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OCOBJHUBOCTI OPTAHIBAIII MPOIECY MPUMHSATTS YIIPABJITHCHKOT' O PIINIEHHA B
OPTI'AHAX BJIAIHN

Posenanymo ocobaueocmi 30iliCHEHHA Npoyecy NPULHAMMA YNPAGNIHCLKO20 DIUleHHA 8 Op2aHax 61aou.
Busnaueno emanu, oxpemi onepayii ma nHeoOXioHi pecypcu 30IUCHEHHS Yb020 NPOYECy HA OCHOGI NOPIGHSHHSL PIZHUX
nioxo0ie 00 aHalizy Ybo2o AGUUYA.
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Article is devoted consideration of features of realisation of process of acceptance of the administrative
decision in authority. On the basis of comparison of different lines of thought to the analysis of this phenomenon the
stages, separate operations and necessary resources of realisation of this process are defined.
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IMpornec ynpaBiniHHA IT0YaB PO3MIIAAATUCS SIK IIEBHA TEXHOJIOTIA L€ B MEXKaxX HAYKH MEHEIDKMEHTY. [IpuitHaTTs
VIPaBIIHCHKOTO PIMICHHS CTaJ0 BUPI3HATHCSA B OKPEMHH HANPAMOK JOCHIIKEHb Y AiSUTBHOCTI aMEepPHKaHCHKOTO
nocinigauka E. Meiio. [Iporte nociimkeHHs IbOTo SBHIIA SK IIEBHOTO OIEpaliifHOTO MPOoIecy po3Modanocs B apuHi
TOYHMX (MaTeMaTHYHMX) HayK — y MeXaX KiOepHeTHKH. AJle KiOepHeTHKa He JI03BOJISIE BpaXOBYBaTH OCOOIMBOCTEH
(YHKIIIOHYBaHHS COL[IAJIbHUX CHCTEM, /1€ KOXKEH 00’ €KT yIpaBIIiHHS BOJOJIE MEBHOI CAMOCTIHHICTIO, PiBEHb SIKOT €
VHIKQJIbHUM Ta TOTAHO MiAgaeThcs miarHocTuii. Lle 3yMOBHIIO HpOTOBKEHHS IOCHTIMHKEHHS MPOIECY MPUHHATTSI
YIOPaBIIHCHKOTO PIillIEHHS B MEXaX COIIaJIbHUX 1 TYMaHITAPHUX HAYK.

Ha cporomui B HaWOIIBII 9iTKOMY Ta pO3TOPHYTOMY BHTIISII MPOIEC MPHIHATTS YIPABIIHCHKOTO PIllICHHS
OIMCAHO Ta 0XapaKTEPU30BaHO B KJIACHYHIN poOOTI aMepHKaHChKHX (axiBLiB 3 Teopii MeHeKMeHTy M. MeckoHna,
M. Ansbepra Ta . Xenoypi “OcHOBH MEHEDKMEHTY”, A€ TMpPOLEC NPUHHATTS YNPaBIIHCHKOIO pPIllICHHS
NPE/CTaBICHO B MaKCHMAllbHO 3arajlbHOMY BHIVISAI (NPUAHATHOMY sl Oyjab-skoi cdepu ynpaBiiHHS) Ta
OJJHOYACHO ONHCAHO MAaKCHMAaJbHO AETAIBHO — JOCTATHHO I BU3HAUYCHHS BCIX TOJIOBHHMX XapaKTEPUCTHK LLOTO
spuma. Came Take OavyeHHS CIPHYMHWIO BU3HAYANBGHUI BIDIMB HAa PO3BUTOK TEOpii YNpaBIiHHA B YKpaiHi —
NPaKTHYHO BCi Cy4acHI JOCHIPKCHHS OyIb-SKMX YIPaBIiHCBKMX MPOLECIB 3IIHCHIOIOThCS B Mexax OaueHH,
BU3HAYCHOTO I[IEF0 pOOOTOIO.

Ha >xanb, BesMKa KUIbKICTB TOCHIKEHb 3 TEOpii YIpaBJIiHHA HE Bi3HAYMIIACS YITKICTIO II0JI0 IIbOTO ITUTAHHSI.
[Ticnst Bu3HaueHHs aBTOPiB “OCHOB MEHEMKMEHTY”, B SIKOMY CTBEp/XKYBJIOCS, L0 “TIPUHAHSTTS pIllEHHS — Le
BHOip amprepHaTHBH [3, c. 199], iHIOII HAYKOBII JHIIE NOJANH, IO METOI TaKOTO BHOOPY € BHPIMICHHS SKOICH
npobnemu. BinmbmIicTs BU3HAUYCHD 3BOIUTHCA IO MEpPEepaxyBaHHS €TAIliB UM YMOB 3MIHCHEHHS LBOTO Mporiecy (1o
Oyyi0 HaBeAEHO B MOMNEpeNHIX MiApo3ainax). BinxMmiHHICTE moyisirae jumie y BHOKpPEMIIEHHI ‘‘By3bKOro” Ta
“IIMPOKOro” TIAyMayeHHs LbOTO TEPMiHY, SIKE TOJISArae y BIJHECEHHI J0 MNpOLECYy MPUHHATTS YIPaBIiHCHKOTO
piteHHs Horo peaiizaiii Ta KOHTPOIO pe3ynbTaTiB. ToOTO HAyKOBII BU3HAYAIOTH, SIKUM ITOBUHHO OYTH Lie SIBHILIE,
a He B YOMY BOHO mojisrae. HaBiTe mocmimkeHHs GaxiBIiB y cdepi IepKaBHOTO YIIPaBIiHHA 0OMEXKYIOTCS JIHIIIE
BU3HAYCHHSIM OCOOJIMBOCTEH i€l Mpomeaypy B OpraHax BiIaad. Yce e 3MyIIye OKPEMO PO3IIITHYTH BU3HAYCHHS
OBOTO TEPMIiHY 13 BHUKOPHUCTAHHSM YCTAHOBIICHOi iH(opmamii mpo HOro CyTHICTb, YMOBH Ta OCOOJIHBOCTI
3/iICHEHHSI.

