TEMA 8.
OPT'AHIBAIIIMHI ACIEKTHA ®OPMYBAHHSI OBJIIKOBOI
IOJITUKU ITIAITPUEMCTBA

1. OpieHTOBHA CTPYKTYpa OyXrajarepii Ta HOPMATHBHO-NIPABOBE PeryJaio-
BaHHs GyHKIiOHAJBLHUX 000B'sI3KiB il NpauiBHUKIB 32 00,1iKOBOIO MOJIITHKOI0

2. Bubip ¢opmu dyxraarepcbkoro 00Jiky 3a 00/1iKOBOI0 NMOJITHKOI M-
pPHEMCTBA

3. Iocanosi iHcTpyKil npaniBHUKIB Oyxraarepii

4. TIokyMeHTOO00Ir 3a 00/1iKOBOIO MOJITHKOIO MIANPUEMCTBA

1. OpieHTOoBHA CTPYKTYpa OyXrajarepii Ta HOPMATHBHO-NIPABOBE PeryJaio-
BaHHA (PYHKUIOHAJIbHUX 000B'A3KIB il NpaliBHUKIB 32 00/1iKOBOIO MOJIITHKOIO

VYenimHe (QyHKIIOHYBaHHS OyXraiatepii MOXKJIMBE 32 YMOBH, KOJU OOJIIKOBI
MpaIliBHUKHU 3a0€3MeUyIOTh YiTKY OpraHizallilo OyXraiarepchbkoro O0JIIKY Ha IiJNpH-
emcTBl. O0IKOBa MOMITHKA MIANPUEMCTBA Ma€ 3a0e3neuyBaTH OOMIKOBUN MOPSAOK,
KOJIM KOXKHUU TpaliBHUK OyxranTtepii Oyae MOTPUMYBATHCh BCTAHOBJIECHUX BHUMOT
I10/I0 CBOiX CITy’KOOBHX 00OB'SI3KiB.

Cki1aioBo0 00JIIKOBOI MOJITUKU MIANPUEMCTBA € BU3HAUYEHHS KOHKPETHUX
000B'SI3KIB KOKHOTO TMpaIliBHUKA OyXranTepii MmiAnpueMCTBa Ta MOCAJAOBUX THCTPYK-
1.

Boanoyac BUMOTH pUHKOBOT €KOHOMIKH 3yMOBIIOIOTH PO3IIMPEHHS KOJa 000-
B'SI3KIB MPAIlIBHUKIB, 30KpeMa, BKIIOYEHHS J0 HUX (YHKIIM aHATITUYHUX PO3POOOK
OOJIIKOBUX JAaHUX 1 3BITHUX MOKA3HUKIB.

Tomy BUHUKaE HEOOXITHICTh TIepea0aueHHsI B 00OB'I3KaX KOKHOTO TpaIliBHU-
Ka OyxranTepii (pyHKIIT aHaTITUYHOTO OCMHUCIICHHSI JAaHUX OyXTraJITeépchbKoro 00Ky,
MOKa3HUKIB BHYTPIIIHBOI 1 30BHIIIHBOI 3BITHOCTI Ta MIATOTOBKHA aHAIITUYHUX PO3PO-
00K, SIKl MOXKYTh OyTH CTIPUWHSATIUBUMH TaKOX JJIsI MEHEKEPIB i ITPUEMCTBA.

HeoOxigHuM eneMeHTOM O0JIIKOBOI MOJITUKH Ma€ OyTH BU3HAYEHHS CTPYKTY-
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pu Oyxranrepii, ii WITaTHOrO CKJIaxy. YHIBEPCAIbHOTO MiAXOMYy BU3HAYUTH HEMOXK-
JIMBO, OCKIJIBKY crierudika miImprueMCTB PI3HOMaHITHA, MOYWHAIOYH BiJ] IX PO3MIPIB 1
3aKIHUYIOUM OpraHi3allifHUMH B3a€MO3B'SI3KaMU MK BUPOOHUYUMHU M 0OCIIyTOBYIO-
YUMU MiIpo3aIaMu. MeToinka BU3HAYCHHSI KUTBKICHOTO Ta SIKICHOTO CKJIaay Oyxra-
BOi TOJIITUKU TIAMPUEMCTBA, HABKOJIO SIKO1 00'€THYEThCS peITa ii CKiIagoBux. ToMy
it popMyBaHHS CTPYKTYpH U MITaTy OyXTanTepii MO)KHA pEeKOMEHIYyBaTH ii TpHUMi-
pHUM CKJIaJ SIK OCHOBY JUISi KOHKPETH3allli Ha MiANPUEMCTBI 3 ypaxyBaHHSIM HOTro
cnenupigHIX 0COOMBOCTEH.

