ouiKyBaHi pesynsrary. J{is Toro, mo6 ui pesyisrard Oyiid CBOEYaCHUMH 1 BIANOBINAIN LIIAM HPHUIHATTS PILICHHS Ha 3aBEpIIAIbHOMY €Talli HABEACHOI TeXHOJIOTIT
BiIOYBa€THCS KOHTPOJIIOBAHHS 1 PErY/IIOBAHHS yXBaJICHOro piiieHHs. Jl0 HaWMOMIMPEHIMNX CHOCO0IB KOHTPOIIOBAHHS Cy0’ €KTiB, 3aIy4eHUX O BUKOHAHHS YIPABIiHCHKUX
pimens Hanexars Meronu B.Boiika, B.JKmyposa, B.bexrepesa, P.Kerrena, C.[lenninrepa, T.Maronina, A.Maxkiakosa, K. Xexa Ttomio. Lli Mmeronu crpsiMoBaHi Ha:

- OLIHIOBAHHS i KOHTPOJIIOBaHHS 3MiHH €MOL{HHO-IICUXOJIOTNIYHOrO CTaHy BHUKOHABLIB PillleHb, CTPYKTYPH I XapakTepy 3MiHM iXHBOTrO iHTEJCKTY, BMiHHS PO3BUBATH
cy0’€KTaMu yIpaBIiHHI MiXKOCOOHUCTICHI BUPOOHUYI BIIHOCHHH 1 J10J1aTH KOH(IIIKTH, 3[aTHOCTI CAMOPO3BUBATUCH 1 3/1iHCHIOBATH CAMOKOHTPOJIb;

- BUSIBJICHHS 3MiHM (haKTOPIB BHYTPILIHBOIO i 30BHIIIHBOIO CEPEJOBHUIL Cy0’ €KTiB KOOIEPYBaHHS, BiAMOBIAHICTh BCTAHOBJICHHX LIS Cy4acHUM pealtisiM, aJeKBaTHICTh
BUOOPY CIIOCOOIB JOCSIHEHHsI BCTAHOBJICHUX LJICH TOLIO.

IMig wac peamizawii ynpaBmiHCBKHX pilleHb Cy0’€KTaMM KOONEPYBAaHHsS (YHKIIs PEeryIlOBaHHsS PEali30OBYyeThCS 3a JOIOMOIOI 3aCTOCYBAaHHS METOAIB YCYHEHHs
HeOa)KaHNX BiIXHMJICHb ITapaMeTpiB 00’ €KTa KOHTPOIIOBAHHS Bij 1X O4iKyBaHMX 3HAueHb. PeryiroBaHHsS CHIpPSMOBaHE Ha JIOCSATHCHHS 3MiH, SKi CTOCYIOTBCS: IUIAHIB I OKPEMHUX
[OKA3HUKIB; 3aXOJIB i3 BUKOHAHHS IUIAHIB, JOCATHCHHs O4iKYBAHUX 3HAYEHb [OKA3HHKIB; BiJHOLICHHS IIPalliBHUKIB MiAIPUEMCTBA 0 BUKOHYBaHuX ¢yHkuiit. Cepen MeToxnis
peryJIoBaHHs BUIUISIOTH BCTAHOBJICHHS: 3a00POH 1 J03BOJIIB; CTHMYJIIB, 0OMEKEHb 1 CaHKIIN; IpoLeayp, HOPM, IpaBul i ix Bigminy [8].

