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BCTVYII

P03BHTOK CcOLIIaTBHO-CKOHOMIYHOTO MEXaHI3My Ta iHCTUTYIIHHOL
cUCTEeMH YKpaiHH IPOEKTYE Ha TOCIONAPCHKUN MEXaHi3M ITiIIPHEMCTB
CyYacHi PeryJsiTOpHO-YIPABIIHCHKI PHCHU Ta MPOIYKYE OCOOIMBOCTI Op-
TaHI3aI[iTHO-CTPYKTYPHOTO YIIPaBIIiHHS, BUMArae po3BUTKY KOPIOPATHB-
HOT BiJIIIOBITAJILHOCTI, BJIOCKOHAJICHHS YIIPABIiHHS MPHOYTKOM, MapKe-
THHTOM, 30yTOBOIO MiIsUTBHICTIO, (DOpMyBaHHsS Ta OpraHizamii CHCTEM
SIKOCTi, YIIPaBIIiHHS €KOHOMiI4HOIO Oe3nekoro. [locTiiiHa 3arpo3a moHOB-
JICHHS CBITOBOI €KOHOMIYHOI Ta (hiHAHCOBOI KpH3, MAaKpPOCKOHOMIidHA
HEBU3HAYCHICTh, OPIEHTAIlS HAa HHU3bKOKBaNi(DiKOBaHY MpaIlto, BIACYT-
HICTh SBHUX TEPCHEKTHB MOJOJAHHS TEXHOJOTI4YHOI BiJCTaJOCTi, He-
CIPUATIMBI YMHHUKHU BiITBOPEHHS TOCTIOAAPCHKOTO MOTEHITIANY, BKIFO-
YalOTh CIHCOK aKTYaJIbHUX IIPOTE HE BUUEPITHUX O3HAK HECIIPOMOKHOCTI
YKpaiHCBKHX IiJIPUEMCTB MOJOJATH MPOOJIEMH YIIPABIiHHS 3aKITacHI
Ha eTarli JOMiHyBaHHSI KOMaHHO-aIMiHICTPAaTHBHOT EKOHOMIKH.

IMonpu pagukanbHy TpaHC(OPMAIIIFO TOCTIONAPCEKOTO MEXaHI3MY
MIJTIPUEMCTB, PO3BUTOK Ta CTiiike ()YHKIIIOHYBaHHS PUHKOBUX I1HCTH-
TYTiB, CIiJl BIAMITUTH CyNepewIHBHHA XapakTep Iii BUPOOHUYO-KOMEp-
[ITHUX YMHHHKIB, KOJH 32 HASBHOCTI TIOTCHIIIHHO CIPHATINBOI KOH FOHK-
TypH HUTEOBHX PHHKIB, BHPOOHWIHX MOXKIUBOCTEH, TOCTYIY IO Aemie-
BUX (piHAHCOBHUX Ta IHBECTULIHHHUX PECypCiB, pe3ysbTaT CIYrye 00’ €K-
TUBHHUM CBITYCHHSM HU3bKOi €(EeKTUBHOCTI BITUM3HIHOI CHCTEMH TOC-
MOJIapPCHKOTO YIpaBliHHA. B KOMIUIEKCT KpUTEpiiB e(heKTUBHOCTI TOC-
MOJAaPChKOi AISTBHOCTI, HA HAIl MOTJIAJ, YIPaBIiHCbKI CHCTEMH Hallio-
HAJIBHUX MIANPHEMCTB CIiJ KJIAacH(]iKyBaTH SIK ACIHAYCTpiaii3oBaHi
CTPYKTYpH, IO BiI4yBalOTh Opak MoJepHi3allii, 00’€KTHBHO HECIPO-
MOJHI (PYHKILIIOHYBaTH B yMOBaxX TOTalbHOI riobai3alii cBiTOBOI eKo-
HOMIKH, IOMiHYBaHHS iH(OPMAIIIIHUX PYILiiB PO3BUTKY Ta 3apOKCHHS
CKOHOMIKH 3HAHb.



Betyn

BximioueHHs y €KOHOMIYHY TEPMIHOJOTII0 MOHATTS “TIOCTIepe-
XiZlHa eKOHOMiKa”’, IO CHUMBOJI3y€ 3aJIeKHICTh BiJl KpaiH iMIIOpTEpiB
iHBeCTHLIN Ta KamiTaly, 3a “By3bKOi~ HaI[lOHAJBHOI BUPOOHHYO-IHBEC-
THIIAHOT 0a3u, IUJTKOM MPUAATHE JJIS IHTEepIpeTalii Cy4acHOro CTaTyCy
HaI[lOHANBbHOT €KOHOMIKH Ta MOACHEHHS HU3bKOI €(EeKTHBHOCTI YIIpaB-
JHHS TAMPUEMCTBAMHU, IO B XOJI NMPHUBATH3aIlli, KOpIIOpaTH3aIlil Ta
pedopMyBaHHS HE CIPOMOIIACS 3allydUTH 1HO3eMHI iHBecTHIli. Ha
eTari 3pOoCTaHHA LNbOBUX PUHKIB, IO AJSI HAI[lOHAJBFHUX BHPOOHUKIB
OTOTOXHIOETHCS 13 3araJlbHAM TTiHECEHHIM SKOHOMIKH, IMiIIPHEMCTBA
OTPUMYIOTh JTOAATKOBHH “pHHKOBUI pecypc”’. PazoM 3 TuM, K MMoKazye
MPaKTUKa, HASIBHICTh OCTAHHHOTO B CHIJIy HECIIPOMOXHOCTI TIEPETBOPUTH
HOro B pecypc CTpaTeriqyHoro po3BUTKY O0EPTAETHCS JUIS BITUU3HSIHUX
MiANPUEMCTB Ha eTami AOMiHyBaHHS CBITOBOi (DiHAaHCOBOI KpH3U Yy JIO-
JTATKOBUH YMHHUK PU3HUKY CTarHamii Ta OaHKpyTCTBa.

IToBepxHEeBe YCBITOMIICHHS BKa3aHUX CKOHOMIYHHX Ta YIIPaB-
JHCHKUX MPOOJIEM MiINPUEMCTB, 32 BiCYTHOCTI TTUOMHHOTO PO3yMiHHA
MepeyMOB €KOHOMIYHOTO 3POCTaHHS Ta ()OPMYBaHHS MeEXaHi3My BiJ-
TBOPEHHS KPU30BHUX IIPOLIECIB IIEPETBOPIOE PO3POOIICHI HAYKOBI KOHIIETI-
uii B ynpaBliHChKUN, THMYacOBO aKTyaJIbHUH 1HCTpyMeHTapiil 3 oOMme-
KEHOIO JIIEF0, JIe HeOOXiaHI €PEeKTH TOCATAIOTHCS Yepe3 TOTOYHE YIpaB-
JIHHSA HA OCHOBI JIAJICKTHYHUX TPHHIMUIIB 3 IUILOBOIO OPIEHTAIIEI0 Ha
TEpMIHOBUII pe3ynbTaT. 3 mi€l MPUYMHM HAYKOBI HiIXOOH Ta po3podie-
HUN 1HCTpyMEHTapiil, Yepe3 MopallbHEe CTapiHHS, BTPAYaloTh aKTyallb-
HICTB, OTPEOYIOTH BAOCKOHAIEHHS Ta 3aCTOCYBAHHS CHEHIANBHUX YII-
PaBIHCBKUX 3aXOiB aHTUKPH30BOTO XapaKTepy, HIBEIIOBaHHS BILIHBY
HETaTUBHUX YWHHHKIB Ta 3arajbHOTO IMiJBUINECHHS €(PEKTHBHOCTI (yHK-
LIOHYBaHHS MiIPUEMCTB.

ITocTaBneHi akTyalbHi NUTaHHS €()EKTUBHOTO YNpPaBIiHHA BiT-
YM3HSHAMH TiIIPHEMCTBAMHI BUMAraroTh JETaNIbHOTO HEeperiuiay iCHyIo-
YMX KOHLEMIIH, Je CIiJ 3BepHYTH yBary Ha MOHSATIHHO-KaTeropiiHuii
armapar OpraHi3alifHO-CTPYKTYPHOTO YHPABIiHHS HiIIPUEMCTBOM, PO3-
BHUTKY COIIAJTIbHOT Ta KOPIIOPATUBHOI BIAMOBINAILHOCTI, YIIPABIiHHS TPH-
OyTKOBICTIO, MAapKETHHIOBOIO Ta 30YTOBOIO MiSUNIbHICTIO, €KOHOMIYHOIO
0e3nekoro, opraHizailii Ta GopMyBaHHS CUCTEM SKOCTI MiANPHEMCTB.

Iopsa 3 iICHYFOUOKO CHCTEMOIO YIIPABJIIHHS BITUU3HSIHUMH ITiJ-
MIPUEMCTBAMH, 3HAYHOTO TOCIIOAAPCHKOr0 pe3epBy y (HopMi He3aliTHUX
BUPOOHWYUX PECYpCiB, MEPCOHANY, HEMOCTATHIX 00CATIB (hiHAHCOBO-
IHBECTHIIIHHUX 3aC001B, BIICYTHOCTI €(DEKTHBHOTO MEHEIXKMEHTY, 30yTY,
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Betyn

JIOTICTHKH, HETOCKOHAJMX OPraHi3allifHUX CTPYKTYp, HE 1HTErpOBaHOCTI
Yy CHUCTEMYy PUHKOBUX BIIHOCHH, MiJHIMAIOTh aKTyaJbHICTh MHUTaHHA
edeKTiB Ta eeKTUBHOCTI BiJl 3aCTOCYBaHHs HAasBHUX Ta MOTEHIIHHO-
JOCTYIHUX PECYPCIB PO3BHUTKY, (DYHKIIIOHYBaHHS, B3aEMOJIIT 3 ITbOBUMH
puHKamH, (piHaHCOBUMH IHCTHUTYTaMH, pallioOHaJi3allii B CUCTEMI HOpMa-
THUBHO-TIPABOBOTO PETyIIIOBAHHS.

3 IpUYMH PO3MUPEHHS YIaCTi BITIU3HIHUX OI3HECOBUX CTPYK-
Typ Y CBITOBUX €KOHOMIYHHX IMPOIECcaxX Ta MOCHICHHS TI00aIbHUX TCH-
JICHITI, 3aCIyTOBY€ Ha JOJATKOBY yBary JOCHIDKCHHS TOTCHIIHHUX
HACJTIJIKIB BiJl BXO/DKECHHS YKpaiHH Yy CBITOBHH Ta perioHabHI 30yTOBI
PYHKH, TIOTJIMOJICHHST KOOTIEPAIIMHUX 3B’SI3KiB, TIO3UIIIFOBAHHS ITiIITPH-
€MCTB Ha puHKax €Bpomneiicbkoro Corozy, CILIA, iHIIMX po3BHHEHUX
KpaiH Ta pUHKIB HOBHX 1HIYCTpiaJIbHUX KpaiH Ta KpaiH TPEThOTrO CBITY.

Buxnaneni pe3yabTaTd AOCHIKEHHS, Ha AYMKY aBTOpiB, Oyiu
0 HemoBHMMU O€3 OLIHKH Ta aHaNi3y NPaKTUYHOI peaiizamii iCHyl04nx
YIPaBIiHCHKUX MEXaHI3MiB, 3aCTOCYBaHHsS BUPOOHHYO-TOCTIOAAPCHKOTO
MOTEHIiaTy. 3 i€l METOI0 Tepea IOCHiAHUKAMU CTOITh 3aBJAaHHS BH-
3HAYCHHA TMOTCHIIMHUX €e(EeKTIB BiJl BIOCKOHAJIIEHHS OpraHi3amiiHO-
CTPYKTYPHOT'O MeXaHi3My (DyHKITIOHYBaHHS IiAPHEMCTB, HOpMyBaHHS
pamioHaNbHUX (HIHAHCOBUX, MApPKETHHTOBMX Ta 30yTOBUX CTpaTerii,
PO3BUTKY KOPIIOPAaTHBHOI BiANOBiAaJbHOCTI, BJOCKOHAJIEHHS CHUCTEM
SIKOCTI Ta EKOHOMIYHOT O€3MeKH MiANPUEMCTB.

3 MeToro BHUpIOICHHS MOCTAaBICHUX 3aBIaHb y BHIAaHHI Ha-
BOJAATHCSA KOHKPETHI MiaXoau 10 Gopmarizamii NOHATIHHOTO anapary Ta
3acaj MOOYMOBH OpraHi3allifHUX CTPYKTYp YIPaBIiHHA MiANPHEMCT-
BOM, €(EKTUBHOCTI pO3poOKM Ta (YHKIIOHYBaHHS OpraHi3amiiHuX
CTPYKTYp, METOJIB Ta TMPUHIUMIIB MOOYJAOBH €(EKTUBHHUX MOJENeH
YNpPaBIIiHHS MiJIPHEMCTBOM; BU3HAUCHHS CYTHOCTI Ta KIIFOUOBHX 3acaj
MpuOYTKOBOCTI, OLIHKH MPHOYTKOBOCTI Ta YMPABIIHCHKUX MiIXOJIB JI0
¢hopMyBaHHS MPUOYTKOBOCTI MPOMHCIIOBOTO MiANPUEMCTBA; OOTPYHTY-
BaHHS €BOJIIOLIT COIaabHOI BiAMOBIMAIBHOCTI, KJIFOYOBHUX MiIXOMIB 10
PO3BUTKY KOPIIOPATHBHOI COIIAIbHOI BiJOBIJAIILHOCTI, OKPECICHHS
MEK 3aCTOCYBAHHS BITYM3HSIHOI Ta MIKHAPOIHOI MPAKTHKH OIIHKH KOp-
TOPATHUBHOI BiIMOBIAIBHOCTI MiAIPUEMCTB; OIIHKA CYYaCHUX TiIXOMIB
10 (popMyBaHHS €(hEKTHUBHOTO MAapPKETHHTY, MAPKETHHTOBUX MO>KIIUBOC-
TEH Ta yNpaBIiHHA MAPKETHHTOBUMH CTPATETisIMU IMIAIPUEMCTB; aHaJi3y
poJti 30yTOBUX OMepaliii y rocrnoAapchKiil MisIbHOCTI, X JOXOHOCTI,
pe3epBiB MiABUIIEHHS e(EeKTUBHOCTI; JOCTIIKCHHS TeHE3UCY KaTeropii
“gK0CTi”, 3acaj] Ta MPUHIIMIIIB YIPABIIHHS SKICTIO, METOJIIB YIPABIiHHS
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SKICTIO B yMOBaX KOHKYPEHIIii; OOIpYHTYBaHHS MOHATTS “‘€KOHOMIYHA
Oe3rneka MiAMPUEMCTBA”, YMHHHKIB Ta TEHJACHIIW HEOE3MEeK ToCIo-
JAPCHKOi AisIBHOCTI, CTpAaTerii i TaKTUKU YIPaBIiHHSI E€KOHOMIYHOIO
0E3MeKOO0 MiAMPHUEMCTB.

Meroto MoHorpadii BU3HAYCHO JOCTIIKEHHS OpraHi3aliiHoO-
CKOHOMIYHUX AaCIIEKTiB YIIPABIIHHSA NPOMHCIOBUMH MiANPUEMCTBAMU
VYkpalHu B CHCTEMi CTPYKTYPHHX 3MiH TOCIOAapPChKOr0 MEXaHi3My, MOCH-
JICHHS BIUTUBY IIOOATI3AI[IHHUX MPOLIECIB, IHTErpalii BITYM3HIHUX iIIpH-
€MCTB Y MKHApOH1 30yTOBI PUHKH Ta pO3POOKH PEKOMEHALII CTOCOBHO
YIpaBIiHHS iX pecypcaMu Ta BUPOOHHYO-SKOHOMIYHHAM TIOTSHITIATIOM.

3a iHdopMmariiiny 6a3y JOCTIKCHHS BHKOPHCTAHO aHATITHYHI
JIaHi PO3BUTKY CKOHOMIKH Ta MPOMHUCIOBUX MiIIPUEMCTB YKpaiHu; 3a-
KOHOJIaBYi Ta HOPMAaTUBHI aKTH 3 MUTAaHb PETYIIOBAHHS TOCIOAAPCHKOI
JUSUTBHOCTI, COMIabHAUX, KOPIIOPATUBHUX Ta JIOTOBIPHUX BIHOCHH; JaHi
aucepTauiid, MoHOrpadii, mepiogMYHMX BHUIaHb, Mepexi [HTepHeT; pe-
3yJILTATH JIOCIHIPKEHHS 32 IEPKOI0PKETHOIO TeMoro “Po3poOka MexaHi3-
MiB e(EeKTHBHOTO YIpPABIiHHSI MAIMTUHOOYIAIBHUMH ITiJIIPUEMCTBAMH B
CUCTEMi MiABUILEHHS iX KOHKYPEHTOCIPOMOXKHOCTI Ta MPHOYTKOBOCTI
Ha BHYTPIIIHBOMY Ta 30BHIIIHFOMY PHHKAaX’, 1[0 BUKOHYBaJach Kade-
OO0 MKHAPOJIHUX CKOHOMIYHUX BiTHOCHH XMENBEHHUIIBKOTO HAIIOHAIb-
Horo yHiBepcutety (JIP 0110U002218).

Binpmricte IMTaHb, OCTABICHHUX Yy Tpalli, € AUCKYCIHIMHY, 1 TOMY
aBTOPH HE BBAXAIOTH 3pOOJICHI BHCHOBKM OCTATOYHHUMH. ICHye HE3Ka
npoOnieM, 0 SKUX, MEepIl 3a Bce, HaleKaTh pO3pOOKa CHCTEMH YIIpaB-
JiHHS e()eKTUBHICTIO CyYaCHHUX MiANPUEMCTB; popMyBaHHS (piHaHCOBO-
pecypcHoi 6a3u iX KOHKYpEHTOCIPOMOXKHOCTI; IiJIBUIICHHS €()EKTHB-
HOCTI CHCTEMH YHIPABIIiHHS MEPCOHAIOM; OOIPYHTYBaHHS MOJENCH Ta
METOJIiB MOOYJ0BU OpraHi3allifHUX CTPYKTYp YHpaBIiHHS;, BU3HAYCHHS
MPaKTHYHUX IpoOsieM (OpMyBaHHS KOPIOPATHBHOI BiIINOBINAIBHOCTI;
po3po0Ka CHUCTEM YTIPABIIHHS BUTpaTaMH KOHKYPEHTOCHPOMOXXHHX ITiJl-
MIPUEMCTB; yMpPaBIiHHA MPUOYTKOBICTIO B YMOBax Iio0aiizaii Ta iHTer-
parii HaliOHAIBHUX PUHKIB y CBITOBY €KOHOMIUHY CHCTEMY, SIKi IIe T10-
TpeOYIOTh CBOTO aHAJI3y Ta BUPIIICHHS.

ABTOpH 3 BASYHICTIO IPHHMYTEH TO0XKAHHS, TIOPAJX Ta IPOMO-
3MIIiT CTOCOBHO BHCBITJIICHHX y MOHOTpadii mpoOiem, siKi MOXKHa HaJCH-
naTH 3a aapecoro: 29016, M. XmensHULIBbKUH, ByJ. [HCTHTYTCBKA, 11, XHY.



OPTAHI3ALIINTHO-CTPYKTYPHE
Posgin| YTTPABAIHHS AISABHICTHO
<> [TIATIPUEMCTBA

1.1. OcHoBHiI noHaTTsT i Bacamm no6ynoBmu
opranisaninHol CTPyKTypM ynpaBliHHa nignpu-
€MCTBOM

3 60-x pokiB XX cT. moyasu GopMyBaTHCS MPOBIIHI KON TEO-
pii ympaBiiHHS, 10 MIEPEXWIN KiJIbKa eTamiB Tpanchopmanii. YucaeHHi
W po3pi3HEeH]1 HaNpsSMH PO3BHUTKY TEOpii YIpaBIiHHS BiAOWBaU Tiepe-
Ba)KHO OJIMH 13 aCIIEKTIB yIPaBIIHCHKOT i OpraHi3amiiHol TisIBHOCTI.

Y tabmuui 1.1 HaBexeHa mepioau3allisi po3BUTKY Teopii ympas-
JIHHS 1 CTAHOBJICHHS i OCHOBHMX HAIPSIMIB, BIJIIOBITHO JIO PI3HUX JIO-
cmmkens [11, 15, 16, 31].

Tabmums 1.1
Hanpsimu po3BUTKY Teopii ynpasJiiHHs
[epion OCHOBHUI HAyKOBUI HanpsM Jocnigauk
PO3BHUTKY
1 2 3
— KJIAaCHYHHIA; I'vitmani 1.,
— JMIOJICBKUX BIAHOCHH; Kynn I'.,
60-70 pp. | COL[i.aJILHI/IXVCI/ICTeM; LlaI;IZ[JIep A.,
XX ot - Cl}dl‘llpld‘il—ll:lld; Caiimon I'.
— KUIbKICHHI;
— COI[IOTEXHIYHUX CHUCTEM;
— OpraHi3amiiHUX KOMYHIKaIlii;
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Po3sgin |. OpraHisauiiHO-CTPYKTYpHe ynpaBniHHS QisnbHICTIO NiaNpYeEMCTBa

|- npuitasTs pimens | |

[ponosxennst Tabamui 1.1

1 2 3
— yIpaBliHHS BUpOOHULTBOM i Kanpamu;  |['punByn V.,
— HOPIBHSJILHUX TEOPIif; Busbsimcon O.,
— HayKOBOTI'O yIPaBJIiHHS; Bynsapn 1.
70-80 pp. |— ALIOBOTO CEPEAOBHILIA;
XX cr. — NIPUNHATTS pillleHb;

— IIOJICBKHX BiJHOCHH;
— oprasi3auiiHoi NOBE/iHKH;
— Teopii opranizarii

— HayKOBOT'O yIPaBJIiHHS; Ponmxepc E.,

— JIIOJICBKHX BiIHOCHH; lymaxep @.,

— NPUNHATTS PillleHb; Mimnep /.,
80-90 pp. |- HEOKIIACHYHMIA, Crurmun .,

XX ct. — CUCTEMHHI; Po66unc C.,

— CUTyalliHHHI; Ckorr .

— MIPOLIECHHUIA;

— HIOBE/IiIHKOBHH

EBononito po3BUTKY Teopii OpraHizalifHOrO YMpaBIiHHA Y
XX cT. MOXHA YMOBHO PO3/UTUTH Ha AEKiibKa eTamniB (Tabdm. 1.2).

Tabmums 1.2
OcHOBHI eTanu PO3BUTKY OpraHi3auiiiHOro ynpapJiHHs
XapakTepucTuka Ertan
eTany 19001930 pp. | 1930-1960 pp. | 19601980 pp. | 1980-2000 pp.
Xapakrep . .
cHCTOMI 3akpura 3akpura Binkpura Binkpura
Kinneri uini | Pamionanehi |  ComiansHi | KoprnopaTusHi Coulg JIbHO-
MOJITUYHI
. Cran
e . . JIronceki . Bnama
Pymwriiini cunu | EQextuBHicTh . 30BHIIIHBOTO | . .
B1JHOCHHHU 1 IIOJIITHKA
cepesoBHILA

[ KO)KHOTO eTary XapaKTepHHUM € TpaKTyBaHHS OpraHizaril
SIK BIIKPUTOI a00 3aKpHUTOI CUCTEMH, IO BU3HAYAE TICHOTY 11 3B’SI3KY 3
HaBKOJIMIITHIM CepeIOBHIIEM, TOOTO, aKI[CHT Ha BHYTPIIIHI a00 30BHIIIHI
xapaxTepucTuky. KiHIieBa nepcrnekTrBa po3BUTKY OopraHizarii, ii MeTa i
MICIs € 11Ie OIHUM KpuTepieM Kiacudikamii. Ik cTBepIXKYIOTh IpeACTaB-
HUKHU PalliOHaJIbHOT'O HANpsAMY, TisSUIbHICTh OpraHizalii copsMoOBaHa Ha
MeXaHIgHE JOCATHEHHS TMOCTaBICHUX HiTeH. [ BUECHHX COIIATBHOTO
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Po3sgin |. OpraHisauiiHO-CTPYKTYpHe ynpaBniHHS QisnbHICTIO NiaNpYeEMCTBa

HamnpsMy OpraHi3ailis € CKJIaIHUM COIiaJbHUM OPTaHi3MOM i3 cyreped-
JUBUMHU BHYTPIIIHIMH 1HTEpecaMH, >KUTTEIISUIBHICTh SKOTO CTaBUTH 1
3MIHIOE I[iTi, B 3aJIEXKHOCTI BiJl TIPOIECIB, IO MPOTIKAIOTh Y I[LOMY Op-
rani3mi [13, 28]. [lutanna pymiiHUX CUJI pO3BUTKY OpraHizalii 3MiHIO-
BaJOCSI CBONIOLIMHO: BiJfl MEXaHIYHOTO IOCSITHEHHS BCTAaHOBIICHOTO
KpUTEPit0 €PEKTUBHOCTI IO PO3B’S3aHHS TOJITHYHUX THTaHb BIIAIH i
KOHTPOITIO B opraHizaiii [44].

B ocHOBY “KiTacHYHOTO” MiIXOAY, SK IMEPIIOrO ETaly PO3BUTKY
Teopii opraHizamiiiHoro ynpasJiHHS MiAIPHEMCTBOM, OyJIH MOKJIAACHI IPH-
MyLIEHHs], 10 OpraHi3allisl € CBOEPITHUM MeXaHi3MOM, OKpEeMi YaCTHHH
SIKOT'O TIOBHHHI OyTH CTaHIApTHU30BaHi 1 IICHTpalli30BaHO KepoBaHi. Teo-
PETUKHU TaHOTO eTamy Oy NMPUXIIFHIKaMH YHIBEpCaIbHUX MPUHIIHIIIB
1 MoJienielt UIsl BCiX THITIB OpTaHi3amiid y Oy/b SKOMY CTaHi 30BHIITHHOTO
cepenopuiia. Opranizallii TpakTyBaJIHCs SK 3aKpUTI CUCTEMH, CTBOPEHI
JUIs e(heKTUBHOTO JIOCATHEHHS BHYTpimHix Itineit [31]. [lo nmpencraBHu-
KiB “kjacuyHoi” mkonu ciin BinHectu @. Telnopa (aBTopa Teopii Hay-
KOBOTO yrpaBiiHHA), A. Dations (po3poOHKMKa MPUHIKIIIB OpraHi3arii),
M. BebGepa (aBTOpa OropoKpaTHYHOT MOJIeNi opraHizailii). bropokpatndana
MoJenb Oyina 3acHOBaHAa Ha >KOPCTKO BiIMpanbOoBaHUX (HOPMaTbHUX
MpoIIeypax YIpaBIiHHSI, CyBOpii iepapXii BIaIu, JeTali30BaHUX MPaBH-
Jax 1 HopMax, 0e30c000BUX BHPOOHWYMX BigHOcHHax. HesBakaroum Ha
BiIUyTHY i/leasti3alito, 3a mapaMeTpamMy TOYHOCTI, HaAIMHOCTI, MBUIKOCTI,
CTaOUILHOCTI 1 TUCHIMIUTIHY, 3aPOIIOHOBAaHA CTPYKTypa cTalla I0CBiaye-
HUM 3pa3KoM MPOEKTY VIS CTPYKTYpP OUTBIIOCTI CydacCHHX OpTraHi3allii.
Henoniku GropokpaTH4HOT Mojieni OyJid BHIIpaBlieHI y CHOPMOBaHUX
@. Tetinopom Ta A. ®aitoseM 3araabHUX MPUHLIKIAX HAYKOBOTO YIIpaB-
ninHs [72, 78]. bararo i3 3anponoHOBaHUX MPUHIINITIB, HE3BKAIOUHN Ha
Jeno abcTparoBaHui iX XapakTep, € aKTYaTbHUMU i ChOTOJIHI.

[Micnst Toro, sk mparHeHHs cOpMYBaTH YSBICHHS PO COIi-
aNTbHY CIIUTBHICTD JIFOJICH SIK MEXaHIYHO 3alpOorpaMoBaHy MAIIiHY 3aBep-
IIWITUCh HEBIAUCIO, “IIIKOJIA JIFOJCHKUX BITHOCHH CTaJla JOMIHYIOUOO.
Benuka yBara mpuaiisiiach COIiaNbHIA MPHUPOJII OpraHi3aiii, a TaKoX
iX MOBENIHKOBUM XapaKTepUCTUKaM. BHCHOBKOM IaHHX JOCHIIKCHb
CTaJIo Te, 10 MCUXOJIOTIUHI Ta COLialbHI YHHHHUKHU OLIbIIE BINIMBAIOTH HA
3pOCTaHHs MPOAYKTUBHOCTI, HIXK paLlioOHaTi3allisl 1 MexaHi3alis BUpoO-
aunTBa. [lpami Teopermkie 50—60 pokiB (/1. Mimmepa, E. Metio,
Y. bepnapna, /I. Makrperopa) 3 Teopii MOTHBAIlii, JiAepCTBa, IHIUBI Y-
QJIBHOT 1 TPYNOBOT MOBEIIHKH MPHUBEIH “TIIKOJY JFOJCHKHX BIIHOCHH™ JI0
CydacHOi Teopii opraHi3alliiHOi TOBEIIHKH, JIC JIOJIChKI AacleKTH
YIpPaBIiHHA € JOMIHYIOUOI0 XapaKTEpHCTUKOIO MiSIBHOCTI 1HIMBIMIB,
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MIEPBUHHUX TPy i opranizaiii [31, 57, 58]. Teopis opranizariiaoi mo-
BEJIIHKM cATa€ CBOIM KOPIHHAM (hi310JIOTiI0, TICHXOJIOTII0, COIOJOTIIO,
BUKOPHUCTOBYIOUH JIOCSATHEHHS [[UX TaTy3eH 3HAHb 1 3aCTOCOBYIOUH X JI0
BUpillIeHHS Npo0jeM eKOHOMIYHHMX opraHizauiid. Ha BimMiHy Bim MaTte-
MAaTHYHOTO 1 KIOEpHETHYHOTO MiAXOJIB, B OIXeBIOPHCTUYHIN (TIOBEIIH-
KOBIii) Teopii ympaBliHHS LEHTPAIBbHE Miclle 3aiiMae cama JIIojvHA, a
TaKOX TPYIHN JIIOJICH i3 BIACTUBUMH iM XapaKTepUCTUKAMH OCOOHUCTOT i
IPYIIOBOI CBIZJOMOCTI.

Sk ToKa3aB aHaJi3 HAYKOBOI JIITEpaTypH, TOCHTH Oarato myOiika-
it Apyroi mojaoBuHU XX CT. MOA0 MOOYIOBH OpraHi3amiiHuX CTPYKTYP
MiAPUEMCTB CIPSMOBaHI Ha BHBYCHHS SIKICHUX XapaKTEPUCTUK MpoO-
JIEMHOTO 00’€KTy, TaKUX SK: KOMIAKTHICTh CTPYKTYPH YHPAaBIiHHS IO
BEPTHKAJI Ta TOPU3OHTANI; PYHKIIOHATIbHA CTICI[iaTi3amis il miapo3aiiB
tomo. Kpim Toro, 3aransHi IpUHIMIIOB] peKOMeHa1ii OyJId OCHOBOIO BH-
pitreHHs npobieMu 3a0e3neueHHs BHCOKOTO PiBHS IIMX XapaKTePUCTHUK.

[ToOymoBy oprasizamiifHOT CTPYKTYpH Ha OLTBIT BUCOKOMY Hay-
KOBOMY PiBHI MOXHa CITOCTEpiraT B Mpalsx 6arathox BUCHUX [16, 45].
Po3po0ku 31 CTBOpEHHSI HAYKOBO-TEOPETUYHUX OCHOB (hOPMYBaHHS OpTI-
CTPYKTYpP BiJJOOpa)karoTh TCHJCHIIIIO TIEPEHOCY aKICHTY Ha KOMILICKC-
HMH aHami3 00’€KTa JOCIHIKEHHS, a TAKOX HOro SKICHMX 1 KUIBKICHHUX
XapaKTEePUCTHK, 110, B CBOIO Yepry, IPU3BOJUTH IO CTBOPEHHS HAyKOBO-
00TrpyHTOBaHOI METOIONOTIYHOT 0a3u BUPINICHHS MPOOIEMH.

3niiCHEHHI aBTOPOM aHalli3 JIITepaTypH TOJSITaB Y BU3HAYCHHI
MOHATTS “‘OpraHizaiiifHa CTpyKTypa YHpaBIiHHA MiAMPHUEMCTBOM”, fKE
3yCTpPIYAEThCA B PI3HUX HAYKOBUX IyOMIKaIliiX, 1 € THM caMUM IpoOJIeM-
HUM 00’ €KTOM.

3a BusHaueHHsM [. AHcodda, opranizaniiina CTpykTypa — Iie
“KOMIIO3HUIIISI CUCTeMH yrpaBiiHHs” [3], B To# dac sik ParxyTaiHoB P.A.
Ha3WBae ii “CyKYITHICTIO B3a€MOIIOB’SI3aHUX €JICMEHTIB 00’€KTa YIpaB-
miHES” [79].

MeckoH M., Ans0epT M., Xenoypi @. [55] natoTh Take MOHATTS,
SIK “CTpYKTypa oprasizarii”’, ToOTO “JOTi4HI B3a€MOBITHOIIICHHS PiBHIB
yIpaBiiHH 1 GYHKI[IOHATBHUX Tally3eil, moOymoBaHi B Takid Gpopmi, ska
JI03BOJISIE HAHOUTBIN €()EKTUBHO AOCATATH LUJICH opranizarii’.

Amnaiz nipais PymstanieBoi 3.11., Comomarina H.A., AkGepaina P.3.
Ta iH. JAIOTh MOKJIUBICTh BH3HAYUTH OPTCTPYKTYPY SIK YIIOPSAKOBaHY
CYKYIIHICTh B3a€MOIIOB’SI3aHUX €JIEMEHTIB, AKi 3HaXOJATbCA MK COOO0I0
y CTIMKHX BiJHOCHHAX, IO 3a0€3MedyIoTh iX (hYHKI[IOHYBaHHS i pPO3BHU-
TOK K enuHe 1ijie [62]. EneMenTaMu CTpyKTypH € OKpeMi MpaIliBHUKH,
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CIy’KOW Ta 1HINI JIAHKH arapaTy YIpaBJiHHS, a BIIHOCHHH MK HUMH
BCTaHOBIIIOIOTHCS 32 JIOTIOMOTOI0 3B’SI3KiB, ISl IKUX TMPUHHATHUM € T10-
JiJT Ha TOPU3OHTAIBHI Ta BEPTHKAIbHI. B pamMkax cTpyKTypu ympaBiiHHS
BiIOYBa€ThCS YNPABIIHCHKUI Tiporiec (pyX iHQopMarii Ta MpUAHATTS
YOPaBIiHCHKUX PIIIEHB), MK YYaCHUKaMH SKOT'O PO3MOZiNIeH] MpaBa Ta
BIJIMIOBiANBHICTD 3a PE3yJNbTaTh iX MiSUTBHOCTI. I3 IbOTO BUILTHBAE, IO
CTPYKTypa yIpaBliHHs — 11e (opMa po3noJiTy 1 KOOTIEpYBaHHS YIIpaB-
JIHCBHKOI JISUTBHOCTI, B paMKax SIKOi BiIOYBa€ThCs MPOIIEC, CIPSIMOBa-
HUH HAa JOCSATHEHHS IUJICH MCHEIKMEHTY.

Ha nymxy 6aratbox BUEHHX, 3aCTOCYBAaHHS CHCTEMHOTO ITiIXOITy
B KiHIi 1950-X pokiB OyJO BaXJIHMBHM BHECKOM HAyKOBOi IIIKOJH B
yIpaBJIiHHA TiANPUEMCTBOM [55].

3 touku 30py PenoroBa B.H. “igest cuctemHoro miaxony — 1e
MpaBHJIa JIOTIYHO YIOPSAKOBAHUX MipKyBaHb Ta Iiit” [80].

MeTtonomnoriuny cyTh cucteMHoro miaxoay bpituenko I'.I. xa-
pakTepu3ye 3 HACTYITHUX BUCHOBKIB: ‘“CHCTEMHMIA MiJXiJ, 0 MPEACTaB-
Jsi€ co00I0 TIPOIEAYPY OMUCY 00’€KTY SIK CUCTEMH, JOIIOMAarae€ OCMUC-
JTUTH 11 CTPYKTYpy, OpraHizamilo Ta 3aKOHOMIpHOCTI po3BUTKY [14]. B
I[BOMY 1 TOJISITa€ METOAOJIOTIUHA IIHHICTh Takoro migxoxy”. Ha mymky
BUYCHOTO, TEOPisi CUCTEM € IO BITHONICHHIO 70 CICIIAIbHAX HAYK 3arajib-
HOI, a 11 TOHATIHHHWN amapaT € METOJOJIOTIYHOI OCHOBOIO OKPEMHUX
HAYK 1 CIYXUTb JJIs1 YIIOPSAAKYBAHHS Ta CIIPOIICHHS SBUIIL.

ITpu po3risani CTPYKTypHOTO acleKTy CHCTEMHOTO IiIXOMy SK
Metojonorii, ParxytniHoB P.A. 3a3Hauae, mo med MaXiax posriisnae
CHUCTEMY SIK CYKYITHICTh B3a€MOIIOB’SI3aHUX €JIEMEHTIB (KOMIIOHEHTIB),
sIKl MaroTh BUXiJ (IJ1b), BXia (pecypcH), 3B’ sI30K i3 30BHIIIHIM cepeo-
BHIIIEM, 3BOPOTHIM 3B 530K [79].

CTpiMKU# PO3BUTOK CUCTEMHOI METOJIONOTII € Pe3yJIbTaTOM CHUC-
TEMHOTO aHaNi3y, TOOTO, KOMIUIEKCY CHEHiadbHUX MPOLEAYp, IpUHoMiB
Ta METO/IB, IO 3a0€3MeYyIOTh MPAKTUYHE BUKOPUCTAHHS 116l CHCTEM-
HOTO TiAXO0y.

Bpituenxko I'.I. [14] 3a3Hayae, M0 CUCTEMHUIA MiIXi € CYKYITHICTIO
METOJIOJIOTIYHUX TPHUHIIUIIIB, SKi TO3BOJIIOTH aHAII3yBaTH KOXKHUH efe-
MEHT CHUCTEMH Yy HOTO 3B’SI3Ky Ta Yy B3a€MOJIi 3 IHIIMMHU €IEMEHTaMH,
BCTAHOBITIOBAaTH 3aKOHOMIPHOCTI (pYHKIIIOHYBaHHS Ta PO3BUTKY CHUCTEM,
BHBYATH CTieI(iUHI CHCTEMHI SIKOCTI.

Hamu Ha ocHOBI aHami3y myOmiKamii MPOCTEKEHA EBOJOMIS
HAyKOBHX MIAXOJIB 1IOA0 MOOYIOBH OpraHi3alliiHUX CTPYKTYp YIIpaB-
JIHHS HiIPUEMCTBAMH, TIOYMHAIOYN 3 HAYKOBOTO MCHE/DKMEHTY 1 3aKiH-
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YYIOYH CYYaCHHUM CHCTEMHHM Ta IHHOBAIlIMHUM migxoaaMu (puc. 1.1).
OCHOBHHMIA HAIIPSIM HAYKOBOT Poku XX crouiTTs Poxu XXI ct.
JyMKHM, HIKOJIH 1 Miaxifg 40 (50 [ 60 | 70 2000 |2010
HaykoBuil MEHEPKMEHT
Knacuuna mxona
IlIxona m10ACEKUX BiIHOCHH
[ITkoJ1a MOBEIIHKOBUX HAYK
KinpxicHuit mimxizn
CucteMHUN miaxig
CuTyaTHBHUHN IiIXi]
IHHOBaIMHI igX0AU

Puc. 1.1. EBoJronist 100y 10BHu opraHizauniiiHux cTpykTyp
YHpPaBJIiHHA NiAIIPHEMCTBOM

IMinxomu 1o GopMyBaHHs OpraHi3allifHUX CTPYKTYp yIpaBIiHHS
MOYKHA TOJIUTMTH 32 HACTYHHHMH HampsSMaM{ IXHBOTO €BONIOLIHHOTO
po3Butky [31]:

1. IToObynoBa cucTeMH YIpaBJIiHHS 5K 3aBJaHHS “‘CHHTE3Y CTPYK-
TypH” 3 AESKUX NEPBUHHUX CJIEMCHTIB.

2. BnockoHasneHHs opraHi3aliiii sk 3aBIaHHs “‘OpraHi3aiiifHux 3MiH".

3. [IpoexTyBaHHS CHCTEMH YTIPABIIHHSA SK 3aBAaHHS ‘‘parlioHa-
JIi3arlii TeXHOJIOTIi OpraHi3amifHuX TPOIECiB”.

4. CuryariiiHuii BUOIp XapaKTEpUCTUK OpPTaHi3allifHUX CTPYKTYP.

Jani miaxomu B paMKax MOOYIOBU CHHTE3y CTPYKTYPHHUX Me-
XaHI3MIB IPYHTYIOTBCS Ha PalliOHATBHIN CUCTEeMI YIIpaBIIiHHS OpraHi3a-
ui€ro, mo chopMmyBajaca B paMKax HayKoBOi il “KimacM4HOl” WIKiN yII-
pasininas B 1930-1940 poxkax. IIporonomenns @. Teitnopom HeoOXin-
HOCTI TIOJUTY mpatli B cepi yIpaBIiHHS CTaJO MEPIIO MepeayMOBOIO
1o ¢opMmyBaHHS HaHOi cucTeMH. 3ampornoHoBaHa M. BeGepom koHIen-
1isi OIOpPOKpaTUYHOI OpraHi3auii cTala HacliIKOM PO3BUTKY wi€i ifel B
pamkax “knacuuHoi”’ mkoyiu. Peanizamito naHOi KOHIENIi BTUIMIHA B
pEaNbHICTh 3aBASKH JOCSITHEHHSIM caMe “KJIACHYHOI” IIKOJIA yIpaB-
minns [19, 38, 88].

HesBaxkaroun Ha mepeBard, siKi Jal0Th MOXKITHBICTh TOCTAHOBKH
(hopMaIbHOTO 3aBIaHHS CHHTE3Y OpraHi3aliiHOl CTPYKTYpH YIPaBIiHHS,
JAaHOMY TIXOy MPUTaMaHHI iICTOTHI HEOJIKH, Cepel AKUX CIiT BUIi-
JIUTH HACTYIHI [46]:

— po3riigaeThes nuiie ¢GopManbHa CTPYKTypa oOpradisaiii, B
TOH Yac K yJOCKOHAJICHHsI TIPOIIECIB YIPABIIHHS Ta CUCTEM MOTHBAIIil
He OepyThCs 10 yBaru;
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— OpraHi3allis € 3aKpUTOI0 CUCTEMOIO, 1110 ITHOPY€ 30BHIIIHIH BILUIKB,;

— BHUMOTH JI0 iH(popMaIii mpo CHHTE30BaHi €IEMEHTH 3 SIKICHOT
Ta KiJIbKICHOI CTOPIH € TIOCHTh BUCOKHMU;

— BiIOYBA€ETHCS MEPEOIliHKa 3HAYCHHS CAMOTO MPHHITUITY OHO-
PIAHOCTI TpH TPYMyBaHHI EJIEMEHTIB y MiIPO3IUIH, IO HEraTUBHO
BILJIMBAE Ha 1HII KpUTEPii e(heKTUBHOCTI OpraHizaliiHuX CTPYKTYpP.

[Ipote HaitOLIBII €HEKTUBHUMU JIJIsI SIKICHOTO JIOCHI/PKEHHS OpT-
CTPYKTYp YIpaBIIiHHS, CaMe BHACIIIOK CBO€i (opmarizanii, € miaxoam
IO OpraHi3aIlifHOTO MPOCKTYBAaHHS, M0 CPOPMYBAINCI B paMKax 3a-
BJIaHHS “CHHTE3Y CTPYKTYpH .

[Ipobnema BIOCKOHANEHHSI OpraHizaliil sK 3aBHaHHS “‘Oprasi-
3alifHUX 3MiH~ BMHHUKIJIA B NEpioj JOMIHYBaHHS Teopil MOBEAIHKOBHX
koHmentii (1950—-1960 pp.) i moB’si3aHa i3 KPUTHKOIO MIPHHIMITY “‘iEpap-
XIYHOT CHMCTEMH OpraHizamii” KJIacu4Hol mKoau. “JIroackkuil ¢pakTop”,
JIO SIKOTO CIIiJT BiJIHECTU TMUTAHHS Mi00PY KajpiB, COIliaJIbHI HOPMH, CHC-
TEeMy MOTHBAILlil, OpraHi3allifHuil KJIiMaT, y4acTh y IPUHHATTI PillICHb,
BJIacHe Tpotiec (hOpMyBaHHS OpraHizalliif, € OCHOBHUM 00’€KTOM BILTUBY
y CHCTEMI YIpaBIIiHHS.

Jlo OCHOBHHX YIPaBIiHCHKHX ilIeH TCOPETHKIB JaHOTO HAIPSIMY,
IO CTOCYIOThCA MOOYIOBU CTPYKTYpU YNPABIiHHA CHiJ BiJHECTH Ha-
CTYyIHI: TpynoBa (“KyMyJISITUBHA') BIINOBINATIBHICTh 32 MPUUHSTTS PIllICHb;
iest ydacTi poOITHHKIB B YIpaBIliHHI; IHTETpyBaHHS IisUTBHOCTI BCIiX
JIAaHOK OpraHi3allil; “criijibHa” BIaja 3aMicTh “nominyrodoi” (M. donerrt);
palioHaNbHa OpraHi3allisi ynpaBiHHSA, 1[0 BPaXOBY€E COIiaJibHI U ICH-
XOJIOTIYHI acmeKTH TpyAoBoi misutbHOCTI Jroaeit (E. Meiio); ycBimom-
JICHHSI Ba)XXJIMBOCTI Ta CKJIQJHOCTI SBUI MOTHBaLii, po3poOka MOTHBa-
niHuX Teopiii (A. Macnoy, I'. I'epiidepr) [19, 30, 31, 84, 88].

3aBaaHHs “‘CHHTE3y CTPYKTYpH , IO 0OMEKYBAIOCS PO3TISIOM
nuie GopMalibHOT CTPYKTYPH OpraHizallii y BiApuBi BiJl yAOCKOHAJICHHS
CHUCTEeM MOTHBalii, OyJI0 JiKBIJOBaHO 3a JOMOMOTOI0 3aBaHHS “‘OpraHi-
samiiaux 3MiH”. OqHak Taki Iil 3aBJaId MIKOIH BCIM 1HIINM CKJIAJOBUM
MpoIIeCy MPOCKTYBaHHS CUCTEMH YIIPaBIIiHHS. BiAMOBIIHO O PUHIIMITIB
3aBJIaHHA “‘OpraHi3alliifHIX 3MiH" XapaKTepPHOIO PUCOI0 TIOOYI0BH OpraHi3a-
1ii € CyTO eMIipUYHHUN MiAXi 0 MUTaHb 1 BIACYTHICTh TEOPETUYHO OOIPYH-
TOBaHOI, LiTiCHOT cucTeMu morysiiB. [IpoTte, MOHATTS OpraHiYHUX CTPYK-
Typ YHpaBIiHHS OyJIO yIepiie BBEACHO aHMIIiINICBKUMH BUYCHUMHU-0iXeBio-
pictamu T. Beprcom i I'. Crakepom, 1o moka3zanu ix edpekTuBHICTh [30].

Ha ocHOBI KiJIbKICHOTO 1 MPOIECHOro Miaxo/iB B 1970-Ti pokH.
BiI0YJIOCH (POPMYBaHHS CUCTEMHM YTMPABIIiHHSA SIK 3aBIaHHA ‘‘pallioHati-
3aI(ii TEXHOJIOT1] OpraHi3alifHUX MPOLECiB” OpraHi3amiifHOTO MPOEKTY-
BaHHs. [lominmeHHs TEXHOIOTI] OpraHi3aliiHuX MpoIeciB, a caMme, Mpo-
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LeciB TUIAaHYBaHHS i NpUHAHATTS pillieHp Ha 0a3i Cy4acHUX E€KOHOMIKO-
MatematuyHux meroniB i EOM (ctBopenns CIIIIP, APM, IC) € npiopu-
TEeTHUM 3aBaaHHsM [14, 29, 39, 65, 80, 85]. Bucoka KOHKpETHICTh 1 TOU-
HICTh METOJIIB € TIEPEBaror0 JNAHOTO MiIXOdy, MPOTE Cepell HEMOIIKIB —
PO3TIIA TIIBKH MPOIECHO-TEXHOJIOTIYHOI CTOPOHH CHCTEMH, palioHai-
3allis JUIIe JesIKUX CeNU(IuHIX MpOLEeciB B opraHizauii 0e3 moeaHaHHA
3 IHIIUMH, OCOOIHBO i3 mpobiaeMamu (OPMyBaHHS CTPYKTYPU YIpaB-
JiHHA. 3aBIaHHS “‘CHUTyallifHOrO BHOOpPY XapaKTEPHCTUK CHUCTEMH YII-
PaBITiHHA" € HAHOIIBII MONIMPEHUM HAIPSMOM, IO TMOETHYE 1 Teope-
THYHY KOHIICTIIIO OpraHi3amii sSK BiIKPUTOI CUCTEMH, W MiIXOAH JIO
BUOOPY ii parlioHaNbHUX XapaKTEPUCTUK, TOETHYIOUH B 00l MEXaHi3MH
it mporecy ii QyHKITIOHYBaHHA. Y paMKax I[bOTO HampsIMy OpraHi3alliro
PO3TISAIAIOTH SIK CKIIATHY i€papXidHy CHCTEMY, IO IepedyBae y TiCHIH
B3aeMOJIIi 3 cepeoBuIneM. /laHe BU3HAUCHHS OpraHizarlii 6a3yeThcs Ha
MOJIOKEHHX 3aralbHOi TeOopii CHCTeM, OCHOBHHH BHECOK Y PO3BHUTOK
sikoi 0yB 3pobusienuit A. Yanmiepow, I1. Jloypercom, [Ix. Jlopmiem.

J10 OCHOBHUX TIOJIO’KCHb, Ha SIKUX 0a3yeThCsl CUTYyaliifHa METO-
JIOJTOTist ()OPMYBaHHS OpTraHi3allifHUX CTPYKTYp ciiin BigaectH [1, 31, 66]:

— BU3HAHHS B3a€MO3B’S3KIB 1 B3a€MO3aJEKHOCTI €JIEMEHTIB,
TIJICUCTEM 1 BCIET CHCTEMH B LIJIOMY i3 30BHIIIIHIM CEPEIOBUIIIEM;

— (yHIaMEHTaAIBHE MOJIOXKEHHS PO Pi3HOMAaHITHICTE (hOpM Op-
raHizallii ynpaBJiiHHS 3aJISKHO Bif CHTYyallii, TOOTO cTaHy mapameTpiB
CepeIOBHIIA, TEXHOJIOTIT TOIIIO;

— PO3IJISII OpTaHi3aIliiHOT CTPYKTYPH Y TIOEAHAHHI 3 OpraHi3amii-
HUMH MeXaHizMaMH (TpoLiecami) 1 HIIMMH XapaKTepUCTHKAMU OpraHi3allii;

— CHUTYyaIiifHuil miaxin 10 BUOOPY METOoAiB MOOYMIOBH OpraHiza-
IHHOT CTPYKTYPH YIIPaBITiHHS.

VY 3aBmaHHI “cHUTyallifHOTO BUOOPY” MPHITYCKAETHCS: BUKOPHUC-
TaHHS KOHIIECNITYaJIbHOI MOJENi OpraHizaiii SK BiIKPHUTOI CHCTEMH B
SIKOCTI OCHOBHM OpraHi3aliifHOro MpoeKTYBaHHS; PO3IJI] OpraHizalii sk
KOMIUICKCHOI CHCTEMH 3 PSIIOM YTBOPIOIOUHX 1i OkpeMux mincucreM [70].

Haii6inpmnr “monoauidc” HampsIMOK OpraHi3alliiHOrO MPOEKTY-
BaHHsI, 110 OJICPXKAB HA3BY IHCTHTYLIOHAIBLHOTO ITiIXOIy, CTaB OCHOBOIO
PO3BUTKY CUTYAIIIHOT MeToM0JIOTIi. JlaHui mifxij CripusiB BHHUKHEHHIO
y 80-x pokax XX cT. MOZEi, IO MPEJCTaBlIsge OPraHi3alilo K CyCHibHe
YTBOPEHHS, y AISIIBHOCTI AKOI 3aIliKaBJIEHI Pi3HI TPYIH SIK yCEpeauHi,
Tak 1 mo3a i MexxaMu. MeToro opraHi3allii B IbOMY BHUITAJKy € HE JIAIIC
BHUPOOHUIITBO Ta 30yT AKUX-HEOYIb MPOJIYKTIB Ta OJNEPXKAHHS MPUOYTKY,
ajie ¥ 3aI0BOJICHHA MOTped Ta MOB’SI3aHUX 3 HUMHU TPYI: CHOXHUBAUiB,
MOCTavalIbHUKIB, KOHKYPCHTIB, iHBECTOpiB, CYCHUIbCTBA B IfioMy. B
paMKax iHCTHUTYLIOHAJIBHOTO MiAXOAYy BHUHMKIHM 1 YCHIIIHO pPO3BHUBA-
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10TbCs HOBI (hopMu opranizaniii (tabm. 1.3).
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Tabmaums 1.3

I'ayukicts . . | Opienranis Oco06nuBicTh .
CrpykTypHa OcHoBa oprasi3a- Op 1eHTatmAl o ckopoyeHHs| OCOONUBICTD | ICHXOJIOTIYHOTO |. 3HaqHM%€TL
OIVHHLA yrpynoBaHHs | LilHOT Ha pHHKoBt HepallioHAIbHUX|  iepapXil KJIiMaTy 1Hq)opmau114§unx
MeXaHi3MH .7 .. | TexHOJOTiH
CTPYKTYpH BUTpAT B opraizarii
1 2 3 4 5 6 7 8
Fopu3oHTanbHi CTPYKTYpHU
ABTOHOMHI po6oui Bazosi Bucoka Bucoxa Tax IInocka Po3BUHEHICTD Bucoxa
rpynu (KOMaHT!) poriecu iepapxis MOTHBAI[ITHAX
MeXaHi3MiB
BaraTtomipHi nignpuemcTBa
ABTOHOMHI Camocriiini | Bucoka | Makcn- Hemae Camocriitnicts| Po3BuHeHicTh Bucoxka
poboui rpynu | Buu GizHecy MajbHa MiAPO3JUTIB | MOTHBALIHHUX
MeXaHi3MiB
EaxokpaTuyHi CTPYKTypU
ABTOHOMHI Knrouosi Hdyxe Bucoka Taxk Iepapxis 4itTko | I[HHOBaLIHHICTS. Bucoka
pobodi rpynu | B3aEMO3aNIeXkK- | BHCOKA He BU3Ha4YeHa | EdexkTuBHIiCTh
Hi pobotu i mocriiiHO | cninbHOI poGoTH
3MIHIOEThCS
MepexHi opraHisauii
Camocrilini ¢pipmu|  Pecypeu Bucoxka Bucoka Taxk Jemoxpatuuna | [HHOBaniHHICTE. | lyske BUCOKa
(cmenianizoBaHi iepapxis Binkpuricth

OJIMHHMILI)




[poposxenHst Tadmi 1.3

1 | 2 | 3 | 4 | 5 | 6 | 7 | 8
IHTenekTyanbHi opraHisauii
B3aemosanexHi IMinnpuem- Hdyxe Bucoka Hemae Iepapxis uitko| Bost cinosa i Bucoka
poboui rpynu, o | HUIbKA iles | BHCOKa HE BU3HAYCHA | KOMYHIKaIlii
CKJIaJaloThCs 3 (pobiTHUK,
PIBHUX 32 paHIOM nporiec i
moaen pe3ybTar)
KpyroBi opraHxisauii
ABTOHOMHI Bazosi Bucoxka Bucoka Tax Jemokparnuna | [Iupoki moBHo- Bucoka
CTPYKTYpHI NpoLecu iepapxisi  |BayKCHHS IpalliB-
OJIMHHMIII HUKIB. Y4acTh y
MIPUAHATTI
pilieHb
BipTyanbHi opraHisauii
Lentpn Kirouosi Hdyxe Bucoka Tax PoszmByac- JlorosipHi Kpuruuna
IHAMBIyanbHOI | TEXHOJIOTII i | BHCOKa TICTb 1 HETIO- BiJTHOCUHH
BUTOJIH KOMITETEHIIT CTIHHICTH MPaLliBHUKIB 3
(puOyTKY) (dbopManbHHUX | anMiHICTpALiEr0

3B’SI3KIB
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Sk BUIHO 3 TaOMNHIl, 10 OCHOBHUX XapaKTEPHCTHK HOBHX (OPM
oprasizaiii cJij] BiJHECTH HACTYIIHI:

— (opMyBaHHSI aBTOHOMHUX KOMaH] (TpyIl) SK OCHOBU TIOOYIOBH
IPUEMCTBA;

— BUCOKHMH CTYMiHb THYYKOCTi i aJanTUBHOCTI OpraHi3amiiHoi
CTPYKTYpH yIpaBIliHHS;

— aKTWBHE BUKOPHUCTaHHS iH(OpMAaIiHHIX TEXHOJIOTIH, T00alb-
HUX 1HQOPMAIITHUX CHCTEM;

— MakcHUMalibHa Opi€HTAallisl Ha PUHKOBI MEXaHi3MH W 3a10BO-
JIEHHsI TOTPpeO Pi3HUX TPYI 3aIliKaBICHUX OCiO.

Yepes po3MHTICTh (popMalTbHUX 3B’SI3KIB 1 Miepe0auyBaHy THYY-
KICTh CHCTEM YIPAaBIiHHSI HOBOTO THITY, Y PaMKaX iHCTUTYLi1OHAJIEHOTO
migxony opMaiizoBaHa METOMOJIOTIS MOOY0BH OpraHizallifHUX CTPYK-
TYp BHSABILIETHCS JOCHTH CKIIATHOIO.

Y cBiTOBIl ympaBIiHCBHKIM Hayli HampsSMOK OpraHi3aliifHOro
MIPOCKTYBAHHS 1 yIOCKOHAIICHHS HE BUJIIIUBCS B CAMOCTIHHY rayry3b Hay-
KOBOTO JTOCIDKEHHSI, [0 BUAHO 3 aHAJII3y BUINECHABEACHUX MMiAXOIB JI0
nmoOyIoBH CHCTEM YNpaBiliHHA. B Hamiil kpaiHi BHSBISETbCS BiACYT-
HBOIO €IMHA METOOJIOTIS HOOYAOBH CUCTEM YIIPABIiHHS, TUM OiibIIC —
alaliTOBaHa JI0 CY9aCHHX YMOB TOCIIOJAPIOBAHHS BITUYM3HSIHUX ITiIIPH-
€MCTB. Y BITUM3HSHIA 1 POCIHCBKi# miTeparypi mepiogy 70-80-x pp.
MHHYJIOTO CTOPIYYs BUCBITJICHI OCTaHHI METOANYHO 3aBEPIICHI Ta LLMICHI
pO3po0KH B Taiy3i (popMyBaHHS OpraHi3aiifHAX CTPYKTYP YIPABIiHHSL.

Jus mociikeHb HbOTo TEpioy XapaKTepHUMH € HaIMipHO HOP-
MATUBHUH XapakTep; BUKOPUCTAHHS THIIOBUX OPraHi3alliiHIX CTPYKTYD;
BUKOPHUCTAHHS THUIIOBUX CXeM (YHKI[IOHAJIBHOI periaMeHTalli ympas-
JHCHKOI Tpami; TBepJe HOPMYBaHHS BHIATKIB Ha YIPAaBIIiHHA; CyBOpa
perjaMeHTallisi MpoLeciB YIpaBIliHHS, a He XHIX pe3ynbTaTiB [54, 71].

3 touku 30py b.3. MinbHepa, BuxiaHi ¢aktopu (opmyBaHHS
CTPYKTYp OTPHMAJIH 3aHAITO By3bKE TPAKTYBAaHHS: YHCEIBHICTH MEPCO-
HaJy 3aMiCTh IIJIEW OpraHizailii; 3aMicTh 3MiHU CKJIaay W KOMOiHAIii
OpraHiB YIIPaBIiHHS B Pi3HUX YMOBax, MOCTiltHUI HaOip opraHiB ympas-
JIHHS 3aMiCcTh 3MiHHM iXHBOTO CKJIaJAy ¥ KOMOiHaIlii B pi3HUX yMOBax;
HaroyJioc poOWBCS HAa BHKOHAHHA HE3MIHHUX (QYHKIIH y BIAPHBI Bij
YIPaBJIiHCHKUX 3aBJaHb, IO 3MiHIOBaIMCS [82]. Y HayKoBHX MpaIpsix
PO3TIITHYTOTO MEPioy TaKOXK BEJIMKA yBara MPHIULLIACS OKPEMHUM IH-
TaHHSM, IO CTOCYIOTBCSI PO3PaXyHKIB HOPMATHBIB YHCEIBHOCTI yIIpaB-
JHCBKOTO TMepPCOHANTy, (YHKLIOHAIBHOI perjiaMeHTalii ympaBIiHCHKOL
mpani [29, 54], opranizamii i aBToMaTH3allii iHpopmMalliifHoro 3abe3rme-
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YeHHS B paMKaxX THIIOBUX CTPYKTYp ympaBmiHHA [5, 39, 80, 81]. 3Biacu
ciinye, mo B o0jacTi moOyIOBH OPICTPYKTYp YHpPAaBIiHHS PpillleHHA
ImpuiiMaucs MepeBaKHO B paMKax 3aBJaHHA (opMaIbHOTO ‘‘CHHTE3Y
CcTpyKTypH”. | SKIIIO MUTaHHS OPTaHi3aliiHOTO MPOCSKTYBAHHS B JIiTEepa-
Typi PO3IJISIHYTOTO0 MUHYJIOTO MEPi0AY BUCBITICHI JOCUTh AOKJIAIHO, TO
npobieMa BIOCKOHAJICHHS ICHYIOUHX CTPYKTYp YNPAaBJIiHHSA Ha JOCUTb
(hopMali3oBaHOMY piBHI IPAKTUYHO HE TiTHIMaacs.

TakuM 9UHOM, MO’KHA TOBOPHUTH TIPO TE, IO CHOTOMIHI SIKiCHUIA
IHCTpyMEHTapiii aHami3y, NPOEKTYBaHHS i YIOCKOHAJeHHS OpraHi3a-
MIHHUX CTPYKTYp BifcyTHil. HeoOXimHICTh yIOCKOHAJCHHS OpraHi3a-
IIHUX CTPYKTYP CHCTEM YIIPABIIIHHSA, K OJUH 3 BU3HAYATBHUX (DAKTOPIB
BUXOJY 13 KPU3U YCBIIOMMIIM 06araTo BITYM3HSIHHUX MiANPUEMCTB. Tak, y
HayKOBiil Ta epiou4Hill JiTepaTypi MICTAThCS MPOTPaMU PECTPYKTYpPHU-
3amii # yJOCKOHAJICHHSI OPTCTPYKTYP YNPaBIiHHSA POCIHCEKAMU T ANPH-
emctBamu [12, 26, 75]. Xoua mochimkeHHs yKpaiHCBKUMH aBTOpaMH
MMUTaHb YJOCKOHAJICHHS CTPYKTYPH YNPaBIiHHS MiIPUEMCTBAMU TIepe-
Ba)XKHO OOMEXKYIOTHCS PEKOMEH/IAIIISIMY 3arajlbHOTO Xapakrepy [20, 34, 43,
52, 60, 89], mpote cepen MyOmiKaIii Cinii BUIUTATH JTOCTIPKSHHS OpraHi3a-
UidHUX cTpykTyp ynpasiinaa mignpuemctBamu BAT “Konnepn Cri-
pon” [13], BAT “HoBokpamaropchKuii MammMHOOy NiBHUIH 3aBo [33, 67].

V¥ teopii J. Ilpeddepa, mo poOUB akiieHT He Ha OpraHizaii-
HOMY, a Ha IOJITUYHOMY XapakTepi Iporecy MpUHHATTS pilleHb, Ha0yJIu
po3BuTKy nocmimkenHs Caiimona I'. 1 Hopra JI. CTBOpeHa HUMH MOJIEIb
opraHizaiii po3risgae MUTaHHA BIATHUX CTPYKTYp 1 KOATIIIH, IijeH
KOH(ITIKTIB, Mpolecy NPUHHATTS PillleHb, 10 BU3HAYAETHCS OCOOMCTUMHU
iHTepecamu, 60poTHOOIO 32 BIIAAY 1 KOHTPOJIEM B opraHizaii [92].

He malikpamoro peKOMEHAAI€I0 € MOBHA PECTPYKTYpH3aIlis
MiANIPUEMCTBA, BiIMOBA BiA TpaAuLiiHOI OIOPOKPATUYHOI (K MPaBHIIO,
JiHIHHO-(YHKIIIOHAIFHOI) OpraHizamiiHoi GopMH Ha KOPUCTh OpraHid-
Hoi: MaTpu4HOi [23], mporecHoi [89], mepexHoi [23, 63, 64], dyHKIIOHY-
BaHHSI MIANPUEMCTBA Y BUTIISII O13HEC-OJMHUIL 200 POeKTHUX rpym [12].
[ToBHy 3MiHy THITy OopraHi3aimiiiHoi ¢opmu, mo nependavae MiTiCHANA
Meperiis] aaMiHICTPAaTHBHUX 3B’S3KIB Ha TIANMPHEMCTBI uyepe3 3HAYHI
OTHOPA30Bi BUTPATH Ha PECTPYKTYPHU3AIIIO CTPYKTYPH YIPaBIiHHS HE
KOKHE MiANMPUEMCTBO Y 3MO31 3apOBaguTH. BakKITMBUM OOMEKEHHAM
Mpy  peaizaiii BeJIMKOMAcIITaOHUX OpraHi3alliiHUX MEepPeTBOPEHb, SK
CIPaBEUTMBO Bi3HAYa€eThCs B poboTi AnekceeBa H.C. [1], € 3HauHI BH-
TpaTH 4acy, AKOTO Cy4acHi MiANMPUEMCTBA Yepe3 IIBUAKI 30BHILIHI 3MIHH
MPOCTO He MaroTh. KpiM TOTO0, Tak K OUIBINICTh MIANMPUEMCTB MAIIMHO-
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OymiBHOTO KOMIUTIEKCY YKpaiHu mepeOyBaloTh B KPH30BOMY CTaHi, 4epes
0OMexeHiCTh (PiHAaHCOBUX PECYpCiB HE MarOTh MOXKJIMBOCTI iHILiIOBATH
IIpoIlecH MOAEpHI3allii opraHizamiiHoi ctpykrypu. Came TOMy TOBHHHA
OyTH 4iTKO OOTIpyHTOBaHa HEOOXIIHICTh 3MIHM OpTaHi3aliifHOT CTPYK-
TypH YIpaBIIiHHS HA TiAPHEMCTBI.

Crig 3a3Ha4YuTH, MO0 HEOOTPYHTOBAHOIO 3AJUIIAETHCS TEHIICH-
Iist 3MiHM OpraHi3ariiHoi GopMH Ha KOPHUCTh OPTraHIYHOI. 3a CyKEH-
HSAMU Psy aBTOPiB y cBOIX mparsax [17, 20, 31, 71], npakTHIHUH TOCBIA
He J]a€ MATBEPIKEHHS TOMY, III0 MEXaHICTUYHI CUCTEMH MTOBHHHI OyTH
3aMiHeHi opraHivHuMHU [31]. Sk miATBEp/UKYyE TNpakTHKa, HAHOLIBII
e(EKTUBHUMH UTS MiJIPHEMCTB 3 MAaCOBUM BHPOOHHUIITBOM TIPOIOBXKY-
I0Th 3aJIMIIATUCSA 1€papXivHi CTpyKTypH [17].

3a YMOBHM HENPUHHATHOCTI BHKJIIOYHO OPTaHiduHOi CTPYKTYypHU
YOPaBIiHHS JUTS OUTBIIOCTI MiAMPHEMCTB, BUCHI HArOJONIYIOTh Ha TCH-
JeHLi] HabMKEeHHs OpraHizallii ynpaBiHHS TPOMHUCIOBUMH MiANPUEMCT-
BaMH JI0 opraHiyHux ¢opm [2, 17, 31, 56, 74, 90]. Xoua ycepeauHi mia-
MIPUEMCTB OpPTaHIYHI MiAPO3MITH MOXKYTh 3yCTpiUaTHCS Y BHIUX CIle-
JIOHaX KepiBHULTBA (HAMPHUKIAM, Tad CTPaTerivyHOro po3BUTKY), Y Bill-
Jinax, o0 MaloTh OUTBINI KOHTAKTH 13 30BHILIHIM CEPEIOBHIIEM, ¥ CITYX-
0ax TUIaHYBaHHS, Y IEHTpaX JOCITIHKCHb 1 PO3pOOOK, YHPaBIIHCHKHX
1H(GOpPMAIIHHAX CHUCTEM, BHYTPIIIHIX KOHCYJNbTaHTIB [15], mpoTe cmo-
CTEpIraeThCs iX BIICYTHICTh y BUPOOHNYNX, (PIHAHCOBHUX, MOCTAYAIBHHUIIb-
KuX 1 iHmUX migpo3minax [31]. Sk Bim3HavyaeTscs B pobdoti [17], mpak-
THYHO HE 3HAWJICThCS 3apa3 Hi OJHI€T KOMITaHii, ska O MOBHICTIO BiMO-
BUJIacs BiJl (yHKIIOHAIBHOTO MOALTY Mpalli, a00 0 IpyHTyBasacs TUIbKU
Ha HbOMY. J{71s1 GUIBIIOCTI eKCIEPUMEHTAIIBHIX KOMIAaHId IMpUTaMaHHA
3MilllaHa opraHi3alliiiHa MoJieNb, IO MOEAHYE Y co0l TO3UTHUBHI PHCH 5K
iIeabHO 1€papXivHOi, TaK i OpraHigYHO-OpraHizamiitnoi popm.

3a cnoBamu L.I'. BnagiMipoBoi, 3a3HaBIIN HEBAAYi MPH BAOCKO-
HAJICHHI 1€EpapXiYHUX OpTaHi3alliiHUX CTPYKTYP, JOCHTH 4acTO IiNPH-
€MCTBa TOYMHAIOTH OCBOIOBATHM HOBI opranizamiiini moxeni [17]. Sk
CTBepAXKye Oe3Mmid aBTOpiB, JHUIIC Yy BHUMAAKY ICHYBaHHS HEBEIMKHX
¢bipm 31 crierudiuHUME QYHKINISIMA POOHOTO OCBOEHHS HAYKOBO-TEX-
HIYHUX HOBOBBeNEHb [12], a00 3k TIPW CTBOPEHHI OPTaHIYHUX MiAPO3ILITIB
ycepenusi ¢ipmu [17], miaTBep/KyeThCsl e(EKTUBHICTh MOMYIISIPHUX
3apa3 CTpyKTyp opraHigHoro Tumy. CTpyKTypH, 10 0a3yroThCs Ha Ji-
HIHHO-()YHKI[IOHAIEHOMY TPUHIIMIT TOOYI0BH, OYyJIH 1 3aJUNIAIOTHCS
HalOUThII e(DEeKTUBHUMH U MPOMHUCIOBUX MIANPHUEMCTB i3 MacOBHM
BUPOOHHUIITBOM. X0ua JJOMiHYyBaHHS JIiHIHHO-(DYHKITIOHANBHOI CTPYKTYpH
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YIPaBIIiHHS HAa BITYM3HSHUX MAIMTHHOOYIIBHHMX IiIIPUEMCTBAX pajIlie
CBIJYUTH MPO HEMOXJIMBICTH 11 3MiHH, HIX MPO e€(eKTUBHICTh, IPOTE B
aOCOMIOTHIM OUTBIIOCTI BUMAAKIB TSI KEPIBHUIITBA IiIIPUEMCTBA peopra-
HI3aIlis CHCTEMH YIIPABIIIHHS B OPTaHiuHy CTPYKTYpY (MaTpuyHy, IPOSKTHY )
31 CTBOPEHHSM MPH L[BOMY CHUCTEMH YIPABIIHHA OKPEMHX MiApO3AiIiB
TaKoTro THUIIy € HeIolinpHOw. Ha Hamr mormsia, moo0’eKTHUN TpUHIIHIT
JIVBI310HATILHOT CTPYKTYPH YIIPABIIHHSA, 110 0a3y€eThCs HA ONTUMAITLHOMY
JUIS BEJTHKUX MPOMHUCIOBHX MIAMPHEMCTB JiHIHHO-(QYHKI[IOHATHBHOMY
MPUHLMUII TOO0YJOBH, y MOPIBHAHHI 13 TPaAULiHOIO JiHIHHO-QYHKIIO-
HAJIBHOIO (POPMOIO, Ma€ Pl BiIUyTHUX TiepeBar [67].

Ha BigmiHy BiJ KJacH4YHOI JiHIHHO-(QYHKITIOHATIBHOT, IO OCHOB-
HUX TepeBar Mmood’€eKTHOI CTPYKTYPH YIPaBIiHHS CIiJ BIIHECTH T€, L0
KO>KHUH MPOIYKTOBHH (pEriOHANbHUI) IIEHTP CaMOCTiIHO BiIOBiAaE 3a
PO3BHTOK 1 3a0€3MEUCHHST 3aMOBIICHHSIME CBOTO BHPOOHHUIITBA, BUIYCK
MpOAYKLIi Ta ii pearizalito; 3aliKaBIeHICTh BCIX MiAPO3ALTIB Yy BUIIYCKY
KOHKYPEHTOCIIPOMOXKHOT MPOAYKIIii 3MIHCHIOETHCS depe3 JeIeTyBaHHs
MMOBHOBa)XCHb T'OCIIOIAPCHKOTO YIPAaBJIiHHS HAa MIKPOpPIBEHb YCEpeaHHi
MiANIPUEMCTBA, PO3IIUPEHHS CaMOCTIHHOCTI BUPOOHUITB, XHIX IMpaB 1
BigmoBimansHocTi. Cynsun 3 JOCBiAy, caMe B Cy4acHHX yMOBax roCIO-
JIApIOBaHHS YKPATHCHKHX MAITUHOOYMIBHUX IMiANPHEMCTB BIIPOBAKCHHS
000’ €KTHOT CTPYKTYPH YIPABJIIHHS € JIOCHTh aKTyaJIbHOIO [67].

3MiHU OpraHi3aliifHOi CTPYKTYpH 9acTO HOCATh XaOTHYHHUH Xa-
pakTep, ajpKe icHye 0e3JIid BUIMAAKIB, KOJIH MpH 30epekeHHI TpaIuiiiHOl
JHIAHO-(DYHKITIOHATEHOT CTPYKTYPH CTBOPIOFOTHCS TIPO3ILTH, 1110 MAFOTh
HOBI Ha3BH, aJie MOBTOPIOIOTh (PYHKILII paHille iCHyouuX BigaiiiB. Op-
raHizallist Ha MiANPUEMCTBI BiIUTy MapKETHHTY 3aMiCTh CIIyK0 30yTy i
MaTepiabHO-TEXHIYHOTO TOCTaYaHHS, 10 ICHYBAJIM paHillle — TUMTOBHH
npukia GopManbHOi pecTpyKTypu3auii BinainiB [26]. Tenaenuis cTBo-
PEHHSI HOBHX IOCajl KEPiBHUKIB BUILOTO PIiBHS 3 HENPO3OPUMH, IAECHTHY-
HUMH (QYHKIIISIMA § J[ialla30HOM BiJIOBITAIBHOCTI € 111 OJTHUM 13 HECHUC-
TEMHHUX HampsAMiB yJIOCKOHAJIIEHHS oprcTpykTyp [34, 89]. MeroauuHo
odopMIIeHi Ta 3aBeplleHi pekoMeHaii mojao0 GopmyBaHHs abo X ymoc-
koHaeHHS OCY € MoCuTh MOOAMHOKUMU BHIaaKamu [6, 12, 40].

V¥V xonrtekcti npodaemu BaockoHaseHHs OCY 0arato aBTOpiB
0c00JIMBO BUAUISIOTH CHENM(iKy Takoi CTPYKTYPHOI CKJIaJ0BOI CUCTEMH
VIPaBIIiHHS MiAMPUEMCTBOM, K YIIPaBIIHCHKUI mepconai [26, 32, 40, 68].
Tak, y po6oti Kanuxmana C. tTa XoprkoBa H. [40] Big3HauaeThes, 1o
HecTaya mpodeciiiHo MiArOTOBICHUX KEePIBHUKIB i1 poOOTH B yMOBax,
10 MOCTIHHO 3MiHIOIOTHCS, OCOOJIMBO B CEpEIHIN yNpaBIiHCHKIN JaHII,
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301JIbIIy€e MCHUXOJIOTIYHUI omip 3MiHaM, a B poOoTi €poxina B./l. [32]
MPOTOHYETHCSI METOTUKA OLIHKU CTYIICHS HETaTHBHOI PeaKilii CHCTEMH,
TPyl i OKpeMHuX oci0 Ha 3MIHM CHCTEMH YIPABIIHHS MiJIPHEMCTBOM
B3araii i il opraHizaiiifHoi CTpyKTypH 30Kpema.

Ha edexTuBHICTH CyyacHHX OpraHi3allilHUX CTPYKTYp iCTOTHO
BIUIMBA€ CTPIMKHMH PO3BUTOK iH(OpMamiiHUX 1 KOMI IOTEPHHX TEXHO-
noriii. Ha ceoromHimmHii neHp 6e3 posramykeHoi mepexxi APM, iHTer-
POBaHHX y 3arajibHy KOPIOpaTUBHY iH(OpMaIiiiHy cHUcTeMy, MiInpH-
€MCTBY JIOCUTH BaxKko oOiiTHCh. Tak, y poboTi TyTyHIksHa A. Haro-
JIOITYETHCS, IO BIIOCKOHAJICHHS OpTaHi3aIliifHOT CTPYKTypH, METOMIB i
MPOIIECIB YIPABIIHHSA Ha OCHOBI TXHBOI KOMIT IOTEpHU3allii € TOJIOBHHM
HanpsAMOM PEeCTPYKTypH3alii cucteMu yrpasiiHas [75]. YV po3pobneHiii
MOJIeNi yNPaBJIiHHSA BUKOPUCTAHHIO KOPIIOPAaTHBHUX 0a3 AaHUX Ha OcC-
HOBI €IMHOTO 1H(QOPMANIHHOTO MPOCTOPY MiAMPUEMCTBA HAJIAETHCS
ocobnmBe 3HaueHHsA [33]. Y po6oti Kanitanenko A.A., Kypueesa I'.I. [41]
BiJI3HAYA€ThCS, 10 0€3 BHKOPUCTAHHS Cy4dacHUX iH(opMaumifHHX Tex-
HOJIOTi MIBUJKE ¥ TOYHE pearyBaHHS IiJIPUEMCTB Ha 3MiHH PUHKOBOT
KOH IOHKTYPH HEMOJKIIUBE.

Takum 4yrHOM, 3a0€3MeYCHHS MMUPOKOI JOCTYIMHOCTI iH(popMa-
IHHO-TEXHOJIOTIYHNX CUCTEM JIJISl BCIX CIIBPOOITHHKIB 1 MOJICTIICHHS
MPUUHATTS YIPABIIHCHKUX PIIEHb € 3aMOPYKOI YCMIXy Ui IiANPH-
emctBa. [Ipu oMy icHye 4iTKa TCHACHIIS: PillIeHHs PO BUOIp THUIMIB i
croci6 pearmizallii cucteM OOpPOOKU JMaHHWX JENETYEThCS KEpiBHHKAMH
MIATIPUEMCTB KepiBHUKAM iHQOPMAIIHUX CITy»K0 a0o creriani3oBaHuX
30BHIIIHIX OpraHi3aiiii, TOMy 10 KEpiBHUKHM MiAMPUEMCTB HE BiauyBa-
I0Th ce0e JIOCUTh KOMIIETCHTHUMH [38].

[Ipu BupilIeHH] 3aBIaHHs MOOYIOBH OPraHi3aliiHO-CTPYKTYp-
HOTO MEXaHi3My e(DeKTUBHOTO YIIPABIIHHS MiAMPUEMCTBOM, BU3HAYCHHS
YiTKO C(OPMYJIBOBAHOTO I KIJIBKICHO BUMIPHOTO KPHUTEPiIO €, Ha Hall
MOTJISIN, HAWOUThIT BakaUBUM. OCKUIBKH PI3HOMAHITTS MiJIXOIIB 0
npobieMu MOOYNOBM ¥ BIOCKOHAJCHHS OpPICTPYKTYPU YIPABITiHHS
00YMOBIIIOE ICHYBaHHS Pi3HHX, 1HOJI CYNEPEWINBUX KPUTEPIiiB e(hEeKTHB-
HOCTI i ()yHKITIOHYBaHHSI.

Ha wam noryisi, oHi€ro 3 HAHOUTBIIT MEPCTICKTHBHUX TECHACHIIIH
B obacti (opMyBaHHs i YIOCKOHAIICHHS! OPTCTPYKTYP € TOsiBa POOIT, 110
XapaKTEPU3YIOThCS JTOCHTh YITKUM 1 OpMaTi3oBaHUM aHAIi30M (yHK-
IOHATLHOI CTPYKTYpH ynpaniiHHs [40]. CyTh IbOr0 HANpsAMY TOJSTAE Y
BUJIGHHI B CHCTEMi YNpaBliHHSA (YHKIIOHAIBHUX OJIOKiB, TOOTO Yy
CTPYKTypH3allii yIpaBIiHCHKOI JisTTBHOCTI 32 (DYHKITIOHATIBHOIO 03HAKOIO.
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3a 10MOMOroI0 Pi3HHUX 30BHIIIHIX i BHYTPILIHIX YMOB, a TAKOX
pealli3oBaHUX CTpaTeriii, BU3BHAYa€ThCsl €(PEeKTUBHICTh TOTO a0 1HIIOTO
TUIY CTPYKTYpHU. JlOCUTH BaXXTUBHMH TIPH PO3POOII CTPYKTYPH yIIpaB-
JIHHSA € JOCIIKCHHS CIIeIU(IKK OpraHi3alliifHAX 3B’ A3KIB MMiIPHEMCTBA
1 Ha OCHOBI pe3yJIbTaTiB BUPOOJICHHS PEKOMEHIALIIHN 31 CTBOPEHHS pallio-
HaJIbHOI OpraHi3aliifHOl CTpYKTypH ympaBiiHHA. [laHa cTpyKTypa mo-
BHHHA BiJINIOBIIaTH TEXHIKO-TEXHOJIOTIYHUM, OPTaHi3alliiHIM, €KOHOMIY-
HUM, COLIANILHAM i MCHXOJOTIYHAM XapaKTepUCTHKAM BHPOOHHIITBA, a
TaKOX IUISIM CTPATETiYHOTO PO3BUTKY mimnpuemctBa [27]. Po3poOka
METO/IIB Ta IHCTPYMEHTApil0 BIOCKOHAJICHHS OpTraHi3aIlifHUX CTPYKTYp
MiApHEMCTBA i BUOOPY KiJIBKICHO BUMIPHOTO KPHUTEPIto ii e()eKTHBHOCTI
€ HA/I3BUYAIHO aKTyaJbHOI0 TpobieMoro. DopMyI0YH IPHHITHITI, 3aKOHH
1 3aKOHOMIPHOCT1 PO3BHUTKY OpraHi3aiiii, CTBOPIOIOYH MOHATIHHUI ama-
part, HOCTYIIOBO HAKOIIMUYIOUH OpraHizalliifHuil 1ocBif, BinOyBanock Gop-
MyBaHHS Teopii ympasiinHs. [lepmmmu, XTo 3allikaBUBCs MPoOIeMaMu
OpraHi3alifHuX CTPYKTYp Ta OpraHi3alliiHOTO YIpaBIIiHHSI, CITiJl HA3BaTH
TakUX BITYM3HAHUX nociiaHukiB sk €.C. denoposa Ta A.A. boraanosa.
VY poboti “Cumerpis npaBuibHUX cucTeM ¢iryp” €.C. denopos A0BiB,
10 YTBOPEHHS Pi3HUX OpraHizaiiiiHux (GopM y >KHBIA MPUPOJI ITiIKO-
PSETHCS 3aKOHAM 3arajbHOTO PO3BHUTKY, TOJIOBHOIO METOIO SIKOTO € -
BUIIIEHHS CTIKOCTI B MpOIIeCi afanTaiii 10 30BHIMIHEOTO CEPEIOBHIIA.
[paus ¢inocoda A.A. bornanosa, mo omyomikyBaB y 30-X pokax JIBo-
ToMHHK “TekTooris. 3aranpHa opraHizaiiiiHa Hayka’” 3aiiMae 0coOIHBe
Miclie B PO3BUTKY Teopii ciucTeM 1 Teopii opranizariii nouatky XX ct. [10].
Bynu 3pobneni nepuri cnpodu MoB’A3aTH AUHAMIKY PO3BUTKY OpraHiza-
mii 3 (YHKIIOHYBaHHSM CYCHUIBHOI CHCTEMH, a TaKOX IOBEICHO, IO
YTBOPIOIOYKCH, OpraHi3allisl cTa€ He MPOCTO “FOPUIAMYHOI0 0c000r0”, a
JUIOYUM CYCITUTEHUM OPTaHi3MOM 13 CBOIMH BJIACHUMMU IIJISIMU, TIOBETIH-
KOI0, KyJIbTYpOIO, OOYMOBIIEHUM THUIOM opranizamii. Cepea BITUH3HS-
HUX BYCHUX, KOTPIi 3p0OWIIM 3HAYHUI BHECOK Y PO3BUTOK TEOPii OpraHi-
3amii 1pOro Yacy, Takox MoxkHa BimMmiTuTH A.B. Uasnoma, I[1.M. Kep-
xennesa, C.I'. Ctpyminina [69].

st Toro, mo0 oTpUMaTH MOBHY XapaKTEPUCTUKY BITUM3HSIHHUX
OpraHi3amiifHuX CTPYKTYpP YIPaBIiHHSA, JOMUJILHO MPOAHATI3yBaTH 3B’ sI-
30K 1 pO3BUTOK OpTaHi3allifiHUX 1 BAPOOHUYNX CTPYKTYpP MAIIHHOOYiB-
HUX i IIPUEMCTB.

3anexHO Bifl TUITy BUPOOHHUIITBA, SKUH BU3HAYa€ METOIM 1 (popMHU
opranizarii yrmpasIiHHS TiAPUEMCTBOM, CTPYKTypa OpPTaHiB yIpaBIiHHS
3MIHIOETHCS MiTOTOBKOI BUPOOHUIITBA, OCHOBHUM, JTOTTOMIKHUM 1 00-
CIIyTOBYIOUYUM BUPOOHHUIITBOM.
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B opranizamiiHii CTpyKTypi MiANPHEMCTBA, 3yMOBJICHIH BHPOO-
HUYOIO0 CTPYKTYpPOIO, YiTKO BUAUISIOTHCS OpraHizaliiiHi, eKOHOMiYHi,
COIabHI 1 TICUXOJIOTIYHI BIIHOCHHU MK KOJIEKTHBaMH BHPOOHHYHUX
MiAPO3ALTIB 1 TOCATOBIAMU. BriopsiikoBaHa CyKyITHICTh IIUX BiTHOCHH B
MpoleCi yMpaBlliHHA BUPOOHHUIITBOM € OPraHi3aliiHOI0 CTPYKTYPOIO
YIpaBIiHHS 3aBOJIOM (IIEXOM), IO XapaKTEePU3YEThCA TIEBHUMH CKIIAJI0-
BHAMH €JIEMEHTaMHU; MiAMOPSAKOBAHICTIO IMiJPO3LTIB 1 JIAHOK yIPaBIiHHS,
[0 BHUKOHYIOTh IMEBHI (DYHKIIIT; WiTKOIO OpraHi3alli€ro yHpaBIiHCHKOI
mpalli Ha OCHOBI BUKOPUCTaHHA CydacHHX 3aco0iB oprasizauiifHoi, 00-
YICITIOBAIBHOT 1 KOMIT FOTEPHOI TEXHIKH.

XapakTep B3a€MO3B’S3KIB MK BHPOOHHUYMMH IMiIPO3IiIaMHU,
JIaHKaMU 1 KepiBHUKAMH BHU3HAYaIOTh BIAMOBIIHI CXEMH CTPYKTYp yIpaB-
JiHHS, OCHOBHI 3 AKHX — JiHilHa, (yHKIIOHAJIbHA, JiHIHHO-(QYHKIIiO-
HaJbHa, MaTpudHa (puc. 1.2).

[
Kono 3agau. *
OpieHTupM. | Crpareriuna meta |
Mpo6nemun

Habip koHkpeTHUX ymoB <—| OuiHKka peanbHUX yMOB |

ONSA NepPBUHHOI NTaHKK
ynpaBriHHSA

KoHTponb Hab6ip rmo6anbHux winen
3a peanisaui€to cTparerii AN BULLOTO PIBHA

| B OnpautoBaHHA
MKOHaHHA |<— onepaTUBHMUX pPilleHb

Puc. 1.2. Cxema cTpaTeriyHoro njianyBaHHsI 32 MOKJIUBOCTI
auBepcudikauii MiAMpueMcTBa B peajlbHUX PUHKOBUX YMOBaxX

JliHiiiHO-QYHKIIIOHATTFHUI THT OpraHi3amiiHOI CTPYKTYpH, JC
YITKO BU3HAYAETHCS 1€PAPXIYHICTD YIPABIIHHSI, XapaKTCPHUN JUTS BEITH-
KHX MAaIIMHOOYJiBHUX HiAmpueMcTB. IIpH HOBHX €KOHOMIYHHUX BiJTHO-
CHHAaX JaHWW BUJ OpraHi3aiii yrnpaBiHHS CHPHUSE IMiIBUIICHHIO HOTO
PiBHA 1 €PEeKTHBHOCTI, OTIEPATUBHOMY KOHTPOJIIO XOIy BUPOOHHIITBA.

CaMocCTiliHi CTPYKTYpHI MiPO3A1IH 1 JIiHIAHI KePiBHUKH, Tpe-
CTaBIICHI B OpraHi3amiiHii CTPYKTYypi 1 BUKOHYIOUI TIeBHI (DYHKIIi1, pO3IIO-
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JUISIOTBCS 32 PIBHAMU (CTYMEHSAMH) yrpaBiiHHSA. KiTbKiCTh mimieraux
OJIH OJTHOMY JIIHIHHMX KEpPiBHUKIB BiMOBIIA€ KIJIBKOCTI PIBHIB yIPaBiHHS.
Ha mammHoOyAiBHUX MiANPUEMCTBAX, B OCHOBHOMY, Ji€ TPUCTYIiHYATa
CTPYKTYpa YIpaBIiHHS: TUPEKTOP — KEPIBHUKH LIEXIB — MAWCTPH.

Ha cyuacHoMy etami BinOyBaeThCsi (OpMyBaHHS TaKUX CTPYyK-
Typ YIpaBIiHHSA, SKi HAHIIOBHIIIE BiANOBINAIOTh MIPUHIIMIIAM, IO CKJIa-
Jicsl, 1 QYHKINSIM yTIpaBTiHHS.

XapakTepHOI0 PUCOI0 aMEPUKAHCHKUX MiIMPUEMCTB B cydac-
HUX yMOBax € nepe0y/0Ba opraHizalliiHUX CTPYKTYp SIK pe3ysbTaT Io-
CHJICHHS TPOLIECY ITOTINHAHD 1 3MUTTS, [0 CHCTEMaTHIHO IIPOBOIUTHCS.

Y3aranpHeHa MOJENb CHCTEMH YIPABIIHHS BITYM3HIHUX MAIIHHO-
OyIiBHUX MiANPUEMCTB HE BIAMOBIZA€ CHOTOAHIIIHIM PUHKOBUM YMOBAaM,
II10 BUMAraloTh CTBOPEHHS MPOCTIIINX 1 THYUKIIINX CHCTEM YIPaBIiHHS:

1. CKOpPOTHUBCS KUTTEBHU ITUKJI TOBAPIiB, PO3NIMPHIIACH HOMEH-
KJIaTypa, 3MEHIIWINCh 00’€MH TPOAYKINI, IO BHITyCKAaeThes. [Ipore
0araTo MiANPUEMCTB MPOAOBKYIOTh (DYHKIIOHYBAaTH, BUKOPUCTOBYIOUU
CHCTEMH YIPAaBIiHHSI, PO3pPaxOBaHI HA BUIYCK BEIHKHX HapTid CTaH-
JApTHUX BUPOOIB.

2. Ang TpaauIifHUX BUPOOHWYMX CHUCTEM 1 MEXaHI3My yXBa-
JIEHHsI pillleHb BUMOTH JI0 PIiBHS SKOCTI OOCIYrOBYBaHHS 1 4acy BHKO-
HaHHS 3aMOBJICHb CTAJIN J1y>K€ BUCOKHMHU.

3.V mopiBHSAHHI i3 CTapUMU KOHBEEPHUMH JIHISIMH, iICTOTHO
YCKJIaTHUITACS TEXHOJIOTIYHI MPOIIECH, 3pOCIM BUMOTH 10 KBamiikamii
1 piBHS MiATOTOBKU POOITHHUKIB 1 (haxiBIIiB.

4.V T0if yac, Ik yacTKa BapTOCTi poOOYOT CUIIM Y BUTpaTax BH-
pOOHUIITBA 3MEHINYEThCS, a 00’€M iH(pOpPMAIHOT PoOOTH 3pocTac,
MIPOIYKTUBHICTD BCE M€ BUMIiPIOETHCS BUTPAaTaMH IIPaLli.

B sixocTi nineit peopranizatiii BECYBalOThCsl HACTYIIHI 3aBJaHHS:

— HEOOXIJHICTh MOAANBINOI AUBEepCcUdIKaIlil BUPOOHUIITBA IS~
XOM TOTJMHAHHS MiIOPUEMCTBA, IO HAKONWYMIA 3HAYHUN HAYKOBO-
TEXHIYHUH 1 BUPOOHUYUI TOCBi, KOTPUN JOMOBHIOE BIacHy 0a3y;

— 3aKpIIUIEHHs HAa HOBHUX PHHKax Iependadae 3MiHy cTpaTeriu-
HUX TPIOPUTETIB, & TAKOXK ITiIBUICHHS THYYKOCTI B OTIEPATUBHIN JisiTb-
HOCTI TiANPHEMCTRA;

— IparHeHHS MiABUIIUTH €(QEKTUBHICTb HAyKOBO-TEXHIYHOTO
KOMIUIEKCY 3a JOMOMOTOK0 IHTErparii creriagizoBaHuX IIiIpO3/iIiB,
3ATHUX ONTHMI3yBaTH CTPYKTYPY MiATIPHEMCTBA.

SIk CBIiTUUTH aHaJi3 BUIICHABEJACHUX MIAXOMIB 10 (POPMYBaHHS
OpraHi3aliifHuX CTPYKTYp YIIPaBIIiHHS, BC1 BOHU MAlOTh, IIOHAMEHIIIE,
JIBA ICTOTHUX HEIOJIKH: OXOILTIOIOTH KOHIIEMIIT ONKCY W aHalizy opra-

25



Po3sgin |. OpraHisauiiHO-CTPYKTYpHe ynpaBniHHS QisnbHICTIO NiaNpYeEMCTBa

Hi3aliHHUX CHUCTEM y LIJIOMY, a He BJIaCHE MpoOJieMy iXHBOTO BIOCKO-
HAJICHHS; PO3MNIANAIOTH JIMIIE OAMH KOMIIOHEHT CTPYKTYpHU CUCTEMH
yHIpaBIiHHs 0e3 ypaxyBaHHS BIUTMBY 1HIIUX ii CKJIaIOBHX.

OHHUM 13 BapiaHTIB YCYHEHHS ITUX HEAOMIKIB € CHCTEMaTH3aIlis
JAHUX MiAXONIB 32 00’€KTOM ONTHMIi3allii, BiANOBITHO IO MPUHHATOI
paHillle MOl CHCTEMH YIPABTIHHS IIAMPHEMCTBOM, a TAaKOXK GopMmy-
JIIOBaHHS! KOMIUIEKCHOTO 3aBJIaHHS MOOYA0BU OpraHi3aliifHO-CTPYKTYp-
HOTO MeXaHi3My YIPaBIiHHS IiAMPHEMCTBOM. 3aBIaHHs, O 0a3yeThCs
Ha palioOHaIbHOMY CIOJYYEHHI BCiX YOTHPHOX MiAXOIIB, MOXKHa COp-
MYJIIOBATH HACTYITHUM YHHOM: 3aBJaHHs CHHTE3y (OPMAaIbHOI CTPYK-
TypHY YNpaBIiHHA MiANPUEMCTBOM W ONTUMIi3allii TEXHOJOrIM opraHiza-
MIHHUX TPOIIECiB, M0 BPaXOBYE 3HAYMMICTh TOBEIIHKOBOTO (haKkTopa i
0a3yeTbcsl Ha BHKOPHCTAHHI KOHILENTYalbHOI MOJENI OpraHizaiii sk
BiJIKPUTOT KOMITJICKCHOT CHCTEMHU.

OTxe, Ha Cy9aCHOMY eTalli MPH PO3TIBAL 3aTATBHOCBITOBUX TEH-
JICHIIi}l €BOJIOIIIHOTO PO3BUTKY Teopii 1 MpaKkTUKU (opMyBaHHS opra-
HI3alMiHHUX CTPYKTYp YIPaBIIHHS MIiANTPHEMCTBOM, MOXKHA BHIIJIUTH
HACTYIIHi OCHOBHI HampsimMu nepeOy10BH:

— y TPUHINIEAX YIPABIIHHS BiIOYBAETHCS: TOCKICHHS PO PaMHO-
LiJTHOBOTO YNPABIIHHSA 3 METOK KOHCOJiAalii pecypciB MiANpHEMCTBA
Ha HaHOUIBII IepeOBUX HANpsIMaX HAYKOBO-TEXHIYHHX IOCIiIKEHb
abo Ha po3poOlIli i BUKOHAHHI BETMKOMACIITA0HMX TPOEKTiB, IO BHUMa-
raroTh 00’€JHaHHA (axiBIiB OAHOTO MPOQUIIO B OJXHOMY IiIPO3IiIi;
repiolnyHa 3MiHa CIIBBITHOMIEHHS MiX IIEHTPATI3aIli€lo 1 IeeHTpaTi-
3alli€l0 B YIPaBIiHHI Yy 3B 53Ky 13 CTPAaTETiYHUMH TMPIOPUTETAMH, IO
3MIHIOIOTBCSI; aKTHUBi3amiss abo ocnabieHHs e()EeKTHBHOCTI B3aEMOJIil
MIX ITiIPO3/IiIaMHu;

— B amapaTi ynpaBliHHS MiIIPUEMCTBOM: Yepe3 3MiHY B3a€EMO-
3B’S3KiB, XapaKTepy B3a€MO/Iii, PO3IOALTY TIOBHOBAKEHb 1 Bi/IMOBITab-
HOCTI BiI0yBa€ThCs MEPErpymnoByBaHHA MiIPO3/LNIB, a TAKOK PEOpraHi-
3allis BHYTPIMIHIX CTPYKTYpP B Pe3yJbTaTi MOTIIMHAHHS IHIIMX MiANPH-
€MCTB a00 TPOJaXy BHPOOHHUYMX IIJIPHEMCTB, IO HE BIHCYIOTHCS
BUJIUUIGHHS B CaMOCTiHHI TOCHOJAPChKI MiIPO3IiUIHA MPOrpaMHO-IIiIbO-
BUX IPOEKTHUX TPYyIl BEHIYPHOTO XapakTepy abo CTBOpEHHS Ha ix 6asi
HOBHUX TIiJPO3IiTIB; YAaCTKOBE B3a€MONPOHUKHEHHS OaraTorary3eBUX
KOHIICPHIB B CTPYKTYpY YIIPaBIiHHS Yepe3 y4acTb B aKIiOHEPHOMY Ka-
TiTali € HACHIZAKOM 3MiHH XapakTepy MiK(IPMOBUX 3B’S3KiB; MOCHICHHS
iHTerpamnii (opMaNTbHO HE3aJC)KHUX HEBEIMKHX KOMITaHId B HAyKOBO-
BHUPOOHNYI KOMIUIEKCH KPYIHHMX KOPIOpalliii; MOCUIEHHS aKTHBHOCTI B
peopranizallii HayKOBO-BUPOOHHUYMX KOMILJICKCIB HAYKOEMHUX Tally3eid;
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CTBOpPEHHs B amapaTi ympaBlliHHS Bce OLMbLIOI KiNBKOCTI MPOMIKHHUX
YIPaBIiHCHKUX JIAHOK — CTEMiai30BaHUX MiAPO3AUIIB, IO 3aiMarOThCs
BUPOOHWYUMH TIIPO3IITAMH, a TaKOX Y SKHX BHHHUKAIOTH MPOOJICMH
B3a€MOJI{ 3 IHIIMMH TOCIOJAPCHKUMHU MiAPO3IiTaMH 1 aAMiHICTpaTUB-
HUMHU CITY)KOaMU;

—y (QYHKIIAX YOpaBIiHHS MiAMPHEMCTBOM: MMOCHJICHHS KOHT-
POIJTIO 32 SKICTIO MPOJYKIINT Ha BCIX €Tamnax, IMOYHHAIOYH BijJ pO3pOOKH
MPOAYKTY 70 HOTO CEPiiHOrO BUIYCKY; MOCHICHHS CTPATEriuHOro Iuia-
HYBaHHI i IPOTHO3YBAHHS, 0 CIHPAETHCS HA PO3POOKY TOBTOCTPOKO-
BOT €KOHOMIYHOT 1 TEXHIYHOT MONITHKH, HaJIAaHHS OLTBIIOTO, HIXK paHiIle,
3HAYCHHS THUTAaHHSAM BHPOOHHIITBA 1 YNPAaBIIHHA IEPCOHAIOM; ITOCH-
JIEHHsI YBaru y o0JacTi MapKeTHHIOBOI JiSUIBHOCTI 10 pO3POOKH 3aXo-
IiB, (bOpM 1 METOMIB JJIsl JOCATHEHHS KIHIICBHX Pe3yJIbTaTiB, IO BXO-
JSITh B MapKETHHTOBY IMPOTpaMy MPOJYKTIB i BUPOOHHYMX BiJJIiJICHB,
HaIllJICHNX Ha TOCHWJIEHHS TOCHOJAPCHKHUX B3a€MO3B’S3KIB 3 IHIIMMHU
MiIPO3IiJIaMU KOMIaHi1 1 3 (PYHKIIOHATBHUMHE CTY>KOaMHU; ITiIBUIICHHS
e(eKTUBHOCTI BUTPAT Ha MPOBEICHHSI MaPKETHHIOBOT TiSITbHOCTI;

— Yy rOCNOJapChKiid 1 TEXHIYHIN MISUTLHOCTI MiAMPUEMCTBA: 3MiHA
TEXHOJIOTTYHOTO TMPOIECy, 3aCTOCYBAaHHS THYYKHX aBTOMATHU30BaHUX
TEXHOJIOT1{, IIUPOKE BUKOPUCTAHHS POOOTIB; MOTIMOJIEHHS MIXK(DIpMOBOL
CHIBIpaIli Ha MI>XKHAPOJTHOMY PiBHI y 00J1aCTi crieriamizaitii i kooneparii
BHUPOOHUIITBA, BHKOHAHHS KPYITHUX CYMICHUX HAYKOBO-BHPOOHUYHX ITPO-
rpaM 1 yroa mpo €KOHOMiYHe i HayKOBO-TEXHIYHE CHiBPOOITHUITBO;
CTBOPEHHSI CIIJIbHUX BHUPOOHWUYHX IINPUEMCTB HE TUIBKH y MeKax
PO3POOKH TIPUPOTHUX PECYPCIB KPaiH, IO PO3BUBAIOTKLCH, ajie 1 B HAYKO-
€MHUX, TICPCIICKTUBHUX TaTy3siX PO3BUHEHUX KPaiH.

1.2. EdpexTMBHiCTE poB3pobkmM Ta QyHKIIiOHYBaHHSA
opraHisaniMHMx CTPYKTYp NIizmpmueMcTBa

Ha cywacHOMy erami pO3BHUTKY OpraHi3aIlliiHUX CTPYKTYP
YIPaBIiHHS MAMTPUEMCTBAMHU JOCITIKEHHS Ta PO3POOKH CIIi/T MOAUTUTH
Ha Ti, sKi 0a3ylOThCA HA METOAl THIIOJIOTi3allii, 1 Ti, sSKi 0a3yrOThbCs Ha
aHanmiTHuHOMYy Metoi. [IposiBoM Tumosorizaiii € TeopeTuyHe Ta Ipak-
THYHE OOTPYHTYBAaHHS HAsSBHOCTI TakuX 11 0a30BUX Moamdikarii: Ji-
HiliHa, (YHKIIOHAbHA, JiHIHHO-(QYHKITIOHAIBHA, MPOrPaMHO-IIIILOBA,
6mouHa (quBi3iiiHa), ananTUBHA TowIO [76, 79].
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HasiBHiCTb pi3HOMaHITHHUX 0a30BUX THUIIIB OPICTPYKTYpP BKa3ye
Ha HEOOXiHICTh 00MIKY BCi€l CyKYITHOCTI YHHHHUKIB, 5IKi 00YMOBITIOIOTH
OpPICTPYKTYpPY YIPABIiHHS KOHKPETHOTO TMIANPHEMCTBA, IO MOTpeOye
CHCTEMHOTO MIAXOY SIK METOIOJIOTII.

SIk moKa3aB OTJISII JTITEPaTypH, MOJATBIIUM PO3BUTKOM METOIY
TUIOJNOTI3aIil € po3poOKa OUIBII KOHKPETHHX TUIOBUX OPICTPYKTYP,
I epeHIIHOBaHNX 3a TAy3sMH, MATATY3IMH, TPYHaMH MiANPHEMCTB.

TumoBi cxeMu MIICHCTEM YIpaBTiHHS, (QYHKIIOHATBHI OJOKH
pO3MONLTY YIPaBIiHCHKOI Mpalli, MOJI0XKEHHs MPO MiAPO3IiUIN Ta perpe-
CHUBHI 3aJI€XKHOCTI JUIS BH3HAYCHHS HOPMATHBIB YHCENBHOCTI 3a OKpe-
MUMHU (QYHKIISIMH, 110 OOYMOBIIOIOTHCS BIATOBIIHUMH BUPOOHUINMHU
YHUHHUKAMHA (00’€M BUPOOHHUIITBA, YUCEIBHICTh MPAIFOIOYHX, KUTBKICTh
BUPOOHUYHUX MiIPO3IAiNIB MiANPHEMCTBA Ta iH.), € PE3yJbTaTOM BKa3a-
HUX pO3pO0OK.

Po3po0HUKH THIIOBHUX OPTCTPYKTYP YNPABIIHHS CXOAATHCS Ha
JIyMIII, 110 TaKi CTPYKTYPH CJTiJi BAKOPHCTOBYBATH NIPH CTBOPEHHI Ta B TO-
YaTKOBI MEPIOAN MISTTBHOCTI MiaNpueMCTB. [IpUYMHOIO 1IHOTO € BifCyT-
HICTh y HiANPUEMCTB AOCTATHHOI iHpOpMaIii Ta iHIMHKX 3aco0iB IS J0-
CIIJDKCHHS METOJIB, IO JIO3BOJISIIOTh MPOEKTYBATH OPTCTPYKTYPH, SIKi
OLIBII aieKBaTHI iM. TakoXk 3a3HaYa€THCS, MO MOTPEOYIOTH BiIIOBITHOTO
KOpPETyBaHHS TUIIOBI OPTCTPYKTYPH MPHU X KOHKPETHOMY BUKOPHCTAHHI.

Tak, Ha TymKy Mapturaerka M.M. [51], BuOpana cxema opreTpyk-
TypH, fAKa BiJoOpakae ii BIIMOBIMHI peakilii, TOBUHHA MiJIATAaTH MPO-
CKTYBAHHIO IS MIOEJHAHHS 3 00’€KTOM, IO KePYETHCS CTPATETisIMH Ta
uisiva. Le moB’s3aHo 3 THM, IO TUIIOBA OPTCTPYKTYpa, MOKa3yIOUH 3a-
rajibHy CXeMy, Mai)e He Ja€ ysSBH PO ii GyHKI[IOHYBaHHS 1 HE PO3KPH-
Ba€e XapakTepy Ta 0OMEXeHb Jii, AKi HeoOXiTHI ISl JOCSATHEHHS LTI

g po3pobok, siki 6a3yroTbcs Ha CUCTEMHOMY MiAXO0.1, epe-
0a4aroTh MPOSKTYBAHHS OPTCTPYKTYP aHATITUYHOTO METOY, SIKUI 3aCHO-
BaHWU HA aHAIi31 MPOIECY YIPABIIHHS MiIMPUEMCTBOM IIIISIXOM PO3-
YIICHYBaHHS HOTO Ha OKpeMi CKiIaaoBi. [Ipu mboMy MpHIINAETHCS TTeBHA
yBara OOJIIKy BiAMIOBITHUX YNHHUKIB.

Po3rnsgaroun METO0IOTII0 PO3POOKH OPICTPYKTYP Ha OCHOBI
CHUCTEMHOTO Tiaxoay, MinsHep B.3. [56], Buaiisie Tpu 6a30Bi MPUHITAIIH:

— BUAUICHHSI CTPaTEriuHUX Ta KOOPIWHAIMHWAX (QYHKIIHA Bij
OIEPATUBHOTO yIPABIIHHS;

— mijcuieHHs (QyHKUiN MPOTHO3YBaHHS, OLIHKM Ta aHAJI3y 3a
BHJIAMH BUPOOHHYO-TOCTIOAPCHKOT NisITBHOCTI;

— CHOJYYECHHSI BEPTHKAJIBHOTO (JIHIHHO-(QYHKIIOHAIHLHOTO) Ta
TOPU30HTAIBHOTO (IPOTrPaMHO-1LIIJILOBOTO) yIIPaBIiHHS.
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Xo4a 3a3HaueHI NPUHIMIIHI TOBUHHI Peajli30oBYBaTUCh Y MPOLECi
PO3POOKH OPrCTPYKTYPH, OJHAK, HE MPOTIISAAETHCS JTOCTATHS CHCTEM-
HICTh y (popMyBaHHI iX CKJIady, OCKIIBKUA IO HUX HE YBIMILIM TaKi MpUH-
IIUIIH, K TOEIHAHHS [ICHTPATI3allil Ta JeIeHTpaIi3alliil ynpaBIiHHS, 110-
€JHaHHS IMUPOKUX KOMYHIKAMiA MiAPO3ILTIB 3 TXHBOIO ABTOHOMHICTIO
tomo (puc. 1.3) [56].

Micis nigpnpnemcTBa i npuHumMnosa S
o ) CTpykTypa Uinei nignpuemctsa
cxema crevianisauii ynpasniHHsA

! '

2. BusHaueHHs cknagy,
nocnifoBHOCTI Ta
B32EMONMiANOPSAAKOBAHOCTI 3aBAaHb
KOXHOro Buay BUPOBHMYO-

1. BUsHa4YeHHs CTPYKTypu Ta piBHIB
KOXHOro Buay BUPOBHUYO-
rocrnoAapcbKoi AiANbHOCTI | IXHbOT

Y

B3aemogii . .
rocrnoAapcbKoi AisnbHOCTI
I
]
3. BuaHaveHHs pesynbTartis, 4. BusnayeHHs nepeniky pobiT,
[OCSArHEHHS AKX 3abesneyye »| HEOOXiAHUX AN LOCATHEHHS AKICHOrO
BWKOHaHHSA BU3HAYeHNX 3aBAaHb pesynbTaTty
l
L g
5. Mobynosa mepexesoi mogeni Y3aranbHeHHs CTPYKTypu npoLecis
NOCMiAOBHOCTi T2 B3aEMO3B'SI3KY % KOXHOro BuAy BUpOBHNYO-
pe3ynbTartis pobiT rocrnogapcbKoi AisnbHOCTI

!

6. Po3po6ka MaTpuU4HOT TEXHOMOTiT BUKOHAHHS KOXHOMO
BUAY BUPOBHNYO-FrocnoAapchKoi AisrbHOCTI

!

7. Mobynosa opraHisauiiitHux cxem OpraHisaujiiHo-kibepHeTMYHa Moaenb
NPOLIECIB BUKOHAHHS! TEXHOMOTIYHUX npouecy NpPUAHATTS yNpaBniHCbKUX
eTanis piLleHb

BukopucTtaHHa HopmaTusis
v KepPOBaHOCTI yncna nignernux,
8. KoperyBaHHsi opraHisauinHoi uncenbHoCTi 06CryroByBaHHs
CTPYKTYpPW yNpasmiHHA NignpMeMCTBOM BUPOBHNUNX OYHKLIi
Ta YncenbHOro cknaay

Puc. 1.3. Ckuaa i nociigoBHicTh poOiT 3 NpoeKTyBaHHS
CTPYKTYPH YNPABJIiHHS NiANPHEMCTBOM

Minsrep B.3. Buaisise Tpu cTaii mporecy po3poOKd opraHizariii-

HHX CTPYKTYp: 1i TOMepeIHs KOMIIO3HMIiS, CTPYKTYPH3allis arnapary yIpas-
JHHA 1 3MiHCHEHHS peani3anii [56].
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Ha mamry mymKy, BiIUIUICHHSI OPTCTPYKTYP BiJl CTPYKTYpHU3aIlii
amapaty ympaBJliHHS, IOPYIIYE CUCTEMHY €IHICTb MPOLECY ii pO3pOOKH.
[Mopsia 3 MM Mae Miciie JoTiYHe OPYIISHHS MOCIiTIOBHOCTI BUKOHAHHS
OKpeMHX BKazaHMX cTajiil. Tak, B cTamii “KOMITO3HMINII” BUALICHI TaKi
eTamy sIK: CHCTeMa IijIel; 3araibHa CTPYKTYpHA CXeMa amapaTy yIpaB-
JHHS; TOJIOXKEeHH (CTaTyT) opraHizamii Ta ii TaHOK; TEXHIUHE 3aBJaHHS
Ha TPOCKTYBaHHS OpraHi3aIliifHOT CTPYKTYpH.

Ha Hamy aymKy, y HaBeAeHii TOCITIIOBHOCTI OCTaHHIH eTall Mmo-
BHUHEH OyTH APYTrUM, TOOTO MICIIs BUBHAUEHHS CHCTEMH LIiJIeH.

B iamiit npamni Minenep I1.3. Ta Pamonopt B.C. okpim mporio-
3MIT JeTadbHOT OJOK-CXEMH OINTHMI3allil OpraHi3alliiHuX CTPYKTYp
ynpasiiHHA (puc. 1.4) npuxoaaTs 10 BUCHOBKY MPO TE, IO METOAOJOTis
PO3pOOKH OpraHizaliifHOI CTPYKTypH MOBHHHA BPAaXOBYBaTH 3yCTpid-
HICTh IILOTO TIPOIIECY: “3BepXy BHU3, TOOTO B IiJIeH 10 QyHKIIIH i op-
raHiB yIpaBIiHHA, 1 3HU3Y BBEpPX, TOOTO BiA AETaNbHOI MPOPOOKH KOXK-
HOi (YHKIII Ipoueayp NPUHHATTS pillleHb IO OPTraHiB, IKi Opi€HTOBaHI
Ha 1’ [47].

1. BU3HaYeHHS KiNbKOCTi CTPYKTYPOYTBOPIOOUYMX ENEeMEHTIB.
2. NocTaHOBKa EKOHOMIKO-OpraHi3auiiHMX O3HakK Ta OLliHKa
Mipy 6M3bKOCTI Midk eneMeHTamu.

3. BusHauyeHHs BUXigHUX AaHUX Ans hopmMyBaHHA OBMeXeHb.
4. ['pynyBaHHA eneMeHTIB B OpraHisaujiiHi enemeHTu 3
BapiloBaHHAM BUXiAHUX JAHUX Y NMOBIPHUX MeXaX.

6. BctaHOoBUTW A0NOMIXHY iHOpMaLinHy
NpVKMeTy.

7. B AKOCTi CTPYKTYpPOYTBOPIOIOYMNX €NeMEHTIB
BUGpaTU nepenik CTINKNX rpyn i HECTINKNX
enemMeHTIB.

8. BuaHauntu mipy 6nmsbkocTi
CTPYKTYPOYTBOPIOIOUNX €MeMEHTIB 3 06nikom
[OMOBHIOKOHOI O3HaKW.

¥

9. AHanis i koperyBaHHs pe3ynbTaTiB po3buTTa 3 o6nikom
YNHHUKIB, LLIO He ddoopMani3yroTbCS.

5. BussneHo
HECTINKNA enemeHT?

10. Yun moxnuee
ynpasriHHA KOMMIEKCOM
3 O[HOTO LIeHTpYy?

Hi 11. B AKOCTi CTPYKTYpPOYTBOPHOOHYMNX
enemMeHTiB BUGpaTu pesyrnbTaT nornepenHboro
po36uTTa

12. CvHTE3 opraHis3auiiHux CTpyKTyp

Puc. 1.4. Biok-cxema onTumizanii CTpyKTYyp ynpaBaiHHA

30



Po3sgin |. OpraHisauiiHO-CTPYKTYpHe ynpaBniHHS QisnbHICTIO NiaNpYeEMCTBa

ITpu aHamizi OJ0K-cXeMH, HaBeleHOi Ha puc. 1.4, BUIUIHBAIOTh
HACTYIHI BUCHOBKH:

— Mae MicCIie cTajia MoCiI0BHICTh MPOIECY PO3POOKH OPTCTPYK-
TYPH, IO MPOSBISIETHCS Y IEPBUHHOCTI aHaJi3y 1 BTOPUHHOCTI CHHTE3Y;

— OUTBII KOHKPETU30BAHUI caM MPOLIEC YIPaBIiHHS.

OpnHak, BapTO 3p0OUTH MEBHI 3ayBaXkeHHs. He MuBIAYHCH HA Te,
0 aBTOPY BHUKOPHCTOBYIOTh CHCTEMHMH MiAXiJ] SIK METOIOJIOTIIO, Y
OJIOK-CXeMI BIJICYTHE JOCTAaTHBO YiTKE BHJIIICHHS €TalliB, OB’ SI3aHUX 3
BU3HAUCHHSM MpPOOJIEMH, aHANi30M YMHHUKIB; HEIOCTATHBO PO3KPHTA
3araJibHa 3MICTOBHA CYTh OJIOKIB; BiJICYTHSI METOJIMKA iX BHKOHAHHSI.

VY wiit xe myOiKallii aBTopH po3IAAIOTE PEKOMEHIOBAHY HAMH
METOJUKY OLIHKU 3B’SI3Ky CTPYKTYPOYTBOPIOIOUHX EJIEMEHTIB, sika Oa-
3y€ThCsI Ha Teopii BeKTOpHOI anredpu [47].

Taka 6a3a BUpINICHHS MPOOJIEMU MOXKEe OYTH MPUIHATA K KOH-
LENTyajdbHA 1 Al PO3KPUTTS KOHKPETHOI CYTi €JIEMCHTIB CHCTEMH, IX-
HBOT'O B32€MO3B’SI3KYy Ta METOAMYHOTO OOMEXKEHHSI MOAUQIKaIlii iXHROTO
CHUHTE3Yy € HeJOCTaTHhOK. Sk BHAHO 3i cxemu (puc. 1.5), cnocrepira-
€ThCSI BIJICYTHICTh CTaAii JIarHOCTUKU NPOOJIEMHU, CHHTE3 CTPYKTYpHU
yTPaBJIiHHS TOILO.

Bubip BapiaHTiB peanisauji ’ Bubip Tuny cTpykTypm ‘
iepapxiyHux uinew, ¥
dyHKUI Ta 3aBAaHb

’ Bubip BapiaHTiB peanisauii By3nis ‘

i '

Posnogin dyHKUioHanbHNX 3aBAaHb MixXX By3nammn
3 IXHbOIO AeTanisauielo Ha piBHI nigpo3ainis

) 2
Posnogin 3aBoaHb
MiX By3namm Posnopain koopanHaTopis
3 iXHbOIO AeTanisauieto MDX By3namu
Ha piBHi pobounx Micub

Puc. 1.5. Cxema cuHTe3y Ta YA0CKOHAJEHHSI OPICTPYKTYPH MiANPHEMCTBA

Pa3zom 3 TrM, 32 IPOMO3MIIIEI0 aBTOpA, TIONAJBIINA PO3BUTOK CHC-
TEMHOTO MiAXO0Yy A0 PO3POOKH OPICTPYKTYpH MONArae y OubIl raudo-
Kiif JIGKOMIIO3HIIIi SIK OpraHi3amiiHol, Tak i PyHKIIOHATHHOI CKIIaJOBUX
OPTCTPYKTYPH BiJIMIOBITHO IO PiBHA POOOYHX MICIh Ta YIPaBIiHCHKUX
3agad. [{omo moganemmx po3poOoK aBTOpa, SIKi BIIHOCATHCSA 10 iaeH Ta
METO/1iB BUKOHAHHS €TalliB, TO TYT CIIOCTEPIraeThcs, TAKOXK HaaMipHa iX
MaTeMaTH4YHa (hopMaltizailis, 30KpeMa, Ipu po3poOIli MOJIEITi CHHTE3Y.
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Y xoxi orssny JiTepaTypu Oyi0 3po0iieHO MPOMiKHUN BUCHO-
BOK IIpo Te, mo came MapTtuHeHko M.M. mpuTpuMyeTbes 3araiabHOI
MIPUHIMIIOBOI CXeMH MOOYIOBU OPICTPYKTYp, A€ CHOCTEPIracThcs Cra-
JiifiHa MOCIIOBHICTh TIpoIlecy ii po3poOKH i Mae MicIie TIeBHA BHYT-
pIIIHA JIOTiYHA MOCTIIOBHICTh BUKOHAHHS KOXKHOI 13 TphOX cTaxiil. Bee
[Ie TOBOPHUTH MO Te, M0 HAa CEMAaHTHYHY CYTh MPOOJIEMH aBTOp Haii-
OUTBII TIOCITIIOBHO, KOHKPETHO Ta OPIEHTOBAHO PO3TIITHYB MPOIIEC MPO-
€KTyBaHHS OprcTpyKTyp [S1].

Oco0nuBuii iHTEpEC B AKOCTI MPOOJIEMHOT0 00’ €KTYy MpeaCcTaB-
po3poOku. Ile 3yMOBIIEHO THM, IO pEOPraHi3allis B MOJCPHI3yIOUOMY ii
PO3YMiHHI 9acTO MPHU3BOAUTH IO YACTKOBOTO BUPIIIEHHS MTPOOIEMH, TaK
SIK OCHOBHMI 0a3uC iCHYIOYOi CHCTEMM BCE-TaKd MEepEeHOCUTHCS Ha ii
HOBHI BapiaHT. 3a3HaYeHI MOXKJIMBOCTI MOJAIBIIOTO PO3BUTKY PO3TJIsi-
HYTOT TOCJIIOBHOCTI BU3HAYAIOTHCS THM, 1[0 aBTOP pO3risaae ii Biamo-
BIJTHO JIO TTPOOJIEMH peopraHizaiii yke JIF0YuX Ha MiIIpUEMCTBAX OpT-
CTPYKTYp, TPU I[OMY B SIKOCTI TPOOJIEMHOTO 00’€KTY PO3IIISIAETHCS
came opraHizauiifHe yrnpaBIiHHS.

HeBin’eMHIMH TapaMeTPpUIHAMH CKJIaJOBUMH 3arajbHOTO CHC-
TEMHOTO TIPOIIECy PO3POOKH OPICTPYKTYPH YIPABIIHHS HiAMPUEMCTBOM
€ BU3HAYEHHS HEOOXiJHOI YMCENbHOCTI MPAlliBHUKIB YIPaBIiHHSA, QOp-
MYBaHHsS CYKYyIHOCTEH €JIEeMEHTIB MpOIECY YIPaBIIHHI IS IXHBOTO
3aKpIIUICHHST 32 OKPEMHUMH BHKOHABIISIMH, BH3HAUEHHS iXHIX 0a30BHX
000B’s13KiB, TOBHOBa)XEHB Ta BiJNIOBIIANBbHOCTI, PO3pO0Ka Ha Iilf OCHOBI
MITaTHOTO PO3KIIAAY Ta MOCAJOBUX 1HCTPYKIIIH.

ITinTBepIKEHHSM IBOMY CIIYTYIOTH BUCHOBKH IIPO Te€, IO Tep-
BUHHHM EIIEMCHTOM CTPYKTYpH YHPaBIiHHS € CiIy>kO0Ba mocana, ¢op-
MYBaHHS CUCTEMH IOCa 3aJIeXKHUTH Bi 00’ €My, CKIIany, Xapakrepy (QyHK-
i, SKi BUKOHYIOThCS HA JAHOMY MiANPHEMCTBI, BiJ] CKIaJIEHOTO PO3-
MOJTLJTY Ta KOOTepallii mpaili ypaBIiHChKUAX MPaIliBHHUKIB.

V BenuKii KUTBKOCTI 3MICTOBHUX IyOJiKallid, B SKHX BUCBITIIIO-
I0TBCS PI3HI aCMeKTH PO3pOOKH OPTCTPYKTYP YHPaBIiHHS MiAMPUEMCT-
BaMH, HE TPOTTIIIA€THCS HEOOX1THE PO3MEXYBAHHSI MK MOHSITTSIMH “‘Me-
TOJIOJIOTIYHHH TiJIX1]T IO BUPIIICHHS IPOOJIeMH” Ta “METOIMKA BUPIIICHHS
npo0IeMu”, M0 BU3HAYAETHCS iX SHIMKIONEINIHUMH TPAKTOBKAMH.

Pe3ynbraT MpOBEACHOTO aHamizy ICHYIOYMX HOCHiIKEHb 3
mpo0IeMH po3poOKH OPICTPYKTYPH YIPABIIHHS CBiTYaTh PO BiACYT-
HICTh JJOCTATHBO CUCTEMHOI Ta OOTPYHTOBaHOI KOMILIEKCHOI METO/I0JIO-
riYHOT Ta METOAMYHOI 0a3H 3 MOOYIOBH OPTCTPYKTYp YIPAaBIiHHI Ma-
MUHOOYIIBHUMH T AMPUEMCTBAMH.
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Jo BkazaHuX TpoOJIEM CiJ JOAATH BiACYTHICTh HOCTaTHHOTO
PO3KPUTTSI 3MiCTOBHOI CYTi CUCTEMHOTO IiIXOy SK METOJOJIOrii, a Ta-
KOXX PO3pOOKH NPHHIUIIOBOIO ANTOPUTMYy HoOro peamizauii s BHpi-
IICHHS Pi3HUX TPOoOJieM, 30KpeMa, IS OLIHKH e(EeKTUBHOCTI PO3pOOKH
Ta (YHKIIOHYBAaHHS OPTCTPYKTYP YIPaBIiHHS MiAIPUEMCTBOM.

IcHyBaHHS pi3HHX BapiaHTIB OIIHKU NMPOOIEMHU BJOCKOHAJICHHS
OPICTPYKTYP YIPAaBIIHHS MiIAMPHEMCTB OOYMOBJICHO BIJICYTHICTIO €]IH-
HOTO MiIXoay A0 ii BupimeHHs. Tak, 3arajom, Miaxoau 10 OIIHKH MOX-
Ha PO3AUTUTH HA JIBi BEJHKI IPyMH — OLIHKA OPICTPYKTYDP YIpPaBIIiHHS,
3aCHOBaHA Ha BUKOPUCTAHHI CHCTEM TOKAa3HHKIB, 1 OI[IHKA, IO MPHITYC-
Ka€ BUKOPUCTAaHHS KOMIDICKCHUX KPUTEPiiB €(peKTHBHOCTI.

Jnsa ominku epeKTUBHOCTI (PyHKUIOHYBAaHHS OPICTPYKTYp Mif-
MIPUEMCTB aBTOPAMH HPONOHYETHCS BEJIUKA KUTBKICTh JCTaNli30BAHUX i
pO3pO0ICHHUX cHCTEeM ToKasHUKIB [5, 31, 37, 54, 56]. BinHocHa koMII-
JIEKCHICTh MiAXOAY IO OLIHKH OPTCTPYKTYPH YHPaBIIHHS 3a0€3MeUyeThCs
PO3OUTTAM CHCTEMH MOKA3HHUKIB 3a IEBHOI0 03HAKOO HA ITiICHCTEMHU.

Tak, y 3araybHiii cucteMi moka3Hukis JI.I. €BeHKko BuUIISIE Taki
6mokwu [31]:

— NIOKa3HHUKH CTaHy CEpellOBHINA OpraHizallii, 10 BU3HAYAIOTh
e(eKTUBHICTH B3a€MOIii OpTaHi3allii i3 30BHIIIHIM CEpEIOBHUIIEM;

— TEXHIKO-BUPOOHHMYI 3MiHHI, IO XapaKTepU3YIOTh C(HEKTUB-
HICTh BUKOPHCTAHHS B CUCTEMi YIPaBIIiHHS MaTepiaIbHUX PECYpCiB;

— TIOKa3HMKY IJIeHd 1 cTparerii, 0 BH3HAYAOTh KIiHIIEBI pe-
3yJBTATH JiSIIBHOCTI OpTraHi3arii;

— 3MiHHI yNIpaBliHHSA, IO XapaKTepu3ylTh BHYTPILIHIO palio-
HAJIBHICTh CUCTEMH YIIPaBIiHHS.

HactynHi Tpu rpynu MoKa3HHUKIB OyiH 3amporoHoBadi b.3. Minb-
HepoM [56]:

— e(peKTUBHICTH CUCTEMH YIPABIIiHHS;

— YTpUMAaHHS ¥ OpraHi3ailis porecy yrpaBiiHHS;

— paliOHAJIbHICTh OpraHi3aliifHoOl CTPYKTypH Ta ii TEXHIKO-
OpraHi3amiiHui piBeHs.

Knacudikariro mokaszHukiB (3a M.B. MenbHHK) MOXHa BBa-
KaTH OJHIEIO 3 HAHOUTBII HeTansHuX [54]. BoHN XapaKTepH3yIoTh:

— e(peKTUBHICTh €JIEMEHTIB CHCTEMHU YIIPABIIHHS;

— OpraHi3allito POIECiB YIPaBIIiHHS;

— OpraHi3aliiHy CTPYKTYpY YIpaBIIiHHS;

— eKOHOMIYHHI MeXaHi3M;

— e(peKTUBHICTH CUCTEMH YTIPaBIiHHS.
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HacTymHi OCHOBHI TpyNy MOKa3HHKIB, SKi MOKYTh BHKOPHCTO-
ByBaTHCS A OLIHKM e(eKTUBHOCTI (YHKLIOHYBAaHHS OPICTPYKTYD,
MOXHa c(OpMyBaTH Ha MiACTaBi y3aralbHEHHS ICHYI0UMX KiIacugikariii:

— KIHIIEBI pe3yJIbTaTH TisSUTbHOCTI MiANMPUEMCTBA;

—3arajibHa €KOHOMIUYHICTh OpraHi3alii ynpaBiiHHS 1 BUTpaTH
Ha (YHKIIOHYBaHHS CHCTEMH YIIPaBJIiHHS;

— HOpMaTHBHI XapaKTCPUCTUKH anapaTy yIpaBIiHHs,;

— piBeHb i1H(OpPMALIHO-TEXHIYHOTO 3a0€3MEUECHHSI OPICTPYK-
TYpH YIIPaBIiHHS;

— piBeHb TEXHIKO-OpTaHi3aliifHOrO 3a0e3MeYeHHS] OPICTPYKTYPH
yTIpaBIIiHHS.

KosxHiii TpyIi BiAmoBigae Habip MOKA3HUKIB, SKi MpeACTaBICHI
B Tabnuui 1.4. [y BUKOPUCTaHHS B AKOCTI KPUTEPitO MU OLIHII edek-
THUBHOCTI OPTCTPYKTYp IiANPHUEMCTBA BU3HAYMMO CTYIIHb NPUHHATHOCTI
MTOKA3HUKIB KOKHOI 3 BUIUICHHUX TPYII.

[MoromKyro4nce i3 HEMPSIMHUM XapaKTepOM TaKUX IOKA3HHKIB,
aBTOPY B OCHOBHOMY BH3HA4alOTh iX B SIKOCTI OJIOKY, IIIO OIiHIOE edek-
THUBHICTh CUCTEMH YIIPABIIiHHSA B IiIoMy. Tak, B 3arajibHiil cucTeMi mo-
Ka3HHKIB OIIHKM cHcTeMu ynpaBiinHa JI.I. €BeHko Buminse 60K Linen
1 cTparerii, y sSIKHid BXOAATh HACTYITHI MOKa3HUKU: (JiHAHCOBE CTAHOBHIIIE,
3arajJbHAN 0OCST MPOJAXKIB, 0OCAT 1 AKICTh MPOAYKIIii, 110 BUITYCKAETHCS,
YacTKa pUHKY, YacTKa HOBOi MPOJYKIIi B 3aralbHOMY 00CsI31 BHITYCKY,
CTYIIiHb 33JI0BOJICHHS 1HTEpECiB pi3HUX Tpy1 [31].

VY JesiKuX mparsx B sIKOCTi eeKTy, 00yMOBIEHOTO (DYHKITIOHY-
BaHHSIM CHCTEMH YTIPABIiHHA Ta ii OPrCTPYKTYpH, MPOIOHYETHCS PO3-
TIIIaTi 00CAT MPOAYKIii, MPUOYTOK, COOIBAPTICTh, PO3MIp KaIliTAIbHUX
BKJIAJICHb, SIKICTh MPOMAYKIIii, TPUCKOPEHHS TEXHOJOTIYHOTO PO3BHUTKY.
Came TOMy aBTOpPH HE POOJATH 3aCTEPEKEHHS BiHOCHO HEIPSIMOTO
XapakTepy aHaJIOTIYHUX ITOKA3HHWKIB, HATOMICTh MPOIOHYIOTH iXHE BHU-
KOPHUCTaHHs JJIS OIIIHKM €()EKTUBHOCTI HE TIIBKU CUCTEMHU YIPaBIiHHA,
B3araii, aie i ii oprasizaiiifHoi cTpyKkTypH, 30kpema [62, 68].

Ha mam morsan, HenpsiMuil XapakTep MOKa3HUKIB TaKOTO POy
€ OYEeBHIHUM. IXHS OMHAMIKA HE MOKe BBAKATHCS OJHO3HAUHMM HAC-
JJKOM SIKOCTI OPTCTPYKTYP, aJiKe Il TIOKA3HUKHA BU3HAYAIOTHCS TYyXKE
BEJIMKOI KIJBKICTIO 1HIIHX (hakTopiB. CaMe TOMY BHSBISETHCS HE 30-
BCIM KOPEKTHUM BCTaHOBIJICHHS MPUYMHHO-HACIIAKOBOTO 3B’SI3KY MiX
SIKICTIO (DYHKIIIOHYBaHHSI OPTCTPYKTYpH YIPaBIiHHS Ta KIHIECBUMH pe-
3yJbTaTaMHM JiSUTBHOCTI MiANPHEMCTBA.
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Tabmuug 1.4
Knacudikanisi nokasHUKiB e()eKTUBHOCTI OPrCTPYKTYPHU NiJNPUEMCTBA

Ilincucrema
; IToxa3zHuk
IMOKa3HUKIB
1 2

1. Kinnesi pe3ynbTatu
JUSUTBHOCTI OpraHi3ari

@diHaHCOBE CTAHOBHINE; 3aralbHUN OOCAT NMPOJAXKiB; AKICTh MPOAYKIII; 4acTKa PUHKY; NPUOYTOK;
c00IBapTICTh; KOHKYPEHTOCHPOMOXKHICTD MPOAYKIIil; pO3MIp KaIliTAIbHUX BKJIAICHb

2. 3aranpHa
E€KOHOMIYHICTh
i BUTpaTH
Ha QYHKI[IOHYBaHHS
CHCTEMH yIpPaBIiHHSI

ITutoMa Bara BUTpAaT Ha yTPUMAaHHs anapary YIpaBliHHS Y BapTOCTi peanizoBaHOi IPOAYKIIii;
IIITOMA Bara yNpaBIiHCHKUX IPANiBHHUKIB Y YHCENBHOCTI IIPOMHCIOBO-BHPOOHHYOTO IIEPCOHAIY;
BapTiCTh BUKOHAHHS OKPEMHX BUJIB poOiT

YTpumyBaHHs anapaTy ynpaBJliHHS; eKCIUTyaTallis TeXHIYHUX 3aC00iB; yTpUMYyBaHHS OyIHHKIB
i IpUMillleHb; MArOTOBKA i MEPEeHiArOTOBKa KaApiB ypaBIiHHS

JlocniiHUIIBKI 7 TPOEKTHI pOOOTH B 00JIACTI CTBOPEHHS ¥ yIOCKOHAJICHHSI CUCTEM YIIPaBJIiHHSI.
Butpatu Ha npuadaHHs 004UCITIOBATIBHOI TEXHIKY M 1HIMX TEXHIYHUX 3ac00iB, BUKOPUCTOBYBaHUX
y MPOIECi yIpaBIIiHHI

3. PiBeHb
iH(popMaLiiHO-
TEXHIYHOT'O
3a0e3MmeyeHHs

OPICTPYKTYP
yIpaBIiHHS

3a0e3neueHicTh KEPIBHUKIB iH(OpMaLli€lo; BapTicTh 00poOku iHpopmanii; HaniiHICTh QyHKIIOHYBaHHS
iHpOpPMALIIHHUX CHUCTEM; BIIMOBIJHICTH MPOMYCKHOI 3MaTHOCTI BXOMIB 1 BHUXOMIB iH(OpMAIiifHOT
CHCTEMHU Maci MMHAaro4oi iH(popmauii; HOBHOTa iHGOpPMaLiHUX MAacHBiB; CIIBBIIHOIIEHHS GOpM
3a0e3rneueHHs IHPOpMaIli€r0; eKCTCHCUBHE M IHTCHCHBHE BUKOPUCTaHHS iH(OpPMALIHHUX MAacCHBIB;
IHTEHCHUBHICTb 1HpOpPMaLiHHUX MOTOKIB; NPIMOTOYHICTh, OE3MEPEPBHICTh MOTOKIB 1H(OpMALi; CTPYK-
Typa, CKJIaJ], KUTbKICTh BUKOPUCTOBYBaHOI iH(pOpMAIlil, TaHUX i JOKYMEHTIB

Cku1ag, CliBBIAHOUIEHHS I IPONOPLIAHICTh HOTYKHOCTI OCHOBHMX I'PYI TEXHIKM YIpPaBIIiHHS.
PiBeHb TeXHIYHOT OCHAIIICHOCTI Mpalli pi3HUX TPYI MPAlliBHUKIB arapara yrnpaBiliHHS.
3aBaHTaXEHICTh Pi3HUX BUIB TEXHIKH.

3a0e3re4eHiCTh OCHOBHUX BUJIIB POOIT 3 YIPaBITiHHS MOTYKHICTIO O0YMCITFOBAILHOT TEXHIKH YITPABIIIHHSL.
BapricTb, HaCUYEHICTh, CTPYKTYpa, KiIbKICHUH 1 IKICHUH CKJIaJ TEXHIKU YIPABIiHHS




[TponosskenHst Tabaui 1.4

1 2
4. Opranizauiiino- |PiBeHp opranizauiiinoi mMopaii; BiACYTHICTh KOH(MIIKTIB; CTYHiHb MOTHBAI] NPAIiBHUKIB; CTYIiHb
MOBENIHKOBI 3aJI0BOJICHOCTI TpalliBHHUKIB
MOKa3HUKU UuCenbHICTh 1 CTPYKTYpa KaJpiB yNpaBIiHHS; AKICHUI CKJIaa KaJIpiB KepiBHUKIB 1 ¢axiBLiB 3a KBa-

midikaiiiero, TpoQeciiHO0 MiArOTOBICHICTIO, CTaXXeM pOOOTH; PiBeHb OpraHizallii IJILOBOTO Ha-
BYaHHA, MiJBUINEHHSA KBalidikauii i mepemniaroToBKH KaapiB; cTaOiIBHICTH KaApiB i IXHE HpoOCy-
BaHHS; 3aBAHTXCHICTh OKPEMHX KAaTEropiil MpaliBHUKIB; IUIMHHICTh KaJIPiB

5. HopmarusHi

TIpoAyKTHBHICTB; aJalITUBHICTh; THYUYKICTh; ONIEPATUBHICTh; HAIIHICTh; PETEIbHICThH

XapaKTePUCTHKU
anapary ynpasJliHHS
6. Pipenn KinbkicTh 7aHOK CHCTEMU YNpPAaBIiHHS; MPUIHATI HOPMU KEPOBAHOCTI; 30aJ1laHCOBAHICTh PO3HOALLY
TEXHIKO- npaB 1 BIAMOBINANBHOCTI; PiBHI i€papXii; CrOMyYeHHs LEHTpatizalii i JeleHTpatizalii; MeXaHi3Mu
opraizaiiifHoro | KoopauHanii
3a0e3neueHHs PiBeHb nenTpanizaiii GpyHKIiH ynpaBiiHHS, PiBeHb Creliiamizamii i (yHKIIOHAIbHOI 3aMKHYTOCTI
OPICTPYKTYD MiICKCTEM; CTYIiHb IIeHTpati3auii i neneHTpanizauii poOiT; piBeHb crenianizaiii OKpeMHX Iigpo3-

JIUTIB anapaTa yrnpaBJiHHS; IIOBHOTA peaizallil GyHKIifl ynpaBIiHHSA B CUCTEMI YIpaBIiHHS; 30a1aH-
COBaHICTh CKJIaAy (YHKIIH i wineil ynpaBiiHHS; PO3BUHEHICTh i cTaOLIBHICTh MDK(YHKIIIOHATBHUX
3B’S3KIB; MPOMOPIIHHICTh I PUTMIYHICTh 3aBaHTAKCHHS OKPEMHX ITiPO3/ALIIB arnaparta yrpaBIiHHS;
XapaKTEePUCTUKH MOCIiIOBHOCTI I MapajeslbHOCTI BUKOHAHHS POOIT; HOTr0JDKEHICTh 1 B3a€EMO3yMOB-
JICHICTh OKPEMHX POOIT; CTYIiHB CTIHKOCTI a00 cTabiIbHOCTI MpOoIIeciB

7. BignosigHicTh
00’exTa 1 cy0’exTa
YIpaBIiHHS

BiagnosiguicTs Iiseil kepoBaHOro 00’€KTa i KEPOBAHOI CUCTEMH.

BianoBigHicTh HOMEHKJIATYPU YIPABIIHCBKUX POOIT OCHOBHUM HAIpsMaM AiSIBHOCTI KEPOBAHOIO
00’€eKTa.

Yac npoTikaHHA IPOLECIB y BUPOOHHULTBI i TPUBATiCTh BUKOHAHHS OB’ S3aHUX 3 HUMU YNPaBIiHCh-
KHX orepallii i pooirt




Po3sgin |. OpraHisauiiHO-CTPYKTYpHe ynpaBniHHS QisnbHICTIO NiaNpYeEMCTBa

Ilig BigAHOCHMMH BUTpaTaMH Ha (YHKUIOHYBaHHsS amapara
yIpaBJIiHHSA, 10 CHiBBiAHECEHI 3 00csroM abo pe3yiabTaTaMy BHPOOHU-
40i JiSUTBHOCTI, MIPUXOBYEThCS TEPMIiH “‘€KOHOMIYHICTE” [56]. Taki mo-
Ka3HUKH, SK MUTOMA Bara BUTPAT HA YTPUMaHHS anapary yIpaBiiHHA y
BapTOCTI peaji3oBaHol MPOAYKLii, MUTOMAa Bara ynpaBiIiHCHKHX IMpalliB-
HUKIB Y YHCEIBHOCTI IPOMHUCIOBO-BUPOOHHYOrO IEPCOHATY, BAPTICTh
BUKOHAHHS OKPEMHX BHJIB POOIT, MOXKYTh BHKOPHUCTOBYBATHUCS IS
OIIIHKM eKOHOMiYHOCTI [38, 54]. B sKOCTi BUTpaT Ha yrnpaBIiHHS Bpaxo-
BYIOTBCSI IOTOYHI i OJJTHOPa30Bi BUTPATH.

JlocHTh yCKIIQJIHEHUM € TIPOIeC BU3HAYEHHS ONTUMATBLHOTO CIIiB-
BiJTHOIIICHHS BUTpAT Ha YIPABIIHHS 1 SKICTh OPTCTPYKTYPH, allKe iX
MiHIMi3allis Ha YIpaBiHHS 30BCIM HE PIBHOIIHHA MOMIIIICHHIO ii QyHK-
LIOHYBaHHS, TUM OUIbIIE B Cy4YaCHUX yMOBax (MpHUI0aHHS OpraHi3allii-
HOT ¥ 00YHCIIOBANBHOT TEXHIKH, OTUIaTa MOCIYT YNPaBIiHCHKOTO KOH-
CAIITHHTY, BUTPATH Ha PEKJIaMHI KOMITaHii Tomio). He kpammM 4MHOM Ha
e(pEKTUBHOCTI CUCTEMH YIIPABTIHHS MO3HAYUTHCS 1 MAKCHMIi3allisi BUTPAT
Ha yNpaBJIiHHS (HAPUKIaM, “pO3AyBaHHS YIPaBIiHCHKOTO IITAaTy). Y na-
HOMY BHIQJIKy CIIpaBeTMBUM € Bu3HaueHHs b.3. MinbHepa, KoTpHii 3a3Ha-
Yae, Mo €KOHOMIYHUI KpuTepiii HeoOXiTHO (GOPMYITIOBATH K KPHTEPii
€KOHOMIYHOT €()eKTUBHOCTI, BIAMOBIJHO JIO SKOT'O MOBUHHA OyTH 3a0e3-
TeYeHa MaKCHMi3allisi pe3yJIbTaTiB BiTHOCHO BUTPAT HA yIpaBIIiHHSA [56].

B okpeMux po0oTax HOPMAaTHBHI MOKa3HUKHA 00’ €THAHI B TPYIIY,
0 XapaKTepu3ye MOTEHITIal CUCTeMU yrpaBiinas [31, 56] (tabi. 1.5).

PazoMm 3 TuM, icHye po30iXKHICTh Y BU3HAYEHHI MOKAa3HUKIB J1a-
Hoi rpynu. bepyuu 70 yBaru Te, 0 He BCi MOKa3HUKH MiAMAI0THCS Kilb-
KICHOMY, a 1HKOJIM 1 SKICHOMY (HaIpUKJIaJ, MOHITTS aJallTHBHOCTI) BH-
3HAYCHHIO, HallyacTille BOHK MOKYTh OyTH OIIIHEHI TIJIbKH CKCTIEPTHUM
nuisixoM. HaBiTh Tipu MOXKIIMBOCTI KUTBKICHOT OI[IHKM TTOKa3HHWKA JaHO1
IpyIH BOHA, SIK IIPAaBUJIO, € HENPSIMOIO. Tak, IBHUM HENPSIMUN XapaKTep
HOCHTH OIlIHKA THYYKOCTI CUCTEMH YTIPABIIIHHS TUIBKHU JIUIIE 3a CTYyIIe-
HEM IIEHTpaIi3allil MeBHOT PYHKIIT B amapati ynpaBIiHHS.

Ha mymxy 3.I1. Pym’stHIIEBO1, naHi, M0 BUKOPUCTOBYIOTH IS
BHUPOOJICHHS €KCIEPTHUX CYMXKEHb NP0 THYYKiCTh, aIalTUBHICTE 1 ore-
PATHBHICTh MPUHHATTS PIllIEHb, XapaKTEPU3YIOTh HACTYITHI 3MIHU Iapa-
METpIB CTPYKTYPH: PiBHI i€papXii, CIIOJyUYCHHS IIEHTpaTi3aIlii i JeIeHT-
panizalii, KEpOBaHICTh, MEXaHI3MH KOOPJMHAII1, PO3MOILT TpaB 1 Bij-
MOBiAaIBHOCTI TOMIO [62]. TakuM YMHOM, Ha MPAKTHUIl (HAKTUIHO Bif-
OyBa€eThCs MPOIIEC MiJIMiHA HOPMATHBHUX XapaKTEPHCTHK CTPYKTYPHUMHU
MMOKAa3HUKAMH OPTCTPYKTYPH YIPABIiHHS, X04a TCOPETHIHO iXHE MOBHE
OTOTOXXHEHHS € HEMIPABOMiPHUM.
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Ta6mmis 1.5

XapakTepucTHKH e(peKTHBHOCTI OpraHi3auiifHOl CTPYKTYpH YIPABJIiHHA NiANPUEMCTBOM

) . Moxnuse
CyTHICTb MonuBOCTI KiIbKiCHE Ilosicuenns no
XapaKTePHCTHKA BU3HAYCHHS 03paxyHKOBOI (popMyITH
paxtep BU3HAYEHHS pospaxy bopmy.
1 2 3 4
ADanTUBHICTb
EdexruBHe BukoHanHs 3amanux ¢yHkuii y|Ilupora mianasony ymos, B B
3MIHHOMY Jiara3oHi yMOB 110 3MIHIOIOThCS
IHyuYKicTb
BrnactuBicte opraHiB amapary ynpaBiiHHA|Pi3HOMaHITHICTE ()OpM B3aeMomii P, ; — ducenpHICTD TPAIiBHUKIB 32
3MIHIOBaTH BIJIIOBIJIHO JO 3aBJaHb CBOIO|YIPaBIiHCHKUX OpraHiB. PiBeHb _ MEBHOIO (QYHKIIEIO YIIPaBIIiHHS;
o . . . . . . 3i .

pOINb y IPUAHATTI PillleHb 1 HaNaro pKyBaTH|eHTpaizanii BignosimameHOCTi.| K . =—— |P,,,; — 3araibHa YHCEIBHICTh Ipa-

HOBi 3B’S3KH, HE MOPYLIyIOYH BJIACTHBIM
CTPYKTYPi BIOPSIIKOBAHOCTI BiTHOCHH

Howmenknarypa po3s’s3yBaHuX Miji-
po3aisamMu 3aBIaHb

3a2 i

I[IBHUKIB, 110 BUKOHYIOTh POOOTY 3
JaHol GpyHKii

OnepaTMBHICTb NPUMHATTA yNpaBriHCbKUX pilleHb

CBOEYACHICTh BUSIBJICHHSI 1 PILICHHS YIpaB-
JHCBKUX TpoOJieM, Io 3abe3medye JOCAT-
HEHHs IJIeH Mpu 30epeKCHHI CTa0UILHOCTI
HAJIATOJLKEHUX BUPOOHWYHX MPOIIECIB

CTyniHb JOCSTHEHHS IOCTaB-
neHux 1itedl. Yacrora 3060iB mpu
BUSIBJICHHI i BHpILICHHI yIIpaB-
JHCHKUX polieM

Dp-HOpM

T

3a2

on

Ty, yopu — H.OpMaTI/IBHI/II‘/'I 4ac BH-
KOHaHHsI pOOiT 3 IEBHOT (DYHKIIIT;
T,.. — 3aranpHuil (aKTUIHUH Yac

peadizamii GyHKIIT

PauioHanbHicTb

CrymiHb BiAIOBIJHOCTI IOCTABICHUM LISIM

SIkicTh BH3HAYEHHS LIJIEH 1 1MO-
CTaHOBKH Ipo0OiieM

n — 4ucno (GYHKUIH ynpaBIiHHS,
II0 BPaXOBYIOThCS;

Hy ; — baxTHdHa YnCeNbHICTH Mpa-
IIBHUKIB 10 KOXKHIH (yHKIT;

H, ; — HOpMaTHBHA YHCEIbHICTH
MIPAIiBHHUKIB M0 KOKHIHM QyHKii

HaginHictb

be3BiaMoOBHICTh QYHKI[IOHYBaHHS, 11O PO3Y-
Mi€ThCS SIK 3aTHICTH 3a0e3IedyBaTH BHKO-
HaHHS 3aBJJaHb Y PaMKaX yCTaHOBJICHUX CTPO-
KiB 1 BUIUIEHHX pecypciB

BHKOHAHHS IUIAHOBUX 3aBJIaHb 1
JIOTPUMAHHSI 3aTBEPIDKEHIX HOp-
MmatuBiB. YacToTa mopyiieHs ai-
MIHICTPaTHBHOTO peTJIaMEHTY

R, KIUTBKICTh HEpeai30BaHuX
pimeHs;

R,,, — 3arajpHa KilbKICTh yXBalie-
HHX pillleHb
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Y 3aranbHOMY BHIAJKY MOKa3HUKU PiBHA iH(OpMaliifHO-TeXHIY-
Horo 3a0e3neyeHHs (3a0e3MeUeHiCTh CUCTEMHU YIIPaBIiHH 1H(pOPMAIiHHO-
TEXHIYHUMH pecypcamMH) MarTh K NepeBaru (MOKIUBICTh KUTbKICHOL
OIIIHKH), TaK 1 HEIOMIKK (OHOOOKICTh OIIHKK OPTCTPYKTYPH YIPABIIHHS).

IIpoTe Garato B YoMy BU3HA4alOTh e¢(DEKTUBHICTh TaKi XapaKTe-
PUCTHKH CHUCTEMM YIpaBIiHHA, K 3a0e3Me4eHICTh KepiBHHKIB iH(Op-
MaIli€lo, a TAKOXX HaJiiHicTh (PyHKIiIOHYBaHHS iH(pOpMaLiIHHUX CUCTEM.

Hanpuknan, six kputepiii egektuBHOCTI oprerpykrypu C. [o-
OB MPOIOHYE BHKOPHCTOBYBATH MIiHIMI3aIlif0 Yacy MPOXOJHKCHHS iH-
(dopMariiifHoro moToKy B cmcTeMi ymparimiHHA [61]. Ha Hamr morssim,
SIKICTh (DYHKLIOHYBaHHS OPICTPYKTYPHU YIPaBIiHHS MOBHICTIO OTOTOXKHIO-
BaTH 3 OKA3HUKaMH iH(POPMAIiIHO-TEXHIYHOTO OJIOKY BCE-TaKH HE CIiJI.

JlocuTh 4acTo aBTOPH BUAUISIOTH MOKA3HUKU PIBHSA TEXHIKO-
OpraHi3aliifHOro 3a0e3neueHHs 1 MPOMOHYIOTh iX B SKOCTI KpUTEpIiB
e(EKTUBHOCTI, Y TOMY YHCIIi — Y Cy4acHHUX po3poOkax. Ha mam morsn,
LS TpyIia MOKAa3HUKIB € €MHOI0, 110 0e3M0CePeIHBO XapaKTepu3ye AKic-
HUH 1 KiTBKICHUH CKJIaJl OpreTpykTyp. Ilpn aHamizi eeKTUBHOCTI IpOeK-
TOBaHMX BapiaHTIB OpraHi3alliiHUX CTPYKTYp, caMe MOKAa3HWKH IHOTO
OJIOKY MOXXYTh BUKOPHCTOBYBATHCS B SIKOCTI HOpMaTHBHUX. [Iporte, 3a
JIOTIOMOT'OFO CTPYKTYPHHX OKA3HUKIB OIIHKA SIKOCTI OPTCTPYKTYP YIIpaB-
JIHHA 3/1aTHA BiAOUTHU TUTBKU OKpEeMi acIEeKTH (YHKIIOHYBaHHS OpraHi-
3alii Npy NeBHIA CTPYKTYpi yIpaBIIiHHA.

Sk mpaBWIIO, BUIUISIOTH 1IE J[BI TPYIH IMiJICUCTEM TOKAa3HHKIB,
OKpIM TIepepaxOBaHWX: OpraHi3alliiHO-TIOBEIIHKOBI (KaapoBi) MOKa3-
HUKHM Ta TIOKa3HUKH, IO OIIHIOIOTH CTYITHb BIAMOBITHOCTI 00’€kTa ¥
cy0’€eKxTa ynpaBIIiHHS.

VY BHNAAKYy BHKOPHCTAHHS TOKa3HHWKIB IUX TPYI JJIS OIHKH
€(EKTUBHOCTI OpPICTPYKTYpP, BOHW IOBHHHI IIJKPITUTIOBATHACS OiIbII
3HAYAMHUMH OJIOKaMU TOKa3HUKIB, OCKUTEKM B 000X BHIIAJKAX MOBA He
PO OKPEMi XapaKTePUCTHKH CUCTEMH yIIPABIIHHS.

OTxe, 3a TIPOBEJCHOIO CHUCTEMATH3AI€I0 TPYH ITOKa3HUKIB,
MOJKHA 3pOOHTH HACTYITHI BUCHOBKH:

— Oe3rmocepeTHhO OPICTPYKTYPY YIPABIIHHS XapaKTEePU3YeE JIHIIIC
rpyIma MoKa3HUKIB, 110 BiAMOBIA€ CTPYKTYPHO-(QYHKI[IOHATBHOMY OJIOKY
CUCTEMHU YNpaBIiHHA, OJHAK Ha MiJCTaBl PO3paxyHKy BiANOBIAHUX TO-
Ka3HUKIB BaXXKO 3pOOHTH BHCHOBOK IIPO AKICTh (DYHKIIOHYBAaHHS OprI-
CTpYKTYp. Bce me roBoputh mpo Te, M0 OUIBIICTh TPYI MOKA3HUKIB
OILIHIOIOTH OPTCTPYKTYPY HETPSIMAM YHHOM;

— 3HAYHO YCKJIQJHIOE IMPOIEC YXBaJCHHsS PILICHHS MPO SIKICTh
(YHKI[IOHYBaHHS OPTCTPYKTYpPH T€, IO OUIBIIICT MOKA3HUKIB HEMOXK-
JIUBO JIOBECTH 10 KIJIBKICHOI BU3HAYEHOCTI.
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Y OLIbLIOCTI BUMAJKIB MOXHA TOBOPUTU TUIBKM IMPO 3arajibHi
peKOMeHalii 00 3HaueHb HABITh BiIHOCHO HaHOUIBII (hopMalti3oBa-
HOI TpyN¥ TMOKa3HUKIB CTPYKTYPHO-QYHKIIOHATBHOTO OnoKy. | Xoua
BUCHUMH TIPHIULIETHCS BENMKA yBara po3paxyHKaM HOPMAaTHBIB Kepo-
BaHOCTI [5, 29, 54], omHak, SK BiJI3HAYAETHCSA B OUIBIIOCTI CYyYacHHX
JDKepesax, BCTAHOBJICHHS HOPMH KEPOBAaHOCTI Ma€ MPOBOTUTHUCS 3 ypa-
XYBaHHSM OCOOIMBOCTEH KOXKHOTO KOHKPETHOTO IMIiATIPHEMCTBA i crie-
mUGIKKA Tpami KepiBHUKIB Ha PI3HUX PIBHAX YHPABIIHHSI, TOMY 3arajib-
HUX HOpMaTHBIB OyTH He MOxe [46, 56].

3 mpuBOAYy NPUUHATHX B OpraHizallii cTymneHiB andepeHmiarii,
neHTpamzamii [48, 91] i iIHMKUX TMOKAa3HHUKIB CTPYKTYPHO-(PYHKITIOHAB-
HOTO OJIOKY MOXYTh HaIaBaTHCh JIUIIE 3arajibHi PeKOMEHAAII.

CrpaBe/UTHBUMH € CYJDKCHHs 0araTb0X aBTOPIB 3 MPHUBOJY TOTO,
10 3aJIeXKHO Bif IiJIeH aHaNli3y, OKpeMi IpyNHy MOKa3HUKIB 1 MOKA3HUKH
yCepearHi TPyl MOXYTh OYTH JOTIOMIXXHHMH a00 B3arajii BUKJIIOYATHCS
3 posrisigy. ToMy B KOYKHOMY KOHKPETHOMY BHUITAJKy PaHKyBaHHS OJI0-
KiB 1 OKpEMHX TMOKa3HUKIB € HEOOXiTHUM IJisi 3a0e3MedYeHHs SIKiCHOrO
BUKOPHUCTAHHS CUCTEMH MOKA3HUKIB. SIK MpaBUIIO, IS MPOBEACHHS IO~
JTIOHWX omepalliii mporeaypa eKCIepTHOTO OIIHIOBaHHS € HEMHUHYYOIO,
aJKe 3BT MMIJBHIIYE PIBEHb Cy0’ €KTUBHOCTI MiICYMKOBOT'O PIllICHHS.

CToCOBHO 0araThOX MOKA3HHKIB MOXKHA TOBOPUTH IUIIE PO
MO3UTHBHHUN a00 HETATHMBHHUU XapaKTep TEHIEHIIT (MiHiMi3allisl, MaKCcH-
Mi3allis), uepe3 Te HeoOXiHO T HUX € HopMaTuBHa 0a3a. Kpim Toro,
icHye noTpe0a B ICTOTHIN ajanTalii 10 Cy4acHHX YMOB TrOCIOJapIOBaHHSA
po3pobnerux y 70-80-1i pp. XX cT. HOpMaTUBIB OLIBIIOCTI MOKA3HU-
KiB, III0 € BKpai 3aCTapiIMH.

OCKUTbKH KOXKHA TPyTIa OIIHIOE JIMIIE OKPEeMi aclieKTH (hyHKIIIO-
HYBaHHsI OPICTPYKTYpH MiANPHEMCTBA, HASBHICTh BEIMKOTO OOCATY iH-
dopwmariii, He Jae paBa MPETCHIAYBATH Ha 3aBEPIICHY KapTUHY aHai3y.

Po3rnsHyTI 0COOIUBOCTI CHCTEM OIIHOYHUX MMOKA3HUKIB, CBil-
9aTh MPO CKIAIHICTh IXHHOTO BUKOPUCTAHHS MPU BHUPIIICHHI 3aBIaHHI
YIOCKOHAJICHHS TTOOYJIOBH OPTCTPYKTYPH, TUM CAMHM JIO3BOJIIOTH TOBO-
PUTH IPO HEOOXITHICTH BUOOPY KOMIUIEKCHOTO KPHUTEPIto 1i e(heKTUBHOCTI.

BpaxoByrouu Te, Mo €IMHUHN MiIXiJ 10 BHOOPY KOMILIEKCHOTO
KpUTEPIIO BIJICYTHINA, MOXKJIMBHMH BapiaHTaMH BHOOpPY ONTHMAIBHOCTI
Oprasi3auiifHol CTpYKTypH YIpaBiliHHA € HacTynHi [46, 47]:

— epekTUBHICTS 11 cTaOLIBHOTO CTaHY;

— 30UTBIIICHHS ONIEPATUBHUX MOJJIMBOCTEH, SIKi BU3HAYAIOTHCS
3IATHICTIO BIJMOBIMHO IO 3aBllaHb OpraHi3allii 3MIHIOBATH KiTBKICTh
MPOJIYKIIii, IO BUITYCKAETHCS,
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— 30UTBIICHHS CTPATETIYHUX MOYKITUBOCTEH, 00YMOBJICHHX 3/1aT-
HICTIO Oprasizauii pearyBaTH Ha 3MiHY BHJIB NMPOIYKIIii, TEXHO]OTII,
BBEJICHHsI HOBOT'O BUPOOHHUIITBA 1 T.1.;

— 30UTBIIICHHS CTPYKTYPHUX MOJJIMBOCTEH, 00YMOBJICHUX 3/1aT-
HICTIO OpraHi3ailii BUKO 3MIHIOBATH CBOIO CTPYKTYPY.

Ha nymky b.3. MinbHepa, JOIITBHAM € BUKOPUCTAHHS B SIKOCTI
€IMHOTO KPWUTEPIl0 TMOKA3HUKIB TPy HOPMATHBHUX XapaKTEPHCTHK
amapaTy YIpaBJiHHS, TAKUX SK MPOIYKTHBHICTH MPH mepepoOIli iHdop-
Malii, ONepaTuBHICTh MPUUHATTS YNPABIIHCHKUX PIillleHb, HAIiHHICTH
amaparty yIpaBIliHHS, aJJalITUBHICTH 1 THYYKICTbh [56].

VY sKOCTI KOMIUIEKCHOTO KPUTEPII0 y CyYacHUX PO3poOKax mpo-
MOHYIOTHCS] OKPEMi MOKA3HUKH, 10 XapaKTePHU3YIOTh MOTEHIIaT OpraHi-
3aIliifHOT CTPYKTYpH YIPaBIIiHHI, a came:

— THYYKICTh OPTCTPYKTYPH CHCTEMH YIIPaBIiHHA [46];

— MOXJIMBICTh IO CaMOpPETYJIIOBAHHS OPICTPYKTYPH, IO TPH-
MycKae MBUAKY (B i7eaii — aBTOMaTH4HY) (ikcamito Oyab-sIKHX BiIXH-
JIeHb BiJI HOPMH (32 BapTICTIO, SKICTIO, TEPMIHOM TOIIO) 3 MOMEHTAIIb-
HUM BHPOOJICHHAM 1 NPUHHATTSIM KOHTP3aXOIiB, IO MOBEPTAIOThH CHC-
TeMy B KOJHMIIIHIN, HOpMalbHUil cTaH [46];

— aJIaNTUBHICT Ta IHHOBAIIMHICTB, O PO3IIAIAIOTHCS K BiIaC-
TUBICTh MPHUCTOCYBAHHS JIO 3MiH 30BHIIIHEOTO CEPEIOBHINA i OHOBIICHHS
CTPYKTYpH Ha OCHOBi BHYTPIIIHBOOPTaHi3alifHUX NepeTBOPEHS [35];

— €JIACTHUYHICTh OPICTPYKTYPH CUCTEMH YIIpaBIiHHA [46];

— TOMEOCTAaTUYHICTD, TOOTO 3aTHICTH CHCTEMH BUPOOISITH aB-
TOMATHUYHI peakii 3 MiATPUMKH BHYTPIIHBOI piBHOBaru [27].

Tak sk maHl MOKa3HUKH Ba)KKO JOBECTH 110 KUIBKICHOI'O BH3HA-
YeHHSs1, OLTBII MPUHHATHAMH € KUTBKICHO BUMIPHI KpUTEPil OIIHKH edek-
TUBHOCTI OPICTPYKTYpH YMPaBIiHHSA MiANPUEMCTBOM, B SAKOCTI SKHX
ABTOpPaMHM 4acTO MPOIOHYIOTHCS OKPEMi MOKA3HUKU CTPYKTYPHO-(PYHK-
IOHATILHOTO OJIOKY. Sk KpuTepii epekTuBHOCTI opreTpykTypr B.1. I'py-
IICHKO MPOIIOHYE BUKOPHCTOBYBATH TaKi CTPYKTYPHI MOKA3HUKU:

— HaWKOpOTIIMI IUISAX Bif JIAHKM CHCTEMH YTPABIIHHA 7O Ke-
POBaHOTO 00’€KTa;

— ONITUMAJIbHA KIJIBKICTE I1a0JIiB 1 JIAHOK;

— HafiMeHIIa KIIBKICTh “BXOIB” 1 “BUXO/IIB” KOKHOI JaHKH;

— YITKHHA CKJIaJl BUAIB POOIT 3 YIpaBIiHHS I KOXKHOT JIAaHKH;

— BIJICYTHICTB AyOJTtOBaHHs poOit [27].

HesBaxkaroun Ha MOXJIMBICTH KUTBKICHOTO BUMIpY, 11l IOKa3HUKH
€ OKPEeMHUMH CTPYKTYPHHMH XapaKTEPUCTUKAMH CHCTEMH YMPABIiHHA 1
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HE MOXXYTh IPETCH/IyBATH HA Te, {00 BUCTYNATH B SKOCTI KOMILUIEKCHOTO
KpUTEPIt0 e(heKTUBHOCTI OPTCTPYKTYPH MiAIPHEMCTBA.

Sk KUTBKICHO BHUMIpHHH KpPHUTEpiil MPOTOHYETHCS BUKOPHUCTO-
BYBaTH BIJIHOCHWH TIOKAa3HHK PIBHS PalliOHAIBLHOCTI OPTCTPYKTYPH, IO
BU3HAYAETHCSI SIK:

yP.O.:Zai'yPna (1.1)

ne Vp o — piBeHb PaliOHATBHOCTI OPTCTPYKTYPH MiAIPUEMCTBA;
Yprr — BiINOBiIHI PiBHI PaLliOHAIBHOCTI MapaMeTpiB OPrCTPYKTYpPH, SKi
BH3HAYAIOTHCA SK BiAHOLICHHS (PaKTHYHO! XapaKTEPUCTHKU MapaMeTpiB
JI0 HOPMAaTHUBHOI a00 PO3PaxyHKOBOI; Ol; — BaroBi KOS(IIIIEHTH 3HAYCHHS KOXK-
HOTO 3 PO3MJISIHYTUX ITapaMeTpiB, BU3HAUEHI IIISIXOM €KCIIEPTHOI OLIIHKH.

OuiHKy piBHA paliOHAJIBHOCTI OPICTPYKTYpU MiANPHUEMCTBA
MIPOTMOHYETHCS POBOJUTH 332 HACTYITHOIO IIKAJIO0:

0,91-1,0 — BiAMIHHO;

0,71-0,9 — nobpe;
Ypo = . (1.2)
0,5-0,7 —3amoBUILHO;

<0,5 — HE3a0BIIBLHO.

HeoOXimHiCTh HasgABHOCTI HOPMAaTHBHOI 0a3u Ta BIJHOCHICTBH
IIKAJIH OI[IHKH € BiTYyTHUMH HEOJIIKaMH BUKOPHCTAHHS IIbOTO KPUTEPITO.

IpencraBmse Takoxk iHTEpec 3ampormoHoBaHWil A.A. Makapo-
BuM [50] kpuTepill mepeBaru MOpiBHIOBAHUX BapiaHTIB iepapxii, cdop-
MyJIbOBaHUN y Takui croci0: 3a0e3MeYuTH MiHIMyM CyMapHUX BHUTpPAT
Ha PO3BUTOK 1 (DYHKLIOHYBaHHS 00’ €KTa YIpaBIiHH: MPH 3aJaHii Tpyao-
MICTKOCTI IIpOLiecy YIpaBIiHHS:

3, — min;

(1.3)
k;-S;-0,-V, <T,

II¢ { — aHaTI30BaHMI BapiaHT iepapxii; 3,; — BATPATH HA PO3BHTOK
1 QyHKIIOHYBaHHS i-1 iepapxii (00’ekTa ynpapiiHHs); 1y — 3a1aHa TPYI0-
MICTKICTb NPOLIECY YNpPaBIiHHS; k; — KOe(iLiEHT MPONOPIIHHOCTI, BU3HA-
YeHUI EKCHEePTHUM MUIIXOM; S; — KiJIbKICTh OpraHiB (CHCTEM) yIIpaB-
JIHHS; G; — KUTBKICTh IUKJIIB Y3TODKEHHS pillleHb (PiBHIB yHpaBmiHHA); V; —

00CsIT 1 CKJ1a] 0OMIHHOT TH(OpMaITil, HEOOX1THOT TS Y3TO/PKSHHS PIllICHb.
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HesBaxkaroun Ha MOMKIMBICTH KITBKICHOT OIIHKH, MiHIMI3aIls
BUTpAaT Ha (PYHKIIOHYBaHHS CHCTEMH YMPaBIiHHA MiANPUEMCTBA HE
3aBXKM € TOTOXKHOIO i1 MAKCUMaJIbHIH e(h)eKTHBHOCTI.

3 ypaxyBaHHSM IIbOTO, BUMOTH IO KOMIUIEKCHOTO KPHTEPiO
€(eKTUBHOCTI CTPYKTYPH YIIPaBIiHHSA MalOTh IEBHI OCOOJIIMBOCTI.

KomrutekcHU# KpuTepiii MOBUHEH y3arallbHIOBATH OKpeMi ac-
MeKTH (YHKIIIOHYBaHHS OPrcTPYKTYpH. [Ipy MOpIBHSAHHI pi3HUX BapiaH-
TiB OpraHi3aliiHOi CTPYKTypH KpuTepieM e(eKTHBHOCTI MOBHHHA CITy-
SKUTHA MOJKJIMBICTH HAMOLIBII ITOBHOTO 1 CTIMKOTO JOCIATHEHHS KIHIIEBUX
IJIeH CHCTEMH YIIPaBIIiHHS MPH BITHOCHO MEHINMX BUTpaTax Ha ii QyHK-
rionyBaHHs. OOpaHU# KpuTepili MOBHHEH XapaKTEepU3yBaTH OpraHiza-
LiHHY CTPYKTYpY YIPAaBIiHHI, a HE CUCTEMY YIIpaBIIiHHSA B 1ijoMy. [lis
TOTO, 11100 00YHCIIEHHS KpUTEPito Ta 30ip BUXIIHUX JaHUX HE BUSIBHUIHCA
JIOPOXYE MOXIIMBOTO €(eKTy Bifl PillIeHHS 3aBIaHHS, BiH TIOBUHEH J03BO-
JIATH KUTbKICHO OINIHIOBATH €(EKTHBHICTh (DYHKIIIOHYBaHHS OPTCTPYK-
TypH # mpu pOMY OyTH BiTHOCHO mpoctuM. Kpurepiii HOBUHEH MaTu
JTOCUTDH NEBHUH (PI3MUHMUIN 3MICT, [0 3HU3UTH MOXIIUBICTH TOMIJIOK IIPU
fioro 3acTocyBaHHi. baxkaHa MOXKJIHBICTh TIOPIBHSHHS TOCSATHYTOTO 3HA-
YeHHs KPUTEPilo 3 ieanbHUM abo JesSKUM 3aJlaHuM 3HaueHHsM. SIK i B
OCHOBI OyJIb-SIKOTO YIPABIiHCHKOTO PIllICHHS, B OCHOBI MPUHHATTS Pi-
IIEHHS BiTHOCHO BH3HAUCHHS KPUTEPIIO ONTUMI3alii OPrCTPyKTYpH Jie-
XWTh yNpaBiiHCbKa iH(OpMaLis, IKy MOXKHA BU3HAUUTH SIK CYKYIHICTb
HOBHX 3HAaHB IIOA0 aHAJi30BaHOTO 00’€KTa (B JAHOMY BHUIIAJKy — Opra-
HIi3aliiHOT CTPYKTYpPH YIPABIIiHHS), 10 3MEHIITYE HEBU3HAYCHICTh HOTO
noBeninku [8, 9]. BapricTe OTpuMaHHS, HAKOMHYEHHS Ta OOpPOOKH
yIpaBIiHChKOI iH(opMarlii, HeoOXiTHOT /I BCTAHOBJICHHS CITiBBiIHO-
HICHHS JIHCHOI OPTCTPYKTYPH i3 ONTHMANBHOO 3 TOYKU 30PY BCTAHOB-
BaTH BapTICTh €(EeKTy, 10 MOXE OYTH OTPUMAaHWH y pe3yJIbTaTi peai-
3awii BiAMOBITHOTO yNPaBIiHCHKOTO PIillIEHHS.

1.3. MeTomm Ta OPMHUMIN HNOBYIOBM
ebekTMBHMX MOJeJyiel yNpaBJIiHHS NiAnNpMeMCTBOM

MeTo0 METOZIB TPOEKTYBAaHHSA OPTaHi3allifHUX CTPYKTYp €
MIPUBEACHHS CTPYKTYpH IMiANPHEMCTBA, HOro B3aeMOfiil 3 pHHKOM i
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BHYTpIITHIMA CHCTEMaMH{ B CTaH, IO CIPHSE MAKCHMAaIbHO €(PEKTUB-
HOMY JOCSTHEHHIO I1iyied minmpuemcTBa. [Ipu icTOTHUX 3MiHAaX PUHKO-
BO1 CUTYaIlil, BCTAHOBJICHHI HOBHUX IIiJIeH, a TaKOX MPHU JOCATHEHHI Mif-
MPUEMCTBOM BU3HAUCHHX €TAIliB PO3BUTKY, KOJH iCHYIOYa CTPYKTypa
CTPUMYE TMOJANIBIIE 3POCTAHHS, BUHUKAE HEOOXIIHICTh Y CTPYKTYPHHX
3MiHaxX Ha MiAMPHUEMCTBI.

Meton aHaJOTid, CTPYKTypH3alii Iiiel, opraHizamiiHOTO
MOJICIIOBAHHSI, CKCIIEPTHO-AaHATITUYHUMN, IHTPOCIEKT, MaTEeMaTHYHOTO
MOJICITFOBaHHS € HAOUTBI €PEeKTUBHUMH MeTOAaMHi (POPMYyBaHHS OpT-
CTPYKTYPH YIIPABIIHHS MiAIPUEMCTBOM.

[Tpu po3poO11i METOAOIOTIUHOTO MiXOy BPaXxOBYIOTh BUMOTHU:

— TEOpETHYHA OCHOBA 1 MpOrpaMHa peaji3allis MeXaHi3My YII-
PAaBIIIHHS TOJISITA€ B 3aCTOCYBaHHI ICHYIOUMX METOIB CHCTEMHOTO0, (PyHK-
LIOHATBHOTO, (PyHKIIOHATIBHO-IHPOPMALIIHHOTO, BAPTICHOTO 1 iMiTaIliii-
HOTO aHai3Yy;

— BepTUKaJbHA CHUIBHICTH IMIJX0AYy Ma€ 3a0e3leuyBaTd OXOIl-
JIEHHSI BCIX HampsMiB BIOCKOHAIEHHS isSUIBHOCTI MiAPUEMCTBA, BKIIIO-
YarouH ii OprafizaliiiHy CTpyKTypy;

— TOpU30HTAIIbHA CHUIBHICTH MiIX0ay Mae 3a0e3redyBaTH Horo
3aCTOCYBaHHS IPHU BIOCKOHAJCHHI MisSUTHOCTI MiATPHEMCTBA.

Hacnigkom ynpaBiIiHCBKHX pillleHb a00 3aiiBUX BUTpAT KOIITIB
€ HeTpaBWIBHHUN BHOIp METOAY MPOTHO3YBaHHS OPICTPYKTYPH YIpaB-
JIHHS M IIPUEMCTBOM.

CyTb METOJy aHaJIOTiHl MmoJsirae y po3poOLli TUIIOBUX CTPYKTYP
yIpaBJIiHHA BUPOOHNYO-TOCTIOAAPCHKUX KOMIUIEKCIB 1 BU3HAUEHHS MEX
Ta YMOB iX 3actocyBaHHs. OpraHizamiiini ¢opMu 1 MexaHi3MH yrpaB-
JIHHSA, SKi BUMPaBain cebe Ha MiANPUEMCTBI 31 CXOKUMHU OpraHi3arliii-
HUMH XapaKTepUCTUKaMHU (IIiTi, THI TEXHOJNOT1i, OpraHi3ariiifHe OTOYeHHS,
PO3MIpH TOIIIO), CTATA OCHOBOIO CTBOPEHHS JIBOX ITiJIXOIIB:

1) BUSIBICHHSL UL KOXKHOTO THITY BHPOOHHYO-TOCHOAAPCHKUX
MiJIPUEMCTB 3HAYEHb 1 TEHACHIIH 3MIHM TOJIOBHHX OpraHi3aliiHuX
XapaKTEPUCTHUK 1 BIAMOBIAHUX iM opraHizamiiHux (GopM i MexaHi3MiB
YIPaBIiHHSI, SKi, BUXOASYM 3 KOHKPETHOTO JOCBIAY YM HAYKOBUX 00-
IPYHTYBaHb, JOBOJISTH CBOIO €()CKTUBHICTE;

2) TUmi3alis HalOUIBII 3arajlbHUX MPHHIUIOBUX PIlICHb PO
XapakTep i B3a€MHHH JIAHOK arapaTy YIpaBIiHHSI Ta OKPEMHX ITOCaa y
YiTKO BU3HAYCHHUX YMOBAaX POOOTH IMiJIPHUEMCTB AaHOTO THUILY, & TAKOXK
po3poOKa OKpeMHX HOPMATHBHUX XapaKTEPHUCTHK amapaTy yHpaBIiHHA
JUTSL PI3HUX OpTaHi3alii 1 ramysen.
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[ MeTomy CTpyKTypu3allii Il TOJIOBHUM € BHPOOJICHHS
CHUCTEMH LiJIeH MiIpUEMCTBA, BKIIIOYAIOYH iX SKICHE Ta KiIbKiCHE (op-
MYJTIOBaHHS, 1 IOAATBINNN aHANI3 OpTaHi3aliiHUX CTPYKTYp, IO 31iiic-
HIOETHCS 32 HACTYITHUMH €TallaMU:

— po3po0Ka cucTeMH e, mIo mpeAcTaBisie cOO0I0 CTPYKTYPHY
OCHOBY JIJIsl Y3TOJKEHHS BCiX BHJIB OpraHi3amiiHOi AisJIbHOCTI, BUXO-
JIST9Y 3 KIHIIGBUX PE3yJIbTaTiB, HE3AISKHO Bil PO3MOALTY IIMX BHIIB JisUTh-
HOCTI 3 OpTaHi3aliiHUM IiIPO3/iIaM Ha MiaIpUEMCTBI;

— eKCIepTHUM aHali3 BapiaHTiB OPICTPYKTYpU YIPABIIHHA 3
MO3UI OpraHi3amiifHoOT 3a0e3MeYeHOCTI JOCATHEHHSI KOXKHOI 3 IiJIeH,
JOTPUMAaHHS TIPUHIUITY OJHOPIIHOCTI IIIeH, BU3HAYEHHS BiJIHOCHH
KEepiBHUIITBA, MiAMOPAIKYBaHHS, B3a€MO3B’3KIB MiIPO3ITIB BUXOITIH
31X IiJIEH 1 T.I0.;

— BU3HAYCHHS MPaB i BiAMOBIJAIBHOCTI KEPIBHUKIB y peatizarii
IIJICH, SK ISl OKPEMUX MiJPO3ALUTIB, TaK 1 3 KOMIDICKCHHX MK(YHKITIO-
HAJIBHUX BUAIB JisUTbHOCTI (iH(opMarlisi, BAPOOHWYI Ta YNpPaBIiHCHKI
MIPOLIECH, IPOAYKIIiS, pecypcu, podoua cuia).

Jis MeToy oprasizaiiiifHoro MoJeIIOBaHHS BaXJIUBOIO € PO3-
poOKa (opMalTi3oBaHUX MaTeMAaTHYHUX, TpadiyHUX, MAITUHHUX Ta THIITHUX
BiIOOpaKeHb PO3MOJITY MOBHOBAXKEHB 1 BIIMOBIAATBHOCTI Ha MiANPH-
€MCTBI, 5K € 0a3010 171 MOOYAOBH, aHAI3Y 1 OLIHKM PI3HUX BapiaHTIB Op-
TaHI3aIlifHUX CTPYKTYP Ta B3a€MO3B 3Ky 1X 3MiHHHX. CaMe TOMy MOKHa
3aMpOIOHYBATH JCKiIbka OCHOBHUX BUJIIB OpraHi3aIiifHoi Mojeli:

— st Tpad0aHANITHYHUX MOJETeH OPTCTPYKTYpP XapaKTepHHM
€ BiToOpakeHHsI 1 po3MOiN QyHKIIiH, MOBHOBaXEHb, BiIMOBIIATBHOCTI,
OpraHi3amiiHuX 3B’S3KiB, SIKi JaIOTh MOXJIMBICTh aHAJII3yBaTH iX CIIps-
MOBAaHICTh, XapaKTep, MPUUYNHU BUHHKHECHHS, OLIHIOBATH Pi3HI BapiaHTH
TpyMyBaHHS B3aEMO3AJICKHUX BUIB JIISUTBHOCTI B OJTHOPIIHI TTAPO3 LI,

— J10 HaTypaJbHUX MOJIENICH OpraHi3alliifHuX CTPYKTYp i poIie-
CiB BXOJISITh: OpraHi3alliiiHi eKCIIepUMEHTH — 3a3JlaJIeTi/ib CIUTAHOBAaHI i
KOHTPOJIbOBaHI Mepe0yIoOBH CTPYKTYp 1 MPOIECiB; J1JaOOPaTOpHi eKcIe-
PUMEHTH — IITYYHO CTBOPEHI CHTyaulii MpUAHATTS pillleHb Ta OopraHiza-
LiITHOT MOBEIHKH, CXOXIi 3 peabHUMH YMOBAaMH, YIIPABIIiHCHKI irpH;

— MaTeMaTHKO-CTATUCTHUYHI MOJICNI XapaKTEePU3YIOTh 3aJIeikK-
HICTh MiX BUXITHAMH (haKTOpaMH OpraHi3alliiHHX CHCTEM 1 XapaKTepuc-
THKaMU OpTraHi3allifHUX CTPYKTYp, SKi OyAylOThCS Ha OCHOBI 300Dy,
aHaNi3y Ta 00pOoOKM eMITIpUYHUX JAHUX PO MiANPUEMCTBA, MO (GyHK-
[IOHYIOTh B MIOPIBHSHHUX YMOBaX.

ExcriepTHO-aHANITHIHUIA METOJ 3aCTOCOBYETHCS B TICHOMY IIO-
€IHAHHI 3 METOJIaMU aHAJIOTiH 1 CTPYKTypH3allii el 1 Mae pi3HOMaHITHI
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(hopmu peanizariii. MeToro MeToIy € 0OCTEXKEHHS 1 aHAIITUYHE BUBYCHHS
oprasizariii i3 3aJy4eHHAM KEepiBHUKIB 1 (paxiBIiB AJIS TOTO, II00 BUSBUTH
cnierdivHi 0cOOIMBOCTI, MPOOJIEMH, “BYy3bKi Miclisi” B poOOTI amapaty
VIpaBIIiHHS, BUPOOUTH paIlioHATIbHI PEKOMEHIAIll 1010 Horo ¢gopmy-
BaHH# 200 mepeOynoBH palliOHAJbHUX MPUHLUIIB yIPaBIiHHSA, BUCHOB-
KiB €KCIIEPTiB, a TAKOXX y3araJIbHUTH 1 IPOaHaNi3yBaTH HalOIbII nepe-
JIOB1 TE€HJICHIIIT B TajTy3i OpraHizailii yrnpasiiHHS.

IMporecn MpOEKTyBaHHS OPTCTPYKTYPH YIPABIIHHS ITiAIPHEMCT-
BOM ITOBMHHI OyTH 3aCHOBaHi Ha CNiJIbHOMY BHKOPHUCTAHHI OXapaKTepu-
30BaHUX MeTOoJiB. Ha eTramax KoMmo3wuiii 1 CTpYKTypH3allii HalOuIbIIe
3HAYEHHsI MalOTh METOJ CTPYKTypH3alii Iisiell, eKCrepTHO-aHATITHIHUI
METOJI, a TAKOX BHUSBJICHHS Ta aHAIII3 OpTraHi3aiiHuX MTPOTOTHUIIIB.

KpiM (yHKITIOHATEHO-IIUTHLOBOTO aHANI3y JJIsl BIIOCKOHAJICHHS
OpraHi3aImiifHOT CTPYKTYpH YIIPaBIiHHSI MOKHA TaKOX 3aCTOCYBAaTH Me-
TOJ oprasizauiiiHoro anamizy. [HTpocekT (MeToa CpsSMOBAaHOTO Camo-
aHalTizy), TOB’s3aHUN 3 PO3IMOMIJIOM PECypCiB 1 3yCHIIb TpalliBHUKA B
oprawnizamii. [{e#i meTon nmependayae po3poOKy peKOMEHAAIIH, CIIPSIMO-
BaHWX Ha TMOJIIIICHHS OpraHi3aliifHol CTPYKTYypH Ta MiJABHIICHHS TPO-
JOYKTUBHOCTI HiIIPUEMCTBA, IO 3IIHCHIOIOTHCS 33 PaXyHOK:

— CKOpOYEHHSI BUTPAT Ha YIPaBIIiHHS;

— 3MCHIIIEHHS TyOIIOBaHHS pOOOTH;

— peryJroBaHHS 3aBaHTaKEHOCTI;

— MepeopieHTaIil 3yCHITb Ha TOJIOBHI CTpaTerivHi IiJTi Ta 3aBIaHHS;

— pO3pOOKH paIioHATIBHOTO IUIAHY CTPYKTYpPH 3aMHATOCTI Ta
posnonity GYHKINH MK MpaliBHUKAMHU BiMOBIIHO JO 3MiHH CTPYKTYPH
1 MacmTa0iB AisTLHOCTI OpraHizalii.

Metona “IHTpocnekT” mepenbavae MpencTaBICHHS Pe3yJIbTaTiB
y 3pyYHOMY JUIS aHaNi3y BUTJIIAI, BU3HAYCHHS Kojla mpolnem, siki 3a-
CIIyTOBYIOTh HAa YBary, MOJINBI IIISIXH BIOCKOHAICHHS CTPYKTYDH,
BUPOOJIEHHS HA0OPY peKOMEH Al 1 1aHy Nii 1o iX 3A1HCHEHHIO.

OTXe, METOA — IIe CIOCi0 BIUIMBY Ha KOJIEKTUB a00 OKpEMOIo
MpaIiBHUKA 33Ul JOCSITHEHHS TOCTABJICHOI METH, KOOPIHHAII HOro
IUSUTBHOCTI B TIpoIieci BUpoOHUITBa (puc. 1.6).

YV Teopii Ta MpakTHLi YIPaBIiHHS HiAMPUEMCTBOM HaHOiNbIIE
3aCTOCOBYIOTH TPH TPYITH METOIB: aJMiHICTPAaTUBHI, EKOHOMIYHI i CO-
1aJIbHO-IICUXOJIOTTYHI.

