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10.0. MupoLwwHUYeHKo

OCOBNUBOCTI MPUUHATTA YNPABNIHCbKUX PILEHb
BIANOBIAHO OO ®A3 NMPOEKTHOIO LUKKIY

MpoaHanisoBaHoO 0COGNMBOCTI, PO3rMSAHYTO KIKYOBi acnekTW opraHizauinHo-
MeTOANYHOrO, iH(hopMaLinHOro Ta pecypcHoro 3abeaneyvyeHHst Npouecy NPUAHATTS
ynpaBniHCbKMX pilleHb BignoBigHO A0 a3 mpoekTHoro umkny. Puc. 1, tabn. 1,
oX. 8.

KntoyoBi cnoea: ynpasniHCbKe pilleHHs, MPOeKT, MeToAd, da3a NPOEKTHOro LMKy,
XUTTEBUI LMK NPOEKTY.

F0.A. MUPOLUHMYEHKO

OCOBEHHOCTM MPUHATUA YNPABNIEHYECKUX PELLEHUNA
B COOTBETCTBUUN C ®A3 NMPOEKTHOIO LINKITA

MpoaHanuanpoBaHbl 0ocobeHHoCTH, paccMoTpeHbI KrnoyeBble acnekTbl
OopraH13auMoHHO-METOANYECKOr0, MH(OPMALMOHHOIO U pecypcHoro obecneyeHus
npouecca MPUHATUSA YMpaBfieHYEeCKUX peLIeHnA B COOTBETCTBUM C  dasamu
npoekTHoro umkna. Puc. 1, Tabn. 1, ox. 8.

KnioyeBble Criosa: ynpaseHYeckoe pelueHue, NpoekT, MeTod, (asa MpoeKTHOro
LMKIa, KM3HEHHbIN LMK NpoekTa.

Y.O. Miroshnichenko

FEATURES MAKING MANAGEMENT DECISIONS ACCORDING
TO THE PHASES OF THE PROJECT CYCLE

The features, considered key aspects of organizational methods, information and
resources for decision-making according to the phases of the project cycle. Figure.
1, Tab. 1,j. 8.

Keywords: administrative decisions, project method, phase of the project cycle,
project life cycle.

lMocmarnoeka npo6nemu. TpUNHATTS pilleHb € Hanbinblw BigNOBIgANBHOL,
CKMaHOK Ta TBOPYOK Cchepoto AianbHOCTI MNpu  ynpasniHHi npoektamu. Big
LinecnpsiMoBaHOCTi, CBOEYACHOCTi, aHaniTMYHOCTI Ta OOrPYHTOBaAHOCTI MPUAHATMX
yrpaBniHCbKUX pilleHb 3aneXxuTb e(eKTUBHICTb BMKOHaHHA MPOEKTY. YnpaeBniHCbke
PilLEHHS MPUAMAETBCA Ha OCHOBI 3HAHHA OO'EKTUBHUX 3aKOHIB (DYHKLIOHYBaHHS
KepoBaHOI cucTemMm Ta aHanisi ynpasniHCbKOI iHopmauii npo Ti ctaH. CknagHicTb
NPUAHATTS YNPaBIiHCbKUX pilleHb B MPOEKTHOMY MEHEXXMEHTI Monsirae B TOMY, O
MOro npoLec, OpraHisauiiHo-meToguyHe, iHdopmauiiHe 3abe3neyveHHs pPi3HATbCA
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3anexHo Big Tuny MignpuemMcTBa Ta OCOBNMBOCTEN KOHKPETHOIO MPOEKTY, Lo
notpebye y3ropkeHHst MeTu, Uinen Ta pecypcHoro posnoginy. Kpim Toro, posrnsg
MPOEKTY, SIK CYKYMNHOCTi ¢pa3 Moro XUTTEBOrO LMKIY, 3ada€ O0COBNMBOCTI NPUAHATTSA
YMNpPaBMniHCbKMX pilleHb 3aneXxHo Big KOMMIeKcy pobiT, iX geTanbHOoro 3micTy,
poNibOBOI BignoBiAanbHOCTI (haxiBLUiB Ha BCiX eTanax NpoekxTy.