V 3aje)HOCTI BiJl METU yXBaJeHHs YIPABIIHCHKUX PIlICHb Cy0’€KTH KOONEPYBAaHHS OOUPAIOTh KpUTEpii i CHOCOOM OLIHIOBaHHS IXHBOI e(hEKTUBHOCTI (€KOHOMIYHA,
opraizaliiina, couiajabHa, TEXHOJIOIYHA, IICHXOJIOrYHa, IIPaBoBa, exkosoriyna too). I{onpasaa ¢axiBii cTBEPIKYIOTh, IO HA MPAKTULI €()EKTHBHICTH KOXKHOIO YXBAJICHOIO
YIPABIHCHKOrO PIllIeHHS JOLLIBHO PO3NISJATH 3 Pi3HUX MO3MLIH, KOMOIHYIOUM IPH LbOMY KpuTepil pisHHX BuIiB edextuBHOCTI. IIpH LbOMY BaXUIIMBHM € BHOYIOBYBaTH
iepapxiro KpUTepiiB OLiHIOBaHHS €()eKTHBHOCTI PillCHb 32 03HAKOI IX mpiopurerHOCTi. Lle 3aBnaHHs, SK IPABUIIO BUKOHYETHCS Ha eTali (OpMyBaHHs pimieHHs. TUIbKH Hicist
oOyI0BH i€papXi3oBaHOi cHUCTeMy KPHUTEPiiB e€(eKTHBHOCTI YIpABIIHCHKOIO PIlICHHS MOXKHA HPUCTYNATH N0 PO3POOKM albTEPHATHBHUX BapiaHTIB pillleHb Ta IXHBOIO
[OPIBHSHHSL.

ITig yac ineHTH(iKyBaHHS SKOCTI YIPABIIHCHKUX PillIeHb BPaXOBYIOTh OPIEHTALIO PIlICHHS HA BUKOHAHHS HOrO Micii, y3rO/UKEeHICTh PILlIeHHS 3 iHIIMMU DillICHHSMY,
JIOTPUMAHHSI BUMOT' PETEJIbHOCTI PIillICHHs, Opi€HTAL[i0 PillleHHs HA BUOIp SKHAMKPAIIOro 3 HOMSILY HOTEHLiHOT eeKTUBHOCTI BapianTta pimenHs Toio. [logo ouiHoBaHHs
e)eKTHBHOCTI YIIPaBIiHCHKUX PillleHb, TO B HAYKOBIH JiTepaTypi BUAUIIOTH JOCHTh MIMPOKY Kiacu@ikalilo THIB e)eKTHBHOCTI i 1ie Oinblue, B IXHIX MexkKaxX, IIOKa3HHUKIB
edexruBHOCTI. Y Tabi1. 2 HABEJICHO OKA3HUKM OLHIOBaHHS e(EKTUBHOCTI yHPaBIiHCHKUX pilleHb, sKi HaBomuTh A.Boponkosa, H.Kamoxna i B.Otenko. BpaxoByoun pizHy
iH(hopMaLifiHO-LIIbOBY HAIPABICHICTh METO/IB OLIHIOBAHHS yIPABIIHCHKMUX PIllIeHb € MiICTABU CTBEPIXKYBAaTH, LIO YHPABIIHCHKI PilIeHHs MO0 (OPMYBaHHS KOOHIEPATHBHUX
YTBOPEHb y CHCTEMax iHHOBAL[IHHOrO PO3BUTKY IIANPUEMCTB HEOOXIJHO OLIHIOBATH Ha 3acajax iHTerpauiiHoro mnxoxmy. Lle BMMarae CHHTE3yBaHHs MOKA3HMKIB SKOCTI i
eeKTHBHOCTI YIIPaBIiHCHKUX pillleHb. 3 yciX BUIIB e(heKTUBHOCTI pillleHb HAHOIIbII IPIOPUTETHOIO € eKOHOMIUHA eeKTHBHICTb. [HII BUAM e()EKTUBHOCTI, IEBHOK MIpOIO,
BII0OPaXKAIOTHCS MiJ] Yac OLIHIOBAHHS SIKOCTI YIPABIiHCHKUX PillICHb.

