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XMeNbHHULBKII HAI[IOHAJIBHUI YHIBEpCUTET

ITPOBJIEMH MAPKETHHI'OBOT'O MEHE/ZKMEHTY B CYYACHUX YMOBAX
roCrnioJAPIOBAHHA

Cmammsa  npucéauena OOCHIONCEHHIO MEOPeMmuUYHUX ACNeKmi6  KOHYenyiu MapKemuneo8020
Meneoddcmenmy. Posenanymo cymuicme NOHAMMA «MApKeMUH208UN MeHeodlcMenmy. B cmammi docniodceno
OCHOBHI npobaemMu Qopmyeanus ma meHnoeHyii PO36UMKY MAPKEMUHS08020 MEHEONCMEHMY HA GIMUUSHAHUX
nIONPUEMCIMEAX Y CYUACHUX YMOBAX.

The article is sanctified to research of theoretical aspects of conceptions of marketing management.
Essence of concept «marketing managementy is considered. In the article the basic problems of forming and
progress of marketing management trend are investigational on domestic enterprises in modern terms.

[ligmpueMcTBa, IO [JiIFOTP B CyYaCHHX YMOBaX TOCIIOJAPIOBAaHHA, BiTYyBalOTh HEOOXiTHICTH
nepeopieHTanii cBO€i AiSUIBHOCTI HA MapKETHHI, BHKOPUCTAHHS Ta peanizalil MapKeTHHIOBOI KOHIEMIii
MEHEDKMEHTY. Y 3B’s3KY i3 IIUM TOCTa€e MpobdiemMa opraHizarii MapKeTHHTOBOTO MEHEHKMEHTY IiAIIPHEMCTB.

MapKeTHHrOBHI MEHEKMEHT € OCHOBOIO e(peKTHBHOTO (PyHKI[IOHYBaHHS MiANpUEMCTBa. Y KpaiHax i3
PO3BHHEHOIO PHHKOBOIO EKOHOMIKOIO IEepEelOBl YCHINIHI IMiINPUEMCTBA 3IIMCHIOIOTH CBOIO TOCIIOAAPCHKY
ISUTBHICTD 13 BUKOPHCTAHHAM MapKETHHTOBOTO MEHEDKMEHTY. B YkpaiHi HeBennka KUTBKICTh MIATPHEMCTB y
CBOIl JiSUTHOCTI BUKOPHCTOBYE MapKETHHIOBHI MEHEKMEHT. Y BITUM3HSHIN €KOHOMILli BiZICYTHI MEXaHI3MHU
BIIOCKOHAJICHHSI MAapKETHHTOBOTO MEHEIKMEHTY MianpueMcTB. CaMe UM OOTPYHTOBYETHCS AaKTYalbHICTh
00paHoT TEeMaTHKH JAOCIiHKEHHS.

IIpobnemaruii (GYHKIIIOHYBaHHS MapKETHHTOBOTO MEHEPKMEHTY Ha IMiIMPHEMCTBI TPHCBIYCHO
HayKOBI Iparli 6araTb0X y4eHHX-eKOHOMICTIB. 30KpeMa, y 3apyOiKHI eKOHOMIUHII Teopii Iiel acreKT BUBYAJIH:
I'. BarieB, ®. Kornep, K. Makkonemn, E. V1kin ta iH. Cepen yKpaiHCBKMX YYSHHX HaJl UM HHUTaHHIM
npamoBanu: I1. bepesicbkuii, A. Bouak, B. Kotkos, C. 3axapin, II. Cabmyk, I'. UepeBko Ta inmi. ¥ ixHix
IpaIiX JOCTIKEHO Ta MPOAHATI30BaHO 3MICT CKOHOMIYHOT KaTeropii MApKeTUHIOBOTO MCHE/DKMEHTY, a TaKOX
(hopMyBaHHS MapKETHHIOBOT'O MEHEPKMEHTY Ha ITiIPHEMCTBI.

BopHouac He icHye YiTKMX peKOMEHMAIil 1110JI0 BUPILIEHHS Mpo0ieM 3acTOCYBaHHS MapKETHHIOBOTO
MEHEDKMEHTY Ha mianmpueMcTBi. He Mae po3poOiieHOro MexaHi3My BIOCKOHAJIEHHS MAapKEeTHHIOBOTO
MEHEPKMEHTY HinpueMcTB. ToMy, HE3Ba)KarouM Ha BEIHMKY KUIBKICTh JIOCIIKEHb y Wil cdepi, e MuTaHHSI
3aJIMIIAETHCS AKTYaIbHUM 1 3yMOBJIIO€ HEOOXIIHICTD II0JI0 TIPOBEACHHS NOTIHOJICHUX A0CIIHKEHb.

3acTocyBaHHS MAapKETHHTOBOTO MEHEMKMEHTY MIiIIPHEMCTBAMH € HEOOXIJHOI0 YMOBOIO IS
3a0e3neueHHs CTablIbHOTO BUCOKOTO PiBHSI MONMUTY Ha ToBap. [TianpruemMcTBO (QyHKIIOHYE HA OCHOBI NPUHIIMIIIB
MapKeTHHTY JIUIIE TOIi, KOJH YIIPaBIiHHS HiIIPUEMCTBOM, yCiMa HOTO BiIAiIamMu, MiApO3AUIaMU Ta GYHKIITMHI
3IICHIOETHCSI HA OCHOB1 MapKETUHT'Y.

