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EKOHOMIKA HIAITPUEMCTBA TA MAPKETHUHI'

YJIK 65.8:62
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Hayionanonuii mexuivnuii ynisepcumem Yrpainu
« Kuiecoruii nonimexuiynuti incmumym »

CTPATETTYHE YIIPABJIIHHA KOHKYPEHTOCITPOMOKHICTIO
MAIINMHOBYAIBHUX ITIITPUEMCTB

Buznaveno CyTHICTB, 3MIiCT CTPATErivHOTO YNPABJIIHHS KOHKYPEHTOCIPOMOKHICTIO
NMPOMHCJIOBHUX HIANPHEMCTB, C(POPMYJILOBAHO BJIACHHI KOHIENTYAJILHHIT MiAXix 10 peasi-
3anii AaHOoT YIPABMIHCLKOT (PYHKIIT HA IPAKTHINL.

Kmiouosi cnosa: ympapiiHHS, KOHKYPEHTOCIIPOMOXKHICTD, CTPATETisL, CTPATErivHE YIIPaB-
JHHS, CYTHICTH, MPUHIIATIH.

OnpenesieHbl CYIHOCTB, COACPAKAHNE CTPATETHYCCKOr0 YIPABJICHHS KOHKYPEHTO-
CIIOCOOHOCTHI0 MPOMBINJICHHBIX NPEANPHATHIE, CPOPMYIHPOBAH COOCTBCHHBI KOHIICII-
TYAJILHBIA TOAX0A K PEATIM3ALUA JAHHONH YIPABJICHYCCKOI (DYHKIMH HA MPAKTHKE.

Kmiouegvie cnosa: ynpaBleHHE, KOHKYPEHTOCHOCOOHOCTb, CTPATETHA, CTPATECTHYECKOC
VOPABICHHE, CYIHOCTD, MPHHIUITBL.

In this article the authors identified the nature, content strategic management
competitiveness of industrial enterprises, formulated a conceptual approach to the
implementation of the administrative functions in practice.

Key words: management, competitive strategy, strategic management, entity principles.

Ha choroaHimiHiii A¢Hb OAHIEK 3 HAHAKTYAIBHIMHUX MPOOJICM TCOPSTUIHOTO
T4 MPAKTHYHOTO MCHCIKMCHTY € THUTAaHHA VIPABIIHHA KOHKYPCHTOCHPOMOKHICTIO
BITYHM3HSHUX MPOMHUCIOBUX M AIPHEMCTB B YMOBaX LIBH IKOITHHHOCT] 3MiH 30BHILIHIX
YHUHHHUKIB BCICHHS BHY TPILIHBOI Ta MI’KHApOJHOI AistieHOCTI. [IparHeHHs mianpueMcTs
chopMyBaTH «IOBrOCTPOKOBY» CHCTEMY VIPABIIHHS BIACHOI KOHKYPEHTOCIIPOMOK-
HICTIO cTae (PyHIAMCHTAIBHOK OCHOBOIO AJSl BUBUCHHS TCOPCTUKO-METOMOIOTIUHUX
3acaj MATAHHS CTPATErivHOro vipasiiHH KoHKypeHTocnpomozkHicTo (KCIT). Ha cro-
TOJHIIIHIN ACHB, 3 OISy HA 3HAYHHUI BILUIUB CBITOBOI (DIHAHCOBOI KPH3H Ta 3POCTAH-
HSI YKOPCTOKOI OOPOTHOU HA MPOMHUCIOBOMY PHUHKY, MH BBKAEMO 32 HCOOXITHE TOCITI-
JUTH JOHUHI MAJIOBHUBYCHE MMUTAHHS CTPATEITYHOTO YIPABIIHHI KOHKYPECHTOCIPOMOIK-
HICTIO MAIIUHOOYAIBHUX IMiAPHEMCTB.

CBoro yacy A0CUTb ICPCKOHINBO CBOE CTABJICHHS 10 BUIIE3a3HAYCHOT IPOOICMH BH-
CITOBIIOBAJIM BITYM3HSHI Ta 3apyOi’KHI BUCHI B TaTy31 CKOHOMIYHHX Havk, a came: 1. [Tia-
nyona, JI. B. banabaunoga, 1. B. Cmomnina, B. A, Ilasnosa, I. A. IrHareesa Ta iH. Bonu 10-
CHUTP YITKO apPTyMCHTYBAJIH BJIACHI MO3HULIT CTOCOBHO MEBHUX TCOPCTUYHUX ACTICKTIB MH-
tanHs ctpareriynoro vopasiiaaa KCIT. [onpu 3HauHy yBary HayKOBLIB A0 BUILNC3a3HA-
YeHOI POOICMH MUTAHHS TCOPETHIHO-METOAONOTTYHOTO IHCTPYMEHTAPII0 CTPATCTIUHO-
ro yrpasmiaai KCI mammHoOy 11BHUX T AOPHEMCTB 3ATHIIAETHCS IIC HEBUPILICHHUM.

Mera mi€l cTaTTI — JOCTIIKCHHS, AHAMI3 TA Y3araJbHCHHS TCOPSTUYHUX OCHOB,
a Takok (HOPMYBAHHA KOHLCMTYAIBHOTO MAXOAY A0 MPOLECY CTPATCTIYHOrO YIIPaB-
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miaHg KCII mianpueMcTB 3 akICHTYBAaHHAM VBAard Ha MIANPHEMCTBAX MAIIUHOOViB-
HOI ramysi.