AHania ocmaHHix docnidxeHb. dyHOaMeHTarnbHi MNOMOXEHHA MPUAHATTS
NPOEKTHUX pilleHb 3aknageHi B pobotax CteHni E. MopTHi, M. H'toana, K. XengmaHa,
FO.M. Nanwurina, |.I. Masypa, B.A. Wanipo, B.A. Paua. lNpobnemu BAOCKOHaNEHHA
nigxodiB A0 MNPUUHATTA NPOEKTHUX pilleHb AeTanbHO BUKNageHi B poboTax
[x. N'ygnacTtepa (aBTOpoM OOBOAUTLCS, LLO NiAEPCTBO € NepefyMoBol0 €PEKTUBHOMO
NPOEKTHOrO pilleHHs, AeTanbHO PO3IMAHYTI eNeMeHTU NOMITUKU NPUNHATTS pilleHHs
[1]), MoBepa-baricta, Mapcia-MenoHa (B [2] aBTOpamu 3po6neHuin BUCHOBOK Npo
iCHyBaHHA TICHOrO B3a€EMO3B'A3Ky MK piBHEM 3pinocTti nignpuemctea B cdepi
ynpaeniHHA NpoekTaMy Ta NPOLLECOM MPUAHATTS YNpaBniHCbKMX pilleHb. Yum BULLMIA
piBEHb 3pifiocTi nignpuvemcTBa, TUM Oinblle MeHeoKepun BUKOPUCTOBYHOTb O06pe
CTPYKTYpOBaHi Moaeni NpunHaTTSA piweHb), M. MangawrTi Ta A. lagi (aBTopamu B [3]
BM3HA4YeHi ONTMMasnbHi MeToau MNPUAHATTA MNPOEKTHUX pilleHb B XiMiYHiA ranysi,
ocobnuea yBara npugineHa Metoay aHanisy iepapxii Ta matpuiHomy meTogi). Cepen
BITUM3HAHUX [JOCnigHMKIB BapTo Buaginutu npaui banubina B.M., JlyHeBa B.C.,
Mpuimaka B.M., bigioka T1.1., UWepbana 1O.KO., Bepby B.A., 3aropogHix O.A,
EdpemoBa B.C. Tak, B [4] ocHOBHY yBary npuaineHo po3pobui maTemMaTtuyHOro i
anropuTMiyHOro 3abesneyveHHss iHPOPMaLUINHNX TEXHOMOrW MiATPUMKN MPUNHATTH
0BI'pYHTOBaHNX MPOEKTHUX piweHb. B [5] po3rmsHyTo iHCTpyMeHTapin NpunHATTS
NPOEKTHUX pillieHb, NPUAINAIYN 0CObNMBY yBary Metogam mateMaTU4HOro aHaniay.

Biggoatoun HanexHe HayKoBiM Ta NPaKTUYHIN 3HAYYLLOCTI npaub Has3BaHWUX
aBTopiB, HeOOXiAHO Big3HAYUTW: MEBHE KOMO 3aBOaHb LWOAO0 METOAMYHOrO
0Or'pyHTYBaHHSA 0COGNMBOCTEN NPUAHATTSA YNpaBMNiHCbKUX pilleHb BignosigHo Ao a3
NPOEKTHOrO LMKIY € He4OCTaTHbO PO3BUHYTUM.

Memoro cmammi € pO3BUTOK TEOPETUYHUX MOMOXEHb LWOAO  NPUAHATTA
ynpaBmniHCbKMX piweHb BIignoBigHO [0 a3 nNPOEKTHOro LUMKMY, BU3HAYEHHS
0COBNMMBOCTEN  OpraHi3auinHO-MeTOAMYHOro,  iHpopMaUiMHOTO Ta  pecypCHOro
3abesneveHHs npouecy.

