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XMeNnbHUIBKUH HalliOHAJTBHUI YHIBEpCHTET

KPEATUBHUW MEHEJI)KMEHT B CUCTEMI YIIPABJIIHHA NIAIIPUEMCTBOM:
CYTHICTDb, 3BHAYEHHSA TA TIPOBJIEMMU PO3BUTKY

Y cTarTi po3rnisaaroTbCs TEOPETUYHI U [PAKTUYHI po6/IeMu @OPMYBAHHS KPEATUBHOIO MEHEMKMEHTY, 10B'S3aHi i3
3a36€3M1eYeHHIM CTa/Ior0 PO3BUTKY [HHOBALIIVIHO-KDEATUBHOI EKOHOMIKU. [JOC/TIIKEHO TEOPETUYHI OCHOBU CYTHOCTI KpeaTuBHOCTI,
MPOAHAa/N30BaH0O IMIAX0AN [O BUSHAYEHHS [MOHSTTS "KpEatuBHui MEHELXMEHT”. Y CTatTi AOBOAUTLCS aKTYasbHICTb 104y
CYYaACHOIrO MEHEKMEHTY Ha TPAANLIVIHMA | KDEATUBHNY, @ TAKOX OOrPyHTOBYETHCS HEOOXIAHICT LbOro 11041y, BUgIeHo CKIa[0Bi
E/IEMEHTH Ta BUBHAYEHO HArpIMu AOCTDKEHb CUCTEMU KPEATUBHOIO MEHEKMEHTY. PO3KDUTO OCHOBHI 30BHILLHI ¥ BHYTPILLIHI
EPEAYMOBY POPMYBAaHHS KDEATUBHOIMO MEHEKMEHTY Ha IMi4IMPUEMCTBI.

KITI0Y40BI C/I0Ba. KPEaTUBHICTb, KDEATUBHMY MEHEMKMEHT, [HHOBALY, [HHOBALIVIHMA MEHELKMEHT, [HHOBALIVIHWA MPOEKT,
KDeaTuBHa eKOHOMIKa, YrpaB/IiHHS, TPaaULIiHM | KDEaTUBHUN MEHEAXMEHT, CUCTEMA KPEATUBHOIO MEHELKMEHTY

GRABOVSKAYA I

Khmelnytskyi National University

CREATIVE MANAGEMENT IN THE ENTERPRISE MANAGEMENT SYSTEM:
ESSENCE, SIGNIFICANCE AND DEVELOPMENT PROBLEMS

The article deals with theoretical and practical problems of formation of creative management connected with ensuring
the sustainable development of innovation-creative economy. The creative economy is based on the methodology of adopting non-
standard, original and non-traditional managerial decisions for the purpose of strategic development, overcoming of problem and
crisis situations, when it is necessary to search and implement fundamentally new ways of survival, advancing forward, ensuring the
competitiveness of the organization on the market and ensuring success in the competition. The theoretical foundations of the
essence of creativity, as well as the specifics of its interpretation and application in practice are researched. Theoretical and
practical problems of creative management development are relevant and attract attention of both forejgn and domestic scientists
and practitioners. Research of theoretical and practical achievements of domestic and international foreign scientists in the field of
creative management at the macro and micro level has allowed to form and characterize creative management as a rather new
independent branch of management science and professional activity, which is aimed at shaping the current conditions of the
development of organizations. Analyzes the approaches to the definition of the concept of "creative management”, and also it is
Iindicated what the creative management differs from an innovative management. The clarification is made on the basis of
fdentifying the essential features of the concept of "creative management”. The article proves the relevance of the division of
modern management into traditional and creative, as well as the necessity of this division. Identified and justified by the principles
of forming the system of creative management. The component elements are selected and the directions of research of the system
of creative management are determined. The main external and internal prerequisites of creative management establishment are
revealed, the factors stimulating or restraining its development are defined.

Keywords: creativity, creative management, innovation, innovative management, innovative project, creative economy,
management, traditional and creative management, system managing creativity.

IMocranoBka mnpodsemn. CyyacHi MiINPUEMCTBA, SAKI (QYHKI[IOHYIOTh Yy CKIQJHOMY COLIQJIbHO-
E€KOHOMIYHOMY CEpEIOBHIIl, TOBUHHI MOCTIHO CTBOPIOBATH 1 BIIPOBAKYBATH PI3HOrO POy iHHOBAILI, 1m0 (Hop-
MYIOTh IX KOHKYPEHTHI IepeBaru Ta 3abe3neuyioTh e(eKTHBHY JisUIbHICTh B PUHKOBII ekoHoMili. Peamizamis
3aBIaHb TaKOTO pojy mependadae 3a0XOUEHHS HECTAH/IAPTHHX, KPEaTUBHMX MiJXOIIB O PO3B’S3aHHS CKIAIHUX
(yHKI[IOHANIbHUX CHUTYyaliHd, SIKi BUHMKAIOTH Y NPOLEC YNPaBIiHHS MiANPUEMCTBAMH; 3AIHCHEHHS INpodeciiiHo-
kBani(ikamiiHoi nepeopieHTalii KaapiB BiIMOBIAHO O iIHHOBALIHNX TpaHc(hopManiii; 3acTOCyBaHHS KPeaTHBHOCTI
K OJHOTO 3 KIIOUYOBHX YMHHHKIB camopeaisalii, CaMOBJOCKOHAJCHHS MpAIliBHUKIB Ta 3a0e3Ied4eHHs
IHHOBaLlIHHOTO PO3BHUTKY opraHizauii. KpeaTuBHiCTh nae 3Mory 3abe3nednTH NMpHOYTKOBE 3pOCTaHHs OLIBIIOCTI
MiANPUEMCTB, TOMY Il MOXXHAa pPO3LIHIOBATH SK IOTYXHUH Oi3HEC-IHCTPYMEHT YCIIIIHOI MAiSUIBHOCTI SK
MpaIliBHUKIB/MEHEKEPIB MiAIPHUEMCTBA, TaK 1 TOCHOAAPCHKOI AiIBHOCTI MiAMPUEMCTBA 3aranoM. Tomy OibITicTh
€KOHOMICTIB-ZOCTITHUKIB Ta Oi3HEC-KOHCYJBTAHTIB CTBEPPKYIOTh, IIO CaMe IHHOBAIiHHO-KPEaTHBHUI HAaIpsM
PO3BHUTKY MEHEKMEHTY KOMIIaHii € 3aIopyKor0 ii KOHKYPEHTOCIIPOMOKHOCTI 38 CyJaCHUX PHHKOBUX YMOB.