J1s1 MOCATHCHHS MOCTABICHOI METH JOCIITKCHHS BBAKAEMO 32 HEOOXIJAHE MPO-
aHam3yBaTH ICHYIOUl HAYKOBI POOOTH 3 BHIICO3HAUCHOTO MMUTAHHA Ta copmyaroBa-
TH OCHOBHI TCOPECTHKO-METOAONOTIUHI MOIOXKEHHS cTpareriudoro ynpasninas KCII,
a caMe: BU3HAUCHHS CYTHOCTI JAHOTO HANPSIMY MCHEKMCHTY, AOCITIIKCHHS Ta YTO-
HCHHSI TCPMIHOJIOTIYHOTO anapaTy, OKPECICHHI OCHOBHOI MCTH Ta T'OJIOBHHX 3aBIAHb
JAHOTO MPOLIECY, A TAKOK HAMBAXKIUBIIINX MPUHLHIIB, KpUTEPiiB Ta QyHKUIH. AHaM3
OCTaHHIX HAYKOBUX JOPOOKIB YUCHUX-CKOHOMICTIB CTOCOBHO BU3HAUCHHS Ta CYTHOC-
Ti HOHATTA «cTpareriube yrnpasniaag KCII» aae 3mMory 3poGUTH BHCHOBOK MPO BiACYT-
HICTh €IUHOTO MOTJIAY HA JAaHWU TCpMiH. | 1Ie HE BUMAAKOBO, OCKLIBKU JAaHC BHU3HA-
YCHHS Ma€ 3aKOHOMIPHI CTalH BJIACHOTO CBOMIOLIHHOTO PO3BHUTKY, TIOB S3aHOTO 31 3Mi-
HAMH Ta BIIMBOM PUHKOBHUX BiTHOCHH.

3 ornsay Ha TE, WO CYTHICTE MOHATTS «cTpareriude yrnpasiainag KCI» ctaHoBuTh
OCHOBY TaKHX TCPMiHIB, SIK «CTpaTeriyne ynpasmiHam» Ta «ynpasainasg KCID», ixue su-
3HAYCHH# 3a0€3MCYUTh MAKCUMAJIBbHY TOUHICTh Y (POPMYBaHHI TEPMIHOIOTIYHOTO Oa3u-
CY OCHOBHHX MOJ0XKEHb cTpareriudoro vopasminas KCIT.

VY ¢Boix pobGorax 3apyOixui Haykosul Lenaen i1 XarT BU3HAYAIOTh CTPATETIUHE
VIPaBIIHH SIK IPOLICC BUBHAUCHHS 1 BCTAHOBIICHHS 3B'A3KY Oprasizamii 3 ii OTOUeHHIM
Ta 3HAXOJUTh CBOE BIIOOpaXKCHHS B peanmizanii oOpaHuX WiJACH 1 B MParHeHHI AOCHT-
TH O2)KAHOTO PE3YIbTATY V B3AEMOBIJHOCHHAX 3 OTOUYIOUUM CEPCIOBHUIIECM HA OCHOBI
c(eKTHBHOTO PO3NOAINY HAIBHUX pecypciB manpueMcTea [ 1]. Y cBoro yepry HaykoBui
[Tipc Ta PoGincoH [2]| BU3HAYAIOTh CTPATETivHE YIIPABIIHHS K MEPETiK YIIPABIIHChKHX
PILICHB Ta BIAMOBIIHUX A1 BIAHOCHO NPOLICCY BU3HAYCHH, (DOPMYBAHHSA Ta peaizarii
CTpaTeriii AsSTbHOCTI HiANPUEMCTBA, CIIPSIMOBAHUX HA JOCATHCHHS 3aralbHOKOPIOpa-
TUBHUX JOBrOCTPOKOBHX Iiyick kommanii. [1{e oaHe sickpaBe BU3HAUCHHS CYTHOCTI T10-
HATTA «cTpareriude ynpasniaas» nojae O. C. BUXaHCBKHHA: BIH PO3IIISLAAE CTPATETId-
HE VIIPABIIHHSA K VIPABIIHCHKUH NPOLEC, IO IPYHTYETHCA HA TIOACHKOMY MOTCHLIA-
7i (TodTO Ha TPYAOBOMY MOTCHILIATI KoMMaHii). JlaHui moTeHuiai, Ha AYMKY aBTopa, €
OPIEHTHPOM Y BUPOOHUUO-TOCIIOAAPCHKIN JISUTBHOCTI M AMPHEMCTBA Ta JO3BOJISIE THY Y-
KO i CBOEYACHO pearyBaTH HA MICBHI 3MIHH B OPraHI3alli, o BiAMOBIIAK0Th BUKIIHKY 3
0OKY 30BHILIHBOTO cepeaoBuIia. Yce 1e 3abesneuye GopMyBaHHS KOHKYPCHTHHX Tic-
peBar miANpHEMCTBA Ta A€ HOMY MOXKITUBICTb BHIKHBATH B JOBrOCTPOKOBIH MEPCICK-
THBI, AOCATAOYHN MPH [[bOMY MOCTABICHOI epe co0or0 MeTH | 3].

TaxuM YHHOM, MU MOKEMO 3pOOHTH BUCHOBOK, IO «CTPATCTIUHE YIPABIIHHI» SIB-
asie o000 HalIp ynpaBaiHChKUX (PYHKIIH Ta 3aC00IB, 3aCTOCYBAHHSI SIKUX AJIS1 BHPI-
LICHHS TAKTUYHHUX Ta ONCPATHUBHUX 3aBAaHb MIANPUEMCTBA 3a0e3necuye e¢HEeKTHBHY pe-
anizauio JOBMOTPUBANUX IUIAHIB OpraHizamii Ta MakCHMaIbHY CCKTHBHICTh OTPHUMa-
HUX BlJ BUPOOHHYO-TOCIIOAAPCHKOI AISUTBHOCTI MiAMPUEMCTBA PE3Y/IbTATIB Y JA0BrO-
CTPOKOBIH NEPCTICKTHBI.

[o >k cTOCYEThCS BHU3HAUCHHS MOHATTS «YMPABIIHHA KOHKYPEHTOCIIPOMOKHIC-
TIO», TO BITUM3HSHI Ta 3apyOi’KHI BUCHI POOIATh aKLEHT a00 HA MEBHIN XapaKTepUCTH-
i, abo Ha neBHIH cknanosii npouecy ynpasminaas KCIT (tadma. 1).

