OyHKIIOHATBHY CHCTEMY IEJAroriyHoro MEHEIXKMEHTY B YIpPAaBIIHHI Cy4YaCHUM
HaBYaJIbHO-BUXOBHUM 3aKJIaJIOM CKJIAJIal0Th TPU TOJIOBHI Tpyny (DYHKIIIHN: 32 HUIAMU
yIpaBJIiHHS /OPIEHTOBHI), 32 3MICTOM JiSJILHOCTI 3aKjiaay (3MICTOBHI) 1 32 TIPOIIECOM
YHOpaBIiHHSA HUM (ONepalifHO-TEXHOJIOT14H]).

['pyna QyHKIi# moA0 1iIeH neJaroriYyHoro MEHeHKMEHTY HaBYaIbHO-BUXOBHOTO
3aKyiaqy TMOBHHHA BKIIIOYaTH B cebe poOOTy MOro KepiBHMKa IOAO: OpraHizarii
3araJbHOOCBITHROI MIATOTOBKK TBOPYOTO, COIIATFHO MOOITHHOTO 1 BIIEBHEHOTO B (01
y PHUHKOBHX YyMOBaxX CYCHIJIbCTBAa MIJPOCTAIOUOTrO TOKOJIHHS; (OpPMYBaHHS
YUHIBCBKOTO ¥ TMEJaroriyHoro KOJIEKTUBY Ta MNPUTaMaHHUX Cy4aCHOMY €TaroBi
PO3BUTKY CYCHIJIBCTBA BIJAMOBIHUX MOPATbHO-TICUXOJIOTIYHUX, COIlladbHO-TIe/1a-
TOT1YHUX, MPOPECIMHUX 1 COLIATBbHO-€KOHOMIYHUX BIJIHOCUH MIX HOro 4JieHaMmu;
MOJIaJIBIIIOTO MEPCIEKTUBHOTO PO3BUTKY 3aKiady, K Cy0'e€kTa 3arajibHOi cepeaHbOi
OCBITH 1 PUHKY OCBITHIX IOCIYT; CTBOPEHHS HEOOX1JHOTO MO3UTHUBHOTO OCBITHBO-
BUXOBHOTO CEpEJIOBUILA JJII CaMOaKTyalli3allli Ta TBOPUYOi camopeai3allii KOXHO1
0COOMCTOCTI.

[HinpoB1 (PyHKIIIT MEAArorivHOr0 MEHEHKMEHTY CY4aCHOTO HaBYaJbHO-BUXOBHOIO
3aKiaay NOBUMHHI OyTH CKOHLIEHTPOBAHI Ha 3a0€3MEUEHHI:

— HAyKOBOTO IIIX0y J0 OpraHizallii BCiX HOro Ciy0 (IICHX0JIOro-IeAarorigyHoi,
METOANYHOI, IHAHCOBO-E€KOHOMIYHOI, aIMIHICTPATUBHO-TOCIIOAAPCHKOI), 10 Mepe/I-
O0avae MOOYIOBY CUCTEMHU YMPABIIHHS MPOILIECOM aJarTallii y4yHiB Ta MeAaroriyHux
KaJpiB /IO YMOB PHHKOBOI €KOHOMIKM Ha HOBITHIX JaHUX HayKd 1 MPaAKTHUKU
MEHEKMEHTY

— THYYKOCTI HaBYaJbHO-BUXOBHOT'O TMPOIECY y BIAMOBIAHOCTI J0 3MIHH
COIIAJIBHOTO 3aMOBJICHHSI IO SIKOCTEH OCOOMCTOCTI KOKHOTO 3 HOTO CYO'€KTIB,
3YMOBJIEHUX i CTaTyCOM (JIUPEKTOP, 3aCTYITHUK AUPEKTOPA, YUUTEIb, YUYEHbD);

MO3UTUBHUX MOPAIBHO-TICUXOJIOTIYHUX 1 MaTepiaJbHUX YMOB JUIsl COLIAJILHOTO
OJlaromnoayyysi BCIX YJIEHIB KOJEKTHBY; B3a€EMOJIIi BCIX €JIEMEHTIB OpraHizaliiHoi
CTPYKTYpPH HAaBUAJIbHOTO 3aKJIaJy Ha OCHOBI 3arajbHONIOCHKUX, COLIOKYJIBTYPHUX 1
npodeciitHuX MIHHOCTEH — OHOBJICHHS 3MICTY 1 XapaKTepy 3arajibHOi cepeaHbol