KpearnBizamnis €KOHOMIYHOTO PO3BHTKY 3yMOBIIIO€ SKICHO HOBiI TpaHCoOpMamiiHi 3MiHH B CHCTEMI
YIpPaBIiHHS MiATPUEMCTBOM. [1OCTYIIOBO yTBEpKYEThCSI 1HHOBAL( IHO-KPEATHBHUI KOMIIOHEHT MEHEIKMEHTY, a
Cy4JacHa KOHIEMIliS KPeaTUBHOTO MEHEKMEHTY BiZoOpakae HOBHH HAmpsM y Teopii Ta MPaKTHUI YIpPaBIiHHS.
TeopernuHi # MpakTHYHI MPOOIEMH PO3BUTKY KPEaTHBHOTO MEHEDKMEHTY € aKTyaJIbHHMHU 1 ITPUBEPTAIOTh YBAry sK
3apyODKHHUX, TaK 1 BITYM3HSHMX HAYKOBLIB Ta YIpPaBJiHLIB-TPakTHKiB. KoHUIeNTyadbHUI MiIXiJ A0 HAyKOBHX
€KOHOMIYHUX JUKEpEeN BKa3zye Ha Te, 0 KpPeaTHBHUH MEHEDKMEHT 3HaYHOI0 MipOI0 BU3HAYA€THCS aBTOHOMHICTIO,
€JIACTUYHICTIO, JIETKOIO aJIallTAIl€l0 10 Oy/Ab-SIKMX OpraHi3aliiHIX 3MiH 32 PUHKOBHX YMOB.

AHaAJi3 ocTaHHIX AoCTiMKeHb Ta MyOsdikamii. [{OCTiDKEHHIO TIOHSATh «KPEATUBHICTB» 1 «KPEATUBHUIA
MEHEDKMEHT» SIK 3alI0pyKH OpraHi3aliifHOro ycIixy MpHUCBSYEHO 06araTo poOiT BITYM3HAHUX 1 3apYODKHHUX YUCHHX.
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Tak, y poborax I. Bimema, K. Koitna, Y. Jlesica, . ['epeTa BU3HauU€HO CYTHICTh KPEaTUBHOTO MEHEPKMEHTY Ta
Horo crpaTeriyHe 3Ha4YeHHS Ul PO3BUTKY Oi3Hecy. ONHMMH 3 MEpIIMX THUTAHHS KPEATHBHOTO MEHEIKMEHTY
migHsuM Taki 3apyOikHi HaykoBmi, sk JDxk. ['indopxa, sikuil po3risgaB IICHXOJOTIYHI OCHOBH MHCIEHHS TpHU
ynpasiiaHi [4] Ta E. ToppeHc, skuii BUBYaB TBOpYMM TajJaHT KEPIBHUKA, IO € HAA3BUYAHHO BAXKJIUBHM IIPH
nIocsrHeHH1 edextuBHOro ympammiaHs [21]. Tlopsa i3 3HauyHMMHU 3100yTKaMu 3apyOiKHUX BYCHUX, CHOTOIHI B
Hamiid KpaiHi HU3Ka HAYKOBIIIB IPAIMIOE€ HAJ PO3POOKOI0 MEXaHi3MiB aJanTaiil Ta BOPOBAKCHHSM KpPEaTHBHOTO
MCHEKMEHTY Ha BITUM3HSIHUX HinnpueMcTBax. [IUTaHHS IIOJO PO3KPUTTSA Ta PO3BUTKY iHHOBAIiHO-KpEaTUBHOI
E€KOHOMIKH pO3TiIsaHyTO y HaykoBux mpamsix E.M. I'yzesa, /1. O. Kpukynenko, T.C. OproBa. JochimkeHHAM pi3HAX
aCIEKTiB KPeaTHBHOTO MEHEKMEHTY SIK CyJacHOTO iHCTPYMEHTY YIIpaBIiHHS IiAMPUEMCTBOM MPUCBSYCHI Ipari
TaknX HaykoBIiB, 5K B.A. Bacmnenko, O.B.Bapranoa, B.O.XypasiroBa, I.K.3inkesmua, O.€.Ky3pMiHa,
O.I'. Makapenko, I.I. Ceinpyxka [2, 3, 8, 9, 10, 13, 18].

[Ipore Hapa3i HaBiTb caMe IOHSTTS «KPEAaTHBHUH MEHEIDKMEHT» 1 HOro KOHIENTyalbHI 3acaid HE €
OIHO3HAYHMMHU 1 NOTpeOyroTh yTo4yHeHHA. [lpum aHami3i HayKOBUX MJOCHI/DKEHb OYJIO TakKoX BHSBICHO
HEJIOCTATHICTh PO3KPUTTSI OCOOJIMBOCTEH (OpPMYBaHHS W PO3BUTKY KPEaTUBHOTO MEHEPKMEHTY Ha ITiANPUEMCTBI.
VYnpaBniHCBKHUiT Ta €KOHOMIYHHUI aClIeKTH KPeaTHBHOCTI Ha CHOTOJIHI JOCIHIIKeHI PpparMeHTapHo. AHali3 OCTaHHIX
JIOCIIZKeHb 1 myOJTikawiii 3 00paHoi NpoOJieMaTHKH CBIIYUTH MPO HEOOXIAHICTD PO3IJISILY KIIOYOBUX HOHSTH, SKi
BUKOPHCTOBYIOTHCS Y KPEaTHBHOMY MEHEPKMEHTI Ta 3a0e3MeuyloTh CUCTEMaTH3allil0 Horo HayKOBOTO MiJAIPYHTS.
TakuM YHHOM, i B TEOPETHYHOMY, 1 B MPAKTHYHOMY IUIAaHAX KOMIUIEKCHE MOCIHiPKEHHS YMOB, (aKTOpiB i
0cO0IMBOCTEH CTAaHOBJICHHS KPEATHBHOTO MEHEKMEHTY € aKTyalbHUM, 110 i 3yMOBHJIO BHOIp TEMH CTATTi.