Tabauysa 1

BusHaueHHS HOHATTH «YHPABJIIHHA KOHKYDPCHTOCIPOMOKHICTIO I IMPHEMCTB

ABTOp Buznauenns

M. M. l'anentok [4, ¢. 15] | KonkpeTHa QyHKITIS MEHEKMEHTY, siKa peali3yeThes uepes 3AiHCHEHHS
3aradbHUX QYHKIH 3 METOIO MiATpUMaHHs Ta miaBummeHas KCIT
HiIIpHEMCTBA Ta HOTO TOBApIB, IO € CKIJOBUMH €MHOI CHCTEMH.

0. €. Ky3pMin CyKyITHICTh BajKeliB 1 cOcoOIB BIUTMBY Ha cepu CTBOPEHHS # peamizaiiii
[5,c. 117-123] KOHKYPEHTOCTIPOMOKHUX TOBAPIB, I 1 BIITOBIIANBHICTE CY0 €KTIB
FOCIIOJAPIOBAHHSL, IO Peali3ylOThes 3a JONOMOTIOK CYKYITHOCTI
VIPaBIiHCHKHX 3ac00iB
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Baxinyenns mabi. 1

ABTtoOp Buznauenns
JI. B. banatanos CyKYIHICTh YIPABIIHCHKUX Jilf, CIIPSIMOBAHUX Ha JIOCHIiKCHHS
[6, c. 29-30] JUSATBHOCTI AKTHBHUX 1 TIOTEHITIMHUX KOHKYPEHTIB, IXHIX CHIBHUX 1

caOKHUX CTOPIH, & TAKOXK Ha po3poOKy KOHKYPEHTHHUX CTpaTerii, mo
3a6e3meuyroTh GOpMyBaHHS i HIATPUMKY JIOBTOCTPOKOBUX KOHKYPEHTHHX

HepeRar.
T. C. BonyapeHko CucTeMaTHUHHUA, IIIAHOMIPHHUH 1 [[IJIECTIPSIMOBAHHUH BIUIME Ha CHCTEMY
[7,c.5-6] KOHKYPEHTOCTIPOMOIKHOCTI 3 METOIO 30epeiKeHHs 11 cTiiikocTi 00

MepeBeICHHS 3 OJIHOTO CTaHY B HIMMH 3a JIOMOMOTO0I0 HEOOXIIHUX i
JIOCTATHIX c1iocobiB i 3aco0iB BILUTHBY.

P. €. Mancypos [8, ¢. 94]. | JlismpHicTh, cripsMoBaHa Ha GopMyBaHHS PSAY YIPABIIHCHKHX PIIICHb,
SIKi, BIIMOBIJTHO, MAIOThH OYTH CIPSMOBaHI Ha MPOTUCTOSHHS MOKITHBAM
30BHIIMHIM BIUTHBAaM JJIs JOCATHEHHS JiJIepeTBa BIAMOBITHO JIO
CTpaTeriuHUX 3aBJlaHb.

O. € Ky3bMiH, AcneKTH BUKOHAHHS 3aralbHUX QYHKITH YIIpaBIiHHS, SKi BU3HAYAIOTE

H. L. Topbams [9,c. 131] |momituky y chepi cTBOpeHHS # pearizailii KOHKYPECHTOCTPOMOKHUX
TOBapIB, TMiM1 1 BIMOBIIATBHICTE Y JIaHi# cdepi TisnbHOCTI, MO
peanizyloThes 3a J0MOMOTOK TAKUX 3ac00iB, SK TTaHyBaHH:
KOHKYPEHTOCIIPOMOKHOCTI, OIIEPATHBHE YIPABIiHHS HEeto, 11 3a0e3reyeHHs
il 1iIBUITICHHS B paMKaX MEBHOT CHCTEMH KOHKYPEHTOCHPOMOIKHOCTI.

1. O. Tligny Ouuit, Hampsam MeHeDKMEHTY, CTIpSIMOBaHHN Ha GOPMYBaHH:, PO3BUTOK 1
A.L Iligny6Ha [10, c. 58] | peamizanito KOHKYPEHTHHX TIepeBar i 3a0e3MeUeHHS KU TTE I ATEHOCTI
I[LOTO ¢y0’eKTa CKOHOMIUHOI JisTTBHOCTI.

H. A. Capenbera [11] Yrpasninas nporecoM GOpMYBaHH:, MiITPUMKH KOHKYPEHTHHX MTepeBar
Ta TO/I0TaHHs KOHKY pPeHTHUX HEJOMIKIB.

[IpoananizyBaBIIM BUIIC3a3HAYUCHI BU3HAYUCHHS MOHATTS «YMIPABIIHHI KOHKYPCH-
TOCIIPOMOKHICTIO MiAIPHEMCTBY, MH MOXKEMO BHCIOBHTH BIACHY AYMKY IIOJO BHU3HA-
YCHHI L€l eKOHOMIUHOI kaTteropii, a came: ynpasninag KCII — ue cnenudivna yopas-
JiHChKA (QYHKIS, PeaTi3allis Kol CIPsSMOBAHA HA 3AKPIIUICHHS a00 MOCHICHHS HASB-
HOTO PiBHS KOHKYPCHTHOT'O NIOTCHLIANY MIANPHEMCTBA, O (HOPMYE KOHKYPCHTHY I10-
3MLI0 KOMITaHIi Ha BITYM3HAHOMY T4 MIKHAPOJHOMY PUHKAX.