OcHoeHi pesynbmamu. T[lOHATTA XXWUTTEBOrO UUKNY MPOEKTY € OOHUM i3
HanBaXNMBILWLMX AN MeHemXepa, OCKiNbKM caMe NOTOYHa CTafis BU3HaYae 3aBAaHHS,
BN YNPaBMiHCbKUX Aill, METOAM MPUNHATTS Ta peanisadii piweHb. [poeKkTHUI uukn
3abes3neyvye CTPYKTypy AONS noeTanHoro, iHpopMOBaHOrO Ta JOMYHOrO MPUAHATTS
pilleHb Ha BCiX CTagisx XUTTS NpoekTy. Buxogom koxHoi asu € pesynbtaTu, aHanis
AKX [03BONSE MPUUHATU pilleHHs Npo nepexia [0 HacTynHoi dasu NpoekTy
(BMNpaBneHHs MNOMWUIIOK, WO BWMHUMKNW / 3aBeplleHHsa npoekTy). Basarani,
yHiBepcanbHOro Ta 0AHO3Ha4yHOro niaxoAy 40 NOAiNy npouecy BUKOHaHHSA NPOEKTY Ha
dasn He icHye. Amxe AiANbHICTb 3@ NPOEKTOM MPOTiKae B3aeMoO3anexHo B yaci Ta
npocTopi. BignosigHo Ao meTtoauyHux pekomeHgauin CeiToBoro 6aHky Ta 3a UNIDO
NPUAHATO BUAINATM HaCTYMNHI dasn XUTTEBOrO LUKNY MPOEKTY: nepeniHBecTuuinHa,
iHBECTULiNHA, ekcnnyaTadinHa [6].

MeTogonoriuHi pekomeHgauii IHCTUTYTY ynpaeniHHa npoektamu (PMI) BuainsioTe
5 eTaniB XWUTTEBOrO LMKIY NPOEKTY: iHiuiauia, nnaHyBaHHS, BUKOHAHHS, KOHTPOSb i
yXBaneHHs pilleHb, 3aBepLUEHHSA NpoekTy [7].

B3aemMo3B'd30k MiX hasamMu XUTTEBOrO LMKNY MPOEKTYy Ta YrnpaBniHCbKUMU
PilLUEHHSAMMW, WO MPUIAMAOTLCA Ha KOXHIA 3 HWUX, CXEMAaTMYHO MOXHa BigoOpasnTu
HACTYNHUM Y1HOM (puc. 1).
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PiweHHs1 npo dopeyHicmb PiweHHs npo

i 3HaYyywicmb KOXHOI , piHaHCysaHHs
npoekmHoi idei iHOusiOyanbHUX NPoeKmie

IInanyBanus

Buxonanns

Kontpous

Piwenns npo nieenioeanns
3aBepLICHHA 8NIUGY BIOXUNIEHb HA XiO
peanisayii npoexmy

PiwieHHs1 Mpo rnpoO08KeHHS
3annaHogaHo20 abo Uo2o
nepeopieHmauiro. PiwueHHs
rpo HeobxiOHicmb
PO3WUPEHHS

Piwenna npo docsenenns
yineu npoexmy

Puc. 1. ®asu xuTTeBOro LMKy NpoexkTy

OcobnuBocTsiMM  MPUAHATTA  yNpaBfiHCbKMX pilleHb BignoBigHO Ao das
NMPOEKTHOrO LMKy €:

1. Ha ¢pasi iHiyjiayji. Ha uin dasi BM3HAYaETLCA MPOEKT, 3AINCHIOETLCA WOro
0Or'pyHTYBaHHSA i NPUIAMAETbLCA pPilLEHHS NMpo Khoro no4vatok. 3mictoM dasu iHidiauii
NPOEKTY € MapKeTUHroBi AOCMiAKEeHHs, NiAroToBka Ta yyacTb B TeHAepax, oOLjiHKa
PU3KKIB iHILIOBAHOMO MPOEKTY, MOr0 KOHUEenTyanbHe MnaHyBaHHA Ta iHWi poboTw,
CnpsIMOBaHi Ha NiAroTOBKY iHopMauil ANs yXBaneHHs pileHHA MNpo iHiLitoBaHHSA
npoekty abo BigMOBY Big Moro peanisauii. Y pesynbtaTi NPUAMaETbCA pilleHHS Npo
OOPEYHICTb i 3HAYYLLICTb KOXHOI NPOEKTHOI ifei.

2. Ha ¢hasi nnaHysaHHs. 3alikaBneHi cTOpoHn 6epyTb y4yacTb y geTanisauii igei
NPOEKTY, sIka MOTIM OUIHIOETLCA Ha 3AIMCHUMMICTb Ta Ha CTilkicTb. Ha ocHoBi uiel
OUiIHKM MpuUUMaeTbcsl abo He MPUIUMAETLCS PIlLEHHS MPO cKnadaHHs cTaHAapTHOI
hiHaHCOBOI Npono3uuil Ta NPo 3BEpPHEHHA 3a (biHaHCyBaHHAM Ans NpoekTy. B KiHui
LbOoro etany NpUMMaeTbCA PillEeHHA NPO PiHaHCYBaHHSA iHOUBIQYaNbHUX NPOEKTIB.

3. Ha ¢pasi sukoHaHHS ma koHmposo. Ha gaHomy eTani MobinisytoTbCca pecypcu
ONA BUKOHAHHA MPOEKTY Ta NPOEKT BUKOHYETbCA. [MpuiAMaroTbCs TeHAEPHI pilleHHS,
NignUCYOTbCA  KOHTPAKTM MNP0  TEXHIYHE CrpUSIHHSA Ta MNOCTaBkW. 3aBOaHHAM
MeHeKepa Ha JaHOMy eTani € aHarni3 MOXMMBOro BMSMBY BiAXUMEHb Y BUMKOHaHWUX
obcarax pobiT Ha xig peanisaudii NpoekTy B UINOMY Ta MPURHATTI BignoBigHMX
yrpaeniHCbKMX pilleHb. Hanpuknag, sKWwo BiAcTaBaHHS Big rpadika BuxoauTb 3a
MPUNHATHUIA PiBEHb BIOXUNEHHS, MOXe OyTW MPUNHATE PilEHHS NPO MPUCKOPEHHS
BMKOHAHHSI MEBHUX KPUTUYHWUX 3aBAaHb, 3a PaxyHOK BWUAINEHHS Ha HWX GinbLloro
obcAry pecypcis (B Mexax BUgineHoro iHaHcyBaHHs) [8].

IcHye aekinbka OCHOBHUX YNpaBniHCbKMX pilleHb Y pasi BigX1neHHs NpoeKTyY Bif nraHy:

— MOLWYK anbTepHATMBHOIO pilleHHdA. AHanis MOXNMBOCTEMW, MOB'A3aHUX 3
nigBuLIEHHAM edeKTMBHOCTI pobiT 3a paxyHOK HOBUX TEXHOMOrYHux abo
opraHisauiiHmx piweHb. HoBe pilleHHs, Hanpuknag, Moxe nondratM y 3MiHi
NocnifoBHOCTI BUKOHAHHS psigy pooiT.
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— nepernag BapTocTi. OaHwi nigxig o3Havae 36inblleHHs obcsriB pobiT Ta
3anyyeHHa [O00aTKOBUX pecypciB. YNpaBfiHCbKE pilleHHS MOoXe nonsratm y
30iNbLUEHHI HaBaHTaXXEHHs1 Ha iCHyK4i pecypcu abo 3anyveHHi 4oOaTKoBUX NOOEN,
obnagHaHHsA, MartepianiB. [aHe pilleHHss 3a3Bu4Yali  3acTOCOBYETbCA Yy pasi
HeOoOXiOHOCTi YCYHEHHS TUMYaCcOBMX 3aTPMMOK MPOEKTY.