Mera po6OTH — PO3IIISIHYTH YMOBH Ta CIIOCOOM OpraHizaii NpuiHATTS PillieHHs caMe B OpraHi BIau.

PetenbHuil po3risi Ta aHami3 OKPEMHX ACIEKTIB NPHUHHSTTS YIPaBIIHCHKUX PIilIeHb JO3BOJISIE BUSIBUTH
CYyTTEBI MOMEHTH, SIKUM IHII MOCTIAHUKK TPUAUIIIN HebaraTto yBard. Tak, NPakTHYHO BCi HAYKOBII, SIKi
JOCIIIKYIOTh TIPUAHSTTS PIIICHHS, CXOAATHCS B TOMY, IO II€ € MPOIECOM, a HE OJHOMOMEHTHHM akToM. ToOTo,
NPUHHATTS yIPaBIiHCHKOTO PIIICHHS Ma€ MPOTSKHICTH y 4aci, BIPOAOBXK SIKOTO BIIOYBAIOTHCS Pi3Hi 32 XapaKTepoM
nii. TakuMm YMHOM, LISl TPOTSDKHICTB Y Yaci € SKICTIO Ta XapaKTEePHOIO PUCOIO MPUHHATTS YIIPaBIIHCHKOTO PIllICHHS.

Jii, siki, BiIOyBarOThCS B XOJ1 NPUHHATTS YHPaBIIHCHKOTO DIlIEHHS, € IyXe PI3HUMHU 3a XapaKTepoM, alie
OB’ s13aHi Mk c00010. BOHN MaroTh NeBHY HOCIITOBHICTh: pe3yIbTaT OAHUX il € HEOOXITHOIO MEPeTyMOBOIO IS
iHIMX. Yeci i il pa3oM CIpUYMHSIOTH BUHUKHEHHS Ta 3JiHCHEHHS yNPaBIiHCHKOTO BIUIMBY Ha IEBHUH 00’€KT.
Takum ywHOM T Iil omeparniifHo 00’€HaHI B OJMH IMPOIEC, SKUH Mae HACIIJAKOM BHHAKHEHHS YIPaBIiHCHKOTO
BIUTHBY.

KirogoBoro ¢iryporo mpu nbomy € ocoda, sika puiiMae pillleHHs, OCKUTBKH caMe BOHA HIIiFO€ TIOYaTOK I[HOTO
npolecy Ta Jieraji3ye Horo aBTOPHTETOM CBOIX IOBHOBa)XEHb. TOMY 3a3BHYail TakoK (Iryporo € KepiBHUK Beiel
opranizarii abo ii okpemoro migpo3niny. HasBHICTh TOBHOBa)XKEHB T03BOJISIE AKTUBI3YBATH BCi MIIPO3IIIN Ta BCIX
MPAaLiBHUKIB, SKI HMPUYETHI 10 TPOIEeCYy HPUHHITTSA YIPaBIiHCHKOTO pimIeHHA. | came JIoAWHA, sKa MPHAMae
pilIeHHs, TOBUHHA y3TOAWTH IiSUTBHICTD YCIX IUX CKJIAOBUX YIIPABIIHCHKOTO MPOILECY. YHACHIZOK IIhOTO POJb
JIFOACHKOTO (hakTOpy HaOyBae BUHATKOBOI 3HAUYIIIOCTI, a caM Iieil (hakTop € OMHIEIO 31 3MICTOBHUX XapaKTEPUCTHK i
CYTHICHHMX PHC TIPOLIECY NIPUHHSTTS YIPABIIHCHKOTO PIlICHHSI.



CaMe ymnpaBiiHCBKE PIIICHHS NMPHAMAETHCA 3 METOIO 3MIMCHEHHS BIUIMBY Ha NMEBHHUH 00’€KT. Y pe3yibTarti
TAaKOTO BIUIMBY TIOBHHEH 3MIHHTHCS CTaH LpOoro o0’ekry. Taka 3MiHa mependadeHa METOI TNPHHHATTS
YIPaBIIHCHKOTO PILICHHS, JUIsl JIOCATHEHHS SIKOI 1€ pilleHHs MpuiMaeTbes. Leif MOMEHT — 1ijiecnpsMOBaHIiCTh —
TaKOX € SIKICTIO Ta CyTHICHOIO PHCOIO TIPOLIECY MPUHHATTS YIPaBIIHCHKOTO PIllICHHS.

O0’€eKTOM yNpPaBIiHCHKOTO BIUIMBY MOXKe OyTH MaKCUMaJbHO IIHPOKUI CIIEKTP SBUIL (BKJIIOYHO JIO BiTHOCHH
yn pisibHOCTI). Cepa nii HpOro BIUIMBY OOMEXeHa JIHIIe 00CAroM MOBHOBa)XXEHb 0COOH, sIka TIPUHMAE pillIeHHS.
3aJeXHO BiJl KOHKPETHOrO 00’€KTa YNpPAaBIiHHS XapakTep 3AIHCHEHHsS YIpPaBIIHCHKOTO BIUIMBY MOXKE CYTTEBO
3MiHIOBaTUCS (TOOTO cam 00’€KT YNpaBiiHHS MOXKE 3UMHSATH BH3HAYaJIbHUH BIUIMB Ha Pi3HI acrekTH Aii cy0’ekra).
VY Oynp-sKoMy pasi CIPSMOBAHICTh YHPaBIIHCHKOTO BIUIMBY BH3HAYA€THCS KOHKPETHOI METOIO YIPABIIHCHKOTO
pilIeHHs, 1 Taka MeTa 3aBXKIH TOJIrae y 3MiHI CTaHy SKOICh IHCTUTYII, sika € 00’€KTOM I[hOTO YIPaBIIHCEKOTO
BIUTHBY.