BignosigHo MoxkemMo chOpPMYyTIOBATH BIACHC BHU3HAUCHHS MOHATTS. «CTpaTeriv-
He yopasrainasg KCID» sBage coboro cneumdivuny ynpaBmiHChKY GVHKLIIO, peatizamis
K01 3a0e3neuye MANPUEMCTBO KOHKYPCHTHHMH NEPEBAraMu nepes OCHOBHUMH KOH-
KyPEHTaMH HE JHINC B YITKO BU3HAMCHUI NEPio yacy (point competitiveness), ay A0B-
roCTpoKoBiil nepenektusl. [Jana QyHKUIS peani3yeTbes 3a JOMOMOTO0 Py BH3HAYC-
HHX Ta 3a3Ja7CT1 b NCPEBIPCHUX YIIPABIIHCBKHX 1HCTPYMCHTIB, CHHCPTC THUHHH ¢(EKT
BiJ 32CTOCYBAHHS SIKHX Ha MPAKTHULI JO3BOJISIE MANPHEMCTBY MAHCBPYBATH ITiA BIIH-
BOM 30BHIIIHIX (D)aKTOPIB, MPH LIbOMY 30€PiratodH Y1 MOKPAILYOYH NOTOYHI MO3ULIT Ha
BITYH3HSAHOMY UM MI)KHAPOJHOMY PHHKAX.

BuineBuknaacHe Jae miacTaBU AU BU3HAYCHHS OCHOBHHX LIJICH CTPATCTIYHOTO
VIPABIIHHS KOHKYPSHTOCIPOMOKHICTIO ITiAIPUEMCTB!

*  BH3HAYCHHS KOHKYPCHTHHUX IepeBar Ta GopMyBaHHS Ha iXHIH OCHOBI KOHKY-
PCHTHOT'O MOTCHLIATY KOMIIaHIi, IKHH Y NOAaIbIIOMY 3HAXOJUTh CBOE B1I0OOPaKCHHS B
ToBapax ado MOCIyrax MmANPUEMCTBA, METOIAX BEACHHS O0POTHOU 32 KOHKYPEHTHI IM0-
3WLI{ HA BITYUZHAHOMY Ta MIKHAPOJAHOMY PHHKAX TOLIO;

*  3a0e3MeUCHHS JKUTTEAISIBHOCTI Ta CTIHKOr0 YHKIIOHYBaHHS AMPHEMCTBA B
JOBIOCTPOKOBIH NMEPCHCKTHBI YePE3 OPIEHTALIIO HOTO MOTOYHOI YIPABIIHCHKOI JisITh-
HOCTI Ha BUIICPEPKANBHE 3POCTAHHS MOKA3HUKIB rOCMOAAPCHKOI AISTBHOCTI B MalOyT-
HBROMY [12; 13];

*  (opMyBaHHS PSCYPCHHUX PE3CPBIB 3 METOI) 3a0C3MCUCHHS MAKCUMAIBHO IIBU/I-
Kol peaxiiii Ha 30BHILIHI Ta BHYTPILIHI (paKTOPH BILIMBY 32714 MiHIMI3aLii iXHBOTrO Hera-
THUBHOTO BIUIMBY Ha ONCPATHBHE YIPABIIHHA KOHKYPCHTOCIIPOMOZKHICTIO M AMPHEMCTBA.
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BigHocHO cTpaTeriyHOro ynpaBiiHHSI KOHKYPCHTOCIPOMOYKHICTIO MAIIHHOOV XiB-
HUX HiANPUEMCTB MAEMO 3aYBAXKHTH, IO c(hOpMyIbOBAHI HAMH LI €, IO CYTI YHIBEp-
CaJPHUMH 1100 OUTBIIOCT] BITYM3HIHUX MPOMUCIOBHX MiJIPUEMCTB. 3 OTISIY HA 3a-
JICXKHICTh MATMHOOY JIBHUX MIANPHEMCTB BiJ CHUPOBHUHHOI 06a3u (HaJICKHOI KLTBKOCTI
Ta SIKOCTI) Apyra uijb (13 3a3HAYCHUX BHINE) € HAA3BUYANHO BAKIUBOK, TOXK 3aCIyro-
BY€E Ha 0COONMBY VBary 3 OOKY YIPaBIIHCBKOrO CKIay MiAMPUEMCTBA.

o »x mo o6’ekra ctpateriunoro ynpasiiaag KCII miampuemcrsa, TO HUM, Ha
OYMKY ACAKHX BITUN3HAHHUX YUCHUX | 14], € piBEeHb KOHKYPECHTOCITPOMOXKHOCTI, AOCTAT-
HI 17151 3a0€30CUCHHS CTabITBHOTO MPOLECY YKUTTEMISIIBHOCTI Ta PO3BUTKY M1 AMPUEM-
CTBA B YMOBAX THCKY Ha HBOTO 3 OOKY KOHKYPCHTHOT'O OTOYCHHSI.

Cepen OCHOBHUX 3aBAaHb CTPATCTIYHOrO VIIPABIIHHS HAYKOBIN |15] BHALISIOTH
TaKi:

1) mocuncHHS NMPOsIBY KOHKYPCHTHUX MEPCBAr TOKATbHUX CKIaJ0BUX NOTCHLIATY
4ePe3 PeaTi3aliin KOMILICKCY HACTYATbHUX Ta OOOPOHHUX KOHKYPSHTHHUX I,

2) 3abe3nmeucHHsl THYYKOCTI Ta 30a7aHCOBAHOCTI BCIX YIPABIIHCHKHX PIIICHB 1
[, IXHBOT MIAMOPSIKOBAHOCTI AOCSTHCHHIO ONTUMAIBHOTO PIBHS KOHKYPCHTOCIPO-
MOZKHOCTI,

3) MiHIMI3aLis OPOSIBY KOHKYPECHTHOT'O PU3HKY TOKATBHUX CKIAA0BUX MOTCHIIA-
Ay 4epe3 YIIPOBAKCHHS BIAMOBITHUX MEXAHI3MIB HOTO nepe;[6aquH;1 Ta 3HIKCHHS,

4) zabe3neucHHS 3alKaBICHOCTI TICPCOHAITY TOPTOBEIBHOTO MiANPUEMCTBA B i -
BHILCHHI P1BHS KOHKYPCHTOCIPOMOYKHOCTI.

