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OLIHKA NEPCOHAJIY MIAIPUEMCTB I'OTEJIBHOI'O
I'OCIIOIJAPCTBA HA OCHOBI KOMIIETEHTHICHOI'O IIIIXOOY

Kuiscokuii HayionanbHuti mopeoeenbHo-eKOHOMIYHUL YHIBepCUmem

Beryn. Opniero 3 HaiOuaemn edekTuBHUX (GOpPM  oprasizaiii ToTEeIbHOTrO
Oi3Hecy B yMoBax Tjo0Oamizaiii Ta iHTepHAIiOHami3aIlii €KOHOMIKH, TOCHJICHHS
KOHKYPEHIIii, 3MiH Yy MiANPUEMHULIBKOMY CEPEIOBHIINI € MEpeXa, BUHUKHEHHS SIKOi
OB’ s13aHE 3 MOTJIMOJICHHAM 1HTETPALIMHUX MPOIIECIB, PO3BUTKOM «1H(POPMAIIIITHOTO
CYCNUIBCTBA», HEOOXITHICTIO OTPUMAHHS KOHKYPEHTHHX II€peBar Ha pPUHKY.
dopmyBaHHS [1€BUX MEXaHI3MIB Ta IHCTPYMEHTApIO YIPaBIIHHS MiANPHEMCTBAMU
rOTEJIbHOTO TocIoAapcTBa 3abe3reuye MaKCHUMI3allilo iX HpuOYTKiB, ONTHUMI3AIliI0
nopTQeno HampsAMiB AISUIBHOCTI, CTiiike (yHKI[IOHYBaHHS, MIABHUINYE iX Oe3meky
Ipy 3MiHI 30BHIIIHIX YMOB, OCKIJIBKU caMe €(eKT MaciTady MO>Ke BUSBIISATUCS HE
TUTBKU B TPAIUIINHINA OpMI — Y TIJIOMIMHI YAOCKOHAIEHHS SIKOCTI MOCIYT, IHTEeTpaii
peCypCiB Ta OKpEeMHX HaIpsMIB CHUIBHOI MiSUTBHOCTI, aje ¥ y pPYCil CTBOPCHHSI
MO3UTUBHOTO IMIJIKY, (OpMYBaHHS KOPHOPATUBHOI KYJIbTYpU Ta COILaJIbHOI
BIZIMTOBIATBHOCTI. Y KOMIUIEKCI 3aX0/(iB €()eKTUBHOTO PO3BUTKY T'OTEIHHUX MEPEK
JICKUTh CTBOPEHHS YHIKAJIBHOI TOTEIBHOI MPOIO3UINT Ta BIPOBAIKEHHS BHCOKHX
CTaHJapTiB OOCIYroBYBaHHS 3a pPaxyHOK KOHCOJIAYBAaHHS MAiSUIBHOCTI, IO MOXE
BiIOYBaTUCh JIMINIE 3a YMOB ITABUIIEHHS SKOCT1 CHIIBHOI TPYAOBOI ISUIBHOCTI
npamiBHUKIB. EdexTuBHE BIpOBaKEHHS I1HHOBAIIMHUX TEXHOJOTIM Ta METOMdIB
YIIPaBIIIHHS TIEPCOHAJIOM Ma€ TIPYHTYBATHUCA HA 3[1ACHEHHI KOMIUJIEKCHOI OILIIHKU
MIEPCOHAITY 3 METOIO 3a0€3MEeUeHHSI 00 A1€BOCTI, pe3yIbTATUBHOCTI Ta AKOCTI.

HeoOxiaHICTh KOHCTPYKTUBHOTO HAYKOBOT'O TMEPEOCMUCIICHHS IMJIXOAIB IIO0
(dbopMyBaHHS KOMIUIEKCHOI OLIIHKH MEPCOHANy TOTEIbHUX MEPEX OOyMOBIIEHA: MO-
mepiie, BHUMOTaMH KOPIOPAaTMBHMX CTAaHJApTIB SKOCTI, SKi MepeadadaroTh
BUKOPUCTaHHS KOHKPETHUX, BHU3HAYEHMX Yy Yacl CHOUIBHUX IIJIe; Mo-Apyre,
noTpe0o0 TPHUIHATTS YOPaBIIHCHKUX pIIIEHh Ha OCHOBI 00 €KTHBHOI Ta

omepatuBHOI 1HOpMaIlii Tpo ePEeKTHUBHICTh KaJIpPOBUX IIPOLECIB; IO-TPETE,



noTpeOOoI0 KEpIBHUIITBA MIANPUEMCTBA y 3abe3nedueHH] 1H(opMarlliero mpo SKICTh
TSTBHOCTI TEpCOHANy [JIsi ONTUMI3allii BUKOPUCTAHHA Ta PO3BUTKY KaJIpOBOIO
MOTEHITIATY.

1. TeopeTuuHi miIX0aM 10 OUIHKH NMEPCOHAJY I'OTEJIbLHUX MeEpex

TeopeTnko-MeTo100T1YHI OCHOBHU OI[IHKH MEPCOHANY aKTUBHO JOCHIIKYIOThCS
3apyOiKHUMHM Ta BITYM3HSHMMH HAayKOBISIMH, SIK A. AnaBepnoB, M. Aunb0epr,
[.LAacodd, [.boruns, 1.bynees, B.Becuin, O.I'pimuoBa, B.J/lanrok, I'.JImutpenko,
IT. Apykep, A.€ropmmn, O.€cwkoB, [.3aBiHoBchka, A.KibanoB, A.Komor, M.
Meckon, . Metmaep, FO. Oneros, M.Cemukina, 1. Xenrtue, ®. Xernoypi, 1. [lIBemp,
C. lexkmnus, I'.lokin. HaykoBo-MeToguyHe MIATIPYHTS IIOJI0  YIPaBJIiHHS
MEPCOHAJIOM Yy  CHCTEMi  YOpaBIIHHSA  SKICTIO  TIPUCBSYCHI  JIOCHIIKCHHS
O.KpuBopyuko, H.MuxaitnoBa, O.Momot, B.[lankosa, B.Ilettoxa, I'. Ckynaps,
€.lllyoenkosa, B.[llunkapenka. TeopeTwyHi MiAXOAW A0 OIIHKH MEPCOHAIY Y
rOTEJIHFHOMY TOCIIOIAPCTBI 4acTKOBO 0oOroBoproBammck O.AramipoBoro, O.beiinukom,
A.bynrakoBoro, C. T'onuapoBor, B.KBaprampnoBum, M. KaOymikinum,
JI.Kamnininoro, I'.Ilanepsaom, T.IligyriHOTO.

Pe3ynbrarom ixX D0CHiIKEHB € po3po0Ka OKpEeMHX MiXO1B, IPOIICAYP, METOIIB
IIOZ0 OpraHizamii Ta MPOBEIEHHS OIIHKKM NepcoHaly. Y TOM camMuii dYac He
chopMOBaHMM  CHUCTEMHHUM  MiAXIJ JO  OIIHKA  TIEPCOHAly Ha  OCHOBI
KOMIIETEHTHICHOTO MiAXOAY, IO BHUMarae OuIbII MOTJIHOJIEHOT0 Ta KOMIUIEKCHOTO
JOCIIIKEHHS 1i€l mpobsiemMu. KpiM Toro, nmojaisIioro po3BUTKY MoTpedye po3podka
IHCTPYMEHTApIl0 OIIHIOBAaHHS TMEpPCOHANY, SAKH OWM MakCUMallbHO BpaxOBYBaB
rajgy3eBy CIPSMOBAHICTh CYO'€KTIB T'OCIIOJAPIOBAHHS, Yy TOMY YMCII MiAIPHUEMCTB
rOTeJIBHOTO TocmojgapcTBa. Pa3om 3 TWM, cydacHi IHTETpamiifHi MpOIeCH B
rOTeJIbHOMY T'OCIOJApCTBI  OOYMOBIIOIOTh HEOOXIAHICTh PO3IVISIAY KIACHYHUX
KOHIICTIIIi1 Ta METOJIB OLIHKHK IMEPCOHATy 4Yepe3 MPU3MY iX ajamnTaiii 10 YMOB
(G yHKITIOHYBaHHS 00’ €THAHb T1AIPUEMCTB.

Opni€ero 3 HaWBaXIMBIIMX (QYHKIINA YIPaBIiHHSA TMEPCOHAIOM € 00'€KTHBHA
OLlIHKA KUTBKOCTI Ta SKOCTI 3aTpadyeHoi IMpaii, sKa COPUSITHME IiABHIIEHHIO 1

NPOJYKTUBHOCTI Tmpaii. HeoO'ekTuBHa, QopMalibHa UM yHEpeIkKeHa OIllIHKa



MOPO/KYE Y 3HAYHOI KIIBKOCTI MpAIiBHUKIB Oaify)ke CTaBJIGHHS [0 IIpaiii,
HE3allIKaBJIEHICTh K B 1HAWBIAYyaJIbHUX, TaK 1 B CHUIbHUX, 3arajibHUX pe3yibTaTax
npatti. ToOTo Ha eTami OI[IHKM Ma€ BUKOHYBATUCh TP OCHOBHUX 3aBJAHHS: CIPUATU
M1JIBUIIICHHIO €(DEKTUBHOCTI 1 SKOCTI Tpalll; CAyryBaThu 00'€KTHBHOI OCHOBOKO MPH
BU3HAYEHHI PO3MIpIB MaTepiaJbHOIO BHHATOPOJKEHHS; MIABHUILYBAaTH COIlalIbHY
aKTUBHICTHh Ta BIJIMOBIIAJbHICTh MpalliBHUKIB. KoMIJIEKCHA OIlIHKA CIIPSIMOBYETHCS
Ha BJOCKOHAJICHHsSI Oprasizailii mpaiii; BHUSBJICHHS MOTHUBIB, IO CIOHYKaIOTh 0
BHCOKOITPOJYKTUBHOI TIpalli; CTBOPEHHS OOTPYHTOBAHOI CHCTEMH MaTepialbHOTO Ta
MOPAJBLHOTO CTUMYJIIOBAaHHS SIK OKPEMOTO TpAaIiBHUKA, TaK 1 KOJCKTUBY B IUIOMY
npu 111001, PO3CTAHOBII, TPOCYBAHHI MO MOCaAl y BIAMOBIAHOCTI O KIJIBKOCTI Ta
SIKOCTI 3aTpayeHol Mpaili Ha OCHOBI 1HIMBIIyaJIbHUX XapaKTEPUCTHUK MPAalliBHUKIB.

