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CTPATEI'TYHE YIIPABJIIHHA BUTPATAMHU B MAPKETHHI OBI
HIHOBIM NOJITHII IIAIIPUEMCTBA

IBuenko €.A., Cepikoa O.M., Kapenanona /I.O.

STRATEGIS COST MANAGEMENT IN THE MARKETING
THE PRICING POLICY OF THE ENTERPRISE

Ivchenko Ye, Serikova O., Kariepanova D.

Y emammi posensnymo pons yinogoi nonimuku 6 nioguuyeHHi
epexmuenocmi disinbnocmi nionpuemcmea. Posensimymo me-
MoOuuHi nioxoou 0o yinoymeopenns. Buznaueno, wo ynpas-
JHHA GUMPAMAMU O3HAYAE CKAAOHY 83AEMOOil0 HAOOpY 6u-
Mpamoymeopioroyux Gaxmopie 6 KOH#CHill KOHKpemHIll cumy-
ayii. [locniodceno ponb ma 6naus eumpamoymeoprodux ga-
KMopieé Ha NputiHAmMms piuieHv 6 YnpasninHi eumpamamu. 3a-
NPONOHOBAHO NPOYeC YNPABIIHHA BUMPAMAMU 8 MAPKEMUH20-
611l YIHOBII nonimuyi niOnpuemMcmad.

Knrouoei cnosa: yinosa norimuxa, yinoymeopeums, cmpame-
2iuHe YNpaeniHHA YIHO60I NOJIMUKOIO, YNPAGNIHHA 6umpa-
mamu KOHKYPEHMOCNPOMOICHICMb NIONpUEMCMEd, cmpame-
2isl, KOHKYpeHmHa nepesaza, 6ubip cmpamezii.

IocranoBka npodaemu. CydacHi yMOBH Misijb-
HOCTI BITYM3HSHHMX IIJIPHEMCTB XapaKTEPU3YIOTHCS
cTpareriyHoi HeBu3HaveHicTio. CHUcTeMHa Kpu3a yKpai-
HCbKOi €KOHOMIKH, MOJITHYHA HECTaOlIbHICTh, BIHCH-
KOBI aii Ha cxoxi YKpaiHH, HEPO3BHHEHICTH (POHIOBOTO
PHMHKY, HE33/I0BUIbHUI CTaH PUHKY CUPOBHHHHX pecyp-
ciB 00YMOBIIOIOTh TOCTPY HECTady OOOPOTHHX KOIITIB
y MepeBaXKHOI OLIBIIOCTI CY0'€KTIB TOCIIONAPIOBAHHS. 3
KO)KHAM POKOM TOCHIIIOETHCSI KOHKYpPEHTHa 00poThOa
Ha PUHKY B YMOBax riiobani3amifHuX Ta iHTErparmiianx
MPOIIECiB, TOMY BC€ OIBIIOTO 3HAYCHHS VIS YCITIIITHOTO
(YHKI[IOHYBaHHS MiJINPUEMCTB HaOyBa€e BIIPOBAKECHHS
e(eKTUBHUX LIHOBUX 3aXOJIB Ta CTPATEriyHOro YyIpaB-
JIHHS IIHOBOIO TMOJITHKOK MiANpHEMCTBA. bBymab-ska
I[IHOBA MOJIEIb, IO0 3aIMIIATUCS aKTyallbHOI i edek-
THUBHOIO, Ma€ IEperyisiaTucsl Ta 3MIHIOBAaTHCS y pasi
3MiHM BHUTpaT BHpOOHHWUTBA. B cBor uepry, sikicHe
VOpaBIiHHS BHUTpaTaMH IJIPUEMCTBA — II€ peaTbHUN
pe3epB 3MiMHEHHS (DiHAHCOBOTO CTaHy IIiIIPUEMCTBA.
AKTyanpHICTh 3a3Ha4eHOI MPOOJIEMH MiATBEPIKCHA IIIe
i M, 1o 1HQISLIAHI TpoLecH, sKi BiI0YBaOThCs PO-
TATOM OCTaHHIX POKIB, HE CIPUSIIOTH 3HIKEHHIO PiBHS
BUTpAT. [IpHOYyTOK NOCATAETHCS HE IUIIXOM 3MEHIIECHHS
BUTpPAT Ha BUPOOHUIITBO MPOAYKIIiI, a 32 PaxyHOK, 3poO-

CTaHHS BIANMYCKHUX IiH. YIPaBIiHHA BHUTPAaTaMH, SKE
3abe3neuye eQeKkTUBHY MisIbHICTh, (PIHAHCOBY 1 €KO-
HOMIYHY CTIMKICTh HiAIPUEMCTBA Ha PHHKY, 3aiiMae
oco0JnBe Miclle B CUCTEMI MapKETHHIOBOTO CTpaTeriy-
HOTO YIPaBJIiHHS I[IHOBOIO MOJIITUKOIO MiAIIPUEMCTBA.

AHani3 ocTtaHHiX doCHiIxkeHb Ta myOsikaii.
AKTyanpHICTh JTOCIHIPKEHHS MapKETHHIOBOI IIHOBOI
MOJIITHKU T4 YIPABIiHHSA BUTPATAMH BHKIHMKAE 3aI[iKaB-
JIeHicTh 0araTh0X BITYM3HSHUX HAayKOBILIB. [Ipobiemam
CTPATEeTiYHOTO YIPABIIHHA MapKETHHTOBOIO I[IHOBOIO
HOJIITHKOIO Ta YIPABIiHHS BUTPAaTaMH [IPUCBSIYEHO 3HA-
YHY KUTBKICTh HAayKOBHX IIpalb SK 3apyODKHUX, TaK i
BITYM3HSHUX BUYEHHX, cepen Hux: M. [Toprep, JIx. Pine,
I'. ®enpens, JI. M. Bacunsesa, O. ['opnauayk, C. 1. Mo-
po3, A. M. ®enopuiesa, JI. B. banabanosa, B. B. I'e-
pacumenko, B. JI. Kopiuesa, JI. ®. Pomanenko,
I. B. 3abmonceka, 0. C. Iloropenos, B. I. Ynmxk, T. B.
Kaninecky Ta iH.

