CytHicTb npodeciitHOl AIsTTBHOCTI KEPIBHUKA CYy4aCHOTO HAaBYAJIbHO-BUXOBHOTO
3aKiaay ik MEHel»Kepa OCBITH

HapuanpHO-BUXOBHUH 3akiaa € 00'eKToM IpodeciifHOl AiSIBHOCTI JUPEKTOPA,
K MEHEDKEepa OCBITH, 1 BUSBIISE CBOIO CYyTHICTH y ()OpMi COILabHO-TIEarOr19HOT
CUCTEMH, sIKa €: 3a MOXOHKEHHSIM — peajbHOI0; 32 CyOCTaHII0HAJIBLHOK O3HAKOIO -,
COIIAIPHOIO; 3a PIBHEM CKJIAAHOCTI — 0OaraToQyHKIIIOHATHHOI; 32 XapaKTEpPOM
B3a€MOJIT 3 TOBKUJUISIM — BIIKPUTOIO; 32 KPUTEPIEM MIHJIUBOCTI — PO3BUBAIOUOIO 1
JTUHAMIYHOIO; 32 HASBHICTIO METH — LUIECIPSMOBAHOIO; 32 MIpOI0 KEPOBAHOCTI —
CaMOKEpPOBaHOI0. Y BIAMOBIAHOCTI M0 O3HAYEHHX OCOOJMBOCTEH TMemaroriyHui
MEHE/DKMEHT CY4YaCHOTO 3arajbHOOCBITHBOTO 3aKJIajly IIOCTAa€, K KOMILIEKC
MPUHIUIIB, METOAIB, OpraHizaliiiHuX (GOopM Ta TEXHOJOTIYHUX MPUHOMIB YIpPAB-
JIHHS TPOIECOM B3a€EMOJII KEpyrdoi (XTO Kepye) 1 KepoBaHOI (KMM YU YUM
KEepPYIOTh) MIJCUCTEM, CIIPIMOBAHHI HA TIOCATHEHHS HOTro HABUIIO1 €PEKTUBHOCTI.

[Ilomo ™mexaHi3My peanizailii MEeAarorivHor0 MEHEIKMEHTY B HaBYaJbHO-
BUXOBHOMY 3aKJa/Il CJIiJ BII3HAUYUTH HACTYITHE:

— HasBHICTh YIPaBJIIHHSA 1 KEPYIOUOTO CYy0'€KTa 3yMOBJIIOE PI3HOMAHITHICThH
cepell YYaCHUKIB MeIaroriyHoi CIiBOpalll, CEpel IKUX € PO3NOPSAHUKA i1 BUKOHABIII
13 3aKpITUICHUMU 32 HUMU (YHKIISIMU; — MDK CyO'ekTamu 1 00'eKTaMu yIpaBIiHHS,
TOOTO MIXK KEPYHOUUMMH 1 KEPOBAHUMH, BUHUKAE OCOOJUBHUI BHJ BIJHOCUH —
BIJIHOCUHHM MEAAroriYyHoro MEHEPKMEHTY;

— MDK BIIHOCMHAMH II€JIarOT1YHOT0 MEHE/DKMEHTY 1 JIsUTBbHICTIO CyO0'ekTa
KEpyBaHHS 1ICHY€ TICHUI B3a€MO3B'SI30K;

— YNpaBIIHChKA [ISJIBHICTh KEPIBHHKA HABYAIBLHO-BUXOBHOTO 3aKjamy SK
MEHE/[Kepa OCBITH — II€ MPOIEC OAHOCIPSMOBAaHUIM: Cy0'€KT MOCHUIIA€ Kepyrodl Jii
Ha 00’€KT, OCKIJIbKM aKTUBHUM MOYATKOM € CaM KEPYIOUHU;

— BIJIHOCHMHU TENaroriyHOTO MEHEIKMEHTY HOCATHb JBOOIYHMI XapakTep 1
peanizyrThes SIK Cy0'eKT-Cy0'€KTHI B3aEMOBITHOCHHU,