Opranxizaiiiina moOy/10Ba amnapary OyXraiaTepchkoi ciayx0u — 1e hopma mnoi-
Jy Ta KOOTepyBaHHS Tpalli, sika rnepeadadae po3noIijl ychboro KOMIUIEKCY 00JIIKOBHX,
KOHTPOJIBHUX Ta aHATITUYHHUX POOIT MK BUKOHaBUAMH. € AB1 (hopMHU opraHizaiiii-
HOT MOOY/I0BH arapaTy O0JIIKOBOI CITy>KOU: yenmpanizoeana i oeyeHmpanizoeana.

3a neHTpanizoBaHoi (popmMu Bech amapat 00J1KOBOI CITY>KOHU SIK METOJIUYHO, TaK
1 aIMIHICTPATUBHO MiAMOPSAKOBAHUI OJHOMY KEPIBHHUKY — T'OJIOBHOMY OyXTalITepy
(TOJIOBHOMY €KOHOMICTY). 3a JEIeHTpai30BaHoi (OpMH OpraHi3aliifHoi moOya0BU
YacTHHA anapary 3 METOJWYHUX MUTaHb MIANOPSIAKOBAaHA OJIHIA 0CO01 — FOJIOBHOMY
Oyxranrepy, a 3 aJMIHICTPAaTUBHMX — TOCIOJAPChKOMY KEpPIBHHUKOBI (HA4aJbHUKY
11eXy, BUPOOHMIITBA 1 T. 1H.).

Bapiantom aenieHTpanizoBaHoi (hOpMH Oprasizauiid OyXrajliTepchbKoi Ciy»K0u €
oI Ha (PIHAHCOBY Ta BHYTPIITHBOTOCIIOAAPCHKY (YIPABIIHCHKY) OyXranaTepito.

OpranizaniiiHa mody1oBa amnapaTy OOJIKOBOI CIYKOHU 3aJIeKUTh BiJl CTPYKTY-
pu. CtpykTypa anapary Oyxranrepii Bupaxae ¢opMy oprasizanii BUKOHaBIIIB, 0€3-
MOCEPEIHBO 3aANMHATHX OYyXTradTepChbKUM OO0JIIKOM, KOHTPOJIEM 1 aHalli30M rocrojap-
CBKOI JSJIbHOCTI B CUCTEMI1 YIIPABIIIHHS.

Ha dbopmy opranizariiiinoi moOynoBu Ta CTPYKTYpPY arapaTry 00JTIKOBOI CITyKOu
BIUTUBAIOTh Takl (DaKTopu:

— o0cAar BUpOOHHUIITBA;

— 3arajgbHa YUCEIbHICTD MPAIIOI0YHX;

— KUIBKICTh CTPYKTYPHUX I1JIPO3LIIB;



— BUJIM JISJIBHOCTI;

— XapakTep opraHizallii TEXHOJIOT1l BAPOOHUIITBA;

— XapakTep (QyHKIIOHATLHUX 000B’SI3KiB;

— KIJIBKICTB (LI1H (OYipHIX TOCIIOIAPCTB).

B yMoBax rocnoaapcbkux popMyBaHb CTPYKTypa amapaTy OOJIKOBOI CIy>KOu
Mae BiIoOpakyBaTH crienngiuyHl yMOBH TEXHOJIOTIT M opraHi3allii yrnpaBiiHHS BHPO-
OHHUIITBOM 1 BIAIIOBIaTH TAKUM BUMOTaM:

— BUKJIIOYATH €JIEMEHTHU AyOIIOBaHHS Ta Mapajenizmy;

— OyTH MaKCHUMaJIbHO ITPOCTOIO;

— perjaaMeHTyBaTH YUCENbHICTh Ha OCHOBI HOPM KEPOBaHOCTI;

— BPaxOBYBAaTU JOCSITHEHHS HAYKH 1 TEXHIKHU;

— BIIMOBIAATH JOCSITHEHHSIM HAYKOBO1 OpraHi3allii mpaiii;

— 3a0e3IeuyBaTh CaMOCTIHHICTh Ta MOBHOIIIHHICTh KOXKHOTO ITiIPO3ILITY.

B amapati 001KOBOi CTy»KOU CTBOPIOIOTHCS MEPEBAKHO CAMOCTIMHI MAPO31i-
JIY Y BUTJISAL TPYI, CEKTOPIB, MIJBIAALIIB, OIOPO TOIIO. Y IUX MiAPO3/1JIax opraHiza-
11151 pOOIT 3MIMCHIOETHCS 32 TAKUMH MPUHITUTIAMHU TTOJILTY TIpaii:

— ONepaTUBHO-BUPOOHUUNM;

— (hyHKIIIOHATILHUM.

OnepaTUBHO-BUPOOHUYHMI MPUHITUIT OpTaHi3allii po3moaiiay oOJIKOBOi mpari
3aCTOCOBYETHCS, KOJIU CTPYKTYPHI MIIPO3/1JIM CTBOPIOIOTHCS 3@ TOMOJIOTIYHOIO O3HA-
KOIO: CEKTOp 00JIIKY OTUIaTH Mpalli, CEKTOp 00Ky MaTepialiB TOIIO.