AHani3 niTepaTypHHUX IDKEpell J03BOJIS€E 3poOUTH
BHCHOBKW, B €KOHOMIUHIill JiTeparypi, K B iHO3EMHIH,
TaK 1 BITYM3HSHIN, BiICYTHSI €IHICTh MOTJIAIIB BUCHHX
OO YTIPABIIiHHS BUTPAaTaMy B MapKETHHTOBIH MiHOBiH
MOJIITHIII T APHEMCTRA.

MeTo10 CTATTi € PO3KPUTTS MiCLsl Ta POJIi yIpaB-
JIHHS BUTpPaTaMd B 3arajbHid CHCTEMI CTPAaTErid4HOIO
YIpaBJIiHHSA MapKeTWHIOBOI LIHOBOI MOJITHII MiANIPHU-
€MCTBa Ta JOCIIKEHHsI BUTPATOYTBOPIOUMX (HaKTOPiB,
K1 BIUIMBAIOTh Ha YIPABJIIHCHKI PILICHHS.

Martepianu i pe3yJIbTaTH J0CHiIkKeHb. Y MapKe-
THUHTOBIH JISUTBHOCTI MiANIpHEMCTBa npouec GopMyBaH-
HSl Ta BUKOPHCTaHHS PUHKOBOI LiHHM 3HAHIIOB CBOE Bi-
OoOpaXeHHsT B LIHOBIM MOJITHIN MiIMPHUEMCTBA, SKa €
CKJIAIOBOI0 KOMIUIEKCY MapKeTHHTY. MeTor mpouecy
(hopMyBaHHS IIIHOBO{ IOJIITHKH B YMOBaX MapKETHHTO-
BO1 Opi€HTAIli] € 3a0e3neUeHHs JOBTOCTPOKOBHUX KOHKY-
PEHTHHX TMepeBar MANPUEMCTBA MIISAXOM PO3POOKH
aJIaNTHBHOTO MEXaHi3My YIpaBJliHHS BUTpaTaMH Ta Li-
HoyTBOpeHHs [1]. 1liHa € rOJIOBHUM €JIEMEHTOM Ta Bili-
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rpa€e UEHTPAIBHY POJb y CHCTEMi pUHKOBOTO MeEXaHi3-
My. LliHa € IHCTPYMEHTOM 5IKa BU3HAYA€ CITiBBIIHOIICH-
HS TPOTIO3UII] Ta MOMUTY, TOOTO KOH IOHKTYPY PHHKY.
BuznauenHs miseit Ta ainoBoi crparerii miAnpueMcTBa
HEMOJKJIMBO 0€3 MPUHHSITTS CTPATETIYHUX PillleHb 010
LIHOYTBOPEHHS, SIKi Y CBOIO Yepry BPaxOBYIOTh BUTPATH
BUPOOHMIITBA, I[IHW TOBapiB KOHKYPEHTIB, KYyIMiBEJIbHY
CIPOMOXKHICTb ITOKYIIIB Ta iHII YAHHUKU I[IHOYTBO-
PEHHSL.

Tak 1iHa Ha TPOAYKIIIIO y TOBrOCTPOKOBOMY TIEpi-
oni Oe3mocepeqHBO 3aJEKUTH BiJ PiBHA BUTpAT Ha Ii
BHPOOHHMIITBO. 3BiICH MOXXHa 3pOOHTH BHUCHOBOK, IO
JUTS TIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI IiIITPHUEM-
CTBO NOBHMHHO 3HU3UTH CBOI BUTpAaTH. Asie L€ MOXeE
CIpAINOBATH JIMIIE 3 MiANPUEMCTBOM SKE MPHHIIIO Ha
PUHOK Ha HEBENMKHH TepMiH. Jns miznpueMmcrs, ski
NPUIIUIM HA PUHOK HAJIOBro, LSl KOHLENLis He aie. Tak
M. oprep [3] B cBoiii podoti «KoHKypeHTHa mepeBa-
ra» 3a3HayaB, II0 CEKPET yCIiXy KOMIIaHii, sSKi BHXKH-
BalOTh Ha PUHKY HE POKaMH, a JNECATHIITTSIMH, B IIEB-
HOMY BUIJISl BUKOPHCTOBYIOTh CTpaTeriuyHe yIpaBiliH-
Hi [3]. ToOTo, 1isli HA KOPOTKOCTPOKOBHH Iepioy Ta
pe3ynpTaTH HisUTBHOCTI MiANPHEMCTBA B IIJIOMY, HE €
BaroMuMH. JIjist miANpHEMCTBA TOJIOBHOIO METOIO IIOBHU-
HeH OyTH He MaKCHUMaJbHHUA MPUOYTOK, a CTiiika KOH-
KypeHTHa mepeBara. ToMy I[iHOBa IOJITHKA Mae 6azy-
BaTHUCsI HA IMiJXOJi, 1[0 TOBAP [TOBHHEH CTAHOBUTH IliH-
HICTB ISl CIIO)KMBAya, a TAKOK BIPOBAPKYBaTH 3aX0/H
3 METOIO TIEPEKOHAHHsI CIIOXKHMBAYiB y TOMY, L0 I[iHa Bi-
JIIOBIJIA€ IHHOCTI BUPOOY [4].