Y HayKOBHX JIOCIIDKCHHSIX aKIICHTYETHCS yBara MmepeBaykHO Ha JBOX OCHOBHUX
METO/IaX OIIHKU TMEePCOHATY: MPSIMUH, 3a pe3yabTaTaMu Mpalli, 1 OOCePEIKOBAHUH -
gepe3 0Bl 1 0COOMCTI sSKOCTI mpamiBHUKA [2-5]. HalOinbm ckiIagHOO € mpsma
OIliHKa, 200 OIliHKa Pe3yJbTaTUBHOCTI, SIKa 3aJICKHUTh BiJl BCTAHOBJICHUX CTaHJAPTIB
BUKOHAHHS POOOTH 1 KpUTEPIiB pe3ynbTaTUBHOCTI. JI1€EBICTIO MPSAMUX OLIHOK MAJIs
peaizallii MOTUBAIIIHHOI (PYHKIIIT TOCATAETHCS Yepes:

e OpraHizauiifHy MOXJIMBICTh KUIbKICHOTO BHMIPIOBAHHSI Pe3yJbTaTUBHOCTI
pobotu;

® HAasSBHICTh: pPerjaMeHTaIlli pe3yJbTaTUBHOCTI I KOKHOTO POOOYOro MICIIs;
MEXaHI3MYy OI[IHKH; 3BOPOTHOTO 3B’S3KYy, TOOTO OOOB’SI3KOBICTH OOTOBOPEHHS
pE3yJIbTATIB OIIHKY;

® TIPUUAHATTS OOTPYHTOBAHUX PIIICHb 32 PE3YJIbTaTaMH OIIHKH.

OrnocepekoBaHa OIlIHKA TIEPCOHANTY CIIPSMOBaHAa Ha OIIHKY JUIOBUX 1
0COOMCTICHUX SIKOCTEH MpalliBHUKIB, SIKI € YNHHUKAMU BIUIMBY Ha SKICTh BUKOHAHHS
pobotu. Bumorm 10 Tporeaypu  OMOCEPEAKOBAHOI  OIIHKH  BKJIFOYAIOTh
OOrpyHTOBaHM BUOIp KPUTEPIiB, METOAIB 1 Cy0’ €KTIB OIL[IHKH, «3BOPOTHUI 3B’SI30K»,
NPUUHATTA OOTPYHTOBAHUX PIillIEHh CTOCOBHO MpAIliBHUKA 33 Pe3yJbTaTaMH OIlIHKH.
AJIeKBaTHICTh OI[IHKY Ma€ BEJTMKE MOTHUBYIOUE 3HAUCHHS IS TIPAIlIBHUKA Y 3B’3KY 3

oIJIaTol0, Kap’eporo Ta iH. CaMOCTiiiHE MOTHBYIOYE 3HAYEHHS OI[IHKH IOJIATAE Yy



3aJI0BOJIEHHI IMOTped y BH3HAHHI, IMOBa3l 1 CaMOIOBa3l. [HCTpyMEHTaMH OIIIHKH
MEepCOHAy MalwTh OYTHU: JIOPEYHICThb, YYTJIWBICTh, HAIIMHICTh, MPUHUHSITHICTH 1
NPaKTUYHICTh [6]. [ migBUIIEHHS MOTHBAIIMHOTO €(EKTYy OIlIHKH IEepPCOHATY,
HEOOXI1/IHI He TUILKU MPOEKTYBAHHS OpraHizalliiHUX TMapaMeTpiB 1 TEXHOJIOTIi JJis
dbopManbHOI OIIIHKK TPYAOBOI MJISUIBHOCTI, aje 1 CTBOPEHHS MEXaHI3MiB, SIKi
3B’SI3YI0OTh PE3YJbTAaTH OIIHKK 13 CHCTEeMaMH BUHAropoj, Kap'€ph, PpO3BUTKY
HIEpCOHAIY.

KitouoBUM  TUTaHHSM  OLIIHKM  TEpPCOHANY €  BUOIp  METOJUYHOTO
THCTpYMEHTapito 3a0e3neyeHHs] HalOUThII0i 00'€eKTUBHOCTI OI[IHIOBAHHS.

JlocnipkeHHsT BITYM3HSHOI Ta 3aKOPAOHHOI MPAKTUKU OLIHKKA MEpPCOHATy
JI03BOJIMJIO BHOKPEMHTH TakKl HANMOLIMpPEHINIl METOAMKH: NHCbMOBa abo ycHa
XapaKTepUCTUKA; OIIHKA 32 JOMOMOIOI MK, IpadoaHaTITUUHUM METOMd; METOA
ATBTEPHATUBHUX XapaKTEPHUCTHK; OIlIHKA Yepe3 MOBEAIHKOBI pPeakilii Ta 1HIMICHTH;
METOJI CaMOOLIIHKH; OIlIHKA Yy CIELiaJbHUX IEHTPax; OI[iIHKa Ha OCHOBI KOHKPETHO
JIOBEJICHUX I[1JIEH; METOIU KOMILJIEKCHOI OIIHKU JIJIOBUX 1 TPOQeCIMHUX SIKOCTEH.

[TucekMoBa ab0 ycHa XapaKTEPHUCTHKA, SIK MPABHIIO, CKJIAJAETHCS OIlIHIOBAYEM,
AKUW 100pe 3Hae mpaiiBHUKA. HemomikoM MbOro METoay € CKJIaJHICTh 31CTaBJICHHS
XapaKTEepPUCTUK, OCKUIBKH BOHM PI3HATHCS 3a 3MICTOM 1 OOCATOM Ta pakypcaMu
XapaKTEePUCTHK.

Orinka 3a JOMOMOIO0 IIKaJ MEHII ITHMO0Ka, HIX MHUChMOBA XapaKTEpPUCTHKA,
OJIHAK OLIIBII MTPUJATHA Y CITiBCTaBJICHHI. JJst 3/11CHEHHS MPOIIECY OIIHKU B TAHOMY
BUIIAJIKY PO3POOIISIETHCS MIKana OiiHKuU. 1le Mmoxke OyTHu 3aranpHa, IpUIaTHA TSI yCiX
KpUTEPIiB IIKaJla, a0 OKpeMma JIsi KOXKHOTO KpUTEpil0. 3HauHa yBara BKa3aHOMY
METOJly OIIHIOBAHHSA MPUIUTIETHCS B MPaLAX BITUYM3HSAHMX 1 3apyODLKHUX BUCHHX,
3okpema O.€ropmuHa, €.Macnoa, x.006ep-Kpie [7-9] ta inmmx. Bapro Bkazatu
Ha TOJIOBHHMM HEIONIK METOMY: YKCIIOBI 3HAUYCHHSI MMOKa3HWKA HA/TAIOTh OIIHIOBAYEBI
MOXJIMBICTh I iHTepmpeTarii. [Ipum oImiHmi 1€ MOXXHA Ha3BaTH TOMUWJIKAMU
"moonaxknuBocti" abo "cyBopocrti". OKpiM 1IbOro, JACSAKI OIIHIOBa4Yl MaloTh
CXWJIBHICTh JaBaTH CY/HKCHHS a00 3a eKCTpeMalbHUMU 3HadeHHSIMH ('TIParHeHHS 110

ekcTpeMyMy'), abo 3a cepenHiMu 3HaYeHHsAMH ('mparHeHHs 10 cepeauHu'"). Tomy,



JUISL 3HUWKEHHS CYO'€KTHBI3MY TMIpM BUKOPHCTaHHI BKa3aHOTO METOAY, MOKHA
3aMpoNoOHYyBaTH CHOCIO, 10 CTPYKTYpYE HaJlaHWM TMOBHUWM OMMC I YU SIKOCTEM,
oliHeHWN B OanaxX, y BIAMOBIIHOCTI 1O OTPUMAHOTO YKCIIOBOTO 3HAYEHHS 3a
mKanor. Yum OiapIui 00CsT 1 BUIIMNA CTYIIHB KOHKpPETH3allil OMHCY BiApI3KiB
IKaJIM, TUM BUIIIA AKICTh JAHOTO METOY 1 00’ €KTUBHICTD OI[IHKU.

OmuuM 3 HAMOIBII MPOCTUX 1 PO3IMOBCIOKEHUX METOMIIB OI[IHKH €
rpadoanamituuauil. [IpuknagoM oro MoXxyTh CIyryBatu "MeToa mpodiio 3piaocTi
npariBHUKa", "KpHBI TOCaJAoBUX Kap'ep" Tomo. 3a UMM METOJUKAMH OI[IHKH
CHIoYaTKy OymyeThcsi Tpadik 3aIeKHOCTI AOCTIIKYBAHOTO IMapaMeTpa BiJl PI3HHUX
dakTopiB (Hampukiad, BiJ BIKY, CTaxy, IIO0CAJOBOr0 OKJaay), a IOTIM 3a
noOy10BaHUM TpadikoM eMIIPUYHUM IUITXOM BU3HAYAIOTh AJITOPUTM 3aJICKHOCTI.

Meron anbTepHATHBHUX XapaKTEPUCTUK IMepeadadae po3poOKy abCTpaKTHOI
MOJIeNl XapaKTepUCTUK, SKi MalOTh BU3HAUEHY Bary i HE TOB'SI3aHl 3 MOBEIIHKOIO
KOHKPETHOTO TIpaIliBHUKA 1 OI[IHIOIOTHCSA 3a CIEIIaJbHOK TaOJHICI0 B peaabHIN
KUTBKOCT1 OaiiB, 0 BigoOpa)xaroTh IIIHHICTH MpaliliBHUKA. OO'€KTUBHICTH OIIIHKH
HiBUIIYETHCS 32 PaXyHOK TOTO, IO OLIIHIOBA4Y HEBIJOMI IIIHHOCTI XapaKTEPUCTHUK.
JlaHuit MeTo | TOIIILHUM JIs 3aCTOCYBaHHS P OLIHII IIHHOCTEH MPAIiBHUKIB, K1
BUKOHYIOTH MOA1I0HI cTaHAapTHI QYHKIII].

