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Hayka xepyBanHs 3apoauinacs B AHrimii, mijg yac /[pyroi cBiTOBOi BifiHHM, KOJIU TpyIa BUYEHUX
oJiepKajla 3aBJaHHS IIOJO pIIIEHHS CKJIaaHOi BIHCHKOBOI MpoONEeMH, Takoi SK OINTHUMAalbHE
PO3MIIIEHHS CTIOPY/DPKEHDb IUBLILHOT 0OOPOHM 1 BOTHEBUX IMO3HIIIHM, ONMTUMI3AIIiS TIMOMHY IIPUBY
O60oMO 1 KOHBOIO TpaHCHOPTHHX KapaBaHiB. B 50-60-1 pp. XX crT. Metozmosnorisi Oyia OHOBIIEHa,
MIEPETBOPEHA B LTy HU3KY CHENU(IYHAX METO/IB 1 CTajla BCE OUIBIN IMIMPOKO 3aCTOCOBYBATUCS IS
pilieHHs MPo6JieM y IPOMUCIOBOCTI M MPUUHATTS pillieHb Y pi3HUX cUTyamisx [1].

AKTYyanbHICTh TOCHIIKEHHS MOJISTa€ B TOMY, 1110 CbOTO/IHI MOJIENI i METOAN HAyKU KepyBaHHS
BUKOPHCTOBYIOTBCS JUIsl PILICHHS TAaKUX 3aB/IaHb, K PETyIIOBAaHHS TPAHCIIOPTHUX MOTOKIB y MicTax
1 onTuMmizauiga rpadika pyxXy B aeporoprax, CKiaJaHHs rpadikiB poOOTH KiIaciB 1 ayquTopid B
yHIBEpCUTETaX, KEpyBaHHS 3alacaMd B CylepMapKeTax i yHiBepMarax, po3poOKa HOBUX BUJIB
NPOAYKIi, pO3MOALT BUTpAT Ha peKjaMy pPI3HUX BUIIB MPOMAYKIi, IJIaHYBaHHS MaTepialbHOTIO
3a0e3neueHHs i T. iH.

OcHOBHE 3aBJIaHHS HAayKd KepyBaHHS TMOJSITa€ B TOMY, 10O 3a0€3MeunTH KEPIBHUKIB
oprasizaiii HayKoBOIO 0a3010 [yl BUPIIIyBaHHS MPOOJIEM, OB’ SI3aHHUX 13 B3a€EMO/IIE€I0 KOMIIOHEHTIB
opraHizailii B iHTepecax OCTaHHBOI AK 1Toro. Ha maHuii MOMEHT iCHye Oe3Jlid TOUOK 30py Ha
METO/IM HayKH KepyBaHHS, TOMY B PI3HUX aBTOPIB TPAIUIAIOTHCS TaKi MOHATTS: HAYKA KepyB8aHHs,
HAyKa npo RPUUHAMMA piuieHb, CUCEMHUN AHANi3, HAYKA NPO CUCMeMU, OOCTIONCEeHHs Onepayii.
[Ipote, HE3ameXHO BiX TEPMIHOJIOTIi, MOXKHA BHJUIMTH TakKi BIIMIHHI PHCH HayKH KepyBaHHS:
BUKOPHCTaHHS HayKOBOTO METO/TY; CHCTEMHA OPi€HTAIlisl; BAKOPUCTAHHS Pi3HUX MOJIEICH.



3acTOCOBYIOUM HAyKOBUH METON Ul BUpIIIEHHS MpoOieM KepyBaHHS, HEOOXIHO 3BaKaTH
Ha Te, IO OpraHi3ailis — 1€ BIIKpUTA CUCTEMA, IO CKJIAJIA€ThCA 13 B3aEMO3AJICKHUX YaCTHH. Tomy
JPyror0 OCOOJIMBICTIO HAyKOBOTO TIJIXOMy [0 KepyBaHHS € CHCTeMHa opieHTtamis. Tpers
OCOONMBICTh HAayKW KepyBaHHS — BUKOPHUCTaHHS Mojeneid. MojenroBaHHsS 4YacTo HEeoOXimHe y
3B’A3KY 31 CKJIQJIHICTIO MPOOJIeM KepyBaHHS i TPYAHOIIIB MPOBEJCHHS €KCIIEPUMEHTIB y pEalbHOMY
KUTTI.

Amnainizy mporecy OnTHMi3amlii YNpaBJiHCHKUX pIlIeHb B3araji i 30KpeMa B KPH30BHUX
ymoBax npucssyeni npani M.O. becenina ta B.M. Haraesoi, JI.I'. EBnanoBa, A.Il. €romuHoro,
I'.B. OcoBchKoi Ta iH.

Memoto cmammi € BUSIBIEHHS LUIAXIB ONTHMI3alli MpoLecy MPUHHATTS YIPaBIiHCHKOTO
pillIeHHs B yMOBaX HEBU3HAYEHOCT] TA 3arOCTPEHHS €EKOHOMIYHOI KPH3H.