— nepernag TepMmiHiB. [aHun nigxig o3Hayae, WO TEpPMiHWM BUKOHAHHS pPo6IT
OyayTb BiOCYHYTI. KepiBHMUTBO MpOEKTYy MOXe NiTM Ha Take pilleHHs Yy Bunagky
XOPCTKMX OBMeEXeHb 3a BapTICTHO.

— nepernag 3micty pobiT. YnpaBniHCbke pilleHHss Moxe OyTu HanpaBneHe Ha
3MeHLUEeHHs1 0B6cary pobiT 3a NPOEKTOM B KinbKiCHMX NokasHMkax. To6To nule yacTuHa
3annaHoBaHux pesynbTaTiB NpoekTy byae gocarHyTa.

— MPUNUHEHHST NPOEKTY. PilleHHa NnpuiAMaeTbCA, KO NPOrHO30BaHi BUTpaTh 3a
NPOEKTOM MEpPEBULLYIOTb OYiKyBaHi Buroau. PilleHHs, noB'd3aHe 3 MPUMNUHEHHSM
MPOEeKTYy, KpiM CYyTO EKOHOMIYHMX acnekTiB, MOB'A3aHO 3 MOAONaHHAM npobnem
NCMXOSIONYHOro XapakTepy, NoB'A3aHNX 3 iIHTEpecaMm Pi3HMX yHaCHUKIB MPOEKTY.

4. Ha ¢pasi 3asepweHHs. lNpouecn dasn 3aBepLleHHs NpoekTy - hopmanisauis
BMKOHAHHS MNPOEKTY i nigBedeHHs Woro Ao ynopsgkoBaHoro diHany. [lpoekT
3aKiHYYETbCS, KOMM OOCArHYTI NOCTaBfieHi nepen HUM Uini. IHoAi 3aKiHYEeHHA NPoeKTy
OyBae panToBMM i nepegyacHuM, SiK Yy TUX BuUNagkax, KOnmv NPUAMAETbCs PilleHHS
MPUNWUHUT  MPOEKT [0 WOro 3aBeplUieHHs 3a rpadikom. HAKWO B  MPOEKTi
BMKOpUMCTOBYBarnocs obnagHaHHA, Tpeba npoBecTn MOro iHBeHTapum3aLito i, MOXIMBO,
nepegatM WOro Ansi HOBOrO 3aCTOCyBaHHsS. Y pasi nigpsaHuMx npoekTiB Tpeba
BM3HA4YUTW, Y1 BiANOBIAAOTb pe3ynbTaTn ymoBam nigpsgy abo KOHTpakTy.

Y npoueci po3pobkn Ta NPUAHATTS YNpPaBniHCbKUX PillEHb MPOEKTHUIA MeHemkep
MOXe BWKOPWUCTOBYBAaTU Pi3Hi MeToaW, SKi NMpsiMO 4YM OMOCEPEAKOBAHO CNpUsIOTb
NPUAHATTIO  edEeKTUBHUX pilleHb. BaxnueicTb BMOOpPY npaBWNbHOrO MeToay
NPUAHATTA yNpaBniHCbKOro piweHHs BigsHaymB [k. MeHkec: «Posragytoun cekpet
ycnixy ynpasniHUiB, BAPTO ANBUTUCS HE Ha BUPILLEHHS, @ Ha Cnocid, SKMA A403BONMB
00 Hboro npuntm». B Tabn. 1 Hamm Oynu 3rpynoBaHi TUNOBI MeTOOW MPUAHATTS
ynpaBniHCbKMX pilleHb BiANOBIOHO A0 a3 NPOEKTHOro LMKIY.