HaliBnummBoBIIINM MpeICTaBHUKOM Teopii MapKeTHHIOBOTO MeHemkMeHTy € @. Kotnep. Buznauatoun
«MapKETHHT MEHE/PKMEHT» SK MUCTEITBO 1 HayKy BHOODPY LILOBUX PUHKIB, 30€pEKEHHS 1 3IydeHHSI HOBUX
CIIO’KMBAYIB 32 JIOTIOMOTOIO0 CTBOPEHHSI, IIOCTA4aHHs 1 3/1IHCHEHHS KOMYHIKAI{ 13 IPUBOY 3HAYMMHUX JJIsl HUX
IHHOCTEH, BIH HArOJIOMIyeE, MO0 MAPKETHHIOBE VIIPABIIHHS Ma€ MICIC TOMI, KOJHM MpPUHAWMHI OJHA 31 CTOPIH
MOTEHLIfHOTO 00MiHY po3po0iisie 1 BUKOPHCTOBYE 3aCO0M NOCSITHEHHS 0akKaHOTO BIAryKy KOHTpPAareHTiB [5, c.
33].

CaymHoto BO6avaeThes Touka 30py banabanosoi JI.B. BiqHOCHO TOTO, III0 MAapKETHHIOBUI MEHEDKMEHT
— IIe TIOHATTS OUTBII IIMPOKE, HDK YIPaBIiHHA MapKeTHHIOM. SIKIIIO OCTaHHE SBIILE cOO0I0 OIHY i3 3aralbHUX
(GYHKIIH MEHEIKMEHTY, TO MapKETHMHIOBHUH MEHEKMEHT — 1II€ YNpaBliHHSA BciMa (QyHKLiIMH, BciMa
CTPYKTYPHUMHU MiAPO3/iIaMy Ha OCHOBI MapkeTuHry [ 1, c. 10].

Jns Toro mo0 OUCKyTyBaTH 3 MPHUBOAY CyO’ €KTa i 00’€kTa yBarw, CIIOYaTKy 3HOBY-TaKH HaBEIEMO
JICKiIbKa BU3HAYECHb TAKOTO SIBUINA, SIK ‘“‘yIPaBIiHHS MapKEeTHMHTOM~ YH “MapKeTHHTOBHH MEHEIPKMEHT .
“TomoBHE 3aBHaHHS MEHEKMEHTY MapKeTHHry, — 3a3Hadae bB.II. Bymsan, — me opramizamis B3aeMomii
BHYTPIIIHBOTO CEPEOBUIIA i3 30BHIIIHIMA YMOBaMH, HacaMIlepe/l PUHKOM.

3 TOTJsIy MEHEIKMEHTY, MapKeTHHI — L€ YIpPaBIiHHS CBOIM CTaHOBMIIEM Ha PHHKY 3 METOIO
peanizanii BIacHUX KOHKYpeHTHHX niepeBar’ [3, c. 34].

A.B. Boiiuak Harosiourye Ha TOMy, 1m0 “MapKeTHHTOBHH MEHEPKMEHT — i€ aHalli3, IUIaHyBaHHS,
BTUICHHS B JKHUTTS Ta KOHTPOJIb 32 IIPOBEICHHSAM 3aXOJ(iB, PO3PaXOBaHMX Ha BCTAHOBJICHHS, 3MIIHEHHS i
HIITPUMKY B3a€MOBHTIIHUX OOMIHIB i3 I[JIbOBUM PHHKOM IJISl JIOCSATHEHHS KOHKPETHOT METH MHiIIpPUEMCTBA
(oTpuMaHHS IPUOYTKY, 3pOCTaHHA 00CATIB 30yTYy, 30LIBIICHHS YaCTKU PUHKY, IIPOHUKHEHHS Ha PHHOK TOIIO).
[Ipn mpoMmy cucTeMa TakKMX 3aXOJ/iB MICTHTH MapKETHHI'OBY MOJITHKY CTOCOBHO NPOJIYKTY MiJTIPHEMCTBA,



iHOYTBOPEHHS, KOMYHIKaIliil Ta po3nonaineHsas” [4, c. 7].

@. Kotnep, K.JI. Kemep BBaxaroTh, mio “MapkeTHHIOBHI MEHEDKMEHT (MapKeTHHIOBE YIPABITiHHS,
MapKeTHHT-MEHEDKMEHT) BilOyBa€ThCs, SKIIO MPUHANMHI OJHA 31 CTOPiH MOTEHIIIHHOTO OOMIiHY pO3poobise i
BHKOPHCTOBYE 3ac00W ISl TOCSATHEHHS 0a)KaHOTO BIATYKY BiJl KOHTpareHTiB. MapKeTHHTOBE YIPAaBIIHHSA — 1€
MHCTENTBO i1 Hayka BUOOpY LIJIBOBUX PHHKIB, 3aJyYeHHs, YTPUMaHHS W PO3BUTKY TOKYIIIIB 32 JOMOMOTOI0
CTBOPEHHS, HaJJaHHS 1 MPOCYBaHHS BKJIMBHX U HUX IiHHOCTEH [6, C. 25].

VY marepianax Bikinenii MapKkeTHHT-MEHEKMEHT TPAKTYETHCS SIK TPOLEC MPUNHHSATTS YIPaBIiHCHKUX
pillieHb B OpraHizaiisix 3 METOI0 3a/I0BOJICHHS MOTped KIEHTIB B MPOMOHOBAaHMX TOBapaxX. MapKeTHHT -
MEHE/DKMEHT SIBJISIE COO0I0 aHalli3 1 MJIaHyBaHHS, peasli3alilo i KOHTPOJIb 3a 3/IICHEHHSM PI3HUX 3aXOJiB, 5Ki
CIpSIMOBaHI Ha HAIAroDKEHHs, MIITPHUMKY Ta IOCTiiHE BIIOCKOHAJIEHHs OOMIHY 31 CIIOKMBa4aMH 3aiJis
JOCATHEHHST KOHKPETHUX IIeH KoMITaHil (301UTBIICHHS YaCTKU pUHKY KOMIIaHii, OTpUMaHHS IPUOYTKY).

