€.M. XpukosB

YIIPABJIIHHSI HABUYAJIBHUM 3AKJIA/IOM
HaBuanbHMil mociOHUK
Bunanus npyre 1omoBHEHE Ta JOOMPaIlhbOBaHE

Yactura 1

Xapkis - 2016



€.M. Xpukos

YIIPABJITHHA HABYAJIBHUM 3AKJIAJIOM
HasyansHuiT moc10HUK
Bunanns npyre n1onoBHEHE Ta JOOMPaIlbOBAaHE

Yactura 1

Xapkis - 2016



VIIK 371.11+378.11(075.8)
BBK 74.24 573
X 95

Peuenszenru:
B.M. Anghimos, nOKTOp TieAarorivHUX HAYK, TPodecop;

A.A. Xapkiecbka, — NOKTOp NEAATOTIYHUX HAYK, TPOdecop

XpukoB €.M.
VYrpasaiHHsa HaBYaIbHUM 3aKiaagoM. HaBu. moci6. — K.: 3nanns, 2016.

ISBN 966-8148-81-9

VY HaByYalbHOMY MOCIOHHMKY PO3KPHBAIOTHCS CYTHICTb, 3MICT, (DOPMHU 1 METOIM
YIpPaBIiHHSA  HABYAJBHUMHM  3aKJaJaMHd  PI3HOTO THUMY: JUTSYUMHU  CaJKaMH,
3araJiIbHOOCBITHIMU ITKOJIaMH, TMPO(ECIHHO-TEXHIYHUMH YUWIMIAMU Ta BUIMUMHU
HAaBYAJILHUMH 3aKjiajJaMu. 3HauHa yBara MPHUIUISETbCS MAKPOTEXHOJIOTI yIpaBIiHHS
HaBYAJILHUM 3aKJIaJIoM, 30KpeMa (YHKIISIM YOpaBIiHHS: TUIAHYBAaHHIO, OpraHi3arlii,
KOHTPOJIIO, PEryJIOBaHHIO Ta MeroAaMm ympaBiiHHA. [lociOHuMK HamucaHo 13
ypaxyBaHHAM HAWMHOBIIIMX JTOCSTHEHT 3apyO1KHOI 1 BITYM3HIHOI YIPABIIHCHKOT TEOPIT
Ta MPAKTUKH. 32 3MICTOM MOCIOHUK BIAMOBIIAE KYpCY HaBYAJIbHOI JucHUIUIiHU “Teopis
Ta MPaKTUKa YIPaBIiHHA HABYAJIbHUM 3aKJIai0M .

JIJis MaricTpaHTiB, II0 HABYAIOThCS 32 OCBITHIMHM MporpamMamu ‘“YTpaBiiHHS
HaBUYaJBHUM 3akKajiafioM’, “YmpaBlliHHA CoOIiaibHUM 3akananom” Ta “llemarorika
BUIIOI mKoau”. KHura Oyne KOpUCHOIO TaKOX CTYJEHTaM MEeIaroriuyHuX HaBYaJIbHUX
3aKaliafiB  IHIIMX CIEIIaTbHOCTEeH, CilyXadyaM KypcCiB TIJBHILIEHHS KBasidikarili,
KEpIBHMUKaM OCBITHIX YCTaHOB, IIMPOKOMY KOJIY TI€IarOT1YHUX MPaIliBHUKIB.

ISBN 966-8148-81-9 YK 371.11+378.11(075.8)
bbK 74.24 973

© €.M. Xpuxos, 2016
© Kowmmnanig CMIT, 2016



bbK 74.24 473
X 95

Peuenszenru:
B.M. Anghimos, nOKTOp TieAarorivHUX HAYK, TPodecop;

A.A. Xapkiecbka, — NOKTOp NEAATOTIYHUX HAYK, TPOdecop

XpukoB €.M.
VYrpasaiHHsa HaBYaIbHUM 3aKiaagoM. HaBu. moci6. — K.: 3nanns, 2016.

ISBN 966-8148-81-9

VY HaByYalbHOMY MOCIOHHMKY PO3KPHBAIOTHCS CYTHICTb, 3MICT, (DOPMHU 1 METOIM
YIpPaBIiHHSA  HABYAJBHUMHM  3aKJaJaMHd  PI3HOTO THUMY: JUTSYUMHU  CaJKaMH,
3araJiIbHOOCBITHIMU ITKOJIaMH, TMPO(ECIHHO-TEXHIYHUMH YUWIMIAMU Ta BUIMUMHU
HAaBYAJILHUMH 3aKjiajJaMu. 3HauHa yBara MPHUIUISETbCS MAKPOTEXHOJIOTI yIpaBIiHHS
HaBYAJILHUM 3aKJIaJIoM, 30KpeMa (YHKIISIM YOpaBIiHHS: TUIAHYBAaHHIO, OpraHi3arlii,
KOHTPOJIIO, PETYJIIOBaHHIO Ta MeToAaM ympaehiHHg. [lociOHuk Hamucano 13
ypaxyBaHHSIM HaWHOBIIINX TOCATHEHT 3apyO1’KHOI 1 BITYM3HSHOI YIPaBIIHCHKOI Teopil
Ta MPAKTUKH. 32 3MICTOM MOCIOHUK BIAMOBIJAE KYpCY HaBYAJIbHOI TuciuIuiiHg “Teopis
Ta MPaKTUKa YIPaBIiHHA HABYAJIbHUM 3aKJIai0M .

JIis MaricTpaHTiB, 110 HABYAIOThCS 32 OCBITHIMH MporpamMamu ‘“YTpaBiiHHS
HaBUYaJBHUM 3akKajiafioM’, “YmpaBlliHHA CoOIiaibHUM 3akananom” Ta “llemarorika
BULIOI mKoau”. Kuura Oyne KOpUCHOIO TaKOXK CTYJEHTaM MEAAroriYHUX HaBYAIbHUX
3aKaliafiB I1HIIUX CIEIIaTbHOCTEeH, CilyXadyaM KypcCiB TIJBUILIEHHS KBaTiQikallli,
KEpIBHMUKaM OCBITHIX YCTaHOB, IIMPOKOMY KOJIY TI€IarOT1YHUX MPaIliBHUKIB.

ISBN 966-8148-81-9 YK 371.11+378.11(075.8)
bbK 74.24 973

© €.M. Xpuxos, 2016
© Kowmmnanig CMIT, 2016



3.AKTYAJIbHI [TPOBJIEMU YIIPABJIIHHA
BAKITAILAMU. ... e 5

3.1 CuctemMHU# MiIXi 10 YIPABIIHHS HABYAILHUM 3aKIIQ0OM. ........... 3)

3.2. JleMokpatu3ailis yIpaBJIiHHSI HABUAJIbHUM 3aKITAAOM. .....euvveennnn.n. 23

3.3 OcobauBOCTI yIpaBIiHHS HABYAIBHUMU 3aKJIaJlaMUd  PI13HOTO TUIly. 37

3.4 TadopmaTu3allist yrnpaBIiHHSI HABYATEHUM 3aKTATOM ......evveennnnn. .. 64
3.5 Teopist Ta MPAKTUKA PUBHK-MEHEIIKMEHTY . ... veeurenrenneenneannnns. 82

4. METOU VIIPABJIIHHA HABYAJIBHUM 3AKJIAIOM........... 140
4.1. MonentoBaHHsI METO/IIB YIIPaBJIIHHSA HAaBYAIbHUM 3aKJIAJIOM. ........ 140

4.2 Metonu onepskaHHs iHpopmarlii, HeOOX1THOT JJIs yIpaBIiHHS

13E20: 30 P20 0593 070 BcT: ) 0) €291 (0) Y SR 161
4.3 Metoau po3pOOKHU YIPABIIHCHKUX PIIICHD. .. ..uveneeeneenneaneannnn.. 217
4.4 Metoau nOoBeJeHHS YIIPABIIHCHKHUX PIIIEHb JI0 BUKOHABIIIB. .......... 267

4.5 Oprani3auiiHo-MeTOIUYH1 METOAM YIPABIIHHS HaBYAIbHUM
EE: )W £2D1 (1)) PPN 295

TE3AYPYC . . 331



Po3ais 3 OCOJIMBOCTI YIIPABJIIHHSA HABYAJIBHUMMU 3AKJIATIAMHA
B CYHACHHUX YMOBAX

3.1. CACTEMHMUHA MIAXIJ 10 YOPABJIIHHSI HABUAJIbHUM 3AKJIAJIOM

OCHOBM CHUCTEMHOTO MiIXOy B Tally3l CYCHIJIbHHUX SBUI Oynu po3pobieHi K.
Mapkcowm, crocoBHO Oiosiorii — Y. JlapBiHoM, cTocoBHO Ximii — JI. MenaeneeBum.
Huni € Tpu nmornsau Ha cucteMHu# miaxia. [IpubidHuKY Mepuoro po3risiaaTh HOTo
SK YHIBEPCAIbHUA TPHUHITUI CBITOTJIAIHOTO 3HadYeHHs. [IpeacTaBHUKH Ipyroro
BB)XAIOTh CHUCTEMHUN MIAXiA €IWHUM JJi1 0aratbOX HayK IPUHIMIIOM abo
METOJI0JIOTi10 Mi3HaHHs. [IpeacTaBHUKKN TPEThOTO BBAXKAIOTH, 1[0 CUCTEMHMM MiIXiA
— 1€ TEXHOJIOT1S JOCIIIKSHHS.

CporojiHi CHCTEeMHHMM MiJXiJi TMPETEHIyE Ha BUIUICHHS WOro B OKpeMy
TEOPETUYHY HAYKY, IKY Ha3UBaIOTh ‘‘CHUCTEMOJIOTIA”, 00 ‘“3arajgbHa TEOpIis CUCTEM .

V3araipHEeHHS BCIX HasBHUX IMOIVIAAIB Ha CHCTEMHHMM IIJIXiJ J1a€ 3MOTY
3a3HAUUTH, 110 HEJOUUIBHO TMOB’SI3yBaTH HOTO TUIBKA 3 MPOIECOM Ii3HAHHS.
CucteMHUI MiAXiag Ma€e OUIBII MIUPOKI MOKJIMBOCTI. Moro moxHa pO3TIIsIAaT, K
METOJIOJIOTIYHY OCHOBY HE TUIbKH Mi3HABAJIBHOI, a i IEPETBOPIOBAIBHOI A1SIIBHOCTI.
Ileit  BUCHOBOK  CTOCYEThCSI  COILIAIBHUX  CHCTEM, SIKUM  [pUTaMaHHa
IIJIECIIPSIMOBAHICTh.  3a0€3MEeYUTH  IIJICCIIPSIMOBAHICTh CHUCTEMH MOXHA TUIBKH
3aBJSKU MIEPETBOPIOBATILHIN AISITLHOCTI JIFOJIUHU.

HallBaXNUBIIIOID TEOPETUYHOK MEPEAYMOBOIO 3/1MCHEHHS CHUCTEMHOIO

M1IX01y € BU3HAYCHHS CYTHOCTI MOHATTS “‘cucTeMa’.

B. AdanacreB BU3HAYa€e JeKiJIbKa O3HAK, 3a JIOMIOMOTO SKUX MOXHA OMUCATH

CHCTEMY:

—  HasSBHICTb IHTETPOBAHUX SKOCTEH, K1 HE Ma€ KOJICH €JICMCHT CUCTEMH,

—  HasBHICTH CKJIQJIOBUX €JIEMEHTIB, YaCTHH, 5IK1 YTBOPIOIOTH CUCTEMY;



—  HasABHICTb MEBHOI CTPYKTYPH, TOOTO NMEBHUX B3a€MO3B’S3KIB BiIHOCHH
€JIEMEHTIB CUCTEMU,

—  HasABHICTh (PYHKIIIOHAJBHUX XapaKTEPUCTHK CHUCTEMH B IIJIOMYy Ta
OKpeMUX ii KOMIIOHCHTIB;

—  HasBHICTh KOMYHIKATHBHHX SIKOCTEH CHCTEMH, sIKi HAOyBaIOTh MPOSIBY Yy
B3a€MOJII 13 CEPEOBHILEM Ta 13 CUCTEMaMH O1IbIII HU3BKOTO Ta BUCOKOTO MOPSIKY
(macucTeMamMu Ta CynepcUCTEMaMM);

—  ICTOPUYHICTh, HACTYIIHICTh, a00 3B’SI30K MHHYJIOT'O, TEIMEPIIIHbOTO Ta

MaiOyTHBOTO B CHCTEMI Ta 11 KOMIIOHEHTAX.

Jo cnenudiuHuxX oO3HAK OIOJOTIYHUX Ta COLIAJIBHUX CHUCTEM BIJIHOCSTH

HAsIBHICTh METH Ta yIPaBIiHHS.

Cucmemu ModxcHa Keanigikysamu 3a pisHUMU O3HAKAMU:

— 32 [MOXOJ[KEHHSIM — pealibHi Ta 1J1ealbHl (IOHTTS, TeOPii, MOJIeN);

—  3a pIBHEM CKJIQJJHOCTI — MPOCTI Ta CKJIaJH1 (MalOTh CKJIAIHy METy abo
JeK1JbKa HECKJIaIHUX );

—  3a piBHEM 3MIHHOCTI (MIHJIMBOCT1) — CTAaTUYHI Ta IMHAMIYHI,

—  3aJeXKHO BiJ XapakTepy 3B’S3KIB 13 CEpPEIOBUINEM — 3aKpUTi (HE
pearyloTh Ha BIUIMB YMHHUKIB CEPEIOBHUINA) Ta BIAKpUTI (IT1J] BIUTMBOM CEPEIOBHUIIA
3MIHIOIOTh CBOE (DYHKITIOHYBaHHS);

— 33 pIBHEM JETEpPMIHOBAHOCTI —  HMOBIpPHICHI  (3aKOHH  iX
(GYHKIIOHYBaHHS BIJJOM1 YaCTKOBO, BOHHU HE TapaHTYIOTh JOCSITHEHHS PE3yJIbTaTy
po0OoTH) 1 AeTepMiHOBaHI (3aKOHU iX (YHKLUIOHYBAaHHS BIJIOMI, BOHM TapaHTYIOTh
JOCSITHEHHS pe3yJIbTaTy poOOTH);

— 32 HasgBHICTIO METU — IIJIECIIPSIMOBAHI Ta HEIJIECIIPSIMOBaHI. Y CBOIO
4yepry, HIJIeCOpsIMOBaH1 MOAUISIOTECS HA aJlallTUBHI, a00 Ti, IO CAMOOPIraHi3yIOThCH,
Ti, IIT0 CAMOBIJITBOPIOIOTHCS, Ti, IO PO3BUBAIOTHCH.

—  3a piBHEM YIPaBIiHHA — Ha Ti, 10 HE MIJUISITaI0Th YIPaBIiHHIO, Ti, 110

N1UISITat0Th YIPaBJIiHHIO, Ta Ti, 1110 YIPABJISIOTHCS Cami.



Bukopucranns HaBefeHOi Kiacu@ikaiii CUCTEM Ja€ 3MOry 3a3HauMTH, IO
HABYANILHULL 3AK1A0 — Ye peanbHd, CKIAOHA, OUHAMIYHA, GIOKpUmMA, UMOBIPHICHA 3
eleMeHmamy 0emepmMiHO8aHOCi, YIIeCnpAMO8aHa cucmema, aKa QYHKYIOHYE 3a
00NOMO2010 BHYMPIWHB020 YNPABNIHHA (CAMOBPAOY8AHHS) MA 308HIUHBLO2O —
0epAHCABHO20 YNPAGTTHHSL.

OcMuceHHsT TepesliueHUX XapaKTepUCTUK HABYAIBHOIO 3aKkjiaay Jae
MOKJIMBICTH O1JIBIII TOBHOKO MIPOIO BPaXOBYBATH iX ITiJ] Yac yIpaBJIiHHS.

Y cydacHiéi Haylll € BelWKa KUIBKICTh MIiAXOIB JO BU3HAYEHHS CYTHOCTI
MoHATTS “cucTeMa”. Ii pO3MIANAIOTH AK MOPSAOK, 3YMOBIEHHH NPaBUIILHUM,
IJIAHOMIPHUM pPO3TallyBaHHSIM Ta B3a€EMHUM 3B’SI3KOM YaCTHUH 4YOro-HEOyJb, a0 sK
dbopmy opranizaiii, OyIOBH YOro-HeOyJpb, ab0 SK CYKYNHICTb SKUX-HEOYIb
€JIEMEHTIB, OJMHMIIb, YaCTUH, 00 €JHAHUX 3a CIUIBHOIO O3HAKOIO, MPU3HAYEHHSM,
abo Ak OyHOBY, CTPYKTYypY, IIIO CTAHOBHUTH €HICTh 3aKOHOMIPHO PO3TAIlIOBAHHUX Ta
(GYHKIIOHYIOYMX YACTHH.

V3azanvnenns 6ioomux noensadie 0ae 3smo2y 8USHAYUMU CUCEMY SIK MHONCUHY
83AEMONOB SA3AHUX eleMeHMI8, SKI VMBOPIW0Mb YINICHICMb, CMIUKY €O0HICMb i3
cepedosuuyem, Marmov iHmMe2pamuHi AIKOCMi ma 3aKOHOMIPHOCMI 83AEMOOII.

CucremHMil TiaxXia nependavyae BUAUICHHS CUCTEMHU, CTPYKTYPHU, €IEMEHTIB SIK
O0aXaHOTO  KIHIIEBOIO  pe3yJbTaTy, JOCATHEHHIO  SKOTO  MiANOPSIKOBaHE
(YHKILIOHYBaHHS CUCTEMHU.

CHuCcTeMHUH MIX1]T OXOIUIIOE BECh 3MICT YIIPaBIIHCHKOI AisIIbHOCTI (puc. 23).



* Po3rnag makpocepeoBuLLLa HABYA/IbHOTMO 3aK/1aay AK CUCTEMU

e Po3rnag MiKpocepe,u,osmu.l,a HaB4a/IbHOTO 3aK/lady AK CUCTEMU

® Po3rnan HaBYasIbHOro 3aKnagy AK cucrtemm

® Po3rnap AianbHOCTI AK cUCTEMU

® Po3rnspg ocib (KepiBHUKA, NpauiBHMKA, Y4HA) AK CUCTEMMU

® Po3rnag moaenen sk BigbuTKiB cucteMHMx 06’eKTiB
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Puc.23. CknamoBi CHCTEMHOTO MiIXO0Ty /10 YIIPaBIIiHHS HABYATLHUM 3aKJIa[0M

['mobamizaliiss cycnuibHUX TpoleciB, 1HMopmaTu3zaiis Oaratbox cdep
CYCIIUTBHOTO JKHTTSI 3YMOBJIIOIOTh TIOCWJICHHS BIUIMBY Ha OCBITY YWHHHKIB
MakpocepenoBuIla. MakpocepeOBUIIIEeM HABYAJIBHOTO 3aKjiaay € 1 BECh CBIT, 1
nepkaBa. Alie 1 00’€KTH € JyXe CKIQJHUMH Ta 0araTOKOMIIOHEHTHUMHU. Tomy
CUCTeMHHMH miAxia mnepenadadyae BU3HAYEHHS TUX YWHHHKIB CEpPEOBHUINA, SIKi
BIUTMBAIOTh a00 MOTEHIIHHO MOXXYTh BIUIMBATH HAa HaBYAJIbHUM 3akiaj. Came Bij
VOpPaBITiHHS HAaBYAJIBHUM 3aKJIAJIOM 3QJICKUTh, YU OyAyTh YTBOPIOBATH IlI YNHHUKH
CEpelIOBHUIIA €IMHY 3 HABYAJIILHUM 3aKJIaJI0OM CUCTEMY.

Tonosnumu yunHuKaMU cepedoeuma, wo enausaroms HdA HABYANbHULL SCZKJZCZO,

—  CBITOBI TE€HCHIII{ PO3BUTKY OCBITH;

—  CTaH PO3BUTKY HayKH (3MIHHM B HaAyKOBI{ KapTHHI CBITY);
—  (dinocodis ocsitH;

—  0coOJMBOCTI COLIAIbHO-€KOHOMIYHOTO PO3BUTKY KpaiHU;

—  0COOJMBOCTI MOJIITUYHOTO PO3BUTKY KPaiHU;



—  0COONHMBOCTI KYJBTYPHOTO PO3BUTKY KpaiHW;
—  Tpajaulii B TaTy31 OCBITHBOI JISUIBHOCTI;
—  OCBITHS IIOJIITHKA;

—  pIBEHb PO3BUTKY MCUXOJIOTO-TIEAaroriyHoi HayKu.

VYpaxyBaHHS B MPOIIEC YIPABIIHHS MEPENiUeHUX CKIIAIOBUX CEPEIOBUIIA J1a€
MOXKJIMBICTh 3pOOUTH JISUTHHICTh HABYAIBHOTO 3aKJIaay KYJIbTYPOBIAMOBIIHOIO.

UWHHUKY MaKpOCEPEIOBHUINA € 3arallIbHUMHU JUISl BCiX HAaBYAJBHUX 3aKIaJiB,
YUHHUKHA MIKPOCEPEIOBHUIIA € CHeu(IYHUMH JJI1 OKPEMUX HaBUYAJIBHUX 3aKJIaJliB

a00 rpyn HaBYAJIBHUX 3aKJIaI1B.

o uunnuxie mixpocepeoosuwia Hacamnepeo cio 8iOHeCmu.:

— 0COOJIMBOCTI COIIaIbHO-EKOHOMIYHOTO PO3BUTKY PET1OHY;

— KYJIbTYPHHI pIBEHb HACEJICHHS PETIOHY;

— HAaI[lOHAJIFHUI CKJIaJ MEIIKAHIIIB;

— 0COOJMBOCTI MEPEK1 HABYAITBHUX 3aKJIa1B;

— 1H(DpacTpyKTypy OpraHizaiiii J03B1UIS MOJIOII;

— moTpedy HAPOJHOTO TOCMOAAPCTBA Y (haXiBIIsX;

— TMOJITUKY MICLIEBUX OPTaHiB yIPaBIiHHS OCBITOIO;

— 0COOJIMBOCTI MOTEHIITHOTO KOHTUHTEHTY Y4HIB;

— MOXJIMBOCTI (OpMyBaHHS KOHTHHTEHTY BHKJIAQJadiB BIAMOBIIHO 1O
3aB/IaHb HAaBYAJIBHOTO 3aKJIaIYy;

— MOMJIMBOCTI ~ OpraHizamii  MmABUIIEHHS  KBamidikaiii MpaiiBHUKIB
HABYAJIBHOTO 3aKIIady;

— (1HAHCOBI MOXJIMBOCTI MEIIIKAHIIIB PETI1OHY.

CucteMHui miaxig mepeadadyae po3riisii HABUAJIBHOTO 3aKJanay SK CKJIaAHOL
0araTOKOMIOHEHTHOI CHCTEMH, TOJIOBHOIO IIACHUCTEMOIO SKOI € Iemaroridyia
cuctema. [i QyHKIIOHYBAHHIO MTiANOPSAAKOBaHI BCi iHIII MiACHCTEMH — MaTepialbHO-

TeXHIYHa, (DIHAHCOBA, yIIPaBJIiHCHKA.



H.  Kysomina 6 cmpykmypi neoaeoeiunoi cucmemu 8uOile N Mo
KOMNOHEHMIB:

1. Mety, nns peanizallii SKOi CTBOPIOETHCS CUCTEMA.

2. HaBuanwpHy iH(OpMaIito, 3aBsSKH Kl TOBUHHA OYTH peajli3oBaHa MeTa.

3. 3acobu koMyHiKarlii, TO0TO 3acobu, GopMu, METOAH BILUIMBY HA YUHIB.

4. V4HIB, Il SKUX CTBOPIOETHCA I€IAaroriyHa CHUCTEMa, B OCOOMCTOCTI Ta
JUSITBHOCTI SIKUX MarOTh B1I0OYBaTHCS 3a Yac HaBYaHHS MEBHI 3MiHHU.

5. Ilemaroris, siKi € HOCISIMH 3HaHb IIPO METY, HaBUAILHY 1H(OpMaIIito, 3aco0u

KOMYHIKalIlii, y4HiB Ta ceoe.

[{1711CHICTD CTPYKTYPHUX KOMITOHEHTIB MEJArori4yHOi CUCTEMH 3a0€e3Ieuye Taka
HiJicucTeMa HaBUAJbHOTO 3aKIIANy, SIK VAPAGNIHCbKA, SIKY MOMCHA PO32NA0AMU 5K
camocmiiiny ckraony cucmemy. It cmpykmypuumu komnonenmamu € maxi:

1. MeTa ynpaBiiHHS — CTBOPEHHS YMOB JJIsl peaii3alii METH HaBYaJIbHOI'O

3aKJIamy.

2. VYupasniHcbka iH(MoOpMallis, fKy MICTATh KOHIEMI MisUTbHOCTI, TIJIaHU
po0OOTH, HaAKa3W, PO3MOPSIKEHHS, IOJIOKEHHS, TaM ATKH, 1HCTPYKII, PO3KJIaau
3aHSTh, PIIIEHHS KOJIET1aIbHUX OPTaHiB TOIIO.

3. 3aco0u ymOpaBmHCHKOI KOMYHiKaiii, TOOTO 3aco0u, dopmu, METOAH
YIOpaBIIHHS.

4. Kepyroya mificucTemMa, Ky YTBOPIOIOTh OpraHH aJMIHICTPAaTHBHOTO Ta
KOJIET1aJIbHOT'O KEPIBHUIITBA HABUYAJIbHUM 3aKJIaJ0M.

5. KepoBana mijcucrema — meAaroriyHa cUcCTeMa, MaTepialbHO-TEXHIYHa,

(diHaHCOBA CUCTEMHU.

Crnenn(pi4HOI0 PUCOI0 YIPABIIHCHKOI AISUIBHOCTI € TE, 10 BOHA CIpPSMOBaHa
Ha 3a0e3MeYeHHs CHCTEMHOTO LUIICHOTO XapakTtepy (YHKIIOHYBaHHA SIK

NeJaroriyHoi CUCTEMH, TaK 1 CUCTEMH yIPABIIIHHSL.
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Jlyis Toro mo6 3a0e3NneynTH LUTICHICTh CTPYKTYPHUX KOMIIOHEHTIB KEpyH4oi
HiJCUCTeMH, Tpeba 3a0e3MeuyuTH CHUCTEMHUN XapakTep 3MICTY YIPaBIIHCHKOL
aisibHOCTI. {10 crucTeMy CTaHOBUTH [iSUIBHICTH 31 CTBOPEHHSI MPOTHOCTHYHUX,
NeAaroriyHuX, MCUXOJIOTTYHUX, OpraHi3alliiiHIX, MPaBOBUX, KaIpOBUX, MaTepiaJibHO-
(h1HAaHCOBUX, €PrOHOMIYHUX, MEIUYHUX YMOB JJIA 3a0e3NedeHHs peaiizaiii MeTu
HABYAJILHOTO 3aKJIaay.

TakuM YHWHOM, OpIEHTAIlsl 3MICTY YIPaBIIHCHKOI MISUTBHOCTI Ha KOHIICTIIIIIO
“CTBOPEHHS] YMOB”’ € METOJIOJIOTTYHOIO 3aCaJI0I0 CUCTEMHOTIO MiIXOAY J0 YIPaBIiHHSA
HABYAJILHUM 3aKJIaJIOM.

Ane 3MICT YIpaBIIHCHKOI JISJIBHOCTI MOKHA pO3IJIAJaTH HE TUIBKUA SIK
CUCTEMY HAMOUIbII BaXKIIMBUX YIPABIIHCHKUX 3aBllaHb (CTBOPEHHS NI€B’ATH TPYIl
YMOB), @ 1 SIK CHUCTEMY NEBHHUX BHJIB YIPABIIHCHKOI MISUIBHOCTI — (QYHKIIN
yIpaBJIiHHS.

[Ile pa3 3BepHeMOcd 10 MPOOJIEMHU CTPYKTYpW (PYHKIIH yOpaBiiHHS (AUB.
naparpad 2.1). Y cyuacHiii Teopii ympaBlliHHS € 0arato MiXOMIB JI0 CTPYKTypHU
¢ynkuid  ynpasmiHHA. JloTemep 30epir CBO€ 3HayeHHSA MNIAX1A 0 (QYHKIIN
yopaBiiHHSA, po3poOnenuil me A. daifonem, SKUH BBaXxaB, L0 YOPABISITH — L€
nependavyBaTH, IUIAHYBaTH, OPraHi30BYBaTH, PO3MOPSKYBATUCS, KOOPAUHYBATH Ta
KOHTPOJTIOBATH.

FO. KonapkeBchkuii y TIpolieci YNpaBIiHHA BUIUISE Takl (QyHKIIL:
neJaroriyHui aHani3, MIaHyBaHHs, OpraHizallisi, KOHTPOJIb, PETYTIOBAHHS.

M. Ansbeptr, M. Mekcon, ®@. Xenoypi BBakaroTh, L0 MPOILEC YIPABIIHHSI
CTaHOBJISITH TJIAHYBaHHSI, OpraHi3allisi, MOTHBAIliSl Ta KOHTPOJIb.

Anasnoriynotro € nosuitisi B. Jlazapea ta M. [loTaniHuka, siKki BBaKarOTh, 1110
NOBHUM YNPaBIIHCHKUI LMK (B MOCTAHOBKM METH YIMPABIIHHA J0 ii peanizallii)
CTaHOBJISITH TUIAHYBAHHSI, OpraHi3allisi, KepiBHUITBO (MOTHUBAILIS), KOHTPOJIb.

3HayHO BIJIpI3HAEThCS Bia mnomepennix mnosuiis Il TperesxoBa Ta T.
YexMaproBOi, SIKI BBaXKAIOTh CAMOCTIMHMMH Ta B3a€MOIIOB’S3aHUMHU Taki (yHKIIIT:
1H(bOopMaLIiHO-aHATITHYHY; MOTHBALIIHHO-IIJIbOBY; IIJIAHOBO-TIPOTHOCTUYHY;

OpraHizaiiifHo-BUKOHABChKY; KOHTPOJIbHO-OL[IHOUHY; PETYJIATUBHO-KOPEKIIIITHY.
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Cucremy (QyHKIIH yrpaBIiHHS HE MOXHA BU3HAYUTH O€3 PO3IIISTY CYTHOCTI
TaKuX TOHSATh, SIK IUKJI yOpaBiiHHS, (DYHKIlISI YIpaBJiHHS, a TakoX 0e3 aHai3y
KOXHOI 3 (PyHKIIN yrpaBiIiHHS.

[Mukn ympaBmiHHS — 1€ BIAPI30K 4Yacy BiJ BHU3HAUEHHS METH YIPABIIHHSA
HaBYAJILHUM 3aKJIaJIoOM JI0 i1 peamizaiii. A ¢yHKIIS yIIpaBIiHHSI — 1€ HE TUIBKU BHU]T
YHOPaBIiHCHKOI AISUTBHOCTI, @ i eTar ynpaBiHHS.

Sk yxke 3a3Havayiocs, B YNPABIIHCHKIA [ISVIBHOCTI € JBa THUIIM 3aBJIaHb:
MOTOYHI Ta cTpaTeriydi. OyHKIIT yIpaBIiHHS OB’ s3aH1 3 BUPIIICHHIM CTPATEeT1YHUX
3aBAaHb Y MEXKax TOTO YH 1HIIIOTO IUKITY yIPaBIIiHHS.

VYpaxyBaHHs HaBEJACHUX IOJOXKEHb JA€ MOKJIMBICTH 3alPOINOHYBATH TaKy

cucteMy (pyHKI1{ yIpaBIIIHHS: [UIAHYBaHHS, OpraHi3alis, KOHTPOJb, PETYJIIOBAaHHS.

lInanysannsi — 1€ BU3HAYEHHS METH, 3aBJlaHb, 3MICTy, (JOpM Ta METOIIB
JUSUTBHOCTI, Yacy Ha peaiizalliio i€l AisUIbHOCTI Ta BiJIMOBIATBHUX 32 11 BUKOHAHHS.

Haranaemo, 1o opeanizayiss — 1ie BUJ yIpaBIiHCHKOT JIsJIBHOCTI, OB’ I3aHUHN
13 03HAHOMJICHHSM MPAIiBHUKIB 31 3MICTOM HACTYMHOI AiSUIBHOCTI (TJIaHOM pOOOTH)
Ta MIJATOTOBKOIO JIFOJIEH Ta BCHOTO HEOOX1THOTO JIJIsi HOTO BUKOHAHHSI.

Konmponvs — 1ie BUA yrpaBIiHCHKOI ISUIBHOCTI, CIIPSIMOBAHUM Ha 31CTaBJICHHS
pPE3yNbTATIB YIPABIIHHS Ta METH, 3 SICYBaHHS MPUYUH PO301KHOCTEH pe3yIbTaTIB Ta
METH YIpPaBJIiHHS W BU3HAUCHHS 3aC001B HAOIMKEHHS PE3YNbTAaTy YIPaBIIHHS Ta
METH.

Pezynosannss — 1e BUA  YNPaBIIHCHKOI JISTTBHOCTI, CHOPSIMOBaHUM Ha

3a0e3ne4ueHHs] HaOJMKEHHS TPOMI>KHOTO Pe3ybTaTy YIPABIIHHS Ta METH.

Taka cucrema (GyHKIIH MOBHICTIO OXOIUIIOE YIPABIIHCHKUM IHKI. AJe
BUHUKAE MUTAHHSA: I € MICIIE B YIPABIIHCHKOMY LIMKJI1 MPOTHO3YBaHHIO, MOTHBALIII,
neAaroriyHoMy aHaizy abo iHQopmalliiiHo-aHamiTHYHINA QyHKIIT. Y 3’BSA3KY 3 THM,
[0 B yMPAaBIIHHI HABYAJLHUMH 3aKJIaJlaMH € Pi3HI IUKIW YIPaBIiHHA — PivHi,

I’ SITUPIYHI, JBAHAIUATUPIYHI TOIIO, TO MPOTHO3YBAaHHS € CKJIAJOBOIO (PYHKIIIT
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IUTAHYBaHHS Y BEJIMKHUX IUKJIAX YOpaBliHHA — 3-, 4-, 5-, 12-piunux. Lle 3po3ymiino,
AKIIO 3rafiaT, U0 MPOTHO3YBaHHS — 1€ BU3HAYEHHS NEPCHEKTUBHUX MPoOIsieM, SKi
Tpeba BUpINIyBaTH 3aco00aMH yIpaBiiHHSA. A K BIJOMO, MPOOIeMH — 1€ CKIIaHI
TEOpEeTHYHI abo0 TmpakTW4YHI 3aBAaHHA. [lmanyBaHHS came 1 TIOYMHAETHCA 3
BU3HAYCHHS METH Ta 3aBAaHb.

lomo anamizy, TO BiH € CKJIaJ0BOI0 TakuX (YHKIH, SK MUIaHyBaHHS Ta
KOHTPOJb. AHali3 € OCHOBOI BM3HAUYEHHS METH Ta 3aBJaHb YIPaBIIHHS, a TaKOX
YMOBOIO 31CTaBIICHHS PE3YJIbTaTy Ta METH YIPABIIIHHS.

VY peamizarii Oynb-saxoi 3 QyHKIIN ymnpaBiiHHA Oepe ydacTh Oarato JIoJeH,
iXHIO JIAJBHICTH TpeOa MOTHUBYBaTH, TOMY MOTHBAIllsl € HE OKPEMHUM €TaloM
YIPABIIIHHS, a CKJIaI0BOIO0 KOKHOI 3 YIPABIIHCHKUX (PYHKIIIH.

AHani3 HasABHOI MNPAKTUKUA YHOPABIIHHSA CBIJYUTH NP0 MEepeOLTbIICHHS
3HAUEHHS TakKoi (PYHKIlIi yNMpaBIiHHA, K KOHTPOJb Yy 3arajlbHOOCBITHIX IIKOJaxX. Y
BUIIMX HABYAIBHUX 3aKJIaJaX MEPEeBaXKalOTh MPOIEAYPH MiATOTOBKH PIIIEHb PI3HUX
KOJIETIaJIbHUX OpraHiB (IUlaHyBaHHA poOotu). [imeprpoditoBaHHs OAHIET YU
JNEKUTbKOX (DYHKIIHM yIpaBiIiHHS HETaTUBHO BIUIMBAE HA €(PEKTUBHICTh YIIPABIIHHS.

TakuM YMHOM, CUCTEMHMM MIJIX1J 10 YHOpaBiiHHS mHependavae 3a0e3nedeHHs
€THOCTI, IIIJTICHOCTI BCIX (PYHKITIH yIpaBIIiHHS.

MartepiaabHO-TEXHIYHY CHCTEMY HABYAJIBHOTO 3aKjialy CTaHOBISTH CIIOPYH,
CHUCTEMH OTaJICHHS, BOJIOIIOCTAYaHHS, OCBITJCHHS, XapuyyBaHHs, MeOJi, HaBYaJIbHE
obnagHaHHs. Bix BiAMOBITHOCTI KOXKHOI 3 IUX MIJCUCTEM 3aBIaHHSM HABYAIBHOTO
3aKiaay 3Ha4HOIO MIPOIO 3aJIeKUTh €(PEKTUBHICTh HOr0 (PyHKIIOHYBAHHS.

@diHaHCOBY CHUCTEMY HABUYaJbHOTO 3aKJaqy YTBOPIOIOTH CHCTeMa 3aco0iB
dbopmyBaHHSI OIOIKETYy, CHUCTEMa OYXTaJITepPChbKOro OOJIKY, CHUCTEMa pPO3MOALTY
KOIITIB Ta OIJIaTH Tpali. BaxiuBuM 3aBaHHSIM KEpiBHHKA HABUYAJIBLHOIO 3aKJIaay €
3a0e3neyeHHs] SKICHOro (YHKI[IOHYBAaHHSI KOXKHOTO CTPYKTYPHOTO KOMIIOHEHTa
(diHaHCOBOI cHCTEeMH. Y CyyacHId CHUTyallii TUIbBKM 3a TaKMX yMOB HaBYaJbHUU

3aKJ1a]] MOXe CTaOlIbHO (DYHKIIOHYBATH Ta PO3BUBATHUCS.
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3aBgaHHS BUXOBAHHS Ta YIPABIIHHSA BHPIIMIYIOTH 32 JOTIOMOTOIO JIOJCHKOI
TisbHOCTI. L AiSBHICTE € CUCTEMHHMM SIBUILEM, TOMY BpaxyBaHHs Ta peaii3ailis

BCIX ii CTPYKTYPHUX €JIEMEHTIB € 3alOPyKOI0 €(hEKTUBHOTO yIPABIIIHHS.

[Icuxomnoru B CTPYKTYp1 JISTIBHOCTI BUAUISIOTH TaKi €Taru:

1) ycBiIOMJICHHS METH Ta OakaHHsI 11 JOCSTTH;

2) YCBIZIOMJICHHSI MOXJIMBOCTEH JIOCSITHEHHSI METH;

3) mosiBa MOTHBIB, SIKi MIATBEPKYIOTh a00 3aMepedyroTh Il MOKIHBOCTI;

4) 6opoThOa MOTUBIB Ta BUOID;

5) NpUIHATTSA OJIHIET 3 MOKJIMBOCTEH SIK BaplaHTa PIIICHHS;

6) 311iICHEHHS NPUWHATOTO PIICHHS;

7) nofoNaHHs 30BHINIHIX MEPEIIKO/I il Yac 31MCHEHHS TPUUHATOTO PIIlICHHS

Ta JOCATHCHHA IMOCTABJICHOI METH.

KepiBHuky TpeOa BpaxoByBaTH T€, IIO ABTOPUTAPHUN CTWIb YIPABIIIHHS
3YMOBIJIIOE 3rOpPTaHHs 0aratboX €TamiB JISUIbHOCTI Tijjieraux. Lls misipHICTH cTae
MEePEBAXXHO PENPOJAYKTUBHOIO, MEHII YCBIJIOMJICHOI Ta e(eKTHBHOI. TBopuiit
CYTHOCT1 TEJAroriyHoi IsUIBHOCTI OUIBIIOK MIPOI0 BIANOBIIAE JEMOKPATHUHUMA
CTWIb yripaBiiHHA. Came BiH CTBOPIOE YMOBH JIsl OUTBII TTOBHOTO MIPOSIBY CTPYKTYpHU

TISTTBHOCTI MPAIliBHUKIB HABYAIBLHOTO 3aKjay, il caMoopraHizariii.

OcoOHUCTICHUMH YMOBaMH €(p€KTUBHOCTI JTISJIBHOCTI ITEIaroris €:

— MOTHBOBAHICTb Ha MMEIAaroriuHy JIIsUIbHICTS;

— J1000B JI0 Y4HIB;

— IIAPOKE KOJIO 3HaHb, O0I3HAHICTh y CY4YaCHUX TEXHOJIOTISIX HaBYaJbHO-
BUXOBHOTO MPOLIECY;

— c(OpMOBaHICTh NMEATOTIYHUX YMiHb T4 HABUYOK;

— KpPEaTUBHICTb.
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VY 3B’s3Ky 3 UM 3yCHJUIA K€PIBHUKA MalOTh OYTH CIIPSIMOBaHI Ha A1arHOCTHUKY
Ta PO3BUTOK TEpENiYeHuX SAKOCTeH menaroriB. 3a TakMX YMOB KepiBHUK
1Mo30aBIA€TbCA BiJ HEOOXITHOCTI pErJaMeHTYBaTH KOHKPETHI 3aco0u isTbHOCTI
nejarora, HOro BIUTMB Ha HaBYAJIbHO-BUXOBHUM MpOIEC CTa€ OUIBII M’ AKHUM,

OIIOCCPCAKOBAHUM, ICMOKPATUIHHM.

Y  ncuxonoro-meAaroriyHid - JiTepaTypl  BUAUISIOTH TaKi  KOMIIOHEHTH
[e1aroriyHol J1sUIbHOCTI:

— THOCTHUYHHM, TIOB’SI3aHUH 13 Mi3HABAJIBHOIO ISUTBHICTIO, CIIPSIMOBAHOIO Ha
BUBUYCHHSI YYHsI, NICUXOJIOTO-TIEJIATOTIYHOI Ta 1HINOI HAYKOBOI JIITEpaTypH, MPOIECy
Ta pe3yJIbTaTIB NEJaroriyHoi JisJIbHOCTI,

— MPOEKTYBaJbHUN, NOB’SI3aHUA 13 MOJEIIOBAHHSAM LIJIICHOTO MPOIECY
dbopMyBaHHs OCOOMCTOCTI Ta BUKJIAAaHHS Ti€l UM 1HIIOT TUCIUIUIIHHY;

— KOHCTPYKTHBHHUMN, TOB’SI3aHUN 13 MOJCIIOBAHHSM OKPEMHUX HaBUAJbHUX
3aHSATh, BAXOBHHUX 3aXO/IIB Ta BIJIMBIB HA Y4YHIB;

— OpraHizalliiHui, TMOB’sI3aHUN 13 peanizaiielo po3poOdJIeHUX Mojenen
MEJaroriyHol JisJIbHOCTI, OPraHi3ali€lo pI3HUX BUIB AISUIBHOCTI YUHIB Y HABUYAJIBHO-
BUXOBHOMY ITPOIIEC;

— KOMYHIKAQTUBHUHM, MOB’SI3aHUN 31 3A1MCHEHHSM TMEAaroriyHo JOIiJIbHOI
B3a€EMOJIl TIexarora 3 YYHSMH, IHIIUMH IIeJlaroraMu, OaTbKaMHu, KepiBHHUKaMH

HAaBYaJIbHOT'O 3aKJIaay.

VYcBinOMIIEHHS KEPIBHUKOM HABYAJIBHOTO 3aKjady CTPYKTYpHU TMeAarorivyHol
TISTBHOCT1 /1a€ MOXKJIMBICTh €(QEKTUBHO ii aHali3yBaTH, MOJEIIOBATH, MpUUMAaTH
OOTPYHTOBAHI YIPaBIIHCHKI PILLICHHS.

Sk 10 CHCTEMHOro SBMINA KEPIBHUK Ma€ IIJIXOJUTH 1 JI0 CBO€I MisSIILHOCTI.
PerenpHuii aHami3z ynpaBiiHCBKOI CHUTYyallli, BU3HAYEHHS METH, 3MICTy, 3ac00iB
BIUIMBY Ha I[}0 CUTYAIllIO Ta MiICyMKOBHUI aHaJl3 OTPUMAaHUX PE3yJbTaTiB — T'OJIOBHI

CKJIaJIOBI TOBCSKIEHHOI AISUIBHOCTI KepiBHUKA. CHCTEMOYTBOPIOIOUY pOJIb Yy Wi
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TISTTBHOCTI BiAIrpae meTa. I uiTke YCBIJOMJICHHSI Ha KOXXHOMY €Tarl JiSUTbHOCTI €
3aMOPYKOIO IIJTICHOCTI Ta €PEKTUBHOCTI KEPYBaHHS HAaBUAJILHUM 3aKJIaJ0M.
CucreMHUIl MIAXiA 10 YOpPaBIiHHS mepeadadae po3risii 0COOMCTOCTI Y4HS,
MpaliBHUKA, KEPIBHUKA SK CHUCTEMHHMX SIBUIN. Y TICHXOJIOTIYHINA Hayllli € BelnKa
KUIBKICTh Teopid ocobuctocti. Tak C. PyOiHImTEHH y CTPYKTYpl OCOOHMCTOCTI
BHUJIJISIB TPHW OJIOKH: CIPSMOBAHICTh, 3HAHHS, BMIHHS, HAaBUYKH; 1HIHWBIAYyaIbHO-

TUIOJIOTTYHI 0co0aMBOCTI (Tad. 8).

Tabauya 8. Ctpykrypa ocobuctocti 3a C. PybiHmTeitHOM

) 3HaHHA, BMIHHS IHHHBmyaJ.IBH.O-
CropsiMOBaHICTh ’ | TUIOJIOTIYHI
HAaBHYKH )
0COOJIMBOCTI
BusBiserscs y HalOyBatotbcs y | BusiBisroTscst y
norpebdax, MPOIIEC] KUTTS | TEMIIEPAMEHTI,
1HTEepecax, Ta MI3HaBaJIbHOI |XapakTepi,
11eanax, ISUTBHOCTI 3110HOCTIX
NEPEKOHAHHSIX,
JTOMIHYIOUHX
MOTHBaX
MISJIBHOCTI Ta
IIOBEIIHKH,
CBITOTJIS1

VYpaxyBaHHs HaBEIIEHOI CTPYKTYpPU JA€ MOKIUBICTh KEPIBHHKY 3 HAYKOBUX
3acajl aHaJli3yBaTU OCOOMCTOCTI Y4YHIB Ta MIJJIETJIUX, BU3HAYATH 3aCOOM BIUIMBY Ha
HUX. 3HAHHS OCOOMCTICHUX SIKOCTEH JIFOJAMHH J1a€ 3MOTY KEpIBHUKOBI IMPOTHO3YBATU
TEHJICHITIT PO3BUTKY OCOOMCTOCTI CTBOPIOE CHPHUSTIMBI YMOBHU I JAEMOKpaTH3aIlii
YIOpaBIiHHA, TOMY 110 pOOUTH BIUIMBU Ha MiJUIETJIONO BIANOBIAHUMU HOTO MPUPOII.
[le mo36aBsie kKepiBHUKA BiJl HEOOX1THOCTI TUCKY Ha TMEaroria.

VY3aranbHeHHs piBHS 3HAaHb Ta BMIHb YJICHIB KOJIEKTHBY I€/IarorTiB J1a€ 3MOTY
KEepPIBHUKY BU3HAYATH 3MICT METOJUYHOI pOOOTH 3 HUMHU.

3HayH1 MOJTUBOCTI

NOTEHI1H1 JUIsE  BUKOPHUCTaHHS B  YIPaBIIHCHKIN

TSTBHOCTI Mae Teopis ocobuctocti, po3podimena K. FOurom. s teopis HaOyna
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MOJAJIBIIIOTO PO3BUTKY Y TOTJIAAX MPEACTABHUKIB COIIIOHIKH — HOBOI Tay3i
NCUXOJOr1YyHOT Hayku. HallBax/IMBIIIMMHU XapaKTEPUCTUKAMHU OCOOMCTOCTI BOHH, SIK
1 K. FOHr, BBaXKa1oTh €KCTpaBepCii0-1IHTPABEPCIIO, PAlliOHATBHICTh-1pPAIliOHATBHICTD,
€THKY-JIOTIKY, CEHCOPHKY-IHTYillif0. Y JIOJUHM 3 KOXHOI 13 LUX Map Kpaiie
pO3BUHEHA OJIHA CKJIajioBa. KoMOiHallis 8 CKIIaqoBUX 3yMOBJIIOE iICHYBaHHS 16 THITIB
moaeil. Tak, y OHOTO 3 TUIIB OUIBII PO3BUHEHHUM € €KCTPaBepCis, 1ppalliOHaIbHICTb,
1HTYilis, Jorika. KoxkHa 3 nUX OCOOJIMBOCTEH MPHUHIIMIIOBO BIUIMBAE HAa XapakTep
B3a€EMO/I11 JTFOJIMHU 3 HABKOJIMIIIHIM CBITOM, YC1 IIPOSIBH 11 )KUTTEMISIBHOCTI.

KepiBHuky Tpeba BpaxoByBaTH, 110 €KCTPAaBEPTH MOPIBHAHO 3 IHTpaBEpTaMU
Ounbllle BIEBHEHI y €001, JCIIO arpecuBHI, OpPI€EHTOBaHI Ha 30BHIINIHIA CBIT, HE
3aBXKIM BUKOHYIOTH CBOI  OOILSIHKM, OpIEHTOBaHI Ha JIJAEPCTBO, J100pe
MIPUCTOCOBYIOTBCS 71O CEPENOBHILNA, HE 3aBXKIW CTPUMaHi, CXWIbHI J0O
BIJIMOBIATBHOCTI. [HTpaBepTH HE 3aBXKJM BIIEBHEHI y CBOIX CHJIaX, MUPOJIIOOUBI,
Opi€EHTOBaHI Ha cebe, MarTh TPYAHOII B ajanTaili g0 CEepeoBHINA, CIOKINHI,
CXHWJIBH1 10 000B’SI3KIB, YACTIIIIE 32 BCE BUKOHYIOTH CBOI OOIIISTHKH.

IppanionanbHi 10U AOMUTIUBI, CXHJIbHI JO HOBUX 3aBIaHb Ta OPUTIHAIBHUX
MOTJISAAIB HAa SBUIIA, MOBUIBHO pearyrThb Ha MOJAll, MOCTYNOBO HAKOMUYYIOTh
iHpopMariiro, IXHS TOBEIIHKA 3aJICKUTh BIJ 3arajlbHOTO CTaHy Ta BIIYYTTIB, SKi
BUHUKJIM B 1€l Yac, TOMYy iXHI peakuii 3a3fajeriib HEOOMIPKOBaHI, BOHHU
3MIMCHIOIOTH JISTIBHICT 0€3 MOoIepeaHbOoi MiAITOTOBKH, CXWJIbHI MOYMHATH OaraTto
cIpaB, ajge He BCl iX 3aBeplIyBaTH, IXHsS Mpare3JaTHICTh 3aJICKUTh BiJ] HACTPOIO,
SKAW € HECTIMKUM, a eMOIlii iIMIyJbCUBHUMH, BOHM 3JaTHI THYYKO 3MIHIOBaTH
PIIIICHHS Ta MOBEIHKY 3aJIEKHO BiJl CUTYaIII1.

PamioHanpHl JOQM Kpamie COpuiMaroTh Te, W0 NIJISrae parioHAIbHOMY
NOSICHEHHIO, TMPOSIBU  IXHIO JKUTTEIISUIBHOCTI  3YMOBJIEHI  1HTEJEKTYaJbHUMU
BUCHOBKaMH, B CIIIJIKyBaHHI MalOTh YCTAHOBKY Ha JIIOJAMHY, 3[1HCHIOIOTH MONEPETHIO
HIATOTOBKY 10 [IsUIBHOCTI, SIKY BHUKOHYIOTH 3@ IMOINEPENHIM IUIaHOM, pPearyroThb
BYMHKOM Ha BYMHOK, €MOIII€I0 HA €MOIIil0, HE3JJaTHI THYYKO 3MIHIOBATH MOBEIHKY
3aJIe)KHO BIJ CUTYyaIlli, MalOTh CTAOUThHY Tpare3qaTHICTh, CTIMKI JO CTPECOTeHHUX
CUTYaIlIN.
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Etuxu no0pe BiAuyBalOTh €MOIHHUI CTaH 1HIIMX, YMIIOTh HaJlaroJHKyBaTH
CTOCYHKHU 3 IHIIMMH, CMUIMBO MaHIMMYJIOOTh CBOIMU Ta YY>KUMH €MOLISIMU (eMolii
JUIA HUX MAaloTh LIHHICTB), Y c(epi B3aEMOBIIHOCHH MPEAMETIB 00 €KTUBHOTO CBITY
BIIUyBalOTh ceOe¢ HE y)Xe BIIEBHEHO, PO3MOYABIIN CIPaBy MEPeOLTBIIYIOTH
3HAYCHHS APYTOPSAHUX IMHUTaHb, JAPIOHUIIb, JOMOMArarTh JIOTiKaMm po3idpartucs y
CTOCYHKaX Ta MOYYTTSX JIFOJIEH, IKUX OLIHIOIOTH SIK “TapHUX-HErapHUX ', yMOBISIOThH
IHIINX 301HCHUTH TOW YU 1HIINH BUUHOK.

Jloriku J1IeTKO po30HUparOThCA B 00’€KTHBHUX 3aKOHOMIPHOCTSX CBITY, JIET'KO
BHU3HAUAIOTh TOJIOBHE Ta JIPYropsiAHE, MOTaHO pO30HpalOThCA B MOYYTTIX Ta
CTOCYHKax JIIOJIeH, HE JIOOJATh PO3MOBIATH MPO CBOI MOYYTTA (BOHU ISl HUX
3arajka), IHIIMX OILIHIOITh SK PO3YMHHUX-HEPO3YMHHX, IIJIOBHX Ta HEIUIOBUX,
JOTIOMAararoTh €THKaM y BUPILIEHH] MUTaHb BU3HAYEHHS MPIOPUTETIB y AISUIBHOCTI T
BIJIHOCUH TIpeAMETIB 00 €KTUBHOI'O CBITY, HAQJAIOTh MEpeBary AOKa3y JOLLIBHOCTI
a00 HEeIOUUIBHOCTI Oyb-SKUX BUMHKIB.

CeHCOpUKM TOBHOLIIHHO CIPUHAMAIOTh HAaBKOJIMIIHINA CBIT 3a JOMOMOTOIO
BIIYYTTIB, CHOCTEPEXKIUBI, J0OpEe 3HAIOTh, YOro OaXkarOTh, PIAKO CYMHIBalOThCH,
CHpPSIMOBaH1 Ha MPAKTUYHY JISJIbHICTb, )KUBYTh “TYT 1 3apa3”’, MATPUMYIOTh YACTOTY
Ta MOPSIOK.

BiguyTTs IHTYITUBHMX JIOJEH HE Jy»K€ YITKI, BOHM MOTaHO CIPUUMAIOTh
MaTeplabHICTh CBITY, HECIIOCTEPEKIIMBI, JUBIATHCS Kpi3b 00 €KTH, Mia dYac
OPUUHATTS PIMICHb MIAJAI0ThCS CyMHIBaM, HE JYyXK€ TapHO MpPaIlOI0Th pyKaMmH, ix
MPU3HAYEHHS — MPOAYKYBAHHS 1€H, y KOH(DIIKTHIN cUTYyalli HAKOMUYYIOTh 00pasH,
KUBYTH “HE TYT 1 HE 3apa3”’, a B CIIOTajiax Mpo MUHYJIE Ta TyMKaX Mpo MaOyTHE.

3a IaHMMHM aMEpUKaHCHKHMX ICHUXOJIOTIB, cepell KepiBHUKIB 42 % CEHCOpPHO-
noriyHux Ta 37 % 1HTYITUBHO-JOTIYHMX. [HTYITUBHO-JIOTIYHI KEpPIBHUKU Kpalle
OYOJTIOIOTH YCTAaHOBH, SIKI IHTEHCUBHO PO3BUBAIOTHCS, BUPIIITYIOTH TBOPUI 3aBIaHHS.

VY KOXHOTO THUITY JIIOJWHHU € TIepeBaru Ta HEJOoJIKU. Tak, CEHCOPHO-JIOT1YHI
ippaiioHagbHl €KCTPAaBEPTU BUPIZHAIOTHCS CHUIIBHOIO BOJICIO, IIJIECIIPSIMOBAHICTIO,
HAIOJIETJIMBICTIO, aJie BOJAHOYAC Y HUX CUJIbHA CXUJIBHICTH JO aBTOPUTAPHOTO CTHIIIO

yIPaBIIIHHSL.
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BuBueHHss Ta BpaxyBaHHS KEpPIBHUKOM THUIOJOTIYHHX OCOOJIMBOCTEH
MIJJIETNINX JJa€ 3MOTY Kpallle pO3yMITH iXHI BYMHKH, CTBOPIOBATH YMOBH ISl OUIBIII

CucTeMHUI MiIX1A 10 yIpaBliHHSA HABYAJILHUM 3aKJIaJIOM Tependadae po3riisi
MOJICJICH, 1110 CTBOPIOIOTHCS Mij Yac YIPaBIiHHSA, K BIJOUTKIB peaIbHUX CUCTEM.

EdexTuBHICT AISTIBHOCTI HAaBYAJBHOTO 3aKJIaqy 3HAYHOIO MIpOI0 3aJIeKUTh
BIJl SIKOCTI TaKUX MOJICJICH, SIK IJIaHU POOOTH, KOHIIEMIIIT, HaKa3u, HaBYaJIbHI TIJIaHU
Ta TMpOrpamMH, TIOJOKEHHs, IIOCaZOBl OOOB’SI3KM, IMaM’ SITKH, KBamidiKalliiHi
XapaKTEPUCTHKH, MOJIEIII BUITYCKHUKIB. Tak, HABYAJIbHU TJIaH, HAaBYAIbHI IPOTPAMH
TI€T Y 1THIIOI CIEHIaTbHOCTI TOBUHHI B1JI0Opa)kaT TEOPETUYHI Ta MPAKTUYHI OCHOBU
HasgBHOTO Ta NOTEHIIHHOro 3MICTy HOpo(eciiHOi  MIsUIBHOCTI  (paxiBI.
KBanmigikariiiHa xapakTepucTuka Mae BioOpa)kaTH OCOOUCTICHI SKOCTi, 3HAHHS Ta
BMIHHS axiBug 3 Ti€l UM IHIIOI CHEIlalbHOCTI. Y 3B’SI3Ky 3 IIMM HEOOX1THO
MEePIOUYHO TI0ONPAIlbOBYBATH 111 JOKYMEHTH.

CkrnagHima cUTyalis 3 MOJCIISIMA BUITYCKHHKIB 3arajlbHOOCBITHIX IIKUIL Sk
BijioMO, € 01u3bko 1500 ocoOMCTICHUX SKOCTEH, a TOMYy BUHUKA€E MUTAHHS, SIKUMHU
YUHHUKAMH 3YMOBIIIOETHCS BKJIIOYCHHS 1O MOJEJi BHUIYCKHHUKAa THX YW I1HIIUX
axoctelt. [lepir 3a Bce — 1€ CIpsSIMOBaHICTh AISUTBHOCTI HIKOMH, 11 MeTa. Kpim Toro,
TpeOa BpaxoByBaTU METY IIKOJIH, TepeAdaueHy B 3aKOHOIABUYMX aKTaX, Ta MO3ULIIO 3
IILOT'O IMPUBOJY YUHIB 1 0aThKIB. baskaHo, 11100 KIJIbKICTh OCOOMCTICHUX SIKOCTEH OyIia
HEBEJIUKOI0, IO IMiJIBUIILYE PIBEHb PEaTbHOCTI TAKOT MOJIEII.

Huni y O11bII0CTI HaBYAJIBHUX 3aKJIAJIB CKJAJAI0Th KOHIEMII AisSIbHOCTI,
OCBITHBOT JISTTHOCTI, BUXOBHOI pOOOTH, YIIPaBIiHHS HaBUYAIBLHUM 3aKJIagoM. YiTKux
BUMOT JI0 CTPYKTYpH Ta 3MICTy IIUX KOHIISMIIIA HEMae, ajie MiJ 4ac iX po3poOKu
Tpeba BpaxoOBYBATH, 110 BOHU € TEOPETUYHUM OOIPYHTYBaHHSM (DYHKIIIOHYBaHHS
nefaroriyHuX cucteMm. ToMy B KOHLEMIIi Tpeba 000B’I3KOBO OOIPYHTOBYBAaTH METY
HaBYaJIBHOTO 3aKjaay, 3MICT HaBYAJIbHO-BUXOBHOTO MPOIECY, HOro oprasizamiiHi
dbopmu, 0COONMBOCTI MISUTBHOCTI YYHIB Ta BHKIanadiB. Y 3B’S3Ky 3 THUM, IO

LUTICHICTh YCIX CTPYKTYPHHUX KOMIIOHEHTIB MEAAaroriyHoi CHUCTEMH HaBYAIBHOTO
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3aKiaay 3a0e3neuye ynpaBiliHHI, TO 0axaHO, MO0 KOHIIEMIIS MaJia PO3MLI, B IKOMY
OOTPYHTOBYETHCS CHUCTEMA YIPaBJIiHHS HaBYaIbHUM 3aKJIaJIOM.

VY 3aranpHOOCBITHIX IKodax, [ITY, BUIIMX HaBUAJIBHUX 3aKjiagax BHIAIOTH
TaK 3BaHI METOJINYHI HAKa3H, SKi € MOJICTISIMH, 3 OJHOTO OOKY, BJKE HasBHUX CHCTEM
JUSJIBHOCT1, TEAAroriyHuX Ta YIPaBIIHCBKUX CHUTYaIlid, a 3 IHIIOr0 — MOJCISIMU
OakaHMX I HABUAIBHOTO 3aKJIaly CHUCTEM IiSIILHOCTI. AJie Haka3 HE MOXE Y
MOBHOMY 00cCs31 BigoOpaxkaTh peajdbHy CHCTEMY, TOMY B HHOMY HaBOJSATH JIUIIE

HaWCYTTEBII PUCH IIUX CUCTEM.

Jlesiki aBTOpHM BBaKalOTh, [0 CUCTEMHHH MIAX1JT Ma€ 0OMEXeHI MOXKJIMBOCTI,

10 TIOB’A3aHO:

1)3 akIeHTyalli€l0 YIpPaBIiHCHKMX 3HAHb IEPEBAXHO HA OpraHi3aliiHo-
CTPYKTYpPH1 aCIEKTH JISTIHOCTI Ta HETOOLIIHKOIO 3MICTOBHOTO ACTIEKTY IISUIBHOCTI;

2) NaHyBaHHSIM TPUHIIMITY BUKOPUCTAHHS OCOOMCTOCTI B yrpaBiiHHi. Hu3pkwuii
piBeHb C(OPMOBAHOCTI y KEPIBHUKIB YMIHHS MOTHBYBATH IMIJJIETNIUX 3yMOBIIIOE
JOMIHYBaHHS B YIPABIIIHCHKINA MPAKTULII MOHOJIOTTYHOTO TUITY B3a€MO/IIT;

3) IOMiHYBaHHSM y HaBYAJbHOMY 3aKJadl CHOPSIMOBAHOCTI Ha YCYHCHHS
HACIIAKIB BIAXWIECHb BiJ 3aJaHUX MapaMeTpiB PO3BUTKY 3aMICTh 3amoOiraHHs

HEIOJIIKaM.

T. IllamoBa Ta T. JlaBMAGHKO BBaXkKalOTh, IO Ha3BaHI OCOOJIMBOCTI
3YMOBIIIOIOTh T€, II0 BEJIMKE KOJO YIPaBIIHCHKUX 3aBJlaHb 3aJIMIIAE€THCA 11032
yBarow KepiBHUKIB. Ha iXHIO AyMKy, M030aBUTHCS BiJl MEpPETIYCHUX HENONIKIB Ja€
MOXKJIMBICTh CUTyaTUBHUI miaxina. [Ipote, mepeniyeHi HEAOJIKU BiIOOpaXaroTh HE
CYTHICTh CHUCTEMHOIO MIAXOIy, a HEIOJIKH IisibHOCTI 3 Horo peamizamii. [{oxo
Opi€HTaIlli yIpaBJIiHHS Ha YCYHEHHS HEIOJIKIB, TO Tpeba 3a3HAYUTH: YUM TOBHIIIIE
peanizyeThes GYHKINISI OpraHi3allii, THM MEHIIO € WMOBIPHICTh TIOSIBU HEJOJIKIB Y
po6oTi. ToOTo dyHKIlIS opraHi3aiii — I1¢ TOJOBHHUI 3aci0 3amo0iraHHs HEIOJIIKaM.

AJle mejaroriyHa Ta ymnpaBiiHCbKa AISUTBHICTh € YK€ CKJIaJHUMHU CHUCTEMaMHu, SKi
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M1UIATal0Th BIUTUBY 06araThox (hakTopiB, a TOMYy BUHUKHEHHS BIIXWJICHb PE3YJIbTATIB
yOpaBIiHHS Bl METH € 3akoHOMIpHUM. Came IIMM 3YMOBJIFOETHCS HEOOXIIHICTh
Takux (YHKII yIpaBlliHHA, IK KOHTPOJb Ta PETYIIOBAHHS.

BBaxkxaemMo, 10 Hemae HeoOXIOHOCMI NPOMUCMABIAMU CUCMEMHUL ma
cumyamusruti nioxoou. Ilepwuii 8idoopadicae 3azanvbHy 102Ky YNPABIIHCLKOL
OisbHOCMI, Opyeull — MeXHON02II0 BUPIULeHHsT NOMOYHUX 3a80ansb. Kpim moeo,
0y0b-aKa YynpaeniHcbKa Ccumyayisi € CUCMeMOK 3 NeBHUMU KOMNOHEeHMAMU.
Cucmemoro € i OisnbHIiCMb 3 GUPIUIEHHS NPOOTeMU, KA Npu3eenda 00 BUHUKHEHHS
ynpasaincbkoi cumyayii. Taxum yunom, cucmemHuu ma cUumyamueHuti nioxoou He

cynepeuamo, a 00NO0GHIOIOMb 0OUH 0OHO20.

Konmponwvni 3anumanns, 3a60anHs, ynpasiincbKi cumyayii

1. IIlo Trake cucrema?

2. Y YoMy MOJSTA€E CyTHICTb CHCTEMHOTO MiAXOAy /0 YIPaBIiHHS HaBUaJIHHUM
3aKjagom?

3. SIki YMHHHMKH MaKpo- Ta MIKPOCEPEIOBHINA BIIMBAIOTh HA HaBYAIBHUMN
3akian?

4. SIki CTpyKTypHI KOMIOHEHTH MOHA BUIUTMTH Y HAaBYAIBbHOMY 3aKiajii?

5. Ha3BiTh 0COOHMCTICHI AKOCTI, HEOOXIAHI Cy4YaCHOMY KEpIBHUKY HABUYaJbHOIO
3aKnany.

6. [Ipoanamizyiite ynpaBmiHCHKY AISUIBHICTh Y BAlllOMY HaBYAIBHOMY 3aKJIaJll SIK
CUCTEMHE yTBOpEHHs. Bu3HauTe ii nepeBaru ta HEJOJIKH.

7. Ilpoanamizyiite, SIK OCOOJHMBOCTI CTPYKTYpH YIpPaBIIHHS PI3HUMH THUIIAMH
HaBYaJbHUX 3aKJIAJ(IB BIUTMBAIOTh HA €()EKTUBHICTh YIPABIIHCHKOI A1SUIBHOCTI.

8. VYmpaBniHchka cuTyalis: Bac npu3Haunim 3aCTYIHUKOM IUPEKTOPA TMHA311 3
HayKOBO-METOJUYHOI poOOTH. JIMpEeKTOp AOPYYMB BaM PO3POOUTU CUCTEMY
3aXO0/iB 3 MOAAJIBIIOTO PO3BUTKY HAYKOBO-METOJUYHOI poOOTH. 3MOAEIIONTE
TaKy CUCTEMY.

9. SIki 03HAaKM MpUTAMaHHI CHCTEMI?
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Bapianmu sionogioeii:

o HAs8HICMb IHME2POBAHUX AKOCMEU, AKUX He MAE HCOOEH elleMeHm
cucmemu,

o HAS8HICMb CKIA008UX e/leMEeHmMIB, YACMUH, SKI YIMEOPIOIoMb CUCEMY;

o HAsABHICMb NEGHOI CMPYKMypu, moOmo nesHux 63a€mMo38 s3Kie 8iIOHOCUH

e/leMeHmie cucmemu,

o HAS8HICMb YYHKYIOHANbHUX XAPAKMEPUCTIUK CUCTEMU 8 YIIOMY Ma
OKpemMux il KOMNOHEHMIG,

o HASIBHICIMb KOMYHIKAMUBHUX IKOCHEU CUCeMU, SKI HAOY8aomv npossy y
83aeMO0Ii 13 cepedosuuem ma 83aeMooii i3 cucmemamu OiIbUL HUZLKO20 MA

BUCOK020 NOPAOKY (nidcucmemamu ma cynepcucmemamun);

o MPUBAIUL YAC ICHYBAHH,
o He3AJeAHCHICMb KOMNOHEHMIB CUCIeMU 00He 8i0 00H020;
o iCMmopu4Hicmob, HACMYNHICMb, AOO0 38 130K MUHYJI020, MENEePIUHbO20 Ma

MatoymHv020 8 cucmemi ma ii KOMNOHEHmMAax.

Temu pegpepamis

1. HaBuanbHul 3aKiaj K CUICTEMHE YTBOPEHHSI.

2. HanpsiMu aissibHOCTI 3 peatizaliii CHCTEeMHOTO MiAX0y 10 YIPaBIiHHS
HABYAJIbHUM 3aKJIaJIOM.

3. CtpykTypa 0coOMCTOCTI KepiBHUKA HABYAIBHOTO 3aKIIamdy.

4. CTpyKTypHI KOMIIOHEHTH JISUTbHOCTI KEPIBHUKA HABUAJILHOTO 3aKJIATy.

5. CucreMHu# miaxia 10 po3poOKH MoJIeNel y MpoLieci yIpaBiIiHHS HaBYaJIbHUM

3aKJIaIOM.

Jlimepamypa
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11.Axynun B.A. Ilegarornueckas ncuxonorus / B.A. Axkynun. — CII6.: U3n. B.A.
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3.2. IEMOKPATU3ALISA YITPABJIIHHSI HABYAJIbHUM
3AKJIAJIOM

OnHi€er0 3 OCHOBHUX TEHJICHIIIN PO3BUTKY CY4acCHOTO CYCHIJIbCTBA CTa€ HOTo
rymanizamisg. B CycHisibHIM CBIJIOMOCTI YTBEPIKYETHCS PO3YMIHHS CaMOIIIHHOCTI
MOOWHU. ['OJIOBHUM KpUTEpiEM TMpOrpecy JIOACTBA € piBEHb T'yMaHi3alii
CyCHIJIbCTBA, TOOTO CTAHOBUIIE B HBOMY OCOOMCTOCTI: PIBE€Hb 3aJ0BOJICHHS il
MaTepilabHUX 1 JyXOBHUX MOTPEO; CTaH ii MCUXIYHOTO ¥ COLIATILHOTO 3/I0POB 4.

HeoOxigHicTh TyMaHi3allii CyYCHUIBHOTO JKHUTTS 3arocTproe mpoliiemy
camopearizarlii 0coOMCTOCTIi, MposBY ii cyTHicHUX cui. [loTpeba B camopeanizaliii Ha
CHOTOJHI PO3TIIANAETHCS K OJHA 3 MPOBITHUX MOTped ocoducrocTi. BoHa BUKOHYE
(GYHKI[II0O BHYTPIITHEOTO CTUMYJY JIIOJICHKOI akTUBHOCTI. Came Bijl CHCTEMH OCBITH
mepi 3a BCE 3aJeKWTh, HACKUIbKH Oyzae 3abe3redyeHo Mpoiec caMmopeanizaiii
JFOHH.

3MiHM, 1O BiAOYBalOTHCS B CYCHUIBHOMY PO3BUTKY, 3YMOBWJIM TMOSIBY
dbeHomMeHy OCOOWCTICHO Opi€HTOBaHOi OCBITH, (OPMYBaHHS WOrO TMPUHIIUIIB:
BU3HAHHS OCOOMCTOCTI Y4Hs, NeAarora, KepiBHUKa Cy0’€KTOM BIAHOCHUH; BU3HAHHS
JIFOJMHU METOI0, a HE 3aCO00M OCBITHBOI JTISITBHOCTI.

HeobOxinmno moromutucs 3 aymkoro B.C. Jlyras, xoTpuii BBakae, 10 BijI

¢dinocodebrux OCHOB OCBITH (X0J1CTCHKO-TAPMOHIHHO-111JTICHOTO 9K
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PENATHUBICTCHKO-TUTIOPATICTHYHOTO MIAXO/AIB) 3aJ€KUTh MPIOPUTET LEHTPATI30BaHOT
ab0 JelEeHTpaTi30BaHOI CHCTEMU YMpPaBJIiHHI. 3pO3yMilo, IO IIEHTpajizoBaHa
CHUCTeMa YIPAaBIiHHSA CTBOPIOE TEPEIYyMOBU Jii aBTOPUTAPHOCTI YIPaBIIHHS, a
JCIeHTpai30BaHa — I HOTO IEMOKpaTHU3allii.

OcoOHuCTICHO OpiEHTOBAHAa OCBITa PO3BUBAETHCA B pPaMKax PEISTHBICTCHKO-
IUTIOPATICTUYHOTO TIAX0My, TOMY WOTO peami3aiis MOXJIHBA JIAIIE 33 YMOB
JEMOKPATUYHOIO YMPABIIHHS HABYAJIBHUM 3aKJIaJOM, OCKLIbKM aBTOPUTAPHICTD
3YMOBJIIOE T€, [0 YJIEHHU KOJEKTHUBY 3MYIIEHI BHKOHYBaTH (YHKIIIO OO0 €KTIB
BIUTMBY, a HE CyO’ €KTIB IIsIIBHOCTI. Y 3B’S3Ky 3 IIMM BHHHKA€ HEOOXIIHICTH
noOyZ0BM YIpaBJIiHHS Ha JIEMOKPATHYHMX 3acajiax, 110 BeAe 10 Mepexoay Bia
aBTOPUTAPHOTO JI0 IEMOKPATHYHOTO YIIPABIIIHHS.

HeoOxigHicTh y nemMokpaTu3allii BUHUKAE, KO0 KEPIBHUK MOCTIHHO BUSBIISE
aBTOPUTAPHICTh, BUKOPUCTOBYE THUCK, NPUMYC, KPUTHKY, KyJIyapHO MpuiMae
pllIeHHS, CHIBPOOITHUKY HE BUSABISIIOTH CAMOCTIHHOCTI, iXHS JyMKa MPU NPUUHSTTI
pillIeHb HE BPaXOBYETHCS, Y 3MICTI IXHBOI JISIIBHOCTI TEpeBakalOTh BHUKOHABYI
¢GyHKITI{, BOHM TOYYBAIOThCS HE3aXUIICHUMH, B KOJECKTHUBI HE CTBOPCHO YMOB IS
cB0OOOM BHOOPY, XapaKTepHOK OCOOJUBICTIO € CYBOpA perilaMeHTallis BCIX CTOPIH
KUTTS HABYAJIBHOTO 3aKJIajly, OOMEXEHHsS IMpaB MEJaroriB i KOJEKTHBY, KOPCTKA
LEHTpati3alis yupaBiIiHHS.

B ocnosi oemoxpamuszayii’ ynpaeninus aexcams ioei cunepeemuuno2o nioxooy.
Bin pmae 3mory posrismatd JIIOAUHY SK CKJIaAHY, BIIKPUTY CHCTEMY, IO
CaMOOPTaHI30BYETHCS, CAMOPO3BUBAETHCS, K1 HEMOXKJIIMBO HAaB’sI3aTH HEBJIACTUBI i
IUISXA PO3BUTKY. ABTOpPUTApHE YIPABIIHHA CIYrye NPHUKIAJAOM HaB’ s3yBaHHS
MIJJIETJINM [UIeH 1 coco0iB  po3B’si3aHHS HasBHUX MpobsieM. HaBiTh y pasi, Koiu
Taki L1 OOIPYHTOBaHI, HaB’sI3yBaHHsS iX HE Ma€ CEHCY, OCKUIbKM peajizaiis
MIPOTIOHOBAHUX IIICH 3aJICKHUTh Bij IMIJIErIHMX. SKIIO OCTaHHI HE NMPUUMAIOTh ITUX
IiJIeH, TO 1X peasizallis He Moxe OyTH €(h)eKTUBHOIO.

CunepreTka akIeHTye yBary Ha TOMY, IO B YIPAaBIIHHI CKIIAJHAMHU
CHUCTEMaMH TOJIOBHE — HE MOTY)XHICTb, @ PE30HAHCHICTh BIUTUBY. EQexTuBHUMU €

paBUWJIbLHO OpraHi3oBaHI CaOKi BIUIMBH. Taka OCOOJUBICTH pOOUTH HAA3BUYAITHO
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aKTyaJbHOIO MpPOOJieMy MOTHBAIl AISUIBHOCTI MiJJIETJNX, TMOLIYKY CHOCO01B
BUKOPHUCTAHHS CJIa0KUX BIUIMBIB HA HUX.

ABTOpUTapHE YIpaBliHHA 0a3yeThCs HA CHJIBHUX B3a€MOJIIAX, IEMOKpPATHUHE
yHOpaBliHHSA Mae OyayBaTHCh Ha CIAOKUX BIUTUBaX. 3a aBTOPUTAPHOTO YIPaBIIHHS
BIUIUB PO3IJISAJAEThCA K 3aci0d, M0 TrapaHTye OUIKyBaHUM pe3yibTaT. 3a
JEMOKPAaTUYHOTO YIPABIiHHS BUKOPUCTOBYBaH1 cja0Ki BIUIMBH — JIUIIE 3aCO0H
pyXy cy0’eKTa O CaMOBPSAHOI AiSUIBHOCTI. ABTOpUTApHE YIPaBIIHHS — MPUKIIA]T
MITHECEHHS B aOCOJIIOT SKUXOCh OJIHMX I 1 IUIAXiB iX BupimieHHs. CHHEepreTuKa
OOTPYHTOBYE HAasSBHICTh JCKIJIbKOX aIbTEPHATUBHMX MUISXIB PO3BUTKY. Take
CTaHOBHUIIIE € OJIHIEIO 3 T1JICTAB MPUNHATTS YPABIIHCHKUX PIIICHb.

Peanizariisi cuHepreTHyHuxX 1€ nepegdavyae BUKOPUCTAHHS HE IMIIEPATUBHOIO
MOHOJIOTY KEpIBHMKA, a J1aJOT14HOI B3a€EMOJII, 1110 A€ MOKJUBICTH CTUMYJIIOBATH
CyO’€KTHICTh CHIBPOOITHUKIB Yy HampsiMi MaKCHUMalbHOI peaiizamii IXHiX
MOTEHI[ITHUX MOKJIIMBOCTEM.

Baowcnusoro ymosoro demoxkpamusayii ynpaeiiHHs HABYANbHUM 3AKIAOOM €
nepezisio U020 KOHYenmyanibHux ocHog. TpuBalinid yac y Teopii 1 NpaKkTHUI[l TaHyBajo
VSBICHHS TPO YNPaBIiHHS $K BIUIMB KEPYIOUOl MiJCUCTEMH Ha KEpOBaHY,
CIpsIMOBaHUM Ha 3a0e3MedyeHHs peaiizailii MeTH HaBUYaJbHOTO 3akiany. Came Take
PO3YMIHHSI CYTHOCTI YNpaBIiHHA OyJIO OAHIEI0 3 OCHOBHUX MPUYUH aBTOPUTAPHOCTI
yIPaBIIHCHKOT ASUTBHOCTI.

Hampukiami XX c¢r. 3’SBISEThCS HU3KA IHIIMX TPaKTyBaHb CYTHOCTI
yOpaBiiHHSA. XapKiBChbKl BYeH1 miJ KepiBHUUTBOM [.B. EnbHIKOBOI MpONoOHYIOTH
PO3YMITH YIpPaBIiHHS SK B3a€EMOJII0 WICHIB KEPYKOUOi MIACUCTEMH 1 yYaCHHUKIB
MeAarorivHOro MPOoIeCy, CIpSIMOBaHEe Ha 3a0e3MeueHHs] METH HaBYAJILHOTO 3aKjay.
HaykoBui M.M. IloTamnuk ta A.M. MoiceeB po3ymitOTh yIpaBIiHHS K IHTETPALiIO
TUSTTBHOCTI  TIEJIAaroriB, YYHIBCHKOT MOJIOJI, OaThKiB, TEXHIYHOTO IMEpPCOHAIY,
COpsIMOBaHYy Ha 3a0e3leueHHs CTa0UIbHOrO  (DYHKI[IOHYBaHHS 1 PO3BUTKY
HABYAJIBHOTO 3aKJIaj1y, peati3aliio Horo MeTu.

Taki maxomu MOXYTh CTaTH OCHOBOIO Il TIEBHOI JeMOKpaTH3allii

yOpaBIIHHS, ajleé BOHM MalTh OOMEXEHI MOXIUBOCTI. HaBeneHi nymMKu
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XapaKTepU3yIOTh TICUXOJOTIYHUN TMIAXIA [0 YHOpaBliHHA. Takwil OIS Ha
yIOpaBJIiHHS MPaBOMIPHUM, aje Teopii ympaBJiHHS TICHO B paMKax ICHUXOJOTIYHOT
koHuentii. OpieHTallis YNpaBiIiHHS Ha PO3B’S3aHHA JIMIIE MUTaHb B3aEMOJIl Ta
iHTerpaiii 3ycwib MpaliBHUKIB MOXE MPU3BECTH [0 TOro, MI0 IijJa HHU3Ka
aKTyaJbHUX JJI1 HaBYAJIBHOTO 3aKJaqy NMUTaHb He Oyje BHUpIIIyBaTHCS. 3a TaKHX
YMOB YIIPaBJIIHHS HE MOXE MOBHOIO Miporo OyTu AemMokpatudHuM. OTxe, B OCHOBI
npolecy JeMOKpaTu3allii Mae€ JieKaTh KOHIIEMIlis YIpaBJiHHA, sKa TIOBHO,
KOMILIEKCHO B1JIOOpa)ka€e CYTHICTh I[bOTO SBHUIIIA.

[lum BuUMOTaM BIAIOBi/a€ KOHIICMINIS, B SIKIM YIPABIIHHS PO3TISAAETHCS SK
TSUTBHICTh  YJIEHIB ~ KEpYIOuOi  MIJICHCTEMH, CIpPsSMOBaHA Ha  CTBOPEHHS
MPOTHOCTUYHMUX, TEJAroriyHuX, TICUXOJIOTIYHUX, KaJApOBHUX, OpTraHi3aliiiHuX,
MIPaBOBUX, MaTepiagbHO-(PIHAHCOBUX, MEIUYHUX, €PrOHOMIYHUX YMOB, HEOOXI1JHUX
JUTst CTaOLTBbHOTO (DYHKIIOHYBAHHS, PO3BUTKY HABYAIBHOTO 3aKJajly, peai3alli Moro
L1JIEH.

Ha pemoxpatnunHux 3acajgax 0a3yloThCsi BCl CydacHI Teopli YIpaBJIIHHS:
TEOpisl Opraxizalii, 0 HABYAETHCS, TEOPIs YIPABIIHHS SKICTIO HA OCHOBI CTaHAAPTIB
ISO cepii 9000, Teopiss KOMIUIEKCHOTO YIPABIIHHS SKICTIO, TEOPis OpraHi3ariitHoi
KynbTypu. L1 Teopii opieHTOBaHI HiI Ha yNpaBIiHHS JIOAbBMHU, & HA YIPaBIIHHSA

MpoIECaMH, SIKICTIO, PO3BUTKOM JIFOJIEH.

Ocobucmicholo 0CHOB0I0 JeMoKpamu3ayii YNpaeninii HAGUANbHUM 3aKIA00M
€ nepexio KepigHUKa Ha 0eMOKpAMUYHULL CMUlb KepieHuymed, ssKuii OyJqyeTbcs Ha
ocobucTomy i nioBoMy aBTOpuTeTi. Takuii CTWIb nepeadavae BUKOPUCTAHHS CBOET
Biaau 0e3 anensii 10 Hei. [lpu po3poodiii pilieHb KEPIBHUK CIIUPAETHCSA HA AKTHUBHY
y4acTh 1HILIATUBHUX TPyH, OJHAK MPABO OCTATOYHOrO BHOOPY 3aiumiae 3a coOOl0.
Bin kepyeTrbcsi MPUHIIMIIOM CBOOOIM TyMOK ‘“3HHM3Y JOTOpW~ 1 ‘“3ropu JTOHH3Y
poOOUTH 3yCWJUIS JJISI PO3BUTKY JIJOBO1 1HIMIATUBU MIAJIETJIMX, BUSBIAE TIPU
CHIJIKYBaHHI 3 MiJIETJIMM KOHTAKTHICTh, TAKTOBHICTD, TEPIUISTYICTh, OTITUMI3M.

JleMOKpaTUYHHI CTUJIh YTIPABIIHHS XapaKTEPUIYETHCS CIPUUHSITTIM JIFOMHH

1 MOBAroo 10 Hel y BCiH i1 HUIICHOCTI, MPOSIBOM BUCOKUX €TUYHUX HOPM MOBEAIHKH,
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CTBOPEHHSIM YMOB JJI OCOOMCTICHOTO PO3BUTKY CHIBPOOITHUKIB. BUMoru cTaBisTh y
dbopmi nopaj, KoHCynbTaliid. ['0IOBHUI CIIOCIO BIUIMBY Ha JIIOJMHY — 3a0XOYEHHS
3a mposiB iHiIiaTuBH. KepiBHUK-IEMOKpAT MATPUMYE 31 CIIBPOOITHUKAMHU M yUHSAMU
JOBIpYl CTOCYHKH, TOBOJUTHCS BIABEPTO U MPOCTO, B KOHTPOJIOIOUIN JiSUTBHOCTI HE
BUSIBIISIE YIIEPEIKEHOCTI.

Peanizamis  1eMOKpaTMYHOTO  CTHJIIO MOJXJIMBA 32 BHCOKOTO  PIBHS
IHTEJIEKTyaJIbHUX, OPraHi3aTOPChKUX, KOMYHIKQTUBHMX 3/1I0HOCTEM KepiBHUKA.
Takuit cTWIH KepiBHHMIITBA HaWOUIbII e()EKTUBHUH, ajke BiH 3a0e3neuye OlIbIry
WMOBIPHICTh MPAaBUIBHUX PILICHb, AKTUBHICTH CHIBPOOITHUKIB, 1X 3aJJOBOJICHICTD
CBO€I0 pOOOTOI0, CHPHUATIMBUNA MCUXOJIOTTYHUN KIIIMAT, 3TYPTOBaHICTh KOJEKTHUBY,
BHCOKI pe3yJabTaTH HaBUaJIbHO-BUXOBHOTO MIPOIIECY.

KepiBHUK — mnpuOIYHUK JEMOKPATUYHOIO CTHIIIO YNPABIIHHSA, PO3yMi€
3HAYEHHs KOJIETIaIbHUX OPTraHiB 1 aKTUBHO JIOIIOMArae B iX CTaHOBJICHHI, 3MIIHIOE 1X
ABTOPUTET, BIH TEPIUISIYMA 0 KPUTHKH, BMUIO BEJIE AIAJIOT, CTBOPIOE YMOBH IS
PO3BUTKY TBOPUYOTO MOTEHI[laly MPaliBHUKIB, HE MPOTUCTABIAE€ CeOE KOJEKTHUBY,
[NIACHICTh — JUCLMIUIIHI, JEMOKPATIIO — MOPSAKY.

SIKI0 BUKOpHUCTATH MONYJIAPHY Ha 3axo[l “TpaTKy MEHEIKMEHTY (puc. 24)
Ul XapaKTepUCTUKU CTWIIB KEpIBHUITBA, TO MOXKHAa 3a3HA4MUTH, W10 JUIA
JTOEpaTbHOTO CTUITIO (A) XapakTEpHUI MPIOPUTET IHTEPECIB JIFOJIMHU HAJl IHTEpECAMHU

CTIpaBH, ISl IEMOKPATHYHOTO CTHIIIO (5) — MO€EIHAHHS IHTEPECIB JIIOJUHM 1 CIIPaBH,

JUI aBTOPUTApPHOTO CTWIO (B) — MpIOpUTET IHTEPECIB CIpaBH Haja IHTEpEcaMu
JFOHH.
Jlromuaa A b
CnopaBa B

Puc. 24. “TpaTka MEHEDKMEHTY”
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JIeMOKpaTUYHHUIM CTUJIb KEPIBHUIITBA OUIBIIOK MIpO0, HIK aBTOPUTAPHHM,
BIJIMOBiAa€ CyTHOCTI droAuHW. OJHAK BUHHUKAE 3alMUTaHHS: SK Ha MOTro MpOsB
BILJTUBA€E Yac, KOJIM JKMBe JtouHa? SIK 3a3Ha4aroTh HIMEIbKI gociinHuku B. 3irept i
JI. Jlanr, pang CTapumioro TMOKOJIHHA JUPEKTUBHE YINPABIIHHA 3 HAKa3oM 1
CIIyXHSIHICTIO OYJIO €IMHO MOXKJIUBUM XKUTTEBUM HpuHUunoM. Ha ixHio nymKy Temnep
’KUBE TIOKOJIIHHS, I SIKOTO HEMOXJIMBE CIPUMUHATTA TaKUX MOHATH, K “MOCIyX”,
“aBTOpPUTET”, 1 3’ SBISETHCS HOBE IOKOJIIHHS, K€ BHUSBIISIE TIOBHY HETEPIUMICTH 0
CXUJISTHHS TIEpe]] aBTOPUTETOM. Taka JyMKa — i€ 1€ OJHE MiTBEPAKEHHS TOTO, 110
B CyYaCHOMY CYCIUIbCTBI BCE OLIbIIE YTBEPKYIOTHCS JEMOKPATHUHI MPUHIUIN
oprasizaiii CyCHiJIbHOTO HUTTS 1 CTBOPIOIOTHCS BCE OUIBII CHOPUSTIMBI YMOBU IS
peanizali CyTHICHUX OCOOJIMBOCTEHN JIIOJIUHU.

Jlemoxpamu3zayis ynpasninHa HABUATbHUM 3AKIA00M nepeodbayac oenezysanHs
NOBHOBANCEHb KEPIBHUKIE OKpeMUM CHIBPOOIMHUKAM 1 KOJe2ianbHUM Op2aHam, 1o
7A€ MO>KJIMBICTB 3aiSITH MEXaHI3MHM caMooprasizailii. BUBUeHHSI TPakTUKH POOOTH
HABYAJIIbHUX 3aKJIaJiB CBIAYMTH MPO TE€, IO 3a3BUYAN JEJETyBaHHS MMOBHOBA)KCHb
3MIMCHIOETBCS TMPU  BUPIIMICHHI NUTaHb I[JJaHYBaHHSA poOOOTH, 3a0XOYEHHI
CIIBPOOITHHUKIB, PO3MOJIIJII HABAaHTAKCHHS BHKJIAAadiB, IIJATOTOBII IHUTAaHb IJIS
OOroBOpEHHS Ha 3aCiIaHHSIX YIPaBIIHCBKUX OpraHiB, IPOBEACHHI aTecTarli
CHIBpOOITHHKIB, OpraHi3allii KOHTPOJIIO 32 AISUTBHICTIO WICHIB KOJIEKTHUBY, PO3MO/ILIII
IPOMAJCHKUX  JIOPYYE€Hb.  3HAYHO  pijalie  JeJeryBaHHS  MOBHOBAKEHb
BUKOPUCTOBYIOTh TPHU PO3MOAUT MO3a00I)KETHUX KOWITIB, KOJIM PEKOMEHIYIOTh
CIIBpOOITHHUKIB Ha O1JIBIII BUCOKY TTOCAY.

OnHuM 13 HampsIMIB JIEMOKpATH3allil YIPABIIHHSI € pPO36UMOK KONe2iAIbHUX
OCHO8 OUSIbHOCMI KePiBHUKA, 810M08a 6I0 KYAYAPHOCMI NPULIHAMMSA YNPAGLIHCOKUX
piwens. UM mypIne KOJO JIOJEH 3adilae Te€ YW 1HINE PIMICHHS, THM OlJIbIIa
HEOOX1HICTh PO3IIUPEHHS KOJIa YYACHUKIB MIATOTOBKU LIBOTO PIIICHHS.

HaiisickpaBiimum TpUKIIaIoM KOJIETIabHOCTI B YIPaBIIHCHKIN ISITBHOCTI €
MpolieIypa MIaHyBaHHS poOOTH HABUAJILHOTO 3aKJIaay, sKa CKanacs Ha mpakTuill. B

IIbOMY Tpolieci 3a3Bu4ail Oepe ydacTh 3HayHa ab0 OibIlla YaCTUHA TEIarorigyHoOro
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KOJEeKTUBY. [IpOTHNEeXKHUM NPUKIAAOM MOKHA HAa3BaTH TPAAMIIIO TMPOBEACHHS
Hapaj, ska ckianacs Ha npaktuii. [lo cyri came Hapaga — HaWOUIbII SICKpaBUil
MPUKIIA] peaji3allii IpUHIUITY KOJET1aJbHOCTI YIpaBIiHHI, ajle B pealbHOMY >KHUTTI
HapaJ0l0 3a3BUYail HA3MBAIOTh TE, II0 TAKKUM BBa)kKaTH He MoxHa. Hapana sk dopma
poboTH nependavae KOJEKTUBHE OOTOBOPEHHS Ti€l UM 1HIIOT MPOOIEeMH 1 KOJICKTUBHE
NPUMHATTA PIIIeHHS. 3a3BUUail TPaIUIA€ThCS, 0 Ha “Hapaji” KePiBHUK O3HAWMOMITIOE
M1JJIETJINX 3 0COOMCTO MPUHHATUM PIIICHHSM.

B ympaBniHChKii JiTepaTypi MOOYTye QyMKa, 10 KIJIBKICTh YYaCHHUKIB HapaIu
Mae OyTH Takoio, abu BCl BOHM MOTJM B3ATH aKTUBHY y4acTb B OOTOBOPEHHI
MUTaHHS. VIMOBIpHO, GiIbIII BaXJIMBUM KPHTEPiEM BH3HAYEHHS KiIbKOCTI Y4ACHHKIB
HapaJau € Te, KOro 0e3MocepeIHhO CTOCYEThCSI OOroBOoproBaHe muTaHHs. HaBiTh 3a
3HAYHOI KUIBKOCTI YYAaCHHMKIB Hapaaud OUIbLIICTh MAa€ MOXKJIUBICTh, SIKIIO HE OyTH
AKTUBHUM yYaCHUKOM B OOTOBOPEHHI MUTAHHS, TO X04a O BUCIOBUTH CBOIO 3rOJy YU
HE3roJly 3 MPOMOHOBaHUM pimieHHsM. OJHAK Taka CHUTYyallid MOXJIMBA JIAIIE 3a
JIEMOKPATUYHOTO CTUJIIO YIIPABIIIHHS.

Jlesiki KEpIBHUKHA BBAXKAIOTh Hapaay Hee(PEeKTUBHOK (HOPMOIO yIpaBIlHCHKOI
TiSUTBHOCT1, MOTUBYIOUH II€ TUM, [0 Hapa/ia MOKe MPUIHITH HETIPABUIIbHE PIIIICHHS.
Hampuknan, kepisauiireo BH3 mpuiimae pimeHHs mpo HEOOXITHICTh MEPEeXoy Ha
MOJYJIbHO-PEUTHHTOBY CHCTEMY OpraHizailii HaBYaJIbHOTO TPOIleCy, ajieé Ha Hapajii
YacTHHA 3aBiyBauiB Kadeap BUCTYyNAE MPOTH MPUUHATTS Takoro pimeHHs. [Ipuunnu
TaKOTO SIBUIIA TMOJISITAI0Th HE B CYTHOCTI 1€l (JOpMHU yNpaBIiHCHKOI MIsIIBHOCTI, a B
TOMY, 110 HE BCl YYACHUKHU HapaJu O3HAHOMJIEHI 31 3MICTOM MOAYJIbHO-PEUTUHT OBOI
CUCTEMH Ta il TepeBaramu, a KepiBHUIITBO HABYAIBHOTO 3aKJIaTy HE MOTOKYETHCS
Ha BHECEHHS B HaBaHTAXCHHS BHUKJIAJaylB BUIIB JISUILHOCTI, IIOB’SI3aHOI 3
KOHTPOJIEM 3HaHb CTYJICHTIB.

PiBeHb KOJ€riagbHOCTI YIpaBIiHHA TE€BHOI MIPOI0 MOXHa 3’4CyBaTH,
NipaxyBaBIlIM YAaCTKy YYaCHUKIB y MPUUHATTI PIIIEHHS IIOJ0 3arajibHOi KUIbKOCTI
CHIBpOOITHHKIB, KOTPHUX CTOCYEThCS Take pileHHs. Ta mpu IbOMY HEOOX1THO
BpPaxoOBYBaTH, IO MPOLEAYPU KOJICTIATHHOTO NPUUHATTS PINICHh HE 3aBXKIU

nomiaeHl. Ile cTocyeThcsi MTOTOYHMX, OMNEPATUBHUX, OpPTaHI3allliHUX PIIICHb,
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pPO3paxoOBaHUX HAa HETPUBAIUN TEPMIH, a TAKOXXK TOCTPUX KPU30BHX CHTYAIlH, IO
NoTpeOyIOTh MIBUAKOTO PO3B’I3aHHS.

3 KOJIET1aNbHICTIO TICHO MOB’sI3aHa TTIACHICTH pIlIeHb, K1 MpuiiMaioTbesa. Bona
0CcOOMBO HEOOXiJHA Yy BEIMKUX 3a YHCENBHICTIO CIIBPOOITHUKIB HaBYaJbHHUX
3aKjagax, JA¢ MPaKTUYHO HEMOMIIMBO 3JIYYUTH BCiX CINIBPOOITHHMKIB JO MPUHHATTS
pimenHs. B Takiif cuTyalii TJIaCHICTh TOJISATA€E B MOBIJIOMJICHHI BCIM 3alliKaBJICHUM
po MailOyTHE OOTOBOPEHHS TOTO YH IHIIIOTO MUTAHHS, Y CTBOPEHHI YMOB JIJIS y4acTi
B iOro 0OroBOpeHH1 Oa)kalouux 1 JUIsl BIILHOTO O3HAHOMJICHHS BCIX CIIBpPOOITHHUKIB
13 IPUMHATUM PIIICHHSM.

OcKinbKu OOHUM 3 OCHOBHUX HANPAMI6 OeMOKpamu3ayii YNnpasiiHHA €
oene2ysantsi NOBHOBANCEHb, O BEAE 10 BUKOHAHHS (YHKIIM, sIKI HE BXOIATH 10
MOCaJIoBUX OOOB’SI3KIB CIIBPOOITHUKIB, AKTyaJlbHOIO CTa€ MpoljemMa OCOOHCTOI
BIJIMOBIIATLHOCT] MPAIIBHUKIB. YMOBOIO ii ()OpMyBaHHS ¥ PO3BUTKY € MOpaJibHA
TOTOBHICTh MpAI[iIBHUKA JI0 BUKOHAHHS HOBHUX ()YHKIIiM, CTAaBJICHHS O HUX K [0
OCHOBHHX, BOXJIUBUX, a HE niepudepitHux. Taka 0coOIMBICTh 3yMOBIIIOE BaXKIUBICTh
BUPILIEHHSI KEPIBHUKOM 3aBJaHHS MOTHUBALll CHIBPOOITHHKIB Ha BHUKOHAHHS
YOPaBMHCHKUX (yHKIIA. | TyT HEOOXITHMH HE CTUIbKM KOHTPOJb, CKUIBKH
dbopMyBaHHS Tpaauilii, TPOMAJCHKOI JYMKH, IO CTUMYIIOIOTh aKTUBHY y4acTh B
YOPABIIHCHKIN TISITBHOCTI.

Momusayio cnispobimnukie MOXKHaA PO3IJISAATH HE JIMIIE SIK 3aci0 akTHBi3amii
y4acTi B YIPaBJIiHHI, a H K 00UH 3 OCHOBHUX HANPSAMIE 0eMOKPAMU3ayii YNpaeiiHHs.
HagyanbHum 3aknadom. HemoctaTHbO MOTHBOBaHI CIIBPOOITHUKH  3a3BUYall
Hee()eKTUBHO BUKOHYIOTh CBOi (DYyHKIIi, 1 BHHHUKA€E BEJMKAa WMOBIPHICTh

BUKOPHUCTaHHS aBTOPUTAPHUX METOJIIB iX aKTUBI3AIlll.

Jlis CTUMYJTIOBaHHS W aKTUBI3allll y4acTi WICHIB KOJEKTUBY B YIIPaBIIHCHKIN
JISTTBHOCT1 KEPIBHUK MOK€ BUKOPHUCTOBYBATH:

— (opMyBaHHSI MOYYTTS BIANOBIIAIBHOCTI y CIIBPOOITHHUKIB;

— pO3’SCHEHHS HEOOX1AHOCTI 1 3HAUYCHHS MalOyTHBOT MISUTBHOCTI;

— ONepTs Ha MO3UTHUBHI IKOCTI, JOCTOIHCTBA CIIBPOOITHUKIB;
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— TMO€HAHHA KOHTPOJIIO 1 CAMOKOHTPOJIIO B YIPABIIIHHI;

— BHUMOTH, 320X04YEHHS, TPOMAJICbKa TyMKa;

— pO3MOJIN yNPaBIIHCHKUX (YHKIIA 3 ypaxyBaHHAM 1HAMBIAyaJIbHUX
0COOJIMBOCTEM CITIBPOOITHHUKIB,;

— 00JIIK 1 aHaJI13 pe3yJIbTaTiB YIPaBIIHCHKOI JISIIBHOCTI,

— Oprasizaiiio MEeTOANYHOI pOOOTH 3 MUTaHb YIPABIIHCHKOI MISIBHOCTI;

— CTBOPEHHSI CUTYaIlil yCHiXy B YIPaBIIHCHKIN AISJIBHOCTI;

— 3QJIy4EHHS CHIBPOOITHUKIB 10 NPUUHATTS YIPABIIHCHKUX PIIICHb.

JleMOKpaTUUHMI XapaKTep TOBMHHI MaTH BCl OCHOBHI YIPaBIIHCHKI
MpoIEeAypH, IO Tepeadavae MUPOKY y4acTh WICHIB KOJEKTHBY B aHAII30B1 MIKPO- 1
MaKpOCEpPE/IOBHINA HABYAJIBHOTO 3aKjaay, y BH3HAUYCHHI OCHOBHHUX HampsMIB
TISJIBHOCTI ¥ PO3BHTKY HABYAJIBHOTO 3aKjajay, MOTHBAIi ¥ MMATOTOBII YJIEHIB
KOJIEKTUBY JO peanmi3auli IIaHiB poOOTH, B KOHTPOJII PE3YJbTATIB AiSUIBHOCTI
KOJICKTHUBY.

Kntouosy ponv vy nmpoyeci  Oemoxkpamuzayii  ynpaeninHs — 8idiepac
0eMoKpamu3ayisi KOHmMpOoJ0 UKIA0A4i8, 0OCOOIUBO 1€ CTOCYETHCS 3arajJbHOOCBITHIX
MK 1 TpodeciiHO-TeXHIYHUX YYWINIL, B SKUX TPUBAIUNA Yac 30epiraroThecs
TpaauIlii HEIEMOKPATUYHOTO aBTOPUTAPHOTO KOHTPOJItO. HeBumaakoBO HaBITH Y
CydacHIM yMpaBIIHCBKIA JiTepaTypl MHAEThCS TMPO TMIABUIIEHY TPHUBOXKHICTD,
HEPBO3HICTh  OUIBIIOCTI BYUTENIB, TOB’SI3aHY 3 OUIKYBaHHSAM IIEPEBIPOK.
JlemokpaTH3allis KOHTPOJIIO BUKJIaJauiB Iiepeioavae:

— BIIMOBY BiJI KOHTPOJIIO MPOLIECY MIsUIBHOCTI BUKIIAgava, peaizallio Horo
npaBa Ha BUOip ¢GOpM 1 METOAIB CBOEI TISUIBHOCTI;

— po3poOKy ¥ BUKOPUCTaHHS YITKMX KpUTEPIiB OLIHKK pe3yJIbTaTiB
IISTIBHOCTI BUKJIAAAviB;

— 00’€KTUBHY OIIHKY p€3yJbTaTIB IIsNIbHOCTI BUKJIA/IayiB;

— CTBOPEHHSI YMOB JIJIsl CAMOKOHTPOJIIO MEIarOriyHo1 AisIbHOCTI,

— neneryBaHHs (PYHKIIIM KOHTPOJTIO YJieHAaM KOJICKTHBY;
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— ypaxyBaHHS B TMPOIECI KOHTPOJIO BHKJIAAadiB TyMKHA YYHIB, 1HIIUX
BHKJIa/1a4iB;
— 3BEJICHHS KIJIBKOCT1 MEPEBIPOK A0 MIHIMYyMY, SKHH Ja€ 3MOTY OTpUMAaTH

1H(GOpMAIliO MTPO Pe3yIbTATH IISIBHOCTI BUKIIAAAUiB.

Jlesiki KepiBHMKM HaBYAJIBHUX 3aKJIafiB BBaXKaloTh, M0 B 3TypTOBAaHHX,
J€3aTHUX KOJIGKTUBAX KOHTPOJIb 3a JISUIBHICTIO BUKIJIaJadiB He moTpideH. OaHak y
TaKUX KOJICKTUBAX HE MOTPiOHI TpajuiliitHi GopMU KOHTPOJIIO, ajie iHpopmarlis mpo
PEe3yNbTAaTUBHICTh POOOTH BUKJIAga4a HEOOXIHA HE JIMINE JUIsl MOTO OIlIHKH. Taka
iH(popMariss — (HakTop 3aXUCTy MPaB YUYHIBCHKOI MOJIO/II Ha SIKICHY OCBITY.

EdexkTuBHIiCTh  ymOpaBiiHHS ~ 3aJ€XUTh Bl  BUPIIIEHHS  OpoOseMu
CITIBBIJIHOIIIEHHS IIEHTpaIi3allii, aBTOPUTAPHOCTI ¥ JeleHTpanizalii, 1eMOKpaTH3allii.
HeoOximHo Bu3HaTH, M0 aOcooTh3alis Oy[p-SKOro 3 MIAXOIIB HEIOIIIbHA.
[Ipioputer wueHTpanizalii 1 aBTOPUTAPHICThb, MOPOJKEHA HEK, NPHU3BOAATH 0
HEBpaxXyBaHHS OCOOJMBOCTEH, IHTEPECIB OKPEMHUX JIIOJEH, 3HUKEHHS IXHbOT
AaKTUBHOCTI, 3BY’>KEHHSI MOKJIMBOCTE camopeanmizauii. [Ipiopurer aeneHTpanmizamii 1
JeMOKpaTH3allii MOXKe MPU3BECTH JI0 MOCIA0IEHHS IIJIECIPSIMOBAHOCTI, CUCTEMHUX
3B’SI3KIB, €KJIEKTUYHOCTI. Ta WTHCS Mae HE MPO JAEMOKPATH3allll0 aBTOPUTAPHOIO
VOPABIIHHSA ¥ aBTOPUTAPU3ALIIO IEMOKPATUYHOrO, a MpO MOOYAOBY TaKOi CHCTEMH
yIpaBIiHHS, siKa 0 30epiranga CHIbHI OOKU KOXKHOTO 3 HAssBHUX IT1IXO/IIB.

Crnpoba 3ampoBa/pKEHHS JEMOKPATUYHMX TMPUHIIMITIIB B  aBTOPUTApHE
VOpPaBJIIHHSA BEAE 10 JIETITUMI3Allli aBTOPUTAPHUX HAyajl KoJeTiaJbHUMU (opMamu
yOpaBiiHHSA. 3a aBTOPUTAPHOTO YIPABIIHHSA KEPIBHUK BHCTYIAE MPOBITHUKOM
pilIeHb, SIKI MPUIAMAIOThCS BUIIMMHM OpPraHaMH yHOpaBiiHHS abdo HUM 0coOHucTO. 3a
JEMOKPATUYHOTO YMPABIIHHS KEPIBHUK € BUPA3HUKOM 1 MPOBIAHUKOM pIllIEHb
KOJICKTHBY.

B ynpasminai monemu  B.I. AdaHackeB BHOKpEeMIIOBaB TpU OCHOBHI
3aBJaHHS: MpaBWJIbHE BU3HAYCHHS COINAIIBHOI POJII KOXKHOI JIFOAWHU, 1i MICHS Y

BUPOOHUIITBI ¥  KOJCKTHBI; 3a0€3MCUYCHHS 3aCBOEHHS KOXHOIO  JIIOJIMHOIO
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MIPU3HAYEHO] 1 COIaIbHOI PoJIi; 3a0e3neYeHHs] BUKOHAHHS KOKHOIO JIFOIMHOIO CBOET
COITIaJILHOT POJIL.

Jlemoxpamuunum ynpaeninns 0yoe nuwie 6 pasi, AKU0 8 Npoyeci BUPIULEHHS
HA38aHUX 3A80AHb KEPIGHUK GUIHAYAMUME COYIANbHY pPOTb, NOCA008l 0008 5A3KU
nioneanoeo 3 ypaxy8amHsaM Uo2o iHmepecis, nomeHyiunux modxciusocmeti. lle nae
3MOT'Y MIEpETBOPUTH BUPOOHUYY AiSUTBHICTH CHIBPOOITHHKA B MIPOLIEC caMopearizallii
0COOHCTOCTI, NMIEPETBOPUTH YIIPABIIHHS 13 3aC00y aBTOPUTAPHOTO TUCKY HA JIIOJUHY
B 3aci0 camoakTtyaii3aiii. [Ipu 11soMy mopsia 3 perjiaMeHTaIll€l0 pi3HUX MapaMeTpiB
GyHKITIOHATPHUX OOOB’S3KIB TPAIIBHUKA BAXKIWBO, IMOO IMOCAIOBI 1HCTPYKIIIT
BU3HAYAJIM MEBHY MIpYy HOro camocTiiHocTi. lle MO3WTHMBHO BIUIMBAaE HA TPYAOBY
AKTUBHICTH CIIBPOOITHHKIB, iXHE CTABJIEHHA 10 pOOOTH, CTYIIHb BJAOBOJIEHOCTI HEIO.

3a aBTOPUTAPHOIO YIPAaBIIHHA PO3NOALT (PYHKIIH MK CHIBpOOITHUKAMU
BIJIIFPA€ JIPYTOPSIIHY POJIb, OCKUIBKM B TiM 4YM 1HIIM YNpaBIiHCHKIA cUTyalll
MPIOPUTET HAJEKUTh KEPIBHUKOBI, HOr0 AyMII, PIIIEHHIO, 3aBAaHHIO. YiTKui
pO3MOJLT TIpaB, MOBHOB&XKEHb, (YHKIIN yCiX UIECHIB KOJEKTUBY € OCHOBOIO
JEMOKPATUYHOIO YIIpaBiiHHA. B Takiil cutyartlii 1isUIbHICTh KOJIEKTUBY OPIEHTYETHCS
HE Ha CyO’€KTMBHY, MHUTTEBY JYyMKYy 1 BOJIIO KEpIBHHMKA, a Ha 00 €KTHUBHI
3aKOHOMIPHOCTI, 3aKpIIJIEHI B MOCAJ0BUX 000B’SI3KaX.

Busnauennst mocajoBux 00OB’sI3KiB, MMOBHOBAKEHb MpallIBHUKIB — II€ 3aci0
3MEHIIIEHHS PI3HOMAHITHOCTI 3MICTy W CIOCO0IB I1XHBOI MJiSJIBHOCTI, BBEICHHS
NIEBHOTO CTaHJapTy, HOPMH iX BUPOOHMYOI MoBemiHKH. be3 Takoi perimamenTarii
VOPaBIIHHSA CTa€ HEMOXJIMBUM. AJie TpParHeHHS pPErjaMEHTYBaTH BCIO CIY)KOOBY
MOBEAIHKY JIIOJUHU TPU3BOJUTH JIO0 TPUTHIYECHHS 1HINIATUBH, CAMOCTIHHOCTI,
cB0OOIM BHOOPY TpaIliBHUKA, CYIIEPEUUTh JEMOKPATUYHUM TPUHIIMITAM YIIPABIIiHHS.
Tomy ecmarnoenenus onmumanvHoi Mipu peenramenmayii — ye 00HA 3 YMO8
0eMOKPAMU4HO20 YNPAGIIHHSL.

CyuacHuii piBeHb PO3BUTKY HAYKH JAa€ 3MOTY C(HOPMYITIOBATH JUIIE HAOUIbII
3arajibHi MIOXOAM O perjameHTanii ciay*k00BOi MOBEIIHKM 3 METOI0 3MEHIICHHS
PI3HOMAHITHOCTI KEpOBaHOI MiJCUCTEMHU. Taka periaMeHTallis Mae 3abe3nmedyBaTH

€IHICTh MISUTBHOCTI WICHIB KOJEKTUBY B JIOCATHEHHI IIJIed HaBYAJIBLHOIO 3aKJajny,
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BHU3HAYAaTH OCHOBHI HAmpsMHU 1 pe3yJlbTaTH [ISJIbHOCTI MpalliBHHKA,; BOHA MOXeE
BCTAHOBJIIOBATH MOPSJOK BUPINIEHHS OpraHi3allifiHuX MOUTaHb, [0 MOCTIIHO
BUHUKAIOTh 1 MOBTOPIOIOTHCA, aje Mae 30epiraTd MOXJIMBICTh JJs MEAarorivyHoi
TBOPUYOCTI 1 HE OOMEXyBaTH IpaBa MenaroriB Ha BHOIp GopM i METOJIB iXHBOI
JISIBHOCTI.

3akoH Ykpainu «IIpo Buimly ocBiTy» nepeadadae poO3BUTOK JEMOKPATHUHUX
3acajl yIpaBIiHHS 3aKJIaJJaMy BUILOT OCBITH:

® pO3IIUPEHHS aBTOHOMII Ta (IHAHCOBOI CAaMOCTIMHOCTI HaBYaJIbHUX

3aKJIaJIiB;

® [IiJIBUILIEHHS POJIl HATJIAJIOBOI pajid, ii BIUTUBY HA JISUIbHICTh HABYAJIILHOTO

3aKiIamy;
® PO3MIMPEHHS ITOBHOBAKEHb, HE3aJIe)KHOCTI Ta MOYJIMBOCTEN
CTYIEHTCHKOTO CAMOBPSTyBaHHS;

® 3aJIy4YCHHS BCIX MEJAroTiYHUX MPAIiBHUKIB 10 OOpaHHS PEKTOPA;

e 1nepenaHHs QYHKINT KEpIBHUIITBA BUYCHOIO PAJOI0 Bil pEKTOpa 10 OJIHOTO 13
YJICHIB III€1 pajiy;

e 3MIHYy NpOUEAYPH BIIKIUKAHHS PEKTOpA.

VYei 1l 3aXoau J03BOJISAIOTH YPIBHOBAKUTH MEXaHI3MH OJIHOOCOOOBOi  Ta
KOJIET1aJIbHOI BJIAJIM, OJTHAK HE JIKBIIYIOTh MPIOPUTETHOI POJIi KEpIBHUKA 3aKJIaTy
BHUIIO1 OCBITH Y IPOLIECT YIIPABIIHHS.

OaHuM 13 aKkTyaJbHUX HAMNPSAMIB TMOJAJBIIOT JAEMOKpAaTHU3aIlli yIpaBIiHHS
HaBYaJbHUMHU 3aKJIaJlaMH € PO3BUTOK HE TUIBKM 30BHIIIHBOI, ajle 1 BHYTPIIIHbOI
ABTOHOMI1 OCBITHIX YCTAHOB iX CTPYKTYPHHX T1PO31IIIB.