OCBITH 3 ypaxyBaHHIM MMPOTHO3Y PO3BUTKY CY4acHO1

HAyKH, KyJIbTYpH, BAPOOHULITBA 1 KyJIbTYPHUX BIJHOCUB



y CYCHIJIBCTBI pUHKOBOI €KOHOMIKH. ['pyna QpyHKII# meJaroriaHoro MeHeKMEHTY
MO0 3MICTY JiSUIbHOCTI HABYaJbHO-BUXOBHOIO 3aKjiaJy IIOBUHHA MICTUTHU
OpraHizaiil0 1 KOHTpPOJIb HaBYaJIbHO-BUXOBHOTO TMPOIECY Ta TIOCHOJAPCHKOI
TSTBHOCTI; aIeKBaTHUW HOTO METi 1 3aBHaHHSAM MiAlip, pO3CTaHOBKY, HaBYaHHS ©
BHUXOBAHHS MEJAroriyHUX MpaliBHUKIB; YIOCKOHAJICHHS I OHOBJICHHS MaTepiajbHO-
TexHIYHOi 0a3m 3aKiamgy; pO3MHUPEHHS MacmTabiB Ta iHTEHCH(IKAIli J0MaTKOBOI
OCBITHbBOI, KOMEPLIHHOI, MiIPUEMHHULIBKOI i (J1IHAHCOBO-TOCTIOAPCHKOT MiSITLHOCTI.

I'pyma 3MicToBUX (yHKIIIH MTearoriyHOro0 MEHEKMEHTY 3aKJIaly OCBITH MTOBHHHA
OyTH CIIPSIMOBAHOIO Ha JOCSTHECHHS

e BHCOKOI €KOHOMIYHOi Ta CoIiajdbHOI €(pEeKTUBHOCTI 3arajJbHOOCBITHBOI
M1ITOTOBKH MiAPOCTAIOYOT0 MOKOIIHHS,

e TEXHOJIOTIYHOI aJeKBATHOCTI HABUYaHHS PIBHEBl PO3BUTKY CY4YaCHOIO
BUPOOHUIITBA, HAYKU U KYJIBTYpH;

e BHCOKOTO pIBHS oOpraHizaiii HaBYaJbHO-BUXOBHOTO MpOIECy, IO
BIJIMOBIJIa€ HOPMATHUBAM JIEPKABHOTO 1 MIKHAPOJHOTO CTaHIAPTIB OCBITHU:

e ONTHUMI3AIi caMe TMO3UTUBHUX JIJIOBHX, NPO(EciiHUX, OCBITHBHO-
BUXOBHHUX 1 MIKOCOOUCTICHUX BIJJHOCHUH Yy MEJAroriyHOMy Ta Y4YHIBCHKOMY
KOJICKTMBAaX Ha OCHOBI MPHHIIMIIB JEMOKpaTU3allli 1 rymaHizaiii 3arajibHOi
OCBITH.

I'pyna ¢yHKIIN NEegarorivHOro MEHEKMEHTY HaBYaJlbHO-BUXOBHOIO 3aKJIAIy
IIOJI0 TPOIECYy MOro opraHizailii mnepemadayae: CTBOPEHHS HAa KOHTPAKTHIN Y
JOTOBIPHINA OCHOBI MOCTIMHUX 200 TUMYACOBUX KOJIEKTHBIB; 3aJy4Y€HHS 0 y4acTl y
CBOIM KOMEPIINHINA ISTIBHOCTI JIepKaBHUX, KOOMEPATHUBHUX Ta aKI[IOHEPHHUX
HIPUEMCTB, TPOMAJICEKUX OpraHizailiif, mpuBaTHUX 0Ci0; QiHAHCYBaHHS BUTpAT HA
MIATOTOBKY, MEpEeNmiAroTOBKY 1 MiJBUIIEHHS KBadidikalii MeJaroriyHux KaJpis;
opraHizaimiro Ta (iHAHCYBaHHS KOIINTIB HAa BUJAHHA MiJIPYYHHUKIB 1 HABYAIHHO-
METOAUYHUX MIJIPYYHUKIB, CIIOBHHUKIB, IOJATKOBOi JiTepaTypu, HEOOXITHOI IS
BJIOCKOHQJICHE  HABYAJIBHO-BUXOBHOI  poOOTH;  (iHaHCYBaHHS  BHTpaT  Ha
MOMYJISIPU3AIliI0 1 MpOIaraHay CBO€l AISUIBHOCTI M OCBITHIX MOCIHYT; 3A1MCHEHHSA

