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MexaHi3M OI[IHKM €eKOHOMIYHOI0 MOTEHLiay MiANPUEMCTBA

Pozenanymo  cymuicme  ma  0b6Ipynmosarno - cmpyKmypy — eKOHOMIYHO20
nomenyiany niONPUEMCMBA, Bpaxosyioul cneyugixy to2o pooomu ma 2any3esy
NPUHATIEHCHICMb.  3anpOnoOHOB8AHO OCHOBHI NIOXOOU OYIHKU HASBHOCMI I CMAHY
CKNAO00BUX eKOHOMIYHO020 NomeHyianry cyb’ekma 20Cnooapio8anHs ma pIieHs
eghekmugHocmi iX BUKOPUCMAHHA 3 MEMmOI BUSABNEHHS MeHOeHYI NOBeOiHKU mda
NPULHAMMS eDeKMUBHUX YNPABNIHCOKUX PILUEHD.

Essence is considered and the structure of economic potential of enterprise is
reasonable, taking into account the specific of his work and branch belonging. Basic
approaches of estimation of presence and state of constituents of economic potential
of subject of menage and level of efficiency of their use are offered with the purpose
of exposure of tendencies of conduct and acceptance of effective administrative
decisions.

KiirouoBi cji0Ba: E€KOHOMIYHMI MOTEHLIAN, CTPYKTypa, CHCTEMa aHaJTITUYHUX

MMOKA3HUKIB, IHTETpAJIbHUI TIOKa3HUK, CTPATET 1.

Beryn. IlpucyTHICTh KpU30BHX SIBUL Yy BITYM3HSAHIM €KOHOMILI 31HCHIOE
HETaTUBHUN BIUIMB HAa JISUIBHICTH  IIANPUEMCTB. 3HWKEHHS  KYIIBEIBHOI
CIIPOMOXHOCTI CHOKMBA4iB 1 3MEHILIEHHS TMOMHUTY HAa NPOAYKIIIO, a TaKOX
CKOpPOYEHHSI 00CSTIB BUPOOHMIITBA Ta 3HIKEHHS JOXIAHOCTI AISTILHOCTI BUMAraroTh
HOBUX MIJXO0/IB Y (POPMYBaHHI CTpaTeTIuyHUX IJIEH MiANPUEMCTBA, MEPEOpieHTAIl]
MOT0 MOBEAIHKY HAa PUHKY Ta ONTUMI3Allli KOHKYPEHTHHUX MepeBar B LLJIOMY.

VY 3B’s3Ky 3 UM € TOTpeda OJHOYACHO MOCTIHHOTO JOCIHIKEHHS TCHJICHIIIHN
PUHKOBHX 3MiH y PETPOCIHEKTHBI Ta aHami3 (HiHAHCOBO-TOCIOAAPCHKOI ISITHHOCTI
mianpueMcTBa. [loBHOTa 1 JOCTOBIPHICTh BKa3aHOi 1H(oOpMaIli Mpo 30BHIIIHE 1

BHYTPIIIIHE CEPEJOBHINA JO03BOJISIE CKOPErYBaTH IOCTaBJIEHI CTpaTeriyHi Il Ta



aJanTyBaTH JiSUTBHICTH MIAMPUEMCTBA 0 MOKIIMBHUX 3MiH 3 METOIO MMOCUJICHHS HOTO
MO3UIlI HA PUHKY.
IHocranoBka 3aBaanHs. J[oCITHEHHS MiAIPUEMCTBOM MOCTABJICHUX IILJIEH 1 3aB/IaHb
3aNeKUTh BiJ] ICHYIOUHX MOXKIIMBOCTEW Yy 30BHIIIHBOMY CEpPEOBHILI Ta HASIBHOTO
€KOHOMIYHOT'O MOTEHIlIAy. 3 OISy PEJIeBAaHTHOCTI MOJINA JTOCTIHKEHHS 1ICHYIOUUX
MOXJIMBOCTEH 1 aJbTEpHATUB MIANPUEMCTBA y 30BHIIIHBOMY CEPEAOBHINI €
a0CTparoBaHUM Ta XapaKTEPHU3YEThCS O3HAKAMU IPOTHO3YBAHHS MOKIMBHX
cutyalid. HatoMicTh oIliHKa HasBHOT'O IMOTEHIIANY MIANPUEMCTBA Ta PE3YJIbTaTIB
HOro JIsUIbHOCTI HA OCHOBI YITKO BUPKEHUX IaHUX JIO3BOJISIE OLIHUTH TEHIEHIIIT
pe3yJbTaTiB TOCHOJAPIOBAHHS Y JWHAMII, BHUBYUTH TI€BHI 3aKOHOMIPHOCTI
MOBEJIHKM 1X aHAIITUYHUX TMMOKAa3HUKIB Ta BUSIBUTU PE3€pPBU 3pOCTaHHSA. BHacmigok
JETaJbHOTO aHalli3y CTPYKTYpU E€KOHOMIYHOTO TMOTEHLIaly Ta PIBHSI HOro
BUKOPUCTAaHHA (POPMY€ETHCSI KOMIUIEKCHA 1H(OpMaIlisa st eheKTUBHOTO YIPaBIIHHS
MIIITPUEMCTBOM B YMOBAaX HEBU3HAYCHOCTI, IO XapaKTEPHI KPU3OBUM CEPEIOBUIILIAM.