AZMIHICTpaTHBHA ITiIOPSIKOBAHICTE 00’€KTa Cy0 €KTy, Ha OCHOBI
ICHyI0UOi i€papxii yrmpaBlIiHHS; Blaja; MTUCIUTUTIHA; TTOKApaHHS, BiIOMI
B icTOpii K “MeTon OaTora’: BCe I € XapaKTepHUMH PUCAMH aIMiHICT-
pPATUBHUX METOJIB ynpaBiiHHA. OpieHTYIOYHCHh Ha TaKi MOTHBH TMOBE-
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JIIHKY, SK YCBiJJOMJIEHA HEOOXIHICTh TPYMOBOI JUCHIHUILIIHU, MOYYTTS
000B’s13Ky, Oa)kaHHS JIIOJJMHH TPAIFOBATH B MEBHIN opraHizaiii, Kyib-
Typa TPYIOBOI IisSUTbHOCTI, Il METOJIW JTIFOTh Yepe3 MEBHI IHCTPYMECHTH.

‘ MeToan ‘
4' 3a xapaktepowm aii ’7
MaTepianbHoi CouianbHoi BnagHoi
MoTuBauil MoTuBaui’ MoTuBaui’
l [ ] [ ] l
Mo3ntuBHa moTMBaLUis p HeratuBHa moTuBauis
CTumynoBaHHs MokapaHHsa
——{ 3a xapakTepom ynpaeniHHsA }4—
EKOHOMIYHi Opraisauiiro- CouianeHo- KombGiHoBaHi
posnopsadi NCUXOMNOriYHi
‘ O6’eKT ynpasniHHSA ‘4—

Puc. 1.6. MeToau ynpas/iHHS IePCOHAJIOM MiANPHEMCTBA

Jlo ronoBHUX (QYHKIIIH aJMiHICTPAaTUBHUX METOJIB CIiJa Bif-
HEeCTH: 3a0e3MeueHHs] CTabiIbHOTO IOPUIMYHOTO CEPEAOBHILA TS Tisib-
HOCTI Oprasizaiii, 3aXUCTy KOHKPETHOTO CEpEJOBHIIA, TapaHTyBaHHS
mpaB i cBoOox (puc. 1.7).

‘ OpraHi3aujiitHo-po3nopsiaqi (aBMIHICTPaTUBHI) METOAM yNPaBAiHHS ‘

i f
Posnopsigya gis JucuunnivapHa gis Opraisajiiito-
il § praa crabinisytoya Ais
HopmygahHs | HPemamenays |

BianosiganbHictb

ALMiHICTapTMBHA

TunoBi CTpyKTypH

Hopma Bupobirky Mocaposi iHCTpyKLi

LLiTaTHuiA posnuc
MoparbHa

Puc. 1.7. Opranizaniiino-po3nopsiayi (aaMinicTpaTuBHi) MeTOIM yNpaBJIiHHA

PosnopsipxenHs

Brasigku
lepeBipka BUKOHaHHS
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Posnopsiquunit aqMiHiCTpaTHBHUI BILTHB mependavyac KOHTPOIb
Ta TEpeBipKy BUKOHAHHSA, 1 3AiHCHIOETBCA y (hopMi Hakazy, po3mops-
TDKEHHS, IO SIBIISTIOTHCS] TPYIOBUMH aKTaMH HEHOPMATHBHOTO XapaKTepy
1 HAAIOTh FOPUIUIHOI CHIIN YIIPABIIHCHKUAM PIIICHHSIM.

OprasizaiiitHo-po3nopsI4i METOIU € HAyKOBO OOIPYHTOBaHUMHU
JIUIIE y TOMY BHUIIAJKy, KOJHM 3aCTOCOBYIOTHCS 3 BPaxyBaHHSM BHMOT
C€KOHOMIYHUX 3aKOHIB.

BkazaHi MeTOIM MOXYTh TEPETBOPUTHCSA Ha aJIMIHICTpaTHBHI,
OIOpPOKpaTUYHI, BOIMIOHTAPUCTCHKI, Cy0’€KTUBHI METOAW BIUIUBY 332 YMOBH,
KOJIM OpTaH YIpaBJIiHHS B CBOIH MisSBHOCTI HE BpaxoBye abo HEJOCTAT-
HbO BpaxOBY€ BUMOTH €KOHOMIYHHX 3aKOHIB.

OpranizaiiitHo-po3nopsa4i METOAM YIPaBIiHHS KIacCH(IKYIOTh
3a Pi3HUMHU O3HAKaMHM, OJHAK U1 HUX HAWBAXKJIMBIIIE 3HAYCHHS Ma€
knacudikaris, modymoBaHa Ha BpaxyBaHHI crielugiku 3aco0iB — Baxe-
JiB OpraHizaiifHoro BIUIMBY. Jlo TaKUX Ba)KENiB BiTHOCATH PETIAMEHT,
HOPMY, IHCTPYKIIitO, TUCIMITIIHAPHI BUMOTH, BiOBITAIbHICTh, TOBHO-
Ba)keHHs Towo. [ pynyroun aaHi 3aco0u 3a MiCLieM B TIPOLIEC] YIIPaBIIiHHA,
MOXHA BHMIUIMTH JIBI TpPyNU OPraHi3aliifHO-po3NOPSIIUUX METOIIB
YIpaBIiHHSI: OpraHi3aliifHO-cTabUTi3y0vi Ta pO3NOPSIYi.

OpranizaiiitHo-cTabiIi3y04l METOI1 BILUTUBY MOCIAI0Th [IEHT-
pasnbHe Micie. IX ocHOBHUIl 3MicCT TIONATaE y BCTAHOBJICHHI CKIAy efle-
MEHTIB CUCTEMHU 1 CTIMKUX OpraHi3amiifHuX 3B’S3KiB MK HUMH, IIIISIXOM
3aKpIMJICHHSA TEBHUX OOOB’S3KIB K 3a CHCTEMOIO B IIJIOMY, Tak 1 3a
OKpPEMHUMH 1l JIJAaHKAMH.

Metou pO3MOPSITIOTO BIUIMBY, SIKi € APYTOIO IPYINOI0 OpraHi-
3aiHHO-PO3MOPATIAX METOJIIB YIPABIIHHS, BiIOOPaKAIOTh TOTOYHE
BHKOPHCTaHHsI BCTAaHOBJCHHUX OpTaHi3aliiHUX 3B’SA3KIB 1 1X YaCTKOBE
KOPUTYBaHHS B pa3i 3MiHM yMOB po0oTH. [loBHOBaskeHHS Ta 000B’SI3KH
MOKJIAJICHO B OCHOBY PO3MOPSIIYNX METO/IIB.

OCKUTbKH O0HIIBI TPYIIM METOJIB YIIPABIIiHHS JOMOBHIOIOTH OJTHA
OJIHY, TO 1 BHKOPHCTOBYIOTHCS BOHH CHiJIbHO. OKpIiM TOT0, 0COOJIMBOCTI
BHOpaHOTO B yMPaBJiHHI TOTO YM 1HIIOTO TUITy OpraHi3ailii a0o OCHOBHI
ACIIEKTH OpTaHi3alliifHo1 AisTTbHOCTI B TIPOIIeCi yIpaBIiHHS BU3HAYAE Te,
110 Il METOIX B3a€MO3aMiHHI.

Skmo opranizamiifHO-po3MOPSIIYl METOAM YIPABIIHHS KJIacH-
(bIKyIOTh TaKOX 3a JpKepelaMH BIUIMBY, TO MOXKHA BUIIUIUTH CIOCOOU
OpraHi3alifHOro BIUIMBY MEpPLIOr0, APYIOro Ta HACTYIHHUX piBHIB
ynpaBiHHs. SK CBIIYNTH NMpaKTHKa, KOXKHOMY PIBHIO CHCTEMH yIIpaB-
JIHHS TPUTaMaHHI CBO1 OCOOJIMBOCTI OpraHi3aliiHOro BIUIMBY 1 BHIi-
JISIIOTH Ti 3 HUX, SKI HAaWOLTBII e()eKTHBHI JJIs1 I[bOTO piBHs. Pernamen-
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TalliifHi Ta HOPMATHBHI CIIOCOOM OpraHi3aliifHOro BIUIMBY NEPEBaXKalOTh
Ha BUIIUX PiBHIX CUCTEMH ympaBiiHHA. Ha HuU30BOMy Imabii ynpaBIiHHS
Ha MepeIHIN TUIaH BUXOAThH PO3MOPSTIl METOIH, IIOKJINKaHI peryIroBaTh
Ta MATPUMYBATH MOBCSAKICHHY BUPOOHWUYO-TOCIIONAPCHKY MiSUTBHICTb.
3akoHOMIpHOIO € audepeHItialis crroco0iB OpraHi3amiifHOro BILTUBY 3a
PIBHSMH CHCTEMHM YTPaBIiHHSI, OCKUIbKH BOHA BiToOpaXkae 0OCSAT MOBHO-
Ba)KCHb, SKMMH BOJOMIIOTH KEPIBHUKH IEBHOTO PaHTY, IOPUANIHE CTa-
HOBHIIIE TIEBHOTO PIBHS YIPAaBIiHHSA, Criel(DiKy YIpaBIiHHS, HOro (hyHK-
LIOHAJIBHUIA 3MICT Ha IEBHOMY 11a0JI1 yIpaBIiHHS.

ExoHOMIYHI METOJIM yNpaBIiHHS [IEPCOHAIOM 3aCHOBaHI Ha BU-
KOPHCTaHHI €KOHOMIYHHX IHTepeciB Jroaed. BoHU HOCATH HEMpsIMHA
XapakTep YMpPaBIiHCHKOTO BIUTUBY 1 BKIIIOYAIOTh B ceOe: eKOHOMIYHE
CTHMYJTIOBaHHS JIIOJCH; (piHAHCYBaHHs, OIUIAaTa Tpalli; KPeIUTyBaHHSI,
TEXHIKO-€KOHOMIYHHH aHalli3 Ta IUIaHyBaHHs; KaiTATOBKIAJACHHS; I[iHO-
YTBOPEHHS, CTpaxyBaHHS; y4acTh y NMPHUOYTKax Ta KaIiTalli; BCTaHOB-
JICHHS MaTePiaIbHUX CAHKI[IH Ta 320X0YCHHS.

Bimomi sk “Meron mpsHUKA”, €KOHOMIUHI METOAH 0a3yrThCs
Ha BUKOPHCTaHHI €KOHOMIYHHMX CTUMYJIIB, 32 JOMOMOTOI0 SIKUX 31HCHIO-
€ThCS MaTepiallbHe CTUMYJTIOBAHHS KOJICKTHUBY Ta OKPEMHUX MPAIliBHUKIB.

Ha piBHI nmepxaBu IHCTpyMEHTaMH €KOHOMIYHOTO METOAY €:
MOJIATKOBA, KPEIUTHO-(pIiHAHCOBA CHUCTEMa, CHCTEMa IIiH, pO3Mip MiHi-
MaJbHO1 3apo0iTHOI MJaTH, IMJIaHK €KOHOMIYHOTO po3BUTKY. Ha piBHi
MiJIPUEMCTB — 1€ €KOHOMiYHI HOPMAaTHBH MisJILHOCTI, CHCTEMa MaTe-
PIATBHOTO 3a0X0YEHHS, Y4aCTh Y IPUOYTKaX 1 KamiTali, mpemii.

Ponb eKOHOMIYHMX METO/IB YIPABIiHHS IIEPCOHAIIOM ITOCHIIIO-
€TBCSL B YMOBaX PUHKOBOI CHCTEMH TOCIOJAapIOBaHHs. Bu3HadeHHs mpo-
rpamMH AisIIBHOCTI MiIIPHEMCTBA Ta 3aBJJaHb CTPYKTYPHUM IiPO3inam,
3a0e3MeUeHHsI 3pOCTaHHs IPHOYTKY MiIPHEMCTBA 32 PaXyHOK 3HIDKCHHS
c001BapTOCTi NPOAYKIii, MaTepiaJIbHEe CTUMYJIIOBaHHS MTPAIliBHUKIB Y BiJ-
MMOBIJIHOCTI 3 KIJIBKICTIO Ta SKICTIO, 31HCHIOIOTHCS Ha OCHOBI TEXHIKO-
€KOHOMIYHOTO TUIaHYBaHHSI.

bazoro coriabHO-TICUXOJIOTIYHHX METOJIIB YIPABIIHHS € BUKO-
pPHUCTaHHSA MOPAJILHOTO BIUIUBY (“‘METO/AN MEpEeKOHaHHS’) Ta COLIaJIbHOrO
MEXaHI3My YIpaBIIiHHS (CHCTEMa B3a€EMOBIJHOCHH B KOJCKTHBI, COIIi-
anbHI TOTPeOM, IHTEpecH OCOOMCTOCTI, TPYIMHU TOIIO). 3a JIOMOMOTOI0
IIUX METOIB BCTAHOBIIOIOTH CTaTyC CIIBPOOITHHKIB Ta 3a0e3MeuyloTh
e()eKTHBHI KOMYHIKAIl B KOJIEKTHUBi, BHSIBJISIFOTH JIIJICPIB, 3HAXOMISThH
pilIeHHs B KOH(IIKTHUX CUTYaIlisiX, OOIPyHTOBAHO PUHMAIOTh KaJIpPOBi
pimenHs. IIpukinagamMu COLIONOTIYHUX METOMAIB MOXYTh CIIyTYBaTH:
aHKETYBaHHS, IHTEPB 10, COIIOMETPIsl, CIIOCTEPEKEHHS, CIiBOeciaa.
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[lcuxoJoriyHi METOIM € CYBOPO 1HIWBIAyaTi30BaHUMH, CIIPS-
MOBaHHMMHU Ha BHYTPIIIHINA CBIT JIIOJUHU Ta Ha KOHKPETHY OCOO0Y mpa-
miBHMKA. J[0 COLIaTbHO-IICHXOIOTIYHUX METOIIB BXOMAThH: COIL(aIbHO-
TICUXOJIOTIYHE IJIaHYBaHHS Ta JiarHOCTHKA MPAI[iBHUKIB 1 TPYJOBHX KO-
JIEKTHBIB; (hOPMyBaHHS KOJIEKTHUBIB Ta I'PYI; CTBOPEHHS TBOPUYOi aTMO-
cdepu Ta TapHOTO COLIATBHO-IICUXOJIOTYHOTO KIIIMATy; y4acTh POOITHH-
KiB B YIPaBJIiHHI; BCTAHOBJICHHS COIIATBHUX HOPM MOBEAIHKH, MOPab-
HUX CaHKIIN Ta 320XOYCHB; 33JOBOJCHHS KYJIbTYPHHUX 1 TyXOBHHUX IO-
TpeO MpAaIiBHUKIB; PO3BUTOK iHIIIATUBH Ta BiAMOBITAIBHOCTI Y MpaLliB-
HUKIB; MiHiMi3allis ICHUXOJIOTIYHUX KOH(QIIKTIB, CTpPECiB; MpPOBEICHHSA
TICHXOJIOTIYHOTO BiZOOPY MEpCOHANY; MCHXOJOTIYHOI aJanTarii HOBHX
MpaIiBHUKIB; po3poOKa ciy)k00BOi Kap’epr HAa OCHOBI ICHXOJIOTIYHOI
opieHTaIlii NpaIliBHUKIB; PO3BUTOK IHTENEKTYaJbHUX Ta OCOOUCTHX SIKOC-
TeH CHIBpPOOITHUKIB, PIBHSI X OCBITH; (DOpMyBaHHS KOPIOPATHBHOL
KyJIBTYpH Ha OCHOBI HOPM ITOBEIIHKH i7IcabHUX CITiBPOOITHHUKIB.

Y HaykoBii mpari “AKTyaibpHI NpobjaeMu Aep:KaBHOTO YIPaB-
ninas” F0.I'. OxeroB knacudikye METOAM yHpaBIiHHA NEPCOHAJIOM Op-
rafizamii 3a 03HaKaMH, BiJIIOBITHO JIO MEBHUX KPUTEPIiB Kiach(ikarii
(Tabm. 1.6).

Tabmuus 1.6
MeToau ynpaBJliHHS IEPCOHAIOM HiANPUEMCTBA
Kpurepiii knacudikarii Cki1ag METOJIB 32 03HAKOIO
1. 3mict IInanyBaHHs, aHami3, MiSUIBHICTh 1O YIPaBIIiHHIO
Kaapamu

2. XapakTep BILUIUBY

[Tpsmuit, HenpsiMuii, 6e3nocepeHiil BIIUB

3. Macuira6 3aranbHi 1 cnenudivni
BHUKOPUCTAHHS
4. Ixepeno LentpanizoBaHuii i JenieHTpalli30BaHUN BILUTUB

YIPaBIIHCBHKOI Jil

5. PiBeHb oprany nepxas-
HOI BIagu

LentpansHuii, perioHanbHuil, MicueBuil piBeHb, pi-
BEHb CTPYKTYPHOTO MifAPpO3/iny (YIpaBiIiHHs, BiIi)I)

6. Tepmin it

JIOBrOCTpOKOBI, CEPEeTHHOCTPOKORBI, ONIEPATUBHI

7. Tun BruuBy

Ipsmuii Brutie (yKas, TOCTAHOBA, HaKa3, PO3MOPS-
JOKEHHS, 1HCTPYKIIiS; BIUTUB, IO 3IHCHIOEThCS M-
XOM IOCTaHOBKH 3aBJIaHb)

8. 3acib BupoOICHHS
BIUIHBY

O1H00C10H1, KOJEKTHBHI

9. OpranizaiiitHi 0cooH-
BOCTi BIUIUBY

[IpodinakTuyHi, monepemKy0di, CTHMYJIFOOY]
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[Mamkiscrkuit B. y mparni “Cucremu aTtectarlii mepcoHany” Omu-
caB 1Ie i 1HII1 METOJM OLIHKU MEePCOHay: aHKETyBaHHS, OIICOBUI Me-
TOJl OIIHKH, Kiacuikamii, mapHe MOPIBHAHHS, 3aJaHOTO PO3MOIITY,
OIIIHKM 3a BHW3HAYAJIBHOIO CHUTYAI[I€I0, PEHTHHTOBUX ITOBEIIHKOBUX
YCTaHOBOK, 3aCHOBaHUIl Ha BUKOPUCTAaHHI ‘BU3HAYAJIbHUX CUTyaLil”,
AHKET 1 MOPIBHSJIBHUX aHKET, IHTEPB’I0, TECTYBAaHHS, KOMITETIB, AiJO0-
BHX IrOp, OLIHKU JOCATHEHHS I[iJIeH, OIIHKK Ha OCHOBI MOJIEJICH KOMIIe-
TEHTHOCTI TOLLO.

Jo MeToiB OLIHKM MepcoHaly MiANPUEMCTB CIIiJ| BiIHECTH:
METOJI CTaH/JAPTHHUX OIIIHOK, METOJl aHKET Ta MOPIBHUIBHUX aHKET, Me-
TOJl BUMYILICHOTO BHOOPY, OIMCOBUI METOM, METOJI BUPIIIATEHOI CUTYa-
1ii, METOJ WIKaJX HAMJIALY 3a MOBEIIHKOIO, METOJ IIKaJd PEUTHHIIB
MOBEIIHKOBUX HACTAHOB, METOJ KOMITETIB, METOJ HE3aNEKHUX 1JIEH,
METOJI IHTEepB 0 OLIHKH, METOJ MOZIETIOBAHHS CHUTYyAIlil, METOX TPYIO-
BUX IUCKYCii, METO/ IHTEpB IOBaHHS.

Yc¢i MeTou OLIHKH MOYKHA PO3JUIUTH Ha METOIU 1HMBILyallb-
HOT OIIHKM TPaIliBHUKIB, SIKi 3aCHOBaHI Ha JOCJIJDKCHHI 1HIWBITyab-
HUX SIKOCTEU TpaIliBHUKA, 1 METO/IU TPYTOBOI OILIHKH, sIKi 3aCHOBaHI Ha
MOPIiBHAHHI €()eKTUBHOCTI NPaLiBHUKIB YCEPEIUHI.

JIOTIOBHIOIOUH OJIMH OJTHOTO 3aJIXKHO BiJl KOHKPETHOT CHTYaIlil
Ta TPYIH JIFOJIEH, BCl TIPECTaBICHI METOAN BUKOPUCTOBYIOTHCS HE BIIOK-
pEMIIEHO, @ KOMIUIEKCHO.

B exkoHoMiuHiI# IiTepaTypi HEMae OJHOCTAHHOCTI 100 (op-
MYJTIOBaHHS €TUHUX TPUHIIMITIB, Ki O BpaXOBYBaJIH BHYTPIIIHIO MMOOY-
JIOBY oprasizauii Ta ii ¢yHKIIOHYBaHHS SIK PUHKOBOTO 1HCTHTYTY, X0O4a
iX BU3HAYEHHs Ta pO3pOoOKa MOCIAAI0Th YiIbHE MICIE Cepe1 TOCTiIKEHb
0araTbOX YKpaiHCHKUX Ta 3apyOiXKHHMX aBTOpiB, Takux sk [.P.Jlat-
¢ymmin, A.B. Paituenko [73], Ix.K. Jladta [55], M.M. Maptunenko [51],
B.E. Mamenko [53], A.B. lllerna [86], B.C. Ilonomapenko, O.I. ITym-
kap, O.M. Tpugin, ®.1. Xmins [84], ®. Xeccenbeiin, M. Tonuewmir, P. Bek-
xepa [93]. CrucTema MpUHIUIIIB TOBUHHA MAaTH CIIPOMOXHICTh JiaJIeKTHY-
HOTO PO3BUTKY, TIOCTIHHO MEPEBIPSTUCS 1 TOBOAUTHUCS MPaKTHKOIO. To-
My Ba)XJIMBOIO MPOOJIEMOO € BH3HAUSHHS Ta KIIACH(iKaIlis 3araibHUX 1
crien(iuHUX TPHUHIUIIB YIPABIiHHSI KOPIOPALiIMU SK COIIATbHO-
CeKOHOMIYHUMH OpTraHi3aliiMH 3 OJHOTO OOKY, TaK i pUHKOBUMHM iHCTH-
TyTaMH — 3 1HIIOTO.

Pe3ynpTaToM HEBH3HAYCHOCTI MOKE CTaTH (DOPMYITIOBAHHS HO-
CHITHUKAMU OKPEMHUX CIEeNU(IYHUX 3aKOHIB y BUTIISAJI NMPUHIUIIB, a
MIPUHIUIIB — 5K 3aK0HiB [21, 59]. Ha nymky A.A. Bensesa ta E.M. Ko-
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POTKOBa MIPUHITUIIM BiIPI3HAIOTHCS BiJ 3aKOHIB CBOIM THOCEOJIOTIYHHM
MOXOJKEHHAM [7]. 3a CBO€IO0 CYTHICTIO 3aKOHHU BiOOpa)kaloTh CTiHKi,
MIOBTOPIOBaHI 3B’S3KH 1 BiAHOCHMHH, IO BiOYBAIOTBCA B IPHPOIHUX 1
CYCTIUTBHUX sIBHINAX. [Ipo MpUHIMIT MOXKHA CKa3aTH, 10 BOHU HOCATH
XapakTep ONTUMAJbHUX MPaBII, HOPM, IO cHOpMYIBOBaHI JTHOIBMH Y
KOHKpeTHil cdepi 3acTocyBanHs. Sk 3aavae B.l. KHoppuHT, npuHIMNM
yIpaBiHHS 00’€KTHUBHI, TOOTO IMI3HAIOTHCSA Yepe3 CKIAJHY CHCTEMY
Ccy0’€KTHO-00’€KTHUX BIJHOCHH, aji¢ BOHH HE € a0COJIOTHOKO 1CTHHOIO,
a € TUTBKU IHCTPYMEHTOM BIUIUBY Ha KEPOBAHY CHUCTEMY.

HasBHICTh IHCTHTYIIOHAILHUX paMOK ((pakTopiB i YMOB 3aja-
HUX anpiopi) Ta BIIHOCHH BUPOOHHUIITBA 1 OOMiIHY Mi>K pUHKOBUMH areH-
TaM# 00yMOBIIIOE 00’ €KTUBHICT NPHUHIUIIB yIIPaBIiHHA. B iHCTHTYIIIO-
HaJIBHIA Teopil MiJ IHCTUTYTaMH PO3YMIIOTh CYKYITHICTH COIlIaJIbHO-
E€KOHOMIYHHUX MpaBwI (HOPM, POpM, IHCTPYMEHTIB), SIKi TIFOTh B TICBHUX
ICTOpUYHUX YMOBAX, i HaJ| SKUMU IHIUBIIU a00 TPyNH iHAUBIMIB B OC-
HOBHOMY He BiacHi [49]. Ilix BIUIMBOM 3HAYHHX 3MiH y 1HCTHUTYIIIOHATb-
HOMY CEpEJIOBHIIlI IHCTUTYTH IMOYMHAIOTH BiJirpaBaTH poJib MEXaHi3MiB —
PETYJIATOPIB EKOHOMIYHUX BiTHOCHH.

B iHCTUTYLIIOHATBHOMY CEPEJOBHILI K EKOHOMIYHO PO3BUHYTUX
KpaiH, Tak 1 KpaiH 3 MepeXiJIHOK €KOHOMIKOIO, CTBOPEHHS e€(heKTUBHOI
OpraHi3aImiifHOT CTPYKTYpH YIPABIiHHS BUMAarae po3poOKH 3aralbHUX
MDKHAPOIHUX TIPHHIIHITIB, 3aKOHOJABYO 3aKPIIJICHUX Ta BIPOBAKEHUX

Ipunuunu ¢popMyBaHHSA OPraHizaliiHOI CTPYKTYpPH
yHpaBJiHHSA NiANPHUEMCTBOM

. Opzanizauiiino- Kopnopamuenozo
Cucmemni cmpykmypni Ynpaeninua
T I T

— iepapxi4HOCTi; . ] — mponopLiHHOCTI — 3BITHOCTI;
- npqﬁneMHp'i Opl€HTAaLl; i IeKOMMO3HLIT; — Harsny;
— uinzicuocri; — inopmauiiizoi —nposopocti
— IMHAMIYHOCTI; HACHYEHOCTI, Ta BiIKPUTOCTI;
— inepuitHoCTi; || = enocri cucremu — CHPaBEAJIUBOCTI;
— 6araTo()yHKIIIOHAJIBHOCTI; Lo — Teperusy
— 3BOPOTHOT'O 3B’5I3KY; YUPABIIHI, | 1 YAOCKOHAJICHHS;
— KOHKYPEHIIIT; — lenTpamsani - — CTpaTerivHoro
— I0JaTKOBOCTI 1 AetieHTpamsani YIpaBIiHHS

Puc. 1.8. Knacudikanist npuauunis ¢gopmyBanus
opraHizaniifHol cTpyKTypH ynpasJ/iiHHS NiJNPHEMCTBOM
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y MpPaKkTHUKy, sIKi O rapaHTyBajd MOTEHUIHHUM IHBECTOpaM HaAilHICTb
KaIiTaTOBKIAIeHb Ta JIO3BOJWIA OTPUMYBATH TOBHY, SICHY ¥ 00’€k-
THBHY KapTHHY PO e(HEKTUBHICTH MiSUTBHOCTI IMiIPUEMCTB.

V Mexax opraHizaiiiiHO-eKOHOMIYHOT CHCTEMH, 3arajibHi MPHUH-
LUK TIOBWHHI CKJIaJIaTH HayKOBO-METOJIONOTIUHMN Oa3uc, Ha skomy (op-
MYIOTBCSI, PO3BHBAIOTHCS Ta 3aHEMAAIOTH MIAIPHEMCTBA IIPOTSATOM CBOTO
KUTTEBOro HUKIY. CrnenudivyHi NpUHIMIKA MAaOTh MOIIUPEHHS B KOHK-
PETHHX COIIATBHO-€KOHOMIYHMX CHUCTEMaXx 1 3ajJekaTh BiJl 0coOIMBOC-
Tell KOHKPETHOTO THUIy MiANPHEMCTBA, HOTO OpraHizaliifHO-IPaBOBOL
(dbopmu, XapakTepy AisUTLHOCTI, Tally3i, TEXHOJOTIH, iICTOPii, eTaIy XKHT-
TEBOTO LUKy, 00paHoi cTparerii Tomo. i1 KOpmopaTuBHUX MiANPH-
€MCTB cniJl popMyBaTH HACTYITHI MPUHIIMIM, SKi BIACTUBI TIJIBKU JUIS
TaKoTro yIpaBiiHHs (quB. puc. 1.8).

[MpuHOMT MiHIMIZAII] B3a€MOIT YaCTHH CHUCTEMH YIPABIIHHS
MATPHEMCTBOM (OPMYIIOETECSL B 0araTtbOX poOOTax, MPUCBIUCHHUX
mpo0seMi BIOCKOHAJCHHS OPTCTPYKTYPH YIPABIIHHS ITiJIPUEMCTBOM
[5, 69]. BapianTtu ¥ioro ¢popMyaroBaHHS MpeacTaBiieH B Tabmmi 1.7.

Tabmuus 1.7
BapianTu ¢popMmy/110BaHHS NPUHIMIY HAHMeHIIOI B3aeMoil
CTPYKTYPHHUX OJMHMIIb CHCTEMH YIPABJIiHHSA

CTpyKTypOyTBOPFOFOUHIT
@®opMyTIOBaHHS IPHHIUITY B YTBOp
ABTOp v " €IIEMEHT CHCTEMHU
HaliMeHII01 B3aeMoil .
yIpaBIiHHS
Jlaroma b.O. |OcHOBHUI NPUHIMII BUAIIEHHS Opra-| YIpaBlIiHCbKe
[47] Hi3allifHUX Tpyn 1 MiApO3AUTIB —|3aBAaHHS

MaKCUMAaJbHUH CTYNiHb IOB’S3aHOCTI
CTPYKTYPOYTBOPIOIOUHX  €JIEMEHTIB
(3aB1aHb), 1110 BXOASTH Y iXHIH CKJIaj

Minimizaunis B3aeMonii mizpo3aitiB 3a| YpasiiHcbka poboTa

KaszapHoBch- |m0omomMororw0 o0’€JHaHHS B OJHOMY

kuit A.C.[39] |mizpo3aini MakcHMManbHO 3B’A3aHUX

MiX co00I0 ynpaBlliHCHKHX pOOIT

€Benxo JL.I.  |MakcumainbHa B3a€MO3QJISKHICTh 3aB-| YIIPaBIiHChKE
[31] J1aHb, 00’ €IHAHNX B OJTHOMY HiZPO3/iJi | 3aBIaHHS

MakcuManbHuil CTyniHb 3B’s3aHocTi| He BU3HaueHMi
Bazunesuu JI.A.|BXigHUX 1O CKiIamgy oOprasizauniiHHX

[5] TPyI 1 MAPO3/IIIIB CTPYKTYPOYTBOPIO-
FOYHX €JICMEHTIB

Ha wamr mormsiz, miJi ONTUMAILHOK OpTaHi3alliiHOI CTPYKTY-
POYO YIPABIIHHS CIIiJl PO3YMITH Ty, Y SKId TOTPUMYETHCS MPUHITAI Mi-
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HiMi3alii B3aeEMOJii CTPYKTYpHUX OAMHUIIb, KOTPUHA CIIPHUSE PaluKaib-
HOMY BUPIIIEHHIO MPOOIeMH KOOPAMHAI] B YIPABIiHHI 1 € OCHOBOIO i1
ontuManbHOCTI. OHAK, SK 1 Yy BWIAQJKy aHaNi3y BU3HAYCHb (PYHKIIT
YOPaBIiHHS, MH 3IIITOBXYEMOCS 3 PI3HOOIYHICTIO TOTJIAAIB y BHOODI
CTPYKTYpPOYTBOPIOIOYHX EIEMEHTIB CHCTEMH YIIPABITiHHSL.

Ha npoMy erami IOCTiKEHHS MPUHIMII ONTHMANBHOCTI Opr-
CTPYKTYpH YNPaBIiHHSA MAIIMHOOYAIBHAM MiAIPHEMCTBOM MOXKHA CHOp-
MyJIOBaTH y (GopMi MiHIMi3aIlil B3aeMOAIi CTPYKTYpHUX OJUHHUIE (Op-
TaHI3afHAX TAPO3ALIIB 1 TTOCAJOBUX TO3HUIIINA) CUCTEMHU YIPABIIHHS
yepe3 00’€HAaHHS B OKPEMi MiPO3ITH MaKCUMAIBHO TIOB’SI3aHUX MIXK
c000F0 yIpaBIiHCHKUX 3aBJaHb.

BukoHaHHS BUMOTHM MiHIMi3aIlii 30BHIIIHIX 3B’S3KiB, IO € He-
JIOCTaTHHOIO YMOBOIO ONTHMAJIBHOCTI OPICTPYKTYpPH YTIPABIIHHS ITiJI-
MPUEMCTBA, 00YMOBIIOETHCS TUM, IO JAHUH MPHHIUI (OPMYITIOETHCS B
paMKax HampsMy BIOCKOHAJIEHHS OpPTCTPYKTYPH, 3aCHOBAHOTO Ha aHa-
Ji31 iICHYI04YO1 CTPYKTYPH YIpPaBIiHHA.

Lleit HanIpsIM MIPHITyCKAE TIIBKH MOSKIIMBE TIEPETPYITyBAHHS 3aB-
JlaHb, IO BHPINIYIOTHCS, MK MiIPO3/iIaMu, TPH ILOMY iXHIH HaOip
BBAXXAEThCSA HEOOXITHUM 1 JOCTATHIM AT HOPMANBHOTO (QYHKIIOHY-
BaHHsI CHCTEMH YIIPABIiHHS.

IcHye TakoX HU3KA MPHUHIUIB, IO XapaKTePH3YIOTh BUMOTH
J10 GOpMyBaHHSI CUCTEMH YIIPABIIIHHS TIEPCOHATIOM: 00YMOBJICHOCTI (hYHK-
il ynpaBliHHS [IEPCOHAIOM IUIIM BHPOOHHUIITBA; MEPBUHHOCTI (hYHK-
il YIpaBIiHHS TEPCOHAIOM; ONTUMATBHOCTI CIIBBITHOIICHHS; TOTCH-
iHKUX iMiTallill; eKOHOMIYHOCTI; MPOTPECUBHOCTI; MEPCHEKTUBHOCTI;
KOMITJICKCHOCTI; ONIEPaTUBHOCTI; ONTHUMAIBHOCTI; MPOCTOTH; HAYKOBOCTI;
1€EpapXiYHOCTI; aBTOHOMHOCTI; Y3TO/PKEHOCTI; CTIMKOCTi; Oararoacrmekr-
HOCTI; IPO30pPOCTi; KOM(POPTHOCTI.

Hanpsimu po3BUTKY CHCTEMH YNpPaBIiHHS MEPCOHAIOM BH3HA-
Yar0Th HACTYITHI IPUHIIAITN: KOHIICHTpAIlii; Crieliai3aiii; piBHOOKHOCTI;
aJanTUBHOCTI; CMIAJKOEMHOCTI; O€3MIEPEPBHOCTI; pPUTMIYHOCTI.

Crin netanbHO PO3MITHYTH CYyTh KOXKHOTO i3 TPhOX OCHOBHHX
HANpPsIMIiB BIOCKOHAJICHHS OPICTPYKTYPH MiNPHEMCTBA, KOTPI BHILIA-
I0Th 3aJIEXHO Bifl CIIOCOOY BUKOPHCTaHHS 3HAHb MPO IPOLECH YIpPaB-
JIiHHS Ha OcHOBI [39]:

— aHamizy QyHKIIN yIIpaBIiHHS;

— ICHYI0UOi CTPYKTYPH CHCTEMH YIIPABIiHHS;

— paIioHaIi30BaHOI CTPYKTYPH CHCTEMHU YIIPABITiHHS.

VY Jniteparypi 3 TUTaHb YIOCKOHAJICHHS OPTCTPYKTYP, HAHOLIbIIIe
MOUIMPEHHS OTpUMajla OIiHKa OPICTPYKTYPH YNPaBIiHHA IMiANPUEMCT-
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BOM Ha OCHOBI aHai3y (QyHKIIH ynpaBiiHas [25, 42]. OyHKUIOHATBHHHA
MiJX1J, OO0 PO3TIIAAAE CUCTEMY YIPaBIiHHS SK KOMIUIEKC BUKOHYHOUHX
(YHKIIIH, € OCHOBOO JIT BUPOOJICHHS PIllICHb Y ITbOMY BHIAAKY. DyHK-
HmioHALHO-BapTicHUM aHami3 (PBA) MokHa BBaKaTd OCHOBHHM METO-
JIOM OITIHKHM OpTaHi3aIliifHOl CTPYKTYpH, IO 0QOpMHUIIACS B paMKax IbOTO
HanpsaMmy [42, 69].

SIK iHCTPYMEHT YHOCKOHAJICHHS CUCTEMH YTIPABIIHHS ITiJIpH-
emcTBa, MeTog ®BA daBnsie co00l0 METOJ TEXHIKO-€KOHOMIYHOTO JI0-
cmipkeHHS (pyHKIIN, CIpsIMOBaHUI HA MOUITYK NUISAXIB yIOCKOHAJICHHS
1 pe3epBiB 3HIDKEHHS BUTPAT HA YNPaBIIiHHS Ha OCHOBI BUOOPY €KOHO-
MIYHHX 1 eEeKTHBHHUX CHOCOO0IB 3AiiCHEHHS (QYHKIIH YIIPaBIiHHS 3 Me-
TOIO MiJBHUILEHHS €(PeKTUBHOCTI BUPOOHUIITBA 1 AKOCTI MpoxyKuii. OyHK-
LIOHAIBHUN MiJXi/, SKUH YTBOPIOE HOTO OCHOBY, TOOBHIOETHCS BapTic-
HUM aHaJi30M, 1[0 Ma€ Ha yBa3l BU3HAYCHHS BapTOCTiI KOXKHOT QyHKIIIT
yrnpaBiiHas. MeToto nposeaeHHss @BA cucrtemu ympaBiiHHS MiATPH-
€MCTBA € CKOPOYEHHS BUTpAT Ha 3AilCHEHHS (QPyHKUIN ynpaBiiHHS MpH
30eperkeHHi a0 MiBHIEHH] IXHBOI sikocTi. Ha 6a3i GpyHKIiOHATBHOTO
MiJXOMYy Ta IHIIMX HAMPIMIB YIOCKOHAJICHHS OPTCTPYKTYPH YIPABIIHHS
MiATPUEMCTBOM BHHHUKINA TaKOX TakKi METOIH, SIK CTPYKTYpHO-(PYHK-
LIOHATBFHUNA aHali3, 10 nepeadayae aHaji3 i IPOEKTYBaHHS CTPYKTYpH,
¢yHKIH Ta 3B’SI3KiB MK €lIeMEHTaMH CHUCTEMH YIPaBIiHHS, Ta (QyHK-
IOHATBHO-IITLOBHM aHali3, CYyTh SKOTO IMOJIATAE B JEKOMIIO3HINIi KiH-
LEeBOi METH (DYHKILIOHYBaHHS CUCTEMH YIPABIIHHA 10 PIBHS YIPaBIiHCh-
Kux po0it [69].

Xoua “QyHKIIisT yIpaBIiHHS € KIFOUOBAM MOHATTSAM TIPH OIIHII
(YHKIIIOHYBaHHS OpraHi3alliiHOi CTPYKTYpH MiAMPHEMCTBA, OJHAK, JIO-
CTaTHsSl KUTBKICTh MIAXOMIB A0 ii BU3HAYCHHS HE CHpHUsIa BUPOOICHHIO
€IMHOI TyMKHU MPO TPAKTyBaHHS i YTPHUMYBAHHS [LOTO MOHATTS. Tomy
Ha CHOTOJIHINIHIN JIeHh MO’KHA 3 BIICBHEHICTIO TOBOPUTH IIPO T€, IO HE
BHPOOJICHUM 3aJIMIIAEThCS PO3yMiHHA (yHKIIT ympaeninas. [Iporec
MPOEKTYBaHHSA CHCTEM YIPaBIiHHSA 3HAYHO YCKIAJHIOIOTH Pi3HOOIYHI
MOTJISAM B PO3YMiHHI HOHATTS (PyHKII{ yIpaBIIiHHS.

Minimizaniss po0iT 3 KOOpAMHAIIT MisITBHOCTI MiJICHCTEM CHC-
TEMH YMPaBIIHHSA € BaXJIMBOK YMOBOKO MIJIBHINCHHS 11 €(PCKTHBHOCTI.
Juis noTpuMaHHs 1i€el BUMOTH MOBHHEH BHKOHYBATHCS MPHHITUN MaK-
CHUMAaJIbHO MOKITUBO1 aBTOHOMHOCTI (HE3aJIe)KHOCTI) TijicucteM. Y Oara-
TOPIBHEBUX CHCTEMaX YIPABIIHHS €W TPUHIMIT PEalli3y€eThCs, SKIIO
CTPYKTYpH3aLlisl CKIIATHOI eKOHOMIYHOI CHCTEMH 3BOTUTHCS 10 PO3OUBKU
MarepiabHO-PEYOBUHHUX €JIEMEHTIB 1 OpraHiB YIpaBJIiHHS Ha i€papXiyHO
MoOyZ0BaHi TPyIH 3 MAaKCUMAIBHO TICHUMM 3B’SI3KaMU YCEpEIUHI TPy
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LIUIIXOM 00’ €THAHHS €JIEMEHTIB Y TPYIH, BUXOASYM 3 IXHHOTO HaHO1Ib-
IIOTO B3a€MO3B’SI3KY. SIKIIO MiX eJIeMEHTaMH BHXiIHOI CHCTEMH iCHY-
I0Th TiCHI 3B’SI3KH, TO iX TpeOa BKIIOYATH B OKpeMi migcuctemMu. B cuc-
TeMl YNpaBNiHHSA CHeIiai3alis OpraHi3alliiHUX EJIeMEHTIB 3MEHINYE
noTpe0y B KOOPAMHAII, IO 3a IHIIUX PIBHUX YMOB MPUBOJUTH JIO ITiJI-
BHUINIEHHSI e(peKTUBHOCTI (PyHKIIOHYBaHHS cucteMu [47].

OyHKIIOHYBaHHS OPTCTPYKTYPH TiNPUEMCTBA HA OCHOBI 11 partio-
HaJi3awil IpUITycKae He TUIbKK MEeperpyIyBaHHs ICHYIOUHMX 3aBIaHb (po-
0it, mporneayp), ajie W aHami3 JOIMIBHOCTI IX BUKOHAHHS, 3MIHY BTpH-
MyBaHHSI, B3a€MO3B’s13KiB 1 (hopMu. MOKHA BUAUTUTH JBA T1AXOIM: YIIO-
psiAKyBaHHS iH(poOpManifHIX MOTOKIB 1 aHAJI3 cucTeMu minei [39].

YnopsakyBaHHs iHQOPMALIHHUX MOTOKIB 3aCHOBAaHE Ha paIlio-
HaJTi3aIll TeXHOJOorii mpoluecy YIpaBIiHHS W HonArae B JCTalbHIN per-
JIAMEHTAIlii yIPaBIiHCHKUAX MPOLEAYp, YIOCKOHAICHHI (OPM JTOKYMEH-
Tallii, ycyHeHHI HepalioHaJbHUX IIIIXiB pyXy AOKYMEHTIB, iH(popMmanii,
mo nyOmoeTbest Tomo. [IpoekTyBaHHS HOBUX PAalliOHAIBHUX MPOIEIYP
YIPaBIIiHHSA MOENHYETHCSA 3 PO3MILICHHAM IXHIX €JIEMEHTIB y MiJpo3.1i-
Jax, CKIaj SKUX, SK MPaBUIO, HE 3MIHIOETHCS, ajie Mepeltik i MeToau
BHUKOHAHHS POOIT 3MIHIOIOTHCA.

Ile#t HampsiM 3HAWIIOB BimoOpakeHHS y Oarathox poborax. B
onHii 13 pobir B.H. ®enoToBa MiHIMI3y€e KiJIBKICTh TOKYMEHTOOOIrY
MIX TAPO3MiIaMH MUISXOM 3MIiHH MapuIpyTiB JokyMeHTiB [80]. MiHi-
Mi3allisi 3B’S3KiB MIJPO3MLTIB 3alpPOIIOHOBAHA TaKOX Yy METOJUYHHX
po3pobkax H/I 1.0. 'aBpunoBa, sSKuii po3Tisgae MUTAHHS MPO TakKe
(¢hopMyBaHHS TpOILENyp YIpPaBIiHHS, MPH SKOMY KUIBKICTH OIepawiit
MPOIEIYPH TIepEBUIITyBaIa O KUTBKICTh 11 30BHIINIHIX 3B’s3KiB [18].

Cepen IOCHIIKEHb CYY9acHOTO MEpiody iHTepec MpeICTaBIse
pobota B.C. ConoBiioBa, y siKiil IpOIOHYETHCSI METOANKA MTPOECKTYBAHHS
indopmartiitHoro 3abe3neueHHs CHCTEMH YIPaBIiHHEA. [1 CyTh TonsTae y
BUKOPHUCTaHHI CHCTEMH MAaTpHIlb, IO BiJOOpaKaloTh B3a€MO3B’SI3KU SIK
CaMUX JIOKYMEHTIB, TaK 1 TIOKa3HUKIB, 110 MICTATHCS B HUX, 1 pekBi3uTiB [71].
BukopucTaHHS JaHOTO METOXY ONTUMI3y€ TOKYMEHTOOOIT, OCKIJIBKH
IIO3BOJISIE CKOPOTHTH a00 TIOBHICTIO BUKJIFOUUTH TyOIFOBaHHA iH(OpMa-
Iii, 1 THM CaMUM iCTOTHO CKOPOTHUTH TPYJAOMICTKICTh YHpPaBIiHCHKOI
JUSUTBHOCTI, MIZABUIIATH €EKTHBHICTh YIPABIIHCHKHX 3B’s3KIB 3a paxy-
HOK onTuMi3allii iHhopMaIiifHuX 1 JOKYMEHTAIBHHUX MTOTOKIB.

[Ipu mocmimxeHH1 iHGOPMAIIHHAX TOTOKIB AKTUBHO BHKOPHC-
TOBYIOTbCS MepexHi, rpadoBi it MaTpuuHi mozeni [4], oneporpamu [71],
oprasirpamu [4], KapTH pO3NOJLTY TpaB i BiAMOBigaIbLHOCTI [56], cuc-
TeMHi crienuikarii [4].
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YacTo MpomnoHyEThCS METO/IMKA pallioHaNi3alliil iHpOpMAaIiitHOTO
3a0e3MedyeHHs] MEXaHi3My YNpaBliHHA 1HCTPYMEHTAJIbHUM BHUPOOHHIIT-
BOM Uepe3 BU3HAUCHHS KUTBKICHHX, SIKICHUX 1 THMYaCOBUX XapaKTepHC-
THK TIOTOKIB iH(opmarii [24]. ApximoBa H.I. mpomonye MeTonuky aHa-
i3y yHpaBIiHCHKHUX BiHOCHH 1 iH(OpMAIifHUX NOTOKIB, 3aCHOBAaHy Ha
BUKOPHUCTaHHI CTPYKTYpHOI iH(OpMaIiifHO-4acOBOI CXEMH, IO JT03BO-
JIl€ TMPOCTEKHUTH PyX iH(OpMAIii He TUTBKHM dYepe3 JIOTiKO-(yHKINO-
HaJIBbHI 3B’S3KH, ajie i 3a JTOIIOMOTO0 OpraHi3amiiHuX [4].

TakuM 4MHOM, MOYKHA 3pOOUTH BUCHOBOK ITIPO T€, [0 32 YMOBH,
KOJIM HANPsIMOK YJIOCKOHAJICHHST OPTCTPYKTYPHU YIPABIIiHHSA, IO TEPe-
0agae palfioHaTi3aIio THPOPMAIHHUX MMOTOKIB, € OKPEMHUM BHIIAJIKOM
peadizarlii pUHIMAITY MiHIMI3aIlil B3aEMOIIT YaCTHH CUCTEMH YIPaBJIiHHS,
TO IIe¥l MPUHIMIT CIIPSIMOBAHUM Ha aHaNi3 1 omTuUMi3alito iHpopMaIliii-
HUX TIOTOKIB, IO IMPKYJIOIOTh MK MiAPO3aidaMH. 3 iHIIOrO OOKy, Y
paMKax IBOr0 HANpsSMY BHUIEBKA3aHWH MPHUHIIAI OIEPKY€E CBId pO3BH-
TOK, OCKUIBKM Tependadae He TUIBKM TNEperpynyBaHHA, aje i 3MiHy
CTPYKTYpH JOKYMEHTOOOITY IUISXOM BUKIIOUCHHS ITyOJII0OI0901 i Hepa-
MIOHATBHOI 1H(opMaIii. ToMy cTae MOXJIMBHM TEPETHHAHHS METOJIO-
JIOTi{ €JIEMEHTIB JTAaHOTO TIIXOMYy ¥ paHillie pO3TIISIHYTOrO HAMPsAMY BIOC-
KOHAJICHHS OPTCTPYKTYPH.

AHauni3 cuctemu 1ineit nepeadavae BUPOOIEHHS CUCTEMH LiJIei
opraizamii (BKJIHOYAIOUYHM iX KUTbKICHE 1 sIKicHe (OpMyITtOBaHHS) i Ha-
CTYIIHUM aHaJli3 OPrCTPYKTYpPH MiANPHEMCTBA 3 TIOTJISITY 11 BiTOBITHOCTI
cucremi mineit [56]. ToO6To, mpu 1BOMY MiIXOAI MPOLECH YHMPABIIHHSI
(hOpMYIOTbCS Ha OCHOBI TOOYZOBH CTPYKTYPH IIJICH CHCTEMH YIpaB-
niHHsA. HaowyHoro rpadiuHO0 MO0 1€papXidHOTO B3a€EMO3B’S3KY
IineH cucreM y IisioMy i okpeMux ii migcuctemax € nepeso mineit. Ilig
JIEPEBOM IIiJIEH PO3YMIE€THCS CYKYITHICTh I[UICH, IO TOCIIIOBHO JPO0-
JIATHCSI BIMOBITHO JIO 3HWKEHHS PiBHS MiZICHCTEM [4].

Ha ocHOBIi mepeBa mineit Moxe OyTr moOynoBaHa HOBa CTPYK-
Typa 3aB/iaHb, 0 He 30iracTbes 3 Aitovoto. [lepen nmpoektyBaHHAM ab0
K YIOCKOHAJICHHSIM OpPTaHi3aliifHOT CTPYKTYpH YIPABIIHHS CIEpIILY
3MIACHIOIOTh CTPYKTypHU3allito 1ineid. ToOTo, miAXia 10 BAOCKOHAJICHHS
OpPICTPYKTYpPH Ha OCHOBI MOOYIOBU CHCTEMH ITiJIEH MOXKe HE PO3TIisiia-
THCS B SIKOCTI OKPEMOTO0 METOJIOJIOTIYHOTO HAmNpsMY, aJ)kKe HOro MOXK-
JIMBO IHTETPYBaTU Y OyIb-SIKY METOJUKY BIOCKOHAJICHHSI.

SK cBiTYHMTH aHaNi3 OCHOBHUX HANPAMIB yJIOCKOHAJCHHS OpT-
CTPYKTYpH, 00y J0Ba KOMIUIEKCHOTO KPUTEPIiO ONTHMI3allii MOXIINBA 3
ypaxyBaHHSIM OCHOBHHX 1Jieil BCiX TppoX HampsmiB (puc. 1.9).
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Hanpsimu yaockoHaneHHs
opraHi3auiiHoi CTPYKTypy nignpmemMcraa

v

Y

v

Ha ocHoBi aHani3y
cyHKLiNn cuctemun

Ha ocHoBi icHyto4oi
CTPYKTYpU cUCTeMM

Ha ocHogBi
pauioHanisoBaHoi
CTPYKTYpMU cUCTEMM

ynpaBniHHa ynpaBniHHsa ynpaBiHKA
¥ v 1
Posrnaa cuctemun HNoTpnmaHHs npuHuuny .
ynpaeniHHaA MiHimisauii Bzaemogpii AHani3 Habopy

ynpaBniHCbKUX
3aBAaHb

CTPYKTYPHUX OAUHULD
cuctemu yl'lpaBﬂiHHil

SIK KOMMIIEKCY
BUKOHYBaHUX 3aBAaHb

}
Bubip y sikocTi c'rpyKTyboyTBoploroqoro ernemeHTa
OPrcTPYKTYpY ynpaBniHCbKOro 3aBAaHHsA

v

| KomnnekcHui kputepi e(peKTUBHOCTI OPrcTPYyKTYpyY NignpuemcTaea |

Puc. 1.9. InTerpanisi HaABHUX HANPSIMIB YI0CKOHAJIEHHSI OPICTPYKTYPH
MaIIMHOOYAIBHOTO MiIMPHEMCTBA

VY 3arajbHOMY BUIAAKY MiIXOAU A0 CTPYKTypHU3alii yIpaBIiHCh-
KOT JTisITHHOCTI MOKHA PO30MTH Ha JIBI TPYIIH:

1. ITimxomu, 3acHOBaHI Ha TIOCTAITHIA JIEKOMITO3MIIIT YIIPaBJIiHCH-
KOI JiSJILHOCTI.

2. [ligxomu, 3acHOBaHI Ha CIIOJYYEHHI O3HAK CTPYKTypHU3allii
YIPaBIiHCHKOI JiSUTHHOCTI.

IcHye TakoX aHANITUYHHWHA HANpPSIM YIOCKOHAIICHHS OpraHi3a-
LWIHHOT CTPYKTYpH, SIKUH IPYHTYETHCS HA BUSBJICHHI 3alBUX (DYHKIIiH,
MpOIeAYp, OTepaIliid, Tpya0BHX mporeciB (puc. 1.10).

Konnenuis opranizaiiiHo-CTpyKTypHOI pO30yJIOBH MiANPH-
€MCTBA B CHCTEMi HOTO yIIPaBJIiHH IIOJISITa€ y CTBOPEHHI HOBOT MapaaurMu
CTPYKTypH3amii Ta pO3BUTKY T'OCIOAAPCHKOTO TOBApHCTBA 3a TPhOMA
B32€MOJIIIOYUMH PIBHAMH (IHCTUTYIIOHAIBHUM, aKIIOHEPHUM, MiXK0OCO-
OUCTICHUM), SIKMM BiANOBIJAaIOTh TPH OJIOKM CTPYKTYp (BJIaaHI, BUKO-
HaBYi, COIialIbHi), IO CTBOPIOIOTHCS 1 JIFOTh HA OCHOBI PETJaMEHTYIO-
9uX HOpM (IICHTpali30BaHMX, aKIIOHEPHHX, JOTOBIPHHUX, 1HIWUBITyab-
HUX) 1 BIIOMBAIOTh OaJaHC IHTEPECIB YYACHHUKIB TPYIOBHX BITHOCHH Ta
3alliKaBIEHUX OCi0 II0J0 YIMPaBIiHHS MiAMPHEMCTBOM 1 €()EKTUBHOTO
BUKOPHUCTaHHS 00’ €THAHOTO KaITiTaly.
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®dopmMynioBaHHA
pyHKLUiN ynpaBniHHA

FonoBHi |

I
Knacwudikauin
pyHKLiN ynpaBniHHA

DyHKUIT

OCHOBHiI |

OonomixHi |

| BusiBneHHs 3anBux, Ay6ntooumnx yHKLIN

OekomMmnosuuisn
pyHKLUiN ynpaBniHHA

Mpoueaypm

OCHOBHi |

LonomixHi |

BusiBneHHs 3ailBuX, Ay6nioloumx npoueayp

Onepadii

OCHOBHiI |

LonomixHi |

| BusBneHHs 3anMBux, Ay6no04Ymx onepawdin |

AHanis dyHKUioHanbHUX
B3aEeMO3B’A3KiB nigpo3ainis

BusiBneHHs 3aMBux, ay6nto-
HYMX TPYAOBUX NpoueciB

OCHOBHi

LonomixHi

| BusiBneHHs 3anBux, Ay6noo4mx 3B’ A3KiB |

BaprTicHa ouiHka
pyHKLUiN ynpaBniHHA

OuiHka piBHA AKOCTI
3AiNCHeHHs byHKUIN

Po3paxyHok okpemmux koedpiLyi-
€HTIB AIKOCTi peani3auii pyHKuiT

BusHauyeHHs iHTerpanbHoOro
koedpilieHTa AKOCTI peani3auii
yHKUiT ynpaBniHHA

KoedpiuieHT BUKOpUCTaHHS
TeXHi4YHMX 3aco6iB ynpaBniHHA

KoedpiuieHT opraHizauii
po6oumnx micub BUKOHaBLiB

KoediuieHT HopMyBaHHs npadi
BMKOHaBLiB yHKLUii

KoediuieHT pernameHTauii
pyHKUiIN ynpaBRiHHA

KoedpiuieHT ay6nioBaHHsA
OYHKLIA ynpaBniHHA

OuiHKka cTyneHs
3Ha4YMMOCTi PYHKLIN

BusHauyeHHsi cTyneHs Ta npu-

KoediuieHT BUKOpUCTaHHA
po6ou4oro yacy

YMH HeBIANOBIAHOCTI 3Ha4YM-
mocTi chyHKLiN piBHIO BUTpaT
i AKOCTi iX 3AINCHEHHA

Mepexig Ao TBOpUOro erany
PBA cuctemu ynpaBniHHS

Puc. 1.10. CTpykTypHa cxema peaJiizanii aHaaiTHYHOro nmixxoay
e(eKTUBHOCTI cCTEeMH yNPaBJIiHHS NiANPHEMCTBOM
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IMapagurma — e Mozmenb, 3pa3okK, MpUKIan, Gopma, CTPyKTypa
mpobnemu, ifei, mo3uiii abo cucremu nornsais [77]. Jlardymnnin I'.P. ta
Pamuenko A.B. HaliOiTbIT TOYHO BHU3HAYAKOTH MaHe MOHATTS: “Tlapamurma —
OCHOBHA KOHIICTIIIiSI, PEICTABICHA MOJICIUTIO OCHOBHUX ITOHSTH, IO JIAKO-
HIYHO BiZIOMBa€ HAHOLIBII ICTOTHI PUCH PO3TIISIHYTOI 0OacTi 3HaHb” [73].

CTpyKTYpHO TOEIHYIOUYH Pi3HI ICMEHTH KOHIICIIIIii, mapagurma
BH3HAYa€ METOAOJIOTIYHI, METOJWYHI, IHCTPYMEHTANbHI (QYHKIIi, 1, B
CBOIO 4Yepry, BiIOMBa€ CyTh, KBIHTECEHII0O OOrpyHTOBaHOI i copmy-
JTHOBAHOT CHCTEMH HAayKOBHX TOTJISAIIB. 32 CBOEK KOHCTPYKIIIEK Mapa-
JUrMa € yHiBepcaJbHOI0 0a3010, €MHOI OCHOBOIO, TUTIOBOK MOJEIIIIO
MOOYIOBH 1 3aCTOCYBaHHS HMOHATIHHOTO amapary, 1o OIMICY€E 3araibHo-
JIOCTYITHE PO3YMIHHS CIIBBIJHOIICHHS, HA MEPIIUI NOTIIsA, aOCOIOTHO
HE TIOB’I3aHUX MiX COOO0I0 SBHUII a00 MOJiH. 3aIex)HO BiJ TOTO, 4uu Oyie
BHUKOpHUCTaHA MpPaKTHKA B IpoIlecax MoOymoBH i (popMax BUKIALY CHC-
TEMHU YSBICHb PO JOCHIDKYBaHy NpoOJIeMy, BU3HAYAETHCS S(EKTUB-
HIiCTh MOOYJOBHU 1 3aCTOCYBaHHS IHCTPYMEHTApIlO 3iCTaBJIEHHA Teopii i
MPaKTUKY, 0 3a0e3Meuye nepeBipKy MPaBHIBHOCTI HAYKOBUX MOTIISIIB
1 KoHIemnii [59].

KonkpeTHy, mparMaTu4Hy pojib MapajnrMa IMOKIHKaHa BHKO-
HYBaTH K yHIBEPCAIBHUH IHCTPYMEHT BilOOpakeHHs, IPEACTABICHHS,
OOTpyHTYBaHHS ¥ afanTaiii iIHHOBAI[IHHUX 17€# 1 MAX0/IIB A0 MPOIIECIB
CTPYKTypH3allii, yMOBaM iXHBOTO 3aCTOCYBaHHS. Y IBOMY 3MiCTi BOHA
3/IaTHA ICTOTHO YHi(iKyBaTH, aJaliTyBaTH U MOJIETTTUTH BIPOBAKCHHS
HOBOBBEJICHb, OOTPYHTOBAHO PO3KPHUBAIOYHU 1 IPEACTABISIIOUN CYTHICT
3aIPOIIOHOBAHOTO MiXOAy Ha 3pO3yMITHX, 3aralbHOBU3HAHUX HPHUKIIA-
ax 1 aHaJIoOrisX.

O0’ekTOM OpraHi3aliifHO-CTPyKTypHOTO MEXaHi3My YIIpaBIIiHHS
CNiJ] BBa)KAaTH MiAMPHUEMCTBO, SKOMY B yMOBAaX PHHKOBOi €KOHOMIKU
BJIACTHBI HACTYITHI O3HAKW: CAMOCTIlHA 1HIIIaTUBHA JiSUTbHICTH, KOMEp-
MIHHUA TiAXiA, CHpPSMOBAHICT, HA OTPHMAaHHS NPHOYTKY, OCOOHCTa
€KOHOMIYHa 3alliKaBJICHICTh BJIACHUKIB aKIlii, BiJIOBIJAIBHICTh 3a pe-
3yJIBTAaTH ISUTBHOCTI, TOCIONAPCHKUI PH3HK.

OpraHizaliiiiHa CTpyKTypH3allisi [IOBHHHA BPaxOBYBaTH 1HTCPECH
PI3HUX TPYI YYaCHHUKIB, TaK UM iHAKINE MOB’S3aHMUX 13 ASUTLHICTIO MPO-
MUCJIOBOTO TianpueMcTBa. Takumu rpynamu €:

— aKiioHepH (BJIACHUKH) MIAMPUEMCTBA, SIKI CTBOPIOIOTH 1 pO3-
BHBAIOTh KOPITOpAIliio;

— IpalliBHUKH, [0 3a0e3MeuyIoTh MisJIbHICTH MiANPHEMCTBA,
BUPOOHHMIITBO 1 pealtizalito IpOAYKTIB 1 MOCIIYT;
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— MEHEIDKEPH, SIK1 3MIMCHIOIOTH YIIPaBIIiHHS MOTOYHOIO (hiHAHCOBO-
TOCMOAPCHKOIO0 MiSITBHICTIO MiIPUEMCTBA;

— CHOXWBayi MPOIYKIi MiANPHUEMCTBA, IO BiIJIAIOTH CBOI (i-
HAHCOBI pecypcH B OOMiH Ha 3aIPOIIOHOBAHUN MPOIYKT;

— MOCTaYalbHUKY, SKi HAJAIOTh MIANPHEMCTBY MaTepiaiu Ta
KOMITJICKTYIO0Ui, O4iKyIOUH CBOEYACHY OIUIATy CBOET MPOMYKIIii;

— JUTOB1 MApTHEPH, MO 3HAXOAATHCA Y POpMalbHUX 1 Hedop-
MaJbHUX IUJIOBHX CTOCYHKaX 3 MIIIPHEMCTBOM 1 HATAIOTH MiAIPUEMCTBY
KOMEpLiiHI 1 HEeKOMepLiKHI MOCIYTH W aHAJIOTIYHI MOCIYTH, IO OAep-
KYIOTb 13 OOKy HiANPUEMCTBA;

— TPOMAJICBKICTh, 110 (HhOPMYE coIlialibHE, EKOJIOTIYHE i eTHYHE
cepenoBHIe QYHKIIOHYBaHHS MiANPUEMCTBA;

— JIepKaBHI (MyHIIIUTIAIBHI) IHCTUTYTH, 1110 B3aEMOJIIIOTH 3 i~
MPUEMCTBOM B €KOJIOTiUHiH, TPaBOBiil, eKOHOMIUHIH, comianbHil chepax.

Ha dopmyBanHS 1 3MiHy OyAb-SKOTO MiANPHEMCTBA HAHOUIBII
CWJIBHWH BIUIMB MAalOTh IHTEPECH BJIACHUKIB, POOITHUKIB 1 KITI€HTIB. 3a
Bu3HaueHHsIM [.C. OAMHIIOBOI, KIIOYOBUM €JIEMEHTOM OpTraHi3amiiHOl
CTPYKTYpPH BHCTYIIA€ JBOICTa Mapa: KEPiBHUK — MiJETTHiA. YYacHUKA
Mapy € HOCISIMH COIITBbHO-TPYJOBHUX BiJIHOCHH, a cama Tapa — CyTHic-
HOIO XapaKTePUCTUKOIO CTPYKTYPHOI MOOYIOBH OpraHi3amifHUX BiTHO-
cuH. Kepyroduce UM IOJIOKEHHSAM, MOXKHA C(HOPMYBATH TPUKYTHUK
OpraHi3amiifHuX, eKOHOMIYHUX, COIIaIbHUX, MPABOBHUX BiTHOCHH: BIIac-
HUKHA — VIPaBTIHII — MpamiBHUKK. TOMy TMOE€THAHHS IHTEpECiB IUX
TPHOX TPYyN 3alliKaBIEHUX OCi0 € HEOOXiAHOI YMOBOIO IpPU MPOEKTY-
BaHHI Cy4acHUX OpTaHi3aliifHuX CTPYKTYP.

OCKUTBKH THIIOBAa CTPYKTYpa CyYacHOTO IIiIIIPHEMCTBA Xapak-
TEePHU3YETHCSI BHYTPIIIHLOIO PO3WICHOBAHICTIO, AU(EpeHIialliero Ha Bif-
HOCHO aBTOHOMHI U y TOH e 4yac MoB’s3aHi MiXk cO00I0 YaCTHUHH, Mepe-
Baroio CTPYKTYPHOI MapajurMy € MPEICTaBICHHS CTPYKTYPH Y BUIIISII
0araTboX MOB’s3aHUX MK COOOI0 TIPOCTOPORBO 1 B Yaci macTiB. CTpyk-
TYpH, AKi MOXHA 3rpYIyBaTH MK COOO0I0 32 KITFOUOBHMH (PYHKIIIOHAIb-
HUMH O3HAKaMH, HaifuacTime Ki1acu(ikyloTh Ha TaKi: BIaCHOCTI, YIIpaB-
JIHHA BJIACHICTIO, YNPaBIiHHA MiANPHEMCTBOM (aAMIHICTpaTHUBHA), Op-
rafizaiiifHa, (yHKIIIOHAJIbHA, IITaTHA, (DIHAHCOBA, JIOTICTUYHA, BUPOO-
HUYa, MApKETHHTOBA, KOMYHIiKaliifHa, poJIbOBa, COLiaNbHa, TPOMAJICHKA.

OCHOBHOIO (PYHKIII€I0 MEPIINX TPHOX CTPYKTYp € 3IiHCHEHHS
BJIAJTHUX TTOBHOBAXXEHb MO0 BU3HAYCHHIO MiCii, IiJIeH, cTparerii mianpu-
emcTBa. HacTymHi ciM CTpYKTYp 3IIHCHIOIOTh BUKOHABUY (DYHKIIIIO JIO-
CATHEHHS BCTAHOBJICHMX IJICH y pearizaiii o0panoi ctpaterii. OcTaHHi
YOTHPH CTPYKTYPH OIOCEPEIKOBAHO BILUTUBAIOTH HA BUKOHAHHS ab0 He-
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BUKOHAHHSI CTPATETIYHUX 1 TAKTUIHUX LTEH MiAMPUEMCTBA Ta HA 3MICT
camux 1inet. OJHAK HE MOXKHA HENIOOLIHIOBATH Iied BIUuB. Llimkom
MIPUPOJHO, II0 CaMe CTaH COLIaJIbHOI, TPOMAJICHKOi, POJIOBOI CTPYKTYP
1 He(hopMaIBHUX 3B’S3KIB BU3HAYAIOTH BHYTPIITHHOOPTaHI3AIIMHI TJIH-
OMHHI TpoLIeCcH, IO MPOTIKAIOTh Ha MIAMPUEMCTBI 1 3MiHICHIOIOTH 3BOPOT-
HUH 3B’S130K Y HOT0 CTpaTEeTiYHOMY YTIpaBJIiHHI.

[IpenmeT i MeTOI CTPYKTYypH3aIlii yIpaBIiHCHKUX (PYHKITIH 1M0-
KJIaJIeHi B OCHOBY 3allpoIOHOBaHOI KoHIenmii. CyKymHICTB CTPYKTYp
OUTBIIOCT] MPOMMCIIOBUX MIANPHEMCTB, SIKI 00’€IHAHI 3a OCHOBHOIO
(GyHKIIi€t0, TIOB’S3aHI MEBHUM THIIOM BIJHOCHH MK CTPYKTYPHHMH
eJIEMEHTaMH ¥ BIJPI3HAIOTECS OCOOJMBOIO CIENU(IKOI0, IO CKIIAaae
iXHIl pI3HOBUA € MPEeAMETOM CTPYKTypu3alii. MeTon CTpyKTypu3auii
MICTUTh CYKYIHICTh NPHUHOMIB, HOPM, 3aC00iB BIUIMBY Ha CTPYKTYpHIi
€JIEMEHTH BU3HAYEHOT'O 00 €KTY.

3rigHo i3 3apONOHOBAHOIO KOHLEMIIIEI0, CTPYKTYPY Cy4acHOrO
MIPOMHUCIIOBOTO MiAMPUEMCTBA MOXHA BH3HAYUTH SAK JIEKOMITO3HUIIIIO
OpraHi3amiifHO-CTPYKTYpHUX (OpMyBaHb IO YNPABIIHHIO BIIACHICTIO,
MIPUEMCTBOM Ta aKI[IOHEPHUM COIIYMOM BiJIMTOBITHO 1HCTUTYLIHHOMY,
YIPaBIiHCBKOMY 1 MiXKOCOOUCTICHOMY piBHAM (Tab:m. 1.8).

Tabmuns 1.8
CruianoBi napagurmu ¢popMyBaHHS OpPraHizaniifHO-CTPyKTYpPHOIO
MeXaHi3My ynpaBJliHHS CyYaCHUM NPOMMCJIOBUM HNiANPHEMCTBOM

PiBeHb BiiHOCHH CyTHICTb BIIHOCHH PernameHTyro4a HopMa
Incturyniiinuii Konuenuiiini IenTpanizoBaHi
AKILIOHepHUH Oprasxi3zauiizi BayTpimHbo0prauizaitiiiai
MixkocoOuCTICHHIT JIroaceki [HuBigyansHi

HoBa koHmemnis moOyI0BYM OpraHi3amiifHO-CTPYKTYPHOTO Me-
XaHI3My YIPaBIiHHS HiIPUEMCTBOM MAa€ IPYHTYBATHCS Ha PO3IYLIIL TPHOX
OCHOBHUX OJIOKIB, IO 3HAXOJAATHCS y MOCTIHHIA B3aeMOJIii 1 B3aeMo3a-
JEXKHOCTi. [HCTUTYUIHHMHA piBEeHb MNpencTaBise OJOK BiAHOCHH, IO
CIHPAIOTHCS HA BIAJHI CTPYKTYPH 1 O17IBII pETrIaMeHTYIOThCS IIEHTpali-
30BaHUMH HOpMaMHU. AKIIIOHEpHUI PiBEHb XapaKTepH3ye OpraHi3alliiHi
BiJTHOCHHH Y BUKOHABUMX CTPYKTypax MpPH BHYTPIIIHbOOPTaHI3aIIHHIH 1
noroBipHiit pernamenTanii. CollialbHUI piBeHb BHU3HAYAETHCS JIHOJCH-
KHMH BiJHOCHAMH B OpTaHi3allifHOMY COIliyMi i 0a3yeTbcs Ha iHAMBI-
IyambHUX (opMallbHUX 1 HepopMaabHUX HOpMax (Tad:. 1.9).

Ha mowatky mporecy mpuBatu3aimii IPUYHHOI TOTO, IO IO
CKJIaJTy OpraHiB NPABIIiHHS MEPEBAKHO BXOAWIIH KEPIBHUKH, OYIT0 TIparHeHHS
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Tabmuus 1.9

XapakTepucTHKA 3aNMPONOHOBAHOI MapaaurMu (popMyBaHHsI oprasizamiiiHo-
CTPYKTYPHOT'0 MeXaHi3My ynpaBJliHHSI IPOMHUCJIOBHM MiINPHEMCTBOM

[TapameTp 3MiH

3anponoHoBaHa MapagurMa

1. Meromu CTpyKTypu3altii yipasiHHs

IMnepaTHBHMIA, MCOO3UTHBHUNA, ABTOHOMHHI

2. [TpuHIMIIN CTPYKTYpH3aLii
YHpaBIiHHS

CucTeMHi, OpraHi3aniiHO-CTPYKTYpHI,
MPUHIUIH aKIIOHEPHOTO YIPABIiHHSI

3. OyHKUil ynpaBiiHHSI

VYrpaBiiHHS BIACHICTIO, ITiJIPUEMCTBOM,
COLiyMOM

4. PiBHi ynipaBiiHHA

[HCTHTYLIHUH, aKIiOHepHUH

5. BigHocunu

BrnacHoCTi, eKOHOMIYHI, OpraHizaliiiiHi, JIOJIChKI

6. [TpaBoBWMii CTaTyC YYaCHHUKIB
YIPaBIIHCHKOTO IpoLecy

®i3uyHi Ta OPUIMYHI 0COOH

7. OCHOBHI y4aCHUKHU IPOLECY
YHPaBJIiHHS i IPHEMCTBOM

AK11i0HepY, NpaliBHUKY, YIPaBIiHLI, HapT-
HEpH, TPOMAJICHKICTh, IepXKaBHi IHCTUTYTH

8. PernmaMeHTyo4i HOpMH
YHpaBITiHHS

IlenTpanizoBaHi, BHYTpilIHbOOPraHi3alliliHi,
iHAMBIyalbHi

9. Mexi ynpasiiHHS

Bu3HaualoThCs 3alliKaBJICHUMH CTOPOHAMU

10. BuMoru 10 opraHizariifHux
CTPYKTYp YIpaBIiHHS

[TigmopsaKOBaHICTh iHTEpecaM BIIACHHUKIB
aKuLin

11. Higxix 1o dopmyBaHHS
OpraHi3alliiiHuX CTPYKTYp

CTpyKTypHO-IIPOLIECHUH, eKCIIEPTHUIH

12. Mexani3mu B3aeMoIil
CTPYKTYPHHUX €JIEMEHTIB

[IpaBoBi, ekoHOMIuHi, OpraHizaniiiti,
coIliajabHi, ETHYHI

13. JIxxepeno B1agu

BracHicTb akiii

14. EdexTuBHICTH
YIPaBIIHCHKOI CTPYKTYpH

BasnaHc iHTepeciB CTpaTeriyHux y4acHHUKIB

15. Korurpons

3aKOHOABYMI, PHHKOBHH, aKIiOHEPHHH,
TPOMaICHKHM

16. Koopaunanis

30BHIIIHI IPEBEHTUBHI Ta BHYTPillHi
CTUMYJIIOK0Y1 ITPOIETypH KOOpAUHALIT

17. Konduniku inTepecis

Mi BIaCHMKAaMU, YIPaBIiHIAMU
Ta poOITHUKAMHU

18. Coniym

AKILIIOHEpH, TIpalliBHUKU

anMiHicTparii yKpaiHChKUX MiJIPHEMCTB 30eperTH c(hOPMOBAHY CXEMY
VIPaBIiHHS, THM CAMUM HEXTYIOUH 3MIIIaHOI MOJCIUTIO, SIKa € Haii-
OUTBII IPUHHATHO JUIA (OPMYBaHHS CTPYKTYPH YIPaBIIHHS TPOMHC-
JIOBUMH TMiANpueMcTBaAMU. [lo€qHAHHS CTpPATEriyHol Mocaad TOJIOBU
MIPaBIIiHHS AKI[IOHEPHOTO TOBAPHCTBA 1 BUKOHABYOI IOCA/JN TE€HEpPab-
HOTO JUPEKTOpa 30CEPeIDKYBalO YIPaBIIHCHKI (YHKINT IIaHyBaHHS,
opranizaiii, MOTUBAIIii, KOOPJMHAIIII 1 KOHTPOJIIO HA PiBHI OAHIET 0co0H,
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[0 TOTIPIIYBaJO PiBeHb YNPABIiHHSA Ha MiAnpueMcTBax. [Ipu mpomy
ICTOTHO HE 3MIHWIMCh OpraHi3aliiHi CTPYKTYpH Ta cHUcTeMa Mindopy
KaJpiB JJIs1 HOBUX 3a7ad (yNpaBJIiHHS BIACHICTIO, I[IHHUMHM INATliepaMu,
Kkpeautamu). Haciigkom Takoro criocoOy opraHizaliii ynpaBiIiHHS cTaa
BTpaTa 3HaYHO! YaCTKU MPOMHCIIOBOTO, ()IHAHCOBOIO, COLIAIILHOTO TIO0-
TEHIiaTy BEJIMKUX MiATPUEMCTB.

[epmmit mocBix GopMyBaHHS KEpiBHHX OpPTraHiB HE MPHUBIB 10
CTBOPEHHS ITEBHUX HOPM B YIPaBIIiHHI MiAMPHEMCTBAMH, aJDKe MOJI0HE
mpaBiiHHSA Oyjio Oe3pe3yJNbTaTHUM JUIA PO3BUTKY aKLIOHEPHHX TOBa-
puctB. BoHo posrisnanocs sk HeoOXijHA Haa0y0Ba B yNpaBJIiHHI aK-
IOHEPHHUM KartiTaioM, 0e3 sikoi (hopMaIbHO He MOXKHA OyJI0 TMPUHHSATH
BHU3HAYeHI pillleHHA. B HOBUX aKIiOHEPHUX TOBApPUCTBAX MpaBiHHA (op-
MYBaJOCs, SIK IPAaBUJIO, i3 3aCHOBHHKIB a00 IXHIX MPEICTABHUKIB, CIIPHS-
I0YH, TAKAM YHHOM, 3JIUTTIO ITOHATH BOJIOMIHHSA 1 yrpaBmiHas [87].

Y OLIBLIOCTI Cy4acHUX IOCHiKEHb MPOEKTYBaHHS OpraHiza-
IHHOT CTPYKTYpH MiAMPHEMCTB PO3TISAAETHCH SK JOBIOCTPOKOBHIMA
MIPOIIEC, MO CKIAMAEThCS i3 GOpPMYyBaHHS 1 MOCTIHHOTO peopMyBaHHS
CTPYKTYPH 13 IOKPOKOBHM MPUHHSTTAM pilieHb. 3a BusHaueHHsM /1. [i6-
cona, /. Ieanuesuua, /. JloHHemi, opranizaiiiiHe MPOEKTYBaHHS — II€
TPUHHATTS YIPaBIIHCHKUX PIlICHB, IO BH3HAYAIOTH CTPYKTYPY Ta IPO-
IIECH KOOPJIMHAIIIT 1 KOHTPOJIFO poOiT B opranizamii [22].

ITo cyTi MeTOl0 OpraHi3alliifHOrO MPOEKTYBAHHSA € CTPYKTYypa, Y
Mexax sikoi mpamroe opranizamis. Ha mymky A.Jl. LBipkyHa, 3amada
moOyIOBH OpraHi3amiiHOl CTPYKTYpH — Iie “‘ciabKo CTpPyKTypOBaHa
mpobisiema”, IO JIMIIE YaCTKOBO MoXe OyTH (opmalizoBaHa, i BUMarae
JUISL CBOTO BHUPIIICHHS BHUKOPHUCTAHHS SIK (OpMaIbHUX METOJIB TaK i
eMIipuyHAX Jociipkerb [85]. Ilim mpoekTyBaHHAM OpraHizaliiiHux
CTPYKTYp JOIIEHO PO3YMITH CYKYIHICTh HAYKOBO-NIPAKTUYHUX METO-
IIiB, III0 BUKOPUCTOBYIOThCS AL PO3POOKH Ta YIOCKOHAJICHHS CUCTEMHU
YIpaBIiHHS TiAMPUEMCTBOM. J[aHI MeToau CHpsMOBaHiI Ha BUOIp Hak-
OUTBII palliOHANBHUX OPraHizalifHUX CTPYKTYp YIPaBIiHHSA B KOHKPET-
HUX YMOBaX TOCIIOJIaPIOBaHHA /I KOYKHOTO Cy0’ €KTa MiIMPUEMHHUIIBKOT
nisutbHOCTi. CydacHUH METOAMYHUM arapar, SKHid BUKOPUCTOBYE TEOPis
1 IpaKTUKa yIPaBIiHHS U MIPOSKTYBaHHS U yIOCKOHAJICHHS OpraHi3a-
LIMHUX CTPYKTYP, BiIPi3HAETHCSA pO3MAITICTIO, (PParMEHTAPHICTIO 1 pi3HO-
O1YHICTIO, SIK Y BiJTHOIICHHI OpTraHi3alliifHAX MpoOJieM, Tak i 3a CIelu-
(hiKOIO METOIB, IO 3aCTOCOBYIOThCS.

Ha puc. 1.11 HaBeneHo B3a€MO3B’ 30K IIpaB BIACHOCTI 3 BU3HAYEH-
HSIM KOMIIETEHIIi] KepiBHUX OPTaHiB y MOJIENi aKIIOHEPHOTO YIIPABIIiHHS.
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Cy0'exT (eracumiu) {1 —> O0'exT (mimnpuenmcteo)

/ mpaBa BJIACHOCTI

®DopMyBaHHS KOMIIETEHIIIT OPraHiB yrnpaBJliHHS aKI[IOHEPHOTO TOBAPUCTBA

OtpumanHs
JIOX0y

3aranbHi Harmsnosa IIpasiHust
300pu pana
IHcai’Iuepcsx;@uen}, Ayrcaiiiepcbka MOIETb 3Mmimana MOHQ
- KOHIICHTPOBaHE - "posmopomeHe" - KOHIEHTPOBaHE
BOJIOIHHS, BOJIOJIIHHST, BOJIOJIHHS;
- ‘"mpuBaTtHe" - KOpHIOpaTHBHHUI - KOpIOpaTHBHHUI KOHTPOJIb
HiANPUEMCTBO; KOHTPOJIb aaMiHiCTpaIrii. anMinicTpartii;
- [ep)KaBHHUI KOHTPOJb. - Jep’KaBHUH KOHTPOIIb.

Puc. 1.11. B3aeM03B’5130K NIpaB BJIACHOCTI 3 KOMIIETEHI[i€10
KepiBHHUX OPraHiB y cucTeMi ynpasJliHHS HiINPUEMCTBOM

IcHyroTh HacTymHI eTanu HeOpMaTi30BaHOI EKCIIEPTHO-aHAI-
TUYHOI TPOLIETYPH CUHTE3Y, AKI MICTATh MPOEKTYBAaHHsS Cy4acHOI'O Op-
raHi3aI[i{HO-CTPYKTypHOTO MEXaHi3My yIpaBIiHHS:

1) BiAMOBITHO JI0 MIPUHAHATOI CTpAaTeTii BCTAHOBIIOIOTHCS I 1
3aBJIaHHS OpraHi3arlii;

2) BU3HAYAIOTHCS (YHKIT 1)1 BAKOHAHHS 3aBJ/IaHb;

3) moin QyHKil Ha 00OB’S3KM 1 BU3HAYEHHS 1X XapaKTEPHCTUK
(3a pecypcamu, TepMiHaMH, BAMOTaMH JI0 KBai(ikallii BAKOHABIIIB);

4) po0bOTH rPYIYIOTh 3a MAPO3ALIAMH 1 TIOCATAMU;

5) 3a miApo3IiTaMy BU3HAYAIOTh YHCENbHICTh TIEPCOHAIY;

6) BUXOAI4YH 3 00’ €KTUBHUX BHUMOT, NMPU3HAYAIOTH KEPIBHHKIB
pOOIT 1 MiIOMPaIOTh BUKOHABIIIB;

7) BIINOBIAATBHICTh 1 TOBHOBAXKEHHSI JICJIETYIOTh BiJ] KE€PiBHU-
KiB Oe3mocepeIHiM i IJIeTIINM;

8) iepapxiuHe aeneryBaHHA (HMPU3HAYECHHS AEAKHX IiAJIETIHX
KepiBHUKaMH HiIPO3/iIiB) i 00MexeHHS “‘c(hepH KOHTPOIIO” KEPIBHUKIB;
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9) mpHU3HAYAIOTh MITATHUX TOMIYHHUKIB KEPiBHUKIB;

10) moMi4YHUKIB MEPETBOPIOIOTh y MTA0OHUX (haxiBLiB, 3 BUII-
JICHHSIM JUTS HUX CIIy>KOOBIIIB 1 Ha/IUICHHS X BiATIOBITHUM CTaTyCOM;

11) BinOyBaeThcst popMyBaHHS OpPraHiB TPYIMOBOTO MPUHHATTS
pimieHp (KOOpaIuHaLIHHUX KOMITETIB);

12) menentparnizallisi — JieieryBaHHS TIOBHOBa)KEHD 3 TIPUHHATTS
pilleHb, PO3MOPSIKEHb PecypcaMi Ha OCHOBI CTBOPEHHS aBTOHOMHUX
BiJUIUJICHD YCEPEIVHI IiAIPHUEMCTBA.

CTBOpEHHSI CUCTEMHU LiJIEH MiANPHEMCTBA 1 HACTYIHHUM aHami3
OpraHi3amifHuX CTPYKTYp 3 MOTJSAY IXHBOI BiJIMOBIIHOCTI JaHUM IIi-
JIIM, € OCHOBOIO TMOOYJOBH KOHIICMIi e(EeKTUBHOIO OpraHi3alliifHo-
CTPYKTYpHOTO MEXaHi3My YIpaBIiHHSI Cy4aCHUM HimmpueMcTBoM. [lo
MOXKJIMBOCTI LTI MOBUHHI OyTH KUTBKICHO C(OPMYNIBOBaHI, a MPOTUPITH
MIXK HHMH JIIKBIIYIOTHCSI IUISXOM BCTaHOBJICHHS TpiopuTeTiB. Peamiza-
IIFO KOHIIETIIIi TOTIBHO pO30UTH Ha KUIbKA TOCIiJOBHUX €TAalliB:

1. @opMyBaHHSI 3arajIbHOI CTPYKTYPHOI CXEMH arapaTy yIpaBIiHHS.
. Po3po0ka ckiary OCHOBHUX IMiJpO3ILTIB 1 3B’ SI3KIB MiXK HUMH.

. Po3nopin 1 3akpituieHHs: QyHKUIH TPpUHHATTS PillIeHb.

. Po3pobka cxemu koopauHaIiii.

. Bubip pamioHambHOT0O po3Mipy rpyIr ad0 CTPYKTYPH YIPaBIiHHSL.
. Permamenrartis opranizamiiiHoi CTpyKTYpH.

. ®opMyBaHHsI TPYIT MPOSKTHOTO YIIPABIiHHS.

. Bubip pamioHansHOi CHCTEMH KOHTPOJIIO 1 yIIPaBITiHHS.

. ®opMyBaHHS BUMOT JI0 BUKOHABIIIB 1 0OCi0, 10 MPHIAMAaIOTh
pIlIEHHS B JaHKaX CTPYKTypH. BuMoru BKIIIOYaroTh JaHi Ipo creriani-
3allito, KBaJiQikallito, JOCBiI IEPCOHATY.

[IpoexTyBaHHS CTPYKTYpH YIPABIiHHSA IiIIPHEMCTBOM € 0e3-
MIEPEPBHUM TPOLECOM. 3aXOH OJ0 YIOCKOHAJIEHHS CTPYKTYPH, OLIHKA
mepeBar nepexoay Ha HOBY CTPYKTYpY 1 BUTpaTH Ha TaKuil Mepexia He-
0OX1IHO Yac BiJ Yacy 3aCTOCOBYBAaTH NPHU TOCTIHHIA 3MiHI 00’ €KTY
ynpasninas [83]. IIpu upoMy icCHYe CBO€piiHA 3aJ€KHICTh Y BUKOPHUC-
TaHHI NEBHUX METOJIUK MPOEKTYBAHHS BiJ] HACTYIMHHUX (DaKTOPIB: THUILY
BXKE ICHYI0YO1 CTPYKTYPH; CTIHKOCTI CTPYKTYPH JI0 3MiH B 30BHIIITHHOMY
OTOYCHHI; HEOOXIJHOTO CTYIEHS aAallTHBHOCTI, THYYKOCTI; KBaJTi(iKkarii
Po3po0iII0BayiB; HaIBHOCTI HEOOXiIHOI iH(opManii; yacy, mo IpuaiIi-
€TBCS Ha MPOIIEC TIPOSKTYBAHHSI OPTaHi3alliitHOl CTPYKTYPH IMiANIPUEMCTBA.
Ha cyyacHOMy eTarmi po3BHUTKY €KOHOMIKH TpaHc(hopMarlisi opraHisarfiii-
HUX CTPYKTYp MiJNPUEMCTB Ma€ CIPSIMOBAHICTh BiJl ICHYIOUHX JiHIHHO-
(YHKLIOHANBPHUX 10 CTBOPEHUX MEPEKHHX 1 BIPTYaJIbHHUX CTPYKTYp, IO

O 001N N A~ Wi
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JIO3BOJISIE 300pa3UTH MOJIETh CTPYKTYPHOI TpaHC(OpMaIlil 3 BIACTUBUMH il
nigxonamMu peopMyBaHHs 1 IPOEKTYBaHHS Cy4aCHUX CTPYKTYp (puc. 1.12).

CTpYKTYpH IPOMHCIIOBHX ITiAIIPHEMCTB

ITioxoou oo ] T |
niaHysanus pegopm Cunonmuunuii Inxkpemenmanvuuii

Memors  — — L=

opeanizayitino2o
npoexkmyeanms l
v v
N HiHﬁﬁHO' ) JuBiziitai MarpuuHi
CTpyKTypHi dyHKIIOHANBHI CTPYKTYpH CTPYKTypH
UL CTPYKTYpH
[ | |
v
iim 3minrani iHTerpariiini crpyktypun
CTpyKTYypHO-
MPOIECHi Tlinpo3nin | IlpoekrHa JlogipHe dipma -
U Tpymna i ATTPHEMCTBO rnapTHep
M OprasiuHi CTpyKTYpH
TIpouecHi (MepexHi, BipTyallbHi, KOMaHIHI, TiAIPHEMHHUIIBKI,
aaXOKpaTUYHI)

Puc. 1.12. Moaeas Tpancdopmanii opranizauiiHux cTpykTyp

CrHONITHYHA Ta IHKpEeMEHTaJbHA CTPATETii YIPaBIiHHS JO3BO-
JIAIOTH METOAOJIOTIYHO 3IIHCHUTH TpOIeC IJIaHyBaHHS 1 peamizamii
CTPYKTYpHHUX HEpPETBOpEHb HA MiANpHeMCTBI. OCHOBOIO CHHONTHYHOI
CTpaTerTii € rinoresa rnepeadadyyBaHOCTI MPOOIEM peCTPYKTYpH3allii, o
00yMOBIIIOE 3a37alieTiIb PO3pOOJICHI BapiaHTH BHPIIICHHS ITUX IMPOO-
neMm. [HKpeMmeHTanbHa CTparteria nependadae BHUSBICHHS 1 BUPILICHHS
MPOOJIEMHUX CUTYaIlil y Tpoleci 3MIMCHEHHsT PECTPYKTypHU3aiii 3a J0-
TIOMOTO0 PI3HOMAHITHUX MEXaHi3MiB ajamnTaiii.

HasBHiCTh TOBHOTO CIIEKTPY TUIIB OpraHi3allifHUX KOH}irypa-
id 00yMOBITIOE HEOOXIHICTh 3aCTOCYBAHHSI MMIIXOIB JIO TX TPOSKTYBAHHSI.
Jlms miHidHO-(QYHKITIOHATBHIX, JUBI3IHHNX 1 MATPHYHUX CTPYKTYP edek-
TUBHUMH € 3aCTOCYBaHHS CTPYKTYPHHUX METOJIB; JUI CTPYKTYp OpraHid-
HOTO TUIY (MEPEKHHUX, KOMaHIHUX, MiAIPUEMHHUIIBKIX, ABTOKPATHYHHX,
BIPTyaJIbHUX) CY9aCHUMH TEXHOJIOTISIMU TIPOSKTYBAHHS € TIPOIECHI TEXHO-
JIOTii; A 3MIIIAHKUX 1HTErPOBAHUX, PO3IOBCIOKEHUX Y TpaHchopMarliii-
Hilf eKOHOMIIli, HANOLNBII MPUMHATHUM € iHCTpyMeHTapiii KOMOIHOBaHOTO
CTPYKTYPHO-TIPOIIECHOTO TiX0y. 3 yCiX MeXaHi3MiB peaizallii cTpare-
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rii HalO1IbLI IHEPTHOIO € CTPYKTYPA, SIKA MOXKE CIIPUATU CTPATETIYHOMY
PO3BUTKY a00 rampMyBaHHIO Horo. Jl[pHaMika OpraHizamiiiHoi CTPyKTypH
3aJISKUTH BiJl 3MIHH CTPATETil MiANPUEMCTB, Ha sIKi BIUTUBAIOThH 30BHIIIIHI 1
BHYTpilHI (aktopu. Ak 3ayBaxye HO.b. IBaHOB, po3poOKka aneKBaTHOI
Oprasi3auiifHoOi CTPYKTypH, siKa J03BOJIsA€ 3a0e3MeuuTH e()eKTUBHY Ta
CKOOPJMHOBAHY B33a€EMOJII0 YCIX CTPYKTYpPHMX MiAPO3IUIIB HiAIpUEMC-
TBa 3 pealizallii KOHKypEHTHUX CTparterii, 3aiiMae ocoOymBe MicIe ce-
pell HanpsIMiB TiABUINEHHS KOHKYPEHTOCITPOMOXKHOCTI opraHizarii [37].
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Po3ginll YITPABAIHHA
<> IMTPUBYTKOBICTHO ITIATTPUEMCTBA

2.1. Cyres i KIIIOYOB1 HOHATTS HNpMOyTKOBOCTi mipg-
npreMCcTBa

BusnanHs YkpaiHu JepKaBoto i3 pUHKOBOIO €KOHOMIKOIO ITif-
TBEPUKY€ MPHUHIUIIOBUH BUCHOBOK ITIPO TE, IO B EKOHOMII YKpaiHH,
MIPAaKTUYHO B ycix 11 cdepax mepeBaxHO chopMOBaHO (PyHIAMEHT, aKy-
MYJIbOBAaHO PUHKOBI TIEPETBOPEHHS, SIKi BIIKPUBAIOThH PEAbHY ITEePCIICK-
TUBY JHUHAMIYHOTO 3pOCTaHHS Ta SIKICHOTO PO3BHUTKY BITYHM3HSHOI €KO-
HOMIKH. 3MIHIOETbCS XapaKTep MOBENIHKU Cy0’€KTiB rocrogaproBaHHs,
KOTpi Jefani Oulblie OpIEHTYIOThCS Ha IUIATOCIPOMOXHHM ITOTIHT,
KOH FOHKTYPY PHHKY, 301JIbIIICHHS PHOYTKY.

OpieHTaliss NpOMHUCIOBUX HIiANPHEMCTB HAa MPUOYTKOBICTH iX
JISUTBHOCTI CTaBUTh BUMOTH JIO MEPETJIALY CYTHOCTI BUXIJIHUX TOHSTH,
OCMHCJICHHSI OCHOBHHX TPUHIIMITIB Ta PO3POOKH IiJXO0IiB, IO BiJIMOBI-
JIAI0Th CyYacHUM TEHIEHIISIM €eKOHOMIYHOTo po3BUTKY. L{ini 1 3aBIaHHA
HOBOTO €TaIly PO3BUTKY BITYM3HSHOI €KOHOMIKH, 110 Ma€ OyTH mepio-
JIOM TJIHOOKHX SIKICHUX MEPETBOPEHB, HAJIAIOTh aKTYalbHOCTI ITUTAHHIM
pO3TIsAY 3MICTy MPUOYTKOBOCTI MPOMHUCIIOBUX MiANPHEMCTB, MOTpe-
OYIOTb PO3KPUTTSI CYTHOCTI ii Cy4acHOi mapaurmMu.

VY 1pOMy KOHTEKCTI BH3HAYCHHS MapaJnTrMH, HaBeAeHE Mpode-
copom M. BoitHapenkoMm: “Ilapagurma — KOHIEMINsS, TOOTO, MiJiCHA
JIOTIYHO TOB’s13aHA CHCTEMA TOTJIIIB; PO MapaIurMu CKIaIaeThes i3
BUXIJHHUX TOHATH, CHCTEMH OCHOBHMX INPHHIIUITIB Ta 3aKOHIB, a TAaKOX
iMoBipHUX Tinote3” [93, ¢. 700], € ceHC pO3TISHYTH Yepe3 NpU3My 3MiH
MOTJISAAIB Ha PUOYTKOBICTh MPOMHUCIIOBOTO MiANPHUEMCTBA 1 POJIb OCTaH-
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HBOT B CHCTEMI YIPaBITIHHS ASUTLHICTIO CY0 €KTIB TOCIIOAaPIOBAHHS.
OTXe, CTaBUTBHCSA 32 METY AOCHITUTH CYTHICTH Ta HOBI Hapajiur-
MaJIbHI pUCH NPUOYTKOBOCTI MPOMHUCIOBOIO MIiANPUEMCTBA B YMOBAX
3a0e3medeHHs] pPHHKOBUX IEPETBOPECHB, aKTHUBI3AIlIl MIAIPUEMHHUIITBA Ha
OCHOBI 1HBECTULIIHHO-1IHHOBALlIHHOTO PO3BUTKY.
JocimkeHHs CyTHOCTI TPUOYTKOBOCTI TIPOMHCIIOBOTO i PH-
€MCTBa TOKa3aJio, 110 B eKOHOMIYHIH Teopii i MPaKTUIll HE ICHYE OJTHO-
3HaYHOTO TPaKTYBaHHS 3MICTy Ta aJeKBaTHOI TEPMIiHOJIOTII 010 ii BU-

3Ha4YeHHs (Ta0ur. 2.

1.

Ta6murs 2.1

3arajbHa XapaKTepUCTHKA AiI0YMX MiIXO0AIB 10 TPAKTYBaHHS
CYTHOCTi NPUOYTKOBOCTi POMUCJIOBOI0 MiAMPHEMCTBA TA iX HEJ0JIKHU

OCHOBHHUI 3MicCT
npuOyTKOBOCTI
T ANPHEMCTBA

CripssIMOBaHICTh 11010
€KOHOMIYHOI JIisUIbHOCTI
i NPHEMCTBA

Jxepeno

Hepomiku

1. Be336uTKOBIC

Tb

[puOyTKOBICTH Ti/-
MPUEMCTBA XapaKTe-
pHU3YETBCA AK HOTO
6e330UTKOBICTD

BusiBiieHHst 3ycuib Mmif-
MPUEMCTBA, JTOKJIAaJCHUX
JUISL OTPUMaHHSI IPHOYTKY
HA OCHOBI BCTaHOBJICHHS
0e330UTKOBOTO PiBHS BU-
poOHMIITBA

[35, c. 64;
46, c. 299-303;
75, ¢c. 6]

3BeIeHHST TPO-
6nemu npudyT-
KOBOCTI IiANPH-
€MCTBa JI0 JO-
CSITHEHHSI HUM
6€330MTKOBOCTI

2. PeHTabenbHicTb

TprOyTKOBICTO TIiJT-
HPHEMCTBA BBaXKa-
€TbCs  peHTalenb-
HICTb, fIKa CHpUM-
MA€EThCS K PiBEHb
npUOYTKOBOCTI, BU-
MIpIOBaHUH y Bij-
COTKax

IIpoBenenus: peUTHHTOBOL
OLIHKY e(eKTUBHOCTI chep
ISUTBHOCTI, BKJTAZEHHS Ka-
MiTajy, BUIMYCKY MPOAYK-
Iii, mapaMeTpaibHa Xa-
pakTepucTUKa  (aKTop-
HOrO cepenoBuiia ¢Gop-
MyBaHHS IPHOYTKY

[66, c. 90;
67,c.213;
87, c. 24-26]

3BeIeHHs KaTe-
ropii npubyTko-
BOCTI JIO piBHS
MOKAa3HUKIB

OLIIHKU PEe3yJib-
TaTiB Ta edex-
THBHOCTI TOC-
olapchKoi  Ji-
SUTBHOCTI  ITiJI-
TIPUEMCTBA

3. leHepauis npubyTKy
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[TpuOytkoBicTh  sik| BumiproBanns pieust npu-|[10, c. 519; OTOTOXHEHHS
CIIPOMOJXKHICTh Te-|OyTKoBOCTI  cucTeMoro|33, c. 452] PpiBHS TPUOYTKO-
HepyBaTu MpuOy-|koedilieHTiB peHTalbenb- BOCTI i3 cucTe-
TOK, BECTH PEHTa-|HOCTi, HAMBAXKIIUBIIINAM 3 MO0 KoeiltieH-
OenbHY AISNIBHICT |SKUX € KOoe(illieHT peH- TiB peHTalbelb-
TabeNBPHOCTI BJIaCHOTO Ka- HOCTI
miTaty

TyT, Ha HAII MOTJISAA, MOXKHA BHUTUTH TPU OCHOBHHX ITiTXOJIH.
3a mepmioro mijaxomy, YMOBHO Ha3BaHOTO HaMH ‘‘0€330UTKOBICTH”, TIPH-
OYTKOBICTP HIiAMIPUEMCTBA MIPOTIOHYETHCS XapaKTePH3yBaTH 3a HOTO Oe3-
30MTKOBICTIO SIK TAPaMETPOM HaNpy>KEHOCT1 AJIsi OTPUMaHHA NPUOYTKY.
Tak, nampuknaza, [.B. 3sTkoBchkuii BBakae, 1m0 “HAWOLIBII BiIOMHM
MiJIXOIOM JI0 PO3PaxXyHKY MPUOYTKOBOCTI B PHHKOBHX YMOBaX € METO]
BCTAHOBIICHHS KPUTHYHHX CITiBBiITHOIIEHB”, 3aCTOCYBAaHHSI SKOTO JAa€
3MOTY BCTAHOBHTHU 3YCHJUIS MiAMPUEMCTBA, MOKIAACHI JJIsi OTPUMAHHS
MPUOYTKY 1 HOTO OCHOBOIO € BCTAHOBJICHHS 0€330MTKOBOTO PiBHS BHPOO-
HUNTBa [35, ¢. 64]. “Koynu BenrmyuHa Map>KHHAILHOTO MPHOYTKY OLIbIIa
BiJl BEJINYMHH YMOBHO-TIOCTIHHUX BMTpAT, MiJIPHEMCTBO IPUOYTKOBE,
SIKIIIO MEHINA, TO 30MTKOBE”, BKa3ylOTh BIJIOMiI BUEHI B Taiy3i IOCIi-
mokeHHs 0e330uTkoBocti O.0. OprnoB ta €.1°. Psacaux [75, c. 6]. Bigmi-
Yal0YM BaXUIMBICTH JOCTIDKEHHS 0€330MTKOBOCTI B MpoIleci 3abe3re-
YeHHS MPHUOYTKOBOCTI MIANMPHEMCTBA, BBAXKAEMO Pa30M 3 THM 3HAYHHM
00MEKEHHSIM 3BOJUTH OCTaHHIO ITPOOIeMy IO IepIIoi 3 Ha3BaHUX.

JpyruM, HAHOITBII MOMMPEHUM MIIX0JI0M, YMOBHO Ha3BaHUM
HaMHU K “peHTa0eNbHICTL”, € TOH 3 HMX, 32 SKUM IPHUOYTKOBICTIO BHU-
3HAIOTH PEHTA0ENBHICTh, HATOJOMIYIOUH, [0 OCTAHHS € PiBHEM IPHOYT-
KOBOCTi, BUMIPIOBAaHHM Y BiJCOTKaX, TOOTO BiHOCHUM MOKa3HHUKOM
[66, c. 90; 67, c. 213]. Y TakoMmy 3MIiCTi MOHATTS MPHUOYTKOBOCTI 4acTo
MOIIUPIOETHCS HA YC1 PiBHI YNPaBIIiHHA: PEHTA0CIbHICTh 03HAYAE TIPH-
OyTKOBICTh, a00 JIOXITHICT, BUPOOHHMIITBA 1 peaiizallii BCiel mpoayKIii
(po0bit, mociIyT) 4n OKpeMHX ii BUMIB; TOXIAHICTD MiJIPHEMCTB, OpTaHi-
3alliid, YCTAHOB y IIJIOMY SIK CY0’€KTIB rOCIIOAaPCHKOI JiSITBHOCTI; MPH-
OYTKOBICTh PI3HUX Taly3eld eKOHOMIKH. 3a MOKa3HUKaMK PEHTA0CTBbHOCTI,
110 BUPAXKAIOTh BIIHOCHY XapaKTEPUCTHKY (PIHAHCOBUX PE3YJIbTATIB JisLb-
HOCTI TOCIIOJIAPIOIOYHX CYO’ €KTIB BBAXKAIOTH JIOIUIEHUM IPOBOJIUTH PEii-
THHTOBY OIIHKY €(eKTUBHOCTI chep MisUTbHOCTI, BKJIAJCHHS KaIliTaly,
BUMYCKY MPOJYKIII TOIIO; iX BBAXKAIOTHh MapaMETPUYHIMHU XapaKTEePHC-
THKaMH (DakTOpHOTO cepenoBHla (popmyBaHHs MpuOyTKy. IIpoTe Take
PO3’sICHEHHSI, Ha HAall TOTJLI, He PO3KPUBAE TNIMOWHHOTO 3MICTY IIPH-
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OYTKOBOCTI 1 3BOJIUTH IO KATEropito IO PIBHS MOKA3HUKIB OIIHKH pe-
3yJbTaTiB Ta €()eKTUBHOCTI TOCIOAAPCHKOT MiSTBHOCTI MiANPUEMCTBA.

3a TpeTiM MiaxoJ0M, IKOMY MH Al YMOBHY Ha3By “‘TeHeparlis
npuOyTKY”, TPUOYTKOBICTh MIANMPHEMCTBA BH3HAYAETHCS SIK HOTO CIPO-
MOJKHICTh OTPUMYBATH MPUOYTOK 1 MPOBOAUTH MPUOYTKOBY AiSUTBHICTD.
VY TakoMy 3MicTi HallOLIBII HIMPOKE BH3HAYECHHS NMPHOYTKOBOCTI Mij-
npueMcTBa HaBoaAuTh 1.O. biaHK, skuii XapakTepusye MPUOYTKOBICTh 5K
3IATHICTH MIAMPHEMCTBA TEHEPYBAaTH NMPHOYTOK 1 3IIHCHIOBATH pEHTa-
OenpHy aAisuibHICTH [10, c. 519]. [loniOHe BU3HA4YeHHS NPUOYTKOBOCTI
HaBonsATh B.I'. 3aropoawniit Ta B.I'. Bosntok [33, c. 452]. IIpote i Take
TpaKTyBaHHS NPUOYTKOBOCTI €, Ha HAIl MOTJIS, HEIIOBHIM, OCOOJHBO 3
OISy Ha TOZIaH1 Po3’SICHEHHs 3ralaHiMK aBTOpaMU II0JI0 BUMIPY PiBHIO
MPUOYTKOBOCTI CHCTEMOIO KOE(illieHTIB peHTa0ENBHOCTI, HAHBAKIIMBIIINM
3 AKHX € KoedillieHT peHTa0eNbHOCTI BIacHOTO Kamitany [10, c. 519].

[Toromxyounch 3 TUM, IO MPUOYTKOBICTh MiANPUEMCTBA BiJIO-
OpakaeThCsl NUISXOM BUKOPHUCTaHHS TIEBHOI CHUCTEMH ITOKa3HHUKIB, B
CKJIaJli SKUX € 1 MOKa3HWKH PeHTa0eNbHOCTI abo, SKIIO IUpIIe, — Bif-
HOCHI IMOKa3HUKU MPUOYTKOBOCTI, CIIil 3ayBaYKUTH, 110 ICHYIOTh JOKa3H
HEOOXiMHOCTI CHPUMHATTS NPHOYTKOBOCTI SIK CTaHy MiANPHEMCTBA i3
BiJIMOBITHUMHU XapaKTEPUCTHKAMH.

VY bOMY KOHTEKCTI BBXKAEMO JOIIJIBHUM 3aCBIIYUTH, IO Bif-
CITIJIKOBYETHCSI TEHJICHIIiSI BCTAHOBJICHHSI B3a€MO3B’A3KIB, B3a€MO3AJICHK-
HOCTI 1 B3a€EMOBIUIMBY MPHOYTKOBOCTI MIJMPUEMCTBA 13 IHIIAMH XapaK-
TEPUCTUKAMH Ta OIIHKaMH HOTo TocrmoJapchbKoi MisutbHOCTI [8, ¢. 460;
14, c. 119; 22, c. 47-54, 74; 21; 24, c. 17-18, 21; 50, c. 28; 72, c. 241-242;
92, c¢. 13; 100, c. 14-15, 17; 103; 104, c. 20, 203; 108, c. 74-75].

Tak, JI. Xan BOavyae TIMOMHHUN B3a€MO3B’ 30K €(EKTHBHOCTI,
mpuOyTKOBOCTI Ta JIIKBIIHOCTI MiANPUEMCTBA Y BUMIPY NPUOYTKY Ta
HOTO KOMITOHEHTIB B iX a0OCONMIOTHOMY 3HadeHHi 3a mepiomamu [108,
¢. 74-75]. Bin HaroJomye, mo Pi3HUIA MK HAJIXO/HKCHHSIMU Ta BHILIA-
TaMU TUIBKH TOHI ABISE COOOI0 MPHOYTOK MiANPHUEMCTBA, KOJIU BOHA
BIZTHOCHUTBCSI 10 TaK 3BAHOTO 3arajibHOTO Mepiogy HOro (pyHKIIOHYBaHHS i
JIWIIE 0 TaKOTO MaKCHMAIBHOTO IEPiofly, CTPOro KaXKydr, MOJKHA BECTH
MOBY TIPO MOKa3HUK HpUOYTKY. UMM KOpOTIIHII mepion, o po3risiaa-
€TbCS, TUM Jy’XKUe MOXYTb PO3PI3HATUCS (DaKTHUIHI HAAXOPKEHHS Ta
BHUIUIATH (JIOXOIU Ta BUTPATH) 3a IMeEpioJamMH 1 SK HACIIJIOK — CaIbI0
IUTaTeXKIB Ta OamaHcoBHU pe3ynbraT. Ha KiHenb, B IEBHUH MOMEHT IIO-
3WTHBHA PI3HUI MK HaIXOIDKCHHSIMU Ta BUIUIATAMHU MiAMPUEMCTBA
XapakTepusye BKe He MPUOYTOK, a MOTo IUIaTOCIpOMOXHicTh. Hama-
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TaHHS B OyAb-SKHI MOMEHT MiATPHMYBATH IO PI3HUIO MO3UTHBHOIO
J1. Xan Ha3uBae MOTATOM JI0 JIKBITHOCTI. Y 1IbOMY, B CBOIO Yepry, BTi-
JIFOETHCS IPUHITUN (hiHAHCOBOI PiBHOBAr, a 3yCHIUIA ii MiITPUMAHHS €
0COOJIMBUM TIPOSIBOM TSDKIHHS 10 Oe3neku abo ctabimpbHOCTI. ["apaHTito
JIKBIAHOCTI XaH BUCYBA€ SIK HEBIJBOPOTHY MOHETApHY METY MiIIPUEMCTBA.

O4eBUIHO, 1110 3a0e3MeUYeHHS], a TOUHIIIE — rapaHTis JIIKBiTHOCTI,
(hiHaHCOBOT pIBHOBAru Ta cTabiIBHOCTI € O3HAKAMH TIPUOYTKOBOCTI JTisUTh-
HOCTI MIiJANMPUEMCTBA. |, HABMaKH, BU3HAYAJIbHE MicIle B MPHOYTKOBOCTI
T prUeMCTBa MOCiIae OTpUMaHHS HUM NprOyYTKy. Ha 1e Bkasye JI.A. beprc-
TaiiH, BiJIMiYar04d HAcTymHe: ‘“Xo4a BHCOKONPHOYTKOBI IMiIPUEMCTBA
Ha KOPOTKOMY BIJIPi3Ky 4acy MOXYTbh OyTH HEJTIKBITHHMHU 4epe3 CTPYK-
Typy CBOiX aKTHBIB, MPUOYTKOBICTH € TOJIOBHUM J[)KEPENIOM JIiKBiAHOCTI
Ta KPeIUTOCIPOMOKHOCTI B JOBTOCTPOKOBOMY Tiepiofii” [8, c. 460].

Y mpuOyTKOBOCTI, IIATOCIIPOMOYXKHOCTI, KOHKYPEHTOCIIPOMOXK-
HocTi BOauae O.0. TepemnieHko 3a0e3meueHHs KUTTENISITLHOCTI TANpHU-
€MCTBA B JJOBITOCTPOKOBOMY TIE€PIOfIi SIK CTPATEridHOI METU MiIPHEMCTBA
[99, c. 66].

K. Yonm yMOXIUBIIOE€ BOOPSIIKYBAHHS NAHUX JUIS TPUAHATTS
pimeHs y 30aaHcOBaHOCTI 0a30BHUX MOHATH Oi3HECY, TAKUX, K MPUOYTOK,
aKTHBH, 3pOCTaHHs Ta pyX komtiB [104, c. 20, 203]. 3a ioro mepekoHaH-
HSIMH, Il YOTHPH 3MiHHI MAOTh MK COOOIO YHCIICHHI B3a€MO3B’SI3KH, MO-
XKyTb OyTH IEBHMM YHHOM 30aJIaHCOBaHI i caMe Ha il 30aJIaHCOBaHOCTI
IPYHTYEThCS KOPIIOPATHBHA BapTICTh KOMIaHIl — HAHBAKIIMBIIIHMN TOKa3-
HUK Oi3Hecy i OyJb-fKa JMCIPOIOPIIS MOMITHO BIUIMBAE Ha JisIbHICTH
komrmanii. Takum 4rHOM, 30aIaHCOBAHICTIO MPUOYTKY, aKTHBIB, 3pOCTaH-
HSIM Ha OCHOBI pyXy KOIITIB 3a0€3Meuy€eThCs KUTTE3NATHICTh I APUEMCTBA.

JocsrHeHHs yCIiXy, sSK BBaxae A. [laiiie, MOXIIMBE JUIIE HA
TOMY HiANPHEMCTBI, e PO3poOJIeHa Ta Jli€ MOJEIb MOCTAaHOBKH Ta JO-
CATHEHHS LiJIeH, 10 BKIIIOYAE TPH I[IIbOBUX CErMEHTH: 3PDOCTaHHS, PO3-
BHUTOK Ta TIPUOYTOK, sIKi OyAyTh 30aJlaHCOBaHI B JIOBrOCTPOKOBIH mepc-
nexTuBi. HasgBHICTh TPHOX CErMEHTIB NOCTAaHOBKM LiJieH (B MpOTHUBAry
PO3MIISAY JMIIE BETHUYUHU NPUOYTKY B SKOCTI METH IiJIPHEMCTBA) MO-
SICHIOETBCS] TUM, 1110 IPHUOYTOK MOKe OyTH OTPUMAHO, SIKIIIO € 3pOCTAaHHS,
3a0e3MeuyeThCsl TIEBHUM 0O0CSAT BUIYCKY MPOAYKINi Ta MPOMOHYIOTHCS
iHHOBaIlii. MOXHa 3roAMTUCS 3 MPOIO3UIIEI 3raJJaHOr0 aBTOpa MIOA0
JIOIITFHOCTI PO3MEXKYBaHHS JIBOX IIIOBUX CETMEHTIB, SIKHMH € 3pOC-
TaHHSI Ta PO3BUTOK: 3POCTAHHS O3HAUYA€E 30LTBIICHHS 00CATY BUPOOHUIITBA
Ta peasizauii NpoAyKuii, B TOX Yac, K PO3BUTOK BKa3ye Ha HOBI pO3pOOKH
npoxykuii, popmu 06cITyroByBaHHs, HOBI pUHKH Ta KaHaJIH 30yTy, TeX-
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HOJIOTI1, OpraHi3aIiiiiii CTpyKTypH Ta MPOIEAYPHY yIPaBIiHHA. PO3BUTOK
TMIJIPUEMCTBA ACOIIOETHCS 13 Or0 IHBECTHIIMHO-IHHOBAIIMHOKO JisUTh-
HICTIO, B TOM 4ac, SIK 3pOCTaHHS MEPEeBaXHO 0a3yeThCs Ha AOCATHYTOMY
PiBHI pO3BUTKY ITiIIPHEMCTBA.

Sk BKasye psii aBTOPiB, TEPMiH “‘CTIHKUNA™ TOTOXHHUNA MOHATTIO
“cranmii” 1 Mae Ha yBa3i “‘Takui, 10 JOBro 30epirae i BUABIAE CBOi Biac-
THUBOCTI, HE MiJNAEThCS PYHHYBaHHIO; JUIS SKOTO XapakKTepHi cTadilb-
HICTh, MOCTIHHICTG...”. TepMiH “pO3BUTOK” TIYMAdUThCS SK “IpoIlec,
YHACIIJIOK SIKOTO BiIOYBAETHCS 3MiHA SKOCTI 4OTO-HEOY/b, MIEpeXia Bij
OJTHOTO SIKICHOTO CTaHy JI0 1HIIOTO, BUIoro” [68, c. 287]. OTxe, cranmii
PO3BUTOK — ¢ TOCTIHHMIA, CTaOIIBbHUIA MPOIIEC, 3a AKUM BiIOYBAEThCS
Mepexij BiJl OJHOTO SIKICHOTO CTaHy 00’ €KTa 10 BULIOTO.

JloriuauM € nepenOayeHHs, MO 3aCTOCYBAHHS TEPMiHY “PO3BH-
TOK”, a HE “3pOCTaHHS" TOSCHIOETHCS THUM, IO iICHYE “Meka 3pOoCcTaHHs
Ta HEMa€ MeX JJIS “pO3BUTKY”. AJDKE MiJ 3pOCTAaHHIM PO3YMiIOTh KiJb-
KicHe 30UTbIIeHHS 00’ €KTY UM MOKAa3HUKA, 110, 0€3yMOBHO Ma€ CBOI MEXi,
a PO3BUTOK OXOILTIOE TI€ 1 1HIII CKIIAJIOBI — SAKICTh MPOIECY YU 00’ €KTY,
HWoro pedTHHr TOIO, TOOTO Te, MO He Mae meBHOI Mexi. OTke, Mif
CTIMKICTIO PO3BUTKY PO3YMIIOTh HE CTATy BEJIHUYUHY, a MPOIEC, SIKUH €
0e3MekHUM. [IpoTe BaXKKO 3rOJMTHCS 3 OTOTOXKHEHHSM TOHSTH ‘‘CTili-
KICTB” Ta “CTaJiMii pO3BUTOK” 32 BHCJIOBIIOBAHHSIM OKPEMHX aBTODIB,
o aTpuOyTOM CydacHOI eKOHOMIKH, OKpeMoi chepu TisUIbHOCTI, KOHK-
PETHOTO TIANPHEMCTBA € iX “cTilikicTh” abo “cranuii po3BUTOK” [68,
c. 287]. 3puyaiiHo, piHaHCOBA AISUTLHICTH MIANPUEMCTB TTOBHHHA KEpy-
BaTUCh y CBOEMY PO3BUTKY MPUHIMIIAMH CTIHKOCTI, MPOTE OCTaHHIO, HA
HaII MOTJISI, CIIi/I CIPUIMATH caMe SIK CTaOUTBHICTb, 3a SKOT HE 3aBXKIH
MAaOTh MiCLE SKICHI 3MiHH.

Cepen ekoHOMICTIB HaOyBa€ Bce OUIBIIOT MOMYJISPHOCTI TOUKA
30py, B MEXax SIKOi TI100aNbHOI0 CTPATETIYHOIO0 IULTIO HMiAMPUEMCTBA €
30epeKeHHs IMPUEMCTBA Ta WOro cTiiike QyHKionyBanHs. Ciif 3ro-
nutucs 3 jpokazamu b. Kommaca [50, c. 28], A. IrnareeBoi [40, c. 59]
1010 IPUBAOIUBOCTI TaKOi METH, sIKa: HE Ma€ OOMEXEHb y Jaci; mepes-
Oauae peHTabeIbHY pOOOTY MIANMPHUEMCTBA, ajle HE BUMAarae Makcumiza-
uii mpubyTKy; 3aBOayae PO3BUTOK IMiAIPHEMCTBA, OCKLUIBKA BHCHOBKOM
OJIHI€T 3 CUCTEMHHUX 3aKOHOMIPHOCTEH € Te, 10 B HECTAOLIBHOMY cepe-
JIOBUIIIi CHCTEMa MOYKE BIDKUTH TUTBKH PO3BHBAIOYNCE.

CrpuiiMarouu TpUOYTKOBICTh MiANPUEMCTBA K 3/IaTHICTH Te-
HepyBaTH NMPUOYTOK 1 31MCHIOBATH peHTa0CIbHY MisTbHICTD, CITij] IOTIOB-
HUTH 11 XapakTepUCTHKaMHU IOJ0 3a0e3MeueHHs IIAaTOCTIPOMOXKHOCTI,
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cTabiIBbHOCTI 3pOCTAHHS 1 PO3BUTKY.

[NosicHeHHAM LILOMY MOXe OyTH, 30KpeMa, TIEpPLEIILis B PUHKOBUX
YMOBaX KO>KHOTO IIPOMMCIIOBOTO IiAMPHUEMCTBA SIK BiAKPUTOI COIiabHO-
TEXHIYHOI CHCTEMH, OB ’A3aHOI ITEBHUMH BIIHOCHMHAMHM 13 30BHIIIHIM
cepenoBHIIeM. TOMy MiIIPUEMCTBO MAa€ CBOEYACHO BH3HAYATH MaWOYTHI
HAyKOBO-TEXHIYHI, OpraHi3amiiHO-eKOHOMIYHi, COIiaIbHO-TIOJIITHYHI Ta
1HIII BUIM BIUTMBY SIK 30BHIIIHBOTO, TaK 1 BHYTPIIIHBOTO CEPEOBUIIA 1
MpUMAaTH BIJIMOBIHI YIPaBIiHCBHKI pimieHHA. Came TOoJi, SK BKa3ye
€. bpirxeM, “npuOyTKOBICTb € 3arajlbHUM Pe3yJIbTaTOM MOEJHAHHSA 3a-
co0iB TIPOBEACHHS KypCy KOMIIaHii i BiAMOBIAHKUX pimiens” [14, c. 119].

KokHe TiAMPHEMCTBO BOJIOJIE TIEBHHUM TMOTEHIiaioM [75,
c. 408] 1 cucrema ympaBlliHHS HHMHU TOBHHHA 3a0e3ledyBaTH YMOBHU
HaWOLIBII e(heKTUBHOTO HOTO BUKOPHUCTAHHS Ta MOCIIiTOBHOTO 3pOCTaHHS
[20; 63, c. 84-101; 63, c. 98-110; 112].

Y HallOiIbII IUPOKOMY PO3YMiHHI, MOTEHIIAT — LE XKUTTE3aT-
HICTh MiANPUEMCTBA 1 MOXKIIMBICTH OTPUMAHHS NPUOYTKY B MOJATBIIOMY.
Sk Bka3yrots P. Mann ta E. Maiiep, Tam, Je ChOTO/IHI HEMa€e TOTEHITIATY,
3aBTpa He OyJie MpPUOYTKY, a TaM, JIe ChOTOJIHI MTOTEHITIAT 30UTBIITYEThCS,
3aBTpa OyIyTh MOKpAlIlyBaTHCS MOKa3HUKU TOCIOAAPCHKOI JiSUTBHOCTI
[61, c. 154]. TakuM YHHOM, 3a JTYMKOIO 3TalyBaHUX aBTOPIB, JJIsl YCIIIII-
HOro (PYHKIIIOHYBaHHS KOXXHE MiAMPHEMCTBO Ma€ He JIUIIE 3a0e3medy-
BaTH OTPUMAaHHS NPUOYTKY, ajie i OJJHOYACHO BUKOHYBATH IIOHAMEHIIIe
JIBI OCHOBHI (DYHKIIIi: JOCTAYaTH TIATOCIIPOMOXKHICTh 32 PaXyHOK e(eK-
THBHOT TIOTOYHOI JiSUTBHOCTI 1 MIJBHIIYBAaTH TOTEHINAN 3a paxyHOK
OHOBJICHHA TEXHOJIOTii, BUPOOHHYUX MOTYKHOCTEH, MPOAYKLii, TOOTO
PO3BUBATH MiAIIPUEMCTBO.

JIis 0THOYACHOTO BUKOHAHHS BKa3aHWX (YHKIH HE0OXiTHO
JIOTpUMYBATHUCS OajaHCy pecypciB, IO BHUKOPHUCTOBYIOTHCS, TaK SK,
30KpeMa, HaJMipHa aKTHBi3allis PO3BUTKY MiJNPUEMCTBA BUMArae BENHU-
KHX 1HBECTHIIITHAX BUTPAT 1 MOTOYHA JisUTHHICTH HE B 3MO31 3a0€31eUnTH
HeoOX1JIHY IUIATOCIIPOMOXKHICTh B KOPOTKOTEPMIHOBOMY mepioai. Y pe-
3yJIBTaTi POCTYTh 3000B’SI3aHHS MiJNPHEMCTBA, MOPYUIYIOThCS PO3YMHI
MIPOTIOPIIT MK HUMU Ta BJIACHUM KAaIliTaJOM 1 MiJIPUEMCTBO TIOTIA/Ia€ B
KpHU30BHUI CTaH.

Came TOMy OIHHM i3 BUAIB (piHAHCOBOI KPU3U IPOMHUCIOBOTO
MiJIPUEMCTBA BBaXAIOTh Kpu3y mpuOyTkoBocti [107, c. 14-18], sika
MOJISITa€ B TOMY, IO TIEPMaHEHTHI 30UTKH MPUMEHITYIOTh BIACHUH Ka-
miTal 1 ue NpU3BOIUTH 0 HE3aJ0BUILHOI CTPYKTYpH Oanancy. Mix BH-
JaMU KpU3U 1CHYIOTh TiCHI MPUYMHHO-HACHIJKOBI 3B’SI3KU: CTpaTeriyHa
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KpH3a CIOPUYMHSIE KPU3Y HPUOYTKOBOCTI, 8 OCTaHHS TNPH3BOIMUTE IO
BTPATH JIIKBIJTHOCTI.

Buxonsuu i3 mpoBeAeHOro MOCHiPKEHHS Cy4YacHO! KOHIIETIIii
MpuOYTKOBOCTI IMiPUEMCTBA, HAMHU 3allPONIOHOBAHO ii BH3HAYCHHS.
“ITpuOYTKOBICTH MiANPHUEMCTBA — 1€ CTaH MiJIPUEMCTBA, IO BKa3ye Ha
3[aTHICTh TCHEPYBaTH NMPUOYTOK, 3/1iIICHIOBATH peHTa0CeNbHY AiSUNIBHICTS,
3a0e3MevyBaTH IIaTOCIIPOMOXKHICTh, 3pOCTaHHS Ta CTAIU PO3BUTOK .

BigmiTiMo, 1110 IPUOYTKOBICTH SIK CTaH MiJIPUEMCTBA, Ma€ JBa
“Homocu’” TMPOSBY: MO3UTUBHUN Ta HETAaTUBHHUH, TOOTO MPUOYTKOBICTH
Ta 30MTKOBICTb. OCHOBOIO TAaKOTO MPOSBY € PE3yIbTAT TOCHOAAPCHKOI
IUSIIBHOCTI — TMO3UTHBHUN Ta HeraTHMBHUH. [IpoTe MOXIHBHHA 1 TpeTii
CTaH MPUOYTKOBOCTI — 0€330UTKOBICTh, SIKOMY BIJNIOBi/Ia€ BIJICYTHICTh
SIK IPUOYTKY, TaK 1 30UTKy. PO3KpUTTSI MeXaHi3My YIpaBIiHHS OpUOyT-
KoBicTIO TipomucioBoro mignpuemcta (YIIIII) sk BiAMOBIZHMM CTa-
HOM MiJIPUEMCTBA AOCHTIDKYETCS B HACTYITHUX PO3AiJax.

Crin BKasaTd Ha Te, IO B HAYKOBIiM JiTepaTypi BiACTIIKOBY-
€ThCsl OE3TMOCepe/IHIi 3B 30K MPUOYTKOBOCTI 3 edekTHBHICTIO. Tak, y
[11, c. 226] 3acBig4eHO, IO MOKA3HUKH MPUOYTKOBOCTI XapaKTepU3y-
10Th €(peKTUBHICTh BUKOPUCTAHHS BCIiX BUJIIB PECYPCIB, SKi 3a0e3MeUnin
OJIep>KaHHs NIEBHOIO BasloBoro noxony. Sk creepmxkyrors A.Jl. Illepe-
et Ta E.B. Heramie, eQeKTHBHICTH TOCTIONAPCHKOI AiSUTBHOCTI BUMI-
PIOETHCS 32 OJHHM i3 JIBOX CIOCOOIB, sIKi BiIOOpPaXarOTh Pe3yIbTaTHB-
HICTh pOOOTH MiANPUEMCTBA BiTHOCHO YM TO BEJIWYMHU aBAaHCOBAHUX
pecypciB, 4H TO iX CIOKHUBaHHSA y mpolieci BupoOoHunTea [119, c. 98].
I Xxo4a BimMiYaeThCs, MO IIi MOKA3HUKH XapaKTePU3YIOTh PiBEHb J1IOBOT
AKTHBHOCTI IMiIIPHEMCTBA, MOXKHA, BUXOJIYH 3 TX 3MICTY, 13 BIICBHEHICTIO
CKa3aTu, 10 e — MOKa3HUKH MPHOYTKOBOCTI MiANPUEMCTBA.

Enextponnuii 6i3HeC CIPHYNHUB TOSIBY HOBOT CKJIaJJ0OBOI OI[IHKH
pe3yJbTaTiB (PiHAHCOBOI MISUTLHOCTI MiIPUEMCTBA. 3’ IBUBCS TEPMIH “iH-
(dopmMariiitHa TpUOYTKOBICTE”, SIK 3AaTHICTh MiANMPHEMCTBA ONTHMAIHHO
Ta CUCTEMaTHYHO BUKOPHCTOBYBATH 1H(POPMALiIO I JOCATHEHHS CTpa-
TeriuHux nijeii. BoHa € cnoco6om 00’e€JHaHHS HABUKIB MiJIPUEMCTBA 3
TepeBaramu, siki JarTh €IeKTPOHHI opMmu 0OMiHY [96, ¢. 76; 129].

Posrisnaroun mpoOiieMy B IIIJIOMY, BUBYAIOYH JIOCBIJ JISUTHHOCTI
BITYM3HSHHUX 1 3apyODKHUX MIiANPHEMCTB Ta po3poOku BueHux [61,
c. 153-155], MoxHa npUiTH 0 BUCHOBKY NP0 HAsIBHICTH TPHOX €TAIIiB
BH3HAHHS NMPUOYTKOBOCTI BIATOBIAHO N0 11 METH Ta MPU3HAYCHHS IS
3a0e3MedeHHs pO3BUTKY MiANPUEMCTB (Tadu. 2.2).

OTxe, OJHIEI0 13 CyJaCHUX PUC MapagurMU MpUOYTKOBOCTI MPO-
MHCJIOBOTO TIiIIPUEMCTBA MOKHA BB)KATH NOTPEOY BCTAHOBIICHHS B3aEMO-
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3B 43Ky Ta 30aJ1aHCOBAHOCTI MOKA3HUKIB, 10 ii XapaKTepu3yloTh, i3 OLiH-
KaMH 1HIIMX CTOpiH (piHAHCOBO-MAfHOBOTO CTaHy Ta MAiSUIBHOCTI MiJ-
IIPUEMCTBA.
[MpuBepTaeMo yBary o BHUPIIIATGHOTO BIUTUBY Ha HPHOYTKO-
BICTh MiANPHUEMCTBA HOro0 KOHKYPEHTHOI mo3uuii. Takuili BHCHOBOK
MOJKHa 3p0OUTH HAa OCHOBI BUBYEHHS JITEPaTYpHUX JKEpel 3 Teopii Ta
MPAaKTHKH KOHKYPEHTIi1.
Tabmuns 2.2
EBoJiionist kpuTepiaabHUX MiAX0AiB 10 BU3HAYEHHS MicUsi MPUOYTKOBOCTI
B PO3BUTKY NIAJBHOCTI IPOMHUCJIOBUX MIANIPUEMCTB
Kpurepianbauii miaxin
J0 BU3HAYCHHS

puOYTKOBOCTI
Mepwuit eTan

Merta nocmipkeHHS
npuOyTKOBOCTI

Tlepion
BUKOPUCTAHHS

Jlo 1950-x pokiB

Kinuesuii pe3ysbrar mij-
MPUEMHUIITBA — OanaH-
coBUii NpuOyTOK

BusHnaueHHs piBHS YCHIIIHOCTI 3a-
BEpILCHHS 3BITHOTO MEpioay, CTy-
HEHI0 IpOorpecy y IMOpiBHAHHI JIO
MOTNIEPEAHBOTO MEPIOTy

Opyrun eTan

1950-2000 poxu

BenmnurHa i CTpyKTypa
JIOJJAaHOT BapTOCTi

VYrpaBmiHHS pe3yJbTaTaMH  JIisib-
HOCTI MiANMPUEMCTBA 32 BILIMBOM Ha
(axropy, 1110 iX HOpPMYIOTh

Tpertin etan

CyuacHi miaxoau
Ta MEPCIIEKTHBU

HasiBHicTb, 30epexeHHs
Ta MPUMHOXKEHHS II0Te-
HIlIATY TiAIPUEMCTBA K
MOJJIMBOCTI  3a0e3rie-
YEeHHs TPUOYTKOBOCTI B
MaiiOyTHbOMY

Binbim mockoHane NpOrHO3yBaHHS
PO3BHUTKY ITiAPHEMCTBA, CTBOPSHHS
BA)KEJIIB YNPABIiHHS MOTEHIIAIOM,
HUISXiB HOro 30iibLIEHHS, Iepen-
OaueHHs XOMay MO, MPUUAHATTA 1
MPOBEACHHS PIillICHb B KUTTS

Knacuunumu poboTamu 3 aHanlizy KOHKypeHLii B Oi3Heci BBa-
xaroTecsi podotu M. [lopTepa, npu BHBUCHHI SKHX OCHOBHA yBara Jo-
CJIITHUKIB 3BEPHEHA HA HOTO TBEP/KEHHS MPO CYyTh KOHKYPEHIIii, sKa B
Oyab-sKiii cepi eKOHOMIKA XapaKTepU3Y€EThCS B3AEMOMIEI0 I'SITH OC-
HOBHHUX CHJI, CaM€ OCTaHHI JOKJIaTHO BHBYAIOTHCS HUMH. B Hamomy x
JTOCTTPKEHH] BBAKAEMO JIOIUTBHUM OOMEXHUTHUCS JIUIIE KOPOTKUM OITH-
coM 1iei cxemu, naHoro M. [Toprepom, 3BepHYBIIN yBary He CTiNBKH Ha
XapaKTEePUCTHKH CHJI KOHKYPEHIIii, CKUTPKU Ha iX BIUIUB Ha MPUOYTKO-
BICTh MIANIPHEMCTBA.

“3HayeHHs KOXHOI 3 IT’ITH CHJI 3MIHIOEThCS Bij Oi3Hecy 1o 0i3-
HeCy ¥ y KIHIIEBOMY paxyHKy BH3Ha49a€e HOTO MPHOYTKOBICTB. Y THX
BUMNANKAX, KOJMH [il HUX CHJ CKIAQAAIOThCS CHPHUITIMBO, TO YHCICHHI
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KOHKYPEHTH MOXYTh OJCpKyBaTH BHCOKI MPUOYTKH BiJl BKIAICHOTO
Kamitany. Y 0i3Heci, Jie OlHa UM KiTbKa CHJI JIIIOTh HECTIPUSTINBO... Ja-
JIEKO He yciM (ipMaM BIA€ThCS JIOBTO 30epiraT BUCOKI IPUOYTKH.

IT’STh cHN KOHKYpEHIIT BH3HAYAIOTh MPUOYTKOBICTH Oi3HECY
TOMY, IIJ0O BOHU BIUIMBAIOTh HA I[iHHU, SIKi MOXKYTh AMKTYBaTH (ipMmu, Ha
BUTpATH, IO iM JOBOAWUTHCS HECTH, 1 HA PO3MIPH KaIliTalOBKIAICHB,
HeoOXiJTHi 71 TOTO, 00 KOHKYpYBaTH B 11iH ramy3i” [81, c. 78].

IMocuneHns KOHKYpeHIii 3HIDKYE 3aralbHUN PiBEHb NPUOYTKO-
BOCTI, TOMY IO KOXXHE MiJIPHEMCTBO-KOHKYPEHT MOBUHHE 3iHCHUTH
BIJIMOBI/IHI JTOJATKOBI BUTpATH AJsi 30€peKEeHHS Ta MOCHISHHS CBOET
KOHKYpeHTHOT no3utii [117].

barato BueHHX BH3HAIOTH HASBHICTH MOTEHINIATY TIPHOYTKOBOCTI
MiAPUEMCTBA Ta BKa3yIOTh HA YAHHUKHU BIUIMBY Ha Hboro. Tak, 1. AH-
cod onTUMizalliro MOTEHIany MPUOYTKOBOCTI BCTAHOBIIOE B SIKOCTI
METH OpraHi3alii miANpHEMHUIIBKOTO THITY IMOBEIIHKH, a NMUIIXH ii J10-
CSTHEHHS, SK BiH BBa)kKa€, BU3HAYAIOTHCS B3aEMOJIEI0 MOXKIHBOCTEH
OoTpuMaHHA NMpuOyTKy Ta aTpuOyTiB ynpasminug [4, c. 237]. 3a Teope-
Mo Mimtepa—MoAinbsIHI BapTiCTh MiANPHEMCTBA 3a 3aAiSHOTO PiBHS
PU3WKY BU3HAYAETHCS JIUIIC WOTO TMOTCHIIMHOK MPUOYTKOBICTIO 1 HE
3aJICKUTH BiJ] CTPYKTYPH KaIliTaly Ta JuKepen Woro ¢inancyBanus [ 130,
c. 261-297]. B.O. Bacunenko ta T.I. TkaueHko BOAYarOTh 3HUKECHHS T10-
TEHIiaTy IPUOYTKOBOCTI Oi3HECY y 3arpo3i MosiIBM HOBUX KOHKYPEHTIB 1
MPOAYKTIB-3aMIHHUKIB [15, c. 25]. Pa3zom 3 THM, MUTaHHS OKPECICHHS
Kareropii moTeHUiany MpUOYTKOBOCTI MiANPHEMCTBA Ta METOIIB HOTro
OILIIHKH 3aJIMIIAI0THCA HEMOCIIHKEHUMU.

OCHOBOIO KaTeropiifHOro 03Ha4eHHS MOHSTTS MOTCHIIANY MPH-
OyTKOBOCTI MiJNPUEMCTBA Mae€ OyTH, Ha HAmly IyMKY, €KOHOMIYHHN
3MICT TepMiHy “HOTEHLiald MiANPUEMCTBA”, SKUHA Y €THUMOJIOTIYHOMY
3HAUCHHI OXOJUTH Bil IATHHCHKOTO CJIOBa “potentia” i o3Ha4ae CyKyIl-
HICTh HasBHUX 3ac00iB, TPUXOBaHI MOXKIIHUBOCTI, SIKI B TOCIOJAPCHKIiM
MPaKTHIIl MOXYTh CTaTH peaybHIiCcTIO [29, c. 334].

Y po3BUTKY Cy4acHUX OadeHb MOTEHLiady Ha PiBHI MiAIPUEMCTBA
YUCHUMH BUIUIAIOTHCS TPU HampsiMu. [IpeacTaBHUKU TEPIIOro 3 HHUX
CTBEPJUKYIOTH, IO MOTEHIAN — 1€ CYKYIHICTh HEOOXITHHUX sl (yHK-
IIOHYBaHHS a00 PO3BUTKY CHCTEMH PI3HHUX BUJIB pecypciB. Jpyra rpyma
aBTOPIB PEMpPE3eHTYE MOTEHITIAI SIK CUCTEMY MaTepialbHUX Ta TPYIOBUX
¢akTopiB, Mo 3a0e3MeuyloTh JOCSITHEHHS METH BUPOOHHUIITBA. YUeEHi
TPETHOTO HANpPsMYy PO3TILINAIOTH ITOTEHINAN SK 3MaTHICTh KOMIUIEKCY
pecypciB €KOHOMIYHOI CHCTEMH BHKOHYBATH IIOCTaBJICHI Iepel HElo
3aBJaHHS, & TOMY TOTCHIial, HAa TXHIO ITYMKY, — II¢ HiTiCHE YsBICHHS
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PO €THICTH CTPYKTYPH 1 QyHKIIT 00’ €kTa, BUAB iX B3a€EMO3B S3KY.

3acnyroByOTh Ha yBary BUCHOBKH BUEHHX PO T€, IIO MOTEH-
mian, siIkuit 00’ eqHy€e B cO01 TPOCTOPOBI 1 YaCOBI XapaKTEPUCTHKHU, KOH-
[EHTPYE OJJHOYACHO TPH PIiBHI 3B’SI3KIiB 1 BIIHOCHH: BiToOpaXkae MUHYIIE,
TOOTO CYKYIHICTh BIACTUBOCTEH, HATPOMAIKCHUX CUCTEMOIO B MPOIIECi
il cTaHOBIIEHHSI, IO 3YMOBJIIOIOTh MOXJIMBICTB 10 (DYHKIIIOHYBaHHS Ta
PO3BHTKY; XapaKTEPH3Y€E PiBCHb MPAKTUIHOTO 3aCTOCYBAHHS 1 BUKOPHC-
TaHHA HAsSBHUX MOIIMBOCTECH, YnM 3a0e3medye po3MEKyBaHHS peai-
30BaHUX i HEpeali30BaHUX IEPCIEKTHB; OPIEHTYEThCS HA PO3BHTOK —
OyAy4H €THICTIO CTIMKOTO 1 MIHJIMBOTO CTaHiB, MOTEHIIiall MiCTUTH €Jie-
MEHTH MaliOyTHBOT'O PO3BHUTKY.

3 opi€eHTAIli€0 HA TaKWH MiAXi, HA HAII TOTJISA, MOYXHA BUPIi3-
HUTH Ta OXapaKTepU3yBaTH MOTEHIliad MPUOYTKOBOCTI MiAPHEMCTBA.
OCHOBHMH 3MiCT NMOHATTS “TOTEHIial MPUOYTKOBOCTI MiANpHEMCTBA”,
Ha Hall TOTJIS, MOJIATaE B IHTETPAILHOMY BiJIOOpakeHHI MOTOYHHX i
MaiOyTHIX MOXKIMBOCTEH MiANIPUEMCTBA TCHEPYBATH MPHOYTOK, 3MIHCHIO-
BaTU peHTa0eNbHY NisJIbHICTH Ta 3a0e3MedyBaTH IIaTOCTIPOMOXKHICTD B
nporieci TpaHcgopmarii BXiJHUX pecypciB B €KOHOMIUHI Oyiara 3a JOIOMo-
rOI0 MPHUTAMaHHHUX MEPCOHANY MiJNPUEMCTBA TANMPUEMHUIIBKUX 311i0-
HOCTEH, TOCATaIOYH IPU IEOMY 3pOCTAHHS Ta PO3BUTKY IiATIPHEMCTBA.

SIk mokazam aBTOPCHKI TOCIIKEHHSI, TOTSHITaT TPHOYTKOBOCTI —
e CKJaaHa, IWHAMIYHA, TONICTPYKTypHA MiJACHCTEMAa MOTCHIANY -
MIPUEMCTBA, SAKIA MPUTAMaHHI XapaKTepHI PUCH Ta 3aKOHOMIPHOCTI PO3-
BuTKy [110].

OTxe, HasIBHICTH MTOTEHILIANY MPUOYTKOBOCTI MiIPHEMCTBA Ta
MPSIMOTO BIUTUBY KOHKYPEHINi Ha HOr0 NMpHUOYTKOBICTh € CyYaCHUMH
mapaJurMaJbHUME 03HAKaMHU OCTaHHBOI.

s 3a0e3neucHAs TPUOYTKOBOCTI Ma€ BaXKITUBE 3HAYCHHS BH-
KOPHCTAHHSI CTPaTEeTiyHUX MOJieTIei pO3BUTKY MiJNPUEMCTBA, sIKi IPYHTY-
IOTBCS HA BCTAHOBJICHHI CTaJil JKUTTEBOTO UK, IO MICTHTh IMITYJIbC
PO3BHTKY, TOMY KOPOTKO OXapaKTepH3yeMO HaIlli ITi X011 Ta OaueHHS.

[Migxomqu mo omucy kutTeBoro Iukiay mignpuemctsa (KIIIT)
MOYHa KJIacU(iKyBaTH IIOHAHMEHIIIE 32 TPhOMa O3HAKAMHU:

— TPAEKTOPISAMH PO3BUTKY IiANPHEMCTBA,;

— mepeikoM Ta Ha3Bamu ¢a3 KIIIT;

— MOKa3HUKAMH, IO 1X XapaKTePU3YIOTh.

3a 1BOMA i3 MEpIIMX 03HAK HAMHU BUALIEHO TPH BapiaHTH Npe.-
crapierss JKIIT:

— K MPAMOI JIiHIT 13 BiMOBIIHOI MOCTIIOBHICTIO €TaIliB PO3-
BUTKy. Tak, y poOoti 3abenina [1.B. Buzineno m’ate (a3 po3BUTKY
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KOMIIaHii, a KpyBa >XKUTTEBOIO LMKy KOMIaHii MOB’s3aHa 3 i BIKOM i
po3mipamu [32, c. 60];

— Y BUIJIAJII MOJIGJN Y TIPOCTOPI 3@ Pi3HAMHU BapiaHTaMH: MIPOCK-
Iisl CIipalli pO3BUTKY Ha KAy SKOCTI YIPABIiHHSI, TUIONAHA TEBHOI
KoHiryparii Tomo;

— IHTEepHpeTaIisIMI JJAMAaHUX UM OKPYIVICHUX JIHIN, HallBUIIT TOUKH
SIKAX BIATIOBIAI0Th HAHOLIBII CIIPUSTIMBII CTa il pO3BUTKY ITiIIPHEMCTBA.

OcTaHHI{ BapiaHT € HaHOUTIBII MOIIMPSHUM, a KUTBKICTh BHJII-
nenux ctami XKIII, iX Ha3BU Ta OI[IHOYHI MOKA3HUKHU MPH I[LOMY JI0-
CUTh PI3HOMAHITHI.

Tak, B poboti A. Axineca 3amnpornoHoBaHo 10 OCHOBHHX Ta 5
nmonatkoBux ctanii XKIII, i3 BIAMOBITHOO HA3BOIO “3apOHKEHHS”, ““IH-
TUHCTBO”, “3pinicTh” Tomo [1]. Ouinky ¢a3 XKUII 3xiiicHeHo B 3anex-
HOCTI Bii 3MiHM OpraHi3aIiifHol CTpyKTypH, a TOMY BOHH CKOpiIlIe Xapak-
TEpU3YIOTh OpTaHi3aliiHUI PO3BUTOK MiANPUEMCTBA. Y MOAENi 3poc-
TaHHs Oi3Hecy, copmoBaniii JI. Yepuimnem, P. JIstoicom [32, ¢. 36], BU-
niteHo stk cxoauaok JKIIT: 3acHyBaHHSI, ycmix—cBOOOa, yCIiX—3poc-
TaHHA, 37T 1 3piTicTh pecypciB. OgHAK MOAETH JEMOHCTPY€E 3MiHY B
Yaci He CTaHy MiANPHUEMCTBA, a KOMIIOHEHTIB MEHEIKMEHTY: CTPAaTeTii,
(hOpMaATEHUX CHCTEM 1 CTHWIIIO YIPaBIiHHS, OpraHi3aliiHol CTPYKTYpH.
O.L. [lymkap BuCyBa€e MOJIeNIb PO3BUTKY MiANPUEMCTBA, A€ TPAEKTOPIs
MOJKE€ MaTH Pi3HI BHIHU Y 3JICKHOCTI Bil aHTHKPU30BOi cTpaterii [83].

HaiiOunpIn BUSHAHNM € TIPEACTABICHHS JKUTTEBOTO IUKITY 32 CTa-
JIISIMU 3apOJKEHHS, 3pOCTaHHs, 3pUIOCTI Ta crady 3 iX BiAMOBIAHOIO Je-
tamizamiero. Tak, 3.E. [llepmHpoBa ypizHOMaHITHIOE Tiepenik craii KT,
BHOKpPEMHBIIH OKpeMi ¢a3u 3pinocti [120, c. 249]. Taki sk eTany BUALIS-
to1h A.IL. I'pamos [122, c. 107], B.H. I'aBBa i E.A. Boxxo [20, c. 32-35]
MIPH JOCIIIKEHH] KHUTTEBOTO IIUKITY KOHKYPEHTHOI nepeBaru Gipmu.

oo noka3HUKIB, ki xapakTepu3ytoTh (asu JKLII, Mae micre
BHKOPHCTaHHsS 00’€MHHUX, BapTiCHUX ab0 EKCIIePTHUX ITOKa3HUKIB 3a
OKPEMHMH acCHeKTaMH BHPOOHUYO-TOCIIONAPCHKOI ISITBHOCTI Ta edek-
TUBHOCTI (DYHKIIOHYBaHHA MHiANPHEMCTBA. Tak, I03BOJISIE BU3HAYUTH
IHTEHCUBHUIl UM €KCTEHCHBHHUH LUIIX HOTo PO3BUTKY omiHKa A. boib-
IIaKOBHM B CHCTEMi KOOpAMHAT “eeKT—pecypcHe 3abesnedeHHs” [12,
c. 151]. 3.E. lllepuHboBa MPOMOHYE OIIHIOBATH (Da3H KHUTTEBOTO LIUKITY
MiTPUEMCTBA 32 JIOTIOMOTOI0 TOKa3HUKIB €(PEKTUBHOCTI HisSUTBHOCTI,
ajie MpH 1IbOMY HE BKa3ye iX KOHKpeTHoro mneperniky [120, c. 249]. Baxk-
JIUBUM € Te€, 10 Y TOYKaxX npuiHATTs pimreHHs 3a JKIII icHye mMoxiu-
BiCTh BU3HAUCHHS ITOJNAITBIIOL JOJII MiJIPHEMCTBA: HOTO PO3BHUTOK, CTa-
Oumizariisi 200 CKOPOYEHHS, 110 BIAMOBITHUM YWHOM BiJ3HAYA€THCS Ha
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mpuOyTKOBOCTI MiANMPUEMCTBA.

Kpim Toro, B puHKOBHX YMOBaxX yciM Ccy0’€KTaM €KOHOMIKH Xa-
paKkTepHa MUKJIIYHICTh, SKa Y PO3BUTKY IiIPHEMCTBA OOYMOBJICHA JI€0
SIK YMHHUKIB 30BHIITHHOTO CEPEOBHIIA, TaK 1 BHYTPIIHIX YHHHHUKIB |2,
c. 5-7; 105, c. 679]. JIlunamika 3MiHHM 30BHIIIIHIX YHHHUKIB MOXE BiTIyTHO
BIUIMBATH Ha MPUOYTKOBICTh MiANPUEMCTBA, B TOH 4ac, IK OCTAaHHE HE B
3MO31 Ha HHUX TIOJIISATH, aJie 3yMi€ BiJACTIIKOBYBATH TaKi 3MiHHU 1 KOpETY-
BaTH CBOIO JISUTbHICTh. BHYTpIlTHI YHHHHMKHY, 10 BIUTMBAIOTh Ha ITHKJIIY-
HICTh NMPUOYTKOBOCTI, BIAHOCATHCS NI0 TaKUX, IO MiJISTAIOTh YMPaB-
JHHIO 31 CTOPOHU mianpueMcTBa. HeoOXiIHICTh TOCITiIKEHHS 30BHIII-
HBOT'O Ta BHYTPIITHBOTO CEPEAOBHUINA POPMYBaHHS MPUOYTKOBOCTI, Opi-
€HTalisg Ha nukIivHicTh Ta cTamii XKIIIT MoXkHa BH3HABATH pUCAMH CY-
YacHOI mapagurMu NpuOyTKOBOCTI MiAIPHEMCTBA.

CbOrosiHi, KOJM y CBiTi TI00aJbHO BUKOPUCTOBYIOTHCSI HOBITHI
TEXHOJIOT1{, Ha 3MiHy NPSIMOJIHIHHOMY TpaAUI[IfHOMY MHCJICHHIO IpHU
BHUPIIICHHI EKOHOMIYHHX TPOOJIeM TPUXOUTh CHCTEMHE 010KIOepHETHIHE
mucienns [61, c. 161-163]. Moro ocHOBOIO € KOMGiHOBaHHI CHCTEM-
HUH TAXiA 10 MOCTaHOBKH 1 BUPIMIEHHS €KOHOMIYHUX MPOOJieM y Io-
€JHaHHI €KOHOMIYHHX, COIIaJbHO-TIOITUYHHUX, €KOJIOTIYHAX (HaKTOpiB
Ta IJIbOBOI Opi€HTalii, a BpaXyBaHHS CYKyNHOCTi yCiX SBHUII MPHUBO-
JIUTH 10 30iNbIIeHHS MpuOyTKy. BinqMiHHICTD ()OPM MHCICHHS IOIIH-
pUMO 1 Ha BCTAHOBJICHHSI CYTHOCTI NMPHOYTKOBOCTI MPOMUCIOBHX ITiJl-
pueMcTB (Tabu. 2.3).

Tabnuus 2.3
BigminnicTs ¢popM MHUC/IEHHS 1)1 BCTAHOBJIEHHS
CYTHOCTi MPUOYTKOBOCTi IPOMHCJIOBHX NiANPHEMCTB
Cucremue [psimoniHiitae
OiokiOepHEeTHUHE MUCIIECHHS TpaaulifiHe MUCIEHHS

Kom6inoBaHMi cucTeMHHH MiaXia 3 Bpaxy-
BaHHAM ITO€HAHHSA €KOHOMIUHHMX, COLAIBHO-
HOJNITUYHUX 1 EKOHOMIYHUX (PAKTOPIB

I3011pOBaHMIA PO3IVIAA OKPEMUX YHMH-
HUKIB 1 a3 mpoliecy BUpOOHHUIITBA

OpieHTallis Ha TPUHIMIT PIBHOBATH, MOCITI-
JIOBHE y3rO/DKCHHS 3a/1a4 [ 3a0€3MeueHHs
JIOBIOCTPOKOBOI IPHOYTKOBOCTI MiANPUEMCTBA

INepeBara KOPOTKOCTPOKOBHX €KOHO-
MIYHHX LI y BUITISIIl JOCATHEHHS
OKPEMHX MOKA3HUKIB pEHTa0EIbHOCTI

JloroBHeHHs Aiounx OallaHCIB MiAnpuU-
eMcTBa (OyXranTepchbKoro, MOAATKOBOTO)
CTpaTeriyHuM, CHEPreTUYHUM OanaHcaMu
i 6aTaHCOM OTOUYIOUYOTO CepeIOBHIIA

JlonoBHeHHs OanaHCy MigIpPUEMCTBA
OanaHCcoOM, PO3paXxOBaHUM IS OIIO-
JIATKyBaHHS

Onrtumizanis npuOyTKy IJIs KamiTaly Ta
JFOJUHH

Makcumizarist npubyTKy B Iepury
4epry Ui KalliTaly Ta JIep:KaBu
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BiokiGepHeTHUHE MHCIECHHS NpPU BUPILIEHHI MPOOJeM aKTHBi-
3amii Ta 3pOCTaHHs MiNPUEMHHIITBA MOXXHA BBAYKATH OJIHIEIO 13 HOBUX
CydYacHHX IapaJurMallbHUX O3HAK MPHOYTKOBOCTI MiANPHEMCTBA, IO
nependayae ¢inocochkuid MiAXiA A0 OCMHUCICHHS €KOHOMIYHUX MPOO-
nem. [IposiBoM 1BOTO, 30KpeMa, € BU3HAHHs (inocodii JOXOTHOCTI,
SIKOK0 € OpieHTalis Ha e()eKTUBHY poOOTY MiANPHEMCTBA Y BiIHOCHO
JIOBTOCTPOKOBIH IEepCIEeKTHBI, CIPSIMYBaHHS MHUCICHHS Ta il Ha peH-
TabenbHICTh [52, c. 8; 130].

Ha Haur morssir, BiIMOBIHO MOXHA BUALTMTH (Pi1ocodiro mpH-
OYyTKOBOCTI, 110 O3HAYa€: CKEPOBAHICTh MUCIEHHS Ta Ail MpaliBHHUKIB
MiANPUEMCTBA HA MPUOYTKOBICTh, TapMOHIHHE MOE€NHAHHS Opi€HTAIil
MiJIPUEMCTBA HA KJIIEHTIB 1 Ha JOXiJ HUITXOM Oe3MepepBHOI OILIHKH
KIIIEHTIB 3a KPUTEPIEM MPUOYTKOBOCTI; PO3YMiHHS KOHTPOJIIO BUTPAT Ta
3aXO0JiB II0/I0 TX 3HIKEHHS SIK O€3MepepBHOTO MPOLIECY; 3B’ 30K CUCTEMH
CTHMYJIIOBAHHS TPAIiBHUKIB 3 iX pEalbHUM BKIAJOM B JOCSITHEHHS
MpuOYTKOBOCTI; CHHXPOHI3AIliI0 IUIeH MiAMPHEMCTBA Ta IIiJIel ocoOuc-
TOCTEH; PiCT BapTOCTI MIAMPHEMCTBA SIK OJUH i3 CIOCOOIB TOCSITHEHHS
METH MiJBUIIECHHS TPUOYTKOBOCTI.

Hamu BcraHOBIIeHa MOABIMHICTE y KOHILENNii NMPHOYTKOBOCTI
MIPOMUCIIOBOTO IMiIPUEMCTBA, IO MPOITIOCTPOBaHO Ha puc. 2.1, ska
BH3HAYAETHCSA METOKO 1 3MICTOM YIIPaBJIIHHS MPHOYTKOBICTIO 1 MOSCHIO-
€TbCS OPIEHTALIIEI0 BiAMOBITHO HA AKICHI YM KUIBbKICHI MapaMeTpH Aisib-
HOCTI MiJNPHEMCTBA.

AJIEKBaTHO BIIPI3HAETHCS PE3yNbTAT YIPABIIHHS MPUOYTKOBICTIO
MATPUEMCTBA: 3a SKICHOIO OpPI€HTAIEI0 IOCITAEThCS 3arajbHa MeTa
HOTro JisUTBHOCTI.

Bubip konnenmii nmpuOyTKOBOCTI Cy0’€KTa TOCIOMapIOBaHHS,
Ha HaIll MOTJISI, BU3HAYAE MIIXiA A0 TMOOYIOBH MEXaHI3My yIpaBIiHHS
npuOyTKOBicTIO ipomucioBoro mianpuemctsa (YIIIIII). OctanHiit Mae
dbopMyBaThCsl 3a pe3yNbTaTaMH YMPaBIIHCHKUX i 1 HOro OCHOBY
CKJIaIaTUME OIlIHKA YIPABIIIHCHKUX PillleHb, SIKI MOXKYTh 3aJIUIIATUCS B
MeKaX caMoro IIiIIPHUEMCTBA i OIIHIOBATHCS B HOTO paMKaX, JIOKAJIBHO,
aje MOXYTh HOCUTH 1 OUIBIN 3arajbHWM, 1HHOBAIIMHO-1HBECTHUIIHHUI
xapakrep. [lepmwmii miaxig 30BciM HE O3HAYAE, IO BiH MaO3HAYUMHUIA,
HE 3JIIHCHIOE CYTTEBOTO BIUTUBY Ha PE3yJIbTaTH TOCIIONAPCHKOI JTIsSITBHOCTI
MIJNIPUEMCTBA 1 HE 3aCIyTOBY€E CEPHO3HOTO po3mIALy. bijbm Toro, 06-
IPYHTOBaH1 yNpaBIiHCHKI PIllIEHHS HAa OMY €Talli — HeOOXiTHU efe-
MEHT 3arajIbHOr0 BJOCKOHAJIEHHS IisUTbHOCTI mifnpueMcTsa. Ilpote kpu-
Tepiil MakcuMizallii mpuOyTKy Ma€e B CHeEIialibHIN JiTeparypi sk 0aratbox
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OTIOHEHTIB, TakK 1 0aratbox MpUXWIBHHKIB [9, ¢. 3—15; 23; 39, c. 90-92;
52, ¢. 15-22; 64; 88; 121, ¢. 32-35; 123, ¢. 219-224; 124, c. 194-197].
BBaxxaemo, 110 HasBHICTh B32€MO3B’sI3KiB MK MPHOYTKOM, pEeH-
TaOeNTBHICTIO, TIATOCIIPOMOXKHICTIO, PO3BUTKOM Ta 3POCTAHHAM ITiATPHEM-
CTBA, SIKI BUSIBJICHI HAMH Y MPOILIECi BCTAHOBJICHHS Cy4acHOI mapajurMu
IpUOYTKOBOCTI MiANIPUEMCTBA, € I OAHUM JOKa30M Ha KOPHCTH PO3-
JIsTy TIPOOJIEMH B KOHTEKCTI ONITHMI3allii, a He MaKCHUMi3allil OKa3HHUKIB.
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MoAaBiHicTL KOHUeNLii NpUbyTKOBOCTI
NPOMMCIIOBOrO NiANpUeMcTBa

il il

fAkicHo opieHTOBaHa KinbkicHo opieHTOBaHa
npubyTKOBICTb npuGyTKOBICTb
[[JloMiHy€ norika CUCTEMHOrO| DomiHye norika nocni-
MUCIEHHSA (OTouyloYe Norika AOBHOIO MUCIIEHHS
cepefoBMLYe — | L~ ynpaBniHia | (nocTtauyaHHs — BUPOG-
niANpUEMCTBO — NOAMHA) np1OYTKOBICTIO HULTBO — 36YT)
OpieHTauin Ha Obi . Obi .
MmaTepianbHi i picHTauis pieHTauis
HemaTepianbHi hakTopy ynpaBniHHA Ha maTtepianbHi hakTopmn
YnpasniHHA Ha OCHOBI OcHoBa YnpasniHHsa
3aranbHOI MeTH i ——{ ynpaBninua | Ha OCHOBI
YMCNOBUX MOKA3HUKIB npuGyTKOBICTIO YMCNOBUX NOKA3HUKIB
3abesneyeHHsA MeTa KinekicHe
PO3BUTKY Ta AKICHOTO | | ynpasniHka —— 3pocTaHHA
CTIKOro 3poCTaHHA npubyTKOBICTIO npueyTKy
nignpuemcTBa
BukopucTtaHHs OcHoBa BuKOpUCTaHHS
iHTenekTyanbHoro i Bupo- AOCATHEHHSA €KOHOMIYHMX aKTOpiB
6HUYOro noTeHuiany n;_:mGy-rxoaoen (npaus — 3aco6u
(kepytoya UinbL — MOTUBa- nianpuemcrea BMPOGHMLITBA —
uist — TBOpui 3Ai6HOCTI) cupoBMHa i maTepianmu)
YnpaBniHHA 3micT YnpaBniHHA
noTeHujianom ynpaBriHHA cpiHaHCOBUMU
npuéyTKkoBOCTI npuéyTKOBICTIO pe3ynbTatamu
o) | n Hanpsm i |
nTumisauis ynpagniHHs IABULUEHHS
NPUOYTKOBOCTI NPMBYTKOBICTIO nikBigHOCTI
[ocsArHeHHs 3aranbHoOI OTpumaHHs
MeTU AifAnbHOCTI _|_ Pe3ynbTaT 4yucrnosux
nignpuemcrea ynpaeniHHA [ | Noka3HUKIB AiANLHOCTI
npubyTKOBICTIO nignpuemcTea

Puc. 2.1. IToagiiinicTh KoHUENUii NPUOYTKOBOCTI MPOMHUCI0BOTO HiIIPHEMCTBA
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[IpoBeaene nocmimKeHHs CYTHOCTI MPHOYTKOBOCTI 3a TaKUX
YMOB € KOHLENTYaJbHOI OCHOBOIO po3poOku Mexanizmy YIIIIIT mms
e(EeKTUBHOI JIsUTHHOCTI IPOMHCIIOBOTO ITiIIIPUEMCTBA.

2.2. Ouinka npuByTKOBOCTi HIpPOMMCIIOBOT'O mign-
npueMcTBa

Mexanizm YIIIIIT MeToqonoriyHo moB’s3aHUii 3 BU3HAYECHHAM
HaJNEXKHUX KpUTEPiiB 1 popMyBaHHIM BiANOBITHOI CHCTEMH MOKa3HUKIB
Ta JOCTOBIPHOTO iX BUMipioBaHHS. Opi€HTYIOUNCh HA CYyTHICTH KaTeropii
KpHUTEPIit0 B EKOHOMIYHUX JOCITIDKeHHAX [28, ¢. 453], Hamu niependaya-
€ThCSI HACTYITHE PO3YMIHHS 3MICTY KpUTEpito MpUOyTKOBOCTI. Kpurepii
MPUOYTKOBOCTI — II€ TOJIOBHA BiJMITHA SKiCHA O3HAaKa ¥ BH3HAYAJIbHA
Mipa BipOTiAHOCTI Mi3HAHHA CyTi MPUOYTKOBOCTI MiJIPHEMCTBA, BiJIO-
BIJTHO JIO SIKOTO 3MIMCHIOETHCS 1i KiNbKicHa ominka. [IpaBuibHO cdop-
MYJIBOBAaHHN KPUTEPi Mae SKHAWTOBHIIIE XapaKTepH3yBaTH CYTh MpH-
OYyTKOBOCTI K €KOHOMI4HOI KaTeropii i OyTH €JMHHUM IJIs BCIX JIAHOK
rocrnojapchkoi MismbHOCTI. KisbKicHa BH3HAUYEHICTH 1 3MICT KpUTEPito
BTIJTFOETBCS B KOHKPETHUX TMOKa3HUKAX MPUOYTKOBOCTI IMiIIIPUEMCTBA
[Noxa3Hnku mpruOYTKOBOCTI, 38 HAIIUM BU3HAYCHHSM, — OLliHKa TIPHOYT-
KOBOCTI MiJIIPUEMCTBA, 110 XapaKTepu3ye ii KinbKicHy cTopoHy. Kpute-
piit mpuOYTKOBOCTI — CHPSIMOBAHICTh BUMIpY, IO XapaKTEPHU3YE SKICHY
CTOpPOHY MPUOYTKOBOCTI.

DopMyroun cHCTEMY TIOKa3HUKIB MPUOYTKOBOCTI MiAIPHEMCTBA,
JIOLIJIBHO, SIK BBYKAEMO, JOTPUMYBATHCS IEBHUX IIPUHLIUIIIB, a came: 3a0e3-
TIEYEHHS OPTraHiYHOTO B3a€MO3B’SI3KY KPHUTEPII0 Ta CHCTEMH KOHKPETHUX
MOKa3HWKIB TIPHOYTKOBOCTI; BiJOOpaKEHHS MPHOYTKOBOCTI BUKOPHCTAHHS
BCIX BHJIB PECypCiB; MOKIMBOCTI 3aCTOCYBaHHS MOKA3HUKIB PUOYTKO-
BOCTI B YIpaBJiHHI MiANPUEMCTBA 332 BHUJAMHU HOTO IiSUIBHOCTI; BUKO-
HaHHS TIOKa3HUKaMH MPHOYTKOBOCTI CTUMYJIIOI0YOI (DYHKIIT B Tporieci
BHKOPHCTaHHsI HAABHUX PE3ePBiB 3pOCTaHHS e(HEKTUBHOCTI JiSUTHHOCTI.

Haii6inp1u mommpeHoro y BITYM3HAHIM €KOHOMIUHIH JiTeparypi
€ Te3a Mpo Te, MO MPUOYTKOBICTh MiJIMPUEMCTBA BUMIPIOETHCS JBOMA
MMOKa3HUKaMH — TPUOYTKOM Ta PEHTAOENBHICTIO. MOTHBAIIEI0 TaKOTO
BHUMIproBaHHs, sk Bkazye psn aBTopiB (C.D. [TokpormmBauid, T.O. Ipwuii-
Max Ta iH.), € TII0Te3a, Mo NPUOYTOK BUpaXkae abCOMOTHUN eeKT Aisiib-
HOCTI mifmpueMcTBa 0€3 ypaxyBaHHS BHKOPHUCTaHUX DECYypciB, TOMY
HOro CiiJl JOTIOBHIOBATH BIJHOCHHM TOKAa3HHKOM — DPEHTAOEIbHICTIO
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[28, c. 443; 82, c. 109].

BuKOpUCTOBYIOUM TaKe CyIKCHHS B SIKOCTI OCHOBH, a Came —
BUJIUIAIOYY B I1JIOMY a0COJIOTHI Ta BiTHOCHI MOKa3HUKH MPUOYTKOBOCTI
MiJIPUEMCTBA, BBAKAEMO, IO 1X 3MICT Ta CKJIaJ MOoTpeOye KOHKpETH3a-
Iii, BUXOASYH 13 3alUTIB CYYaCHOTO CTaHy PO3BHTKY BITYHM3HIHOI €KO-
HOMIKH, 3aKOHOJIaBYOTO IOIIMPEHHS Ha BITYM3HAHUX MiANPHEMCTBAX
MDKHApOJTHUX HOPM (OpPMyBaHHS €KOHOMI4HOI iH(opMarii, mepmn 3a
BCE — Y BHIUIAI TOJOXEHb OyXTaJTepchbKOro OOJiKy, Ta BpaxXyBaHHS
3apyOiKHOT Teopii 1 NPAaKTUKU OLIHKKA MOKAa3HHUKIB PUOYTKOBOCTI.

ITpu oMy 3ayBa’kuMo, 110, BUXOSTIH 13 HAZaHOTO HAMH O3Ha-
YeHHS MPUOYTKOBOCTI MiATIPUEMCTBA 10 CKJIAaQy NMOKa3HUKIB, 32 SKHUMHU
MOYKHA 3/TIFICHUTH 1i KOMIUICKCHY OLIHKY, HAJIC)KATh: MTOKa3HUKU MPUOYTKY,
peHTabeNnbHOCTI, MIATOCIPOMOKHOCTI, CTaOUIBHOCTI, 3pOCTaHHS Ta PO3-
BuTky. OCHOBHY yBary y JaHomy maparpadi 30cepe/DKeHO Ha JOCIHi-
JDKeHH1 aOCOJIOTHUX Ta BiIHOCHUX TOKA3HUKIB MPHOYTKOBOCTI, SIKi B
LiIOMY BiZOOpaXaroTh CIPOMOXKHICTh HiNPUEMCTBA TCHEPYBATH IIPU-
OyTOK Ta 3MIMCHIOBATH PEHTAOCIBbHY JisSUTBHICTh, 3a0€3MeUy0UH TiHe-
CCHHS i IIPUEMCTBA.

3 PO3BUTKOM EKOHOMIYHOi Teopii CKJIaA Ta 3MICT ITOKAa3HHUKIB
npuOyTKOBOCTI MiANMPUEMCTBA TIOCTIHHO 3MiHIOBaBca. Tomy mocii-
JOKCHHST TeHE3WCY, CTaHy 1 HamnpsAMIiB PO3BUTKY KaTeropii ta BUMIpY
pUOYTKOBOCTI €, Ha HAII MOTJIS], B&XJIMBAM MOMEHTOM JUISl BUPIIICHHS
MUTaHb i1 OLIHKH.

[TpuOyTKOBICTD 3rafgyeThes e APUCTOTENEM, SIKAH MUCaB, IO
npuOyTKOBOr0o Mae€ OyTu Oinblie, HiK HENpuOYTKOBOTO, a JOXOMHI
CIIPaBH CIIiJi PO3MOMIIUTH TaK, mo0 He BCi 3pa3y HapakaTd Ha PU3HK
[60, c. 120].

XapakTtepHo, 1m0 10 XX CT. s BU3HAYCHHS MPUOYTKY BHKO-
PHCTOBYBaBCS TEPMiH “TiANPUEMHUIBKUA AOXiA~, a MOHATTS “TpHOY-
TOK” BUKOPHUCTOBYBAJIOCS B IIMPOKOMY 3HAYCHHI 1 y By3bKOMY 3HauCHHI
[60, c. 95].

[To3uTHBHUM €TarmoM JOCHTI/PKEHHS TPUOYTKOBOCTI CITij BBAXKATH
noJTiTHYHy ekoHoMmito A. Cwmita [95] ta JI. Pikapmo [86]. 3okpema, A. Cmit
HaBIB TOJBIIHY TPaKTOBKY MPUOYTKY: Pe3yJbTaTy SK Mpalli poOiTHHKA,
Tak 1 (yHKUIOHYBaHHS Kamitany. BennunHa nmpuOyTKy Ha Kamitaja BH-
3HaYanacsi Horo o0csroM, BKIaJeHUM y crpaBy [95, c. 85]. JI. Pikapno
MEPIIUM PO3MEKYBaB TMOHATTS MPHOYTKY 1 3apoOiTHOI IUIaTH, 3MIHH
SIKUX TIPOXOJATH Y IPOTHIISKHOMY Hampsimi [86, c. 246].

HacTynmHuM KpOKOM Yy PO3BHTKY Teopii pubyTKoBOCTi Oyio 00-
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rpyHTyBaHHs JK.b. CeeM HezanekHOCTI MPUOYTKY BiJl BIICOTKY Ha KarmiTall
Ta 3armo4aTkyBaHHS Teopii TppoX (pakTopiB BUPOOHHWITBA, 11O CTBEP-
JDKY€ y4JacTh IIpalli, 3eMJIi 1 KaliTaly y CTBOpeHHi BapTocTi [126, c. 478].

Barato BueHHX MiATPUMYIOTH CYIDKEHHS, IO 32 CKOHOMIYHOIO
MIPUPOAOI0 IPUOYTOK € MEPETBOPEHOIO (POPMOIO YHCTOTO JOXOIY, @ OTKE
XapaKkTepU3ye YUCTUH JAOXiJl y TOMY BUTJISIL, B IKOMY TOW BUCTyIa€ Ha
MOBEPXHI EKOHOMIYHHX SIBHI] B YMOBaX €KOHOMIYHOI BiJJOKPEMIICHOCTI
BHpOOHMKa [76, ¢. 205]. BimokpeMIIeHICTh BUTpAT BUPOOHHKA, SKi Ha-
OyBaioTh (opMu coOIBapTOCTi, 3YMOBIIOE BiJJOKPEMJIEHICTh JOXOJY,
SIKUY HaOyBae popmu MpUOYTKY.

Pazom 3 THM, aHATI3yHOYM iCTOPII0 CKOHOMIYHOI AYMKH IIOJO
mpuOyTKOBOCTI, MOKHA BUAUTUTH HEOJHOPA30B1 CIIPOOU Pi3HUX aBTOPiB
3HAWTH ifeaibHe BU3HAYCHHS NpHOYTKY. Tak, HampuKiaj, (ppaHIly3bKUil
exoHoMicT A. Ba6o [5, c. 9], po3risaatoun TBOPYHH MiaX1T BITOMUX MisqiB
TOJITHYHOI €KOHOMIi JI0 BU3HAYEHHS IMOHATTS “npuOyTOK”, Bigmidae,
0 yci aBTOPH CXOJSATHCS HA TOMY, IO MPUOYTOK MPENCTABISAE COOOI0
PI3HHUITIO, BiJJHOIICHHS, 3IUIIOK. JIOCIITHUKNA OMHOCTAHO PO3IIISNAIOTH
MpUOYTOK SIK “IIIOCH”, SIKE MICTUTBCS y BUPYULI BiJl MPOAAXY, CyTTEBA He-
Y3TOJPKEHICTh BUHHUKAE MPU CIIPOO1 BCTAHOBUTH CKJIAJT HOTO KOMITOHEHTIB.

BuxopuctoBytoun inei X. ¢on Tronnena i JI. Banbpaca, ®@. Haii-
TOM [69, c. 12-28] Oyso BBelieHE MOHATTA ‘“UUCTOr0 MPUOYTKY”, CBOTO
POy “3aJHUIIKY 13 3aJIUIIKIB”, 3 SIKOTO, MOPSA 13 BUTpAaTaMU Ha KYIiBIIIO
TOBapy, 3apo0iTHY ATy Ta IHIIMMH, BUITYYCHO BUHATOPOAN KEPIBHULITBY
KOMIIaHii i MPEeMito 3a PU3HK.

JloCiKeHHsT Cy9acHUX OOIPYHTYBaHb IOJO MPUPOIN BHHHUK-
HEHHS NpUOYTKY BKa3ye Ha HAasBHICTh Pi3HUX TOUOK 30Dy [0 MOSCHEHHS
i€l KaTeropii MpuOyTKOBOCTI:

— JIOXiJ1, MOPOJPKEHMIA iCHyBaHHSIM MoHoroii [9; 90, ¢. 225];

— 0e3yMOBHHUH T0XiA Bix (akTOpiB BUpPOOHHITBA (PEHTA, 3apo-
0iTHa TUIaTa, BifIcOoTOK) [51; 90, c. 221; 103];

— IOXiJ BiJ ¢axkTopa mignpueMHULTBA abo 3apobieHuit 3aBns-
KM iHimiaTugi [5, c. 40; 10, c. 9];

— IUTaTa 3a PU3MK 1 HEeBH3HA4YeHICTh [5, ¢. 52; 10, c. 10; 13; 90,
c.223];

— TUMYACOBHUM JI0XiJ], KUl OTPHMYIOTh BiJl CMIJIMBHX Ta HeEIe-
pendadeHuX TEXHIYHUX HOBOBBENEHS [5, ¢. 42; 90, c. 222];

— JIOXiJT TIpH CIIPUATIUBUX 0OCTaBHHAX [5, ¢. 67; 48, ¢. 8];

— TIOKa3HUK, OTpUMaHUK BHACTINOK il iHdsii [5, . 77; 48, c. 8].

3rigHo 3 JOCHiIKEeHHAMU aMmepukaHchkux BueHuX €.C. XeHn-
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pikcena Ta M.®. Ban bpena HeoHakoBI BH3HAYEHHS IPUOYTKY 00YMOB-
nieHi pi3HUMH Ae]iHiLiIMU HOTO OLIHKH, SIKa IPYHTYEThCS Ha iH(opMa-
1ii mpo pyx rpommosux komris [109, c. 172].

B exoHoMiuHi# JiTepaTypl NMpy BU3HAYCHHI MPHPOIH Ta CYTi
IpUuOYTKY BiAPI3HIIOTH OyXraiTepchKuil, eKOHOMIYHHN 1 HOpMAaJIbHUI
MPUOYTOK, CITiBBIJTHOIIIEHHS SKUX BUHUKAE B TIPOIIECI PO3IOILTY BUPYUKH
BiXl mponmaxy [26; 27; 90, c. 245; 102, c. 257-259]. O6’ekToM omojaT-
KyBaHH$ MOCIYTOBY€E BaJIOBUN MPUOYTOK, 3MICT SIKOTO BiATIOBIJIA€ MMOJIAT-
KOBOMY 3aKOHOJIaBCTBY YKpainu [34].

Crpo0a y3arajJbHUTH ICHYI0Yi Ha CHOTO/IHI BU3HAUSHHS MPUOYTKY
BITYM3HSHUMHU Ta 3aKOPJOHHMMH BYEHHMHM BKa3ye Ha iX pi3HOMaHIT-
HicTh (Tabu. A.l, momaTok A), ska, SK HaMH BOA4YaeThcs, 00yMOBJICHA
OaraTorpaHHicTio 1 ckianHicTio i€l kareropii. Tomy € Bci miacraBu
BBaXKaTH, 1[0 HaBEJCHI BU3HAYCHHS MPUOYTKY HE BUKIIOYAIOTH OJIHE
OJIHOTO0, & PO3KPHUBAIOTH 3MICT ITi€] KaTeropii 3 pi3HUX CTOPIH.

Kpim Toro, Ha Hal HOTJIsI, HABEACHI BU3HAYCHHS OPIEHTOBAHI Yy
CBOiH OUIBIIOCTI HA PO3KPHUTTS NMPHOYTKOM CYKYIHOCTI €KOHOMIUHHMX
BiJTHOCHH, IO, B I[IJIOMY, BUHUKAIOTh MK MiJANPHEMCTBOM Ta CyO’€K-
TaMH TOCIIOJAPIOBAHHS; KEPYIOUNMH OpTaHi3aIlisiMH, Iep>KaBHUMHU Op-
raHaMu YKpaiHu Ta KpaiH-napTHepiB; (iHAHCOBOIO CHCTEMOIO y po3pa-
XYHKax 3a IIaTeKaMu JI0 OFOKETY; CTPYKTYPHHMHU MiAPO3AIIAMH IS
3a0e3MeveHHs] TEXHOJOTIYHOTO TMpoIlecy, KOMEpHiHHO MisIBHOCTI Ta
PO3BHTKY; MPAI[iBHUKAMU TOIIIO.

ITpote OinbIICTE €KOHOMICTIB NPHU BU3HAYCHHI NMPUOYTKY ax-
[EHTYIOTh YBary Ha Pi3HHUINI0 MiX 3arajJbHOI0 CYMOIO JOXOJIB 1 3arajib-
HOIO CyMOIO BUTpAT MiJNPUEMCTBA, BKa3yIOUH HOTo SK KiHLEBUH (hiHaH-
COBHH pe3ynbTaT TOCHOJapChKOi MisSUIBHOCTI HmifmpueMcTBa [26; 36; 44;
45; 54; 55; 77; 82; 123; 127].

[TigBoas M MiACYMOK ICTOPHYHOMY Ta CYTHICHOMY PO3IJISITY
(hopMyBaHHSI aOCONIOTHUX TOKAa3HUKIB MPUOYTKOBOCTI, CIIiJl BIIMITUTH
MOSIBY 1 PO3BUTOK HHU3KH MMOKA3HUKIB, sIKi B3aEMOTIOB’s13aHi MiXK cO00I0:
JIOX1J] — J0JaHa BapTicTh — NMpHOYTOK. JIOMiHy€e OCTaHHS 13 KaTeropiu
mpuOyTKOBOCTI — NPUOYTOK, SIKUH MPOSABISETHCS Y Pi3HUX (hopMax, BH-
Jlax, 3HAUCHHSX, CKJIaJl, QYHKITISAX.

BaxmBuM € Te, 10 abCOMOTHI TOKa3HUKH TPHOYTKOBOCTI pO3-
TIISIAI0THCS SIK:

— MICYMKOB1 TIOKa3HHUKH, 110 Bi0OpaXaroTh pe3yibTaT (piHaH-
COBO-TOCIIOAAPCHKOT JISUTBHOCTI MIANPHEMCTBA K Cy0’€KTa TOCHOJa-
pIOBaHHS, NepeayciM K BUPOOHHYA KaTeropis, L0 XapaKTepu3ye Bif-
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HOCHHH, SIKi CKJIATAIOTHCS Y TIPOIIECi CYCHUTFHOTO BUPOOHUIITBA;

— 00’€KTHBHA CGKOHOMiYHa KaTeropis, Ha (OPMYBaHHS SIKOTO
BITMBAIOTh 00’ €KTHBHI MPOIECH, IO BiI0OYBAOTHCS B CYCITIIBCTBI.

IToniOHa XapakTeprCTHKA TTOKA3HUKIB PHOYTKOBOCTI HEOOXIHA
JUIA YCBIIOMJIEHHS iX MiCLi Ta 3HA4YEHHS Ha MaKpo- Ta MiKpOPiBHIX
yNpaBJIiHHA BUPOOHUYNMU T COLIAIbBHUMH CHCTEMaMHU.

VY Toii ke vac, i po3podku mexanizmy YIIIIII, Ha Ham mo-
TJISIL, I OMHMPATHCS Ha Take O3HAYCHHS MPUOYTKY, MO XapaKTePH3Ye
HOro Ik eKOHOMIYHY KaTeropilo, BKa3ye Ha CYTHICTh HOTO (hOpMyBaHHs
Ha piBHI HiANPHUEMCTBA Ta Ma€ JOCTATHE iHpopMaIliiiHe 3abe3nedeHHs B
TIPOIIEC] YIpaBIIiHHS.

TakuM BEMOTaM, Ha Hallle MIEPEKOHAHHS, BiNOBIIA€ 3arajJbHO-
BHU3HAHE Y MDKHAPOHIH Ta BITYM3HAHINA Teopii Ta MPaKTHL BU3HAYCHHS
npubyTKy (30MTKY), SIK OCHOBHOI KaTeropiiiHoi o3HaKu MpUOyTKOBOCTI:
npuOyTOK — IIe CyMa, Ha SIKY JOXOIH IMEPeBHUIIYIOThH ITOB’A3aHi 3 HUMHU
BUTpATH; 30UTOK — II¢ TICPEBUIICHHSI CYMH BHTpPAT HAJ CYMOIO TOXOY,
JUISL OTPUMAaHHS SIKOTO Oynu 3/iiicHeHi i ButpaTH [78, c. 10].

CyTTEBUMH €JIEMEHTAMH XapaKTEPUCTHKU CyTHOCTI IPUOYTKY €:

— HEOOXIJHICTh JOTPUMAHHS MPHUHITUITY HapaxyBaHHS Ta BiJIO-
BI/IHICTh JTOXOMIB 1 BHUTpAT, 3a SKUM I BU3HAYCHHS NPHUOYTKY CIIiJ|
MOPIBHIOBATH JOXOJH 3BITHOTO MEPiofy JIMIIE 3 BUTpATaMu, IO OyiH
3MIACHEHI JJIs OTPUMAHHS IUX JIOXOJIIB; OCTaHHI BH3HAYAIOTHCS B MO-
MEHT IX BHHUKHCHHS, HE3aJC)KHO BiNl aTH HAIXODKEHHS abo CIDIaTH
TPOLIOBUX KOIITIB;

— BU3HAYCHHS JIOXOJIB, II0 (OPMYIOTH HPUOYTOK, SK 30i1b-
IICHHS €KOHOMIYHHMX BUTOJ y BHIJIAI HAJIXO/DKCHHS CKOHOMIYHUX pe-
CypciB ab0 3MEHIIEHHs 3a00PrOBaHOCTI MiAMPHEMCTRA, IO MPU3BOINTH
JI0 3pPOCTaHHs BIACHOTO KaIliTaly; a BUTPAT — SIK 3MCHIICHHs] €KOHOMiY-
HUX BHUTOJ] y BUIJISAI BHOYTTS aKkTHBIB ab0 3017IbIICHHS 3000B’s3aHb,
10 CIIPUYHHSIOTH 3MEHIIIEHHS BJIACHOTO Karitany [78, ¢. 3];

— KpuTepii BU3HAHHS JOXOMIB 1 BUTPAT, SKUMH € MOXIUBICTb
JIOCTOBIPHOTO BCTaHOBJICHHSI iX OIlIHKM Ta BIiAMOBIIHO 301IbIICHHS
(3MEHIIICHHST) €KOHOMIUHHX BHUTOJ y BUIVIAAI HAIXOMXKCHHS (BHOYTTS)
aKTUBIB YW 3MCHIIEHHs (301IbIICHHS) 3000B’13aHb, M0 CIPUYHHSIOThH
301IbIIEHHS (3MEHIIICHHS) BIACHOTO KaIiTaly 3a MOMEpeHIX YMOB,;

— OpIEHTALlS] HA €KOHOMIYHY BUTOAY SIK MOTEHIIMHY MOXIIUBICTh
OTPUMAHHSI HiJIIPUEMCTBOM I'POIIOBUX KOIITIB Bi/l BAKOPUCTAHHS aKTHBIB.

Y KOHTEKCTi BUKIIQJICHOTO, aBTOPChKE OaYeHHS CYKYITHOCTI ao-
COJIFOTHUX TOKA3HHUKIB MPHOYTKOBOCTI MiAMPHUEMCTBA HACTYIIHE.

[pyHTYIOUHCH HA BU3HAUECHHI NPUOYTKY, SK MEPEBUIIEHHI J0-
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XOJIB HaJ BUTpATaMH, SKi 3MIHCHEHI ISl OTPUMAHHS IUX JOXOJIB, Ta
npuHounax ¢inocodii mpuOYTKOBOCTI MOXHA CTBEPKYBATH, IO Y CY-
YaCHUX yMOBax KaTeropis “IpuOyTOK~ € 3araJbHOCKOHOMIYHOIO Kare-
ropi€ro, sKa XapakTepu3ye MPUOYTKOBICTh IMiIIPUEMCTBA Y CYKYITHOCTI
aOCONIOTHUX TIOKa3HUKIB. ToMy, SIK BBaXXa€MO, BIIIOBIHO JIO 3MICTY Ta
CKJIaJy JOXOMIB 1 BUTpAT, sIKi PO3IJISIAIOTHECS NIPU BH3HAYCHHI IEBHOTO
a0COJIFOTHOTO TIOKa3HHMKA MPHOYTKOBOCTI, CITiJ PO3PI3HATH HU3KY a0Co-
JIOTHUX TOKAa3HHUKIB MPHUOYTKOBOCTI 3a JIAHIFOKKOM: JIOXiJ — JOJaHa
BapTICTh — MPUOYTOK — YMCTHIH TPOMIOBHH TMOTIK, SKMM MOKHA JTaTH
BiJIMOBiMHI BU3HAUYeHHS (Tabn. A.2, 1ogaTok A).

Take HOBe OaueHHS JO3BOJISIE 3IMCHUTH IMipaMilaibHy MoO0Y-
JIOBY HabOpy aOCONIOTHUX MMOKa3HUKIB MPUOYTKOBOCTI (puc. 2.2).