€KOHOMIYHOI TISJIBHOCT1 Il TpUAOaHHS MaTeplaibHUX 3aco0iB, HEOOXITHUX IS



peanizaiii OCBITHIX NOpOrpaM, BHPILNICHHS COI[JIbHUX MUTaHb CBOiX Y4YHIB 1
IpaIiBHUKIB.

s rpyma ¢yHKIIN TeAaroriyHoro MEHEIKMEHTY IIOBMHHA 3a0e3ledyBaTu
LUTICHICTh YIPABIIHCHKOTO LHKIY MAiSUIBHOCTI KEPIBHUX Ta MEAAroriyHUX KaJapiB
3aKjiay OCBITH, IO BIJOOpaXeHO Ha cxemi 2. iX CKJIajJ MOBHUHEH IepeadadaTH
HasIBHICTh (QYHKITIH:

e MapKETHHTY, IO MOJIATAE Yy BUBYCHHI OCOOJMBOCTEH 1 y BH3HAYEHHI
MO>KJIMBOCTEH 3aKiady JJIsl JOCSATHEHHS KOHKYPEHTO3AaTHOI MO3UIlli Ha pUHKY
OCBITHIX TOCIYT Ta IHTENEKTYaJIbHHX PECYpCiB 3a paxyHOK MPHUCTOCYBaHHS
KUIBKOCTI Ta SIKOCTI CBO€I IEJaroriyHoi MPOJYKIi 0 pIBHIB MOMUTY I
KOHKPETHUX BHUMOT 3aMOBHHKIB IIOJI0 SIKOCTI 3araJiIbHOOCBITHRO1 MiJATOTOBKHU
BUITYCKHHKIB;

e TMOWIYKY 1 CTBOPEHHS TMEJAroriyHUX I1HHOBAI 3 TMOMAJBIINM iX
YVIOPOBAPKEHHSAM Y HaBYaJbHO-BUXOBHHM TMpOIIEC, CUCTEMY KEpIBHHUIITBA 1
METOJUYHOI poOOTH;

e CTPATEriYHOIO MPOTHO3YBAHHS HANpPSMKIB Ta €TaliB PO3BUTKY 3aKJaay
Ha MiJICTaBl aHaJi3y TEHJICHLIA PO3BUTKY CYCILIbCTBA, HAIIOHAIBHOI CUCTEMH
3arajbHOi OCBITM ¥ TPOBIAHUX TIOJIOKEHb JEpXKABHUX HOPMATUBHUX
JIOKYMEHTIB;

e MIATOTOBKM 1 NOPUUHATTS YOPABIIHCHKUX PIIIEHb LIOJ0 KOXKHOI 3
MPOBIIHUX BHJIIB AISUIBHOCTI (HaBYaJIbHO-BUXOBHOI, KOMEPIIIHHOI, OPEHIHOT,
HayKOBO-METOJIMYHOI, MpodeciiiHonenaroriuuoi, ¢iHaHCOBO-TOCMOIAPCHKOT,
aJAMIHICTPAaTUBHOT), BKIIIOYAIOYM TEPCIEKTUBHE, IMIOpPIYHE, MIOMICSYHE,
THKHEBE 1 OMEepaTHBHE IUIAHYBaHHS, a TAKOX po3poOKy Ol3HEC-TUIaHy;

e Oprasizauli BUKOHAaHHS MNPUHUHATUX PIIIEHb, 30KpPEMa, JeJeryBaHHS
MMOBHOBAXEHb 1 peastizallii KOMepIiHHUX OTeparii;