[lutanHsT CyTHOCTI Ta OIIIHKA €KOHOMIYHOTO TOTEHIlany MiANpUEMCTBA
JOCIIKYBaJIA B CBOIX poOOTax MPOBIIHI BITYM3HSHI Ta 3apyOixkHi BueHi [. Ancodd,
A. 1. Boponkosa, B. I'. I'epacumuyka, B. M. I'oHuaposa, A. Il I'panosa,
1O. b. IsanoBa, M. O. Kuzuma, JI. C. Kpacnokytceka, M. I. Kpyrnosa, €. B. Jlamin,
B. C. ITonomapenka, C. A. ITonoBa, M. Iloptepa, A. B. lllerau, ta inmmx [1, 2, 3].
[Ipore pAMHAMIYHICTH PUHKY Ta 3aroCTPEHHS EKOHOMIYHOI KpHU3U CbOTOJIHI
NOTpeOyIOTh TOTIUOJICHHS OTPUMAHUX pe3yJbTaTIB BUYCHHMMH Ta TOJAIBIIOTO
JOCJIIIPKEHHS BIJIMOBIAHO /10 Cy4acCHUX BUMOT BEJICHHSI O13HECY.
Pe3yabTatu. B ocHOBI (popMyBaHHsI cTpaTerii po3BUTKY MiJANPUEMCTBA BAKIIUBE
MICII€ TIOCI/Ia€ OIIHKA BEJIMYMHM CKJIAIOBUX MOTO MOTEHINaTy, CHJIBHUX 1 CIa0KUX
CTOpIH JiSTILHOCTI, MOXJIMBOCTEH X peaiizalii Ha IEPCIEeKTUBY Ta MOILIYK Pe3epBiB
MIBUIIEHHS €(DEKTUBHOCTI TOCIIOAPIOBAHHSA Cy0 €KTa B IIJIOMY.

3 METO TPOBEACHHS MAETATbHOTO 1 BCEOIYHOrO aHali3y BEJIWYHMHH Ta
BUKOPUCTAHHA EKOHOMIYHOTO TMOTEHLIAy MIiANPUEMCTBA, a TaKOX BU3HAYEHHS

BIUIMBY Ha HBOTO MNO3UTHUBHUX 1 HEraTMBHUX (DAKTOPIB HEOOXIAHO CIOYATKY



OOIPYHTYBAaTH CYTHICTh OO’€KTa IOCHIKCHHS, CTPYKTypy WOro CKJIaJ0BUX Ta
BUBYUTH MPUIHMHHO-HACIIIKOBI 3B A3KU MK HUMHU.