PN

PIN
/QI/ICTVIVI npubyTok (Hr)

TTpVDyTOK
o onogatkyBaHHs (MAM)
MpnbyTOK AO CNnaTy BiACOTK
P T)&/l no,EflaTKy (I'IﬂCBﬁ) Y

Banosuin npubytok (BIT)

MapxuHanbHun npnbyTok

HopaHa BapTicTb (OB)

YuncTtni poxia (BMpydka Big peanisadii npogykuii) (OP)

Doxig nignpuemctaa (OM)

YVmoeni noznauenns: UI'll — unctuii rpoioBuii MOTIK;
PIIT — peinBecToBanuii NpHOYTOK.

Puc. 2.2. [lipamigajabHa cTpYKTypa a0COIIOTHUX NOKA3HUKIB
NPUOYTKOBOCTi MPOMMCJI0BOr0 MiIMPUEMCTBA

[MipamizanbHa crcTeMa MOKA3HUKIB € MPOSBOM OJHIET 1 Ti€l K
Kateropii — kareropii npubyTKy, sKa, BiAIIOBITHO A0 CKJIaxy CIiBCTaB-
HUX JIOXOJIB 1 BUTpAT, HAOUpA€E BUTIISAAY CHCTEMH IOKA3HUKIB, 32 SKHMHU
3aKpIIUICHI TPamWIiiiHI Ha3BH: JOXiJ (3a HOro BHIaMH), JOJaHA Bap-
TiCTh, IPUOYTOK (y TPYITyBaHHI 3a PI3HUMH O3HAKAMH), YUCTUN TPOLIO-
BUH TIOTIiK TOWIO.

BimMiHHICTE MiXK CO0O0I0 aOCOTIOTHHX MOKAa3HHKIB MPUOYTKO-
BOCTI y 3rajlaHiid mipamifi monsArae y ckiaji J0XoAiB (301IbLICHHI KO-
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HOMIYHUX BHIOJ) Ta BHTPAT (3MEHIICHHI CKOHOMIYHHX BHTOJX), SKi
MPUAMAOTECS ISl PO3PaXyHKY IUX IMOKA3HHKIB, PO3yMIIOYH, IO KaTe-
TOPIHHO yCi BOHH € MMOKa3HUKAMU NPHOYTKY MiANPUEMCTBA B IIUPOKOMY
HOro po3yMiHHI — IMEPEBUINEHHs JTOXOJIB HaJ BUTpATaMH, JJIS OTPH-
MaHHS SIKUX 1[I BUTPATH 3/I1ICHEHI.

Habip aOcomtoTHHX NOKa3HHUKIB MPUOYTKOBOCTI, IpeicTaBie-
HUX Ha pHC. 2.2 Ta ONMUCaHKuX y Ta0muIli A.2 (101aToK A), KOXKEH 3 SIKUX
3a KaTeropiiHICTIO € MPUOYTKOM, JaleKo HenmoBHHUA. ToMy B mipamii
MIOKA3HUKIB HA PUCYHKY € MPOIYIICHI CXOAWHKY, BiIBEACHI A1 HAOOPY
MOKA3HUKIB MPUOYTKY 3a PI3HUMH BUJAMH TOCIIOAAPCHKOI ISUTBHOCTI
mianpueMcTBa. 30KpeMa, cucTeMa abCOMOTHUX IMOKa3HUKIB MPUOYTKO-
BOCTI 32 BUJJAMU AisUTBHOCTI MiIPHEMCTBA, Y BU3HAUCHHI 32 yTOUHECHUM
pO3paxyHKOM, HaBeaeHa y Tabnuui A.3 goaatky A.

VY Toif ke Jac, KO)KHOMY i3 X aOCOMIOTHUX MOKA3HUKIB MPH-
OyTKOBOCTI MOXHA HaJaTW W 1HINI BU3HAYCHHS BiJIIIOBITHO JIO METH iX
XapaKTEPUCTUKHU Ta aKLEHTY IX poNi B TMX Y IHIINX €KOHOMIUYHMX IIpO-
necax mianpuemMctBa. Tak, 3 eKOHOMIYHOI TOUKU 30pY MPHOYTOK — Pi3HHUIIA
MDK TPOIIOBHMH HAJXOKCHHSMH Ta TPOIIOBUMH BHTpPATaMH, 3 TOCHO-
JTAPCHKOT %K TOYKH 30Dy, MPUOYTOK — I1€ PI3HUIISI Mi>K MATHOBUM CTaHOM
MiJIPUEMCTBA HA KiHEIb Ta MOYaTOK 3BiTHOTO Tepiony. Tomy pisHOMa-
HITHI BU3HAYCHHS MPUOYTKY, SIKI MICTAThCS B €KOHOMIYHIH JIiTEepatypi i
MIPEJICTaBIICH] JUIA MPHUKIaLy B Tabmumi A.l, 3aciyroByrOTh Ha CIIiB-
icuyBaHHs. Tak, y BenukoMy eKOHOMIYHOMY CIIOBHHKY HaBEIEHO IIiCT-
JeCAT YOTUPU BUAM MPUOYTKY, A€ MOPSI i3 TAKAMH BHIAaMH, K BaJo-
BHU, Map)KUHAJBHWMA, YUCTHH TOIIO € 1 TaKi SK “BUMAJKOBHN”, “ymyIe-
HUH”, mpuOyTOK “miK an”, “Opelk-iBen” Ta iHmi [13, c. 508].

OTxe, SIK HAMH BCTaHOBJICHO, OKPEMHH MOKa3HUK (i3 HepertiKy
MOKa3HUKIB aOCOMIOTHOI MPUOYTKOBOCTI) Oye TUM “UIMPIIUM’, YUM O11b-
mvid “Habip” 30iJbIIEHHS €KOHOMIYHUX BUTOMA, TOOTO, OXOJIB, Oyne
BKITIOUEHO J0 HOro po3paxyHKy (IIpU TOMY K CKJIali 3MEHIICHHS €KO-
HOMIYHUX BUT0J, TOOTO, BUTpAT). I, HaBMaku, MeBHUI aOCONIOTHUH TO-
Ka3HUK MPUOYTKOBOCTI Oye THM “BYKUHM™’, UMM OLITbINIA YaCTHHA 3MEH-
IICHHS €KOHOMIYHHUX BHTOJl (TOOTO, BUTpAT) MiANPUEMCTBA 3aTydaTH-
METBCS JI0 HOTo PO3paxyHKY 32 YMOBH IIEBHOTO CKJIaTy 30UIbIICHHS KO-
HOMIYHHX BUTOJ] (TOOTO, TOXOIB) MANIPUEMCTBA. 3PO3YMLI0, 10 Gop-
MaJIbHO iX Jiana3oH OyJie csAraTH BiJl THX, IO BTUTIOIOTH JOXiJ 32 YMOBH,
10 BUTPATH UL HOTO OTPUMAHHS OylM piBHUMH HYJIO, 10 THX, /1€ JO-
XiJ{ He OTpUMaHO (BiH JOPIBHIOE HYJIIO) IPU HASBHOCTI IEBHUX BUTPAT.

Baxkaemo, 1110 HaiOIBII MOBHY KIacU(iKallilo BUIIB MPUOYTKY
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posrisanae 1.0. bnank, cucremaru3yroud iX 3a OCHOBHHMH O3HaKaMHU
[10, c. 16-17], mpoTe B Hil BiACYTHI Taki MOKa3HHKH 3a KATETOPIE0
“npuOyTOK”, SAK: JOXiZ, JOJaHAa BapTICTh, MAapKUHAJIBHHHA TPHOYTOK.
Tomy, B3sIBIIM 32 OPIEHTHP BKa3aHE TPYITyBaHHs], HAMH 3aIIPOIIOHOBAaHA
CHUCTeMaTHu3allisl BUJIB aOCONIOTHUX IOKa3HUKIB MPUOYTKOBOCTI TMif-
MIPUEMCTBA 32 OCHOBHUMM Kiacu(ikaniiiHuMu o3Hakamu (Tadn. A.4).

AOCOITIOTHI TTOKa3HUKH MPHOYTKOBOCTI TIOKA3yIOTh aOCONMIOTHHUIMA
e(eKT isUTbHOCTI MApUEMCTBA 0e3 ypaxyBaHHS HassBHUX Ta BUKOPUCTA-
HEX TIPU [IbOMY PECYPCIiB, TOMY iX TOTIOBHIOIOTH BiTHOCHIMH TIOKa3HUKAM.

SIk cBigUMTH NPOBEJCHUI HAMU OTJIST €KOHOMIYHOI JIiTepaTypH,
JIUIIE B OKPEMHUX BHUIIAJKaX MOKA3HUKH NMPHOYTKOBOCTI BiIMEXOBYIOTh
BiJI IOKa3HUKIB peHTabenpHOoCTI. Tak, 3a po3yminHsaMm 1. borunka, I1. Xa-
piBa, M. XomuaH, 1O. [Tiun, moka3HUKH TPHOYTKOBOCTI XapaKTepU3yIOTh
e(EeKTUBHICTh BUKOPUCTAHHA BCiX BUJIB PECYPCIB, SKi 3a0e3neUniu oaep-
XaHHS TIEBHOTO JIOXOY, @ PeHTa0eIbHOCTI — PiBeHb €(PEKTUBHOCTI (I0-
XOJHOCTI) pobotu mimnpuemctsa [11, ¢. 226]. Y OLIbIIOCTI X BUITAIKIB
BITHOCHI MOKa3HUKU MPHUOYTKOBOCTI OTOTOXKHIOIOTHCS 13 MOKa3HUKAMHU
peHTabeNbHOCTI, 5Ka, K 1 MPUOYTOK, € JOCTaTHBO TUCKYCIHHUM 00’ €KTOM
BUBUYCHHS €KOHOMICTIB-TIPAKTHKIB 1 TCOPETHKIB ITPOTITOM 0araTtb0oX CTOIITh.

JlociKeHHS CYTHOCTI Kateropii peHTa0eabHOCTI Ta MPHHIIU-
MiB PO3paxyHKy ii MOKa3HHUKIB Hajle)kaTh TaKHUM BUeHHM, K A. CMIT,
A. bipman, B. Xoitep, K. Hpypi, II. Xeitne, I1. Camyenscon Ta iHmi,
MIPH [IbOMY TOYKH 30PY €KOHOMICTIB 3aJIe)KaTh NIEPEBAKHO BiJ| CTIOXH Ta
COLIATFHO-EKOHOMIYHOTO YCTPOIO KpaiHu.

Hedininii peHTabeTbHOCTI XapaKTepU3yIOThCs PI3HOMaHITHICTIO:
BOHHU MOXYTb OyTH PO3IIUPEHUMH, 3aralbHIMH, a00 BUCBITIIOBATH JIUILIE
MEBHUH acmeKT MisUTbHOCTI MiAnpueMcTBa. Ha mijcraBi KOHIEMIT pu-
OyTKOBOCTI, siKa 00’€KTHBHO HaOyBae rocrmoiap4oi (popMu MposBY Ha
PIBHI MiIPHEMCTBA, i3 yCIX MOTJSAIB MOXXHA BUIUIUTH TOU, 3a SKUM
CYTHICTh PEHTA0ENBHOCTI BH3HAYAETHCS HOPMOK MPHOYTKY, SKa € HE
TIJIbKU ITOKa3HUKOM PEHTA0EThHOCTI, aJie 1 BUpaKEHHSIM KaTeropii peH-
TabeIbHOCTI, 11 cyTHOCTI. TeopeTnuHe OOIPYHTYBaHHS JaHOT TOYKH 30py
HazjaHo y poboTax ekoHoMicTiB A. bipmana, B. Xotiepa, K. dpypi, I1. Ca-
MY€JIbCOHA.

Cepen TeHACHIIIH OIIHIOBaHHSI BITHOCHOT IPHOYTKOBOCTI MOYKHA
BHPI3HUTH CIIPOOH BUIUTUTH 3arajibHi Ta YacTKOBI MOKAa3HHKH. 3 TO3H-
Lili OCHOB €KOHOMIYHOI Teopii 3arajbHa MPUOYTKOBICTh MiANPUEMCTBA
O3Haya€ HOpPMY HPUOYTKY SK BiJJICOTKOBE BiIHOIIEHHS MPUOYTKY 10
aBAHCOBAHOTO Karmitary [76, c. 206]. 3 morisiLy OIiHKH 3arajibHOi eek-
TUBHOCTI JiSUTBHOCTI MIATPHEMCTBA OKPEMUMH aBTOPAMH IIPONOHYETHCS
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MOKAa3HHUK, 1110 € YaCTKOIO BiJl AiNeHHs 0alaHCOBOTO MPHOYTKY Ha 3arajbHy
BUpOoOHNUYy cobiBapTicTh [82,c. 109—110]. Pazom 3 TuM, HaiiOinbm
MPUIHATHUM BHPA30M 3arajbHOTO DPIiBHS PEHTAO0CNBLHOCTI, Ha JYMKY
HIIIAX, € BIJTHOIICHHS 0aJJaHCOBOTO MPHOYTKY JI0 CYMH BapTOCTI OCHOB-
HUX BUPOOHMYUX (POHIIB 1 HOPMOBAHUX OOOPOTHHUX 3aC00iB, OCKIIBKU
Takuil piBeHb PEHTAOETBHOCTI MOKa3ye, HACKUIBKU PAIliOHAIBHO BHKO-
PHUCTOBYIOTBCS PECYPCH MiATIPHEMCTBA.

[Tpu TakoMy MigX0di IOPYY i3 3araJIbHUMH, Tiepea0avyaroTh Ha-
SIBHICTh 1 YaCTKOBUX BiTHOCHUX IMOKa3HUKIB mpudyTkoBocti. Tak, T.O.
[IpuiimMaxk BuAiisie 3araibHUH piBeHb PEHTAOETBHOCTI Ta € YOTHPHU
YaCTKOBHUX ii TIOKa3HHKH: PEHTA0EIBHOCTI BUPOOHUYNX (DOHIIIB, CYKYII-
HUX aKTHBIB, BJACHOTO (aKIIOHEPHOT0) KaMiTaly, IPOAYKIIi Ta IEBHOTO
BupoOy [82, c. 109-110].

Pi3HOMAaHITHIMU € BapiaHTH IPYIyBaHHS BiIHOCHUX ITOKa3HHKIB
MpuOYTKOBOCTI MiMPUEMCTBA. Tak, CyTHICTh iX TPYITyBaHHS KOJCKTH-
BoM aBTopiB mia kepiBHHITBOM O.0. Mamanys [76, c¢. 147—-148] nons-
ra€ y BUJUICHH] MOKa3HUKIB PEHTA0EIBbHOCTI: MPOAYKIIii, 1110, Ha TyMKY
aBTOPIB, JACTh MOXI/IMBICTh BU3HAYUTH HAOUIBIT MPHOYTKOBHIA ii acopTH-
MEHT; pecypciB (aKTHBIB), 30KpeMa BUPOOHHUYUX 3acO0iB, IIIO0 XapaKTe-
pu3ye eeKTHBHICTh, BUKOPUCTAHHS BHPOOHHYOTO TMOTCHINATY ITiaIpH-
€MCTBa; KamiTanxy — AJIs OLiHKU €(PeKTUBHOCTI HOTO BUKOPHCTAHHS.

[Ipote y oMy TpyITyBaHHI BiJICYTHI TOKa3HUKHU MPHUOYTKOBOCTI,
moOyTOBaHi 3a MOKa3HUKAaMHU PyXy TOTIBKOBHUX TPOIIOBUX KOIITIB, SKi €
y iHmux rpynyBanHsax. Tak, A.[l. lllepemer ta €.B. Herames go rpyn
MOKa3HUKIB PEHTA0ENBHOCTI KamiTaldy (aKTUBIB) Ta MPOAYKIIi Joiyda-
IOTh MTOKa3HWKHU, PO3paxOBaHi Ha OCHOBI MOTOKIB TOTIBKOBUX T'POIIOBUX
komrriB [119, ¢. 62-97].

[MpuitHATHIM, Ha Hall MOTJIAA, € TPYITyBaHHS MOKA3HUKIB PEH-
TabenbHOCTI 3a iX Kiacamu, ske HaBoguThes O.l. I'iH3Oyprom [125,
¢. 227-231], oCKiTbKK HOTO OCHOBOIO € TIOALT JisUTBHOCTI i IIPHEMCTBA,
MPUWHATHI Y MIKHAPOJHIN Ta BITYM3HSAHIN MpaKTHIN: onepaiiiHa, iH-
BECTHUIIIIHA Ta (iHAHCOBA JISITLHICTb.

Cepen BUEHHX IepeBara HaJaeThCsl PI3HUM BiJHOCHHM IIOKa3-
HUKaM NpUOYTKOBOCTI. JlaHe pi3HOMaHITTS, 3 OJHOrO OOKY, MOXKe OyTH
MPEICTAaBICHO TPyIoo aBTopiB, sik B.I'. Apremenko, I.T. banabanos,
M.A. Pycax Ta iHII, SKi IPH OLiHII peHTA0ENbHOCTI MiAIPUEMCTBA 3a-
CTOCOBYIOTh TIEPEBAXKHO METOAMKY ii BU3HAUCHHS BiAHOLICHHSIM IIpHU-
OyTKy 10 00cary TpojaxiB, a 3 IHIIOTO — TPYIOK EKOHOMICTIB, SK
B.B. KoBanboB, A.Jl. lllepemer, P.C. Calidynin Ta iHImUX, SAKi JOCHi-
JDKYIOTh TUTAHHSI PO PeHTa0ENbHICT KamiTaly 1 BIacHuX KomTiB. Ko-
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JKEH 13 TIOKa3HHWKIB pPEHTA0ENIBHOCTI XapaKTEPU3YEThCS BIIAMOBITHHM
MOPSIKOM PO3PaxyHKY Ta Mpu3HadeHHsM. HaifyacTiiie MOCITiTHUKH KO-
PHUCTYIOThCS TIOKa3HHKAMH PEHTA0CNbHOCTI: aKTHUBIB P, mponaxis Py,
BJIACHOTO KamiTtany Ppgy, 1HBECTHUIliH P, BUpPOOHHITBA Pp, MOTOYHUX
aKTUBIB P4 1 OCHOBHHX QOHIB P (TabM. 2.4) [42, c. 34-35].

Tabmuns 2.4
BinnocHi moxka3HUKH, 3aIPONOHOBAaHI BUEHHMH
JJISl BUMipy npuOYTKOBOCTI iNpUEMCTBA
ABTOp P, | Py |Pgx| P | P | Py |Poo| Inmi |Yeporo
Casupka I'.B. [133] + |+ |+ - -|-]- 3 6
bana6anos I.T. [11] + | -+ = =-1-1-= _ P
Herames E.B. [100] + |+ | = =+ |+ _ 5
[epemer A.JL.,
CaiibyninP.C.1184] | " | " | T ] - 5
Tepsoxin B.I. [161] + | + -+ =1 = 1 4
Mapkap’siH E.A. [85] + |+ |+ - -]+ + 1 6
Pycak M.A. [132] + | + + |+ | = |+ 3 8
Kosansos A.L [60] + |+ | - -+ -]+ 1 5
Kosanpos B.B. [61] + | -+ = +] == 1 4
Aptemenko B.I'. [7] + + + + + + + _ 7
Ounekciok A.C. [106] + |+ |+ -+ -1+ 18 23
Pazom | 11 | 9 | 6 | 3 | 8| 3 | 7 28 x

Y3aranpHIOIOYM ICHYIOUI MIXOAW 10 BU3HAUEHHS BiTHOCHUX
MOKA3HUKIB IPUOYTKOBOCTi, BBAXKA€EMO JOLITBHUM BiIMITUTH HACTYIIHE.
OCKIJIBKM y Cy4yacHii eKOHOMIUHiH JiTeparypi 1 AUIOBIH HMpaKTUI BioMi
JICCATKU PI3HUX IOKA3HUKIB PEHTA0EIbHOCTI, NMPUHIUIIOBUN XapakKTep
KUTBKICHUX TIPOTIOPIIii, TOB’SI3aHUX 13 peHTa0eNbHICTIO, 3000B’S13y€ 3BEp-
HYTH OCOOJIMBY yBary Ha METOJHKY IX pO3paxyHKiB, pi3HiI KOMOiHaIlii B
YHCENPHUKY W 3HaMEHHHUKY. Tak, y 4HCeNpHUKY (GopMynu peHTabens-
HOCTI BHKOPHCTOBYIOTHCSI TPAKTUYHO BCi IMOKa3HWKHA TPHOYTKY, a B
3HAMEHHHUKY TIOKa3HHKa PEHTaOENBbHOCTI TOPS 13 3arpaTaMu 3ajisHi
aKTUBH, KaIliTaj, BapTicTh OCHOBHUX (DOHIIB 1 0OOPOTHUX KOMITIB, 00-
cAT peaizallii Ta iHIi.

SIK eKOHOMIYHA KaTeropisi, IPUOYTKOBICTh OXOILTIOE KOJIO TOCIIO-
JTApYHX BiTHOCHH, SIKi € BIIACTHBUMH Y OyIIb-sIKii Mipi ycIiM THIIaM TOCTIO-
JTApIOBaHHS, 11 3MICT MIOA0 BIIHOCHUX TMOKAa3HUKIB, SIKi T BIITBOPIOIOTH,
XapaKTepU3y€EThCS CITIBBIIHOMICHHSIM KaTeropid mpuOyTKy 1 MaTepiaibHO-
pedoBux (haKkTOpiB AisTBHOCTI, SIKI BACTYIAIOTh y BapTiCHIH (opMi.

TaxkuM 4UHOM, 31 3MICTOBOI TOYKH 30py YCi BIIHOCHI MMOKa3HUKU
MpUOYTKOBOCTI MOKHA MPOPAHTYBAaTH 3a JIBOMA MapaMeTpaMu — LIHPO-
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TOO0 KOHIIEMNIII{ MPUOYTKY, IO 3HAXOJUTHCS ¥ YUCETBHUKY, Ta MIHPOTOI0
KOHIICNIIi BUTPAT, PeCypciB Ta KamiTaly, MO CTOITh y 3HAMCHHHKY.
Kpim TOro, 3aciyroBye Ha yBary CHiBBIJHOIIEHHS HMOKA3HHUKIB Pi3HUX
BHJIIB TIPUOYTKY.

Buxonsun 3 mporo, 3a HAIIOK MPOIO3UINEI0, CKIa]] BiTHOCHUX
MOKA3HUKIB IPUOYTKOBOCTI MiANIPUEMCTBA MOXKHA C(HOPMYBATH TaK:

— TIOKa3HHUKH PECypcONpUOyTKOBOCTI, PeCypCOPEHTa0EeIbHOCTI,
pecypcoBiiadi — XapaKTEepU3yKOTh PO3Mip aOCOTIOTHUX MOKA3HUKIB TPH-
OYTKOBOCTI, IO MPHIAAAI0Th HA OJWHHIIO 3aCTOCOBAHUX PECYPCIB;

— TIOKa3HUKKM BUTPATONPHUOYTKOBOCTI, BUTPATOPEHTAOCIHHOCTI,
BHUTPATOBIIa4i — XapaKTEePH3YIOTh PO3MIp aOCOTIOTHHX IOKa3HHUKIB
NpUOYTKOBOCTI, IO MPUNANAIOTh HA OIMHUIIO CIIOKUBAHHS PECYPCIB,
BHUIATKIB;

— TMOKAa3HWKH KaIliTaJIONPHOYTKOBOCTI, KaMiTAIOPEHTA0ETBHOCTI,
KaliTaloBiaui — XapaKTepu3yloTh PO3Mip aOCONIOTHUX IMOKa3HUKIB
MpUOYTKOBOCTI, 110 MPUMAAIOTh HA OJUHHUITO 3aJisTHOTO KaliTary Iij-
MIPUEMCTBA,

— MOKa3HUKH CTPYKTYPO MPHUOYTKOBOCTI, CTPYKTYPOPEHTAOEb-
HOCTIi, CTPYKTYpOBiAZa4l — XapaKTepU3yIOTh PO3MIp aOCOIIOTHUX IOKA3-
HUKIB TPUOYTKOBOCTI, IO MPUTIAaI0Th HA OJUHHUINIO 1HIIOTO a0COIOT-
HOTO TIOKa3HHUKa MPUOYTKOBOCTI.

Jlis BU3HAUeHHS MHOKHHH BiTHOCHHMX TOKA3HHKIB MPUOYTKO-
BOCTI HaMU MOOYZI0BaHA MATPHIIA, SKa BiToOpaxkae 3B’ 130K aOCOIIOTHUX
MMOKA3HUKIB MPUOYTKOBOCTI 13 MOKa3HWKaMH, IO XapaKTepH3yIOTh Ha-
SIBHICTb 1 BUKOPHCTaHHS PECypCiB MiANPUEMCTBA, 311IHCHEHHS HUM TOC-
MOJIapChKOi AIsTBHOCTI (Tab. 2.5).

Po3risimaroun BepTHKaIi Ta TOPU3OHTANTI MATPHIli, 0a4uMO, IO ii
€IIEMEHTH CTBOPIOIOTh BXKJIMBI MOKA3HUKU MPUOYTKOBOCTI Ta e(hEeKTHB-
HOCTI AisUTBHOCTI mignmpuemcTBa. Tak, 30Kpema, BiIHOCHAa TpPUOYTKO-
BiCTh CTOCOBHO 00cCsTY mpojiaxiB OP Moxke OyTH BH3HAuYCHA JEKib-
KOMa CIIoco0amH, SIK:

—grctaid npudyToK Y17 1o OP, Mo € y3aralbHEHOI0 Miporo edek-
THBHOCTI 3BWYAMHOI JiSUTBHOCTI, OCKUTBKH YHCTHH TNPUOYTOK IMiCis
CIUTATH TIOJAaTKIB BPaXOBY€ yCi BUTPATH BeJICHHS Oi3HECY;

— npuOYTOK BiJ] 3BHYAHHOI AisTIBHOCTI A0 CIUIATH MOAATKiB [13/]
o OP, mo xapakTepu3ye 31aTHICTh MiMPUEMCTBA CTBOPIOBATH MPUOY-
TOK, BUSIBUTH 3MiHH B MOJaTKOBOMY 3aKOHOJABCTBI, IO BIUIMBAIOTH HA
CTaBKY IOJIATKY.

— BastoBUit pubyTok BII y BiHOMIEHH] 10 06csTy npogaxis OP,
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0 aTeCTye MPOoIlec CTBOPSHHS J0JaHOT BAPTOCTI MiAMTPHEMCTRA.
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Tabmurs 2.5
Martpuusi ¢opMyBaHHSI BiTHOCHHX MOKA3HUKIB MPUOYTKOBOCTI MPOMMCJIOBOI0 MiIMPHEMCTBA

Tloka3Huk
Pecypcu Burpatu Kamitan [IpudyTOoK
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[Mepenix MOKa3HUKIB MOXKHA MPOJIOBXKHTH 32 MEBHUM EKOHOMiY-
HUM 3MICTOM OIIIHKH 3JIJaTHOCTI MiJIPUEMCTBA TEHEPYBATH MPUOYTOK,
YacTHHA 3 SIKMX Hece MEHIIe eKOHOMIUHEe HaBaHTaKEHHS, a TOMY JIOIILTb-
HICTh X BUKOPUCTAHHS € OOMEXCHOIO.

IMopsix 3 TUM, CIIi TOBOPUTH TIPO 3BOPOTHI (IO HA3BAHHX) TOKA3-
HUIKH, 5IKi BKa3yIOTh Ha “LliHy” NpHOYTKOBOCTI. IX YMOBHO Ha3BeMO MOKa3-
HHUKaMH NPUOYTKOBOMICTKOCTI, BOHH BKa3ylOTh Ha BEJIMUMHY BUTpAT, pe-
CypCIB Ta KamiTaly Ha OJMHHUIF0 aOCOITIOTHOTO TIOKa3HHUKA MPUOYTKOBOCTI.

VY mimoMy 3k, MeTa HaJlaHHS HAMH CHCTEMH BIHOCHHX ITOKa3-
HUKIB MTPHOYTKOBOCTI TOJIATAE :

— cucreMaTu3auii Habopy Pi3HOMAaHITHUX BiTHOCHUX IOKa3HHU-
KiB IPUOYTKOBOCT;

— BCTAHOBJICHHI HOBOT'O TIXOJy JIO PO3POOKHA MHOKHHHU TaKUX
MOKA3HUKIB, SIKi B IIOMY XapaKTEePU3yIOTh PECYpCco-, BATPATO-, KAIlTAJIO-
Ta CTPYKTYPOHPHUOYTKOBICTD MIATIPHEMCTBA, @ TAKOXK 3BOPOTHHX IO HUX
MOKAa3HUKIB “NpUOYTKOBOMICTKOCTI”;

— ZIeMOHCTpallii Pi3HOMAaHITHOCTI BiIHOCHUX TOKa3HUKIB TpHU-
OYTKOBOCTI, BHKOPHCTaHHS SKHX 3IIMCHIOETHCS MiIINPUEMCTBAMHU 32
BJIACHHM BHOOPOM, BIJIITOBITHO JI0 0OpaHOT HUMH CTpaTerii pO3BUTKY.

2.3. YompaBniHCkki nigxomm mo dopMyBaHHS
npubyTKOBOCTL HNPOMMCIIOBOTI'O MiAnpMeMCTBa

3arajoM MexaHi3M SBIIsiE COOOI0 BHYTPILIHIA MTPUCTPIH, cUCTEMY
4oro-HeOylb; CYKYIHICTh CTaHIB 1 MPOIIECIB, 3 SKUX CKIATAETHCS OYIb-
sike siBuIe. TepMiH “MexaHi3M™ po3’CHIOIOTh B aCMeKTax: MOCIiIOBHICTb
CTaHiB, MPOIIECIB, SIKi BCTAHOBIIOIOTH SKY-HEOYIb [Iit0, SIBUILE; CUCTEMY,
TIPUCTPIiA, 1110 BU3HAYAE MTOPSIOK SKOT0-HeOYIb BUILY MistTbHOCTI [13, ¢. 332].

Po3rsan pi3HOMaHITHHX TPaKTOBOK 3MICTY BH3HAYEHB ITOHATTS
YOpPaBIIiHHS J03BOJISIE€ HA/JATH 3arajbHOrO HampsMmy Mmexadizmy YIIIIIT
Ha IJIECTIPSIMOBAHUN BIUIMB, METOIO SIKOTO € JOCSTHEHHS BH3HAUYEHOI'O
pe3ynbTary, a JOCTiIKEHHS eTalliB eBOJIOIil CBITOBOTO OCBily TOCIO-
JIApCHKOTO YIIPABIIIHHS ASUTGHICTIO TiapreMcTBa (Tadi. 2.6) Bka3ye Ha
3arajbHy HOTO CKEPOBAHICTh — CTPATETidHe YIPABIIHHS ITi JITPHEMCTBOM
B YMOBaX HEBU3HAUYEHOCTI.

VY exoHOMiuHill miTepaTypi Oyab-sIKHM MEXaHi3M YIpPaBIiHHS
PO3TIIAAETHCS K CKIIAoBa YaCTHHA CHUCTEMH YIIPaBIiHHS, IO 3a0e3-
revye BIUIMB Ha (DAaKTOPH, BiJI CTAHY SKHX 3aJICKHUTHh PE3yNbTaT Jlisiib-
HOCTI kKepoBaHoro 00’ekTta [18; 31; 38; 49; 73].
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Tabmuus 2.6
ETanu eBoJronii cBiTOBOTro A0CBiy rocnogapcbKoro ynpasJiiHHS
HisibHiCTIO mignpuemcTia [63, c. 30-31]
Iepiox Mera ynpaBiiHHs 3agaya ynpaBiliHHS
1900-1930 |Bumyck nepumoroBapiB Ta 3a10-|@opMyBaHHS PUHKY, OpraHi3a-
BOJICHHS 0€3I0CEPEIHbO HEOOX 1| L1isl KOHKYPYIOUHX (hipM, BHYTpIIII-

HOT'O MOITUTY Hilf KOHTPOJIb 32 iX Oro/pKeTaMu
1930-1950 |ITepexix o 3aransHOro 10OpOOYTY | MapKeTHHT, TOBrOCTPOKOBE
IUTaHYBaHHS

1950-1980 |MacoBuii BUnycK ToBapiB, BKIIO-|CTpareriyte riaHyBaHHs
YarO4YU TOBAPH PO3KOIII
1980~ tene- |3agoBoneHHs mMoTped cycrninbeTBalCTpaTeriuie ynpaBiiHHSI
pilHii yac |3a yMOBH TJ100aJti3ailii €eKOHOMIKH |32 YMOB HEBU3HAYEHOCTI

Baxxaemo nonieHuM po3nisaaté MexanisMm YIIIIIT sk yactury
3araJlbHOr0 MEXaHi3My YIIPaBIIiHHS ITiAMPHUEMCTBOM, Jie KEPOBaHUM 00’ €K-
TOM BHUCTYIA€ CTaH MiAMPUEMCTBA, 110 BKa3ye Ha 3AaTHICTh TeHEPYBaTH
npuOyTOK, 31MCHIOBAaTH PEHTA0CNbHY JisUTbHICTh, 3a0€e3MeuyBaTH IJIaTo-
CIPOMO>KHICTB, 3pOCTaHHS Ta CTAUi PO3BUTOK. 3BiJICH, aBTOPCHKE BHU-
3HaueHHs1 MexaHi3My YIIIIIT vactymae. Mexanizm YIIIIII — cuctema mire-
CIPSIMOBAHOTO BIUIMBY 3aC00aMHU YIPaBIiHCHKHX, CKOHOMIYHHUX 1 opra-
Hi3aliiHUX MPOLEAYp, IHCTPYMEHTIB 1 METO/IB Ha CTaH MiANPHEMCTBA 3
METOIO TiIBUIIICHHS HOTO 3IaTHOCTI TeHepyBaTH MPUOYTOK, 3MIHCHIOBATH
peHTa0eNbHY AisUTbHICTD, 3a0€3MeUyBaTH 3POCTaHHS Ta CTAIHUA PO3BH-
TOK BIIMOBIMHO [0 LiNeH 1 3aBAaHb MiANPHEMCTBA 3 BUKOPHCTaHHSIM
MOYKITUBOCTEH MOTEHIIATY IPUOYTKOBOCTI Ta YpaXxyBaHHSIM OCOOIHUBOC-
Tel BIUIMBY HECTaOIJIbHOTO 30BHILITHHOTO CEPEIOBHIIIA.

Crpykrypa mexanismy YIIIIIT HaBenena Ha puc. 2.3, ne BUi-
JIeHHsI OJIOKIB Ta €JIEMEHTIB 3iHCHEHO BiAMOBIAHO A0 (YHKLIN ympas-
JIHHS OUIIXOM 1X TpaHchopMalii s peaizalii 3MICTy 1 TpU3HAYCHHS
3ralyBaHOro MexaHi3My. oro ocob/IHBiCTIO € OpieHTallis Ha CTpaTeriuny
KOHIICTIII0, HiJIi Ta MicCiro MiANpHEMCTBa, Jie “OnTuMizaniiHuii 610K €
Ti€I0 CKJIAZIOBOIO, SIKA JI0JIy4a€ IHCTPYMEHTH TNIMOMHHOTO PO3KPUTTS HE
JIMIe cy0’€KTUBHUX, a i 00’ €KTHBHUX OCHOB Ta TPHPOAW MPUOYTKOBOCTI
MANPUEMCTBA 1 TIOCKITIOE BaXKEJTi CTPATETTYHOTO BILIMBY Ha Hel. 3a HalmM
OadeHHsIM, Y BiACYTHOCTI sKpa3 Takoi ckiajgoBoi Mexanismy YIIIIII
KPHETHCS Ha CHOTOIHI OCHOBHA Ipo0ieMa yIpaBIiHHS MPHOYTKOBICTIO,
sIKa MOTpedye BUPIIICHHS, 0COOJIMBO TS 30MTKOBHX i ATPHEMCTB.

Tak, BiICyTHICTh iHCTPYMEHTApiIO PO3Ii3HABAHHS NIPUYUH 30UT-
KOBOT ITsUTBHOCTI MiATIPUEMCTB CTABUTh B OAWH PSI SIK TUX 3 HUX, 30MTKU
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SIKMX € HACJIiIKOM BHUXOJy HA PUHOK i3 IIPHHIIUIIOBO HOBUMH TOBapaMH,
TakK 1 THX, 1[0 OTPUMAIH 30UTKU B pe3yJIbTaTi BUPOOHHUIITBA MPOIYKIIii,
sIKa BTpaTWJIa TOMHT, & TAKOX 1 MiIIMPHUEMCTBA, 30UTKOBA MiSUTLHICTD
SIKUX TATBEPIKYE HeeheKTUBHE BUKOPUCTAHHS PECypCiB.

MICIA

Ui nianPMEMCTBA

CTPATErIN4YHA KOHLUENUIA

MEXAHI3M YNPABJIHHA NPUBYTKOBICTIO NIANPUEMCTBA

Bnok 1.
MPUAHATTA pilleHb

Bnok 2. AHaniTU4HUM 6nok

1
1
1
1
1
EnemeHT “lNocTaHoBKa >
i nediniuis uinen Ta sapay” < EnemeHT “AHani3 noKasHuKiB

' i AKocTi NnpubyTKOBOCTI”

1

1

I

1

1

1

1

1

1

1

I

1

1

1

1

¥

EnemeHT “OUiHKaA 30BHIilUHLOIO
Ta BHYTPIlIHbOro cepeaoBuLLa
cdopMyBaHHsA NpuByTKOBOCTI”

¥

EnemeHT “OuiHka cTpaTerii
ynpaBniHHA npubyTKoBicTO”

v

EnemeHT “Po3po6ka Ta
nepernsg eneMeHTiB MexaHismy”

|
Y

EnemeHT “Bubip cTparTerii Ta
cTpaTeriyHux anbTepHaTMB”

1
Bnok 4. '
BnpoBapxeHHs 1
1
1

e et | NN | B

Bnok 3. OnTumisauinHum 6nok

EnemeHT “3a6e3neyeHHs (PyHKLiOHYBaHHSA
onTUMi3aLinHoro 6moky”

i T

EnemeHT “Peanisauin dyHKUiOHYyBaHHA
onTumisauinHoro 6noky”

Puc. 2.3. CTpykTypa MexaHi3My ynpapJliHHs NPHOYTKOBICTIO
MPOMHCJIOBOTO0 MiANPHEMCTBA
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HageneHni BapiaHTu CBiT4aTh MO HEOOXITHICTH 3aCTOCOBYBAHHS
PI3HUX YNPaBIIHCHKUX PIIlIeHb IIOJO0 NMPOOIEMH MiJBHIICHHS HMpUOYT-
KOBOCTI, B TOH Yac, SIK Ha ChOTOJIHI JIFOUUI MEXaHi3M iX MOIIyKY BiJCyT-
HIil, a yCYHEHHS — HEJOCKOHAJIHH.

Pazom 3 TuMm, sIK OKa3aiu IOCTIHKEHHs, OL[IHKa MPHOYTKOBOCTI
MiJIPUEMCTB 3 METOIO HalaHHs Jie3mpatHocTi mexanizmy YIIIIIT ne Bu-
pINIYETbCS OJAHO3HAYHO, OCKIJIBKHM MA€ Miclle CHUCTeMa aOCOIOTHHX,
BiJHOCHUX Ta IONOBHIOIOUMX ITOKAa3HUKIB. JIOTIYHUM € TIPUITYIICHHS,
0 cepell TaKuX IMOKa3HUKIB KJIIOUOBI MO3MIIIT 3aiiMarOTh Pi3Hi 3 HUX Ha
PI3HHUX CTafisIX PO3BUTKY MPOMHUCIIOBOTO MiJIPHEMCTBA — 32 OXHUX 00-
CTaBUH 116 MOXKe OyTH, HAPHUKIIA], YUCTHIA MPUOYTOK MiANPUEMCTBA, 32
THIIIMX — PEHTA0CNBHICTh aKTHBIB 200 KaIliTaly TOIIO.

KnrouoBum mokazHukom mpudyTkoBocTi mianpuemctsa (KIIIIIT)
HaMH BHU3HAETHCA TaKui il MOKA3HHK, SKUM, BIAMOBIAHO 10 BCTaHOBIIE-
HUX KPUTEPIIB OIIHKK CTaHy MiAMPHEMCTBA, 3aliMae BUPIMIAIBHY MO3H-
IiF0 MIOJI0 METH, TIEPCIICKTHB 1 CTpaTerii HOro PO3BUTKY y HAIPSIMI sSKicC-
HOTr0 TOKpaIlaHHs NMpUOyTKOBOCTI B ME€XaHi3Mi yrnpaBiiHHA Hero. Bera-
HoyieHHs1 KIIIIII, sik BBaXkaeMo, € BaKJIUBUM 1 Y 3B’S3KY 13 BU3HAUCH-
HSM IIUThOBUX OpieHTHpiB B MexaHizmi YIIIIII, HeoOXimaux mias ¢op-
MYBaHH CTpaTerii pO3BUTKY MiIIPHUEMCTBA.

Came po3poOka crocoOy BHUABJIECHHS He JIUIIe (PaKTHYHOTO, ajie
1 00 €KTUBHO MOXKITUBOTO CTaHy MPUOYTKOBOCTI IMiAIPUEMCTBA, BUPOO-
JIeHHsI maxoay a0 ¢opMmyioBanHs Metn MexaHismy YIIIIIT y Burmsaai
KIIIIIT (a1 meBHOTO MiANPHEMCTBA 3a EBHUX OOCTaBHUH), BUOIp MeTO-
JIiB BU3HAYEHHS HOTO ONTHMAalbHUX MapaMeTpiB Ta cTparerii 3abesre-
YEeHHS HOTO MOCSTHEHHS CKJIaJae OCHOBY HOBHM3HH 3MICTy pO3poOIIEHOTO
Hamu MexaHisMy YIIIIII. Taka cipsMOBaHICTh MPUBOANTS, TIEPII 3a BCE,
10 oTpebu HopMyBaHHA HAYKOBO apTryMEHTOBAHOTO METOAOJIOTTYHOIO
iHCTpyMeHTapito OOTpyHTyBaHHSA 1 pearnizanii MexaHismy YIIIIII, sxwii
BKITIOYAE BI/IMOBIIHI aTOPUTMH, MATPHIII 1 MOJIEII Ta 1HII 3acO0H Hay-
KOBOTO 1 TPaKTUYHOTO Ti3HAHHS.

KoHTyp MeTo10710T14HOTO IHCTpYMEHTapito MO0y 10BH Ta (HyHK-
rionyBanHs MexaHisMy YIIIIIT Bu3Hauvae iforo sxicts. Llpomy crpusie
CTBOpPEHHSI KOMOIHOBAHOTO (PO3TATYKEHO-ITUKIIIYHOTO) AITOPUTMY Me-
xaHizmy VYIIIII, sk HaMideHOT 1 MPUHHATOI MOCITIAOBHOCTI METOJIB,
IHCTPYMEHTIB Ta MPHUIOMIB pO3pOOKH 1 BBEJCHHA B AiISJIBHICTD MiANPH-
€MCTBA CTPATETiYHOI KOHIEMi] YIpaBiHHS Horo mprOyTKoBicTIO (puc. 2.4).

baxanwmii pesynbrat BP ymnpaBiiHHS TpHOYTKOBICTIO JgocsTa-
€ThCSI 3aBJISAKH MapaIeIbHO-IIUKITIYHUM JisIM, SKi MalOTh PI3HHH ‘‘4aco-
BuU pecypc” (¢4 — ts, ts — t7, t, — ty1), @ 3 MOMEHTY BUBYECHHS CUTYaIli (¢),
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i aHamizy (%, — t3) 10 MOYATKY IpOIECY YNPaBIiHHSA (MOMEHT #4), IPOXO-
JUTH TIEBHUH Mepioj] yacy, KW 3aJIe)KHUTh BiJ| MOMIN, MO Ja€ 3MOTY
JOCSATTH TiABHINCHHS ¢(hEKTUBHOCTI HAa YMOBHY BenHMunHy AED.
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Ilpumimka. EQ — edpexktuBHiCTh GyHKUiIOHYBaHHS; HP — GaxxaHuii pe-
3yJIBTAT; N — KiHI[EBa KUTBKICTh [iH.

Puc. 2.4. Cxema koMOiHOBaHOTO (PO3raJIy:KeHO-IMKJIIYHOT0) AITOPUTMY
mexanizmy YIIIIIIT

BinmoBimHO 10 po3po06ieHOr0 alropuT™My C(HOPMOBAHUN OTITH-
MizanidHuil 610k Mexanizmy YIIIII, skuii, 30kpemMa, BKIIOUAE eEMEHT
“3abesneveHHs (GYHKIIOHYBaHHS ONTHMI3aIliifHOTO 0110KY” (pHc. 2.5).

SIK BUIHO 3 FOTO PHUCYHKAa, OCHOBOIO (DYHKIIIOHYBaHHS MeXa-
Hizmy YIIIIIT namu oO6pani maTtpuii Ta Mmozeni. [lepeBaskHa OUIBIIICTD 3
HUX Ha CHOTOJHI — IIe MaTpUIl Ta MOJeJNi JOCHiKeHHS “mopTdento”
CTpATETIYHUX HANPAMIB JiSTIBHOCTI MiIPHUEMCTBA, TTIOYaTKOBOKO METOIO
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Curyauis: “Po3poOka MexaHi3My ynpaBiIiHHs IPUOYTKOBICTIO MiAMpHEMCTBA”

Y
13 610ka 3 “IIpUAHATTS pilICHD

Brok 3 “OnTumizariiinuii 610K, eneMeHT “3abe3neyeHHs GYHKIIOHYBaHHS ONTHMi3aliitHoro Goka”

> 1. ocmipKeHH s MATPHILb Ta MOJIEIIEeH Pi3HOTO TUITY -
LI0JI0 IOLIIBHOCTI 3acTocyBanHs B MexaHizmi YIIITIT

Y
2a. Binbip MaTpuilb Ta MoJIeNei, 26. Binbip MaTpuib Ta MoJieNIei,
SIKi BIAMOBIZAI0Th BUMOTaM BUKOPUCTAHHS SIKi BiIOBIAIOTH KPUTEPiaIbHIM BUMOTaM
JUISL yIPABIIHHS MPUOYTKOBICTIO ITiIIPUEMCTBA onTuMi3aLii npuOyTKOBOCTI MiIPHEMCTBA

BucnoBok
110/10 MAaTPHIb Ta MOJETICH
YIPaBIIiHHS IPUOYTKOBICTIO:
MaTpHIIi i MOZIEITi MOXYTh OYTH
BHUKOpHCTaHi?

TI0/I0 MOJIEJIEH OITHMI3aIT
npuOyTKOBOCTI: MaTpHuIl i MozeIi
MOXXYTh BHKOPHCTOBYBATHChH?

Tax
3a. BrockoHalleHHs MATPHLb | MoJeei 36. BaockoHaneHHs MATPHLb i MoJeIeit
JUISL BUKOPUCTAHHS B yIPaBIiHHI JUISL BAKOPHCTAHHS B ONITHMi3allii -
TPHOYTKOBICTIO MiANPHEMCTBA! TMOKa3HUKiB NPUOYTKOBOCTI MifANPHEMCTBA:
¥ ¥ ¥ ¥

3a nmapamerpamu 3a cKI1aIoM 3a a0COIIOTHUMH 3a BIJHOCHUMH

MaTpHIb PEKOMEHIOBAHUX [OKa3HUKAMH [OKa3HUKAMH

1 Mozeneit crparerii TpuOyTKOBOCTI npubyTKOBOCTI

' ! v v

| BUCHOBOK ITPO BiIIIOBiIHICTh MaTPHIb i Mozeeil MeTi Mexanizmy YIIIIIT |

Marpuui ta MozAeIi BiANOBINAIOTH
norpedam yrpasiiHHs
npuOyTKOBiCTIO?

Marpuui Ta MozeNi BiANOBIAIOTE
norpebaM ONTUMI3aLli YHCIOBHX

BukopucranHs MaTpuib i Mojesei B sIKOCTi iHcTpyMeHTapito Mexanizmy YIIIIIT

A A
Jlo enemenTa
“Peasrizawist onTUMizaliiHOro 60Ky’

Puc. 2.5. Cxema ¢opmyBanHs ejieMeHTa “3ade3neyeHHst QyHKIiOHYBaHHSA
onTuMizaniiinoro 6;10ka 3” mexanizmy YIIIIII

BUKOPHUCTAHHS SIKUX € HAJIaHHS JIOTIOMOTH MiJIPHEMCTBY 3 quBepcudi-
KOBAHOIO JISUTHHICTIO y pO3po0IIi 3arainbHoi IHTErpyo4oi, 30a1aHcoBaHOl
3a BCIMa HampsiMaMu cTparerii. Bim3Haunmo, 1o y pi3HUX aBTOPIB MAaKOTh
MiCIIe Pi3HI Ha3BM CTPATETiYHUX HAIPSIMIB AiSIIBHOCTI MiANPHEMCTBA SIK:
BUM Oi3HECy, CTpaTeriuHi 30HH TOCIIOIapIOBaHHs, CTPATEriuHi TOCIOAPCHKi
LEHTPH, IEHTPH IIIOBOI aKTUBHOCTI TOIIO. 3YyIMHUMOCH Ha KaTeropil
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“cTpareriyHui HampsiM aisutbHOCTI mimnpuemctea” (CH/IT), mo Boepire
3aIllPONIOHOBAaHUN KOHCYJbTaTUBHOW (ipMoro Mak KiHci nmpu BUKOHaHHI
AHAJITUYHOTO JOCTIKEHHS Ha 3aMoBIieHHA Gipmu [IxeHepan Enextpuk.
3ayBakuMo, M0 aHrmikdckkoro MoBoro CHJIIT Bimomwuii sk
Strategic Business Unit i JOCUTh PO3MOBCIOIXEHUM € HOTO MepeKiai 3
AHIVIMCHKOI MOBH SK “‘CTpaTeTIYHUM rOCHOAapChKUI Mmiapo3ain”. Mu mpu-
€THYe€MOCS 10 TyMKH BUCHHUX, SIKi BBOKAIOTb, IO MPHB’sI3Ka CTpaTerid-
HOT CerMeHTallii 10 BUPOOHWYOi a00 OpraHi3amiiHol CTPYKTYpPH MiANPH-
€MCTBa 3HAYHO 3BY)KYE CEHC 3MICTy Ta 3MEHIIye e()eKTUBHICTh CETMEH-
Ttarii [70, c. 32]. PeatbHUM € MPUITYTIIEHHS PO Te, IO JEKLUTbKA TOCTIONapCh-
KHX MIAPO3AUTIB MOXYTh OpaTH ydacTh y pobotax mo ogHomy CHJIIT
ab0 B MeXax OJHOTO MiAPO3IiTY MOXKYTh 311 CHIOBATUCH 1X AEKIJIbKA.

[TigkpeciaroemMo, MO came BiACYTHICTh Ha CHOTOJHI 1HIIOTO,
OUTBII JIIEBOTO, IHCTPYMEHTApPIO JIOCHIDKEHHS 1 PO3pOOKH CTpaTerii
MiAPUEMCTBA, OKPIM 3raJjaHuX MATPUYHHX MOJEJeH, 00YMOBIIOE TIO-
myK y 1X CKJIaji THX, IO BiJNOBiIAIOTh MOTpedaM yHpaBIiHHA MPUOYT-
KOBICTIO Ha PiBHI IMiIIPUEMCTBA B ILIIOMY.

Tomy ans popmyBanHs iHCTpyMeHTapito MexaHizmy YIIIIIT namu
BUKOPHUCTaHI €IEeMEHTH cTpaTeriuHoi peduekcii (strategic inflection),
SIKOFO € “TIPOLIEC OJICpPKaHHS 0COOIMBOTO (PeIEKTUBHOIO) HOBOTO 3HAHHS
Ipo Te, SIK PO3POOIATH MpaBHIbHY, TOOTO €(pEeKTUBHY, KOPIOPATHBHY
CTpAaTerilo i K 3pOOUTH CTpaTEriuHUH MEHEIKMEHT e(PeKTHBHUM B Ili-
nomy” [16, c. 368].

TakuMu eneMeHTaMH, 30KpeMa, €: KPUTHKa I aHaii3 TeopeTHd-
HOT'0 3HaHHSA, IPOBEJICHI Ha OCHOBI 3aCTOCYBAaHHS THX METOIIB 1 MPUHAO-
MiB, IO BJIACTHUBI JIaHii raly3i HAyKOBOTO JOCIIIXKEHHS, 3aCTOCYBaHHS
HaykoBoi pednekcii (reflexio — 3BepTaHHS Ha3aa) SK OCOOJUBOTO JDKe-
perna HOBOro Mpo CBili mpeaMeT. B mpukiiaTHOMY acrekTi cTparteriuHa ped-
JIeKCisl y Iii poOoTi, 30KpeMa, 3HaNIIIIa BUPAXKEHHS B MOLTYKY Ta BUKO-
PHUCTaHHI MaTpHIlb i MoJielielt MopTHEeNbHOTO aHami3y, SKi MICHs BifIo-
BiIHOT 1X ajamTailii, BBAXKaeMO JIOIILHUM 3aCTOCYBAaTH Ha PiBHI IMiJI-
npueMmcTBa y MexaHizmi YIIIIIL

CdopmoBaHi HAaMH OCHOBHI KpHTEpiaJibHI BUMOTH JI0 MOJEICH
Ta MaTPHIIb, IKi BAKOPUCTOBYBAaTUMYThC B MexaHi3mi YIIIIII, HacTymHi:

1. Mogpeni Ta MaTpuii MaroTh OYyTH BiIOMHMH Ta IIHPOKO BU-
KOPUCTOBYBAaHHMH, 32 SIKHMH € HaIpanbOBaHUI JOCBIA Y pEeKOMEH/a-
i1 010 3aCTOCOBYBAHHS Ha BITYM3HIHHX ITIAPHEMCTBAX.

2. ITapameTpu, 110 BXXHBAIOTHCS MiJ Yac MOOYIAOBH MaTPHIb i
MoJIeTIed, MalOTh HAJIKATH JI0 CTPATEriYHO BAXIIMBUX JIOKATHHUX Ta (UH)
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CHUCTEMHHX ITOKAa3HHKIB, IO € YHHHUKAMHU BIUIUBY Ha NPHOYTKOBICTH
i ITPUEMCTBA.

3. Mozeni Ta MaTpuIli MarOTh HAJaBaTH MOXJINBICTh BUSBIICHHS
CTaHy MPHUOYTKOBOCTI MiANPHUEMCTBA BiIMOBIIHO JO TOTO, B SKHH KBaJI-
paHT MaTpUI 1€ MANPUEMCTBO c(hoKycyeTbes (“TIO3ULIIOHYETHCS ™).

4. CripsAMOBaHICTh Ta BapiaHTH CTAHJAPTHHUX CTPaTEridyHUX pi-
IIEHB, 10 NMPUUMAIOTHECS 32 MAaTPHUISIMHU Ta MOJEISIMH, MAlOTh IEMOH-
CTpYBaTH MOKJIUBICTh 0araroBapiaHTHOCTI MPUHHATTS YIPaBIiHCHKHX
pilIeHb 111010 MPUOYTKOBOCTI MPOMHUCIIOBOTO MiANPHUEMCTBA.

Bin6ip marpumpb Ta Mojnened peanizyBaBcs, OAHOYACHO i3 iX
BiJIMOBITHICTIO 3a3HAYEHUM BHMOT'aM, HA OCHOBI HACTYITHUX OadeHb.

AHaTITHYHANA TOTESHITIAN IS TOCIHKEHHS PiBHS 3pLIOCTI, Tepc-
MEKTUBHOI NMPHUBAOIUBOCTI JTISUIBHOCTI MiANPHUEMCTBA Ul MaiOyTHBOT
Horo mpuOyTKOBOCTI CTBOPIOETHCS MPH BHKOPHCTAHHI OCHOBHHUX ITOJIO-
KEHb TeOpii KUTTEBOrO MUKIY. OIHOYACHO YCHIX OYIb-IKOTO MiANpH-
€MCTBA MOSICHIOETHCS. B OCHOBHOMY Uepe3 TO3UIIiI0, Ky HOMY BIamocs
3alfHATH Yy KOHKYPEHTHOMY cepeloBuIli. Ta HalBaromimmui apryMeHT
¢dbopmyBaHHs iHCTpyMeHTapiro MexaHizMy YIIIIIT MicTUTBCS y aBTOPCh-
KOMY BH3Ha4eHHI MpuOyTKoBOCTi. Haragaemo, 1o, 3a HallliM poO3yMiH-
HSIM, IPHOYTKOBICTh MiAMIPUEMCTBA CIIPUAMAETHCS K TaKUil HOTO CTaH,
0 BKa3ye HeE JIMIIE Ha 3aTHICTh TeHEepPyBaTH MPUOYTOK, aie, Mops 3
1HIIMM, 3a0e3nedyBaTH pO3BUTOK MiaAnpueMcTBa. ToMy y Bijgbopi MeTo-
niB Ta mozenel anma mexanizmy YIIIIII opieHTHpoM Takok Oyid Taki
MOXIIMBI iX MapameTpH, SIK CTajisl JKUTTEBOTO MUKITY, IO MICTUTH M-
MyJbC PO3BUTKY, 1 KOHKYPEHTHA MO3MILST MiAIPUEMCTBA, KA (POPMYETHCS
32 KOHKYPESHTHHMH TIepeBaraMu, siki 3a0e31edyoTh BIIMOBIIHY PUOYT-
KOBICTB.

3a aHaIIi30BaHOO HaMHU JliTeparypoto [3, c. 123-138; 4, c. 86134,
154-158; 15, c. 458-464; 16, c. 121-139, 179-205; 17-19; 25, c. 74-106;
30, c. 56-110; 37, 42-61; 40, c. 99-108; 41, c. 63—65; 43, c. 97-115;
47, c. 96-101, 131-150; 56; 57; 63, c. 71-91, 110-115, 181-202; 95,
c. 118-137; 71, c. 171-214, 258-294; 73; 74; 80, c. 141-150; 84,
c. 50-178; 85, c. 118-145; 92; 94, c. 59-105; 97, c. 264-272; 101; 102;
118; 120, c. 143-149, 267-301; 128; 131; 132], ge MiCTHTBCS OIIIC Me-
TOJIB Ta MoJieliel, 3iiiCHeHO Bi0ip HAHOIIBII BiIOMHX 1 3aCTOCOBYBa-
HUX y JiSUIBHOCTI miAnpueMcts (Tadi. b.1, nonatok b).

HaiiBimomirn mMomen MOXKyTb OyTH TIpeICTaBlIeHI B KOHTUHYYMI
(puc. 2.6), sxuii nepeabavae mepeMilieHHs (371iBa HANpaBo) Bia Haii-
OLTBII BCCOXOILUTIOIOUUX Ta 3aralbHOOMUCOBUX MOJENCH O TaKHUX, IO
MAaIOTh BCE MEHIIY KiJIbKICTh aHATITHYHHUX TTOKa3HHKIB, ajie sKi MOBHiIIe
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3aJIOBOJIGHAIOTH TMOTPEOM YMPaBIiHHS Ta JAIOTh MOMJIHUBICTH 3aJisITH
iHCTpyMeHTapiil ctpaTeriunoro anamizy [70, c. 104].

MakcumanbHO MOXINuBe MiHimanbHO MOXnuBa
OXOMNJIeHHSA aHaniTU4YHOro KiNbKiCTb aHaniTU4HUX
matepiany NOKa3HUKIB

Puc. 2.6. CiekTp Mojeeii cTpaTerivHoro aHajily Ta ynpaBJiHHSI

[MounHaeTbcst KOHTHHYYM 3 Mojeni SWOT 1 3aBepiryeTbcsi Mo-
TeTISIMH, 5IKi, B OCHOBHOMY PO3PIi3HSIOTHCS 32 TPHOMa KIFOYOBUMH Xapak-
TEPUCTHKAMH: OLIHOYHUMH MOKAa3HUKAMH IO OCSIX MAaTPHIIi, IO TaK 49U
1HaKIIe BU3HAYalOTh ICTOTHI XapakTepucTuku koxkuoro CH/IT; 3micTom
1 popMoOI0 caMHX MaTpHIlb, L0 XapaKTEPU3YIOTh PiBEHb ITTHOUHH 1 Jie-
Tayi3alil MO3UIIOHYBaHHS, HA0OpaMH TUIOBHUX CTPATETiUuHUX DIlllCHb,
o BignoBigaroTh pisHuM no3uuisiM CHJII Ha citui MaTpuui 1 pisHUM
MapHIpyTaM MOXIIHBOTO X pyxy y ii mpocrtopi.

3arabHUMU BKa3iBKaMH JUIS BITYM3HSIHHX ITIAMPHEMCTB, PO3-
POOJICHHMU IOJJ0 BUKOPHCTAHHS METOIIB 1 MOJENEH, € CyBOpe Bpaxy-
BaHHsI [IPaBWJIA BiAMOBITHOCTI KOHKPETHOI CHTyalii 0COOJIMBOCTSIM BHU-
3HAYEHOT MOJeNi; TIrboKa akoMoJallisl MOJeIeH 10 YKpaiHChKOI crie-
nuGiKky; aeKBaTHA aJIanTailis THIOBOT MOIENi IO KOHKPETHOT CUTYaITii.

3a MozelsaMH, OmUCaHMMH B Tabmumi b.1, Ta ThMu, mo 3amu-
OIVJTUCS 1032 IIUM OIMCOM, HaMu C¢(hOPMOBAHO METOJOJIOTIYHUIN 1HCT-
pyMeHTapii ontumizamiiHoro 61oky Mexanizmy YIIIII, npencraBienuit
y Tabnuui 2.7.

[leHTpaIbHUM METOMOJOTIYHUM Ta MPAKTHYHUM 1HCTPYMEHTOM
onTuMizaniiHoro 610ky Mexanizmy YIIIIII BiamoBigHo 10 chopmMyIibo-
BaHUX BUMOT 3a HamuM BuOopom € matpuusg moaeni ADL/LC, mo 06-
IPYHTOBYETBCSI, HacaMIIepes, ii YiTKOI CTPaTETidHOI0 OpieHTallier0 Oe3-
TOCEPETHBO Ha JOCSATHEHHS Ta ITiIBUIICHHS MPUOYTKOBOCTI MiAMIPUEMCTBA.
Kpim Toro, BKa3aHa MOJENb, IO CYTi, € YM HE €IUHOIO i3 IMOIIUPEHUX
MOJIeJIel, OPiIEHTOBAHOK) HA KOHIIEMIIiI0 KHUTTEBOTO IMKITY, 11O MICTHTh
IMITYJIbC PO3BUTKY, Y TIOEJIHAHHI 13 KOHKYPEHTHOO MO3UIII€r0, siKa (op-
MY€ThCS 32 KOHKYPEHTHIMH TIepeBaraMu, o 3a0e31euyoTh BiIIOBIIHY
MPUOYTKOBICTb, 10 1 MIATBEPIUIIO TOUIBHICTh Haloro Bubopy. [pomec
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BiIOOPY MoOJENI B SKOCTI IEHTPATBHOTO IHCTPYMEHTY MEXaHi3My
VIIIIII BimoOpaskeHo B noaatky b.2.

Tabmwms 2.7

IncTpyMenTapiii onTumizaniiinoro 610ky Mmexanizmy YIIIIII

MerTogonoriyauii
iHCTpyMeHTapii

Merta 3acTocyBaHHs

Marpuus Mozaeni
ADL/LC

BcTanoBneHHs:

— CcTaHy NpUOYTKOBOCTI MiANPUEMCTBA, BUXOAAUU 13
CTalil )KUTTEBOTO LIUKITY T4 PUHKOBOT MO3HIIIT;

— KJIIOUOBOTrO MOKAa3HHUKA NPUOYTKOBOCTI MiNIPUEMCTBA,
110 IMiJIATa€e ONMTHMI3aIlii;

— cTparteriii 3Bu4YaifHOro, BUOIPKOBOTO PO3BUTKY Ta
“pO3BUTKY-BIKUBAHHS " JIJISl TOCSITHEHHS
HiANPUEMCTBOM ONTHMaJIbHOI NpHOYTKOBOCTI

MeTo1 eKCIIepTHHX OLIHOK

BcTaHOBIEHHS MapaMeTpiB MaTPUIIb Ta MOfIENeH

Meron P. Pymensta

BusBnennss xareropii miampueMmcrBa ans BUOOPY
HanpsiMy Horo aganrauii y mexanizmi YIITIIT

Meron Ilapero
(ABC-meton)

30cepenKeHHsl YIIPaBIIHCHKUX PIllIeHb 38 OOMEKESHUMHU
HalpsMaMy AiSUIbHOCTI HiIPUEMCTBA, SIKi I€PEBasKHO
BHU3HAYAIOTh HOTO MPUOYTKOBICTh

Curyauiitauiit (SWOT) | HocnikeHHs cepeloBUllla (OpMyBaHHS HPUOYTKO-
aHami3 BOCTI
“JlepeBo minei” Po3pobka BapiaHTiB “‘nepeBa ILiyei” MiABUINEHHS
NpUOYTKOBOCTI MiIPHEMCTBA
Merton Du Pont Po3poOka BapiaHTiB “‘nepeBa wLijel” MigBUILCHHS

nprOYTKOBOCTI IMIAIPHEMCTBA 33 HOKA3HUKOM PEHTa-
OEIIbHOCTI BJIACHOTO KamiTaity

Marpuus KOHKYPEHTHO]
nepesaru M. [Toprepa

BcTanoBneHHs Ta BUOip cTpareriii KOHKYPEHTHOI Ie-
peBaru AyIs JOCSTHEHHS ONTHMANbHOI MPHOYTKOBOCTI

Knacuogikarnis
KOHKYPEHTHHUX
ctpareriii ®@. Kotiepa

BcTaHOBEHHS Ta BUOIp KOHKYPEHTHUX CTPATETIH [Uist
JIOCSITHEHHSI ONTUMATBLHOT TPUOYTKOBOCTI MiATPHEMCTBA

Marpuus I. Aacodda
“OpOayKT—pUHOK”

BceraHoBieHHs Ta BUOIp cTparteridi 3pocTaHHS JUIs
JIOCSITHEHHSI ONTUMAJIbHOT IPUOYTKOBOCTI

JIaHII0KOK IIHHOCTEH

YTouHeHHs cTparerid audepeHuiaii npu BUOOpI

M. Iloptepa CTpaTeriii po3BUTKY MJsl JTOCATHEHHS ONTUMAIbHOI
npuOyTKOBOCTI
Monens YTO4YHEHHsI CTpaTeriii 3poCTaHHS Ui JOCSTHEHHS

KUTTEBOI'O IUKITY

ONTHMAJILHOI IPUOYTKOBOCTI

Marpuiis Bpa3JiuBOCTI

CKOpO4eHHsI CTpaTeriuHoi Bpa3JIMBOCTI

Marpulist CHHEpri3My

BcTaHOBIEHHS OCHOBHUX CHHEPI€THYHUX 3B’ SI3KiB
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Onuc 3micty moneni ADL/LC, gocniykeHHs mepeBar Ta Hello-
JKIB AK 11 30KpeMa, Tak 1 MOPIBHSAHO i3 1HIMMMH MOJEISMH, 3iHCHEHO
OaraTpMa aBTOpamu [4, c. 113—-119; 16, c. 197-205; 30, c. 96-110; 47,
c. 143-147; 63, c. 196-188; 70, c. 127-131; 71, c. 275-282; 80, c. 141-150;
89, c. 168-135; 120, c. 292-298]. OCHOBHI MOMEHTH KOHIICNITYyaIbHOT 1
HICTB ii BUKOpHCcTaHHA B MexaHi3Mi YIIIIII, 3BoasThes 1o Takoro. Y mat-
puni ADL/LC no ropusonTani (Bick X) 3aa€Tbcsl iHTErpaibHa Oarato-
(hakTOpHA OIlIHKA KOHKYPEHTHOT MO3HIIT (JIOMiIHYF0UOi, CUITLHOI, CIIPHST-
nuBOi, MiIHOT abo cnabkoi), a mo BepTuKami (Bick Y) — iHTerpajibHa
OIIiHKA YKUTTEBOTO ITUKITY.

[Mpu poMy, Ha HaIll OIS, TYT € MPOBITHUMH YOTUPH ACTICKTH:

1) Ko>)kHa KIIITHHKA MAaTPUIl aCOIIIOEThCS 3 IMEBHUM pPiBHEM
MpUOYTKOBOCTI, IHBECTULIIH 1 BETUYUHOIO MOTOKY IPOLIOBUX KOILTIB;

2) KOXHI{ 3 HAX BIACTUBHU CBiif HAOip THUIOBHX CTpAaTETiYHUX
pillIeHb K MiHIMYM 3 TpbOX MUTaHb: 3MiHAa CTpATETiYHOI MO3UIIii, oJep-
JKaHHS 1HBECTHIIIH, 3MiHa CTai]l JKUTTEBOTO IUKITY;

3) U1 KOXKHOI KIITUHKH, Ky MEpeTUHAE Ta YH 1HIIA JIiHisA PO3-
BUTKY MOXJIMBHH BHOIp SK MIHIMYM 3 JBOX aJIbTEPHATHB MaiOyTHHOTO
CTpaTeriqHOro MapIIpyTy: O JIiHii “TIPUPOTHOTO PO3BUTKY’ 1 JiHIT “BUOIp-
KOBOTO PO3BUTKY”’, @ TAKOXK TPETiil — Tak 3BaHUH “pO3BUTOK—BIDKMBAHHS ;

4) nns KO>KHOTO KBaJIpaHTa MaTPHINi Tepen0adeHo 1HIAUBITyalb-
HUH HaOlp Tak 3BaHUX THIIOBUX CTPATETIUHUX YTOYHEHb.

BinmoBiHO 10 Takoro 3MiCTy NMPaBWILHHUM € BUAUICHHS JBOX
acTIeKTiB IIi€l Moaeni: (iHaHCOBOTO, MPEACTABICHOTO Y CIPOIIEHOMY
BapiaHTi, Mo Hanmae i cxoxocTi 1 3 MaTpunero BCG, Ta cTparerigioro
(puc. 2.7) [70, c. 129].

Cragii uvkny AisnbHoCTi ‘ Cragii umkny aisnbHocTi
[ 8,
= ) 3 g o 3
I O, o, %, I Og. 2o, S, 3y,
& NGop, ™\ N7 RN NN i,
8 ;. S, & (&Y 7 Oy, %o, & (Y 7
€ C"’/A/y/o ey g % g O"’“/y ) NG 4 %
I - 2
E | O\ Bucoka peraGensHicrs | BY100K@ PerTabensHicrs ER NG I T T
3 K % ; Manii pusuk o Ky 4, | ! |
a 0, 9 TomipHuii pusuk Maii 8 011}? 4 | _ TpupomHui  — — — —
g ™ Benvi A0RaTKoSi aloKe sicyTHI g n T7 posamox T
I N 8, AOAATKOBI NOTPEBU y £l a 2N
3 6*11 ) noTpebu y pecypcax pecypcax 3 G N I N e i -
es, N BuGipkoanit
’OQA/ e Huaska peHTabensHicrs Huabka ;_:emf;ﬁem,mcm Ps, 9 | _ PO3BMTOK
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a) (hiHaHCOBMIA aCTIEeKT 0) cTpareriuHuii acreKT

Puc. 2.7. Matpuus ADL/LC
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CrpaTeriyHuil acleKT MaTpHIli XapaKTePU3YEThCS BUIUICHHIM
TPHOX 30H:

— CTIpUSIHHS PO3BUTKY (“TipupomHuii po3BuTok”): Bci CHJIIL
1iei 30HM 200 yXe MalTh TapHy KOHKYPEHTHY Mo3ulito, abo 3abe3me-
qyBaTUMYTh IIIMPHEMCTBO B MaiOyTHBROMY, mepeOyBarodd 3apas y
cTajii BIIPOBAKEHHS 1 OTPEOYIOTh TIOJATKOBHX PECYpPCIB I CBOTO
PO3BUTKY;

—cenekuisn (“BubipxoBuil possutok”): CHAII i3 momipHOIO
a00 HaBiTh CJIAOKOI0 KOHKYPEHTHOIO TO3HIIIEI0, IO MOTpedye momar-
KOBUX aHAIITHYHUX OIHOK IIOJO BHOOPY HESIKUX 3 HUX AJIS ITOCHIIE-
HOTO 1HBECTYBaHHsI 3 METOIO TepeopieHTallii a00 MOKpamaHHs KOHKY-
PEHTHOI MO3HUILiT;

—BigmoBa (“po3Butok-BmkuBanHs): CHIII 3i cnabkoro KoOH-
KYPEHTHOIO TIO3HMIII€0, HU3BKOIO pEeHTAOENbHICTIO ab0 HOBI 3 HHX, SIKi
MalOTh BUCOKHIY KOHKYPEHTHHH PU3HK.

[IpencraBneHi METOAMYHI TOJOXKEHHS BHUTIIHO BUIUISIOTH MO-
nens ADL/LC cepen iHIIMX IIOAO MOMJIMBOCTEH i BUKOPUCTaHHS B
Mexanizmi YIIIIII. [Ipote, BU3HAYATIBHOI MPEPOTaTHBOIO MOMKIIUBOCTI
TaKoro BUKOPUCTAHHS 3ralyBaHOl MOJIEI, € Te, MO0 KOKHA KIIITHHKA il
MAaTpHIl aCOINIOETHCSI 3 TICBHHM PiBHEM NPHOYTKOBOCTI, TPOIIOBOTO
MOTOKY Ta iHBecTuIlii (Tabn. B.1, nogatok B), B Toif uac, sk 3a iHIITMMH
MOJIEJISIMUA CTPATETIYHOTO PO3BHUTKY IiIIPUEMCTBA OPIEHTUPAMHU € iHIII
TOKa3HUKH. SIK BUIDIMBAE 3 HABENCHUX MaHWX, IPHOYTKOBICTH OKPEMOIO
CHJII, 3anexHO Bij HOTO KOHKYPEHTHOI MO3HUIIT Ta CTafil )KUTTEBOTO
LUKy, MOXKE XapaKTepH3yBaTUCS HACTYITHHM CTAaHOM: BiJCYTHICThb IpH-
OyTKy, BiporimHUil mpuOYTOK, MO3UTUBHUIA YW KWMOBIPHO MO3UTHUBHUI
MpUOYTOK, MiHIMAILHUN MPUOYTOK, OMIPHHHA MPHOYTOK, MaKCHMalb-
HUH TpuOyTOK. YTOYHEHI 3a PUOYTKOBICTIO XapaKTEPUCTUKU MO3MINIH
matpuni ADL/LC noxkasasi Ha puc. 2.8.

Binmmiveni ocoomuBocTi Marpuii ADL/LC, 3a Hammmu nepeko-
HaHHSAMH, T03BOJIAIOTH HajaTH xapaktepuctuky ycim CH/IT momo Mox-
JuBOro (00 €KTHBHOTO) CTaHy iX MpUOYTKOBOCTI. BusBneHuid ¢akThy-
Hu# craH npubytkoBocti neeHoro CHJIIT cmin cmiBcTaBuTH i3 00°€K-
THUBHO MOXIIHBMM, BU3Ha4eHNM 3a MaTpuueto ADL/LC, Ta BusBuTH NpH-
YWHU X 30iry 4u HeBiAmoBimHoCTi. Ha Ham morisi, Taka mporeaypa €
MOYaTKOBOI JUIsi po3poOku MexaHizmy YIIIIII. Ilpore Takuii acrmekrt
Bukopuctanuss wmarpumi ADL/LC — B ynpaBiiHHI NpHOYTKOBICTIO
CHJII — o uporo yacy 3auIiaBcsi HEAOCHTiKSHUM.
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KoHKypeHTHa HO3HIIis
Cnabka Minna IMomiTHa CunbHa ITpoBinna

C Mini TTomi
> Hflll Henpubytkosa {HIMAJIHO OMIPKOBAHO IIpubyrkoBa | Ilpubyrrosa
5 | (cTapicth) npuOyTKOBa | TPHOYTKOBA
=
;’ .. MinimansHo | ITomipkoBaHO
= | 3pimicts |HenpubyTkoBa Ipubyrkosa | Ilpubyrtrosa
g npuOyTKoBa | TPHOYTKOBA
@
=t
< | 3pocra MiniMansHo | MIMoBipHO
§ POCTAIHL Henpubytkosa | HenpubyTrosa HIMEIBH MOBIPH IpubyTkoBa
= |(po3BHTOK) npubyTKOBa | MPUOYTKOBa
‘E Hapo- HWmosipHo ﬁMOBipHO ﬁMOBipHO
&) Henpu6ytkosa | Henpubyrrosa

JOKEHHS HENpHOYTKOBA | HenpuGyTkoBa | MpHOYTKOBA

Puc. 2.8. Xapakrepucruku kpajgpantis marpuni ADL/LC
3a NpuOyTKOBiCTIO

VY Toit *&e yac, HaBiTh NPOCTE MOPIBHIHHSA (PAKTHIHOTO 1 00’ €K-
THBHOTO CTaHy MPHOYTKOBOCTI Hece TH(POPMAITIIO I IPUHHSTTS yIpaB-
JIHCHKUX pinieHb. i1 mpukinany, skimo Buj abo rpymna MponyKIli 4u
HanpsiM JisUIBHOCTI, BU3HaHI mianpuemMctBoM okpemuMm CH/II, e 36ut-
KOBUM, 1 B koopauHaTax Matpulli ADL/LC ueit HanpsaM BianoBigae mo-
sumii “Cirabka/3piticTs”, sika € HempuOyTKOBOIO (puc. 2.8), To 1ie 03Ha-
yae, mo Takuii cran paHoro CH/II € o0’ekTUBHUM, a HE HACIIIKOM
MIPOpaxyHKiB KEpiBHUILITBA IiJNPUEMCTBA. 3a HUM MIiANPUEMCTBO Oyne
OTPUMYBATH 30UTKH IO TOTO 4Yacy, MOKU HOr0 KOHKYPEHTHA MO3HUIIiS
(BIAMOBIAHO 1O AKTUBHUX il MiANPHEMCTBA) 13 CTA0KOT HE CTaHE Mill-
Hoto. JIume micns mporo 3ragyBanmii CHJII, mepemMicTHBIIUCH 3 MO3H-
uii “Cnabka/3pinicTs” Ha mo3ullito “Minna/3pinicTs”, 00’ €KTUBHO Mae
IIaHCH OTPUMATH MTOMIPHUI MPUOYTOK, SIKHI BIAMOBIAa€ OCTAHHLOMY 13
Ha3BaHWX KBaJpaHTIB MaTpuIli. Jlami, Ha Hall MOTJIS, MOYKIIUBI IIOHAH-
MEHIIIEe TPU CLieHapii, BIAMOBIIHO A0 YIPaBIiHCHKUX Jil MiANIpHEMCTBA:

— CHAIIL, nepeOyBatoun B mo3uuii “Miuna/3pinicts” 3aiu-
IIA€THCST 30UTKOBHM;

— MAMPUEMCTBO OTPUMYE IMOMIpHUH PUOYTOK;

— npubytkoBicte CHJII mocarae onTumanbHOI BETMYMHU UIS
3a3HAYEHOTO KBAJIPaHTA.

IIpote, HanpuKIan, BiACyTHICT puOyTKy 3a CH/III, 1o moci-
nae mo3utito “Crpusaima/3piiicTs” BKa3ye Ha HEOOXiTHICTh HEraliHUX
Jiii, OCKUTPKH 00’ €KTHUBHO MiJIMPUEMCTBO 38 KOHKYPEHTHOKO TO3HIII€I0
Ta craziero po3ButKy Iporo CHJII, sike mocino BkazaHy MO3HUINIO, Ma€e
OTPUMYBATH MPUOYTOK y MMOMIPKOBAaHUX PO3Mipax.

115




Po3gin Il. YnpasniHHs npubyTKoBICTIO NignpueMcTBa

e GimpII akTyadbHUM, Ha HAII HOTJLAI, € PO3POOKA peKOMEH-
Ianif Ha OCHOBI JociimkeHux BiactuBocTer moaeiai ADL/LC mono ix
BUKOPHUCTAaHHSA B MEXaHi3Mi YHpaBIiHHSI NpUOYTKOBICTIO HA piBHI Mil-
mpueMCTBa (HE BIIKUJAOYM JIOIIBHOCTI 3aCTOCYBaHHS HaBEJICHOTO
npuiiomy 3a okpemumu CHZTT).

OTxe, SKIIO MoyaTkoBe Npu3HaueHHs marpuii ADL/LC crps-
MOBaHE Ha JOCIi/pKeHHS Ta 30anmaHcyBanHs moptdento CHJIT ans Bu-
3HAYCHHS ONTHMAJILHOI JTUBepch(iKamii KOMIaHii, TO MPOIMO3MIIis, BH-
CyHyTa HaMH, CTOCYETbCS 3aCTOCYBaHHS ii BIACTMBOCTEW Ha PiBHI Mif-
npueMcTBa y Mexanizmi YIIIIIL

HoBwuii HampsiM 3anporoOHOBaHOT HAMH aKOMOJAIlii TUITOBOI MO-
neni ADL/LC 1o KOHKpeTHOi cuTyanii — po3poOku mexanizmy YIIIIII —
moJisirae, HacamIepesa, y MPOMOo3UIlii SKICHO HOBOTO ii MpHU3HAYEHHS 1
BUKOPHUCTaHHS.

Taka amanrais i BIOCKOHAJICHHS 3BOIUTHCA JO HACTYIMHUX Ha-
MpAMIB Ta Aii:

— 0OTPYHTYBaHHSI MOJKJIMBOCTEH Ta YMOB 3aCTOCYBaHHSI MaTPHIIL
B Mexani3mi YIIIIIIIT Ha piBHI miAIpHUEMCTBA B LJIOMY (a2 HE OKPEMHMHU
CHAIT) 3 metoro BigoOpaskeHHA (“HO3UIIIOHYBaHHSA) HiAMpPUEMCTBA Y
MaTpuili 3a ii mapameTpamy i BCTAHOBIICHHS] yMOB TaKOTO ITO3HITIOHYBaHHST;

— apryMEHTOBaHUH BUOIp MapaMeTpiB MaTpHIli, SIKi BiIIOBIiIA-
0Th 171e1 CTpaTeriyHoOro MO3UI[IOHYBaHHSI MiIPUEMCTBA 32 MIPUOYTKOBICTIO
1 BCTAHOBJICHHS TIEPEITiKY 3MIHHUX, SIKi (POPMYIOTH I1i MapaMeTpH;

— YTOYHEHHS TMOPSIKY OIIIHIOBAHHS IapaMeTpiB MAaTpPHUIl CTO-
COBHO i1 HOBOTO IIPU3HAYEHHS;

— BUSIBJICHHS JUTA MiAIPHEMCTBA (32 TapaMeTpaMH MaTpHILi) IeB-
HOTO CTaHy MPUOYTKOBOCTI, KWW 00’€KTHBHO BiJNOBiTae CTaaii Horo
JKUTTEBOTO LIMKITY Ta KOHKYPEHTHIH MMO3UIIi1;

— BCTaHOBJICHHSA 32 00’ €KTMBHUM cTaHOM IpuOyTKoBocTi KIIIIIT
JUTSL KOYKHOT TIO3HIIIT MaTpHILi;

— (hopMyBaHHS CTpaTerii JOCATHEHHs ONTUMaTbHOTO posmipy KITIL

AJIeKBaTHO JI0 BKa3aHOTO HOBOTO HAmpsiMy BUKOPHCTaHHS MO-
neni ADL/LC B niporieci popmyBanus mMexanismy YIIIIII B naHOMY Ta-
parpadi BUCBITIIOIOTECS IMEPIi TPH 13 3rajlaHuX HanpsAMIB 11 amanTamii
Ta BJIOCKOHAJICHHS.

[Neprmii eTam po3poOKH SKICHO HOBOTO HANPSIMY BUKOPHCTAHHS
Matpuiii ADL/LC B mexanizmi YIIIIIT — oOrpyHTYBaHHS MOKJITHBOCTEH
Ta yMOB ii 3aCTOCYBaHHs Ha PIBHI MiANPUEMCTBA — BUSIBHUBCS HAJI3BH-
YaifHO CKJIaJHUM.

116



Po3gin Il. YnpasniHHs npubyTKoBICTIO NignpueMcTBa

JlocmimKeH s 32 BKa3aHUM €TaloM MPOBOIMIINCSA Y JBOX TEO-
PETUYHO MOXITUBHX BapiaHTax:

1) momryk MOXKIMBOCTEH BCTAHOBJICHHS MapaMeTpiB MaTpPHIIl Ha
PiBHI TIAIPHEMCTBA;

2) BUSABJICHHA CIIOCO0Y MO3UILIOHYBAaHHS MIANPHEMCTBA B KOOP-
nuHarax matpuii ADL/LC 3a mapamerpamu CHZIIL.

JlocmimKkeHHsT MOXIIMBOCTEH BCTAHOBJICHHS IapaMeTpiB Mart-
puri ADL/LC Ha piBHI MiANPUEMCTBA BKa3ajJ0 Ha HAsABHICTh HA3BH-
YaliHO CKJIAZAHOI MPOOIEMH OILIHIOBaHHS KOHKYPEHTOCIPOMOXKHOCTI Mif-
MPHEMCTBA, IO € JIOMIHYIOYOI 3MIiHHOIO IMapaMmeTpy “KOHKYpEeHTHa
MO3UIIis” i€l MaTpHuIli i, 6e3 CYMHIBY, 3aJICXKHTh BiJl yCi€l CYKyITHOCTI
CHAIIL. Cnig npueaHaTUCs A0 TBEPHKEHHS BUEHHMX IIOAO BiJICYTHOCTI
3araJIbHOMPUHHATOT METOJAMKH OI[IHIOBAaHHS KOHKYPEHTOCIIPOMOXKHOCTI
mianpueMcTBa (B oMy, a He 3a okpemumu CHJIII) [79, c. 125-128;
98, c. 87-170; 105, c. 269-272]. [Ipouenypa yCKIaQAHIOETHCS THM, IO
MiJXOAW JI0 TAKOTO OI[IHIOBAHHA JUIS CTPATETivyHOTO i TAKTHYHOTO PO3-
BUTKY ITiIIPUEMCTBA MAIOTh OyTH Pi3HUMHU.

Otmxe, caMe CTaH TEOpii Ta MPAKTUKH OIIHIOBAHHS KOHKYPEHTO-
CIIPOMOKHOCTI MiAMPUEMCTBA YHEMOXKITUBIIIOE BUKOPUCTAHHS MEPIIOTO
HanpsiMy afanTaiii matpuii ADL/LC mis no3uiioHnyBaHHs MTiANPHEMCTBA
B 1l KOOpJIMHATAX.

OCHOBHOIO T€3010 JPYroro HampsiMy, BHOPAaHOTO HAMHU JUISl aKO-
monarii Matputii ADL/LC 1o mo3uiioHyBaHHS B Hil MiANPHEMCTBA, €
CHIBBITHOIIICHHS CcTpaterii mignpuemctsa i3 crparerismu CHJII. [o-
CIIJDKEHHS Y LIbOMY PaKypci 03BOJISIE BCTAHOBUTH YMOBH 3aCTOCYBaHHS
matpuni ADL/LC, chopmoranoi 3a CHIL, nist ynpasiiHHS NpuOyTKO-
BICTIO Ha PiBHI MiAMPHEMCTBA.

PisauMu aBTOpaMu OOIPYHTOBAHO PI3HOMAHITHI YMHHHKH, SKi
MOTPiOHO BpaxoByBaTH Ui (hOpMyBaHHA cTparterii mianpueMcTsa. IIpore,
BCl BOHU CXOJISTHCS HA JyMITi, IO JUTSI MOHOIIPOIYKTOBHUX (OIHOIIPO]LIH-
HUX, He auBepcuikoBaHuX) (ipM SK 3arajbHa CTpaTerisi, Tak i cTpareris
okpemux CHJII o3nauatots ogHe il Te came [101, c. 52; 120, c. 273].
To6T0, 32 ymMoBH BiamoBigHOCTI ctpaterii okpemoro CHJIIT 3aranpHiii
cTparerii 1bOro MiAMPUEMCTBA, MTO3UIIIOHYBAHHS Yy MATPHII MiIIPHEMCTBA
crhiBnazaae i3 nmosuiionyBanasaM ocHoBHoro CH/III. Taka MOxJIHBICTB, B
CBOIO Yepry, BU3HAYAETHCS PIBHEM JIMBEPCHU(DIKOBAHOCTI MISITLHOCTI M-
MPUEMCTBA i HOTO BILIMBOM Ha Y3araibHIOIYi TOKA3HUKH.

Branocst BCTaHOBHTH, 110 Y JITEpaTypi BUKJIAAEH] PI3HOMAaHITHI,
MEBHOIO Mipol0 Mu(epeHIliioBaHi MIX0AU 0 OIHKH PiBHS JAHBEPCH-
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(hIKOBAHOCTI MiSTTBHOCTI MIAMPUEMCTBA 1 HOTO BILTUBY Ha y3araJlbHIOOY1
noka3Huku [58; 59] ta iH.

Crextp npobieM BUMIpY PiBHS AUBEPCH(IKOBAHOCTI AiSNBHOCTI
MAMPUEMCTBA 1 HOTO 3B’SI3KY 3 pEHTA0CIBHICTIO Ta PH3UKOBAHICTIO TyKe
LIMPOKHHN 1 B TEOPETUKO-CYTHICHOMY, 1 METOAMYHO-aHAIITUHYHOMY ACTIEKTI.
Jst BuMipy nuBepcuGiKoBaHOCTI 1 AT OIHKK JAWHAMIKH IpOIeCy AU-
Bepcudikarii yacTimie 3a iHIIUX BUKOPHCTOBYIOTHCS TaKi MOKa3HUKH, 5K
KUTBKICTh HANPSIMIB JiSUTHHOCTI Y MOpTdei manpueMcTBa K, MOKa3HUK
Xepdinpans X Ta mokazHUK eHTPOIii E.

SKn10 miATPHEMCTBO 3IHCHIOE 7 HAPAMIB AisuibHOCTI (I = 1, 2,
3..., n), KOKHHH 3 SIKHX Ma€ CBOIO YACTKy P; y 3arampHOMY 00cs3i (Tipu-
MyCTUMO, IO HAIPSIMHU JIsUTBHOCTI PAaH)KUPYBaHI 32 CIIaJHUM 3HAYCH-
HAM P;), TO MOJKHA PO3paxyBaTH MOKa3HUK:

— Xepoingans:
X:I—in,OSXSI—%; @.1)
i=1
— GHTpOTIi:
E=-3PlogP, 0<E <logn. 2.2)

i=1

MoskHa TakOo)X BH3HAUYMTH 1HAEKCH KUIBKICHHUX €KBIBaJIEHTIB
HaNpsIMIiB JisUTBHOCTI, SIKi MalOTh OHAKOBY YaCTKY, 32 3HAUCHHSIM KOXK-
HOTO 13 BKa3zaHux moka3Hukis [70, c. 101]:

i 1 E
no=—"in=l-—;np=e. (2.3)
n X

Ha namy nymky, OiibIl sKiCHAa Ta TOTIMOJIEHA OIlIHKA pPiBHS
IuBepcu(iKOBAaHOCTI AISUTBHOCTI MIANPUEMCTBA MOKe OyTH BHUKOHaHA
Ha OCHOBI METOJJUYHOTO IiIXO/y, CyTHICTh Ta OCHOBHI Pe3yJIbTaTH SIKOTO
npenctasieHi P. Pymensrom [131], skuil moxijawB MiANPHEMCTBO Ha
CHAII, xoTpi aBTOHOMHO KEPYIOTHCS 1 TICHO 3B’s3aHI MiX CO00I0 HE
TiNBKM BUPOOHUYMMH, & i pUHKOBUMH 3B’si3KaMH. Jlocmimkenns P. Py-
MeNbTa JIAI0Th 3MOTY BH3HAYMTH TPAHWYHI KUTBKICHI 3HAYCHHS TOKa3-
HUKIB JUTA Kiaacudikarii miamprueMCTB 3a piBHEM JUBEPCH(IKAIIil.

B ocnoBi merony P.Pymensta mono kinacudikamii mignpu-
€MCTB 3a piBHEM JUBepcUQiKallii Ie)kaTh po3paxyHKH YOTHPHOX TOKa3-
HukiB [70, ¢. 102-103; 131]:
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— cremiamizarii /1., o BU3HAYA€E YacTKy 00CATY peaizallii Hai-
outbmoro 3a 1M nokazaukom CH/IIT B 3araiibHOMY 00CsI31 peatizartii;

— piBHA LeHTpani3anii 6i3Hec-ycnixy /1, SKuii mokasye BifHOC-
HUH BHECOK y JTOXOAW TiampueMcTBa rpynu ocHoBHuX CHJII, sxi BU-
KOPHUCTOBYIOTh OZIHI 1 Ti caMi KJIIOUOBi ()aKTOpW YCHiXy: KOHKYPEHTHI
MepeBark, pecypcu, KOMIIETEHIIii;

— PiBHS B3a€MO3B’s3KiB /1, IO BKa3ye 4acTKy 00CATY MPOJaxXy
rpymn CHJIII, HaiTicHilIe MOB’I3aHUX OJMH 3 OJHUM 3B’s3KaMH OYIIb-
SIKOT IPUPOJIN;

— piBHS BEPTUKAJBHOI iHTErparii /7; sk BiIHOCHA XapaKTEpHC-
THKA CTaHy [bOTO BUAY JWBEPCHU(IKAIIT, IO BiT0OOpa)xae 4acTKy TOPro-
BOr0 000pOTY CHPOBHMHH, HamiB(haOpUKaTiB 1 TOTOBOI MPOIYKIIi, SIKi
OTPUMYIOTh B pe3yJIbTaTi OHOTO BUPOOHUYOTO MPOIIECY.

Omxe, 32 XapaKTEPHCTUKOIO TIOPOTOBHX 3HAYCHD TIOKa3HUKIB P. Py-
MeJbTa, SKi TO3BOJSIOThH BiIPI3HATH HeAUBEPCH(IKOBAHI MiANPHEMCTBA
BiZl AMBepCcH(IKOBAHMX, 10O MOHOIPOAYKTOBUX Ta YMOBHO MOHOIPOIYK-
TOBUX MIIMPUEMCTB BiTHOCATHCS (momaTok I): mimmpueMcTBa 3 €MUHAM
CHAII (rpymna 1, ge 1. = 0,95); miampuemctBa 3 gominyrounm CHZII
(0,70 < I1. £ 0,95) six 3 nmpuMmycoBuMH (rpyna 3), Tak 1 He0O’ €JHAHUMHU
(rpyna 4) no6iyaumu CHIIL; mianpueMcTBa 3 00’ € JHAHUMHU MPUMYCO-
BUMH (rpyna 5) ta mociigoBaumu (rpyna 6) CHAII (y skux [1. > 0,70).

3acTOCOBYIOUM BiIOMi €JIeMEHTH Teopil CTPaTeriyHoro yrpas-
JIHHS BITYM3HSIHUX Ta 3apYOIKHUX BUCHUX B YACTHHI TOTOXKHOCTI 3arajb-
Hoi crparerii Ta crparerii CH/II nns MOHOPOIYKTOBUX (HEIHBEPCH-
(ikoBaHMX) MiANPUEMCTB, HAMHU BHECEHO MPOIMO3HULII0 3I1MCHIOBATH
noOynoBy mexaHizmy YIIIIIT ans Takux MiANPHEMCTB Ha OCHOBI MOJIH-
¢ikanii matpuni ADL/LC, chopmoBaHOi 3a mapaMeTpamMu TOMiHYIOYOTO
gn 00’ eqaanoro CHJIL.

[ nquBepcngikoBaHUX MIATPUEMCTB, 0 SKUX 3a Kiacuika-
miero P. Pymenbra BimHOCATBCS MiANPUEMCTBA 3 HEOO €THAHMMHU Ha-
MpsIMaMH JiSUTBHOCTI (Tpyma 7) Ta BEPTUKAJIBHO IHTETPOBaHI IiANpPH-
eMcTBa (Tpyna 2), MOJaJIbLIl peKOMEHJAIil A po3poOKH MeXaHi3My
VIIIIIT BkmrovaroTh BUKOpUCTaHHA mporopitii [Tapero (ABC-anamizy),
IO TPAJHIIHO 3aCTOCOBYETHCS 3 METOIO CEIIEKTHBHOTO H000pYy Haii-
BaYUIMBILINX JJIS MiJIPUEMCTBA MTOKA3HUKIB.

3akoHOMipHicTs (mpomnopitis) Ilapero, siIKy BiH, TOBOPSYM IO
po3nofin 6ararcTBa y CyCHUIbCTBI, BIEpIIE 3aCTOCYBaB y PO3MOALII Ha
rpynu, moMituBiM, o 80 % OararctBa Boyojie 20 % HaceleHHs, BU-
SIBIJIACSl JOCHUTH YHIBEPCAFHOIO 1 9acTo 3acTocoByBaHoOM0. lllompasma,
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KUTBKIiCTh TpyI Npu npoBeneHHi ABC-aHanizy Moke OyTH JOBIJIBHOIO:
TpaIuIeEThes K po3monin Ha nsi rpynu (80 % : 20 % — y “mpomoprrii
[Mapero”), Tak 1 Ha OiNmblNe iX YMCIIO, HAIPUKJIAN, HA TPHU TPYyImU: A —
75 % (70 %); B —20 %; C -5 % (10 %).

VY nmociimkeHHsx, mpucBsueHnx ABC-aHanmi3y, HaligacTimie BKa-
3y€ThCSI Ha MOXKJIMBICTH HOTO BHKOPHCTaHHS, MEPII 3a BCe, IS Mare-
pilaNbHO-TEXHIYHOTO 3a0e3neyeHHs, BUpOOHUIITBA Ta 30yTy [2, c. 183-187;
53,¢.210-213; 107, c. 13-29].

Hawmu x 3anpomonoBano Bukopuctands ABC-anamizy (mmpomop-
uii [Tapero) B sikocTi enemenTa opmyBanns Mexanismy YIIIII, o no3eo-
JIUTH 30CEPEIUTH YIIPABIIHCHKI PIIIEHHS 32 THMU HEBEJIMKUMH TIOKa3HH-
KaMH, SIKAM BiJMOBiIal0Th BiTHOCHO BEJIMKI 3HAYEHHS MPUOYTKOBOCTI.

[pomopis [Tapero Moxe OyTH CPOpPMyTHOBaHA, K BBAKAEMO,
JUTSL OTITUMI3aIiT MPUOYTKOBOCTI IIOHAWMEHIIIE B HACTYITHUX BapiaHTaX:
neprmit — 80 % npubyTKy mignpueMcTBy 3abe3neuye pearizaris 20 %
ftoro mpoxaykuii; apyruit — 80 % noxomy (BUpYUYKH BiA peamizarii mpo-
JyKIii) mianpueMcTBa Moxke Bumnanatu Ha 20 % BUIB MPOAYKIIi; Tpe-
Tift — 80 % mpuOYTKY MPUHOCUTH Mpomax MpoxyKiii 20 % mokymirsiv;
getBepTHil — 80 % 10XOIY MPHUHOCHUTH MPOAAK MPomyKii 20 % MOKYIIIIM.

T mooynoeu mexanizmy YIIIIIT s nuBepcudikoBaHUX ITiJI-
MIPUEMCTB MPONOHYEMO BHKOPHUCTOBYBATH CaMe IEpIIy i3 cPopMyIIbo-
BaHUX HaMHU NPONOPLINA, TOOTO, BUAUIUTH 13 3arajbHOr0 4Hcia Harps-
MiB misutbHOCTI miampuemctBa THX 20 %, mo dopmyiots 80 % iforo
npuOyTKy (30MTKY) 1 SIKi HiAJISATaTUMYTh TOAAIBIIOMY BUBYEHHIO. Lle
3HAYHO 3BY3UTH Koo jpociimpkyBanux CHZII, cepen sixux ciin 3pooutu
HACTYMHY crpoOy BusiBieHHs nominyrodoro CH/I. [Ipote, Ha Hanmy qyMKy,
yke mepmuii kpok — Bimbip 20 % Bim 3aranbHOi KUTBKOCTI HampsMiB
JUSUTHHOCTI TIPUEMCTBA — BKaXKE HA TIEPEBAKAIOYMH It HOTO MpHOYT-
KOBOCTI BUJI Oi3HECY.

s mpuKinagy, OMUparourch Ha JOCHIIKEHHS PiBHS JUBEPCHU-
dikarii 200 mianpuemcTB-nigepiB npomucioBocti CIIIA, MoxHa Bigmi-
THTH, IO HaBITh HA HUX cepenns KiibKicTh CHJIIT Ha omHy KOMIMaHix0
ckmanae 9-13 [70, c. 101]. ¥V Bumanxky Bukopuctanns npuHimmy [lapero
Bubupatu nepeaxatouniit CHAII ciig Oymno 6 e i3 2—4 BuziB Gi3Hecy.
3ayBaxuMo, 110 3a TaKuX OOCTaBUH WMOBIPHICTH HIHOBOCTI 3acTOCY-
BaHHsA MexaHi3my YIIIIIT mis nuBepcudikoBaHOTO MiANIPUEMCTBA CKIa-
natume 0,76—0,56, MOPiBHAHO 13 HeMUBEPCU(IKOBAHUM ITiIITPUEMCTBOM,
JUTSL SIKOTO T1eH ke moka3Huk csaratume 0,95—0,7. Taki 3HaYeHHS € TpUid-
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HATHUMH B CTPATETiYHOMY YIpPaBIiHHI, TPO MO CBiI4YaTh Xo4a O miama-
30HH PO3TILIHYTHX MOKA3HUKIB.

TakuM YMHOM, OCHOBOIO TO3MIIIOHYBaHHS MiANPUEMCTBA 32
Matpuieto ADL/LC e BCTaHOBIICHHS BiJIIIOBITHUX MapaMeTPiB JTOMiHYFO-
yoro gu 00’emqnanoro CH/III. IlpoTe Taki mii CK1agaroTh caMe OCHOBY i
HE BUYEPIYIOTh YCIX BIAMIHHOCTEH i mpoueayp y MOpiBHIHHI 13 Tpaau-
MiHHUM BHKOpHCcTaHHSIM MaTpuii ADL/LC.

Tak, B sikocti mapametpiB Matpuili ADL/LC mist mo3uiiony-
BaHH B Hill MAMPHEMCTB 32 HAIIMM OaYeHHSM 3aTHIIAETHCS KOHKYPEHTHA
TIO3HUIIiS MiANpHeEMCTBA (BiCh X) Ta CTaisl )KUTTEBOTO IUKITY TiNPHEMCTBA
(Bicy Y). Take pillleHHs TPHWHATO B PE3yNbTaTi JNCTAIbHOTO aHATI3y
3micty Marpuui ADL/LC mogo ii Bukopuctanus y mexanizmi YIIIIIL
JI1 mpakTUYHOTO BHKOPHCTAHHS MATPHII YTOYHEHO ii 3MicT mo oci X:
BH3HAYEHA TOCIIIOBHICTh 1 CKJIaJ] KOHKYPSHTHHUX TIO3UINH TiIpPUEMCTBA
(tabun. [1.1); HanaHa imM xapakTepuctuka (tadmn. 1.2, nonatok ).

omo oci Y matpuni ADL/LC, BBaxkaeMo AOIIBHAM BHALTUTH
JIBa OKPEMHUX TIEPIOJIN KHUTTEBOTO MUKy mianpuemcTsa: “TIpuckopeHe
3pocTaHHs” Ta “YMOBUIbHEHE 3pDOCTaHHS 3a CTAIIEr0 “3pocTaHHs (PO3-
BUTOK)” 0a30BOi MOJIEINI, IO PO3TIIAAAETHCSA. MOTHBALIISI BIPOBAKCHHS
IIMPOKOBITOMUX CTaliil )KUTTEBOTO LUKIY KPHETHCS B IX XapaKTepHC-
THII IIOJI0 BIUTMBY HA MPHOYTKOBICTH IMiIIPUEMCTBA, HaBEACHIM B Mapa-
rpadi 2.1, a ix onuc Haganuii B Tabumi [.3.

Otxe, po3mip marpuni ADL/LC, moaudikoBaHoi HaMH JUIsl BU-
kopuctanss B mexanizmi YIIIIII, 30inbiero g0 5x5, 1Mo A03BOJsiE na-
BaTH HE TUIBKHU OUIBII JETadbHY XapaKTEPUCTHUKY IMiANPUEMCTBY, aje i
PO3TISAAAaTH OUTBIT IMIMPOKI MOXIIMBOCTI cTparerivnoro Budopy. Ipose-
neHa akryamizamis Matputli ADL/LC y mexanizmi YIIIIIT Hamae miacraBy
Ha3UBaTH i1 “MaTpHIei0 TPHOYTKOBOCTI”, a yTOUHEHI eTamnH ii mo0yxoBH
HaBeZIeH1 y nojatky E).

BimMiTHMO, 110 1HIII €JEMEHTH IHCTPYMEHTApIK0 ONTHMI3aIliii-
Horo 61oky Mexanizmy YIIIIII (nuB. Tabmn. 2.7) 3anisaHi HaMu 6e3 CyTTe-
BHX 3MiH.

His mexanismy VYIIIIIT mae 3a0e3medyBaTHCS BIiIIOBITHOO
CTpaTeri€l0, yMOBHO Ha3BaHOK HAaMH CTPATEri€l0 ONTHMi3alii mpuodyT-
KoBocTi mpomuciosoro nignpuemctsa (COIIII). Crpareris mis mianpu-
€MCTBa, SIK 3a3Ha49aloTh A. Tomrcon Ta A.Jx. CtpikieHn, € 6e3mocepen-
HBOIO “BKa3iBKOIO, SK IEPEBECTU KOMIIAHIIO 3BIATH, JI€ BOHA 3HAXOAUTHCA
3apas, Ty, Jie BOHAa X04Ue 3HaXOJUTHUCH; 1ie 3aci0 MOCATHEHHs OakaHUX
pesynbratiB” [101].
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[onsarrs COIIIL i ii cyTHICTh Ha ChOTOHI HE c(HOPMOBAHI, X04a
MiAMPUEMCTBA THTYITUBHO OPIEHTYIOTBCS Ha TaKy CTPATEril0 Ta BUKOPHUC-
TOBYIOTH ii efneMeHTU. [IoBHE PO3KPUTTS CYTHOCTI, 3MicTy Ta (opmy-
BaHHsA B moBHOMY 00cs131 COIIIT Moxke CKJIacTH 00’ €KT OKPEMOTOo JTOCTi-
okeHHs1. ToMy, He TIPeTeHAYI0Ur Ha TIOBHOTY BHCBITICHHSI, HAMH 3IiCHEHA
cnpoba chopMyITIOBaTH OCHOBHI TOHSTTS Ta HAJATH 3aralibHi Xapakrte-
puctuku COINI, HeoOXimuii i GopmyBanus Mexanizmy YIIIIII. Buxo-
JITYH 13 3MICTY TTPUOYTKOBOCTI TIPOMHUCIIOBOTO TianpueMcTa, miax COIIIT
CJIiJT PO3yMITH KOMIUIEKC pillieHb, IUIaHIB 1 3aX0/1iB, OB SI3aHUX 3 JIOCAT-
HEHHAM i ONTHManbHUX MapaMeTpiB. KopoTko BU3HAUMMO OCHOBHI Xa-
pakrepuctuku COIIIl: nmpu3HadeHHs, TOJIOBHE 3aBJaHHA, 00’ €KT Ta 3a-
rajbHa CIPsIMOBaHICTb, sIKi BUKOpucTaeMo y Mexanizmi YIIIIIT (Tabm. 2.8).

Tabmuus 2.8
OcHOBHI XapakTepucTUKH cTpaTerii onTumizanii npudyrkoBocTi
NPOMHCJIOBOI0 nminpueMcTBa B MexaHizmi YIIIIII

XapakTepucTuKa
crparerii COIIII
IIpuznauenns |IlinTpumka 3araabHOI, KOHKYPEHTHUX Ta (DyHKIIOHAIBHUX
CTpaTeriii miInpueEMCTBA TPU YMPaBIiHHI MaTepialbHUMH,
TpyJA0BUMH, (HiHAHCOBUMH Ta THPOPMAI[ITHUMHU MMOTOKAMH B
mporieci 3aifiCHEHHsI rOCIOAaPChKOi MisNTBHOCTI ISl TOCSAT-
HEHHS MiAIPHEMCTBOM 3JaTHOCTI TEHEPYBAaTH INPUOYTOK,
37iHCHIOBATH peHTa0eNbHy ALSUIbHICTb, 3a0e3ledyBaTd ILIaTo-

CIPOMOXKHICTb, CTa0UIbHICTh €KOHOMIUHOTO PO3BUTKY
l'onoBue ®dopmyBaHHS 3B’S3KY MiX CTPATErisMH 3arajbHOr0 (KOpIIO-
3aBJIaHHS PaTHBHOTO), AIJIOBOTO 1 (DYyHKIIIOHAJILHOTO PIBHIB JyIs 320€3-
HeYeHHS MiAMPHEMCTBOM 3IaTHOCTI T€HEpyBaTH NPUOYTOK,
3IIACHIOBATH peHTa0esbHy isUTBHICTh, 3a0e3reuyBaTd I1aTo-

CIPOMOXKHICTb, CTA0UIbHICTh EKOHOMIUHOIO PO3BUTKY
O0’ekT MarepianbHi, Tpy0Bi, (hiHaHCOBI Ta iH(pOpMAIIiHiHI TOTOKH B
npolieci 3iCHEHHsI TOCIOAaPChKOT TsBbHOCTI MiIPHEMCTBOM

3MiCT XapaKTepUCTUKA

3aranpHa
CIPSIMOBAHICTh

IMpouec 3niiCHEHHS rOCIOAAPCHKOI ALSUIBHOCTI MiAIPUEMCTBOM

ITpu pospo6ui COIII, Ha HamT MOTNAA, BaXXJIMBO BHIUINTH i
BpaxyBaTH Taki (GaKkTopH:

— CcTpaTerii BUIIOTO PiBHs, TOOTO KOHKYPEHTHY | 3araibHy (KOp-
MOPATHUBHY), OCKITbKA BOHW BU3HAYAIOTh METY IMiIPHEMCTBA T4 OCHOBHI
LUISIXH 11 JOCSATHEHHS,

— CepeIoBHIIe, Y AKOMY 3MIMCHIOE JISUTBHICTh MIANPHUEMCTBO 1
sIKE aKyMYJITIO€ B 001 BCi ()aKTOPH, K1 BILTUBAIOTH HA IPUOYTKOBICTD;
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— KJTFOYOB1 KOMITETEHLIii (CHJIbHI CTOPOHM) MiANPUEMCTBA, OCKUTHKU
BOHHM 3a0€3MedyloTh HE JIMIIE HOro JNiJepcTBO B TOMY UM iHIIOMY Ha-
TpsiMi BeJieHHs Oi3Hecy, a i IPUOYTKOBICTD.

ITo cyTi, COIIIT HuHI Ma€e OyTH IS TIATPHEMCTB MiXK(QYHKITIO-
HAIILHOIO CTPATETi€lo, Ta, Ha Kajlb, Y MPAKTHIIl ITiJIPUEMCTB IIe HE TaK.
[IpoTe, Ha HamI MOTTIAA, HAMOUTBIT BOXKIMBOO € TpoOiiemMa 3a0e3reueHHs
yaropkeHHss COIIIT i3 3aranbHUMH Ta KOHKYPEHTHUMH CTpaTerisiMu. Y
CYKYITHOCTI 3arajbHa 1 KoHKypeHTHi ctparterii Ta COIIIl (Ha ocHOBI
(YHKIIOHAIPHUX Ta TPOAYKTOBUX CTpareriil), 3a HamuM OadeHHsM,
cKiIamu 6 TpamumidHy mipaMigy Tak 3BaHOTO “‘CTpaTeridHoro Habopy”
MiIPUEMCTBA.

JlocmipkeHH HaAMHM B3a€EMO3B 30K MIX CTpaTerisiMH Pi3HUX
piBHIB HajaB MiACTaBy BHOYIyBaTW MipaMmiay ie€papXii CTpaTeridyHoro
HaOopy MiANpHEMCTBA, 10, HA HAIIy TYMKY, 3a0€3Me4nTh (PYHKIIOHY-
BaHHs MexaHizmy YIIIIII (puc. 2.9).

BazanbHa
Ly L —
3pPcn cmpamezaisi
KoHKypeHmHi 2
nepesazu ES
£
G
oo |§
cmpameaii P E
3
tDyHKu/OHaanI E
cmpameeii X
CTparerm [Mpodykmoso-
n(O) cHan 0eapHi cmpameaii —*

T
/ | Crparerii okpemux CHAMN |

ITpumimxa. 3CP — 3aranbHa cTpateris po3BUTKy nignpuemcrsa; CK —
crpaterii koukypenuii M. IToprepa; KC — konkypenTHi ctparerii ®@. Kotnepa;
COIIIT — crparerist ontumizanii TpUOYTKOBOCTI MiANPHEMCTBA; 1—6 — THUIH
(GYHKIIOHANBHUX CTpaTeriii: BUPOOHULTBO, KaJIpu, YNpPaBliHHS, JIOTiCTUKA,
Mapketusr, ¢inancu; J[(O)CHIIT — nominyrounii abo 00’eaHaHM cTpaTeriyHui
HanpsM aisuibHocTi; CHTI — ctpaTeriyauii HanpsiM AisUIBHOCTI MiAIPUEMCTBA.

Puc. 2.9. Ctparerisi onTuMizanii npudyTKOBOCTI MiAMpUEMCTBA
B mipamizi iepapxii crpareriudoro HaGopy mignpueMcrsa
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I3 pucyHKa BUAHO, IO CTpATETis MiAMPHEMCTBA IS ONTHMI3a-
uii Horo NpuOyTKOBOCTI, 5K 1 3a3HauaroTh A. Tommcon Ta A.J[x. CTpik-
JIEH T, pO3POOISETHCS HAa YOTUPHOX PIBHIX:

1) 3aranpHa cTpareris pO3BHUTKY IiIIPUEMCTBA (CTPATETisl 3pOCTaHHS);

2) 3arajbHi KOHKYPEHTHi cTpaterii (B mepIly 4epry, cTpaTerii
koHKypeHIii M. Iloptepa Ta koHkypeHTHi crparerii @. Kotniepa);

3) dyHKmioHabHI cTparerii Ta MmibkdyHakiionaapaa COIIT;

4) ToBapHO-TIPOAYKTOBI cTparerii 3a okpemumu CHJIIT.

Cepen HUX BUIUIAETHCS IOMiHyIOUMA abo 00’e€qHaHUH,
J(O)CHUII, 3a sikuM, BIacHe, i 3IMCHIOETHCS TO3HIIOHYBaHHS ITif-
MPUEMCTBA B MaTpuIli npuOyTkoBocTi B MexaHismi YIIIIII. Ilipamina
niepeabavae 1 pecypcHi crparerii mjsi 3a0e31eueHHs JIOCATHEHHS CTpa-
TETIYHUX IIiJIeH 3arajJbHOro, (PYHKI[IOHAIBHOTO i IPOIYKTOBOTO HAIps-
MiB. [Ipu moOy10Bi MipaMiaun iepapXii cTpaTeriid Oyiu JOTPUMaHi BAMOTH
1o “ctpareriynoro Habopy” [106, c. 116-117].

TaxuM ypHOM, HaMu c()OpPMOBaHI BH3HAYAIBHI OCHOBH MOOY-
JIOBH 3arpornoHoBaHoro MexaHizmy YIIIIII, mo po3kpuBarOTh HOBI MOX-
JIUBOCTI B YIIPaBIIiHHI NPUOYTKOBICTIO MiANPUEMCTBA.
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PO3BUTOK
poseiry KOPTIOPATHBHOI BIATIOBIAAABHOCTI
“: HA TTIATTPUEMCTBI

3.1. Eeposmouist couniansHoli BimnoeigmanbHOCTL
nipnpueMcTB

3apoKeHHS iIel COIIaNbHOT BiAMOBIIAIBHOCTI MPHIIAIAE e
Ha XVIII-XIX cT., KOJIM BIACHUKH OKPEMHX MiANPHEMCTB Opanu Ha
cebe BiNOBIJAIBHICTh 32 CBOIX MpAIliBHUKIB, KEPYIOUUCH MPH IIOMY
BIIACHUMH PEJIriHHUMH Yi €THIHUMU MepeKoHaHHsImu [11].

OaHUM 13 HAMBIIOMIIINX MPUOIYHUKIB i7el COIIabHOT BiAMOBI-
JABHOCTI OyB aHTTIHCHKUN MPOMHUCIOBEL, coliamicT-yTomict Pobept
OyeH, KUl po3poOUB MPOEKT MOKPALICHHS YMOB XHUTTS IPAI[iBHUKIB
onHiel 13 mpsinunbHuX (hadbpuk y LloTnanaii Ta BUCIOBUB i1€10 MPO He-
00OX1HICTh JEPKABHOTO PETYJIOBAHHS COLIAIbHO-TPYAOBUX BiAHOCHH
Ha BupoOHUNTBI. [Tormsaau P. OyeHa mpo HEOOXITHICTh JepKaBHOI per-
JIAMEHTAITIT COMiaTbHOT BiIMOBITATEHOCTI MiIMPUEMITIB Ti3HIIIE OYIIH pO3-
BUHEHI (paHIly3bKUM TpoMuciioBieM [lanienem JlerpaHom, sSIKHIA 3ampo-
TIOHYBAB 1JICF0 PO HEOOX1THICTh 3aMPOBAHKEHHS MIXKHAPOIHUX TPYIOBUX
HOpPM, siKi 0 BH3HAYaJIM YMOBH TIpalli Ha 3aBojiax Ta ¢adpukax [19, c. 13].

To6T0, MeleHaTCTBO OYyJO TEpHIMM TEepioJIoM E€BOJIONIT iei
KOPIOPAaTUBHOI COIIaIbHOI BiJINOBIIANBHOCTI Ta, HE 3Ba)KalOUH Ha iCHY-
BaHHSI BAAJIUX MNPUKIIAIIB MOAIOHOT JISUTBHOCTI K Y 3aXiHUX KpaiHax,
TakK i Ha TEPUTOPIi YKpaiHH, TOJOBHIM HEIOJIIKOM MEPIIOTro €Tamy po3-
BUTKY KOPIIOPATHBHOI COIIaJIbHOI BiIIOBIAIBHOCTI OYJI0 Te, 1110 MOai0Ha
JUSUTBHICTh OyJla HEpETYJSPHOI Ta MOACKYIM YiTKO HE CIpPSIMOBAHOIO
Ha IUTBOBY ayauTopito. KpiM Toro, miATpHUMKa Ti€l Yd 1HIIOT IHII[IaTHBH
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0e3mnocepeIHbO 3ayIexkala BiJi 0COOMCTUX TOTIIAIB Ta NiepeBar BIaCHU-
KiB mianpueMcTB. [Ipu 11bOMy OCHOBHUMH 00ACTSIMH, Ha AKHX (OKYCY-
Bajiacst 1oOpoiiiHa IisSNbHICTh B Liel Jac, Oyiu: KylbTypa i MUCTELTBO,
JoromMora OiIHAM 1 pO3BUTOK OCBiTH Tomo [15].

HacTymHuM iCTOPHYHUM €TanoM pO3BUTKY KOHIIETIIIi COMiaib-
HOT BignoBiganeHOCTI € 3apomkeHHs y CIIA Ha moyatky XX CT. TOKT-
PUHH KamiTaJiCTUYHOI OJIaroAiMHOCTI, 3TiHO K01 MpUOYTKOBI OpraHi-
3aI(ii MOBHHHI >KEPTBYBAaTH YACTHHOIO CBOIX KOIITiB Ha KOPHCTh CYCIIi-
JICTB, TOOTO (hiHAHCYBaTH cycminbHI moTpedu. Tak, y 1905 poui B CILA
3apOJUKYEThCS pyx ‘“‘Porapi”, MpHOIYHUKH SKOTO BBaXKallW, IO MaTepi-
anbHO 3abe3meueHi JIIOU MOBUHHI CHPUATH IMOKPAIIAHHIO COIMIabHOI
cutyanii He nume y npodeciiiHiit cdepi, a i B cepeanHi TepuTopiaabHOl
TpOMaJIH, B sIKili BOHU (QYHKIIOHYIOTH [41, c. 142]. Onnak, yepe3 Bemmky
nenpecito 30-X pOKiB MOJATBINIOTO PO3BUTKY KOHIICTIIIS COMIaTbHOT Bifl-
noBiganbHOCTI HaOyna jume y 50-Ti poku XX cT., 3alHSABIIA LIEHT-
paJibHE Miclie y JUCKYCii po BIIHOCHHU Oi3HECY Ta CYCIiIbCTBA.

VY 1meii yac BiOyBa€eThCs pi3Ke 3POCTaHHS THCKY 3 OOKy cyc-
MiJbCTBA Ta HOTO 1HCTUTYIIH, KWK TOJSAraB y TOMY, IO Bif MiANPH-
€MCTB TIOYaJId BHMAraTH JOTPUMAaHHS MEBHUX CTaHIAPTIB Ta KOHTPO-
JIIOBATHU piBeHb iX qorpumanHs. [ligznmpuemcrBa Oyiu 3MymIeHi OyayBaTi
CBOi BITHOCHHH 3 JICPXKABOIO Ta CYCIILIHCTBOM 32 HOBUMH TpaBIJIAMH 1
PO3BUBATH HOBI a/IpeCHi Mporpamu, mepur 3a Bce, B Taily3i eKoJorii 1 3a-
xucty npari. Oxpemi o6poaiitHi akIlii NEpeTBOPUINCS y CIITIAHOBAHUIA
KOMIUIEKC 3aXOJiB, 3JaTHUX 3a0€3MEeUUTH IiAMPHEMCTBY HEOOX1IHI
YMOBH JJTs BEICHHS BJIacHOI MisuTbHOCTI [15].

PozButok PR-MeToz1iB 1 KOMYHIKAIIIHOTO MeHELKMEHTY B 90-X pOKiB
MPHUBIB JI0 TOTO, IO TMOHSTTSA COLIaNbHOI BiAMOBIAATBHOCTI CTalld BCE
yacrinie (ikcyBaTHCA B Micifx MignmpueMcts. OcoOIMBOI MOMYISPHOCTI
HaOyBae (HOpMyBaHHS IMIJDKY TIANPHEMCTB K JTOOPOUYSCHUX ‘‘Kopriopa-
TUBHUX~ rpoMansH. OCHOBHUMH ¢opMaMU pealizalii KOpIopaTUBHOI
COIaTbHOI BiJNOBIJANIBHOCTI y IIEH Yac CTaloTh Miap-akiiii, peaizaiis
PEKJIaMHHUX TpOTpaM B O0JIaCTi CHOPTY, KyJNbTypH, OCBiTH ToImmo. [Ipu
bOMY, €(DEeKTHBHICTh COIaJIbHOI TMOJITHKM BH3HAyayacs piBHeM (i-
HAHCOBOI BiAJlaui — BIUIMBOM Ha PO3BHUTOK Oi3HECY, OTPUMaHHIM Oilb-
101 YaCTKU PUHKY, 301LTBIICHHSIM MPUOYTKIB TOLIO.

HactymHuM etarmom eBoutrolii iei KOprmopaTHBHOT COMiambHOT
BIJIMOBIABHOCTI € OPIEHTAIlisS COIIATbHO-BiINOBIATBHOT TisSUTBHOCTI
MiANIPUEMCTBA HA 3arajbHy CTpaTerito Horo po3BUTKY. IIpobiema kop-
MOPATUBHOI COIIaJIbHOI Bi/IMOBIAATBLHOCTI MOYUHAE PO3TISAAATUCH HE 3
TOYKH 30py HasBHUX PR-pecypcis, a 3 nmo3umii GopMyBaHHs permyTarii
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MiAPUEMCTBA T4 CTBOPCHHS CIIPUATIMBUX YMOB JJIsl HOTO Maifl0yTHHOTO
po3BUTKy. IIpu boMy MiANPHUEMCTBO Y CBOTH HisUTBHOCTI MOYHUHAE OPi€H-
TyBaTHCS HE Ha 3a0e3TMeYeHHS BHCOKOTO PIiBHS MPUOYTKY Yy KOPOTKO-
CTPOKOBI# TIEPCTIIEKTHBI, 2 HA CTBOPEHHS HEOOXITHUX YMOB JUIS 3a0e3-
MEYEHHS JOBTOCTPOKOBOTO CTAJIOTO PO3BUTKY Ta 3POCTAHHS, sIKe 0Oa3y-
€ThCS Ha BpaxyBaHHI 1HTEpPECiB BCIX 3alliKaBIEHUX CTOpiH. OO ’eKTaMu Co-
MiaJTbHUX aKIlii Ha IIbOMY €Talli CTal0Th YMOBH KHTTS HACEIICHHS, BI/IIO-
YHHOK CITIBPOOITHHKIB, MOJIIMIICHHS 1HQPACTPyKTypH MicT Toro [15, 52].

IcHyr041 pOo301KHOCT] Y CIIPUAHATTI 171€1 KOPIOPaTUBHOI COLiab-
HOI BIJIOBIATBHOCTI 3HANIIUTM CBOE BiOOpaXKEHHS y BENHUKill KUIBKOCTI
HAYKOBHX MIJXOJIB MIOAO CYTi, POJIi Ta 3HAYCHHS KOPIIOPATHBHOI COIIi-
aJbHOT BiJMOBIAIBHOCTI, SIKi JIOMIOBHIOIOTH a00 X HABIIAKH 3amepeuy-
I0Th OJIHA O/IHY. B OCHOB1 KOXKHOT 3 HUX JIGXKHTD 1]1esl aHaIIi3y Oprasiza-
1ii 3 MOTJSAAY CHCTEMHOCTI, TOOTO OpraHi3allisi MpeACTaBISIEThCS 5K
“KOMILIEKC B3a€MOIIOB’SI3aHUX Ta B3aEMO3AJCKHUX YaCTHUH, OPraHi3o-
BaHUX TaKUM YHWHOM, IIIO MPOAYKYE eauHe 1ine” [48, c. 81].

PisHuLA € JuIie y ToMy, Ui ClipuiiMaTy OpraHi3aliio SK BiIKpUTY,
9H SIK 3aKpUTY cucTeMy. OCKIBKHU SIK 3aKpHUTa CHCTEMa, OpraHi3allii He
3a3HAIOTh BILTUBY 3 OOKY 30BHIIIHLOTO CEPEIIOBHINA 1 HE B3aEMOIIIOTH 3
HuM. Ha mpotmBary, oprasizamii 3 BIIKPHTOIO CHCTEMOIO JTUHAMIYHO
B32€MOJIIOTH 13 CBOIM 0TOUEHHIM. OJHAK, SKIIO BUXOAUTH 3 PO3YMIHHA
opraizaiii sK 3aKpUTOi CHCTEMH, TO iJies KOPIIOPATUBHOI COIiaabHOT
BiJIMOBITAIBHOCTI 3HAYHO 3BYXKYETHCS, OXOILIIOIOYH JIUIIIC BiAMOBIIATb-
HICTP Mepe/ BIACHUKAMU Ta MpalliBHUKaMU. SIK Bike 3a3HAYANOCs BUIIIE,
nmoiOHe PO3yMiHHs JaHOi KOHIEMIIl MPEeBaIIOBAJI0 HAa MOYATKY 3apo-
JOKCHHS 11edi corianbHOl BiAmoBigansHOCTI. B TOM ke yac, CpuiHATTS
opraHizaiii sIK BIJKPHTOI CHCTEMH IOPOJKY€E 0araTo 3alUTaHb IMI0JI0
METH, IPUHLUIIB, HAMPSIMIB, MEXaHI3MY peaii3allii miIIpUEMCTBOM CBOET
colianpHOI (YHKIT Ta iHPOPMYBaHHS TPOMAICHEKOCTI PO peati3oBaHi
3aX0[T, SIKI 3HAUIITNA CBOE B1IOOPaKEHHS Y TEOPisAX TaKMX BiIOMHX JIO-
cmigaukiB sk I'. boyena, K. [leica, M. ®pinmana, E. ®pimena, k. Ei-
kinrroHa, A. Kepomnna, JI. MyHa ta Oarareox inmmx [1, 8, 9, 63, 69, 74, 75].
IIpn oMy BapTO 3a3HAUMTH, LI0 y 0araTboX pO3POONEHHX TEOPifX
KOHIICTIIIiS KOPIIOPATHBHOI COIIANTBHOT BiMIMOBIMAIBHOCTI YacTO 3aMi-
niyBajacs IHIIMMHA BU3HAYCHHSAMHU, SKI Ha TyMKY HAyKOBIIB KpaIle Bi-
JnoOpaxkaJii CyTh BIJIHOCMH KOMIIaHIi Ta CYCHiIbCTBA. Tak, HaWOLIBII

99 ¢

BIZIOMHMHU CepeJl HUX € “‘collialibHa BiJIMOBIANIbHICTH Oi3HECMEHIB”, “KOp-

TOpaTHBHA COIliaIbHA JISUTBHICTE, “KOPIIOPAaTHBHA COIliaJIbHA Ty TTEBICTH”,
99 e

“eTuKa Oi3Hecy”, “KOpIopaTHBHE IPOMAaIIHCTBO  ToIo. [1l06 moemHaTh
icHyroue po3MaiTTs minxoxiB A. Keposn 3ampornoHyBaB po3risgaTv
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KOHIIEIIIIF0 KOPIIOPATUBHOI COI[iaIbHOI BIAMOBIATBHOCTI SIK y3aralib-
HEHHS CBOEPITHOTO “si/ipa”, sIKe y3TOKYETHCS 3 HIIMMHU TEOpisMHU abo
TpanchopMyeThesl y HUX [8]. A 1ie, B CBOIO Uepry, JO3BOJIMIO HAYKOB-
IIM 3TPYITyBAaTH ICHYIOYI Teopii Ta BUAIIUTH OCHOBHI MiAXOJIU IO KOH-
Leniii KoprnopaTUBHOI COLIaNbHOT BiAMOBIAAIBLHOCTI MiANPHEMCTB. Po3-
TJITHEMO JIeKiJibKa Kiacu(ikalliii KoprnopaTHBHOI COIiajbHOI BiJIIMOBI-
AIBHOCTI.

BinnosinHo g0 HadnomwmpeHimoi kinacudikaiii KOpropaTHBHOI
COIATBHOI BIAMOBIIAILHOCTI TOJIOBHUM KPHUTEPIEM IMOILTY BHUCTYIA€E
PIBEHb CHPHIMHSTTS BIACHHKAMU Ta KEPIBHUKAMH i7e1 COI[IaJIbHOT Bij-
MOB1TaJIbHOCTI TiAnpueMcTBa. [Ipy 1IbOMY BUAUISIOTH TPU IMITXOAU JO
PO3YMIHHS KOPITIOPATHBHOI COIIANIbHOI BiMoBiHaibHOCTI (puc. 3.1) [25;
31,c. 18-19].

N ) .
CouianbHa i MignpremMcTBO NOBUHHO !

1
BiAnoBiganbHICTb '

€avHa signosipansHicTs |BpaxoByBaTu BCi acnekTy!

1 11 1

1 11 1

1 H 11 1

| i ”'ﬂ”p”eMCTB%_ o pPO3rnsiaeTbes ' CBOrO BNNMBY |
i SOVIbLIGHHA NPUOYTKIB | | gy 3aci6 qocarHeHHs 11 Ha 3auikaBneHi rpynu |
I 11 [} . .

| aKuioHepis 1 1J0BrOCTPOKOBYX NepeBar, | Ta CycnifbCTBO B LiNoMy |

KopnopaTtueHui Po3ymHun KopnopartuBHui
eroism eroism anbTpyi3m

PiBeHb cnpuiiHATTS igei couianbHOT BiANOBIAANLHOCTI MiANPUEMCTBA 100 9

Puc. 3.1. Knacudikauisi HaykoBHX NigX0aiB 10 po3yMiHHS
KOPHMOPATHBHOI COLiaJIbHOI BIANMOBIAAIbHOCTI MiANPUEMCTBA

Taxk, BiITIOBITHO JIO TEPIIOTO TiIXO/TY, €IUHOKO BiATIOBIAANBHICTIO
MiJIPUEMCTBA BBOKAETHCS 30UTBIICHHST MPUOYTKIB JIJIST CBOIX aKIlioOHE-
piB. BBaxkaerbcs, mo momiOHUNA MiAXix JO PO3YMIHHS KOPIIOPATUBHOI
COLIAJIbHOI BIJIIOBiAANBHOCTI OTPUMAaB Ha3BY Teopii “KOPHOPATUBHOTO
eroizmy”’, OyB BucnoBiieauit M. ®pinmanom [41, c. 142].

Jpyry MO3WIII0 TPEACTaBIsSE Teopis ‘“‘pO3yMHOTO eroizmy”,
BI/IMOBITHO 0 SIKOI COIliaJIbHA BiAMOBINANBHICTH Oi3HECY — 1€ MPOCTO
“rapHuii 06i3HeC”, OCKUIBKH CKOPOUYYE JIOBrOCTPOKOBI BTPATH MPUOYTKY.
Butpavaroun (piHaHCOBI pecypcH Ha COMIANbHI MPOTrpaMu, MiAIPUEMCTBO
CKOpO4Yy€e CBOI MOTOYHI MPUOYTKH, ajie B JOBIOCTPOKOBIH MepCreKTHBI
CTBOPIOE CIIPUATIINBE COLiaTIbHE OTOUEHHS 1, OTXKE, CTIHKI MPUOYTKH.

Tpets TouKa 30py, sIKa € MPSIMO MPOTUIICKHOIO TEOPii ‘“KOpIio-
pPaTHBHOTO €roi3My’”’, oTpuMaja Ha3By ‘“KOPINOPATHBHOTO albTpyizmy”.
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Le#t migxin mepembadae, IO MiANPUEMCTBO 3000B’sA3aHE BPaxOBYBAaTH
He TUIbKH (PaKTOPU €KOHOMIYHOT'O XapaKTepy, a 1 JIOACHKI Ta COLiabHi
acIIeKTH BIUIMBY CBOE€T HisUIBHOCTI SIK Ha CYCIIUIBCTBO B IJIOMY, Tak i Ha
OoKpeMi 3amikapieHi rpynu [31, ¢. 18-19].

Jpyra xnacudikanis € OUIBII MOBHOIO, BiAMOBIAHO 10 Hel BCi
Teopii rPYIyOThCS Y YOTUPH ITiAXOH, 3T1THO MPHHITUITIB, IO TOKJIaIeH]
y iX OCHOBY, a came:

1. ITHCTpyMEHTANBHUM TiAXiJ, 3T1HO SKOTO MiJIPUEMCTBO BH-
CTyIa€ IHCTPYMEHTOM JJIsI CTBOpEHHs OaraTcTa, a BCs HOTro comianbHa
JISUTBHICTh CHpSIMOBaHA Ha JIOCSTHEHHS EKOHOMIYHOTO pEe3yJbTaTy.
Haiib6inpiroro momupeHHs JaHui miaxia HaOye Ha movatky 1970-x po-
KiB, KOJIM KOPIOpAaTHBHA cOILliaJibHA BiJIMOBINANbHICTE pO3TisAaiacs
MEPEBAYKHO 5K BiAMOBIAATIBHICTD MiANPHUEMCTBA MEPE]l CBOIMHU aKIliOHe-
pamu [1]. HaiiBimoMimmM TpUOIYHUKOM IIHOTO MiJXOIy € SKOHOMICT
M. ®pinMan, SKAH BBaXKaB, IO “ICHYE OHA 1 TUIBKHM OJHA COIlialbHA
BiJINOB1IANIbHICTH J1IOBOTO CBITY — BUKOPHCTATH CBOi pecypcH i 3aitma-
THUCS JiSTIBHICTIO, CIIPSIMOBAHOIO HA 30LIBIICHHS MPUOYTKIB, IPU YMOBI
JIOTPUMAHHS TPABWII TP, TOOTO 3aiiMaTHCS BIIKPUTOIO 1 BUIBHOKO KOH-
KypeHIli€ro, 6e3 ooMaHy 1 maxpaiictea” [41, c. 141-142]. ToOTo, nitoun
TaKUM YWHOM, OpTaHi3ailisi BUKOHYE CBOIO €KOHOMIYHY (DYHKIIF0, BUPOO-
JISIFOYM TOBAPH Ta MOCIYTH, HEOOXiAHI IS CyCHiJIbCTBA TA CTBOPIOIOYN
MIpH IIbOMY po0OUi MICIIS 1 3a0e3Meuyr0ur MaKCUMI3allito MPUOYTKY IS
akiioHepis [41, c. 142].

Jesiki cyyacHi TOCHiAHUKH, MPUXUIBHUKNA 1HCTPYMEHTAIBHOTO
MiAXOMY, HAaTOJIOUIYIOTh HAa TOMY, IO JIMIIE MakKCUMIi3aIlisi MpUOYTKy y
JIOBTOCTPOKOBIH TEPCIIEKTHBI BH3HAYAE CIPABXKHIO BiIOBITAIBHICTD
0i3HeCcy, OCKUTbKM MOMIOHWHA MiIXiJ TO3BOJSE TOETHATH THTEPECH SIK
aKIioHepiB, Tak i IHIKX 3allikaBieHUX cropiH. KpiMm Toro, BoHM moro-
JOKYIOTBCSI, 110 3a0€3IeUeHHS MaKCUMi3allil MpUOYTKiB Y JOBIOCTPOKO-
Bilf MEPCIEKTHBI MOXE BUMAaraTH BijJ Oi3HeCY MEBHHX MOTOYHUX BUTpAT
Ha CoIliabHI Ta exoyioriudi nuti. Came IHCTpyMEHTAIBHUN MiJIX1/, SIKUH
BHU3HAYa€ COIiaJbHO-BIAMOBIAaIbHE BEJICHHS Oi3HECY 1 € eIeMEHTOM
HOro CTpATEeriYHOTO YNPaBIIHHA Ta HEOOXIJTHOI IMEpeIyMOBOIO HOro
e(eKTUBHOCTI Ta MPUOYTKOBOCTI, HA0YB B OCTaHHI POKW HaJ3BHYANHOT
nomynapHocTi [30; 76, c. 3-4].

2. IMigxia 3 mMO3MIT MOJIITUYHOTO BIUIMBY, SIKUM 0a3yeThcs Ha
TOMY, IO MiJIPUEMCTBA MAIOTh 3/IaTHICTh BIUIMBATH Ha CYCIIJILCTBO, i
yepe3 Te MOBUHHI BiNOBIAIbHO BUKOPUCTOBYBATH IIFO 3aTHICTh. [Ipn
LBOMY MiJ COLIaIbHOIO CHJIOI0 PO3YMilOTh 3/IaTHICTH BILUTUBATH Ha pe-
3yIbTAaTH BaXXJIMBUX CYCIHUIBHUX IPOLECIB 3 METOIO BUPILICHHS CYCIiIb-
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HUX TPOOJIeM HE3aJIeKHO BiJ] MOJITUYHUX THCTUTYTIB [76, C. 5].

Haiibinpin BiJOMOIO € KOHIIEMIIisl ‘‘KOPIOPATHBHOTO TpoMa-
JSTHCTBA”, sIKa 3apoaniaca Ha movatky XXI cr. Jlanuid migxia mposBiis-
€ThCSI y CTPATETIYHIA Ta MOBCSKACHHIN MiSUIBHOCTI MiANPHEMCTBA Ta
BifjoOparkae crieudiky HOro B3a€MOI1 3 TpylaMu iHTEPECIB Ta OTOUYIO-
yuM cepenoBuilieM. [IoHATTA “KopnopaTuBHE IPOMAIIHCTBO” CHOYATKY
BHHUKJIO Y OPUTAHCHKHAX KOMITaHIsX, a MOTIM MOIIUPHIIOCS 1 cepell ame-
pUKaHChKUX Kopropanii [1, 43]. 3rigHo 1€l KoHIenmii pob MiAmpHeEM-
CTBa MOXe OyTH pO3MNIIHYTa Y BY3bKOMY Ta IIMPOKOMY 3Ha4eHHi. Y
BY3bKOMY 3HA4YE€HHI POJIb MiANPUEMCTBA 3BOIUTHCSA A0 (himaHTpomii,
COIIaTTbHUX THBECTHIIIN Ta MEBHUX 3araIbHOBU3HAHUX 000B’S3KIB TIepe
MICIIEBOIO TPOMAJION0. Y IIMPOKOMY PO3yMiHHI — MiIPHEMCTBO ITOBHHHO
BIATIOBiIaTH 3a Ti cpepy, B IKUX JIepKaBa HE 37aTHA 3aXUCTHTH CBOIX
rpomMazsH [43, 70].

Konremniiiss KOpropaTuBHOTO TPOMAITHCTBA 0a3y€eThCs Ha TIOJi-
THYHHX TEOPisX, 3TTHO SKUX paHille MiANMPHEMCTBA 3aliMad y Cyc-
MiJIBCTBI OUTBII BaXKNIKBE, HIXK y HaII 4ac, micue [1].

3. Miaxix 3 mo3uIii cOmiadbHUX BHMOT, 3TiTHO SIKOTO IiIIMPH-
€MCTBO Ma€ 30CEpPE/PKYyBaTH CBOIO JisJIbHICTh HA BH3HAUCHHI COIiajb-
HUX BHMOT CYCIIJIbCTBAa Ta BIAMOBIAI Ha HUX, CHPUAIOYM THM CaMHM
MOCUJICHHIO CBOIX mo3umiid. ¥ 1970-x pokax KOHLEMNIisl KOPIOPaTUBHOI
COIATTbHOT BiJIMOBIAIIEHOCTI JIETIO 3MIHIOE CBil (poKyc 3 MO3HIIiil “mIo €
JOOpUM JIJIsl CYCIIJIBCTBA”, IO BH3HAYCHHS ‘IO CYCHIJIbCTBO BHMAarae
Bix Oi3Hecy”. 3 Orsiay Ha e MisUTBHICTh OyAb-SKOTO MiANPUEMCTBA Y
chepi KOpHOpaTUBHOI COIIAIFHOI BiJIMOBIIANBHOCTI MOBUHHA BU3HAYA-
THCS OYIKYBaHHIMH CYCIIUTLCTBA BiJl HBOTO. [IpH 1IbOMY JIesiKi aBTOPH pO3-
PI3HSAIOTH — BUMOTH 00 CKOPOYCHHS HETraTUBHOTO BIUTUBY T4 BUMOTH
[IO/I0 MTOCHJICHHS TO3UTHBHOTO BILUIUBY MiNIPUEMCTBA HAa CYCIUIBCTBO.
Bunnkaenns y 80-x pokax Teopil 3alliKaBIE€HUX CTOPIH NPUBETIO JIO HOSBU
HOBOT'O HampsiMy JOCIIPKEHHS, BIIMOBIHO 1O SKOTO COIiajbHa POJIb
0i3HeCy Ma€e BU3HAYATHCS BUMOTAMH 3alliKaBJICHUX CTOPIH, 3aMill[yI0un
THUM CaMUM TIOHSITTS CYCITLICTBA MOHSATTSM 3allikaBJIeHi CTOpoHHU [76, c. 6].

4. TTigxig 3 mo3uIlii €eTHKH, TOJTOBHOK OCOOJIMBICTIO SIKOTO € TE,
10 B MOTO OCHOBI JICXKHTH iJies ETHYHOTO O0OB’sI3Ky Oi3HECy Ta OKpe-
MHX MEHEKEPiB Mmepe]l cycniibeTBoM. Tak, I1. Jipakep, BiloMHl CBO€I0O
KpUTUKOIO TorysiniB M. @piaMana, BBaxaB, 10, pPO3TILIAIOYU KOPIO-
paTHBHY COIliaJIbHY BiJIMOBiANBHICTh, HE MOXKHA BHUXOIUTH 3 TIPHUITY-
IICHHS, 10 0COOWCTI IHTEPECH BIACHHKIB IMiJIPUEMCTBA BEAYTH 10 JIO-
CATHEHHS CYCHIUTBLHHX OJIar 4, 10 OCOOMCTI IHTepeCH Ta CYCIiIbHI Oara
MOXYTh PO3IJIsiAaTHCA OKpeMo ofHi Bif iHmuX [1]. Ha #ioro nymky, Bia-
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MOBIJANIBHICTh TIEPe]] CYCIJILCTBOM MOJISITAE Y TOMY, 100 3p0OUTH CBOIM
BIIACHUM 1HTEPECOM Te, IO 3a CBOEIO CYTTIO € CYCHiJIbHUM Onarom [23,
¢. 393]. Cepen migxomiB JaHOT IPyNH BapTO BUIIJIMTH MiIXiM 3 TO3HUIT
“HNOTPIHHOT pe3yNIbTATUBHOI JisuTbHOCTI” (triple bottom line) /. Enkinr-
TOHA Ta HOPMATUBHUI MiX1] 3 MO3UIIIT 3a1likaBieHux ctopid E. @pimena.
Binnosinno mo migxomy Jx. ENKIHTTOHa KOXKHE MiAMPHEMCTBO HeEce
€KOHOMIYHY, €KOJIOT1YHY Ta COIiaJIbHy BiAMOBIJANBHICT MEPEN Cyc-
MiJTBCTBOM, THM CaMuM 3a0€3[eUyl0oYd CBOIO JKUTTE3NATHICTH. Imel
Jx. Enxinrrona HaOyJiu MOJANBIIOT0 PO3BUTKY Ta 3HAUIILIM CBOE Bija 00-
pakeHHs y TeopisixX “yHiBepcalbHHUX MpaB” Ta “‘cTanoro po3BuTky’ . Tak,
Teopis “yHiBepcallbHUX IpaB” 0a3yeThcs Ha BU3HAHHI TpaB JIFOJVHH,
mpaB y cdepi mpaiii Ta MoBard 0 OTOYYIHOUOTO CEpeIOBHINA SK HEOO-
X1IHUX yMOB JJ1s1 poOOTH miAnpueMCTB. B ocHOBI Teopii “cTanoro pos-
BUTKY” JICKHUTD ies, 10 MiNPHEMCTBO y CBOIM MisSNIBHOCTI BigMOBifae
HE JIMIIe Mepe]l Cy9acHUM, a i repe MaiOyTHiMu nokomiHHIMU. CaMe
TOMY, BOHO TOBHHHO KOHTPOJIIOBATH SIK €KOHOMIYHi, COIialbHi, TaK i
€KOJIOT1YHI MOKa3HUKHU CBOET NiJIBHOCTI.

Haromicte HOpMaTuBHHMI minxin E. @piMeHa 103BoUB omucaTH
BIJTHOCHHH MIX MiANPHEMCTBAMHU Ta TpyNaMu 0ci0, BCEpeInHi Ta 3a Horo
MEXKaMH, 3alliKaBICHUMH Y HOTO TisUTBHOCTI. BiamoBiaHo 1o 1i€i Teopii
MiANIPUEMCTBO HECE MOpaJbHY BiAMOBIAAJIbHICTE HE MEpe] CYCIUIBCT-
BOM 3arajioM, a JIMIIE Iepen 3aIlikaBIeHHUMH CTOPOHAMH, /0 SKHX Bil-
HOCSTB: aKI[IOHEPIB, MPAIIBHUKIB MiAMPUEMCTBA, MOCTAYAILHHUKIB, CITO-
KUBa4iB 1 TEPUTOPiaJIbHI TPOMAAH, y SIKUX 3AIMCHIOE CBOIO AiSJIBHICTD
[76, c. 7-8].

Xminp @.I. BU3HAYMB YOTHPH TPYIU TOTIISAIIB HA MUTAHHS CO-
iaTBHOT BiMOBIMANBHOCTI TianpueMcTB [59]. [lepiia rpymna monsrae y
TOMY, IO MIANPHEMLI, KEPYIOUHUCh BIACHUM CYyMIIIHHSM, 3OiHCHIOIOTDH
JOOpOBUTEHY ONarofiifHy IisSUIBHICTE Y (OpMI HiITPUMKH COIaIBEHO
HE3aXHUIIECHUX BEPCTB HACEICHHS Ta MEIeHaTcTBa. [lpyra rpyma moris-
IIiB BU3HAYAE COIiaAJIbHY BIAMOBIIAILHICTh MIANMPHEMHHUIITBA Yepe3 3a-
Oe3rneueHHsl BIACHOT €(peKTHUBHOI AisUTBHOCTI, 3aiHATOCTI HACENIEHHS Ta
HEJIONYIICHHI MOPYIIEHb 3aKOHIB JAepkaBH. BimmoBimHO a0 TpeThol
TPYIH MOTJISIIB, CYCIUIBCTBO OYiKY€ aKTHBHHUX JIil BIIACHHUKIB KaIliTaliB
y Takux cgepax, SK 3aXHCT HaBKOIHUIIHHOTO CEPEeJOBHINA, OXOpPOHA
3IIOPOB’sI, TPOMAJSTHCHKI TIpaBa, 3aXUCT CIOXKHUBAYiB. [[pUXUIbHUKY He-
TBEPTOi TPyINH MOTIISAIB BBAKAIOTh, IO JepKaBa € OCHOBHUM BHPa3HU-
KOM 1HTEpEeCiB CYCIIILCTBA 1 BIAMOBIIHUMH MPABOBHMH aKTaMH perjia-
MEHTY€E BIIMOBITAIbHICTD MIANPUEMHUIITBA ITEPE]] HAM.

Jlemo iHIMMA miaxig 0 pO3BHUTKY i/ie1 KOPIIOPATUBHOI COIlialh-
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HOT BiAnoBinagsHOCTI Oyno Bucnosneno FO.E. biaroeBum [9], sikuii 3a-
MIPOMOHYBaB 00’€AHATH iCHYIOUI HiAXOAM OO0 COLialTbHO-BiATIOBiNANIb-
HOTO XapaKTepy MisUTbHOCTI i IIPUEMCTBA Y IBI BeWKi rpymiH (Tadm. 3.1):

— KOHIENIIiT “spa” KOPIOpaTUBHOI COIiaIbHOT BiMOBiNaIb-
HOCTI, sIKi TalOTh BIMOBI/II HA 3aUTaHHS: YOMY MIJANPUEMCTBO Mae OyTH
COIIaJILHO-BIAMOBITANEHAM Ta SKUKA 3MICT Ili€i BIiAITOBiZAIBLHOCTI, SIK
caMme MiINpUEMCTBO Mae€ pearyBaTH Ha BUMOTH, O4YIKyBaHHS Ta moba-
JKaHHS CYCITIJILCTBA Ta SKAMH € Pe3yJbTaTh COLIaIbHO-BIAMOBIIAIBHOT
JUSUTEHOCTI i AMPUEMCTBA;

— “anmpTepHATHBHI” KOHIIEMIl, a caMe: MIXOAW 3 TO3UIii yI-
PaBIIIHHS 3alliKaBICHUMH CTOPOHAMH, KOPIIOPATUBHOTO T'POMAJITHCTBA
Ta KOPIOPATUBHOI CTAJIOCTI MiIPUEMCTBA.

Tabmums 3.1
Kaacudikauis nixxoais 10 ixei BigmoBinaabHol aissibHOCTI minnpuemMcTBa [9]
Hassa rpynu Miaxin XapakTepucTHKa MiAX0Iy
KoproparuBha |/lae BiAmoBimi Ha 3amuTaHHSA: YOMY MiANIPH-
couiaibHa €MCTBO Ma€ OyTH COLiaJIbHO-BiJIIOBI 1A IbHUM

Bi/IMIOBIIATIGHICTD |Ta SIKUH 3MICT Li€l BiOBIIAIBHOCTI?
KoprioparuBha |/lae BiAmoBiap Ha 3amuTaHHA: AK caMe IMij-

Konnemmii . .
“ampa” corianbHa NMPHEMCTBO MA€ PEAryBaTH HA BUMOTH, OUiKY-
YyTTEBICTD BaHHs Ta MoOaXKaHHsI CycHibcTBa?
KopnoparuBaa |([lae BiANOBins HA 3alUTaHHA: SIKUMH € pe-
couiaibHa 3yJbTaTH COLAJIbHO-BIANIOBIANBHOT  isliIb-
JUSUTBHICTD HOCTI mianpuemMcTBa?
VYopapninns  |BusHae J1eriTUMHICTB iHTEpeciB 3alliKaBIEHUX
3aI[iKaBJICHUMH |CTOPIH y PI3HHX acleKTax MisUTbHOCTI TijI-
CTOpPOHAMU NPUEMCTBA Ta HASBHICTh Y HHX BIACHHX
BHYTPIIIHIX IIIHHOCTEH
KoproparuBhae |DokycyeTbess He Ha mpoOieMax, siKi Mopo-
“Anbrep- TPOMAITHCTBO  |/KYIOTHCS BHACHIZIOK B3a€EMOJIii MiANPHEMCTBA
HaTUBHI” 3 yciMa 3alliKaBICHHUMH CTOPOHAMH, a Ha
KOHLISIIT motpedax KOHKPETHOI MiCIIeBOI TpoMaau Ta

OB’ 5I3aHOI0 3 HEIO 0JIaroJiHOI0 iSUTbHICTIO
KoprnopatuBHa |[Mogens yOpaBlliHHSA IiJNIPHEMCTBOM, SKa
CTaJicTh OXOILTIOE EKOHOMIYHY, COLIANIbHY Ta €KOJIOTTUHY
JUSUTBHICTD MIATNPHEMCTBA SIK Y KOPOTKOCTPO-
KOBIH, TaK 1 IOBTOCTPOKOBIl MIEPCIIEKTUBI

Han3BruaiiHo 1ikaBUM y KOHTEKCTI 00’ €IHAHHSI ICHYFOUUX TEO-
pi#t € miaxizn, BucioBineHnit A. Kepommom, sSikuii 3alpoTnOHYBaB TPaKTY-
BaTH KOPIOPATHUBHY COI[IAJIbHY BIAMOBIAAIBHICT K CBOEPITHY “Tipa-
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Miny” (puc. 3.2), fika CKJIaAa€ThCs 3 EKOHOMIYHO1, IPAaBOBO1, €TUYHOI Ta
JUCKpeIiiHOi ((hiTaHTpOIiYHOT) BiAMOBIAAIBLHOCTI OpraHizamii mepen

CyCIIIBCTBOM [63].

OuckpeuniiHa
BignoBiganbHicTE

ETu4Ha BignoBiganbHicTb

lNMpaBoBa BignoBiganbHicTb

EkoHoOMi4YHa BignoBiganbHicTb

Puc. 3.2. “Ilipamizna” kopnopaTHBHOI coLia/ILHOI BilNOBiaILHOCTI

B ocHoBi “mipaminn” A. Keposta nexuTh eKOHOMIYHA BiJIIOBI-
JaNbHICTh, OCKIJIBKH ICTOPHYHO KOMITIaHI1 CTBOPIOBAIKCS K BUPOOHUKU
TOBapiB Ta MOCIIYT, IO JO3BOJISIIO 3a0e3MeuyBaTi MoTpedr YIeHIB Cyc-
MIBCTBA, Ta, BIAMOBIAHO, OTpUMYBaTH NpuOyTOK. IIpaBoBa BiANOBiAAb-
HICTh Mependadae HEoOXiTHICTh JOTPUMYBATHCS ICHYIOUHMX 3aKOHIB,
TiITOPSITKOBYIOYH CBOIO €KOHOMIYHY JiSUTBHICTh ICHYIOUUM 3aKOHO/IaB-
yuM HOpMaM. ETH4Ha BiAMOBIIABHICTS BUMArae BiJl i IIPUEMCTBA JTisITH
BIJIMOBITHO IO CYCHINBHUX OYiKyBaHb, SKi HE (IKCYIOTbCS MPAaBOBHUMH
HOpMaMK (TIOJICKYTN TICPEBHUINYIOTh iX), aje 0a3ylThCS Ha ICHYHOUHX
HOpMax MOpaji 3aliKaBlieHUX cTOpiH. JluckpeniitHa ((imaHTpomiuHa)
BiJIMOBIIANIbHICTh Tiepeadavae, IO MiAMPUEMCTBO Oyae JOOPOBUILHO
BIJIMOBIIaTH Ha OYIKYBaHHs CYCIUJILCTBA Ta HAMPABJIATH CBOKO JIisb-
HICTh Ha MIATPUMKY Ta PO3BUTOK COLIANbHUX HPOrpaM, BUCTYHAIOUH
MIPH [IEOMY Y POJIi “KOPIIOPATHBHOTO TPOMAJTHHHA . AHali3yBaTH JI0-
CSTHEHHS KOMIIAHIM 10 KOXHOMY BHIy BigmoBimanbHocTi A. Kepost
MIPOTIOHYE y PO3pi3i 3aI[iKaBICHUX CTOPIH, BIAMIYAIOYH, IO ITOMiOHMHA
MiAX11 J03BOJISIE MIAMPUEMCTBY BU3HAYUTHUCS 3 THMHU Y1 1HIIUMH BUIAMHU
COMIATLHOI BIMOBINATBHOCTI, BUXOASYH 3 OCOOIMBOCTEH KOXKHOI TPYIIH.

Ha namy gymky, xonnenuis A. Keposuia Haiikparie BiizepKanoe
ICHYFOUl MiJXOAX JI0 PO3YMIHHS KOPIIOPATHBHOI COIIAJIBHOI BiIMOBITATb-
HOCTI, TIOKa3ylo4H SIK iX ICTOpUYHY €BOJIOLII0 (BiJl PO3yMIHHS OpraHi-
3allii K 3aKpUTOI eKOHOMIYHOI CUCTEMH, JI0 BU3HAHHSA ii 3B A3KiB 13 CyC-
MiJIBCTBOM), TaK 1 3MiHHM IIOJI0 PO3YMiHHS HEOJAHOPITHOCTI CYCHUIBHUX
nmotped (BiJ BU3HAHHS 3aralbHOTO XapaKTepy CyCHuIbHUX MoTpeO, 10 iX
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riepcoHi(ikariii B 3aJIe)KHOCTI BT ICHYIOUHX CYCIIIBHUX Tpy) (Tadm. 3.2).

Tabmws 3.2

I'ene3uc popmyBaHHs KaTeropii “xopnoparuBHa
comiagpHa BignoBinaapHicTh” mignpuemctna [8, 31, 33, 40, 56, 77]

Pik
o Busnavenns kateropii
TIPHiA- w . . . ., Jxepeno
KOpPIOpaTHBHA COLiajbHA BiJIOBIJabHICTD
HSTTS
1 2 3
1953 |ConianbHa BiANOBiAaNbHICTE Oi3HECY — L€ peaniza- Bboyen I'.
1ist Ti€T TIOITHKK, IPUHHSTTS TaKKX PillleHb, a0 10-
TPUMaHHS TaKoi JIiHil OBeAIHKH, ska Oyna 6 OakaHa)
3 no3ullii Hinel Ta HiHHOCTEH CyCHiIbCTBA
1979 |KopmopatuBHa couianbHa BiaNoBifadbHIiCTh — Big-|  Kepox A.
MOBITHICTh €KOHOMIYHUM, NPABOBUM, €TUYHUM Ta
JUCKPEIIFTHUM OYiKYBaHHSM, SIKi BUCYBaIOThCS CYC-
IIJILCTBOM OpraHizauii y gaHui uac
1990-1i |CouianbHa BiANOBINANBHICTh Oi3HECY — JOCATHEHHS biznec
JIIJIOBOTO  YCIiXy MpPU OJHOYACHOMY IIOBRXXHOMY| 3a COLAIbHY
BiTHOIIEHHI O E€TUYHHUX HOPM, TI'POMAJSHCBKOIO| BiJIIOBiaIb-
CYCITIBCTBA T4 HABKOJIMIIHBOTO MPUPOIHOTO Cepe- HICTb
nosuia. KopnoparusHa collianbHa BiNOBIJaIbHICT
BUMAra€e MPUHHSITTSA pillieHb y BIAMOBIAHOCTI 10
3aKOHOJIABYMX, €TUYHUX, KOMEPIIMHUX Ta IHIIUX
BUMOT JI0 Oi3Hecy 3 OOKy CYyCHiJIbCTBa, a TaKOX i3
BpaxyBaHHsM MOTpe0 yCiX OCHOBHUX CTEHKXONIEPIB
1990-1i {KopnopatuBHa couianbHa BilIOBifalbHICTH — 1O-| BeecBiTHA pana
cTiitHe 3000B’s13aHHs Oi3HECY CHPHUATH yCTAJICHOMY| 31 CTaJoro
€KOHOMIYHOMY PO3BUTKY, NPALIOIOYN 3 POOITHUKAMY,  PO3BUTKY
IXHIMH CIM’SIMH, MICLIEBOIO TPOMAJIOI0 Ta CYCITIILCT-
BOM Y LIJIOMY JUIsl IOJIIIICHHS SIKOCTI IXHBOT'O JKHTTS
2001 |KopmoparuBHa colialbHa BiIIOBialbHICTh — KOH-| €Bponeicbka
LeTIIis, [0 J03BOJISE IHTErPYBaTH B MOBCSIKACHHY KOMicist
JUSUTBHICTD KOMEPLIHHUX MiAPHEMCTB COLAIbHI Ta KO-
JIOTIYHI aCTeKTH, & TaKOX BPaxOBYBaTH IX y mpolieci
JIOOPOBUILHOI B3a€MOJII 3 3alliKaBICHIMU CTOPOHAMHU
2002 |CouiansHa BiMOBILAANBHICTL Oi3HECY —1I€ TOOpPOBUIL-|  Acowiarist
HUl BKJIa] Oi3HECYy B PO3BUTOK CYCIHIJIBLCTBA B COIi-| MEHEKEPIB
aJbHiM, eKOHOMIUHIH Ta exonoriuniil cepax, sKuii Pocii
MPSIMO TIOB’SI3aHHUI 3 OCHOBHOIO MiSUTBHICTIO KOMITaHi]
Ta BUXOJUTH 32 PAMKH [IEBHOI'O 3aKOHY MiHIMyMy
2005 |KopmopaTtuBHa couianbHa BinoOBiAaidbHICTh — Blb-|  Kotnep @.,
HUIl BUOIp KOMITaHIT HA KOPUCTH MiABULICHHS PiBHS JIi H.

J100po0yTy MiCIeBOi IpoMaji 3a JONOMOIrOK Bif-
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ITOBIJTHOTO MiIXO/y 10 BEeJeHHs Oi3HeCy Ta HaJaHHS
KOPIIOPaTHBHUX PECYpCiB

[IponosxenHst Tabauui 3.2
1 2 3
2005 |CormianbHa BiAMOBIIAMBHICTE Oi3HECY — BiNOBiIaIbHE| MeMopaHIyM
cTaBlieHHA Oy/b-KOI KOMIaHIi 0 CBOTO MPOAYKTY| MPO COLabHY
a00 TOCIyTH, CIIOXKMBAYIB, MPALiBHUKIB, TAPTHEPIB,| BIMOBIAATb-
AKTHBHY COIliaJbHY IO3UIII0 KOMIIaHil, fKa MoJsirae| HicTh Oi3HeCy B
y TapMOHIMHOMY CIiBiCHYBaHHI, B3a€MOJii Ta IO- VYkpaini
CTIHOMY [iajno3i i3 CyCHiIBCTBOM, y4yacTi y BHpi-
HICHHI HAWTOCTPIIINX COLIAIbHUX TPOOJIeM

VY TOM ke Jac, BapTO 3a3HAYMTH, IO HA CYYaCHOMY eTaIli po3-
BUTKY CYCIIJIbCTBA JOTPUMAaHHS €KOHOMIYHOI, NMPaBOBOI, €TUYHOI Ta
€KOJIOTIYHOT BiJMOBIJAILHOCTI € HEBiJI'EMHOIO YMOBOIO 3a0e3IedeHHs
JKUTTE3ATHOCTI MiIPUEMCTB Oy Ib-SIKOT T'aly3i, HATOMICTb y ITO€THAHHI
3 IUCKPEINHOI0 BiMOBIAANBHICTIO MOAIOHA JISUTBHICTH JIIMCHO MOXKE
OyTH CBIIYEHHSAM BiAIMOBINATBHOTO CTABIICHHS KEPIBHUKIB Ta BIACHHUKIB
MIJATIPUEMCTB J0 TIOTPeO CepeIOBHINA, Y IKOMY BOHH (DYHKIIIOHYIOTb.

OpHak, He 3BaXKaroud Ha OUTbIL, HiXK S0-piuHy iCTOPIIO PO3BUTKY
KOHIIeMIIii KOPIOPAaTUBHOI COI[iaIbHOi BiAMOBIAAIBHOCTI, HA CHOTOJHI
HE ICHY€ €TMHOTO 3araJbHONPUHHATOrO BH3HAYCHHS TOHATTS ‘‘KOPIIO-
paTUBHA collialibHA BiIMOBIIANBHICTE . EKOHOMICTH, COIIOJIOTH, KEpiB-
HUKH MiIIPHUEMCTB, TPEJACTABHUKNA MDKHAPOIHUX JCPIKABHHUX Ta TPO-
MaJICBKUX OpTraHi3aiiid TPakTyITh HOT0 MO Pi3HOMY, II0 HAOYHO LIIOCT-
PYIOTh BU3HAUCHHSI, HaBeACH] y Tadmui 3.2.

He muBnsurch Ha BETUKY KiJbKICTh BU3HAYEHb, MOKHA BHIUTHTH
pPAA CHUIBHUX pHUC, MPUTaMaHHHUX OUTBIIOCTI 3 HUX. Tak, KIHOYOBHM
€JIEMEHTOM TIOHSTTS KOPIOPATHBHOI COIIAJBHOI BIAMOBIAAIBHOCTI €
JIOOPOBUIBHMI XapaKTep COIlaIbHO-BIAMOBINanbHOI misutbHOCTI. [lin-
MIPUEMCTBO TOOPOBINIBHO MpHiiMae Ha cebe 3000B’s13aHHS IIOA0 peati-
3amii 3axoJliB, CIPSIMOBAaHHMX Ha TOKpAIeHHS CHTyamii y cdepax, 1o
Oe3nocepeIHbO HEe TOB’sA3aHI 3 ioro komepuiiHOW0 AifibHicTIO. Ha
IIbOMY 0a3yeThCsi APYTHIl €IEMEHT Y BU3HAUYEHHI KOPIIOPATHUBHOI COIAIb-
HOT BimnoBinaneHOCTI. TOOTO, B JaHOMY BHITaJIKy MOBa HIe MPO Jisiib-
HICTh, SIKa TEPEBUIIYE BU3HAYCHI y 3aKOHOJABCTBI BUMOTH JIO pOOOTH
mignpuemctsa [19, c. 21-22, 52].

[MomupeHHs: caMe Takoro MiAXoIy A0 PO3YMIHHS MOHSTTS KOp-
MTOPATUBHOI COIIAJIbHOI BiAMOBITAILHOCTI BHKJIMKAJIO OCTAHHIM YacoM
0araTo cymnepedok, siki 6a3yloThCs Ha TOMY, IO caM TepMiH “Kopropa-
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THUBHA COIliaJIbHA BIIMOBIAAIBHICTH € HETOYHHM, TOMY IO BiMOBINaJIh-
HICTh Ma€ Ha yBa3i 3000B’s3aHHsI, a MOBa B JJAHOMY BUTIAJAKY WJie HE TIPO
000B’s13K0BE JOTPUMAHHS 3aKOHIB, a PO T0OPOBUIFHE MPAarHEHHS Mij-
MIPUEMCTB 3HANTH OallaHC MiX 30UIBIICHHSM BUPOOHHUIITBA Ta CYyCITib-
HuUMU 1 ekonoriuanmu 3anutamu [29]. 11lo6 po3s’s3aTu naHy cyrneped-
JUBICTh TEPMiHY KOPIOPATHBHOI COLIANBHOI BiANOBIJAIBHOCTI BYEHI
[31, c. 26-27; 46, c. 49-50; 66, c. 404—405] MPONOHYIOTh PO3PI3HATH
TPH PiBHI Y PO3YMIHHI IMOHATTS KOPIOPATHBHA COLlialbHA BIAOBIIATb-
HICTh — COIliaJIbHE 3000B’s13aHHSI, COIliaJbHE pearyBaHHS Ta COI[iaJIbHY
Yy TJIUBICTh (pHC. 3.3).

1
1
- i ! MonepemkeHHs, npodinakTuka '
P'B?"b ".l- Comgana I Ta 3anobiraHHs MOXIMBAM HeraTueHUM !
. BIANOBIAANBHICTb ' Hacnigkam gisinbHOCTI NignprueMcTea, !
1
! I
! 1
! 1
1

sk coujanbHa YyTnuBICTb AKTMBHUI MOLLYK LUNSXIB BUPILLEHHS
couianbHux npobnem

PiBeHs Il. CouianbHa Bignosi-
[OanbHICTb sIK pearyBaHHs Ha
| couianbHi HOpMK Ta OYiKyBaHHS

1
1
[obposinbHa y4acTb nignpuemcTea !

y po3B’si3aHHi npobnem, siki 6esnocepegHbO !
He NoB’si3aHi 3 NOro AisANbHICTIO 1

1

1

]
e 1

1

PiBeHb . CouianbHa Bignosigans- | EkoHoMiYHa Ta nNpaBoBa BignoBiganbHicTb |
HICTb SIK colianbHe 3000B’A3aHHs nignpuemcTaea nepes CycninbCTBOM !
1

Puc. 3.3. PiBHi (hopMyBaHHS KOPIOPATUBHOL
couiagabHOI BiAMOBiTadbLHOCTI miANpueEMcTBA

Sk BUIHO 3 pHCYHKa, Ha IEpPIIOMY piBHI COLiajJbHA BiIOBi-
ATBHICTh CIIPUAMAETHCA SIK colianbHe 3000B’s3aHHs. [Ipu mpomy, oc-
HOBHHIA aKIIEHT pPOOUTHCS Ha €KOHOMIUHIM Ta MpaBOBii BiAIMOBimaIb-
HOCTI TAMPHEMCTBA TIEpe]T CYCIIIBCTBOM.

Ha ppyromy piBHi collianbHa BiANOBiJaIbHICTh BU3HAYAETHCS
SK pearyBaHHS Ha COLIANbHI HOPMH Ta OYiKyBaHHsA. OCHOBHUH aKICHT
pobuThCs Ha JOOPOBINIBHIN y4acTi HiANPUEMCTBA y PO3B’SI3aHHI €KOJIO-
TYHUX TpoOJeM, BHPINICHHI COIIAIbHUX MpoOieM, M0 NpsAMO He
MOB’s13aHi 3 JiSUTBHICTIO JAaHOTO MignpueMcTBa. Ha naHomy piBHI Tisiib-
HICTh MiJIPUEMCTBA TIOJUIETHCS Ha TaKy, 10 HEOOX1THO 3IHCHIOBATH
BI/ITIOBIJTHO JTO BUMOT 3aKOHY 1 TaKy, 1110 1HII[IIOETHCS JOOPOBUIBHO.

145



Po3zgin Ill. Po3BnTOK KOpNopaTUBHOI BigmnoBigansHOCTI Ha NiaNpUeMcTBi

Ha tperbomy piBHI comiajibHa BiANOBiJaNbHICTh BU3HAYAETHCA

SIK colliaJibHa Yy TIUBICTh. OCHOBHUIM aKICHT Y JUSUTLHOCTI MAMIPUEMCTBA
MoTpebye
AOAATKOBMUX pecypciB

8
o [
. g2| |3
CKNanoBi OuckpeudinHa g E @
I 9 x
g ,43 ETnyHa BignoBiganbHicTb = i= §
50 o5 E
™ & m E e z
o E MpaBoBa BignoBiAanbHICTb a3 g
3 &l 55 £
O 5] EkoHoMi4yHa BianoBiganbHicTb 3 s 2
I
x 3 '3
— OTPUMAHHSA KOHKYPEHTHUX NnepeBar; SR E
cTumynu |~ BHYTPILLHIN KOAEKC NiANpMeEMCTBa; b § o
— BUMOIU YNHHOIO 3aKOHOAABCTBa 2 T
—> o
" o
S
= .
é MNMoTpebye AoaaTkoBUX pecypciB
©
=
o \
e o 2 = g
= i . . . g3 9 > E
a cknagosi EmvyHa BignosigansHicts gz e 2k
g 582 | |55
3 o & MpaBoBa BignosigansLHicTL ; s = PR
s |32 — So | |58
T M5 o EkoHomi4Ha BianoBiaanbHicTb < g'o s
o||2 T s % = m
© g | . . . Im It} Io
g3 g — BHYTPILLHiX KoAeKe NiANpUMeEMCTBa; Too 5E
o — BUMOIU YNHHOIO 3aKOHOAABCTBA; a g s 3o
E — 3a6e3neyeHHsi NPUBYTKOBOCTI rge 8 8
o BUPOGHMLTBA c28 © =
o cTUMynm P u cZI® ]
s ® =)
)
z
He notpebye
[oAaTKOBUX BUTpAT
2
-
cKknapoBi © \5'
& - - - I, 0 H
e I MpaBoBa BigNoBiAanbLHICTL = g % E g-
28 gsdel (=
= _g -: ExoHOMiYHa BignoBiganbHicTL :Lg 23 El
o ®89¢% ]
o [ = —
(] ‘8 — BUMOIM YMHHOrO 3aKOHOAABCTBA; 8 g 3 = E
L 4 .
cumynui |~ 3abe3neyeHHA NPUGYTKOBOCTI x £ Q
BUPOGHUUTBA g

146



Po3zgin Ill. Po3BnTOK KOpNopaTUBHOI BigmnoBigansHOCTI Ha NiaNpUeMcTBi

Puc. 3.4. Po3ropuyra xapaktepucTuka piBHiB (popMyBaHHsI
KOPMOPAaTUBHOI COMIAJIBHOI BIAMOBITAJIBbHOCTI MIANIPUEMCTBA
pOOHTECS Ha MONEPEKEHHI, MPOIIAKTHI Ta 3aI00IraHHI MOXKIIMBUM
HETaTUBHUM HACiJIKaM, aKTHBHOMY TIOIIYKY NUISXIB BUPIIMICHHS COIialb-

HUX mpobiem [46, c. 49-50].

Ha puc. 3.4 nmomaHo aeTanbHY XapaKTePUCTUKY PiBHIB Gopmy-
BaHHS KOPIIOPATUBHOI COIIANIbHOT BiAMOBIAAIBLHOCTI MIANPHEMCTBA, KA
0a3yeThbcsl Ha BpaxyBaHHI CTHMYIIIB, CKJIQJIOBUX, MEXaHI3MYy peaizarii
Ta METH KOPIIOPATHBHOI COIaJIbHOI BiAMOBIAAIBHOCTI MiANPHEMCTBA,
MpUTaMaHHy KOKHOMY 13 TOCIIPKYBaHUX PIBHIB.

LikaBUM AJ1s1 PO3yMiHHS CYTi KOPIIOPATUBHOI COLIaNbHOI BiAIO-
BIJJATILHOCTI € MiJIXiJ 0 BU3HAYECHHS JTAHOTO MOHATTA, PO3pOOIIeHHH po-
cilicbkuMu BYeHUMH [4, ¢. 6—7]. BOHH NIPOMOHYIOTH PO3AUIATH KOpIIopa-
TUBHY COLIIaJIbHY BiJNOBIAAIBHICTD HA: “KOPIIOPATUBHA BiAMOBIIAIBHICTD
nepes CyCHiIbCcTBOM™ 1 “KOpIOpAaTHUBHA COIliajIbHA BiAMOBIAJIBHICTE .

BinmnosigHO, KOpHIOPaTHBHA BiIOBINAIBHICTE TIEPE CYCIUIBCT-
BOM BHU3HAYAETHCA K (Pistocodis MOBEIIHKH 1 KOHIICTIIIS BUOYIOBYBaHHS
JITOBUM CITIBTOBAPUCTBOM, OKPEMUMHM KOPIOPAIISAMH 1 HiIIPHEMCTBAMU
CBO€T JISUTBHOCTI 32 HACTYITHHUMH HampsiMaMH:

— BUPOOHHUIITBO SAKICHOT MPOJYKIIIT 1 MOCTYT JUTS CIIOKUBAYIB;

— CTBOPEHHS IPUBAOIUBUX POOOYMX MICIlb, BUILIATA JICTATEHUX
3apIuiaT, iIHBECTHUII] B PO3BUTOK JIIOJICHKOTO [TOTEHIIIANY;

— IOTPUMAaHHS BHMOT 3aKOHOJIABCTBA: MOJATKOBOTO, CKOJIOTIU-
HOT0, TPYAOBOTO TOLIO;

— epexTuBHE BeneHHs Oi3HeCy, OpieHTOBAHE Ha CTBOPEHHS JI0-
JIAaHOT eKOHOMIYHOT BapTOCTI 1 3pocTaHHs T0OpPOOYTY CBOIX aKI[iOHEPiB;

— O0JIIK CYCHUIBHUX OYiKYBaHb 1 3araJIbHONPUHHATUX €TUYHHUX
HOPM B MPAKTHII BEJIEHHs CIIPaB;

— BHECOK Yy (hOpMYyBaHHS CyCIIUIBLCTBA Yepe3 MapTHEPChKi Mpo-
IpaMHU 1 MPOEKTH PO3BUTKY MiCIeBOi criibHOTH [21, ¢. 9].

@DaKTUYHO y HBOMY PO3IMIMPEHOMY BH3HAUYCHHI OIIBILIICTH 3a-
3HAYCHHUX HANPSAMIB JiSTIBHOCTI Oi3HECY MICTATh EKOHOMIYHI TPUHITUITH
MIIPUEMHAIBKOT JISUTBHOCTI, €THYHI Ta IOPHIUYHI HOPMH BEICHHS
6i3Hecy. CowiaibHa CKJIaJ0Ba NpeACcTaBieHa B IbOMY BU3HAYEHHI Yepe3
iHBeCcTHILIi B PO3BUTOK JIFOACHKOIO NMOTEHIIANTY 1 BHECOK Y (hOpMyBaHHS
CYCHUIBCTBA Yepe3 MapTHEPChKI MPOTpaMH i MIPOSKTH PO3BUTKY Miciie-
BOTO CITIBTOBapHUCTBa [4, C. 6].

BinnoBimHO 10 1IbOTO MOHATTS, KOPIIOPATUBHY COLIIaNbHY Bif-
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MOBiJANTBHICT MPOMOHYETHCS PO3TILIIATH y OUTBII By3bKOMY 3HAUCHHI
SIK “OOPOBUILHUI BHECOK IIPUBATHOTO CEKTOPA B CYCHUIBHUI PO3BUTOK
yepes MeXaHi3M collialbHUX iHBecTUIii” [21, ¢. 9].

Kpim 3a3Ha4eHIX KITIOYOBUX EIEMEHTIB Y MOHATTI KOPIOPATHB-
HOT COIiaJIbHOT BIAMOBIIATFHOCTI MOXKHA BHJILTUTH IIE JBI XapaKTepuC-
THKH, 10 MOKJIaJIeHI B OCHOBY BH3HAYEHHSI KOPIOPATUBHOI COIiaIbHOT
BiJIMOBITAJIBHOCTI Ta TO3BOJISIOTH KPaIlle 3p03yMITH JIaHE MOHSATTS.

[To-meprre, 116 MPUHIMM “TIOTPIAHOT pe3yITbTATHBHOI JTIsTBHOCTI”,
SIKUM BU3HAYa€ OCHOBHI HANPSMHU JiSUTBHOCTI MiJNPUEMCTBA, IO MO-
KyTh OYTH BiJTHECEHI 70 cepr KOPIOPATUBHOI COMIAILHOI BiIMOBIAab-
HOCTi. Briepie nmpuHOUN “NOTPIHHOT pe3yabTaTUBHOI MisIILHOCTI” OYyB
3anpornonoBanuit Jxonom EnkinrroHoM B kiHui 1990-x pokis [5]. [Ipu
[[OMY KOPIIOpaTHBHA COLliaJibHa BiANOBIJAIBHICTh XapaKTEPHU3YETHCS
SIK YIPaBJIiHHSA €KOHOMIYHUMH, €KOJIOTTYHUMH 1 COIiaIbHAUMU TTOKa3HH-
KaMH JiSUTBHOCTI TATPHEMCTBA.

[Mo-mpyre, 11e BU3HAYECHHSI TaK 3BaHUX ‘‘CTEUKXOaepiB” abo
TPyl BIUIMBY, TOOTO BU3HAUEHHS OCHOBHMX 00’€KTiB, Ha SKUX OyJe mo-
IIMPEHO MisUTBHICTD TiAnpueMcTBa. JlaHuid miaxia moB’s3aHuil 3 BiJO-
Moo pobotoro Expapaa ®pimana “Crpareriune ynpaBJiHHS: TOTIIST 3
MO3ulIii rpyn BIIMBY”, sika Bhepuie Oyna BunaHa B 1984 p. Cepen piz-
Hux rpyn BmBy E. dpiMaH posrisgae sk HalOUIBII BIUTHBOBUX I'PaB-
IiB TaK 3BaHy “BEIUKY IT’SATIPKY”, B Ky BKJIIOYAE aKI[IOHEPIB, MpaIliB-
HUKIB TAMPHEMCTBA, MOCTAYAIBHUKIB, CIIOKUBAYIB, @ TAKOXK TEPUTOPI-
albHI CIIBTOBAPUCTBA, B paMKaX SKUX 3MIHCHIOETHCS MisUTbHICTH TOTO
YM IHIIOTO TiAnmpueMcTBa [5].

[lincymoByroUH 3a3HaveHe, BAPTO BIJIMITUTH, IO HE3BAKAIOUH
Ha JIOBTY 1CTOPIiI0 PO3BHTKY KOHIICHIIIT KOPIIOPATUBHOI COIIAIBHOI Bif-
MOBIIaJILHOCTI, Hapa3i HeMae €IWHOI TyMKH IIOJO CYTi JaHOi KOHIEM-
uii, ii eosmowii, GopMyTIOBaHHS OCHOBHUX IIOJNIOKEHb Ta MPUHIUIIIB.
BinmkputuM 3anumaethcs 1 MUTaHHA BU3HAYCHHS TMOHATTSA ‘‘KOpropa-
THBHA COIlialbHA BIAMOBIAAIBHICTE”, sike O BpaxoByBaJO OCHOBHI Ha-
MpsIMU peastizallii moAi0HOTO MigXOy Y JisIBHOCTI MiAMPUEMCTBA Ta
BH3HAYAJIO [IJIHOBI TPYIIH, IOJI0 SKUX BOHU CIIPSMOBaHI.

3.2. Kunro4oBi migxoam /10 po3BUTKY KOPNOPATHBHOIL COLia/Ib-
HOI BiINOBiJaILHOCTI MiANPHEMCTB

Sk 3a3HauvanoCcA paHilie BIAHOIEHHS 10 KOHLEMii KOpIopaTUB-
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HOT COIiaJTbHOI BiIMOBIAILHOCTI MiANMPHEMCTBA, HOTO POJIi Ta 3HAYCHHS
Y CYCIUIBHOMY JKHTTi € HCOTHO3HAYHUM. TaK, IPUXUIEHUKH KIACHIHOT
€KOHOMIYHOT Teopii BBaKAIOTh, IO IMiIPHEMCTBA K CYO’ €KT CYCHIIb-
HOT IisTIbHOCTI MOBUHHI TypOYyBaTHCS TUTHKH PO BUKOHAHHS €KOHOMIY-
HOI (PyHKIIIT BAPOOHHUIITBA MPOIYKIIIT 1 TIOCIYT, 3a0€3MeuyoYr OHOYACHO
poOoTy [Tt TpoMaisiH 1 MakcUMaibHI MPUOYTKH 1 BUHATOPOAU AJIS aK-
mioHepiB [34, c. 148; 44; 64, c. 207].

3rigHo iHIIOT TOYKH 30pY, KOKHE CyYacHe MiAIPUEMCTBO € Yac-
THHOIO OTOYCHHS, SIKe BU3HAYAE YMOBHU HOTO (PYHKIIIOHYBaHHS Ta PO3-
BUTKY, BIUIMBATH Ha JOCSATHEHHS LiJiei. 3BaXkarouu Ha 1€, HEOoOXiTHO
BPAXOBYBATH IHTEPECH CEPEIOBUINA Y AiSUTBHOCTI MignpueMcTsa [34, c. 148;
44; 64, c. 207]. BianoBigHO, MPUXUILHUKK TAKOTO MiIX0Ay PO3pOOUIH
apryMEHTH Ha KOPHUCTh KOPIOPATHBHOI COIIalbHOI BiAMOBiJaTBEHOCTI
mignpuemctsa (Tadi. 3.3), sSKi MOKHA YMOBHO O0’€JJHATH y JBi TPYIIH:
CTUYHO-TICUXOJIOTIYHI Ta €KOHOMIYHI apTyMEHTH.

Tabmums 3.3
ApryMeHTH Ha KOPUCTH (GOpPMYyBaHHS COLIaIbLHO-BiANMOBiKaIBHOL
aistibHOCTI minmpuemctBa [41, c. 144-146; 48, c. 99-101; 61]

AprymeHt 3arajpHa XapaKTepUCTHKA
1 2
OuikyBanHs |3 1960-x pokiB OYiKyBaHHSI IPOMAJCHKOCTI HIOAO isSUIBHOCTI
rPOMAaJICHKOCTI| MANMPHEMCTB icTOTHO 3pociu. 11106 3MEHIHTH pO3puB MiX
HOBUMU OYiKyBaHHSMU 1 peajbHUM BiATYKOM IiJIPHEMIIB, IX
y4acTh y BHpIIIEHHI COLIANbHUX MpoOIeM He TIIBKH OUiKyBa-
Ha, a i1 HeoOXiaHa
Joeroctpokosi| [TignpueMcTBa 3 MO4yTTAM BiANOBIATBHOCTI MIEpE/ CYCITiIbCT-
npuOyTKA  |BOM IEPEBAKHO OAEPXKYIOTH T'apaHTOBaHI TOBIOCTPOKOBI IPH-
Oytku. lle mpupoaHuil pe3ynbTaT Kpamux BiJHOCHH 3 IpoMa-
JIOI0 Ta KPAIIOro iMIKY MiIpHEMCTBA, CHOPMOBAHOTO 3aBIISKH
Jo0pouecHil NOBediHII
Mopanbauii | Byayun 4wieHOM CycCIibCTBa, HiIMPUEMCTBO MOBUHHO KEPYBaTUCh
000B’30K | Oro HOpMaMu, HaBiTh y BHIIQJIKAX, sIKi He nependadeHi 3akoHaMu
I'pomancekuii |IlinnmpueMcTBa MparHyTh 3MILHHUTH CBi I'pOMaJChKHH iMiJDK
MK yepe3 NpuBabIeHHs OLIBIIOTO YMCIia MOKYIIIIB, KPAIIuX CIyX-
OOBILIB, TOCTYI /0 PUHKIB rpoiueil Ta iHmi Burogu. Take mia-
IIPHEMCTBO OTPHMYE MOXKITMBOCTI 111 JOPMYBAHHS HapTHEPCHKUX
BIZIHOCHH 3 BJIATHUMH CTPYKTYpaMH, ITPOMaJCHKICTIO, 3aco0amMu
MacoBoi iH(popmarii
Kpari IianpreMcTBa TparHyTh MiABHIIUTH KBaidikaiito, npodecio-
BIIHOCUHU 3 |HaJi3M 1 yTpUMAaTu KaJpoBUH IOTEHIian Ha BUCOKOMY piBHI.
nepcoHaIoM | 3a0e3eqyeThest JIOSUTBbHICTh IEPCOHANY JI0 JUsUIbHOCTI ITiIIPHEMCTBA
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Kpame [MiampueMcTBO MOXKE CIIPUSTH BHPINICHHIO CKJIAQJHHUX CYCIiIb-
OTOYEHHS |HHUX HOpoOieM, MiABHIIYIOYM TAKMM YUHOM SKICTh KHUTTH 1
dbopmyroun OakaHe Cepe/IOBHIIE, B SIKOMY BOHO 3HAXOIUTh i
HaliMae kBati(hiKOBaHMX MPAIiBHUKIB
IMponoBxeHHs Tabauwi 3.3
1 2
BinmoBa Bix |PerysroBanHs 3 60Ky jepkaBu 3011blIye eKOHOMIYHI BUTPATH 1
HOJANBUIOT0 |0OMEXY€ THYYKICTh pillleHb MeHemkepa. JlisulbHICTh MiAnpu-
JIEp’KaBHOTO |€MCTBA, IIO BiI4yBa€ BiANOBIIAIbHICTH MEPEN CYCHIIBCTBOM,
PETYNIOBAHHS | MEHIIIE PETYIIOBATHMEThCS JCPIKABHUMHU OpraHaMu
Intepecu | BianoBinanbHicTh mepes CyCHUIbCTBOM Y JIOBTOCTPOKOBOMY Tie-
aKI[iOHEpiB |pioi MiIBHIIyBAaTHME IIHHICTh MakKeTa akiii miganpuemcTa. Ha
PHMHKY aKLiif CyCHiIbHO-BIINOBiAIbHI MiANIPUEMCTBA BBAXKAIOTH
MaJIOPU3UKOBAHUMH Ta BIAKPUTUMH IJISI TPOMAICHKOT KPUTHKH.
Ix maxeru akuiit MaTHMYTbh BHUILE CHIBBIHOLIEHHS “IiHa-10Xix”
Bosoninnst | ®DiHaHCOBI pecypcH, TEXHIYHA KOMIETEHINsl Ta 31i0HOCTI Me-
pecypcamMu |HEIPKEpiB JOCTATHI, 00 3a0€3MEUNTH MIATPUMKY IEPKABHUM 1
OnaromiiHUM IpoeKTaM, sIKi oTpeOyIoTh JIONOMOTH
Ilepesara |CorianbHi mpoOieMH Yac BiJ yacy HEOOXiJHO BHpIlIyBaTH.
npodinakruku | [TiANpHeEMCTBO Mae POOHUTH 1€ NOTH, JOKHA KOPUTYBAHHS HE
HaJ CTaJI0 HAATO CEPHO3HMM 1 IOPOTHM 3aHATTSM, SIKE BiBepTaTuMe
JIKYBaHHSM |CHEPIil0 MEHEDKEPIB BiJl JOCSATHEHHS MOJIOBHUX LJICH — BUPOO-
HUIITBA TOBAPIB i MOCIYT

HeonminHoIO cK1a0BOI0 NpU (HOpMYJIIOBAaHHI MOAIOHUX apry-
MEHTIB € pe3yJbTaTH eMIIPUYHHUX JOCTIKEHb MiAMPUEMCTB, IO HPO-
BOJISITH COLIIANIbHO-BIINOBIAANIBHY JisUTbHICTh, T TOPIBHSHHA 1X 3 MOKAa3-
HUKaMH JiSIBHOCTI MiJIPHEMCTB, SIKi HE IOTPUMYIOThCS HPUHIMUIIB
KOPIOPAaTUBHOI COIIaNBbHOT BiNIOBIIABHOCTI Y CBOiK po0oTi. 3a Kop-
JIOHOM, TTounHarou 3 KiHI 1980 — mouatky 1990-X pokiB, yBasi mupo-
KOi TPOMaJICBKOCTi OyJI0 TpeAcTaBiIeHo 34 akaJeMiqHUX 1 MyOIiucTH-
HUX cTaredl 3 mpobieMu BUBYCHHS Oi3Hec-eeKTy, 3 HUX 13 3BITIB mpo
pe3yNbTaTH EMIIPUIHHUX JTOCIIKEHb 3 1€ TeMaTHKY.