AHaJ3YI0UN CTPYKTYpHY OCOOJIMBICTH HAayKH KEPyBaHHS, MOXKHA CKa3aTd, IO OCTaHHIM
qacoM 3’sBHJIOCS O34 HayKOBHMX IMIIXONIB, PO3MIHYTHX OaraTbMma sK YHIBEpCaJbHI 3acO0H
pIIIEHHS BCIX CKJIAJHUX MpoOJeM, 110 MOCTaloTh MpH 3A1MCHEHHI MEHEKepaMHu Ta KepiBHUKaMU
CBO€T misbHOCTI. HaltbinbIny momyssipHICTh cepell HUX OAEpKaB TaK 3BAaHMHA CHCTEMHHUH MIAXIA.
Jamni Oyze po3risiHyTa CYKYITHICTh ICHYIOUMX Y JTaHWH MOMEHT HAYKOBHX ITiIXOIB, 3aCTOCOBYBaHUX
pu po3poO1l pillIeHb.

HaiiBaxuBimmM pe3epBoM HiABUIIEHHS €()EeKTUBHOCTI BChOTO CYCHIIBHOIO BUPOOHUIITBA €
HiIBUILEHHA SKOCTI pillleHb, MPUUHATHUX KepiBHUKaMU. [IOHATTS piwenHs B CydacHOMY KHTTI
JIOCUTH Oarato3Haune. BoHO po3yMieThes 1 K Ipoliec, 1 ik akT BUOOpY, 1 K pe3yibrat Bubopy [3].
OcHOBHA IpUYMHA HEOJAHO3HAYHOT'O TPAKTYBAHHS MOHSTTS pilieHHs TIONATAE B TOMY, 1110 KOXKEH pa3
y 1€ MOHSATTS BKJIAJAETHCS 3MICT, 110 B1JIMOB1AA€ KOHKPETHOMY HaNpsMKY JOCTIIKEHb.

PimeHHst sk mpolec XapaKTepu3yeThCsl THM, IO BiH, NMPOTIKAIOYM B 4aci, 3/11HCHIOETHCS B
KUIbKa eTamiB. Y 3B’SI3Ky 3 LUM TYT JOPEYHO TOBOPUTHU IPO €Tanu HiATOTOBKU, MPUHHATTS |
peanizauii pimieHb. ETanm mpudHATTS pilleHb MOXHA PO3MIISIATH K akT BHOOpY, 371MCHIOBaHUIM
IHAUBIAYaIbHOIO a00 TpynoBol ocoboro, mo npuitmae pimenss (OIIP) 3a momomororo neBHUX
HpaBUIIL.

Pimenns gk pesynabraT BUOOpY 3a3BHuail (PiKCyeThCs B HMUCbMOBIM abo ycHil (opmax 1
MICTHUTB y €001 I1aH (mporpamy) il o0 JOCSITHEHHs TOCTABICHOT METH.

BianosigHo i ynpasiinchkuM pitieHHsM (YP) posymiersces [6]:

MOLIYK 1 3HAXO/PKEHHS HaWOUIbLI €(EeKTUBHOIO, HAWOUIbII palliOHaJbHOTO ab0 ONTUMAIBHOIO
BapiaHTa Jliil KepiBHUKA; KIHIIEBUN pe3yJIbTaT IOCTAHOBKU Ta BUpOOIeHHs YP.

Haii6uip1muil iHTepec npeacTaBise Mpolec NpUUHATTA i peanizallii pilleHb K MOCHiI0BHA
3MiHa MOB’sI3aHMUX CTaJii, eTamniB pi3HUX il KepIBHUKA, 1110 PO3KPUBAE TEXHOJIOI'1I0 PO3YyMOBUX i,
MOIIYKIB ICTUHU ¥ aHalli3y NOMUJIOK, IUISIXIB PyXY 0 METH ¥ 3aco0iB ii HoCArHEHHS. T1IbKU Takuit
HiAX1A  J03BOJISE 3pO3yMITH 3a(iKCOBaHUM aKT yYNPaBIIHCHKOIO pIIIEHHS, JKepesna Horo
MIOXO/KEHHS.

[IpuitHATTA pilieHb HA MIANPUEMCTBI 3IIMCHIOETHCS HA OCHOBI MOJICNIIOBAHHS CTaHIB
CUCTEMH 1 ii pyxiB Ha 0a3i OTpUMaHOi pesieBaHTHOI 1HPOpMallii, IePeBIPKH Ta ii OL[IHKH.

Otpumana iHdopmanis W aHamiz cuTyalii, nepemaycim, MOBHHHI OyTH CHpSAMOBaHI Ha
BUSBJICHHS! HEOOX1JTHOCTI yXBaJIEHHS PIlLIEHHS, TOOTO NOTPIOHO 3 METOIO 33JJ0BOJIEHHS AKUX-HEOY b
noTped 3MIHIOBATH NIWCHICTh, pOOUTH JEsKi Jii YK MOCTIAOBHICTD i, 1[0 MPUBOIATH A0 OaKaHOTO
CTaHy. SIKIIO X CHUTyalisl BUSBISETbCA MPOOJIEMHOI0, TO TIIOYMHAETHCS MPOLEC PO3POOKU
HEOOX1IHOro ympaBiiHCbKOro pimeHHs. [Topspok po3ymoBux Aiif i 00poOku iH(popmanii B naHii
cutyaii (OpMyeThCS 3aJISKHO BiJl CTAHY CUCTEMH Ta c(hOPMOBAHUX YMOB.