B naykogiii mitepatypi [1, 4] dopMasbHO LiHY BH-
3HAYAIOTh K CHIBBIIHOIIEHHS CyMH T'POILIEH, SIKy CHO-
JKMBa4 TIOBMHEH 3aIUIATUTH, 100 mpuadatu MeBHY Cy-
KYIHICTB I[IHHOCTEH YW MaTH KOPUCTHh Y BHUIIAII TOBa-
py. Ha nymky 1. B.Boituyka [4] 3a3HaueHa KOHIIETIIIis
JOCHTb IIPOCTA, ajle HaHCKIAIHIINM € BU3HAYECHHS KO-
PHCHOCTI Ta CIIOXKHBYOI BAPTOCTI 3 MOTJISILY (aKTUUHO-
ro CHOXXMBaHHA. L[IHOYTBOpEeHHsS Ta BH3HAYEHHS LiHU
notpedye He TUIbKH TIIMOOKOrO aHAIi3y CIOKHBYUX
ynono0aHb, alie i BpaxyBaHHS HW)KHBOI MEXI, 110 BH-
3HAYaETHCSl BUTPATAMU HA BUPOOHHILITBO.

Bci icHyro4i METOAMYHI MiAXOIU A0 MiHOYTBOPCH-
HSI MOXIIMBO 3BECTH JI0 BUTPATHOTO, PUHKOBOTO, BapTi-
cHoro. KoskeH i3 3a3HaueHNX MiIXOIiB Ma€e CBOI IepeBa-
TH Ta HeJOJiKW. B3araii, miHOYTBOPEHHS BIOHOCHTHCS
JI0 OJHOTO 3 HAMOLIBII CKIAHUX PO3AUIIB YIPABITiHHS.
Tax, fmesiki pillleHHs IO BCTaHOBJICHHIO LiH HA MPOIYK-
LiI0 MOXKYTh HE MPOCTO MOTIPLUIMTH MMOKa3HUKU (iHaH-
COBOTO CTaHy MiJIPUEMCTBA, ajleé i BUBECTH 3a MEXIi
JIONYCTHUMUX 3Ha4€Hb, 10 Y CBOIO Yepry MOXKe IpH3Be-
CTH 10 OaHKPYTCTBA.

3a BucnoBoM . B.boliuyka [4] cTpareriui pimeH-
HS IOJO0 LIHOYTBOPEHHS IOBMHHI OyTH Y3TOJDKeHi i3
[UISIMA T JUIOBOIO CTPATETIEI0 MiIPUEMCTBA, IHIIUMU
CKJIAJIOBUMH KOMIUIEKCY MapKeTHHTY (ToO0TO #oro To-
BapHOIO, 30yTOBOIO Ta KOMYHIKAI[ifHOIO MOJITHKOIO),
KYIIBENIFHOIO CIPOMOXHICTIO crioxuBadiB [4, c. 221].
Ha nymKy HaykoBLSI BpaxyBaHHSI BUTpaT BUPOOHUIITBA,
I[IHK Ha TOBapH KOHKYPEHTIB 1 PiBHS IOMUTY HA PUHKY

€ 3aMopPYyKOI0 TOCATHEHHS LUIeH 1 3aBAaHb MiIIPHUEMCT-
Ba 11010 WOr'0 IIHOBOI NOJIITUKH.

Ha gymxy E. O. I'pumoka [2], miHoBa moJiTHKA
MiZANPUEMCTBA - 11 CUCTeMa MOBEIHKH, il 1 BCTAHOB-
JICHHS LUIe MIANPUEMCTBA Y MUTAHHSIX LIHOYTBOPEH-
H#, siKa 0a3Y€ThCS HA MPUHIIUIAX [[IHOYTBOPCHHS, CTpa-
Terii HiIHOYTBOPEHHS Ta BU3HAUYEHHS YMOB qudepeHiia-
ii Ta 3MiHU IiH [2, ¢.268].

OnHUM 3 TOJIOBHUX IHCTPYMEHTIB MiANIPUEMCTBA B
KOHKYPEHTHi# 00pOThOi € cTpaTeriyHe yIpaBiIiHHS BU-
TpaTaMu, OCKUIBKH BOHO JAaCTh MOXKIHUBICTH ITiIIIPUEM-
CcTBY 30eperTu Ta 3MIIHUTHA CBOI TO3MUIII HAa PHHKY.
CrparteriyHe ympaBIiHHS OPi€EHTY€ BHPOOHHWYY MHisUTb-
HICTh Ha MOTPEOU CIIOXKMBAYIB, 3[1HCHIOE THYUKE Pery-
JIIOBAHHS 1 CBOEYACHI 3MiHU B OpraHi3ailii BUpOOHHIIT-
Ba, 110 J03BOJIAIOTH JIOMOTTHCS] KOHKYPEHTHHX IIepeBar,
IO B PE3yJIbTATI CHpUSE BHXKUBAHHIO MiJNPHEMCTBA i
JIOCSITHEHHSI B JIOBFOCTPOKOBIM TepCIIeKTHBI OakaHUX
1iel npu peaizauii po3po0eHoi cTparerii.

Crpateriude ynpasiiHHS € HaHBaXJIUBIIINM YHH-
HUKOM OTPHUMaHHS KOHKYpPEHTHHX IIepeBar B Telepill-
HiX pUHKOBHX YMOBAX, ajie, THM HE MEHII, 6arato opra-
Hizalliii He BUKOPUCTOBYIOTH MOTO y CBOIH HisTBHOCTI,
10 MPU3BOJIUTH J0 MOPA3KH B KOHKYPEHTHIH 60pOTHOI.
CrpateriuHe ynpasJiHHS MOCTiHHO (ikcye, IO opraHi-
3aI1isl MOBUHHA POOUTH CHOTOJHI, IIIO0 JOCITTH MMOCTAB-
JICHUX 1ijied B Mail0yTHhOMY, BHUXOJISYM 3 TOTO, IO
OTOYEHHS 3MIHIOETBCS, 1 YMOBH (PYHKILIOHYBaHHS Opra-
Hi3auii Oy1yTh 3MIHIOBATHCS TEX.