Opni€ro 13 3aKOHOMIPHOCTEH yIpaBiIiHHS HABYAIBHUMH 3aKjajaMu €
B3a€EMOBH3HAYEHHS KEPYIOUOi 1 KEpOBaHOI mijcucTeM. Buie Bke 3a3Hayanocs, 0
MearoriyHa KOHIICTINis, SKa JIGKUTh B OCHOBI JISJIbHOCTI HAaBYAJIBLHOTO 3aKJany,
BU3HAYAE XapaKTep yMpaBJIiHHS, aje Kepyroua MiJCUCTeMa HAaBYAILHOTO 3aKiIaay B
yYMOBax JIE€MOKPAaTUYHOTO CYCHIJIhCTBA MOKE€ BH3HAYATH KEPOBAaHY IMEaroriuyHy
cuctemy. Came TOMy JeMOKpaTH3allisl YMPaBIIHHSI HABYAIBHUM 3aKJIaJOM €

nepeayMOBOIO IeMOKpaTH3allii nporecy GopMyBaHHS 0COOUCTOCTI.
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Konmponwvnui 3anumannsi, 3a60anHs, ynpaeuincoKi cumyayii

1.

Uu cTBOpIOE IIEHTpadi30BaHa CHCTEMa YOPABIIHHA TMEPEeAyMOBHU  IJIs
aBTOPUTAPHOCTI  YINpaBIiHHA, a JCleHTpali3oBaHa — JJIA  HOTO
nemokpatu3aiii? OOrpyHTYHTE CBOIO JYyMKY.

SIxi izei € OCHOBOIO IEMOKpaTH3aIlii yIpaBIiHHA?

[Ilo xapakTepu3ye AEMOKpPATHUYHUNA CTHJIb YIpaBiiHHA? Bil 4oro 3anexurb
roro peamizais?

Uu 3rofH1 BU 3 TBEPHKEHHSIM, 1110 IParHEHHS PETIAMEHTYBATH BCIO CITYKOOBY
MOBEAIHKY JIIOJIMHUA MPU3BOAUTH JO MPUTHIYEHHS 1HIIIATUBU, CAMOCTIMHOCTI,
cBOOOIM BHOOPY TMpaIliBHUKA Ta CYNEPEYHTh IEMOKPATUYHHM IPUHITUTIAM
yrnpaBiiHHA? OOTpyHTYWTE CBOIO IyMKY.

Sk nemoxpaTHu3allisi yrpaBIiHHS OB’ s13aHA 3 11€SIMU CUHEPTETUKU?

3a JOMOMOro0 IKUX 3aC001B MOKHA CTUMYJIFOBATH aKTUBHICTD MMiJICTINX?
VYmopaBiiHceka cutyallis: Bac mpuszHaumiam 3aBigyBaueM JUTSYOTO CaJlKa.
[lonepenHiii KEpIBHUK BIAPI3HABCS aBTOPUTAPHUM MIIXOJOM 1O YNPABIIIHHS.
3anponoHyiTe NUITXH JEMOKpATH3aIlii YIPaBIIHHS AUTSUYAM CaJKOM.

Sxi O3HaKWM XapaKTEpU3yIOTh JAEMOKpATH3allil0 YIPaBIiHHA HAaBYAIbHUM

3aKJaJ1oM?

Bapianmu eionosioeti.

1) Oenecysanms nosnosadxicensb KePIGHUKIE OKPEMUM CNIBPOOIMHUKAM,

2) pO36UMOK KONE2IANbHUX OCHO8 OISIbHOCTI KePIGHUKA,

3) siomo6a 6i0 KyryapHOCmi Y NPULHAMMI YNPAGIIHCOKUX PIULEHD,

4) 3abe3neuenns enACHOCMI piutensn, KI NPUIMAIOMbCSL,

5) oemoxkpamuzayiss KOHMPONIO BUKIAOAULE,

6) 36inbutenns 00cs2y KOHMPONIOIOUOT OIIbHOCMI,

7) HaoamHs nione2num noeHoi c60600u Oiil.

Temu pepepamis
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CyTHICTb IeMOKpaTH3allii YIPaBIIiHHS HABYAJIbHUM 3aKJIaJIOM.
HanpsimMu nemoxpatusaiiii ynpasiaiHHS HaBYaJIbHUM 3aKJIaZOM.

Po3BUTOK KOJIETIaIbHUX OCHOB ynpaBHiHHﬂ HaB4YaJIbHUM 3aKJIaa0M.

> w e

CuHepreTuyHi 3acajiy AeMOKpaTH3allli ypaBiIiHHI HABYAJIbHUM 3aKJIaI0M.
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3.3. OCOBJINBOCTI YIIPABJIHHA HABYAJIbBHUMMU 3AKJIAIAMU
PI3BHOI'O TUITY

3aranbpHy MeENaroriky, sK BIJOMO, YTBOPIOIOTb TPH TeOpii — BHXOBaHHS,
HaBYaHHS Ta yrpasiiiHHA. Ha BiAMIHY Bl IBOX MEPIIUX, TEOPis yIpaBIiHHS AOTENEp
He Oy/a iHTErpOBAHOIO TATY33I0 3HAHbB. 1i CTAHOBMIIM OKpPeMi HAPOOKH 3 YIpaBIiHHS
JOLIKITFHUMH 3aKJIaJaMH, 3arajlbHOOCBITHIMH HIKOJIaMH, MPO(deciiiHO-TeXHIYHUMHU
YUYWIMILAMHU,  KOJIJDKAMM, IHCTUTyTaMHM Ta YyHiBepcureramu. OCTaHHIM YacoM
MOCWJIMBCS BIUIMB 3aX1JIHOI TE€OPil yIpaBIiHHS HA BITUM3HSIHY TEOPIIO Ta MPAKTHKY
yIOpaBJiHHS HaBYAJIbHUMM 3aKiafiaMu. AJie BiH € crnenudiuHuM. 3axiJHy TEOpiro
CTAHOBHTH BeJIMKa KUIBKICTh POOIT 13 3araJilbHOr0 MEHEKMEHTY, X04a € 1 poOoTH 3
YVOpPaBJIIHHSA HaBYaJbHUMHU 3akjagamu. [lepun pobotu B YKpaiHi MIHMPOKOBIIOMI,
JPYT1 — HEIOCTAaTHHO BiAOMI.

[Tix BrmmBOM 1UX poOIT (haxiBil 3 YNPaBIIHHS PISHUMU TUIIAMU HaBYAJIbHUX
3aKJIa[iB HAMAararThCsl BKJIIOYUTU IO CBOIX HAyKOBHUX Ipallb MOJIOKCHHS 3aXiTHOi
Teopii MEHEPKMEHTY. AJie 111 MPOIECH He MPUBENU 10 (OPMYBAaHHS 3arajbHOi Teopii
VOPABIIHHSA OCBITHIMH yCTaHOBaMHM. Xo4a, SIK NPaKTUYHI, TaK 1 TEOPETHYHI
nepenyMoBU JJIsi TaKOro KpoKy B YKpaini €. Bixke apyre gecsatupiuus B KpaiHi
GyHKIIIOHYE MaricTpaTypa 31 CHEHiaJIbHOCTI “yNpaBlliHHS HABYAILHUM 3aKJIAI0OM,
AKa TOTye (paxiBIiB 3 yIpaBIiHHS B CUCTEMI OCBITH.

CtBopeHHs1  3arayibHOi ~ Teopli  mepembavyae  BUSBJICHHS  HaWOLIbII
(yHIAMEHTAIbHUX, CHOUIBHMX JJI1 BCIX OCBITHIX YCTaHOB 3aKOHOMIPHOCTEH
yOpaBIiHHSA, W0 CTaHE BaXJIMBHM €TAallOM VY PO3BUTKY TEOPETUYHHUX 3acal
nefaroriki. Aje, y CBOIO uepry, 3arajbHa Teopis YIpaBliHHSA HaBYaJIbHUMHU
3aKiaJlaMM  CTaHe OUIbIl TIPYHTOBHOMO, SKIIO OyJe BpaxoBYBaTH OCOOJMBOCTI
VOpaBIIHHS KOXXHUM 13 THUIIIB HaBUaJdbHUX 3akmajiB. lledt acmekTt mie He HaOyB

BUCBITJICHHS Y TI€1arOri4Hii Hay1Ii.
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OcoOnmuBOCTI yMpaBIiHHA JUTSYUMHU cafkaMu. butbmiicTh ocoOmuBOCTEMH
VOPABIIHHS ~ JUTAYMMU  CaJKaMHM  BHM3HAYAE€ThCS  CHEHUPIYHUMU  pHCAMH,
MpUTaMaHHUMU IILOMY THITY OCBITHIX ycTaHOB. [lepmra Taka puca — 1i¢ HEBEJHKI,
MOPIBHSHO 31 IIKOJIaMH, BUIIMMU HAaBYAIbHUMHU 3aKJIaJaMH, PO3MIPH TaKUX OCBITHIX
YCTaHOB 3a KUIBKICTIO BHXOBAHIIIB 1 BuxoBareniB. Came 3 II€I0 PHUCOIO TOB’s3aHa
cnenudika YOpaBIIHCBKOI TMIACUCTEMH JUTA4Oro caaky. Llg miacucrema €
HEBEJIMKOIO 32 KUIBKICTIO YIPaBIIHCHKUX MPAIliBHUKIB, JIIHIHHO-()YHKI[IOHAJIBEHOIO Ta
NBOpiBHEBOIO. [IpuyoMy HaWOIBII SCKpPaBO BHUPAKEHUM € TEPIIMA PIBEHb
yIOpaBIiHHSA — PIBEHb 3aBlayBayua AUTSIUYAM CaJAKOM. T1UIbKU B IIbOMY THIIl OCBITHIX
YCTaHOB 3aBiJyBau € CyTO YNPaBJIIHCHKUM IpPAIIBHUKOM 1 He Oepe Oe3nocepeaHboi
y4acTi y BHUXOBHIA [isJIbHOCTI. [HaKIie KaXydw, BECh 3MICT HOro MisIbHOCTI
CTaHOBJISITh PI3HOTHUIIOB] YIIPABIIHCHKI 3aBJaHHS.

Jlucmanyis misxc KepigHUKOM OOUIKIIbHOI YCMAHOBU Ma NIONe2IUM NOPIBHSHO 3
[HWUMU munamu 3akiadie oceimu € Mmenuioro. KepiBHUK Kpallle 3Ha€ CBOIX
M1UIeTINX, 0 CTBOPIOE CHPHUATIMBI YMOBH I BpaxyBaHHS IXHIX OCOOJIMBOCTEM.
CTOoCyHKHM 3 HUMH € MEHII ()OpMAIbBHUMH 1 OLITbIIT OCOOUCTICHUMM.

3BOPOTHOIO CTOPOHOIO MAJIOi JUCTAHINI MiX KEPIBHUKOM Ta MiIJICTIIUMU €
BUHMKHECHHS YMOB JUISI HaJIMIpHOI perjaMmeHTarii iX gisiapHOCTi. KepiBHUK
JONIKIJIbHOI YCTAHOBU MAa€ MOXKJIUBICTh 0€3MOCepeHhO, OCOOUCTO, MOCTIMHO
BIUIUBATH Ha 3JIHCHEHHS IIeJaroriyHoro mporecy. Takwil BIUIMB MOXe OyTH SK
MO3UTUBHUM, TaK 1 HETaTUBHUM. TOMY 6i0n08ioanbHicmb Kepi6HUKA OUma4020 caoka
He MINbKU 30 BUPTUEHHS OP2aHi3ayiuHUX NUMAHs, d U 3a CMAH 6UXOBHO20 NPOYECY €
binbur 6acomoro. Came BiJl KEpIBHUKA JOMIKUIHBHOTO 3akKiagy Oe3mocepeaHbo
3QJICKUTh, YU OYyJI€ peasli30BaHO TBOPUUM MOTEHITIAN Mpalll BUXOBATENs, YA OCTaHHIN
NIEPETBOPUTHCS Ha BUKOHABIISA PETJIAMEHTYIOUUX BKa31BOK.

OcoOucTticHuiA XapakTep B3aeMOMIl KEpIBHUKA 1 MIAJICTIINX 3yMOBIIIOE
NPIOPUTETHE BUKOPUCTNAHHA YCHUX PO3NOPAONCeHb TIOPIBHSIHO 3 1HIIMMU METOJaMU
yIpaBIiHHS.

Jlo 3HauymmXx pHC MEJaroriyHoi CHUCTEMHU JONIKUIBHOTO 3aKJIally MOXKHa

BIJIHECTH O17bII CTaOUIbHI BUMOTH JIO BUXOBAHHS JTUTHUHU. MeTa poOOTH TUTSIYOTO
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cajJika MEHIIOI0 MIpOI0 MiAJsrae 3MiHaM Ta BIUIMBY 30BHIIIHIX YMHHMKIB. L{g puca
CTBOPIOE YMOBH Il OUIBIIOI YMOPSIKOBAHOCTI, CTAOUIBHOCTI, TEXHOJIOTTYHOCTI
MpOIleCY BUXOBAHHS MITEH, MIABUIIEHHS #oro maerepmiHoBaHOCTI. OcoOJMBOCTI
MpOLeCy BHUXOBaHHS (KEpylOuyoi CHCTEMH) BH3HAYAIOTh OCOOJMBOCTI MPOLECY
yhnpaBiiHHS (KepoBaHOI cucTtemu). Jlnsi mpolecy yNpaBliHHS JUTSYUM  CaJKOM
XapakTepHa Oijbllia, TOPIBHAHO 3 1HIIMMU OCBITHIMH YCTaHOBAMHU, CIAHOAPMHICIb
ma cmabinbHICMb YNPABIIHCOKUX 3A80AHD.

Y cBow 4yepry, Kepyroda CHUCTEMa BH3HAaya€ OCOOJMBOCTI KEpOBaHOI
MiJCUCTEMH, TOOTO Tpoliecy BUXOBaHHA. JliSUTBHICT, KEpIBHHKA JOMIKUIBHOI
YCTAaHOBH Ma€ B1JI00pa)kKaTh OCOOJIMBOCTI MPOIECY BUXOBaHHA. AJie KOJIM BHUHHUKAE
HEOOXIJTHICTh BHECTH CHCTEMHI 3MIHM /0 IMPOILIECY BUXOBaHHS, JOCITTU LI€I METH
MOHA, TUIBKM 3MIHUBIIM CTPYKTYpPY 1 3MICT YNpaBIIHCbKUX 3aBlaHb. I[Hakiie
Ka)Ky4H, HEe 3MIHUBIIU MPOIEC YIPABIIIHHS, HEMOMXJIMBO 3MIHUTH MIPOLIEC BUXOBAHHSI.

Jo cnenudiyHUX pUC MpOIECY BUXOBAHHS B JONIKIJIBHIM YCTaHOBI MOXXHa
BITHECTH Te€, IO CepeJ MeNaroriyHuX 3aBlaHb, SKI BUKOHYIOTh BHUXOBATEll,
NepeBaXaloTh IHAMBIAyaldbHI. 3HAYHO MEHIIE iM JIOBOJUTHCS BUKOHYBAaTH
1HUBITyaJIbHO-TPYIIOBI Ta 1HAUBITyaIbHO-KOJEKTUBHI 3aBAaHHs. Lls prca 3ymMoBIoe
MEBHI OCOOJIMBOCTI YNPABIIHHA. 3 OJHOTO OOKY, B JUTSYUX CaJKaX MEHII FOCTPOIO €
npoOjema IHTerpamii AISJIbHOCTI MPAlliBHUKIB, aje, 3 1HIIOr0, — VCKIAOHIOEMbCSL
npobnema opmMysanHs €OUHO20 Nedaco2iuH020 KOAeKmugy, CTBOPEHHS SKOTO
MOJKJIMBE 32 YMOB 3aJIy4€HHS MPAI[iBHUKIB IO BUPIIICHHS 1HAUBIAYaTbHO-TPYTOBUX
Ta 1HJIUB1AyaJIbHO-KOJICKTUBHUX MEIaroriyHuX 3aB/1aHb.

Tak, SKIIO B IIKOJI BUXOBAaHHSM YYHsS O€3MOCEPEHbO 3alMAa€ThCs OIU3BKO
JIBOX JICCSITKIB T€JIaroriB, TO B IOIIKUIBHUX YCTAHOBaX — I1€, SIK IIPaBUJIO, JIB1 OCOOMU.

JIOWIKIIBHUM yCTaHOBaM MpPUTAMaHHI TEBHI 0co6auU80Cmi Cni6BIOHOUIEHHS
MexaHizmie Konmpoaro aKxocmi poobomu. Y MIKoJax, TpodeCifHNX YUMIHNINAX, BUTTUX
HaBYAJIbHUX 3aKJa/laX KOHTPOJb SIKOCTI POOOTH 3MIHCHIOETHCS MUISIXOM MPOBEACHHS
BUITYCKHHX, JICPKAaBHUX €K3aMEHIB, BAKOHAHHS KOMIUIEKCHIUX KOHTPOJIbHUX 3aB/IaHb.

OO0’ekTUBHICTh 1UX (OPM KOHTPOJIIO OIIBIIOK MIPOI 3aJICKUTHh BiJl HAsBHOI
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CUCTEMU yTPABIIIHHS HABYAIBHUM 3aKjafoM. DaKTHYHO B WX HABYAIBHUX 3aKJIaaax

JIl€ TIPUHIIUIT: caM1 HaBYaEMO — CaMi MEePeBIPAEMO SKICTh HaBYaHHS .

Crenu(14yHOI0 PHUCOI0 JOMIKIIBHUX YCTAHOB € IIOJICHHE CIIJIKYBaHHS ix
MpaliBHUKIB 3 OaThkaMu AiTeil. ToMy B KOHTPOJI SKOCTI pOOOTH AMTAYOTO CajKa
nepesasicac KOHmMpoiv 3 00Ky 6Oamvkie. Alle TaKui KOHTPOJb 4YacTillle 3a BCE
cTuxitHui. OTXe, BAKIMBUAM JIJIs1 KEPIBHUKA AUTIYOTO CAJKa € 3aBJaHHS CTBOPCHHS
YITKOI CHUCTEMHU 3’SICYyBaHHS, y3arajJbHEHHS Ta BpaxXyBaHHS JIyMOK OaThKIB IOJO
SIKOCT1 POOOTH JOIMIKIIEHOI YCTAHOBH.

Bume Oyno po3ristHyTO TMepeBaKHO Ti OCOOJMBOCTI, SIKI BIAPI3HAIOTH
YOpPaBIIHHS ~ JOMIKUJIBHUMU  3aKjiaJaMd  BiJ  YOpaBIiHHSA I1HIIMMHU  OCBITHIX
yCTaHOBaMU. AJie 1CHYIOTh OCOOJIMBOCTI, IO BIAPI3HSIOTh CYYaCHHUM CTaH Ta HasBHI
3aBJAaHHS ~ yOpaBJIIHHS  OCBITHIMM  yCTaHOBAMHM  BiJl ~ MOro  aKkTyaJbHOTO,
POTHOCTUYHOTO CTaHy Ta 3aBAaHb. L{0 rpymy ocoOimMBocTel BHU3HAYaIOTh HOBI
OCBITHI 3aKOHH Ta MPOrpamMu peopMyBaHHS OCBITHBOI ramy3i.

Lli Ooxymenmu 0ozeonsgiomsv  cgopmynosamu  YIPAGIIHCLKI  3a80AHHS
Kepi8HUKI8 OOUIKITbHUX 3AKNA0I8 AKMYAIbHI came Y HaAul 4ac:
®  3ampoBAKEHHS Pi3HUX (POpM HaJAHHS MOCITYT MIKJIYBaHHS W OCBITH ISl JITEH

BIKOM BiJI HAPOJKCHHS JI0 IIIECTH POKIB B YMOBaXx 3aKjiaay ocBith (center-based);

e 3a0€3MeYNTH BIPOBAKEHHS HKJIFO3UBHOI OCBITH Y IOIIKUIEHOMY 3aKJaji;

e 3a0e3IeUnTH OIIHIOBAHHSA TOTOBHOCTI JITEH 0 ITOYaTKOBOI OCBITH;

e 3a0€3MeYUTH ONTUMAJIBHUN MEPEeXiIHUN MEepioj BiJ JOUIKUIBHOI 0 MOYaTKOBOI
OCBITH;

e 3a0e3meynTH MOeAHAHHS (PYHKIIA TIKIYBaHHS W OCBITH y JOMIKULII, 30KpeMa
HaJIe)KHE YPIBHOBa)XXYBaHHS HEKOTHITUBHOTO ¥ KOTHITMBHOTO CKJIQJHUKIB
HaBYaJbHUX IJ1aHIB;

e 3a0€3me4YnTH CTBOPEHHS HEOOXITHUX YMOB I peai3ailii OCBITHIX IIJIeH
(pO3BUTOK 1 HaBYaHHSA) JITeH y chepax coIlagbHOI0, eMOLINHOT0, KOTHITUBHOTO
i (Qi3MYHOTO PO3BUTKY, PO3BHUTKY MOBH W MOBJICHHS, PO3BHUTKY TBOPUYHX
3M10HOCTEH, PO3YMIHHSA HABKOJIMIHBOTO CBITY, HaBYaHHS 37J0POBOMY CIIOCOOY

xuTTs (health education);
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3aMpOBaUTH €JIMHY KOMIUIEKCHY TIPOrpaMy TPOMASHCHKOTO BHXOBAaHHS Ta
CUCTEMH LIIHHICHOTO OPIEHTYBaHHS Ha PiBHI JOMIKIIHHOTO 3aKJIay;
MPUCTOCYBATH JISTbHICTD JOMIKIILHOTO 3aKJIay 10 MOTPeO cimeit;

pPO3pOOMTH HAyKOBO-METOAWYHE 3a0e3MedeHHs I1HKJIFO3UBHOI OCBITH IS
MearoriYHUX MPaIliBHUKIB JOMIKUIHBHOTO 3aKIady;

3a0€3MeUnTH HaJaHHA KOHCYJIbTAIlIMHUX TMOCIYr OaThbKaMm JiTed 3 0COOJIMBUMU
OCBITHIMH TIOTpeOamMu, 30KpemMa 3 I1HBAJIJHICTIO, Ha ©0a3l JOLIKIIHLHOTO
HABUYAJIHLHOTO 3aKJIANy;

CTBOPUTH 1HKJIFO3MBHI TPYIH JUIS 3aJ0BOJICHHS OCBITHIX, COIllaJIbHUX IOTPeO
JTeR 3 0COOJIMBUMH OCBITHIMU MOTpedaMu Ta OpraHi3allli paHHbOI KOPEKIIIITHO-
PO3BUTKOBOI poOOTH;

PO3pOOHTH MPOIEYPY BU3HAUCHHS MPOrpaMu 31HCHEHHS HaBYaJbHO-BUXOBHOTO

Impouccy 13 3aTBCPUKCHUX Y BCTAHOBJICHOMY IIOPAOKY.
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Oco06aMBOCTI yIpaBIiHHSA 3aralbHOOCBITHIMHY IIKOJIAMU. /{11 YRpAGiHHS
3G2aNbHOOCEIMHIMU WKOIAMU XapakmepHa OUIbII CKJIa/iHa Kepyroua MichcTeMa.
L0 ocobusicmov 3ymoen00ms cneyuhiuHi pucu wKoIu K 0C8IMHbOI yCMaHo8u —
Oinbua, NOPIGHAHO 3 OUMAYUMU CAOKAMU, KLIbKICMb YUHI8, yUumelis,
oughepenyitiosanux Hanpsamie pooomu. lllkona mae mpu pieHi ynpasiinHs.:
Oupexmop, 3acmynHuKu OUpexmopa, KepieHuKu MemooudHux 06’ €OHaHb, NCUXO0N02U,
coyianvHi nedazoeu, opeanizamopu 8uxoeHoi pobomu (puc. 25). Ane mpemiii pisers
VIPAGNIHHA CneyuiuHull, MoMy Wo KepieHUKU MemoOuyHux 00 €OHaHb Npayiooms
HA 2POMAOCHLKUX 3ACaA0ax, a (pyHKYil ncuxonoeis, coyialbHux neoazozis,

Op2aHizamopie UX06HOI pobomu € MIIbKU YaACMKOBO YNPABIIHCOKUMLU.

b b

OpraH y4HiB-ro MeparorivyHa
p y ,llen [MpeKTop Harnsapgosa
camoBpAAyBaHHA paja paga
. L X
3acTynHuK 3acTynHuK 3acTynHuK
ANpPEKTOpa || AvpexTopa AVpeKTopa
Y f Y 1 N
MeTtoga. MeTog,. MeTtoga. MeToga. MeTog,. MeToga.
06’eaHaHHA 06’egHaHHA 06’eaHaHHA 06’eaHaHHA 06’egHaHHA 06’eaHaHHA
| | I | | |
1 1 1 1 1
Yy Y i T e n i ’
I )
j‘ Yy Y H i ]

Puc. 25. CTpyKTypa ynpaBiiHHS 3araJIbHOOCBITHBOIO LIKOJIOIO

VY 3B’SI3Ky 3 IUM BKJIMBUM 3aBIAaHHSIM KEPIBHUKA IIKOIH € NiOBUWEHHS POl

Yb020 DpIiBHA 8 YNPABNIHHI WIKOJIOI0. 33 MOJIMBOCTI JOUUIBHO MiJABUIIUTH IIIATy
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KEpIBHUKY METOAUYHOTO 00’€HAHHS a00 3MEHIIWTH HAaBYAJIbHE HABAHTAXCHHS, HE
3MIHIOIOUM TUIaTH. AJie OUIBII peaJbHUM Y CYYaCHMX YyMOBax € PIBHOMIPHHM
pO3MOMALT Yy TEJAaroriYyHOMY KOJEKTHBI TPOMAJCHKHX JTOPYYE€Hb, CTBOPCHHS
MICUXOJIOTIYHOTO KIIIMaTy, KK OU CIPHSB BiAMOBIAAJFHOMY CTaBJICHHIO IEIaroriB
710 CBOET pOOOTH.

[Ilomo mcuxoJIoTiB, COIiaIbHUX Te1aroriB, OpraHi3aTopiB BUXOBHOT pOOOTH, TO
TOJIOBHUM 3aBJIaHHSIM KEpIBHHMKA IIKOJM € JOMOMOora IIMM TMpalliBHUKaM B
YCBIJIOMJICHHI Ta peajizallii CBOIX ympaBIiHCbKUX (yHKIIH. Tak, OCHOBHHI 3MiCT
TSTTBHOCTI TICUXOJIOTa — I1€ Moro poOoTa 3 YYHSIMH, aje HEe MEHII BaKJIIMBUM IS
HBOTO € 3aBJaHHS MIJABUIICHHS PIBHS TMCUXOJOTIYHOI KYJIbTypU BUUTENIB, OATHKIB,
KEpPIBHUKIB IIKOJM, a 1€ 3aBJaHHs € B)K€ YNPaBIIHCbKUM. Kpim TOro, ncuxosior Mae
aHaJI3yBaTU CTAaH IICUXOJOTIYHOrO KIIIMaTy B KOJIEKTUBI, CTHJIb YIPaBIIHCHKOI
JUSUTBHOCTI, BIUTMBATH HA XapaKTep CTOCYHKIB MEJAroriB Ta Y4HIB, MENAroriB 3
IHIIMMH TIeJJaroraMy, KEPIBHUKIB 3 MIJJIETJIMMU, MPaliBHUKIB 3 OaTbkaMH. YCl Iii
3aBAaHHS TEX € YNPaBIIHCHKUMH.

Tpeba 3BepHYTH yBary Ha INEBHY OCOOJIMBICTH JIPYTrOro PiBHS yIpPaBJIiHHS,
SKUW CTAHOBJIATh 3aCTYMHUKH JHUPEKTOpa 3 HAaBYAJbHO-BUXOBHOI, BHXOBHOI,
HAyKOBO-METOAMYHOI pobotu. Skmo Bukopuctatu aymky H. Ky3bpminoi, xoTpa
3a3Hayana, M0 MeJaror Moke OyTH Opi€HTOBaHMM Ha (YHKILIOHAIbHI PE3yNbTATH
(mporec misIBHOCTI, Woro ¢opMHu Ta METOAM) a00 Ha TCHXOJOTIYHI pe3yJbTaTu
(3MiHH B OCOOHMCTOCTI y4Hs), TO BIAMOBIJHO JO Ha3B CBOIX IOcaj 3acTyIHUKH
JUPEKTOpa OPIEHTOBAHI 3a TPAJULIECI0 HA (PYHKIIOHAIbHI pE3yJbTaTH YHPABIIHHS.
JIns momoNiaHHs [OTO MOTEHIIIMHOTO HEAOJIKY OOYLIbHO 8 NOCA008UX 0008 s3Kax
KOHKpemHiue 8U3HA4amu He milbKu Hanpsamu ma smicm OisIbHOCMI, a U HACTIOKU
yiei' disnbnocmi. KpiMm TOro, JOUUIBHO BU3HAYATH HACHIAKU JISJIBHOCTI KOXKHOTO
KepiBHUKA Ha KOXXHUH PiK.

JInst  CTpYKTypW YHpaBIiHHSA 3arajlbHOOCBITHBOIO IIKOJOK —XapaKTepHa
HAs8HICMb 3HAYHOI KITbKOCMI KOIe2iaIbHUX Opearis: TIeJaroriyHa paja, pajia mkoJ,
HayKOBO-METOJIMYHA pajia, MKIyBaJIbHA paja, paja CTapIIOKIACHUKIB, paau KiIyOiB,

My3eiB. KoxkHUI 13 IMX OpraHiB BUKOHYE IMEBHI yHpaBIiHCHKI (QyHKII1. Baxnuum
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3aBIaHHSAM KEpIBHUKA IIKOJHM € CIOPUSHHA YITKOMY BH3HAUEHHIO Ta peaizamii Iux
byHKIIIH.

3amydeHHs! KOJIET1albHUX OPTaHiB J0 BHUPIIMICHHS YNPaBIIHCHKUX 3aBJaHb —
11e KPOK BiJl yIPABIIIHHS 10 CAMOBPSITYBaHHsI, BiI OpTaHi3allii 0 caMoopraHizarii.

CTpyKTYypHOIO JIaHKOIO KEpyl4oi TMIJCUCTEMH IIKOJIM € 1Ie OJHH
KOJIeT1adbHUM opraH — aTecTauiiiHa komicis. [lo ocobnuBocTeil ii (GyHKIIIOHYBaHHS
MOHa BIJIHECTH BY3bKY CHPSIMOBAHICTh MISJIBHOCTI — BOHA BHPINIYE TIIBKH
NUTAHHS aTecTalii BYMTENIB, Ta 3HA4YHy pErJIaMEHTOBAHICTh 11 MISUTBHOCTI
HOPMATHBHUMHU JOKYMEHTaMH. BaXTWBUM 3aBAaHHSM KEpiBHMKA B OpTraHi3ailii
JUSUTBHOCT1 aTeCTaIlliHOT KOMICIT € MepeTBOPEHHS aTeCcTalllifHOro eTamy 3 eTamy
OLIIHKU JISUIBHOCTI TEaroriB Ha eTan iX IHTEHCUBHOIO CaMOpPO3BUTKY, MOIIMPEHHS
MEPEA0BOIO J0CBiAY Ta 3a0e3MeUeHHs] 00’ €KTUBHOTO PO3IIIALY HACTIAKIB JISIIbHOCTI
[1€J1arOT'1B.

JInst cy4acHOi 3arajJbHOOCBITHBOI IIKOJIM XapaKTEPHUM € 3aJyY€HHS 3HAYHOI
KUTBKOCTI T€/IaroriB /10 BUXOBaHHS AUTHHH. HHUHI HaBITH y MOYATKOBUX Kjacax y
MICBKHX IIKOJaX MpAaIfO€ BXX€ HE OJUH yUUTEeNb. 1OMYy 01 YNpaeniHHA WKOIOH
HAO038UYAUHO AKMYalbHe NUMAHHS IHme2payii OiIbHOCMI neda2o2is, siKa CIpUsITuMe
3a0€3MEYCHHIO IIJIICHOCTI Ta CHUCTEMHOCTI TEAAaroriyHOro IMpoIecy, MOAO0JaHHIO
BY3bKOTIPEIMETHOTO TIAXOAy 10 BHUXOBAaHHS NIUTHHH. JIJIsS BUPIMICHHS IHOTO
3aBIAaHHS KEPIBHUKMU IIKOJM MAlOTh 3HAYHUN apceHan yMNpaBIIIHCHKUX 3aco0iB:
po3po0Ka KOHIIEMIIi JiSTTbHOCTI MIKOJIM, CTBOPEHHS MOJIEN BUITYCKHUKA IIKOJIA Ta
MOJIeIl BUMYCKHUKIB MOYATKOBOI Ta 0a30BOI1 IIKOJM, OOTOBOPEHHS 3arajibHUX IS
BCIX WICHIB KOJICKTMBY IMTaHb Ha 3acCiJaHHSAX IEJaroriyHoi paau, o0’ €THaHHS
3YCHJIb YJIEHIB KOJICKTUBY JIJISl BUPIIIICHHS 3arajlbHUX JIJIS BCiX 3aBIaHb.

3micmy ynpasnincokoi 0isibHOCMI KepiBHUKIB WKOIU GlACmuUge me, Wo 3HAUHY
1020 YacmuMy CmMaHo8uUmMb GHYMPIWKIIbHUL KOHmMpolb. BiH 3IIHCHIOEThCS 3a
0araTopiyHOI0 TPAIUIIIEIO, 3aKPIMJICHOIO B HAYKOBIi JIITepaTypl paAsHChKUX YaciB Ta
B HOPMATHBHHUX JOKYMEHTaX. BOHM TpakTylOTh BHYTPIIIKIIBHUNA KOHTPOJb SIK
KOHTPOJIb JISUTbHOCTI BUMTENS. Y 3B 53Ky 3 IIUM TpeOa 3a3HAYUTH, 110 B YIPaBIIiHHI

IIKOJIOK0 € JBa TUIM 3aBlaHb. llepiri moB’si3aHl 3 pO3BUTKOM HAsIBHOI MeAaroriyHoi
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CHUCTeMH, ApYyri — 13 3abe3meueHHsAM 11 (yHKIIOHyBaHHS. Peamizaiiro mepuimx
3a0€3MeuyoTh IMEBHI BUJM YIPaBIIHCHKOI MISUILHOCTI: TJIaHYBaHHsI, OpTraHizailis,
KOHTpPOJIb, PETYJIIOBaHHA. 3PO3YMIJIO, IO BHYTPIIIKUIBHUH KOHTPOJIh B MeXkax
MEBHOTO YMPAaBIiHCHKOTO LUKIY CIPSIMOBAHHM Ha MEPEBIPKY TOTO, SIK peaii3oBaHa
3arjIaHOBaHA METa YIIPaBJIiHHSL.

YnpaBniHCbKa — JISUTBHICTE 13 3a0e3nedyeHHs  (PYHKIIOHYBaHHS — LIKOJIU
3JIIACHIOETHCS BIAIOBIIHO /10 [IUKJIOTPaM YIIPaBJIiHHS, B SIKUX IJIAHYIOTbCS 3aBJAHHA,
1110 TOBTOPIOIOTHCA 3 POKY B piK. J[0 TaKuX 3aBJaHb HAJEKUTh KOHTPOJIb BUMTENS. Y
3B’A3KY 3 THM, 1110 3aKkoH Ykpainu “IIpo ocBiTy” 3akpiIuIiOe 32 BUMTEISIMH IPABO HA
BUOIp (QOopM Ta METOJIB CBOE€I POOOTHU, KOHTPOIIO MOXYTh MIUISITaTA TIIBKA
pe3ynbTaT HOro AisuibHOCTI. KpiM TOro, KOHTpoJb caMe Mpouecy JisIIbHOCTI
BUHUTENS CYNEPEYUTh NPUPO/II EJArOTIYHOT Mpall.

Ocobnusocmi ynpaeninHs 3a2aibHOOCEIMHBLOI0 UWKOI0I0 HA CYYACHOMY emani
BUZHAYATOMb HACYNHI 3A60AHH !

e 3abe3neuntu 3 2017 poKy MOBHHI Mepexij CTapIIOi MIKOJIXW HA MPOPUILHY

MIJITOTOBKY;

® 3anpoOBaJUTU €AUHI CTAHAAPTH/IHAMKATOPU 3HAHb, YMIHb 1 HaBUYOK Y
rany3i IKT pgns y4HiB 1 BUKIAadiB, CHIBMIPHHMX 13 MIDKHApOJHUMH
NOKa3HUKAMU;

e BimHOBUTH Yy 2015-2020 pokax nabopaTOpHy W MPAKTHUUHY YacCTHUHY
OpUPOAHNYOi  miAroToBKU  (Pizuka, Xximig, Oiozoria, reorpadis),
nepeadayuT oONagHaHHS iX HOBITHIMH JIAOOPATOPHUMHU KOMITJIEKCAMH Ta
BUTPATHUMU MaTepiajiaMy;

® 3aMPOBAJUTH €JUHY KOMIUIEKCHY IpOrpaMy IpOMaJsHCHKOTO BHXOBaHHS
Ta CUCTEMH LIHHICHOTO OPIEHTYBaHHS YYHIB;

® 3aNpoOBAaJUTU CHUCTEMHHIl MOHITOPMHI BHUKJIAJaHHS CYCHUIbHHUX 1
IYMaHITApHUX AUCIUIUIIH Y CepeHIN MIKOJ 3 METOI0 MiABUIIECHHS SKOCTI
IPOMaJITHCHKOTO BUXOBaHHS;

e 3a0e3neunTH Opradizaiito gomaimiHix Bi3uTiB (home visits) 3 MeToro

BUSIBJICHHS OTPEOU CIMEH Y MIATPUMII pO3BUTKY ¥ HABYAHHS IXHIX JITEH;

47



3a0€3MeYNTH 1HKJIIO3UBHE OCBITHE CEPENOBHUIIE IS AITeHd 3 OCOOIMBUMHU
OCBITHIMH MTOTpedamu;

3a0€3MEYUTH PETYJIIPHE OIIHIOBAHHSA PO3BUTKY 1 HABUAJIBHUX JOCSITHEHD
JTEH 3 METOIO OIIHUTH €(EKTUBHICTh BUKJIAJaHHS 1 HABYAHHS, BU3HAYUTH
noTpedu 1 MOTEHLINWHI TPYAHOII Y PO3BUTKY AITEH;

pPO3pOOUTH HAYKOBO-METOAMYHE 3a0€3MEUEHHsI 1HKIIIO3UBHOI OCBITH IS
MeJaroriyHuX MpaIiBHUKIB Ta peKoMeHjalii juisi OaTbKiB JiTed 3
ypaxyBaHHAM BITYM3HSHOTO ¥ MDKHApOAHOTO JOCBily, 30Kpema U
I'POMAJICBKUX OpTraHi3allii;

3a0€3MeUYnTH HaJlaHHAd KOHCYJbTAalIMHUX TOCIyr OaTbkaM JiTed 3
OCOOJIMBUMU OCBITHIMHU NTOTpeOaMu, 30KpeMa 3 IHBAJIIAHICTIO;

3a0e3nmeYnTH MepexiJ BiA aaMIHICTPATUBHO-PO3MOPSIIOrO YIPABIIHHS

HaB4YaJIbHHMMH 3aKJIadaMH JO CUCTCMU OCBITHBOTO MCHCI?KMCHTY.
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Ocobausocmi ynpagninHs npopeciiiho-mexHIiYHUMU YYUTUWAMU.
Cnpsamosaricms OisinibHOCMI NPOGeCTUHO-MEXHIYHUX YYUTUW BUSHAYAE 0CODIUBOCTI
VIPABNIHHA YUMU HABYATbHUMU 3aknadamu. Heobxionicmo 3abe3neuenns peanizayii
3a80aHb NPOQecilinoco HABUAHHS 3YMOBIIOE GUHUKHEHHS MAKUX nocao, K 3a68idyeay

8UpPOOHUYMEa, cmapwuti maticmep. 3a UKIAOAHHSA 3A2AIbHOOCEIMHIX OUCYUNIIIH
8i0n06ioae 3acmynHux oupexmopa 3 Hasuaivhoi pooomu (puc. 26). B 3anexcrnocmi

8i0 kinbkocmi yunis, y IITY moowce

OpraH y4HiB-ro
CamoBp-HA

MeparoriyHa

- AunpekTtop

Harnaposa paga

3as. Crapuw. 3acTynHuK

S 3aB. BigAiNeHHAM
BMPOOHMLTBOM mancrep OMpeKTopa

Lmknosa
Komicia

Lmknosa
KOMiciA

Linknosa
KOMiciA

Lmknosa
KOMiciA

Lmknosa
Komicia

Puc.26. Ctpykrypa yrpaiiHHS TPOPECIHHO-TEXHIYHUM YUUIUIIEM

Oymu nocada 3acCmynHuKa OUupeKxmopa 3 6UxXo8Hoi pobomu, abo 3acmynHuK
OUPeKmopa 3 HABYAILHO-BUXOBHOI poOOMU Ma NOcada 3asidy8ada 8i00LIeHHIM.
BupoOHuua cripsiMoBaHICTh HaBYaHHs Ta AisibHOCTI IITY 3ymMoBitoe meBHi
0COOJMIMBOCTI ympaBiiHHA. BaxnuBuM 3aBlaHHSM KEpIBHUKIB € CTBOPEHHS Ta
NIATPUMaHHS B HaJIEKHOMY CTaHI MaTepiajJbHO-TeXHIUYHOI 0a3u i BUPOOHHUOL
MPaKTUKH Y4YHIB, KA Ma€ BIAMOBIAATH cydacHUM Bumoram. Opraxizaiiisi BApOOHUYOT

MPAKTUKU CTBOPIOE MOMJIMBOCTI JIJII TIOMOBHEHHS TI03a0I0O/PKETHUX KOIIITIB.
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Peanizaris 1i€i MOXKJIMBOCTI 3aJIe)KHUTh BiJl HASIBHOCTI CYCHIJIbHOI MOTPEOU B MEBHUX
TOBapax Ta MOCIyrax, iXHIX sSIKOCTI Ta iHu. Y Takii curyarii [ITY nepeTBoproeThcs
Ha Cy0’€KT PMHKOBHX BIJHOCHH, a TIEpe]] KEPIBHUKOM IMOCTA€ KOMILUIEKC MpoOieM:
MPOBEJICHHS MApPKETUHTOBHUX JIOCHIKEHb, 3aKYIIBIS CHPOBUHH, OpraHizallis
BUPOOHUIITBA Ta peati3allii MpoayKIii, 3A1HCHEHHS OTUIaTH Mparii.

Hageneni ¢aktu cBiguath npo Te, mo cyyacHi kepiBHukd [ITY moBuHHI Matu
HeOoOX1/1H1 11 O13HeCy 3HaHHs Ta BMiHHA. HaBuanbpHI 3aKiiaiu HE € MPUOYTKOBUMH
opraHizaiisiMy, ajie e(exkTHBHA peamizailisi BUPOOHHMYOrO MOTCHIATy Ja€ 3MOTy
MOHOBIIOBATH  MaTepiadbHy 0a3y HaBUalbHOTO  TIpolecy, 3abe3meuyBaTH
BIIMOBIAHICTh BUNTYCKHHKIB IITY cydacHuM BuMoram.

VYV neaxux IITY chorogHi € meBHa KIIBKICTh YYHIB, SIKI HaBYAIOThCA Ha
KOMEpUIHHIM OCHOBI. 3aBAAaHHS 3aJy4y€HHS TAaKMX YYHIB JO HAaBYaHHSA 3yMOBIIIOE
HEOOXIJHICTh BHUBYEHHS PHUHKY TMpaill, BU3HAYEHHS TEPCIECKTUBHUX BHUJIIB
npodeciitHOl AisTBHOCTI, SIKi MOKYTh MaTH BEJTUKHUI MOTUT.

Jns muxX TUNIB HAaBYAJIBHMX 3aKJaiB HHUHI aKTyalbHOIO € TMpoliema
dbopMyBaHHSI CBOTO IMIJIKY Ta OpraHi3allisi peKJIaMHOi JisTIbHOCTI. AJie 11 mpoOemMa
3arOCTPIOETHCS B 3aKJIaJlaXx, SKI MalThb MOXIIMBICTh 3aJlydaTd KOMEpPIIHHUX
CTYJIEHTIB Ta Yy4HIB. IMI/)K HaBUaNbHOTO 3aKiany — OararoakTopHEe SBHINE, SKE
YTBOPIOIOTh IMIJK MOro BHITYCKHHMKIB, IMIJK BHUKIAIadiB, IMII)K KEpIBHHKIB,
30BHINTHIA BUTIIAA Ta ctad cropyd. Imimk IITY Moxe ¢opmyBaTucs cTuxiiiHo abo
mijecnpsiMmoBaHo. KepiBHUK HaBYAJILHOTO 3aKJIajly Ma€ BPaxOBYBAaTH, IO Ha IMIIK
YCTAaHOBU BIUIMBAIOTh: SIKICTb OCBITHIX TOCHYr, iXHS BapTiCTh, HAsBHICTb
CIPUSATIIMBUX YMOB JIJIsl HABUAHHS, MPOBEACHHS BUIBHOTO Yacy, MEIIKaHHs, XapaKTep
CTaBJEHHS [JI0 Y4YHIB, OpraHizauis XapyyBaHHS, MOXJIMBICTh KOPHCTYBATHUCS
KOMIT IOTEPHOIO TEXHIKOIO, MOXKJIUBICTh OTPUMATH MICIS 3aKIHYCHHS] HAaBYaHHS MICLIE
po0OOTH, pO3TallTyBaHHS HABYAIHHOTO 3aKJIATy.

[lin yac opranizamii pekjIaMHOI KamIaHii TOJOBHE — MPUBEPHYTH YyBary
MOTEHITINHUX CIIOKUBAYIB OCBITHIX TOCIYT JO TOTO, YAM II€il HaBYAIbHHUM 3aKJIaj
Bimpi3HsaeTbes Bim iHmUX. KepiBauk [ITY Mae BU3HAUMTH MEXi IIPOBEIACHHS

peksiaMHo1 kKamnanii. Jljig 1poro Tpeda BpaxoByBaTH Cy4acHI TeHJIeHLIi (OpMyBaHHS
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KOHTHHTEHTY HaBUYAIBHUX 3aKjiaaiB. ['0JIOBHOIO TEHNICHIIIEIO € perioHam3aIisi. 3apas
a0ITypiEHTH BCTYMarlOTh 0 HAaBUAJbHMX 3aKJIajiB, sIKI PO3TAIlOBaHI HEAAJIEKO Bij
MICISl TIPOXKHUBAHHSA. TOMy 3HAYHO TMOIIMPIOBATA MEXI peKJIaMHOI KaMmaHii Hemae
ceHCy. BUHATKOM € cuTyarisi, KOJu HaBYAJIBHUHN 3aKjaj] HaJa€ YHIKaJIbHI OCBITHI
MIOCJIYTH, SKUX B 1HIIIUX PETiOHaX HEMae. Y TakoMy pasi OaxkaHo, 1100 pekiiamy OyJiio
MOIIMPEHO Ha Il PET10HHU.
Ocobnusocmi ynpaenints npogpecitino mexHiuHUMU VHUTUWAMU HA CYYACHOMY
emani BU3HAYAE HEOOXIOHICMb PO38 SA3AHHL HACMYNHUX 3A80AHb.
e 3a0e3neyuTH pPI3HOMAHITHICTE (GopM 3100yTTa mpodeciiinoi ocBiTH ( Ha
poboyOMy MiCIl ITiJT KEPIBHUIITBOM HACTaBHHUKA TOIO), B T.4. 3alPOBAJIUTH
JyallbHy OCBITY (MO€HAHHS Y HABUAJHLHOMY IPOIIECI ayAUTOPii Ta poOOYOro

MiCIIs);

e OOIpyHTYBaTH MPOLEAYPH PO3POOKH OCBITHIX MPOrpaM Ta BU3HAUCHHS 3MICTY
OCBITH;

® B3STH Y4YacCTh Yy PO3pOOIl pEerioHalIbHOI MpOorpamMu PO3BUTKY MpodeciitHol
OCBITH 3a y4acTl IpallelaBIliB, 1[0 Oyjae COUpATUCS Ha peabHy MOTpedy y
(axiBUAX (3 ypaxyBaHHSIM NEPCHEKTUB PO3BUTKY PETIOHY);

® 3aIy4uTH POOOTOJABIIIB J0 MIATOTOBKH (PaxiBIliB, POOITHUKIB Ta CIIyKOOBIIIB;

® CTBOPUTH BHYTPIIIHIO CUCTEMY 3a0€3MeUeHHS SKOCTI MpodeCiiHOT OCBITH;

® CTBOPUTH a00 PO3IMIUPUTH MOMKIMBOCTI OCOOM st 3A00yTTsI TpodeciitHoi
OCBITH BITPOJIOBXK KHUTTSI;

e 3a0€3MeYnTH IHTETpaIlilo cucTeMu MpodeciiHol OCBITH 3 BUPOOHUIITBOM;

® CTBOPUTH YMOBHU JUISi OTPUMAaHHSI OCBITH 0COOaMH 3 OCOOJIMBUMHU MOTpeOaMu
Ha OCHOBI CIIeIliaJbHUX OCBITHIX TEXHOJIOTIH Ta MaTepialbHO-TEXHIYHOT 0a3Hu;

® 3aNpoOBaJUTH MAPKETUHTOBI TEXHOJIOT1I BHBYEHHSA IMOMUTY HA OKpeMi
creniajgbHOCTI Ta npodecii Ha PUHKY Mpall 1 COPUSHHS MpaleBlallTyBaHHIO

BUITYCKHUKIB,;
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e 3a0e3MeYuTH KyJIbTYPHHI 1 TyXOBHUN PO3BUTOK OCOOUCTOCTI, BUXOBaHHS 0Ci0,
AK1 HaBYAIOThCS y Mpo(eciiiHUX HaBYANBbHUX 3aKjaiax, B AyCl TyMaHI3My 1
noBaru 10 Koncturyiii Ykpainu ta nep>kaBHUX CUMBOJIIB Y KpaiHu;

® CTBOPUTH CHUCTEMY 3a0€3MEUYeHHs] COIIANbHOTO 3aXHUCTy YYacCHHKIB
HABYAJIbHO-BUXOBHOTO MPOIIECY;

® 3aNpOBaJUTH PEUTHUHIOBE OIIHIOBAHHA HABYAJIBHUX JOCSITHEHb 0CI0, SKi
HABYAIOTHCS, Ta TEAArOr1YHUX MPAIliBHUKIB;

e OpraHi3yBaTH HaJaHHS JOJATKOBHX OCBITHIX Ta IHIIWX TOCIYTH BiJITOBITHO
710 3aKOHO/1aBCTBA;

e po3poOutu BiacHi GOpPMH MOPAJIBHOIO Ta MaTepialbHOrO 3a0XO0YCHHS
MpaliBHUKIB Ta OC10, 1110 HABYAIOTHCS;

e 3a0e3meyuTH TEepexiJl BiJA aJAMIHICTPATUBHO-PO3MOPSAUOTO  YIPABIIHHS

HaB4YaJIbHUM 3aKJIaaA0M 40 CUCTCMHU OCBITHBOT'O MCHCI’KMCHTY.

Ocobnusocmi ynpaeninus Koneoxcamu. Ananiz KilbKocmi YuHie ma cmpykmypu
VNPABNIHHS CYYACHUMU KOEOHCAMU OAE MONCIUBICMb 3 'ACYBAMU NEBHI
ocoonusocmi. Tak, 3a KilbKiCmI0 Y4HI8 Yi HABYAIbHI 3AK1A0U 3HAYHO
BIOPI3HAIOMbCSL 00UH 810 00H020. € Koeddici, 8 axux oauzvko 200 cmyoenmis, a €
maxi, 8 AKUX KilbKa Mucsid Cmyoerwmis. 3po3ymino, wo wmamHutl po3nuc,
CMPYKMYpa KepigHOI TIAHKU 3A1edHCUms 8i0 KiIbKOCMI CMYy0eHmie ma Cymmeso

BIOPI3HAEMBCAL.

[Ticns mpuitHaTTsa B 2014 poui 3akony Ykpainu "Ilpo Bumry ocBiTy" KoJemxi
3HAXOASATHCSA Ha TMEPEeXiJIHOMY eTarl BIJ CTapoi CHUCTEMHU YIPaBIIHHS O HOBOI,
OLIBII BIAMOBIAHOI OCOOIMBOCTSIM 3aKJIa/ly BUINOT OCBITH. Y 3B’A3KY 3 IIUM BaXJIMBO
3'sICyBaTH 0COOJIMBOCTI TPAAMIIIIHOL Ta HOBOT CUCTEMH YIIPABIIHHSA KOJEIKAMH.

JloBruii 4ac CTpyKTypa YIpPaBIIHCHKOI MIJCUCTEMH KOJEMIXKIB Oyia Oiiblie
noji0Ha 0 CTPYKTYpH YIPaBIiHHSA MPOQPECIHHO-TEXHIYHUMU YYHIIAIIAMU, HIXK 0
CTPYKTYPH YIPABIIHCHKOI MIJICHCTEMH IHCTUTYTIB Ta YHIBEPCUTETIB. AJie SKIIO

KOJIS/KI YBIMIIIM 7O CTPYKTYpHU BUIINOi OCBITH, TO 1 MOJEIb YIPaBIIHHS IUMU
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HaBUYAJLHUMU 3aKJIajaMy TpeOa HAOIM3UTH IO CUCTEMU YIPABIIHHS IHCTUTYTaMHU Ta
YHIBEpCUTETaMHU.

3aCTYITHUKH JUPEKTOPIB KOJICKIB, OCOOJMBO HEBEIMKHX, HA BIAMIHY BIJ
MPOPEKTOpiB, OLIbIIe CHUIKYIOTbCS 3 BHKIaJgadyaMd, TOOTO OepyTh ydacTb Y
BUPIIICHH] JIOKAJBHIMIUX 3aBJaHb. [IpOpeKTOpH OLIBIIOI MIPOI CHUIKYIOTHCS 3
JeKaHaMU Ta 3aBigyBadamMu Kadeap, ToOTo OepyTh YydyacThb Yy BHUPIIICHHI
MAacIITAOHIIINX 3aBIaHb.

Ha BigMiHY BiJi YHIBEPCHUTETIB, IHCTUTYTIB, aKaJeMiil KOJICJ)KI JOBTUM dac
Manu He (¢akynapTeTH, a BigauvieHHs. OpraHizamiiiHy €AHICTh Ta IUTICHICTD
dakyabTeTIB 3a0€3MeuyoTh JeKaH, 3aCTYMHUKH JeKaHa, METOIMCTH, 3aBiayBaul
kadenp, BueHa paga (akynapTeTy. Y KojJemkax Bcl Il (QYHKIT JIOBTHM dac
BUKOHYBaJIM 3aBiJlyBaul BIJAUIEHb. 3po3yMmuio, 10 ¢GakyJbTeT — 1€ OuIbIl
aBTOHOMHA, CaMOCTIifHa, LIJIICHA cHcTeMa. Y 3B 53Ky 3 IIUM Ba)KJIMBUM 3aBJIaHHSM
3aBiyBayiB BIAJIJIEHb Oys0 3a0e3MedeHHs 1HTerpauli AisUIbHOCTI BUKJIaaadiB. Aue
peaimizallisi 1bOIO 3aBJaHHS YCKJIQJHIOBAJacs Yy 3B’S3Ky 3 OOMEXEHICTIO
YVIOPABIIHCBKUX 3ac001B HOro 3M1MCHEHHA. 3aBillyBay BIIJIJIEHHS MaB MOIJIMBICTb
BUKOPUCTOBYBaTH MI>KOCOOMCTICHE CIIJIKYBaHHS, TOTyBaTH IPOEKTH HakasiB Ta
M0/IaBaTH MPOMO3UIII /10 TUTaHy poOOTH HABYAIBHOTO 3aKIany. ¥ HHOTO OyJI0 MEHIIEe
MOXJIUBOCTEH  JUIsl BUKOPHCTAHHS KOJIEKTUBHUX ()OpPM MOTHMBAILII MpalliBHUKIB,
3a0e3IeuyeHHs B3acMO/I11 BUKJIaAa4qiB BlUIIJIEHH.

Skimo mopiBHATH yIpaBiHCHKI (DYHKIIT JekaHIB Ta 3aBiayBadiB BIIIJICHb, TO
3MICT JISUTBHOCTI 3aBilyBaua BIJIICHHS € OJMKYUM [0 3MICTY JisUTbHOCTI
3aCTYITHUKIB JI€KaHIB 3 BUXOBHOI po0OTH. 3yCWJUIS 3aBilyBadiB OUIBIIOI MipOIO
COpsIMOBaHI Ha CTYJEHTIB, Ha BHUpPILIEHHS NUTaHb BiABIAYBaHHS 3aHATb, SKOCTI
HaBYaHHA. 3yCWJUIA JEKaHIB CIPSMOBAHI HacaMIlepel]] Ha OpraHi3alliio AisIbHOCTI
3aBigyBadiB Kadeap Ta BUKiIanadiB. TOOTO 3MICT MISIIBHOCTI JIEKaHIB MEPEBAXKHO
YOPaBIIHCHKUM, a 3MICT JIsJTbHOCTI 3aB11yBayiB BIIJIUICHb — IIEPEBAKHO BUXOBHUM.

Came mepeniyeHi OCOOJMBOCTI 3yMOBIIOIOTH Te, M0 (aKyIbTeT SK
cTpyktypHuit migposnin BH3 e Oubin edekTuBHOIO JTaHKOI MPO(eciifHOi OCBITH,

HDK BigauieHHs. DakynbTeT Ma€ 3HAYHO OLIbIIEe MOXKJIMBOCTEHM JJIsl iHTerpaii ta
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KOOpJMHAII 3yCWJIb YCiX 3aJydyeHWX M0 MIArOoTOBKHM (axiBIliB Ti€l YW 1HIIOI
cretiasibHOCT. Came y 3B’SI3Ky 3 ITUM HOBa pefakiis 3akoHy Ykpainu "lIpo Burry
OCBITY" mependayae CTBOPEHHS y KOJIC/KAX 3aMICTh BIIIIJICHb (aKyIbTETIB.

3a cTaporo TPagUIli€I0 OpPTaHi3alliiHUMK IIEHTpaMH poOOTH 3 BHKJIaJadyaMd B
KoJie/pkax OysM HMKJIOBI KOMicii. AJie iX KEpIBHHUKH MpaIOBAId TEPEBAXHO Ha
rpOMAJICBKUX 3acajgaxX, a CIPSAMOBAHICTh MAISUIBHOCTI KOMICii Oyna mepeBa)KHO
metonuuHoto. HoBa penakuist 3axoHy Ykpainu "lIpo Buiry ocBiTy" nependaudae
CTBOPEHHS y KOJIeJKaxX 3aMiCTh IMKJIOBHX KOMICIH Kadeap. 3 KOXKHHUM POKOM Y
KoJIekKaxX 30UTBIIYEThCS KIIbKICTh KaHIUAATIB HAYK, B JESKUX 13 HUX MPAIIOIOTh
HaBITh JOKTOPU HayK, OakaHo 1100 caMe BOHU OUYOJIIOBau Kadenpu.

Ane, 3pO3yMUIO, IO HEAOCTATHHO 3MIHUTH Ha3BYy Ta 3aMICTh ILHMKJIOBUX
KoMmiciii cTBopuTH Kadenpu. ['osoBHE — 3MIHMTH 3aBJaHHS Ta 3MICT AISTIHOCTI
HOBUX CTPYKTYPHHX JIAHOK, sIKI OyJyTh CTBOPIOBATH y KOJIeJKaX. 3aKOH YKpaiHu
"[Ipo Bumly ocBiTy" mepeadaydae 3aqydeHHsI BUKIIAQJadiB KOJEIKIB O MPOBEACHHS
MPAKTUYHO OPIEHTOBAHWUX HAYKOBUX JOCHIKEHb, TOMY iX Oprasizaiis Ta
HAJTAro/DKEHHS  3B’SI3Ky IUX JOCIIPKEHb 3 HaBUAJbHUM IPOIIECOM — TOJIOBHE
3aBAaHHS 3aBiayBauiB Kadeap LHUX OCBITHIX YCTAHOB.

[Ile omHa ocCOOMMBICTE HAOMMXKYE  KOJEMKI M0 NpodeciiHO-TEXHIYHUX
VUWIMIL Ta KT — 1€ 3MICT Haka3iB. 3HayHa iX KUIBKICTh CHOpsIMOBaHa Ha
BUPIIICHHS! METOJIMYHUX MUTaHb. Takuil MIAX1A € TPATUIIHHUM, aje BiH HE MTOBHOIO
MIPOIO BIJIMOBIJA€ CyYaCHUM YSBIICHHSM TPO YMPABIIHCHKY MISUTBHICTH Ta crierudiii
BUIIOI OCBITU. Y BHILINA OCBITI PEIVIAMEHTYIOTh PE3YJIbTATH, @ HE MPOLIEC AiSIBHOCTI
BUKJIa/1a4a.

30UTbIIEHHST y KOJIe)KaX KUIbKOCTI HAyKOBILIB, MosiBa Kadeap, opraHizaiis
HAyKOBHUX JOCHIPKEHh OOYMOBUTH HEOOXIJHICTh BBEICHHS MOCAAM 3aCTyIHUKA
TUpeKTopa (MpOpeKTopa) 3 HAYKOBOI PoOOTH, M0 OyAe CHPHUSTH MOAAIBIIOMY
30UIBIIICHHIO KUIBKOCTI KaHAMWJATIB HAyK Ta  MIABUINECHHIO SIKOCTI HaBYaJIbHO-
BUXOBHOTO TIPOIECY, TMEPETBOPEHHIO HAYKOBOI pOOOTHM HA YMHHHUK MPOdeciitHOi

IMIITOTOBKH (paxXiBIIiB.

54



[IpoBeneHe TmOpIBHSAHHS BHUPIMICHHS yOpaBiliHChKUX 3aBganb y [ITY,
KOJIe/KaX Ta YHIBEPCUTETaX JI03BOJISIE IPUCKOPUTH pealli3allifo MPOBIIHOI TEHAEHIIIT
PO3BUTKY YINPABIIHCHKOI CHUCTEMH KOJEMKIB - 11 HaOMKEHHS 10 CTPYKTYpH
YIOpaBIiHHS THCTUTYTaMH Ta yHiBepcuteTamMu. OcoOIMBO BaXKJIMBE 3aB/IaHHS y LIbOMY
CeHCI — 1€ CTBOPEHHS YIIPABIIHCHKUX CTPYKTYP, SIKi O CIIPHSITA pO3BUTKY HAyKOBOI

TiSTTEHOCT] BUKJIAJAYiB Ta CTYACHTIB.

Ocobausocmi ynpaesninus yHigepcumemamul, IHCIMUMYmMamu, akaoemisimu.
Hatibinvw cknaonoto ma po3eanysiceHoro € CmpyKmypa ynpasiiHHs
yHisepcumemamu, incmumymamu, akademismu (puc. 27). Ii ymsoproroms six
Mpaouyitini, max i HO8l CMpPYKMYpPHI AAHKU. Y Yill cmpyKmypi 4imko MOMCHA
BUOLTUMU N AMb PIBHIB: PEKMOP, NPOPEKMOPU, OeKAHU, 3ACMYNHUKU OeKAaHI8,
3asiodysaui kagheopu. Ilpu KOHCHOMY 3 YUX PIBHIB € KONE2IAIbHI OpeaHU. 84eHa
paoa, HAyKo8I, Ha84albHi, BUXOBHI Ma THW KOMICIL, padu gaxyibmemis,

G axyrbmemcoKi KOMICIi.

VYV 3B’M3Ky 3 JIKBIAAIIIEI0 OCEPEAKIB TMOJITUYHUX OpraHizamid, sKi 3a
PaASHCHKHX YaciB 3aiiMalIiCs MUTAHHSIMHU BUXOBHOI pOOOTH, Y CTPYKTYp1 YIpaBIIHHSA
BUIIMMHM HaBYAJIbHUMHU 3aKjiaJlaMd BUHHKIM HOB1 JIAHKM — TIPOPEKTOPH 3
I'YMaHITapHOI OCBITH Ta BUXOBaHHS, 13 COL1aIbHO-TICUXOJIOTTYHOI pOOOTH, 3 BUXOBHOL
poOOTH Ta CTYIEHTCHKUX CIpaB, 3 BHXOBHOI pOOOTH; BIIIIIM (CEKTOpU) 3
M03aHaByYaJIbHOI POOOTH, METOAWYHI IIEHTPU 3 BHUXOBHOI POOOTH, 3aCTyMHUKHU
(MOMIYHUKHM) TPOPEKTOpa 3 BHUXOBHOI POOOTU; 3aCTyMHUKH JICKaHIB 3 BHXOBHOL
po0OOTH; paar HACTaBHUKIB (DaKyJIbTETIB, MOCTIMHO Jil0Yl CEeMiHapW HACTABHUKIB
CTYACHTCHKMX  TpYIl;  CTYACHTCHKI  MapjaMeHTH, paad  CTYACHTCHKOTO
CaMOBPSAYBAHHS TYPTOXKUTKIB, (aKyIbTETIB TOILIO.

HoBumu mist ctpyktypu ympasiinHs Oarathbox BH3 € Ttaki mimpo3minm, sk
BIJUIIIM MapKETUHTY, MI)KHAPOJHUX 3B’SI3K1B, BUAABHUIITBA, Oy IBEJIbHI YIPABIIIHHS,
B 1HGOpMATH3aIlli HABYAIBLHOTO TPOIeCy. ¥ CTPYKTYpl JIESIKUX YHIBEPCUTETIB
BUHUKIU 1HCTUTYTH, KoOJIe/DKI. Bim QaxynpTeTiB BOHU BIAPI3HAIOTHCA OUIBIIOIO

KUIBKICTIO CTYJI€HTIB, HampsMiB pPoOOTH Ta OUIBII CKJIAJHOK CTPYKTYpPOIO
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yOpaBiiHHA. SIKIIO KEepiBHUKK (DaKyJabTETIB MPAlIOIOTh 3a CYMICHHUIITBOM, TO
KEpIBHUKM 1HCTUTYTIB 3a CYMICHHUIITBOM TIpaIlOIOTh SK BHUKJIagayl. 3 METOI0
opranizaimii HayKoBOi pPOOOTH B YHIBEpCHUTETaX CTBOPIOIOTh HAYKOBO-IOCHIIHI
THCTUTYTH, 1ab0paTopii, My3ei, HayKOBO-BUPOOHHY1 JTAHKH.

Pextopu 1 mpopektopu cydacHux BH3 — ympaBhiHCBKI MNpaiiBHUKU 3a
MOCaJI0l0, a HE 32 OCBITOI0. A YacTHHA KEPIBHUKIB — JCKaHH, 3aCTYITHUKHU JICKaHIB,
3aBilyBaul Kadeap — € yIOPaBIIHCBKMMH IpalliBHUKaMH, SK TPaBUiIo, 3a
CYMICHHIITBOM.

OcoOnuBICTIO CTPYKTYpH ymOpaBmiHHSA € 1 Te, mo y BH3 Hemae mocTiiiHo
JIIOYOTO KOJIETIaJIbHOTO OpraHy YIpaBiHHA, SKUH OM OXOIUTIOBaB YCIX YJICHIB
KOoJIeKTUBY. J[0 BUEHOI pagy BXOAAThH TUTHKH MPEICTABHUKHA OCHOBHHX CTPYKTYPHHUX
miapo3ainB. ToMy QyHKIIT EJaroriyHuX 1 BYCHUX Pajl € PI3SHUMU.

[Temaroriuna pana 3araabHOOCBITHIX KL, [ITY 3aBasku Tomy, 110 B ii poOOTI
OepyTh y4acTh YCl WIECHU NEAArorivHoro KOJEKTUBY, BUKOHY€E HE TUIbKH (DYHKIIIIO
aHaI3y CTaHy CIIpaB y HaBYAIbHOMY 3aKjajl Ta po3pOOKH YIPaBIIHCHKUX PIllIEHb, a
1 MOTHBaLllHY, METOAUYHY, 1HTErpytouy (GyHKIii. OyHKIIT BUEHOI paan 0OMEXEHI.
VY 3B’s3Ky 3 IIUM 3aroCTPIOEThCA MpoOsieMa JTOBEJACHHS PIllIeHh BUEHOI pajau 0

Posmipu BH3, ocobmuBoCTI iXHBOI CTPYKTYpH ((PakyIbTeTChbKUNA NPUHIIMI
oprasizaiii AisUIbHOCTI), OCOOJIMBOCTI CTPYKTYpU VYIPABITIHHS YCKJIQJHIOIOThH
npobiemMy (GOpMyBaHHS €IMHOTO TEAArorivHoro KojekTuBy. Llentpom poGotu 3
Oe3rnocepeIHbOi Oprasizanii HaBYalIbHO-BUXOBHOTrO npouecy y BH3 € ¢akynbreTn.
3araapHOYHIBEPCUTETChKI CTPYKTYPHI JIAHKM BHUKOHYIOTH TEPEBAXKHO CTpaTEriuHi
¢ynkuii. Came 1g 0coOJIMBICTh Ma€e BH3HA4YaTH 3MICT YIPaBIIHCHKOI MiSUIBHOCTI
NPEICTaBHUKIB PI3HUX CTPYKTYpHUX JaHOK ympaiaiHHis BH3. Oco6mnuBocti
ctpykrypu BH3 Ta cTpykTypu ympaBiiHHS CTBOPIOIOTH YMOBHU IS peajizarii ien
CHHEPreTUYHOTO MiAXOAY, 1€ camoopranizaiii. AJie aHaji3 yNpaBIIHCHKOI
MPaKTUKU CBITYUTH MPO Te, MO HUHI y Outbimocti BH3 mepeBaxkae TeHaeHIiis 10
nenTpamazaiii. [loBHOBakeHHsT (PaKyNIbTETIB € OyKe OOMEKEHHUMH, OXOILTIOIOThH

NepeBaXHO IMMOTOYHI NUTAHHS OpraHizamii HaBYAJIbHO-BUXOBHOTO MPOILECY.
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Bupimenns npobieMr  ONTUMAIbHOTO  CHIBBIIHOIIEHHS — IEHTpami3amii u
JeUEeHTpali3allii, ynpaBliHHSI Ta CaMOBPSAYBAHHS € aKTyaJbHUM 3aBJAHHIM IS
kepiBHUKIB BH3. Bin 115010 3Ha4HOIO MIpOIO 3aI€KUTh €()EKTUBHICTh YIPABIIIHHS.

Takum umHOM, cCTpykTypi ympaBminas BH3 mpuramani  ckimagHuid,
po3rally’)KeHUM, JIUHAMIYHUWA  XapakTep, TO€JHAHHSA JIAHOK, MepeadadeHnx
HOPMATHBHUMH JTOKYMEHTAMH, Ta JIAHOK, SKI MPAIIOIOTh Ha TPOMAJICHKUX 3acajiax,
BIJICYTHICTh Tpo(eciiHUX MEHEIKepiB, IO€IHAHHS JIIHINHO-(YHKI[IOHATBHUX,
mMTaOHUX Ta MATPUYHUX €JIEMEHTIB CTPYKTYPH YIIPaBIiHHS.

[lepeniyeni  0coOMMBOCTI  BU3HAYAIOTh  HEOOXIMHICTh  YHPaBIiHCHKOI
miaroroBku kepiBHUKiB BH3, 3abe3nedyeHHs epexkTuBHOI poOOTH YIpPaBIIHCHKHUX
JAHOK, SIKI MPalOTh Ha TPOMAJCHKUX 3acajax, BIANPAIIOBaHHS YNPaBIIHCHKUX
3B’SI3KIB HOBHX CTPYKTYPHUX MIJPO3AUIB 3 1HIIMMHU MIAPO3AUIAMA HAaBYAJIBHOIO
3aKJaay, 3a0€3MeYeHHs THYYKOCTI KEPYHYOi MiJCUCTEMH, 11 TOCTIHHOT BIAMOBITHOCTI
KEpOBaHOI MiJICUCTEMI.

KepiBauku BH3 mMaroTh mocTiitHO aHani3yBaTH yCKJIAHEHHS, K1 BUHUKAIOTh Y
JISUTBHOCTI HABYAJIBHOTO 3aKJaly, 3 SCOBYBAaTH iX MPUYMHU 1, Y pa3l HEOOX1JHOCTI,
BHOCUTHU 3MIHU A0 (YHKIIOHYBaHHSI KEpylOuoi MIJCUCTEMU abO CTBOPIOBATH HOBI
YIPABIIHCHKI M1IPO3ILIH.

Jlexuibka OCOONMBOCTEW MPUTAMaHHI 3MICTY YIPaBIIHCBKOI ISJIBHOCTI
KEpIBHUKIB BUINUX HaBYAJbHUX 3aKIadiB. Tak, y TUTIYMX cajKaX, 3arajJbHOOCBITHIX
MIKOJIaX, TPO(ECITHO-TEeXHIYHUX YYHJIMIAX KEPIBHUKK 3HAYHY YAaCTHHY CBOTO
po0OoYoro yacy BUTpaAdarOTh Ha BiJIBiIyBaHHs 3aHATH, CIUJIKYBAaHHS 3 TeJaroramw,
0COOMCTO BIUIMBAIOTh HA IMI€NAroTivYHy MisJBHICTH CBOIX MIIETIUX. Y BHIIHUX
HaBYAJIBHUX 3aKJaJaxX KePIBHUKHU OUIBIION MIpOIO BUKOHYIOTH (DYHKIIIT MEHEIKEPIB.
['onmoBHY yBary B CydyaCHMX YMOBaX BOHH MPHUAUISIOTH CTBOPCHHIO MaTepiallbHO-
(b1HaHCOBUX, KaIPOBHX, OpTaHi3aIlifHUX YMOB JJIs AISUThHOCTI HABYAJILHOTO 3aKJIaay.
[Ile onmHiero crienudpiyHO OCOONMBICTIO AISTILHOCTI KepiBHMKIB Oinbinocti BH3 B
OCTaHHI JIECSITh POKIB € ii CIIpSIMOBAHICTh Ha 3a0€3MEeYCHHS EKCTEHCUBHOTO PO3BUTKY
HABUAJBHOTO 3aKJaJy BHACTIOK 30UIBIIEHHS KIJIBKOCTI CHEMiaIbHOCTEH Ta

KUIBKOCT1 CTYJI€HTIB. AJie TaKi MOKJIMBOCTI OCTaHHIM YacoM Mailke BUYEpMaHo. Y
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3B’A3Ky 3 UM 3aroCTPIOETbCA MpobiieMa KOHKYPEHIT HaBUYalbHHX 3aKJIa/iB.
KoHKYpeHTOCTIPOMOXKHICTh HABYAJILHOTO 3aKJIay 3aJ€KHUTh Bl OararboX YMHHUKIB,
aje TOJOBHUH — 1€ SIKICTh OCBITHIX moOCHyr. Ll1 0coOMMBICTE 3yMOBIIOE
HEOOX1/IHICTh TIEPEOpi€HTAIlll AISNIBHOCTI KEPIBHUKIB Ha CTBOPEHHS MEAarorid4HHX
YyMOB — OHOBJIGHHA TEXHOJIOTIM HaB4alibHO-BUXOBHOTO Tpouecy BH3. Cepen
TOJIOBHMX 3aBJaHb Y I[bOMY HampsMi — KOMIT IOT€pH3allisi HAaBYAJILHOTO IMPOIIECY,
PO3BUTOK JIMCTAHIIAHOI OCBITH, TEpPErys] HAaBYAIBHUX IUIAHIB Ha MpEeJAMET
3MEHIICHHS KUIbKOCTI HAaBYAJIBHMX JUCHUIUIIH Ta ayJAUTOPHUX 3aHATh, PO3BUTOK
BHUOIPKOBOI YaCTUHU HABYAJIBHOTO IUJIaHy, 30UIBIIEHHS OOCSATY CaMOCTIMHOI poOoTH
CTYJICHTIB, CTBOPEHHS BIIMIOBIIHUX YMOB JIJIsl ii OpraHizallii, 3ajIy4eHHs CTYACHTIB J0
HayKOBO-IOCHIIHOI pOOOTH, HAOJIMKEHHS 3MICTY OCBITH JI0 CBITOBUX CTaHAAPTIB.
binbmicte 13 popM ynpasiiHCbKoi AlsuibHOCTI Y BH3, 4K 1 B 3araibHOOCBITHIX
IIKOJIAX, BUKOPUCTOBYIOTHCS 3a OaraTOpiYHUMHU TpagulisIMH. AJie Il TpaauIii
CYTT€BO BIAPI3HAIOTHCS. Tak, y MIKOJAaXx 0arato IecATHpIY TOMY CKJanacs CUCTeMa
KOHTPOJIIO JifNbHOCTI BUMTENA. Ii CTAHOBNIATH: Bi/BidyBaHHSA YypOKiB, AUPEKTOPCHKI
KOHTpPOJIbHI POOOTH, aHajl3 KJIACHHUX >KypHaliB, aHaI3 30LIMTIB Y4YHIB. Ko mi
dbopmu poOOTH HE OOMEXYIOTh CaMOCTIMHOCTI Ta TBOPYOCTI BYHUTENS, TO MOXHA
BBXKATU X JNOIIJIBHUMHU. Y BHIIMX HAaBUAIBHUX 3aKJIa/JaX CUTyaIlisl 3 KOHTPOJIEM
TISTTBHOCTI  OKPEMOTO BHKJaJada MPHUHIMIOBO Bipi3HseThes. Bukmanau BH3
0e3rmocepeIHbO  MIMOPSIAKOBAaHUN  3aBiayBauy Kadeapw, sKAW Mpamioe 3a
CYMICHHUIITBOM, 1 XO4a KepiBHMKaM KadeJp pPEeKOMEHAYIOTh BiJIBIIyBaTU 3aHSATTS
BUKJIaJa4iB, BOHU HE MAlOTh MOJIMBOCTI BiJIBIAyBaTH O1IbIIIE OJHOTO 3aHITTS Ha PiK
B OJIHOrOo BHKJagada. KpiM Toro, Il BiJBilyBaHHS BHUKOHYIOTh (DYHKIIIIO HE
KOHTPOJII0, a OOMIHY JIOCB1IOM. 3a Tpaauiliero koxkeH Bukiaaad BH3 rotye Bigkpurte
3aHATTS 1 3alpoIly€e HA HHOTO KOJIET Ta 3aBigyBada kadeapu. 3 ogHOro OOKy, Taki
MIIXOMW IO YIPaBIiHHA BigoOpa)xaroTh AEMOKpAaTH4YHI Tpaauiii mismmsHOCTI BH3,
ajie, 3 1HIIOTO — BOHHU CTBOPIOIOTH MOKJIMBICTB [IJISl TIOPYIICHHS TMPaB CTYACHTIB,
MOXYTh crapustid aedopmariii ocoducTocTi neskux BukianadiB. [logomatu 1ei
HEJIOJIIK, HE 3MIHIOIYM JeMOKpatuuHux Ttpamuiii BH3, MoxnHa, npoBomsun

peryJiipHi ONMUTYBaHHS CTYACHTIB MPO CUCTeMy poOOTH BHKJIanayiB. JOHIIBHO
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3’CyBaTH TIEPEBAKHO HE TE€ SIK CTYJACHTHU CTaBIATHCS 10 TI€i 4M 1HIIOI CKIIAIO0BOI
OCBITHBOTO TMPOIIECY, a T€ Y OYyJI, UM HE OyJu Ti 4M 1HII (HaKTU Ta NOii (uu Oynu
BUITAJIKM 3aIM3HEHHS BUKJIAJava Ha 3aHATTS, YA OyJIM BUIIAIKH, KOJIA 3aHATTS HE
MIPOBOIUIIOCH, YU MAJIM B MOKJIUBICTh OTPUMATH KOHCYJIBTAIIIO TOIIIO).

€ meBH1 0COOJMBOCTI B IJIaHYBaHHI POOOTH BUINMX HABYAJIILHUX 3aKJajiB. Ak
npaBuiio, ianu podotn BH3 He € mumicanMu qokymeHTamu. Taki TJIaHU CTaHOBUTH
HepeiK MUTaHb, Kl PO3TJISAAlOTh KOJETialibHI OpraHd, — BY€Ha paja, HayKoBa
KOMICisl, KOMICISI 3 BUXOBHOI pOOOTH, KOMICisl 3 HAYKOBO-METOJMYHOI pOOOTH. AJe,
SK BIIOMO, TJIaH — II€ JIOKYMEHT, KM BU3HA4Ya€ METY, 3aBJaHHS, 3MICT, TEPMiH
po0OOTH Ta BIAMOBIAAIbHUX 3a ii BUKOHaHHs. [lmanu po6ot BH3 uacrime 3a Bce, Ha
BIIMIHY BIJl IJIaHIB pOOOTH 3arajbHOOCBITHIX IIKLJI, HE MICTSTh METH Ta 3aB/aHb.
ToMmy Taki JOKyMEHTHM TIIbKM YMOBHO MO’KHa BBa)kaTW IUIaHamMu poOotu. Lls
OCOOJIMBICTh YCKJIAJIHIOE TMPOOJEMy CTBOPEHHSI €JIMHOTO KOJICKTUBY Ta pPOOUTH
aKTyaJlbHUM NUTaHHS MIABUUIEHHS IuiecnpsmMoBaHocTi AismpHOCTI BH3. UYiTke
BU3HAYECHHS METH POOOTH Ja€ MOXJIMBICTh IMIJIBUIIUTA PIBEHb KEPOBAHOCTI,
JETEPMIHOBAHOCTI MPOLECY YIPABIIHHSA, NOJIETIIYE TPOOIeMy aHali3y €EeKTUBHOCTI
nismeHocTi BH3. V 3B’43Ky 3 UMM akTyanbHOIO mpobiemoro ympasiinHs BH3 e
3aMpOBaKEHHSI IMIUPOKO TMOMIMPEHOI0 Yy 3apyODKHMX HAaBYAJIBHMX 3aKJajax
MPAKTUKHU CTPATETIYHOIO IJIAHYBAHHS PO3BUTKY OCBITHIX YCTAHOB.

[TopiBHSIHHA TEeMAaTHKU Ta 3MICTy HakasiB, siki BumaioTh y BH3 Tta iHmmx
HaBYAJIBHUX 3aKJIaJaxX, Ja€ 3MOTY 3a3HAYUTH, IO Cepe]l X HaKa3iB MEepPeBakKaroTh
COpsIMOBaHI Ha BHPILIEHHA KaJpOBUX, OpraHizamiiiHux nurtaHb. Ha BiaMiHy BiX
3araJIbHOOCBITHIX IIKUJI, Yy SKHX 3HAYHUW BIJICOTOK CTAaHOBJIATh HaKasW, SKi
periiaMeHTyIoTh mnenaroriuiuii mporec, y BH3 Takux Haka3iB Maiike HeMae.
[lenaroriyHa AisUIBHICTH € TBOPYOIO, TOMY BTPYYaHHS B HEi 3 pErVIAMEHTYIOUHUMHU
BKa3iBKaMHU € HENpuIycTUMuUM. KpiM TOro, came Take CTaBIIGHHS 10 HakKa3iB
BiJIoOpaXkae 3arajbHOJAEMOKPATUYUHI MiAX0au 10 opraHizaiii aisuibHOCTI BH3. Xoua
i miaxoad (opmyBanmcs 1€ B MUHYJI CTONITTS, BOHHM IIUIKOM BIIMOBIJAIOTH
CydyaCHUM YSBJICHHSM TPO MEXaHI3MH YIMPABIiHHA, Cepell IKUX 3 KOKHUM POKOM

M1JBUIIYETHCS] 3HAYEHHS €JIEMEHTIB caMOOpraHizallli Ta caMOBpsIIyBaHHs. Y 3B’SI3KYy
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3 UM aKTyaJbHUM AJis1 KepiBHUKIB BH3 € 3aBnanHs cTBOpEHHS CHCTEMHU BIUIUBIB, SIKI
0e3 THUCKY Ha BHUKJAJadiB CTBOPIOBAIM O yMOBM JUIsl camopealizallii, aKTHBHOI,
TBOPYOI BUKJIQIAI[bKOI Ta HAYKOBOI MIsIbHOCTI. Taka cucreMa MokKe OXOILTIOBATH:

— CTBOPEHHSI /I BUKIQJAa4diB MOMJIMBOCTI BHUKOPHUCTOBYBAaTH HAasIBHUIM
noTeHIian [HTepHETY A opraHizaiii HaBuYaJbHOI Ta HAYKOBOT A1SIIbHOCTI;

— KOMIUICKTAIlit0 O10JI0TeKH Cy4acCHOIO BITYHM3HSHOIO Ta 3apyOiKHOIO
HAYKOBOIO JIITEPATypOIO;

— BBEJICHHS TOYECHUX 3BaHb, BAKOPUCTAHHS HArOpo/I;

— MaTepiajibHe CTUMYIIOBaHHS €()eKTUBHOT pOOOTH MpaIliBHUKIB,

— MarepiajbHy, Oprafi3aiiiiHy, T[CHUXOJIOTIYHY MiJATPUMKY BHKJIa/JadiB,
JOKTOPAHTIB, aCMipPaHTIB, OITYKYBayiB;

— PO3BHUTOK KOJIEKTUBHUX (POPM HAYKOBHUX JTOCHIIKEHb;

— IpoIarasjly nepeaoBoro JI0CBiAY BUKIIAauiB;

— MIATPUMKY CUCTEMH MIJBUILEHHS KBaTi(piKallii;

— 3abe3mneyeHHsT He(OpMaIbHOTO CTaBJICHHS BHKJIAQJadyiB /O CKIAJaHHS
IHIUBITyJIbHUX TIJIaHIB POOOTH;

— OO0 ’€eKTMBHUM aHaN3 Ta OI[IHKY HACHIIKIB HAyKOBOi, BHKJIaJaIlbKoOi,
OpraHi3aiiiHol 1isUTbHOCTI.

[Ilomo ocrtanHboro, To Tpeba 3a3HauuTH, MmO B Oaratbox BH3 ckianacs
IpaKTUKA aHalli3y pe3yibTaTiB HAyKOBOI MJISUIBHOCTI BHUKJIAAadiB 3a KUIBKICTIO
nyOmikamii. Ajle TakKvil IMAXiJ HE 3aBXKIU J1a€ MOXJIUBICTh 00 €KTHMBHO OIIIHUTH
HayKOBY AisbHICTh. OcTtanHiM yacom BH3 npykyloTh uMciieHHI HAyKOBI BUJAHHS,
AKICTh JIESAKUX 13 HUX € HE Jy’K€ BUCOKOI0. TOMy NOIIJIBHO OKPEMO BpPaxOBYBATH
KUIBKICTh Ta SKICThb  NOyOJIKamiil y LEHTpaJbHUX Ta MDKHAPOJHHUX HAyKOBUX
BUJIAHHSX.

[leBHi ocobmuBocTi ympaBminHg BH3 3ymoBntoe Oinbln neTepMiHOBaHUN
XapakTep KIHIEBOTO pe3ybTaTy poOOTH IMX HaBUYAJIBHUX 3aKJajiB. Y MIKOJaX, SKi
TETnep MPaIooTh 3a 12-0ambHOI0 CUCTEMOIO OIIIHKH, Oy/Ib-SIKa OI[iIHKA HE BBAKAECTHCS
HEraTUBHOIO. Y cucTtemi mpodeciiiHoi OCBITH pe3yibTaT pPoOOTH HE MOXe OyTH

HETaTUBHUM 1 Ma€ BIJNOBIAATH  CTaHAAapTaM, BHUMOraM KBami(iKaliiHUX
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xapakTepuctuk. Skmo momatu te, mo BH3, Ha BigMiHy Bij 1HIIMX HaBYaJIbHUX
3aKJIaJiB OCBITH, AYXK€ PIJIKO MJIATAIOTh TMEpeBipKaM, TO 3PO3YMLIO, IO OLIbIIT
aKTyaJIbHOIO MPOOJIEMOIO YMPABIIHHS € 00 €KTUBHA CaMOOIlIHKA PE3YJIBTATIB CBOET
misutbHOCTI. CaMe Taka OIiHKa MOKE 3HAYHO BIUIMBATH Ha AKICTh ocBiTh. Yci BH3
JUTSL TIPOBEJICHHS aKpeauTallli po3poOJIiIOTh KOHTPOJIbHI 3aBAaHHS Ta KOMIUJIEKCHI
KBasi(piKaliiiHi 3aBIaHHA, aje iX OJHOPA30BE BHUKOPUCTAHHS HE JA€ CYTTEBUX
HachiakiB. Tomy BaxiauBe 3aBiaaHHS KepiBHUKIB BH3 — me 3a0esnedeHHs
MIOCTIHHOTO OHOBJICHHS TaKWX 3aBJiaHb, OpTraHi3allisi MOHITOPUHTOBHUX JOCIIIIXKCHb
Ta CUCTEMaTUYHOTO aHAI3y PE3yNbTaTiB POOOTH HABYAILHOTO 3aKIaay.
€ neBHa cnernudika B opradizaiii podbotu 3 Bukiagadamu BH3. V mixomax
Taka po0OTa 4iTKO CTPYKTypOBaHa Ta pO3BUHEHA, Mepeadadyae pi3HOMaHITHI (GOpMHU.
Y BH3 nentpamMu METOIUYHOI poOOTH 3 BUKIIagayamMu € kadenpu, Gopmu podOTH HE
BUPIZHIIOTHCA PI3HOMAHITHICTIO. SIKIIO J0JaTH, MO0 OCTaHHIM YacoM Maibke He
(yHKILIOHYE cHUCTeMa NiABUMLIEHHS KBamiikaiii, TO 3p0O3yMLIO, IO BaKJIMBUM
YIPaBIIHCHKAM 3aBIaHHSAM JJIsl KEPIBHUKIB € CTBOPEHHS CHPUSTIUTBUX YMOB IS
po3BUTKY TmpodecioHanizMy BuKIanadiB. Y kepiBHUKIB BH3 mopiBHsSHO 3
3aBilyBauaMu Kadeap MOXKIuBOCTEeW 1jisi 1boro Oubmie. Ile — mgokTopaHTypa,
acmipaHTypa, CIellagi3oBaHl paaud 3 3aXUCTy AHMCEpTalliid, HayKoB1 KOH(epeHIIii,
METO/OJIOTIYHI CEMIHAPHU, CEMIHAPU-TIPAKTUKYMHU, HAyKOB1 BIAPSIKEHHS, TPAHTH Ha
IIPOBEJICHHSI HAYKOBUX JOCIIIKEHb, OpraHi3allisi HayKOBUX J1abopaTopiii, BUIAHHS
yacomuciB Ta HaykoBux BicHUKIB. KepiBuuku BH3 mnpuiimaroTe pimieHHS Tpo
3apaxyBaHHS BHUKJIQJIa4yiB JI0 TOKTOPAHTYPH, aCIipaHTYPH, HAIPaBJIEHHS HAa HAYKOBI
KoH(pepeHIlli, y HaAyKOBI BIAPSIDKEHHS, HaJaHHSA TPaHTIB, OpraHi3ailil0o HayKOBHX
nabopaTopii.
3akon Ykpainu "llpo seuwyy oceimy", konyenyis pozeumky oceimu, cmpamezis
pedopmysanHs 8uWoi 0C8IMuU BUHAYAIOMb HU3ZK)Y HOBUX YNPABNIHCOKUX 3A80AHb, HA
PO36’A3aHHs AKUX KepigHuku BH3 maroms cnpamosysamu 3yCuiis c80iX KOJIeKmueie:
® HAJaHHS OCBITHIM [ISUTBHOCTI 3a pI3HUMHU CTYIEHSMH BHIOI OCBITH

IHHOBAIIMHOTO XapaKTePY;

61



CTBOPEHHS PO3BUHYTOI 1H(PACTPYKTYpYy HaBUAJIbHUX, HAYKOBUX 1 HAYKOBO-
BUPOOHUYMX MIAPO3ALIIB;

pO3MEXKyBaHHS IMpaB, [MOBHOBWKEHb OpPraHiB YHOPaBJIIHHS  BHUIIOTO
HABYAJILHOTO 3aKJIaay Ta HOTO CTPYKTYPHUX IMITPO3/ILIIB;

CTBOPCHHsI OUIBIII I€BUX MEXaHI3MIB TIOETHAHHS KOJETIaIbHUX Ta
€ITMHOHAYAJIBHUX 3acajl YIPABIIHHS,

pO3poOKy Ta peaiizallifo OCBITHIX (HAyKOBHX) TMporpaM B MeXax
JIIIEH30BaHOI CIeIiaJbHOCTI;

dbopMyBaHHS Ta 3aTBEPIXKCHHSI BIIACHUX IITATHUX PO3IHUCIB,

pPO3pOOKY MpolEeayp NPHUHATTS OCTATOYHMUX pIIIEHb OO0 BU3HAHHS, Y
TOMY YMCJII BCTAHOBJICHHSI €KBIBAJICHTHOCTI, 3T00YTUX B 1HO3EMHUX BHUIIUX
HaBYaJbHUX 3aKJaJlax CTyNEHIB OakanaBpa, marictpa, JokTopa ¢iaocodii,
JIOKTOpA HAayK 1 BUCHHX 3BaHb JOLIEHTA, ITpodecopa IiJ yac 3apaxyBaHHs Ha
HaBYaHHsA Ta/ab0 Ha TMOCaJy HAYKOBOLO YW HAYKOBO-IIEAArorivHOro
MpaIliBHUKA,

3alpOBA/KEHHSI Ta OHOBJICHHS PEUTUHTOBOTO OILIHIOBAaHHA OCBITHIX,
HAayKOBO-JIOCTIAHUIIBKUX  Ta  IHHOBAIIMHUX  JOCSTHEHb  YYaCHUKIB
OCBITHBOTO MPOIIECY;

CaMOCTIHHY pPO3poOKy Ta 3ampoBaHKEHHS BIIACHUX IMPOrPAMH OCBITHBOI,
HayKOBO1, HAQYKOBO-TEXHIYHOI Ta IHHOBAIIMHOT A1SI7IbHOCTI;

CaMOCTIMHE 3ampoBaPKEHHS CIeliani3ailiif, BHU3HAYEHHS iX 3MICTy 1
porpaM HaBYAJIbHUX JAUCIUILTIH,

PO3pOOKY Tpoleayp MPUHHATTS OCTATOYHHUX PIIICHb MIOAO0 MPHUCYIHKCHHS
HAayKOBHUX CTYIICHIB aKpeIUTOBAaHUMH CIICI[iaTi30BaHUMU BUCHUMHU PaJIaMU;
pO3pOOKy Ta TOAAIBIINNA PO3BUTOK BIACHUX (OPM MOPAIBHOTO Ta
MaTepiaJbHOTO 3a0X0UYEHHS YYaCHHUKIB OCBITHHOT'O IIPOLIECY;

pO3pOOKYy MeEXaHI3MiB, sKI O J03BOJSUIM €(EKTHUBHO PO3MOPSAIKATUCS
BJIACHUMH HAJXODKCHHSIMH 30KpeMa BiJl HaJaHHS TUIATHUX MOCIIYT;
BU3HAYCHHS OOCSTY MOBHOBaXKEHB, sIKI BueHa pama BHIIIOTO HaBYAIHHOTO

3aKJIay MOXKE JIeJIeTyBaTH BUYCHUM pajiaM CTPYKTYPHUX MIAPO3IIIIB;



e (dopmyBaHHS Ha TPOMAACBKHMX  3acajax  Jaopamuux  (gopamgdo-
KOHCYJIbTATUBHUX) OpraHiB (pagy poOOTONABINB, paxy 1HBECTOPIB, pamy
Oi3HeCy, CTYACHTCbKY, HAayKOBY paay TOIlO), CTPYKTypa sKux Oyme
BIJIMTOBIJIaTH CTpATETIYHOMY IIaHy po3BuTKy BH3;

® CTBOPEHHS 1HKJIIO3UBHOTO PECYPCHOTO LIEHTPY JIs HAJaHHS METOJIUYHOT,
iHQopMaIiitHOT 1 TEXHIYHOI TIJATPUMKH CTyJACHTaM 3 OCOOJMBUMH
OCBITHIMH TOTpebdamMu Ta BHUKIaJadaM, SKi MpamlioloTh 3 TaKUMHU
CTYJICHTaAMU;

® 3MCHIIECHHS MaKCUMaJIbHOTO HABYAJIHHOTO HABAHTAKEHHS Ha OJHY CTaBKY
HayKOBO-TI€/IaroriyHoro nparfiBuuka 10 600 rovH Ha HaBYaJIbLHUH PIK.

3akon "IIpo Buiy oOcCBiTY" MICTUTH MEBHI NPOTUPIUYS, SIKI HE CHPUSIIOTH
MiJBUIIEHHIO €(EKTUBHOCTI YINpaBiiHHA. Tak, BiIH BH3HAYa€ YHUCJICHHI MUTaHHS, 3
AKUX pimeHHs npuitmae Buena paga BH3 ane, sk e 1 Oyno panimie, i pillleHHS
OCTaTO4YHa BBOJSTHCS PIIMICHHSMU pekTopa. lle cBiauuTh, 110 3aKOH 30epirae e
PaASHCHKHIM MPUHIMUIT OJTHOOCIOHOI BIaJAX KEPIBHUKA HaBYAJIBHOTO 3aKiaay. Xoya B
3aKOHI MO’KHA 3HAWTH TMEBHI CNPOOU MOCIAOWUTH 1[I0 OJHOOCIOHY BiaJy — BIEpLIE
nependaueHo, mo BueHy pagy OdYOII0€ HE PEKTOp a ToJIoBa, KU oOupaerbes
TAEMHHM TOJIOCYBAaHHSIM 3 YHCJIa YWICHIB BUCHOI paJi BUIIIOTO HABYAIBHOTO 3aKJIady.

JIsist po3BUTKY TpoMaAChkux 3acan ynpasmiaHs BH3 3akon nepenbauae, mo 3a
pIIIEHHSIM BYEHOI paad A0 ii CKJIaay MOXXYTh BXOIUTH TaKOX IIPEJACTaBHUKHU
opraHizaiiii poOOTONaBIliB, Yy BHUIIOMY HaBYaJbHOMY 3aKJaJi YTBOPIOETHCS
HATJIAI0Ba paja s 3JIMCHEHHS Harjisaay 3a YOpaBIiHHAM MaWHOM BHIIIOTO
HABYAJIBHOTO 3aKJIaay, T0JACPKAHHIM METH HOTO CTBOPEHHS.

[To3uTUBHUM MO’KHA BBa)KaTW Te, IO HAIJISIOBAa pajla Ma€ IMPaBO BHOCHUTH
BUIIIOMY  KOJETIAJIbHOMY OpTraHy TpPOMAJChKOTO CaMOBPSAYBaHHS  BUIIOTO
HABYAJIBHOTO 3aKJaAy IOJAHHS IMPO BIAKIMKAHHS KEpiBHUKA BUIOTO HABYAIBHOTO
3aKjaay 3 MiJICTaB, epen0adeHuX 3aKOHOJaBCTBOM, CTATYTOM BHIIIOTO HABYAIHHOTO
3aKJIaay, KOHTPAKTOM.

3 TMOCWUICHHSM TPOMAJCHKMX 3acaj YIpaBIiHHSA IIOB'S3aHUN  PO3BUTOK
CTYJIGHTCHKOTO CaMOBpsIIyBaHHs, sike Moxke matu y BH3 pisHomaniTHI dopmu
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(mapnmaMeHT, CeHaT, CTapoCTaT, CTYACHTCHKHA PEKTOpaT, CTYACHTCHKI JEeKaHATH,
CTYJAEHTCBHKI paau Toilo). [lependbaueHo po3mupeHHs Nepeiky MUuTaHb, Kl OyAyTh
BHUPINTYBAaTUCS 3a TIOTO/DKCHHSIM 3 OPraHOMHU CTYACHTCHKOTO CaMOBPSTyBaHHS.
Bnepme 3akon "llpo Bumry ocBiTy'mepea®ayae BUAUIGHHS  CTYIACHTCHKOMY
CaMOBPSYBAaHHIO  KOINTIB, BU3HAYEHUX BYEHOIO PAJIOI0 BHUIIOTO HABYAIBHOIO
3aKkiamy, B po3mipi He meHI sk 0,5 BiZCOTKa BIIACHUX HAIXOKEHb, OTPHUMAHHUX
BUIIIUM HaBYAJIbHUM 3aKJIaJ0M B1J OCBITHBOI AISUTHHOCTI.

EnemenToM cucTtemMHu MpoOTHBar OJHOOCIOHIM Biaai kepiBHMKa BH3 moxna
BBA)KAaTH HOPMY 3aKOHY, sika 3a00pOHs€ aJIMIHICTpAIlii BUIIOTO HABYAILHOTO 3aKJIady
BTPYYaTHUCS B JISJIbHICTh OPTaHiB CTYACHTCHKOTO CAMOBPSITyBaHHSI.

BaxnuBuM HOBUM elleMEHTOM jeMokpartuzailii ynpasiiHHis BH3 € HopMma sika
nependayae  y4yacTh y BHOOpax KepiBHHUKA BHUIIOTO HABUAJIBHOIO 3aKJaly BCIX
HAyKOBUX, HAYKOBO-TIEJArOriYHUX Ta MEJAaroriyHUX IITaTHUX MPAliBHUK BHUIIOTO
HaBYAJIBHOTO 3aKJIaly; MPEACTABHUKIB 3 YHWCJAa IHIIMX IITATHUX MpaliBHUKIB, SKi
oOUparoThCsl BIAMOBIIHUMH TPAIlIBHUKAMHU [UISIXOM TPSIMUX Ta€MHUX BHUOOPIB;
BUOOpPHHMX TMIPEACTABHUKIB 3 YHCJIA CTYAEHTIB (KypCaHTIB), $Ki OOHparOThC
CTyJIEHTaMHU (KypcaHTaMH) IUJISXOM MPSIMUX TAEMHUX BHOOPIB.

Vesioomnenns  magedenux y  niopo30ini  ocobaueocmel  YNpaeiiHHsA
HABUANbHUMU 3AKIA0AMU DI3SHO20 MUNY € Nepedymogoio (hopMy6aHHs y Kepi6HUKIE
OCBIMHIX YCMAHO8 CUCMEMHO20 NiOX00y 00 YNPAGNiHHA, OOHUM 13 BANCIUBUX

YUHHUKIB NIOBUUEHHS 11020 eqheKMUBHOCTII.

Konmponvnui 3anumannsi, 3a860anHs, ynpasiiHcbKi cumyayii
1. Ckinpku PpIBHIB YHOPABIIHHS MAalOTh JUTAYUN CAJOK, IIKOJIA, BHUIIMH
HaBYAJILHUN 3aKiIaj?
2. Um 3romHi BU 3 TBEPDKCHHSM, IO MeTa POoOOTH IUTSYOrO CaJKa 3HAYHOIO
MIpOIO TMiJIAra€ 3MiHaM Ta BIUIMBY 30BHIIIHIX YMHHUKIB? Bigmosias

OOIpyHTYHTE.
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YoMy i mpolecy YHpaBIiHHA AUTAYUM CagKOM XapakTepHa Oijiblia,
MOPIBHSHO 3 IHIIMMHU OCBITHIMH YCTaHOBaMH, CTaHJIAPTHICTh Ta CTAOUIBHICTH
YIOPaBIiHCHKUX 3aBJIaHb?

[Ipoanani3yiiTe CTpyKTypy YIpaBiiHHS 3araibHOOCBITHBOIO IHiKoiyowo, I1TVY,
BUIIIUM HaBYAJIBHUM 3aKJIaJIOM.

SIkuit 3 BUIIB YHPaBIIHCHKOI MISJIBHOCTI 3aiiMa€e y KEPIBHUKIB IIKOJIU OLIBII
3HAYHUH Yac MOPIBHSAHO 3 IHIIMMU BUAaMU AisibHOCTI? Yomy?

VY yomMy nosiAraroTb 0COOIMBOCTI yrpaBiiiHHs cydacHuM [1TY?

CKibKA BHUXOBAHIIIB, Y4YHIB a00 CTyACHTIB TPHUIIAJA€ HA OJHOTO
YIPaBIIHCHKOTO MpaIliBHUKA Y HABYAIBHUX 3aKJIaJaX Pi3HOTO TUITY?
VYropaBiaiHChKa CHUTYyallisl: y BalloMy HaBYaJIbHOMY 3akjail 30UIbLIYEThCS
KUIBKICTh CHUTYyaIlil, pO3B’Si3aHHS SKUX BHUXOJATH 3a MEXl TM0CaJ0BUX
000B’s13KIB  KepiBHMKIB. CKIaJiTh HOMEHKIATypy TaKUX CHUTyallld Ta

3aMpONOHYHTE MNUIAXU MepeOyJOoBU CTPYKTYpU YIPaBIIHHSA HABYAIBHUM

3aKJIa/I0M.

9. Y yomy mosiiratoTh 0COOIMBOCTI YIPABIIHHS KOJIEHKaMH?

10.06rpyHTY#Te HEOOXITHICTH 3MiH, SKi HEOOXiTHO BBECTH B YIPABIIIHHS
BUIIMMH HaBYAJIbHUMHU 3aKJIaJJaMU.

11.CkinbKku piBHIB YIIPABIIHHSA MA€ 3arajJbHOOCBITHS IIKOJIA?

Bapianmu eionosioeti.

1. 2.

2. 5.

3. 3.

Temu pegpepamis

1. Oco06iMBOCTI yHPaBIIHHS TUTAYUM CATKOM.

2. Oco0auBOCTI yNpaBIIiHHS 3aralIbHOOCBITHBOIO IIKOJIOH0.

3. Oco0auBOCTI yIpaBiaiHHSA MPOPECITHO-TEXHIYHUM YUUITUIIIEM.

4. OcobauBOCTI YIpaBIIiHHS 3aKJIaJ0M BUIIOI OCBITH B CY4aCHUX YMOBaXx.

Jlimepamypa
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OPFAH CTyA. HAMMAOOBA . BUYEHA PAZIA
CAMOBPSAYBAHHS PALIA
nPOPEKTOF: HAYKOBA NMPOPEKTOP a HABYANBHO- NMPOPEKTOP KOMICIS NMPOPEKT(
3 HAYKOBOI s 3 HABYAMNBLHOI | METOAMYHA 3 COLIANBLHMX | 3 BuxoBHux | |3 IHOOPMAL
POBOTHU POBOTHU KoMmiCIs NMATAHb MUTAHbL TEXHONO!
LOEKAH BP‘}\EI;*AA OEKAH Bpfu'j(‘ OEKAH E:,‘ﬂ}(‘ LOEKAH
3ACT. 3ACT. 3ACT. 3ACT. 3ACT. 3ACT. 3ACT.
NEKAHA OEKAHA OEKAHA OEKAHA OEKAHA| | |DEKAHA OEKAHA J
y W W WV \ W WV W
3AB. 3AB. | |3AB. 3AB. 3AB.| |3AB. 3AB. 3AB. | |3AB. 3AB. 3AB.
KA®. KA®.| |KA®. KA®. KA®.| |KA®. KA®. KA®.| |KA®. KA®. KA®.

Puc. 27. CtpykTypa yrpaBiiHHS BUIIUM HaBYAIbLHUM 3aKJIaJI0M
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3.4. IHOOPMATU3ALIA YIIPABJIHHA HABYAJIBHUM 3AKJIAIOM

OpHiero 3 MPOBITHUX TEHJICHIIINA PO3BUTKY CY4acHOI OCBITH € 11 iH(opMaTH3allis.
Peanizanis 1i€i TeHIEHINT Ja€ MOXIJIMBICTh 3pPOOUTH OCBITY OUIbII €(PEKTUBHOIO,
THYYKOI0, CY4aCHOIO, BIJOBIIHOK MI>XHAPOJIHUM CTaHJAPTaM.

OcHoOBOIO 1H(pOpMaTH3allli HaBUAJBHUX 3aKJIaAIB € IH(QOpPMALIiHI TEXHOJOTII.
[HdopmariifHi TEeXHOJIOTIT BKJIIOYAIOTh anapaTHe 3a0e3leueHHs, MNporpamMHe
3a0e3nedeHHs, TeIEKOMYHIKaIlil, 6a3u JaHUX Ta 1HII TEXHIYHI 3aco0U 30epeKeHHS
JAaHUX Ta BUKOPHUCTAHHS 1X Yy BUIVISAl 1H(OpMaLli I OCBITHBOI AISUIBHOCTI Ta

OPUUHATTS YIPABIIHCHKUX PIIIICHb.

V¥ koHuenuii HalioOHaJBLHOI MporpaMu 1HQOpMaTU3alii CyTHICTh 1H(pOpMAaTHU3ALT
CHUCTEMH OCBITH TPAKTYETHCS SIK YIOPSAKOBaHA CYKYIHICTh B3a€MOTIOB’SI3aHHUX
OpraHi3aliifHO-PaBOBUX,  COIlaJbHO-EKOHOMIYHHMX, HaBYAJIbHO-METOAUYHHX,
HayKOBO-TEXHIYHUX, BUPOOHUYMX, YIPABIIHCHKUX TMPOLECIB, CIPSIMOBAHUX Ha
3aJI0BOJICHHSI OCBITHIX 1H(QOPMAIIMHUX, OOYUCITIOBATHHUX 1 TEICKOMYHIKAIIHIX
MoTpeO yYaCHHWKIB HaBYAIbHO-BUXOBHOTO Tpollecy, Ha (hOpMyBaHHS Ta PO3BUTOK
IHTEJIEKTYyaJIbHOTO MOTEHIIaly Halli, YJOCKOHaJIEHHsI (OpM 1 3MICTYy HaBYaJIbHO-
BUXOBHOT'O MPOLIECY HUIIXOM YIPOBAKEHHS KOMIT IOTEPHUX METO/IB HaBYaHHS i

TCCTyBaHHA.
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EdextuBHicTh iH(oOpMaTH3alii HaBYAIBHOTO 3aKjaay 3HAYHOIO  MIpPOIO
3aJIeKUTh BiJl HAyKOBOTO OOIpyHTYBaHHS Lboro mporecy. OCHOBHI HampsiMu
BUKOPUCTaHHA KOMIT'IOTEPHUX TMporpaM B  ympaBiiHHI Bu3HaueHo JI.M.

3a0poaCHKOIO:

— CTBOpeHHsI 1HopMarriitHo-TionrykoBoi cuctemu “‘Tlcmxonoro-menaroriyaa
Jiteparypa ¢axiBisg’ 3 KOPOTKOIO aHOTAIIEI0 BUIAHb;

— po3poOka 301pKH METOAMYHUX BKA31BOK 1 pPEKOMEHJAINA IS BUMTENIB 3
aTecTarli;

— po3poOKa KaTajgory HOPMATHUBHOI, TEXHOJOTIYHOI 1 MPABOBOI JTOKYMEHTAaIlil
PO HABYAJIBHUM 3aKJIA]T;

— CTBOPCHHSI ITAKETIB HABYAJILHUX MPOTPaM 3 KOKHOTO TIPEIMETA;

— CTBOPEHHSI IMAKETIB KOHTPOJBLHUX POOIT 3 KOKHOTO MPEIMETA;

— po3po0OKa MOAYIHHOTO PO3KIIATy 3aHATH Ta BUXOBHUX 3aXO0/IiB;

— CTBOPEHHSI 1HAMBIAyalbHUX HABUYaJIbHUX IUIAHIB YYHIB 3 YpaXyBaHHAM
000B’SI3KOBUX 1 BUOIPKOBUX TUCIUILIIH;

— 3a0e3neueHHs 00Ky OLIIHOK, OJEp’KaHUX YYHAMH 32 KOXXKHUUA MOAYJb y
pe3yNbTaTi KOHTPOJIIO;

— MIATOTOBKA 3BITHOI IOKYMEHTALIIi 3 pI3HUX MUTAaHb YIPABIIHHS;

— po3poOKa makeTa OCHOBHUX HAKa31B MO0 HaBUAJIHLHOMY 3aKJIady;

— CTBOpPEHHsI 0a3M TaHUX MPO Y4YHIB, YUYUTENIB, MPaIliBHUKIB, OATHKIB yUHIB;

— po3poOKa po3paxyHKIB 3apOO0ITHOI IJIATH MPAIIBHUKIB 3T1HO 31 MITAOHUM

PO3KIIaIOM.

YuclieHHI MOXJIMBOCTI BUKOPUCTAHHS 1HQOPMALIIITHUX TEXHOJIOT1H po3riisiianu
Ha HAyKOBO-TIPaKTU4HIN KoH(epeHii B M. BnagusocTori y 2000 p.:

— BU3HAYEHHSI COLIOTUNY Ta (DYHKI[IOHAJILHOTO CTaHy YYHIB;

— CKJIaJIaHHS HaBYAJIbHUX IJIaHIB;

— TUTAHYBaHHS OCBITHIX MPOTpam;

—  pO3paxyHOK HaBYaJIbHOTO HaBaHTaXXe€HHS Kadeapu;
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— KOHTPOJIb 3HaHb YYHIB;

— ynpaBiIiHHA Kadeaporo;

— CIIPUSIHHS KpalioMy MpaleBIallTyBaHHIO BUITYCKHUKIB,

— O0JIIK HaBYAJIBHMX MPHUMIIICHb IMIJ 4Yac PO3PAXyHKY BapTOCTI OCBITHIX
MOCIIYT;

— CKJIaJIaHHS PO3KJIAJly 3aHATh;

— TUTAaHYBaHHS HAaBYaJIbHOI POOOTH;

— 001K TIPUOYTKIB Ta BUTpAT;

— TABUINICHHS KBaTi(iKailii BUKIagaqiB;

— TIPOBEJICHHS KOH(EPEHIIii;

— oprasi3alis 1o3aayguTOpHOI poOOTH 31 CTyI€HTaMU;

— YIpaBJIIHHI MAHOM;

— YIpaBJIiHHA SKICTIO OCBITH;

— 3JIIACHEHHS OyXraiaTepCchbKoro o0MiKy;

— noOy/ioBa MapKETUHTOBOI 1H(POPMAIIMHOI CHUCTEMH, SIKA& Ma€ MICTUTH
iH(popMaIil0 MPO KUIBKICTh CTYJEHTIB 31 CHEUIaJbHOCTI, KUIBKICTh KYpCIB, TPYII,
iHpopMalil0 MOpoO KUIBKICTh CTYAEHTIB, $AKI HABYAIOThCA 32 KOHTPAKTAMH,

iH(pOopMaIrito nmpo MaOyTHIX abITypIiEHTIB.

HaykxoBui E.C. ITamat, M.FO. byxapkina, M.B. MoiceeBa, A.E. Iletpos
3a3HA4YalOTh PI3HOMAaHITHI MOXJIMBOCTI 1H(GOpMaTHU3allli HaBUaJILHOTO TIpoliecy. Tak,
3acO0M  KOMIT'IOTEPHOI  TEJIEKOMYHIKAIlli Jal0Thb  MOMIJIMUBICTH  3a0e€3MeUUTH
HAaBYAJIBHUW TIPOIIEC:

— TOYPOYHHWMH HAaBYAJLHUMHU Ta HaBYATHHO-METOJUIHIMH MaTepialaMu;

— 3BOPOTHHM 3B’S13KOM BUKJIJIa4iB Ta Y4YHIB;

— JOCTYIIOM JI0 BITYM3HSHUX 1 3apyOiKHUX 1HGOPMAIIMHUX Ta TOBIJKOBUX
CHUCTEM;

— JIOCTYIIOM JI0 €JIEKTPOHHUX O10/110TeK;

— JOCTynoM 110 1H(pOpPMAalIMHUX PECYpPCiB TPOBIIHUX BITYU3HSIHUX Ta
3apyO1’KHUX €JIEKTPOHHHUX Ta3eT 1 YaCOIHUCIB,;
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— 0OMIHOM yNIPaBIIHCHKO1 1H(OPMAITIEIO BCepEANHI CUCTEMU HAaBYaHHS.

O.I'. AnppisaoBa, 3.A. IloxwumaeBa, H.H. Commikina Hampsmu poOOTH 3
1H(hOopMaTH3alLlii pO3TISAAIOTHCS OLIBII CTUCIO Ta y3arajlbHEHO:
— aBTOMATH3allis JOKYMEHTOOOIry 3a JOMOMOTOI MPOTPaMHOTO KOMILIEKCY
“IxinpHUE 0(ic” 13 ABOMA MOIYIISIMH “Kajapu’ Ta “KOHTHUHTEHT
— MEJaroriYHiii MOHITOPUHI SIKOCTI OCBITH, SKWUW mependavae 30UpaHHS,
30epiranHs, oOpoOKy, MomMpeHHs 1HGopMaIlii;
— 3aJTy4eHHS YYHIB Ta BUKJAQJadiB JI0 MPOCKTHOI MisUTBHOCTI, 1HAUBIAYyasi3amis

HABYaJIbHOTO MPOLECY.
JI. ’KuitiHa po3riigiae Taki HanpsiMu 1H(QOpMaTU3aLlii yIpaBiIiHH:

1. CtBOpeHHs KOPIOPATUBHOI JOKAIbHOI MEPEXKI.
2. Opranizailisi JOKyMEHTOOOIry.
3. CTBOpEHHSI MEMIIaTEeKH.
4. CtBopeHHss OaHKy JaHUX: TMENAroriyHi  Kaapu, Vy4YHI, [EpeaOBHM
NeJaroriyHui JOCBIJ, MABUINEHHS KBaidikallii, arecTaris, HaB4aabHO-METOIUIHA

po0oTa, 3BITH 3 HABYAJIbHOI AISJIHOCTI, YAOCKOHAJIEHHS KYypCy 1HPOPMATUKH.