AJie majexo He 3aBKIH pealizallis YHIpaBIiHCHKOTO PIICHHS Ja€ OYiKyBaHHUN pe3yibTaT, BU3HAYCHUI METOIO
fioro mpuiHATTS. [HOAI peamizamis pimieHHS MOXKe B3araii He TMPU3BECTH 10 3MiHHM CTaHy 00’€KTa yIpaBIiHHS Ta
JIOCSITHEHHSI METH MPUHHATOrO pilieHHs. | crpaBa TyT Moxxe OyTH 30BCiM He B Hepoulikax peanizanii. [IpuunHoro
[LOr'0 MOXKE OYTH MaKCHMAaJIbHO LIMPOKHUIl CHIEKTp OOCTaBUH: Bijl HEaJEKBATHOI METH MPUIHATTS YNPaBIiHCHKOTO
pILlIEHHS IO HEJAOCTATHOCTI PECYPCiB Jjisl HOro BUKOHAHHS. Y Oy/b-sIKOMY pa3i JOCSTHEHHs Pe3yJbTaTy Yy BUTJISII
3MIiHM CTaHy SKOICh IHCTUTYIIi HE € CYTHICHOIO PHCOI0 Ta 3MICTOBHOIO XapaKTEPHUCTHKOIO HPOLECY NMPHHHSITTS
YIPaBIiHCHKOTO PillIeHHS (X04a IJIECIPSIMOBaHICTh PIIlIEHHS Ha II}0 3MiHY TaKOO PUCOIO €).

VYce 3a3HayeHe pO3KPHBAE CYTHICTh SIBHINA TNPHAHATTS YIpaBliHCBKOro pimeHHA. [IpoTe HaBeneHi
XapaKTepPUCTHKU TPUTAMaHHI IbOMY MPOLECOBI B yCix cdepax IFOICHKOI AisIbHOCTI. TOMy B KOHTEKCTI LBOTO
JIOCHI/DKEHHSI TI0CTAa€ HEOOXITHICTh OKPEMO BH3HAYHTH OCOONMBI pHUCH 3HIMCHEHHS MpPOLECY NPHUHATTS
YIPaBIIiHCHKOTO PIlIEHHS caMe B OpPTaHi BIaH.

PoboTta opraniB Biamu € HaA3BUUYAHHO (TMOPIBHSHO 3 IHIMMMHU cdepaMu TisUTBHOCTI) ¢opmarnizoBanoro. Lle
BiJJ3HAYAEThCA B aJICKBATHO BHCOKiHM (hopMaizallii BCiX MpoIeciB, MO BiAOyBarOThCS B OpPraHi Biagu. YHACITIIOK
FOTO OLUTBINICT, BUPOOHWYMX OTEpalliii B opraHi Biamu (opMaii3oBaHi HACTUTBKH, IO IOBEIEHI O CTaTycy
nporenyp. ToMy HallBU3HAYHIIIO CYTHICHOIO XapaKTEPHUCTHKOIO MPUHHATTS YNPABIIHCHKOTO PIMIEHHS B OpraHi
BJIAIM € BHCOKa (popmalizalis mporo mporecy. Ileprr 3a Bce 1e MposBIAETHCS B TOMY, IO 0coba, sika MpuiMae
YOpaBIiHCHKE pIllIeHHs, TOBUHHA MaTH Ha Iie o(imifHO BH3HAYECHI MOBHOBAXKEHHA. YCi HeOpMaibHi 3B’S3KH Ta
BIZITHOCHHH, IO ICHYIOTh B oprani Biaau (K 1 B OyIb-sikid oprasizanii), He NMOBWHHI BIUIMBaTH Ha IPOIEC
NPUIHATTS YNpaBIiHChKOTro pimieHHs. OTxe, HasBHICTh ()OPMaJbHUX I[TOBHOBAXXCHb HAa MPUHHATTS DIlICHHS B
oco0u, sika HOro npHiiMae, € CyTHICHOIO PUCOIO 31HCHEHHS LILOTO MPOLIECY B OpraHi BIIaiu.

VYci opraHu Biaau MOJUISIOTHCS Ha €MHOHAYANIBHI (KOMITETH, aaMiHicTpalii Ta iH.) Ta KoJjeriajbHi (paau,
KoMicii Tomio). Benuka KUTBKICTh OpraHiB BlIaid € KOJICTIAJIbHUMH, Y€pe3 10 NPUHMaTH PIlICHHS B HUX MOXJIMBO
BUKIIIOYHO KoJerianbHo. ToMy Apyror 3MIiCTOBHOIO XapaKTEPUCTHUKOIO, SIKA BiAPI3HAE SBHUIIE NPHAHITTS
YIPaBIiHCHKOTO PILICHHS B OpraHi BiaaW, € cnoci0 3aiicHeHHs nporo mporecy. OTKe, BaXIIMBOIO CYTHICHOIO
PHCOIO0 TIPUHHSTTS YIPABIIHCHKOTO DIIIEHHS B OpraHi BIaJy € MOMJINBICTH 3JiHCHEHHS I[bOTO SIBHIIA SIK OJHUM
KEpiBHUKOM, TakK i TPYIIO0 0cio.