VYnpaBniHHS BUTpatamMH — 1€ BIZHOCHO MOJIOAA
cdepa HayKOBUX 1 MPaKTHYHUX iHTepeciB. BoHo 3amo-
YaTKyBaJO CBifl PO3BHTOK 3 BHHHMKHEHHSM Teopii BHU-
Tpart, sKa 3'sBuiacs y npyrii momoBuHi XIX cr. [Tione-
pamu B ii po3poOieHHI Oynu HaWOIMBII PO3BHHYTI Ha
TOM Yac B €KOHOMIYHOMY BiIHOIIECHHI KpaiHH, 10 SKHX
notpibHo BimHectn Auriiro, Himewunny, CIHA [11, c.
237]. YupaBniHHg BUTpaTamu, sk BBakae B. B. XXub-
4eHKoBa [6], me misubHICTH B 00JacTi e(heKTHBHOTO
YIpaBiiHHS, 3aci0 JIOCSATHEHHS MiANPUEMCTBOM BHCO-
KOTr'0 PiBHSI €KOHOMIYHOI'O pe3yJbTaTy. 3a BuciioBom H.
Kocrenpkoi [7], crpareriude ymnpapiiHHS BUTpaTamMu
Jla€ 3Mory 3a0e3NeYnTH ONTUMajbHUI PiBEeHb BHUTPAT,
OOIpYHTYBaTH CTpaTeriyi pilleHHS 1 CHpUsE JOCST-
HEHHIO CTaOUTPHOI KOHKYPEHTOCIIPOMOXHOCTI ITiIpH-
€MCTBa B TUHAMIYHOMY PHHKOBOMY CEPEIOBHII B JOB-
TOTEPMIHOBIH MEPCIEKTHBI.

B naykogiit miteparypi [1, 2, 8] ynpaBisHHS BH-
TpaTaMH IiJNPUEMCTBA 3IIHCHIOETHCS 32 JOIIOMOTOIO
HACTYIIHUX METOMK:

aHaJIi3 TaHII0KKA [IHHOCTEH;

aHaJIi3 CTPATEriYHOro MO3UIIOHYBaHHS;

aHaJIi3 BUTPATOyTBOPIOOUKX (hakTopis [7].

3a3HaueHi METOAMYHI MiAXOU YIPABIIHHSI BUTPA-
TaMH HE € HOBUMH, aJie iX 3HaYEeHHs Ta IMPaKTUYHA IIiH-
HICTh HE BUKJIMKA€ CyMHIBY. TaK JIaHIIO)KOK IIIHHOCTEH
IIe PsJ MOCHITOBHUX il OpraHi3amii o mepeTBOPEHHIO
pecypciB B KiHIEBHH MPOAYKT abo mociyry. 3a Jomo-
MOTOIO IIbOT0 METOIY MiANPUEMCTBO 3HAXOIHUTH pe3ep-
B 301IbIICHHS €(DEKTUBHOCTI 32 MeXaMu (DipMH, BHKO-
PHCTOBYIOUM 3B'SI3KM 3 OCTaYyaJbHUKAMH Ta CIOKUBA-



68 BICHWMK CXIAHOYKPATHCHKOIO HALIIOHANBHOIO YHIBEPCUTETY imMeni Bonoagumupa dans Ne 6 (230) 2016

gamu. BuKoprCTaHHA 3B'S13KiB 3 CIIOKUBaYaMH € OCHOB-
HOIO 1/1€€10, 110 JICKUTH B OCHOBI PO3pPaxyHKY BUTpAT 3a
MOBHHN TepMiH ciyk6Om. [lo3umionyBatu BUpOOH MOT-
piOHO TaKUM YMHOM, 11100 3HU3UTH BUTPATH KIIE€HTA ITi-
CJIA TIOKYIIKH. L[e MOXK€ CTaTu OCHOBHMM YHMHHHKOM Ta
3allOPYKOI0 JIOCSITHEHHS! KOHKYPEHTHOI IepeBard Ha
pHHKY. BukopucTOBYyI0UM 3B’530K 3 IOCTa4aIbHUKAMH,
MOXXHa 3HM3UTHU 3arajbHi BUTPATH KOMIIaHii, SKIIO 3a-
0e3rne4nTH TiCHY KOOPAWHALII0 MIX IiIIPUEMCTBOM Ta
nocradanbHuKaMu. Lle 103BOIHTh 3a0€3MeUnTH OCTaB-
K{ BYaCHO, III0 3MEHIINTh MaTepialibHi 3aracy Ha CKJIa-
JIaX Ta BUTPATH Ha BHYTPILIHIO JIOTICTUKY QipMu.

Konmnemnis maHIioXKa HiHHOCTEH IPYHTYEThCA Ha
PO3MIUPIOBATIFHOMY MIIAXO0/I1 0 YIPaBIiHHSI BUTPATaAMU.
3a3HaueHa KOHIICMIIis MPOIIOHY€E BPaXOBYBaTH BUTPATH
BIIPOJIOBXK YCBHOT'O JIAHIIIOXKKA IIIHHOCTEH B paMKax y3-
TO/DKEHOr0 Ha0Opy BHIIB [ISUIBHOCTI Bi BHXITHHX
JOKEepesl CHPOBHHHU JIO TOTOBOI MPOAYKIIi ab0 MOCIyT,
OTpUMaHMX KiHIIEBUMH KOPUCTyBadaMHu. AKIEHT B Ja-
HOMY BUIAJKy POOHMTHCS HE TIIBKH Ha HpOLEcax, II0
BiZI0yBalOThCsl BCepenuHi (DipMu, a 3HAUHO MINPLIE BHU-
XOJSTYH 32 MEKI KOHKPETHOTO IiaImprueMcTBa [8].