@opmyaoBanHa [y crarri. MeTta craTTi monsrae y BH3HAYCHHI CYTHOCTI 1 3MiCTy KpeaTHBHOTO
MEHEIDKMEHTY K CHenn(iqHOl Tary3i MCHEIDKMEHTY, JOCIIKCHHI OCHOBHHX aCIEKTiB ()OPMYBAaHHS Ta PO3BUTKY
KpEaTHBHOTO MEHEHKMEHTY Ha IIAPHEMCTBI 32 YMOB iHHOBAIifHUX TpaHC(hOpMaIii.

BukJiiang ocHOBHOTo Matepiady gociaimxkeHHs OCTaHHIM 4YacOM OJHHM 3 HAMBaKIMBIIINX HAIPSMKIB
IHHOBALIHHOTO PO3BHTKY CTaja KpeaTHMBHAa EKOHOMiKa. IMIUIEMEHTallish KOHLENLii KpeaTHBHOI €KOHOMIKH SIK y
PO3BMHEHUX KpaiHax, Tak i B KpaiHax, II0 PO3BUBAIOTHCS, CTA€ OCHOBOIO IXHBOTO E€KOHOMIYHOTO 3pPOCTaHHS,
CTPYKTYPHOTO OHOBJICHHS Ta COLIAIbHOI KOHCOJIJaIii, a peai3ailisi KpeaTHBHOTO MOTEHIialy 3abe3reuye
JIepcTBO KpaiH y MpUOYTKOBHX CErMEHTaX rIo0aibHOrO PUHKY. B OCHOBY JaHOro HampsMKy 3akiajieHa IeBHa
i71e0JIoTisl CTBOPEHHsT aOCOIOTHO HOBOTO MIJXOAY 10 NponykTy. KpeaTnBHHMH O3Hauae TBOpYHH, TOOTO KpeaTHBHI
MpoIlecd — IIe TBOPYI MiAXOM i3 3aJlydeHHSIM HOBHX IHHOBAIIHHMX MeTOmHiB Ta ineir. KpeaTuBHicTh (TBOpUi
3MI0HOCTI, TBOpYA aKTHBHICTh, TBOPUMH MiIXiX) — M€ 3JaTHICTh MOPOPKYBATH HE3BHYAWHI i/e1, BIAXWIATUCS Bif
TPAIUIIIfHAX CXEM MUCICHHSA, MBHUIKO 1 €()EeKTHBHO 3HIMCHIOBATH IHTEJICKTYAIIbHUI TPOPWUB Y BHUPIMICHHI
mpoOJIeMHNX cUTyarii [19].

[ToHATTS «KpeaTHUBHICTH)» € HEOJOTI3MOM 1 3 SBHJIOCS. B HAYKOBOMY 00iry Bim KiHI 1990-x — Ha modaTKy
2000-x pokiB SK €KOHOMIYHA KaTEropis, IOB’s3aHa 3 TEXHOJOTISIMH Ta IHHOBAIliSIMH, Ha TPOTHUBAry IOHSITTIO
«TBOPYICTBY» SIK TICHXOJIOriuHOT Kareropii. Jlo HaiiOinbmr BizomMux (OpM IpOsSIBY KpPEaTUBHOCTI BIJHOCSATHCS
iHHOBalii — BHMCYHEHHS NPHUHLUIIOBO HOBUX i1€d, HOBOBBEJCHHS; BMHAaXOJM — CTBOPEHHS 4YOTOCh HOBOTO,
HEBIZIOMOT'O PaHIIle; BIIKPUTTS — [IIOCh HOBE BCTAHOBJICHE, 3HalAeHe. OTKEe, KPEATHBHICTD 3 MO3HUIlT CKOHOMIKH Ta
YIPaBJIiHHS — 1le PO3yMOBa i MpaKkTUYHA JAisUIbHICTh, PE3yJbTATOM SIKOi € TeHepalliss HOBUX, OPUTTHAIBHHX 111ei,
LIHHOCTEH, BUSBICHHS HOBUX (AaKTiB Yy BiJIIOBIAb Ha MOTPEOH OpraHizailii, Y1 HasBHI y Hel MOXKJIMBOCTI, 8 TAaKOXK
(hopMyBaHHS 1 PO3BUTOK TBOPYOIO MOTEHIlIANTY MPAIiBHUAKA, 110 TPU3BOAUTH 10 €(HEKTUBHOL AISIIBHOCTI.

KpeatnBHa eKOHOMiKa TIPYHTYeTbCS Ha METOAOJIOTI] NPUHHATTS HECTaHAAPTHHUX, OPWIIHAIBHHUX 1
HETPAJHIIHHAX VIPABIIHCHKUX pIlIeHb, SK B MUISX CTPATEridHOTO PO3BUTKY, TaK 1 MOJONAHHS ITOCTIHHO
BUHUKAIOYHAX HAJ3BHYANHHUX i KPU30BUX CHUTYyalild, KOJH MOTPIOHO 3MIMCHUTH IOIIYK i Peati3aimilo MPUHIHIIOBO
HOBUX LUISIXiB BU)KHMBAHHS, IIPOCYBAaHHA BIIepes, 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOXXHOCTI OpraHi3allii Ha pHUHKY i,
B KIHIIEBOMY PaxyHKY, 3a0€311€4NTH yCIiX B KOHKYPEHTHiil 00pOTHOi.