MapKkeTHHroBHH MigXiJ NMOBUHEH peajli3oByBaTHCS B JEKUJIbKOX HaNpsiMax: HUIIXOM BHKOPUCTaHHS
MapKETHHTOBOT'O anapaTy B IOJICHHIH AisTIbHOCTI, 3aCTOCYBaHHS MapKETHHIOBOTO MEHEPKMEHTY JUIsl PHHKOBOT
OpieHTaIil MiANPHEMCTBA, PO3BUTKY TOBapoOOOPOTY 1, HAPEWITi, pO3POOKH 1 BIPOBAPKCHHS MapKETHHTOBUX
CTpaTeriil I MakcuMizallii puOyTKY 1 MiIBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MiIPHEMCTBA. 3a JOTIOMOTOIO
MapKEeTHHTOBOI'O  MEHEKMEHTY  3a0e3ledyeTbcsi pUHKOBAa  oOpieHTamis  migmpuemcrBa.  KoHmemnmis
MapKeTHHIOBOTO MEHE/KMEHTY repeadadae opieHTallio Ha MoTpeOr PUHKY, CTpaTeriuHUN MiAXil, HaIIeHICTh
Ha YCHiX, CBOEYACHY aJamlTaIlilo JO0 30BHIIIHBOTO CEPEIOBHINA, 3aBOIOBAHHS IPOBITHUX IMO3WIIA HAa PHHKY,
3a0e3neueHHs] KOHKYPEHTHHX TepeBar, CTpaTerii akTHBHOTO BIUIMBY Ha MOKYIILS.

BaxxnnBoto mpoOIeMoi0 MapKeTHHTOBOTO MEHEIDKMEHTY, 3a AymMKoro barabanosoi JI.B., € BincyTHICTh
a00 Hee(peKTHBHICTH MAPKETUHIOBOT CUCTEMH B3aEMOJIIT Ha MiANPUEMCTBaxX. BotHOYaC, y34TTs MiNpHEMCTBaMH
Ha 030pO€HHS KOHIENIii MapKETHHTOBOI'O MEHEKMEHTY OOYMOBIIOE HEOOXITHICTH HE TUTBKH (OPMYBAHHS
IHTErpoBaHOT CUCTEMH MapKETHHIOBOT B3a€MOi, a i CHCTEMaTHYHOTO yIpaBJIiHHs Hero [2, ¢. 219 ].

VY pe3yabTaTi J0CHiKeHHs OyJI0 BU3HAYEHO OCHOBHI MPOOJIEMH, IO MEPEIIKOKAIOTh BIPOBA/IKEHHIO
KOHIIENIIii MAapKETHHT'y B3a€EMO/Ii1 B CHCTEMY MapKETHHIOBOTO MEHEDKMEHTY ITiIIPHEMCTB, SIKi CITiJ] pO3TJITHYTH
y IBOX pO3pizax:

- 30BHIMIHI Mpo0IeMH, 10 OB’ sA3aHi 3 PaKTOPaMU MaKpO- Ta MIKPOPiBHS;

- BHYTPIIIHI MTPOOJIEMU BUKOPUCTAHHS MAPKETUHTY B3a€EMO/IIT Y BITYN3HSHUX MIAIPUEMCTBAX.

Jo ocHOBHHX mpoOJeM MaxkpopiBHSA CHiI BiZHECTH: TypOYJICHTHICTh 30BHIIIHBOTO CEpEeIOBHIIA
Oi3Hecy, 3aKOHOJaBYi OOMEXEHHS, HETaTUBHHWN BIUIMB CKOHOMIYHOT KpH3M HA IMIANPUEMHUIBKY AISUTBHICTS,
HEKepOBaHH PO3BUTOK BHYTPIIIHBOT TOPTIBIIL.

[ToBiNBHICTE BHPOBAKEHHS TPOILECIB YNPABIIHHS MAapKETHHTOBUMH BIJHOCHHAMH B CHCTEMY
MapKETHHTOBOTO MEHE/PKMEHTY BITYM3HSHUX ITIJIPUEMCTB IMOB’S13aHa 3 HETATUBHUM BIUIMBOM MIKpO(haKTOpiB
30BHIMIHBOTO OTOYeHHA. HeraTuBHMIA BIUTHB 3 OOKY KOHKYPEHIIii 00yMOBIIEHO, TIEepII 3a BCE, BIACYTHICTIO YMOB
JUIS ICHYBaHHSI peaJbHOTO KOHKYPEHTHOTo cepepoBHiIa. HemocraTHs KymiBedbHa CHPOMOXKHICTH 3HAYHOT
YaCTKHM BITYM3HSHHUX CIIOKUBAUIB HE CTUMYJIIOE MIAMPUEMCTBA O BUBYEHHS IHAMBIAYyaJbHUX OCOOIMBOCTEH i
moTped CII0KMBayiB, HACHIAKOM 4YOTO € IEpeBaXHE BUKOPHCTaHHS 30yTOBOI MapKETHMHTOBOI KOHIIETIIil
BITYM3HSIHUMH TOPTOBEJIBHUMH MiNpUEMCTBaMU. HermoBHEe BUKOPUCTAHHS MIIIPHEMCTBAMH BCIX MOXKJIMBOCTEH
II0JI0 3aTy4eHHs W YTPUMaHHS CIIO’KUBAYiB, HEOOXITHUX I €PEKTHBHOTO YIPABIIHHSAM B3a€MOIEI0 3 KOXKHAM
3 HHUX, 3HAYHOIO MIPOIO IMOB’S3aHO 3 HeOaXaHHSIM ab0 HErOTOBHICTIO CIIOKMBAYiB MOBIAOMILSITH SIKY-HEOYIb
JIOMaTKOBY iH(popMariifo mpo cebe, OpaT Ha cebe IOAATKOBI 3000B’S3aHHS, BCTYIIATH B JIOBTOCTPOKOBI
MapKETHHTOBOI BITHOCHHH.