OriHka yepe3 MOBEAIHKOBI peakilii (IHIIUJASHTH), K MPaBUJI0, TPOBOJIUTHCS HA
OCHOBI HEJOJIKIB YH 3pHUBIB Y pOOOTI, sIKI Majld MicClie MPOTATOM TEBHOTO MEPioay
yacy. [IIupokoro po3mOBCIOKEHHS 1€ METOJ He OTpUMaB 4epe3 CKIAIHOIII
3acToCyBaHHS (PIHAHCOBOTO 1 MPOIEMYPHOTO XapakTepy. Tum maue, o 3a MeXaMu
OLIIHKY 3QJIUIIAI0THCS TO3UTUBHI JIOCATHEHHS MPAIIOI0YUX - YCIIXU Ha MeperoBopax,
1HII[1aTUBHICTh, CAMOCTIMHICTD Y BUPIIICHH] MUTAHb TOIIIO.

OCHOBHOIO MEPEBarol0 BUKOPUCTAHHS METOJlY CAMOOILIIHKY TpalliBHUKA € T€, 110
MOTJIMOIIOETHCST  PO3YMIHHS XapaKTEPUCTHK pPOOOTH, 3pOCTA€  BiANOBIIAIBHICTH
BMKOHABI[Sl BHACHIJIOK HOT0 ydacTi B TPOIEC] OIIHIOBAHHS 1 3HIKYETHCA PIBEHBb
MPOTUPIY 1 HEMOPO3YMiHb MK MIJJIETJIMMHM 1 KEPIBHUKAMHU MICHIS OLIHKH, 3pPOCTAE
oO0csar iH(popmarii Tpo TpariBHWKA. [OJOBHE B CaMOOIIHIII — 1€ TIOMYK

paIlioHaJILHOT'0 B3a€EMO3B'SI3KY ce0€ 3 TMEBHOK MISUIBHICTIO 1 BHSBJIEHHS BJIACHUX



MOXJIMBOCTEH 110710 i1i 3ailicHeHHs. PallioHalbHa CaMOOIliHKA € OpraHi30BYIOUHM
(bakTOpoM IsUTBHOCTI, OCOOJMBO B CHUTYalllsiX, KOJM IPAIliBHUKOBI JOBOJUTHCS
npuiiMaTy pimieHHsa 0e3 BKa3iBOK a00 JOMOMOTH KEpiBHHKA BUIIIOTO PaHTy, B yMOBaxX
nediuTy pecypciB, yacy 4yu iHdopmaii. [IpakTuka mokasye, 1o Jjisi CaMOOILITHKH
MOKHa BUKOPHCTOBYBaTH Maibke yci iHm Meronu. Ha me cmpsiMoBaHI METOAMKH
€.Illapamarooi Tta T.bazapoBa [10-11], mo 30idblIyIOTH 1HPOPMALIHHY
HATIOBHEHICTh MPOLECY TPYAOBOI A1SUIBHOCTI.

3a METOJOM YIOPSAKYBaHHS PAHTIB TOPIBHSHHS TMpPaIlIBHUKIB 31HCHIOETHCS
JIMIIE 32 OKPEMUMH 3HAUYCHHSIMU IIKATU. B Mexax aHamITHYHOI OIIHKU 332 KOKHUM
MOKAa3HUKOM CKJadaeTbcsi paHroBuii psa. CymapHa (y3arajabHeHa) OIlIHKA
PO3PaxOBYETHCS NTOJaBAaHHSM OKpeMHX paHriB. 3a mochimkerHsvu Jl.Jlenma [12]
PaHTOBI OIIIHKHU - HaOUIbI po3noBcrokeHnit meroa otiHku B CIIA. bausbko 62%
BEIMKUX MIJNPUEMCTB BHUKOPUCTOBYIOTH paHroBi omiHkd, 20% - OmHUcoBI
xapakrepuctuku, 18% - ouinky 3a mumsiMu. Cepen BeMUMKUX mianpuemcts 51% -
PaHTOBI OIIHKH, 23% - ONMHMCOBI XapaKTEPUCTUKH, 17% - OLIIHKY 32 HIJISIMHU.

3araioM MeETOAM, SIKI BUKOPUCTOBYIOTHCSI JUIS OLIHKH IE€PCOHATY, MOXKHA
y3araJIbHUTH Ta 3rpynyBatd y 4 OJOKH, METOAM: 13 3aCTOCYBaHHSIM KUIbKICHUX
(OanbHMX) TOKA3HUKIB OIIHKH, PaHXXyBaHHS, CHUTYaTHMBHOI OLIHKH; IHIII, KPUTEpil
OIIIHKU SIKUX MOXYTh PI3HUTHUCSI MDK €000 (BlIbHA XapaKTEPUCTHUKA, 1CTOPUKO-
OiorpadiyHUil METOA, YIpPaBIiHHS 32 IUIIMH TOIIO) .

3BejieHa XapaKTEePUCTHKA METO/I1B OLIIHKHU MepCcCoHaly rnojaHa B Taoi. 1.

OCKITbKM JKOJI€H 13 3a3HAYEHMX METOMAIB HE € YHIBEPCAJIbHUM, CIij
MIJKPECIUTH, 10 MpoOJieMa OI[IHKM MEpPCOHaNy € MAacIITaOHOM0, CKIIAJHOIO Ta
HEBUPIIICHOW. BupimenHs mnpoOiieMu OIIHKK TepcoHany MoTpedye po3poOKu
KOMIUIEKCHOTO T1JIX0/y, BU3HAYEHHS €IMHUX 1 YITKUX KPUTEPIiB JJIS OL[IHKH PI3HUX
KaTeropiil MpaiiBHUKIB, HAJAroKEHOCTI YITKUX KOMYHIKAILIM MiXK KEpIBHUIITBOM 1
HiJIErTMMU, YCYHEeHHS (opMarizMy 1 cy0’€KTHBI3MY MPH OLIHIOBaHHI.

Po3pobka MexaHI3MIB 00 ’€KTHBHOI OIIIHKM TIEPCOHATY € HEBI1J €MHOIO
YaCTUHOIO CHCTEMHU YIpPAaBIIHHSA MaTeplaJbHUM CTUMYIIOBaHHSIM MepcoHany. Lle

3a0€3MeYnTh BIAPOHKEHHS CIIPABEIMBOCTI Y PO3MOJIUII TPYAOBUX 1 MaTepialbHUX
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MOJKJIMBOCTEH,  SIKOCTE€HM,  JISIJILHOCTI,
CTAHOBHIIA B TIEBHIN COIalbHIA TpyIl 4u
H1PUEMCTBI

[ndopmarris po
CaMOBHU3HAYEHHS
mpaliBHUKa

Hinosa rpa

Po36ip HaBuajgbHOrO MpPUKIAAY B XOIl
SAKOTO TpAI[IBHUKH OTPUMYIOTH PO B
JUJIOBIM cUTYaIlll 1 pO3TJIsSAal0Th HACTIIKH
OPUMHSTTSA PIIICHb

Mopens JITOBOT
IMOBEIIHKH,
YIIPABIIHCHKE

pillIeHHs

ExcrnieptHi
OLIIHKHA

Pesynpratn  pobotm  kBamidikoBaHHX
(daxiBIiB B Mmpoleci SAKOI HaJAaeThCs

KBamidikoBanmii
apryMeHTOBaHUMN
BHCHOBOK

Ex3amen (3aiik,
3axucT  Oi3Hec-
IUTaHy, TPOEKTY,
JTUTIIIOMA)

00’ €KTUBHA OIlIHKA MEPCOHATY

Kontponb 3HaHp 1  BMIiHb, SIKMH
nependayae  MOMEPETHIO  MiATOTOBKY
OLIIHIOBAaHOT'O TIpalliBHUKA 3 TMIEBHOTO KOJIa
nuTaHb, nOpobirem abo 3 MEBHOI
JUCLUILIIHY, 1 BUCTYI nepes

Ex3amenariinnmii
aucT, Ol3Hec-TUIaH,
IPOEKT,  JIUILIOM,
MIPUCBOEHHSI
KBaJTi(hikarii.




€K3aMEHAaIITHOK KOMICIEO.

Ekcneptusza CremiamizoBannii aHaii3z ocooucrtocti Ha | [Icuxonoriunuii
(rpadomoriuna, | ocHOBI  (i310JIOTIYHUX  OCOOJMBOCTEH | TOPTPET
(hi310HOMIYHA, JIOJIUHM,  TOYepKy,  Olorpadii  Ta | mpaiiBHUKA
MICUXOJIOT1YHA) 1HAMBIAYaIbHUX aHKET
Corionoriuxi Hezane:xxne aHkeTHe oONWUTYyBaHHsS, 3| AHKeTa, JiarpaMa
OLIIHKH METOIO OI[IHKU TIEPCOHATTY SIKOCTEH.
Amnaimis Origka MpaIiBHUKIB Ha ocHOBI | [IpoekT
CHeliaIbHUX BUKOHAHHS CHELiaIbHUX MPOEKTIB
3aBJlaHb
TaemHuUit TiICTH AHOHIMHA OIlIHKa TIEPCOHAy Ha OCHOBI | 3BIT CIIO)KMBaya
JOCBIZYy  CIEIiajJbHO  MiJATOTOBJICHOT'O
CIIOKMBava
Kputnunuii Ominka TMOBEAIHKM  MpaliBHUKAa B | JIOriYHUIT BUCHOBOK
IHIIAAEHT KPUTHUYHIN CUTYyallll Ta BU3HAYCHHS PIBHSA
CTPECOCTIHKOCTI
ATecTaris [Iponenypa BusHaueHHa kBamidikamii | [IpoTokon
MPAKTUYHUX HABUKIB Ta JUIOBUX SKOCTEH
npaiiBHUKa Ta  BCTaHOBIEHHSA  iX
BIJIITOBITHOCTI MIEBHIN mmocai
PanmxupyBanns | [lopiBHSHHS IpaliBHUKIB 3a | PanroBuii crincok
BU3HAYCHUMH KPHUTEPISMHU 32 TOTIOMOTOIO
eKCIEepTIB paHriB (MiCIsg) cepel IHIIHMX
MpPAaLiBHUKIB B CYKYMHOCTI OTpPHUMaHUX
OLIIHOK
Meron 360 | lle mornsn Ha mnpamiBHuka 3 pizHuX | CrenianbHa (popma
rpaayciB ctopid. [Hpopmalliro oaepKyOTh IIJISIXOM | OLIHKH
Oeciu 3 caMuUM CHIBPOOITHUKOM, HOrO
OesrocepeIHIM KEPIBHUKOM, KOJIETaMU,
T UIETJIMMH 1 CIIOKUBAaYaMH OLIIHIOBAHOT'O
['pelinuur dopmyBaHHs ~ yHIBepcalbHOI  iepapxii | lepapxist mocan
nocaja (paHriB) g BCIX IIpalliBHUKIB
HiAMPUEMCTBA; CUCTEMa OIIHIOBAHHS, IO
JI03BOJISIE BCTAHOBUTH HaJIC)KHE
BUHATrOPOKEHHSI TIEPCOHATY Ha 3acaaax
BIJIMOBITHOT IIIHHOCTI [IJI1  Oprafizaiii
pI3HHX IIISHOK pobotm  (mocam) 1
OCOOHMCTICHOI IIIHHOCTI TpaIjiBHUKA
BcranoBnenus [lopiBHssHHS  pobotm  mpamiBHukKa 3 | CTaHgapTu
CTaHJApTIB  Ta | BIANOBIIHUMHU BUMOI'aMH, K1 | 0OCITYyTrOBYBaHHS,
HOPMAaTHUBIB BHU3HAYAIOTh CTYMiHb BIJMOBIHOCTI MK | BAMOTH i (o)
JTOCATHYTUMHU Ta HOPMATHUBHUMH | MIPAIliBHUKIB