BusHaueHHsS CYTHICHHX XapaKTepUCTHK IMPOIeCy MPHUHATTS YIPaBIIHCHKOTO pIMICHHS B OpraHi BIaad
J03BOJISIE COPMYITIOBATH TaKke BU3HAUCHHS I[bOTO SIBUINA: IPHUUHATTSA YIPaBIiHCHKOTO PillIeHHS B OpraHi Biaau —
11e KOMILICKC Pi3HHX 32 XapaKTepOM [Iiii omepamiiiHo 00’ €IHaHUX B OAMH IPOIEC, IKi B MEKaX CBOiX IOBHOBA)KCHb
iHILIIOE CIeliaIbHO YMOBHOBaXKEHA HA TaKy JIsUIBHICTh IMOCajoBa 0coba abo ocolu, 10 B pe3yibTaTi Mae
HACJIIIKOM BHMHUKHEHHS Ta/4d 3iHCHEHHS YNPaBIIHCHKOrO BIUIMBY HAa MEBHY IHCTUTYLIIO YH MPOLEC 3aiJis
JIOCSITHEHHS] BU3HAUEHOT METH.

VYce 3a3HaueHe YMOXKJIMBIIOE (DOpMyIIOBaHHS BHMMOI JIO Oprasizamii 3AiHCHEHHs Mpouecy NPHUHATTS
YIPaBIIHCHKOTO PILICHHS B OpraHi BiaJu. YHACHiJOK BU3HAYCHHS IMX BUMOT MOBHHHO OYTH 3’SCOBaHMM CIIOCIO
NMOOYZIOBH CHCTEMH, SIKa MaKCHMaJIbHO IOBHO 3a0e3neuyBaTHME NMPUHHATTA pilieHb B oprani Biaagu. Came Taka
cucTeMa IOBMHHA (YHKIIIOHYBaTH B OpraHi BJIaJy JUIsi TEXHOJIOTIYHOTO 3a0e3ledeHHs 3MiHCHEHHS Ipolecy
NPUHHATTS YIPaBIiHCHKOTO PillIeHHS.

[pore cnoci6 moOya0BH Takol CHCTEMH OpraHisalii BUMarae okpemoi yBard. Sk yxe 3a3Hayajiocs, sIBHILE
NPUAHSTTS PILICHHS € MPOIECOM, a He OZHOMOMEHTHHUM akToM. ToMy i HOro opraHi3aiist aaeKBaTHO IIOBUHHA OyTH
JUHAMIYHUM SIBHIIEM, a HE CTATHYHOIO CHCTEMOK. YTIPOIOBXK 3MIHICHEHHS MpoLecy NPHHHATTS YIPaBIiHCHKOTO
pimeHHs BigOyBaroThCs Ayke pi3HI 3a xapakrtepoM mii. Lli aii mim 9ac cBOTO BHKOHAHHS HAIAalOTH IPOIECY
MPUAHATTS YIPABIIHCBKOTO pilleHHS HaAaTo Benukoi crermudiku. Lg cnenmdika HACTIIBKH CHIBHO 3MIHIOE
XapakTep IMpoIecy, O B XOJi IMPUUHATTS PIMICHHS BHUPI3HAIOTHCS OKpeMi Woro eramnu. | Ha KOXKHOMY ertari 10
CHCTEeMH OpraHizaiii mpolecy NpUHHATTS PILICHHS ICHYIOTh OKpEMi BUMOTH. Yce Ie 3MYIIY€E OKPEMO JIOCIIUTH
eTaITi3alliio npolecy NPUUHSITTS YIPABIIHCHKOTO PillICHHS.

Cepen TEOpETHKIB yNpaBIliHHS HEMAE €JHOCTI I10JI0 BU3HAYCHHS €TaIiB MPOLECy MPUHHATTS YIPaBIiHCEKOTO
pimenHsi. baueHHs pi3HUX HayKOBIIB BiIPI3HAEThCS HE TUIBKM Pi3HMM HAaOOpOM €TariB, aje i BiAHECEHHSIM 10
IILOTO MPOIIECY OKPEMUX omeparliid. | xoua mo3uilii mepeBa)xHo1 OUTBIIOCTI JOCTITHUKIB Y3TOIKYIOTHCS 3 OaueHHIM
aBTOpiB “OcHOB MeHeKMEHTY” [3, ¢. 206-212], y HayKoBiii JiTepaTypi iCHYIOTb BiIMiHHI IOTJIAH Ha [I€ TUTAHHS.
Cepexn ycix HOTJISAIB HAyKOBIIB Ha €Talli3allilo MPOLeCcy NMPUHHATTS PIlICHHS BHIUIIOTHCS CBOEIO YITKICTIO Ta
CTPYKTYPOBAHICTIO TMO3UIlI pociiickkux nociigaukiB I. Bacunenka ta H. 3mo6inoi. IIpm mpomy ix OadeHHsS
HACTUTBKH YiTKO MIPOMHCAHE, IO IITKOM MPUHHATHE JUIT BUKOPUCTAHHS B JOCIIKCHHI isTIBHOCTI OpTaHiB BIaIH.



VY Toii ke "ac, MOTJISIIM Ha3BaHMX HAYKOBIIB JIEIIO PIi3HATHCA MK co00r0 (iHOAI — MOCHTH 3HA4YHO). Tomy
MocTae HeOOXiTHICTh PETENBHOTO PO3TIIALY PI3HUX Bepciil eTamizarlii mporecy NpuiHATTS yIPaBIiHCHKOTO PIlICHHS
Ta BU3HAUYCHHS HA OCHOBI IIHOTO IEPEJIKY eTaliB, MPUHHIATHOMY JUIS JOCIIJDKEHHS TpoleciB B opraui Biaau. s
[LOT'0 HEOOXIJHO B3ITH OaueHHS I[bOr0 MOMEHTY, sIKi MICTAThCS B “OCHOBaX MEHEKMEHTY” (OCKUIbKH 116 OaYeHHsI
€ HaiOUIbII oIMpeHnM) Ta B podoTax I. Bacunenka i H. 3no6inoi (Tabu. 1).