Ha mpouec BmnpoBa/KEHHS MapKETHHIY B3a€MOJIi B CHCTEMY MAapKETHHTOBOTO MEHEKMEHTY
MATNPUEMCTB HaWBIIUYTHIIIE BIUTMBAIOTh OCOONMBOCTI ¥ MEPEIIKOIN BHYTPIIITHBOTO CEPEIOBHUINA BITUM3HIHUX
ninnpuemcts. Ilepm 3a Bce, me mpobieMa opraHizamii MapKeTHHIOBOI IisUTBHOCTI B HignpHeMcTBax. B
OLIBIIOCT] BITYM3HAHUX MIANPUEMCTB NOTEIEP BiICYTHI OpraHi3aliiiHi CTPYKTYpH YIPaBIiHHS MapKETHHIOBOIO
JISTBHICTIO; BIANPAalbOBaHI TEXHOJIOTIYHI CXeMH pO3pOOKH, peaiizamii i KOHTPOJIIO MapKeTWHTOBHX IUIAHIB,
X04a SIK TOKa3yIOTh MJOCIIKCHHS, OaraTo KepiBHHUKIB MIATPHEMCTB 1 BHUINWN YHIPaBIIHCHKHHA ITE€PCOHAT
YCBIIOMITIOIOTH HEOOXITHICTD B IIbOMY.

Sk BakuBY mpoOieMy BHYTPIITHBOTO TIOPSAIKY CIiA BiA3HAYXTH, 0 KOPIIOPATHBHA KY/IbTypa 3HAYHOL
KUIBKOCT1 BITYM3HSHHMX ITINPHEMCTB HE 30pIEHTOBaHA Ha MIITPHUMKY CTpaTerii MapKeTHHTY B3a€MOJIIL
Binburicte KepiBHUKIB He BOAayaroTh MOTpeOH, HEOOXITHOCTI y (OpPMYyBaHHI JOBrOCTPOKOBUX MapKETHHTOBHX
BITHOCHH, SIKI XapaKTepU3yIOThCS JIOBIPOIO 1 B3a€EMHHMH 3000B’SI3aHHSMH, MOMMJIKOBO BBAXAIOUM, IO 3a
CyJacHHMX AWHAMIYHUX YMOB HEMOXKIIMBO BHPIIIyBAaTH TaKi CTpaTeriyHi MUTaHHS. XodYa came JOBTOCTPOKOBa
MapKEeTHHTOBA B3a€MOJIisI € HAWBaKIMBIMINM 3ac000M 3a0e3MeUYeHHs YCIIITHOTO BIDKMBAHHS ITIIPUEMCTBA B
arpecMBHOMY JMHaMIYHOMY KOHKYPEHTHOMY CepeIOBHIIi, 3ac000M Horo aganTarii 10 3MiH B HHOMY.

Criocrepiraerbcs HEHaJISKHA METOI0JIOTTdHA 0a3a i HeoCTaTHS TEOPETUYHA MIArOTOBKA MEHEIKEPIB,
10 NPAKTHKYIOTh y cepi MapKeTHHTY B3aeMOAii. 30Kpema, IepeBaXkHa OUTBIIICTh IMiNPHEMCTB HUHI OTpedye
BIIMOBIJHUX METOIOJIOTTYHUX 1 METOANYHUX PO3poOOK. [1iBUIIIEHHS KOMIIETEHTHOCTI NEPCOHAY 3 MApPKETHHT'Y
B3a€MOJIi - BIAMOBINANBHUI Tporec, SKUH moTpedye 3HAYHWX BUTpaT. Hemocrawya (iHAHCOBHX pecypciB y



OLTBIIOCT] BITYM3HAHUX MiAMPHEMCTB HETaTUBHO BIUIMBA€E HE TUTBKM Ha M€l mporec, ane i Ha iHopmamiiiHo-
TEXHOJIOTIYHY ITIATPUMKY MapKETHHTY B3a€MOIi.

ITepenigeni mpoOieMy 3HAYHOIO MIPOKO MEPEIIKOHKAIOTh BIPOBAKEHHIO MApKETHHTY B3a€MOJIl B
MIPAKTUYHY NiSUTHHICT BITYU3HAHUX MIIIPUEMCTB. AJle IIe He 03HaYae, IO Bifl HHOTO HAa HUHIITHBOMY €Talli CIIif
BimMOBHUTHCS. XiA MOiNA 1 3MiHa 0OCTaBMH CBIA4YaTh, IO A0 Ifi€l KOHIEMII, MOTEHIIAN K01 B €KOHOMIUHIMH,
VIIPaBIIHCHKIN Ta MAapKETHHTOBIM cdepax TISUTBHOCTI MANPUEMCTB € HEBUYECPIAHUM, HEOOXIIHO CTaBUTHCS 3
MaKCHMAJIFHOIO yBaror 1 BHOMpaTH METOAOJIOTII0 3[IMCHEHHS IPOLECIB YINPaBIiHHSA MapKETHHIOBUMHU
BITHOCHHAMH 3AJIC)KHO BiJl ICHYIOUHX YMOB Ta OCOOJHUBOCTEH MISUTHHOCTI KOHKPETHOTO MiANPHUEMCTBA.