Ta6auus 2. IlokasHUKH oNiHIOBaHHS e()eKTHBHOCTI YNIPaBIiHCLKHX pilieHs [9]

TTiaxix 10 OiHIOBAHHS Tun eekTuBHOCTI I'pyru noka3HUKiB TToxazuuku
Edexrusnicts po6oru | ExoHomiuna epekruBHICTh | Y3arajibHIOWOUi PecypcHa e ekTHBHICTD, BUTPaTHA €)EKTHBHICTD
BCHOTO TPYAOBOIO [OKa3HUKI
KOJIEKTUBY KonkperHi noxkasuuku | PenrtaGenpHicts,  00OpOTHICTB,  COOIBapTICTh,  OKYIHICTb  KAIiTAIOBKIAJCHb,
(hoH10eMHICTh, POHIOBIAAYA, IPOLYKTHBHICTb IIPalli TOLIO
CouianbHa e()eKTUBHICTD V3aranbHio041 CTyniHb BHUKOHAHHS 3aMOBICHb CIIOKHBA4iB, 4acTKa OOCATY IIPOAaxy IIPOMYKLil
TOKa3HUKU IiIIPHEMCTBA HA PUHKY

KomnkperHi nokasuuku | CBO€YacHICTb i IOBHOTa BUKOHAHHS 3aMOBJICHHS, HAJaHHs JOAATKOBUX HOCIIYT, MiCIs
MPOJAKHHUIL cepBic

Edexrusnicts apisutbHocTi | ExonoMiuna edexTuBHICTh | Y3aranbHO04i Burparna e)eKTUBHICTD anapary yrnpasiiHHs
arapary yrnpasJiHHs T10Ka3HUKU

Konkperni nokasuukn | Yactka aJAMiHICTPaTHBHO-YIPABIiHCBKMX BMTPAT Yy 3arajibHiii cymi BuTpar
INPUEMCTBA, BU [10Ma Bara yHPaBIiHCBKMX HPALIBHUKIB y 3arajibHiil YHCEIBHOCTI
[epcoHally; HABAaHTAXCHHS KEPOBAHOCTI , 4YacoBI BHUTpPATH HA LHUKI peaiizawil
YIpPaBIiHCHKUX pillleHb, BAPTICTh 00pOOKH iHPopMaLil TOIIO

CouianbHa e()eKTUBHICTD V3aranbHio041 KinbKicTh pillleHb, IPUHHATUX 3a IPOHO3ULIEI0 IPAL[IBHUKIB TPYAOBOIO KOJIECKTUBY;
[OKa3HUKH KiIbKiCTh IpaLiBHUKIB, 3aJIy4eHHUX J0 PO3POOKU yHPABIIHCHKUX PIllICHb

Konkperni nokasuuku | CrymiHb TeXHIYHOI OCHAIICHOCTI YIPABIiHCHKOI Mpali, IUIMHHICTh HPALiBHUKIB

arapary yrnpasiiHHsi, KBatiQikauiiHui piBeHb KapiB TOLIO

3anporoHoBaHa METOANKA IHTErpaLiifHOro OLiHIOBAHHS YIIPABIiHCHKUX DIllleHb Hepeadadac:
1) oGuncneHHs piBHS eKOHOMIYHOT e()eKTUBHOCTI yIPaBIiHCHKOrO pitneHHs (E£,):

ne P, — npupict npubyTKy, OTPUMAHOro Cy6’€KTaMH KOOMEepyBaHHs MiCHIs peali3allii pillleHHs, THC. TPH.; Py, — PUPICT BUTPAT Cy0’€KTiB KOOMEPYBAHHs, OB’ A3aHHX 3
(hopMyBaHHSM i peaiizaLi€lo yIpaBIiHCHKOIO PIllICHHS, THC. IPH.;
2) o6uucIeHHs PIBHS SIKOCTI yIPABIiHCHKOIO pitenus (J,):

J =An R RN SR IR
r ’
k

Jie X| — 6aJbHa OLiHKA BUKOHAHHS LiJieil yIPaBIiHChKUX PillIeHb;

Xp — GaJibHa OLIHKA Y3TOXKEHOCTI YIIPaBIHCHKOTO PillIeHHs 3 IHIIMMHU yIPABIIHCHKHUMHU PilICHHSIMH;

X3 — GaJibHa OLIHKA 3MiHN KOH(IIIKTHOCTI B CepeoBHILI Cy0’ €KTiB KOOIepyBaHHS BHACIIILOK peaizauil pileHHs;