[HIIMM METOIMYHUM MIXOJIOM JI0 YIPABIIHHS BH-
TpaTamH MiAIPUEMCTBA € KOHIIETIIisS CTPATEri9HOTO I1O0-
3unmioHyBaHHs. 3rigHo miarpamu M. Iloptepa [3] miam-
PHEMCTBO MOXE BUTPHUMYBATH KOHKYPEHIII0, HiATpH-
MYIOYHM HM3bKI BUTpaTH (JIAEPCTBO 32 BUTpaTamu), abo
MPOIMOHYIOYH MPOAYKII0 HA PUHOK, sIKa Ma€ repeBary
HaJl KOHKypeHTamu (audepeHmiaris npoaykuii). s
HiANPUEMCTBA, SIKE BUKOPUCTOBYE CTPATETiIO JIiIepCTBa
3a BUTpaTaMu ycIixX Oyze BH3HAYaTHCS 3JIaTHICTIO €KO-
HOMHUTH Ha BHUTpaTax Ta 3JaTHICTIO OTpUMYyBaTu OiIb-
moro eeKTy BiXl iX BUKOpUCTaHHS. TakuM YHMHOM, ITiJI-
MPUEMCTBY MOTPIOHO MOCTIHHO aHANi3yBaTH PiBEHH BU-
Tpart, 3HIKYIOUN iX O MiHIMyMy. AJle 3a3HaueHa KOH-
LEMNIisl peanizyeTbCsi KOJIM Yy MiANPUEMCTBA BHCOKA
MPOJIYKTUBHICTh, HU3bKI aJIMIHICTPATHBHI BHTPaTH Ta
HU3bKI BUTpaTH Ha 30yT. lle mo3Bousie mignmpueMCTBY
BCTAHOBJIIOBAJIM HWXXYl LIHM Ha NMPOAYKIIIO Yy IOpiB-
HSIHHI 3 KOHKYPEHTaMH, Ta 301JIbIIYBAaTH CBOIO PHHKOBY
4acTKy. AJie y JaHOTO MiAXOy ICHYIOTh CBOI HEIOJIIKH.
[To-nepiie, 3HMKEHHS BUTPAT BiIOYBAa€TbCS MUIIXOM
nociabJIeHHs XapaKTepUCTHK, SIKi 3a0€31edyr0Th MTOMUT
Ha npoxykuito. [lo-mpyre, mpoxykuis Oyne KOHKypeH-
TOCTIPOMO>KHOIO JIO TOTO 4acy, KOIM CHOXKHUBadi OyIyTh
MepeKOoHaHi, M0 MPOAYKIiA He TOCTYHAETHCS 32 CBOIMHU
XapaKTepPUCTUKAMH TOBAPaM 3 BHIIOIO IIHOIO.

JUis minnpueMcTBa, SKe DOTPUMYETHCA CTparterii
qudepentianii npoAyKUil BUTpaTH BUPOOHHUITBA €
MCHII BaXJIMBUMH, TOMY IO ﬂKiCTI) cTa€ TOJIOBHOKO
KOHKYPEHTHOIO II€pPEeBaror0 MiANPUEMCTBA Ha PHUHKY.
AJte 3MiHa CIIOXKUBYUX YNOJ00aHb, KOH IOHKTYpH PHH-
Ky MOXYTh BIUIMHYTH Ha NPHUBAOJIMBICTH Ta CIIOKUBUY
BapTICTh TOBapy, TOMY Cy4acHi IiIXOAX 10 YHPaBJIiHHA
BUTpaTaMH MaloTh BIIPOBADKyBATHCS HAa KOXXHOMY IIiJI-
NPUEMCTBI, SIKE MparHe A0 OTPUMAHHS KOHKYPEHTHHX
mepeBar Ha puHKY. Bin BuOpaHoi cTparerii mo3uIioHy-
BaHHS 3aJICKUTh CTPYKTYpa Ta MOBEIIHKa BUTPAT.

IcHyBaHHS HiAIpPHEMCTBA B PHUHKOBOMY CeEpelo-
BUILI HEMOXJIMBE O3 BIUIMBY BEJIMKOi KUIbKOCTI (hak-

TOpIB 30BHIMIHBOTO Ta BHYTPINIHBOTO CEPEIOBHUIIA.
AHani3 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEIOBHUINA
JIO3BOJISIE OLIIHIOBATH CHUTYyaIlito, B sIKili (yHKIIOHYE ITi-
nnpueMctBo. Came MiHJIMBE 30BHILIHE CEpEIOBHIIE, HA
SKe MiANPHUEMCTBO Ma€ OIOCEPEIKOBAHUI BILUIMB, Ta
BHYTPIIIHE CEPEJOBUILE AiSIBHOCTI MiINPUEMCTBA MOT-
peOye MoCTIHOT yBaru Ta MepioguYHOCTI TOCIIIKCHHS.

Ha nam nornsin aHani3 BUTPaTOyTBOPIOIOYMX (a-
KTOpiB HEOOXiHO 3IiMICHIOBAaTH 3a JJONOMOTOIO KJlacH-
(hikaniit 3ampononosannmu Jx. Pime [14] ta I'. ®enne-
ns [12].