Jlo BHYTpImHIX mpoOiieM MOXKHA BiHECTH MPOOJIEMH HEBIAMOBIIHOCTI MapKETHHTOBOI MisITBHOCTI
HiINpUEMCTBA TOTpedaM PUHKY Ta MPOOJieMU OpraHizaiii MapKeTHHIOBOT AisTIbHOCTI HAa CAMUX MiAIPHEMCTBAX.

Birumznsani HaykoBui 3.€. IepmaboBa 1 C.B. Obopceka [7] 3rpymyBanm 6ap’epu CTpaTerivHoro
IUIAaHYBaHHSI B CHCTEMi MapKETHHIOBOI'O MEHEDKMEHTY TAKUM YHHOM:

- HEPO3BHUHEHICTh TEOPETHYHHX i METOMOJIOTIYHHX 3acajJ pO3POOJICHHS B3a€MOIIOB’S3aHOI CHCTEMHU
IJIaHiB;

- HETATUBHUH OCBI/I CTPATETIYHOTO IJIAHYBAHHS;

- omip 3MiHaM;

- Cepe/IoBHIIIE;

- HECHPOMOXXHICTh BHPOOHHYO-YIIPABIIHCHKOI CHCTEMH CIPHUHMATH BHMOTH 30BHIIIHEOTO Ta
BHYTPIIIHBOTO CEpEe/OBUIlla Ta aJeKBAaTHO pearyBaTd Ha HHX, 3aCTOCOBYIOYM CHCTEMY CTPATEriuHOrO
VIIPaBIiHHS;

- 0OMekeHHs1 (MaTepialibHi, Yac i rpoli);

- HU3bKa KBauTi(iKaiis KepiBHUKIB 1 MEPCOHAY IUIAHOBHX CITYXKO, SIKi HE 3HAIOTh CyYaCHHX METOJIB

ix 3acTocoByBaru.

OuTbIIiCTh TPOOJEeM ybauyaroTh B MISJIBHOCTI CaMoro MiANPHEMCTBA, aje He
HBOTO CEPEIOBHILA.
0JieM MOJKHA BIHECTH 3MIHHICTH BIIMBY 30BHILIIHBOTO CEPEIOBHIA Ta MPOOIEeMHU

UMHHHKH, 010 3HWKYIOTh PIBEHb
MapKEeTUHTOBOTO MEHEDKMEHTY

MapKEeTHHTY BHCOKOTEXHOJIOTIYHUX TOBAPIB.

OcHOBHI mpoOseMu, M0 TEPEelIKOKAIOTh  e(PEeKTUBHOMY MapKETHHI'OBOMY  MEHEIKMEHTY
MIPOMHUCIIOBOTO IiIIPUEMCTBA, MOXKHAa YMOBHO PO3AUINTH Ha 30BHIMIHI, TakKi, II0 BHHHUKAIOTH 30BHI
MIANPUEMCTBA 1 cepr HOTro BIUIMBY, IO 3a3BHYall 3HAXOMAATHCS 30BHI, 1 BHYTPIIIHI, Taki, 110 MalOTh Micle
ycepeanHi MiAMPUEMCTBA 1 3B's13aHi, SIK IPABUIIO, 3 IOMMJIKAMH 1 YIYIIIEHHSIMH KepiBHUITBA (pHcC. 1).

30BHIIIH
- HepmockonamicTs 3aKOHOAaBCTBA B TATY31 PETyIIOBaHHS MiSUTHHOCTI ITIIIPUEMCTBA
B_:IYTPIL__F BincyrtHicTb 00'ekTHBHOT iHpOpMAILIIT TPO PHHOK
HecrilikicTh BUPOOHNYO-TOCIIOIAPCHKOT TISITBHOCTI KOHTPareHTiB

XpoHiyHUiT Opak KOIITIB Ha PO3BUTOK MapKETUHTY Ha HiIIPHEMCTBI

Puc. 1.0ch nppgi® BifcyTHICTB y BiZIili MApKETHHTY CHCTEMH iH(GOPMAIIHHOTO 3a6e3eUeHHS

bl

TpgkTika TIpoBesiet Hepo3ymiHHS KepiBHUIITBOM 3HAUYIIOCTI MAPKETHHTY

HeuitkicTs 1 3amumyranuii xapakrep QyHKILIH CITy)kKOM MapKeTHHTY 1 000B'S3KiB
Huzpkuii piBeHb KOMIIETEHTHOCTI MPALiBHUKIB BiATUTY MapKETHHTY, HETOJIK
MEHEDKMEHTY (Ta6n\.41) (ckmaz cydacHuX 3HaHb

B yMOBax pHHKOBOI | BIICYTHICTb 1i€BOro MeXaHisMy MOTHBALIi IIpalli CIryk61 MapKeTHHTY

y3araJlbHATH 1 TepepaxyBaTH

MCHE’KMCHTY 3iIHTOBXyIOTI)Cﬂ 3 HU3KOIO ITPOOJICM OCHOBHI 3 JAKHUXT ITPOOJICMHN KaJApPOBOTO, TH(POPMANINHOTO,



(inaHCcOBOrO 3a0€3MEYCHHS, HHU3BKUH pIBEHb aJalTHBHOCTI OPICTPYKTYPH, HECTaOLIBHICTH 30BHIIIHBOTO
OTOYCHHS, ICUXOJIOTIYHI 0ap’epu, BIACYTHICTP CHCTEMHOIO IHTEIpOBaHOTrO mimxoxy (puc. 2) (aBTopchka

po3poOka).