OYHKIIOHAIBHUIN MPUHIUN MOALUTY 00JIIKOBOI Mpall noTpedye Takoro Gopmy-
BAaHHS CTPYKTYPHUX HIAPO3LIIB, KOJU IPYNH, CEKTOPU YTBOPIOIOTHCS 32 O3HAKAMMU
OJIHOPITHOCTI POOOTH — MPUHMaHHS JOKYMEHTIB, TAKCYBaHHS TOIIIO.

BonHouac 3po3ymisio, 110 po3mnoul 00O0B'SI3KIB cepejl MpalliBHUKIB HE MOXKE
3IIMCHIOBATHCH 32 MEXaHICTUYHUM MPUHITUIIOM JIUIIIE 3 YPaXyBaHHSAM SIKOTOCh OJIHO-
ro kpurepito. ToMy IIIIKOM CITYIIHUM € 3ayBa)X€HHsI, 1110 IPU LIbOMY Tpeba BpaxoBy-
BAaTU HU3KY 1HIIMX OCOOJIMBOCTEH: OCBITY 1 CTaX poOOTH OOJIIKOBUX MPAIlIBHUKIB,
iXHI HaBUYKH 1 BMIHHS, OOCSAT TOCIOJAPCHKUX OIlepallii, HeoOXITHICTh BUKOHAHHS

IHIIUX pOOIT — HA/IaHHS JOMOMOTH Y BEJICHHI IEPBUHHOTO OOJIIKY 3a LIEHTpaMu BiJI-
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MOBIAABHOCTI, MEPEBIpKa 3BITIB MaTepiaabHO-BIAMOBIAAIBHUX OCIO, KOHTPOJb 32
JOTPUMAaHHSIM rpadikiB JOKYMEHTOOOITY CKIaJaHHs i MoJaHHs (OpM 3BITHOCTI.

[IpoTe KOHKpETH1 0COOIMBOCTI 00JIIKY Ha MIAMPUEMCTBAX 3YMOBIIIOIOTH T€, 1110
omepariii, BiqoOpakeHHS AKUX NependadeHe B OJJHOMY JKypHaT, 3a pO3MOIijIoM 000-
B'SI3K1IB MOXKYTh HajiexaTu 0 cepH BiANMOBIAATBHOCTI PI3HUX MPaIliBHUKIB.

[Tpu po3noii 000B'sI3KiB 32 00JIIKOBOIO TOJITHKOI Ha MIAIPUEMCTBI HEOOXI1-
JHO BpaxyBaTH, II0 B Cy4aCHMX yMOBax BiJMOBa BiJ CKJIQJaHHs PIYHHUX 1 MEPCIEK-
TUBHUX IIJIaHIB MIPU3BEJa 10 3HAYHOTO CKOPOUYEHHSI, a00 ¥ /10 MOBHOI JIIKBIallii eKo-
HOMIYHOT CIy»OHM Ha MiANPHEMCTBAX, BHACTIAOK YOr0 KOHTPOJIb 32 palliOHATbHUM
BUKOPUCTAHHAM PECYPCIB NEPECTaB 3A1MCHIOBATHCS a00 3HaYHO CKOPOTHUBCA. Tomy
Ha3pijia HeoOX1HICTh BUPIIICHHS 11i€l ipoOsiemMu. TyT Moxke OyTH J1Ba BUXOH.

[lepmmii - nependavae nepenavy Oyxranrepii GyHKIII €eKOHOMIYHOTO BIJUILTY
noJiI0HO 10 TOro, sSIK 1€ 3p00JEHO B PO3BMHEHUX KpaiHaX, MpU LOMY Mae OyTH
pPOOKHM, HACTYIMHOrO aHaII3y Ta MiJATOTOBKM BUCHOBKIB 1 MPOMO3UIIIN 3 Mepeaadyeto
PE3yNbTATIB PO3POOOK /ISl IPUHHATTS PIllIEHb MIEBHOIO KATETOPIEI0 MPAIlIBHUKIB.

HeoOxiaHICTh HOTO 3yMOBJIEHA BiJICYTHICTIO €KOHOMIYHOI CITy’kOM Ha Oara-
THOX MIIIPUEMCTBAX, TOMY IF0 pOOOTY MalOTh BUKOHYBATH OyXTajiTepH €, ajie SKIIO
BpaxyBaTH iX 3alHATICTh (PIHAHCOBUM Ta MOJATKOBUM OOJIIKOM, BUKOHYBAaTH J0]1aT-
KOB1 (DYHKIIIT Yy HUX HEMAa€ MOKJIUBOCTI. TOMYy HEOOXIJTHO PO3LIMPSTH ITAT OyXTra-
Tepii, HE3BAKAIOUX Ha Te, 110 MPOTH I[LOTO, K MPABHUIIO, BUCTYIIA€ BIACHUK MIANPHU-
eMcTBa. Take pillleHHsI MOK€ CTOCYBaTHCh JIUIIEC BETUKUX MiAIPHUEMCTB.