peryJiroBaHHs, TOOTO KOOpAMHAIlI 3yCHJIb, MOTUBYBAHHS 1 BUXOBAHHSI J1JOBUX,
MapTHEPCHKUX, MPOdeCIHHNX, COIliaJIbHO-CKOHOMIYHMX, NMPaBHUYNX, KOMEPIIIHHUX,
MI)XOCOOMCTICHUX BITHOCHH MDX WJIEHAMH KOJEKTHBY 1 30BHIIIHIM CEPEIOBUIIEM —
PUHKOM OCBITHIX NOCIYTIHTEJIEKTYaJIbHUX 1 TPYIOBUX PECYPCIB;

e 00Ky 1 KOHTPOJIFO BUKOHAHHS MPUAHATUX PIIlICHb;



e JI3UHTY, SIK OJHI€T 3 (OpM MaWHOBOIO HalMy, IO O(OPMIIIOETHCA
BIJIMOBIHOK0 OPEHIHOIO Yrojor (HalyacTtilie ToBapaMyd Ta IOCITyraMu,
3aCTOCOBYEThCSI OpeHAa 00JIaIHaHHS, MAllluH, TPAHCIIOPTHUX 3aC001B, CIOPY.
pI3HOTO IpU3HAUEHHS a00 LI JOCTIIHUIBKI JabopaTopii, KOMI'TOTEPHI KJIacu
Ta iH.);

e MOHITOPUHIY SKOCTI 3arajJibHOi OCBITH 1 (DyHKIIOHYBaHHSI KOXHOTO 3
MIIPO3AUTIB  O3HAYEHOTO 3aKJaay Ha OCHOBI  3aCTOCYBaHHS  HOBHX
iHpopMaIItHUX TEXHOJIOTIM Ta KOMI'FOTEPHOI OOPOOKH  YIPaBIIIHCHKOI
1HbOopMaIlii;

o TOmyJApu3alii ¥ pekiamMyBaHHS MPOBIIHUX Ta JOJATKOBUX OCBITHIX
MOCJIYT 1 TBOPYUX JOCATHEHD 3aKjaay, BCIX BUJIIB OT0 AISUIBHOCTI, PIBHS MOTO
OCBITHBOT'O CEPBICY, (POPMYBaHHS HOTO IMIJIKY.

EdexTuBHil peanizaiii 03Hau€HUX BHUILE TPy (YHKIIA MOBUHHI CIPHUATH TaKi
MPUHIIUIIY TIEAArOTIYHOTO MEHEKMEHTY:

e €IMHOBIAIJA 1 KOJIETIaIbHOCTI, IO Mepeadadyae MPUHHATTA BAKIMBUX
OpraHizamiifHuX 1 yIpaBIiHCHKUX PIIIEHb NUISIXOM B3aEMHOTO OCMUCIICHHS;

e MOTHBAIlll CHUCTEMHU MOPAIBHOIO 1 MAaTEpiaIbBHOIO 3a0XOYEHHS, il
BUKOPUCTAHHS 3 YpaxyBaHHSIM pI3HHX, Y TOMY YHCJIl W HemependadeHuX,
BUIIA/IKIB, IHTEIPYBaHHS iX y CUCTEMY NEAaroriYyHoro MEHeI>KMEHTY;

e JIZIGPCTBA 1 BIAMOBIAAIBHOCTI, IO 3a0e3neuye 4YiTKe O(OpMIICHHS
HaKa3iB 1 PO3MOPSIKEHb;

e 3aKOHHOCTI BCIX NPUUHATHX pilleHb 1 [Aid, 3TiJHO 3 JAII0YUM
3aKOHOJIABCTBOM 1 HOPMaMH IOPUIMYHOTO TIPaBa;

e TMPABWIBHOTO MII00PY i PO3CTAHOBKU KaJIPIB;

e EKOHOMIYHOCTI Ta MOCTIMHOI'O 3BOPOTHOTO 3B'SI3KY;

nepen0ausuBoOCTi, SKa JO3BOJIA€ BUIIYKYBaTH KaJpOBl 1HTEJNEKTyalbHI U

MaTepiaibHi pe3epBU Uil 3a0e3MeYeHHs] KOHKPETHOTO 1 MEPCHEKTUBHOTO PO3BUTKY



HaBYaJIbHOT' O3aKJIaJly