3abe3neuyBanbHi  (PaKTOpH IHHOBAIIIfHO-KpEaTHMBHOI EKOHOMIKM — Ii¢ e(eKTHMBHHI  KpeaTHBHHIA,
IHHOBAIIITHHA, 1HBECTUIIHHUHN, BUPOOHMUYUH 1 COMIATbHUN MEHEIDKMEHT, B paMKax SIKOTO BiOyBa€eThCs po3poOka
Ta peaii3amis iHHOBAIlil Ha PiBHI BHHAXO/MiB B KOHKYPEHTOCIIPOMOKHHUX iHHOBAIlIHHUX MPOEKTaX, 0 YHPaBIiHHA
AKAMHU 3aldy4aroTbes (axiBmi HOBoi ¢opmamii. Opranizamii Oimpme He MOXYTh OyTH 3alIeXHHMH  Bif
HEKOMIIETEHTHOCTI KEPiBHUKIB, TOMY Ha 3MiHYy CY4aCHOMY MEHEIDKMEHTY NPHUUIIOB KPEAaTHBHUH MEHEIKMEHT.
AHAJIOTIYHO TPaJULIHHOMY CIPHUUHSITTIO Cy4aCHOTO MEHEIDKMEHTY CHCTeMa YNPaBIIiHHS KPEaTUBHUMH IPOIECaMU
B Oprasi3allii cKJaJaeTbcs 3 IBOX IIJICUCTEM — Kepyrodoi (Cy0’eKTa ynpaBiliHHA) 1 KepoBaHOI (00 €KTa yIIPaBIiHHS).
MexaHi3M Kepylo4oro BIUIMBY BKIIO4ae 30ip, 0OpoOKy i mepenaBaHHS HeoOXimHOI iHpopMmauii Ta NPUAHATTS
BIZMOBIMHKUX pimeHb. HoBa KOHLENMis 1 MpakTHKa IMOKK HE MAlOTh 3arajJbHONPHUHHATOI HA3BH, aje iX TOJIOBHOIO
XapaKTepHOIO PHCOI0 € caMe TBOpYa CKJagoBa. TOMY CIIOBOCIIOIYYEHHS «KPEaTHBHHH MEHEDKMEHT» 1o0pe
BiZIoOpaXkae CyTh IbOTO HOBOT'O HAPSIMKY.

PisHumio y mnpuHIMnax, M0 MOKJIaJeHI B OCHOBY TPAAWIIHHOIO MEHEKMEHTY Ta KpeaTHBHOTO
MEHEIKMEHTY, BimoOpakeHo B Tadu. 1.

Po3ymiHHS cuCTeMH KpEeaTHBHOTO MEHEIKMEHTY 3a0e3leuye IPOTPEeCHBHUII PO3BUTOK KOMIaHil B
CydJacHil MOCTIHAYCTpialibHIN €KOHOMIIII, IMO3asK CUCTEMa KPEaTHBHOTO MEHEIKMEHTY BiJIPi3HAETHCS Bill CHCTEMH
TPAJAMIIHHOTO MEHEDKMEHTY HOBHMH TPUHIMIIAMHU BEACHHS TOCIOAAPCHKOT MiSUTBHOCTI: HEBUYEPIHICTIO I
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HEOOMEXKCHICTIO HeMaTepialbHUX pPEecypciB, HENIHIHHMM pPO3BUTKOM, HiINPUEMHHIBKOIO (ijgocodicio BeneHHS
TOCIO/IAPChKOI AiSUIBHOCTI KoMIaHii. KpeaTHBHHI MEHEIKMEHT € JOCTaTHbO HOBUM MOHSTTSAM 1 MPEICTaBIISIE
co0010 caMOCTIlHY Trayy3b YNpaBIiHCHKOiI HayKH Ta MpodeciiiHoi IisIbHOCTI, AKa CHpsSMOBaHa Ha (OpPMYyBaHHSI
Cy4acHHX YyMOB pO3BUTKY opraHizamiii. Teopisi KpeaTMBHOTO MEHEKMEHTY 3HAXOAMThCS Ha IIEPEeTHHI
IHHOBALlIHOTO MEHE/DKMEHTY 1 Teopil TBOPYOCTI, sIKa TovYajla pO3BUBATUCS NPHONN3HO 3 cepeanHu XX CTOMTTS i
JIMIIE HeNOJaBHO 3HAWIIUIA BTUICHHS y IPYHTOBHOMY IPUKJIAHOMY 3aCTOCYBaHHI [TUX 3HAHb.

Ta6mums 1
3icTaBJieHHs 1BOX BHIIB MeHeTKMeHTY [5]
TeopeTu4Hi KOHUeMNIIi, 10 J1€KaTh B MeHeTKMEeHT
OCHOBi ynpaBJiHHS opraHizamicio Tpanunitinuii Kpearusmuii
Buuth Ynpasnatu HayKOBO, 3a .
HecranmapTHOMY, TBOPYOMY ITiAXOIY
MpaBHIAMH
Po3pobise Teopii cmiBmpari, rapMmoHi3amii BiZHOCHH

Teopii 6opoTsOI . .
(cTeiikxonaepH, aabsiHCH, MEpPEKi)

Posymie crpareriro Sk KOMIUIEKC pillleHh TO TMO3UII0HYBAHHIO

iHdopmarmii - ne

rocajy Ta iHIIi JOMyIeHi ocoOn

Sk AEKTOPIIO o L . NN
ThacKrop pyxy A opraHizamii B cepenoBUINI (CTpaTeriyHUi
MOCTABJICHOT METH . -
MOTEHIII AN, KJIFOYOBI KOMITETEHIIIT)
Braxae OCHOBOIO 100y 10BU . . Buninenns GizHec-mpornieciB (MiHHICT, MOTIK
. DparMeHTanio Al - .
opranizarii CTBOPCHHSI IHHOCT1)
3amae crpsIMOBaHICTh 1H(OPMAIIHHIX
flae. crip bopman 3Bepxy BHU3 V Oynp-KOMy HanpsSMKY
TOTOKIB
BusHagae OCHOBHOrO KOpHCTyBada | [njnuBin, sKuil —3aiiMae TIEBHY