[Hmmit miaxin nepenbavae nepeaayy eKOHOMIUHIN CTy»KO01 I0JaTKOBUX OOOB'sI-
3KiB 3 (popmyBaHHS (PaKTHUHUX JAHUX MPO BUTPATH Ta BUXIA MPOIYKIIii, BC1 1HII
(GyHKILIT yIpaBIiHCHKOTO OOIIKY.

B Vkpaini Bce OUTBIIT aKTyaIbHOIO CTa€ Mpo0OsieMa BIPOBAKEHHS YIIPABIIHCh-
KOro o0JIiKy, TOMY OOJIIKOBA MOJITHUKA 00 PO3MOILITY 00OB'SI3KIB cepel MpalliBHU-
KiB OyXrayrepii Mae BU3HAYaTUCh 3 YpaxXyBaHHIM MOJEIl MOro B3a€MO3B'sI3Ky (piHaH-
COBHM OOJIIKOM.

VY dhopmyBaHH1 00J11KOBOI MOMITUKY MIATPUEMCTBA MO0 PO3MOALTY 000B'SI3KIB
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cepen mpaiiBHUKIB. HeoOXiqHO BUAUIATH OKpeMHM MiApO3aia Oyxrantepii s Be-
JeHHs moAaTkoBoro oomiky. ToMy, 00JiKOBa MONIITHKA MIANPUEMCTBA Mae OyTH BU-
3HAYEHOIO I110JI0 METOIUKHU MOAATKOBOTO OOJIIKY.

OO6mnikoBa MOJITUKA MIAMPUEMCTBA IIOJI0 PO3MOLITY 00OB'SI3KIB cepe/] MpalliB-
HUKIB OyXrajnTepii BU3HAYA€ThCS W CTOCOBHO BIIOOpaKE€HHS BUTpAT 1 KaJbKYJISLIl

co061BapTOCTI MPOAYKIIii (POOIT, MOCTYT).

2. Bubip ¢opmu Oyxranarepcbkoro 00.iky 3a 00,1iKOBOI0 MOJTITHKOI0

MiANpPUEMCTBA

V¥ 3akoni Ykpainu «IIpo Gyxranrepcbkuii 001k Ta (hiHAHCOBY 3BITHICTh B YK-
paiHl» 3a3HAYEHO, IO MIANPUEMCTBO CAMOCTIMHO oOupae (popmy OyXrajiarepcbKoro
OOJIIKy SIK MEBHY CUCTEMY PETICTpiB 00Ky, OPSIAKY Ta CrocoOy peecTparlii i y3a-
raJibHeHHs 1H(opMallli B HUX 3 JIOJEp>KaHHAM €JIMHHUX 3acajl, 1110 BCTAHOBJICHI 1M
3aKOHOM, Ta 3 ypaxyBaHHSM OCOOJUBOCTEU CBOET JISJIBHOCTI 1 TEXHOJIOT1T 00poOKHU
JaHUX.

OTOX, BUXOJIYM 3 TOTO, IIO B MPHUHIUII MOXJIMBE 3aCTOCYBAHHS MPOCTOI,
CIPOIIEHOI, MEMOPIAIbHO-OPJIEPHOT, KYpPHAJIHLHO-OPAEPHOT UM KOMIT'FOTEPU30BAHOT
dbopmu Oyxrantepchbkoro 00Ky, Ha MIAMPUEMCTBI B HaKa3l MPo OOJIIKOBY MOJIITUKY
TpeOa BUBHAYUTH OJHY 13 HUX

HaiinporpecuBHIIIOw Ha JIaHWN Yac € KOMI'IOTepu30BaHa Gopma Oyxraiarep-
CbKOTro 00JIiKy. Ajie BuOUpardu ¢hopmy OyXraaTepchbkoro o0JIiKy, CIijJl KepyBaTHCH,
Mo-rnepuie, piBHEM TEXHIYHOI OCHAIEHOCTI OOMIKY 1 MEepCHEeKTUBAMU B LIH Taiy3i;
MO-/Ipyre, €KOHOMIYHOIO BHTIJIHICTIO; MO-TPETE, KOHTPOIHHO-aHATITUYHUMHU MOKITHU-
BOCTSIMU OOJIIKY MPH TiM 4M 1HILINA Horo dopmi.

Tomy mpu BubGOpi hopmu OyXTraiTepChKOro OOJIKY, BEJTUKE 3HAYEHHS MArOTh
MpaBUILHUN BUOIp (POpMU peecTpiB CHHTETUYHOTO W aHAJITUYHOTO OOJIIKY, BIACTH-
BHX 3aCTOCOBYBaHIi (hopMi OyXraaTepcbKOTro oOJiKy.