JI. lanunenko BBaxae, 1m0 3actocyBands [IEOM B yrnpaBiiHCBKIN MISTTBHOCTI

Jae€ MO>KJIUBICTH 3a0€3IICYNTH:

— CBOEYACHE HAJaHHS OINEpaTUBHOI 1H(MOpMaIll MpaliBHUKY, SIKUW MpUiiMae
pILIEHHS, 3 ypaxyBaHHSM ii XapakTepy;

— CBO€YACHE HaJIaHHS aHATITUYHOI 1H(pOpMAIIii;

— HaJaHHS ONTUMalbHOro o0cary iHQopmanii 3 IMOBIPHICTIO HE HHXKYE
JIOTTYCTUMOTO PIiBHS;

— HAJaHHS PEKOMEHJaIii 3a BHOOPOM PIIEHh Ta CKOPOUYEHHS TPHUBAIOCTI

npolecy BUPOOJIEHHS PIlIEHHS.
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Ski1o y3araJdbHUTH Pi3HI TOTJIAM Ha 1HOOPMATHU3AIlII0 HABYAJIBLHOTO 3aKIady,
TO MOXKHA 3a3HaYUTH, 10 OLIBINICTh HAYKOBI[IB MPUILISIOTH yBary Takii QyHKIi, SK
niompumka ynpasnincoekux piwens. Crpasmai, iH(GOpMaIliliHI TEXHOJOTIT Ial0Th
MOXJIHMBICTh MIABUIIATH €(QEKTUBHICTh YCIX CKJIAJOBHUX IIPOIECY PO3POOKH Ta
peastizallii yrmpaBiiHCHKOTO PIIICHHS: OTpUMaHHs HEoOXinHO1 iHpopMarlii, po3polka
YIPaBIIHCHKOTO PIIIEHHS, JIOBEJICHHS YMNPABIIHCHKOTO PIIIEHHS 10 BHUKOHABIIIB,
KOHTPOJIb 32 BUKOHAHHSIM YTIPABIIIHCHKOTO PIIICHHS.

Opnak 06a30Bol0 s BCiX 1HmMUX GYHKIIH 1H(QOpMaTH3almii HaBYAJIBHOTO
3aKyany € QyHKyis ompumanns, Qikcayii, 30epieanHs ma nepemeopeHus ingopmayii.
g pyHKIIs € MUPIIOO 32 MONEPENHIO Y 3B’ 3Ky 3 THM, 1110 1H(popMmalis noTpiOHa He
TUIBKH JUIS1 IPUAHSTTS YIPABIIHCHKHUX PIIICHb.

Came 1 (yHKIIS CTBOPIOE YMOBH JIJISl peasizallii 1mie oJiHiI€l BaKIUBOT (PyHKITIT
iHpopMaTH3allii HABUATILHOTO 3aKIaAy — 3A0080JeHHs [HGOpMAYitiHUX nompeod
VUHIB, CMYOeHmis, NpPayieHUKI8, NOMEHYIUHUX CHONCUBAYI8 OCBIMHIX NOCTYe,
NPAYi6HUKIE THUWUX OCEIMHIX YCMAHO8 MA CMPYKMYP YAPAGIIHHA 0C8IMOI0.

Xoua 1i (yHKIII Mk co0OK0 TICHO IMOB’S3aHl, aje KOXKHAa 3 HUX 3abe3neuye
peanizamiio crnenu(piyHUX 3aBAaHb, MOB’S3aHUX 3 YIPABIIHCHKOIO Ta OCBITHBHOIO
TISUIBHICTIO.

B indopmaTtmzamii HaBYAIRHOTO  3aKJaJy MOXXHA BHAUIMTH  KUJbKa
B3a€MOIIOB SI3aHUX MPOIECiB — 1HGOpMATH3Allil HABYAIbHO-BUXOBHOTO TIPOIIECY,
iHpopmaTH3alisl ~ YHOpaBliHHA  HABYAJBHUM  3aKJAaJOM  Ta  YIpPaBIIHHA
iHdopmaTu3zamicro. Ycmix iH(GopMmaTu3aiii HaBYAIBHOTO 3aKjagy 3alIeKUTh BiJl
YIOPABIIHHS [IUM IPOLIECOM.

JI. 3abpojchbka po3poduia aaropuT™M TEXHOJIOTIT BIPOBaIKEHHS 1H(OpMaIiitHOT
CUCTEMU YTPaBIIHHSI HaBYaIbHO-BUXOBHUM mporiecoMm (ICYHII), kpokamu sikoro €:
aHajl3 TMEeJaroriyHoi JOIUIBHOCTI  BOPOBA/KEHHS 1H(QOpMAIIAHOT TEXHOJOTI]
yhnpaBiiHHSA; Bu3HaueHHs MeTu ¢yHkuioHyBanHa I[CYHII; BusnaueHHs ckiangy
GyHKITIOHATBPHUX 3aBJIaHb, PO3poOKka iHdOpMaIliiiHOT Ta (PYHKIIOHATHHOI MOl

ICYHII; po3po6ka iHhopMaliitHuX MpoIieciB; BU3HaUYC€HHs (DYHKI[IOHAJTBHUX CUCTEM,
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aki Bxoaath no ckinany ICYHII; exkcnepumentansna mnepeBipka ICYHIL; anamis
pe3yJbTaTIB BIPOBAKEHHS; OLlIHKAa €()EKTUBHOCTI BIPOBAKEHHS 1H(POpMAIIHHOT
TEXHOJOTIl yNpaBiiHHS; pO3poOKa METOAWYHUX PEKOMEHJAIlld KepiBHHUKAM
3arajJbHOOCBITHIX HaBYAJIHHUX 3aKJIAIB.

3 HaBENEHUM IEPENIKOM CKIA008UX MEXHON02li IHopmamu3zayii MOMXKHA
MOTOAUTHUCH, ajie OLIBIIICTh 13 MUX KPOKIB TOB’SI3aHA 3 MOOEN08AHHAM CUCHEMU
ynpaeninusa inghopmamuszayicro. KepiBHUKY HABUAJIBHOTO 3aKJIaay IS BUPIIICHHS
3a3HAYCHOI MpOOJIEeMH, KpIM MOJICTIOBaHHS 1HGOPMAIIMHOI Mepexi, HEOOX1THO
BUPIIIYBaTH i 1HIII yIPaBIIHCHKI 3aBIaHHSI.

Jpyrum TakuM 3aBIaHHSIM € CMBOPEHHs ma pO36UMOK MamepiaivHoi 6azu
iHhopmamu3zayii, o niepeadavae npuadaHHs a00 OTPUMAHHS KOMIT IOTEPIB,
npua0aHHsa a00 po3poOKy KOMIT IOTEPHUX MPOTPaM, CTBOPEHHSI KOPIIOPATUBHOT
MEpEeXKi, MIKII0YEHHS 10 Mepex1 [HTepHeT, o0siaHaHHs BiJIMOBIIHUX

MPUMILIEHb.

[TapanenbHO 3 MEpIIMMHU BOMa 3aBJIaHHAMH KEPIBHUKY HABYAJIBLHOTO 3aKJIaTy
Tpeba BUpINIYBaTH TPETE€ 3aBAaHHS — poO3poOaAmU mMad  BNPOBAOINCYBAMU
opeamizayiiny cmpykmypy yYnpaseiinHs npouyecom ingopmamuszayii. 1le 3aBmaHHS
nependavae, 1o Oyle BHECEHO 3MIHM JO0 TMOCaJ0BUX OOOB’SI3KIB MpAIliBHUKIB
HaBYAJILHOTO 3aKJIay, MMOB’sI3aHi 3 1H(POpMAaTU3AIIIEI0, TPU3HAYCHO BiJIIOBIIATIBHOTO
3a Ied Tpolec, CTBOPEHO IEeHTp abo BiaaI, jabopaTopito, pamxy 3 Mpodsiem
1H(opmaTH3aLii.

UeTtBepTrM yOpaBIIHCHBKUM 3aBAaHHSAM YIpaBIiHHA 1H(GOpPMATH3AIIED €
ni020MOBKA YJeHI8 KONeKMUgy 00 ONMUMANILHO20 BUKOPUCMAHHI MONCTUBOCHEU
iHpopmayitinux mexnonoeiu. IliAroroBka y4HIB, CTYIEHTIB 3JIMCHIOETHCS 3a
JIOTIOMOTOI0 ~ HAaBUYAJBHOTO  MPOIECY, T03aayJIUTOPHOI  pOOOTH, CTBOPCHHS
MO>KJIMBOCTI BUKOPHUCTOBYBATH KOMIT IOTEPHY TEXHIKY B IMIOBCSKICHHOMY HUTTI.

[TinroToBKa TpaIiBHUKIB HABYAJIHLHOTO 3aKjady 3AIHMCHIOETHCSA 3a JOTIOMOTOIO

JIEKII¥, ceMiHapiB, MPAKTUKYMiB, BUBYEHHS JIITEPATypH, JOCBITYy KOMIT IOTepU3aIli
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HAaBYAJIBHOTO 3aKiagy. YcCi TepeiiueHi BHINE 3aBJaHHS BHUPINIYIOTBCS Ha
MOYaTKOBOMY eTami iHdopMmaruzallii, aje BOHM HE BHYEPIYIOTh YCiX 3aBlIaHb

yHOpaBIiHHS IpoIecoM iHGopMaTH3arii.

VY HaykoBiii JiTepaTypi HaOyna BimoOpakeHHs mpobiieMa BUKOPUCTAHHS
1H(pOpMaLIHHUX TEXHOJIOTIH Y AISUTBHOCTI OKPEMUX KEPIBHUKIB HABYAbHUX
3aknaniB. Tak, JI. [Tapamenko ta B. JIeoHChKHiT pO3TIIA1aI0Th TTPOOIIEMY
CTBOPEHHS aBTOMAaTHU30BaHOT0 poO0YOro Micis 3aByda mkoyu. Ha ixHio 1yMKy,

TaKe MICIIE Ma€ MICTUTH BICIM KOMIIOHEHTIB:

— HaB4YaJbHI IUIAHU;

— XapaKTepUCTUKa HAaBYAJIbHOTO 3aKJIaay;
— 0a3a JaHuX 1o/10 CHIBPOOITHHUKIB;

— MOCaJu Ta HaBaHTAXKECHHS;

— Tabeni 00J1iKy poOoUYoro yacy;

— Tapudikailis NpaiiBHUKIB;

— PO3KJIaJ YPOKIB;

— 00JIIK 3aMiH.

HasiBHICTh PI3HOIUTAHOBHX TOTJISAAIB Ha MpobieMy iHMopmaTH3allii B OCBITI,
TEOPETUYHUX 3acajl 37iicHeHHs Takoi MeTu. KitacudikyBatu Ta BU3HaA4aTH 3aBIaHHS
1H(opMaTH3allii HaBYAJIBLHOTO 3aKJIaly MOXHA 3a JIOTIOMOT'0F0 KOHIICMIi yIpaBJIiHHS,
sKa CHUCTEMHO OXOIUTIOE II¢ SIBUIIE. TaKOH KOHIICHIIEI0 € KOHIICTIIiS CTBOPCHHS
yMOB. Y IIili KOHIEMINI YIpaBIiHHS HABYAIBHUM 3aKJIaJIOM PO3TIISIIAETHCS 5K
CTBOPEHHSI TMPOTHOCTUYHUX, TMEAAroriyHUX, IICUXOJIOTIYHUX, OpTraHi3alliiiHuX,
KaJIpOBUX, MPABOBHUX, MaTepiaibHO-(DIHAHCOBUX, CAHITAPHO-TITE€HIYHUX, MEIUIYHUX
YMOB, HEOOXITHUX [JIsi CTaOUTbHOTO (YHKIIIOHYBAaHHS, PO3BUTKY HAaBYaJIbHOTO

3aKJaay, peaiizaili Horo MeTH.
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BiamoBimHo n0 1i€i KoHIeNiii BCi 3aBJaHHS KOMIT IOT€pU3aIlii HaBYaJIHLHOTO
3aKIaJy MOXKHA TOAUIMTH Ha JACB’SATh TPyl [0JIOBHOIO TpyIoro, SIKid
MiMOPSIKOBAHI BC1 1HIIN, € TpyIa 3aBAaHb, IMOB’s3aHa 31 CTBOPEHHSAM IearoriYHuX
yMmoB. Bci iHII rpynu moB’si3aHi 3 BUPIMICHHSM YIPaBIIHCHKUX 3aBAaHb. AHami3
Ha3BaHUX IIepeJiKiB 3aBJaHb 1HPOpMaTH3aIli CBIAYUTH, IO OUIBIIICTH 3 HHUX
MOB’sI3aH1 31 CTBOPEHHSM TMENAroriyHux (CTBOPEHHS 1HAMBIAYalbHUX HaBYAIBHUX
IUTaHIB Ta HAaBYAJIBHUX IPOrpPaM 3 KOXKHOTO IMpeaMeTa, OoOJIiK OIIHOK, OJepiKaHHX
YYHSIMH 3 KOKHOTO IPEAMETa, BU3HAUCHHS COILIOTUITY Ta (DYHKIIIOHAJIBHOTO CTaHY
VYHIB TOIIIO) Ta OpraHi3amifHuX yMOB (po3po0OKa po3Kiamy 3aHATh, 00JIK poOOYOTo

yacy MpaIiBHUKIB, aBTOMATH3AIsl JOKYMEHTOOOITY TOIIIO).

BukopucTaHHs HaBeOEHOI IHTEpPHpEeTalii CYTHOCTI YIPaBIiHHA HaBYAIbHUM
3aKJ1a/I0OM J1a€ MOMKJIMBICTh BU3HAUUTU JOJATKOBI TOTEHIIMHI MOMJIMBOCTI JJIs
iHpopmaruzanii. Tak, oI TOro moO CHOPUSTA CTBOPEHHIO APOSHOCMUYHUX YMOB
JSTTBHOCT1 HABYAJIBHOTO 3aKjaay, y 0a3i JaHUX Ma€ MICTUTHUCH Taka iH(opmarris.

1. 3akoHOmABYl AKTH, JEpPXaBHI MPOTpaMu, SIKI XapaKTepU3YyIOTh 3aBJaHHA Ta
HaIPsIMA PO3BUTKY HABYATBHOTO 3aKJIaTy.

2. Iadopmairiss mpo HaBYAIBHHUI 3aKjaj, sika XapaKTepu3ye WOro MOTEHIIIHHI
MOJIMBOCTI Ta PE3yJNbTaTH MAISUIBHOCTI 3a OCTaHHI POKU (3BITH, IJIaHU pOOOTH 3a
MUHYJII POKH TOIIIO).

3. Iudopmaris npo MiKpocepenoBUIlle HABYAJBLHOTO 3akiamy (daHl mpo
HaBYaJbHI 3aKJIaAH, SKI HAJAIOTh CHOPIAHEHI MOCIYTH, AaHl MpPO YCTAHOBH, SIKI
MOXXYTh CHPUSITH BHUPIIIEHHIO 3aBJaHb HABYAJIBLHOTO 3aKJaly, JaHl MpO MOTpedu B
OCBITHIX MOCTyTrax Ta (HaxiBILgX, MOXJIMBUX a0ITypi€HTaX HABYAIBHOTO 3aKIafdy).

4. XapakTepHuCTHKa TOJIOBHHX IapaMeTpPiB MaKpOCEpPEIOBUINA, SKi BILTUBAIOTH
Ha HaB4yanbHui 3akman. lled Onok iHdopmarii mMoxke OyTH TpeACTaBICHHN abo
HAYKOBUMH CTATTSIMH IPO CTaH EKOHOMIYHOTO, MTOJITHYHOTO, KYJIBTYPHOTO PO3BUTKY
KpaiHM, TEHACHIII PO3BUTKY OCBITM B KpaiHi Ta CBiTi, a00 BiJIMOBITHUMU
y3araJlbHEHUMH MaTepiajlaMH, TMIATOTOBJICHUMHU TMpalliBHUKAMH HABYaJLHOTO

3aKJamy.
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3icTaBlIeHHS Ta aHajli3 HaBeJACHUX BHUAIB 1HGOpMalli Jal0Th MOXJIUBICTh
BU3HAYUTH TIEPCIICKTUBY PO3BUTKY HABUAJILHOTO 3aKJIaIy, pPO3POOUTH CTpaTETiuHUN
1aH poOOTH, KOHIENIIIO TisSTIbHOCTI OCBITHBOI YCTAaHOBU, KOXKHOMY 3 MPAIliBHHUKIB

BU3HAYNTH HGpCHGKTHBHi 3aBJaHHA CBOE€1 pO6OTI/I.

[ndopmariiitHe CHpUSHHS CTBOPCHHIO  neddazoliunHux ymos Tiepeadadae
po3MmileHHs y 6a3i JaHux iH(opMallii, o XapakTepu3ye KOMIOHEHTH TeAaroriyHol
CUCTEMH HaBUYAJIBHOTO 3aKJIafdy:

1) mpo meTy poOOTH HABYAIBHOTO 3aKJIaTy, MPEJACTABICHY Y BUTJISII MOJEII
BUITYCKHHMKA, KBATI(PIKALIINHOI XapaKTEPUCTUKU;

2) o XapakTepU3ye 3MICT OCBITH:

— HaBYaJIbHI TUIAHKU CBOTO Ta IHIIUX HABYAJIBHUX 3aKJIA/lIB;

— HaBYaJbHI Ta poO0OYl MPOrpaMu;

— EJICKTPOHHI MiJIPYYHUKH, TOCIOHUKH, MOHOTpadii, CTaTTI.

3) mpo MOXJIMBI BapiaHTH TEXHOJOTII HaBYaJIbHO-BUXOBHOIO IMPOIIECY,
MeTo 1, (hOPMU HaBYAJIBHOI Ta BUXOBHOT POOOTH;

4) ipo pe3ynbTaTH HAaBYAJIHHO-BUXOBHOTO MPOIECY, OOJIK OIIHOK, OJEp>KaHUX

VUHSIMHU 32 pe3yJbTaTaMUd MOTOYHOTO Ta MIJACYMKOBOIO KOHTPOJIIO, OOJIIK PIBHS

BUXOBAHOCTI Y4UHIB, C()OPMOBAHOCTI YYHIBCHKOTO KOJICKTHBY.

BuBueHHS pakTUKKU TISUTBHOCTI HABYAJIBHUX 3aKJIa/11B CBIAYHUTh, III0 B OCTAHHIM
yac B OCBITHbOMY MpOIeCl BCe OUIbIIIE BUKOPUCTOBYIOTh BEO-CalTH, TMOIIYKOBI
CUCTEMH, HaBYaJIbH1 OJIOTH, €JIEKTPOHHI CHIIMKIIONE 11, MIAPYYHUKH, KAPTHU TOIIO.

[HdopmartiitHe CHOpUSIHHS CTBOPEHHIO HNCUXOJNOIUHUX YMO6 Tiependayae
po3MileHHs y 0a3i JaHuX Takoi iHdopmaIti:

1) METOMK OILIIHKMA Ta CaMOOLIIHKM CTHWJIIO YNPAaBIIIHHS HABYAJIBHUM 3aKJIaJ0M
Ta HOro MApO3/IiJIaMH;

2) METOJIMK OIIIHKM MICUXOJIOTTYHOTO KJIIMATy B HABUAJIbHOMY 3aKJIai;
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3) MeTOAMK OI[IHKM Ta CaMOOI[IHKM €MOI[IHO-TICUXOJOTIYHOTO CTaHy
MpaIiBHUKIB Ta YYHIB;

4) mepenmiky Ta XapaKTePUCTHKH 3aco0iB MOTHBAlIi Ta CTUMYJIIOBaHHS
MIPaIliBHUKIB;

5) pe3yabTaTiB OIIHKU CTHJIIO YIIPaBIIIHHS, ICUXOJIOTTYHOTO KIIIMAaTy, eMOLIIHO-
MICUXOJIOTIYHOTO CTaHy MpPAaliBHUKIB Ta Y4HIB, I[IHHICHO-OPI€HTAIIITHOI €IHOCTI

KOJICKTUBY.

TexHIYHO HECKJIAJIHUM € 3aBIIaHHS PO3POOKH KOMIT IOTEPHHUX IMpoTrpam, sKi O
JTaBaJli MOJKJIMBICTh Ha OCHOBI 1HJIWBIAYaJlbHMX OIIHOK BHKJIaJa4iB Ta YYHIB
OTPUMYBATH y3arajibHEH1 OI[IHKHA MCHXOJIOTIYHOrO KJIIMaTy, CTUJIIO YIpaBJIiHHS Ta
IHIIMX TICUXOJIOTIYHUX XapaKTEPUCTHK HABUAJIHHOTO 3aKIaay. 3aBAaHHSIM KepiBHUKA
HaBYAJILHOTO 3aKJIay € 3a0e3[e€UYeHHs] CTBOPEHHS BIANOBIAHOI 0a3u JaHUX Ta
3aJly4eHHs] OJIMH YM JIBa Pa3u Ha PIK yCIX MpPAliBHUKIB Ta YYHIB JO KOMII FOTEPHOI
OLIIHKH 3aIIPONOHOBAHUX MCUXOJIOTIYHUX MapaMeTpiB.

Jlnst 3a0e3nedeHHs] CTBOPEHHS Opeari3ayiiHux yMO6 IISAIIbHOCTI HABYAJIBHOIO

3aKkjaay B 0a3i JaHUX HEOOX1AHO MaTH Taky 1HQOpMaIlito:

1) iHdopmalito Npo oOpraHizauiiHy CTPYKTYypy YOpPaBIiHHS HaBYAJIbHUM
3aKJIaJIOM — PO3MOALT OOOB’SI3KIB MIDK KEpIBHUKaAMU HaBYaJIbHOTO 3aKJIajy,
CTPYKTypa Ta PyHKIIIi KOJIeriaIbHIX OpTaHiB;

2) mepeJtik Ta 3MICT HOPM OPTaHi3alliHOTrO NOPSAAKY, K1 II0Th Y HABYAJIbLHOMY
3aKiaal, — TOJIOKEHHS, MaM STKH, 1HCTPYKIli, rpadiku pobiT, pOo3KIaau 3aHSTh,
€K3aMeHIB TOIIIO;

3) mianu poObOTH HABYAIBHOTO 3aKJIaay Ta HOro MiApO3aiTiB;

4) mianu poOOTH 3 KOHTPOIIO SKOCTI JIsUTBHOCTI HAaBUYaJbHOTO 3aKjIany,
peanizauii 3aB1aHb poOOTH HA MOTOYHUMN PIK Ta KOHTPOJIIO PE3yJbTaTIB AISIILHOCTI
BHKJIa1a4iB;

5) indopMaliro TPo AKICTh POOOTH HABYAIBHOTO 3aKJIaTy Ta OKPEMHUX

BHUKJIQJaYlB;
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6) IPOTOKOJIH 3aCiIaHb KOJIET1aJbHUX OPTaHiB YIPaBIiHHS Ta iX PIIICHHS,
7) 3BITH HABYAJILHOTO 3aKJIay Ta HOTO MiApO3AiTiB;

8) pexnamHy iH(pOpMAITifO.

9) indopmariito mpo moii, Mo BiAOYBaIOTHCA B HABYAIBHOMY 3aKIa/ll;

10) 0611k BX1JTHOT Ta BUX1THOI TOKYMEHTAIIIi;

11) 061511k KOHTUHTEHTY YYHIB.

HaBenenuii mnepenik HE € BUYEPIHHUM, TOMY, BIANOBIAHO A0 3aBAaHb Ta
0COOJIMBOCTE HABYAIBHOTO 3aKiady, B 0a3l JaHMX MOXke OyTH po3MillleHa i 1HIIa
iH(dopMarris.

BupimeHHio oprasizaliiHUX 3aBJaHb y Hall Yac 3a0e3neuyroTh OQicHI
aBTOMATU30BaHI CHUCTEMH, ABTOMATH30BaHI CHCTEMH YIPABIIHHSA, YIPaBIIHCBHKI
iHQopMaIiiHI CHUCTEMH, CHUCTEMH KOJEKTUBHOI POOOTH, CHUCTEMU MIIATPUMKHU
MPUIHATTSA pilieHb. [ BUpIIIEHHS MapKETUHIOBUX 3aB/IaHb OLIBIIICTh HAaBYAJIbHUX
3aKJ1a/1iB BUKOPUCTOBYE PI3HOOIYHI MOMKIMBOCTI COLIAIBHUX MEPEK.

[HdopmariiitHe CpUSHHS CTBOPEHHIO KAOPOBUX YMOS 3YMOBIIOE HEOOXIIHICTh
OTpUMaHH4, (pikcalii Ta BAKOPUCTAHHS TaKOi 1HPOpMaIlii:

1) mraTHOTO PO3KIAAY Ta MOCAIOBUX OOOB’SI3KIB MPAIliBHUKIB;

2) aHKETHHMX JIAaHUX Ha KOKHOT'O MPAI[IBHUKA;

3) rpadika nmigBuIeHHs KBaTidiKallii mpaiiBHUKIB;

4) rpadika arecrailii npaiiBHUKIB;

5) 616morpadiuHUX Ta aHOTOBAHMX CIUCKIB JITEPATYPH;

6) KapTOTEKH I1eIaroTi9HOr0 JIOCBIAY;

7) IHIUBITyaJIbHUX TUIaHIB pOOOTH BUKJIAJaviB, IJIAHIB CAMOOCBITH;

8) rpadika BIIKPUTHX 3aHSTh.

Hagenenuii nepenik BUAIB iHpopMallii € HeoOXiqHUM ii MiHIMymMoM. Kpim Hei,
Moke Oytm U i1Hma iadopmaiis. Tak, y JeSKMX BUIMUX HABYAIBHUX 3aKJIajax
IIOPOKY CKJIAJAl0Th PEUTHHI BHUKJIAJAYiB 3a TOJOBHUMHU MOKAa3HHUKAMHU HAyKOBOI Ta

HABYAJIbHO-METOJUYHOT [isJIbHOCTI. Takuii peWTHHr cTae OUIbIl TJACHUM Ta
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J€MOKpPAaTUYHUM, SIKIIO BCS HeoOXinHa iH(opmaris QikcyeTbes y 6a3l JaHHUX 1 CTae
JOCTYITHOIO U1 OYAb-SIKOTO IpaIliBHUKA.

BiamoBimHo 1o 3aBmaHb poOOTH HAaBYAIBLHOTO 3aKJIaqy Ha piKk y 0a3i JaHUX
MOke OyTH po3MilieHa npoOieMHO-TeMaTnyHa iHpopmalis OibmorpadiyHoro Ta
3MiCTOBHOT'O XapaKTepy.

JIyist BUKJIaAaqiB BUIIIMX HAaBUATBLHUX 3aKJIAJ(iB BAKIIUBOIO Oye iH(opMartis mpo

HAyKOBO-TIPAKTHUYHI KOH(EPEeHIii, CHMIIO31yMH, MIX)XHAPOIHI MPOECKTH, TPAHTH.

[HdopmartiitHe CpUsTHHS CTBOPESHHIO 1PABo6Ux yMoa8 iepedavdac po3MiieHHs y
0a3i 1aHuX Takoi iHdopMarii:

1) minensiii Ta akpeauTauliHUX CEPTU(IKATIB;

2) 3aKOHOJIaBUMX aKTIB, III0 BU3HAYAIOTh JISUIbHICTh HABYAJIBHOTO 3aKIaay;

3) HOpPMATUBHUX JOKYMEHTIB, IO PETJaMEHTYIOTh AiSUTBHICTh HABYAJIBHOIO
3aKJauy;

4) MIDKHApOJHHUX MTPaBOBUX JIOKYMEHTIB, JEKJIapalliii, OB’ a3aHUX 3 OCBITOIO;

5) Haka3iB M0 HAaBYAIBHOMY 3aKJIaJy.

HasBHicTh Takoi iHdopmaIlii CTBOPIOE CIPUITINBI YMOBHU:

— JJ11 OOIPYHTOBAHOT'O aHaJli3y Ta OLIHKHU CTaHy peaji3allii mpaB Ta 000B’s3KiB
YYHIB, CTYJICHTIB, OaThKIB, BUKJIa/IauiB, MPAI[IBHUKIB HABYAJILHOIO 3aKJIaJly;

— OOTPYHTOBAHOIO aHAII3y BUKOHAHHS CBOIX 00OB’S3KIB Ta MpaB JepPKaBHUMHU
YCTaHOBAMHU Ta 1HIIMMHU OpraHi3allisiMH, OB’ sI3aHUMU 3 HABYAJIbHUM 3aKJIaJIOM;

— TIPABOMIPHOTO MPUNHSATTS YIPABIIHCHKUX PIllICHbD;

— PO3pOOKM 3aXOiB MPaBOBOTO 3aXHUCTy BCIX 3aJIy4CHUX JI0 OCBITHBOTO

IpolLieCy Ta MpaliBHUKIB HABYAJIBHOTO 3aKIafdy.

s 3a0e3nedYeHHsl epeoHOMIYHUX MO8 TISIIBHOCTI HaBYAJIBHOTO 3aKJiaay B 0asi

JaHUX JIOIUTFHO MaTH TakKy iH(opmaIrito:
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1) HOpMaTHBHI CaHITAPHO-TIT1€HIYHI BUMOTH 10 PO3KJIATy 3aHSATh, OCBITIICHHS,
TEMIIEPATYPHOTO PEKUMY, MeOJIiB, O00JaJHAHHIO, YHCTOTH IPHUMIIICHb, PO3MIPY
TJIOMII HA OJTHOTO yYHS TOIIIO;

2) rpadiku IPOBEICHHS CaHITAPHUX JIHIB;

3) TutaHu poOOTH 3 TOKpAIIAaHHS €PrOHOMIYHOTO CTaHy HaBYAJILHOTO 3aKJIaIy;

4) rpadixu yepryBaHHS;

5) pe3yibTaTd TOTOYHOI OIIIHKM CaHITaApHO-TITI€EHIYHOTO CTaHy IPUMIIICHb

HAaBYaJIbHOT'O 3aKJIaay.

Jlns 3abe31neueHHs MeduuHux ymos peanizailii MeTH HaB4aabHOTO 3aKiany y 0asi
JAHUX JOIIFHO MaTH TaKy 1H(pOpMaIio:

1) rpadiku mpoBeAeHHS AMCHAHCEpHU3alli YYHIB Ta MPALIBHUKIB HABYAIBHOIO
3aKiIamy;

2) rpadiku npoBeAeHHs NPO(UIAKTUYHUX IIETIICHbD;

3) yzarajgpHEHl JaHi NpO TEHJEHIli 3MIHM pPIBHS 3aXBOPIOBaHb IUIYHKA,

CEPLIEBO-CYAMHHOI CUCTEMH, 30pY, XpeOTa y4HIB Ta MPALIBHUKIB TOLIO.

HasBHicTh 3a3HadeHoi iHMoOpMaIi ga€ MOXJIMBICTH BUPINIYBAaTH HE TUIBKH
MMOTOYHI THUTAaHHSA, a W PO3pOOJATH 3aXOAM IMOAO IMOKpAIIaHHS 3J0POB’S YJICHIB

KOJICKTHUBY.

[apopmariiiine  cnpusiHHS ~ CTBOPEHHIO  MamepiaibHO-QIHAHCOBUX — YMO8
nependayae CTBOPEHHS Ta BUKOPUCTAHHS OaHKY TaKUX JaHUX:

1) iHdopmamii mpo ympaBiaiHHS MalHOM HaBYaJIbHOIO 3aKiagy — OOJIK
MaTeplalbHUX LIHHOCTEH, 3aKyMiBis, MEepeollHKa, CIHCAHHS MaTeplalbHUX
I[IHHOCTEH, YIIPaBIiHHS aBTOTPAHCTIOPTOM, 00JTIK OYI0B Ta MPUMIIIICHB;

2) iHdopMauii npo ¢GIHAHCOBY MAISUIBHICTH HABYAJIBHOTO 3aKiiagy — OOJIK
MpuOYTKIB Ta BUTpAT, OOJIK TUIATH KOHTPAKTHUKIB 3a HAaBYaHHs, OOJIK TIIaTH 3a

OpEHy MPUMIIIEHb, 00JIIK HaIXO/KEHb 32 BUPOOHUTY JiSIIbHICT;
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3) indopmanii npo 3apobITHY IUIaTy MPAIIBHUKIB — JaHl Ipo Tapuikariiio,

00J11K po00YOro vacy, 00K 3aMiH, HapaxyBaHHS 3apOOITHOT TUIATH.

Haii6inpm geransHO B TEOpii 1 MpakTUIll MUTAaHHS 1HGOpMaTH3allli yIpaBIiHHSI
MaTtepiaibHO-(DIHAHCOBOIO AISUIBHICTIO ONpallboBaHl B XapKiBCbKOMY YHIBEPCUTETI
BHYTPIIIHIX CIpaB Ta XapKiBCbKOMY aBialliifHOMYy 1HCTUTYTI.

3a jgomoMoror 1H(GOpMAIIMHUX TEXHOJOTINH Yy Haml 4Yac 3I1MCHIOIOTHCS
IpakTUYHO BCl (iHAHCOBI omeparlii, Oyxraarepcbkuii o0mik. s 1poro
BUKOPHUCTOBYIOTh  CHEIliaibHI KOMIT' IOTEpHI Tporpamu, iH(oOpMaiiiHi CUCTEMH
3BITHOCTI.

Jlo BaJIMBUX YNPaBIIHCHKUX 3aB/IaHb KE€PIBHHKA HABUAJBHOT'O 3aKjaay Tpeda
BIIHECTU HE TUIbKHM 3a0e3nedyeHHs] 1HPOPMALIIHOTO CIPUSHHSA CTBOPEHHIO JIE€B’ATU
MepeNiueHuX TPyn YMOB, a W 3MAiMCHEHHS aHami3dy e(peKTHBHOCTI iH(opmaTH3allii
HABYAJILHOTO 3aKJIaay.

Peanizarisi iporo 3aBgaHHsi BUMAarae po3poOKU MEBHUX KPUTEPIiB, SIKI MAIOTh
CHUCTEMHO OXOILTIOBATH Iie siBUllle (puc. 28).

Illepwium maxum Kpumepiem Tpeda BBa)XKaTH KUIBKICTb KOMII IOTEPIB, IO

MpUNaJae Ha OJHOTO YYHs, CTYACHTa, BUKIaga4a. PO30ODKHICTD Y IbOMY

e KinbKicTb KOoMn't0TepiB, WO NPMMNALAE HA OAHOTO YYHA, CTyAEHTa, BUKNaAaya

* PeanbHui KOMI'I'I-OTepHMH 4acC Ha O4HOrO0 y4HA, CTyAEeHTa, BUKNaAa4a

* [OTOBHICTb Y4HIB, CTYAEHTIB, BUKNAAa4IB, KEPIBHWKIB 40 ePEKTUBHOIO
BMKOPUCTaHHA KOMN IOTEPHOI TEXHIKK

¢ 3340B0ONEHHA IHPOPMALIMHNX NOTPED CNOXKMBAYIB OCBITHLOI Ta YNPABAIHCbKOI
iHpopmauii

¢ BignosigHicTb 6a3 AaHWX HAassBHUM Ta NOTEHLIMHUM IHQOPMALLIMHMM NOoTpebam
CMNOXKMBaYiB OCBITHbOI Ta YNPaBAiHCbKOI iHGopmaLiil

¢ BignoBigHiCTb anapaTHOI Ta NporpamHol 6asun IHPopMaLIMHOI CUCTEMM
CYYaCHUM BMMOTam

e PO3BMHEHICTb €-HAaBYAHHA - BUKOPUCTAHHA IHPOPMALIMHNX TEXHOOTIN Y
HaBYaJIbHOMY NnpoLeci

® BMKOPUCTaHHA IHPOPMALIMHMX TEXHOOTIN Yy NPOLEC] YNPaBAIHHA HAaBYaNbHUM
3aK/agom

CECECTR

Puc. 28. Kputepii epextuBHOCTI iHPOpMaTH3AIlli HABYATHHOTO 3aKIaTy
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MOKAa3HUKY MK PI3HMMH HaBUAJLHUMU 3aKJIaJlaMU JAYyXKe BEIHKa. € MeBHA KiJIbKICTh
KT, B IKUX KOMIT FOTEPIB IlIe HeMae, € Jilei Ta riMHa3ii, B SIKUX OJWH KOMIT FOTEP
npurnajgae Ha 3—7 y4HiB.

CytreBi 3MiHM Yy 3a0e3MeueHH] 3arajdbHOOCBITHIX KU KOMIT IOT€paMH
Bi10ynucs 3a octanHi 10 poki. Tak y 2001/2002 HaB4yaibHOMY poIli TUibkU 32,9 %
3araJbHOOCBITHIX HIKIT YKpaiHu Maiyd KoMl toTepu. OJuH KOMIT'IOTEep y IIKOJax
VYkpainu mnpumanas Ha 75 yuHiB. Y 2011-2012 wnaByanbHoMy pomi 93%
3arajJbHOOCBITHIX KT YKpaiHU Mald KOMIT'IOTepH, | KoMI'toTep npumnajgae Ha 16
yuniB. A y CIIA Ta kpainax €C 1 xomm'totep mnpumagae Ha 1-4 y4HS
3arajJbHOOCBITHBOI IIKOJU. AJlle B YKpaiHi € HaBYaJIbHI 3aKJaj, B SKUX CHUTYyaIlls
MIPUHIUIIOBO BIAPI3HAETHCA Bl momupeHoi. Tak, y Jincuuancekii 6araronpodiyibHiii
riMHasii yci 365 yuHiB 5-9 knaciB y 2015 poui Manu Ta HOCTIMHO BUKOPUCTOBYBAIIU
Ha 3aHATTAX HeTOyku "Acer". [Iporpamue 3abe3neuenns "Acer Classroom Manager"
KoMmIiaHis "Acer" Hajana HaBYAIBbHOMY 3aKJIaly 0€3KOIITOBHO. B YKpaiHi 3 KOKHUM
POKOM cTae OUIbIIE HABUAJIBLHUX 3aKJIa/iB, K1 peati3yloTh Nporpamy "oJuH y4eHb —
OJIMH KOMIT 10Tep".

Jlpyeum kpumepiem, MO JONOBHIOE NEPIINI, € PEATTBHUN KOMIT FOTEPHHUI Yac Ha
OJIHOTO YyYHS, CTyACHTa, BHUKJIaJauda, SKU BOHH MOXYTh BUKOPHUCTOBYBATH Y
HaBYAJIBHOMY 3aKiyia/ii. Y Hall 4ac OCOOJIMBO Ba)KJIMBO HI00 Yy MeXaxX I[LOTO 4acy
y4HI, CTYACHTH, BUKJIaJa4l MaJIl MOXJIUBICTb BUKOPUCTOBYBaTH iHTepHET. Y 2011-
2012 naByanpHOMY poiii 69% 3araJbHOOCBITHIX MK YKpaiHu Oynu MpuegHaH] 70
Mepexi [HTepHeTy. 3 KO)KHUM pOKOM B YKpaiHi 30UIbIIYEThCS KUTbKICTh HaBYAIbHUX
3aKJIa/iB, SIK1 CTAlOTh CYLUIBHOIO 30HOI0 O€3/IpOTOBOTO NOCTYIy 10 iHTepHeTY WI-FI

Ta PaOHIB, B SIKUX YCI IIKOJIW MPUETHAH] O MEPEXK] IHTEPHETY.

Tpemim kpumepiem € TOTOBHICTh YYHIB, CTYJ€HTIB, BUKJIa/1a4uiB, KEPIBHUKIB JI0
€()eKTUBHOTO BUKOPUCTAHHS KOMII FOTEPHOI TEXHIKH. TaKy rOTOBHICTh XapaKTepU3ye
HasBHICTD BIAMOBIAHUX MOTHUBIB, 3HaHb Ta BMIHb.

Yemeepmuii kpumepiii — 1€ 3aI0BOJICHHS 1HPOPMAIIHHUX MOTPEO CIOKUBaYiB
OCBITHBOI Ta YIPaBIIHCHKOI 1HPOpMAIii.
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I’amuii kpumepili — BIINOBITHICTG 0a3 JaHUX HASBHUM Ta TMOTEHIIHHUM
iH(opMariitHuM nmoTpedaM CIOKKUBaviB OCBITHBOI Ta YIIPABIIHCHKOI 1H(pOpMAITii.

lllocmuii  xpumepiti — BINNMOBITHICTh amapaTHOI Ta TPOrpaMHOi 0a3u
iHpOopMaIlIiHOT CHUCTEMH CY4YaCHHUM BHMOTraMm. BaXJIMBUM TOKa3HHUKOM IIOTO
KPUTEPIIO y HAIll Yac € HasIBHICTh HIMPOKOCMYTOBOIO IHTEPHETY.

Cvomutl kpumepiii — PO3BUHEHICTb €-HaBYaHHS - BUKOPUCTaHHS 1H(GOpMaIIHHUX
TEXHOJIOT1 y HaBYaJIbHOMY Iipoiieci. Bce Ouibllie po3MOBCIOKEHHS Yy HAIll 4Yac
HaO0yBalOTh TEXHOJIOT1I JUCTAHIIIHHOIO HAaBYAaHHS, BUKOPHUCTAHHS OJIOTIB Ta XMapHi
TEXHOJIOT11.

Bocomuii kpumepiti — BukopucTaHHs 1H()OpPMAIIHHUX TEXHOJOTIA y Mpolect
VOpPABIIHHSA HaBYaJbHUM 3aKjJagoM. Y Hall 4Yac I peajizalii Mailke BCIX
VOPABIIHCBKUX 3aBAaHb BHKOPUCTOBYIOTH 1H(poOpMamiiiHi  TexHojorii. Tak,
BUpIIIICHHS! (PIHAHCOBUX YMPABIIHCHKUX 3aBJaHb 0a3ye€TbCsl MOBHICTIO HAa OCHOBI
1H(OpMaIIHHUX TEXHOJIOT1H, IX 3aCTOCOBYIOTh ISl 00JIIKY MaTepialbHUX LIIHHOCTEMH,
CTBOpEeHHs 0a3 IuIaHiB poOOTH, HakasziB, OOJIIKY Y4YHIB, CTYJEHTIB, IJIAHyBaHHS
HABYAJIBHOTO MPOIIECY, MAPKETHUHTOBOI AisSUTbHOCTI Tomo. CBoOi cailiTh y Ham yac
MaoTh BH3 Ta yactuHa npodeciiiHO-TEXHIYHUX YYMIIUI] Ta MK AHali3 CalTiB
J03BOJISIE 3'ACYBAaTU  OUIBIIICTh HAMPSMIB JISUIBHOCTI, JJISI OpraHi3ailii sIKux y
HaBUYaJLHOMY 3aKJjaJi BAKOPUCTOBYIOTh 1H(OPMAILIIiTHI TEXHOIOTI].

[lincymMmKoBUMHM Ta y3arajJbHEHUMU KPUTEPISIMH OIIHKK 1HQOpMaTu3aiii
HABYAJIBHOTO 3aKJay MOXHA BBaXKaTW piBEHb 1H(OpPMAIINWHOT KyJIbTYpH YYHIB,
CTYJICHTIB, TPALIIBHUKIB, PIBEHb SIKOCTI HABYAJbHO-BUXOBHOTO IMpOILIECY Ta
yOpaBIiHHS HaBYAJIbHUM 3akiagoM. Came 3MiHM B piBHI CHOPMOBAHOCTI ITUX
napameTpiB HalOLIbII SICKPABO XapaKTEPU3YIOTh Pe3yJIbTaTUBHICTH 1H(OpMaTH3alli

HaBYaJIbHOI'O 3aKJIay.
Konmponwvni 3anumannsi, 3a860anHs, ynpasuiHcbKi cumyayii

1. ¥V d4omy momsirae CyTHICTh yHOpaBMiHHS 1H(OOpPMATH3AIIEI0 HABYAIHHOTO

3aKany?
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7.

SIxa iHdopmaniss HeoOXinHA JUIsi CTBOPEHHS MPOTHOCTUYHMX, IMEJAroriuyHux,
NICUXOJIOTIYHUX,  OpTaHi3aliiiHuX, TMPaBOBUX, KaJAPOBHX, CaHITapHO-
Tiri€HIYHUX, MEIUYHHMX, MaTepiaibHO-(IHAHCOBUX YMOB peaii3alii MeTu
HaBYAJIBHOTO 3aKiamy?

Axi kputepii AalOTh MOXJIUBICTh OIIHUTH €(EKTUBHICTh 1H(pOpMaTH3alii
HaBYAJIBHOTO 3aKiamy?

3a [nomoMoror HaBeJAeHUX y maparpadi KpUTEpiiB OIHITH pPIBEHb
iH(popMaTH3allii Ballloro HaBYAJIBHOTO 3aKIay.

Po3po6iTe mporpamy iHndopmaTu3ailii Baoro HaB4aabHOTO 3aKIay.
VYmpaBiaiHChbKa CHUTYyallis: Balll HaBYaJIbHHUI 3aKiaj BIJICTaE y TeMmax
iH(opmaTH3alli HaBYaJIbHO-BUXOBHOrO mpouecy. Ilpoanamizyiite HasBHY
CUTyallll0 Ta 3alpoNOHYWTE€ CHUCTEMY 3aXOJIB YIPABIIHHSA MPOIECOM
iH(dopMaTH3alii.

Busznaute Tpu rosioBH1 3aBAaHHs 1HGOpMAaTH3aLlli HABYAJIBLHOTO 3aKJIaly

Bapianmu eionosioeti:

1.

N o g &

9.

CcmeopeHHtsl IHghopmayitiHo-noulykosoi cucmemu ““Ilcuxonoco-nedazoeiuna

Jaimepamypa gaxieys” 3 KOpOMKOW aHOMAYIEI0 BUOAHD,

. po3pobKa 30ipKu MemoOUYHUX BKA3IBOK | peKoMeHOayill OJisl UUmenis 3

amecmayii;

PO3POOKA KAMANO2y HOPMAMUBHOL, MEXHONO02IUHOL | NPaAB0B80Oi OOKYMeHmayii
npo HABYANbHUL 3AK1A0;

CMBOPEHHsI NaKemi6 HAGUAIbHUX NPOSPAM 3 KOHCHO20 npeomema,
CMBOPEHHS NaKemie KOHMPOIbHUX POOIM 3 KONHCHO20 npeomema,

PO3POOKA MOOYTIbHO20 PO3KIAOY 3AHAMb MA BUXOBHUX 3AX0018;

CMBOPEHHSL THOUBIOYAIbHUX HABUANbHUX NIAHIE YUHIB 3 YPAXYBAHHAM

0008 ’53K08UX T BUOIPDKOBUX OUCYUNTIIH,

3abe3nevents 00Ky OYIHOK, 00ePHCAHUX YYHAMU 3A KONCHUL MOOYIIb Y
pe3yibmami KOHmpoJio,

ni02omoeKa 36imHoI OOKyMeHmayii 3 pi3HUX NUMAansb YNpaeiiHHs,

10.inghopmamu3zayia HasuarbHO-6UXOBHO2O NPOYEC),
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11.po3pobka nakema ocHOBHUX HAKA3168 NO HABYATILHOMY 3AKIAOY,

12.cmeopenns 6a3u oanux npo yuwis, yuumenis, npayieHuKie, 6AmMvKie yuHis;

13.po3pobka pospaxyukie 3apobimuoi niamu npayieHUKiIe 32i0HO 3i WMAMHUM
DO3KNAOOM,

14.inghopmamuszayis ynpaeninua HABUANIbHUM 3AKIA0OM,

15.ynpaeninns ingpopmamuszayiero.

Temu pegpepamis

1. CytHicTb iH(pOpMaTH3allii HABUATHHOTO 3aKJIATy.

2 VYrpaninHs iHQOpMaTU3aII€I0 HABYAIBHOTO 3aKIIaTy.

3. [HdopmaTH3anis ynpaBiIiHHSI HABYAIBHUM 3aKJIa0M.

4 OniHka eeKTUBHOCTI IH(POpPMATU3ALIl] HABYAIBHOTO 3aKJIaay.

Jlimepamypa

. ABTOMaTM3aIusi aJMUHUCTPATUBHO-(PUHAHCOBOM JnearenbHOCTH By3a / H.B.
Heunnopyk, B.A. Kucnne, O.A. [Inmyxuna, A.I'. Uyxpait, E.B. fpoas. — X.:
XAMH, 2000. — 71 c.

. AugpusnoBa O.I'., IloxumaeBa 3.A., CampiikuHa H.H. OnbeIT noBbleHHs
KaduecTBa M A(ODPEKTUBHOCTH BHYTPUIIKOJIBHOTO YIIPABICHUS HAa OCHOBE HOBBIX
uHpopmannonubix TexHojorui / O.I'. AungpusiHoBa, 3.A. Iloxwumaesa, H.H.

Campbinkuna // Uadpopmartuka u oopazoBanue. — 2002. — Ne 2. — C. 61—63.

. Hadpt P. Menemxment. 8-¢ uzn. / P. Jlabr //Ilep. C anrn.. moa. pen..
C.K.Mopgaosuna. — CII6.: ITurep, 2011. — 800 c.: un. — (Cepus «Kmaccuka
MBAY).

. Hanunenko JLI. MonepHizamis 3Micty (opM Ta METOMIB YIPaBIIHCHKOI
TISTTBHOCTI TUpEKTOpa 3aranbHoocBiTHROI mkomu / JI.I. Jlanunenko. — K.: Jloroc,

2002. — 140 c.
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5. Kunmuna JIL.B. Ilporpamma wundopmaruzanuu MIKOJIHHOTO 00pa30BaTEIbHOTO
npoctpanctea / JI.B. XKununa / Undopmaruka u odopazoBanue. — 2002, — Ne
11. — C. 70—73.

6. 3abpoaceka JL.M. Indopmarmsamis 3akiany OCBITH: YHpPaBIiHCBKHIA acrekT /
JI.M. 3abpoaceka. — X.: Bugas. rpynma«OcnoBay, 2003. — 240 c.

7. 3axon Ykpainu "[Ipo OcHOBHI 3acaau pO3BUTKY 1H(POPMAIIIHOTO CYCHUIECTBA B
VYkpaini Ha 2007-2015 poxku". Bioomocmi Bepxoenoi Paou Ykpainu (BBP), 2007,
N 12.

8. IndopmaTruzamisi cepemHbOi OCBITH: MpOrpamMHi 3aco0H, TEXHOJOTii, JOCBil,
nepcrnektuBr/ HaykoBo-metoauunuii mociOnuk / 3a pen.. B.M.Manzirona, FO0.O.
Hopomenka. — K.: Ilenaroriuna qymka, 2003. — 273 c.

9. MHpopManmoHHO-yIIpaBICHYECKAs CHCTeMa YHHBEPCUTET : Hayd.-TIPAKT.
noco6wue / [lox pex. [1.LU. Opnosa — X.: YB/I, 1999. — 92 c.

10.MudopmarimoHHple TEXHOJOTHMH B YIPaBIEHWHW W y4eOHOM TIpollecce By3a:
Marepuanbl MeXperuoH. Hayd.-mipakT. kKoHd. Bmamgusocrox: BI'YOC, 2000. —
172 c.

11.Kaminina JIL.M. IadopmauiiiHe ympaBiaiHHS 3arajbHOOCBITHIM HaBYaJIbHUM
3aKJIaJIOM: CHCTEMH, IpoliecH, TexHosorii: Monorpadis / JIL.M. Kamnina. — K.:
[ndpopmasTonop, 2008. —472 c.

12 Jlynsuexk B.E. VYmopaBmiHHS 3araJbHOOCBITHIM HAaBUYajJbHUM 3aKJIaJIOM 3
BUKOPUCTAHHSAM KoM ‘toTepHux TexHojorii / B.E. Jlyusuek // Jluc...xauz. mef.
Hayk: 13.00.01. — K., 2002. -9 c.

13.MaptsinoB E.I'. MHpopManinoHHO-TIe1arornyeckiue 0COOEHHOCTH COBPEMEHHOTO
pasButus oOpasoBanus / E.I'.  MapteoB // OOpaszoBanue mis XXI Beka:
JIOCTYITHOCTB, 3 (EeKTUBHOCTH, KauecTBO: Tp. Beepoc. Hayy.-npakT. koHD. — M.,
2002. — 826 c. — C. 94—99.

14 HoBble mneparornyeckue M HUHPOPMALMOHHBIE TEXHOJIOTMHM B  CHCTEME
obpazoBanus / E.C. Ilonat, M.IO. byxapkuna, M.B. Mouceena, A.E. IlerpoB. —
M.: Akagemus, 2001. — 272 c.
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15.0ctpoBepxoBa  H.M.,  Hdauunenko JI.I.  EdextuBHicTh  ympaBiiHHS
3arajibHOOCBITHROIO  IIIKOJIOKO:  cCOlllajibHO-Tiegaroriyumii acnektr / H.M.
OctposepxoBa, JI.I. lanunenko. — K.: llxoisap, 1996. — 302 c.

16.I1apamenxko JI.I., Jleoncekuit B.[l. “APM 3aByua mkonun” BaockoHamoeTbes / JLLI.
[Tapamenko, B./l. Jleoncrkuii // Komm’torep y mikoni ta cim’i. — 2002. — Ne 2.
— C. 22—27.

17.TexHomorisl eKCIEePTU3HU YNPABIIHHS OCBITHIM IPOIECOM Y 3arajibHOOCBITHHOMY
3aknani / A.M. €pmona, JI.I'. Mockanens, O.P. Cymxuk, O.M. Bacunenko. — X.:
[Momryx, 2000. — 260 c.

3.5 Teopist Ta NIpaKTUKA PU3UK-MEHEIKMEHTY

Pusuk-MeHeKMEHT TpoMIIOB TEBHY eBoyolmio. Ha mnepmomy erami
dopMmyBanucs nepeayMOBU MOSIBU PU3UK-MEHEIKMEHTY. PU3HMKU ICHYIOTh CTIIBKH,

CKUJIBKM 1ICHY€ JIIOJICTBO, TOMY BiJ TMOLIYKIB 3aco0iB iX MiHIMI3allil 3ajexala
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e(eKTUBHICTh 1HAMBIAYaTbHOI Ta KOJIEKTUBHOI AisUTbHOCTI. OMHIEIO 3 TIEPIINX CIIPOO
BUKOPUCTOBYBAaTH TEOPETHYHI 3acaad [JIsl OIIHKK BEIUYMHU PHU3UKY OyIi0
BUKOPHUCTaHHA Teopii WMoBipHOCTI. Llelt minxig OyB pO3MOBCIOKEHHUN 0 MOYATKY
XVIII cromitta. HacTynmHUM KpOKOM CTa€ OOTpYHTYBaHHSI 3aKOHY BEITMKHX YHCEl,
OCHOBHHMX MpONEAYpP CTAaTUCTUKH Ta MOHATTS «HEBU3HAYEHICTBHY, SIKE  CTa€
KIIFOYOBHUM B TE€OPIi pU3UKY.

3 mouarky XX CTOJITTA A0 MOYATKY APYTOi CBITOBOI BIHHU MOHATTS «PUUK»
MIOCTYTIOBO 3aKPIMUIOCS B HAYKOBOMY 00IT'y Ta B myOinucTuIl. Pusuk Oyino BU3HaAHO
SK HEBIJ €MHA CKJIaoBa Oy/b-sKOT MIANPUEMHUIIBKOT JISUTBHOCTI, KA 3A1HCHIOETHCS
B yMOBax HeBHU3HA4YeHOCTI. ¥ 30-1 pOKM MUHYJIOTO CTOMITTS Oy 3M1MCHEH] Tepii
CIpoOH yIpaBIATH PU3HKAMHU 3a JOMOMOTOI0 METOAMK iX MependadeHHs, aHami3y,
MOHITOpUHTy. OIHMMHM 3 TMepIIMX Ha HEOOXIJHICTh OOJIKy pHU3HKY Ta
HEBU3HAYCHOCTI MpU MNOOYAOBI MOjJENed EKOHOMIYHOI IsIbHOCTI  BKazamu /Jl.
Heliman 1 O. MoprenmrepH. B 1ieil ke 4ac po3MOYMHAIOTHCS MEPIIl TOCHIIKEHHS
npoOJieMU PU3UKIB a X pe3yJIbTaTH HaMmararoTbCs 3aCTOCYBaTH Ha mpaktuui. Y 1940
p. JepkaBHa OpHTaHCbKAa aBlaKOMIIAHIs BIeEpIIE B ICTOPIl MoYayia 30uUpaTu
CTAaTUCTUKY aBlallifHUX aBapiil 1 KaTacTpod 3a CHEUiaIbHO 3aTBEPIKEHUM
cTaHAapTHUMH (opmamu.

Jpyruii eran OXoIUI0Oe Yac BIJA 3akiHYeHHs Jlpyroi cBITOBOi BifiHM 110
cepenuan 60-x pokiB XX cr. Came B 1meil yac dopmyeThcs Ta HaOyBae OLIbII
IIUPOKOTO  PO3MOBCIOPKEHHS  pU3MK-MEHEIKMeHT. HaykoBi  mocnikeHHs
OXOIUTIOIOTh B MepIry uepry cepy crpaxyBaHHS Ta chepy TEXHOTCHHUX PHU3HKIB.
3’SIBASETHCS  JICKUJIbKA HAIllOHAJIBHUX Ta MIDKHAPOJIHUX acoIialliid, 1HCTUTYTIB 3
pu3HUK-MeHeHKMeHTY. [IIBUaKO mouynHae 3pocTaTtd MOTIK iHGopMalii 1 cneniaibHOl
JiTepatypu 3 pusuK-mMeHexkMeHTy. Y 1950-1 poku minictepctBo oboponu CIIIA
PO3pPOOMIIO0 METOAMKY OIIHKK HAJIAHOCTI €JIEKTPOHHUX KOMITOHEHTIB TEXHIKH, IO
3acTocoByBajacsi B Kopeiichkii BiiHI. Came B 1ed 1mepiof MOCTYIIOBO
YCKIAIHIOBAJIOCS KOJIO OOOB’S3KIB TMpAIlIBHHUKIB, $KI 3aliMajucsi OpraHizaiicro
CTpaxyBaHHs MaiiHa KomnaHiil. BoHM aKTHBHO IyKaiu Ha PUHKY MPOAYKTH, AKi O

3aJI0BOJIBHSUIM MOTPEOU KOMITaHiil y CTpaxyBaHHI IIUPOKOTO CIEKTpa iX PU3UKIB.
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Y 1952 p. Journal of Finance npykye crartio «BubGip moprdens» Iappi
Mapkogiiia, B sIKii 3’ IBIIIEThCSI TEPMIH «PU3UK-MEHEDKMEHT». Y CTaTTI JOCIIKEHO
3B’SI30K MK JOXIJHICTIO Ta JHWCIEPCIEI0 I[IHHUX TamnepiB, sKi BXOAATH 1O
iHBecTulliitHoro moptdens. lLleil anami3 3amoyaTKyBaB 3aCTOCYBAHHS CKIIQTHUX
METOJMK BUMIPIOBaHHS ()1HAHCOBOTO PU3UKY.

Y 1956 p. Paccen 'ayumaxep B 34-my Tomi «Harvard Business Review» Brepie
naB onuc mnpodecii «pU3UK-MEHEIKEp». Y Iel yac po3noyanucs AOCTIIKEHHS
(heHOMEHY JIIOJICBKHUX TTOMUJIOK Ta iX POJil y BUHUKHEHHI PU3UKIB.

YacoBi paMKH TPEeThOTO eraiy — 3 cepeanHu 60-x g0 moyatky 90-x pokiB XX
cT. Y 1ei yac 000B’SI3KM MEHEIKEPIB 31 CTpaxyBaHHS PO3UIUPIOIOTHCS, Y KOJIO IXHIX
IHTEpeCiB BXOJATh W 1HIN, KpiM THUX, II0 MOKHAa CTpaxyBaTH, BUIU PHU3HKIB.
[IpoGiemaMy PU3UK-MEHEIP)KMEHTY AKTUBHO 3aliMalOThCid B 1HIIUMX MiAPO3ALIAX
KOMIIaHIi — BHUPOOHMYOMY (BUPOOHWYI PHU3HMKH); IOPUIUYHOMY (pUBHKHU
BiAIOB1TAIBHOCTI) TOIIIO.

VY 1966 p. Insurance Institute of America BBOIUTH y MPAKTUKY CKJIAAaHHS
TPHOX BH/IB ICIIUTIB Ha OJIEpKaHHS MEPIIOro B CTPaxoBiid cdepi KBam(ikamiitHOro
CBIIOLTBA Yy cdepi pUBHK-MEHEIKMEHTY. Xoua ICIUTH BCE 1€ TICHO 3B’s3aHl 3i
CTpaxyBaHHSAM, ajie iX 3MICT BKa3dye Ha PO3MUPEHUN MiAXiA OO0 KOHIEMIIT
YIOPABIIHHS PUIUKAMH.

VY 70-80-1 poku MHHYJIOTO CTOJITTS KUIBKICTh TMOIHM, MOB’SI3aHUX 3 PU3HK-
MEHE/DKMEHTOM IMBUAKO 30uIblnyeThes. Y 1974 p. I'ycraB [NaminbToH, pu3uK-
MEHEIKep IIBeIChKoi komnaHii Statsfretag, po3po0iisie «KoJI0 PU3UK-MEHEKMEHTY,
AK€ HAOYHO 300pa)kye B3a€EMOJIII0 BCIX €IEMEHTIB MPOIIECY YMPAaBIIHHS PU3UKAMU —
BIJl OI[IHKM 1 KOHTpPONIO A0 (piHaHCyBaHHS 1 KOMyHikamii. ¥ 1975 p. opranizawis
American Society of Insurance Management 3MmiHO€ cBoro Ha3By Ha Risk &
Insurance Management Society (RIMS).

Y Bammnarroni B 1980 p. Oyno yrBopeHo ToBapuctBo Society for Risk
Analysis, mo o0’enHano (axiBIiB 3 yOpaBIIHHS pU3MKaMU Yy cdepl aepxKaBHOT

MOJIITUKYU U OXOpPOHH HABKOJJIMIIHBOI'O CCPCIOBHUIIIA.
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VY Jlongoni 1986 p. 6yno crBopeno Institute for Risk Management, mio
JeKUTbKOMa pOKaMU Mi3HilIe i KepiBHUITBOM ['opjioHa JlikcoHa moyaB IPOBOJIUTH
MDKHApOIHI icruTH it onepkaHHs kBawmigikamii Fellow of the Institute of Risk
Management. TakuM YHHOM, TOJIOBHUMH OCOOJIMBOCTSIMH I[bOTO €TaIly CcTajia
npodecionanizaiiisi pU3HK-MEHEKMEHTY, CTBOPEHHS HAYKOBUX Ta TI'POMAJICHKUX
YCTaHOB Ta MEPIIUX CUCTEMHHMX KOHICMIINA pU3UK-MEHEHKMEHTY. DaKkTU4YHO IIei
etan OyB eTarioM MIKPOPU3UK-MEHEIKMEHTY TOMY, IO YIPaBIIHHS pU3HKAMU
B1I0YBa€ThCS Ha PiBHI OKpeMux oci0 (Opokepwu, cremiaaicTy (iHAHCOBUX BIIJIUIIB),
VHACTIZIOK YOTO 3aCTOCOBYBAaBCS  BY3bKOCTEIiami30BaHWH, (PparMeHT HUH,
eMI30JUYHUM, OOMEXEHUN MIAX1[ 0 YHPABIIHHSI PU3UKAMH «3HU3Y Bropy», SIKUU
pO3IUIs/1aB BCl BUHUKAIOY1 pU3UKHU K OKpPEMI, HE 3B'A3aH1 €JIEMEHTH.

®parMeHTHUN MIAXiA 0 PU3MK-MEHEKMEHT MOJIATaB y TOMY, IO KOXKEH
BIJUTIJI CAaMOCTIAHO YIIpaBJisie puU3MKaMu (BIAMOBIIHO 0 CBOiX ¢yHKIi). [lepm 3a
BCE 1I€ CTOCY€ThCs Oyxranrtepii, (iHAaHCOBOTO 1 peBi3iiHOrO BiaaumB. EmizognuHuit
PUBHUK-MEHEPKMEHT InepeadadaB, 10  YNPaBIIHHA PU3UKAMU 3A1HMCHIOETHCS TOI,
KOJM MEHEDKEpU BBaXaroTh L€ HeoOXigHuM. I[Ipo oOMexeHICTh pPHU3HUK-
MEHEPKMEHTY CBITYHTH T€, IO TEPII 33 BCE CTOCYBABCSA CTPAXOBAHUX PU3HKIB, IO
(b1HaHCYIOTHCS.

YerBeptuin etan moyascs B 90-x pokax XX cr. Llei eram crae yacom
MOJAIBIIIOT0 PO3BUTKY IOIEPEIHIX TEHJICHIIIN Ta MOSBOIO 3HAYHOI KIJTLKOCTI HOBHX
0COOIMBOCTEH PUBUK-MEHEHKMEHTY.

Y 1992 p. xomnanis Cadbury Committee (BenukoOpuTaHnis) myOsikye
JIOTIOB1/1b, V SIKIM paji IUPEKTOPiB OYyJIO 3aMpOIOHOBAHO BIAMOBIAATH 32 PO3POOKY 1
BIIPOBAXKEHHSI TIOJIITUKU PU3UK-MEHEPKMEHTY B PaMKax yclel KOMIaHii. AHAJIOT14HI
nigxoau nomuprooThes Takox y Kananmi, CIIA, ITiBgennit Adpuii, HiMmeuuuHi 1
Opanrii.

Kommnanis GE Capital y 1993 p. Bnepuie BxuBae tepMmin Chief Risk Officer
JUTSI TIO3HAYEHHS TTOCaJN TOM-MEHEKepa, M0 3aiMaeThCs BCIMa acTIeKTaMU PU3HK-

MEHE/KMEHTY B KOMMaHii.
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Y 1996 p. O6yno crtBOopeno Global Association of Risk Professionals, mio
00’€IHye PU3UKIB-MEHEHKEPIB, sKI BIAMOBIAAIOTH 3a orepanii Ha (IHAHCOBUX
punkax. Lg opranizamis y 2003 p. 06’eanyBana Bxke 31 110 uneniB i3 100 kpainax
CBITY.

CninbHumu 3ycwiiisiMu (paxiBiiB ABctpanii 1 HoBoi 3enannaii y 1995 p. Oyno
pO3po0sIeHO Ta OMyOJIIKOBAHO MEPIINA y CBITI CTaHAAPT 3 PU3UK-MEHEIKMEHTY.
Amnasoriyni ctangapta y1997 p. 6yno ctBopeno B Kanai 1 Snonii.

ABcTpaniiicbko-HOBO3enaHAChkuid CTaHmapT 3 pusMK-MeHeKMeHTy AS/NZS
4360:2004 ta CtanmapT 3 pu3uK-MeHeKMEeHTY Dezepallii €BpONechbKUX acoliamii
pusuk-meHepkMeHTy (Risk Management Standard, FERMA) crtanu ocHoBowo st
0araTbOX HOPMATUBHHUX JOKYMEHTIB 3 MEHEIKMEHTY PU3UKY, B TOMY YHUCHI 1 AJA
MikHapogHoMy ctangaapty ISO/WD 31000, npuitasitoro B 2009 p. 'V Cranaapri
FERMA, mo OyB po3poOjeHuil CHITbHO 3 IHCTUTYTOM PH3UK-MEHEIKMEHTY VY
Benukiii bpuranii (The Institute of Risk Management), Acouiaii€ero pu3HK-
MeHepkMeHTyY 1 ctpaxyBaHHs (The Association of Insurance and Risk Management)
ta Hamionanbhum @OpyMOM pHU3HK-MEHEIKMEHTY B TPOMAJCBKOMY CEKTOpI
(National Forum for Risk Management in the Public Sector) 1 npuiinaromy y 2002
polll, PU3UK MEHEKMEHT BHM3HAYA€ThCS SK OCHOBHA CKJIaJ0Ba CTPATET1YHOTO
MEHEJKMEHTY OyAb-sKOi (DIpMHU YU YCTAHOBH, a TAaKOX IMPOILIEC, 3aBISKH SIKOMY
YCTAaHOBH CHCTEMHO aHaJI3YyIOTh PHU3HMKH, TOB’si3aHI 3 X MJISUIBHICTIO, 3 METOIO
MakcHuMi3ailii eeKTUBHOCTI KOXKHOI YIPaBIiHCHKOI POLIETYpH 1, BIAMOBIIHO, BCI€i
JUSITBHOCT1 KOMIIaHIi B I[IJIOMY.

Mixnapoguuii crangapt ISO/WD 31000 Pusuk-menemxment — [IpuHmmmm
Ta PEKOMEHJalli, KU Mae JONOMOITH Oyab-sSKMUM OpraHizamisiM  e(eKTUBHO
YOPABIATH PU3UKAMU Ta MOXe OyTH 3aCTOCOBaHMI 10 PI3HUX BUIIB JISIILHOCTI,
piteHs abo aiit Oyb-gKoi IepKaBHOI, MPUBATHOI a00 TPOMAJICHKO1 YCTaHOBU. 3T1THO
3 m. 1.3.20, n. 1.3.21 1poro HOPMATUBHOTO JTOKYMEHTY, PU3UK-MEHEIKMEHT — ILI€
KyJIbTypa OpTraHi3ailii, MpoIecu 1 CTPYKTYpH, CHOpSMOBaHI Ha peai3alliio
MOTEHITIHHUX MOJKJIMBOCTEH TpU YIpaBIiHHI HETaTHBHUMHU HACTIAKAMU; MPOIIEC

PUBNK-MCHECIKMCHTY Hepez[6aqae CUCTCMATUYHEC BHUKOPHUCTAHHA HAsIBHUX Y
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PO3MOPSIKEHHI MEHEKEPIB METO/IIB, CIIOCOO1B 1 MPUHOMIB JIJIs1 BUPIIIICHHS 3aB/IaHb,
[0 CTOCYIOThCSl PU3UKIB: YCTAHOBJICHHSI KOHTEKCTY, aHaNI3y (BUABJICHHS M OI[IHKH),
BILJTUBY, MOHITOPUHTY 1 KOMYHIKallii.

Lle#t cTanmapT peKOMEHAyE OpraHi3aiisiM po3poOJNSATH, 3alpOBAKyBaTH Ta
MOCTIHHO TOKpAIlyBaTh CTPYKTYypy, MeTa SKOi - IHTErpyBaTH TIPOIEC PHU3HK-
MEHE/DKMEHTY B 3arajbHE YIpPaBIIHHA OpraHi3ali€lo, CTpaTeriioo, IUJIaHyBaHHS,

MEHEPKMEHT, MPOLIECH 3BITHOCTI, MOJIITUKH, IIHHOCTI Ta KYJIbTYPY OpraHi3ariii.

OpnouacHo OyB mpuiiHaTuid ctaHgapt [SO Guide 73:2009 - CrioBHHK
yIOpaBlIiHHS pu3ukamu, gk jgonoBHeHHd 10 ISO 31000. lle omHum cranmapTom,
MOB'SI3aHUM 3 3a3HAYEHOIO MpoOsieMoto, € cranaapt uiei cepii — ISO 31010. Pusuk-
MEHEKMEHT — MeToau pu3HK-MeHEeHKMEHTY. Llell MiXkHapoaHui cTaHAapT HaJae
peKoMeHjanli 100 BUOOpY Ta 3aCTOCYBaHHS METOJIIB OI[IHKA pPU3UKY.
3acTocyBaHHA HM3KM METOJIB MPEACTaBIeHO Yy (opmi creniaJbHUX MOCHJIAHb Ha
1HIII MDDKHAPOJHI CTaHJAPTH, 1€ KOHIICMIIS Ta BUKOPUCTAHHS METOJIIB BUCBITICHO
OLIBII JETAJIBLHO.

ISO 31000 po3pobaeHuii 1jst TOTo 100 TOMOMOTTH OpraHi3allisiM:

MIJBUIIUTH IMOBIPHICTh JOCSTHEHHS IIJIEH; CTUMYJIIOBATH TOMEPEHKYIOUHIA
MEHE/KMEHT; YCBIIOMUTH MOTpeOy y iAeHTHdikamii Ta oOpoOll pHU3UKIB BCI€l
oprasizailii; TOKpaIuTH 1IeHTH(IKAIII0 MOXIJIMBOCTEH Ta 3arpo3; BiJIMOBIIATH
HassBHUM OpraHi3alliiHuM, 3aKOHOJaBYUM 1 HOPMATHUBHUM BHUMOTaM 1 MIXKHApOIHUM
HOpMaM; TOKpalUTH OOOB’SI3KOBY Ta JOOpPOBUIBHY 3BITHICTH; MOKpPAIIUTU
YIPAaBIIIHHS; TOKPAIIUTH JOBIPY 3alliKaBICHUX OC10; CTBOPUTH HAMIMHUM O6a3uc s
NPUUHATTS PILIEHb 1 MJAHYBaHHS; MOKPAIIUTH 3aXOAW YIPABIIHHA;, €()EKTHUBHO
pPO3NOAUIATA Ta BUKOPUCTOBYBATH peCcypcH JUisi OOpOOKH PHU3UKY; MOKPALIUTH
oTmepaliifHy pe3yJbTaTHUBHICTh Ta €(PEKTUBHICTH, TMOKPAIIUTH PE3YyIbTATHBHICTh
3aXO/1B, CHPSIMOBAHUX Ha 3aXHUCT 370pOB's, Oe3meKku 1 HaBKOJIMIITHLOT'O
CEPENIOBHUINA; YIOCKOHATIOBATA MIAXOAW 3 3amoOiraHHS 30UTKIB 1 MEHEIKMEHTY
IHIIMJICHTIB; MIHIMI3yBaTH 30MTKH;, MOKPAIIUTH HABYAHHS B OpraHi3allii; MOKpaIIuTu

CTaOUIbHICTh OpraHi3arii.
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MixHapoaHI CTaHAAPTH 3 PU3UK-MEHEIKMEHTY MAaloTh KOHIENTYalbHHIA
XapakTep, 110 HE 3arnepeuye MOXJIMBOCTI peai3oByBaTH Oyab-sKi METOIH, 3acO0H,
TEXHOJIOT11 OLlIHKH, 0OPOOKH Ta YIpaBIiHHS PU3MKAMHU B Oy/Ib-sKiil opraHizaii.

CrangapTu miepen0adaroTh BUKOPUCTAHHS SKICHOI OINIHKH JJII BU3HAYCHHS
MOKJIMBUX BHJIIB PU3HKIB, OI[IHKH IIPUHIIUIIOBOTO PiBHS CEPHO3HOCTI 3arpo3 a TaKOX
BHUJIJICHHS YWHHUWKIB, $KI BIUIMBAIOTh Ha TIPOLEC OOTPYHTYBaHHS MOMJIMBHUX
KOHTp3axo/iB. KigpKiCHY OIIIHKY oOpraHizaiii MOXYyTh BHUKOPHUCTOBYBATH IS
BU3HAYECHHS BapTOCTI 3aXO/IB 3 PHU3UK-MEHEIKMEHTY, 30UTKIB, YacCTOTH
BUHUKHEHHS 3arpo3, €(QEKTUBHOCTI BXHUTHX 3axo0JiB. AHai3 3 BUKOPHCTAHHAM
KUIbKICHUX TIOKA3HHKIB JIO3BOJIIE OTPUMATH KOHKPETHE 3HAYEHHS IMOBIPHOCTI
MPOSIBY 3arpo3u y BIACOTKaX. Y KUIbKICHOMY BHUIJISIII MOXHA BH3HAUUTH KOXXEH
€JIEMEHT MEPBUHHOTO Ta 3aJHUINKOBOTO pu3uKy. Ha modarkoBoMy erami ympaBIliHHS
PU3UKOM  pPEKOMEHJO0BAaHO BUKOPUCTOBYBaTH TIEPEBAKHO SKICHMM a Ha
3aBEpIIAJILHOMY KUIBKICHUM aHalll3 PU3MKOBOI cuTyauii. MDbKHapOAH1 CTaHIapTH
nependayaroTh MPOBEACHHS MapaMeTpu3allli pU3MKIB — BU3HAYCHHS 1HJAMKATOPIB
pU3HUKY: WMOBIPHOCTI, CTYINEHS CYTTE€BOCTI PU3UKY, HOTrO B3a€MOJIi 3 I1HIIMMHU
pU3MKaMHu, OOIPYHTOBAHOCTI 3aXOMiB 3 00poOKM pu3MKy. MeToauka ynpaBiliHHS
pU3MKaMU 32 MDKHApOJHUMH  CTaHJApTaMH 4YacCTillle BChOTO CIHUPAETHCS Ha
nepelipHUi MiaXid, AKUA Tepegdadyae  po3Tiisi]l KUIBKOX MOXKIJIMBUX BaplaHTIB
YIOPABIIHCHKUX I Ta BUOIp €KCIIepTaMu TOTO, SKUH 3MEHINYE PHU3MK JI0
NPUIHATHUX JIJI1 HABYAIBHOTO 3aKJIay 3HAUYCHbD.

Y XXI cr. xapakrepHMMU pUCaMHM PHU3UK-MEHEIKMEHTY CTa€ IIUPOKE
3aCTOCYBaHHS IHTEPHET-TEXHOJIOT1H Ta MOsSBa HOBUX BHJIIB PU3UKY 1 CTpaxyBaHHS Bl
HUX: Tepop, iHTepHeT-pu3uku. Ha mnouatky 2000-pokiB  (axiBimi 3 pPHU3HK-
MEHEKMEHTY MOYalld JOCIIIKYBaTH NpoOiieMy onepaliiiHuX PU3UKIB.

OnutyBanus (ipmoro Liberty Mutual’s pusuk-MeHeIXepiB aMEPUKAHCHKUX
kommanii 'y 2002 p 3acBigumno, 1o 98 BIACOTKIB PUBHK-MEHEIKEPIB
BUKOPUCTOBYBaJIM [HTEpHET [Ist CBO€T poOoTH. HoTHpH 3 I’SITH PU3UK-MEHEKEPIB

TaKOXX 3a3HAYMJIM, 1[0 BOHU IIPOBOJSATH OiUNbINE IT’SITH TOAWH HAa TIKJICHb B
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[arepHeTi. BiciMaecsaT Tpu BIACOTKH PU3UK-MEHEIKEPIB BUKOPUCTOBYIOTh MEPEXKY,
100 310patu NoTpiOHY 11 poOOTH 1H(DOpMAITiTO.

3a ocTaHHI pOKM Yy 3B’SI3Ky 3 OYpXJIMBUM pO3BUTOK Mepexi I[HTepHer,
IHTCHCHBHOIO ~ TJI00ami3alli€lo, pPO3BUTKOM PUHKY TMOXIAHUX 1HCTPYMEHTIB,
1H(pOpMaIITHO-TEXHOJOTTYHOTO PO3BUTKY PAJAUKAIBHO 3MIHWIMCS 1 MIJAXOAH 0
VOpPaBIiHHSA PU3MKAMH, IO TPU3BEIO JO YTBOPEHHS HOBOi MapajUrMU PHU3HK-
MEHEKMEHTY.

HoBa mapamurma mnepenbayae KOMIUIEKCHHM pO3IVISJT PHU3UKIB  BCIX
CTPYKTYpHUX MiJPO3AUIIB 1 HampsMiB JiSUTBHOCTI opranizamii. Takomy migxomy
CIPUSUIIO TE, IO 3’SIBUJIACS MOJXKJIMBICTH OTPUMYBATH MOPIBHSIBHI OI[IHKH MO BCIX
BHJIaX PU3HKIB.

TpaauuiiftHO pU3MK-MEHEI)KMEHT BBa)KABCS CIEL1aT130BAHOIO 1 B1I0COOJIEHOIO
JUSUTBHICTIO, TIPOTE€ CYYAaCHHM MiAX1J OpleHTYe Ha (HOpMYyBaHHS CEpEllOBHUINA, MPU
AKOMY CITy>KOOBLII 1 MEHEIKEepU BCIX PIBHIB 3allIKaBJEHI OpaTH y4yacTb B CHUCTEMI
PU3UK-MEHEKMEHTY.

B VkpaiHi nmpo nosiBy HOBOro HampsiMy HayKOBUX JIOCHIJIKE€Hb, BIJOMOTO SIK
PUBUK-MEHEIHKMEHT, OYyJIO MPOToJIONIEHO HAa HayKOBI1M KOH(epeHilii, sika BinOynacs y
*OBTHI 1998 poky.

[Touarok XX1 CTONITTS CTa€ 4YacoM IIBUIKOIO PO3MOBCIOKEHHS PHU3UK-
MEHE/DKMEHTY Ha CHUCTEMY OCBITHM 1 B MEpIIy 4Yepry Ha CHUCTEMY BHUIIOi OCBITH.
Pu3uk-MeHeKMEHT cTae HEBIJ'€MHOIO CKJIAJJOBOIO CTPATETIYHOIO Ta ONEPATUBHOTO
yopaBiniHHs BH3 y 3axigaux  kpaiHax. Y BH3 cTBOpIoOTH KOMITETH, SKi
po3po0IIsIIOTh  Tpodimi pU3HKIB, 3a0€3MEUYIOTh 1X aHami3 Ta IUTICHE YMpaBIiHHS
PU3UKAMHU.

3a OCTaHHI POKU Y CUCTEM1 OCBITHM 3MIHWJIMCS NOTJISAM Ha ICHYIOY1 MpoOsieMu
B Tay3l MEHE/DKMEHTY PU3HKIB, 110 MPU3BEJIO 10 YTBOPEHHS HOBOI MOJEII, B SIKIN
CHUCTEMHO PO3IJISIIAI0THCS PU3UKH BCIX BUJIIB Ta HAMPSIMIB JIISUIBHOCTI HaBYAJIHHOTO
3akiamy. BinmOyBaeTbesi y3ropKeHHSI MUKITY MEHEIKMEHTY PHU3UKIB 3 TPaaUIIHHUM
IUKJIOM  yTPaBIIiHHS HABUAJIBHUMHU  3aKJIaJlaMHi. 3 SIBISETHCS  MOJKIIUBICTh

OTPUMYBATH MOPIBHSJIBHI OI[IHKM 32 BCIMa BUJAAMH PU3MKY 3aBISIKA ONTUMAIbHOMY
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MIIXOMy J0 BU3HAYEHHS CHeNU(IYHUX BUIIB PU3UKIB KOXXHOTO THITy HaBYAIBHUX
3aKJIa/1B.

Hakonuuenuit 1OCBiZ JO3BOJMB OpPUTAHCHKUM  HaBYAJIBHUM 3akjajaM
MOCTaBUTU MPOOJIEMY PO3BUTKY KYJIbTYpY MEHEIKMEHTY pU3UKiB. Taky KymbTypy
XapaKTEepU3yIOTh IIHHOCTI, IEPEKOHAHHS, 3HAHHS 1 OCMHUCIICHHS pU3UKY, XapaKTEPHI
JUIA TPYIU TPaLliBHUKIB, K1 MAIOTh CIIUJIBHY METY, 30KpeMa, Ta BCIX CHIBPOOITHHUKIB
HABYAJIBHOTO 3aKJIaay, 1 BKIIOYWIM PU3HK-MEHEIKMEHT Yy MPOIEC CTPATEr14HOIro
TUTAaHYBAaHHS JJ1 3a0€3MeYeHHS YIPaBIIIHHS PU3UKAMHU MPU JOCSITHEHHI CTPATErTYHUX
LJIEH.

OcoOnuBICTIO PU3UK-MEHEPKMEHTY y BHIIIM OcBITI BenukoOputanii y 1ei
yac CTa€ BU3HAYAJIbHUUN BIUIMB Ha KWOro po3BUTOK Panu 3 (¢iHaHCYBaHHA BUIIOI
ocitu (HEFCE) Ils paga po3po6isie pekoMeHaalli mo0 3anpoBayKeHHsI pU3UK-
meHekMeHTy y BH3; Bumarae notpumanHs CBOiX TEXHIYHMX PEKOMEHJALIN 100
BIIPOBA/KEHHSI €(PEKTUBHOI CUCTEMHU PHU3HK-MEHEKMEHTY, 3alydyeHHs (HaxiBIIiB
npodeciitHoi ayTuTOpChKOT KOMITaHil O po3poOJIeHHSI MPAaKTUYHOTO KEPIBHUIITBA 3
yOpaBiIiHHSA pu3ukamu B yHiBepcuteTaXx. B cBoro uepry HEFCE mana namaBatu
rapanTii ypsay II0JI0 YCHIIIHOTO (DYHKIIIOHYBAaHHSI CUCTEMH PU3HK-MEHEIKMEHTY B
yHIBepcuTeTax Kpainu. Hacmiakom BrumBy Ha BUIIy OCBITY BenukoOputanii
HEFCE, nosiBu MIDKHapOJIHUX CTAHJAPTIB Ta PO3BUTKY TEOPETUYHUX 3acal PU3UK-
MEHE/DKMEHTY CTa€: TOIIMUPEHHS PU3HK-MEHEKMEHTY Ha yCl acleKTH HisSIbHOCTI
BH3, mnepenycim Ha cdepy GIHAHCOBOTO MEHEKMEHTY; iIeHTU(dIKaIs
aJAMIHICTpAIlIE}0 BHILNIB MOTEHUIMHUX 30H PU3MKY; 3aTyYEHHS 10 MEHEIKMEHTY
PU3HKIB aJIMIHICTPAaTUBHUX KaJpiB YCiX PIBHIB YIPaBIiHHS BHIIEM; TMEPeXiJl Bij
norpuManHg TexHiuHuX BuUMor HEFCE no kopucTyBaHHS TmiepeBaraMu Ta iX
OTPUMaHHS BiJl yPOBaIKEHHS €(PEKTUBHOT CHCTEMHU PU3UK-MEHEIKMEHTY.

HoBi ympaBmiHCHKI TEXHOJIOTIi TO3BOJSIOTh BU3HAYATH, SIKI PU3HKHA MAIOTh
HAWOUIbII 3HAYHUM BIUIMB Ha (YHKIIOHYBaHHS HaBYaldbHOro 3akiany. bymyuu
IHTErPOBAaHUM B yCi ICHYIOUI YIPABIIHCHKI MPAKTUKH HABYAIBLHOTO 3aKJIay, MPOIIEC
MEHEJ[KMEHTY PHU3HKIB 3IMCHIOETHCS HA CHUCTEMHINH OCHOBi, OJHOYACHO «3HU3Y

BrOPY» 1 «3ropu BHU3, 1 MOB'I3aHUH 13 TAKUMHU CTPATETIYHUMHU LIUISIMU: 3a0€3MEUUTH
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IHTErpario pU3UK-MEHEIKMEHTY B CHCTEMY TPAIUIIIIHY yNpaBliHHSA HaBYAIbHUM
3aKJIaJI0M, 31HCHIOBATH MEHEPKMEHT PU3UKIB Y BIAMOBITHOCTI 3 KPaI[Ok CBITOBOIO
MPAKTHUKOIO, BPaXOBYBaTH HOPMATHBHO-NPABOBY BIJAMOBIAHICTG SK MiHIMAJIbHHMA
CTaHIapT, BIAMOBIAATH 3MiHAM Yy COLialibHIN, EKOHOMIYHIH Ta 3aKOHOAaBYIH chepax,
1JIBUIIYBaTH PiBEeHb 1HGOPMOBAHOCTI KEPIBHOTO CKJIQAY 3aKJIaIiB MPO HEOOXITHICTh
PU3UK-MEHEHKMEHTY.

[Tigxia 70 MEHEHKMEHTY PU3UKIB Y Halll YaCc € KOMIUJIEKCHUM, OCKUIBKH BiH
JI03BOJISIE  MAKCUMAJbHO 30UIBIIMTH IIAHCH YCHIINIHOTO BUSIBICHHS PHU3HKIB 1
3a0e3MeYnTH, HACKUIBKH 1€ MOXJIMBO, 100 pHU3MKaM HaJaBaloCs MPIOPUTETHE
3HAUYEHHS B YIPaBIIHCHKOMY MHUCJIEHHI Ha BCIX PIBHSAX Y MeXaxX HaBYAIBHOTO
3aknany. [OJOBHOIO METOK, Ha $SKYy OpIEHTOBAaHUN pPHU3UK-MEHEIKMEHT, €
3a0€3MeueHHs] yCHiIHOro (YHKI[IOHYBAaHHS ~ HaBYaJIbHUX 3aKjiaJiB B YMOBax
HEBU3HAYEHOCTI PUHKY OCBITHIX MOCTYr. MEHEIKMEHT pPU3UKIB B  HaBYAIbHHUX
3aKia/JaxX HOCUTh HE JIMIIE KOMIUIEKCHHWA, a W CHUCTEMHHUH XapaKTep, OCKLIbKH
PU3MKH, BJIACTUBI [ISJIBHOCTI TaKWX HAaBYAJIBHUX 3aKIaJiB, PO3TISAAIOTECI Y
B3a€MO3B'A3KY, SIK €IMHE I[iJI€, 3 YPAXyBaHHSIM YCIX MOJIMBUX HACIIJIKIB.

AHami3 icTOpli PU3UK-MEHEIKMEHTY JI03BOJISIE BHU3HAYUTU OCOOJIMBOCTI
Cy4YacHOTO eTary HOro po3BHUTKY:

. dopmyBaHHS KOPHIOPATHBHOTO MiIXOAY A0 PU3UK-MEHEIKMEHTY.

. upoke pO3MOBCIOMKEHHSI TOIM-MEHEIKEPIB 3 PU3UK-MEHEIKMEHTY,
K1 KOOPJIMHYIOTh YTPABIIIHHS PU3HUKAMH.

. @opMyBaHHS CEPENOBHUILA, MPU SKOMY CIY>KOOBLI 1 MEHEIKEPH BCIX
PIBHIB 3aIlikaBlieHI OpaTd yd4acTh B CHCTEMI PHU3UK-MEHEIKMEHTY 1  KOXEH
CHIBPOOITHHUK OpraHizallii po3risiia€ pU3UK-MEHEHPKMEHT SIK YaCTUHY CBO€T pOOOTH.

. [loenHaHHA  pU3UK-MEHEIHKMEHTY 3  TPaJMILIHOI  CHCTEMOIO
VOpaBIIHHS, IEPETBOPECHHS B HEBIJ'€MHY CKJIQJIOBY CTPATETIYHOTO Ta OMEPAIiiTHOTO
yIPaBIIIHHS.

. [TosiBa PyHKINIT «yNpaBIiHHS pU3UKaMU» Ta OE3MEPEPBHOTO YIPABIIHHS

PU3UKAMHU.
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® CucreMHEe OXOIUICHHS 3arpos, K1 MOXYTb HCIaTUBHO BIINIMBATH Ha

JUSIIBHICTH OpTraHi3aliii.

. @dopMyBaHHS B Oprafizailisix OpraHi3aliiHUX CTPYKTyp pPH3HUK-
MEHE/KMEHTY.

. [TommpeHHs pU3NK-MEHEKMEHTY Ha OCBITHIO cdepy.

. CTBOpeHHS HAI[lOHAJBbHUX Ta MDKHApOAHHX CTAaHIAPTIB PHU3UK-
MEHE[)KMEHTY.

. Bu3HaueHHs TeOpeTHYHUX 3acaj] PU3HK-MEHEIPKMEHTY HOro MPUHIIMITIB,

MOHATIHHOT CUCTEMH, OOTPYHTYBAHHS 3MICTY, €TalliB, OpPTraHi3aIliiHOT CTPYKTYPH.

. CTBOpeHHs Ta 3ampoOBaPKEHHS MIKHAPOJHUX CTaHAAPTIB 3 pPHU3HUK-
MEHEIKMEHTY.
. [Ipodecionamizanis pusHK-MEHEKMEHTY MIATOTOBKA (DaxiBIIB 3 PUHK-

MEHE/KMEHTY, 3alpOBaKEHHS HABYAIbHUX JUCIUIUIIH, MATOTOBKA MiPYYHUKIB.

. [IInpoke BUKOPUCTAHHS Y PU3UK MEHEIKMEHTI 1HTEPHETY, SIKU 3HAYHO
PO3UIMPUB HOTO MOMKITHBOCTI

. Jlep>kaBHE pETyJIIOBaHHA MiSJIbHOCTI HABUAJbHUX 3aKIajJiB 3 PU3UK

MCHCIDKMCHTY.

[TpuHIMTIOBOIO OCOOIMBICTIO (DYHKLIOHYBAaHHSA HABYAJIBHHMX 3aKJIAiB Yy Hall
Yac € MOCUJICHHS BIUIMBY HaBKOJIMILIHBOTO cepeAoBUILa Ha Liel nmpouec. HaBkonumiHe
CepeIOBUILE MOCTIHO YCKIAAHIOETHCS, 1110 BUMAarae BiJl HABYAJIBHOTO 3aKjaay Bce
Ounblie HaOyBaTH BIIACTUBOCTI BIAKPUTOI CHUCTEMH, SIKa MAa€ pearyBaTH Ha HOro
MO3UTHBHI Ta HEraTHBHI YMHHUKU. [lIBUIYETHCS TaKOXK POJIb OCBITU y PO3BUTKY
Cy4YacCHOTI'0 CyCHuIbCTBA il BIUIMB Ha HOro mporpec.

P03BUTOK OCBITH Yy CBITI Ta KpaiHi 00yMOBIIIO€ TiBUILIEHHS PIBHA KOHKYPEHIIIT
HAaBYAJIbHUX 3aKJIaJiB, 3HAYEHHS SKOCTI OCBITHIX mociyr. HacmigkoMm cycnigbHHX
IPOLIECIB CTa€ BUHUKHEHHS CUTYallli HEBU3HAYEHOCT1 B K1 MaioTh (DYHKIIIOHYBaTH
HaBUYaJbHI 3aKjaaW. Taka CHUTyariss MICTUTh YWCIEHHI 3arpo3u JUisl AisSUTbHOCTI
HaBYaJIbHUX 3akiafiB. [1ix 3arpo3amu po3ymitoTh Oyib-Ki 00CTaBUHU ab0 MOii, 110

BUHUKAIOTh y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEAOBHINI HABUYAIBLHOTO 3aKJIany,
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AKI MOXYTb OyTH NPUYMHOIO 3HM)KCHHA €(PEKTUBHOCTI a00 YHEMOKJIMBJICHHS
peaizaliii mocTaBJICHUX 11JICH Ta 3aBJIaHb.

SIKmo Ta 4M iHIIA 3arpo3a € YCBIIOMJICHOIO Ui KOJEKTHUBY HaBUajIbHOTO
3aKJaay, TO BUHHUKA€ CHUTYaIllsl PU3UKY BiJ HETaTUBHUX HACTIAKIB MPUHHATTS abo
HENPUUHATTS  YIPaBIIHCHKOTO  PIIICHHS. BuHuKHEHHS cuUTyallii puU3UKYy B
VOpaBIiHHI HaBUAJBLHUM 3aKJIaJoM OOYMOBIIIOE€ HEIOCTaTHS PO3poOKa MpoOseMu
OPUUHATTS  YIPaBIIHCBKUX PIlIEHb, HEMOXIIMBICTh 3a0€3MEYUTH iX TMOBHY
edextuBHICTh. [lim 4Yac cBO€i MOSBM 3arpo3a € TOTEHIIWHOI, SKIIO0 PHU3HK €
HEBUIIPABJAHUM, 3arp03a CTa€ peajbHOI0, a AKIIO PU3HK € BUIPABIAHUM, TO MEPE.
HaBYAJIBHUM 3aKJIAJIOM BIJIKPUBAIOTHCS HOB1 MOXKJIUBOCTI.

Icnye nymka 110 PpHU3UMK-MEHEIKMEHT TOB'SI3aHMN 3 CTpaTeriuHUM
yopaBiiHHAM. Taka Touka 30py HE BUKJIMKA€E 3all€peueHb — TaK, A1MCHO, MMOB'sI3aHUM,
ase 6araTOMaHITHICTh BUIB PU3UKIB CBIAYUTH, 0 PUUK-MEHEIKMEHT TOB'SI3aHUIMA
3 CTpaTeriyHuM, OINEpPaTHUBHUM, IOTOYHUM YIPAaBIIHHIM, TOMY WOTO MOXKHA
pO3rasAaTi SIK LUIICHY  KOHIIEMII0 YHOpPaBIiHHA B Cy4acHMX yMoOBaX. Pusuk-
MEHEJKMEHT CHpPSIMOBAaHUM HA 3MEHILEHHS, HEWTpali3alll0 pPU3MKIB, MOCTIMHUN
KOHTPOJIb PU3UKOBOI cuTyalli. OKpiM TOro, yIpaBIIHHSI PU3UKAMH PO3IIISIIAIOTH SIK
0a30BYy YaCTHHY CHCTEMHM SKOCTI OpraHizariii.

KiIro4oBUM NOHATTAM PU3HK-MEHEI)KMEHTY € MOHATTA "pU3UK'". Y HAYKOBOMY
JTUCKYpCI ICHY€ 3HAaYHA KUIBKICTh BU3HAYCHB I[HOTO IMMOHSTTS.

Pusuk - 1me BiporigHa mojis, B pe3yJbTaTi HACTaHHS SKOI MOXKYTh BiIOyTHCS
MO3UTHBHI, HEUTPaIbH1 400 HEraTUBHI1 HACIIJIKH.

Pusuk — 116 MOXJIMBICTh MOMMJIKH a00 YCIIXy TOTO YH IHIIOTO BHOOpPY B
CUTYyaIlil 3 AEKIJIbKOMa aJbTePHATUBAMHU.

Pusuk — ue pesynbrar OyAb-sIKOT JISUIBHOCTI, SIKHA MOXHa BUMIPATH 3a
JIOTIOMOT'OX0 METO/IIB T€OPpii IMOBIPHOCTI 1 3aKOHY BETTUKHUX YHCEIL.

Pusuk — 1e WMOBIPHICTH HEAOOTPUMAHHS HAaMIUYEHOTO pe3yJbTaTy uepe3
3MIMCHEHHS OY/b-SKOi ISITBHOCTI B paMKaX HEBU3HAYEHOCTI, sIKa HE JITa€ MOXKIIUBICTh

cy0’€KTy Ha CTO BiJICOTKIB OyTH BIIEBHEHOMY PO MO3UTUBHUM MEepeOiT MOIii.
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Pusuk — 1le HEBU3HAYEHICTh pe3yNbTarTy Al 1 MOAli, Oyap TO MO3UTHUBHA
MO>KJIMBICTb UM HEOE3IeKay .

Pusuk — 1e WMOBIpPHICTh HACTaHHS SKOi-HEOYIb MOMli, sIKa MOXE 3pOoOUTH
ICTOTHHM (HETaTUBHWM a00 CHOPHUSATIMBUIN) BIUIMB HA JOCATHEHHS OpPTaHi3aIli€lo
MOCTABJICHUX IITICI.

Pusuk — 1ie, Sk IpaBUiIO, HE CTATHYHUN 1 HE3MIHHHM, a KEPOBAHUHN MapaMmeTp,
Ha PIBEHb SKOI'0 MOKHA 1 HOTPIOHO 3/1IMCHIOBATH YIPABIIHCHKUN BIUIMBY .

Pusuk o3Hayae MOXJIMBY HEBJIauy B MEBHIM crpasi; 1€ i, 10 3T1HCHIOETHCS
Ha BAauy, B HaJ1l Ha IIACIUBUIA Pe3ybTaT.

Pusuk — xapakTepUCTHKH, CUTyallli abo ii, KOJM MOXJIHMBI PI3HI HACIHIJIKH,
ICHy€ HEBU3HAUEHICTh WI0JI0 KOHKPETHOIO pe3ylbTaTy, 1, MpUHANMHI, OJHA 3
MO>KJIMBOCTEN HEOaKaHay.

Pusuk — 1e HWMOBIpHICTh HEIOOTPUMAHHS HAaMIUYEHOTO pe3yJbTaTy depes
3M1MCHEHHSI OYIb-IKO1 JIsJIbHOCTI B paMKaxX HEBU3HAYEHOCTI, IKa HE JIa€ MOXKJIUBICTh
cy0’€KTYy Ha CTO B1JICOTKIB OyTH BIIEBHEHOMY PO MO3UTUBHUM Mepeoir moIii.

Pusuk — 11e ekoHOMIYHA KaTeropid, sika BiAOOpa)kae XapakTepHi 0COOJIUBOCTI
CIIPUUHSTTS 3allIKaBIEHUMH CY0’€KTaMH €KOHOMIYHUX BIJHOCUH OO0’ €KTHBHO
ICHYI04Oi HEBHU3HAYEHOCTI 1 KOH(IIIKTHOCTi, BJIACTHUBUX IIPOIIECAM BCTAHOBJIICHHS
LIJIeH, YNpaBIiHHA, YXBAJEHHS pIUIE€Hb, OLIHIOBAHHA, AKl YCKJIAAHEHI MOKIMBUMHU
OTPO3aMH 1 HEBUKOPUCTAHUMU MOKJIMBOCTSMH.

Pusuk — 11e He TUIbKM 3arpo3a ePeKTUBHOMY (YHKIIIOHYBAaHHIO HABYAILHOMY
3aKyanay, SIKOK HEOOXITHO YMpAaBIsATH, ajle ¥ HE3JaTHICTh CKOPHUCTATUCS HAJAHOIO
MO>KJIUBICTIO.

Pusuk — Bce, M0 MOXE MEPEUIKOAMTH YCTAHOBI JOCSAITH CBOiX LijIed abo
MOJIMILIUTHY TaKy 3JaTHICTb.

Pu3uk — 1ie HEBH3HAYCHICTH, IMOB'sI3aHA 3 MOTCHINIMHOIO HEBIAYSI0 MPOIISCIB,
CHOpsIMOBAaHUX Ha 3amoOiraHHs MependadyyBaHUX HECTHPUATIUBUX MOAIH, abo
a/JIeKBaTHOTO pearyBaHHs Ha TNOTEHUIWHUN BIUIMB TakKoi HEBU3HA4YeHOCTI. Pu3umk

MO>K€ BUHUKHYTH Uepe3 BHYTPIIIHI HEJOJIIKH a00 30BHIIIHI 3arpO3H.
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Pusuk po3rnsgaroTh 3 KyJbTYPOJIOTIYHHUX MO3UIINH a00 MCHUXOMETPUYHOTO
nigxoay. 3 KyJIbTYpOJIOTIYHMX TMO3UIIN PU3UK PO3MISIAAIOTH SK COIadbHO abo
KYyJIbTYPHO CKOHCTpyHOBaHUN (DEHOMEH, 3aCHOBAaHMI Ha KYJIbTYPHHX OCOOJMBOCTSIX
crocib pearyBaHHSI Ha 3arpo3d MEKaMm TPYIH, OpraHi3ailii abo CycmiibCcTBa, Crocio
BU3HAYEHHSI PEaJbHOCTI Ta MIATPUMKHU COI1aILHOTO MOPSIKY.

B Mexax TCHXOMETPUYHOTO MiAXOMy PpH3UK CyO0'€KTUBHO BH3HAYAETHCS
1HIMBIJIAMH, HA SIKMX MOXE BIUIMBATH IMIUPOKHUI CIEKTP MCUXOJIOTTYHUX, COIlIaTbHUX,
IHCTUTYIINHUX 1 KyJIbTypHUX (akTopiB. 3HA4YHA KUIBKICTH IUX (akTopiB Ta ix
B3a€MO3B'SI3KM MOXYTh OyTH KUIBKICHO BH3Ha4Y€HI 1 3MOJENIbOBaHI 3 METOIO
BU3HAYCHHS pearyBaHHS TaKWX 1HIWBIJIB 1 iX CMUIBHOT HAa HEOE3MEKH, 3 SIKUMU BOHU
CTUKAIOThCS

Pusuk y cepi OCBITH MPOMOHYETHCS PO3TISAIATH SIK MOKIIUBICTh (HEOE3MEKH )
OTPUMAaHHS HE3aIUIAHOBAHOT'O PE3YJIbTATy BHACIIJOK BIUIMBY HEOUYIKYBaHHMX MOJIMH,
3YMOBJIEHUX HEBU3HAYEHICTIO BHYTPIIIHIX 1 30BHIIIHIX YMOB JISJIbHOCTI OCBITHBOI
YCTaHOBM,  OE3MOCEPEeNHI0 3arpo3y, siKa MOXK€ BIUIMHYTH Ha Oe3NepepBHICTD
TISJIBHOCTI HAaBYAJIBHOTO 3aKIafdy.

MoskHa TTOTOAUTHUCH 3 TyMKaMH PO Te, IO PU3HUK — IIe CUTYaIlis 1MOB’s3aHa 3
OCOOJIMBOCTSIMU ~ CIIPUMHATTS  CyO’€KTaMu  JISTIBHOCTI  00’€KTUBHO  ICHYHOYOi
HEBU3HAYEHOCT1 1 KOH(IIKTHOCTI, HASIBHICTIO JCKUIBKOX albTE€PHATUB 31MCHEHHS
TISJIBHOCTI B paMKaxX HEBH3HAYCHOCTI, SKa HE Ja€ MOXKIJIHMBICTh CYO’€KTYy Ha CTO
BiJICOTKIB OyTH BIIEBHEHOMY MPO MO3UTUBHUI MepeOir Mmoiil.

AHaJli3 HaBeICHUX MiXO0/IIB Ta BU3HAYEHb JJO3BOJISE 3BEPHYTH yBary Ha Te, 1110
JIesIKl aBTOPH HE PO3PI3HSIOTH MOHSTTS 3arpo3a Ta PU3MKY, OJIHAK, caMe 3arposa
MOX€ OOYMOBIIIOBATM BHMHHMKHEHHS CHUTyallli PU3MKY. DBuIbLIICTh 13 HaBEAEHUX
BU3HAYCHb AaKICHTYIOTh yBary Ha OKPEMi BIJIACTUBOCTI I[bOTO SIBWINA, aje¢ HE
XapaKTEPU3yIOTh HOTO CUCTEMHO.

3arpo3za Moe OyTH YCBIJJOMJICHOIO Ta HEYCBIJIOMJICHOIO YJI€HAMU KOJIEKTUBY
HABUYAJBHOTO 3aKiagay. ToMy JaHIIOTOM, SIKHHM TIOB'S3y€ 3arpo3y Ta CHUTYaIliio
PUBHKY, € CIPUUHATTSA 3arpo3u Cy0 €KTaMH YIpaBIIHHS HaBUAJIBLHUM 3aKJIaJIOM.

be3nocepenHbo cuTyalliss pPU3MKY BUHUKAE TICHS MPUUHATTA YHPaBIIHCHKOIO
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pIIIIEHHST TIOJ0 YHPaBIIHCHKOTO BIUIMBY,  CHOPSIMOBAaHOTO Ha HEIOMYIICHHS
MOXJIMBUX HETaTHBHUX HACIIKIB 3arpo3u. 3aBEpIICHHSM CHUTyallll pU3UKY €
peaizallisi ympaBIIiHCHKOTO PIlIeHHS. AJie y 3B 513Ky 3 THM, IO MOKH II¢ HE ICHYE
3ac00iB, SKI TapaHTYIOTh JOCSTHEHHS IIOCTAaBICHUX YIPABIIHCHKUX IIUJIEH, TO
HACJIIJIKK peajizallii IpUHHSATOTrO PIICHHS MOXXYTh 1 HE ITOBHOIO MIpOIO BINIOBIIATH
ouikyBaHUM. [liciIs OIIHKM OTPMMAaHMX HACHIJIKIB Ta 3'SCyBaHHS TOTO, IO 3arpo3y
U1 (PYHKITIOHYBaHHS HaBYAJIBHOTO 3aKJIaJly HE JIKBIAOBAaHO, MOXKE OyTH NPUUHSITE
HOBE YIIPABJIIHCHKE PIIICHHS 100 BUKOPHUCTAHHS 1HIIMX 3ac00iB BIUIMBY. Takum
YUHOM Oy/e PO3IM0YaTO HOBHWM YHPaBIIHCHKHM IMKJI Ta BUHUKHE HOBA CHUTYAIlls
PUBHUKY.

HaBezneHni MipKyBaHHS JTO3BOJISIIOTh BU3HAYUTH, L0 PU3HK - 1Ie crenudiuHuit
YIOPaBIIHCHKUM IUKII, peasizalilifo SKOro OOyMOBIIIO€ HEOOXIAHICTb MOJIOJaHHS
3arpo3u JJisi AISUTbHOCTI HAaBUYAJBHOTO 3aKJaqy HUIIXOM NPUUHATTS Ta peanizalii
OJIHOTO 13 aJbTEPHATUBHUX PIlIEHb, HACTIAKUA SIKOTO MAalOTh IMOBIPHUM XapakTep.
3arpo3sa sik peajbHe SBUIIE € 00’ €KTUBHUM YMHHUKOM, PU3UK — CYO’ €KTUBHUM, TOMY
[0 BIH MOB'SI3aHUN 3 JISJIBHICTIO JIIOJEH, MPUUHSATTSIM YIPAaBIIHCHKUX PIIICHb.
IMOBIpHICHMI XapakTep pe3yJbTaTiB YNPAaBIIHCHKOI MJISUIBHOCTI TOB'SI3aHUM 3
HEMOJKJIMBICTIO TIOBHICTIO YIPaBJISATH BCiMa YWHHUKAMH, SKI BIUIMBAIOTh Ha
HaBYAJIbHUM 3aKJa.

Y 3B’A3Ky 3 3a3HAYCHUM PHU3UKH € (PYHIaMEHTAIbHOI BJIACTHUBICTIO
yIpaBIliHHS, 0€3 PU3UKIB YIIPaBIiHHS HEMOXINBE. Ajie Tpeba 3BepHYTH yBary Ha Te,
[0 Yy HAYKOBIM JTeparypi, KOJW HABOJATH TMEPEIiKU PUBUKIB, TO (HAKTUYHO
HA3MBAIOTh 3arpo3H, Ta MAIOTh HA yBa3i, 1[0 YIPABIIHHS B yMOBaX HAssBHOCTI 3arpo3u
00yMOBJIIO€ TIOSIBY pu3MKy. OjHa 1 Tax 3arpo3a Moke OOYMOBIIOBATH JIEKIJIbKa
PHU3HKIB TOMY, IO MOXE OyTH MpPHUIHATE T€ YM 1HIIE pilieHHs. B 3anexHocCTI BiA
TOTO HACKUIBKH PIIIEHHS OOTPYHTOBaHE PU3UK MOKE OyTH OUTBIITUM Y1 MEHIITAM.

3a3Buyail ynpaBIiHCHKI IUKJIM Y HABYAJIBHUX 3aKJIaJlax MOB’s3aH1 3 PO3BUTKOM
Has;BHOI CHCTEMH pOOOTH B yMOBaX BUCOKOTO PiBHS KEPOBAHOCTI YNHHUKIB, BiJl IKUX
3aJICKUTh peaiizailis TMOCTaBICHOI MeTH. BiAmoBiHO pu3MK fAK crenudiaHmii

YOPABIIHCHKANA LUK Ma€ Ha METI HE PO3BUTOK HAsIBHOI CUCTEMH, a IMOJOJIAHHS
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MO>KJIMBOTO HETaTHMBHOTO BIUIMBY HAsSBHOI 3arpO3U B yMOBaX OUIbII HU3BKOTO PiBHS
KEPOBAHOCTI UYWMHHHUKIB OCOOJIMBO 30BHIIIHBOIO Ta YaCTKOBO BHYTPIIIHBOIO
CepeIOBHINla HABYAJILHOTO 3akjaay. Y 3BHUAWHUX YHPABIIHCHKHUX IMKJIAX I €
OUTBII TMPOCTUMHU Ta 3aco0u ix peamizamii OUTBII BiAOMI, TEXHOJOTI30BaHI Y
MOPIBHSHHS 3 PU3UKOM, K CIIEHU(PIYHUM YIIPABIIHCHKUM ITUKIIOM.

HacTynHuM KJIIOYOBUM TMOHATTSIM € "pusuK-MeHekMeHT". Lle mnoHsaTTs
XapaKTepU3y€e sIK TEOPETUYHI TaK 1 MPAKTUYHI ACMEeKTH YIpPaBIiHHS HaBYAJILHUM
3aKJIa/I0M.

Y NpakTUYHOMY CEHC1 pU3HK-MEHEIKMEHT — 11e Oe3nepepBHO PYHKIIIOHYIOYA,
BCEOXOIUIIOI0YA CHCTEMa YMPaBIIHHSA PU3MKAMM OpraHi3allii, sika BKJIIOYae B cele
MEBHI €Tanu, KOMIUIEKC PI3HUX METO[IB Ta 3aco0iB, SIKI CIIPSAMOBaHI Ha YCYHEHHS
MEPENIKO/I ITPU TOCATHEHHI OCHOBHUX LIJIEH HABYAIBHOTO 3aKJIady.

Y TeopeTMYHOMY CEHCl PHU3UK-MEHEUKMEHT — L€ Teopis sKa MICTUTb
3aKOHOMIPHOCTI, TPUHIUIH, TMpaBWIa, BUMOTH, TMOHSATTS, M0 BHU3HAYAIOThH
YIPaBJIIHHSA pU3HKaMHU HABYAJIbHOIO 3aKJIATy.

VY 3MICTOBHOMY CEHCl pU3MK-MEHEKMEHT — LI€ TIPOLEC BUSBJICHHS (PAaKTOPIB
PU3HKY, [0 CTAaHOBJIATh HeOE3MeKy A YCIIIIHOI peai3amii Micli HaBYaJbHOIO
3aKiaay, Ha OCHOBI MPOIEAypH iX iAeHTHdIKaIlll, aHaTi3y, BU3HAUYCHHS 1 peam3artii
3aXO0/1B 3HM>KEHHsSI HIMOBIPHOCTI MPOSIBY M HACIIJKIB PU3UKIB T4 MOHITOPUHTY HOTO
e(EeKTUBHOCTI.

Y PpHU3UK-MEHEI)KMEHTI PO3IMOBCIODKEHUM € TIOHATTS PHU3UK-ANETUTy, IO
BU3HAYAETHCS SIK MAKCHMaJbHUM PIBEHb CyMapHOTO PU3HKY, KM YCTaHOBAa rOTOBA
NPUIHATH Ha ce0e y MekaxX CBOTO MOTEHINaNy i JOCSITHEHHS CTpaTeT1uyHUX IIUIeH
Ta peali3anii CTpaTeriyHoro IiaHy.

[Ipu po3moxaini OOOB'SI3KIB MO0 MEHEIKMEHTY PH3UKIB TMEpIl 3a BCE
HEOOX1IHO BU3HAYUTH BIJIACHHKA PHU3UKY — IOCAJOBY 0co0a, BIAMOBIJANbHY 3a
BIJIMOBIAHUHN acrieKT poOOTH Ta 3IMCHEHHS KOHTPOJIIO JIJIsl 3HM)KEHHS PIBHS PU3UKY.

B ympaBiiHHI pu3ukaMu BHOKPEMIIIOIOTH JBA THUIHU YIPABIIHHA: PEaKTUBHUI
(amanrTuBHUI) Ta dopmanizoBaHuil. PeakTMBHUI TUT yNpaBIiHHS - 1€ PEAKIlisd Ha

HECHPUSATJIMBI CHUTyallli, 110 BUHHUKAIOTh;, PEAKTUBHE YMPABIIHHSI 3BOAMUTHCS 1O
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PO3pOOKH 3aXOiB, CIPIMOBAHUX Ha 3amoOiraHHs MOBTOPEHHIO MOMIOHOT CHUTYaIlii,
a00, SIKIIO PU3MKOBA CHUTYyallld XapaKTEPU3YEThCS TPUBAIMM YacoM IMepediry, To
3MEHIIIEHHS HETaTUBHUX HACIIIKIB.

dopMaizoBaHe yIpaBIiHHS 0a3yeTbcsi Ha TUIaHI, PO3POOJICHOMY 1€ [0
HAaCTaHHS PU3MKOBOI CHUTYallli, 1 € CUCTEMOIO Hamepes CIJIJAaHOBAaHMX KPOKIB 1 Jiil.
Take ynpaBniHHA  miepen0avyae MPOBEACHHS KUIBKICHOI OIIHKM PHU3UKY, PIBHA
TSOKKOCTI MOJKJIMBUX HACHIJKIB 1€ J0 MPUUAHSTTSA pIlIeHb II0J0 MiHIMI3amil
HETraTUBHHUX PE3YyJbTATiB OCBITHHOI UM YIIPABIIHCHKOI JISITBHOCTI.