Bynp-sixuii uneH opranizauii i Oyap-ska rpymna

Opranizosye poboty InaMBiTyaIbHO i B rpynax V xoMaHzaax

31iicHIOE KEPIBHUITBO, CIHMPAIOYUCh ) ) OBi i CHIBDOGITHHITEO  (TLICDCTEO
P ’ P Bnany i MoTHBalli1O Hosipy P I (stineperso,

na KyIbTypa)

OpraHi3oBye HaBYaHHS IEPCOHATY

InnuBinyanbpHe i qUCKpeTHE

I'pynoBe i mocriiiHe (ynpaBiiHHS 3HaHHIMH)

CrioBifye KOHIETIIO IPOIYKTY

TomoBHa SIKICTb, sIKa

lonmoBHE 3HMKEHHS L[iHI/I, SIKICTh TIOBHHHA

nGepeHIiiioe ToBap i JI03BOJISIE
Aucpepeny p 1A OyTH 3a BU3HAUCHHIM

TMiABHIIYBATH IiHY

PosrisHeMo OCHOBHI MifXOJM BYEHMX JO PO3YMIHHS CYTHOCTI KpEaTMBHOTO MEHEDKMEHTy. JletanmbHimny
CYTHICHY XapaKTEpHCTHKY BH3HAUECHHS MOHATTS «KPEaTUBHUH MEHEKMEHT» OKPEMHMH aBTOPaMH IIOJIaHO Yy
Tabuumni 2.

Oxpemi aBTOpH pO3IJINAIOTH KPEATUBHHUI MEHEKMEHT SIK CKIJIaJIOBY OUIBII KOMIUIEKCHOTO TOHSTTS —
«IHHOBAIIIHNI MEHEe/PKMEHT» Ta AaKIEHTYIOTh yBary Ha TOMY, IO KPEaTUBHHMII MEHEIDKMEHT OXOIUIIOE TEeXHIYHI,
MapKEeTHHIOBI TPO0OJIeMH, TIOB’si3aHI 3 HOBUMH BUIAMM TPOIYKLi. KpeaTnBHHI MEHEPKMEHT peali3yeThCsi Ha Iepen
MPOEKTHIN 1 MPOEKTHIH CTajisX IHHOBAILIMHOrO IMKITY, 3aBIAHHSAM SIKMX € (opMyBaHHs Ta BinOip HOBUX ifel Iuist iX
TIPAKTHYHOI peatizaliii B iHHOBaIiifHUX npoekTax. Paszom i3 tum, 1. [Tigkaminawmii Ta O. CaMOKHII CIYIITHO 3a3HAYAIOTH, 10
«i3 3aTy4eHHSAM B MEXaHi3M IHHOBAI[ITHOTO MEHEDKMEHTY KPEaTHBHHUX METO[IB Ta 3aCO0IB YIIPABIHHS YTBOPIOE HOBHIA
HOTO HampsM — KpeaTHBHUI MEHEHKMEHT, SIKHH 3 9aCOM MOYKE BUITH 3a MEXKi iHHOBAIIIHOTO MEeHeDKMEHTY» [ 15, c. 110].

Cdepr iHHOBALIIHHOTO Ta KPEaTHBHOTO MEHEIKMEHTY BIepine, Ma0yTh, po3nimmB A. I[lpiroxun [16],
00yMOBJIOIOYM HOTO HACTYMHHMH Te3aMH. KpeaTHBHMI MEHEIPKMEHT Ma€ CKOOPAWHYBAaTH (YHKI[IOHYBaHHS Ta
B32EMOJIII0 SIK BHYTPILIHIX, TaK 1 30BHIIIHIX CTPYKTYPHHX €JIEMEHTIB TBOPYOTO NPOLECY, CTBOPUTU IIEBHY
iHHOBaIiliHy KynbTypy. o 0COOMMBOCTEH KpEeaTMBHOTO MEHEIKMEHTY BiTHOCHTHCS HEOOXiTHICTH CTBOPEHHSA
TUMYACOBHX TBOPYMX KOJEKTHBIB Ui ()OpMyBaHHS OaHKY HOBHX iJieH, a iIHHOBaliHMA MEHEHKMEHT Irependadae
peaiizariiro HaiOLTBII ePEKTUBHAX 1 HETPAIUIIIHNX 1/1eH Ta JOBENEHH IX /10 MPaKTHYHOI peanizamii. KpeatuBuuit
MEHE/DKMEHT CITUPAEThCS HA KPEAaTHBICTUKY — Tally3b 3HAaHb NP0 MPOJYKTHBHE KOJEKTHBHE BHPIIICHHS TBOPYHX
3aBJjaHb, & IHHOBAIlIITHUI — Ha IHHOBaTHUKY — rajly3b, 10 BHBYA€ ()OPMyBaHHS HOBOBBEJCHB Ta IX MOIIUPEHHS, a TAKOXK
crocoOu po3poOKHM iHHOBAIiiHUX pimenb. [Ipu mboMy 0OWABI Tamy3i JIKIIE CHOTOMHI 3HAHWIIIM CBOE BTIIEHHS B
IPYHTOBHOMY 3aCTOCYBaHHI LMX 3HaHb Yy NPAaKTUYHIH [isIBHOCTI BHUPOOHMYMX opraHizamiil. [HHOBamilHMI
MEHEIDKMEHT OIepye 3 IHTENEKTYyaJbHHM IIPOJYKTOM SIK LUIMM 1 HEMOIUIBHNUM, a KPEaTHBHHH — pO3Iisigae HOro
MOEJIEMEHTHO K CKJIQJHE YTBOpEHHs. |HHOBamiiiHWMII MEHEPKMEHT Ta KpeaTHBHUI MEHEJDKMEHT BHUBYAIOTH OJWH i
TOW ke 00’€KT, OJTHAK IHHOBALIIHWII — SIK CTaTMYHMH, 3aBEpINAILHUN, a KPEaTHBHUH — SK IIPOLEC CTBOPEHHS Y
quHamini [10, 11]. Takox y cuctemi KpeaTUBHOTO MEHEPKMEHTY Cy0’€KTaMHU KepOBaHOI MiJICHCTEMH YIIPaBIIiHHS €
JIIIE MPANiBHUKHU, SKI MPOIOHYIOTH 1 aHAN3YIOTh HOBI ifei, a B CHCTeMi iHHOBALlIHHOIO MEHEIKMEHTY N0 INi€i
Tpynu cy0’€KTiB HaJeXaTh YCi MpaIliBHUKH, SKi 3aJIy4eHi J0 po3poOKku i peamizamii imei [10]. 3aramom minboBi
YCTAaHOBKH W pecypcHi OOMEXeHHS KpeaTHMBHHA MEHEKMEHT 3aro3Wduy€ 3 iHHOBAIIMHOTO MEHEIKMEHTY, SKHi
3abe3neuye QyHKIIOHYBaHHS BiIITOBIAHOT IHYPACTPYKTYpH.
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Tabuuws 2
BusHaueHHsI NOHATTS KKPeaTUBHUI MEeHeIKMEHT» Y HayKOBIiii JiiTepaTypi
ABTOpH Bu3HayeHHsI NOHATTS «KPeaTHBHUIi MEHEIKM eHT»
boxunapuix T.B., KpeaTUBHHMI MEHEIXKMEHT — Il 0COOIMBA YHPABIIHCHKA ALSUIBHICTB, IO CIIPSAMOBAHA Haj
Bacumuk H.M. [1, c. 38] AKTHBI3alil0 TBOPUYOi MiSUIBHOCTI NpaNmiBHHUKIB IIOAO TEHEpPYBaHHS KpPEaTHBHUX imeH, IX