[IpoBenennii  orjisii HAayKOBUX IyOJiKamii 1  poOIT  CBIAYUTH  IIPO
PI3HOMAHITHICT JYMOK BYEHHMX-€KOHOMICTIB IIOJO TpPaKTyBaHHS CYTHOCTI
NOTEHIIATy MmianpueMcTBa. Ha nayMKy OLIBIIOCTI JOCTITHUKIB, E€KOHOMIYHHM
NOTEHIAJl € Y3araJibHIOIOYMM TIOKa3HUKOM, TOOTO € CYKYIIHICTIO pecypciB, 3a
JIOTIOMOTOI0 SIKUX JIOCSITA€ThCsl TocTaBiieHa MeTa. [IpoTe € po30iXKHICTh ICHYIOUUX
IYMOK, SIKa TIOJIATAE y MepeiiKy CKIaA0BUX EKOHOMIYHOTO TOTeHIany. Jlesaki aBTopu
Ha OCHOBI CHCTEMHOTr0 TMIIXOJy Yy3arajbHIOIOTh Ta BHAUISIIOTH JEKIJIbKA MO3UIIII
CKJIQJIOBUX, I1HIIl TPOIMOHYIOTh JETalI30BaHy CTPYKTYPY, BHXOASYHM 3 BIIACHHUX
MIpPKYBaHb.

[lin «3araabHUM MOTEHUIAJIOM» MIANPUEMCTBA, BBAXAEMO, CIIJ PO3YMITH
HasBHI y Cy0’€KTa TOCMOJapIOBaHHA JIKEpesa, 3aCO0M 1 MOMJIMBOCTI, SIKI MOXYTb
OyTH 3aiTydeHi sl 3/1IHCHEHHS (PIHAHCOBO-TOCIOIaPCHKOI JTISTTBHOCTI, BIATIOBIIHO 70
3aTBEPKEHUX YCTAHOBYMX JIOKYMEHTIB (CTaryTy) abo0 JIOCATHEHHsI MOCTaBJIEHOI
METH (3aBJaHHS).

[Ipore, BHUKOPUCTaHHS MIANPUEMCTBOM HASBHOTO  «IOTEHIIANY» IS
3MIMCHEHHST (D IHAHCOBO-TOCIIOAAPCHKOI MISUIBHOCTI 3 TOYKH 30py KOPHUCHOCTI Ta
OTPUMAaHHs €KOHOMIYHUX BUT0J Y MalOyTHbOMY 3yMOBJIIO€ OTOTOKHIOBATH MOHSATTS
3 TEpPMIHOM «EKOHOMIYHUN TMOTEHIlal MIANPUEMCTBAY», OCKUIBKH 3aTy4YeHHS
CYKYIHOCTI pecypciB Ha MIANPUEMCTBI PO3TIISTAETHCS Kpi3h TPHU3MY PIBHSA
e(EeKTUBHOCTI 200 BEJIMYMHU JOXITHOCTI iX BUKOPUCTAHHS.

3alie’KHO BiJl Tally3€BOi MPUHANEKHOCTI, BUAY AISIBHOCTI MIAIPUEMCTBA Ta
cnenudikd #oro poOOTHM CKJIAJOBI E€KOHOMIYHOTO TMOTeHIialy cy0’eKkTa
rOCMOAapIOBaHHA  MOXYTh  BHUJO3MiHIOBaTUCh. [IpoTe, ©a30By CTPYKTYypy
€KOHOMIYHOTO MOTEHIaTy MiIMTPUEMCTBA MOKHA 300pa3UTH y BUTJISIII PUCYHKA 1.

Bkazanuii puCyHOK HOCUTH ONMHUCOBUN XapakTep CTPYKTypU EKOHOMIYHOTO
MOTEHIITy MIAMPUEMCTBA, OCKUIBKM BUXOASYM 31 3MICTYy KOXXHOTO BHHHUKAIOTH
IUCKYCIiHI nmuTaHHs. Tak, H-J, ICHYy€ AyMKa, [0 y CKJIaJ BUPOOHUYOrO MOTEHLIATy