Tabmums | — [Ipobnemu mpoBeAeHH MAPKETHHTOBUX JOCIIKEHb B CHCTEMI MApKETHHTOBOTO MEHEIKMEHTY

VY3aranpHeHi GakTopu Haii0inpm trmosi mpobiemu
[Ipu mocraHoBIII BincyTHiCTE ysBIEHHS TIpO MUTi 1 CTPYKTYypy HOCHIIKCHHS;, BiICYTHICTBH
3aBJIaHHI METOAMYHUX MiAXOIIB A0 pINIEHHS OKPEeMHX 3aBllaHb; HEBIPHE BH3HAUEHHS
THMYacOBOTO IHTEepBaly  TMPOTHO3YBAHHS; HEBYACHICTb (BigcyTHICTB
OTICPATHBHOCTI)
I[Tpm 360pi Hesipauii BuOip mkepen iHpopMmalii; HeBipHAa OIIHKA JOCTOBIPHOCTI IpKepeln
MapKETHHTOBO1 iH(pOopMaii; nepeOiTbIIeHHS 00'eKTHBHOCTI JyMKH eKCIepTiB 3
iHpopMarrii BY3BKOCIICHIAIFHIX TUTAHB; ePeOLTBIIICHHS 3HAYYIOCTI KUTbKICHIX TIOKa3HHUKIB
[pu aHamnizi puHKY BincyTHICTE ysABICHP MPO MICIe JaHOTO PHHKY B €KOHOMIUHIM CHCTEMi pPETiOHY

a0o rajysi; BIICYTHICTh YSBJIGHHs PO IEpeliK, pojb i B3a€EMO3B'I3KH OKPEMHUX
€KOHOMIYHHX Cy0'€KTiB, IO NiFOTh HA TaHOMY TOBapHOMY PHHKY; HEyBara IIo poJi
JICP’)KABHOTO YIPABIIIHHS

ITpu oninni 00'emy OpieHTanis Ha JekiapoBaHy notpely, a He Ha (DaKTHMYHUH IUIATOCTIPOMOIKHUM
PHHKY NONIMT; BHKOPHCTAHHS HOPMATHBIB CIIOXKHMBaHHS, HEalIeKBaTHHX IOTpedam
30BHIIIHBOTO CEPEOBHUIIA
IIpu BuGopi [MomunKkoBi ysSBIEHHS TIPO pETiOHANBHI OCOONMBOCTI PO3BHTKY TIOIHUTY;
MEPCHEKTUBHUX BIZICYTHICTh aHaJi3y MOIUTY MO0 pECYpCHOMY 3a0e3NeueHHI0 BUPOOHHIITBA
CIIO)KUBYMX PUHKIB TIPOIYKIIi1

HepmocratHiii piBeHp KagpoBoro 3abe3ledeHHs — OJHA 3 HAWBaXKIMBINIMX MPOOIIEM oOpraHizarii
MapKeTHHTOBOTO MEHE/KMEHTY MmianpreMcTB. Ha minnpuemcrBax abo BinCyTHI, a00 He BUCTAYa€ MpPAIiBHUKIB,
o0 MaloTh JOCTaTHRO TIHMOOKI 3HAaHHA y cdepi MapKeTHHTOBOTO VIIPABIIHHI, MAalOTh HEOOXimHI yMiHHS Ta
HABUYKH, JOCTATHINA JOCBiZ poOOTH ¥ chepi MapKETHUHTY.