[Ipo 1HTEHCHBHICTH PO3BUTKY pPHU3UK-MEHEIKMEHTY CBIIYUTH PO3pOOKa
HNOHATIMHOTO amapary Iii€i HayKOBOiI raiys3i. ¥ Hall 4yac BUKOPHUCTOBYIOTH 3HA4HE
KOJIO TOHSTH, MOB’S3aHUX 3 PU3UK-MEHEIKMEHTOM: PHU3UK, 3 PU3UK-MEHEIKMEHT,
KyJIbTypa pHU3HKY, CTpAaTeris yOpaBiiHHS PU3UKOM, OpraHi3aliiiHa CTPYKTypa
YOPAaBIIHHS PU3UKAMHU, BJIACHUKUA PU3UKIB, METOAM 1 IHCTPYMEHTapii pPHU3UK-
MEHEKMEHTY, TPUHIIUIN PU3HK-MEHEKMEHTY, Kiacudikallis pu3MKiB, CTpaTErivHi
PU3UKH, KaJApPOBl PUBHKH, MAPKETUHIOBl PU3HKH, PO3paxyHKOBI ab0 pU3HKHU
HEIUJIATe)KIB, MApKETUHIOBl PU3UKH, BIJIMOBA BiJ PU3HKIB, 3HWKEHHS PHU3HKIB,
nepeaaya pu3uKiB, €Taly pU3MK-MEHEKMEHTY, BUSBICHHS PU3UKIB, 1I€HTU]IKALIIS
PU3HKIB, 30HAa PU3MKY, BHOKPEMJICHHS TMOTCHIIMHUX DPHU3UKIB, OIIHKA PU3UKIB,
BU3HAYEHHS MPIOPUTETHOCTI PHU3HMKIB, BU3HAUEHHS JOMYCTUMOTO pIBHS PHU3HUKY,
OKpECJICHHS TpO(UIIB PU3UKY, ayIdUT PHU3HKIB, TOBIAOMIIEHHS  aaMiHICTpaIli
HaBYAJIHOTO 3aKJIaay MpO PU3UKU, BU3HAYEHHS PIBHA PU3UK-ANETUTY, NPUUHSITTA
Ha ce0e pU3MKY, OCHOBHI CIOCOOIB poOOTH 3 pU3MKaMU, MOM'AKIICHHS HACJIJKIB
PU3MKY, MIHIMI3allisg PHU3UKIB, e()EKTUBHE TOJIOJIAHHS PHU3HKIB, KOHTPOJIb HaJ
pU3HKaMU, 3HUKEHHS WUMOBIPHOCTI TPOSIBY PU3UKIB, (POPMYBaHHS KYJIbTYypy PHU3HK-
MEHEIDKMEHTY, TIJX1J HaBUYAJbHOTO 3aKJIaly 10 MEHEIKMEHTY PHU3HUKIB, HIOpIYHA
OLIIHKa MEXaHI3MIB MEHEI)KMEHTY PHU3HKIB; PEryJIOBaHHS MPOIECY MEHEIKMEHTY
pu3ukiB. HaBelneHI TOHATTS XapaKTepU3YylOThb TEOPETHYHI 3acajd  PHU3UK-
MEHE/KMEHTY, MIJAXOAW JI0 BHU3HAYCHHS HOTO 3aBAaHb, 3MICTy Ta HaIpsMIB

TISUTBHOCTI, CTPYKTYPYBaHHS PU3UKIB TOIIO.
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Cy0'ekTamMu ympaBIiHCHKUX JiH 100 PO3POOKH Ta BIPOBAIKEHHS CTpaTerii
YIOPABIIHHS PU3UKOM HaBYAJIBHOIO 3aKJaay € CIelialbHUI MEeHeIKep HaBYaIbHOIO
3aKJaay - pU3MK-MEHEKep a00 MEHEeKep 3 PU3UKY, KOJIETIallbHI OpraHu 3 PU3HK-
MEHEKMEHTY (KOMICIi, KOMITETH, TPYNH) KEPIBHUKHA HABYAILHOTO 3aKJIady.

3a3Buuail y HaBYaJbHUX 3aKjajaxX CTBOPIOIOTH MEBHUM KOJETiaJlbHUM Opra,
SKUW OYONTIOE POOOTY 3 PU3HK MEHEKMEHTY. Ile Moxe OyTH KOMITET 3 ayauTy Ta
PU3HKIB, BUKOHABYA Ipyla PEKTOpaTy, BUKOHABUMU KOMITeT. Takuil KoJieriaibHUi
OopraH BIJIOBiae 3a 3a0€3MeueHHs TOro, IM00 MEHEMHKMEHT pPU3UKIB OyB
VOPOBa/PKEHUH B yCl YHOPaBIIHCHKI TPOLECH, MO0 BiAOYBalOTECA B MeEXKax
CTPYKTYPHUX IMiJIPO3LTIB 1, BIAMOBIAHO, HABYAJIBLHOTO 3aKJIaly B I[IJIOMY.

@DyHKIIi TAKMX KOJIETIaTIbHUX OPTaHiB CYTTEBO BIAPIZHSAIOTHCS, ajieé MICTSThH 1
0araro CIuIbHUX PUC, 110 3aJEKUTh BlJ 0AraTb0X YNHHUKIB: MIIX0y Y HABYAIbHOMY
3aKiaal J0 YMpaBIIHHS Ta WOTO TPaauIliid, HAsBHOI CUTYyallli, KyJIbTypH PHU3HUK-
MEHEKMEHTY, PO3MIPy HaBUYaJbHOIO 3aKJajay, CTpaTeriyHUX IIJIeH, HasBHUX
pecypciB, HasBHOCTI HalllOHAJbHUX Ta MDKHAPOJHUX HOPMATHUBHUX BHUMOT  JIO
PU3UK-MEHEDKMEHTY.

BuBueHHsT HaBenEeHOTO HIDKUE CIUCKY HASBHUX Yy Ham dYac (QyHKIIN
KOJICT1aJIbHUX OpraHiB 3 PHU3UK-MEHEIKMEHTY J03BOJISIE HAaBUAIBLHOMY 3aKJaiy
BU3HAYUTHU aKTyaJIbH1 JJISI HHOTO HAIPSMHU JISUTBHOCTI.

Mo mepioi rpynu GyHKIIH MOXKHA BITHECTH HANPSMH JIsUTBHOCTI MOB’s3aHi 3
171eHTU(IKAIIEI0 PU3UKIB:

. BU3HAUEHHS Ta OI[IHIOBAaHHS OCHOBHUX pPHU3WKIB, IO BIUIMBAIOTH Ha

(GyHKIIIOHYBaHHS HAaBYAJIBLHOTO 3aKJIafy;
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2. MPUIAHATTA pilleHb, Woao HasBHUX | 3. Peanisauia pileHb, WoA0 HAABHUX
pu3KKiB PU3KKIB

PyHKLUiT KonerianbHUX
OpraHiB 3 pU3MK-
MEHEeaKMEHTY

4. AHani3 Ta peryntoBaHHA npouecy
peanisauii piweHb

\_ J

Puc. 29. ®yHKII1T KOJET1aIbHUX OPTraHiB 3 PU3UK-MEHEIHKMEHTY

1. lepeHTndikauia pmusukis

. BU3HAYEHHSI MPIOPUTETHOCTI PU3HUKIB;
. 3aTBEPIKEHHS 3MIH 10 KOPIOPATUBHOIO PEECTPY PU3UKIB;
. BU3HAYCHHS PIBHS PU3MK-ANETUTY Y BIJIMOBIIHOCTI 31 CTpaTeriyHUMU

LUISIMH HAaBYAJILHOTO 3aKJIay;

. NepeBipKa MOBHOT'O PEECTPY PU3UKIB HA KOXKHOMY 3aCiJIaHHI;
. aHaI3 PU3UKIB OKPEMUX CTPYKTYPHUX MIAPO3/IIIIB;
. HaJaHHS panl (memaroriyHid, BYEHIN) peKOMeHAaIld 11010

BIJITTOBITHOTO PIBHS PU3UK-ATIETUTY;

. 3MIMCHEHHS MIOPIYHOTO OTJISIAY OCHOBHUX PU3UKIB Ta 3aXO0 1B KOHTPOIIIO
HaJl HUMU;

. BEJICHHS CTPATETIYHOTO PEECTPY PUBHKIB;

. HaJIJaHHSI KePIBHUKY HABUAJIIBLHOTO 3aKJaJy KOHCYJbTaIlll MI0J0 OLIIHKU
PHU3UKIB.

Cepen ¢yHKINA KOJETiabHUX OpPraHiB € BHUAM [ISUIBHOCTI, TOB’S3aHI 3
OPUIHATTAM PIIIEHb 00 HASBHUX PU3HUKIB:

. BU3HAYCHHS TOTO, YA TOTOBUM HABYAIBHUM 3aKJIAJ] y JMEAKUX MUTAHHIX
9M B IIIJIOMY IpUIMaTH Ha ce0e pU3KK, UM HAIIJICHUH BiH Ha 3aM00ITaHHS PU3HUKY;
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. BU3HAYCHHS JIOMTYCTUMOTO PiBHS PU3UKY;

. CXBaJICHHSI OCHOBHHUX PIllIEHb CTOCOBHO CITIBBIIHOIIEHHS PU3UKY 1
npuOyTKy, OKpecIeHHs MPOoQiIiB PUZHKY;

. CXBaJCHHS  pIIIEHh  CTOCOBHO  3MIMCHEHHS  3amoODKHHX — Ta
KOPUTYBaJIbHUX JiH I10JI0 PU3UKIB;

. HaganHs Pani (memarorivydiii, BYeHIN) peKOMEHaAIii moa0 ePeKTUBHOI
MOJIITUKU PU3UK-MEHEJKMEHTY JIJIsl HABYAIBHOTO 3aKJIay;

. pO3IJISIT OCHOBHUX pIillleHb, 10 BIUIMBAIOTH Ha NPOPUIb PHUBHKY
HABUYAJLHOTO 3aKJIAIy;

. po3poOKa Ta CHpUSHHS  peamizamii IutaHy 3axoJiB 13 IOJIOJaHHS
PHU3HUKIB.

Tperss rpynma GyHKIIH KOJIETIaIbHUX OpraHiB 13 PU3UK-MEHEIKMEHTY,
OB’ si3aHa 3 peaji3alli€lo pillieHb 1010 MEHEKMEHTY PU3HUKIB:

— 3I1ACHEHHS OpraHi3aliifHuX 3aXxoJiB  II0JI0 e(heKTUBHOTO
MEHEKMEHTY PU3HKIB;

— 3a0e3ne4eHHs €PEKTUBHOCTI MEXaHI3MIB MEHEJKMEHTY PH3HKIB;

— 3a0e3MeueHHs peatizailii 3aTBepkeHoi Panoro HaBYaILHOTO 3aKiaay
MOJIITUKH 3 PU3UK-MEHEKMEHTY;

— 3a0e3ne4eHHs] 1HTerpauli BHYTPIIIHbOTO ayAWTY B CHUCTEMY PHU3HK-
MEHEHKMEHTY;

— BIUITUB Ha KYJIBTYpPY MpOIIECY PHUBUK-MEHEDKMEHTY B paMKax
HaBYAJIBLHOTO 3aKJIAIy;

— 3a0e3nedYeHHs] JOTPUMAHHS HOPMATHBHUX BHMOT Ta PEKOMEHJAIlli
I0JT0 PU3UK-MCHEKMEHTY

— HajaHHs Paal HaBYanbHOTO 3aKiaqy TapaHTid M0J0 e(PEeKTUBHOCTI
MPOLIECY MEHEPKMEHTY PU3HUKIB.

Yerepra rpyna ¢GyHKIIM KoJerialbHUX OpraHiB, MOB’si3aHa 3 aHaJI30M Ta
pEryIIOBaHHAM TpOILlecy peanizallii pillleHb I0J0 MEHEKMEHTY PH3HKiB. IX

(dbopMyTIOBaHHS B PI3HUX HABYAIBHMX 3aKJIa/Iax JCIIO BiIPI3HIIOTHCS:
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. 3IACHEHHS MOHITOPHHTY MEHEIKMEHTY KOPMOPATUBHUX 1 JIOKaJIbHHUX
PHUBHKIB;

. JCTalbHUN  PO3TJIS[ TMPOLECy PHU3UK-MEHEIHKMEHTY JIMIIe IICIis
MEePEeBIPKH BHYTPIIIHIX ayAUTOPIB;

. KOHTPOJIb 33 XOJIOM IIPOLIECY MONEPEKEHHS Ta MOI0JIaHHS PU3HUKIB;

. 3MIACHEHHS KOHTPOJIO 3a MPOIECOM MEHEIKMEHTY ICTOTHUX UIf
HaBYAJILHOTO 3aKJjaly pU3HKIB;

. 3MIACHEHHS WHIOPIYHOTO OIJSAY MIAXOAY HaBYalbHOIO 3aKiany Jdo
MEHEKMEHTY PU3UKIB 1 3aTBEpPKEHHS 3MIHHM 10 TPOIEAYP MEHEKMEHTY PU3HKIB
Ta MOKPAIICHHS KJIIFOUOBUX €JIEMEHTIB TaKOIr'0 MPOLECY;

. po3rIAl €(PEKTUBHOCTI MEHEIKMEHTY PHU3UKIB Ta HaJaHHS HIOPIYHOL
OLIIHKHA MEXaH13M1B MEHEKMEHTY PU3HKIB;

. PETyJIIOBaHHS NPOIECY MEHEKMEHTY PU3HKIB;

. HaJlaHHSl KEPIBHUKY HABYAJIBHOI'O 3aKJIaJly KOHCYJbTAILIN MO0 OLIHKH
PHU3HKIB, PO3POOKHU Ta peaizallii IiaHy 3aX01B 13 MO0JIaHHS PU3UKIB.

[Ipuknagom, SIKU UIIOCTPY€E ISUIBHICTH KOJIET1QJIBHOIO OpraHy 3 pHU3HK-
MEHEIKMEHTY, € JOCBIJl HaBYanbHOTO 3akiany Jligca (University of Leeds), B sxkomy
BukonaBua rpyna pekropaty (Vice Chancellors Executive Group) posrisgae
npo0JieMy pU3HUKIB JIBiYl Ha pik. € 1Ba rojIOBHI HANpsIMU i€l qismbHOCTI. [lepmmii -
BUKOHABYA Tpyla pPEKTOpaTy 3[IACHIOE aHaji3 PEECTpPiB PHU3UKIB: BU3HAYAE HOBI
PU3HKH, TIEPETIIAac ICHYIOUl PU3UKK 1 KOHTPOJIIOE X1 3/IIMCHEHHS MEHEIKMEHTY
ICHyIOYMX pHU3HUKIB. YUJIeHHM  BUKOHABYOI TPYyNH MPOCATHh BIACHUKIB PHU3HKIB
HEePErIIHYTH 1 OHOBUTHU CBOI PEECTPHU Mepea KOXKHUM TaKUM 3acilaHHsAM. BracHuku
PU3UKIB MOXKYTh BXOJWTH Y BUKOHaBUYy TPYIy, & MOXYTh 1 HEe BXoauTu. [pyrwuii -
OPOTATOM POKY BUKOHaBYa rpymna 3[1HMCHIOE OTJISA] HUIIXOM MOPIBHSUIBHOTO aHAII3Y
pe3yNbTaTiB BIUIMBY Ha ICHYIOU1 IHCTUTYLIHHI PU3UKHU.

€ HaBYallbHI 3aKiaau B SKUX (QyHKUIOHYe Komiter 3 ayauTy Ta pU3HUKIB
(Audit and Risk Committee), sikuii Teperisigac OJUH pa3 Ha PIK PEECTPU PUBHKIB.
Takuii  ornsiy Hagae MOMJIIMBICTH JJI OLIBIN 3arajdbHOTO aHaji3y MEXaHi3MIB

MEHEJDKMEHTY PU3UKIB, SIKUM € CKJIaJ0BOIO NPOrpaMU BHYTPIIIHBOTO ayJIUTY.
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Kowmirter rotye mopiuni 3BiTH niepen Pamoio HaBUaIbHOTO 3aKiIany MpO JOCSITHEHHS
e, HaBEIGHUX Yy CTpaTeriyHoMy IUJIaHI PO3BUTKY. 3BIT  MICTUTH PO3i,
0e3MmocepeIHbO MPUCBIUCHUN PU3HKAM; €KCIEPTH3M BCiX HOBHX MPOEKTIB, TOJaHI
KOMITETaMH HaBYaJbHOTO 3aKJIaTy, TAKOXK BKIIIOUAIOTH PO3LIT 11010 PU3HKIB.

JlocBiT pHU3UK-MEHEKMEHTY CBIIUWTH, IO OakaHO y IPOIECI OHOBJICHHS
PEECTPY PHU3UKIB TPOBOAMBCS aHATI3 BCIX 3MiH BiJ] OJIHIET BepcCii peecTpy M0 1HIION
JUTSL TOTO, 1100 BUSIBUTHU NMPUYUHU 3MIHU PU3UKY HOTO CTyIeHs abo piBHS, BUSBUTH
TEHJICHIIII 3MIHM PH3UKY, TOOTO 3’SCyBaTH: CIIOCTEPITA€ThCS TEHJCHINS [0
3MCHIIICHHS] PU3UKY YW 3OUTBIIICHHS; BUSBUTH, YU OyIH BXXKHUTI HEOOXITHI 3aXOJH;
JIOTIOBICTH MPO TaKl 3MIHU pajii HABYAIHHOTO 3aKJIaIYy.

[lommpena y Haml 4ac JIOTiKa PU3MK-MEHEKMEHTY Iependadae, 10 Micis
iIeHTUdIKalll  PU3UKIB  HEOOXIAHO 3IIMCHUTH PO3MOJALT  OOOB'A3KIB IO
MEHE/DKMEHTY pu3uKkiB. HasBHa mnpakThka pU3HK-MEHEIKMEHTY CBITYUTh, IO
OUIBIIICT, KEPIBHUKIB HABYAJIBHUX 3aKJaJ1B BHU3HAIOTh MOTEHI[IHHI BUTOAM Bij
MEHEKMEHTY PU3HUKIB, alieé MalOTh Pi3HY CTYIMIHb 3aTy4eHHs /10 1boro mpoiecy. Le
3YMOBJICHE HE JIMIIE PI3HOMAHITTSM CaMHX HaBYaJIbHUX 3aKIaJiB Ta PIBHEM iX
aBTOHOMII, @ i PI3HUMHU YSIBICHHSIMU MPEACTABHUKIB BUILOT aIMIHICTPATUBHO1 JaHKU
PO HEOOXITHICTH iX 3aTyUYEHHS JI0 MPOIIECY MEHEKMEHTY PU3HUKIB.

[Ipu posmoxaini OOOB'SI3KIB MI0JA0 MEHEIKMEHTY pHU3UKIB TEepIl 3a BCE
BU3HAYAETHCS WOTO BIACHUK. B imeanbHOMY BapiaHTiI BIACHUKOM PHU3UKY MOBHUHEH
OyTH CIiBpOOITHUK HAaBYAJIBHOTO 3aKJIaJy, BIJAIMOBIIAJBHHUMN 3a JOCSITHCHHS NEBHUX
e, abo ocoba, sKa MOKe ICTOTHO BIUIMBATH HA iX JOCATHEHHS. BracHUK pU3MKy
BIJIMIOBIZIA€ 32 T€, MO0 PU3UK OYB 3PO3YMUINM 1 KOHTPOJIFOBABCS HAJICKHUM YUHOM.
BrnacHukamMu CTpaTeriuHMX pPHU3UKIB AK TMPaBWIO MPU3HAYAOTHCA KEPIBHUK
HAaBYAJIBHOTO 3aKJaay, MOro 3acTyMHUKH, a00 IHIIMKA MPaliBHUK BHILOI
aaMiHiCTpaTUBHOT JIaHKU. KepiBHUK Hece MOBHY BIAMOBIJAIBHICTH 32 BECh IMPOIIEC
MEHEDKMEHTY PH3UKIB B HaBUaJbHUM 3aKkjaji, a TakKoX 3a e(PEeKTUBHICThH
(h1HaHCOBOTO Ta CTPATETIYHOTO MEHEHKMEHTY. KepiBHUKU CTPYKTYPHUX MIAPO3ILIIB,
BIJUTUTIB, JeKaHW (DaKyJabTETIB Ta 3aBigyBadl kadeap HECYTh BIAMOBIMAIBHICTH 3a

3/11IICHEHHS OLIIHKU Ta MEHEP)KMEHTY PU3UKIB B pAMKaX CBOET KOMIIETEHIII].
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[Tig yac cTBOpeHHs OpraHi3aliifHOl CTPYKTYpU YIPABIIHHS PU3UKAMH TOJIOBHE
3a0e3rmeunTi i1 BIAMOBIIHICTH CTPYKTYpl, KIIbKOCTI, CKJIQJIHOCTI HasSBHUX Y

HABYAJILHOMY 3aKJIaJl pU3HKIB.

Y 3B’43Ky 3 AaKTUBHUM PO3BUTKOM Ta YCKJIAAHEHHSM EKOHOMIYHHX,
COIlTbHUX, MTOJITHYHUX, OCBITHIX TIPOIIECIB €Al YacTimie 3’ IBISIOThCS HOBI BHIN
pusukiB. IX MosBa BIIMBaE Ha MisANBHICTh HABYANLHMX 3aKJIAIIB i HPU3BOIUTE 10 HE
3aBkau rnepeadavyBaHux HacuikiB. CamMe ToMy BHHHMKae morpeba y kiacudikarii
HAsSIBHUX PU3HKIB ISl IOJANBIIOT pO3POOKH TEXHOJIOTI yNpaBIiHHSI HUMHU.

HeoOxinHicTh mpoBeieHHs Kiaacugikallii pu3uKiB MOB’s13aHA 1 3 TUM, 110 BOHA
J03BOJISIE TMPOBECTU OLIbII CUCTEMHY 1IEHTU(]IKALIIO PHU3UKIB Ta BUOKPEMHUTH
HalOUIbII aKTyallbH1 y HasIBHIA cUTYyalli. Bax/IMBo y IbOMY CEHCI BUKOPUCTOBYBATH
pI3HI MiAX0oAW J0 Kiacu@ikaiii pHU3MKIB, IO J03BOJSE PI3HOOIUHO PO3IIISHYTH
HasiBHY CUTYAI[lI0 T4 OKPEM1 PU3UKH.

3HadeHHs Kiacudikalii Mojsirae y TOMY, IO BOHa JO3BOJIAE€ MPABUIBHO
OLIHUTH BIUIMB PHU3MKIB Ha HaBUYAJbHUWA 3aknazd. llepenmik pu3HUKIB SKUAN
MaKCUMaJbHO BIATBOPIOE HAMOUIBII WMOBIPHI PU3UKH, L0 3YCTPIYAIOTHCS B
TISTTBHOCTI HABYAJIBHOTO 3aKiIaay, JO3BOJIIE TPOBOAUTH iX iAeHTHUdIKAIIO Ta
BUYACHO 3aCTOCYBATH BIJIMOBIAHI 3aXOAU JJIsl 3MEHILICHHS iX BIUIUBY.

[Mutanusa kmacudikaiii pu3MKiB BUCBITIWIM B CBOIX Mpalsgx 0araTto aBTOPIB,
OJIHaK, HE3BAXKAIOYM Ha JIOCHUThH BEJIMKY KUIBKICTH Mpalls 3 mpobiieM kiacudikarrii
PHU3HUKY, CbOTOJHI HEMAE OJHO3HAYHOTO MIAXOY 00 MOJLTY PU3HKIB HABYAIHHOTO
3aKiany.

Knacudikarttist — 11e moAia MHOKUHU 00’ €KTIB Ha MIANOPSAIKOBaHI MiAMHOKUHU
3a iX MOJ10HICTIO a00 BIAMIHHICTIO 3a MEBHUMH Kputepiamu. Knacudikarist pu3ukis
— 1I€ TIOAUT PU3UKIB HA OKpEMI TPYIH 3a IMEBHUMHU O3HAKAMHM 0 MOXE BIUITMBATH Ha
JOCSITHEHHSI yHpaBmiHCbKUX wLuied. Knacudikaiis pusukiB Gopmye ix CTpyKTypy,
JUTSI OMUCY SIKO1 BUKOPWCTOBYIOTH TOHSITTSI TpyIa, MIATpYMa, Kjac, MiIKiac, BUI,

[T1IBUJT TOLIO.
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Koxuuii xmac, Bua abo rpymna xapakTepU3yIOThCs MTEBHUMHU O3HAKAMU, SIKI €
omHopigHuMH. KigpkicTh Tpym 1 iX 3MICT BH3HAYalOThCA JMIIE B TPOIIECI
kinacudikarii. Came 1TuM 3yMOBJICHI Pi3HI MiIX0IM HAYKOBIIIB 10 TOAUTY PU3UKY 32
pi3HUMU KJacH(piKaliiHUMU O3HAKAMHU.

CTpyKkTypy pHM3UKIB MOXXHa pO3TJSAaTH  BIANOBIAHO 10 OCHOBHMX BH/IIB
TSTTRHOCTI y HAaBYAJIBHOMY 3akjaiai (OCBITHS, HaykoBa, (iHaHCOBa, opraHisariiiHa,
METOJMYHA, BUXOBHA, BUJIaBHWYA, BUPOOHHUYA TOIO) Ta MOJUIATH iX Ha BIIIMOBIIHI
IPYIH PU3BHUKIB.

Pusuku BigmoBimHO A0 chepy BUHUKHEHHS MOXXYTh MICTUTH 1€ BHIU Ta
nigBuau. HaykoBill mo-pizHoMy (GOpMyIOTh MiABUAM JaHUX PU3MKIB. Tak, puU3UKU
MOUISIIOTh HAa OCBITHI, TEXHOJIOT1YHI, 1HHOBAIlIHI, TPAHCIOPTHI, OpTraHi3alliiiHi,
MaiiHOBI, c(epu 3a0e3nedeHHs, KaJpoBl (pU3UMKH MEpPCOHANTY), MAapKETHUHIOBI,
PO3paxyHKOBI a00 PU3MUKHU HEIUIATEXkKiB, MAPKETUHIOBl. € HAYKOBIII, SIK1 0 PU3UKIB
3a ceporo BUHUKHEHHS 1€ JOIAI0Th MPaBOB1 (IOPUIUYH1) PUZUKHU.

Tak, Hampukiaa, HAyKOBI PHU3UKH MOXYTh OyTH TOB’Si3aHI 3 HACTYIHHUMH
3arpo3aMu Ta OOYMOBJIIOBaTHM BIAMOBIAHI BHAM: BIICYTHICTH HEOOXIJTHOTO
(1HaHCYBaHHS, HEIOCKOHAJICTh EKCHEPUMEHTAIbHOI 0a3u JOCHIKEHb, HU3bKUN
piBeHb KBajiikarmii JOCTIAHUKIB, HEAKTyalbHICTh TEMATHUKH ITOCIIIKEHb, CIa0KI
3B’SI3KM 3 BUPOOHHUOIO C(eporo, BiIIPBAHICTh HAYKOBUX JIOCTIKEHb BI1J] OCBITHHOT
chepu, BIACYTHICTh J1€BOI CHUCTEMHU OILIHKH Pe3yJbTaTiB HAayKOBOi HiSUTBHOCTI,
NepPeBaHTAKEHHS BUKJIAJAa4iB  ayJAUTOPHOIO JISUIBHICTIO, CHa0Ki 3B S3KH 3
MIPOBIAHUMHU HaYKOBHMH IIEHTPaMH, HETIOCKOHAIICTh MEHEDKMEHTY HAyKOBO1 ceph
TOLLO.

[InigHOIO € cmpo0a MOAUTUTH PHU3UKM HABUAIBHOTO 3aKiaay 3a cgeporo
BUHUKHEHHS — HA 30BHIIIIHI Ta BHYTpPIlIHI. J[0 30BHIIIHIX PU3HUKIB BIJHOCITH PU3UKH,
Oe3rmocepeHbO HE 3B'sI3aHI 13 MISUIBHICTIO HaBYalbHOTO 3akmany. lle, 3okpema,
Henepen0ayeHl 3MIHM 3aKOHOJABCTBA, AKE PEryJI0€ OCBITHIO Ta YIPaBIIHCHKY
TUSITBHICTD, 1HQIAMIRHAN THCK, TTOSIBAa HOBHX HaBYAJIBHUX 3aKJIQ/IiB TOIIIO.

HecTabinpHICTH 30BHINIHKOTO CEPEIOBUINA HABUATBLHUX 3aKJIa/liB 00YMOBIIIOE

BEJUKY KUIbKICTh NOTEHIIMHUX PHU3UKIB IMOB’SA3aHUX 13 3MIHAMH Yy KUIBKOCTI
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abITypi€HTIB, MOSBOIO 3HAYHOI KIIBKOCTI KOHKYpPEHTIB, HECTAOUIbHICTIO OCBITHHOTO
3aKOHOJABCTBA, MOTIPIICHHSIM (iIHAHCYBaHHsI, TTOSBOI0 HOBUX OCBITHIX TEXHOJIOTIH,
PO3MOBCIODKEHHSAM KOPYIIIIii, TOJTITAYHOI Ta EKOHOMIYHOK HECTaOUIBbHICTIO,
3HIDKEHHSIM TPECTUKHOCTI OCBITH, HEJOCTaTHHOIO CYCIUIFHOIO YBarow /0 OCBITHIX
poOJieM.

Cepen pu3UWKIB HaBYAIBHOTO 3aKiany 3a CGepor0 BUHUKHEHHS MOKHA
BUOKPEMUTH: €KOHOMIYHI, IMOJITHYHI, 3aKOHOJaBYl, aJMIHICTpAaTHBHI, COIlIaJIbHI,
IIPUPOJIHO-EKOJIOT1YHI, HAYKOBO-TEXHIYHI, TEXHIYHI, TEXHOJOTIYHI, OCBITHI,
oprasizailiiiti, 1HHOBAI[iliHi, MallHOBl, MapKETUHTOBI, PO3pPaxXyHKOBi, TPAHCIIOPTHI,
TOPTiBEJIbHI, KPEAUTHI, IHBECTUIIIIHI, (DiHAHCOBI, 1HPOPMaIlIHHI, pU3UKHA TIEPCOHATTY,
PUHKOBI, IHQIIALIITHI, pU3UKHU JIKBIAHOCTI, BUPOOHMY1, KOMEPILIMHI, PECYPCHI,

Cepen 1ux pU3UKIB 10 30BHINIHIX  BIIHOCSTHCSA: €KOHOMIYHI, MOJIITUYHI,
3aKOHOJIaBul,  aJMIHICTPATUBHI, COIlaJbHI, MPUPOJO-EKOJIOTIYHI, HAYKOBO-
TEXHIYHI.

BHyTpimHI pyU3uKH MOIIEHO Ha OCBITHI (HE3MAaTHICTH BIJMOBIAATH OCBITHIM
CTaHJapTaM, HEBIAMOBIJHICTh BUMOTaM 3aMOBHMKIB, HEBIJMOBIAHICT, MOTpeOaM
Y4YHIB, TpaHc(epy 3HaHb, BIICTABAHHS 3MICTY OCBITH, HEBIJMOBIIHICTh 0a3 MPaKTUK
HasBHUM BHMOTaMm), BHUPOOHHYI (TexHIYHI, TEXHOJIOT1YHI, 1HHOBAIIilHI,
oprasizailiifHi), KOMepluiiHi (MapKETHHIOBl, MaiHOBi, TOPTiBeJIbHI, TPAHCIOPTHI,
PO3paxyHKOBI1) Ta peCypcHi (pU3UKHU NIEPCOHANy, IHPopMalliiiHi, (HiHAHCOBI).

3a piBHEM BIUIMBY PU3UKH MOXHA TOJIIUTH HA HU3bKI, NMOMIPHI, MOBHI. 3a
pIBHEM OOIPYHTOBAHOCTI PHU3MKH MOKHA MOJUIMTH Ha JAETalbHO OOIPYHTOBAaHI,
HEJ0CTaTHbO OOTPYHTOBAaHI Ta AaBaHTIOPHI (HEOOTpyHTOBaH1). 3a OXOIUICHHSIM
MpaliBHUKIB PU3UKH MOXHA MOAUIMTH HA OJHOOCIOHI, TPYINOBIi, KOpIOpaTuBHI. 3a
YacOBUM BHUMIPOM pU3MKM MOXXHaA TOJIIMTH Ha CBO€YACHI, 3ami3HLI,
BUTICPEDKYIOUl. 3a TEPMIHOM BpaxyBaHHS pU3UKH MOXKHA TIOJIUJIUTH Ha
PETPOCIEKTUBHI, TTOTOYHI, MPOTHOCTUYHI. 3a pPIBHEM CUCTEMHOCTI PU3UKU MOKHA
IMOAUTUTH Ha CUCTEMHI Ta HECUCTEMHI.

3HauYHMI BIUTMB HA MISUTHHICTH HABYAJIBHOTO 3aKJIaly MAarOTh MapKETHHTOBI

pU3HUKHU: 00’€KTUBHA CKJIAJHICTh OTPUMAHHS MAapKETMHIOBOi 1H(pOpMaIllli, BEIUKUN
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oOcsAr MapKeTWHroBoi 1H(oOpMallii, BIACYTHICTh OpraHi3aliiiHOi CTPYKTypHu
MapKeTUHTOBOI  JIsUTbHOCTI, BIJACYTHICTh HeoOXximHux ¢axiBiiB Tomo. o
Cy0'€eKTUBHUX MAapKETHHTOBUX PU3HKIB BIAHOCATHCA TaKi BUIM PHU3UKIB, SKI
BU3HAYAIOTHCA OCOOJIMBOCTSAMHU ISUTBHOCTI CIY)KOM MAapKETHHTY HaBYaJIbHOTO
3aknany. Cepes HUX MOYKHA BUAUINATH:

1. Pusuku oOTpuUMaHHS HEAOCTOBIPHUX pE3yJbTaTIiB JIOCTIKEHb YU
HEaJeKBaTHUX CHUTyallli Ha PUHKY OCBITHIX TIOCIYT, $IKI CHPUYHUHSIOTHCS:
HEJOJIKaMM TIpM  BHOOpl HANpSIMKIB JOCHIDKEHb PHHKY OCBITHIX ITOCIYT;
HEJOJIKaMU METOAMK 300py MapKeTHHTOBO1 1H(pOopMaIlii Ta TaKOXK HEMPABHIBHUM X
3aCTOCYBaHHSAM; HEIOJIKaMH METOJIB aHali3y MapKeTHHToBOi 1H(opmarii Ta ix
HEMPAaBWJILHUM 3aCTOCYBaHHSIM; IOMHJIKAMH TIpU 1HTEpIpeTamnii OTpUMaHHX
pE3yNbTATIB.

2. Pusukum mpuiHATTS 1 peamizamii  HEaJeKBaTHUX  CTpaTET1YHUX
MapKETUHIOBUX PIIIEHb: MOB'SA3aHI 3 BU3HAYEHHSAM MICIi 1 LUJIEH HaBYAJIbHOIO
3aKJ1ay; MOB'sI3aH1 3 BU3HAYEHHSIM OCHOBHUX HANpPsMKIB HOT0 pO3BUTKY; MOB'A3aHI 3
HOMEHKJIATYPHOIO MOJITHKOIO.

3. Pusuku po3poOku 1 peanizaulii KOMIUIEKCY MAapKETHHTY, HEaJeKBaTHOTO
HasiBHUM YMOBaM 1 OCOOJIMBOCTSIM HaBYAJIBHOTO 3aKjaay: CTparerii OCBITHIX Ta
IHIIMX TOCTYT; LIHOBOI CTpaTerii; cTpaTerii mpaleBialliTyBaHHS BUITYCKHHKIB;
KOMYHIKaIlitHOT cTpaTerii (cTpaTerii CTUMYJTIOBaHHS).

Cy0'ekTHBHI PH3UKH € KEpPOBAaHHWMHM, iX IO 1 HETaTMBHI HACTIAKA MOXKHA
MIHIMI3yBaTl MLUISXOM MIABUMIIEHHS KBami(ikamii KaApiB CIY>KOM MapKETHHIY,
3JIy9eHHSM 70 11 poOOTH TOCBIIUeHUX (PaxXiBIiB, BUBYCHHSM MOMEPEIHHOTO JOCBITY
TISTBHOCTI, PETEIBHUM KOHTPOJIEM 32 XOJI0M MapKETUHIOBOI JISJIbHOCTI TOLIO.

KinbkicTh cy0’€KTUBHUX PU3HMKIB HABYAJIBLHOTO 3aKJIaay € 3HAYHOO, 10 HUX
Tpeba BigHECTH: KBaTi(iKaIlio 1 JOCBI KepiBHUKIB, (axiBIliB 1 pOOITHUKIB (3arajbHi
1 y BHOpaHiil ramy3i AisJIbHOCTI BIAMOBIAHO 10 Mpo(iit0 HABUAJIBLHOIO 3aKJamy);
OCBITY 1 CHUCTEMY TEpEeMmiITOTOBKU KaJpiB; PO3MOIiT KaapiB 3a BIKOM; MOTHUBAIIIIO
mpari Ta CTYMiHb Y3TOJPKEHOCTI 1HTEPECiB BIIACHUKIB, KEPIBHUKIB 1 POOITHHKIB;

CTPYKTYPY YHpaBIIHHS, ii THYYKICTb, CHCTEMY YIpPaBIIHHS SKICTIO; TPYIOBY 1
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TEXHOJIOTIYHY AWCIMIUTIHY; CTaH OOJaJHAHHS;  OCBITHI TEXHOJIOTI(; CTYIIHb
pEe3epBYBaHHS AayAWTOPHUX Ta IHIIUX MPHUMIMICHb, MiCllé PO3TallyBaHHS
HABYAJIBHOTO 3aKJIaay, HaOMMKEHICTh A0 TPAHCIIOPTHUX BY3iB, 1HOPACTPYKTYPHHUX
00’exTiB; (opMmy rocmomapioBaHHA 1 (QOpMy BIACHOCTi; (PIHAHCOBY CTIHKICTB;
3a0€3IMEeUCHICTh pecypcaMH; IMIJDK HaBYAJIBHOTO 3aKjagy B oOYax OCBITHIX
KOHTPAreHTIB 1 MIMPOKHUX K1JI TPOMAJICHKOCTI1 TOIIO.

OmuH 13 maxXxomiB 10 Kijacudikaiii pPU3MKIB HABYAIBHOTO  3aKJaay

XapaKkTepu3ye ix HACTymHa cTpykTypa (puc. 30):

. PHU3UKHU, TIOB'sI3aH1 3 TOCMOIAPCHKOI0, PIHAHCOBOIO iSUTBHICTIO;

. PU3MKH, TOB'SI3aHI 3 OCOOJMBOCTSAMHU KEPIBHOI JIAHKM HABYAJIBHOTO
3aKiay;

. PU3HKH, OB’ sI3aH1 3 AKICTIO OCBITHBOI JISJIbHOCTI;

. PU3UKH, 3YMOBJICHI  HEIOCTAaTHbOIO  I1HQOpMAIli€l0 TPO  CTaH

30BHIIIHBOTO CEPE/IOBHUIIIA.

Pu3unku, nos'asaHi 3 rocnogapcbkoto, GiHaHCOBOO
BIANBHICTIO

S

P13MKn, noB’A3aHi 3 AKICTIO OCBITHLOI AiANbHOCTI

Pu3unKku, noB'A3aHi 3 0cOBAMBOCTAMMU KEPIBHOI NaHKK
HaBYa/IbHOrO 3aKna4y

PU3MKK, 3ymoBAEHI HEAOCTaTHBLO iHPOpPMaLLiED NPo
CTaH 30BHILHbLOIO cepeaoBMLLA

Puc.30. CtpykTypa pU3UKiB HABYAIBHOTO 3aKJIay

Pusuku, mos's3aHi 3 TOCMOIApPChKOIO, (PIHAHCOBOKO  MIISUTBHICTIO YHWCJIEHHI:
HEBI/IMOBIIHICTh HAsABHOI 1H(PPACTPYKTYpU HAIBHUM BUMOTAaM; HEMOXJIUBICTh
yTPUMYBATH HasBH1 OyZ1BJ1 BIAMOBIIHO IO ICHYIOUMX BUMOTIO; HE JOCTATOK KOIITIB

Ha npuAOaHHs OOJaJHAHHS, JITEpATypyu Ta IHIIUX PECYpPCIB; HEAOCTATHICTh KOIITIB
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JUTsl yTPUMAaHHS HEOOXITHOI KUTBKOCTI TMpAIliBHUKIB,  BIICYTHICTh HEOOX1THOI
KUIBKOCTI TYPTOXKUTKIB; HEJOCTATHS SIKICTh OpraHi3allii XapuyBaHHS CTYACHTIB YH
YUHIB TOIIIO.

Pusuku, moB's3aHl 3 0COOIMBOCTAMMU KEPIBHOI JIAHKM HaBUYaJIBHOTO 3aKJIafdy 1
B MEpIIy Yepry MOoro mepuioro KepiBHUKA, BU3HAUYAIOTHCS THM, 110 BCl KEPIBHUKU
BOJIOAIIOTH PI3HUMH 3HAHHSIMH, MACTEPHICTIO, JOCBIIOM YIIPaBIIHCHKOI AiSNIBHOCTI,
pPI3HUMHU BUMOTaMH JIO PIBHS PHU3UKOBAHOCTI OKPEMHUX PIIIEHb, PI3HUMHU
TUNIOJIOTTYHUMH ~ ocoOiuBocTsiMU.  Illogo octanHbOi  0COOMMBOCTI, TO Taka
BJIACTHUBICTH MEPIIOTO KEPIBHUKA HABYAIBHOTO 33Ky, K IHTPOBEPTOBAHICTH MOXKE
OoOyMOBJIIOBATH HEIOCTAaTHIO pIIIy4iCTh B TMpOIeCcl NPUUHATTS HaraJlbHHUX
YIOpPaBIIHCHKUX pillieHb. [looiath pU3MKK MOB’sI3aH1 3 OCOOMCTHUMH SIKOCTSIMHU
KepiBHMKAa HABYAIBHOTO  3aKjaay [03BOJsie  HepopMaabHE  BUKOPHCTAHHS
KOJIET1aJIbHUX 3aca]] YIIPaBIiHHS.

Pusuku, TmOB’s3aHI 3 SKICTIO OCBITHBOI MISJIBHOCTI, 3aJieKaTh BIJl THUITY
HABYAJIBHOTO 3aKJaJy Ta YHUCJICHHUX HOro BJIACTUBOCTEW: TakK JUIsl JOUIKUIBHHX
HaBUYaJbHUX 3aKJaJiB ICHY€ 3arpo3a HEy3rOJKEHOCTI BUXOBHHMX BIUIMBIB CIM’i Ta
YCTaHOBH, HEMOKJIMBICTb BHUKOHYBAaTH OCBITHI MPOrpamMu 13-3a BHUCOKOI'O PIBHS
3aXBOPIOBaHb JITEH, HEMOXJIUBICTH (HOPMYBATH TPynu 3 MPHUOIM3HO OJHAKOBUM
pIBHEM TOTOBHOCTI JIT€H JO OCBITHBOI MISUTBHOCTI; Y MAaJIOKOMIUIEKTHUX
3araJbHOOCBITHIX IIKOJIaX ICHYIOTh PU3UKHU, OB’ A3aH1 3 HEMOXKIIUBICTh 3a0€3MEUUTH
SKICHE BUKJIQJIaHHs BCIX HaBYAJIBHUX JHUCIUIUIIH; y 3araJIbHOOCBITHIX IIKOJaX 1CHY€
3arpo3a B yMOBax TPaJAUIIIHHOT TEXHOJIOT1i HABYaHHS MEPEBAHTAXUTU YUHIB 3HAYHUM
00CcAroM HaBYAJIbHUX 3aBJaHb, MOPYIIUTH 3B I3KHU MOYATKOBOI, 0a30BOT Ta OCHOBHOI
IIKOJIM; y BHINMX HAaBYAJBHUX 3aKjIajJiax MOXE BUHUKATH CHTYyalliss HecTadi
ayIUTOPIA JJIsl MPOBEICHHS 3aHSITh, HEJOCTATHHOTO PIBHS TOTOBHOCTI a0ITYpi€HTIB
no HaBuaHHs B BH3, HeBiAMOBITHOCTI 3MICTY OCBITM Cy4acHOMY pIBHIO HayKH,
BIJICTABAHHSI TEXHOJIOT1H HaBYaHHA BIJl MOTped CHOTOACHHSA, HEAOCKOHAIOL
opraHizaimii TPAKTUYHOI MIATOTOBKM CTYACHTIB TOImIO. HaBemeHi MOJI0KEeHHS

AO03BOJIAAIOThL BHOKPCMHUTH IIC JABa BUIAH pI/ISI/IKiBZ PU3HUKH IIOB’s13aH1 3 HasBHUMH
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0COOJIMBOCTSIMHU TUITy HABYAJIBHOTO 3aKJIay Ta PU3UKHU, OB S3aH1 3 OCOOIMBOCTAMU
OKpEMHUX HAaBYAJIbHUX 3aKJIAJIB.

OCKUTbKH WMOBIPHICTh BHHUKHEHHSI PU3HMKIB OCTaHHBOI Tpymu OOYMOBIICHA
TUM, HACKUJIbKM HaBUaJbHUM 3akiajg 1HGOPMOBAaHMI TPO CTaH 30BHIIIHHOTO
CEpEIOBMILA CBOTO HaBUAJIBHOI'O 3aKJIay, BOHU € HalOUIbLI BaXKJIMBUMHU B Cy4aCHUX
ymoBax. Hecrawa indopmamii mpo mMNOTEHIIHHUX abiTypi€HTIB, CTEUKTOJIEPIB,
HapTHEP1B, KOHKYPEHTIB — JDKEPEJIO 3HAYHUX BTPAT JAJIs1 HABYAJIBHOTO 3aKjany.

JlxepenoM BHYTPILIHIX PU3MKIB € caM HaByalnbHUW 3akinan. Lle pusuku,
noB'si3aHi 3 HEe(QEeKTMBHHUM MEHEIKMEHTOM, TIOMUJIKOBOIO MAapKETUHIOBOIO
HOJIITUKOIO, @ TAKOXK PE3yJIbTaTaMU BHYTPIIIHIX 3JI0BKHUBAHb.

OCHOBHMMHM 13 BHYTPIIIHIX PpHU3MKIB € KaJpOBI PHU3UKH, IMOB'SI3aHl 13
npodeciiHuM pIBHEM, pUCAMH XapakTepy CHIBPOOITHHKIB HABYAJIBHOIO 3aKJIamy,
pIBHEM OIUIATH iX Mparli, yYMOBaMH poOOTH TOIIIO.

3a piBHEM NOPUUHATTS pIlIEHb BUAULSIIOTH JBAa TUIHA PHU3HKIB: CHUCTEMHHI
PU3UK Ta JIOKAJIBHUNA PU3MK. 3pO3yMLUIO, IO CUCTEMHI PU3UKU CTOCYIOTHCS BCHOTO
HAaBUYAJBHOTO 3aKjaJy Ta BCIX MPaAlIBHHUKIB. A JIOKaJdbHI TIIBKH MEBHHUX WHOIO
MIIPO3A1IIB Ta OKPEMUX T'PYH MPALiBHUKIB.

3 TOYKM 30py TPHUBAJIOCTI y daci, PU3UKA MOJKHA TIIOJIIUTH Ha
KOPOTKOTEPMIHOBI, TPUBaJI, OCTIiiHI. J[0 Tpynu KOPOTKOTEPMIHOBUX BIJTHOCSTHCSA Ti
PU3HKH, K1 3arPOKYIOTh HaBUAJILHOMY 3aKJIaly MPOTATOM MEBHOTO BIAPI3KY yacy,
HaNpUKIIaJ, TPAHCIOPTHUM PU3UK, KOJIU CTYJAEHTH UM YYHI HE MOXKYTh IIOTPAIMTH Ha
HaBYaHHSA, 200 PU3HK HEIUIATEKY KOHTPAKTHUX CTYAEHTIB 32 OCBITHI MTOCITYTH.

Jlo MOCTIHHUX PU3UKIB BIIHOCATH Ti, KOTP1 O€3MEepepBHO 3arPOKyIOTh OCBITHIN
IISIBHOCTI B JaHOMY TeorpadiyHOMY pailoHi (Hampukiaa, PU3MK 3HAYHOIO
3HUKEHHS TeMIepaTypd y 3UMOBHH Yac), ab0 y TEeBHIH Tally3l EKOHOMIKH,
(HampukIan, pU3MK 3aTpUMaHHS 3apoO0iTHOI TUTaTHI IHaxTapsM B KpaiHi 3
HEJIOCKOHAJIOI0 TIPaBOBOIO CHUCTEMOIO) MOXE 3YMOBUTH HEIIATEXKI 3a OCBITHI
MOCITyTH Y HABYAJIbHOMY 3aKJIa/Il.

Jlesiki HAYKOBIIl MPOTIOHYIOTh MOJUIATA PU3WKK Ha JIOMYCTHMIi, KPUTUYHI 1

karactpodiuni. JlomycTumuii pu3MK — 3arpo3a IOBHOI BTpaTH 3allJIAHOBAHOTO
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npuOyTKy BiJl IEBHOTO MPOEKTY ab0 OCBITHHOI, HAYKOBO1, BAPOOHUYOI TiSIILHOCTI B
niiomy. OTke B JaHOMY BHUIIQJKy BTpaTH MOXJIMBI, ajie iX pO3MIp MEHIIMMA
OUiKyBaHOTO  MpuOyTKy. HaBuampHHMII 3aKjgag MOXKE CaMOCTIMHO BH3HAYATH
JOMYCTUMHIA BIJICOTOK 3aHATH, K1 MOXKYTh OyTH 31pBaHi Ta Kl MOXKYTh HE BiABIAATH
Y4YHI Y4 CTyAeHTH. ToMy, He3BakKalound Ha UMOBIPHICTh PU3HKY, II€H BU TISUIBHOCTI
30epirae CBOI0 €eKOHOMIYHY UM OCBITHIO JIOIJIbHICTb.

Kputnunuii pu3uk moB's3aHui 13 HEOE3MEKOI BTpAT y PoO3MIpl 3A1HCHEHUX
3aTpaT Ha peaiizaiiio JaHOTO BUJY OCBITHBOI a00 IHIIOI JISUIBHOCTI ab0 OKpemoi
yroau. Tak, MO)Ke€ BUHUKATH CHUTYyallisl, KOJW KITbKICTh CTYJCHTIB y HaBYaJIbHIN
rpyni Oyze Takoro, 0 HE J03BOJIUTH ONTHMAJIbHUM YMHOM BHpIIIYyBaTH (DiHAHCOBI
npoOsjemMu 3a0e3nedeHHs oOpraHizamii HaByYaJlbHOrO IIpolecy, abo BIACOTOK
BiJIBIJJaHUX CTYyJICHTAMH YW YYHSIMU 3aHATh HE TO3BOJIUTH IM 3aCBOITH MPOTpaMy.

[Tin kaTacTpodiyHUM PO3YMIIOTh PU3UK, SIKUU XapaKTEPU3YETHCsI HEOE3MEKOIO,
3arpo3010 BTPATH aKpeAUTaIlii, MOKIMBOCTI 3/I1MICHIOBATH OCBITHIO, HAYKOBY Ta 1HIII
BUIU TISUIBHOCTI.

[3 OaHKIBCBbKOi cepu B TEOPIIO 3arajlbHOTO0 PHU3UK-MEHEIKMEHTY OyJIo
3aM03MYEHE MOHATTA ONepaliiHOro pus3uKy. Takuil pU3MK  BUHHUKAa€E uepes
HEJOJIIKN KOPIOPATUBHOTO YIPABIIHHSA, CHUCTEMH BHYTPIIIHHOTO KOHTPOIIO abo
HEaJeKBaTHICTh 1H(POPMALIMHUX TEXHOJIOTIM 1 mpoueciB oOpoOku 1H(opMmalli 3
TOYKH 30py KEpPOBAHOCTI, YHIBEPCAJIbHOCTI, HAIIHHOCTI, KOHTPOJIHOBAHOCTI 1
6esrnepepBHOCTI pob0oTH. Taki HETOMIKKM MOXKYTh MPU3BECTH A0 (DIHAHCOBUX 30UTKIB
yepe3 MOMUJIKY, HEBYacHe a0o0 HEesKICHE BUKOHaHHS poO0iT. OnepamiitHuil pusmnk
BUHUKAE TAKOX  4Yepe3 HeaJeKBAaTHICTh MOJITUKH, CTpaTerii, = BUKOPUCTAHHS
iH(OpMaIIHHUX TEXHOJOrM, HenmepenOadeHuX MOAld, Ha 3pa30K MOXexl abo
CTUXIMHOrO nuxa, aBapiid. Ko OUTBLIICTh PHU3UKIB MOB’A3aHAa 3 30BHILIHIMU
3arpo3aMu, TO OTEpalliifHi PU3WKH TOB’sI3aHI 3 BHYTPINIHIMU OCOOJIHUBOCTSIMU
JUsITBHOCT1 HABYAIBLHOTO 3aKJIajy, HeI0Jd1KaMy ONEPaTUBHOTO YIIPABIIHHS.

[Tin wac mpoBeneHHs imeHTU(IKAIT PU3UKY Tpebda ypaxoBYyBaTH, IO OJUH 1
TOM XKe PU3UK MOXKe OyTH KiIacu(iKOBAaHUM 3a PI3HUMH O3HAKaMU: HAMPUKIIAJ, OyTH

BHYTPIIIHIM, OCBITHIM, JIOKaJIbHUM, ONIEPATUBHUM, JOMYCTUMHUM TOIIIO.
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OmuuM 13 MeXaHI3MIB YIIPaBIIIHHS PU3UKAMHU € CKJIaJIaHHS iX PEECTPIB, SKI
J03BOJISIIOTh TIPOBOJUTH  1ACHTU(IKAIIIO0 PHU3HKIB, OI[IHIOBAaHHS, O3HAWOMIICHHS
MpaliBHUKIB 3 X CTPYKTYpOI, BHOKPEMJIIOBATH iX TEHJCHIII, MOPIBHIOBATH 3
pPEECTpaMH 1HIIKUX HABYAIbHUX 3aKJIa/IiB.

PeecTpu pu3uKiB HaBUYalbHI 3aKjIaJd BEAYTh y TOBUIBHOMY (opmaTi. AJe BCi
peECTpU Yy MekaxX OJHIET YCTaHOBH CTBOPIOIOTHCS B OAHIM M TeX ¢dopmi B LUIAX
3a0e3reueHHs yHI(DIKOBAaHOTO MIJIXOAYy N0 1eHTHdIKAIll pU3UKIB Ta yHpaBIiHHS
HuMu. KokeH HaBYAJIBHHMI 3aKiIaJl caM BHUPINIYE SKAM Mae€ OyTH TaKUH PEECTP
PUBHKIB — MICTUTH TUIBKM 1X TMEpeiK Ta 3arajbHI XapaKTepUCTUKH, a00 OyTu
JIOKYMEHTOM, SIKiil MOCTIMHO JOOMPAlbOBYETHCS Ta YIOCKOHAIIOETHCS 1 MICTUTh BCIO
HEOOX1AHY IIOA0 PU3UK-MEHEIKMEHTY 1H(OpMaIIito.

JUis KOKHOTO PHU3UKY y pPEeCTpl 3a3BMYail BU3HAYEHO IIEBHY KaTeropio,
CXapaKTepU30BaHO BIUIMB Ta HMOBIPHICTh BHUHUKHEHHS (KOKE€H OLIHIOIOTH — 3a
MEBHOIO IIKAJIOI0, YacTillleé BChOTO 32 YOTUPHOX abo m’stubanbHO0). HeobxinHoro
YMOBOIK € BKIIOUEHHS [I0 PEECTPY KIIOYOBUX I1HAUKATOPIB pHU3HUKY, 5Kl B
HaBUYAJbHOMY 3aKJaJl MOXKYTh BKJIIOUAIOTh TakKi: MaJIHHS PEUTHUHTY Y MIKHAPOIHUX,
HAI[IOHAIBHUX, PETIOHATBHUX PEUTHHTOBUX TAaOMUIAX, HE3aJ0BUIbHI TOKa3HUKU
pe3ynbTaTiB OCHOBHUX HalllOHAJbHUX, PErIOHAJIbHUX OMHUTYBAaHb CTYACHTIB, Y4HIB,
HU3bKI pe3ylbTaTH 30BHIIIHBOTO HE3AJEKHOTO TECTyBaHHS, 3HAUHE 3MEHIIEHHS
KOHTHUHTEHTY, HE3JaTHICTh 3aJydyduTH W yTpUMaTH BHCOKOKBaTi(hiKOBaHI KaJpH,
HEMO>KJIMBICTh TIATPUMAHHS JOCTATHHOTO PIBHS MOTOYHOTO (DiHAHCYBaHHS, Pi3Ke
3HID)KEHHSI PUOYTKY B MOPIBHSHHI 3 KOHKYPEHTaMHU.

[Ipu BU3HAYEHHI IIJIEH Ta Tady3l 3aCTOCYBaHHS PEECTPY PU3HMKIB, HEOOX1THO
TaKOXX BHU3HAYUTU 00 €KTU PEECTPY — JItOJIe abo MEeBHI CUCTEMM Ha sK1 BIUIMBAE
pusuk. O6’€KTaMH pEeCTPy PU3HKIB MOXKYTh OyTH: HaBUaJbHUH 3aKJaj B LIJIOMY Ta
HOro CTPYKTYpHI mipo3Ainu (IHCTUTYTH, (akynbTeTH, Kadeap, BIIIUICHHS,
MOYAaTKOBA IIIKOJIA TOIIO), BHWA MisUIBHOCTI, MPOIEC, TMOCIYTH, TMeJaroridyHui,

HayKOBO-TICIArOTIYHUN CKJIQJ] Ta 1HIII CHIBPOOITHUKMA HABUAJILHOTO 3aKJIay, Y4HI,
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CTyAeHTH. BuzHaueHHs 00’ €KTIB peecTpy PU3UKIB T03BOJISIE HE TUTBKU OL[IHIOBATH TH
YW 1HII PU3MKH, a1 BU3HAYATH KOTO 3a]Ty4aTH J0 YIIPaBJIiHHSI HUMHU.

InenTrdikoBani pU3NKN HaBYAJIBHUHN 3aKJIa]l BiIOOpaXkae Ta 3aJJOKyMEHTOBYE y
JBOX THUIAaX pPEeECTpiB — KopmopaTUBHOMY, abo ctpateriunomy (Corporate Risk
Register) Ta nokansHoMy (Local Risk Register). Jlo ckiagy KoprmopaTUBHOTO PEECTPY
BXOJIAITh PU3HUKH «3 BHUCOKHM MPIOPUTETOM», 110 MalOTh BIUIMB Ha JOCSTHEHHS
HAaBYAJIbHUM 3aKJIaJ0M CTpaTeriuHuX Iier 1 Micii. Takuii peectp Hamiuye, SK
npaBuiio, BiJ 10 10 20 mpiopUTETHUX paH)KOBAaHUX PHU3HUKIB.

Haifuacrime pusuKu paHKyIOTBCS 3a CTYIMEHEM TSKKOCTI iX HACHIIKIB IS
HABYAJIBHOTO 3aKJIaly Ta BU3HAUCHHSIM CTYIICHS 3HAYYIIOCTI TUX YU IHIIUX BHUIB
PU3MKIB B 3al€XUTh Bl LUIeH Ta «amOIMid»  HaBYaJIbHOro 3akinamy. Tak,
HaBUYaJbHUM 3aKJIaJl MOKE MATH 3a METY CTaTH KpalllUM y MICTI, perioHi, KpaiHi.
SIKIo BUIIMI HaBYAJIbHUM 3aKJIaj IIParHe JTOCSITU CBITOBOTO PIBHSI, TO HE3JATHICTh
KOHKYpPYBaTH 3 KpamuMmu HaBdalbHUMHU 3akianamu CIIIA Ta eBpomeichkux KpaiH
CHPUUMAETHCS HUM SIK OJIUH 13 TOJIOBHUX PU3HUKIB.

Pusuku, mo BXOASATh MO CKJIaAy JIOKaJbHOTO PEECTPY CTPYKTYPHOTO
M1IPO3/LTy, @00 MCUCTEeMH HaBUYAJIBHOTO 3aKjiany - gakyiabTeTy, Kadeapu, BiAaLLy,
Ipynu KJaciB, MOB'SI3aHi 13 CTPATETIYHUM IJIAHOM IIHOTO CTPYKTYPHOTO MiAPO3.LITY,
YOPABJISIIOTECA KEPIBHUKAMU LMX MIAPO3AUTIB. SKIIO Taki PU3UKY MOXKYTh CYTTEBO
BIUIMHYTH Ha AiSUIbHICTh BCHOTO HABYAJIBHOI'O 3aKJIaay, TaKl PU3UKU PO3TIISIA0ThCS
Ha PiBHI aJMiHICTpallli HaBYAIBHOTO 3aKjIamdy.

Pu3uky, 1m0 BMHUKAIOTh Ha piBHI KadeapH, MOXKYTh MOIIMPUTUCH HA PIBEHb
(bakyIbTETy, SKIIO BOHU 3arpOXKyIOTh (DYHKIIIOHYBaHHIO KUTbKOX Kadeap oTHOYaCHO.
VYl 111 pU3HMKHU € B3a€EMOIIOB'SI3aHUMU 1 iX PIBEHb MOCTIHHO 3MIHIOETHCS 1] BIUTMBOM
JUHAMIYHOTO 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUINA, TOMY KEPIBHUKY Oyb-
SKOT JIJAHKW HAaBYAJIHHOTO 3aKJIaJly HEOOX1THO 3HATH HE TUTLKHU KOPIIOPATHUBHI PU3UKH,
a 1 PU3MKHU 1HIIMX CTPYKTYPHUX MHIAPO3AUTIB. PeecTp pu3MKiB BKazye Ha Tl 30HU
PU3HKY, 10 HEOOXITHO 3HATH 1 BPaxOBYBAaTH, a TaKOXX pearyBaTH Ha HUX IS

e(eKTUBHOTO BUKOHAHHS MiCil HABYAJIBHOTO 3aKJIaIy.
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B ocraHHl pokuM B PHU3MK-MEHEI)KMEHTI BCE 4YacTilleé  BUKOPUCTOBYBATU
noHATTS "mpoduib puszuky". OmHl (axiBli BUKOPHUCTOBYIOTh TOHSTTS 'peecTp
pu3ukiB" Ta "mpodiab pU3MKIB" SK CHHOHIMH, a 1HIN BIAPI3HSIOTH Il MOHSTTSL.
dopMyBaHHA TIPOPUTIO PUBUKY TO3BOJSE UITKO CHOPMYITIOBATH TMPIOPUTETHI
HalpsIMH  MEHE/DKMEHTY PH3HUKIB, BHU3HAYUTH HaWOUIbII €(QEeKTUBHI METOIH
yrnpaBiiHHsA pu3ukoM. [Ipodinb pu3uKy - 1e CyKYyIHICTh BIOMOCTEH Ipo 3arposw,
SIKUM MIAIa€ThCS YCTAHOBA;, KIJIBKICTD 1 TUIH PU3UKIB, 1HAUKATOPH PU3UKIB, 00JacCTi
PU3UKY, MOXIJIMBI HACHIJKU PHU3UKIB, a TaKOX PEKOMEHJallli II0JI0 3aCTOCYBAaHHSI
HEOOXITHUX 3aXOiB 3aro0irands abo MiHIMI3aIil pU3NKy, BUTPATH, IO TIOB'S3aHi 3
KOXXHUM THUIIOM PU3HKY.

HapuanbpHuil 3aKnaj caM BHUpIINIy€e YU MaTH HOMY oOMIBA JOKYMEHTHU (PEECTp
Ta Ipo(diJIb PU3MKIB) UM TUIBKM OJUH 13 LUX JOKYMEHTIB. PeecTp pU3MKIB MOKHA
BUKOPUCTOBYBATH TUIBKU SIK JIAKOHIYHUM TIEPENiK PU3MKIB, a MpoQiib PU3UKIB SK
OUIBII NIETAJIbBHUI JTOKYMEHT, SIKMM CTa€ OCHOBOIO IJii YIPaBJIIHHS pU3HUKAMU. Y
TAaKOMY BHUIAJKy PEECTP PHU3UKIB BUKOPUCTOBYIOTH ISl MPOBEIEHHS EKCIIEPTHOI
OLIIHKM Ta BUOKPEMJICHHSI HAMOUTbII CYTTEBUX ISl HABYAIBHOIO 3aKJaay pPHU3UKIB, a
npodinb pu3MKIB Oyae MICTUTH 1HQOpMALIO TUIBKM TPO Tl PU3UKH, K1 OyAyThb
M1UISITaTy YIPABIIIHHIO.

Bbputanchki (axiBii 3 PU3UK-MEHEI)KMEHTY HaMararoThbCsl CTBOPUTH LIIICHY
KapTUHY 3arpo3 epeKTHBHOMY (yHKIIIOHYBAaHHIO HABYAJILHOTO 3aKJIay 1 BCTAHOBUTHU
YITKO BUpaXEHy Ii€papXil0 Takux HeOesnek. Tak, Hampukiaa, y axajaeMidyHUX
pU3MKAaX YpaxoBYIOTh  Maibke BCi acleKTH, IOYMHAIOYH BiJA HETaTHBHOTO
BUCBITJICHHS y Tmpeci, (IHAHCOBUX BTpaT, 3MEHIIECHHS KOHTHUHTEHTY YYHIB YU
CTYICHTIB, 3apyODLKHHMX OIlepalliii, He3aJ0BUIbHUX pe3yJbTaTiB TECTYBaHHS 1
3aKIHUYIOUM PHU3MKAMM, TIOB'S3aHMMM 13 3arpo30l0 KHUTTIO 1 370pOB'I0 MijJ 4ac
MIPOBE/ICHHS HABYAIBHUX EKCKYPCIi.

OnuTyBaHHS KEpIBHUKIB HaBYAJIbHUX 3aKJaJiB YKpaiHU J03BOJIIE HABECTH
peecTp HaANOLIBII TUIIOBUX PU3HKIB.

PeecTp pu3uKiB 3araibHOOCBITHIX IIKUT YKpaiHU 3a pe3ysibTaTaMu €KCIIEPTHOI
OLIHKH:
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1.  piBeHb 3HaHb Y4HIB 1 3a0€3MEUEHHS SKOCTI HaBUaHHS; HEBIIMOBIAHICTD
PIBHS MIATOTOBKHM Y4HIB cTaHaapTaM, BumoraM BH3, 6aThkiB, yCTaHOB; BiJICTaBaHHS
piBHS MIATOTOBKY IIKOJIAPIB BiAMOBiqHOMY piBHIO B iHIMX 3OII; HeBiAMOBIAHICT
3MICTY OCBITH CTaHJIapTaM, BUMOTaM CTEMKIOJIepiB; BUKOPUCTAHHS HEePEKTUBHUX
TEXHOJIOT1M HaBUYAJIBHOTO MPOIECY; CTUXIHHICTH mporiecy (OpMyBaHHS CHCTEMH
YIOPaBIiHHS SKICTIO OCBITHIX MOCIYT;

2. 3a0e3MeueHHs]  HAO0Opy  y4YHIB: TMaJiHHA  KOHTHHITCHTY  Y4YHIB;
nepeopieHTanis nmoreHuiiHux y4HiB Ha iHmi 30UI; BIACYTHICTH IliecHpsIMOBaHOI

CUCTEMH HabOpy yUHiB;

3. 30epexKeHHS 1 pO3BUTOK MaTepialibHOI 0a3u, 00'€KTIB HEPYXOMOCTI;
4, 3aJIy4eHHS M03a010/[)KETHUX KOIIITIB;
S. KaJpoBe 3a0€3MeUYEeHHs; He3aTHICTh 3alyYUTH Ta BTPUMATH HANHOUIBII

KBaT1(hiKOBAaHMM BUKJIAIAIIbKUI CKIIA];

6. BHYTPIIIHII MEHEI)KMEHT;
7. HEJI0OCKOHAJIa CUCTEMa MOTHUBAIlll poOOTH MpalliBHUKIB;
8. 3aJly4eHHs CTEUKIoAepiB 10 BupimeHHs npoodnem 3011,

Peectp pusukiB BH3 Ykpainu 3a pe3ynbratamu €eKCIEPTHOI OL[IHKH:

1 ¢diHaHCOBA CTAOUTHHICTH;

2 3a0e3neyeHHs] Ha0opy CTY/CHTIB,

3. 30epexeHHs 1 pO3BUTOK MaTepiaJibHOI 0a3u, 00'€KTIB HEPYXOMOCTI;

4 PIBEHb 3HAHb CTYJICHTIB 1 3a0€3MeUeHHs IKOCTI HaBUaHHS,

S. KaZpoBe 3a0€3MEYEHHs; HEe3aTHICTb 3alydyduTH Ta  BTPHUMATH

KBaTi(piKOBaHMM PO ECOPCHKO-BUKIATAIBKUM CKIIAT;

6. BHYTPIIIHII MEHEI)KMEHT;

7. (1HaHCYBaHHS HAyKOBO-AOCIIAHOI MJISJIBHOCTI Ta 3a0e3neyeHHs ii
SIKOCTI;

8. KOHKYPEHII1S;

Q. HE3JaTHICTh  BUMPABIOBYBATH  OYIKYBaHHS  CTYACHTIB CTOCOBHO

HABYaHHs Ta OCBITHIX MOCIYT.
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B 3anexHocti Bin ocobnuBocTeil meBHoro BH3 meit mepenik pu3ukiB MOe
3MIHIOBATUCS Ta KOHKpeTH3yBaTucsa. Tomy s ieHTU(IKaIll PU3HMKIB JOIIIBHO
MAaTH iX OPIEHTOBHMIA MEPEITiK 3 KOKHOI TPYIIH.

dinancoBa CTaOUIBHICTP  MOXXE MAaTH HACTYIHI BapiaHTU: 3MEHILIEHHS
nep>kaBHOTO  (pIHAHCYBaHHS, 3MEHIIEHHA 00cCATy 103a0I0KETHUX  KOIITIB;
HEJOCKOHAIMHA (PIHAHCOBUI MEHEKMEHT.

3abe3neueHHsT HAOOpy CTYJIEHTIB: HEAOOIp CTYAEHTIB OakalaBpaTy; HemoOIp
CTYJICHTIB JO Marictparypd; HeAoOip JO0 acHipaHTypu Ta JOKTOPaHTYpH;
HEBIAMOBIHICTh  JIIEH30BaHMX  00cCiriB  HaOOpy  HasBHUM  TOTpedam;
HEBIJIMOBITHICTh CTPYKTYPH JIIIEH30BAaHUX CIELIATILHOCTEH IMOMUTY HAa HABYaHHS;
HEEe(DEKTUBHICTh ~ MApKETUHIOBOI  JISUIBHOCTI;  HEOOIPYHTOBaHa  BapTICTh
KOHTPAKTHOTO HaBYaHHSI.

30epexeHHsT 1 PO3BUTOK MarepiaibHOi 0a3u, O00'€EKTIB HEPYyXOMOCTI:
HEBIAMOBIHICT, HaBYaJIbHOI 0a3u moTpedaM HaBYAIbHO-BUXOBHOIO MPOIIECY;
HEBIJIMOBIIHICTh ~ MaTepiaibHOl  0a3u  morpedamM  CTYNEHTIB, BHUKJIAJAYiB;
HEBIAMOBIHICTh MaTepiaibHOI 0a3u BUMOraMm JI0 OpraHizailii HayKOBOi JIsJIbHOCTI,
BIJICYTHICTh KOIITIB Ha MOTOYHUMN Ta KamiTaIbHUM PEMOHT.

PiBeHb 3HaHBL CTYIEHTIB 1 3a0€3IMEUEHHs SKOCTI HaBYaHHS: HEBIIIMOBIIHICTH
pPIBHS TIATOTOBKH CTYJIEHTIB BHUMOraM poOOTOJaBIIIB; HEBIANOBIAHICTh PIBHS
IITOTOBKHA CTYACHTIB CTaHJApTaM; HEBIAMOBIIHICTh PIBHS IIJATOTOBKH CTYICHTIB
CYCIUIBHUM TMOTpe0aM; HEBIAMOBIAHICTh PIBHS MIJTOTOBKH CTYACHTIB PIBHIO
MIATOTOBKM B IHIIMX HABUYaJbHUX 3aKiajgax (perioHy, KpaiHW, I1HIIMX KpaiH);
BIJICYTHICTh  JI€BOT CHUCTEMH OI[IHKM pE3YyJbTaTiB HABYAJIBHOTO  IPOIIECY;
HEBIAMOBIJIHICTh 3MICTY OCBITM HAasBHUM CTaHJapTaMm, MOTpedaM, BUMOTaM;
HEe(EKTUBHICTh CHCTEMH NPAKTUYHOI MIATOTOBKM CTYACHTIB; CJIA0KI 3B’SI3KU
HaBYAJILHOTO TPOIECY 3 HAYKOBOIO pOOOTOIO.

KanpoBe 3a0e3nedeHHs: HE3AATHICTh 3aIy4YUTH Ta BTpUMATH NPO(ecopchKo-
BHUKJIAJAIlbKUN CKJIQJM, HEAOCKOHATICTh CHCTEMH ITiABUINEHHS KBamidikaiii Ta
PO3BUTKY BHKJIA/auiB; HECPEKTUBHICTh CHCTEMH OI[IHKH TMPOIECY Ta PE3yJbTaTiB

JUSJIBHOCT1  TIPAIlIBHUKIB; HEBIAMOBIIHICTh CHUCTEMH MOTHBAIlll CIIBPOOITHUKIB
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BUMOTaM HasiBHOI CHUTYyallll; NEPEeBaHTAXECHHS BHUKJIAIayiB ayJUTOPHOIO POOOTOIO;
BIJICYTHICTh MOXJIMBOCTI 3ajJydaTHd 10 HABYAJIBHOTO MPOIECy MPOBITHUX (DaxiBIliB
inmmx BH3 ta BH3 inmmx kpaid; HemocTaTHRO €(EeKTHBHA CHCTEMa IiATOTOBKH
acripaHTiB Ta JTOKTOPAHTIB.

BHyTpimHIi MEHEIKMEHT: HEBIJANOBIIHICT, CTPYKTYPH YIIPaBIIIHHS HasBHI
CHUTYaIlli; HEJJOCKOHaIa CHUCTeMa OI[IHKK POOOTH KEPIBHOTO CKJIAay Ta CTPYKTYPHHX
nigpo3autie BH3, abo ii moBHA BiJICYTHICTh; HEJOCKOHAIICTh CTPATETli PO3BUTKY
BH3; BiACYTHICTH Cy4acHOI CUCTEMHU YIIPABJIIHHS SIKICTIO OCBITHIX MOCIYT; HaJIMIpHA
LEHTpami3allis YHOpaBIiHHS, BIJCYTHICTb Cepell KEpIBHHUKIB  MpodeciitHux
MEHE/[KEPIB; HEIOCKOHATICTh CHUCTEMH PO3BHUTKY IMPAIiBHUKIB KEPIBHOI JIAHKU;
CTUXIMHICTP Yy TNOJOJAHHI HAasBHUX PU3UKIB; HU3bKUU BIJCOTOK pIIIEHb, SKI
BHUKOHYIOTBCS; HEIOCKOHAJIA CUCTEMA MTOTOYHOTO TUTAHYBaHHS POOOTH.

diHaHCyBaHHS  HAyKOBO-JIOCTIAHOI  MISUTBHOCTI:  3MEHIIEHHS  00CATY
JEp’KaBHOTO (PIHAHCYBaHHS HAyKOBOI POOOTH; BICYTHICTh MOKJIMBOCTI (DIHAHCYBATH
TISJIBHICTh HAYKOBUX MIiAPO3AUTIB; HEJOCKOHAJa CHUCTEMa 3allydeHHS TpaHTIB Ha
HayKOBY JISJIBHICTh; HEpPEaT130BaHl MOXJIMBOCTI 3allydY€HHA MIANPUEMCTB 10
(1HaHCYBaHHS HayKOBOI JISIIbHOCTI.

Konkypentiis: naginus pevrtunry BH3; arpecuBHa MapkeTHMHroBa MisUIbHICTD
BH3 periony Ta IHIIMX pErioHiB; HEBIANOBIAHICTH 11HOBOI nmomtuku BH3 curyamii
Ha PUHKY OCBITHIX TOCIYT; BIJCYTHICTh CTpaTerii pO3BUTKY IMIKY HABYAIBHOTO
3aKiaay; BIICYTHICTh HE0OX1HOT iHpopmalii mpo ixm BH3.

Po3poOka peectpy Ta mpodinio pU3MKIB y HaBUYaJIbHOMY 3aKJaJll CTBOPIOE

YMOBH JIJIS TTOJQJIBIIIOTO YIPABIIHHS PU3UKAMHU.

[IpomecyanpHi 3acamd MEHEHKMEHTY PHU3MKIB B TEpIIy Yepry BHU3HAYAIOTH
HOTO TPUHIUIHK, €Tanmu 3AIMCHEHHS Ta eTald 3alpOBaJKEHHS B YIMPaBIIHCHKY
IPAKTUKY.

[lepmmM TpUHIUTIOM PO3POOKMU CTpaTerii YNpaBIiHHA PU3UKOM € MPUHITUT

3B’SI3Ky MEHEIDKMEHTY PHU3MKIB 3 MICIEI0 Ta CTpATEri€l0 HABUYAJIBHOTO 3aKIamy.

122



Tinbky 3a TakMX YMOB MEHEKMEHT PH3UKIB MOXKE CTaTH €()EeKTHMBHHM 3acO00M
yIPaBIIIHHS HABYAJIIbHUM 3aKJIAJ[OM.

JlpyruM TNpUHIMUIIOM PO3pOOKH CTpaTerii ympaBiIiHHS PUSHKOM € TMPHHIIUI
CUCTEMHOCTI, SIKUW Tiepenadadae HEOOXiMHICTh CHCTEMHOTO IMiIXOIy 10 BHUBUCHHS,
OIL[IHKM Ta BIPOBA/KEHHS 3aXOJIIB 3 KOHTPOJIO 33 PU3UKOM, a TAaKOX HEOOXIJIHICTb
BpaxyBaHHS (hakTopa PHU3MKY NpU Po3poOll IHMUX (PYHKIIOHAIBHUX CTpaTerii
yIOPaBJIIHHS HAaBUAJbHUM 3aKJIAJOM. YTPABIIHHSA PpU3UKAMU SIBJISIE COOOIO TaKHii
IpOIIeC BIUIMBY Ha CYO'€KTIB OCBITHBOI MISUTBHOCTI, MPU SKOMY 3a0€3MeuyeThCs
MaKCUMaJIbHO HITUPOKUHN, CHCTEMHUH /J1aa30H OXOIUICHHS! MOKIMBUX PU3UKIB.

TperiM npuHUIMOOM pPO3pOOKH CTpaTerii ympaBiIiHHS PU3UKOM € MPUHLUI
oOrpyHTOoBaHOCTI. BiH mnependavyae HEOOXIHICTh JIOCKOHAJIOrO0 OOIPYHTYBaHHS
3aXOMAIB Ta M1, Kl MPOBOASATHCSA HIOJAO0 YHpaBIiHHSA pu3uKoM. llepen mpuilHATTAM
pIIICHHS [I0JI0 YOPABIIHHSA PU3MKAMU HEOOXITHO 3MIMCHUTH aHalli3 yCiX
MO>KJIMBOCTEM 1 3arp03 30BHIIIHBOIO CEPEIOBUINA, CUIIBHUX 1 CIIA0KUX CTOPIH CaMoOro
HaBYAJILHOTO 3aKJaTy, HOro MOTEHUINHUX MOKJIMBOCTEH TOMY IO MpPHU 3A1HMCHEHH]
PUBHK-MEHEIKMEHTY OyJ1b-KE PIIIEHHS Ma€ OyTH OOIpyHTOBaHUM.

[I'aTuM TOpPUHIMIOM PO3POOKK CTpATErii YNpaBlIHHS PU3UKOM € MPHUHIIMI
eKOHOMIYHOCTI. BiH mnepenbavae HEOOXITHICTH OIIHKKA KOIITOPUCY BHUTpPAT Ha
VOpPaBIiHHSA PHU3UKOM Ta iX TOPIBHAHHA 3 MOXJIMBUMH BTpaTaMH HaBYaJbHOTO
3aKjaay y pas3l pU3MKOBUX MOJINA. B peskux BuUmamkax CTymiHb PU3UKY HEOOX1THO
3HIDKYBATH, a 1HKOJIM PU3UK MOTPIOHO ONTUMI3yBaTH a00 HABITH MPUMHSTH.

[MocTuM OPUHLMIIOM PO3POOKM CTpaTerii YNpaBIiHHSA PU3ZUKOM € TPUHIUI
oCJIiTIOBHOCTI. BiH 00yMOBIII0€ HEOOX1IHICTh JOTPUMAHHS PU3UK-MEHEIKEPOM TIPH
po3po01Il Ta peanizalii CTpaTerii yupaBIiHHS PU3UKOM MEBHOI MOCIIIOBHOCTI A1l JIs
HallepeKTUBHIIIOrO  ii  3aicHeHHd. [0  MOCHIZOBHICTE  XapaKTEepU3YIOTh
OOTPYHTOBaHI €Tanu YIPaBIIHHSI PUIUKAMH.

CbOMHUM TPHUHIMIIOM € THYYKICTh CTpaTerii ympaBiiHHS pu3ukoM. Lleit
INPUHIOKN TIepeadadae MOXKIMBICTh Ta HEOOXIAHICTH IMOCTIMHOTO OIEPaTUBHOIO
KOPUTYBaHHs PO3pOOJICHOT paHilie cTpaTerii Ta TaKTUKH PU3HUK MEHEIDKMEHTY Y

3B'I3Ky 3 TOCTIMHOIO 3MIHOIO (PaKTOpiB, 10 OOYMOBIIOIOTH PHU3UKU IISTIBHOCTI
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HABYAJIBHOTO 3aKiany. 3MIHM y 30BHIIIHBOMY Ta BHYTPIIIHBOMY CEPEIOBHILI
HABYAJIBHOTO 3aKJIaly 00YMOBIIIOIOTh T€, IO MPOIIEC PU3UK-MEHEIKMEHTY 0a3yeThCs
Ha Oe3nmepepBHOMY MPHUHHSATTI pIllIeHb, IO CTOCYIOThCS pU3MKiB Tomy crparteris
YIOPaBIiHHSA PU3UKOM TMOBUHHA PO3pOONATHCA Tak, o0 mpu morpedi MoxkHa Oyio
BHECTH HEOOX1JIHI KOPEKTHBH.

BoceMuM OpPHUHLIUIIOM € HAYKOBICTh YIPAaBIIHHSA PU3UKOM. EQeKTHBHICTH
YOPABIIHHS PU3UKAMU 3HAYHOIO MIPOIO 3alieKUTh BIJ ypaxyBaHHS HayKOBHUX
HiAXO/IB A0 LIBOTO aClEKTy MEeHEIKMEHTYy. CydacHull piBEeHb HAYKOBOT'O BUPIIIECHHS
npo0JieMU PU3UKIB XapaKTePU3YIOTh B MEPIy Yepry MI>KHAPOIHI CTAaHJAPTH 3 PU3UK-
MEHEIPKMEHTY, HAayKOBl POOOTH 3 PU3UK MEHEKMEHTY Ta JOCB1Jl MPaKTUYHOI'O
MeHeKMEHTY npoBigHux BH3 cBiTy.

JeB'atnii mpuHIMI OaraTOpPIBHEBOCTI PU3MK-MEHEIKMEHTY IMependavae, 1o
pIIIEHHST IIOJ0 PHU3UK-MEHEKMEHTY NPUMMAIOThCS Ha BCIX PIBHAX 1€papXivyHOI
CTPYKTYpH YIIpaBIiHHS HABYAJIHHOTO 3aKIay, IO J03BOJISE aIEKBATHO POMOAIATH
[IOBHOBa)KEHHS 1 BIAMIOBIIAILHICTD.

JlecATMii TPUHLMII  CIIBMIPHICTE a00 MNPONOPUIMHICTH MepeAadavae Mo
MEHEJKMEHT PU3UKIB IHTErPOBAHO B MpPOILIEC IJAHYBaHHS, OpraHi3alli, aHami3y,
PEryJIIOBaHHS Ta IJIaHU MEHEKMEHTY PU3HMKIB PO3IJSAAIOTHCS Ta Peali3yloThCs
napaseiabHO 3 peatizaiieto 3- abo S-piuYHOro CTPATET1YHOTO TUIAHY.

OauHaAIATHI TPUHIUIT TPO30POCTi Tepeadayae 10 YIPaBIiHHS PU3UKAMHU
IIPOBOJUTHCS BIAKPUTHM CIIOCOOOM, KOJIM BCl YYaCHMKH OCBITHBOTO IMPOIECY Ta
CTEUKTOJIAEPH oOI3HaHI 3 pU3UKAMH, [0 3arpoXKyrTh (DYHKIIIOHYBAHHIO
HaBYAJILHOTO 3aKJIaay, Ta MOXKYTh OpaTH y4yacTh Y BU3HAUEHI IUIAXIB IX MOI0JIaHHS.

JIBaHAAUATUN TPUHIWN — TPUHIMI TPEBEHTUBHOTO XapakTepy pPH3UK—
MeHeKMEHTY. KepiBHHIITBO KOXKHOTO HaBUAJIBHOTO 3aKJIaay PETEIHHO MPOAYMYE Ta
po3po0IIsie CBiM BIACHUN MEXaHI3M pearyBaHHsS HAa PU3MKU a TaKOX iX PaHHBOTO
MOTIepEeKEHHS, HaJlaro/pKye HaOUTBII ONTUMANIbHI MPOLIECH MEHEIKMEHTY TaKuX
PU3MKIB 3 YypaxyBaHHSM BHYTPIIIHIX (Oprafi3ailiifHOi CTPYKTYpH,  KYyJbTYypH
HABUYAJHHOTO 3aKJaay, CUCTEMHU 1H(OPMAIITHOTO OOMIHY, MOTOKY JaHUX, MPOIIECY

OPUUHATTS pillieHb, CTAHAAPTIB Ta MPABUJ BHYTPIIIHHOTO PO3MOPSAIKY HABYAIBHOIO
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3aKyaay, TOMTUKU 1HGOpMAIIHHOrO 3a0e3MeueHHs, a TaKoX, I[IIeH 1 cTpaTerii, 3a
JIOTIOMOTOI0 SIKMX MOKHA B TIOBHIM Mipi peaizyBaTH CBill MOTEHIIAT Yepe3 PETEIbHO
MpoayMaHi TpOrpamMu  aKaJeMIYHOI IMATOTOBKM Ta TIPOBEICHHS HAYKOBHUX
JOCTIPKEHb) Ta 30BHINIHIX (COLIANbHUX, KYJIbTYPHHX, €KOHOMIUHUX, MOJITUYHHX,
IIPaBOBHX, TEXHOJIOTIYHUX, MPUPOJHUX TOIIO) YMHHUKIB. {751 peanizalii nmpuHIUIy
HEOOX1HO, 3 OAHOro OOKy, BHM3HAYaTH MPOTHOCTUYHI 3arpo3d Ta 3acodm ix
NOTIepEeKEHHS, Ta, 3 JApyroro OOKy, OyIayBaTh MJi€BYy CHCTEMY IOTOYHOTO
yOpaBiiHHS, €()EKTUBHY OpraHi3alliiiHy CTPYKTYpy YIIPaBJIiHHS, 110 MOXE 3HAYHO
3MEHIIIUTH KIJIBKICTh PU3HKIB, IMOB’SA3aHUX 3 OCOOJIMBOCTSIMHU BHYTPINIHIX MPOIEIYP
yIpaBJIiHHS.

VY pHU3UK-MEHEIKMEHTI IPUIUHATO BUAUISATH JIEKUIbKA KIIIOUOBUX eTamiB(puc.31

[lepmmit eranm - imeHTU(IKAIsS PU3MKIB Tepeadayae BU3HAUCHHS TOrO, SKi
PU3HKH MOXXYTh BIUIMHYTH Ha YCIimHe (DYHKITIOHYBaHHS HABYAJIBHOTO 3aKIany y
Cy4aCHHUX YMOBaX *OPCTKOi KOHKYPEHIIIi.

Crpareriunuid miaxig 10 MEHEIKMEHTY PH3UKIB Tiepefoadae BUSIBICHHSA
PHU3HKIB B 3aJIEXKHOCTI BlJl OCHOBHHUX OpraHizamiiiHux muieil. [lpuiimatoun ctparerito
Ta 1[Il HABYAJIBHOTO 3aKjiany, (GakyibTeTy, Kadeapu, Tpymu KiaciB, BIIIUICHHS,
LMKJIOBOI KOMICIi, METOJUYHOTO 00’ €JHAHHS, 1HIIOIO CTPYKTYPHOrO MIIPO3ALLY B
SAKOCT1 BIAMPABHOI TOYKH, PU3UKU 1EHTU(DIKYIOTBCS 3 METOI JIOCSATHEHHS ITUX

CTpaTeTIYyHUX I1JICH.
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N
e |neHTUdiKaLiAa pM3KKIB
J
R
® AHaNi3 Ta OLiHKA NPIOPUTETHOCTI PU3KKIB
J
)
® PaH)KyBaHHA PU3MKIB, ix Biabip i CKNagaHHA PeecTpy pU3MKiB
. . e 1
* CknapgaHHa npodinis, po3pobKa pu3nK-cTpaTerii Ta Nporpamum
ynpasniHHA
J
R
e Peanisayia pu3mnk-cTpaTerii
J

Puc. 31. ETanu pu3uK-MeHEHKMEHTY

[lepmmit eram OXOIUIIOE BHUSBJICHHS 3arpo3 Ui peamizamii  wmicii Ta
CTpaTeriuHuX IJIel HAaBYAJLHOTO 3aKiady Ta ix Oe3mocepente hopmymoBanus. s
peani3zalii I[bOrO0 3aBJaHHS MOKHAa BHUKOPHCTOBYBaTH Tpu mpouenypu. llepma —
€KCIepTH 3 MEBHHUX HANpsAMIB JISJIBHOCTI HAaBUAJBHOTO 3aKjiaay BHOKPEMIIIOIOTH
3arpo3u y BIJIMOBIIHINA cdepl Ta CKIaalTh JIOKadbHI peecTpu. [pyra — cuctemHi
(kopriopaTUBHI) €KCHEPTH  aHAJI3YIOTh JIOKAJIbHI PEECTPU Ta  CKIAJAIOTh
KOpHopaTuBHHUI peectp. Tpers - cucTeMHl (KOPIOpAaTHBHI) €KCHEPTH CaMOCTIHHO
CKJIQJIal0Th OPIEHTOBHUW KOPIOPATUBHUU PEECTP. HaBuanbHuii 3akian, B
3aJIEKHOCTI BiJ MOTEH1aTy HAasBHUX KaJpiB, PO3TayKEHOCTI HAPSIMIB JISJILHOCTI,
JOCBIAy YIpaBJIiHHS PU3MKAMHU, CaM BUPINIYE $K1 13 HABEJIEHUX MPOIEAYyp HOMY
BUKOPUCTOBYBaTH. Y HaBUYAJIbHHUX 3aKJIaJax 3 PpO3TalyXeHHUMH HarpsMamu
JUSIIBHOCT1 3a3BUYail BUOKpeMItor0Th 80 — 120 pu3MKiB, OCKIIBKH €KCIEPTH, SIK
paBUIIo, BUSBISIIOTH 10-15 pu3uKiB A KOXKHOT cepu AisTbHOCTI.

Jns peanizaiii 3aBaaHb €Tanmy BUKOPUCTOBYIOTh CUCTEMY METO/IIB aHAMI3Y,

nomupeHi B Oi3HeCi: SKICHUM aHalli3, KUJIBKICHUM aHalli3, €KOHOMIKO-CTaTUCTHUYHI
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METOJIM, AaHAJIOTOBI METOJM, KOMI'IOTEpPHE MOJETIOBAHHSA, EKCIEPTHI METOMH,
PO3paxyHKOBO-aHAJITUYHI METOJIH.

OxpiM TOro y HaBYaJIbHUN 3aKJIaJaX BUKOPUCTOBYIOTHCA OIIbII 3arajibHi
METOJIM BWSBJICHHS TMOTCHIINHUX pPHU3UKIB: CEMIHApH, CILEHApHE IUIaHyBaHHS,
EKCIIEPTHE ONMUTYBaHHS, aHall3 MUHYJIMX IHLUWJCHTIB, MEpPEBIpKa CTaHYy OXOPOHHU
mpaii 1 TexHiKd Oe3nekd, orisia epeKTHBHOCTI poOOTH Ta 1HTEPB'IOBAHHS IIOAO
NEPCIIEKTUB PO3BUTKY, 3BOPOTHIA 3B'SI30K MEPCOHATY 31 CIOXXMBauaMU OCBITHIX
HOCIYT TOUIO.

KinbKicHI, €KOHOMIKO-CTATUCTHYHI METOAM JO3BOJISIOTH OIIIHUTH PH3HKU
(dbiHaHCOBOI [ISJBHOCTI, HAO0OpPYy Ta BHUIIYCKY CTYAEHTIB Ta Y4YHIB, BHpIIIECHHS
KaJIpOBHUX MHUTAaHb HABYAIBHOTO 3aKIIamdy.

Axicuuii  aHami3  nependadae  MPOBEACHHS — 1IeHTU(IKalli  PU3HKIB,
BUOKPEMJICHHS JDKEpes 1 MPUYMH X BUHUKHEHHS, BCTAHOBJICHHS MOTEHLIWHUX 30H
pU3HUKY, BUSBICHHS MOXJIMBUX BHUIOJ] Ta HETaTMBHUX HACTIJKIB BiJ peamizamii
PU3UKOBOTO pillIeHHS. Y BUIAJKaxX, KOJM HEMOXJIMBO BU3HAYUTHU PIBEHb PU3UKY Ha
OCHOBI O0O'€KTMBHUX JlaHMX, HaW4acTillle BAAIOTHCS N0 CYO'€KTUBHUX OILIHOK.
Cy0'exTHBHA OLIIHKA € MTPOTHO30M PE3YJIbTATY MOll 1 MOXKE IPYHTYBAaTHUCS Ha aHaNI31
YacTOTH 11 BUHUKHEHHS.

Pe3ynpTaToMm peanizauii IbOrO €Tamy CTa€ OPIEHTOBHHUM PEECTP PU3HMKIB 3a
HampsiMaMu JiSUTbHOCTI HABYAJILHOTO 3aKJIay.

Ha npyromy erami mpoBOAMTHCS aHaji3 Ta OLIHKA MPIOPUTETHOCTI PHU3HUKIB.
AHani3 BUABJICHOTO PU3UKY 3A1MCHIOETHCSA 3 METOIO BU3HAYEHHS MOT0 MOTEHLIMHOTO
BIUTUBY Ha PI3HI HaOpsMU JiSUTbHOCTI HABYAJIBHOTO 3aKJaqy, 30KpeMa Ha
3a0e3nedeHHss Oe3nepeOiiHOro (yHKLIOHYBAaHHA 3aKjiaay, KaapoBi Ta (DIHAHCOBI
pecypcd, TeAaroriuHy Ta  YYHIBCbKI  CHUJIBHOTH, IMIJK,  pernyTarliio,
aJMIHICTPATUBHO-TIPABOB1 BIJIHOCHMHU TOIIIO.

Ha mpomy etami mpoBOAWTHCS NTOKyMEHTaIbHE O(POPMIICHHS XapaKTEPUCTHK
TaKUX PHU3UKIB Ta PO3TALIYyBaHHS 3a CTYNEHEM IX MPIOPUTETY AJs MOAAJIBIIOTO
aHaiizy abo OOpoOKM NUIAXOM OI[IHKM Ta TMiJCYMOBYBaHHS MMOBIPHOCTI iX

BUHUKHEHHS 1 BIINIMBY Ha ,Z[iSIJ'IBHiCTB HaBYaJIbHOI'O 3aKJjIany.
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[Tig wac anamizy TpeGa BpaxoByBaTH OO'€KTHMBHI Ta CyO €KTHBHI KpHUTepii
pusuky. OO'eKTHBHI KpuUTepli MarOTh CTIMKWWA XapakTep 1 HE 3ajexarb Bia Jid
Cy0'€eKTIB OCBITHBOI AISUTBHOCTI (BapTICTh pecypciB, TemrmepaTypa y 3UMHIN dac,
Miclie po3TamryBaHHs (i TOIIO), X BapTO BPAaxOBYBATHU SIK HEOOXiAHI BUTPATU
PU3HKY, MPUYOMY YacTillle BCHOTO BapTO aJanTyBaTUCA 1O LHUX 00 €KTHUBHUX
ocobmuBocTelt. [IpoTe y meBHUX BUMaAKax AesSKI YMHHUKH PU3UKY MiAMAgaroTh (y
MEeBHUX MeXkax) Mij yIpaBIiHCbKUN BIUIMB. [l0 HUX BapTO BIIHECTH TaKi: CUTYyallisl y
3aMHATIM HIIIl PUHKY OCBITHIX IOCIYT; CTaH Ha0Opy J0 HABYAJIBHOTO 3aKjaiy;
3aifHATa YacTKa OCBITHBROTO PUHKY; 30alaHCOBaHICTh Ha0Opy Ta BUITYCKY; OCBITHI,
(iHaHCOBI, rocrofapchbki ~ YMHHUKM,  MpaleBIAlITYBaHHS  BUITYCKHUKIB;
KOHKYPEHTO3JJaTHICTh HABYAJIBHOTO 3aKJIaqy TOHIO. TaKuM YHHOM JIOTIKa PHU3UK
MEHEJKMEHTY TOJIATaE y TOMY 100 Yy KOXHIM cUTyalii BpaxoBYyBaTU 00’ €KTUBHI
BJIACTUBOCTI HAsIBHOTO PHU3UKY Ta 3aBISKH 3MIHM CyO €KTUBHUX XapaKTEPUCTHK
nocinadut abo 3HATH HOro HEraTMBHUM BIUIMB Ha peaii3aliio QyHKUIA Ta IUIei
HaBYAJIHOTO 3aKjany.

Jns toro mo0 OUIHWUTU PIBEHb PU3UKY, MOr0 HEOOXITHO BHUMIpITH. AOHU
KUTBKICHO BHU3HAQYUTH PHU3UK, HEOOXIIHO 3HATH BCl MOXJIMBI HACIIJIKU BIJ
MIPOBENICHHSI OKPEMUX [IH 1 1aTh IM KUIBbKICHY YM MOPIBHSJIBHY 1HTEpIpeTallito. Jis
KUIBKICHOTO OLIIHIOBAHHSI PIBHSA PU3UKY BUKOPUCTOBYIOTH sl TOKA3HUKIB, TAKUX SIK
MO>KJIMB1 HACHIIIKU 1IUX TO/1H; IMOBIPHICTh TOTO, 110 BOHU BiIOYIYyThCS, MACIITA0H 1
CKJIQJIHICTh YINPaBIiHHA IIMMHU BUJaMu pu3ukiB. Exkcnieptu, abo 3a HasBHOCTI PU3UK-
MEHEKEP, Ma€ MPUUHSITH PILICHHS IIOAO TOTO, 3a JOMOMOIOI0 SIKOI IIKajau Tpeda
OIIHIOBATH HACHIJIKHU TOJIi, 1 IMOBIPHICTh, MacIITabu Ta CKJIAJAHICTh YIPABIIHHS.
OnHuM 13 MOXKJIMBUX BaplaHTIB € BUKOPUCTaHHS TPHOX CTYNEHEBOI AEB’SITUOAIBHOI
mkanu. s piBHS HachiAKiB: He3HayHl1 (1-3), momipHi (4-6); 3HauHi (7-9 OaniB). s
IMOBIPHOCTI BUHUKHEHHS TOJii: HU3bKa IMOBIpHICTH (1-3); cepemanst iMOBipHICTh (4-
6); Bucoka IMOBIpHICTH (7-9). s CKIQgHOCTI YINpaBIiHHS PU3UKOM: HHU3bKA
ckmaaHicTh (1-3), cepenus ckiaaaHicTh (4-6), BUCOKA CKIAAHICTD ynpaBiiHas (7-9).
Jliist MacmiTabiB pU3HKIB: OXOIUTIOIOTH HEe3Ha4H1 00’ ekTH (1-3), OXOIUTIOITH 3HAYHI

MiJICKCTEMH HaBYaJILHOTO 3aKiaay (4-6), OXOILTIOITh BECh HaBUYAIbHUH 3akian (7-9).
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CTOCOBHO IMOBIPHOCTI PU3UKY, TO B SIKOCTI KPUTEPIIO MOKHA B3SITH YaCTOTY, 3 SIKOIO
HaBYAJIbHUM 3aKJIaJl CTUKAETbCS 3 TUM 4YM IHIIUM (QaKTOpoM pHU3UKY. Ko,
HaMpUKJIaj, II¢ HIKOIM 3a BECh IMEpioA MISUTBHOCTI HABYAIBHOTO 3aKiaay He
BUHUKAJIO TaKoi 3arpo3u, 1 HaJadl BYEHI X HE MPOrHO3YIOTh, TO IMOBIPHICTh TaKOi
noJii € Jay’ke HU3BKOIO, 1 il oIliHKa OyjAe posTamioBaHa B Jiama3oHi 1-3 Oamis. 1o
CTOCYETBCS CKJIQIHOCTI YIPABIIHHS, TO, SKIIO B HABYAIILHOMY 3aKJIa/li € KOMIUICKCHI
JI€B1 METOAM BIUIMBY Ha TOM a00 I1HINMM BHJI PU3UKY, TO MOXHA BBa)KaTH, IO
CKJIaJIHICTh YIIPaBJIiHHS PU3UKaMH € HU3bKOIO (1-3 Ganm). SIKIo HaBYaIbHUM 3aKjia]
3HA€E MPO PU3HK 1 3aCTOCOBYE OKPEMi METOIM YIIPABIiHHS HUM — CKJIQJHICTh PU3HK-
MEHEKMEHTY OIIHIOEThCS SIK cepeiHs (4 — 6 OamniB). K0 HABYABHUN 3aKJIa]] 10C1
HIYOTO HE 3HaB MPO PHU3UK 1 HE BIUIMBAB HA HHOI'O — MAEMO CIPAaBY 13 BHCOKOIO
CKJIaJIHICTIO ympaBiiHHS pusukamu (7 — 9 GaniB). Ane Tpeba ypaxoByBaTH 1 Te€, 110
PU3HKH, 3yMOBJICH] 30BHINIHIMH 3arp0O3aMH, BIIPI3HAIOTHCS OUIbII BUCOKUM PiBHEM
CKJIQHOCTI1 YIIPaBIiHHS.

Ha npomy etami ekciepTv 0THOOCIOHO TIPOBOISTH OLIHKK PU3HKIB MICIS YOTO
MPOBOJIUTHCA MIAPAXyHOK CEPEIHIX MOKA3HUKIB 3 KOXKHOrO MapameTpy Ta KO>KHOIO
pusuky. CkJlajg ekchnepTiB, sKi OyayTh MPOBOJUTH OI[IHKY PHU3UKIB, MOXeE
MPUHIIMIIOBO BIAPIZHATUCS B 3aJE€KHOCTI BiJl THUITYy Ta OCOOJIMBOCTEH HABYAIBLHOTO
3aknany. Tak, B yHIBEPCUTETI 11€ MOXKYTh OyTH YJIEHU KOMICIi 3 pU3UK-MEHEI)KMEHTY,
a B JIOMIKIJTLHOMY 3aKJaJil — MPEACTABHUKMA BCIX KaTeropid MpaiiBHUKIB, KEPIBHUK
YCTaHOBH, MPEJCTABHUK 0ATbKIBCHKOTO KOMITETY.

ExcniepTu MaroTh yCBIAOMITIOBATH, IO OL[IHKA PU3UKIB — 1€ ()aKTUYHO OLIIHKA
MOTEPETHHOTO  YIPABIIHHSI HaBYAIBHUM  3akiagoM. YacTto came HemOIIKU
YIpaBIiHHSA 00YMOBIIIOIOTh BAHMKHEHHS IIEBHOI 3arpO3U Ta pU3UKOBOI CUTYAIIIl.

Pe3ynbTaTu OIIHKM PU3UKIB 3aHOCATH B TaOJUIIO, B sIKid Oyne HaBeICHMIA
MepeNik PHU3MKIB Ta Yy3araJbHeHa OIIHKA eKCIEPTIB 3a HaBEJACHUMH BUIIC
napaMeTpaMH.

Ha tpetrbomy erari BiOyBa€eThCsl paHXKyBaHHS PU3HKIB, X BIIOIp 1 CKIadaHHS
peectpy pusukiB. OCHOBY JIJIsl IOTO CTBOPIOE TAOJIULIA, CKIIaJIeHa Ha TIONEPEIHbOMY

eTani yrnpasJiHHS pU3MKaMH. Y XOJIl peasi3allii boro erTany BUOKPEMIIOIOTH 15-25
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KOPIOPATUBHUX PHU3HKIB, sIKI OyAyTh 3ampONOHOBaHI KOJIETiaJlbHUM OpraHaM Ta
KEpPIBHUIITBY HABYAJIbHOTO 3aKJIaNy, SIKI PO3TJSHYTh 3alpONOHOBAaHUN pEECTp Ta
3aTBEpAATh HOro ocraToyHuil BuA. KidbKiCTh PH3UKIB B OCTAaTOYHOMY PpEECTpI
3aNeXUTh B 1X 3HAYYIIOCTi, HASBHOCTI HEOOXITHUX PECYPCiB, MOKIMBOCTI
3MIMCHIOBATH NTOTOYHE YIPaBJIIHHS pU3UKAMHM, TPAJAUIIIN HaBUaNbHOTO 3akiuany. Llen
€Tam BIJPI3HSIE KOJETIAIbHICT, TPUUHATTSA PIMICHh SK IO Yac CKIAJaHHS
OpPIEHTOBHOTO PEECTPY PUBHKIB, TAK 1 3aTBEPPKEHHS MOI'0 OCTATOYHOTO BAPIaHTY.

PesynbpraTom 1poro eramy Mae OyTH BIAINOBib MPO AOLUIBHICTD MPUHHATTS
TaKOro  PHU3MKY JJIA HaBUaJbHOTO 3aKiaay. MOXJIIMBI TpU BapiaHTH OIIHKU
JOIIILHOCTI PU3HKY:

. Bu3zHanHs pu3uKy a0CONIOTHO AOLUUIBHUM. Y TaKOMY BHMAJKY OIleparis
9H AISUTBHICTh HABYAJIBHOTO 3aKJIay, IOJO YIPABIiHHS PU3UKOM, IMPOBOJUTHCS 32
ClieHapieM, KUl (akTUYHO CKiIaBcs a0o Oyne cnpoekroBanuM. [Ipu nbomy OyayTh
MPOBOAUTHUCS 3BUYANMHI (TUMOBI JJi IILOTO HABYAJIBHOTO 3aKjagy) 3aXOJU IIOJ0
KOHTPOJIIO Ta (DiIHAHCYBAHHS PU3UKY.

. BusnanHs pu3nKy aOCOMIOTHO HEIOUUIBHUM. Y TaKOMYy BHUIAJAKY
TISUTBHICTh HABYAIBHOTO 3aKJIay, IO TOB'SI3aHA 3 UM PUBHKOM, MPHUIHHSIETHCS
(TpoekT npoBeAeHHS MEBHOT YIPaBIIHCHKOI oreparii He CKIagaeThCs).

. [Ipy HEMOKIIMBOCTI OCTATOYHOI OIIHKHU JOIIBHOCTI PU3UKY (CYMHIBHA
JOIIBHICTH ) TIEPEXOASITh O HACTYITHOTO YE€TBEPTOTO €Tary poOOTH II0JI0 PO3POOKU
CTpaterii ympaBJIiHHS PU3HKOM - PO3POOKU 3aXOMdIB 3 KOHTPOIIO Ta (piHAHCYBaHHS
PU3HKY.

UeTtBepTriM eTanmoMm € CKIafaHHS MpodiliB, po3poOKa pHU3HMK-CTpaTerii Ta
porpamMu VyOpPaBIIHHS 3 METOI 3HIKEHHS HWMOBIPHOCTI peani3aulii pHU3UKY 1
MIHIMI3a11] MOKJIUBUX HETATUBHUX HACIIIIKIB.

Ha derBeproMy ertami MNpPOJOBKYEThCS aHAIITUYHA POOOTA 3 OTPUMAHHS
iH(dopmanii HeoOXITHOT A CKiaJaHHd NpoQiuIo pu3MKiB. Tak, HANpPUKIAM, AJs
MOJIOJIaHHSl  peMyTaIliiHUX PHU3UKIB BHOKPEMIIIOIOTH HEOJIKM OCHOBHUX BH/IIB
JISUTBHOCTI HaBUAJIbHOTO 3aKJady, AKi iX OOYMOBIIOIOTh: HE BH3HAUEHO W HeE

OTIPIJIFOHEHE CTPATET1I0 PO3BUTKY HABUAJIBLHOIO 3aKJajy; HE 3a0e3MeUeHO SKICHOTO
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Ha0opy Y4YHIB 4YHM CTYACHTI; HE MPOBOJUTHCS MAPKETHMHTOBA pOOOTa B IHIIUX
MIKpOpalioHax MiCTa, palloHaX, perioHax; He 3ally4eHO 1 He 30epeKeHO SKICHOTO
MeAaroriyHoro, HayKOBO-TIEAAroriyHOTO Ta  YNPaBIIHCHKOTO TEPCOHANy; HE
3a0€3Me4YeHO 1HBECTHUIli Yy PO3BUTOK HABYAIBHOI Ta HAYKOBOi [ISUTBHOCTI; HE
3a]ly4€HO JOCTAaTHHOI KIJIBKOCTI 1HO3EMHUX CTYJIEHTIB Ta BUKIIAJAyiB; HE 3a7Ty4EHO
KOIITIB 30BHIMIHIX, Y TOMY YHCII 1 3apyODKHHX I1HBECTOPIB IJs (piHAHCYBaHHs
HAyKOBUX JOCHIPKeHb; HE 3a0e3MeyeHO I1HHOBAIIMHOTO XapakTepy HayKOBHX
JTOCITIDKeHb; JISUTBHICTh 3aKjagy HE BHUCBITIIOETBCS JIOCTaTHBOK MIPOKO Y
HaIllOHAJTBHUX Ta MDKHAPOIHUX 3aco0ax MacoBoi iH(opmartii.

Ha npomy erami po3risigaloTbCsi MOXKIMBOCTI BUKOPUCTOBYBAHHSI PI3HHX
METO/IIB YNPABIIHHA pU3UKAMHU JIJIs iX PI3HUX BUJIB, 1 OILIIHIOETHCS €(PEKTUBHICTD
PI3HHX MOJCIIeH PU3UK-MEHEKMEHTY.

Tak, HanpukiIaa, Moxke OyTH BU3HAYEHHM KOMIUIEKC 3aXOMIB, IO 3HUKYIOTh
pIBEHb pemyTalliHUX PU3HMKIB HABYAJIBHOIO 3aKjaay: po3poOKa Ta 3aTBEPHKECHHS
CTparerii pO3BUTKY HABYAJIBHOTO 3aKjajdy; CTpaTeriuHuid Ta OlepaTUBHUN
MOHITOPUHT YCIX BKJIMBUX ACMEKTIB AISUIBHOCTI BULIOTO KEPIBHUITBA HABYAIBHOIO
3aKjiaay; OIIIHKa CTaHy pPHUHKIB OCBITHIX mMOCIyr (MICI€BOr0, HAI[lOHAJIBHOTO,
MDKHAPOJHOTO); po3poOka OpeHJy HaBUAIBLHOTO 3aKJIaly; MOHITOPUHT PEHUTHHTIB
HaBYAJIBHUX 3aKJIQIIB; 3aIy4Y€HHs MPOQEeCIHOro Cremiaii3oBaHOro NePCOHATY s
PO3BUTKY 3B’SI3KiB 3 TPOMAJICHKICTIO; pO3pO0Ka MpaBUJl pearyBaHHs Ha 1HPOPMAIIiIO
y Tpeci Mpo HaBUAJBHUM 3aKiaa; 3MIIHEHHS 3B A3KIB 3 MPOBITHUMHU BITYM3HSIHUMU
Ta 1HO3eMHHMH HaBUYAIBHUHN 3aKIaJaMH Ta JOCTIAHUIIBKUMHE IICHTPAMH; YKJIaJTaHHS
yroJ Mpo OOMIH CTYIEHTaMH 1 BHUKJAJadyaMH 3 TPOBIAHUMH BITYHU3HSHUMH Ta
1HO3eMHUMH OCBITHIMM  3aKJiaJlaMd Ta YCTAaHOBAMH; MOHITOPUHT KaJpOBOTO
3a0e3nedyeHHss Kaeap Ta IHIIUX  CTPYKTYPHUX  MIAPO3JAUIIB,  CTBOPEHHS
Creliai30BaHoil KoMicii ado BIJAULY 3 PO3BUTKY HaBYAJIBbHOTO 3aKJIaay; He3aJekHa
EKCIIepTU3a Pe3yibTaTiB JOCIIKEHb, BAKOHAHUX Y HABYAJILHOMY 3aKJIal.

[IpakTka pHU3UK-MEHEIDKMEHTY OXOIUTIOE PI3HOMAHITHI  MAXOAU [0
MiHIMI3aI1lii HACHIIKIB PU3UKY JUIs MIsUTPHOCTI HaBUAJIBHOTO 3akiany. B 3arampHOMY

BUTJISI/II BOHU MOJIISIFOTHCS HA JIB1 BEJIUKI TPYIIU:
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. oprasizaiiiiini abo MeToAu KOHTPOJIIO PiBHS PU3UKY;

. €KOHOMI4H1 200 MeToIu (PiHAHCYBAaHHS PU3UKY.

[Mpuxmagom peamizaiii HmepUIOro MiIXOAY € 3MiHa TAaKTUKH MapKETUHTOBOI
TSTTBHOCTI MO0 30UIBIICHHS] KOHTHHTEHTY YYHIB YW CTyAeHTIB. [lpukimagom
peanizalii Apyroro migXoJy € 3ampolleHHS Ha poOoTy ¢GaxoBUX BHKIAAadiB, IO
BUMarae OUTbIIl 3HaYHHUX (D1IHAHCOBUX BUTpAT.

JInsi KO>KHOTO PU3UKY BH3HAYAIOTHCSA 3aXOAM, HEOOXIAHI I 3HUKCHHS
HMOBIPHOCTI MOT0 MPOSIBY Ta HACIIIKIB, TOOTO MPUHUMAIOTLCS PIIICHHS, SKUH METO
pearyBaHHS Ha pU3MKU HAWOLIbII MNPUHUHATHUA IS HAaBYAJIBHOTO 3akjany,
BpPaxOBYIOUM HAsBHICTh BIJIMOBITHUX PECYpCiB. BaXXIUMBO pO3yMITH B3a€MO3B'SI30K
MIK BUSIBJICHUMHU pU3MKaMU Ta TOM'SKIIEHHSM iX HaciakiB. o 1Box, a00 O1IBIIOrO
YyuClia PU3UKIB MOXE €e(EKTUBHO 3aCTOCOBYBAaTHCS OJUH 1 TOW K€ 3axig 13
NOM'SIKIIEHHS HACHiJIKIB pu3uKy. KpiM TOro, Kijibka 3axo/diB 3 TOM'SKIIEHHS
HACJIJIKIB PU3UKY MOXYThb 3aCTOCOBYBATHCSI 0 OJHOTO PHU3UKY, 100 3a0e3meunTu
roro edpexktuBHe nogoaanHd. ITpukinamom € Kemopumk (Cambridge University), ae 3
METOIO 3MEHILIEHHS HACIIKIB PU3HKY (PIHAHCYBaHHS HAYKOBO-IOCHIAHOL AISIIbHOCTI
Ta PU3UKY KOHKYPEHLII 3aCTOCOBYIOThCA 3aXOAM 31 30UIbIIEHHS PIBHS 1HBECTULIN Ta
3aITy4eHHsI TOJaTKOBUX JiKepen piHaHCyBaHHS.

Bu3HauuBIIM NEBHUI MEpeENiK 3aX0/I1B II0A0 YIPaBIIHHSI PU3UKOM, POBOJSTH
MOBTOPHY OLIHKY JOIIBHOCTI PU3UKY, BU3HAYAIOYM KIHIIEBE CTaBJICHHS JIO BHUIY
JisTEHOCTI a00 omepariii, eKkcrepTusa siKoi TPOBOIUTHCS.