[IpoTte, Ha Hamy AYMKY, JaHUH MEPENiK MOJKHA JOMOBHUTH TAKUMH 3aBJAHHIMU:
BHKOPHCTAHHSI BIIACHHIX «KOHKYPCHTHHX MOXK/THBOCTCH (v CTpaTerquOMy p03p131) K
HASIBHUX TAK 1 OTCHLIHHO MOXKIHBHX, JUIS aJanTalii X0 30BHIIIHIX 3MiH Ta MiHIMI-
3amii iXHIX HACTIAKIB A MIAMPHEMCTBA V JOBIOCTPOKOBIH MEPCIICKTHBI; MiHIMI3awis
COPUHHATIANBOCTI M AMPHEMCTBA 1O KOHKYPCHTHHX 3MIiH Ta KOJHBAHb HA BHYTPILIHBO-
MY ¥ 30BHILIHBOMY PHHKAX.

3aranbHY XapaKTCPUCTHKY OCHOBHHUX (PVHKLIH CTPATETIYHOrO YIPABIIHHI KOHKY-
PCHTOCIIPOMOXKHICTIO MAITHHOOY NIBHUX MIANPHEMCTB MPEIACTABICHO B Ta0. 2 (A0mo-
BHCHO aBTOpaMu Ha OCHOBI [16]).

Tabauys 2
OcuoBHi QyHKITT cTpaTeriuioro ynpasJiiHHsi
KOHKYPEHTOCITPOMOKHICTIO MAIIMHOOY TiBHAX MiAMPHEMCTB

OcHoBHa (QYHKITISA 3MicT

IInanyBanus BusHawueHHs cTpaTeriyHuX aabTepHATUB MiANPUEMCTBA

Bubip ta o0rpyHTyBaHHS €1HOI cTpaTerii ynpapainas KCIT
IImanyBaHHs 3a00BUILHOTO, ONTAMAIBHOTO Ta OMTUMICTHUHOTO piBHIB KCIT

Opranizaiiis 3ale3medeHHs peamizailii OCHOBHUX €JIEMEHTIB 3arajbHOKOPIIOPATHBHOI CTpaTerii
Ha ONEePATHBHOMY Ta TAKTHYHOMY PiBHIX

3a0e3meueHHs CBOEYaCHOCTI BHECCHHS 3MiH Ta KOPEKTUB Y TPOIIeC peatizailil
oOpaHoi cTpaTerii

MotupyBanHsi | Po3po0ka, BIPOBaJPKEHHS Ta OTOYHE BJIOCKOHANICHHS (32 HEOOXIHOCTI) CHCTEMH
MOTHBAIIIT EPCOHATY

Kontpons OrriHtoBaHHS eekTHBHOCTI cTpaterii yrpapninas KCIT

Busnauenns pirasg notounoro KCIT

3ale3medueHHs] TOYHOCTI Ta CBOEYACHOCTI CHCTEMHU KOHTPOIIO 38 peati3allielo
cTpaTerii

Cepea ocHOBHHX (HCOOXIAHMX) YMOB peanizalii CTPaTeriuHuX PILICHb MOYKHA BHU-
JUIHTH TaKL:

1) minHiMIZaI[s BUTPAT HA BUTOTOBJICHHS MPOAYKINI a00 HAAAHHS MOCIYT 3 ME-
TOKO 32BOIOBAHHS JIAUPYIOUHMX MO3ULIH MOPIBHAHO 13 LIIHOBOIO MOTITHKOK KOHKYPCH-
TiB rany3i. Ha choromHimmHI# ACHB A/ BITYU3HIHUX MALIHHOOYAIBHUX MIAMPHEMCTB
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JAHHU IJ1aH € JOCUTh CKIAIHOPCATI30BYBAHHM, OCKITBKH OCHOBHHUMH KOHKYPCHTAMH
JUTS VKPaiHChKUX MANPHEMCTB € KHUTANHChKI 3aBOJH, MPOAYKLIS SIKHX € OJHIEK 3 Hal-
aemeBmux. €IMHE, HA IO Y BHOAQAKY peastizaiii JaHOTO IUIAHY MAIPHEMCTBO MOXKE,
Ha Haly AYMKY, pOOUTH BIACHI CTABKH, — ¢ MOEAHAHHA AAHOI CTparerii 13 comiab-
HOBIAMOBIJAIBHOK0, & CAME BIIKPHUTICTh Ta MTPO30PICTh BJACHOTO BUPOOHHYUOTO MPOLIS-
Cy, ACMOHCTpALisl JOTPUMAaHHA OCHOBHUX npuHUuMMIiB Mepexi [ 'modansroro [loroso-
PV, AOTPUMAaHHS NPUHLIMITIB BLATIOBI JATBHOTO YIIPABIIHHS JAHLFOTAMH NIOCTAYaHb, pe-
anizawis MPOEeKTIB Ta MPOrPaM 13 KOPIOPATHBHOI COLIATBHOI BiANOBIJATBHOCTI TOLIO.
Hanuii iHCTpYMEHTapii B OCHOBHOMY ITHOPY€ETHCS KHUTAHCHKHUMHU IMIANPHEMCTBAMH 3
OrJAY Ha IXHIO BUCOKY BapTICTh, KA aBTOMATHYHO 3HAXOANTh CBOE BiIOOPAKCHHS B
LiHI TPOAYKIIi YH MOCIYT;,

2) mudepenuiamis. ['0M0BHUM HEIOMKOM y peamisaifii pOro CTPATCTIYHOTO Ha-
MpSAMY MAIIHHOOY TIBHUMH MiJIPHEMCTBAMH € HCOOXIJHICT MOCTIHHO JOTPUMYBATHCh
TEXHOJOTTYHUX NEPEeBar MOPIBHAHO 13 TOBaPaMH (UM KOMOAHIIMHU-CYOCTUTYTAMH) Ta
OCHOBHHMH KOHKYPCHTaMH, aJKC IS LIbOT0 KCPIBHULITBO KOMITAHIl Mae HANPaBIATH
3HAYHY KiJbKIiCTh BIacHUX (iHancoBux pecypcis Ha HAJKP Ta inHOBawiiH1 po3pos-
ku. KpiM Toro, HeOOXiAHO AOTPUMYBATHUCH BUCOKOTO PIBHS SIKOCTI MPOAYKLI M1 AIPH-
€MCTBA 200 HAJABAHUX HUM MOCTYT;