IIponiec BuOOpY pillleHHS 3 TEXHOJOTIYHOI TOYKHM 30py MOKHA MPEACTaBUTU Yy BHUIVIAIL
MOCJTIIOBHOCTI €TaImiB 1 IPOLEayp, 0 MaIOTh MK COOOIO TPsSIMi Ta 3BOPOTHI 3B’ SI3KH.

Po3rmsig mpo6seM, 10 BHHMKAIOTH Y CTPOTiM JIOTIYHIM MOCHIIOBHOCTI, JJa€ MOXKJIMBICTb
wIi1HO 00’eHaTH (opMabHI i €eBPUCTUYHI METOAM B MPOLEC MIATOTOBKHU Ta IPUUHATTS PILIEHb 1
JIOMaratucs O1abII BUCOKOI IXHBOI SIKOCTI.



[TpuiHATTS yHNpaBIiHCHKUX pillleHb MNOTpeOye BHCOKOrO piBHA MpodecioHanizMy Ta
HAasBHOCTI II€BHUX COI[aJbHO-IICUXOJIOTIYHUX SKOCTEH OCOOMCTOCTI, YHMM BOJIOJIIOTH HE BCI
¢axiB1ii, 110 MatOTh NpogeciitHe yTBOpeHHs, a Bcboro suiie 5-10% 3 Hux [8].

OcHOBHMMHM (pakTOpamH, IO POOJATH BIUIMB Ha SKICTh YIPABIIHCHKOTO pIlLIEHHS, €:
3aCTOCYBaHHS JI0 CUCTEMH MEHE/DKMEHTY HAyKOBHUX ITiJIXO/IB 1 MPUHIIUIIIB, METO/IIB MO/ICTIOBAHHS,
aBTOMAaTH3aIlisl KePYBaHHs, MOTHBAIIIS IKICHOTO PIIICHHS i 1H.

VYrhpaBiaiHCBKI pillleHHA Ki1acu@ikyroTh 3a o3HakamH. Taka kiacudikaiis HeoOXinHa s
BHU3HAYECHHSI 3arajbHUX 1 KOHKPETHO-CIeNU(pIYHUX MIAXOMIB A0 iXHBOI pPO3poOKH, peamizaiii i
OLIIHKH, 1110 TO3BOJISIE MIABUIIUTHU IXHIO SIKICTh, €(EKTUBHICTH 1 HACTYIHICTb.

Haiinommupenimummu € Taki NpuHIUNH Kiacudikamii [6]:

—  3a QYHKIIOHAIBHUM 3MiCTOM;

— 3a XapakTepoM po3B’sI3yBaHUX 3aBIaHb (cepi mii);

— 3aiepapxi€r0 KepyBaHHS;

— 3a XapaKTepoM opraHizailii po3pooOKu;

— 32 XapakTepoM IiJei;

— 13 IpUYMH BUHUKHEHHS;

— 32 BUXIJTHUMH METOIaMH PO3POOKH;

— 32 OpraHizalifHuM O0(OPMIICHHSM.

VYrpaBaiHCBKI pillIeHHS MOXYTh OyTH KiacudikoBaHi 3a (QYHKIIIOHAIBHHM 3MICTOM, TOOTO
CTOCOBHO 3arajbHUX (PyHKIIH KepyBaHHS, HATPUKIIAI:

a) pIIICHHS TUTAHOBI;

0) opranizauiiiui;

B) KOHTPOJIIOIOYI;

I') TMPOTHO3YIOUi.

3BICHO, TaKl PIIICHHS 3a4ilaloTh TIE0 YW 1HIIOK Mipor BCl (YHKII KepyBaHHS, OAHAK Y
KOXXHOMY 3 HUX MO)KHA BHJIUTUTH OCHOBHE SIZIPO, TIOB’SI3aHE 3 SIKOIOCh OCHOBHOIO (DYHKIIIETO.

[Hmmi mpuHIMn kiacudikaiii moB’ s3aHUM 3 XapaKTEPOM PO3B’I3yBaHUX 3aBJIaHb:

a) CKOHOMIYHUX;

0) opranizamiiHux;

B) TEXHOJOTIYHHX;

I') TEXHIYHHX;

1) EKOJOTIYHUX Ta IHIIHX.

Haiiuacrimme ynpaBlliHChbKI pIIIEHHS 1TOB’s3aH1 HE 3 OJIHUM, a 3 HU3KOK 3aB/IaHb, PI3HOK MipOIO
MAaKO4H KOMIUIEKCHUIN XapakTep.