Benuka KinbKiCTh JOCIHIIKEHD Y AaHii cdepi cToCyeThCs OIIHKH
BILIMBY COIiaJIbHO-BiIOBITAIBHOT JisSUTBHOCTI Ha (DiIHAHCOBY MOJITHKY,
CHUCTEMY MapKEeTHHTY Ta YHPABIIHHS PEMyTaIi€io IigImpHeMcTBa. Tak,
IOCIIKEHHS, TIPOBEACHe KOHCAITHHroBoI0 kommaHiero Cone/Roper B
1997 porii, mokazao, 0 COIiaJIbHO BiAMOBITATEHUN MapKETHHT MOXE
CHPUATH 3HAYHOMY 30UTBIIEHHIO MPOAaXKiB, OCKUIBKH 78 % IOKYIIIIiB
0X0Ye KYIUIATh MPOIYKIIO, SIKIIO YaCTHHA KOIITIB BiJl MOKYITKH IiJe Ha
noOpoiiHicTs, 66 % oxode 3MIHATH TOProBy MapKy Ha MapKy TOTrO
MiANPUEMCTBA, K€ MIATPUMY€E COLHalbHI MPOeKTH, a 33 % MOKymuiB

150



Po3zgin Ill. Po3BnTOK KOpNopaTUBHOI BigmnoBigansHOCTI Ha NiaNpUeMcTBi

TMICIS IIHU 1 AKOCTI pearyroTh Ha T€, HACKUIBKH IMiAIPUEMCTBO € COIli-
aNpHO-BiNoBinanbHUM [ 10, c. 482—490].

AHaJOTIYHI JOCHTIHKEHHS, TPOBEICHI IO BCOMY CBITY, TaKOX
BHSIBHJIH, 1110 3HAYHA YACTKa MMOKYIIIIB TOTOBA 3MIHUTH TOPTOBY MapKy
Ha Ty, sKa OLJIBIIIE ACOIIOETHCS 3 COIIATLHO-BIAMOBIIATEHOIO AisUTbHICTIO!
Benukoopuranis — 86 %, Itamis — 75 %, Ascrpanis — 73 %, benbris —
65 % [10, c. 482—490].

HaiimikaBinmM cepen JOCHIKEHb OLIHKK BIUIMBY COIIaIbHOI
AKTHBHOCTI KOMITaHIM Ha PeryTaIliio i MOKa3HUKH il OCHOBHOI MIsSUTBHOCTI
€ nociimkenns, nposeaene Walker Information i Council on Foundations
B 1996 pori. ITo-nepire, e AOCTIKSHHS MIATBEPANIIO TIMOTE3Y PO TE,
10 COMLiaJIbHI YMHHUKY, HAPiBHI 3 EKOHOMIYHUMH, BIUIMBAIOTH HA MOKAa3-
HUKA JisUTBHOCTI mignpuemctBa. [lo-apyre, BCTAaHOBMIIO 3aJICXKHICTh
MIDXK COIIAJIEHOIO BiJIMOBINAJIbHICTIO, PEMYTAIIi€l0 1 BiJIaHICTIO TOPTrOBiH
Mapii. Tak, HalpHUKIIa, B pe3yabTarTi JOCIIKEHHS 0yJI0 BCTAHOBJICHO,
0 JUTS MTPOMHUCIIOBOTO MiAMPUEMCTBA 301TbIICHHS MOKA3HUKA permyTa-
i koMmnaHii Ha 1 oMHUI0 TIpHUBEE A0 30UTBIICHHS BIIIAHOCTI TOPTO-
Biif Mapui Ha 0,42 ogunMLi, P 1[bOMY 3Ha4YeHHs 0,5 BiAmoBigae BHCO-
KOMY piBHIO 3B’s13Ky, 3HaueHHs 0,1 — He3HauHOMY [10, c. 482—490].

OpHak, BapTO BIAMITHUTH, IO HE 3BaXKAIOUM HA BEIIUKY KiJib-
KiCTh JIOCIIJKEHB, 10 OyJIN MPOBEeAEH] y Iilf cdepi, TOKU He iCHYE eau-
HOT 3araJIbHONPHUIHATOT JYMKH IIIOJI0 TOTO, CIIPUSE YH CTPUMYE JTOTPH-
MaHHS NPHUHIUIIB KOPIOPATUBHOI COIaIbHOI BiJIIOBiAANBHOCTI B pO-
0O0Ti MAMPUEMCTBA 3pOCTAHHIO OCHOBHUX IMOKa3HHUKIB HOT'O TISUTBHOCTI.

Ha nymxy X. J[)xoHcoHa [9] icHYe II’SITh piBHIB BIIPOBaKEHHS
MPAKTUKH KOPIOPATHBHOI COIIALHOI BIAMOBIIALHOCTI HA IMiIPHEMCT-
BaX, KOXKHOMY 3 SIKHX BiJITIOBiZa€ NEBHUH PiBEHb PO3BUTKY CYCIHITBHUX
BITHOCHH Ta 3arajbHOTr0 CHPUHHATTS 111l KOPIOPATHBHOI COIIaabHOI
BiJINOB1IATBHOCTI MiJNPUEMCTBA.

[epmmit — e piBeHb MPOTHIPABHOCTI (OE3BIAMOBIAAIBLHOCTI),
KOJIM TiIPUEMCTBO HE TOTPUMYEThCS KOIHUX MPUUHATHX Y CYCIIIBCTBI
MIPaBOBUX HOPM.

Jpyruii — 1e piBeHb JTOTPHUMAHHS 3aKOHIB, MiAIPHEMCTBO JO-
TPUMYEThCS JIIOYMX 3aKOHIB Ha PIiBHI, 0 € HEOOXiTHUM JuIsd 3a0e3Ine-
YEHHS I0r0 BHKUBAHHS.

Tperi#t piBeHb — piBeHb (PparMEHTAPHOCTI — MIATIPHEMCTBO He-
CHCTEMATHYHO BIIPOBAKYE OKPEMi 3aXOH, IO 0a3yIOThCS Ha MPUHIH-
Iax KOPIOPaTUBHOI COIIaJIbHOI BiAMOBIMAIBHOCTI.

YeTBepTHid piBEHb — CTPATCTIYHHNA PiBEHb — HAMOIIBII MOIIH-
peHa y CBiTi cUCTeMa BIPOBAKEHHS KOPIIOPATUBHOI COIiabHOI BifIO-
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BiJJAIBHOCTI Y IiSUIbHICTB MiJNPUEMCTB, TaHUH piBeHb Mependadae cUc-
TeMaTUYHEe BUKOHAHHSA 3aXO0JliB Y c(hepi KOPIOpaTHBHOI COMIaIbHOI BiJl-
MOBiJATFHOCTI Ta MEPETBOPEHHS iX Y HEBiI €MHY CKIIAQJIOBY 3arajbHOI
cTpaTterii po3BUTKY MiIIPHUEMCTBA.

II’siTuii piBeHb — piBeHb BCEOIYHOT MIATPUMKH CYCHUIBCTBA —
MiAIPUEMCTBO TIOYHHAE OYAyBaTH CTPATETiI0 CBOTO PO3BUTKY BUXOSUH
3 TOTO, II0 OTPUMAHHS MPUOYTKY € HE OCHOBHOIO METOI HOTO MisTbHOCTI,
a HeOOX1THOI YMOBOIO iCHYBaHHS [9].

OCHOBHHM CTHMYIIOM, IIO CHPHSIE TOTPUMAHHIO BHIIHUX CTaH-
JIApTiB Ta MiJBUIEHHIO PiBHS KOPIOPATHBHOI COIIAIbHOI BiJIMOBigaITb-
HOCTI MiAIPHEMCTBA, € TUCK 3 OOKY PI3HUX TPyl 3aIliKaBIEHHX CTOPiH
YM TPy BIUIMBY. PO3IMIsTHEMO HeTasbHIINe, SKi TPYNH BIUIMBY BHIUIS-
IOTh BUCHI, [0 JOCIIIKYIOTh PO3BUTOK JaHOI KOHIICTIIII.

BignosigHO 10 BU3HAYECHHS, pO3pOOICHOT0 MIXKHAPOIHOO Opra-
Hizamiero SustainAbility, 3amikaBieHi CTOPOHH ab0 CTEHKXOJAEpH — 1€
Oyab-ska ocoba abo rpyma oci0, mo € 00 €KTOM abo Cy0’€KTOM JisTb-
HOCTI opraHizauii uepe3 ii MpoayKIito, MOJITUKY a00 BUPOOHMYI MPOLIECH.
CrelkxonIepoM BBAXKAEThCs OyIb-aka ocoba abo rpyma ocid, o BILTHBAE
Ha JisTIbHICTH OpraHizaiii abo BiguyBae Ha coOl BIUIHB ITi€T TisSTBHOCTI.

Jlemo ByX4e 3HAYCHHS IMOHATTS ‘‘3aIliKaBJICHI CTOPOHHU™ Mic-
TUTHCS y TPHHIMIIAX KOPIIOPATHBHOTO YIPABIiHHS YKpaiHu, po3podie-
HUX JlepkaBHOIO KOMICi€l0 3 IIHHUX ManepiB Ta GpoHmoBOro puHKy. Bin-
MTOB1JTHO JIO IOKyMEHTa, TTiJ1 3aIliKaBICHUMH 0CO0aMHU PO3yMIIOThCSI OCOOH,
SIKI MAfOTh JICTITUMHUHN THTEpeC Y MisIIbHOCTI TOBAPUCTBA, TOOTO IIOBHOKO
MIpOIO 3aJIeXaTh BiJ TOBapuCTBAa a0 MOXYTh BIUTMBAaTH Ha HOTO IisUTb-
HicTh. [lo 3anikaBlIeHUX 0ci0 HaJeXaTh, y MEPIILy Yepry, IPaliBHUKU (SIK
Ti, SIKi € aKIIOHepaMH TOBAPUCTBA, TAK 1 Ti, SIKi HE € HOTO aKIliOHEpaMH),
KPEIUTOPH, CIIOKHBadi MPOIYKII TOBAPHUCTBA, TepUTOpialbHA TPOMasa,
Ha TepuTOpil SKOI po3TalloBaHe TOBapUCTBO, a TAKOX BIAMOBIAHI Aep-
’aBHI OPraHM Ta OPTraHM MiCLIeBOI0 caMoBpsiyBaHHs [45, c. 70].

3arajyiom, B paMKax KOHIIEHIIiI KOPIOPATHBHOI COIiaNbHOT Bif-
MOB1TaIbHOCTI BuUeHi [28, c. 17; 66, c. 406-407; 69, c. 11; 72, c. 66] Bu-
JUISIFOTH JIB1 TPYIIU 3alliKaBICHUX CTOPIH Y Iy BIUIUBY (puc. 3.5):

— IIepBUHHI (OCHOBHIi);

— BTOpPHUHHI (OITOCEepPEIKOBaHi).

Jlo mepBHHHOI TPyIH BiTHOCATHCS 3alliKaBJIEHI CTOpPOHH, Oe3-
MocepeHbO TOB’sA3aHI 3 KOMEpPLIHHOI AISUTBHICTIO MiANPUEMCTBA Ta
MOXYTh BIUIMBATH Ha JOCATHEHHS OCHOBHOI METH MOTO IisuTbHOCTI. B
OCHOBI 3B’SI3KY HiINPHEMCTBA 3 MEPBHHHUMH 3aIliKaBICHUIMH TPyIaMu
JIeKaTh MPUHIUIA PUHKOBUX BiqHOCHH. CaMe TOMY MPEICTaBHUKIB OC-
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HOBHOI IpyIy 3allikaBJIeHUX CTOPIH 4acTO HA3WBAIOTH ‘‘Gi3HEC-rpynamu
BIUIMBY”, 10 SIKUX BITHOCATH NMpPALIBHUKIB Ta OpraHu, MO iX NMpeacTaB-
JSAI0TH (HampukiIaa, MpoCIiIKK), aKIioHepiB, CIIOKUBAYIB 1 KITIE€HTIB,

|TepMTopiaani rpoma.qu| CycninbcTBO | 3MI |Heypﬂ.qoai opraHisauii

____________________________ -

:_ - _0_ enNH ung RRAuRYy 1 |

I | CHOBHi rpynu BNAvBYy | |

|

: | AKuioHepu | MpauiBHUKK | |

| MocTayanbHUKK CnoxwuBaui :

I MianpuemcTeo - |

| IHBecTOpMU KnieHtn |

|

| | KpeauTtopu | MapTHepu | |

| |
MixxHapoaHi HaB4yanbHi OpraHu BisHec ®diHaHcOBI
opraHisauii 3aknagu Bnagu |acouiauii yCTaHOBMU

Puc. 3.5. OcHOBHI rpynu 3anikaBjieHHX CTOPiH
y cdepi KopropaTHUBHOI COLiaJILHOT BiANOBiAaJbHOCTI

Bropunna rpyna 0e3nocepeHb0 He TOB’s3aHa 3 KOMEPIIIIHO0
JUSUTBHICTIO TIAMPUEMCTBA, 1 3B’SI30K 3 JAHOI TPYIO0 3alliKaBJICHUX
CTOpPIH 3IMCHIOETHCS 11032 PUHKOM. SIK HACIIJIOK, MPEICTABHUKIB BTO-
PUHHOI TPpyIH 3aIliKaBJICHUX CTOPIH TAaKOK HA3MBAIOTh “‘3aIliKaBICHUMHU
CTOpPOHAMHU T103a 0i3HeCOM”, 10 SKOT BITHOCATh TEPUTOPIaTbHI TPOMaIN
Ta 3arajioM BCe CYCIUIBCTBO, HEYPSIOBiI opraHizaitii, 3MI, Mi>xHapoIHi
oprasizaii, BiIIOBiHI Aep:KaBHI OpraHU Ta OPraHH MICLIEBOTO caMo-
BpsIlyBaHHsI, O6i3Hec-acolianii, piHaHCOBI Ta HABYAJIBHI yCTAaHOBH TOIIO.

[HImMit miaxig 1o moaiTy Ipym BILIMBY NipeacTtasisie M. Baosin [14].
B ocHoBi #oro knacudikarii HOKIaJeHo /1Ba OKa3HUKH — PIBEHb BILUTUBY
Ta PiBEHB 3allIKaBJICHOCT] Y BIJICTOIOBaHHI BJACHUX 1HTEPECIB.

Buxosuu 31 3Ha4eHb WX IMOKA3HUKIB, HUIM 0YJI0 BHIIIEHO YO-
THPH TPYIH 3aIliKaBIICHUX CTOPIH:

— “KJIFOYOBI TpaBlli” — MalOTh 3HAYHUHI BIUIMB Ha JiSUTbHICTH
MiJIPUEMCTBA Ta CXHIIbHI 0 aKTHUBHOTO BiJICTOIOBAHHS CBOIX 1HTEPECIB.
3aBAgKH CBOil BIJTMBOBOCTI BOHM CTaHOBIISITH HAWOUIBIIHIA 1HTEpEC IS
MiJIPUEMCTBA;

— “‘CruTsi 4yZI0BHChKA” — MalOTh 3HAYHUN BIUTUB Ha ITiIMPUEMCTBO,
aJie B JJAaHWH Yac He CXWIIBHI JI0 aKTUBHOTO BiJICTOIOBAHHS CBOIX IHTEPECIB;
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— “Ti, IO MIKABJIATHCS” — MalOTh BUCOKY 3alliKaBJICHICTh, ajie
HU3bKY BIIAJy;

— “BHITIQJIKOBI TIEPEX0XKi~ — HE MAIOTh Hi BJIaJIH, Hi 3aI[iKaBJICHOCTI
(HampUKJIaJ, CIEKYJIATHBHI iIHBECTOPH, THMYACOBI MpaIiBHUKH) [14].

3Bakar04y Ha Te, Ha SKi TPYIH BIUIMBY MOIIMPIOETHCS COLIIATbHO-
BIJIMOBITAIbHA MiSUTBHICTD MIANMPHEMCTB MPUHHATO BU3HAYATH Ti (yHK-
wii, IKi BUKOHY€ MiAIPUEMCTBO Y c(hepi KOpropaTUBHOI COLliaNbHOT Bif-
ITOB1JaJIBHOCTI.

[cHYIOTH pi3HI TAXOAW MO0 BU3HAYCHHS (YHKIIA MiANpH-
eMcTBa y jgaHiit cepi. Ha puc. 3.6 HaBeneHo aBi kiacudikariii, ski Oynu
po3pobneni ®onmoM “THCTUTYT €KOHOMIKM MicTa” Ta AcoIialien Me-
Hemxkepis Pocii [19, c. 22-23, 38].
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®dyHkUii nignpuemcTBa y cpepi KCB

BignoBiganbHui ginoBuih napTHep — NiANPUEMCTBO NpaLoe
BiANOBiIAHO A0 Ail0YNX NPaBOBUX i ETUMHMX HOPM BeAEHHA
—> BiANbHOCTI, BIAHOCMHU 3 NapTHepamMu 6yayloTbCA
g Ha NpMHUMNax 4OoTPMMaHHA npodecinHnx ctaHpapTiB
& ;[ aisanbHoCcTI, hiHaHCOBIN BiANOBiAaNbLHOCTI TOWO
=)
g i BignoBiganbHuin po6oTtogaBeub — pinaneMCTB__c. naie BinnOBi,C!HO
) z A0 HOpM TPYAOBOrO Npasa (a 4acTo i nepesuLLye iX, Haaalouy cnis-
3t L pobiTHMKam gopaTkoBe couianbHe 3a6e3nequH§), niknyeTbcs
g \8 npo YMOBM npadi i couianbHe 6narononyyysi CBoiX npauiBHUKIB
-1
= 3 BianoBiaansHuiA rpoMagsHUH — Ni[NPUEMCTBO 3060B'A3aHe
Q | | nnaTUTU BCTaHOBMEHI NOAATKM | BECTU CBOIO AiANbHICTL Bigno-
BiAHO 10 HOPM AilOYOro 3aKOHOAABCTBA SIK Ha MicLLeBOMY,
TaK i Ha MiXKHapogHOMY piBHi
_,| BianosiganbHMi po6oToaaseub — CTBOPIOE po6oUi Micus,

nnaTuTb “6iny” 3apnnary

—)} BipnoBiaanbHU BUPOGHUK — CTBOPHOE SIKICHI TOBapwm i mocnyru

BianoBigansHMIA NNaTHUK NoAaTKiB — NNaTUTbL BCi NOoAATKU
(6e3 cipux cxem), 4OTPUMYIOUNCH 3aKOHIB

BianoBiaanbHMI No3nMyanbHUK KanitTany — B4acHO noraliae
KpeauTu, BUXOAUTb Ha MidkHapoaHi (hoHAOBI pUHKK

BignoBigansHUi napTHep — A€MOHCTPYE A0GPOCOBICHY
AinoBy NPakTUKY, BCTAaHOBIIOE MiLHi BiAHOCUHU
3 nocTayanbHUKaMu i AUCTPHUO'oTOopamMm

BianoBiganbHui kopnopaTMBHUI rPOMaAsHUH — 3anobirae
MOXNVUBUM HeraTUBHUM Hachnikam CBOEi AiANbHOCTI
(exonoriyHuin acnekT), o6naropoaxye TepuTopito,
niagTpMMye couianbHe 6narononyyys
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BianoBiganbHUI YneH rpomMaacbKUX opraHizauin — cnpusie
¢hopMyBaHHIO FPOMaAAHCLKOro CyCcninbCcTBa

Puc. 3.6. Knacugikanis HaykoBUX MiAxXoaiB 1010 BUZBHAYeHHs PyHKIIH
nianpuemMcTBa y cdepi kopnopaTuBHOI coliajibLHOI BilnoBigaIbLHOCTI

Binnosinno a0 mepmoi knacuikamii mianpueMcTBY y cdepi
KOPITOPATUBHOI COMIANTBEHOI BiMOBIIAIBHOCTI MPUTAMaHHI TPU COMiaNbHI
(GYHKIIT: BiAMOBINANBHUN JIJIOBHHA TapTHEp, poOOTOMaBelb Ta TpoMa-
nsaHuH. Jpyra kimacudikaiis QyHKUIA € OUIbII pO3ropHyTOw0. 3a HElo
AMPUEMCTBO MOYKE BUKOHYBATH HACTYIHI (DyHKIIT BiIIOBIIAIBHOTO: PO-
00TOIaBIIs, BUPOOHHKA TOBAPIB 1 MOCIYT, TUIATHAKA MOJATKIB, IO3UYab-
HUKa KariTajly, JiJIOBOro MapTHepa, KOPHOpaTUBHOTO FPOMa/ISTHUHA, WieHa
IPOMAJICEKUX OpraHizamiil.
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3BUYAHHO, PO3TIISIHYTI Kiacu(ikallii € CXOXHMH, OCKIJIBKH B 1X
OCHOBY MOKJTaJHO TPHHITHIT TOALTY MiAPUEMCTB 3aJI€XKHO BiJl KOHKpET-
HOI chepy BiANIOBIAANBHOI AiSUIBHOCTI, Pi3HUIT MiXX HUMHU IOJIATAE JIUIIE
y cTyleHi aeramizamii QyHKIH mianprueMcTBa i, BiIIOBIHO, XapaKTe-
PHUCTHKH 3alliKaBJIEHOI TPYINHU Niepe KOO BiANOBIAa€ MiANPHUEMCTBO.

3BaXkarouM Ha Iie, JUIS KpPaIloro po3yMiHHS (pyHKUiH migmpu-
eMCTBa y cepi KOpIOpaTHBHO-COITIAILHOT BiIOBIIATBEHOCTI HEOO0X1THO
BHU3HAYNTH OCHOBHI aCIIEKTH B3a€MO3B’SI3KY IIiIIPHUEMCTBA 13 3alliKaB-
JICHAMH CTOPOHAaMH, IO BIUIMBAIOTH HA JOCATHEHHS MiAMPUEMCTBOM
OCHOBHOI METH HOr'0 AISUIBHOCTI.

V tabmumi 3.4 [22; 37; 49; 72, c¢. 72-80] noxgaHa xapakTepuc-
THKa MOXJIMBOTO BIUIMBY HisUIBHOCTI MiANpueMcTBa y cepi Kopropa-
THUBHOI COIiaJbHOT B/IMOBIIATBHOCTI Ha iHTEPECH OCHOBHHX 3alliKaBlie-
HUX CTOPIH, 1, BIATOBITHO CIIOCOOW BIUIMBY 3alliKaBJICHUX CTOPIH Ha TOH
YM IHIIMH aCHeKT AisSUIbHOCTI MiANPUEMCTBA.

Tabmuus 3.4

3B’A30K Mi’k KOPIOPATHBHOIO COLiAILHOI0 BilNIOBiIa/ILHICTIO
MiINPHEMCTBA TA OCHOBHHMH I'PYNaMH 3a1liKaBJIeHHUX CTOPiH

3anikasiena ‘DOpIYIa TPOSIBY . dopma BILTHBY
cTopoRa KC‘B MIJIIPUEMCTBA 3.au11<a.BﬂeH14.x CTOpIH Ha
repeN 3amikaBIeHIMH CTOPOHAMY | JTisUTbHICTH IiAPUEMCTBA
1 2 3
Axuionepu /|[ToBHa iHdopmarist npo dinancoBuii|[linTpumka uu  OIOKYBaHHS
IHBECTOPH |I €KOHOMIYHUN CTaH MiANPUEMCTBA, AIUILHOCTI MIANPUEMCTBA, MOX-
BUIUIATA JAWBIJICHIB, CIpaBeIUIMBE|TMBICTH KOHTPOJIIO Ta MEPEBIPKU
BIJIIIKO/yBaHHS ~ KamiTaly, SKUM|(piHAaHCOBOI MisUIBHOCTI, Bix-
BOHHU PH3HMKYBAJIH, TP OAHKPYTCTBI [MOBA Y JIOJIATKOBHX IHBECTHULIISIX
IMpaniBuuku|3abe3neueHns rinHol 3apoOiTHOI BincToroBaHHs CBOIX IpaB ue-
IUIATH, CBO€YAcHA il BHIUIATA, NPO-pe3 ydYacThb y MNPOQCIiIKax,
deciiine HaBUaHHS, COLBAXUCT, 0e3-|cTpaiikax
nevHi po06oYi MICIIsl, HEOMYIICHHS
JIMCKpUMIiHALT TOIIO
[IponorxenHst Tabauui 3.4
1 2 3
CnoxuBaui/|3abe3neueHHs. AKOCTi, IOBHa TaBinMoBa Bif KymiBii NpOAyK-
KIIEHTH |IOCTOBIpHA iH(OpMALlis PO TOBAP, |lii MiANPHEMCTBA, MiIATPUMKA
poOOTY YM MOCHYTY, BiAMOBIAHICT MPOAYKIIii Oe3mocepeaHiX KOH-
LiHKU SIKOCTi TOBAapy, PO3BUTOK IO-KypPEHTIB
CIIyTH, SIK €JIEMEHTY TOBapy, TOIIO
IMaptHepu |BukoHaHHS CBOIX 3000B’si3aHHS, |[[pUITMHEHHS TOJABINOI CITiB-
HaJIaHHs JOCTOBIpHOi iH(oOpMaIllii mpaly, nommpeHHs iHdGopMarii
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PO JisIBbHICTb HiJIPUEMCTBA TOLIO |Cepel MOTEHIIHHUX apTHEPiB

Kpenuropu Hananua noctoBipHOI iH(opMmauiiBumora noramieHHs KpeauTis,
npo (iHAHCOBHI CTaH MiMPUEMCTRA, |3BEPHEHHST /IO OpPraHiB BIaIu
CBO€YAaCHA BUIUIATA KPEIWTIB Taly pasi BIIMOBU y IOTalIeHHI
BIJICOTKIB KpEeIuTy, 3aHECEHHS IIiIpH-
€MCTBa JIO CIIMCKY Hebiaro-
HaAIMHUAX O3UYAIBHUKIB
[Mocrauans- [BepeHHs: BIAKPUTHX meperoBopis, BigmMoBa Bij mocTayaHHs CH-
HUKM  |00OB’A3KOBE BUKOHAHHS BCIX JIOTO-|pOBHHHW/MaTtepiaiiB, IMpH TIO-
BipHMX 3000B’s3aHb, HaJaHHA 1H- pYIIEHHI KOHTPakTy 3 OOKy mil-
Gdopmamii MIOKO0 TMPOMO3MLIN Ta|IPHEMCTBA, KOHTPAKT 3 MMOTECH-
IUIaHIB, sIKi X CTOCYIOTBCS, TOIIO  |IHHUMH KOHKYPEHTaMHU

o cTocyeThest OmocepeAKOBAHIX TPYII BIUTUBY, TO CEpell HUX BapTO
BUJUTUTH: OPTaHy BIaJH, OCKUIBKHY iX po00Ta ()aKTHYHO CTBOPIOE OCHOBY
JUTA peatizamii 0yb-IKOro HampsMy JisUTBHOCTI MiAPUEMCTBA, BU3HAYA-
FOUH 1 PETYJIIOIOUH SIK peallizallifo OCHOBHOI HOTO MisTBHOCTI, TaK 1 JisiIb-
HOCTI y cpepi KOPIOPATHBHOI COIIATBHOI BiIIIOBITATBHOCTI, CYCITTECTBO
SIK cepeloBUINe (PYHKIIOHYBaHHS MiANPHUEMCTBA Ta HEYPsIOBI OpraHi-
3allii K yCTaHOBH, 10 BUPAKAIOTH IHTEPECH PI3HUX COMIATbHHUX TPYIL.

C. Byko [12] Buginste nexiipka piBHIB y4acTi MiANPUEMCTB Y
KHUTTI CYCIIbCTBA: OJArOMiIMHICTh, IHBECTHINI Y CYCIUJILCTBO, KOMEp-
MilfHI 1HIMIATHBU Ta MIANPUEMHUILKA [isIBHICTh. llepmuM piBHEM
3B 3Ky MiX ITIIPUEMCTBOM 1 CYCHIILCTBOM € OnarofiiiHict. Ha cho-
TOJIHI MOYKHA BUJIUTUTH HACTYMHI 11 Buau (Tadi. 3.5):

— TpaJMIliiHa — Iepeada TPomIeld Ta iHIIUX PecypcCiB collialib-
HUM 1 KyJIbTYpPHHM YCTaHOBaM, OKPEMHM COLIAIBGHO HE3aXHUICHUM
rpoMajiiHaM Ha 0e30TuIaTHIM abo MiIbroBili OCHOBI, IPU ILOMY 33 METY
HE CTaBUTHCS OTPUMAHHS Oy/Ib-sIKO1 KOPUCTI 4u TpedepeHtii;

— cTpateriyHa — MiANPUEMCTBA TIOB’SI3yI0Th COMIAIBHI TPOrpaMu
13 CTpaTeriyHUMH IIJSAMH PO3BUTKY KOMEPHIHHOI MisIBHOCTI. SKIIO
MpH TpaguLiiHii OiaroAiHOCTI MiANPUEMCTBA MPArHYTh OXOIMUTH JI0-
OpOMifHOI0 MISAIBHICTIO HIMPOKUIl CHEKTp MOTped CYCHiNBCTBA, TO Y
OMY BHITaJIKy BOHH BKJIAJAIOTh PECYPCH, YV Ti COLIAIBHI MPOTPaMH,
SIKI MOXYTh BIUIMHYTH HA 1X BIACHUI PO3BUTOK;

— colliaJIbHE IHBECTYBAHHS — IIUIECIPSIMOBaHA JOBFOCTPOKOBA
MOJITHKA MiIIPUEMCTBA MO BiIHOMICHHIO 10 TEPUTOPIANbHUX TpoMaf i
CycIinbCcTBa B 1ijioMy. ColliaibHe iHBECTyBaHHS ITOBHHHE BiJIOBITATH
KpUTEpIisAM: CTpaTeriyHa IiJib, MTOBOPOTHICTh BKJIAJCHb, BIAMOBIIHICTH
CYCHIJIbHUM I[IHHOCTSIM Ta BHYTPILIHIM [IHHOCTSIM MiAIPUEMCTBA, HasIB-
HICTB CTaH/APTIB i MEXaHi3My MOHITOPHHTY Ta OLiHKH [36].
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Tabmuus 3.5
Pucu, nputamanHi pizHuM BuaaM 6JarofiiiHoi JisJibHOCTI mianpuemMcTBa
Tpaauuiiina Crpareriuna CorianbHe
INoxa3nuk o o . .
OnarozmilHicTh OnarogmiiHicTh iHBECTYBaHHS
Mortugariist |beskopucnuicts |CTpareriunuii inTepec |JJoBroctpokoBuii iHTe-
Ta GaXkaHHs MiANPUEMCTBA, ACHIO  |pec MiANPUEMCTBA, 1110
JIOTIOMOT'TH NOB’SI3aHUM 3 HUIIMH  |IO€AHYE TOTPEOU TPo-
HOTO PO3BUTKY MaJi Ta Horo iHTepecu
Pymitina |Cumnatii InTepecu THX, XTO OTpHU- |[HTEpecH 3alliKaBICHUX
cuia KEpiBHHULITBA Mye OnarofiiiiHy JonoMory |CTopi
InimiatuBa |CiraOka MoTtuBoBaHa BkiaroueHna 10 noToyHol
30BHILIHIMH 3 Ta MEePCIEKTUBHOT
anuTaMu JUSUTBHOCTI
Kpurepii |[TobaxanHs Bpaxysanns inrepecis |ColliasibHa eeKTHBHICTS,
Bi0OOpY |KepiBHUIITBA LiIbOBOI IPYIIH, norpedu rpoMajy,
OTpUMyBadiB colianabHa BJIaCHA BUrofa (4acTo y
JONOMOTH €(EKTUBHICTb HEePCIEKTUBI)
Crpareris |BigcyTHs doxycHa cTpaTeris JloBroctpokoBe cTpa-
TeTiYHe MPOEKTYBaHHS
BIJTHOCHH 13 3alliKaBie-
HUMH CTOPOHAMHU
3’30k |He noB’si3ani [ToB’s3ani Buyrpitmni kopriopartisHi
3 OCHOBHOIO OIIOCEePEIKOBAHO MpOrpamu TIOB’s13aHi Oe3-
IiSUIBHICTIO TOCEpPE/IHBO, & 30BHILIHI
coliajbHi porpamMu —
OIIOCEPEIKOBAHO
Mexauni3zmu |bnaropiiini Bnaroniiini moxxepTBH, [MiXKCEKTOpPHE COIliallb-
(biHaHCYy- |MOXKEpTBH, CIIOHCOPCTBO, TPAHTOBI |HE ITAPTHEPCTBO
BaHHS  |CHIOHCOPCTBO IIporpam, He OB si3aHi
3 KOMepUifHUMY iHTe-
pecaM MianpueMcTBa
Comiansunii |Husekmii, yacto |YacTkoBo Binknanenuii y vaci,
epeKT  |HEMOKIIUBO BHUMIPIOBaJIbHUN BUMIPIOBAJIbHUHT
BUMIpPATH

JpyruM piBHEM 3B’SI3Ky MiXK MIAMPHEMCTBOM 1 CYCIUTECTBOM €
iHBecTHLI{ y cycninbcTBO. [Ipu 1IbOMY Mij IHBECTULISIMU B CYCILUIBCTBO
PO3YMIIOTh IIIFOBI JOBIOTPUBAJI IPOEKTH, CIPSIMOBAHI Ha PO3B’sI3aHHS
BaXXITUBHX CYCITUTBHUX TPOOJIEM, 110 iX KOMITaHisi 00Upa€e K MPIOPUTETHI.

TpetiMm piBHEM € KOMEPIIiiHI 1HILIATUBH, MiJ IKUMH PO3yMilOTh
IporpamMy, IO 37aTHi NMPUHECTH KOMEPIiHHY BUTOLY IMiJIPHEMCTBY,
aJle HacaMIlepe]1 € BaXKITUBUMH JUIS MICIIEBOI CIIUTBHOTH.

UerBepTuid piBeHb — MiJMPUEMHHUIIBKA JISTBHICTH, TOOTO Taka
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JUSUTBHICTE OCHOBHOKO METOIO SIKO1 € OTpUMaHHS NPUOYTKIB, JTOJATKO-
BHX PECYPCIB Ta MOXKIHUBOCTEH. IIpH 1IbOMY Ha TepIiie MiCIe CTABIAThCS
iHTepecH MiANPUEMCTBA, OJHAK ITOTPEOH IpOMaj Ta CyCIiIbCTBA TAKOX
BpaxoBytoTbes [12].

Ha nymxy BitkoBcbkoi JI. [16] icHYIOTh TpU BHIU MiJXOMAIB 1O
moOyIOBH BIIHOCHH MiX TiIIMPHEMCTBOM, JEP>KaBOIO Ta CYCHIILCTBOM
3arajioM 3a MPUHIUIIAMA KOPIIOPATHBHOI COMIaIbHOI BiIMOBIAITEHOCTI
(puc. 3.7). BiamoBigHO A0 TepHIOTO MiAXOAY MiANPUEMCTBO 3000B’s-
3aHE BECTH COIIaJbHO-BIAMOBIIAIBHY JISUTBHICTh HE3AJEKHO BiJl TOTO,
YM CTBOPEHI Y CYCIUTBCTBI YMOBH JUTSI TTOII0OHOT AisUTHHOCTI.

Migxig

os108HOO yMOBOIO NMOWUPEHHS

KCB € HanazodxeHHs Oianoay
Mix nidnpuemcmeom i depxaeoro

Miaxig | Miaxig Il
Midnpuemcmeo 30608’ss3aHe 6ymu Iidnpuemcmeo 30608e’si3aHe 6ymu
couyianbHo-8idnogidanbHUM coyiansHo-sidnoeidanbHuUm nuwe y
3a 6yOb-sIKuUx ymos pa3i cmeopeHHs1 8idnoeidHuUx ymoe

Puc. 3.7. OcHoBHi migxoay y BUBHAYEHHI BiTHOCHH MiK MiANPHEMCTBOM Ta
CYCHILCTBOM 32 IPUHIHIIAMH KOPIIOPATHBHOI COLia/IbHOI BilNOBiIaILHOCTI

[MpUXWIBHUKK JPYTOTO MiAXOJY BBaXKalOTh, IO MOKH Y CYyC-
MiJIBCTBI HE OYAyTh CTBOPEHI HEOOXiTHI YMOB TOBOPHTH PO KOpIiopa-
THUBHY COILiaJIbHY BiJNOBIJANbHICTh MIANPUEMCTBA Y KJIACUYHOMY HOTO
PO3YMiHHI MOXHA JIMIIIE YaCTKOBO.

Tpertiit miaxiz BU3HAE MOKIMBHM PO3BUTOK KOPIIOPATUBHOI COITi-
aIbHOI BiIMOBIAAILHOCTI Y CYCIIIBCTBI JIUIIE 32 YMOBU HAJIATOJKCHHSI
KOHCTPYKTHBHOT'O J{aloTy MiX MiJIPUEMCTBAMH Ta JICP>KaBOIO, IIIIXOM
YCYHEHHS MEePENIKO/ K 3 OOKY JIep)KaBH, TaK i 3 00Ky MiANPHEMCTB [16].

Cepeq iHIIMX OMOCEPEAKOBAHUX TPYII BIUIMBY MOXKHA BHIUTATH
TaKOX TaKy IpyIy sSK HEypsoBi opraHizanii. Xoua 1 YKpaiHu noaioHa
MpaKTHKa € HOBOK, OJHAK y CBITI MiJIFOTOBKAa Ta peai3allis MporpaM
KOPIIOPAaTUBHOI COLIajbHOT BiAMOBIAAJBFHOCTI Yy MApTHEPCTBI 3 HEyps-
nosumMu opraizanisMu (HYO) HaOyna 3HaYHOTO MOMIUPEHHS.

Cepe1 OCHOBHHUX TIepeBar moaiOHo1 CITiBIpari MOXHA BUIUTATH:

— OTpUMaHHS J0AaTKoBoi iH(popmanii — yacro HYO 3HaioTh
OinbIIe TPO COIiaJbHI Ta €KOJIOTiYHI MpoOJIeMH, HIX MiANPHEMCTBA,
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TOMI K MIIMPHEMCTBA MAIOTh 3HAHHA Yy cepi MapKETHHTY Ta yIIpaB-
niHHA, akux Opakye HYO;

— po3poOKa JOOPOBIIBHUX CTaHAAPTIB — Tam, JIe HeMae J10CTaT-
HBOTO JiepkaBHOro perymoBanHa, HYO Ta mianmpueMcTBa MOXKYTh
CIIBHO BU3HAYUTH CTAHIAPTH AiSIIBHOCTI;

— IiBUIIEHHS e(heKTUBHOCTI pearizanii mporpam — HYO MoxyTh
BUKOHATH TeBHI (PYHKIIIT 3HAUHO e(heKTUBHIIIIE, HK HAaiiMaHi TpalliBHUKY;

— HaJaroKeHHs MONITHYHOTO gianory — 6arato HYO BmmiBae
Ha po3poOieHHs 3akoHoAaBunx akTiB. [linnpuemcra Ta HYO noBunHi
BECTH BIAKPUTHIA JaJIOT 100 MOAIOHUX 1HIIIATHB;

— OTpUMaHHS AOAaTKOBOro (inancyBaHHsI — kKonu HYO Ta mian-
MPUEMCTBA CHIBOPAIIOIOTh, IMOBIPHICTh OTPUMAaHHS J10JAaTKOBOrO (i-
HAHCYBaHHS Bil IPOMaH, Ypsay, GOHAIB UM MI>KHAPOAHUX (DIHAHCOBUX
IHCTHTYTIB 3Ha4HO 3pocTae [17].

VY Toii ke 4ac, iCHye HHU3Ka MEPEIIKO/I, sIKi MOXKYTh HETaTHBHO
BIUTMBATH HA HAJIATOJKEHHS Ta peai3alliio MoIi0HO1 CITiBIpalli, a came
[28, c. 56-57]:

— HEBIJIMOBIIHICTh HANPSIMIB CHIiBHpAIlli, M0 MPOMOHYIOTHCS
HYO, ocHOBHUM HaIpsiMaM AisTbHOCTI MiAIPHEMCTBA;

— HeBMiHH npartiBHUKiB HYO mpencTaBuTy COmialbHAN TPOSKT
Yy BUTJIA1 1HBECTHIIHHOTO, 3 MPO30POI0 CUCTEMOIO 3BITHOCTI, YITKUMH
CTaTTSIMHU OI0JDKETY Ta BUMIPIOBAHUMH PE3yJIbTaTaMu;

— cnpuitasitts HYO criBnpari 3 mignprueMCTBOM JIMIIE SIK JKe-
pelia KOpOTKOCTPOKOBOTO (PiHAHCYBAaHHS, a HE SK CIIBIpAIli 31 CTpaTeriy-
HUM MapTHEPOM.

ITincymoBytoun 3a3HaueHe, MO>KHA 3pOOUTH HACTYIIHI BUCHOBKHU.
[TignpuemMcTBO — I BIAKPUTA CUCTEMA, MisIBHICTH SKOT1 B 3HAYHIH Mipi
BHU3HAYAETHCS PIBHEM CHIBIpaLi i3 PI3HUMH TpylaMu 3alliKaBIEHUX
CTOpiH. 3HAYCHHsI IEPBUHHUX TPYIl K YHHHUKIB, 10 CIPHUSIIOTH MPOBa-
JOKEHHIO TIPHHITUITIB KOPTIOPATHBHOT COIIANBHOI BiIIOBINAILHOCTI Y pO-
00Ty MiANPHEMCTB, BU3HAYAETHCS Yepe3 1X BIUIMB HAa OKPEMi €Talu BU-
POOHNYO-TOCHIOAAPCHKOT AisIIBHOCTI mianpueMcTB. Ilpu 11s0My, piBeHb
BIUTMBY OKPEMUX IPEJCTABHUKIB MEPBUHHOT IPyny (MPAI[iBHUKIB, aKIIio-
HEpiB, IHBECTOPIB TOIO) BU3HAYAETHCS THM, SKOIO € METa TOTO YM iH-
[IOTO eTaly PO3BUTKY MiAIpHEMCTBA. Hampukiasn, momyk J01aTKOBHX
IHBECTHIIIH YW HOBUX PHWHKIB 30yTy, BIAMOBIAHO, MiJABHILYE PiBEHb
BIUIMBY iHBECTOPIB Ta CIIOKUBadiB. HaToMicTh, poib OmocepeaKoBaHUX
TPyl BUPaXAEeTbes Yy (OPMYBaHHI BIAMOBIAHOTO cepeloBHILA (YHKIIIO-
HYBaHHsI IiAMPUEMCTB, SIKE CIPUATINBO BILIMBAE HA PE3YJILTATH [isUIb-
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HOCTI COIIAJTBbHO-BIAMOBIAAIBLHUX MIAMPUEMCTB. A POJTb OKPEMHX OIIO-
CepeIKOBAaHUX T'PYIl BIUIMBY BH3HAYAETHCS iX (PYHKIIOHATHBHUMH MOXK-
JUBOCTSAMH, TOOTO TUM, HACKUIBKHU iX JISUTBHICTH cripusie (HOpMyBaHHIO
CHPHUSTINBOTO CEPEAOBUIIA.

Pi3HOMAaHITHICTH iHTEPECIB ICHYIOUMX 3alliKaBICHHX CTOPIH Y
KOPIOPATUBHIA COLiaJIbHIM BiAIOBiAATBHOCTI MiANPHEMCTBA 3HAMIUIO
CBOE€ BiJIOOpakeHHsI y ()OPMYBaHHI COIIaTBHO-BIIMOBITAILHUX MTPOTPaM,
MiJ SKAMHU PO3YyMIFOTh TisJTbHICTH IMiAIPUEMCTBA B COIIaJIbHIN, CKOHO-
MIYHiif 1 eKoJIorivHii cepax, ska HOCUTh TOOPOBUILHHNA Ta CHCTEMHHUN
XapakTtep, OB si3aHa 3 HOro MICIE0 1 CTPATETIE0 PO3BUTKY 1 CIIPSIMOBaHA
Ha 33JI0BOJICHHS TOTPeO PI3HUX 3alliKaBICHUX B HOTO MisTIBHOCTI CTOPiH
[40, c. 7].

[ligxonu 10 BU3HAYEHHS HANPAMIB COIiaIbHO-BIANOBIJAIEHUX
Mporpam 1 IHCTPYMEHTIB iX pealtizailii MOKYTh 3HAYHO PI3HUTHUCS B 3a-
JIEKHOCTI BiJl Taly3eBoi 1 perioHaqpHOi crerudiky TisIbHOCTI MigIpH-
€MCTBA, HOT0 po3Mipy, ICHYI0Y01 KOPIIOPATUBHOI KyJIBTYpPH TOLIO.

OpnHak, 3arajoM CIiJ BHAUISTH IHICTH OCHOBHHX COI[iajbHO-
BIINOBiANBbHUX Mporpam [4, c. 15; 35, c. 7-8; 54; 58], axi MmoxyTh OyTH
BIIPOBAJKEHI MiAMPUEMCTBOM y CBOIO isJIBHICTS, I1€:

— PO3BHTOK IIEPCOHAITY;

— OXOpOHA 3I0POB’S 1 CTBOPEHHsI OE3MEYHNX YMOB TIpalli;

— COIIiaJIbHO-BI/NIOBIIaNbHA PECTPYKTYpHU3aILis;

— IPUPOZI0OXOPOHHA JISIIBHICTB 1 pecypco30epeKeHHS;

— PO3BHUTOK MICIICBOTO CIIBTOBapHCTBA;

— 100pOCOBiICHA JI1IOBA MPAKTHKA.

YV tabmuni 3.6 npeacTaBiIeHa 3aralbHa XapaKTePUCTHKA OCHOBHUX
MporpamM KOPIOPATUBHOI COMIaIbHOI BiAMOBIAATBHOCTI MiIIPUEMCTBA
Ta HaBeJEHI MPUKIIAIN MOMINPEHUX MPAKTHK iX peanizaiii, o nepeada-
4aloTh Oe3MocepesHe BHECEHHS 3MiH y MPAaKTHUKY IiSUIBHOCTI MiAIpHU-
€MCTBA BIIHOCHO HaBKOJHIIIHROTO CEPENOBHIINA, MICIEBOi T'pOMAaJH,
TIPaIiBHUKIB, CIIOXKUBAYIB, IOCTAYAILHUKIB TOIIO [35, 54].

Tabmuus 3.6
OcHoBHi Hanpsimu nporpam KCB nianpuemcrna

3aranpHa

IpakTuka peanizarii
XapaKTePUCTUKA

Po3BUTOK NepcoHany

Peanizyerbcss B pamkax |HaBuaHHs 1 mpodeciiHuil po3BUTOK; 3aCTOCYBaHHS
cTpaTterii po3BUTKY Mep-|MOTHBAIIIHHOI CXeMH OIUIATH Mpalli; HaJaHHS CIiBpO-
COHally, 3 METOI0 3aiy-|OITHHKaM COLIaJbHOTO MAKETY; CTBOPEHHS YMOB IS
YCHHsS T4 YTPUMAHHS Ta-|BIAMOYMHKY 1 JO3BULISA; WIATPUMKA BHYTPILIHIX
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Po3gin lll. Po3suTtok

KOpropaTMBHOI BignNoBiganbHOCTI Ha NiANPUEMCTBI

JIAHOBUTUX CHIBPOOITHUKIB

KOMYHIKaIli}{; y4acTb CHiBpOOITHHKIB B yXBaJIeHHi
YIPaBIiHCHKUX PillIeHb TOLIO0

OxopoHa 380

OB’Sl i CTBOpPEHHA 6e3ne4YHMX yMOB npaui

Ilepenbauae crBopeHHs i
MATPUMKY —TOAATKOBUX
HOpM, IOAO OXOPOHH
3110pOB’sl i yMOB Oe3neKu
Ha po0OYHX MICIISIX

OxopoHa mparii i TexHika 0e3neKu; MeInuHe 00CTyro-
BYBaHHS TEPCOHATY Ha TIANPUEMCTBI; MIATPUMKA CaHi-
TapHO-TIri€HIYHUX YMOB IIpalli; MiATPUMKA MaTepPUHCTBA
1 IMTHHCTBA; CTBOPEHHSI EPrOHOMIUHMX POOOUMX MICLib;
npodinakTrka npodecifHuX 3aXBOPIOBaHb TOLIO

CouianbHo-BignoBiganbHa pecTpyKTypusadis

Tepentavae  3abe3rieueHHs
MPOBE/ICHHS PECTPYKTYpH-
3amii 3 ornsAAy Ha iHTe-
pecH 3alliKaBICHHX CTO-
piH, B mepiIy 4epry mpa-
L[IBHUKIB MiIIPUEMCTBA

[HdopmaniitHi kamnaHii, sSKi BUCBITIIIOIOTH 3aIlJIaHO-
BaHI CTPYKTYpHI 3MiHM Ha MIiANPHUEMCTBI; 3aX0/au
moa0 npodeciiHOi MeperniAroTOBKH, CIPHUSHHS B
MpaleBIAIITYBaHH]; 3IiICHEHHS KOMIIEHCALliHHUX
BUILIAT CHIBPOOITHUKAM, 1[0 HOTpPaNuIU MiJ CKOpo-
YEHHSI TOILO

MpupoaooxopoHHa AisiNbHICTb i pecypco36epeXXeHHs

3aificHIOETECA 3a IHiIia-
TUBH TIJIIIPUEMCTBA 3 Me-
TOK) CKOPOYEHHS IIKiJI-
JIMBOT i1 Ha HABKOJIMIIIHE
CepeIOBHILE

ITporpaMu €KOHOMHOTO CIIOKMBAHHS IPUPOIIHUX PECYP-
CiB, TIOBTOPHOTO BHKOPUCTAHHS 1 YTWITI3allil BiIXOIIB;
3aro0iraHHs 3a0pyJHEHHIO HABKOJMIIHBOTO Cepejo-
BHUIIIA; OpraHizalis eKOJIOri4HO-0e3IeYHOr0 BHPOO-
HUYOT0 NPOLIECY Ta TPAHCIIOPTHHUX MEPEBE3EHB TOILO

P0O3BUTOK MicLLeBOro cniBToBapucTBa

3nilcHIOEThCS. HA 00po-
B1JIbHIHM OCHOBI, TIOKJIMKAHE
CHPUSITH PO3BUTKY Mic-
LIEBOTO CITIBTOBApPHCTBA

[porpamu i akuii MiATPUMKH COILiaIbHO-HE3aXHII[E-
HHUX BEPCTB HACENCHHS, HAJAHHS HIATPUMKH IiTSIM;
MiATpUMKa, 30epeKEeHHsI 1 PO3BUTOK JKHUTIOBO-KOMY-
HAJIBHOT'O TOCIOAAPCTBA i 00’€KTIB KYJIBTYpHO-iCTO-
PUYHOIrO 3HAUECHHS; MiATPUMKA MiCIIEBUX OpraHizauiil

[JobpocoBicHa ginoBa npakTuka

Ilepenbauae yxBaneHHs i
PO3NOBCIO/KEHHS J100PO-
COBiCHOI JiNIOBOi TMpak-
THKH Cepel I0CTadallb-
HHUKIB, JIJIOBUX MapTHE-
piB 1 KJIi€HTIB

IMonituka iHdopmaniiiHOl BiIBEPTOCTI BiAHOCHO
BJIACHHUKIB, [OCTAYaJIbHUKIB, Oi3HEC-IIapTHEpIB, KIIi€H-
TiB, IHIIMX 3alliKaBJICHUX CTOPIH; NOOPOBIIBLHE 00-
MEXEHHsI cep BEACHHS KOMEPIIHHOI JissIbHOCTI (Ha-
MPHKIIAL, BiZIMOBH BiJl IPOJIAXy CHrapeT HEIOBHOJIT-
HIM); CHIBIpAlls 3 OpraHaMU JEP>KaBHOI'O YIPaBIiHHS,
acoliaisiMi COKUBayiB

HeBia’eMHOIO CKJIaJIOBOIO KOHIIETIIIT KOPIIOPATUBHOI COIIAIbHOL

BIJMOBiaNbHOCTI, MounHao4IH 3 1990-X pokiB, cTana po3poOKa MOCTii-
HOTO JIBOCTOPOHHBOTO 3B’S3KY MiX MIIMPHEMCTBOM Ta TPOMAJCHKICTIO,
SIKUE OW JIO3BOJISIB HE JIMIIIE TIONIMPIOBATH 1HOOPMAIIIO MPO JiSUTLHICT
MiAMPUEMCTBA, a i OLIHIOBATH ii BiINIOBIIHICTh MOTpeOaM 1 OUiKyBaHHAM
3alliKaBIIEHUX CTOPIH Ta CYCIUILCTBA 3araioMm [53, c. 167—187].
BinmosigHo 1o ‘“PekoMenpaamii momo iHGopMyBaHHS 3 MUTaHb
KOPHOPaTUBHOI comianbHOi BiamoBinansHOCcTi” [71], po3pobnenux [e-
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Po3zgin Ill. Po3BnTOK KOpNopaTUBHOI BigmnoBigansHOCTI Ha NiaNpUeMcTBi

HEPATBHUM JMPEKTOPATOM 3 PO3BUTKY MianmpueMuuitea €K, icHyOTh
YOTUPU OCHOBHI cdepy peaizallii collianbHO-BIAMOBIIaTbHAX 1HIIIATHB
MiJIPUEMCTBA — PUHKOBHX BiTHOCUH, BUPOOHUYHX BITHOCHH, MiCIICBHIA
PO3BHTOK 1 3aXHCT HABKOJIUIITHHOTO CEPEIOBHUINA, KOKHA 3 SIKHX M€ CBOIO
[THOBY ayIUTOPIIO Ta criocoOu BIUTMBY Ha Hel (puc. 3.8).

Cnocobu BnnuBy |_ -

- NiATPYMKA MiCLEEBUX NOCTaYanbHUKIB;

(I}
(I}
(I}
:: - NpauiBHUKK;
(]

e |

v - AKICTb NpoAYKLUii;
cnoxusad, - NpaBa CrnoXuBauis;
| - 06’egHaHHA

JE

PuHkoBI - ONpUMIOAHEHHS iHdbopMaLii Npo AisAnNbHICTb

cnoxuBavis; .
; ’ /| nianpuemcrea;
BIAHOCUHN - nocTayarnbHuKY; | Anp .
- peknamHa Ta MapKeTUHIOBa eTuKa;

- CNOXuBavi; - 0OMEXEHHS BUKOPUCTAHHA LLKIANMBUX

1
3axuct N ; R —'\ P
- opraHu micuesol A XIMIYHUX PEYOBUH;

HaBKOJTULLUHBLOIO

1
1 1
1 1
1 1
] ]
] ]
| |
) )
1 1
1 1
1 1 1 1
! ! 1 |- napTHepu; i : !
1 ' insecTonn 1 1 |- cnpaBeanuee UiHOYTBOPEHHS; 1
: : : P : : - nicnsinpofaxHe 06cnyroByBaHHs TOLLO :
) (] (] )
1 [N v — 1 1 | - 330BONEHHS poGOTOI0; 1
: : : npotLtl)cninKv;' : : - OXOpOHa 6e3nekn Ta 300POB’s NpaLiBHUKIB; :
\ - ' P e 1 1 | - AopaTkoBa kBanidikauis i nepeksanigikauisi |
1 | BupoBHuui - cnoXmsai; . =N npauisHukis; !
1 ; - OpraHu MicLeBoi L ’ o : 1
) BIAHOCUHU ol _'_"I/ - piBHi MOXIMBOCTi NpU HaNMaHHi h
1 1 Tenv&o ianoHa 1 1 | Ta kap’epHOMYy pocTi; 1
' i . on‘/)la ap | 1 | - BanaHcysaHHs poGodoro Ta BinbHoro Yacy | |
1 (] P A 11 | TOoWwo 1
1 (I} (I} 1
] (] (] ]
| I 1 |- npauiBHuKY; 1 1 |- couianbHa iHTerpauis; |
: : : - MicueBi iHcTUTYLT : : - TONlepaHTHe BifHOLIEHHS 4O MEHLUMH; :
| - — | (wkonu, nikapHi, I 1) | - PO3BUTOK OCBITU Ta OXOPOHU 3[0POB’S |
! Micuesuit acoujiauii Towwo); —N y rpomagi; '
\ pPO3BUTOK 1 - opraHu micueBoi  [V/| - nigBuLLeHHs 3aranbHuX cTaHAapTiB XUTTS \
| 11 | Bnagw; 1 1 |y rpomagi (kynbTypa, cnopr); |
' 11 [-HYO | 1 |- po3BuTOK MicUeBOT iHPACTPYKTYpY TOWIO '
) (] (] )
1 1 1 | - npauiBHUKY; 1 1 | - BNpoBamKeHHs eHepro3bepiratoumx TEXHOMOA; | 1
: : : - napTHepw; : : - 3HWKEHHA BUKUAIB y atmocdepy :
| 11 |- HYO; 1 1 | Ta BOgONMUY; |
] (] ] ]
] ]
| |
1 Bnagu; 1 1| - nigTpmka GiopisHOMaHITTS; 1
' cepeposula 11 | - TepuTopiansHa | 1 | - posB'sizaHHs npo6nemu yTumisauii '
1 1 1 | rpoMaga 1 1 | wkignMemx Bigxodis ToLWoO 1
1 (I} (I} 1

Puc. 3.8. MeToau BIIMBY Ha 3alliKaBJIeHi CTOPOHH
y c¢epi KOPpNIOPATHBHOI cONiaILHOI BiANOBiIAIbHOCTI
BinnosinHo, epeKTUBHICTh JiSUTBHOCTI MiIIPUEMCTBA, IO € TO-
JIOBHOIO METOK0 OYJIb-SIKOTO Cy0’€KTa TOCHOJAPIOBAHHS, 3aJIC)KUTh BiJ
Bi/IHOIICHHS I[JIbOBOT ayIUTOPii Ta TOTOBHOCTI 3aIliKaBIEHUX CTOPIH JIO
aKTMBHOI CHIBIpali Ta B3aeMOJii 3 HUM. JlieBUM IHCTPYMEHTOM JOCAT-
HEHHS JTaHOi METH € iHTerpaiis iHhopMaIliifHOT CKJIaoBoi y BCi chepu
peatizaiii coriaibHO-BiANOBITAILHUX 1HILIATHB IIe Ha CTadil X MIaHy-
BaHHsS Ta pO3poOKH. B pesyipraTi, 3amikaBICHI CTOPOHH HaOyBalOTh
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MOJBIHHOT (DYHKIIIT, BUCTYNAIOYH OJTHOYACHO i 00’€KTOM BILIMBY, 1 0€3-
TocepeTHIM PO3POOHUKOM (CyO’EKTOM) COIIAIbHO-BIAMOBITATHHUX 1HI-
uiatuB. [TogiOHMil MiaXia 103BOJISE MOAONATH CYTIEPEYHOCTI, BUKIUKAHI
PO30DKHOCTSMH IIJIEH MiAIPUEMCTBA Ta ICHYFOUUX IPYTI BILTUBY.

Hamu Oyio 3ampornoHoBaHe HACTYIIHE BH3HAUCHHS ITOHATTS KOP-
MOPaTUBHOI COIiaJIbHOI BiMOBIJAIILHOCTI, sIKE JO3BOJISE BIAMOBICTH Ha
3amuTaHHs “3a mo?” Ta “nepex kKuM?” BIAMOBITAE T AMTPUEMCTBO

Ha namy aymky “KOprmopaTWBHa CoOIliaJibHa BIIMOBLIAIBHICT
MATPHEMCTBA — 1€ JTOOPOBUIFHA HOTO JiSUTBHICTB, IO TIEPEBUIIYE BU3HA-
YeHi y 3aKOHOIABCTBI BUMOTH JI0 pOOOTH MiANIPUEMCTBA Ta OXOILTIOE SKO-
JIOTIYHY, CYCIUIBHY, TPYAOBY 1 EKOHOMIUHY C)epH BIIMOBIIATLHOCTI Iepe
HABKOJIMIITHIM CEPEIOBHIIEM, CYCIIIECTBOM, TEPUTOPIaIbHUMH TpOMa-
JIaMU, TIPaLliBHUKAMH, TTOCTaYaIbHUKaMH, CTIO)KHBaYaMH Ta aKI[ioHepamMu .

Came BHKOPHCTaHHS TTOHSTTS “KOPIIOpPATHBHA COIliaIbHA BiIIIOBI-
JANbHICTE” HalKpale BigoOpakae TTUOMHHUM 3MICT AaHOI KOHLIEMIIl.
{06 miaTBEpAUTH 1ie, PO3TIITHEMO 3HAUEHHS KOXKHOTO €JIEMEHTY JaHOTO
MOHATTA. Tak, 3HaueHHS CJIiB KOPIIOPATUBHHUI Ta COLIAILHUHA y CJIOBHUKY
IHITOMOBHHUX CJIiB BU3HAYAETHCS BIAMIOBITHO SIK “‘BiTOCOOJICHUN, BY3bKO
rpynoBuii [51, ¢. 561]” Ta “ToM, 10 OB’ SI3aHUM 13 )KUTTAM 1 CTOCYHKaMH
mojei y cycminbeTsi [51, ¢. 850].

Ha namry mymKy, moeJHaHHS 3HAY€Hb IIUX CIIiB CTAE MOMITUBIM
MICJISE PO3CTAHOBKH HAroJ0CiB, BA3HAYEHHS BUPIIIAIBLHOI POIIi came 3Ha-
YeHHS CIIOBa “COIialTbHUN”, TOOTO NIEPETBOPEHHS PI3HHUX ACIICKTIB JKUTTS
JOJICH y CYCHUTBCTBI Ha 00 €KT MiSUTBHOCTI MEBHOI rpymH (OKpPEeMOTro
MiITPUEMCTBA, 00’ €HAHD MiIMTPUEMCTB, MDKCEKTOPAILHUX 00’ €THaHb
TOIO). BiaNoOBigaNbHICTh k€ MOYKHA MPEACTABUTH Y PI3HUX paKypcax:
SIK KpUTEPil OIIHKY MPaBUIBHOCTI, SIK HACNIIIOK HEBUKOHAHHS 00O0B’sI3-
KiB, sIK 3000B’s13aHHs NieBHOI i Toto [31, c. 434].

V pe3ynbTati KoprnopaThBHA COIlialbHA BiANOBIIAIBHICT CIPHI-
MA€ETBCS K MOBHOLIHHUHA, CTPYKTYPHHH €JIEMEHT PO3BUTKY IiIIpH-
€MCTBa, [0 BIUTUBAE HA WOTO iMi[K, IHBECTUILIHY PUBA0IUBICTE, Map-
KETHHIOBY €()eKTHBHICTh, MOOYIOBY €()EKTUBHHX B3a€EMOBIIHOCHH 3
PI3HMMU IUTLOBHMH TPYTIaMU 1 Ha 1HIIN BaXXJIUBI TapaMeTpH, sSKi CKIa-
JIAF0Th OCHOBY YCITIITHOCTI MisTIBHOCTI mignpuemMcTa [27].

3.3. MixHapomHa Ta BiTuM3HsSIHA NOpPaKTMKA OLIiH-
KM
KOpHopaTMBHOL BignoBimankHOCTi nimznpmeMcTs
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3BakarouyM Ha 3HAYHI PO301KHOCTI Y PO3YMIHHI KOPIIOPATHBHOI
BIIMOBIJTAIBHOCTI Ccepejl CydyacHUX HaykoBIB Ta mianpuemitis CIIA i
KpaiH €Bponu, 00yMOBJIEH] ICTOPUYHUMH, KYJIbTYPHUMH Ta COLIAIBHUMH
BiIMIHHOCTSIMH, BYEHI BUIUISIFOTh JBI OCHOBHI MOJEJ KOPIIOPATHBHOI
COIATBHOI BIAMOBITATLHOCTI — aMEPUKAHCBKY Ta €BPONEUCHKY, MPH
BOMY €BPOIEHCHKY MOJENb MOAUIIOTE Ha MOJEII KOPIOPATUBHOI CO-
iaTbHOT BiJINOBIIANIBHOCTI KOHTHHEHTAIbHOI €BponH, Benmukobpuranii
Ta CKaHIMHABCHKUX KpaiH.

[MpoBinHa ponb y PO3BUTKY KOHIEMIii KOPIOPATUBHOI COIlialb-
HOI BiINOBITAaTbHOCTI HAIIC)KUTh AMEPUKAHCHKIM BUCHHM, Y TOH 4Yac sIK
y €BpoIli KOHIENIIisl KOPIOPATHUBHOI COIIaIbHOI BIAMOBIAATBHOCTI 0i-
miiHO Oyia copMoOBaHa JUINIE HANPHKIHIN XX CTOJITTS Ta 3HAWIUIA
CBOE€ BiJIOOpaKeHHS Y JJOKYMEHTI €Bporieiicbkol KoMicil “3ereHa KHuTa”,
sika Oyna omyOutikoBana y 2001 poui [53, c. 116-118].

[lepma mosiBa TepMiHy 1 KaTeropii KOpIoOpaTHBHOI COMiaabHOI
BimnoBimanpHOCTI y CIIIA Oyna 3adikcoBana me y kinmi XIX cT. — Ha
noyatky XX cr. Y neit uac y CIIIA 3apoauiacs JOKTpUHA KamiTaliCTHY-
HOI OmarofiitHOCTI. 3rifiHO i€l KOHIemNIii, MpUOYTKOBI OpraHizaii mo-
BHHHI JKEPTBYBAaTH YaCTHHY CBOiX KOINTIB Ha KOPHUCTH CYCIIJIbCTBA,
TOOTO (hiHAHCYBaTH CYCHUTbHI MOTpeOW. Hampukiam, mpoMHUCIIOBEIb
E. Kapmneri 3acuyBaB 2000 my6niynux 6i6miorek, Jx. Poxdennep crtBo-
puB GOHA, AISIBHICTH SIKOTO OyNa CIpsAMOBaHa Ha JOIOMOT'Y COLiaJIbHO
HE3aXHUIIeHUM BepcTBaM HaceneHss [41, c. 141-143].

V Hami yac iHiliaTopamM po3poOKH Ta BIPOBAKEHHS TPOTrpam
KOPIOPAaTUBHOI COIIATBHOT BiAMOBINABHOCTI MPOAOBKYIOTh BUCTYIIATH
OKpeMi MiIIpHeEMCTBA, TiSUTBHICTD SKUX Y IiH chepi TpaauiiiiHo BU3HA-
YJaeThcs 4Yepe3 (UIAHTPOMIYHY MOAeb, TOOTO MiIIMPUEMCTBA IUISTHCS
YaCTHHOO MPHOYTKIB, IHBECTYIOUHM ii Ha CYCIHIIBHO-KOPHUCHI IHII[IaTHBH
(HanpuKIaz: PO3BUTOK OCBITH, MEJULIMHH, HAYKOBI JOCIIIKEHHS TOLIO).

ITpu 1bOoMy AiSUTBHICTH MiANPUEMCTBA Y AaHiil cepi Bu3HaUa-
€ThCsI BHYTPIIIHIM KOJEKCOM KOpITOpallii Ta 0COOUCTUMH TIepeBaramMu ii
KEepiBHUKIB YM BJIACHUKIB. JlepkaBa X 3a JOMOMOTIOIO PI3HOTO POIY
MUTBT JIWIIEe CTHMYJIOE MiAMPUEMCTBA O BKJIAJCHHS KOIITIB Y Ty YU
iHIy cdepu aisupHOCTI [21, ¢. 19; 74].

Y CHIA HanpaibOBaHi YHCJICHHI MEXaHI3MH y4YacTi MiAmpH-
€MCTB y (hiHAaHCYBaHHI Halpi3HOMAHITHINIMX HEKOMEPIIHHUX MPOCKTIB.
3a3Buuail Moji0Ha MiSITBHICTh Tependadac CTBOPEHHS Ta PoOOTy 4wMC-
JICHHUX KOPIOPAaTUBHUX (POHIB, HALIJICHUX HA BUPILIEHHS Pi3HOMAHIT-
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HUX COLIaNbHUX MpobieM (marpuMka npodeciiHoi OCBITH, TEHCIHHUX 1
cTpaxoBux chep g nepconany) [4, c. 14-15].

Knacnuaum npukinagom moxe Buctynata @onp bina i Meninan
[eiitc 3 kamiTamom Maixe 27 MigbsApAiB gonapi. JisnbpHICTE (HOHITY
CIIpsIMOBaHA Ha TOJIIIIIICHHS CUCTEMH OCBITH 1 OXOPOHH 37J0POB’SI B Pi3-
HUX KpaiHax cBity [21, c. 19].

Ha BimMiHy BiJi aMepHUKaHCHKOT Y €BPOMEHCHKI MOJIEN OCHOB-
HOIO JII0YOI0 0CO00I0 € JeprkaBa, SKa XKOPCTKO PETJIAMEHTYE Ta KOHT-
POJIOE AISIBHICTD MiANPUEMCTB Yy cdepi KOPIOPATUBHOI COLialbHOL
BiJIMOB1IANIBHOCTI. 32 JIOMTOMOTOI0 TIOJIATKIB BiI0YBA€ETHCS TEPEPO3MNOIiT
npuOYyTKIB MiANMPUEMCTBA Ta CIPSAMYBaHHS 3HAYHOI 1X YaCTHHU Ha 3a-
Oe3IreveHHs] PO3BUTKY COLIANBHIX CHCTEM €BPOIEHCHKHUX KpaiH. Y pe-
3yJbTaTi, y OUIBIIOCTI €BPOMEHCHKUX KpaiH CTBOPEHO PO3TOPHYTY CHC-
TEeMy JICp>KaBHOTO PETyJIFOBAHHS KOPIOPATUBHOI COIIabHOI BiIMOBIIATb-
HOCTI TIAMPHEMCTB, SIKa BKJIFOYA€ BUMOTH IIOJI0 3aXHCTY IpaB MpailiB-
HUKIB, iX COLIANFHOTO Ta MEIWYHOTO 3a0e3IeUYeHHs, OXOPOHH HaBKO-
JIMIITHBOTO CEPEJIOBUINA TOIIO0. T0OTO, TI HANIPSIMHU JiSUTBHOCTI ITiIITPH-
€MCTB, SIKi Y aMEpHKaHChKil Mozedi € JOOPOBUIBHUMH Ta MOXYTh BH-
CTyIaTH MPOSBOM COINIaJIbHOT BiJIIOBINATBEHOCTI, B €BPONCHCHKIN MoOIeNi
€ 000B’SI3KOBUMH, 3aKPITUICHUMH Y 3aKOHAX YMOBaMH POOOTH MiANpPH-
eMcTBa. Yepe3 BUCOKUI piBeHb MOAATKIB OnarofiiiHa MisUIbHICTH cepes
€BPOIIEHCHKHUX MiANPUEMCTB HE TaK IMONIMPEHA SK CEepell aMepUKAHCh-
kux [4, c. 14-15, 21, c. 14-15].

[HIIOI0 XapaKTepHOI0 OCOOJIUBICTIO €BPOMEHCHKOI MOAETi €
IIMPOKE 3alydeHHS 3aIliKaBICHUX CTOPIH JIO CHiIBHOI POOOTH Haa MpO-
rpaMaM# KOPIIOPATUBHOI COIIajbHOT BiAMOBIAATBLHOCTI ITiITPUEMCTBA.
BaxnuBHMH yYacHHKaMH €BPOTICHCHKOT MOZEIi € PO CIiIKH, pode-
ciiiHi acorriamii, 00’ €THAaHHS MPAIliBHUKIB, WICHIB MiCIIeBOi rpoMasu [74].
B amepukaHCBKill MoJesli OCHOBHA yBara y HisUTBHOCTI HiAIIPHEMCTBA
(oKyCyeThCsl Ha 3a0e3MeueHH] Horo MpUOYTKOBOCTI Ta BiIIOBIIAITBHOCTI
nepen akiionepamu [4, c¢. 14—15].

[lincymoByroUYH HaBeICHE, BIAMITHMO, III0 OCHOBHI PO301>KHOCTI
Yy aMEepUKaHCBKil Ta €BPONEUCHKIA MOAETSX KOPIOPATUBHOI COLiaIbHOL
BiJIMOBITAIBHOCTI BU3HAYAIOTHCSA HA PiBHI BIIHOCHH MiIMPUEMCTBO —
nepkaBa. Tak, SIKIIO TISUTBHICTE aMEPUKAHCHKHX KOPIIOpamii 3araioM
BU3HAYAETHCS HOTO BIIACHUKAMH Ta KEPIBHUKAMH, TO €BPOMEHCHKI i IpH-
€MCTBa 3a3HAIOTh 3HAYHOTO BIUIMBY 3 OOKY JIEp)KaBH Ta IHIIUX 3alliKaBiie-
HUX CTOPIH, [0 KOPCTKO BU3HAYAIOTH MiHIMaJIbHI BAMOTH JI0 iX JISITHHOCTI.

Ha ocHOBI aHanizy HayKOBHX JIITEpaTypHHX JKEpel HAMU BU-
OKpPEMJICHHI OCHOBHi BiIMIHHOCTi aMEpUKaHCHKOI Ta €BPOIEHCHKOI MO-

166



Po3zgin Ill. Po3BnTOK KOpNopaTUBHOI BigmnoBigansHOCTI Ha NiaNpUeMcTBi

neneid KCB, siki HaBezeHi y Tabmui 3.7 [57, 74, 78].

Tabmuus 3.7

IopiBHsAbHUIT aHAJII3 aMepHKAHCHKOI Ta €BPONEHCcHLKOI Mo1eeit
KOPNOPATHBHOI COLiaJIbHOI BiANOBIAAJIbHOCTI MiANPUEMCTB

AMepukaHcbKa MOJEIb

| €Bporeiicbka MOJIeTIb

Oco6nue

OCTi cepegoBuMLla

[HuBiAyanbHUN THAX1]T

| KonextuBuui migxin

MeTa gisnbHOCTI nignpuemMmcTBa

Makcumizartist JoX0iB akLioHepiB

JloCSITHEHHS CTpaTeriyHux ILijel 3 Bpaxy-
BaHHSM IHTEpECiB 3alliKaBICHUX CTOPIH

MoXnuBicTb 3acTOCyBaHHSA Ha NiANPUEMCTBI

3aBIKH JICTKOCTI BIPOBAKCHHS €
HaHOUIBII MOMIUPEHOIO0, 3aCTOCOBY-
€ThCS SIK Ha MAJIMX, TaK 1 Ha BeJIH-
KHX MIANPHEMCTBAX

3aCTOCOBYETHCS Ha BEJTMKUX IPOMHUCIOBHX
MANPUEMCTBAX, 1O AOCATIH MEBHOI €KOHO-
MiuHOT crabinbHOCTI. [lepenbadae mpose-
JIeHHS BCEOIYHOrO OOIPYHTYBAHHS COLlialIb-
HUX IHIIIaTUB Ta IHTErpaLilo IX Yy 3arajabHy
CTpaTerito pO3BUTKY

CnoHy

KanbHi MOTUBM

Oco0ucTe OaxaHHs KepiBHUKA/BIIAC-
HHKa MIIPUEMCTBA, KA KePYEThCs
BIIACHIMH MOPAJIbHAMH [IPUHIAIIAMA

CollianbHi BUMOTH CYCITIBCTBA

lFonol

BHi Y4aCHUKHM

[MignpuemctBa

[liagnpuemcTBa, Aep>kaBHI OpraHd BIAJH,
npodeninku Ta npodeciiini 06’ enHaHHS
MPALiBHHUKIB, WICHIB MiCLIEBHX TPOMa,T

IHBecTUUiIHa NpuBabnuBicTb

3 nornsay iHBecTopa, y4acTh Mij-
IpUEMCTBA Yy H00pOniiiHil Aisib-
HOCTI XapaKTepu3ye HOro CTIHKICTb,
a OTKe, 3a IHIIUX PIBHUX YMOB, BOHO
€ IpUBAOJIMBIIINM [Tl iHBECTYBAHHS

3 morsdy iHBeCTOpa, €BpOIeiiCbka MO-
JIelb € IPUBAOIUBIILIONO TIPU OLIHII colia-
JILHO-BIIITOBIAIHHOT TOBEIIHKHA KOMITAHIT,
OCKIUJIBKH MOXX€ OyTH 3BeieHa JI0 BUMIpIO-
BaJIbHUX PE3YJIbTATIB

nOKyMeHTVI, AKUMU KepyeTbCA

BHyTpimHiit kogeke nianpuemMcTaa

3aKoHHI Ta PEryJiATOpHI aKTH, 3aKpiIlUIeHi
Ha PiBHI JIep>KaBU

OCHOBHI MeTOAMU

BnaroaiiiHa nisiabHICTE

| MisbHicTs, BH3HAYCHA Y 3aKOHONABYMX KTAX

Posrisinemo ocobnuBocTi (hopMyBaHHS Ta TEHIEHIT PO3BUTKY

MOJIeJIeld KOPIOPATUBHOI COIIabHOI BIAMOBIAATILHOCTI Y BUCOKOPO3BH-
HYTHX KpaiHaxX, IO JacTh MOXJIMBICTh BiAiOpaTH HAWOUIBIT MPUHHSTHI
eJIEMEHTH JUIA BITYM3HSAHUX MPOMHCIOBHX Ta MAIIWHOOYIIBHUX TiJ-
npuemctB. Tak, [laHis € ACKpaBUM MPHUKIAIOM CKaHIHHABCHKOI IepKaBH
3arajgpbHOro 100po0yTy. BoHa € ofHI€I0 3 MEpIINX €BPOMEHCHKIX KpaiH,
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y sIKii KOpPITOpaTHUBHA COlliajbHa BiAMOBIJAIBHICTh CTalla IIJIECIIPSIMO-
BaHOIO JIEPXKaBHOIO cTparerieto. KoHIlemnis KopmopaTUBHOI COIiaabHOI
BIJIMOBIMANBHOCTI Oyina BHpoBajpkeHa MIHICTEpCTBOM —COIIaJIbHUX
cipaB Jdanii me y 1994 p. [11].

ChilbHUMH pUcaMH, IPUTAMaHHUMHU SK €BPOINEHCHKi Moneni
KOPIOPAaTUBHOI COIiadbHOI BiJNOBITATBHOCTI, TaK 1 KOPIOpAaTHUBHIi
comianbHiN BiamoBigansHOCTI JlaHii, € Te, o MpoBiTHA POJIb TYT TAKOXK
HAJICKHUTH JIepXKaBl Ta COI[laIbHUM TMapTHepaM (mpodcrminkam, npode-
ciiiHuM 00’enHaHHSIM TowIo). OAHAK, IPU LOMY MOHATTA KOPIOpPaTHB-
HOI COIiaibHOI BiANOBITAIBHOCTI MiIIPHUEMCTB € OITIBII BY3BKUM 1 CTO-
CY€ThCS JIMIIe PUHKY TIpalli, MOMHUTY Ta MPOMO3uIlii pododoi cuim. B
JTAHOMY BWITQJKy KOPIOpPAaTHBHA COIiajbHA BiAMOBIIANBHICTE (QopMy-
€ThCSI HA OCHOBI TOJITHKH 3alHATOCTI 1 CIIpsAMOBaHa Ha Te, 00 mepe-
KOHATH, MOTHBYBaTH Ta 3MYCHUTH POOOTOMABI[SI 3MEHIIUTH MACIITa0H
CKOpOYEHHS pPoO0YO0T CHITH, 30UTHIIATH 1HTETPAIlit0 HAa PUHKY Tpari 0e3-
PpOOITHUX Ta IHBAIIIB.

[HHOBAIITHUM €IEeMEHTOM KOPIOPATHUBHOI COIliaJIbHOI BiOBI-
nansHOCTi B JlaHii, sik Iep>kaBHOI CTpaTerii, € mepexij BiJl TpaauLliiHOTO
perymoBaHHs chepu Tpormo3uilii podo4oi cuiu (METOK SKOTO € CTBO-
peHHsI O1TBIT MOOLTBHOT Ta THYYKOI TpyNu 0e3pOOITHHUX) A0 BTPYUYaHHS
y cepy nonuty (CTBOPEHHS PHHKY Ipalli, ¢ KOKEH MOXKE 3HAUTH CBOE
Micrie). KopropaTiuHa coriaibHa BiOBITaNbHICTh TiaAnpueMcTs JlaHii
30CePEKYETHCS Ha BiMOBINATBHOCTI POOOTOABIIIB BIAHOCHO HAasIBHOI
1 MoTeHIliitHOI mpono3uiii podouoi cuiu. OYiKyeThbes, MO poboTOMA-
Bellb — JiepaBa a0b0 MpHUBaTHA CTPYKTypa — MOMEpeHKyBATHME BHKITIO-
YeHHS 31 CKJaxy poOoUoi CHIIM, aKTHBHO YTPUMYBATHME iHIWBIIIB, 10
MOTPANKIIN B IPYIy PU3HKY (TOOTO BHYTPIIIHS COIiabHA BiIMOBIIATb-
HICTh), @ TAaKOX IHTErpyBaTUMe 0e3pOoOiTHUX, BUKIIOUYEHUX 3 POOOYOi
cud (30BHIIHSA ColliajbHA BiIMOBIIANBHICTE). Y JaHOMY BHIAJIKY KOP-
MopaTHBHA COIlialibHA BIAMOBIAAIBHICT MiIMIPUEMCTBA € MPOJOBKECH-
HSAM aKTHBHOI NOJITHKH 3aiHATOCTI B3araii [11].

[IMono OGpuTaHChKOi MOAEI KOPIIOPATHBHOI COLIANBHOI BiAIO-
BiJTAILHOCTI, TO TYT MOXHA BUJIUINTH JIeKiJIbKa eTariB ii po3ButTky. [lep-
mid etan (XVII-XIX cr.) XxapakTepu3yBaBcsi aKTHBHOIO POJUTIO ITif-
MIPHEMCTB y pO30YJIOBi coliayibHOl iHppacTpykTypH (OyIiBHUIITBO OY-
JUHKIB JUIsI TIPalliBHUKIB, IIKLI, JiKapeHs Tomo). Ha apyromy erami
(mouarox XX cT.) BiOyocs 3pOCTaHHS AeP>KaBHOI MIATPUMKH THUX Ha-
MpsIMIB COLIIABHOTO 3a0e3MedeHHs, siki paHime (iHaHCyBamucs 3a pa-
XYHOK IIIPHEMCTB. B mepury gepry, e cTocyBajocsl OCBITH, OXOPOHHU
3IIOPOB’S, TIEHCIHHOT cucTeMU TOmO. JlisTIbHICTE MiAIPUEMCTB Y cdepi
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KOPIOPATUBHOI COIiaIbHOI BiIOBIAILHOCTI 3BOAMIIACS JI0 OJiaroii-
HocTi. Tperiii eran (ocTaHHS 4BEpTh XX CT.) O3HaAMEHYBaBCA CEepHO3-
HUMM EKOHOMIUHHMHU MpoOieMaMM, PIi3KUM 3POCTaHHSAM O0e3poO0iTTs.
Hamararounch po3B’si3atu mpodiieMy 0e3po0iTTsl YpsiI IPOBOUB aKTHBHY
MOJITUKY CTHMYJIIOBaHHS PO3BUTKY KOPIIOPATHBHOI COMLIANBHOI BiIHO-
BiQIbHOCTI MiANpHeMCTB. B pesynbrari, mounHaroun 3 80-x pokiB XX CT.,
TISBHICT HIIPUEMCTB Y cepi KOPIIOPaTUBHOI COLiaIbHOI BiIOBIAANE-
HOCTI cTaja OUThII BIAKPUTOIO 1 MEepenIia i3 JJOKaJIbHOTO Ha 3arajbHO-
HaI[lOHABHUN piBeHb. B mepiry uepry, colfiaibHa BiAMOBIIaIBHICTH
MIATPUEMCTB TPOSIBILLIACSA B OpTaHi3amii Ta poBeAeHHI HaBUYaHHS Oe3-
pOOITHHUX, CTBOPEHH] YMOB U1 OTPUMaHHS HUMH HEOOXiTHOTO JOCBIY.

HaiiBaxxnuBimoro nogiero 80-X, sika Mana 3HaYHUN JOBIOCTPO-
KOBHIA BIUIMB Ha PO3BUTOK KOPIIOPATHBHOI COIIAIbHOT BiIMOBIAAIBHOCTI
y BenukoOpuTaHii, ctano cTBOpeHHs HAHOLIBIIOT MapacoIbKOBOI acolia-
mii JUIA iHIDIaTHB B 00JacTi KOPIOPATUBHOI COIIAIbHOI BiIMOBIIAb-
HocTi — Business in the Community (“biznec y cniBroBapuctsi”). s
Opraizailisi CTUMYJIIOBaJIa PO3BUTOK MapTHEPCHKHUX BIIHOCHH M1X Mif-
MIPUEMCTBAMH Ta JIEPXKABOIO, 33 JOIIOMOTOI0 YOTO YPsiA CIUIBHO 3 IIPHU-
BATHUMM ITIIIPUEMCTBAMH 3aiiMaBCs BHPIIICHHAM HaWOLIBII TOCTPUX
couiajgbHuUX npoodseM [75].

Ha cporogni kopmopaTuBHa colliajibHa BiAMOBIAAIBHICTD Mif-
npueMcTB BenukoOputaHii moegHye B co0l €1eMEHTH aMEpUKAHCHKOI i
KOHTHHEHTAJIbHOT Moienei (Tabum. 3.8).

Tak, MposIBOM aMEepPHKAHCHKOI MOJIEINi € aKTHBHA TO3UIIIS BEITH-
KHX TiANPUEMCTB LIOJ0 PO3pOOKH BIACHUX iHIIIaTUB Yy cepi Kopropa-
THUBHOI COIiaJIbHOI BiANOBiJaNbHOCTI. B TO# ke wac BenmmkoOpuTaHis
Ma€ PO3BHHEHY JIep>KaBHY CHUCTEMY COIIabHOTO 3a0e3MeYeHHs 1 0XO-
ponu 310poB’s. lle enuHa kpaina, e ypsa npu3Hadae MiHicTpa i3 -
TaHb COIIAJBHOI BIMOBIIANBHOCTI Oi3Hecy. Kpim Toro, ypsa mpoBo-
JITh aKTUBHY TOJITUKY MATPUMKHU MIAMPUEMCTB, IO MPOBOJSATEH COIIi-
JIbHO-BIAMOBIMANIBHY [iSUIBHICTB, SIKA HPOSIBIISIETHCS Y BCTaHOBJICHHI
MiJBrOBOTO PEXUMY OIOJATKYBaHHS, CHIB(QIHAHCYBAaHHSI OKPEMHUX 3a-
XOJIIB MIOJI0 MTPOCYBAHHS 1HIMIATUB y 3a0e3MeUeHHI BIIOBITHOCTI HaIlli-
OHAJIPHUX CTaHAApTIB KOPIOPATHBHOI COILIaJbHOI BiANOBIJAIBHOCTI
MPUUHATAM MDKHApOIHUM cTaHaapTam [21, c. 21-22].

Tabmuus 3.8
XapakTepHui pucu, nputamanni bpurancekiii mogeai KCB [66]
XapakrepHa
pica Onuc

CrBopeHHs  |Benuka KinbKIiCTh acollialliif 4 mapacoibKOBHUX OpraHi3allii,
acoriamii yn  |siki cnpusitote po3BuTKy KCB, cepen siKMX MOXXHa BUJILIMTH
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napaconbkoBux |Business in the Community, London Benchmarking Group,
opranizauii |the Institute for Social and Ethical Accountability, the
Institute for Sustainability, and Tomorrow’s Company

PosBurok xoncan-|[1Inpoknii po3BUTOK KOHCAITHHIOBHX YCTaHOB, IIO MPAIlO-
TUHTOBHUX nociyr [10Th y chepi KCB

AKXTUBHUI CrBopeHHs1 Ha 0araTbOX MiANPUEMCTBAX CHEUiaJIbHUX Iif-
po3sutok KCB |po3ainie no KCB, 1110 MaroTh BiIacHU# OIOKET Ta MPEACTaB-
Ha piBHI HUNTBO Ha piBHI Pagu upekropi. KpiMm TOro, 3HadHoro
MiANPUEMCTBA |OLIMPEHHS HAOyJa MPAaKTUKA MiATOTOBKH COI[ialIbHUX 3BiTIB
Ta IPOBEJCHHS iX HE3alIeXKHOI IepPEBipKU

3Hauna yBara |lligBumenuil intepec 10 KCB mnposBisioTh IpeICTaBHUKU

3 OOKy ¢inancoBoro cexropy ta 3MI. Hanpuknan, “TaiiMc” myGiikye
3alliKaBJICHUX |IHIEKCH COI[albHOI BIAMOBIAAIBHOCTI y CBOEMY ILOTHIKHS-
rpyn BoMy posaini “Tlpodins Komnanii”, “®aiinenmuan Taiimc”

Ta “T'apaien” myOiKyOTh BIAcHI coliabHi 3BiTu. KpiM Toro, y
Benukiit Bputanii 3pocTae KibKiCTh COLIANILHO Bi/IOBIAab-
HUX IHBECTULIHUX HOHIIB

HesBaxkatoun Ha po301KHOCTI Yy pErioHAIbHOMY PO3BHUTKY MOJIe-
JIel KOpIOpaTUBHOI COIiaIbHOT BiANIOBITAIBHOCTI, y CBITi CpopMyBaBCs
€JMHUH TIAXIA Y 3araIbHAX BUMOTaX J0 MPHUHIUITIB TTOBEIIHKH T ANPH-
€MCTB Yy cepi KOPIOpaTUBHOI COLIANBHOI BiATIOBIIAIEHOCTI, 110 BU3HA-
YarThCS HU3KOI0 MIXKHAPOJHHX 1HIIIATHB, IKI YMOBHO MOKHA TOJUTHTH
Ha YOTHPH TPYIH, B 3aJISKHOCTI Bix cepu iX 3acTOCYBaHHS Ta TUX Ha-
MPSIMIB, SIKI BOHH PETYIIOIOTh.

VY tabmuui 3.9 HaBeneHo KiacUdiKalilo Ta KOPOTKUN Mepertik
MDKHApOJHUX JOKYMEHTIB [73], 110 pEeryiioTh TiSIBHICTH MIiANPH-
€MCTB Yy chepi KOPIOPaTUBHOI COLIIAIFHOI BiAMIOBIATBHOCTI. 3BUYAITHO,
JIAaHWH TIEpeTTiK He € BUYCPITHUM, OJTHAK BiH SICKPABO JEMOHCTPYE PiBCHb
MOIIMUPEHOCTI AaHO] 111e1 y CBITi.

Tax, 10 TepIIoi TPy BiTHOCATHCS Ti MKHAPOHI iHIIIATHBH,
SIKI BU3HAYAIOTh 3arajibHi MPUHIUIM T4 BUMOTH IIOJO MisIILHOCTI TijI-
MIPHEMCTBA Y cepi KOPIOPaTHBHOT COIIAIbHOT BiAmoBinanpHOCTI. [Ipu
LBOMY IMepeBa)kHa OUTBLIICTh 3 HUX HOCUTH JEKIapaTUBHUN Xapakrtep i
HE MICTHTbH PO3pPOOJICHOTO MEXaHi3My NIPOBEICHHS 30BHIIIHLOTO ayaUTY
JUISL TMIATBEP/DKEHHS TOTPUMAHHS MiANPHEMCTBOM BH3HAYCHUX IPHH-
uumiB. Jleski JOKyMEHTH, 10 BiAHOCATHCA JI0 IaHOI TPYIH, MICTATH IO-
JIOXKEHHSI, BIATMOBITHO JIO SKHX IiIMPHEMCTBA MOBHHHI CAMOCTIHHO 3Bi-
TYBATH PO CBOI JOCSITHEHHS (HAPUKJIA[, 1€ CTOCYEThCS MiANPUEMCTB,
oo miamucamucs mia [modadbHEM JTOTOBOpOM), abo X mepeadavaroTh
MOJIMBICTD O(IIIIHOTO YU HEOMIIIHTHOTO KOHTPOIIO.
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Ta6nwis 3.9

Kunacudikauisi MiskKHapoAHUX T0KYMEHTIB, 1110 PeryJa00Th JisVIbHICTH
NiANPUEMCTB Y cdepi KOPIOPATUBHOI COLiaJIbHOI BiINOBiTaJILHOCTI

OcHOBHI rpynu
MDKHAPOJJHUX JIOKYMEHTIB

MikHapoaHUil TOKYMEHT

3arajibHi MPUHINAIH
Ta BUMOTH LIOJI0
JUSUTBHOCTI i IIPUEMCTBA

y chepi KCB
I'no6ansamii gorosip OOH (UN Global Compact)
I'pyma 1 T'nobanehi puHImm Castipana (Global Sullivan Principles)
(BU3HAYAIOTH Pexkomennanii Opranizanii 3 €eKOHOMIYHOTO CITiBpO-

OitHunrBa ta po3Butky (OECP) momo amisibHOCTI
GaraToHalliOHAJbHUX KOpHopauiil

TIpuHIMITH BCECBITHHOI KOPIOPATHBHOI BiANOBIIATb-

(MicTATH BUMOTH
JI0 YIIPaBIIiHHS

y cdepi KCB) nocti (ECCR / ICCR Principles for Global Corporate
Responsibility: Benchmarks)
I'pyna 2 CouianbHa BinnosifansHicTs 8000

(Social Accountability 8000)

Crannmaptu cepii ISO9000 ta ISO 14000, po3pobieHi

3arajibHi BUMOTH
J10 001Ky Ta 3BITHOCTI)

iAPUEMCTBOM MixHapoHOO opraHizatieto cranmaprizaii (International
Ta nependavaoThb Organization for Standardization ISO9000 & 14000)
TIPOBEJICHHS IMpunmunu Ta xpurepii @opect Menemxmenty (Forest
ceprudikaii Stewardship Council’s Principles and Criteria for
HOTO TiSUTBHOCTI) Forest Management)
I'pymna 3 FTSE4Good Selection Criteria
(ouiHro0TH pedTUHT  |[HAeKC cranoro po3sutky Joy lxoHca (Dow Jones
couianbHOL Sustainability Group Index)
Bi/IMIOBI1aJIBHOCTI)
I'pymna 4 Crannapru cepii AA 1000 (AccountAbility 1000 Series)
(BU3HAYAIOTH Ukj,fkmyf iyiwifnbdf p gbnfym pdinedfyyz

(Global Reporting Initiative Guidelines)

VY nomatrky X

HaBOAUTBHCA XapaKTCPUCTUKA Mi)KHﬁpOJIHI/IX J0-

KYMEHTIB, SIKi BU3HAYaIOTh 3arajibHi MPHHIUIH TiSUTBHOCTI MiAMPUEMCTB
y chepi KoprnopaTUBHOI COIiATFHOI BiIOBIJAIEHOCTI.

Jpyra rpyna o0’eHy€e MDKHAPOIHI IHIIATHBY, SKi MICTATh JiTKi
BHUMOTH IIOA0 YHPABIiHHS MiJIPHEMCTBOM Ta IPOBEJCHHS CepTU(iKa-
1ii HOTO MisITLHOCTI, 110 OXOIUTIOE MPOIIECH TIEPBUHHOI OI[IHKH, BIPOBa-
JOKEHHS Ta TOJANbIIOr0 KOHTPOJIO IOTPUMAHHS yYMOB cepTHdikariii.
JloTpyMaHHS BUMOT TaHUX JOKYMEHTIB CIIPHSIE€ TTOMHUPEHHIO TIPUHITHITIB
KOPIOPATUBHOI COIiaJIbHOIT BIAMOBINATHHOCTI HAa BCI €Tamy AisSUTBHOCTI
MIJIPUEMCTBA Ta TIIBHINCHHIO 3araJIbHOTO PIBHS JOBIpH 3alliKaBJICHUX
CTOpiH 10 HOro poOOTH.
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TpeTio Tpyny CKIAAAIOTh MIXKHAPOIHI JTOKYMEHTH, po3po0JIcHi
PI3HUMY IHBECTHIIMHUMH (DOHAAMH JUIsI OI[IHKM PEUTHHTY COI[IaJIBHOT
BiJIMOBIIANIBHOCTI MiANPHEMCTB. 3MICT JaHUX JTOKYMEHTIB 3HAYHO Pi3-
HUTHCS B 3aJIS)KHOCTI BiJl (POH/TY.

YeTBepTy TPyIy CKIANAIOTh MiDXHAPOIHI JOKYMECHTH, SIKi BU-
3HAYaIOTh 3arajbHi BUMOTH 11010 OOMIKY Ta 3BITHOCTi. BOHU HE MicTATH
YITKUX HOPM, IOCSTHEHHS SKUX € OOOB’SI3KOBHMH, a, BPAaXOBYIOUH
MPUHIMIT TOTPIHHOT pe3yNbTaTHBHOI MiSUTBHOCTI, BH3HAYAIOTH 3aralib-
HUI MeXaHI3M HAJIaroJHKEHHS 3B SI3KiB 13 3aIliKaBJICHUMH CTOpoHamHU [73].

KpiM po3mistHyTHX MiXKHAPOJHUX JIOKYMEHTIB, 110 BU3HAYAIOTh
OCHOBHI BUMOTH JIO JiSUTHHOCTI MIANPHEMCTBA y cdepi KOPIOPaTHBHOT
COLIIAJIFHOI BIINOBIAAIBHOCTI, BAXKJIMBOIO CKJIaIOBOIO CBITOBOI IPaKTHKU
PO3BUTKY J1aHO{ KOHILIEMIIi] BUCTYIIAlOTh CUCTEMH OLIIHKH PiBHS KOpPIIOpa-
THBHOI COI[laIbHOT BIIITOBINAILHOCTI, 10 SKAX BiJHOCATE:

— (honpoB.i innekcu (Hampuknan, Domini Social 400, Dow Jones
Sustainability Index, Nasdaq Social Index Too);

— He QoHI0BI iHAEeKCH Ta pelTHHTH (Hanpukiaa, Accountability
Rating, Business in the Community’s Corporate Responsibility Index, Social
Index [aTcpkoro MiHiCTepCTBa COMLIANBHOI MOMITHKH Tomo) [18, 50, 62].

OCHOBHUMHU JKepenaMu iHpopMarlii JUTst OI[iHKU PiBHS KOPIIO-
PaTHBHOI COIIAILHOT BIIMOBIIABHOCTI MiANPUEMCTB, BUCTYIAOTh:

— ONHUTYBAHHS NPEJCTABHUKIB MiANPHEMCTB, IiSUIBHICTh SIKUX
JOCIIKYEThCS (KePIBHUKIB, MPAIiBHUKIB);

— aHATI3 JOKyMeHTalli1 ((hiHaHCOBI, 3BITH CTAJIOT0 PO3BUTKY, BO-
caiiT, BHYTpIIIHI JOKYMEHTH Ta IHCTPYKIIii, OpollypH, 1HIII TxKepena);

— BHBUCHHS IyOuikaniif y 3acobax MacoBoi KOMyHikamii Ta Ko-
MEHTApIB 3aI[iKaBJICHUX CTOPIH;

— 6e3nocepeiHi KOHTaKTH 3 MAMPUEMCTBOM Y pa3i BUHUKHEHHS
notpedu y MOAaTKOBiM iH(popMaIii 4 po3’ICHEHHS OKpPEeMUX MHUTaHb
[18, 67, 79].

PosrisiHeMo 3a3HavueHi BUIIE CHCTEMH OIIIHKH PiBHS KOPIIOPATUB-
HOI COIiaJIbHOT BiITIOBITaBHOCT] MiANPHEMCTB AeTallbHime. BiamosigHo
JI0 MeToIoJIOTii BU3HA4YCHHs piBHSA iHAekcy Dow Jones Sustainability
Index [67] nisUTbHICTH MIANPUEMCTBA, O€3 BpaXyBaHHs T'aly3eBHX 0CO0-
JIMBOCTEH, OIIIHIOETHCS Y TPHOX BUMIpaX — EKOHOMIYHOMY, COI[iaIbHOMY
Ta eKoJorivHOMY (Tadi. 3.10).

Tabmums 3.10
KpuTepii ouinku aisiipHocTi mixmpueMcrs,
siKki BpaxoByI10Thcsl ipu po3paxynky Dow Jones Sustainability Index
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Kpurepiii 3MICT KpUTEpito
Cucrema ynpaBiiHHS|XapaKTepHCTHKA BEIUYMHH Ta CTPYKTYpPH Pagd JUPEK-
MiANPHEMCTBOM TOpIB, MPO30PICTh MOJITHKH YNPABIiHHS MiANTPHEMCT-

BOM, 30BHIIIHIH ayJuUT IMIOJO 3TOBXHUBAHHS CIyKOOBUM
TIOJIOXKEHHAM, JOTPUMAHHS IeHACPHHUX NPUHIUIIB, TIpO-
30pICTh ALUIBHOCTI KEPIBHUITBA, PIBEHb 3apOOITHOI ILIaTU
Ta KOMIIEHCALill TOLIO0

YnpaBiiHHS pU3HKaMH

XapakTepucTHKa MAiI040i CHCTEMH PH3UK MEHEDKMEHTY

Ta Kpu3aMu (yHidikoBaHWi aHaNi3 CTyNEHS PHU3HUKY, BHU3HAYCHHS
PH3UKY, KapTa PHU3HKy, CTpATEris pearyBaHHS Ha CHTYya-
11i10, MOB’s13aHY 3 PU3MKOM TOIIIO)

Konekc noseninky, XapaKkTepucTuKka Jilouoro KOJEKCy KOMIIaHii, cucreMa

HOJIITUKA LI0J0 Ji# y pa3i NopylIeHHs KOAEKCY, OTITUKA IPOTUIil

Kopyrii i xabapHuITBa |KOpPYHLii Ta XabapHULITBY TOLIO

Exonoriuni nii
(ex0-e)eKTUBHICTB)

IToKa3HUKH, IO XapaKTEPU3YIOTh PIBEHb CIIOKHUBAHHS
BOJIM, CHEPTii, BUPOOHUIITBA BiAXOiB TOIIO

Exoioriuni 3BiTH

Jiroua nmpakTHKa MiATOTOBKH €KOJIOTIYHUX 3BITIB,
SIK1 MICTSTB KUIBKICHI Ta SIKICHI ITOKA3HUKH OLIIHKH

JItoncekuit po3BUTOK

BuzHaueHHs HaBUKiIB IPalliBHUKIB Ta MpoLeC
X PO3BUTKY, PO3BUTOK CHCTEMH OCBITH
Ta OPraHi3aliiHOro PO3BUTKY TOIIO

3arydeHHs! TaIaHOBU-
THX MPAI[iBHUKIB
Ta iX yTpUMaHHs

OXOIUTEHHS TIPAIliBHUKIB CHCTEMOIO TIOTIEPEAHBOT
OIIHKH, J[if0Ya CHCTEMA 3a0X0UYEHb

Innukaropu
TPYAOBOI IPAKTUKU

OXOIUIIOI0Th MUTAHHS JTOTPUMAHHS HEIUCKPUMIiHALIN-
HUX TPUHILIMIIB, PIBHSI BUHATOPOAH, CBOOOAN
00’€JJHaHb, YMOB 3BIJIbHEHHSI TOLIO

Kopnopatusae rpoma-
JIAHCTBO/OIAroiiiHICTh

Jiroua cuctema peaizaiii Ta OLIHKH BILTUBY
0J1aroIiHUX MPOrpam/coliagbHUX IHBECTHIIIH

ColiaabHMi 3BIT

Jliroua npaxkTHKa MiATOTOBKH COLiabHUX 3BITIB,
SIK1 MICTSTB KUIBKICHI Ta SIKICHI ITOKA3HUKH OLIIHKH

KokeH 3 SKHX CKIIQAaeThCs 3 Py KPHUTEPIiB, IO OIHIOKTH
Tifouy Ha HiAMpPUEMCTBI MOJITUKY BiJHOCHH 3 MpaliBHUKaMu (3abe3me-
YCHHS YMOB JUIS BCEOIYHOTO PO3BUTKY MPALiBHUKIB, IOTPUMAHHSI
MPUHLUIIB HEAUCKPUMIHALIT Ta PIBHUX MOXKJIMBOCTEH, THYUKa CUCTEMa
3a0X04€Hb, MIATPUMKA HisUIHOCTI MPO(CMiNoK), TpoMao (cuctema
pearnizanii Ta OUIHKM e€()EeKTUBHOCTI ONAarofiHUX Hporpam, MpaKTHKa
MiATOTOBKH COIIABHUX 3BITIB), 3a0€3MEUCHHS OXOPOHH HABKOJIMIIIHLOTO
cepenoBHIa (XapaKTepPUCTHKA CHCTEMH €KO-MEHEIDKMEHTY, IPAKTHKa eKO-
HOMIi pecypciB, MJITOTOBKA €KOJIOTTYHHX 3BITIB), CHCTEMY KOPIIOPATHBHOT'O
yIpaBIiHHs (CHCTEMa PU3UK-MEHEDKMEHTY, BHYTPIITHIA KOJEKC islTh-
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HOCTI MiJNPUEMCTBA, MONEPEHKCHHS KOPYIIIIMHUX Jil Ta XaOapHULITBA).
[HIIM# omMpeHnit 1HAEKC OIIHKKM KOPIOPATHBHOI COIIAIBHOI BiJl-
noBinanpHOCT! mignpueMctB Domini Social 400, po3paxoByeTbcsl Ha OCHOBI
peiitunriB KLD, siki 0XOIITIOIOTH €KOJIOTIUHI, COLiabHI Ta YIPaBIiHCHK]
ACTEeKTH JiSUTBHOCTI mignpueMcTBa. OCOOMUBICTh TAHUX PEHTHHTIB TO-
JIITa€ Y TOMY, IO OIlIHKa OCHOBHUX HAMPSMIB JisTIBHOCTI MiITPUEMCTBA
mpoBoAUThCS 3a 9 Qakrtopamu (puc. 3.9), sSKi XapakTepU3yIOTbCS 3a
MIPUHIIMIIOM “‘CHJIBHUX Ta CIa0KUX CTOpiH”. [HIUKATOPH COIiaibHOI Bifl-
noBiganbHOCTI KLD TOKa3yroTh piBE€Hb BiAMOBINAILHOCTI MiAPUEMCTB
nepe] OCHOBHUMHU Ipynamu He (iHaHCOBUX cTeWkxonaepis [18, 68].

CycninbHi BigHOCUHM
Ta 6narofinHicTb (community)

[oTpMMaHHA reHAepHUX NPUHLUMNIB
Ta npaB MeHwWwuH (diversity)

JoTpumaHHA npaB npauiBHUKIB
Mpasoea cknaposa (employee relation)

[oTprMaHHA npaB NOAUHN
(human rights)

AxicTb NnpoAykKuii Ta BIAHOCUHMU
3i cnoxuBayamum (product)

MoniTuka woao 3MiHM knimaty
(climate change)

I ExonoriuHa cknanosa Cuctema eKOMeHegKMEeHTY

(operation and management)

MoniTuka niarotToBKyM 3BITIB
(reporting)

A

—[ YnpaeniHcbKa cknagoBa CpyKTypa BnacHocTi

Ta KoMneHcauiiHa nonituka (structure)

Puc. 3.9. Ilokazuuku oninku peiitunris KLD

Cepen rpynu He (QOHIOBUX METOJIB OIHKH PO3TJISTHEMO JBa
peiituarun — Accountability Rating ta Corporate Responsibility Index,
SIKI pO3pOOISAIOTHCS BINOBITHO JABOMAa MiKHAPOJHUMH OpraHi3allisiMi
AccountAbility Ta Business in the Community.

Tak, meromonoris Bu3HaueHHs Accountability Rating [62]
(tabi. 3.11), po3pobaena 3 BpaxyBaHHSIM BUMOT CTaHIApTiB MiATOTOBKU
comlanpHux 3BiTiB AA 1000 Ta GRI. Oco0muBicTh JaHOT METOAUKH II0-
JsiTa€ y TOMY, 110 BOHA J03BOJISIE OLIIHUTH HE(IHAHCOBY IisSUIbHICTH MiJl-
TIPUEMCTB Ha BCIX eTarnax il po3poOKH Ta BIIPOBAKCHHS, TOYNHAIOYH BiJ]
(hopMyBaHHS CTpaTerii MIIPUEMCTBA, BKITFOUAIOYH MPOIIEC YIPaBITiHHS
Ta OIIHKY BIUTUBY BiJ MOAiOHOT misuibHOCTI. [Ipyn mbOMy HEBin’ €MHOIO
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CKJIQJIOBOIO JIAHOTO PEUTHHTY, K 1 TIOKJIAJICHOTO B HOr0 OCHOBY CTaHIApPTY
3BiTyBaHHS AA 1000, € Hayaro/KEHHS aKTUBHOI CITIBIIpAIll 3 3aIliKaB-
JIEHUMH CTOPOHAMH, BpaXxyBaHHs 1X MOMIAIIB Ipu po3poOii He (iHaH-
COBOI JisJIBHOCTI.

Tabmuns 3.11
Metopo.1orisi Bu3HaueHHs Accountability Rating

Hanpsam

OHiHO‘IHHfI ITOKa3HHUK

Crpareris
(strategy)

BinnoBigHicTe OCHOBHOT 0i3HEC cTpaTerii BUMOraM CTajloro pos-
BUTKY, BIIPOBAKEHHs IOOPOBLIbHUX CTaHIAPTIB; YiTKE BU3HAUCHHS
He(iHAHCOBOrO BIUIUBY Bif IisUIBHOCTI MiANPHEMCTBA; BILIMB
He(IHAHCOBUX PE3YJILTATIB JAiSJIBHOCTI Ha MPUUHATTS CTpaTeriv-
HUX PillIeHb TOIIIO

VYrpasiiHHS
(governance)

BpaxyBaHHs1 HeiHAHCOBUX PE3YJIBTATIB AISUTBHOCTI MMijl Yac TPHii-
HATTS PIllICHb HA PIBHI paJyl ITUPEKTOPIB; YiTKKHA PO3IOILT BiAIO-
BIJIaJIbHOCTI 3a He(iHAHCOBI pe3ysbTaTd; BpaXyBaHHs HediHaH-
COBHX IHTaHb y MIOOANBHIN MOMITUII HiPUEMCTBA; BKIIOUCHHS
JIAHUX 10710 He(hiHAHCOBOI AiSUTLHOCTI y PiYHi 3BITH IMiANPHEMCTBA,;
BIIPOBA/KCHHSI CTUMYJIIB Ta HaBYaHHS JUIS aKTHBi3auii HediHaH-
COBOI JISUTLHOCTI; HASIBHICTh CHCTEMH YIPaBIIiHHS HE()iHAHCOBOIO
TUSUTBHICTIO, PO3p0o0Ka Ta BIPOBAHKEHHS IHHOBALIMHUX 3aXOJIiB
HAaNpaBJICHUX Ha MOKpallleHHs HeiHAHCOBOI TisUTbHOCTI TOIIO

3anydeHHs
3allKaBIeHUX
CTOpiH
(engagement)

BusnaueHHs 3allikaBIeHUX IPYI, CUCTEMATU4HI 3yCTpidi 3 HUMH,
BUBYCHHS X MOIJIAAIB IIOMO BIUIMBY HE(IHAHCOBOI AisIIBHOCTI
(eKOHOMIYHOI, COLIaNbHOI Ta EKOJIOTIYHOI) MiINpPUEMCTBA; Jie-
MOHCTpAIlisl TOTO, L0 MiJNPUEMCTBO PO3YyMi€ X MOMIAAH Ta
BIJIMIOBI/1a€ HA HUX; 3JIyYCHHS 3alliKaBICHUX CTOPIH J0 MPOLECY
MPUAHATTS PillICHb; MiArOTOBKA HeiHAHCOBUX 3BiTiB BiAMOBIIHO
Jo Bumor GRI; BU3HAUEHHS TOro, siKa iH(pOpPMAaLlis BUCBITIIOETHCS
MiANPUEMCTBOM 1010 Horo He(hiHaHCOBOI AiAIBHOCTI; PiBEHb ra-
PaHTyBaHHS JAQHUX I10J0 He(hiHAHCOBOI AiSUIBHOCTI MiMPUEMCTBA
HE3AJIC)KHOK TPETHOI0 CTOPOHOIO; CYTTEBICTh Ta MOBHOTA 3BIT-
HUX JIaHUX, BIINOBIIHICTh IHTEpEcaM 3alliKaBJICHUX CTOPiH TOIIO

Bruis
(impact)

Bincyrtnicts y 3MI cBigueHb mpo 3aidydeHHs MiANPUEMCTBA 10
3HAYHUX (CYMHIBHMX) CKOHOMIYHHX, COILIaTbHUX YH EKOJOTiY-
HUX 3aXOiB; CKOPOYEHHs IHTEHCHBHOCTI BHKHIIB HMapHUKOBUX
rasip; y4acTh y iHilliaTHBaX, CIIPAMOBaHUX HA BUPILIEHHS CKIaJ-
HUX COLIAJIbHUX Ta CKOJIOTIYHHUX MPOOIeM TOLIO

Meronuka BuzHaueHHsi Corporate Responsibility Index [65],
npezcraBieHa Ha puc. 3.10, aemo cxoxa Ha PO3IIIHYTY BUILE METOJUKY
BH3HauYeHHS Accountability Rating. B mepmry yepry 1ie crocyeTbes oc-
HOBHHX HamNpsAMIB AisJIbHOCTI MiANPUEMCTBA, SKI OLIHIOIOTHCS MiJ Yac
{oro po3paxyHKy Ta OXOIUTIOIOTH PO3pOoOKy 1 iHTerpamito cTparerii kop-
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MOPATUBHOI COIIAJIbHOI BIAMOBITAIBHOCTI Y MISTIBHICTD MiIPHEMCTBA,
CUCTEMY YIPaBIiHHs, MIATOTOBKY 3BiTiB Ta OLIHKU BIUIMBY IPOTPaM.

1. KopnopaTtusHa
cTpareris

2. InTerpauis

3. Cuctema
ynpasriHHA

4. OuiHka
BNAMBY

5. Onpuniog-
HEHHs

iHdopmaunii

-

e

~

- |PIBeHb iHTerpauii po3pobneHoi crpare

-7
-

|PIBeHb BNpPOBaZAXXeHHs1 LiHHOCTEWN Kopnopama-u
'HOT BignoBiganLHOCTi y cTpaTerito AIANLHOCTI,
InianpreMcTBa, BU3HaYEHHA PU3NKIB Ta nepcrek-)
'TUBW BNPOBAXKEHHSA COUIanbHUX Ta eKONOTiHHMX!
|I1pMHL|VII1IB BpaxyBaHHs X npu po3pobui npuH-
,ume Ta NONiTUKKN [iANbHOCTI |

HIiCTb nignNpuemcTBa: BHYTPIWHA cucTema nepe-
Inavi iHdopmalii, po3ymiHHA npauisHMkamn BaX-
NMBOCTI AoTpuMMaHHA npuHuunis KCB, 3anyquHﬂ|
13aUiKaBNEHNX CTOPIH, BPaxyBaHHA CoLjianbHUX!
ITa eKonoriYHNX BUMOT Yy npoueci NPUAHATTA pi-
jweHb, 3abesneuyeHHs npo3opocTi KCB ‘iepe3l
lcucremy 30BHIlIHbOro 3BiTYBaHHS TOLLO |

mamm BnpoBagkeHHsi KCB: cniBnpaus 3 rpoma-:
{Rolo, eKororiyHa .qmanK:Tb MapKeTUHIoBa Ajsnb-

7 'OulHKa couianbHOro Ta eKonoriYyHoro BNAuBY Ai-!

IINBLHOCTI NiANPUEMCTBA — BU3HAYEHHs! 3aB.anb|
.noumpeHHa iHpopMmaLii, ouiHKy BNNMBY Ta BU-
|3HAUEHHA MeXaHi3My MNOKpaleHHA OiANLHOCTI!
nianpueMcTBa y HacTynHWUX Hanpsmax — 3miHal
'knimary, ynpaBanﬂ pecypcamu Ta Bl.qxop,amun
|0X0p0Ha 300pOB’A Ta 6e3neka npaui, iHBeCTULT yi
posBMTOK rpomagu, 3abe3neyeHHA [06PoGyTY,
rlpaLIIBHVIKIB !

lOnpumop.HeHHﬂ iHdopmaLii Npo OCHOBHI Ha-
.np;lMM aisanbHocTi nignpuemctea y cdepi KCB,
\BOTPMMAaHHSA NPMHUMNIB NPO30poCTi, BIAKpMTOCTI:
ITa NOBHOTU NPY ONPUIIOAHEHHI AaHnX !

Puc. 3.10. MeTtonoJioris Bu3nauenHsi Corporate Responsibility Index
VY Toii xe yac, po3paxyHok Corporate Responsibility Index ne
nependavae MOJITy AiSMBHOCTI HMiIpHEMCTBA Ha (iHAHCOBY Ta HediHaH-
COBY, IO, B CBOIO YEpry, O3BOJISIE YHUKHYTH NIPoOIeMH iAeHTUIKaITiT
JDKepeN BUHUKHEHHS Ta HACIHIAKIB BIUIMBY KOPIIOPATHBHOI COIaIbHOT
BI/IMOBITAIBHOCTI TiANPUEMCTBA.
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Smonchka opranizaris “Acaxi” [55, ¢. 8—10] mpononye oriHro-
BaTH piBeHb KCB mignpuemcTs 6a3yrounch Ha 11 iHTErpaapbHUX TMOKa3-
HUKaX, SKi OTIHUCYIOTh:

— MOJIITHKY 3alHATOCTI Ha MiAIPUEMCTBI — KUTbKICTh MPAIliBHU-
KiB, CTax iX poOOTH, PO3MOALT MPAlLiBHUKIB 32 BIKOM, CTaTTIO Ta Hallio-
HAJIbHICTIO, TOTPUMAaHHS MPHHIMIIB HEAUCKPUMIHAINI 32 HAIlIOHATBHICTIO
Ta T€H/ICPHOI TOJIITUKY, MpAICBIAIITYBAaHHS 1HBAJIAiB, HATAaHHS JIOTIO-
MOTH CiM’sIM TIPaIliBHUKIB TOIIO;

— IOTPUMaHHS YMOB Tpalli — BCTAHOBJICHHS] TPHBAIOCTI poO0YOro
TIHS1, HaJaHHS IOPIYHUX BIAITYCTOK Ta BIIIYCTOK 3a XBOPOOOIO, CHCTEMa
THYYKOTO poO0UOoro JHS, HaaHHI MEIUIHOTO CTPAaXyBaHHS TOIIIO;

— BITHOCHHH 31 CIIOKMBAaYaMH — TMPOBEICHHS MPOCBITHUIIBKOT
po0OTH, TIpaBHiIa pearyBaHHs Ha CKapry TOIIO;

— BIIHOCHHHM 3 MICLIEBOIO I'POMAJOI0 — YYacTh NpPAIiBHUKIB Y
TPOMAJICEKOMY KHTTi, HaJlaHHs OJaroMifHNX TMOXKEpPTB, MIATPHUMKA Ta
PO3BHUTOK HayKH, KyJIbTYpH Ta CPepH COLIAIFHOTO 3a0e3IeUeHHs, Ha-
JIaHHS TOTIOMOTH MPH IPUPOTHUX UM TEXHOTCHHHX KaTtacTpodax TOIIo;

— JOCTYTHICTh iH(opMallii — NPUHIMIH i PO3KPUTTS, HasBHICTH
BHYTPIIIHBOTO KOJICKCY TOBEIIHKH, BiAMOBI I Ha 3anuTH (puc. 3.11).

MokasHuk 1 MokasHuk 2 MokasHuk 3 MokasHuk 4
) [Hyu4KicTb -
CTtaBneHHs oo YmMoBu npadi KOpPNOpaTUBHOT YBara go cim’i
npauiBHUKIB cucTemm
Moka3Huk 5
Moka3Huk 11 YMoBM npaui
BIOKpPUTICTE WIHOK
npvi pOSKPUTTI MignpuemctBO
iHpopmalii
Moka3Huk 6
CnpaBegnumeictb
Moka3Huk 10 Moka3Huk 9 Moka3Huk 8 Moka3Huk 7
CRIBICHYBaHHS 3 THTEpHaLIoHanI-
CoujanbHa MicLeBoto Typ6oTa npo 3auis NPURHATTS
niaTpvmka rpomapoto cnoxweaya Ha poboTy

Puc. 3.11. Cucrema inTerpajabHux nokasHukis ouinku KCB ninnpuemcrBa

Ha BigmiHy Bil pO3TJISIHYTHX METOJIB OIIIHKH ()OHJIOBHX Ta He-
(OHIIOBUX 1HJCKCIB 1 PEHTHHTIB KOPIIOPATUBHOI COIIAIbHOI BiOBI-
JTABHOCTI, METOAMKA OI[IHKM KOPIIOPAaTHBHOI COINiaJbHOI BiATIOBIIAIb-
HOCTI TIINPHUEMCTB, po3po0JieHa SAIMOHCHKOK OpraHizamiero “Acaxi” me-
penbavae BpaxyBaHHS JEAKAX OCOOJMBOCTEH (yBara jgo ciMm’i, mig-
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TPUMKa 1HO3EMHHX TPAIliBHUKIB, MOXJIMBICTh TpaICBIAIITYBAaHHS XKi-
HOK TIiCJISl HAPOJKEHHS JUTHHHU TOIIO), TPUTAMAHHUX JIaHI KpaiHi.

Ha namry gymKy, noaiOHuit migxin (To0To BpaXyBaHHs COLIaIbHO-
€KOHOMIYHHUX, TIOJMITHYHHX, KYJBTYpHUX Ta 1HIIUX OCOOJIMBOCTEH) He-
00X11HO 3aCTOCOBYBATH 1 NP OLIHIII KOPIIOPATUBHOI COLialIbHOT BiAIO-
BiJIAILHOCTI BITYM3HSAHUX MiANpueMcTB. OTHAK, HE3BAKAIOUU HA TOIIH-
PEHICTh Ta YHIBEpPCaIbHICTh, PO3MIISHYTUX BHILE METOAUK OI[IHKH KOp-
MOPATUBHOI COIIATBHOT BIAMOBITAIBHOCTI, iX BaXXKO Y IOBHOMY 00Cs31
3aCTOCOBYBATH JJIsl OLIIHKH PIiBHS KOPIIOPATUBHOI COLIaNbHOI BiJMOBI-
JATBHOCTI BITYM3HSHUX MiAnpueMcTB. OCHOBHA TPUYHMHA TOJATAE Y
3HAYHIN po301KHOCTI MiIXO/IIB IO HAMPSMIB Ta NMapaMeTPiB OIIIHKA MisiiTb-
HOCTI HiAMPUEMCTB, 110 3aCTOCOBYIOThCS B YKpaiHi Ta kpainax [liBHiu-
Hoi Amepuku, €Bponeiicbkoro Coro3y Ta SnoHii.

3Ba)kalouu Ha IIe, BAPTO PO3TIITHYTH TaKOXK METOAM OIIIHKU KOp-
TOPATUBHOI COIIaTBHOI BiJMOBIIAIBLHOCTI, SIKI pO3pPOOJICHI Ta 3aCTOCO-
BYIOTBCS Ha POCIHCBKHX MiNPHEMCTBAX, 30KpeMa MAaIIMHOOYIiBHOT
ramy3si. [To-niepmie, pocificbki MiAMPUEMCTBA MAIOTh JIOBIIY iCTOPIO PO-
00TH y cdepi KOpIOpaTHUBHOI coLianbHOI BiAnoBigamsHOCTI. [lo-apyre,
Ha YKpalHCBKHX Ta POCIMCHKHUX MiJIPUEMCTBAX 3aCTOCOBYIOTH CXOXKI
MMOKA3HUKHU TIPU OIIIHIII Pe3yJbTaTiB JisUIbHOCTI, YMOB Tpalli, BiJIHOCHH
31 CHO’KUBaYaMH TOIIO.

Tak, Kpuuescokuit H.A. ta T'onuapos C.®. [35, c. 130-148]
MIPOTNIOHYIOTh CUCTEMY OIIIHKH PiBHS KOPIIOPATHBHOI COLIANBHOT Bi/IO-
BiJTAJIBHOCTI MIiJMPUEMCTB, SIKa CKJIAJIAEThCS 3 TPYIU KiJIbKICHUX Ta SKiC-
HUX TOKa3HMKIB. KiJIbKiCHI MOKa3HUKH, B CBOIO Yepry, MOAUIAIOTHCS Ha
TpU HiATPYIH: MOKA3HUKU COLIaNbHOI BiANOBITAIBHOCTI MEpes MpaliB-
HUKaMH, TOKa3HHWKH COIaJIbHOI BiJMOBIIANTBHOCTI IMEpe]l TPOMaJIO0,
TTOKa3HUKHU €KOJIOTIYHOI BiIMOBIAALHOCTI. SIKICHI MOKa3HUKH mepeada-
Yal0Th BU3HAYECHHS HASBHOCTI YW BiJICYTHOCTI Ha MiAMPUEMCTBI JIFOUOTO
KOJICKTHBHOTO JIOTOBOPY, BIIIOKPEMJICHOT CTPYKTYPH, BiJIIIOBINATBHOT 3a
peanizalito ColiaabHO-BiAMOBIJAIBHOI MTOJITHKH, BIPOBAKEHHS 33aXO0-
JIiB CHIPSIMOBAHMX Ha MIATPUMKY IOBOI NMPAKTHKH, BUBUCHHS BiIHO-
IICHHS TPOMAJICHKOCTI JI0 3aX0liB y chepl KOpIMOpaTHUBHOI COIiaIbHOT
BiJIMOBITAJIBHOCTI Ta IMiITOTOBKY COIIATBHUX 3BITIB.

PocilichbKiM CO¥030M MPOMHUCIIOBIIB Ta ITiMPUEMITIB PO3POOIICHO
BJIACHY CUCTEMY 1HIHUKATOPIB KOPIIOPATUBHOI COIIaJIbHOI BiIIMOBIIATb-
Hocrti [47] (puc. 3.12), siKi IpyHTYIOTBCSI HA METOAOJIOTIYHUX Ta METO-
IUYHUX mopaaax [mobanpHOI iHimiaTuBu moao 3BiTHOCTI (GRI) Ta Mo-
KyTh OyTH 3aCTOCOBaHi IPW MiATOTOBII 3BITIB Ta OIHII PIBHS KOPIIO-
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PaTUBHOI COLIaTBHOI BIAMOBIIATBHOCTI AiSUTBHOCTI TiAIPUEMCTB.

AkicTb npoaykuii
EKoHOMi4YHa Ta Ta B3a€MOBiAHOCUHU B3aemoBigHOCUHU

chiHaHCcOBa CTilKicTb 3i cnoxuBavyamm 3 npauiBHUKamu
I

MianpuemctBo

(.

YyacTb y po3BUTKY EkonoriyHa
micueBoi rpomaau Oe3neka

Puc. 3.12. Cucrema ouninku KCB nignpuemcrpa

I'ostoBHA OCOOIMBICTH TAaHOTO MiAXOMY, IO BiJPi3HSAE HOrO BiA
metoauku Kpuuescrkoro H.A. ta I'onuaposa C.®., nmomsirae y BUKOpHUC-
TaHHI a0COJIOTHMX TOKa3HHKIB IMiJl Yac aHaji3y isIBHOCTI ITiaIpH-
€MCTB Yy c(hepl KOpopaTUBHOI COLIaNbHOI BiAMOBIAAIBFHOCTI. 3acTOCY-
BaHHs MOMIOHOTO MiAXOIY I/ Yac OLIHKM PiBHS KOPHOPATHUBHOI COIiab-
HOT BiJNOBIJAILHOCTI MAINTMHOOYMIBHUX MIAIPUEMCTB € HEIOIMUILHIM,
OCKUTBKHM HE JI03BOJISIE TIOPIBHIOBATH PE3YJIbTATH ISUTBHOCTI MiANPH-
€MCTB, 110 MOXYTh BiIPI3HSAIOTHCS 32 PO3MIPOM YU BUIAMH JTiSUIBHOCTI.

OcCHOBHA BiJIMiHHICTb Ta IlepeBara pociiChKUX METOIHK OI[iHKH
KOPIIOPATUBHOI COIIaJIbHOI BiJIMOBIIABHOCTI TMOJIATAE y TOMY, IIO iX
3aCTOCYBaHHS He TOTpeOye BHECCHHS 3HAYHHX 3MIH 10 TIF0Y0i CUCTEMHU
300py iH(opMaIlii, OCKUIBKH mependadae, (PakKTUIHO, BUKOPUCTAHHS THX
caMme IOKa3HUKIB, IKi pO3paxoBYIOTHCS 1 IMiJT 4ac MiATOTOBKH CTaTHCTHY-
HOT, (hiHAHCOBOT Ta OyXTaJITepChKOT 3BITHOCTI.

Mo cToCyeThCsT PO3BUTKY KOPIIOPATHBHOI COLIANBHOI BIIIIOBI-
JATBHOCTI B YKpaiHi, TO TyT BapTO BiIMITUTH, IO MOAIOHUN TiAXiJ 10
BEZICHHS I'OCIIOAAPCHKOI MisTTBHOCTI € HOBUM JUIS BITUM3HSIHUX MiANpHU-
€MCTB SIBHIIIEM, SIKE ITOKH III0 3HAXOJUTHCS Ha MOYATKOBIH CTazii CBOTO
po3BUTKY. Sk HACHTIOK, OiNBIIICTh MyOMiKaIlii 3 TaHOT TEMU MPEACTAB-
JISIOTh COOO0 Pe3yNbTaTh JAOCHTIIKEHb, BIIPOBAPKEHUX MPEICTaBHUIIT-
BoM OOH B YkpaiHi, TpOMaJICbKIMH OpTaHi3aIisiMi, MapKETHHTOBUMH
KOMIIaHISIMH M CTATTI YKPailHCHKHX BUEHHX, SKi 30Cepe/KEHI Ha OKpe-
MHUX acTeKTaX peatizallii ColiagbHO-BiAMOBIJAIBHUX IIPOTPaM.

OpHak, B iCTOpUYHOMY PO3pi3i COLIANFHUNA HANpPsIM Yy AiSUIBHOCTI
BITYM3HSIHUX MiANPUEMCTB 3apoauBcs mie y XIX cr. ['onoBHUME (op-
MaMU HOro mposiBy y TOH 4yac OyiH HaJaHHS aapecHol 0iaroaiifHoi J10-
MMOMOTH, PO30yJ0Ba COMIATbHOI 1HPPACTPYKTYpH (KNI, JTiKapeHb, 0i0-
miotek Tomo). IlisnHime, y dacu icuyBanus CPCP, romoBHuMH cy0’ek-
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TaMHW COIIaJbHOT TOJITHKH BHUCTYHAJTU ACp)KaBHI MiIIPUEMCTBA, SIKi
BOJIO/IUTM BJIACHOIO COLIAJIbHOIO 1H(PACTPYKTYpOIO Ta HaJaBajld LIUPO-
KM CIIEKTP COI[iaIbHUX MOCIYT, OOCST 1 SIKICTh SKUX 3aJie)Kali BiJl Be-
JIUYWHY T IIPUEMCTBA 1 HOro MICIS y BioM4ii iepapxii [7, c. 6].

3 moyaTkoM PHUHKOBHX pedopmM coriaibHa MOJITHKA MiANPH-
€MCTB MiJiajacs pagukaIbHOMYy Heperysiry. OCHOBHI 3MiHH TOPKHYIHUCS
ix comianbHOT 1HPpacCTpyKTypH. MOXXHa BHIUIMTH TPU €TAlU 3MiH, Y
COIIATBHIN TOITHIN BITYM3HSIHUAX MIAMPUEMCTB, SIKi B1IOOpaKarOTh 3a-
raJIbHI TeHJICHIIIT PO3BUTKY €KOHOMiKH YKpainu [24, c¢. 332-333].

[Mepmmit eran (1991-1994 pp.) xapakTepH3yeThCS TIIHMOOKOIO
€KOHOMIYHOIO KPH30I0, sIKa OXOTHJIA BCi Tally3l eKOHOMIKH YKpainu. B
1ei yac BimOyBaeThCs pi3Ke CKOPOYEHHS COLIalnbHOI 1HPPACTPYKTypH
MiJIPUEMCTB Ta 3MEHIIEHHS OYy/b-IKHX BUTPAT, M0 OE3MOCePEHBO HE
OyJv TIOB’s13aHi 3 OTPUMaHHAM NpUOYTKY [7, ¢. 6, 39].

Hpyruit eran (1995-1999 pp.) xapakTepu3yeThcsl BiJHOCHOIO
crabimi3aliero eKOHOMIYHOTO CTaHOBHINA YKpainu. DiHaHCOBE MOJIO-
KEHHS IIIIPUEMCTB MMOCTYIIOBO TOKPAIyBaJIOCs; JIKBiaIlis 00’ €KTiB
coLiaNbHOI IHPPACTPYKTYpH HiepecTae OyTH KIFOUOBOIO YMOBOIO BHXKH-
BaHHsI y PUHKOBIH cucremi [7, c. 6, 80].

[Mounnaroun 3 1996 p., YkpaiHchka acoriaris SKOCTiI MPOBO-
IUTh aKTUBHY poOOTy IIOMO MOIIMPEHHsS cepel BITUYMU3HIHUX MiApHU-
€MCTB iz1ei conianbHOi CIPSMOBAHOCTI MiIPUEMHHUIIBKOT TISUIBHOCTI Ta
KOHIIeMIIii 3araJlbHOTO YIPaBIiHHS SKICTIO.

VYV 1998 p. 3a iHiiaTuBH YKpaiHCHKOT acoriamii sKOCTi i Jac
7-ro mixHapogHoro (opymy “Hi sikocti B Kuepi” Boepiue B YkpaiHi
Oyna onmpuitoaHeHa iHdopMalis mpo MixHapogauii crangapt SA 8000.
Y Tomy sk pomi Oyno crBopeHo Ky nifepiB skocTi YKpaiHH, METOIO
SIKOTO OYJIO CHIPUSIHHA MOCTIHHOMY BJIOCKOHAJIEHHIO MiIMPUEMCTB 1 Op-
raHizalii Ta pO3MOBCIOJUKEHHS Kpamloi MPaKTUKU COILiaIbHO-CIPSMO-
BaHOTO 0i3Hecy [26].

Tperiit eran (20002007 pp.) XapaKTepU3y€eThCS MOYATKOM PO3-
OyloBH EKOHOMIKM YKpaiHu. BiT4M3HsSHI HiANpHeMCTBA MOYMHAIOTH
AKTUBHO PO3BUBATHCS. BUKOpHUCTaHHS COIliaJIbHUX OO’€KTIB CTa€ He-
B1J’€MHOIO YaCTHUHOIO IX COL[iaJIbHOI OIiTUKH [7, ¢. 6, 80].

VY 1el Jac crocTepiraroThCs Mepili MPUKIaad BIPOBAKCHHS
koHrentii KCB sk KOMITIEKCHOTO MiIXOAY JO MiSUTBHOCTI MiIPHEMCTBA.
[MonibHa mpakTHKa 3aCTOCOBYBANACh MEPEBAKHO HA TUX MiAMPHEMCT-
Bax, SKi HaJIeXKaIH 3aKOPJOHHUM KOpPHOpaLisM abo K OTpUMaIH 3HAYHI
00csATH 1HO3EMHUX 1HBECTHIIN. ["0JIOBHOI NPUYHHOIO TOIOHOT aKTHB-

180



Po3zgin Ill. Po3BnTOK KOpNopaTUBHOI BigmnoBigansHOCTI Ha NiaNpUeMcTBi

HOCTI CTaJIO Te, 10 JIOTPUMAHHS MPHHITUITIB COIIIAILHOT BiIIOBIIATEHOCT1
BHUCTYIIAJIO OJIHIEI0 3 YMOB HAAaro/DKEHHS CHIiBIpalli 3 iHO3eMHHMH
naptHepaMu. B Toit cammii yac y pisHHX perioHax YKpaiHU po3rounHa-
€TBCSI TPOMAJICEKE OOTOBOPEHHS KOHIIEMIIii KOPHOPATHBHOI COIiaTbHOT
BiJIIIOBIIANBHOCTI, JIO SIKOTO 3aJTy4YarOThCS MPEICTABHUKH OKPEMHX BiT-
YM3HAHUX MiJIPHEMCTB, HAyKOBIIi, TPOMAaJIChKI OpraHi3amii ToImo.

BaxxmiBuM eTarmoM pO3BUTKY KOPIIOPATUBHOI COIaNbHOI Bif-
MOBITaJIbHOCTI B YKpaiHi ctayma miarotoBka y 2003 p. Koxekcy yecti
oOpONOpsAHOTO BUPOOHUKA YKpaiHu, sKuil nependadae 1oOpoBiIbHE
MPURHATTS NiANIPHEMCTBAMH BUCOKHX COLiaNbHUX 3000B’s13aHb. Konekc
Oyno cxBasieHo KiryOoM mifiepiB sikocTi YKpaiHu Ta MiATPUMAHO PAIOM
CYCIIJIBHUX 00 €JHAHB 1 ICP)KaBHUX YCTAaHOB [26].

[MepenoMHUM eTarioM PO3BHUTKY KOPIIOPATHBHOI COILIANBHOI Bif-
noBifaneHOCTI B YKpaini crae 2005 p. YV 11s0My poIti, 3aBISKH TisTTBHOCTI
npencrapaunrea OOH B YkpaiHi, po3NMOYHHAETHCS 3arajbHOCPKaBHA
KOMTIIaHisl 100 MPOCYBaHH iIel KOPIOPAaTUBHOI COIaIbHOI BiJIMOBI-
JTaTbHOCTI Cepe/l BITYM3HSIHUX MiANpUeMCTB. Y Tabnuii 3.12 HaBeneHo
iH(pOpMAIIiIo PO KIFOYOBI 3aX01H, Y cepi KOpHOpPaTUBHOI comiaabHOL
BiJIMOBITAIBHOCTI, SIKi TIpoBOIvIIHACS B YKpaiHi y 2005-2008 pp.

3Buuaiino, po3sutok KCB B YkpaiHi Mae KOpPOTKY iCTOpito, i
TOMY III¢ HaJTO PaHO TOBOPUTHU TIPO (HOPMYBaHHS B HaIIIil Jep)kaBi Biac-
HOTO IUTICHOTO MiAXOJy MIOJO 3alpOBaHKCHHS MPAKTUKUA COIaIbHOT
BIJIMOBITAJIBHOCTI HA BITYM3HSHUX MiAnpueMcTBax. OqHak, 0a3yr4nch
Ha pe3yNbTaTax EMITIPHYHHUX JOCTIIKEHB, IO MPOBOIMINCS Pi3HHUMU
yCTaHOBaMH Ta OpraHi3alisMH y Liil cdepi, MO’KHA BU3HAYUTH OCHOBHI
pucH, XapakTepHi s cydacHoro etamy po3BuTky KCB B VkpaiHi.

Hocmimxkenns [1, 6, 55] cBiguaTh, 0 OCHOBHY HisUTbHICThH Ke-
PIBHHKH YKPaiHCBKHX IiIIPUEMCTB CIPSIMOBYIOTh Ha MiATPUMKY Ta
BIATBOpEHHs pobouoi cuiy, ii mpogeciiiHe BIOCKOHAIEHHS Ta PO3BHU-
ToK. [locTaBneHi 3aBIaHHS JOCATAIOThCA depe3 oQilliiiHy BUILIATY 3a-
pOOITHOI TIATH BiJNOBITHOTO PiBHS, PO3BHHYTY CHUCTEMY MpeMiid Ta
320XO0YCHb, HAJAHHS OIUIAYyBAHOI BIiAITYCTKH, MOXJIHUBOCTI 03I0POB-
JIEHHsI Y CaHATopisxX Ta OyAMHKax BiJNOYMHKY, HaJaHHS JOJaTKOBHX
BUXIIHUX JTHIB MaTepsM HEMOBHOJITHIX AiTel, HaBUYaHHS CITIBPOOITHH-
KiB, MIJBUINECHHS KBaMi(iKaiii 3a paxyHOK HiIPHEMCTR [6, c. 44].

Tabmuns 3.12
Onuc KI0490BUX 3aX01iB y cepi KOPIOPATUBHOI colialbHOT
BiiMOBia1bHOCTI, IKi NpoBoauMcHa B YKpaini y 2005-2008 pp.

Pik Omnwc 3axony

2005 |3a ininiaTusu npencraBuuirea OOH B Ykpaini Oyio nposeneHo @opym
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colianbHOl BINOBIIANBHOCTI Oi3HECY, y SKOMY TPUUAHSIIO Y4acTh Olbliie
70 miAnpUEMCTB, BKIIIOYAIOUM TPEACTABHHKIB ypsiiay YKpaiHH, HiJTOBUX
KUJI, MDKHAPOJHHUX Ta YKPaiHCHKHX HEYPSIOBHUX OpraHi3ailiid, HayKOBHX
KiJ1 Ta 3ac00iB MacoBoi iHdopmariii. OcHoBHOI MeToro Popymy OyJo 3a-
IIPOBAKEHHS JiaJlory Mix 3arikaBieHuMHu cropoHamu moxao KCB, a ta-
KOXX MOOimi3aniss ykpailHCBKUX HiIIpUEMCTB is mixnucaHHs ['nobans-
HOTO JIOTOBOPY Ta CTBOPEHHsI HOro Mepexi B YKpaiHi

2005

3a iHimiaTHBU YKPaiHCHKOT JIITH 31 3B’SI3KiB 13 IPOMaJICHKICTIO OYJI0 IMpo-
BezieHo (hopyM “ColiabHa BiINOBINATIBHICTh YKPAiHCHKOrO Oi3HECY: IIPUH-
UMY, IPOTUPIYHsL, HEPCIEKTUBHU’, YIACTh y SKOMY NPUNHHSIM IPEICTaB-
HUKHU pra'l'HCLKI/Ix MiANPHEMCTB, Oi3Hec-acomialiil Ta TpOMaJICbKUX op-
radizaniid. ['onoBHUMHU pe3ynbTaTamMu NpoBeleHHS (GopyMmy crano min-
MUCaHHs HOTro yYacHHMKaMH MEMOpaHIyMy NP0 COLiaNbHY BiINOBiiab-
HicTb Oi3Hecy B YKpaiHi, @ TAKOXK CTBOPEHHS BCEYKPaiHCbKOIO TPOMaJICh-
KOTo pyxy “@opyM couiajibHO-BiANMOBifaJIbHOTO Oi3Hecy B YKpaiHi”

2006

BinOynacs odinirina npesenTaiis [7100aibHOr0 TOTOBOPY Ta CTBOPEHHS
Horo mepexi B Ykpaini. Ha choroasi 1o 1i€i iHIl{iaTUBU MPHETHATOCS
Oinst 70 yKpaiHCHKUX MiINPUEMCTB, Oi3HEC-acolliallii, TpOMaJChKUX Op-
rasizauid Ta 3aco0iB MacoBoi iHdopmariii

2006

BceykpaiHchkuM TpoMaachkuM pyxoM “@opyM coLiaabHO-BiANOBI JaIbHOTO
6i3Hecy B YKpaiHi” po3po0JieHO Ta MPEJCTaBICHO Ha PO3IJIS]] I'POMAJICh-
KOCTI MPUHIIMIHY i peKOMeHaIii i3 3BITHOCTI YKPalHCHKHX MiAPUEMCTB

2007

3a ininiaTuBy npegcraBHunrea OOH B YkpaiHi OyJi0 IpoBeneHO MiXHa-
ponuuii Meniadopym 3 poisi 3MI B KOprnopaTHBHIN COLiaJIbHINM BiJIOBI-
JIaTbHOCTI, KU 3i10paB Outbiie cra mpeacTaBHUKIB 3MI 3 ycboro cBity.
TonoBHOIO MeTOK Gopymy 6yno posnouary nedati cTocoBHO poiti 3MI
y TIONIMPEeHH1 1H¢)opMauu 3 pi3Hux acnektiB KCB Ta xoHTpoOIi 32 misiib-
HICTIO yKPaiHCBKHUX IiAIPHEMCTB y IOMY HANpsMy, a TaKOX HeoOXin-
HOCTI peasti3alii BIaCHOI CollianbHOI BiINOBi1aJIbHOCTI

2008

IMomupenns iHpopmanii mpo AiSUIBHICTh YKPAiHCHKHUX MiANPUEMCTB Y
cdepi KOpHIOPaTUBHOI COIIANILHOI BiIIIOBIIaBHOCTI HIJISIXOM IMiATOTOBKH
Ta PO3MOBCIOJDKEHHS €JIEKTPOHHUX JXypHaliB “bronereHr Koproparus-
HOi couianbHOi BinnosigansHOCTI”, “KopnopaTtuBHa couiaigbHa BilIOBi-
JIANIbHICTh CBOIMU pyKamu”

[MommpeHnM HampsMOM PO3BUTKY MEPCOHANY MIANPHEMCTB B

VYKpaiHi € CTBOpPEHHS CHCTEMH KOPHOPaTHBHOI OCBiTH. OCHOBHHM CTHU-
MyJIOM ii aKTHBHOTO PO3BUTKY € Te, IO Jirua cucTema mpodeciitHoi
OCBITH HaliMEHIIl aKTUBHO 3MiHIOETHCS 1] 3aITUTH CY4aCHOI €KOHOMIKH.
B pesynbraTi BXKe CbOTOJHI 32 OKPEMHUMH CIIELIaNbHOCTAMHU CIIOCTEPi-
raeThcsl Opak KBami(hikOBaHWX TPAIiBHHKIB, & PIBCHb MiTOTOBKH Kaj-
piB, IO € Ha MIANPUEMCTBAX, NMOTpeOye miaBHIIcHHS. ToMy Oararo
YKpaTHCBKUX MiANPHEMCTB PO3POOIISIOTh BIACHY CHUCTEMY HaBUYaHHS i
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MiJBUINECHHS KBasi(ikamii mpariBHUKIB, sKa HOCUTHh BUIICPEIKAIOUHIA
XapakTep y BUPILICHHI 3aB/laHb 3a0e3Me4eHHsI KapOBOro MOTEHIIATY.

[Tpu nboMy, MOXHa BHJIIIMTH JEKIIbKA BHIIB OCBITHIX 3aXO/iB,
sIKI HalJacTille 3aCTOCOBYIOThCS Ha MiAnpueMcTBax. Ilo-mepre, e 1mi-
JbOBE HAIpaBJICHHS NpaliBHUKIB y mpodeciiiHi Ta BHUIII MpoQiibHi
JiepKaBHI 1 HeJep)kaBHI HaB4YalbHI 3akiaanu. [lo-apyre, akTHBHE BHKO-
PHUCTaHHS MOCTYT 3alPOIICHUX TPSHIHTOBHX 1 OCBITHIX OpraHi3amii s
MPOBEICHHST KOPOTKOCTPOKOBUX KYPCIB 3 MEBHUX HAMPSIMIB (MapKETHHT,
TEXHOJIOTiS TpojaaxiB Toio). [lo-TpeTe, Garato MmiANpUEMCTB Hampas-
JISFOTH CBOTX CITIBPOOITHHKIB Ha MPOXOJPKEHHS CTaXyBaHb, 30KpeMa, Ha
3apyOiKHUX MIiAMPHEMCTBAX KOMIaHii-apTHepiB. Kpim 1ip0ro, mianpu-
€MCTBa CTBOPIOIOTDH BJIACHI OCBITHI LIEHTPH, B SIKUX PO3POOIAIOTHCS YHi-
KaJbHI 3a 3MICTOM IIPOTpaMH, OpPI€HTOBAaHI HAa MOTPEOM KOHKPETHHX
BUpOOHHITB [42, c. 59—60].

BaxmBuM 3aBmaHHAM TS YKPaiHCBKUX IiIIPHEMCTB € (Hop-
MYBaHHsI KOPIIOPATUBHOI KyJIbTYPHU Ta ETHKH, BUPOOIICHHS ii IPUHIIUIIIB
1 3aJTy4eHHs /10 Hel epcoHay.

[HIIM KITIOYOBUM HANpsIMOM KOPIIOPATHBHOI COIiabHOI Bif-
MOBITATBbHOCTI B YKpaiHi 3aJMINAEThCS HAJIaHHS OJIAaroJiiHOT Ta CIIOH-
copcbkoi gormomMoru. OCHOBHOIO MPUYHMHOIO TOJIOHOT CUTYaIlii € Te, 1110
JIAaHWH BUJ AISUTBHOCTI € JUIsl MANPUEMCTBA HAWIPOCTIIINM CIOCOO0OM
peaizanii corianbHUX iHiiaTuB. [Ipy IbOMY OCHOBHHUM KpUTEpi€M Ha-
JIaHHS JTOTIOMOTH BHCTYMAIOTh 1HIWBIAyaJIbHI MOTJISIIA Ta IIIHHOCTI Ke-
piBHEKA mignpuemcTBa. [TomiOHUH MiaXiM OCOONMBO aKTHBHO PO3BUBA-
€ThCSl Ha MAJIUX Ta CEPEHIX MiAIPHEMCTBAX, SIKI HAMAraloThCsl YHUKATH
myOJIIYHOTO BUCBITIICHHS CBOET JISUTHHOCTI, HE Oa)katouu MPUBEPTATH J0
cebe yBary NoJIaTKOBHX OpraHiB Ta OpraHiB MicIieBoi Biaau [28, c. 48—49].

HisnpHicTh y cdepi KOPNOPAaTUBHOI COILIaNbHOI BiAMOBiab-
HOCTI /Uil OUIBIIOCTI YKpalHCBKUX MiANPUEMCTB HE HOCHTBH CTpaTerid-
HOTO XapakTepy, 3a3BHyail MmojaiOHa MisUIbHICTh € HECHCTEeMHOI0. Sk
npaBuio, crpareriyauil miaxin no KCB xapakTepHwmii a1t BEIUKHUX ITiJT-
MIPUEMCTB, SKi IPAIIOI0Th HA MDKHApOJHHUX PHHKaX, abo Xk I OaHKIB
Ta CTPaXOBUX KOMITAHI|, NiSUTBHICTh KX MOBHICTIO 3aJIGKHUTh BiJl JJOBIpH
KiienTiB [3, ¢. 50-51; 32].

YkpalHCbKi MiAMPUEMCTBA HE MarOTh N00pe BiANpalbOBaHOTO
MEHEPKMEHTY IiSUTBHOCTI y cdepi KOPIopaTUBHOI COIiaIbHOI BiJIIOBI-
JATLHOCTI, Y HAX HE HaJaro/pkeHa (YHKIIisI KOHTPOJIIO BIPOBAKCHHS
COIATBHUX TporpaM. MOHITOPHHT HiJThOBOTO BUKOPUCTAHHS KOIITIB Ta
Pe3yIIbTaTiB BIPOBAIKCHHS COIIalbHO-EKOHOMIYHHX TIPOTPaM MOKH [0
He HaOyB 3HAYHOTO PO3BUTKY. He pO3BHHEHO0 3aUIIAEThCA 1 TPAKTHUKA
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MiJITOTOBKH COIIAJIbHUX 3BIiTiB. 3HaYHA YaCTWHA YKPaiHCHKUX TMiNpHU-
€MCTB HIKOJIM HE po3po0isiia Moi0Hi 3BiTH, aHi y BUIVISII CAMOCTIHHOTO
JIOKYMEHTY, aHi K YaCTUHU 3arajbHOTO 3BIiTY MiANPHEMCTBA.

l'omoBHUME TapTHEpaMH Y PO3BUTKY KOPHOPATHBHOI COIiaTb-
HO{ BiANOBIAQJIBHOCT] MiAMPUEMCTB BUCTYIAIOTh OPraHKU MICLIEBOT BIIAJIH.
PiBeHb cmiBmparii 3 opraHaMy MiclieBOl B y PO3pOOIIi TisSUTBHOCTI 3
KOPITOPATUBHOI COMIATBEHOI BIIMOBIAATBHOCTI MPOMOPLIHHKN IO pO3MIpY
MIANIPUEMCTBA: YUM OibIle MiANMPHEMCTBO, THM BHUIIMHA PIBEHb CITiB-
mpati. BiTHOCHO HU3bKHMU PIBEHb CIIIBIIPAlll MAIHUX IMiIIPUEMCTB 3 Op-
raHaMHd MICIIeBOi BJaJld Y4acTO MOB’SA3YIOTh 3 iX OUIBIIOI BPa3iMBiCTIO
JI0 TUCKY 3 OOKY MICIIEBOi BIIQJM TaK 3BAaHOI “HEAOOPOBITLHOKO CITiB-
nparero”. Opranizamnii Ta YCTaHOBH, IO PETPE3CHTYIOTh TPOMAISIHCHKE
CyCHiJIbCTBO (IpOMAaJChKi opraHizauii, OmaroxiitHi donau, 3MI, iHmi
oprasizaiii Ta areHTCTBa) BiAIrpaloTh HE3HAUHY POJb y SIKOCTI MapTHe-
piB y mpoliecax po3BUTKY KOPIIOPATHBHOI COMIaIbHOI BiMOBINAIBHOCTI
[3, c. 51-52; 28, c. 54-58; 32].

Y To# ke uac, iCHy€ psAJ MepelKo, sIKi CTPUMYIOTh PO3BUTOK
KOPIOPAaTUBHOI COIialIbHOI BiAMOBIAaTILHOCTI HA IPOMHCIIOBHUX MiANPH-
eMcTBax YKpaiHu. B mepmry depry 1ie HaAMipHHIA TOAATKOBUH Ta aaMi-
HICTPAaTUBHHUIA THCK, a TaKOX Opak (icKaJbHHX MEXaHi3MiB, ski O 3a-
OXOYYBAJIM MiJIPHUEMCTBA J0 BKIAJCHHS KOLITIB y MPOTPaMH, CHPSMO-
BaHI Ha PO3BUTOK COIIAJIbHUX, SKOJIOTIYHUX Ta EKOHOMIYHHX TpoOiIeM
MIEBHUX TEPUTOPIi [6, c. 41; 61].

[To-npyre, B YkpaiHi He iCHY€ aHi1 ypsAIOBOTO OpraHy, sIKUil Mir
OM 3ampoBaPKYBATH IHCTPYMEHTH, CTAHIAPTH W METOIUKH peasizamii
MTOJIITHKH KOPIIOPATUBHOT COIIaJIbHOT BiAMOBINAIBHOCTI, aHI PO3BUHEHOT
Mepexki HeypsJIOBHUX OpTraHi3allii, siki 0 MOTJIH GOpMyBaTH 1 MiATPHMY-
BaTH OKPEMi €JIEMEHTH KOPIIOPATHBHOI COINAJIbHOI BiJIMOBIJAIBHOCTI
[2,c. 11]. ¥V 2006 p. B pamkax poboTtu “DopyMmy COIianbHOI BiAMOBITaIb-
HOCTi Oi3Hecy B YkpaiHi” Oyna 31ificHeHa cripoba ajantyBaTH BUMOTH
MDKHApOIHHUX CTaHAAPTIB 0 NOTped YKPaiHCHKUX IiIIPHEMCTB Ta PO3-
pOOUTH BIIaCHY CHCTEMY OLIIHKH €(EeKTHBHOCTI AiSIIBHOCTI MiITIPUEMCTB
y cdepi KOprmopaTHBHOI COIIaNbHOI BiAMOBiAaIbHOCTI. B pe3ynbrarti,
OyJn po3pobJIeHI peKOMEHIaIlii, SKi 0a3ylOThCs Ha MPHHIUITAX [ 100aTh-
HOT iHiiaTuBH 1moa0 3BiTHOCTI (GRI) Ta BKIIIOYArOTh NMOKAa3HHKH €KO-
HOMIYHO1, €KOJIOT1YHO1 Ta COLiaNbHOI pe3yIbTaTUBHOCTI [56].

3arajnom, JisUTBHICTE HiJIPHEMCTB Yy cepi KOpHOpaTUBHOI CO-
iaJTLHOT BIMOBIAIEHOCT] TIPOIIOHYETHCS OIIHIOBATH 32 62 KUTbKICHUMHA
Ta SIKICHIMH TOKa3HUKaMH, SIKi OXOIDTIOIOTh: BiTHOCHHH 3 TIPAaIliBHUKAMU
(yMoBHU Ta Oe3mneka mpalli, CUCTeMa OIUIaTH Mpalli, MOJiTHKa KOHCYJIbTa-
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il Ta 3aJy4YeHHs MPaLiBHUKIB 10 MPUAHATTS pillieHb, CIIiBIpaLs 3 MPod-
CIIIJIKaMH, HaBYaHHS NPAIiBHHUKIB, HAJAHHS PIBHUX MOMJIMBOCTEH TOIIO);
BiJTHOCHHH 31 CIIOKUBAYaMH Ta IMOCTavyaIbHUKaMU (00csTH Ta reorpadis
3aKyIiBJIl MaTepiaiiB Ta peaizamii MPOAyKIlii, piBeHb CIUIATH 3a YKJa-
JICHUMU yroJiaMu, 3a0€3MeUeHHs SIKOCTi Ta Oe3MeKu MPOAYKILil, BiJIIOBITHE
MapKyBaHHS BUPOOIB TOIIO); BiTHOCHHH i3 CYCHIJIBCTBOM Ta JIEPKaBOIO
(piBeHB CIUIATH MOJATKIB Ta OTPUMAHHS CYOCH/IiN, HaIaHHS peCypCiB s
BHPIIICHHS MPOOJIeM TPOMaJH, COIliabHE MapTHEPCTBO TOIIO); BiJTHO-
CHHU 3 aKI[IOHEpaMH1 Ta BHYTPILIHI ITpaBuiia poOOTH MiANPUEMCTBA (cCTiIaTa
JIUBIZICH]TIB Ta BiJICOTKIB 3a MO3UKaMH Ta 3000B’A3aHHAMH, JOTPUMaHHS
€THKH BEICHHS NisIIbHOCTI, TOTPUMAaHHS MOJOXKeHb nekiapariii MOII,
JIOTPUMAaHHS TIPUHIIMIIB YECHOI KOHKYPEHIIIi, 3aro0iraHHss Xa0apHHIITBY
Ta KOPYMI[i TOIO); €KOJIOTiYHA CKJIaJoBa AISUTBHOCTI MiIIPUEMCTBA
(piBeHb CIIOKMBAaHHS BOJM, CHPOBHHU Ta eHeprii, 30epexeHHs 0io-
PI3HOMAHITTS, piBeHb BUKUIIB Ta BiJX0JIiB TOIIO) [56].

Ha namnry nymKy, HemosikaMy TaHOI METOIUKH, IO yYCKIIATHIOIOTH
il 3ampoBajpKEHHS HA TiIMPUEMCTBAX, € CIPo0a MOETHATH KIIBbKICHI Ta
SIKICHI TTIOKa3HUKHU TIPH OIHI KOXHOTO i3 MOKIMBUX HAMPSMIB IIPOSIBY
KOPIOPATHBHOT COMIaTbHOT BIAMIOBIAATBHOCTI TianpreMcTBa. OMHOYACHO,
KUTBbKiCHI MTOKA3HUKH MPOTOHYETHCS BUMIPIOBATH K y BIJHOCHHX, TaK i
y a0COMIOTHUX OMUHHUIIX. KpiM TOro, y JaHOMY JJOKYMEHT1 HE MiCTUThCA
KOJTHUX HOPMAaTHBHUX UM OIIHOYHMX 3HAYCHb MOKA3HUKIB, 32 SKUMHU
MIPOTIOHYETHCS aHAI3yBaTH JISIBHICTH MIAMPUEMCTB, 1110, B CBOKO Yepry,
YCKJIaIHIOE SIK OLIHKY pe3yJbTaTiB AiJILHOCTI OKPEMOTO MiANPHEMCTBA,
TaK 1 MOPiBHAHHS POOOTH Pi3HUX MIANPHEMCTB y cepi KOpHOpPaTUBHOI
coLaJIbHOI BIOBIAAIBHOCTI.

IMpoBeneHwit aHai3 MOKa3aB HAsBHICTH ABOX IPOTIICKHUX TCH-
JeHILIH PO3BUTKY KOPIIOPAaTUBHOI COIiajbHOI BilMoBinanbHOCTI. Tak, 3
0oHOTO OOKy, CIOoCTepiraeThCs yHi(iKaIlisi BUMOT A0 KOPHOPATUBHOI
COIATTBbHOI BiINOBIAIBHOCTI MiIPUEMCTB, 10 3HAKIIIO CBOE BimoOpa-
JKEHHS Y po3po0Ili Ta MOMIHUPEHHI MI>KHAPOAHHUX JOKYMEHTIB, 3araJbHO-
MPUUHATUX CHCTEM OLIIHKH PiBHS KOPIIOPATUBHOI COLIANbHOI BiJIMOBI-
JANBHOCTI. 3 1HIIOrO, MPOCTEXKYETHCS 3HAUHHUM BIUIMB HalliOHANBHUX
0CcoOMMBOCTEH Ha (JOPMYBaHHS Ta 3alpPOBAKCHHS TPUHIIHITIB KOPIIO-
PaTHBHOI COIIATBHOT BIAMOBIIAIBHOCT] Y MISUTBHICTD MiANIPUEMCTB, BH-
HUKHEHHS PETiOHANIbHUX MOJIENIEH Ta CUCTEM OLIHKHU. 3BaXKalo4yH Ha IIe,
JUIS 320€3MeUYeHHS PO3BUTKY Ta HOIMIMPEHHS KOPIIOPATUBHOI COIiaIbHOI
BIJIMOBITANIBHOCTI B YKpaiHi, Ha HAIly AYMKY, HEOOXITHO He JIHIIE y3a-
TATbHUTH CBITOBUH JOCBIJ PO3BUTKY JAaHOT KOHIICTIIi, a i BH3HAYUTH
MOJIMBICTh HOTO BUKOPHCTAHHS 13 BpaxyBaHHSAM HalllOHAJIBHUX OCO0-
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JIUBOCTEH Ta MPAKTUKH BEACHHS TOCMONAPCHKOT MisiIbHOCTI. Bu3HaueHHs
HaInpsMiB, METO/IB Ta IHCTPYMEHTIB MOAIOHOI HisMBHOCTI HEOOX1AHO PO3-
TIISIIATH 3 TTO3UIIT 0cOOIMBOCTEH (PYHKITIOHYBaHHS, OCHOBHA YaCTKa BH-
POOHUIITBA MPUTIAAE Ha BEJIMKI MIAMPHEMCTBA. AJKE came BEJTUKI ITiJI-
MIPUEMCTBA BOJIOAIIOTh HEOOXiITHUMH MOXJIMBOCTSMH (peCypCHUMH, iH-
(opMariiHUMH, JTFOJCEKIMH, HAYKOBHMH TOIIO) IS KOMIIIEKCHOTO BIIPO-
BaJDKEHHS 3aX0JIiB ¥ chepi KOpHOpaTHBHOT COLIAILHOI BiAMOBITATBHOCTI.
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Poagin IV YTTPABATHHA MAPKETHVHI'OBOIO
<> ASNBHICTHO TTTAIIPUEMCTBA

4.1. CyvacHi nigxomm mo dopmMyBaHHS
ebexTMBHOIO MapKeTMHIY Ha NDipgnpmeMcrTBi

KoHnenryansHe 0OTpyHTYBaHHS MapKETHHTOBHX CTpaTeriil 30B-
HINTHBOEKOHOMIYHOI MisIIbHOCTI MPOMHUCIIOBUX IMiIIPUEMCTB Ha MOYAT-
KOBHUX €Tamnax JOCIi/PKEHHS CIiJl CIpUAMAaTH Yepe3 MpU3My MOCTIHHOTO
YCKJIaJHEHHS 3aKOPIOHHUX 30yTOBHX CHCTEM, KOJIM 3 OAHI€i CTOPOHH
rI00abHI CKOHOMIYHI 3MiHM 3a0€3MeUyIOTh 3pOCTaHHS JIOCTYITY JI0 Ha-
LIOHAJIBHUX PUHKIB, a 3 1HIIOI, BEJIMKA KUIBKICTh €KCIIOPTHO-IMIIOPTHUX
npoueayp, TapupHUx Ta HeTapu(PHUX METOJIB PEryIIOBaHHS, MiAXO0/iB
JI0 HOPMaTHBHO-TIPABOBOTO PETYIIOBAHHS, JIOTICTHYHNX CHCTEM Ta PHH-
KOBHUX IHCTHUTYTIB OITOCEPEKOBAHO 3/IIHCHIOIOThH BIUIMB HA MapKETHHIOBI
cTpaTerii, B pe3ynbTaTi YOoro OCTaHHI HaOyBalOTh 3MilIaHUX (GopM yII-
PaBJiHHS MapKETHHIOM Ta 30BHINTHLOCKOHOMIYHOK MisITBHICTIO. 3 i€l
TOYKH 30Dy, OOpaHUIl HAIIPSIM TOCHIKEHb JIOTIYHO PO3TIISAOATH Y CHC-
TeMi KOOPAMHAT CYyMDKHHUX, Ha PIBHI MPAKTUYHOTO 3aCTOCYBAaHHS, HAyK
Ipote, Bara MapKeTHHTy Ta 30BHIIIHEOEKOHOMIUHOI AiSUIBHOCTI, Ha PiBHI
TIMOTETUYHHX YSBICHB MIOA0 MEPCIEKTUB IOCIHIIKCHHS, CIIPUAMAETHCS
HaMU He PIBHOIIIHHO 3 HaJaHHSAM TepeBard MapKeTUHTY, SK 00JacTi
JOCTIKEHHS, 110 BU3HAYa€ CTPATETii0 AIsUTBHOCTI Cy0’€KTa rocrmoja-
pIOBaHHS Ha 3apyODKHUX PUHKAX, Ta MIAMOPAIKYBAaHHSA LIUM CTPaTEerisiM
VIpaBIIiHHS 30BHIITHLOCKOHOMIYHOK TISUTBHICTIO MiAPHEMCTB Y SKOCTI
0a30BOTO CHCTEMOYTBOPIOIOYOTO MEXaHi3My TIOTOYHOI JisTEHOCTI.
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Ha monmarox 10 BKka3aHoi JBOICTOI MPUPOIU MOHSTIHHO-METOTO-
JIOTIYHOTO amapary JOCHi/PKEHHS Ta YIpaBIiHHSI MapKETHHIOBUMH CTpa-
TETiSIMH 30BHIIIHHOCKOHOMIYHOI JiSUTBHOCTI, MPEeIMeT JOCIiKCHHS
(opMyeThCsl TaKOK y TUIONIMHI Tally3eBHX OPIEHTHUPIB Ta XapaKTepy
JSUTBHOCTI MiJANPUEMCTB. BIUTUB OCTaHHBOTO HA OTPUMAaHHS aHATITHY-
HUX BHCHOBKIB, OOIPYHTOBAaHUM TpaJUIiHHIM OPI€HTHPOM BiTUHU3HSIHOI
€KOHOMIKH Ha CHPOBWHHY Ta MAalIMHOOYIiBHI raiy3i, 3 SKHX MalldHO-
OyayBaHHS 3 TOYKH 30pY, PIBHS JOCIHIKEHb, 3AHATOCTI, TOJJAHOI Bap-
TOCTiI Ta TJIMOMHU MEPEepOOKH CHUPOBHHHUX PECYpCiB Ma€ 00 €KTUBHY
MepeBary JJisi eKCIIOPTHOTO PO3BHUTKY.

TpaauuiitHo MapKEeTHHTOBI CTpaTerii 30BHIITHLOEKOHOMIYHOT -
SUTBHOCTI PO3TIIAAIOTECS SIK CYKYIHICTh OIepalliii cy0’ekTa Tocnoaapro-
BaHHS Ha KUTbKOX HAllIOHAJIbHUX PUHKAX, MOEJHAHUX MK COOOIO CIIib-
HOIO METOIO JIiISUTHHOCTI 1i€1 KoMITaHiil Ta Ha HAWBUIIOMY PiBHI — IJ100ah-
Hoto crparteriero [17]. B misioMy BapTO MOTOAUTHCH 3 TAKMM TPAKTyBaHHIM
THTIOJNOTIT 30BHINTHHOEKOHOMIYHAX MApKETHHTOBHX CTpATerid, ska, Ha
HAIll IOTJISL, COPMYBajach B pe3yibTaTi OaueHHs MPAKTUYHOTO 3aCTO-
CyBaHHS MapKETHHTOBOI TisSUIHOCTI Ha 3apyODKHUX pHHKAX, 1 HE OTpHU-
MaJia TOBHOIIIHHOTO HAYKOBOT'O Ta METOJOJOTIYHOTO OOIPYHTYBaHHS.
HexTyroun nokazamu Ha KOPUCTh MO3UTHBHUX CTOPIH Ta MOXKIIMBHX He-
JIOJIIKIB TAKOTO POJY IMiIXOIY O JOCIHIPKEHHS MEXaHi3My (OpMyBaHHS
MapKETHHIOBOI CTpaTerii 30BHIITHLOSKOHOMIYHOT JIISUTLHOCTI, CITiJI 3a3Ha-
YHTH, 10 Y MTOHATIHHO-METOIOJIOTIYHOMY Ta KaTeropiifHOMy amapari J1o-
CIPKEHHSI MApPKETHHTOBOI TIsUTEHOCTI ICHY€E KOHIIENITYaIbHO OOTPYHTO-
BaHa 0a3a JOCIiIKEHHS, sIKa Ha0yna MPaKTHYHOTO BUKOPHCTaHHS B Me-
’axX 3aCTOCYBAaHHSI MApKETHHIOBUX CTpATETriil Ha HAlliIOHAJIBHOMY PHHKY.

Y Mexkax MapKeTHHTOBHX KOHIICTIIIH, 0 HA0YIN IPaKTHIHOTO
BTIJICHHS, MPOCTEXKYETHCA XapaKTepHa €BOJIOLIs MOHATIIHO-METO10J10-
TYHOrO Ta JOCIIHOTO IHCTPYMEHTapilo, 10 PO3POOKH SKOTO JOKIIAIN
CBOT 3yCWJIJIS Taki BijoMi 3apyOixHi BueHi, sik JI. Pomxkep, /1. HpromeH,
A. Yenmnep, T. JlesitT, I1. Ipykep, @. Kotnep, x.P. bepman, I'. Apmcr-
pour, JI. Connepc, B. Bour, 1. Aucodd, I'.Jx. bonr, I'. Accens, Y. Py-
nemiyc, P.Kepin, C.Xaprtm, M. loprep, A.Crpiknenn, /. Je#,
K. JlamOeH, a Takox I1iJia TuIesa iX BITYM3HSHUX MOCIITIOBHUKIB, CEpel
skux 1. TlepepBa, B. 'epacumuyxk, A. Boituak, B. Kapnam, T. [{uran-
koBa, €. Kpukascekuii, T. PemmrinoBa, B. Tkauenko, 1. barposa Ta iH.
Xoya y (GopMyJIIOBaHHI HOHSTTS MapKETHHTOBA CTpaTEris cepen mepe-
paxoBaHMX HAYKOBIIIB MPOCTEIKYETHCS TIEBHA PO301KHICTD, 32 3MICTOB-
HOIO0 YaCTHHOIO BOHU 3aIHINAIOTHECS TUIIOBUMH 3 TOYKH 30py OOpaHOTO
HanpsAMy JociimkeHHs (Tadm. 4.1).
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Tabmums 4.1
Ilinxoau 10 3acToCcyBaHHS MOHSTIHHO-METO0JIOTIYHOTO anapaTy

(opMyBaHHS MapKeTHHIOBOI cTpaTerii nixnpuemMcraa

Busnauenns

Jxepeno

1

2

Kotnep ®., ApmctpoHr I'., Congepc Ox.

1. MapkeTrHroBa CTparterisi — JIOTi4Ha CXeMa MapKETHHTOBHX 3aXOIiB,
3 IOOMOTOIO SIKOT KOMIIaHis CIIOJIIBAETHCS TOCATHYTH CBOIX MapKe-
THHTOBHUX 38134

[11,c. 129]

Accenb I'.

2. MapkeTHHTOBa CTpaTerisi — MapKeTHHT “IIaHy Tpu’~ KOMIIaHii,
SKUP ITOKa3ye HaNpsMOK JIisNIbHOCTI KOMIaHil HalOmmxui 1’sTh
POKIB Ta cItocO0H JIOCATHEHHSI LIbOTO

20, c. 156]

lapkaBeHko C.

3. MapkeTHHTOBa CTpaTerisi — MporpamMa MapKeTHHTOBOI JisJIbHOCTI
(¢ipMH Ha LiNTBOBUX PUHKAX, SKa BU3HAYa€ NPUHIUIOBI pillICHHS
JUISL TOCATHEHHSI MAPKETHHTOBUX IIijIei

[7,c. 160]

®PartxyTtaiHoB P.

4. CtpareriyHuii MapKeTHHT — KOMIUIEKC poOiT 3 popMyBaHHS pHH-
KOBOI cTpaTerii opraHizauii Ha OCHOBI CTpaTeridyHoi CerMeHTauil
PHHKY, MPOTHO3YBaHHS ITiIBUILEHHS SKOCTI TOBapiB, pecypco3de-
pEXEHHS, PO3BUTKY BHUPOOHHIITBA Ta HOPMATHBIB KOHKYPEHTOCII-
POMOXKHOCTI, CHPSIMOBAaHMX HA 30€peKEHHS UM JOCSATHEHHS KOHKY-
PEHTHHUX IlepeBar opraHizalii Ta crabinbHe OTPUMAaHHS JOCTaTHHOTO
npUOyTKY.

CrpateriyHuil MapkeTHHI — Iie, HO-Teplle, KOHLEMMis OpieHTalil
ISUTBHOCTI Ha CHOXHBaya, MO-Apyre, BiANOBiAHO cranmaptiB ISO
cepii 9000, mepmia cTaiis XKUTTEBOIO LUKIY 00’€KTa i, HO-TpETE,
HepIra 3aranbHa (QyHKI[iST MEHEIKMCHTY.

CrpaTeriunuii MapKeTHHI — JiSUIBHICTb 3 PO3POOKH HOPMATHUBIB KOH-
KYPEHTOCIIPOMOYKHOCTI OpraHi3atlii i mpoyKOBaHHX HEIO TOBapiB Ha OC-
HOBI JOCTI/DKEHHSI CTPATeriyHuX NOTpeO, IIHHOCTEH, TOBapiB Ta PUHKIB

[23,¢.57]

[23,¢. 54]

[23,c.62]

Kapnod B.

5. Crpareris — y3arajibHeHa MOAEIb Jid, HEOOXIIHUX Ul NOCAT-
HEHHsI [IOCTAaBJICHHUX [JIel IULIXOM KOOpAHMHALII Ta PO3MOALTY pe-
CypciB KOMMaHii

[10,c. 148]

Yenanep A.
6. Ctpateriss — BU3Hau€HHS OCHOBHMX JIOBFOCTPOKOBUX wined Ta|[l14,c.74]
3aBJlaHb MIAMPUEMCTBA, 3aTBEP/DKCHHS KypCy il 1 po3moaiity pe-
CypciB, HEOOXIAHUX JJIsl TOCATHEHHS LIUX 1JIeH

MopTep M.
7. Ctpaterisi — 1ie CTBOPEHHSI yHIKaJbHOI Ta BUTiIHOI mo3uuii, mo| [16,
nepeadavae NeBHUI ONTUMAIBLHUHN Nin0ip BUIIB AISUIBHOCTI KOMITaHil | c. 65, 75]
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[IponosxeHnst Tabauui 4.1
1 | 2
Popeniyc Y., ABatoxiHa M., KepiH P., Xaptni C.
8. MapkeTnHroBa crparerist — 1e 3aco0H, 3 JOMOMOI'OI0 SIKUX MMOBUHHA| [2, €. 52,
OyTH JOCATHYTa MAapKETUHIOBA MeTa 1 IKi XapakTepu3yloTecs: 1) BusHa-|  648]
YEHHM [IUThOBUM PHHKOM; 2) MApPKETHHIOBOIO IPOrPaMOI0 HOro OCBOEHHS
JNambeH XK.K.
9. CrpateriyHuii MapKETHHT — MOCTIMHUN Ta cucTeMaTruyHuid aHaniz| [12, c. 9]
noTpe0 PUHKY, 10 BUBOAUTH Ha PO3p0oOKy e(heKTUBHUX TOBAPIB, SIKi
NPU3HAYAIOTHCS JUII KOHKPETHHUX TPYIl CIIOKHBAYiB 1 SKi MarmTh
0COOJIMBI BIIACTHUBOCTI, 1110 BiJIPI3HSIOTH 1X Bijl TOBAPiB-KOHKYPEHTIB i
TaKUM YHHOM CTBOPIOIOTh BUPOOHHKY CTiliKy KOHKYPEHTHY IepeBary
HikichopoBa C.B.
10. CtpareriyHuii MapKETHHT — CYKYIHICTh IJIAHOBHX [iil, MetoniB| [15, c. 9]
1 QITOPUTMIB, LUISXOM BIIOPSAKOBAHOTO 3aCTOCYBaHHS SKHX (pipma
OTPUMYE Ta peaiizy€e CTPATErir0 MAPKETHHTY 1 CTpaTeriuHUi MapKe-
TUHTOBHUH IJIaH

Bpatounch m10 THMonorii kareropii “MapkeTHHroBa CTpaTeris’”,
BapTO BUAUTUTH 11 000B’SI3KOBI €IEMEHTH — TUIAHYBaHHS Ta PO3pOOKY 3a-
XOJIiB 3 JIOCATHEHHS MAapKETHHTOBHX YU CTpaTeriyHUX 3ajaad. Pazom 3
THM, 3MICTOBHY OaraTorpaHHICTh MIOHATTS JIOTIOBHIOKOTh TaKi KOMIIOHEHTH,
SIK HaNpsIM TisTbHOCTI, MOJIENb JiH, SIKICTh, HOPMATHBH TOIO. JlesKi aB-
TOopH, 30KpeMa P. daTxyTaiHOB, BCEOIYHO BUCBITIIIOIOUU HMOHATTS Map-
KETHHTOBOI CTpaTerii Jae KilbKa BU3HAYEHb, SIKi B3a€EMOJONOBHIOIOTH,
MATOPSIIKOBYIOTH T Y3TOKEHO KOOPIUHYIOTH OJJHE OJJHOTO.

YcnimHoro 3acToCyBaHHs Y CHCTEMI pealtizallii MapKeTHHTOBUX
CTpaTeTid, B SKOCTI JOCIIDKYBAHOI KaTeropii, HabyJsI0 3arajibHe TPaKTy-
BaHH# NOHATTA cTpaterii b. Kapnoda, A. Uennnepa Ta iHIINX JOCIiIHUKIB.

3Ba)kalouu HA OTPHMaHI y XOJIi TPUBAJIOTO NEPioAy JOCIiKEHHS
MapKETHHTY, SIK OKPEMOTo HampsMy YIpPaBIiHHS HiANPUEMCTBAMH Ta
MapKETUHTOBUX CTPATETIH SIK CHCTEMH POOOTH 3 IIJTbOBUMH Ta MEPCIICK-
TUBHUMH PUHKaMH, MU CXHJSIEMOCH 10 TyMKH, IO MapKETHHIOBY CTpa-
TEril0 CIiJl TPAaKTyBaTH, SIK KOMIUIEKCHY CHUCTEMY 3aXOMiB, MOE€IHAHY
JIOTIYHO CTPATETIYHOK MapKETHHTOBOIO METOI0, Ta KOHKPETH30BaHy Ye-
pe3 cTpaTeriuHi I1iJIi, IpoTrpaMH, TUTaHHU, YIIPABIIHCHKI Ta aHAJITHYHI iH-
CTPYMEHTH, IO Peai30BYIOTHCS y TOBIOCTPOKOBIM MEPCIIEKTHBI X B
MeXKax BiABEIEHOT'O PUHKOBUMH LIIJISIMH MEPiOAL.

Ha BizmMiHy BiJi TPONIOHOBaHMX MOTEPEIHUKAMHU BH3HAUCHB, JI€
MeTa Ta I[JIi MapKETHHIOBOI CTpaTerii po3rIAaloThCs KiHIIEBUM pe-
3yJIBTaTOM, SIBHOIO IIEPEBArol0 HaBEAECHOTO TPAKTYBAHHS € Te, IO MeTa
Ta IiJl MApPKETHHTOBOI JISIIHOCTI BUCTYIAIOTH K IHCTPYMEHT KOOPIH-
HaIlii i y3ro/pPKEHOCTI 3aX0/1iB B M@KaX MapKETUHTOBHUX CTpPATETiil.
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3aBepIryroun KOHKPETH3AIiI0 KaTeropii ‘‘MapKeTHHroBa CTpaTe-
ris” He MOXKIJIMBO OMUHYTH a/IallTOBAHOTO 10 0OPaHOr0 HAINPIMY JOCHTi-
JUKCHHS TIOHSTTA “MapkeTuHroBa ctpateris 3EJ] mianmpuemcrsa”. Taka
notpeba BUHHKAE Y 3B’SA3KYy 3 HEOOXIJHICTIO BU3HAYCHHS PiBHIB ITiIIO-
PAIKYBaHHS WX Kateropid. B criny okpeciieHHMX BHMOT, MPOMOHYEMO
MapKETHHTOBOIO CTPATETi€l0 30BHIITHBOEKOHOMIYHOI JISTTBHOCTI BBaXKATH
KOMIUIEKCHY CHUCTEMY 3aXOJIiB MiAMPHEMCTBA HA MIKHAPOJIHUX PUHKAX,
MO€THAHY JIOTIYHO CTPATETiYHOI0 MapKETHHIOBOIO METOI0, Ta KOHKpe-
THU30BaHy d4epe3 CTpaTeriuHi Lijii, Mporpamu, IUIaHW, YIOPaBIiHCBKI Ta
aHAIIITUYHI THCTPYMEHTH, 1[0 PEalli30BYIOTHCS Y JOBIOCTPOKOBIH mepc-
TIEKTUBI UM B MEKaX BiJIBEJCHOTO PUHKOBHMHU ITUISIMH TIEPiOIi.

[TouaTkoBE 3aCTOCYBaHHSI MAPKETUHIOBOTO 1HCTPYMEHTApilo Ha
CMIOKUBYMX PUHKAX 3a0€3MeUrio HallPalllOBaHHS Ta peKOMEHaIliil came
UL HUX. [cTOpHYHA TpaKTHKa ITOKa3ye, IO JIHMIIE 3 YacOoM HarparboBaHi
IUTSL CIIOXKUBYMX PUHKIB IHCTPYMEHTH YIPABITiHHSI MapKETUHIOBHMH CTPa-
TETiIMH €BOJIIOIIIOHYIOTh ISl 3aCTOCYBAaHHS Ha PHHKAX BUPOOHHUYUX
3ac00iB. Ha piBHI MapKETHHTOBUX KOHIIEMIIH MiIX0IN 10 3aCTOCYBaHHS
IHCTPYMEHTIB MapKETUHTOBUX CTPATErii CIiJl pO3IUINTH Ha KUIbKa Ie-
pioiB, 110 BiAMOBIAAIOTH PiBHIO PO3BUTKY MapKETHUHTY (Ta0i. 4.2).

[Torpu oueBUAHUN EBONIOMIMHUAN XapakTep Ta HaJEXKHICTh J0
PI3HHX YaCOBHX IEPIOJIiB, IIHHICTh 3aCTOCYBAaHHS CHCTEMATHYHOTO ITiJl-
XOJIy 10 MApKETUHTOBUX CTPATETii MOJIATae y HOTO 3AaTHOCTI AudepeH-
IIFOBaTH MapKETHHTOBY IOJITHKY Ha 3apyOiKHUX pHHKaX. Ha mpomy
eTami JOCTIHKeHb, CITiJl 3a3HAYUTH, 1[0 BHCBITJICHI y pe3yJbTaTax Hay-
KOBHX JIOCTIJDKEHb KOHIICTIII MapKETHHTY TOTPEOYIOTh KPUTUYHOI pa-
mioHami3anii. 30kpeMa, HaBelleH] JJIsl IPOMHCIOBOTO MapKETUHTY KOH-
menmii BHPOOHHITBA, TOBapy, 30yTy, MapKETHHTY Ta COLIaJIbHO-
S€THYHOT0 MApPKETHUHTY Ha MPAKTHYHOMY PiBHI HE 3HAXOAATH PEaIbHOTO
3acrocyBaHHs. Hacammepen, 1e cTOCYyeThCS OCTaHHIX JIBOX, OCKIIBKH
BiJIYyBA€THCS iX 1/lealti3aiiss aBTOPOM Ha OCHOBI JIOTIYHOTO MIPOIOBKEHHS
TpeHly TOoIEepeHIX, 3aCTOCOBaHUX Y POOOTI MATMHOOYAIBHUX IigIpH-
€MCTB PHHKOBHX CTpaTeriil. Mk TUM, NEpBUHHHUI MO Ha KOHLETIIIi Bij-
OyBCsI Ha eTalIli Iepexo/1y BiJl pHHKY BUPOOHHKA JI0 PHHKY CIIOKHMBaYa Ta
MIEpMaHCHTHAX KpW3 TepeBUpoOHUITBA ¥ 1960—1970-x pokax. 3anexHo
BiJl HAJIEXHOCTI PUHKY 710 AOMIHYBaHHS IPOJABIIB UM CIIOKHUBAYiB BH-
3HAYAETHCS PIBEHB 3aCTOCYBAHHS MAPKETHHTOBUX 3yCHIIb Ta CTPATETiil.

B cmiry HEBHCOKOTO MapKETHHTOBOTO IOTEHIIANY BIiTYM3HIHHAX
MiAIPUEMCTB, Ha TOYAaTKOBUX eTamax ix iHTerpauii y CBITOBI PHHKH
HAWPOCTIIINM € BXOMKCHHS Y pUHKHU TIPO/IABIIIB.
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EBoJionisi KoHIenuii MapKeTHHTOBHX cTpaTeriii

Tabmuus 4.2

Tepion Konunemnmis ngqoauﬁ IlepenymoBa XapakTepHa 3aCTOCOBy§aHa
MapKETHHTY Opi€HTHP 3aCTOCYBaHHS O3HaKa cTpaTeris
[Ipomucnosa |Bupo06- [ina, mapkeruHrosi|PuHok nmponasus,| BanockonaneHHss — BUPOO-| SHMIKEHHS 1LiH, OXOIUICHHS
PEBOJIIOLIIA — |HHULITBA 3yCWIUIS BIACYTHI ~ |BEJIMKA €MKIiCTh|HHUITBA, TEXHOJIOTII, 3HU-|pPUHKY
60-Ti pp. XX cT. PHHKY JKEHHsI BUTpaT
30-60 pp. XX | ToBapy ToBapu Bucokoi sikocTi| PuHoK nmponasus,| BoockoHanenHs npoaykry | MoHomnoizanist puHKy, TO-
CT. 3a TPUMHATHI ILIiHY,|HU3bKA KOHKYPEH- BapHoOi audepeHwianii, imi-
HEe3HauHI MapKeTHH-|1isg JOKeBOT nudepenuiarii
TOBi 3yCHIIIIS
60-80 pp.  [30yTy Opranizauis 30yto-|PuHok npopasis,|biqauii acoptiumenT, He-|DopMmyBaHHs 30yTOBHX CHC-
XX cr. BOT JTiSUTBHOCTI HU3bKa 3 TIOTCH-|BEJUKI Maciitabu BHPOO-|TeM, OXOIUICHHS PHHKY, iMi-
iaJoM pocTy|HHUIITBA JDKeBOi audepeHiantii, mo-
KOHKYPCHIIis CIIIZIOBHUKIB, CTHMYJIFOIO-
YOTr0 MAapKeTHHIY, TOBap-
HOTO ITPOCYBaHHS
70 pp. XX c1. —|OpienTauii | BupoOHuiTeo Ta 30yT| PrHOK criokuBaua | AcopTuMeHT, o0csru, 30yT|DoKycyBaHHS, PUHKOBOTO
TENepillHiil yac|Ha CIIOXKHU-|TOBapy, Ha SKUH € BIJIMIOBIIa€  KOH FOHKTYPI|JIiiepa, MoCIiI0BHUKIB, ITiJI-
Baya TMOTIUT CIIOYKUBAYIB LIIbOBUX PUHKIB TpPUMaHHS, CETMEHTHOI CIie-
Iiasizanii
90 pp. XX crt. —|[loBHOTO Ipomno3zumist  iHHOBa-| PuHOK criokuBaua | Haitmupimii 3 MoxmuBux | CTHMYTFOBaHHS MAPKETHHTY,
TenepilHiil yac|MapKEeTHUHTY |I[IHOTO YM OHOBIIE- ACOPTUMEHT, BUCOKI I[iHH,|IHTEHCUBHOTO POCTY, Ju(e-
HOTO TPOAYKTY, (op- BUpOOHMYI pecypcu 3abe3-|peHiiianii, (okycyBaHHS,
MYBaHHS LiTBOBHX NIeYyIOTh 3HAUHE 3POCTAaHHS| pUHKOBOTO JIAEPCTBA, PO3-
PHHKIB, CTBOPEHHS e(peKTHBHOCTI TOCIOJAPCh-| BUTKY, 30UpaHHs BpOXKalo,

HOBHX CErMEHTIB

KOI JisTBHOCTI TSI TTIOTEH-
IMHUX CITOKMBAYIB

KOHIIEHTPOBAHOTO,
TUBHOI'O MAPKETHHTY

Kpea-




Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

OpHak TeHJeHLis riaoOami3aimii CBITOBUX PUHKIB BHMAarae Io-
CTYIIOBOI MiATOTOBKH JI0 BXOJUKEHHS Ha PUHKH CIIOKUBAya, 3 TOPIBHSHO
BUIIIAM PIBHEM KOHKYPEHIIi], KalliTaIOBKIAICHHSAMH y 30yTOBY TIOJIITHKY
1 MapKETHHTOBI cTpaTerii. MoXXHa CTBEpDKYBATH MPO 3IaTHICTh OCBOIO-
BaHHS BITYM3HSHUMH MiIIPUEMCTBAMH JIMILIE PHHKIB KpaiH TPETHOTO CBITY,
o0csary omepariii Ha SKUX € HU3BKUMHU 4epe3 HEPO3BUHEHICTb 0a30BHX
raxyset Ta iHppacTpykrypu. OCTaHHE BHCTYIIa€ YHHHHUKOM POCTY Ha 3a-
pyOIXKHHX pUHKAX 1 3aCTOCYBaHHS KOHIICTIIIH BUPOOHUIITBA Ta TOBapy.
BUHSITKOM HIPUCYTHOCTI BITYM3HSHUX KOMIIAHIH HA PO3BUHEHUX PHHKAX
€ CEerMCHTH, OpPIEHTOBaHI Ha ApiOHOCEPiliHI Ta OJUHUYHI MPOAYKTH (CH-
JIOB1 arperarty eNeKTPOCTaHIIIN, TPAHCTIOPTHHX JIITaKiB, PAKETOHOCITB).