BXOJIUTh TEXHOJOTIYHUN 1 pecypcHUid mnoTeHuian, abo y ckiaa (iHAHCOBOIO



BIJTHOCUTHCSI 1HBECTUI[IMHUN IOTEHINaJ], TOOTO BOHH € CKJIAJOBUMHM HIKYOTO
MOPSIZIKY YV 3B’S3KY 3 TUM, IO MAIOTh CIIJIbHI XapaKTEPHI O3HAKU Ta BiIOOPaKaIOTh
CIIUJIBHUM HampsM JiSJIbHOCTI MIANPUEMCTBA. 3BHYAHHO JIOTIYHUN 3B'A30K MIXK
BUPOOHUYMM 1 peCypCHHM ab0 TEXHOJOTIYHMM MOTEHI[ialaMU iICHYE Ta, BBAXKAEMO,
noOyI0Ba 1€papXivyHOi MOJIENl CTPYKTYpH €EKOHOMIYHOIO IIOTEHIialy cy0’ekTa
rOCIIOJIapIOBaHHSI € MOXJIMBAa 33 yYMOB HAsSBHOCTI BH3HAYCHHUX (PYHKITIOHAJIHHUX
B3a€MO3B’A3KIB MDK CKJIQJOBUMHU. BupOOHMYO-(QYHKIIIOHATBHI 3B SI3KHM  MIX
CKJIaJIOBUMH €KOHOMIYHOI'O MOTEHIaly (POpMYIOTHCS Ha KOXHOMY MiIIPHUEMCTBI

1HJIMBIAYyaJIbHO 3aJIKHO B1Jl OCOOIMBOCTEN JIsIIBHOCTI Ta rady3€Boi MPUHAIEKHOCTI.

BupoOuunumii
[IOTEHII AT

Pecypcuuit
[IOTEHIII AT

dinancoBuii
OTEHII AT

TexHonoriuHuit
MOTEHIIAT

ExoHoMiyHMI OTEHITIAT
H1IITPUEMCTBA

IaBecTuIIiHUI
IOTEHII AT

Opranizamiianii
[IOTEHII AT

InHOBaIIIHMII
MOTEHII AT

Punkoswuit
HOTEHIIAT

Puc. 1. CtpykTypa €KOHOMIYHOTO MOTEHITIATY 1 ITPUEMCTBA

3anpornoHOBaHUN PUCYHOK | € TEOpPeTUYHO Y3arajJibHIOIYUM, OCKUIbKU
300paxkye CTPYKTYpY €KOHOMIYHOI'O TOTEHIaay MiJMPHEMCTBA B OJIHIN IIIOIIMHI 3
METOI0 YCECTOPOHHBOI OrsAHOCTI. IIpoTe HasBHICTH BUPOOHUYO-TOCIOAAPCHKUX
3B’SI3KIB Ha KOHKPETHOMY MIJNPUEMCTBI 3yMOBIIIOIOTH MMOOYIOBY CKJIQAHIMION
Mozelni, TOOTO (OpMyBaHHS 1€papXivHOI CTPYKTYpU EKOHOMIYHOTO TOTEHIIATy
cy0’eKTa TOCHOJApIOBaHHS, sIKa JO3BOJISE OIIHUTH (DAKTUYHUM CTaH COpaB Ha
MIANPUEMCTBI, BU3HAYUTA OCHOBHI TIPIOPUTETH MISUTBHOCTI Ta ONTHUMI3yBaTu
MMOTOYHUH TPOILIEC peai3allli cTpaTerii Horo po3BUTKY Ha MEPCIEKTUBY.

EdextuBHe ynpaBiaiHHA OIANPUEMCTBOM Iependadae MOCTIHHE TOCTIIKEHHS
BEJIMYMHU €KOHOMIYHOTO MOTEHIliay Ta MOHITOPHHT Horo y auHamiii. s msoro,

BBa)XA€MO, HEOOXITHUM € (HOPMYBaHHS CUCTEMU AHATITUYHUX MOKA3HUKIB KOXKHOI
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CKJIaI0BOI, 10 BPaxoBY€e OCOOIMBOCTI Ta Crelu(iKy AiSNIBHOCTI MiAIPHEMCTBA, Ta
BU3HAUEHHS iX 1HTErpajbHOTO TMOKa3HMKA 3 METOI0 MOOYAOBH MOJENI 3arajbHOi
OIIIHKM €KOHOMIYHOT'O IMOTEHIN ATy IiIMPUEMCTBA!

EIT= f (x1, x2, ..., Xn),

ne  EIl—3aranpHa oIliHKa €KOHOMIYHOTO IMOTEHIliaTy MiAMPUEMCTBA;

X1, X2, ..., X, — IHTErpaJIbHUN TOKa3HUK (Pp1HAHCOBOTO, BUPOOHHYOTO,
PUHKOBOTO TMOTEHIally Ta IHIIMX CKJIAJOBUX EKOHOMIYHOTO TIOTEHIATy
1IPHUEMCTRA.