X4 — OaJibHa OLIHKA 3MiHU IMIJUKY Cy0’€KTiB KOOIEpyBaHHS BHACIIIOK peasti3auil pileHHs;

y1 — Koe(iLieHT BaroMOCTi 10Ka3HUKA BUKOHAHHS L{JIeH YIPaBIiHCKUX PillleHb, YACTKU OJMHHUIII;

Y2 — Koe(iLieHT OKa3HUKA Y3TOKCHOCTI yHIPABIIHCHKOTO PIlICHHS 3 IHIMMMU YIPABIiHCbKUMU PillICHHSIMHU, 4aCTKU OJMHHULI;

y3 — Koe(iLieHT BaroMOCTi I0Ka3HHUKA KOH(IKTHOCTI B CEpeJOBHUILI Cy0’€KTIB KOOLEPYBAaHHs BHACIIJOK peari3aLii pillleHHs!, YaCTKU OJHHHULI;

y4 — Koe(iLieHT BaroMocCTi OKa3HMKA 3MIHU IMIJpKy Cy0’€KTIiB KOOIEpyBaHHsS BHACIINOK peanisawii pillleHHs, 4acTKH OAMHHLI (CyMa LUX Koe(ilieHTiB BaroMocTi
JIOPIBHIOE OIMHHULLI);

k — MakcnMasbHa KiIbKICTb OalIiB, SIKOX0 MOXe OyTH OLiHEHa SIKICTh pillleHb 6e3 BpaXyBaHHs BATOMOCTI OKPEMHUX CKJIAJ0BUX SKOCTI;

3) o6uuCIIeHHs y3aralbHIOIUOro KoedilieHTa Hac/IiIKiB peaizanil ynpaBIiHCbKOIO PilieHHs (E)[l]

E=EZ+J,Z,
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ne E — ysaranbHioouuii koeilieHT Hacminkis peasisauii ynpasiiHChkoro pilueHHs, Z; — Baromictb koediuienra E,, yacTku ofuHULI; Z; — BaromicTh koediuienta J,
4acTKy ofuHuLi. Z;+Z,=1.

E,(0;1] E -1

ﬂKH_[O , TO YAM Onmuokue 3HaYeHHs E pie) 1 TiM BOHO Ol'lTl/lMaJ'ILHiIHe, SIKIIO € , TO YAM Oinble 3Ha4eHHss £ THM BOHO ONTHUMAIBHIIIE,

3a pesyabraraMy OOYUCIICHHS Y3arajbHIOOYOr0 KoedilieHTa e(eKTHBHOCTI YHPaBIiHCHKUX pillleHb, PO3POOICHHX 1 pealli3oBaHMX Cy0’€KTaMM KOOLEPYBAaHHS
JIOLUIBHO HPOBOAUTH (DAKTOPHMIl aHaii3 JOCATCHYTOro piBHA e(EeKTUBHOCTI ympapiiHCbkoro pimenHs. Ha puc. 3 naBemeno rpadidny Mozxenab (akTOPHOIO aHamizy
YIPABIHCHKHX PillICHb.

E

E, J,
P, P, _0x | X | X3 —1 X4
Py L X1 L X2 L | X3 L | X4
P, L X2 | X2 L | X3z | X4z
P L X3 L | X3 L | X33 L | Xu3

Py L X4

L X5

L Xis

Puc. 3. Mozeab ¢paKTOpHOro aHa i3y ynpaBliHCbKUX pillleHb.