MOKA3HUKAMU TIparti




CyuacHl miaxoau 10 ¢GOpMyBaHHS MeXaHI3My KOMIUJIEKCHOI OIIIHKH SIKOCTI
NepCoHaJy B OCHOBI MaloTh BpaxOBYBaTH KpUTEpli KOMIIETEHTHOCTI SIK
HABOXJMBIIIOI  CHUCTEMOYTBOPIOIOYOi  BiacTuBocTi. [lpu 1mboMy  KiHIEBUM
pe3yNbTaTOM IMOBMHHA OYyTH KOMIETEHTHICHA CTPYKTypa MEpCOHAy MIANPUEMCTBA
SIK OCHOBA 11 KOHKYPEHTOCIIPOMOKHOCTI.

KoH1enTyaibHOI OCHOBOO OIIIHKK Ma€ OyTH (yHKITIOHATBHUN a00 3MICTOBHUMN
(ceMaHTHYHHI) MiaXiA. Y MepioMy BHUIMAAKY OLHKA MPodeciiiHOl KOMIIETEHTHOCTI
TPYHTYEThCS Ha (PYHKIIAX, K1 PEaTi3yIOThCs y MPOIIEC AisIILHOCTI MEPCOHATy Ta ix
B3a€MO3B’SI3KY 13 3arajJbHUMHU (DYHKIISIMU YOPaBIiHHS SIKICTIO HA MIiANPUEMCTBI.
3MICTOBHMI MiAXIJT A0 OIIIHKK SKOCTI TepcoHany Tepeadadae, IO MepCcoHal
HiANPUEMCTBA JEMOHCTPY€E TOCTAaTHHO BUCOKHI PiBEHb MPOQECciiHOi AISUIBHOCTI Y
po3pi3i  3arayibHOi, chemiaabHoi 1 crenudiuyHoi (BHYTPIIIHLOOPIraHi3aiiHoOl)
KOMITETEHTHOCTI.

2. OuiHka nepcoHajy roreJbHUX Mepe Ha OCHOBI KOMIIETEHTHICHOI 0
MiIX0/y: METOAO0JOTiYHUH ACTIEKT

KommuiekcHy OIIHKY SIKOCTI Tpalli epCcoHaly MiMPUEMCTBA TOTEIBHOT MEpEexi
JOIIIBHO 3/IMCHIOBAaTH Ha OCHOBI IIOEJHAHHS OIIIHKH pe3yjibTaTiB POOOTH
OpaliBHUKIB Ta iX KOMHETEHTHOCTi. CyTHICTh KOMIUIEKCHOI OI[IHKM TOJIATAE Y
BU3HAUCHHI BIUIMBY HAsIBHOTO MOTEHIIANY MpalliBHUKA (KOMIUIEKCY 3HaHb, HABUYOK,
MPAKTUYHOTO JOCBiMY, 3MIOHOCTEH Ta IHAWBIAyaJbHUX XapaKTEPUCTHK) Ha
JOCSTHEHHSI PE3yJIbTaTiB 1 BUKOHAHHS HUM BCTAHOBJIEHUX HOpM. Takum YUHOM
3MIACHIOETBCS pealTizaiiss OJHOTO 3 TOJOBHHX 3aKOHIB MIAJIEKTUKH — TMEPEXOay
KUIBKICHUX TIOKa3HUKIB (HaOlp KOMIIETEHIIH) y sKIiCHI (KOMIIETEHTHICTh 1
pe3ynbTaTUBHICTh  JisibHOCTI). [lpm  1bOMy TiAg  OIIIHKOIO KOMIETEHTHOCTI
mpariBHUKa PO3YMIEMO OLIHKY €(QEeKTHUBHOCTI HOro poOOTH Ha JaHiki mocai,
3MATHICTh BUKOHYBAaTH BCTAHOBJEHI 3aBJaHHS, TOOTO OIIHKY e()eKTUBHOCTI
BUKOPUCTAaHHS MPaIliBHUKOM HEOOX1THHX /ISl JAHOT TOCaIN KOMITETEHIIIN.

[Ipu 11bOMY piBEHB OIUIATH Ipalll MpalliBHUKA 3A1HCHIOBATUMETHCS 32 Pe3yJIbTaTaMU
KOMIUIEKCHOI OITIHKM SIKOCTI TIpalli, IO IPYHTYETHCS SK HA OLIHII pPe3yibTaTiB HOro

poOOTH, TaK 1 Ha BU3HAUEH] PIBHS KOMIIETEHTHOCTI, sSIka Ma€ Oe3rmocepeiHii BILUIMB Ha 111



pesyibrary. [loniOHy Mozesnb OIjaTd B HAyKOBUX JOCHIKEHHAX XapaKTepU3YIOTh SIK
«MOJIeJIb OIUIATH, OPIEHTOBAHY Ha 1HIUBITyaIbHUMA BKIam» [1].

Monenb omnatu, OplEHTOBAHOI Ha BKJIa, MOXXe OyTH €(eKTUBHO 3aCTOCOBaHA Y
MeXKax po3po0seHoT AUDEPEHIIHHOT CTPYKTYPH OIIATH 3 IMIMPOKHUMH i Jiara3oHaMu,
3a SIKOT MPOCYBAHHS 32 MEXI IMOJOC 3aJIeKHUTh SK BiJi KOMIIETEHTHOCTI, TaK 1 BiJ
NOKa3HUKIB poOoTH. [lpu 1mboMy nepcoHanbHa BHHAropoja (popMyBaTHMEThbCS Ha
OCHOBI pe3ynlbTaTiB pOOOTH, KOMIIETEHTHOCTI 1 MOTHUBALIMHUX CTUMYIIB IIOAO
PO3BUTKY KOMIETEHIIIH, €PEKTUBHOCTI TISIIbHOCTI, Kap’ €PHU.

Omutata 3a BKJIaJ O3HA4Ya€ OIJIATy 3a OTPUMAaHI Pe3yJbTaTH Ta KOMIIETEHTHICTb,

a TaKOX 3a MOKa3HUKW PpoOOTH, OTPUMaHi Y MUHYJIUX 1 MaOyTHIX nepionax (puc. 1).

Onnara 3a MOKa3HUKHU { Ornnara 3a MOKa3HUKH
poOOTH y MUHYIIOMY pobOTH y MallOyTHEOMY
Ormnara 3a
A A
- BKJIA]]
3a pe3yJbTaTu - 3a KOMIIETEHTHICTh

Puc. 1. KommiekcHa moaesib popMyBaHHS OIUVIATH Npali NpamiBHUKA

Omutata, Opi€HTOBaHAa Ha BKJAJ, /i€, BHKOPHUCTOBYIOUH 3MIIlIaHy MO/IENb
YIOpaBIiHHSA TOKa3HUKaMH pOOOTHM — OIIHIOIYM BXiJHI 1 BHXIAHI (akTopu
(KOMIIETEHIIIT Ta pe3yIbTaTH), 1 J03BOJISE 3pOOUTH BUCHOBOK ITPO MIPU3HAYCHHS PIBHS
OIJIaTH KOHKPETHOMY MpAaIliBHUKY Ha TMEBHIM MOCajai, BPaXOBYIOUM IPH LOMY SIK
MOKa3HUKU POOOTH y MUHYJIOMY, TaK 1 MaOyTHI MOKa3HUKH, 110 OYIyTh JOCITHYTI
3aBJIIKM KOMITIETEHTHOCT] MPALIOI0UHX.

AHaJi3 ICHYIOUMX METOJIB OIlIHKH TEPCOHANy JI03BOJIUB BHUSBUTH, IO MPH
BUpIIIEHH] IIi€] BaXJMBOI 3a7adl B  SKOCTI MEPCIEKTUBHOTO  JOLIIHHO
BUKOPHUCTOBYBATH MiJIX1J, 3aCHOBaHUN Ha OanbHO-(PaKTOPHINA OIIHII BiAMOBIAHO 0
chopMOBaHUX IHAWBIAYaTbHO AJII KOXKHOI KaTeropii mepcoHaly MaTpHIlb Ta IIKa

MOKA3HMKIB SIKOCT1 3 OIMMMCOM Ha KOXHOMY PiBHI BHSBJICHHS.



3amporioHOBaHa METOJAMKA SIKOCTI MEepPCOHANy BKJIIOYae HaOIp MOKA3HUKIB, SKi
odopMIIeH] y BUTJISII MaTpHlli, MAlOTh OIIHKY y Oajlax 1 po3Mmojisl 0ajiB Mo piBHAX
BUSIBJIICHHS KOXXHOTO (haktopa. PiBHI BusiBieHHS O(OpPMIICHI y BUDISAAI KAl 3
onucaMu. MakcumanbHa KUJIbKICTh 0ajiiB, IKy MOYKHa HaOpaTu 3a JaHuM (haKTOpOM,
BU3HAYA€ThCSI HA OCHOBI BaroBUX KOE(ILIEHTIB, IO OTPUMYIOTHCS EKCIEPTHUM
UISIXOM (METOZIOM PaH)KyBaHHS).