Po3po6ena pusnk-cTpareris Ta mporpaMa yrpaBJliHHS Ma€ OyTH 3aTBEp/KEHA
BIJIMOBITHO /IO MPHUHHSATUX Y HaBUAIBHOMY 3aKiajl mpouenyp (KepiBHUKOM, abo
KOJIET1aJIbHUM ~ OpPraHOM)  TICAS  4YOro  po3poOJieHI  JOKYMEHTH  CTaloTh
yIPABIIHCHKUMU PIIICHHSIMHU.

[T'aTuii eram cnpsMOBaHWI HA peaiizallilo PU3UK-CTpaTerii Ta po3poOJIeHOT
nporpamMu  yopaBiiHHS —pusukamu. lleit eranm mnepenOavae oO3HAMOMIIEHHS 3
MIPOTPaMoOI0 YIPaBIIIHHS PU3HKAMHU THUX, XTO OyJe 11 peani3zyBaTH, 3a HE0OOX1THOCTI, 1X

MIATOTOBKY JI0 i€1 MISTILHOCTI Ta 371MCHEHHS 3aIUIAHOBAHUX 3aXO/IIB.
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VY xoxi npoBeneHHs 1€l poOOTH HEOOXIAHO TaKOX MEPIOAMYHO MOBTOPIOBATU
OKpeMil eTanmu TpolLecy OI[IHKM PHU3HKY JJis ONEpPaTUBHOTO KOPEKTYyBaHHS
MOTIEPETHBO PO3POOIICHOT CTpaTeTii.

VY mporieci OIiHIOBAaHHS PU3UKIB BU3HAYAIOTHCS BIIMIHHOCTI MiX HEBIJT €MHUM
PU3UKOM (PU3UKOM, BJIACTUBUM HABUAJIBLHOMY 3aKJIaJly) 1 3aJIMIIKOBUM PHU3UKOM
(pu3MKOM, IO HECE 3arpo3y AISUTPHOCTI HABYAIBLHOTO 3aKJIaAy IMiCIIs 3A1MCHEHHS BCIX
JOIIILHUX 3aXO0/IIB 010 TaKUX PU3HKIB). OIlIHKA 3aJIUIIIKOBOI0 PU3UKY Iepeadadae
3aCTOCYBaHHS MEXaH13M1B BHYTPIIIIHHOTO KOHTPOJIIO.

CriBCcTaBleHHSl €TamiB, $KI BHOKPEMJIOIOTh B PHU3HK MEHEIKMEHTI, Ta
TPAJMIIIMHOI CTPYKTypU YOPaBIIHCBKOIO HHMKIY (TJIaHyBaHHS, OpraHizaiis,
KOHTPOJIb, PETYJIIOBAHHS) CBIYHUTH, IO JIOTIKA XX IMIJIXOJIIB € CHUIBHOIO 1 B €Tanax
PUBUK-MEHEI)KMEHTY MO’KHA YITKO BHOKPEMUTH [ii MOB'S3aHl 3 TpagullliHUMU
byHKIisIME  (eTanaMu) yrpaBiaiHHSA. TUIbKM B PU3UK-MEHEIKMEHTI IJIaHyBaHHS
MTOTUICHO Ha YOTUPH OKPEMHUX CTAIIH.

Jlo mpouecyalbHUX 3acaji MEHEDKMEHTY pPHU3UKIB MOXKHA BIJHECTH
BUOKPEMJICHHSI ~ €TalliB  3alpOBaKEHHS PUBHK-MEHEDKMEHTY Yy  JISUIbHICTD
HaBYaJIBHOTO 3akiany (puc.32).

[lepmmit eran — ¢opMyBaHHS TIOJNITUKH  PHU3UK-MEHEIXKMEHTY  Ta
MPEJCTaBIICHHS 11 Ha PO3TJIA] aJMiHICTpalii a0 KEepiBHOMY OpraHy HaBYaJIbHOTO
3aknany. baxkaHo mo0 Taka mosiTHKa Oyja MpejcTaBieHa OKPEMHM JIOKYMEHTOM,
KWW Ma€ OMUCYBAaTH HEOOXIJHICTh, METY, 3MICT Ta METOAU ISUIBHOCTI, TIepeBaru
3aMpOBAHKEHHS PU3UK MCHEKMCHTY.

Hpyruit etan — po3poOka opraHizaiiiHOi CTPYKTYpPH YIPaBIiHHS PU3UKAMHU,
po3noaul  OOOB'A3KIB Ta  BIANOBIAJIBHOCTI  Ccepen OpaliBHUKIB  BULIOL
aJMIHICTPATUBHOI JIAHKH, TEJaroriyHuX Ta HAayKOBO-TIEAAroriyHUX MpaIliBHUKIB Ta
IHIINX CIIBPOOITHUKIB, CTBOPEHHS KOMICii, KOMITETY, TPYIH 3 PU3UK MEHEKMEHTY.

Tperiit etanm — po3poOka MiAXOAY HABUAIBHOIO 3aKJIaly J0 MEHEIKMEHTY
PU3HKIB Ta IJIaHY peaji3aiii IporpaMu 3armpoBaHPKCHHS pU3UK-MEHEDKMEHTY. Taka
mporpamMa Moxe OyTu pospaxoBaHa Ha 2-3 poku. Ha mpomy erari BU3HAYarOTh HE

oinbiie 20 3Hayymux (CTpaTEriyHMX) PU3MKIB, IO MOXKYTh ICTOTHO BIUIMBATH Ha
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TSTBHICTh HAaBYAJIBHOTO 3aKJIaly Ta OKPECIIOIOTh 3arajibHuii 00'eM poOiT, 10
HEOOX1IHO 3MIMCHUTH. binbina KiIbKICTh HEAOHUIBHO TOMY, IO TMOKH IO Y
HaBUYAJLHOMY 3aKJIajl BiCYTHIN TOCBIJ YIIPaBIiHHS PU3HKAMHU.

YerBepTHil eTan — 3A1ACHEHHS MPOLIECY PU3UK-MEHEIKMEHTY BIAMOBIIHO 0
IUTaHy 3 peaji3allii mporpamMu ioro 3ampoBaipkeHHs. Ha 1pomy ertami 0coOaMBO
BOXJIMBA OE3MOCEPEeIHS Y4acTh KEPIBHUKIB HABUAJBHOTO 3aKJaay B OpraHizailii
3aMpoBaKEHHS IPOTPAMH PU3UK MEHEKMEHTY.

[T'aTuii eran — y3ro/pKeHHS PU3UK-MEHEKMEHTY 3 TPAJULIMHOI0 CUCTEMOIO
KOPIIOPAaTUBHOTO MEHEKMEHTYy. Ha mpoMy eram BU3HAYalOTh SK IOB’S3aHi
TpaAUIIMHUIN aHaji3 JiSJILHOCTI HaBYAIBHOTO 3aKJaay Ta aHalli3 B MEXax PHU3HK-
MEHEJKMEHTY, SK IOB’S3aHl IUIaHYBaHHS [ISUIBHOCTI HABYAJIBHOIO 3aKJIaay Ta
IJIaHYBaHHS 3aXOJIB 3 PHU3UK-MEHEIKMEHTY, SIK IOB’s3aHa OLIHKAa €(EeKTHBHOCTI
(GYHKIIOHYBAaHHS HABYAJIBHOTO 3aKkiaay Ta €(EKTUBHOCTI PHU3HK-MEHEIKMEHTY
TOIIIO.

[ocTuit eramn — 3anpoBaKEHHS Y PU3UK-MEHEIPKMEHTI MEXaH13M1B KOHTPOJIIO
Ta 3BITHOCTI. Ha mpomy erami OakaHo mependauyuTH MPEACTABICHHS IIOPIYHOI
3BITHOCTI MNP0 €(EKTUBHICTh MPOLECY PHUUK-MEHEHPKMEHTY Ta HaJaHHI
pPEeKOMEHAIlH 1010 HOTO MOJIIIICHHS.

CpoMuii eTarm — JOCATHEHHS 0a)XaHOTO PIBHS KYJbTYpH PU3HK-MCHEKMEHTY
Ta YyJIOCKOHAJEHHS OpraHizamiifHoro MeHeKMeHTy. Ha 1mpomy erami peani3yloTh
pPEKOMEHJAIIA MO0  MOJIMIIEHHS PHU3UK-MEHEIKMEHTY, BHOCSTHCS 3MIHH [0
OpraHizamifHUX TMPOIEAYp HABUAJIBHOTO 3aKiaay, Yy3araJbHIOETHCS  JOCBIA
YOPAaBIIHHS PU3UKAMU Ta OIHUCYIOTh OCHOBHI MEXaHI3MU PHU3UK-MEHEIKMEHTY.
JIoCBiJlT BNPOBAJPKEHHS PU3UK-MEHEKMEHTY J03BOJIIE BHOKPEMHUTU TOTEHIIHHI
IPOOJIEMH IBOTO MPOIIECY Ta MPUIMHM 1X BHHUKHEHHS.

Henopo3yMiHHSI MK y4YaCHUKaMU PU3HK-MEHEIKMEHTY, HEY3TO/KEHICTh TN
BUHMKA€ 4YaCTillle BChOTO 13-3a TOrO, IO YacTHHA IMPaIiBHUKIB YCBIJOMIIIOE
BaXXJIMBICTh PU3UK-MEHEIKMEHTY, PO3yMi€ HOTO CYTHICTh Ta TOTOBA JI0 BIAMOBIIHOI

poOoTH, a 1HIII MPaLiBHUKK HETOTOBI JJIsl aKTUBHOI y4acTl y IbOMY ITpOLECI.
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e dopmyBaHHA NONITUKM PU3UK-MEHEAIKMEHTY

® Po3po6Ka opraHi3aLiHOi CTPYKTYpW yNpaBaiHHA PU3IMKaMmn

® Po3pobKa nigxony HaBYa/bHOrO 3aKNa4y A0 MEeHEeaXMEHTY PU3MKIB Ta
NAaHy peanisauii nporpamm 3anpoBagKeHHA PUSNK-MEHEOKMEHTY

® 34iiCHEHHA NPOLLECY PUBUK-MEHEAXKMEHTY BigNOBiAHO A0 NAaHy 3 peanisauii
Nporpamm Moro 3anpoBagKEeHHA

® Y3rogeHHsA PU3NK-MEHEOKMEHTY 3 Tpa,ﬂ,MLl,mHOIO cncremotro
KOPNopaTUBHOIoO MEHEAXMEHTY

* 3aNpoBagKEHHA Y PUSUK-MEHEeAXMEHTI MeXaHi3MiB KOHTPOO Ta 3BIiTHOCTI

e [loCcATHEHHA GaXKaHOro PiBHA Ky/NbTYPU PU3UK-MEHEAKMEHTY Ta
YOOCKOHANEHHs OpraHi3alinHOro MeHeaXMeHTY

i 4

Puc. 32. Etanu BIpoBaJKEHHS PU3UK-MEHEIKMEHTY

HeBu3HayeHICTh  KPUTEPIIB OLIHKH pPE3YyJbTaTIB AISJIBHOCTI HABYaJIbHOTO
3aKiaay Ta PU3UK-MEHEDKMEHTY.  BIACYTHICTh UITKHMX KpUTEPIiB YCKIAIHIOE
peaiizallilo 3aBJaHHS pPO3POOKH MporpaM YIpaBIIHHSA pU3UKAMHM, HE CIpHsIE
(opMyBaHHIO YSIBIIEHb MO0 MUIAXIB pealizallii 3alpONOHOBAHOTO YA0CKOHAIEHHS.

HenoctatHs kinbpKicTh 1 sIKiCTh pecypciB. Lle crocyerbest B mepiry uepry
JIOJICHKUX Ta (PIHAHCOBUX PECYPCIB 13-3a YOrO MPOIEC MEHEIKMEHTY PU3UKIB
3MIIACHIOETHCSl HEHANIS)KHUM YMHOM. Ha modaTtkoBoMy eTami 3ampOBaKEHHS pU3HK-
MEHE/)KMEHTY BUHUKae HeOa)KaHHS MpAaIliBHUKIB BKJIAJIaTH CBIl Yac y po3poOKy Ta
3aMpoBaKEHHSI CHCTEMH pPH3WK-MEHEIKMEHTy. lle 3HOBy Taku € CBiTYCHHSIM
HEOOX1THOCTI MATOTOBKH HE TUIbKU (PaxiBI[IB 3 PU3UK-MEHEIKMEHTY, a 0akaHO BCIX
YJICHIB KOJICKTUBY 10 YIPABIIHHS pU3UKaMU. BUHUKHEHHS (iHAHCOBUX MpoOIIeM
4acTO 0OYMOBIIIOE BIICYTHICTh YIPaBIIHCHKHX 3B'3KIB (paxiBIIB Ta CTPYKTYp PU3UK-
MEHEIKMEHTY 31 CTPYKTYpaMHu, 110 31HCHIOIOTh PO3MOIiN OI0IKETHUX KOIITIB 200
MJIaHyBaHHS ()1HAaHCOBO-TOCIOAAPCHKOI ISJIHOCTI. 3MIHUTH CHUTYaIlll0 JO3BOJISIE
Oe3mocepeHs y4acTh KEpPIBHHKIB HABYAJIBHOTO 3aKJIaqy B TOJIOBHUX MpOLEAypax
PU3UK-MEHEKMEHTY.

BigcyTHicTh TOCTIMHOT MIATPUMKHA  (DYHKI[IOHYBAaHHS CHCTEMH PHU3HK-

MEHEKMEHTY 3 OOKY MpalliBHUKIB BUINOI aAMIHICTPATUBHOI JJAHKHA. 3 OAHOTO OOKY,
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caMe KEpiBHUKM HABYAJIbHUX 3aKiIafiB OyBalOTh IHIIIaTOpaMH 3ampOBaHKECHHS
PUBUK-MEHEIHKMEHTY, a00 JIal0Th JI03BLI HA 11e, a, 3 APYroro OOKy, 3Ha4Ha KIJIbKICTh
¢GyHKIII Ta HegocTaTHS KBamiQikallis He AO3BOJSIOTH iM e€(EeKTUBHO OpraHizyBaTH
CBOIO BIAMOBINHY MisbHICTE. [logonaTtu 1o npoOieMy JA03BOJSE YITKE BU3HAUYCHHS
GyHKIIH B TpoIeci YNpaBIiHHA PU3MKAMH BCIX HOro cy0’€KTiB, B TOMY YHCII 1
KepiBHUKIB. Oco0aMBO BaXXJIMBO 00 111 PyHKIIIT Oynu 3aikcoBaHi y 3aTBEPIKEHUX
JOKYMEHTaX: I0CaI0BUX 000B’sA3KaX, MOJIOKEHHSAX, IHCTPYKIIISX.

EnizonnuHe BUKOPUCTAaHHS MPOLEAYp 3 PHU3UK-MEHEIKMEHTY. ['0J0BHOIO
NPUYMHOIO I[HOTO SIBUIIA € T€, M0 NPOLEAYpPH PUBHK-MEHEIKMEHTY ICHYIOThH
OKpEMO Ta He TOB’sA3aHi 3 TPaJAUuLIHHOI CUCTEMOIO YIPaBIIiHHA. ToMy BaXJIHUBO 1100
aHadl3 Ta IUIAaHYBaHHS [ISJIBHOCTI HAaBYAJIBHOIO 3aKJaay, PpO3MOJLT PECYpPCIB,
MPOBEICHHS  OpraHi3allliHUX  3aXO0/iB, MOHITOPUHTY, OIIHKMA  pe3yJbTaTiB
(GYHKIIOHYBaHHSI YCTaHOBHU MPOBOJWIKCH 1 3 TIO3UIIINA pU3UK-MEHEIKMEHTY. Tpebda
100 KOKHUM KEPIBHUK HABYAJIBHOTO 3aKJIaly PO3yMiB, IO YNPABIIHHS PU3HKAMU Y
Halll Yyac 1€ He II0Ch, 1110 JOJAEThCs /10 YNPABISHHS, a BaXJIMBa HOTO CKJIaJ0Ba, 0e3

AKO1 HEMOKJIMBO €(PeKTUBHE (PYHKIIOHYBAHHS YCTAHOBH.

JIns KOXKHOTO PHU3HMKY BHU3HAYAIOTHCSA 3aXO0JM, HEOOXIIHI JJIA 3HIKCHHS
MMOBIPHOCTI MOTO MIPOSBY Ta HACIHIJIKIB, TOOTO MPUHAMAIOTHCS PILIECHHS, SIKUA METO.
pearyBaHHs Ha PHU3UKU HAWOUIbII TPUNUHATHUNA [JII HABYAJIBHOTO 3aKIany,
BPaxOBYIOUU HASBHICTH BIJMIOBITHUX PECYPCIB.

VY pU3HK MEHEIKMEHTI BUKOPUCTOBYIOTh fK 3arajbHl METOAW YIpPaBIIHHS
(aHKeTyBaHHA, 1HTEPB’IOBAaHHS, TEPEBIpKa JIOKYMEHTallli, €KCIEPTHE OIlIHIOBAHHS
TOIIO) Tak 1 crneuu@iuHi: YHUKHEHHS PU3UKIB YU BIJIMOBA BiJ HUX; TPUUHATTA
pU3MKIB Ha cele; mepenaya pyu3MKiB; 3arnoOiraHHs 30MTKaM; 3MEHIIEHHS PO3MIpy
30UTKIB; CTpaxyBaHHs; CaMOCTpPaxyBaHHS TOIIO.

[TonepexeHHs pU3UKy — JT0BOJI1 €(DEKTUBHUM CIIOCIO, SIKUI JIUIIIE B OKPEMUX
BUMAJKAX Ja€ 3MOTY 3MEHIIMTU (YHUKHYTH) PU3UKY B MeHeIKMeHTI. [IpuitHaTTs
(306epexeHHst un 30UTbIICHHS) CTYNEHS pPU3UKY — CHUTYallisl, KOJIM PU3UK 3aIHUILIAI0Th

Ha po3cy] MeHemkepa (iHBecTopa), TOOTO Ha MOro BiANMOBIAAIBHICTH. Bkiamarouu
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3aco0M B KOHKPETHY CIIPaBy, MEHEIDKEP Ma€ OyTH BIEBHEHHUM, IO € MOMJIUBOCTI
MOKPUTTS MOXJIMBUX 30MTKIB a00 X BOHH HOMY HE 3arpoKyroTh. 30€peKeHHs
pU3MKY HaW4YacTilie O3Hayae BIAMOBY BiA [id, CHOPSIMOBAaHUX HAa KOMIICHCAIIIO
30UTKY, YM HOTro KOMIEHCAIIIs 3 IKUXOCh CHeIlaIbHUX Jpkepen (Poua pusuky, GoHa
caMOCTpaxyBaHHS, KPEIUTH 1 T. 1I.).

YHUKHEHHSI pU3UKy a00 BiZIMOBa BiJl PU3WKY: HAaBUAIbHHMN 3aKJaj] BHUPIIIYE
NPUIIMHUTH 31MCHEHHS TEBHOTO BUJY MJiSTILHOCTI a00 3MiHU IIJied HaBYAJIBHOTO
3aKiaay, KOJIM HEBIJ'€MHUU PHU3UK, IO 3arpoXKye OCHOBHOMY BHUAY MHiSUTBHOCTI,
SAKOCTI OCBITHIX TMOCIYyr Ta TMPOAYKTIB, IOCATHEHHIO CTpPATEriyHUX Iield abo
30€peKEeHHIO peryTallii, € 3aHagTo BUCOKUM. [IpHKIazoM yHUKHEHHS PHU3UKY €
BiiMoBa BH3 ninieH3yBatu crnemianbHICTh JJis 3a0€3MedeHHsT ko1 HeMae (paxiBIliB
HEOOXITHOTO PIBHA. YHHMKHEHHS PHU3HKY € HAWOUIbII MPOCTUM 1 paguKajJIbHUM
HAmpsIMOM Y CHCTEMI YIpaBIiHHS pPU3UKOM. BOHO 703BOJISIE IUJIKOM YHUKHYTHU
MOXXJIUBUX BTpaT 1 HeBU3HA4eHOCTI. OJHAK YHMKHEHHS PHU3UKY Ui HABYAJIHHOTO
3aKJIay HaigacTile o3Havyae 3MEHIIeHHs 200 BIJIMOBY BiJl IPUOYTKY.

[TpuitHaTTa pu3uKy Ha ceOe (y pa3l HEMHHYYUMX PHU3UKIB) 1€ 3aJUIICHHS
PU3HUKY 3a HAaBUAJIILHUM 3aKJagoM, TOOTO Ha Horo BiamoBigadbHOCTI. HaBuanpHuUit
3aKiaja MpuiiMae Ha ce0e PU3MK y JIBOX BHITQJIKaX, KOJU PECYpCH, HEOOXITHI IS
YCYHEHHSI TaKOTO PU3UKY, BHUSIBISIOTHCS OUTBIIUMU 3a TIO3UTHBHHMA BILIUB PIIICHb
11010 TTOAOJIAaHHS PHU3UKY, a00 KOJIM HaBYAJIIBHUH 3aKjaj] HE B 3MO031 BXKUTH 3aXO/IIB
I0JI0 3HWKEHHS HMOBIPHOCTI TMPOSIBY Ta HETaTUBHUX  HACHIAKIB PHU3UKY. Auie
NPUIHATTS PU3UKY Mependadyae MPOBEACHHS MOCTIMHOIO MOHITOPUHTY TaKoOi
cuTyalii 3 METOI HEIONyIIeHHS HaOyTTS PH3UKOM KaTtacTpo(idHOro Xapakrtepy.
[Ipuknamom € cutTyariss B HaBYAIbHHMX 3aKjalax, B SKAX BHU3HAIOTh PHU3UK,
NOB'SI3aHUM 13 MaTepiaJbHUM CTApiHHAM HasBHOI 1H(PPACTPYKTypH, aje NpuilMae Ha
cebe 1ei pu3MK Tij Yyac opraHizaiii HaB4aJbHOTO Tpoiiecy, 00 He Ma€ BiAMOBIIHUX
(h1HaHCOBUX MOKIIMBOCTEH /JI BUPILIEHHS 11€1 TPOOJIEMHU.

[lepenanHa pU3MKY: HABUAJIBHUW 3aKjiaJ] NEPENAE€ PU3MK LUISIXOM KOro
po3noaity abo yepe3 MeXaHI3M 30BHIIIHBOIO CTPaxyBaHHSA YM YKJIAaJEHHS YroJau 3

TpeTiIMU o0co0amMu, HaNpUKIAJ, CTPAaxOBid KOMMaHIi, oOpradizauii 3 pPEMOHTY
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oOnmagHaHHS Ta TpuUMilieHb. [IpukIagoM TmepemaHHs PU3UKY € Te, K HaBYAIbHI
3aKJIa i Yy BIJTMOBIIb Ha CKAprd CIOXXKHMBAYiB OCBITHIX TOCIYI Ha HEAOCTATHIO
MIBUJKICTh pOOOTH CalTy AMCTAHLIWNHOTO HaBYAHHA, YKJIAIalOTh YIOAY 3 MOTY>KHIM
IIpOBanIepoM [HTEPHET OCIYT.

OOpobOka puU3uKy: HaBYAJIBHHUM 3aKiaj 3aCTOCOBYE 3aXOJU IIOJ0 3MEHIICHHS
HACMIJIKIB MOr0 BIUIMBY 3 METOIO0 3HMKECHHS OIIHEHHX PHU3UKIB N0 MPHUHHITHOTO
piBHs. Hanpukian, y riMHa3ii Oyj10 BUSBICHO MPOOJIEeMHU y 3allydeHl TPOMaJIChKOCTI
0 BHUXOBaHHA Vy4HIB. Jlus Toro, mo0 B3HU3UTU 1eH pUBUK, OCOOIMBY
BIJIMOBIIAJILHICTh 32 HAJIATOJKEHHS 3B’SI3KIB 3 TPOMAJICHKICTIO OYyJI0 TIOKJIAJICHO Ha
3aCTyIIHUKAa JUPEKTOpa 3 BUXOBHOI poOOTH, AKUUA Ha TOW yac 3a0e3ledyBaB
Oe3nocepelHE KEPIBHUIITBO OpraHi3alli€l0 BUXOBHUX 3aXOJliB Y HaBYAIbLHOMY
3aKjamil.

SKI0 KepiBHUIITBO HABUYAJIHLHOTO 3aKjaay MpUMae pIlIeHHS 00 00poOKu
pU3HMKY, 3a3BHYall MPU3HAYAIOTHCSA BIJMOBIAAIBHUMU 3a 31MCHEHHS Y3TOJKEHHUX
3aXO01B MO0 MOM'SIKIIICHHST HACTIIKIB PU3HKY 3a TIEBHUM MEP10/1 Yacy CIiBPOOITHUK,
KOMICIisl 3 pU3UK-MEHE/PKMEHTY, a00 MEBHUM CTPYKTYPHUM MiAPO3/11JT YCTAHOBH.

Jns  3HIKEHHS  CTYNEHS  PU3UKY  3aCTOCOBYIOTBCS — pi3HI  3acoOwu.
Hadinmommpenimumu  €:  nuBepcudikailisi, KOHTPOJIb PHU3HKY, JIIMITYBaHHS,
camMoCTpaxyBaHHS, CTpaXyBaHHSI.

JuBepcudikariiss - e MTpoLec PO3MOJUTy KOIITIB MK PI3HUMH 00'€KTaMu
BKJIQJICHHS KaIliTally, skl 0€310cepeIHhO HE 3B's13aH1 MK CO0010, 3 METOKO 3HHUKEHHS
CTYNEHs pHU3UKY W BTpaT JO0XOAIB. Hampukinaa, HaBuanbHUN 3aKiIal MOXKeE
(dbiHaHCYBaTH JIIIEH3YBaHHS OJ[pa3y JEKUIBKOX CIEHIaIbHOCTEHN pi3HUX (PaKyJIbTETIB.

Jusepcudikanis J03BOJSIE YHUKHYTH YaCTUHU PU3UKY IPH PO3MOALII KamiTary
MDK PI3HOMaHITHUMH BUJAMHU JISUTBHOCTI.

OmauMm 3 go0Ope BiIOMUX TUIIXIB AuBepcudikaiii € BepTUKAIbHA
nuBepcudikals, SKa XapaKTePU3YETbCA  PO3MIMPEHHAM 1  pO3TalyKEHHAM
KOMITOHEHTIB, 4YacTuH, mnochyr. [lpukimagom BepTtukanbHOi nuBepcudikamii €
OTpUMAaHHS JIIEH31i HE TUIBKM Ha MIATOTOBKY OakajiaBpiB a 1 MaricTpiB Ta

NiIBUINECHHS KBalidikalii 3 JaHoi crneriaibHocTl. ['opu3oHTanbHy AuBEepcUdiKaIliio
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XapaKTepU3yIOTh BBEICHHS HOBHX IOCITYT, HAMPSMIB MiATOTOBKHA TOl, KOJM BOHU
YKOJHUM YWUHOM HE€ BIIMOBIJAIOTH ICHYIOUIM HOMEHKJIATYpi MOCHIyr, 1 HaOyBalOTh
MICIiii, SIKi BIJIMTOBIJAIOTh HOY-Xay HABYAIBHOTO 3aKJIaay 1 HOTO JOCBiAY B OCBITHIM
TEXHOJOTIl 1 MapKeTHUHTY. 3a TaKOI0 MOJENIIOI BiTOYBA€ThCSA MEPETBOPEHHS
npodinbanx BH3 y knacuuni yHiBepcuteru. Tak, mMenaroriyHi YHIBEpPCUTETH
MOYMHAIOTh MOCTYIOBO JIILIEH3YBaTH CIEIIaTbHOCTI HE TMOB’sI3aH1 3 MENarorigyHO0
TUSJIBHICTIO Ta, 3a3BMYai, KOJU iX KUIBKICTh IMEPEBHUIINYE KUIBKICTh MEAAroridyHUX
CIeliaJIbHOCTEH, BOHM HA0yBalOTh CTAaTyC KJIACUYHUX YHIBEPCHUTETIB.

3aBasgku OiuHIM guBepcu@ikaiii MOXKHA BUXOIUTH 3a MEXI TpaauIiitHOl
rajiysi, B siKii QyHKIIIOHY€ HaBUaJIbHUH 3aKiajl. SKIo BepTUKaIbHA 1 TOPU30HTAIbHA
nuBepcudikalli, Mo CyTi, € CTPUMYIOUMMHU (B TOMY CEHCI, 110 BOHH OOMEXYIOTb
chepy OISATBHOCTI HABYAJIBHOTO 3akjaay), TO OlyHa guBepcudikailisi HaBIaKH,
cipusie i po3mupeHHio. Takuil Buj quBepcudikaiili 0coO6JIMBO MOMTMPEHUN Y BUIIUX
HaBUYAJbHUX 3aKJaJax, Kl OKpPIM OCBITHBOI JISJIBHOCTI, MOXYTh 3alMaTHCS
oprasizaili€ro BUpoOHHUIITBA, Oy 1iBEIbHOI pOOOTH, BUAABHUYOIL JISTTEHOCTI TOLIO.

Kontpons pusuky nepeadayae MOHITOPUHI OCBITHBOI Ta 1HIIMX BHU/IIB
TiSTTBHOCTI, CIIPSIMOBAaHUHN Ha BUSBIICHHS HETaTHBHHUX 3MIiH, OTPUMAaHHS JTOAATKOBOI
iH(dOopMaIli mpo BapiaHTU BUOOPY PIllIEHb Ta HOTO PE3yJIbTaTH.

JliMiTyBaHHS - 16 BCTAHOBJICHHS JIMITY, TOOTO T'pPaHUYHUX CYM BHJATKIB,
IpoJaxy, Kpenuty ¥ T. 1. Tak, JIMITYIOTh BUTPATH CTPYKTYPHHUX MiAPO3/ILIIB Ha
MOTOYHE YIpaBJIiHHS, Ha MarepiajbHe 3a0XO0YEeHHS, 3pocTaHHsA (OHAY 3apOOITHOI
IJIaTH1, HA MApPKETUHTOBY A1SUIBHICTh TOLIO.

CamocTpaxyBaHHsS O3Haudae€, IO aJMIHICTpaIlisi  BOJIE IMiJICTpaXyBaTHUCS
IUISIXOM CTBOPEHHS HATypaJbHUX 1 TPOUIOBUX pE3EpBIB [Jsl TEBHUX BUIIB
JSITBHOCT1 HABYAIBLHOTO 3aKJIay.

Jlo Tpynu eKCHepTHHX METOJIB YMPaBIiHHSI PU3UKAMU MOKHA BITHECTH:
PEeUTUHTOBUM MIJAX1J, METOJ] OaJbHUX OIIHOK, METOJl PaHXXyBaHHSA, METO]
MomapHoro MopiBHSAHHA. LI MeTomM MOIIIPHO BUKOPHUCTOBYBATH HA TMOYATKOBHUX
eTanax ieHTudikaiii pu3nKiB, 32 YMOBH AKIIO 00csT iH(OpMAaIlii, 110 € B HasIBHOCTI,

il MOBHOTI 1 IKICTh HEJIOCTATHI JIJIsl 3aCTOCYBAHHS 1HIIIMX METO/IIB.
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PeiitunroBuit  migxin mnepeabadae ¢GopMyBaHHS CUCTEMa  OLIIHOYHHX
MOKA3HHKIB, KO)KHOMY 3 SIKUX MPHUBIACHIOETHCS MEBHUM paHr, (OPMYEThCA IIKala
OIIHKA OTPUMAaHUX TOKA3HHWKIB 1 BU3HAYAETHCS MEXAHI3M PO3PaXxyHKY CYKYITHOTO
PEUTHHTY IOKAa3HUKA.

Meton OanpHUX OIIHOK Iepeadayae IO B IPOIEC EKCHEPTHOI OIIHKH
KOXXHOMY  €KCHEpTy TMPOTOHYETbCA OIHUTH pIBEHb MOXIUBOTO  PHU3HKY,
I'PYHTYIOUHUCH Ha MIEBHY OAJIbHY IIKaTY.

Meton panxyBaHHS Tependavae, 10 €KCIEPTH PaHXKYIOTh 3alpOIIOHOBAHUMN
PEECTp PU3HKIB BiJ OUTBII 3HAUYIIUX 0 MEHII 3HAYYITUX.

Meton momapHOro TOPIBHSHHS Tependadae MOPIBHSHHSA JBOX PHU3UKIB MK
co0010 Ta BUOKPEMJIEHHS OUIBII 3HAYYIIOTO, MICJS YOrO BiH MOPIBHIOETHCS 3 IHIIUM
PU3UKOM TOIIIO.

VY pU3UK-MEHEIKMEHTI IIMPOKO BHUKOPUCTOBYIOTh aHayjoroBuii merton. lle
B1I0YBA€ThCS Ha eTami 11eHTU(iKalii pU3MKIB JJII YOr0 BUKOPHUCTOBYIOTh PEECTPU
PU3UKIB OJIHO THUIOBHMX HAaBYaJbHUX 3aKJIaJIB, PEECTPU PHU3UKIB MUHYJIUX POKIB
CBOTO HaBYAJIHHOTO 3aKjiaay. AHAJIOTOBUI METOJ 103BOJISIE BAKOPUCTOBYBATH JOCBI]
IHIIMX HAaBYAJIbHUX 3aKJIAJIB MiJ 4ac pO3pOOKM PU3MK CTPATETii Ta MPOLEAyp PU3UK-
MEHEIKMEHTY.

MeTton cueHapiiB J03BOJISIE MEPEUTH BiJl OINKCY CTPATETIYHUX 1 ONEPATUBHUX
PHU3HKIB, XapaKTePHUX JUIsI KOXKHOTO BHUIY AISUTBHOCTI HABYAIBHOTO 3aKjamy, 10
OTIPaIlbOBYBAaHHS HAWOUIBIN BIPOTITHOTO, TECUMICTUYHOTO 1 ONTHMICTHYHOTO
BapiaHTIB PO3BUTKY nojiid. CleHapHUN METOJ 103BOJIsI€ 3pOOUTH KPOK 10 PO3POOKU
npodiIr0 puU3MKIB Ta mporpamMu ix momonaHHs. [Ipu po3poOii pi3HUX ClieHapiiB
PO3BUTKY HABYAJIBHOTO 3aKJIaay Y3TO/KYIOTHCS CTPATETidHI PH3UKUA PO3BUTKY
YCTAaHOBU B IIUIOMY Ta OKPEMHX BHIIB MISUILHOCTI, 30KpeMa, 3 ONEPaTUBHUMHU
pusukamu. OIlliHKa PU3UKY Ma€ BTUIIOBATHUCA B IMOKa3HUKAaX IUIAHOBUX 3aBJaHb:
HANpYy>XEHUX, SKI BIAMNOBIAAIOTE ONTHUMICTUYHOMY CLEHApilo, HalpeanbHIMMNX
CIICHApIiB, AKIi € HAWOINBII BIPOTIAHUMH, Ta 3aHIKCHUX — JUIS TECUMICTUYHOTO

CIICHApIIO.

140



Meton nepeBa pilieHb MOKHAa BHKOPHUCTOBYBAaTHM SK JUIS OLIHKH PI3HUX
BapIiaHTIB PillieHb, TaK 1 IS pO3POOKH MpOrpamMu yIpaBIiHHSI pU3UKaMU. Y TIEPIIOMY
BUIAJKy BIH TMependadae OIIHKY HaWOUIbII HMOBIpHUX 3HAa4Y€Hb pPE3YJIbTATIB
3aJeKHO  BiJl ~ BapiaHTIB  PO3BUTKY:  ONTHUMICTHYHOTO,  MECHUMICTUYHOTO,
onTUMajibHOrO. MeTton ©Oa3zyeTbecss Ha TMOOYAOBI MepexeBux rpadikiB, sKi
B1I00pa)KatOTh TOCIIJOBHICTh IPUAHATTS PillIcHh, MOMEHTH HACTaHHS TMOJIiH, OIIHKY
MPOMIKHUX JaHUX 1 BIPOT1IHICTh OTPUMaHHS Pe3yJIbTATIB.

BukopuctoBytoun MeToj JepeBa pillieHb MOXJIMBOTO OI[IHUTH BC1 MO>KJIMBI
BapiaHTH JTOCSITHEHHS KIHLIEBOTO pe3yibTaTy il 00paTu HaOLIbII ONTUMAEHUH.

3HayHI TOTEHIIMHI MOXJIMBOCTI Ma€ LEed METOJ Il PO3POOKH TPOrpamu
VIOpaBIiHHSA PU3UKOM. PO3TisiHEMO MpuUKIaJ BHKOPUCTAHHS I[HOTO MeTony. Tak,
SKII0 HaBYAJIBHUM 3aKJIaJl CTUKAEThCA 3 3arpo300 HEBIAMOBIIHOCTI KaJIpOBOTO
MOTEHIllaTy HassBHUM IUJISIM Ta BUMOTaM, MO0y 10Ba JiepeBa pillieHb MOXKE JO3BOJIUTU
PO3pOOUTH IITICHY MPOrpaMy yIpaBiiHHS pu3nkoM. HeoOxiqHICTh Takoi mporpamu
o0yMOBJIEHA THM, 110, AKIIO CUTYaIlil0 HEe Oy/Jie 3MIHEHO, HAaBYAIbHUI 3aKJIa]] MOXKE
MOTIPIIUTH CBIA IMIJDK, HE 3a0e3rmeuuTd Haldlp CTyIEHTIB, Oyne CTHUKaTHCS 3
CUTYAIlI€I0 3HMKEHHS SIKOCTI OCBITHIX MOCIYyTI Ta MEpPEeXoJIoM KBali(piKOBAHUX
BUKJIQJa4iB IO 1HIINX OCBITHIX 3aKJIaIB.

JlepeBo piumieHb — L€, 3a3BUYaill, YOTUPHbOXPIBHEBA CTPYKTypa, B SIKIi Ha
NEePIIOMY PIBHI - METa YIPABIIHHS PU3UKOM, Ha JAPYTOMY — 3aBJaHHS yIPABIIHHS,
Ha TPETHOMY HAmNpsIMU peaiizailii 3aBlaHb, HA YETBEPTOMY — KOHKPETHI 3axoju. Y
JAHOMY BUIMAJAKy MeTa YIPaBIIHHS PU3UKOM — 3a0€3MEUUTH BIJMOBIIHICTh
KaJIpOBOTO IMOTEHINANY HasiBHIM MicCli, IJIIM Ta BUMOTaM HaBYaJIBHOTO 3akjiany. Ha
JIpYyroMy piBHI BHU3HAYalOTh HACTYIHI 3aBJIaHHS: 3aJly4UTH 1HO3€MHMX (DaxiBIIB 0
oprasizaifii HaBYaJIbHOTO TMPOIIECY, OpPraHi3yBaTH CTa)XyBaHHA BHUKJIAQJadyiB Yy
3apyODKHUX HaBUAJbHUX 3aKJIa/Jax; ONTHUMI3yBaTH CTPYKTYpy HaBaHTa)KEHHS
BUKJIaJIa4yiB; YKJIACTH YTOAW 3 TPOBIIHUMH HAayKOBUMH IIGHTPaMH Ha ITiJITOTOBKY
kBamidikoBaHuX (HaxiBIlB; 3alPOBAJAUTH CHUCTEMY OIIHKH MisUTbHOCTI BUKJIAJIAdiB;

HaJaroJuTH CUCTeMY MiJABUINEHHS KBaiiikaiii BHKIaaadiB; CTBOPUTH CHPUSITINBI
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YMOBH Ji1 poOOTH BUKIIA[IAdiB; 3alPOBAIUTH CUCTEMY MOHITOPHHTY 3aJ0BOJICHHS
BUKJIaJIa4yiB CBOIM CTaHOBHUILEM.

Ha TperbomMy piBHI BH3HAuUalOTh HAMpsIMH peanizaiii KOXHOTO 3aBJaHHS.
Hanpuxman, onTumizallis HaBaHTaKEHHS BUKIA[adiB Iependavae:  3HUKCHHS
HABYAJIbHOTO HABaHTAKEHHS BUKJIAJAyiB; 30UIbIIEHHS OOCITY HAyKOBOI poOOTH 3a
paxyHOK 3MEHILIEHHS AayAUTOPHOTO  HABAHTAXCHHS; 3alpOBa/KEHHS TMOCAAH
npodecopa-10CciiTHUKa.

Ha uerBepToMy piBHI pPO3pOOJISIOTE KOHKPETHI 3aXOJM TOB’S3aHl 3 KOXKHHUM
HampsIMOM ~ peaiizallii [bOTr0 3aBIAaHHS: TOCTAlHE 3HIDKEHHS HaBYAJIBHOTO
HABAaHTAXKEHHSA, PO3POOKY TOJOXKEHHS TMpO 3acajd BHU3HAYEHHS HABYAJIBHOIO
HaBaHTAXXEHHSI, PO3POOKY TMOJOXKEHHS MpO mpodecopa MOCHITHUKA, 30UIbIICHHS
00cAry HayKoBOi poOOTH B CTPYKTYpl HABAHTAKEHHS BUKJIa/layiB HA Kadeapax Ta 'y
NEBHUX BUKJIAAayiB, Touo. Jis peamizaiii iHIIMX 3aBJaHb IJIAHYETHCS YTBOPEHHS
KOMITETY 3 O€3IEeKHM Ta TIri€HH Mpanl, NOCTIMHUI Meperiisl NakeTy OoIulaTh Iparli,
BUKOPUCTAHHS 1HBECTHUIINA Yy MPOQeCiiHUN PO3BUTOK KAAPiB, PETYISAPHUN TEPErIIsi
MpaBuWiI 1 Opouenyp Habopy KaapiB, 3alPOBAKEHHS MPO30POro MOPSAJKY aTecTarlii
KaJpiB TOIIIO.

Vei 3axoau 1100 YIpaBIiHHSA PU3UKOM MOJYKHA TOAUTMTH Ha JIOMOIINHI 1
micasnonivgi. Ilepii, ik BUIIMBA€E 3 Ha3BU, TJIAHYIOTH 1 3/IIMCHIOIOTH 3aBYacHO, a
Ipyri — micis Toro, sIK HemepeadadeHa pu3MKoBa Mol Bxke BimOymaca. Jo
JIOTIOJIIMHUX 3aXO/IIB BIIHOCSTh: CTPaXyBaHHS, CAMOCTpaxyBaHHs, MONEPEHKYBaIbHI
OpraHizaliifHO-TeXHI4H1, OPUIUYHI, JOTOBIPHI i 1HII 3aX0U IS Mepeadl pU3UKy.
[TicnsmoniitHl 3aX0au — 1€ OJIepKaHHS Ta BUKOPHCTAHHS PECypcCiB Ha JIKBIJAIlIO
30UTKIB y BUTJISA/1 (DIHAHCOBOI JOTIOMOTH, MTO3UK TOLIO.

[Ipy BuUsBIEHHI HAWUOUIBII 3HAYYUIMX PU3UKIB HABYAIbHI 3aKIaJd MOXKYTh
3ampoBaaUTH Oyab-sIK1 TOAATKOBI 3aX0/Id, HEOOX1/IHI JJI YIPABIiHHA HUMU MIITXOM
3MEHIIEHHSI MMOBIPHOCTI HACTaHHS HETATUBHOTO HACIIJIKYy a00 3MEHIIEHHS HOoro
BITUBY. [IpukinamamMu Takux 3axXOfiB y CHUTYyallii 3arp0o3U HEBUKOHAHHS JCPKABHOTO
3aMOBJICHHS Ha MIATOTOBKY (axiBI[IB 3 METOI MEHEKMEHTY pPHU3UKIB SK Y

KOPOTKOCTPOKOBIM, Tak 1 JIOBFOCTPOKOBIM TMEPCHEKTHUBI, € BUKOPUCTAHHS
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MOXJMBOCTeH (IpU MIATOTOBII IUIAHY [id), PO3MOMALT PU3HKY MDK 1HIIUMH
yYaCHUKaMHU TMPOIECY, OOMEXEHHs BIUIMBY PH3UKY, 3MEHIIEHHS a00 yCYHEHHS
PHU3HKY IIJISTXOM 3allPOBAKCHHS a00 BIOCKOHAJICHHS MPOIEAYpP KOHTPOIIO. 3 II€I0
METOI0 MPOBOJUTHCS OLIb YITKUNA PO3MOALT O0OB'SI3KIB MK BIIIIJIOM MapKETHHTY,
KepIBHULTBOM (akyiabTeTiB, Kadenp, IHIIMMH CTPYKTYPHUMH I1APO3LIaMH
3aKiIaay, po3poOJstOTh KpUTEPii OIMIHKKA MApKETUHTOBOI JiSTIBHOCTI, OPTaHi3y€eThCS
YITKMH OOJIK MAapKETHHTOBUX 3aXO0J1B, BU3HAYAETHCS CIPSMOBAHICTh aHAJITHUYHOI
TISIIBHOCTI Ta BUAM 1H(MOpMaIIii, Ky 30UparoTh KOKHOTO POKY TOIIIO.

Bulip mMeToniB ympaBiiHHS PU3UKaMU BH3HAYAETHCS 3arajibHOIO0 CTPATETIEI0
YCTaHOBHU ILIOJI0 PU3MKIB, 1110, ¥ CBOK YEpry, 3aJe€KUTh BlJ CYMapHOI'O pPO3MIpY
MOTEHUINHUX 30UTKIB, 3 OAHOr0 OOKYy, 1 (PIHAHCOBMX MOXJIMBOCTEH 3aKjany, 3
1HIIOTO.

[TigBoAYM MIJICYMKH 3a3HaYMMO, 110 PU3HMKH € HEBIJ €MHOIO BIIACTUBICTIO
VOPABIIHHSA, TOMY PHU3HK-MEHEUKMEHT € CKJIAJOBOK €(PEKTUBHOTO YIPABIIHHSI
HaBYAJIbHUMHU 3aKjaJaMd B CY4YacHMX  yMOBax. TeopeTHuYHI Ta MpaKTH4HI
MEepeayMOBH 3allpOBA/PKCHHSI 1HHOBALIMHMX JJI HAIIOl KpaiHW MIOXOIIB JO0
VOPABIIHHSA CTBOPIOIOTH MIXKHAPOJHI CTAHJAPTH, TEOPETHUYHI HANpPALIOBAHHS Ta
JIOCBiJ] PU3UK-MEHEIKMEHTY OCBITHBOI cepu 3aximHuX KpaiH. ToMy akTyalbHOIO
3a/1a4€0  BITYM3HSHOI CHUCTEMH OCBITH € MIATOTOBKAa MEHEKEPIB, 37aTHUX
BUKOPUCTOBYBAaTH PU3UK-MEHEDKMEHT Yy TOBCAKIACHHINA TMPAKTHUIN YNPaBIIHHS
HaBYAJIbHUMU 3aKJIaJaMHU.

KoHTposbHI 3anuTaHHs, 3aBJIaHHs, YIPABIIHCHKI CUTYaIlll

1. SIki etanu pO3BUTKY PU3UK-MEHEIPKMEHTY MO>KHAa BUOKPEMUTH?

2. Y YoMy mnojsAraroTh OCOOJMBOCTI CYYaCHOT'O PHU3HK-MEHEIKMEHTY
MOHa BUOKPEMUTH?

3. VY uyomy moJsira€ 3HaYCHHS PU3UK-MEHEKMEHTY. YoMy 1151 KOHLIEMIIis
YIPaBIIIHHS NOCTIMHO MOIIUPIOETHCA Ha BCE OLIBITY KUIbKICTh HABYAJIbHUX 3aKJIa1B?

4. Yowmy icHye Oarato BU3HAUECHb MOHITTS «PUSHK»?

5. Yomy icHye OaraTo kiacudikaiiiii pu3uKiB HABYAJILHOTO 3aKIany?
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6. HaBimo HeoOxigHa TeBHAa oOpraHizaiiiiHa CTPYKTypa  pHU3HK-

MEHEIKMEHTY?

7. SIk  TOB’sA3aHMI PUSUK-MEHEIKMEHT 3 TPAAMIINHOI0 CHCTEMOIO
yHOpaBIiHHA?

8. Axi  3arampHi  Ta  crnenudiuHI  METOAM  PU3UK-MEHEKMEHTY

BUKOPHCTOBYIOTH B YIIPaBJIiHHI HAaBYAIHPHUMHU 3aKJIajaMu?

Q. VYmpasiinceka curtyaiis: Bac obpanu Ta npusHaumiun pekropom BH3,
KWW TOCTIMHO 3MEHIIYE CBOIO JOJK0 HAa PUHKY OCBITHIX Mociyr. Bu Bupimmmu
3aMpOBAIUTH PU3UK-MEHEHKMEHT ISl TOAOJAHHS HAasSBHUX MpobieM. ki 3axomm
JUTSI IIbOTO BU OyieTe BUKOPUCTOBYBATU?

10. Illo Take igmeHTH]IKAIiSA PUIUKIB?

Bapianmu eionosioeti:

a) BU3BHAYEHHA MO020, AKI PUBUKU MOJCYMb GHJIUHYMU HA  VCHiuiHe
@DYHKYIOHYBAHHA HABUANLHO20 3AKNA0Y Y CYUACHUX YMOBAX HCOPCMKOI KOHKYDEHYii,

0) 8UBHAYEHHS MUNOBUX 01 OCBIMHBOI 2A1Y3i PUBUKIG,

8) BU3HAYUEHHS MUNOBUX OJIsl OAHO20 HABUANILHO20 3AKIA0Y PUSUKIG,

2) OYiHKa HAABHUX PUBUKIE HABUATILHO20 3AK1A0Y;

0) PAHIICYBAHHS PUUKIB, NPUMAMAHHUX HABYANbHOM) 3AKNA0Y.

Temu pepepamis

1. TeopernyHi 3acaau pU3UK-MEHEKMEHTY.

2 MiKHapOIHI CTaHIAPTH 3 PUBUK-MEHEKMEHTY.

3 Knacudikarist pu3uKiB HABYAJIBHOTO 3aKIaay.

4, 3MICT Ta CTPYKTypa TiSTILHOCTI 3 PU3UK-MEHEIPKMEHTY.
5 MeToau pyu3UK-MEHEKMEHTY.
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Po3nain 4

METOAA YIIPABJIIHHSA HABYAJIBHUM 3AKJIAJIOM

4.1. MOAEJKOBAHHSA METO/IB YIIPABJIHHSA HABUYUAJIBHUM
3AKJIAJIOM

BuxiTHOIO TOYKOIO MpU MOJEIIOBAHHI CHUCTEMH METOMIB YIPaBIIHHS €
BU3HAYECHHS CYTHOCTI MOHATTA ‘“‘Meroj ympaBiiHHA . B mitepatypi 3 Teopii
COIIAJIbHOTO YMpaBIIHHS € pIi3HI TpPaKTyBaHHS 1bOTO TOHATTS. HaiuacTime
3yCTPIYAIOThCA TakKi: 11e CrociO BIUIMBY KEPYHOUO1 CUCTEMHU HAa KEPOBaHY; 1€ CUCTEMa
N 3 opradizaiii BIJHOCHH Yy KOJIEKTHBI; B3a€MOIIOB’si3aHAa CHCTEMa MPUIOMIB
BIUIUBY Ha BHUPOOHMYMI Tmpolec; Iie cmocid B3aeMomii cy0’ekta 1 00’€kTa
YIOpaBIIHHS.

VY mitepatypi 3 BHYTPIIIKUIBHOTO YIIPABIIHHS MIIXOIU 10 PO3YMIHHS CYyTHOCTI
METO/IIB YIPaBIiHHS TAKOXK Pi3HI. 30KpeMa, XapKIBChKI IIKOJIO3HABI[ BBAXKalOTh, 110
METOJIM YIPaBJIIHHSA — II€ CUCTeMa NMPUIOMIB peaizalii Huied, TPUHIUIIB, 3MICTY
YIOpaBIiHHS, 1€ CIIOCOOH peaizaiii GyHKIINA ypaBIiHHS.

B. IlikenbHa BBaxae, M0 METOAM YOPABIIHHSA — II€ CYKYIIHICTh CIOCOOIB
BIUITMBY KEpYIOUOi CHCTEMH Ha KepoBaHy, sSIKI cami MO co0l € B3a€MOIIOB’SI3aHOIO

CHCTCMOIO.

146



T. IlamoBa 3a3Havae, M0 METOAU YHPAaBIiHHA — 1€ CHCTEMa MPUHOMIB
oprasizailii CHUJIbHOI JiSJIBHOCTI YYaCHUKIB OCBITHBOI'O TPOIECY IOA0 peaizarii
I1JIeH, MPUHIIMIIIB Ta 3MICTY YIPABIIIHHS.

[TobyTye mymka, IO METOAW YIpaBIiHHA — 1€ OCHOBHI 3aco0m B
YOPaBIIHCHKIA MISUTBHOCTI KEPIBHUKA, “3HAPSAAS Tpalll’, 10 SKUX BiH BJIA€THCH 3
METOI0 BIUIMBY Ha YYaCHUKIB HABYAIBHO-BHXOBHOTO TMpoOIeCy (BUUTEINIB,
IpaliBHUKIB HABYAJILHOTO 3aKJIa/ly, YUHIB, iXHIX OATHKIB).

3 Takow AYMKOIO TMOTOJUTUCS BaxkKo. KepiBHHMK HaBYAJIBHOTO 3aKiaay
BUKOPHUCTOBYE METOAM YIPABIIHHA, ajl€ B YIPAaBIiHHI OEpyTh y4acTb HE TILIBKU
KEepIBHUKH, a ¥ 1HII MPaIiBHUKKA HABYAJIBHOTO 3aKiagay. ToMy JOIUIBHO TOBOPUTU
PO METOAMW YIPAaBIIHHS Ta METOAU KEPIBHUIITBA, SIKI € CKJIAJOBOIO METO/IIB

YIpaBIIHHS.

JI. Jlanunenko 3poOusia copoOy po3poOuTH  KiIacu(ikaiilo METOIIB
YOPaBIIHHS 3 YpaxyBaHHSIM XapakTepy Jokepesa iH(popMallii 3a aHaJori€r 3
KiIacudikaliero METOAIB HaB4YaHHA. Y Ml kiacudikaiii BOHAa BHOKPEMIIIOE
BepOabHI, JIOCTIAHUIIBKI, UIFOCTPATUBHO-TIOKA3HUKOBI, TEXHIKO-TEXHOJIOTTYHI

METOH yIPABIIHCHKOT TiSIIbHOCTI KEPIBHUKA.

Bepbanvui memoou € iHauBinyalbHI (KOHCYNbTallisi, Oecima) Ta TPymHoBi

(1HCTpyKTaX, Hapaaa, 300pH).

Hocnionuyvki memoou — BHBYEHHS IIEPEJOBOrO JOCBIy, aTECTyBaHHS
MEJAroriyHuX KaapiB, MOPIBHSAHHS IXHIX CYYaCHMX JIOCSATHEHb 3 MHUHYJMMH Ta
JOCSITHEHHSIMU BITYM3HSHUX Ta 3apyOlKHUX KOJIET; aHKETYBAHHS Ta 1HTEPB IOBaHHS
IpH MIATOTOBIN JO IEJAaroridHoi pagd YW I1HIIUX KOJCKTHBHUX 300piB, Hapasn;
BUTOTOBJICHHA, JAPYKYBaHHsS MarepiaiiB (Ta3eTu, 30IpHHMKH, CTaTTi, METOAMYHI

peKOMEeHaIli) Ipo AiSUTBHICTh MEJArOTIYHOTO i YYHIBCHKOTO KOJIGKTHBIB.
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ILnitocmpamugno-noxkaznukogi ~ memoou  —  MOJENIOBAHHA  CTPYKTYpPH
oprasi3ailii HaB4aJIbHO-BUXOBHOTO IpoIlecy; modyaoBa rpadikiB, TaOJIHUIb, MaTPUIIb;
BUBUCHHS pPIBHA 3HaHb Ta BUXOBAHOCTI Y4HIB, Npo¢eciiHoi MiArOTOBIECHOCTI

BUUTEJIIB JI0 TBOPYOI ITpart.

Texnixo-mexuonociuni memoou — aKTUBHE 3aCTOCYBAHHS TEXHIYHHMX 3aCO0IB 1

PUCTPOIB (KOMIT IOTEP, TeJIeOaueHHs, pajiio, CEJIECKTOP TOIIIO).

Ha namry nymky, aHaioris 3 METOJaMH HaBYaHHS MiJ 4Yac OOTPYHTyBaHHS
METO/IIB yNpaBIIHHS HeJoIIbHA. [Iponec HaBuyaHHS Ta MPOIEC YNPaBIIHHS
MPUHIIMIIOBO BiAPi3HAIOTHCA. HaBuaHHS cripsiMOBaHE Ha TPAHCISIIIO, CIPHMHATTSA Ta
3aCBOEHHS 1H(pOpMaIllli, a B YIPABIIHHI BUPIUIYIOTh W 1HII 1H(OpMAIliiiHI 3aBIaHHS.
Tomy Taka kinacudikallis He MOXKE OXOTUTIOBATH BCIX CYYaCHUX METOJIIB yIPABIIIHHS.
Kpim Toro, BoHa mictuth Oararo cymnepeduHocreid. Tak, Oecigy HaBeAeHO B Ipyiii
BepOAIbHUX METOJIIB, ajie Oecijia € 1 TOCHITHUIIBKUM METOJIOM, a IHTEPB 10 HaBEJICHO
cepell OCTIIHUIIBKUX METOMIB, Xoya 1e BepOaibHUM MeToa. Ilpore He MokHa
po3rignatiy noOynoBy rpadikiB, TaOIWIb, MATPULb SK METOAM YymnpaiiHHA. Lle
3acobm BimoOpakeHHs 1H(opmariii. Te camMe CTOCYEThCS 1 KOMII IOTEPIB,
TeneOayeHHs, pajio, CEJIEKTOpPIB — 1€ TEeXHIYHI 3acol0u, sSKI MOXHa
BUKOPUCTOBYBATH B yMPAaBIIiHHI, & HE METOIU YIIPABIIHHS.

Jlyubki BueHi FO.bapa6ami, P.Ilpima, I{.bapabamn 3BepratoTh yBary Ha Te, 1110
METOAM YIOPABIIHHSA MOXHA Kiacu(iKyBaTH, $SK OJHOOCIOHI TO KOJEKTHUBHI,
3.OHHUIIKIB OKPEMO BUAUISIE TPYIIN OpraHi3alifHUuX Ta MeJaroriYyHuX METO/IB.

I'pyna xapkiBcbkux aBTopiB B. I'puropam, O. KacesnoBa, O.Mapmasa
KJIaCU(1KYIOTh METOJIU YIPABIIHHS, SIK METOJIA YIIPABIIIHHS OPTaHi3alli€lo Ta METOAU
YIOPaBIiHHS JiSUIBHICTIO. ABTOPH BBaXKalOTh, II0 METOJAM YIPABIIHHS OpraHizali€ro
BUKOPUCTOBYIOTHCS JJIsI CTBOPEHHSI YMOB /Il CYCHUIBHOI AiSUIBHOCTI JIOJEH Ta 10
i€l TPynu BIJHOCITH: METOIW OpraHi3aliifHO-CTa01II3yI0u0ro, OpraHi3aliiHo-
TEXHOJIOTIYHOTO,  OpPraHi3aIlifHO-PO3MOPSAHUIIBKOTO  BIUIMBY Ta  COLIAJIBHO-

NICUXOJIOTIYHI METOIU YIIPABIIHHS.
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Knacudikyroun wmeronu ynpasminHs Jl.Kaminina ta T.Kamycrepunchka
MOETHYIOTh Kacudikailiro 3a crnocoooM BIUIMBY Ta 3a O3HAKOKO METO/IIB YIIPaBJI1HHS
Oprasizaifi€ro Ta aisuibHICTIO. CBIl MiAXiA aBTOPU KOHKPETHU3YIOTH Y JIBOX Ipymnax
METO/I1B:

- METOJM YIPAaBIIHHS 3aKJIaJIOM, III0 BUKOPUCTOBYETHCS ISl CTBOPEHHS YMOB
JUIS CIUJIBHOI JISIIBHOCTI JIFOJIEH;

- METOJIU YNIPABIIIHHA KaJpaMHU.

AHaJ3 1UX TIIX0/IB Aa€ 3MOTY 3a3HAYMTH, 10 PO3YMIHHSI CYyTHOCTI METOJIiB
YVIOPABIIHHS OPSAMO NOB’sI3aHE 3 PO3YMIHHSM CYTHOCTI YIpaBiiHHA. ToMy MiIXoau y
BU3HAYEHHI CYTHOCTI METOJIIB YIPABJIIHHS MICTATh HEIOJIKH O0a30BUX ISl HHUX
KOHLIEMIIA yrpaBiaiHHA. Tak, po3riisl METOAIB YIpPaBIiHHS SIK CHOCOOIB BIUIUBY
KEPYIO4Oi CUCTEMHM Ha KEpOBaHY BIITBOPIOE MIAX1J JO HABUAIBHOIO 3aKjiagy SIK J0
3aKpUTOI CHUCTEMHM 1 3@ HAWIOJOBHINIE CTAaBUTh BIUIMB, IO MOPOIXKYE
ABTOPHUTAPHICTb.

Teopis Ta mnpakThKa yHOpPaBIiHHSA HaBUAJIBHUMM 3aKjIaJaMu JIOCl WIe
nepeOyBaroTh MiJ] CUJILHUM BIUIMBOM TOTJISIAIB HA YIIPABIIHHS, SIKI BUHUKIIM B TIEPIII
poKu pansHcbkoi Biaau. B. JleHiH OyB mpuOIYHMKOM MiAXOAY 10 ynpaBiiHHS I
®opaa. CyTHICTh IILOTO MIAXOY TOJIATana y KOHIEHTpAIli BCi€l BIagu B OJHHUX
pyKax, BIIMOBI BiJ JieJIETyBaHHSI IOBHOBa)XEHb MEHEKepaM. [CTopisi MEHEIKMEHTY
nae OaraTo TPUKJIAAIB XHOHOCTI Takoro MiAXoay, ajié camMe BiH BIUIMHYB Ha
dbopMyBaHHS aBTOPUTAPHUX IMIJIXOJIB JO YIPABIIHHSA, HEIOOIHKY KOJETiaJbHUX
3acaj] YIpaBJIiHHS, OPIEHTAIlI}0 Ha BIUJIMB K TOJIOBHUM 3aC10 yIpaBIiHHS.

Y 3B’SM3Ky 3 TUM, W0 4Yepe3 METOJM YMPAaBIIHHSI peai3yeThCs 3MICT
VOPaBIMIHCHKOI  JTISIBHOCTI, TO, PpO3MNIANAIOYA IXHIO CYTHICTh, HEOOXITHO
BpPaxOBYBATH OCHOBHI KOMIIOHEHTH 3MICTY YIPaBIIIHHS.

Haiibinpm  xapakTepHe BH3HAUEHHS 3MICTY YOPAaBIIHHA BHUXOBaHHSAM Yy
MIUPOKOMY po3yMiHHI noae B. AdanacbeB. BiH BBaxae, 110 yNpaBiiHHS O3HAYae

MIATOTOBKY W MPUUHATTA PIllIEHh CTOCOBHO PI3HUX ACMEKTIB BUXOBHOTO IMPOIIECY,
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Oprasi3alfito IpakTUYHOTO 3A1MCHEHHS PillleHb, OTIEPAaTUBHE PETYIIOBAaHHS, KOHTPOIIb
3a peaizalli€ro pileHb, 001K, MAOUTTS MiICYMKIB.

Lle BU3HAUEHHS JOCUTH MOBHO BiAOOpaXkae 3MICT yNPAaBIIHCHKOI TisSTIBHOCTI Ta
Ja€ MOXKJIUBICTh MIAKPECIUTH, IO BOHA BKIIOYAE HE JHIIE BIUIMB CYO €KTIB
yIpaBIiHHSI Ha 00’€KTH, a ¥ ojep)KaHHS HEOOXITHOI JIJid yIpaBliHHS 1H(opMalii,
PO3pOOKY yNpaBIIHCHKUX PIIICHb.

HactynHuii BUCHOBOK J1a€ MOJIMBICThH MPOAHANII3yBaTH BU3HAUYCHHS TOHSTTS
“meron”’. Ha aymky Il. Konnina, MmeToa — 11€ crociO AisIbHOCTI JIFOJUHU, B SIKOMY
MOEMHYIOTHCSI 00 €KTHBHI 3aKOHOMIPHOCTI 3 JIFOJACHKOIO IIUIECTIPSIMOBAHICTIO Ha
mi3HaHHA 00’€KTa Ta HOTO MEPETBOPEHHS.

OTxe, MOXHa 3a3HAYUTH, 110 METOAU YIPABIIHHS BHUKOHYIOTh (DYHKIIIIO
BIUIMBY, B3a€MOJIi CyO’€KTIB 1 OO0’€KTIB YNpaBiiHHSA, PO3POOKH YINPaBIIHCHKUX
pimienb. HactynmHuil Kpok Hpu po3IJIsfl CYTHOCTI METONY YNpPAaBIIHHS Ja€ 3MOTY
3poOUTH TPaKTyBaHHS IHOTO MOHATTA A. OpIoBUM, SKUN IMiJI METOAAMH YIIPaBIiHHS
po3yMmi€ crmocobu W NUIAXW AISUIBHOCTI aiMIHICTpalli 3 TUIaHyBaHHsI, OpraHizalli,
pEryJIIOBaHHS Ta KOHTPOJIIO 32 POOOTOI0 BUMUTENS M Y4YHIB 3 METOIO JOCSTHEHHS
HaWKpalux pe3yibTaTiB HaBUYAIbHO-BUXOBHOTO TPOIIECY.

[Ilomo 11p0r0 BU3HAYEHHS 3pOOMMO KiTbKa 3ayBa)KEHb. [71es1 po3riisiny METOIiB
VIOPABIIHHS K CHOCOO0IB JISJIbHOCTI KEPIBHUKIB MPOAYKTUBHA, aj€ CIiJ 3a3HAYUTH,
10 B yOpaBiiHHI Oepe ydacTh He JIMIIE aaMiHICTpallisi, TOMYy KOpeKTHime Oyno O
TOBOPUTHU TIPO CIOCOOU JISTILHOCTI Cy0’€KTIB ynpaBiiHHS. [1e10 po3risgay crnocoOiB
peanizauii pyHKUIA yOopaBiaiHHS SK METOMIB YNPABIIHHS HE MIATPUMYE OLIBUIICThH
JOCIITHUKIB, OCKUIBKM II€ TPHU3BOAUTH JI0 BUOKPEMJICHHS BEJIMKOI KUIBKOCTI
JIOKaJIbHO 3aCTOCOBYBAHUX MPHUIOMIB AiSUIBHOCTI.

BpaxoBytoun BuKIIafeHe, MOKHA BU3HAUYNTH METOAU YIPABIiHHA HABYAILHUM
3aKJIaJI0OM K YIOPSAKOBaHI CIOCOOM TMi3HAHHA W TMEPEeTBOPEHHS KEpOBaHOI
MiJICUCTEMH, CIPSIMOBaHI Ha CTBOPEHHS YMOB, HEOOXIMHMX MJis peaizallii e
HAaBYAJIBHOTO 3akiany. AJle 1€ BHU3HAuY€HHsA HaOyBa€ CEHCy JMILE 3a YMOBHU
KOMIUIEKCHOTO PO3TJISiAY CYTHOCTI METOIB YNPaBIiHHS HAaBUYAJBHUM 3aKJIAJ0M, 1X

HOMEHKJIATypHy ¥ CYyTHOCTI OKPEMHUX METO/IIB.
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3acTocoBYIOTh Ha yBary po3poOieHi A. OpioBUM BHUMOTH J0O METOJIB

ynpaBiiHHs. BiH BBaxae, 1110 METOIU YIIPaBIiHHS MalOTh OyTH:

a) crnoco0aMM oOpradizaiii HaBYaJbHO-BUXOBHOI'O IMpollecy (opraHizaris
peXuMy poOOTH HABYAJIBHOTO 3aKJady, MaTepiaJbHO-TEXHIYHOTO OCHAIICHHS
HABYAJIBHOTO 3aKJIay TOIIO);

0) crmocobaMu B3aeMOJIi 3 yUHUTENISIMU (1HCTPYKTa)XX, METOJMYHA JOTIOMOTa,
KOHTPOJIb TOIIIO);

B) crnoco0aMu B3a€MOJIl 3 KOJIGKTHBOM IIKOJSIPIB Ta OKPEMHUMH YUHSIMH
(opranizamis 1 MeAaroriyHe  KEpIBHUUTBO  YYHIBCBKUM  CaMOBPSITYBaHHSIM,
(opMyBaHHSI CBITOTJISIY YUHIBCHKOI MOJIOJI, i1 Mi3HABaJIbHUX 1HTEPECIB, CTBOPEHHS
TpaauLii HAaBYAJILHOTO 3aKjaay TOIIO);

') cnoco0aMy CTUMYJIIOBaHHS €()EKTUBHOI JISJIbHOCTI BUUTENIB Ta YUHIBCHKOI
mosiofi (opmMyBaHHS MOTHBIB JISUIBHOCTI BYMTENIB Ta YYHIB y HaBYaJbHIN 1
BHUXOBHIUA poOOTI);

1) TEBHOK CYKYMNHICTIO MPUHAOMIB YHPABIIHCHKOTO BIUIUBY 3 METOIO
KOOpJIMHAIlIl Ta PEryJIOBaHHS CIIUIBHOI MISJIBHOCTI HABUAJIBHOTO 3aKjamy, CiM’i i

IPOMaJICHKOCTI.

HaBeneni BuMoru (pakTuyHO € CIpoOOr0 po3poOMTH Kiacu(ikalliro METO/iB
yopasiiHHs. [Ipote aBTop OOMeEXyeTbcs nuuie (HOPMYITIOBAHHSAM IMX BUMOT 1
BUKOPUCTOBYE TPaAMIIHHUN miaAXia A0 Kiacu@ikaiili MeTOMIB  YIpaBIiHHA
HaBYaJbHUM 3akiafoM. Llell miaxix yBIMIIOB 10 Teopli YMpaBIiHHSA OCBITHIMU
yCTAaHOBAaMU 3 TEOpii yInpaBiIiHHSA €KOHOMIKOIO. B 1iii Teopii BUIALISAIOTH TPU TPYNH
METOMIB  YINpPaBIiHHA:  OpPraHi3aIlifHO-pO3MOPSIAUl,  COLIATBHO-TICUXOJIOTIYHI,
€KOHOMIYHI.

Cromparounch Ha Taky kiacudikarmito, A. OpJiOB BHOKPEMIIIOE Bl TPYyNH
METO/IB YIPaBIiHHSA HaBYAIBHUM 3akiazom. [lepma rpyma — oprasi3amiiHo-

posnopsiaui  Meronu (opraHizalliiHe HOPMYBaHHS 1 perJIaMEHTYBaHHS; 100ip,
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pPO3CTaHOBKA 1 poOOTa 3 KajapamMu; pO3MOPSIAY0-IHCTPYKTUBHA pOOOTa; y3araJlbHCHHS
JIOCBIJIy OpraHizaTopchbkoi poOOTH) Apyra rpymna — IMCHX0JI0ro-IeAaroriydi METOAu
VIpaBIIiHHSA HaBUAJIBHUM 3aKiIagoM (TIepeKOHAHHS; OCOOMCTHH TpPHKIA; Oeciiw,
IHCTPYKTa)X; 3a0XOUCHHS;, TOKapaHHS; OpTaHi3ailis NeAaroridyHoro KOJICKTUBY U
KOJICKTUBY yUHIB; 3MaraHHs; (JopMyBaHHs TPOMaJICHKOI JYMKH; aTeCTallis).

CrenriyHIM METOJIOM yTPABIIIHHS HABYAIBHOTO 3aKJIady, 110 HE BXOIUTH 0
OJIHOI 3 IUX Tpym, A. OpJIOB BBaXKa€e CUCTEMHUI aHaTi3.

HazBanum migxogom jo0 kiacudikaiii METOMIB YIpaBIiHHSA KepyeThcs U B.
[likenpHa, sika OOIPYHTOBYE TpU Tpymnu MeToAiB. Jl0 EKOHOMIUYHHUX METO/IB
yIOpPaBJIiHHS HaBYAJIbHUM 3aKjaJOM BOHAa BIJIHOCUTH: METOJ| IEHTPaJIi30BaHOTO
IJIaHYBaHHS; METOJ CAMOCTIMHOTO IJIaHYyBaHHS (B CHCTEM1 CaMOBPSyBaHHs); METOA
OIO/PKETHOrO YMpaBiHHA (M1 Yac CaMOCTIHHOI PO3POOKH KOIITOPHUCY); METOJ
KOIITOPUCHO-TOCTIOAAPCHKOIO PO3PaXyHKY; METOIN €KOHOMIYHOI'O CTUMYJIFOBAHHS.

OpranizailiiHo-nieJaroriudl METOJIM YIPaBIIHHS HaBUYaJbHUM 3aKJIaJ0M, Ha
nymky B. IlikenpHOI, BKJIIOYAIOTh TPU MIATPYNH: TEpIIa MOB’s3aHa 3 TPAHUYHO
KOPCTKUM PO3NOAUIOM (GYHKIIH MK BHUKOHABISIMU; Jpyra TMOB’s3aHa 3 MEHII
KOPCTKUM YIPaBIIHCHKUM BIUIMBOM, BIJCYTHICTIO CYBOPOI perjiaMeHTarllii B po0oTi;
TPETs TMOB’s3aHa 13 COIIATbHUMU (aKTOpaMu 1 COIAIbHO-TICUXOJIOTTYHUMH
METOJaMH YIIPaBJiHHS.

Jlo corianbHO-TICUXOJIOTTYHUX METO/IIB YIPaBIIHHS HaBYAIBHUM 3aKiajgoM B.
[likenbHa BIAHOCHUTH: 3pPOCTAaHHS 3arajbHOTO  COIIATBLHO-KYJIBTYPHOTO PIBHS
TPYIALIUX; TEMOKPATU3ALII0 CYCIJIbCTBA B LIJIOMY 1 MPOLECIB YNPABIIHHS B HBOMY
30KpeMa; TOCUJICHHS 3HA4YeHHs JIIOJCHKOro (akTopa; 3pocCTaHHS BUMOT [0
MIATOTOBKU M MEpeniAroTOBKY KaApIB YNPaBIIHHS; NOCUJIEHHS BUMOT 10 J1000py i
PO3CTAaHOBKU KaJpiB; MOCUJICHHS MOPaJIbHUX Ta MaTepiajlbHUX JIOMaraHb; HasBHICTh
MOCTIHOT OCHOBHOT METH B MISUTBHOCTI OYyNb-IKOTO KEpiBHMKA — CTBOPCHHS
HEOOX1THUX YMOB JIJIsl BCEOIYHOTO PO3BUTKY BCIX UJIEHIB KOJEKTHUBY 1 33JJOBOJICHHS
MoTpeO, M0 MOCTIMHHO 3pOCTAIOTh.

CorianbHO-TICUXOJIOTIYHI METOAM BHUAUISIOTH y OIBIIOCTI 13 HasSBHUX

Kkiacudikaiii MeTOIIB yNpaBIiHHS HaBYAIBHUMHU 3akjajgaMu. Jlesiki HayKOBI 0
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i€1 TPYNU BKJIIOYAIOTH 1 TaKl METOAM, SIK NMEPEKOHAHHS, HaBIIOBaHHA. Y 3B S3KY 3
[IUM 3a3HauMMoO, 1110 B HABYAJbHUX 3aKjalax CHIBICHYIOTh IIPOLIECH YIPABIIHHS Ta
MPOIIECH BUXOBaHHS. 3pO3yMiJo, IO peati3alilo METH YIpaBIiHHSA 3a0€3MedyoTh
METO/IM yTIpaBIiHHI, a peasi3allilo METH BUXOBaHHS — METOHM BUXOBaHHS. 3a CBOEIO
CYTHICTIO TEpEKOHAHHS 1 HaABIIOBaHHS CHPSMOBaHI Ha TIEBHI 3MiHHU Yy CB1JIOMOCTI,
MOYyTTAX, BOMI Jtoael. ToOTO BOHM BUKOHYIOTH (DYHKI[II0O BUXOBAHHS, & YIPABIIHHS
Mae€, K 3a3HAyajnoch, 1HIIY METY — CTBOPHUTH II€BHI YMOBH AJIs peaiizauii MeTu
HaBYAJIHOTO 3aKjany.

3a [OMOMOTOK0 IUX METOAIB HEMOXJIMBO BHPIIIUTH CYTO YHIPaBIIHCHKI
3aBJlaHHS, XOYa MOXKHa BHUPIIIMTHA 3aBJaHHSA TIOB’s3aHI 3 YIpPaBIIHHAM —
MOTHUBYBATH, AKTUBI3yBaTH, CIIPSIMYBAaTH WICHIB ME€JAaroriYyHOro0 KoJeKkTuBy. ToMy i
3aco0M MISUIBHOCTI B YIpaBJIlHHI 37aTHI BUKOHYBaTH (PYHKIIIO MPUHAOMIB THX YU
IHIIMX METOMIB yHpaBiiHHA. Tak, 03HaOMJICHHS 3 BUCHOBKaMH Ta IMPOIMO3ULISIMH,
3pOOJIECHUMH TIi]1 Yac KOHTPOJTIO, Tiependadae BUKOPUCTAHHS MTPUIOMIB TIEpEKOHAHHS,
HaB1IOBaHHS, TOSICHEHHS.

C. Kapkiina, KpiM opraHizaliiHO-IEaroriyHuX, COLIaIbHO-TIEAAroriYHux,
aMIHICTPATUBHO-TOCTIOJAPCHKUX, BUAUISE METOAU  YOPABIIHHA  HaBYaJIbHO-
BUXOBHUM ITPOLIECOM.

Ko’xeH 13 Ha3BaHMX aBTOPIB MPONOHYE CBOI O3HAKM KiIacH]ikalii METOJIIB
ynpasiainag. Y B.C. IlikeapHOi — 1€ 3MICT METOMIB YIPaBIiHHS, IO PO3KPHUBAE
METYy KOXKHOTO KOHKPETHOTO YIPaBJIIHCHKOTO BIUIMBY 1 BKa3y€e Ha T€, SIKi BIIHOCUHU
MpHU 1IbOMY (€KOHOMIYHI, OpraHi3aiiiiHo-negaroriyii) 0yayTb GOpMyBaTHCh.

C.E. Kapxkmnina Ha OCHOBI TPOBIIHMX KOMIIOHEHTIB IEIaroriyHOi CHUCTEMU
(MeTH, 3MICTy HaBYaJIbHO-BUXOBHOI'O MpOIIECY, 3acO0IB MeJaroriyHoi KOMYHIKallii,
CKJIaJly YYHIBCHKOI MOJIOJIl, BUMTEIIB, YMOB, Y SIKUX BIJIOYBA€ETHCS MPOIEC) BU3HAUAE
KOHKPETHI 3aBJaHHA 3 Oprasi3aiii, 3rypTyBaHHS, PO3BUTKY BHUXOBHOTO KOJICKTHUBY,
CTBOPEHHSI MaTepiajbHOI Ta HaBYAJIbHOI 0a3uW HABYAJIBHOIO 3aKiaay ¥ yMmMoB IS ii
HOpPMAaJIbHOiI po0OTH, a TakoX 3 e(EeKTUBHOTO (YHKI[IOHYBaHHS HaBYAJIbHO-
BUXOBHOTO Tiporiecy. [luM 3aBgaHHSM BIAMOBINAIOTH TI€BHI BUAM JiSUTBHOCTI

KEepIBHMKA — OpraHi3aliiiHO-1earoriyia, CouiabHO-TICUX0JI0T1YHa TOLIO.
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AHami3 HaBeIEeHWX TOTJISAIB HAa CYTHICTh, KiacHQIKaIlio, HOMEHKIATYPYy
METOIB YIIPaBIIHHS Ja€ MOXJIMBICTh 3pOOMTH HM3KY BHUCHOBKIB. Ilo-mepie, B
IITKOJIO3HABYIN JITEpaTypl SK CHUHOHIMH BHUKOPHUCTOBYIOTH JBa TIOHATTS ‘‘METOIM
VOpPaBIiHHSA HaBYAIbHUM 3aKJIaAoM~ 1 “METOAM BHYTPIMIKIIBHOTO YIPABIIHHA .
Sxmo BpaxyBaTH, WII0 VHOPABIIHHSI HAaBYAJIBHUM 3aKJIaJoM 31HCHIOETHCS 3a
JIOTIOMOTOI0 JIEPKaBHHUX 1 BHYTPIIIHUX MEXaHI3MIB, TO MOHATTS “METOH yIpaBIiHHS
HaBYAJIbHUM 3aKJIaJioM~ TOYHIIIE Bi0Opa’kae OCOOJMBOCTI CIOCOOIB YIIPaBIIIHHS,
AK1 3aCTOCOBYE€ jepxana. L1 cmocodbu BU3HAYAIOTH AISUIBHICTH HABYAJILHOTO 3aKJIaly
SK IUTICHOI  COIlialIbHO-TIEIaroriyHOi  cucTeMr. MeTonu  BHYTPIIIKIIEHOTO
yIpaBIIiHHS (3arajIbHOOCBITHS, TpodeciiiHa, BUINA IIKOJA) BU3HAYAIOTH MISUIbHICTD
MIJCUCTEM HABYAJIBHOIO 3aKianay, 3a0e3medyloTb MOro 3B’S30K 13 30BHIIIHIM
cepenoBuieM. L{i MeToau MarTh JIOKAJIBHIMMKA xapakTep. ToMy ais BU3HAYEHHS
METO/IB, 10 PO3TJISAAIOTHCS, JOIUIbHINIE BUKOPUCTOBYBATU TMOHATTS ‘‘METOAU
BHYTPIIKIJIBHOTO YIPABIIHHA .

[lo-npyre, B Teopii YHpaBIiHHA YK€ TMOUIUPEHUN €IUHUNA MIAX1A 10
Kiacudikaiii METOMIB YHpaBIiHHA, SKUM OyB 3alo3W4eHU 13 3arajbHOi Teopii
yopasiiHHA. [l roToBy Mojenb CTPYKTYpH METOJIB YIPaBIIHHSA Pi3HI aBTOPU
IPOIOHYBAJIM PI3HOIUIAHOBI KpUTepli TpymyBaHHS 1muMX MeTofiB. Lle mpusBeno mo
TOTO, IO X04a Ha3BaH1 IPyNy METO/IB Y pPI3HUX aBTOPIB OJM3bKI OJHA A0 OJHOI, aje
HOMEHKJIaTypyd METOMAIB y IIMX Tpylnax MawTh 3HayHl BiaMiHHOCTi. He y Bcix
BUIIAJIKaX BKJIFOYEHHS METO/IIB YIIPABJIIHHS J0 Ti€1 Y 1HIIOI Ipynu oOTpyHTOBAHE.

[lo-Tpere, Hemae JOCTaTHBOI YITKOCTI Y BHU3HAYEHHI OKPEMHX METO/IIB
ynpaBiiHHsg. JIjsi mo3HAa4YeHHS NESIKUX 13 HUX BHUKOPHUCTOBYIOTH JIOBI1 OIHCOBI
XapaKTePUCTHKH, HA3WBAIOTh MIATPYNH METOMAIB, ajié HE MO3HAYA€ThCS, 3 SAKHUX
METO/IiB BOHH CKJIAJAIOTHCS, METOAaMH YIIPaBIIiHHS HA3WBAIOTHCS TIEBHI IOKYMEHTH.

[To-deTBepTe, opieHTallisl TEOpii yHpaBIiHHS Ha 3al03WYeHI MOJEN METOIB
yOpaBJIiHHS Mpu3Beiia A0 TOTO, IO J0 3alpONOHOBAaHUX Kiacudikaiii MeTomdiB
yOpaBliHHSA He YyBIHOUIO Oarato cmnocoOiB yHOpaBiiHHSA, SKI € Yy peajbHii

VOPaBIIHCHKIM TpakTuill. Tak, MPOMOHOBaHI HOMEHKJIATYpH METOMIB HE Jar0Th
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BI/IMOBI/II HA 3alWTaHHA TPO TE, SKAMU METOJAMH YIPABIIHHS 3IIHCHIOETHCS
KOHTPOJIb.

Bce ne cBiguuth mpo Te, 1mo mnpobiemMa METOAIB yNpaBiiHHS mHepedyBae Ha
MMOYATKOBIH CTaaii CBOET pO3pOOKH.

[Ipu MopentoBaHHI CUCTEMU METOJIB YIPaBIIHHS MEPIIMM 3aBIaHHSIM OyJ0
KOHCTPYIOBAaHHS MEPEIiKy M1, COPAMOBAaHUX HA peanizalfiio GyHKIiNH yIpaBIiHHI —
IUTAaHYBaHHS, OpraHi3allli, KOHTPOJIIO, peryitoBaHHs. s 1[bOro BUKOPUCTOBYBAIACS
HU3Ka TOIIYKOBUX POOIT, Y TOMYy 4YHCIl HedopMasi3oBaHl 1HTEPB’I0 KEPIBHHKIB
HABYAJIBHUX 3aKjaiiB, y SAKUX MUTaHHS CTAaBUIUCH Y BIAKpHUTIH (opmi: “Sx y
Bamomy HaBuagpHOMY 3aKJiaJil OPraHi30BYEThCS CKIIaJIaHHA TUIaHy poOOTH Ha pik?”,
“SIxa Bamia ocobucrta ydacts y 1mpomy mpoiieci?” Tomo. MeToro 1iei podotu 0yio
3al0YaTKyBaTH 10JI€ 3HAUYIIUX €JIeMEHTIB. [[aHi, oiepKaHi B pe3ysbTaTi IHTEPB IO 3
KEepIBHUKAMU HaBUAJbHUX 3aKJIaJlIB Ta KOHTEHT-aHaNi3y CHEI[ialbHOI JIITepaTypH 1
JOKYMEHTIB, 110 BiAOOpaXXaroTh YHPABIIHCHKY AISUIBHICTB, 3iCTaBIsuIMCh. Lle maino
MOXIJIMBICTh ~ CTPYKTYpyBaTh TEpelikd 1 o0poOutu  GopMysIrOBaHHS, IO
BiI0OpaxaroTh OKpemi Jii.

Hactynuum etanom QopmyBaHHS TiepenikiB Oyio MpoOHE TOCTIIKEHHS
OJIEp)KaHMX KOHCTPYKIIHA. Y X0l MUJIOTaXXHOTO JOCTIKCHHS MO0 KOXXHOTO 3
YOTUPHOX NEPEIIKIB BUKOPUCTOBYBAINUCH 15 1HTEPB’I0 3 KEpIBHUKAMH 3 PIZHUM
piBHeM MaiictepHocTi. [lyHKTH Tepeniky, sKi oTpumainud He MeHme 75 %
BUCJIOBJTIOBAaHb, OyJIM BKJIFOUEHI 10 CTAaHAAPTHUX TIEPEITIKIiB.

BukopucTaHHs CTaHIApTHUX TMEpETiKiB B OCHOBHOMY ONMUTYBAaHHI JaJio
MOJXKJIMBICTh 3MOJICIIOBATA YIPABJIIHCHKI oOIepallii, CIpsMOBaHI Ha peai3alliio
npoueAyp ympasiiHHas. OpepkaHa TiJ 4ac OCHOBHOTO OMNMUTYBaHHS 1HQopMaIlis
CTBOpHWJIa YMOBH JUIsl TIOPIBHSIHHSI 1HTEHCHBHOCTI JYMOK KEpIBHUKIB HaBYaJIbHHX
3aKJIadiB TPO BUKOPUCTAHHS HUMU PI3HUX YIMPABIIHCHKUX OIepaliid, a Ie aajio
MO>KJIMBICTh 3’SICYBaTH OCOOJIMBOCTI JISTIBHOCTI KEPIBHUKIB HAaBUAJbHUX 3aKJIAIIB 13
PI3HUM pIBHEM MaNCTEPHOCTI.

3aydeHHs 10 1HTEPB IOBaHHS KEPIBHUKIB 3 PI3HUM DPIBHEM isUIBHOCTI OyJI0

3YMOBJICHO THUM, IO OpI€HTAllisl JIMIEe HA JOCBITYEHUX KEPIBHUKIB MOTJia HE JaTH
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pesynbTaty. lle moB’si3aHO 3 TUM, MO B iXHIA JISUTBHOCTI TMEBHI YNPaBIIHCHKI
omepailii abo BHUIaalOTh, a00 3IMCHIOIOTHCS y CTUCIOMY BHIJsAl. Tak, iM He
noTpiOHO 30UpaTH 1HPOPMAIIIIO PO MOMKIMBHUX YUYACHUKIB CKJIaIaHHs IJIaHy poOOTH
HABUYAJLHOTO 3aKiaay. AJie, y CBOIO 4epry, B MisUTbHOCTI TTOYATKIBIIIB — KEPIBHUKIB
HaBYAJIbHUX 3aKJIaJ[IB TAKOX MPEACTaBJIEHI HE BC1 YIPABIIHCHKI Omepariii.

Takum ymHOM OynM oJep)kaHl MEpEeNTiKH YIPaBIiHCHKUX OMepalii, Mo
BUKOPHUCTOBYIOThCS JUIsI peaiizaiii KokHoi 3 (QyHKuiM ynpaBminHa. Hanpuknan, y
X0/l OpraHizaiii IiaHyBaHHS POOOTH HABYAIBHOTO 3aKjIady BUKOPHUCTOBYIOTH TaKl
oreparlii: BU3HAYCHHS MOKJIMBUX YYaCHUKIB IUTAHYBAHHS; MPUUHSTTA PIIICHHS PO
T€, XTO, KOJIH 1 AK OyJie OpaT y4acTh y CKJIaJaHHI MJIaHy; MOBIIOMIICHHS YYaCHUKaM
IJIaHYBaHHS MPO 3MICT 1 TEPMIHM MailOyTHBOI POOOTH; 1HCTPYKTYBAaHHS YYaCHUKIB
IUTAaHYBaHHS; 3°sICyBaHHA XOAYy CKIAJaHHS IUIaHy; MOBIIOMJICHHS ydYaCHUKaM
TUTAaHYBAaHHS PO BHECEHHS 3MIH Yy X1/ CKJIQJ[aHHS MJIaHy; MOBTOPHE 1HCTPYKTYBaHHS
YYACHMKIB IUIAHYBAaHHA; 0COOMCTA y4acTh KEPIBHUKA y CKIIaJIaHHI IIJIaHYy.

VY pesynbTaTi 1i€i poOoTH Oyna ojepkaHa MOJENb 3MICTY YIPaBIiHCHKOI
TISTIBHOCTI  KEpIBHUKA, WO BKIOYae omnuc 34 yNnpaBlIHCBKUX oOmepamii —
EMITIPUYHUX OJAMHUIIb A1SUTBHOCTI.

Jlpyre 3aBgaHHS MOJEIOBAHHS METOIB  YIpaBIiHHSA TIOB’S3aHE 3
MEPETBOPEHHSM EMITIPUYHUX OJMHMIL YIPABIIHCHKOI MISVIBHOCTI B TEOPETHYHI
onunuill. HeoOXiAHICT, pO3B’SA3aHHS I1IHOTO 3aBJAaHHS 3yMOBJIEHA THM, IO
MOJICJIFOBAaHHSI METO/IIB YMPABIIIHHS HAa OCHOBI BEIUKOi KUIBKOCTI (34) eMmipuyHuX
OJIMHUIIb ISUTBHOCTI MIPU3BEIO0 O O CTBOPEHHS YHUCICHHUX TPy JOKAIbHUX METO/IIB
yIpaBIIiHHSL.

Lle 3aBmaHHs peani3oByBajocs 3a JOMOMOTOI0 CEMaHTHYHOTO aHali3y OMHCY
YIOPABIIHCHKUX OMEpallii, M0 Jal0 MOXIJIMUBICTh Yy3arajbHUTH iX y YOTHUPH, KOTpI
OXOIUTIOIOTh BECh 3MICT YMPABIIHCHKOT MJISTIBHOCTI: OJIEpXKAHHS YIPaBIIHCHKI
iH(dOopMaIli; NPUHUHATTS YNPABIIHCHKUX PIIIEHb; TOBEACHHS YIPABIIHCHKUX PIIICHb
710 BUKOHABIIIB; OpPTraHi3aliiiHO-MeTOuYHE 3a0€3MeUeHHsI BUKOHAHHS YNPaBIIHCHKUX

pIIICHB.
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Tpere 3aBmanHs Oyno MOB’s3aHE 3 MOJEITIOBAHHSAM YOTHUPHOX T'PYI METOJIIB
ynpaBiiHHs. J{isg nporo Oyna po3poOjieHa M1arHOCTHYHA METOJIMKAa, B OCHOBI SIKOT
JIeKay IHTEPB IOBAaHHS KEPIBHUKIB 1 KOHTEHT-aHaI3 YIPABIIHCHKOI JiTeparypu. Lls
METOJIMKa Tependayvaia BUSBICHHS B CTPYKTYP1 IISJIBHOCTI KEPIBHUKIB HABUAIBHUX
3aKJIaJiB CITIBBIHOIICHHS OUIBII Ta MEHINI 3HAYYIIMX 11 €JIeMEHTIB. Y IMpoIiect
ONUTYBaHHS BUKOPHCTOBYBAJIach TMpOLEAypa paHKyBaHHS, B pe3yJabTaTi SKOi
CTaHJApPTHI TMEpeNiKK METOJIB peami3allii yNpaBIiHCHKUX omepariid Ha0yiIu
CTPYKTYpPH, XapaKTepH1 JJi1 TOrO UM 1HIIOTO KepIBHUKA HaBYAJIBLHOTO 3aKJIAJy.

PanxyBaHHsS MPOBOJMIIOCH 13 ypaXyBaHHSM YacTOTH BUKOPUCTAHHS TOTO YU
IHIIIOTO METOJIy peaji3allii yrnpaBlIIHCHKUX omepariid. [HauBigyanbHI PaHTOBI psu
Oynu 0a3010 IS MIJCYMKOBUX PAHTOBUX PSiIB, AKI JalIH 3MOTY MOPIBHATH METOAM
YVIOpPAaBIIHHS, 3aCTOCOBYBAaHI KEpPIBHHMKAaMM HABYaJIbHUX 3aKJIAJIB 3 PI3HUM pPIBHEM
maiictepHocTi. Lle mopiBHIHHS IPOBOAMIIOCH HA OCHOBI 3BEJIEHUX MaTpHUllb, B SIKHX
32 CTOBIIYMKAMHU YUTAIOTHCS 1HAMBIAYaJbHI PAHTOB1 PO3MOALIH, PSIIKAMU — PAHTOBI
OI[IHKHU, OJIEpXaHl KOXXHUM ITYHKTOM TEPEIiKy, CIIOCO0IB yNPaBIiHCHKOT AisUIBHOCTI
KEpIBHUKIB PI3HOrO piBHA MaicrepHocTi. CriocoOu oOpoOKH OJep:KaHMX JaHUX
BU3HAYAJIMCh HA OCHOBI MEPBUHHOTO aHANI3y MAaTpulb. SKIIO B psAaax MaTpHIll HE
OyJ10 IpoOLITIB 1 PO3MOLT OYB JOCUTH OJHOPITHUH, ITIICYMKOBHUH MTOKA3HUK 32 PSJIOM
OJIEP>KyBaJIM HA OCHOBI CEpPEeTHBOAPU(PMETHIHOT.

[ToxiOHMit XapakTep PO3MOIITY CBIAYMB MPO CTAOUIHHICTH 1 JOCTOBIPHICTH
300pakeHOi KapTUHU JIISUIBHOCTI KEPIBHUKIB HAaBUAIbHUX 3akiaaiB. Komu B maTpwin
Oyno Oarato mpoOLIiB, 1 PAHTOBl OIIHKK YK€ BIAPI3HAIMCH OJHA BIJl OJHOI,
IPOBOAMJIN IPYIYBAaHHS BCEPEIUHI 3arajJbHOrO0 MAacHUBY JIaHUX, 3 YPaxXyBaHHSM TOTO,
110 JIJIsl CTATUCTUYHOIL IOCTOBIPHOCTI MOTPIOHA rpyna HE MEHII SIK I’ ATHAALUATH OCIO.
3a pI3HOMAHITHOCTI PAHTOBUX PO3MOJIJIEHh BUKOPUCTOBYBABCA IMiJIPAXYHOK
CepeIHbOTO YACTOTHOTO.

PanxyBaHHS MiICYMKOBUX [aHUX, OACPKAHUX y PE3yibTaTi eIeMEHTapHOI
MaTeMaTHYHOI 0OOpOOKH, 1aJI0 MOXKIIMBICTD MMOJAATH CTPYKTYPY METOIB yIPABIIHHS Y

BUTJISIII PAHTOBOT IITKAJIH.
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[Ipo HamiitHICTh onep>kaHHS iH(OpPMaLii B XOA1 MOJETIOBAHHS MPOoQeciitHol
JUSJIBHOCTI KEPIBHUKIB HAaBYAJIBHOTO 3aKJIaay CBIIYUTH €MIIPUYHICTH MPOLETYyPH
KOHCTPYIOBaHHS TEPEIIKiB yMPaBIiHCHKUX OIepaliii 1 MeToAiB ixHI peani3arii.
Po3po6iiena MeTonuka JOCHIIKY€E €IEMEHTH YIPaBIIHCHKOI AiSUIBHOCTI KEPIBHUKIB,
0 peajbHO CKJIAIMCA, a HE iX JYMKHU MPO Te, SIK CIiJ YNPaBIATA HaBYAIBHO-
BUXOBHHM IIPOLIECOM.

OnuTyBaHHS KEPIBHUKIB HAaBUaJbHUX 3aKJIAJlIB Ta aHaji3 YIPaBIiHCHKOI
JUSITBHOCT1 JaJIM MOXJIMBICTH 3MOJICNIIOBATH TPYIH METOJIIB yIpaBiiHHS (Talba. 9—
12). Ilepma 3 HUX — MeToau oAeprkaHHs iHGopmartii (Tabdi. 9).

BxiroueHHs 1O HOMEHKJIATypu METOJIB BUBYEHHS IMICHXOJIOTO-TENaroriqyHol
JiTepaTypy, HOPMATUBHMX JIOKYMEHTIB, JIOCBIAYy pOOOTH HaBUAJbHHUX 3aKJIa/iB
3yMOBJIEHO THM, II0 0e3 Takoi 1H(opMmalli HEMOXIHUBO MPUHUHATA OOIPYHTOBAHE
pimenHs. KpiM Toro, /17151 06’€KTUBHOI OLIIHKK PE3YJIbTATIB YIPABIIHHS 1 HABYAIBHO-
BUXOBHOTO MPOLECY HEOOXITHO CIIBBIJHOCHTH iX 3 HAayKOBO OOIDYHTOBAHHMH
KpUTEPISIMU 1 HOpMATUBAMHU.

OpeprkaHi JaH1 Jal0Th MOXJIMBICTh 3a3HAYUTH, IO B MPOIIEC] YIIPABIIHHSA K
HOT0 METOM BUKOPUCTOBYIOTH METOIU MENAaroriqyHOro AOCTiKeHHs. [leTanpHa
PO3pOOJICHICTH BUMOT JIO METOJIIB MIEAArOoTrIYHOTO JTOCTIKEHHS Ja€ 3MOTY
MIJBUILIUTYU CTYMIHb YCBIIOMJIEHOCTI BAKOPUCTAHHS LIMX METOMAIB KEPIBHUKAMU
HaBYAJIbHHUX 3akiajiB. B Ta01. 9 HaBeaeHO MeToaM (MOJICTIOBaHHS, MOP(OJIOTTUHMI

aHai3, eKCTPAMOJIALIs), IK1 HEe HAOyIn

Tabnuys 9. Metonu onepkaHHs 1iH(GOpMaIi, HeOOX1JHOT IS YIIpaBIIIHHS

HaB4YaJIbHUM 3aKJIagd0M.

Ne Meron ynpaBiiHHS Panr
1| CnocrepesxeHns 1
2 | Anami3z mokymeHTarrii 2
3|becina 3 npailiBHUKaMH, YIHSIMH, 3

OaTbKaMH
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4| BuBueHHS MPOYKTIB JISUTBHOCTI y4HIB, 4
CTYJICHTIB

5| AHKeTyBaHHS 5

6 | BuB4eHHS me1arorivyHoro Ta 6
YIPABIIHCHKOTO JOCBIAY POOOTH

7| TectyBaHHS 7

8 |PeitTunr 8

9| ExcniepuMeHT —

1 TTyGmikamitHuii MeTO.T

0

1| MonenroBaHHS —

1

1| Mopdonoriunuii anami3 —

2

1 |Excrpanossiis —

3

1| ExcrniepTHa OLlIHKa —

4

Tabauya 10. Metoau po3poOKu yIpaBIiHCHKUX PIIIIEHB
No Meron ynpaBniHHSA Panr

1|Po3pobka npomno3uiliii mcis BiABITyBaHHS 1
3aHSTh, 3aXO0/I1B

2 |Po3pobxka 1utaniB, rpadikis 2

3| ®opMyroBaHHS MPOMO3UIIiN, BUCHOBKIB y 3
X011 1HAWBIIyaJIbHOIT Oecin

4| ®opMyITIOBaHHS MPOMO3ULIN MicIs 4
NepeBIpKU JOKYMEHTAIll1

S|IliaroToBKa pillieHb KOJET1aIbHUX OpPTraHiB 3)
(BUeHUX paj, meapan)

6 |[linroToBKa pO3MOPSII>KEHD 6

7| ITinroToBKa HaKa31B 7
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Ne MeTon ynpasiHHs Panr

8 |Po3pobka mosioKeHb, mam’ ITOK 8

9|Po3pobka Ta yTOYHEHHsI TOCaI0BUX 9
000B’5I3KIB

CkrnagaHHs OTOBOPIB 10

AHaJIOTOBUUA METON —

KpurepianbHO-MaTpuUHUI METOT —

Merton auckyciii —

Mo3koBui IITYpM —

CHGHapHC IJIaHYBaHHA —

Meron n’sitn yomy —

Meron Bpyma-/Ixaro —

NPk, | lOoORrR | OFRr | AR | WL | NR|FRPFR|OR

IMIMPOKOTO BUKOPUCTAHHS B MPAKTHYHIN YIPABIIHCHKINA ISIIHOCTI, ajie OMMCaH1 B

JiTeparypi.

[IpoTe iX BUKOpHUCTaHHS SK METOIIB IE€IaroriyHOrO JOCIIKSHHS 1 METOMIIB
YIPABIIIHHS CYTTEBO PI3HATHCS.

Tabmung 9. BimoOpakae, HACKITbKM aKTUBHO BUKOPUCTOBYIOTHCSA T1 UM 1HIII
METOIM 3a TPAAMIINHHOI CHCTEMH KOHTpO0. CHpsSMOBAaHICTH KOHTPOJIIO 3a
JISUTBHICTIO BUMTENS 3yMOBIIOBAJIO T€, 110 HAWMOIIMPEHIIIUM 13 3aCTOCOBYBAaHUX

METO/IIB IEPEBIPKU OYB METO/I CIIOCTEPEIKEHHS y XO/1 BiJIBITyBaHHS YPOKIB.

Tabnuys 11. Metoau noBeieHHS YIIPABIIHCHKUX PIIIEHb 10 BUKOHABIIIB
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Pan

No Merton ynpapimiHHS -
1|becina 1
2| O3HaifoMIIeHHS 3 IIaHAMU, Tpadikamu, 2

PO3KIIaIOM 3aHATh
3| loBeeHHs BUCHOBKIB 1 TIPOIIO3HITIH, 3

3pOOJICHUX TIiJ] Yac MepPEeBIPKH IIJIAHIB,

KypHAaJIiB, IMOJICHHUKIB
4| JloBeneHHS pillIeHb KOJIETiaJbHUX OpTaHiB 4
5| JloBeneHHs pO3HOPAIKEHb 3)
6| JloBeneHHs HaKa3iB 6
7| O3HalOMJICHHS 3 ITaM’ ATKaMH, 7

MOJIOKEHHSAMU, THCTPYKLISIMU
8| O3HalioMIIEHHS 3 ITIOCAIOBUMHU 000B’ sI3KaMU 8
9| O3naitomiieHHs 3 TapuDiKaIli€ro 9
1| O3naitomieHHs 3 1OTOBOpaMU 10
0

Tabauya 12. Meroau oprasizaiiii BAKOHAHHS YIPaBIIHCHKUX PIilllEHb

No Merton ynpaBimiHHS P?H
1| becina 1
2| Oprani3artis 3aciIaHb METOIUIHHIX 2

00’eHaHb, Kadenp
3| Oprani3arist Hapaj 3
4| Oprani3alis 3aciiadb NeJaroriyiux, BueHnx | 4
pan
5|Oprani3atis TBOpUHX Ipyn 5
6| Oprani3aiiis BIAKPUTHX 3aHITh 6
7 |IncTpyKTa) 7
8|IliaroToBKa METOAUYHUX PEKOMEH/ 1ALl 7
9|Opranizaiiss BACTaBOK KHUT 8
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. Pan
Ne Merton ynpaBniHHS -
1| Opranizaiist NiAroTOBKH YYHIBCHKOTO akTUBY | 9
0|10 BUKOHAHHS MTOCTABJICHUX 3aBIaHb
1| Opranizaiiist miAroTOBKH OaTHKIB 710 10
1| BUKOHAHHS MMOCTABJICHUX HABYAIbHUM
3aKJ1a/10M 3aBJIaHb

1| Opranizarrisi HACTAaBHUIITBA TIEIaroTiB 11
2
1| Opranizariisi caMOOCBITH TIpaIliBHUKIB 12
3
1|Opranizariis miaBUIICHHS KBamiikarii 12
4
1| Opranizaris gexuii 13
3)
1| Opranizarrisi KoH(epeHIii 14
6
1| Opranizanisi ceMiHapiB 15
7
1| Opranizanis eKCKypciit 16
8

TeopeTnuHe oOcCMHCIIEHHS, METOJMYHE OINAHYBaHHS 1 TBOPUYE 3aCTOCYBAHHS
KEpIBHUKOM HAaBUYAJIBHOTO 3aKJIaqy OINWCAHOI CHCTEMH METOJIB JacTh MOXKIIMBICThH
MBUITUTH €(EKTUBHICTh yIPABIIIHHS.

Po3pobnena knacugikaiis METOAIB YNPaBIIHHA BiI0Opa)kae TOJOBHY
OCOOJIMBICTh YIPABIIHCHKOI JISJIBHOCTI — 11 CTPHIKHEBOIO JIAHKOIO € YIPaBIIHChKE
pimeHHsi. Beck 3MicT ympaBiiHCBKOI JiSUTBHOCTI TOB’SI3aHUM 3 MIATOTOBKOIO [0
PO3pOOKH YIPaABIIHCHKUX PIllIEHb, 1X PO3POOKOI0, O3HAHOMJICHHSM BHUKOHABIIIB 3
MPUHHATAMU PIICHHSIMU Ta 3a0€3MeUeHHSIM BUKOHAHHS ITUX PIIIICHb.

Takum uMHOM, 3amporOHOBaHA Kiacuikailisi CHCTEMH METOJIB YIIPaBIiHHS
BiJI0OpaXka€ BHYTPILIHIO JIOTIKY Ta CyTHICTh YIPaBIIHCHKOI AISUIBHOCTI Ta 0a3y€eThCs

Ha KpUTepii eTamy po3poOKH Ta peaizallii yrmpaBIiHCHKOTO PIIICHHS.
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Koxna 3 rpyn MeTOAiB yHpaBliHHSA Ja€ MOXJIHMBICTH peajizyBaTH NEBHI
bynkmii (tabdn.13). Meroau oOTpuMaHHS YINPaBIIHCHKOI 1H(OpMaIi BUKOHYIOTH
KOHTPOJIIOIOYY Ta CTHUMYIIOIOYO-MOTHBAIIHY (YHKII TOMI, KOJU YHpaBiiHCHKA
TISUTBHICTD CIPSMOBAaHA Ha 3’SCYBaHHS BIAMOBITHOCTI HACTIAKIB MET1 ynpaBiiHHs. B
TaKOMy pa3l BHBYAIOTh MJiSJIbHICTh YYaCHHMKIB MEAAroriyHoro Imporecy, Io 3a
BIJIMOBITHUX YMOB (JOOPO3UYWINBICT T4 BUMOTJHMBICTH) 1 BUKOHYE CTUMYIIOIOUO-
MOTHUBaIiHy (yHKI10. [Ti3HaBaIbHY (YHKIIIF0 METOAM TEPIIOoi TPyNyd BUKOHYIOTH,
KOJIW JIJISl IPUMHATTS pillleHHs Tpeba oTpuMaTH 1H(pOpMaIlito Ipo cTaH Po3poOKH Ti€d
9M 1HITOT TPOOJIEMU B HAYIl, BUBUUTHU MEAAroTIYHUAN TOCBI, OTpUMATH iH(OpMaIlito
PO MOKJIMBHI CTaH MEJAroriyHoi Ta yIpaBiIiHChKOT CUCTEMHU HABYAIBHOTO 3aKJIaJy.

Metoau po3poOKu yHpaBIIHCHKUX PIIEHb MOKYTh BUKOHYBAaTH IPOTHOCTUYHY,
MOJIETIOYY, IJIaHytouy Ta 1" ¢QyHKii. Tak, SKII0 B HaBYAJIBHOMY 3akjail
PO3pOOJISIOTh KOHIIETIIIIO AISUTBHOCTI, TO TAKUM YMHOM PEATi3yeThCsl MPOTHOCTUYHA

(yHKIIsI, BU3HAYAIOTHCA EPCIEKTUBHI TPOOIEMH,

Tabauya 13. Jominyrodi GyHKIII METOAIB yIPABIIHHS

Metonu
Meroau | opraHizailiitn
Metoan a8 p H
Meronu | moBeAcHHs o-
OTpUMAaHHS :
. PO3pPOOKH | yIIPABIIHCHK | METOAUYHOTO
YIPaBIIIHCh : :
<o YIOPABIIHCH | UX PIIIEHb | 3a0€3MeUeHHs
: ... | KUX PIIIICHb 0 eami3arii
1H(popmaii p o peaiizarl
BUKOHABIIIB | yIIPABIIHCHKU
X pillIeHb
[TiznaBaneH |[Ipornoctu |Ctumymtorou | Opranizaiii
a YyHa o- Mi3HaBaIBHOL
Kontpomo |Moentorod |MOTUBAIlIMH | TISUTBHOCTI
o4a a a [TizHaBanpHa
Crumymoro |[Inanyroua |Perymioroua |KomyHikatus
4o0- OuixroBans | KomyHikaTu |Ha
MOTHBAIIINH | HA BHa CtumMymorouo
a [ndopmariii |-moTHBaLIliHA
Ha
Koopaunarii
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WHa

SK1 Tpeba BUPIIIYBAaTH 3aco0aMu ynpaBiiHH. Mojemntoroua GyHKITs
3MIMCHIOETRCS B TIPOIIECi PO3POOKH MOCATOBUX 000B’SI3KiB, TIaM’SITOK, ITOJIOKEHb,
THCTPYKIIiH To110. DYHKITIFO OI[IHKK METOAH ITi€1 TPYIIU BUKOHYIOTH, KOJIH
(GOopMyITIOI0Th BUCHOBKH ITiJl 4YaC BHYTPILIKIIFHOTO KOHTPOJIIO Ta TOTYIOTh HAKa3U
Ta po3nopsampkeHHs. [Inanyrouy GyHKIIO peali3yloTh METOIH, OB’ sI3aH1 3
PO3pOOKOIO MJIaHIB Ta PIIlICHb KOJIETIMHUX OPTaHiB, CKJIaJIaHHIM I'padiKiB,

MiATOTOBKOO HAKAa31B Ta PO3MOPSIKCHb.

Bci MeTonu TpeThOi Ipynu MarOTh BHUKOHYBAaTH CTHUMYJIOIOYO-MOTHBAIIHY
¢ynkuiro. Tak, anga Toro mo0 3a0e3neYUTH BUKOHAHHS YIPAaBIIHCHKOIO PIIIEHHS,
Tpeba MOTHMBYBATH TpAIliBHUKA, TOMY Haka3 MMOYMHAETHCS 3 MOTHUBYIOUOi YaCTHUHH,
1HAMBIAYyanbHA Oecija — 3 MOSICHEHHS, YOMY 1110 pOOOTY IOBUHEH BUKOHYBATU CaMe
el NpaliBHUK, I[IOCTAHOBA IMENAaroriyHoi pagd MICTUTh MOJOXKEHHA PO
aKTyaJbHICTh TEMHU, 1110 OOTOBOPIOETHCS, TOIIO.

Bcim Meromam miei rpynu nputamanHa iHdopmariitHa ¢yHkmis. i metonu
JAI0Th MOKJIMBICTh BUKOHABIISIM OTPUMATH 1H(OpMaIio Ipo Te, Mo Tpeda poOuTH B
MaiOyTHbOMY.

KomyHikaTuBHa (hyHKIIIS peai3y€eThes M1 4ac 0COOUCTOrO CIIJIKYBaHHS, a
iH(hopMarlis, Ky MICTATh YIPABIIHCHKI PIIIEHHS, MOKE€ BUKOHYBATH PETYIIOI0UY
(BHOCHUTH MEBHI 3MIHHM B HasiBHI CUCTEMHU POOOTH) Ta KOOPIUHYIOUY (y3TrO/KyBaTh

JUSITBHICTD WICHIB MEeIaroriyHOro KOJIEKTUBY) (DYHKIIITO.

Meronu opraHizaiiii BHUKOHAHHS YNPABIIHCHKUX pIIIEHb JAalOTh 3MOTY
KEepIBHUKaM 3a0€3MeYuTH IIJATOTOBKY BUKOHABIIB A0 MalOyTHBOI ISUIBHOCTI, a
OCTaHHIM OTpPUMAaTH BIJIMOBiAI HAa MUTAHHS, SIK TpeOa MPOBOAUTH IO AISIBHICTD.
Tomy 111 MeTOAM BHUKOHYIOTH (DYHKIIIFO OpraHizamii Mm3HaBaJbHOI MJiSIIBHOCTI

(3aBIKY AISUTBHOCTI KEPIBHUKIB) Ta Mi3HABAJIBHY (3aBASKH JISJIbHOCTI BUKOHABIIIB).
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EdexTuBHICTh Mi3HABAIBHOI ISTIBHOCTI 3HAYHOIO MIPOIO 3JICKUTH  BiJ
c(hOpMOBAHOCTI MOTHMBIB, TOMY BaXJIWBOK (YHKII€IO, Ha peanizaimio sSKoi
CHpSIMOBaHI 11l METOIH, € CTUMYJIIOI0YO-MOTHBAITIITHA.

VY 3B’A3Ky 3 THM, IIO IIi METOJAM PEali3yloThCcsl B MeXaxX I1HAMBIAYabHOTO,
IPYMOBOTO Ta KOJEKTUBHOTO CIUIKYBaHHS, TO BOHH BUKOHYIOTH 1 KOMYHIKaTHBHY
(GyHKIIiTO.

Buninennss QyHKIH METOAIB yHpaBIiHHS Ja€ 3MOTY IJIECIPSIMOBAHO
BUKOPHCTOBYBAaTH HAyKOB1 HapoOKHM 3 TpoOJjieM Ii3HABAJIbHOI, KOMYHIKATHBHOI,

KOHTPOJIIOI0YO0i, CTUMYJTIOI0Y01, MOJIETIOI0Y01, OI[IHIOBAJIBHOI AiSUTBHOCTI.

Konmponwni 3anumanns ma 3ae0anms

1. [o Take MeTOAM yIpaBIiHHS HABYAJIbLHUM 3aKJIa10M?

2. Y YoMy MOJIATalOTh MEpeBard Ta HEAOJIKHM HAasABHMX Kiacudikariii METoiB
YIPABIIHHS HaBYAIbHUMU 3aKJ1aJjaMu?
3a 01IOMOTro10 SIKOT MPOLIETypr MOKHA 3MO/IETIOBATH METOIU YIIPABIIHHS?
ki MeToM 1at0Th MOXJIUBICTh OTPUMATH YIPABIIHCHKY 1HGOPMAIIIIO?
3a TONOMOr00 IKUX METO/IIB MOKHA PO3POOUTH YIPABIIHCHKI PIlLIEHHA?

Ha3BiTh MeTOIM TOBEICHHS yIPaBIiHCHKUX PIIICHb JO BUKOHABIIIB.

N o g b~ w

3a 101OMOrol0 IKUX METOJIIB MOKHA OPTraHi3yBaTH BUKOHAHHS YIPABIIHCHKUX
piteHs?