IMno6GremMu onranizarrii MADKETHHTOBOTO MEHETKMEHTV

A\ 4

HasBHicTh ncuxonoriyuux 6ap’epis

A 4

BincyTHICTE CHCTEMHOT'O IHTErPOBAHOTO IMIAXOAY

\ 4

HenocrarHiii piBeHb KapoOBOTO 3a0e31eYeHHS

\ 4

HenocraThiii piBeHb iHGOpMaIIHHOTO 3a0€31eYeHHs

A 4

Hu3sbkuii piBeHb aJanTUBHOCTI ODICTPYKTYDU

\ 4

HenocrarHiii piBeHb (hiHaHCOBOTO 3a0€3I1eYeHHS

Puc. 2. TIpoGnemu oprasizarii MapKETHHTOBOTO MEHEIKMEHTY iATIPHEMCTB

Hactynmra mpoGmema — HemocTaTHii piBeHb iHpopMamiifHOTO 3a0e3lmedeHHsA. Y CyYaCHHX yMOBax
MIANPUEMCTBA HE 3aBXKIU BOJIOAIIOTH HEOOXIIHOIO JOCTOBIpHOIO iH(OopMalli€ro, 10 MOB’SI3aHO 3i CKIIAAHICTIO
OTpUMaHHS aKTyaJbHOI MapKEeTHHTOBOi iH(pOpMAIlii, 3aKpUTICTIO BaxuMBOi iH(OpMAaIlii, BUCOKOI BapTiCTIO
okpeMoi iH(opmariii, HU3PKUM pIBHEM aBTOMAaTH3alii IMpolecy 300py Ta 0OpoOKM maHuUX. MapKeTHHToBa
iHopMallis 1Ie He MOBHICTIO BM3HAYMJIACH SIK IHCTPYMEHT KOHKYPEHTHOT OOpOTHOM, TOAI SIK KOHTPOJIb Haj
BUTpaTaMH Ta piBHEM 30yTy MOKM IO MJAlOTh OiTbINy Bigmady. TakuM dYHHOM, BIACYTHICTH CHIIBHOTO
KOHKYPEHTHOTO THCKY, HHM3bKMH pIiBEHb IUIATOCHPOMOXHOCTI HACEJICHHS BHCTYIIAIOTh OOMEXYIOUNMHU
(hakTopamu TSl PO3BUTKY JiSUTBHOCTI IIAMIPHUEMCTB 1, BIMIOBIAHO, 3HIDKEHHSM BUTPAT Ha (POPMYBaHHS CHCTEM
MapkeTHHroBoi iHpopmauii. [HpopmaniiiHa Hempo3opicTh PUHKY TAaKOXX CYTTEBO BIUIMBAE Ha (HOPMYBaHHS
CHCTEMHU MapKeTHHTOBOT iH(opmMariii. BimoMo, 1110 moBHOT (a0COTFOTHOT) IPO30POCTi PUHKY MPAKTUIHO HE ICHYE,
OJIHaK MOTPIOHO HAOMKATHUCH JIO Ii€i BeNMMYMHU. HemposopicTe PHUHKY MOSICHIOETHCS HHU3BKHM DPIBHEM
KyJbTYpH BeZ€HHs Oi3Hecy i BIJICYTHICTIO y J€p>KaBH 3/IaTHOCTI KOHTPOJIIO B EKOHOMIYHOMY CEpENIOBHIL, 110
MIPU3BOIUTH A0 BiICYTHOCTI OBHOI 1 perieBaHTHOI iH(popMartii mpo puHOK. OCHOBHUMHE HEIOJIIKAMH Tally3eBUX



JIAHWX € iX HeTTOBHOTA i HEHAMIWHICTD, TaK K OUTBITICTh YKPaiHCHKUX MIANPHEMCTB 3aHIDKYIOTH pealibHi 00caTH
CBOTO BUPOOHHMIITBA i HEPET'YJISIPHO MOJIAIOTH i JIaH1 y CTaTUCTUYHI opranu. [Hdopmartis, sKy MOKHa OTpUMaTH
13 CTATHCTUYHHUX JOBIMHUKIB, SIK MPABWJIO, HE BiIOBiIa€e MNIHCHOCTI 1 HE € JOCTOBIPHOIO Yepe3 HeaJeKBaTHICTh
MeToIiB 300py iH(hopMaIlii a00 BeNUKHUH MPOMDKOK 4acy Mix 300poM TaHHX Ta iX 00pOoOKOIO.

[TpoGnema ¢inaHcoBoro 3abe3mneueHHs OpraHizaiii MapKeTHHIOBOTO MEHEPKMEHTY MiANPUEMCTB CTAE
0COONMBO TOCTPOIO B yMoOBax Kpusu. llimmpueMcTBaM He BHUCTa4dae BIACHUX (IHAHCOBUX PECYPCIiB st
MIPOBEJICHHS] HEOOXIHUX CTpATEriyHUX 3MiH LI0J0 OpraHi3alii MapKeTHHIoBOro yrpasiiHHs. [lignpuemMcrBa He
PHU3MKYIOTh BKJIAJaTH BIACHI KOLITH B JIOBFOCTPOKOBI MPOEKTH uepe3 HEeCTaOUIbHICTh 30BHILIHIX YMOB, a
OTPUMAHHS KPEIWTIB CTA€ JIOCUTh CKJIAJTHUM | HEBUTITHIUM B YMOBaX iHQIIAILII.

Cy4acHi YMOBHU TOCIHOJIAPIOBaHHS XapaKTePU3YIOThCS HEBU3HAYCHICTIO 1 BUCOKOIO TMHAMIYHICTIO, IO
pOOUTP HEMOXIIMBHM CBOEYACHO ANANTYyBAaTHCA JO HUX MIONPUEMCTBAM. BiTuu3HsHI mignmpueMcTBa He
BCTHUTalOTh BIJCTEXKYBAaTH 3MiHHM, IO BiOYBalOThCsS B 30BHIIIHBOMY OTOYEHHI, TOMY 0arato yrpaBlliHCBKUX
pilleHb NPHHAMAIOTBECS HECBOEYAaCHO, HEIOCTATHBO OOIPYHTOBAHO, IO NPH3BOAUTH OO 3HIDKCHHS
Pe3yNIbTaTUBHOCTI OpraHizallii MapKeTHHIOBOT'O MEHEPKMEHTY.