OuHiHKYy KOXHOIO BHAY [MOTEHUIady HI)KYOrO TMOPSAKY HEOOXigHO
3MIMCHIOBATH MUISXOM pO3pPaxyHKY KUIBKICHHX 1 SIKICHMX IIOKa3HUKIB, TOOTO B
acreKkTax BioOpaKeHHSI:

— HasBHOCTI, CTaHy 1 BEJINYMHU NOTECHILIIIHUX PECYPCIB;

— piBHS €(DEKTUBHOCTI BUKOPUCTAHHS HASIBHOTO MOTEHITIATY.

@dopMyBaHHs BKa3aHUX MOKA3HUKIB HEOOXITHO 3A1MCHIOBATH 3a MPHUHIIUIIOM
BOXJIMBOCTI Ta BaroMOCTI KOXXHOTO, a TaKOXX 3 BpaxyBaHHSAM Taly3eBHX
ocobnmBocTel Ta cnerudiku podoTu cyd’ekta rocrnogaproBanus. [Ipu mpboMy oriHka
KOKHOT'O BHJIY CKJIaJ0BOT €KOHOMIYHOTO MOTEHIlaNy HiAnpueMCTBa (BUPOOHUYOTO,
(h1HaHCOBOTO Ta 1H.) 3/IIMCHIOETHCS HA OCHOBI CUCTEMU aHATITUYHUX TTOKA3HUKIB, SIKI
chopMOBaHi 3a TPUHIMIIOM CYTTEBOCTI, BaroMoCTi, JOIUIBHOCTI Ta HasSBHOCTI
CTATUCTUYHOI UIIIBHOCTI (3HAYEHHSI KOPEJIALIi Ta 1H.).

JloriyHy CTPYKTYpy CHUCTEMH aHAJITUYHUX TMOKA3HHUKIB OI[IHKH HAsBHOCTI 1
CTaHy KOXKHOTO BHUJY E€KOHOMIYHOIO MOTEHIlaly MIANPUEMCTBA, a TAKOX PIBHSA
€()EeKTUBHOCTI MO0 BUKOPUCTAHHS MOYKHA NTOJIATH Y BUIIISLAL rpad-monaeni (puc. 2).

Ha BkazaHOMy pUCYHKY MiJ X1 pO3YMIEThCS IHTETPATBHUIN MOKa3HUK CKIIAJ0BOT
€KOHOMIYHOTO0 TMOTEHIaly MiANPUEMCTBA, KU (DOPMYyEThCS B acmekTax: Xi1 —
OLIIHKM HAsBHOCTI, CTaHy 1 BEJIMYMHH MOTEHIIMHUX PECypCiB; X1 — aHali3y piBHA
€(eKTUBHOCTI BUKOPHUCTAaHHS HAsBHOTO TMOTEHILIaly. Y CBOIO Yepry BOHHU
CKJIQIAlOThCS 3 CHUCTEMH AHANITUYHUX MOKA3HUKIB X111, X112, X121, ...X, B MeEXKax
BCTAHOBJICHUX KPUTEPiiB oIinku. BuximHa iadopmaiis mais GopmMyBaHHS CHCTEMHU

aHAJIITUYHUX MTOKAa3HUKIB Ta iX pO3paxyHKy 300pakeHa y BUTIISIAL d1111, 1112, -.-dn-



Puc. 2. I'pad-moie1b JIOr14HOI CTPYKTYPH 1HTErPOBAHO1 OLIIHKY CKIIAI0BO1
€KOHOMIYHOTO IMOTEHITIaTy MiAMPUEMCTBA
BcraHoBiieHO, 110 OILIIHKA PUHKOBOTO MOTEHIaly MiANPUEMCTBA MAa€ CBOI
0coONMMBOCTI. PHUHKOBUN TOTEHIIAT MIAOPUEMCTBA Ta CHUCTEMa AaHATITUYHUX
MOKA3HUKIB, SIKI HOTO0 XapaKTepU3yIOTh, BU3HAYAIOTHCA CYKYIHICTIO OOCTaBHH, IO
ICHYIOTh Ha PHHKY, Ta MNOTEHI[IHHUMU MOXIJIMUBOCTAMH, AKI € JOCTYIHHUMH JIsi

nianpueMctsa (puc. 3).