B miteparypi 3i crparteriudoro ympaBiiHHA JIK.
Pine [14] Bci BuTpatoyTBOpIOIOUi (haKTOPU CUCTEMATH-
3y€ Ha CTPYKTYpHI Ta pyHKUioHANBHI. J[0 cTpyKTypHHX
(akTOpiB HAYKOBELb BiHOCHTE:

Macmtab — 00csr IHBECTHIIH, sIKI HEOOXigHO
BKJIACTH;

Jiarna3oH — CTyIiHb BEPTUKaJIBHOI iHTerpauii ¢ip-
MU 3 [OCTaYaJIbHUKAMH 1 KaHaJIaMH PO3IOJIUTY TIPOAYK-
ii;

JIOCBiJl — HACKUIBKHU 3JIaTOJDKEHI eTamu MpoIecy
BHPOOHHUIITBA MTPOIYKIIii;

TEXHOJIOTiSl — SKi TEXHOJIOTii BHKOPHCTOBYIOTHCS
Ha KOXKHIM CTafil JaHII0XKKa BUTPAT;

CKJIaHICTh — IIMPOTA ACOPTUMEHTY 30YTy.

Ha BigmiHy Bif CTpYKTYpHUX (akTopiB, QyHKIIiO-
HaJIbHI ()aKTOPH MPOMNOPLiiiHI TOKa3HUKAM JiSUIbHOCTI.

3a3HaueHl BUTPATOYTBOPIOKOYI (aKTOPH J03BOJIS-
I0Th BH3HAUUTH BIUIMB KOXKHOTO (hakTopa Ha BUTPATH
mianpueMcTBa. Tak 10 CTPYKTYpHHX (aKTOpIiB HAayKO-
Bens Jx. Pine [14] BiqTHOCHUTE:

3aJydeHicTh po00YO0i CHIIM — MPUHHSTTS POOITHH-
KaMu Ha ceOe 3000B’s3aHb MIOAO IOCTIHHOTO YIIOCKO-
HaJICHHS;

KOMIUTEKCHE YIPaBIiHHS SKICTIO — MEPEeKOHAHHS 1
JIOCATHEHHS, TTOB’A3aHi 3 SKICTIO MPOAYKILii Ta BUPOO-
HUYHX TIPOIIECIB.

CTYIiHb BHKOPHCTaHHS IOTY)XHOCTEHl — BHOIp
HaKWKpaloro BapiaHTy i3 HasIBHUX Ha IiINPUEMCTBI;

e(EeKTUBHICTh IJIaHYBaHHS BUPOOHHYOTO LUKITY —
HACKUIbKKM e()eKTHBHE IJIaHyBaHHs B MOPIBHSHHI 3 HO-
pMaMH Ta 3 TOYKH 30py BHYTPIrOCIOAAPCHKOI JIOTICTH-
KU;

BUKOPHCTaHHS 3B’SI3KIB 3 IOCTadaJIbHUKAMHU Ta
3aMOBHHKAMH — B KOHTEKCTi BapTICHOTO JIAHIIFOTA i BU-
TpaT MiATPHEMCTBA.

VY uinomy GyHKIIOHANBHI (AaKTOPH 3I1HCHIOIOTH
OUTBIIMI BIUIMB HIX CTPYKTYpHIi. JlisIIbHICTE KOKHOTO 3
nepepaxoBaHUX CTPYKTYPHHUX Ta (YHKIIOHAJIbHUX (ak-
TOpIB Hece 3a COOO0 Pi3HI HACIIAKM 10 CTPATEriYyHOMY
YIPaBIIiHHIO BUTPATaAMHU.

[HIIy crcTeMaTH3alliio BUTPATOYTBOPIOKOUNX (ak-
TopiB npononye ['. ®enpens [12]. Tak Ha gymKy noc-
JITHUKA 3TITHO Teopil BUTpaT yci GpakTopu HEOOXiTHO
BUpoOHMYI Ta ro3aBupoOHNYi. ToOTO Ha QakropwH, sKi
MOB’s13aHI 3 MPOIIECOM BHPOOHHITBA i BHUTOTOBIICHHS
MPOAYKIii, Ta (pakTOpaMu sKi OB s3aHHI 3 MO3aBUPOO-
HUYOI0 NisUIbHICTIO. [lo BUpOOHWYHX (PaKTOpiB HAYKO-
Bellb BITHOCUTB!

BEJIMYMHA ITiIIPHEMCTBA;
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BHPOOHHUYA ITPOTpaMa;

rOrHA BUPOOHHMIITBA;

oprasizaiisi BApOOHHUIITBA,

SKICTb (DAaKTOPiB BUPOOHUIITBA;

3alHsTICTh BUpOOHMITBA [12].

o crocyerbest mo3a BUpoOHUUNX (akTopiB, TO iX
KUTBKICTh € 3HAYHO MCHIIIOK 1 3BOJUTHCS 0 30Ty Mpo-
IyKUii, hiHaHCYBaHHS Ta JOCIIJDKEHHS 1 PO3BUTKY.

Takum yrHOM, HEOOXiHO 3pOOUTH BHCHOBOK, IO
VOpaBIiHHS BHUTpPaTaMU O3HAYa€ CKIAJHY B3a€MOIIIO
Ha0Opy BUTPATOYTBOPIOIOYHX (PaKTOPIB B KOXKHIH KOH-
KpeTHiH cutyarii. Koxumii dakrop mependadae Mox-
JUBICTh BUOOPY AJISI MIANPUEMCTBA, Y CBOIO 4epry Le
BU3HAYA€ PiBEHb Ta JUHAMIKy BUTpaT. {1 NpUHHATTS
HAOLIBII ONTHMANBHOTO BapiaHTy, HEOOXiTHO TOYHO
PO3paxoByBaTH BHUTPAaTH O KOXXHOMY (akTopy Ta ix
BIIJINB.