3a piBHAMHM i€papxii CHCTEM KepyBaHHS BUAUIAIOTH YIPABIIHCHKI PIICHHS HA PiBHI MiJCUCTEM;
Ha PiBHI OKPEMUX E€JIEMEHTIB CHCTEMHU. 3BICHO, 1HIIIIOIOTHCS 3aralbHOCUCTEMHI PIllIEHHS, SKi MTOTIM
JOBOZSTDH IO €JIEMEHTAPHOTO PIBHS, OJHAK MOXIIMBUN 1 3BOPOTHHM BapiaHT.

3anexHo BiJ opraHizaiii po3poOKu pilieHb, BUAUIAIOTHCS TaKi yIpaBIiHChKI pimeHHs [9]:

a) OJIHOOCOOOBI;

0) KoJerianbHi;

B) KOJICKTHUBHI.

[TepeBara crmocoOy opraHizamii BUPOOJICHHSI YIPABIIHCHKUX PIIICHb 3aJICKUTh BiJ Oararbox
MIPUYHH: KOMIIETCHTHOCTI KEPIBHUKA, PiBHS KBaJli(piKallii KOJIEKTUBY, XapaKTepy 3aB/IaHb, PECYypCiB 1
T. iH.

3a xapakTepoM LiJIed, IPUHHATI PIICHHS] MOXYTh OyTH MPEACTaBJICHI SK:

a) TOTOYHI (OTepaTHBHi);

0) TakTW4HI;

B) CTpaTeriyHi.

3a npuuMHAMKU BUHUKHEHHSI, YIIPABIIHCHKI PIIEHHS PO3MOILISAIOTH Ha:

a) CHUTYalliiiHi, TOB’s3aHi 3 XapaKTepOM BUHUKIMX 00CTAaBUH;

0) 3a pO3MOPSKEHHSM BHUIIMX OPraHiB;



B) MpOrpamHi, MOB’S3aHI 3 BKJIIOYEHHSM JAHOTO 00 ’€KTa KEpyBaHHA B IEBHY CTPYKTYpY
MPOTPaMHO-IIUTLOBUX BITHOCHH, 3aXO/IIB;

r) 1HILIaTHBHI, OB’ s3aHi 3 MPOSIBOM IHIIIATUBU CUCTEMH, HApUKIaA, y cdepi BUpOOHUIITBA
TOBapIB, MOCIIYT, TOCEPEAHHUIIHKOL TISITHHOCTI;

J1) eMi30AWYHI ¥ MEepiOJUYHI, 10 BHUIUIMBAIOTH 13 MEPIOAWYHOCTI BHUPOOHUYUX IPOLECIB Y
cucteMi (HampHKIaa, CE30HHOCTI CUTBCHKOTOCTIONAPCHKOTO BUPOOHMIITBA, CIUIABY JIICY TIO
piKkax, reoJoriyHux pooiT).

Oco0nMBOro 3HaueHHs1 HaOyBarOTh BUXIJHI METOAU PO3POOKH YIPaBIIHCHKHUX pilieHb. J[o HUX

MOYKHA BigHecTH [2]:

a) rpadiyHi, 3 BUKOPUCTAHHIM rpadoaHaTITUYHUX HIAXOAIB (MEPEKHUX MOJENEH 1 METOMIB,
CTPIYKOBUX I'padikiB, CTPYKTYPHHUX CXEM, AEKOMIIO3HIII{ OUIBIIMX CUCTEM);

0) MaremMaThyHi METOAM, 110 HPUITyCKalTh (opmaiizaliio MHOoAaHb, BIAHOCHUH, MPOMOPIIH,
CTPOKIB, MOJIiH, pecypcis;

B) €BPUCTUYHI, IOB’S3aHI 3 IIUPOKUM BHUKOPHUCTAHHSM EKCHEPTHUX OLIHOK, pO3pOoOKHU
CIIEHAapiiB, CUTYallIHHUX MOJIEIICH.

3a opraHizauiiHUM 0(QOPMIIEHHSM, YIIPABIIHCHKI PIIEHHS IUISATH Ha:

a) TBep.i, 0 OJJHO3HAYHO 33Ja0Th MOJAJBIININ IUISIX IXHBOTO BTUICHHS;

0) 110 OPIEHTYIOTh BU3HAYAIbHUI HAPSIMOK PO3BUTKY CUCTEMU;

B) THYYKI, III0 3MIHIOIOThCS BIAMOBIIHO 710 YMOB (DYHKIIIOHYBAHHS i PO3BUTKY CUCTEMH;

I') HOpPMAaTHBHI, 10 33JJal0Th apaMeTpPH MPOTIKAHHS IPOLECIB Y CUCTEMI.

VY mpoueci KepyBaHHS BHUKOPHCTOBYEThCS 0€311i4 PI3HOMAHITHMX CIOCO0IB, MiAXOAIB 1
IpUMOMIB, IO JO3BOJISIIOTH YHOPSAKYBaTd Ta €()EKTHMBHO OpraHiyBaTh BHUKOHAHHS (YHKIIIH
MEHE/DKMEHTY, €TalliB, IpoLeayp 1 onepauiil, HEOOXIIHUX Ul NMPUUHATTS pilleHb. Y CYKyIHOCTI
BOHM € METOJaMH MEHEIKMEHTY, IiJ SKUMH PO3YMIIOThCS CIIOCOOW 3/A1MCHEHHS YIPaBJIIHCHKOI
TiSUTBHOCTI, SIKI 3aCTOCOBYIOTBCSI JUIsl MTOCTAHOBKU M JOCSTHEHHsS 11 mineil. Metoam mMocimaroTh
0co0OIMBE MiCIle B MEHEDKMEHTI, TOMYy 110 Ha iXHIii 0a3l Bi0yBaeThCA B3a€MHE 30aradeHHsl HOTO
Teopii i MPaKTUKU.