Tabmuus 1
[Mornsiin HayKOBIIB HA €TAIM MIPUHHATTS YIPABIIHCHKOTO PIIICHHS

< Hayxosi wikonu
g M. Meckon,
E M. Anvbepm, LA. Bacunenxo H.B. 3n06ina
. Xedoypi
BHHUKHEHHsI TpOOIeMU
1 | diarHo3 npoGnemu Amari3 curyarii
2 InenTudikaris npodaemu
DopMyITHOBaHHS BusnatueHHs: KpUTepiiB BitOOpy
3 |oOmexens i kputepiis | DOpMyIOBAHHS Ta
NPUAHATTS PillICHHS aHANI3 IPOOIeMH
Busnayenns
4 | anpTepHATUBHUX DopMyTIoBaHHS AJIETEPHATHB
BapiaHTIB  BUPIIICHHS
poOIeMu
5 |OuiHka ajbTepHATHB
6 |Ipwiinsitrs pitiennst | IlpuifnarTs pimens Bulip Haiikparioi arsTepHaTHBH
7 | Peanizauis piteHHst BukoHaHHs pillieHb VY3romkeHHs pillleHb
8 YrpaBitiHHS peanizariero
9 | Ouinka pe3ynbTariB KoHTpoJIb Ta OLliHKa pe3ynbTariB

[MopiBHSHHS MOTJIB YCiX 3a3HaYEHUX HAYKOBIIB JI03BOJISIE BUSBUTH PO30DKHOCTI Ta CIIJIbHI MOMEHTH B X
GayeHHI mpolecy NMPUHHATTS yNpPaBIiHCHKOTO pimeHHs. [Ipore olHOYACHO BHSBISIOTHCS JESKI BIAMIHHOCTI, SIKi
3MYIIYIOTh CyMHIBAaTUCS B JIOPEYHOCTI BUOKPEMIICHHS JAESKUX IPOLENyp UM B3araii B JIOUUIBHOCTI iX BiJHECEHHS
Jo uporo mpouecy. Tak, 1. BacuieHko BBakac MepIIMM €TarmoM IMPOLECY MPUHHATTS YIPaBIiHCHKOTO DIiIICHHS
BUHUKHCHHS MPOOJIEMH, Ha TIOAOJAHHS SKOI MOBHHHO OyTH cIipsiMOBaHe 1ie pirmeHHs [1, c¢. 122]. Omnak HaBpsI 4u
MOYKHa BBO)XaTH BUHUKHEHHS IPOOJIEMH OJIHUM 3 €TalliB, YaCTHHOIO 1i mononaHHs. [lo TOro X, K yKe 3a3Havaiocs,
JIaJIeKO He 3aBKAH JisUIBHICTh OpTaHy BJIaau CHPsSMOBaHA Ha IOX0JIaHHA pobieM. ToMy BUHUKHEHHS IPOOJIeMH He
€ €TanoM MPOoIEeCy MPUHHATTA YIPABIIHCHKOTO PIICHHS.

Hactynumii eramn I. Bacuenko inentngikye sk GopMyTioBaHHS Ta aHami3 npodiemi [ 1, c. 122]. Ane Meckom,
AnnOept Ta Xemoypi BUPI3HAIOTH TYT TPHU Pi3HI €Tamu: AiarHo3 mpodsieMu, GopMyTiOBaHHS 00MEKEHb 1 KPUTEPIiB
NPUIHATTA pilIEHHs] Ta BU3HAYCHHS ANbTEPHATHBHUX BapiaHTIB BUpilleHHs rnpodiemu [3, c. 206-209]. A. 3100iHa
JIOMIATKOBO BHUPI3HsIE B XOIi JiarHO3y MpoOIeMu e W aHaii3 curyalii Ta igeHTu¢ikamito mpobmemu [2, c. 21].
[Tpore HaBpsia 4K € HEOOXITHUM BIJPI3HATH 1i JBI NPOLENYPH, OCKUIBKM aHajl3 cuTyauii, SKMH HE MICTHTh
inenTHdikamii nmpobiaeMu (SKIIO BOHA TaM €), MPOCTO Mo30aBieHuid ceaHcy. Jlo TOro X sSK yxe HEOJHOPa30BO
3a3Hayvayocs, JaJIeKo He BC1 yIPaBIIHCHKI PillIEHHs OpraHy BJIaH CIPSIMOBYIOTHCS Ha ITOOJIAHHS ITPOOIEMHU.

Tak camo He BapTO pO3PI3HATH aHANI3 CUTyamii Ta BH3HAYEHHS KPHUTEPIiB OLIHKK pPIi3HUX BapiaHTIiB
YIIPaBIIiHCHKOTO pilleHHs, siKi OyayTh chopMoBaHi Ha HacTynmHOMY eTtari. [IpaBuibHO 3pobeHnit aHami3 He TUTBKU
JIETIFHO TPOAIarHOCTY€E CHUTYaIllo, ajle i 9iTKO BU3HAYMTH NMOTPeOH UM mpoOiemMH, siKi HOTpeOyroTh BTpYYaHHS Y
BUTIISIAI TMIPUUAHATTS YIpaBIiHCHKOTO pimeHHA. Came 3aq0BOJNIEHHS NUX MOTped (UM BHpImeHHS IuX mpobiem) i
MOBHHHO OyTH HAWTOJIOBHIIINM KPUTEPi€EM HPUHHATHOCTI TOTO YW IHIIOTO BapiaHTY YIPaBIIHCHKOTO PIIICHHS.
ToMy BH3Ha4YeHHSI KPUTEPiiB OMIHKM albTEPHATHBHHUX BapiaHTIB MailOyTHHOTO yNPaBIiHCHKOTO PIilIEHHS MOBHHHO
MICTHTHCS B aHaNi31 CUTYyarlii, B AKii Tak pilICHHSA NMPHUAMAaEeThCsA. | HaBITH pecypcHI OOMEKEHHsS CaMOTO OpraHy
BiIanu (ToOTO, Mipa CHPOMOKHOCTI peallizyBaTh MailOyTHE YIpaBIiHCBHKE pIlIEHHS) MOBHHHI OyTH OIHI€I0 3i
CKJIaJIOBHMX CHUTYAIIil, IKa JIarHOCTY€EThCS.