MEHE[)KEP OCBITH CTaBHUTHCS JI0 MIAMOPSAKOBAHUX, SIK PO3MOPSIHUK 0
BUKOHABIIS, a MIAMOPSATHUK CTaBUThCS JO MEHEIDKEpa, SIK BHUKOHABEIh O
PO3MOPSITHUKA» KOXKEH 3 HUX € Cy0'€KTOM BJIACHOTO CTABJICHHS JIO iHIIOTO, IO €

MapUTETHO HEOOXITHOI0 CTOPOHOKO TaKWX BiMHOCUH. [lapuTeTHICTH AMpEKTOpa, SK



MEHEJ[)KEpa OCBITH 1 HOTO MAMOPSAKOBAHUX MPAIIBHUKIB O3HAYA€ HE OJJHAKOBICTH, a
PIBHICTH iX, K YYaCHHUKIB €JUHOTO MPOIECY MEJAroriyHoro MEHEIXMEHTY, KOJIH
KOXKHUM 3 HUX BUKOHYE CBO1 CIIyKO0B1 (DYHKIIIT; — MEHEIKep OCBITH O€31ocepeHbO
Oepe ydacth y (opMyBaHHI BITHOCHH TIEIarorigyHOTO MEHEIKMEHTY, 3a0€3Meuyr0qn
iX CyO0'€KTHO-CYO'€KTHMH XapakTep 3 IHTCJICKTYaJbHOI TOPIBHSHHICTIO 1
B3aEMOpPE(IICKCIEI0 CTOPIH — MOTEHITIATIOM YAOCKOHAJICHHS CITUIBHOI JiSTTBHOCTI, IO
Mae OyTH XapakTepHOIO s (PYHKIIOHYBaHHS HaBYAJIbHO-BUXOBHOTO 3aKJIaTy
cyuacHoro tumy. OTKe, TUPEKTOp, K MEHEIKEP OCBITH, — 1€ aKTUBHHUM CyO'€KT,
KWW CTBOPIOE CUCTEMY 3 TUM 00'€KTOM (Cy4aCHHI HaBYaJIbHO-BUXOBHUM 3aKJaja), Ha
SAKUN PO3IMOBCIOIKYIOTHCA HOr0 MOBHOBAXKEHHS, SKUMU BIH KEPYE, 1 IKU Ma€ MpaBo
OpraHi3OBYyBaTH, KOHTPOJIOBAaTH W OIIHIOBaTH iX. BiH € croemiaizicTom-
MpoQEeCcioOHAIOM, CYYaCHUM KEPIBHUKOM, SKUH KEepye IMeJaroriyHuM 1 YYHIBCHKUM
KOJEKTUBOM Ta JOMOMDKHHUM TI€PCOHAJIOM HABYaJIbHO-BUXOBHOIO  3aKJajuy,
3a0€3Meuyoun JOCSTHEHHSI MOr0 METH, OCBITHBOIO IMIJKY 1 COIIAJIbHO 3HAYYIIUX
NeJarorivHuX pe3ysbTaTiB HaAOLIbI e(h)eKTUBHUMHU 3aco0amu. MeHemkep OCBITH —
ne cy0'ekT, 1O 3iHdcHIOE TpodeciiiHy MisUIbHICTh 3 YNPaBIIHHS HaBYaJIbHO-
BUXOBHHUM 3aKJIa/IOM, CYO'€KT, SIKOMY HAJEKUTh aKTHBHO-OPTaHi3yloua pOJb, IO
MiKPITIJICHAa TIEBHOIO BIA/I00, SIKA PO3MOBCIOKYETHCS HA 00'€KT.