He icHye kpamoro meromy oOIpyHTYBaHHS pIIIEHHSI B3araii, sIK 1 HaWKpalioro MeToIy
IUIAaHYBaHHS, HAMKpamoro MeToxy KEepiBHUITBA JIOAbMU 1 BUpoOHUNTBOM [4]. UiTke
dbopmymoBanHs npodiemu — 11e 50% ycmixy B 11 pimeHHi, TOOTO HEOOX1THO OCMHUCTUTH MPOOIEMY
Ta PO3MJIAHYTU CYKYIHICTh OCHOBHUX (DAKTOpIB, 110 BIUIMBAIOTH HA MIPOOIIEMY.

OCHOBY CHCTEMH METOJiB, BUKOPUCTOBYBAaHUX y KepyBaHHI, CTAaHOBHUTH 3arajlbHOHAyKOBa
METOIOJIOTIs, 10 mNepeadadyae CUCTEMHUN, KOMIUIEKCHUH MiAXiA 0 pilleHHS mpolsieM, a TaKoxX
3aCTOCYBAaHHS TaKMX METOMIB SIK MOJEIIOBAHHS, EKCIICPUMEHTYBaHHS, KOHKPETHO-1CTOPHYHUIMA
MiAXiJ, eKOHOMIKO-MaTeMaTU4Hi W COLIONOriuHI BUMIpH i T. iH. Crneuudika KepyBaHHS SK BHIY
JUSUTBHOCTI BIUIMBa€ Ha (opMu, MacmiTabu il pe3yabTaTUBHICTh 3aCTOCYBAHHS 3arajlbHOHAyKOBHUX
METO/IiB.

VY nanuit yac Oararo cHemiajicTiB 3 YHpPaBJiHHS BBa)KalOTb CUCTEMHHMM aHali3 OAHUM 13
e(eKTUBHUX 3ac00iB U1t HapanHs nonomoru OIIP B nporeci NpuiiHATTSA pillIeHHS.

Y 3aragbHOMYy BHUIVIAI CUCTEMHHMH aHami3 (MiOXi1) MOXKHA OXapakTepusyBaTH SIK
METOJIOJIOTII0 PO3B’sI3aHHS BEIMKHMX KOMIUIEKCHUX MpOoOJeM ympaBiiHHA. J[eski BUeHI BBaXKalOTh
CHCTEMHHUI aHaJli3 Tally3310 JOCIIIKEHHS OTIepaIlii, 1HIII — HaBIMaKH [5].

Ha nymxy JI. Bypudinna, «cucteMHuil aHaii3 — L€ JIMIIE Ha3Ba MEBHOIO MEPEXOay J10
poOIeMH TIPUIHSTTS PIlICHb, SKUM 3aBXIA KOPUCTYBABCS XOPOIIHi KepiBHUK...» [10]. Lle# miaxin
Jla€ IIUPOKI MOXKJIMBOCTI KEPIBHULTBY JJISi OJEpXKAHHA PI3HOMAHITHUX JYMOK Ta OLIHOK 1
nependayae MOUIyKH pi3HUX BapiaHTIB Ti€i YK 1HIIOT pOOOTH.

CucteMHUHl MiAXiA 3aCTOCOBYETBCS B MEHEIKMEHTI SK  CIOCi0  yHmopsiAKyBaHHS
YIPaBIIHCBKUX MPOOJIEM, 32 JOMOMOTOIO SIKOTO 3IIMCHIOETHCS IXHE CTPYKTYPYBaHHS, BU3HAUATHCS
MeTa PillleHHs, BUOUPAIOTHCS BapiaHTH, YCTAHOBIIOIOTHCSA B3a€MO3B 3KH M 3aJI€)KHOCTI €JIEMEHTIB
mpo0semM, a Takok (pakTopu ¥ yMOBH, IO BIUIMBAIOTH Ha iXHE pimeHHs. [Ipu cucremHoMy aHami3i
MOYKHAa BUSIBUTH HE TUIbKM NPUYMHHU, L0 BUKIMKAIOTH SIKi-HEOYIb HEraTHBHI HACHiAKH, ane i
YMOBH, B SIKHX BUHUKAIOTH Il MMPUYMHHU, a BIANOBIAHO W mependayuTy MpPOBEACHHS BIIIOBIIHUX



1)
2)

3)