3) poxycysanns, abo Himwosa crparerid. [lana ctpareris € aGCOMIOTHO HCMPUHHST-
HOKO TSl BITYM3HSHUX MAIIMHOOYMIBHUX IAMPHEMCTB, OCKITBKH MPHUMIYCKAE HASB-
HICTh MEPEBArd B 1iHI a0 yHIKaIbHOI nmpomosuiii. Ha choroaHimHIf ACHp HAli mia-
MPUEMCTBA MAITWHOOYAIBHOI Tany31 HE B 3M031, V OLTBIIOCTI BUNAIKIB, 3aPONIOHYBATH
VHIKAQJIbHY NPOAYKLIIO YU TOCTYTH.

O6uparoun cTpaTerivHNi HAMPSM BIACHOI KOHKYPEHTHOI OOpOTEOH, KEPIBHULITBO
MAITUHOOYAIBHUX MHiJIPUEMCTB MAE PO3YMITH, IO CHCTEMA CTPATETIYHOTO 3arajbHO-
KOPIOPATHBHOTO YIIPABIIHHA KOHKYPCHTOCIIPOMOXKHICTIO MA€ ABISTH COOOK0 CKIaa0-
BY YACTHHY OlbII CKIATHUX Ta 1€PapXivuHO BHUIIUX CHCTCM: CTPATCTIYHOTO YIIPABIiH-
HSl KOHKYPEHTOCIIPOMOXKHICTIO PETIOHY Ta raiy3i B uiaomy. Cepel OCHOBHUX MPHHLIH-
miB crpareriudoro yrpasiaiaag KCIT MammHOOYAIBHUX MiANPHEMCTB BHIOITAMO CHC-
TEMHHH MiAX11 (IPIOPUTETHOCTI, YITKOCTI, PEati30ByBAHOCTI, KOMILUICKCHOCTI, MOCTaIl-
HOCTI, IHTETpaLlii, AMHAMITHOCTI).

[TprHLHT NPIOPUTETHOCTI MOJTAE B TOMY, IO T'OJIOBHA CTPATErisd Mae OYTH «po3-
KJIaJcHa» Ha ONCPATHBHI IUIAHH, AKi, V CBOIO YCPTy, MOBHHHI MaTH YiTKO BU3HAYCHHH
nopsaok. KpiM Toro, kepiBHULTBO KOMIIAHII Mae 3aBKau 30epirat neploueproBicTb
CTpaTerivHuX IUIaHIB MO0 ONCPATHBHOIO PCaryBaHHS HA 3MIHH B G13HEC-CCPCIOBHIII .

[TpuHIHUD 9iTKOCTI 6a3yETHCSA HA TOMY, IO BC1 CTPATETIUHI L7l MAKOTh OYTH YITKH-
MU, KOHKPCTHUMH, PCATbHIMHU 3 TOUKHU 30PY MOXKITUBOCTI iXHBOI'O JOCATHCHHS, 31 BCTa-
HOBJICHUMH YaCOBHUMH TCPMIHAMU, TOOTO BIJHOCHO 10 HUX MAa€ OYTH 3aCTOCOBAHO Mpa-
BIJIO Smart-Iiyi.

[IpuHLKIT peaTi3oBYBAHOCTI MOJATa€e B HCOOXIAHOCTI BCTAHOBIIOBATH LM HA
MEK1 MOKJIMBOCTI iX BUKOHAHHS, TPOTE BOHH MAaTHUMYTh O11bINY MOMIUBICTB IX 341#-
CHCHHS.

[MpuHmun kommiekcHocTi. s BU3HaUCHHS Ta po3poOku eekTuBHOI cTpaterii
VIPaBIIHHI KOHKYPCHTOCIIPOMOXKHOCTI MiAMPUEMCTBA HEOOXIAHO 3AIMCHUTH ACTAIb-
HHUH Ta rIuOOKUH aHami3 PeanbHUX 1 MOTCHLIHHNX (aKkTOpiB BILIMBY (30BHILIHIX Ta
BHYTPILIHIX), @ TAKO’K BU3HAYUTH CTYIIHb BIUTUBY TOT'O Y IHIIOTO (akTopa.

[Tpunimn iHTErpaLti HosIrae B HEOOXIAHOCTI PO3POOHUTH TAKy CTPATCTID YIIPaB-
miaaa KCIT mignpuemctsa, edekT Bix peamizanii SKoi MOMKE CTaTH aACKBATHOIO Ta
cdexTuHorO cknanoeoro crparerii ynpasninasg KCII 00 ekra Buwmoro pisHg (ramysi,
perioHy, KpaiHu).

[Mpunuun ausamivxocTti. Ipu Bubopi crparerii ynpasninag KCIT mianpuemcrsa
TOM-MCHEPKMCHT KOMIIAHI Ma€ 3aMILIMTH «PE3CPBU LU MaHEBPY», TOOTO MOMKIH-
BICTh BHCCTH KOPEKTHBH Ta BUIO3MIHHTH NCBHI ACTANI CTPATETIi.
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IMpunimn aganruBHOCTI. JlaHuil NpUHIUE € BU3HAYAIBHUM Y pa3i BUOOPY CHTYya-
uifiHoro miaxony Ao crpareriusoro ynpaeainas KCIL

Vi BHINE3a3HAUCHI CYTHICTh, METOAH, 00 €KT, 3aBAaHHs, (QYHKIII Ta TPUHIUITH
ctpateriunoro ynpasiiaaa KCI1 mMammHOOYAIBHUX HiAMPUEMCTB JAIOTh HAM 3MOTY
chOpMYTIOBATH KOHLCMITYATBHUH MIAXIA A0 CTPATErivYHOrO YIPABIIHHI KOHKYPCHTO-
COPOMOSKHICTIO MAITUHOOVAIBHHUX MANPHEMCTB (ANB. PUCYHOK).