VY Toii ke uyac, Bu3HaueHHs ((HOPMYIIIOBaHHS) aJbTEPHATUBHHMX BapiaHTIB MaiOyTHBHOTO YIPaBIiHCHKOTO
pIlICHHS I[IIKOM 3aciyrOBY€ BUAUICHHSA B OKpemuil eTam. L{g mpoiiemypa MICTUTh y CBOIHl OCHOBI omeparfiitHo
OKpeMy [Ii10 — TeHEepYBaHHs ajJbTepHaTHB. Ha 1iboMy eTari Ha OCHOBI 31ii{CHEHOT0 aHaJi3y 3 YpaxyBaHHSIM HasBHUX
3aBJaHb Ta OOMEXeHb 3IIHCHIOETHCS PO3poOKa KUIBKOX BapiaHTIB YNPaBIIHCHKUX pilleHb. BimokpemieHHs miel
orepariii BiJi aHaJIi3y CHTyaIlil JO3BOJIUTD HOJIETIIUTH CTBOPEHHS HEOOX1THUX YMOB JUISI TEXHOJIOT1YHO 1HIIIOTO BUIY
pobotu (amamni3 Ta reHepyBaHHs). KpiM TOro, Take po3aiUICHHS IO3BOJISIE VHHKHYTH 33aaHTa)KOBAHOCTI, sIKa MOXKE
c(hopMyBaTHUCs y BUKOHABIIIB aHATI3Y Yepe3 BEIUKy 00i3HAHICTh CHUTYAIII€lO.

HactymHuM eranom npuiHATTS yHIpaBIiHCHKOTO PILIEHHS € caM aKT NpUHHATTA pimreHHA. HaBiTh 1151 mpocTta
Ta OJHO3HAYHA TIPOLEAypa MO-Pi3HOMY pO3IIAAA€ThCs HAayKoBISIMH. Timpkm MeckoH, Amsbept Ta Xemoypi
BUIIIIAIOTH B SIKOCTI OKPEMOTO €Taly OILIHKY aJbTePHATHBHUX BapiaHTIB YHPAaBIIHCHKOTO pIiMIeHHS, chOPMOBAHUX
Ha morepenHboMy etami [3, c. 210]. 1. Bacunenko ta H. 3mo0iHa He HACTUTBKM MU(EpPEHIIHOBAHO IMiIXOAATH 10
I[OI'O MOMEHTY Ta HE BiJIOKPEMITIOIOTH OI[IHKY aJbTEPHATUB BiJ MPUHHATTS pimeHHs. Xoda cama H. 3nobina npu



IIOMY HaBiTh BH3HA4a€ IeW eTam sK BHOIp HaKpamioi aJbTepHATHUBH, IO Iependadae OLiHKY aJbTepHATUB [2,
c. 23].

[Ipote ouiHKa albTEPHATHB € TEXHIYHOIO OINEpAIli€lo, SKa 32 CBOIM XapaKTEepOM JOKOPIHHO BiIPI3HAETHCS BiJ
MOJITUYHOTO aKTy NPUHHATTS YNpPaBIiHCHKOTO pimeHHs. Ha xanb, Ha Cy4acHOMY piBHI PO3BUTKY YNPaBIiHCHKHX
TEXHOJIOTIM 1€ HEMOXJIMBO TMOBHICTIO OTOTOXXHUTH OLIHKY C(OpMOBaHHMX IIPOCKTIB pillIeHHS 3 BUOOpPOM
HalKpamoro cepea HuX BapiaHTy. [IpnumHOIO Takoi cuTyarll B mepury 4epry € MOXIIMBI HEIOJIKH Ta MOMWIKA B
JsIX Ha TOTEpeHIX eTarax Mporecy MPUHHSTTS YIpaBIiHCHKOTO pimeHHs. Tak, Ha CbOTO/HI BiICYTHI aOCONIOTHO
HaliiiHI cnocoOu aHami3y, sKi O rapaHTyBaJM OJHO3HAYHO aJeKBaTHY OLIHKY cuTyauii. HempaBuibHO oriHeHa
CUTYaIlisl 3HAYHO BIUIMBAE€ HAa TPUHHATHICTH Ta aJeKBAaTHICTH C()OPMOBAHWX BapiaHTIiB MaWOYTHHOTO PIIICHHS.
Jo Toro k, Ha ChOTOIHI HE iCHye (pOopMaTbHUX METOJIB TeHEpyBaHHS IPOEKTIB YIPaBIIHCHKUX pimeHb. Ha erarmi
OIIIHKH aJbTEPHATHB HaWBAXXITUBIIIY POJb Biirpae cyd’eKTHBHE OaYCHHS CUTYAIlil BHKOHABIIIMH IIi€l onepartii (ke
BIUIMBAJIO i HA BUKOHAHHS BCIX MOIEPEIHIX OIMeparii, aje caMe Ha IbOMY eTali HOro BIUIMB CTA€ HAWOIMBIINM).
ToMy caMe TPUHHATTA YHPABIIHCHKOTO PIMICHHS MOBHHHO 3MIHCHIOBATHCA CIICIiaIbHO YIIOBHOBAXXEHOIO Ha IIE
0c00010 Ta CTAHOBUTHU OKPEMHIA €Tal LOTo MPOIIECy.