3HMKEHHs e(DEeKTHBHOCTI CTpATeriid, 0 IPYHTYIOTHECS Ha KOH-
uentii 30yTy, CIIPOBOKYBAJIO YCKJIaJHEHHs 3aCTOCOBYBaHUX MapKETHH-
TOBUX IHCTPYMEHTIB 1 CTpaTeriil, mepexi ] Ha Opi€HTALI0 Ha CIIOXKUBaya
B CHJIy WOTO JOMiHyBaHHS y ()OpMYBaHHI PHHKOBOI KOH IOHKTYpH, i3
3aIIPOIIOHOBAHOI0 HAMH Ha3BOIO BiIITOBITHO IO 3MICTOBHOTO HAITOBHEHHS
MapKETUHIOBUX CTpaTeriid. 3a wi€l KOHLEMii, OCHOBHI TOBapHi aCOpPTH-
MEHTHI TPy BUPOOJIAIOTECS Ta IPOTIOHYIOTECS 38 HASIBHOCTI Ha HUX cop-
MOBaHOT'O PUHKOBOTO IIOIHTY, 3pPOCTA€ yBara /10 MApKETHHIOBUX 1HCTpPY-
MEHTIB, SIKI BTPa4aloTh CTATyC BUKJIIOYHO 3aCO0IB HAIOBHEHHS 30YTOBOI
noiTUKU. Taki 00CTaBUHU, 3 OJHIE] CTOPOHM 30UIBIIYIOTh BUTPATH Ha
CTpaTeriyHuil MapKETHHT, KOHKYPEHIIII0 Ha 3apyOiKHUX Ta 3arajibHOCBI-
TOBOMY PHHKY MAamIMHOOYIyBaHHS, BHMAraroTh HApOIICHHS pPECYPCHOI,
BUPOOHNUO1, 30yTOBOI 1 YIIPaBIiHCHKOI THYYKOCTI YYaCHUKIB PHUHKY.

3a IBHUX HEMOJIKIB BIUIMBY KOH IOHKTYpPHHX 3MiH €JIEMEHTH Ta
Tl i€l KOHIIEMIiT JIOT1YHO 3HAMIIIM MPOJIOBXKEHHS y CTpaTerisiX BH-
IIOTO PiBHS, IO JIATJIA B OCHOBY KOHIICTIIII MMOBHOTO MAapKETHHTY, IIe
MOYAaTKOBO MPHUIHATO BBAXKATH, 1[0 PUHOK HETOTOBHU CIIPUHAMATH HOBI
MPOAYKTH Ta iHHOBAIiiHI po3poOku. Poip BupoOHNKa HoiArae y nepe-
KOHaHHI PHHKY Y TepeBarax MpOMOHOBAaHUX TMPOIYKTiB, (hOpMyBaHHI
MIOITUTY, KYJIBTYPH CHOXKUBAaHHS, PUHKOBUX CETMEHTIB Ta Traiy3ei eKo-
HOMIKH. Y OCTaHHIH KOHLENI] 3HaXOIUTh MICIE ITOI0JaHHS HEIOIKIB
CTpaTerii Ha OCHOBI IOIEPEeAHIX, a il 3aCTOCYBaHHS OOMEXY€ThCs BHU-
KIIIOYHO PECYPCHHUM IMOTEHIIAIOM yJacHUKA PHHKY.

He3Baxkaroun Ha BUSBJIICHY TIEPiOM3aIli0, YCI CTpaTerii yrpas-
JiHHS MapKETUHTOM Ha 3apyODKHUX pHUHKax Ha OCHOBI €BOJIOLIi KOH-
Lenuiif MaroTh MPaBO HA BUKOPHCTaHHA. A e(eKkTHUBHICTH poOOTH -
MIPUEMCTBA Ha 3apYOIKHUX PHHKAX BU3HAYAETHCS iX MO3UITIFOBAHHSIM.

[Mopsin 3 MPONOHOBAaHMM KPUTEPIANBHUM MiITXOJOM A0 LiThO-
BUX PHUHKIB, €(DEKTUBHICTh YIPaBIiHHSI MapKETHUHTOBUMH CTPATErisIMU
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Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

BU3HAYAETHCS X BHIOBHAM Ta €IEMEHTHUM 3MICTOBHHM HANIOBHCHHSIM.
TpanurmiiiHo o3HakaMu Knacupikaiii MapKeTHHTOBHUX CTpAaTeTiii BUCTY-
MAFOTh: TEPMIHH iX peaizallii, cTaii JKUTTEBOTO IUKITY MPOIYKTY, CTaH I10-
MUTY, 3aTaIbHOCKOHOMIYHHI TOCIIONAPCHKII CTaH KOMITaHil, elIEMEHTH
MapKETHHIOBOI'O KOMILICKCY, O3HAKH KOHKYPEHTHHX TepeBar, BHI JIU-
(epeHIiarii, KOHKYpEeHTHE CEpeOBHIIE, TO3UI[IOHYBAHHS B MEXaxX MaT-
puni bocroHchkoi koHcynbTaTuBHOT Irpymu (BKI'), Metox oOpaHHs 11i-
JILOBOTO PUHKY, CETMEHTAIlisl pUHKIB 30yTy [1, ¢. 13—15]. Tpaguiiiino kia-
cuiKallisl cTpareriii yrpapiliHHsI MapKETUHIOBUMH 3YCHUIULIMH € HEIOCTaT-
HBOIO 1 BUMAarae BKJIIIOUEHHS TaKMX O3HAK: CTaTyC PUHKY, PiBEHB I100ati-
3al1ii, coIliaTbHO-CKOHOMIYHOTO PO3BUTKY, IHHOBATUBHOCTI MPOJYKTY, IiHO-
YTBOPEHHSI, MEXaHi3MiB 30yTy, HAsSBHOCTI TEXHOJOTIH MOABIHHOTO TPH-
3HAYEeHH, YIPaBIiHHSA 3apyODKHUMH PUHKAMHU, CIIUIBHOI AisNTBHOCTI Ta
Koorepailii B Me)kaxX HallloHaJIbHUX 1 CBITOBOTO PUHKIB (iuB. puc. 4.1).
[IpornoHOBaHI 03HAKH JOTIOBHIOIOTH MApPKETUHIOBI CTpaTeTil Ha HaIlioHa-
JMHHUX PUHKAX Ta aJanTyIOTh iX O CTpaTeTiii Ha MDKHAPOIHUX PUHKAX.

Ha monatox 1o TpamwIiiiifHO BUKOPUCTOBYBAHHX THIIB CTpaTerTii,
YIIPaBJIiHHS MAapKEeTUHIOM Ha 3apyODKHHMX PUHKAX BHMArae 3acTOCYBaHHS
JT(epeHIiioBaHOTO MiIX0IY J0 3aCTOCOBYBAaHUX CTpPATETii 3a CTaTycoM
PUHKY, IPUYMHHU SKOTO JOCTIJKCHI BHIIE;, piBHEM Tiiobaizarii, ae BH-
IUISIIOTbCA  cTpaterii rio0anbHOI MPUCYTHOCTI Ha CBITOBOMY PHHKY,
KOHIICHTpaIlii Ha HAI[lOHAJBHOMY YH KIIBKOX HAIlOHAILHUX pPUHKaX,
MPUCYTHOCTI B PETiOHI; 32 PIBHEM COIIaJIbHO-CEKOHOMIYHOTO PO3BHTKY
cTparerii AnepeHIIIOITECA IS 1HIyCTPiadbHO-PO3BUHEHHX, MEPeXiaHUX
CKOHOMIK Ta KpaiH TPEThOTO CBITY; 3a IHHOBAI[ITHUMH PO3pOOKaMU CIIij
BUUIATH CTpaTerii JIiepiB, MOCIIIOBHUKIB Ta KOIIIOBAJIBHUKIB; 33 CTpa-
TETisIMM I[IHOYTBOPESHHS CJTiZl BUIUIATH 3HATTS BEPIIKIB, IIIHOBOI auQe-
peHIianii, iHOBOT KOHKYPEHIIii; 3a MeXaHi3MaMu 30yTy — BEpTHKaIbHOL
iHTerpanii y 30yTOBI CHCTEMH PHHKY, JI3HHIOBUX IPOJAAXK, KPEIUTY-
BaHHsS 4Yepe3 (paKTOpHHT, IHTEerpailis B PHHOK uepe3 (ppaHuUal3uHT; 32
METOJIaMH YIIPABJIiHHS ONepaIiiMi Ha 3apyOiKHUX pUHKAX — iHTerparii
B PHHOK, TIPOJaX 3-32 KOPAOHY, BUKOPHCTAHHS MOCIYT MOCEPETHUKIB —
PE3HUICHTIB, KOHCUTHALIIHHUX CKJIA/iB; 32 KOONEepalifHIMU 3B’ I3KaMH —
CIUIBHOTO TIANMPUEMHHUIITBA, KOOTIEpaIlil HA OCHOBI IIOCTaYaHHS arpera-
TiB 1 KOMITICKTYIOUYMX, CAMOCTIHHA TisUTbHICTh. OKpeMo BHALISAIOTH pea-
JI3aIliI0 CTpaTeriii B MeXax Cy4acHHUX TEHJICHIII OOpOTHOH 3 TEPOPH3MOM,
Jic OKPEMOTO MiAXOAy BHMMArae MPOCYBaHHS NPOAYKTIB, IO MOXYTb
OyTH BUKOPHUCTAHI SK TEXHOJOTI] MOJABIHHOTO MpU3HAYEHHSI, SIKI BUMa-
rafoTh IHAWBIAYAIbHOI pOOOTH 3 KIIIEHTAMH Ta CTPATETii 3araibHOro IIH-
POKOTO PO3MOBCIOKEHHSI MAPKETUHTOBHUX MPOAYKTIB.
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O3Haku

MapKeTHHIOBI cTpaTerii 30BHIIIHBOCKOHOMIYHOT JisUIbHOCTI MAIIMHOOYXIBHUX MIAIPHEMCTB

3a TepMiHOM peajtizarii

Buu crpareriit

JI0BroCTpoKOBi, CepeHBOCTPOKOBI, KOPOTKOCTPOKOBI

3a cTpaTeriero KUTTEBOTO
LUKJIy TOBapiB

Crparerii Ha cTafii BIpoBaJ)KEeHHS TOBAapY HA PHHOK,
POCTy, HACHYEHHS PUHKY, CIIay

3a cTaHoM PHAHKOBOT'O
TIOTIIMTY

3a MapKEeTUHIOBUMHU
CIPSIMYBaHHAMH (QipMu

3a eeMeHTaMu KOMIUICKCY
MapKETHHTY

P

KoHBepciifHOro, KpeaTHBHOT0, CTUMY.TIOI0YOT0
MAapKEeTHHTY, CHHXPOMApKETHHTY, MiATPUMYIOYOr0o
MapKeTHHTY, PEMapKETHHTY, IeMapKETHHTY

BwkuBaunsi, crabifizaii, 3pocTaHHs

ToBapHa, 1[iHOBA, TOBAPHOTO PYXY, IPOCYBAHHS

3a KOHKYPEHTHHMHU
nepeBaraMu

3a BUIOM JudepeHmiarii

3a KOHKYPEHTHUM
CTaHOBHILEM

B Mexax nosunii
y matpuui BKI'

3a MeToaoM 00paHHS
LiJIBOBOTO PUHKY

3a cTyneHeM cerMeHTarii
PUHKIB 30yTy

ToBapHOI, CepBiCHOI, iMiJKeBOT,
Ka IpoBoi Judepenmiarii

_I—>| IlinoBoro ninepcTBa, audepenianii, pokycyBaHHs |

PunkoBoro niziepa, yeneHuKepis,
[OCITi/IOBHUKIB, PHHKOBOI HiLli

Po3ButKy, migrpuMans, 300py BpoKaro, eniMiHanii |

ToBapHoi crienianizalii, CEerMEHTHOI crieniani3arii,
OTHOCETMEHTHOI KOHIIEHTpaIlii, BHOipKOBOT
crelianizaitii, HIOBHOrO OXOIJIEHHS

HenmdeperniiioBaHOro MapKeTHHTY,
T epernioBaHOTO MapKETHHTY,
KOHIICHTPOBAHOT'O MapKETHHTY

YV VvV ¥V ¥V VvV VvV ¥V ¥V ¥V ¥V ¥

3a cTaTycoM pHHKY

gl

3a piBHeM robamizauii

3|

3a piBHEM COL[iaJIbHO-
€KOHOMIYHOTO PO3BHUTKY

>

3a iHHOBATUBHICTIO
IPOAYKTY

_’|

3a HiHOYTBOPEHHAM

B

3a MexaHi3MaMH 30yTy

|

3a HasBHICTIO TEXHOJIOTIH
TO/BIHOTO MPH3HAYCHHS

Bupo6uuiTBa, ToBapy, 30yTy, opieHTamii
Ha CMOXMBAYa, TOBHOTO MApKETHHTY

T'o6abHi, perioHabHi, HAIlIOHANTBHOT KOHLIEHTpAILIT,
KOHIIEHTpAIlii Ha OKPEMUX PHHKAX

Crparerii mist iHIyCTpiaJbHO-PO3BUHEHHUX KPAiH,
TIepeXiTHIX eKOHOMIK, KpaiH TPEThOTO CBITYy

JlizepcTBa B iHHOBALIsIX, IOCITIAOBHUKIB, KOMIFOBAHHS

3HATTS BEPLIKiB, HiHOBOI AUdepeHIiaii,
LIHOBOI KOHKYPEHIIi{

BeprukanbHoi iHTerpallii, Ti3HHTY,
(axropunry, hpaHUaii3uHTY

CrienianizoBaHHX 0OMEKEeHb, 3arallbHOTO MOLIMPEHHS

>

3a METO{aMH yIIpaBIiHHS
3apyOKHUMH PHHKAMH

IHTerparii B pHHOK, HEpE3HIEHTIB,
MPeCTaBHHUKIB, KOHCHUTHALLT

L

3a KoomnepariifHIMI
3B’sI3KaMH

R i ol ol ot 2 A e e

CHiJIbHOTO MiANPUEMHHIITBA, KOOTIEPALlii

3 TIPEICTABHUKOM HAIliOHAIBLHOTO PHHKY, aBTOHOMI

[ ]
1

— TpaJMUiiHI BUAHK CTpaTeriii;

— JI0JIaTKOBO IIPOIIOHOBAHI aBTOPOM BUJIU CTpaTeriit

Puc. 4.1. CucremaTu3sanisi MAapKeTUHIOBUX cTpaTerii

201



Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

OKpeMoro JOCTiIKCHHS BUMarae MUTaHHsI (opMyBaHHS e(ek-
TUBHOT'O MapKeTUHTY Ta HOro BIUIMBY Ha €(PEeKTUBHICTh IisSUIBHOCTI MiJ-
npueMcTBa. B cucremi koopanHAT e(heKTHBHICTH MapKETHHTY — e(ek-
THUBHICTh MISUTBHOCTI, TEpIla KaTeropis BHCTYIA€ YaCTKOBOIO CKIIAJO-
BOIO Jipyroi. ToMy, MOBa He iJie PO MpsAMY 3aJIEKHICTh Ta TOTOXKHICTh
00o0x kateropiid. Ilpore, mpakTHKa OCTAaHHBOTO NECSTHIIITTS IIOKa3ye,
0 B CHUIy HEPO3BUHEHOCTI Ta HU3bKOi €)EKTHBHOCTI YNPaBIJIiHHS Map-
KETHHTOBUMH CTpPATETiSIMH, a Ha TMEPIIMX eTanax iX BiICYTHOCTI, Mif-
MpUEMCTBA YKpaiHH BTPATHIIM IUIBOBI PUHKH, KOHKYPEHTOCHPOMOXK-
HICTh Ha HAIlIOHAILHOMY PUHKY, CTalTd (IHAHCOBO HECTIHKHUMHU.

Xoya BaXKO TOYHO CIIPOTHO3YBATH OIIOCEPECIKOBAHUI BILIHB
MapKETHHTY Ha Pe3yJbTaTh AisUIBHOCTI, B CHIIy WOTO IHTETPOBAaHOCTI Y
TOCTIOIapPChKUII MeXaHi3M MiJNPHEMCTBA, TIMOTETMYHO MOXHA CTBEp-
JOKYBaTH, 1[0 M€ MicIie mpooiieMa BIATBOPEHHS BY3bKUX MiCIlb y eek-
TUBHOCTI. TOOTO, 32 aIEKBATHOTO MapKETHHT'Y Ha MIXKHAPOJHUX PUHKAX
€ BCl MepeayMOBH 3a0e3NedeHHs] e(eKTUBHOCTI 30yTOBOI MOJITHKU Ta
IisTbHOCTI miampueMcts. Ile ogHak He enuHa ii 3amopyka, i 3abesre-
4yeHHs e()eKTHBHOCTI BUMAarae JockoHasoi nosituku B obmacti HIJIKP,
JIOTiCTUKH, yNPaBIiHHS, PEKJIaMH, BUPOOHHUIITBA, YIIPABIIHHS IEpCOHA-
JoM, (DiHAHCOBOTO MEHEDKMEHTY TOIO. 3 1HIIOT CTOpOHH, (HOpMyBaHHS
pecypciB MapKETHHTOBUX CTPATETid, pO3TIIAAAETHCS Y IUIOMIMHI MapKe-
TUHTOBOI METIi AKOCTi, € BXKE Ji€BICTh MApPKETHHTY PO3TISAAAETHCS Y
SIKOCTI pe3yJIbTaTy €PeKTUBHOCTI MisTIBHOCTI MignpueMcTsa [4, ¢. 56].

Crityroud JIOTiIll TOCII/DKEHHS MOXKHA CTBEpPIDKYBATH, IIIO CaMe
IHTETpaliss CUCTEMHU MAapKETHHTY Yy (YHKUIOHAJIbHI CUCTEMH MiANpPH-
eMcTBa 3a0e3ledye JMOCHiPKyBaHy HaMH €(DeKTHBHICTh MAapKETHHIOBOT
crparerii. O IITepaTypHUX JHKEpel Ta pe3ysIbTaTiB OCTaHHIX JOCIi-
JUKEHBb MOKa3YIOTh, IO MUTAHHS ¢(PEKTUBHOCTI MApKETHHTY HE BUILIS-
€TbCSL Y OKpeMHi crierudidHuii HanpsAMOK aHamizy [6, c. 14]. Ympas-
JiHHS PUHKAMH Ha MPAKTHYHOMY DIiBHI 3IMCHIOETHCS METOAOM “‘Ipod
Ta MOMUJIOK”, HEBJAJIa CTPATEris KOPETYEThCS UM 3MIHIOETHCS 1HILOO.
ITpy nbOMy SIBHO OIIHUTH €(PEKTUBHICTh Yepe3 HU3KY 00 €KTMBHUX He-
nependavyBaHUX NPUYNH, cepell SIKMX KOH IOHKTYpa Ta CTPYKTypa PHH-
KiB, YTBOPEHHS PHUHKOBHX pE3CpBiB, TPAH3UTHUBHI MPOLECH, YHHHUKU
rioOanizarii, HeMOXXIHMBO. 3 Li€l MPUYMHU, MU HOTOMXKYEMOCH 3 BUMi-
proBaHHSM e(EKTHBHOCTI UYepe3 OTPHUMYBaHWH EKOHOMIYHHMHA e(eKT
[15, c. 136—-140]. OcTaHHiii, OTOTOXKHEHHH 3 TPUOYTKOM, € PE3yIbTATOM
€(EeKTUBHOCTI yCIX CKJIQJIOBUX T'OCMOAAPCHKOrO MEXaHi3My MiINpHEMCTBA
Ta e(peKTUBHOCTI 30BHIITHLOEKOHOMIYHOT AisIIBHOCTI (pHc. 4.2).
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Puc. 4.2. InTerpaniss MapKeTHHIOBHX cTpaTeriii
y byHKIioOHAIBLHY cHCTeMY HiINPHEMCTBA
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Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

V mporeci peanizariii cTparerii 30BHIIIHBOEKOHOMIYHOT JTisiTh-
HOCTI MaIMHOOYAIBHOTO MiAIIPUEMCTBA, MOPST 3 ABOMA PIBHAMH (op-
MyBaHHS €(EKTHBHOTO MapKETHUHTY, OKPEMO CJIiJl BIIMITHTH PHHKOBI
0ap’epw, sIKi OMTOCEPEIKOBYIOTh 3yCHIDIS MIAPUEMCTBA Ha PUHKAX.

Ha mpakrtuii, B Meax 3alpOroHOBaHOI CIPOIIEHOT CXeMH, T10-
YaTKOBHM €TanoM y (OpMyBaHHI €(pEKTUBHOTO MApPKETUHTY € JIOCIIi-
IDKEHHSI pUHKY. 3a HOro pe3yibTaTaMu po3pOOIISETHCS KOHIIEIIIIS TIPo-
IYKTY, TUIAHYETHCS ACOPTUMEHT, a Ha PiBHI (PYHKIIOHATBHUX MiIPO3ILTiB
MiJIMPUEMCTBA 3/IIACHIOIOTHCS HAYKOBO-JIOCHIIHI Ta JOCIIHO-KOHCTPYK-
TOPCHKI PO3pOOKU. Y CBOIO Yepry, Ha HACTYNHOMY €Talli, 33 pe3yJbTa-
tamu HJI/IKP BH3HauaeThCsl KOHIICMINIS MPOIYKTY, 3MIHCHIOETHCS TIIa-
HYBaHHs aCOPTHMEHTY, 3arajbHe TUIaHYBaHHA B ME)KaX KOHIICTIIT Map-
KETHHTY Ta BUPOOHHIITBO TPOJYKTY.

[Ticns movaTky BUPOOHUIITBA MPOAYKTY, 32 BHKIIOUEHHSIM BH-
MYIICHOTO KOPETyBaHHS B MEXaxX PUHKOBUX BUKJIHKIB, BUPOOHHUIITBO Ta
peatizaiis MapKeTHHTOBHX CTPATETii, Ha HAIl MO, 30epiraroTh Bifl-
HOCHY aBTOHOMIIO O OTPUMAaHHS Pe3yJIbTaTiB MisSUIbHOCTI (pyHKIIOHATb-
HOI CHUCTEMH MiJIpHEMCTBAa Yy (hOpMi TOTOBOTO HPOAYKTY 3 HaOOpOM
KIIIOYOBHX ULl PUHKY O3HAaK Ta BIacTUBOCTeH. Cepen yChoro Mepeltiky
BlacTUBOCTEH TOBapy [19, ¢. 17-20], KIFOUOBUMHU IS MIAMPHEMCTB Ha
CydacHOMY €Talli € TeXHIYHI XapaKTEepUCTHKH, IO 3a0e3MeuyroTh HOBI
MOJIMBOCTI y KOHKYPEHTHiil 00poTh0i, SKIiCTh, 10 3a0e3rneuye Oesme-
PEpPBHICTh BUPOOHHUIITBA Ta SKICTh MPOIYKTIB BUPOOHHUIITBA 1 IiHA, IO
OTIOCEPEKOBAHO BU3HAUAE 0OCATH MIIATOCIPOMOYKHOTO CIIOKUBaHHS.

Ha piBHi QyHKIIIOHATIBHUX CHCTEM IiAIPHEMCTBA BKa3aHi BJac-
THBOCTI 3a0e3MevyIoThCs Yepe3 (OopMyBaHHS BHPOOHUYHX TOTYXKHOC-
Ted, 000poTHUX, (DIHAHCOBHUX, JIIOJCHKUX Ta OpPTraHi3aliiHUX PECypCiB.
dinaHCOBI pecypcH Ha PiBHI peanizalii MapKeTHHIOBUX CTpaTeriii me-
PETBOPIOIOTECSA Y 1HBECTHLINHHI pecypcH MiJIPHEMCTBA, Yepe3 IO BU-
3HAYar0Th ¢(DEKTUBHICTh MAPKETHHTY.

Ha BigMiHy BiJl YMHHHKIB (POPMYBaHHS MapKETHHIOBOI CHCTEMH
MIAPUEMCTBA SIKICHI XapaKTEPUCTHKH TPOJYKTY Ha MiTbOBUX PHHKAX
3a3HAIOTh OMOCEPEKOBAHOT KOPEKIIii uepe3 puHkoBi Oap’epu. Cepen oc-
TaHHIX CIILJT BUJUTMTH PETYIISATOPHI, 30KpeMa CaHITApHO-CKOJIOTIYHI HOPMH,
TEXHIYHI HOPMH Ta MHTA, a TAKOX KOH IOHKTYPHI — BAIOTHHN KypC.

3 yacy Betymy Ykpainu 1o COT mpobiema MUTHO-Tapu(pHOTO
PETYIJIIOBaHHS JJISl BITYM3HAHUX MIANPUEMCTB Ha 195-TH HallioHANIBHUX
pUHKaX € JOCTaTHbO MPOTHO30BAaHOI. PU3WKHK peanizallii MapKeTUHTO-
BHX CTparteriif, B CHWJIy HemnependadyyBaHOCTI CBITOBHX (iHAHCIB, cepii
Kpu3 Ha rnobaibHUX (HiHAHCOBUX PUHKAX, MPOTHO3YIOTHCS 31 CTOPOHH
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YMHHUKIB BaJIOTHOTO KypCy. 3 OJHI€i CTOpPOHH, 3POCTaHHS BapTOCTi
CBITOBUX BAaJIOT 3JaTHE 3a0e3MeuuTH MPUOYTKU BiJ] 3MiHH KypPCOBHX
pizHUIE [18, c. 66—67]. 3 iHIIOI, HAroJI0C SKCIEePTIB UId YKpaiHu CBiJl-
YHUTH TIPO MOXKITHBE YKPIIUICHHS HALliOHAJBHOI BAJIOTH, BHACIIIOK SIKOTO
BaJIIOTHA BapTiCTh KOHTpakTiB 3poctae [11, c. 13—17]. 3 ormsamy Ha
MIPUB’SI3Ky HAIlOHAJIBHOI BAJIFOTH 10 rpornoBoi oxunuii CIHIA, puHKoBi
0ap’epu TIEPETBOPATHCA Y HE3JI0JaHi MEPETIOHU BXOJDKEHHS Ha OKpeMi
cerMeHTH. Pa3om 3 THM, 30epeeHHs HassBHOTO PiBHS BATIOTHOTO KypCy
Ta MeXaHi3My BaJIFOTHOTO PETyJIIOBaHHS Ha GoH1 3HKeHH: noiapa CIIA
BITHOCHO €BpO 3a0e3nedye 3pOCTaHHS O0ap’epiB BXOKEHHS BITUM3HS-
HUX MIANPUEMCTB Ha pUHKH €Bpornelicbkoro Coro3y.

Taxum guHOM, (POPMYBaHHS MaPKETUHTOBOI CTpaTeTii BU3HAYA-
€ThCsl e(DeKTUBHICTIO YCiX (DYHKIIOHAIBHUX CHUCTEM MiANPUEMCTBA, Op-
TaHi3ali€l0 MapKeTUHTOBOI MISUTBHOCTI Ta 3AATHICTIO MOAONATH PU3HUKH
30BHIIIHEOEKOHOMIYHOI MiSIGHOCTI. Y CHILIHICTh OCTAHHIX HOCATAETHCS
3a paxyHOK JOCHTIIKCHH IiJTbOBHUX Ta MEPCICKTUBHUX PHHKIB Ta OLIHKH
MapKETHHTOBUX MOXJIMBOCTEH Y 30BHIIIHBOEKOHOMIYHIM isSUTBHOCTI
BITYM3HSHUX MiNPUEMCTB.

4.2. Ouninka MapKeTHMHI'OBMX MOXIMBOCTEMN nig-
npmMeMcTBa

3 TOYKM 30py 30BHINTHBOSKOHOMIYHOT MisTTBHOCTI, ITiJICTaBOIO
IUTSL OLIHKKA MAapKETHHTOBHX MOXIUBOCTEH BHCTYIA€ TIIOTETHYHA Pi3-
HUI MDK HalllOHAJIBHUM Ta MDKHApOTHUMH pUHKamH, c(hopMOBaHa 3a
paxyHOK mudepeHIialii HallloHATBHUX €KOHOMIK Y CHCTEMi MIXHAPOA-
HOTO TOJINY Tpalli, 0COOIMBOCTEH 3aKOHOJIaBYO-HOPMATHBHOTO PETY-
JIOBaHHS, MUTHAX TPOLIEAYP Ta 0OMEXKEHb, EKOHOMIUYHIX IUKJIIB TOLIO.

[Tpupoani Ta wTy4Hi Oap’epu 10 yHidikauii HaIlIOHAIBHUX PUH-
KiB Ta iX MepeTBOPEHHs y II00ATbHUI PUHOK NMPOBOKYIOTh HAsBHY Pi3-
HUIIO y TUTHOBHUX Ta MEPCIIEKTUBHUX PUHKAX MOPIBHSIHO 3 TPAAUIIIHAM
HalliOHAJIBHUM PUHKOM. 3 1HIIOI CTOPOHH, CIIPOIIECHE BXOKEHHS Y Ii-
OBl PUHKH BU3HAYAETHCS HAJCKHICTIO MiIPUEMCTBA O OMepaTopa
Ha TI00aTbHOMY PUHKY.

V3arajpHIOIOYM HassBHI TCHCHIIIT PO3BUTKY CBITOBOTO Ta HAIlio-
HAJBHOTO PUHKIB, CNiJ 3a3HAYMTH, IO OCTaHHI HOpMYIOThCcA Ta (YyHK-
LIOHYIOTh y CHCTEMi CKJIaJHUX Ta CaMOJOCTaTHIX MEXaHi3MiB, IO MO-
TpeOyIOTh TPUBAJIOT MIITOTOBKH Ta BUPOOJICHHS CTeHialbHUX YHi(DiKO-
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BaHMX CTpaTeriii Ha OCHOBI MOTEHIiaTy PUHKY Ta MOXJIMBOCTEH KOMIIaHii.
SIBHA CKJIAJHICTh BXOJUKEHHS Y PUHOK BHMarae o00B’sS3KOBOIO MpPOBE-
JICHHSI OL[IHKH PUHKOBOTO MOTEHIIATy Ta MAPKETHHTOBHX MOYKIIHBOCTEH.

TpanuiiifHO MPOBECHHS OIIHKHM Y CHCTEMI HAassBHOT MapaJiurMH
peaizanii MapKeTHHTOBOI CTpaTerii SBIsAE CKIAAHY MPOLUEAYPY, Y AKiH
Ha OCHOBi BHOYZOBYETHCS JIOTIYHUN JIAHIIO)KOK 37aTHUH BinoOpasuTu
XapaKTepPUCTUKH IUIBOBUX PHHKIB. Bu3HaueHi XapakTepUCTHKH Iepe-
TBOPIOIOTHCS Y KPUTEPii BUOOPY MapKETUHTOBUX 1HCTPYMEHTIB HPOCY-
BaHHsI, I[IHOYTBOPEHHs, JIOTICTUKUA Ta CTUMYJIIOBaHHs. [ iMOTETHYHUIA
QITOPUTM OLIIHKH MapKETHHIOBUX MOXXJIMBOCTEH y 30BHIITHBOCKOHOMiY-
HIil iSUTBHOCTI Cy0’€KTIB TOCIIOAAPIOBAHHS BU3HAYMMO Ha OCHOBI KITFO-
YOBUX XapaKTEPUCTUK LIbOBUX PUHKIB (puc. 4.3).

1. OUiHKE PUHKY Ta HOMD NOTEHURHMK CE TMEHTIE

‘ MPEAMET OLjiHKM

T
[ I

Ouirka OUHKa OF'EMY KOH'KOHKTYRE MHEY Ta T [0BroTepMIHOBI TRHARHLT
ADXOAHOCTI AMHEY NPardos Ha Nepiof, okynHoCTI PO3BMTEY NOTEHLAHOM
PUHKY IHEECTHLLIMA PHHKY
[l | | ]
1 } —1 1
Hi NoxoaricTe Npueatnuea Tak

ANA BXOANEHHA B QUHOK

2. IAEHTUIPIKALIA NPOAYKTY, CIDKMEAYIE, KOHKYPEHTIE

MpEAMET DLjiHKM

3AaTHICTE NPOAYKTY
A0 BKAKIHEHHA
¥ TEXHONOTINHI PiLUEHHA
NOTEHLIAHMX CROKUBAHIE
Il

YUHHMKM (HOPMY BAHHA
NPIopMTETIE, MOTHEB
npuABaHHA Ta
XEPAKTENMCTUK CNOKMEAHIE
1

Bap'epk BXOAKEHHA
Ha [MHOK, NOTEHYian
Ta TEXHONOMYHI PiLUEHHA
KOHKYPEHTIE
1

MO AYKT, COKME 241,
KOHKYPEHTHE CEQEA0BMLLE

safie3NeqyiiTs PeanizaLy v cTRaTenii

3. OUiHKa MEKAHI3MY BXOAKEHHA B LINBOBI PUHKKM

NIANPMEMCTED 3A3THE
A0TPUMATHCE MEXaHiEMV BXOAKEHHR
B [IMHOK

Ljinb0Bi pHEM HECNRMATAKED
Ana peanisayii
MapKeTWHrOBOT cTpaTerii
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Puc. 4.3. A1roput™ OLiHKH MaAPKEeTHHIOBHX MOXKJIHBOCTeMH

VY Mexax 3alporoHOBAHOTO AJITOPUTMY TPIOPUTETHICTh YWH-
HUKIB YCIIINTHOCTI YMOBHO BH3HA4YeHa Ha OCHOBI TPhOX KIFOUOBHX
CKJIaJIOBUX pealizarii MapKeTHHIOBOI CTPATETii, [0 CTaHOBJIATH BiIHO-
BiJiHI eTanu omiHKK. KoXeH HACTYITHUI eTan MiAMopsIKOBaHUN Pe3yib-
TaTaMm TOMEPEeTHHOI0 Ha OCHOBI 3JaTHOCTI aJalTyBaTHCS JO IITbOBUX
KPHUTEPIiB peaizallii MapKeTHHTOBOI cTparerii. HaliBumuii piBeHs anarn-
Tamii MpUTAMaHHWKA JUIsi MEXaHI3My BXOJDKCHHSI y IIUTHOBI PHHKHU Ta
MPAaKTHYHO BiJICYTHIM IJIsl MOTEHIIHHUX CEIMEHTIB, SIKi HE MiIat0ThCs
YIpaBIiHHIO 3 00Ky Cy0’€KTa TOCIIOJapIOBAHHS.

Ha mepmomy erami mpeaMeToM OLIHIOBaHHS BHUCTYIA€ JOXOI-
HICTh PUHKY, sIKa BimoOpakae Liji KOMEpUiiHOI isSNIBHOCTI, 1 TOMY €
OCHOBOIIOJIOKHOIO JUIS 3IMCHEHHS 1HBECTHINH, a TAKOXK 1HII MOKA3HUKH:
00’eM, KOH FOHKTYpa, TCHJICHII] pO3BUTKY PHHKY, SIKi JOMOBHIOIOTH Ha
piBHI (opMyBaHHS MOBHOIIHHUX 00 €KTUBHHX XapaKTEPUCTHK IiTbO-
BUif puHOK. CTIPOIIEHO OI[IHIOBAHHS JIOXOJHOCTI BiIOYBA€THCS B MEXKax
Pi3HHII MIX CepefHIMH I[iHAMH Ta CEpeIHIM BHUTpAaTaMH, Ji¢ TIO3UTHBHE
3HAYCHHS € 03HAKOI0 IPUBAOIMBOCTI IITLOBOTO PUHKY (pHc. 4.4).

I'pomosa
OHHH“HK Cepenni winu L]y  Max WiHU Lnax

’

W

Cepenni utpatu B, Cepenti Butpatn By

PuHKOBHIA 10Xi]

»
>

Yac

Puc. 4.4. Oninka niHOyTBOpeHHS HA HiJIbOBUX 3aPY0iKHUX PHHKAX

BizyansHO BioOpakeHe 3pOCTAaHHS I[iH Ta BUTPAT € TPaIHLiii-
HOFO TEHJICHIIIEIO JIJISi CBITOBOT eKOHOMIKH Ta IIIbOBUX PHHKIB, ITOB’ 32~
HOIO 3 OJIHI€I CTOPOHW 13 3arajibHOI0 TEHJCHINIE0 TIo0ami3allii, 3poc-
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TaHHS BUMOT JIO SIKOCTI MPOAYKTY Ta TEXHOJOTIYHUX PillleHb, 10 11 3a-
0e3nedyroTh, Ta K HACTIJOK I[iHM, a 3 IHIIOI — 3pOCTAHHAM BapTOCTI
MaJIMBa Ta CHPOBUHHHX pecypciB. O4eBUIHO, IO B cHuTy audepeHmiarii
OCTaTHBO CXOXKMX Ta THIIOBHX IPOIYKTIB Ha TMPaKTHIlI PHHKOBA IIiHA
KOJIUBAETHCS B MEXaX Bij HAWMEHIOTO ([;,) 10 HAUOUTEmOTo (I jax)
3HA4eHb. 3a TAKUX YMOB, 30€peXCHHS TEHACHII{ BUTpaTaMu MiANpHU-
€MCTBa B MEXKaX IMOKa3HUKa By, KOJM pi3HHI MiX I[IHOIO Ta BUTPATAMH
€ CTaJIOl0, € MiJACTaBOI0 BU3HATH PUHKOBY JOXOIHICTH MPUBAOIHBOIO IS
BXOJDKCHHS B pUHOK. 3MiHa TEHJCHIIT BUTpAT 3 TpeHay By Ha TpeHn B
CBIAYUTH NPO PH3UKOBAHICTh MAapKETHHIOBOi CTpATerii BXOKEHHS B
0oOpaHWii IS TOCHIKEHHS PHHOK, sIKa Y TOYITl IEPETHHY KPUBUX B Ta [,
TIEPETBOPIOETHCS y PH3HK 30UTKIB, a y TOUIIl MIEPEeTHHY KpUBUX B Ta Ly
y HaiOinbi iMOBipHI 30UTKU. Pu3uk 30MTKIB Ta HEraTHMBHAa PHUHKOBA
JIOXOIHICTh € MiACTaBOIO JUIS BU3HAHHS PHHKY HENPHUBAOIMUBUM IS
peatizailii MAapKEeTUHTOBUX CTPATETil.

Pa3om 3 BU3HAHHSIM PHHKOBOI JOXOAHOCTI MPHBAOIMBOIO, OLIHKA
JIOTIOBHIOETbCA KPUTEPIEM 3IaTHOCTI PUHKY 1O BiITBOPEHHS 1HBECTH-
1il, OTOTOXXKHEHa 3 HOro 00CSATOM, CTalol KOH IOHKTYPOIO Ta 30epe-
KCHHSM HasBHUX TCHJICHINH y TOBrOTEPMIHOBIH MEPCIIEKTHBI.

3a BU3HAHHS JOXOTHOCTI MPUBAOIMBOIO IS BXOMKCHHS B PH-
HOK, CITiJi MPOBECTH 1ACHTU(IKALII0 MPOAYKTY Ha MpeaIMeT 3AaTHOCTI JI0
BKJIFOUCHHSI Y TEXHOJIOTIYHI PillIeHHs MOTEHIIIHHUX CIIOKWBAYiB, a CIIO-
JKUBAYiB — Ha YUHHHKH (DOpPMYBaHHS MPIOPUTETIB, XapaKTEPUCTHK Ta
MOTHBIB pUI0aHHS, KOHKYPEHTIB — Ha MpeAMET BXiTHUX Oap’epiB, Mo-
TEHIIa] Ta TEXHOJIOTi4Hi pillleHHA. 3[aTHICTh JOTPUMATUCh KPUTEPiiB
MPOAYKTY, 33J0BOJBHUTH MOTHBU CIIOXXHMBAYiB Ta MOAONATH Oap’epu
KOHKYPEHTIB € MiJCTaBOI0 I PO3POOKH MEXaHi3My BXOJDKEHHS Y ITi-
JIBOB1 PUHKH, 32 MPOTHO30BAHOI €(PEKTUBHOCTI AKOTO BH3HAYAETHCA JO-
CTaTHICTh MApPKETHHTOBUX MOXJIMBOCTEH IJIsl MPUCYTHOCTI Ha PUHKY.
B Mekax 3amponoHOBaHOTO aITOPUTMY MApPKETHHTOBI MOXIIUBOCTI BHU-
3HAYAIOTHCS HA OCHOBI KOMIDIEKCHOTO JIOCTIKEHHS PHHKY (puc. 4.5).

3a 3ampornoHOBaHUMH 00’ €KTaMH Ta 3aBIAHHAMHU KOMIUIEKCHOT
OIIIHKM MapKETUHTOBHUX MOJKJIMBOCTEH 30BHIIIHBOCKOHOMIYHOIT Jisiib-
HOCTI TiJIPHEMCTB BUBYAETHCS MPOIYKT, PUHOK, CIIOKUBAYl, KOHKYPEHTH
Ta MPaBOBI aCMEKTH JiSUTLHOCTI Ha pUHKY. [IpH mboMy, y Tporieci npax-
TUYHOI peaji3alii MEeTOJ0JIO0T1YHUX 1HCTPYMEHTIB OLIHKA MapKEeTHHTO-
BHUX MOXIMBOCTEH CIIiJ] 9iTKO YCBIJOMUTH HEOOXiJHICTh 3aCTOCYBAaHHS
CKJIAJHOTO JOCIIHOTO arapary 3a HeOJHO3HAYHOTO TPAaKTyBaHHS PHH-
KOBOi KOH IOHKTYPH, KOHKYPEHTOCIIPOMOXKHOCTI BHpOOyY, HOTO JKUTTE-
BOTO LMKy, CTPYKTYpH Ta OOCATIB PHHKY, LIHOYTBOPEHHS, €(heKTUBHOCTI
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MapKeTHHTY, peKJjaMH, KaHalliB TPOCYBaHHS, 30yTy TOIIO.
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KoMrutekcHe J0CiKEeHHS] PUHKY

1. BuBueHHsI MPOAYKTY:

|- HOBHM3HA Ta KOHKYPEHTOCTIPOMOXKHICTD;

|- BIIOBI/THICTH MDKHAPO/IHMM CTaH/IapTaM 1 3aKOHOJIABCTBY ITPO €KCTIOPTHO-
—| IMIIOpPTHE MoCTa4yaHHs;

|- 3/IATHICTH MPOJTYKTY 3a/I0BOJIBHSITH HASIBHI T TIOTCHLIIHHI TIOTPEOH CIOKMBAYIB;

|- MOKJIMBICTH BJOCKOHAJIEHHS BiJNOBIJHO 10 BUMOT CIIOXKHUBAYiB

Ta ypsZI0BHX aKTiB

2. BUBYEHHSI PUHKY:

|- reorpacgiuHe MmosoxKeHHs;

|- cerMeHTH PUHKY 3a (QYHKIIOHATEHUMH O3HAKaMU

Ta 32 HalpsIMaMy BUKOPHCTaHHS BHPOOIB;

|- EMKIiCTh PUHKY HPOJYKTY B MEXaX KpaiHH Ta HOro CerMeHTiB,;
|- Jacka iMIOPTY y €MKOCTI PHHKY;

I- ToBapHa Ta (hipMOBa CTPYKTypa PUHKY;

|- piBeHb KOHKYPEHILI{;

|- [10J1s1 IPOZIYKTY HA PUHKY MPH CHPHSITIMBHX 1 HECHIPHATIMBIX YMOBAX;
|- KOH’IOHKTypa pHHKY Ta Ii IPOTHO3 Ha HAOIMKYi ABa—TPU POKH;
|- TeHJIeHLIT PO3BUTKY PUHKY Ha 5—16 pokiB

TTonpoBi mOCTiKEHHS

3. BuBueHHS CHO:KHBAYiB
|-OCHOBHI XapaKTEPUCTUKH MMOTEHIIITHUX CIIOKHUBAYiB;
|- YMOBY Ta pe)HMH 3aCTOCYBaHHSI BUPOOIB CIIO)KHBadaMH;
|- MOTHBH IpUAGAaHHS IPOIYKTY;
|- YMHHUKH (OpPMYBaHHS NIPIOPUTETIB CIIOXKHBAYIB;
[~ - indepenwianis criokuBayis 3a HOTpeOaMH, EKCILTyaTallliHIMU 0C00
JIMBOCTSIMH, OLIHKA YHCEITLHOTO CKJIAJTy CIIOXKUBAYIB ITbOBHX PHHKIB;
|- TpammLLiiiHKiz crioci6 MpUAGAHHS MPOIYKTY B PI3HUX CETMEHTAX PUHKY;
|- He3aJOBOJICHHSI CIIOXKMBAYIB IIOKa3HUKAMH JAHOIO
Ta KOHKYPYIOYOro BUPOOY

4. BUBYEHHSI KOHKYPEHTIB

- OCHOBHI Ta IIOTEHIIIHI KOHKYPEHTH;

- TopriBenbHI MapKKU KOHKYPEHTIB;

- mepeBary, 0 BU3HAYAIOTH IPIOPUTET CIOXKHBAYIB;

- oco0MBOCTI AM3aiiHy Ta YIaKOBKH;

- hopmu Ta MeToxM 30yTOBOI NiSIIBHOCTI;

- 1[iHOBA MOJIITHKA;

- 3aX01M CTUMYJIIOBaHHS IIOIHTY;

[ |- xaHamu ToBapopyxy;

- ochimiitHi faHi po mpuOYTKU Ta 30UTKY;

- uncenbHICTh CHiBPOOITHUKIB y 6a30BHX IMIIPHEMCTBAX Ta (iTianax;
- iHpopMarist Ipo HOBI MPOAYKTH Ta Yac iX IOSBU Ha PHHKY;

- MaTepianu 3MI npo npoayKTH Ta Jii KOHKYPEHTIB;

- pe3ynbTaTH BUBYEHHS] HAYKOBO-TEXHIYHOTIO MOTEHIiaTy Ta Horo
[IPOTHO3 Ha IIEPCIEKTHBY;

- 3MiHa CTPYKTypH Ta o0csriB peanizarii

KabinerHi gocmimKeHHs

5. BUBYEHHSI NPaBOBMX ACHEKTIB JifVILHOCTI HA PHHKY
- HOpMH Ta IpaBUIIa KOMEPIIHHOT AisUTBHOCTI;

- JiepyKaBHE PEryJIFOBAHH Ta IPHYMHE MOYIIMBOTO OOMEKEHHS BBO3Y;
- ochiuiiiHi BUaHHS 1 opraHi3arii 3 3aXUCTy IpaB CIIOXKHBaYa
Ta BUPOOHHKA

Puc. 4.5. O6’€kT Ta 3aBJaHHA OLIHKH MAapPKeTHHIOBHX MOXKJIMBOCTe

210




Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

[Topsim 3 OIIHKOK PHHKOBOTO CTaHy ISl 3JIATHOCTI 3aCTOCY-
BaHHS MapKETUHTOBUX CTPATETil, JOCATHEHHS JTOXOMHOCTI MPOAYKTY HE
HIDKYE TOXOIHOCTI IIIbOBOTO CETMEHTA, BaXKJIMBE 3HAYECHHS Ma€ pecypc-
HUH MOTEHLIaN MiANpHEMCTBa y cepi ynpaBiiHHSA 30yTOBUMHU CHUCTe-
MaMU. 3a TIOKa3HWKOM JOXOJHOCTI Ta 3a0e3MeueHHs peatizamii MapKe-
THHTOBOI CTpaTerii, 3a MPUAATHICTIO MPOIYKTY JI0 30yTy Ha 3apyOiKHUX
pUHKaX, 3AaTHICTIO 3aJIOBOJHHUTH BMOTHBOBAHI MpParHeHHsS MOTEHIIIH-
HUX CIIOKMBauiB Ta €(QEKTUBHO (YHKI[IOHYBAaTH y CHCTEMi HAsBHHUX
KOHKYPEHTHHUX BiIIHOCHH, OLIHKU HOTpeOye 3aTHICTh MiAIPHEMCTBA Ha
OCHOBI HasBHOI OpraHi3aliifHoi CTPYKTypH, (iHAHCOBO-IHBECTHIIHHUX,
YIPaBIiHCBKUX PECypCiB, MOTEHIATY JIO peati3aiii HeOOX1THUX MapKe-
THHTOBHX CTpATETil, TOTPUMATHCh MEXaHI3My BXOIDKEHHS B PUHOK Ta
3a0e3IeveHHs IIPUCYTHOCTI Ha HhOMY.

Merto010Ti4Ha CTOPOHA OOIPYHTYBaHHSI MOTOYHOI IpobieMa-
TUKY aHaJIi3y 3HaWIIa BiZOOpaXKeHHs y Mparpix 0araTboX BITUM3HIHUX
BueHHX. He BIaro4uch A0 OI[IHKH MOBHOTH Ta PalliOHAIBHOCTI, CHix
3BEPHYTH yBary Ha OPI€HTAIII0 3aIPOIIOHOBAHMX METOAWK Ha IX 3Mic-
TOBHE HAIIOBHCHHS HA OCHOBI MIPHUHITUIIIB €KOHOMIKH MiIIIPUEMCTBA Ta

Tabmums 4.3
MeTtoau ouiHKU NPUBadJIUBOCTI HiTHOBUX PUHKIB

OO0’ eKT JOCHTIHKEHHS

Meton

OO6csr puHKY (cermMeHTa)

CTaTUCTHYHHIA, €KCIIEPTHUX AOCIHIKeHb, OaaH-
COBi, HOPMATHBHI, MOCJIIJIOBHUX HAOJIHWKEHb

CTpyKTypa pUHKY

CermMeHTyBaHHs

IlinoyTBOpEHHS

Co0iBapTicTh IIIOC NPUOYTOK, €(PEKTUBHOCTI eKc-
utyatatii BupoOy, cepeHbOPUHKOBUX IiH KOHKYPYIO-
YiX BUPOOIB, IiH NPOHUKHEHHSI, 33 CJIACTHYHICTIO
TIOMUTY, PEHTA0CNBHICTh BUPOOHHIITBA, TIO3HIIFOBAHHSI

Kon’1oHKTYypa

ExcniepTHHX OLIHOK, CTAaTUCTUYHOI €KCTPATOJISLIi,
€KOHOMIKO-MaTeMaTHYHOI0 MOJICITFOBAHHS, KOMOIHOBaHI1

KoHKYpEeHTOCIIPOMOXKHICTB
BUPOOY

[TopiBHSHHS, EKCIEPTHUX OLIIHOK

KutteBuii uuka Bupody

Marpuus BKI', rpadiunuii, MaTpuus MOXIMBOCTI
3a TOBapOM

EdexTuBHOCTI pexiaaMu

Col1i0JIOTIYHOTO ONUTYBaHHSI, CTATHCTHYHI, KOpe-
JISLIHOT 3aJICKHOCTI, CUTYallIHUI aHaITi3

Pecypcu komnanii

YpaBiiHChKHUIl ayIUT, TEXHIKO-EKOHOMIUHE OOIPYyH-
TyBaHHs, Oi3HeC-ILIaH

31aTHICTh peanizyBaTi
MapKETHUHIOBI CTpaTerii

OriHKa CHUCTEMH MEHEIDKMEHTY, OI[IHKa IOCBiay
poOOTH Ha MI>KHAPOJHUX PUHKAX, aHAII3 e(EKTHB-
HOCTI 30BHIITHHOEKOHOMIYHO]I JTisIIBHOCTI
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MapKeTHHTOBUX crparerid. [IpoTe, Ha Ham morisn, Uit OOpaHOTO
mpeaMeTra Ta 00’€KTa JOCHi/PKEHHS MPHUHIMIOBUM € Opi€HTallis Ha
YOpPaBIiHCHKI TPUHIUNH. Y TaKOMYy BUMAIKy, JOIIIBHO NPHHAHATH
HasiBHI METOJIU OLIHKHM NPHUBAOIUBOCTI IILOBUX pUHKIB (Tabmn. 4.3), 3
MEPCIEKTUBOIO TTOAANBIIOT0 BIOCKOHAIICHHS B MEKaX KOMIUIEKCY Me-
TOJIMK 3aCTOCOBAaHWX MPH aHaJIi3i Ta BUPOOJICHI peKOMEHIaIlii 1o mpak-
TUYHOMY 3aCTOCYBAHHIO.

JloriyHUM pe3yapTaToOM aHalli3y MPHBAOIUBOCTI IIILOBUX PHH-
KiB € 3arajJbHUIl BUCHOBOK 3 MPHBOAY MOXIUBOCTI UM HEMOMKIHUBOCTI
peadizaiii MapKETHHIOBUX CTparterid. HeBi’eMHOIO CKJIaJOBOIO 3araiib-
HOTO BHCHOBKY BHCTYIIA€ CTPYKTYPYBaHHS OKPEMHX YHHHHUKIB depe3
BU3HAUCHHS CHPHUATINBOTO UM HECIPUATIUBOTO XapakTepy iX mii, Ha
OCHOBI SIKOTO PO3POOJSETHCS MapKeTHHroBa crpareris. OcTaHHS po3-
IISAA€THCS HaMU Y (opMi HafiOLIbII panioHaIbHOTO HabOpy MapKeTHH-
TOBHX IHCTPYMEHTIB 3 PEKOMEHAIISIMA CTOCOBHO MaPKETHHTOBHX MOXK-
JUBOCTEH Y SIKOCTI BiJIIIPaBHOT TOYKH.

3 orisiTy Ha OTpUMAaHI BUCHOBKH 3 IPUBOJY XapakTepy Ta Ili-
JIeH JsUThHOCTI TATIPUEMCTB OPIEHTOBAHUX Ha KOHIICTIIIIIO BUPOOHMIITBA,
30yTy Ta MOBHOTO MapKETHHTY, MApKETUHTOBI CTpaTerii Ha 3apyOiKHUX
puHKax HaOyBarOTh YiTKO AudepeHiiioBaHuX MiAX0IiB A0 IX peaizarii.
3 HayKOBOI TOUKHU 30Dy, BOHH PO3IIISJAIOTECS IPU PO3poOIli METOI0TI0-
rii popMyBaHHS MapKEeTUHTOBUX CTpATerii, Ta mepeadavaroTh BCTAHOB-
JICHHS €TarliB, BAOOPY THUITIB 0A30BHX KOHKYPEHTHHX CTpAaTerii, piBHIB KOH-
KYpEHTHOI aKTUBHOCTI, 3aCTOCYBaHHS MOJ0KEHb KOHIIEMIi KiTBbKiCHOT
OIIIHKKA MapKETHHTOBHX MPOTPaM, BIOCKOHATICHHS MapKETHHIOBOI KYJIb-
TypH, BpaxyBaHHS €TaIliB PO3BUTKY MIKHAPOJHOTO MAPKETHUHTY, BIPO-
Ba/DKCHHS CTPATETiYHOI MApKETHHTOBOI IIPOTPaMU Ta BUOOPY ONTHMAITb-
HOT0 crocoOy BUXOy MiANPHUEMCTBA Ha LiJIbOBI 3aKOPJOHHI PUHKH.

4.3. YnpaBniHHA MapKeTHMHI'OBMMM CTpaTerisMm
ningnpmueMcTea

CyuacHa NpakTHKa JisSIbHOCTI ¢y0’€KTiB rOCIOJapIOBaHHS I10-
Ka3ye, 10 BaXIIMBUM aCIEKTOM 3JIHCHEHHS 30BHIITHLOCKOHOMIYHOT
IUSIIBHOCTI € PO3po0Ka ONTUMAabHOI MapKETHHIOBOI cTparterii, ToOTO
Takoi moBeniHKU (ipmu, sika 6 3abe3nedyBana IOCITHEHHS EBHOT METH
[PY BCTAHOBJICHUX MOXIIUBOCTSIX B O3HAUCHHU TEPMIiH 4acy BHXOJY Ha
MDKHApOJIHI PUHKY. B TakoMy BHTAJIKy, 3MIiCT Mi>KHAPOTHOI MapKETHH-
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roBoi cTpaTerii mojsrae B LUIECHpsIMOBaHill crnpoOi 3aiHCHIOBaTH
BIUIMB, KEPyBaTH MacIiTabamu, IIBUAKICTIO Ta HACIiAKaMH 3MiH Y 30B-
HINTHBOMY CEPEJIOBHIIII Ta caMiil (ipMi, sSiKka TparHe MpaioBaTH Ha 3a-
pyOiXKHHX pUHKaX. 3 M€l TOYKH 30pY CIif BIAMITHUTH, IIO MPOIEC PO3-
poOKKM MiXKHApOIHOI MapKEeTMHIOBOi cTparterii mepeadavae iCHyBaHHA
JIEKiTBKOX eTarliB:

1) po3BUTOK 0a30BOT KOHIIEMIIIT MAPKETHHIOBOI TISUTLHOCTI (PipMH,
sKa Tiepeadavyae CUTYAIlIfHANA aHaji3, TOCTIKEHHS Makpo- Ta MiKpo-
cepenoBuia (yHKIIOHYBaHHS (ipMH, BUCYBaHHS LJiel Ta (JopMyBaHHS 1
OINITHUMI3AIIiI0 CTPATEriYHOTO BUOOPY, KOHKPETU3ALlil0 TAKTUYHHX 3aBIAHb,
MePioAMYHY PEBi3it0 Ta MEPEriisi MAPKETHHIOBHUX MPOTPaM;

2) BUKOPUCTaHHS PI3HOMAHITHUX aHATITHYHUX MIIXOMIB [0
PO3pOOKH METOJIB eKCHaHCii Ta JKUTTEHISUIbHOCTI (ipMHu Ha 3apyOixk-
HOMY PHHKY;

3) bopmyBaHHS Ta ONTHUMI3aIliF0 OCOOTMBOCTEH MOBEAIHKH (HYHK-
IOHYBaHHS (ipMH Y MIXXHAPOJTHOMY CEpEIOBHII, MO Mependadae meB-
HUHA pIBEHb NPHUCTOCYBaHHS MAapKETUHTOBUX IMPOTpaM JI0 3apyOiKHHX
YMOB Ta BUMOT [3, c. 283].

TpamuiiiiHO Ha MOYATKOBUX €Tarax MiXKHApOIHOT eKCIaHCii KOM-
TIaHis, CTHKAIOYNCH 3 YUCICHHUMH aJbTepHATHBAMH 3apYOLKHUX PUHKIB,
HaOyBae JIOCBITy MI>XKHAPOJIHOTO MapKETUHTY, BiJIOBITHUM YMHOM BILIU-
Ba€ Ha HaBITh HECTIPUATIIMBI BUXIJHI YMOBH Oi3HECY, IIEPETBOPIOIOYH I10-
CTYIIOBO HEBIJIOMHUH BiJIaIeHUH 1HO3EeMHUI pUHOK Ha OJIUH 13 (hYHKIIIO-
HaJIbHUX PUHKIB (ipMH 3 IEBHOIO reorpadivHo0 JoKami3zauiero. Taka mo-
3UIIisI TOCTYIIOBO (POPMYETHCS B OPUTiHANBHY IHTETPOBAHY MApKETHHTOBY
CTpATETI0, 0 00’ €IHYE TOMITHKY (ipMH IIOAO MPOIYKTY, IiH, PO3Mi-
IICHHS Ta MMPOCYBAaHHS TOBAPIB 1 MOCIIIOBHO BPaXxOBY€ CJIA0KI Ta CHIIbHI
CTOPOHH TIPOAYKTY i (ipMu Ta peanii KOHKypeHIi. VIMOBipHO HacTym-
HUM Ta HalO1JIBII BarOMHUM €TAlloM PO3pOOKH MiIKHAPOAHOI MapKeTHH-
roBoi crparerii € popMyBaHHS IHTETPOBaHOI MapKETHHIOBO1 TOJITHKH,
MIEBHOKO MipOI0 MPHCTOCOBAHOI A0 YMOB IIo0ami3alii (iHTepHaI[ioHaTi-
3alii) TOCIIOAPCHKOTO JKUTTA 3 YpaxyBaHHSAM PI3HOMaHITHHX crienugiv-
HUX T'OCIIOIaPCHKUX TMPOSBIB HA KOXXHOMY KOHKPETHOMY PUHKY. Mix-
HapoIHa MapKETHHIOBA CTPATETis TCOPETHYHO BUCTYIIAE CTAHIAPTH30-
BaHOI0, TOOTO 3araJbHOIO JUTS BCiX 30BHIIIHIX Ta BHYTPIIIHIX PUHKIB, 200
a/1alTOBaHOI0, TOOTO CIEIiaTi30BaHOIO MO0 KOKHOTO OKPEMOTO PHHKY.

ApryMeHTaMy Ha KOPHCTh CTaHIApTH3aIlii MOXHA BBa)KaTH:
€KOHOMII0 Ha HayKOBO-JOCJITHUIILKUX BUTpaTaX, CKOHOMIIO Ha BUPOO-
HUITBI CTAHIAPTHU30BaHOI MPOAYKII, €KOHOMil0 Ha MapKETHHTOBHX
3ax0/aX, 3pYyYHICTh KOHTPOJIO 32 3MiHCHEHHIM 3aXO0JIiB MapKETHHTOBOT
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MporpamMu, MOKJIMBICTh yHi(ikalii puHKiB TOIIO.

ApryMeHTaMH Ha KOPUCTh aJanTallii MOJKHA BBaXKaTH: Pi3HO-
MaHITHICTh PHHKOBHX YMOB, CHeM(iKy YpsJ0BOro BIIUBY Ta MEXaHi3-
MIB PETyJIIOBaHHS €KOHOMIKH, BIIMIHHOCTI y CHOXXHBYHAX MOTHBAIISX,
MICIIEBY 1HIIIATUBY (GUTIATIB Ta BiAUIEHs (DipMH Ta 1X BIpHICTH paHIiIIe
00paHiif MapKETUHTOBIN KOHIICTIII1.

OCKIJIbKY Yy YMCTOMY BUTJISIII JIBa TIPUBEJICHI HAINIPSIMH MapKe-
TUHTOBHX CTpATeTiii BUXOMy Ha MDKHAPOIHI PUHKU HPAKTHIHO HE 3y-
CTPIYAOThCS, BAPTO 3BEPHYTHUCH J0 TaK 3BaHOI IHTErPOBAHOI CcTparterii,
sIKa TIO CYTi € OUIBII CKJIaJHOI Ta OJHOYACHO Ji€Bol0. [HTEerpoBaHa
CTpaTeris — [e HAHOIIbII CKIaTHUM 1 THYYKUH MiIXil 0 MapKeTHHTO-
BOi JiSTTBHOCTI, OCKIJTBKH, YKPITUTFOIOYM HAHOUTBIN CHPUATINBI JUIsS J1a-
HOTO PHHKY €JIEMEHTH CTaHJIapTH3alii Ta ajanTalii, BOHa CHHTE3Y€ HO-
BUH TIJXiJ, SKUM HaHOLIBIIO MipOko 3a0e3redye BiIMOBITHICTh 3arajib-
HOI MapKeTHMHIOBOi IisUIBHOCTI (pipMH yMOBaM KOHKPETHOTO PHHKY.
TakuMm 4MHOM, IHTETpOBaHA CTPATETis JO3BOJISE peaii3yBaTH Ha Mpak-
THUII BIIOMUM MPUHIIAI: CTaHIAPTH3AIlS Ma€ 3aCTOCOBYBATHCH TaMm, JIc
1I€ MOKJIMBO, @ aJanTalls — TaM, € e HeoOX1HO.

3 iHIIOi TOYKHU 30pYy, (POpMyBaHHS CTpaTerii Mi»XHAPOJHOTO Map-
KETUHTY BKJIFOYA€E TAKH CEPUO3HUIA acCIeKT, K aHali3 KOHKYPEHTHOTO
CepeIOBHINA CBITOBOTO PHHKY Ta BH3HAYCHHS KOHKYPEHTHOI MO3HIIIT
¢bipmu [21, c. 41-42]. ¥ upoMy KOHTEKCTI MIKHApPOJHY KOHKYPEHIIIO
CJIJT PO3TIIAAATH 3 TIO3UIIIN Cy0’ €KTiB, 00’ €KTIB Ta METO/IIB.

CBITOBHIA PHHOK BiJI3HAYAETHCA 1 PIBHOMAHITHICTIO METOJIIB KOH-
KypeHTHOi 0OpOTHOM: I[IHOBa KOHKYPEHIIis (AEMIIIHT, CUCTeMa PO3paxyH-
KiB TOIIO); HEI[iIHOBa KOHKYPEHIIis (IPOMO3UIIisl TOBApiB BHUIIOI SKOCTI,
cepBicHe 0OCIIyTOBYBaHHsS, TOProBa MapKa, OpraHizaiis 30yTy TOIIO);
M03a€KOHOMIYHA, TipaTchka KOHKypeHILis (0oiKoT, embOapro, Toprosa
BilfHa, M030aBJICHHS JOCTYIY A0 PUHKIB CHPOBMHHM, TPAaHCIIOPTHA OJ0-
Kaja tomio) [7, c. 200-203].

OpHi€I0 3 YMOB PO3BUTKY TJI00aIBHOTO MapKeTHHTY (ipMu €
BTATHEHHs 1 B MpoIeC MIXHAPOAHOI KOHKypeHmii. JlocBim Oaratbox
¢bipM TOKa3ye, 110 came MiXKHApOJHa KOHKYpeHTHa 00poTh0a crasia BH-
3HAYAIBHOIO, 1 3a[1a€ TOH, TEMII, HAIPSMOK HOAAJIBIIOI JisUTBHOCTI, BU-
3HAYa€ I[iHy JJIs CII0KMBAdiB, CHPHUSE CTBOPCHHIO HOBHX IPOJYKTIB,
3MIHIO€ Ha Kpalie iX sKiCTb.

KpiMm Toro, came B MIKHApOJHOMY CEpEIOBHINI MOXKE Haii-
O17bII €(heKTUBHO 3aCTOCOBYBATUCH TaKa CBOEpifHA (hopMa KOHKYPEHT-
HO1 60pOTHOU, K CTpaTEriuHi anbsiHCH — 00’ €THAHHS 3yCHIIb AEKITBKOX
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KOMTIaHii{ y CHIIbBHOMY MapKEeTHHTOBOMY 3a0€3IeUYeHHI roCIioIapChKol
TiSUTBHOCTI, B MEpIIy 4Yepry CHiIbHOMY 30yTi HpoIyKuii Ta po3moaiti
MiX c00010 iCHYI0Y0i 30yTOoBOi Mepexi. Taki albsHCH MOPOIKYIOTh
JIAHIFOTOBY PEaKI(ifo, KOJU KYIIBIs BUPOOY OJHI€T (ipMH CTUMYIIOE
npuaOaHHs MPOIYKIIT HIIO].

[[Mo6 cTatu MiANPUEMCTBOM CBITOBOTO PiBHS, aKTHBHO OpaTw
y4acTh y KOHKYPEHIIii, HCOOXIJJHO CTaTW KpallluM y CBiTi, ramysi, Ha
PHHKY X04a 0 3 OJJHOTO BaXKJIMBOTO acIEKTy BHPOOHWYO-30yTOBOT JislThb-
HOCTI, II0 MOXJIUBE Yepe3 BUKOPUCTAHHS TPHOX THIIB 0Aa30BUX KOHKY-
PEHTHHUX CTpaTeriii, cepes IKUX MOe OyTH cTpaTeris, sika 0a3y€eThbCs:

— Ha KOHKYPCHTHII mepeBasi 3a BUTpaTamu;

— Ha PO3BHUTKY nudepeHIianii, To0TO MparHe CTBOPHTH YHi-
KallbHUI TPOJYKT, MO 3aJ0BOJIBHIE PI3HOOIYHI BUMOIJIMBI TOTpEOH
CIIOKUBAYiB;

— Ha (OKyCyBaHHI iHTEpeciB Ha CHEeUU(IYHOMY CETMEHTI PUHKY,
TOOTO 30Cepe/PKEHHI YBarn Ha CBOil pUHKOBIH Himi [3, ¢. 288].

YcnimHicTh peanizaiiii Ti€ei 4M iHIIOT KOHKYPEHTHOI CTpaTerii
3aJIeXKUTH BiJ] CTABICHHS 10 KOHKYPEHTHOI O0pOTHOH, Bifl PiBHS KOHKY-
PEHTHOI arpecMBHOCTI KOMIIaHii. 3aJie’KHO BiJl CHTyallii Ha PUHKY, CTa-
HOBHIIIA caMOl KOMIIaHii, a TaKOX IIJIeH 1 3aBJjaHb MapKETHHTOBOI JisTb-
HOCTi (pOpMyeThCs OJMH i3 YOTUPHOX PiBHIB KOHKYPEHTHO! aKTHBHOCTI
mignpuemcTBa (puc. 4.6):

1) BOHO He mepeiMaeThes IPodIeMaMi KOHKYPEHTHOT 00pOTHOH,
He po3po0Isie cTpaTerii BIVIMBY HA KOHKYPEHTHY CHTYAIIiI0 1 HE OUiKy€
HECTIOJIIBAaHOK Bi/l KOHKYPEHTIB;

2) 3A1MCHIOE MAPKETHHTOBY JISITLHICTh BiJIIMTOBIHO /IO CTaHAP-
TiB 1 METOJIB, BCTAHOBJICHHX OCHOBHUME KOHKYPCHTaMH, HE 3aJIUIIAI0-
YKCh IHIU(QEPSHTHUM JI0 MapKETUHIOBOI CHUTYyaIlil, B SIKiii 3HAXOIUTHCS,
asie i He BUSIBJISIE TBOPYOI AKTUBHOCTI;

3) moYnHa€e aKTHBHO BIUIMBATH 3ac00aMH MAapKETHHTOBOI MpO-
rpaMH Ha KOHKYPEHTHY CHTYaIlil0 Ha PUHKY, OMHOYACHO KOPHUTYIOUH Ta
BJIOCKOHATIOIOYN BHYTPIITHIO BUPOOHUYIO-30YTOBY MONITHKY;

4) 3niiCHIOE aKTHUBHY KOMIUIEKCHY MAapKETHHIOBY CTpaTerilo,
IO HE TUTBKU Ma€ BIDIMB Ha KOHKYPEHTHY CHTYaIlilo, a i CTBOPIOE HO-
BHH, OiJbIN 3piMH piBEeHh CKOHOMIYHOTO 3MaraHHsS Ta HaNpy>KeHOCTI
KOHKYPEHTHO1 60poThOH. Llei piBeHh KOHKYpPEHTHOI arpecCUBHOCTI HaM-
OUTBII XapaKTepHU IJs BEIUKUX MDKHAPOJHHX KOMIIAHIH, sIKi MalOTh
BEJIMYE3HI 000POTH, 3HAYHY YaCTKy Ha PUHKY, IIHPOKI aMOIIlii Ta mpar-
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HEHHs 10 TBOPYOI'0 IOUIYKY.
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Posgin IV. YnpasniHHa mapkeTu

HrOBOHO AiSNbHICTIO NigNpuemMcTea

1. 3micT MiXKHApOIHOT M

APKETUHTOBOI JisIBHOCTI

3nifiCHeHHS BILTUBY Kepysanus
Ha L[iJIbOBI PUKH MacITadaMu 3MiH

KepyBanns Kepysanus
IIBUKICTIO 3MiH HACJIIAKAMM 3MiH

2. Iporec po3poOKH MDKHAPOIHOL

MAapKeTHHIOBOI JisIBHOCTI (eTar)

Po3BuTok 6a30B01 | | Po3pobka mMeToniB

OyHKIi0HyBaHHS QipMI

| KOHI[EMIIii eKcraHcil Y MDKHAPOJHOMY CEpEIOBHII

| 3. dopMyBaHHs iHTErPOBAHOI MAPKETUHTOBO TTONITHKH |
I I I

| Cranpapruzanis | | Ananranis | | InTerpoBana cTparerist |

| 4. MapKeTHHTOBa CTpaTeTis y KOHKYPEHTHOMY CepeIOBHIIi |

| Cy6’extn | | IacTpymenTn | | Metoam |

5. ba30oBi KOHKY)]

peHTHi cTpaTterii

I
IlepeBara 3a BUTpaTaMiu | | Judepenuiarii |

| PunkoBe QoxycyBaHHsS

6. PiBHI KOHKYPEHTHOI aKTHBHOCTi KOMIIaHii

—T
®ipma 3xilicHIoE

Ddipma ®dipma moYMHAE AKTUBHO ®ipma

HE nepeiMaeThest MapKETHHIOBY MIAILHICTE BIUTMBATH 3acO00aMu 3MIHCHIOE aKTHBHY

npobiemMamMu BIZTOBI/THO J10 CTaHIAPTIB MapKeTHHIOBOI IPOrpaMu KOMIUIEKCHY

KOHKYPEHTHO{ Ta METO/IIB KOHKYPEHTIB Ha KOHKYPEHTHY CHTYaIlif0 MapKETHHTOBY
60poTHOH Ha PUHKY CTparerito
7. EdexTHBHICTh MAPKETHHTOBHX IPOrpaM
I I

Karitan Edexr Bin Mapketnnrosux || Mozgeo: Kirouosi noxasHuku HeBusnauenicTs

Openza TIporpam BaHHS MAapKEeTHHTOBO] JisIBHOCTI Ta PU3HK

| 8. Cragii npoliecy BIOCKOHAJICHHS MAPKETHHIOBOI KYJIBTYPHU Ha MiAIPUEMCTBI |
I I I I I
Mapxetur He || EdexTuBHicTh Kommauist . . o
Oninka e()eKTUBHOCTI TpuitmaeTbest

PO3rIIAAAETHCA MapKE€THHTY PO3BHUBAE .

y MapKETHHTY PO3IIAAAETHCSA METOJ MOBHICTIO
SIK 00'€KT PO3TIAAAETBCSA PHHKOBY
" . . 7 SK BUMOT BPaXyBaHHs 30aJIaHCOBAHOTO
0c00IHMBOT y dinancosux | | opienrarito . . .
. 6araTb0X BHMipIOBayiB OIIHIOBAHHS
yBaru TepMiHax

9. OCHOBHI eTanu PO3BHTKY MiXKHApPOIHOTO MAapPKETHHTY

Tpamumiiinuii MapkeTHHT | |

ExcriopThuit MapkeTHHT |

| MixHapoaHNH MapKeTHHT |

OnTuMmisanist cioco6y BHXOLY Ha LITb0BI PHHKH

10.
I T
CTBOpEHHS Buxopucranms
BITACHOI JTAaHKH 30yTy Ha JIaHKH 30yTy 3a
UITHOBHX IHO3EMHHX PUHKAX KOPJJIOHOM

CTBOPEHHSA BJIACHOT'O Bl/IpO6IH/IHTBa TOBapiB
32 KOPZAOHOM

(Crioci6 BuXoy Ha iHO3EMHI PHHKH IITAXOM

11. 3ax0au MapKETHHTOBOTO KOMIUIEKCY BKJIIOUEHI Y CTpaTeriyHy mporpamy

Puc. 4.6. ETanu peanizauii mapkeTu

2

HIOBHX CTpaTeriii BUX01y Ha PHHOK
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Pa3zom 3 mepepaxoBaHMMH MIIXOJaMH CITiJl BIAMITUTH, 11O pea-
Ji3alis MapKeTHHTOBUX CTpATeriii BUXOJIy Ha MIXHApPOIHI PUHKU MpPO-
MHCJIOBUX IiJIIPUEMCTB PO3TIISAAAE€THCS HA OCHOBI MOJIOKEHh KOHIICTIII T
KUTBbKICHOT OIIHKH €(DEeKTHBHOCTI MApKETHHTOBUX ITPOTpaM.

1. KinpkicHa olliHKa MapKeTHHTOBUX Iporpam Mae OazyBaTHCA
Ha KarmiTaji OpeHna.

2. OniHkKa eeKTHBHOCTI MapKETHHTY MAa€ BPaxOBYBaTH SIK KO-
POTKOCTPOKOBHUI, TaKk i JOBTOCTPOKOBHH €(eKT Bi MapKETHHTOBHX
mporpam.

3. Ouinka eeKTHBHOCTI MapKETHHIOBHUX MPOrpaM Mae 0a3yBa-
THUCS Ha KITIOYOBHX ITOKa3HUKAX MAPKETHHTOBOI JisUTBHOCTI.

4. Pe3ynpTaT MapKETHHTOBUX MPOTpaM Ma€ BUCOKHH CTYIiHBb
HEBU3HAYEHOCTI, Yepe3 Mo Tpebda BUKOPHCTOBYBATH METOIU aHANI3y
PH3HKY.

5. BopoBamxeHHS KOMILJIEKCHOI CUCTEMH OLIIHIOBaHHS €(PeKTH-
BHOCTI MapKeTHHTY Ma€ 3iMCHIOBAaTHCS IOCTYIOBO, Bifl IPOCTUX MOJeE-
JIe 10 OUIBII CKIIAHUX.

3 iHIIOi CTOPOHM, MPAKTHKA MOKa3ye, 10 AOCUTh MPOOIEMHUM
y po3po011i MapKETHHTOBUX CTPATETii € BJOCKOHATICHHSI MAPKETHHTOBO1
KYJBTYypH Cy0’€KTa 30BHIIIHHOCKOHOMIYHOI JIISUTBHOCTI, IO TPAJHIIIHHO
PO3TIILIAETHCS Yepe3 CTalil MepeTBOPEHHS:

1) xommaHig He 00i3HaHA B TEBHOMY MUTAaHHI, MAPKETHHT HE
PO3TIANAETHCS K 00’ €KT 0COOJIMBOT YBar MEHEIKEPiB Ta BIACHHKIB;

2) e(heKTHBHICTh MApKETHHTY PO3TIISIAETHCS y (DIHAHCOBUX Tep-
MiHax. KepiBHUIITBO pO3IJIsiiae MApKETHHT, aje TUIbKH 3 MO3ULIH ore-
pauiifHoro mpuOyTKy, TPOIIOBOTO TOTOKY 1, MOXIHWBO, (iHAHCOBOI
OIIHKH OpeH/Ia;

3) omiHka eEeKTUBHOCTI MapKETUHTY PO3TJISAAETHCS SIK BUMOTa
BpaxyBaHHs 0araTh0X BUMipIOBadiB, BKIIOYAIOUU He(iHAHCOBI;

4) KOMIIaHisl pO3BUBAE PHHKOBY OPi€HTAIIIFO;

5) npuiiMaeThCsl METO/T TIOBHICTIO 30aJIAHCOBAHOTO OIIHIOBAHHS
(HayKOBUil METO/ OLIIHIOBaHHA).

CdopmyiboBaHi MOJOKEHHS, MMO-TIEPIIe, BUKOPUCTOBYIOTh CY-
YacHI KOHIIEMIIT 1 TeXHOJIOTIi YIpaBIiHHSI €KOHOMIKOIO ITiIPHEMCTBA,
Mo-Apyre, MaKCUMAaJIbHO aJanTOBaHi 10 yMOB YKpaiHH i, HapemTi, mo-
TpEeTe, MAIOTh SCKPABO BUPAXCHY IMPAKTHYHY CIPSAMOBaHICTh. Yci I
0COOIIMBOCTI TO3BOJIIOTH PO3PAaXOBYBATH Ha IX YCIIIIHE BUKOPUCTAHHS.

OkpeMo ciii 3a3HaYUTH, O y PO3BUTKY MIKHAPOJHOIO Map-
KETHHTY BUIUIAIOTh TPH OCHOBHUX CTAIIH:
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1. TpaguuiHuii MapkeTUHT. SIBJsie OO0 3BUYAHUN MPOJaX
TOBApiB 3a KOPJOH, KOJM €KCHOPTEp HECE BiAMOBiAANBHICTD TINBKH 10
MOMEHTY JJOCTaBKH TOBapy.

2. Excnioptauit mapketunr. TyT excrioprep 3aiiMa€eThCsl CHCTE-
MaTHUYHUM BUBYEHHSM LTbOBOTO i1HO3EMHOTO PUHKY 1 IPUCTOCOBYE CBOE
BHUPOOHHUIITBO JI0 BUMOT IaHOTO PHHKY, IO MOCTIHO MiHSIOTHCS.

3. MixkHapoIHUI MapKeTHHT. B yMOBax BHKOpHCTaHHS MiKHa-
POIHOTO MAapKETHHTY EKCIIOPTEp TIIMOOKO BUBYAE PHHOK, BUKOPHCTO-
BYIOUH JUISI LIBOTO HMIMPOKE KOJIO MApPKETUHIOBUX 1HCTPYMEHTIB. MixHa-
POIHUI MapKETHHT TOUIMPIOETHCS HE TUTBKH Ha YHCTO TOPrOBi omepa-
ii, ame ¥ Ha 1HII BUAXA 1 GOPMH 30BHINIHBOCKOHOMIYHOI JisSUTBHOCTI
(CHiJBHI MAMPUEMCTBA, JOYIPHI MiANPHEMCTBA, TEXHOJOTIYHHA OOMIiH,
HaJaHHS TPAHCIOPTHUX, CTPAXOBUX, TYPUCTUYHHUX Ta IHIIUX HOCIYT).

BukopucTaHHS MiXHapOJAHOTO MAapKETHHTY B YIPABIiHHI 30B-
HINTHBOEKOHOMIYHOKO JisTIbHICTIO HacamIiepe/l BUMarae Horo IuraHy-
BaHHsI, PO3POOKH CTpaTeriyHoi MapKEeTHHIOBOI Mporpamu. BaximmBo
BiJI3HAYMTH, L0 CTpaTeriyHa MapKeTHUHIOBa Mporpama CKJIaJae OCHOBY
3arajJbHOTO CTPATErivyHOro IUIaHy (GipMu, B 00MaCTi 30BHIITHHOCKOHO-
MIYHOI AISUIBHOCTI.

PruHKOBa CHTYyaIliss TOCTIHHO MIHSETHCSA, TOMY IiIIPHEMCTBO
3aBXXIM TIOBUHHO MaTH CTpaTeriyHy MapKEeTHHTOBY MNporpaMmy Ha Ha-
CTymHI 3—5 pOoKiB.

[TnaryBaHHS Mi>KHAPOJHOTO MAPKETHHTY TaKOK M€ CBOT CTaii:

1) ananmiz cepemoBUILa IiSUIBHOCTI MiAMPUEMCTBA 1 MPOTHO3Y-
BaHHsI TeHJICHIIi}1 HOTO PO3BUTKY;

2) BU3HAYCHHS CHCTEMH 3aBJaHb Ha OCHOBI 3aralbHUX 3aBlaHb
MIJIPUEMCTBA;

3) BU3HAYCHHS MPIOPUTETHUX HATIPSAMIB JisUNTBHOCTI;

4) cerMeHTalis IHO3EMHHUX PHHKIB, BUOIp I[IIbOBUX CETMEHTIB;

5) po3po0OKa cTparerii BUXOMy MiIMPUEMCTBA Ha IHO3EMHI PUHKH
1 TOBEIIHKY Ha HUX;

6) po3poOKa 3aX0/[iB MAPKETUHTOBOTO KOMILUIEKCY, TOOTO TOJIi-
THKH: TOBApHO1, 30yTY, LIIHOBOI, CTUMYJIIOIOUOi UM KOMYHIKaIiiHOT 1 T.1.;

7) opranizallisi Mib>KHApOJIHOTO MapKETHHTY TiANPHEMCTBA,;

8) KOHTpPOJIb 32 JOCSATHEHHSIM 3aBJIaHb MKHAPOJHOTO MAPKETHHTY
1, IpY HEOOX1AHOCTI, KOPEKLis CTpaTerii Mi>KHapOJHOTO MapKETHHTY.

Jist yeninrHoi peastizariii mocTaBieHUX 3aBAaHb MiANPHEMCTBO
pO3po0mse pi3HI MapKETHHTOBI CTpATETii: OXOIUICHHS PUHKIB 1 PHHKO-
BHX CEIMEHTIB, KOHKYPEHTHI, BUXOIy Ha HOBI PHHKH, BUXOIY HA PUHKH
3 HOBUM TOBapOM, LIJIbOB1, pPUHKOBOT'O MOMUTY, TOBAPHOI MOMITHKH TOLIO.
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Ix 3mict Gararo B YoMy 3aJIeKUTh BiJl 3arajbHOI CTpaTerii mi-
MPUEMCTBA, Y T.4. B 00JIaCTI 30BHIIIHLOEKOHOMIYHOT AiSJIBHOCTI.

OCHOBOIO TIJTaHYBaHHS BUXOJY MiANPHEMCTBA HA 30BHIIIHI PHHKH
SIBIIIETHCSL BUOIP ONMTAMAIBHOTO CIIOCO0Y MPOHUKHEHHS HOT0 HA IIi PUHKH.
B cyyacHMX yMOBaXx CKJIQJIHCh TaKi OCHOBHI CIIOCOOM BUXOJMY IiINPH-
€MCTBA Ha 30BHIIIHI pPUHKU:

1. CTBOpeHHsI BJIaCHOi JIaHKH 30yTy Ha IIUTLOBHX 1HO3EMHHUX
puHkax. Takuii croci6 mopsn 3 (yHKIE 30yTy A03BONsSIE 100pe BU-
BUUTH OCOONHMBOCTI KOHKPETHUX PUHKIB, YMOBHU poboTu Ha HuX. OnHAK
BiH BUMarae BEJIMKUX 3aTpaT 1 Moke OyTH BHUTIAHUM B TOMY BHIAJKY,
SIKIO TIAMPUEMCTBO Ma€ 3HA4HI 00’eMM peastizauii MpoAyKuii, o a0-
3BOJIIIOTH OKYITUTH BUTPATH Ha CTBOPEHHS BJIACHOT JITAHKU 30YTY.

2. Bukopucranus naHkd 30yTy 3a kKopmoHoM. Lleit cmoci® mae
MOYKITUBICTh BHKOPUCTAHHS HE3aJCKHIX TOPTOBHX MOCEpENHUKIB. BiH
0COOJIMBO TIOTPIOCH MPHU BUXOMI IMiINPUEMCTBA HA HOBI PHHKH, KOJIH
BIIaCHA JIaHKa 30yTy Ille¢ HE CTBOPEHA YW ii CTBOPCHHS HECPEKTHBHE.
PobGoTa ToproBux cHiBpOOITHHKIB BUMArae OMpAIFOBAHHS Py BajKIIH-
BHUX TIHTaHb, TAKUX SK Iepenadya MOBHOBAXKEHb IO EKCIOPTY TOBapy,
BHHAropoja, BiIMOBINANBHICTh 3a peamizamito Ta iH. Bci 1i nuTaHHs
BUACHIOIOTHCSI B KOHTPAKTAX MPO TOPTOBO-MIOCEPETHUIIBKI OTepalrii.

3. Cnoci0 BUXOy Ha iHO3€MHI PUHKH IIUIIXOM CTBOPEHHS Bilac-
HOT'0 BUPOOHUIITBA TOBapiB 3a KopaoHoM (CII, nouipHix ¢imianis Ta iH.).
Takuit croci0 BUTIIHHNA TOII, KOJW JaHUW PUHOK JUIA MiANPHEMCTBA
MIEPCIIEKTUBHU, a BAPOOHUIITBO TOBAPIB HA MICIli MOXKE JaTH BiMIyTHY
S€KOHOMIYHY BHTOAY 3a PaxyHOK €KOHOMIi Ha TPAaHCIIOPTHHUX BUTpATaXx,
MHUTa, HETapU(PHHUX OOMEKEHb, BUKOPUCTAHHS KBami(ikoBaHOI, aie
OiIBII JeTIeBOi poOOY0T CHH, IPUOIIKEHHS BUPOOHUIITBA 10 JDKEPEI
CHUPOBHHH 1 T.II.

4. Ha ocHOBI JOCHII)KEHHS, OLIHKA W BUOOPY 1HO3EMHUX DPHUH-
KiB, po3po0Jsi€eThCsl TOBAapHA, L[IHOBA, 30yTOBa Ta 1HII BUIU HOJITHUKH,
TOOTO 3aX0/iB MapKETHHTOBOTO KOMIUIEKCY, IO BXOMIATH B CTPATETIUHY
MapKETHHTOBY IIPOTpamy.

JirepaTypa

1. AnumoB O. M. banancyBaHHsI cTpareriii B cTpaTeriyHoMy Ha-
6opi mignpuemcta / O. M. Anumos, 1. A. IrHarieBa // AktyaibHi npoOieMu
ekonoMiku. — Ne 7. — K., 2005. — C. 109-115.

220



Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

2. AumuOyp A. T1. BusHaueHHs1 NpIOPUTETIB IHHOBAI[IMHHUX CTpa-
Terii MiANPUEMCTB sIK NepeayMoBa edekTuBHOro yrpasiinns / A. I1. Aunu-
oyp // Ilpobaemu Hayku. — Ne 2. — K., 2006.— C. 9-15.

3. Aucodpd U. Crparernyeckoe ymnpasinenue / Y. Ancopd. — M. :
Dxonomuka, 1989. — C. 518.

4. Antekaps C. Ctpaterust pa3BUTHS MPEIIPUATHS: 3apyOCKHBII
OIIBIT, pa3paboTka M 0coOCHHOCTH BHeApeHus B YkpauHe / C. Anrekaps,
. lecrosa // Bicank TAHI. — Ne 18. 4. 2. —T., 2001. - C. 18-22.

5. banma6anoga JI. B. Mapkerunr : migpy4nauk / JI. B. banabanosa. —
2-re BHI., iepepo0. i mom. — K. : 3nanns-IIpec, 2004. — 645 c.

6. Bacunenko B. O. Crpareriyne ynpapiiiHHS MiAIPUEMCTBOM : HABY.
moci6auk / B. O. Bacmienko, T. I. Tkauenko. — 2-re Bun., Bump. i gom. — K. :
HenTtp HaBu. 1-py, 2004.— 400 c.

7. TapkaBenko C. C. Mapkerusr : mifpy4nauk / C. C. ['apkaBeHKo. —
K. : JIibpa, 2002. — 705 c.

8. I'eBmiy JI. JI. BuxopucranHs cTpareriqyHoi AiarHOCTUKH B PO3-
poO1Ii cTparerii miampHeEMCTBA : aBTOped. TUC. KaH/I. eKOH. HayK. — JIyraHChK :
CxigHOyKpaiHchbkuii Ham. yH-T iM. B. Ilans, 2005.— 19 c.

9. 'erbman O. O. OmiHka e)eKTUBHOCTI MapKETHHTOBOTO IOCITi-
JOKEHHSI TIpU 3AIHCHEHHI MiANPUEMCTBAMU MapKETHHIOBOi Iporpamu /
0. O. TI'erbman // TexHiuHMI Mporpec Ta epeKTHUBHICTH BUPOOHHUIITBA : Bic-
HUK XapKiBCHKOTO JepiK. MOJITEXH. YH-Ty. 30. HayK. mpanb. — X. : XAIIY. —
2000. — Bun. 122.

10. Kapnod b. JlenmoBas cTparerus: KOHIEHIMS, COJIEp)KaHUE,
cumBonsl / B. Kapmod. — M. : OxoHomuka, 1991.

11. Kotnep ®@. OcHoBbl Mapketunra / Kotnep @. u ap. ; mep. ¢
aHry. — 2-¢ espoil. usa. — M. ; CII6. ; K. : Bunbsamc, 2000. — 944 c.

12. Jlam6en XK. XK. Crparernueckuit mapketusr / JK. XK. Jlam0eH ;
niep. ¢ anra. — CII0. : Hayka, 1996. — 589 c.

13. Jlimancekuii A. CrpaTeriudi HanmpsMK{ THOBEAIHKH IiIIpH-
€MCTB 32 YMOBH IJ100aibHOT ekoHoMiku / A. Jlimancwkwuit, 1. parmik // Bic-
Huk TAHI'. — Ne 18. Y. 2. — T. —2001.

14. Mapxkerunr / Y. Papenuyc u ap. — M : JIeHoBo, 2001. — 706 c.

15. Hukudoposa C. B. Teoperndyeckre ¥ METOIOJIOTHYECKUE aC-
meKkTel cTpatermueckoro Mmapkerunra / C. B. Huxudoposa. — CIIG. :
CII6YDd, 1996. — 50 c.

16. IToptep M. E. Crpareris xoukypenuii / M. E. Iloprep ; mep. 3
ann1. A. Omiiinuk, P. Cxinsebkuii. — K. : Ocnosy, 1997. — 390 c.

17. I’stannpka I'. Hosi minxoam ¢opmyBaHHS cTparerii mianpu-
eMcTBa B yMoBax KoHKypeHuii / I'. IT’satauieka // [lianmpreMHunTBo, rocmo-
nmapcrBo i mpaBo. — Ne 11. — K, 2004. — C. 19-26.

221



Posgin IV. YnpaBniHHA MapKkeTUHrOBO AiANbHICTIO NiANPUEMCTBa

18. CaBuenko B. Ilpunuun 80/20: ompejeneHue y3kux Mect Ou3-
Hec-ctpareruu / B. CaBuenko / MeHemkmeHT n meHemkep. — Ne 11. — K.,
2002.

19. CanexoBa A. MeToaM4HWil MinXiJ 10 OLIHKK €(pEeKTHBHOCTI
cTpareriyHux 3miH Ha mignpuemctsi / A. CanekoBa, O. I'yceBa // BicHuk
KHTEY. - K., 2006. — Ne 2. — C. 5-10.

20. IrnateeBa 1. A. OniHIOBaHHS BIUIMBY CTpareridyHoro BHOOpY Ha
e(eKTUBHICTh AisIBHOCTI mpomucioBux miampuemctB / I. A. IrnateeBa //
AxtyansHi mpo6iemu ekoHoMikd. — K., 2005. — Ne 12. — C. 26-29.

21. Conomsiarok H. BrivB 30BHINIHBOTO CEPEIOBHIIA HA CTpaTe-
riyHi MJIaHU MiOIpUeMcTBa B ymoBax HeBusHauenocti / H. ComnomsiHiok //
Exonomict. — K., 2005. — Ne 9. — C. 66-67.

22. Tecmok H. Crpaterii mianpueMcTBa Mo JOCATHEHHIO KOHKY-
pentHux nepesar / H. Tecntok // Exkonomika. @inancu. [Ipaso. — K., 2005. —
Ne 11.-C. 17-20.

23. @arxyrauHoB P. A. Crparermdeckuii MapkeTHHT : y4eOHHK /
P. A. ®arxyraunos. — M. : 3A0 “busnec-nixona “Unrten-Cunres”, 2000. —
640 c.

24. lepbax B. T'. [Ipobnemu MpOHUKHEHHS BITYU3HSHUX ITiIIPH-
emctB Ha 30BHImHI puHkH / B. T'. llepo6ak, A. I1. Jlozenko / @inancu Yk-
painn. — 1999. — Ne 4. — C. 41-43.

222



Posain V YITPABAIHHA 35YTOBOIO
<> AABHICTIO ITIATTPUEMCTBA

5.1. IlonATTa 36yTOBMX omnepanin,
ix posnep y rocHnomapcChbKiM misaneHOCTi nignpmem-
cTBa

[ToHATTS MpoJaXiB MPOAYKIi, TOBAPiB, Pe3yIbTATIB POOIT, MO-
CIIyT TOPIBHSHO HOBE, sIKEe BIlepiie oQiuiifHO OyJI0 BBEICHO I IpakK-
THYHOTO BUKOPUCTAHHS Yy HamIiil kpaini 3akoHamu Ykpaiau “TIpo omo-
JATKyBaHHS MpUOYTKy mianpueMcTB” Ta “IIpo momaTtok Ha moxaHy Bap-
ticte” [77, 78].

HeoOximHicTh JOCTiKEHHS MUTaHb YIPABIIiHHS MPOJaYKaMH Ha
CydacHOMY eTarmi po30y/I0OBH PHHKOBUX BiTHOCHH 3yMOBJICHE ITOCHJICH-
HSIM KOHKYPEHIIII Ha PHHKY TOBAapiB, YCKIATHEHHSM TOCHOJIapPCHKHX
3B’S3KiB Mi’XK BHPOOHUKAMH Ta TOKYIISIMH, 3aCTOCYBaHHS €(hEKTHBHUX
METOJIB CTHMYJIIOBaHHS NpojAax. BHAacHiIOK €KOHOMIYHUX HOBaLil
OCTaHHBOTO JAECATUPIUYA, BiAOyJacs Ie30praHizaimis CHUCTEMH IPOCy-
BaHHS MPOAYKLIi Ha PUHOK, B Pe3yJIbTaTi IKOi CyTTEBO OYB OOMEKEHHIA
JIOCTYTI TIOKYTIIS IO BITYM3HSHOT MPOIYKIIii Jerkoi nmpoMucioBocti. Ha
BITYM3HSIHUX MIAMPHEMCTBAX YacTO MPOAAXKi, K Oi3Hec-mpoIiec, BiaCy-
HYTI Ha OCTaHHI MICIISl B IIEpeTiKy 1X MPiOpUTETIB, 1[0 CTAJIO0 OCHOBHUMHU
MPUYIMHAMH BTPATH CYTTEBOi YACTKH BHYTPINTHHOTO PUHKY CHOKHBUHX
ToBapiB. IIpoTe mpouec npogaxxy BUPOOIEHOT MPOAYKIii € HE0OXiTHOIO
Ta BXJIMBOIO CITOJYYHOIO JIAHKOIO MiXK BUPOOHHUIITBOM 1 pUHKOM 30yTY
npoxaykunii. Ha cydacHoMy erami rocrojgapioBaHHS OCOOJIMBO aKTyallb-
HUMHU 1 CBOEYACHUMHU IS MIJANPUEMCTB € BHPIIICHHS NPo0JeM, sKi Top-
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KalOTbCA OLIIHKH aHaJli3y Ta KOHTPOJIO MPOJAXKiB, OCKIIbKH ICHY€E HEO0O-
XiIHICTH X THYYKOTO HPHUCTOCYBAHHS JO IIBHUAKO 3POCTAIOYHX TOTEH-
ITHAX BUMOT PUHKY 3 METOIO ITiIBUIICHHS KOHKYPEHTOCIPOMOXKHOCTI
TOBapOBUPOOHUKIB. B Mekax NUX BIJHOCHH 3MIHIOETBCS €KOHOMiYHA
MOBEMIHKA IMiINPUEMCTB Ta 3MICT MPOJAXiB, MOCTIHHO ITiIBUIIYETHCS
yBara 70 npodecioHanisMy Hpu ixHboMy 3iilicHeHHi. OTXe, mpouec
MPOJAXKy MPOAYKIIT MOJKHA PO3TIISIIATH SIK CKIIAJHI TPOLIECH, III0 BKITIO-
Yal0Th BUKOPUCTAHHS IIOBHOTO HA0Opy NPUHLMUIIB, IPUHOMIB 1 BasKIn-
BHX OCOOHMCTHX HaBHYOK i BMiHb, & TAKOK OXOIUTIOE MIHPOKUH Aiana3oH
pi3HEX THIIB 337a4. Ha piBHI BUPOOHMYMX MiANPHEMCTB, 00 OpraHi-
3yBaTH €(QEKTHBHI MPOJaXi TOTOBOi MPOAYKIii HEOOXiHO KepyBaTH
BCIM MpolecoM Ii JOBEAEHHS A0 KiHIEBOro croxkuBada. OKpiM TOrO,
HUHI oIepaliifHa IisUTbHICTh BITYM3HAHUX TOBAPOBUPOOHUKIB OyIy€ETHCS
Ha OCHOBI KOHIIENIIi1 HAWOLILIIOT pEeHTA0CIEHOCTI MPOIAXKIB, KA A0CS-
TaeThCs UYepe3 3aJ0BOJICHHS MOTpeO IMOKYIIIB B MPOMYKIIi, TOBapax
MOTPiOHOT SIKOCTI.

[Tpu3HaveHHs Oyab — SKOTO BUPOOHMIITBA TIOB’SI3aHO 13 33JI0BO-
JIEHHSIM CYCHUIBHUX MOTPED, KOIHE CYCIUILCTBO HE MOXKE Oe3MmepepBHO
BUPOOJISATH, TOOTO BiATBOPIOBATH, HE MEPETBOPIOOYN OE3TMEPEPBHO TEB-
HOi YaCTHHH CBOTO NPOAYKTY 3HOBY y 3aco0M BHpOOHHIITBa, abo eie-
MEHTH HOBOTO BUpOOHHMITBa [26, c. 19]. Piu Hacammnepen y Tomy, 10
BiJTHOBJICHHS BUPOOHHMYOI JISUTGHOCTI MIANPUEMCTB — BUPOOHUKIB OB’ SI-
3aHO 3 HEOOXIZAHICTIO MpoJaxy ix mpoaykiii. OTxe, Mpolec MpoaaKxy
BHPOOJICHOT MiIIPUEMCTBOM MPOAYKIIIi € HAHBaXKIIMBIIIOK CKJIaI0BOIO
YaCTHHOIO MPOIIECY BiITBOPECHHS.

Panimre, B ymMmoBax (pyHKIIOHYBaHHS KOMaHJHO — aaMiHICTpa-
TUBHOI CHCTEMH, peani3allis NpOAYyKIii He Oyna HpoOJIeMOIO: MOMUT
MEPEBUIYBaB MOXKIUBOCTI BHpoOHMITBA. [lepenikomu s peaizartii
BUpOOJIeHOT MPOAYKLii HAa BHYTPILIHBOMY PHUHKY OYyJM HeBenuki. Bu-
3HAYCHHS TEPMiHy “‘peaiizailis” B €KOHOMIYHIA CHIUKIONEMIl TpaKTy-
€TBCS SIK MPOJAK MiIPHEMCTBAME BHPOOJICHOT MPOAYKIIii CLIOKHUBAYAM,
30yTOBUM TOPTOBEIHLHUM OpTraHi3allisM 3a icHyrounMu IiHamu [80]. Bes
MPOAYKIIiS peali3oByBallach 3a €AMHUMH I[IHAMH JIS1 BCIX TOBApOBHUPOO-
HUKIB aHAJIOTTYHHUX TOBapiB. He Oyio 310poBOi pUHKOBOI KOHKYPEHIIIi,
00poTHOU 3a CrIOKKMBaya, TOMY 1 AKICTh TOBapiB OyJia HEBHCOKOIO.

IlepeTBOpeHHS CUCTEMH LEHTPATI30BAHOTO IUIAHYBAHHS B PUH-
KOBY MPHU3BEJIO J0 3HAYHHUX 3MiH y cdepi peanizaiii, Ae 3MiHCHIOEThCS
pO3MmoIiN Ta OOMiH MPOIYKTiB, CTBOPEHHX Y Iporeci BupoOHuLTBa. [1o-
cnabnrany adbo 00ipBATUCH KOJHIIHI TOCTIONAPCHKI 3B’ I3KU MK OKPEMUMH
TOCIIOIapPCTBaMH, SIKi paHillle BCTAHOBIIOBAJIMCH 3BEPXY 1 MOBUHHI OyIIH
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MiITPUMYBATHUCh MiIMPUEMCTBAMH HE3aJECKHO BiJl TOTO BUTITHI BOHU
gy Hi. [Tolyk HOBHX €KOHOMIYHHUX MapTHEPIB YCKIIAHIOBABCS OOMExe-
HICTIO (DIHAHCOBHX PECypciB Ta HE KOHKYPEHTOCIIPOMOXKHICTIO MPOIYK-
I1ii Ha BHYTPIIIHEOMY Ta 30BHIITHHOMY PHHKAX.

Binpnricte BITYM3HSHHX TOBapOBUPOOHHKIB HE TOTOBI BHUPOO-
JSTU TMPOAYKILIO, sSTKa O KOPUCTYBajach IMOUTOM Ta HE MAIOTh JOCBiIy
if mpocyBaHHS Ha PHHKY 1 MONHUT MOKYII{B 3HAYHO 3MEHIIMBCS MOPiB-
HSTHO 3 BUPOOHHYHMH ITOTY>KHOCTAMH. 3’ SIBIUTHCH TIEPEIIKOAN JUIS TIPO-
Xy TPOTYKITIT.

OcMUCTIeHHs CyYaCHUX €KOHOMIYHHX MpoOJieM Mpolecy peaiti-
3aIlii, OI[iHKK cO0IBapTOCTI peani3oBaHOl MPOAYKINi yepe3 MpU3My Ha-
KOIIMYECHOTO CBITOBOTO JIOCBiTy BHMAarae Ieperiisiay sSK TEOPETHYHOTO,
TaK i MPaKTUYHOTO MiIXOIY O MPOJaXKy BUTOTOBJICHOI i IIPHEMCTBAMHU
MPOAYKIii BU3HAYEHHS B3a€MO3B’SI3KiB MK BUPOOHHUIITBOM 1 CIIOXKH-
BaHHSM 3 METOKO TIOBHOTO 3a/I0BOJICHHSI CYCITUTBHUX Ta 1HIUBITyaIbHUX
notped y BiAMOBIAHINA MPOAYKLII, MPUCKOPEHHIO 11 peanizalii Ta 000poT-
HOCTI BKJIaJIeHMX OOOPOTHHMX KOIITIB, MiJCHJICHHIO PHHKOBUX MO3HIIIN
MiIPUEMCTBA.

IIpoGnema mpojaxiB 3 TOYKH 30py CYCHUILHOTO BiITBOPCHHS
HE 3BOJIUTHLCS JIMIIE JI0 3a0e3MedeHHs peani3amii cTBOpeHOi MPOIYKIIii.
€IHICTB Yy Mpolieci peaizallii HaTypaJbHOI Ta BapTicHOI (OpM MPOAYK-
i IPUITyCcKa€e peryJIroBaHHs BiIMOBIIHOT TPOIIOBOI MAcH MEBHIN Kilb-
KOCTi 3ac001B BUPOOHUIITBA, IPEAMETIB CIIOKUBAHHS, POOIT Ta MOCIYT.

3a nepioa GpopMyBaHHS PUHKOBOT €KOHOMIKH I IITPHEMCTBAMH
BCiX (opM BIACHOCTI Ta OpraHi3aliifHO-IPaBOBUX (OPM HisUTBHOCTI MPH-
TUISETHCS BETUKE 3HAUCHHS PO3BUTKY IPOIIECY MPOJAXKIB K B EKOHOMIY-
Hilf, Tak 1 comianbHill momitumi Kpaiau. Psg naykoBui 1.0. brank [13],
B.B. I'epacumenxko [20], T.I1. Janseko [29], I1.®. dpykep [32], II.C. 3a-
B’suoB [34], ®. Kotnep [40], B.3. MinsHep [52], A.®D. I[TaBneHko [66],
B.C. Ilonomapenxko [74], [.A. IraatbeBa [35], O.0O. Opnos, €.I'. Pscaux
[61, 79] MOSICHIOIOTH 1€ THM, IO OOCSTH TMPOJAXY XapaKTEPU3YIOThH
MacITabu Ta piBeHb 3aJ0BOJICHHS IONUTY HACEIECHHS Ha TOBAPH i TO-
cayru. OkpiM TOro, mpojaxi CTUMYJIOIOTh PO3BUTOK BHPOOHHUIITBA,
CIPUAIOTH TMPUCKOPEHHIO O00Iry KamiTaly IiIIpUEMCTB BUPOOHUYOT
cpepu. BuzHauaroTe mMUpUHY Ta TTHOMHY MPOHUKHEHHS ITiIIPUEMCTB
Ha CIIOXKMBYUIA PHHOK Ta MOT0 KOHKYPEHTHY IMO3MIIil0 HA HEOMY, a Ta-
KO MOJJIMBOCTI 1 TEMITM €KOHOMIYHOTO PO3BHUTKY B CTpaTeTivHIl mep-
criekTuBi. Bee 1ie netepMiHye HEOOXIIHICTh PO3TJISIATH 3HAYCHHS IT0-
Ka3HUKa OOCSTiB MPOJaXiB Y ABOX acIeKTaxX: Ha PiBHI JIep»aBU; Ha PiBHI
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KOHKPETHOTO MianprueMcTBa (puc. 5.1).

OGcsr Ta CTpyKTypa npoaax

]

1]

Ha piBHi gepxasu

Ha piBHi nignpuemctaa

MokasHuk couianbHo-

OCHOBHUIA OLiIHHWUI NOKa3HUK

KyniBenbHWUX DOHAIB HACENEeHHs

nignpvemcraa

€KOHOMIYHOrO PO3BUTKY KpaiHu AisnNbHOCTI NignpuemcTaa
IMoka3HuK AisnbHOCTI [Moka3Huk dhopmMyBaHHA
l»| NignpuemcTs Ta maTtepianisauis pecypcHoro noteHuiany =

EkoHOMiYHe nigrpyHTS
Moka3Huk GromKeTHMX .
-~ OTpUMaHHsI HeobXigHOro |
HagxooXXeHb ;
goxogay i npubyTky

. ExoHomiyHa nepegymoBa

| IHAVIKATOP PIBHS XUTTA peanisauii cTpaTeriyHux uinen |«
HaceneHHs )

nignpuemcraea

->| Moka3HuWK cTaHy rpoLLoBoro obiry Ta CTiIKOCTi HaLioHanbHOT BanoTu

Puc. 5.1. Biiok-cxema 3HaYeHHs IPOJAKIB NPOAYKIIT
Ha MIKpo- Ta MaKpopiBHSX i iX popMyBaHHSI

Oco0nuBiCcTh MPOAAXK MOSICHIOETHCS TUM, IO iX 0OCSTH MaloTh
BEJIMKE 3HAYEHHS K B €KOHOMIYHIN, TaK 1 COMiaNbHIN MOMITHUII KpaiHu,
30KpeMa: 00’€MHHI MOKAa3HUK MPOAAXKIB XapaKTepu3ye MaciTaOu 3a0e3-
TICYCHHSI HACENICHHI TIPOAYKIIIEI0, TOBApaMH; XapaKTEepU3ye PIBEHB 3370~
BOJICHHSI CIIOKUBYOTO TOMHUTY; CTUMYJIFOE PO3BUTOK BUPOOHHMIITBA; CIPHSIE
MIPUCKOPEHHIO0 000POTY KarmiTany BUPOOHWIHX I IMTPHEMCTB; BILUTUBAE, B
3HAYHIN Mipi, Ha CTaH TPOIIOBOTO O0ITY B JAEprKaBi, CTIMKICTh HAIlIOHAb-
HOI BAIFOTH; BU3HAYAE PO3MIp OOKETHUX HAJXOKEHb Ta IHIIUX MaK-
POEKOHOMIYHMX MOKa3HUKIB. OKpiM TOTO, MOKa3HUKU OOCSTiB IMPOJaKiB
€ MiJICTaBOIO JUI PO3PaxXyHKIB 1HIEKCIB IiH, Tapu(iB 1 CTABOK.

VY cucremi MOKa3HUKIB MiIMPUEMCTBA 0OCIT MPOJAXiB Bifirpae
HEOIHO3HAYHY pOJb, & CaMe: € OCHOBHUM OIIHIOIOYHMM ITOKa3HHUKOM
JISUTBHOCTI TIANPUEMCTBA; BU3HAYAJIBHUM IMOKa3HHUKOM (HOpMyBaHHS
pecypcHOro (TpyIOBOTO, MaTepiabHOTO 1 (PiHAHCOBOTO) IMOTEHITIATY,
CYMH Ta CKJIaJly BUTpPAT OTEPaIliifHOl IISUTEHOCTI MiIPHEMCTBA; CTBOPIOE
€KOHOMIYHE MiATPYHTS JIIS OTPUMAHHS JIOXOIy Ta MPHOYTKY; (hopMmye 1ie-
pelyMOBH JUIA peajizamii cTpaTeridHuX Linel MiAIPUEMCTBA; 3a iX po3-
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MipaMH OIIHIOETHCS 3HAYYIICTH MTiAMPUEMCTBA HA BHYTPIITHBOMY PUHKY.

OueBuaHO, 1m0 00CAT MPOAaXKiB OaraTorpaHHuii mokazHuk. Og-
HaK BUMarae, Ha Hall MOTJISA, MEeBHOI 00epeXHOCTI MPH 1HTepIIpeTarii
HOTO 3HaYCHHS.

Ilocriomapchkuii MEXaHi3M Cy4acHOTO MiJTPUEMCTBA XapaKTepH-
3YEThCSA CKJIIATHUMH €KOHOMIKO-TIPABOBUMH Ta (DIHAHCOBHMH BiJHOCH-
HaMH 3 MMOCTaYaIbHUKAMHU Ta MMOKYHIISIMH, OCKUTBKH B MpOIECi IX orre-
paIiifHOT MisTIBHOCTI MOCTIHHO 3MIHCHIOETHCS KPYrooOir KOIITIB, MOYH-
HAIOYH BiJl BKJIQJIaHHS KOIITIB Y BUPOOHHIITBO 3 METOI BUTOTOBJICHHS
MPOAYKIIi Ta 3aKiHYYIOUM OTPUMAHHIM BUPYUYKH BiX 11 Mpomaxy.

PeuoBoro ocHOBoIO (hazu OOMiHY € pyX, SKHM 3aBEpUIYEThCA
MpoleC BUPOOHHUITBA CYKYIMHOI'O CYCHUJIBHOTO MPOAYKTY Ta BimOyBa-
€TBCS BIITBOPESHHS OKPEMUX HOT0 YacTUH SIK y BapTICHIN, TaK 1 HATYPasb-
Hil dopmi (puc. 5.2).

BupobHureo
3aco6iB BUPOGHMLTBA,
- npeameTiB
o CMOXUBAHHS,
pobiT, nocnyr

Y

CnoxuBaHHs Posnopain
3acobiB BUPOGHMLTBA, YnpasniHHs 3acobiB BUPOGHMUTBA,
NpeAMETIB CMOXUBAHHS, npeAMeTIB CNOXUBaHHS,
po6iT, nocnyr po6iT, nocnyr

A
O6miH ‘
MpoAYKuii, -

TOBapiB, nocnyr

Puc. 5.2. Cxema BiITBOpPeHHSs CyKYIIHOI'O CYyCHJIbHOI0 HIPOAYKTY

OTOX, caMe pyX HPOIYKTY Ta TPOIIOBHX KOIITIB CTBOPIOE OC-
HOBY €KOHOMIYHHX BIJIHOCHH MIiX MOCTa4aJbHUKAMH, IOCEPETHUKAMHU 1
MOKYTIISIMH Ta BiJOOpaka€ eKOHOMIYHY CYTHICTh TPOJIAXKIB.

g cycminecTBa HEAOCTaTHBO, SKIIO OOMIH MaTepiaJlbHUX
TPYJIOBUX PECypCiB Ha CyKyIHHUH CYCHIbHUN IPOAYKT Oyne BinOyBaTHCS
JUILEe 3 ypaxyBaHHAM #oro BaprtocTi. Lle He 3Moe 3a0e3neuuT BCTa-
HOBJICHHS Ta MIATPUMKY MPOMOPLIM SK MK MiIPO3AiIaMu CYyCIUIEHOTO
BUPOOHHMIITBA, TaK 1 BcepeauHi HuX. Jnsg ix 3abe3meueHHs HEOOXiTHO
TaKOX BpaxyBaHHS 1 MaTepiabHOT (POPMH, aJIXKe 3 TOUKH 30pY CYCITUTLCTBA
BapTICTh 1 CIOXHBYA BapTICTh HE € BIJIOKPEMJICHHMH KaTETOPIsMH,
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OCKIUJTBKH 1€ OCHOBHA OCOOJHMBICTH IPOJAXKiB CYKYIHOTO HMPOIYKTY B
YMOBax CYCIIbCTBA, KA XapaKTepU3ye MPOLEC, SIK BHYTPILIHIA Mo-
MEHT CYCIUIBHOTO BiITBOPEHHSI.

IMponaxi mpoaykmii OKpeMHUMH TOBaPOBHPOOHUKAMH € YMOBOIO
MPOJaX, CYKYITHOTO CYCIUIFHOTO MPOAYKTY BHPOOJIECHOTO B LIJIOMY B
Jiep)KaBl B HATypajbHIM Ta BapTicHi (opmax. A s mignpueMcTBa
MpoJaXi — IIe MpoIec Mepexody MpOAyKIii i3 cdepu BUpOOHHLITBA Y
cthepy 00iry Ha mijcTaBi aKTiB KymiBIi—TIpoaxy (puc. 5.3).

LisanbHicTb nignpvemMcTaa
]
Mpouecun
¥ ¥ A
MocTayaHHs Bupo6HuuTBa Mpopaxy
Marepianbhi, Buau npoaykuii [oToBa npoAykuis
Tpyaosi pecypcm AV NPoAyKLy poaykul

i i i

Cucrema ynpasniHHA

Puc. 5.3. Cxema BiZTBOpeHHsI BHUPOOHMYOI0 KAMiTAJy HA MiANPUEMCTBI

VYei cTanii cycmiJbHOTO BIATBOPEHHS MAlOTh PI3HHH 3MICT Ta
XapaKTePH3YIOTHCS CBOIMH CIIENU(pIIHUME OCOOTHUBOCTIMH, aJe )KOIHA 3
HUX HE MOYKE iICHYBaTH CaMOCTIHO, 11032 €IMHUM BiJITBOPIOBATLHUM ITHK-
JIOM, Y B3a€MO3B’SI3Ky €IEMEHTIB, 0 (POPMYIOTH CTPYKTYPY €KOHOMIKH.

Y Mipy po3BUTKY PUHKOBHX BITHOCHH CTPYKTypa 00’€KTiB 00-
MiHy OTpHUMYy€ SIKICHUH po3BUTOK. ExoHOMiuHa Teopis moB’si3ye neit
PO3BHTOK 3 JBOMa OCHOBHUMH POIIECAMHU:

— MEePETBOPEHHS B 00’ EKTH PUHKOBOT'O 00MiHY (haKTOpiB BUPOO-
HUITBA: 3eMJIi, KamiTaiy, mparii;

— SIKICHHH PO3BUTOK CaMUX Tpoliel sK 3aco0y Ta 00 €KTy 0OMiHY,
0 3HAXOJMTh BUSBJIICHHS y PO3BHUTKY (DYHKIIIH Tpoiei, ix BumiB, iHdpa-
CTPYKTYpPH PHHKY, gKa 3a0e3nedye (pyHKIIOHYBaHHS IPOIIOBOI CHCTEMH.

B 00iry o0’ekTiB mpojaxky B MacmiTadi KpaiHd, sSK BHXiITHIH
MoJielTi (pYHKIIIOHYBaHHS PUHKOBOI €KOHOMIKH (pHC. 5.4), pO3TIIAAa€ThCS
TPU OCHOBHUX YYaCHUKH E€KOHOMIYHHX IPOIIECIB, SIKi MPEICTABISIOTH
HAOT0 MOKYTIIIB 1 TPOIABIIiB.

Cepen OCHOBHHX, BI3HAYaJ bHHX MPOJABIIB i MOKYIIIIB HA PHHKY
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BUIUISIOTD:

— Jiep>kaBy, B 0C001 ypsIy Ta JIEp)KaBHUX OPTaHiB;

— MiIIpHEMCTBA 1 MiANPHEMIIIB, 30KpeMa ¢GipMu, KOMIIaHii, op-
rafizamii pisHUX (OpPM BIACHOCTI, OaHKM Ta iHIII (piHAHCOBO-KPEIUTHI
YCTaHOBH, IOPHIIUYHI 0COOH;

— JIOMalllHi TOCTIOAapCTBA — HACEJIEHHS, CIM’1 1 TpOMaJIsHU.

MpopaBui

<

Hepxapa

Mianpuemcrea,
nignpuemui

Hdomawni
rocnogapcrea

<L

<L

<L

MpupoaHi pecypcu,
UiHHI nanepw,
3acobu
BUpPOBHULTBA,
KpeauTn, Nocnyrn

LliHHi nanepw,
3acobu
BUpobHULTBA,

croxuvBeaui, ToBapu,

KpeguTun, nocnyrun

Po6ouya cuna, LiHHi
nanepu, CnoXuBdi
TOBapwu, 3acobu
BUpPOGHULTBA,
NpUpPOAHI pecypcu

JU

JU

JC

BHyTpILWHI pyHOK

JU

JU

J0

Po6oua cuna, uiHHi
nanepu, CroXxmeui

N
MpupoaHi pecypcw,

UiHHI nanepw,

LiHiH nanepw,
CrnoXwuBui ToBapw,

TOBapwu, 3acobun CMoXwuBYi ToBapw, 3acobu
BUpPOBHULTBA, 3acobu BUpPOGHULTBA,
NpUpPoAHI pecypcu, BMPOGHNLTBA, po6oua cuna,
nocnyru po6oua cuna, NpUpPoAHi pecypcu,
nocnyru nocnyru
Jr JU Jb
Nepxasa | | I'Iu:\_npmeMCTEfa, | | JomawuHi |
nianpuemui rocnogapcrea

Puc. 5.4. 3araiabHa cxema 00iry 06’ €kTiB mpogaxy

3 MeTOI0 JOCHIKEHHS MPOOJIEMHU TIPOAAXKIB Ta X MicIs TOCIIO-
JApChKiil AisTTBHOCTI MiAIPUEMCTB, JOIUIBHO BUBUUTH IX PO3BHUTOK.

B icropuuHOMYy TU1aHi MOsiBa Ta iCHYBaHHS MPOAAXKiB MOB’sA3aHa
3 0c00MBOIO (HOPMOIO OOMIHY TPOJYKTIB Mpalli: TOBApPHOIO Ta HETOBAp-
HOr0. CyCHiJIbCTBO 3HAE JIBA OCHOBHHUX THITH OpPTaHi3allii eKOHOMIKHU: Ha-
TypalbHE Ta TOBapHe rocrnomapctBo. [lepmmM TummoM opranizamii cyc-
MUTEHOTO BUPOOHHITBA OyNIO0 HATYpalbHE TOCIOJAPCTBO. 3 PO3BUTKOM
MIPOIYKTUBHUX CHJ BOHO CTAJIO MIEPEIIKOIOI0 COiaTbHO-CKOHOMITHOMY
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nporpecy. B enoxy misHboro cepenHboBiUYs BiAOyBCS Mepexia 10 3araib-
HOT'O TOBapHOI'0 rocmonapcTea. [Ipote 1ie TpuBamii 9ac HaTypaabHa Ta
TOBapHa ()OPMU TOCTIOJAPIOBAHHS (PYHKIIIOHYBAIN TTAPaICIbHO.
MartepiaJlbHOFO OCHOBOKO BHHWUKHEHHS, PO3BHTKY Ta (PYyHKIIIO-
HYBaHHA TOBapHOTO BUPOOHHUITBA i TOBAPHUX BIIHOCHUH € CYCHiIbHHIMA
MOJTLJ TIpalli, KOJIM OOMiH MPOYKTaMH Tpaili 0e3mocepelHbO Ha BUPOO-
HUIITBI BUSIBHBCSA HEMOXIIUBUM Yepe3 CKOHOMIYHY BiIOKPEMIICHICTh Ta
ABTOHOMHICTh BUpPOOHUKIB. BHacmizok 11p0ro, GopMor €KOHOMIYHOTO
3B 43Ky MiX PI3HUMH TOBapOBUPOOHUKAMHU CTaB TOBapHHUI OOMIH.
ToBapHe BUPOOHHUIITBO — THIT OpraHi3allii eKOHOMIKH, TIPH SIKOMY
TIPOIYKTH TIparli BUPOOISIOTHCS [UTS TIPOJaKy Ha pUHKY. ToBap — MPOIAYKT
mpaili, pe3ylbTaT B3a€MOJIii JIIOJUHH Ta 3ac00IB BUPOOHMIITBA, SKHUN
MOJXKE MaTH MartepialbHy Ta HeMmarepianbHy (opMmy, BUPOOJICHUH st
0o0MiHy 3 METOI 3aJ0BOJieHHs moTped moauHu [36]. [Ipu ToBapHOMY
BHUPOOHHMIITBI TOCTIOJAPIOFOUMI CY0’€KT HAILICHUH Ha OTPUMAHHS BHTOJIH.
Taxka opieHTallis BUPOOHUIITBA 3yMOBIIIOE HEOOX1THICTh TIOCTIHHHUX €KO-
HOMIYHUX 3B’SI3KiB Mi’K BHPOOHHKAMHM Ta CIIOKUBAYaMH, 1X CKOHOMIUHY
B32€MO3AJICKHICTh, sIKA PO3IMOYMHAETHCA 3 MPUAOAHHS 3ac00iB BUPOO-
HUIITBA, IPEIMETIB MpPaIli Ta 3aKiHIYEThCS IPOTaKaMH MPOAYKIIii.
Heo0ximHO 3a3Ha4MTH, [0 BAHUKHEHHS TOBAPHOTO BHPOOHHUIITBA
Ta TPONICH, SIK MipH BapTOCTi, MPU3BENO JI0 3MiHU (HOpMH OOMIHY TPO-
nykramu mpaiti. To0To, ToBapHUI 00MiH 32 CXeMOIO (TOBap—TOBap) Io-
CTYIIMBCS TOBapHOMY 00ITy 3a CXeMOto (ToBap—Tpoii—ToBap). Icropudyna
MpaKTUKa MoKa3aja, M0 KoKW 0OMiH HaOyB MacoBOI'O XapakTepy, 0XO-
MUB 0e3J1iY Pi3HOPITHUX MPOAYKTIB Tpalli, TO Jpyra cxema oOMiHy, Ha
BiIMiHY BiA mepiuoi, BUSBMWIACh HabaraTo 3py4HIIIOW Ta ONEepaTHBHi-
moto. OOMIHIOIOYM CBil TOBap CIOYATKy Ha YHIBEpCAJIBHUH TOBap Y
BHTJISAI TPOIICH Yepe3 Horo mpoaax, MPoJaBIli YHHKAIOTh HEOOX1THOCTI
MIOUTYKY BJIACHMKIB HEOOXiTHHMX iM TOBapiB, SKi MOTOAATHCA HA MPSIMUI
00MiH. OOMIH 32 JOIIOMOTOI0 TPOIICH JaB 3MOTY TOI0JIATH 1HUBITyaIbHI,
4acoBi, MPOCTOPOBI MeXi, MOB’A3aHi 3 Oe3mocepeIHiM 0OMIHOM TOBapy
Ha ToBap. Pa3oM 3 TuM, BUSABHBCS 3aiiBUM OZHOYACHUI 30ir TOMHUTY Ta
MPOTIO3HIIii, a Bi/IIOBITHO 1 IHTEPECiB BJIACHHUKIB TOBApiB, SIKI HUMU OOMiHIO-
10ThCs. PO3MIAHYTI mepeBarn cxemu 00Iiry (TOBap—TpOINi—TOBAp) CTAIH
Ba)XXJIMBOIO TEPEAYMOBOIO PO3IIMPEHHS OOMiHY TOBapaMH Ta 3abesre-
YUK 1X peanizalliro B Maciradax KpaiHH, OT)Ke CIPHUSIIH PO3B’SI3aHHIO
po0JIeM CYCIiJIFHOTO BUPOOHUIITBA Ta 3pOCTAHHIO MOTO OaraTcTaa.
3 orJsimy Ha Iie 3ayBa)KUMO, IO TOBApHHI OOMIH O3HAYa€e po3-
JIBOEHHS MPOAYKTIB Tpalli, K TOBapy, Ha TOBAp 1 POl Ta €ANHOTO aKTy
KYMIiBJIi—IPOJaXXy Ha JIBa CAMOCTIHHHX aKTH: MPOJaXi (ToBap—Tpoli); Ky-
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miBJi (TpoIi—ToBap).

OTxe, akTU KYIIBIi—IIpOAa)Ky CTaJIH OCHOBOIO OOMiHY TOBa-
pamu, B SKOMY OepyTh y4acTh JBI CTOPOHH: MOKYIIEIb 1 MpojaBenb. Ha
MEPIIUE OIS 37a€ThCs, MO0 MIHOBI MIPOMOPIIiT y Mpoleci 0OMiHY TO-
BapiB CKIIAJalOThCS BHUMAAKOBO. [Ipu IIbOMY elleMEHT BHUIaJIKOBOCTI
nificHO Mae MicIe i 3yMOBJICHUI NepeayCiM CIiBBiIHOLICHHSIM MONUTY
Ta MPOMO3HUIII] Ha MEBHY NMPOAYKIIIO y MJaHWii MoMeHT dacy. OnqHak Ta-
KWl BUCHOBOK, OyB OM HempaBWIbHUM. Tak sk B LIOMY, B IpoLeci 00-
MiHY, BCTAHOBJIIOETECSI IIEBHA 3aKOHOMIPHICTh, CYTHICTb SIKOI IOJISITAE B
TOMY, II0O MIHOBi MPOIOPIIiT MPOXYKIl MPOTATOM TPUBAJIOTO TEPiOTy
HaOJIMKEH1 J0 1X CepeHbOTo PiBHS.

3acinyroBye yBaru eKOHOMIYHE BUCHHS JaBHBOTPEIBKOTO (hio-
coda i BUEHOr0 APHUCTOTEIS, SKHI 3pO3YMiB, IO Cy4acHE HOMY TOCIIO-
IapCTBO HOCHTH HE TUTBKU HATypabHUN XapakTep, aje i pPO3BUBAETHCS
3a paxXyHOK 0OMiHY, TOPTiBIIi, @ TOPTiBJIs MOBUHHA 3A1MCHIOBATUCH IILISI-
XOM CITpaBeIUBOTO 00MiHYy. B OCHOBI OO0 €KOHOMIYHOTO BUEHHS Bifl-
CITITIKOBY€ETHCS YiTKA yMKa: pO3BUTOK OOMIHY HE MOXKE MaTH Miciis Oe3
piBHOCTI, a piBHICTH 0e3 mopiBHAHHOCTI. [Ipu 0OMipkyBaHHi (akTy piB-
HOCTI B IIporeci 00MiHy, ApHCTOTEIb TUM CaMHUM PO3Mi3HaB, IO MPUPIB-
HIOBaHHS OJHOTO TOBapy MO IHIIOTO BUKJIUKAE CYMHIB, OCKUIBKA € dy-
UM ICTUHHIA TIPUPOAL peyeil, 1 € He UMM IHIIUM, SK IITYYHUM MPUHO-
MOM JJIsI 33JI0BOJICHHSI NMPAaKTU4HOI NoTpebu. TakuMm 4uHOM, ApPHUCTO-
TEJb TOMITHB, IO BIJICYTHICTH TOHSATTS BapTOCTi, 3pOOHIIO HEMOXKIIH-
BHM TMOAJIBIINI aHali3 npoiecy ooMiny [9].

BuainuMo HacTymHI O3HAKH, IO XapaKTepU3YIOTh EKOHOMIUHY
CYTHICTB Kareropii “ToBap”: METOI BUTOTOBJICHHS (CTBOPEHHS) TOBApY
€ MoJaJbIIUi MpoJax abo oOMiH Ha PUHKY; TOBAp MOXE 00 €KTUBHO
iCHyBaTH (CHIOXKMBATHCSA) SIK Y MaTepialibHIN, Tak 1 HeMaTepialbHii Gopmi.

Buxonsun i3 po3risHyTOro, MOXKHA CTBEPIDKYBATH, IIO TOBAap
Ma€ TIeBHAN PEUOBHH 3MICT 1 3aBISIKH CBOIM BIACTHBOCTSM 33/I0BOJIBHSIE
MIeBHI JIIOJICBKI TOTPeOH, TOOTO Ma€ CIIOKUBYY BapTiCTh. i po3yMiHHA
KOPUCHHX BJIACTUBOCTEH TOBapy BU3HAYAIBHOIO € KaTeropis “‘Clio’KuBua
BapTicTh”. CydacHi BiTum3HsHI BYeHi C. Mouepnuii, B. CumoHeHKo,
B. Cexkpertaprok, O. YCTeHKO Jal0Th HACTYIIHE BU3HAYECHHS LIi€1 KaTeropii:
“CIO’KMBYA BapTICTh — 1€ TIEBHA pid abo MOCIyra, sKa 3aBISKH CBOIM
KOPHCHHUM BJIACTHBOCTSIM 3aJI0BOJIbHSIE PI3HOMAHITHI JIFOJICHKI TOTpeon”
[64, c. 73]. YV upoMy BH3HAYCHHI € OJHA iICTOTHA Baja. He MOXHa OTO-
TOXKHIOBATH KAaTETOPi0 “‘CIIOKMBYA BapTicTh” 0€3MOcepeHbO 3 Piudro
abo mocmyrofo. Takox, 3acIyroBYIOTh yBarW BH3HA4YCHHsS aBTOPIB, B
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SKHX CIOXKMBYA BAPTICTh PO3IIIAAETHCS SK BIACTHBICTH ab0 CYKyII-
HICTh BJIACTUBOCTEH TOBapy, OCKIbKH O1IbII MPaBUIBHO BiZOOpakaloTh
3MICT I1i€l KaTeropii:

— “BiacTUBICTh MPOIYKTY Tpalli 33JJOBOJILHATH BUPOOHUTY, CY-
CIUIbHY, IPUBATHY a00 iHIIY MOTpely JIto/Iell HAa3UBAETHCS CIIOKUBYOIO
BapTicTio” [63, c. 109];

— “Crnio)XuBYa BapTiCTh — 1€ CYKYIHICTh KOPUCHHUX BJIACTHBOC-
Teil ToBapy, 3aBISKH YOMY BiH BOJIOJIE 3/IaTHICTIO 33OBOJBHATH SIKYCh
notpedy cycrniibcTBa abo okpemoi moaunu’” [72, c. 73].

Kareropiro “crio>xnB4a BapTicTh” HE MOXKHA TAKOX I[IJIKOM OTO-
TOKHIOBATH 3 PEUYOBHMH (CIIOKMBUYNMH) BIACTHBOCTSAMH TOBapy. Crro-
KUBYA BapTICTh B €KOHOMIYHOMY acCIeKTi Kareropis OuIbLI IHIMpOKa,
OCKUIBKH BUpaXae sIK MPUPOIHI, TaK 1 CyCIiTIbHI BIACTUBOCTI TOBApY.

B ymoBax ToBapHOTO BHpOOHHIITBA CHOKHWBYA BapTICTh MPOSIB-
JISIETBCS SIK CYCIIJIbHA CIIOXKHMBYA BapTICTh, aJPKE TOBAap BUPOOISETHCS
He JUI CMOXKMBAaHHS CAMHM BHPOOHHKOM, a JUIsS IHIIMX CHOXKHUBAdiB.
XapakTep CHOKHBYOI BapTOCTI Mae BAKIMBE 3HAUYCHHS U TPOIECY
mpoAaxiB B MacimTabi kpainu. OTxe, CI0KUBYA BapTICTh 3HAXOIUTHCA
y TICHOMY B3a€MO3B’SI3KY 3 SIKICTIO IPOAYKIIii, a BIAMOBIIHO 1 3 €(heKTUB-
HICTIO BUPOOHUIITBA.

[TpupiBHIOBaHHSI OJJHOTO TOBAapy JO IHIIOTO, iX KUTbKICHE MOPIB-
HSIHHSI O3HAYae, 10 B HUX € Jenlo criibHe. OJHAaK, CIOXHBYI BapTOCTI
HE MOXYTh OyTH CIIJIbHUMH, OCKUJIbKHA TOBapH MiXkK COOO0 SKICHO pO3-
pizHstoThCsA. CriokuBad Tpu MpuadaHHi (0OOMiHI) TOPIBHIOE CITOKUBYI
BapTOCT] PI3HOMaHITHUX TOBApiB 1 JIMIIEe HA OCHOBI MOPIBHSIHHS MPHii-
MAa€ThCA PIlICHHS 00 BU3HAYEHHS KUJIKOCTI TIEpEIaHoro Ta OTpUMa-
HOro TOBapy. BH3HaualbHy pojib NMPH IIBOMY BiJirpae MiHOBa BapTiCTh
TOBapy, LI0 € BIACTUBICTIO iioro 0OMiHy, TOOTO MPONOPLis, B SKiil OUH
TOBap OOMIHIOETHCS HA 1HIITHA.

[ikaBo, SKII0 32 ApHCTOTENEeM, y Mpoleci 0OMiHy 000B’SI3KOBO
BUTpae abo mpojasellb, a00 MOKYIeElb, TO OCHOBOMOJIOKHUK KJIACUYHOI
noiTHyHOo1 ekoHoMmii A. CMIT BBaXKkaB, 1[0 OOMIH OJHAKOBO BHMTIAHHUH i
MPOJIABIIIO, 1 MOKYIIIIO, TOMY IO B OCHOBI I[IHK YTOJH JISKUTh BapTICTh,
sIKa € KIJIBKICTIO Mpalli, 3aTpadeHoi Ha BUPOOHUIITBO ToBapy [81].

CIibHOIO PUCOIO AJISL BCiX TOBapiB € BTIEHHS B €001 MEBHOL
KUTBKOCTI TIparli, sika poOHTH iX KIJIBKICHO MOPIBHAHUMH, TOOTO CKJIagae
BapTICTh: “BapTiCTh TOBapy — Ii¢ MaTepiali3oBaHa B HHOMY CYCITiIbHA
npaus” [54, c. 73].

Sk 3a3Havarots T.1. BanmHaHiH Ta iH., TOBapH SK CIIOKHBYi Bap-
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TOCTI “SKICHO BIIMIHHI OJIMH BiJl OJHOT0, 0O 3aIOBOJIBHSIOTH MOTPEOH
JOJIei, aje ¥ sIK BapTOCTI BOHU SKICHO OJHOPiAHI, TOMY IO SIBJISIOTH
c000¥10 3aTpaTH ONHIET i Ti€l XK 3arajJbHOMIONCHKOT mpati” [7, c. 139].

IlinkoM 3po3yMisio, IO TEPETBOPEHHS CIOXKUBYOI BapTOCTI
MPOAYKLii, TOBapiB y BapTiCTh 3A1MCHIOETHCS B MPOLIEC X MpoJaxy Ha
PHHKY 32 JOIOMOT'OI0 IIiHU — TPOIIOBOTO BUPAXKEHHS BapTOCTI.

Heo0xi1HO0 YMOBOIO MPOAAXKY € BiIMOBIIHICTH CITOKHBYOI Bap-
TOCTI BIMOTaM, SIKi TIpel’ SIBISTIOTBCS 10 MPOAYKIii, ToBapy. Alie B TOH
e Jac CJIiJ{ BU3HATH, SIKIIO TaKa BiAMOBIAHICT BiACYTHS, TO MPOTUPIUHS
MIX BapTiCTIO Ta CIIOXKHBUYOK) BapTICTIO MPOSIBIISIIOTHCS ¥ popMi Hepea-
Ti30BaHMX TOBapiB. Butpauena Ha iX BUPOOHHUIITBO Tparsl HE BU3HAECTHCS
SIK CYCTIUTRHO-HEOOX1THA, OCKUTLKM 0€3 MPOAaKy TOTOBOI MPOJYKIIii, TO-
BapiB HEMOJKJIMBE TIOBTOPEHHS TMPOIIECY iX BUPOOHMIITBA. A 1€ BXKE MPO-
THPIYYS MK BUPOOHHIITBOM 1 criokuBaHHsAM. Came B IIbOMY PO3YMiHHI,
MpoJaxi € 00OB’SI3KOBOI0 YMOBOIO BHPOOHHMIITBA Ta BIATBOPEHHS, TaK
SK OYCBHIHO XapaKTEPU3YIOTh 3aBEPILICHHS MPOIECYy PyXy TOBAapy Bin
fforo BUpoOHUKa 10 criokuBaua. [Ipu HemepepBHOCTI MpoLecy CyCHiib-
HOTO BIATBOPEHHS aKT NPOIAXy O3HAYa€e BCTYI T'OTOBOI NMPOAYKINI B
HOBUI TpoIiec BUPOOHUIITBA, SKIIO BOHA HANIHIILIA Y BHPOOHUYE CIIOYKH-
BaHHS, YU Y cepy 00iry, sSKII0 Ipu3HaUeHa AJIs pealizalii HaceIeHHIO.

P03BHTOK CyCITUIBCTBA HA MPAKTHIL A0BIB HEOOXIIHICTH MPOIIECY
POy TPU BCIX €KOHOMIYHUX (hOopMaIlisix, Mo O0OYMOBICHO CaMOI0
MIPUPOIOI0 X BUHUKHEHHS. Bynydn HEBil €MHOIO YaCTHHOIO PO3BHTKY
TOBapPHOTO BHPOOHHUIITBA Ta MOB’SI3aHUX 3 MPOJAKAMH — TPOIIOBHX BijI-
HOCHH, Tpolec peaji3amii roToBoi Mmpoxykmii, ToBapiB, poOiT, MOCIyT
PO3BUBAETHCS Ta BIOCKOHAMIOETHCS pa3oM 3 HUMU. [Ipu 1isoMy mprpona,
cdepa Il Ta poib MPOAAXKIB B KOXKHIA CHCTEMI CYCHIJIBHOTO BUPOOHUIITBA
BU3HAYAIOTHCS TTAHYFOUYNMY BUPOOHHYMMU BiTHOCHHAMH.

Ha croromHi BBeAEHHS HOBUX TEPMIHIB “‘pearizaris’, “mpogax’,
“npomaxi”, ix 3apyOikHI IHTepIpeTallii, a YaCTO HETOUHICTh TEPEKIATy
BHECJIH TIEBHY HEBU3HAYCHICTh B MOHATIHHY TepMiHOJIOTIF0. OKpiM TOTO,
BiIOYJIOCh BWJIYYEHHS 3 BITUM3HSHOI 3aKOHOJAaBYO-HOPMATHBHOI 0a3u
TEPMIiHiB, K1 paHille BUKOpucToByBanucs. [TomxiOHa cutyartist BinOynacs
3 TEPMIHOM “‘peaimizariis’”’, sikuid OyJi0 BBEICHO Y JIJIOBHH 00OPOT HAIlio-
HanbHOT eKOHOMIKH B 20-Ti poku XX CT. 3aMiHEHUH B YMHHIN 3aKOHO-
JlaBUO-HOpPMaTHBHil 6a3i YkpaiHu Ha TepMiH “Tipogax’.

VY TemepimHii yMOBax rocroJaproBaHHSI OCOOJMBUI iHTEpec
SIBJISIE TIOKA3HUK OOCSTY peati3oBaHOl MPOAYKIIii, TOMY IO caMe peai-
3aIlisl XapaKTepu3ye 3aKiHUCHHS MPOIeCy BUPOOHUIITBA, MIEPETBOPCHHS
TOBApPHOI BapTOCTi MPOYKIIii B IPOIIOBY Ta BUPaXa€ KiHIEBUH pe3yilb-
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TaT TiSUTBHOCTI MiAMPUEMCTBA Y BUIIISLII NPUOYTKY. OTOX Ba)XIJIMBO 30-
CepeUTH yBary Ha BH3HAUYCHHI PI3HMIII MK MOHATTAMH “‘peamizaris’,
“mpomax”, MOUITBHICTh HOTO BUKOPUCTAHHS, MOKIIUBICTh KOHKpPETH3a-
il abo 3aMiHM.

BapTo 30cepenuTn yBary Ha BU3HA4€HHI MOHATH “‘peamizaris’,
“mponaki” Ta PI3HUILO B TEpMiHAX “HIpoAax’” 1 “mpopaaki”: mepimii 3 HUX
PO3TIIAAAETHCA SIK KOHKPETHHU MPOJaXK TOBAPY OKPEMOMY MOKYIIIEBi, a
IOPYTHHA — SIK CHCTEMa YIPaBIIHHS MPOJasKaMH IiIIPHEMCTBA B IIJIOMY
[23; 45]. BiamoBigHO, CTAHOBIATH IHTEPEC YIPABIIHCHKI ACHEKTH OpraHi-
3arii mpojaxiB Ha mignpuemctBax. OMHAK, 3BEPHEMOCS JI0 CYTHOCTI Tep-
MiHY “NpoAaxi” y TpakTyBaHHI 3apyOiKHUX Ta BITYUU3HIHUX aBTOPIB.

[Iponaxx y By3bKOMY TpaKTyBaHHI BKJIFOYAE MOCIITOBHICTD Iii,
HeoOXiTHUX IS 3a0e3MeueHHsl peanisallii ToBapy KOHKPETHOMY KiHIle-
BOMY MOKYIIIEBI i, TAM CaMHM, 33JJOBOJICHHs Horo motpeb. Bapto 3a-
3HAYUTH, 0 1 eTar (i3HYHOTO JOBESACHHS TOBApPY 1O CIIOXKHMBAYA, 1 BIIACHE
eTar mepeadi mpaBa BIACHOCTI Ha TOBap KOHKPETHOMY ITOKYIIIIEBI TO-
BHUHHI OyTH B3a€MO3aJICkKHI1 MK CO0OI0, a BIAMOBIHA JiSUTBHICTh Mif-
MPUEMCTBA TOBHHHA PO3TIISIATHCS SIK €IMHA CUCTEMA 3aXOJIiB.

Cri BII3HAYWTH, IO ICHYIOTh JEsSKI HIOAHCH B PO3yMiHHI ITO-
HATTA “npojaxi”. Y 3araJbHOMY po3yMiHHI “Tipoaaxi” — 1e fopma pyxy
TOTOBOI MPOMAYKIIii, TOBapiB HA CHOKUBYOMY PUHKY, SIKUN CYIPOBOIXKY-
€TBCS aKTaMH KYMIBIi—TIPOJaXy Ta OTPUMAaHHIM BUPYUIKH.

IIpote He cminm 3a0yBaTH, MO MPOJAXKi OMOCEPEAKOBYIOTHCS Ta
CTalOTh MOXKJIMBUMH 3aBJASKHA HABHOCTI OYAb-sKOrO MpeaMery abo mo-
CIIyTH, SIKi BOJOMIIOTh TEXHIYHUMH Ta TOPTOBEIBHUMH XapaKTEPUCTHU-
KaMH, TIPUCYTHI Ha PHHKY 1 BITYYBalOTh Ha 001 KOHKYPEHIIIFO.

VY cydacHOMY eKOHOMIYHOMY CIIOBHUKY b. Paiicoepra ta JI. Jlo-
30BchKOTO (1996 p.) mig peanizaiicto po3yMiloTh “NMPOAaK BUTOTOBIIE-
HUX TOBapiB i MOCIYT, ab0 iX Mepenpoaax, Mo CYMPOBOIKYETHCS OTPH-
MaHHSM TPOIIOBOI BUPYYKH” [76, c. 278]. 3a mepioa AKICHUX PUHKOBUX
3pyIIEHs B €KOHOMIlll KpaiHM OiIbIIOi yBaru movaiad HaJaBaTH Ipoja-
KaM Pe3yJIbTaTiB AiSUIBHOCTI MiJNPUEMCTB Ta OTPUMAaHHIO J0X0ay (BH-
PYYKH B peamizamii mpoaykKiii, ToBapis, po0iT, mociyr). [Ipoaykiiro
BUPOOHUKH TIOYAIId Pealli3oByBaTH HE “3a ICHYIOUMMH I[IHAMHU, a 3 Me-
TOK0 OTPUMAHHS T'POIIOBOI BUPYUKH.

B ocrtanHi poku B YkpaiHi 3 SBWIHCH PO3POOKH BITUM3HSHUX
HAYKOBIIIB, Y SIKUX JOCIIDKYIOTHCS OKPEMi TCOPETUYHI TMPOOJIEMH TPO-
JIaXIB: 1CTOPII0 PO3BUTKY, KOHIICIIIIi, 3HAYCHHS B YIIPaBJIiHHI HA MiKpPO-
Ta MakpopiBasx [10, 11, 17-19, 21, 22, 38, 39, 42, 50, 51, 53, 55, 57-59,
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66, 67,75, 89, 91, 98].

He nuBnsuncek Ha Te, MO 3 PO30YZOBOI0 PHHKOBOI €KOHOMIKH
iHTEpec 10 MpoJaxy BUPOOJEHOI MPOAYKLii MiAMPUEMCTB MOCTIHHO
3pOcCTae, IIe JajeKo HE 3aBXKIU CIIOCTEepIiracThesl €IHICTh JYMOK HAayKOB-
IiB I0JI0 iX CYTHOCTI Ta 3HAYCHHS Ha MIKpO- Ta MaKpOPIBHAX, MICIIS B
CHUCTEMi YMpaBJIiHHA MiIIPUEMCTBOM. Jlo HaWOLIBII CyHepewsIMBOrO
MUTaHHA, AKe MOTpedye OcoOMUBOi YBarw, BiIHOCUTHCS BHU3HAYEHHSA
MOHATTS CYTHOCTI IIPOJIaX.

KrnacuyHi BU3HAYeHHS TOHATTS “‘peaitizallii’” B Ipalsix aBTOpiB
[21-25, 27, 28] BigOuBaroTh Jnmie (i3MyHE MEepecyBaHHS TOBApiB:
TPaHCIOPTYBaHHs, CKIaTyBaHHs;, MOPOOKa 1 BIAacHE MPOIa)X TOBapiB.
3rigHo 3 AYMKOIO IHIIHMX aBTOPiB, BOHU T'OJIOBHUM YHHOM PO3KPHUBAIOThH
3MicT 30yTOBOI MisTILHOCTI MiJMPUEMCTBA, SIKA TOB’s3aHa 13 MOCTadaH-
HSIM TOTOBOT MPOJYKIIii HA PUHOK.

CripaBeiNIMBO BiI3HAYUTH, IO BH3HAYAIBHI TOHSITTS TPOJAKY B
CKOHOMIUHIH JITepaTypi Ta B NMPAKTUIll TOCIOAAPCHKOI TisTTBHOCTI BHUKO-
PHCTOBYIOTh K CHHOHIM “30yT” i “mpomasi”. Ix ToToXHicTh cTama 3Buu-
HOIO, TIOBCSIKICHHOIO, 13-32 HaCTOTO MTOBTOPIOBAHHS Ha CTOPiHKAX Mepio-
MUYHOI TPECH Ta HAYKOBO-TIOMYJIAPHUX BHIAHHIX, BOHH HAOyBalOTh
CTIMKOCTI epecyny — JOCTOBIPHICTh OUEBUIHOTO (hakTy.

VY mpansx pociiicekux BueHux (O.I1. [Tankpyxin, H.JI. Epiam-
Bimi, I. bepesina, B. boeukina, A.l. Koaikos, B.B. BolineHko), MOHATTS
“mpomaxi” TpaKTYeThCs SIK MOCTAOBHICTD Nil, HEOOXIAHUX s 3a0e3-
MICUEHHS peaizallii TOBapiB MOKYIMILEBi i, THM CaMHM 33JJ0BOJICHHS HOTo
motpeb [12, 15, 16, 24, 28, 29, 31]. He BapTO miaTpUMyBaTH TOYKY 30pY
ABTOPIB MO0 BU3HAUYEHHS TMOHATTS “NMPOJiax’’, OCKUIBKU BHHHKAE TH-
TaHHA, SIK NPOJaXXi MOXKYTh OyTH TOCIITOBHICTIO Ail, HEOOXITHUX ISt
3abe3mneveHHs peaiizaiii ToBapiB. Ui mpaBOMipHO Taky MOCIHIIOBHICTh
I Ha3WBaTH “TIpoJakaMu”, aJpke — IIe Mpolec OOMiHYy TOBapiB Ha
rpolIIi, nepenaya npapa BIACHOCTI Ha MPOIYKIIit0, TOBAp.

B eHIMKIIONEeMIHOMY CIIOBHHUKY TEpPMiH “TIpolec’ TPaKTYEThCS
SIK “TIOCIIZIOBHA 3MiHA CTaHy B PO3BHTKY Oynb — 4oro. CyKyIHICTh T10-
CIITOBHMX Jil JJIs1 TOCSTHEHHS OyIb — IKOTO pe3ynbraty” [84, c. 1075],
a B €KOHOMIYHOMY CJIOBHHUKY “TIE€PETBOPEHHS 3a0LIa/KEHb Ha TOTOBY
npoaykuiro Oe3nepepBHUM noTokoM” [73, c. 258]. lix e moHATTS mij-
JsATa€e TOCHiI0OBHA 3MiHa ToBapy Ha Tpomr. CyKymHICTh MOCIiJOBHUX
IA 11 OTpUMaHHS J0XOAy (BHPYYKH) BiJl peamizamii mpoayKiii, ToBa-
piB, poOiT, MOCIyT.

AMEpUKaHCBKUI 1HCTUTYT OyXTaJlTepiB CTBEPIKYE, IO TEPMiH

CRH)

“pearnizoBaHHi” 03HAYAE TIEPETBOPSHUH B TPpOIIi a00 B TPOIIOBI BUMOTH
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[56,c.317].

K. Hlanneson, A. Jlancectp, GopMyIOUd NPUHIMIK TPOAAXKIB,
BBaXKAIOTh, IO MPOJIAX — 1€ yroaa (0OMiH) MixK JIBOMa 0co0amu, B pe-
3yJbTaTi SKO1 KOXHHU i3 yYacCHHKIB Ma€ CBOIO 3ajady Ta IMepeciinye
cBoIO MeTy [94, c. 24].

Jesiki aBTOpH BBaXKaloTh, 110 pealtizallis — 1e Mpolec, Mij Jac
SIKOTO BiIOYBa€Thcs OOMiH a00 BHOYTTS MPOMYKINI Ta BimoOpakaeTbes
noxig. ToOTo, mepemavya MPOIYKIlii, TOBapiB MOKYIIEBI, 00yMOBJICHA
MpaBOM Ha OTPUMaHHs rpoleit abo iHmuX akTuBiB [42, 49, 83, 85].

Haif6ipmr TouHe TpaKTyBaHHS IBOTO TOHSTTS MPEACTABICHO B
LuBineHOMY KOJEKCi YKpaiHH: “TpomakeM BH3HAYA€THCS IIepenada
MaifHa y BJIACHICTh TOKYIILIEB] 3a IOTOBOPOM KYIiBJIi—TIPOJIaXKy, IIOCTABKH,
MiHH, a IOKYTIEIb 3000B’I3y€THCS MPUHHATH MAIHO 1 CIUIATUTH 33 HHOTO
MIEBHY TpomoBy cymy” [93, c. 46].

[lepeBaxkHa OUTBLIICTD CYyYacHHUX POCIHCBKUX BYEHHX JOTPH-
MYIOThCS TOUYKH 30Dy, IO MPOJIaXKi — 1€ MpoleC Mepexoy mpaBa Biac-
HOCTI Ha TOTOBY TPOAYKITIIO.

I1. JTaiiko, FO. JIsmenko Ta O. JINTBHHEHKO 3a3HAYaIOTh, IO
“peatizariis IPOIYKIT — Iie KiHIIeBa CTafis KpyroooOiry 3aco0iB miampu-
€MCTBA, SIKa CBITYHUTH MO 3aBEPIICHHS MPOIeCy BUPOOHUIITBA Ta JTOBE-
JIEHHSI MPOJYKIIIT IO cro’kuBava. Pyx TOBapiB 1 KOMITIB CTBOPIOE OCHOBY
€KOHOMIYHHX BITHOCHH MDK MOCTaYalbHUKAMH, TOCEPESAHNKAMY 1 TTOKYII-
msamu. [ mianpueMcTBa — BUPOOHMKA peati3allisi MPOMYKINii € CBiqueH-
HSM TOTO, IO BOHA 3a CIIOKUBUMMH BIIACTHBOCTSIMH, 3a SIKICTIO Ta aCOpPTHU-
MEHTOM BIJNOBIJIa€ CYyCHUIBHOMY TIONUTY 1 moTpedam nokynuis” [42, c. 75].

Jleski aBTOpH BBaKAIOTh, 1110 peatizallis — [l He BU3HAYCHUH aKT,
HeoyHopa3oBa omeparlid. Lle mporiec, KUl po3TATYETHCS y Yaci Ha TPH-
Banuii TepmiH. [Iporec peanizauii BKJIIOYa€ 3HAYHE YHUCIO TOCIOAAPCH-
KHX OTepalliif, OB’ si3aHuX i3 30yToM 1 pojakeM mponykiii [1-3, 8, 44].

lixaBa mymka JI.A. bpsirina, B.I'. I'epacumuyka, C.C. 'apkaBeHKo,
SIK1 IIUJTKOM CHPaBeNIMBO BBAKAIOTh, 110 B aKTaxX MPOJAXy Ta KYIIiBIIi,
OTIOCEPEKOBAHUX TPIlIMU, BiOYBA€ThCA PyX CHOXHMBUMX BapTOCTEil
[19, c. 189; 21, c. 285].

1. Konnyemn, X. Aanepcen, b. Hignz, ®. HaliT monsarrsa “npo-
Jnax” 1 “peanizauis’ po3rIAIalOTh IK CHHOHIMH [56, c. 77].

Ha nymky E.C. Xenapikcena i M.®. Ban bpeni, peamizaris — 1ie
Tporiec BioOpakeHHs JOXO/Y, KOJIU BiIOyBCcss 0OMiH a00 BUOYTTS TpO-
IyKIIi1, TOOTO, KOJM MPOIYKLIsl, TOBapU MOBHHHI OyTH NepeaHi MOKYIILIO,
a poOOTH 1 MOCIYTM — BUKOHAHI, OOYMOBIIOIOUH UM OTPUMAHHS T'PO-
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niei abo paBo Ha OTPUMAaHHS IPOIIeH UM 1HIINX akTUBIB [86, c. 238].
3apyOixHi BueHi Metbioc M.P., Ilepepa M.X., Mare E. mig Tep-
MIHOM “‘peaji3yBaTu’ pO3yMiIOTh IIEPETBOPUTH B IPOIIOBI akTHBH [49].

Hocaimkyrouu mpobiemy nponaxis, E. M. TkaueHko 3a3Havae,
110 pealizalis — 1€ TIpoLeC Mepexoly MpaBa BIACHOCTI Ha TOTOBY MPO-
IyKITifo (BUKOHaHI po0OTH, HajaHi mociyru) [85, c. 3].

Ha mymky S1.B. CoxomnoBa, peamizaiisi — e MOMEHT Iepeadi
BJIACHOCTI Ha MPOIYKIIIIO BiJ MpoAaBIs a0 mokyms [83, ¢. 391].

Awmepukancbkuii BueHuil JI. bepcTaiiH HaBOAMTH Take BU3HA-
yeHHs: ‘“‘Peaizallisi — 1ie mpoliec IepeBoIy He TPOIIOBUX PeCypCiB 1 IpaB
y TpomoBe Bupaxkenus” [12, c. 44].

om0 pociiChKIX Ta BITYM3HSIHUX HAyKOBUX PO3pOOOK MO Ja-
Hil Ipo0JIeMi, HEOOXiTHO 3a3HAYUTH, 10 HE CKJIAJIOCHh TTOKH IO €JMHOT
TOYKH 30py B ii po3yMiHHi, ska Morya 6 OyTH NPUHHATA OUIBIIICTIO Y
id cdepi JOCHTiHKEHHS.

Tak, Bueni JK.JK. Jlamben, Y. Pyneniyc, P. [Ipayae po3kpuBaroun
CYTHICTh OTOTOXKHIOIOTH MOKa3HUK 00cATY peaiizalii ToBapiB (ToBapo-
000pOT) 3 TOKa3HUKOM TMPOAAXKIB MPOYKIIii, TOBApiB, podiT, mociyr [43,
46, 88]. He MoXxHa MOTOANTHCH 3 AaBTOPAMH, SIKi 32 YCTAJICHOIO TPAIUIIIEIO
BITHOCATH BUPYUKY BiJ MPOJaXKiB MPOAYKIIii, TOBapiB, poOiT, MOCIYT 10
TOBapOOOOPOTY, OCKIIBKH TOBAPOOOOPOTOM HAZUBAETHCS MPOJIAK JIUIIIE
MPOAYKIii, TOBapiB, TOOTO MaTepianbHuX Ouyar. L{inkoM 3po3ymino, mo
IUTSL TIOHSATTS TOBApOOOOPOTY CYTTEBI OOMIBI O3HAKU TOBApy: CIIOKHBUA
BapTicTh 1 BapTicTh. B cuiy nii uMx o3HaK MaTepianbHi Ojara mpoTH-
CTOSITh OJUH OJHOMY SIK TOBapH 1 MOXYTh OyTH 00’€KTaMM KyIiBIi—
nponaxy. [Iponaxi € hopMoro pyxy MarepialibHUX Onar y cdepi oOMiHy.

Pa3zom 3 THM, Ha Cy4acHOMY eTami TOCIIONApIOBaHHS HOBUM €
Te, IO MOPSI 3 IPOAAKAMH TOBAPIB HA CIIOKUBYOMY PHHKY ITiAIIPUEMCT-
BaMH peajli3yloThCsl poOOTH, MOCIYTH, OJJHAK BOHH HE CTBOPIOIOTH pe-
4OBOT MaTepialbHOT IPOAYKIIil, TOMY IX BHPYYKa HE BKIIIOYAETHCS B 00-
CSIT TOBApOOOOPOTY.

IMommpeHow cepesi EKOHOMICTIB € TOUKa 30py LIOA0 MOALTY pe-
3yJIBTaTiB BUPOOHMIITBA Ha MIPOAYKIIiI0, poOOTH 1 mocmyrH [68].

OTxe, y BITUM3HSAHIN 1 3apyOixkHIH JIiTEpaTypl pO3TIISAIAIOThCS
SIK TEpPMIHOJIOT1YHI, TaK 1 EKOHOMIYHI aCTIEKTH MpoIiecy peanizaiii (mpo-
naxy). Crij 3a3Ha4MTH, IO KOXKEH aBTOpP, TaK YU 1HAKIIE y CBOIX JO-
CIIJDKEHHAX MPEACTaBIsE CKIIAAOBI 3a3HAYEHOTO IPOIECY, 30KpeMa:
BUOYTTS TPOJAYKIlii, BUKOHAHHS POOIT, HAJAAHHS IMOCTYT; BUHHUKHCHHS
3000B’513aHb, Y BHIUIAII JIe0ITOPCHKOT 3a00prOBaHOCTI; OIlaTa MOKYII-
LeM NnpuadaHoi NpoayKIii, poOiT, MOCIYT; BUTPATH MOB’A3aHi 3 MPOLe-
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COM HaJXOIDKECHHSI MPOIYKIIii IO MOKYIIII.

Opnak, cepell BUCHUX HE iCHYE €HHOTO miaxoay. BoHu dacto
00MEXYIOTBCS (POPMATBHUM TIIXOIOM JI0 BU3HAYECHHSI CKOHOMIYHOI CyT-
HOCTI “Ipoaax”, 30KpeMa: MPaBOBHUM, B SKOMY TOCITOJAPChKi omnepartii
PO3TIIAAAIOTECS SIK TIepeiada MPpaB BIACHOCTI MPOAABIEM MOKYIIIEBI.

3 mpoaaxaMmHu MOB’s13aHO 0araTo eKOHOMIYHUX MOHSTh, SIK1 M-
JISTAI0Th 3aKOHOJIABUOMY PETYIIIOBaHHIO, a CaMe MoJaTKu, 300pH Ta iHII
000B’sI3K0BI MaTexi. ToMy BH3HAUCHHS MOHATTSA TEPMIHY “Tponaxi”
3HAMILIO BiIOOpaKEHHS B 3aKOHOJJABUUX AKTaX.

BinnoBinHO 70 MOJATKOBOTO 3aKOHO/IAaBCTBA MPOJIAK TOBAPIB —
e Oynp-sIKi omepartii, 1o 3IHCHIOIOTHCSA 3 JOTOBOPaMHU KYITiBIi—TIPO-
Ty, MiHH, TIOCTABKH Ta 1HIIMMH IIUBITBHO-TIPABOBUMH JIOTOBOPAMH, SKi
nependavaroTh mepenavy mpaB BIACHOCTI HA MPOIYKIIiIO 32 KOMITCHCA-
1i}0 HE3AJIEeKHO BiJl CTPOKIB ii HajaHHS.

BBakaemo, 1110 3 TOYKH 30py CUCTEMHOTO ITiIXOAY MPOaaxi He-
OOXIIHO PO3MNIAIATH SAK BUJ KOMEPIIHHOI MisUTBHOCTI IMiJIPHUEMCTBA.
[lepenyciM — 1ie BIJHOCMHM MiX Cy0’€KTaMH PUHKY 31 BCiMa MpUTaMaH-
HUMHU iM BIacTuBoCTAMU. [IpoTe He ciij 3a0yBaTy, 0 MPoAaxki omoce-
PEIKOBYIOTBCS Ta CTAIOTh MOXKIIHBI 3aBISKH HASBHOCTI Oy/Ib-SKOTO Ma-
TepiapbHOTro OJ1ara, poOoTH a00 MOCIYTH, SKi BOJIOAIIOTH TEXHIYHUMH Ta
TOPTiBEIbHUMH XapaKTCPUCTUKAMH.

OCKUTPKM B CyYacHHH MeEpiof TOCIOAAPIOBAHHS MPUHIIUIIOBO
3MIHIOETHCS KOHIIENITYalbHE MOHATTS CYTI MPOJaX, TO HEOOXiTHHH
KOMILJICKCHUH MiJXiJ 0 BU3HAYCHHS MOHSTTS, SIKE MMOEIHANI0 O IPaBOBY
Ta eKOHOMIYHY OCHOBY TpoJiakiB. Came B IIbOMY PO3YMiHHI IIPOTIOHYEMO
BH3HAYCHHS EKOHOMIYHOT KaTeropii “mpogaxi”.

Pearmizariist Ta mpoaxx — 1Ba TEPMIiHH, IO BITHOCATHCA J0 OJHI€T
Mo, JIWIIE 3 TIE0 PI3HULEIO, IO peaji3allisl € IPoIecOM BiIUyKEeHHS
MaTepialbHUX LIHHOCTEH, KU Mae JOBXKHUHY B yaci (3BITHUH mepion),
a MPOJaX JIUIIe MOMEHTOM BiTYYyKCHHS aKTHBY. TOJli BUHHKAa€E HEOO-
XIJTHICTh YTOUHEHHS TEPMIHIB: “TIpoIiec MPoAaxy” Ta “MOMEHT MPoIaxy’.
OTXe MOHATTA “IPOoLeC MPOJAXKyY TaKOX Ma€ NOBKUHY B yaci (3BITHHIMA
nepion) 1 MoXke OyTH CHHOHIMOM MOHSTTS “Tpoliec pearizamii’, a Mo-
MEHT NPOAAXY — IIe MOMEHT IIepexo/Iy IpaBa BIACHOCTI Ha MPOAYKIIO
BiJ] MPOAABII 10 TOKYTILIS.

AHaniz moHATh “‘peamizailis’, “mpomax’ NO3BOJSE TATH TaKe
(dhopMymOBaHHS: Mpoliec Mpojaxy (Mpolec peamizalii) — mpolec 10Be-
JICHHS MPOIYKIii BiJ MPOAABII 10 MOKYMI 3 Mepeiadeio mpaBa Biac-
HOCTI TIPOJIABIIEM HOKYTIIIO HA 00’ €KT MPOJaXKy 1 BU3HAHHIM OYiKyBaHOTO
HAJIXO/KCHHST €KOHOMIYHHUX BHUTOJ] — BHPYYKH T4 MOXIIMBICTIO BH3HA-
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YeHHs (PiIHAHCOBOTO Pe3yJIbTATy BiJl OepalifHOl AiSTTBHOCTI MiAPUEMCTBA.

OTxe, 3alPONIOHOBAaHE BU3HAUYEHHS MIPOLECY MPOJaXKy MOEAHYE
CKOHOMIYHI Ta IOPUIWYHI acleKTH B MOMEHT mpojaxy. Came Takuii
X1 IO KaTeropii “nponax’ € BUNIpaBIaHUM Mpu GOpMyBaHHI Ha ITij-
MPHEMCTRBI 1H(OPMAIii TPo 0OCAT MPOIAHOT MPOAYKIII.

OO0csr mpoJaxiB — MOKa3HUK CHHTETUYHHUN, OCKUIBKH CKIIaja-
€THCSI 13 OKPEMHUX aKTIB KYIiBII—TIPOJaXy MPOYKIIii, TpyITyBaHHs Bapi-
aHTIB X CITOJyYeHb, sIKi TIOKa3aHo Ha puc. 5.5 [97].

Bupo6Huku | Mokynui |
]

CnoxwvBaui

OnToBi ToproBenbHi
nocepegHuKu

Po3nibHi ToproBenbHi
nignpuemcTea

Puc. 5.5. I'pynyBanHs akTiB KyniB/1i—IpoAa:Ky NpoayKuii

3aneHO BiJ cnenu@ikd akTiB KyHiBJII—TIPOAAXY IMPOAYKIIi
MOJKHA BUIIJIUTH HACTYITHI BUIH MTPOJIAXKIB:

1. 3a 03HaKOO MPOAABLS PO3PI3HAEMO NPOJIAXKI BUPOOHUKIB Ta
MPOAaXi MOCEPEIHUIBKUX IHCTUTYTIB (TOPTOBHX JIOMIB, OipK, TOPrOBENb-
HuX mianpueMctB). [Ipomaxi BUpOOHUKIB XapaKTepH3YIOTh BapTiCTh MPO-
IyKIl sKa BHeplie Haaidnmia B cdepy oOiry i 3abesmeuye moTpedy
Cy0’€KTiB BHYTPIIIHBOTO PHHKY.

2.3a 03HAKOK MOKYIIS Ta 3aJIE)KHO B IIIHOBOTO IPHU3HA-
YeHHsI TIPOAYKIIii, BUIUTAMO: po3apiOHI Ta onToBi Mpojaxi. Po3apiOHi xa-
PaKTepU3yIOTh MPOAaXKi MPOIYyKIIii 6e3mocepeIHbO HACEICHHIO JUIs Blla-
CHOTO KOpHCTyBaHHS. ONTOBI — MPOJAX NPOAYKII Pi3HUM ONTOBUM
MOKYIIISIM JIUTsI HACTYITHOI pealrizamii KiHIIEBUM CIOKHBaYaM.

3. 3a pUHKOBHX BIJHOCHH MiANPUEMCTBA MOXYTh Peai30ByBaTH
MPOAYKIIiIO 32 BIACHUM PO3CYZOM SIK y HAmpsiMy, Tak 1 3 BUKOPHUCTaH-
HSIM TOCEPEIHUKIB (3a OaraTopiBHEBUMH KaHAIAMH), IO JTO3BOJISE M-
MPUEMCTBAM 3MEHIIUTH OOCSAT KOHTAKTIB, HEOOXINHUX Uil MPOAAXKY
MPOIYKIi Ta 30cepeuTH OiNblle yBard Ha BAOCKOHAIICHHI BUPOOHUIITBA
MIPOYKIII.

TaxuM 4rHOM, TPOAAXKI, SIK EKOHOMIYHA KaTeropis 3aiiMae Bax-
JUBE MiClleé B TEOPETHYHOMY IOCITI/KEHI BITUM3HSIHHUX BUYECHUX. AJDKeE
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mepexia Bia 0e3mocepeTHOr0 TOBAPOOOMIHY O OOMIHY 3a JIOTIOMOTOIO
rpouieii, 3MiHa TOBapHOI GOPMHU BapTOCTI HA TPOIIOBY A0 3MOTY TO-
JIONaTH iHAWBIAyalbHI, 4acoBi, IPOCTOPOBI MEXi, OB s3aHi 3 Oe3noce-
pemHiM oOMiHOM ToBap Ha ToBap. CTaB HEMOTPIOHUM OJHOYACHHHA 30iT
MOMUTY Ta MPOIMO3UIII, a TaKOX IHTEpeciB BJIACHUKIB MPOAYKIUIii, SKi
HEI0 OOMIHIOIOThCA. 3a IPOII MOXKHA KYHNHUTU OyAb-SIKY iHIIY NPOAYK-
i10 y OyJb-KOMY MicIli Ta B Oyb-sikuil yac. EkoHOMIYHO 0OrpyHTOBaHa
KJacudikarlisi MpoJaxkiB € BAXJIMBOIO YMOBOIO IJIaHYBaHHSI, aHAJI3Y Ta
€(EKTUBHOTO YIPABIiHHS IPOIaKAMHU.

5.2. JoxomuicTe 36yTOBMX omneparin

VY pesynbTati MpoAaxiB MPOAYKILI, Y 3aleXHOCTI BiJ oOpaHOl
CHUCTEMHM PO3paxyHKIB, B Kacy a00 Ha IOTOYHUHN paxyHOK ITiJIPHEMCTBA B
0aHKy HaJIXOJISTh TPOIIIOBI KOIITH, OCHOBHUM JKEPEIIOM SIKHX € BUPYYKa.
Sk 3a 00OcsATOM, TaK 1 32 3MICTOM BHPYYKA € HAHTOJOBHIIINM ITOTOKOM
HaJTXOJPKEHB TPOIIOBHUX KOIITIB BiJ] OIEpaIliifiHOl AiSUTbHOCTI TiIPHEMCTBA.
OpHak, 32 Ii€I0 30BHINTHBOIO TPOCTOTOIO MTPUXOBAHO YUMAJIO TPOOIIEM.

Bin ycmimzoro abo HeBAAIOTo YIPaBIiHCHKOIO PilllEHHS 3ajie-

KUTh BEIMYMHA 3apOOJICHUX PECYPCIB B KOXKHOMY OTepaIlitHOMy UK
TOCIOIAPChKOT MisITBHOCTI (pHC. 5.6).

I'pomoei komitu (I'’K) — 3amacu (3) — Bupoouunrso (B) —

OnepauiiHuii LUK

AN
yau . N\,

CepenHiit TepMiH Bupobuuunii Cepenuiit Tepmin
30epiraHHs 3anacis LUK

Peanizauist
30epiraHHs rOTOBOI

MPOIYKILii
%_/ H_] % y, - )
TIpundanns Y

CHPOBHHH, OTpHMaHH'}I
MarepiaiiB BHUPYYKHU 'Bl;[
MOKYIILIB

— T'otoBa npoayxkist (I 77) — Otpumana Bupyuka (/' K')
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Puc. 5.6. Onepaniiinmii nukJI AisJIbHOCTI MiANpHEMcTBA

3a yMOB PHHKOBOI €KOHOMIKHM Ha MiAMPHEMCTBAX MPUAUISETHCS
ocoOmBa yBara o0OcsATaM MPOJaXiB Ta BEJIMYUHI BUPYYKH, OCKUIBKH —
1Ie OCHOBHE JpKepeno (opMyBaHHS BIACHHUX (PIHAHCOBHX PECypCiB, J0-
X0JiB 1 mpubyTKy. CBO€YacHE 1 MOBHE ii HaJXOKEHHA 3a0e3meuye HO-
BH KpyrooOir KOMITIB MiAIPHEMCTB, TIEPEAYCIM BiIIKOTOBYETLCS Bap-
TICTh MaTepiaJbHUX 3aTpaT Ha BUPOOHHIITBO, Ta BUTPAT HA 30yT MPOIYK-
1ii, morameHdsi 0aHKIBCHKUX KPEIUTIB, SIKI BIUIMBAIOTH Ha PIBEHb BU-
IUTaYeHUX BiJCOTKIB, II0 B KiHIIEBOMY IIiICyMKY MO3Ha4aeThcs Ha (i-
HAaHCOBOMY PE3yJIbTaTi MisTIbHOCTI MiIPHUEMCTBA.

CXeMaTH4YHO MOTIK TPOMIOBHX KOIITIB BiJi OCHOBHOT JisSUTBHOCTI
TiITPUEMCTBA MTOKa3aHo Ha puc. 5.7.

HagxomkeHHs1 rpOLIOBMX KOLWITIB

OTpuMaHHsA paebitopcbKoi

Bupyuka sin npopaxis 3a6oproBaHocTi

A 4

C OcHOBHa AifAnbHICTb NignpuemMmcTBa j

v

| BubyTTA rpowoBux KowrTiB |

MpuabaHHsa - - BuTtpaTu Ha 36yT
BUPOGHUYMX 3anaciB npoaykuii
Butpatu Ha . MopaTtku
BMPOGHULITBO NPOAYKLI]

Puc. 5.7. Cxema Hagxo1:KeHHsI Ta BHOYTTS IPOLIOBUX KOIITIB

[Tig BUpYYKOO PO3YMIIOTh CYMY KOIITIB, SIKI HAIIHIIIA HA TI0-
TOYHHH paxyHOK HiAmpHeMcTBA B 0aHKy abo Kacy MiANPHUEMCTBA Bix
npojaxy npoAykiii. BoHa € BaxJIMBO0 (hiHAHCOBOIO KaTEropi€ro, Tak
SIK XapaKTepu3ye 00car BUPOOJICHOT Ta MPOAAHOI MPOAYKIii B IPOIIOBIi
(hopMi 1 BEpaka€e TPOIIOBI BiTHOCHHN MiX i1 BUPOOHHKOM 1 CIIOXKUBAYEM.

Bupyuka Bin mpomaxis, 1o HafifIuia Ha MOTOYHHH PaxyHOK
a00 B Kacy MiANPHEMCTBA JIHIIEC YAaCTKOBO MPHHAMAE y4acTh y (GopMmy-
BaHHI (DIHAHCOBUX PeCypCiB MiANPUEMCTBA.

OpHak, sIK TIOKa3allu JOCHTIHKCHHS, B IPAKTHIII POOOTH TiANPH-
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€MCTB Bce Habarato CKJIaJHIIIe, OCKUIbKH IS 3a0e3meveHHs Oe3nepeps-
HOTO TIpOIleCy BHUPOOHHUIITBA HEOOXiTHE BIJIIKOAYBAaHHS CIOXKHTHX B
oTepaIliftHOMy UK BUPOOHHWYOI JIiSUTBHOCTI MaTepiabHUX Ta TPYJIO-
BHX PECYPCIB MiANPUEMCTBA HE3AIEKHO BiJl TOTO HATIHMIIITA BUPYYKA Bij
peanizanii mpoayKuii B kacy abo Ha MOTOYHUI paxyHOK 4d Hi. Pazom 3
THM, HasIBHICTh Pi3HUX ()OPM PO3pPaxyHKIB (TOTIBKOBi Ta O€3rOTiBKOBI) 3
MOKYIIISIMU 33 PEali3oBaHy MPOAYKIIO MPUIYCKAE HaIXOIKEHHS BH-
PYYKH B pi3HI IHTEPBaJIH Yacy.

[Toka3HUK BUPYYKU Ma€ KiBKICHY Ta SKICHY XapaKTepUCTHUKH.
KinpkicHa XxapakTepHCTHKa BUPYUYKH — 1€ OOCST MPOAAXKIB MPOAYKIii y
BapTICHOMY BUMIPHHUKY, SKICHAa — CTPYKTypa MPOJIaXKiB, YaCTKa OKPEMHUX
BHJIIB TIPOAYKIIT B 3araJibHOMY 00cs31 nmpojaxkiB. CTpyKTypa BUPYYKH,
SIK TIOKA3aJI0 JOCTIIKEHHSA, € IOCUTh BaXKIUBOIO JUIsl YTBOPEHHS (piHaH-
COBHX pecypciB MiANPHEMCTBA, ajle ChOTOAHIIIHIH ii cTaH He MOXe Tra-
pPaHTyBaTH OTPUMAaHHS JOCTATHIX JOXOXIB 1 BIJMOBITHO (hiHAHCOBUX
pecypciB 3aBTpa. OmHaK po3Mip BUPYYKH € OCHOBHHUM BaJOBHM IOKa3-
HUKOM JiSUIbHOCTI MiJAIPUEMCTBA, IKUH CTBOPIOE €EKOHOMIYHE MiAIPYHTS
JUISL OTPUMAHHSI IIEBHOTO 00CATY TOXOMIB Ta MPUOYTKY.

3a 3aK0OHOM €(EeKTUBHOTO PUHKY MPOJABATH MOXHA CTUIBKH,
CKUTBKH TO3BOJISIE EMHICTh PHHKY, SIKa B CBOIO UEPTY 3AIICIKUTH HE TUTBKU
BiJl 0OCSITY 3ampONOHOBAHOI MPOYKIIii, ane 1 Bia IiH. 3BUYaliHO, 3HU-
JKCHHS IIiH MPH 1HIMUX PIBHUX YMOBaX PO3LIMPIOE EMHICTh PUHKY, 1 Bif-
MOBITHO, KUIBKICTh MPOAYKINI, IO Peai3yeThcss. Y TaKOMY BHITAIKY
BEJIMYMHA BUPYYKH MiANPHEMCTBA HE 301UIBIIMUTHCS, ajie 3MIHIOIOTHCA
mporopuii ii po3nany He 3 CIPUSTIAMBOIO OOKY UL HianpreMcTBa. BoHo
MIOTIa/Ia€ B CKPYTHE CTAHOBHINE, SKIIO EMHICTh PUHKY 3BY)KYETBCS, IO
XapakTepHO IS BUPOOHHUOT chepr cydacHOT YKpaiHu.

OpHak 3MIHIOBaTU MPOIMOPIIT BUPYIKH MOXKHA JIUIIE Y BU3HA-
YEHUX MEXXaX, OCKIJIBKH KOXHE MiANPUEMCTBO Ma€e MiHIMalIbHI 3aTpaTH,
HWKYE SKUX OMYCKATHUCS HE MOXKHA. BiAMOBIAHO JUIS KOXXHOTO TiANPH-
€MCTBA ICHY€ 1 KDUTUYHUH 00CAT BUPYUKH, HIDKYE SKOTO BOHO HE MOXKE
omyckaTucs. BiATBOpeHHs [kepena OCHOBHOI CHPOBHHU TaKOTO BUPOO-
HUITBA — TKaHUH, € OiJIbIII eKOHOMHHMM IO BUTpaTax i CTPOKax BiJITBO-
PEHHSI, HXK BiITBOPEHHS CHPOBUHHU IS 1HIIUX TaTy3ei MPOMHUCIOBOCTI.

[ mianprueMcTBa BaKJIMBUM € BU3HAYCHHST MOMEHTY TIPOAAXKY
mpoaykuii. B cBiTOBi mpakTuIi ChOTOIHI BiOMi JBa METOIU OOYHUC-
JIeHHsI 00Csry BUPYYKH: KaCOBHI; HapaxyBaHHs. 3a KaCOBHM METOJIOM
MIPOJYKIIiS BBaYKAJIACS PEali30BaHOIO B JICHb HAJIXOKEHHS KOINTIB Bij
MOKYIIIS TOTIBKOIO B Kacy a00 Ha MOTOYHHMH PaxyHOK MiANPHEMCTBA. 3a
METO/IOM HapaxyBaHH:, IPOJIYKLSl BBAXKA€EThCA Peasli30BAHOI0 B MOMEHT
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ii BiBaHTa)KEHHS TOKYTIEB] (B MOMEHT IepeaBaHHs IpaBa BIACHOCTI).

HeBaxko 3aMiTUTH, 10 Pi3HUIISA B METOJaX HAATO cyTTeBa. [o-
3UTHBHUM B 3aCTOCYBaHHI KacOBOTO METOJY € Te, IO BiH MEBHOK Mi-
POXO MOKpallyBaB OM (PiHAHCOBHMH CTaH MiANMPUEMCTBA. 30KpeMa, uepes
BIJICYTHICTb BUPYYKH (TPOIIOBUX KOIITIB) BIJKJIaJalOCh BiJAIOBITHO
BUKOHAHHS (DIHAHCOBMX 3000B’s3aHb Tepel JIep)KaBow, OaHKaMHU Ta
IHIIMMU Cy0’eKTaMu TocnojaproBanHs. OnHaK el MeToa MaB 1 HEJo-
nik. Bupydka oTpuMaHa BiJ MOKYIIIB HA YMOBaX IMOMEPEAHBOI OIUIATH,
a IPOAYKIIIIO MAMPUEMCTRO 1€ HE BiBAHTAXKUIIO 200 i HE BUTOTOBUIIO.

ITpuBepraroTh yBary pisHi HOTIJISAN 3apyODKHMX 1 BITUM3HSIHUX
BUYCHHX EKOHOMICTIB CTOCOBHO 3a3HA4YE€HOTO MHUTaHHs. [lepeBaxxHOI0 Oijb-
IIICTIO aBTOPIB MIATPUMYETHCS BHU3HAHHS (DaKkTy MPOAaXKy B MOMEHT
BifiBaHTa)XeHHS TpoAyKIlii. Pociticekuii Buenuii S1.B. CokosoB, po3risi-
JIAF0UYM TPOJIaKi Ta BU3HAYCHHS BEIMYUHU BUPYUKH, BBAXKAE, III0 MOMEH-
TOM TIPOJAXy € MOMEHT HAJXOIDKEHHS TPOINEH Bif MOKYMIS IO IPO-
JIABIs, SIKHI He 30iraeThcs 3 MOMEHTOM Tiepeiadi mpasa BiracHocTi [83].

Mu nogingemo touky 30py f.B. CokosoBa, oo po3paxyHKy
00cATY BUPYUYKH 32 KACOBHM METOJIOM, TaK sIK BiH 3HAYHO CKIIAIHIIIIHH,
HIX METOJ HapaxyBaHHs (ITO BiJBAHTaXXCHHIO MPOJYKIIii). 3a KaCOBHM
METOJIOM PEalli30BAHOI0 BBAXKAETHCS MPOAYKIIis, sIKa BiJBaHTa)KeHA TO-
KYIIIIEB1 Ta TIOBHICTIO HUM OIuTadeHa. Ha BiMiHy BiJl KACOBOTO METOJY,
METOJ] HapaxyBaHHs niepeadavae miapaxyHOK o0CsTy peani3oBaHOl Mpo-
IYKIIiT B MOMEHT 11 BiIBAHTa)XCHHS Ta Tepeaadi MpaB BIACHOCTI Ha Hel
MOKyMIeBi. Pe3ynpTaTu Bil MpoAaKy MPOAYyKIii BU3HAIOTHCS 32 (haKTOM
3MIHCHEHHS TOCMONApPChKOi omepallii, a He B MOMEHT OTPUMAaHHS Bij
MOKYIIISA TPOMIOBUX KOINTIB. 3aBISKU I[OMY MEHEIDKEpH MiAPUEMCTBA
OTPUMYIOThH iH(OpPMAaIlit0 Tpo oOCAT peamizaiii IpOAYKIlii, OTPUMaHHS
TPOLIOBUX KOLITIB 1 PO (hiHAHCOBI 3000B’sI3aHHS, SIKI BUHUKAIOTh TIepes
OI0/DKETOM Ta IHIIMMHU Cy0’€KTaMM TOCHOAApIOBaHHA. ISl MPHHHATTA
€KOHOMIYHHMX YIIPaBJIIHCHKUX PillleHb Taka iH(dopMaIlis € HalHOIIbII KO-
PHUCHOIO. Y BITUHM3HSHINA MPAKTHII TOBTUH Yac 3aCTOCOBYBABCS KaCOBHM
METOJ] OOUMCIIEHHS BUPYUYKH 3@ Peali30BaHy MPOIYKIIIO.

[HO3eMH1 €eKOHOMICTH Ta BITUYM3HSHI CrielianicTh 00IpyHTOBaHO
JOBOJIVITH, IIO 3aCTOCYBAaHHS KAaCOBOTO IPHHIHUITY BU3HAHHS TOXOXIB B
SKOHOMIII Hamoi KpaiHi CIPUYUHSIO BUKPHUBICHHS (PAKTUIHOI BEITH-
YUHU OTPUMAHOTO MiANMPUEMCTBAMHU MPUOYTKY, 3aHIKYIOUM HOTo, 110
HE JO03BOJLUIO BU3HAYMTH JOCTOBIpHI MOKA3HUKH (hiHAHCOBOTO CTaHy
[42, 49, 51, 56, 70].

3 npuitaarTam 3akoHy Ykpainm “IIpo momatok Ha qomaHy Bap-
ticts” Big 3.04.1997 p. Ta “Ilpo BHeceHHs 3MiH A0 3aKoHY YKpaiHH
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“IIpo omomatkyBaHHs MpUOYTKY miampueMcTs Big 22.05.1997 p. 3a-
MIPOBADKEHO €TUHUI MOPAIOK peai3oBaHO! MPOAYKILI Ta Aaty ii mpo-
naxy [77, 78].

PeanizoBaHO0 TPOMYKIIIEIO € BapTICTh BIJIBAHTAKCHOI MPOMYKIIii,
IO BKa3aHa B PO3PaXyHKOBO-IUTATIKHUX TOKYMEHTAX, IPU3HAYCHUX IS
PO3paxyHKiB i3 MOKYMISIMH, a AAaTOI0 MPOJaKy IPOMYKII BBaXKAETHCS
JlaTa BiJIBAaHTaXCHHS (TepenaBanHs) npoaykuii [77, 78]. Takum dyuHOM,
MiIIpHEMCTBAM HE 3aTUINIUIH [paBa BUOOPY Y BH3HAUCHHI pO3MIpy BU-
PYUKH, BiJ IPOJaXKiB MpoayKuii. BUHATKOM € MaJli iANpUeEMCTBa, JIe BU-
pyuKa Bif peanizariii npoayKiil BU3HAYAETHCS TUIBKY 32 KACOBUM METOJIOM.