Hampukmnaza, mMaini mianmprueMCTBa, sIKi 311HCHIOIOTh HEBEJIUKY KUTBKICTh TOCTIO-

JIapChKUX olepaliid, MOXXyTh 3aCTOCOBYBATH MpocTy (hopMy OyXraaTepchbkoro oOJi-
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Ky, ska nepeabayae nuie BeAeHHs KypHamy oOJiKy rocnoJapChbKUX oOmepariii Ta
Binomocti 001iKy po3paxyHKiB 3 OIUIaTH Mpalil, 3 7e061TOpaMu 1 KpEAUTOPAMHU.

3a OUIBIIOT KITBKOCTI omepanii — cupouieHy Gopmy OyxrajaTtepchbKkoro oOJiky,
3a SIKOI0 KUTBKICTH PETICTpiB Oljblla, OCKUIbKK MICTUTh Bimomocti 1-M —5-M Ta
O060pOTHO-CATBAOBY BIJJOMICTh, a00 3aCTOCOBYBATH YpHaJH, 5Kl 3aTBEP/KEHI Ha-
ka3oM MiHicTepcTBa ¢inanciB Ykpainu Big 29.12.2000 p. Ne 36.

VY OIOIKETHUX yCTaHOBAX PETICTPH OyXralTepchbKOro 00Ky (KapTKu Ta KHUTH
aHAJIITUYHOTO O0JIIKY, MEMOpialbH1 OpJIepH) 1 MOPAJIOK iX BEICHHS BM3HAUCHI HaKa-
3oM JlepkaBHoro kazHauerictBa Ykpaiau Ne 100 Bix 06.10.2000 p.

PernaMeHnTye 3aCcTOCYBaHHS PETICTPiB OyXraaTepCchKoro o0JIIKYy TaKOX:

1. MeroauyHi pekoMeHAaIlli MO 3aCTOCYBAaHHIO PETICTPIB OyXTalITepChKOTO
001Ky, 3aTBep/IKEHUX Haka3zoMm MiHictepcTBa (piHaHCiB Ykpainu Bix 29.12.2000 p.
Ne 356.

2. Haka3 miHicTepcTBa arpapHoi nomituku Ykpainu “Ilpo 3aTBep/keHHs clie-
11aJ1130BaHUX (POPM PETICTPIB KYPHAIBHO-0pIEpHOI PopMHU OOJIKY AJI CLIBCHKOTO-
CIOJIAPCHKUX MIANPUEMCTB Ta METOJUYHUX PEKOMEHJAIN MI0A0 iX 3aCTOCYBaHHS
Bija 4 yepBHsa 2009 poxy N 390.

3 1€l TOYKH 30py HAWUTIPOTPECUBHINION € TAOJIMYHO-aBTOMATH30BaHa, a Hai-

MOIIMPEHIIIOI0 — KypPHAJIBHO-OpJepHa opma 00Ky .

3. Iocagoi iHcTpyKil npaniBHUKIB Oyxraarepii

Opranizamniiiny po6oTy 11040 BUKOHAHHS BUMOT HaKa3y Ipo OOJIIKOBY IOJITH-
Ky HIJIPUEMCTBA MAlOTh 3/11MCHIOBATA KEPIBHUK MIMPUEMCTBA 1 TOJOBHUI OyXrai-
Tep.

KepiBHUK TiANpHEMCTBA IOBUHEH CTBOPUTH HAJICKHI YMOBH JJIsl 3a0€3MCUCH-
HS 3J11MCHEHHS 00JIIKOBO1 MOJIITUKHU, OCKIJILKY 3TiHO 13 3akoHOM Ykpainu «lIpo Oy-
XTaNTEePChKUN 00K Ta (piHAHCOBY 3BITHICTH B YKpaiHi» MUTaHHS OpraHizallii Oyxra-

JATEPCHKOTO 00JIIKY Ha MIANMPUEMCTBI HAJIEKATh 10 KOMIIETEHLIi oro BiacHUKa (BJa-
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CHUKIB) a00 YIIOBHOBAXKEHOTO Oprafy (ImocagoBoi ocoOu) BIAMOBIAHO 10 3aKOHOAB-
CTBa Ta YCTAaHOBUYHMX JOKyMEHTIB. BiH Hece BiAMOBINaNbHICTh 3a OpraHizaiir Oyxra-
JATEPChKOTo 00Ky Ta 3abe3neueHHs (PpikcyBaHHs (akTiB 3M1MCHEHHS BCIX rocroaap-
CBKHX OTepallii y MepBUHHUX JOKYMEHTaxX, 30epeKeHHS 0OpOOJICHUX TOKYMEHTIB,
pericTpiB 1 3BITHOCTI MPOTATOM YCTAaHOBJIEHOT'O TEPMiHY, ajie He MEHIIIE TPhOX POKIB.
besnocepennbo opranizaliiro 00J1IKOBO1 MOTITUKY Ha MIANMPUEMCTBI 3a0e3meuye
TOJIOBHMI OyXTayiTep, OCKUIBKH JIMIIE BiH, IK KOMIETEHTHUN CIIEIaTICT MOYXKE KOHT-
POJIFOBATH BUKOHAHHS TTOB'SI3aHUX 3 HEIO HAITO CIeUpIYHUX POOIT.