Cmpameziune ynpaeninus KCII — cnietmdiuna ynpaBiiHebKa GyHKIIS, peanizallis kol 3ade3neuye
MiIIPUEMCTBO KOHKYPEHTHHMHM IIepeBaraM Mepeil OCHOBHMMH KOHKYPGHTAMH He JIHIIEe B YiTKO
BU3HAUCHU Tepiof yacy (point competitiveness), a i B JOBFOCTpOKOBil IepcmekTHBl. JaHa ¢yHKISL
peaisyeThess 3a JOHNOMOrOI0 psily BH3HAYGHHX Ta 3a3falerifb IMEpPeBIPeHMX YIPaBIiHCHKUX
«HCTPYMEHTIB», CHHEPreTHUHMH eQeKT BiJl 3aCTOCYBaHHS SKMX Ha [PAKTHI[ JO3BOJLIE
MIATPUEMCTBY MAHEBPYBATH i BIUIMBOM 30BHINIHIX (akTopiB, HpH LbOMY 30epiraroun abo
MOKPAIYIOYH TIOTOYHI TTO3UIIT Ha BITYH3HSHOMY YH MIJKHAPOJHOMY PHHKAX.

N

Mema

® BU3HAUYCHHS KOHKYPEHTHHX IlepeBar Ta GOopMyBaHHs Ha IXHIN OCHOBI
KOHKYPEHTHOTO ITOTEHI[ialy KOMIIaHIl.

®  3a0e3MeUCHHS KUTTEIISUIBHOCTI Ta CTIHKOro (QYHKIIIOHYBaHHS MJTIPHEMCTBA
B JIOBrOCTPOKOBIH MEPCIICKTHBI.

e (opMyBaHHS pecypPCHUX Pe3epBiB.

06 ’cxm

PiBeHb KOHKYPEHTOCIIPOMOIKHOCTI, TOCTATHIN ISl 3a6e3neueHHsI cTablIbHOTO Tpolecy
SKUTTERISIBHOCTI Ta PO3BUTKY IANPHEMCTBA B YMOBAX THCKY Ha HBOTO 3 GOKY

KOHKYPCHTHOI'O OTOUCHHS.

Hpunyunu
[Ipiopurernocri  YitkoeTi PeanizoByBanocti KommiekcHoeTi
TToeranuocTi Inrerpauii JluramiuHOCTI AlanTHBHOCTL

Dynryii

[InanyBanHsS Opranizariis MortuByBaHHS KonTpons

Memoou

e  Meroa KOMIUISKCHOT OIIIHKH CTPATeT1YHHX MO3HIIH KOMIIaHi1
/ e MeTo/ KOMITJIEKCHOI OI[iHKK KOHKYPEHTHHUX MO3HIIi i KOMIaHi{
e MeToJ yIIpaBIIiHHS peali3ali€eio cTpaTerii

Puc. Konnenryaasuuii miaxia g0 crpareriunoro ynpasainns KCIT
MAmMIHOOYNIBHAX i IPHIEMCTB

Ha miacrasi BHINE3a3HAYCHUX BUCHOBKIB MU MOKEMO BH3HAYHUTH OCHOBHI MpPIO-
PHUTETHI LTI CTPATET1YHOTO VIIPABJIIHHI KOHKYPECHTOCIPOMOIKHICTIO MAITHHOOY, I BHUX
i AMPUEMCTB!

* BH3HAYCHHS KOHKYPCHTHHUX Iicpesar Ta GopMyBaHHS Ha iXHIH OCHOBI KOHKY-
PCHTHOT'O MOTCHIIANY KOMIaHIi, SKHH y HOAaTbIIOMY 3HAXOIUTh CBOE BIIOOPAKCHHS B
TOBapax Yd MOCIyrax MAMPUEMCTBA, METOAAX BEACHHI OOPOTHOU 32 KOHKYPEHTHI HO-
3WLi{ HA BITYU3HAHOMY Ta MIXKHAPOJAHOMY PHHKAX TOLIO;

*  3a0e3MCUCHHS XKUTTEASTBHOCTI T CTIHKOro (YHKIIOHYBaHHS M APHEMCTBA B
JOBrOCTPOKOBIH NMEPCHCKTHBI YePE3 OPIEHTALIIO HOTO MOTOYHOI VIPABIIHCHKOI A1sTh-
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HOCTI Ha BUIICPECPKANBHE 3POCTAHHS MOKA3HUKIB rOCIOAAPCHKOI AISTBHOCTI B MaHOyT-
HBROMY [12; 17];

*  (opMyBaHHS PECYPCHHUX PE3CPBIB 3 METOH) 3a0C3MCUCHHS MAKCUMATBHO HIBUI-
KOl peakuii Ha 30BHIIIHI Ta BHYTPIIIHI (GaKTOPH BILTHBY 31711 MiHIMI3aLii iXHBOro He-
TaTUBHOTO BILTHBY HA ONCPATHUBHE YIIPABIIHHS KOHKYPCHTOCIPOMOKHICTIO T AMTPHEM-
CTBA.

Beazkaemo, 10 Ha CbOrOJHIIIHIF ACHP B YMOBAX coLiatizalii npouecy yrnpasiiH-
Hf MANPHEMCTBAMHU miaxia crtpateriunoro ympasminaa KCII Ha ocHOBI cowianbHO-
BIANOBIAATBHOTO (OKYCYBAHHS CTPATCTIYHOrO IIAHYBAHHSA HaOyBae MaKCHMallb-
HOi akTyanpHOcTl. CaMe ToMy, IO MaKCHMaIbHO ¢(CKTHBHE Ta MOXKIIHUBE JOCATHCH-
HSl BHILIC3A3HAUCHUX 3aBJAaHb MOKJINBE 32 YMOB 3aCTOCYBAHHS CTPATETIYHOTO MAXOAY
mo ympasaiaas KCIT mianpuemMcTBa Ha OCHOBI TaKUX CJICMEHTIB, SIK KOPIIOPATHBHO-
coLiabHA BIAMOBIAAIBHICTD, BIANOBIAANBHE YIIPABIIHHS JAHIIOTAMH MOCTAYaHb, PE-
CYPCHHI MM AXIT.