Tabnvus 1
MeToau NpUWHATTA ynpaBriHCbKUX pilleHb BiANoBiAHO Ao ¢a3 NpPOeKTHOro LKy

Ne | dasa npoekTHoro . .
MeToan NPUAHATTA NPOEKTHUX pPilleHb

UMKy
Kernc-meTopa, MO3KOoBa artaka, OBOTypoOBe aHKeTyBaHHs,
1 IHiLjaLgs OaraToBMMIpHE LUKanoBaHHs, (pakTOpHWUIA aHani3, MetToau acouiauin
Ta aHanorin, EeKCMepTHi MeToau, ornTumarsibHe NiHiNHe

nporpamyBaHHs, Mogeni Teopil irop.

EkcnepTHuin meTod, MeToau IHTEpakTMBHOIO NMaHyBaHHSA, MeToau
€KOHOMIYHOro aHani3y, noriko-CTPYKTypHuUA nigxia, matpuusa BKT,
nobynoBa iepapxiyHOi  CTPyKTypu pobiT, mepexeBux rpadikis,
giarpama "aHTa, rictorpam pecypcis, 4EKOMNO3ULis.
DyHKUiOHaNbHO-BAPTICHWIA aHani3, MeToq NaHUKroBmx NigCTaHOBOK,

2 MnaHyBaHHA

3 BukoHaHHsa Ta dakTorpadpiyHi  MeToan, NPUYUHHO-HACMIAKOBMI aHanis, diarpama
KOHTpPOIo IcikaBn, meTon aHanisy iepapxii, giarpama [aHTa, AiarHOCTUYHI
METOAMN.
4 3aBepLueHHs EkcnepTtHuin meTtog, giarpama aHTa, AiarHoCTUYHI METOAM.

BapTo 3ayBaxutu, WO BWOIp NpaBUNbHOTO Ta edEKTUBHOIO YMpaBMiHCbKOro
pilLeHHs1 NpeAcTaBnsie cobo pe3ynbTaT KOMMIIEKCHOTO BUKOPUCTaHHS] EKOHOMIYHOIO,
opraHisauinHoro, npaBoOBOro, TexHi4YHoro, iHdbopmauinHoro, JoriyHoro,
MaTtemMaTU4HOro, MCUXOSONYHOro Ta iHWKWX acnekTiB. Kpim TOro, edekTuBHe
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BMPILLEHHS YNpaBMiHCbKMX 3aBAaHb NoTpebye BMKOPWUCTaHHS ageKkBaTHUX METOAIB,
CheLUnmIYHICTb SKUX 3aneXuTb Bif PiBHS ynpaBniHHA MPOEKTOM.

BucHogku. [lpakTuyHe BWpilleHHs npobnem, MoB'A3aHMX 3 HeOoOXigHICTHo
3abe3neveHHs edekTMBHOI peanisauii NpoekTy He TiNbkM CbOrogHi, ane n y
nepcnekTuBi, 3aneXxuTb Big4 CTYNEHs OCBOEHHS METOAONOriA i MeToaiB MPUAHATTS
ynpaBniHCbKMX pilleHb. Ha KoXXHOMY eTani XMTTEBOIO LIMKMY NPUIAMalOTbCS PilLEHHS,
SKi HE TifbKM HOCATb CneundiYHUI XapakTep AN OKPEMOro etany po3BuUTKY, ane sKi
TakoX BMNNMBalOTb Ha Adeski abo BCi iHWI eTanu pPo3BMTKY NPOEKTY. YCBIOOMIEHHS
ocobnueocTelr a3 NPOEKTHOrO LMKIY A03BONUTL MeHempkepaM nigibpaty edheKTUBHI
MeToau NPUAHATTSA pilleHb.
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