Po3Mmip BUpyuYKH BiJ pearizallii MpoAyKIlii 3a 1HITUX OJHAKOBUX
YMOB 3QJICKHTh BiJI: KUTbKOCTi, aCOPTUMEHTY Ta SKOCTI MPOAYKIIii, 110
MiJIsITae POAXKY; PIBHS MPOJAKHUX ITiH. 3aBIIKH 30UThIIICHHIO (i3nd-
HOTO 00csTy peanizoBaHol MPOAYKIil IPSMO 3pOCTAE BEIMIMHA BUPYUKH.
KinbkicTh pearnizoBaHOi TIPOIYKIIT 3aJICKUT Bij 00CsTy 1 BUpOOHUIITBA
Ta 3MiHW BEJIMYMHHU TIEPEXiTHUX 3aTUINKIB HepeaTi30BaHOT MPOIYKIIT Ha
MOYATOK 1 KiHELlb 3BITHOTO Mepioy. ACOPTUMEHT peani3oBaHOi MPOIyK-
1ii crIpaBJisi€ IBOSIKKIA BIUTMB Ha BETUYMHY BUPYUKH. 3POCTaHHS B 3arajib-
HOMY 00CsI31 peari3oBaHOi MPOAYKIi aCOPTUMEHTY 3 OLJIbII BUCOKOIO
[IHOIO 30UITBITy€E BETMINHY BUPYYKH i HABIAaKH. 32 YMOB PUHKOBOI €KO-
HOMIKH 1CHYIOTh BUTBHI, (DiKCOBaHi Ta peryjabOBaHi I[iHH.

VY cydacHHX yMOBax TOCHOIAPIOBAHHS aKTyaJbHUM METOIOJO-
TYHAM MHTAaHHSIM € PO3PaxyHOK BHPYYKH B peaizarfil MpoayKIii.
Jnsa 3abe3neueHHs TpaBUIBHOCTI ii BU3HAUCHHS Ha/JA3BHUUYAHO BasKJIMBE
3HAYEHHsI MAlOTh JJaHi PO PI3HMIIO0 MK 4acOM BiJIBAHTAXXECHHS Ta 4a-
COM OIUTaTH MPOAYKIil, MUTOMY Bary peaji3oBaHOl MPOAYKIli HA YMO-
BaxX TONEPEenHbOI OIUIATH, CyMa BiIBaHTa)XKEHOI MpPOXMyKwii, ska Oyme
OIIa4ueHa MPOTATOM OJHOTO-TPHbOX MiCHILIB, 3MiH Ae0iTOpChKOI 3a00p-
TOBAaHOCTI. Y3arajJbHEHHsS 3a3HaueHoi iHQopMmamii 1ae MOXIMBICTH
CIPOTHO3YBATH peajbHE HAIXOKEHHS BUPYUYKH 32 ICBHUHN IEPioz.

Psix BUeHHX €KOHOMICTIB TPAKTYIOTh MPOAAXKi SIK HATXOHKECHHS
rpouied, abo MPUIHATTS MpaBa Ha 1X OTPUMAHHS, PO3YMIOYH MiJ] UM
OTPUMaHHA JIOXOIY, TOOTO BUPYUYKY OTOTOXKHIOIOTE 3 ToxofaMu. Tak, 3
TOYKH 30pY BUYCHHUX aMEPHKaHCHKOT'O IHCTUTYTY TIPUCSHKHUX OyXTrajTepiB:
“Jloxo/¥ TIOBMHHI BiJIOOpaXaTHCs B TOH MOMEHT, KOJIH oTiepallis (IPOJaKy)
BIKE 3aBepIIieHa 3 BiJIOBIIHOIO MTOMPABKOIO Ha Oe3HaiiHi oopru” [49].

Awmepukanceki BueHi b. Himmy, X. Anmepecony, /. Kommgyemmy
BU3HAYAIOTh BUPYUKY SIK BAJIOBY PEaTi3allilo, O CKIAAEThCS 13 3arajabHOT
CYMH TIPOJIaXK TPOMYKIII 32 FOTiBKY a00 B KpEIWT 3a 3BITHUH MEpioj.
HagiTp sKkiIo0 rpouri 3a npojaHy MpoAyKLilo HE MOXYTh OyTH OTpUMaHi
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MPOTATOM 3BITHOTO Ta HACTYIIHOTO 332 HUM IEpPioAy, TO BiANOBITHO 10
nmpaBuia ieHTUudiKalii J0X0iB BOHM BU3HAIOTHCS K OTPUMaHi B MO-
MEHT IIPOJIaKy, TOOTO B MOMEHT Iepeadi mpoayKIlii mokymisM [56, c. 78].

A. Babo 3a3HauaB, 10 NPOIIEC CTBOPESHHS JIOXO/TY 3aBEPIIYEThCS,
KOJIM TOBap BHUCTABJICHUI Ha MPOJaXK 1 BCTAHOBJICHA IliHA B JIOTOBODI i3
TIOKYTIIEM, SIKHI OTUIATUTh TOBap 3 BEIUKOIO iiMoBipHicTIO [4]. ¥V cepe-
muHi 50-X pokiB XX CT. aMepUKaHCBKUM 1HCTUTYT OyXxraiaTepiB Ha Oasi
KOHIIENIIi MPHOYTKY MEPEeBUIICHHS JOXOIB Hall BUTPATaMH, BiI3HAYae,
o “ZA0XiJ BUHUKAE B Pe3yNbTaTi peanizallil ToBapiB 1 HalaHHS MOCIYT i
BUMIPIOETBCS TIJIATOI0, IO CTATYETHCS 3 IOKYMIIB ab0 OAep>KyBadiB
HaJaHUX ToBapiB 1 mociyr” [49, c. 313].

xepenom ¢opMyBaHHS JOXOIB MiANPHEMCTBA € CKJIa0B1 BU-
PYUKH Bi HpOJaXiB MpOAyKHii, TOBapiB, BUKOHAHHA POOIT, HaJaHHS
MOCIIYT, 32 BHUKIIOYEHHSIM ITOJATKy Ha IOXAHy BapTiCTh, AKIM3HOTO
300py, 1HII TogaTKu abo 300pu 3 000pOTY Ta HaJIaHI 3HWKKH TOKYII-
I5IM, IOBEPHEHHS pealli3oBaHUX TOBapiB (puc. 5.8).

C Bupyuka Big peanisauii )

Y

Cob6iBapTicTb peanizoBaHoi npoAyKuii

v

BupobHuya cobiBapTicTb npoaykuii

v

| BuTtpaTu Ha 36yT |

HakonuyeHHs |

—>| MpubyTok |

naB

AKUM3HUN 36ip

HapaHi 3HWXKKK
noBepHeHa NPOAYKLisi NOKYNUAMM

Y

245



Po3sgin V. YnpasniHHs 30yTOBOI AiSnbHICTIO NignpuemMcTBa

Puc. 5.8. CTpykTypa BUpPYYKH BiA peasizaunii npoaykuii

Y pesynbTaTi mporecy NpoJaxy B MPOJABIS MOXE BiqOyBaTHCA
301JIbIIEHHS. €KOHOMIYHUX BUTOJ Y BHIVIAII JOXOJY, SKHHA (aKTHIHO
HAJIMIIOB Bi MPOJAXy — BUPYUKHA CKOPETOBAHOI HA CYMH 3MiH, SIKi BH-
HUKAaIOTh MU po3paxyHkax. OT)ke BH3HAHA BUPYYKa BiJ MPOAAXKY —
BHTOJTH, IO pEaTbHO HATINIUTH, TOOTO OTPUMAaHI.

Hoxix Big mpoAaxy i BUpydYKa BiJ MPOAaXy MPOAYKUii — mo-
HATTS TOTOXHI JIMIIIE B TOMY BUIAJKY, KOJM BUPYYKY PEATbHO OTPHMAaHO
1 BOHa Ma€ OTHAKOBY T'POILIOBY OIIIHKY B MOMEHT BH3HAHHS Ta B MOMEHT
oTpuMaHHA. OIHAK y LIl TOTOKHOCTI TAKOX € MEBHA YaCTKa YMOBHOCTI.
[Ipn HAasBHOCTI CYTTEBOTO THMYACOBOTO PO3PUBY MiXK MOMEHTOM BH-
3HAHHS BUPYYKHA T4 MOMEHTOM ii OTPHMAHHS HPOSBILIETHCS HACIITOK
1HGAAMIHHUX TPOLIECiB.

HeoOximHO Bif3HAYHMTH, IO y HOPMATHBHUX aKTax YKpaiHH
3HAUHy yBary NpPUAUICHO NMUTAHHSIM BH3HAYCHHS Ta OLIHKU JTOXOIIB
MiJIPUEMCTBA, 30KpeEMa JJOXOJIB Bijl MPOAaXKiB MPOAYKIIii, TOBapiB.

Ha MOMEHT 3milicHeHHS MPOJaKy NMPOAYKIN] BEJMKE 3HAYCHHS
MalOTh HEBU3HAUCHOCTI, TMPH HASBHOCTI SKUX BH3HAHHS JOXOLY MOXKE
Bimknanatucs. s BU3HAHHS JOXOIY HEOOX1HO MaTH MOXKIIMBICTh HOTO
BHUMIDSTH, & TaKOX HEOOXiMHO OyTH BIIEBHEHHM, IO IMOKYIIEM Oyre
oIJlaueHa OTpUMaHa MPOAYKIiA, X04 cama Mo coOl BIEBHEHICTh LIe HE
rapaHTye oruiaTy. Y BHIAJKY, SKIIO OTPUMAHHS OIJIATH MiJ CyMHIBOM,
TO BU3HAHHS TOXOIY MOXKe OyTH BiIKJIamneHe.

Hoxin Big npoxaxy mpoaykuii (ToBapiB) Bianosiguo 1o [1(C)bO 15
“Jloxin” BU3HAETHCS 3a TAKUX YMOB: Iiepeada pU3MKiB i BUTOJ, NTOB’s13a-
HUX 13 MPABOM BJIACHOCTI; BIJICYTHICTh YIPAaBIiHHS Ta KOHTPOITIO 33 pea-
Ji30BaHMMHU aKTUBAaMH; BIIEBHEHICTh Y 30UIbIIEHH] €KOHOMIYHMX BHUIOJ;
cyMa JI0XOAy Moxe OyTH JOCTOBIPHO BH3HAueHa; BTPATU MOXYTh OyTH
JOCTOBIpHO BH3Ha4eHi [70].

Jns BU3HAUYEHHS MOMEHTY BW3HAHHS JOXOIY BiJ TPOJaXiB
MPOJYKIIIi aKIEHTYEThCS yBara Ha €KOHOMIYHHA 3MICT TOCIOJAPCHKOT
oreparlii, BHACIIJOK KO OTPUMYIOTh AOXiJA. SKIIO NMpH BHU3HAYCHHI
JIOXOJB Bi/l MPOAAXIB JOTPUMYBAaTHCh BUMOT NPHUHIHUILY MPEBATIOBAHHS
3MICTY HaJ1 (POPMOIO, TO BOHH MOXKYTh OyTH BH3HAHI SK Ha JIaTy BiJBaHTa-
KEHHS MPOAYKLIi, Tak 1 10 uu micnad Hel (puc. 5.9).

He Bu3HarOTBCSA J0XOAaMH 3TiHO 3 YMHHUM 3aKOHOJABCTBOM
VYkpaiHu: MoAaTOK Ha JOJaHy BapTiCTh, aKIU3HHUE 30ip, 1HII MOAATKH
Ta 00OB’S3KOBI TUIaTEX1 70 OIOIKETy Ta MOMepedHs omaTta (aBaHC Y
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PaxyHOK OIUIaTH) mpoaykiii [90].

[ocnoaapcbki Npouecy Ha nianpuemcTsi

36epiraHHs
MpuadaHus . . OTpuMaHHs
. —»| BupoBHUUTBO |—! roToBOI |—»| BiaBaHTaXEHHA | —pm]
pecypcis BUPYYKM
npoayKLii
BusHaHHsA
AoxoAy Ao
BUPOBHULITBA BunsHaHHA goxoay
» npoTArom BusHaHHsA BusHaHHsA
BUpPOGHMLTBA Aoxoay Ao - Aoxoay nicns
- . N
BiABAHTAXEHHS Tpapuuiina nara npoAaxis
BU3HAHHS AOX0AY

Puc. 5.9. MoxkauBi 71aTH BU3HAHHS A0X0AY BiJ mpoaa:xkiB

TakuM YMHOM, BUPYYKa BiJI MPOAAXKIB MPOAYKIIii, TOBapiB, BUKO-
HaHHS pOOIT, HAJAHHS MOCIYT € OCHOBHOIO CKJIQJIOBOIO TPOIIOBHX HAal-
XOJDKEHB, PKSPEIIOM YTBOPEHHS TOXO/IIB MiIMPUEMCTBA. A OTPUMAHHS J10-
XOJIiB CTBOPIOE OCHOBY JUTSI ITOKPHUTTS 3aTpaT HAa BUPOOHUIITBO Ta BHTPAT
Ha peai3alliio MPOIyKIll 1 oTpuMaHHs MpUOyTKy. OKpiM TOTO, HaaXO-
JOKCHHSI BUPYYKHU BiJ| MOKYIIIIB CBIMYUTH MPO TE, IO MPOAYKIIS ITijI-
MPUEMCTBA 3HAWIILIA CBOTO CIIOKMBAYa, BiJIIOBIIa€ BUMOTaM Ta MOMUTY
PHHKY 3a I[IHOFO, SIKICTFO Ta 1HITMMH XapaKTepPUCTHKAMU 1 BJIACTUBOCTSIMH.

5.3. Amanis s6yToBMX omepanin
i pesepeBM nizgemiueHHs ix ebexTMBHOCTi

[TpudyTox — HaMOLIBLI MPOCTA 1 ONHOYACHO HANOIIBII CKIaJAHA
CKOHOMiYHa KaTeropis PUHKOBOT €KOHOMIKH. Ii IIPOCTOTa BU3HAYAETHCS
THAM, IO BOHA € CTPM)KHEM 1 TOJIOBHOIO PYIIIHHOIO CHIIOI0 €KOHOMIKH
PUHKOBOTO THITY, OCHOBHUM CIIOHYKAJIbHUIM MOTHBOM HisSUTBHOCTI Mij-
TIPUEMCTB B I1ill eKOHOMIYHiH cuctemi [81].

KoxxHOro BUpoOHMKa I[iIKaBUTh IIUTaHHS: TIPU SIKii KUTBKOCTI BUPOO-
JICHOT TIPOTYKIIii, Ta SIKIH IiHI MOYKHA OTPUMATH MaKCUMAJIbHUHA TIPHOYTOK.

BuBueHHS €KOHOMIYHOI JIITEpaTypH 3 YHPaBIiHHA NPUOYTKOM
MiANPHEMCTB, MTOKA3aJI0, 10 cepel HasIBHUX HAYKOBHUX BUAAHb, IpodIeMa
YOPaBIiHHS MiAMPHEMCTBOM 3 BUKOPHUCTAHHSM OCHOBHHUX TTOKa3HHKIB
MPUOYTKOBOCTI HE PO3TILINAETHCS HAYKOBIIMH, a 3aralbHOTaTy3eBi
aCIEeKTH LBOTO MUTAaHHS BUBYAIOTHCS Y KOHTEKCTI MPOMMCIOBOCTI, a00
TOPTiBIi, SIKi MAIOTh CYTT€Bi BIIMIHHOCTI SIK BUPOOHHMYOTO, TaK 1 peai-
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3ariitHoTrO Xapakrepy [6, 7, 14, 30, 33, 36, 37, 45, 47, 50, 69, 71, 92].

V KOHTEKCTI HAIIOI0 JOCIIKEHH 0COOIHUBE 3alliKaBJICHHS BU-
KJIIMKA€ HayKOBO-TEOPETUIHHH PO3IJIISL KaTErOpiiHHOTo amapary CyTHOCTI
npuOyTKY. AHaJIi3 OUTBIIOCTI JIITEPATypHUX JIKEPEN Ja€ 3MOTY KOHCTa-
TYBAaTH, [0 BUHUKHEHHS MTOHATTS MPUOYTKY MOB’sI3aHE i3 3apOKEHHAM
TOBApPHOTO BUPOOHUIITBA TA € OJHIEI0 3 OCHOBHHUX HOT0 KaTETOPiM.

[Moninsiemo mymkwu I1. Bpayninra ta JI. Ky3HenoBoi “sk TiTbku
y JofeH 3’SBISIFOTHCS MPAKTUYHI IHTEpECH B IICHTPI IX HEMUHYyYE 3Ha-
XOJUTbCA MPUOYTOK”, IKUM “SIK 1 3aKOH BapTOCTI BUHUK 0araTo TUCSIYO-
JITH TOMY, 3 IOYaTKOM IOJLTY CYCIIUIBHOT Mpalli i Ha IUIIXY CBOET €BO-
JOITiT OYB 1 3aJTMIIAETHCSI TPEIMETOM 3arajibHoi yBaru” [41, c. 26].

BuBUeHHSI HAyKOBHX MiJIXOMIB O BU3HAYEHHS CYTI MPHOYTKY
JI03BOJISIE BIIMITUTH, MIO OUIBINICTH aBTOPIB AOTPUMYIOTHCS OJHAKOBOI
TOYKH 30pYy BITHOCHO BU3HAYECHHS HOHSATTS NpUOYTKY. B exoHOMiUHIN
JiTepaTypi € pi3Hi CpoOU BiANTYKATH BYCHUMH ifealibHE HOTO TPAKTY-
BaHHA. Bci HayKOBIN MOTOKYIOTHCS, IO MPHOYTOK SBIISAE COOOKO Pi3-
HUIIIO, BIAXWICHHS, 3anumoK. OMHaK, BUHUKAIOTh JTOCUTh CYTTEBI PO3-
OI>KHOCTI TOMi, KOJM BOHM HAMararOThCS BH3HAUUTHU 3 SIKUX €JIEMEHTIB
BIH CKJIQAETHCS.

HeoOximHo BiA3HAYWTH, MPUOYTOK 37aBHA MPUBEPTaB JI0 cede
yBary BYeHUX. [IpeNCTaBHUKH MEPKaHTIII3MY BBaXKaJIH, IO MPUOYTOK
YTBOPIOETHCA B cepi 0OMiHY HIISXOM MPOIAXy TOBAPY BHIIE HOTO Bap-
TocTi. Itamidicekuii BueHui A. Ila3eHeTi Big3HauaB, mo pobOoda chia
BUpOOJIsie OibIle TOTO, IO BOHA KowmTye. Kamitamict Kynmye Ha pUHKY
pobouy cuity, orurauye ii 3a BapTiCTIO 1, OCKIJIBKH 3ac00H BUPOOHUIITBA
HaJIeX)aTh HOMY, MPUCBOIOE COO1 BECh MPOIYKT Ipaili, TOOTO CBOIO HO-
BOCTBOPEHY BapTiCTh, IKa OLIbIIA 3apO0ITHOT IUTATH 1 MICTUTH B COOI IIe
i momatkoBy BapTicTh [71].

Knacuku momnitTuaHOi eKOHOMIi BHPOOMIM HAyKOBE YSIBJICHHS
Mpo JI0JaHy BapTicTh Ta mpuOyTok. A. Cwmit i JI. Pikapmo nosenw, mo
BapTICTh CTBOPIOETHCS HE JIAIIE B 3eMJICPOOCTBI, aJie i B 1HIINX ray3sax
MaTepianbHOro BUpoOHHULTBa [81].

A. Cwmit posrisaaB npuOyTOK, MO-TEpIe, K pe3yiabTaT Hparii
poOITHHKA, OCKIJIBKU BapTICTh, SIKY BiH JIOJa€ JO BapTOCTI MaTepiaiB,
PO3KJIaIa€ThCs HA JIBI YACTHHHU: OIUIATY WOTO Mpalli Ta NMPHOYTOK IiJ-
MPUEMIIS; TIO-APYTe, K pe3yabTaT (yHKIIOHYBaHHS KamiTany [33, 81].

IMocmigoBuuk A. Cmita /l. Pikapao BBaxaB, 1[0 BEIMYHHA IPHU-
OyTKY 3aJICXKHUTH BijJ 3apoOiTHOI IIaTH: MPUOYTOK 3pOCTAE, SKIIO 3HH-
KyeThCsl 3apo0iTHa maTa. OJHUM 13 OCHOBHHMX (DAaKTOpIiB 3pOCTaHHS
npuOyTKY € CycHisibHa MPOAYKTUBHICTH Mpalli, sIKa, 3pOCTAI04H, 3yMOB-
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JII0€ 3HWOKEHHS BapTOCTi pobouoi cuiu [63]. XapaKTepu3ylouu JUIIe
30BHILIHIO CTOPOHY NpPUOYTKY, BUCHI-€KOHOMICTH CTBOPMJIM KOHIICII-
11if0, Ha OCHOBI SKOT PO3BUBAIIUCS ITOAAIIBIII JOCHTIHKCHHS IPUOYTKY.

CorialbHO-€KOHOMIYHA CYTHICTh TPUOYTKY Oyia BH3HaYeHA
K. Mapkcom. BiH iHTepIipeTyBaB 110 KaTeTOpito SK NepeTBOPEHY hopMy
JIOAATHOI BapTOCTI JOBOJSYH, IO ii JXKEPEeIoM € Ta YaCTHHA BapTOCTI,
sIKa YTBOPIOETHCS MOHA]] BapPTICTh BUKOPUCTAHOI pOoOOYOi CHIIH 1 SIBIISIE
o000 HeoIlTaueHy Mpalro, MPUCBOEHY KaMITATICTaMH, a BXKe i Jac
MPOJaXKiB TOBapy BTiJIEHa B HbOMY JIOJJaTKOBA BapTiCTh Peajli3yeThes SK
“HaJIMIIOK Ipoleil Haj iX BUTpaTaMH, IO MIIIK HA BUTOTOBJIEHHS TO-
Bapy, ... TOOTO sk MpUOYTOK” OCKIUIBKH “NPHOYTOK € He IO iHIIE SK CBOE-
piaHa dopma, sSIKy MPUIAMAIOTh OKPEeMi YaCTHHHU JOAATKOBOI BapTOCTI”,
TO €KOHOMIYHY CYTHICTh MPUOYTKY MOXHA pO3IIIAAaTd y “po3pisi maxke-
peN CTBOPEHHS CYCIIIBHOTO MPOJYKTY: CIIOXHTI 3aco0H, HeoOXinHa i
nomatkoBa mpanst” [47, c. 250].

OTKe, TIepeTBOPESHHS HOAAaTKOBOI BapTOCTI B MPUOYTOK MpPUH-
HATHa A7 OyAb-AK01 eKOHOMiuHO1 (opmalii. Aje B yMOBaX pUHKOBOI
€KOHOMIKH HEMOXKIIUBO OOMEXKYBAaTUCS OOTPYHTYBAHHSAM JIMIIE OJHOTO
JDKepera yTBOPCHHS MPHOYTKY.

®panny3bki BueHi XK.b. Ceiim i @. bactia nmpuOyTOK po3ris-
JTal0Th SIK JIOX1J] BiJl BAKOPUCTAHHS TPbOX (haKTOPiB BUPOOHUIITBA: Kari-
TaJy Ta Mpaili Ha BUPOOHUITBI 1 B YHpaBJIiHHI, OTXKE MOAUISIOTH TOXiJ
Ha KamiTaa Ta MiInpHEMHUIBKANR noXin [48]. 3a iHIIMMHU KOHIEHIISIMH
MpUOYTOK MOEAHYETHCS 3 KOPUCHIiCTIO [41].

Ha nymky A.B. CugupoBuda, 10JaTKOBa BapTiCTh BUHHKA€E HE
TOMY, IO KamiTaJICT MJIaTUTh 3a poOOdy CHITy HKK4e ii BapTocTi. Bin
IIaTUTh 11 3a BapTicTio. JlomaTkoBa BapTICTh BUHUKAE TOMY, IO MPH
BUKOPHUCTaHHI poO0UY0i CHUJIIM CTBOPIOETHCS HOBA BapTICTh, SIKa MEPEBU-
IIye BapTiCTh camoi pobouoi cuu [82].

3BUYANHO, JPKEPETIOM YTBOPEHHS MPHOYTKY, SK 3a3HAYAIOCH €
JIoxaTkoBa BapTicTh. OMHAK I HE O3HAYaE, M0 MPHUOYTOK 1 T0JaTKoBa
BapTICTh TOBUHHI cmiBnaaatu. TyT CiA BiA3HAYMUTH, MO JOJATKOBA
BapTicTh Oyne MOPiBHIOBATH BEIMUYWHI MPUOYTKY JIHILIE TOJ, KOJIH I[iHA
ToBapy OyJie TOpiBHIOBATH 11 BAPTOCTI.

Cama mpuposia IprOYTKY MOSICHIOETRCS JTIEI0 psiay (bakTopiB: dacy,
Karitany BUpOOHHKa, LIIHU Ha BUPOOJIEHUN TOBap, a BOHA y CBOIO YEpry
3aIe)KaTUME BiJ] KOH IOHKTYPH PHHKY. HeBinnoBinHa KOH IOHKTypa HE JaCTh
3MOTH 4epe3 HHU3bKY IIiHy OJIep»aTh BCIO BTUICHY B TOBapi BapTiCTh
IOJATKOBOTO MPOAYKTY Y BUIIIAAL IPHOYTKY [51]. Y KOHTEKCTI Hamoro
JOCTIKEHHsT 0COONMBE 3alliKaBICHHs BUKIMKAE HAYKOBO-TEOPETHUYHHIMA
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POBIISI KaTeropiHOTO anapary CyTHOCTI OHATTA “TipubyTok” (Tadm. 5.1).

Tabmmrs 5.1
HaykoBi nigxoau 10 BU3HAYCHHS CYTi NOHATTS “npudyToK”
ABTOp TTpubyToK...
babo A. ...a00 Horo wactuHa 3abe3neuye EKOHOMIYHE 3POCTaHHS i

BHCTYIIa€ OCHOBOIO 1HHOBALlIHHOTO Mpouecy. AJKe YacTo
npuOyTOK, TOPOKCHUH HOBOBBEJCHHSMH, cCaM € HeoOXif-
HO YMOBOIO iX BUHMKHEHHs [12, ¢. 26]

Kapaupkuii B. |...cymMapHO BUMIpIOE BiJHOIICHHS pe3yJIbTATIB 1 3aTpar mpaiii,
BH3HAYAE Ha 11ill OCHOBI €)EKTUBHICTH BUPOOHHYO-(PiHAHCOBOT
nisutbHOCTI [37, ¢. 18]

bnank L. ...TIpeACTaBILsie COOOI0 BUPAXKEHUH B IPOIIOBiH opMi 4uCTUi
JIOX1J MiANPUEMLS Ha BKJIAJACHUH KamiTal, sSIKMH XapakTepu-
3y€ HOro BUHAropoy 3a pu3UK 341MCHEHHS MiANPHUEMHHULIBKOT
nistibHOCTI [13, c. 48]

bakka b. ...€ HAMOIIBII y3aralbHIOIYUM ITOKA3HHKOM TOCIIOIAPCHKOT
IUSUTBHOCTI  TiINPUEMCTBA, €(DEKTUBHOTO BHUKOPHCTAHHS 3a-
KpiIIEHHUX 3a HUM 3aco0iB [5, c. 26]

Cwmir A. ...IIpefcTaBisie COOOI0 HAMOJOBMHY YHCTHH BiIICOTOK Ha
KalliTas, a peliTa — I1aTa 3a ynpasiiHas i pusuk [81, c. 16]
HocoBa C. |...MOXe NepeTBOPIOBATHCS B MOHOIOJBHUN MPUOYTOK, SKUIA

0a3yeThCsl HA KOHKYPEHTHHX I[iHaX 1 Ha HEpalliOHAJIBHOMY PO3-
MOJIUICHHI pecypciB, MPUOYTOK i€ K CTHMYJI JUIi HOBOBBE-
JeHHs 1 imBectuni [60, c. 32]

epemer A./L., |...BU3HAa4Ya€ 3pOCTaHHS MOTECHUIHHUX MOMJIMBOCTEH MiANPH-
Caiipynin P.C. |emcTBa, migBuILye CTymiHb HOro HiOBOi akTHBHOCTI [95,
c.24]

Po3risHyTI TeopeTHYHI MiX0IHU J0 BUSICHEHHS CYTHOCTI IPHOYTKY
T IKPECITIOIOTH CKIIATHICT 1 0araTorpaHHiCTh I1i€1 €KOHOMIYHOT KaTeropii.

AHai3 OIIBIIOCTI JITEpaTypHUX JKEpEN Ja€ 3MOTY KOHCTaTy-
BaTH, IO MOTISIAN BUCHUX MO0 TMPUPOIH HOXOKEHHS NPUOYTKY CYT-
TEBO PI3HATHCS MiXK COOOI0, ajie B TOH JKe Yyac MaloTh 1 CIIUTBHI 3acaiu.

3a eKOHOMIYHOIO MPHUPOJIOI0 MPUOYTOK € MEPETBOPEHOIO (Op-
MOIO YHCTOTO A0X0ay. YHCTHHl M0Xia — BUpakeHU#l y BapTicHii ¢opmi
JOAATKOBHH MPOAYKT. JIXKEPEIOM YHCTOrO JJOXOAY € TOJAaTKOBA Ta IEB-
HOIO Miporo HeoOXimHa mparis. OCKIIBKH YUCTHH JOXIJT € KaTeropiero
PO3IONITY, TO HOTO MOXKHA TAaKOXK BH3HAYHUTH SIK PEANi30BaHUN HAMIJIH-
IIIOK BapTOCTI TOBApy MOHAJ BUPOOHWYI 3aTpaTh. BHACTIIOK BiAXHMICHHS
IIHU TIPOAYKIIT BiJ i1 BAPTOCTI YUCTUH JOX1I KUTBKICHO He 30iraeThes 3
BapTICTIO JIOJATKOBOTO MPOIYKTY. BiokpemileHicTh BUTpAT BUPOOHHKA,
sIK c00IBapTOCTi, 3yMOBJIOE BiJJOKPEMIICHICTh JOXOJY, KMl HaOyBae
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¢opmu IpuOYTKY.

CydacHi ysSBICHHS IIpO TPHOYTOK IMOAAIOTHCS SIK CHHTE3 “KOHKPET-
HOI Ta abCTPAaKTHOT KOPUCHOCTI 1 KOHKPETHOI Ta abcTpakTHOI mpartti” [16].
ITpubyToK € BasKJIMBOIO KATErOPi€l0 PUHKOBOI EKOHOMIKH 1 y3arajJbHIO0-
YUM MTOKAa3HUKOM, IO XapaKTepU3ye KiHICBHH Pe3yJIbTaT TOCIOAapCh-
KOT JisTTBHOCTI MiJNpHeMCTBa. BiH BHCTyIae KpUTepieM OOIPYyHTOBAHOTO
PO3MIIIIEHHST pecypciB, BU3Ha4Ya€e e(peKTUBHICTh BUPOOHUYOI MisITbHOCTI
Ta € OTHUM 3 BYUIMBIIINX MOKA3HUKIB (DYHKIIOHYBAaHHS MiIPHUEMCTBA,
OCKUTBKM 3a0e3rnedye Horo caMogiHaHCYBaHHS Ta 3MIIIHEHHS KOHKY-
PEHTOCTIPOMOXKHOCTI Ha PUHKY. SIK €KOHOMIYHHUN MOKa3HHUK, MPUOYTOK
JIO3BOJISIE TTOEAHYBATH E€KOHOMIUHI IHTEpECH Jep:KaBH, MiANPHEMCTBA
Horo poOITHUKIB 1 BIAcHUKIB. HalOibIl MOBHO €KOHOMIYHA CYTHICTh
IpUOYTKY MiANPHEMCTBA MPOSBILIETECS Yepe3 BUKOHAHHS KOHKPETHHX
¢yHskuiii (puc. 5.10).

DyHKUjT NpnbyTKY

/ nignpuemcrea \

| OujiHo4Ha | | Posnogainbya | | Ctumynioroua |
IHCTpyMeHT
L4 [xepeno
Xapaktepusye po3noainy YucToro DOPMYBAHHS
KiHLEBWUIA pe3ynbTaT poxopay cycninbcrTea g)o)v/u:lis
LisNbHOCTI MiX NigNPUEMCTBOM .
nignpvemcTea
Ta GloaxeToM

Puc. 5.10. ®ynkuii npudyTKy niagnpueMcrsa

IMpubyToK minmpueEMCTBA BUKOPUCTOBYETHCS SIK MOKA3HUK, IO
xapakTepusye eekT HOro rocrnoJapchbKoi MisSIbHOCTI. A BUKOPUCTaHHA
OLIHOYHOI (PYHKII] TTOBHOIO MipOI0 MOKINBE TUIBKH B CY4aCHHX YMO-
BaxX TOCIIONApIOBAaHHA, TOOTO B yMOBax PHMHKOBOi €KOHOMIKH, SIKa IIe-
penbadae cBOOOMY BCTAaHOBIICHHS IIiH, BUOOPY MOCTAYaJbHUKIB CHPO-
BHUHU Ta MokymuiB. OKpiM TOro, MpUOYTOK € MOKa3HUKOM, IO BimoOpa-
*ae e(heKTUBHICTh BUPOOHHUIITBA 1 MPOJAKy BHPOOJIECHOT MPOXyKIii, BifJ
SIKOTO 3aJIe)KUTh KOHKYPEHTOCIIPOMOXHICTD IiIIPUEMCTBA, HOTO (i-
HAHCOBA CTIMKICTh, Ta € (PaKTOPOM IiIBUIICHHS MaTepialbHOI 3aIliKaB-
JIEHOCTI MpaIliBHUKIB.

OO0’€KTOM €KOHOMIUHHX IHTEpECIB IP>KaBU € YaCTUHA IPHOYTKY,
sIKa BHITJIAUY€ETHCS Y BUTIISIL MTOJIATKIB Ta 000B’ I3KOBUX TUTATEXKIB.

ExonoMiuHuMi iHTEpEC MIAPUEMCTBA SIK TOBAPOBUPOOHHKA 3HA-
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XOJUTh CBOE y3arajlbHEHHA B 00cA31 MpUOYTKY, SKUN 3aJHIIAETbCSA B
PO3MOPSKEHH] MiANPUEMCTBA T4 BUKOPUCTOBYETHCS JUISI BHUPILICHHS
BUPOOHHWYHX 1 COIIATbHUX 3aBJIaHb HOTO PO3BHTKY. POOITHHKIB TiANPH-
€MCTBa po3Mip MPHOYTKY IIKABUTh, OCKIJIBKH X €KOHOMIUHHM iHTEpec
MOB’sI3aHUH 3 MaTePiaJbHUM 320XOYEHHSM Ta COILIaTbHUMH BHILIATAMH.
BiracHuK miAnpueMcTBa, B TEpILy Yepry, 3alikaBiIeHU po3MipoM (OHTY
BUIUIATH IUBIJCHIIB. AJDKE HOTO €KOHOMIYHHMU 1HTEpec — IIe YacTHHA
MpUOYTKY, SKa IMOB’s3aHa 3 BUPOOHWYNM po3BUTKOM. OTKe, MPUOYTOK,
SIK TIO3UTUBHUHN pe3yibTaT BUPOOHHUOI Ta (PiHAHCOBOI MiSNIBHOCTI Mif-
MIPUEMCTBA, CBIAYUTE NMPO €(hEeKTHBHICTH 3aCTOCYBAHHS Ba)KeJIiB YIIPaB-
niHHS (DIHAHCOBMMH pecypcaMy W OpraHi3aiiero BUpOOHHUITBA. [IprOyTOK
€ SIKICHUM ITOKa3HUKOM, OCKITBKH B HOTO PO3MIpi BiTIOOpaka€eThCs 3MiHA
00cAriB BUPOOHUIITBA Ta MPOAaXiB MPOAYKLIi, JOXOAIB MiAMPUEMCTBA,
PiBHS BUKOPHCTaHHS pECypciB, BENIUYMHU BUTpAT Ha 30yT. B HaykoBux
TparsIx, MPUCBSIYCHUX Mpo0iieMaM BU3HAYECHHS Ta (OPMyBaHHS MPHOYTKY
MiAIPUEMCTBA, BUCHI BUAUISIOTH Ta PO3PI3HAIOTE Pi3HI BUIH MPHOYTKY.

ExoHOMIiCTH BHAUISIFOTH TPH OCHOBHUX BHAW MPUOYTKY MPOMHUC-
JIOBHUX TIIIPUEMCTB: OyXTalNTepChKUl — YacTHHA JO0XOMiB (pipMu, sKa
3IMIIAETHCSI Bijl 3arajIbHOT BUPYYKHU MICTSl BiJIIITKOAYBaHHS 30BHIIIHIX
BUTpAT, 30KpeMa IUIaTH 32 PECYpPCH IMMOCTaYaIbHUKIB [62, 64, 65, 69].

Take TpakTyBaHHs BKIIOYA€ TUTBKH SBHI BUTPaTH Ta irHOPYE
TUMYacoBi (CKpuTi) BUTpaTH. EKOHOMIUHMH (YUCTHIA) — IPHOYTOK, 1110 3a-
JUIIAETHCA MicHs BiAHIMAHHA 13 3araJbHOr0 A0XoAy (ipMu BCiX BUTpaT
(30BHIIIHIX 1 BHYTPIIIHIX, BKIIOYal0YH B OCTAHHI HOPMAaBHUI IPHOYTOK
MPHEMIIS ); OATAHCOBHIA — 11 PI3HHI MK BUPYUKOIO BIJ peatizarii mpo-
JyKIii Ta CyMOIO MaTepiaJbHUX 3aTpaT, aMOpTH3allii Ta 3apo0iTHOI MiaTu.
[HKOMM OayTaHCOBHH TPUOYTOK HA3WBAIOTH 3arajlbHUM MPHOYTKOM, OCKLUIBKH
BiH € JUKEPEJIOM PO3IMOALTY Ta BUKOPUCTAHHS KOIITIB MiIPHEMCTBA.

BukopucroByioun pi3Hi BHIU IPHOYTKY, pO3PaxOBYIOTh ITOKa3-
HUKH, SKi JO3BOJIAIOTH aHANI3yBaTH JIOBY aKTHBHICTH MiIMPHEMCTBA,
sIKa TIPU3BOJIMTH JI0 3POCTAHHS MPUOYTKY. 3aJIeXKHO BiJl IIJICH aHATI3y
BHU3HAYAIOTh KOEQIIIEHT PEHTA0ENBHOCTI peamizaliii MpoayKIlii, JOX0 -
HICTh BIIACHOTO KaIliTaly, peHTa0eIbHICTh BUPOOHUIITBA MPOAYKIII Ta
iHII TIOKa3HUKH. B exkoHOMiuHil Teopii 1 mpakTUli NpHOYTOK, SKHiA
OTPUMYE TIIMPHEMCTBO BHU3HAYAETHCS HWOTO MIsIIBHICTIO 1 B TIpoIieci
YIpaBIiHHS HUM BUKOPUCTOBYIOTH Taki Horo kiacuikarii:

1. 3anexxHO BiA BHUIY MiSTIBHOCTI, BHAUISIOTH: MPUOYTOK Bij
3BUYANHOI AISUTHHOCTI, SIKMM BKJIIOYAE MPUOYTOK BiJ ONEparitHoi JisTb-
HOCTI Ta MpUOYTOK Bij HAA3BUYAKHOI JisSUTEHOCTI.

2. Bix nopsaKy BU3HAUSHHS PO3PI3HAIOTH: MPUOYTOK J0 OMOAaT-
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KyBaHHS, SIKUI XapaKkTepu3ye KIHLEBHUHA pe3yabTaT BCIX BUIIB AISIIBHOCTI
MIJIPUEMCTBA; YUCTHIA NMPUOYTOK, 10 3aJUINAETHCS B PO3MOPSIKCHHI
MATPUEMCTBA TICIIA CIUIATH TTOIATKy Ha JOJaHy BapTiCTh.

3.3aneXHO BiJ METH BH3HAUCHHS NMPUOYTOK MOIULIIOTH HA OyX-
ranTepchkuii Ta eKoHOMiyHHMH. [Ipy BH3HAYEHHI E€KOHOMIYHOTO 1 OyX-
TaJITEePCHKOTO MPHOYTKY KITIOYOBHMH €IIEMEHTAMHU € JOXOIM Ta BUTPATH.
SKIIO PO3IIIIHYTH BUTPATH Ha MIKPOPiBHI, TO BOHH MOALUISIOTHCS Ha
30BHIIIHI (sBHI) 1 BHYTpimHI (HesiBHi). Pi3HUIS MK 3arajJbHUM JI0XO-
JIOM 1 3arajJbHAMH BHTpAaTaMH MiANPUEMCTBA, BKIIOYAOUHN K SBHI TaK i
HESIBHI, YTBOPIOE EKOHOMIYHUIN NPHOYTOK. ToAl pi3HULSA MiXK 3aralbHUMU
JIOXOZaMH 1 SBHUMH BUTpaTaMH — OyXranTepchkuil mpudyTok. Bimmin-
HICTh MDXK OyXTalTepChKUM Ta €KOHOMIYHUM NpUOYyTKOM BUSBUB 1. Di-
miep (1867-1947 pp.). Bin nopiBHSB KariTall, SKHHA YTBOPIOE PUOYTOK,
13 caZioM, IO MPUHOCHUTH Bpokal. [3 Oyxranrepchbkoi TOUKH 30py caj
KOIITY€ CTUTBKH, CKUTBKU 332 HBOTO 3aIUIAaTHIIH, 13 eKOHOMIYHOT — CTIJIBKH,
CKUTBKH KOIITYy€ Horo ypoxaid. OTxe, ans dimepa npuOyTOK MOPOIKY-
€TBCS KaITITATIOM, ajie He 3aJIeKHTh BiJl BAPTOCTI MaiHa, a HaBIAKH, OIIHKA
KarmiTamy MpsMO 3aJIeKUTh BiJl BEIMYUHU JIOXOJIB MiANPUEMCTBA, abo
KalliTaji — Iie aKTUB, 3aTHUI IpHHOCUTH NpuOyTOK. Inest dimepa otpu-
Majia PO3BHUTOK B Tparsix HoOeniBchbkoro naypeara k. Xikca (1904—
1989 pp.). Bin noBomuB, mpuOYTOK — II€ Te, IO JIFOANHA Paxye MPHOYTKO-
BICTIO, B III0 BOHA BipHUTh. Lle nyxe cMijnBe TBEPIKECHHs, ajieé BOHO HE
MIPU3BEIIO JI0 BUIPABAAHb aHAPXii BU3HAUYEHHS NpHOYTKY [96, c. 397-398].

4. 3a po3mipaMu IpUOYTOK IMiIPHUEMCTBA XapaKTEPU3YETHCS K
MiHIMaJIbLHAN, ITE0BUH 400 MaKCHMAaIbLHUMN.

3a3HaueHi BuAM NMpUOYTKY MOB’A3aHI 3 BU3HAUYEHHSIM OOCHTIB
MPOJAXiB MPOIYKIii, TOCATHEHHS SIKUX OOYMOBIIIO€ 3HAXOKEHHS IIiJI-
MIPHEMCTBA B 30Hi 30UTKOBOCTI, 0€330UTKOBOCTI UM pUOyTKOBOCTI. I1ix
MIHIMQJIBHAM PO3yMI€ThCS TIPUOYTOK, SKHW TICNISA CIUIATH MOAATKIB 3a-
Oe3rneuye MiINPUEMCTBY MiHIMaJIbHy PEHTAa0ENbHICTh Ha BKJIAICHUN
KaIliTaj, JOPiBHIOE CEPEeHbOMY BiJICOTKY MPOIIEHTHOI CTaBKHU OaHKIB 110
JIETIO3HUTaX, IO CKJIABCS 3a JOCIIHKYBAaHUM MEpio yacy.

Ile 0OyMOBIIOETBCS TUM, IO BIACHUK IiAIPHEMCTBA HE 3alli-
KaBJICHUH 1HBECTYBaTH KOIUTH B HOro (pyHKIIOHYBaHHS, SIKIIO YUCTHUI
npuOyTOK 3a pe3ysbTaTaMy JisUTBHOCTI MEHIIMK 32 CYMH TIPOIICHTIB, SKi
0 BiH MIiI' OTPHMATH Bij 30epiraHHs CBOiX IPOIIOBUX KOIITIB y OaHKY Yd
npuaOaHHA Ha HUX LIHHUX NarnepiB iHIMX mignpueMcts. HopmanbHuii
npuOyTOK BiAINOBiae cepenHiil HopMmi mpuOyTKy Ha Kamitan. Ilim mi-
JHOBUM TPUOYTKOM PO3YMIETHCS CyMa MPHOYTKY, SKa 3aJTUIIAETHCS
MiC)Isl CIUTATH TIOJATKIB 1 BIAMOBiTae moTpebaM MiaNpUEMCTBA B HOTro
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BUPOOHUYOMY Ta COLIAEHOMY PO3BHUTKY.

[ToHATTS “MakCHMaJIbHHN TPUOYTOK” TIOB’s3aHE 3 peali3aili€ero
METH MOBEMIHKH MiANMPUEMCTBA Ha PUHKY. [liIpHeMCTBO, sike Hamara-
€TBCS MaKCHUMI3yBaTH MPHUOYTOK, [0 MA€ OTPUMATHU, MyCUTh, 3 OJJHOTO
0OKY BU3HAYWTH JOIIBHICTh HAPOIIYBaHHS OOCSTiB BUPOOHMIITBA, a 3
1HIIIOTO — PO3paxyBaTH BEJIMYMHY MPOJAXKIB MPOAYKIIii, SKa JO3BOJIUTH
OTpPUMATH MAaKCUMAJIBHHI po3Mip IpuOyTKy. ToOTO, BiH Mae MicIie Tofi,
KOJIU TPaHUYHUA JOXiJ JOPIBHIOE TPAHHYHUM BUTPATaM.

KoXHHH 13 pO3TISHYTHUX BUAIB NMPHOYTKY QOpPMYEThCs 13 pi3-
HUX €JIEMEHTIB, 110 € OCHOBHOIO Ta JIOCTATHHO CYTTEBOIO BIIMIHHICTIO Y
BH3HAUCHHI Ta ()OPMYyBaHHI NPUOYTKY. 3aralbHUM B JOCTIDKECHHI Hay-
KOBISIMU TIOHSITTSI CYTHOCTI IPUOYTKY € T€, 0 BOHU PO3TIIAAIOTH HOT0
SIK “IOCH” Y CKJIaJli BUPYYKH BiJl IPOJIAXKIB MPOIYKIIIi.

Otox, OlTbIIa YacTWHA MPHUOYTKY MiANPHEMCTBA (OPMYETHCS
BiJ] peanizalii BUpoOJIeHOT MPOAYKIIii, a JPKEPEIOM YTBOPEHHS MPUOYTKY,
€ BUpyYKa Bij il mpogaxis. OnHaK, Ha BIAMIHY BiJl BUPYYKH, HAIXO-
JUKCHHSI SIKOT Ha TOTOYHHMH DPaxyHOK (DIKCYeThcs perymispHO, oOcsT
OTPUMAHOTO NPHOYTKY BU3HAYAETHCS TUIBKU 32 MEBHUM 1iepiof. PeambHo
¢bopMmyBaHHs MpUOYTKY Ha MiANPUEMCTBI BiAOyBaeThCS MO Mipi peai-
3aii TpoAyKIIii.

[pubyTok Bix peamnizamii TPOAYKIii Oe3MOCEPETHBO 3aSKHUTH Bijl
OCHOBHHUX NOKa3HHUKIB: 00cATy pearizanii mpoaykuii Ta if cobiBapTocTi.

CobiBapTicTh MpOAYKLIi — Lle BUpakeHi B TPOLIOBiK (opmi 3a-
TpaTH MiAPHEMCTBA Ha 11 BUPOOHHUIITBO. ITiAMPHEMCTBO MOXKE CYTTEBO
BILTMBATH Ha (popMyBaHHS BUPOOHNYOT cOOIBapTOCTI peani3oBaHOl Mpo-
nykuii. OgHak, BiJoMo, 1110:

— CKJIaJl BUTpAT, sIKi MO>KHA BIJIHOCHTH Ha COOIBapTICTh, periia-
MEHTOBaHUH YMHHUAM 3aKOHOJABCTBOM YKpaiHH;

— Y CKJIaJli BUTpAT, 1[0 BKIIFOUAIOTHCS B COOIBAPTICTh MPOIYKIIii,
PO3MIp JIESKHUX 3 HUX TAKOXK PETYIIOETHCS IEPKABOIO Uyepe3 BU3HAUCHHS
HOPMAaTHBIB BiJIpaxyBaHb, 30KpeMa: BiJpaXyBaHHS Ha COMLIaTbHI 3aX0H
(mep>xaBHEe TICHCIMHE CTpaxyBaHHS, COIliaJIbHE CTpaxyBaHHS);, y pasi
3aCTOCYBaHHS ITOJaTKOBUX HOPM 1 METOIB HapaxyBaHHS aMOpPTH3aIlii;
iHII1 BUTpATH (TMOAATKU Ha 3eMJTI0, TPAHCTIOPTH1 3aCO0H).

BB migmpueMcTBa Ha 3a3HadYCHI €IEMEHTH BUTpPAT € oOMe-
xeHnMH. OnHAK, BiH MOKIIMBHN Yepe3 HaJIC)KHE YIPaBIIiHHS MTOKa3HHU-
KaMH, JI0 SIKUX 3aCTOCOBYIOTHCSI BCTAHOBIICHI HOPMATUBH BiJJpaxXyBaHHSI:
BUTPAaTH Ha OIUIATY Mpalli, BapTiCTh OCHOBHHX BHUPOOHHYMX (HOHIIIB
MiAPUEMCTBA, X CTPYKTYypa Ta BU3HAUCHHUH IiINPHEMCTBOM CTPOK KO-
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PHUCHOI eKCILTyaTaIlii.

VY 3akoni Ykpaiau “TIpo omomarkyBaHHS PUOYTKY IiIIPHEMCTB”
Bin 22.05.1997 p., 3MiHaX Ta JIOMOBHEHHSIX J0 HHOTO HE 3ray€eThCs KaTe-
ropis “cob6iBapTicTh”, TOMY IO PO3PaxXyHOK OMOJATKOBAHOTO MPUOYTKY
3MIACHIOETBCS HA TI/ICTaBi BaJlOBOTO JIOXOJy Ta BaJOBUX BUTpaT [77].
OxHak, He BapTo 3 I[bOI'0 POOUTH BHCHOBOK TPO JIKBiAaIi0 COOIBapTO-
CTi SIK TMOKa3HUKA AISIIBHOCTI MiJIPUEMCTBA, OCKUIBKU 0e3 004YHCIeHHs
c00iBapTOCTI MPOAYKIIii HEMOXKINBO BU3HAYMTU TpuOyTOoK. Crijx 3a3Ha-
YHTH, IO HAHI MIIPHEMCTBA BCiX ()OPM BIIACHOCTI 3700yiH OLTBITY caMo-
CTIHHICTD y IPUHHATTI pillleHb 3 (POpMYBaHHS COOIBAPTOCTI.

®DopMyBaHHS CO0IBapTOCTI peani3oBaHO! MPOIYKIii MOKAa3aHO
Ha puc. 5.11.

Po3snogineHi nocTiiHi 3MiHHi
Mpsmi ButpaTn 3aranbHOBUPOBHNYI 3aranbHOBUPOGHMI
BUTPaTH BUTPaTK

BupobHuya cobisapmicmb
20moe8oi npodyKuii

. CobiBapTicTb HeposnoaineHi nocTinHi
MoHaaHOpMaTUBHI - i ;
. 1 peanisoBaHoi > 3aranbHOBMPOGHMYI
BUPOBHMYI BUTpATK
npoaykuii BUTPaTH

Puc. 5.11. Ckianosi codiBapTocTi peasizoBaHoi npogykKuii

ExoHOMIYHA CYTHICTh MOKa3HWKA IOJIATAE B TOMY, IIIO BiH Bi-
noOpaxae BCl mpsAMi Ta 3MiHHI BUTpaTH, O€3MOCEpEHbO TOB’sA3aHi 3
BUPOOHHUIITBOM HpOAYyKIii. SIk Oyn0 3a3Ha4eHO, BUTPATH BIUIMBAIOTH HA
(dbopmyBaHHS cO0IBapTOCTI MPOMYKIIiT 1 peHTA0CIbHICT, BUPOOHHUIITBA. Y
3B’S3Ky 3 IIMM, HEOOXIJHE YiTKe YABJCHHS, SKi caMe BUTPAaTH BKIIOYaA-
IOTBCSI y BUPOOHHUY COOIBapTICTh peani3oBaHOl MPOAyKIi (puc. 5.12).

HeoOximHO 3BEepHYTH yBary Ha Te, IO JIesiKi BUTPATH, 30KpeMa:
aJIMiHICTPaTUBHI, YIIIHKA 3aIlaciB rOTOBOI MPOAYKIIii, HECTaya TOBapHO-
MaTepialbHUX LIHHOCTEH paHillle BKIIOYAIUCh B COOIBapTICTh peasizo-
BaHOT IPOJYKIIii, a BUTPATH Ha 30yT — B TIOBHY COOIBapTICTh peasizoBa-
HOT MPOJIYKIIii.

Ha croropHi, y 3B’3Ky 31 3MiHOIO MOMEHTY BU3HAHHS BUPYUYKH
BiJl peaizamii Ta BiIMOBIIHO YKCTOTO JOXOMY BiJ peaiizallii, sIK yxke
3a3HavYaJIOCh, 3MIHUJIACH METOJIOJIOTISI BU3HAYCHHS TPUOYTKY Bifl peai-
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3amii npoaykimii. [Ipy BH3HaUeHHI MPUOYTKY MOPIBHIOETHCSA 3 TOXOJIOM
TiIJIKM BUPOOHHYA cOOIBapTICTh peai3oBaHOl MPOAYKIii. A JUIs BU3HA-
YeHHS NpUOYTKY BiA omepauiifHol AisUIBHOCTI O MpUOYTKY BifJ peasiza-
i JJOJAr0ThCS 1HIII OTepallifHi JOXOAW Ta BIIHIMAIOTHCS 1HIII orepa-
LiiH1, aAMIHICTpaTUBHI BUTPATH Ta BUTPATH Ha 30YT.

l CobiBapTicTb peanisoBaHoi NpoayKuUii ‘

’ Bupo6Huya cobisapTicT ’ SarankHoBMpOGHN-i ‘
BUTPaTU
[
i ] ¥
’ Bk ’ Poanop_llngm ‘ ’ Hepoan(_)u,qujem ‘
nocTiiHi NOCTiiAHi

Mpsami Butpatu, ki [T pp— Ha ynpaeniHHs
BiAHOCATbLCA A0 P BUPOGHULTBOM
KOHKPETHOro B1ay
npoaykuii . YTpumaHHs, ekcnnyatauis
Ha onnarty npaui !
T a onnary npa obnagHaHHs
MarepiansHi 3apobitHa nnata Ta iHi Yaockowaneks
BUNAATH [+— TexHonorii i opraHisauii
BUPOGHULTBA
Baprictb maTepianis - - -
P P! BiapaxysaHHs Ha KomyHanbHi nocnyru i
couiarbHe CTpaxyBaHHs [*—] yTpUMaHHs BUPOGHUUMX

npuMiLLieHb

[lonomixHi maTtepianu i
AmopTu3aLlis OxopoHa npaLli i TexHika
6eaneku

ManuBo Ta eHeprist Ha

—i|

TEXHONOri4Hi npouecu AwmopTusaujs
HemaTepianbHUX akTuBsiB
la—|
TpaHcnopTHo-3aroTiBernbHi 3arankHoBUPOGHU4Oro
BATPATH NpU3HAYEHHs

—| IHwWi BUTpPaTN
3atpatn Sapaty Ha Butpatu Ha i
P TEXHONOrYHUIN P BuTpatu Big 6paky
CTpaxyBaHHs

Ha OTK
KOHTPOMb BUPOGHULTBA
O6cnyroByBaHHs
: 1 v .| BupoBHMyoro npouecy
i 1

Onnara npaui
KOHTponepis

BiapaxysaHHs Ha
couianbHi 3axoaun

Puc. 5.12. Cxema ¢opmyBaHHs codiBapTocTi peaJizoBaHol npoaykuii

Oxkpim Toro, (pakThyHa COOIBapTICTH peanizoBaHOl MPOAYKLIi
CKJIaJa€ThCs 13 BUTPAT, SIKi BIAHOCATHCS O BUPOOHUUNX, ajle (haKTHUIHO
€ TTOHAIHOPMATUBHHUMH 1 BITHOCATHCS HE IO COOIBAPTOCTI BUPOOHHUIITBA,
a JIo co0IBapTOCTI peati3oBaHOl MPOAYKIIIi.

Taxe oOuncieHHs1 co0iBapTOCTI € MPaBUIBHUM JUIsl TUX BUPOOHU-
YHX MiIIPUEMCTB, K1 OI[IHIOIOTH ii 332 METOJJIOM HOPMATUBHUX BUTpAT.

Co0iBapTiCTh peanizoBaHOI MPOMYKIII CKIANAEThCA 13 BUPOO-
HU4YO01 co0IBapTOCTI, siKa OyJia peaizoBaHa MPOTATOM 3BITHOTO TMEpioy,
HEPO3MOAUICHUX MOCTIHHUX 3araJbHOBUPOOHUYUX BHUTPAT Ta MOHATHOP-
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MaTHUBHHUX BUPOOHUYMX BUTPAT 1 BUBHAYAETHCH 32 POPMYIIOLO:
CPII = BCII,, + H3B + IIBB, 5.1

ne CPII — cobiBapTicTh peanizoBaHoi nponykuii; BCII,, — Bu-
poOHUYA cO0IBapTICTh MPOIYKINT 3a 3BITHHU mepion; H3B — Hepo3mo/i-
JIeH]1 TIOCTifHI 3aralbHOBHPOOHMYI BUTpaTu; [/BB — MOHAHOPMATHBHI
BUPOOHUYI BUTPATH.

Y pUHKOBHX YMOBAaX I'OCIIOJJAPIOBAHHS 33/IAUCH0 KAJIbKYITIOBAHHSI
€ HE TUTbKH PO3paxyHOK (haKTHIHOI BHPOOHHUOI COOIBAPTOCTI peaizo-
BaHOI MPOIYKIii, aje me ¥ HaJaHHsS MOXIIMBOCTI CIIPOTHO3YBAaTH Haii-
OUIBII IOMYCTUMY COOIBapTiCTh, SIKA IMPHHECE, IIPH JTAHUX YMOBaX IisUIb-
HOCTI, HAHOLTBIITHI TPHOYTOK.

Ha cyyacHoMy eTari roJioBHe 3aBJIaHHS €KOHOMIYHHUX JIOCIiIKCHb,
SIK BUAHO 13 MOTpeO NMPaKTUKH, NOJArae y BUABJICHHI (DaKTOPiB, SIKi MO-
3UTHBHO 200 HETaTHBHO BIUTHBAIOTH HA IMpoliec GpopMyBaHHs MPUOYTKY
3 METOIO X MMONANBIIOT0 BUKOPHCTAHHS B MIsUTBHOCTI MiATIPHEMCTBA.

HeoOximHO 3BepHYTH yBary Ha Te, IO 3MiHa OOCSTIB BHUPOO-
HUITBa, 3aJUINKIB HEPeai30BaHOi MPOAYKIl CHpaBISIOTh BIJIMB HE
TIJIbKK Ha 00csAT peanisaiii, aje i Ha co0iBapTICTh MPOAYKLIi, OCKIIbKH
3MIHIOKOTHCS YMOBHO-TIOCTIHHI BUTPATH BUPOOHHIITBA.

3miHa o0csaTy peanizallii MpoayKIlii MOXKe BIUTMBATH Ha MPHOY-
TOK SIK TO3UTHBHO, TaK 1 HETaTUBHO. 301IBIICHHS 00CATY MIPOIaXiB peH-
TabenbHOI MPOYKIIii, COOIBapTICTh peani3oBaHOI MPOMYKIT MiIANpH-
€MCTB CIIpHUsi€ 30UTBIICHHI0 NMPUOYTKY 1 HaBMAaKW, SKIO MPOIYKIIS €
30MTKOBOIO, TO TIpH 301NIbIIEHHI 11 00CsTy pearizaiii BiOyBaeThCsI 3MEH-
LIeHHA IPUOYTKY.

Ha mpuOyTok Bin peamizamii TOTOBOI MPOIYKIIl Ma€e BIUIUB ii
HOMEHKJIATypa Ta aCOPTHMEHT. 3a3Ha4eHUH (haKkTop TICHO MOB’s3aHUH 3
MAapKETHHTOBIMH JIOCITIIKEHHAMU PHHKIB 30yTy IPOAYKIT MiIpreMCTBa.
KiHIIeBOIO METOI0 MapKETHHIOBUX JOCIIIXKCHb 3 OCBOEHHS HOBHX BHJIIB
MIPOYKITIT Ta PUHKIB 30yTYy € BU3HAYCHHS peHTa0CTbHOCTI HOBOT MPOAYKITIT
Ta MPUHHATTS PIICHHS TIPO TOUUTLHICTH 11 BIPOBA/KCHHS Y BUPOOHHIITBO.

Onuparoynch Ha Pe3yJbTaTH MAPKCTUHTOBHUX JOCIIKEHB, aJ-
MIHICTpAITis MiIPUEMCTBA PO3POOJIE ONTUMATBHI TEXHIKO-CKOHOMIYHI
MMOKa3HUKW HOBHX BHUIIB MPOMYKIII Ta 3/iMCHIOE OaraToBapiaHTHI pPoO3-
paxyHKHU e(peKTUBHOCTI ii BUPOOHHUIITBA Ta 30YTY.

OCBO€HHS HOBHMX BHUMIB MPOIYKII J03BOJISE MiANPHEMCTBY
PO3IIUPSITA KOJIO CIOXHBAUiB 1 PUHKIB 30yTy MPOAYKIIi, MO MPU3BO-
IIUTh JI0 30UIBIICHHS BUPYYKH Bij peaiisallii, a BiMOBIAHO 10 301Tb-
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IIeHHS IPUOYTKY BiJ pearizariii.

Co06iBapTicTh MPOAYKINi Ta MPUOYTOK mepeOyBaroTh B 0OCpHE-
HIW 3aJICKHOCTI: 3HWKEHHS COOIBAPTOCTI CITPHSE 3pOCTAHHIO CYMH TPH-
OyTKy, 1 HABIIaKH.

IcroTHO BIIMBae Ha oOcAT pearizalii, a TakKoXX 1 Ha MPUOYTOK
BiJl pearizallii po3mip NpUOYTKY, IO BKIIOYAETHCS B I[IHY BHPOOIB Ta
LiHA HAa CUPOBUHY, MaTepiajiy, eIeKTPOeHeprito. 3MiHa LiH NPSAMO MPo-
MOPLIHHO BIUTUBAE HAa (POPMYBaHHS NPHOYTKY.

3a poboToto [77] BiTHOCHO NUTaHb BU3HAYCHHS I[iHK Ta PEHTAa-
0eNBFHOCTI IPOMIICIIOBHM TiIIPHEMCTBAM THMYACOBO MOYKHA KEPYBATUCS
TaKUM TIOJIOKEHHSAM — IiHa peaiizamii IpoayKmii BKIIIOYae BUPOOHHUIY
co0iBapTicTh, BU3HAHI aJMIHICTPaTHBHI BUTpPATH, BHTpPATH Ha 30yT i
npuOYTOK, MOATOK HA JOJAHY BapTiCTh:

I[=B,+B,+B,+ I+ IIB, (5.2)

ne L] — uina; B, — BupoOHHYa co0iBapTiCTh MPOAYKLii; Ba — BU-
3HAHI aAMIHICTPAaTUBHI BUTpaTH; B3 — BUTpaTu Ha 30yT npoxykuii; /7 —
cyMma nipubyTKy;/[/{B — cyMa mmoaTKy Ha HOJaHy BapTiCTh.

Taxox T0opeuHo B 110 (hOPMYITy BKIIFOUUTH MOKA3HUKH: MOCTIH-
HHUX HEPO3MOALICHNX 3araJIbHOBUPOOHIYINX BUTpAT H3B, eKOIOr0EMHOCTI
npoaykuii £B Ta iHmMUX omnepariiiaux Butpat B;. Toni BoHa HaOyze Ta-
KOTO BUTJISIAY:

I[=B,+B,+B,+Bi+H3B +EB + IT + I[/B. (5.3)

Ha niny nponykiii BIMBae sSKiCTh, ACOPTUMEHT 1 MApKETHHIOBI
JIOCITI/KEHHS, SIK1 3TIHCHIOE TAMIPUEMCTBO, a TAKOK KOH FOHKTYpa PUHKY
(TIOTUT 1 IPOTO3HITIST IPOTYKITIT).

SIKIIO MiIIpPUEMCTBO MPABHIILHO OIIHUTH CUTYAII0 Ha PHHKY
Ta BHOEpe MapKETHHIOBI METOJIH, 10 JOTOMOXYTh MaKCHMAIBLHO 301JTh-
mUTH 00CAT peaizallii IpoayKIIii, TO Ie MpU3Be/e 10 30UIbIICHHS JI0-
XOJy Bijl peai3aiiii, a BiAMOBITHO 1 MPUOYTKY.

He Bapro 3a0yBatu, 110 Ha aCOPTUMEHT MPOIYKINI Ta ii SKiCTb
BILTMBA€E PIBCHb OpTaHi3allii Ta TEXHOJIOT1l BUPOOHHIITBA.

Po3poOka cTpyKTypH 1iHU Tpa€ BaxJIMBY POJIb B MEXaHi3Mi LiHO-
yTBOpeHHA. CTpyKTypa I[iHU JO3BOJISE CYAUTH MPO peaibHi €KOHOMIUHI
pe3yNbTaTH MiSTIBHOCTI MiJIPUEMCTBA, KOHKYPEHTOCIIPOMOYXKHOCTI HOTO
MPOIYKIIii HA PHHKY Ta JPKEpenax MpuoyTKy.

OxpiM omepariftHo1 AiSTBHOCTI MiAIPUEMCTBO 3IIHCHIOE TAKOXK 1
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¢inaHcoBy. AnreOpaidyHa cyma MpPUOYTKY BiJ ONepariitHol JisUTbHOCTI,
(hiHAaHCOBUX Ta IHIIMX JOXOJiB, ()iHAHCOBUX 1 1HIIMX BUTpAT XapakTe-
pu3ye NpUOYTOK BiJ 3BUYANHOI AiSMBHOCTI MiNPHEMCTBA.

3a abCOIIIOTHOIO CYMOIO HE MOYKHA CYJIUTH PO CTYMiHb MPUOYT-
KOBOCTI mifnpreMctBa. OTOX, JUIS BU3HAUCHHS €(PeKTHBHOCTI 3pO0IEHUX
BUTpAT HEOOXiTHO BHKOPHUCTOBYBAaTH BiJHOCHHUH IOKa3HHK — piBEHb
peHTa0eNbHOCTI. PEHTa0eMbHICTD TOMUTBHO PO3TIISIIATH 3 IBOX MO3UITIHN —
SIK 00’ €KTUBHY EKOHOMIYHY KaTETOPIIO 1 K SKICHUH MOKa3HUK.

Sk 00’€KTHBHA EKOHOMIYHA KaTEropisi peHTabeIbHICTh XapaKTe-
pu3ye MpUOYTKOBICTh, HIHAHCOBHI PE3yNbTAT MisTIBHOCTI MiIMPUEMCTBA
1 Mae KiUTbKa BU3HAYCHb, ajic B Oy/Jb-1KOMY BHUIAJIKy O3HAYa€ BiJICOT-
KOBE BiJIHOILIECHHS CYMH OTPUMAaHOT0 NpUOYTKY MO OJAHOMY i3 ITOKa3HHU-
KiB: 00CATY MpOJaxiB, BUPOOHUUINA COOIBAPTOCTI peali3oBaHOl MPOIYK-
1ii, cepeHId BapTOCTI OCHOBHHUX 1 OOOPOTHUX AKTHUBIB, ()OHIY OILIATH
mpati TOIIO. 3HAYYLIICTh PIBHA PEHTAO0ENBbHOCTI B YMOBAaX PHUHKOBHX
BiJTHOCHH BHM3HAYAETHCS IHTEPECOM OO0 HBOTO HE TUTBKH MEHEIKEpiB
HiANPUEMCTBA, alle i AepikaBH, KOHTPAreHTiB, KPEIUTOPIB.

VY CBITOBIH MpPaKTHI TOCUTH MIMPOKO BUKOPHCTOBYETHCS CHC-
TeMa MOKa3HUKIB PEHTA0ENLHOCTI JIJIs OIiHIOBaHHS €(EeKTUBHOCTI PO-
60TH mignpueMcTBa. PeHTaOENbHICTh KOXHOTO 00’€KTa BHPOOHHUIITBA
MPOAYKIIii BU3HAYa€eThCs 3a popmyiioro [32, c. 162]:

bok
P=——— .100%. (5.4)
B +B, +B,

I3 BpaxyBaHHsM npono3wuitii (5.3) popmyia (5.4) HaOye BUTIISLY:

P 1
B +B,+B,+B, +EB+H3B

100% . (5.5)

OpHak, Ha Halll TIOTJIS/I, HABITh Take BH3HAYCHHS IOKA3HHKA
PEHTA0ENBHOCTI MPOIYKIIil, MOKE HE 3aJ0BOJILHATH BIACHHUKIB ITiIPH-
€MCTB B CyYaCHHX YMOBaX TrOCIOJIapIOBaHHsA. TOMy MiIMPUEMCTBA, 3a-
JISKHO BiJl BUAY NISJIBHOCTI, @ TAKOXK 3aJIS)KHO BiJl MOTPeO, MOXYTh BU-
3HA4YaTH PeHTA0CIbHICTh 32 THIMUMH IMOKA3HUKaAMHU:

— peHTaleIbHICTh peai3oBaHol MPOAYKLIi, SK BiAHOIICHHS
npuOyTKY Bij peatizaltii 10 11 co0iBapTOCTi;

— peHTabeNbHICTh OMNepamiiHol MisIPHOCTI, SK BIIHOIICHHS
npuOyTKy BiJ OmepaliiHoi AisIbHOCTI IO CyMHU ONepaliiHuX BUTPAT;

— peHTa0eNbHICTD SIK BIAHOIIEHHS MPUOYTKY 0 BapTOCTI OCHOB-
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HUX Ta 00OPOTHHX 3aCO0IB;

— peHTa0EeIbHICTh BUJIB MPOAYKIIi, SIK BiAHOLIEHHS MPUOYTKY
BiJI peaizailii OKpeMoro BUIY MPOAYKIIii o co0iBapToCTi ii peamizarrii,
sIKy MO>kHa BH3HauuTH 3riaHo 3 1. 11 TI(C)BO 16 “Butpari” ado 3a “nos-
HOIO” co0iBapTiCTIO, TOOTO 3 BpaxyBaHHSAM aaMiHICTpaTHMBHHX, 30yTO-
BHX Ta IHIIUX ONEPaIlifHUX BUTPAT TOILO.

Po3risiHyTI TOKa3HUKK PEHTAOCIFHOCTI MOYKHA PO3PAXOBYBATH 32
YUCTHM TPUOYTKOM, IO JTO3BOJHTH BUSBUTHU BIUIMB Ha PEHTA0EIHHICTD
MOJATKOBUX Ta 1HMIMX OOOB’A3KOBHX IUIATEXIB, KOTP1 CIUIAUyIOThCS 13
npubyTKy mignpueMcTBa. Po3paxyHKH HMOKa3HHUKIB pEeHTAOETBbHOCTI 3a
npuOyTKOM BiJl OCHOBHOI isIIBHOCTI JOMOMOXKYTh OIIIHUTH OKpPEMO
e(eKTUBHICTh BUPOOHWYOI T4 HEBHPOOHHUOI AISUTHHOCTI, IO BaXKIIMBO
UL OOTPYHTYBaHHS HANPSIMIB IHBECTUIIHOI AISUTBHOCTI MiAMPUEMCTBA.

TakuM YHHOM, CTpaTerist YHpaBIiHHS IiJIPUEMCTBOM OB S-
3aHa 3 BU3HAUCHHSIM TOJIOBHOI METH HOTO ()YHKIIIOHYBaHHS — MPUOYT-
KOBICTIO, sIKa CHHTE3Y€E BCI CTOPOHU TOCTIONAPCHKOI TisITBHOCTI, CKIIATAE
OCHOBY MOTO €KOHOMIYHOTO PO3BUTKY, MOTUBY€E BIOCKOHAJIEHHS BUPO-
OHMIITBA Ta BILTMBAE Ha PIBEHb BUKOPHCTaHHS PECYPCIiB Yy MPOIIECi BH-
POOHUIITBA MPOAYKIIii JIETKOT MPOMHUCIIOBOCTI.
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OOPMYBAHHA TA OPI'AHI3ALIIA
Pozain VI CUCTEMMU AKOCTI
<A> HATIAITPEMCTBI

6.1. Temesmumc kaTeropili “sakicre”
Ha NPOMMCIIOBMX IIianpmeMcTBax

B yci gacu nroau nparayiiv 3a0e3MeYuTH BUCOKY SIKICTh, 0CO0-
JIUBO B TUX BUIMAJKaX, KOJIU OyJI0 MOTPiOHO rapaHTyBaTu O€3MEeKy BUKO-
PHUCTaHHS TPOIYKIIii, 30epe)KSHHS 37I0POB’ S JFOIUHH, JOBKLLIA [52, ¢. 9].
SKicTh MPOAYKIIT € MaTepialbHOI OCHOBOIO 33JI0BOJIEHHS SIK BUPOOHU-
YHX, TaK 1 0COOMCTUX TOTPEO Jro/eH, 1 IIMM BU3HAYAETHCS 11 YHIKAIbHA
CyCITiJIbHA, EKOHOMIYHA 1 COIliajibHa 3HAYYNIICTh. UM BHIIOIO € SKICTh
MPOAYKIIii, TUM OUIBIINM 6araTCTBOM BOJIOI€ CYCIUILCTBO 1 TUM OUTBIII
MaTepialibHi MOKITUBOCTI BOHO Ma€ B CBOEMY PO3MOPSKEHHI IS T10-
JTANBIIIOTO TpoTrpecy. SIKiCTh CTBOPIOETHCS HA BCIX CTAisIX BUPOOHHIITBA.
HeMmoxHBO BBa)KaTH MPOJIYKINIO IIUTKOM SKICHOIO, SIKIIIO BOHA, BiJIO-
BiJJaIOYM BCIM TEXHIYHHUM BHUMOTaM, y TOH *e 4ac He MOTpiOHa CHOXH-
Bayam. Crajiil 3aKymiBIli, HAMYy TEPCOHATY, BUPOOHHUIITBA, 30epiraHHs
Ta JIOCTaBKH TaK0X I'PYHTYIOTHCS HA BUMOTaX JI0 SIKOCTI.

3a ymoB riiobanizaiii puHKY MmpoOiieMa SIKOCTI CTa€ aKTyalb-
HOIO AJIS BCIX KpaiH, rajmy3ed, MiAnpHUeMCTB Ta opraHizauiil. EdexTus-
HICTh YIPaBIiHHS Ha BCIX PIBHIX MoJsATae y 3a0e3MeveHHi HAICKHOT
SIKOCTI MPOAYKLi1, OCKIIBbKU JIUILIE MPOIYKIIisd BUCOKOI KOCTI MOXE OyTH
KOHKYPEHTOCIIPOMOYKHOIO.

[ToHATTS AKICTH y IIUPOKOMY PO3YMiHHI € yHiBepCalbHOWO (]i-
J0CO(PCHKOIO KATETOPIEFD, sIKAa OXOIUTIOE SK SIBHINA 30BHIIIHLOTO CBITY,
Tak 1 cBigomicTh JroauHu. Kareropis “sxicte” Oyna Boeplie mpoaHai-
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30BaHa JIaBHbOrpenbkuM (pimocodpom Apucrorenem y Il cr. o H.e. [7].
ApucToTesh BKa3yBaB Ha MIHJIHBICTH SIKOCTI SIK 3MiHY CTaHy peded, iX
3ATHICTH MEPETBOPIOBATUCH Y CBOIO MPOTWICKHICTH (CHpaBHE — TO-
IIKOJDKEHE, KOPUCHE — IIIKiUTUBE, COJIOJIKE — TipKe, Oite — YopHe) [52, c. 13].
Himenpkuit dinocod I'erens y XIX cr. H.e. [15] po3rasaaB SKiCTh K
¢inocodcrKy KaTeropito, B6ayarouu B Hili MOYATKOBHH I1a0eNb Mi3HAHHSA
MOB 1 CTaHOBJICHHS cBiTy. B EHnmkmonenii ¢pinocopchbkux HayK BiH ITH-
caB: “JKIiCTh B MEpIIy Yepry € TOTOXKHOIO OyTTIO BU3HAUEHICTh, TaK piy
nepectae OyTH THM, YAM BOHA €, SKIIO BTpadyae CBOIO AKicTh...” [15].

A. @eiirenbayM BBaXkae, M0 SKICTh ‘‘3aCHOBaHA Ha B3aeMOJIi
CIIOKMBAYa 3 TOBAPOM 1 BUMIPIOETHCS BIIOBITHICTIO J0 3aJI0BOJICHHS
fioro BuMor. Bumorn MoXyTh OYTH BHpPaKCHHMH SBHO a00 HESBHO,
MOXYTh OyTH YCBiIOMJICHUMH a00 HEYCBIJIOMJICHUMH, 00’ €KTUBHUMHU
a00 cy0’eKTUBHUMHU. YSBJICHHS PO AKICTh MOCTIHHO 3MIHIOETHCS 1 HE
CTOITh Ha MiCIli HA KOHKYpEHTHOMY pHHKY” [47, c. 9].

BripomoBk BCHOTO PO3BHTKY HAYKH HE MPHUITUHSINCS CIPOOH
3HAWTH JOCKOHAJIE BU3HAYEHHS IMOHATTS “IKOCTI”, ajie BC1 BOHH 3BOJIM-
JUCS IO PO3YMIHHS SKOCTI SIK CIUIBHOCTI, BH3HAYEHOCTI, LITICHOCTI
BCIX ICHYIOUHX O3HAaK MpeaMeTa, IO BiAPI3HAIOTH WOT0 BiJ IHIINX, Ye-
pe3 Te, 10 BIACTUBOCTEH OY/b-IKHX MPEIMETIB € 0e3Jid 1 BCl BOHM €
PI3HOMaHITHUMH.

Sxicte y XXI cr. HaOyBae iHIIOro 3HAYEHHS, PO IO CBiTYATH
cBiToBi TeHaeHii. [Tixroroienuii kommnaniero “General Systems” 3BiT
PO TOCTiKeHHsT TOKyTOK Ha mpukian CIIIA i Mi>XHapOIHUX PUHKIB
MOKa3ye, 10 MOKYMII 3pOo0MIn “AKICTh” TOJIOBHUM CTaHAAPTOM, SAKHNA
ie JeCATh POKIB TOMY IOCi/IaB YETBEPTY UM I1'ATY CXOJAUHKY, 32 JIECATH-
0abHOIO IMKAJIO0, IMOCTYNAKYXCH IiHI Ta IHIIMM TOKa3HHKaM. IcTOT-
HUM € Te, 10 MOKYII[ OUTbIle He iMeHTU(DIKYIOTh MOHATTA “SIKOCTi” 3
¢yHKIi€0, rabapuTaMu, XapaKTEPUCTUKAMH MPOAYKTY. 3aMicTh IIbOTO
BOHHU IHTETPYIOTh SIKICTh 13 BapTiCTIO, TOOTO CIPHUHMAIOTh SIKICTh 1HTET-
PAIBHO SIK IIHHICT. BOHW pO3TisamaoTh 1 CIpUHMArOTh SKICTh SK QyH-
MAMEHTaJbHY XapaKTEePUCTUKYy, IO BHUMIPIOETHCA iXHIM OCOOHCTHM
CHPUIHATTSM NMPOAYKTY ab0 TMOCIYTH, a TAKOXK OpraHizauii, Mepexi J0-
CTaBKH ¥ oOciyroByBaHHA. Ll KymiBenmpHa XapaKTepHUCTHKA BUpaKa-
€TBCS B IUJIKOM MTPO30PHX BU3HAYCHHSIX 1 BUMOTaX, IO OLIHIOETHCS TO-
KyIieM y Mpoueci mpojaxy, i OyAyeTbcs Ha MPHUHLHII, IO LIHHICTh
SIKOCTI BU3HAYAETHCS MTOKYTIIIEM.

Ille omHi€rO 31 CTOPIH MOHATTS “SKICTB” € Ta, KOJIH MPEACTABIISI-
€TBCS SIKICTh KOHKPETHOTO 00’€KTa Ta MEepepaxoBYIOTHCS BCi 3HAYCHHS
MOKAa3HUKIB, 10 XapaKTepU3yloTh MOTO BIACTUBOCTI. Takui Miaxid J0
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SIKOCT1 BiJITIOBiIa€ BU3HAYEHHIO, HAaBEJIEHOMY B craHjaprax cepii ISO:
“SIKicTh — CYKYIHICTh XapaKTEepUCTUK 00’€KTa, L0 HaJIeXaTh A0 HOro
3JIATHOCTI 33JI0BOJIGHSTH BCTAHOBJICHI 1 niepeadawyBani motpedu” [38, c. 21].

TaxuM 9UHOM, SIKICTH 3HAXOIWUTHCS y IICHTPI YBaru pHHKY, BU-
MOT CIOXHBaYiB, ()aKTOPIB CTabIIBHOTO €eKOHOMIYHOTO PO3BUTKY. Tomy
HEe BpaxOBYBAaTH Wi TEHACHLIl [yid YKpaiHU O3HAua€ 3HEBa)aTH JOTIO-
MOT0F0, TTiIKa3KaMH CBITY, O3Ha4a€ He OyTH 3alliKaBIEHUMH Y BUXOJII U
3aKpITUICHH]I Ha CBITOBOMY PHHKY.

IcHye GaraTo BHM3HAYeHb MOHATTS “‘SKICTH” TPOIYKIIi, cepen
SIKMX HaHTO4HiIIe BOHO c(hopMynboBaHE €BPOMEHCHKOI0 OpraHi3aliero
3 KOHTPOJIO sKOCTi: “TIpOMyKIlisi BBaXKAEThCS XOPOIIOi SIKOCTI, SKIIO
MpY MiHIMAJIFHUX BUTPATaX BIPOJOBXK yYCHOTO ii JKUTTEBOTO IIMKITY BOHA
MaKCHMAJIbHO CIPHsE 3J0POB’I0 1 MIACTIO JIFOAEH, SKi 3allydeHi Ao ii
MIPOEKTYBAaHHS 1 BIAHOBJICHHS (IIOBTOPHOTO BUKOPUCTAHHS) 32 YMOBH
MIHIMQJIBHUX BHTpAT €HEprii Ta IHIIMX PECypCiB 1 MPHU JIOMYCTHMIiH
(mpuiAHATHIN) 111 Ha JOBKULIA 1 cycmiiabeTBO” [48, c. 15]. SkicTh mpoayk-
ii mepedyBae y MOCTIHHOMY pyci 1 siBJsie cOO0K0 XPOHIYHO HECTIMKHNA
00’ekT. Ile 00’ €KTHBHA PEeabHICTD, 3 SIKOIO JOBOIAHUTHCS MaTH CIIPABY.

AHai3yl0uu MUTaHHA CYTHOCTI SIKOCTi Ta SKOCTI MPOAYKLii MU
3BEpHYJHUCS JI0 JYMOK HaiOiNbIn BIUIMBOBUX (haxiBIiB y Iil 00iacTi,
skl y XX CT. 3po0WIM 3HAYHUH BHECOK Y PO3BUTOK METOJOJIOTIT MeHe-
JOUKMEHTY AKOCTi (Tabm. 6.1).

Tabnuus 6.1
TpakTyBaHHsI BUeHUMH KaTeropii “skictp” Ta “sakictp npoaykuii”
ABTOD, IKEpeno TpakTyBaHHS MOHATTS “SIKiCTh”
1 2
Apucrorenb Po3X0/pKeHHST MK OLIIHIOBaHHSM TPEIMETIB; AU(epeHIiia-

(I1I cT. no H.e.) [4] |uis 3a 03HAKOIO “‘rapHUI-IOraHUi”

Terens (XIX c1.) |“SkicTb €, mepii 3a Bce, TOTOKHOKO 3 OYTTSM BU3HAYCHICTH,
[12] 1I0Ch nepecrae OyTH THM, 110 BOHO €, KOJIM BOHO BTpavae
CBOIO SIKiCTB”

Kuraiicbka Bepcis |lepormi¢, 1o nosHavae skicTb, CKJIAJA€Tbes 3 ABOX €le-

[11] MEHTIB — “piBHOBara” i “rpomni” (SkicTh = piBHOBara +
Ipolili), OTXKeE, SKICTh TOTOXKHA MOHSATTIO “BUCOKOKJIACHHHN”,

“moporuit”
[yxapr B. “IcHyIOTH /1Ba acmeKTH sIKocTi. OfuH OB’ A3aHUN 3 TBEp-

(1931 p.) [40]  |mxKeHHSIM IpO SKICTh peuel K Ipo 00 €KTUBHY peaib-
HICTb, II0 HE 3AJICKUTh BiJl ICHYBaHHS JIIOJUHH. [HIIMN
acleKT — € Te, 10 MU AyMAaeMo, BiJUyBaeMO IpO L0
00’€KTHBHY pPeajbHICTh”
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[ponosxeHHst Tadmii 6.1

1

2

JHemiur E.
(1950 p.) [9]

“SIkicTh — 3a7I0BOJICHHS OTPEO CIIOKUBAUIB HE JIUIIE IS
BIJITIOBIZIHOCTI HOTO OYiKyBaHHSAM, ajie W Ui mepenoa-
4eHHs iX y Mail0yTHbOMY”

IcikaBa K.
(1950 p.) [29]

“Y By3bKOMY PO3YMiHHI IKiCTh 03HAUa€E SKICTH MPOAYKIii. B
HIMPOKOMY — 3MICT SIKOCTI MOJISITAa€ y SKOCTI poOiT, 1mo-
ciyr, iHdopMariii, SKOCTI MpoLECy, MiAPO3ILTY, IKOCTI CITiB-
POOITHHKIB, BKJIIOUYAIOYM POOITHHKIB, IH)XXEHEPIB, MEHE-
JUKEPIB 1 BUKOHABUY JAUPEKIIil0, SIKOCTi CUCTEMHU LiJeH...”

Oeiirendbaym A.
(1951 p.) [26]

“SIkicTh — 1€ 3arajbHa CYKYIHICTh XapaKTEpUCTUK IMPO-
JYKLIT ¥ TIOCTIyT, 110 HAJISKATh JO MAPKETUHTY, PO3POOKH,
BHUPOOHUIITBA 1 TEXHIYHOTO 0OCITYTrOBYBaHHS, 3a JIOTMIOMO-
TOI0 SIKMX TIPOAYKIIs ¥ Mociyra MpH CBOEMY BHKOPHC-
TaHHI 33JJOBOJILHSIOTh OYiKyBaHHS CIIOKMBaya”

Taryti I'.
(1951 p.) [27]

“SIKiCTh — 116 BUTPATH CYCIiNbCTBA, BUKJIUKaHI OTPUMAaH-
HSIM MPOJYKIT MICIs TOTOo, SIK BOHA OyJia NOCTaBIIeHa, alie
HE BUTPATH, 10 BKIIOYAIOTH IIPHINHH, SIKi € BHYTPIITHBO
BJIIACTHBUMH CaMiil poayKIii”

Kpocb6i ©. “SIkicTh —11€ Te, 110 3a/I0BOJIBHSE CIIOXKKUBaYa”
(1979 p.) [30]
Jxypan Ix. “SIkicTh SIK MPUOATHICTH O 3aCTOCYBaHHS...”

(1979 p.) [28]

“SIkicTh He 3’SBISIETHCS BUIIAKOBO — il CITiJT IUTaHyBaTH...”

[ipcinr P. [40]

“SIKICTb € YSBHOIO XapaKTEPUCTHKOI U TBEPIKCHHSM,
CIPaBEAIMBICTD SIKUX IEPEBIPIETHCS HE MPOIIECaMU MHUC-
JeHHA. A OCKIIbKM BH3HA4YEHHSA € MPOITYKTOM CyBOPO
TOYHOT'O MHCJICHHSI, SKICTh HE MOXe OYTH BU3HA4YEHOK”

Annep 1O.
(1998 p.) [5]

“SIKiCTb, AKIIO MH XOYE€MO YIPABISTH HEIO — Ie BiINOBIJI-
HICTh BUMOram”

Bananos JI. [37]

“...CyKynHICTh CHOXXKUBYUX BJIACTHUBOCTEH MPOAYKIii, 1110
BU3HAYAIOTH il BIJMOBIIHICTh 33/1aHii KOHKpPETHii moTpeOi
3a (iKCOBaHMX YMOB CHOKUBaHHS

®darxyTauHoB P.

“SIkicTb — OJHa CTOpPOHA TOBapy, BapTiCTh Ul CIIOKH-

[45] Baya — iHma”
I'OCT 15467-79. |“SIkicTh — CYKyNHICTh BJIACTHMBOCTEH 1 XapaKTEPUCTHK
MixHapoaauii  |mpoaykiii a00 MOCIyTH, IO JOJAl0Th M 3[aTHICTh 3a/10-
CTaHIapT BOJILHATH OOyMOBJIEHI 4K mepeadadyBaHi MOTpPeOH.

ISO 8402-86 [11]

SIkicTh NpoAyKLii — CyKyNHICTh BIACTUBOCTEH MPOIYKILT,
siKi 00yMOBIIIOIOTh ii MPUIATHICTH 33JOBOJILHATH IIE€BHI
noTpedH BiANOBIAHO 110 il NpU3HAYCHHS

I'enepanpanii
cekperap €051
beprpan ne Hopeit
(2000 p.) [11]

“SIkicte — e OinblIe HIX cepTHU]IKallis, CTaHIAPTH BHU-
KOHaHHS NpaBwil. Lle — MOHATTS MO yIOCKOHATIOBAHHS,
PO Te, SIK 3pOOMTH CBIT KPaIKM i SIK BIPOBAJUTH yIOC-
KOHAJICHHS B KUTTS
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HesBakaroun Ha 30ir y HOTisnax, BUeHi HE BHHAWILTH €JHOTO
MiAXOMy A0 TPakTyBaHHS TEPMiHIB “SIKiCTh” Ta “SIKiCTh mpoaykuii”. B
iJIOMY HaBeEHI MOTJIAIN Ha “SKICTh MOXKHA PO3UTUTH Ha JIBl TPYyIIH:

—Tiepiia — BUPOOHUIITBO TAKOi MPOIYKINI a00 HaJaHHS TaKHX
TIOCITYT, XapaKTePUCTUKHU SIKHX 33I0BOJILHSIOTH KOHKPETHUM TEXHIYHUM
BUMOTaM, 1[0 MAaIOTh KIJIbKICHE 3HAYCHHS;

— Jpyra — SIKICTh IPOAYKIIii 200 TOCITYT HE 3aJIe)KHUTh Bil OyIb-
SKUX BHAMIPIOBATEHUX XapaKTCPHCTHUK 1 BU3HAYAETHCS THM, HACKLUIBKU
3aJI0BOJICHI OYIKYBaHHS CIIOXHMBa4a BiJTHOCHO 3aCTOCYBaHHs a00 BHKO-
PHUCTaHHS I1i€l TPOAYKITii (TTOCITyTH).

SIkicTh — Ile aBTOPHUTET MiANPHUEMCTBA, 301IBIIICHHS MPHOYTKY,
3pOCTaHHs, TOMY po00Ta 3 YIpaBIiHHS AKICTIO MiANPUEMCTBA € HaBaX-
JUBINIMM BHJIOM JisTTBHOCTI JJISI BCHOTO MEPCOHANY, BiJ KEpiBHUKA IO
KOHKPETHOTO BUKOHABIIA.

CyuacHe BU3HAYCHHS SIKOCTI SIK aCIEKTy YIPaBIIiHHSI BCTAHOB-
neno ctangaproMm JCTY ISO 9000-2001 — i TpakTyeThCs SIK “CTYIiHb,
70 SIKOTO CYKYITHICTh BIIACHHX XapaKTEPUCTUK 33JOBOJBHIE BUMOTaM’’
[1, c. 6]. B upoMy BU3HAUEHHI, Ha BIIMiHY BiJ] YCiX MOMNEPEIHIX, BIICYTHE
CIIOBO, IO MO3HAYa€ Hocis sIkocTi. ToO6To BOHO € rimuboko ¢inocodes-
KHM. SIKiCTh 1 BUMOTH B IIbOMY BH3HAUYCHHI IIOB’s13aHi 0€3MOCEepeTHbO i
1e € abCONIOTHO CIPAaBEINBUM, OCKUIBKH CY0’€KT, IO Mae MOTpeOH, He
3aBXK/IM 3HAE, IKUH 00 €KT, sIKa SKICTh MOXKE 3aJJ0BOJILHUTH IIi TOTPeOH,
a 1HO1 ¥oro moTpeOH, HaBiTh 1 He cHOpMyITLOBaHI; 32I0BOJIHHSIE SKICTh,
SIKy Cy0’€KT 1 ySBHTH c001 He Mir (puc. 6.1) [1, c. 14].

Bumora
CdhopmynboBaHi notpeba
abo ouikyBaHHs, 3aranbHO3pO3yMini
a60 060B’A3KOBI

Mpapauin
KaTeropist abo pospsig, npu-
CBOEHI pi3HUM BMMOram o
SAKOCTI NpoAyKLii, npouecie abo
cucTem, Lo MatoTb Take came
yHKUiOHanNbHe 3acToCyBaHHS

CnpoMOXHIiCTb
3paTHicTb opraisadii, cuctemm
abo npouecy cTBoptoBaTU
nponoaswuito, sika Bignosigatume
BUMOram Ao Heil

AxicTb
CTyniHb, A0 KOO CyKyn-
HiCTb BNACHWNX XapakTepuc-
TUK 330BOSBLHSAE BUMOTY

3aA0BONEHICTb 3aMOBHUKA
CnpuAHATTS 3aMOBHUKOM
CTyneHs BUKOHAHHSA Moro BuMor

Puc. 6.1. 3micToBHe HANNOBHEHHS MOHATTHA “sKiCTH”
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TakuM 9MHOM, 3MICT MOHSATTS “SIKICTH” € OararoaclekTHOI KaTe-
ropi€ro, sika BU3HAYa€ acrleKTH MPEIMETHOCTI, JUHAMIYHOCTi, BU3HaYe-
HOCTI, 30BHIIIHBO-BHY TPIILIHBOT 00YMOBJIEHOCTI, crieluiKarlii, CHCTEMHOCTI.

Oeifrenbaym MmporoHye Ha3BaTH HOBY fAkicTb XXI cr. — “3a-
ranmpHa sikictb 2000” [43, ¢. 54-58] (puc. 6.2).

1. YnpaeniHHA SKiCTIO SIK MOXIUBICTIO 3pOCTaHHSA
npubyTKY | KOHKYPEHTHOrO nigepcTaa MignpueMcTaa

2. CnpsiMmyBaHHS1 HOBOBBEAEHb Ha NpoAYyKLito,
niaepcTBo 06CnyroByBaHHs, ynpaBniHHS LIKIOM
BWIOTOBIEHHSA HOBOI MPOAYKLi

3. [locsArHeHHs1 NOBHOro 3a0BONIEHHS IKOCTi ANsl
cnoxuBadya, LWo 3abeaneyye Koro NosnbHICTb

4. Po3BUTOK e(heKTUBHUX NAPTHEPCHKUX
BiJHOCVH 3 NocTa4arnibHUKOM

5. Makcumizauia SKkocTi i eeKTUBHOCTI
PywiniHi cunm riHpopMaLinHMX TexHonorin
AKOCTi poboTH

nignpvemcraa 6. MNpuckopeHHs1 Npogaxy i 3poCTaHHs NPUBYTKY
3a pPaxyHOK 3HVDKEHHSI BUTPaAT i AedeKTiB AKOCTi

7. ®opMyBaHHS LliHHOCTi SIKOCTi NigNpueMcTBa,
LLIO OXOMIOE NOKYMNUS, BUPOOHUKIB Ta NapTHepiB

8. BiopomkeHHs eHTysia3aMy npavtoBaTtu
3 pecypcaMu i NoninwyBaTn SKicTb

9. BctaHOBNEHHS nigepcTBa B NMTaHHAX Ge3neku
Ta OXOPOHMW HABKOMNULLHBOIO CEPESOBULLA

10. MapaHTyBaHHS, LLO SKICTb € iHTEpHaLiOHanbHO
MOBOIO MiANpuemMcTea

Puc. 6.2. lecaTh pymiiiHuX cuJ1 HOBOI sikocTi [47]

3a yMOB 3pocTarodoi rrodanizaiii puHKiB TOBapiB 1 OCIYT TH-
TaHHIO MiJBUIIEHHS SIKOCTI BCE OLIbIIE IPHUIUISEThCS yBara KepiBHUKaMU
HE JINIIEe MPOBiTHUX (ipM Ta KOMIaHiH, aje i nepxas Ta MOKHaApOTHUX
00’enHaHb. SIKICTh cTaja HE MPOCTO HEBIJ'€MHOIO CKIAJAOBOIO KOHKY-
PEHTOCTIPOMOXKHOCTi, BOHAa € HEOOXiHOIO MEPEeIyMOBOIO BHKHBAHHA
0araTboX MiJNPUEMCTB 1 MiMMX KpaiH. OcoONHMBO TOCTPO Iie MHUTAHHS
MocTae Tepea KpaiHamu 3i C1a0OpO3BHHEHOK PUHKOBOK €KOHOMIKOIO,
JI0 SIKUX HaJeKUTh 1 YKpaina. 3a ymoB Berymy 10 €C, BIUTHBY iHTEeTpa-
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MIHUX TIPOIECiB HA PO3BUTOK YKPAIHCHKOTO NPOMHCIOBOTO CEKTOPY
icHye moTpeba (opMyBaHHS 30BHIIIHBOIIPOMUCIIOBOT TTOJITUKY Y KpaiHu.
HeoOxinHicTh pO3pOOKH CTpaTeriuHuX HampsiMiB PO3BUTKY MIKHApO-
HOrO CHiBPOOITHULTBA Yy cepi BITUU3HAHOTO MPOMHUCIOBOIO CEKTOPY
noTpedye MOTMUOICHOTO JOCIIIKCHHS BIUIHBY €BPOIHTErpalliiHIX TIPO-
[IECiB Ha CTAOLTI3AII0 Ta PO3BUTOK MPIOPHTETHUX Tally3ed MPOMUCIIO-
BocTi Ykpainu [22, ¢. 129-132].

Tpu TONOBHUX pe3yIbTATH PO3BUTKY MHHYJIOTO ICCATHIIITTS
CTaly CTApTOBUM MaiIaHYUKOM JJIsI MaOyTHBOI SIKOCTI. J[0 HUX BigHO-
CATBhCS: HOBUI TIoOANBHUN PHUHOK, KU (popMyBaBCs MiJ BIJIMBOM
SIKOCTi; HOBI TE€XHOJIOTIi, 110 BH3HAYAIOTh YCIiX HAa IIbOMY PHHKY; HOBI
Mozen Oi3Hecy, II0 BH3HAYAIOTh JIOCKOHATICTH abo “imean’” MiAmpH-
emctBa XXI cT. ['0l0OBHa XapakTepUCTHKa HOBOTO II00aJIbHOTO PUHKY,
SIKHI KepYEThCS SIKICTIO, MOJIATAaE B TOMY, L0 OYIKyBaHHS CHOXHBaua i
roro mpedepeHIiid MBUIKO 3MIHIOIOTBECS W yce MEHINE CIOKUBAYiB B
YCBOMY CBITI XOUYTh NMPHIMAaTH LIO-HEOYIb APYroKiacHe abo TPEeTho-
coptHe. lle BimHOCHTBCS 11O TMPOIYKTIB, SIKIi BOHHM KYIYIOTh, IOCIYT,
SIKHMH BOHH KOPHCTYIOTBCS i poOIT, SIKi BOHH BUKOHYIOTb.

HoBoto TexHOMOTI€T0, 0 BU3HAYAE YCMiX HA PUHKY, OE€3YMOBHO,
€ IatepHer. Bin cTtae cmoco6om camo0OCIyroByBaHHsS MOKYIIIB s
(opMyBaHHS CyIKEHHS PO MpoayKTH abo mociyru. Edext Iatepner-
IUSUTBHOCTI MPOSIBISIETHCS. B TOMY, SIK JIOHECTH SKICTh MiANPHEMCTBA JI0
MOKYTIIB. 3aKymiBi, MpoBeAcHI yepe3 IHTepHET, 00XOAATh iH(pOpMa-
iliHI, SKICHI ¥ MapKETHHTOBI KaHAJM, IO JIOBIO CTBOPIOBAIMCS IIiJI-
MIPUEMCTBAMH IS MPOJAXy CBOET MPOMYKII i ofep KyBalu y BUIIISII
3BOPOTHOTO 3B’s3Ky MapKETHHTOBY 1H()OpPMAIIi0 PO peakilito MOKYIIIiB
Ha TPOAYKIito0. JJoCcBia mOKa3ye, M0 KITFOYEM IS TOCSATHEHHSI TOCKOHA-
JIOCTI € Te, IKUM YMHOM KOMIIaHis BCTAHOBIIOE HOBI SKiCHI MPOLECH,
10 BiAMOBiIal0Th BUMOTaM [HTEpHETy, 1 € 0a3010 /I HEOOXiAHOTO IO0-
JITIIICHHS XapaKTePUCTHK SKOCTI.

Tpere Mi>kHapOIHE JOCSATHEHHS — HOBI MOJEII JIIJIOBOI JIOCKO-
HaNoCTi B Oi3Heci, sIKi BHOKPEMUIIUCS AJIsl IOJANIBIIOT0 BUSHAYCHHS BH-
cokoi sikocti kommanii XXI ct. OfHiero 3 Takux MoJieneit € €Bporieiicbka
Mozenb ool mockonanocti (EMJIC) [43, ¢. 54-58]. EM/IC — Heobo-
B’s3KOBa CXeMa, IO BPAaXOBYE MOXKIIMBICTh PI3HUX IMiIXOMIB JJIS JOCSAT-
HEHHS 3aJJ0BUTBHOTO PiBHS BIOCKOHAJICHHs opranizaiii. Konmemnii i€l
MOJIEI 3T0JIOM 3MIHIOIOTHCS Y BiJIMOBI/Ib HA CTABJICHHS CBITY J0 SKOCTI.

[Monimmurena €EMJIC cTpykTypHO Ma€ TpH PiBHI: HEpIIHNA — IIe
KpUTepii; Apyruit — cyOKpUTeEpii, 0 CKIATAI0ThCs 3 (hIKCOBAHHUX TOKa3-
HUKIB, SIKI MalOTh BPaxOBYBATHCs OpraHi3ali€lo, IO HparHe IilToBOi
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JOCKOHAJIOCTI i1 ofiep>KaHHs MpeMild; TpeTii piBeHb € BIAKPUTUM 1 HOTro
3MICT Ma€ BHU3HAYaTHCS CaMOI0 KOMITaHI€0, KOTpa MYCUTh BU3HAYUTU
BaroBi KoeQiIlieHTH JEB’ATH KPUTEPIiB (JTiAEPCTBO, CTpATETisI W TUTaHY-
BaHHSI, YIPaBIiHHI KOJCKTUBOM, PECYpCH, IPOIEC, 3aJO0BOJCHHS MO-
TpeO CroXKUBayiB, 3aJOBOJIEHHS MOTPe0 MocTavyaabHUKIB, BIUIMB Ha CyC-
MNBCTBO, AiNIOBI pe3ynbraTH) [43, c. 54-58]. BukopuCTOBYIOUH MOX-
JIUBOCTI MOJIEN, MIANPUEMCTBO MOXKE MOOYIyBaTH aiisi cebe cucteMy
MEHEPKMEHTY 3 KOPUCHUMHE 0COOIHBOCTSIMH MOJIEITI.

JlocsiTHEHHST BOTO pe3yJbTaTy BUMAarae OLIBIIOI yBard, HiX
PO3BUTOK AESKUX JOJATKOBUX IHCTPYMEHTIB SIKOCTI B KOPIOPAaTHBHUX
nmporpamax abo 3a0e3nedeHHs JesIKUX MPOCKTIB y cepi AKOCTI i yac
MPOBEJICHHS IMiIIPUEMCTBOM Oi3HeC-MisIbHOCTI. HeoOXimHuM € 0e3-
KOMIPOMICHHUH aKIEHT Ha BHCOKY AKICTb Ha BCIX PIBHAX, IO OXOIUTIOE
BCl MiAIPUEMCTBA if TPUBATHY JiSUTBHICTS.

'omoBHUME TIPHHIMIIAMH €BPOTIEHCHKOTO IMIAXOLy OO0 TPOO-
neMu KocTi y XXI cT. Oynu Ha3BaHI: BUTpall TITBKH HA OCHOBI CIiJTb-
HUX 3yCHJIb; TOOYIOBA 3aTaIbHOTO YCIIXY; BUKOPUCTAHHS PO3MaiTOCTI.

INeprmnit MPUHIMI TMiIKPECTIOE NIEPEBArk CiBPOOITHHUIITBA I1e-
pel KOHKYPEHITIE SK CIoco0y pallioHaIbHOTO TMOBOJKCHHS Ha Ccydac-
HOMY PHHKY B YMOBax Tjio0aiizaiii. AKIIEHT Ha CIiBPOOITHHIITBO €BPO-
MEeWChKUX KOMITaHId € BIIMIHHOIO PHCOIO0 €BPOIMEUCHKOTO MiXOIy JI0
sikocTi. CXoxke, MO JIOJAX BTOMIJIACS BiJl IOKJIIOHIHHS KOHKYPEHIIT SK
1710J10Bi BIJIbHOT PUHKOBOI €KOHOMIKH ¥ CTalld BiJAJaBaTH JaHHWHY IIHABi-
J130BaHOMY CHiBpOOITHUITBY U Koomepalii BUpoOHUKiB. Apyruii npuH-
UM TIOB’3aHUH 3 yCBIIOMJICHHSIM HEOOXiTHOCTI JIESKOTO KOMIIPOMICY
MIX TPaIUIIfHAM €BPONEHCHKAM 1HIUBIAYyaIi3MOM, OCOOMCTUMH aMOi-
iAMHA ¥ JOUIJIBHICTIO KOJIGKTUBHUX 3YCHJIb JIJIS JTOCSATHEHHS YCIIXY
€Bponu B 1sioMmy. TpeTii mpuHIHKI BinoOpaxae HaBaXKIIMBILIE HKEPETIO
Mai0yTHBROTO yclixy €BpONU — po3MAITICTh KYJIbTYp 1 TpaaMIiiil okpe-
MHUX KpaiH i kommaHiii. Came po3MaiTiCTh € KOPEHEBOI OCHOBOIO KOH-
KYpPEHTOCIIPOMOYKHOCTI ¥ IOTEHIIiary €BPOTIH.

TakuM 4MHOM, HOBHUI €BPONEUCHKUH MIXiJ IO MPOOJIEMH SKOCTI
0a3y€eThCsl Ha €THOCTI MPOTHUIIC)KHOCTEH (pHcC. 6.3).

KoHkypeHUis
Ta cniBpoGiTHMLTBO
OAHakoBiCTb
cTaHpapTiB

! | Po3maiTicTb | I(—

Puc. 6.3. €Bponelicbkuii niaxia 10 npodemM aKocTi
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3Baxkaro4¥ Ha MOCTIMHI 3MIHH 1 3pOCTaHHS BUMOT JI0 MPOYKITii
3 OOKy CIIOXHBAYIB Ta 3aIliKaBJICHUX CTOPiH €BpomelchKka OpraHizarfis
sikocTi (€OS1) 3asBiiste, M0 B yMOBAX, KOJH CBIT 3MIHIOETBCS 31 3pOCTaro-
YOI0 MIBUKICTIO, TOW, XTO 3yNMHUHSEThCS, BigcTae [20, c. 20]. Y 3B’s3Ky 3
UM, BEIMKOTO 3Ha4eHHS HaOyBalOTh IMIBHIKICTP 1 aeKBaTHICTh peary-
BaHHs TOBapOBHPOOHMKIB Ha 3MIiHM Yy TOCHOJAPCHKHUX CHUTyalisxX. 3a
TaKUX YMOB YTPUMATHCS Ha PHHKY MO>IIMBO TUIBKH ITOCTiHfHO BIOCKO-
HATFOFOYH CBOIO JISUTBHICTB, 10 YOTO 1 MParHyTh Cy4acHi MiAIpUEMCTBA.

V cepenoButii (axiBIiB Hall HEMPOCTHH Yac € “peBOIIOIIEI0
SIKOCTi”. MU BKe 3BUKJIM J0 BETMYE3HOTO MOTOKY iie 1 JiTepaTypH 3a
miero Temoro i3 CIIA Tta fAnonii. Tum BTinIHIIIE YCBIIOMIIIOBATH, IO
came €Bpona cTa€ HAWCHIBHIIINM JDKEPEIOM HOBHUX i7ICH 1 MPOEKTIB B
o07acTi SKOCTI.

ITpoTe HeOMIKOM €BPOIIEHCHKOI MOMITHKH, 3 TOTYISITY HOBOTO 0a-
YeHHs1, € BUKOpHCTaHHs 3ano3mdeHnX y CIIIA i SImoHii BimoMux, BUTIPO-
OoByBaHUX el 1 mpuHIUMIB. [10TPiOHO 3pO3yMiITH: 1100 AOCITTH YCIIXY
Y CBITi HaJ3BUYAIHO BUCOKOI KOHKYPEHLI], HeIOCTaTHBO TIOBTOPIOBATH BiKE
po3po0bieHi opraHizamiliHi, MPaKTHYHI i TEOPETUYHI SKICHI KOHIICMIIT 1
Monem. Criuparodich Ha HUX, KOXKHA KpaiHa Mae caMa po3pOoOUTH CBOE
OadeHHsI SKOCTI Ta CBIM MiAXiJ Ha OCHOBI HAI[iOHAJIBHUX, HAYKOBUX,
KYJIFTYPHHUX, COLIaIbHUX, BUPOOHUYHMX Ta 1HIINX AOCATHEHb 1 IIHHOCTEH.

Otxe, BpaxOBYIOUH CYNEPEWINBY IIPHUPOLY SKOCTI, BUCHI Ta IIPaK-
THKH MPAarHyTh TOJIMITYBAaTH Ti UM 1HII XapaKTEPUCTHKU MPOAYKIIi, HE
MOTIPIIYIOYN 1HIIMX, TOOTO BULIYKYIOTh CIIOCOOH, 5IKi 3abe3meyarh rap-
MOHIIO, PIBHOBAary MiX XapakTepHCTHKaMu. J[OCSTHEHHS ONTHUMAaJIbHOI
CTPYKTYPH XapaKTEPUCTHK MPOAYKIIi € OJHUMH 3 HaWBaXIUBIMIHX 1
CKJIaJTHHX 3aBJIaHb PO3POOKU HOBOI MPOAYKIIIT Ta 3a0e3MedeHHs ii SKOCTi.
HesBaxkaroun Ha Te, 1[0 BUMOTH SIKOCTI BJIACTUBI CaMiil PUPOIi JTFOAUHU,
KIJIBKICHI TTOKa3HUKHU SKOCTI i CTBOPEHHS OQIIiHNX CTaHIapTIB SIKOCTI
cramu ¢aktoM TUtbku y XXI cr. TlinBumennii iHTepec 10 SKOCTI B OC-
TaHHI POKY BHUKJIMKAHUN BUMOTaMH pHHKY. CHOTO/IHI OKYIII TyMaroTh,
IO BOHU 3HAIOTh, IIIO TaKe SKICTh 1, 32 HCOOXITHOCTI, 3BUYANHO K, TOBI-
JTAFOTHCS TIpo i HasIBHICTh. BakiMBO, 110 BOHU OYIKYIOTh, OlNIBIIE TOTO,
BHMAararTh, 100 SKiCTh Oyja HEBiJ €MHUM aTprOyTOM KOXKHOI 37100Yy-
TOT pedi a00 TOCITYTH.

[IpoTe oLiHKa KOXHOTO KOHKPETHOTO CIOXHBaya € YiTKO 1HIH-
BiJlyaJTli30BaHOIO, TaK came, SIK i BUMOTH, 110 iM BUCYBatoThCs. ONHIEO 3
MIPUYUH JIOCHTh CEPHO3HOT PO301KHOCTI B TyMKax 3 MPUBOIY “‘SIKOCTi” €
Te, IO caMe IIe MOHATTS 3aJIeKHO BiJ cepH 3acTOCyBaHHSI Mae HAIlOB-
HIOBATHUCS Pi3HUM 3MicToM. Ko MU rOBOPHMO MPO SKICTh SIK PO CY-
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KYIHICTh XapaKTepUCTHK, TO 1€ 00’ €KTHUBHO iCHYIOYA, HE3aJIEXKHO Bij
CTaBJICHHS JI0 Hel Jro/iel, KOMIUIEKCHA XapaKTepUCTHKa OyAb-KO1 CII0-
KUBYOI BapTOCTI, aje 3a CYKyITHICTIO XapaKTEPUCTUK HE MOKHA CKa3aTH,
BJIALITOBYE BOHA MOKYMI 4X Hi. KoM X MU TOBOPHMO TPO SAKICTH SIK
PO €KOHOMIYHY KaTeropiro, TO 1€ BXK€ CTaBJICHHA JIIOAEH N0 Tiei abo
1HIIIOT CYKyTTHOCTI BIACTUBOCTEH CIIOKUBUOI BapTOCTi. B IbOMY BHIIAKY,
SIKICTh TIPOMYKIIT — Il CYKYIHICTh 11 BJaCTHBOCTEH, IO XapaKTepU3y-
FOTh SKICTh SIK CIIOKHBYY HIHHICTh. TOOTO, CTYMiHb 33I0BOJICHHS MTOTPEO
CHOXKHMBaYiB B KOHKPETHUX YMOBaX CIIOKUBAHHS TIEBHOT MPOIYKIIii.

Ha cborosHi BTOpHHHI OTPeOH MalOTh TEHCHIIIIO 10 BHUIIEpe-
JDKaHHS TIEPBUHHUX. Lle MOSICHIOETBCS 0COONMMBOCTSIMH PO3BHUTKY IICH-
XIKH CydYacHOI JIFOJMHHU, KO MOTPeON OULTBII BUCOKOTO PIiBHS CTAlOTh
BOKJIUBIIIUMH, HIXK MMOTIEPETHLOTO, a MEePEXiJl BiJl OJHOTO PIiBHSA 0 iH-
I0T0 HE 000B’S3KOBO 3A1MCHIOETHCS 3a abcosoTHOro (100 %) 3a10B0-
JIeHHs TIoriepeHiX noTped. Came SAKiCTh BUPOOY, sIKa BU3HAYAETHCS HOTO
BJIACTHBOCTSMH 1 YaCTO OTOTOXXHIOETHCS 3 HUMH, CIYTY€E 3aI0BOJICHHIO
notped iHAuBiTyyMa. Mipolo SIKOCTi (3a CyTO MapKETUHTOBOTO MiXO0.1Y)
CJiJl BBaXKaTH PIBEHb 3aJI0BOJICHHS CIIOYKMBa4a TOBAPOM YH IMOCIYTOIO,
10, Y CBOKO Yepry, BU3HAYAETHCS CITIBBIIHOMICHHSIM X BapTOCTI i IIiH-
HOCTI (CITOXKMBYOT BapTOCTI).

[Mpoayxkuisa HanexxHOT AKOCTI OyJe KOPUCTYBAaTHUCS MOMUTOM Ha
PUHKY JIHIIE 32 YMOBH, III0 BOHA SIBJIIE COOOIO IIHHICTD LTS I{ITbOBOTO
CHoXHBayva i BiAmoBigae ioro morpedbam. CrioxxuBad, KepyIOUUCh CBOIM
CIPUKAHATTSIM, BUOEpE 3 KOHKYPYIOUHX TOBapiB JIUIIIE TOU, IKUH 3a HOTo
MIpKyBaHHS BOJIOJi€ Haii0Oinbmoio IfiHHICTIO. To0TO, cHnoXuBa4 cam
BH3HAYAE, Y 3rOJICH BiH 3aIUTATUTH 3a SKICHUU TOBAap BUCOKY IIHY 1 YH
JIHACHO TOBap BOJIOZIE HEOOXITHO IS CIOXHMBaJa IIHHICTIO, 100 3a-
IUIATUTH BUCOKY WiHY 3a siKicHUH ToBap. [lil LIHHICTIO CHiJ PO3yMITH
CIiBBiTHOIIICHHSI BUTO/M BiJl TOBapy J0 3aTpaT Ha KYMiBIIO JAHOTO TO-
Bapy. LIiHHICTP TPOJYKTY BH3HAYAETHCS 3arajbHOIO IIHHICTIO 3aTpar
BHPOOHUIITBA, SIKa, B CBOIO YEPTy, BU3HAUAECTHCS TIPAICIO, 3aTPAdCHOIO
Ha BUPOOHUIITBO [26].

BapTo 3BepHyTH yBary Ie Ha YOTUPH CYTTEBI MOMEHTH y BH-
3HAYCHHI SKOCTI.

[Mo-mreprire, OTOTOKHIOBAHHS SIKOCTI 3 BIACTUBOCTSAMHE IIPOMYKIIii
Jla€ 3MOTY PO3IIISAAATH i K HalCKIIaaHIIy BIacTUBICTh. [HaKIIe KaxyyH,
SIKICTh MOXHA YSIBUTH SIK BEPIIUHY i€papXidyHOi CTPYKTYypH BIOPSIKO-
BaHOI CYKYIMHOCTI (DYHKITIOHATBHO-KOPHCHUX BIACTUBOCTEH TPOITYKIIIl.

[To-npyre, SKICTh, SK MEBHA ILTICHICTH 1 3aBEPIICHICTH CIOMHB-
4oi BapTOCTi, ICHY€ JMIIe 3a iCHyBaHHS MOTpeOH B Mpoaykuii. Skiio
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notpebu Hemae, TOMI I MPOAYKLisd HE3aleXHO Bif piBHA 11 TEXHIYHOI
JIOCKOHAJIOCTI i TEXHOJIOTIYHOTO BUKOHAHHSA HE MaTUME I[IHHOCTI SIKOCTI
y TOMY pO3yMiHHi, 110 HIXTO Ha Hel He 3BepTatuMe yBaru. [llonpasna, B
MpoIieci ICTOPHYHOTO PO3BHUTKY JIFOJMHA BiIKPUBA€ HOBI BIACTHBOCTI
MIPUPOJHUX PEUOBUH Ta MPOAYKTIB CBOEI mpatli. BiAkpUTTs HOBUX, cop-
MOBaHHMX TPUPOAOI0 ab0 JOJaHHMX Mpalel KOPUCHUX BIACTHBOCTEH
TOTO YH THIIIOTO MaTepiaJbHOT0 OJiara MoYe MPUBEPHYTHU yBary 110 Horo
sikocTi. Hampuknan, maiixke 1o cepeauuau XIX CT. JFOICTBO HE BiIIyBaJIO
nmoTpeOu B HATI, a BIAMOBIAHO W HE IIKABUIIOCS 1 AKICTIO. Y Mipy po3-
BUTKY HayKH i BUPOOHHIITBA SKICTh HA(TH MOYATIH OIHIOBATH 32 MOX-
JUBICTIO T1 BAKOPUCTAHHS JIJIS 33/I0BOJICHHS €HEPTeTHYHHX, TEXHOJIOT14-
HUX Ta HIHIX MOTpeo.

[To-Tpete, He BCi BIACTUBOCTI MPOAYKIIiT BU3HAYAIOTH ii SIKICTb.
BepyTb o yBaru nume Ti 3 HHUX, SIKi € (YHKI[IOHAIBHO-KOPUCHHUMHU,
BIUTMBAIOTh HA NIPU3HAYCHHS MaTepialbHOTO Ojara, HOTO 3MaTHICTH 3a-
JIOBOJIGHATH TIOTPEeOU — 0COOMCTI ui BHpOOHWYI. KOpHCHI BIacTHBOCTI
mpoAyKLii (opMYIOTbCA SIK MPUPOAOIO, TakK 1 mpateto. JJo ocTaHHIX Ha-
JIeKaTh PI3HOMAHITHI KOHCTPYKTHBHI Ta TEXHOJIOTIUHI 0COOIMBOCTI BH-
poOy, X TMPHUCTOCOBAHICTh JIO B3AEMOJII 3 JFOJWHOO, I TEXHIYHOTO
00CITyTOBYBaHHS, PEMOHTY, 30epekeHHs TOImIO. [liMBUINEHHS SKOCTI
3MIACHIOETBCA 332 PAXYHOK MOJIMIIEHHS HE BCiX, a JIMIIE KOPHUCHUX BJlac-
THBOCTEW MPOJYKIIii, KOTPi 3a0e3Meuyr0Th BUKOHAHHS a00 PO3IIMPEHHS
OCHOBHHUX 11 (D)YHKIIIH.

[To-deTBepTe, BUKOPUCTAHHS MPOAYKLIl Mae BIAMOBIAATH 11 IpH-
3HAYCHHIO. 32 HEMPAaBUIBHOTO BUKOPHCTaHHS HABITH BHCOKOSKICHA ITPO-
IyKIIisl He Jae OakaHoTro eeKTy. [HakIIe KaKyuH, sIKICTh, K YHOPSIKO-
BaHY CYKYITHICTh BIACTUBOCTEH, MOXKHA TTOBHICTIO pealli3yBaTH JIUIIE 3a

OTxe, BpaxoBYIOUM CKa3aHe, MiJ] AKiCTI0 MPOAYKILI CiiJ po3y-
MITH CYKYIHICTb 1i BIIACTUBOCTEH, IO XapaKTePU3YIOTh SKICTh SK CITO-
JKUBYY IIHHICTh, TOOTO CTYIiHb 3aJOBOJICHHS MOTpeO CIOXKUBAdYiB B
KOHKPETHUX YMOBaX CIIOKMBAHHS MMEBHOI MPOIYKLIii.

6.2. Bacaau Ta NpMHIMNON YIPaBJIiHHS SKicTiO
Ha nignpmeMmcTBi

dinocodis cydacHOro BUPOOHHUIITBA IPYHTYETHCS HA 3arajIbHUX
3acajiax PO3BHTKY IIUBLII3AIlii, 1 30piEHTOBaHAa Ha MAaKCUMAaJIbHE 3a]I0BO-
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JIEHHsI TOTHTY CIIOKMBAYiB Ta MOIIYKY MUIAXiB 3A00yTTsA yCHixXy 3a
YMOB >KOPCTKOI KOHKYpeHIii. BaXIHBOIO CKIIa0BOIO YaCTHHOIO BUPOO-
HUNTBA € (iocodist IKOCTI, K y CBITOBIN NMPAKTHUIIl 3HAKIIIA BTIICHHS
Y MEHEJKMEHTI SKOCTI, [0 32 CBOEKD CYTTIO € “CYKYITHICTIO IPHHITUIIIB,
METO[iB, 3ac00iB 1 (JOpM yINpaBIliHHS OpraHizali€ro, sKi 3aCHOBaHi Ha
CHiBpOOITHUITBI BCiX i MpalliBHHUKIB, 30pi€HTOBAHUX Ha SIKICTh, Ta 3a-
0e3MeuyroTh Yepe3 3aJ0BOJICHHS BUMOT CIIOKWUBAYiB JIOCATHEHHS IiTeH
JOBrOTEPMIHOBOTO MiANPHEMHHUIBKOTO YCIIXy, a TAaKOX BHUTOIM IS
BCiX MpaliBHUKIB MiAIPUEMCTBA 1 CycmijbcTBa B wijiomy” [25, c. 47].
CaiToBa NpaKkTHUKa PO3BUHEHUX KpaiH CBIIYHTH, IO 3a TaKOTO IapMo-
HIHOTO y3TOJDKEHHS 1HTEPECIB yCiX YYaCHUKIB MiANPHEMHHIIBLKOT TisiiTh-
HOCTI JIOCSATAETHCS CTIHKUH TOBrOTEPMIHOBHH YCITiX.

Posrnsmaroun mUTaHHS YHOPAaBIiHHS SKICTIO, BAPTO PO3TIIHYTH
iCTOpHYHE MOXOKEHHS caMOi HayKU yNpaBJiHHA. YTpaBIiHHA SIK ca-
MOCTIMHUI HayKOBHU HampsiM TouyaB (popmyBaTucs ymme B XIX cr. i
OyB npu3HaHWil Ha moyaTky XX cT. Jleski BUeHI BBaXXalOTh OCHOBOIIO-
JIOXKHUKaMH HAYKOBOTO YIPABIIHHI YOTHPHOX aHTITIHIIB, MPAIFOIOYNX B
nepmiit nojoBuHi XIX cr., — k. Yorra, M. Bynerona, P. Oyena i be6-
O6emka [36, c. 11]. Cepen 3acCHOBHHKIB HayKH YIpPaBIiHHS OCOOJIMBE
Micrie nocigae I'eapi @opx [36, c. 13]. Bin 3acTocyBaB cTaHIapTH3AIIIO
Ta yHidiKalilo HaWBaXJIMBIIIMX €JEMEHTIB B yNpaBIiHHI, OpraHi3yBaB
KOHBEEPHE BUPOOHHUIITBO, IO A0 MOXIJIMBICTh 3HU3UTH IIiHU 1 Tepe-
HTH 10 MacoBOro BHPOOHHITBA aBTOMOOUTIB. [Ipm mpomy ocoOmmBY
yBary BiH 3BEpHYB Ha OXOpPOHY IpaIli Ta CTBOPCHHS MPUCTOWHUX YMOB
po60TH, BCTAHOBUB BOCBMUTOJUHHMN POOOUMIT AEHb 1 MiHIMAIBHHH pi-
BEHb 3apruiaTtd. BiH OyB NpoTH HAIMIPHOTO 3aCTOCYBaHHS OpraHi3arliii-
HUX CXEM, BIMaraB YiTKOTO TOTPUMAHHS AWCIMILTIHUA 0e3 0COOHCTOTOo
CINIKYBaHHSI pOOITHUKIB Yy poOO4Mid Yac, BIPOBaKyBaB aOCOIIOTHHIA
O[T TIpani Ha KOHBEEPI.

Haii6inpimoro iHTepecy oTpumMana JOKTPHUHA “IIOJICBKUX BiJTHO-
cuH” Ta “NOBEMIHKOBHN™ MAXIT 10 yHpaBiiHHi. Barome miaTBepmKeHHs
“MOBEAIHKOBUE™ MiAXiJ Ta JOKTPUHA “TIOJICHKUX BIAHOCWH 3700yJH B
HIMPOKO BiTOMHUX “XOTOPHCBKHX EKCIEPUMEHTaX”’, sIKi IPOBOJIUB ame-
pukancbkuil BueHnin Enpron Meiio B 1924-1929 pp. B M. XoTopH Ha
3aBofi ¢ipmu “BectepH enektpuk kommani”. Ilim 4ac ekcriepuMeHTY
3’sicyBajocs, o Ipu mig0opi aIMiHICTpaIliEr0 HEOOXiTHOTO OCBITICHHS
MpUMIIEHb y TPaliBHUKIB CIIPALbOBYBAB “NIOJCHKUIN (akTop” 1y Bin-
MOBib 32 TypOOTY BiAOYBAJIOCH MiNBHIICHHS MPOJYKTHBHOCTI Mpalli.
Takoxx B paMKax JOKTPHHH “JIIOJICBKUAX BiTHOCHH” PO3BHUBAIUCH TEOPIi
MOTHBALIi Ta KOHIEMNid MapCUIaTUBHOTO ynpasiiHHs [36, c. 15].
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P03BHTOK MOKTPUHM “JIOJCHKHX BITHOCHH CTaB OCHOBOIO IS
CTBOpPEHHs “TYPTKIB sKOCTi”, ki 3apoauiuck B CILA, ane orpumanu
HaMOIBIIOr0 PO3BUTKY CIOYATKy B SIMOHII, a BXKe MOTIM B 1HIIMX PO3-
BHHYTHX KpaiHaX (y T.4. i CIIIA).

HagezeHi npukiiaay nokasyloTh SIK 3apOJKyBaJIMCh OKPEMI eJie-
MEHTH YNPAaBIiHHA SKICTIO: UIAHYBAaHHS, MOTHBALliSA 1 KOHTPOJIb SKOCTI,
060poTh0a 3 BTpaTaMH, HABYAHHSI TICPCOHANTY, JUCITUTUIIHOBAHICTh, CTaH-
JapTU3allisg Ta yHi(iKaIis getaneii, iHCTpyMEHTIB Ta MPHUHOMIB Tpalti.

l'onoBHUM 3aBIaHHAM EKOHOMIKM MIPOMHCIOBO PO3BHHEHHX
KpaiH € IMiIBUIICHHS MPOJXyKTHBHOCTI MpaIli 1 MONIMIICHHS SKOCTI TPO-
IYKIIi1, 110 J03BOJII€ 3a 11 HU3bKOI COOIBapTOCTI 3a0e3MeuyBaTH BHCO-
KU MPUOYTOK 1 KOHKYPEHTOCIIPOMOXKHICTh Ha CBITOBOMY PHHKY. Jlocsr-
HYTH IIbOT0 MO>KHA JIMIIIE 32 YMOBHU YIPaBTiHHSA sKicTIo mpomykuil (YIIT).
Hocein VAII npomucioBo-po3puaenux kpain (CLLA, SAnonii, Benuko-
Oputanii, ®PH, @panuii Ta iH.), X04 1 Mae MEeBHI HAI[iOHAJbHI PHCH,
MIPUHIMIIOBO HE Bipi3Hs€eTheA [53, c. 54].

HeoOxinHo miKpecuTy, Mo YIpaBIiHHS SKICTIO — HE € 130J1h0Ba-
HUM BHJIOM JISUTBHOCTI BiJJIUTYy TEXHIYHOTO KOHTPOJIO. ““YTIpaBIiHHS —
e OCOONMMBHM BHJ MiSNBHOCTI, SKHH IEPETBOPIOE HEOPIaHi30BAHUIM
HATOBIl B ¢(DEKTUBHY, IJIECIIPSIMOBAHY 1 BUPOOHHUYY Tpymy” — BKa3ye
I1. Ipykep. 11106 OyTH edeKTUBHUM, IIel TIPOIEC Ma€e OXOIUTFOBATH OIle-
pamii BCiX BiAILTIB, BKJIIOYAIOYM Ti, SAKi 3aiMalOThCS MapKETUHTOM,
MPOEKTHO-KOHCTPYKTOPCHKAMH PO3POOKAMHU, TEXHOJIOTIEK, BUPOOHUIIT-
BOM, ITAKYBaHHSM, IUCIIETICPU3AIIIEIO 1 TPaHCIIOPTYBaHHAM. DaKTHIHO,
YIpPaBIIiHHS SKICTIO Ma€ OXOIUIIOBATH Jiala30H BijJ MOCTaYaJIbHUKIB BU-
XiTHOTO MaTepialy JO 3aMOBHMKIB. BaskJIMBO 3p03yMiTH BUMOTH CIOXKHU-
BayiB 1 MaTH TOYHWH 3BOPOTHHH 3B’SI30K, SKHH Ja€ iH(GOpPMAIlO Mpo
iXHE CIPUIHATTS BUPOOiB, KOTPi BOHH OTPUMYIOTh. YIIPaBIiHHS SKICTIO
OXOIUTIOE YacTUHY (PYHKIH ynpaBmiHHA, CHPSIMOBAHUX HA JOCATHCHHS
et y chepi skocti. Meta y cdepi SKOCTI TPUITyCKae CTBOPEHHS Ha
MiAIPUEMCTBI YMOB, 32 SIKUX € MOXJIMBUM KOHTPOJIIOBATH, PETYIIOBATH
SIKICTb, 3a0€3MedyBaTH BiANOBIIHICTS IPHUHATUM BUMOTaM 1 THY4YKO 3Mi-
HIOBaTH BCTaHOBJICHI BUMOTH.

[Tig ynpaBimiHHAM SIKICTIO PO3YMIIOTh aJMIHICTPATHBHY Jisb-
HICTB, IO CKJIAIAETHCS 3 YOTHPHOX ETaIliB, sSKi HAMHU 300paykeHo rpadiyHO
(puc. 6.4). ToOTO, Taki aclieKTH BHKOHAHHSI Ii€l (YHKII, SKI BU3HAYA-
FOTh MOJIITHKY, IIUTI ¥ BIANOBINAIBHICT y Cepi SKOCTI, a TAKOX 3ikc-
HIOIOTh iX 3a JOTIOMOT'OI0 TaKHUX 3aXOiB, SIK IUIAHYyBaHHS, OTIEpaTHBHE
yTIpaBiIiHHSA, 3a0€3MeUeHHs i MOMIMIIeHH i1 B paMKaX CHCTEMH SIKOCTI.
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BcTaHOBNEHHA BUMOT [0 SIKOCTI

!

OuiHIOBaHHA BigNOBIAHOCTI NpoayKuil
BCTAHOBJIEHUM BMMOram
Y

MpuIHATTA 3axoA4iB NpPo HeBiANOBIAHICTL
BCTaHOBNEHUM BMMOram

}

MopanbLue NiagBULWEHHA BUMOT
Lo 0O sIKOCTi npoAyKuii

YnpaBniHHsA
AKICTIO

Puc. 6.4. ETanu ynpasJiinus sikicTio npoaykuii mianpueMcrBa

HoBusHa cyuacHoro minxoxy mo YSII momnsirae B Tomy, IO
3MIACHIOETBCS IHTETpAIlisl BCIX paHille po3poOJICHUX i MepeBipeHuX Ha
MPaKTHIIl METOMAIB B JOOpE MPOIyMaHy i MPaKTUYHO 3IHCHIOBAHY CHC-
TeMy. JisITBHICTD 3 SIKOCTI TOLIMPIOETHCS HA BCIO CTPYKTYpPY OpraHiza-
1ii, Mae GaraTorpaHHHH XapakTep, B Hill Oepe ydacTb Bech NEpCOHal,
BCI MAPO3LITH, POOOTY SKHX KOOPIUHYE BT yIIPaBIiHHS SKICTIO.

[Tpu moganpIIOMy PO3BUTKY YIIPABIIHHSA SKICTIO 3aCIYTOBYE Ha
yBary 3acTOCyBaHHS BXIJHOTO KOHTpPOJIIO MaTepialliB, BIPOBAIKEHHS
OIEPaIifHOTO KOHTPOJIIIO B TIPOLIECI BUTOTOBJICHHS, @ TAKOX Pi3HOMaHIT-
HUX BUIPOOYBaHb rOTOBOI mpoaykii. [logani BUKOpHUCTOBYBAaTHCE CTa-
TUCTUYHI METOAN KOHTPOJIO SIKOCTi, OCHOBOIIOJIOXHUKOM sIKuX OyB Llly-
xapa, cuiBpobitHuk dipmu “benn”, sxuit B 1930-x pokax BBiB y mpak-
THUKY KOHTPOJIBHI KapTH. Jlayi B yrpaBiiHHI SKICTIO ITOYAIH 3aCTOCOBY-
BaTH KOHTPOJIb HA €Talli MPOEKTYBAaHHS, BIPOBAUKYBABCS KOHTPOIb i
OIIHIOBaHHS HAJIMHOCTI 00JaTHAHHS MPH eKCILIyaTalii Ha 00’e€KTax, a
TaKoX HOro TexXHiYHEe 00CITyrOByBaHHS.

YV CILIA BBaXaroTh, [0 KOHTPOJIb SKOCTi CYTTE€BO BIIMBAE SIK
Ha CTBOPEHHS KOHCTPYKIIii BUCOKOTO TEXHIYHOTO PiBHS, TaK 1 Ha BUCOKO-
SIKICHE BUTOTOBJIEHHS Ta 0OCIyroByBaHHA MPOAYKLIi B cepi eKcIitya-
Tarii. ToMy KOHTPOJIb SIKOCTI MPOAYKI] MOCHITIOETHCS Ha BCIX CTAisX
KHUTTEBOTO IUKITY MPOJYKIIii, BIH HOCHTh HE TUILKH TEPEBIPOYHUH, aie
1 aHATITHYHUN XapakTep. Takuil KOHTPOJIb MPUHHATO Ha3UBaTH BCeOId-
HUM, KU HaMH 300pakeHo Ha puc. 6.5.

Kontpous 3a po3podkoro HOBOT MpoayKIlii nmepeadadae po3pooKy
1 BCTAHOBJICHHSI BUMOT JI0 SIKOCT1 1 TEXHIYHOTO PiBHS MaiOyTHBOT Mpo-
NyKIIii. 3yCHIUIA BXIJTHOTO KOHTPOJIIO MaTepialliB i KOMILICKTYIOUHX BH-
poOiB crpsMOBaHI Ha Te, MI00 3allycKaTd Yy BUPOOHUUTBO TUIBKH Ti 3
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HUX, Kl TIOBHICTIO 3a0€3MeUyI0Th SKICTh TOTOBOI poaykiii. KoHTpons
SIKOCTI BUPOOJICHHS MTPOAYKIIi mependadae miaH KOHTPOJIIO, TOOTO po3-
MOJIIJT KOHTPOJBHHUX OIEpalliid 3a X0J0M TEXHOJIOTIYHOTO TpoIiecy, 3a-
Oe3rneueHHs] BAPOOHUIITBA MPOYKIIii, IO BiAMOBITA€ 33 JaAHUM BHMOTaM
1 33JI0BOJIbHSIE BAMOTH CIIOYKHBAYiB.

i _.[ KoHTponb 3a po3po6koto HOBOI NnpoAyKuii ]
=)
= a §‘ . o - -
S E i BxigHui koHTponb MaTepianiB Ta KOMMNEKTYHUYMX
Igco
Zao
O E C _
93 _,[ KoHTponb fikoCcTi BUrOTOBNEHHS ]
mx 9
g
= »| KoHTponb fikocTi 06cnyroByBaHHA NpPoAyKLii y cnoxusayva ]

Puc. 6.5. Craaii Bce6iyHOr0 KOHTPOJIIO AKOCTI

VY cucremax YAII mependadaroThes crielialibHi BUTIPOOYBaHHS 1
TOCIIIKEHHS, 110 3a0€3MeUyI0Th BUKITIOYCHHS IIPHYUH BUHUKHEHHS JIe-
¢exriB. Cructema BceOIYHOTO KOHTPOJIIIO OXOIUTIOE BCIO OpraHizaliito, ii mia-
PO3IUIH, TPYIIH MEPCOHATY 1 IO3BOJISIE 3IMCHIOBATH TOCTIHHUMA, CKOOPIH-
HOBaHHI KOHTPOJIb 32 XOJIOM CTBOPECHHS 1 BUTOTOBICHHS Ipoxykiii. Ta-
KW KOHTPOJTb OpTaHi3allii MOIIUPIOIOTH 1 Ha cepy 00CTyroByBaHHS BlIac-
HOT mpoAyKuii y crnokuBada. CaMo co00I0 € 3p03yMUTUM, IO KOHKPET-
HUI 3MICT [l B paMKax BCEOIYHOr0 KOHTPOJIIO BH3HAYAETHCS OCOOIMBOC-

BceOiuHni KOHTPOJIb SIKOCTI € OpraHi3amiiHoK (GopMoro po3-
MOy MpaB 1 000B’SA3KIB MK MiAPO3/iIaMH 1 IEPCOHATIOM, OB’ I3aHUX
13 3abe3nedeHHsIM SKOCTi. B Takuii croci6 BHIE KEpiBHUITBO IiIIpH-
€MCTBa 3BUTBHSE cebe Bia Api0’I3KOBUX TypOOT 1 HE rae Jyacy Ha IMOJIo-
JIaHHSI TTOBCSKACHHUX HEMOPO3yMiHb Y BUpOOHUITRBI. [IpHu 3ailicHeHHI
BCeOIYHOr0 KOHTPOJIO aMEpUKaHLl MparHyTh peani3yBaTd JIBa IOJIO-
KEHHS: Teplie, — BCeOIYHUI KOHTPOJIb — IIe CTpaBa KOXKHOTO, i Apyre, —
MPOTOJIOIICHHS 3aTaJIbHOI TYPOOTH IIPO SIKICTH MOJKE TPUBECTH IO 3aralb-
HOT 0e3BiMOBINANBHOCTI. TOMY KEPIBHHIITBO IMiIMPUEMCTBA Ma€ PO3Y-
MITH, 110 OKpeMi oreparii 3 MOMIMNIIEHHS IKOCTI, Ki BAKOHYIOTh OKpeMi
BUKOHABIII 1 MiAPO31inu, OyAyTh BUKOHYBAaTUCh HAJIC)KHIM YHHOM 1 Oy-
IyTh ¢(DEeKTHBHUMH JIMIIE TO1, KOJH BOHHU OymyTh noOpe opraHizoBa-
HUMH B paMKaX Cy4acHOI CITy>KOM yNpaBIiHHA SKICTIO.

B amepukaHCBHKilf IPaKTHII B YIPaBIIiHHI SKICTIO BEJIUKY yBary
MPHUIUISIOTh BUTPATaM, IOB’sI3aHUM 31 CTBOPEHHSIM BUCOKOSKICHOT TIPO-
JYKIIii, 3 MiIBUIICHHAM 1 3a0e3MeueHHsIM ii sikocTi. Taki BUTpaTH Ha3H-
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BalOTbCS BUTpAaTaMH Ha SKICTh 1 CKJIQAAIOTHCA 13 BUTPAT HAa TEXHIYHHHA
KOHTPOIIb, Ha PO3pOOKY 1 IPOBEACHHS 3aX0/iB MPO(piTaKTHIYHOTO XapakK-
Tepy Ta BTpaT Bix Opaky. [lixBuieHa yBara o BUTpaT Ha SKIiCTh 00’ €K-
TUBHO TPOXWKTOBaHA THUM, IO IOCTIHHO 3pOCTaEe BapTiCTh PO3pOOKU
HOBOI MPOAYKLii, BUTPAaTH Ha MiArOTOBKY ii BUpPOOHMIITBA, BUTPATH Ha
3a0e3MedeHHs SKOCTi 1 3HAYHUM MEPEeBHUIEHHSAM BUTPAT Y MpOIleci eKc-
IUTyaTamii B MOPIiBHAHHI 3 IIHOK MpojykKiii. Tak, CIiBBiTHOIIECHHS BH-
TpaT Ha 3a0e3MeueHHsI IKOCTi y BiJICOTKAaxX 3 BHTpPAaTaMH Ha MPOAax Ha
MiAIPUEMCTBAX, IO BHUITYCKAIOTh €JEKTPUYHI Ta €JIEKTPOHHI BUPOOU
CKJIAIAI0Th — 5,94, a BUTPATH CIOXKUBAYIB MPOTATOM BCHOTO CTPOKY €KC-
IUTyaTamii IepeBUIYIOTh MOKYITHY BapTiCTh XOJIOAMIBHUKIB B 4,8 pasu,
enexTporunt — y 4,4, a npanbHuX MammH — y 3,6 paszu [53, c. 53-59].

Ines i mpakTHka BCEOIYHOTO KOHTPOJIIO CIpHs€ HEOOXiTHOCTI
po3pobku cuctemu YSII. Binomuii aMmepuKaHCBKUI CHELIaNICT 3 MPOo-
neM sikocti A. delireHOayM TUIIe Mpo 1e Tak: ... KepiBHUITBO IiIpH-
emcTBOM Mae ycBimomutH, mo KC (komrutekcHi cuctemu) YSII € He
TUMYaCOBUM MPOEKTOM, IPU3HAYSHUM JJIs TiABUIIIEHHS SKOCT1 a00 3HU-
KEHHS BHUTpar. Jlume B TOW MOMEHT, KOJM OCHOBHI MpoOJeMH,
OB’ sI3aHi 3 MIJIBUIICHHSAM SIKOCTi a00 3HW)KEHHSM BHTpAT, OyIyTh yCy-
HeHi, cucrema YSII1 mepeTBOpUThCS JJIsl KEPIBHHKIB MiANMPHEMCTBA B
TIOCTIMHO JiI0YMil BaXKUJIb TIOJIIMIIIEHHS STKOCTI mpoaykmii” [53].

AMepHKaHCHKI BUCHI 1 CHEMialiCTH BBaXaIOTh, IO J0Ope opra-
Hi30BaHa Ta eexTrBHA cucteMa Y Il Moxxe OyTH CTBOPESHOIO 3a OJIHIEI0
HEOJIMIHHOIO YMOBOIO — II0 POOOTY Ma€ OHOJIUTH OCOOUCTO ITUPEKTOP
mianpuemctBa. Skmo BiH He mpuainase sxocti 50 % cBoro po6odoro
gacy, To (ipMa He MOXe pO3paxOByBaTH Ha YCHIX. AMEpHUKaHCHKa
MpaKTHUKa 3 MiIBUIIEHHS SKOCTI IIMPOKO BHUKOPHCTOBYE CTATHCTHYHI
MeTOU. BUKOPUCTOBYIOTHCSI KOHTPOJIBHI KapTH, SIKi JO3BOJSIOTH CHC-
TEMaTU3yBaTH 1 HAKONMUYyBAaTH iH(OpMaIio Mpo AeheKTH MPOXyKii,
0 MIOBTOPIOIOTHCSI. BUKOPHCTOBYIOTHCS TaOIHIII BUOIPKOBOTO KOHTPOITIO
3 TOMIUPEHHSIM pPe3yJbTaTiB OIIHIOBAHHS SKOCTI Ha BCIO CYKYIHICTh
MPOYKIlii, BUKOPUCTOBYIOTHCS METOJM TE€OPii HMOBIPHOCTI SIK JIJIS OITi-
HIOBaHHS HaJiIfHOCTI, TaK 1 AJIs1 IPOrHO3YBAHHSI 3MiH iHIIHNX TOKa3HUKIB
sKocTi. Ha aMeprkaHCHKHMX MiANPHEMCTBAX IIHPOKO BHKOPHUCTOBYIOTH
BMOHTOBaHI TEXHIUHI 3aCO0M KOHTPOJIIO, B SKHUX 3alpOrpaMOBaHi Ti M
1HII METOJM CTAaTHCTUYHOTO KoHTpouto [3]. Taki 3aco0u KOHTPOIIO HE
TIJIKM HaKOMHUYYKOTh, ajie ¥ 0OpoOsIOTh 110 iH(pOpMAIlito 1 BUIAIOTH
HEeoOXiTH1 1aHi 7S MPUHHATTS PillICHb.

Ocob6nuBe Mictie B poborax 3 skocti y CIIA, a Takox pakTHd-
Hill JisTBHOCTI MiANPUEMCTB, Mocigae MapkeTuHr [23]. s momimieHHs
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SIKOCTI KOHKPETHHX BUPOOIB HA aMEPUKaHCHKHX MiIIPUEMCTBAX BUKO-
PHCTOBYIOTH METOJ CKJIQIaHHs TIPOrpaM MOJINIIEHHs IKocTi. Taki mpo-
rpaMu Tiepen0dadaroTh CUCTEMATH30BaHHWU TEpeiK BCiX HEOOXiITHUX
3aX0JIiB TEXHIYHOr0, OpraHi3aliiHOro abo IHIIOTO XapakTepy, BUKO-
HAHHS KX JO3BOJIUTH NOCATHYTU BCTAHOBJICHOTO PIiBHA SKOCTI. AMe-
PHUKAHCBKI CIEIHaJiCTH 3aBXKAW MNparHyTh MiAKPECIUTH CKIAaTHICTh
MPOOJIEMH SIKOCTI HE TIJIbKHU B II100aTbHOMY MacIiTadi, ajie i B KOXKHOMY
KOHKPETHOMY BHIAnKy. JIs iX TMpakTHKUA XapaKTepHHM € TIHOOKUI
aHaJi3 KOKHOro Ae(eKTy He A HOro BUNPABICHHS, a JJIS MOIIYKY i
YCYHEHHS IPUYUHM HOro BUHHUKHEHHs. Takuii croci® € e(eKTHBHUM i
BeJie J0 CTIMKOro MOMMIeHHs siKocTi. OCOOIMBO PETENbHO PO3Tiisiia-
IOTh Ti BUIAJKH, KOJIU MPUIHHOIO nedekty € mis moanau. [Ipun npomy
BUXOJSTh 3 TOTO, LIO TOJOCHIBHHUN, 0€3/10Ka30BUH IOKIp Ha ajpecy
MaifcTpa, pobiTHHKa a0 KOHCTPYKTOpa HE CIpHsIE NPaBUIBLHOMY BHUSB-
JICHHIO TIPUYHHU TePEeKTy 1 po3poOIli MpaBHIBHOTO CIoco0y ii yCyHEeHHS.
IOpuanunHy BiAMOBITAIBHICTE 3@ SKICTh TMOKJIAJCHO Ha BHUPOOHHMKIB i
MPEICTaBHUKIB TOPTiBii. BUpoOHUK 1 TOproBenbHe MiANPUEMCTBO 30-
00B’s3aHi 3aKOHOM KOMIIEHCYBATHU IIKO/AY CIIOXHBAUY, SIKY BiH OTPUMAB
B pe3yJbTaTi BUKOPUCTAHHSA HESIKICHOI Mpoaykiii. B cymax BBemeHO
Take TOHATTS SK “‘CyBOpa BiAMOBINANBHICTh 3a SKICTh BHTOTOBJICHOT
npoaykuii”. IIpu 1boMy BUKOPHUCTOBYIOTHCS J1Ba OCHOBHI MIPHHLIUIIH:

— IOPHJIUYHA BiJMOBINANBHICTE BHPOOHUKA 1 (PipMU-TIPOIABIISL
3a IPUHHATTA HETAalHUX 3aXOIiB 3 00CIYrOBYBaHHS IPOIYKIii HEe3aq0-
BLIBHOI SKOCTI 200 11 3aMiHi;

— HasBHICTh MOBHO1, TOYHOI 1 IOCTOBIpHO1 iH(OopMallii PO CTPOK
ciryx0u, Oe31eKy i MOKa3HUKH SIKOCTI.

BupoOHHK 1 TOproBesbHA OpraHizallis, Mpyu CyBOpPIH BIIMOBIIATb-
HOCTI 3a SIKICTh BUTOTOBJIEHOI MPOAYKILii, MatOTh OpaTH Ha cede Biamo-
BiJIAJIbHICTh HE TiJBKH 32 €KCILTyaTalliiiHi BIaCTUBOCTI MPOYKIIii, ane i
3a i BIUTMB Ha JIOBKIJUIA, O€3MEYHICTh B yMOBax ekcruryaramii. [Tocu-
JICHHS YOPHUIMYHOT BiMOBITATLHOCTI MPU3BENIO JIO aKTUBI3aIliT 1 3HAYHOTO
MOJIMIIEHHS AisUIbHOCTI MO0 rapaHTii BupobHuka. Cuctema YSII e
posrasnaetbes B CIIIA sik maHates, aje Ha TUX MiANPUEMCTBAX, 1€ BOHA
BIIPOBaJDKEHA 1 cTa0imbHO (YHKIIIOHYE, PE3yNbTAaTH € BITYyTHUMHU:
MPOJaX MPOIYKIIi PO3MIMPIOETHCS, PEMyTallis MiIIPHEMCTBA 3POCTAE,
BUTPATH BUPOOHHUIITBA 3MEHIIYIOTHCA 1 3pOCTAlOTh MPUOYTKH. 3TigHO 3
MIPOTHO30M aMEPUKAHCHKMUX CIICI[alIiCTiB, IIBUJKUM PO3BUTOK aBTOMA-
TH3amii 1 poOoTH3allii MPOMUCIOBOTO BUPOOHHIITBA CIIPUATHME POpPMY-
BaHHIO HOBOTO Mimxony mo cuctremMu YSII i BUMor mo cremiamicTiB 3i
CTBOPEHHS 1 POOOTH LIUX CUCTEM.
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B minmoMy, B IpHHIMIAX CHCTEMHOTO YNPABIIHHS MOKH-IIO pa-
JIUKaJbHI 3MIHU HE BIiIOYJHCS; TOMY pO3TisHeMo ocobmuBocti YII
MTPOMUCIIOBO-PO3BHHEHUX KpaiH Ha nmpukiani CHIA i SAmnowii.

SKicTio HEOOXiTHO YIPaBIATH — IIe HEMOPYITHA icThHA Js (a-
XiBILIB B 00JIaCTi KOCTI. MEHEIKMEHT SIKOCTI — OJUH 3 €JIEMEHTIB Me-
HEDKMEHTY MianpuemcTBa. PoboTa y cdepi IKOCTi € He MPOCTO BasKIIHU-
BOIO, ane i moMiHyro4oro. CaMe B TakuX BUPOOHHIITBAX BHSBUBCS SICK-
PaBoO BUpaKEHHI EKOHOMIYHHHN MiJIXiJ] 10 SKOCTi. Bin anmiHicTpaTHBHOTO
MiAXOAY 3aJHIIHMBCS MPUHIIMII, IO CIIOKUBAY Mae€ OTPUMYyBaTd Oe3je-
¢dexTHy npoaykiiro. SkicTe mpomykuii Mae ckmamaté He 99 %, a Bci
100 % (dimocogis “LUicte Cirm™) [44]. V 3B’s3Ky 3 IIMM, HAYKOBO-TIpaK-
TUYHUN 1HTEpeC Ma€ JOCHIHKEHHS CTaliil eBOJIOLI] YIIpaBIiHHS SKICTIO.
Crazii po3BUTKY MPOIIECIB YNPABIIHHS SKICTIO HAWOULIBII KOHIIEHTPO-
BaHo npenctasieni O.b. YepHeroro y BUMIIsAAL eBoIOMIKHUX eTamis [50]:

— TEXHIYHUH KOHTPOJIb SKOCTI Ha 1HCTIEKIIIHHOMY piBHI;

— 3a0e3MneueHHsl AKOCTi B MpoLeci BAPOOHUIITBA,

— KOMIUIEKCHE YIPaBIIiHHS SKICTIO;

— TOTaJIbHE YIIPaBIIiHHA SKICTIO;

— yHiBepcaJbHe YIPaBIiHHS SKICTIO.

BripoBamkeHHS THYYKHX BHPOOHIMYUX CHCTEM 3MIHHTH TEXHOJO-
riro BUpoOHHUITBA. BoHM nepebepyTs Ha ceOe YIpaBIiHHS SKICTIO BUIO-
TOBJICHHS MPOJYKII1 HA BCIX AUITHKAX BUPOOHHYOro mporiecy. Crerria-
JICTHU 3 SKOCTi MyCSITh MaTH OUIBII BUCOKMH piBeHB Ipodeciiinoi miaro-
TOBKH, TOMY IO iM JIOBENEThCs OpaTH y4acTh B YChOMY KOMIUIEKCI POOiIT
3 OLIIHIOBaHHS BHMOT CII0)KMBaya, HOMEHKJIATypU PUHKY, B CTpaTerid-
HOMY IJIaHyBaHHI MiIPHEMCTBA, pO3pOOIICHH]I HOBOI IIPOIYKIIii, KOHTPO-
JIFOBAHH1 SIKOCTi MPOEKTIB, OLIHIOBAaHHI CTYIEHS MiATOTOBKU BHPOOHMIITBA
1 OCMHCITFOBaHHI 1HIUX 3aBAaHb, SKi OyIyTh BUPINITYBATHCS CIIEIiaTi30-
BaHUMH MiAPO3ALIaMH. 3POCTYTh BUMOTM 10 KBamidikalii poOiTHHKIB,
TOMY 11O y BUPOOHMIITBI OyyTh BUKOPHUCTOBYBAaTHCh HOBI TEXHOJIOTII,
OLUIbLI CKJIaJHE YCTaTKyBaHHA, KOHTPOJIBbHO-BUMIPIOBAJIbHI 3aCO0H, 3pOcTe
3HAYCHHS CTATHCTUYHUX METOJIB KOHTPOJIIO, 30UTBIIATECS 00CITH pOOIT
3 aBTOMAaTHU30BaHOT0 IPOEKTYBAaHH HOBOI MPOAYKLIi TOLIO.

Ha 6a3i 3araipHOT METO0JIOT 1T KOMILIEKCHOTO YIIPABITiHHS SKICTIO
B 1960-1970-x pokax B pi3HHX KpaiHax Oynu copmoBaHi crenudivHi
OpraHi3aIiifHi M X0AM 0 YIPAaBIiHHS SKICTIO Ha piBHi ¢ipmu. HaiiBinomi-
mioro 13 Hux ctana kouuemiis TQC (Total Quality Control) — 3aransHe yi-
pasninag skicTio B CLIA. BBaxkaeTbes, 110 HU3Ka e i npuHnumis Y 11
HaJIeXKUTh BueHUM i cnemianictam CIIA [13]. B CIHA notpuMyroThes
iei komrutekcHoro Y SI1, sike po3yMiroTh sIK €pEeKTUBHY CHCTEMY 3aXOJIiB 3
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PO3pOOKH, T ATPUMAHHS 1 TIOIIMIIEHHS IKOCTi pO3pO0JIEHOI | BUTOTOBJICHOT
MPOAYKIIii ciry»k0aMu BimmoBigHOI opraHizaitii. Ll qisutbHICTH 103BOIISIE
opranizalii mpoeKTyBaTH, BUPOOJISATH 1 00CITyrOBYBaTH MPOAYKIIIIO OibIII
€KOHOMHO 1 IIpH IIbOMY TIOBHIIIIE 32I0BOJILHITH MOTPEOU CIIOKUBAYiB.

[Micnsa dpyroi ceiToBoi BitiHu CIIIA 6e3po3aiapHO MaHyBalu Ha
CBiTOBOMY puHKY. OfgHak A0 cepeauHu 60-X poKiB iXHI KOHKYPEHTH —
HU3Ka KpaiH 3axigHol €Bponu, Ta Hacammepes SMOHIA, CTald IOCTaB-
JSATH HA PUHOK MPOAYKIFO OUTBII BUCOKOI sikocTi [53, ¢. 53-59]. lle
CTaJo pe3yibTaToM TOTO, IO BCS CHCTEMa MEHEIKMEHTY B IHX Kpai-
HaX, 0cobauBO B SIMOHII, CTpaTerivyHo MEpeopieHTyBalacs B HampsMy
migBuIneHHs skocTi. g konnenmis orpumana Hazey CWQC (Company
Wide Quality Control) — ynpaBtiHHS SKICTIO B paMKaXx ITiIPHEMCTBA.

Konnermis CWQC mnepenbauana yd4acth y poOOTax 3 SKOCTI
BCHOT'0 IIEpCOHATY (DipMHU — BiJl IPE3UIEHTA JI0 MEPECIYHOTO POOITHUKA.
BignosigHO 10 MBOTO MiAXO0Y MPAIliBHUKA BCIX MiAPO3ILUTIB Ta iepapXid-
HUX OpraHi3aliiHuX piBHIB (QipMH MarOTh OYTH HaBYCHI METOJIAM YIIpaB-
JIHHS SIKICTIO 1 BUKOPUCTOBYBATH 1X Ha MPAaKTHILII.

B fInownii HaykoBa 1IKojla MEHEIKMEHTY SKOCTi OyJia 3aCHOBaHa
amepuKaHChKIUMH QaxiBismu A. Oelirenbaymom [31, ¢. 28-29], JIx. JIxy-
panoMm [33, c. 86—87], E. lemiarom [25, c. 70], ®. Kpocbi [35, c. 74-75],
K. IcikaBoro [34, c. 90-92], I". Taryui [32, c. 80-82].

CyTHICTh OCHOBHUX HPUHLUIIB, TOOTO MpPaBWJI 1 BUXIAHUX II0-
JIOKEHb KOMIUIEKCHOTO YIPABIIiHHS SKICTIO, OJIATAE Y HACTYITHOMY:

— mporiec (popMyBaHH SKOCTI IIOMIHPIOETHCS Ha BCIO BUPOOHUTY
JSUTBHICTB,

— y TIpoIieci ynpaBiiHHS AKICTIO O0epyTh ydacTh yci pyHKIIO-
HaJbHI TIPO3IIJIH 1 BECh TIEPCOHAT;

— TIapaMeTpH SIKOCTI MarOTh OYTH 3aKjaJieHl MPU MPOSKTYBaHHI,

— KepIBHMLITBO MiANPUEMCTBA BIAMOBiAA€ 3a BCi MPOLECH CTO-
COBHO SIKOCTI;

— OesnepepBHE BIOCKOHAJICHHS BiJl IIPOCKTY JI0 MIPOEKTY.

VY mopanpmomy Oyno DOMOBHEHO i YCIIIHO PEali30BaHO IIIE
JIBa TMIPUHIINIIH, a caMe:

— 3aCTOCYBAHHSI [IPOCTUX, HAOYHHX Ta 3pPO3YMIJIMX OLIHOK SKOCTI;

— BIPOBAKEHHSI 3aC00iB aBTOMAaTUYHOTO BHUMIpPIOBAHHS MOKa3-
HUKIB SKOCT1 MPOJYKIIii.

3nUTTS ABOX HampsMiB, a caMme 3a0e3leveHHs AKOCTI Ha MmoyaT-
KOBIH CTajii po3poOKH MPOIYKINi Ta 3ay4eHHS MEePCOHATY YCiX M-
pO3iTiB 3a0e3MeUnI CTBOPSHHS CUCTEMH YIPABIIiHHS SKICTIO B paM-
Kax miampueMcTBa. BoHa IpyHTyBanach Ha TaKUX 3acajax:
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— 3arajibHe yNpaBIiHHA SKICTIO HA PiBHI MiANPHUEMCTBA, Y4acCTh
yCbOT0 HOTO MepCoHaNy B yIPaBIIiHHI SKICTIO;

— MATOTOBKa Ta MiIBUIICHHS KBamigikamii kampiB y cdepi
YIpPaBIIiHHS SKICTIO;

— JiSUTBHICTD TYPTKIB SIKOCTI;

— {HCTIEKTYBaHHs ¥ OLIHIOBaHHS JisNTLHOCTI CTOCOBHO YTIpaB-
JIIHHS SIKICTIO;

— BUKOPHCTAHHS CTATUCTHIHAX METOIB;

— 3arajJbHOHAIIOHANBHI IPOTPaMHU 3 KOHTPOIIIO SKOCTI.

VY cepenuni 1950-x poki [x. [pKypaH ckilaB NMPOrHO3 TEMIIIB
PO3BUTKY MPOBITHUX KpaiH CBITY, IO CTaB KIACHYHUM Yy TeOpii MeHe-
JOKMEHTY SKOCTi. Y IbOMY MPOTHO31 0yJI0 chopMyIbOBaHE TOJIOKCHHS
PO Te, II0 OCHOBHI €KOHOMIYHI MOKa3HUKHU IiSUIBHOCTI MiANpUEMCTBA
nepeOyBaloTh y MPOMOPIIiHINA 3aleXHOCTI Bif SKOCTI MPOAYKIii, IO
BHUTOTOBIIETHCS. SKICTh, Y CBOIO 4epry, MOxe OyTH OIlIHEHOI BHTpa-
Tamu Ha Hei. [IpoaHanizyBaBIIM CTPYKTYpY BHTpAT Ha SIKICTh MiITIPH-
€MCTB NPOBiAHUX KpaiH cBiTy, k. J)KypaH HIHIIOB BUCHOBKY, LIO 1O
cepenunn 70-x pokiB SmMoHIA cTaHe HPOBITHOIO JEPKaBOIO y CBITI 3a
TEMIIaMH €KOHOMIYHOTO 1 HayKOBO-TEXHIYHOTO PO3BHUTKY. TakuMm dUm-
HOM, BiH IIPOPOKYBAaB “‘€eKOHOMiYHE AWBO” SIMOHII.

YV 1970-T1 poky MPOAYKTUBHICTH Tpalli B MPOMUCIOBOCTI SInoHii
Maibke B 3 pasu nepeBuinmia ananoriuauii mokasHuk CIIIA. Came 3a
PaxyHOK ITiIBUIICHHS IIPOIYKTHBHOCTI MpaIli OTPUMAaHUH 3HAYHUH TIPH-
pICT BaJlOBOTO BHYTPIMIHBOro mnponykry Amonii y 1973-1980 pp. Ha
novatky 80-X POKiB cepeiHiil Bik IPOMMCIIOBOTO yCTaTKyBaHHS B SImoHIT
cranoBuB npubm3Ho 10 pokis (y CIHA — 16—17 pokis, y ®PH — 12 po-
kiB). [Ipu mpoMy, 3a OIIHKaMH aMEPHKAHCHKHX EKCIEPTiB, SATOHCHKI
3aBOJM 3a CTYIIEHEM HOBM3HM 1 JOCKOHAJIOCTI YCTaTKyBaHHs BHIIEpE-
mxanu cepenHi 3aBogu CIIIA nHa 15-25 pokis. Bee 1ie cnpusiio Tomy,
10 BXXE Ha M0JaTKy 80-X POKIB B OCHOBHOMY 32 paXyHOK BHUCOKOI SIKOCTI
BHUT'OTOBJICHOI TPOMYKINT SIMOHCHKI MignpuemMcTBa 3axomwau 40 % cBi-
TOBOTO PHUHKY KOMilOBaNbHOI TexHikH, 20 % aMEepUKaHCBKOTO PHUHKY
aBTOMOO1IB, 90 % aMepHKaHCHKOTO PUHKY MOTOLHUKIIB, S0—60 % ame-
PUKaHCHKOTO PHHKY paaioToBapiB. SMOHCHKI MiANPHEMCTBA 3HAYHO
BHIIEpeIHIIN CBOIX KOHKYpeHTiB y CIIA # 3aximHiii €Bpori B 00aacTi
MIPOAYKTUBHOCTI Mpall 1 sIKoCTi mponaykuii. Tak, mpoBiTHa cTajelnBapHa
kopropatis Anonii “Nippon still” 3abe3neuyBana Maiibke ToOi cammii
o0csAT BHITYCKY MpPOAYKIIi, 0 i amepukaHchbka kommanis “U.S.still”,
TIPY BIBIYI MEHIIIH YHACETBHOCTI 3alHATHX poOITHUKIB. Y 1991 p. Ha BU-
POOHHUIITBO OJHOTO AMOHCHKOrO aBTOMOOLIA “Toyota” BuUTpauaynocs B
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TpH pa3u MEHIIIE JIOANHO-TOINH, HiXK Ha BUPOOHUIITBO aMEPHKAHCHKIX
aBTOoMOO1TIB “General Motors” 1 “Ford”. KoedinieHT BHKOpHCTaHHS
BUPOOHMYUX MOXJIHMBOCTeH y kommaHii “Toyota” Oy B 1,5 pa3u BH-
oM, HiK y komnasii “Ford”. KoxHuii 3 BUrotoBiienux y SAmnoHii i Jo-
ctaBieHux y CIIA aBTOMOOLIIB CepeHBOTrO KIacy KOIITYBaB MPHOIU3HO
Ha 7 % pemieBlle, HiXK aHAJIOTiYHA aMEpHKaHChKa Mojenb. Burparu Ha
30UpaHHs KOJHOPOBOTO TesieBi3opa B AmoHii Oynu BIABIYI HUKYUMH,
Hix y CHIA [48, c. 40—42].

VY Toii ke dac SnoHis nmociza mpoBiaHI MO3UIIIT y CBITI B 007acTi
opranizamii, ¢iHaHCyBaHHS # BHUKOPHCTaHHS HAYKOBUX JOCHIKCHb i
po3pobok. Takum umHOM, 6auUMO, IO SIMOHCHKHK mocBin Y AIT 3acmy-
TOBY€ Ha yBary, 1o JO3BOJIWIIO Liif AeprKaBi BUITyCKAaTH TOBAPH BUCOKOT
SIKOCTI 32 HYDKYMMH IIHAMH, HDK aHAJIOTi9HI aMEepPHKAaHCHKI 1 3axXifHo-
eBporneichki. @eHoMeH SMoHiT TOSCHIOEThCS TAKUMHU TPUIHHAMH.

[To-mepie, SIMOHCHKUI E€KOHOMIYHHUN PO3BHTOK CIPSIMOBAHHMA
Ha BUIYCK KOHKYPEHTOCIIPOMOXXHOI MPOAYKIIi BHIIOI SIKOCTi, HIXK Y
IHIIMX KpaiH-BUPOOHHKIB aHaJoOriuHOi mpoaykiii. Taka migpoBa ycra-
HOBKa 00yMOBJIEHa OiHICTIO MPUPOJHUX CUPOBUHHHX 1 €HEPreTHUHUX
pecypciB, a BiaTak, A e()EKTHBHOrO (YHKIIIOHYBaHHS Ta PO3BUTKY
€KOHOMIKH HEOOXIJTHO, 3 OJIHIET CTOPOHHU, BBO3UTH CUPOBUHY 1 TAJIbHE, &
3 1HIIOT — BUBO3UTH 1 BUT1IHO MPOJAaBaTH SIKOMOTa Oijbllle TOTOBOI MPo-
JIYKIIii, a 1[e € MOXKJIMBUM TiJIbKH 32 ii BUCOKOI SIKOCTI.

[Mo-nmpyre, mHIpoOKo MoMmupeHa B IPOMHCIOBOCTI SMoHIT cuctema
VI, mo OXOIUTIOE BCIO TisUTbHICTH (pipM Ta Oa3yerhest Ha Teopii KC
VA1, yeiGpana B cebe OCATHEHHS IHIIKX KpaiH, B ToMy uncii i CILIA.

IMo-tpete, mocsraenHs SmoHIT — e 3aciIyra KepiBHUKIB IIPOMHC-
JIOBOCTI 1 crenianictiB. BoHa monsrae B ToMy, 1110 BOHH 3MOTJIH TIpaK-
TUYHO peanizyBaTu npuHmunu i meromu KC VYSII ycmimmime, Hix
Oyzab-siKa iHIIa KpaiHa. Po3risHeMo OCHOBHI XapakTepHi pUCH AOCBiAY
SAnowii [19] (puc. 6.6).

BaratoiTHSI MOCIHIOBHICTh 1 IUJIECTIPSIMOBAHICTh OyJia Bpaxo-
BaHa MPH BUPILIEHH] IPOOJIeMH SIKOCTi HAa OCHOBI IIEPEIOBOTO Ta Cydac-
HOT'O JTOCBiNy, KM HAKOIMYHIIA TEOPis 1 MpakTHKa B I[iil ramysi, SK B
camiit SImoHii, Tak 1 B iHIIMX KpaiHax. [IpoBOMIUCS MOCITIIOBHI 1 HAITO-
nernuBi poOOTH 3 HANArO/KCHHS BHBUCHHS 3aIUTIB CIIOKHBAYIB, IO-
CTYIIOBO BHXOBYBaJOCh IMOBA)XHE CTAaBJICHHS JIO CIIOXKWMBadiB. MoxkHa
CKa3aTH, II0 CTBOPIOBABCS KYINBT CIIOKMBada, KyJIbT 3aMOBHHKA. byma
HaJIaroJpKeHa YiTKa CHCTeMa TIIMOOKOTO BUBYCHHS XapakTepy 1 o0csry
noTped CHOXKUBAYIB 3 ypaxyBaHHIM IICUXOJIOTIYHUX (haKTOPIiB.
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( - - ~
1. MocnipoBHicTbL Ta
uinecnpsiMoBaHicTb
Nnpy BUPILUEHHI
npo6nem AKOCTi
A

8. [lep>xaBHUM Harnsapg
3a noninweHHAM
SIKOCTi NpoAyKuil

2. MpoBepeHHs poGiT
3 BUBYEHHS 3anuTiB
cnoxuBayva

7. Mponaranga
BUCOKOI AAKOCTi
npoaykuii

3. 3aranbHe po3yMiHHA
i 3aranbHa y4yacTtb
B ynpaBniHHi AKiCTIO

YnpaBniHHs
AKiCTIO NpoAyKuii
B AnoHii

6. MoGinisauis
cpisnyHoro Ta
iHTenekTyanbHoro
L noTeHuiany poGiTHMKIB

4. PerynsipHi nepeBipku
KepiBHULTBOM

dyHKUioHYBaHHA
CUCTeM AIKOCTi

A
5. HanarogxeHa
cucteMa HaBYaHHA
BCiXx KaTeropin
npautoroumx B CYSA

Puc. 6.6. XapakrepHi pucu nocpiny Snonii
B YNPaBJIiHHI SIKiCTIO mpoayKuil

SIMOHCHKI CHEIaNiCTH TOCATIIN BEIMKUX YCIIXiB HE JIMIIE TPU
BHBYCHHI BHYTPIIIHLOTO, aJi¢ 1 30BHIITHLOTO, MIDKHAPOIHOTO PUHKY. KyibT
CMOKMBAaYa MPOHUK TaK TIUOOKO, 10 Ha 6araTboX MiAMPHEMCTBAX TEp-
COHAJl HW)KHBOT JIAHKH 1 TIEPECIYHUX POOITHUKIB 3aKJIMKAOTh JO TOTO,
o0 BUKOHABEIb KOXKHOI oIepallii BBa)kaB BUKOHABIII HACTYIIHOI OIle-
pariii 3a CBOro CroXuBada i TOMy BUKOHYBaB OW CBOIO YaCTHHY BHPOO-
HUYOTO MPOIECy SIKHAWKpaIle, MParHeHHs 0 3arajbHOr0 PO3yMIiHHS i
3arayibHO1 ydacTi. Peaizaiis 11b0ro MOJ0XKEHHS JOCATAETHCS MIUPOKHM
CIEKTPOM il BiJi HallOHAJIBHOTO 3aKOHOJABCTBA JO MOTJIMOJIEHOTO
aHaITi3y MIOMUIIOK, JIOMYIIEHUX BUPOOHUKAMH TIPOIYKITil.

[epexin 10 KOMIUIEKCHOTO YMNPAaBIiHHA SAKICTIO IMOB’SI3aHUN 3
PEBOIIOIIHO 3MIHOK MHCIIECHHs yrpaBiisitounx. [Ipu ipoMy miakpec-
JIFOETHCS, IO YCIIiX MOB’SI3Y€ThCS HE 3 POPMATLHIM BU3HAHHSIM KOMII-
JIEKCHOT'O YIIPABJIIHHSA, a 3 MPAKTUIHOIO TIepeOyI0BOK0 METOIB poOOTH
3 SKICTIO Ha cydacHiii HaykoBiii OocHOBi. BpaxoByrouu Te, 110 HaBiTh
Halkpama cucrema YSIII 3 4acoM Moke BTpadaTH CBOIO €(pEeKTUBHICTH,
MPAaKTHKYIOTHCS PEryJISIpHI TIepeBIipKU (BYHKIIOHYBaHHsS cucTeM. [lepe-
BipKa BUIIUM KEpiBHHUIITBOM HiANpUEMCTBA, (ipMH, Koproparii ojep-
’aya Ha3By “TIpe3UICHTCHKOI mepeBipku’. JloOpe HajaromkeHa crucTeMa
HABYAaHHS BCIX KaTeropiil Mpallolouux K Teopii yIpaBIiHHA AKICTIO,
TaK 1 MPaKTUYHIM HAaBUYKaM CTBOPEHHS, BHTOTOBJICHHS i OOCIYTOBY-
BaHH# mpoaykiii. OcoOinBa yBara 3BepTaeThCs Ha MOOLTi3aIlio ¢(iznd-
HOTO Ta IHTEJICKTYaJIbHOrO TOTEHINATY POOITHHKIB, SKi MPAIfOIOTh B
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ryptkax skocti. [lInpoko po3BrHEHA i MOCTIHHO Jli€ CHCTEMa MPOoTaraH/Iu
3HAYCHHS BUCOKOI SIKOCTI MPOIYKIIIT JUIs 3a0€3MeUeHHS CTIHKHX TEMITiB
€KOHOMIYHOTO 3pOCTaHHS, 3IHCHIOEThCS JCPKaBHUN BIUIUB HA OCHOB-
HUX HamnpsMax MOJIMIICHHS sIKOCTI HalliOHATBHOI MPOAYKITii.

3araioMm sTOHCHKA KOHIICHINIS OI[IHIOBAHHS Ta YIPABIIIHHS SKICTIO
nependbayae YOTUPU PiBHI AKOCTI. 3 MEPIIUM PIBHEM OTOTOXKHIOIOTH
BiJIMOBITHICTh BJIACTUBOCTEH TOBapy BUMOTaM CTaHAapTiB. BusHaueHHs
BIJIITOBITHOCTI ()aKTUIHUX MMOKA3HUKIB SKOCTI HOPMATHBHHUM JOCSTAEThCS
3 JOMOMOTOI0 CTATHCTHYHHAX METOJIB KOHTPOJIOBAHHS SIKOCTi. Llpomy
crpusie TakoXX ePeKTUBHA OpraHizaliiiHa CTpyKTypa BUpoOHunTBa. py-
Uil piBeHb MOB’A3YIOTh 3 YMOBOIO BiITIOBITHOCTI BUKOPUCTAHHIO, TOOTO
MIPOIYKIIiSl Ma€ HE TIJIBKH BiMOBIATH BUMOTaM CTaHJIAPTY, & i 337I0BOJTb-
HSTH €KCIUTyaTamiiHi BUMOTH. TibKHM 3a MOETHAHHS IIMX CKIAJOBHX
TOBap KOPUCTYBATUMEThCS MTONMMTOM. TpeTiit piBeHb mepeabdaydae Biamo-
BIJTHICTh MPOAYKIii GaKTUIHHM BHMOTaM PUHKY. 31eOUTBIIOTO IeH pi-
BEHb 3YMOBIIOE BHCOKY SIKICTh MPOIYKIIi 32 JOCTaTHHO HU3BKUX IIiH.
['010BHOIO YMOBOIO JOCSTHEHHSI HM3BKOI BapTOCTI MPOAYKLIi Ta BUCO-
Kol sIKOCTi € Oe3neexTHe BUPOOHUITBO. YeTBepTHil piBEHb SIKOCTI — 1€
BIJIOBITHICTh TOTAHUM (JJaTEHTHHM) MoTpebam. Y IbOMY pasi mepe-
Bary MaTUMYTh TOBapH, sIKi BiIMOBIIAIOTh THM MOTpPedaM, Mpo SIKi CIIo-
KHBa4 MOXE 1 HE 3JI0TayBaTUCS.

HoOpe opranizoBana pob6ota 3 YAII Gasyerbcst B Snonii Ha
crilikomy ¢yHmamenti. Hacamrepen, 1e BHCOKWH TEXHIYHWUU piBEHb
Cy4acHOT'O BHCOKONPOIYKTHBHOTO yCTaTKyBaHHS, SKWH BHBIB SIMOHIO
3a piBHEM aBTOMaTH3alii Ha mepeaoBi pyOexi B cBiTi. Jpyrum enemeH-
TOM IbOTO (PYHAAMEHTY € BHCOKHH piBeHb IpodeciiiHoi miAroToBKH
KaJpiB BCiX KaTeropiit 3 meromaiB Y AIL.

OTxe, 32 OMHOCTAWHOIO ITYyMKOIO EKCIEPTiB, YCIiXH HayKOBO-
TEXHIYHOT'O ¥ €KOHOMIYHOTO PO3BUTKY SIMOHCHKOI MPOMHCIOBOCTI 00Y-
MOBJICHI BUKOPHCTaHHSAM NepenoBux (opm i meroxi ynpasminas. Ke-
PIBHUKH STIOHCHKHX ()ipM BHCYBAIOTh HAJI3BHUYAHHO BHCOKI BUMOTH JIO
CBOIX CIIBPOOITHHUKIB BITHOCHO SKOCTI BHPOOJICHOI HMMH MPOIYKIIii.
BoHu nocTaBnAooTh CriokuBayaM MPOAYKIIIO, 10 HE TiMbKH BiAMOBigae
ICHyIOUMM BHMOTaM, aje i MepeBuIlye iX, 3aJal0ud HOBUH piBEHb Bif-
MOBITHAM Tally3sIM TIPOMHCIIOBOCTI. SIK MoKa3ye TOCBijI, BUPOOH, IO HE
BiJINOBITAIOTh BUMOTAM CTaHAAPTIB, € OLTBII TOPOTUMH, 1 CTIOKHBAYl HE
X04yTh KyNMyBaTH iX, HaBiTh 3a 3HMKCHUMU I[iHAMU. TakuM YHHOM,
¢ipMu, 110 O€3yNMMHHO BUITYCKAIOTh BHCOKOSKICHY MPOIYKIIiO, TOCTIHHO
OTPUMYIOTh HOTPIHHY IepeBary y BUIILIIL: OLTBII HU3BKIX BUPOOHHIHX
BUTPAT; OUTBII BUCOKUX YUCTUX JOXOMIB; OUTBIINX YaCTOK PUHKY.
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Cucrema ynpaBiiHHS AKICTIO 3a 4YaciB icHyBaHHS PagsHCBKOTO
Coro3y Oyia po3po0iieHa He TUTHKH Ha PiBHI POMHUCIIOBOTO IiANIPUEMCTBA,
a TaKOX 1 Ha TEPUTOPiaTEHOMY, TATy3€BOMY Ta ACPKaBHOMY PiBHSX, IO
Bi10Opa3miiock B po3podii €IWHOI JepKaBHOI CHUCTEMU YHPaBIiHHA
SKIiCTIO (moaarok M).

Hanpuxiani 1980-x pp. 3’sBuiacs HOBa METOJOJOTIs 3abe3me-
YEeHHS SKOCTI TIPOAYKIIii Ha OCHOBI MikHapoaHuX ctanaapTie ISO 9000.
3rifiHo 13 Ii€I0 METOOJIOTIERD CTBOPEHHS HA MIAMPUEMCTBI BUCOKOE]EK-
THBHUX 1 Pe3yJbTATHBHUX CHUCTEM SIKOCTI, SIKI BIITOBIIAIOTh MOJIOKEH-
HaMm ctangaptiB [ISO 9000, € rapaHTi€ro TOro, IO BUMOTH CIIOXKHBAYiB
OyayTh nificHO 3ajoBosieHi. ToMy Hamu OyJIO PO3TISHYTO PO3BHTOK
poOIT y ramy3i cTaHzapTu3alii, OLIHIOBaHHA Ta cepTUdiKalii cucTem
SIKOCTI, X BIPOBAKEHHS 1 3aCTOCYBaHHS (puc. 6.7).

1. MowmpeHHA

Ta geTanisauis
7. CTBOpeHHs enemeHTIiB cuctemu 2. MolumpeHHs cdep
Haucy4acHiwmx AKOCTi 3acTocyBaHHS
iHcpopmauliiHnx cucTeM sIKoCTi
cucTeM Ta Mepex \ T /
- 3. KoHueHTpauifa pobit
6. AHani3 BnnMBy CMCTew_la LLOAO BNPOBaAKEHHS
YMHHUKIB AKOCTI cys
Ha npobrneMy sIKOCTi / \
4. IHiuitoBaHHA 3 60Ky
5. Mowyk HoBUX MiXXKHapoAHUX
MeToAiB 3a6e3neyYeHHs opraHisauin B cdepi
Ta NiABULLEHHA AKOCTI 3aranbHOEKOHOMIYHUX
npoaykuii opraHisauiiHux po6iT

Puc. 6.7. Po3BuTok podir y ramy3si crangapTusaiii,
oliHIOBaHHS, cepTUudikauii cucrem sIKoCTi

Ha piBHI miampueMcTBa yNpaBIiHHS SKICTIO OPTaHi30BYETHCS
OJIHUM 13 JIBOX croco0iB. Hamu mpoananizoBani Ta chopMyIbOBaHi Te-
peBaru Ta HeJOMIKH KOXKHOTO 3 IIMX CIoco0iB (Tadi. 6.2).

VY Oyzap-1KOMy BapiaHTi 3arajbHe yIpaBITiHHS CUCTEMOO SKOCTI
Ma€ OYOJIIOBATH KEPIBHUK MiIPHUEMCTBA, BiTIOBITATBbHUI 32 BCIO MislIb-
HICTB MiAMPHUEMCTBA 1 32 EKOHOMIYHI Pe3yJIbTAaTH, III0 B YMOBAaX PUHKOBOI
€KOHOMIKH HE MOXYTb OyTH BUCOKUMM IIPH MOTaHiH SKOCTI MPOAYKIIii.

CydacHe pPO3MIMPEHHS PHHKY BIUIMBA€ HE TIIBKH Ha SKICTb
MPOAYKLii, a i Ha miAX0au A0 ynpaBiiHHA sKicTio. [losBa TepMminy “3a-
ranpHe yrnpasiiaHaA skicTio” (Total Quality Management — TQM) € pe-
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3yJIbTaTOM B3a€MO3B’A3KYy 3aXiHUX Ta CXITHUX MiIXOAIB 10 Mpoliem
sikocti. Came oHATTS TQM y pi3HHX KpaiHaX TPAKTYEThCS MO-Pi3HOMY.

Tabnums 6.2
Crnocodu ynpaBJiiHHS SIKICTIO HA NiANPUEMCTBI

CyTHICTb [epeBaru Hepnoniku

1. Yitkuii posnoain ¢yHkiii|Bel yuacHukr BUp0oO-| HU3Ky KOOpIMHYHOUMX (yHK-
i 3aBaHb YIPABIIHHS SKICTIO| HIYOTO TPOLECY He-|Iii HIXTO HE BUKOHYE, HE
OPOIYKIII MiXK ICHYIOUMMHU|CYTh BiIOBIJAIbHICTH| BUPILIy€ OpraHizalifHuX i
MiApo3iaMu 1 TpainiBHU-|3a SKICTh METOAVYHUX ITUTAHb 3arajb-
Kamu HOT'O XapakTepy

2. Ilepenbauae  BuoxpeM-|Ha Bimnin ynpasninag|BincyTHicTh Binmosinaib-
JICHHS 3arajibHOT (PYHKIIT KO-|IKICTIO TOKJIAJAF0ThCS| HOCTI MpAIiBHUKIB MiIpH-
OpAMHAIIT 1 CTBOPEHHsI cIie-|crenianbHi (GyHKINT 3|€eMCTBa 3a SIKICTh MPOIYK-
[IAJILHOTO OpraHy — BTy |ynpaBiIiHHS i 32 BUHATKOM Bi[UIiTy yII-
YIPABIiHHS SKICTIO PABIiHHS AKICTIO

TQM — xynbpTypa opraHisanii BUpOOHHUIITBA, MOKJIMKAHA BifIIO-
BiJIaTH 3allMTaM CIIOKMBa4iB Ha OCHOBI Oe3MepepBHOTO BIOCKOHAJICHHS.
Ha Cxopi, y Takux kpainax, sk SAnonig, Kopes i TaiiBans TQM Bigpiz-
HSETHCS HAYKOBUM IiJIXOZ0M — OLJIbII IIUPOKUM 3aCTOCYBAHHSIM METO-
IIIB CTATUCTHYHOTO YIPABJIIHHS SKICTIO W OpraHi3alliero TypTKiB SKOCTI.
TQM — dinocodis ynpapiiHHS, IO TPOMOHYE MIHPOKE BUKOPUCTAHHS
JIAHUX, CUCTEMHY OPIEHTAIliI0 1 3araJibHe YIpaBJIiHHS, OYOIIOBaHE BU-
OMMH KepiBHUKaMmH. lle cucTema 3arajibHOTO YIPaBIIHHS, NPH SKiH
MOJIITHKA SIKOCTI, YIIPABIIHHS SKICTIO, MiABUIIEHHS SIKOCTI 1 #oro 3a0e3-
TIEYEHHS BiJIrPatOTh BaXIIUBY POJIb.

OCHOBHI NPHUHIUNN KOMIIIEKCHOT'O YNPABIIiHHSA SKICTIO, CEpen
SIKUX HaWBaXUBIIIMM € 33J0BOJICHHS MOTpe0 CHOXKUBadiB 3aco0amu
3MIHCHEHHS TPOLECciB po3poOKH, BUPOOHUITBA 1 peastizalii MpoayKIii,
3HAWIITK CBOE BTUICHHS B MiXKHapoHuX cranaaptax ISO cepii 9000.

Crporogni BUPOOHUK Ta HOTO TOPTOBENBHUH MTOCEPEAHHUK, IO
MparHyTh MiJHATH PEITyTaIlil0 TOPTOBEIFHOI MapKH NEPEMOTTH B KOHKY-
peHTHIl 00pOTHO1, BUMTH Ha CBITOBHI PUHOK, 3aIliKaBJICHI Y BUKOHAHHI
sIK 000B’SI3KOBUX, TaK 1 BUMOT CTaH/AAPTY, 0 PEKOMEHIYIOThCA. Y IIbOMY
3MICTi CTaHAapPTHU3Allid € YACTHHOI CYyYacHOI MiJIPUEMHHUIILKOT CTpaTe-
rii. [i BrMB i 3aBIaHHA OXOMIIOIOTE BCi ChepH TPOMAICKOTO HKHUTTSL.

CranmapTu3ailis He € BOJTbOBUM aKTOM, SIKAH HaB’SI3y€ThCS TEX-
HIYHOMY TPOTPECY 330BHI, a BUIUIMBAE SIK HEMUHYUYHI HACTIIOK BigOOpY
3aco0iB, METOJIIB 1 MaTepialliB, IO 3a0€3MEUYIOTh BUCOKY SIKICTh TIPOTYK-
i Ha TAaHOMY €TaIli PO3BUTKY HAYKH 1 TEXHIKH. 3 pOKaMH 3’ IBJISTFOTHCS
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HOBI METOAX BUPOOHHIITBA 1 MaTepiaay, 10 IPU3BOJUTE A0 3aMiHHU CTa-
pUX CTaHAAPTIB HOBHMH. B 1bOMy Oe3mepepBHOMY MpOIECi TOJOBHA
MeTa TOJsrae B ToMy, o0 Ha OyIb-IKOMY €Talli pO3BUTKY CYCIIiIbCTBA
CTBOPIOBATH SIKICHI BUPOOH MPH TX MaCOBOMY BUPOOHUIITBI.