Takum 9uMHOM, OIIIHKA SIKOCTI MEPCOHANY 13 3aCTOCYBaHHAM OalliB 3a PI3HUMH
MOKa3HUKaMU TNependayae aHajli3 KOMIIETEHTHOCTI Ta Pe3yJIbTaTiB Ipalll MepcoHany
BUXO/SIYM 3 IIUX ETAJIOHIB 3 YpaxyBaHHSIM CTaXy poOOTH Ta i1 1HTEHCHUBHOCTI,
CIIBCTaBJIEHHS PE3yJIbTaTIB aHaji3y 3 OMMCaMU PiBHIB, 1 iAeHTU(]IKaIis pIiBHA 1
0anoBa OIlIHKA 32 KOXKHHUM TOKa3HMKOM, a TaK0X, OTPUMAaHHS CYKYIHOi, BITHOCHO
OKpPEMHUX OIIIHOK 3a TMOKa3HMKaMHM, OI[IHKM SIKOCTI Mmparll mpairiBHuka. [Ipu npomy
MOJIeTb OLIHKK SIKOCTI TEPCOHAly, fKa BKJIIOYAaE SK 3arajbHi (akTopu
KOMIIETEHTHOCT1, SIKI BHUKOPHCTaHI TMpH OIIHII TO0caJ Yy 3arajbHii Mojenl
KOMIETEHIIIM [T BCIX TPyl IEpcoHANy MiANPUEMCTBA, TaK 1 coenudiyai —
IHAUBIAYalbHI  JUIA  KOHKPETHOI TpPyNHM MEpPCOHANTy 3TiJHO BUKOHYBAaHUX
GyHKIIIOHAIBPHUX OOOB’SI3KIB 1 pPOJIeH, a TaKOX IOKa3HUKU CTaXy poOOTH Ta ii
IHTEHCHUBHOCTI.

Posnonin (akTopiB KOMIETEHTHOCTI IO TpyIax IepcoHay IiANPUEMCTBA
TOTEJIBHOTO TOCIOAAapCTBA MOXKJIMBO B 3arajlbHOMY BHIJIAMI 3AIHCHIOBAaTH TaKUM
YUHOM:

eriepilia rpymna - KepiBHUKH 1 mpodecioHanu;

eqpyra rpyma - (axiBii 1 poOOITHUKH, TEXHIUHI CIYXOOBIII 1 MOJOMIIUN
00CITyroBYIOUYHH TTEPCOHAT,;

eTpPETS TPYIA - IEPCOHAN, KWW Ma€ TPsMi KOHTAKTH 31 CIIO’KWBaYaMH.

Bubip ¢akTtopiB KOMMNETEHTHOCTI 3IIMCHIOETHCS EKCIEPTHUM IUISIXOM 3
ypaxyBaHHSAM Ba)KJIMBOCTI Ta BIUTMBY (DAKTOPIB HA TOCSATHEHHS CTPATETIYHUX ITIEH 1
3aBJlaHb TiIPUEMCTBA.

Hactynmuum etanoM € po3poOka MaTpHIll OMIHKK SAKOCTI IS IEPCOHAITY TEepIIoi

rpynu (KepiBHUKIB 1 mpodecioHamB). B OCHOBI NMPOMOHOBaHOI OIIIHKH SIKOCTI



NIEPCOHANTY 3HAXOAUTHCA CTPYKTypa KpHUTEpiiB KOMIIETEHTHOCTI IE€BHOI TpYIH
NEPCOHANly, $Ka JOMOBHIOETHCS TOKA3HUKaMU OLIHKK Pe3ylbTaTUBHOCTI Ta
IHTEHCUBHOCTI TIpalli, CTaKeM pOOOTH Ha MIiANPUEMCTBI.

O1iHKa SKOCTI MEPCOHATY IMEPIIOl TPYMH 3A1MCHIOETHCSA 3a YOTUPU OaIOBOIO
IIKaJIor0 JuIs mokasHukiB 1, 2, 3, 5, 7, 8, 9 — Big 1 no 4-x OaniB (BHSABICHHS
MOKa3HUKIB Ha piBHI A He omiHweThea (0 GaniB) - piBeHb CTaXepiB) Ta 3a I ATH
0asoBOIO HIKANOK0 i MOKa3HUKIB 4, 6, 10 — Bix 0 10 4-x OaniB 3 ypaxyBaHHSIM

BCTAHOBJICHHX €KCIIEPTaMHM OLIIHOK BaroMOCT1 KOXKHOT'O IMOKa3HUKa (TabJ. 2).

Taoauusa 2
MaTpuus OIiHKH SIKOCTI MepPIIol TPYNHU MePCOHATY
No Origka Po3moin omiHKY NOKa3HUKa B Oanax 1o
3/m [Toxa3uuku BaroMocTi PIBHSIX BUSIBJICHHS
MoKasHUKa, | A B C D E
Oanu
0 1 2 3 4
1 | Piens kBamidixamii 13 13 26 39 52
(OCBITH)
2 | Crax poboru y 10 10 20 30 40
T IITPUEMCTBI
3 | Poboua poib 6 - 6 12 18 24
4 | Pe3ynbTaTUBHICTD 16 0 16 32 48 64
pobotu
5 | IuTeHcuBHICTH Tpaiii, 12 - 12 24 36 48
JI0JTaTKOBA
B1IIIOBI1IAIbHICTH
6 | EbexkTuBHICTh 9 0 9 18 27 36
BUPIIIEHHS TTPOo0jIeM
7 | MixocoGucrichi 9 9 18 27 36
KOMYHIKaTHBHI
HaBUYKHU
8 | EdextuBHICTD 9 9 18 27 36
KEpIBHUIITBA
9 | IniuiatusHicTs Ta 8 8 16 24 32
BUSIBJICHHSI TBOPYOTO
M1JIX01Y B JISUTBHOCTI
10 | JIucummaiHOBaHICTH 1 8 0 8 16 24 32
CaMOKOHTPOJIb
Pazom 100 0 100 | 200 300 400

* . . . . .
NPY OTPUMaHHI MpauiBHUKOM OLiHKH A(0) o ogHOMY abo0 Oijiblie MOKa3HMKaM (32 BUKIIOUYEHHSM MOKa3HUKIB 1, 2,




3,5,7, 8, 9) po3risaacThecs MUTaHHS PO HAKJIAIAHHS IITpapHUX CAaHKIII 00 3BUIBHEHHS HOTO 3 TIOCAIH.
*k . . . .
BUSIBIICHHSI TIOKa3HKKA Ha JAHOMY PiBHI HE OL[HIOETHCS (PIBEHb CTa)Xepa).

O1iHKa SKOCT1 CTaXepiB 3IMCHIOETHCS MO 3aKIHYEHHIO TEPMIHY CTaKyBaHHSI.

Oninka moka3HukiB 4, 6, 10 mMoxxe OyTH HE3aJOBUIBHOIO 1 MaTH HETraTUBHUMN

Xapaktep. Y MbOMY BHUITAJIKy PO3TIISIAETHCS MUTAHHS MPO HAKJIATaHHS MTpadHUX

CaHKI[IH a00 3BUIbHEHHS MPaIliBHUKA 3 TTOCAIH.

Ha ocHoB1 anani3y BUsIBJI€HHS ()aKTOPIB KOMIIETEHTHOCT] Ta 1HIIUX MOKa3HUKIB

SKOCTI cepel MePIIOi TPy NEePCOHAy MiANMPUEMCTBA CPOPMOBAHO IIKATY 3 OMKUCOM

CTaHJIAPTIB Ta 1HIIUX 1HAUKATOPIB OLIIHKHU I KOKHOTO PIBHSI BUSIBJICHHS MOKAa3HUKA

(Tabnuis 3). AHAJIOTTYHI TaOIHIll PO3POOIISIIOTHCS 1 10 1HIITUX TPYIT IEPCOHAITY.

Taoaunsa 3

IIpoekTyBaHHSI MOKA3HUKIB IKOCTI NMEPUIOI TPYINH NMEPCOHANY 32 PIBHAMH

PiBH1

Omnuc piBHS

Origka
IMOKa3HHUKa 3
ypaxyBaHHSIM
BaroMocTl,
Oamu

1

2

3

1. Pisenv keanighixayii (oceimu). OIIHIOETBCSA PiBeHBb (HopMambHOI MpodeciiHOol
MiATOTOBKHM, HEOOXIAHOI ISl BUKOHAHHS KOHKPETHUX TPYHOBUX (YHKIINA, IO

bopMy€eTbCS B pe3yibTaTl TMO€JHAHHSA 3HAHb,

nismpHOCTI.  DOpMalbHO — MIATBEPIIKYETHCS — 3arajbHOBU3HAHUM
CBIZIOLITBOM, cepTH(IKaTOM a00 TUTIIIOMOM

yMiHb 1 JOCBIy MPaKTUYHOI

JEpKABHUM

A

He orinroerbes

**

B

II-#4 a6o II1-# kBamidikamiiHUi piBEHb.