VMoBHI n03Ha4eHHs: P — KUIBKICT JUKepel OTpUMaHHs HpuOyTKy; P) — o0csr BUTpaT cy0’ €KTiB KOOLepyBaHHs; P3 — CTPYKTypa BUTpaT cy0’€KTiB koonepyBaHHs; Py
—yYMOBM peaji3anii roToBoi npoiykuii cy6’exramm KoomnepyBaHHs; Ps5 —MeTOAM OLIHIOBAHHsS TOBAapHO-MaTepiajlbHUX 3amaciB cy6’eKTaMM KOONEpYBaHHs TOLIO; Xj| —
KOHKPETHICTb LiJel; X| ) — albTepPHATUBHICTh BapiaHTIB I110A0 BUOOPY crOCOOIB peanizawii BCTAHOBICHUX LJIeH; X| 3 — aeKBaTHICTb KPUTEPIiiB BUOOPY CHOCOOIB peaizauii
LiJIeH; X| 4 — PETEIbHICTh OOIPYHTYBAaHHS BHOOPY CHOCOOIB peanizauil wineif; X| 5 — HOBHOTA i CBOEYACHICTh 3a0€3IICUCHHS] YMOB [UIsi BUKOHAHHS yXBAaJICHUX DILICHb; X| g —
paLiOHAIbHICTE KOHTPOIIOBAHHS 1 PEry/II0BaHHS BUKOHAHHS yXBAJICHHX PILICHb TOLIO; Xp | — CHOCIO Y3rouKEeHHs pealtizauil yIpaBliHCbKUX PillleHb IHIIMMH yIPaBIiHCHKUMU
pIIICHHSAMH; Xp, — piBeHb iH(OpPMALINHHOro 3a0e3IedeHHs Cy0 €KTIB 3aIy4eHUX OO Po3poOieHHs 1 peanisawii yHIpaBIiHCBKUX DILIEHb; X3 — HEPMAHCHTHICTh MOHITOPHHIY
aKTyaJIbHOCTI DILlIGHHS Ha Pi3HMX CTajisx Horo (opMyBaHHS i BUKOHAHHS; X3 — Y3TOUKEHICTH NMOTPEO HPALiBHUKIB i LiIed KOOmepaTHBHOro (GOpMyBAaHHS; X3, — PIBEHb
€MOLI{HO-IICHXOJIOTIYHOI HAIPYTU B KOJICKTHBI; X3 3 —[0iH(GOPMOBaHICT HPALIBHUKIB PO OYiKyBaHi HACHIIKK peanizauil ynpaBliHChKUX PILICHb; X4 | — BIUIUB Peali30BaHUX
YIPABIHCHKHX PILlIEHb HAa EKOJIOTiI0; X4, — BIUIMB PEai30BaHUX YHPABIIHCBKMX pIllleHb HA 3a[JOBOJICHHs iHTepeciB Oi3Hec-mapTHEpiB KOONEePaTHBHOIO (hOPMYBAHHS; X43 —
BIUIUB Peali30BaHUX YIPABIiHCHKUX PillleHb Ha (DyHKI[IOHATbHO-SIKICHI BUMOI'M CIIOKHBAYIB 10 MPOAYKLIl KOOHEeparuBHOro GOpMyBaHHS TOLLO.

Cepexn croco0iB 3a0e311eUeHHs 3pOCTaHHs SIKOCTI YIIPaBIHCHKUX PILICHb i MiJBUIEHHS PiBHS IXHbOI EKOHOMIYHOI €(DEKTUBHOCTI JOLUIBHO BUILUIATH:

- 3acTocyBaHHS iH(opMauiiiHuX cucTeM, MO 0a3ylOTbCs HA ABTOMATH30BAHMX MOAYJISX aKyMyIIOBaHHs, OOpOOKH, 30epiraHHs i BHKOPHCTaHHS YIPaBIiHCBHKOI
indopmarii;

- BIPOBAJUKEHHS B IIPOLIEC BUPOOJICHHS YIIPABIIHCHKHUX PIllIeHb CUCTEM IiATPHUMKU HPUIHATTS KOJICKTHBHUX PillICHb;

- BUKOPHCTAHHs MOJZieJIeil MOTHBYBaHHS Cy0’€KTiB KOOIEpaTUBHUX (OpMyBaHb, siKi JuepeHuiiioBani 3a rpynamMmu npaniBHUKIB, 10 MAIOTh PI3HOTO Xapakrepy norpedu,
a TaKOXK 3a rPyNaMH MPaLiBHUKIB, [0 MAIOTh Pi3HUI PiBeHb NPOQeciiiHol M JrOTOBKYU i IPAKTUYHOIO TOCBiAY;