TaxuM 4MHOM, 00’ €KTHBHI 3aKOHU PO3BUTKY TEXHIKH 1 IPOMUC-
JIOBOCTi HEMUHYyYE BEIyTh A0 CTAHIAPTH3alii, KA € 3aIOPYKOI0 camol
BHCOKOI SIKOCT1 MPOJYKIIii, 110 MOXe OyTH JOCATHYTa Ha JTaHOMY iCTO-
pUYHOMY eTami. 3aBIsSIKM CTaHAAPTU3ALii CYCHIIBCTBO Ma€e MOXKIIMBICTh
CBIJIOMO YIPAaBJISITH CBOEI0 €KOHOMIYHOIO 1 TEXHIYHOIO TOJITHKOIO, JI0-
Maralo4rch BHITYCKY BUPOOIB BUCOKOT SKOCTI.

JisnpHICTH B Taly3l CTaHAapTU3allil MPOCIIIKOBYETHCS LIE 3
naBHIX 4aciB. CrodaTky Iii poOOTH IPOBOAMINCEH HA OCHOBI IPUBATHOI
iHiiaTHBH. PO3BUTOK €KOHOMIYHHMX 3B’S3KiB MiX KpaiHaMH 1 pO3IIH-
peHHsI poOIT 31 cTaHAapTH3alii B MPOMHUCIOBO PO3BUHEHUX KpaiHaxX BH-
Maranu ix KOOpJUHyBaHHS. Y 3B’A3Ky 3 IIMM, OyJIM CTBOpPEHI IepIi Ha-
IOHATBHI opranizamii i3 cranmaptusamnii y Bemuko6puranii (1911 p.),
Himeuunni (1917 p.), @panuii, CILIA (1918 p.).

Y 1926 p. Oyna cTBopeHa MixkHapoaHa ¢eaepallis HalioHaTb-
HUX acomialiiit 31 crangaptusaiii — ISA, 1o ckiany Kol yBiHNUIO OIS
20 HaIllOHAJIBHUX OpraHi3alii 31 cranmaapTu3amii. Bona po3poouna mo-
Hax 180 MiXKHApOIHHX pEeKOMEHAAIH 31 cTaHmapTH3amii, aje 3 moyar-
KOM JIPYT'Oi CBITOBOT BiifHH IIPHUITMHUIIA CBOIO JISUTBHICTb.

VY xoBTHI 1946 p. 25 kpain mix erimoro OOH, cTtBoprim MixHa-
poHy oprasizaiito 3i cranaaprusamii [SO, sika ycHinHo i€ 1 10 Tenep.
Meroto ii cTBopeHHs 0yJ0: “...CIPHUATH YCIIITHOMY PO3BHTKY CTaHIAPTH-
3amii y Bchomy cBiti”. IlITa6-kBaptupa ISO (International Organization
for Standartization) 3 1947 p. po3mimena B XKenesi (LlBeiinapis). Ls
HeypsiioBa oprasizaiis noexHye 110 HamioHaJBHUX OPraHiB 31 CTaHIap-
tu3anii. Jlo cknamy ISO Bxoauts 91 kpaiHa CBITY, HA 9aCcTKy SKUX TPH-
nazgae 95 % cBITOBOTO MPOMUCIOBOTO BUPOOHUITBA. Y ii paMKax (yHK-
1ioHy!0Th 0111 180 mpodiTbHMX TEXHIYHUX KOMITETIB, Onu3pko 650 mia-
KoMiTeTiB 1 2840 cremiani3oBaHUX TPy, y PoOOTi SIKUX OepyTh y4acThb
npubim3Ho 30 Tuc. ekcreptTiB. lleHTpadbHHI cekpeTapiaT MiITpUMYe
KOHTaKTH Npuoin3Ho 3 500 MikHapogHUMH oprasizarisMu. CTpiMKuii
PO3BUTOK cepTudikallii crpuss Tomy, mo y 1971 p. mis po3podku cro-
c00IB B3a€MHOTO BH3HAHHS HAILlIOHAIBHUX 1 PETiIOHAIBHAX CHCTEM Cep-
tudikamii Ta MiXKHApOJAHUX 3HAKIB BIJMOBIIHOCTI MPOIYKII BUMOTaM
CTaHIAPTIB Ta IHIIUX HOPMATUBHUX JIOKYMEHTIB, B MEPINY YEPry — TUX,
IO CTOCYIOTBCS OE3IEeKH CIOKHMBAYiB, OXOPOHH 3I0POB’ST HACEICHHS i
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3axXUCTy NOBKiLLIA, OyB ctBopeHmid Komiter Pamm ISO — SERTICO,
skt B 1985 p. O6yB peopranizoBanuii B Komiter Pagu ISO 3 ouinto-
BanHs BianosigHocTi — CACKO.

Iepiri ctaHAapTH B CHCTEMI SKOCTI, 1110 HOCHIHM Ha3By BS 5750,
Oynu po3pobrneni bpurancbkuMm iHCTHUTYTOM cTanaapTiB (British Slandards
Institute BSI) i 3atBepmxkeni B 1979 p., pa3om 3 paHille NpHAHATUM Tep-
MiHOJOTiYHAM cTaHnaptoM ISO 8402—86, BOHHW CTBOPHIIN OCHOBOIIO-
JIOKHUH KOMITJIEKC MIKHAPOIHHUX JOKYMEHTIB 3 SKOCTi. 3T0JI0M came IIi
cTaHmapty Oynu B3ATi MiKHApOJHOIO OpraHi3alli€ro 3i cTaHIapTU3allii
3a ocHOBY mepinoi Bepcii ctanmaptiB ISO cepii 9000, 3aTBepmKeHUX B
1987 p. [pyra Bepcis, mepeTepITiBIIM He3HAYHI 3MIHH, OyJia 3aTBepIKEeHA
ISO B 1994 p. it misna go kinng 2003 p. Bona Bigzepkanmia mporpec y
cepi ynpaBIiHHSA SKICTIO 1 HAKOIMMYCHUH 3a 7 POKIB MPAaKTHYHHUNA J0-
CBiJl BUKOPUCTAHHS TIepIIoi Bepcii ctanmaptiB. TpeTs Bepcis CTaHIapTIB
Oyna omyoumikoBana 15 rpyans 2000 p. [24, c. 108—109]. Ll cepis cTaH-
naptie ISO 9000 cknamanacst 3 TphOX OCHOBHHX CTaHAApTiB, a came:
ISO 9001, ISO 9002, ISO 9003, 10 HaJaBaIK OMKC TPHOX CHCTEM SKOCTI
Ta 22 CTaHJApTIB, SIKI MICTHJIM METOJIUYHI PEKOMEHMaIlii Ta BKa3iBKH
1010 BUOOPY Ta OOYIOBH CUCTEMH.

Cranpapru cepii ISO 9000:1994 HaOynu BCECBITHHOTO BU3HAHHS,
BOHHM Aisi Oinbine, HDK y 90 kpainax cBiTy. Lli cranmapTé MicTHIH
MepeBipeHi YacoM KOHIEMINii BHYTPIIIHLOTO YIPABIIIHHS SKICTIO Ta MO-
nelti Horo 30BHIMTHBOTO 3a0e3MeUeHHs, MUPOKO BUKOPUCTOBYBAIHCH SIK
yHiBepCalbHUN 1HCTPYMEHT OLIIHIOBAaHHS CHCTEM SIKOCTi 1HIIOK CTOPO-
Hoto [51, c. 151]. IIpore, s cuctema Oyna 3aHAATO TPOMI3AKOIO.

VY rpyani 2000 p. Oyna BBeIeHa HOBA BEPCisi MIXKHAPOHHUX CTaH-
naptiB ISO 9000:2000. SIapo cTaHAapTIB CKIATAETHCSA 13 YOTUPHOX MIXK-
HapOAHUX CTAHAAPTIB, SIKI MICTATh PEKOMEHJAII] 00 KEPIBHULITBA 3
PO3pPOOKH Ta BIPOBAIKECHHS €(EKTUBHOI CHUCTEMH YNPABIIHHA SKiCTIO
HE3aJIe)KHO Bijl crelM(iKu MPOAYKTY, KOTPUH € pe3ysIbTaTOM Jlisiib-
HOCTI TiANPHUEMCTR:

—ISO 9000:2000. Cucrema ynpaniHHs skicTio. OCHOBHI MO-
JIOXKCHHS Ta CJIOBHUK.

—1ISO 9001:2000. Cuctema ympaBiiHHS SKiCTIO. BuMorn.

—1S0O 9004:2000. Cucrema ynpasninas skictio. HacraHoBu 110-
IO TIOJIITIICHHS TIOKAa3HUKIB.

—1ISO 1901:2002. HacTaHOBHM IIOJ0 3I1MCHEHHS ayIUTIB CHC-
TEM YIPaBIiHHS SKICTIO 1 (a00) €KOJIOTIYHOTO YIPaBJIiHHS.

Crangaptu ISO cepii 9000 Oynu copMOBaHi TEXHIYHUM KOMi-
terom ISO/TK 176 y pe3ynbTati y3araibHEHHsS HAKOITHUCHOTO HAlliOHAJTh-
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HOTO JIOCBily pi3HMX KpaiH II0J0 PO3pOOKH, BIPOBALKEHHS Ta (yHKILiO-
HYBaHHS CHCTEM SKOCTi. 1li cTaHmapTH HE CTOCYIOTHCS KOHKPETHOTO
CEKTOpa MPOMHUCIIOBOCTI 200 €KOHOMIKH 1 SBJISIFOTh COOOK0 YCTAaHOBKH 3
YIPaBIIHHS SKICTIO Ta 3arajbHi BUMOTH OO 3a0€3MeUeHHs SIKOCTI,
BHOOPY 1 TOOYJIOBH €JIEMEHTIB CHCTEM SKOCTi. BOHM MiCTATH ONMHC eJie-
MEHTIB, fKi MalOTh MICTUTH CHUCTEMHU SIKOCTi, a HE MOPSAIOK BIpPOBa-
JOKCHHS IIMX €JIEMEHTIB TI€I0 UM 1HIIIOI OpraHi3aiic€lo Ta He MaloTh Ha
METI CIIOHYKAaTH JI0 CTBOPEHHS OJHAKOBUX CHUCTEM SIKOCTi, OCKIUIBKH
pi3Hi oprasizamii MaroTh pi3Hi morpedu. IlobymoBa 1 muIIXu BHpOBa-
JOKEHHSI CHCTEM SIKOCTI MaroTh OOOB’SI3KOBO BPaxOBYBaTH KOHKPETHI
Tl OpraHi3allii, MPOAYKIIito, MO HEK BUPOOISAETHCS, TPOIECH, SIKi MTPH
[IOMY 3aCTOCOBYIOTBCSI, @ TAKOXK KOHKPETHI MeToiu poboTH [39, ¢. 28-29;
42, c. 43-48; 44, c. 196-200; 46].

Crangaptu ISO 9000 Bepcii 2000 p. MicTATh cyyacHHUil JOCBiA
CHUCTEMHOTO YTPAaBIIHHS SIKICTIO 1 0a3ylOThCS HA BOCHMH TPHHIIMIIAX
MeHeLKMeHTY (puc. 6.8) [4, c. 49-61].

1. OpieHTauin
Ha crnoxuBaua

8. BsaemoBurigHi

| 2. llinepcTBO |

CTOCYHKM
7. NpUAHATTA piweHb MpuHUMNK 3. 3anyyeHHs
Ha nigcTasi dakTiB MeHeXXMEeHTY npauiBHUKIB
6. MocTinHe / l —
noninweHHs 5. CUCTEMHUN 4. NMpouecHun nigxiag |

nigxin

Puc. 6.8. IIpuHuMnyu MeHeXKMEHTY Ha Cy4YaCHUX HNiANPHEMCTBAX

OCKIJIbKH TIATPHEMCTBO 3aJICKUTh BiJ CBOIX CIOXKHBAdiB, TO
BOHO Ma€ PO3YyMITH iXHi MOTOYHI ¥ MaiOyTHI MpobIeMHu, BUKOHYBATH X
BHMOTH Ta MParHyTH JO MEPEeBUINEHHS IXHIX OUYiKyBaHb, TOOTO OpIi€H-
TyBaTHCS Ha CIOKHBada. KepiBHHUKH, SK JNiJepH, BCTAHOBIIOIOTH €]1-
HICTh METH Ta HaIPSAMIB TiSUTBHOCTI MiJIPHEMCTBA 3aBJISKH CTBOPEHHIO
Ta (YHKI[IOHYBaHHIO BHYTPIIIHBOTO CEPEIOBHINA IiIPHUEMCTBA, SKE
Oyzne MaKCHMaJbHO aJalTHBHHUM JO 3MiH Y HAaBKOJHIIIHBOMY CEpelo-
Buii. [IpariBHUKHM Ha BCiX PiBHAX CKJIAJAaI0Th OCHOBY JisUTBHOCTI, JUIS
BUKOPHUCTAHHS IXHIX 3Mi0HOCTEH Ha KOPUCTH IiIIPUEMCTBA.

BukopuctanHs mporiecHoro miaxoay nependavae eekTuBHE J10-
CSITHEHHST 02)KAHOTO PE3yNbTaTy 3a JOMOMOTOI0 YIPABIIHHS JisUTBHICTIO
sk miporiecoM. CHCTEMHMIA TiIX11 10 YIpaBIiHHS 30pi€HTOBAaHUI Ha Te,
IO YNPaBIiHHS MPOIECAaMH SIK CHCTEMOIO CIPHs€E MiANPHUEMCTBY pe-
3yJBTATUBHIIIE Ta e(hEKTUBHIIIE JOCATTH METH.
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ITocrifiHe MOMIMNIIEHHS 3arajlbHUX IMOKA3HHUKIB MISTIBHOCTI IMif-
MIPUEMCTBA BBAXA€THCS HE3MIHHOIO METOI0 HiampueMcTBa. EdexTunHi
pilleHHs Ha mifcTaBi (akTiB IPYHTYIOThCS HA aHAI31 JaHWX Ta iHpOp-
Marii 3 morysIay JIoTiku. Takok BasKIMBUM € CTBOPEHHS I[IHHOCTEH He-
PE3 B3a€MOBHTI/IHI Ta B3a€EMO3AJIEKHI CTOCYHKH 3 TIOCTa4yalbHUKOM.

VYecmnimHe 3aCTOCYBaHHS OpTraHi3allisiMUA IUX HPHHIHIIB HAACTh
3MOTy 3aIliKaBIICHUM CTOPOHAM OTPHMAaTH HU3KY IepeBar, 30KpemMa Ta-
KHX, SIK 3pPOCTaHHS MPHUOYTKIB, CTBOPEHHS IIIHHOCTEH, TOCHICHHS KOH-
KYPEHTOCIIPOMOKHUX TO3HLIHN.

INommpenHto Ta Aerasizawii miUIraloTh Ti €IEMEHTH CTPYKTYPH
1 QYHKIIOHYBaHHS IMiJIPUEMCTBA, SIKi BXOJISTh B CUCTEMY SKOCTI 1 TiJ-
JIATAlOTh CTaHAapTH3aMii B Mexkax ctanaaptiB ISO cepii 9000 Ta 10000,
a TaKOoX J[eTalli3yIOThCs CTaHAApTU30BaHi (YyHKLii 3a0e3meyeHHs Ta
YIpPaBIiHHS SIKICTIO, PO3BUTOK METOJIB, 3aCO0M TEXHOJIOTil HPOEKTY-
BaHHS CHUCTEM SIKOCTi. 30KpeMa, pO3BUTOK CBITOBOI CHCTEMH SKOCTi Ma€
3MIHCHIOBATHCS 32 TAKAUMHE CKJIaIOBUMH:

— KOHIIEHTpAIIisI pOOIT II0A0 BIPOBAIKEHHSI CUCTEM SIKOCTI, iX
ceprudikarii, akpeauTanii oprasis 3 cepTudikanii CHCTEM SKOCTi, MiAro-
TOBKHM Ta TIJIBUINCHHS KBaJi(iKaIlii mepcoHaty, miAroToBKA eKCIepTiB-
ayJUTOPIB 3 CHCTEM SKOCTI, [0 AIFOTh Ha 0a3i BiINOBITHUX POTpam;

— iHiniroBaHHs 3 60Ky HaOLIbII BArOMUX MIXXHAPOJHUX Ta pe-
TiOHAJIBHUX 3arajlbHOCKOHOMIYHHX OpraHi3aiiid poOiT B rairy3i CUCTEM
SIKOCTI Ta 3aCTOCYBaHHS CTaHIAPTIB, HOPM, MIPABHII 3 IIi€l Tamy3i y CBOTH
3aKOHOJIABYii Ta KOOPAWHAIINHINA MisTTBHOCTI 1 CTOCOBHO iHTErparlii eko-
HOMIYHOTO MPOCTOPY, PO3BUTKY MiXKHAPOJIHOI TOPTiBIIi, pecypco3oepe-
KCHHSI, OXOPOHH PaB JIIOAWHH, 3aXHCTY ITOBKIUJUISI TOIIO;

— IOCTIHHWI MOUTYK HOBHX METOIIB 3a0€3MEUYeHHs Ta IIiIBH-
LIeHHA AKOCTI MPOAYKIii, GopM CTUMYNIOBaHHS 1 BU3HAHHSA OKPEMHX
MiANPUEMCTB Ta MPAIIBHUKIB 3a AOCSATHYT] YCIIXH B IIbOMY HaIpsAMi Ha
HaI[IOHATBHOMY, PETi0HAILHOMY Ta MIXKHAPOJHOMY PIBHSIX;

— 3pPOCTaHHs YBArd 10 AOCIIDKEHHS Ta aHalli3y BIUTHBY JIIOICHKOTO
Ta PI3HOMAHITHUX COLIANBHO-KYJIBTYPHUX YAHHUKIB Ha IPOOJIEMH SAKOCTI;

— CTBOPEHHS CyJacHHX iH(OpMalifHUX CHCTEM 1 Mepex JUIs Mif-
TPUMKH POOIT B Tally3i SKOCTi, 3a0e31meueHHs iHPOPMOBAHOCTI CYCIIiTh-
CTBa, TOBAPOBUPOOHUKIB 1 CIIO)KHMBAYIB III0JI0 CTAHY CIPaB y Iil ramysi.

Oco06aMBO YITKO LI TEHJEHLT MPOSBISAIOTECA B €BPOII, B Aisib-
HocTi €Bponeiicskoro Coro3y, Komicii €Bporneicskoro criBpoOiTHUITBA,
€BpornelichKoi acomialii BiTbHOT TOPriBili. Y 3B’S3Ky 3 MOCHJICHHSIM TCH-
JICHINH TiTo0anizalii puHKYy Ta 3 MiATOTOBKOK YKpaiHW JJIs BCTYIY 10
€pporeiicekoro Coro3y, BUHUKA€e HaraibHa MoTpebda B MoOym0Bi TaKHX
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CUCTEM YIPABIIHHA BITYM3HSIHUMHU MiANPHUEMCTBAMH, AKI O CHpUSIH
MiABUIIIEHHIO KOHKYPEHTOCIIPOMOXHOCTI YKpaiHChKOI MPOAYKIIi Ta Ha-
IOHATTLHOT €KOHOMIKH B IIIJIOMY JI0 CBITOBOTO piBHsI. Cy4acHa pHHKOBa
€KOHOMIKa BHCYBAa€ MPHUHIMIIOBO HOBI BUMOTH JO SIKOCTI ToBapiB. Lle
MOB’513aHO, B MEPIIY YEPry, 3 TUM, IO CTAHOBHUIIIE ITiIPHUEMCTB Ha CY-
YaCHOMY PHHKY 3aJI€XKHTh BiJ] KOHKYPEHTOCIIPOMOXKHOCTI X HMpOyKIIii,
sIKa BCE B OUTBIIIHA Mipi 3aJIe)KUTH Bif i1 sKoCTi [8].

YnpaBiiHHS SKICTIO TMPOAYKIIT Ma€e 3IMCHIOBATUCH MOCTIHHO,
TOOTO Ha MIIIMPUEMCTBI Ma€e (PYHKIIOHYBaTH Taka CHCTEMa YIPaBIiHHS
SIKICTIO TPOAYKIIiI, sKa 3a0e3Me4YnTh BiJIMOBIJAIBHICTh, MPOICAYPH,
MIPOIIECH 1 pecypcH, HeoOXiMHi s PyHKIIOHYBaHHS 1i€i cucteMu. Taka
cucteMa Mae OyTH cOpMOBAHOI SIK €IWHA JUIS BCIX IOCHTIJIOBHICTB
po3poOKH 1 opraHizamii ynpaBmiHHS SKICTIO MPOAYKIi, 110 MiCTUTbH
I’ SITh KIIFOYOBHX MOCTYyNaTiB [16, 36]:

1. “ITonmiTrka BUpiMEeHHS TpodIeM skocTi”. BoHa BU3Ha4ae oc-
HOBHI HaIlpsIMH, METY 1 3aBJaHHS MiANPHEMCTBA 3 MPOOIIEM SKOCTi, 0]i-
1iitHO copMOBaHMX HOro BHIMM KepiBHULTBOM. ITomiTuka 3 mpobiem
SIKOCTI TIATPUEMCTB € €JIEMEHTOM 3arajJbHOI IMONITHKU JepkaBH. BoHa
(hopMyeThCS 'y BUTIISII TPUHIIKITIB AISUTHHOCTI MIAIPUEMCTBA YU JIOBIO-
CTpOKOBOi MeTH (puc. 6.9).

| MoninweHHA eKOHOMIYHOro cTaHy nignpuemMcrTea |
Y
| Po3LliMpeHH:A Ta OCBOEHHSI HOBUX PUHKIB 30yTYy |
Y
[ocArHeHHs TEXHIYHOro pPiBHA NPOAYKLii,
KU NepeBULLYE PiBeHb KOHKYPEHTIB
Y

| OpieHTauif Ha KNiEHTIB NeBHUX rany3en 41 perioHis |
Y
| OcCBOEHHSA (PpyHKLiOHaNIbHUX MOXITMBOCTEN BMPOGIB 32 HOBUMM NPUHLMNAMKU |
Y
MoninweHHs BaXnMMBUX NOKa3HUKIB AKOCTi NpoaykLuii,
3HWXKEHHSA PiBHA AedeKTHOCTi
Y

| OnTuMmisauis rapaHTiiHOro TepmiHy, po3BUTOK cepBicy |

Puc. 6.9. IlpyHuuny AisyIbHOCTI NiANPUEMCTBA CTOCOBHO IKOCTI IPoayKuii

2. “Iletns sxocti”. BimmoBimHO A0 craHmapTiB MiXHapOIHOT
opranizauii 31 crapaaptusauii (ISO) KUTTEBUI LUK NPOLYKIii BU3HA-
YaroTh SIK TIETIIIO AKOCTI, sKa BKiIroyae 11 eramis. [IpoTe MoaepHi3oBaHa
MeTIIs SIKOCTI Bke Mae 12 eramiB. JlogaTkoBuil etan nependavyae aHawi3
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MpOLECiB BUPOOHUIITBA 1 CMIOKUBAHHS MPOIYKIii Ta MPOTHO3YBaHHS iX
YIOCKOHAJICHHS NIepe] HACTYITHUM BHTKOM:

1) MapKeTHHT, TIONTYK i BUBYCHHS PUHKY;

2) IporHO3yBaHHS 1 po3po0Ka TEXHIYHUX BUMOT IO MPOAYKIIi;

3) MaTepialbHO-TeXHIYHE 3a0€31ICUCHHS;

4) miAroToBKa i po3pobka BUPOOHHUYHUX MPOIIECIB;

5) BUpOOHUIITBO;

6) KOHTPOJIb, BUTIPOOYBaHHSI 1 00CTEIKCHHS;

7) makyBaHH# 1 30epiranus;

8) peamizariist i po3MoaiT;

9) MakeTyBaHHS 1 EKCILTyaTaIlis;

10) TexHIYHa TOTTIOMOTa B 0OCITyTOBYBaHHI;

11) yTunizauis micis BUKOPUCTaHHS;

12) anai3 nporiecis i NPOrHO3yBaHHA iX yJOCKOHANEHHS [16].

JlocaTrHeHHST HEOOXITHOTO PiBHS SKOCTI NMPOJYKIIi BUMarae 3a-
JydeHHsI IO y4acTi y BUPINICHHI MPOOJIEMHU SKOCTI BCiX MpPAaIliBHUKIB
MiANPUEMCTBA, a BIANOBIIAIBHICTH 3a 3arajbHe KEPIBHULITBO MM MPOLIe-
coM Mae OyTHu TOKJIAJICHO Ha BUIIEC KEPIBHUIITBO. 3arajbHe KEPiBHUIITBO
1010 MiZABHUIICHHS SKOCTI MPOYKIIiT BKIIIOYA€E ONICPATHBHE TUIAHYBaHHS,
O30T PeCypCiB Ta iHIIN CUCTEMATUYHI JIii, TaKi K IUIaHyBaHHS SKOCTI,
MIPOBEJICHHS BiANOBITHUX POOIT 1 OLIHIOBaHHS.

3. “CucreMa sKOCTI” — 1€ CYKYIHICTh OpTaHi3aIliifHOl CTPYKTYPH,
BiJIMOBITABHOCTI, TPOIIEYp, MPOIECIB 1 pecypciB, sKi 3a0e3MeuyloTh
3I1MCHEHHS 3aralbHOTO YIPaBJIiHHA sKicTi0. MacmTabu “CHCTeMH SIKOCTi”
MaroTh BIJIMOBiATH 3aBIaHHAM 3a0e3MeYeHHs SKOCTi mponaykii. PoboTa
Mae OyTH MOCTaBJICHOIO TakK, MO0 CHOXHBAaY MPOAYKIIi, 3TiHO 3 YMO-
BaMH KOHTPAKTY, 3Mil' TO3HAHOMUTHCH HAOYHO 3 CHCTEMOIO 1 BUKOPHC-
TaHHSAM Xo4a O OKpeMUX ii eleMeHTIB.

KoskHa cuctema sKocTi 3a0e31eueHa 3arajlbHIMH 0JI0KESHHIMH,
Jie BU3HAYCHI: 00OB’S3KH 1 MOBHOBaXXCHHS 3 MPOOJIEM SKOCTI; OpraHi3a-
[iliHA CTPYKTYypa; peCypcH 1 epcoHam; pododi IPOIe Iy pH.

JlokyMeHTaIlisi CHCTEMH SIKOCTI CKJIAJIAEThCSI 13: MOJIITUKH 1 TIPO-
Hexyp HpoOsieM SIKOCTi; KEpPIBHUITBA SKICTIO; HMPOrpaMM ITiABHUIICHHS
SIKOCTI; PEECTPY JaHUX MO0 SKOCTI.

Ha xoxHy cucTeMy SKOCTI pO3pOOJISIFOTH TOKYMEHTAIIIF0 JUTA 11 Tie-
peBipku. Lle: 3aranpHi MOJI0KEHHS, TUIAaHU TPOBEECHHS MEPEBIPOK, Tpadiku
MIPOBEJICHHS TIEPEBIPOK, 3BITH PO PE3YNIBTATH MIPOBEACHHUX MEPEBIPOK.

CucremMa KOHTPOJTIO SIKOCTI 32 (POPMOIO — I1e CUCTeMa JIOKYMEH-
Talii, y sKiii BU3HAYCHI 3arajJbHi MPUHIWIHN 3a0€3MeUeHHs SIKOCTI, BH-
MOTH JI0 JiSUTBHOCTI ¥ BiMOBIJANBHOCTI KOXKHOTO CIIBPOOITHUKA B 00-
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JIACTI SIKOCTI; YMOBH JOTPUMAHHSI 33aHUX MapaMeTPiB KOXKHOTO MPOLIECY
i XapaKTepUCTHK KOKHOTO 00’€KTa; METOJUKH KOHTPOJIO, 0OpoOKH It
aHami3y iH(popMallii mpo AKICTh; MPOrpaMH HaBYaHHS TIEPCOHATY y cdepi
skocTi Tomo. IlocTiiHa AISUTBHICTH CHCTEMH SIKOCTI 3a0e3MedyeThes
PETYSPHO MOCTIMHUM aHATI30M 1 OILIHKOI) CUCTEMH 3araJIbHOTO YIIpaB-
JIHHA SKIiCTIO Ha mianpueMcTBi. CucremMa sSIKOCTI MICTHTB Y c00i TakoX
YHOPSIKOBaHY MisIIBHICTD BiATOBITHO 0 BCTAHOBJICHUX BUMOT, BHUSB-
JICHHSI HEJTOJIKIB 1 MOCTIHHMN MOIIYK MUIAXiB HodimmeHHs. [1o0yaoBoro
CHUCTEMH SIKOCTI HaldacTilie 3aiimMaroThcsl mpodeciiiii opranizarii, mo
BIZIIrpalOTh POJIb PAJHUKIB 3 SKOCTI.

HoBa crparerisi ynpaBmiHHS AKICTIO MPOIYKIil 3BOAUTHCS IO
TOTO, 1[0 CHCTEMY SIKOCTI MPOYKII{ Ha MiIPHUEMCTBI PO3POOJIAIOTH Ha
KOXHHUU BUpPiIO Horo HoMeHKNarypu. [7o0aibHE MiJBUIICHHS SKOCTI
JOCSITAETHCS 3alliKaBICHOIO YYacTIO yCiX MpalliBHUKIB. SIKicTh MPOXyK-
il Mae HEOJAMIHHO 3POCTAaTH, 110 € METOIO JIKBiIaIil IPUYMUH HE3a/10-
BUTbHOTO (DYHKI[IOHYBaHHS HA OKPEMHX CTaIIsIX CHCTEMH SKOCTI.

4. “YnupaBniHHs SKICTIO” — I[6 METOAH 1 JIsUTBHICTh OINEpaTHB-
HOTO XapakTepy, SKi BUKOPHCTOBYIOTH JUIS 3aJI0BOJICHHS BUMOT, SIKHX
nmoTpeOye SKICTh TOBapy. YTPAaBIiHHS SKICTIO BKIIOYA€E TAKOX METOMU i
BHJIH JTISUTBHOCTI OTICPATHBHOTO XapaKTepy.

5. “3abe3neueHHs SIKOCTI” — L€ CYKYNHICTb yCiX 3aXOiB, SIKi
Jaf0Th HEOOXiHY BIEBHEHICTH, IO MPOIYKIIiS YU MOCTYTa 330BOJIBHSE
BHMOTaM TIOKa3HHKIB SIKOCTI 1 MOBHICTIO BiI3EPKAIIOE TOTPEOH CITO-
KUBaYiB, 110 CTBOPIOE BIAMOBIJHY JOBIpY J0 TMOCTadalbHUKA I Yac
YKJIQJaHHsI JIOTOBOPY Ha MOCTABKY MPOAYKIIII.

Cucrema ymnpaBiiHHA SIKICTIO — L€ CYKYNHICTh MigPO3ALTIB Ta
CaMOCTIHHUX CIy»)KO0BUX 0CI0, J¢ KOKHHI BUKOHYE CBOT (DYHKIIT yII-
PaBIIIHHSA SKICTIO 3T1IHO BCTAHOBIIEHUX MeToiB [10].

IIpu moOymoBi cuUCTeMH YMpaBIiHHA fAKICTIO MEpecTiayeTbes
MeTa OpraHi3aiiifHoro o0’€THaHHS BCIiX YIPaBIIHCHKUX (DYHKIH, Bija
peaizallii SKuX 3aJIeKaTh 3a0e3MeUeHHs | MIBUIICHHS SKOCTi. Y paMKax
CTPYKTYp TaKOTO THUIy KOOPAWHYIOTBCSA BCl poOOTH, MOB’sI3aHi 3 JOCIHi-
JOKEHHSIMU, PO3pOOKaMH i OCBOEHHSM HOBOI MPOMYKIIii, MiIBUIICHHIM
MPOIYKTUBHOCTI TIpaili, e)eKTUBHOCTI BUPOOHUIITBA 1 AKOCTI. Taki CTpyK-
TYpHI CXEMH JIO3BOJISIOTH CTBOPIOBATH OpraHi3aliitHi yMOBH s 00’ €1-
HaHHS 3yCHJIb YChOTO IMEPCOHANY, CIIPSIMOBAHUX HA IMiIBHUINCHHS C€KO-
HOMIYHHUX 1 BUPOOHMYHUX MOKAa3HUKIB JiSUIBHOCTI BCHOTO MiJMPUEMCTBA.
3ampomnoHOBaHa cCUCTEMa SKOCTI MpU3HAUeHa, HacaMIepen, I 3a10BO-
JICHHsI BHYTPINIHIX MTOTPeO YIPaBIiHHA MiANMPUEMCTBOM (puc. 6.10).
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| KoopauHauis

OpraHisauis
aisanHocTi
y cdpepi AkocTi

PerynioBaHHs

AHanitTnyHe
NPUAHATTA pilleHb

PernameHTauisi Ta ynopsiakyBaHHsA
BCi€l AiANbHOCTI nignpuemcTBa

BusHaueHHA poni 1 BignoBiganbHOCTi KOXXHOro cniBpoGiTHUKA
BiANOBIAHO A0 NOCTaBreHuUX Linen y cdepi skocTi

MpuBeaeHHs BCix npoueciB Ha NiANPUEMCTBI
Ao BignoBigHUX yMOB

Cuctema sikocTi
Ha nignpueMcTBi

3abe3neyeHHsA BigcniaKoByBaHHSA
Ta KOHTPONbOBAHOCTI NPOAYKLii 1 pecypciB

MocTiiiHe nigBULEHHA KBanidikauii nepcoHany

OpraHisauisi cucTeMu BejeHHs, HarPOMaKeHHS
" 06po6ku iHdopMaLii 3 MeTol MiHimi3auii BuTparT,
BUKITMKAHUX HU3bKOIO AKICTIO

Puc. 6.10. Ilpu3nayeHHs1 cucTeMH IKOCTi HA MiANPUEMCTBI

CucreMa SKOCTI € MIUPIIOI0, Hi>)K BUMOTH KOHKPETHOTO CIIOKH-
Baya, IO OI[IHIOE TUTBKH Ty YaCTUHY CHCTEMH SIKOCTI, SIKa CTOCYETHCS
{oro iHIUBiAyaTbHUX BUMOT.

JlizepcTBa Ha PUHKY JOCATAIOTH Ti MiAMPUEMCTBA, SKi MTOCTIHHO
MOJINIIYIOTH AKicTh. LI mianpueMcTBa, K MPaBUiio, OTPUMYIOTh HaLliO-
HaJIbHI a00 MIXKHAPOJIHI HATOPOJH 3a SKICTh. [IJIf IHIIMX JOCBIN JIiAepiB
CIIyTy€e 3pa3KoM, a KpuTepil Moaenel IioBOI JOCKOHAJIOCTI, IMOKIIaIe-
HUX B OCHOBY IPEMiid, JJOIOMararTh 3J[IHCHIOBATH CAMOOIIIHKY 3 METOIO
nominreHHss CY 4. Kputepii npemiii Takok MOXKYTh TEPIOJUIHO 3Mi-
HIOBaTHCh. OKpiM TOTro, po3pOOHUKH KOXKHOI HACTYITHOI IpeMii MaloTh
3MOT'y BpaxyBaTH MOMNepeAHiN JOCBiA y Wil ramy3i.

Cucrema ympaBliHHS SIKICTIO € MEXaHI3MOM MPUCTOCYBaHHS
BHPOOHMIITBA IO 3MIHHHX YMOB 30BHIIIHBOTO Ta BHYTPINIHBOTO Cepe-
noBumia (QyHKIIOHYBaHHA. Y Mexax €Bporneiicbkoro Coro3y BCTaHOB-
JICHO TIOJIITHKY Ta MPHUHATO €BPOICHCHKY MporpaMy 3 sSKocTi. Meta
€BPOTEHCHKOT MOJIITHKY B TalTy3i IKOCTi C(OPMyIbOBaHA TAKUM YHHOM:
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— TOTIOMOTTH €BPOIICHCHKIA MPOMHUCIOBOCTI CTaTH KOHKYPEHTO-
CIPOMO>KHOIO SIK Ha €BPOINICHCHKOMY, TaK i Ha 30BHIIIHBOMY PHHKAX;

— TOJINIIUTH €BPOMNEHCHEKY THPPACTPYKTYpy i3 3abe3neueHHs
SIKOCTI, 00 CTBOPHUTH TaKe TEXHIUHE cepeioBUIle (BUMPOOyBaHHs, cep-
TUdiKalioo, akpeauTalitoo), ke 0 J0MoMOorJo ii TOBapOBUPOOHUKAM MaTH
YCITiX y HOBUX PUHKOBHX YMOBaXx;

— 3MIIHUTH MApPTHEPCHKI BIAHOCHHH MiX TOCTadyalbHUKAMHU Ta
CHOXHBavYaMH;

— CTBOPUTHU HEOOXiTHUN HAyKOBO-TEXHIYHHHA, IPOMUCIOBUI Ta
TOACHKUH moTeHtian A €sponu XXI ct.

B mexax i€l mporpamu MOCTaBIICH] 3aBIaHHs, sSKi CIPSMOBaHi
Ha JTOITOMOTY HIiAMPUEMCTBAM MAJIOTO Ta CEPEAHBOTO Oi3HECY MO0 Mil-
BUIICHHS iX KOMIICTEHIT B I[ilf Taimy3i Ta 3aCTOCYBaHHS CYYacHHX TEX-
HIYHHMX 3HaHb 1 METOIB 3a0€3MeUYeHHs SKOCTI.

CrtBopennss CY Sl Ha mianpuEMCTBI — 1€ HE JIUIIE MOXJIMBICT
BUPOOIATH HalKpaIly Ta HaiOUIRII KOHKYPEHTOCIIPOMOXKHY MPOIYKIIi0, a
MO>JIMBICTD JTaTHU TapaHTilo, MO SKICTh BUTOTOBJIEHOI MPOAYKLIl € cTa-
O1TPHOIO Ta 30pPiEHTOBAHOIO HA crIoKUBaya. HasBHICTH cepTudikoBaHOi
CVY 4 na BiamoBigHicTs ctanaapty ISO 9000 mae opraHizaiiii cTablTbHICTS 1
MaKCHMyM MOITUBOCTEH IS BIKUBAaHHSA B YMOBaX Cy4acHOTO PHHKY.

CraHmapTy € CTaTHYHUMH, X04a i MOXKYTh YIOCKOHAIIOBATHUCH,
3MIHIOFOYHCH BIIMOBIIHO JI0 3pOCTAIOYHX BUMOT KOHKYPEHTOCIPOMOXK-
HOT sikocTi. Konneniiss TQM € nuHaMi4HOIO Ha BiJMIHY BiJ CTAHIApPTIB,
BOHA PO3BUBAETHCS 32 PaXyHOK HAHBHIIHMX TOCATHEHD HAYKH 1 IPAKTUKH
B TaJTy31 YIPaBIIiHHS SKICTIO 1 3araIbHOTO MEHEKMEHTY. Y po3BUTKY TQM
BHOKPEMJIIOIOTh TPH €TaIll, OCTaHHIN 3 SKUX TpuBae i noci. Konrmemnis
TQM i konmenis ctanaaptiB ISO cepii 9000 B3a€MOOTMOBHIOIOTH O/THA
onny. OnHak, akmo crangapti [SO npusHayeHi As peryaoBaHHS B3a-
€MOBITHOCHH M1XK BHPOOHHKOM 1 CIOKMBadeM, TO KoHiemuis TQM
Mpu3HaYeHa TIIbKU I BHYTPIMIHBOI MOTpeOn BUpoOHMKA. KoHmemis
cranmaptiB ISO BiAMOBiAae HA MUTaHHS, [0 HEOOXITHO POOUTH IS 3a-
Oe3neueHHs AKOCTi, a koHuenuiss TQM — sk ue poOuth. SKIo cTaH-
naptu ISO 9000 mporoJonyroTh JOCATHEHHS SIKOCTI KIHIIEBOKO METOI0, TO
kontenmis TQM po3risgae NOCATHEHHS SIKOCTI SK MOTOYHHWHU Iporiec,
IIe caM pyX € TaK caMO BKJIMBHUM, sK 1 KiHIleBa MeTa. Came KOHIICTIIis
TQM 103BOJISIE MAKCHMAITBHO 33/I0BOJIBHATH BUMOTY 1 3aIIUTH BCIiX TPy
3alliKaBlIeHUX 0Ci0 opraHi3allii, sKa BUCTYTae B pOJii MOCTavyaIbHUKA.

OTxe, U1 TOTO, MO0 3aJUIIUTUCh Ha PHHKY, BUPOOHUK 3MY-
IICHUH BHIICpEIKAaTH BUMOTH CTaHAAPTIB, 1 Y I[bOMY HOMY IOIIOMArae
po0ora 3a npunImamMu TQM.

300



Po3sgin VI. ®opmyBaHHSA Ta opraHisauis cUCTEMM SIKOCTi Ha NiANPUEMCTBI

6.3. Meromm ynpaBJiHHA SAKiCTIO NiAnpmMeMcTs,
OpieHTOBaHMX Ha KOHKYPEHTHLI PMHKM

[na edpexruBHO1 opranizauii ynpaBiaiHHS SKICTIO TPOAYKIIT He-
00xigHO, 1100 OyB HE TUIBKH YiTKO BU3HAUCHUM 00’ €KT YIPABIiHHS, a i
KaTeropii ympasiiHHS, TOOTO SBHIIA, IO JAIOTh 3MOTY Kpaille yCBiJIo-
MHTH 1 OpraHi3yBaTH BECh MPOIIEC.

[oxo ympaBmiHHS SKICTIO MPOAYKIi BApTO BUIIINTH TaKi Ka-
Teropii SIKOCTi: 00’€KT, MeTa Ta Cy0’€KT ympaBiliHHA, 3aCO0M 1 METOAU
ynpaBmiHHS sKicTio [18].

Cria 3a3HAYMTH, IO i 00’€KTOM YIPABIIHHS CIiJ PO3YMITH
KOHKYPEHTOCIPOMOXHICTh, TEXHIYHUH piBeHb a00 OyIb-SIKUH 1HIIHIA
MOKA3HUK, XapaKTEPHCTUKY, BCIO CYKYIHICTh BJIACTUBOCTEH MPOIYKIII,
MEBHY X YaCTHHY, TPYITy UM OKPEMY BIACTUBICTE.

ITig meTor0 ympaBiiHHS MU OyIeMO PO3YMITH pPiBeHb 1 CTaH
SIKOCTI MPOXYKIIi 3 ypaxyBaHHSIM CKOHOMIYHUX iHTEpEciB BUPOOHMKA i
CHOXXHMBaYa, a TAKOK BUMOT OE3IeKH ¥ eKoJIoTiyHOCTI mpoaykilii. TooTo,
SIKYy CYKYITHICTh BJIACTHBOCTEH 1 SIKMH piBEHBb SIKOCTI BapTO 3aJaTH, a
MOTIM JOCSTTH 1 3a0€3MeUnTH, 00 LS CYKYIHICTh 1 el piBeHb BiAmo-
BiJlaJTK XapaKkTepy CMOKKUBaHHs. [IpH IbOMY BUHUKAIOTh MUTAHHS e(eK-
TUBHOCTI BUPOOHUIITBA 1 CIIOKUBAHHS, IOCTYITHOCTI IIHK JUTS CIIOKMBAya,
piBHSA COOIBapTOCTI i MPUOYTKOBOCTI MPOAYKIIi I ii po3poOHUKA i
BUpoOHKKa. He MOXKHA TaKOXK 3aJIMIIIATH 1032 YBAroK TEPMiHU PO3POOKH
mpoxaykuii, po3ropTanHs ii BUPOOHMIITBA i TOBEACHHS IO CIIOXXMBAUa,
10 TPSIMO TTOB’sI3aHO 3 KOHKYPEHTOCTIPOMOJXKHICTIO [54, c. 43—44].

3MiHa BUMOT JIO SIKOCTI Ta BUPOOHHWYI YMOBH CTHMYJIIOBAITH Ta
CIPSIMOBYBAJIM PO3BUTOK YIPaBIiHHSA SAKICTIO (Tabin. 6.3) [49].

Cy0’ekTaMH yHpaBIiHHS € KEpiBHI OpraHU BCiX PiBHIB yIpaB-
JiHHS Ta 0COOM, TMOKJIMKaHI 3a0€3MeYUTH NOCSITHEHHS W yTpUMAaHHS
IJTAHOBOTO CTaHy 1 piBHA sKOCTI mpoaykiii. [Tix MeTomamu 1 3acobamMu
YIpaBIiHHS BU3HAYAIOTH CHOCOOH, SIKUMH OPTaHH YIIPaBJIiHHS BILTHBA-
I0Th Ha €JIEMEHTH BUPOOHUUOTO TPOlieCy, 3a0e3Medyoud JOCSTHEHHS 1
MIATPUMKY IIJIAHOBOTO CTaHY 1 piBHS SKOCTI IPOAYKITIi.

Y mporieci yrpaBiiHHS SKICTIO BAKOPUCTOBYIOTHCS YOTHPH THITH
METOJIiB: €KOHOMIYHi, MaTepiaJbHOr0 CTHUMYJIOBaHHS, OpraHi3amiiHo-
PO3MOPSITHUIIBK] T2 BUXOBHI.

Tun I — ekoHOMIYHI METO/IH, SIKI 3a0€3MeUyI0Th CTBOPESHHS SKO-
HOMIYHUX YMOB, SIKi CIIOHYKAIOTh KOJEKTHUBH IiIIPUEMCTB, KOHCTPYK-
TOPCHKHX, TEXHOJOTIYHMX Ta 1HIIMX OpraHi3alliii BUBYATH 3allUTH CTIOKH-
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BadiB, CTBOPIOBATH, BUTOTOBIISITH i 00CIYrOBYBaTH MPOIYKIIIO, IO 3a-
JIOBOJIBHSIE 111 IOTPeOH 1 3anuTH. JJ0 eKOHOMIYHUX METO/IIB HAJISKATh I[IHO-
YTBOPCHHSI, YMOBH KPEIUTYBaHH:, €EKOHOMIUHI CAHKIIIT 38 HETOTPHUMAaHHS
BHMOT CTaHJAPTIB i TEXHIYHHX YMOB, MPABWJIA BiIIIKOAYBAaHHSI SKOHO-
MIYHOTO 30MTKY CIIO)KMBAYERBI 3a pealtizallito HOMy HESKICHOT MPOTyKITii.

Tabmmrs 6.3

OcHoBHi eTanu ¢opMyBaHHs i PO3BUTKY MeTO/iB YNIPaBJIiHHA SIKiCTIO

Pik

Ertan po3Butky
YIPaBIiHHS AKICTIO

Crumymoroua
MPUYUHA

1900

HepeBipKa BUT'OTOBJICHOTO TOBapy

ITouaTok KOHBEEPHOTO MPOMHUCIOBOIO
BUPOOHUIITBA

1920

OpraHi30BaH! KOHTPOIIb SIKOCTI TO-
Bapy(KOHTPOJIEPH, BIJIILIT KOHTPOJIFO)

PO3BHTOK MacoBOro MPOMHCIOBOTO
BHUPOOHUIITBA

1940

]_L[I/IpOKe 3aCTOCYBAaHHA CTaTUCTHUY-
HHX MeTO,HiB KOHTPOJIIO

30inbIIeHHST 00CATIB  BUPOOHHIITBA
Ta Hecrada pobodoi CHIM depe3 Io-
Tpebu apmii

1950

Po3BuTOK cuCTEM NPOEKTyBaHH:
HaIHHOCTI

Y CKITaJHEHHS TOBAPIB, PO3BUTOK €JICKT-
POHIKH, OTPEOH KOCMIYHHUX JIOCITI[PKEHb

1960

3aranpHUI BHYTPILIHEO(ipMOBHU
KOHTPOJIb i TAPAHTIT SIKOCTI

3poctaHHs 00CATIB  MiKHAPOJIHOT
TOPTiBIIi, MiJIBUICHHS BUMOT PUHKY

1970

IOpunyuna BiAmoBifaibHICTH 32
SIKICTB, MOOYI0BA CUCTEM SIKOCTI1

Axryaiizanis npo6iaeM Oe3nexku
Ta eKOJIOTii

1980

CTBOpCHHS MDKHAPOJHHX CTaH-
JapTiB 3a0e3nedeHHst IKOCTi, cep-
TUdIKAIs CHCTeM SKOCTi, Hallio-
HAJIbHI POTPaMH SIKOCTI

KoHKypeHIIist Ha MDKHApOJITHOMY PUHKY,
MoJI0JaHHs Gap’epiB B MiXXKHAPOIHIN
TOPTiBII

1990

ToTanbHe ynpaBiliHHA SIKICTIO, 1H-
TepHaLliOHAIbHI IPOrPaMu SIKOCTI

MixXHapoIHUI MOALT mpai, CTaHOB-
JICHHSI TpPaHCHAILIOHAJIBHUX BUPOO-
HUYHMX CHUCTEM 1 IJI00aJbHUX MIXKHA-
POJHHUX PHHKIB

Tum 11 — MeToam MaTepianbHOTO CTUMYIIOBAaHHS, SIKi mependa-

YarTh, 3 OJHOTO OOKY, 320XOUYCHHS IMPAIiBHUKIB 32 CTBOPEHHS 1 BHIO-
TOBJICHHSI BUCOKOSIKICHOT TIPOJIYKIIii, a 3 1HIIOTO — CTATHEHHS 3a 3aBJa-
HUM 30UTOK BiJ TI HU3BKOI SKOCTI.

Tumn 11l — opranizariifHO-pO3NOPSAHULBKI METOH, AKi 3/iHCHIO-
IOTHCS 32 JOMIOMOTOI0 00OB’I3KOBUX JIJIsl BAKOHAHHS IUPEKTHUB, HAKa3iB,
BKa3iBOK KepiBHUKIB. /[0 IMX METOIIB yMpaBliHHS SKICTIO MPOAYKIIi
HaJIe)KaTh TaKOX BUMOTH HOPMATHBHOI JOKYMEHTAITi1.

T [V — BUXOBHI METO/IH, sIKi CIIPABJISIFOTh BIUIMB Ha CBIJIOMICTb,
HACTPiil YYaCHUKIB BUPOOHMYOTO MPOIIECY, IO CIIOHYKAIOTh X JI0 BUCOKO-

302



Po3sgin VI. ®opmyBaHHSA Ta opraHisauis cUCTEMM SIKOCTi Ha NiANPUEMCTBI

sIKICHO Iparli 1 YiTKOTO BHKOHAHHS CHEIaJbHUX (PYHKIIH yNnpaBiIiHHA
SKICTIO poayKuii. Jlo HUX HajexaTh: MOpaJIbHE 3a0X0UEHHS 332 BUCOKY
SIKiCTh TIPOAYKIIii, BUXOBAHHS TOPJIOCTI 32 YECTh 3aBOJICBKOT MapKH TOIILIO.

Bubip MeToziB yIpaBIiHHS SKICTIO MPOIYKIIT 1 TOMIYK iX Haii-
OUThII €(pEeKTUBHOTO MOETHAHHS — OJMH 3 BH3HAYANBHUX MOMEHTIB y
CHCTEMI YIIpaBIiHHSI, Yepe3 BIUIMB Ha JIOJCH, sSKi OepyTh y4acTh y MpoO-
1ieci CTBOPEHHS 1 BUTOTOBJICHHS TIPOJYKIIii, TOOTO Ha MOOLTI3aIIi0 JFO/ICh-
Koro ¢axtopa [21].

o MeToniB KOHTPOJIO AKOCTi, aHai3y AedeKTiB i IXHIX Hpu-
YMH CJIi BiIHECTH TEXHIYHUM KOHTPOJIb — L€ MepeBipKa BiMOBIIHOCTI
00’€eKTa 10 BCTAHOBJIEHUX TEXHIYHUX BUMOT, CKJIaJHa 1 HEB1J €MHAa Jac-
THHA BUPOOHHYOTO Tporecy. KOHTpoIio mianaroThes: CHpOBHHA, MaTe-
pianu, manuBo, HamiBhaOpuKaTH, BUPOOJICH] JeTali, CKIaJaTbHI OIMHUIII,
TOTOBI BUPOOH, YCTaTKyBaHHS, OCHAIIICHHS, TEXHOJIOT1YHI MPOIIECH BUTO-
TOBJICHHS TIPOJTYKITil.

IIpu KOHTPOJI AKOCTI MPOAYKIi BHKOPHCTOBYIOTHCS (hi3WYHI,
XiMiuHi # 1HII METOIH, SIKi MOKHA PO3JUINTH Ha JIBi TPyNH: PyHHIBHI U
HE pyHHIBHI.

Jlo pyHHIBHMX METOJIB HaJeXKaTh HACTYITHI BUIPOOYBaHHS: Ha
pO3TATaHHS Ta CTUCK; yAap; IPH MOBTOPHO-3MIHHUX HaBaHTa)KCHHSX;
MILIHOCTI.

Jlo HepyHHIBHMX METO[iB Hajie)kaThb: MAarHiTHI (MarHiTHorpa-
iy MeToaM); akycTHYHI (YIbTpa3ByKoBa JAe(QEKTOCKOIIS); pamiaiiHi
(mehexToCKOTIIIs 32 JOMOMOTOK PEHTTEHIBCHKUX 1 TaMa-MPOMEHIB).

3MiCT CTaTUCTUYHUX METOIB KOHTPOJIIO AKOCTI MOJISITa€E B 3HAY-
HOMY 3HIDKEHHI BUTpAT Ha HOTO NPOBEJCHHS Y MOPIBHIHHI 3 OpraHoJerl-
THYHUMHU (Bi3yalbHi, CIIYXOBI TOIIO).

[HCTpYMEHTH 1 METOIM YIPABIIHHS SKICTIO, IO 3aCTOCOBYIOTBCS
CYJaCHUMH OpraHi3allisiMi, (OpMYIOTh CKIIaJJOBY YaCTHHY 3arajbHOi Me-
TOJOJIOTI] MEHE/DKMEHTY SKOCTi. ICHyroue Ha ChOrOJHI pO3MAITTS Pi3HUX
MPAaKTUYHUX MiIXOIIB IO YIPABITiHHS SKICTIO Ha BCIX PIBHAX yIPaBIiHHS
Ta eTanax >KUTTEBOTO IUKITY MPOAYKTY, BUKIHKA€E HEOOXIMHICTD X Kia-
cudikanii (mogarok K). HalinouinpHime BCi METOAM MEHEKMEHTY SIKO-
CTi IOAUTUTH Ha JIBI TPYIH, OPIEHTYIOYNCH Ha Yac iX BHHUKHEHHS:

1) knacuyHi, siKi OyJI0 po3pOOJECHO BIPOJIOBK YChOTO MEPIOay
CTaHOBIICHHSI MEHEDKMEHTY SIKOCTI Ta SIKi 30€periii CBOIO aKTyalbHiCTh
Ha CBOTOJHI. IX PO3POOHMKAMM BBAKAIOTh AMEPUKAHCHKUX BUYEHHX
E. deminra, K. IcikaBy, T. TaryTi, JOoCHiIxKCHHS SIKUX OYJIM CIIPSMOBaHi
Ha po3poOKy 1 pO3BUTOK METOJIB ITAHYBAHHS SIKOCTI Ta CTATHCTHYHOTO
aHalizy;
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2) “HOB1”, CTAaHOBJICHHA Ta PO3BUTOK SIKUX BiOyBaJUCs HalpH-
kiHmi XX cT. 1 TpuBaroTh 3apa3. Bouu Oymu chopmynboBani Ha 0asi
KIIACUYHUX METOJIB, ajie BiApi3HsAE 1X Te, 10 BCi BOHU XapaKTepU3y-
FOTBCS COIIAJBHOIO CIPSIMOBAHICTIO B IIMPOKOMY PO3YMIHHI Ta MarOTh
3aCTOCOBYBATUCh Y KOMIUIEKCI 3 HASBHUMH YNPaBIIHCHKUMH, TEXHIU-
HUMH, OpraHi3allifHUMH METOJaMH, Ha BiIMIHY BiJ 3aCTOCYBaHHS IO-
CIITIOBHOTO HAOOpy CreIiallbHUX KIACHYHUX METOJIB.

[ mpoBeeHHs DOCTIIKEHb Y 3arallbHOTEOPETHYHHX ITiIXO0-
JaX TMPOMOHYETHCS CIM CTATUCTHYHUX METOJIB KOHTPOIIO 32 SKIiCTIO
npoaykuii (mogarok JI) [6; 17; 45]. Po3pisHstoThCs 1Bi cdepu 3acTocy-
BaHHS CTATUCTUYHUX METOJIB y BUPOOHHITBI (puc. 6.11):

— peryJIIOBaHHS XOAY TEXHOJIOTIYHOTO TIPOIECy 3 METOI0 HOro
YTPUMAaHH B 33JaHUX paMKax (JTiBa YaCTHHA CXCMH);

— NpHUMaHHSA BUTOTOBJICHOT MPOAYKII{ (TIpaBa YacTHHA CXEMH).

CTaTucTUyYHi meToamn
ynpaBriHHA sIKiCTIO
npoaykuii

CTaTUCTUYHUI aHani3 TOMHOCTI
Ta cTabiNnbHOCTI TeXHOMNOTiIYHUX
npoueciB i AKOCTi NpoAyKuii

CTaTUCTUYHUIA
KOHTPONb AAKOCTi NpoAyKuil

CtaTUCTUUHI
CTaTucTUYHe perynoBaHHA MeToAaM OLUiHIOBaHHSA
TeXHONOriYHMX npouecie AAKOCTi NpoAayKuii

Puc. 6.11. O6uacri 3acTocyBaHHSI CTATUCTHYHUX METO/IIB
yHpaBJIiHHA SIKiCTIO MPOAYKUil HA mignpuemMcTBi

JIS KOHTPOJIFO TEXHOJIOTIYHUX TPOLECIB BHUPIIMIYIOTHCS 3aB-
JIAaHHS CTATUCTHYHOTO aHaTi3y TOYHOCTI ¥ CTabIIBHOCTI TEXHOJIOTTUHUX
MPOIIECiB 1 TXHROTO CTATUCTHYHOTO peryioBaHHsA. [Ipu mpomy 3a eTa-
JIOH TPUAMAIOTHCS JOMYCKH Ha KOHTPOJbOBAHI MapaMeTpH, 3aiaHi B
TEXHOJIOTIYHIM JOKyMEHTaIlii, 1 3aBIaHHS IOJIATaE y BTPUMAaHHI IUX
MapaMeTpiB y BCTAHOBJICHUX MexaxX. Moke OYTH TMOCTaBJICHE TaKOX
3aBJaHHS TOIIYKY HOBHUX PEKMMIB BHKOHAHHS OIEpalliii 3 METOI0 Mmif-
BUIICHHS SKOCTi KiHIIEBOTO BUPOOHUIITBA.

[epm Hixk OpaTHcs 3a 3aCTOCYBaHHS CTATUCTHYHHUX METOMIB Y
BHPOOHHYOMY TPOIIECi, HEOOXITHO YITKO YSBJIATH METY 3aCTOCYBaHHS
[IUX METOJIB i BUTOy BUPOOHUIITBA BiJ] IXHBOTO 3acTocyBaHHs. [Ipo0-
JIEMOIO Y BUKOPUCTAHHI CTATUCTHYHUX METOJB € T€, 1[0 BOHH € JOCHTh

304



Po3sgin VI. ®opmyBaHHSA Ta opraHisauis cUCTEMM SIKOCTi Ha NiANPUEMCTBI

CKJIaTHUMU JIJIsSI CIPUIHATTS IIEPCOHATIOM OpraHi3alii i IpyHTYIOThCS Ha
METO/IaX Ta IHCTPYMEHTaX MaTeMaTHYHOI CTATUCTHKU. J[Jis BUpIIICHHS
JaHoi mpobsiemu nipodecopom IcikaBoro Oynu BimiOpaHi ciM HaHOUTBII
MPOCTUX 1 JOCTYITHUX CTATHCTHYHHUX METOMIB, SIKi MOTIIH O BHKOPHCTO-
BYBaTHCh MpalliBHUKaMU Ha poOOYMX MICIIX AJISl aHaNi3y NMEpPBUHHUX
JaHMX, J0 SIKUX HaJjieXkaTb: PO3IIapoBYBaHHs (CTpaTuikamis) AaHHX;
rpadikm; miarpama Ilapero; mpuYMHHO-HACIIAKOBA Jiarpama (Jiarpama
IcikaBu abo ““ KicTsK pyuOH ’); KOHTPOJBHUN JUCTOK 1 TiCTOrpaMa; Jiar-
pama po3KHIY; KOHTPOJIbHI KapTH. 3aBEPIIYIOYH PO3IIIS] IHCTPYMEHTIB
KOHTPOJIO SIKOCTi, CIiJl YiTKO YCBIIOMWTH, IO BOHH SIBJISIOTH COOOIO
IHCTpYMEHTH HajaHHs iHpopMamii Ta 11 aHamizy. ['ooBHe iX TpH3HA-
YeHHS — KOHTPOJb MPOIleCy Ta HamaHHs iH(pOpMAaIil i1 Horo KOopury-
BaHHSI 1 TOKpAIaHHS. Ix 3aCTOCYBaHHS Ha MPAKTHII € OJTHIEIO 13 BAXKIIU-
BIIIIMX BHUMOT, III0 BUCYBAETHCS B paMKax KoHuenmii TQM.

I'onoBHE mpu3HAYEHHS APYTOi TPYIH CTATUCTHYHNX METOJIB YII-
PaBIIHHS SKICTIO — 3a0€3MEYCHHS BiAMOBITHOCTI BU3HAYEHUX MapaMeTpiB
BHUMOTaM JI0 SIKOCTI MPOIIECiB IJIaHyBaHH:, pOo3pOoOKH, BUPOOHHUIITBA Ta
BIOCKOHANEHHS NMPOAYKTY. YacTime I1i iHCTpyMEHTH YIIPaBIIiHHS SKICTIO
3aCTOCOBYIOTBCA SIK POOOYHIA IHCTPYMEHTapiii METOY CTPYKTYpyBaHHS
¢yskii skocti — QFD (Quality Function Deployment), sikuii BucTymae
OJIHUM 13 KJIIOUOBHX METOJIB YIPABIIHHA SKICTIO, [0 PEKOMEHAYEThCA
o BUKopHUCTaHHS MeTonoioriero TQM. QFD — me cucremarnzoBaHMiA
NUIIX BUBYEHHS 1MOTpeO 1 MOOaXaHb CIOKHUBAdiB depe3 pO3TOPTaHHS
(yHKILIM Ta omepalliil y AisIbHOCTI KOMIAaHIi 13 3a0e3medeHHs SKOCTi Ha
KOXKHOMY €Tarli )KUTTEBOTO IUKITY MPOMYKTY, KU OM TapaHTyBaB OTPH-
MaHHS KIHIIEBOTO pe3yNbTaTy, IO BIiAMOBIIa€ OUYIKyBaHHSIM CIOXHBA-
giB. [locmioBHe 3acTOCyBaHHs Ta MOOYI0Ba cepii MATPHUYHKX Jiarpam
npu 3actocyBanHi Metoay QFD, cxematuuno Haragye OyIiBiIO, i TOMY
IIeH mpolec OTpUMaB Ha3By KoHIenuii “byaunky sikocti” [14, c. 165].

Cy4acHi METOJIM MEHEIKMEHTY SIKOCTI BIIPI3HSAIOTHCS COIiab-
HOIO CIIPSMOBAHICTIO V IIIMPOKOMY po3yMiHHI. BoHH chopMynnoBaHi Ha
0a3l pO3MIAHYTUX TPAJULIMHUX METOMIB, ale BiIpi3HSE iX, B IeEpILy
Yepry Te, IO yci BOHH MAaIOTh 3aCTOCOBYBATUCH Y KOMIUIEKCI 3 iCHYIO-
YUMH YIPABIIHCHKHMHU, TEXHIYHUMH, OpTraHi3alliiHUMH METOJaMH, Ha
BIIMIHY BiJ 3aCTOCYBaHHS MOCIIOBHOTO HA0Opy CHEIialbHUX KIachu4-
HUX METO/IIB.

B yMmoBax puHKY Iy’ke BaXJIMBO 00’€KTUBHO OIIHIOBATH HE
JIMIIe SKICTh MPOJYKTY, a ¥ cucteMy ynpamiiHas skicTio (CYA) B wi-
nomy. HasBHicTh y BupoOHUKIB ehekTnBHOI CY S € 101aTKOBOIO rapaH-
Ti€ro 3a0e3neueHHsl CTabiTbHOI STKOCTI IPOAYKTY, 1110 BUPOOIsieThes [37].
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byno 6 moMmiKOI KepiBHHKA MiNPHEMCTBA 3HEXTYBAaTH 3a-
3HAUCHUM 1 AyMaTH, IO CUCTEMH SKOCTI HaBiTh NPH iX BUCOKOMY PiBHI
PO3BHTKY HE MalOTh IMOTPEOH B yIOCKOHAICHHI. BBaxkaeMo, 10 OJIHI€IO 3
HAWTIEPCIICKTUBHIIMX KOHIEIIH MeHepPKMEHTY sikocTi XXI cT. € yHiBep-
canbHa cucteMa noka3HukiB AisnbHOcTi (Total Performance Scorecard —
TPS), sika moeaHye 1 pOo3BUBAE TEOPil: TOTATHHOTO YNPABIIHHS SKICTIO
(TQM); 36anancoBaHi cuctemu nokasHukis (Balanced Scorecard — BSC);
yrpaBiiHHs pe3ynbratuBHicTio (Performance Management); yrnpapiiHHS
komnerenuisamu (Competence Management).

TPS Mo)xHA BU3HAUHTH SIK CUCTEMATHYHMIA TIpoIiec Oe3repepBHOTO,
TMIOCIIIOBHOTO Ta PETYIIPHOTO BJOCKOHAJICHHS, PO3BUTKY Ta HABYaHHSI, 1110
CIPSIMOBAaHHIA Ha CTaJle 3pOCTaHHSI AISUTHHOCTI MPAI[IBHUKIB 1 OpraHi3aliii.

Po3mupuBIg BiloMy XapaKTepUCTUKY YIPABIiHHSI, 3amporo-
HoBaHy ®. TeinopoM (TTaHyBaHHS — peajizamis — nepesipka), Y. Hly-
XapT 3alpOTNOHYBaB IHUKIIYHY MOJIEIb, SKa PO3MOMAIISIE YIPaBIiHHS Ha
YOTUPH OCHOBHI cTamii: ranyBanHs (Plan), peanizamis (Do), nepeBipka
(Check) 1 xopuryroua aig (Action). Meron IllyxapTa, sIKHMil y MOBCSK-
JICHHOMY BXXUTKY ojfiep>kaB Ha3By “Lluxn Jleminra”, HabyB 0COOIHBOTO
nomupeHHs B SMoHil, e cremianicTi JOMOBHUIM HOTO CTaisIMU IIijie-
MOKJTAJIaHHA 1 HABUAHHS KaApiB (HAMOLIBII XapaKTEPHUM € BHKOPHC-
TaHHS LUKIy JlemiHra B poOOTI TypTKiB SIKOCTI SIK OprasizaiiiiHo-
METOJJUYHOTO 3acO0y, MO CHpPHUSE BUPIIICHHIO BUPOOHUYHMX MPOOIIEM).
Huxmiyanit mporiec Oe3mepepBHOTO PO3BHUTKY Iepeadadac eTamy Iuia-
HYBaHHsI pe3yJIbTaTiB, KOYYiHTY (CyYacHUH HANpsIM Y HABYAHHI Ta Opra-
Hi3allii B3a€MUH Yy KOJIEKTHBI), aTecTallil, pO3BUTKY MpodeciiHuX KOM-
MIETEHINN 1 TIOB’S3aHUN 3 MOHATTAM IMKIY HaBuaHHS Komba (mporiec
IHTYITUBHOT'O HAaBYaHHS Ha MPAKTHIII), IO (GOPMyE BMIHHS MiSITH, OIli-
HIOBATH JIii, MUCITUTH 1 IpUAMATH PilLICHHS.

VYHiBepcanbHa CHCTEMa MOKA3HUKIB AiSIBHOCTI € IHTETPOBAHOIO
TEOPIEI0, 17€0JIOTIs AKOi IPYHTYEThCsl Ha 6 mpuHIMnax [41, c. 32-33]:
CHpsSIMOBaHICT, Ha 3aJOBOJICHHS CIIOXKHMBAada; Opi€HTaIliss Ha Oi3Hec-
MIPOIIECH; Y3TO/DKEHHA LiJIed 0COOUCTOCTI Ta OpraHisailii; mikaBa poboTa,
10 MPUHOCHUTH 33/JI0BOJICHHSI, €THKAa Ta TOBEJiHKA, II0 3aCHOBaHI Ha
(axTax; TOBIOCTPOKOBE BJOCKOHAICHHS, PO3BUTOK 1 HABUAHHS.

Oco0iMBe MiclLie B HAIArOKEHHI 3B 3KiB 3 KJIicHTaMu Ta Oi3Hec-
MapTHEPaMH, BUBYCHHIO CIIOXHBYOTO IMOMUTY Y BUTOTOBICHHI MPOIYK-
i1 MiIPHEMCTBA HAJISKUTh BiAIUTY MapKETHHTY.

be3 BuBUeHHST pUHKY HEMO>KIJIMBO BH3HAYUTH ‘PUHKOBY HOBHU3HY
TOBAapY, a [l € He MCHII BaYXIIMBUM, Hi>)K CTBOPHUTH TOBap BHCOKOTO TEX-
HIYHOTO piBHS 1 sKOCTI. I1if “pUHKOBOIO HOBHU3HOI PO3YMIIOThH CIPO-
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MOXHICTb TOBapy 3aJI0BOJIbHATH KUIBKICTh CIIO)KHBAYiB, 3aIy4aTH HOBHUX
MOKYIIIB, MOTPeOy SIKUX Lieil ToBap MOXke 3a10BOJILHUTH. KoMIunekcHe
BHUBYCHHS PHHKY CITUPAETHCS HA CHCTEMHHH aHamii3. BiH mae moxmu-
BICTh BUSIBUTH OCHOBHI (paKTOPH, iX B3a€MO3B’SI30K 1 Ha I MifcTaBi
3’sICyBaTH CTYIiHb iX BIUTUBY Ha PUHOK. [[y’ke BOXIMBO IPH IEOMY JaTH
MPOTHO3 JI0 MOMEHTY BHXOJy 3 TOBAPOM Ha PUHOK.

O0’ekTaMu TOCITIKEHHSI € TOBAPOMICTKICTh PHHKY, ITOITUT, YMOBH
KOHKYpEHIIil, MeToaH 30yTy, cerMeHTallisl puHKY. JocmimkeHHsS HeoO-
XimHI U1 TOrOo, 100, y MepUly 4Yepry, MepeKOHATHCA B TOMY, IO Ha
[OMY PUHKY € moTpeba B 1mboMy ToBapi. JyKe BaJIHMBO BH3HAYHUTH
MICTKICTh PHHKY (0OCST TOBapiB, IO Peali3ylOThCcs Ha HbOMY 3a PiK),
mo0 3HATH, Ky KUIBKICTH TOBapy MOXKHA IPOJATH HA I[OMY PHHKY, a
OTXE, BCTAHOBUTU ONTUMAIbHUN 0OCST #oro Bumycky. [Ipu BuBYEHHI
MICTKOCTi pHHKY HEOOXiHO BpaxyBaTH piBEHb 3aJ0BOJICHHS MOMUTY Ha
TOBap 3a PaxyHOK IMITOPTY, a TAKOX HOTO ekcropT [52, c. 34-35].

Slkmo BHBYEHHS IMX (HAKTOPIB CBITYUTH MPO JOIUIBHICTH PO-
00TH Ha IIbOMY PHHKY, TO HACTYITHHM KPOKOM OyJ]i¢ BCTAHOBIICHHS II0-
Ka3HHKIB SIKOCTi TOBapy.

JleranpHe BUBUCHHS CBOTO KOHKYPEHTa € HEOOXITHUM JUIS TOTO,
o0, 3HalOYM WOTO ciaadKi CTOPOHHW, BUKOPHCTATH iX MPH BHOOpI cTpa-
Terii KOHKYpeHTHOi 0OpoThOM, a 3HAaIOYU HOr0 CHIIbHI CTOPOHH — BYH-
THCS BUKOPUCTOBYBATH iX Y CBOIH MPaKTHIII.

[pamiBHUKH BIAILTY MapKETHHTY BHBYAIOTh (DiIHAHCOBUH CTaH
KOHKYPEHTIB, 1X BUPOOHUYY 1 TEXHIYHY MOJITHUKY, PiBEHb BUTPAT BUPOO-
HUIITBA, HAMPSIM HAYKOBO-JOCIITHUX i MPOCKTHO-KOHCTPYKTOPCHKHUX PO-
0iT, pUHKOBY CTpPAaTETir0, METOIU 30yTy, IIIHOBY MOJITHUKY. BOHU BH3Ha-
YaloTh, SKi (PAKTOPH KOHKYPEHTOCTIPOMOXKHOCTI TOBapiB MiINPHEMCTBA €
TOJIOBHHMH, sIKi PUHKOBI MOTPeOHM KOHKYPEHT HE 3a3JI0BOJIBHSIE, IO JA€
MOKJIMBICTh BU3HAUMTH Ti OUM “TUIAMH”, “HIII” THX CHOXHWBAadYiB, Ha
SIKUX MTOTPIOHO OPIEHTYBATHCH MPU BUXOJ1 Ha Il pUHOK. Y pe3yJbTaTi
13 BIUTUTY MApKETHHTY HaJIXOJUTh TOW “PHHKOBHI IMITYJIBC” Y CITYXOY yII-
PaBIiHHS SAKICTIO MPOAYKIIii, IKUHA MOTIM MPUBE/E A0 PUHKOBOTO YCIIIXY.

OIiHIOIOYH CTPATETiI0 KOHKYPEHTIB, BUBYAIOTh 1 PIBEHb CEPBICY,
SIKUM HAJTA€THhCSI MOKYIIISAM, 1 TOPTOBI MapKH MOTO TOBapiB, MPAKTHKY
PYXy TOBapiB, pexiiaMy. Bix HOBHOTH 3HaHB PO KOHKYPEHTIB 3aJIEKHUTh
0OIpyHTOBaHICTh 1 €()eKTHBHICTb, CTPATETIS 1 TAKTHKA POOOTH HA PUHKY.

BuBueHHs prHKY OyIie HETIOBHUM, a HEOOXiTHICTh Horo s edek-
TUBHOTO YIPaBIiHHA SIKICTIO MPOAYKIII HE HACTUILKA HAOYHOIO Oe3 puH-
KOBOI cerMeHTaliii. 3a il JOmoMOT o0 MiANPUEMCTBO Ha TIPAKTHII 3TIHCHIOE
MIPUHIIMIT BUPOOHUIITBA TOBAPY, KU BiJIIOBI1a€ BUMOTaM CIIO)KHBAva.
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CermeHrarnisi — npolec BUAUICHHS IPYyN CIOKUBAUiB, SIKi CTaB-
JSITH OJJHAKOBI BUMOTH JI0 PUHKOBOI NpoyKiii. Taki rpymu Ha puHKaxX
CHOXXHBYHMX TOBapiB MOXKYTh OyTH BH3HAUCHI HA OCHOBI reorpadiqHux i
COIATbHO-TICHXOJIOTTYHUX (pakTopiB. KoxxHMiA BHJ TOBapy BH3HAYae
JIOLJIBHICTh BUKOPHUCTAHHS TOTO M 1HIIOTO (hakTopa [52, ¢. 35].

CermeHranisi € He POCTOIO, a KPOIIITKOIO cipaBoto. HasiTh y
MPaKTHIL iIPUEMCTB, III0 MAIOTh OaraTwii JOCBi MapKETHHIOBOI HisUIb-
HOCTI, OyBalOTh MMOMHJIKH B CETMEHTAIIHHOMY aHaui3i. Haloinbm Trrmo-
BOIO 3 HHUX € HETIPaBWIHHUI BHOIp PHHKOBOTO CETMEHTA, 10 CIIPHUIHHSIE
Hee(peKTUBHY MapKeTHHTOBY poOOTy Ha HBOMY. J{JIsl MpaBHIBHOTO BH-
0opy cerMeHTa BiH Ma€ OyTH JOCTaTHbO MICTKUM, TOCTymHUM. OCHOBHi
HOro XapakTepUCTHKHU MAalOTh OyTH BHPKEHUMH KiTBbKICHO, a8 PEaKIlis
Ha MapKETHHTOBI JIii — mepeadauyBaHO0.

KoMmrmiekcHe BUBUEHHSI PHHKY TO3BOJISIE PO3POOUTH e(PEKTHBHY
Mporpamy SKOCTi, & CHCTEMY SKOCTI CIIPIMYBaTH Ha BHUPIIICHHS MPOO-
JIeM CII0’KMBaya, a He BUPOOHHUKA TOBapYy.

CucteMa sIKOCTi IPOAYKIii Mae OyTH THYUKOIO, 3 IIBUIKOIO pe-
aKITi€r0 Ha 3MIiHM 3alMTIB CIIOXXKMBAYiB 1 MONMUTY Ha ToBap. [Ipu mpomy
Ma€ MicIle MPHHIUIIOBA OCOOJMBICTh YIIPABIIHHSA SAKICTIO TOBApy 3 IO-
3HIIH MAPKETHHTY:

— (opMyBaHHS SIKOCTI Mae Oa3yBaTHCs 3 ypaxyBaHHSM ii BIUTUBY
Ha TepIy MOKYMKY i Ha HEOOXiHICTh 3a0€3MeUeHHs TOCTIHHOT MPUXUITb-
HOCTI CIIOXHBAYIB JIO0 POAYKIIT IIOTO T AMPHEMCTBA;

— HEOOXIJTHO BPaxyBaTH ‘‘TEXHOJIOTiI0” MPHUIHATTS CII0)KHBAYEM
pillieHHS [TPO TOKYTIKY, KU, IepIl 3a Bce, KyIye “ounma’, TOMy BHpPOO-
HUK Ma€ OCOOJHMBY yBary NPHIUINTH €CTETHYHHM (aKTopaM SKOCTi
(komip, yrakoBKa, TU3aiH).

He MeHIII BAYKIIMBHMU € €prOHOMIYHI XapaKTEPUCTHKH SIKOCTI 1 Ha-
SIBHICTH THCTPYKIIIT 3 €KCIUTyaTarlii BUpOOiB, MOJAHOT y JOCTYIHIN GopMi.

BuBuenns toBapy nepezadavae i aHani3 HOro KOHKypeHTOCHPO-
MOKHOCTI, SIKY 3aBXIH JOCTIKYIOTh HA IIEBHOMY PUHKY, TOMY IIIO TOBap,
SIKAI KOPUCTYETHCS MIOMTTOM Ha BHYTPIIIHEOMY PHHKY, MOYKE BUSIBUTHCS
HEKOHKYPEHTOCIIPOMOKHIM Ha 30BHIIIHROMY. | X0u Bimomo, mo ¢ax-
TUYHA KOHKYPEHTOCIIPOMOXKHICTD MPOSIBUTHCS TUTBKU HAa PHHKY, BUPOO-
HUK TOBapy /10 BUXOJy HA pUHOK Ma€ 3HATH, 32 IKUMH (DAKTOPaMH HOTo
TOBap MOCTYNAETHCA TOBAapaM KOHKYPEHTIB, 00 BYACHO BUIIPABUTHU CTa-
HoBule. [Ipu aHani3i KOHKYPEHTOCIIPOMOXKHOCTI TOBAapy BPaxOBYIOTh
yci (hakTOpH: TEXHIYHI, TEXHIKO-E€KOHOMIUHI, OpraHi3aiiHO-KOMEpITiiHi.

BuBueHHs TOBapy Ha PUHKY € HEOOXiTHHM TaKOX U €KOHO-
MI4HOTO OOIPYHTYBaHHS LiHOBOI HMONITHUKH, PO3POOKH METOIIB CTUMY-
JIFOBaHHSA 30yTY 1 peKJIaMH.
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He moxxHa mpocnmipKyBaTi TOBap 03 ypaxyBaHHS MICTKOCTI PHHKY,
11O MTOB’sI3aHa 3 aHAJi30M MOIHTY, SIKHH 3aJIeKUTh BiJl XapaKTepy TOBapy.
BuBuaroTecst Takox (haKTOpH MOIUTY, SIKI HE 3aJIeXaTh Bil BUAY TOBapY:
nemorpadivHi (KiJTbKICTh HACEJICHHs, PiBEHb HAPOHKYBAHOCTI, BIKOBHM
ckiaj, reorpadiyHuil PO3MONINA HAcCENeHHs), COLialbHi (PiBEHb OCBITH
HacelleHHs, NpoQeciiiHui CKIam), MCUXOJOTiYHI (MOTHBAIig, MeTa i
IpoIec TOKYIKH). HeMOXIIMBO CTBOPUTH KOHKYPEHTOCIIPOMOXKHUIA
TOBap, HE 3HAIOYM YMOB KOHKYPEHIIii Ha PHHKY i CBOiX KOHKYPEHTIB.

Jiist cydacHUX PUHKIB € XapaKTEPHOO HEI[IHOBA KOHKYPEHIIIs, OJI-
HUM 13 BUJIB KOI € KOHKYPEHIIisi BCTAHOBJICHHS I[iHH, OPIEHTOBAHOI Ha
sKicTh. CaMe TOMY METOJIH YIIPaBIIIHHS SKICTIO POIYKIIIT BUABIISIFOTHCS
Hee(eKTUBHUMU, HE JO3BOJLSIIOTH BHUPOOJIATH KOHKYPEHTOCIPOMOXHY
MPOYKIiIO, SKIIO BOHU HE 0a3yI0ThCs Ha TOCTIDKEHHIX puHKY. Jlo He-
IIHOBOT KOHKYPEHIIIT HaJIeXaTh TaKOK: OUTBIIT BUCOKI, HK Y KOHKYPEHTA,
TOKA3HUKHU SIKOCTI 1 HaJIMHOCTI; Kpamuil Au3aiiH; HIKYA I[iHa CIOXKU-
BaHHs (MEHIII 3aTpaTH CIOKMBaya Ha eKCILTyaTallito BUpOOiB 3a BECh Tep-
MiH CITy>)KOM BHACIIiJJOK HOTO BUCOKOI SKOCTI); IepeBara Hajl TOBapOM
KOHKYpPEHTA 32 TeXHIKO-CKOHOMIYHUMY IMOKA3HUKAMH (MaTepiao-, eHepro-
MICTKICTh); BUCOKi €KOJIOT14HI TOKa3HUKH; Oe3Ieka poOoTH 3 BUPOOOM.

[ligmpuemMcTBa 3 MapKETHHIOBOIO OPIEHTAIIEI MPHUBEPTAIOTH
yBary, CTBOPIOIOTh, YTPUMYIOTB 1 pO3IMIUPIOIOTh KOHTHHTEHT CIIOXKHUBAYIB,
PO3pOOIAIOYM TOBAPH 3 BUCOKOK CITOKMBYOIO IIiHHICTIO (puc. 6.12).
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Puc. 6.12. CTBopeHHS cIIOKHUBYOI HiHHOCTiI TOBapy
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Xoda SKICTP 1 € BRYKIIUBOIO PHHKOBOIO XapaKTEPHCTHKOIO TOBAPY,
ajle OCTaTOYHE PilIeHHs LI0J0 HOro mpuadGaHHsS NMpHUIMae CHOXKHBAY.
ToMmy SIKICHUM MO>XHA BBa)XKaTH TaKUil TOBap, KUl 3a10BONBHSE OUiKY-
BaHHS CIIO)KHMBava i Ma€ JIOCTYITHY JUIS HHOTO IIHY.

MixHapoaHUHA JOCBiJ MOKa3ye, IO MPOAYKIisS HaHOLIbII BiAmo-
BiJIa€ BUMOTaM CIIOXHBAUiB, SKIIO Ha MiIIPUEMCTBI Jli€ eeKTHBHA CUC-
TeMa yIPaBIIHHSA SKICTIO MPOAyKIlii. Takuil miaxiJ 3yMOBUB HEOAMIHHE
BHECEHHSI JI0 KOHTPAKTIB, IO YKIAJAIOTHCSI, BAMOT CTOCOBHO CHCTEM SKOCTI,
IO JIOTIOBHIOIOTH YHHHY HOPMATHBHO-TEXHIUHY JOKyMeHTaIito. Kpim
IILOT0, CYYacH1 KOHTPAKTH HAIAIOTh TIPaBO CIIOKUBAYEBI TIEPEBIPATH SKICTh
HE TUTbKH KiHIIEBOI MPOAYKIIi, @ i yCiX €JIeMEHTIB ii 3a0e3IeUeHHS.

MapxketuHr, gk ¢inocodis 6i3Hecy, MUPOKO BUKOPUCTOBYETHCA
B IIPOMHUCIIOBO-PO3BUHEHHX KpaiHax cBiTy. Oxpemi HOro eneMeHTH, TaKi
SIK KOMIUIEKCHE BUBUCHHS ITiJIPHEMCTBOM PHUHKY 1 BUKOPHCTaHHS pe-
3yJbTaTiB B YIHPaBIiHHI SKICTIO MPOIYKIil, OJep>KaJd MOMIMPEHHS Y
kpaiHax CxinHoi €Bponu (Yropmuna, Yexiss, CrnoBaqunna, bonrapis
Ta iH.) 1 KoymmniHEboMY Pagsiacekomy Corosi [52, ¢. 37].

OT1xe, HalOLIBII €PEeKTUBHUM 3aCO00M JIOCSATHEHb YHIBEpCalb-
HOTO YIPABJIiHHS SIKICTIO € MOMIMIIEHHS SIKOCTi B MIUPOKOMY CEHCI I[bOTO
cioBa. Lle sKicTe MpOAyKIii, SKICTh OpraHi3arlii 3arajiom, SKiCTb B3ae-
MOJIii 3 OTOYECHHSM, SIKICTh (YHKIIIOHYBaHHS Ta YIPAaBIIiHHSI, SKICTh
XKUTTSI IPALliBHUKIB i, IK pe3ynbTaT, — AKiCTh KUTTS CycIiabcTBa. Hage-
JICHI 3aTaJIbHOCBITOBI TEHJICHIIIT PO3BUTKY YIIPABIIHHS SKOCTI 00YMOBITIO-
10Th (DOpMYyBaHHS JIepKABHOI MOJIITHKY B 11k cdepi [2, ¢. 23], sKa IpyH-
TY€ThCS HA TAKUX OCHOBHUX MPHUHITHUIAX, SIK:

— HEyXWIIbHE TParHeHHs 10 JOCSTHEHHS CBITOBOTO PIBHS SIKOCTI
B yCiX cepax KUTTSA CYCHIIbCTBA; PO3BUTOK MIXKHAPOIHOTO CIIBPOOIT-
HUITBa Ta BUKOPUCTAHHS IEPEIOBOr0 MIKHAPOJHOTO JOCBiAY y 3a6e3-
MEYEHHI Ta TMOJNIMIIeHHI SKOCTi; JOCTAaTHS Jiep)KaBHA Ta HOpMAaTHBHA
MiATPUMKA SKOCTI Ha HaIlIOHAJHbHOMY PiBHI;

— aKTHBHA JIep)KaBHA MiTPUMKA Ta CTUMYJIIOBAHHS ITiIIPHEMCTB
1 opraHizamiifl y HifBUIIEHHI TEXHIYHOTO PIBHS Ta SIKOCTI MPOIYKIIii,
YAOCKOHAJICHHI CUCTEM 3a0e3IIeUeHHS Ta YIPaBJIiHHS SKICTIO;

— CTBOPEHHSI YMOB ISl IIMPOKOMACIITAOHOTO BIPOBAIKCHHS
MiAIpHEMCTBAMHU Ta OpraHi3allisiMU YKpaiHu mpodeciiiHnx BHCOKOeheK-
THBHUX CHUCTEM SIKOCTi, IO BIIIMOBINAIOTh MIKHAPOJHHM BHMOTaM Ta
CBITOBOMY PIBHIO;

— CTBOPEHHS MUIBIOBUX KPEIUTHO-(PIHAHCOBUX 1 MOJATKOBUX
YMOB Ul MiJNPHEMCTB (Oprasisariif), ski OCBOIOIOTb i BHITyCKAalOTh
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KOHKYPEHTOCIIPOMOXHY MPOIYKIIif0, & TAKOX BUKOHYIOTH POOOTH 3 TO-
JIMIIEHHS SKOCTI B iHTepecax Ykpainu. HamaHus mpioputeTiB nepkas-
HUX 3aMOBJIEHb MiANPHEMCTBAM, CHCTEMH SKOCTiI SIKMX BiAMOBIIAIOTH
CydJacHOMY PiBHIO;

— aKTHUBHA MiATPUMKa MpodeciiHuX Ta rpoMaIChKuX (hopMyBaHb
1 pyxiB, a TAKOXX OKPEMHUX BUEHHX 1 (haxiBIIiB, 10 PO3B’A3yIOTh MIPOOIEMH
SIKOCTI B iHTEpecax YKpaiHu;

— CTBOPEHHSI YMOB IUTA IPO(DeCiifHOl MIATOTOBKH Ta BUXOBAHHS
BHCOKOKBaTi(pikoBaHMX (DaxiBIliB 3 SIKOCTi; OCHOBHMIA aKIEHT B IliH
crpaBi poOUTHCS Ha TBOPUY MOJIOJIb; MIPIOPUTETHY MIATPUMKY 001apoBa-
HUX JITEH 1 CTYyIEHTCHKOI MOJIOJIi; IIMPOKOMACIITA0HY P03’ ICHIOBAIbHY
Ta BUXOBHY POOOTY cepel pi3HUX BepcTB HaceneHHs. L{i nmpuHuumm ma-
I0Th JIeKJIapaTUBHUI XapakTep, aje MOBHOK MipOI0 BiAMOBIIalOTH BH-
Moram choromeHHs. CaMe SIKICTh Ma€ CTaTd BaKelleM IUIS MiTiHoMy Ha-
LIOHATBHOI eKOHOMiKHM. [louaToK LBOro HUIAXY — MiJNPHUEMCTBA, IO
MparHyTh BIOCKOHaJIEeHHS. OTxe, MOCTI/PKEHHS CKJIaJOBHX YIPAaBIiHHS
SIKICTFO Ha TIMPUEMCTBI Ma€ HAyKOBO-TIPHUKJIAHE 3HAYCHHSI.

JirTepaTypa

1. ICTY ISO 9000-2001. Cucremu ynpasiinHst sikicTio. OCHOBHI
noyiokeHHs Ta ciioBHUK. — K. : JlepxcTtannapt Ykpainu, 2001. — 27 c.

2. Posnopsmxenns Kabinery MinictpiB Ykpainu Bin 17 cepmas
2002 p. Ne 447 “Ilpo 3atBepmxeHHs Konmentii aep)kaBHOI HOJITHKHA Y
cdepi ynpaiiHHs SKICTIO TPOAYKIIT (ToBapiB, podiT, mociyr)”.

3. Annep 1O. I1. MoruBamus B cuctemax kauecrsa / FO. I1. Amnep //
CranpapTsl 1 kKagecTBO. — 1999. — Ne 5. — C. 81-86.

4. Annep 10. II. Bocemb NpPUHIMIIOB, KOTOpPBIE MEHSIOT MHp /
1O. I1. Agnep // Crarmaptst u kadectBo. — 2001, — No 5—6. — C. 49-61.

5. Amnep IO. I1. Cratuctuyeckuii KOHTPOJIb — YCJIOBUSI COBEPIIEHCT-
BOBaHMS KadecTBa mpoaykiuu (o meronax I'. Tarytu u ux mpumeHeHue) /
10. I1. Amrep // ABToMoOmIpHAs ipoMbInuieHHOCTs CIITA. — 1987. — Ne 11. —
C. 30-38.

6. ApucroB O. B. Ynpasnenue kagectsom / O. B. Apucros. — M. :
HNH®PA, 2003. — 240 c.

7. Apucrotens. Coumnenuss : T. 2 / ped. W aBT. MPETUCIIOB.
3. H. Mukenanze. — M. : Meicib, 1978. — 687 c.

8. bacosckuii JI. E. Ynpaenenue xauectBoMm / JI. E. BacoBckuii,
B. b. IIporacses. — M., 2000. — 212 c.

311



Po3sgin VI. ®opmyBaHHSA Ta opraHisauis cUCTEMM SIKOCTi Ha NiANPUEMCTBI

9. buukiBcekuii P. CYS: oniHtoBaHHS e(eKTUBHOCTI (YHKIIOHY-
BanHs / P. buukiBcbkuii, A. I'ynpkano // Crannmapruzaiisi, ceprudikaiis,
sKicTh. — 2005. — Ne 4. — C. 42—46.

10. buukiscekuii P. Yupasminas sikictio / P. buukiscekuii. — JI. :
HY “JIbBiBcbka nmomitexnika”, 2000. — 329c¢.

11. bonbmakoB A. C. CoBpeMEHHBIII MEHEIKMEHT: TEOpHs U MpakK-
tuka / A. C. Bonbmakos, B. 1. Muxaiinos. — CII6. : [Tutep, 2000. — 416 c.

12. Boituak A. B. Mapkerunrosuii MmenexMenT / A. B. Boiiuak. —
K. :KHEY, 1998. — C. 243.

13. Bomogpkuaa M. B. Crparermyecknii Mmenemxment / M. B. Bo-
nmonekuHa. — K. : 3nannsg-Ilpec, 2002. — 149 c.

14. Bceobmee ynpasienue kadectsoM / O. I1. I'mynkun u np. ; mox
pen. O. I1. I'mynkuna. — M. : ['opstuas muans — Tenexom, 2001. — 600 c.

15. T'apkaBenko C. C. Mapkerunr / C. C. I'apkaBenko. — K. : JIi0pa,
2002. - 712 c.

16. dymenko I'. TIpoGnemu HOpMaTHBHOTO 3a0e3NeueHHs] BUPOO-
HUITBA mpomuciaoBoi npoaykiii / I'. Jlymenko // Cranmaptu3saiis. CepTu-
¢ikauis. SAxicte. —2005. — Ne 6. — C. 16-18.

17. Exonomika minnpuemcts / 3a pen. I1. C. Xapina. — T. : Exono-
MiuHa gymka, 2000. — 500 c.

18. JKapkoB 1O. InTerpoBanuii miaxix 10 TOKyMEHTaJIBHOI HOOY-
JIOBU 1 CKJIagy cucrteMH ympasiiHHS skictio / 0. XKapkos, B. HoBukos,
O. Humumiano // Crarmaprusanis, ceprudikais, skicts. — 2004, — Ne 3. —
C.51-53.

19. UcnukaBa K. SImoHCKHE MeETOABI yIpaBICHUS KadecTBOM /
K. Ucukasa. — M. : DxoHomuka, 1988.

20. Kanura I1. Pyx 3a sikictb B YkpaiHi i #oro minepu / I1. Kanura /
Marepiamu VI kou¢. BunpoOyBanpHUX neHTpiB Ykpainu. —2006. — C. 4—-11.

21. Kapnenko A. B. Oprani3aisi MapKeTHHT'Y TPOMHUCIIOBOTO TTiJ-
npuemctBa / A. B. Kapnenko // IuBectuuii: npakruka ta gocsig. — 2007. —
Ne 6. — C. 26-27.

22. Komonsko O. B. TIpoGiemu omiHku Ta ceprudikamii cuctem
YIIpaBIIiHHSA SKiCTIO TpoMucioBux mianpuemcts / O. B. Komonsko // Bicank
XMeNpHUIBKOTO HaliOHAIBHOTO yHiBepcuTery. ExoHoMiuni Hayku. — 2009. —
Ne1.-C. 18-23.

23. Kon I'. TI. Kiaccudmukanus 3arpaT Ha oOecriedeHHe KavdecTBa
npoxykuuu / . I1. Kom // Bicauk XJAEY. — 1998. — Ne 4 (8). — C. 61-63.

24. Jlocrok JI. OcHOBHI TEHAEHII1 PO3BUTKY CyYaCHHUX KOHIIETIIIii
CVYsI / J1. Jloctok // Cranmapruzariist. Ceprudikariis. Sxicte. — 2009. — Ne 4, —
C.3-9.

25. Mazyp 1. U. Ynpasnenue kauectsom / V. Y. Mazyp, B. /1. la-
nupo. — M. : Beiciast mikona, 2003. — 334 c.

312



Po3sgin VI. ®opmyBaHHSA Ta opraHisauis cUCTEMM SIKOCTi Ha NiANPUEMCTBI

26. Muux O. b. MapketuHr y ¢popMyBaHHI pUHKOBOI BapTOCTI Ma-
LIMHOOY/IIBHOTO ITiIPHEMCTBA: Teopist 1 mpakTuka : MoHorpadist / O. b. MHux. —
JI. : HY “JIsBiBchka mogitexuika”, 2009. — 428 c.

27. Mopagsinnesa T. B. OcobauBocTi yrpaBiiHHS MapKETHHIOBOIO
JUSUIBHICTIO TianpueMcTB MamnHoOyxyBanns / T. B. Mopusinuesa // [lep-
*aBa Ta perionn: Exonomika ta mimnpuemuuirso. — 2006. — Ne 5. — C. 214-215.

28. Mopaginnesa T. B. Crpareriune MapKeTHHIOBE yIIPaBIIiHHS [i-
surpHicTIO TiampueMcTB / T. B. Mopapinnesa // TaBectwuiii: mpakTuka Ta
nocsig. —2007. — Ne 23. — C. 41-43.

29. Myxaposchkuii M. [locBin ceprudikaiiii nepcoHany B Haiio-
HanpHil cuctemi ceprudikauii YkpCEITPO / M. MyxapoBcbkuii // Cran-
maprusanis. Ceprudikamis. Skicts. — 2005, — Ne 3. — C. 22-25.

30. Mromnep K. HekoTopbie aciekThl BHEAPEHUS] CUCTEM KauecTBa
B npomsbituiearoctd / K. Mromnep // CrangapTtel u kadectBo. — 1998, —
Ne 3. - C. 58-63.

31. HacraBuuku no kadectBy. A. @eiirenbaym // CranaapTsl U Ka-
yecTBO. — 1999. — Ne 10. — C. 28-29.

32. HacraBuuku mo kaudectBy. I'. Taryru // CranmapTsl 1 Ka4ecTBo. —
2000. — Ne 2. — C. 80-82.

33. HacraBuuku no xauectsy. 1. Jxypan // CraHmapTbl U Ka4ecTBO. —
1999. — Ne 7. — C. 86-87.

34. Hacrapauku mo kadectBy. K. IcikaBa / CtaHZapThI M KauecTBo.
1999. — Nel1. — C.90-92.

35. HacraBuuku mo kadectBy. @. Kpocou // CranaapThl U KauecTBo.
1999. —Ne 9. — C. 74-75.

36. Huwxuauk B. M. IIpoGiiemMu migBHUIIEHHS SKOCTI IIEPCOHATY TIPO-
mucnoBux mianpuemcts / B. M. Huwxnuk // Bicuuk TexHosnori4Horo yHi-
Bepcurety [lonimst. EkoHomiuHi Hayku. — 2008. — Ne 5, T. 2.— C. 176-178.

37. Oreo3gux B. 0. Ynpasnenue kauectBoM. OCHOBBI T€OPUH U
npaktuku / B. F0. Orso3aun. — M. : Jleno u Cepsuc, 1999. — 160 c.

38. Oreo3auH B. 0. Vnpasnenue xauectBoM: OCHOBBI T€OpUH U
npaktuku / B. FO. OrBo3mus. — 4-¢ u3., ucnp. u gom. — M. : [leno u cep-
Buc, 2002. — 160 c.

39. OpranizaniifHo-eKOHOMIYHI (aKTOPH YNPABIIHHS SIKICTIO Ha
mianpuemcTBax : MoHorpadis / O. B. Mopos, JI. M. Tkauyk. — Binaums :
YHIBEPCYM-Binnung, 2005. — 137 c.

40. ITemax I. C. Cucrema ympapIiHHS SIKICTIO — 3aTlI0pyKa peHTa0eIb-
nvocti mignpuemcts / 1. C. Ilemak // JlepkaBa Ta perionu. ExoHomika Ta
mianpueMHuTBo. — 2006. — Ne 5, — C. 235-237.

41. Tlyukap P. M. Menemkment: Teopist Ta npakruka / P. M. Ilyuikap,
H. II. Tapuasceka. — T. : Kapr-bnanm, 2003.

313



Po3sgin VI. ®opmyBaHHSA Ta opraHisauis cUCTEMM SIKOCTi Ha NiANPUEMCTBI

42. Peopun 0. 1. Ypasnenune kauecteoM / 0. W. Pedpun. — Taran-
por : Uzn-so TPTY, 2004. — 174 c.

43. Curnivenko B. Tenpenuii sikocti y HoBomy Tucstuonitti / B. Cut-
HiveHko // Cranpaprusanis. Ceprudikauist. Skicts. —2001. —Ne 1. — C. 54-58.

44. Craponybckas M. KauectBo tpebyer “curm” / M. Crapo-
nmyockas // Cexpet pupm. — 2002.

45. TommexunkoB P. O. MapkeTHHroBe ynpasiiHHS SIKICTIO IPO-
nykmii npomucioBux mianpuemcts / P. O. Tomnexxaukos: ABTOped. muc.
KaHI. eKOH. HayK. — M., 2004. — 18 c.

46. Tpodumor K. YrpaiiHHS SKICTIO Ta €IEMEHTH CUCTEMH SIKOCTI /
K. Tpodumos // Cranmapruzaris. Ceprudikamis. SAxicts. — 1999. — Ne 4, —
C. 49-54.

47. deitrenbaym A. KonTponb kauecta nponykuuu / A. dDeiiren-
0ayM ; COKp. Iep. C aHIJI. ; aBT. IPEAUCI. U Hayd. pea. A. B. ['muues. — M. :
DxoHOoMuKa, 1986.

48. ®ommueB C. K. OcnoBbl ymnpasnenust kadectsom / C. K. ®o-
muues, A. A. Crapoctuna, U. U. Cxpsiduna. — K. : MAVII, 2000. — 196 c.

49. ®omiuos C. K. Ocnosu ynpasninus sikictio / C. K. ®omivos,
A. O. CrapocriHa, I. I. Ckpsbina. — 2-re un. — K. — 43 c.

50. Yepnera O. b. Dpomonms u mpoOieMbl MEHEIDKMEHTa Ka-
yecTBa B Ykpaune / O. b. Uepnera. — [lonenk, 1999. — 95 c.

51. IammoBan M. 1. Meremxment saxocti / M. 1. Illamosan. — K. :
3uanns, 2003. — 475 c.

52. ITamoBan M. 1. Menemxment sixocri / M. 1. IlamoBan. — 3-1e BHLL.,
Butp. i gom. — K. : 3uannsa, KOO, 2007. — 471 c.

53. Hlanosan M. I. OcHoBHM craHmapTH3alii, yNpaBIiHHS SKICTIO 1
ceprudikanii / M. 1. Hlanosan. — K. : YkpaiHcbko-iHCbKHI IHCTUTYT Me-
HEJDKMEHTY 1 0i3Hecy, 1998. — 152 c.

54. Snockuit A. M. KoHKypeHTOCIIOCOOHOCTH TOBapa M IPOM3-
BOJUTENS HPOIYKIMH B CHCTEME PHIHOYHON KOHOMHKH / A. M. SIHOBCKwMii //
Cranpaptsl ¥ kauecTBO. — 1997. — Ne 2. — C. 43-44.

314



VITPABAIHHS
N EKOHOMIYHOIO BE3ITEKOIO
°33“"' MIATTPUEMCTBA

7.1. Houarra “exkoHOMiuHa O6esmneka nignpmeMcT-
Ba”,
MOI'O eBONIIis Ha CyYacHOMy erTamni

PuHKOBI YMOBH TOCIIOJJApIOBaHHS BUMArartoTh BiJl ITiANPHEMCTBA
SIK BIIKPUTOI CUCTEMH, MO (QYHKIIIOHYE y HECTAOLIBHOMY 1 CKJIATHOMY
30BHIIIHBOMY CEPEOBHILI, MIBHJIKOI ajanTtanii 10 YMOB iCHYBaHHS i
MOIIYKY IUISAXIiB JOCSITHEHHS MOCTaBlieHOT MeTu. | HalironoBHima Mera,
SKy 3a3BHYAll CTaBILATH Hepel coOOr0 MiANPHUEMII, e OTPUMAHHS TIPH-
OyTKy 1 HEe mpocTo MpUOYTKY, a HOT0 MaKCUMAaNbHOI BenH4YuHH. Jluie
TOJIi TiAnprUeMcTBa ab0 OpraHizallii BBaXKalOThC YCIIITHUMH, KOJTH BOHH
MOCTIHHO HAPOIIYIOTh CBil MOTEHIIIAN 1 30UTBIIYIOTh JOXOIH. SIK Haro-
JIOMYEeThCs Y Biomilt kau3i Meckona M. X., Ansoepta M., Xenoypu O.
“OCHOBBI MEHEIPKMEHTA” OJHIE€IO 13 CKIIAJIOBUX YCIIXY € BHXXMBAHHSI 3a
OyIb-IKHX €KOHOMIYHUX YMOB. | X04 11 He (DIKCYEThCS y TOKYMEHTax
MIAMPUEMCTB 1 OpTraHi3alliif, aje BHKHBAaHHS i MOKIIMBICTh ICHYBaTH 200
IHIIMMU CJIOBaMH “3a0e3rneueHHs 0e3MeKu iCHyBaHHs MiANpUeEMCTBA” —
Ie € “HaimepIuM 3aBAaHHAM OUTBIIOCTI opraHizamii” [36, c. 48].

Tepmin “Oe3neka” 3°sIBUBCS y BXKHTKY, 3TiJHO clnoBHUKa Pobepa,
nouynHatoud i3 XII cT., sSIK MOHATTS CIIOKOIO AyXY JIFOJHMHH, 1[0 BBaXKana
cebe 3axMIeHOI0 Big Oyab-sakoi HeOesneku. Ane 1o XVII ct. y Takomy
3Ha4YeHHI BUKOPUCTOBYBABCA Yy KpaiHax 3axigHoi €BpomM AyXKe piixo.
[TizHime, mix yac GopMyBaHHS JepKaBHUX CHCTEM IIiJT TIOHATTIM “‘0e3-
meka” ToYalld PO3YMITH CHUTYAIlil0 CIOKOK B pe3yJbTaTi BiJICYTHOCTI
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peanbHOI HEOe3MmekH, K (i3ndHOI, TaK i MOPAJIbHOI, B IepkKaBHIH 1 eKo-
HOMiuHii cepax xurteaissibHocTi. Ha Tepuropii Pocii, 1o sxoi Ha Toit yac
BXoJWiIa i YKpaiHa, e TepMiH He BUKOPHCTOBYBaBCA, a BIepile OyB
BxkuTHid y 1881 p., komu BudtLM “TI0J0KEeHHS PO 3aXOH 10 OXOPOHI
ZIep>KaBHOTO MOPSIKY i CYCHITBHOTO CITIOKOIO”, 1Ie BIIEPIIe BUKOPUCTAHO
TepMiH “mepkaBHa Oesmneka”. [ToHATTS “HamioHanpHa Oe3meka” OyIo
BBegieHe npesuaeHToM CIIA T. Py3sensrom y 1904 p. [29, c. 8].

Jlo HeaBHBOTO yacy mpoOieMH eKOHOMIUHOi Oe3neku Oynu y
LIEHTP] yBaru MepeBakKHO 3aKOPAOHHUX (haxiBIiB. BiITUM3HSHI criemianicTn
3BEPHYIIUCH A0 HUX IMOPIBHAHO HENABHO Y 3B’S3KYy 3 (DOpPMYBaHHSM B
VKpaiHi eKOHOMiKH PUHKOBOTO THIY. Ii M0siBa 06yMOBIIEHA 3MiHAMH, IO
BinOynucs 1 BiIOyBalOThCS B YMOBAX HisIBHOCTI HiNpHeMcTB. B Ykpaini
16 ciunas 1997 p. mocranoBoto Bepxosnoi Pagn Ykpainu Ne 3/97-BP
Oyna npuitaaTa KoHneniist (OCHOBH JIepyKaBHOI MOJITHKH) HAI[lOHATb-
HOi Oe3meku YKpaiHW, 1€ BU3HAYEHO OCHOBHI 3arpo3u HalliOHaJIbHIiH
Oesmerli, B TOMy YHCIi B eKOHOMIUHIN cepi, OCHOBHI HAIPSIMU JIepKaB-
HOI MTOJIITUKY HaIliOHAIBHOI Oe31ekn YKpaiHu, B TOMY YUCIi B €KOHOMIY-
HIH cdepi, Mi3HIIIE KOHIEIisA Oyya 3aMiHeHa 3akoHOM Ykpainu “TIpo
OCHOBM HalioHanbHO1 Oe3nexkn Ykpainu” Bix 19.06.2003 p. Ta HOBOIO
pelakKifi€lo 3akoHy i3 3MiHAMM Ta JOMOBHEHHsSMM Big 15.12.2005 p.
Ne 3200-1V [21, 22, 30].

[MuranasM 3a0e3rmedeHHsT €KOHOMIYHOI O€3MeKN MPUCBSATIIN CBOL
pobotu Anaineria B., bpenaikos M., bapanoscekuii O., BoitHapenko M.,
Ieens B., I'pynin O., T'ycin B., Hdemin B., XKamnino S, 3abpoacekuii B.,
Kamyctun H., Komocos A., Kocsauyk T., Kpuciu A., JIyk’saoBa B., JIs-
menko O., Makaperko 1., Mukurenko B., MynTisH B., Hmwxauk B., OnuH-
uoB A., OneitnukoB €., Ilactepnak-Tapanymenko I, [Tonomapsos B.,
Pesepuyk H., Cyxopykosa T., Tambosues B., Illnukos B., Illnemxo B.
Ta immi [5, 13, 14, 17, 18, 20, 25, 31, 33, 37, 45, 57, 58].

Onuparoynch Ha 0a30Bi MOJOKEHHIX TEOPii CTAMIHHOCTI Tpo-
LeciB ympaBiiHHS, 3anpornoHoBaHoi Homanowm P., sika rpyHTyeThca Ha
TOMy, IO Oynb-siKa crcTeMa abo MpOoIeC 3HAXOMATHCS Yy TOCTIHHOMY
PO3BHTKY, IO Tiepeadadac MPOXOKEHHS PALY CTamii, MPOCITiIKYEMO
€BOJTIOII0 TIOHATTS] EKOHOMIYHOI O€3MeKH MiANPUEMCTBA.

Ileprmoro 3 icHyIOUMX TeOpiil, MPEACTABHUKH SIKOi PO3IIISAAIN
MMUTaHHS €KOHOMIYHOT OE3MeKH IMiIPpUEMCTBa, Oyia iHpopMarltiiiHa Teo-
pist posBuTKy. Ii npuxumeauKE (AHApOmyK I'., Boporerxo JI., J{aBmmos 1.,
Benos B., KpaiineB II. Ta iH.) miJ €KOHOMIYHOIO O€3MEKOI0 MiANPH-
€MCTBa BOAUWJIM 3aXUCT Horo KomepiiiHoi TaemHuili. OCHOBHa Te3a
i€l Teopii moJsrae B TOMY, IO KOXHE MiANPUEMCTBO HAMAraeThCs 3a-
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XHUIIATH CBOIO iH(OpMAIiI0, 1HTEJEKTyalbHy BJIACHICTH SIK HAHOUIbINI
uiHHKi ToBap. [IpobiaeMy exoHOMiI4HOT Oe3MeKH MiAMPUEMCTBO PO3IIIS-
JIaJTo K CTYIHb HaIHHOCTI 3aXHUCTy BIAcHOT iH(OpMaAIii.

PO3BUTOK PHHKOBUX BiTHOCHH CIpPHUSB TOAAIBIIOMY JOCTi-
JDKEHHIO TIUTaHb €KOHOMIYHOI O€3MeKr 1 HaCTYIHOIO cTana Teopis, sKa
3HAYHY yBary HpUAUTUIA JOCTIIKEHHIO BIUIMBY HA IiJIPHEMCTBO 30B-
HIITHBOTO cepenoBuina. ToOTO rOJOBHOIO T€3010 HA IaHOMY €Talli CTajio
Te, 10 piBEHb EKOHOMIUHOi O€3MeKd MiAMPUEMCTBA OOYMOBIIOETHCS
BIUTMBOM 30BHIITHEOTO CEPEAOBHINA, SIKHH Y PUHKOBUX YMOBaX MOCTIiiHO
smiHrO€eThes. Tak KoBanboB . i CyxopykoBa T. BU3HAYaIM €KOHOMIUHY
0e3MeKy MiJIPUEMCTBA SIK 3aXUIIEHICTh HOTO JisUIBHOCTI Bill HEraTHB-
HOT'O BIUIMBY 30BHIIIHBOTO CEPEJOBHUIIA Ta 3AAaTHICTh LIBUAKO YCyBaTH
PI3HOMaHITHI 3arpo3u abo MPUCTOCYBATHCh IO YMOB, SIKi HE BITMBAIOTh
HETraTUBHO Ha HOTO MisUIbHICTH [26, c. 48]. 3abpoacekuil B. TpakTtye mo-
HSTTS] eKOHOMIYHOI O€3TeKH MiAMPUEMCTBA, 10 BU3HAYAETHCS CYKYITHICTIO
(haxTopiB, AKi BU3HAYAIOThH CTIHKICTh, HE3AJIEKHICTD, 3a0€3I€UeHHsI €KOHO-
MivHUX iHTepeciB Tomo [19] (Teopis Oe3neku 30BHIITHEOTO CEPEIOBHINA).

INoganpmmii po3BUTOK TeOpii €KOHOMIUHOI O€3MEeKH 3yMOBUB
BUHHUKHEHHS I1I€ OJHOTO MiAXOMY, KU BU3HAYAE K pECypCHO-PYHKIIO-
HanbpHuH. [IpencraBarkamu ioro € Tam6oBueB B., Onelinnkos €., ban-
nypka O., Jlyxo B., [lerposa K., Yepssikos 1., ['pynin O., I'pynin C. 1a iH.

Busnauennst 6e3meku sk cTaHy CyO’€KTa, MpH SKOMY HMOBIp-
HICTh HeOaXaHUX 3MiH OyIb-SKUX AKOCTEH Cy0’ €KTa, MapamMeTpiB HaJexK-
HOTO oMy MaifHa i 30BHIIIHBOTO CEPEIOBHUINA, IO HOTO OTOUYE, € He-
BEIMKUMH (TOOTO € MEHINIUMH II€BHOTO 3HAYCHHS). ABTOPH poOOTH
[61, c. 14] Bu3HaUYarOTh OE3MEKy sIK CTaH 1 TEHJCHIIII0 PO3BUTKY 3aXHIIle-
HOCTI KUTTEBO BXKJIIMBUX IHTEPECIB COIliyMYy 1 HOTO CTPYKTYp BiJl 30B-
HINTHIX 1 BHYTPINIHIX 3arpo3.

Bitun3HsHi QaxiBIi TPaKTyIOTh 1€ MOHATTS HACTYITHUM YHHOM:
€KOHOMi4Ha Oe3neka — 1€ CTaH 1 3JaTHICTh €KOHOMIYHOI CUCTEMH TMPO-
THCTOSATH HeOe3neni pyiHalii il opraHi3aiifHoi CTpyKTypH 1 CTaTycy, a
TaK0X TEepPEIIKOIaMHt JOCSITHEHHS Iield po3BUTKY [5, c. 17]. Psax aBto-
piB mig TepMiHOM “Oe3leka MiANPUEMCTBA” PO3yMi€ 3aXHIIEHICTh HOro
KHUTTEBO BAXIUBUX (YHKLIA (iHTEpeciB) BiJ 3arpo3 BHYTPILIHBOTO i
30BHIINIHBOTO XapaKTepy, MPH HAsIBHOCTI OaTaHCy MiX IIUMHU (YHKITISIMH
i iHTepecaMu ocobu, cycrinbcTBa 1 nepxasu [17, ¢. 70].

Sk 6aurMo, 0COONIMBICTIO peCcypCHO-(PYHKIIIOHATBEHOTO TiAX0TY
LI0JI0 TIOHATTS €KOHOMIUHOi Oe3MeKH MiANPHEMCTBA € HOro BCEOXOII-
JIIOBaHICTh Ta KOMIUIEKCHICTh. TOOTO, B paMKax IbOTO MiAXOIy IOCHi-
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JUKYIOTBCSL TOJIOBHI (DaKTOpH, OCHOBHI TPOIIECH, IO MAIOTh BIUIUB Ha
cTaH Oe3MeKu MiIPHEMCTBA, IPOBOJUTRCS aHATI3 PO3MNOALTY H BUKOpHC-
TaHHS PECYPCIB MIANPHEMCTBA, PO3TIIAIAIOTLCS €KOHOMIUHI 1HIUKATOPH,
sIK1 BimoOpaXkatoTh 3a0e3MedeHHs] eKOHOMIYHOT Oe3MeKr MiAnpHeEMCTRA,
PO3pOOIAIOTHCST 3aX0M MIOA0 3a0e3MeYeHHsT MaKCHMalbHO BHCOKOTO

piBHS (QYHKLIOHYBAaHHS CUCTEMH.
I'onoBHi pucH icHyrO4MX Teopiit HaBeaeHo y Tabmumi 7.1.

Tabmuns 7.1
EBoJiiontist Tepminy “exoHoMiuHa 0e3neka mianpuemMcraa”
[epion Hassa teopii | IIpencraBHuk CyTb Teopii
Iouaroxk |Indopmaniiina|Anapomyk I'., [['onoBHa mpoOnema eKOHOMIYHOL
1990-x pp. Boponenko JI., |6e3neku cy0’ekTiB — piBeHb
JlaBunios 1. HaiHHOCTI 3axucTy iHdopMmanii
1995-1999 pp.| be3neka KopanwoB /., |ExoHomiuHa Oe3meka mianpu-
30BHiHBOr0 |CyxopykoBa T., [€eMCTBa MoJisirae y 3aXUILEHOCTI
cepenoBumia | Kamycrin H., JSUIBHOCTI BiJ HEraTUBHOI'O 30B-
3abpoackkuii B. |HINIHBOrO BILIMBY
20002008 pp.| PecypcHo- Tam6oBueB B., |ExoHomiuHa Oe3neka mianpu-
¢dyskuionanb- |OneiinikoB E., |eMcTBa nepenbavae craH 3axwuiiie-
HUH T IX1]1 Bannypka O., HOCTI Biji 30BHIIIHIX 1 BHYTpill-
HyxoB B., HIX 3arpos, L0 JO03BOJIIE Ha-
Ko3auenko A., |niiiHo 30epertu i eeKTUBHO BU-
Kocsinuyk T.,  |KOpHCTOBYBaTH MarepiaibHHii, Kajl-
ITonomaproB B., |poBuil i pinaHcoBuUil MOTEHIIaT
Jlinkan B.

OnpankoByIOUH JiTepaTypHi JpKepesa 1 JOCTIKYIOUH i1CHYI04i
BH3HAYCHHS €KOHOMIYHOI Oe31eKu, 10 OyJiM HaBeCHI BUIIE, HAMU T10-
MIY€HO B HUX TEBHUI HEIONIK, a came: Il BU3HAYCHHS HE BPaXOBYIOTh
PO3BUTOK Cy0’ekTa rocmojaaproBans. ToMmy crnpoOyeMo naTté BiacHe
BH3HAYCHHS, 32 SKHUM E€KOHOMIYHa Oe3leKa MiANPHEMCTBA — II€ TaKHH
HOro CTaH, KOJHM MPH MaKCHUMaNbHO e()eKTHBHOMY BHKOPHCTAaHHI pe-
CypCiB JIOCATAE€ThCS YHUKHEHHSA, MOcIabieHHs abo jokaiizalis Hebes-
MeKH, 1 TAKHM YHHOM PEali3y€eThCsl METa JISUTBHOCTI B YMOBaX KOHKY-
PEHTHOTO CEpEeIOBHUINA 32 TOTIOMOTOI0 METO/IIB CYYaCHOTO MEHEIPKMEHTY.

Y KOHTEKCTi IaHOTO MOHATTA “‘eKOHOMIYHOI Oe3meKu’ po3ris-
HEMO eTany 1 MeXi PO3BUTKY HEOE3MEUHUX SIBUIII 1 TIPOIIECiB, Ki Oe3mo-
CepeHBO 3aTPOKYIOTH OE3IIETHOMY CTaHy Cy0’ €KTa TOCIIOapIOBaHHS.

3arajnoM HUHINIHI TOCIITHUKA TPOOJIeM Oe3neku He MIAIuH
3roiu y oMy nuTanHi. MaHinoB B. [34] npomonye Taky kinacudika-
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IiI0 CHCTEMH HeOe3IeK HalliOHANEHIM IHTepecaMm:

1) pu3uk — icHyBaHHSI a00 MOXKJIUBICTh BUHHUKHEHHS CHTYallii,
3a gK0i (pOpMYyIOThCS TepelyMOBH MPOTHIIT peamizamii HalioHAJIbHUX
MIHHOCTEH, IHTepECiB Ta Iijiel 3a0e3eueHHs] HalliOHAJIbHOT OC3IeKH;

2) BUKJIMK — MPOTHIIiS 3IMCHEHHIO HAIIOHAIBHUX I[IHHOCTEH,
iHTepeciB Ta Lijel, BUPIMICHHIO 3aBJaHb 3a0e3MeueHHs HallilOHAIbHOI
Oe3neku y Gopmi oQimiifHAX 1 HeODIMIHHUX TOJITHKO-TATIOMATHYHIX
Jiil, TOPrOBO-€KOHOMIYHOT €KCITaHCIi TOIIO;

3) HeOe3reka — 3aBJaHHs KON BaXITHMBUAM HAIIOHAEHUM 1HTE-
pecaM i HarioHaNBHIH Oe3Melli B 00MeKeHNX (JIOKATbHUX ) MacITabax;

4) 3arposa — Oe3mocepeHs 3arpo3a KUTTEBO BaYKIIMBUM HAITio-
HaJBHUM IHTEpECcaM 1 HAI[lOHANLHIN Oe3Melli, SsKa BUXOIUTh 3a JIOKaIbHI
MEXI H CTOCYeThCSI OCHOBHUX HAI[IOHAJBHMX I[IHHOCTEH (CyBepeHiTery,
JIEPYKABHOCTI, TEPUTOPIATBHOT IIUTICHOCTI).

I'pyna pocniguukis [4, 41, 45, 47 Ta iH.] BUAUIAE TpH TPynu
YMHHUKIB, TI0 3arpOXyIOTh HOPMaJbHOMY (DYHKI[IOHYBaHHIO 00’€KTa
rOCIoJIaproBaHHs 1 00’€THAHI BIAMOBIIHO Yy Taki TpyIH, K HeOe3meka,
PHU3HK 1 3arpo3sa.

Spoukin B. npononye Taky iepapxito 3arpo3: HaJ3BHYaliHi cHU-
Tyallii — KpU30Bi CUTYaIlil — KPUTHYHI CTaHH — 3arpo3u — JecTabinizyroui
YHHHUKH.

Jlemno iHIIy iHTEpHpeTalifo BUIIB 3arpo3 MPOIOHYE 1HIIUI po-
cificekuit mocnmigauk benos I1. [6]. Ha Hioro mymKy, MOYXKHa OKpPECIUTH
Taky Tpiamy: HeOe3meka — 3arposa — BUKIHK. [Ipn yomy HeOe3meka po-
3yMI€ThCS SIK MOXJIUBICTh CIIPUYHMHEHHS IIKOJH, 3arpo3a — BXKe Jiroua
Hebe3neka, a BUKIMK — MPOSB 3arpo3u, SIKUH MoTpedye pearyBaHHA 3
METOIO TIOTIepeKCHHS a0 3HIKEHHs IKoau. HeGe3neka BUHUKAE TIPU
He3aJI0BOJIEHH] MOTpeOd JIOAMHU 1 YTBOPIOBAaHUX HEIO CIUIBHOT B €HEp-
rii, piguHi Ta iHpopMariii.

I'pynin O. ta I'pynin C. BHIUISIOTH iHITY KiacHikamiro cTy-
MeHiB JecTpyKTUBHUX (hakTopiB. Lle mosiBa 30HM PU3UKY — HMOBIPHICTh
BUHUKHEHHS CTaHOBHIIA, SIKE 37]aTHE CIPUYMHUTH HEOE3MEKY; BUKIUK —
MpOBOKaIliiHi Aii abo 3acid THCKy; HeOe3neka — pealbHa MOXJIHBICTh
CHPUYMHEHHS 200 HAHECSHHs IIKOJM; 3arpo3a — HaMip HAHECTH IIKOAY
[16, c. 16].

Sk 6aunmo, icCHye mpoOieMa TePMIiHOJIOTTYHOT HEOJHO3HAYHOCTI
1 BIICYTHICTh KOHCEHCYaJIBHOTO PO3yMiHHS 0Aa30BHX BH3HAYEHbB, TAKHX 5K
HebOe3neKa, 3arpo3a, pU3MK TOm0. ToMy AOIIBHUM BBa)KAEMO OKpEC-
JICHHS IIUX O3HAK, SKi MaroTh OyTH BifoOpakeHi y BU3HAUEHHI IUX IIO-
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HATH 1 Ha AKI BU3HAYAIOTH O1NBLIICTH JOCIIIHUKIB.

Kopucrtyrouuch TIIyMayHuM CIOBHUKOM YKpaiHChKOi MOBH [49],
HaBeNIEMO CyJacHE 3HAYCHHS KOXXHOTO 3 IIUX ITOHSTH.

Hebe3mneka — MOXKIIMBICTD, IMOBIPHICTD SIKOTOCH JINXa, HEIIACTS.

3arpo3a — MOXJIHBICTh 200 HEMUHYYICTh HEOE3IEKH.

Pusuk — ycBigoMiieHa MOXKIUBICTh HEOE3MEKH, CMIJTUBHH 1HIITI-
aTUBHHI BYMHOK, JTisl i3 CHIOJ[IBAHHSM Ha YCIIiX.

OTxe, HAWOUTBII MPUAHATHAMH JIJIsI CY0’€KTIB TOCTIOapIOBAHHS
MOJKHA BU3HAYKTH 3TaaHi MOHATTS HACTYITHUM YHHOM.

3arpoza — MOTeHIliifHa MOXKIIMBICTh 3aBJaHHS IKOAM Cy0’ eKTaM
TOCIIOJIAPYOi JIsUTHHOCTI 3 OOKY OKpEeMHUX YHHHHWKIB BHYTPIIITHBOTO 1 30B-
HIIIHBOTO cepenoBu [5, ¢. 10]. Jxepenom GopMyBaHHS 3arpo3u € po3-
MAITTsl BHYTPILIHIX 1 30BHIMIHIX CYMEPEYHOCTEH CYCHIJIBHOTO PO3BHUTKY Y
KpaiHi i Ha MDKHApPOHIM apeHi y pisHUX chepax JIFOACHKOT KUTTETISITEHOCTI.

Hebesneka — 1ie kOHKpeTHa, Oe3mocepenHs i peaidbHa (popma
nposBy 3arpo3u. [Ipm domy BBakaeMo, IIO piBHI MPOSIBY HEOE3MEKH
MOXYTh PO3IOAUIATUCH 332 HACIIIKAMH MPOSBY HA JIOTIOPOTOBI Ta MiCIs-
MOPOTOB1, MK SKMMH YMOBHO MO>KHA BU3HAYHTH IOPIT, SIKUH, HA HAITY
IOyMKY, CIiJ BCTaHOBJIIOBATH 3 ODJIAAY Ha MOXKIIMBICTH BiIHOBJICHHS
HOPMAJILHOT JISUTHHOCTI MIANPUEMCTBA MICIs TMOJOJAHHS TPOSIBIB Jie-
CTPYKTUBHUX SIBHIIL.

Pu3mk y 11b0My KOHTEKCTI HE PO3TIISIAETHCS, OCKUIBKH, BiH O1Th-
MO0 MIPOTO OB’ SI3aHMHM 13 3MIHCHEHHSIM KOHKPETHHUX BHJIIB JISUTBHOCTI,
i caMe 4epe3 Iie BUHUKA€E MOMJIMBICTD BTPATH MiANPHEMCTBOM YaCTHHU
CBOIX pecypcCiB, HETOOTPUMAHHSI JOXO/IiB, MOSIBH JOAaTKOBUX BUTPAT.

Y KOHTEKCTI MPOBEJACHUX JIOCIIKEHb 3alPOIIOHOBAHO IHINE PO3-
TallyBaHHS JIAHIIOTa MACIITA0HOCTI MOHATH, IO BCTAHOBIIOIOTH MEXI
PO3BUTKY HeOE3MeYHUX MpOIEeciB, BPaXOBYIOUM Te, 110 HeOe3leka He
MOX€ PO3IIISIATUCH K IIOCh OKpeMe, BiflippaHe, aOCOIIOTHE Ta arpiopHe.
[i (neGesnexn) myanpHIiCTB 3 GE3MEKOI0 € IMAHEHTHOIO, CaMe TOMY 0€3-
TeKa 3aBkKId Mae po3rIAAaTrcs y mapi 3 Hebesnekoro [32, ¢. 94]. A Ta-
KO BHXOJSYM 3 Ti€l 00CTaBUHH, 110 Oe3MeKa € OIHIEI0 3 KIIYOBUX
notped, BiIMOBiIHO 10 TipaMiau notped Macnoy, Hebe3neka Mae moci-
JaTH HaWBWIIMKA mabenp y 3araibHid mipaMiml necradimizamii i OyTh
HaltHeOe3MeYHINIO 3 HUX.

[MponoHyeThCsI Take po3TalIyBaHHs HeOe3MeK U MiIIpPUEMCTBA:

— 3arpo3a — MOTEHIIIiHa MOK/IHUBICTh EKOHOMIYHHX BTpAT;

— nonoporosa HebOe3Ieka — peaibHa MOXKJIMBICTD BTpAT MPUOYT-
KiB 1 JDKepel X TTOXOKCHHS;

— micnsAnoporoBa Hebesneka (cucTeMHa HeOesleka) — pealibHa
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MOJJIMBICTB BTPAT CTATyCy MiAMPUEMCTBA 1 3TOPTaHHA HOTO JisUTBHOCTI.

VY daxoBiit giTepaTypi HaBOJUTHCS JOCTATHHO PO3pi3HEHA Kila-
cuikamis Heoesnek i1 3arpo3. Tak CocHin C. Ta [Ipurynos I1. mporo-
HYIOTh KiacugikyBaTH HeOe3neuHi cuTyanii 3a 12 kpurepismu, a Jlin-
kaH B. 3a 17 kputepismu, Opinos I1. Ta lyxoB B. Big3HauatoTs nuie 4
kpuTepii. Ha migcTaBi aHamizy Jkepen, Mo JA0CHiHKYBAINUCH, TPOIIOHY-
€ThCsI BJIaCHE OAYCHHS MOXKIIMBOCTI Kiacudikarlii HeOe3MeUHnX CUTya-
II{ IS M IIPUEMCTBA 32 HACTYITHUMH KPUTEPIsIMH.

Pozpobiiena kiacudikamis 3arpo3 Ta Hebe3mek, L0 3arpoxy-
I0Th Cy4acHOMY HiANPHEMCTBY (101aTOK M).

30KkpemMa, POTIOHYEThCS KIIACU(IKyBaTH JICCTPYKTHBHI CHTYya-
mii 3a 21 o3HaKOO: JKepelaMy BHHUKHCHHS, HMOBIPHICTIO HACTaHHS,
XapaKTepoM MPUYHH BUHUKHEHHS, BIUIMBOM 00’ €KTa HeOE3MeKH, TOBTO-
PCHHSM BIUTHBY Ha 00’ €KT, HANPABJICHICTIO BIUIUBY, 00 €KTaMH BIUIUBY,
cy0’€KTaMH BIUIMBY, XapaKTEpPOM BIUIUBY, BUIMMICTIO BIUIUBY, PO3BHT-
KOM y dYaci, XapakTepoM MpPOTIKaHHS, CHPSIMOBAHICTIO Mdii, CTyNeHEM
HeOe3neyHo T, MaciTabaMu MposBY, HACHIAKaMU 3A1MCHEHHS, Xapak-
TepoM 30UTKY, MacuITabaMu 30HTKYy, CIOCOOOM NPOTHIII, XapaKTepoM
peaiizaiii, CTaBJIeHHSIM JI0 cuTyaiii. HasBHICTh 200 BiICyTHICTh THX YH
IHIIMX CKJIaJIOBHX TPH BH3HAUCHHI CTaHy €KOHOMIYHOT OE3MEeKH Iija-
MPUEMCTBA 3aJISKUTh y OUIBIIINA Mipi BiA caMOro miANpHEMCTBA, HOTO
OTOYEHHS, CUTYaIlii, Y sKiii BOHO (pyHKIOHYE. KpiMm TOTO, camiit cucTemi
HeOe3IIeK 1 3arpo3 IpUTaMaHHI BIaCHI 03HAKH, a, OTXKE, MOKHA TOBOPHTH
PO MEBHY JUHAMIYHICTh CaMHX 3arpo3 abo HeOe3Mek, X 3MIHIOBaHICTh,
JICTepMiHOBaHICTh KOHKPETHUM IIEPiOZOM 1 CTAaHOM CHCTEMH 3abe3re-
YEeHHS OC3MEKH.

7.2. UnHHMKM Ta TeHIeHnil Hebesmnex
TOCHONapChKOL OisnbHOCTI1 mnipgnpmeMcTBa

Bynp-ska BUpOOHWYA cucTeMa He (QYHKIIOHYE y BaKyymi: ii
0TOUy€E OTUHAMiYHe, JuQepeHIliifoBaHe cepelOBHILE, AKe HIKOIU He Oy-
Bae cTabimbHUM. E(ekTHBHA MisUTBHICTH MiANIpHEMCTBA Iependadae He
JIUIIIE 3HATH CBOE CEPEIOBUINE 1 MPUPOIY HOTO 3MiH, ajie i MOKITUBICTb
aJIeKBaTHO pearyBaTH Ha IIi 3MiHH, TOMY IO HeBaana abo HecBOe€dacHa
peaxiisi MOXe COPUYMHUTH 10 3HAYHUX 30MTKIB a00 MO MPUIIMHEHHS
JISUTBHOCTI MiANPUEMCTBA B3arali.

Benononbserkuit M. [7, c¢. 88-90] 3a3Hauae, 1m0 Oyab-sKa CHC-
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TeMa 3 PeryasaTopoM (10 Hel HAJEkKUTh 1 MAMPUEMCTBO) PYHHYEThCH,
SIKII[O HETaTUBHUI BIUIMB CYKYITHOCTI (haKTOpiB 30BHIIIHBOTO OTOUYCHHS
Ha CHCTEMY CTa€ CWJIBHINIMM, HIK CYKyITHHH BIUTUB YCiX TO3HTHBHUX
¢dakrTopiB. Y IHIIOMY BHIIQJKy CHCTEMa Ma€ MOMJIHMBICTh ICHYBaTH 1
po3BUBaTHCh. BaxuBicTh ajanTaliifHuX 3A10HOCTEH B MPUCTOCYBaHHI
710 3MiH B €KOHOMIYHOMY HPOCTOPi BiJI3HAYAETHCS POCIHCHKUM E€KOHO-
Mmictom Copoxkinum /1. [46]. 30kpema, BiH 3a3Hayae, Mo “iCTOpUYHA JOJIS
(TIlepcmeKTHBa) SK JOACHKOTO CITIBTOBAPHCTBA, TaK 1 OKpEeMHX HOTO Co-
LiyMiB 3aJIe)KHUTh BiJl 3JATHOCTI “OCBOITH” 3MiHU, TOMY Jy>K€ BaXJIUBO,
SIK1 IIUTSIXM 1711 IBOTO BHOPAHI 1 IKUM YHHOM 3/1IICHIOBATUMETHCS PYX .

BararorranoBicTh Tipo0iieM, 10 BUHUKAIOTH 3 MPHBOIY Oe3Imed-
HOCTI PO3BHUTKY IiIPHUEMCTBA MOTPEOYIOTh BUKOPUCTAHHS TaKUX METO-
iB €KOHOMIYHMX JOCJIKEHb, SIK1 JO3BOJSIOTH HAMOIIBII ITOBHO OXa-
paKkTepu3yBaTH CYTHICTh TaKOTro sIBHINA SK €KOHOMIiYHa Oe3reka -
npuemcTBa. CaMe TOMY JOIUIBHO JOCTIDKYBAaTH CEPEIOBHIIE Ta CTPYK-
Typy C€KOHOMIYHOT OE3MeKH MiAMPHEMCTBA 3 MO3WIIH CHCTEMHOTO M-
X071y, OTUPAIOYHCH HA OCHOBHI CHCTEMHI IPUHIIMITH, & CaMe:

— IUTICHOCTI — MPHUHITUIIOBE HE 3BENICHHS BIACTUBOCTEH CUCTEMHU
JI0O CyMH BIIACTUBOCTEH €JIEMEHTIB, 1110 11 YTBOPIOIOTh, i Ma€ BIACTUBOCTI,
BIZMIHHI BiJ| BIaCTHBOCTEH il CKIaOBHX;

— CTPYKTYPHOCTi — MOKJIMBICTh ONMCAHHS CUCTEMH Yepe3 BCTa-
HOBJICHHS ii CTPYKTYpH, TOOTO CHCTEMU 3B’S3KiB, BIIHOCHH, 00YMOBJIC-
HICTh MOBEAIHKH YCi€T CUCTEMH BiJl MOBEIIHKA OKPEMUX ii €JIEMEHTIB;

— B3a€MO3AJIEKHOCTI CUCTEMH 1 CEPEJIOBHUIIIA — cUCTeMa POpMy€E
1 TIpOSIBIISIE CBOI BJIACTUBOCTI B TIPOIIECi B3a€MO/IiT 13 CEpeOBUIIIEM;

— iepapxivHICTh — KOXKHUHU 13 KOMIIOHEHTIB CHCTEMHU MOXE PO3-
TJISIATHCh SIK CHCTEMa, a JOCTIDKYBaHa CHCTEMa MOXE PO3TILIIATHCH
SIK CKJIaJI0Ba 1HIIIOT CHCTEMHU;

— MHOXHHHICTh OMHUCY KOXXHOI CHCTEMH — 3Ha4yHa CKJIaJHICTh
KOJKHOI CHCTEMH BHUMarae moOyI0BH MHOKUHH Pi3HUX MOJEINEH, KOXKHA
3 SIKMX OIUCYE JIAIIE TEeBHUH 11 aCMEKT.

BiamosigHO 70 JOTIKK CUCTEMHOTO MiIXOAY, cCame 3a0e3IeUeHHS
MeXaHi3My afanTanii cyd’ekTa rocofapioBaHHS 70 cepeAoBHINa i 30e-
PEeKEHHSI BUCOKOT'O PiBHS iHTerpailii Hapi3HO OPiEHTOBAHUX TTiIPO3/ILTIB
y €IMHE IIIJIe CTBOPIOE MEPEIYMOBH IS YCIIIIHOI MisSUTBHOCTI OpraHi3a-
uii [10, c. 148].

CucTeMHHIA MiaXiJl BU3HAYA€ /1B OCHOBHUX PI3HUX THIIU CHUC-
TEMHUX MIXOAIB 0 opranizamii. [lepmmii 3 HUX po3risAgae opraHiza-
IiF0 K MTYYHY CHCTEMY, a IHIINH — K ipupoany [10, c. 149].

[MpuXunbHUKU MOJENI OpraHi3allii SK INTYYHOI CHCTEMH pPO3-
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[ISIAI0Th OCTAHHIO SIK IJIACTHYHY CHUCTEMY, IIO Ma€ MPHUPOAHY BIIACTHU-
BiCTh JIO 3MiH, i caMe Iie JoroMarae i 3a0e3neunTH HalKpalli YMOBH
JUTS TOCSITHEHHST METH. YMOBOIO 11 PO3BHTKY € TOPYIICHHS PiBHOBAru u
3a0e3MevYeHHs] HOPMaIbHOI TisTTBHOCTI OpraHi3ariii.

[MocnigoBHUKM MPUPOAHOI MOJENi OpraHizauii CTBEpIKYIOTb,
110 BOHA No1i0Ha 1o OiojoriyHMX opraxisMis. Ilocunarounck Ha TEOpiro
eBomonii Jlapeina Y., BOHH MiJKPECIIOI0TH, IO BUIH, K 30eperiucs,
BIDKIJTH TOMY, IIIO 3MOTJI €BOJIOIIOHYBATH U MPUCTOCYBATHCS A0 3MiH
B cepenoBuili. I opraHizaiii BUMyIIeHI MPUCTOCOBYBATHCA JI0 CEPEIO-
BUIIIA, 100 BIXKUTH 1 30eperty edekTuBHiCTh. T0OTO, OpraHizaliis caMo-
BUTbHO BUHHKAE, CAMOCTIHHO PO3BHBAETHCS W HOPMATHBHO MiITPUMYE
comiaNbHUM 1HCTUTYT. BOHa Mae COMIOKYIBTYpHY TMPHUPOXLY, PO3BHTOK
CHUCTEMHU BiIOYBAETHCS y BINIMOBITHOCTI 13 OOYMOBJICHUMH BIIACHOIO
COIIIOKYJIETYPHOIO MPHUPOJIO0 3aKOHAMM; PO3BUTOK OpraHizallii mpoxo-
IUTH 332 MEBHUMH €TallaMd >KUTTEBOTO ITMKIIy OpraHizallii, TOJOBHOIO
YMOBOIO e()eKTHBHOI POOOTH i iICHYBaHHS € “BHIXKHBAHHS OpraHi3arii’;
OCHOBOIO JIJIsl PETYJIIOBaHHS MOBEAIHKY € CTHX1HHI COLIOKYJIBTYPHI 3pa3Ku;
TOJIOBHUM OOMEKCHHSIM Ha HEBUMYIICHI OpraHi3alliiiHi 3MiHHU € paHile
cthopmoBaHa opranizamiiiHa kyabTypa [10, 33, 38].

3a tBepmxeHHsM [lapcona T., BWKUBaHHS CHCTEMH 3a0e3Iedy-
€ThCsI MOCTITHUM BUKOHAHHAM OpPraHi3alliifHOI0 CUCTEMOI0, KPiM TrOJIOB-
HOi (pyHKIIIT MiABHUIIEHHS 11 3/1aTHOCTI JI0 BUKUBAHHSA, PNy 1HIIUX (QyHK-
IiH, a came: aIaNTUBHOI — 1O BIIHOMICHHIO JIO OUTBII IMUPOKOTO COLIYMY;
IHTETpaTUBHOI — 10 BIIHOLIEHHIO A0 CaMOi OopraHi3alii, JaTeHTHOI — O
BiJTHOIIIEHHIO JI0 ocobu mpariBHuka [10, c. 151].

BpaxoByroun 3a3HaueHe, MO’KHA CTBEPKYBaTH, [0 EKOHOMIJHA
Oesreka MIATNIPHEMCTBA Y Mipy MpHTAMaHHHUX il XapaKTEPHCTHK Mae
MeBH1 BIACTUBOCTI SIK IITYYHOI (3aBISKHU IUIACTHYHOCTI, BIACTUBICTh JI0
3MiH TOIIO), TaK i MPUPOAHOI MOJIENi (HAsABHICTh COIIOKYIBTYpPHOI MIpHU-
pOIn) opraHizariii.

JlociKeHHS eKOHOMIYHOT OE3MEeKH MiIPHEMCTBA K TOHATTS
i 00’ekTy ympaBiiHHs OyJie HEMOBHUM 0€3 BH3HAYCHHS Ta CHCTEMAaTH-
3ar1ii pakTopis, 10 1i 00YMOBIIOIOTb.

Benuka pi3HOMaHITHICTh 3B’ SI3KIB 1 BITHOCHH Y SIKi BCTYTIA€E M-
MPUEMCTBO (MaTepialbHOTO, (hiIHAHCOBOTO, KaJPOBOTO Ta iH.) BiAOyBa-
IOTBCSI Y KOHKPETHHUX MOJITHYHUX, COIIaTbHO-CKOHOMIYHUX, MPABOBHX,
MPUPOAHUUO-KITIMATHYHUX YMOBAX, IO BiIOMBA€THCS Ha pe3yIbTaTax
IUSUTBHOCT1 Cy0’€KTa rocrojaproBaHHs. Ycsi CYKYIHICTB (akTopiB, sKi
BIUIMBAIOTH HA CTaH I IPHEMCTBA, TOAULIETHCS HA TPYIH 30BHIITHHOTO
1 BHYTPIIIHBOTO BIUIUBY 1, BiANOBiHO, BU3HAYAIOTHCSA K 30BHILIHE 1
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BHYTPIIIHE CEPEIOBUIIIE.

Tak y eKOHOMIYHii EHIMKIIONE/ii T0/JaHe HACTYITHE BU3HAUCHHS
30BHIINIHBOTO CEPEAOBUINA OpraHizaiii: ‘“30BHINIHE CepeIOBUINE — BCE,
0 BIUTMBAE Ha OPraHi3alliio i3 oTouyruoro cepeaosumia” [60, c. 383].
C. InnameHko miJl 30BHILIHIM CepeZoBUIIEM po3yMie (pakTopu, ki He
3ajexaTh Oe3MocepenHbO BiJi KOHKPETHOTO mignpuemctsa [23, c. 13].
Cnmparounch Ha IIe, MOXKHA CTBEPIIKYBATH, IO (pakTopamMu 30BHIITHEOTO
BIUIMBY MOKHAa BB@)KaTH 30BHIIIHE OTOYCHHS INIIPHUEMCTBA, IO MaE
MOXITUBICTh 3a0e3medyBaT a00 HaBIMAKH 3aBaXKATH JOCATHEHHIO METH
cy0’€eKTa roCTIIOAapIOBAHHSL.

Posrnsinaroun BIUMB 30BHIMIHIX (PAKTOPIB HA MiNPUEMCTBO, TIPaK-
THYHO BCI CHEIaNiCTH MOAAIOTh BJIACHHH TMepeliik (akTopiB 30BHIII-
HBOrO cepefoBuia. HaifuacTilie 30BHIIIHE CepelOBHUILE MPOMOHYIOThH
CTPYKTYpyBaTH Ha MiKpO30OBHIIIHE (CIiIBHE) Ta MAaKPO30OBHIIIHE (omepa-
tuBHE) [8, 9, 36]. [Ipu 11bOMY TIiJT MAKPO3OBHILITHIM CEPEIOBUIIIEM PO3Y-
MITHMEMO 30BHIIIHE CEPEIOBHUINE, MO XAPAKTEPH3YETHCS TI00ATEHIMHU
MacITabamMy Ta He Ma€ 3HAYHOTO Oe3MOCepeTHbOr0 BILIMBY HA IisUTBHICTH
HiAPUEMCTBA, TOOTO Ma€e ONMOCEPEIKOBAHUN XapakTep BILIMBY. [Jlo miel
rpynu (pakTopiB HaNekKaTh: CTaH CKOHOMIKH (€KOHOMIYHE CepPEIOBHIIIE),
COIIATIBHO-KYJIBTYPHI (PaKTOpH, Mi>KHAPOIHE CEPETOBHIIIE, MOTITHYHI (ak-
Topu, TexHomoriune cepenosumie (HTII), a ocranHi mociimkeHHs JT0aa-
FOTh I1Ie €KOJIOTO-TIPUPOIHIYI (pakTopH 1 Teorpadiyne cepenosuie [35, S1].

MiKpOo30BHIIIHE cepeOBUILE BU3HAYAECTHCS YACTHHOIO 30BHIII-
HBOTO CepeloBHINa, AKa Oe3mocepeHbO BIUIMBAE HA MiANPUEMCTBO i
3a3Ha€ 3BOPOTHOTO BILTUBY.

MeckoH M. BUAINSE Y HBOMY IOCTaYallbHUKIB, CIIOKUBAYIB,
KOHKYPEHTIB, MPOQCITIIKY, 3aKOHN Ta JEpKaBHI opraHu. BitumsusHi da-
XiBIlI BU3HAYAIOTH JICIIO IHIMUH CKIIA]] WX YMHHUKIB, 30KpeMa, [54, 56]
BUJIUIAIOTH BIUIMB CIIOXKMBAYiB, KOHKYPEHTIB, MOCTAYaIbHUKIB, ACPKABHUX
opradiB, (hiHAHCOBO-KPEIMTHI yCTaHOBH, iHPOpMaIliliHe 3a0e3meYcHHS.

CTpyKTypyBaTH MIKpPO30BHIIIHE CEPEIOBHUINE JIOIITBEHO, BPaXo-
BYIOUM 3HAYHMNA Oe3nocepeHii BIJIMB Ha CTaH (DYHKIIOHYIOUUX Mif-
MPUEMCTB, Ha Taki TPYMH: KOHKYPEHTH, TOCEPSIHUKH, CIOKUBaYi, TO-
CTadyalbHUKH PECYpCiB, 3aKOHOJABIN Ta OpPraHU Biaau. ICHyrO4i MeTo-
JIOJIOTIYHI TMIAXOMW IMOAO0 CTPYKTYpH3allii BHYTPIITHHOTO CEpEOBHUINA
MiMTPUEMCTBA HAWYACTINIE BUAUIAIOTH (PiHAHCH, TEXHOJIOTIIO, KaApH,
TEXHIKy, OpraHizauito i ynpasininas [36, 54].

Bin3Havyarouun JIOTiIKy JaHOTO MiIXOAY pa3oM 3 THM CIIiJl Bif-
3HAYUTH, IO HOTO 3aCTOCYBaHHS B KOHTEKCTI PO3TIHYTHX NMUTAaHb HE
JIa€ MOKJIMBOCTI MaKCHMAJIbHO OXOMHUTH 1 MPOaHaNi3yBaTH BHYTPILIHIH
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CTaH MiANPUEMCTBA Ta HOTO BIJIMB HA PIBEHb EKOHOMIYHOT Oe3IeKu.
ToMmy, BpaxoByI04H, III0 00 €KTOM E€KOHOMIUHOI O€3MeKH MiIpH-
€MCTBA € HOro eKOHOMIYHA CHCTeMa 1 BIAMOBIIHO came 00’ €KT motpedye
3aXUCTY BiJl 3arpo3 Ta HeOEe3MeK, MOMIIbHO BHYTPIIIHE CepeIOBHINE i
MIPUEMCTBA CTPYKTYPYBATH BUXOITUH 13 pecypcHO-(pyHKIIOHATBHOTO Mif-
X0JTy, TOOTO p0o30UTH Ha HACTYIHI CKJIaZI0Bi: (PYHKI[IOHAILHA CTPYKTYpa,
(yHKITIOHAIbHE 3a0€3MeYeHHs] CUCTEMH Ta COIIATbHO-SKOHOMIYHE 3a-

oe3neueHHs (puc. 7.1).

BHyTpiwHEe cepeaoBuLle
nignpuemcraea

y

®DyHKUiOHanbHa
CTPYKTypa

BupobHuya

MapkeTuHroBa

A

Yy

4{

CouianbHO-eKOHOMiYHe
3abe3neyeHHsi cuctemMu

_»| opranisadinHo-

Cucrtema

—> JlokanbHi

€KOHOMIYHNX
BiAHOCUH

®diHaHcOBa DyHKLioHanbHe HOPMAaTUBHI aKTn
3a6e3neyeHHA . BHyTpiWHi
cncremu couianbHi npouecy
MarepianbHi i o ] IHHOBALiHO-
HemaTepianbHi akTBu iHBecTULiNHa AiANbHICTb
Cuctema OpraHi3zauinHa cTpykTypa
3a6eaneueHHs Geaneku| " |mianpuemcTea i nigposainis

IHdpopmauis i BigomocrTi|
KOMEepLiNHOI TaEMHML |

Y

IHbpacTpykTypa GisHecy

Crparerii i _
- > MeHeaXMeHT
nporpamu po3BUTKY
| Ooxoaun |<——>| Mpoaykuis
TexHiyHMM cTaH _ Kagpu
BUPOGHMLUTBA - "] ikaaposa nonituka

Puc. 7.1. CTpykTypa BHYTPIillIHHOT0 cepeI0BUINA MiANPHEMCTBA

OTrxe, imeHTUdIKAISA (HAKTOPIB €K30- T4 CHIOTSHHOTO CEepeJio-
BHIIIA CTa€ HEOOXITHOI MEPEAYMOBOIO TIOOYIOBH 1 CTBOPEHHS HUTICHOT
KapTHHU €KOHOMIYHOi Oe3MeKH MiANpHEMCTBA. Y TakKid IUIOLIUHI CHUC-
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TeMa (akTOpiB BIUIMBY Ma€ PO3TJISIATHCH HE K IETAlbHUI mepenik ii
€JIEMEHTAPHUX YaCTHH, a K CTPYKTypOBaHa CYKYITHICTb B3a€MOIIOB’sI-
3aHMX KOMIIOHCHTIB.

JlocimKyrouu eK30- Ta €HJOTCHHE CepPeIOBHILE MiANPHEMCTBA,
MEepIIOYeproBO HEOOXITHO JOCIIANTH PIBEHb HOro MOTEHIIHHOI Hebe3-
MEYHOCTI, JKepena HeBHU3HAUEHOCTI, a TaKOX 3’SACYBaTH, KM YHHOM
MiJIPUEMCTBO MOXKE B3a€EMOJIISTH 13 Ii€10 HEBU3HAYCHICTIO. AJDKE CY-
YaCHUW CTaH CKOHOMIKH MPUXOBYE y co0i 0e3iv 3arpo3 Jjis HopMaib-
HOro ()yHKIIOHYBaHHS MiJIPUEMCTBA, 110 KPHIOThCA SIK YCepeAHHi, TaK
i mo3a HuM [43]. ocnigHuKamMu oJaeThesl KOMOIHOBaHa Kilachdikaris
YHHHUKIB, 1[0 BIUIMBAIOTh Ha PiBEHh HEOE3MEYHOCTI MIsITBHOCTI TOCIIO-
naprorouoro cy6’exra. CKIAIHICTh 1 PI3HOMAHITHICTh YNHHHKIB BILTUBY

Ha CTaH €KOHOMIYHOI Oe3Meku imocTpye Tadmums 7.2.

Tabmuus 7.2
CucTtemMa YHHHHUKIB, SIKi 3arPOXKYIOTH TisSVIBHOCTI MiAMPUEMCTBA
30BHilIHI YUHHUKH BHyTpilllHI YHHHUKA
npsiMoi Juit HenpsaMoi aii 00’ €KTUBHI cy0’€eKTUBHI
HecrabinbHicTh HecraOinbHicTh Henepen6auysani|Husbka sikicth
1 CynepewInBiCTh HOJIITUYHUX YMOB |3MiHM B Ipoleci|kanpiB
3aKOHOJIABCTBA BUPOOHHUIITBA i ANPUEMCTBA
Henepen6auyBanicte  |[HecraGinbHicte  |Cruxiiini nuxa  |HenorpumanHs
Il IepKaBHUX OPraHiB |COLIAIbHUX YMOB  |JIOKAIBHOTO YrOJ1 KepiBHHMIIT-
XapakTepy BOM (ipmu
HecrabinpHicTs ekoHo-|Henepenbauysani |Henepenbauysani|Huspkuii
Mi4HOT, (JIHAHCOBOT Ta  |3MIHM €KOHOMIYHOTO|3MIHH BHYTPIIIHBO-| pIBEHb pOOOTH
30BHIIIHBOEKOHOMIYHOI |CTaHy B PETiOHI  |TOCHOAAPCHKUX  |[IPALliBHUKIB
MTOJTITHKH BiJTHOCHH i ANPUEMCTBA
Henepenbauysani 3minu|HenepenbauyBani |Bpax Bubyrra
KOHFOHKTYpPH BHYTPIIII-|3MiHH 0Oi3Hec-iH(pOpMALLiT | KITIOUOBHX
HBOTO 1 30BHIIIHBOTO  |MiNpUEMHULBKOI [HA (ipMi CHiBpOOITHUKIB
PHHKY JUSUTBHOCTI
Henepen6auyBani Henepenbauysani |®inaHcoBi
Ilii KOHKYPEHTIB 3MIHA MDKHAPOIHOI | Tpo0iieMu
cutyaii Ha MiANpUEMCTBI

Kopymnuis Ta pexer

CruxiiiHi 1mxa

Bincyrnicts  mexa-
Hi3My MOTHBaIIi1

PeBouronitini 3MiHU
y HTII

HenepenbauyBani
3MiHH €KOHOMIqHOT
cuTyauii B KpaiHi

HenepenbauyBani 3MiHH
CTOCYHKIB 3 TOCHOAap-
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|CBKI/IMI/I cy0’exramu | | |

CyTHICHI XapaKTepUCTUKHU MiANPHUEMHUIITBA, M0 BU3HAYAIOTh
HEOOXITHICTh HOTO 3aXHCTY, MOJBITal0Th Y HACTYITHOMY:

— HasIBHOCTI €JIEMEHTIB HOBH3HH,

— OTPUMAHHS 3HAYHOT YACTKU NMPUOYTKY SK BaXKJIMBOI METH ITiJI-
TIPUEMHHUIIBKOT TiSUTEHOCTI;

— Iporieypi MPOBEJCHHS OOMIHHHX OTepallii, 1K HeOOX1THOTO
aTpuOyTy MiANPHUEMHHUIITBA;

— npoceciifHOCTi SIK HEOOXiTHOCTI 3a0e3MEeUeHHS SIKOCTI TPHi-
HATTS pillieHb Ta iH(HOPMALIITHOTO 3aXHUCTY.

ToOTo, sIK MOKa3ye MPaKTHKA Ta MPOBEICHI TOCHIIKCHHS, IS
eexTuBHOrO (PYHKILIOHYBaHHS MiJIIPUEMCTBA HEOOXiTHICTh HOTO 3aXUCTY
BHUMarae po3rjsily BCi€i pi3HOMaHITHOCTI mpoOieM 3abe3rneueHHs Oe3-
MIEKH B KOMIDIEKCi. [IpOnoHyeThesl CTPYKTYpHA MOJETh BIUTHBY 30BHIII-
HBOTO 1 BHYTPIITHHOTO CEPEOBHI HA CTAH €KOHOMIYHOI Oe3MeKH Mmif-
npueMcTBa (puc. 7.2).

30BHiLWWHE cepenoBuLle BHyTpiwHe cepenoBuLle

/

ExoHoMiuHa 6e3neka
nignpuemcTBa

]

OuiHka BNnuBY (3arpo3a—He6e3neka)

!
Y { ! ! !

BTtpaTa pecypciB Brpara Brtparta
;T)?:;il (maTepianbHux H:N:::T;gfigb;"x opraHisauinHoi Yu 2:":: HA
pecypciB) iMizKy CTPYKTYpU P

Puc. 7.2. CTpykTypHa Mo/e/ib BILUIMBY CepeI0BUIIA
HA CTAH eKOHOMIYHOI 0e3nmeKH MmiimpueMcTBa

3 oISy Ha CKJIaJHICTh B3a€EMO3B’S3KIB Ta B3a€MOBIUIHBIB OTO-
YeHHA MiANPUEMCTBA 1 HOro BHYTPIIIHBOTO CEPeNOBHINA CIPOOYEMO
BUIUIATH Ta TMpoaHali3yBaTH (YHKIIIOHAIBHI CKJIAJA0BI €KOHOMIYHOT
OC3MeKH MiANPUEMCTBA, MiJ] SKHMHU PO3YyMIIOTh CYKYITHICTh OCHOBHHX
HanpsMiB HOro eKOHOMIYHOI OE3MeKH, IO iCTOTHO BiAPI3HSIOTHCA OXUH
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BIJT OJTHOT'O CBOIM 3MIiCTOM.
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Tabnmrs 7.3

CxkazoBa €EKOHOMIYHOI O€3IEKH

WogeJ

10

11

nredn 1 earnMHQOdHE KITREIHI ],

eHOMA(PdOLH]

BHONHHJ

nedu exoLedq

eHOAAO9]

eHyImendogH]

egoged]]

BHRULIIOT T

edogedu-oMULIIO] |

BPHhIIOLOMH

BEHOICH))

BHIIBIIO))

BHIIBALMOIIOLH]

edaodrey]

BHRIHXOL-0903ABH

BHRLIOIOHXA |,

4

BHhLIOI'OHXOL-OMIHX9 |,

5
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+
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V GinbIocTi gocnipKyBanux pooir [3, 5, 16, 17, 26, 47, 59, 61]
HaluacTille BUIUIAETHCS HasBHICTH (DiHAHCOBOI CKJIago0Boi. BinbmicTs
ABTOPIB BUOKPEMITIOIOTh TaKOXX TEXHIKO-TEXHOJIOTIYHY, KaJpOBY, €KO-
JIOT1YHY, IHTEJIEKTYAIbHY, THPOPMAIlIiHY CKJIaIOBI €KOHOMIYHOI Oe3MeKH
MiANpPUEMCTBA. [HKOMM aBTOpaMU HE PO3MEKOBYETHCS 3MICT IESIKHX
CKJIaJIOBUX, HAMIPHUKIIA]], TEXHIYHA 1 TEXHOJIOTI4HA, COIliaJIbHA 1 KaJlpoBa.

P0301XHICTh y TepMiHOJIOTIT CIPHYNHSIE BUHUKHCHHS HEOJHO-
3HAYHOCTI Y CYTHOCTI CKJIAJIOBUX €KOHOMIYHOI O€3MEeKH MiIIpHEMCTBA!
BKJIAJIAIOYM OJ[HE 3HAYCHHS B OJHY 3 CKJIAJOBUX, aBTOPHU IMO-Pi3HOMY
Ha3MBAIOTh 11, HAPHUKIIAJ, MOJITHKO-IIPAaBOBA, HOPMAaTHBHO-IIPaBOBa abo
MPaBOBa; TEXHIKO-TEXHOJIOTIYHA, TeXHIUYHA a00 TexHooriyHa. Kpim toro,
MEpeITiK CKIIAJIOBUX €KOHOMIYHOT OE3IEKH BapitOEThCS SIK Yy KUTbKICHOMY,
TakK i B AIKICHOMY 3Ha4eHHsX. JIK cBiIUHUTh cxeMa (Tadiu. 7.3), HalOlbIna
KIUJIBKICTh CTPYKTYpPHHX €JIEMEHTIB 3ampornoHoBaHa Lismenko C. [23],
HaiiMeHII1a — 3ycTpidaeThes y podorax Kosanbora /1., CyxopykoBoi T. [26]
ta CocHiHa A., IIpuryHosa I1. [47] ToOTO KUNBKICTh (HYyHKIIIOHAIEHUX
CKJIaJIOBUX €KOHOMIYHOT O€3MeKH MiIPUEMCTB KOJIMBAETHCS Bif 45 1o 11.

IcHyBaHHST po301KHOCTI Y BU3HAUCHHI O3HAK 1 BUJIIB CKJIAJOBUX
€KOHOMIYHOT OE3IeK! i MPUEMCTBA CTBOPIOE TPYIHOINI Y BCTAHOBJICHHI
HAIpsMIB 3arpo3 Ta HeOe3IeK, MoABiliHe BpaxyBaHHS a00 HEBpPaxXyBaHHSI
OKpeMUX SIBHIIL. SIK HACTIZIOK — HECBOE€YACHA PEAKILis Ta MOCIA0ICHHS KOH-
KYpEHTHOI TO3HIIIT IMiIMPUEMCTBA, HOT0 eKOHOMIYHOI Oe3neku. s Bu-
PILICHHS MOCTaBJICHOT MPOOJIEMH BapTO MPOAHATI3yBAaTH 3MICT BHUJIiIC-
HUX CKIIQJIOBHX.

®DyHKUiOHanbLHi cKnaaosi
eKOHOMIi4YHOiI 6e3neku nignpuemMmcTea

EHporeHHi | EK30reHHi

—| ®diHaHCOBa cknagoBa

|
_| KagpoBa cknagoBa |

|
| PuHKOBa cknaaoBa |—

IHTepdbercHa cknapoBa

_| TexHonoriyHa cknapoBa | | EkornoriuHa cknagosa '_

—| 3axucHa cknagoBa |

Pecypcua CKnagosa

—| MpaBoBa cknagoBa |- ===
i |MixHapogHa cxna.qoaa]_

—| IHchopMmauiiiHa cknagoBa I_J' _____________

Puc. 7.3. 3aranbHa cTpyKTypHa cxeMa (PyHKIHiOHAJBHUX CKJIAJ0BHX
€KOHOMi4HOI 0e3leKH NiANpHEMCTBA
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Ha mijcTaBi mpoBeneHOro aHai3y, MpeaCcTaBiIeHo Mepertik (hyHK-
IOHATBHUX CKJIAJIOBUX, KM TOUYHIIIE BioOpaXkae CyTHICTh Ta HaIpaB-
JeHicTh 3arpo3. [Ipu domy Beck iX Heperik 3a CTPYKTYpOIO BapTo poO3-
MOJIJINTA Ha €K30TeHHI (30BHIIIHI) Ta eHJoreHHi (BHyTpimHi). CTpyk-
Typa (yHKIIOHAIBHUX CKJIQJIOBHX HaBeleHa Ha puc. 7.3.

BupinenHs, OLUiHKY 1 aHaNi3 ICHYIOUHX 3arpo3 3a KOXKHOIO (DyHK-
[IOHAJILHOIO CKJIaJIOBOI0 €KOHOMIYHOT O€3IMeKH MiAMPHEMCTBA PO3TIIs-
HEMO 3 BpaxXyBaHHSM iX BIUITMBY Ha CEPEIOBHIIE MiAIPUEMCTBA.

TakuM YHHOM, JI0 €HIOTCHHUX CTPYKTYPHHX CJIEMCHTIB Halle-
KaTb HACTYIIHI.

®Dinancosa — € HaOUIBII TTOKA30BOIO MIOJO0 CTAHY €KOHOMIYHOT
Oesrexn mianpueMcTBa. [Ipr3HadeHHs MaHOI CKIIAIOBOI IMOJISTAE y 3a-
Oe3medeHH] (DIHAHCOBOI CTIMKOCTI MiANPHEMCTBA, HEIOMYIIEHHI OaHK-
pyTCTBa, 3pOCTaHHI MPUOYTKOBOCTI Ta PEHTAOEIHHOCTI BUPOOHHMIITBA,
MOTOYHOT 1 a0CONIOTHOT JIIKBIIHOCTI, TUIATOCIIPOMOKHOCTI 1 KPEIHUTO-
CIIPOMOYKHOCTI, TEHCHIIIH 3MEHIICHHS 00CATY KPeauTOPChKO-Ae0iTop-
CbKOi 3a00proBaHOCTI, €PEKTUBHOCTI 1 JOCTATHOCTI 0OOPOTHUX 3aCcO0IB
(SIK BIACHUX, TaK 1 3aIIO3MYCHUX ) TOIIIO.

Texnonoziuna — XxapakTepu3yeThCS piBHEM BIPOBAKEHHS TIPOT-
PECUBHUX TEXHOJIOTiH, CBOEUaCHUM OHOBJICHHSAM OCHOBHHMX BHPOOHHYHUX
¢doHpiB, Oe3nexoro mpaii Ha BUPOOHUIITBI, palliOHaIbHUM BUKOPUCTAH-
HAM BHPOOHUYMX TOTY)XHOCTEH, MONIYKOM BHYTPIIIHIX pE3epBIB IO-
JIMIICHHS! BUKOPUCTAHHS TEXHOJOTIH. /|0 OCHOBHMX HETaTHBHUX BILIH-
BiB HaJIe)KaTh CIIPSIMOBAHICTb Ha IiJPUB TEXHOJIOTIYHOTO IOTCHIIANY
MIANIPUEMCTBA, TOPYIICHHS TEXHOJIOTIYHOI TUCIMILUIIHM, BIICYTHICTH
ab0 0OMeKEHICTh 1HHOBAIIHHOI TisUTBHOCTI, IHBECTHIlII{Ha HETTPHBAOIIH-
BICTh MiJNPHEMCTBA, 3HAYHA EHEPTOEMHICTH BUPOOHUYIO-TEXHOJIOTTUHUX
MIPOLIECIB.

Kaodposa — BpaxoBye 3a0e3IEUEHICTh Ta IHTEIEKTyalbHO-KBa-
Ti¢ikaniiHUE piBeHb MPAIiBHUKIB MiAPHUEMCTBA, OPTaHi3aIlil0 CHCTEMH
VIPaBJIiHHA TIEPCOHAIOM, HAaBYaHHS 1 MOTHBAIlIIO CMiBPOOITHHUKIB MiJ-
MIPUEMCTBA, 30€pEeKEHHS 1 PO3BUTOK 1HTEIEKTYaJbHOTO KalliTaimy Mif-
MPUEMCTBA, 3a0€e3MeUYCeHHS POXKUTKOBOTO MIHIMYMY TNpalliBHHKaM ITif-
MIPUEMCTBA, 3POCTAHHS 3apOOITHOI IJIATHI, CHCTEMH MOTHBAIIIT 1 OTUIaTH
mpaili 3a KiHIEeBUMH pe3yJbTaTaMH POOOTH, BiIMOBIMHICTH 3apOOiTHOI
IJIaTHI KBadi(ikaii npaniBHUKiB. HeraTHBHUMHU TCHICHINSIMA € 3BiJb-
HEHHS MPOBIJHUX CIEMiaNiCcTiB, 3HWKECHHS YaCTKU 1H)KEHEPHO-TEXHIY-
HUX TPAI[iBHUKIB, 3HWKCHHSI OCBITHBOTO PiBHS, IUTMHHICTH Ka/IpiB, 3HAUHA
YyacTKa MpaliBHUKIB-CyMiCHHUKIB.
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IIpasosa — xapakTepusye NpaBOBY 3aXHUIICHICTh SK CaMOIo
MiAPUEMCTBA, TaK 1 HOTO NMpaLiBHUKIB B paMKax JIOTOBIpHOI Ta Ji10BOT
JIOKYMEHTAIIIi, 3aXUIIEHICTh KOMEPIiHHOT iH(popMaIlii, JOTpUMaHHSI HOPM
MaTEHTHOTO MpaBa, [IeH3ypy MyOIiuHOoi iH(opMaIlii, po3’sICHEHHS Ta JI0-
TpPUMaHHS HOPM 3aKOHOJIABCTBA.

3axucna (cunoBa, KpUMiHaIbHA) — Nependayac 3aXUCT IHTENEeK-
TyaJIbHOI BJIACHOCTI TIPAIliBHUKIB (MTATEHTHUX 1 aBTOPCHKUX TpPaB) Bij
MIPOMHCITIOBO-EKOHOMIYHOTO IIMUTYHCTBA, BiJl pO3KpaJaHb i KPaai’kok,
3aXUCT KOMEPI[IMHOT TAEMHHIII, CIPOOU HETATUBHOTO BIUTUBY ((hi3WYHOTO
Ta MOPAJBHOTO XapaKTepy) Ha MpamiBHUKIB (ipmu. OCHOBHUMH NPHYH-
HaM¥W BUHHUKHEHHS TPOOJEMHUX CHUTYyallill € He3JaTHICTh IMiIPUEMCTB-
KOHKYPEHTIB JOCSTTH IepeBar KOPEKTHUMH METOJAMH, CIIPOOH OTpH-
MaHHS 3JIOYHHHUMH OCOOaMH JOXO[IB depe3 IIaHTax, IaxpaiicTBo Ta
KPaIDKKH TOWO. Y 3B’SI3Ky 3 IIMM Ha MiJNPHUEMCTBAX OPTraHi30BYIOTHCS
ciyk0u Oe3MeKH, TOJOBHOW (YHKINEI SIKUX € JTOTPUMAHHS MPaBOIIO-
PAAKY Ha MiIIPUEMCTBAX 1 OXOPOHHA TiSUTbHICTb.

Inghopmayiiina — xapaxkrepusye piBeHb SKICHOI, TOUHOI, CBOE-
gacHOi iH(dopmarlii mpo yMOBH 30BHIIIHBOTO CEpEeIOBHUINA Ta KOHTP-
areHTIB (KOHKYPEHTIB, KIIIEHTIB, TIOCTAYIBHUKIB 1 T.1.), 3aXUCT iHDOP-
MarliiiHoro 3abe3neveHHs] HayKOBO1, BUPOOHNYIO-KOMEPIIHHOT 1 MapKe-
TUHTOBOI MisTHHOCTI miampueMmcTBa. Ll ckimagoBa mMae OCOOIUBICTE:
BOHA MO)KE HAJIEKATH SIK JI0 CHIOTCHHUX, TaK 1 JO eK30TCHHUX.

Jlo eK30TCHHHX CTPYKTYPHHX CIEMEHTIB Hale)KaTh HACTYITHI
CKJIQ/IOBI.

Pecypcna — nonsirae B 3a0e3nedeHHi BUPOOHUIITBA OCHOBHUMH
BUZAMH PECYpCiB, HEOOXITHUM X piBHEM SKOCTIi, 3a0e3IeYeHHs 3amaciB
BIIACHUMH OOOPOTHHMH KOIITAMH, 3IATHICTIO MIATIPUEMCTBA ITOTIOBHIO-
BaTH, 3aMiHIOBaTH, 30epiraTu i BUKOPHUCTOBYBAaTH MaTepiasbHI pecypcu
TaK, 00 pe3yNbTaT BiJ MepepaxoBaHUX il MiJBUIINYBaB 3arajbHy 0e3-
neky mianpuemcta [48, c. 45].

Exonoziuna — BU3HAYA€E BiNOBITHICTh CKOJOTIYHOCTI PE3yJib-
TaTiB BUPOOHUIITBA HOPMATUBHHUM IapaMeTpaM, 3aTBEPIKCHUM BiIoO-
BiJIHUM 3aKOHOJIABCTBOM, 3arpo3y BTpPATH 3JI0POB’sl MpaIliBHUKAMH ITifl-
MIPUEMCTBA, BTPATy MPHOYTKIB Uepe3 3HA4HI MTpadHi CaHKIII 3a Mopy-
IIEHHS 3aKOHOAABYO1 0a3u.

Punkosa — BinoOpaxkae CTYIiHb BiJNOBIJHOCTI ICHYIOUMX BHYT-
PILIHIX MOMJIMBOCTEH MiAIPHEMCTBA BJIACHIM CTpaTerii po3BUTKY Ta 30B-
HINTHIM MOXJIMBOCTSM. [ToKa3HWKaMU € YacTKa pUHKOBOI HIllIi, HAJIG)KHA
MIATPUEMCTBY, KOHKYPEHTHA TO3HUIISI, MOKIIMBICTh MIPOTHCTOSTH KOH-
KYPEHTHOMY TUCKY, aJalTalliiiHi MOXJIMBOCTI Cy0’€KTa rOCIIOIaprOBaHHsL.
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Inmepgpeiicna — BU3HaYae HAMIWHICTH B3a€MOIIT TIATPUEMCTBA
3 EKOHOMIYHMMH KOHTpareHTaMu. 3arpo3y SsBJSIIOTH HemnepenOadeHi
3MiHH yTO/Jl, 3MiHa YMOB KOHTPAKTIB TOIIO.

BpaxoByroun po3mupeHHs MiKXHApPOIHUX 3B’S3KiB YKpaiHu 3
IHITUMU KpaiHaMH, BapTO BBECTH JIO CKJIA]y €KOHOMIYHOI O€3MeKu Imiji-
MIPUEMCTBA CKJIaJIOBY, 110 3a0e3mevuyBaTuMe Oe3reKy 30BHIIIHIX 3HOCHH,
TOOTO MI>KHAPOIHY CKJIAJIOBY. Ii (YHKIIISIMEA MaOTh CTaTH: JOCIIIKCHHS
3aKOHO/IaBCTBa KpalHHU-TIApTHEpa B paMKaxX HiAMPUEMHUIBKOI Ta eKc-
MOPTHO-IMIOPTHOI AisIBHOCTI, MUTaHHA MICLEBOTO OMOAATKyBaHHS,
KyJIBTYPHO-PENIriiiHi Tpaauiii, pecypcHO-KIIMaTUIHI YMOBH, ITUTAHHSI
KOHKypeHIIi1 Tomo. HeoOXimHICTh i€l CKJIaoBOl — MpsMe 1 HempsiMe
OJIOKYBaHHS TOCTYITy YKpaiHCHKUX TOBapiB Ha €BPOIEUCHKI pHUHKH, 3a-
CTOCYBaHHA JI0 HUX MOJITUKH MPOTEKI[IOHI3MY Ta 1HIIUX OOMEXKEHb.

Jxepena Ta 3MICT 3arpo3 KOXHOI 3 NepepaxoBaHUX CKIAJIOBUX
13 BpaxyBaHHSIM CEPEIOBHINA IiANPUEMCTBA MPEACTABICHO ¥ qoaaTKy H.

Pi3HOMaHITTS BIUIMBIB CEpEIOBHINA MiIPUEMCTBA (K BHYTPIIII-
HBOT'0, TaK 1 30BHIIIHBOI0) HA €EKOHOMIUHY Oe3IeKy MiANMpHEMCTBA XapaK-
TEPU3Y€ETHCS CKIAIHICTIO Ta AMHAMIYHICTIO. | mepirodyeproBuM 3aBJiaH-
HSIM TIepe cIyk0aMu, 1o 3aiMaroThCs 3a0€3MeYCHHAM KHUTTE3AATHOCTI
MIAIPUEMCTB, ITOCTAE BUOIp METO/IIB OI[IHKK CTAHOBHIIA IMiIIPHEMCTBA,
MOWIYKY UUIAXIB MiHiMi3awii BTpaT a0o iX YHHKHEHHS Ta yHpaBIiHHA
€KOHOMIYHOIO OE3MEKOIO.

7.3. CrpaTeris i TakTuMka ynpaBJiHHSA
€KOHOMiuHOKW 6eBnexkorw nianpmeMcTs

CTaHOBIIEHHS PUHKOBUX BiJIHOCHH, PO3BHTOK BITYH3HSIHOI €KO-
HOMIKH 1 PIBHONpPaBHA y4acTh B CBITOTOCIOAAPCHKUX BITHOCHHAX, a
3HAYUTH 1 11 OCHOBHUX JIAHOK — MiAMPUEMCTB, 3[iIHCHIOIOTHCS B yMOBaX
KOHKYPEHIIi1, 0 MOCHIIOETHCA, B YCiX 11 Gopmax i mposBax. 3ampoBa-
IOKEHHSI PHHKOBHX METOJIB TOCHOIAPIOBAaHHs, BCTyn Ykpaian no COT
ta €C notpedye yCBIIOMIIEHHS 3B A3KY MK KOHKYPEHTOCIPOMOXKHICTIO
MiAIPUEMCTBA Ta HOr0 €KOHOMIUHOIO O€3MEeKOI0. AJKe HANCKHHH pi-
BEHb KOHKYPEHTOCIIPOMOXKHOCTI Tiepesi0adae cTabiibHICT pOOOTH ITif-
MPUEMCTBA, HOTO CTilike (YHKIIOHYBaHHS, HE3BAXKAIOUM HA BIUIMB Ta
HEePeIIKON 30BHIIIHBOIO Ta BHYTPIIIHBOIO CEPEJOBUILA, IO B CBOO
Yepry BHMAarae HEOOXIJHOCTI 3allpOBaUKEHHS CHCTEMH YIIPABIiHHS
€KOHOMIYHOIO O€3IEeKOI0 iAMPUEMCTBRA.
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Ha 3B’30K MiXX KOHKYPEHTOCIIPOMOXKHICTIO Ta €KOHOMIYHOIO
0e3MeKor0 MiAMpUEMCTBa BKazyeThesl y podoTtax Titapenka B. [51], skuit
BUAUIMB Makpo- Ta MIKpO(yHKIii CHCTEMH YNpPaBIiHHA KOHKYPEHTO-
CIIPOMOXKHICTIO TATIPHEMCTBA: CIPSIMOBAHICTh MEPINOi HA “HEeUTpai3a-
1ito [ii IeCTPyKTUBHUX YMHHUKIB”, a IPYroi — Ha OCTaTOYHY HEeHTpai-
3allif0 YMHHUKIB, i SKUX HaJEKHUM YHMHOM He Oyia mociabrieHa Ha
Makpo- Ta Me30piBHAX ynpasiiHas” [51, c. 82].

PisHOMaHITTSA myOiikamiid BimoOpakae 00 €KTHBHY CKJIQIHICTh
mpeaMeTa JOCHiKeHHA. Lle MOsICHIOEThCS THUM, 10 KOHKYpPEHTOCHPO-
MOJHICTh MiJMPUEMCTBA, SIK 1 EKOHOMIUHa Oe3leKa, BU3HAYAEThCS 0e3-
40 (HakTopiB, CYKYIHICTIO BUPOOHHYO-(IHAHCOBUX, IHTCJICKTYallb-
HUX 1 TPYAOBUX MOXKJIMBOCTEH MiJNPUEMCTBA, SIKi 3a0€3MeUyI0Th HoMy
CTiMKi KOHKYPEHTHI MO3HUIIi] HAa pUHKY.

[MigmpremcTBa TPAIOIOTh Y TUHAMIYHOMY CEPEIOBHIII, B yMO-
Bax 3pOCTal0y0i KOHKYpPEeHIii, HecTabUIbHOrO piBHA NpuOyTKy. Ha cho-
TOZHI MEepIIOYEPrOBUM 3aBJAHHAM JUId 0araTbox YKpalHCBKUX HiANpu-
€MCTB € Mpo0JieMa BHXKUBAHHS, JIJISl BUPIIICHHS SKOi BUHHKAE HEOOXi-
HICTh yNPaBIIiHHSA €KOHOMIYHOIO Oe3nekoro. [Ipo moTpedy nociimxeHHs
YIPaBJIiHHA €KOHOMIYHOIO OE3IEKOI0 IMiIPHEMCTB HATrOJIOUIYETHCS Ta-
KOX y mpamsx [3, 12, 14, 27, 28]. Tak, NOAbCHKHI JOCTiTHUK XaHay-
cek T., 3aCTOCOBYIOUM TOHATTS “HayKa NMPO YIPAaBIiHHA Oe3MeKor”,
MiAKpECIIoe, “SIKII0 iICHYe MOXIHMBICT (IpUHAMMHI TEOpETHYIHA) MiHi-
Mizaii abo eniMiHi3amii 3arpo3u 3a JOMOMOTOI0 MITbOBUX, PETYIISPHUX
JIOJICBKUX BIUTMBIB, TO YIPaBIiHHSA OE3MEKOI0 MOXKIHMBE 1 MOTpPiOHE”
[28, c. 87]. O1xe, SKIIO Take YIPaBIiHHSI MOXJIMBE, TO BOHO MaE CBOIO
TEOpPEeTHYHy 0as3y, TOOTO MyCHUTh ICHYBAaTH 1 PO3BHBATUCS HayKa IIPO
YIpaBIiHHS OE3MEKOF0.

Aute, He UBIISYUCH HA MIITBEPIXKCHHS y HAYKOBHX KOJAaX 3Ha-
YUMOCTI OKpPECJIEHOI NMpoOJeMH, BapTO BU3HATU HE3aJOBUIBHHM CTaH
PO3pOOICHHS TEOPSTUYHHX 3acajl YIIPABIiHHSI €KOHOMIYHOIO 0E3MEeKO0
mignpuemctBa. CBiT4eHHSIM HHU3BKOTO HAayKOBO-TEOPETUYHOTO PiBHA
3a0e3nedyeHHs] BU3HAYEHOT0 HAIIPAMY, € BKpail HU3bKE KOJIO MyOiKamii,
y SKHX MiJHIMaJI0Ch OM MUTAHHS MIOJ0 CYTHOCTI JaHOTO BUJY yIpaB-
JHHSA, 3MICTY, OCOOJIMBOCTEH, 3aBIaHHSI, METH TOIIO. MOXKHa BKa3aTu
JIMIIe JEKiTbKa HaBUAJBHUX MOCIOHHKIB, cTaTtei 1 MoHorpadiil. I'panndna
0oOMeXeHICTh MyOiKaIiii 3 JaHOi MPOOJIEMATHKH 3MYIIy€E 3BEPHYTH
yBary Ha Ti OKpeMi MOJOXEHHS W TOYKHU 30pY, SKI MOXKYTH CIyTyBaTh
JUKEpPEJIOM PO3BHUTKY TEOPETHKO-METOAOJIOTIYHUX 3acaj] YHpaBiIiHHA
€KOHOMIYHOI0 0€3MeKOI0 MiAPHEMCTBA.
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[Ifono cyTHOCTI ympaBIliHHS €KOHOMIYHOIO OE3MEKO0 ITiIIpH-
€MCTBA, TO aHAJI3 HAyKOBOI JITEepaTypH JOBOJHUTH, IO YIiTKOTO i ajeK-
BATHOTO BHM3HAYCHHS IOHSITTS “yNPaBJIiHHSA €KOHOMIYHOI O€3MEeKOI0
MIJANPUEMCTBA” Ha ChOTOJHI HE icHYe. 37eOLIbIIOro yIpaBIiHHS €KO-
HOMIYHOIO O€3MeKOI0 MiANMPHUEMCTBA MOB’A3YIOTh 13 aHTUKPU30BUM YII-
paBiminHsaM [12, 15] abo 3ananTo crporieHo. KepyBanHs 0e3nekoro — 11e
€ TIpOoIleC OTPUMAHHS, OTPAIIOBAHHS Ta 3aCTOCYBAaHHS Pi3HOMaHITHHX
3ac00iB JUIS 3MEHIICHHS 3arpo3u [27].

[Ipore, sk ciyniHo 3ayBaxkye npodecop Aped’era O. [4, c. 31],
00u/IBI CUTYyaIlii BiAPI3HIIOTHCS SIK 00’ €KTOM yNpaBIiHHA (U1 aHTUKPH-
30BOT'O YIPABIIIHHS — IIe KPU30BE SIBHIIE, U YIPABIIHHSI €KOHOMIYHOIO
0e3MeKor0 — 3arpo3a), Tak i CTaHOM IANPUEMCTBA. [Ipu bOMY BUKOpPHC-
TOBYIOTBCS TAaKOX Pi3HI IHCTPYMEHTH: y HEpIIOMY BUIAJAKY (3aJ€KHO
BiJ (pa3u Kpu3n) — Lie pecTpyKTypHU3allisl, peiHKEHUPIiHT, caHallisl; Y ApY-
TOMY — CTpaTeriuHe i TAKTUYHE yIPaBIIIHHS.

AHTUKPHU30BE YINPABJIIHHA 1 YIPaBIiHHSI SKOHOMIYHOIO Oe3rie-
KOO TIAMTPUEMCTBA BiJIPI3HSIIOTHCS 3a 3aBJaHHSMU. BiNbIIiCTh €KOHOMIC-
TiB, 1[0 3aiIMaIOTHCSl BUBUEHHSIM I1i€l mpoOieMu, 3a3Ha4ar0Th, 1[0 aHTH-
KpHU30BE YIPABIiHH Iepe0adae paHHIO JIarHOCTUKY KPU30BUX SIBHII Y
TUSUTBHOCTI MIAMPUEMCTBA Ta KiacH(]iKalliio iX 3a cTylmeHeM HeOe3MeKH;
JOCTIIXKEHHA OCHOBHHUX (DaKTOpiB, IO 3yMOBJIOIOTH iXHiI PO3BUTOK;
CBOEYACHICTh pearyBaHHS Ha OKpeMi KPH30Bi sBHINA y (hiHAHCOBOMY PO3-
BHUTKY TMIAMPHEMCTBA; TMOBHY pealli3allilo BHYTPIIIHIX MEXaHI3MIB IS
JIKBiAAI] KPU30BOTO CTaHY; BUKOPUCTAHHS CaHAIll MiAMPUEMCTBA AJIs
YHUKHEHHS OaHKPYTCTBA, 3a0e3MeYeHHS KOHTPOJIIO 3a Pe3ysibTaTaMH po3-
pOOJIEHHX 3aXO07IiB MO0 BUBEICHHS MiAMPUEMCTBA 13 (HiHAHCOBOT KPU3H.

Kputndauii orisig po3po0ieHnX TEOPETHYHNX 3acal YIIPABITiHHS
€KOHOMIYHOIO OE3MEeKOI0 MiAMPUEMCTBA Aa€ MOXKIHUBICTH C(HOPMYITIOBATH
neBHe OaueHHs JaHoTo MOHATTA. OTKe, 3 TO3HIIIA CUCTEMHOTO TiIX0Ty
YIpPaBIiHHS €KOHOMIYHOIO O€3MEKOI0 MiAMPUEMCTBA MOXKE OyTH BU3HA-
YeHe sIK CHCTEMa, sIKa BKITIOYAE MPOoIec po3poOKHU Ta peajizamii ympas-
JIHCHKUX PillIeHb, CIPSAMOBAHUX Ha 3aXUCT €KOHOMIUYHUX 1HTEPECiB Mif-
MIPUEMCTBA BiJ] 30BHIIIHIX Ta BHYTPIIIHIX 3arpo3 Ta HeOe3MeK.