["onoBHuit Oyxrantep abo ocoba, Ha SIKy MOKJIaJeHE BEICHHS OyXTaaTepChKOro
0OJIIKY T1AIPUEMCTBA!

— 3a0e3mneuye JOTPMMaHHS Ha MIANPUEMCTBI BCTAHOBJICHUX €IMHUX METO0JIO0-
TYHMX 3acaj] OyXraaTepchbKoro o0JIIKY, CKIaJaHHs 1 OJIaHHS Y BCTAHOBJIEHI CTPOKH
(h1HaHCOBOI 3BITHOCTI;

— OpraHi3oBy€ KOHTPOJIb 32 BIJOOpPaKEHHSIM Ha paxyHKaX OyXrajaTepchbKOTO
00JIIKy BCIX Omepalriif;

— Oepe y4acTh B 0(pOpMIICHHI MaTtepiaiiB, sIKi MOB'sI3aHI 3 HECTAY€H0 Ta BiJIII-
KOJyBaHHSIM BTpAT BiJl HECTayl, KPaJ>KKH 1 [ICYBAHHS aKTUBIB MIANPUEMCTBA;

— 3a0e3mneuye MepeBipKy CTaHy OyXTalITepChKOro OOJiKy y (imisfx, MpeacTaB-
HUIITBAaX, BIIIIJICHHSAX Ta 1HIIAX BIIOKPEMIICHHUX ITAPO3ILJIax IMiAMPUEMCTBA.

Boanouac kepiBHUK HiANpHeEMCTBA 3000B'SI3aHUI CTBOPUTH HEOOX1IHI YMOBHU
JUTSI IPABUJILHOTO BEICHHS OyXTraiTepCchKoro 00Ky, 3a0€3MeUnTH HEyXUIbHE BUKO-
HaHHA BCIMa MiAPO3J1JaMu, CIyKOaMu Ta MpaliBHUKAMH, TPUUYETHUMH A0 Oyxral-
TEPCHKOi 00Ky, TPAaBOMIPHUX BUMOT OyXrajaTtepa o0 JOTPUMaHHS NOpAIKY odo-
PMJICHHS 1 TIOJIAHHA JI0 OOJIIKY MEPBUHHUX JJOKYMEHTIB.

Opranizaiiito 311iiCHeHHS 00JIIKOBOT MOJITUKK Ha MiANPUEMCTBI MOKJIAICHO Ha
JIBOX MOCaIOBUX 0ci0, ane ii 371HCHIOITh TaKOXK yci mocanoBi ocoou. Hacammepen
11e MpaIiBHUKK OyXranTepii, ki 0e3MocepeIHb0 BUKOHYIOTh pOOOTY 11010 BUKOHAH-
HS BUMOT OOJIIKOBO1 MOJIITUKY HA IMiAMPUEMCTBRI.

Tomy 3aranom opranizaiito 37iCHEHHs 00J1KOBOI MOJITUKHN Ha TIIPHUEMCTBI

MOJXHa PO3TIdAaTh SAK BHKOHAHHA KOXXHHUM 00JIIKOBUM HpaHiBHI/IKOM BU3HAYCHUX



1oro ciry)k00BUMU 000B's3KaMu (PYHKITIH 1 IpOIIEyp.

[le BuMarae KoOHKpeTH3allii B HaKa3l Ipo OOJIKOBY MOJITUKY (200 MOJATKY 10
HBOTO) (PYHKIIOHATBHUX OOOB'SI3KIB KOXKHOTO TMpaiiBHUKa Oyxrantepii. OOmikoBa
MOJIITUKA MiJIPUEMCTBA MOBUHHA OYyTH YIiTKO BH3HAUYE€HA B pOOOYMX 1HCTPYKLIAX, SKI
MarTh OyTH KOHKPETHU30BaHI II0JI0 OCOOJIMBOCTI pOOOTH OyXTalTepiB Ha KOXKHOMY
poboyoMy MicIIi.

[TocagoBa 1HCTPYKIIiSl — 116 HOPMATUBHUN JTOKYMEHT, B SIKOMY BH3HA4YEHO 3a-
BJIaHHS, IpaBa, 00OB’S3KM 1 BIAMOBIAAIBHICTH IOCAT0BOI OCOOM. I PO3pOOJIIIOTH
LI0JI0 KOHKPETHOI ITATHOI MIOCAIH.

VY mocanoBiil IHCTPYKIUIi PO3KPUBAIOTh (DYHKLIOHAIBHY CTPYKTYPY HISJIBHOCTI
MOCaJI0BOi 0COOM SIK KOMIUIEKCY €JIeMEHTIB: IIUIeH, 3aBlaHb 1 Mporpam; (QyHKIIH,
(dbopM 1 METOAIB yIpaBIIHHS; 1H(OPMAIIil, TEXHIYHUX 3aCO01B yIPaBIIIHHS.