Buma npodineHa ocBita - kBamdikalis «bakagaBpa» adbo
«IUTIJIOMOBAHUM CHEIaliCT», HasSBHICTH 0a30BOTO PiBHS
BOJIOJIHHSA CHEILIAJIbBHUMHU METOAUKAMHU 1 TEXHOIOTISIMHA

13

I1I-# kBamidikaniitHui piBEHb.
Buma npodinbHa ocBita - kBajidikaiis «Marictp», BUIbHE
BOJIOZ[IHHS CIICIIATbHUMH METOUKAMHU 1 TEXHOJIOTISIMHU

26

I1I-# kBamidikaniiiHui piBEHb.
Buma mnpodineHa ocBiTa - KkBamiikaimis «wMaricTpy,
nornuOieHl crheniaibHl 3HaHHS 1 0a30Bl Yy CYMDKHHX
rajmy3six, a TakoX JOJaTKOBI 3HAHHs B Tally3i YIpPaBIIiHHA
OpraHizalfi€ro Ta IepcoHaIoM

39

IV-i1 kBamidikaniitauii pieeHb. Buina npodinsHa ocBiTa -
KBaiQiKalis «Marictp», HasgBHICTb HAyKOBOTO CTYIEHS,
nornau0JeH! CrhemiajibHl 3HaHHS 1 0a30Bl 'y CYMDKHHUX
rajy3six, a TakoXX JOJATKOBa OCBITAa B Tajy3l yIpPaBIiHHS

52




\ Oprafi3alli€ro Ta MepcoHaIOM ‘

2. Cmasic pobomu y nionpuemcmsi

*%x

A 0-6 micsiB -

B Jlo 2-x pokiB 10
C Big 2-x o 5-u pokiB 20
D Bin 5-u no 10-u pokiB 30
E bibmie 10-u pokis 40

3. Poboua ponv

A Craxep -
B Agnent (SIKUi pO3BUBAETHCS ) 6
C JlocBigueHui 12
D HacraBHuk (MpoBiIHUM CHIEIIAJIICT) 18
E Jinep 24

4. Pesynbmamugnicmo pobomu. OyinloemMbCs pigenb BUKOHAHHA NIAAHOBUX 3A80AHD,
30amuicms  Oauumu cmpameiuni Nepcnekmusu, egeKmugHicms BUKOPUCTNAHHSA

pecypcie

A HesanoBinbHa. PiBeHb BuKOHaHHS TulaHy MeHiie 80%. 0
[lepeButpata pecypciB. Hecymminne (iHOAl —xanaTHe)
CTaBJICHHS O BUKOHAHHS MOCAJAOBUX (PYHKIIH 1 00OB’SI3KIB,
HEYBaXXHICTh

B [ToTpebye nmokpaienHs. Pieenb BukoHanHs miany — 80-99%.
Hesnauna mepeBuTpara pecypciB. HemoctaTHbO cymutiHHE 6
CTaBJICHHsI 10 BUKOHAHHS TTOCaI0BUX (DYHKITIH 1 000B’sI3KiB

C 3anoBuibHa. 100% BukoHaHHS MaHy. CyMIlIHHE CTaBJICHHS 12
710 BUKOHAHHS MOCA0BUX (PYHKIIIHM 1 000B’SI3KiB

D Hob6pa. IlepeBukonanns miany. CHOpuUsHHS 3a0IIaKEHHIO 18
pecypciB. CymiiHHE CTaBJIE€HHS 10 BUKOHAHHS IOCAIOBHUX
GyHKIIH 1 OOOB’S3KIB, HAIOJETJMBICTh 1 YBaXHICTh JI0
netanen y pobori

E Binminna. IlepeBukonanusi ruany. CyTTeBe 3a0IaKCHHS 24
pecypciB. IlpamiBHUK € TOpUKIAAOM IS IHIIUX Yy
CYMJIIHHOMY CTaBJICHH1 JI0 BUKOHAHHS MOCaJA0BUX (PYHKITIH 1
00OB’A3KIB, HAMOJETJIMBOCTI 1 YBAKHOCTI 10 JeTalell y
poOOTI

5. Immencusnicmov npayi, Oooamkoea 6ionogidanvHicmes. QUIHIOEMbC PIBeHb
IHMeHCUu8HOCMI Npayi, HasA8HICMb 000AMKOB0I 8i0N0BIOANLHOCMI

Exd

A He omiHroeTbes -

B CepenHss 1HTCHCHBHICTh TIpalli JUIA JIaHOI IOCATU Cepel 12
aHAJIOTIYHUX MIJMPUEMCTB Tary3l

C [HTeHCHBHICTS TIpalll BWINE CEPENHBOI ISl JAHOI MOCaau 24
cepell aHAJIOTTYHUX MAMPUEMCTB TaTy31

D CepenHs I1HTEHCUBHICTh TIpalli JJIs JIlaHOi TOCaau Cepen 36
AQHAIOTTYHUX TIAMPUEMCTB Tally3l, HASBHICTh JOJATKOBOL
30HU BIJMOBIAAJIBHOCTI, $Ka TIEPEBUINYE BCTAHOBJEHI




MOCa0Bl 000B’ A3KU

E [HTEeHCHBHICTB TIPaIli BHIIE CEPEAHBOI IS TAHOT ITOcaIn 48
cepell aHAJIOT1YHUX MINPUEMCTB Tally31l, HasIBHICTb
JTOJIATKOBOT 30HU BIIIOBIIAJILHOCTI, SIKa MIEPEBUIILYE
BCTAHOBJICHI IT0Ca10B1 000OB’I3KHU

6. Egpexmusnicms supiuterts npoo.iem. Oyintoemocs eghekmusHicms GUPIULeHHs.
pobouux npobaem, KOHQDAKMHUX cumyayii

A Hu3sbka. PerynsipHo He MOXKe CaMOCTIMHO BUPIIIUTH poOoUl 0
po0sieMu, CTBOPIOE KOH(IIIKTHI CUTYaIlli

B HeBucoka. Yacto He MOXXe CaMOCTIMHO BHUPIIIUTH poOoui 9
npo0aemMu

C Cepenns. Bupimye npobiemMu 3 cepeiHbOI0 €PEeKTHUBHICTIO. 18
[HOM1 3BEpTAETHCS 3a JOMTOMOT OO

D Bue cepennboro. Yacto eekTHBHO BUPILIYE MPOOIEMHU 217

E Bucoka. 3aBxau epeKTUBHO BUPIIIYE MPOOIEMH 36

7. Miscocobucmichi komyHixamueni Hasuyku. QYiHIOEMbCA PiBeHb HABUHOK 0108020
CNINKY8aHHA, 30IO0HOCMI 00 NEepeKOHAHHS, eeKmUBHO20 NPOBEOeHHs Nepe208opis,
PIBEHb KOHMAKMIB NO3A MeNCaAMU NIONPUEMCMEBA, BMIHHI NPAYIO8AMU Y KOMAHOL

A He ormiaromoThCcs -

B [ToTpeOyroTh OKpaIeHHSI 9
C 3a10B1IbH] 1 IIOBHICTIO BIAITOBIAAIOTHE BUMOTaM J10 ITOCAIHU 18
D J1oOpi 27
E Bigmiuni 36

8. Egexmuenicmv «xepisnuymea nepcouaniom. QOyinoiomscsi 0peaHi3amopcobKi
30i0HOCMI, 6NIUB, epeKMUBHICMb  [HOUBIOYAIbHO20 Ni0X00Y 00 MOMusayii
NPAYiGHUKIG, YIMKICMb HNOCMAHOBKU 3a680aHb mMa KOHMPOAb 34 6UKOHAHHAM,
epexmuenicms BUNPABIEHHS NOMUIOK, SHYUKICMb ma O0eMOKPpAmu3m, pO36UMOK

nepcomany
A He ominroetscs -
B [lorpeOye mokpamienHs. CroctepiraeTbCsi  MiJBUIICHA 9

IUIMHHICTD KafpiB (111 mpodecioHaliB — HEMAa€e MPSMOro
KEpIBHUIITBA TIEPCOHAJIOM, BIJMOBIIAIBHICT, 34 ITIEBHY

JUITHKY pPOOOTH)
C 3a70BlIbHA 1 MOBHICTIO BIAINOBIZa€ BUMOraM a0 IIOCAJIH. 18
[InuHHICTH KaJIpiB cepeTHs
D Ho6pa. CtabinpHa poboTa IepcoHaTy 27
E Bigminna. CrabinbHa pobora mepcoHany. Bucoki omiHku 36

AKOCTI (BHILE cepeaHboro piBHs C) OLIBLIOCTI MiJJIETIUX

9. Iniyiamusnicmo ma us81eHHs MEOPY020 NiOX00Y & disibHocmi. QYiHoEMbCA
pigeHb iHiyiamusu, NIONPUEMAUBICIb, 30AMHICIbL 00 CAMOCMIUHUX [ AKMUBHUX O,
NPONO3UYis MEOPUUX PileHb W00 YOOCKOHALEHHS HANPAMI8 OisLIbHOCMI

g

A He omiHroeTses -

B HeBucoxkuii piBeHb 1HIIIATUBHOCTI 8

C CepenHilt piBeHb 1HIIIATHBHOCTI 16




D Bucokwuii piBeHb iHINIATUBHOCTI, IEMOHCTPYE 3IATHICTH 0 24
CaMOCTIMHMX 1 aKTHMBHUX 1, 1HOAI TPOIOHYE TBOPYI
pIllIEHHST 1010 YAOCKOHAJEHHS HalpsMIB  JisIbHOCTI
M1JIPUEMCTBA YH BUPOOHUYOTO MiAPO3ALLY

E Bucokwuii piBeHb iHILIaTUBHOCTI, IEMOHCTPYE 3IATHICTH 0 32
CaMOCTIMHMX 1 aKTUBHMX I, YacTO MPOIOHYE TBOPYI
pIIICHHS IOJI0 YJOCKOHAJICHHS HAMpsMIB iSUTBHOCTI
M1JIPUEMCTBA YM BUPOOHUYOTO MiAPO3ALILY

10. JHucyunninosanicme i camoxkoumponsb. OyiHIOEMbCA  piGeHb  OOMPUMAHHSL
BHYMPIUHLO2O NOPAOKY I poOO4OI OUCYUNIHU, MOPAIbHO-eMUYHA NOBEOIHKA,
YecHiCmb, NOPSOHICMb, OUNJIOMAMUYHICMb, MOJEPAHMHICID

A HesamoBinpHi. YacTo CHI3HIOETBCSI Ha POOOTY, MOPYIILYE 0
po0OYy TUCIUILIIHY, HE MIATPUMYE KOPIIOPATUBHY KYJIbTYPY
I10/10 30BHIIITHBOTO BUTJIAY Ta CTHJIIO MMOBEIIHKH Ha pOoOOTI,
3apikcoBaHI BWITAJIKU HETOPSIHOTO CTABJICHHS 10 KOJIET,
QHTUMOpPAJIbHOI ~ TOBEJIHKW, HEHAJIEKHOI eKCIUTyararlii
3ac001B MaTepiaIbHO-TEXHIYHOTO 3a0€3MEeUCHHS, KPaiKKH,

TOIIIO

B [TotpeOytoTs mokpamieHHs. Hampukmnazn, 1HOMI CHI3HIOETHCS 8
Ha poOOTy a00 1HO/II HE MATPUMYE KOPIIOPATUBHY KYIbTYPY