- KOMOIHyBaHHS aJIBTCPHATHBHUX METOJIB KOHTPOJIIOBAHHS eTamiB opMyBaHHs i BUKOHAHHS PillIeHb Y MPOCTOPI i aci;

- IHTerpyBaHHsI BUKOPUCTOBYBAHOI iH(OPMALINHOI CHCTEMH YHPABIIHHS MiJIPHEMCTBOM Yy IHIII JIOKAIBbHI 1 06aIbHi iHGOPMALINHI CHCTEMH LUISIXOM Y3TOKCHHS
IxHiX (hOpMATIB JaHUX 1 HAJIATOLKECHHS BiJOBIIHUX KOMYHIKaI[ii;

- IOCHJICHHS 1H/MBI/IyalIbHOT 1 KOJIEKTHUBHOI BiJNOBIJAIBHOCTI Cy0’€KTIB, BIANOBINANBHUX 32 (JOPMYBAHHS 1 peanizaliio ynpasIiHCbKHUX PillleHb;

- opmyBanHs 1iTbOBUX (OHMIIB VIS IPUCKOPEHHS CTBOPEHHS HAJGKHUX OpraHi3alliiHUX, MaTepialbHO-TEXHIYHUX, iHpOpMALIHHUX, (IHAHCOBUX YMOB, HEOOXiIHUX
JUIsL BAKOHAHHS YXBaJICHUX yﬂpaBﬂiHCbKl/IX pil_l_[eﬂb;

- 1yOJI0BaHHS YIIPaBIIHCHKUX PIllIeHb AIbTEPHATHBHUMY Ha BUIIAJ0K BHHUKHEHHS apI'yMEHTIB Ha KOPUCTb HEJOLIIBHOCTI IXHBOT peasrizawii;
- 3aTy4eHHs 0 OOrOBOPCHHS MOXJIMBHX CIIOCOOIB peaiizaiil Ba<JIMBHX YHPABIIHCBKUX pillleHb Gi3HEC-IapTHEpIB, CIOKMBAYiB OTOBOI MPOAYKLIL, HPEACTABHUKIB
IPOMAJICHKOCTI JUIsl YHUKHEHHS IIPO0JIeM, 0B SI3aHHUX 3 €KOJIOTI€I0, 3a10BOJICHHSM CIIOKHUBYUX HOTPEO 1 eKOHOMIYHMX 1HTEpeciB Oi3Hec-IapTHEpIB TOLIO.
BucHOBKY i MepceKTHBH MOJANBINAX A0CTiTKeHb. OTXe, CUCTEMy yHPABIiHHS KOOIEPAaTHBHHUMM YTBOPCHHSMH JOLIJIBHO PO3NILAATH 3 HMO3ULIT YIIPaBIIHCHKUX
pimens i ocobnusocreii ixuboro popmysanus. i cxiagoBuMu eseMentamu €: (BakTOpH, AKi CHOHYKAIOTb JIO NPUIHATTS YIPABIiHCHKOIO pillleHHs; CY6’€KTH NMPUIHATTS i
peaiizawii pileHHs; KpUTepii OLiHIOBAHHS YIPABIIHCHKOrO PIlICHHS; CIIOCOOH, IIPABMIIA I TEXHOJIOTIT (OPMyBaHHS YIIPaBIiHCHKOIO PIlICHHS; YIIPaBIiHChKE PIlICHHS; METOAN
KOHTPOJIIOBAHHS 1 PEryJIIOBaHHS peai3auii ynpaBIiHCbKOIO pillleHHs; 00 €KT yNpaBIiHCHKOrO pilleHHs. Y wiif cucTeMi ynpasiiiHHs (OPMyBaHHS i peastizaiist yIpaBIiHChKUX
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pillieHb 3IHCHIOETHCS Yy BIAOBIAHOCTI 10 Takoi TexHoorii: 1. InentugikyBanns ynpasiincbkoi npobiaemu abo dopmanisaris inei 1010 OTPUMaHHS KOHKPETHHX €KOHOMIYHHMX,
TEXHOJIOrYHHX, couiaidbHuX abo iHmux edekriB. 2. 30ip i 0OpobOka iHdopmauil i3 BHYTpILIHLOrO i 30BHILIHBOIO CEPEIOBHIL CY0’€KTIB KOOIEPYBAaHHS LIOAO MEPCIICKTHB
PO3B’s13aHHs BUSBICHOT pobiemMu abo peanisawii BUCYyHyTOI ynpaBiiHCbKol iHiniaTiBH. 3. Po3poOka albTepHATHBHUX BapiaHTIB YIPABIiHCHKUX pilieHb. 4. Bubip KoHKpeTHOrO
pillleHHs 3 psiy ajlbTepHATUBHUX. 5. Peanisauis opraHizauniiHux 3MiH, HaLJIGHUX Ha peasi3auiro pimreHHs. 6. KOHTPOIIOBaHHS 1 pery/ioBaHHs MPOLECy peatisaiii pillleHHs.
IpexcraBnena TEXHOJIOrisS € CyKyIHICTIO JIONYHO IOB’S3a3aHUX MDK CO0OI0 eramiB ineHTH(IKyBaHHS HEOOXINHOCTI NPUHMHATTA YIPaBIiHCHKUX pILIeHb iX po3pobieHHs i
peaiizawii Ha 3acajiax 3aCTOCYBaHHS IEBHUX IIPUHLNUIIB i METOAIB.