CtpykTypa THUIIOBOI MOCA0BOI IHCTPYKIIli OOIIKOBOTO MpaIliBHUKA MOXE OyTH
TaKOI0: Ha3Ba MOCAJIM; 3arajbHl MOJOKEHHS, Il W 3aBJaHHS, MpaBa i 00O0B’SI3KU;
BIIMOBIATBHICTh; B3a€EMO3B 30K 3 1HIIMMHU MOCATOBUMH 0COOaMU; KpUTEPIi OILIHKU
BUKOHAHHS OOOB’SI3KIB; OKJIAJl Ta MpeMis; MOPSAIOK MPU3HAYCHHS], 3BIILHEHHS 1 3a-
MIIIIEHHS [10CAJIN; BUCHOBOK.

BukonanHst mocaoBo0 0co0010 11 PyHKIN 3a0€3Meuy€eThCsl peati3ali€ero Biji-
MTOBIJIHMX 3aBJIaHb, K1 BUIUTMBAIOTH 13 3aBAaHb MIAPO3/LTY, M AMPUEMCTBA.

JonepsxaHHs MOCaI0BOI IHCTPYKIIIi Mae OyTH MOKJIaJeHE B OCHOBY OIIIHKU PO-
00TH mpariBHUKA. Y pa3i MPaBUIBLHOT CUCTEMHU KPUTEPIiB TAKOT OIIHKHU 1 BiJIIOBITHO-
r'0 MOPaJIBHOTO Ta MaTepiaIbHOTO CTUMYIIFOBAHHS BOHA MOYKE CIPHSTH ITiIBUIIICHHIO
MPOJYKTUBHOCTI i €(hEKTUBHOCTI IpALli.

['onoBHuit OyxranTtep 3abe3nedye OpraHizaiir OyXraaTepchbKOTo OOJiKy Ha
MIJIPUEMCTBI, B OpraHi3ailii, yCTaHOBI, & TAKOK KOHTPOJIb 3a PalllOHAIbBHUM, €KOHO-
MHUM BUKOPHUCTAHHSM MaTepialibHUX, TPYAOBUX 1 ()IHAHCOBUX PECYpPCiB, 30epexKeH-
HSIM BJIACHOCTI.

["onoBHI Oyxrantepu NpU3HAYAIOTHCA HA MOCAY 1 3BUIbHAIOTHCS 3 HET HaKa3oM
KepiBHUKA TianpreMcTBa. OUOIIOBaHUN TOJOBHUM OYyXTalTEpOM BT Oyxranrepii

MIJIMPUEMCTBA, OpraHi3allii, yCTAHOBM € CAMOCTIHHUM CTPYKTYpPHHM MiApPO3a1JIOM



(city>x0010) 1 He TOBUHHA BXOJIUTHU JI0 CKJIALy SIKOTO-HEOY b 1HIIIOTO TAPO3ILTY.
["onoBHUI OyxranTep MIANOPSAKOBYETHCS O€3MOCEPEAHbO KEPIBHUKY MiANPH-
eMcTBa (opraHi3allii, ycTaHOBH), a 3 TUTaHb OpraHi3allii OyXraaTepchbKoro oOJiKy 1
CKJIa/IaHHS 3BITHOCTI, MOPAJIKY 1 METOJUKH 31IICHEHHS KOHTPOJIIO — HAYAJIbHUKY YTI-
paBIiHHA (BIAJIUTY) OyXraiaTepchbKoro oOJiKy 1 3BITHOCTI (TOJIOBHOMY OyXrajaTepy)

KEpIBHOTO OpTraHy.

4. TokyMeHTOO00Ir 3a 00/1iKOBOIO MOJTITHKOIO MIANPHEMCTBA

JlokymeHTanbHe o(opMIIEHHS onepalii, (OpMyBaHHs MEPBUHHMX, 3BEACHUX
Ta y3arajJbHIOYHMX JAHMUX 1 MOKAa3HUKIB, CKJIaJaHHS 3BITHOCTI MOB’SI3aH1 3 BEIMKOIO
KUIBKICTIO OIlepauiid, y 3A1MCHEHH] SIKUX OepyTh yyacTh OaraTto BUKOHaBUIB. Lle mot-
pedye y3roJKeHOi cXeMHu Jii Ta Mmpoueayp pyXy 00JikoBoi iHpopmarlii. YHopsaky-
BaHHS PyXy KOXHOTO JOKYMEHTa 3 MOMEHTY CKJIaJIaHHsI 10 epeaayl B apXiB MiANPH-
€MCTBA HAa3UBAETHCS JOKYMEHTOOOITOM.