OLIHKY Ta BimOip 3 MeTolo (OpMyBaHHS e(EKTUBHUX KpPEaTHBHHX pIllleHb, peamizalis SKuX
3a0e3NeYnTh IiJIPUEMCTBY IHHOBAiHHUX PO3BUTOK Ta OJEp’KaHHS BHCOKHX €KOHOMIYHHX,
coLliaIbHUX 1 €KOJIOTIYHUX pe3yIbTaTiB
Bapranosa O.B. [2, c. 31] KpeaTuBHHI MEHEIKXMEHT SIBIISiE COOOIO YIPaBIIiHHS HOCIIMHU 1HTEJIEKTYAIbHOTO MOTEHIIATY|
MiANPUEMCTBA, SIKi CTBOPIOIOTH HOBI 3HAHHS HUIIXOM TBOpYOi XisiibHOCTI. KpeaTnBHUA
MEHE)KMEHT 3aCHOBAHMH Ha Cy4aCHUX TEXHOJIOTiAX YHPaBIiHHSA TBOPYICTIO Ta KOMaHIHOI
o06oTH
Mopomterko O.C. [6, c. 9-10] KpeaTuBHHI MEHEIXKMEHT SIBIISIE COOOI0, 3 OJTHOTO OOKY, TIOBHHI [IUKIT YIIPABIIHHS 3HAHHSIMH|
(popmyBanHs, ¢dopmamizaiis, 30epiraHHs, MOIIUPCHHS, KOOPIWHAIIS 1 KOHTPOJNB) JUIs
BUPOOHHUIITBA 1HTEIEKTYaJbHOI MPOAYKILii, a 3 1HIIOrO — HOBITHINM PI3HOBHJ IHHOBALIHHOTO|
MEHEDKMEHTY, 0a30BaHMH Ha SKICHHUX 3MiHax KIIOYOBUX CTpaTeridyHuX (QyHKUIA 3|
HApOILyBaHHA SK MaTepiallbHUX, TaK i, B MEpUIy dYepry, HeMaTepiaJbHUX AaKTHUBIB i3
r100aJbHAM CYCIIJIBHO 3HAYMMHM 1 IOCTYITHHUM JIFOACHKUAM KaIliTaJIOM
BinkeBna J.K. [9, c.7] KpeaTuBHHMIT MEHEUKMEHT JOIIIBHO TPAKTyBaTH SIK MIJICHCTEMY I1HHOBaUii{HOTO
MEHEIDKMEHTY, siKa Iependadac 3a0e3ledeHHs] 37aTHOCTI CyO’€KTiB yIpaBiHHS BHCYBATH i
03BHBATH HOBI i/iel, 110 HaOyBalOTh (OpPMH HayKOBOI a0 TEXHOJIOTIYHOI iH(opMamii
UIuteun 1.B. [12, c. 68] KpeatuBHHiT MEHEHKMEHT BapTO PO3TIAAATH SK BIUIMB Ha TBOPYHX IPAMiBHUKIB 3 METOIO
TeHepYBaHHS, OIITYKY, PO3BUTKY, OETHAHHSI KOMEPIIIHUX i7eH, IX OLiHIOBaHHS Ta BUOODY 3
METOI0 peaizaiii iHHOBAIiHOTO PO3BUTKY Ta JOCSATHEHHS IIiJIeH i Micii KoMmaHii

Mamcpopa M. [14, c. 85 ]. KpeaTtuBHHIT MEHEPKMEHT SIBIIsiE COOOI0 YIIPABIIHHS HOCISIMU 1HTEJIEKTYaJbHOTO MOTEHIIAMTY|
ITiANpUEMCTBA, sSIKi CTBOPIOIOTh HOBI 3HAHHSI IIIJITXOM TBOPYOi JisUTBHOCTI