BaxIMBUM 3aBJaHHSM KEPIBHUKIB, SIKi YXBAJIIOIOTh YHPABIIHCHKI pillleHHs mif 4ac (opMyBaHHsS KOOIEPATHBHHMX yTBOPEHb y CHUCTEMaX IHHOBALIfHOIO PO3BHUTKY
oprasizaliif € OLIHIOBAHHS YIPaBIIHCHKUX pilleHb. BpaxoByroun pisHy iH(OpMauifiHO-LiNIbOBY HAIpPABICHICTh METOAIB OLIHIOBAHHS YIPABIIHCHKUX PIllCHb € MiACTaBU
CTBEpKYBATH, 0 YIPABIIHCHKI PIlICHHS 040 (POPMYBaHHS KOOLEPATHBHUX YTBOPEHb y CHCTEMAaX iHHOBALIHHOIO PO3BUTKY IiANPUEMCTB HEOOXIIHO OLHIOBATU HA 3acafax
iHTerpauiifHoro miaxomy. 3a pesyisTaraMy OOYUCIICHHS y3arajbHIOIOYOIo KoedilieHTa e(eKTHBHOCTI yNpaBIiHCHKHX pillleHb, PO3POOJICHHX 1 peali3oBaHHX Cy0’ €KTamu
KOOIIepYBaHHS B CUCTEMAaX iHHOBAL[IHHOIO PO3BUTKY IiIPUEMCTB JOLLILHO IPOBOAUTH (PAKTOPHHIL aHAIII3 JOCATHYTOIO PiBHS €()eKTHBHOCTI yIPABIIHCHKOrO PillICHHS.

TMogansuii JOCITIKEHHS JOLUILHO BUKOHYBATH Y HaIPsiMi (pOPMyBaHHSI €KOHOMIKO-MAaTeMaTHYHUX MOJEJICH ONTHMI3alLil pe3y/IbrariB peaiizalil yIpaBIiHCbKUX PillieHb
B yMOBAaX KOOIEpYBaHHs iHHOBALI{HOTO PO3BUTKY HiAIIPHEMCTB.
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[l] HKH_IO Ef (O’I] , TO YAM Onmkde 3HaueHHS E Ao 1 Tum BOHO Ol'lTl/lMaJ'ILHiIHe, SAKIIO0 € , TO YUM OinpIre 3HaueHHsT £ THM BOHO ONTHMAIbHINIE.
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