3ax0/liB, IO JIKBIAYIOTh HEraTHBHI sBUINA. LIeHTpasbHOIO NPOLETYPOI0 CUCTEMHOTO MiIXOdy €
moOy/10Ba y3araJilbHEHO1 MOJIENI, 1110 BioOpakae BC1 (haKTOPH Ta B3a€MO3B’SI3KH PEAIbHOI CHTYAIlli,
SKI MOXYTbh HPOSIBUTUCS B Tpoleci 3IiHCHEeHHs pimeHHs. OnepkaHa MOJAENb JOCHIKYETCS 3
METOIO BUSIBJICHHS OJIM3bKOCTI Pe3ysIbTaTy BUKOPUCTAHHS SKOIOCH 13 aJIbTepHATUBHUX BaplaHTIB Aiid
110 6a)kaHOTO, MOPIBHSUIBHUX BUTPAT PECYPCIB KOXKHOTO 3 BapiaHTIB Ta iH.

KommnexcHuit miaxig — e cnenudiyaa popma KOHKpETH3alii CHCTEMHOCT, TOMY IO ii OCHOBY
CTaHOBUTH PO3IJIA] MpoOIeM KepyBaHHS B IXHbOMY 3B 513Ky M B3a€MO3aJIe)KHOCTI 3 BUKOPUCTAHHIM
METOJIIB JOCHIPKeHb 0arath0X HayK, IO BUBYAIOTH If0 mpooOimeMmy. KomruiekcHuit miaxim €
HaBaXXJIMBILIOI YMOBOIO €()EeKTUBHOIO PIllIEHHS NMPOOJieM KepyBaHHS B 0araToriiboBiil BIAKPUTIH
CHCTEMI, SIKOIO € opraHizaiis. | Ko cucTeMHn MiAXi SBisie co00r0 crocid 6ayeHHs 06’ ekTa abo
npobiaeMu, TO KOMIUIEKCHICTh — 1€ ¢GopMa MDKIMCHMIUIIHAPHOI iHTerpauii i koomeparii
YOPaBIiHCHKOI JISUTbHOCTI.

CBiTOBa EKOHOMIYHA KPH3a OXOILTIOE BCl1 CTOPOHM JiSUIBHOCTI Cy0’€KTIB TOCTIOIAPIOBAHHS, 1110
MOB’sI3aH1 3 BUPOOHUIITBOM TOBapiB, 3 iXHIM 30yTOM, BUKOPUCTAHHSIM JIOJICBKUX, EHEPreTHUHUX,
(diHAaHCOBUX Ta I1HIIMX pecypciB. 3aroCTpeHHs CBITOBOI €KOHOMIYHOI KPHM3H CYIPOBOIKYETHCS
BIJICTaBaHHSM BHUPOOHMIITBA IEPBICHUX EHEPropecypciB BiJ 3pOCTAIOYOro OOCATY 3arajibHOTO
€HEeproCrOXKMBaHHs, PI3KUM IE€PEeIOMOM, 3aHENaJoM Ta HaJBUPOOHMLITBOM TOBapiB, CHUPOBHHH,
MOCTYT TOIIO, SIKI HE 3HAXOITH CBOIX CIIOKMBauiB. TOMy B CYy4acCHHX yMOBax TOCIIOJApIOBAHHS
Oynb-ska BUpOOHMYA (KOMEpIliiiHA) MisIBHICTh MOB’s3aHa 3 HEBU3HAUCHICTIO, MOCTIHHUM PU3HKOM
(3arpo3010) BTpaTH MiJIPUEMCTBOM YACTHMHHM CBOIX peCcypciB, HEIOOTPUMAaHHS JOXOMAIB abo
BUHUKHEHHS JOJJATKOBUX BHUTpAT y pE3yJbTaTi 3AIHCHEHHS KOHKPETHHX BUAIB AisibHOCTI. Lle
notpedye BiJ BIACHUKIB (KEPIBHUKIB) MIANPUEMCTB MOIIYKY HOBHUX MIJXOMIB IIOJIO OpraHizarii
npolecy MNPUMHATTS YOPABIIHCBKUX pilleHb B YMOBaX HEBU3HAYEHOCTI Ta 3aroCTPEHHS
€KOHOMIYHOT KPHU3H.

Sk mokasanu nocnipKeHHs y mignpueMctBax M. Kuesa, Takux sik 3AT «ABanb-cepBic», BAT
«llenTpanbHuii yHiBepMar», YHiBepMmar «YkpaiHa», «Benwka kwumens», «®Dopay, «Ciabmoy,
VuiBepMmar «Jlutsaumii cBIT», JUISI 3HMXKEHHS PIBHS PU3MKY (3arpo3H), CIPUUYMHEHOTO CBITOBOIO
€KOHOMIYHOIO KpH3010, TXHIMU KEepIBHUKaMU HaldacTillle 3aCTOCOBYIOTHCSI BIIOMHUI 1MOBIpHICHUI
MiAXiJ, 32 SKAM, 00 OIIHUTH PHU3UK, CIIOYAaTKy BHUBYAIOTH YCi BapiaHTH MOXKIUBUX HACIIiJIKIB
IIPOEKTHUX PpilIeHb (CIeHapiiB pO3BUTKY IMOJIN) Ta IMOBIPHOCTI IIMX HACHIAKIB (cLeHapiiB) [2].
3riiHO 3 MM MiJXOJO0M, JUIsl OLIHKUA PU3UKY Ta NMPUHHATTS ONTUMAIbHUX PillleHb 3aCTOCOBYIOThH
TaKi KpUTepii:

OUIKYBaHHS 3HAu€HHs KIHIEBOIO pe3yJlbTaTy (pO3paxoBYIOThH K CEepeHbO3BAKEHE 32
HMOBIPHOCTSIMU BCIX MOXKJIIMBUX PE3YyJIbTATIB);

PO3KHJI MOXJIMBUX PE3yJAbTaTiB (11 OLIHKK PO3KUAY Ppe3yJbTaTiB 3aCTOCOBYIOTh ITOKa3HUK
CepeHbOKBAAPATHUHOTO (CTAaHAAPTHOTO) BIAXUWICHHS MOXKIMBUX PE3YyJIbTaTiB Bl O4IKYBaHOTO);
BITHOCHUI pU3MK (PO3paxoBYIOTh SIK YaCTKY BiJl JUIEHHS CTaHAApPTHOTO BIIXHMJICHHS Ha OYiKyBaHe
3HAUEHHS KIHIIEBOTO PE3y/bTaTy).

[TpoBeneHi nocmiykeHHs MOKas3aly, 10 J0 YUcla OCHOBHUX YMHHUKIB, SIKI BIUIMBAIOTh HA
PO3pOOKY BapiaHTIB ONTHUMAaJIbHUX YNPABIIHCHKUX PILIEHb Ta PIBEHb PU3UKY (3arpo3u) B yMOBax
€KOHOMIYHOT KpHU3H BITHOCAThCS (mabi.) [2].

Tabnuys
OCHOBHI YMHHHKH, SIKi BILTUBAIOTH HA PO3POOKY
BapiaHTIB ONTUMAJIbHUX YIPABJIiHCHKHUX pillleHb
HA 3HMKEHHs PiBHS PU3HUKIB (3arpo3) y miainpueMcTBax
No ITuToma Bara

Ha3Ba unHHMKIB KopoTkuii 3MicT YMHHHKIB

3/ YUHHHUKIB, %0

ExonomiuHi KpenuryBanns, IHBECTHIII, OTIOIaTKyBaHHS, 57,5
amMopTHu3alliifHa TMOJNiTHKa, TapudHa CHUCTEMa OIUIATH
npalli, peryiaioBaHHS I[iH Ta Tapu]iB, piBEHb OIUIATH




mpaili, SKOHOMIYHI CaHKIIii, 3arajJlbHUi CTaH EKOHOMIKH

KpalHu
[IpakTraHmMil MOCBiA 3HaHHA 1 BMIiHHS TpUAMATH ONTHMAJbHI pIllICHHS B
KEpiBHUKIB (BIACHUKIB) | yMOBaX HeBU3HadeHocTi Ta 3arpo3. (OcoOmuBocTi 23,5
MiAPUEMCTB MUCJICHHS Ta iHTYIIIisI
PiBeHp nerneryBaHHsS MOBHOBRXXEHb 1 BiAIMOBIAAaIBHOCTI,
Opranizariitai METOAWYHE 3a0e3TedeHHs, BiIOBIIabHICTh TPaIliBHUKIB 9,2

3a OpraHi3ailif0 BUKOHAHHS PillIcHb TOIIO

3a70BOJICHICTh ~ MEPCOHANTY 3MICTOM TIpalli, piBeHb
TBOPYOCTI Ta IHIIIAaTUBHOCTI TI€pPCOHAITy, BHU3HAHHS, 8.8
MOJITHYHUH CTaH B KpaiHi TOIIO

CormlanbHO-IICUXO0JIOTIY
Hi

SIK BUAHO 3 JaHUX, MPUBEICHUX Y maO/., HAWOUIBIIMKA BIUIMB Ha PO3pOOKY ONTHUMAIbHHUX
BapiaHTIB YIPaBIIHCHKUX PIIIEHb y MIANPUEMCTBAX 3/1HCHIOIOTH €KOHOMIUHI YMHHHKHU (57,5%),
NPaKTUYHUN JIOCBIA BJIACHUKIB (KEPIBHHMKIB) MiANPHUEMCTB NPUMMAaTH ONTUMAabHI pIIIEHHS B
YMOBax HEBU3HAYCHOCTI Ta 3arpo3 (23,5%), opranizaiiiiai (9,2%), comianpHo-TicuxoiorivHi (8,8%)
[2].

3pocTaHHs POl €KOHOMIYHUX YMHHUKIB, SIKI BIUIMBAIOTh Ha PIBEHb PU3HKIB (3arpo3), 1
nepeayciM TakuX, SK KpeIUTyBaHHs, 1HBECTYBaHHS, OIOJATKyBaHHs, MOTpeOye Bil BIACHUKIB
(Kep1BHUKIB) MIANPUEMCTB TMOUIYKY HOBHUX MIJXOMIB 10 ONTUMIi3alli yHOpaBIlIHCBKHUX PpILLIEHb B
yMOBaX HEBHU3HAYEHOCTI Ta 3arpo3.