3ycuiisi MEHeKepa OCBITU CHPsIMOBaHI Ha Te, 100 KepOBaHUN HUM 3aKiaj
(YHKIIOHYBAB, K €IMHE IJIe, 3 YCHIXOM JOCSTaB CBOEI METH, HOBUX PE€3yJbTaTIB.
OckiJIbKH MEHEKEep OCBITH € HOCIEM PO3YyMOBOI Mpaiii, iioro npodeciiina J[isapHICTh
COpsIMOBaHa Ha: aHaji3 1H(pOpMallil MO0 PUHKY OCBITHIX MOCIYT Ta MOKJIMBOCTEN
o0'ekta B iioro mpoctopi, Po3pobKy MapKeTHHTOBOi KOHIIEMIIT; MOIIYK 1 CTBOPEHHS
1HOBAIII/; MPOEKTYBAaHHS MalOYTHHOTO CTaHy PO3BUTKY I€IaroriyHOT CUCTEMH Yepe3
reHEepyBaHHs HOBHUX 1€l Ta YCTaHOBKY OLIbII NEPCIEKTUBHUX LILJICH; TUIAHYBAHHS
ONTHUMAJIBHUX TUISAXIB 1X JOCATHEHHS, 30KpeMa, 4Yepe3 peasizaiiio KOMEPIIHHUX
omeparlif, Oi3Hec-TUIaHy; MiAO0Ip OpraHizamilo 1 CTUMYJIIOBAaHHS Y4YaCHHKIB
KOHKPETHHUX i 3axXO[iB; KOHTPOJb €(PEKTUBHOCTI iX peamizaiii, OIIHKY 1
CaMOOIIIHKY SIKOCTI OJIep>KaHUX PEe3yJIbTATIB.

Meroto mnpodeciiHol  TISATbHOCTI MEHEKepa OCBITH € TPOJYKTUBHICTD

(YHKIIIOHYBaHHS HaBUYaJIbHO-BUXOBHOIrO 3akjaay. s 1bOoro BIH 3MYIIEHUHN



MOCTIMHO 3a0e3neuyyBaTu OajaHC MIDK BHUTpaTaMU 1 OJAEpKaHUMH e(eKTamu,
OOpOTHCA 3a JOCATHEHHS HAHUOIIBIIOTO YCIMiXy MPH MiHIMAJIBHUX BUTPATaX PEeCypcCiB
KEpOBaHOI HUM II€/IaroriyHOi CUCTEMH — MaTeplajJbHUX, (IHAHCOBHUX, JIOJICHKUX 1
1H(pOpMaLIIHHUX.

VY cyuacHiil cuTyallii po3BUTKY HAIIOrO CYyCHUIbCTBA, MEPEXOAY J0 PUHKOBUX
COLIIaIbHO-EKOHOMIUMUX  BIJHOCHH MEHEKep OCBITM I[OYMHAae HaOyBaTu
BJIACTUBOCTI OCHOBHOTO PECYPCY K CHCTEMH 3arajlbHOl CEpeIHBOI OCBITH B IIJIOMY,
TaK 1 KOHKPETHOTO HAaBYAJIbHO-BUXOBHOT'O 3aKiany, 30kpemMa. OOyMOBIIEHO 1€ THUM,
0 BiH € TakuM (paxiBLeM, M0 CIYXHUTb, MPALIOE y HailMax 1 3aBXKIU OJEPKYE
3apo0ITHY IUIATHIO 3a CBOKO CaMOBiJJauyy, IOCTIMHY HaIpy>KEeHICTb, PHU3HK, 3a
3pOCTaroyy BIJANOBIIAJIBHICT B YMOBAaX CY4YacHOI HEBU3HAYEHOCTI 1 CTPIMIMBOCTI
nofii. I[Hakmie Kakydw, BIH BHUCTYIIA€ ChOTOJAHI, SIK MO30K CHCTEMH 3arajabHOl
CEpeHbOI OCBITH, SIK TBOPEIH 1 OpraHi3aTop ycix iHHOBAIH B ii chepi.