8. Ilpoanamnizyiite, sKi 3 METOJIB YIpPaBIiHHS BUKOPHUCTOBYE KEPIBHUK BaIIOro
HABYAJILHOTO 3aKJIay Ta HOTO 3aCTYIMHUKH.

Sxi QyHKIIT BUKOHYIOTH TaKi TPYIH METO/IIB YITPaBIIHHS:

Memoou 00epHCanHs YNpasiiHCcoKoi iHopmayii;

Memoou NPULHAMMS YAPAGLIHCOKUX PIULEHDb,

Memoou 008e0eH s YNPABIIHCbKUX PilleHb 00 BUKOHABYIB,

> w 2o

Memoou opeanizayii GUKOHAHHS YNPAGTIHCOKUX DIULEHb.

Bapianmu 6ionosioi:
a) nizHasanbHa,
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6) Konmponrwwua;

8) CIUMYIIOI0YO-MOMUBAYIIHA,
2) npocHoCmuyHa;

0) mooeniooua,

e) niamyroua,

€) OUIHIOBATIbHA,

J1c) pezynroroua,

3) KOMYHIKAMUBHA,

i) inghopmayitina;

K) KOOpOuHayiuHa,

J)opeanizayii nizHasanbHoi OisLIbHOCHII.

Temu pegpepamis

1. IIpoGnema MeTOIB YIIPABIIHHS y MME1aroriyHii HayIll.
2. HayxkoBi migxoau 1o kinacudikailii METOJIIB YIIpaBIIiHHS.
3. MopnentoBaHHSI METO/IIB YIPABIiHHS.

4. DyHKIIIT METOIIB YIIPaBIIHHS.
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4.2. METOAU OJAEPKAHHSI IHOOPMAILIT, HEOBXIJTHOT J1JIs1
YIIPABJITHHSI HABUAJILHAM 3AKJIAJIOM

Hait6inpm mnommpeHuid Ta AOCTYNMHUNA METOJA OTPUMAaHHS yHIPaBIiHCHKOT
iHbopmarii — cnocmepedsicenns. CriocTepekeHHs 3a (akTamMyd Ta SBHIAMH
HABKOJIMIITHBOI JIMCHOCTI € €JIEMEHTOM >KUTTEIISIIBHOCTI KOKHOT JIFOIUHU. AJie Take
CIIOCTEPEXKEHHSI Tpeda BIAPIZHATU BiJl CIIOCTEPEKEHHS SIK METOJA YNpaBliHHA. K
METOJI OTPUMAaHHS YNPaBIIHCHKOI 1H(GOpPMAIll CHOCTEPEKEHHSI — II€ CHEIliaTbHO
OpraHi3OBaHE CIPUUHATTA MEAaroriyHuX (HakTiB, MPOIECIB 1 ABUII Yy HPUPOJTHHUX

YMOBAX.

Sx Meron ympaBiiHHS CIOCTEPEKEHHS BIAPIZHAETHCA BI MOOYTOBOrO
CIIOCTEPEKEHHS TAKUMHU OCOOITUBOCTSIMH:

1) HasIBHICTIO YiTKO BU3HAYCHOI METH;

2) morepeIHLOK PO3pOOKOIO TUIaHA Ta POTrPAMHU CIIOCTEPEIKECHHS;

3) hikcyBaHHSAM OTPUMAHHUX PE3YJIBTATIB CIIOCTEPEIKCHHS;

4) 000B’SI3KOBOIO aHATITHYHOI 0OPOOKOI0 OTPUMAHUX PE3YJIbTATIB,

5) ciocTepekeHHs € CaMOCTIMHHUM, a HE JI0JJATKOBUM METOJIOM JisIbHOCTI;

6) criocTepekeHHs 3a0e3rneuye OTpuMaHHS iH(opMalli, HeoOXigHOI s

MPUUHATTS YIPABIIHCHKOTO PIILICHHS.

Ax wMeTom OTpUMaHHS YOPABMIHCHKOT 1H(OpMAIll CHOCTEpEKEHHS Mae

BIIMOBIJIATH TaKUM BUMOTraM: OyTH 00’ €KTUBHUM, PI3HOOIYHUM, TPUBAJIUM.
b 2

[lepen TuM, sSIK pPO3MOYATH CIIOCTEPEKEHHS, KEPIBHUK abO0 3alydyeHHid 110

yHOpaBIIiHHS NPaliBHUK Ma€ 3’ CyBaTH:
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1. Slxky ympaBmiHCBKY iHQoOpMarito Tpeba OTpUMaTH 3a  JOIMOMOTOIO
CIIOCTEPEIKEHHSA?

2. XTO, 1110, KOJIU MA€ CTaTH 00’ €EKTOM CIIOCTEPEKCHHS ?

3. SIkoro Mae OyTH KiIBKICTh CIIOCTEPEKEHB JIJIsi 3a0€3MeUCeHHS 00’ €KTMBHOCTI
BHCHOBKIB?

4. Sxkuii  BUA  CHOCTEpeXEHHs  (HEeCTaHIApTU30BaHE, CTaHJIApPTU30BaHE,
30BHIIITHE, BHYTPIIITHE) AACTh MOXJIUBICTh pealli3yBaTu HOTo METy?

5. Uu nmputamaHHe Cy0’€KTY CIOCTEPEKEHHS yIepeKeHe CTaBICHHS 10 00’ €KTa
CIIOCTEPEKEHHS?

6.3a A0MOMOTroI0 SIKMX KaTeropid Ta IMOHSATh MOXKHA OIKMCATH MOKJIMBHM
nepeOir Mol mij] 4yac CoCTEPEIKEHHS ?

7.5kl OogMHUII CIIOCTEPEKEHHSI MOXYTh OyTH NIPOSBOM HOro KaTeropii Tta
HOHSATH?

8. Un moTpiOHO 3aiydaTw 0 OpraHizallii CIIOCTEPEKEHHS KITbKOX HE3aJICKHUX
crioctepiradyip?

9. Slxuii BUTJIA TOBHHEH MATH MPOTOKOJ CIIOCTEPEKECHHS?

10.flka mcuxosoro-mefaroriyda, yrpaBmiHCbKa iH(opmaiis HeoOXimaHa ams

3IMCHEHHS CIIOCTEPEKCHHS?

[leBHHX KOMEHTapiB MOTpeOyIOTh Buau crioctepeskenns. . [limnacuii 3a3Havae,
0 HECTaHJAPTU30BAaHE CIIOCTEPEIKEHHS BHPIZHAETHCS HacaMIiepe]] IUPOTOIO
CIIOCTEPEKYBAHOI IAPMHMU 1 BIJCYTHICTIO YITKOrO, Hamepel BU3HAYEHOIO
KaTeropiaibHOTO omnucy. Jlo Takoro crocTepeKeHHS BIAIOTHCS Ha IMOYATKOBOMY
eTarll BUBYEHHSI, KOJIU HEOOX1JHO TUIbKU 30pPIEHTYBATHUCS y MpoOsieMHiN 1apuHi. Ha
bOMY €Talll IIe HEeMae€ JETaJIbHO PO3pOOJEHUX CXeM crocTtepexeHHs. JlictaBiiu
MOTIEPE/IHI BUCHOBKHU, CIIOCTEPEKEHHS CTAaHIAPTU3YIOTh, TOOTO MaKCHUMAaIbHO
KOHKPETU3YIOTh HOT0 IapuHYy, €TalM, JaiTh KaTeropiaJibHUil omuc, (HhopMyroTh

BUMOTH Ta KpUTEPIi OIIHKH.
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[Tig 4Yac 30BHIIIHBOTO CIIOCTEPEKEHHS KEPIBHUK PEECTPYE SIBUINA ‘“30BHI”,
OCKUIbKM caM He Oepe B HMX yd4acTl, HE BIUIMBA€ Ha IPOIIECH, 110 BiAOYBarOTHCS.
TakuM 30BHIIIHIM CIIOCTEPEKESHHSIM € BiJIBITyBaHHS KEPIBHUKOM 3aHSITh.

[Tig dac BHYTpPIIIHBOTO CHOCTEPEKEHHS KEPIBHUK € aKTUBHUM YYaCHUKOM
NoJiH, K1 BiAOyBaroThCs. Tak, KEPIBHUK HABYAILHOTO 3aKJIaly MOXKE IPOBOJUTH
3aciTaHHs TEAAroTiyHoi paau Ta 3IIWCHIOBATH y IIed 4ac CTaHAapTU30BaHE abo

HCCTAHAAPTHU30BAHC CIIOCTCPCIKCHHA.

3a3Havaound BaXKIJUBICTh, JOCTYIHICTh, TMOIIMPEHICTh CIIOCTEPEKEHHS 5K
METO/ly OTpUMAaHHs YIpaBIiHCHbKOI 1H(QopMallii, Tpeba BKa3aTh 1 HA MOXJIMBI HOTO
HEIOJIKU Ta OOMEKEHHS:

1. CnocrepexeHHss HE PO3KpUBAE BHYTPIIIHBOI CYTHOCTI MEJAroriyHuX
00’€KTIB Ta SIBHIII.

2.Y 3B’SI3Ky 3 TUM, IO KEPIBHUK € WICHOM TEIarOriYHOrO KOJEKTUBY, Y HHOTO
MOKe OyTH copMOBaHe yIepeKeHe CTABICHHS 10 THX YU 1HIIMX MPaIliBHUKIB, IO
YCKIJIaJIHIOE 3a0e3MeYeHHs 00’ €EKTUBHOTO XapaKTepy CIOCTEPEKEHHS.

3. CnocTepekeHHsI  3MIMCHIOETBCS 32  JOTIOMOTOIO  CIIPUUHSTTA, SIKOMY
IIpUTaMaHHE EMOIIIMHO-IIIHHICHE CTaBJICHHS 10 OO ’€KTIB Ta SBHUII IIHCHOCTI, IIO
TaK0>X MO>K€ BIUTMBATH Ha 00 €KTUBHICTH CIIOCTEPE)KCHHSI.

4.1liq yac ciocTepeXeHHSI MOXKe HaOyTH MPOSBY SBUIIE “aBTOMOPdizMy” —
cripo0a MOsICHIOBATH MOBEAIHKY Ta [I1i 1HIIKUX JIIOJEH Kpi3b MPU3MY cBOro “S”°, ToOTO
Ha SKICTh CIOPUAHSATTA 3HAYHO BIUIMBAIOTh HAsSBHI 3HAHHS Ta >KUTTEBUH IOCBiX
crocTepiraya.

5. Yac cnoctepexeHHs 00MEXXEHHI YacoM nepediry moii.

6. [lpucyTtHicTh cnoctepiraya (Ha 3aHATTI, 3axofl) MOXKe MOPYUIyBaTH

MIPUPOTHUH TIEpeOir MO TIH.

[Tocnabutu BIJIMB HEAONIKIB IOTO METOAY MO’KHA, MOEAHABIIN HOTO 3
IHIITUMU METOJaMH OTPUMAHHS YIPaBIIHCHKOI 1H(MOpMAIIil Ta PETEIHHO PO3POOUBIIIH

IIJIaH Ta Iporpamy CIIOCTCPECIKCHHA.
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OmMH 13 CYTTE€BUX HEIOJIKIB BHUKOPUCTAHHS CIHOCTEPEKEHHS — L€
HepalioHalbHICTh  (popM  ¢ikcyBanHs  1HDopmMarii. SKIO  CIOCTEPEIKEHHS
3MIIACHIOETHCS 32 OJTHUM KJIACOM, TO MEPEBIPSAIOYNI MOKE BUKOPUCTATH 1 3BUMANMHUN
TEKCTOBHH 3amucC, ajie SKIIO 00’€KTIB CIIOCTEPEKECHHs JIEKUIbKA, TO B TaKOMY pasi
Kpalle BUKOPHCTOBYBATH TaOnuito. Psaxkamu y Tabnuii OyAdyTh MYyHKTH IUIaHY
CIIOCTEPEKEHHS, a CTOBMYMKaMu — kiacu. Opjepkana iHdopmariis Oyze
dikcyBaTucs y HopMi ITFOCIB, MIHYCIB, OaIbHUX OIIIHOK, 1HIIKX 3HaKiB. Taka dopma
dikcanii iHbopMarltii ciporrye i aHai3, y3araJbHEHHS, EKOHOMUTD Yac.

HaBengemo mpukian oprasizaiii COCTEpe)KCHHSA. YTPaBIIIHCbKA CHUTYAIlis:
MeTa poOOTH 3arajJbHOOCBITHBOI IIKOJIM Ha PIK — CTBOPUTH CUCTEMY pOOOTH, SKa
Ja€ 3MOry 3amo0iraTd HEYCHIIIHOCTI IIKoJsipiB. Ilig vac BHYTPIMIKIIBHOTO
KOHTPOJIIO KEPIBHUKH BIABIAYIOTh CHUCTEMY YPOKIB 3 pI3HUX MPEAMETIB Ui
3’CyBaHHs TMpoIlecy peamizaiii 1miei metu. s nmpoBeneHHs aHami3y ypokiB Tpeba
PO3pOOUTH IPOTOKOJI CriocTepexkeHHs (Tadm. 14).

[le#i mpOTOKON MOKE€ CTaTH OCHOBOIO ISl OpraHi3alii CIOCTEPEKEHHS Ta
OLIIHKM CTaHy poOOTH LIKOJIM 3 OpraHi3alii peaiizalii HaBeJeHOI BUILE METH.

OuiHOBaTH pIBEHb MPOSBY TOIO YM IHILIOIO MapameTpa MOXKHA 3a 5-0albHOMO
cucteMoro. baxkano, mo0 Oysi0 TpoaHaTi30BaHO HASBHICTH BIAMOBIIHOI CHUCTEMHU
poboTn Xxo4a 0 y TpeTWHI KJaciB MIKOJH. Y3arajJlbHEHHS OTPUMAHOi TaKUM YHHOM
iHdopmarlli mae 3MOry 3poOUTH OOIPYHTOBAaHI BHCHOBKH SIK TIPO peai3alliio
3a3HAYEHHOI METH, TaK 1 MPO 3MICT MaOYTHHOT METOUYHOT pOOOTH 3 YUUTEIAMH (115

poboTa Oyje CTAaHOBUTHU 3MICT PEryJIFOBaHHS MPOIIECY peatizallii METH).

Tabauya 14. TIpoTOKON CIOCTEPEKEHHS

Kmacwu,
I'pynu [TapamMeTpH OLHKK IPEIMETH,
rnapamMeTp BUYUTECIIb

1B
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ITix gac
opraniza
i
OIUTYBaH
Hs

1. Yu cTBOpro€eThCs
atmocdepa
T0OPO3UWIMBOCTI ITiJT Yac

ONUTYBaHHS?

2. Un 103BOJISAIOTH YUHSIM
MOTEPEIHIO MiITOTOBKY
JIO BIJINOBII O171 JOIIKH,
POOUTH 3aImuCH,
BUKOPUCTOBYBATH HAOUHI
MOCIOHUKU?

3. Yu oTpUMYIOTh YUHI
IUTaH BiAIIOBII, YA MAlOTh
MOKJIUBICTh
BUKOPHCTOBYBATH ITIJIaH,
10 CKJIAJIM BIoMa?

4. U KOHIICHTPYETHCS
yBara y4HiB IiJl 4ac
OMUTYBAaHHS Ha TOJIOBHUX
MUTAHHAX?

5. Uu oTpUMYIOTh YUHI1
MIITPUMKY ITiJT 4ac
BIJIIOBIA1, YA
CTBOPIOIOTHCSI YMOBH JIJISI
CUTYyallil ycmixy?

6. Uu BUKOpHCTOBYE
BUUTEJIb BIJICTPOUCHY
OI[IHKY, 110 J1a€
MOKJIUBICTh YUHIO
IMABUAIIATH 117
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ITix gac
BHUBUYCHHS
HOBOTO
Marepian
y

1. Yu BpaxoBy€e BUNTEID
TEMIT HaBYaHHS Y4HIB, [0
c;1a00 BCTUTAIOTH TIiJ1 Yac
BUBUYEHHS HOBOTO

Marepiany?

2. Uu akueHTye yBary Ha
TOJIOBHUX aCMEKTax TEMH,

10 BUBYACTHCA?

3. Uu BUKOPHUCTOBYE
3aco0u MIATPUMAHHS
1HTEpeCy y4HIB JI0

HaBYaHHA?

4. Yu 3’COBY€ BUUTEID
pIBEHb PO3yMIHHS
Marepiajly yuHiB, 110
c1ab0 BCTUTAIOTh Ud
CTUMYJIIOE 1X 3allUTaHHSA

M1 9ac yTPYyJIHEHB?

5. Uu 3anmydae BUUTEND
Y4HIB, 110 ¢1a00
BCTUTaIOTh 40 Oeciau mijg
4ac 3aCBOEHHS

Marepiany?
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ITix gac
opraniza
il
MPAKTHY
HO1L
poboTtu
YYHIB

1. Yu BpaxoBy€e BUNTEID
0COOJIMBOCTI YUHIB, 1110
c1a00 BCTHUTaloOTh ITij yac
oprasizailii caMmoCTiiHOT

pobotu?

2. Yu Hajae iM I10MOMOTY
I11]T YaC CaMOCTIHHOT

pobotu?

3. Uu npuBYaKOTHCSA
IIKOJISIPU 10 3A1HCHEHHS
CaMOKOHTPOJIIO M1 yac

CaMOCTIHHOT poOOTH?

4. Yy HaBYAIOTHCH
IIKOJISIPY TIPaIOBaTU B

ONTUMAJILHOMY TEMITi?
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ITix gac
HaJaHHS
JIOMAIIIHb
oro
3aBIaHH

1. Yu Bigmosimae oocsar
JIOMAIITHIX 3aBJaHb
1HIUBITyTBHIM

0COOJIMBOCTSIM IIKOJISIPiB?

2. U CKOOpAMHOBAHO
o0cHr JOMAIIIHIX 3aBIaHb

3 IHINMMH BUATCIAMU?

3. Uu nependavae
JIOMAIITHE 3aBIaHHI

po0OOTY HaJl TOMUIIKAMU?

4. Yu otpumanu y4Hi
THCTPYKIIIO 1010
NIOPSIIKY BUKOHAHHS
JIOMAIITHBOTO 3aBIaHHS Ta
MOTIEPEKEHHS TIPO

MOKJIUB1 YTPYJIHEHHS?

5.Yu
1HAMBIAYaNi3yIOThCS
JIOMAIITH] 3aBAAHHS UIS
Y4HIB, 110 ¢1a00

BCTUTAIOTH?
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VY TakoMmy pasi po3poOka IJIaHy CHOCTEPEKEHHS BKJIIOYAE BU3HAUYECHHS METH,
KUIBKOCTI KJaciB Ta YpoOKiB, sKi Tpeba BigBIAyBaTH, dYacy Ta CyO €KTIB
crioctepexkeHHa. Po3poOka mporpamu  mepedavya€e  BUBYEHHS  I[ICHUXOJIOTO-
neJaroriyHoi JiTepaTypu Ta CKIIaJJaHHs IPOTOKOJY CIIOCTEPEKEHHS.

OcHOBHI KaTeropii, 3a JOMOMOTOI0 SIKUX OyIyTh aHai3yBaTUCS TEAarorivyHi
SBUIIA, — II€ OpraHizallisg ONUTYBaHHS, BUBYEHHS HOBOTO Marepiaily, opraHizariis
NPaKTUYHOI poOOTH YUHIB, HaJlaHHA JIOMalIHLOTO 3aBAaHHs. KoxHa 3 ux kareropi
PO3KPHUBAETHCST 32 JOMOMOTOI0 TEBHUX TMOHATH. Tak, KaTeropis ‘‘opraHizaiis
ONMUTYBAaHHS PO3KPHUBAETHCS Yepe3 Taki 1HAMKATOpU: aTMocdepa T0OpO3UUIUBOCTI,
nonepeaHss MiAroToBKa 10 BIJIMOBIMAI, TUIAH BIAMOBIAI, KOHIIGHTpAIlisl yBaru Y4YHIB,
rOJIOBHI MHUTaHHS, MIATPUMKA MIJ Yac BIANOBIAL, CUTyallis YCIIXYy, BIICTpOYEHA
OIlIHKA.

Po3rnsiHeMo 11e OJHy CHUTYaIlil0 BUKOPUCTaHHS CHOCTEPEKEHHs. SIKII0 METOr0
YNPaBIIHCHKOI AISUIBHOCTI y HaBUaJIbHOMY POLI € CTBOPEHHS YMOB ISl PO3BHUTKY
YYHIBCBKOTO CaMOBPSIIyBaHHs 1 (POpMYBaHHS IEPBUHHUX KOJIEKTUBIB, TO IEPEBIPUTH
peanizaiito Ii€i METH MOXHa Yy WIKOJI 3 HEBEJIHUKOI KUIbKICTIO MEPBUHHUX
KOJICKTHBIB 32 JOIMOMOIOI0 CIIOCTEPEKEHHSI.

HaiiGinpm copusTIMBOIO CHUTYyalll€l0, B SKIM MOXXHa OTpUMATH HEOOXITHY
iH(doOpMaIlito, € CIOCTEPEXKEHHS 3a [ISUIbHICTIO TEPBUHHOTO KOJEKTUBY 34
BIJICYTHOCTI KJIACHOTO KepiBHUKA. L{e 1ae MOXKIMBICTh 3’ ICyBaTH UM HasSBHUM aKTHB,
HAaCKUIbKM BIH aBTOPUTETHUM, MIATOTOBJIEHHUM 10 CBOEI pOJIi, CTABJICHHS /10 HHOTO

TOBApHIIIB, AKTUBHICTh, OPTraHi30BaHICTh, JUCITUIIIIHOBAHICTD WICHIB KOJICKTUBY.

Hanpuxknan, skmo kiaacy moTpioHo Oyne Opatu ydacTh y TPYAOBIM crpaBi 0e3
KJIACHOTO KEepPIBHHKA, TO IJIaH CIIOCTEPEKEHHSI Ha0yBa€ Takoi popMmu:

1. SIBka y4yHIB Ha TPYJOBY CHPABY.

2. CBO€YacHICTh MOYATKy POOOTH.

3. HasBHICTB B y4HIB HEOOX1THOTO IHCTPYMEHTY.

4

Opranizaiiist poOOTH.
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5. 1o cronykae y4HiB TPYAUTUCS — BUMOTH aKTUBY, KOJIEKTUBY, CAMOIO YUHS
110 ceoe?

6. Sk yacto pobnsaTbcs nepepBu? Ski Teml, put™M podoTr?

7. SIxicThb 1 00cAT BUKOHAHOI pOOOTH.

8. HasBHICTB B y4HIB 3arajIbHOTPY/I0BUX YMiHb.

Skmo curyalis BiJICYTHOCTI KJACHOTO KEpIBHMKA TIIiJi dYac CyOOTHHKa
CTBOPIOETHCS  CIIELIAJIbHO, TO OCHOBHHM METOAOM, 3a JOINOMOIOI  SIKOTO
OJIePKYy€eThCs 1H(OpMAITis, CTa€ EKCIIEPUMEHT, a CIIOCTEPEKEHHSI — € MPUHOMOM
[bOTO METOJY.

Y mpakTHIl YHOpaBTiHHS HaBYAJBHUMHU 3aKJIaJaMU HIHPOKO 3aCTOCOBYETHCSA
METOJ nepegipku Ooxkymenmayii. Takolo MOXHa BBaKaTH KJIacH1 >KypHaJIH, pi3HI
IUTaHU poOOTH, OCOOOBI CIIpPaBH, YUTAIIBKI (HOPMYJIISIpU, MPOTOKOIH TOIIO. KoxeH 13
MEPEIUYECHUX JIOKYMEHTIB Ja€ MOXJIMBICTh BU3HAUMUTH, SKYy 1H(GOpPMAII0 MOKHA
OJIep’KaTu MiJ 4ac Horo BUBYEHHS. Tak, SKIIO0 B HaBYAJIbHOMY 3aKJajl Kepyroda 1
KEepOoBaHa MIJCUCTEMHU AOCTATHBOIO MIPOKO PEANI3YIOTh CBOi (DYHKIIli, TO BUBYEHHS
KJIACHOTO KypHajly Ja€ 3MOTy 3’siCyBaTH DPIBE€Hb 3HAHb, YMIHb 1 HAaBUYOK YYHIB,
PE3YNbTATUBHICTh JIISJIBHOCTI BUYWTENIB, CTaH BIABIAYBaHHS YPOKIB YYHSIMH,
3aMHATICTh YYHIB Y IO3ayPOYHMIL yac.

BuByaroun pi3Hi TuiaHu, MOKHa OJiepkatu 1H(QopMaIlio mpo choOpMOBaHICTh Y
NeJaroriB MpOeKTyBaJIbHUX YMiHb, TMOB’SI3aHUX 3 TMOCTAHOBKOIO IIiJIeW poOOTH W
MJIaHYBaHHAM iX peaiizanii. ['oJ0BHE 3aBIaHHS BUBYEHHS IUJIAHIB — MEPEBIPUTH, K
y HHUX peai3yloTbes 3aranbHi 1. [Ipore mepeBipka miaHiB poOOTH HE TMOBHHHA
oOMeKyBaTH MpaBo MearoriB Ha BUOip (opm 1 METOIIB pOOOTH.

BaxxnuBy iHpopMallito Mpo piBeHb BUXOBAHOCTI YUHIB, iXHIX JyXOBHHUX MOTPEO
MO>K€ JJaTH aHaj3 YUTALbKUX (POPMYIISIpiB YUHIB Y 610J110Te1l HABYAIBHOTO 3aKIaTy,
palioHHIN YK MICBKIN 010110TEeKaXx.

Pi3noGiuny 1H(MOpMaIIito 103BOJISIE OTPUMATH BUBYCHHS JOKYMEHTAIll1 Kadenpu
BH3. JlominbHo aHanizyBaTu Taki JOKYMEHTH:

1) mnanu po6oTH Kadeapu;
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2) TIPOTOKOJIU 3acifiaHb Kadeapu;

3) iHAUBIAYyaIbHI MJIAHU BUKJIA1adiB;

4) mporpamMu HaBYAJTbHUX JUCIUILIIH Ta MPAKTHUK;

5) TemaTuky MaricTepchbKuX, TUIUIOMHHX, KYPCOBUX POOIT;

6) JMOKyMEHTAIlitO 3 TUIaHYBaHHS Ta 00JIIKYy HaBYaJIbHOTO HABAHTAKCHHS,

7) iHpOpMAaIIifO 3 MOHITOPUHTY SIKOCTi OCBITHIX MTOCIYT;

8) muaHM migBUINCHHS KBamidikallii BUK/IagayiB;

9) rpadiku BIAKPHTHX 3aHSATH;

10) BuximHy JOKYMEHTAIlil0 (IOMOBiMHI 3alKMCKH, SKi XapaKTepPH3YIOTh
npobyieMu, HaJl SKAMH TpaLioe KOJIEKTHB, Ta YCKIAJAHEHHS B IiX
BUPILIEHHI);

11) rpadiku opranizarii iHAUBITyaTbHOT pOOOTH 31 CTYJACHTAMHU.

[lepeniueHi JOKYMEHTH JO3BOJIIOTH 3pOOUTHM TIE€BHI BUCHOBKU TMPO JISJIBHICTD
3aBijlyBaua Kadeapu, CIpsIMOBaHICTb, CHUCTEMHICTb, 3MICT MisJILHOCTI Kadenpu,
JOTPUMAaHHS  HOPM  OpraHi3aliifHOro  MOPSAKY, €(QEeKTUBHICTh  AiISUIBHOCTI

KOJIeTiaIbHOTO Oprany kKadeapu — ii 3acigaHb, poO0Ty OKpeMHUX BHKJI/IauyiB TOIIIO.
becioa — ue Meton BUSBICHHS 1N 4Yac O€3MOCEPEIHBOIO CIUIKYBaHHS

JTyMOK JIIOJIeH, 1XHIX MOYYTTIB, HaMipiB, OIL[IHOK, MO3MIIIM, CTABJICHHS 1O TMEBHUX
¢hakTiB Ta MOIIH.

Yacrime 3a Bce KEpIBHUKM BHKOPHUCTOBYIOTH HECTAaHIApTH30BaHI Oeciau 1
TUIBKH 1HKOJIM CTaHIApTU30BaHI. Y MEpUIOMY BUIAJKY 3MICT MUTAHb 3a3JaJerib He
TUTAHY€ETHCS, CIIJIKYBaHHS B1IOYBa€ThCs 0€3 MEBHUX PETIaMEHTYIOUHX OOTSKEHb. Y
IpyroMy BHUIIQJKy Oecija TPOBOJUTHCS 3a PO3POOJIEHOI0 MPOrpaMor0 3 YITKO
BHU3HAYCHOIO TIOCIIIOBHICTIO MUTaHb. L{e cTBOpIoe MOKIUBICTE (DIKCyBaTH BiAMOBIIL,
aHaII3yBaTH Ta MOPIBHIOBATH OTPUMaH1 pe3yIbTaTH.

VY 3B’sa3Ky 3 THM, 110 Oecifja Ta aHKETyBaHHS HallekaTh J0 ONUTYBAJIbHHUX
METO/I1B, BUMOTH 110 (hOpMYJIFOBaHHS MUTAHb Ta X MOOYAOBH € 3araIbHUMHU JJIS ITUX
croco0iB OTpUMaHHS YIPaBIIHCHKOI 1H(POpMAIIii.

Oco0MuBO MIAKPECIMMO BAXKIUBICTD BUKOPUCTAHHS B O€cilii HENpsSMHUX
nuTanb. Tak, Kpamie 3anuTatv: “SIKk BH BBa)KaeTe, SIK MOXKE COPUKAMATH Balle
3ami3HEHHsS Ha poOOTY OUIBIIICTh YJIEHIB KOJEKTHBY?”, HIXK 3anuTtatu: “Sk BuU
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crpuiiMaeTe CBOE 3ami3HEHHA Ha poOoTy?”. BiamoBiap Ha mepiine 3amuTaHHsS Oynie
0116111 00’ €KTUBHO BiJI0Opa)kaTH CTABJICHHS BUYUTENIS O CBOTO 3arli3HEHHS.

becina € oaHMM 13 HaWCKJIAQOHIIIMX METOMIB OTPUMAaHHS YNPaBIIHCHKOI
iHpopmarii. Ile moB’s3ano 3 1 curyatuBHUM XxapaktepoMm. EdektuBHicTh Oeciau
3HAYHOIO MIpOIO 3aJIeXKHUTh BiJl 3HAHHS BUMOT JO 1 BUKOPHCTAHHS Ta OBOJOIIHHSA

TEXHOJIOTI€FO 11 IPOBEICHHH.

AHaJ3 TICUXOJIOTIYHO1 JITepaTypu Ta JOCBIIY AIJOBOTO CHIJIKYBaHHS Ja€

3Mory c(hopMyITFOBaTH HU3KY BUMOT JI0 O€Ci/Iu:

1. Yimke yceioomnenns memu Oeciou. BUIbIIICTh KEPIBHUKIB IIKUI, KOJIU B

HUX 3alUTYyell: “SIKy METy BH CTaBUTE y Oe€ciil 3 y4HTelleM, KWW 3amli3HUBCS Ha
6 ‘?73 . 463 6' b 29 T :

poboTy?”, KaxyTh: ‘“3anoOirT NmojanblIuM 3ami3HeHHsAM . Tak, cnpanl, L MeTa €
BAXIIMBOIO, BOHAa BiJ0OpaXkae KIHIEBUN pe3ysbTaT BIUIMBY Ha JIIOAUHY, aje
3a0€3Me4YnTH MOro 3aB/sKHU OJIHINA Oeci/i He 3aBXKIU MOXKIUBO. TOMY KEpPIBHUKY MepII
3a Bce Tpeba 3’dCyBaTH MNPUYMHMU 3aII3HEHHS Ta CTAaBJICHHS BYMUTENS 10 CBOTO
3ami3HeHHd. | Bke 3ajie’kHO B OTpMMaHOi 1H(OpMalli BU3HAYATH MOAANIBIITY METY

yIPaBIIHCHKOTO BILTUBY.

[Tpuknaza ympaBiaiHCHKOI CUTYaIlil

VY mikom cranacs Oifika MK JBOMa yYHSMH MapajienbHuX kiaciB. KoHdmikTHi
CTOCYHKH TOYaJIM MOLIMPIOBATHUCS HA IHIIMX LIKOJSAPIB Ta ixHIX OaThKiB. upexkTop
IIKOJIM 3alpOCHB Ha O€cily KJIACHUX KEpIBHHUKIB JBOX KiaciB. MeTta Oecigu Moxe
OyTH Takoro: 3’dACyBaTH Mepedir mojaid miJ yac KOH(IIKTY Ta CTyHiHb T'OTOBHICTI

KJIACHUX KEPIBHUKIB 10 ONTUMAIBLHOTO PO3B’sI3aHHA KOH(DIIKTHOI CUTYaLll].
y

2. Ilonepeous pospooxa nociku 6eciou. Oco0IMBO BaKIMBO BUKOHYBATH IIIO
BUMOT'Y TUM KEpiBHUKAM, SIKI HE MalOTh 0aratoro M0CBiAy mpoBenaeHHs Oecin. Jlorika
Oeciim — 11e He KOHKPETHHUM Ta JACTAJIbHUI TUIaH, a ii 3a/1yM, M0 pO3pOOISETHCS 3

ypaxyBaHHsIM ycix BuMor a0 Oecigu. Po3poOka moriku Oecigu mnependayae

179



BU3HAYCHHS 3ac00iB i MOYATKy, TOJOBHHX CKJIAJOBUX, €MOIIIHHOT TOHAJIBHOCTI,
MOKJIMBO, KJIIOUOBHUX MUTAaHb Ta apryMeHTiB. YuM diTKile BU3HAYEHO MeTy Oeciau,
TUM JIETIIE PO3poOUTH ii JOTiKy. Tak, jorika O0eciiu KepiBHUKA IIKOIU 3 KJIACHUMHU

KEepIBHUKAMH Micysl O1MKH y4HIB MOXe OyTH Taka:

« HE BUSBIIATA HETATUBHOTO CTABJICHHS 10 KJIACHUX KEPIBHHUKIB, a BUSBUTHU
IHTEpEeC Ta 3aHEMIOKOEHHS CTAHOM CIIPaB y LIUX KJacax;

« 32 JIOTIOMOTOI0 KIIBKOX 3alliTaHb 3 ’ACyBaTH OCOOJMBOCTI Tepediry
KOH(JIIKTHOT CUTYyaIli] Ta CTaBJICHHS IO HEl BUUTEIIB;

« 3aIPONIOHYBATH BUUTEIIAM [IPOAHATI3yBaTH IPUUUHU KOHQPIIKTY;

« 3aIPONOHYBATH BYMTENSIM PO3pOOUTH BaplaHTU PO3B’SA3aHHS KOH(IIKTHOI

CUTYyaIlil Ta y pa3l He0OX1JHOCT1 Y3rOJMTH CIIUIbHI [JIIi Y4aCHHUKIB O€C1Iu.

KepiBHMKaM-TTOYaTKIBISIM MOKHa KOHKPETHU3YBATH L0 JIOTIKY MONEPEIHBOIO

PO3POOKOIO IEKUX MUTaHb JIJIs CITIBOECIIH.

3. 3abesneyenus emMoOYiliHO-NO3UMUBHO20 NOYAMK)Y MA 3d8epuieHHs Oeciou.
HeratuBHuii mouyaTok Oecimyu 3yMOBIIOE€ 1 MOAAIBIIANA HETaTUBHHUM ii PO3BUTOK.

HeraTtuBHe 3aBepiiieHHs O0eciiu CBIIYUTH NPO il 3arajibHy HU3bKY €()EKTHUBHICTb.

[Tpukmnaz yrpaBiaiHCBKOI CUTYaITll

Yuutenb, SKOMy 10 TIeHCIi 3aJuIIIOCh JBa POKH, 3HAYHO 3MCHIIHB
CYMJIIHHICTh y pOOOTi. BIBIIICTh KEpIBHUKIB IIKOJU MOYUHAIOTH O€cily 3 TaKuM
BUUTEJIEM 3 NPETEeH31i A0 BUMTENS, ajle Kpalle po3NoyumHaTu Oecimy cioBamu: “S
3HAI0 Bac SK JIOCBIAYEHOr0, TPAMOTHOrO TpalliBHUKA...”. HaBiThb BuuTeNt0, SKHUIl
3ammi3HUBCS, MOKHA cKazaTu: “S 3auBoBaHuii...” (111 ¢dpa3a CBIAUUTH MPO 3arajibHy

MO3UTUBHY OLIIHKY OCOOMCTOCTI BUUTEIIS).

4. BukxopucmarnHs piznux eapianmis nouamky oeciou. HaitOuIbI1 MOMMpeHNM

€ nputiom npamo2o nioxody, Kojiu 0ecijia oJpa3zy NOYMHAETHCSA 3 TOTO MUTAHHS, SKE
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IKaBUTh KepiBHUKA: “Po3kaxiTh, 10 y Bac Tpamujoch B kiaci”, ‘“Po3kaxiTh, SK
MIPOMIILIIO 3aCiTaHHS METOJUYHOTO 00’ € THAHHS .

“Ilputiom 3auinku” CTBOPIOE OUIBII CHPHUSATINBY aTMochepy MNpOBEICHHS
Oecimu. Bin nependayvae, mo KepiBHUK MOYWHAE OECiy 3 MUTAHHS, HE TTOB’I3aHOTO 3
METOI0, a MOTIM MOCTYIOBO NEPEXOAUTH JI0 TEMHU OECI/IH.

“Ilputiom epu yseu” mepemdadae, MO KEPIBHUK MPOIMOHYE TIIICTIOMY
PO3pOOHUTH JeKiIbKa BapiaHTIB MOXJIMBOT'O PO3BUTKY Moaii. Tak, yduTento, SKUN
3aMi3HUBCS Ha YPOK, JIHUPEKTOP MOXE 3alpOIOHYBATH 3MOJECIIOBATA MOKJIUBHIMA
nepedir moaii y kiaci 6e3 BUnTes.

“Ilputiom 3uamms Hanpyeu’ OCOONUBO BaXJMBUH Yy KOH(IIKTHUX
HaIMpY>KeHUX CHUTYaIlisX, TOMY III0 3aro0irae moaabioMy MOMHUPEHHIO HEraTUBHUX
CTOCYHKIB. BiH moiiirae B ToMy, mo Oecijla MOYMHAETHCA 3 MOCMIIIKK abo KapTy.
KOmop nae 3Mory He TUIBKHU 3HATH HANpPYTY, a i MOCUJIUTH YBary J10 TEMU O€CiIu.

“IIputiom neouikysano2o nouamky”’ MONSTAa€ B TOMY, 110 Oecia MOYNHAETHCS
3 iH(opMariii, sika HisIK HE OB’ sA3aHa 3 TEMOIO 0eci/IH, ajie MOXKE 3IMCHUTH CUIbHUN
BIUIMB Ha CIIBPO3MOBHMKA. Tak, SKIIO 3alpouleHUud Ha Oecilly BUUTEIb OYIKY€E
MEBHUX 3ayBaK€Hb Ha CBOIO aJpecy, a MOYye CIOYaTKy MOASIKY 3a SKiCh CBOi peasibHi

i1, TO BiH 1HaKIIE Oyjie CIPUNMATH 1 KPUTHUKY.

5. Veaorcno cnyxamu cnisposzmosnuxa. HeoOXimHICT peanizaliii i€l BUMOTH
MOB’s13aHa 3 THM, 1110 SIK 3aC10 JA1IOBOTO CIUIKYBaHHS Oecia TeMOKpaTHYHaA 32 CBOEIO
CYTHICTIO, OpIEHTOBAaHAa HA Y3rOJUKEHHS, CIHUJIbHUN TMOMIYK MIISAXIB BHUPIIIECHHS
yIOPaBIIHCHKUX TpodsieM. A 1e Tmepeadavae, M0 MapTHEPU B CHIJIKYBaHHI
OPUIISIOTH TOCTIHHY yBary morisigaMm oAuH ofHoro. OfHak, BUBUEHHS MPAKTUKH
JIJI0BOrO CHIJIKYBAHHS CBITUMTH, IO YUCJICHHI CIIBPO3MOBHHMKHU HE BMIIOThH CIIyXaTd
omuH ojaHoro. IlpmumH mporo sBuma Oarato. Ile — He3gaTHICTH JOBTHM dac
KOHIIEHTPYBAaTH yBary, aBTOPUTAPHICTh NIEAKUX KEPIBHMKIB, SIKI BBAXKAIOTh TUIBKU
CBOIO JIyMKy TMpaBWJIbHOIO Ta BAXIUBOIO, YIEPEIKEHE CTaBJICHHSI [0
CIIBPO3MOBHHUKA TOIIIO.

VY ncuxoJiorii cniJIKyBaHHS BU3HAYAIOTh KIJIbKA PIBHIB CIIyXaHHS.
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Pigensv ienopysanns, sskuii BUABISETHCS Y TOMY, 11O CIIIBPO3MOBHHK HE CITyXae
napTHepa, a 4YeKae, MOKU BIH BUCIOBUTH CBOIO AYMKY, 100 MICHs 1IbOTO CKa3aTu Te,
10 Tpeoda.

Pigenv oemoncmpayii cnyxanns. lleit piBeHb HE 3a CyTTIO, a 3a (HOPMOIO
BIJIPI3HSAETBCS BiJI TOMEPEIHBOTO. XTOCh 13 IMApTHEPIB CIUIKYBaHHS HE CIyXae
CIIBPO3MOBHHKA, aJI¢ 32 JOIIOMOTOI0 XUTAHHS TOJIOBH UM OKJIMKIB TIOKA3ye, IO BiH
CIIyXae.

Pigenw oianozcy. llpboMy piBHIO IpUTaMaHHE T€, 1110 CIIBPO3MOBHUKHU TOBOPSTH
0 Yep3i, ajie HIXTO HIKOTO HE CIIyXae.

Pigenv eepbanizayii. JIns HbOro XapakTepHUM € Te, 10 CHIBPO3MOBHUKH
YBaXXHO CIIYXalOTh OJWH OJHOTO 1 MOXYTh Y OyAb-sKy XBUJIWHY CKazaTu: “SIKmio s
MIPaBUJILHO BaC PO3yMil0, TO BU BBAXKAETE...” — 1 IOBTOPUTH (BepOati3yBaTH) AYMKY
1HIIOTO.

VYCBIIOMIEHHST OCOOJMBOCTEM ILIMX pIBHIB JAa€ MOXKJIMBICTh KEpIBHUKaM
3MIMCHUTH aHaJIi3 CBOT'O CIUIKYBAHHS Ta BU3HAYWTHU TEBHI IMIJISAXHU M1IBUIICHHS HOTO

e(hEeKTUBHOCTI.

6. [l{upo nosaxcamu cnigposmoenuxka. g Bumora moB’s3aHa 13
3aKOHOMIPHICTIO, SIKY BHUSIBWJIM ICHXOJIOTH. Tak, y TICHUXOJOrii BHU3HAYEHO, WIO0
BHYTPIIIIHE CTaBJICHHS JI0 JIIOJAWHM MPOrpamye ii MOBEAIHKY. Y i ClIpoOr MPUXOBATH
CBOE HETaTUBHE CTaBJICHHS O KOTOCh NMPHUPEUYEHI BpPEIITI-peIliT Ha MopasKy. Sk
MU HIMPO TMOBAXKAEMO JTIOIMHY, TO BOHA Oy/Ie BUSIBIATH MMO3UTUBHI SKOCTI. | HaBmakw,
AKIIO MM HE MOBAXAEMO JIIOJUHY, TO CTBOPIOEMO YMOBH JJIsi NPOSIBY HETaTUBHUX

SIKOCTEM.
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[3 3aKOHOMIpHICTIO, SIKa OMUCaHa, TICHO TOB’S3aHUN MPUHLMI CIOUPAHHS Ha

MO3UTHBHI AKOCTI ocoOucTocTi. Bin mepeadadae mia yac JiJIOBOTO CIIJIKYBaHHS, IO

yBara akKCHTYETbCA Ha MO3UTHBHUX AKOCTAX JIFOJIHWHU. AleOpl BOHA PO3IIAAd€TbCA

AK Taka, 110 3aCJIyTOBY€E Ha IIUPY MOBAry.

Hapenemo npukiazn 3anutanb 115 0eciau AekaHa GakyabTeTy 31 CTy/IeHTaMu-

nepuioKypcHukamu. Meta 6eciay — oTpuMatu iHGOPMAITII0 PO aTAMTAIII0

CTYJICHTIB JI0 HOBUX YMOB KHUTTEIISTILHOCTI.

1
2
3.
4

[Ilo BaM 1mog00a€THCS y CTYACHTCHKOMY JKUTTI, & IO HE T0100a€ThCs?

[Io BUKJIHMKAE y BAC TPYAHOII Y MPOIIECi HABYAHHS?

Sxuit eMOIIHMK CTaH y Bac IepeBakae I1iJ1 Yac HaBYaHHS Ta J03BLLIA?
Yu 30iraroTeCs Ballll MIKUIbHI ySBJIEHHS Ipo HaBuyaHHs y BH3 3 tum, mo
B1J1I0yBa€ThCS 3apa3?

XTO 13 BHKJIA/JayiB IMOBHICTIO 3aJI0BOJIbHSIE Ballll OYIKYBaHHS, a 3 KUM
BUHUKAIOTh TPYJIHOIIII IMi/1 YaC HaBYaHH:?

Uwu 3a710BOJIbHSE BaC OpraHi3allis J03BULIS?

Yu 3ale3medeHi BH  HEOOXIJHOIO  JITEPaTypor,  MOXJIMBICTIO
KopucrtyBarucs [HrepaeTom?

[Ilo Bu mpomoHyeTe AJiA MOMIMIICHHS] OpraHi3allii HaBYaJlbHO-BUXOBHOTO

MPOIIECY Ta T03BLLIA?

MetonoMm, 10 Aa€ MOXIMBICTH 3’SICYBaTH PE3yJbTaTUBHICTh HaBYAIBHO-

BUXOBHOT'O TIPOLIECY, € BUBUEHHS NPOOYKmIi8 OisibHocmi VuHie, cmyoenmisg. llei

METOJI HAWOUTbII JOIUIBHUM TpU OpraHizaiii poOOTH TypTKiB, KIIyOiB, CEKIIii.

Haiio6’exTuBHImY 1H(OpMaLi0 MPO pe3ysbTaTd poOOTH LUX 00’€JHAHb MOKHA

oJepKaTH IiJl 4Yac BIJABIIyBaHb 3BITHUX BUCTABOK MAJIOHKIB, JpiOHMX BUPOOIB,

3BITHUX KOHIIEPTIB, 3MaraHb, KOHKYPCIB.

[leit metom pae 3MoOry 3’gcyBaTd €(EKTHBHICTh HaBUYaJIbHO-BUXOBHOTO

MpoIiecy, piBeHb CPOPMOBAHOCTI HABUATHHUX, MPAKTUYHUX BMiHb, HABUUYOK, 3HAHD,

CTaBJICHHS YYHIB JIO CBOiX OOOB’SI3KiB, IXHIO CTapaHHICTh, CPOPMOBaHICTh MOTHBIB

JUSITBHOCTI, 1HAMBIyaIbH1 0COOJIUBOCTI TOIIIO.

183



[TpogykTamu AisTIBHOCTI YYHIB Ta CTY/AEHTIB € TBOPH, pedepaTH, 3BITH, KJIAaCHI

Ta JOMAaIIHI POOOTH, MATIOHKH, TPEAMETH, BUTOTOBJCHI Ha ypOKax TPYJIOBOTO
HABYaHHs], MOJENI, KypCOBI, AMIUIOMHI, MaricTepcbki poOOTH. AHaI3y MOXYTh
MIJJISTaTH Pe3yIbTaTH €CTETUYHOI MIsUTBHOCTI — TIICHI, TaHIll, TOCTAHOBH, MYy3UYHI
TBOPH, BIpIIi.

Yacrinre 3a Bce KepiBHUKU HABYAIBHHUX 3aKJIa/I1B aHATI3YIOTh METOIMYHI

PO3poOKU Tenaroris, pedepaT, BUTOTOBJICHHI IS YPOKIB PO3TaTKOBHIA

Marepiall, Ha04YH1 MOCIOHUKHU. BUBUEHHS IPOAYKTIB MISNIBHOCTI YUHIB, CTY/ICHTIB,

MeJIaroriB, SK 1 1HIIII METOAH, Iepedadae YiTKe BU3HAYCHHS METH aHai3y,

PO3pOOKHU Ta peasizallii Horo IiaHy.

Pi3H0014Hy 1H(pOpMAaLLitO Ja€ 3MOTy OTpUMATH aHaii3 TBOpiB yuHiB. Lli TBopu
CBIJTYaTh PO PIBEHB 3arajlbHOrO PO3BUTKY, HAABHICTD JITEPATypPHUX 3/110HOCTEM,
CJIOBHUKOBUH 3aIiac, 3HaHHS MPOTpaMHUX TBOPIB, C(HOPMOBAHICTh IEBHUX
HaBUYaJbHUX BMIHb — CKJIAJIaTH IJIaH, aHAJII3yBaTH 00pa3 JiTepaTypHUX T'epoiB,

BHCJIOBJIFOBATH CBOI1 AYMKH, (bOpMYJIIOBaTI/I BHUCHOBKH TOIIIO.

HaBenemo mpukiaa BHKOPUCTaHHS METOJY BHBYEHHS MPOIYKTIB MiSIBHOCTI
VUHIB. YTpaBilHCbKa CHUTyalllsd: B CTaplIMX KJacax CHEeIiali30BaHol IIKOJIU
POBOJUTHCSA aHali3 CHOPMOBAHOCTI B YYHIB BMIHHS CaMOCTIMHO TpaIfoBaTu 3
HaBYAJIHHOIO Ta JOJATKOBOIO JIITEPATYPOrO. 3 I1€I0 METOI aHAI3YIOTh 30IIUTH IS

CaMOCTIHHOT poOOTH 3 JTITEPaTypOIO.

[ lumanna onsa ananizy

1. ®opma 3amuciB y4HIB — CKJIAJaHHA I[UJIaHy, UWUTYBaHHSA, CKJIaJaHHs
CJIOBHMKA, BUITMCKH, CKJIAIaHHS KOHCIIEKTY.

2. PiBeHb B1IOOpa)KeHHs Yy 3amucax OCHOBHHMX IMOJIOKEHb MEPIIOKEpeN, SKi
BHUBYAJIMCh YUHSIMHU (TIOBHUM, JOCTATHIN, YACTKOBUW, HEAOCTATHIN).

3. ChopmoBaHICTh BMiHb PO3IOIUISTH MaTepial, 0 BUBYAETHCS, HA YaCTHHH,

BUJIUIATH TOJIOBHI JyMKH, BUCHOBKH.
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4. HasBHICTh y KOHCIIEKTI HE TUIbKHM OCHOBHHUX IOJIOKEHb, & W KOHKPETHHUX
¢dakTiB, MPUKIIAJIIB, 1110 iX OOTPYHTOBYIOT.

5. Bukopucranus npuiioMiB CKOPOUYEHHS Ta CTHCIIOTO 3alKiCy MaTepiaiy.

6. Dopma 3anucy. BukoOpUCTaHHS MiAKpECIIOBaHb, KOJIHOPOBHX IOMITOK,

pi3HOTO MIPHUQTY TOIIO.

AHnxemysarnHsi € Ty>Ke TIOMIMPEHUM METOI0M 30HMpaHHs YIIPaBIIHCHKOI 1H(pOopMaItii
3a JIOTIOMOTOFO CIICIiaJIbHO PO3POOICHUX ONMTYBAIBHHUKIB — aHKET. AHKeTa
BKJIFOYA€E MMUTAHHSI, CKJIAJICHI BIAMOBIIHO 0 IEBHUX BUMOT, KOJKHE 3 SIKUX JIOT14HE

TIOB’sI3aHE 3 METOIO OIINTYBAHH:.

Yacrime 3a Bce B YIpaBIiHHI BUKOPHUCTOBYIOTH AHKETH 3 BIIKPUTUMH,
3aKpUTUMHU a00 HaAMIB3aKPUTUMU 3alUTaHHAMH. B1AKpUTI 3anuTaHHs nepeadayaroTh
caMocTiiiHe (OpMyYJIIOBaHHS BIJIOBIAI THM, XTO BIJANOBiZa€E Ha 3anmuTaHHA. B
3aKPUTHUX 3alIUTAHHSIX PECIIOHAEHTY HEOOX1IHO BUOPATH OJHY 3 TOTOBUX BIANOBIACH.
[Ipu BiAMOBIAI Ha HaIIB3aKpUTE MUTAHHS PECIOHICHT MOXKE BHOpaTH OJHY abo
KUIbKa BIAMOBIAEH 13 3ampoONOHOBAHUX a00 CcGOpPMYJIOBATU CBOKO BIJAMOBIb.
3alle)KHO B METHM OINHUTYBAaHHS AaHKETH MOXYThb OyTH aHOHIMHUMH, SIKI He
BUMAralTh yKa3yBaTH MpPI3BUIIE; IMCHHUMH, SIKI BUMaraloTh yKa3yBaTH IPI3BHIIE;

3MICTOBHUMHU, QYHKIIOHATBHUMH TOLLO.

SIKo KepiBHUK CaMOCTIMHO CKJIaJa€ aHKETy, TO BIH Ma€ BPaxOBYBaTH TaKi

BUMOTH OO0 3aIIMTaHb.

1. 3akputi 3anIUTaHHS MAKOTh TIepeadavyaTH KiJIbKa BapiaHTiB BiAMOBICH, 3 SIKUX
Tpebda 3poOuTH BUOIp.

2. He wMoxHa mpomoHyBaTH 3amuTaHHS, SKI MependavyaroTh  OIIHKY
PECIIOHJIEHTOM CBOIX SIKOCTEH, Hampukiaa: ‘“Bu BBakaere cebe BUMOTIMBUM YU
HeBUMOTIMBUM BunTeneMm?” Kpaire e 3anutanHs chopMymoBatu Tak: “Uu 3aBxau

BaM BJAETHCSA IOMOI'TUCSI BAKOHAHHS YYHSMM CBOiX BUMOT?”
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3. baxano, mo6 3amuraHHs Oynd SCHUMH, JAKOHIYHUMH, KOHKPETHUMH,
JTOCTYITHAMH JISI PO3YMiHHS.

4. JlomiapHO Ha TIOYATKy AaHKETH 3alpOINOHYBATH JICTKI 3allUTAaHHS, IO
CTOCYIOTBhCSI KOHKPETHHUX (DaKTiB, MOAiH, MOTIM BaXKKl 3allUTaHHSA, SIKI TIepen0adaroTh
OIIIHKY Ta TEBHI CY/KCHHS, IICJIS 4YOro HaWBakdl, SKI MOTPEOYIOTh HPUHHATTS
pIIICHHS, Ta, HAa 3aKIHUEHHS, 3HOBY JIETK1 3alTUTAHHA.

5. Ha 3’scyBaHHsA OnHI€I XapaKTEpUCTUKA Mae€ OyTH CIPSMOBAHO JEKiIbKa
3alUTaHb, K1 MEPEBIPSIIOTH MUPICTh BiAMOBIICH.

6. baxxano, mo0 aHkeTra Mana MpsiMi Ta HENpsAMi, 0coOOBI Ta 0e€30C000Bi

ITUTaHHA.

Jlo mepeBar aHKETHOTO METOJy OTPUMAaHHS YIPAaBIIHCHKOI 1H(pOpMAILl MOKHA
BIJTHECTH: MAaCOBICTh OOCTEKEHHS, BEJIUKY MIBUAKICTh 30MpaHHs 1HGOpMAIIii; JETKICTh
O0OpOoOKM pe3ynbTaTiB ONUTYBaHHS; MOXKIJIWBICTb BHKOPHUCTAHHS MAaTEMaTUYHHUX
METO/11B OOPOOKH pe3yibTaTiB; 3pyUHICTh 3aC001B (hiKcallii pe3yJIbTaTiB OMUTYBAHHS.

Jlo HenmomikiB 1bOro MeToay Tpeda BIAHECTH Takl: HEBUCOKUN pPIBEHb
00’€KTUBHOCTI OTPUMAHHUX PE3YIbTATIB y JESIKUX aHKETHUX OMUTYBAHHSX, aHKETa HE
Jla€ MOYKJTMBOCTI IIOCh 3MIHIOBATH 1111 YaC ONMUTYBaHHS, TOOTO HE € THYYKOIO (POpMOI0
OoTpUMaHHs 1H(pOpMaIlii; aHKETHE ONMUTYBAHHS HE 3aBXK]IU Ja€ MOXJIUBICTH 3’SICYyBaTH
rIMOWHHI OCOOJMBOCTI SIBUINA; aHKETA YacTillleé 3a BCE HE JIa€ 3MOTY BpPaxXxOBYBaTHU
1HUBITyaJIbHI OCOOIMBOCTI PECTIOH/ICHTIB, IXHE PO3YMIHHS 3alUTaHb, KOJIO 3alTUTaHb
aHKeTH MOXE 3HaYHO OOMEXYBaTH MOKJIMBICTh PECHOHJEHTAa BUCJIOBIIOBATH CBOI
JTyMKH.

VY 3B’43Ky 3 TUM, IO CUTyallli, B SKMX BHHHMKA€ HEOOXIAHICTh B OTPUMAaHHI
yOpaBIIHCHKOT 1H(POpMAIIil 32 JOMOMOTOI0 aHKETYBaHHS, YaCTIIlIe 32 BCE CTaHIapTHI,
TO B KO’)KHOMY HaBYaJIbHOMY 3aKJIaJll JOLUIJIbHO CTBOPUTH OaHK aHKET. Y IbOMY OaHKY
Kpalie 3a BCe HaKOIUYyBaTH BC1 OMyOJIiKOBaHI Ta aripoOOBaH1 aHKETH.

[Tpuknazn Takoi anketu HaBoAATH H. OcTtpoBepxoBa ta JI. Jlanunenko (tadma. 15):
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Tabmuus [15. Anxema oOna euumenis, NpoGOOUMbCA 3 MeMON BUABIEHHS

neoazociyHo 0OYiNbHUX KOPEKMUBIE HABUAIbHO20 NIAHY 2YMAHIMAPHO20 XAPaKmepy

[Tepenik nmuTaHb

Biamosiai

Ta

Hi

YacTkoBO

Yu 3a00601bH5€ HASABHULL
HABYAIbHUL NIAH
ni020MOoBKY YUHI8 32I0HO 3
BUMO2AMU CbOCOOCHHA?

Yu 3abe3neuye 6iosedena
KLIbKiCMb 200UH HA
BUBYUEHHS 6AULO2O
npeomema MiyHiCmov 3HAHb,
VMIHb Ma HABUYOK YUHIg?

Yu ooyinvhe, Ha sauty
OYMKY, CNiBGIOHOULEHHS Y
HABYANbHOM) NAAHI
npeomemis npupoOHU4o-
MaAmMemMamuyHozo i
2YMAHIMAPHO20 YUKIB?

Braoicims, sixi npeomemu
00YIIbHO 88eCmL 00
HABYANbLHO20 NAAHY?

Yuni nepesanmaoiceni
KLIbKICMIO HABYAIbHUX
200UH HA MUNCOCHD
(0cobnuso
CmapuiokiacHuku). Bawi
npono3uyii wooo ix
PO36AHMAIHCEHHS

Yu 3 3axonneHHam
8UBUAIOMb VYHI 8l
npeomem? Braocime axui

187



Koxuuii HaBYalbHUN 3aKJIa], MOXE BHOCHUTH TEBHI KOPEKTHBH 0 3allUTaHb
AHKETH, JIOTIOBHIOBATH 1X HOBUMH, SIKI JAIOTh MOXKJIMBICTh YPaxOBYBaTH OCOOJIUBOCTI
HABUYAJHHOTO 3aKJagy Ta METY YNpaBIiHHA, JJIA peati3allii SKOi BUKOPHUCTOBYIOTh
aHKETyBaHHSI.

PosrnsitHeMo 11e OAWMH TMPUKIA] BUKOPUCTAHHS aHKETH. SIKIIO METOIo
YOPaBIiHCHKOI [IAJIBPHOCTI B HABYAJIBHOMY poOIll OyJ0 CTBOPEHHS YMOB MJist
JEMOKpaTHh3allii B3a€EMOBITHOCMH MIX MeJaroraMi Ta Y4YHSMH, TO JUIsl MEPEeBIPKU
e(eKTUBHOCTI pOOOTH 3 BHUBYEHHS 31 BUMTENSMH IHUTAHb I€IarOTi4HOl ETUKH,
MeJaroriyHoro CHinkyBaHHs, AokyMeHTIB OOH mnpo mpaBa JIuTHHH MOXHA

3allpOIIOHYBATHU YUYHIM aHKCTY 13 3alIMTaHHAMHU, HABCACHHUMMH B Tabi. 16:

Tabauysa 16. AHkeTa 1Ji1 ONUTYBaHHS y4YHIB

BapianTu Bianosiaeit

(mpocTaBUTH 3HAK “+” IPOTH
oOpaHoi BIAMOBII1)

3anuTa”nus

) K
Hi, Yact I[}e] 3aBx
Hiko | HKOJI

O |dact| au
N i

1. Yu vacro 1061
JOBAIMIIOCS] Uy TH
KpUK BUMTEIIIB Y
IIKOJ1?

2. Yu BpaxoByIOTh
TBOIO TyMKY MpHU
BHU3HA-YEHHI 3MICTY
BU-XOBHO1 poOOTH?

3. Uu nouyBaemics
TH TOCTIOJIApPEM Y
HIKOJI1?

4. Yu yacto tebe
BUYHU-TEJI KaparoTh,
KPUTHUKYIOTh?
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5. YUu yacrto Ttede
BUMTEN]
3a0X0YYIOTh?

6. Un HAJIKUTH
YUUTEIIO
BUpIIIATBHE CIIOBO Y
pO3B’s3aHHI TUTaHb
KUTTS KOJICKTUBAY?

7. Uu HalCKUTH
BHpIIIAIBHE CIIOBO Y
PO3B’sI3aHHI TUTaHb
’KUTTS BaIloro
KOJIEKTUBY YUHSIM?

8. Uu TpamisroThcs
BUIIAJIKH, 110 BUUTEI
1JKPECITIOI0Th CBOIO
nepeBary Haj
YUHSAMU?

JlaH1, oiep>kaHi B pe3yJbTaTl aHKETYBAHHSI, IOPIBHIOKOTH 13 pe3yJbTaTaMu
CIIOCTEPEIKEHHS 32 B3aEMUHAMU M1 BUUTEISIMU 1 YUHSIMU B PI3HUX CUTYaIIsIX
MIKUTBHOTO KUTTA. [Ipy boMy miJKpeciInMo, 10 oAepKaHa TAKUM YMHOM
1H(pOopMaIis cTae MiACTABOIO HE JIsi KPUTUKH, HACTAHOB, 3ayBa)K€Hb BUUTEISM, a JJIs
IPUUHATTS PIIICHHS PO OPTaHi3alllio 10AaTKOBOT METOIUYHOI pOOOTH, PO3TIISLY

i€l MpoOJeMu Ha Hapajax, neapaaax.

[1ix yac mpoBeAEHHS MOHITOPUHTY SIKOCTI JISJIbHOCTI BUITYCKHHUKIB BUIIIOTO

HAaBYaJIbHOT'O 3aKJIaly MOKHA IIPOBCCTH OIIMTYBAHHS 3a TAKOIO daHKCTOIO:

AnHketa
Ut BUunyckHukiB BH3, siki BigmpairoBamm oiuH pik
1. SIx 3miHWIOCSA Baiie CTaBJIeHHS 10 o0OpaHoi mpodecii micis Toro, sk Bu
BIJINPAIFOBAIIN PIK?
2. Un Bucrawae Bam otpumanux y BH3 3Hanp Ta BMiIHB IS BUKOHAHHS
npodeciiiHux 3aBaaHb?

3. 3 skumu TpyaHOIamMu npodeciitHoi aismbHOCTI Bu cTukanucs vacTimie 3a Bce?
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4. SIxi HaBYanmbHI OUCHUIUIIHM BiAIrpalid BHpPIMIANBHY pOJb y Tmpoueci Bamoi
M1TOTOBKHU JI0 MPAKTUYHOI JiSTTBHOCTI, POJIb SIKUX OyJia HE3HAYHOI0?

5. YUu BimmoBimae mnpodecis, sxKy Bu oTpumanu, BammMm i1HAMBIAYyaJIbHUM
0CO0JIMBOCTIM?

6. Yu 3amoBoabHSI0TH Bac yMoBHM MelIkaHHs, Mpailii Ta ii oriatu?

7. lllo Bu mpomonyere s yAOCKOHAJNEHHS MMATOTOBKM (DaxiBIiB  Bamioi

crerlajbHOCTI?

SIK110 MeTa ynpaBiiHChKOI JiSUTBHOCTI Y HABYAJIbHOMY POLIl — CTBOPEHHS B
IIKOJI1 YMOB TSl irupepeHItiaiii Ta 1HuB1ayatizamii HaB4aHHs y9HIB, TO KOHTPOJIb 3a

peanizali€ro i€l MeTH 3A1MCHIOETHCS 3a TAKUMH HaIIPsIMaMU:

— CTBOPEHHS Yy IIKOJI CHUCTEMHU BHUBUCHHS 1HIWBIAYaJbHHX OCOOJMBOCTEH
YYHIB;

— CTBOPEHHS JUIS YYHIBCBKOI MOJIOJII MOJMKJIMBOCTI 0OpaTh 3MICT OCBITH
BIJIITOBIHO OO CBOIX MOXKJIMBOCTEM:

— HAsBHICTh Yy IIKOJI BIAMNOBIAHMX MaTepIaIbHUX 1 KaJApPOBUX YMOB IS
peaizartii 1iei MeTH;

— TICHUXOJIOTO-TIeIaroriyHa TOTOBHICTh BYUTENIB 110 aAudepeHliamii Ta
1HIMBIAyasi3allii HaBYaHHS,

— TOTOBHICTh 0ATHKIB JI0 IHAMBIyai3alli Ta AMQEepeHIrialii HaBYaHHS;

— TIO3UIIIS YUHIB y Mpolect IHAUBIIyaTi3allii Ta AudepeHiiiaii HaB4aHHsI.

CyTHICTP ~ Takoro  YHpaBIIHCHKOTO  3aBJaHHSA  (KOHTPOJIIO)  BUMAarae
BUKOPUCTAHHS 1LI1JIOTO KOMIUIEKCY METOJIB — aHaji3y JOKyMEHTallli, aHKeTyBaHHs,
BiJIBIIyBaHHSI YPOKIB, 3aHSTh 1 TYpTKiB, CIIIBOECIIU 3 BUMTEISIMU, OaTbKaMH, YUHSIMH,
CIIOCTEPEIKEHHS, PEUTUHTY.

VY xoni peaizallii bOro 3aBAaHHs HEOOX1THO OJIepKaTH BIAMOBIAI Ha

3aMUTaHHS: CKUTBKHM YYHIB IITKOJIM OXOIUICHO MU(epeHIiifOBaHNM Ta 1HIUBITyaTbHUM
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HABYaHHIM; Ha OCHOBI AKHX ()aKTOPIB BU3ZHAYEHO 3MICT OCBITH; HACKIJIbKH
BPaxOBYIOThCS TOTPEeOU PI3HUX TPYH YUHIB Y IOJATKOBUX OCBITHIX MOCHIyTax; sK
npoBeaeHa poOoTa 3 BUBYCHHS 1HIUBIyaTbHUX OCOOIMBOCTEHN YUHIB; sKi (popmu
¢ikcyBanHs 1HGOpMAIlli PO 1HAUBIAYyaIbHI OCOOIMBOCTI YUHIB; B SIKUX YMOBaxX
OpPraHi30BYETHCS MM03aypOYHa OCBITHS NISUTHHICTh YUHIB; UM BiJNOBIIAIOTH PIBEHb
3HAaHb 1 METOJIMYHA TIATOTOBKA BUNUTEIB 3aBIaHHIM NuQepeHiiamii Ta
1HIMBIAyasi3allli HaBYaHHS, Y4 3HAIOTh YYHI CBOI 1HMBIIyaIbHI MOYKJIUBOCTI,
HACKUJIbKU aKTHBHA MO3UIIISl YYHIB Y IPOIIECT HABYAHHS; SIK CTABUTHCS CIM S 10

audepeHIianii Ta iHAMB1Tyani3aiii HaBuaHHS.

VY xoxi 36upanHs iHdopmanii Moxe OyTu mpoBedeHa Oecija 3 yuHAMH. IM
MO>KHA 33J1aTH TaKl 3anuTaHHs. Ky npodecito T XoTiB 6u orpumatu? Yomy? Sk tn
rotyeuicsa a0 MalOyTHhOI mnpodeciitHol AisibHOCTI? SIKI OCOOHMCTICHI SIKOCTI
HEOOX1JH1 NIl 1boro BuAy mnpodeciiiHoi nisuibHOCTI? Yu € BoHu B TeOe? Sk Tu
BHBYAB CBOI 1H/IUBIAyaJIbHI 0COOJMBOCTI 1 XTO TOO1 B IIboMy JgonomaraB? Uu € B TeOe
wiad camoBuxoBaHHA? SIki TypTku, dakyiabtatuBu TH Biasiayem? Illo To6i
MOoJ00AEThCA HAa HUX 3aHATTAX? SKi TypTKH, OAATKOBI 3aHATTA TH XOTIB OH
BiABiAyBatu? Yum wyacto TOOI MAIOTh 1HIMBIAyalbHI 3aBJaHHS Ha ypokax? SAkuii
CTYMiHb CKJIQJHOCTI Marepianxy, MPOTOHOBAHOTO Ha YypoKax (Aye CKIaJIHUM,

MOCWJIBHUM, Ty’Ke Jerkuil)? SIKy 1TonoMory B HaB4aHHI TOO1 HaJat0Th OaTbKU?

BuuTensam MoXkKHa 3alpoONOHYBAaTH OL[IHUTH CTYMIHb YCKJIaJHEHb:
— MpY BUBYEHHI 3HaHb, YMiHb 1 HABUYOK YYHIB;
— BUBYEHHI YMIHHS yYHIB CAMOCTIMHO TIPAIfOBATH;
— BHUBYEHHI PO3YMOBHX 3/110HOCTEN YUHIB;
— TIUJIaHyBaHHI MPOIIECY 1HIMBIIyalbHOTO PO3BUTKY YUHIB;
— BU3HaueHHI Gopm™ IHAMBITyamizali Ta nudepeHiianii HaBYaHHS;

— oprasi3aiii poOOTH 3 TPOXOKEHHS YYHSIMHU KypCy B 1H/IUBIAyalbHOMY

— 3M1iCHEeHHI1 BHYTPIKJIACHOI 1HAUBITyasi3allii HaBYaHHS;
— BUOOP1 HABUAJILHUX 3aBJIaHb JIJII CAMOCTIMHOT HaBUAJIbHOI pOOOTH YUHIB;
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— oprasizalii caMOCTiIiHOT pOOOTH YUHIB.

Onep:kaHa TakKUM YUHOM 1H(OpPMALIIS A€ MOXKIIMBICTD MPUIHITH PIIIEHHS PO
3MICT PETyJII0IY0i METOJUYHOT pOOOTH 3 BUUTEISIMHU.

SIK110 METO0 YIPABIIHCHKOI JISUIbHOCTI Y HABYAJIBHOMY POILIl € CTBOPEHHSI YMOB
IS PO3BUTKY YYHIBCHKOTO CAMOBPSAYBaHHA 1 (OPMYBaHHS NEPBUHHUX KOJEKTHUBIB,
TO peajizallis 1€l MeTH TePEBIPSIEThCS HA OCHOBI CUCTEMH KPUTEPiiB — IMOKAa3HUKIB
PIBHSI CAMOBPSIyBaHHSI 1 PIBHS PO3BUTKY IEPBUHHOIO KOJIEKTHBY.

KpuTtepisimu OIiHKM piBHS CaMOBPSTyBaHHS MO>KHA BBa)KaTH TaKi MOKa3HUKU:
MacCIITa0HICTh JKUTTEBO-IIPAKTUYHUX 3aBIaHb, 10 BUPIIIYIOTHCS IEPBUHHUM
KOJIEKTUBOM; XapaKTep B3a€EMHUH I€JJaroriB 1 yUHIB; OXOIUICHHS YUHIB
CUCTEMATUYHOIO YYaCTIO B OPraHi3aTOPChKIN AISUIBHOCTI; C(POPMOBAHICTh B YUHIB
OpraHi3aTopChbKUX YMiHb; PI3HOOIYHICTH AISUIBHOCTI YUHIBCHKOTO KOJIEKTUBY; PIBEHb
PO3BUTKY JUTSYOTO KOJIEKTUBY; aBTOPUTETHICTh, CAMOCTINHICTh OpTaHiB

quiBCBKOFO CaMOBpAAYBAaHHA.

PiBeHb pO3BUTKY MEPBUHHUX KOJIEKTHUBIB MOXHA OLIHUTU 32 KPUTEPISIMHU,
3anpornoHoBaHuMu  A. Jlyromikinum 1 JI. YMaHCHKUM: TICHUXOJIOTIYHA €IHICTh
KOJICKTUBY, CIIPSIMOBaHICTh KOJICKTUBY, OpraHi3ailiiiHa €IHICTh KOJEKTHUBY, JTOCBIJ
CHUJIBHOI TISUIBHOCTI YYHIB.

JIBi Ha3BaH1 BHIIE TPYNU KPUTEPIiB TICHO MOB’S3aH1 Ta JIOMOBHIOIOThH OJIHA OHY.

OpienTarris Ha HUX 3a0€3Mevye HAAINHICTh OJIepKaHo1 1H(hOopMaIIii.

PiznomaniTHy iH(popMaliito, HEOOX1IHY JJIA peanizalii i€l MeTH MepeBipKH,
MOXke AaTh Oecifa 3 yuHsiMu. HairosoBHiie B 11iif pO3MOBI — 3aJ1aBaTH 3alUTaHH,
AK1 O CIIOHYKaJIu AUTHHY HE OI[IHIOBATH CBI1M KOJIEKTUB, a pPO3MOBIIATH PO HOTO

KUTTS, 30KpeMa TaKi.

1. S$lka xoyieKTMBHA cripaBa Oysa B KOJIEKTHUBI OCTAaHHBOIO?
2. XrTo i 3anpononyBaB?

3. Xto0 OpaB y4acTb y ii mATOTOBIN?
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SIx BoHa rotyBajiach i MpOBOAMIACH?
JIns1 yoro Bu il mpoBOAMIN?

Yu € y BarioMy KJj1aci rojIoBHa cripaBa Ha BECh pik?

N o g &

Mo ue 3a cpaBa?

8. Illo BimOyBaeTbcs y BalloMy KJIaci, SIKIIO XTOCh CINI3HIOETHCA Ha YpOK abo
MPOITyCKa€e Horo?

9. (ki nopydeHHs € B yYHIB BaIlIoro Kjacy?

10. XT0 iXx BaM naBaB?

11. XTO BUMB Bac iX BUKOHYBAaTH?

12. SIx migOuBarOThCS MiACYMKH BUKOHAHHS JOPYYCHB?

13. Yu € y Bac migmednuii kmac?

14. Sky poOOTy BU TaM BUKOHY€TE?

15. XT0 chorojHI BiACYTHIHM Ha ypoKax?

16. CxinpKu 9acy Moro Hemae i yomy?

17. Yu € y Bammomy KJiaci Tpaauilii, 3aKOHU KHUTTS BAIIOTO KOJIEKTUBY?

[{i 3amuTaHHs JalOTh MOKIUBICTh 3’4CYBaTW HAasBHICTh 3arajbHOI METHU
KOJICKTHBY, pPOJIb BYMUTENs, AKTUBY Y4HIB, TPOMAJCbKy AaKTHUBHICTb, HasBHICTb
IPOMAJICBKOI TyMKH, TpaJMIIil Yy KOJIEKTHBI, piBE€Hb caMOBpsayBaHHS. s
3a0e3MeueHHsT HaJIMHOCTI 1H(oOpMaIlii, ofepkaHoi 3a JOIMOMOIroK Takoi Oeciam, ii
JIOIIJTBHO TIOPIBHSATH 3 PE3yJIbTaTaMH CTIOCTEPEKEHHS YU 1HIIUX METO/IIB.

Hyxe BaxiuBy IHQOpPMALII0 MOXHA OJEpPXKaTH, AKIIO 3alpONOHYBATH YYHSAM
OI[IHUTH AaKTUBHICTh Yy TIJATOTOBIIl Ta TMPOBEACHHI KJIACHUX CIPaB KIACHOTO
KEepIBHUKA, AKTUBY, YUHIB (5 — 3aBXJU aKTUBHUMN, 3 — IHOJ1 aKTUBHUHU, 2 — PIAKO
aKTUBHUH, 1 — HIKOJIM HE MPOSBIISAB aKTUBHOCTI).

AHanizyiouu ojep)kaHy iHQOpMallilo, HEoOXiTHO BpaxoBYyBaTH BIK YYHIB 1
TPUBATICTH POOOTH 3 HUMH KJIACHOTO KE€pIBHHMKA. Take OMUTYBaHHS J1a€ MOKJIUBICTb
OLIIHUTU PIBEHb PO3BHUTKY KIJIACHOTO KOJIEKTHUBY, MIATOTOBJIEHICTH 1 POJIb AKTHUBY

VYHIB, BU3HAYUTH TEPCHEKTUBHI 3aBIaHHS, a Y pa3l TpuBajoi poOOTH BUWTENS B
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pOMY KJaci ofepxaTu iH(OpMalilo Mpo pe3ydbTaTUBHICTH AISUIBHOCTI IEaarora

(Tabu. 17).

Tabnauys 17. AHKeTa 111 OMUTYBaHHS YUHIB

No : : AKT | Baur
~ | Hanpsmu 1is1pHOCT1 Yunl | eni
VB

KitacHi ronuan

Tpynosi cripaBu

UepryBaHHs 1O MIKOJI1

VY4HIBCBKI 300pH

3aranpHONIKIIBHI CIIPaBU

| 01| B | W IDN|PF

Bupimenns KOH(DITIKTHUX
cUTyariu

7 |OuiHrOBaHHS NOBEAIHKU YYHIB

[lepeBara Takoro MeToy YIpaBIIHHS IOJIATa€ B TOMY, III0 BiH J1a€ MOXJIMBICTD
oJiepKaTu iH(opMaIIiro Mpo BEIUKY KIJIBKICTh KJIACHUX KOJICKTHURBIB 1 Ha ITIH IiJICTaB1

MPUIHATH OUIBII OOTPYHTOBAHE PILIECHHS.

VY HallpI3HOMAHITHIMIMX YNPABIIHCHKUX CHUTYallisiX BHUHHKA€ HEOOXIIHICTh Yy
BUBYUEHHI NedazociuHo2o ma ynpasiincokozo ooceidy. lleit Meron mependayae
OpraHizaiifo Mi3HABAJIbHOI MJISUTBHOCTI, CIPSIMOBAHOI HAa BHUBYEHHS MPOIIECY
(YHKUIOHYBaHHS TNEAAroriyHUX Ta YHOPABIIHCHKUX CHUCTEM, IXHIX CTalMX
XapaKTEPUCTHUK, 3aKOHOMIPHHX 3B’S3KiB, YNHHUKIB €()eKTUBHOCTI, 3arajJbHUX PUC Ta
crietudiyaux ocoOiauBocTei. O0’€KTOM BHBYEHHS MOXKE OYTH JIOCBIA JISUIBHOCTI
OKpPEMHUX OCBITHIX YCTaHOB, IiX OKpEMHX IIJICHCTEM, OKPEMHX I[e€JaroriB Ta
KEPIBHUKIB HaBYAJIbLHUX 3aKJIaIiB.

3a J0MOMOrol IbOTO METOAY AaHaT3yloTh IUISX BUBUCHHS TIEBHUX
MeJaroriyHuX Ta YMPaBIIHCHKUX 3aBJaHb 1 HAa OCHOBI OTpUMaHOi iHQopMaIllii
MPUIAMAIOTh PIMICHHS MPO JOIUIBHICTh BUKOPHUCTAHHSA I[HOTO JIOCBITY B yMOBax

JTAHOTO HaBYaJIbHOTO 3aKJIany.
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[1ix yac BUBYEHHS NEAArOTriYHOIO JOCBIAY BaXKJIMBO BPaXxOBYBaTH TaKi BUMOTH:

1. 3’scyBatu, uym cmpaBal 1ell gocBig € edektuBHUM. [Ipo edekTuBHICTH
MeAaroriyHoi JisIbHOCTI CBIMYUTH OILIbII BHCOKHMHA [Isl TEBHHUX YMOB pIBEHb
PO3BUTKY, 3HaHb Ta BMiHb Y4HIB, @ HE BUKOPHUCTAHHS TUX UM 1HIIMX (OPM Ta METOJIIB
nefaroriyHoi AisibHOCTI. [Ipo edeKkTHBHICTH YyHpaBlliHHA HaBUAJIBHUM 3aKIJIaIOM
CBITYUTH HASIBHICTh BCHOTO KOMILJIEKCY YMOB, HEOOX1THUX IS peati3allii Horo MeTH.

2. 3’scyBaTH 4MM 1€ JTOCBiA BIAPI3HAETHCS BiJl 3HAYHO MOIIUPEHOI MPAKTUKH
pobotu, B YoMy moJsrae ioro crenugika. ki — TpaauidHI 4d 1HHOBAIIHHI —
TEOPETUYHI TIOJNIOKEHHSI € MIATPYHTSAM 1bOro JocBigy. Hackiibku ix 4iTKO
YCBIIOMIIIOIOTh HOCIT LIbOrO JO0CBiAYy. BaxnmBo 3’scyBath Mexl TOCBITY, TOOTO
BUJIUIMTH B CUCTEMI HABYAJIbHO-BUXOBHOTO MpPOIECY MIJCUCTEMHU, a00 €JIIeMEHTH
MJICUCTEM $IK1 BIIPI3HSIOTH MOTO BiJ 1HIIIOrO JOCBiNY U 3a0€3meuytoTh €()eKTUBHICTD
BHUPILIEHHS MEJAroriyHuX YM YIPaBIiHCHKUX 3aBAaHb.

3. 3poOuTH BUCHOBOK IMPO PIBEHb TEXHOJOTIYHOCTI 1boro jaocimy. IIpo Hei
CBIJIYaTh: Y3TOKEHICTh YCIX €JIEMEHTIB MeJaroriyHoi ado yNpaBIiHCHKOI CHCTEMHU
— METH, 3MICTY, (OpPM Ta METOAIB MPOIECY, AISITLHOCTI 3AIy4E€HUX JO BUXOBAHHS YU
YIPaBIIIHHS; TEOPETUYHA OOIPYHTOBAHICTH BCIX OCHOBHHMX MPOIEAYp Ta OIeparin
MEJAroriyHoro 4 YMpaBJIHCHKOTO MPOILECY; 1HBAPIAHTHICTh IUX HPOLEAYp Ta
orieparliii; rmexaroriayHa, eKoHoMiuyHa e(EKTUBHICTD JTOCBITY.

4. 3’sicyBaT, SKI CKIJIAIOBI JOCBIAY [alOTh 3MOTY BHUPIIIMTH 3aBJIaHHS, IO
CTOATH TIEpe]] HaBUAJIBHUM 3aKJIa/I0oM; Yd OyIyTh BOHU CYIIEPEUUTH CHCTEMI pOOOTH
HaBYaJIbHOTO 3akjiany. 11{o moTpiOHO 3poOMTH, 10O CTBOPUTH CIPUSITIMBI YMOBH
JUIsl BUKOPUCTAHHS JOCBIAY (MOTHMBYBATH MpAallIBHUKIB HA BUKOPUCTAHHA JIOCBIIY,
BUPIIIUTH  TMHUTAHHS  MaTeplaJbHO-(IHAHCOBOTO,  KAJApOBOrOo  3a0e3MeYeHHS

BUKOPHUCTAHHS JOCBIAY).

Buniokoro momupeHHs y MpakTUili poOOTH MIKOIM Halynu mecmu. BoHu
BUKOPHUCTOBYIOTHCS TIEPII 32 BCE JIJISl AIarHOCTUKH PiBHS 3HAHB 1 yMiHb yuHiB. [IpoTte

MICUXOJIOTIYHOIO HAYKOIO PO3pOOJIEHO YHCIAEHHI TECTH 1 ISl JIarHOCTHKU PI3HUX

195



ocobucTicHuX sikocTeil. Tomy mepes ynpaBiaiHHSIM CTOITh HHHI 3aBIaHHS ajamnTaiii
HasiIBHOTO HAYKOBO-TIPAKTUYHOI'O IHCTPYMEHTAPIIO JJO MPAKTUKHU YIIPABIIHHSL.
TectyBaHHs — 1€ METOJ] OTPUMAHHS yNPaBIIHCHKOT 1H(OpMALIii 32 JOTTIOMOTOI0
HEBEJIMKUX CTaHJApTU30BAaHUX 3aBIaHb AJSl y4YHIB, CTYJEHTIB, MEAaroriB, OaTHKIB.
Po3pobka Tecty € Ayxe CKIaAHOK MPOLENypO0, TOMY B YIPaBIiHHI JOLLUIBHO
BUKOPUCTOBYBaTH ampoOoBani Tectd. Jlng Toro mo0 11X wijgecHpsMOBaHO

3aCTOCOBYBATH, KEPIBHUKY MOTPIOHO 3HATH iX KJIacH(]iKaIlito Ta MOKIUBOCTI.

B ocBiTHI# npakTUllli BUKOPUCTOBYIOTh TaKl TECTH:
|. Tecmu ycniwmnocmi.
1. TecTu, 1110 BUXOATH 32 MEX1 OKPEMHX MTPEAMETIB.
. 3arajpH1 TECTH 3 P1AHOI MOBHU.
. TecTn Ha npasomuc.
. Tectn Ha ynTaHHS.
. TecTn Ha CIIOBHMKOBHH 3ar1ac.
. CrenianbH1 TECTH 3 P1THOT MOBH.
. Tectu 3 apuMeTHKN Ta MATEMATUKH.
. Tectu 3 1IHO3eMHO1 MOBH.

. Tect 13 MpUPOI03HABYUX JUCIUTLIIH.

— O o0 9 O »n A~ LN

0. Tectu 3 comiaabHUX JTUCIUILTIH.

Il.  Kombinosani mecmu ycniwunocmi ma npogheciiinoi npuoamnocmi.

I1l. Tecmu, wo euznauaromo pigenv po3euUmMKy OUMuUHU MAa il 20MOBHICHb 00
WKOIU.
1. Tectn, mo BU3HAYAIOTH JAOMIKIILHUNA PO3BUTOK JUTHHHU.

2. Tectn, 1110 BU3HAYAIOTh TOTOBHICTh JUTHHHU JO IITKOJIH.

V. Tecmu inmenexmy ma npogecitinoi npuoamnocmi.

1. TecTu 1HTENEKTY, IHAUBIAYaJIbHI TECTH
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2. TecTH IHTENEKTY, TPYMOBI TECTH.
3. CrnemianpHi TECTH, IO TEPEBIPAIOTh MpodeciiHy MPUAATHICTH Ta 3A10HOCTI
YUHIB.

V. Tecmu ygaeu ma émiHHs KOHYEHMPYBAMUCS.

VI. Cneyianvui mecmu.

[Ilomo TectiB Ha mpodeciiiHy NMPUIATHICTh MPAIIBHUKIB IIKOJIU Ta TECTIB, IO
BU3HAYAIOTh TOTOBHICTh OAaThKIB JO BUXOBAHHS IiTeH, TO Tpebda 3a3HAYUTH, IO
TIarHOCTUKU BYWTENS € TECTH OILIHKHA NpOo(dECiifHOi CHOpsIMOBAHOCTI OCOOMCTOCTI
BUUTEJISI, arpECUBHOCTI, 3/JATHOCTI JIO €MIIaTii, PiBHSI KOMYHIKaOeJIbHOCTI, 3acO0IB
pearyBaHHs B KOH(MIIKT1, 0ap’€piB y MeAaroriuHii JisIIbHOCTI TOLIO.

JIisi BUBYEHHSA CIMEH YYHIB Yy INKOJaX BHUKOPHUCTOBYIOTh TECT-TTUTAIBHHUK
0aThKIBCHKUX CTOCYHKIB, TECT JIarHOCTUKH THIMIB CIMEMHOIO BUXOBAaHHS, TECT-
MUTAIBHUK OaThbKIBCHKOTO CTaBJICHHS 10 JiTed, TecT “byauHOK — JaepeBo —
JIroauHa”.

Jlns BUBUGHHS SIKOCTeH, HEOOXIJHMX KEpIBHUKAM HaBYAJILHOTO 3aKjIady,
BUKOPUCTOBYIOTh TECTH OILIIHKMA CTWJIK KEpIBHUIITBA, HAsBHOCTI OpraHizaliifHuX
3M10HOCTEH, CTaBJCHHS JO AaBTOPUTETY KEPIBHHMKA, CTaBIEHHS 10 MAnepoBOTO
MOTOKY.

HaBenmemo mpukiam TecTy, SKUW CaHKT-MIETEPOYP3bKI MCHUXOJOTH TMPOTMOHYIOTH
BUKOPUCTOBYBATH JIJIsl 3’ SICYyBAHHS CTaBJIEHHS MOJIOJAIINUX IIKOJSPIB A0 HABYaHHS. Y
XOJIl TECTYBaHHSI y4€Hb OTpUMYE HaOlp MaIIOHKIB 13 300paXKeHHSIM PI3HUX CIIEH 3
KUTTS IIKOJIU. Bcel 111 MadlOHKKM MaroTh OJHY OCOOJIMBICT — BOHHU 0€3 00JIUYb.
VYuHeBl AaeTbes 3aBAAHHA BUOpATH 3 HaOOpy CYMHHUX, BECENUX, CIOKIMHUX OOJIHYb

Take, sike O HalOIbIIIe BIAMOBIIAIO0 300paKeHIN CUTYyaIlli 3 )KUTTS IIKOJIH.
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Benuki MOXIMBOCTI AJisl YIIPaBIiHHS Ja€ peumune. Bin nependavae oiHIOBaHHS
OCOOUCTICHUX SKOCTEH 1 MISUTbHOCTI Y4YHIB, CTYJEHTIB, I€IaroriB BIAMOBITHO JI0
PO3POOICHIX MOJICIICH.

OcoOMBICTIO BUKOPHUCTAHHS TaKOTO METOAY YMpPaBIiHHS € Te, M0 BIH MOXE
3a0€3MeUnT 00 €EKTUBHICTH OIlIHIOBAHHS, SKIIO 0a3yeThcsl Ha BUKOPHUCTAHHI
iH(dopmarrii, oaepkaHoi 1HITUMU METOJaMU, — CIIOCTEPEKEHHSIM, aHKETYBaHHSM,
€KCIIEPUMEHTOM TOIO. TakuM 4YWMHOM, BIH BIAIrpae pojb y3araJlbHEHHS HasBHOI
1H(opMarii mpo 00’ €KT, III0 BUBYAETHCS, B KUIBKICHUX 200 SKICHUX OITIHKaX.

Ve mpotsarom Oaratbox pokiB y CaxHOBChKiM mkoni Yepkacbkoi o06sacTi
3aCTOCOBYETHCSI TAKUW METOJI JJI OI[IHIOBAaHHS BUXOBAHOCTI y4YHIB. A B JiIEl npu
JloHEebKOMY YHIBEPCUTETI pO3po0JieHa YHIKaJlbHA CHUCTEMa OI[IHIOBAHHS PIBHS
c(hOpMOBAHOCTI TBOPUHUX SIKOCTEH OCOOMCTOCTI Ha OCHOBI1 42 TapaMeTpiB.

PeliTuHr MoOXHa BHKOPHUCTOBYBAaTH MW IS PO3B’SA3aHHS 1HIIMX 3aBJaHb
yopaBiiHHs. Tak, SKIIO IIKOJa TMOCTaBWiIa 3aBAaHHSA JIOMOITHUCH OpraHizaii
03aypo4YHOi POOOTH HA OCHOBI CAMOBPSIYBaHHS, TO JUIS 3’ SCYBaHHsS TPUYHUH
BIIXWJIEHHS BIJ 3alUIaHOBAHOTO XOAY LBOTO NPOLECY KEPIBHUK MOXKE 3A1MCHUTH
PEUTUHTOBY OLIIHKY CTYIEHS YCKJIaAHEHb, IO iX BIIUYBAIOTh MEJAroru y po3yMiHHI
CYTHOCTI CaMOBpSAyBaHHS, Y PO3BUTKY CaMOCTIMHOCTI Yy4HIB, Yy TEpPeXoii Bij
ABTOPUTAPHUX [0 JEMOKPATUYHHMX METOJIB B3a€EMOJIIi 3 YYHSAMHM, Y 3aTy4y€HHl 0
po0OOTH 13 caMOBpsAyBaHHS BCIX IIKOJIAPIB, y HAaBYAHHI aKTUBY, Y BHU3HAYCHHI
CUCTEMU TIEPCTIEKTUB TMepe]] KOJICKTUBOM YUHIB.

OuiHIOBaHHS B TaKOMY pa3i MOX€ OyTH JOMOBHEHO CaMOOI[IHKOIO BUMTENIB 3a
UMy nlapameTpamu. [lopiBHSIHHA peE3yNbTaTIB JBOX OIIHOK A€ MOKJIMBICTD
3a0e3neunT OUThbIly HaAIMHICTB 1H(OpMaIli, 0OTPYHTOBAHICTh BU3HAYEHHS LUISIXIB
pETYIIIOBaHHS MPOIIECY BUXOBAHHSI.

HaBenemo npukiiag BUKOPUCTAHHS [IHOTO METOY ISl OIIHIOBAHHS JISUTBHOCTI
METOJUCTA IHCTUTYTY MICISAIUILUIOMHOI OCBITH MEAAroriyHoro yHiBepcuTeTy(Tadl.
18). Ocob6muBICTIO BUKOPUCTAHHS [IBOTO METOY € MOETHAHHS CAMOOIIIHKY Ta OI[IHKU
PIBHSI TIPOSIBY KOXKHOTO 3 KPHUTEpIiiB (BUCOKHM, cepemHii, Hu3bKkuii). OIiHIOBaHHS

MIPOBOMUTHCS 0 HACTIIKAM HABYAJILHOTO POKY.
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Ta6n.18. bnank 115 OIIHKK METOAUCTA IHCTUTYTY

Ne | Kpurepii omiHku Camoorinka | OmiHIOBaHHS
JTUPEKTOPATY

1 OrnepaTuBHa Ta SIKICHA IT1ITOTOBKA
JUJIOBUX TanepiB

YiTka opraHizailisi 1iJI0BOACTBA

Ob6c¢sr poboTu

Kynbrypa crinkyBaHHS

HasiBHicTh podeciiinnx 3HaHb

HasiBHicTh podeciiiHux ymMiHb

BiamnosiganeHICTE

CaMOCTIUHICTh

OO N OB |W N

[HIIIaTUBHICTD

=
o

JlucrumiIiHOBaHICTh

[EEY
[HEN

ITpane3naTHiCTh

R
N

AXTHUBHE CTaBJICHHS J0 cebe

=
w

J10O6pOo3UUIIUBICTD

|—\
D

Bumorausicts

=
(62

[HpOopMOBaHICTH PO CTaH HABYAJIBHO-
BHXOBHOT'O IIPOLIECY Y IPpyIax

OmHuM 13 METO/IB, SIKUN 7A€ MOXJIMBICTh OTPUMATH YMPABIIHCHKY 1H(GOPMAIIITO,
€ excnepumenm, SIKMM 1€ HE HAOyB 3HAYHOIO MOUIMPEHHS B YHPABIIHCHKINA
TISTBHOCTI, @ TOMY 3yIMHIMOCS HAa HbOMY TpoxXH AoknanHime. [lei meton nae 3mory
HANOLIBII €(EKTUBHO OIIHUTH PIBEHb BUXOBAHOCTI YYHIB, CTYJICHTIB, PO3BUHYTICTh
y HUX THX YU THIIMX OCOOMCTICHMX PHUC. EKCIEPUMEHT € KOMIUIEKCHUM METOI0M
OTPUMaHHS YNPaBIIHCHKOI 1H(OpMaIlii, OCKUIbKH Nepeadavae BUKOPUCTAHHS Oeciiu,
CIIOCTEPEKEHHS, CTBOPEHHS CHEIalIbHUX CHUTYalll, sIKI TYT BHUKOHYIOTh (DYHKIIIIO
MPUHOMIB IILOTO METOTY.

Bix coctrepexeHHST €KCIIEPUMEHT BIJIPI3HSIETHCS THM, 1110 KEPIBHHUK CIIOCTEPIrae
3a TpoIlecOM, SKMW BiH caM CIUTaHyBaB Ta OpraizyBaB. EKcmepuMeHT Moxke
OXOIUTIOBATU TPYIY YYHIB, CTYJEHTIB, II€IaroriB, OKpeMy MiJICUCTEMY HAaBUaJIbHOTO

3aKiaJy Ta HaBYAJbHUW 3aKiaj B I[UIOMy. B TOBCSAKIEHHINH yHpaBiIiHCHKIM
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JISUTBHOCTI YacTillle 32 BCE BUKOPUCTOBYIOTh KOHCTaTYIOUUI €KCIIEPUMEHT, KUl Ja€
MOKJIMBICTh 3’4CyBaTH pEJIbHUH CTaH HaBYaJbHO-BUXOBHOTO IIPOLECY Ta
VOpaBIiHHSA HAaBYAJbHUM 3aKIaJOM 1 TaKUM YHUHOM OTPUMATH HEOOXiJAHY IS
NPUUHSTTA yIPaBIiHCHKOTO PilllIeHHS 1HGOpMAIIiiO.

®opMyrounil €KCTIEPUMEHT BUKOPUCTOBYIOTH JIMIIE Y HAaBYAIBHUX 3aKiafax, fKi
3a;my4yeHi 0 HayKOBO-AOCHIAHOT poOoTh. Bin mae 3mory mepeBipuTH €(eKTUBHICTH
HOBHX JJIs1 IEAAror1YHOI HAyKH Ta MPAKTUKU YIPABIIHCHKUX 1 IEJArOT1YHUX CUCTEM.

3acToCyBaHHS E€KCIIEpUMEHTY B YIPaBIIIHHI Iepen0dadyae CTBOPEHHS CUTYyallli, B
AKIM HaWOUIBII SICKPaBO BUSIBUTHCS TOM YW 1HIIMN pe3yibTaT HaBYAIbHO-BUXOBHOTO
npouecy. Hanpukiiazn, Koy 1mKoja 3a oJHy 31 CBOiX L€l Mae (opMyBaHHS TBOPUUX
OCOOHMCTICHUX pHUC Y4YHIB, TO JUIsl MEPEBIPKM XOIy peanizamii i€l [l MOXHa
3acTOCyBaTU Takuil ekcriepuMeHT. CyTh HOro mMoke OyTH Taka: B IIKOJI TOTYEThCS
KBK, 6patu y4yacts B SIKOMy MalOTh HE KOMaH/I1 KJIaciB, a KJacH B MOBHOMY CKJIaJl.
3MICT 3aBIaHHs Mae nependayaTd pi3HOOIUHY TBOPUY AISUIBHICTH Y4YHIB. 3a IXHBOIO
akTuBHICTIO miJ 4ac npoBeaeHHd KBK 1 3a 4KICTIO BUKOHaHHS 3aBJlaHb MO>KHA
CYJIUTH MPO CTYIIHb CPOPMOBAHOCTI TBOPUUX JAHUX IIKOJAPIB. 3pO3yMiNIO, 110 JIaHi
€KCIIEpUMEHTY HEOOX1IHO TMOpIBHATH 3 1H(OpMAaLi€0, OIEpPKAHOK IHIIUMU
METOJJaMH.

Hagenemo me onuH npukian exkcnepuMeHTy. B 7-i kimac pazoMm 3 AUPEKTOPOM
IIKOJIM 3aXOJUTh 3aBlyBau JUTSIUOT0 cajika. BoHa po3moBigae mKoIsipaM mpo KUTTS
CBOIX MIJOMYHUX 1 TPOCUTH MAITe NpuOpaTH TEPUTOPII0 AUTIYOrO Cajaka Bij
JIMOOKOTO CHITY. JIUpEKTOp WIKOAM TOBOPUTH CEMHKJIACHUKAaM MpO Te, L0 i€
BaXJIMBA, aje J0OpOBUIbHA CIpaBa, 1 MpPU3HAYaE€ JBa CTPOKU Ha BUOIp s
npoBeeHHs poOoTu. B xomi poOOTH 3rogoM (iKCyeThbCs, CKUIBKM YYHIB MPUNILIH
NpUOUPATH CHIT 1 IK BOHU CTaBIIATHCS 70 IOPYUEHOI CIIPaBH.

OpuriHaJibHUN €KCTIEPUMEHT 3ampomnoHyBaB npoBecty Bimomuit y CHJI xepiBHUK
HaBuasibHOro 3akyany H. JyOiHIH — TOCTaBUTH B3UMKY OUISI BXOJIy B IIKOJY
JeK1JbKa JIONaT 1 MOCHOoCTEPIiraTi, Yu OyAyTh YUH1 pO3UYHUILATH TOABIP SI.

Jly’e 4acTo eKCIepUMEHTaJIbHI CUTYallli CTBOPIOIOTHCS Y IIKOJI CAMUM KUTTSM:

BOJA, 1110 T€Y€ 3 HE3aKPYyUEHOI'0 KpaHa, IMATOK XJ110a 4M mamipyuK Ha miuio3i, Opyn
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y KJacHiil KiMHaTi Tomio. Hepigko KepiBHUK IIKOJIM MOMIYae Taki (akTu, aje He

POOUTH BOKJIMBUX YIIPABIIHCHKUX BUCHOBKIB 13 HUX.

[legaroriyuna Hayka Temep akTUBHO pPO3pOOJsS€ METOIM BUBUEHHS BHUXOBAHOCTI
yuHiB. i MeToau MOXyTh OYTH BUKOPUCTAHI 1 B yIPaBIIHHI HABYAIBLHUM 3aKJIaJIOM.
OmuH 13 HUX — MemoO nedacociunux cumyayii. BiH 1a€ MOXIUBICTH 3’SCyBaTH,
SIKOI0 MIPOI0 B YYHIB PO3BHHYTO YMIHHS 00’€KTHBHO aHaIi3yBaTH OOCTaBUHH, IIO
CKJIAJIHCS, MPUUMATH MTPABUIILHE PIIICHHS.

Hampukiazn, kepiBHUK pO3MOBimae AITAM Mpo Taky cutyarito: [licias ypoky Bci
BUWIIUIM 3 KJacy, 3alMIIUBCA OAWH uveproBuil. Ilicias mepepBH XJIOMUYMK, SKHIMA
MEepIIMM 3a0Ir 10 KJacy, CUJIbHO PO3YMHHUB JIBEP1 1 O0JIsIY€ BAAPUB HEHO YEProBOIO,
KOTPHUH CTOSIB 3@ HUMHU. Y 4YEProBOro 3 Hoca modirja KpoB, JOBEJIOCH BIABECTH MOTro
70 Jikaps. [HImMil XJI0MYuK mij] Yyac nepepBu IMiICTaBUB JIIBUMHII HOTy. BoHa Bmana,
ajyie 3aJIMIIMIach HEYHIKOHKeHOW. J[iBuMHKa migHsAiack 1 minwa Ha ypok. Ilix gac
OoOroBOpeHHS TaKMX CHUTyallll BIiAMOBLMI  AiTell  (iKCylOTbCa, a  3roJoM
y3arajJbHIOIOTHCS.

AHaJi3 cuTyaliid MOXKHa MPOBOJAUTH He juiie y ¢gopmi Oeciau, a i MUCHMOBO.
[Ipy BUKOpPHCTAaHHI LBOrO METOAY JUId TEPEBIPAIOYOro JAyKE€ BaXJIMBO Tak
MOTHUBYBAaTH BUKOPUCTaHHS MENaroriyHoi cutyauli, oo y4yHsm Oyiia He3po3ymina ii
J1arHOCTUYHA POJIb.

B ympaBmiHCBKIA IAIBHOCTI 1€ HE HaOyJIM BEITUKOrOo TMOIIMPEHHS
MPOTHOCTUYHI METOJAM, ajeé BOHM MAalOTh 3HAYHWUU TMOTEHIIan s IMiJBUIICHHS
€(eKTUBHOCTI YINPaBIiHHA, OCKUIBKH Jal0Th MOXIIMBICTH 3pOOUTH YMIPABIIHCHKI
pilIeHHs! BCEO1YHO OOIpyHTOBAaHUMU, CUCTEMHUMHU Ta L1IECTIPIMOBAHUMH.

Jlo MpPOTHOCTMYHMX METOJMIB YIIPABIiHHS MOKHA BiJHECTH NyOiKaiiHUN

MeTo, MOPGOJIOTIYHUI aHaJli3, eKCTIEPTHY OIIHKY, MOJICITIOBAHHS, €KCTPAIOJISITIIO.

Ilyonixayitinuti memoO BU3HAYAIOTh SK BUIEPEHKAIBHUA METOM, SKUI
moJiira€ B OLIHLI  MyOJiKamiii 3 METOK  HACTYHHOTO  NPOTHO3YBAaHHS.

BunepemxkanbHuii  XapakTtep LIbOTO METOAY IOJNSAra€ B TOMY, IO PO3BHUTOK

201



NeAaroriyHoi HayKu BUIEPEIKA€ PO3BUTOK IMEJArOriyHOl MPAKTUKH Yy OyAb-sSKOMY
HaByajdbHOMY 3akiaai. Lleil meTon MokHa po3risaaTv sK creuu@iuHuil nposiB
MeTOJly aHaJli3y JOKyMeHTiB. Moro cremudika mosisrae B TOMY, IO METOJ aHANi3y
JOKYMEHTIB CIIPSIMOBaHMI Oe3MocepeHhO Ha PO3POOKY YIPaBIIHCHKOTO PIIICHHS,
TOOTO Mojzeni MalWOyTHBOTO CTaHy CHCTEMH, sIka Mae€ HOPMATHMBHHI Xapakrtep, a
nyOiKaliiHui MeTo 3abe3nedye CTBOPEHHS HMOBIPHICHOT MOJENi, sKa HE Mae
HOPMATUBHOI'O XapakTepy. AHam3 1€l HMOBIPHICHOI MOJIENl Ja€ MOMKJIUBICTD
NPUNHATH YIPaABIIHCHKE PIIIEHHS 1 CTBOPUTH HOPMATUBHY Mojelnb. Yacrtiie 3a Bce
i JBI MOAENI HE € TOTOKHUMH. IMOBiIpHICHa MOJZIEeNh € OUIBII BapiaTUBHOIO,
PI3HOMAaHITHOIO, IHPOPMAILIIIfHO HACKYEHOI0, IMUPOKOI0. HopMaTBHA MOI€NIb 3HAYHO
3MEHIIIY€ PI3HOMAHITHICTh MailOyTHBOTO CTaHy NE€JaroridyHoi Ta YIpaBIlHCHKOI
CHUCTEM, 1 came 3aBJIIKH [[bOMY CTa€ MOKJIMBO peali3yBaTH TaKl CUCTEMHU.

Came 1i OCOONMBOCTI JAarOTh 3MOTY PO3IIISAAATH MyONMiKANHUN MeTo
MPOTHO3YBaHHSA SIK OKPEMHI METO/I YIPaBIIiHHS.

[TyOmikamiiHuii MeToN, SIK 1 METOJ| aHalidy JOKYMEHTIB, MOXe OyTu

peaini3oBaHui 3a JOMOMOI0I0 TPAAUIIAHOI Ta (popMalli30BaHOI IPOLEAYD.

HaBegemo nekinpka NPHKIAAIB IPOTHOCTUYHUX 3aBllaHb, SKI MOXHA
peanizyBaTu 3a JIOMOMOTOK MyOIIKAIifHOTO METOAY. 30KpeMa MOXHa BHU3HAYUTHU
TEHJICHITIT PO3BUTKY:

3arajJbHOOCBITHBOT IITKOJIH;

« BUXOBHOT'O MIPOLIECY B IIKOJII;

BHYTPIIKIJIHOTO YIIPABIiHHS;

« 3MICTY OCBITH B IIKOJI;
« METOJ[IB HAaBYaHHS B IIIKOJII;

« METH 3arajJbHOOCBITHBOI IITKOJIH.

Jlnst peamizarii mux 3aBlaHb JOIIIFHO BHUKOPUCTOBYBATH (hopmasizoBaHy

npouenypy. HeoOXimHMM METOAWYHMM IHCTPYMEHTOM JJIs 3MIACHEHHS TaKoi
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dbopmarnizoBaHoi poreaypu € pyopukarop (koaudikatop, MPOTOKOI aHami3zy) (Talor.
19).

Tabmun 19. Pyopuxamop onsa ananizy menoenyill po36umiy 6UX08HO20 NPoyecy 8
3a2a1bHOOCEIMHIX UKOAAX

KinskicTs
No Kareropii Ta oquHuIil aHamizy OJIMHUILIb
aHaI3y

1 |®inocodchKi OCHOBU BUXOBAHHS:

« (bimocodist rapMOHIAHOT
LITICHOCTI;

« (bitocodis MeaOUEHTPUZMY,

PEATUBI3MY 1 ILTIOpATI3MY;

« (bitocodist moeTHAHHS

XOJIICTCHKOTO ¥ 1HAUBITyalIbHO-

IUTIOPATICTUYHOTO HAIIPSIMIB OCBITH

2 |Merta BUXOBaHHS:

« BCEOIYHUI PO3BUTOK OCOOMCTOCTI;

« PO3BUTOK TBOPUYHUX 3/[10HOCTENH;

caMmopeasizailisi 0COOUCTOCTI;

JyXOBHUI PO3BUTOK OCOOUCTOCTI;

MATOTOBKA JIO KUTTS,

030pO€HHS HEOOX1THUMU
3HAHHSIMHU

3 [3MicT BUXOBaAHHS:
« IyXOBHE;

e ECTETUYHE;

« TPYJIOBE;

o (bi3nune;

« TIOJIITUYHE;

« TPOMAJISTHCHKE;
« TIPaBOBE;

« CKOJIOTIYHE;

« CKOHOMIYHE;

« HaI[lOHAJIbHE;
« CTATEBE

4 | TexHomorii BUXOBAHHS:
o (PyHKIIOHAJIBHUHN TIAXIL;
o KOMIUICKCHUH T1JIX1]T;
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o MISUIbHICHUM MIAXI1T,

o LUTICHUN OIOXIA;

+ 0COOMCTICHOOPIEHTOBAHUM i IX1];
« TICJIATOT1KA KUTTETBOPUOCTI

5 |Micue BUXOBaHIIA B MpolIeci
BUXOBaHHS:

« 00’€KT BILIHBIB;

« Cy0’€KT TISITBHOCTI;

« Cy0’€KT CAMOPO3BUTKY

6 |DyHkIii BUXOBaTENs B MpoOIIeci
BUXOBAHHS:

« HOCIH Ta peTPaHCIIATOP
1H(bOopMaIi;

« KOHTpPOJIEP Ta OLIHIOBAY
MOBEIHKH LIKOJISPIB;

« TIOMIYHHUK Ta TTOPATHUK Y TIPOIIECi
CaMOPO3BUTKY JTUTHHH;

« OprafizaTop B3a€MOJil AUTUHU 3
HaBKOJIUIIHIM CEPEIOBUILIEM

[ | XapakTep CTaBJIE€HHSI BUXOBATENS 10
BHUXOBAHIIIB:

 ABTOPUTAPHE CTABJICHHS;

o CTaBJICHHS HaIMIPHO] OIIKHU;

« CTaBJICHHA BUIBHOIO BUXOBaHHS;

o+ IEMOKpATUYHE CTABJICHHS

AHami3 OTpUMaHOI 3a JOMOMOTOI0 PyOpHKaTOpa MPOrHOCTUYHOI 1H(OpMaITii
JaCTh MOKJIMBICTb PO3POOUTH KOHIIEMINI0O BHUXOBHOTO TPOIECY IIKOJIU Ta

MIEPCIIEKTUBHY MPOrpaMy HOr0 PO3BUTKY.

Mopdgonociunuii ananiz nepeadavae MmociailoBHE Ta JeTajlbHE BUBYEHHS BCIX
MOXJIMBUX BaplaHTIB BUPIMICHHS TOTO YW IHIIOTO 3aBAaHHs. BiH BkiIrodae
VOOPSAIKOBAaHWI PpO3MJIS BIUIMBY pI3HUX UYWHHUKIB Ha TOBEMIHKY 00’ €KTa
nporuo3yBanHs. [Ipu BUKOpUCTaHHI IBOTO METOAY HE MOKHA BIAKUHYTH >KOJHOTO 3
MOJIMBUX BapiaHTiB 0€3 BUYEPITHOTO aHATI3Y.

Buxopuctanus Mop¢oioriyHoro anamizy mnepeadadae [k MEpIIMid  KPOK
CKJIQJIaHHS TEPEeJIIKY BCIX MOXKJIMBUX YMHHHKIB BIUIMBY Ha YNPABIIHCHKY CHUTYAIIIIO.
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Jpyruii KpoKk — JAeTalbHHUM aHaii3 yNpaBiIiHCHKOI CHUTyallll 3 METOI0 BHU3HAYEHHS
HalO1IbI eeKTUBHUX 3ac001B BIUIMBY Ha Hei. TpeTi Kpok — 1€ BUOIp HAHO1IbIIT
JOLLIFHOTO BaplaHTa BIUIMBY Ha YIPABIIHCHKY CUTYAIIIIO.

Takuii BUOIp € PO3YMOBOIO OTEPAI€l0, OCTaHHIM KpPOKOM, IO TEpeaye
NPUWHATTIO YMPABIIHCHKOTO PIlICHHS, PO3pOOKa SKOTO B)XKE€ BUXOIUTH 32 MEXIi

MOP(}OIOTIUHOTO aHATI3Y.

[Ipukman ynpaBiaiHcbKoi cutyarlii. Buutens B. boxko mnpairoe B ko
nepuuii pik. Ha HpOro mocTiiiHO ckapxaThcsi OaThKM Ta Y4HI: BIH 3aIi3HIOETHCS Ha

yYpOKH, He 3a0e3Meuye 3aCBOEHHS YUHSIMU POTPaMHOTO MaTepiaiy.

KepiBHUKM IIKONIM MOXYTh PO3MVISIHYTH MOTEHIIIHI MOMJIMBOCTI TaKUX

3ac001B BIUIMBY Ha BUMTEIIS Ta 3MIHU CUTYaIlli, IO CKJIAJIacs:

« 3aKpITUICHHS 32 HUM HACTABHUKA;

« OpraHizailisi CaMOOCBITH BUUTEJIS;

« Oprasizailisi MiABUIICHHS HOTO KBasi(ikarii;

« OpraHizailisi HOCTITHOTO KOHTPOJIIO 32 JISUIbHICTIO BUUTEIS;

« TIEPEBEJICHHS MOTO B KJIACH 1HIIIOI BIKOBOI TPYIU Y4HIB;

« 3HIDKEHHS HAaBYaJIbHOTI'O HABAaHTAKCHHS BUUTEIIS,

« BUKOPUCTAHHA 3aC001B MOKapaHHS;

« 3QJTyYEHHsI BUUTEIISA JI0 BUBUYCHHS TIEPEOBOTO IEIaroriyHoro JOCBITY 1HIIHUX
BUMTEIIIB;

« CKJIQJaHHS PO3KJIAy 3aHATH BIATIOBITHO IO 3aIIUTIB BUUTEIIS;

« BU3HAYEHHS 1HIUBIIyaJbHOI MpOOJIEMH, HaJ $AKOK OyJe mpaloBaT
BUUTEIIb;

« 3BIJIGHCHHS BUHNTCIIA,

MIPOBEJICHHS 1HAUBITyaIbHOT OCCI/TU 3 BUMTEIIEM;

« 3BIJIGHCHHS BUHTEIIS Bi,[[ I'pPOMAJICBKHUX JOPYYUYCHB,

IIIBUIIICHHS PiBHSI 3ap00OITHOI IUIaTH;

o CIIMPAHHS HA TO3UTUBHI XapaKTEPUCTUKU JISIIbHOCTI BUMTEIIS.
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[licns cknagaHHS TMeEpeNiKy 3aco0iB BIUIMBY Ha YIPaBIIHCHKY CHTYaIlilO
KEpIBHUK HAaBYAJIBLHOTO 3aKJIaay aHajli3ye€ OCOOJMBOCTI JISUTBHOCTI Ta OCOOMCTOCTI
BUUTEINA: CHOPMOBAHICTh Y HHOTO MPOGECiitHOI CIPSIMOBAHOCTI: XapaKTep MOTHUBIB
npodecifHOl ISUIBHOCTI; HasABHICTh HEOOXIHMX 3HAaHb Ta BMIHb; XapakTep
CTOCYHKIB 3 yYHAMH Ta OaTbkamu; C(OPMOBAHICTb  BIAMOBIAAIBHOCTI,
OpraHi30BaHOCTI, JOIMUTIMUBOCTI, MOTpPeOM B CaMOPO3BUTKY, JIOOOBI JI0 JITEH,
peaMeTa, SKUi BUKIIaJa€e; 0COOIMBOCTI TEMIIEPAMEHTY; CTaBIIEHHS /10 KEPIBHUKIB Ta
BUUTEJIIB TOIIIO.