[IpaBunbpHa opranizailisi JOKYMEHTOOOITY Ha MiANPUEMCTBI — HaWBaKIIMBIIIA
yacTHUHa NO0OYA0BH BChOTO 00JIIKOBOTO MPOLECY, OCKUIBKU Bl TOT0, HACKIJIBKUA YITKO
i e(exTUBHO HaJaro/pKeHe MEPEeMIIIeHHsS] JOKYMEHTIB, 3aJIeUTh iX CBO€YacHE
OTIpAI[IOBAaHHS, CKJIaJaHHS 3BITHOCTI, KOHTPOJIb 3a MPOLIECAMU T'OCHOJapPIOBAaHHS Ta
ozep>kaHHs 1H(popMarllii AJisg oTpeOd ynpaBIiHHSL.

Pyx mepBUHHMX JOKYMEHTIB 3a TEPMiHAMHU Ta BIAMOBIJATBHUMH 0COOAMHU BU-
3HA4Ya€ThCA rpadikoM JOKYMEHTOOOIrY, 110 € THIUBIAYATIbHO PO3POOJICHOI CXEMOIO
B3a€MOJIIi BCIX MIAPO3AUTIB MIANMPUEMCTBA BiJI MOMEHTY CTBOPEHHS UM OTPUMAHHS
JOKYMEHTa JI0 oro mnepeaavi y Micisg 30epiranHsi.

JlokyMeHTOOOIT € Ha Oylb-IKOMY MIANPUEMCTBI, @ HOTrO rpadik — HE3ABXK/IU.
['padik HOKyMEHTOOOIry BHU3HAYa€ MOCIIJOBHICTH BUKOHYBAHHUX OOJIIKOBUX POOIT,
TEPMIHH BUKOHAHHS 1 JO3BOJISIE YCYHYTH MOKJIMBICTh TyOJIOBaHHS, BUBHAYUTH TOY-
KU MEPETUHY B3a€EMO-KOHTPOJIbOBAHUX MOKA3HUKIB, PIBHOMIPHO PO3MOAUISTH 3aiiHSs-
TICTh MPAIIBHUKIB B O0IIKOBOMY MPOIIECI.

Po3pi3HAOTh 1HAMBIAYalbHI Ta 3BEJEHI HOCIi 00J1iKOBOI 1H(OpMaIlii, OJHAK
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nepeBary HaJalTh OCTaHHIM. 3BeeHI Tpadiku MOXHA (HOpMYBaTH 3a MIANPUEMCT-
BOM B IIIJIOMY, 32 TOTIOJIOTIYHUMH O3HAKaMH (00JIIK KaCOBHX Omepariiii, 00K OCHOB-
HUX 3ac00iB) 1 32 TeMaMH (00K HAJIXO/KCHHS MaTepiaiiB, BIIMYCK HA BUPOOHUIIT-
BO), 33 TOCIIOIAPCHKUMU TIPOIIECAMH.

PamionanpHa oprasizaliisi JOKyMEHTOOOITY Ta IUPKYJIsLis 1HpopMarli rnepe-
Oavae: BU3HAYEHHs 0C10, BIMOBIIAJIbHUX 3a BUIIMCYBaHHS, Bi3yBaHHS, NEPEBIPKY i
OTIpAIlIOBaHHs JTOKYMEHTIB, TEPMIHMA MOJAHHsS A0 Oyxranrepii, mopsAAoK 30epiraHHs
Ta BIAMNOBIJAJILHUX BUKOHABIIIB.

OCKUTbKY TOKYMEHTYBAaHHSIM 3aliMarOThCS Ha JIMIIE MPAIliBHUKU OyXranTepii, a
i ocobu, K1 0e3mocepeHbO 3IIMCHIOITh FOCMOAAPChKI omeparlii 4u JaloTh JO3BLI
Ha 1X MPOBEJICHHS, KO)KHOMY BUKOHABIIEBI CJ1J1 3pOOUTH BUTAT 13 rpadika JTOKyMeH-
TOOOITY 3 MEpPETIKOM MEPBUHHUX JTOKYMEHTIB, 1[0 HAJIEXKATh 0 WOro (hyHKIIOHAJb-
HUX 000B’SI3KIB.

CtpykTypa T0KYMEHTOOOIry Mae OyTH Takoro, 1100 3a0e3rmeuyBaTi BYacHE Ha-
IXOKEHHST HeoOX11HOT 1H(popMalli K 175 00JIIKY, TaK 1 AJi KOHTPOJIIO Ta OlepaTH-
BHOT'O YMIPaBJIiHHS PYXOM MaTepialbHUX I[IHHOCTEH, BIJl JTOKYMEHTami3alii oO0diKy
MaTepialIbHUX PECYPCIB 3aJICKUTh MPABUIILHE BITHECEHHS 1X HA BUTPATH BUPOOHUIIT-
Ba, PEAIbHICTh OIIIHKH HE3aBEPIICHOTO0 BUPOOHMIITBA Ta WOTO BiIOOpaKEHHS Yy 3BIT-

HOCTI.
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