Ha nymxy LLA. fcincekoi [10] ynpaBninHs BUTpa-
TaMd Ha WANPUEMCTBI Iependadae BUKOHAHHS BCiX
¢yHKUill ynpasiiHHs, ToOTO (QyHKLIT MOBUHHI peai3o-
BYBAaTHCh Yepe3 EJIEMEHTH YIPaBIiHCBKOTO IIPOLECy:
NPOTHO3YBaHHS, IUIaHYBaHHS, HOPMYBaHHs, OpraHisa-
isl, KaJBKYJIIOBaHHS, MOTHBALis Ta CTUMYJIOBaHHS,
00K, aHaji3, peryJoBaHHs Ta KOHTPOJIb BUTpar. Bu-
KOHaHHS BCIX (DYHKI[IM YIpaBIiHHSI [0 BCIX eleMEHTax
— 116 B3aeMOJisl Kepyrouoi migcucremMu (Cy0’eKT yrpas-
JIHHS) Ha KepOBaHy mifcucteMy (00’€KT YIpaBIIiHHSA).
Cy0’exTamu yIpaBIliHHS BUTPAaTaMH € KCPIBHUKH, Me-
HeJDKEpH, CHeliaicTy, OyXraiarepu MiANpPUEMCTBA, SKi

OepyTh yd4acTh y BHKOHaHHI OKpeMux (YHKHid abo
eJIEMEHTIB ympaBiiHHs BuTpaTtamu. O0’ekTamMu ymnpas-
JIHHS € BUTPATH Ha BUPOOHMIITBO, pPeallizalliio MPOayK-
1ii (po6iTt) [10, c. 359].

I.A. Scincekoi [10] BuAinsie HACTYIHI OCHOBHI
MPUHIUITA YIIPABIIiHHSI BUTPATAMH:

3aCTOCYBaHHS CHCTEMHOTO IMIIXOMy A0 YIPaBIiH-
HSl BUTPATaMU;

B32€MO3B’SI30K OKPEMHUX EJIEMEHTIB MiJICHCTEM 13
3aBIAHHSAMM CUCTEMHU 3arajioM;

BIJIMIOBITHICTh CUCTEMH OOIIIKY 3aBIAaHHSIM YIIPaB-
JIHHS BUTPaTaMH;

aHayi3 1 BUSIBJICHHS aJbTCPHATUBHHUX ILISAXIB H0-
CATHEHHS METH;

MMOBHOTA 1 aHATITUYHICTE iH(GOpMAILi MOI0 PIBHS
BUTPAT;

3aCTOCYBaHHS €(DEKTUBHUX METO/IIB 3HUKCHHS BH-
Tpar;

CTHMYJIFOBAHHS 1 MOTHBAIliS TPAI[iBHUKIB J0 3HU-
JKCHHS BUTPAT;

OIlIHKA 1 KOHTPOJb PE3yJbTATIB MISUTBHOCTI IiJ-
pO31iiiB;

3a0e3MedeHHs Ta peaii3alisi OCTaHHIX JOCATHEHBb
E€KOHOMIKH, MAaTEMaTHKHU Ta MPAKTUKA IS TIOJAIIBIIOTO
ynockonanenus [10, ¢.360].

Takum 4MHOM, Ha Hally TYMKY YIpaBIliHHS BH-
TpaTaMu B MaPKETHHIOBIM IIHOBIA MOMITHUII MiAITPUEM-
CTBa HEOOXITHO 3MIHCHIOBATH Y MOCIIIOBHOCTI Ipe.-
CTaBJICHIH HA PUCYHKY.

Bu3HauyeHHs cTpaTeriyHOT METU MapKeTUHIOBOT AiANbHOCTI NignpMemMcTBa

J L

BusHauveHHs Ta BNpoBakeHHs cuctemu obniky BiAMOBIAHO 4O MApKETUHIOBUX 3aBAaHb
nignpuemcraa

J L

BusHayeHHs meToAiB Ta iIHCTPYMEHTIB ynpasrniHHA BUTpaTamun

AHali3 cepeoBHIIa AHaIi3 BUTPaTOyTBOPIOIOYHX (aKTOPiB
fom=mmm=mommmmmmes L Sttt i Fo--=mm-e- T e
H Amnanis . Amnanis ! 1 CtpykTypHi dakTopu ' 1 OysKuioHambHi !
| 30BHIIIHBOTO . BHYTPIIIHBOTO ! H b hakropu !
\ cepeioBHIIa . CepeIoBHUINa ! H b !
L. ! L, 1 L I e e e e e e - 1

4 L o L
36ip Ta aHanis OuiHOBaHHS NOBHOTU Ta 36ip Ta aHanis
MapKeTUHroBOT ———> [OCTOBIpPHOCTI iHpopmaii K —— o6nikoBoi iHdopmaLii
iHdbopmauii
J L
MpUAHATTSA yNpaBRiHCbKUX pilleHb WoAO 34iNCHEHHS BUTpaTaMm
o L
BrnipoBagXeHHA cMcTeMu CTUMYIIOBaHHSA Ta MOTUBALLiT NpaLiBHUKIB 4O 3HWXKEHHA BUTpaT

J L

OuiHKa | KOHTPONb pe3ynbTaTiB AiANbHOCTI

BusaBneHHs BioxuneHb B pedynbTatax Ta Hefornikax ynpasniHHA BUTpaTamMu, OLiHIOBAHHA Hacnigkis
BUPILLEHHA MapKeTUHIoBMX 3aBAaHb