[dDanrku Ceio KpeaTnBHMII MEHEIKMEHT — [ TeOopis Ta INpaKTHKa YIPaBIiHHs], IPYHTOBaHI Ha Teopii

Trronop Pixapnc [20, c. 217] TBOPUYMX MpoLeciB Ta iX peanizamii Ha 0COOHCTICHOMY, TPYIIOBOMY, OpraHi3alifHOMY Ta|
r100aJbHOMY PiBHSIX

[pomiyc O.L. [17, c. 68] KpeatuBHHIT MEHEIKMEHT — CYKYIHICTH YNPAaBIIHCBKAX BITHOCHH MiX KEpIBHHKAMHU Ta|

ITiJUIETIMMHM 3 IPUBOJIY BU3HAUYCHHS LJICH CTOCOBHO IOIIYKY Ta BUKOHAHHS KPEaTUBHUX ifei,
MOB’SI3aHUX 13 PO3B’S3aHHAM BHPOOHHYO-TOCIIOJAPCHEKUX ITIPOOJIEM Ta ITOJOJNAHHAM IXHIX
HaCHIAKIB

Ceunpyxk LI. [18, c. 68] KpeaTuBHMII MEHEUKMEHT Ha HIiANPHEMCTBI — Iie 0COOJMBA OpraHi3alliifHO-YIPaBIiHCHKA
iSTIBHICTB, 110 CIPSIMOBAHA Ha OJICP>KaHHS BUCOKHX €KOHOMIUHHX, COLliaIbHUX, €KOJIOTTYHNX
[pe3yIbTaTIB HUIIXOM AaKTWBi3allii TBOPYOI HisTBHOCTI JJIsI BIPOBAKEHHs iHHOBawiil. BiH|
BU3HAYAE CKJI] METOMIB aKTHBi3allii TBOPYOTO

moTeHIiaNy i iX HapalioOHAIBHIITY TOCHITOBHICTh

O.€. Ky3pMiH po3risiac pi3Hi MiIXOAM ILIOAO TPAKTYBaHHS HOHSITTS «KPEATUBHUN MEHEIKMEHT)»
[11, ¢. 162]: cucTemHmii (BH3HAUAETHCS SIK MiACHCTEMAa IHHOBAI[MHOIO MEHEMKMEHTY, sKa Mependadyae
3a0e3neueHH s 31aTHOCTI Cy0'€KTIB yIpaBJIiHHS BUCYBaTH il PO3BMBATH HOBI ijiei, 0 HaOyBawOTh GopMH HayKOBOI
abo TexHoJyoriyHol iH(opMmanii); ¢yHKIIOHANbHUN (KOHKpeTHa (YHKIiS MEHEDKMEHTY, CHpsSMOBaHa Ha
3a0e3neueHH s 31aTHOCTI Cy0'€KTIB yIpaBJIiHHS BUCYBaTH il PO3BMBATH HOBI ijiei, 0 HaOyBaOTh GopMH HayKOBOI
abo0 TexHoJIOriyHOT iHpopMallii, a Takoxk Ha Oe3nmocepeHe aKkyMyJIFOBaHHS HOBHUX iJieil); CUTYalliifHU# (CYyKYIHICTb
CHPUSTINBUX YMOB Ta OOCTaBHMH, IO CTBOPIOIOTHCS KEPIBHUKAMM IIJIPHEMCTBA JUIi TBOPYOTO PO3BHUTKY
TPYIOBOTO KOJIEKTHBY M OKPEMHX IIPalliBHUKIB 3 METOI0 aKyMYJIOBaHHS KpPEaTWBHHMX iJed 3 BHpILICHHS
BUPOOHMYO-TOCHIOAAPCHKUX  NPOOJEeM, MOJONaHHA I1X  HACHiAKIB  TOIIO); TOBEJIHKOBMH  (CYKYIIHICTB
LIECTIPSIMOBAHUX il 1 BUMHKIB KEPIBHUKIB MiINPUEMCTBA, CIIPSIMOBAHUX Ha aKyMYJIIOBAaHHS KpEeaTHBHHUX ifei 3
pO3B’SI3aHHSI  BHUPOOHMYO-TOCIIONAPCHKMX IPOOJeM, TMOJOJAaHHS iXHIX HACHiAKIB, a TaKoX CHPHUSIHHSA
MIEPMAaHEHTHOMY TBOPYOMY PO3BHTKY TPYAOBOIO KOJEKTHBY W OKpPEMHX NPAI[iBHUKIB); aaMiHICTpaTUBHUH
(CYKyTIHICTD 1O3BLIBHO-PO3MOPAIHUIIBKIX, CIOHYKAJIBHHUX Ta IHIINX YIPABIIHCHKUX BITHOCHH MiX KepiBHUKaMH Ta
AJIETIIMMH 3 TIPUBOJTY BU3HAYCHHS IJIEH MO0 MOIIYKY KPEaTHBHUX i1eH).

B ymoBax HEBH3HA4YEHOCTi OpraHizallis KpeaTHBHOTO MEHEIKMEHTY Mae OCOONMBE 3HAYEHHS, TOMY IO
JIO3BOJISIE 3IACHUTH CTPYKTYPHUH YIIpaBIiHHSA, 3a0e3Ieuy€e HApOJKEHHs HOBUX i7IeH, CTpaTeriii i KOHIemIiid Ha
OCHOBI 00MiHYy AyMOK i KoMyHikamid. CHUCTeMHHH MiIXil 10 aHali3y KPeaTHBHOTO MEHEIKMEHTY OpraHizamii
nepeabavae, mepeayciM, ineHTH}iKamiro 00’€KTiB, MO CKIAJAIOTH M0 CHCTEMY, 3 PETEIFHOI KOHKpETH3AIl€w Il
CKJIQJIOBMX €JEMEHTIB Ta BPaxXyBaHHSAM 30BHINIHIX ()AKTOpIB 1 BHYTPIIIHIX YWHHUKIB BIUIMBY Ha PO3BHTOK
KpeaTHBHOI OpraHizarii.