Bucnosku. [leranpHuil aHasti3 OUTAHHS CTPATETIYHOTO YITPABIIIHHS KOHKYPEHTO-
CIPOMOXKHICTIO MAIIHHOOY JIBHHX MIANPHEMCTB K OCHOBOTBOPHOi (YHKLII yCHiIIHO-
IO 3arajbHOKOPIIOPATHBHOIO YIPABIIHHS MiJIPUEMCTBOM JAa€ 3MOTY CTBEPAXKYBATH,
0 JAHHUH OPOLEC € OaraTorpaHHuM, aie MaJOBUBUYCHUM LIOAO ICBHUX MPOMHUCIOBOC-
teit. [o x CTOCYE€ThCSI BIJHOLICHHS AaHOI YNIPaBIiHChKOI (PYVHKLIT A0 BITYM3HIHUX Ma-
H.II/IHO6y,Z[1BHI/IX nmaneMCTB TO HaMHU Oy710 chOpMYIbOBAHO BIACHUH KOHLICOTYAIb-
HUI T1XI4 JO CTPATETTHOTO yIPABIiHHS KOHKYPCHTOCIPOMOXKHICTIO. Y I10a/bIIIO-
My HEOOXITHO ACTaTi3yBaTH JOCTIIKCHHS CTOCOBHO OCHOBHHX MPHHLIUIIB Ta MCTOIB
ctpareriunoro vopasminHsa KCI1 MammuaoOy 11BHUX MATPHEMCTB, K1, HA HAITY JYMKY,
€ BU3HaYamsHUMHU. KpiM TOro, MaeMo 3a3HauUTH, IO [IE OJHUM OCHOBOIIOIOKHUM Clic-
mMeHToM crpareriunoro yipasiiaHsa KCI1 y 3a3naueHil ranysi € cTpareriuse miaHyBaH-
H{, IKOMY H OVA€ NPHUAINCHO VBary B HACTYIIHUX HAYKOBHX CTATTAX.
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BHUBIP THCTPYMEHTIB MAPKETHUHI OBUX KOMYHIKAIIINA
HA OCHOBI KOMBIHAIIIT IXHIX BUJIIB:
TMCUXOJIOT IS CIPUHAHATTS

Ipeacrasaeno BGip iHCTPYMEHTIB MAPKETHHTOBIX KOMYHIKamniii B iHHoBamiiiniii -
SLTHHOCTI MPOMUCJIOBUX HigmpueMcT, Ha ocHOBI po3po0sieHOT MATPHITI KOMILIEKCHO TI0-
€THYIOTHCSI i Y3TO/UKYIOTHCSI TPA/MIiiiHiI Ta iHTepHeT-KOMYHIKaIlii, TeopeTntHi Ta emi-
puuni. BpaxoBano ncuxosoriio cnpuiiHATTS B KOMYHiKarniiiHoMy 3a0e3neveHHi iHHoBa-
miifHUX nponecie. 3aCTOCYBAHHS IHCTPYMEHTIB BHYTPIIIHBOI0 MAPKETHHIY, IICUX0JIOTIY-
HHX METO/IB MOTHBALII MiSVILHOCTI MEPCOHAJLY B KOMYHIKANIITHOMY 3a0€31e eHHI 103B0-
JISTE€ MOJTIMINTH MAPKETHHTOBI KOMYHIKAIlii BHCOKOTEXHOJIOTiYHIX MiIMPHEMCTB.

Kniouosi ciosa: MapKETHHTOBI KOMYHIKaIlii, IHHOBAIIHHUH IPOIICC, CIIO’KHUBYI IICPEBArH,
TICUXOJIOT1S CIPHITHATTS, MOTHBALs, [HTCPHET.

Ipeacrasien BbHIOOP MHCTPYMEHTOB MAPKETHHIOBBHIX KOMMYHHKAIMI B WHHOBA-
HOHHOI /IesITeT-HOCTH NPOMbINIeHHBIX npeanpusituii. Ha ocnore pa3padorannoii ma-
TPULBI KOMINICKCHO COBMCINAKTCH U COIVIACOBBIBAIOTCH TPAAUIHOHHBIC U HHTCPHET-
KOMMYHHKALINN, TCOPETHYCCKHE W IMIHPHUYCCKIE. YYTCHA ICHXOJI0THA BOCHPHATHS B
KOMMYHHKAIIIOHHOM 00CCIICYCHHI HMHHOBAIMOHHBIX npouneccos. Ipuvenenne uHCTpy-
MCHTOB BHYTPCHHEI'0 MAPKCETUHIA, IICUXOJOTHYCCKIX METOI0B MOTHBAINH JEATC/IbHO-
CTH NMEePCOHANIA B KOMMYHUKAIIMOHHOM 00ecredeHnN MO3BOSIeT YIYUIINTh MAPKETHHI 0-
BbIC KOMMYHHKAIIMN BBICOKOTCXHOJIOTHMCCKHX P EIPHATHIL

Kniouegvie cnosa: MapKETHHTOBBIC KOMMYHHUKALIWMH, HHHOBAIIMOHHBIH MpoIiecC, MOTpedu-
TEIbCKHUE MPEUMYLIECTBA, ICUXOJIOTUSA BOCIPUATHA, MOTUBALMA, IHTEpHET.

In an article the choice of instruments of marketing communications in innovative
activity of the industrial enterprises is given. On the basis of the developed matrix in a
complex are combined and coordinated traditional and the Internet, theoretical and
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