Takuii aHasni3 1ae 3MOTy CKJIACTH XapaKTEPUCTUKY OCOOMCTOCTI Ta isUIBHOCTI
BUUTEJS, MICHS YOrO 31CTaBISIOTh HAUCYTTEBIII OCOOJIMBOCTI Ta BC1 MOXKJIMBI 3aCO0U
BIUTMBY Ha HHOTO, 10 1 1a€ MOXJIMBICTH 0OpaTH HaOUIbII €()EKTUBHI 3 HUX.

Jlo BaXKJIMBUX MepeBar LbOr0 METOAY HAJIEKHUTh TE, IO CKJIABIIA MEPETIKU
MOXJIMBUX  BapilaHTIB BHUPIMIEHHS  YOPABIIHCBKOTO  3aBAaHHS, 11X MOKHA
BUKOPUCTOBYBATH 1 B MAaHOYTHbOMY JIJIsI aHAJI3Y MOA1I0HUX YIPABIIHCHKUX CUTYAIlIH.

HaBegemo 1mie oAuH TpUKIIA] BUKOPUCTAHHS MOPQOJIOTIYHOTO aHami3y.
VYrpaBiaiHCbKa CUTYalllsl: y MIKOJI KOKHOTO POKY MOTIPIIYIOThCS SIKICTh 3HAHb Y4HIB,

PIBEHB 1X MOTHBOBAHOCT1 HA HABYAHHSI Ta CTaH AUCITUTIIIHH.

YpaxoByroun OCOONMBOCTI Ii€i CUTyallli, KEPIBHUKH IIKOJU CKJIAAAI0Th
nepelik MOXJIMBUX YWHHUKIB BIUIMBY (JJI1 peaimi3allii I[bOro 3aBAaHHS MOXKHA

3QJIy4UTH 1 BUATEIB IIKOJIH, 3aIIPOIIOHYBABIIY 1M BUSHAUYMTH 111 YUHHUKH ):

« ONTUMI3YBAaTH PIBEHb HABYAJIbHOT'O HABAHTAKEHHS HA Y4YHIB;

o MIBUIIUTH yBary 0aThbKiB 10 HABUAHHS JITEH;

« IEPEUTH HA HOBY TEXHOJOTII0 HaBYaHHSI — TPOOJIEMHY, MOMIYJILHO-
PEUTHUHTOBY, PO3BUBAIBHY, aJIalITUBHY TOIIIO;

« 3AMIHUTHU YaCTUHY BUYUTENIB HA OUIBII JOCBITYCHUX;

o CIPSIMYBaTH METOJUYHY POOOTY B IIKOJII Ha MIABUILEHHS SKOCTI HABYAHHS;
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 PO3pOOUTH CHCTEMY TBOPYUX 3aBJaHb, K1 MOCTYMOBO YCKIAIHIOIOTHCS, IS
BCIX HAaBYAJIbHHUX JUCIIHAILIIH;

« AKTHBI3yBaTH M03aypOYHYy pOOOTY 3 HABYAIBHUX AUCLUILIIH,

« 3JyYUTH YUHIB 10 pobotu B MAH;

o TIOIIMPUTH MEPEXKY MPEAMETHUX T'YPTKIB y IIKOJI;

o COPSIMYBAaTH y4YHIBCbKE CaMOBPSIyBaHHS Ha BHUPIMICHHS 3a3HAYCHUX
3aB/aHb;

« BHECTH 3MIHU JO CHCTEMH IIOTOYHOI Ta MIiJICYMKOBOI (MiJ 4Yac arecTarrii)
OIIIHKU PE3YJIbTATIB AISUTBHOCTI BUUTEIIIB;

« PO3pOOUTHU CUCTEMY 320XOUEHHS I BUNTEIIB;

« 320€3MeUUTH HaBYaJIbHUN MPOIEC HEOOX1THUM 00JIaTHAHHSIM;

o BIIPOBAJUTU B LIKOJI CHCTEMY BHUBYEHHS I1HAMBIAYAJIBHUX OCOOJMBOCTEN
YUHIB;

« 3a0€3Ne4YNTH 1HIUBIAyaNi3alio Ta TM(QepeHIialio HaBYaIbHOrO MPOLECY;

o TIOBHIIIIE BHUKOPHUCTOBYBAaTH MOXJIMBOCTI IIKIJIbHOTO KOMIIOHEHTa JJis
ITIBUIIICHHS IKOCT1 HAaBYaHHS,

« copMyBaTH y KO)KHOMY KJIaci Ta IIKOJ1 IHTEIEKTyalbHUI (OH;

« PO3pPOOUTH Ta peayidyBaTH CHUCTEMY TIOCTYMOBOTO (BiJ TEpIIOrO 0
OCTAHHBOTO KJ1acy) (OPMYBaHHS HABYAJIIbHUX YMiHb YUHIB;

« CTBOPUTH B IIKOJII CHUCTEMY Tpajauilii, ska O miaTpumyBana OakaHHS
BUUTHUCS;

 CTBOPIOBATH PI3HOMAHITHI MOXJIMBOCTI JJIsl IPOSIBY YUHSIMU CBOOOIM BUOOPY
Ta CAaMOCTIHHOCTI;

o CIIPSIMYBaTH BHYTPIIKIJILHUN KOHTPOJIb HA aHAIII3 PE3yJIbTATUBHOCTI pOOOTH

NeJarorivHoro KOJEKTUBY Y BIANOBIIHOMY HaIpsMI.
Jlnst Toro mo6 mepesik YMHHUKIB OyB MOBHIIIUM, JOIIBHO 3BEPHYTHUCS J10

MICUXOJIOTO-TIEAArOTIYHO1 JIiTepaTypu. Y TakoMmy pa3i myOmiikamiiHuii metosn Oyne

BUKOHYBATH (PYHKIIiT0 TpuiioMy MOP(OJIOTIYHOTO aHaTi3Yy.
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Ha mepmmii mornsa sorika Mop(oONOTiyHOTO aHami3y (CKJIACTH Meperik
MO>KJIMBUX YMHHUKIB — MPOAHAJI3yBaTU CTAH YIPABIIHCHKOT CUTYallll — BU3HAUYUTU
HAWOUIBII BaXuBi, €QEKTUBHI YWUHHHUKK) CYNEPEYUTh 3BUYANHIN  JOTiII
(mpoaHamnizyBaTH CTaH YIpPaBIIHCHKOI CHUTYyallli — BHU3HAUWUTU YUHHHUKH, K1 JAIOTh
MOXKJIMBICTH ii ONTUMI3YBaTH) 1 € HAJIMIPHO CKJIQJIHOIO. AJie camMe BOHa BIAMOBIIAE
BUMOT'aM CHCTEMHOTO MiJIX0/Ty, Ja€ 3MOTY PO3IJISIHYTH MEJaroriuie sSBUIIE BCEOIUHO.
[lporo edekty nocsararoTh 3aBIASKH TEBHOMY aOCTparyBaHHIO BiJI KOHKPETHOI
YIPaBIIHCHKOI CUTYaIlli, IKE CTBOPIOE YMOBH JjIsl hopmMasti3allii MmorjisaiB KepiBHUKA
Ha CTaH CIIPaB Ta HUIAXU MOT0 MOKpaIIaHHs.

HasBHICTE peTenbHO po3po0JEHOTO TEpeNiKy YWHHHUKIB BIUIUBY Ha
VOPABIIHCBKY CHUTyalll0 Jla€ MOKJIMBICTb HEPEUTH 10 JpYyroro eramy
MOp(}ONOTIYHOTO aHami3y — JeTalbHO BHUBYHTH CTaH HaBYAJIbHO-BHXOBHOTO
IpoLIeCy Ta BU3HAYUTHU, HACKUIBKU TOW YW 1HIIMM YMHHUK PEai3y€ThCS Ta BILIUBAE
Ha AKICTh HAaBYaHHS, PIBEHb MOTHUBAIIll Ta JUCHUIUIIHY YUHIB y IIKOJI.

Takuii aHami3 CTBOPIOE BCI HEOOXIJHI YMOBH [JII TPETHOIO KPOKY
MOP(OJIOTIYHOTO aHalli3y — BHOOPY THUX YMHHHUKIB, peani3alis Y PO3BUTOK SKHX
TaayTh 3MOTY MOXKIJIMBICTh TMIIBUIMUTH PE3YJIBTATHBHICTh HaBYAJIHLHO-BUXOBHOTO
POILIEeCy B IIKOJII.

HaBenemo mnpukiiag BHKOPUCTaHHA MOP(OJIOTIYHOrO aHajily y BHILIOMY
HaBYAJIBHOMY 3akjajil. YTpaBIiHChKA cHUTyallls. MOHITOPUHT SIKOCTI MiSUTBHOCTI
BUITYCKHHKIB TIEAroriyHOrO YHIBEPCUTETY IIOKa3aB iX CJIa0Ky TOTOBHICTh JO
BUXOBHOI poOOTH B 1IKOJI1. MOp(oNOriyHMil aHami3 JA03BOJII€ BUBHAUNUTH HACTYIIHI
MO>KJIMB1 PUYMHU TaKOTO SIBUIIA!

® HEJIOCTAaTHS KUIbKICTh HaBUAJLHUX TOJMH, sIKi BiaBoauiauchk y BH3 mis
M1JTOTOBKHU JIO BUXOBHOT POOOTH B IIKOJI;

® HEIOCTaTHS TOTOBHICTH BukianadiB BH3 s miarotoBkum manOyTHIX
BUHTEIIIB JI0 BUXOBHOI pOOOTH;

e HecopMOBaHICTh y BUMyCKHUKIB BH3 MoTHBIB ywacTi B opraizari
BUXOBHOI po0OTH;

® TIOTIPIICHHS BIUIMBY OTOYYIOYOTO CEPEIOBUIIA HA BUXOBAHHS JIITEH;
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® BiJICYTHICTb CUCTEMHU BUXOBHOI pOOOTH B LIKOJI, 1110 HETAaTUBHO BILJIMBAE
Ha HACIKU POOOTH OKpEMUX BUKIIA/IAdiB;
® BiJICYTHICTb B YKpaiHi e(EeKTUBHUX TEXHOJOrd BUXOBAHHS YYHIB
3araJbHOOCBITHIX IIKII.
AHai3 [UX MOXJIMBUAX TPUYUH JI03BOJISIE BU3HAYUTH Ti, SKI IHCHO

00YMOBIIIOIOTh HasIBHY CUTYAIIilO Ta IPUUHITH OOTPYHTOBAHE PIIICHHS.

Memoo excmpanonayii TEHICHIIN J1a€ MOXIIUBICTh 3aBASKH IEPEHECCHHIO
BHUCHOBKIB, SIKI OTpMMaH1 BCEpEMHI BiJpi3Ka CIIOCTEPEKEHHS, Ha SBHIIE, IO € 3a
MeXKaMU LbOTO BIJIpi3Ka, OTPUMATH NEBHY YIPaBIIHCHKY 1H(QOpMaIIO.

CyTHICTP 1ILOTO METOAY TOJISITa€ y BUBYEHHI 1CTOPIi MEAAroriyHoro 4u
VIOPABIIHCHKOTO SIBUIIA Ta IMEPEHECEHHI 3aKOHOMIPHOCTEH MOro pO3BUTKY B
MUHYJIOMY Ta CbOT'OJICHHI Ha MailOyTHe. BUKOpuCTaHHA eKcTpamnosiilii nependayae
JIEKUJIbKA €TaIliB:

« BUBUCHHS MPOLECY Ta HACHIAKIB (YHKLUIOHYBAaHHA TOTO YHM 1HIIOTO
NEeJarorivHoro Yu yrpaBiiHCHKOTO SIBUIIIA;

« BUCYHEHHS JEKUIbKOX Tinore3 (y TakoMy pa3l MPUIYIIEHb PO HASBHICTh
3aKOHOMIPHHUX 3B’SI3KIB MK CKJIaJOBUMH SIBUIIA), SIKI MOSICHIOIOTh HAsIBHI HACIIJIKU
(GbyHKIIIOHYBaHHS SIBUIIA, III0 BUBYAETHCS;

« BU3HAUCHHS OO0 ’€KTUBHO TMPUTAMaHHUX IhOMY SIBHINY 3aKOHOMIPHUX
3B’S3KIB;

o TIGPEHECEHHSI 3aKOHOMIPHOCTEW PO3BUTKY IIOTO SIBUINA HAa HACTYITHUN

TEPMIH.

OTprmaHa TakUM YMHOM 1H(pOpMAILls AAa€ 3MOTY MNPUUHATH T€ UM 1HIIE
yIPaBIIIHCHKE PIILICHHS.

Hapenemo mexijibka IpUKIIaIiB.

VYmpasninceka curtyauis. [licna npoBegeHHs BcrynHux icnutiB y BH3 Oynu
HE3alIOBHEHUMH HaBiTh OIOXKETHI MiCLid Ha creuiaabHoCcTI “@i3uka”. MoxiImBuMU
NPUYUHAMH [IBOTO MOXYTh OYyTH:
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1. HenoctatHs pekiamMHa KaMIaHisl.

2. 3aBulleHl BUMOTH J0 a0ITYpi€HTIB Ha BCTYMMHUX ICIIUTaX Yy MOMEpeaH1
POKH.

Crnalka miarotoBka 3 (Pi3UKH y 3aralbHOOCBITHIX HIKOJIAX.

3MeHIIeHHS KIJTbKOCTI BUITYCKHHKIB Y 3arajlbHOOCBITHIX HIKOJaX.

Hu3sbkuii piBeHb miaroToBku 3 ¢izuxku y BH3.

o o bk~ w

BiACyTHICTP MOJIMBOCTI TIpaIloBaTH 3a CIHEIaJbHICTIO IICIIA
3akiHueHHs BH3.
7. Huzbkuil piBeHb OMJIATH Mpalli BYUTENIB (HI13UKH.
8. OOMexeHI MOXKIMBOCTI JUI TpallCBIAIITYBaHHS 3a  IHIIHUMH
CIICII1aTbHOCTSIMH.
9. OO0’eKTUBHA CKJIQIHICTD II€] JUCIAIUIIHH.

AHalli3 HaBEJICHHX MOXJIMBUX TNPHYMH iX CIIBCTaBJIECHHS 3 IPAKTUKOIO
JI03BOJIMIIO 3’5ICYBaTH, IO HasiBHUI (PakT 0OYMOBIIOIOTH TPU TOJOBHI MPUUMHU — 3,
8, 9, 1, AKIIO HE MPHUIIMATH MEBHUX 3aXOJiB, TO 1 B HACTYITHOMY pOIll CHUTYyallis 3
Ha0OpOM Ha II0 CIEIIaIbHICTh HE MOJIMIINATHCS.

[le onun mpukian. YrpaBiiHChbKa CUTYaIlisl: YUHI BUUTENS MOYATKOBUX KJIACIB
€. COTHIKOBOi. MICJI MEPEBEICHHS B CEPElIHI KJIacH 3HWKYIOTh SKICTh HaBUaHHS,
MOTIPIIYIOTh CTaH AUCHUIUNIHM. Ll ympaBiiHCbKa CHUTYyalisl CTa€ OCHOBOKO MJis
BUBYCHHS TIPOIIECY Ta HACHIAKIB JISJIBHOCTI BUMTENA. 3 III€F0 METOK CIIOYaTKy
BHMBYAIOTh BHXIJHUW PIBEHb YUYHIB Tapajiesll KiaciB, JO SKOi HalexaTb y4HI €.
CoTHIKOBOi, @ MOTIM MOPIBHIOIOTh HACIIJIKH IXHBOI JISUIBHOCTI MICIs 3aKIHUYCHHS
movaTKoBOi Imkojau. JIms peamizamii miei MeTH MOYKHA BUBUYHUTH JIOKYMEHTAIIIIO,
MIPOBECTH ONMMTYBAHHS BUYUTEIIB, IO MPAIIOIOTH 13 IIMMHU YYHSIMHU B CEPEIHIX Klacax,
ONMUTYBAaHHS OaThKiB, YYHIB, aHAJI3 KHUI BHYTPIMIKIILHOTO KOHTPOJIIO, CIIBOECiTy 3

BUYHUTCJICM.

OtprmaHa TakuM YMHOM 1H(OPMAIIisl A€ MOXKJIIUBICTh TIEPEUTH 10 IPYTOro
eTanmy — BUCYHEHHS TIMOTEe3 MPO MOKJIWBI MPUYUHU TAKUX HACTIJKIB AiSUTBHOCTI

BUYHTCIIA, 30KpEMA TAKHX:
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« HHU3BKUU BUXIJIHUN PIBEHb YUHIB I[LOTO KIIACY;

« OalayxicTh OaTHKIB JI0 MPOLIECY Ta HACIIKIB IISUIBHOCTI TITEH;

« HENOCTaTHA YyBara BuuTeds a0 ¢GOpMyBaHHS Yy JiT€ll MHMOBUIBHOI
MMOBEIIHKHU;

 HE3aI[iKaBJICHICTh BUUTENS B HACIIKAaX HABYAIBHO-BUXOBHOI pOOOTH;

« HHU3BKUU PIBEHB AISITBHOCTI Ta MPOQeciitHOI MallCTEPHOCT] BUMUTEIS,

« HEJOCKOHAJIICTh KPUTEPIiB, 3a SIKUMH OIIHIOETHCS ISUIBHICTh BYUTEIIB
MIOYaTKOBUX KIIACIB;

 HEIOJIKH B OpraHizaiii MeToAnyHoi poOOTH B IIKOJIL;

« BIJCYTHICTh HEOOXIAHMX YMOB JJIS OpTraHi3aili HaBYaJbHO-BUXOBHOTO
pOIIECy;

« TIEPEBAHTAXCHHS BUUTEINS CYCHIILHUMHA JOPYICHHIMU;

« HEJOJIKH B OpTaHi3allli BHyTPIIKIJIbHOTO KOHTPOJIIO;

 TIEPEBAHTAXEHHS YYHIB BEJIMKOIO KUIbKICTIO HABYAJIbHUX 3aBaHb.

Tperiii eran mnonsrae y BU3HAYEHHI HAWMOUIbII CYTTEBUX MPUYHH, IIO
3YMOBJIIOIOTh HACHIAKU AISUTBHOCTI BUuTeNs. [ boro HEOOX1AHO MPOBECTU aHal3
yciei oTpumaHoi iHdopmalli, a B OKPEeMUX BHMaAKax 310paTh HOJATKOBY
iHpopMariiro. K0 KEpiBHUK HABYAJBbHOTO 3aKjaJy BHU3HAUa€, II0 MPUYUHAMHU
HU3BKUX PE3YJITATIB JISUIBHOCTI BUMTEISA € HOTO HEIOCTaTHS yBara 10 (opMyBaHHS
MUMOBIIBHOT TIOBEIIHKH JITeH; HEIOCKOHAIICTh KPHUTEPIiB OIIHKHA iSUIBHOCTI
BUUTENS; HEAOJIKM B Oprasizamii METOAMYHOI pOOOTH Ta BHYTPILIKUIHLHOTO
KOHTPOJIIO, TO BIH MOXE 3pOOMTH BHUCHOBOK, IO 32 YMOB 30€pEeXEHHS TaKOTo
CTAQHOBUIIA CHUTyaIlii 3 HU3BKAMH PE3yJIbTaTaMH MisJIBHOCTI BYHTENS MOXKE
MOBTOPUTHUCS Yepe3 YOTHPU POKHU Bke B HOBOMY kjaci €. CoTHIKOBOi (ueTBepTuit
eTan — TEPEeHEeCEeHHS 3aKOHOMIPHOCTEH (PYHKIIIOHYBAaHHS HAaBYaJIbHO-BHUXOBHOTO

IpolLecy B Kjacax BUMTENSI HA HACTYIHUI TEPMIH ii JISJIbHOCTI).

OtpumaHa TakUM YMHOM 1H(GOPMAIIisi CTa€ OCHOBOIO ISl IPUUHSATTS TOTO UM

IHIIOTO PIIIEHHS:
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« TIPO aTECTAIlII0 BUUTEIIS;

« TIPO OpraHizaIlio poOOTH BUUTES 13 CAMOOCBITH;

« TIPO PO3pOOKY KPUTEPIiB OLIHKH AISIIBHOCTI BUMTENS TOYATKOBUX KJIACiB Ta
OpraHi3aifito BiJIOBIIHOTO BHYTPIMIKIIBHOTO KOHTPOJIIO;

« TIPO OpraHi3aIlii0 METOJMYHOI pOOOTH BiJAMIOBITHOTO HAMPSMY.

VYhpapmiHChbKa CUTYyallisl: MOINEPEIHIM aHajai3 CBIAYMTH MPO T€, IO HE BCl
pIIIEHHs] TIeJaroTiYHUX pajJi BUKOHYIOThCS. Lle (akT crae OCHOBOIO sl OLIBII
JETANBHOTO aHaJI3y TPOIECy IMiATOTOBKH, MPOBEACHHS TENAaroriyHuX paj Ta
BUKOHAHHS iXHIX pimeHb. {11 Mboro 3’sSCOBYIOTH BIJCOTOK PIIICHBb IeAarorigyHoi

paau, siKl BUKOHYIOTbCS. BiH cTaHOBUTE 45 %.

Ha npyromy erami BHCYBalOTh TINOTE3W MPO MOXKJIUBI TPUYMHU HHU3BKOI
KEpOBaHOCTI:

« BIJICYTHICTh KOHTPOJIIO 32 BUKOHAHHSAM PIIICHb I1€/IarOT19HOI pajIu;

« HEKOHKPETHICTh MPUUHATUX PILLIEHB;

o BIICYTHICTh Ha 3aClJaHHSX TMEJaroriyHuX pajJ YacTUHU  YJICHIB
NeJarorivHoro KOJEKTUBY, SIK1 TOBUHHI BUKOHYBATH TIPUIHSTI PIIICHHS,

« HEMOXJIUBICTh JJISI YJIEHIB TMEJaroriyHoro KOJEKTHUBY O3HAHOMHUTHUCS 3
NPUHHATHME PIIICHHSIMH,

« HEJIOCTaTHS aKTYaJbHICTh MPOOJEM, IO PO3TJISIAIOTHCSA, IS HaBYAJIbHO-
BUXOBHOTO MPOLIECY;

« cmabka  MOTHMBOBAHICTh  YJIEHIB  TMEJAroriyHoro  KOJEKTHBY  Ha
YAOCKOHAJICHHSI HAaBYaIbHO-BUXOBHOTO MPOIIECY;

« HEJIOCKOHAJICTh TMPOIEAYypU TMIATOTOBKM Ta TMPOBEJACHHS 3acifaHb
IIeIaroT19HOl paju;

« HEJOCKOHAJIICTh 3arajbHOr0 CTHJIIO YIIPABIIHHS, SKUH XapaKTepU3yEThCS
dbopmai3aMOM, OpIEHTAIli€0 Ha TMPOIEC MISUIBHOCTI, a HE Ha HWOro HACIIIKH,

HEBHUMOTJIMBICTh, HU3bKa OpraHi3aliiiHa KyJbTypa;
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o TpOOJIEMH, IO PO3TISAAIOTECS Ha 3acCiJaHHAX TEAaroriyHoi  pajiw,

CTOCYHOTBHCA TUILKY HE3HAYHOI YaCTHHU nez:arorquoro KOJICKTUBY.

Ha Tperbomy eTami 3 MOXIMBUX NPUYUH OOUPAIOTH Ti, $KI CHOpaBIl
BiJIoOpakaloTh 00 €KTHUBHI 3B’SI3KM CKJAJOBUX VYIpaBIiHHA. SIKIIO cepen MuX
OPUYMH € HEJOCKOHANICTh CTUJIIO YMPaBIiHHS, BIJACYTHICTH KOHTPOJIO 32
BUKOHAHHSM pIlIEHb, cla0Kka MOTHUBOBAHICTh WIEHIB IMEJArOriYHOTO KOJIEKTHUBY, TO
MO>KHA 3pOOMTH BHUCHOBOK, 1[0 MPUYMHU HEBUKOHAHHS PIIIEHb MEAAroriuHUX pajl
MAalOTh 3araJibHUM, a HE JIOKAJIbHUN XapakTep.

OTpuMaHi TaKUM YHWHOM BHUCHOBKHM JaJyTh 3MOTY Ha YETBEPTOMY e€Tarli
EKCTPAMoJIALIl MPOTrHO3YBATH BEIMKHUI PIBEHb MOXJIMBOCTI HEBUKOHAHHS PIIICHb 1
HACTYIHUX IearoTiYHUX paj.

Taka iHdopmallisi, OTpMMaHa 3a JOMOMOIOI EKCTPAIOJISIii, 3YMOBIIOE
HEOOXIJTHICTh BUKOPUCTAaHHS TOTO YW IHIIOIO METOAY PO3POOKH YIPaBIIHCHKHX
pillieHb, KU OM JJaB MOKJIMBICTh 3a0€3MEUUTH JIOKOPIHHI 3MIHM B YIPABIIHHI

IIKOJIOXO.

Meron excriepTHOI OIIHKH. B ympaBiiHHI HaBYAIBHUM 3aKJIaJI0M BHHHUKAIOThH

cuTyallii, ko Tpeoa:

+ PO3POOUTH MPOTHO3 PO3BUTKY HABYAIBHOTO 3aKJIay Y MOTO ITiICHCTEMH;

« BU3HAYUTH HAIPSMU MOJAIBIIOTO PO3BUTKY HABUYAJIBHOTO 3aKjaay Yd MOTO
M ACUCTEMH;

o TIPOBECTH aTECTAIII0 Y OLIHKY JISIIbHOCTI OKPEMHUX YJICHIB KOJEKTHUBY a00

HABUYAJLHOTO 3aKJIaTy B IIJIOMY.

EdexkTuBHICT, BUpIIIEHHS IMX 3aBAaHb 3aJCKUTh B TOTO, SIKI 3acO0HU
YIOPABIIHCHKOT MISUIBHOCTI BUKOPUCTOBYIOTh. HailOinbll AOLUIBHUM Y TakoMy
BUMAAKY € OMUTYBAHHS KOMIIETEHTHHX 0CI0 — ekcrepTiB. DyHKIIIO eKCIepTHOT

rpyny B 3arajlbHOOCBITHIN IIKOJII MOXE BUKOHYBAaTH aTecTalliiiHa KOMICis, fKa Mae
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MOCTIMHUN CKJIaf, a0 TMMYacoBa Tpylia, CTBOpEHA 3 HaWOIbII KBaMipiKOBaHUX Ta
ABTOPUTETHUX IPaIliIBHUKIB.

[IxiapHI aTecTaIiifHi KOMICii CTBOPIOIOTHCS B HABUAJIBHUX 3aKJIaJaxX IMOPOKY,
aJjie yacTillle 3a BCE MPAIIOI0Th HE 32 TEXHOJOTIEI0 €KCIIEPTHOI OIIHKH, a IPUUMaIOTh

T€ YM 1HIIIC piHICHHH OIIAXOM O6I‘OB0peHHSI Ta I'OJIOCYBAHHA.

TexHO0r1 BUKOPUCTAHHS €KCIIEPTHOI OIIIHKH MepedaJae:

« PO3POOKY MOKITMBHX BapiaHTIB PO3BUTKY (TIMOTE3) SIBUIIA, [0 BUBYAETHCS;

« PO3POOKY KpHTEPIiB OILIHKA OCOOMCTOCTI BUMTENS Ta TI€l YW 1HIIOT
CTPYKTYPHOI JJaHKM HaBYAJILHOTO 3aKJIay;

« BU3HAYCHHS CKJIaay €KCIICPTIB;

« BUOIp TIET YU 1HIIOT MPOIEAYPHU EKCIIEPTHOI OIIIHKH.
HaBenemo mnpuxmagu. Tak, ans 3’sSCyBaHHS JTyMKH €KCHEpPTIB ULIOJ0
MOJIMBUX BapiaHTIB MOAAIBIIOTO (DYHKIIIOHYBAaHHS IIKOJM MOYKHA 3alpONOHYBAaTH

iM 3aKpUTI IPOrHOCTUYHI NMUTaHHA (Tadu. 20).

Tabnuys 20. AukeTta 1151 €KCIIEPTHOT OLITHKH

He

: . 3rox

Ne| MoxnuB1 Bap1aHTH PO3BUTKY IIKOJIHU | 3TOJE on
H

1 |30epexeHHs Ta MATPUMKA HAsIBHOI
0araTo poKiB CHCTEMH HaBYaJIbHO-
BUXOBHOT'O IIPOIIECY AACTh 3MOTY 1 B
MaiOyTHROMY €(EeKTUBHO
BUPIIIYBaTH 3aBJaHHs PO3BUTKY

VYHIB
2 |HasBHa B 1IKOJI1 cUCTeMa HaBYaJIbHO-
BHUXOBHOTO TIPOIIECY HE BIAMOBIIA€E

pealtisiM CbOTOICHHS, TOMY HE 37aTHa
BUPIIIYBaTH 3aBJaHHs PO3BUTKY

YYHIB
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HasiBHa B 11K0JI1 CUCTEMa HaBYaJIbHO-
BHUXOBHOTI'O MPOLIECY HE 3/1aTHA
BUPIIIYBaTH HOBI 3aBJIaHHS LIKOJIH,
ajie 3MIHIOBATH 11 HEJIOLIJIbHO, TOMY
10 B KpaiHi 11e YiTKO HE BU3HAYCHI
ITOJIITHYHI, CKOHOMIYHI, OCBITHI
OpIEHTUPU PO3BUTKY

VY 1Ko e(peKTUBHO BUPILITYIOTHCS
IIOTOYHI 3aBJIaHHs, BOHA Ma€
3HaYHUI KaJpOBUIl Ta MaTepiabHUIN
MOTEHIIIaJ, a TOMY 37]aTHa MePerTH y
PEXXHUM IHTEHCUBHOTO PO3BUTKY

VY ko € Bce HEOOXiTHE IS
pedopMyBaHHS B Clielliani30BaHy
KOy (P13UKO-MAaTeMaTUYHOTO (Uu
1HIIIOTO) TTPOQILITIO:

« CIIELIATII30BaHy Oararonpo@uibHy
HIKOJY;

o JIICH;

« TIMHA3IIO;

o IIKOJTY-KOMILJIEKC

ITin wac arecrailii neJaroriyHUX MpaliBHUKIB YWieHaM aTeCTalliifHOT KOMICiT MOXHa
3aMpONOHYBATH KPUTEPIi SIS OLIHKK HACHIJIKIB Ta MPOLIECY AiSUTBHOCTI KIIACHUX

KepiBHHUKIB (Ta0. 21).

Tabnuys 21. AATKeTa U1 YWICHIB aTeCTAIlIMHOT KOMICIT

No [TapameTpu O1iHKH PiBenn

PiBeHb BUXOBAHOCTI YUHIB

BCH
PiBeHb pO3BUTKY KJIACHOTO KOJICKTHUBY

BCH
HasBHICTb CIPHSITIIMBUX YMOB JUIS BCH
PO3BHUTKY KOKHOI JTUTHHHU
CraBlieHHS YYHIB 70 KJIACHOTO BCH
KEepiBHUKA
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Ne [TapameTpu oiHKH PiBenn

5 |CraBnenHs 0aTbKIB 4O KJIACHOI'O BCH
KepiBHUKA

6 |YuacTh KJTaCHOTO KOJICKTUBY B JKHUTTI BCH
TITKOJTH

7 |HasBHICTH cUCTEMHU BUXOBHOI poOOTH B BCH
KJ1aci

8 |Bzaemomis KJ1acCHOTO KepiIBHUKA 3 BCH
BUUTEISIMU-TIPEIMETHUKAMHU

9 | AKTHBHICTH YYHIB KJIaCy B HABYATBHOMY BCH
npoiieci

10 | XapakTep CTOCYHKIB YUHIB y KJIaCHOMY BCH
KOJICKTHUBI

11 |BonoaiHHS KJIaCHUM KEPIiBHUKOM BCH
CYy4YaCHUMH BUXOBHUMHM TE€XHOJIOT1SIMU

B — Bucokuit; C — cepenniii; H — Hu3bKkuHil.

3a I0OMOT010 €KCIIEPTHOT OIIHKK MOKHA OI[IHUTH CTaH BHYTPIIIKIIBHOTO

ynpasiiHHS (Tabm. 22).

Tabauysa 22. AHKeTa I €KCIEPTHOT OIIIHKU

VY pasi
3roau
ITOCTaBHUT
u “+”

Ne | CkiiazioBi BHYTPIIIKUIBHOTO YIIPABITIHHS

1 |HasiBHa MOJie/b IIKOJU BPaXxoOBYeE
0COOJIMBOCTI EKOHOMIYHOTO,
MOJITUYHOTO, KYJIbTYPHOTO PO3BUTKY
2 |KpaiHnu

HasiBHa Mozesb KON BpaxoBye

3 |TeHJeHIli pO3BUTKY OCBITH B KpaiHi Ta
CBITI

HasiBHa Mozesb KON BpaxoBye
0COOJIMBOCTI HABKOJIMUIIIHHOTO
MIKPOCEpEI0BHUIIA
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[IIkosa Ma€e 9iTKO BU3HAYEHY METY
CBOE€1 nisibHOCTI Ha 12, 9, 4 poku
3MICT HAaBYAJIBHO-BUXOBHOTO TIPOIIECY
BIJIITOBIJA€ METI IIIKOJINA

Texnomnoris opranizaiii HaB4YaJILHO-
BHXOBHOTO TIPOIIECy 3a0e3meuye
peaizalio MeTH IIKOJIU

VY nenarorivHOMy KOJIEKTHBI
chopmoBaHa MiHHICHO-Opi€HTAIlIHA
€THICTh 3 OCHOBHHX ITPOOJIEM
JUSUTBHOCTI IIKOJIN
MopanbHO-TICUXOJIOTIYHUH KTIMaT y
IIKOJI1 € ONTUMAJIEHUM

Ctuib BHYTPIIIKIIBHOTO YIIPABIIHHS €
ONTUMAJIbHUM

10

11

12

IOpuanuHMil cTaTyC MIKOIN BU3HAYEHO
3a IOMOMOTOIO JIILEH31i, CTaTyTY,
aKpenuraiiiitnoro ceptudikara

VY mikoum 3a06e31me4eHo MpaBOMIPHICTh
yIPaBIIHCHKUX PIllICHb

VY 1IKOJI1 CTBOPEHO MEXaHI3M 3aXUCTy
paB 0COOMCTOCTI

13

14

VY 1mikouni 4iTKO BU3HA4YEH1 PYHKIIIT BCiX
MpaliBHUKIB

CrpykTypa ynpaBiaiHCbKO1 MiJCUCTEMHU
BIIMOBIJIA€ 3aBJAHHIM Ta OCHOBHUM
HaIpsMaM JisIbHOCTI IITKOJIN

15

VY mikoni epexTUBHO PYHKIIIOHYE
CUCTEMa HOPM OpTraHI13aIiiiHOro
MOPSAKY, 110 3a0e3neuye e(heKTUBHE
BUPIIIICHHS TOTOYHUX 3aBJaHb Ta
BHUCOKHI PiBeHh BUKOHAHHS
yIPAaBIIHCHKUX PillIeHb, YUCTOTY,
MOPSIOK
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16
17
18
19
20
21

22

Kanposwuii ckiag mpaiiiBHUKIB
BIJINTOBIJIa€ ITATHOMY PO3KJIaay Ta
3aBAAHHSIM IITKOJIA

[Ikoa Mae HU3bKY IUIMHHICTD KaJpiB
Bci mpatiiBHUKY HIKOJU CBOEYACHO
MIIBUIYIOTH KBaTi(iKaIlio

VY mikouni ckianacs cucteMa MeTOJAMYHOT
poboTH, siKa 3abe3reuye peani3allio
MOTOYHUX LILJIEH Ta PO3BUTOK KOKHOTO
BUUTENS

UsieHH 1earoriyHoro KOJIEKTUBY
MOCTIMHO 3aiiMalOThCs CAMOOCBITOIO

VY mikoni QyHKIIIOHYE YiTKa CUCTEMA
n000py MpalliBHUKIB

VY mikom po3po0iaeHo ePEeKTUBHY
CUCTEMY aTecTallli MpaliBHUKIB.

23

24

25

26

27

MarepianbpHa 0a3a IIKOJIM BiJIIOBIIA€
Cy4YaCHUM BHMOTAM Ta 3aBJIaHHSIM
HaBYAJIbHOTO 3aKJIa1y

diHaHCOBHH CTaH IIKOJH JIa€
MO>KJIUBICTh BUPIIIYBATH MOTOYHI
3aBAaHHS Ta 3aBJaHHS PO3BUTKY ITKOJIH
Tennenis 30epiranHs MKIIBHOTO
MaliHa MepeBaXkae HaJl TCHICHIIIE€I0 HOTO
IMOCTIMHOTO OHOBJICHHS

[ITxoia 3a0e3neueHa HeOOX1THOKO
HaBYAJILHOIO, METOJUYHOIO
JTEPaTyporo, MePiOTUIHIUMHU
BUJIAHHIMH

[ITxoa BUKOPHUCTOBYE BECh KOMILIEKC
MOJKJIMBHX IIUISIX1B 1103200 [?KETHOTO
¢diHaHCYBaHHS

28

29

30

31

[Ix116H1 MeOJI1 Ta 00IaJHAHHS
BIJIMOB1AAI0Th YHHHUM HOpMaM

VY 1o TOTpUMYIOTHCS HOPM
TEMIIEPaTypPHOTO PEKUMY, OCBITIICHHSI,
YUCTOTH TOBITPS, PO3MIPY TUIONT Ha
OJIHOTO y4HSI, CAHITAPHOTO CTaHy
MIPUMIIICHB

Po3skian 3aHsaTh Ta opranizaiis
KUTTEIISIIBHOCT] YUHIB BIJIIIOBIIAIOTh
YUHHUM CaHITapHUM HOpMaM
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CraH npULIKIILHOL JUISTHKY BIATIOBIIA€
YUHHUM HOpMaM

32

33

34

VY 1Kot 3aCTOCOBYETHCSI CUCTEMA
T1arHOCTHKH CTaHy 3/I0POB’sl yUHIB,
YUHUTEINIB, IPaI[IBHUKIB

VY ko nmparoe cucreMa
npodiJIaKTUKU 3aXBOPIOBaHb YUHIB,
YUUTEIB, MPAI[iBHUKIB.

VY 1Ko KOOPAUHYIOTHCS 3yCHILIS
MEJIMYHUX TPaIlIBHUKIB, YUUTEIIIB,
0aTbKiB, YUHIB, CIPSIMOBaH1 Ha
30€epeKEeHHS 3I0POB’ s AITEH

e y 20-11 poxku XX cT. y kpaiHi Oys0 qyke MONIMPEHe BUKOPUCTAHHS I11]1 Yac

€KCIIEPTU3H NEPEIIKY MOMXJIMBUX HNPUYMH TOTO YM 1HIIOrO sBUIIA. Takli mepeniku

3HAYHO MIJABUIILYIOTh €(EeKTUBHICT JISUILHOCTI ekcriepTiB. Lle moB’s3aHo 3 TUM, 110

iX CKJaJaTh 3a3[aleriib 3 ypaxyBaHHSAM pi3HOOIYHOI 1H@opMmauii. HaBenemo

NpUKIad. YTpaBiIiHChbKA CUTyallls: B IIKOJI y OLIBIIOCTI KJIACIB CIIOCTEPIraeThCs

3HIDKEHHSI PIBHSA BUXOBAHOCTI yuHiB. [lepmmii Kpok y mo10J1aHHI TaKOTO CTAaHOBHIIA

— 3’sCcyBaHHs Horo npu4uH. ExcriepraM HalaeThesa NEpestiK OUIBIIOCTI 3 MOXKIMBUX

IIPUYMH Ta IPONOHYETHCA NPOPAHKYBATH KOTO.

— 3HIWKEHHS BUXOBHOTO BIUTUBY CiMi.
— (Cnabxka poboTa KJIACHUX KEPIBHHKIB.

— 3HMWXKXEHHS aBTOPUTETY BUUTEIIB, IIKOJIH.

— BiacyTHICTb B y4HIB MOXJIMBOCTI 3 KOPUCTIO MPOBOJAUTH BUIBHUH Yac.

— BiacyTHICTh CUCTEMU BUXOBHOI pOOOTH B IITKOTI.
— HeraTuHu#l BIUIUB COILIAILHOTO CEPEIOBUIIIA.
— 3HWXEHHA NIPECTUXKY 3HAHb.

— Cnabka po6oTa (BIICYTHICTb) MICUXOJOTIUYHOI CITY>KOU B IITKOJI.

219



— 3HIKEHHS aBTOPUTETY OAaThKIB.

— HeraruBHuii BIUIMB Ha YYHIB YUHIBCHKOTO KOJIEKTHUBY.

— be3koHTposbHICTh, 6€3KapHICTh MOTAHOT MOBEIIHKH LIKOJISAPIB.

— HepnocraTHiit po3BUTOK IPOIECY CAMOBUXOBAHHS YUHIB.

— KoHuikTHHI XapaKTep CTOCYHKIB IOPOCIUX Ta JAITEH.

— Hapawmipna omika aitet 3 60Ky BUMTENIB Ta OATHKIB.

— Henockonana oprasi3zatiisi mpoIiecy HaBUYaHHS B IIKOJII.

— HenocTaTHiii piBeHb ypaxyBaHHS 1HIWBIAYaJIbHUX OCOOJIMBOCTEHN JITEH.
— TexHomnorisi BAXOBaHHS HE BPAXOBYE CYYaCHUX peaiil IbOTO MpoIlecy.
— Tlo3wuist 06’ €kTa BIUIMBIB, SIKY 3aliMa€ YY€Hb Y TIPOLIECT BUXOBAHHS.

— HenocraTHs TOTOBHICTh BUMTENIB JO OpraHi3auii Ipouecy BUXOBaHHS B

Cy4aCHUX YMOBax.

CkmamaHHd  MOAIOHOTO  mMepeniky €  OPHUKIaJA0OM  BHKOPHUCTAHHS
MOP(OJOTIYHOTO aHai3y, SIKUM y 1bOMY BHIAJKy BUKOHYE (PYHKIIIO MPUHOMY
METOJTy €KCIIEPTHOI OIIHKHU.

VY Teopii HUHI HEMa€ YITKUX KPUTEPIiB, sIKI O AaBaiM 3MOry BU3HAYUTHU
ONTUMAJIbHY KUIBKICTh €KCIEPTIB. 3aJeKHO B TPOOIEMH, IO PO3IJISIAETHCA,
KUJIBKOCTI YJIEHIB MEAAroriyHoOro KOJICKTUBY Ta KIJIBKOCTI JIOCBIAYEHUX MPAIliBHUKIB
70 CKJaAy eKCIepTHOI Ipynu MOXYTh yBidTH 5, 7, 9, 11, 13, 15 1 HaBiTh OlnbINe
yieHiB. B okpeMux Bumaakax 10 CKJIaly EKCHEpPTHOI IpynH MOXHa 3alydaTd
0aTbKIB, MPALIBHUKIB YIIPaBIiHb OCBITH.

3aJie’)KHO BiJl METHU YIIPABJIIHHS, Ha peaii3alliio SKoi CIpsMOBaHa €KCIepTHA
OILlIHKa, MOXHa oOpaTu Ty 4YM 1HUIY ii mpoueaypy. B yMoBax mIKOIM MOKHA
NPOBOJUTH 1H/IMBIAyajdbHE ONMUTYBAHHS EKCIIEPTIB, KOJM KOXXHHM OTpUMYyeE ONaHK
IIPOTOKOJIY Ta 3aIlIOBHIOE HOTO.

Jpyrum BapiaHTOM TPOLEAYpU EKCIEPTHOI OIIHKM €  OpraHi3amis
KOJIEKTUBHOTO OOTOBOPEHHS MPOOJIEMH 32 “KPYTIIMM CTOJIOM , TICIIS YOTO KOXKHUH 13

€KCIIePTIB 3aMOBHIOE OJIAHK MPOTOKOITY.
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Tperim BapianToM € “menbgiiicbka TeXHIKa”, fKa TMOJSIrae B pPo3pooii
Y3TOJIKEHOI JYMKH LUIAXOM 0araTtopa3zoBOro MOBTOPHOTO OMUTYBAaHHS OJHHX 1 THX
xe ekcreptiB. [licng mepmioro OnmuTyBaHHS EKCHEPTIB O3HAHOMIIIOIOTH 3 HOTO
y3araJbHCHUMHU HACIIJIKaMH, a TOTIM MPOBOJISATH MOBTOPHE OMUTYBAaHHS Ta 3HOBY
y3arajbHIOIOTh PE3y/IbTaTH W 03HAMOMIIIOIOTH 13 HUMH eKCcIepTiB. Tak MoBTOPIOIOTH

3—4 paszu. TakuM YMHOM OTPUMYIOTH Y3TOJIKEHY OIIIHKY.

MeTton MmozaentoBanHs. OOTIPYHTYBaHHS Ta BUKOPUCTAHHS MOJCITFOBAHHS SIK
3aco0y ympaBiiHHS MokHA 3HaiTH B pobotax H. Ky3eminoi, P. [Ilakyposa, H.
Kyxapega, I. [llanaeBa, I. boradeka, O. UeHIioBa Ta 1HIIMX JOCIITHUKIB.

O. YeHIOB BHBYAB MOJIMBOCTI BHUKOPHCTAHHS METOJy MOJEIIOBAHHS SIK
3aco0y ympaBJiiHHS 1 BBaXKaB, 110 MOJCIIIOBAHHS Ma€ BEJIUKE 3HAUCHHS ISl BUBUCHHS
CHUCTEM, fKi I11e He HAaOYJM IIJIICHOTO aJIeKBaTHOTO TEOPETUYHOTO OOTpYHTYBaHHS. Y
TaKOMYy pa3l CUCTeMa MoOJIeNiel, [0 CTBOPIOEThCS, Oy/le BUKOHYBAaTHU JCKIJIbKa
(YHKLINA: TOCHIIKEHHS, TPOTHO3yBaHHS, YIIPABIIIHHS, BUMIPIOBAHHS Ta KOHTPOJIIO.

Mopenp — 11e 3acib, 3a JOMOMOTOI0 KOO MOXKHA OMHUCATH JiSTIbHICTD
MeJarora, IMOSICHUTU TOBENIHKY CYyO’€KTIB YIpaBiiHHS, MPOTHO3YBATH MOKJIMBI
HACJIIAKA TISUIHHOCTI.

MopentoBaHHs J1a€ 3MOTy BHBYaTH MPOIEC JO WOro 3amoyvyaTKyBaHHS. 3a
JOTIOMOTOI0 MOJICTIOBAaHHSI MOYKHA BHSIBUTH BaXKJIMBI HETaTHBHI HACIIAKH, IO Ja€
MO>KJIMBICTh JIIKBIAYBaTH YHM TOCJIA0WUTH iX 1€ JO peajbHOro BUHUKHEHHs. Came
TOMY MOJICTIOBaHHS MOKHa PO3TISAIaTH SK METOJ OTPUMAaHHS YIPaBIIHCHKOI
1H(hopMmarii.

CyTHICTP MOJIEIOBAHHS SIK METOJy OTPHUMAaHHS YIPaBIIHCHKOI 1HpOpMaIii
nojisirae B MoOYJ0OBI Ta JTOCHIIKEHHI OCOOJMBUX OO’€KTIB (CHCTEM) — MoJesei
IHIITMX 00’ €KTIB — OPUTIHAJIB YU IPOTOTHIIIB.

[lin momem o po3ymilOTh CHEIIabHO CTBOPEHI /IS BUBUYCHHS SIBUINA
(00’exTH, MpoOIECH, CUTYAIlli TOIIO), AHAJIOTIYH] THIITUM SIBUIIAM, TOCTIIKEHHS SKUX

€ CKJIAJHUM a00 HEMOKJIUBHM.
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BaxnuBa BuMoOra 1o Mojened — 1€ T€, 10 BOHM MarOTh aJEKBAaTHO
BiJIoOpakaTu 00’ €KT BUBUCHHS.

[Tpuxmnan yrnpaBiaiHCHKOI CUTYaIil

VYnpaBniHcbKa CUTYyallis: y 6araTonpo@iibHii MIKOJ1 30MpalOTHCS MPURHATH
pIIIEHHs] TPO PO3MOJIII YUYHIB 3a KJacaMHM pPI3HUX NPOoQiIiB — TyMaHITapHUM,
(b13uKO-MaTeMaTUIHUM, XiMIKO-010JIOTIYHHM, 3 aHTJIIHCHKOIO MOBOIO BHKJIQIaHHS Ta
31 3BUYANHOIO 3arajJlbHOOCBITHBOIO IMIJATOTOBKOIO. JIOIIIBHO MIe 10 NPUUHSTTS
pIIlIEHHsI, TpoaHai3yBaTH MOJeIb (PYHKIIOHYBaHHS, OCOOJIMBO 3BUYANHOTO

3araJbHOOCBITHROTO KJIacy, Ta AaTH BIAMOBIAI HAa TaKi 3alTUTaHHS.

ki 0coOaMBOCTI OYyTh MPUTAMaHHI YYHSIM I[bOTO KJacy?

S BOHU OylyTh CTaBUTHUCA 1O HABYAHHS?

Axum Oyne ckiaa 6aThKiB IIOTO Kiacy?

Yu 3MOXKyTh BOHH HAJJaBaTH JOMIOMOTY CBOIM JIITSM y HaBYaHHI?

Uwu OyayTh BOHU IIKABUTUCS MIKUTBHUM XHUTTSM Ta OpaTy B HbOMY y4acTh?

SIKuX TPYOHOIIIB JOBENETHCS 3a3HATH MEAAroriyHOMY KOJIGKTHBY B
opratizailii HaB4ajabHO-BUXOBHOI'O MPOIECY B IIbOMY KJI1aci?

Uwu € B KO BYUTENI, AKI 3MOXKYTh €)EKTUBHO MPAIIOBATH B TAKOMY KJaci?

Yu 31aTHA MIKOJTA CTBOPUTH CHPUATINBI YMOBH JJISI PO3BUTKY KOKHOTO YUHS

TaKoro Kjacy?

3po3yMinio, MO0 TUIBKKA TICAS JIETAJIbHOrO aHaji3dy BIJANOBiACH Ha 11l

3aMUTaHHS MOKHA MPUUHATH PIIICHHS MPO JOIIIBHICTh CTBOPEHHS TAKOTO KJIACy.

[Toni6HuMM aHaMI3 Kpalle MPOBECTH 1 BIIHOCHO NMpo(iIbHUX KIIAciB. Y TakOMy

pa3si Tpeba oTpuMAaTH BiAMOBI/II HA TaKi 3alTUTAHHS:

Yu cnpaBal A0 npoduibHOrO Kiacy OyIyTh 3apaxOBaHl Y4YHi, SKI MalOTh

BIIITOB1IHI 3110HOCTI?
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Un nacTe MOXIMBICTH 3aIUTAHOBAHHMM 3MICT OCBITH peaii3yBaTd 3aBIaHHS
TaKoro Kjacy?

Yu 3MOXKYTh y4HUTENl IIKOJIM 3a0€3MEeYUTH HEOOXITHHM pIBEHb HaBYAIbHO-
BHXOBHOTO TIPOIIECY B TAKUX KJlacax?

Um nocraTHS HasBHA B IIKOJII MaTepialbHO-TEXHIYHA, METOIWYHA 0a3a s
3a0e3nedeHHs €EeKTUBHOI MISTTLHOCTI TAKUX KJaciB?

Uu noctaTHRO B KEPIBHHKIB IIKOJM JOCBIY IS TOro, o0 3abe3neunTu
IHTerpamilo Ta €(QEeKTHUBHICTh MISJIBHOCTI BYHUTENIB, SKi OYyIyTh MpalfoBaTH B
npodiTbHUX Ki1acax?

Uu OynyTh y BUITYCKHUKIB ITUX KJIACIB MOXKJIMBOCTI pealli3yBaTH CBOi 3HAHHS

B MailOyTHROMY?

[IpoBenenuii TakuM YMHOM aHaii3 3a0e3liedyye HE TUIBKH OUIBIILY
OOTPYHTOBAHICTh YIPABIIHCHKOTO PIIIEHHS, @ i CTBOPIOE YMOBU ISl €(PEKTUBHOIO

MOT0 BUKOHAHHS.

baxxaHo, 100 CTBOpPEHHS Ta aHAJI3 MOJIEII NMEePEayBaIN NIPUUHITTIO KOKHOTO
YIOPABIIHCHKOTO pilmieHHsA. Tak, BHUPINIYIOYH MpoOJieMy TMPU3HAYECHHS CBOTO
3aCTyNMHUKA, AUPEKTOP MOBUHEH 3MOJENIIOBATH MOro MOBEAIHKY Ha Il Mmocajl Ta

BIIMIOBICTH HA TaKl 3alIUTaHHI:

Yu noctaTHiMU OyyTh MOTO 3HAHHS AJI1 BUKOHAHHS CBOIX 00OB’SI3KiB?

Uu 3pmatHuid BiH y MailOyTHROMY BYHMTHCS Ta YAOCKOHAIIOBAaTH CBOIO
TISUIBHICTE?

Kum y maitOyTHhOMy BiH Oylne — CYMIIIHHUM BHUKOHABIEM YU TBOPYUM
1HIIIIaTOPOM HOBHX CIIpaB?

UYwu 31aTHUI BiH HA MTPOSIB BUMOTJIMBOCTI JI0 TJICTINX?

Uwu € B HHOTO OpraHizailiiifi 3110H0CTI?

Yu Oyze BiH 3AaTHUM ONTUMAIbHO OyTyBaTH CBOI CTOCYHKHU 3 KEPIBHUILITBOM

Ta MUIETTIUMU?
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Sk BiH pearyBaTUMe Ha HEOOX1THICTh 3aTPUMYyBATUCh HA POOOTI?

Uu 3Moke BiH peanizoByBaTH OCHOBHI (DYHKIIT 3acTylHHKa JIUPEKTOpa,
MOB’si3aH1 3 IJIaHYBaHHAM pOOOTH, 3A1MCHEHHSM BHYTPIIIKUIBHOTO KOHTPOJIIO,
OpraHi3alfi€ro MeTOANYHOI poOoTH?

Sk BiH Oy/ie MOBOJUTUCH Y KOH(MIIIKTHUX CUTYaIlisx?

Yu yacto BiH Oyae xBopiTH abo OpaTH JIKapHSHUN 3 JOTJSAY 32 XBOPOIO
JTUTAHOIO?

Uu 3Moke BIH 3aMIHUTH JUPEKTOpa I Yac WOro BIAMYCTKH abo

BiJIPSII>KEHHS?

Big BianoBial Ha 111 3aMIUTaHHS 3aJI€KUTh HE TUIBKUA MPU3HAUYCHHS HA MOCay
TOT'O UM 1HIIIOI'O BUUTENA, a H BU3HAUYEHHS HOTO IT0CaJ0BHUX 000B’SI3KIB.

e omun mnpuxman. YmopariiHceka curtyamia. Y BH3, 3 ypaxyBanasam
CBITOBUX TEHIEHLINA PO3BUTKY OCBITH, MPUKWHATO PIIIEHHS 3 HOBOIO HABYAJIBHOIO
POKY OpraHi3yBaTH HaBUYaHHS 3a JUCTaHLIMHOIW (QopMmoro. g Okl edeKTUBHOL
MIITOTOBKKM JI0 OpraHizailii HaBYaHHsS Kpalle 3MOJEIIOBaTH MaWOyTHIO CUTYaIlilo.
Jlist iboro Tpeda CKIacTH nepesik npodieM, siki He0OX1AHO BUPILIUTH.

[lepma Taka mnpobimema — TexHiuHa. Jlns oprauizamii JUCTaHIIHHOTO
HaBYaHHA HEOOXIJHI KOMIT'IOT€PH, CEpPBEPH, IHTEPHETHUN 3B’A30K, MPOTPaMHI
w1aTGopMu I AUCTAHIIIITHOTO HABYAHHSA, IPUMIIICHHS [Tl 3aUCy BICOJICKITIN Ta
BIAMOBIIHE 00JaJHAHHSA IS 1OTO.

Hpyra npobnema — kazaposa. g oprasizaunii JUCTAaHUIAHOTO HaBYaHHS
HEOOX1IHI BHKIamadyl, sIKI BOJIOAIIOTH AUCTAHIIMHUMH TEXHOJOTISIMH HaBYaHHS Ta
1HKEHEPHI MpaliBHUKY, 5Kl OyAyTh 3a0€31e4yBaTH BUPIIICHHS TEXHIYHUX 3aBJaHb.

Tperss mnpobnema — wMeroauyHa. JlucTaHiiiiHe HaBYaHHSA Tependavae
HAsBHICTh PO3POOJICHUX AUCTAHIIIMHUX KypCiB, €JIEKTPOHHUX 0a3 HaBYAIBHOI
iH(popMaIlii, po3po0JIEHUX TEXHOIOTTH KOHTPOJIO KOCTI JUCTAHIIMHOTO HABYAHHS.

UeTtBepra mpobiiema — ympaBiiHCbKa. J[ns opranizamii AMCTaHIIHHOTO
HaBUaHHA HEOOXIHO BUPINIUTH HU3KY MPOOJieM: po3poOUTH HOPMH TUIAHYBAaHHS

HAaBYAJIbHOTO HABAaHTAXXEHHS Ta OIUIATU Mpall 3a po3pOoOKYy NHUCTAHLIMHUX KYpPCIB,
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po3poOutn rpadik HABYAIHHOTO TIPOIECY Ta CHCTEMH KOHTPOJIO 3a MOro
BUKOHAHHSM, BUPIIIUTH MUTAHHS MPUHOMY CTYJEHTIB Ha HaBYaHHSI, BBECTU MOCAAU
1H)KCHEPHUX MPAIliBHUKIB Ta THIOTOPIB.

Jpyrum 3aBHaHHSM Y MPOLIECI MOJETIOBAHHS € CIIBCTABJICHHS MepeliueHux
npo0sieM 3 HasBHUMH MOXJIMBOCTSAMH Ta pecypcaMu. Pe3ynbTaToM Iii€l mporeaypH 1
€ CTBOPEHHsI MOJIeJIi MOKJIMBOTO TEepeOiry MOiN MMl yac AUCTAHIIIHHOTO HABUYAHHS
Ta IPUUHATH PIIIEHHS PO Te, K1 3aX0au Tpeba 3MIMCHUTH, 1M00 3a0e3nMeYnTH Horo
e()EeKTHUBHICTb.

B ympaBmiHCBKIN JiSUIBHOCTI, SK TPaBUIO, BHUKOPHUCTOBYIOTH HE OKpEMI
METO/M, a I KOMIUIEKCH METOJIB OTPUMAaHHs YIpaBiiHChKOi iedopmari. Tak,
AKIIO OJTHIEIO 3 1€ PIYHOrO YHPABIIHCHKOTO LIMKIY € CTBOPEHHS B IIKOJI YMOB
Uist 00 €KTHBHOI OILIIHKA 3HaHb YYHIB, TO OCHOBHHMH HampsiMaMu 30HpaHHA
iHdopMalli cTaHyTh Taki: MEpeBIpKa pe3yJIbTAaTUBHOCTI METOIUYHOI pOOOTH, IO
BUSIBJISIETHCS Y 3HAHHI BUUTEISIMH HOPMATUBHUX BHMOT JIO OITIHIOBAHHS PE3yJIbTATIB
HABYAJIBHOI MIsUIBHOCTI Y4YHIB; IMEpeBipKa pe3yJIbTaTUBHOCTI METOAMYHOI POOOTH 3
VUUTEISIMH  MICIs O3HAHOMJIGHHS 1X 13 PI3HUMH TEXHOJIOTISIMM OLIIHIOBaHHSA
pe3yNbTaTiB HaBYAHHS YYHIB; MEpPEBipKa 3HAHHS YYHSIMH HOPMATUBHHUX BHMOT [0
OI[IHIOBaHHS 1XHIX 3HaHb, yMiHb 1 HABUYOK; OINAHYBaHHS Y4YHIB MpUiOMaMu
caMOaHaJli3y 1 CaMOOI[IHKH pPe3yJIbTaTiB CBO€I HABYAJIBHOI JiSJILHOCTI, TMEpEBIpKa
3HaHHA OaThbKaMH HOPMATHUBHHUX BHMOT [I0 OI[IHIOBaHHS HaBYaJbHOI ISUIBHOCTI
YUHIB.

3po3yminio, 10 AJiS MEPEBIPKU MPOLIECY peaizalii i€l MeTH HeOOX1AHUHN LILTUH
KOMIIJIEKC METOIB yrpaBiinHsa. Cepel HUX MOXYTh OyTH CcHiBOECifia 3 BUMTEISIMH,
AHKETYBaHHs iX, IepeBIpka OO €KTUBHOCTI OILIIHKA MHCBMOBUX POOIT YYHIB,
CIIOCTEPEKEHHS 32 HaBYaJIBLHUM ITPOIIECOM, CITiBOECia 3 yUHSIMU 1 OaTbKaMu. Y UHsIM
MO>KHA 3aIPONIOHYBATH OIIHUTH BIJMOBI I Ta MPAKTHYHI POOOTH CBOIX TOBAPHIIIIB.

EdexTuBHICT BUKOPUCTaHHS TaKUX METOJIB MiJABUILYETHCS, SKIIO YITKO
chopmyIIOBaTH KpUTEpil JUIS OLIHKK peami3aiii mocraBieHoi metu. L{i kpwurepii
3YMOBJIIOIOTh TIEPEIIiueH] BHINE HAMPSMU KOHTPOIO. Tak, BaXJIMBUM KPUTEPIEM €

TOTOBHICTh YYHIB JI0 O0’€KTUBHOI CAaMOOIIIHKA ¥ OILIIHKHA 3HAaHb 1 yMiHb. SIKIIO B
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yuHIiB Oyae chopmMOBaHO L0 SKICTb, TO y BUUTeNs HE OyJae MOXJIMBOCTI Hi
3aBUIIYBATH, Hi 3aHM)KYBATH OILIHKY.

Jlaroun XapakTEepUCTUKY TaKOMy aKTy YIPaBIiHHA, HEOOXITHO OCOOJIMBO
MiJKPECIUTH, II0 TMEpPEeBIPAIOTbCA HE BYUTENl Ta Yy4yHI, a €QEKTUBHICTH YCi€l
MONEPEAHBOT  YIPABIIHCHKOT JISJIBHOCTI, IMOYMHAKOYM BiJl TOCTAaHOBKM  IIiTi,
IUTaHyBaHHS Tpolecy ii peam3amii 1 3aKiHUyIOUYd pPI3HUMU (POHTATHHUMH,
IPYIOBUMH, 1HAUBIAyATBHUMHA (OopMaMu pOOOTH 3 BUMTEIISIMHU, YUHSIMH, OaThKaMHu.
Tomy BHBUYAIOTBCS caM€ BOHM, ajlé BHCHOBKH 1 MPOMNO3HIIii, 3poOJieHl mij dac
MePEBIPKU, APECYIOThCS HacaMIepe T YIPABIIHCHKIN TiICHCTEMI.

Tak, skmo 3i10paHa B IIKOJl 1HGOpPMAIlS CBIIYATH HPO Te, IO YacTHHA
BUUTEIIIB HE 3aBXKJIU 00 €KTUBHO OLIHIOE YYHIB, MOKE OyTH MPUUHSITO PIIICHHS PO
MIPOBEACHHS JOAATKOBOT METOAWYHOI pOOOTH 3 HUMH, TPO BUITYCK METOIUYHOTO
OrojieTeHsi, NpPO TMpomaraHjay TMEpeloBOrO JOCBIAY OILIHIOBaHHS HaBYaJIbHOI
TisIbHOCT1 y4yHIB. DOPMYIIOBaHHSAM LKX NPOIO3HIIN 3aKIHUYEThCS peami3alis B
IbOMY BHUIAJAKY (GYHKIII BHYTPIINIKIJIBHOTO KOHTPOJIIO. BHUKOHaHHS HaMI4€HOIO
OB’ A13aHEe BXKE€ 3 (PYHKIIIE€IO PETYIIOBAHHS MPOIIECy peaiizallii TOCTaBJICHOI B IIbOMY

YIPABIIHCHKOMY LIUKJIl METH.

Konmponwvni 3anumanns, 3a60anHs, ynpaseiincoKi cumyayii

1. TlpoananizyiiTe ynpaBIiHCHKY MISUIBHICTH Y BalllOMYy HaBUYaJbHOMY 3aKjaji Ta
BU3HAYTE, SKI 3 METOJIB OJEpXaHHS  YNpaBIiHCbKOI  iHQopMaIlii
BUKOPUCTOBYIOTH MOCTINHO, SIKI — IHKOJIM Ta SIKI HE BUKOPUCTOBYIOTb.
SAxuM BUMOraM Mae BiJTIOBIATH CIIOCTEPEKEHHS K METOJI YIIPaBJIiHHS?
VY YoMy nosiirae CyTHICTh MOP(OJIOTTYHOTO aHaJ3y K METOY YIpaBIiHHSA?
SIk MO’XKHA BUKOPUCTOBYBATH METO/] €KCTPANOJIALIi B YIIPaBIiHH1?

JIist SIKWX T1IeH B yIpaBiIiHHI BUKOPUCTOBYIOTh BUBUCHHSI IOKYMEHTAITi?

o oA W

VY 4omy mnonsSraloTb OCOOJMBOCTI BHKOPHUCTAHHS IMYOJIIKAIIHHOTO METOIy
yHOpaBIiHHA?

/. 3amporionyiite MeTy 30upaHHS YHpaBIiHCHKOI 1H(OpMaIi Ta BIAMOBIIHY
CUCTEMY METOJIB JIsl i1 OTPUMaHHS.
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8. YmpaBniHCbKa CHUTyallls: Yy BHIIOMY HaBUaJbHOMY 3aKjiaJi TOTYIOTh Ha
3aciganHg BueHoi paau muTaHHS MpO MOHITOPHHT SKOCTI OCBITHIX MOCIYT.
3anponoHyiTe CUCTEMYy METOIB, sika O M03BOJNHJIA OTpUMAaTH iH(OpMAIliio,
HEOOX1IHY 7Sl IPUUHATTS PIILICHHS.

9. 3a mOMOMOror0 SKOro METOJy YIpaBJIiHHS MOXKHA BUPIIIUTH BCl MEpesiveHi
HIDKUE 3aBJIaHHS:

®  PO3pobUmMU NPOCHO3 PO3GUMKY HABUATILHO20 3AKIA0Y AOO U020 NIOCUCTEMU,

®  GUHAUUMU HANPAMU NOOAIbULO20 PO3BUMK) HABYAILHO20 3AKNA0Y AOO0 1020

niocucmemu,

® npogecmu amecmayiro 4u OYiHKY OISIbHOCHI OKpeMUX YleHi8 KONeKmugy abo

HABYANIbHO20 3aKNA0Y 8 YILIOMY.

Bapianumu 6ionogioi:
1. ananiz ooxymenmayii;
2. cnocmepeicenHs;
3. excnepmmua OyiHKa,
4

eKCmpanonAyisi.

Temu pegpepamis

1. CyTHicTb Ta CTPYKTYpa METO/IIB OJIEP>KaHHS YIIPaBIIHCHKOI 1H()OpMaIrii.

2. TIpobnema BUOOpY METOIIB OACPKAHHS YIIPABIIHCHKOI 1H(OpMAIIii.

3. AHami3 JIOCBily BHUKOPHCTaHHS METOJIB  OJEpXaHHS  YyMPaBIIHCHKOI
1H(hopMmarii.

4. OcoOaMBOCTI BUKOPUCTAHHS METOIY €KCTpamnoiAiii (a00 1HIIIOro METOIy 32

BHOOPOM YMTay4a) B yIIPABIiHHI.
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10.YnopasniHHs HaBYaIBHUM 3akianoM: HaBuanbHO-METONUYHUN MOCIOHUK. Y JIBOX

yactuHax Y.1. AGetka menemxkepa ocBitu /O.I.Mapmaza, O.M. Kacesanos, B.B.

['puroparn ta ix.. — Xapkis: Becta: BunaBaunrso «Panok», 2003. — 160 c.

11.Ynpasnenue oOpa3oBaTesbHbIMU cucTeMaMu: YdeOHoe nocooue / [log pen. B.C.

Kykymkunna. — MockBa: UKIl «MapT», PoctoB u/ll: M3gatenbckuit LeHTp

«MapT», 2003. — 464 c.

12.®punman JIL.M., Ilymkuna T.A., Kamnynosuu W.A. W3ydyenue nudHOCTH

yJarerocs ¥ yueHudeckoro kosuiektusa / JILM. ®@puaman, T.A. Ilymkuna, 1.41.

KamnynoBuu.- M.: IIpocsemenue, 1988. — 207 c.
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13.XpeikoB E.H. BHYTpUIIKOJBHBIA  KOHTPOJb:  COCTOSHHE,  KOHIEMIIHS,
nepcriektuBbl pa3putus / E.H. XpoeikoB. — Jlyranck: M3a-Bo BocTtouHoykp. roc.
yH-Ta, 1994. — 177 c.

14. XpukoB €.M. [Ipornoctuyni meroau ympaiiHHS mmkojoro / € M. Xpukos //

Ocsgirta [lonbacy. — 2001. — Ne 3. — C. 62—71.

4.3. METO/JAU PO3POBKHU YIIPABJIIHCBKHUX PIIIEHb

[lonsaTTss “‘pimieHHs” y HAyKOBIM JITEpaTypl TPaKTYIOTh MO-PI3HOMY.
Haityacrime #oro po3yMiroTh 1 MK IMpPOLEC, 1 SIK aKT BUOOPY, 1 K pe3ysbTar BUOOPY.
[lonsTra “ynpaBiiHCbKE pIIEHHS HAW4YacTIIIE BKMBAIOTh K OOMIPKOBaHUN Hamip,
noTpedy 3poOuTH 1MI0-HEOYAh HA OCHOBI YCBIIOMJICHHS 1 TIOCTAHOBKH LTI, a TaKOX
HUISXIB JJOCATHEHHS iX MPY BUHUKHEHHI TI€T YU 1HIIIOT MPOOIEMH.

II. Cynpyn Ta A. MapaxoBa pO3IJISIIAaOTh YIPABIIHCHKE PIIMIEHHS K
COLIIAJIbHUM aKT, MJATOTOBJICHUI HA OCHOBI BCEOIYHOTO aHai3y MOXKIIMBUX BaplaHTIB,
NPUWHATUN B YCTAHOBJIICHOMY TOPSAKY, SKHM MICTUTh METY, Mepenik 3acoliB ii
JOCATHEHHS, Ta OpraHi3ye NPaKTUYHY JISUTbHICTh CYO’ €KTIB Ta 00 €KTIB YIPABIIHHS.

Piwenna ax npoyec XapakTepU3yeTbCsl THM, 110 BOHO, MPOTIKAaOYM B Haci,
3IMCHIOETHCS B KIJIbKA €TamiB (aHATITHYHUM — 30upaHHs iHPopMallii, HEOOX1THOI
U pO3pOOKH PILIEHHS, MOJICTIOIOYMI — MIITOTOBKA PIMIEHHS, 3aTBEPIKYIOUUA —

MPUUHSTTS PIIIICHHS).

Pimenns MoxHa kinacu@ikyBaTH:
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— 3a mepmiHoM Oii — omnepaTHBHI (IPUHHATI PIMIEHHS peali3yloThCs
OpoTITOM, 110, THXKHIB), TaKTH4YHI (peayli3ylOThCA IMPOTITOM POKY), CTpaTeriyHi
(peami3yroThCsl MPOTITOM KUIBKOX POKIB BIAMOBITHO O MPHUHATOTO CTPATEriyHOTO
IJIaHy);

— 3 cmyneHem GUMIPI0BAHOCMI KOWCHOI KOOPOUHAMU YIHHOCMI,

— 3@ po3mMipom YiHHOCMI, MOOMO YUCIOM DIZHUX KOOPOUHAM, 5KI HeOOXIOHO
8paxo8yeamu npu piuileHHi,

— 3a cmyneHem e6usHaveHocmi (noeHomu iH@opmayii) — PIIICHHS,
NPUIHATI B YMOBaX BU3HAYEHOCTI, B yMOBaX PU3UKY (MOXIIMBIIIOI BU3HAUYEHOCTI) 1 B
YMOBaX HEBU3HAYEHOCTI;

— 3a cmyneHem YHIKAIbHOCHI — PYTUHHI, HETBOPY1 ¥ YHIKaIbH1 (TBOpY1);

— 3a KILIbKICMIO MUx, Xmo HNPUutMac piwenHss — 1HIUBIAyalIbHI Ta
KOJICKTUBHI (IpYIIOBI);

— 34 MUNOM 3ACMOCOB8YBAHUX Kpumepiig i yacy (ueuokocmi) GupiuleHHs
3a60aHb — aBTOMATWUYHI pillleHHS (MPUHHSATI MUTTEBO: MUTAHHS — BIMOBIIb);
Onmiu-pilieHHd  (OPUKAHATI  OPOTATOM  JEKUIBKOX  XBHWIMH);  €KCIpPEeC-pIIICHHS
(mMpuiMaroThCs TPOTATOM KUIBKOX TOJIMH); JIOHTIPOBaH1 pilleHHs (BUPOOIEHHS
pIIIEHb MPOTATOM THXKHIB 1 MICSIIiB).

PimeHHss MoOXHa NOAUIMTU HAa MPOTrpaMoOBaHl Ta HE MPOrpaMOBaHi.
[IporpamoBaHi pillieHHSI CTOCYIOThCS CUTYaIllid, K1 MEPIOJUYHO MOBTOPIOIOTHCS
Ta MOB’s3aH1 3 IUKJIOTPaMaMU yIPaBJIIHHS: PIIICHHS MO0 3aKYIiBJI1 PO3X1THUX
MaTepianiB, TPOBEACHHSIM IIOPIYHUX CBAT, OpraHi3alii MNPaKTUKH, MPOBEACHHS
pekiIaMHOi KommaHii Tomo. [as Takux TUMIB pillleHb IOLIJIBHO OJWH pa3
pO3poOUTH TpoueAypy iX NPUUHATTA, Mmichad 4yoro ix OynyTh mpuiimatu 0e3
y4acTi KEpIBHUKIB BUILOTO PIBHS.

HemnporpamoBaHi pilieHHS TPUUMAIOTBCA Yy BIAMOBIAL Ha YHIKaJIbHI
cUTyallii, SKi MalTh MPUHIIUIIOBE 3HAYCHHS JJIs HAaBYAJIBHOTO 3aKjaay, abo €
c1ab0 CTPYKTYpOBaHMMHU Ta YacTillle BChOTO IMepeadavaroTh CTpaTerivyHe

IJIaHYBAaHHA.
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[IporpamoBaHni pilieHHs NPUMUMAIOTHCS Y CUTYyallll MOBHOI BU3HAYEHOCTI, a
HE MpOorpaMoOBaHi B CUTYyaIlll 3HAYHOT'O PiBHSI HEBU3HAYEHOCT1, TOMY peasi3allito

OCTaHHIX TapaHTyBaTH y TOBHOMY 00Cs131 HEMOXKIIHBO.

Etan mpuitHATTS pilieHh MOKHA TPAKTYBaTH SIK aKm 6UOO0pY Kepi6HUKOM 32
JOTIOMOTOI0  BU3HAUEHUX TpaBwl. Piwennsa sk pesyremam 6ubopy — 1€
PO3MOPSKEHHS J0 A1 (HaKkas, IIaH poOOTH, BapiaHT IIPOEKTY, HOpMa OpraHi3aiiifHOro

TIOPSJIKY).

VY 3B’s3ky 3 uuMm B. BacuneHko BBaxkae 3a JOLUIbHE BUKJIACTH IOHATTSA
«YIPABIIHCHKE PIMIEHHSD Y TaKUM CHOCIO: 6ubip piuienns, TOOTO caM IMpoLec 13 ycima
HOro eeMeHTaMH aX JI0 3aTBEPKEHHS MOro KEPIBHUKOM a00 KOJIETIAIbHUM OPraHOM;
nputiHame piuienHs — pe3yabTar A (hakT, mo 3AIHCHUBCS), KU € 3aKOHOM JIJIs

HAaBYaJIBHOTO 3aKJaay 1 HiAJIAra€ BUKOHAHHIO.

JUist Toro mo0 NpUAHATE pillleHHS OyJI0 YCHIIIHO peasi3oBaHe, HEOOXITHO

BPaxOBYBATH TaKl aCTIEKTH:

* BUKOHAHHS YNPAaBIIHCHKOTO PILLIEHHS CIiJ JOpy4YaTH TOMY BHKOHABIIIO, KU
Ma€ HaJeKHY KBami(iKaIliio, 3aI[iKaBIeHICTh 1 MOXKIIMBICTh BUKOHATH JIOPYYEHY CIIPABY
Kpale 3a iHmuX (He 3aBXIU MOXHA JTOpyYaTd BUKOHAHHS TOTO YH 1HIIOTO PIIICHHS
3a MPUHIUIIOM 3aiMaHOi OCa/IN);

* BUKOHAHHS YMPABIIHCHKOTO PIIICHHS Ma€ JOpYydYaTHCS TOMY TMpaIliBHUKOBI,
AKUIA oJiepKye HeoOX1AHY 1H(popMalio (ado peneBaHTHa 1H(OpPMAIls i BUKOHAHHS
PO3pOOIIEHOTO PILIEHHS MAa€ CIPSMOBYBATHCSA TOMY, KOMY JIOPYYa€ThCs KOr0 BUKOHATH);

* BUKOHAHHS YIPaBIIHCHKOTO PILICHHS Ma€ AOPyYaTUCs TOMY BUKOHABLIIO, SIKUI
MOJKE€ peaJibHO MOTr0 BUKOHATH B HEOOXITHUM Yac 1 3 BUCOKOIO SKICTIO. TyT HE0OX1THO

<

nam’siTaTd 3akoH MakciMeHa: “...3aBk1au Opakye dacy, mj00 BHUKOHATH POOOTY SIK

Tpeba, ajie 3aBXKIM 3HAXOAUTHCS Yac JIjIs TOro, 100 ii mepepoOuT’.
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'V HayKoBii1 Jmeparypi o0y Tye TyMKa TPO Te, 110 € KOMIUIEKCHA METOIMKA OOTPYHTYBaHHS

pIllIeHb, SIKa MICTUTh Y COO1 3aCTOCYBaHHSI METOJIIB CTPYKTypH3allii, XapakTepu3arii i

ONTUMI3aIlii, [0 B3a€EMOIOIIOBHIOIOTH OJIMH OJTHOTO.

Cmpykmypusayis (CTpYKTypyBaHHs) — BH3Ha4a€ MICIIE 1 poJib 00’€KTa
JIOCHIJIKCHHS y BUPIIICHH] 3aB/IaHb OUTBIII BUCOKOTO PIiBHS 1 BUAUISE OCHOBHI €JIEMEHTH,
BCTAHOBIIIOE BIIHOCUHU MK HUMH. [Ipouemypu cTpykTypusailii Aat0Th 3MOTY MOJAATH
CTPYKTYpY PO3B’S3yBaHOI'O 3aBIAHHS y BUIJISAL, 3pyYHOMY JJIsi HACTYITHOTO aHAMI3Yy 3
METOIO TOCSTHEHHS 0QKaHOTO Pe3yNIbTaTy.

Tak, AKI0 y BUIIOMY HaBUAIBHOMY 3aKjall TpeOa po3poOUTH CHUCTEMY OILIHKU
HAYKOBOI JISUIBHOCTI BHKJIQ[IadiB, TO Taka CHCTEMa IOB’sA3aHa 3 MPOOJEMaMHU IXHBOI
MOTHBALlli, YNPABIIHHAM SAKICTIO iX POOOTH, MIABUIICHHSM SIKOCTI OCBITHIX ITOCTYT,
e(EKTUBHOCTI HAYKOBUX JOCIHiKeHb. HacTynmHMIA KpOK — BU3HAYEHHsS CTPYKTYpPHHX
CKJIQZIOBUX LIbOTO 3aBJAHHSA: CKJIAJaHHS [EPeNiKy HampsMIB HAyKOBOi JISUIBHOCTI
BUKJIaJ[aya, PO3poOKa KPHUTEPIiB OIIHKKA HAYKOBOI JISUTBHOCTI BHKIIA/Jada, po3poOKa
METOJIMKU OLIHKA HAyKOBOi JISUIbHOCTI BUKJIaJaya, PO3POOKAa CHUCTEMH 3a0XOUYCHHS

BUKJIaJIa4iB 32 HACJIIKAMH OIIHKH 1XHBOT HAYKOBOI JIISUTBHOCTI.

Xapaxmepuzayisi sSIK METO/I Ma€ OMUCYBATH BU3HAYCHY CHUCTEMY XapaKTEPUCTHK,
10 KUIBKICHO PO3KPHUBAIOTH CTPYKTYpPY NpoOieMu, 10 PO3B’S3yeThcs. Tak, TONOBHI
HanpsMA HAYKOBOI ISUTLHOCTI BHKJIQJlaya CTAHOBJISATH: IMIJITOTOBKA KaHAMIATCHKHUX 1
JOKTOPCHKHX JMCEPTAIliid; KEPIBHULTBO HAYKOBOIO POOOTOOMOIIYKYBaYiB, ACHIPaHTIB,
JIOKTOPAHTIB; KEPIBHUIITBO HAYKOBUMH JIAOOPATOPISIMU, TEMAaMH;, BUJAHHS MOHOTpa(i,
CTaTeil, Te3 y MICIEBHUX Ta LIEHTPAIbHUX BUAAHHSX; YYaCTh Y HAYKOBUX KOH(EPEHIIISX;

pelaryBaHHsl HAyKOBUX BUJIaHb, ITIITOTOBKA MATEHTIB TOLIIO.

Onmumizayiss — 1€ BUOIp HAWKpPAILIOro BapiaHTA PIMICHHS B MEBHUX KOHKPETHUX

YMOBax.
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3acTocyBaHHA IIMX TPHOX METOJIB JIa€ MOXJIMBICTD 3HIKYBAaTH HEBU3HAYEHICTH Y

nporieci OOrPyHTYBaHHS PIIICHHS 1 TIBUIIY€E €(hEeKTUBHICT YIPABIIHCHKOI ISUTBHOCTI.

[1in gac po3poOKH yHpaBIIHCHKHUX PillIeHb TpeOa BPaxOBYBATH TOJIOBHI BUMOTH JI0

HHX:

. AKMyanvHicmes — pilenHss TIONATaE B TOMY, IO  PIlIEHHS
NpUMalOTh 3 THX MPOOJieM, PO3B’SA3aHHA SKUX JIa€ 3MOTY
peanizyBaTH [IHICHO BaKJIMBI 3aBJaHHA POOOTH B TOTOYHOMY
YIPaBIIHCHKOMY UK,

. KOHKpemHicmy piuieHHs TIOJSIrae B TOMY, IO PIIIEHHS BU3HAYA€E
3MICT, TEpMIHM Mail0yTHBO1 pOOOTH Ta 1 BUKOHABLIIB;

. BUNEPEOIHCATbHULL XapaKmep pileHHs TIONSTae B TOMY, 1110 BOHO
Ma€ BpaxOBYBATH HE TUIbKU HAsIBHY CUTYAIlilO, a i CUTYallilo, IKa
MO>KE CKJIACTHCS Y MaOyTHBOMY;;

. NPOCHOCMUYHICMb piuleHHs TIONSArae B TOMY, IIO BOHO Mae
ypaxoBYBaTU CHUTYyallll0, fKa MOXE CTaTH HACIIJKOM MOro
BUKOHAHHSI,

. NOBHOMA piuieHHs TIOJSTae B TOMY, 1110 BOHO CUCTEMHO OXOILTIOE
MpOOJIEMHY CHUTYaIlil0 Ta Mae 3a0e3neuyBaTH MOKIHMBICTh HOTO
MIPAKTUYHOI peaizailii B ToMy 00csi31, B SKOMY 3aIUIaHOBAHO;

. CB0€YACHICMb  piuleHHs TIONATa€ y TPaBUIBHOMY BHOOPI
MOMEHTY HOro TpuUHHATTS 1 BHKOHaHHA. Llelt wMomeHT
BU3HAYAIOTh 3 ypaxXyBaHHSAM HAsBHOI CUTYyallii 1 WMOBIPHOCTI ii
3MiHU. OJIHAKOBO WIKIJJUBI SK TMEpea4acHl pIlieHHs, s
peamizailii SKAX 1€ HE BU3PUIM YMOBHM, TaK 1 CIHI3HLI,
HEOOXIHICTh Y SIKMX YK€ BIJIana;

. sapiamusHicms piuienHs 3a0€3MeUyeThC B KOXKHIA KOHKPETHIH
cutyarlii TuM BHOOpOM, 10 OyJie HANKpPAIIUM 13 yCiX BaplaHTIB

32 MPUIHATUM KPUTEPIEM 3 ypaxyBaHHSIM HAsIBHUX OOMEKEHb

233



3a 4acoM, pPecypcamu, BUMOTaMH PUHKY, a TaKOXK MOXJIMBOCTEN

YIPaBIIHCHKHUX BIUIMBIB;

PpeanvHicmb piuieHHs TIOISITa€ B TOMY, 110 SIK 'y IPAKTUYHOMY, TaK

1 B TECOpETHYHOMY TUTaH1 € 3ac00M HOTO peati3arii;

KOJIeCIANIbHICMb  DIUeHHs TIOJSrae B TOMY, LIO Kpalle, KOJIA Yy

PO3pOO0II pillieHHs OEPYTh Y9acTh Ti, KOMY HOTO BUKOHYBATH, a HE

TIIBKH KepiBHI/IKI/I HABYAJIbHOI'O 3aKJIady,

O0lacHOCMUYHICMb pilenHs TIONISITae B TOMY, IO BOHO MICTUTh

KpUTEpii AJIs OLIIHKH PIBHS MOTO peaizarii.

VY npotieci po3poOKH ypaBIiHCHKOTO PIIICHHS MOKHA BUJIUIUTH JIEKLJIbKA €TariB

(Tabmn. 23).

Tabnuya 23. Etanu po3poOKH yIpaBIiHCHKOTO PIllICHHS

I eran
AHaJIITUYH AHaJli3 TUPEKTUBHOI Ta
Wi eran HOPMATHUBHOI 1H(pOpMaIIii
(30upanHs o
. BuB4eHHS CUXOJI0TIYHOT
1H(popmarii) :
JiTepaTypu
BuBueHHs nepenoBoro
JIOCBITY
BuBueHHS cTaHy BUpIIIEHHS
npo0JieMH B HABUAJILHOMY 3aKJIal
IT eTan
Mopentoro VY3araabHeHHS BCi€i
yuil eTan oTpuMaHoi iH(popmarrii Ta
(maroroBka BU3HAYCHHS MEPETIKY
pIIIICHHS) AbTEPHATUBHUX UISXIB 1X

BUPIIICHHS

Po3poOxka kpuTepiiB OLIHKA
peanizaiii pileHHs

ITinroroBka MIPOEKTY
plLIEHHS
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III etam

3aTBepIKY OOroBOpeHHS MPOEKTY
FOUHM eTall pIIICHHS B TIEJIKOJIEKTUBI
(IpUAHATTS

OOroBopeHHs Ta YTOUHEHHS
MPOEKTY PILICHHS B
aJMIHICTPATUBHIN T1ACUCTEMI

pIILIEHHS )

[TpuitHATTA (YXBajJeHHs
MPOEKTY PILICHHS)

AHaJIOTOBUN METON. AHAN0208Ull MemMOO IPYHMYEMbCA HA 6a2amopazo8omy
BUKOPUCMAHHI 3aiKCcO8aH020 8 DAHKY OAHUX HABUAILHO2O 3AKIA0Y 00C8i0y Oill )
MUX YU THUUX CUMYAYIsX, Wo Mau Micye 8 iCmopii YCmanosu, i NPULHAMUX Wo00 HUX
PilWenHAX, a maKodC YNpaseuiHCbKUX 3ad80aHb DPYMUHHO20 ab0 OpOUHAPHO20
xapaxkmepy, sKi He nompeo6yoms MeopHUOCHi.

VY mpakTuii JisIbHOCTI OyAb-SIKOTO HABYAIBHOTO 3aKjiIaay € TpaaulliiiHi

OpOLEAYypH BUPIMICHHS THUX YM IHIIWX YIPaBIIHCBKUX 3aBlaHb. HocisiMu 1ux
NpOIEAYp € UWICHH KOJIGKTUBY a00 TMEBHI JOKyMEHTH. HalOuibln mnomupeHum
NPUKJIAIOM BUKOPUCTaHHS AaHAJIOrOBOIO METOAY € 3aCTOCYBAHHS IMKJIOTpaM
yrnpaBiiHHsA. BOHH [al0Th MOXIJIMBICTH BHUKOPMCTOBYBAaTH HaNpalbOBAaHUHA JOCBIT
MOCIZIOBHOCTI BUPIIIEHHS YIPaBIIHCHKUX 3aBJaHb. Y OUIBIIOCTI HaBYAJIBHUX
3aKJ1aJ11B BAKOPUCTOBYIOTh TH)KHEB1, MICSIYHI Ta P14HI UKIOTPaAMHU.

AHanoroBuii METOJl BUKOPUCTOBYIOTH JIJISl peastizallii NpoueAypy NpUMHATTA Ha
po0OOTY MpaliBHUKIB, CKJIaJaHHSA PIYHMX IUTaHIB, aTecTarlii mpamiBHuKiB. II{omo
OCTaHHBOI TPOIEAYPH, TO BOHA 3HAYHO BIAPIZHIETHCS Yy PI3HUX 3arailbHOOCBITHIX
IIKOJIaX, TOMy Oa)kaHo, 00 Taki nmpoueaypu 0ynu (opmarizoBani Ta 3adikcoBaHi y
neBHUX JoKyMmMeHTax. lle monermiye mporec ix peamizaiii, 30epiranas Ta mepeaady
TpaauLIMHUX (OpPM YNPaBIIHCHKOI AisibHOCTI. OpHak yac BIO 4acy Tpebda
PO3IIIAIATH 3 WiCHAMHU KOJICKTUBY TMEBHI TPAAMIIIIHI TMPOIEAYPH Ta 3a HEOOXITHOCTI
BHOCHUTH JI0 HUX 3MiHH.

VY HaBuaJgbHUX 3aKJIaJaX MOKJIMBI CUTYyallli, KOJU JOCBi/l YCTAHOBU HE MICTHUTh
JIOCBITy BUPIIICHHS TIEBHOTO YIPABIIHCHKOTO 3aBJIaHHA. Y TaKOMY pa3l aHaJOTOBHIA
METOJT BUKOPUCTOBYIOTh ISl BUBUCHHS Ta BIPOBAKCHHS JIOCBITY BHUPIIICHHS IIHOTO
3aB/IaHHS B 1HILKX OCBITHIX yCTaHOBax. Tak, SKIIO B YHIBEPCUTETI MPUUHSTO PIlLICHHS
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CTBOpUTH (PaKyJIbTET CYMDKHUX Ta JTOJATKOBHUX MPOQeciii, TO BUPIIIHUTH 1€ 3aBIaHHS
JIOIIOMO>K€E JOCBIJ 1HIIIUX BUIIUX HABYAIBbHUX 3aKJIa/I1B.

Lle#t ™Meron [ga€ 3MOTYy €KOHOMHMTHM 4Yac Ta MiABUILYE €(QEKTUBHICTh
yIIpaBIiHChKOI mpami. Moro HacmiZkoM cTae po3poOKka B HABYAIGHOMY 3aKIaji
neBHUX (POpM OpraHi3aIlifHOro MOPSAAKY — IOCTIHHO AIIOYUX MPOLETYP BUPIIICHHS

CTaHAAPTHUX yr[paBJIiHCBKI/IX 3aBJaHb.

Kpumepianono-wampuunuti memoo. YVIoro MOXHA TPEICTABUTH METOTHKOIO
ouinku aepena 1iieit [IATEPH. Cytuicts MeTony Taka. Bei eneMeHTH meBHOTO piBHS
JiepeBa IiJIeH OIIHIOIOTh 32 CUCTEMOIO KPUTEPIiB, KOXKHUI 3 IKUX Ma€ BU3HAYCHY Bary
(¥oro BIIHOCHY BaXJIMBICTh). Y3araJibHEHa OIIHKA BIJIHOCHOT BaXKJIMBOCT1 KOMKHOT 1111
Ha NIEBHOMY DPIBHI BHU3HAUYAETHCS IUIAXOM I1JICYMOBYBAHHS PE3YJIbTaTIB €KCIIEPTHOT
OIIIHKY 3 YpaxXyBaHHSM BIJTHOCHOT BOXKJIUBOCTI IOCSITHEHHS I1€T IT1T1.

[IpoumtocTpyemMo 1€ MPUKIAIOM. Y BHUIIOMY HaBYAIBHOMY 3aKJIaJll BUPIIIUIH

COpAMYBaTH KOIITH Ha MNpuAOaHHS KOMIT IOTEpIB, OJaroycTpid TepUTOpii Ta
oOJalHaHHS HOBUX ayAMTOpid. AJie BUHUKAE MHUTAaHHSA Tpo oOcsar (iHaHCYBaHHS
KOKHOI 3 IIUX IIIEH.

Sk xkpuTepli OLIHKK ITUX IiJIe BUKOPUCTOBYBAJIM: ITIIBUIIICHHS SKOCTI OCBITH,
301IbIIIEHHS] KOHTUHTCHTY Ta TOKpaIllaHHs IMIJKY HaB4ajabHOro 3akiamy. [limcymkoBi
pe3yNbTaTH 3BEACHO B TAOJIMIIIO 1 MPEACTABIICHO Y BUJISIII MaTpHIli (Tads. 24).

Tpeba 3BepHYTHM yBary Ha Te, IO 3a 3HAYHOI KUIBKOCTI IIJIEW HA PiBHI, IO
MEPEBHUILYE, CKAXIMO, CIM LUIEH, OyIb-IKOMY €KCIEpPTYy CTa€ BAaXKO OIIHUTH iXHI
Koe(DII[ieHTH BaKJIMBOCTI y CBITJII BU3HAYEHOIO KPUTEPIIO Tak, 00 CyMmMa OIIIHOK

JOpPIBHIOBAJIA OUHUITI.

Tabnuys 24. Tabnuisg-MaTpUIs MiJACYMKOBUX PE3YIbTaTIB

Mera Ha 1-My piBHI

KpuTepiii Bara [Tpunban bnaroyct Ob6nanHa
HSl KOMIT'IOTEpIB| Ppiil TepuTOpii | HHS ayJUTOpIN

SIKiCcTh
OCBITH

0,5 0,6 0,1 0,3

301IbIIIEHH
sl KOHTHHT'CHTY

0,3 0,3 01 0,6
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Hoxpaman 0,2 0.2 0.6 0.2

HS IMIJDKY

BiamoBimHO 10 omMcaHOTO BUIIE MiAXOAY, KOXKHA METa OJepKyBajia
BIIMOBIAHUHN KOE(IIIEHT BIAHOCHOT BaXKJIUBOCTI:

1 [Tpun6anus komm rorepiB: R=0,506+0,3+0,3+0,2+0,2=0,43.
2. bnaroycrpiit Tepitopii: R=050,1+03+0,1+0,2+0,6 =0,2.
3.  OO6namnanus aymutopii: R=0,50,3+0,3+0,6+0,2+0,2=0,37.

Meton nuckycii. Lleit MeTroa MIATOTOBKHM pillleHb mepeadadae ydyacThb
HMIMPOKOT0 KOJIa YYaCHUKIB, O3HAHOMIICHHSI X 13 MOIJISIAMU KOXKHOTO 3 HUX, BUSBIICHHS
PI3HUX JYMOK, 1HTEPECIiB, Y3TrOJDKEHHS M IHTErpaiito X JAyMmokK. Lle cribHuil mormryk
ONTUMAJILHUX IUISXIB BUPILLEHHS IPOOJIEM, 1110 CIIUPAETHCS HA PE3YJIbTATH MPAKTHKH 1 11
HAyKOBE OCMUCJICHHS.

JIucKycisi pUITyCKae BUTbHUM BUKJIAJl YYACHUKAMU CBOIX TOIJISAIIB, 31CTaBICHHS
PI3HUX MIIXO/IB, MyOIiYHEe 0OTOBOPEHHS MepeBar 1 HeJIOMIKIB AUCKYCIHHOT MpoOIeMu.

Jluckycisi SIK BUJ TPYHOBOi €KCHEPTHU3U 3aCTOCOBYETHCS AJII OOrOBOPEHHS
npo0seM, HUISXIB iX BUPIMIEHHS, aHai3y pi3HUX (akTopiB Tomo. Cama TucKycid y
ckiamal He Outbin sk 15—20 0ci0 MpoBOAUTHCA K BIIKPUTE KOJIEKTHBHE OOTOBOPEHHS
PO3IJISIHYTOT MPOOJIEMH, OCHOBHHUM 3aBJaHHAM SKOTO € BCEOIUHMI aHali3 ycCIX
(dbakTOpiB, MO3UTUBHUX 1 HETaTUBHUX HACIIJIKIB, BUSBJICHHS TO3UIINA Ta IHTEPECIB
yuacHHKIB. [Ipu 1iboMy 1m03BOMsIEThCST KpUuTHKA. [1i7] yac MUCKycCii 3amMcIOTh TOJOBHI
OYMKH, SIKI TIOTIM Y3arajlbHIOIOTBCS, MIJCYMOBYIOThCSI OpraHi3aToOpoM, IO BEAe
JTUCKYCIIO.

VY HaB4anbHOMY 3aKia/ii MOXKYTh OYTH IIPOBEJIEH1 AUCKYCIT 3 TpobieMu
KpUTEPIiB OLIHKY HABUAJIBHOI AISUTLHOCTI BUKJI/1a4ya, IUIAX1B MOAJIBIIIOT0 PO3BUTKY
OCBITHBO1 YCTAaHOBH, PO3MOJILTY (PIHAHCOBUX PECYPCIB, HAMPSAMIB YIOCKOHAICHHS
HaBYAJILHO-BUXOBHOTO TIPOIIECY TOIIIO.

CtumymioBati XiJ AUCKYCli MOKE€ BBEJEHHS «IOCAIW» aJBOKaTa AUSIBOJIA,
JIOIWHM, sika OyJe aKTUBHO 3amepedyBaTu mpomnosuilii rpynu. Ille oaun 3aci6
aKTUBI3AIlll JUCKYCIl — BUKOPUCTAHHS METOJY 171esl — KOHTpijes, sSIKUil mnependayae

PO3ALT TPyNU Ha JIBI MIATPYNHU Ta JOPYYEHHS IM KOHKYpyIOUHX 000B’s3KiB. IloTiMm
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rpynu OOMIHIOIOTBCS PO3POOJICHUMH MPOMO3UIISIMU Ta OOTOBOPIOIOTH iX O TOTO,
MOKU He Oyie 3HANICHO €JIMHE PIIIESHHS.

BukopucranHs METOly Ja€ 3MOTYy:

—  BUPIIIMTH BXJIMBI TPOOJEMHU  oOpraHizaili HaBYaJIbHO-BHXOBHOTO
MpOLIECy Ta YIPaBIiHHI HABUAIHHUM 3aKJIa/I0M;

—  3aJly4dTH J0 y4acTi B yIpaBJIiHHI PAI[iBHUKIB HABYAJILHOIO 3aKJIay;

—  NPUCKOPUTH BUPIIICHHS MEBHUX MPOOIIEM;

—  BUSBUTH 1 TIOTOJWTH 1HTEPECH WICHIB KOJEKTUBY, JOBECTH JO KOXXHOTO
IpaliBHUKA HEOOX1THICTh BU3HAUCHHS IIEBHOTO TOPSIIKY JIiH;

—  (¢opmyBaTu HEOOXI1JIHY OpraHi3alliiHy KyJIbTypy HaBYaJIbLHOTO 3aKIaay;

—  MOOUI3YBAaTH 1 peani30BYBATH HA MPAKTULIl HAIBHHUN 1HTEJIEKTyalbHUN
MOTEHII1aJI HABYAJILHOTO 3aKJIaJy.

HaBenemo mnpukiaa BUKOPHCTaHHS JOHMCKYCii. YTpaBilHCbKa cuTyalis. Y
[Ee1aroriYyHOMy  HaBYAJILHOMY 3aKjajl 3arocTproeTbcs mpobiema Habopy Ha
cnenianpHicTh “@i3uka”. KepiBuuurso BH3 Bupimmio npoBecTd JUCKYCIIO 3 LI€T
npoOJjeMu, Ha $KYy 3alpOCUTH MPEACTABHUKIB IIKUI, KEpPIBHUKIB (DAKYIbTETY,
BUKIIanayiB kKadeapu ¢izuku — pazom 19 ociO. Ilicas KoIeKTUBHOTO 0OTOBOpPEHHS
npo0semMu OyJI0 NPUNHATO PILLICHHS:

1. 3anpoBamuTu CUCTEMY JIOBY31BCHKOI MIATOTOBKH 3 (h13UKH.

2. CtBOpUTHU cHUcTeMy 0a30BUX IIKLI, BUMYCKHUKAM SKUX HAJATHU MUIBTH JJIS
BcTyny 10 BH3.

3. OpranizyBaTu METOAMYHUM ceMiHap ISl BUKIJIaAaviB (Hi3uku 0a30BHUX K.

4. YIOCKOHAJIUTH MaTepialibHy 0a3y HaBUYaJIbHOTO MpoLecy 3 (PI3UKH.

5. HamaBatm  BumyckHukam  creuianbHOCcTi  “@Di3uka”  J0JATKOBY

crieniamasariro ,,Bunrens iHhopMaTUKu”.
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Meton mo3koBoro mtypmy. Lleit meTon nependayae crieniaibHy OpraHizarlio
IHTEJIEKTYyaJIbHOI JISJIBHOCTI TPynH (paxiBUIB y MPOLEC] KOJEKTHUBHOI IISUIBHOCTI 3
reHepanii HOBHUX i1ed. baxkaHo, moO rpymna HamiyyBana 4—o6 oci0, sKI MaroTh
HEOJHOPIAH1 3HAHHSI, P13H1 IOCA/IH, PI3HY 3aJIEKHICTh Bl OpraHi3allii, He OB sA3aHl 3
MaiiOyTHIMU BUKOHABLSAMH OCOOHMCTHMH I1HTEpPECAaMH, MAIOTh pI3HI MOy Ha
npo0iemy.

[Ipu BucTymi uieHa TPYNU MOJAETHCA OJHA YU KiJIbKa 1/1e¥, KpuTtuka Oyb-

AKUX 17ed 3a00pOHSAETHCA, AUCKYCII HE MPOBOMASITHCS, MOPIBHSIbHI OI[IHKH HE
poOasThCs. JJ03BONISIETHCS BUKOPUCTOBYBATH UYKi 1/1€1.

Koken ygacHUK 10 4ep3i BUKJIaa€ CBOIO 17IC0, a 1HIIT, BUCITYXaBIIH, 3alTUCYIOTh
Ha KapTKU CBOI 1€, M0 3’ABISIOThCS y el yac. Jlam Bcl KapTKu 30uUparoThes i
aHATI3YIOThCS 1HIIOK Tpynoro. [IpuHIun MeToy mosdrae B Tomy, 110 rpyna ¢axiBiliB
Yy KOJIEKTHBHOMY OOTrOBOpPEHHI 37aTHa T'€HEepyBaTH Hadarato OUIbIIY KUIBKICTh 1JIEH,
HIXK Ta, [0 Morjia OyTH OTpuMaHa y pa3l iXHbOI 1HAMBIAyasbHOI poOoTi. Ha erami
aHaJli3y pPe3yJbTaTiB KOJEKTHBHOI pOOOTHM KPUTHKA M OILIIHKA 31MCHIOETHCS 3a
TaKUMH KpPUTEPISIMU: 3aJ0BOJICHHS BUMOI HAsBHOI CHUTYyallll, MOXJIHMBICTh 1 4Yac

peanizaiii i1e¥, epeKTUBHICTD 3alpPONOHOBAHUX IIISX1B BUPIIICHHS POOIeMHU.

Bukopucranua merony aae 3MOry:

. BUSBJISITA 1 BU3HAYATU 3HAYUMICTh NIpo0sieMHu, (pakTopiB, 1110
BIUTMBAIOTH Ha ii pO3B’s3aHHSA, 1 KOHUEMIIIH i pIICHHS,

. nepedoproBaTu HEOJIKH TpagUuIInHUX crnoco0iB
BUPILICHHS MPOOJIEMHUX CUTYyali (HanpuKkIiaa Hapan);

. MPOTATOM OOMEXKEHOTO Yacy 3HAWTH MIAX1J 0 BHPIMICHHS

3aBJAaHHs, AK€ BUHHUKIIO parToOBO.

MeTtonoM MO3KOBOTO HITYpPMY MOXHa PO3pOOJIATH PIIICHHS 3 YUCICHHUX

npo06seM Ta BU3HAYATH NUISXH MiABUIICHHS SIKOCTI OCBITHIX MOCIYT.
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Ingpopmamuszayis HaeuanbHo20 3aKAAOY CMBOPIOE YMOBU Ol BUKOPUCTNAHHSA
eIeKMPOHHO20 MO3K0B020 WMYPMY, AKUL nepeddbauae opmyeanHs iHmMepaKmueHoi
epynu 3a 00NoOMo2010 mepedxcesux mexnonocit. OOun y4acHux MO3K08020 UWiMYpPMY
sucysae ioero, iHWull ii aHanizye ma 00N0BHIOE C8oimu ioesimu. TaKum YuHOM MONCHA
ompumamu ioeti HAMHO20 OlLlbuie YUM 3 OONOMO20H MPAOUYIUHO2O0 MO3KOB020
wmypmy. Takuu eghekm Oocsieaemvcs 3a paxyHoOK AHOHIMHOCMI mMaA YCYHEHH:
coyianvrux obmedxcenb. OKpim moeo, 01 NOULYKY epeKmusHo20 pIiuleHHs MOXNCHA

3anyuumu 6y0b-K020, Hagimb MUX, XmMo MewKae 8 IHUUX KpaiHax.

IInanysanns. ¥ po3o. 2.2 6yno pozenanymo niaHy8aHus K Q)YHKYi0
ynpaeninusa. Hacniokom ii peanizayii € nian pobomu HABUAIbHO20 3aK1A0Y HA NEeBHUl
VIPABIIHCOKUL YUK Alle NIaHY8AHHS 6UKOHYE [ (DYHKYIIO 0OHO20 3 MemOooi8
PO3POOKU YNPABNIHCHOKUX PIUUEHD.

YV OUIBLIOCTI HABYAJILHUX 3aKJIaAIB CKJIAJAIOTh MICAYHI Ta THDKHEBI IUIAHU
pobotu. Bijl mepcreKTUBHOTO PIYHOTO IUIaHY POOOTH BOHM BIAPI3HSIIOTHCS TUM, IO B
HUX HE (POPMYJIIOIOTHCS MeTa Ta 3aBJaHHs poOoTH. DAKTUYHO 111 [JIAaHU CTIPSIMOBAHI Ha
peanizaiiio 3aB/laHb PIYHOTO IJIaHy pOOOTH Ta BUPIMICHHS] MOTOYHUX mpodsieM. Kpim
TOTO0, MPOIIEAYpa CKIaIaHHs TaKUX IUIAHIB € OUTBI CTHUCIO0. [liAroTOBKa TaKMX TUTaHIB
HE MOTpedye 3aly4eHHs 3HAYHOI KUIBKOCTI MPAIiBHUKIB, PETEIBHOTO Ta TPUBAJIOIO
aHaIi3y HasBHOI YOPaBIIHCHKOiI cuTyali: YacTime 3a Bce Takl IUIAHU HE MICTSTh
PO3ALTIB. Y NESIKHX HAaBYAILHUX 3aKJIa/IaX pa3oM 3 MEPCIEKTUBHUM IUIAHOM CKJIAJAI0Th
IJIaHU PoOOTH Ha BCl MicsIl (TOOTO PO3MOIUISIOTH 3aX0U 3a MICAISAMU). AJie TaKU
TJIaH HE BPaXOBY€E MOTOYHOI CUTYaIlli, TOMY HOTO Kpallle pO3risiiaTu sk 0a30By OCHOBY
JUTSI CKJIaJIaHHS TUTaHy POOOTH Ha MICSLIb.

[Tomupena curyaiisi, KOJu MJIaHU pOOOTH CKJIAJal0Th 3a HACTIAKaMH Hapa, Ha
SKUX OOTOBOPIOETHCS TMIJITOTOBKA BAXJIMBUX 3aXOJIB — TMPOBEJCHHS OBLUICHHOTO
BEUOpa, MPOBEICHHS KOHKYPCY Ha 3BaHHS Kpaiioro y npodecii, mpoBeeHHs Ha 0asi
HABYAJILHOTO 3aKJIaay peciyOiKaHChKOI 0JIIMITIau TOLIO.

VY Takux BUIaJKax IJIaH y TOBHOMY 00cCs31 (pikCye KepiBHUK Hapajau, a BCl 1HIII

3alUCYIOTh T€, IO M JopydaeThcs BUKOHATH. CaMme KEpIBHUK BHUpIIIye, 4d Tpeda
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opopmitOBaTH HampanbOBaHUM IUIAaH pPoOOTH AK OQIIIHHUN JOKYyMEHT Ta
OTIPJTFOAHIOBATH HOTO, YU 3JIUIIUTHA HOTO SIK OCOOMCTUH POOOUYMI JOKYMEHT.

€ meBHI 0COOMMBOCTI y pO3poOIi TUTaHIB POOOTH 3alleKHO BiJ THUITY
HABYAJIBHOTO 3akiany. Tak, y BHUINUX HaBYAJBHUX 3aKJIaJax dYacTillle 3a BCE He
CKJIaJIalOTh JICTAIBHUX 3arajlbHUX IUIaHIB pOOOTH Ta IUIaHIB POoOOTH (aKyIbTETIB, a
IJIAaHYIOTh TEMAaTHUKY 3acilaHb BUCHHUX paja, pan (aKyJbTETiB Ta OKPEMO pPoOOTY
HaBYaJIbHO-METOAMYHHUX, HAYKOBUX 1 BUXOBHHMX Kowmiciii. BogHouac QakynbreTu
CKJIaJIalOTh TUTAaHU POOOTH Ha MicsIb. Tpanauiii rmiaHyBaHHsS PoOOTH (aKyJIbTETIB
3YMOBJIIOIOTh 3arpo3y BTpaTH IIJIECHOPSIMOBAHOCTI B PpoOOTI Ta CHCTEMHOTO
OXOIUICHHS BCIX HampsIMiB AisUIbHOCTI. ToMy mmaHu po6oTu QakynbTeTiB (BiILICHB)
Ha MICSI[b MOXHa CKJIaJIaTH HE 3a po3AuIaMu (TOMY IO IUIAHYBaHHA POOOTH Ha
MICSIb 32 PO3JAUIAMH MOXE IMOPOKYBaTH (opMalli3M, HEOOXIJIHICTh IJIaHYyBaTH
NEBHI 3aXOAW HE JUIsl ClpaBu, a g posaury). [lin vac mimaHyBaHHS JOULIBHO
BpaxOBYBaTH 3aBJaHHA, SIKI CTOSTh IEped KOJEKTUBOM (HaKyJIbTETy Ha pIK, Ta

OCHOBHI1 HaNpsIMH pOOOTH:

OpeaHizayiino-adMiHicmpamugHa poooma:

—  TMPOBEACHHS Hapal;

—  TIPOBEACHHS CTapOCTaTy;

—  Oprasizailis HaB4aJbLHOTO TPOIIECY;

—  Oprasizaiiis JilleH3yBaHHS Ta aKpeauTaIlli HOBUX CHEIIaIbHOCTEH;
—  Ooprasizallisi pekjIaMHOi poOOTH;

—  BIAKPUTTS HOBHX TPYII;

—  Oprasizanis 4YepryBaHHS.

Hayxoso-memoouuna poboma:

—  3acigaHHs pagu QaKyIbTeTy;
—  3acigaHHs kKadenp;
—  NpOBEAECHHS KOH(DEpeHII1i;
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—  Oprasi3aiis JOCIiKEHb;

—  TIJATOTOBKA JI0 BUJIAHHS YHIBEPCUTETCHKUX BICHUKIB.

Memoouuna poboma:

—  Oprai3ailisi HaBYaHHS KypaTopiB;

—  HaBYaHHS CTYJEHTCHKOTO aKTHBY;

—  BIIKPHTI 3aHATTS;

—  MbkKadeapanbHi ceMiHapy BUKIIAaviB;

— p03p061<a HaB4YaJIbHUX HHaHiB, IIporpam.

Koumponvno-ananimuuna ma monimopunzosa poboma:

—  BIJBIJyBaHHS 3aHSITh;

—  OINUTYBaHHS CTYJCHTIB;

—  IepeBipKa JOKyMEHTallli;

—  KOHTpPOJIb CAHITAPHOT'O CTaHYy;

—  KOHTPOJIb TPYJOBOI JUCIUILIIHY;
—  KOHTpPOJIBbHI 3pi31 3HaHb CTY/ICHTIB;

—  TMPOBEJCHHS MOHITOPUHTOBUX JOCIIIIKEHb.

Buxosena poboma:

—  npoBeaeHHs (PaKyJIbTETChbKUX 3aXO0/I1B;

—  TIPOBEIEHHS KypaTOPCHKHUX TOJMH;

—  y4acTh B YHIBEPCUTETCHKUX 3aX0/1aX;

—  Oprasi3zaiis BUXOBHUX 3aX0/lIB Y TYPTOKUTKAX;

—  y4acTh Y T'POMaJICBKHX 3aX0Jax.

CuenapHe miaHyBaHHs. B curyamii 3HayHOro piBHA TypOYyJEHTHOCTI Ta

BU3HAYAJIbHOI POJII TOTO YW IHIIOTO PINIEHHS MO0 MNOAAIBLUIOTO PO3BUTKY
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HABYAIBHOTO 3aKIany OLINBHO BUKOPHCTOBYBATH CLICHAPHE IUIaHYBaHHA. Moro
CYTHICTb TOJIATA€ Y TOMY, 1110 BAOKPEMJIIOIOTh BiJ] IBOX IO I’ SITH BapiaHTIB PIILICHHS,
Bl HAHOUIBII ONTHUMICTHYHHX, OO HAWMEHII ONTUMICTHYHUX. Iliciass d4oro
pPO3TISAAETbCA CHEHApId PO3BUTKY MOJMIA 32 yYMOB NPUUHATTA TOTO UM IHIIOTO
pIIIEHHS.

Posrnsuemo mpuxnan. Ilicns mowarky B Ykpaini ATO mepen BH3 cxony
KpaiHM TOCTAJIO 3aBJIaHHS TEPEBE/ICHHS HaBUaJbHUX 3aKJAJiB Ha HOBE MiCIE
po3ranryBaHHs. Maiixke koxHui 13 uux BH3 manu nexinbka BapiaHTIB BUPIIICHHS
nmpoOjemMu: mepei3g 10 CBOiX (umiid, KONEIKIB, TEXHIKYMIB, sIKIi BXOIWIU IO iX
CTPYKTYpH Ta OyJIM PO3TAIIOBaHI y PI3HUX HACEJIEHUX MyHKTax. KoxkeH 13 MOKIUBUX
CIICHApIiB PO3MISIAAIOTh 3 ypaXyBaHHSIM: MOXJIMBOCTI HaOpaTh aOITypi€HTIB,
HassBHOCTI HaBYaJbHUX TMPUMINICHb, BIAMOBIIHOCTI HABYAJIBHOTO OOJagHAHHS
OCBITHIM 3aBJIaHHSIM, HasBHOCTI TYPTOXKHUTKIB JJISI CTYJCHTIB Ta YMOB, HEOOX1THUX
JUTSL pO3TAalllyBaHHS BUKJIa1a4iB, MOKJIMBOCTI OpraHi3yBaTH XapuyBaHHs CTYJEHTIB Ta
CIIBPOOITHUKIB.