C 3a10BUIBHI 1 TIOBHICTIO BIAIIOBIIAOTH BUMOraM J10 IIOCAIU 16

D JoOpi. € mpukiaaoM 1Sl IHIIMX MPaliBHUKIB KOJIEKTUBY 24

E Bigminni. BusnaueHuil sk OIMH 3 Kpalux IpalliBHUKIB 32
M ITPUEMCTBA

Matpuiis OLIHKK SIKOCTI Jpyroi Tpymnu mepcoHany (axiBui 1 pOOITHHUKH,
TEeXHIYHI CJIY>)KOOBIIl 1 MOJIOAIINI OOCIYyTOBYHOUHH MEepCOHAN MpeAcTaBjieHa y Taol.
4. OmiHKa SKOCTI TEPCOHANTy TPEThOi TPYNU TAKOXK 3AIMCHIOETHCS 3a YOTHUPHU
0aJloBOIO IIKajJoI s mokasHukiB 1, 3, 4, 6, 7, 8, 10 — Bim 1 mo 4-x OGamB
(BusIBIIEHHS TTOKa3HUKIB Ha piBHI A He oriHtoeThes (0 OamiB) - piBeHb CTaXepiB) Ta 3a
II’SITH  0aJIOBOIO IIKAJIOK s MoKasHukiB 2, 5, 9, 11 — Bim 0 no 4-x OamiB 3
ypaxyBaHHSM BCTaHOBJICHHX €KCIIEPTaMH OILIIHOK BaroMOoCTi KOKHOTO MOKa3HUKa. 3a
pe3yibTaTaMl aHKETHOTO OIMUTYBAHHS OI[IHIOETHCS PiBEHb TO3UTHBHHUX BIATYKIB
CIOXKHMBAYIB SIK BIICOTOK CyMHU MO3UTHUBHUX BIJMOBIACH CIOXXKMBauiB (3a70BlJIbHA Ta
BIJIMIHHA OIliHKa). BiH po3paxoByeThCcs SK CepelHbOApU(PMETUUHE 3HAYEHHS II0
pe3yabTaTax OMUTYBaHHS CIIOKHBAYiB.

Tabauys 4

MaTpuus OiHKH SIKOCTI APYroi rPyny MepcoHany




Ne Owinka Po3moin omiHKH MOKa3HUKa B Oajax
3/ IToxazHuku BaroMocTI 10 PIBHSX BUSIBJICHHS
MOKa3HUKa, | A B C D E
Oamu
0 1 2 3 4
1 | PiBenp xBaidikartii 12 ST 12 | 24 36 48
(ocBiTH)
2 | Crax poboTH y 10 - 10 20 30 40
1IIPUEMCTBI
3 | PoGoua ponb 7 7 14 21 28
4 | SIkicTh BUKOHAHHS 16 0 16 32 48 64
poGotH
5 | InTeHcuBHICTH mparti, 12 7 12 24 36 48
JI0JIaTKOBa
B1IIIOBI1IAIbHICTD
6 | MixxocobucricHi 9 9 18 27 36
KOMYHIKaTHBHI HABUYKH
7 | CripusiHHSI HABYaHHIO 10 - 10 20 30 40
THIIKX TTpaIliBHUKIB
8 | EbexkTuBHICTh 7 0 7 14 21 28
BUKOPHUCTaHHS PECYPCIB
9 | ImimiaTMBHICTE Ta 8 8 16 24 32
BUSIBJICHHSI TBOPYOTO
1IXO/y B JISUTBHOCTI
10 | AucoumiiHoBaHICTh 1 9 0 9 18 27 36
CaMOKOHTPOJIb
Pa3zom 100 0 100 | 200 300 400

* Ipu otpumanHi npariBaEKoM owiaki A (0) 10 ogHOMY 260 Ginbiue GaKTopam (3a BUKIIOUYSHHAM TOKA3HUKIB 1, 2, 4,
6, 8) PO3IIIAIAETHCS MUTAHHS PO HAKJIAIAHHS ITPApHUX CAHKIIH a00 3BUIbHEHHS HOTO 3 MOCaIH.

SIKiCTh BUKOHaHHS POOOTH TpalliBHUKA KOHTPOJIOETHCS JIIHIHHUM KEPIBHUKOM LUISXOM BUOIPKOBHUX KOHTPOJIBHHX
OLIIHOK pe3yJbTaTiB poboTH 3a S5-6anoBoro mkaior (Bix 0 mo 4 GaniB), sKi nepioguyHO QIKCYIOTBCS Y BiIHOBIIHOMY
JKypHAII HPOTATOM MICSILSL.

BUSIBJICHHS TIOKa3HUKA HA JaHOMY PiBHI HE OI[IHIOETHCS (PIBEHb CTaXepa).

3a pe3yabTaTaMH €KCIIEPTHOI OIIIHKH PO3POOJICHO MATPHUIKO OIlIHKH SIKOCTI
TPEThOI Ipynu mepcoHany (MepcoHalt, SIKUH Ma€ MpsAMi KOHTAKTH 31 CHOXHBAYaMH )
(tabm. 5). OuiHKY SKOCTI MEpPCOHANTy 3a PO3pPOOJICHHMH MATPHUIIMU 1 IIKaJTaMu
IPOMOHYEMO 3M1MCHIOBAaTH OAMH pa3 Ha kBaprail. [lponeaypy OIIIHKH SKOCTI
MIEPCOHAITY TEPINOoi (32 BUKIIOYCHHSIM KEPIBHHUKIB BHIOI JJAHKH I’ SITOTO, IIOCTOTO

PIBHS CTPYKTYPH MOCaa), APYroi Ta TPEThOl IPYIl 31HCHIOIOTH JIIHIWHI KEPIBHUKH.
Tabmuusa 5

MaTpuus OIliIHKH IKOCTI TPETHOI TPYINH NMEPCOHATY




Ne Orminka Po3noain omiHKy MoKa3HUKA B Oanax
3/ IToxazHuku BaroMocTI 10 PIBHSX BUSIBJICHHS
MOKa3HUKa, | A B C D E
Oamu
0 1 2 3 4
1 | PiBenp kBaidikartii 11 S 1 | 22 33 44
2 | PiBenb 3HaHHS 8 0 8 16 24 32
1HO3EMHHUX MOB
3 | Crax poboru y 8 8 16 24 32
M1IIPUEMCTBI
4 | Po6oua pois 5 5 10 15 20
5 | SIkicTh BUKOHAHHS 13 0 13 26 39 52
poGotH
6 | [aTeHCUBHICTH mparti, 10 7 10 20 30 40
JI0JIaTKOBa
B1IIIOBI1IAIbHICTD
7 | MixocobucricHi 9 9 18 27 36
KOMYHIKaQTUBHI HABUYKHU
8 | CripusiHHSI HABYaHHIO 8 - 8 16 24 32
THITUX TTPAI[iBHUKIB
9 | PiBeHb 3a10BOJIEHHS 12 0 12 24 36 48
OY1KyBaHb
CHIOKUBAYIB
10 | IniniaTuBHicTh TA 7 7 14 21 28
BUSIBJICHHSI TBOPYOTO
M1JIX0Y B JISUTbHOCTI
11 | JlucuunaiHOBaHICTH 1 9 0 9 18 27 36
CaMOKOHTPOJIb
Pa3zom 100 0 100 | 200 300 400

“ Ipu otpumManHi npariBaEKoM owiak# A (0) 10 0gHOMY 260 Ginbiue GaKTopam (3a BUKITIOUESHHAM TOKA3HAKIB 1, 3, 4,
6,7, 8, 10) po3riisinaeThCsl MUTaHHA PO HAKJIAJaHHs WTPabHUX CAHKIIH a00 3BIILHEHHS HOTO 3 IIOCA/IH.

SIKiCTh BUKOHaHHS POOOTH TpalliBHUKA KOHTPOIIOETHCS JIIHIHHUM KEPIBHUKOM LUISXOM BHOIPKOBHX KOHTPOJIBHHX
OLIIHOK pe3yJbTaTiB poboTH 3a S5-6anoBoro mkaior (Bix 0 mo 4 GaniB), sKi nepioguyHO QIKCYIOTBCS Y BiIHOBIIHOMY
JKypHaII IPOTATOM MICSILSL.

BusiBiieHHst oka3HMKa Ha JAHOMY PiBHI HE OI[IHIOETHCS (PIBEHb CTaXepa).
" BusHauaeThCs 3 pe3y/bTATAMH AHKETHOTO OMHTYBAHHS CIIOKHBAUIB.

Hk

O1iHKY SKOCT1 MEepCOHay MEepIIoi IPyNu — KEPIBHUKIB BUINOI JJAHKHU I1’SITOTO,
IIIOCTOTO PIBHS CTPYKTYPH MOCAJ 3AIACHIOE TeHEepadbHUN aupekTop. OIiHKa SKOCTI
mpaii TeHEpaJbHOrO JUPEKTOpa 3MIMCHIOETHCS y BUIJIAM1 1HAWBIIYaJIbHOTO 3BITY,
SAKUN 3aTBEPIKYETHCS BJIACHUKOM (TOJOBOK TMPaBIiHHA 1 T.A.) MIAIPUEMCTBA.
BaxxyiuBuM erarioM BU3HAYCHHS PIBHSA SIKOCTI € (OpMyBaHHS Jiana3oHiB OamiB 3