MeTol0 KpeaTMBHOTO MEHEDKMEHTY € (OpMYyBaHHS KpEeaTHBHUX pINICHb, peali3alis SKUX
3abe3nedyBaTUMe oOpraHizamii OTpMMaHHS KOHKYPEHTHHX IIepeBar Ta IHHOBaliWHMH PO3BUTOK CYCHUIBCTBA B
uiioMy. OOG’€KTOM KpeaTHMBHOTO MEHEIDKMEHTY € NpOLEeC HPUHHATTS KpeaTWBHHX pIMIEHb 3a JOIOMOTO0
MTOCITIIOBHOI CYKYITHOCTI MPOIENyp, IO YTBOPIOIOTH 3arajbHy CXeMy YIpaBIiHHSI KpeaTHMBHUM TmporiecoM [18].
3aranpbHUMH (HYHKIISIMA KPEaTHBHOTO MEHEIDKMEHTY € TUTAHYBaHHS, OpraHi3allis, peryJoBaHHS, MOTHBAIliS Ta
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KOHTPOJb. OCHOBHMMH TpyIlaMH METO/IB KPEaTHBHOTO MEHEPKMEHTY € EKOHOMIYHi, aJAMIHICTpaTHBHI Ta
coliaabHO-TIcuXojoriudi Metoau [10].

B Tteopii ynpaBnmiHHA BHAULMIOTH JBa MAacCIUTaOHI HANPSAMHM JOCHIIPKEHb CHUCTEMH KpPEaTUBHOTO
MEHEKMEHTY: JOCIIKEHHs NPHUCBSYEHI BJacHE KpeaTWBHIH KommaHil (CyOHampsiMu: KpeaTHBHA MisIbHICTD,
KpeaTHBHE CEpeNIOBHUILE); JTOCIIHDKEHHS IPUCBIYEHI KpeaTUBHOMY MeHekepy (CyOHampsiMu: KpeaTHBHI 311i0HOCTI,
KpeaTuBHa OcoOHCTicTh). [lepmmii Beqwkwuid OJIOK JOCTiIKEHHS CHCTEMH KPEaTHBHOTO MEHEIKMEHTY BKIIOYAE:
JOCTIDKCHHSI KPEaTHBHOTO MEHEDKMEHTY Kpi3hb TPU3MYy KpeaTWBHOI MisUIbHOCTI KOMIaHii (iHOWBimyaibHa,
KOMaHJHa, OpraHi3alliiiHa KpeaTUBHICTD); MOCTIKCHHS KPEaTUBHOTO MEHEIKMEHTY Kpi3h MPHU3MY TOCHIKECHHS
KpeaTHBHOTO CepeloBUINa KOMMaHii (MarepiaqpbHe 1 HemarepiampHe cepenosmie). Jpyruid Benwkwii OJIOK
JOCTIDKEHHSI CHCTEMH KpPEaTHBHOTO MEHEIDKMEHTY BKIIFOYA€: NOCIIDKEHHS (EHOMEHY KpEaTHBHOTO MEHeIDKepa
Kpi3pb NpH3MY KpeaTWBHUX 3Hi0HOCTeH (KpeaTWBHE (IMBEPIeHTHE) MUCICHHS, KpEaTHBHE NPHHHATTS DIIlICHb,
KpeaTHBHE JIIEPCTBO); JAOCIIKEHHS (PeHOMEHY KpeaTHBHOIO MEHE/Kepa Kpi3b MPU3MY AETEPMIHAHT KpeaTHBHOI
0co0HCTOCTI (He3aNIeXkKHICTh, IMITYJIbC (TBOpYA €HEprisl M0N0 peatizauii neBHoi ifel), 3alikaBleHiCTh (MOHITOPHHT
HOBHX MiXO0iB Ta ineit) [18, c. 317].

Ha ¢opmyBaHHs i1 pO3BHTOK KpPEaTMBHOTO MEHEIKMEHTY Oe3NocepelHbO BIUIMBAIOTH TakKi (hakTopw:
PIBEHb PO3BUTKY KPEaTHBHOTO CYCHIIbCTBA; (hOPMyBaHHS KpEaTMBHOI €KOHOMIKH; PO3BHTOK KPEaTHBHOI OCBITH;
piBeHb IHHOBALIHHOCTI MIANPUEMCTBA; TBOPYMII ITOTEHIIa]d OCOOMCTOCTI; MOTEHLIa]l MEHeMIKepa KpeaTHBHOTO
tumy [1].

BucHoBku. OTe, KPEaTHBHHII MEHEKMEHT CHOTOIHI — IIe, 3 OJHOro OOKY, HOBHH HampsiM y Teopii Ta
NPaKTULI YHpaBIiHHI, NPOrPeCHBHA CKJIAJ0BA MEHEIKMEHTY, a 3 IHIIOr0 — iHTerpamis MepeloBUX NPaKTHK i3
CHCTEMHHM, TBOPYHM IIiIXOJ0OM 0 YIIPaBIiHHS MiSUTBHICTIO (System managing creativity) mpalliBHUKiB/MEHEKepiB
Ta KoMIaHil 3aranom [3, c. 64]. B GipLIocTi BUCOKOPO3BUHYTUX KpaiH KEPiBHUITBO BUKOPHCTOBYE CaMe KpeaTHBHI
METOAM VIPABIIHHA, IO Ja€ MOXJIUBICTh KOMMaHii CGHOPMYBAaTH TO3UTHBHHHA IMIDK, ITiABHIIUTH
KOHKYPEHTOCIPOMOJKHICTh, €()EeKTHBHIIlIE BUKOPHCTOBYBATH OOMEXKEHI pecypcH, 30iIbIIMTH MPUOYTOK 1 3aranom
JIOMOT'TUCS 01101 €PEKTHBHOCTI Ta pe3yIbTaTUBHOCTI AiSTIBHOCTI MiANPHEMCTBA.
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