ExonomivHa Oesrneka mianmpueMcTBa, sk OyJ0o 3a3Ha4€HO BHIIIE,
BiTuyBa€e Ha co0i BIUTUB (haKTOPIB CHIOTCHHOTO 1 €K30TC€HHOTO IOXO-
IoKeHHs. JloMiHaHTaMU pearyBaHHs BHCTYHAIOTh CTPATEriyHe MUCIICHHS
cy0’exTa YIpaBIiHHSA Ta CTpaTEriyHUi PeXKUM (YHKIIOHYBaHHS IIiJI-
npueMcTBa [44, c. 135]. ToMy MeTOMOJIOTIS YIPABIiHHS €KOHOMIYHOIO
0€e3IeKO0I0 MiIPUEMCTBA MA€ IPYHTYBATHCS HA TOJOKEHHAX CTpaTerid-
HOrO yMpaBiiHHA. SIK BiZIOMO, KOHIIEMIis CTPATETiYHOTO YHpPaBIiHHA
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BUHUKIIA K BiAMIOBiIh HA BUKIMKH Ta 3arpo3H 30BHIOTHHOTO CEPEIOBHU-
a: MOCUJICHHSI HOTO HECTAa01IbHOCTI, BIAKPUTOCTI, YCKIQAHEHHSI MTPOC-
TOPOBOI CTPYKTYpH KOHKYPEHTHHUX BiJHOCHH. 3aJIe)KHO BiJ aKIEHTY J0-
CIITHUKIB HAa TOW YW IHIIMHA acHeKT 3MiH y 30BHIIIHBOMY CEpEIOBHIII
BUHUKJIM Pi3HI IIKOJM CTPATEriuHOTO MEHEIKMEHTY [1, 24, 44, 52], y
KOXKHiH 3 SIKUX TOMIHYIOTh Pi3Hi MIAXOAU IO CTPATEridHOTO YIPaBIiHHS.

Crpareridyne ynpaBIiHHS, 3 TOYKH 30py €KOHOMIYHOI OE3IeKH,
MOJKHA PO3TJIIIATH SK CYKYITHICTh CHEIM(DIYHUX MPOIECiB MPUHHATTS
YHPaBIIiHCHKHUX PIlIEHb MO0 3a0€3MEeYeHHs] JOBIOTEPMIiHOBOrO Oe3mey-
HOro ()YHKIIIOHYBaHHSI Cy0’€KTa TOCIOJaplOBaHHs, BHOOPY cTparerii i
NUIIXIB i TOCATHEHHS Ta ONTUMAaJbHEe BUKOPUCTAHHS PECypCiB, IO MO-
KYTb 3a0€3IeUnTH peaizalito o0paHoi cTpaTerii.

Jl1st BUSHAYECHHS CUCTEMH YIIPABJIiHHS €KOHOMIYHOIO O€3MEKO0r0
MIAPHEMCTBA CJTiJT BU3HAYUTHUCH 13 CY0’€EKTOM Ta 00’ €KTOM YIIPaBJIiHHS.

3a CTPYKTYpHOIO 03HAKOIO CUCTEMA YIPABIiHHSI MOXKE OyTH BU-
3HAUCHA SIK CUCTEMA, IO CKJIAIA€ThCs 13 Kepyrodoi mificucTeMu (Cy0’exta
VIpaBIIiHHS), KEPOBAHOT MMiJIcCKCTeMH (00’ €KTa YIPaBIiHHA) Ta MPEAMETY
(mpouecy) ynpaBiiHHS, 1m0 3a0e3neuye (QpyHKIIOHYBaHHS Kepyodoi Ta
KepoBaHOI mijicucteM (puc. 7.4).

| CucTtema ynpasriHHA |

S CEETEETEE 8 TR

) > Koopaunyrouunn |
! r‘ Kepytoua niacucrema "_l piBeHb '

YnpaBniHCbKUiA BNNYB | |Pesynb1'a1'v|BHic'rb BN~
- T -T"T""""""-"-"-"-"---"-"-" - - - - - -~ -~ —"~ "~ -~ —_ - - -~ =====- 1
| —|—>| KepoBaHa niacucrtema BUKOHaBUMiA |
i | I ‘ piBeHb i
! KoHTponb YnpaBniHHA !
i piBHAA He6e3neku piBHem Ge3nekun i
| :
fatataly Sielelelelelellulule S L N i S :

CepepoBuile PYHKLiOHYyBaHHSA

Puc. 7.4. CTpykTypHa cxemMa cMCTeMH YNpaBJiHHSA 0e31eK0I0 MiANnpHueMcTBA

O06’eKTOM yMpaBIiHHS y JTaHOMY BUIIAJKy BUCTYMAIOTh YCi ele-
MEHTH €KOHOMIYHOI CHCTEMH CY0’€KTa TOCTIOapPIOBaHHS, YCI BUJIN JTisiiTb-
HOCTI IMiIPHUEMCTBA, MalfHO, PECYPCH, TIEPCOHAJI, MaTepialibHi Ta HeMa-
TepiajibHi aKTUBH TOLIO.
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OYHKIIIOHYBaHHS CUCTEMH YNPABIIHHSA €KOHOMIYHOIO O€3MEK0I0
nependavae HassBHICTh JIBOX PiBHIB — BUKOHABYOTO 1 KOOPAUHYIOYOTO.

Ha koopnuHyo4oMy piBHI BUKOHYIOTBCS KOMaHIHO-KOHTPOJIbHI
MPOIIEAYPH Y3TOMKECHHS POOOTH JTaHOK IiICHCTEMH YIIPABIIIHHS €KOHO-
MIYHOIO O€3MEKOI0 BiNOBITHO A0 NPUHHATUX CTPATETiUHUX yCTaHOBOK.

Ha BuKOHaBUOMY piBHI BUKOHYIOTBCS JIBi OCHOBHI (DYHKIIII: TO-
nepie, Oe3nepepBHAN KOHTPOJIb PiBHS HEOE3NEKH, 1110 BUHUKAE B TIPO-
neci QyHKIIOHYBaHHS TIAMPHEMCTBA, 1, TIO-APYTe, YIPaBIiHHSI PiIBHEM
0e3reKku, MOB’A3aHUM 3 MPOLECOM MiJrOTOBKH pillleHb BCiX PIBHIB
yIpaBiHHA Ha mianpueMcTBi. DYHKIT BUKOHABYOTO PiBHS 3a0e3medy-
IOTh BHKOHAHHSI KOHKPETHHX MpPOIENyp aHali3y 3arpo3 i HeOe3leK B
X0/ QYHKIIOHYBAHHS CTPYKTYPHHUX CJIEMEHTIB ITiIIPHEMCTBA.

OyHKIIST KOHTPOIIO piBHA HeOe3neku (HYHKIIOHYBaHHS MiANPH-
€MCTBa TIpU3HAYCHA /ISl BUABICHHS TEHACHII HEOaKaHOTO PO3BUTKY
MoJiA 3 METO MOJAIBIIOI HEeHTpami3alii HeraTUBHHX HACIHIIKIB a0o
HEKOHTPOJHOBAHUX 3MiH B €KOHOMIYHOMY CEpEIOBHIII ITiAPHEMCTBA.
CyTtp mi€i QyHKLIi B CBO€YacCHOMY BHUSBJICHHI (a B igeali — momepe-
JOKEHHI) 3MiHM piBHS HeOe3NeKH, BU3HAUYeHHI HOro NPUYHHY.

OyHKIIIA yHnpaBIiHH piBHEM OE3MEKH MPHU MiATOTOBIN PillICHb
peari3ye MpomeaypH aHaji3y 3arpo3HBHAX Ta HEOE3MEUHHX CUTYAIliid B
XOJIl MITOTOBKH CTPATEriuHUX, TAKTUYHUX a00 ONEepaTUBHHUX PIllIeHb i
JTO3BOJISIE OI[IHUTHU Ty 3MiHY PiBHS HEOE3IEKH, sIka MOKe BUHUKHYTH a00
BKa3aTH (haKTOpH 3arpo3H, sSKi MOKYTh 3MIHHTH XapakKTep i3 MOTEHITiH-
HOTO Ha peajbHU.

Bbesneka Ta HaziiiHICTh OyAb-1KOI CUCTEMH BHU3HAYa€ThCS Ha-
MIAHICTIO Haiciaalmiol JIAHKKM CUCTEMH Oe3leKd. 3HAaXOIKEHHS Iiel
JMAHKH 1 € HaWTOJOBHIIINM 3aBIaHHSAM, IO CTOITH Tepen cy0’eKToM
YOpaBIiHHS: OpraHi3alisiMi, JepKaBHUMH YCTaHOBaMH, BifainamMu abo
OKPEMHMH TPaLliBHUKAMH, 10 (PYHKIIH SIKMX HAJIEXKHUTh 3a0€3MeUECHHS
0e3rnekn 00’eKkTa Ha OCHOBI BH3HAUYEHOI CTpATerii i TAKTUKH (TpaKTHY-
HUX il TIpY BBEJICHHI Y Jif0 MeXaHi3My 3a0e3leucHHs Oe3lekH 1 opra-
Hi3allil IpakKTHYHUX 3aXO0/IiB).

OpraHiYHUMHE CKJIaJIOBUMHU CHCTEMHM YIpaBIiHHA € ii MeTa 1 pe-
3ynbTaT. Merta OyIb-IKOi CUCTEMH YIPABIIHHSA B HAUOUIBI 3arajbHOMY
PO3YMiHHI BU3HAYAETHCS SIK “‘BapiaHT 3aJ0BOJICHHS 1CHYIOYOI OTpeOH,
KM OOUPAETHCS 13 MHOXKHMHU ANbTEPHATUB, CHOPMYITHOBAHHX HA OC-
HOBI cnierianbHoro 3HanHs [39, c. 40].

[lono exoHOMIUHOT Oe31ekH, TO i1 TOJIOBHOIO METOIO € MOoTpeda
y piBHI (DYHKIIIOHYBaHHS CHCTEMH, HEOOXiTHOMY JUIA ii 30epeeHHs 1 po3-
BUTKY, pyLIiiHA CHJla eKOHOMIYHOI OBEIIHKU Cy0’ €KTa PO3BHUTKY Ta HOro
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notpeba y Takiii cUCTeMi yIpaBJiHHS, sika O 3a0e3meuyBana HOPMaIbHY
KUTTEIISUTBHICTh, CAMOYTBEP/IXKEHHS Ta PO3BUTOK. Pe3ynbTaToM cucre-
MH YIPaBIiHHS € CTYIIHb OCATHEHHS CPOPMYITbOBaHOI MeTH abo CTaH
3aJJ0BOJICHHS MOTPEOH. A TOMY NMPUYMHHO-HACTITKOBHH 3B’S30K METH 1
pe3yJIbTaTy MpoLECy YIpaBIiHHS Bi0OpakaeThes AK JIAHIEOr: OTpeda —
MeTa — (DYHKIIOHYBaHHS CHUCTEMH YIPaBIiHHSI — pe3yJbTaT.

I'Hydka cucrema ynpaBIliHHS, SIKa CIIONy4Ya€e B cOOl CTpaTeridHe
TUTaHYBaHHS 1 IIUTBOBUH MIX1T B IKOCTI 000B’SI3KOBOT YMOBH PO3BUTKY,
nependbayae BceOiUHE OXOIUICHHS MHUTaHb 3a0e3MeueHHs 1 yHpaBiIiHHA
CKOHOMIYHOIO 0O€3MEeKOI0 MiANPUEMCTBA. Y CHemianbHill JiTeparypi mu-
TaHHS 3a0€3MeUeHHS eKOHOMIYHOT O€3MEeKH PO3TIISIIAIOTHCS TePEBAKHO
Ha cTparerivHoMy pieHi [3, 42]. He3anepeuyroun OCTaHHBOT'O, MOXKHA
BBa)KaTH, M0 O3HAYCHOMY KOy MPOOJEeM HE MPUAULIETHCS JOCTATHS
yBara Ha OIePaTUBHOMY i TAKTHYHOMY PiBHSX YIPABITiHHS.

AHani3 1 y3aranbHeHHs MyOJIiKalild 3a TEMaTHKOI, M0 JTOCTi-
IDKY€TBCS, HO3BOJIIIN BU3HAYUTH CHCTEMY 0a30BHX 3arajJbHOCHCTEM-
HUX TPUHLUIIB YIPaBIiHHSI €KOHOMIYHOIO O€3MEKOI0, J0 YUCla SKUX
MO>KHA BIJTHECTH:

— CHCTEMHICTb, 10 Mependadae po3poOKy HAIpsIMiB, METOJIIB,
Ta IHCTPYMEHTIB YIPAaBIIHHS JUIS CHCTEMH €KOHOMIYHOI OC3MeKH B ITi-
JIOMY Ta KO>KHOI MiJICHCTEMH 30KpeMa;

— IOTpUMAaHHs B3a€MOJIil Ta KOOPJWHAIII, MO mependadae o0-
MiH iH(pOPMANIHHAMK TTOTOKAMH SK MK PI3HUMH PIBHSAMH CHCTEMU CKO-
HOMIYHOI Oe3rneku, Tak 1 iHGOpMaIliHUMUA TMOTOKAMH MDX BiJUIIaMU,
ciy>x0aMH Ta MiZpo3AiIaMyu KOMITIaHil, KOOPAMHAINIO IXHIX 3yCHUNb AJIs
JOCSITHEHHS TIOCTABJICHUX ITUJICH;

— JIOTiYHA MOCIIAOBHICTh, CYTh SAKOT MOJIATAE y TOTPUMAaHHI pea-
Ji3arii HU3KY €TaImiB MOJIITUKY YITPaBIIHHS B 3a37aJIeTib BCTAHOBIICHIN
iepapxif;

— iHHOBAIlIHICTB, sKa Tiepeadavae 3aCTOCyBaHHS HOBITHIX pO3-
poOOK, MexaHi3MiB, METOIB YIPaBJIiHHSA SKOHOMIYHOI OC3MEKOI0 Ha
OCHOBI HaKOIMYEHOTO BJIACHOTO, 3apyODKHOrO Ta BITYM3HAHOTO IOCBIfY,
BUKOPHUCTaHHS IHHOBaiHUX KOMII IOTEpHHX MPOTPaM TOIIO;

— €KOHOMIYHY JIOIUIBHICTh — TOTPUMAaHHS ONTHMAaJIbHOTO CITiB-
BiJTHOIIICHHS ‘‘€()EKTHBHICTh-BUTPATH Ta ONTUMI3aIlisl BUTPAT KOMIIaHii
3 METOI) YHHKHCHHS YW CKOPOYCHHS HETaTHMBHHUX HACIIJKIB HACTaHHS
HeOe3nevHol Mol Ta CyMH MOXJIMBUX (PIHAHCOBHUX BTpAaT 3a HAWBHUILOTO
CTYTICHS IMOBIPHOCTI 11 HACTaHHS,

— HeTepepBHICTh — MOCTIHHUI MOHITOPUHT HeOe3NMeyHux 1 3a-
TPO3JIMBUX CUTYaLIl Ta 3aXUCT EKOHOMIYHUX 1HTEPECIB MiANMPHUEMCTBA.

338



Po3gin VII. YnpaBniHHA ekoHOMiYHOI Ge3nekoto nianpuemcraa

3 ypaxyBaHHSAM pPO3TIITHYTHX IPHHIUINB MiAIPHEMCTBO Ma€
MOXJIMBICTD c(hOpMyBaTH CTpATErito yNpaBlliHHSA €KOHOMIYHOIO Oe3Ie-
KOO MiANPUEMCTBA, IO SIBJIsiE COO0I0 YAaCTHHY 3arajibHOi CTpaTerii mia-
MIPHEMCTBA Ta Tependadae po3poOKy CHCTEMH 3aXOJiB 3 HeWTpasizarii
3arpo3 i Hebe3nek Ta JOoCSIrHeHHs el Oi3Hecy. Ctpareris gornomarae
KOHIIEHTPYBATH 3YCHJUIS Ha PI3HUX BapiaHTax pillleHb, 110 HE BCTYMa-
I0Th y TIPOTHUPIYUS i3 TEHEPATHHOIO CTPATETIEr0, T BIAKUIATH 1HIII Ba-
piantu [53, ¢. 17-18].

Busnadenns misiel, o CTOSATh Nepe]l EKOHOMIYHOIO 0E3MEK0I0
MiJIPUEMCTBA, MAIOTh Psizl ocobiuBocTeit [40]:

— IUSUTBHICTD Y cdepi CTBOPEHHS eKOHOMIYHOI Oe3Mekn cy0’€KkTa
TOCIOJAPIOBAHHS HE € POIYKTUBHOIO, a TOMY IIOTpedye ONTHMi3allii.

— 7T IOJI0 CTBOPEHHSI €KOHOMIYHO1 Oe3MeKr MaloTh MPiOpPUTET
nepe]] IHIIMMH, TOOTO MOTPEOH Moo 1X pealtizallii MaloTh 3aI0BOJIbHS-
THUCS B MIEPILLY Yepry.

— IPIOPUTETHICTD ITisIell OE3MEeYHOTr0 PO3BUTKY HE O3HAYAE, IO
BOHM TOBHHHI CTOSATH NEPUIINMH B 3arajJbHOMY CIHCKYy HiTed. Skmio
peainizanig OUX LIed HecyMicHa 3 JIEPKaBHOIO MOJITHKOIO, L€ MOXKE
CTBOPUTH 3arpo3JIMBY CHUTYalLilo JUIS PO3BUTKY AEPKaBH, 1 TOAI HE0O-
X1JTHO MEPErIsHYTH 11T, IPOaHaIli3yBaBIIH MPIOPUTETHICTh IHTEPECIB.

Ha koxHOMy piBHI 3a0e31eUeHHsS eKOHOMIYHOT O€3MeKH 1CHYIOTh
CBOT KOHKPETHI LiJi 1 3aco0u iX mocsarHeHHs. bepyuu 10 yBaru Te, 1o y
ctepi 3abe3rmeyeHHs €KOHOMIYHOI OE3MEeKH iCHy€e OJHa paIllioHaIbHa
MeTa — MiHIMi3aIlis BUTpaT 1 30UTKIB, TO ii HeoOXiMHO 3a0e3meuyBaTH Ha
Bcix piBHsX. [Ipu 1boMy He 3aBXIM OKpeMi €J1eMEHTH MOXYThb BiJMOBI-
JaTH 1iH MeTi, aje 3a paXyHOK IpyNnoBOro edexTy MoXHa aocartu Oa-
KAHOTO PE3yIBTATY.

Haii6inpiu BaXJIMBUMHU LUISIMH YIPaBIiHHA €KOHOMIYHOIO 0€3-
neKoro manpuemctsa € [61, c. 140-141]:

1) 3abe3neueHHsT BUCOKOI (DiHAHCOBOT E€(PEKTHBHOCTI poOOTH
MiANpUEMCTBA 1 oro (iHaHCOBOI CTIMKOCTI 1 HE3aJIEKHOCTI;

2) 3a0e3MeueHHs] TEXHONOTIYHO{ He3aIeKHOCTI MiIIPHEMCTBA i
JOCSITHEHHST BHCOKOI KOHKYPEHTOCHPOMOKHOCTI HOTO TEXHOJIOTiYHOTO
MOTEHITIANY;

3) BUCOKa E(EKTUBHICTh MEHEKMEHTY MiJNPHEMCTBA, OITH-
MAaJIBHICTh 1 €PEKTHBHICTh HOTO OpraHi3alliiHOl CTPYKTYPH;

4) BUCOKHMi1 piBEeHb €KOJOTIYHOCTI pOOOTH MiANPHUEMCTBA, MiHi-
Mi3anist pyHHIBHOTO BIUIUBY Pe3yJIbTaTiB BUPOOHWYOI MisTIBHOCTI Ha CTaH
HaBKOJIMITHHOTO CEPEIOBHIIA;
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5) BUCOKMIA piBeHb KBaJi(ikalii nepcoHany mianpHeEMCTBa i HOro
IHTENEeKTyaIbHOTO NOTeHIiay, eekTuBHiCTs KoprnopatuBHuX H/IJIKP;

6) siKiCHa TIpaBOBA 3aXHUIICHICTh BCIX aCHEKTIB MisITBHOCTI Mij-
MIPUEMCTBA;

7) 3a0e3neueH s 3aXUCTy 1H(OPMALIHHOTO CepeIOBUIIA MiANPH-
€MCTBa, KOMEPIIIHOT TaEMHUIII 1 JOCATHEHHS BHCOKOTO PiBHS iHQOP-
MaIliifHoro 3a0e3rneueHHst poOOTH BCIiX CITyKO;

8) 3a0e3neueHHsT 3araibHOI 3aXWIICHOCTI TEPCOHANY ITiIIpH-
€MCTBA, OT0 KamiTary, MaiiHa, KOMEPIIIHHUX 1HTEPECIB.

AHaizyroun HayKoBy Jitepartypy [25, 29], cnig BUIUTUTH KiJTbKa
MOXJIMBHUX CTpaTeriii MmoJ0 BU3HAYCHHS MOXIIMBUX IiJIXOJMIB JOCST-
HEHHSI eKOHOMIYHO1 O€3IIeKH Ha IiIIPHEMCTBI, a caMe:

— OpIEHTOBaHy Ha MHUTTEBE pearyBaHHs Ha peayibHy HeOesIeky,
10 BUHMKJIA Ha MIIIPUEMCTBI 1 HalpaBieHy Ha BUPOOHUUY IisUTBHICTE,
mepcoHall, MaifHO TOIIO (CTpaTerisis MUTTEBOTO pearyBaHH:);

— TOTepeHKEHHS, TPOTHO3YBAHHS, TOCTIHKEHHS HeOe3IeK i 3a-
Ipo3 3 METOIO iX BiIBEpHEHH: (MONepeKyBalbHa CTpaTeris);

— HaIlpaBJIeHy Ha OOMEXEHHS HeOa’kaHWX BIUIMBIB Ha 00’€KT
(cTparerisi OOMEXCHHS BILIMBY);

— Opi€HTOBaHy Ha BITHOBJIEHHS, KOMIICHCAIII0 OTPHMAaHOTO
36uTKy. Ii 0COBNMBICTH TONATAaE B TOMy, IO BOHA MOJKE OYTH BHKO-
pHUCTaHa JIUIIE y BUMAJIKY 3arpo3H i JOMOPOToBOi HEOE3MeKH (BiIHOB-
JIOBaJIbHA CTPATETis).

Sk 6aunmo, icCHYIOUI CTpaterii 3a HaciIkaMU pPe3yJIbTaTiB MOYKHA
MOJUTUTH Ha HAIPSIMM: TEPIINHA — I1e CTpaTerii, 110 3a0e3MedyoTh TaKy
JISUTBHICTh TOA0 3a0e3MeveHHsT eKOHOMIYHOT Oe3MeKH, Pe3yIbTaToM
SKOI € BIACYTHICTH BIUTUBY 3arpo3 ab0 CTBOPIOIOTH 3aciiH ii BIUTUBY.
Hpyruit HanpsiM — 11e cTparerii, ki nependadatoTh BUHUKHEHHS 30UTKY,
SIKUM KOMITCHCY€EThCS JisIMU, 110 Tiepe0aveHi BiITOBIAHIMH CTPATEerisIMH.

3acTocyBaHHs OyIb-sIKOi CTpaTerii CBOIM HACIIKOM MOXKE MaTH
KiJTbKa BapiaHTIB PO3BUTKY CHUTYaIIii:

— Ha OCHOBi MPOTHO3YBaHHS 1 B)KMBaHHS CBOEYACHUX 3aXOJIiB,
CHUTYallis, 0 BIUTUBA€E HA CHCTEMY, JTIKBiTy€eThCS a00 KOPEKTYETHCS;

— MAMPUEMCTBO TNPH HEMOKJIMBOCTI BIUIMHYTH Ha CHTYAIIil0
KapAWHAIBHO, BHOCHTH KOPEKTHBHU Y TIONABIINH CTpaTerigHNi PO3BUTOK;

— (hakTOpH BIUIMBY BUSBWINUCH PYHHIBHUMH 1 MIANPHUEMCTBO HE
3MOTJIO MTOJIOJIATH 1X, 3a3HANO0 Kpaxy, BU3HaHE OaHKPOTOM, JIiKBiOBaHE.

HafiripimuM HampsiMoM € JTKBiJamis MiAMPHEMCTBA, IO TOBO-
PHUTH TIPO HE3BOPOTHI MPOILECH Y KUTTEBOMY LUK HOTO PO3BUTKY, a
TaKOX IPO Te, 10 BOHO MEperIio Mexy “‘Oesnexka—HeOe3neKa’”.
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TakuM YHHOM, TOJIOBHUM 3aBIaHHSIM, IO CTOITh Mepe]] CTpaTe-
T1YHUM pIBHEM YIPABIIiHHSI EKOHOMIYHOIO OE3MEKOI0 MiIPUEMCTBA € CTBO-
peHHS OE3MIEeYHOr0 CepeOBHIa iICHYBaHHS Yepe3 MOMEPEIKEHHS MOSBU
HeOe3MeYHUX MPOOJCMHNX CUTYAITIH.

KnrouoBoro mpoGiemMoro € po3podKka MeXaHi3My YIpaBIlliHHSI €KO-
HOMIYHOIO O€3MeKOI0 MiNPUEMCTB, sKa Tiepeadavyac BUBUCHHS Ta Mepe-
ocMUCTIeHHS (ioco(il KUTTEMISUILHOCTI Cy0’ €KTa TOCTIOAAPIOBaHHS, CTBO-
PEHHSI BIAMOBITHUX OpraHi3allifHUX CTPYKTYp, 3abe3rneueHHS mpode-
CIIHOT MiATOTOBKH CIELiaNiCTIB 13 eKOHOMIUHOI Oe3MeKy, MIaHyBaHHs 3a-
MOODKHUX 3aX0JiB Ha MiANPUEMCTBAX MPOMHUCIIOBOCTI, SIKI BKIIOYAIH O
PO3poOKy Tporpam, 3 BIAMOBIAHUM iHOPMAIIIHHAM 3a0€3TICUCHHSIM.

JIs 3miicHEeHHS YIIpaBJIiHHSA HEOOXiTHO BH3HAYUTH MEXaHi3M,
SIKUM Ma€ BKJIIOYATH BHOIp CTpaTerii, OLIHKY CepelOBHILIA, CTBOPEHHSA
CHUCTEMH OIIIHKH CKIIAJOBUX €KOHOMIYHOI O€3MEeKH MiANPHEMCTBA, PO3-
pOoOKY 3ax0/1iB, METOJIIB pealti3allii Ta KOHTPOITO, (hOpMyBaHHS pPECypCiB.

3 MeToro peanizamii 0OpaHOl cTparerii BUHHKAa€ HEOOXITHICTh
PO3pOOKH TaKTHUKH ii peasizallii, AKka BKIIOYa€ KOHKPETHI IUISIXU Ta Me-
XaHI3MU peajti3alii BCTAHOBJICHHX 3aBJaHb. 3aBAAHHIM TAKTUKHU € BUOIP
HAMOUTHII €(pEeKTUBHOTO Y MEBHI cUTyaIlii pillleHHs, METOJIB Ta MPHHAO-
MIB yIIpaBIiHHSA. A TOMY MOKHA CTBEPIKYBAaTH, IO YIPABIiHHSI €KOHO-
MIYHOIO O€3MeKOI0 MiAMPUEMCTBA MOBUHHE 31MCHIOBATUCH SK Ha CTpa-
TETiYHOMY, TaK 1 Ha TAKTHYHOMY PiBHAX ynpaiiHHs. [Ipu npomy Tak-
THUYHA CKJIQJIOBa KOMIIOHEHTY YIIPABIIHHSA €KOHOMIYHOIO OE3IMEeKOI0 M-
MPUEMCTBA € BTOPHHHOIO, MiANOPSIIKOBAHOIO CHUCTEMI i€papxii ympas-
JIiHHS 110 BiIHOIIEHHIO JI0 OpraHi3ailii CTpaTerivyHoi.

TakTHUHUH piBeHb YNPaBIiHHSA OPIEHTOBAHMA OJHOYACHO SK Ha
MIBUJIKY PEAKINIO Ha 3MiHH Y BHYTPINIHBOMY 200 30BHIITHBOMY CEpeJIo-
BULI MiANPUEMCTBA, TaK 1 Ha PO3POOJICHHS MOMEPEKYIOUNX 3aXO0/iB.
I"os10BHI mepenyMOBH YCIIiXy IiSUIBHOCTI MiANPUEMCTBA BiALTYKYIOTHCS
SIK BCEpEMHI, TaK 1 1032 HUM, TOOTO YCHiX IOB’SI3YETHCS 13 CTYNCHEM
MPUCTOCYBAHHS MiANPHEMCTBA JO 3O0BHIMIHBOTO OTOUYCHHSA. Yu Oyne
BOHO CTIMKHMM, Y HE BTPATUTh MOXIIUBOCTI, [0 BUHUKAIOTHh B 30BHIIII-
HBOMY OTOYCHHI, UM 3yMi€ BUTSATHYTH MAaKCUMyM BHTOJIH 3 IIUX MOKJIH-
BOCTEH — TOJIOBHI KpHTepii eeKTUBHOCTI BCI€T CHCTEMH yTpaBimiHHSA [2].

TakTnaHU MEHEIKMEHT 0a3yeThCsl Ha CTBOPEHHI i mixTpuMIIi
BHUCOKOi MOOUTBFHOCTI, KEPOBAHOCTI i PEAKTUBHOCTI KEPOBAHHUX IMpPOILIE-
ciB 1 00’eKTiB Ha MiANPUEMCTBI, HEralfHOMY BTpPY4aHHI B Xix poOoTH
MIJIPUEMCTBA 1 MUTTEBOT peakilii KOOPAMHAIIHOTO PiBH. 3 i€l TOUKH
30py, CKOHOMIUHY O€3IeKy MiIMpHEMCTBA MOXHA PO3TIBIIATH K MpaK-
TUYHE BUKOPUCTAHHS TaKUX MPUHIMUIIB CY4aCHOTO MEHEDKMEHTY, SIK
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CBOE€YACHA peakilisi Ha 3MiHY y 30BHIIIHBOMY CEpElOBHIL, OayeHHS
MiANPUEMCTBA, TOOTO WiTKE YSABIEHHS PO Te€, 1[0 BOHO Mae cobor0 sB-
JSITH, @ TAKOXK OJJHOTO 13 TOJIOBHUX TBEP/KCHB CYJacHOI Teopii ympas-
JIHHS — CATYaIliHHOTO MiJX0Ay A0 HhOTO, SKHM BH3HAETHCS BAKIUBICTD
IIBUJIKOCTI 1 aJIEKBATHOCTI peakilii, 1o 3a0e3neuyroTh aganTallito -
MIPUEMCTBA 10 YMOB Horo icHyBaHHs [29, c. 74].

OCHOBHHMM 3aBJaHHSIM TAKTHYHOTO MEHEIKMCHTY B CHCTEMIi
CTPATETiYHOTO YIPaBIIHHA JiSUTBHICTIO MIANPHEMCTBA € BHECCHHS KO-
PUTYBaJbHUX il Y HAMPSIMOK PO3BUTKY HiAMPUEMCTBA U PO3MOALT pe-
CypciB, fAKi 3a0e3MeuyroTh peani3alliio cTpareriyHux mijei. [Ipu Bupi-
IICHHI TAKTUYHHUX 3aBJIaHb YIIPABIIHHS MIHIMI3yIOTbCS BIIXMICHHS MiX
BiJIOBITHUMY (DAKTHYHHM Ta ICHYFOUUM CTaHOM.

KomroHeHTH ynpaBiiHHS €eKOHOMIYHOIO 0€3MeKOr0 MiIpUEMCTBA
MOBHHHI OYyTH MiJICUCTEMOIO B 3arajibHii CHCTEMi CTpaTeriyHOro i Tak-
TAYHOTO YIIPABIIiHHS MM AMPUEMCTBOM. Miclle YIIpaBIliHHS €KOHOMIYHOO
0E3MEeKOI0 B CTPYKTYpl YIPAaBIIHHS MiAMIPHEMCTBOM, IO SIBJISE COOOIO
JIAHITIOT 13 3BOPOTHUM 3B’ SI3KOM, BiJoOOpaskeHO Ha puc. 7.5.
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VYcmimHa peanizaiig OporpaMy OpraHizalii 3aXUCTy PO3BUTKY
MiJIPUEMCTBA MOXKIIMBA TUIBKH 32 YMOBU CUCTEMHOTO i KOMILIEKCHOTO
BIJICTe)KEHHS (MOHITOPHHTY) 00 ’€KTHBHHX 1 Cy0’€KTHBHHX (DaKTOpiB
30BHIMIHBOTO 1 BHYTPITHBOTO CEPEIOBHUINA 1 CBOEIACHOTO KOPEKTYBAHHS
CTpaTerii Ta TAKTUKU B CUCTEM1 MeXaHi3My YIpaBJiHHS Oro eKOHOMiY-
HOIO 0€31eKOoI0.

3BOPOTHUH 3B’ 30K TYT 3a0e3meuye OJIOK “KOOpAWHAIIS POIIECY
YIpaBIIiHHS €KOHOMIYHO0 Oe3mekoro”. Ha cxemi mo3HaveHi TaKoK KOH-
TypH B3a€MOJIT 3 IHIIUMHU MiJJCHCTEMaMH.

Y 3aranpHOMY BUTIIAAL (DYHKI[IOHYBaHHS ITiAIpHeEMCTBA BinOyBa-
€ThCsI TAKAM YUHOM. [H(opMalrist Ipo 3MiHHI YHHHUKH, [0 XapaKTepH-
3YIOTh MOTOYHUI CTaH MiANPHEMCTBA i HABKOJUIIHBOTO HOTO cepero-
BHUIIA, 30MPAETHCS 1 TepepoOIIIeThes 0s10koM “CucTemMa MOHITOPUHTY,
a pe3yJbTaTH MepefaloThes B 0JI0K “AHaii3 (akTopiB BIUIMBY Ta OIliHKA
piBHIB 3arpo3 Ta HeOe3nek”.

Y HbOMY BiIOYBa€eThCs iICHTU(IKAIlISA 30BHIITHIX 1 BHYTPIIIHIX
YHHHUKIB 3arpo3 Ta HeOEe3MeK, MosiBa SIKUX MOXKE BIUIMHYTH Ha PO3BU-
TOK 1 (pyHKIIOHYBaHHS HiNPUEMCTBA, OLIHIOE MOKIUBICTH iX NMPOSBY,
paHXxye iX 3a aKTyaJbHICTIO 1 3HAYYIIICTIO JUIs TAHOTO MEepioay 4vacy i
MIPOTHO30BAHOI TOCIIONAPCHKOI CUTYAIlii, BUSBISIE MOKIIHBI JIAHITFOKKH
HeOa)KaHOTO PO3BUTKY CHUTYallii TOLIO.

SKIIo BUSIBNSETHCS, IO HA 116 MOMEHT piBeHb Oe3MeKH iICTOTHO
HE BIJPI3HAETHCS BiJl TIOMIEPEIHIX 1 HE TICPEBUIILYE BCTAHOBJICHUH KEpiB-
HUIITBOM MIANPUEMCTBA MIPUAHATHUI PiBeHb, (DYHKIIiS KOHTPOJIIO 3aBep-
LIy€eThbCs Iepeadero pe3ysbTaTiB 1 BUAaYer0 PeKOMEHAALil Mpo TepMiH
MIPOBEJICHHSI YeproBOr0 KOHTPOJIBHOTO IMKIY. B iHIIOMY BHMAAKY IO-
TpiOHA peakilis Ha HeraTHBHI 3MIiHH, JUIS YOTO IHIIIIOETHCS BUKOHAHHS
“ynpaBiiHHA 0€3MeK0I0”, 1 32 TOTIOMOT 010 “OaHKy clieHapiiB, METOIIB Ta
ITOPUTMIB” KEPiBHHULITBOM BUPINIYEThCS NMUTAHHS MOBEPHEHHS CTaHY
710 TIPUHHATHO OITyCTHMOTO PiBHS.

bazoBuMHU eneMeHTaMU TaKTHYHOTO MEHEKMEHTY €KOHOMIYHO1
0e3MeKH MiANMPUEMCTBA € TaKi: OCHOBHI CUTYaIliiHi (pakTopu (CTaH 30B-
HIIIHBOTO CEpPENOBHINA, CTaH BHYTPINIHEOTO CEPEHOBHINA); CHUTYaIil-
HUHN MigXig 10 po3poOKM YHpaBIiHCBKOTO pillleHHsA (Opi€HTOBaHWU Ha
BHUBUYEHHSI BIUTUBY KOXHOI KOHKPETHOI CHTYyallii Ha CHCTEMY BHUPOO-
HUIITBA); ICHyIO4Ya B OpraHi3allii TeXHOJIOTisl MPUAHATTS 1 peam3aii pi-
IIeHHS (MOKJIMBICTh CTBOPSHHS CHUTYAIiHOI MiJCHCTEMH KEepyBaHH:);
POITb OCOOUCTOCTI, 1HMBITyaTHbHOCTI CTHITEO KEPIBHUIITBA COIIOTEXHITHOT
CHUCTEMH; aHaJI3 CUTYaIliil (BUBUECHHS MMapaMeTpiB KEPOBAHOTO 00 €KTa,
30BHIIIHIX YMOB i KOHKPETHUX 00CTaBUH Horo gyHkitionyBaHHs) [11].
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SIK BiTOMO, CTPYKTYPHUMHE OJUHHUIISIMH MEHEIKMEHTY IiITIPH-
€MCTBa € YIPaBJIiHCHKI PIillIeHHs, AKi CTOCOBHO 3a0e3leueHHs Oe3neKu
cy0’eKTa rocrmoaproBaHHS MO>KHA Ha3BaTH 3aXofaMu Oe3neku. Y Iu-
POKOMY pO3yMiHHI, HUIMH BBaXKArOThCsI Oy Ib-5IK1 YIIPABIIHCHKI PillIeHHS,
CIpsMOBaHi Ha 3a0e3NeyeHHs, MIATPUMKY ¥ MiIBUIIEHHS €KOHOMIYHOI
CTIHKOCTI Ta JIEBOCTI MiAMPUEMCTBA.

ITpuiHATTS 1 MPOBENCHHS CBOEYACHHUX DIIICHb Yepe3 BHUHUK-
HEHHS HEOE3MEeYHNXK CUTYallid BUMAraroTh B YIPaBIiHHI (OPMYITIOBAHHS
CTpaTEeTivyHMX 3aBJaHb, J0 SIKUX MOXKHA BimHecTH [47]:

— IPOBEJICHHS TIOCTIHOTO CIIOCTEPEKECHHS 1 aHATI3Y 30BHIIIHIX
(hakTOpiB: PUHKOBUX, HAYKOBO-TEXHIYHUX, COLIAJIbHUX, MOJITUYHUX;

— JIOBEJICHHS Pe3yJIbTaTiB aHaJi3y 1 iX OLIHKM JI0 BUIIOTO KEpiB-
HUIITBA KOMIIaHii, 0 BUMarae pamKyBaHHS 3aBIaHb 32 CTYIICHEM IPHI-
HATTS BIANOBIAHUX PIlIEHb 1 YEProBOCTI X BUKOPUCTAHHA B TaKii IO-
CIILJOBHOCTI:

a) TSPMIHOBI 1 BXJIMBI 3aBJaHHS Ta PIIICHHS, 1[0 BUMAararmTh
HEraHOTo PO3TIIALY;

0) Ba)XJIMBI 3aBAAHHS CEPEIHBOI TEPMIHOBOCTI, III0 MOXKYTb OyTH
BHPIIIICH]I B MEXaX HACTYITHOTO ILIAHOBOTO MEPioy;

B) BOXKJIMBI, aJle HE TCPMIHOBI 3aBJIaHHS, IO MOTPEOYIOTH IO-
CTIHHOTO KOHTPOJIIO;

T') 3aBJlaHHsI, SIKi HE 3aCIyrOBYIOTh YBarm Ta HE TOTPEOYIOTh
VIPaBIiHCHKOTO BILUIHBY.

Y npotueci po3poOKH yNpaBliHCEKUX pPillleHb OCOOJIMBY yBary
HeoOXimHO mpuaimTH [47, c. 187]:

— OI[IHII MOTEHINATY MiAIPUEMCTBA, HOTO MOKIIMBOCTSIM Ta pe-
cypcam JUIst TOCATHEHHS 3arajibHUX I1iJIeH;

— aHaJli3y BHYTpIIIHIX (pakTopiB, sKi 3a0e3MeUyl0Th 3pOCTaHHS
Ta 3MIIHEHHs MO3MLIH MiAIPUEMCTBA, a TaKOXK MOMJIMBHX 3arpo3 Ta
HeOe3IeK, SKi HaJIXOIATh 13 BHYTPILTHHOTO CEPEIOBHIIIA;

— aHaJli3y 30BHIIIHIX (aKTOPIB, AKI MOTPEOYIOTh MPUUHATTS 3a-
XOZiB, Ta HaIpaBIICHI Ha NPUCTOCYBAHHS IO YMOB, IO 3MIHHIHUCS, a
TaK0X Ha CUTyallii 1 3arpo3u, IKi BUHUKIIH;

— OI[IHIII ATbTEPHATUBHUX HAIPSIMIB JisTIBHOCTI I IIPHEMCTBA Ta
BHOOPY ONTUMAJIEHUX BapiaHTIB JUIs JOCATHEHHS IMOCTABJICHUX IIUJICH;

— MIPUAHATUM PILLIEHHM, AKi OYyJIM B3STi 32 OCHOBY HPH pO3po0Li
JIOBIFOCTPOKOBHUX IIJIaHIB (PYHKI[IOHYBAaHHS Ta PO3BUTKY HiIIPUEMCTBA.

[ IpUHAHATTS pIlIeHb Y CHUCTEMI 3aXHCTy CIiZ CTBOPIOBATH
JIBa HaIpsIMU: TACUBHUU (BUYIKyBaJIbHUI a00 HEUTpalbHUIL), SKIIO 3a-
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IPO3W HE MICTATHh Y cOO1 ICTOTHUX MOTHBIB, SIKIi MOKYTh MPH3BECTH J0
pyliHyBaHHA €KOHOMIYHOI CHCTEMHM MiJNPUEMCTBA, 1 aKTUBHUI (arpe-
CHUBHO-HACTYNAIIbHUI ), KOJIM 3aCTOCYBaHHA JI0 00’ €KTa IHTEPECIB 3arpo3
MPOTWICKHAMH CTOPOHAMH MOKE ICTOTHO BIUIMHYTH Ha 3aliMaHUil
YKHUTTEBUU TPOCTIp MiAMPUEMCTBA B 30HI CTPATETiYHOTO TOCIOIAPIOBAHHS
a0 IIPOTHO30BaHE HOTO PO3IMIMPEHHS B 30HI CTPATEriuyHUX IHTEPECIB.

[porec ynpaBiiHHS €KOHOMIYHO OE3MEKOI0 MiAMPHUEMCTBA 5K
00’€KTOM, 110 TTepeOyBa€e B CYNEPEYHOCTI 13 30BHILTHIM CEPEIOBUIIEM, a
TaKOXX Ma€ CUCTEMY BHYTIIIHIX MPOTHPIY, TOBUHEH IPYHTYBATHCS Ha
CHUCTEeMHOMY TIIXO[li, SIKHI BHUMAarae po3risay IMiAIpUEMCTBA K IIiJTic-
HOT'O KOMIUICKCHOTO YTBOPECHHS 3 O€3JIY4I0 THUMIB MPSIMUX 1 3BOPOTHHX
3B’SI3KIB, JISUTBHICTH SIKOTO B I[JIOMY Ta BCiX HOT0 CTPYKTYpPHUX TiIpO3-
JITiB 30KpeMa MiANopsIKOBaHa BUKOHAHHIO BCTAHOBIICHOT Micii i mocsr-
HEHHIO TIOCTaBJICHOi CTpareriyHoi MeTH abo He CylepedHiil cucremi
uinei 1 miauinei [39]. Ipu upoMy HaHBaXKIIMBIIIOK CKJIAJI0BOIO YIIPaB-
JIHHA €KOHOMIUHOIO O€3MEKOI0 MiANpPUEMCTBA € HE JIMIIE CTBOPCHHS
CHUCTEMH 3aXHUCTY BiJ] 3arpo3, ajie i opraHizallisi mporecy iX YHUKHEHHS,
BIUIMB Ha BHYTPIIIHE CEPEAOBUILE Ta HAJISKHA PEaKilid Ha 3MiHU 30BHILI-
HBOTO.

EdexTuBHICTD yNpaBIiHCHKUX PIlIEHb 3QJICKHUTH BiJ TIINOWHH
00YMOBIICHOCTI Ta YITKOCTI TAKTHYHUX 3aBIaHb, IO CTOSATH IIEPE CITYK-
6010 Oe3neku MiANPUEMCTBA Ta CIOCOOIB X BUPIMICHHS 3 ypaxyBaHHIM
CHUTYaIlil, sIKa BHHUKJIA.

OCHOBHHM 3aBIAaHHSIM CHUTYaliiHOTO MECHEIKMEHTY B CHCTEMIi
CTPATETIYHOIO 1 TAKTUYHOTO YMPABIIHHA IiSUIBHICTIO MiANPHEMCTBA €
BHECCHHS KOPUT'YBAIBHUX Jill Y HANPsIMOK PO3BUTKY IIiIIPUEMCTBA Ta
PO3MOIT pecypciB, sKi 3a0€3MeUyIOTh peali3allilo CTPATETIYHUX IiJIeH.
CyTb cUTYyaliifHOTO MiAXOMIy A0 YNPaBIiHHSA MOJIATAE B TOMY, 11O BHYT-
pimHsa noOyxoBa CUCTEMHU YIPABIIiHHS € BiAMOBIIIO HA Pi3HI 32 CBOEIO
MIPUPOJIOKO JIiT K 3 OOKY 30BHINIHBOTO CEPEIOBHINA MIMPUEMCTBA, TaK i
JEeSKHUX THITUX XapaKTePHCTHK HOTO OpraHi3alliifHOr0 KOHTEKCTY, 30K-
peMa, TEXHOJIOTiT BUPOOHUIITBA 1 AKOCTI JIFOACHKHX PEeCypCiB TOMIO.

ToOTo, cutyariiiHe yrnpaBJIiHHS Y KOHTEKCTI €KOHOMIYHOI 0e3-
MIEKH MiAPUEMCTBA — II€ YIPaBIiHHS, B IKOMY BinOyBaeThCs mepenoda-
YeHHA 3arpo3 Ta HeOe3MeK, aHalli3 IX CHMITOMIB, pO3po0Ka 3aX0IiB s
3HW)KEHHSI HETaTHBHUX HACHIJKIB Ta iX ycyHeHHs. KoHmentyaimsHa Mo-
JIeTb CUTYAIiHHOTO (aZanTUBHOTO) YIIPABIiHHA €KOHOMIYHOIO OE3MEeKOI0
MiAIPUEMCTBA, 3Ba)KAlOYM Ha BIUTUB 30BHIIIHBOTO 1 BHYTPIIIHBOTO Ce-
peloBuIla Ha €EKOHOMIYHY CHCTEMY, HaBelleHa Ha puc. 7.6.

345



Po3gin VII. YnpaBniHHA ekoHOMiYHOI Ge3nekoto nianpuemcraa

30BHiLWHE

Bryrpiune | | oo [ Avart

BHyTpilwHe cuTyauis cuTyauii naH 3axogis

cepeRoTe Peanisauis
3axoaiB

CTaH eKOHOMIiYHOT Tak Hebe3neka
6e3neku (sarposa)
Hi————
Tak = Nikeigauis
HoBi ctanpapT# | HOBM,M cTaH| | 260
cy6’ekTa peopraHizaLiis

Puc. 7.6. Cxema cutyaniiiHoro ynpapjiHHs
€KOHOMIYHOI0 §e3MeKoI0 MiINPUEMCTBA

[MpakTiyne 3HAYCHHS CUTYAIIHHOIO YIPABIIHHSA MOJSTAaE B TOMY,
10 BOHO 3amo0irae mosBi MPOOJIEMHNX CHTYaIlii; CHTHATII3Y€E PO MOXK-
JIUBICTH MOSBU HE3BOPOTHUX CUTYAIlil; BUSBIISIE POOJIEMH B JiSUTBHOCTI
MIJIPUEMCTBA; BU3HAYAE CTYIIHb 3arpo3u MPoOIieM, 110 3’ IBUIIHCH; BH-
JIJISIE TIPIOPUTETHICTh MPOOJIeM; BUCTYIIAE 3aCO00M BW)KUBAaHHS Y Bax-
KM Tiepiof; crpuse MoOimi3alii, palioHAIbHOMY HiXOAy 1 BUKOPHC-
TaHHIO PECypCiB; 3HIDKY€E PU3MK OAHKPYTCTBA 1 JIIKBifamii MiAMpHEMCTBA;
KOOpAMHYE AiSUTBHICT MiAMPUEMCTBA B ILIJIOMY; JOMOMAarae MoJ0JaTh
HEBH3HAYCHICTh PUHKOBOTO CEPEIOBHINA; CIPHSE MEPEXOAy Ha HOBUU
BUTOK LIMKJIIYHOTO PO3BUTKY MiAnpuemctsa [12, c. 21].

Came TOMY, OIUTGHUM CITiIT BBO)KATH 3aCTOCOBYBAHHS CHUTYaIlili-
HOTO YIPAaBJIiHHS MPY BUPIIICHH] TUTaHb CKOHOMIYHOT O€3IeKH MiANpH-
€MCTB 1, 30KpeMa, TaK 3BaHMX aJalTUBHUX mporpam. IlepeBaroio Takoro
YIPaBIiHHS € Te, M0 Kepyda CHCTeMa Yepe3 CTPYKTYPY 3IHCHIOE To-
IIyK Ta BUOiIp HEOOXIHUX CUTHANTIB i3 OJIOKY peryJroBaHHS 1 BUpOOIIsIe
abo BuOMpae HEOOXiqHI JJIs1 KOPUTYBAHHS YIPABIIHCHKI PillICHHS.

MeTot0 CIIeHapHOTO YIPaBIiHHA B CUCTEMIi yMPaBIiHHS €KOHO-
MIYHOIO OE3IEeKOI0 € BCTAHOBJCHHS 3arpO3JIMBUX CHTYaIliil, iX CHIH
BIUIMBY Ha CTAHOBHIIE MiAPUEMCTBA Ta ONEPATHBHE BUPILMICHHS Mpo0-
JeMH, sika BUHUKNA. [lepeBaramu Takoro MiIXomy y Ipolecax yrpaB-
JIHHS €KOHOMIYHOIO OE3IEeKOI0 BBAXKAEMO MOYKIIMBICTh BPaXyBaHHS ITOSIBU
MpoOJIeMHOI CUTYallii, OTlepaTHBHE BXXUBAHHS 3aXOJIiB IIOJO iX YCYHEHHS
Ta YIpaBJIiHHS MiIMPUEMCTBOM TP BUHHKHEHHI 3arpo3u a00 HeOe3MeKH.
Mogenb mporiecy ympaBliHHS €KOHOMIYHOK O€3MeKO MiJANpHEMCTBA
3a CIIEHapHUM METOJIOM, 3aIPOIIOHOBAHA 1 Mpe/icTaByieHa Ha puc. 7.7.
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BcTaHOBNEHHA KNo4oBUX (hakTopiB BNAUBY
MaKpPO30BHILIHLOro cepefoBULIa

BcTaHoBReHHs Kno4oBMUX hakTopis BNNAMBY
MiKPO3OBHILWWHBLOrO cepeaoBuLLa
Y

| BcTtaHoBneHHs1 Bpa3nuBux ¢akTopiB BHYTPilULHLOro cepeAoBULLa |

| PaHxxyBaHHA hakTopiB 32 BaXNUBICTIO Ta HEBU3HAYEHICTIO |
Y
BcTtaHoBneHHs1 nepeniky MMoBipHUX HeGe3nek Ta 3arpos,
no6ynoBa AepeBa cLieHapiiB
Y
NMpoBeaeHHs aHani3y BiAxuneHb Big
NOoporoBMx 3Ha4YeHb MOKa3HMWKIB, BUSHA4YEHHSA KIHOYOBUX CLieHapiiB

CknapaHHA AeTanbHOro nnaHy ans
HanbiNbLLW NMOBIPHUX cLeHapiiB Ta 3araflbHUX CXeM AN iHWnUX
Y

Bu3HavyeHHs IMOBIPHOCTI NepexoAiB Yy iHWi cTaHn

Puc. 7.7. OcHoBHi eTanu npouecy ynpaBJiHHS
€KOHOMIYHOI0 0e311eK0I0 MiANPUEMCTBA 32 CIIEHAPHUM METOI0M

3a HaBEJICHOI0 CXEMOI0 CHCTEMa YIPaBIIiHHSI €KOHOMIYHOIO Oe3-
TIEKOI0 TTIIPHEMCTBA TPEACTABIICHA SIK 0araTOKPOKOBHI Iporec, IpU
SIKOMY KOXKCH HACTYITHHUI KPOK BUCTYIIAE SIK IIOXITHUHN BiJ] MOMIEPETHBOTO,
a CyKyIHICTh yCiX KpOKIB (hopMye MpOIEeaypy MiACUCTEMH YIPaBIIiHHSI
S€KOHOMIYHOIO 0E3MEeKOI0 MiAIPUEMCTBA. ['OJIOBHUME CKJIQIOBUMH IIHOTO
MPOLIECY € BCTAHOBJIEHHS BIUIMBY €K30- Ta €HJOTCHHOTO CepeOBHIIA,
BH3HA4YCHHS ()aKTOpiB HAMOLIBIIOL Jii, BCTAHOBJICHHS HANPaBJICHOCTI
JIECTPYKTHBHOTO BILTUBY Ta IMOOYJ0OBa JIepeBa CIICHAPIIB, aHATI3 BiIXH-
JieHb MOKA3HHUKIB Bijl MOPOrOBUX 3HAYEHb Ta HA LI OCHOBI CKJIaJaHHA
JIETaIbHOTO TUIAHY JUTA HAHOIIBIIT HMOBIPHUX CIICHAPIiB, OIlIHKA PE3YIlb-
TATUBHOCTI BIPOBAKEHOTO CIICHAPI0, HA OCHOBI BU3HAYCHHS HMOBIip-
HOCTI TIepeXo1y MiAMPUEMCTBA B iHIII CTaHH.

Cucrema ynpaBJIiHHS €KOHOMIYHOIO OE3IMEeKOI0 IMiIpHEMCTBA
MOBUHHA “4yTJIMBO BJOBJIOBaTH 3MiHH Yy Oi3HEC cepeloBHIIi, OILIHIO-
BaTU iX AMHaMIKy i OymyBaTH NMPOMO3MLIl BiIHOCHO MaHOyTHHOTO CTaHy
MmianpueMcTBa. TakuM YUHOM BIA€ETHCS TIepe0aYnTH MOXIIMBI ClieHapii
I0/I0 3MiHM EKOHOMIYHOI CHTYyalii Ta 3aBYacHO MiATOTYBaTUCS 10
MPUHIEIIHBOI 3arPO3U, BUKOPHCTABIIN, IPU HEOOXiTHOCTI, TOJAaTKOBI
3axucHi 3acobu [55, c. 21].
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Ha ocHOBI BUKJIaJJ€HOTO CITiJ BiI3HAYUTH HACTYIIHE:

— HaJIeKHUH PIBEHb €KOHOMIYHOI Oe3neku mnependayae cTadisib-
HICTH POOOTH MiANIPHEMCTBA, HOTO CTilike (YHKIIOHYBaHHS, HE3BAKAIOUH
Ha BIUTMB Ta MEPEIITKOIN 30BHIMIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHINA,
110 B CBOIO Yepry BUMarae HeoOX1IHOCTI 3alpOBa/XKEHHS CUCTEMHU YIIpaB-
JIiHHS €KOHOMIYHOI0 0€3MEeKOI0 MiJIPUEMCTBA;

— PO HU3BKUH HAayKOBO-TCOPETUYHHI PIBEHb 3a0€3IICUCHHS BU-
3HAYEHOTO HAIlpsSMy CBITUUTH BKpail HU3BKE KOJO MyOJiKaIii, y sSKuX
MiTHIMAJIOCh OW TMHUTaHHS MIOJI0 CYTHOCTI NTAHOTO BUJY YTNPAaBIiHHS,
3MiCTy, OCOOMBOCTEH, 3aBIaHHS, METH TOIIIO;

— TOCATHEHHSI HAJIC)KHOTO PIBHSA €KOHOMIYHOI OE3MeKH TiIpH-
€MCTBA 32 JIONIOMOTOI0 YIIPABIiHCHKOTO BILTHBY Ha CTPATETiYHOMY, TAKTHY-
HOMY 1 OIEpaTUBHOMY PIiBHSX CIpHsA€ CTaOUIBHOCTI (DyHKIIOHYBaHHS,
MIJIBUIIECHHIO KOHKYPEHTOCITPOMOXKHOCTI, pEHTA0CIbHOCTI Ta CTIHKOCTI;

— €KOHOMIYHA Oe3IeKa IMiIPUEMCTBA € CTPATETIYHOI0 (DYHKIIIE0
ynpasiiHHA. BoHa BuMarae cTBOpPEHHS AiI0YOT0 MEXaHi3My YHPaBIiHHS
HOro eKOHOMIYHOK OE3MEeKOF0, sIKa IMOJIATAE B OIHIN Ta NepeadayeHH1
He juiie GiHaHCOBO-€KOHOMIYHOTO CTaHy, aje i TUHaMIiKH BIUIUBY 30B-
HIIHIX ()aKTOPiB, HA OCHOBI YOT0 BU3HAYAIOTHCS CUIIBHI M ciabki cTo-
POHU CTaHy IiIIPUEMCTBA, PO3POOIISIOTECS 3aXO0H IS HOTO PO3BUTKY
1 IpUAMArOThCS BiJIOBITHI YIIPABIIHCHKI PIITICHHS.
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AOAATKU

Honatoxk A

T'ene3uc kamezopii “npubymok”

Tabmuns A.1

IIponoHoBaHi BU3HAYEHHSI i IX XapaKTepUCTHKH

BusHadyeHHs npubyTKy |

ABTOp, KEpENo

KiHueBui pe3ynbTaT rocnogapcbKoi AiAnbHOCTI nign

UEMCTBa

... EKOHOMIYHA KaTeropis, sKa BUPaKa€ KiHIIEBI pe3yIbTaTH
TOCTIOJAPCHKOI TisTTFHOCTI OKPEMOTO IiATIPUEMCTBA, TalTy3i,
HapOJHOTO TOCIOAPCTBA B LUIOMY, OIHA 3 ()OPM JOJaHOI
BapTOCTi; 0AHA 3 JOPM YHCTOTO IOXOLY

[40, c. 282]

...SIK KIHIIEBU pe3yabTar (yHKUIOHYBaHHS BUpoOHULTBA Ha| JoOpuHin A.l
piBHI ipMH, EIEMEHT B3a€EMOBIIHOCHH YYaCHHKIB ITPOLIECY [185, c. 192]
BuHaropopa 3a nignpueMHULbLKY AiANbHICTb

...BTiIeHn# y rpomosiii popmi umctuii noxin mignpuemus|  brank LA.
Ha BKJIJICHUI KarliTall, 0 XapakTepusye roro BuHaropoay| [15,c. 10-11]
3a PU3UK 3JIMCHEHHS IiAIPUEMHUIIBKOT JisUIBHOCTI Ta €
PI3HUIICI0 MK CYKYIHHM JOXOIOM i CYKYITHIMH BHTpPa-
TaMH B IIpoIieci 3ailiICHeHH W€l MisITbHOCTI
....BU3HaUEHUI y rpomoBiid (opmi umctuii mpudytok| Heapsako A.A.
cy0’eKTa rocrnoJaproBaHHs Ha BKJIaJeHUH Kamitand, akuil| [97, c. 221]
XapaKTepU3yeThes K BUHAropoAa Horo 3a pU3MK MiANPH-
€MHHMIITBA 1 € PI3HUIIECIO MDK PI3HUMH JOXOIaMH 1 BUTPATAMHU
B MPOIIEC 3MIHCHEHHS BUPOOHHYO-KOMEPIIIHHOT MisTbHOCTI
...BUHAropo/ia 3a miInpueEMHHLIBKY AisUIbHICTD 1 BBeneHHs1| Kopaupkuii B.I1.
TEXHIYHHUX YIOCKOHAJICHb [64, c. 4]
YacTtuHa gogaTtkoBoOi BapTOCTi
...4acTHHa JI0ZaTKOBOI BapTOCTi, BUpoOIIeHOl 1 peanizoBa-|[logneprorin A.M.
HOI, TOTOBOI 110 po3moxiny. [liampueMcTBo onmepkye mpudy-| [150, c. 64]
TOK TICJISL TOTO, SIK BTUJICHa Y CTBOPEHOMY INPOIYKTi Bap-
TicTh Oyie peastizoBaHa i Habepe TpomoBoi GopMu
®opma (4acTuHa) rPOLIOBMX HAarpoMaaXKeHb NiANPUEMCTBA
...€1rHa (popMa HOro IrpoIIOBUX HATPOMAKCHb Kopo6os M.SI.
...4aCTUHA IPOIIIOBUX HATPOMAJDKEHB, 1110 CTBOPrOEThCs mia-| Kosaies A.L
MPUEMCTBOM OY/1b-5IKOi ()OPMH BIACHOCTI [60, c. 121]
YacTuHa BUPYUKH
... TA YaCTHHA BUPYYKH, 110 3JIUMIAETHCS Micis Bimurko-| [Toxpormmamii C.D.
IyBaHHS YCiX BUTpPAT Ha BUPOOHHTY i KoMepuiiiHy misme-| [38, c. 280]

HICTB MiATIPHEMCTBA
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Tabmmrs A.2

AOCOIIOTHI MOKAa3HUKHU NPUOYTKOBOCTI 32 KaTeropicio “npudyroxk”,

iX CYTHiCTb i BU3BHAYEHHS

YMoBHE
[MO3HAYEHHS

CyTHiCTL BHU3HAQUYCHHS ITIOKAa3HHUKaA

2

Doxig nignpuemcrBa

p=|
=

IepeBuIlieHHS eKOHOMIUHUX 61200 TIAIPUEMCTBA Y BUITIAAI BUPYUKH Bif
pearnizanii mpoaykiii, ToBapiB, poOIT Ta MOCIYT, IHIIMX aKTHBIB Ta
HIIKX CyM, 1[0 BU3HAIOTHCS JOXOJOM MiAMPUEMCTBA, HAO 3MEHUIEHHIM
EeKOHOMIUHUX 8ue00 TianpueMcTBa y Burisai [1JIB Ta iHIIMX moaartkis i
TUIATEXKIB 3 IOXO1Y

Yucr

MW goxia (BMpy4Ka) Big peanisauii npoaykuii, ToBapis, pobiT Ta nocnyr

OoP

INepeBUILEHHS exOHOMIYHUX 61200 TIAIPUEMCTBA y BUIVISLI BUPYUKH Bif|
peaizanii npoayKIiiii, ToBapiB, poOIT Ta MOCIYT, HAJl 3MEHUIEHHIM eKO-
HoMiuHux 6ueo0 mignmpuemctBa y Buriani I1/IB, akuusHoro 30o0py Ta
IHIIMX BUPaXyBaHb 3 TOXOLY

[dopaHa BapTicTb

/1B

[epeBHIEHHST eKOHOMIYHUX U200 TIINPHEMCTBA y BUIIISAII BUPYUKH
BiJ peaiizanii mpoxaykiii, ToBapiB, poOiT, MOCIYr Ta iHIIMX JOXOIIB
OTepaIiiHOT MISUTBHOCTI HAJl 3MEHUIEHHAM eKOHOMIYHUX 8U200 Y BHUTJISII
MaTepialbHUX BUTPAT, aMOPTHU3ALLil, iHIIUX onepalifHUX BUTpAT

MapxuHanbHuin NnpubyTok

MHII

IepeBuIleHHS eKOHOMIYHUX U200 TIINPHEMCTBA y BUIIANI BUPYUKH
B peanizauii IpoayKilii, TOBapiB, poOIT Ta MOCIYT HAMl 3MEHUICHHAM eKO-
HOMIUHUX 6u200 mianpuemcta y Burisiai [1/IB, akimsnoro 300py, iHIIMX
BUpPaXyBaHb 3 JOXOJY 1 3MIHHUX BUTPAT HA BUPOOHUITBO MIPOIYKILT

MpubyToK Big 3BMYaNHOI AiANbLHOCTI 40 cnnaTu BiACOTKIB Ta noAaTtKiB

[13/CBI]

IepeBUIliEHHS eKOHOMIUHUX 61200 TIIANPUEMCTBA y BUIIIAAL BUPYUKH Bi
peanizaii MpoyKIlii, TOBapiB, poOIT Ta MOCIYT, JOXO/IB BiJ] IHIIOT onepa-
1iiiHOi, (iHaHCOBOI, IHBECTHULIWHOI TiSUIBHOCTI, HaJl 3MEHUEHHAM eKO-
HomiuHUX 6ueo0 minnpuemctsa y Burisiai I[1JIB, akuusnoro 300py,
IHIIUX BUPAXyBaHb 3 JOXO[Y, COOIBApTOCTI peanizoBaHOI IPOAYKIii, anmi-
HICTpPATMBHUX BHUTpPAT, BUTpPAT Ha 30yT, IHIIMX ONEpaliiHUX BUTpAT,
(iHaHCOBHX BUTpAT (KpiM BIJCOTKIB 3a KPEAUT) Ta BUTPAT BijJ IHILIO]
3BHYAHHOT TISUILHOCTI MiIPHEMCTBA

BII

IepeBuIeHHS eKOHOMIYHUX U200 TIINPHEMCTBA y BUIIANI BUPYUKH
BiJ peanizaiii MpOAyKIlii, TOBapiB, poOIT Ta MOCIYT HAA 3MEHUICHHM
eKOHOMIYHUX 6u200 TianpueMcTa y Burisai [1/1B, akuusHoro 360py,

IHIIMX BUPAXyBaHb 3 JOXO/Y Ta cOOIBAPTOCTI peali3oBaHOT MPOAYKIii
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[IponosxeHHst Tadauui A.2

2

MpunbyTOoK BiA 3BMYaNHOI AiANLHOCTI 4O onoAaTKyBaHHA

131

TlepeBuilieHHs BUTOA MiANPUEMCTBA y BUIVIAAI BHPYYKH Bif peanmizariii
IIPOJYKLii, TOBapiB, pobiT, HOCIYT, JOXOAIB iHILOI onepariifHoL, hiHaHCOo-
BOi Ta IHBECTHIIIMHOT MisUILHOCTI, Ha/l 3MEHILICHHM BUTO[ y Bursiai [1/1B,
aKIM3HOro 300Dy, iHIIMX BUpaxyBaHb 3 JOXOJY, COOIBapTOCTI MPOAYK-
1ii, aAMIHICTPAaTUBHUX BUTpAT, BUTpAT Ha 30yT, IHIIMX OMEpaI[iifHAX
BUTpAT, (iHAHCOBUX BUTPAT Ta BUTPAT BiJ iHIIOI 3BUUAHHOI MiSUIBHOCTI

anIGyTOK nignpuemcTBa Ao onogaTKkyBaHHSA

T

TlepeBuilieHHs: BUIO/ MiZNPUEMCTBA Y BUIVISII BHPYYKH Bij peaizaiii
IIPOJYKIii, TOBapiB, po0OiT, MOCIYT, AOXOAIB 1HIIOI onepaniiinoi, ¢pinaH-
COBOI, IHBECTHIIIHHOI, HAA3BUYANHOI MisUIGHOCTI, HaJ 3MEHIIEHHSIM BH-
ron y Burisiai [1/IB, akiusHOro 300py, iHIIMX BUpaxyBaHb 3 JIOXOY,
co0iBapTOCTI MPOAYKIII, aAMiHICTPATUBHHX BHUTpPAT, BUTpPAT Ha 30YT,
IHIIMX omepauniiHuX BUTPAT, (iHAHCOBUX BUTpAT, BUTPAT BiJ iHIIOL
3BMYAMHOI Ta BTpAT BiJl HAJA3BUYANHOI MisSUIBHOCTI MiIPUEMCTBA

Yuctum npubyTok

YIl

IlepeBuineHHss BUroA MiNIPHMEMCTBA Y BUIVIAAI BUPYYKH BiJ peasizarii
MPOJIYKIIil, TOBapiB, po0iT, MOCIYT, MOXO/IB IHIIOI omnepamniiiHoi, (iHaH-
COBO{, IHBECTHIIIMHOI, Ha3BUYANHOI JISUTBHOCTI HAJ 3MEHILICHHSIM BHUTOJT
y Burisaai I1JIB, akiusHoro 360py, HIIMX BUpaXyBaHb 3 JOXOAY, cOOiBap-
TOCTI MPOAYKII, aAMiHICTPATUBHMX BHUTpPAT, BUTpAT Ha 30YT, IHIIAX
omnepauifHuX BUTpaT, (piHAHCOBUX BUTPAT, BUTPAT BiJ iHIINOI 3BUYAKHHOI
Ta HaJ3BUYAHHOT isUIPHOCTI MiINPUEMCTBA Ta MOAATKY Ha MPHOYTOK

MpubyToOK, WO 3aNUWAETLCA Y PO3NOPSAAKEHHI NiANpMeMcTBa
(peiHBecTOBaHMM NPUBYTOK)

PIII

IlepeBuiieHHs] BUTOJ y BHUIJISAI BUPYYKH B peanmizamii Mpoaykiii,
TOBapiB, poOiT, MOCIYT, JOXOAIB 1HIIOI ONnepaliiHoi, (piHaHCOBOI, iHBEC-
TULIHHOT, HaJ3BUYAIHOT JiIsUTbHOCTI HAJl 3MEHILICHHSIM BUTOJ Y BUTJIS
II1B, axkum3Horo 300py, iHIIMX BUpaxyBaHb 3 JIOXOXdY, COOIBapTOCTI
MPOAYKILil, aIMIHICTPATUBHUX BUTPAT, BUTpPAT HA 30yT, IHIIKUX Omepa-
LIMHUX BUTpPAT, (PJiHAHCOBUX BUTpPAT, BUTPAT iHIIOI 3BMYaHHOI Ta Haj-
3BHYAHHOT JisUTEHOCTI, IOJATKy Ha NPHOYTOK 1 HApaxOBaHMX JMBIICHIB

YucTun rpolioBumn NOTIK

uri

IlepeBUllicHHS 30iTbUIeHHA eKOHOMIUHUX 61200 MIIIPUEMCTBA Y BULIISII
BUPYYKH BiJl peatizallii IpoyKIlii, TOBapiB, poOiT Ta MOCIYT, JOXO/IB Bij
iHmoi onepariiinoi, ¢hiHaHCOBOI, IHBECTULINHHOI Ta HAaJA3BUYAMHOI Iisb-
HOCTI HaJ1 3MEHUIEHHSIM eKOHOMIYHUX 61200 TipueMcTBa y Burisiai [1/1B,
aKIM3HOTO 300Dy, IHIIMX BUpaxyBaHb 3 JOXOAY, COOIBapTOCTI peanizo-
BaHOI MpPOAYyKLii, agMiHICTpaTUBHUX BUTPAT, BUTpAT Ha 30yT, iHIIUX
ornepauiiHux BUTpar (KpiM HapaxoBaHOT aMOpTH3allii), (iHAHCOBUX BH-
TparT, BUTPAT Bij iHIIOT 3BUYANHOT Ta HAI3BUYAHHOT TiSUIBHOCTI i AIpH-
€MCTBA, CIUIAYEHOT0 NOAATKy Ha IPHOYTOK Ta BHILIAUSHHX AWBIACHIIB
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Tabmmis A.3

AQCOJII0THI NOKA3HUKH NPUOYTKOBOCTI MiANpHeMcTBa
3a BUAAMU JiSVIbHOCTI Ta MOCHiTOBHICTH iX po3paxyHKy
Ha ocHOBI “3BiTy npo ¢pinancosi pe3yabTaTn”

(naist po3podku mexanizmy YIIIIIT)

ITokazuuk Iadopmarriiiae
y ¢. Ne 2 “3BiT 3anponoHOBaHUHN TOPSIIOK 3a0e3neueHHs
npo (hiHaHCOBI PO3paxyHKy HOKa3HHKa PO3paxyHKy
pe3ynbratu’” 3a . No 2
1 2 3
1. BanoBui npnbyToK (36MTOK)
Bino6paxaerscs [Uuctuit noxin (Bupyuka) Big peamizamii Psg. 035 —
(psaz. 050 a6o 055)|mponykmii (ToBapiB, pobiT, mocmyr) 3al — psa. 040
MiHyCOM CO0iBapTOCTi peasi30BaHOI Mpo-|
IyKuii (ToBapis, pobit, mociyr)
2. MpunbyToK (36MTOK) BiA OCHOBHOI AiANIBLHOCTI
Oxkpemo He Baoeuit prOyTOK (30MTOK) 32 BrpaxysaHHsM Ps.050(055) —
BiZIOOpaXkaeThCsl |aMIHICTPATUBHUX BUTPAT Ta BUTpar Ha 30yt | — psa. 070 —
— psan. 080

3. MpubyTok (36MTOK) BiA iHLWOI onepauifnHOi OisNbHOCTI

Oxkpemo He [HIi onepariiiiHi Joxoau 3a BupaxyBaHHaM| Psa. 060 —
BiTOOpaXaeThCs |{HITUX OTIEepalifHIX BUTPAT —psan. 090
4. MNpubyTok (36MUTOK) BiA onepauiiHOi BiANBHOCTI
Bino6paxaersest [Cyma npuOyTky (30uTKy) Big ocHoBHoi [Tokasuuk 2 +
(psam. 100 a6o 105),| mismpHOCTI Ta MPUOYTKY Bil OIEpamiifHOi| + MOKa3HUK 3
3a 1HIIAM IISUIBHOCTI
PO3paxyHKOM
5. MpubyTtok (36MTOK) BiA ¢hiHaHCOBOI AiANBHOCTI
Oxpemo He Cyma noxoamy Bin ywacti B Kamitami Ta| Psm 110+
BiftoOpaxaeThcs |iHIUX (DIHAHCOBUX IOXOMIIB 3a BHpaxy-| + psa. 120 —
BaHHSAM CyMH BTpArT 3a y4acTio B Kamitami — psn. 140 —
1 piHAHCOBHX BHUTpAT —pan. 150
6. MpnbyTOK (36MTOK) BiA iIHBECTULIINHOI AiANbHOCTI
Oxkpemo He [HIIi JOX0AW 32 MIHYCOM HIIMX BUTPAT Pan. 130 —
BiZloOpaXkaeThCs —pan. 160

7. MpubyTokK (36MTOK) BiA 3BU4ANHOI AiANBLHOCTI A0 ONOAAaTKyBaHHA

BinoOpakaeTbest
(psn. 170 abo 175),
3a IHIIUM
PO3paxyHKOM

Cyma ipuOyTKy (30HTKY) Bill OIepariiiHoi,
(hiHaHCOBOI Ta IHBECTHUIIMHOT TIsSUTEHOCTI

TTokasuuk 4 +
+ ITOKa3HMK 5 +
+ MMOKa3HHUK 6
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IIponorxeHHs Tabauii A.3
1 | 2 | 3
8. MpubyToK (36MTOK) BiA 3BU4ANHOI AiANbHOCTI
Binobpaxkaetsest |[IpnOyTok Bin 3BHYaliHOI AisUTEHOCTI A0 omo-| Psm. 170 abo
(psaz. 190 abo 195)|naTkyBaHHs, 3MEHIIIEHUI HA cyMy monatky| 175 — psin. 180
3 IpUOYTKY BiJI 3BUYAWHOT JTIsITGHOCTI
9. NpubyTok (36MTOK) Big Haa3BMYaMHOI AiANbHOCTI 4O onogaTKyBaHHA
OxkpeMo He PizHung Mk HaasBuyaiiHumu poxomamu| Psam. 200 —
BiTOOpaXa€eThCs |Ta HAI3BHYAHUMH BUTPATAMHU — pan. 205
10. MpubyTOK (36MTOK) BiA HaA3BUYANHOI AiANbLHOCTI
OxkpeMo He [puOyToK (30MTOK) Bijl HAM3BUYAKHOT JisuTh- [lokaszHuK 9 —
BiJ10OpaxaeThCsl |HOCTI JI0 OMOJATKYBaHHs, MiHyC cyma mo-| — psia. 210
JIATKY 3 IIbOTO 3K NPUOYTKY
11. YncTum npubyTokK (36MTOK)
Bino6paxaerscs [Cyma npuOyTKy (30uTKy) Bin 3BuuaitHoi| [Tokasuuk 8 +

(psn. 220 abo  |mismbHOCTI Ta IPUOYTKY (30UTKY) + mokaszauk 10
225) 3a iHIIUM  |Bi HAA3BUYANHOT AisTIBHOCTI
PO3pPaxyHKOM
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Tabmmrs A.4

CucremaTu3anis a0COTIOTHUX MOKA3HUKIB MPHOYTKOBOCTI MiAMPHEMCTBA
32 OCHOBHMMH Kjacu(ikaniiiHUMH 03HAKAMU

O3Haka Bun
1 2
1. JIxxepena ¢popMyBaHHS — oxin Bix peanizauii MaiiHa
puOyTKOBOCTI, (mpomyKuii Ta iHIIMX aKTUBIB);
110 BUKOPUCTOBYIOTHCS — JIOXiJ] BiJI O3apeali3aliifHux onepariiii;

B 00Ky

— Jl0J1aHa BAPTICTh;

— IpuOYTOK BiJ peaizarii mpoyKIIii;

— puOYTOK BiJ| peaizallii iHImoro MaiHa;

— puOYTOK BiJ IMO3apeatizamiiHux
ornepariii

2. lxxepena opMyBaHHS
MpUOYTKOBOCTI 32 OCHOBHUMH
BUJAMH IisUIbHOCTI
MiNPUEMCTBA

— JIOX1J1 BiJi OCHOBHOI JisIJILHOCTI;

— IOXI BT 1HIIIOT OMepariiHOl AiSUTBHOCTI,

— JIOX1J1 Bij IHBECTHUIIHHOI JiSJILHOCTI;

— 10XiJ Bix (iHAHCOBOI AisUTBHOCTI;

— IOX1J1 Bij HaA3BUYAKHOI JisUILHOCTI;

— JIOJTaHA BAPTICTh Y OCHOBHIN MisUTBHOCTI,

— JI0/IaHA BapTICTh y IHMIH OmepaiifHii
JUSTBHOCTI,

— IpUOYTOK BiJf OCHOBHO{ JisTEHOCTI;

— IpuUOYTOK BiJ] ONEpaIliifHOT MisSUTBHOCTI;

— IPUOYTOK BiJT iIHBECTHIIIITHOT HisTTBHOCTI;

— npuOYTOK Bij (D iHAHCOBOT AisIIBHOCTI;

— npuOYTOK Biji HA3BUYAHOT HisTIbHOCTI

3. CKkJaj1 eJIEMEHTIB,
K1 (POPMYIOTh TIOKa3HUKU
puOyTKOBOCTI

— JOXIJ M IIPUEMCTBA;

— JI01aHa BapTICTh;

— BaJIOBUi NpUOYTOK;

— Map)KHHAJIBHUN TPUOYTOK;

— PHUOYTOK JI0 CIUIATH BiJICOTKIB Ta MOJIATKY;
— IpUOYTOK 0 CIUIATH TOAATKY;

— YUCTUI NpuOyTOK

4. Xapakrep NOKa3HHKIB
OTIOaTKyBAaHHS MPUOYTKOBOCTI

— JIOXiJl, 1110 OIIOIaTKOBY€ETHCS;

— JIOXiJI, 1110 HE OIOAATKOBY€ETHCS;

— IPUOYTOK, IO ONOJATKOBYETHCS;

— IpUOYTOK, IO HE ONOJATKOBYETHCS

5. Xapaxrep iHAIIHHOT
“OYUCTKH” PUOYTKY

— TIOKa3HUKH a0COIFOTHOI IPUOYTKOBOCTI
HOMIHAJIbHI;

— TIOKa3HHUKH abCOIOTHOI IPHUOYTKOBOCTI
peaybHi
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[ponosxeHHs Tadaui A.4

1

2

6. Ilepion hopmyBaHHs
MTOKAa3HHUKIB IPUOYTKOBOCTI

— TIOKa3HUKU IPHOYTKOBOCTI
TIOTIePETHBOTO TIEPiOIy;

— IOKa3HUKH PUOYTKOBOCTI 3BITHOTO
repiony;

— MMOKa3HHUKH MTPUOYTKOBOCTI Maiil0yTHHOTO
nepioay

7. PerynsapHicTs popMyBaHHS
MOKa3HUKIB MPUOYTKOBOCTI

— JOXiJ, II0 PEryIApHO GOPMYETHCS;

— JIOX1J1 Bij Han3BUYAHHUX IO,

— IPUOYTOK, IO PETyJISIPHO POPMYETHCS;
— npuOYTOK BiJl HA3BUYAWHUI MOTIH

8. XapakTep BUKOPUCTAHHS
npudyTKy

— Karitani3oBaHUi (HEpO3IOAiLIeHHN)
npudyTOK;
— CIIOXKUTHUH (po3motiieHui) mpubyToK

9. 3HaueHHS ITOKa3HHUKA
puOyTKOBOCTI

— TIO3UTUBHUHI pe3yiIbTaT (BiIHOBIAHO
JIOX1JT, ToIaTHA JOJaHa BapTiCTh,
MpUOYTOK Y 3BUMafHOMY HOTO
PO3yMiHHI);

— BiI e€MHHI pe3ynbTaT (Bil €MHA JoJaHa
BapTiCTh, 30UTOK)

352




Jlonarok b

Ynpaeninnsa npudymxom npomucnosux nionpuemcme

Tabnuus b.1
Marpuui, MojielIi i XapakTepHi MeTO/IM 1110/10 OLiHKHM MOKJIUBOCTI IX BUKOpUCTaHHSA Yy MexaHi3mi YIIIIIT
TToka3Huk, 3MiHHI, 110 II;E%P;I;I;HBE JlomimbHICT
1O JOCTIKY€EThCSA | BUKOPHCTOBYIOTHCS et IlepeBaru Henomixu 3aCTOCYBaHHS
3a MaTpPHUIICIO (MOJEIUTIO) | Y JAOCIiIKEHHI (mojter) METOIY
i 2 4 5 6
Mogenb BKI (BCG)
Temm 3poctanHs puHKY; |OOCST IpoIaX; Marpuns 2x2 | ITpoctora Bukopuc- | Mana KiTbKicTe (axTo-| JlominpHa  1m1s
BiJIHOCHA PHHKOBA YacTKa |IMATOMI BUTPATH TaHHSI; MOKJIUBICTB | PiB; BIZICYTHIN aHAaJIi3|aHAJI3y cTpare-
BHU3HAUUTH CTpa- |IPHUYHMHH SBUINIA; TIO-|TIYHUX TOCIO-
Terii MOAaIbIIOro|OyIoBa BiIOYBAETHCS |TAPCHKUX OJH-
PO3BUTKY MiJIPH-|HA HEUITKOMY BU3HA-|HHIb Y paMKax
€MCTBa YCHHI YaCTKH PUHKY; | IMiIPUEMCTBA,
3MIHHI HE KOPEKTHO|yTPYJIHEHO BHU-
XapaKTepU3YIOTh BU- |3HAYCHHS YacTKI
POOHHMYY iSUTBHICTD |pHHKY
Mogenb M. MNopTepa
Crpykrypa 1 nunawmika|llpu ananizi pirounx|[lopiBHsib- | MosxomBicts Bu3Ha-| HeoOXigHi muist mpo-|3acTocyBaHHS
JUFOYMX KOHKYPCHTIB; 0-|KOHKYPEHTIB BHMIKO-|HHHM aHaJi3;|ddTH BCCOIYHMI | BEACHHS aHATI3y KBa-|MOXKIMBE Ta He-
TEHIIiIHI KOHKYPEHTH; THCK | PUCTOBYIOTHCS TOKA3- | OC1 KOOPIMHAT; | BILTUB 30BHIIIHIX |JTi(hikOBaHI Kaapu 3i|00XigHe
TOBAPIB-3aMiHHHKIB; TIOJIO- | HUKH: PEHTAOCNBHICT | MaTpui 2x2 |CHII Ha KOHKYPEH- | CIIEI[IabHOI0 iATo-
JKEHHSI T0CTa4yaJbHUKIB|BUPOOHHLITBA; PHH-|3MIHHUX I |0 TOBKOIO; MOXKYTh BH-
y TaTy3i; ITOJIOXKEHHS CITO-|KOBa JacTKa 311l CHEHHS HUKHYTH TPYIHOII

JKMBAYiB y rairysi

aHATIZY

31 300py AaHUX




[Ipomoskennst Tadaui b.1

1 2 3 4 5 [ 6
MeTopa “Mak-Kin3i” (GE / McKinsey)
[MpuBabmuBicte puHKY; |[1licTh 3MiHHUX TpH-| OLIHKK IMopiasHO 3 BKIT'|Po30uBKa oceli Mat-|3acTocyBaHHS
KOHKYPEHTOCIIPOMOK- | BaOJIMBOCTI PHHKY; |CKCIEPTiB; |MPOIOHYE OLIBII|pHIl CIipHA;, BTpava-| OOMEXKCHE de-
HICTh QipMu JIEB’SITh 3MIHHUX MarTpuis 3x3 |A€TanbHUIl aHasi3; |€Thes 3Ha4YeHHs (ak-|pe3 HeBimoBi-
BIZIHOCHOI IlepeBaru JIa€ MOYUIMBICTD BU- | TOPIB IIPH ITIJICYMOBY- | HICTh METi
(bipMu Ha pUHKY 3HAYUTH CTpaTe-|BaHHI OLIHOK; HE JA€ | OCIIPKEHHS
TiYHE IOJIOKEHHS | MOXJIMBOCTI BH3HA- | TPUOYTKOBOCTI
(hipMu; mpomOHYE |IUTH, SIK BapTO TIEepe-
CTpaTerivyHi ATbTEP- |IIIMKYBATH CTPYKTYPY
HaTUBU PO3BUTKY |Oi3HEC-TIOPTQENS M-
TIIPUEMCTBA; BH-|IPUEMCTBA;  TIPOTIO-
COKI BUMOTH JI0 KOM- | HOBaHI cTparerii Map-
TIETeHIIi eKCIepTiB | KETHHTY ITOBEPXHEBI
Mopenb Shell / DPM
KonkypentHa  mosumist|13 3miHHEX, Mo Xa- |OmiHKH EdextuBHa B pam- |Cxiragno BuOpatu 3| BukopucraHHs
¢ipMu;  mpUBabIMBICTH | PaKTEPU3YIOTh KOH-|E€KCHEPTiB; |Kax KalliTaloMicT-|Habopy 3MiHHHX, Hali-| 0OMexeHe
rary3i MepCceKTUBHICTh |KypPEHTHO3JATHICTh |Marpuiusd 3x3 |KHX Tramy3eil mpo-|OulbIl 3Ha4YuMi; MpH-
¢bipmuy; MHUCIIOBOCTI; TIO€]I-| CBOIOBAHHS HTOMOL

13 3MiHHUX, IO Xa-
PaKTEPU3YIOTh TPH-
BaOJIMBICTH ramys3i

HYE€ SIKiCHI 1 KiJib-
KICHI TOKa3HUKHU
B €IMHY ITapaMer-
PHYHY CHCTEMY;
BEJIMKA KUIBKICTB
3MIHHHX, JIO3BOJISIE
3pobut  rmMbo-
KU 1 CUCTEMHHI
aHaii3 hakTopis

Baru 3MIHHUM TIpU
KOHCTPYIOBaHHI IIIKasI
MaTpHIli YTPYIHEHO;
BKKO OLIHMTH, SIKI 31
3MIHHMX HaWOLIBII
3HAYMMI; TIPOBEICHHS
aHaT3y MoTpedye yacy
1 BHCOKOi KOMIICTCH-
1Tii eKCIIepTiB




IIpogos:xenns Tabwmi b.1

] 2 3 | 4 5 | 6
MeTtog LOTS
IcHytoue nonoskennst ipmu; | [HaMBiRYasHO BUOHK-| Tect-Tabmiys |[IpoBoautecst 0a-| TpynHomi 31 300py|3acrocyBaHHS
CcTparerist AiUTHOCTI; JIOBIO- | palOThesl 3MiHHI 3a|BJIACHOTO Mifi- |[TaTOQAaKTOPHUH  |IAaHMX JUIl TPOBE- | MOXKJIMBE

CTPOKOBI Ta KOPOTKOCTPO-

KOXKHUM (hakToOpoM

MIpUEMCTBA 1

aHaJi3, o Bpaxo-

JCHHA aHani3y; HC

KOBI IIUJTi; KaIpoBHUil Mo- OCHOBHHX By€ BCl aCIIEKTH |OIIHIOETHCS TIsUTBHICTD
TEHIIiaJl; TUIaHA PO3BHUTKY; KOHKYPEHTIB |[TOCTIOHApChKOi  |IIATIPHEMCTB 3a OC-
OpraHi3arlisi MCHEIDKMEHTY ISITBHOCTI HOBHUMH €JIEMEHTAMA
MapKeTHHTY
Mogens PIMS
IT’sate rpyn dakropis: |37 crpareriunux (puH-| PiBHSHHS Jo3Bonste Bu3Ha-|Pesynbratm MaroTh|[3-3a  HasBHHX

NPUBaOJIMBICTh PUHKOBUX
YMOB; YHHHICTh KOHKY-
PEHTHUX TO3UIIiH; edek-
THBHICTh BUKOPHCTAHHS 1H-
BECTHIIIli; BUKOPUCTAHHS
OrO/KETy; MOTOYHI 3MIiHU
B TIOJIOKEHH] Ha pUHKY

KOBA 4acTKa, SKiCTh
MPOJIYKTY, BEPTH-
KalbHa  IHTETrparis
TOIIO) 1 CUTYAIIHHUX
3MIHHUX (IIBHIKICTH
3pOCTaHHSI  PHUHKY,
CTalisi pO3BUTKY ra-
Jy3i, IHTCHCUBHICTb
MOTOKIB KariTaty)

MHOYKHHHO1L
perpecii, 1mo
OB’ SI3YIOTh
3MiHHI 3 BeJH-
YMHOIO MpU-
OyTKOBOCTI
W 37aTHICTIO
¢bipMu reHe-
pyBaru
TOTIBKY

YHTH, CTPATETIl J10-
I1JTBHI B KOHKYpPEHT-
HHUX YMOBax; MOX-
JIUBICTH OJICPIKaHHS
MIPOTHO3HHUX  OIli-
HOK I1I0/I0 TOTO, 1110
BIZIOYZIeThCSL B JIOB-
TOCTPOKOBIH 1 KO-
POTKOCTPOKOBI
MEePCIEKTHBAX
I CTPaTeriyHUX
3MiHaX; BHKOPHC-
TOBYETHCS IIIUPOKE
KOJIO TIOKa3HUKIB

ODIEHTOBHUH XapaKTep;
CKJIANTHICTh aHANI3y
pobuThs Horo Hemo-
CTYIHUM JUIS HIAPO-
KOro KoJla KOPHUCTY-
BayiB METOIHUKH;

HeoOXimHa  BeauKa
0aza [maHuWX, oOJjep-
JKaHHA SKUX OOCUTH
poOIeMaTHIHEe

HEJIOMIKIB 3aCTO-
cyBaHHI OOMe-
KEHE




[TponosxenHst Tabauii b.1

1 2 | 3 | 4 5 | 6
Cwurtyauiniun (SWOT) aHani3
BuyTpinine cepenosuiie |/ koxxHoro dak-|Marpuis Jae wmosxmBicth|HemocrarHbo Bpaxo-|3acrocyBaHHs
nepen NpUHHATTIM: TOpa BHU3HAYAIOTHCS | MOXKIIUBOCTI |3ICTABUTH TOTPO3H | BYIOTECS (PAKTOPH 30B- | HEOOXiTHE
MapKeTHHT; (hiHAHCH; TIOKa3HUKU B 1HAWBI- |3arpo3H, CHIIb-|Ta ~ MO>KJIMBOCTI |HIIIHBOTO  CEpesio-
BUPOOHHIITBO; JyaJbHOMY TOPSIAKY |Hi/clalKi CTO- | pUHKY i3 CJIBHUMH | BUILA; JUISL  aHaJIi3y
oprasizauis i kaapu poHH; Tab-|Ta CIAOKUMH CTO- |HABKOJIMIIHBOTO Ce-
T poUTEO | pOHAMH T IITPH- | PEIOBHIIA HEOOXi THE
CEepEeIOBHUINA |€MCTBA; JIOIYCKA€|CKIAIaHHs OKPEeMOi
BUPOOJICHHSI CTpa- |mpodibHOT TabmmIi;
TETid IisUIBHOCTI |MOTpedye 3HAYHOTO
4acy 1 BUCOKOKBai(i-
KOBAHOTO KaJpOBOTO
MOTEHITIATY
MeTon ADL/LC
KonkypenrtHi no3uuii;  |Ilicte 3mMiHHuX KOH-|IuBepcudi- |[ae wmoxiuBicTs|Cy0’ €KTUBHICTD, €M-|3aCTOCYBaHHS
CTaJIii JKUTTEBOI'O IMKITY; |KYPEHTHOI MO3MIIIT; |KOBaHI Iif-|OIHUATH MPHOYTKO-|MipU3M, OOMEXKEHICTh | IOIIbHE
JIeB’SITh 3MIHHUX  |TIPUEMCTBA  |BICTh, TI'POILOBHUH |KIIbKICHUX BUMIpIiB
CTaJIiii )KUTTEBOTO | KOHIJIOMEPAT- | [TOTIK, IHBECTHUIIIT
LUKITY HOTO THIy |BpaxyBaHHs IWHA-
MIKH 1 pI3HOMaHiT-
HOCTI KOHKYPEHT-
HHUX CTPYKTYP




[ponosxennst Tabauui b.1

2

3|

4

5

6

MeToA eKCnepTHOro OouiHKBaHHSA

IpoxykrT; IiHa; KaHAJIH
30yTy; MIPOCYBaHHS IMPO-
IYKTY Ha PUHKY

3a KoxHUM (haKTo-
pOM  BHOHMPAIOTHCS
CBOI 3MiHHI

IIpoBomutsCs
OILIIHIOBAHHS
eKCIepTiB Y
JTiara3oHi, Ti-
CYMYIOTBCS

OLIIHKH, IIO-
PIBHIOIOTBCS
pe3ynbTaTtu

Jlae MOXIHMBICTH
OILUHNATH JSUTGHICTD
KOHKYpPEHTIB  Ha
PUHKY TIpH BiZICYT-
HOCTI JaHUX IpO
ix ¢inaHCOBO-TOC-
MOJAPCHKY Mislib-
HICTP

[Miznatoreest  owUiHLi
JIMIIE eTIEMEHTH Map-
KETHHTY; BIJICYTHICTh
CTpaTeriyHnX pilleHb
1 pekoMeHzaliil; He
BpPaXOBYEThCSI KOH TOH-
KTypa pHUHKY H ra-
JIy3eBa CTPYKTypa

3acTrocyBaHHA
MO>XKJIUBE

Mopgenb Xodepa / Lengens (Hofen / Schendel)

Cragii po3BUTKY PHHKY

(OKLI); epexrrBHICTB MIOJ0
KOHKYPEHTIB

15 3MIHHHX CHJIBHHX
CTODIH Ii/INPHEMCTBA;
6 3MIHHHUX, III0 Xa-
pPaKTepU3yIOTh CTa-
JUii JKUTTEBOTO IUKITY

Marpuws 5x3

Jlae  MOXIHMBICTH
BU3HAYUTH Oi3HEC-
CTpAaTerito

IIpucrocoBana B oc-
HOBHOMY JIJIsl KOPIIO-
paTvBHOTO Oi3HEC-TIoPT-
(et abo 11 B3aEMO-
3QISKHUX BATB Oi3HECY

He mouinsue
[35, c. 80]

®PiHaHCOBO-EKOHO

MiYHUW MeTOA

BupinstioTses pi3Hi Tpymu
IIOKa3HUKIB: JIIKBIIHICTH
TIATPUEMCTBA; YTIPABITiHHS
aKTHBaMHU; YIIPABJIIHHS 3a-
OOpProBaHICTIO MiAIPHUEM-
CTBa; PEHTAOCIBHICTD TTiJI-
pUEMCTBA

Bubupatorscsi  Ko-
eQIIlieHTH 3a KOX-
HOIO TPYIIOI0 MOKa3-
HUKIB

Po3paxyHok
KoeQiLieHTIB
UL TIIpH-
€MCTB-KOHKY-
PEHTIB; TIOpIiB-
HSUIbHUIL aHa-
i3 1 aHaI3

y IMHaMILi

JlaeTbest 00’ eKTHBHA
Ta TIOBHA OI[iHKA
CIUTBHUX 1 CTTaOKuX
CTOpIH  miampu-
€MCTBa; CKJIAZaH-
HS PHHKOBOTO
pENTHHTY; TpOCc-
TOTA 1 JOCTYITHICTh
Y BUKOPHCTaHHI

He BpaxoByrotscs ene-
MEHTH CTPATETi4HOTO
YTPaBIiHHS; 3aJTHIIA-
eTbcsi Oe3 yBaru Me-
HEDKMEHT — TiIIpH-
€MCTBa

3acrocyBaHHA
MOXKIIUBE
i HeoOxinHe




[Iponosxenns Tabmwmi b.1

1 2 [ 3 [ 4 5 6
MeTopa kapTyBaHHsl CTpaTeriYHNX rpyn
Bubupatorbes Ha poscyn |Llina/skicts; po3max|Bick IIporHosye koHKy-|Y pe3yibpTraTtax Be-|3acTOCyBaHHSI
JIOCHITHUKA TSUTBHOCTI; Mipa Bep-|KOOpAMHAT | PEHTHI MO3MIII ITiJ- [JINKa 9acTKa iMOBIp-|MOXJIIHBE
TUKaJbHOI iHTErpa- npreMCTBa  (CIIPH-|HICHOTO XapakTepy;
Iii; IMMpUHA TOBa- SITIABA, HEHTpa- |TpOMI3IKICTh JOCITi-
PHOT HOMEHKJIATYpH JIbHA, 3Ty0Ha) JUKEHb
Metop P. PymenbTta
Pienr muBepcudikopa-|Ilokazaukn piBHIB|Po3paxyHok |JlaeTbes 00’exTrBHA|Y pe3yibTaTax IMpH-|3acTOCYBaHHS
HOCTI HiAPUEMCTBA crierianizaii, [eHT- | KOe(IIliEHTIB |OIliHKa PIBHIO JHU-|CYTHS YacTKa iMOBIP- | IOIIIbHE
pamizarii Oi3Hec-yc-|mIA MmiaIpH- | Bepcr(piKOBAHOCTI |HICHOTO XapaKTepy
miXy, B3a€MO3B’sI3-|€MCTB HiAPUEMCTBA
KiB, BEpTUKaILHOL
iHTerparii
MeTtop MNapetTo (ABC-meToa)
[Noka3nuku, mo ckiaga-|B3aemonos’s3ani |Bussienns |Konmenrparris VY pesynapTaTax NmpH-|3acTOCYBaHHS
10Th 20 % CYKYITHOCTI Ta|[OKa3HUKH CIIIBBIJHO- |HA OCHOBHMX CyTHSI YaCTKa IMOBIp- | IOIILIbHE
HagaroTh 80 % pe3ynsTary LIEHb MOKa3HUKaX HICHOTO XapakTepy
“OepeBo uinen”
IMoka3uuku Mmicii Ta wiji|L{ipoBi nokasuuky | Busieienns: |KoHieHTparis VY pesyibrarax mpu-|3acToCyBaHHS
HiATIPUEMCTBA cTparerii CITIBBIIHOLIIEHD, | HA. OCHOBHHX CYTHSI YacTKa iMOBIp- | IOLIbHE
po30ymoBa | MOKA3HUKAX HICHOT'O XapakTepy
MeTtoa Du Pont
[pudyTkoBicTh Kamitany |[IpubyTtok, aktuew,|CrpykrypHuii| MoxiuBicte BH-|[loTpebye amanTarrii |3acTocyBaHHS
BJIACHUH KammiTan |1 TOpPIBHSUIb- | 3HAYMTH PIBCHb Ta |0 MOKA3HUKIB 3BIT- | MOKJINBE
HU aHaNi3 |BIUIMB Ha NMpUOYT-|HOCTI BITYM3HSHUX |1 HEOOXiqHE
KOBICTh BJIACHOTO | IIIATIPHEMCTB

KaItiTary




[IpoposxenHst Tadauui b.1

2

| 3

| 4

5

6

MeToa kOHKYpeHTHUx cTparTerin ®. Kotnepa

Crpyktypa 1 IuHamika
JUIOYMX  KOHKYPEHTIB;
MOTEHIIHI KOHKYPEHTH;
THCK TOBapiB-3aMiHHHKIB;

Ipu anamisi giroumx
KOHKYDPEHTIB BHKO-
PHCTOBYIOTBCSI TIOKA3-
HUKH: PEHTa0CIBHICT

ITopiBHSIB-
HHUW aHai3;
0Cl KOOP/IMHAT;
Matpuis 2x2;

MOXIHBICTE BH-
3HAYUTU BCEOIYHMIA
BIUIMB 30BHIIIHIX
CHJI HA KOHKYPEH-

HeoOxigui mst mpo-
BEJICHHS aHAJIi3y KBa-
nidikoBaHi Kampu 3i
CIIELIAJIGHOIO ITiAro-

3acrocyBaHHA
MOXIIBE
1 HeoOXximHe

T0JI0KEHHS I10CTAYalIbHU- | BADOOHMIITBA; PHMH-|pi3HOMAHITTA | L0 TOBKOIO; MOXYTb BHU-
KiB 1 CIIO)KMBaYiB y TaTy3i [KOBa yacTka 3MIHHHX IS HUKHYTH TpPYIHOII
aHaNizy 31 300py JaHUX
MaTtpuus |. AHcoddba “npoayKT-puHOK”
XapakreprucTuka puHKY|OmiHKa 3a Hamex-|Marpung 2x2 | MoximBocti 3poc- | OGMexeHICTh B CTpa-|3acTOCyBaHHS
(icHyrouwii, HOBHIT) Ta TO- |HICTIO 10 Mapamer- TaHHsI MPUEMCTBA| TETTYHUX HANPsAMax |MOXKIJIMBE
Bapy (icHyrouuii, HOBHIA) |piB 33 PO3BHTKOM PHHKY i HeOOXimHe
Ta MPOIYKINT
JaHutoxok uiHHocten M. MNopTtepa
XapakTepucTuku OCHOB-|Butparu 3a cxemoro: [JIanitoxxok |BcraHoBneHHs MosxyTh BUHHMKHYTH |3aCTOCYBAaHHS
HUX 1 JIOMIOMDKHUX BHJIIB [JIOTICTHKA, BHPOO-|(hopMyBaHHs | MiCIIE3HAXO/DKEHHS! | TPYAHOLII 31 300pOM | MOXKIIHBE
JUSUTBHOCTI HUILTBO, MapKEeTHHT,|BapTOCTI KOHKYPEHTHO1 JIaHuX, TI0Tpeda B KBa- |1 HeoOXitHe
MarepiaibHe 3a0e3r1e- nepeBaru JihiKOBaHUX Kaapax
YeHHsI, 00CIyroBy- JUISL TIPOBE/ICHHSI aHa-
BaHHS, PO3BUTOK TEX- i3y
HOJIOT i, YIpaBIiHHs
Monenb XKWUTTEBOIro LuKny

Craii ®HUTTEBOTO HUKITY
TOBapy, MPOMYKINI, M-
MIPUEMCTBA

Ouwinka 3a 0aJIbHOIO
LIKAJIOKO

Kpusa xur-
TEBOTO LIUKITY

OpieHTaris o0
cTanii muKIy

VY pesynbrarax npu-
CYTHS YacTKa iMOBIp-
HICHOTO XapakTepy

3acTrocyBaHHA
MOXKJIUBE
1 HeoOXiJHe




[IponoBxenns Tadauii b.1

Ji 2 | 3 | 4 | 5 | 6
MeToA eTanoHHUX NOPiBHSAHb (6eHYMapKiHr)
[MokazHuku KOHKYpeHTo-|Yactka puHky, npu-|[lopiBasiHHs |Posmmpents koH-|OOMEXEHICTh BHKO-|3acTOCYBaHHS
CIPOMOXHOCTI, HPUOYT-|OyTOK, TOKa3HHUKH |IIOKa3HUKIB |KYPEHTHOTO KOH-|pHCTaHHS IPH BKIIFO- | MOXKJIMBE

KOBOCTI,
nepesar

KOHKYPEHTHUX

SIKOCTI TOLLIO

i3 aHajoriu-
HHUMHU I10Ka3-
HUKaMU TiJ-
TIPUEMCTB-

KOHKYPEHTIB

TEKCTY 3a MEXi Ia-
Jy31, BUKITFOUCHHS
cy0’eKTHBI3MY

YEeHHI TIOKA3HMKIB, 1110
HAJICXKATh 70 KOH(DI-
JEHIIHHOT
iHpopMarii

1 HeoOXigHe

MaTtpuusa Bpa3nuBoCTi

[Mokasnuky, 1o xapakre- | PisHoMaHiTHI moka3-|Bunepemxky- | CkopoueHHs B onepxyBanux pe-|3actocyBaHH:
PH3YIOTh 3arpO3U HUKH BAJIbHE BJIOB-|CTpaTeTiuHO] 3yJbTaTax MPUCYTHS |MOKINBE
Ta PUBHKU JIFOBAHHS BPa3JIMBOCTI 9JacTKa IMOBIPHICHOTO

CHUTHAJIIB XapakTepy

HeOe3neku

Ta PU3UKY

MaTtpuusa cuHeprismy

PiBenp cuneprismy 3a|lllkana piBHs cunep-|Matpuis 3abe3neueHHs B ogmepxxyBanux pe-|3acTocyBaHHs
YUHHUKAMH KOHKYPEHT- |Ti3My CHAIIL, mo|xoomeparii MiX |3yJbTaTax MPUCYTHS |MOXKIUBE
HOi CcTpaTerii Ta TOTEH- BiJIIalOTh Ta |YIPABISIOYAMH  |d9acTKa IMOBIPHICHOTO |1 HEOOXimHE
iary mignpueEMCTBA orpumytots |CHJII XapakTepy




LNopatku

JonaTtok b.2

Anzopumm nocniooenocmi i pezynomamu 6iooopy
Mampuup ma mooenei
ona euxopucmauus y mexanizmi YITITIT

25 ~ L
E KinbKicTh MaTpHUlb Ta MOJEIeH

20 -

15

10 ~

O T T T T T

Kpox 1  Kpoxk 2 Kpox 3  Kpox 4 Kpox 5 Kpoxk 6

[MosicHeHHST 1O MOCTINOBHOCTI BiZOOpY MaTpHIb Ta MOJENEH Ui
BHKOpHCTaHHA y MexaHizmi YIIIIIL.

Kpok 1 — dopmyBanHs HaOopy MaTpuilb, MOJENe, METOMAIB s
BukopuctanHa y mexadizmi YIIIIII — 23 mozmeni (100 %).

Kpoxk 2 — Bigbip MaTpullh, METOIB Ta MOJIENEH, SKi JOLITBLHO BU-
KOPUCTOBYBATH Ha BITYM3HSHHX MiAnpuemcTBax — 19 moxeneii (86,4 %).

Kpoxk 3 — BinOip mMarpuilb, METOZIB Ta MOJENEH, OPIEHTOBAHUX Ha
npuOyTKOBICTh mignpremMcTBa — 18 mozeneit (78,3 %)

Kpok 4 — BinOip MaTpuip Ta MOJENel 3a mapaMeTpoM KOHKYPEHTO-
crpomoxHoCcTi — 17 Mmopaeneit (73,9 %).

Kpok 5 — BinOip MaTpuIls Ta MOZEIICH 3a TTapaMeTPOM CTaJiil JKUT-
TeBOTO MUKITY — 14 Moneneit (60,8 %).

Kpok 6 — Bigbip MaTpump Ta MoJeneil 3a MOKJIMBICTIO TTO3HUIIIIO-
BaHHS MiAMPHUEMCTBA, AIaTHOCTHKH 32 IMapaMeTpaMu IMPUOYTKOBOCTI, BCTa-
HOBJICHHS KJIFOUOBOTO TIOKa3HWKa NpHOYTKOBOCTI, (hopMmyBaHHS Habopy
cTpareriii 1i 3a0e3nedeHss — 1 mogens (MaTpurrs) (4,3 %).

361



LNopatku

Honatox

B

bazoea mampuys ADL/LC ona oyinku modcnueocmeil
BUABICHHA CIAHY NPUOYMKOBOCHI RIONPUEMCINGA
i pekomenoosani cmpamezii

[TpuOyTKOBICTH Fplil)lﬁl;l/ﬂd IBecTumii MosxiiBa cTpareris
MposigHa/HapopxeHHs
Mmosipro |Herarus-| 3 BunepemkeHHsM| 36iIbIICHHS YACTKH PUHKY
npubyTKOBa | HUI sumor punky |(B,C,E,G,L,N,O,P, T, V).
mo3umig | (mo3uka [Toyatok HOBOTO Oi3HECY
KOIIITIB) (E,LLL)
MNMposigHa/3pocTaHHs
[MpubytroBa | Heobo- | IIpomosxenns |Jlimepcrso B minax (A, C,N, U, V, W).
MO3MIN  |B’SI3KOBO| IHBECTYBaHHS | Y TPUMAaHHS YaCTKH PHHKY
no3uTHB-| i miarpumanss| (A, C, N, U, V, W)
HUHM | TeMIIiB 3pOCTaHHS
MposigHa/3pinicTb
[TpubyTroBa |[Tosutus-| PeinBecTyBaHHs | Y TPUMaHHS YaCTKH PUHKY
MTO3MIIis Huil | 3a HeoOximuocti |(A, B, C, F, G, H, J, N, T).
YTpuMaHHs KOHKYPEHTHOIO
nonoxenss (A, C,N, U, V)
MposigHa/Cnapg
[Mo3utusHwuii | [lo3utws-| 3a HEOOXiAHOCTI | Y TpUMaHHS KOHKYPEHTHOTO
HUI nostoxxerss (A, C, N, U, V, W)
CunbHa/HapoaxeHHs
[Mpubyrox |Herarus-| BignosinHo |[lominmmuTH KOHKYpEHTHE II0JIO-
Moe OyTu Huil  |no Bumor puHky |xeHHs (E, I, L). IlIBunke 3poc-
BIICYTHIM |(TI03MKa) TaHHS YaCTKU PUHKY
(B,C,E,G,L,N,O,P, T, V)
CunbHa/3pocTaHHs
Biporigauit |Biporimaa| Ilpomosskenus |JlimepcTBo B IiHaxX
mo3uka | imBectyBaHHA |(A, C, N, U, V, W).
Jutst 30inbiienns |[1IBHaKe 3pOCTaHHS YaCTKH
temmiB 3poctanns| pusky (B, C,E, G,L,N,O,P, T, V)
CunbHa/3pinictb
[Mo3utuBHwmii | [To3utre-| PeinBecTyBaHHS | Y TpUMaHHS KOHKYPEHTHOTO I10-
HU#l | 3a HeoOximHOCTI |[TokeHHs (A, C, N, U, V, W).

3pOoCTaHHs 9aCTKH PHHKY 31 3017Th-
IICHHSAM BHPOOHUIITBA
(A’ B, C’ F7 G’ J’ N’ P’ T’ U)
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[TponosxeHHs nonarka B

Bij IHBECTHULIII

[TprOyTKOBICTH| Fpﬁgﬁim IuBecTuii MoskiiiBa cTparteris
CunbHa/Cnag
[Mo3urtuBHwmii | [Togutue-|  MiHiManbHI | YTpUMaHHS! KOHKYPEHTHOT'O T10JI0-
HUN peinBectuiii |xenns (A, C, M, U, V, W) abo
“30ip ypoxaro” (D, K, M, N, Q,
R, V, W). YTpumanHus pHHKOBOI
Himi (C, D, N, Q, U)
MomiTHa/HapomkeHHs
Moxe Oytu | Heratme-| BwubipkoBi |BubipkoBe npundanHs abo mBHIKe
BiZICYTHIM HU 3pOCTaHHS YaCTKHA PHHKY
(mo3uka) (B,C,E,G,L,N,O,P, T, V)
MomiTHa/3pocTaHHsA
Minimanehuii| Heratu-|  BubipkoBi  |JlimepcTBO B I[iHAX HA BAKIMBOMY)
HU puHKy (A, C, H, U, V, W). Ilocty-
(mo3uka) 1oBa aAuQepeHIiaiis npoayKIii
MowmiTHa/3pinicTb
IMomipnwmii | ITosutre-| MiHiMasbHE i(a00){3pOCcTaHHsT YaCTKH PUHKY 13 3011b-
302078 BHOIPKOBI nieHHsM BupoOHuITBa (A, B, C, F,
peinBectyBanns |G, J, N, P, T, U). ITomyk i 3axwucr|
purkoBoi Himmi (A, G, L, M,R, T)
MNomitHa/Cnag
[Momipuuii | 36anan-| MinimManeHi  |ExcrutyaTarist punkoBoi Himi (B,
coBanmii| abo BigmoBa |C, L, N, P, T, U, V), yrpumanss
Bix imBectuii |(C, D, N, Q, U) abo Buxin 3 puHKY
(D,M, Q,R, W)
MiuHa/HapogxeHHs
BincyrHiit |HeraruB-|  BubipkoBi  |3ocepemkenss (G, L, T)
HUH 200 IOBECTH »KUTTE3AATHICTH
(mo3uka)
MiuHa/3pocTaHHs
Bincyrniit |Herarue-| Bwubipkosi  |3ocepemkenns (G, L, T).
HUN JloBecTu KUTTE3NATHICTD
(36aman- (D,E,L,M, P,Q,R)
COBaHUi
MiuHa/3pinicTb
Minimanbhuii| 30aman- |  MiHiManeHi | Y TpUMaHHS PUHKOBOI Hilii
coanuii| ab6o BigmoBa |(C, D, N, Q, U).
Bin imBectuiii |Buxin 3 ranysi (D, M, Q, R, W)
Miuna/Cnap,
Minimanbhuii| 36anan- | JleinBectyBanns |Buxin 3 punky (D, M, Q, R, W)
coBaHMii| abo BimMoBa |a0o BixMOBa Bijt BUpOOHHMIITBA (X)
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[IponoBxkeHHs nonarka B

. |I’poruiosuii .
[TprOyTKOBICTH| pl'(I)OTiK InBectumii Mo>xnuBa cTpareris
Cna6ka/HapogxeHHs
Bincyrtniit |Herarus-| BubipkoBi  |Haznornaru konkypenris (D, E, L,
HUH abo BinmoBa |M, P, Q, R), B iHIIOMY BUMAIKYy)|

(mosuka)| Bim iHBecTHHil |Buxix 3 ramysi (D, M, Q, R, W)
abo BiIMOBa BiJ I1HBECTYBaHHS
(D,K,Q,R,S)
Cna6ka/3pocTaHHs
Bincyrniit |Heratus-|  Bubipkosi  |3cys (D, L, M, N, Q, R, V, W) abo
HUH abo BiamoBa  |onoryeHHs npoxykii (D, M, O, P, Q,
(mo3uka)| Bix iHBecTuuiil (R, U). Buxin 3 punky (X), sKio He
abo 30a- MOYKJIMBO JOBECTH YKUTTE3IATHICTD
JIaHCO-
BaHUI

Cnab6kal/3pinictb

Bincyrniit |Heratus-| Bubipkosi |3cys (D, L, M, N, Q, R, V, W),
HUit a00| abo BigMoBa |oHOBJeHHs npoaykuil (D, M, O,
no3utHB-| Bix iHBectumii |P, Q, R, U). Buxiz 3 puaky

HHH (D, M, Q, R, W), sIKIo HEMOX-
JIUBO JOBECTH KHUTTE3NATHICTh
Cna6ka/Cnag
BincyrtHiit | 36anan- BinmoBa Buxin 3 ranysi (X)

COBAHWM | BiJ IHBECTULIHN

IIpumimxka. YTouneHi crpaterii 1o matpuni ADL/LC: A — 3BopoTHa
inTerpartiis; B — po3Butok GizHecy 3a kopaoHOM; C — pPO3BUTOK BHPOOHHYHMX
MOTY>KHOCTEW 3a KopaoHoM; D — pauioHanizauis cucremu 30yty; E — Hapomy-
BaHHs BUPOOHMYMX NOTYXHOCTeH; F — ekcropt Tiei  mpoxykuii; G — mpsma
inTerpauisi; H — HeBneBHeHicTh; | — moyaTkoBa cTajisi pO3BUTKY PUHKY; J —
JineH3yBaHHs 3a koppoHoM; K — moBHa pamionamizanist; L — mpoHUKHEHHS Ha
pHHOK; M — parionatizairist (HauioHasi3aiisi) puHKy; N — METOH i HAMPSIMH ITi]1-
BUIIEHHA epeKTUBHOCTI; O — HOBI IPOAYKTU/HOBI pUHKY; P — HOBI npoxykTH / Ti
cami puHkH; Q — parioHanizanis BUpoOHHIITBA (TIpoayKiii); R — parionanizais
aCOPTUMEHTY HPOAYKLii; S — “uncre” BukMBaHHS; T — Ti caMi IPORYKTH (HOBL
pusku); U — Ti cami npoayktu (Ti cami puHKH); V — eeKTHBHA TexHouoris; W —
TpaauuiiiHa eheKTUBHICTb 1 3HMXKEHHS cobiBapTOCTi; X — BiAMOBa BiJ BUPOO-
HULTBA.
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Homatox I

Knacugikauia nionpuemcme 3a P. Pymenvmom

3HayeHHA BHCHOBOK IIpO HAJIEKHICTD BucnoBku mono
MTOKa3HUKIB JI0 MOHOIIPOYKTOBUX MOXJTMBOCTI BUKOPHCTAHHST
[95, c. 102; 193] ATPUEMCTB Mexanizmy YIIIIIT

MignprMemMcTBO 3 EANHUM HaNPSAAMOM AiANbHOCTI

I1.> 0,95 MoHoIpoyKTOBE MoskiBe BUKOPUCTaHHS
nignpuemcteo 17, > 0,95 |Mexanismy YIIIIII
MNignpuemMcTBO BepTUKaNbHO iHTErpoBaHe
I1,> 0,70 IoninpoaykToBe OOMeKeHEe BUKOPHCTAHHS
i IITPUEMCTBO mexanismy YIITIIT
(32 IOaTKOBHUX YMOB)
MianpMemcTBO 3 AOMiIHYHOYUM HanpPSAMOM
ia npMMycoB/MMM NOGIYHUMM HaNPsAMaMM AiANbHOCTI
0,70 <71,<0,95 MOHOIIPOIyKTOBE MoxrBe BUKOPUCTaHHSI
I +1 T ATPHEMCTBO Mexanizmy YIIIIIT
n,2=—"=" 0,70 <17.<0,95

MianpMemcTBO 3 AOMiHYHOYUM HanPAMOM
i 3 He06’egHAHMMM NOGIYHMMM HaNpsiMaMu1 QiANLHOCTI

0,70 <11.<0,95 MoHoIpoyKTOBE MoxJBe BUKOPUCTaHHSI
I +11 HiIPUEMCTBO Mexanizmy YIIIIII
I, <———-— > 2 0,70 < 11, < 0,95
NignpuemcTBO 3 06’€AHaHMMMN NPUMYCOBUMU HanpsiMaMu AisNbHOCTI
11.<0,70 ‘YMOBHO MOHOIIPOAYKTOBE |MOXIIMBE BUKOPHCTAHHS
11,2 0,70 HIiAPUEMCTBO mexanizmy YIIIIIT
I +11 1 +11
n>—-=* 17,>0,70. I1, > ——
Y Y
2 2
MignpvemcTBO 3 06’€AHAaHNMMN NOCAiIAOBHMMU HanpsiMaMu BiANbHOCTI
11.<0,70 ‘YMOBHO MOHOIIPOAYKTOBE |MOXIIMBE BUKOPHCTAHHS
11,>0,70 HiAPUEMCTBO mexanizmy YIIIIIT
I +11 1 +11
n <———- 11,20,70. 11, 2 ——
2 2

MignpMemMcTBO 3 HEO6’€AHaHUMMN HanpsiMaMu BiANbHOCTI

11,< 0,70

[MomnpoaykroBe
MIATPHEMCTBO

OOMexeHe BUKOPHCTAHHS
MVIIIIT (3a nogaTKOBUX
YMOB)

Ymoeni nosnauenns: I, — noka3Huk cneuianizauii; /7, — MOKa3HUK

piBHA LeHTpalni3auii 6i3Hec-ycmixy; [/, — IOKa3HUK PiBHS B3a€MO3B’A3KIB;
; — IIOKA3HUK PiBHS BEPTHKAILHOI iHTErpartii.
I1; — moka3 i e aIbHOI iHTerparii
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Honartok J{

Ilo3uyirosanusa nionpuemcme

Ta6mums 1.1
BceTaHoBIICHHSI CKIIALY TA NOCIiI0BHOCTI KOHKYPEHTHHX IO3HIH

nignpuemcrea B matpuni ADL/LC
JJ1 BigoOpaskeHHs npH ii akomMoaanii y MATPHII0 NPUOYTKOBOCTI

KoHKypeHTHa no3uLis Buay OizHecy
' ; N . S == o
KoHky- EG éé: M:| 55 CdF'gl qgg =
peHTHA g% gi g= == |ggg| B0 5
O3ULLsT z - z - 52 E“{ E uﬁ*_ = ‘E < =
EX | BX| Fx | S8 |EES| 228 &
© W A~ S Fa| BN
1 Jowmi- |Bemyua | Jlowmi- Howmi- [[Iposigna| Bemyua | Ipo-
HyIO4a HylOo4a | Hyloua (momi- | BimHa
HYyIO4Ya)
2 CunpHa |CwiibHa | CunbHa | CusibHa | CunibHa | CwiibHa  |CusibHA
3 Crpust- [[Tomitaa| Cripusit- | Cepennst |[TomitHa | Cripust- [[TomitHa
JIUBA JIUBa JIUBA
(momiTHa)
4 Minra | Minna | Minna Minga | Minsa |Minza
5 Crnabka |Cnabka | Cnabka | Cnabka | Cnabka | Crnabka |Cnabka
6 Hexwurre- - Hexwur- (I'pannuna - Hexwutre- | —
31aTHa Te3naTHa | (MapxKu- 3/aTHa
HaJIbHA)
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Ta6mmms 1.2
Buan koHKYpeHTHHX NMO3UIi#i mignpuemMcTBa

3a mozes1110 ADL/LC st ii akomopanii y MaTpuiio npudyTKOBOCTI

Konkypentna
TO3UILIS
i ITPHEMCTBA

XapaKTepuCTHKA TTO3UIIIT

[IpoBigHa

CuiIbHI PHHKOBI TIO3HIIIT

[No3uttito Ha prHKY 3aliMa€ TUTHKY OUH MPEICTABHAUK Oi3HECY

YCTaHOBJIGHHS HA PHUHKY CBOTO CTaHIAPTY i KOHTPOJIIO 1HIINX

3nificHeHHs] OCHOBHOT'O BIUIMBY Ha PUHOK 30yTy

IIpakTnyHO ab6COMIOTHA KOHKYPEHTHA MepeBara

MOXJIHMBICTh IUPOKOTO BHOOPY CTpATEriYHUX HAIpPsIMiB
PO3BUTKY

Crpareris IiJIKOM caMOCTilHA

CuiipbHa

Crilika pUHKOBA MO3UIIIS

CwiibHI KOHKYPEHTHI IepeBaru

CnpoMOJKHICTh aJIaliTyBaTH HE3aJeXKHY CTparerito 0e3
MTOTIPIICHHS CBOIX MO3HUITIH

Husbka Bpa3nuBicTh 10 KOHKYPEHTHHUX MPOTUAIN

HeoOxinHicTh BpaxoByBaTH [ii Jinepa

ITomitHa

CrneungiuyHa KOHKYpEHTHa IiepeBara

Jyxe MilHi MO3UIIi1 y CBOIX CHEIiaTi30BaHUX HIIIax

3HayHU OTEHLAN JUIsl NOJIIMIICHHS KOHKYPEHTHOI MO3ULiT

Minna

CrupusTianBi pUHKOBI MOXKIIMBOCTI

Creuniasizaliist y By3bKiii i BiTHOCHO 3aXHIIEHii Himi

CIIpOMOXKHICTB JIOBrO 30epiraTv CBOE€ CTAHOBHIIE

MiHiMalbHI MOXIIMBOCTI CaMOCTIHHOTO BHXOIY 3 HaHOI
TTO3MLIT 1 NOJIMIIEHHS CBOIX CEpeIHIX PUHKOBHX IO3MILII

KoHnkypeHTHa Bpa3IHBICTh

Cnabxa

3Ha4yHa KOHKYPEHTHA Bpa3JIuBICTh

HasiBHICTb KPUTHYHO CIIAOKHMX CTODIH, IO 3aBAKAIOTh CTATH
“reHepaTopom’ MpHOYTKY

HeMoXIuBIiCTh CaMOCTIIHOrO BMKMBAHHS B AaHii mo3umil

BifCyTHICTD MOKJIMBOCTEH MIOMO MOJIIIICHHS PUHKOBHX
MO3HLH
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Ta6mws /1.3

YTo4HeHHs nepesiky Ta XapaKTepHCTHK
cTajiil JKHTTEBOro HUK.Iy HmignpuemMcrsa 3a Mmojeno ADL/LC
11 i akomoaanii y MaTpunio npudyTKOBOCTI

Crazis >)KUTTEBOTO
UKy IiIIPUEMCTBA

XapaKTepuCcTHKa CTafil )KUTTEBOTO ITUKITY

Hapomxenns

3MiHH B TEXHOJIOTIT

@OparMeHTapHICTh TPOMO3ULII HA MIBUIKO3MIHHOMY
PHMHKY W eHepriiHui MOIIYK CIOXKHBadiB

IIIBunke 3pocTaHHs NPOJNAXKY, AJI€ IPAKTUYHO
0e3 npuOyTKY, SIKHii OTJIMHAIOTH IHBECTHIII|

IToTik TOTIBKM HETaTHBHUM, BiH MOTJIHHAETHCS
PO3BUTKOM PUHKY

IIpuckopene
3pOCTaHHSs

[IIBuaKe 3poCcTaHHs MPOJAKIB

[TosBa i mBHKE 3pOCTaHHS NPUOYTKY

TTOTiK TOTIBKM MOXKE 3aJIUIIATHCS HEraTHBHUM

VYnoBiibHEHE
3pOCTaHHs

3pOCTaHH$I HpOZ[a)KiB MMOBUILHMMH TEMIIAMU

[IIBuIKe 3pocTaHHs MPUOYTKY

TToTik rOTiBKH CTa€ MO3UTHUBHUM

3pinicTh

O06csr IIPOJAXKY CTa€ MAKCUMAJIbHUM

[TpubyTOK 1oCsiTaE MAKCUMAJIBHOTO PiBHA

[ToTik TOTIBKH IOCTYIIOBO HAPOCTAE

Crapinss

OOcsr npogaxy magae, MOTIK TOTIBKH 3MEHIIYEThCS,
npuOyTOK cTa€ MiHIMaJIbHUM, BUHHKAIOTh 30MTKH
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Honatox E

Mampuus npudymrosocmi ma emanu nodyoosu it y mexanizmi YIITITI

Eran 3micT eramy
1 2
1 | Po3paxoByroThCs 3HAYCHHS MMOKa3HUKIB P. Pymenbra i BU3HAUCHHS

piBHs quBepcudikamii mignpueMcTBa. [Ipu BiAMIOBIAHOCTI MOKa3HUKIB
3HAYEHHSM MOHOIPOJIYKTOBOTO IiJIPHEMCTBA MPOJOBKYETHCS I10-
Oy/oBa MaTpHIIi IPUOYTKOBOCTI. SIKIIO % IMiIPHEMCTBO 3a IMOKa3HU-
KaMH HaJICKUTh 10 AuBepcHdikoBaHuX, 3miiicHioeTses Binbip CHJIT
3a MeToqoM [lapeTo, 3a SIKUMH ITOBTOPHO PO3PaXOBYIOTHCS MOKA3HUKU
piBHs auBepcudikamii mianmpueMcTBa. B pe3ynbTari 3MiHCHIOETHCS
BinOip ocHoBHOro CH/III (momiHytodoro un 06’eqHaHOTO 3a 30pra-
HI30BaHOIO IPYIOI0 HAIPSAMKIB, SIKi BHKOPHCTOBYIOTH OJHI M Ti cami
KJIFOUOBi (pakTOpH yCITiXy: KOHKYPEHTHI ITepeBart, pecypcu, KoMIie-
TEHIIi TOIIO), [JIsl HOTO TO3MIIIFOBAHHS B 3railaHii MaTpuil

Jns Bcranosnenoro ocHoBuoro CHJIII, mo3uitist SKOTo B KOOPIUHA-
TaX MaTPUIl aCOUIIOBATUMETHCSA 3 TO3WIIEI0 B HIl MiIMPUEMCTBA,
(OpMYIOTECS TTOKa3HUKH 32 (pakTopaMu “KOHKYypEHTHa MO3ullis’ Ta
“cTajlisl JKUTTEBOTO NUKITY 3aJIexkHO Bijx cnenudiku rporo CHATIT

JIJist KO)KHOTO IOKa3HUKAa B MEXaxX KOXHOTO 3 NBOX (haKTOpiB BHU-
3HAYAIOTHCS Koe(ilieHTH BaroMocTi. [ iX mpucBO€eHHS Bara ¢ak-
Topa npuiiMaeTbess 3a omunuio (1,00), i koedinieHT BaromocTi
KOYKHOTO ITOKAa3HHKa B MEXax LBOTO (haKTOpa BH3HAYAETHCS, BHXO-
JIS19M 3 MOTO MUTOMOT Bard y nboMy ¢akropi (ToOTO Ha OCHOBI TOTO
BIUIMBY, SIKMH 3IIHCHIOE TICBHHN TMOKAa3HHK Ha po3Mip (akTopa).
Koedirientn Baromocti 3min00ThCst Bix 0,01 mo 0,99

JI1st KO)KHOTO MOKa3HUKA B MEXKaX KOKHOTO 3 TBOX (PaKTOPiB BH3HA-
YaeThCS PAHT, BUXOISMYM 13 [iama3oHy Bix OJHOro 10 I'sATH. BiH
XapaKTepU3ye CTaH MMOKa3HUKA HA PiBHI mianpuemMcTBa. HalHmKkImM
BBaYKA€ThCs panr “1”, Haiiumum — “10”

3a KOXKHHUM NOKAa3HHKOM BH3HAYA€ThLCA 3arajbHa OuiHKa HIIsIXOM
MHO>KEHHS Koe(iIlieHTa BaroMoCTi IIbOTO TIOKa3HUKA Ha HOTO paHr:
0;; = Kj; - P;;, ne O;; — 3arajibHa OLliHKA i-IT0Ka3HuKa j-haktopa, Kj; —
koe(dillieHT BaroMocTi i-ImoKasHuKa j-hakTopa, P; — paHr i-IioKas-
HUKa j-pakropa

3arajgpHi OIIHKH MiJACYMOBYIOTBCSI B MeXaxX KOXKHOTO (akTtopa, i
TaKUM YHHOM OTPHMYEThCS 3arajibHa OI[iHKa 3a (akTopoMm:

n
0, = ZO,-,-a ne O; — 3aranpHa OLIHKa j-pakTopa, 7 — KiNbKiCTh T0-
i=1

Ka3HUKIB y MeXax j-pakropa
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[Iponos:xeHHs gogarka E

2

[~

[IpoBomuThcs TOOYIOBa MO MATPHIN: HA TOPH3OHTANBHIN JiHI{
BimKIamaeMo (PakTop KOHKYPEHTHOI MO3HWIli Ta Ha BEPTHKAIBHIN
TiHIT BigkmamaemMo (akTop cTamii KUTTEBOTO LUKIY BIAOBIIHO B
Mexax Bix “5” mo “1” 3a miamaszony panry Big “1” mo “5”. Ilone
MaTpuIl po3aiisieMo Ha 25 kBaapartiB. JIiHIT PO3MOAIICHHS TPOXOISIThH
BIINOBIZIHO yepe3 3HaueHHst 1, 2, 3, 4 (npu 3MmiHi panry Bin “1” o “5”)

Bu3HauaeThCs MOJNOKEHHSI B MATPUIL[I OCHOBHOTO (IOMIHYIOYOTO YH
00’eqnanoro) CH/JI, BinxiasaHHAM #HOro ysarajJbHEHHX OIIHOK 3a
(akTopamMM KOHKYPEHTHOI mo3uuii i cranii »xurreBoro mukiy. [lo-
JIOXKEHHs oMiHytouoro un o0’exnanoro CHJI, mokazane Ha modi
MATPUIli, BBOKAETHCSA MO3MINEI0 MIANMPUEMCTBA, SKOMY BiJIIOBiJa€
ueit ocnopanit CH/I. Tum camuM 31iHCHEHO TIO3HIIIFOBAHHS i IIPH-
€MCTBa IIOJI0 CTaHy HOro MpuOYTKOBOCTI, OCKUTBKH, SIK BKa3yBaJoCs,
mapaMeTpu MiAPUEMCTBA YMOBHO BH3HAIOTHCA SIK TakKi, IO BiIIoO-
BiJTAIOTH MapaMeTpaM IToMiHyrodoro uu 00’ exnanoro CHJII

Jlns mipmpreMcTBa GOPMYETBCSL CTpaTeTis ONTUMI3aLii Horo mpuoyT-
KOBOCTI
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Homnatok XK

Misycnapooni 0okymenmu, AKi 6U3HAYAIOMb 3A2A1bHI NPUHYUNY OIATbHOCHI RIONPUEMCME
y cghepi kopnopamuenoi couianvHoi 6ionoeioanvHocmi

« . “IIpuHIMIHA BCECBITHHOT
Pexomenmarii moo misiib- . “ .
. . KOPHOPaTHUBHOI I'nobanpui « o -
HOCTI OaraToHaI[iOHATBHUX . . . . » ['nob6anbHuit 10TOBIp
N BiJINOBIIAJILHOCTI: npuHnunu CaniBaHa
KOpIIOpariii !
MOYATKOBI KPUTEPIl
1 2 3 4
Pik npunHaTTa
1976 p. | 1998 p. | 1999 p. 2000 p.

LlinboBa rpyna

BararoHarioHaipHI  KOMITaHIl
kpain-wieHiB OECP i kpaiH,
o npuenHaiucs 1o Jekna-
pamii momo MiKHApOIHHUX
IHBECTHLIIH 1 OaraToHALIOHAIE-
HHMX KOMITaHI}

CortialsHO-BI OBl JAIBHI
IHBECTOpH, MICIeBi oOce-
penku, HYO, mimmpuemcraa

ITianpreMcTBa, HE3ANEKHO
BiXI iX po3mipy Ta chepu
IUISITBHOCTI

Cy0’€KTH TOCIIOapIOBaHHA, HE3a-
JEXHO Bif IX po3Mipy Ta cdepu
nisueHOCTI, HYO, mipodeciiini 00’ en-
Hauns, 3MI

MeTta

TocwieHHs! TIO3UTHBHOTO BKIIAITY
OaraToHal[lOHAJIBHUX KOMIIa-
Hill y 3a0e3ne4eHHst eKOHO-
MIYHOT'O, COIIAJILHOIO Ta EKO-
JIOTIYHOTO TIPOTPECy

CripusiHEST (POPMYBAHHIO TJI0-
bampHOi KCB, po3ymiHHIO
TIPUPOJTH CYCITUTHCTBA, CTHY-
HUX I[iHHOCTEH Ta izmei ry-
MaHi3My

[ligTpuMKa MmiAIPUEMCT-
BaMH EKOHOMIYHOI, CO-
LiaTBHOT 1 HOITHYHOI CIIpa-
BEUIMBOCTI 3 METOI0 IIO-
CWIEHHS SIKOCTI KUTTS
TpoMaj, MpAIiBHUKIB i
JTen

CrHpusiHHSL COLIAIBHIN BiAMOBiAa-
JBHOCTI Oi3HECYy Ta MiATPHMKa BH-
pINICHHS TiANPUEMHUIEKAMU KO-
mamMu Tpobiem riobamizamii Ta
CTBOpEeHHsI OLThII CcTabLIBHOI Ta
BCEOXOIUTIOI0Y0T EKOHOMIKH
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OCHOBHI NpUHLMNY

3abe3nedeHHss  MPO30pPOCTi
iH(opMallii, peryyiroBaHHs BU-
pOOHHYUX BiTHOCHH, O0XO-
pOHa HaBKOJIMIIHBOTO cepe-
JoBuiia, boporsda 3 xabap-
HUITBOM, TOOPOCOBICHA KOH-
KypeHLis, BpaXyBaHHs iHTe-
peciB cIloXKMBadiB 1 3acTo-
CYBaHHSI JIOCSITHEHb HAyKO-
BO-TE€XHIYHOTO TIPOTPECy

3anpoBapKEeHHs eKOJI0TiY-
HOTO0 MEHE/PKMEHTY, BIUIHB
Ha MDKHapoJHE CIiBTOBa-
PHCTBO, PO3BHUTOK Miclie-
BUX TIpOMaJ, BiAIOBIIHI
YMOBH TIpalli, HEIUCKPH-
MiHaLifiHa IIOJITHKA M-
MPUEMCTBA, PO3B’s3aHHSI
mpoOJIeMH TUTAYOL 1 TpHU-
MyCOBOi Tpalli, a TaKoX
TaKl acIeKTH ISTIBHOCTI SIK
CITIBIIpAIls 3 MocTadaibHU-
KaMH, akKI[iOHEpaMH, CTBO-
PEHHS CHOUIBHUX IMIiANpPH-
€MCTB, BCTAHOBJICHHSI ITApT-
HEPCHKUX BIJHOCHH, BIiJI-
HOCHHH 13 cyOcuaiapismu,
KIIEHTAMH Ta CIIO0XHBa-
YaMH, YeMHICTh (iHaHCO-
BOIT IIOJIITUKHU

JoTpumaHHsi TpaB Jito-
JIMHU, HAQJIaHHS PIBHUX
MOXIIMBOCTEH U1 000X
cTarei Ta ycix pac i Ha-
[IOHAJILHOCTEH Ha yCiX
PIBHSX 3aHHATOCTI, 3aIlo-
OiraHHs JUCKpUMIHALIT,
MATPUMKY — COL[iaJIbHO-
Ypa3NMBHX KaTeropiii mpa-
LIBHUKIB TOIO; ITOIIHU-
PCHHS JaHUX MPHUHIMITIB
cepen IUTOBHX MapTHEPIB

IIpaBa iromuHM: AUIOBI KOJIAa Ma-
I0Th TIOBOXAaTH 1 JOTPUMYBATHUCH
MDKHapOJHO-BU3HAHUX IIPaB JIO-
JIMHU; HE MOBHMHHI OpaTn y4acTtb y
MOPYILIEHHI PaB JIOIMHH.
BimHOocHHM y mporieci Tparti: JiToBi
KOJIa MalOTh MATPUMYBATH CBO-
0ojy acomiariii, BA3HaBaTH MPaBO
Ha KOJICKTHBHHI JIOTOBIp; MalOTh
T ITPUMYBATH JIKBITALIiO yeix hopm
MPUMYCOBOi i 000B’SI3KOBOI TIpaIi;
JIKBIJAINIO AWTSYOI Mpari, IUcC-
KpHUMiHalii npu npuifoMi Ha podoTy
1 B ipodeciiiHiil AiSITBHOCTI.
Hagkounuiiiae cepenoBHIIe: TiTOBI
KOJIa MAlOTh MATPUMYBATH 00EpEK-
HHMH MiOXig A0 €KO3aBIaHb, peai-
30BYBaTH IHILIATHBU 3 IOCHJIEHHS
€KOJIOINYHOI BiJIOBIJAILHOCTI; 330-
XO04yBaTH PO3POOKY Ta PO3IOBCIO-
IDKEHHSI €KOOE3MEUYHNX TEXHOJIOTTH.
Bopotsba 3 kopymmi€to: AioBi Koia
MAarOTh OOpPOTHCS TPOTH YCiX 11 BH-
JiB, 3IMPHMIITBA 1 XabapHUIITBA
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Mpoueaypa BNpoBagKeHHs!

[lignpueMcTBa KpaiHu, IO
MpUEAHATACS 10 JaHOT IHilli-
aTvBH, 00 €THYIOTBCS 1 CTBO-
protoTe HamioHanpHI TOYKH
3B’s3ky (National Contact
Points — NCP), meroro po-
0OTH SKHX € KOOpIHMHAILSA
IUSUTBHOCTI TATPUEMCTB Bifl-
MOBIJIHO JI0 MOJI0KEHb JIOKY-
MEHTY, MpPOBEICHHS Iepio-
JIUYHUX KOHCYJbTALIl Ta 00-
MIH IOCBiZOM 3 HOAIOHUMU
00’ €IHAHHSAMHY Y 1HIIUX Kpai-
Hax. [llopoky NCP 3 pizaux
KpaiH 3yCTpidaroThest Ta 3Bi-
TyioTh nepen Komiterom 3
MMUTaHb MXKHAPOIHUX 1HBEC-
THLIHA Ta OaraToHaIliOHaIb-
HUX KOMITaHiH

Ha migmpuemctBi po3po0-
JAI0Th Ta BIPOBAKYIOTH
CHCTEMY eKOOe3NeKH, repio-
IWYHO 3IIMCHIOETHCS BijI-
paxyBaHHs Ha 3abesre-
YeHHA eKOOE3MeKH, TOTy-
IOTBCSL IIOPiYHI CTaHOap-
TH30BaHI €KOJIOT1YHI 3BITH,
SIKI TIEPEBIPSIFOTHCS  HE3a-
JISKHUMU opraHamu. Bax-
JIMBOIO CKJIJIOBOIO € J0-
TpUMaHHA CTUYHUX IIPHUH-
IIUIIIB Y BiJHOCHHAX 3 MapT-
Hepamu

KoxxuHe nianpuemcTBo, 1o
NpUENHANOCS A0 JAaHOL
IHILIATUBH, IIOPOKY TPO-
BOJIUTH OLIHKY CBOIX JIO-
CSITHEHb, TIOPIBHIOIOYH 1X
13 3000B’SI3aHHSIMH TJIO-
OanpHuX TpuHIHIIB Ca-
niBaHa. Pe3ynpraTy OIiHKA
BPaxOBYIOTbCS il Yac
PO3POOKHM 3arajibHOI IMO-
JITAKA TiAIPUEMCTBA 3
MeToI0 ii onTumizarii 10
BHUMOTI FJ'IO6aJ'I]:HI/lX le/IH-
uuniB CaniBaHa

[Io6 cratu uneHoM I'006aIbHOTO
JIOTOBOPY HinnpueMcTBo: 1) Ha-
NIPaBJISIE JIUCTA 32 ITIIIHCOM KepiB-
HHKa, 3a3Ha4YMBIIM, 10 BOHO IiJI-
Tpumye [oGanbHUI OTOBIp Ta
10 mpuHOMMIB, HA SKUX BiH 0a3y-
€TBCS; 2) BIPOBAIDKYE MPUHIIHITH
JloroBopy i BHOCHTB 3MiHH y CBOIO
JUIOBY JISUIBHICT 3 THM, 11100
BOHHM CTalIH YacTHHOIO CTpaTerii,
KyJIbTYpH, IIOJEHHOI isUIbHOCTI;
3) ny6niyno miarpumye Inobais-
HUM JIOTOBIp 1 WOr0 NPHUHIIUIIN,
4) 3a3Hayae y piyHOMY 3BiTi, SKHUM
YMHOM BOHO miATpuMmye Jlorosip
Ta ¥oro 10 mpuHIMITIB
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Emanu pozeumky cucmemu ynpaeiinnsa akicmio

[lepion

3acHOBHUKH, HAYKOBI IIKOJIX

KopoTkHuii 3MiCT CUCTEM YIIPaBIIiHHS SKICTIO

1

2

3

ETan |

1905 p.

Cucrema @. Teiinopa

BcTaHOBICHHST TEXHIYHUX 1 BUPOOHMYHX HOPM (haxXiBLSIMHU H 1H)KEHE-
pamu, BBeieH1 nepuri npodecioHanu B 06JacTi SKOCTi — IHCIIEKTOPH

Eran Il

1924 p.

“Bell Telephone Laboratories” (AT&T)
CTBOpEHA TPyIa IiJ KEPiBHUIITBOM
P.JI. lxxonca, B. Illyxapra Ta iHImx

3aK/1aZiecH0 OCHOBU CTATHCTUYHOTO YIPABIIHHA SKICTIO, PO3POOJICHO
KOHTPOJIbHI KapTH, HepIli HOHSTTS il TabauLi BUOIPKOBOTO KOHTPOJIIIO
SIKOCTI, SIK I0YaTOK CTATUCTUYHHUX METO/IIB YIPABJIiHHS SKICTIO

Eran Il

1950-1i
poxH

CapatoBchka cuctema Oe3nedexT-
HOTO BUTOTOBJIEHHS TIPOJYKLi (CHC-
tema BBII), 1955 p.

BuroroBnenns npoaykuii 6e3 nedekriB, 00’€KT yNnpaBiliHHS — SIKICTh
Mpalli BUKOHABINB Yy MPOIECi BUTOTOBIICHHS MPOYKIIii, 8 MOKa3HUKH
YIpaBJIiHHS — BiJICOTOK 3/IaBaHHS MPOAYKIIT 3 IEPIIOro MPe] IBICHHS

Konnenuist TOTansHOTO KOHTPOJIIO
sikocti — TQC (Total Quality Control),
3acHOBHHK — A. Defirenb6aym

I'onoeHi 3aBnanns TQC — nporHo3oBaHe YCyHEHHs NMOTEHLIHHUX HEBif-
MOBITHOCTEH y TPOMAYKILi HA CTa/il KOHCTPYKTOPCHKOI PO3pPOOKH, Iepe-
BipKa SIKOCTI MIPOIYKIIii, PO3BUTOK CIY>KOH CEpBICHOTO 0OCITYTOBYBaHHS

l'opekiBcbka cuctema “SkicTh, Ha-
IIAHICTE pecypc 3 MEepIIHX BUPO-
6i8” (IHAP3IIB), 1958 p.

3abe3mnedeHHs HAOIIHOCTI BUPOOiB, 00’ €KT YIPABIIHHSA — SKICTh TEX-
HIYHOI IiIrOTOBKH BHPOOHMIITBA HOBHUX BHPOOIB, a TIOKa3HUK yIIPaB-
JIHHSI — piBeHb HAMIHHOCTI NEPIIIOTO BHPOOY

1960—
1970-1i
poxu

B Amnonii inei TQC oxepxanu 1mo-
JIANBIIMH PO3BUTOK Y poOOTax mpo-
¢ecopa K. IcikaBu Ta Kpoc6i

SKicTh K 3aBOaHHA MEHEIKMEHTY, Y9acTh BCiX INPAIiBHUKIB y 33aX0-
Jax 3 11 MOJIMIIECHHS, TEPMiH “BIIHOCHHHU CIIOKHBAY—II0CTaYaIbHHK
HIAPUEMHUIIBKA KYJIbTYpa, OPIEHTOBAaHA Ha “HYJIb JAedeKTiB”

SIpocnaBcpka cucTeMa HayKOBOI Op-
rasizauii poOiT 3 MiIBUILIEHHS MOTO-
pecypcy (HOPM), 1962 p.

BuroToBsieHHs IPOAYKIIii MiIBUIIEHOT HAIMHOCTI, 00 €KT YIPaBIIHHS —
SIKICTB JIeTaJIe 1 CKJIaJalIbHUX OJUHHIIb CKIIaJHOT MPOIYKIIii, a MOKa3-
HUK YIPaBIiHHS — 3HAYCHHS MOTOPECYPCY aBTOAU3EIsI




[IponoBxkenHs noparka U

1

2

3

Eran Il

1960—
1970-Ti
poKH

JIbBiBchbka cuctema Oe3nedeKTHOT
npani (CBIT), 1967 p.

3abesreyeHHst 0e3/1eheKTHOT rparti, 00’ €KT YIPABITIHHS — SIKICTh TIpalli OKPEMHUX
BUKOHABIIIB, & TIOKA3HUK YIPABIIHHS — KOMIUIEKCHHUH MOKA3HUK SIKOCTI

JIbBiBChKA KOMITJIEKCHA CHCTEMA YTI-
PaBJiHHS SIKICTFO NPOAYKLii Ha 0asi
cranmaprusauii, 1972 p.

BupoOHHITBO MPOYKIii BHIOI KaTeropii sSKOCTi, 00’€KT yIpaBIiHHSI —
PiBEHB SKOCTI MPOAYKLIii, a IIOKa3HUK YNPABIIHHA — A0JIS 1 00CsAT Ipo-
JTYKIIii BHIOi KaTETopil sIKOCTI

KpacHomapchka KOMIDIEKCHA CHC-
TeMa TiJBUIIECHHS e¢(DeKTUBHOCTI BU-
poonunrsa (KC ITEB), 1975 p.

[TinBuieHHs: eheKTUBHOCTI BUPOOHUITBA, 00’ €KT YIPaBIIHHSA — e(ek-
THUBHICTh BUPOOHUIITBA, 8 TIOKA3HUK YIIPABIIIHHS — MOKA3HUKH e(DEKTHB-
HOCTI BUPOOHHUIITBA

JIHITIpOTIeTpOBChKa KOMITIEKCHA CHIC-
TeMa YIpPaBIiHHS SKICTIO MPOIYyK-
i 1 epeKTUBHUM BHKOPHCTAHHIM
pecypcis (KC YAII11 EBP), 1978 p.

[MominmreHHs TOCMONAPCHKOI MISTPHOCTI IMIAIPHEMCTBA, 00 €KT Y-
PaBIiHHS — PIBEHb SIKOCTI MPOAYKIil ¥ e()eKTUBHICThP BUKOPUCTAHHS
pecypciB, a MOKAa3HUK YNPABIIHHA — MOKa3HUKH SKOCTI MPOAYKINT i
e(eKTUBHICTh BUKOPUCTAHHS PECYPCIB

KomrutekcHa cuctema miBUILECHHS
e()eKTUBHOCTI BUPOOHHUIITBA 1 IKOCTI
poboru, 1979 p.

BrockoHalleHHsI TOCTIOapChKOro MEXaHi3My HiIIPHEMCTBA, 00’ €KT yII-
paBiiHHS — e()eKTHBHICTh BUPOOHHUIITBA 1 SIKOCTI POOOTH, a MOKa3HUK
yOpaBIiHHS — e()EKTUBHICTh BUPOOHUIITBA i IKOCTI POOOTH

ETan IV

1980-1i
poKH

[epexin Big TQC no TQM. IosiBa
cragmapris ISO 9000 (1987 p.)

BukopucranHs KOIEKTHBHUX (POPM 1 METOIIB TOMIYKY, aHANI3Y i BHUpI-
IIEHHS po0JIeM, IOCTiHHA yYacTh Y MOMIMNIICHH] SIKOCTi BCBOTO KOJIGKTHUBY

Cucrema yrmpaBiliHHSI BUPOOHHINM
00’€THAaHHAM 1 POMHUCIIOBUM ITiJI-
NPUEMCTBOM Ha 0a3i cTaHgapTH3a-
uii (CY BOiI1I1), 1980 p.

BukonaHHSI TITaHIB, 3aBJaHb i 3000B’s13aHb 3 BUPOOHUIITBA BUCOKOSKICHOT
TIPOIYKIIii, 00’€KT YIIPaBIiHHA — MPOLIECH MOCIIHKEHHS, IPOSKTYBaHHSI,
BUT'OTOBJICHHSI, 00IT'y, eKCILTyaTalil 91 CIOKUBAaHHA MIPOAYKLii, a mo-
Ka3HUK YIPaBIiHHS — CUCTEMa MMOKA3HHUKIB AISUIbHOCTI MIANPUEMCTBA

Etan V

1990-Ti
POKH

[MosiBa crangaptis cepii ISO 14000

BcraHOBNIEHHS BUMOT 10 CHCTEM MEHE/DKMEHTY 3 IOIJISIy 3aXUCTy HaB-
KOJIMILTHBOTO CEpeIOBHUINA 1 Oe3MeKH MpoTyKii
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Knacughixayia memooie ynpaeninua akicmio

Merton XapakTepucTuka
1 2
KnacuuHi metoau
Kommnekc MetoaiB, cripsMOBaHHX Ha 3a0e3ledeHHs CcTa-
OIITBHOCTI TpOLECIB 1 3MEHIIEHHs 1X BapiabenbHOCTi. Po3-
MOBCIO/DKEHHSI METO/IIB MOYaIOCh 13 pO3pOOKH KOHTPOIIb-
Meroau Hux Kapt lllyxapTom, siKi TO3BOJSIIN 3[iHCHIOBATH OIeEpa-
CTaTHCTHYHOTO |THUBHE PEryJIOBAHHS TEXIPOIECY, CIPSIMOBYIOUH 3yCHIUISA
YIPaBIiHHS Ha TIONepePKEHHS BUHUKHEHHS Ae(eKTiB, a TAKOXK 13 3aCTO-
AKICTIO CyBaHHs TaOJMIb BUOIpKOBOro koHTpomo (X. Homx), 3a 1o-
MOMOTOI0 SIKMX MPOBOJMBCS BHOIPKOBUI KOHTPOJIb SKOCTI
BXIJHUX pecypciB Ta roroBoi mponykuii. o ckmamy wmiel
TPYITH METOJIB HAJISKATh 7 IHCTPYMEHTIB KOHTPOJIIO SKOCTI
KoHntemnigiss moCTIHHOTO NMKIIYHOTO TMOKpAIIaHHS SKOCTI
MPOLECiB 32 paXyHOK 3MEHIIEHHs Bapialliif 1 BUKIIOYESHHS
TIPUYHH, 10 MOPYIIYIOTh CTa0UIBHICTh POLIECIB TIPH BHKO-
HaHHI YOTUPHOX €TamiB poOIT: MIaHYBaHHS — BUKOHAHHS —
I PDCA nepeBipka - qii. Huxn 3aHp0H0-HOBaHI/II71 B lyxaprom i
(Plan-Do- PO3BHHYTHH y OKPEMY KOHIEMIIiIO E. HGMIHFOM,"33 SIKOTO
Check-Act) OKpeMi eTari pO3IISIATHC SIK eIEMEHTH 3arabHOI KOMaH/I-
HOI poOOTH B MisUTBHOCTI TYPTKIB SIKOCTi. 32 CTaHAapTOM
ISO 9000:2000, muxr PDCA pexoMeHIy€eThCSI 3aCTOCOBY-
BaTH 10 YIpPAaBIiHHA BciMa IIpOLIECaMH B Oprasisallii, pea-
JM3yOYd Yepe3 Ha3BaHi YOTHUPU OCHOBHI (QYHKIII MeHe-
JUKMEHTY SIKOCTI, i7Iet0 iX MOCTIHOTO MOJIiNIIeHHS
CucTeMHUI NiXix 10 yNpaBliHHA SKICTIO, B MEXax SKOTO
001aCTh YIpAaBIIHHS SKICTIO TOIIMPIOETHCS HA BCI CTAmil
Konnenmis CTBOPCHHS IPOAYKTY (€TaIly >KUTTEBOTO LUKILY) 1 OXOIII0E
CTaTUCTUYHOIO |yCi piBHI YIpaBIIHCHKOI iepapXii Impu peanizauii TexHiu-
YIpaBITiHHS HUX, CKOHOMIYHUX, OpPraHi3allifHuX 1 COLiaNIbHO-TICHXO0JIO-
SKICTIO TiYHMX 3aXO0[iB, BiNOOpaXCHHUX Y JOKyMEHTaX CUCTEMHU
(TQC — Total |ynpaBiiHHS SKICTIO. [1€s CHCTEMHOrO, TOTAIBHOTO YIIPaB-
Quality Control) |minHHs sikicTiO po3BuHyTa A. ®eiirenbaymomM Ha 6a3i mpocii-
Joxenb JIx. JxypaHa, skull Breplie yBiB IOHATTA “cliipalb
SIKOCTi”, sIKa OXOILIIOBAJIA BECh )KUTTEBUH LIUKI BUPOOY
Konnemnitis Konuenuist mocTiHOTO MiABUIIEHHS SKOCTI OpIEHTOBaHA Ha
HOCTIHHOrO | AOBFOCTPOKOBI PE3YJIbTATH 3@ PAXyHOK 30CEPEIKEHOCTI Ha
MIOKPALIaHHA | CTPaTeTiuyHMX PIlIEHHSX, B OCHOBY SIKOI IOKJIQICHO TPHJIIO-
SIKOCTI1 rito /IxypaHa, 1110 BU3HAYMJIa OCHOBHI cTajii Oe3rnepepBHO
k. Jkypana | 37ificHIOBaHHX POOIT MO yNPaBIiHHIO SKICTIO: TUIAHYBaHHS
(AQI) SIKOCT1 — KOHTPOJIb KOCTI — MOKpAIlaHHs IKOCTi
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Metoau
I'. Taryui

Komruieke miixo/iB 10 yrpaBiiHHs SKICTIO, CIIPIMOBAHHUX Ha
peanizanito ifei NiIBUIIEHHS SKOCTI PU IUIAHYBaHHI IpO-
IyKIii 3 ypaxyBaHHsM HeBH3Ha4deHocTi. [Ipu 3acrocyBaHHI
aKIEHT pOOUTHCS HAa HEBUPOOHUUE PETyIIOBAHHS SIKOCTI (B
npoleci IJIaHYBaHHS EKCIEPHMEHTY) Ta BHKOPHCTaHHS
“¢dynkuii Brpar Taryudi”, 3a JOHNOMOIOI SIKOI MOXIHUBO
pO3paxyBaTi BEIMYMHY BTPAT SKOCTi Y BapTICHOMY BHUIJISI
IPY BIIXWJICHHI BiJl IJIbOBOTO 3HAYEHHS MOKA3HUKIB SKOCTI

CyyacHi meToau

Konmnemniris
MOCTIHHOIO
MOKpaIlaHHS
“Kaiizen”
(KAIZEN)

CucteMHUH MiAXiA 40 HOKpaIlaHHS SIKOCTi, Opi€HTOBaHUil
Ha 3/11iCHEHHS NOCTIMHUX KPOKIB 3 MiJIBUILEHHS SKOCTI, sKi
BIIPOBA/KYIOTHCSI KOKHUM IpaniBHUKOM. CHCTeMa Xapak-
TEPU3YETHCSI OCOOIMBOCTSAMU: BUMAralOThCsl 3HAUHI 3yCHILISA
BiJ JIIOZIeW 1 He3HayHl 1HBECTHLIi; MEepCOHaN 3ay4aeThCs
JI0 CHUCTEMH TIOKpAIlIaHHs; HEOOXIJHO 3MIMCHUTU BEIIUKY
KUIBKICTh MaJiX KpokiB. I1inxXin € xapakTepHUM ISl SITIOH-
CBKOTO MEHEJPKMEHTY Ha BiJIMiHY BiJl CHCTEMH, TIPH MIPOBe-
JICHH] KpyNHUX 3aXOJiB 3 IiABUINEHHS SKOCTi, SKi Mepea-
0a4arloTh OJHOYACHY KapAWHAJIbHY peopraHizamilo mporecy
i3 3aJ1y4EHHIM 3HaYHUX IHBECTULII

Merton
CTPYKTYpyBaHHS
byHkuii sikocti QFD)
(Quality Function
Deployment)

CucTeMaTH30BaHUi NUISIX BUBYCHHS MOTPeO 1 MoOaXkaHb CIIO-
’KMBaUiB yepe3 pO3rOpTaHHA i Omepaniil B JisUIbHOCTI KOMIaHii
i3 3a0e3meyeHHs] SKOCTI Ha KOXKHOMY €Tali >KUTTEBOTO
LUKy CTBOPIOBAHOTO MpPOAYKTY, SIKMH OH rapaHTyBaB
OTpPUMaHHs Pe3yJIbTaTy, L0 BiIIOBila€ OYIKYBaHHSIM CIO-
xuBauiB. Mera QFD — rapantyBatu SKicTb 3 nepuoi crafii
CTBOPEHHS 1 PO3BUTKY HOBOI'0 IpoayKTy. IToBHiCTIO po3ro-
pHyTa (QYHKIIS SKOCTI BKIOYae 4 eTanu: TUIaHYBaHHS
HOPOJYKTY, IPOEKTYBAaHHS IIPOLYKTY, IPOEKTYBaHHS IIpOLie-
CY, IPOCKTYBaHHS BUPOOHUIITBA

Konuernmis
Byaunky skocTi
(Quality House)

Mertoauka 3abe3lneueHHss LIHHOCTI IPOAYKTY, IO OUiKye
CIOXHBAaY, IPH MiHIMAIIBHIM BapTOCTi. 3aCHOBaHA HA BUKO-
PHUCTaHHI KOMILIEKCY METOAIB Ta IHCTPYMEHTIB, OPi€HTOBA-
HHUX Ha BUBUYCHHS BUMOT CIIOKMBA4Ya i MIEPETBOPEHHS X Y
KOHKPETHI XapaKTepPUCTUKU NpoAyKTy. Jlo ix ckiany Hane-
xuTh MeTos1 QFD, “HOBHX” IHCTPYMEHTIB YIIpaBIIiHHSI SIKICTIO

Meropoiorist
“Iicth curm”

Crpateriynuil miaxin 10 BAOCKOHANEHHS 0i3HeCy, B paMKax
SIKOTO TIPOBOATECS 3aXOX MO 3HAXOMKCHHIO 1 BUKITIOUECHHIO
IPUYUH TOMUIOK abo nedekTiB y OizHec-mpouecax, MUIs-
XOM 30CepeUKCHHS Ha THUX BHXIJHHX HapaMeTpax, fKi €
KPUTUYHO BAXKJIMBUMH IJI CIIOKMBada
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Cmamucmuuni Memoou KOHmMPOI0 3a AKICMIO BRPOOYKYIT

Meton

XapaKTepucTuKa

2

Ticro-
rpama

Meron ricrorpaM € e(QeKTUBHUM iHCTPyMEHTOM OOpoOKM HaHuX i
MIPU3HAYCHUH OIS TOTOYHOTO KOHTPOIIO SKOCTI B MPOIeCi BUPOOHHII-
TBa, BUBYCHHS MOXXJIMBOCTEW TEXHOJIOTIYHUX MPOIECIB, aHAIIZY poO-
60TU OKpeMHX BUKOHABLIB Ta arperatis (puc. JL.1; J1.2; J1.3)

Po3smia-
pyBaHH:A

MeToa 3acHOBaHWH TiIBKM Ha JOCTOBIPHHUX JAHHUX. 3aCTOCOBYETHCS
JUISL  ONepKaHHA KOpeKTHoi iHQopmamnii, BHSBICHHA IPHINHHO-
HACJIAKOBUX 3B’s3KiB. [Ipu moaii JaHUX HA TPYIH BIAMOBIAHO A0 X
0CO0JIMBOCTEH TPYNU IMEHYIOTh IIapaMu (CTpaTaMu), a cam IMpolec—
po3iapoByBaHHM (cTpatudikaiiiero). baxaHo, 11106 pO3XOKEHHS yce-
penuHi mapy O0ys0 HaliMeHIIe, a Mik HUMH — HaiOunbie (puc. J1.4).
VY pesynbTaTax BUMIpIB 3aBXKIM € PO3KUA MapaMmeTpiB. Skimo 3xiiic-
HIOBaTH cTpaTu(dikaiio 3a (akTopaMu, IO MOPOKYE e PO3KUI,
JIETKO BHSBUTH TOJOBHY NPUYNHY IOSBY, 3MCHIIUTH Oro i Jomor-
THUCS MIJIBUIICHHS SKOCTI MPOIYKIIii.

3acTocyBaHHs Pi3HUX CIOCOOIB PO3IIAPOBYBAHHS 3aJI€KHUTh BiJ 3aB-
JaHb. Y BHPOOHMIITBI 4acTO BUKOPUCTOBYETBCS CHOCIO, Ha3BaHUN 4M,
0 BpaxoBye (haKTOpH, sKi 3ajekaTh Bil JIOAMHH (Man); MalluHU
(machine); marepiany (material); merony (method).

PosirapoByBaHHS MOXHA 3IHCHUTH TaKk — BUKOHABI (CTax poOoTH,
kBaniikalig 1 T.A.); MAalIMHYU 1 yCTaTKyBaHHsS (HOBeE, cTape, Mapka,
THI 1 T.J1.); MaTepiaiu (Micie BUpOOHUIITBA, APTIsi, BUJ, SKICTh CHPO-
BUHM 1 T.1.); CIOCi0 BUPOOHHUITBA (TEMIEPaTypa, TEXHOJIOTIYHUIL
TIPHIOM 1 T.J1.).

VY TopriBni Moxe OyTu pO3LIApOBYBaHHS 3a paioHamu, (ipmamu,
IPOJABIAMH, BHAAMU TOBapy, Ce30HaMH. MeTox po3MapOBYBaHHS
3aCTOCOBYETBCSI MPH PO3PAXYHKY BapTOCTI BUPOOY, KOJM MOTpiOHA
OLIIHKA NPSAMUX 1 HENPSAMUX BUTPAT OKPEMO 3a BUpoOaMH i mapTismu,
NpY OLIHII MPUOYTKY Bi MPOAaXy BUPOOIB OKpEMO 3a KIIIEHTAMH 1
no BupoOamu i T.iH. Po3mapoByBaHHS TaKOX BHUKOPUCTOBYETHCS Y
BHUIIAJKy 3aCTOCYBAaHHS IHIIMX METOZIB: NMpPH MOOYIOBI NPUYMHHO-HA-
CJIiIKOBUX Jiarpam, riarpam Ilapero, ricrorpam i KOHTPOJIBHUX KapT

Jliar-
pama
ITapeto

IIpoctuit 1 edekTHUBHUI IHCTPYMEHT [JII HAOYHOIO YSBJIEHHS ic-
Hytounx npoOsieM (puc. M.6). 3Ha4yeHHS 4YaCTOTH HACTaHHS MOIi
COPTYIOTBCS 3a BEJIMYHMHOIO, 1 Bipa3y cTae sICHO, 3 BUPINICHHS SKHX
npobnem HeoOximHO mouaTtw. Ile Ti BigxwieHHs i nedektH, Ha sKi
NpUnanae HalOUIbIIa YaCTHHA BUTpPAT Y pobodoMy mporeci. MoxHa
CTBEp/DKYBaTH, 110 Ha 20 % ycCix BHYTpPILIHIX MpoOiIeM SIKOCTi pHIIa-

gatuMe 80 % BUTpaT Ha BUABJICHHS i BUIIPABICHHS OpaKky
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LNopatku

[Ipoposxennst Tadmauui JI. 1

1

2

ABC-
aHai3

Crioci6 ONTUMAaIbHOTO yNpaBiiHHI. METOA YHIBEpCAIbHHUI 1 MOXKe
3aCTOCOBYBATHUCS NIPU BUPIIIEHHI IPO0JIEM PO3IOJLTY 3ycuib y Oyb-
sKiil ramy3i npomucioBocTi i cdepu aisnbHOCTL. ABC-anani3 BUkopuc-
TOBY€ noaBiliHe HarpoMakeHHA 10 100 % sk Ha oci abcuuc, Tak i Ha
OCi Op/IMHAT, BUXOJUTh KpHBa (JlaMaHa) JiHis

Konrt-
POJIbHI
KapTu

I'padivno BimoOpaxaroTh quHAMIKY Tporecy. Ha kapTi Big3HaueHui
Jiarna3oH HEMUHYYOI'O PO3CIIOBAHHS MiX BEPXHBOIO i HIDKHBOIO Me-
xeto (puc. JI.5).3a 1omoMoror MeToxy MOXKHA IPOCTEKHUTH OYATOK
npeidy napameTpis 3a Oyb-SIKMM MOKa3HHUKOM SIKOCTI TEXHOJIOTTYHOTO
IIpoLeCy, 00 BXKUTH 3a001KHUX 3aX01iB. KOHTpOIbHI KapTH CIyTy-
I0Th JJIsl IEPEBIPKHM HAsIBHOCTI MIEBHUX O3HAK, BiJOOpaKCHHS 4aCTOTH
HACTaHHS OKpeMHX Mpo0ieM, BiJoOpakeHHs YaCTOTH HACTaHHS BUMi-
PIOBAaHOI BETMYMHHN Y BU3HAYEHUX MEXaX. [CHYIOTh 2 THUIIH KOHTPOJIb-
HUX KapT: JUIA SIKICHUX (IIPUJATHUN — HENIPUIATHUI) 1 KUTbKICHUX O3HAK.
JIiist IKIiCHUX MOYJIMBI 4 BHIIM KOHTPOJIbHUX KapT: YHCIO Ae(DEKTiB Ha
OJIMHHMIIIO MPOAYKIIT; Yucio AedekTiB y BUOIpI; yacTka NeeKTHUX
BUpOOiB y BuOipwi; ynucio gedextHux BupoOiB y Bubipui. Ilpu npomy
B MEPUIOMY 1 TPETbOMY BHUIaaKax oOcsr BUOIpKH Oyne 3MiHHHM, a B
JIPYrOMy 1 4YeTBepTOMY — HOCTiHHMM. JIJisi KepyBaHHS SKICTIO TEXIPO-
necy HeoOXiJHO KOHTPOJIIOBATH MOMEHTH BHUITYCKY MPOIYKIII 3 Bia-
XHJICHHSAMH BiJl 33/IaHUX TEXHIYHUMH yMOBaMH JIOIYCKiB. Lliismu KOHT-
POJIEHHX KapT MOXYTh OyTH: BHSBICHHS HEKEPOBAHOT'O IPOLECY; KOHT-
POJIb 32 KEPOBAHUM MPOLIECOM; OLIiHIOBAaHHS MOKIMBOCTEH MpoIecy

Miar-
pama
IcikaBu

IIpuuuHHO-HACHIAKOBA JiarpaMa BUKOPHCTOBYETHCS, KOIM IOTPiOHO
JOCTiKYBATH MOKIIMBI IPHYWHH TIeBHOT mpobnemu. [i 3acTocyBaHHS
JI03BOJIsIE BUSBUTH 1 3TpyIyBaTH yMOBH I (pakTOpH, 110 BIUVIUBAIOTh HA
npobnemy. Jliarpama, sIKy Ha3uBarOTh Iie aiarpamoro IcikaBu abo
Jiarpamoro ““ KicTsika puOu”’, BUKOPHCTOBYIOTh IJIsl CTPYKTYPOBAHOIO
aHali3y 1 00ropopeHHs npobdiaemu B podouiit rpyni (puc. JI.7). Bona
BiJJoOpakae BiJHOIICHHS MK TMOKa3HHUKOM SIKOCTI i (hakTopamu, o
BILUIUBAIOTh Ha HbOro. CroyaTky (opMyJIO€ThCs iCHyIOua Mpodiema
a6o gedext sKocTi — 11e “ronoBa pubu”. ['oJ0BHI KaTeropii NOTEHIIIH-
HUX MPUYUH NO3HAYAIOTHCS K “KicTkM KicTsika”. Ile, Hanpuknaz, yc-
TaTKyBaHHS, MaTepiaiu, JIOJMHA, TPOLECH, MEHEKMEHT, BUMIpIOBa-
JbHI 3aco0u. [l KOXKHOI KaTeropii Ha AiarpaMmy HaHOCSTBCS BCi IMO-
BipHI IPUYUHH MPOOJIEMH Y BUIIIAAI “pebep”. BUsBUTH MPUYKMHH, 1110
BIUIMBAIOTh Ha SIKICTh, MOXHA 200 B MpOIeci 00rOBOpEHHs, 200 METO-
JIOM “MO3KOBOro ITypMy”. JliarpaMu CUCTEMAaTHUYHO OHOBIIOIOTh

Kont-
POJIbHI
apKymui

Lle 6GnaHKy, SIKi 3aIIOBHIOIOTHCS IPH HEOOXiIHOCTI Ge3MOCepeaHbo Ha
pobouomy wmicui i obxikoByroTbes (puc. JI.8). Ile iHcTpyMeHT s
300py OaHMX Ta IX AaBTOMATHYHOTO BIIOPSAKYBAaHHS 3apagd IOJIer-
HICHHS IO4AaJIbIIOI0O BUKOPUCTAHHSA

379




LNopatku

25

20

25
20
15
10

Ticmozpamu

T T T T
0 1 2 3 4 5 6
Puc. JI.1. liarpama po3kuay:
B32€MO3AJI€:KHICTh MIOKA3HUKIB SIKOCTi NPAKTHYHO BiACYTHSA

0 1 2 3 4 5 6
Puc. J1.2. [liarpama po3kuay:
iCHy€e mpsiMa B3a€Mo03aJ1eKHICTh Mi’k MOKa3HUKAMHU SIKOCTI
\: /N
0 1 2 3 4 5 6

Puc. J1.3. liarpama po3kuay:
icHy€e 3BOPOTHA B3a€MO3aJIEXKHICTh MizK MOKA3HMKAMH SIKOCTi
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Memoo cmpamuikayii

B OB M
= w2 =

[TocTatanms KTk

Cepenus niHist
nporecy

Omeparopn

3MiHA

O6maTHAHH

Puc. JI.4. CrpaTudikanis 1anux

Memoo KoHmpPoNbHUX Kapm

3S

/

KOHTPOJIbHa MEXKa

Bepxns

/

3MiHa MOKa3HUKIB
SIKOCTI y 9aci

38

Hwxus
KOHTpPOJIbHA MeXa

Puc. JL.5. 3aranbHuii BUIVISIA KOHTPOJIbHOI KapTH
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Hiacpama Ilapemo

O0671acTh NPUIHATTS MEPIIOYESPrOBUX 3aX0/IB

150 —4—4 - 100

- 86 50

100

Kinekicts

TIOMHJIOK

Haxonnueni
BiZACOTKH

50

GJIMOBDCAORNLTIEHKFP

[IpuurHM BUHUKHEHHS HEBIAMOBITHOCTEH

Puc. JI.6. liarpama Ilapeto

Ilpuuunno-nacnioxosa diazpama Icikaeu

3acobu,

Mertoau .
eTol . MEXaHI3MH
JIroquna TEXHOJIOT11

1.2.1
1.2.1 Cran
CTaHKa
1.2 Cran
1.1.2 1.1.1 IHCTPYMEHTY
1.1 \ \ 2.1 Cran

’\ npHIais Sxicth
f npotecy
6.1
4.1 / / / / /
412 411 / 6.1.3 6.1.2 6.1.1
Martepian Kontpons,
YHpaBJTiHHS CepenoBuie

Puc. JI.7. liarpama IcikaBu
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Konmponvui nucmu

HasBa noxymeHTy

| KoHTposibHHH JIUCT 32 BUaaMu 1edeKTiB

[MinnpuemcTBo: Bupib6: Kinbkicth
XXX Onepauis: JeTanent
Lex: Koutponep:

JinpHuts:

Bumu nedekriB Jani KOHTpOITIO 3aranom
Jedopmarii NI T 1 o i o 47
[oapsnunu NI 0 1 o iy 42
Tpimman NI iy 24
PakoBuHM NI 1 o 1 i 38
ITnsvu T T T 1 i il il il il | 53
Pospus T 7

[amre T 12
Pazom

Ha3Ba nokymeHrty

KoHTposbHHI JIKCT 32 MiCLIeM po3TalilyBaHHs fedeKTiB

IlignpueMcTBO: Bupi6: KinekicTh
XXX Onmneparris: nerajiei
Lex: Kontponep:

JlinbHuIs:

Buau nedexris JlaHi KOHTPOJTIO 3araaom
Jedopmarii T 1 1 0 1 0 i 1 47
Hoapsinuuu N1 1 0 1 i1 42
Tpiumnu I i1 24
PakoBuHu NI T 1 o i i 38
[TnsiMu T T 0 1 i il il i il | 53
Pospus 11 7

Inmre T 12
Pazom

Puc. JI.8. 3aranbHuii BUrIs/1 KOHTPOJIbHUX JUCTIB
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LNopatku

Jlomatoxk M

Knacugixauyia 3azpo3 npu ynpaeiinni eKOHOMIUHOIO 0e3neK0I0

Os3Haka Tun

1. Jl>kepena BUHUKHEHHS — IPUPOAHI;
— aHTPOTOTCHHI;
— IPUPOTHO-aHTPOIIOTEHHI

2. ImoBipHICTH HACTAaHHS — BIpOTifHi;
— HEMOJKJIUBI;
— BHIIQJIKOBI

3. Xapakrep NPUYMH BUHHK- |— CTHXIHI,
HEHHS — 3aKOHOMIpHI;
— HEOYiKyBaHi

4. BruiuB 00’ ekTa HEOE3MEKH | — €K30TeHHi;
— EHJIOTeHHI

5. IloBTOpEHHS BIUIMBY Ha — IOBTOPIOBaHI;
00’ekT — MPOJIOBXKYBaHi

6. HanipaBieHicTh BILIMBY — CHUCTEMHI;

— CIPYKTYpH;
— €JIEeMEHTHI;
— KOMOiHOBaHi

7. O0’€eKTH BIUTUBY — iH(opMariiiHi;

— mepcoHidikoBaHi;

— TEXHOJIOTIYHI;

— ¢iHaHCOBI;

— MaTepiabHi;

— IHHOBAIIIHO-1HBECTHUIIIHHI;
— MEHEDKMEHTY;

— MapKETHHIOBI

8. Cy0’eKTH BILIMBY — MDXKHapOJIHi;
— IlepyKaBHi;

— perioHaJbHi;
— raijry3esi;

— IHIUBIAyaIBHI

9. Xapakrep BILIUBY — aKTHBHI;
— MacHBHI

10. Ctyninp HeOE3MEYHOCTI  |— Ti, IO BUKJIMKAIOThH TPYTHOIII;
— 3HAYHI;

— KPUTHYHI;

— kaTactpodivHi
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[IpomosxeHHs nogarka M

O3Haka Tun
11. BunumicTh BIUIMBY — BUIMMI;
— JIATCHTHI
12. Po3BuTOK y uyaci — BUHUKHEHHS;
— 3POCTaHHS;
— crabimi3aris;
— 3HIKCHHS,
— 3HUKHEHHS
13. Xapakrep npoTikaHHs — IIEpMaHEHTHI;
— IHACKPETHI;
— CIOpaanyHi
14. CnpsimoBaHiCTh Iil — TpsMi;
— OIOCEPEeIKOBaHI
15. Macmtabu nposiBy — 3arposa;

— JoToporoBa Hebe3meka;
— MICNIANOpOroBa HeOe3neka

16.

Hacninku 3nificHeHHs

— BTpara JOXOJB MiJIIPHEMCTBA;

— BTpara pecypciB sIK JpKepesa J0XO0/IiB;
— BTpara iMijIxy;

— BTpara HeMaTepiaJbHUX PeCypciB;

— pyHHaLis crarycy;

— BTpaTa OpraHi3auiiHol CTpyKTypH

17.

XapaxTrep 30UTKy

— MaTepiajbHui;
— MOpaJIbHUI

18.

Macmtabu 30uTKy

— HE3HAYHUH;

— JOIyCTUMH;

— 3HAYHHM;

— KpUTUYHUK;

— KaTacTpobiuHuit

19.

Croci6 mporumii

— THONEPEIIKEHHS,
— YXWJICHHS;

— JIOKasi3allis;

— JIMCHIIALIIS,

— JIKBigAIis

20.

Xapaktep peanizariii

— peanbHuii;

— MOTEHIIHUH;
— 3MIHCHEHUI;
— ySIBHUI

21.

CraBieHHs 10 cUTyaril

— 00’ €KTHUBHI;
— Cy0’€KTHBHI
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LNopatku

Honatox H

JDicepena i 3micm 3azpo3 dianvHocmi 0132 niOnpUEMcme YKpainu

3MicT 3arpo3u

EKoHOMiYHe cepenoBuLye

Craz BUPOOHHMIITBA, BTpaTa €KOHOMIYHOT CAaMOCTIMHOCTI, 3HAYHA 3AJIC)KHICTh
BiJl IHIIMX KpaiH, Kpu30Ba (ha3a eKOHOMIYHOTO LUKILYy PO3BHTKY €KOHOMIKH,
3pOCTaHHS NIPOLIEHTHHUX CTaBOK 332 KPEAUTaMH, HEKOHTPOJILOBaHA TPOLIOBA
emicist, iHQUILINHHI TporiecH, HeCTaOlTbHICTh BATIOTHO-TPOILOBOI ITOJIITHKH,
3MiHa TapudiB Ha €eHEPrOHOCIT, MABHUIEHHS PiBHSA 0e3pOOITTS, )KOPCTKICTH
(hickasIbHOT MOJIITHKY, 3MiHA HANIPSIMKY PUHKOBO-EKOHOMIYHUX pedopM

KagpoBe cepefoBuile

Posrosomenns iH(opMalriii, 0 € KOMEPIIHHO TAEMHUIICIO a00 KOH(EpEHITiii-
HOIO, CHiBPOOITHUKHI-CYMiCHUKH, 3MiHa IPOBITHUMHE CHEHiaTiCTaMH MICIIs
po0OTH, PO3KPaaHHs MaTepialibHUX IIIHHOCTEH, HU3bKUI PiBeHb KBasTiika-
wii 1 OCBITH, HU3BKMII PIBEHb KyJBTYPHHUX, MOPAJIbHO-STUYHUX SIKOCTEH mpa-
LIBHUKIB, 3HaUHa JuepeHIiallisi IepCcoHaty 3a CTaTeBO-BIKOBUMH XapaKTe-
PHUCTHKaMH, BiICYTHICTh (hOPMAIBHUX JIAEPIB, IPUHHATTS YIIPABIiHCHKUM
MIEPCOHAJIOM MTOMHJIKOBHX PillIeHb, [I0 IPHUBOJISTH JI0 HETAaTUBHUX HACIIJIKIB

TexHonoriyHe cepegoBuLle

Hecnpustnusnii inBecTumiitani KiiMaT, 3HIKeHHs iHBectuiiil y HIJIKP,
BIZICYTHICTb yBaru J0 BIIPOBAKEHHsI iHHOBAIIIH, 3HHKEHHS KOHTPOJIIO HaJl
SKICTIO Ta O€3MEK0I0 TOBapy, BIICYTHICTh 3a0X0UyBATBHIX 3aXO/IB IIOJ0
BUHAXITHULITBA Ta PAlLliOHATII3aTOPCTBA

KpumiHanbHe cepegoBuLye

Kowmrr’rotepHi kpamikky, pyiHaIisS MaifHa, IIaxpaicTBO, IPUBIACHEHHS Ma-
TepiaJIbHUX 1 HeMaTepialbHUX PECypCiB, 3arpo3a KUTTIO Ta 3/10pOB’10 Tpa-
IIBHUKAM ITiIMTPHUEMCTBA, TiAKYII MPaI[iBHUKIB

3akoHogaBYe cepegoBMLLe

HecTabinbHiCTh Ta HEBH3HAYCHICTh 3aKOHOJIABCTBA, HEC()EKTUBHICTH 3aKOHO-
JTABYHMX PIllICHb Ta iX BUKOHAHHS Yepe3 MPOTHOOPCTBO 200 HEKOMITCTEHTHICTb,
HEY3TO/KCHICTh OKPEMHX 3aKOHIB Ta IMiJ[3aKOHHUX aKTiB, BCTAHOBJICHHS 00-
ME)KEHb Ha OKPEeMi BHAM MisUIBHOCTI, IO € JO3BOJICHUMH, 1 BUada JO3BO-
JIiB, sIKi HE BiJIIOBIAIOTh YAHHOMY 3aKOHOJIABCTBY, HE3aKOHHE OOMEXKCHHS
MIpaB MiAMPHUEMINB y peamizanii un HaOyTTI HPOMYKIIii, HAJaHHS TIepeBar y
KOHKypeHIii, 0OMEeXeHHs IpaB y IIHOYTBOPEHHI, PO3MOIiI NMPUOYTKIB Ta
IHIIMX MTATAHh MAPKETUHIY T4 MEHEKMCHTY

MoniTnyHe cepenoBuLLe

HecrtaOinbHicTh MONITUYHOTO CTaHy 1 Bajy, 3aTOCTPEHHsI MDKHAIIOHATIBHHX,
PeIriiHUX, eTHONOJMITUYHHUX, TEPUTOPIATIBHUX CYIIePEYOK, 3POCTAHHS KOPYM-
MOBAHOCTI ¥ KpUMIHaII3aLlisl TOCHIOIAaPCHKOTO KUTTS, CENapaTHCTChKi HACTPOi
B TOJIITHLL, CYTIEPEUKH MDK PEriOHATBHUMU i HALIIOHAJIBHIMU OpraHaMH BJIa/Id,
00MEXEHHST MOKIIBOCTEH PO3BHUTKY TiNIPHEMHHMIITBA 1 Oi3HECY, HEBU3HAUEHICTh
€KOHOMIYHHMX BiJTHOCHH, POBENICHHSI MOJITUKH (PpUTpenepcTBa i MPOTEKIIOHIZMY
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IIponosxenns nogatka H

3MmicT 3arpo3u

KOHKypeHTHe cepegoBuile

PanroBe 3axoruieHHS PUHKY OUIBII CHJIBHUM CYHNEPHHKOM-KOHKYPEHTOM,
3HaYHE IMOKPAILEHHS SKOCTI MPOAYKIii KOHKYPEHTa, 3HWKEHHS L[iH Ha IIpo-
JTYKIIF0-aHAJIOT, 0OMEXEHHS JOCTYIy Ha pUHOK Yepe3 3roBip, Mmiapooka mpo-
JYKLil, eKOHOMIYHE HINMUTYHCTBO, IIaxXpaicTBO, KOMI IOTEPHI KpPajiikKH,
pyHHaIis MaifHa, MiIPUB peryTalii KOHKYpeHTa, 3aCTOCYBaHHS HECYMJIiH-
HOi KOHKYPEHLi1, MiIKyTl NpaliBHUKIB IiIPHEMCTBA-KOHKYPEHTa

CepefoBuiLe cnoXuBayis

BinmoBa Big roToBOT IPOyKLil, 0aHKPYTCTBO MiANPHEMCTBA-CIIOKUBAYA, parl-
TOBHUI1 PO3PHB BiTHOCHH, 3aTPUMKA B OILIATI 1e0ITOPCHKOT 3a00proBaHOCTI

Ekonoro-npupogHudi paktopu T1a reorpadiyHe cepegoBuLle

HasBHicTh eKooriqHO HeOe3MeYHOr0 BUPOOHUIITBA, BiICYTHICTE HOPMATHBIB
1110710 OE3MEYHOCTI BUKHUIIIB y OTOUYIOUYE CEepeIoBHIIe, IITPadHi CaHKIIi Ta
3aKpUTTS Yepe3 BIAKPUTTS LIKIUIMBUX BUPOOHUIITB, MOXIIUBICTh BUHHK-
HEHHS MPUPOJHUX KATaKIi3MiB; CKIAIHICTh JOCTYIY 1O CHPOBHHHHX pe-
CypciB, 3pOCTaHHSI L[iH Ha CHPOBUHY, sIKa 3aJE€XKHUTh BiJ MPUPOIHHYO-
KJIIMaTUYHUX YMOB, BIJICYTHICTh a00 HHM3bKa SIKICTh TPAHCIIOPTHHX yMOB,
HEBUTIHICTh MPHUI0AHHS CHPOBHHHU, HEJOCTATHSA 3a0€3MEYeHICTh TPYIO-
BHMH PECYPCaMU Ta iX SKIiCTh

Pecypcuo-nocmqanbue cepegoBuile

3pHB yKIaIeHUX JIOTOBOPIB, BiIMOBA Bifl CIIBPOOITHHUIITBA, HU3bKA SIKICTh
CHUPOBHHHM Ta MOCITYT, HECTAOLIBHICTh Ta HEC(HEKTHBHICTD 1IHOBOT MOJIITHUKH,
HEPUTMIYHICTh Y TIOcTa4aHHi a00 HaJaHHi MOCIYT, BIIMOBA y KPEAUTYBaHHI,
0aHKPYTCTBO IiIPHEMCTB-CIIIBPOOITHUKIB

Couiaano-Kyn bTypHe cepegoBuLle

3MiHa COMiaIbHUX YCTAHOBOK 1 KyJBTYPHUX LIIHHOCTEH, HEraTMBHE CTaBIICHHS
COLIAILHUX TPYII JI0 Oi3HECY 1 MiIPUEMHHILITBA, 3MIHA COLIIAJIbHUX YCTPOIB,
JudepeHLiais HaceJIeHHs Y 10X0/1ax, (akTH AUCKpUMIiHALli y Oi3Heci, craj
OCHOBHHX IHCTUTYTIB COI[IAJIbHOTO 3aXKMCTY HACEJICHHSI, CKOPOUCHHS COIIiab-

HOT'0 3aXHCTY HACENICHHS, 3HIKCHHSI HAPOJDKYBAHOCTI Ta 3DOCTAHHSI CMEPTHOCTI

MixxHapoaHe cepegoBulle

Hamionamizaris abo xoH(ickamis MaliHa MiAPUEMCTB, OJIOKYBaHHS paxyH-
KiB, 3MiHa BaJIOTHUX KYpPCIB, KBOTYBaHHSI €KCIIOPTY Ta IMIOPTY, HakKja-
JaHHS eM0apro Ha eKCIIOPT Ta IMIIOPT, IiJBUIINEHHS MUTHHX Tapu(iB Ta
MMOJATKOBHX CTAaBOK, OOMEKEHHS 1HBECTHIIMHOI IisUIBHOCTI, €EKOHOMIYHE
IINMUTYHCTBO, HECTIPUATIIMBA €KOHOMIYHA IOJITHKA, 3rOpTaHHs abo oOme-
JKEHHSI €eKOHOMIYHMX 3B’SI3KiB Ha MOJITUYHOMY HIiAIPYHTI, KPU30BI SIBHIIA
y KpaiHi-napTHepi, HeJJOCTATHE BUBYEHHS 3aKOHO/AaBYOTO ITOJISI, KYJIBTYpPO-
peNiriiHuX TpaJuIii KpaiHu-napTHepa
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1.2.

1.3.

1. OpranxiBanilMHO-CTPYKTYpPHE
YOpaBlIiHHS OisAnbHiCTIO nignpmueMcrBa

OcHOBHI TIOHATTSI 1 3acaau MOOYIOBH OpraHi3aiifHOT
CTPYKTYPH YIIPABIIHHS MAIPHEMCTBOM .......veevvenvereereenseereereennas 7
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