BukonaHHs (peanizallito) pillieHHs OUIbIIICTh HAYKOBIIB BB2XKAIOTh HACTYITHUM €TalloM MPOLIECY MPUUHSITTS
ynpaeiiHckKoro pimenns [3, c. 211]. Ane H. 3no6ina BUpi3HsE B [bOMY €Tarli y3rOoJHKEHHS pillleHb Ta yIpaBIiHHSI
pearizaiiero IpuHHATOrO pinieHHs [2, c¢. 24]. I Take po3pi3HEHHS Ma€ MOCTaTHI IMiJCTaBH, OCKUIbKKA OOWIBI IIi
MpOLIEAYPH MAIOTh Pi3HY CYTHICTH 1 pi3He Npu3HaueHHs. J[0 TOro >k, KOXXKHa 3 HUX Ma€ HaJA3BHYAlHO BEIHKE
3HA4YEHHS y NPOLEC] NPUITHATTS YIPaBIiHCHKOTO PILIEHHS, 2 TOMY NMOTpedye 0COOIUBOT yBar.

Be3koHTposIbHE PUHHATTS YIIPABIIHCHKUX PIlIEHb MOXKE IIPU3BECTH [0 HAJMIPHOTO 3pOCTaHHS X KiJTBKOCTI.
A 1e po3ocepeIKye pecypcH OpraHizaiii (B TOMy YHCIIi — JIFOJIChKI Ta YaCOBi) Ta HAaBiTh MOXKE TPU3BECTH JI0 TTOSBU
CYNEepEewINBOCTI MXK pi3HUMH pimeHHsMU. OcoOJIMBOI BaXXIIMBOCTI 1€ HaOyBae B OpraHi Bilaid, A€ NPUHAMAETHCSI
BEJIMKA KUTBKICTh YNPaBIiHCHKUX PilIeHb, SIKi MAOTh HaJ3BHYallHO BEJIUKY 3HAYYIIIiCTh, 2 TOMYy BOHH HE MOXYTb
OyTH HEBUKOHAHI Ta HE IIOBHHHI CYNEPEYUTH OIHE OJHOMY. Yce 3a3HadyeHe 3MyLIye€ BUAUIUTH HPOUETYpPY
Y3TODKEHHS PIIICHb OTHUM 3 €TalliB MPOLIECY MPUHHATTS yIPABIiHCHKHX PillIeHb.

VYnpaBiiHHS pealnizalli€o pillieHHS CTaHOBHTH COOOIO SKICHO 1HINMHA BHUI MisutbHOCTI. Ll poGoTa momsirae B
JIOBEJICHHI BJK€ OCTATOYHO MPHHHATOTO Ta O)OPMIIEHOTO PIillIEHHs 10 BUKOHABIIB, IX CTUMYJIIOBaHHI 0 BUKOHAHHSI
OTPHMAaHUX KOMaH[ Ta IepeBipili BUKOHAHHS. 3a3BUYall yce 1€ BUKOHYIOTh KePIBHUKH OKPEMHUX IiIPO3ILTIB Oprany
BJIaJIM Y MOTO PsIIOBI CHIBPOOITHUKH. | BUKOHAHHS BXKE MPUIHATOTO YIPABIIHCHKOTO PillIEHHS MOXKE CIPUYNHHUTH
NPUIHATTS HOBUX PIlIEHbh HA HMWKYMX 1€papXiUHHUX PIBHIX. 32 CBOEIO CYTHICTIO IS JisUTBHICTH CTAHOBUTH COOOIO
BXKE€ HE MIArOTOBKY NPHUUHSITTS pIlIeHHs, a OpraHi3amil0 WOro BHUKOHaHHA. ToMy 3IifiCHEHHs yNpaBJiHHS
peatizali€ro pilieHb HEOOX1THO BUIUIUTH B OKPEMUIl eTarl.

[Tpu npoMy Ha 0coONMBY yBary 3aciyroBye IPOLEC JOBEISHHs iHpopMalii IIpo yHnpaBiliHChKE PIIIEHHS 10
BUKOHaBIB. Ha BiAMiHy BiJ y3ro/pKeHHS pILIEHb Ta YNPABIIHHS IX peamizali€o, [ TeXHIYHA Mpoleaypa He
BUMarae 0co0JaMBOi TBOPYOCTI. 3 iHIIOro OOKY, MpW JOBEACHHI pillleHb 10 BUKOHABIIIB HaJ[3BUYAIHO BEJIMKY POJIb
MOYMHAIOTH BiJIirpaBaTH KaHaIW 3B 53Ky (iX MIBHIKICTH, MPOIyCKHA CHPOMOXHICTH, CTIHKICTH /0 BHKPHUBIICHD,
yTpy4aHb i mepemkon). Yce e poOuTh MOBEACHHS YIIPABIIHCHKOTO PIMICHHS O BUKOHABIIB SKICHO BiAMiHHUM
BHJIOM YTIPABIIIHCHKOI JisSUTBHOCTI. A IIe J03BOJISE BHIUIMTH IIO MPOLEAYPY B OKPEMHU €TaIl IpOIeCy MPHHHATTS
YIPaBIiHCHKOTO PillIEHHS.

PesynbraT pearizauii pillleHHS BHU3HAYalOTHCS 32 JIOMIOMOTOI0 KOHTPOJIIO, SIKWIl TIOJISITaE B OLHIN 3MiHU
curyauii. Ll omepaitist 341iCHIOETHCS 33 JOMIOMOTOK0 3BOPOTHOTO 3B’SI3KY, SIKUi MOBHHEH OYTH HaJIaroKeHUH Mix
00’exToM 1 cy®’extoMm ympapniHHsI. CaMe I NisUIBHICT CTAaHOBHTH COOOI0 OCTaHHIM eTam mpolecy MpHHHATTA
YIPaBIiHCHKOrO pimieHHs. | OLIBLIICT HAayKOBIIB — MPHOIYHUKIB “HIMPOKOr0” TPAKTYBaHHS 1bOTO SIBUILNA —
BUIUIAIOTH 1IeH octaHHid npouec [3, c¢. 212]. IIpu upomy H. 31m06ina BigoOpaskae B Ha3Bi LIOTO €Tamy MeTo/| Horo
peasizariii — KOHTpOIb [2, ¢. 24].