4L

dopmMyBaHHS MapKETUHIOBOI LiHOBOI cTpaTerii

Puc. IIpouec ynpasiiHHs BUTpaTaMM B MApKETUHIOBIH IIHOBII MONITHII MiAIPUEMCTBA
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BucnoBku. TakuM 4rMHOM, HEOOXIIHO 3a3HAYMTH,
IO YIPaBJIiHHA BUTPAaTaMH € HEBiJ €MHOIO, KIIFOYOBOIO
YaCTHHOI0 MAapPKETHHIOBOI IIIHOBOI IMOJIITHKH IIiAIPHEM-
crBa. Ha moniTMky WIHOYTBOpEHHsI BIUIMBAaE Oararo
YUHHMKIB, ajlé OCHOBHHM € Te, IO IiHA 3aBXIH BiI0-
Opaxae BUTpaTd mHiAnpueMcTBa. Tomy HiIAIPHEMCTBO
MMOBHHHE 3HAXOJWTH PE3CPBU Ul 3HIDKCHHS IIMX BU-
TpaT, 00 3a paXyHOK 3HI)KEHHS piBHS LiH Ha 3a0e3re-
YUTH CTIHKY KOHKYPEHTHY IiepeBary Ta 3a0e3leuuTH
po3mupeHHs puHKIB 30yTy. TOMy MOXHaA cKa3ard, II0
VOpaBIiHHA BHUTpPaTaMd B MAapKETHHTOBIM IisSUTEHOCTI
MAMPUEMCTBA HAIlJICHE HA CTBOPEHHSI KOHKYPEHTHHX
nepeBar MmiiIMPUEMCTBA 32 PaXyHOK 30UIbIIEHHS TPUOY-
TKY HiJNPUEMCTBA MUIIXOM BH3HAYEHHS ONTHMAIILHOTO
PIBHSL BHTpAT, KM AaCTh MOXKJIMBICTH BUIBHO IPOBO-
JIUTH I[IHOBY TOJIITUKY.

VY nanidi poOOTI 3aIpOIIOHOBAHO MPOLIEC YINpPaB-
JIHHS BUTpaTaMH B MAapKCTUHTOBIN I[IHOBIM MOMITHIL
MIANMPUEMCTBA SIK METOJOJIOTIYHY 3acamy, [0 J03BO-
JUTH MiIIPUEMCTBY 3aCTOCOBYBAaTH €(PEKTHBHI METOIU
VIPaBIiHHSA BUTPaTaMH Ta BIPOBA/KYBATU CHCTEMY
00Ky BIiATOBIAHO IO MapKeTWHTOBUX 3aBAaHb IIiI-
pHEMCTBA, 32 PaXyHOK aHaNli3y BIUIMBY 30BHIITHHOTO
Cepe/IOBHUIIA Ta BUTPATOYTBOPIOKOYUX (PAKTOPIB.

SIkicTh ympaBiiHHS BUTpaTamMH Ta yXBaJCHHS
YIPaBIiHCHKUX pillleHb Oe3M0CepeHbO MOB's3aHI 3 Ha-
SIBHICTIO MOBHOI, aKTyaJbHOI 1 TOCTOBIpHOT iH(pOpMAITi.
VYnpaBniHHS BUTpaTaMd B MapKETHHIOBIH IisUIBHOCTI
MiANPHUEMCTBA MOTPEOYE MOJANTBIIOTO JTOCIIKCHHS 1H-
(hopMarriitHoro 3a0e3neueHHs.
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HBuenko E.A., CepuxoBa O. H., Kapenanona /I. A.
Crparternyeckoe ynpapjeHHe 3aTPATaMH B MAapKeTHHIO-
BOIi ICHOBOI NOJHMTHKE NPEeANPUATUS

B cmampve paccmompena ponv yeHo80t NOUMUKY 8 NO-
BbIUEHUU  IPPEKMUBHOCU  0eAMENbHOCIU  NPEONPUAMUSL.
Paccmompenvlt memoouueckue nooxoowvl Kk yeHoobpazo8anuio.
Onpedenero, umo ynpaeieHue 3ampamami 0O3HaYaem ciomxic-
Hoe g3aumooelicmsue Habopa 3ampamooopasyrouux Gaxkmo-
P08 8 KadcOoll KoHKpemHol cumyayuu. Hccredosanvl pois u
GIUsAHUE 3amMPamoobpasyowux (GaKmopos Ha NPuHsImMue pe-
wenuli 6 ynpaenenuu 3ampamamu. IIpednosicen npoyecc
VRPpasneHus, 3ampamamy 6 MapKemune060l YyeHoeou noIumu-
Ke npeonpusimusl.

Knroueswie cnosa: yenosas nonumukd, yeHoobpazosa-

Hue, cmpamezuyeckoe ynpagnenue
YeHOoBOl NOTUMUKOU, YRpasieHue 3ampamamy, KOHKypeHmo-
cnocobnocme  npeonpusamus, cmpameusl, KOHKYPEeHMHOe

npeumywecmeo, bl6op Cmpamezuu.

Ivchenko Ye, Serikova O., Kariepanova D. Strategic
cost management in the marketing pricing policy of the en-
terprse

The pricing policy role in improving the efficiency of the
enterprise activity has been studied. Methodological ap-
proaches to price formation have been considered. It has been
identified that cost management means complex interaction of
a set of cost drivers in each specific situation. The role and
impact of cost drivers on decision-making in cost management
have been examined. The process of cost management in the
marketing pricing policy of the enterprise has been proposed.
1t has been indicated that cost management in the marketing
activity of the enterprise aims to create competitive ad-
vantages on account of the increase in the company’s profits
by determining the optimal level of costs, which will enable to
carry out pricing policy freely.

Keywords: pricing policy, price formation, strategic
management of pricing policy, cost management, competitive-
ness of enterprise, strategy, competitive advantage, strategy
choice
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