MHOXMHU YHUCEJIbHUX JaHUX (CyMH 3araJbHUX OallOBUX OI[IHOK SIKOCTI PI3HHUX




MpaIiBHUKIB), sSKI MOXHa MOOyayBaTh, OOWMparouMd TEBHI 1HTEpBaIM (KPOKH), SKi
JOPIBHIOIOTh TI€BHIA KUIBKOCTI BIJICOTKIB abo OamiB. 3a pe3yibTaTaMy OI[IHKH
HipaxoBYeThCA 3arajbHa cyma 0aiiB, po3Mip SKOi BU3HAYAE HAJICKHICTD /10 IIEBHOTO
PiBHS SKOCTI TIEPCOHATY Ta OIUIATH Tpalli y MeKaxX BH3HAYCHOTO Jiana3oHy OIIaTH
3riTHO C(hOPMOBAHOI CITKH MOCAAOBUX OKJIa B (Tabi. 6). /liamazonu 6aiiB cepemHix
(cepen mpuiiHATHUX) piBHIB sKOCTi (C 1 D) 3ampOlOHOBAHO BCTAHOBHUTH O1JIBII
mupoki (100 GamiB) K HAWOLIBII MAcOBHX, TOOTO 3a SIKUMH OYIKYETHCS OIlIHKA
O1MBIIOT YUCEIBHOCTI TMEpPCOHANy IMIANPUEMCTBA. 3a JaHUMH HAYKOBHX JDKEpel
omu3pko 60% mepcoHany MIANMPUEMCTB 3a pe3yJbTaTaMU OLIIHKA MAaloTh CEpeiHl
noka3HUKU sKOcTi (piBeHb C), Omu3bko 15% mnpalliBHUKIB HajleXaTh OO TUX, IO
OTPeOYIOTh PO3BUTKY, CTUTLKH XK - 10 €PEKTUBHUX; MO 5% - 10 BUCOKOC(PEKTUBHHUX
1 HemocTaTHbO edekTuBHUX s 3aiManoi mocaau [1l]. Takum yuHOM, cepeHiit
piBEHb OIIIHKH SIKOCTI TmepcoHany (piBeHb C) BIANOBIIa€ KOMIETEHTHOMY
MPAIiBHUKY, SKUW 3aBXKIU JOCATA€ BCTAHOBJICHI IIJII 1 CTaHAApPTH, BIAMOBiIaE
OUIKYBaHHSIM BiJ 3I1MCHIOBaHOI poji, OTpuMmye Oa3oBuii okyag Ha piBHI C
BIJITOBITHO IO [Miama30Hy OIUIATH TOCaiu, sIKy oOiiiMae. HacTymHi piBHI OIIHKH
akocTi miepcoHany — D Ta E xapaktepusyroTh TpaiiBHUKIB 3 BHCOKOIO
KOMIIETCHTHICTIO, SIKI 3aBXIW JOCATAlOTh BCTAHOBJICHI 1T 1 CTaHAapTd 1
BIJIMOBIIAIOTh OYIKYBaHHSIM BiJi BHKOHYBaHOI poji, a00 MepeBUINYIOTh iX Ta
OTpUMYIOTH 0a30Bl OkjJaau Ha piBHAX D Ta E BiAMOBiAHO niama3oHy OIUIaTH.
HacrtynHi piBHI OliHKH sIKOCTI nepcoHany — D Ta E xapaktepusyroTh IpalliBHUKIB 3
BUIIOI0 32 CEPEIHI0 KOMIICTCHTHICTh Ta BHUCOKOKOMIIETEHTHUX IMPAIliBHHUKIB, SKi
3aBKIM JIOCATAOTh BCTAHOBJICHI IUII 1 CTAHAApPTH 1 BIANOBIIAIOTH 3BHYANHUM
OYIKyBaHHSIM BIJ 3IHCHIOBaHOI poJii, iHOAI abo0 YacTo mepeBUIyIOTH iX. Taki
MpaliBHUKK OTPUMYIOTH 0a30Bi okimagu Ha piBHAX D Tta E BiamoBigHO 3rigHO
Jiana3oHy OIUIaTH 3aiMaHuX mocal. HemocTaTHhO KOMIIETEHTHUM TpaIliBHUKAM, SKi
OTpHMAJIK 3arajibHy OLIHKY SIKOCTI Ha piBHI B, mpu3HadaeThcs BIAMOBIIHO 0a30BUi

okna. [Ipu 11boMy BU3HAYAIOTh MOTPEOU Yy PO3BUTKY 1 HAMPSMHU X 33]J0OBOJICHHS.



Taoauns 6

IIpono3uuii mono ¢popMyBaHHS HIKAJIN 3araJIbHUX OI[iIHOK SIKOCTI IEPCOHANY IOTeJIbHOI Mepexi

IToxa3uuku PiBHI OLIIHKM SIKOCT1 Ta XapaKTEPUCTUKA MIEPCOHATY
A B C D E
Jliarma3oH 3arajgbHUX 0-99 100 - 150 151 - 250 251 - 350 351 - 400
OIIIHOK SIKOCTI,
KUIBKICTh OaJliB
3aranbHa HenpuitHsaTHHi [ToTpebye Cepenniii Edextupnuii BucoxoedexktupHuit
XapaKTepUCTHKA PIBHS PO3BUTKY

OL[IHKHU SKOCTI

OnucoBa
XapaKTEePUCTUKA PIBHS
OL[IHKHU SKOCTI

YacTto 3a11iCHIOE
IIOMUJIKH 1 HE
JlocsATae
BCTAHOBJIEHHX
LJIeH 1
CTaHJApTIB, HE
BIIIIOB1 A€
3BUYaHUM
OYIKyBaHHSM BiJl
3I1UCHIOBAHOT
poi.
3a3Buuaii 11e
PIBEHb CTaXEPiB.
[TpamiBHUK
HEKOMIIETCHTHU M
JUISL JaHOI IMocaau

YacTto nocsrae
BCTAHOBJICHUX
LiaeH 1
CTaHJapTIB,
BIJIITOB1A€
3BUYalHUM
OYIKYBaHHSIM BiJI
301MCHIOBAHOI
podi, iHO i
notpedye
JIOITOMOTH Ta
MIPUITYCKAETHCS
TTOMUJIOK.
[parmiBauK
HEIOCTAaTHHLO
KOMIICTCHTHUH
JISL JaHO1
rocaau

3aBXaM gocsarac
BCTAHOBJIEHHX
LiaeH 1
CTaHJapTIB,
BIJIITOB1 A€
3BUYaHUM
OUIKYyBaHHSIM
BT
301 CHIOBAHOI
poui.
[TpamiBHUK
KOMIICTCHTHUH
JJIS JaHo1
rocaau

3aBXau gocsarac
BCTAHOBJIEHHX
II7IeH 1 CTaHapTIB 1
BIJIITOBIA€
3BUYaHUM
OYIKyBaHHSM BiJI
311MCHIOBAHO1 POJIL,
1HO/II TIEPEBHUIIYE iX.
[IpariBHuK 3
BHUIIIOIO 32 CEPEIHIO
KOMIIETEHTHICTIO
JUIS JaHOI MocaIu

Yacrto nepeBuiye
BCTAHOBJICHMX II1JICH
1 CTaH[1apTiB,
MOCJIIIOBHO 1 TyKe
BIIPAaBHO BUKOHYE
(b yHKIIIOHATBH1
000B’SI3KH TOHA/T
3BHYaMHUX
OY1KYBaHb.
Bucokokomne-
TEHTHUH MPaI[iBHUK




[Ipu mpuitomi Ha POOOTY MpalliBHUK OTPUMYE HAWHMKUYUM PIBEHb OIUIATH JJIS
cBo€l nocaau (piBeHb A), a MICHsA CTaXKYBaHHS 3a pe3yJibTaTaMU aTecTallii piBeHb
OIJIaTH WOTO Mpari Moke OyTH MiABUILEHUH.

XapakTepUCTUKY HEKOMIIETEHTHOTO OTPUMYE MPAIIBHUK y pa3l OLIHKU SKOCTI
mpari Ha piBHI A, 10 BIAOYBAETHCS KOMU 3a OYIb-IKUM TOKA3HUKOM SKOCTI
BucTaBisieThess omiHka 0. Ilpu 1mboMy po3riisaeTbcs MUTAHHS TMPO HAKIAJAHHS
mrpapHUX CaHKIINA, IEpPeBECHHS Ha 1HITY Mocany ado 3BIJIbHEHHS.

BucnoBku. 3a pe3yiabTaTaMu OI[IHKH SKOCTI Mpalll Ha OCHOBI KOMIIETEHTHICHOTO
MiAXOAY 3IIHCHIOETHCS MPUUHATTS OOIPYHTOBAHUX pIllIEHh CTOCOBHO MpAalliBHUKA,
BU3HAYAIOTh MOTPEeOH Y PO3BUTKY MEPCOHATY 1 HAPSIMHU iX 3aJI0BOJICHHS, CKIIAJal0Th
IHAMBIAYaIbHI TUIAHU PO3BUTKY KOMIETEHTHOCTI 1 Kap’€pH, 3A1MCHIOIOTH POTAIIiI0
nepcoHalmy.

3a yMOBM OTpHMaHHS HAWBHIIOI OIIHKM SKOCTI D mpaIriBHUK Mae ImiICTaBu
(HampuWKIIan, Ha KOHKYPCHIM OCHOBI) MPETEHAyBaTH Ha TMEpeXiJ Ha IMmocamy OibII
BHUCOKOTO piBHS 3 cepenHiM piBHeM oruiatd C. Takuil KOHTUHTEHT CHiBPOOITHUKIB
aBTOMATUYHO TOMAJIa€ B pe3epB Ha BUCYBaHHA. HaBiTh mpu HE3HAUHOMY 301IbIIIEHH]
OKJIaly, 1€ € TOTY)KHHMM MOpPAJIbHUM CTUMYJIOM, OCKUIBKHM IIJIBUIIYE CTaTyC
IpaliBHUKA HA MiIITPHEMCTBI.

Onucana Mojenb OIIHKM [EpPCOHATy JO3BOJIAE: TMIJBUIIUTH MOTHBALIIO
NPOAYKTUBHOI Ta SKICHOI mparli; Matu eQEeKTUBHUN I1HCTPYMEHT IUIaHYBaHHS
Kap’€pH; 3HU3UTH BIUIMB Cy0’ €KTUBHOI'O YMHHHUKA TP OIIHII MpalliBHUKA; CIIPUATH
(GopMyBaHHIO MTOBHOIIHHOTO KaJIpOBOTO PE3EPBY; CTUMYIIIOBATH MPOIEC CTBOPEHHS
opraHizaifii, II0 caMa HaBYA€ThCS, OCKIJIBKM B OIIHII SKOCTI TIiepeadavyeHo
IPUCBOEHHS O1TBII BUCOKHUX OaiiB 32 YMOBH CHPHSHHS Ta y4acTi y HaBYaHHI 1HIINX
IpaIliBHUKIB.

3anponoHOBaHa ~ METOAWKAa  0ajgoBOi  OIIHKKM  SKOCTI  TepPCOHAIy,
nudepeHITiioBaHUHN MAXIT 10 IXHBOTO PO3BUTKY Ta IMOCATOBOI POTAIlii 1al0Th 3MOTY
3a0e3neuyBaru 1IBULIIEHHS SAKICHUX XapaKTePUCTHK, 3pOCTaHHS

KOHKYPEHTOCIIPOMOYKHOCTI IEPCOHATY Ta HOro €()eKTUBHOTO BUKOPUCTAHHS.
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