Otxe, crnenudika B3aeMO/I1i Cy0'€KTIB 1 00'€KTIB MEIArorivyHOr0 MEHEIKMEHTY
HaBYAJIbHO-BUXOBHOTO 3aKJa/ly Cy4aCHOTO THITY I10JI0 €EKTUBHOCTI y 3a0€3MeUeHH1
3araJbHOOCBITHBOI MIATOTOBKM YYHIB B HOBHX YMOBax PHHKOBOI €KOHOMIKHM Ha-
caMIiepe]l BUCYBa€ MEBHI BUCOKI BUMOTH J0 AUPEKTOpPA, HE CTUIbKU SIK 10 BUKJIaJlaya
I ympaBiiHIS, a caMme K 10 ocobuctocTi. Ilpu mpomy, HalOIBIN aeKBATHOK IS
BUPIIICHHS CKJIQJHUX MPOOJIEeM Cy4acHOIO 3akjaay OCBITH 3a JIOMOMOTOK0 3aco0iB
MeIarOriYHOTO0 MEHEKMEHTY MOXE CTATH MOJIEIb JIUIIE HEOPAUHAPHOI 0COOUCTOCTI
KEepIBHHUKAa — JUPEKTOpa — JIijiepa 3 HOBUM EKOHOMIYHUM MHUCJICHHSIM, TOOTO
€(hEeKTUBHOTO MEHEKEPA OCBITH.

EdexTuBHuil MeHemXep OCBITH — 1€ OCOOJMBHM TICUXOJOTIYHUN CTaH
npodeCiMHOro YIPaBIIHII, 110 BIIEBHCHUH Y €001, 1HIMIATUBHUM, MparHe AOCITTH
BHYTPIIIHBOI CBOOOAM 1 IMO3UTUBHOTO KIHIIEBOTO PE3yJbTATy; BIAKPUTHH 10
HOBITHBOI 30BHINIHKOI 1 BHYTPINIHKOI 1HGOpMAIIii; TpUiMae MPOTYKTUBHI PIIICHHS,
3HAXOAWTh OINTHMAJIbHI BUXOIW 13 CKJIQJHHUX CHUTYaIi» CHpUSE BIPOBAKECHHIO
MEXaH13MIB BIKMBAHHS (aamnTailii, 1eMoKpaTu3ailii, rymaHisailii, CiiBpoOITHHIITBA);
OOTPYHTOBY€E NOIIIBHICTD 1 BIPOTITHICTh peaiizallii 0akaHb, CBIJIOMO HJie HA PU3HK;
TOTOBUHM 10 HemependadyeHux TMOAiN, HEe3BaKarOUM Ha MPOIYKTUBHICTH CTpaTerii;

3IaTHUI 70 TBOPYOCTI, CMUIMBOTO €KCIIEPUMEHTYBAHHS; YBAXKHO aHAJI3ye TOMUIIKH;



PO3IIMPIOE PAMKH KOHKPETHOCTI, MHUCJIHUTHh €(QEKTUBHHMHU CXEMaMH; MparHe 10
caMoakTyasi3alii 1 yCBIJOMJIEHHS MalOyTHbOIrO; MiJAOUpae PO3yMHUX 1 TBOPUYHUX
BUKOHABIIIB, CIIpUHMAaE iX, SK YHIKQJbHHMX OCI0, OIIHIOE KOXXKHOTO 3a peajbHUMH
pe3ynbTaTaMu poOOTH; TOTOBHUH 10 IiajioTy, yMi€ BIUIMBATH Ha MiJIETINX 3ac00aMu
MEePEKOHAHHS, PO3KPUTTS MEPCIEKTUBU OCOOMCTICHOTO 1 MpodeciiiHOro pocTy,
MaTepiaibHOTO 3a0€3MEeYeHHSI Yepe3 CBOIO KOMYHIKATUBHICTh; OPIEHTY€E KOJIEKTUB Ha
CHIBIIpAII0, BUXOBYE OJHOAYMIIIB; MPOAYKTHUBHO TMpAIfO€ B CHUTYyallii MOCTIHHOI

HEBU3HAYCHOCT1, BHYTPIIIHBOI 1 COIIaTbHOT HECTaOLILHOCTI, B MPOIIEC] 3MiH.