3Ha4HOI0 TIPOOIEMOI0 B yMOBAaX MiIBHIICHOTO IMHAMIZMY MAapKETHHTOBOTO CEPEIOBHUINA € HU3IBKUI
piBEHb aaNTUBHOCTI OpraHi3allifHOI CTPYKTYpH VIIPABIIHHS MiJIIPHEMCTBOM, OCKUIBKH II€ YIIOBLIEHIOE
UIBUIKICTh PeaKIlii miNMpHEMCTBA Ha 3MIHH B 30BHIIIHLOMY OTOUYCHHI, YHEMOKIIUBIIFOE CBOEYACHO (OIIEPATHBHO)
MpuiMaTH 1 peanizoByBaTH HEOOXiJHI YHpaBIiHCHKI pimeHHsS. Ha OiTpmIOCTI BITYM3HSHUX MiANPHEMCTB
opraizaiisi MapKeTHHIOBOTO MEHE/DKMEHTY 3[IHCHIOEThCS HA OKPeMHUX PIBHSAX (KOPHOPAaTHBHOMY,
(YHKIIOHATTPHOMY, IHCTPYMEHTAIBHOMY) 1, SIK MPAaBHIIO, TPOSIBISETHCA Y BUKOPHCTaHHI OKPEMHX €JIEMEHTIB
MapKETHHTOBOI JiSUTHOCTI, HE MOB’S3aHUX OJIMH 3 0AHUM. T0oOTO criocTepiracThcst 0€3CUCTEMHICTD, BIICYTHICT
IHTETPOBAHOTO MIAXOAY O OpraHi3allii MapKeTHHTOBOTO YIIPABIIHHSI, IO Iependadae yqacTh BCIX MiAPO3ILTIB
AMPUEMCTBA, KEPIBHUKIB BCIX PIBHIB Y JOCSATHEHHI BCTAHOBJICHUX MapKETHHTOBHX IIIJICH.

Pi3HOMaHITTSI MapKETHHTOBUX CTpaTerid 3yMOBMJIO 1 CYKYITHICTh MPOOJeM, 1[0 BUHUKAIOTh B MPOLECi
ix po3poOku. Ili mpoOiemMu BHHHUKAIOTH Ha BCIX eramax po3poOKW 1 peaxmi3amii crparterii, moB’s3aHi 3
BHYTPIIIHBO(IPMOBOIO  OpraHi3alli€l0  yHpaBIiHHS, CKIQJHICTIO JIarHOCTHKM OCHOBHHMX IIapaMeTpiB
30BHIMIHBOTO 1 BHYTPIITHHOTO CEPEIOBHINA, HEOOXiTHICTIO BpaxOBYBAaTH pi3HI (hakTOpH, IO BIUIMBAIOTH Ha
JOCSITHEHHS! 1ocTaBiieHnX 1iied. [Ipn GpopMyBaHHI MapKeTHHIOBHUX CTPATETI OJHIEIO 3 KIIOYOBUX MPOOIEM €
MIPOTHO3YBAaHHS MaOYTHHOTO CTaHy 30BHIITHBOIO CEPEIOBHUINA i MPUCTOCYBAHHS OpTaHi3allil 0 CTpaTeTIYHUX
3MiH [6]. OgHOYAaCHO JOBOJMTHCS KOHCTaTyBaTH, IO TpoOieMa «3MiH», HaiyacTimle BHHHMKA€E Ha cTafii
peanizanii crparerii. [Ipote, Ha no4aTKkoBiit cTazii s mpodiema Jinie 3apoHKYEThCs. Y MIPY TOTO SIK KOHTYpH
Maii0yTHBOT CTpaTerii CTAaloTh SBHIINMH, JaHa IpoOiieMa IIOYMHAE TOMIHYBaTH. TOMy, BXe Ha IepIInX eTarnax
PO3pOOKH MapKETHHIOBOT CTpaTErii HEOOXiHO mepeadaYnTH KOMIUIEKC 3aXO0/IiB 1 MPOIeayp, 110 3a0e3MedyoTh
3TJa/DKYBaHHS HETaTUBHUX HACTIIKIB CTPATETIYHUX 3MiH.

JlocTaTHBO CKIIaJHOI0 METOAWYHOIO MPOOJIEMOIO € NMPOrHO3YBAHHS CaMHX 3MiH, IO CTa€ BiAIIPaBHOIO
TOYKOI Oyab-sikoi ctpateril. He nuBnsunch Ha 3HaYHMN apceHan cydacHuX miaxoiB (SWOT-anaini3, MaTpuis
Bocroncrkoi koHcantuHrosoi rpynu, marpuns General Electric, monens Iloptepa), nependauntn MaitOyTHIH
CTaH 30BHINIHBOTO 1 BHYTPINIHBOTO CEpeNOBUINA MIANPUEMCTBA IyXe ckianHo. Lle oOymoBineHo He Jjwmiie
Oarato(akTOpHUM XapaKTepoM IpoOIIeMH, aje i CKIAAHICTIO OTPUMAaHHs pelleBaHTHOI iH(popMaIIii.

Posrisinaroun npodaeMu MapKeTHHIOBOTO MEHEDKMEHTY, MU BUXOJMMO 3 MOHSTTS «MapKETHHTOBHI
MEHEKMEHTY». [IpHIUIaoun Halle)XHY yBary HEOOXIZHOCTI 3aCTOCYBaHHS MapKETHHTOBOTO MEHEIDKMEHTY,
MAMPUEMCTBO Ma€ 3MOTY pe3yNbTaTUBHO BIUIMBATHM HAa BUHMKHEHHS THX 4YM IHIINX mpoOiem. OxkpecineHi i
y3arajlbHeHi NIpoOJeMH MAapKeTHHIOBOTO MEHEIKMEHTY Ha MPOMHCIOBHX ITIANPHUEMCTBAX JO3BOJISIOTH
BJIOCKOHAIUTH MPOLEC CTPATEriYHOrO IUIaHYBaHHA Ha TEOPETHYHOMY piBHI, IOKPALIMTH MPaKTHYHY
MapKeTHHIOBY iSJIbHICTh, Ha OCHOBI YOTO OTPUMYBATH SIKICHO Kpalli Ta OUIhIl e(peKTUBHI pe3yJbTaTH
IUSUTBHOCTI.
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