AHai3 cyyacHUX MIJXO/IB 0 MPUHHSTTS yIPaBIIHCHKUX PILIEHh B YMOBaX HEBU3HAYEHOCTI
Ta 3arpo3 IMOKa3ye, I10 BITYM3HSIHI BUCOKOPEHTAOEIbHI MiANpHEMCTBa, Taki, sk BAT «YHiBepmar
«utsauuii cBiT», « YHIBepMar «llenTpansauity, « YKpaina», Ta 1H03eMHI KoMmaHii Taki, ik «[BMy,
«McDonalds»,  «Jlxenepan  enektpuk», «Adidas», «llekcac  IHCTPYMEHTC»  IIMPOKO
BHUKOPUCTOBYIOTh TBOPYE MHCJIEHHSI MEHEDKEPIB, MOOYIOBH TINOTE3, BIACHUN JOCBIJl Ta CUCTEMHE
CIOCTEPEXKEHHS 32 PO3BUTKOM MOJIH y CBITI, FeHepalito iieil ynpaBlIiHCHKOIO MepcoHaly (MeTox
MO3KOBOI1 aTaku) Ta iH. [2].

Jlnis  BUpIIIEHHS KOHKPETHMX (KOMEpLIHHHMX) 3aBJaHb B YMOBaX BIUIMBY CBITOBOi
€KOHOMIYHOT KPHU3HU Y BITUYM3HSHUX Ta 1HO3EMHUX MIJIPUEMCTBAX BUKOPUCTOBYIOTHCS KEpOBaHI Ta
HeKepoBaHi MaTeMaTuyHi Mozeni [9]. Ilepiui onucyroTh npouecu abo MpoLelypH, XapakTep sIKUX B
OCHOBHOMY BHM3HAuuBCS (HAIpPUKIIAJ, CTATUCTHYHI B1JIOMOCTI) 1 3MIHUTH MOTrO BXE HEMOXKJIUBO;
Jpyri — mpouecu abo omepaii, Ha TpoOIr YK Pe3ysIbTaTH SKUX MOXKHA BIUIMBATH (HANpPHUKIAL, 3a
JIOTIOMOTO0 CHEI[laJIbHUX BIUIMBIB, SIKI OPraHI3yIOThCS KEPIBHUKOM MiAnpuemcTna). Ilpukinagom
HEKEpOBAHUX MOJIENIEH MOXKYTh CIYXKUTH BCl perpeCUBHO-CTaTUCTUYHI MOJIEII PI3HUX €KOHOMIYHUX
npoueciB a0 MOJIesi MPOLECIB 13 CYBOPO PEIIaMEHTOBAHUM «IIPAaBUJIOM MOBEIIHKHUY» (HAIPUKIIA,
MOJIeNIb BU3HAUEHHS MOTpebu B ToBapHMX 4M (iHaHcoBuX pecypcax) [10]. Cepen kepoBaHHX
€KOHOMIKO-MaTeMaTHUYHUX MOJIeJIed BaXKJIMBE MiCIe MOC1Ial0Th ONTHMATH3aliliHI MaTeMaTu4Hi
MOJIeNl, SIKI JOMYCKAIOTh LUIECIPSIMOBAHUM MOUIYK ONTHUMAJIbHUX YHPABIIHCBKUX pillleHb, TOOTO
pIIIEHb, K1 32 PI3HUX NPUYHH [IEPEBAXKAIOTDH 1HIII.

OCHOBHUMM KOMIIOHEHTAaMH OINTHUMATH3AL[IMHUX MaTeMaTHUYHUX MOJeNel € cucremMa
oOMexeHb, 10 (PIKCye MEXY JOMYyCTUMHMX PILIEHb 1 KpUTEpidl OonTUMalbHOCTI (mepeBaru) [8].
KpurepieM onTHUManbHOCTI € MOKa3HUK, IO (IKCye MeXy mepeBard anbTepHaTuB. ExcrpemanbHe
Horo 3HaueHHs ¢ikcye ontuManbHe pimeHHs. Ciil Maty Ha yBa3l W Te, IIO KpuTepiil
ONTUMAJILHOCTI MOXE CYTTEBO BIUIMBATH HA MOJITUKY YHpaBIiHHA HianpueMcTBamu. KoHKpeTHUi
3MICT KPUTEPIIO 3aJIeKUTh BiJ 0aratbox (hakTopiB, TaKUX, K crenudika BUpOOHNYOI (KOMEPLIHHO)
omepariii, il MeTa, 3aBIaHHS TOIIO.

BukopucranHs B MpakTUYHIN TISTIBHOCTI MIANPUEMCTB Cy9acHHX MIAXOIB 0 OpraHizamii
npoliecy MPUUHATTS Ta BUKOHAHHS YNPaBIIHCHKUX PILIEHb CIPUATHME 3HIKEHHIO PIBHS PU3MKY B
YMOBAaX 3arOCTPEHHS €KOHOMIYHO1 KPHU3H.
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