OTxe, IPUHHATTSL YHPaBIiHCHKOTO PIIIEHHS B OpraHi BIaJy € CKJIAJHUM TEXHOJIOTIYHMM IIPOIIECOM, KU
CKJIQJAa€ThCsl 3 BOCBMHU €TalliB: aHaji3 CHUTyauil; (OpMyBaHHS BapiaHTiB YNPaBIIHCHKOTO pIIICHHS; OLIHKa
IBTEPHATHB; TNPUUHSATTS PINICHHS; Y3TO/KEHHS pIllleHb;, JOBEJCHHS DPIlIeHHS [0 BHKOHABLIB; YIPaBIiHHS
pealtizari€ro pilieHHs; OI[iHKa pe3yIbTaTiB.

OTxe, mporec NPUHHATTS YIPaBIiHCHKOTO pIlICHHS B OpraHi BIAAW NOAUIIEThCS HA BICIM eTamiB, Ha
KOKHOMY 3 SIKHX B IIbOMY IpoIieci OepyTh ydacTh Pi3HI BUKOHABI. Y PO3MOPS/KEHHI INX BUKOHABIIB ITOBHHHI
OyTH TIeBHI pecypcH, sIKi pi3HAThCA Ha KOKHOMY ertarli. KojkeH eram Mae CBiif KiHIIEBHH pe3ynbTaT, BiIMIHHHN I
KO>KHOTO OKpeMoro etarry (Tabai. 2).

Tabawmsg 2
Opranizaliis npolecy NpUAHSATTS YIPaBIIHCHKOTO PillleHHsI B OpraHi BiIaau



Eman Buxonaseyw Pecypcu Pezynomam

Awnarni3 curyarii AHATITHYHU [TiIPO3/IiT Meroonoris AHaniTU4HA 3arcKa

DopmyBaHHs Jopaunii opran KpearusHicts Tporozurii

BapiaHTIB PillICHHS

OuiHkKa anbTepHaTUB | AHATITHYHUI MIPO3/IiT Meroooris IIpoekt

[puiinstrs pitenns | KepiBHuk TloBHOBaKEHHS YrpaBiiHChKe pillleHHs!

VY3romkeHns pimens | KOpuuanuii miaposain Indopmartis BignoBiHiCTh pillleHb

JloBenenns pimennst | Opranizauiiiauii miaposain | Texuiuni MmoxomBocTi | O0i3HaHICTh

JI0 BUKOHABLIIB (roiH(hOpPMOBAHICTh)
BHKOHABLIIB

VipaBmiHHsa IMocanosi ocobu oprany TloBHOBa)KEHHS 3MiHa CTaHy IHCTUTYLLi

peastizalli€ro pileHHs | BIaan YM CHTYaIil

Ouinka pe3ynprariB | Konrponbhuii migposmin | Meronosorist Indopmartist

Takum urHOM, OpraHizallis NPUHHATTSA YIPaBIIHCHKOTO PIMICHHS B OPTaHi BIAIU € CKIaJHUM TEXHOJIOTIYHUM
mporiecoM. Y 3B’A3KYy 3 YHIKaJIBHICTIO Ta 3HAYYLIICTIO TisUTBHOCTI OpraHiB Biaau Iei mpolec HaOyBae 3HAYHUX
ocobmmBocTeld. TakMMU OCOOJIMBOCTSAMH € OOMEXEHICTh BapiaHTIB YNPABIIHCHKHX pIllleHb 3aJIe)KHO Bifl THITY
cuTyarliii, motpeda y 3HauHii opmanizamii BCiX Iil, HAIBHICTh TOBHOBAXCHB y OCI0, SIKI MPUIMAIOTh PIIICHHS, Ta
MOIIMPEHHS KOJIETIaIbHOCTI TIPH MPUIHATTI PillIeHb.

CkiagHicTh 1 pi3HOXapaKTEPHICTh BHIIB MAISUIBHOCTI, SIKI MalOTh MiCLIe BIPOJOBX IPOXOKECHHS IHOTO
NpolLecy, 3MYIIYIOTh BHIUISITH B HbOMY OKpeMmi eranu. Ha kokHOMy erarni BiOyBaeThcs OKpeMa olepaisi, Ky
3IIHACHIOE CTieliajIbHO BU3HAYEHHMH JUTS [IOTO MIiIPO3IiN 4M mocamoBelb. KoxkeH Takuii BAKOHABELb TIOBHHEH MaTH
B PO3MOPSKEHHI IEBHUI pecypc (OKpeMHHl I KOXKHOTO eTaly), a pe3yJbTaTOM BUKOHAHHS KOXKHOI orepaiii crae
neBHUH npoxykT. KiHOeBHH MPOXYKT KOXKHOTO eTaly CTae BUXITHMM pecypcoM [Uisi BUKOHAHHS Omepawii
HACTYIIHOTO eTamy. ICHYIOTH [1Ba BHIOM pPECypCiB, HEOOXiTHMX M 3[OIHCHEHHS OIlepamii Ha BCiX eTamax:
iH(popMaris Ta 9ac. YBech Ieil TeXHOJOTIYHUI JAHIIOT JO3BOJISAE 3MIMCHUTH MPOIEC NPUHHSATTS YIPaBIiHCHKOTO
pilIeHHs B OpraHi BIIaJH.
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