TEHJIEHII11 3MiH
(akTOopH BILTUBY

PunkoBui

O0cTaBuHU

Ta CUTYyaIli HNOTEHI[1al
PHHKOBOTO MOXIIHBOCTI peanizawii i IIPUEMCTBA
cepeaoBHUILA CTHJIb OBEIIHKHU

Puc. 3. BruiB 30BHIIIHBOTO cepenoBuina Ha GOpMyBaHHS
PUHKOBOT'O MOTEHI[IATY HiJIPUEMCTBA
To6To nmocnmikeHHs BKa3aHOTO BHJYy MOTEHLIATy KOMIIaHIi IPYHTYEThCS Ha
JE€TaIbHOMY BHMBUYEHHI ICHYIOUMX B3a€MO3B’SI3KIB MDK TEHICHIISIMA Ha PHUHKY Ta
ICHYIOYMMH MOKJIUBOCTSIMU TiAnpueMctBa. [lopiBHIOIOYM 3 1HIIMMH, OIIHKA
PUHKOBOTO MOTEHIIAY XapaKTePU3yEThCs IEBHUMH BIIACTUBOCTSMH:

— JIMHAMIYHICTh PUHKOBUX CUTYaIliH;



— BIACYTHICTh TOYHOI Ta JOCTOBIPHOI 1H(OpMAaLii st pO3paxyHKiB;
— CKJIaJHA TPOTHO30BAHICTh MAaHOYTHBOTO CTaHy, 3yMOBJEHAa 3HAYHOIO

PI3HOMAaHITHICTIO YYaCHUKIB PUHKY Ta 1X IMOBEIIHKH.

3amekHo Big  0OCOONMMBOCTEH (PYHKITIOHYBaHHS PHUHKOBOTO CEPEIOBHINA
aHAMITUKOM (OPMY€EThCA aJallTUBHA CHCTEMa AaHAMITHYHUX TOKA3HHKIB, sSKa
BpaxoBy€ TPUYMHHO-HACIIIKOBUIA 3B'SI30K MIXK 3MIHHMMU 30BHIIIHBOTO Ta
3aJIe)KHUMH BHYTPIITHBOTO CEPEIOBHUIIA i IMTPHUEMCTBA.

B 1minomy po3paxoBaHi 1HTErpoBaHI IOKA3HUKH CKJIQJOBUX EKOHOMIYHOIO
MOTEHI[IaTy MIIPUEMCTBA JO3BOJISIIOTh BU3HAUUTH 3arajibHy HOTO OLIIHKY 32 3BITHUN
nepioJi, 32 MUHYJ1 POKH Ta BUSIBUTU TEH/ICHIIT NOBEAIHKU Yy TUHAMILI.

3aneXHO BiJl IOCTABJIEHOI METH Ta 32 YMOBH HAsIBHOCTI CTaTUCTHUYHOI BUOIPKH
MOXHa MOOyAyBaTH EKOHOMIKO-MaTeéMaTHYHy MOJieJib, Ha OCHOBI $IKOI MOXHa
po3paxyBaTh BIUIMB (PAKTOPHUX O3HAK Ta CIPOTHO3YyBaTH MailOyTHIM cTaH
€KOHOMIYHOTO CTaHy MiJIPUEMCTBA Ha MIEPCIEKTUBY.

BucHoBok. B nepiog ekOHOMIYHOI KpU3H, 110 CYNPOBOIKYETHCS MIHIUBICTIO
Ta HEBU3HAYEHICTIO BUPOOHUYMX CHUTYaIliid, BAXKJIMBUM JUIsl KEPIBHUIITBA € TONIYK 1
e(eKTUBHE 3aCTOCYBaHHS PI3HUX METOJIB OILIHKHA ISUIBHOCTI MIJNPUEMCTBA Ta
ajanTarlisi Moro mapaMeTpiB J0 ICHYIOUYMX YMOB. BBakaemo, 3amnporoOHOBaHUIA
MEXaHI13M OI[IHKM €KOHOMIYHOTO MOTEHIIIany MiJMNPUEMCTBA € OJHHUM 13 3aC00IB Ta
METO/IB TUIAHYBAaHHS [ISJIBHOCTI MIANPUEMCTBA Ta NPUUHATTS e€PEKTUBHUX

YIPABTIHCHKUX PIIICHb.
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