JUIst po3risiAy KOKHOTO 13 CIEHapiiB PO3BUTKY CHUTYyalli Kpalle CTBOPUTH
eKCIEPTHY TPyIly, fKa MpoaHalli3ye HasBHY 1H(POpPMAIlil0, Ta 3alPONOHYE BapiaHT

pIIIIEHHS! HA OCHOB1 OJHOTO 13 CIIEHAPIiB.

VYxknananus yroja. HaitOinpin mommpeHuM BUAOM JOTOBOPIB, SIKI YKIIAIAIOTh
KEpPIBHUKM HABUYAJIBHUX 3aKJaJiB, € TPYIOBi. TpynoBUN AOTOBIp — II€ yroja Mix
MpaIiBHUKOM 1 BJIACHUKOM HaBYaJIbHOTO 3akjiaay a00 YHNOBHOBAXKEHUM HHUM
OpraHoM, 3a SIKOIO MpaIliBHUK 3000B’S3Y€ThCS BUKOHYBATU POOOTY, AKY 3a3HAYEHO B
YTOMi, Ta JOTPUMYBATHUCS BUMOT BHYTPIITHBOTO TPYIOBOTO PO3MOPSIIKY, & BIACHHUK
HaBYAJIBHOTO 3aKJIaay 3000B’SI3Y€ThCS BUILIAYyBaTH MpalliBHUKAM 3apO0ITHY ILUIATY,
CTBOPIOE YMOBH TIparli, HEOOX1AH1 1Jis BAKOHAHHS POOOTH.

3MICT TPYJIOBOTO JOTOBOPY CTAHOBJISITH YMOBH, SIKI BU3HAYalOTh O0OB’S3KH Ta
mpaBa cTopiH. TpyaoBuil JOTOBIp MICTUTh YMOBHU, BCTAHOBJICHI 3aKOHOJAABCTBOM IIPO

MpaIfio, Ta YMOBH, SIKI BUSHAYAIOTHCS YTOJOI0 CTOPIH 1 MOAUISIOTHCS Ha 000B’SI3KOBI
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Ta AoaaTkoBi. OOOB’SI3KOBI YMOBH — II€ YMOBH PO MiCIle Ta BUJ poOOTH, TPYAOBI
dbyHKIII1, orUIaTy Tpari Ta il TepMiHHU.

JlonaTkoBi yMOBH MOXXYTh OyTH TOB’s3aHI 3 YTOYHEHHSM, JOIOBHEHHSIM
00OB’SI3KOBUX YMOB, TMOKpAIlaHHSAM JKUTIOBUX YMOB TpalliBHHKA, HOro cim’i,
IpaleBJIallITyBaHHAM 1HIIUX WICHIB C1M’1 TOIIIO.

TpynoBuii moOrOBip, SIK TPaBHIO, VYKJIAJAa€ThC B MHUCHMOBIH  opmi.
Pe3ynbraTomM yKIageHOro TPYJOBOTO JIOTOBOPY € Haka3 a00 PO3MOPSIKEHHS PO
OPUUHATTS Ha poboTy, aje 1e He Gopma TpyaoBoro goroBopy. OaHuMm i3 3aco0iB
VOPaBIiHHSA TPYJAOBOIO AaKTUBHICTIO TMpAI[iBHUKIB € YKIaJaHHS KOJEKTHBHOTO
JIOTOBOPY — JBOCTOPOHHBOT yrogu MK MPOQCIUIKOBUM KOMITETOM  SIK
YIOBHOBXEHUM TPYJOBOTO KOJEKTHBY Ta BJIACHUKOM a00 YMOBHOBOKEHUM HHUM
OpraHoM B 0c001 K€pIBHUKA HABYAJIBHOI'O 3aKJIaly.

[linroToBKa TEKCTY KOJIEKTUBHOIO JIOTOBOPY MOYMHAETHCS Y KBITHI — TpPaBHI,
KOJM MPOQCHUIKOBUM KOMITET pa3oM 3 IMpeICTaBHUKAMHU aJMIHICTpalii 30upae
IpOoMo3ullii BUKIAIa4yiB Ta I1HIIMX MPAIiBHUKIB IIOAO 3MICTY JOKYMEHTA. Horo
MPOEKT OOrOBOPIOIOTH Ha 300pax TPYAOBOTO KOJIEKTUBY. Iliciisi yXBaJleHHSI IPOEKTY
MpOQCHIIKOBUN KOMITET, yIIOBHOBKEHUI TPYIOBUM KOJIEKTUBOM, IMIANUCYE JTOTOBIP
3 MPEJICTABHUKOM BJIACHUKA (KEPIBHUKOM HABUAJILHOTO 3aKJIaYy).

3HaYeHHS [BOTO METOAY TOJsrae y TOMy, IIO camMe BiH BH3HA4a€ 3MICT
TISITBHOCTI MPAIiBHUKIB, SIKMK JT03BOJISE 3a0€3MEYNTH peajizamiio METH HaBYaJIbHOTO

3aKJany.

[linrotroBka posmopsypkeHb. Ha  BiaMmiHy Bil  HakasziB, MIATOTOBKA
PO3MOPSIKEHD 3a3/1aJIerilb He TIAHYEThCA. KO MiSUTbHICTh 13 BUKOHAHHS HAaKa3iB
po3paxoBaHa Ha TPHBAIMK dYac, TO PO3MOPSIHKCHHS, SK TPaBWIIO, IIOB’s3aHI 3
pazoBumH nofisiMu. Came TOMy pO3TOPSKEHHS, Ha BIIMIHY BiJI HaKa3iB, 30€piraioTh
IIPOTSATOM OJTHOTO POKY.

€ me oxHa BIIMIHHICTH PO3MOPS/PKEHb BlJ HakasziB. Haka3u Bumae TUIBKU
MEePIINA KePIBHUK HABYAIBHOTO 3aKJIaly, @ PO3MOPSHKEHHS MOKYTh BHIaBaTH 1 HOTO

3aCTYIHUKH Ta KEPIBHUKHU MM1IPO3LIIB.
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3a3Buvall  PO3MOPSKEHHS JTO3BOJISIE  3a0€3MEUYUTH  peasTizalliio  MOTOYHHX
OpraHi3alifiHUX 3aBJaHb. TeMmMaThka pO3MOPSAIKEHb IIOB’S3aHa 3 IPOBEICHHSAM
BUITYCKHUX BEYOPIB, 3Maranb, KOHKYPCIB, OTJIS/IB, OJIIMITia/1 TOLIO.

3MICT PO3MOPS/KEHb MA€ BIANOBIIATH OCHOBHUM BHUMOTaM JI0 YIPaBIiHCHKUX
pileHb, ajge ixHa crenudika MEBHOK MIpOI0 BIUIMBAE Ha €TamM PO3POOKU Ta
0COOJIMBOCTI  JISUTBHOCTI aBTOPIB IMHMX JOKYMEHTIB. Y 3B’S3Ky 3 THM, IO
PO3MOPSIHKEHHST 00YMOBITIOIOTh TEPMiHM BHUKOHAHHS 3aXO[iB, KOOPIMHAIUIO 3YCHIIb,
CHIPSIMOBaHMX Ha iX MPOBEJCHHS, Ta HAJaHHS HECKJIAJHUX 3aBJaHb BUKOHABILIM,
3arajibHi eTamnu po3poOKH YMpaBIIHCHKUX PIlICHb PEai3yloTh y CTHCIOMY BUTJISIIL.

Po3nopsikeHHs, sIK NMpaBWIIo, TOTYE OAMH 13 KEPIBHUKIB HABYAJILHOTO 3aKJIaTy
a00 BOHO BHJAETHbCA 3a pe3yJbTaTaMU HapaJW 1 TaKUM YUHOM (IKCY€e CIUIBHO
npuiHATe pimeHds. BumaBatu po3nopsypKkeHHs 3a pe3yabTaTaMHu Hapaau Tpeda Tol,
KOJIM KOJIO BUKOHABLIB PO3MNOPS/KEHHS € 3HAYHO IIMPLIMM, HDK KOJIO YYaCHHKIB

Hapa/IH.

@opMyNIOBaHHS BHCHOBKIB Ta MPOMO3MLIMA MiJg dYac KOHTPOJIIO.
[Tpono3uiii, ki (GOPMYIOIOTHCS MiJA 4Yac KOHTPOJO, € YIPaBIIHCHKUMHU
pIIIEHHSIMU, 1 TOMYy MAJATAlOTh BHUKOHAHHIO. B Teopii Ta mpakTHIl
BHYTPIIIKIIBHOTO  YMPAaBIIHHS JOBTMA 4Yac BHYTPIIKUIBHUA  KOHTPOJb
OTOTOXKHIOBAJIM 3 KOHTPOJIEM MiSIBHOCTI BUUTESA. Y 3B’SA3Ky 3 LIIMM Tpeda
HarajaTH, 10 B yNPaBIiHHI € JBa THIW 3aBJAaHb — IIOTOYHI Ta CTpaTEeTivHi.
[ToTouH1 3MIACHIOIOTHCS BIAMOBIAHO A0 IMKIOTpaM YINpPaBIiHHA, Ta PI3HUX
rpadikiB. Peamizaimiro cTpaTeriyHMx 3aBlaHb, IIOB’S3aHUX 3 PO3BUTKOM
HaBUYAJBHOTO 3aKiany, 3a0e3meuyroTh (YHKIT YNpaBliHHA — IJIaHYyBaHHS,
oprasizailisi, KOHTPOJIb, PETyNIOBaHHsS. TOOTO CYTHICTb KOHTPOJIIO SK (DYyHKIII]
VOpaBIiHHS MOJSTae y CHIBBIJHOLIEHHI METH Ta pe3yJbTaTy YIpPAaBIIIHHA,
3’CYBaHHI IPUYMH PO3XOKEHHS PE3YJIbTaTy Ta METH YIPaBIIHHS Ta po3pooili
MPOMO3UIIN 1010 3a0e3neyeHHs 30JMKEeHHS pe3ysbTaTy YIpaBlliHHA Ta HOTro

MCTH.
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Takum umHOM, Tpeba pPO3PIHATH KOHTPOJIb AISJIBHOCTI BUMTENS K MOTOYHE
YIOPABIIHChKE 3aBJaHHS, 10 3A1MCHIOIOTHCS BIAMOBIIHO J10 rpadika KOHTPOJO, Ta
KOHTPOJIb SIK (DYHKIIIO YIIPABIIHHSA, 110 3/11HCHIOETHCS BIAMOBIIHO MJIaHy KOHTPOIIO. Y
NepuIoMy pasl MPOMO3HIIli CIIPSIMOBaHI Ha BUMTEINS, y JAPYTOMY — Ha YIPABITHCHKY
CHUCTEMY Ta THX, XTO OpaB y4acTh y peajizallli MeTH yIpaBJiHHS.

AHan3 KHAT BHYTPINIKUTBHOTO KOHTPOJIIO CBIJUUTh, L0 B OUIBLIOCTI
HaBYAJIbHUX 3aKJaJiB IMaHYIOTh 3acTapilli MiAXoad a0 (opMyBaHHS MPOMO3HMIIIH,
CHPSIMOBAHUX Ha BUMUTEINA. BUIBIIICTE KEPIBHUKIB HE BPAXOBYIOTh IOJI0KEHHS 3aKOHY
VYxpainn “IIpo ocBiTy”, SIKMi 3aKpIIUTIOE MPABO BUMTENS HA BHOIP (OpPM Ta METOJIB
HaBYaJIbHO-BUXOBHOIO MPOIECy, Ta (HOPMYIIOIOTh MPOIMO3ULIL, SIKI MOPYIIYIOTh L€
npaBo nexparora. [Ipono3unii BUUTENI0 MOKYTh OyTH OB’ sI3aH1 3 BUKOHAHHSM BUMOT
HOPMAaTUBHUX JOKYMEHTIB, YIPAaBIIHCBKUAX pIlI€Hb, paHIIlE MNPUUAHATHX Y

HaBYAJILHOMY 3aKJIa/l1 TIOJIO’KEHb, IHCTPYKIII, CAHITAPHO-TITE€HIYHUX HOPM.

Posrisnemo mipukian (GopMyarOBaHHS MPOMO3MINI MM Yac BHYTPINIKLIBHOTO
KOHTpPOJIt0. JIJis 1IbOTO BI3bMEMO YIPABIIHCHKY CHUTYaIlilO, sIKa BXKE PO3TIIsAaliach y
MOTMEpeIHIX po3AlIax. MeTa ynpaBiiHHS: CTBOPEHHSI CUCTEMHU pPOOOTH 13 3alO0IraHHs
HEYCITIITHOCTI MIKOJSIPiB. BifBiAyBaHHSI CHCTEMH YPOKIB J1aJl0 MOXJIMBICTb BUSIBUTHU
HaWOUIBII TOMIMPEH] HEJIOJIIKK B OpraHi3allii HABYaJIbHOTO MPOIIECY: NepeBaHTAKCHHSI
YUYHIB JIOMAIIHIMH 3aBIaHHSAMH, HASBHICTh HETaTHBHHMX CMOIIM ITiJ] Yac HAaBYaHHS Y
3HaYHOI YAaCTWHU Y4YHIB, OpIEHTAIlil HABUAJIBHOTO TIPOIIECY HAa CEPelHIX Y4HIB,
HEBUKOHAHHSI YAaCTHHOIO YYHIB JIOMAIIIHIX 3aBJlaHb, BEJIMKWN PIBEHb HEYCHIIIHOCTI
YYHIB 3 TaKuUX IIPEAMETIB, SK MaTeMmaThka, OloJyioris, (¢i3uka, aHTJiHChka MOBa.
OTrpumaHa TakuM 4YMHOM 1HQOpMaIllS Jaja MOXJIUBICTH PO3POOUTH YTMPABIIHCHKE
pilieHHs 1 cpOopMyIIOBAaTH MPOIO3UIT 1010 YAOCKOHAJIIEHHS! HaBYaJIbHO-BUXOBHOTO

NpOIIeCy:

1. BuBunTH BUTpATH 4acy Ha BUKOHAHHS JOMAIITHIX 3aB/IaHb YUYHSIMHU.
2.3acTylHUKaM JHUPEKTOpa 3 HAaBYAJILHO-BUXOBHOI pPOOOTHM MOCTIHHO

KOHTPOJIFOBATH Ta KOOPJAUHYBATH OOCST JIOMAIIIHIX 3aBJaHb YUHIB.
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3. Ha 3acimaHHSAX MeETOAMYHHX O00’€HaHb BUYMTCIIB MaTEMaTHUKH, O010JI0Tii,
¢b13uKH, aHTIIHCHKOT MOBH PO3TJISIHYTH MPOOJIeMyY 3ar00iraHHs HeYCIIIIHOCTI YUHIB.

4. [ligroTyBaT Ta TPOBECTU NeAAaroriyHuil ceminap “CTBOpEHHS CHUTYyalii
yCHiXy Yy MpoIleci HaBUaHHS .

5. Po3rsinytTn Ha O0aTbKIBCBKMX 300pax MHTaHHSA MpPO poOJib OaTbKiB Yy
3a0e3MneveHH] IKICHOTO BUKOHAHHS YUHSMH JIOMAIITHIX 3aBIaHb.

6. [linroTyBaTH Ta MPOBECTH NeAaroriyHy panay “BHyrpimHs gudepeHiialis
HABYAJILHOT'O MPOIIECY SK 3aci0 3armo0iraHHs HeYCIIIIHOCTI MIKOJISIPIB”.

HaBenmemo mie oauH mNpUKIAL BUKOPUCTAaHHS IIHOTO METOMY. 3aBiayBad
JTUTSYOTO cajika BiJBijasia 0aThKiBChKI 300pH OJHIET 3 TPYII Ta 3’ICyBaja HACTYyIIHE.
He Bci Oarbku BIJBIAYIOTH 300pH, Ha 300pax BUXOBATENlb HABOJIUTH PE3YJIBTATH
BUXOBaHHS [ITeH, MPUKIAAN TOPYIIEHb HOPM MOBEAIHKA OKPEMHUMH JITBMH Ta
BUPIIITY€E OpTaHi3aliiiHi MUTaHHs, TPUBATICTh 300piB CKIIAa€ MPUOIU3HO 25 XBUIIHH.
[Ticns 300piB 3aBilyBay JAUTSYUM CaJKOM MPOBOJIUTH O€CIy 3 IEKUIbKOMa OaThKaMH
JUTSE 3°SICYBaHHS X CTaBJICHHS JI0 I[bOTO 3aXO1Ty.

Otpumani (akTH J03BOJIAIOTH 3aBIAYBauy AMUTSIYMM CaJKOM PEKOMEHIYBaTH
BUXOBATEIII0 HACTYITHE: TIPOBECTH OMMTYBAaHHs OAThKIB MPO HASBHI YCKIATHEHHS Y
BUXOBHIH JISJIBHOCTI Ta CIUIAHYBAaTH MPOBEICHHS TEMAaTHYHUX 300piB; HE HABOJUTH
Ha 300pax HeraTuBHY 1H(OPMAILiI0 MPO MOBEAIHKY AITe a BUKOPUCTOBYBATH IS
IbOTO 1HAMBIAYyanbHI O€ciu; Il BUPIIMICHHS OpTraHI3alliiHUX TMWUTaHb OUIBII
aKTUBHO 3allydyaTd 4ICHIB OaThbKIBCHKOTO KOMITETY; CTBOpUTH O10J1I0TEKy Ha

JIOTIOMOTY OaThbKaM 13 KHUT, SIK1 € B CIMSIX.

Po3po0Kkor0 ympaBiaiHCHKOTO PIIICHHS YIPaBIIHCHKUN IUKJ 13 3a0e3MedeHHs
peanizalli 3a3Ha4e€HOI METH YIIPaBIIIHHS HE 3aBepIryeTbesl. HacTymHuUM 3aBIaHHSIM €
JIOBEJICHHS 1IOTO PIMICHHS 110 BHUKOHABIIIB, aje€ II€ 3aBJaHHS IIOB’s3aHE 3

BUKOPUCTAHHSM BK€ 1HILIOT TPy METO/IIB YIIPABIIHHS.

Po3pobka mam’stok. [las Toro mo0 BigHecTH Ied 3acid 10 METOiB

yHOpaBIliHHS, TpeOa 3’sCyBaTH, YM MOXHA PO3IIIAJATH MaM’SITKy SK YIPaBIIHCHKE

247



pimieHHa. Sk BiAOMO, YNpaBIIHCHKE PIIMIEHHS — 1€ COLIaJbHUN aKT, SKHii
NPUHUMAaIOTh y BCTAHOBJICHOMY TOPSIKY 1 SIKUH MICTHTh METy, HEpeiik 3acobiB Ta
METOJIIB 11 JOCSTHEHHS 1 OpraHi3y€e MPaKTUYHY ISAIBHICTh Cy0’€KTIB Ta 00’€KTIB
yopaBmiHHA. [le BW3HA4YeHHS CBIAYWTH MPO TE, IO IaM sATKa BIJIMOBITA€ BCIM
XapaKTepUCTUKaM YIIpaBIHChKOro pimeHHsa. Jlo i ocoOmuBocTeil Tpeba BiIHECTH
cnenu(iuHui XapakTep BIUIMBY Ha YIPaBIIHCHKY miAcucTteMy. Tak, SKIIO
YIOPaBIIHCHKI PIIICHHS, K1 MICTSIThCA Yy HakKaszaxX, pO3MOPSIKEHHSX, MOJOXKCHHSX,
IJiaHax, MiUIraloTh O0OB’S3KOBOMY BHKOHAaHHIO, TO TaM’siTka — Iie 3aci0
YOPaBIiHHSA, SIKUH, X04Y 1 MICTUTh HAMOLIBII AOUIIBHY MOJENb ISJIBHOCTI, ane He
BHUMarae 00OB’sI3KOBOI Ta TOYHOI peaizalii miei mojeni. [lam’saTka 6111100 MIpOIO
BUKOHYE METOJWYHY (YHKIIIO, MPOMOHYIOYM MpAalIBHUKOBI TMEBHI 3acolu
TISUTBHOCTI, ajieé MpaBO BUKOPHUCTOBYBATH YW HE BHKOPHUCTOBYBATH iX 3ajMINAE 3a
JTOAMHOI0. TOMy 3a CBO€IO CYTTIO BUKOPUCTAHHS IaM’ATOK SIK 3aC001B yIpaBIiHHS
— JIEMOKPATUYHHUI METOJ yrpaBiiHHA. Big mojgoxkeHb mam’siTKU BiAPI3HSE TE, IO
BOHM YacTIillle 3a BCE MAalOThb OCOOMCTY CIpPSIMOBAHICTb — IaM ATKH CTapLIOro
YeproBoro Mo IIKOJi, MaM’ ATKa KEpIBHUKA METOJAMYHOTO O0’€/IHaHHS, IaM siTKa
CTapOCTH KJIACy TOIIIO.

[Tam’sTKYy CKIagaroTh abo A TOro, W00 Yy3araJlbHUTU Ta MOJETHIUTH
nepeaHHs Ta BUKOPUCTAaHHS HAKOITMYEHOTO JI0CBITy, BUKOHAHHS MEBHOT poO0TH, a00
JUISL TOTO, 1100 CTBOPUTH MOJICNIb HOBUX BHU/IIB MISUTBHOCTI Ta 3aKPIMHUTH 1X Y MPAKTHUII
poOOTH HABYAIHHOTO 3aKJIady.

Po3poOka mnam’sTOK TMOB’si3aHa 31 CTBOPEHHSAM CHPUSATIUBUX YMOB JUJIS
BUKOHAHHS TpAI[iBHUKaMU TEBHHUX JOopy4deHb. KepiBHMKa mam’sSTKU 1M0O30aBIISIOTh
HEOOXITHOCTI MPOBOAWTH BEJIHMKY KUIBKICTb 1HCTPYKTaXiB, a MpaliBHUKaM
MOJIETHIYIOTh MOKJIMBICTh aKTyalli3yBaTH 1H(OpMaIio mpo 3aco0M BUKOHAHHS TOTO

9y 1HIIOTOo Jqopy4eHHs. HaBegemo npukiag mam’ iTKU.

Ilam ’amra ona nposedenns beciou 3 bamvramu neda2ociuHo 3aHedOdaH020 Yuts
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1. Hanepenonui Oeciayu, a B OKpeMHX BHIIaIKax Mif 4ac Oeciau, HEOOX1IHO
chopmymroBatu 1 Mety. Hampukian:

—  3’sicyBaTH OCOOJIHMBOCTI BUXOBAHHA JITEH y pOAMHI,

—  HaJaTh JomoMory OaTbkaM B YCBIJIOMJICHHI TIOMHJIOK POJWHHOTO
BUXOBAHHS;

—  Y3TOAMTH BUMOTH 0aThKiB Ta IIKOJIH 10 TUTHHH,

—  3MIHUTH CTaBJIEHHS OATHKIB /10 IIKOJIH;

—  pO3pOoOUTH POrpamMy BUXOBAHHS JUTHUHU B POJUHI;

—  BCTaHOBHTHU CTOCYHKH JOBipH 3 OaTbKaMH TUTHHH;

—  HaJaTu J0NOMOry 0aThbKaM y 3’sICyBaHHI TO3UTUBHUX Ta HETAaTUBHUX PUC

IUTHHU.

2. 3Mmict Oecigm Tpeba mignmopsakyBatu MeTi. JIJIsi 1bOro Kpaiie 3a3gajierijib
BU3HAYUTH NMUTaHHA sl 00roBopeHHs. Hanpukian, sikuo mMera 6eciim — 3’sCyBaTh

0COOJMBOCTI BUXOBAHHS JUTHUHH B pO,Z[I/IHi, TO MOKHA 3aJaTH TaKl MATaHHS:

Yuwm 3aiiMaeThCsd B BUILHUI Yac Balia JUTUHA?

Komu Ta ik BOHa BUKOHYE JIOMAIITHI 3aBJIaHHs?

Uu KOHTPOIIOETE BU BUKOHAHHS JIOMAIITHIX 3aBJaHb? SIKIO Tak, TO SIK BU
1e pooure?

Sxi ponuHHI poOOTH BU BUKOHYETE 3 JUTHHOIO pa3om?

SIki1 3aco0u BIUTMBY Ha IUTUHY BU BUKOPUCTOBYETE?

Yu npoBoAKTE BU BUIBHUI Yac pa3oM 3 JUTHHOIO?

XTO B poANHI OUIBIIOK MIPOIO 3aMA€THCSI BUXOBAHHAIM JUTHUHU?

SIKuUX TpyAHOILIB Y BUXOBaHHI AUTUHU BU 3a3Ha€TE?

Taki nmuTaHHA MalTh JaTH 3MOTy OaTbKaM 3pO3yMITH, LIO0 Tpeda 3MIHUTH Y
BUXOBaHHI auTuHHA. J11 TOro 100 3akpimuTH 1€ PO3yMIHHS, MOXKHA
3aMpONOHOBYBATH MOMIPKYBATH, 10 TpeOa 3MIHUTH B OpraHi3allii KUTTEMISUTBHOCTI

JUTUHHU Ta 10 JJISI [IbOTO Tpeda 3poOUTH.
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3. Ilig ygac Gecimu Tpeba TOMOMOITH OaTbKaM 3pO3YMITH, IO 3a0e3MeYUTH
CYTT€B1 3MiHH Y KUTTEAISTILHOCT] TUTHHU HEMOJKITUBO, SIKIIIO HAMaraTUCs pearyBaTu
Ha OKpeMi HETaTHUBHI MPOSBH i MOBEIIHKH — MPOIMYCKH YPOKiB, TYPTKIB, BUIIA KU
Kpaaikok Toio. HeoOXiiHO He 3a/I0BOJIbHATUCS BUPIIICHHSM OKPEMHUX MOTOYHHX
rocTpux mpooJieM, a 3a0e3MeUYnTH KOMIUIEKCHI CUCTEMHI 3MiHH Y )KUTT1 TUTUHU:

—  no30aBUTH ii B1J HETaTUBHUX BIUIMBIB OTOYEHHS;

—  3MIHUTU XapakTep CIUIKYBaHHS 3 JUTUHOI — HE 3rajyBaTH cTapi
MPOBUHHU, HE KPHUTHKYBaTH, HE TIOBYATH, a 3alHATH MO3UII0 ‘“‘TOOPO3UWINBOI
BUMOTJIMBOCTI;

—  Ourple yacy NOPOBOJUTH pa3oM 3 AUTHHOIO Yy CIUIBHIN mpami Ta
BIIMTOYMHKY;

—  HaJlaTv JOMOMOTY JWTHHI Y MONIYKY I[IKaBO1 JJIsl HEl CIIpaBu;

—  JIOTIOMOTTH JUTHHI HOpPMAaTi3yBaTH CTOCYHKH 3 BUYHTCISIMH Ta
OJIHOKJIACHUKaMU;

—  3aJly4MTH J0 y4acTl B )KUTTI KJ1acy Ta LIKOJIU;

—  B3ATU MiJ KOHTPOJb BiABIAYBAHHS IUKOJIM Ta BUKOHAHHS JIOMAlIHIX

3aBJaHb.

4.V 3B’SA3Ky 3 TUM, 110 OaThbKM 4YacTillle 3a BCE JUIS IOJOJaHHS HEIOJIKIB
JTUTUHU BUKOPUCTOBYIOTH TIOKapaHHs, THCK, TpeOa JOMOMOTTH iM 3pO3YMITH, IO IIi
3aco0u He 3a0e3MeuyroTh JTOCATHEHHS OYIKYBAaHOTO CTaJOro pe3yibTary. K TiIIbKU
3HMKa€ 3arpo3a IMOKapaHHs, JUTUHA MOBEPTAEThCS A0 CTapuX (POpM MOBENIHKH.
Tomy BaxxMBO chOpMyBaTH y IUTHHHU Oa)KaHHS 3MIHUTHU CBOIO MOBEIHKY Ha Kpalle.
Jlist uboro Tpeba He HaB’sA3yBaTH JUTUHI TOTOBI PIIIEHHS, a 3a]y4aTy 1i 10 MOIIYKY
JIOIUTBHOTO BUpIIIEHHsT Tiel uu iHmoi mpobimemu. HeobximHo, mobO cam yueHb
IPOIOHYBAaB MOJIMBI BaplaHTH CBOIX Mii. Ponb crapumux mossirae y TakoMmy pasi B

HaJaHH1 JOTIOMOTH JUTHHI y KOHKPETHU3aIlli TOTO, 1110, KOJIM Ta K BOHA Oyje poOUTH.

250



5. BaxxnuBum 3aBmaHHsAM Oeciid € Y3TOMKEHHS CIHIIBHUX il OaTbKiB y
pOAMHI Ta BUMTENIB y IIKOJl. HeoOXigHO TOMOBHUTHCS MPO HACTYIHY 3YyCTpiy, Ha
AKii Oyzie 0OroBOpPEHO MepIi HACTIIKY CIUTBHUX 3yCHIIb T4 BU3HAUYEHO HOBI KPOKH 3

oprasizaiii >XUTTEIISITBHOCTI TUTHHHU.

Opranizaris Hapaau. Hapaga € ¢opMoio ympaBmiHCHKOI HisSUTBHOCTI, a
opraHizailisi Hapajgud € METOJOM YIPABIHCHKOI MiSUTBHOCTI, BUKOPHUCTAHHS SIKOTO
3QJICKUTH BiJl ypaxXyBaHHS 0COOJMBOCTEH I1i€l (HhOpMHU yIIpaBIIiHHS.

Hapana — mne 3acigaHHs, Ha SIKOMY MPOBOJUTHCS CIHiJIbHE OOTOBOpPEHHH,
CIpsIMOBaHE Ha BUPIMICHHS TOTO YM 1HIIOTO MUTAaHHS MJISUIBHOCTI HaBYAJIBHOTO

3aKJIamy.

Jlo ocobnuBOCTE# Hapaau Tpeda BIIHECTH:

—  0OTOBOPEHHS MHUTaHb, AKTYaJbHUX JJIS IEBHOI YACTUHU KOJICKTUBY;

—  CIOPSIMOBAHICTh 3aCIJaHHA Ha BUPIIIEHHS OJHOIO MHTAaHHS, SKE €
aKTyaJIbHOTO Ha 1€ 4Yac;

—  HasABHICTb PI3HUX MOTJIAIB HA MUTaHHS, IO OOTOBOPIOETHCS,

—  OOMEXeHICTb Yacy Ha TWPOBEJACHHS Hapaau, SKUW CTAHOBUTh, SK
IPaBUIIO, OJIHY TOAUHY;

—  TIOTEpeaHs MIATOTOBKA JI0 HApaaH il yYaCHUKIB;

—  MIANOPSAKYBaHHS 3acijaHHs peani3alli roJIoBHOI (PYHKIT — po3pooii
yIPaBIIHCHKOTO PIIICHHS;

—  NPUHHATTA PIlIEHHS OUIBIIICTIO MPUCYTHIX.

[Ilogo ocTaHHBOI OCOONMBOCTI, TO B MPAKTHUIN YIPABIIHCHKOI MiSUTBHOCTI,
KOJIM OOTrOBOPIOETHCS NUTAHHS, KEPIBHUK BHUCIYXOBYE PI3HI JYMKH, a pIIIECHHS
npuitMae 0cobucTo. Aye B TakoMmy pasi 3axij HaOyBae dhopmu Oeciau, CIpSIMOBAHOI

Ha OTPUMAaHHSI KEPIBHUKOM 1H(oOpMaIlii, HeOOX1THOT AJIsi MPUIHATTS PIIICHHS.
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He w™oxHa mnoromutucs 3 JeSIKUMHU aBTOpaMH, SKI MPOMNOHYIOTH IS

O6I‘OBOp€HH$I Ha Hapagax TaKl TATaHHS:

—  BUBYEHHS CTaTei MeJaroriyHuX YacoluCiB MPO HAYKOBY OpraHi3alliio Ta
KYJIbTYpY TIpalli BUUTEIIS;

—  BUKOPHCTaHHS NMOCIOHUKIB, mepdoKapT, CIOBHUKIB, JOBITHUKIB;

— 1H(dopmMallis npo Haka3zW, METOJAWYHI BKa3iBKM MiHICTEpCTBA OCBITH 1
HAyKH Ta BIJUIUTIB OCBITH;

—  1po mpodeciiHy OpIEHTAII0 Y4YHIB i Yac BHUKJIAJAaHHS HABYAIBHUX

TUCIAILIIH.

Taki TeMH MOXXYTh CTaTH OCHOBOIO JIJIsl IPOBEACHHS METOJAMYHUX CEMIHAPIB, a
HE Hapa.

Sxmo BBaXKaTH TOJIOBHOKO (YHKIIE Hapaad HPUUHATTS YHPaBIIHCHKOIO
pIIIEHHSA, TO MNPUMHATTA  pIlIEHb 3 METOAMYHUX IHUTaHb, OOOB’A3KOBUX IS
BUKOHAHHS BUUTEJSIMU, € HEJIOLUIbHUM. 32 PaJSHCHKUX YaCiB Taka MpakTUKa Oyna
TpaJMIIIIiHOIO, @ HUHI BOHA HE BIJANOBIJAE MPOIECY AEMOKpaTH3alli yNpaBiiHHA,

MOPYIIIy€ MPAaBO BUUTENS HA BITLHUN BUOIP OPM Ta METOJIIB CBOET MISITBHOCTI.

Hapamu mnpu KepiBHUKOBI, 3aCTyMHHKOBI HABYAJILHOTO 3aKJagy MaroTh
a/IMiHICTPaTUBHO-PO3NOPSAUNI 1 aHAJTI THYHO-KOHTPOJIOIOUU XapakTep.

OCHOBHI BUMOTH /10 IPOBEICHHS HapaJ| TaKi:

1. AKTyanbHICTb TEMH, ii 3HAUYIIICTb.

2. ONTUMAJBJIHICTh CKJIAJy YYaCHHUKIB HapaJu, MPUYETHICTh iX 10 BUPIIICHHS
IILOT'O ITUTAHHS.

3. PerenpHICT, MIATOTOBKU IMHTAHHA HAa OCHOBI TJIMOOKOrO BUBYEHHS Ta
aHaJIi3y BIJOBIIHOT POOJIEMHU.

4, ['oTOBHICTh YYaCHHKIB Hapaau 10 OOTOBOPEHHS BU3HAYEHOTO MHUTAHHS 1

AKTUBHICTH 1X Y HbOMY.
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5. KoHKpeTHICTh BUCTYIIIB yYaCHUKIB HAPAJIH.

6. OpraHizoBaHiCTh 1 UYITKICTh MpOBEACHHS Hapaaud. JloTpumaHHS
BCTaHOBJICHOTO PETJIAMEHTY.

7. LlinecripsiMOBaHICTh BUCHOBKIB 1 IPOTO3UIIii, IX KOHCTPYKTHUBHICTb.

8. JloTprMaHHSsI BUMOT €TUKH CI1IKYBaHHS.

PexomeHTyeThCsl TIPOBOAUTH HAPOAY MPOTIATOM OJHIET roguHu. PimeHHs Hapaau
3a3J1aJIeTi/ib He TOTYIOTh, ajle KePIBHUK 3a IMiJICYMKaMU 0OTOBOPEHHS MOYKE BHJIATH HaKa3,
MMMCHMOBE YW YCHE PO3IMOPS/DKCHHS Ta JaTH 3aBAaHHS TpalliBHUKaM. BUkopucTaHHS

METO/y OpraHi3allii Hapajau nepeadoavae peaizalliio KiIIbKOX IMOCTITOBHUX 3aBaHb:

—  BU3HAYCHHS TEMaTUKH Hapam,
—  TIATOTOBKA Hapaju;
—  TIPOBEACHHS HapaJu;

— aHaJi3 IIPpOBCACHHA Hapaau.

3a TpaJauili€r0 TEMaTUKy HapajJ BU3HAYAIOTh Yy IUIaHI pOOOTH HABYAIBHOTO
3aKiaay Ha pik. Ajie gy’e 4acTo nmorpeda y BUKOPUCTAHHI HapaJu BUHUKAE 1] 9ac
MIATOTOBKM THX YHM IHIIAX BaXJIUBUX I HABYAIBHOTO 3aKJagy 3aXxOdiB —
MeJaroriyHoi pajy, CBSTa MEPUIOTr0 J3BOHMKA, INKUIBHOI CHapTakiagu, PEMOHTY
IIKUTBHUX MMPUMIIICHB, TOCBIYCHHS Y CTYJSHTH TOIIIO.

B ympaBniHHI HaBUaJBHUM  3aKJIaJ0M  TPAIUISIOTBCS BUMNAAKWA, KOJH
HEOOX1THICTh B OpraHi3ailii HapaJau BUHUKAE Y 3B A3KY 3 HAJ3BUYANHOIO MOJIEI0 —
aBapi€l0 CHCTEMM OIAJIOBaHHS YW BOJAOINOCTAa4YaHHS, KOH(IIKTHOIO CHUTYalI€l0 B
TOMY 4YM 1HIIOMY Kiaci abo rpymi. Peamizaiis 3aBgaHHS MIATOTOBKH Hapaau
nepeadavae BUPIMICHHS MUATAHHSA MPO Yac il MPOBEACHHS, PO CKJIAJ MpalliBHUKIB,
aKkuX Tpeba 3amyudtd 10 ywacTi B Hapaai. Ilicns mporo tpeba mNOBIAOMHTH
MpaIiBHUKIB TIPO TeMmy, ska Oyae OOroBOpIOBAaTHCS, Ta 3alpOTOHYBaTH iM

HiArOTYBAaTH BIAMOBIAHY 1H(GOPMAIIIO Ta MPOMO3HUIII].
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[1ix yac mpoBeAeHHS Hapaau JOULIFHO JOTPUMYBATHUCH TAKUX MPABUIL.

1. KepiBHUKY chif 3aiiMaTi HEUTPAIBHY MO3UILIO.

2. HeoOXimHO TOCTIMHO MIATPUMYBaTH pPO3MOBY. SIKIIO BHHUKAE TMay3a,
JOIIJIbHO BHUKOPHUCTOBYBATH THUTAHHS, IIOACHEHHS abo migOyBaTH TOMEpeIHi
M1JCYMKH.

3. Cniz 3anmo0iraTi BUHUKHEHHS HANPYKEHHS Ta CYIepeyoK.

4, HeoOXiTHO BIAXWIATH HEMpOJyMaHi pimieHHs. bpatu 10 yBaru TUIbKU
OOTpyHTOBaHI MPOTIO3HUILI].

5. YY4aCHUKH OTPUMYIOTh CJIOBO LUISIXOM ITOIMEHHOTO BUKJIHKY.

6. 3aBxu TOBUHHA TOBOPUTH TUIBKHU OJ[HA JIIOIMHA.

7. KepiBHUK TMOBHHEH BHCIyXOBYBAaTH JIYMKY BCIX OIIOHEHTIB, 1/€i, SIKI He
00OrOBOPIOIOTH, YTPUMYIOTHCS JJOBTO.

8. Hapama — me He mose 0010, Ha KOMY CYNMpPOTHBHUK Ma€ OyTH 3HUIICHHM.
KepiBHUK MOBHHEH HaMaraTUucsi BUPOOUTH 3arajibHi MiIX0/IH.

9. Cnixg e nmomyckatu Oynb-SKHX BIAXWICHb Big TeMu. Hapama mae Kpok 3a
KPOKOM TMPOCYBATHUCS 10 BUPIIIEHHS MOCTABICHOI IPOOIEMH.

10. JIng Toro mio0 3amoOIrTH HEMOPO3YMIHHIO, KEPIBHUKY HEOOXigHO
YTOYHIOBATH MOBIAOMJICHHSI OKPEMHUX YYaCHHKIB Hapaau ciaoBaMu: ‘S 1ie mpaBUIbHO
3po3ymiB? Tak Oyze nmpaBuiibHO?”

11. HeoOxigHo wyacrimie migOMBaTH TOMEPEaHl MiACYMKHA I TOro, mIo0
MPOJEMOHCTPYBATH yYaCHUKAM, SIK BOHU HAOIH3WINCS IO METH.

12. KepiBHuK Hapaau MOBHHEH 30epiratu dac. Bike Ha modatky Hapaau CIij
3a3HAYUTH, 10 MpoOJIeMy MOXHa, 0€3 CyMHIBY, BUPIIIUTH y BU3HayeHu# yac. Ilo

MO>KJIMBOCTI HE BapTO 3aTPUMYBATH Hapay Hi Ha XBUJIMHY.

ITicns npoBedeHHs Hapaaud KEPiBHUKY JOUUIBHO 3AIMCHUTH aHam3 ii

MIPOBEICHHS Ta HACHiAKIB. J{J1s iboro Tpeda BiAMOBICTH HA TaKi 3alTUTAHHS.
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—  Uu BUSABWIM NPUCYTHI IHTEPEC Ta aKTHBHICTH MiJl 4ac OOTOBOpPEHHS
NUTaHHS?

—  Sxmo =i, TO YoMy?

—  Uwu npuiiHATO HaA Hapai KOHKPETHE Ta YITKO CHOPMYITHOBAHE PIlICHHS?

—  UYwu Bcl yyaCHUKH Hapa Iy MiATPUMAIIN TPUHHATE pillleHHs?

—  SIkimio He BCl yYaCHUKU Hapaau MiITPUMYIOTh PIIICHHSA, TO SIKY TO3HIII0
BOHU OYyJyTh 3aiiMaTH B MOAAJIBIIOMY?

—  Koro tpe6a o3nalioMuTH 3 pillIeHHSIM Hapau?

—  Sxi BUCHOBKM Ha MaWOyTHE MO>XHA 3pPOOUTH 3 JOCBiAYy IPOBEICHHS

Hapaau?

[TinroToBka Haka3zy. Haka3s — mpaBoBuii aKkT, IKUH MICTUTh OOOB’SI3KOBI1 JIJIA
BUKOHAHHS PO3MOPSIHKCHHS 1 BUAAETHCS B TIOPSAIKY € TMHOHAYATIBHOCTI.

Haka3z — 1e mig3zakoHHU# aKkT, TOOTO MPUUMAETHCS BIAMOBIIHO 0 3aKOHIB, Ha
OCHOBI 3aKOHIB 1 B M€KaX KOMIIETEHLI1i KEPIBHUKA HAaBYAJIBHOTO 3aKJIa]y.

Hakaz mo HaBuanpHOMY 3aKjiaqy € OJHUM 13 METOAIB YHPABIIHHSI, 3a
JIOTIOMOTOI0  SIKOTO pealizyeTbes (YHKIIS opraHizaimii Ta (QYHKIS perytoBaHHS
HABYAJIbHO-BUXOBHOTO MPOIIECY HABYATHLHOTO 3aKIay.

VY mepmioMy BUMAIKy Haka3 CKIAJAEThCS 3 JBOX YAaCTUH — MOTHBYIOYOI M
pO3MOopAIUOL.

VY MOTHUBYIOUIH YaCTHMHI HakKa3zy B CTHCIIA (OpMI MOKA3yeEThCS BAKIUBICTD,
HEOOX1HICTh POOOTH, SIKy TIOTPIOHO OyZie BUKOHATU, YU BKA3YETHhCS HAKA3 BHUIIOTO
OopraHy HapOJHOi OCBITH, KMl OOYMOBIIO€ HEOOXIIHICTb BUJAHHS HAaKazy IO
HaBYAJILHOMY 3aKJIafy.

VY po3mnopsauiii yacTHHI Haka3y MOJAIOTHCSA YiTKI BKa3iBKU TOTO, 1110, KOMY,
KOJIM HAJIEKUTh 3pOOUTH.

Bynyun meTomom yripaBiiHHS, SIKU BUKOPUCTOBYIOTh JJIsl peaiizariii ¢hyHKIii
pEryJIIOBaHHS, HaKa3 [0 HABYAILHOMY 3aKJIaNy, SIK MPaBUJIO, MICTUTh TPU YaCTUHH

— MOTHUBYIOUY, KOHCTATYIOUy 1 pO3MOPSIUY.
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VY KOHCTaTyrO4iil 4yacTHHI (PIKCYIOThCS y3arajbHEeH1 (paKkTH MpPO CTaH TIEl YU
1HIIO JTAHKM HaBYAJbHO-BUXOBHOTO MPOIECY HABUaJbHOTO 3akiany. Lls dactuna
HakKa3dy CKJIQJa€Tbcsl Ha TiacTaBi iH(opMaIii, OTpUMaHOI B X0l KOHTPOJIIO,
NEepEeBIPOK OpraHiB HAPOJHOT OCBITH.

BuBueHHsI TeMaTHKy ¥ 3MICTy Haka3ziB Ja€ MOXKJIUBICTh KiIacH(IKyBaTH iX 3a
HU3KOIO O3HaK.

3a IOpUAMYHOI0 OCHOBOIO HaKa3W MOXKHA KJIacU(iKyBaTH K HOPMATHUBHI, L0
MICTATh TE€BHI TpaBWa, pO3pPaxOBaHI Ha HEOAHOPA30BE 3aCTOCYBaHHS, 1
aJMIHICTpATUBHI — JUIs BUPIMIEHHS KOHKPETHOTO 1HIWBIAYadbHOTO MHTAHHSA
(mpu3HaYEHHS HA MOCAly, OTOJIOLIEHHS MO/SIKU, CTATHEHHS).

3a 3MICTOM MOXHa BUAUIMTH HaKa3u Mpo MpOLEC HaBYaHHS, PO MO3aKIIACHY,
103aayJIMTOPHY 1 BUXOBHY pOOOTY, PO METOAUYHY pOoOOTY, OpraHi3aliitHo-KaIpoBi,
JTUCIUIUTIHAPHI, TOCTIOAPChKI HaKa3u TOIIIO.

3a CHOpSMOBAHICTIO Ha OO0’€KT HaKa3u MOXHA TMOJUIMTH Ha Taki, IO
CIpsIMOBaHI Ha BECh MENArOTIYHUN KOJEKTHUB, Ha TPYNH IENaroriB, Ha OKPEMHX
YJICHIB I€1aroriyHOro KOJIEKTHBY, Ha TEXHIYHUX IMpAlIBHHUKIB 1 JIA0OpAHTIB, Ha
YYHIBCHKY MOJIOJIb.

Becr macuB HakasiB MOkHa Kiacu(iKyBaTH, BPaXOBYIOUM W TaKUil KpUTEPIi,
K TEepIOANYHICTh NMOBTOpeHH Ha OCHOBI LILOrO KPUTEPID MOXKHA BUOKPEMHUTH
Hakas3M, sIKI LIOPIYHO MOBTOPIOIOTHCS, HAKa3W, IO IMOBTOPIOIOTHCS OJMH pa3 3a
JIEKUJIbKa POKIB, 1 pa30Bl HaKa3H, 3yMOBJICHI CHEIU(IYHOIO Pa30BOI0 CUTYAIIIEIO, KA
MO’K€ BUHUKHYTH B JKUTTI HABYAJILHOTO 3aKIay.

[linroToBKa Haka3zy IO HABYAIBHOMY 3aKjajy MOXYTh 3yMOBHUTH Pi3HI
NpUYMHU. BUKOPUCTOBYIOUHM 11€H KpUTEPii, MOKHA BUAUTUTH HaKa3H, 10 BUIAIOTHCS
Ha I1JICTaBl PIIIEHHS BUIIMX OpPraHiB HApOJHOI OCBITH, Haka3u, IO 3a37ajerijib
MJIAHYIOThCS aIMIHICTPAIIEI0 HABUAJLHOTO 3aKkjady, 1 Haka3u, He MepeadadeHi
3a3qanerijgb, — CUTyaTHUBHI.

3a (QyHKIIEO Haka3d MOXYTh OYyTH OpraHi3alifHUMH, PpEeryIrl0YuMH,
CTUMYJTIOIOYNMHU.

3a YaCOBUMH B3a€MO3B’SI3KaMH 3 TIEI0 UM 1HIIOIO MOJIE€I0 B )KUTT1 HABYAJILHOIO
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3aKia;y, SKa COpUYMHWIA BHUIAHHS Haka3dy, BIH MOXE BHIEpPEIXaTH, WTH
napajienbHo abo WTH BCITIJ 3a 1I€I0 TOA1€0, TOOTO OyTH 3aBYaCHUM, CYIIPOBIIHUM YU
MTOTAJTBIITUM.

HaBenena knmacudikaiiisi TUIIB HaKa31B CBIAYUTH MPO Te, 10 OyAb-sIKUN HaKa3
3QJIEKHO Bl O3HaKM Kjacuikamii Moxke OyTH BOJHOYAC HOPMATHBHUM,
PETYIIIOI0YNUM, CYTIPOBITHAM TOIIIO.

[IpoBenenuii aHaii3 3HaYHOTO MAaCHBY HaKa3iB 3araJIbHOOCBITHIX HaBYAJIbHUX
3aKJIaJIiB J1aB 3MOTY BUIJIUTH B HUX HU3KY TUIIOBUX HEJIOJIKIB.

TemaTuka Haka3iB HE OXOIUTIOE OCHOBHUX MHUTaHb, OB’ A3aHUX 3 M1 ABUIICHHSIM
€(eKTUBHOCTI HABYAIbHO-BUXOBHOTO IMPOIIECY HABUAJIBHOTO 3aKjiaay. buibmiicTh
Haka3ziB (10 70 %) nmpucBsiYeHO MUTAaHHSAM HaBYaHHS. [[pudyoMy MOCTIMHO B MOJI1 30py
KEpIBHUKIB ~HABYAJIbHUX 3aKJaJiB Iepe0yBalOTh BHUKJIaJaHHS MaTE€MaTHKH,
YKpaiHChKOI MOBH, HABYAHHS y4YHIB MOYATKOBOI IKOJM, TOJI K BUKJIAJIaHHS TaKUX
MPEMETIB, sIK reorpadis, 1cTopis, 010J0Tisl, 300JI0Tis, IHO3EMHA MOBa, (Pi3UKa, XIMis,
He HaOyBae€ HaJIe)KHOTO BUCBITIICHHS B HaKa3ax HaBYAIbHUX 3aKJIa/IiB.

Jisi  TeMaTWKW Haka3iB 3 THTaHb BHUXOBAaHHS XapaKTepHAa BeEJHUKa
CTEPEOTHUITHICTh. DBUIBIIICTh iX MPUCBSIYEHA OpraHi3alliiHUM TUTaHHAM —
MIPOBEJICHHIO KAaHIKYJI, JTITHHOTO BIATIOYMHKY YUYHIB, TYPUCTCHKO-Kpa€e3HaBYil poOOTI.
Taki >k muUTaHHs, IK po0OTa HaBYAIBHOTO 3akjiaay 3 OaTbkamu, poOOTa 3 aKTUBOM
y4HIB, po0oTa 3 (OPMYBaHHS UTAYOTO KOJEKTHUBY, BUBUCHHS BUMUTEISIMU PIBHA
BHXOBAHOCTI YYHIB 1 I[1J1a HU3KA 1HIIHUX JAy»e CIa0Ko BiI0OpaKeHI B HaKa3ax.

VY KoHCTaTyro4iil 4YacTHHI HakasiB, SIK MPaBWIO, (PIKCYIOTh MO3UTHUBHI YU
HEraTUBHI pe3yJbTaTH POOOTH HABYAIBHOTO 3aKjiaay abo OKpeMHX BUMTEINIB, ajie HE
3aBXKIU POOUTHCS CpoOa PO3KPUTH MPUUYMHU YCIIXIB Ta HeBAad. Lle CBITUUTH Mpo
HU3bKUI aHATITUYHUNA PIBEHb POoOOTH 3 iH(pOpMaIli€to, 310paHo0 B XOA1 HiATOTOBKU
Hakazy. A 1e, y CBOIO 4epry, 3yMOBJIIOE HEJOCTATHIO OOIPYHTOBAHICTH 1 TNIMOMHY
BKa31BOK, 1[0 MICTATLCS B HaKasl.

He 3aBxam n0cTaTHbO BUMpaBIaHa TMPAKTUKAa BUKOPUCTAHHS HaKazy s
pPO3pPOOKH JIeIKUX BHUIIB YMPABIIHCHKUX pilieHb. Tak, y TEBHUX HaBYAIbHUX

3aKjajax BHIAIOThCs Hakaszu “IIpo pexxum poOOTH HABUYAIBLHOIO 3aKjaay IMija 4vac
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icnuTiB”, “IIpo mpoBeneHHs BUITyCKHOTO Beuopa’.

Taxki pileHHs MPUIUMAIOThCS HAMEPEIOH1 TUX Y IHIIMX 3aXOJIIB 1 30€piraroTh
aKTyaJbHICTh HEMOBro. BOHM MOB’s3aHI 3 TOTOYHUMH TUTAHHSMH, 1 TPAKTHKA
poOOTH HE BHMara€ MOBTOPHOTO MOBEPHEHHS 10 HHUX 1 TPUBAJIOTO iX 30epiraHHs.
Tomy B TakoMy pa3i i PO3POOKH YHPABIIHCHKOTO PIMICHHS JOIIBHO
3aCTOCOBYBATH HE HaKa3, a PO3MOPSIKEHHSI.

VY mneBHHMX BMMaJKax Ha3Ba Hakazy HE B1I0Opa)kae JOCTATHHOIO MIPOIO
crienudiku Horo 3micTy. Tak, moaiOHMIT 3a 3MICTOM Haka3 B OJJHOMY HaBYaJIbHOMY
3akiany MoxHa Ha3Batu “llpo migBuiieHHsa eexTHBHOCTI...”, B apyromy — “IIpo
pe3ynbTaTH mepeBipku...”, B TperboMy — “IIpo craH...”, y dyerBepromy — “IIpo
MOIIUPEHHS JOCBITY...” .

[lepuie ¢opmyntoBaHHS JOIIJIBHE TOJI, KOJM TMEPEeBaX)aloTh IMO3UTUBHI
pe3ynbTaTH; JIpyre W TpeTe — KOJW JIOMIHYIOTh MO3UTHBHI pe3yJbTaTH, aje € i
OKpEeMI HEJOJIIKU;, a YEeTBEPTE — KOJIM B HABUYAIBHOMY 3aKjajl CKJIABCS IIKaBHil
JOCBiZl 1 WOTO TMONIMPEHHSI CHPHUITUME BJIOCKOHAJICHHIO HaBYaJbHO-BUXOBHOTO
MpoLEeCy.

JIoCUTh 4acTO TparuIsieThCA, IO 3MICT HaKa3y BUCBITIIIOE JIUIIE JCSKI acTIeKTH
npobiemu, o posrisgaeThes. Tak, y Hakaszl “Ilpo poboTy rpym moI0BKEHOTO THS
PO3IUIAIa€ThCA MUTAHHS PO OpPraHI3allil0 caMOMiArOTOBKM Y4HIB, a B Hakasl “IIpo
poOOTy BUMTEIIB 3 METOIO 3aMo0iraHHs HU3bKIM yCHIITHOCTI YYHIB” OCHOBHA yBara
HAJAETHhCS OpraHi3allii 10AaTKOBUX 3aHSTh, 1HAUBITyali3allli MpoIecy HaBYaHHA 1 HE
MOPYIIYIOTBCS THATAHHA TPO BIOCKOHAJICHHS TEMATUYHOTO OOJIKYy 3HaHb,
Oprasizailiro CaMOCTIiHOI HaBYaJIbHOT pOOOTH YYHIB, PO POOOTY 3 OaThKaMH Y4HIB
TOIIIO.

Ieit HEMOIK CBIIYUTH MPO T€, 1110 YACTHHA KEPIBHUKIB HE BOJIOIE€ CUCTEMHUM
M1IX0IOM TIiJ] Yac aHaIi3y OKPEMHX HaIpsiMiB pOOOTH HABYAIHHOTO 3aKJIaTy.

Jlesiki Haka3W HE 30BCIM BIIMOBIIaIOTh BUMOTaM JOCTOBIPHOCTI HaBEJIECHUX
dakrtiB. Ile BimOyBaeTbcs TOAI, KOJM 3a3JalieTiAb HE MPOAYMYIOTHCS METOIU
30upanHs iHpopMaIlii, KoJu 10 yBaru OepyTh Ti QakTH, Kl XapaKTepU3ylOTh JIUIIIEC

30BHIIIIHI OCOOJMBOCTI SIBUILA, @ HE OTO CYTHICTh, IPUYMHHU.
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Lle#i Hemomik pI3KO 3HIDKYE €QEKTUBHICTh HaKa3y SK YIPaBIIHCHKOTO
pIILIEHHS], MOTIPIIY€E B3aEMUHHU M1 KEPIBHUKOM HABYAJIBHOT'O 3aKJIaay 1 BUUTEIISIMU,
HEraTWBHO BIUTUBAE Ha MIKPOKIIMAT Y TMEJaroriyHoMy KOJIEKTUBI, IMIIpUBA€E
ABTOPHUTET KEPIBHUKA HABYAIHLHOTO 3aKJIATy.

VY neskux HaBYAJIBHUX 3aKJIaJaX HaKa3W HAJTO MEPEBAHTAXEHI YUCICHHUMU
daxTamu i myHKTaMu pimeHHs. 1x obcsar gocsrae 10—12 ApykapchKuX apKymliB, a
KUIBKICTh TYHKTIB y perjameHTyrodid ywactuHi — 30 — 35. Ile yckiagHmoe sk
JIOBEJICHHS HAaKa3y JI0 BUKOHABIIIB, TaK 1 KOHTPOJIb 32 OO0 BUKOHAHHSM 1 XiJ] CAMOTO
BUKOHAHHSI.

Moga, KO0 HamucaH1 JesKi HaKa3u, HE BIJIOBIJIa€ BUMOTaM JJIOBOTO CTHIIIO.

bl

IIpo e cBimuath Taki Ppa3u 3 HakKasiB, AK “HE CEKpET, 10...”, “He 3aiiBUM Oyje
3a3HAYNATH TOLLIO.

Y neBHHMX HaBYAIBHMX 3aKjiaJlax cepell HakasziB, CHOpSIMOBaHUX Ha
CTUMYJIOBaHHA mpodeciiHoi 1 TpoOMAIChKOl AISJIBHOCTI YJIEHIB KOJEKTHRBY,
nepeBaxaroTh aJMIHICTpaTUBHI CTATHEHHS, a BUKOPUCTAHHS 3a0X0YE€Hb OOMEXEHE.
Ile cymepeunTs BHMOTaM OMOPH B YIMPaBIiHHI HAa IO3WTHBHE, HA MPOMAraHiy,
PO3BUTOK, 3aMPOBAKEHHS TIEPEIOBOTO JOCBITY pOOOTH B NEJAroriyHOMY KOJIEKTHBI.

He y Bcix HaBYaJIbHMX 3aKJafax Micis BUJAHHS HaKa3y CTBOPIOIOTHCS YMOBH,
HEOOX1AH1 JyIi O3HAMOMJICHHS 3 HHUM 4ICHIB TMEJAaroriyHoro KOJIGKTUBY: HE
JIPYKYIOThCSI KOITi HaKa3iB, HEMAa€ TOYHO BHU3HAYCHOTO MICIISA JUIS iX BUBIIIYBaHHS,
HE 3IIACHIOETHCSI KOHTPOJIh 32 XOJ0OM BUBUYCHHS HaKas3iB.

He 3aBxnu HaBiTh peTENbHO MIATOTOBJICHHUM, MPOJYyMaHUN HaKa3 CTae
e(eKTUBHUM 3aCO00M YTpaBIIIHHS HaBYAJIBHUM 3aKJIaJIOM, OCKUIBKH aIMIHICTpaIlis
HE TIPOBOJIUTH MMOTOYHOI OpraHi3alifHO-METOAUYHOI POOOTH 7Sl 3a0e3MeYeHHs oro
BUKOHAHHS, HE 3{IHCHIOE KOHTPOJIIO 32 XOJ0M pOOOTH, Mepe10auyeHOi HaKa30M.

BuBueHHs1 [0OCBiqy YNPaBIiHCHKOI MOISTIBHOCTI Ja€ 3MOTY BUAUIMTH €Taru
poOoTH 3 HakazoM. Sk yke 3a3Havayiocs, y MPAaKTHUI[l YIOpaBiIiHHS HaBYAIbHUM
3aKJ1a/I0M BHKOPUCTOBYIOTHCS HAMPI3ZHOMAHITHINI TUIW HaKa3iB, KOXEH 3 SKUX
BaXUIMBHIA caMm 1Mo co01 ¥ BHUKOHye MeBHY (yHkuito. [Ipore HaibuibmIOl yBaru i

peTeNnbHOi MIATOTOBKH MOTPeOYIOTh HacaMIiepes] Haka3H, MOB’si3aHl 3 MPOIECOM
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HABYaHHS i BUXOBaHH:. Y iX po3poO1li MOKHA BHOKPEMUTH K1JIbKa €TaIliB.

1. TlpuitHATTS pilmeHHS MPO MIATOTOBKY Hakasdy. PileHHS mMpo MiATOTOBKY
TOTO YM 1HIIOTO Haka3y, IIOB’SI3aHOTO 3 OCHOBHUMH 3aBJAHHAMHU POOOTH
MIeIarorTiYHOT0 KOJIGKTHBY B HACTYITHOMY POIli, & TaKOXX 3 OCHOBHHMH HampsMaMu
KOHTPOJTIO, TPUIMAIOTh, TEPI 3a BCE MiJ Yac CKJIaJaHHs TuIaHy poOOTH HaBYaJIbHOTO
3aKJIaay Ha HaBYAJIbHUH PiK, MJIaHYBaHHS KOHTPOJIO.

[lepciekTHBHE TUIaHYBaHHsS HaKa3iB BUMarae BiJ KepiBHUKAa HaBYAJIBHOTO
3aKJ1aay, MOro 3aCTYMHUKIB MIHMOOKOTO 3HAHHS TOJIOBHUX OCOOIUBOCTEH HaBYAIBHO-
BUXOBHOTO TMPOIECY, CHUJIBHUX 1 CIHAOKUX CTOPIH [ISUIBHOCTI TEJAaroriayHoro
KOJICKTHBY.

3HayHa YaCTHHA HaKa3iB, 110 BUAAIOTHCS B HABYAJILHOMY 3aKJaji, HE BUMarae
NEPCHEKTUBHOIO IUJIAHYBaHHSA, OCKUIbKM a00 IMKIIYHO TOBTOPIOETHCA, a0o
MOB’s3aHa 3 TOTOYHMMH THTAHHSAMHU. PillleHHS Tpo BUIAHHS TaKUX HaKasiB
IPUIMAIOTh Y XOJI1 TOBCSAKICHHOI YIPABIIHCHKOT AISUTBHOCTI KEPIBHUKA HABYAILHOTO

3aKJIamy.

2. Oprani3zaiiisi poO0TH 3 METOIO MIATOTOBKM Hakazy. Ha 1ipomy erami KkepiBHUK
HaBYAJIBHOTO 3aKjaly IulaHye, XTo Oyae OpaTd ydacTh y MIJATOTOBIIl Hakasy,
BU3HA4ae, Ky iH(opmarliito HeooximHo 310paTu. Ilicist bOro MPOBOAUTHCS TPYIIOBE
YW 1HAWBITyaJIbHE IHCTPYKTYBAaHHS YYaCHHUKIB pOOOTH, SIKY HaJCKHUTh BUKOHATH, iM
PO3’SICHIOIOTBCSL ME€Ta, 3MICT, CIIOCOOU MEpPEBIPKH, 300paHHs Ta OOPOOKH OTPUMAHOL
iHdopmaryi. Skmo Haka3 rorye caM KEpiBHUK, TO II€M eTanm BHUKOHYE (DYHKIIiO

MJIAHYBaHHS Ta OpraHi3allii 1HAUBITyalbHOT JISTILHOCTI.

3. 30upanHHs 1 BHBYECHHS 3O0BHIMHKOI i1HGOpMAIi 3 NHTAHHS, IO
po3ruisiiaeThesd B Haka3l. Ha 1mpoMy erami BUBYaKOTh JAUPEKTUBHY 1H(OpMAIio —
pillIeHHST YpsiAy, HOPMAaTUBHHUM OlK TMWUTaHHA — METOJWYHI JIMCTIBKH, BKa3iBKH,
PO3MOPSKEHHS OPTaHIB YIPABIIHHS OCBITOIO, 3’SICOBYIOTh IIPABOBUM 01K MUTaHHS.

Kpim Toro, BHBYaIOTH JaHi TEJAroriyHOi HAyKW 1 TEpPeOBUN JOCBIA 1HIIUX
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HABYAJIbHUX 3aKJIa/1B 3 MPOOIEMH, 10 PO3TISAAETHCA B HAKa3l.

4. 30upanHsa BHYTpiHBOI iHpopmarii. Sk mpaBuiio, e HaAMOUIBII TPUBATHIA
eTamn y po3poOIli Haka3y, B peajizallii SKoro Mmopsia 3 MpeACcTaBHUKAMU aaMiHICTparlii
MOXYTh OpaTu ydacTh 1 BUKIagayl. 30upaHHS BHYTPIMIHBOI 1HQOpMaIIii
3MIIACHIOETHCS B XOJ1 KOHTPOJIIO, BUBYCHHS MEpeAOBOTo aocBiay. Ha mpomy erari
BIJIBIZIYIOTh YPOKH, BUXOBHI 3aXOJI{, BUBYAIOTh JOKYMEHTAIIil0, IPOBOIATE Oeciiu,
AQHKETYBaHHS BUYWTENIB 1 Y4HIB, TOOTO BUKOPHUCTOBYETHCS IUIMA KOMILIEKC METO/IIB
30upanHs iHpopmariii. ['ooBHE 3aBHaHHSA ITLOTO €TAally — pPO3poOKa CIOBECHOI
MOjiell TPoOJEMHOT CUTYyaIlii, 10 BIATBOPIOE CTaH 1 pe3yibTaTH (YHKIIOHYBAaHHS
TOTO YW IHIIOTO HANpPSIMy HaBYAIHHO-BHXOBHOTO TpoIecy. SKmo B 30WpaHHS
iH(popMalii, KpiIM KepiBHUKA, OEPYTh y4acTh 1€ JEKUIbKa 0ci0, TO MOJeiab HabyBae
dbopMH JMOBIIKH, SKa CTA€ OCHOBOIO JUIsl peani3allli HACTYIHOTO, IT’STOrO eTaiy

MIITOTOBKH HaKa3y.

5. Amnam3 3i0panoi iHdopmarii. Ileit eram peanizyerbcsi B OUIBIIOCTI
HABYAJIbHUX 3aKJIJiB OJHICIO JIIOJWHOK — KEPIBHUKOM HaBYAJIBHOTO 3aKJIagy abo
fioro 3acTynmHukoM. Moro 3aBIaHHS — 3iCTABIEHHS HOPMATHUBHOI MOENi — “SK
MOBUHHO OyTH’ — 3 1H(OpMAaLiiiHOIO MOAEIII0 — “mio Tenep € 1 (pOopMyBaHHS
KOHIIETITyaJIbHOI MOJIeNIi — BJIACHOTO OadyeHHs MPOOJIEMHOI CUTYyaIrlii Ta MUISAXIB ii
po3B’si3aHHs. Jledki KepiBHUKHM HaBUAJIbHUX 3aKJaJiB, OTPUMABIIU BiJ 3aByda 4H
IpyIy BUMTENIB, KOTP1 OEPYyTh y4acTh y IEPEBIPI, AOBIAKY, OOMEXYIOThCS (paKTaMu
i TpOIO3UINSAMH, BUKJIAAeHUMH B Hik. lle cBiguMTh mnpo Te, IO BOHU HE

MIJHIMAIOTHCS A0 PIBHSA CTBOPEHHS KOHUENTYaJIbHOI MOJIEINI CUTYaIlli, 0 CKJIajacs.

6. IlinzroroBka mpoekty Hakazy. [lpucrynatounm 10 HamucaHHS Hakasy,
HEOOX1THO KepyBaTUCSA TaKUMHU METOJUYHUMH pekoMeHpaiisiMu. Hakaz HeoOxigHO
MACAaTH KOPOTKUMHU YITKUMH pEUYEHHSIMHU. TeKCT Hakazy Mae OyTH TOYHHUM, 1100
YHEMOXJIMBUTH MOTO JABOSIKE TiIyMadueHHs. BukianaTtu TekcT HeoOX1IHO TOCIII0BHO,

0e3 moBTOpeHb 1 cynepeuHoctedl. [IpaBoBe BperysoBaHHS NHTAHHS Mae OyTH
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BuuepnHuUM. KokHa HOBa JyMKa BUKIATAEThCSA 3 ab3aily. 3aiekHo Bif oOcAry i
3MICTy TEKCT HaKa3y MO)X€ MOIUIATHCS Ha MYHKTU ¥ MiAMyHKTH, IPUYOMY KOXKEH
NYHKT Haka3y HE TMOBWHEH CYMEPEYUTH IHIIMM IYHKTaM, IyHKTH 1 MiIIMyHKTH
HYMEpYIOThCS JIUIIE apaOChKUMU HU(paMu. SKI0 B HaKa3l OJHOMY MpalliBHUKOBI
HaBYAJIBHOTO 3aKJIaay JAA€ThCS JNEKUIbKa pPO3NOPSIKEHb, TO BCI BOHU 00’ €THYIOTHCS

OJTHUM TIYHKTOM, a PO3AUIAIOTHCS MiIMTyHKTaMH.

EdexTuBHICTh IHOTO €TaIy 3ajJeXUTh BiJ 6ararboX yMOB:

a) 3HAHHS KEpPIBHUKOM HaBUYaJbHOIO 3aKjaJy OCHOBHUX 3aBJlaHb LIOJ0
BJIOCKOHAJIEHHS] HABYAJIbHO-BUXOBHOT'O MIPOLIECY B I[bOMY YIIPABIIHCHKOMY LIUKJI1;

0) 3HaHHS YMOB, y SIKUX MPALIOE HABYAJIbHUN 3aKJIas;

B) 3HAHHS TEHJEHI[1I pO3BUTKY HABYAJIBHOTO 3aKiIay;

I') 3HaHHS 1HAUBIIYAJIbHUX OCOOJMBOCTEH MENAroriB Ta IHIIMX CHIBPOOITHUKIB
HABYAJIBHOTO 3aKJIANY;

1) YMiHHS BHW3HAuaTh 3acoOM, 3a JOMOMOTOI0 SKHX MOXXHA pPO3B’sA3yBaTh

3aBJaHHs, IO CTOATH IICPC HABYAJIbHHUM 3aKJIaI0M.

7. OOGroBOpeHHs MPOEKTY HaKazy 3 WICHaMHU aJIMIHICTpallli, MpeIcTaBHUKaAMU
npodcminkoBoi opranizaiii. BuokpeMieHHs IbOTo €Tany BUKIWKaHE HEOOX1THICTIO
CIUPATHCh T Yac po3poOKM HAWBaKJIMBINIMX HaKa3iB Ha KOJEKTUBHUHN JOCBIJ.
OxkpiM TOTO, 3aldy4yeHHs J0 MIATOTOBKM HAakKazy NPEACTaBHUKIB TPOMAJICHKUX
oprasizaiiii Ja€ MOXUIMBICTH peaji3yBaTh OJWUH 13 TPHUHIUIIB YNPaBIIHHA —
€IHOCTI YIPaBJIHHA I caMOBpsiAyBaHHs. Po3po0iieHnii TakuM YMHOM Haka3 HaOupae
CUJIM HE JIMIIE aJMIHICTPAaTUBHOIO, a ¥ KOJEKTUBHOTO T'POMAJICHKOTO PIIIECHHS, IO

MOCUJTIOE HIOT0 YIpaBIiHCHKUNA BIJIMB HA WICHIB ME€arOri4HOTO KOJIEKTUBY.

8. BunanHs Hakazy, 03HaHOMIICHHS 3 HUM WIEHIB KOJIeKTUBY. [linroroBieHuit
Haka3 HaOWpae YMHHOCTI MICAS TOrO, SK BIH 3alMCaHUN y NPOHYMEpPOBaHY M

MPOIIUTY KHUTY HakKa3iB Ta MiANHCAaHUN KEPIBHUKOM HaBYaJIBHOTO 3akiamy. Kormis
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Hakasy, sSIK IPaBUJIO, BUBINIYETHCS HA JOMII OTOJIONIeHb. [{e cTocyeThes K HakasiB,
MOB’SI3aHUX 13 320XOYCHHSM 1 TTOKapaHHSIM MPaIlIBHUKIB HABYAIBHOTO 3aKiaay, Tak 1
HaKa3iB 3 MUTaHb OpraHizaiii HaBYAJIbHO-BUXOBHOTO Mpoliecy. Haka3 BuBimIyeTbcs
3a3BUYail Ha OoaWH — JaBa TWxkHI. lle ga€e MOXIUBICTH yCIM WiI€HaM KOJEKTHUBY
03HAHOMUTHUCS 3 HOTO 3MICTOM, JO3BOJISIE peaTi3yBaTH MPUHIIUI IJIACHOCTI HaKa3zy.

Ha mpoMy erami wieHdM aaMiHICTpalii NHpoBOAATH BHUOIpKOBI Oecigu 3
IpaliBHUKaMH, 3’SICOBYIOUH, SIK BOHH 3PO3yMiJIM 3MICT Haka3y 1 IO TOW YW 1HIIHMA
CIIBPOOITHUK TIPOTIOHYE 3pOOUTH JUIsl HOTO BUKOHAHHSI.

SIKIo HeoOXiAHO, TO 3 TPYNOI0 BHUKJIAAAYiB YU 3 OJHUM BHUKJIAJauyeM
IIPOBOJUTHLCS METOAMYHA POOOTa, CTIPSIMOBaHA Ha 3a0€3MEUCHHS] BUKOHAHHS HaKa3y.

[Ipo pucHUIUIIHAPHI CTATHEHHS, OTOJIONIEHI B Hakasl, IOBIAOMIISIETHCS
MpAI[IBHUKOBl HABUYAJBHOTO 3aKjaAy B TPUACHHUN CTPOK miJx po3nucky. Ilix
PO3MUCKY MOBIAOMIIIETHCA 1 PO HaKa3 Mpo MpUiiMaHHs Ha poboTy. B 1iboMy Hakasi
BHU3HAUYAIOTHCA OCHOBHI YMOBHU TPYZOBOTO JOTOBOPY: KOJIM TMEAAror MPUCTYIHUTH 10
poOOTH B I1bOMY HAaBYAJILHOMY 3aKJaji; SKy poOOTy BIH BHUKOHYBAaTHME; SKi

000B’sI3KM HA HHOT'O MOKJIAIal0ThCA.

9. KoHTposb 32 BUKOHAHHSIM Haka3y. YTPaBIIHCbKA CYTHICTh HaKa3y IMOJISITae
B po3po0Ill ¥ MNpUUHATTI YNPABIIHCHKOTO pIIICHHS. AJle BOHO CTaHE peajbHUM
3acO000M YIIpaBIiHHS JIUIIIE 32 YMOBH, SIKIIO Oy/1e BUKOHAHE.

BpaxoByroun 11e, He0OX1JHO 3a3HAYUTH, 1110 CTBOPECHHS HaKazy — Ba)KIMBUH,
ajie He OCTaHH1M eTan y poOOTI KepiBHHKA HABYAIBHOTO 3aKJIaAy 3 HAKA30M.

UuM BaXKJIMBIMIMKA TSI )KATTS HABYAIBHOTO 3aKJIady PO3pOOJICHUI HaKa3, TUM
peTeNbHIMM Ma€e OyTH KOHTPOJb 33 WOro BHUKOHAHHSAM. 3 ILI€I0 METOK MOKHA
nepen0aynuTH TMPOBEJIEHHS MOBTOPHUX MEPEBIPOK, 3BIT BIANOBIJAIBHUX 32
BUKOHAHHS HaKa3y Ha Hapajl NP KEPIBHUKOBI, 1HAMBIAYyalbHI OECITU 3 BUUTEISIMU
PO XiJ BUKOHAHHS HaKa3y.

VY neskux BUIAIKaX BUHHUKAE HEOOXIAHICTh BUIATH HaKa3 MPO BUKOHAHHS

Hakasy.

263



OcCHOBHI BUMOTH JI0 HaKa3y TaKi:

1. Ingpopmayiiina obrpynmosanicms. Haka3 mae 6a3yBaTHCS Ha JOCTOBIPHIH,
nepeBipeHii iHpopMarlii, JocTaTHIN A i1 y3aradbHEHHs, cUCTeMaTHu3allli, aHami3y.
Peasizaris 1i€i Bumoru nependavae, Mo HarepeaoIHl MArOTOBKM HaKa3zy KepIBHUK
HABUYAJHHOTO 3aKJIay YITKO BU3HAYAE KOJIO MUTaHb, IO MOTPEeOYIOTh BUBYCHHSI,
MOJICJTIOE CHUTYyallli, B XOJl SKHMX MOXKHa OTpUMAaTH HEoOXigHy iHdopMaIlii, Ta
MeTo/u 1i 30upaHHs.

Takumu € MeTOmM KOHTPOJIO, BUBUEHHS Ta Y3arajdbHEHHS IMEPEIOBOTO
MeJJaroriYHoOr0  JOCBIy, BHUBYEHHS JUPEKTHBHOI, HOPMATHBHOI, II€JaroridyHoi
JiTepaTypHu.

OpranizoByroun 30upaHHs 1H(OpMaIli, KEPIBHUK HABYAJIBHOIO 3aKjagy Mae
NOTypOyBaTHUCS PO 3allydeHHsS JI0 Ii€i poOOTH HEOOX1AHOI KUIBKOCTI IMEAaroris i

030pO€HHS X 3HAHHSMHU Ta BMIHHSAMU, HEOOXIAHUMU JJI1 pOOOTH 3 1H(HOpMALIIETO.

2. V3acanvuiorouuii nakoniunuil xapakmep. Hakas He moBuHeH (pikcyBaTH BCIO
310paHy B mpoiieci Horo miaAroToBku iHGopmalio. BiH Mae BUCBITIIOBATH HANOUIBII
TUTIOBI, BaXJIMBI ()akTH 1 HA iX OCHOBI PO3KPWMBATH MPUYMHHU YCIIXiB 1 HEBIAY Y
poboTi HaBuanmbHOro 3aknagy. lle mepembadae, MO B XOAl MIATOTOBKH HaKazy
BUKOPUCTOBYETHCSI CUCTEMHHMM TMIIX1A, SKUH Ja€ MOMXJIHMBICTH IUTICHO, BCEOIYHO
PO3IJISIHYTH T€ YU 1HIIE TEAaroTiuHe SBUILE, BUSHAYUTH HOTO CTPYKTYPY, POSKPUTH
B3a€MO3B’SI3KM HOr0 KOMIIOHEHTIB 1 Ha WLId MiACTaBl c()OpMyItOBaTH 3aBlIaHHA,
peamizaliis SKuX jaaja 0 MOXKIJIMBICTh 3HAYHO BJIOCKOHAIMTH HaBYAIbHO-BUXOBHHUU

porec.

3. Cnpamosanicmv Ha OCHOGHI 3a80anHA 6 pPOOOMI HABYANLHO20 3AKNAOY.
OcCK1JIBKM HaKa3 — 11€ OJIUH 13 OCHOBHUX Ba)EJiB yIPABIIHHSI HaBYaIbHO-BUXOBHUM
MPOLIECOM, BIH Ma€ CIPSMOBYBATUCh Ha TMOJOJAHHS HANCYTTEBIMIMX HEIONIKIB Y
poOOTI HAaBYAJILHOTO 3aKJIay, Ha BIPOBAKEHHSI B MPAKTUKY HABYAHHS 1 BUXOBAHHS

Halle(heKTUBHIIIUX GOpM POOOTH.
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Peanizaris 1iei Bumoru mepembayae, Mo TeMaTWKa OUIBIIOCTI HAKa3iB TICHO
OB’ s13aHa 13 3aBJIaHHSIMH, SIK1 ITOCTABJICH] Tepe]] NMeAaroriyHuM KOJEKTHUBOM Y IUIaHI

poOOTH HABYAIBHOTO 3aKJIaAy Ha HaBYAJIbHUIM PIK.

4. Konxkpemmuicms. 11 BUMOTA HaJIGKUTD 1 10 KOHCTATYIOYO1, 1 10 pO3MOPSAYOT
YaCTUH Hakazy. Y KOHCTaTyIOYiil YaCTHHI MalOTh HABOJUTHCH KOHKPETHI (PaKkTH, IO
XapaKTepU3yIOTh CTaH 1 pe3yslbTaTH HAaBUAIbHO-BHUXOBHOTO IPOILECY, HA3WBATHUCS
KJIacH, TMpPI3BUILA BUUTENIB. AJie 0COOIMBO BaXKJIWBO, 00 y pO3MOPSAUIM YaCTHUHI
YITKO BHU3HAYAJIUCS 3MICT, CTPOKM MaiOyTHBOi poOOTH, BIAMOBiAANbHI 3a i
BUKOHaHHA. J[oninbHO, 1100 HaKa3 BU3HAYUB (POPMU KOHTPOJIIO 32 HOT0 BUKOHAHHAM

1 TEpMIHM 3BITY IIPO X111 BUKOHAHHS HaKa3y.

5. [macnicme. SIk paBUiIO, HAKa3 € 3aCO00M YIPABIIHCHKOTO BIUIUBY Ha BCIX
MpaI[iBHUKIB HABYAJILHOTO 3aKjiaay. Ajie HaBITh TOAl, KOJU BIH aApPECOBAHUN OJHOMY
YH KIJTbKOM WIEHAM KOJIEKTHBY, ITPO MOT0 3MICT MalOTh 3HATH BCI.

L{s BUMOTa 3yMOBIIIOETHCSA, 3 OTHOTO OOKY, TUM, 110 HAKa3 Mae
y3arajbHIOIOUHNA XapakTep 1 OMUCaHl y HbOMY (DaKTH, TOCTABIIEH] 3aBJAAHHS Y TIH YH
HIITH CUTYyallii aKTyaJlibHi JIJIsl BCIX YJIEHIB KOJIEKTHUBY, a 3 IHIIIOTO OOKY, TUM IO
SIKIIO HaBITh HAKa3 MOB’sI3aHUM 3 MOOJUHOKUM BUITAJIKOM, TO HOT0 CTUMYJIIOIOUA
GYHKITIS Ta€ MOKITUBICTh 3a0€3MEYNTH SIKOMOTA IUPIINANA yIPaBIiHCHKUN BIJTUB Ha

IpaIiBHUKIB HABYAJILHOTO 3aKJIaJly.

Sk mpaBwmII0, HAKa3M M0 HABYAJILHOMY 3aKJIaJy BUBIIIYIOTHCS Y BUKIIAAAIbKIH
KiMHaTI abo Ha crnemiaibHUX cTeHaax y BH3 Ha meBHuii yac, a B psiji BHMNAAKIB
03HAaHOMJICHHS 3 1X 3MICTOM MPOBOAUTHCS Mij PO3IHUCKY.

Ak yxe 3a3Havaocsi, Haka3oM OGOPMIIIOETHCS BIIPSHKCHHS TpalliBHUKA
HaBYAJILHOTO 3akyany. Lle poOuThecs nuiie micis ofepKaHHS BUKIUKY. Y Hakasi
BKa3ylOTbCS IyHKT TPU3HAYCHHS, Ha3Ba YCTAHOBM UM OpraHizamii, Kyau
BIZIIIPABIISIETHCS MTPAIIBHUK, TEPMIH 1 META BIPSIIKEHHS.

Haka3 mnpo HampaBiieHHS y BIOPSJDKCHHS HE BUIAETHCS, SKINO IPAIIBHUK

NOBHHEH MOBEPHYTHUCS 0 MICIISI MOCTIMHOT pOOOTH B TOM K€E JIEHb.
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VY mHakasi mpo ¢akTh HEemocTaui, pO3TpaTH, PO3KPaJaHHS 3a3HAYAIOTHCS:
HasIBHICTh (DaKTy HEIO0CTayi, pO3TpaTH, PO3KPaJaHHS; KOJIO OCI0, HA SKUX MOKJIaJeHa
BIJIMOBIMATBHICTh 32 1€, BHUJA BIANOBIMAIBHOCTI (AUCIUIUTIHAPDHE CTSATHEHHS,
MIPUTATHEHHSI 10 KPUMIHAIBHOT BIJIOBIIAIBHOCTI), @ TAKOX BIIIIKOyBaHHS 30UTKIB y
3arajJbHOIIMBUIPHOMY TOPSAKY; BUKOHABIN, TEPMIHM BHKOHAHHS Haka3zy 1 TEPMIHU
KOHTPOJIIO 32 KOTO BUKOHAHHSIM.

Haka3u, moB’s3aHi 3 4epryBaHHSIM TIPAIliBHUKIB y BHUXIJHI JHI Yd 3
OTOJIOIIEHHSIM CTSTHEHHS, KEPIBHUK HABYAJIILHOTO 3aKJaJy MOBHHEH Y3rOJKYBaTH 3
MICIIEBUM TPOQCIIIIKOBUM KOMITETOM.

OrosomieHi B Haka3l CTSTHEHHS MaloTh CUJIy Haka3y mpoTsIrom poky. [Ipote
aJIMIHICTpallisl MOX€E BUAATU HAKa3 MPO 3HATTA CTATHEHHSA, HE OYIKYIOUHM KIHIS POKY,
SIKIIIO TIPAIIBHUK HE JOIYCTHB HOBHX IMOPYIICHb TPYJAOBOI TUCIUIUIIHU 1 MPH ITHOMY
BUSIBUB c€0€ CyMIIIHHUM MPaI[iBHUKOM.

Haka3 npo mpoBeieHHs 1HBEHTapH3allii BUAAETHCS y pa3l 3MIHH MaTeplabHO
BIJIMOBIJAIBHUX OCIO 1 IiJ] 9ac TMpOBEJCHHS HIOPIYHOI 1HBEHTapu3allii craHoM Ha |
KOBTHS, | nucronana, 1 rpyaeHs.

VY BITUM3HSHIA YHPaBIIHCHKUI THapaaurmi BUKOPUCTAaHHA Haka3iB €
000B’SI3KOBOI0 YMOBOIO PO3B’sI3aHHSI YUMCICHHUX YIIPABIIHCHKUX CUTYaIlill, ajie Tpebda
ypaxoBYyBaTH pE3yJbTaTH HAYKOBHX JOCHIDKCHb TPO 11X BIUIMB Ha TIOBEHIHKY
npaiiBHUKIB. Tak, HayKoBIl  YHIBEPCHUTETChKOTO  Kojieqky JloHmoHa i
Bproccenbchbkoro  yHIBEpCUTETYy TMPUUIUIA O BHUCHOBKY, M0 KOJH JIIOJIMHI
HaKa3yloTh, TO BOHAa MOXE IepecTaTd BiJUyBaTH BiAMOBIJAIBHICTH 3a CBOi ii.
Hacnigkom crae Te, 1m0 mpaiiBHUK MOTOKYETHCS POOUTH BCE, IMIO 1l HAKAXKYTh,
HaBITh SIKIIO 1€ CYNEPEYUTh WOro MOPaJIbHO-€THUYHUM IIHHOCTSIM. Takox OyJo
3’SICOBAHO, 1110 JIFOJHW HE TUIHKU MEPECTar0Th BiJYyBaTH CBOIO BiMOBIIAJIbHICTD, ajie
M HISIK HE MOB'A3YIOTh OTPUMaHI HACTIAKU 3 CBOIMH [isiMU. TOOTO 1 HUX € HakKas,
KU OOYMOBHB JIOCATHEHHS KOHKPETHOTO pPEe3yJbTaTy, a HE JIOTIYHHH JIAHITFOXKOK
"HaKa3-BUKOHAHHS HUMH KOMaHAU- pe3yiabTaT"'. MO30K JIIOJIMHU B TaKUX CHUTYaIlisIX
BTpavya€ NPUYMHHO-HACTIIKOBUN 3B'A30K, a JIIOJWHA JIMIIEC CTa€ TACHBHUM

BUKOHABIIEM OTPUMAaHOTO Hakazy. JloCHIiPKeHHS J03BOJWIO 3’sCyBaTH, IO Ha
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CTaBJCHHS /O HaKa3y CWIBHO BIUIMBAJIO T€, XTO Bijjae Haka3. Hampukian,
PO3MOPSIKEHHS aBTOPUTETHUX KEPIBHUKIB MPaIlIBHUKK BUKOHYBAJIX TTOMITHO OLIbIII

0Xo4e, Hi’K aHAJIOT14H1 BKa31BKU MEHIIT aBTOPUTETHUX KEPIBHUKIB.

[TigroToBKa pilIEHHS KOJETiaJlbHOTO OpraHy. B ympaBiiHHI HaBYaJIbHUMU
3aKjaJlaMd 3HAayHy POJIb BIJICPalOTh KOJETialbHI OpraHM — IIeJaroriyHi, BYEHI,
HayKOBO-METOJIMYHI, HAaBYAIbHO-METOAWYHI paad, paad IIKOJHW, 3arajibHi 300pu
(xondepentii) konektuBy. Lli konerianbHi OpraHu BUKOHYIOTH J0Paady (yHKIIIO,
(QYHKIII0 TPOMAaJChKOTO CaMOBpPSAAYBaHHA. IXHi pillleHHS HAOUPAIOTh CHJIM MicIs

3aTBCPIKCHHA KCpiBHI/IKOM HAaBYaJIbHOTO 3aKJIaay.

binpmricte muTaHb, AKI PO3TIAAAIOTh HA 3aCiIaHHAX II€JAarorivyHOi paju, €
meroguuauMu. I1. [dpo6’s3ko Ta JI. OHHUIYK NOpPOINOHYIOTH TaKy OPIEHTOBHY

TeMaTHUKY 3aciflaHb MearoriuHol paju:

1. Meronuka BHKOpHCTaHHS Kowmi toTepHoi TexHiku | T3H y HaByanmbHO-
BUXOBHOMY ITPOIIECI.

2. TloctaHoBka | po3B’s3aHHS MPOOJEMH PO3BUTKY 3HAI0HOCTEH IIKOJISAPIB
MOJIOJIIIIOTO MIKIIBHOTO BIKY.

3. BuBueHHS cTaHy BUKJIaJaHHS | SKOCTI 3HaHb, yMiHb, HABUYOK YUHIB, IXHBOI
BHUXOBAHOCTI Ha YpOKax YKpaiHChKOi MOBH Ta JITEpaTypH B CTAPIINX KiIacax.

4. MetonMKa BUKOPUCTAHHA IIKUIBHOI JIEKIIi; METOJIMKA MPOBEICHUS
CEeMIHAPCHKUX | MPAKTUYHUX 3aHATH 31 CTAPIIOKIACHUKAMHU.

5. MeToauka mpoBesieHusI CIiBOECiI, MPAKTUKYMIB | KOHCYJbTAIH 3 YIHIMH
PI3HOBIKOBHUX TPYII.

6. MeTonuka aHaii3y ypoKiB | BAXOBHUX 3aXO/IiB.

/. Ilcuxosoro-neAaroriyii OCHOBM HaBYaHHs YYHIB Ha YPOIIi.

8. Meroanka audepeHIiiioBaHOTO HaBYaHHS B CEPEIHIX KIlacax.

9. Metoauka opranizaiii mpoOJEMHOI0 HaBYaHHS 3 OKPEMUX HaBUYaJIbHUX

TUCIIUAILIIH.
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10. YaockoHaneHHs METO/I1B MpoBeieHus (PaKyIbTaTUBHUX 3aHSTh.

[IpoBeneHHIo 3acijaHHA TMEAAroriyHoi (BYEHOI) paiu Mepeaye KpoIiTKa
MiArOTOBYA POoOOTa, KA PO3MOYMHAETHCS 3 JHS OTOJIOMICHHS TEMATUKUA paad i
nependavyae BU3HAUEHHS BY3JIOBUX MpoOsieM, 10 OyayTh OOroBOprOBaTHCS Ha
3acifJaHHI: BU3HAUEHHS JOTMOBiJauiB, CTBOPEHHS TBOPUMX TPYN 3 OIPALIOBAHHS
NUTaHb Ta PO3MOJAUT OOOB’SI3KIB MK HHMH, J00Ip JiTeparypu, iH(opMariiiny
JUSIIbHICTh, BUBYEHHS JI0CB1TY poOOTH BHKJIaJa4iB, M1JATOTOBKY JOIOBIICH, BUCTYIIIB,
MpoeKTiB pimeHb. Jlo 1i€i poOOTH, B TOMY YHCIi 10 BHCTYIIB 3 JOMOBIISIMH,
KEepIBHUKAM HABUAJbHUX 3aKjiaJliB  CIiJ SKHAWIIUpIIE 3alydaTd I[€Jaroris.
JlomoBijauaMu TMpU3HAYAIOTh HAWOUIBII TEOPETUYHO W METOAMYHO MIATOTOBJICHUX
MPALIBHUKIB.

JlomoBiiay MOBUHEH ITMOOKO 3HATH MUTAHHS, 1110 OOrOBOPIOETHCS, MATH CBIi
MOTJISA] HAa HBOTO, IO JACTh 3MOTY TPYHTOBHIIIEC PO3KPHUTH MPOOIeMy, a dieHaM
paau — MPUMHITH KOHKPETHIIIE PIIIeHHS.

Busnadatoun nomoBigada Ta CKIaJ TBOPYHMX TPyH, KEPIBHUK HABYAIBHOTO
3aKJIaly Ma€ BpaXxOBYBaTH TaKOX 3arajibHy 3aBaHTAXEHICTh Mearora ayiuTOpHOIO Ta
11032ay/IMTOPHOIO JTISUTHHICTIO, PIBHOMIPHO PO3MOAUIATA OOOB’SI3KM MK UJICHAMH
KOJIeKTUBY. J[0 TBOPUOi Tpynu 3BUYAHO BXOJATH 5S—6 0ci0, aje BoHA Moxke OyTu U
OLIBIIIOI0 200 MEHIIIOI — 3aJIeKHO Bil 00CITY poOOTH, CKJIATHOCTI MUTAHHS, SKE
00OTOBOPIOETHCS, KITBKOCTI MEAAroriB y HaB4aJIbHOMY 3aKjajil, JIOCBITY YIEHIB TPYIIH,
HAsBHOTO Yacy Ha MIATOTOBKY 3aClAaHHS Ta IHIIUX (PAKTOPIB.

UneHn rpymu MPOBOIATH BCIO MIATOTOBYY pOOOTYy — CKIAMAIOTh IUIaH
MIATOTOBKU 3aCiIaHHs pajy, BUBYAIOTH HEOOXIJHY JITEpaTypy Ta CTaH BUPIIICHHS
3a3HayeHol MpoOJeMU y HaBUaJbHOMY 3aKjaji, TOTYHOTh JOMOBIAL Ta BUCTYIIH,
MPOEKT PINICHHs. Y BUINUX HABUAIBHUX 3aKJaJlaX MPOEKT PIIICHHS 4YJIeHaM BUYEHOI
paau po3daroTh 10 i1 3acijlaHHs, a B 3arajJbHOOCBITHIX IIIKOJAaX MPOEKT PIIIECHHS
3aUMTYIOTh Ha 3aciflaHH]l TEJAaroriyHol pajM, MICIS Y0ro MOro OOroBOPIOIOTH Ta

MIPUNMAIOTh.
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PimenHst KoneriaapHOrO Oprany mMae OyTH CTHUCIMM 1 KOHKPETHHUM: BKa3yBaTH,
KOMy, III0O caM€ M JI0 SIKOTO 4acy MOTpiOHO 3poOuTH. B KOHCTaryrouiil 4acTHHI
3a3HAYAIOTh YCIIIXU W XapakTepHI HEAOJIKA B POOOTI KOJCKTHBY, B MOCTAHOBUIA —
BUKJIAJAI0Th 3aBJaHHSI pOOOTH.

B ocraHHi poku 3’ABWIMCSA TI€BHI BIJMIHHOCTI y TPOBEJICHHI 3acijlaHb
MeJaroriyHNX Ta BUYCHHUX paj. 3acijaHHS MEJaroriyHuX paj ModYaid MPOBOIUTH Y
dbopmMi IUJIOBUX ITOp, MTUCITYTIB, KOJEKTUBHUX TBOPUYMX CIIPaB, MPE3eHTallli, TBOPUUX
3BITIB, KOHKYPCIB, KOH()EpEHIIii, ayKIlioHiB, ¢ecTuBamiB. Lle cBimUUTH mpo Te, 10
(GYHKIIS TPUIHATTS yNPaBIIHCHKUX PIMIEHb OCIaOMIOEThCA, a 1H(OpMaIliitHO-
METONYHA (PYHKI[iS MOCUITIOETHCS, CHPSIMOBAHICTH JISJIBHOCTI MENAroriyHoi paau
CTa€ OUIBII IEMOKPAaTUYHOIO, BOHA MEHILIOK MIPOIO HAB’SI3y€ BUUTENSAM TI YW 1HIII

LT Ta 3aCO0M HaBYAIIbHO-BUXOBHOI POOOTH.

3a CBOIMH TpaJuIlisSIMU YIPABIIHHA BHUIIUMU HaBYAJBHUMU 3aKJIaJlaMU
MOPIBHSIHO 3 YIPaBIIHHIM 3arajbHOOCBITHIMH IIKOJIAMHU € OUIbII JEMOKPATHYHUM,
ajie TOJIOBHOIO (PYHKIIEI0O BYEHOI paju, SK 1 paHille, 3aJIHUIIAE€TbC MPUAHATTA
VOPABIIHCBKUX pIIIEHb, SKI MICHS 3aTBEPDKEHHS PEKTOPOM OOOB’SI3KOB1 IS

BUKOHAHHA.

Haenemo npukiaz pimneHHs Buenoi paau yHiBEpCUTETY, Ha 3aCilaHHI IKO1

pO3IIIsL1au NpoOIeMy MOHITOPUHTY SIKOCTI OCBITHIX MOCHYT:

1. CTBOpPUTH B YHIBEPCUTETI BIJALI MOHITOPUHTY SIKOCT1 OCBITHIX IOCTYT.

2. Po3pobut MeToauku NPOBENEHHS MOHITOPUHTY SIKOCTI JiSUTBHOCTI
BUITYCKHHKIB 3 YpaxyBaHHIM cHelU(IKH CHeI1aTbHOCTEN.

3. CtBOopuTH Ha KOXXHOMY (PaKyyibTeTi Ta B IHCTUTyTax OaHK iH(opmarrii
PO BUITYCKHHKIB.

4, [IpuzHaunt Ha QakynbTeTax, B IHCTUTYTaX Ta Ha BHITYCKalOYUX
Kadeapax BiAMOBIIATLHUX 32 MOHITOPUHT SIKOCTI OCBITHIX MOCTYT. BU3HAUUTH 3MiCT
X IISIBHOCTI.

d. [IpoBecTn HayKOBO-TIPAKTHYHY KOH(MEPEHII0 3 MOHITOPUHTY SKOCTI

BUIIOT OCBITH.
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6. IlizrotyBatm Ta BHAATHM METOAMYHI pPEKOMEHAAlli 3 MPOBEACHHS
MOHITOPHHTY SIKOCT1 OCBITHIX IOCIIYT.

1. BHecTr B 3MICT TPAaKTHUKH COITIOJIOTIB Ta TICHXOJIOTIB TPOBEICHHS
MOHITOPHHTY SKOCTI AISUTbHOCTI BUITYCKHHKIB YHIBEPCUTETY.

8. Pa3 nHa pik Ha 3acimaHHsa paja ¢GakyJbTETIB Ta 1HCTUTYTIB, 3aCiTaHHIX
BUITYCKAIOUUX Kadeap po3risaTi MUTaHHS SKOCTI OCBITHIX MOCHTYT.

9.  UYepes pik Ta yepe3 TpHU POKH IMICIS 3aKIHUCHHS YHIBEPCHUTETY 30HpaTu
Ha ¢akyiabTeTaX Ta B I1HCTUTYTaX BHUIYCKHMKIB JUIsl TPOBEJACHHS NpPOLEAyp 3
MOHITOPHHTY.

10. IligroryBaTu CHOHMCKH JIITEpaTypd 3 TPOOJEM MOHITOPUHTY SIKOCTI
OCBITHIX MOCIYT Ta PO3MOBCIOJIUTHU iX Ha (paKyJapTeTax Ta B 1HCTUTyTaX. [IpoBectn
BHUCTABKU JITEPATYPH 3 IPOOIEMH MOHITOPUHTY SIKOCTI OCBITHIX TIOCIIYT.

€ neBHa criendika y po3po0Oili Ta peanizallii pilleHb HaBYaIbHO-METOIUYHHUX
a00 HayKOBO-METOJIMYHUX pal. 3a Ipoueayporo (DyHKIIIOHYBaHHS L KOJIET1aabH1
OpraHu Maiike He BIAPI3HSAIOTHCS BiJ] IHIIMX KOJET1aIbHUX OpraHiB, aje iXHi
pILIEHHS YacTillle 3a BCE HE 3aTBEPXKYIOThCSI KEPIBHUKAMU, @ TOMY MalOTh HE
IOPUJIMYHY CUJTY, a € peKOMEHAAIlIMHUMU. BIUTUB 1IUX pillleHb Ha AiSIbHICTD
HABYAJIBHOTO 3aKJIay 3aJICKUTh BiJl iX OOIPYHTOBAHOCTI Ta 3ac001B O3HAHOMIICHHS 3

HUMH YJICHIB KOJICKTHUBY.

Po3poOka Ta yTouHeHHs TmocagoBux o000B’s3kiB. IlocamoBi 000B’sI3kK
OpaliBHUKA TICIIA 3aTBEPIKEHHS KEPIBHUKOM HABYAJIbHOIO 3aKjagy CTaloTh
YOPaBIIHCHKAM  PIIMIEHHSM, OOOB’SI3KOBUM  JUIsl ~ BUKOHAHHS ~ BUYUTEISIMH,
BUKJIaJlayaMH, METOIUCTAMH, CEKPETApSIMH, TICUXOJIOTaMH Ta IHIIUMH TPAIliBHUKAMH
OCBITHIX ycTaHOB. [[i ympaBiiHCBKI PINIEHHS BHU3HAYAIOTh TOJIOBHI BHUMOTH IO
IPaIliBHUKIB Ta 3MICT IXHBO1 JiSTILHOCTI.

Ilim dac ckimamaHHS IIOCAIOBUX OOOB’S3KIB  IPAIlIBHUKIB  KEPIBHHUKHU

HaBYaJIbHUX 3aKJa/iB BPAXOBYIOTh 3aKOHOJABYl Ta HOPMATHBHI JOKYMEHTH. Tak,
3aBAaHHS poOOTH JeKaHIB (PaKylIbTeTIB BU3HA4YalOTh 3akoH Ykpainu “Ilpo Bumry
ocBiTy” Ta Cratryr BH3, a 3MicT 1 3aBmanHst poOOTH BUMTENIB, KIIACHUX KEPIBHUKIB,
OPAKTUYHUX TICUXOJIOTIB Ta iXHI OPIEHTOBHI MOCAJIOBI OOOB’SI3KM BKa3yHOThCS Y

30ipHukax Haka3iB MOH Ykpainu.
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[TocanoBi 00OB’SI3KM BUUTENIB, KJIIACHUX KEPIBHUKIB, IICUXOJIOTIB, BUKJIAIAaqiB,
SIK TPaBWJIO, € CTAHJAPTHUMHM, X0U 1 B HUX MOXYTh OyTH crieniudiuHi CKIaJ0BI, 5SK1
B1IOOpaKalOTh OCOONMBOCTI BHKJIanada, HABUYAJIBHOTO 3aKjaay, CHUTYyarii, IIo
ckianacs. Y 3B’S3Ky 3 OCTAHHBOIO OCOOJMBICTIO JOIUTHHO IOPOKY IMEperIsiaaTu
ocai0B1 000B’SI3KH 1 3aJIEKHO B1JI IOTOYHOT CUTYaIlli BHOCUTH JI0 HUX TI€BHI 3MIHU

BaxnauBuM TOUTaHHSIM T 4Yac pO3POOKM TOCATOBUX OOOB’SI3KIB € iX
CTpYKTypa. BuBYeHHS J0OCBily aJMIHICTpAaTHBHOI pOOOTH A€ MOXKJIMBICTH
3a3HAYUTH, 10 B YKpaiHi cKjiajlacsd Taka CTPYKTypa MOCaoBUX 00OB’SI3KIB: MEPIINiA
po3ain — “kBami(ikariiiiHi BUMOTH~ (BU3HAYa€ BUMOTH JIO CIIPSIMOBAHOCTI Ta PIBHSI
OCBITH, CTaXXy pOOOTH); IPyrui po3aul -‘“3aBlaHHs Ta 000B’s3KK” (BIAMOBIAHO 0
Mocajy MpalliBHUKA;, BU3HAYA€ 3aBJaHHS Ta 3MICT MOro poOOTH); TPETIM po3all —
“moBUHEH 3HATW~ (BU3HA4Ya€ Te, IO MPAIIBHUK MOBUHEH 3HATH: 3aKOHOJIaBYi,
HOpPMATHUBHI JOKYMEHTH, (OpMHU, METOAM, TEXHOJIOTii pOoOOTH, KOMII IOTEpHI
MporpamMu, HOPMHU €THKETYy, MpaBUja Ta HOPMH OXOPOHH IIpalli, JAEPKAaBHY MOBY
TOIII0); YETBEPTHUM pO3/iJ — “TMOBUHEH BMITH (Tiependadyae BOJIOAIHHS Cy4aCHUMHU
TEXHOJIOTISIMM HAaBYAJIbHO-BUXOBHOI'O MpPOIECY, 1H(GOPMAUIHHUMHA TEXHOJOTISIMH,
HaBUYKaMH CKJIAJaHHS IUIaHIB pOOOTH, PO3KJIAAy 3aHATh, MUIOBUX MarepiB TOILIO);
TR po3ail — ‘““Mae mpaBo” (BIAMOBIIHO 1O 3aKOHOMABYMX akTiB, Craryry
HABUYAJBLHOTO 3aKJIaay, KOJEKTUBHOTO JOTOBOPY, JOJATKOBHX pIlIEHb; BH3HAYAE
MOXJIMBICTh BUKOPUCTAHHS TMPAIlIBHUKOM TIEBHUX IIpaB); IIOCTHH PpO3IIT —
“noBHOBakKEHHS (BU3HAYA€E VISl KEPIBHUX MpPAIliBHUKIB Chepy OCHOBHUX NMUTaHb, 3
AKUX BOHM MAalOTh TMpaBO MNpUHAMATH  pIIIEHHSA); CbOMHMM  po3aul —
“BiAMOBIAANBHICT” (BHU3HAYA€E, 32 BUPINICHHS SKUX IWTaHb, 3a MISUIBHICTh SKHX
MpaliBHUKIB BIAMOBIJA€ KEPIBHUK).

[Tin yac BU3HAYEHHS MOCA0BUX OOOB’S3KIB MpPAIIBHUKIB Y KEPIBHUKIB YaCTO
BUHUKAE THUTAHHS: YU MOXKHA BHOCHUTH [0 IIMX JOKYMEHTIB OOOB’SI3KH, HE
nepeaoavyeHi TUIIOBUMH TOCAAOBUMU O0O0B’si3kaMu? SIKIo meBHHUIT 00OB’S30K HE
OB’ SI3aHMM 13 MMOCAJI0K0 TpaIliBHUKA (HAPUKIIA]I, TOPYICHHS COIIaIbHOMY TEJarory
BIJIMOBIJIATH 3a YEPTryBaHHS M0 IIKOJI1), TO BHECTH MOTO JO MOCAJOBUX OOOB’SI3KIB

MOHAa TIJIBKH 32 3T0JI0I0 MpalliBHUKA.
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[Ticns cxmamaHHsg MOCagOBUX 000B’SI3KIB MPAIIBHUK MIAMKUCYE iX, MO CBIAYUATH
Ipo Te, 1110 BiH 03HAMOMHUBCS 3 HUMHU, a KEPIBHUK HABYAJILHOTO 3aKJIay 3aTBEPIKYE
1X.

Po3pobka mporpamu po3BUTKY HaBYAJIBHOTO 3akiagy. [Iporpama po3BUTKY
HAaBYAJIBHOTO 3aKjajay — 1€ JOKYMEHT, SIKMil 3a0e3nedye JOKOpIHHI 3MIHM B
TiSTTRHOCTI HaBUAJIBHOTO 3aKkjaay. Yacrimie 3a Bce mporpaMmy po3BUTKY HABYAIBHOTO
3aKiaay CKIAJaloTh MICHS TOro, SK y HaBYAJIBHOMY 3aKjiaj/ii po3po0JieHa KOHIEIIIs
nistibHOCTI. CaMe TporpaMa crpsiMOBaHa Ha MEPEBE/ICHHS TEOPETUYHUX TOJI0KEHb Y
OpaKTUYHY TUIOMMHY. TpUBamiCTh  HECTAOUIBHUX YyMOBax OUIBLIICTh IIKLI
CKJIQJIAI0Th MPOTPaMU PO3BUTKY Ha TPU POKHU. 3MICT MPOrpaMH CTAHOBUTH CHCTEMA
MePCIEKTUBHUX 3aBIaHb, BUPIMICHHS SKUX A€ 3MOTYy 3a0€3MEeYUTH 1HTEHCHBHHMA

PO3BUTOK HaBYAJILHOT'O 3aKJIAJy.

["'o10BHUMHU BUMOT'amMH /10 IPOIPAMH PO3BUTKY HaBUYAJILHOT'O 3aKJIATY €:

—  MANOPSAKYBaHHS MPOTPAMHU 3aTBEP/DKEHHIO HASIBHUX TO3UTHBHUX
TEH/ICHIII PO3BUTKY HaBUAIBHOTO 3aKIIamdy;

—  CHUCTEMHE OXOIUICHHS MPOTPaMOI0 KIIOYOBUX ACMEKTIB MISIIBHOCTI
HaBYaJILHOTO 3aKJIa]y;

—  ypaxyBaHHA IIiJl 4Yac pPO3POOKH TIporpamMu HAsIBHOTO PiBHS
HABYAJIHHO-BUXOBHOTO MIPOIIECY Ta YIPaBJIIHHS IITKOJIO0;

—  ypaxyBaHHS Mij 4yac po3poOKH MporpaMu HassBHOTO MEJAroriyHOro
JIOCBITy pOOOTH 3arajJbHOOCBITHIX IIIK1J;

—  OpI€HTAIlis MPOrpaMu HE TUIbKKM Ha CY4aCHMM CTaH MeaaroriqyHoi
HaAyKH, a i Ha i MPOTHOCTUYHI BITYM3HSHI Ta CBITOBI TEH/ICHIIII PO3BUTKY;

—  ypaxyBaHHS TiJ dYac poO3poOKH TMporpamMu  OCOOTUBOCTEMN

€KOHOMIYHOT0, MOJMITUYHOTO, KyJIbTYPHOTO PO3BUTKY KpaiHU.

BaxnuBicTh mporpamMu A KUTTS Ta PO3BUTKY HABUAIBHOTO 3aKJIaTy

3YMOBJIIO€ HEOOXIJIHICTh 3ay4eHHS 70 il PO3pOOKM MIMPOKUX K MpaliBHUKIB
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HAaBYAJIBHOIO  3akjany. HasegemMo  mpuknang  mporpamMu  PO3BHUTKY

3arajJbHOOCBITHBOT IITKOJIH.

[Iporpama po3BUTKY 6aratonpodiabHOI IIKOIN

Iepwuu pix

1. Po3poOka koHIEmIii MisUTbHOCTI CHeIlalli30oBaHuX KJaciB (T'yMaHITapHOTO,
MaTeMaTHIHOTO, XIMIKO-010J10T1YHOT0, 3 aHTJIIMCHKOIO MOBOIO BUKJIQJIaHHS).

2. Po3po0Oka Ta peanizailisi mporpamu “UIkoyiu 0aTbKiB”.

3. CTBOpeHHS CHUCTEMU IIOTJINOJIEHOTO BUBUYCHHS 1HIUB1TyaJIbHUX
0COOIMBOCTEN YUHIB.

4. CTBOpEHHSI ICUXOJOTTYHOIL CITY>KOU B LIKOJII.

5. YkiagaHHs yroJi 3 BUITMMHA HaBYAIbHUMH 3aKJIaJlaMH Ta CTBOPEHHS CHCTEMH
JIOBY31BCHKO1 MiJITOTOBKH.

6. [TinroToBKa 6ATHKIB O BUBYEHHS 1HAUBIIyaTbHUX OCOOJUBOCTEH JIITEH.

7. CTBOpEHHS CIIOPTHUBHOT'O KIYOy B IIKOJII.

8. Po3polOka cuctemu popmMyBaHHS TPOMAIASTHCHKOT KYJIBTYPH IIKOJSIPIB.

pyeuu pix

1. OHoBnieHHs 0OnagHAaHHS (BP13UMYHOTO Ta XIMIYHOTO KaOIHETIB.

2. IlinroToBKa BYMUTENIB JO BUKOPUCTaHHS MOIYJIHHO-PEUTUHTOBOI
CUCTEMH HaBYaHHSI.

3. BipoBaikeHHs cucTeMU JOBrOCTPOKOBUX TBOPYHX POOIT IIKOJISIPIB.

4. CTBOpEHHS MKUIbHOTO KIyOy “Epynut”.

5. CTBOpEHHSI YMOB [IJisi TMOIIMPEHHS YYacTl IIKOJSPIB Yy HAyKOBO-
nociaHiA po6oTi Ta podoti MAH.

6. OHOBJIEHHS! KOMIT IOT€PHOI 0a3M IIKOJIH.

7. CTBOpeHHA cuCTeMH poOOTH, sika O JaBajga MOXKJIHUBICTH TOTYBAaTH

BI/IHYCKHI/IKiB IOKOJIN 110 JKUTTS B YMOBAX pPUHKOBUX BiI[HOCI/IH.
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8. [ligrotoBka OaTbKiB A0 oOpranizamii TBOpYOi IAJIBHOCTI YYHIB Y

BUIbHHUH 4ac.

Tpemiu pix
1. Po3poOka Ta BHpOBaPKEHHS CUCTEMU BHUBYEHHS SKOCTI POOOTH

Crierian30BaHuX KJIaciB.

2. BripoBaskeHHsT MOAYJIBHO-PEUTUHTOBOI CHUCTEMH B HaBYaJbHUU
IIPOIIEC.
3. CTBOpeHHSI CHCTEMH T03aypOdYHOi poOOTH, sika O 1gaBaja 3MOTy

PO3BUBATH MPUPOJIHI 3110HOCTI HIKOJISIPIB.

4, 3ay4eHHs MIKOJIAPIB Ta BUUTEIIB JO HAMMMCAHHS 1CTOPIT HIKOJIH.
5. [TigxroueHHs KoM 10 Mepexi [HTepHerT.
6. Peamnizaris y HaBYaJIbHO-BUXOBHOMY mporieci el

0COOUCTICHOOPIEHTOBAHOTO BUXOBAHHS.

7. CtBopeHHs1 cucTeMd (OpMyBaHHS Yy IIKOJSAPIB MOJITUYHOI
KyJIbTYpH.
8. [TinroToBka 6AaTHKIB A0 JEMOKpATH3allil CTOCYHKIB 3 JITbMH.

[Iporpama poO3BUTKY BHUIIIOTO HABYAJIBHOTO 3aKjaay, SIK MPABUIIO, BKIIOYAE

HACTYIIHI PO3JILIU:

2. BiakpuTTs HOBHX CIEIIaJbHOCTEH Ta PO3BUTOK KOHTHHTEHTY.

3 [TigBUIIIEHHS SIKOCTI OCBITHIX ITOCIIYT.

4, PedpopmyBanua BH3 B mexkax bonoHcbkoro npouecy.

5 [HdopmaTuzaliiss HaBYATILHOTO MPOIIECY.

6 Oprani3zanis HayKOBHUX JAOCIIKEHb.

1. [linroToBKa Ta miABUILEHHS KBamidikaiii HayKOBO-TIEJAaroriyHux
IpalliBHUKIB.

8. BunaBuunua mistibHICTb.

Q. MixxHapo iHe CIiBpOOITHHUIITBO.

10. Po3Burok chepur BUTBHOTO Yacy Ta JO3BIIIS.

11. PozButok matepianbHoi 6a3u BH3.
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Po3pobka monoxenb. Ilicist 3aTBep/KeHHsT KOJErialbHUM OpraHoM abo
KEpIBHUKOM  HaBYaJIbHOTO  3aKjiagy  TMOJOXKEHHS  HabyBae  cTaTycy
YOpaBMHCHKOTO pimeHds. [lomokeHHs, SKi po3poOSSIIOTE Y HAaBYAIBHOMY
3aKJiaji, BUKOHYIOTh (DYHKI[IFO HOPM OpraHi3aliifHOTrO MOpSJIKY — 3BEJACHHS
MEBHUX, METOJUYHO TIOBTOPIOBAHMX BHUMOT Ta MPAaBWI, IO 3a0€3MeYyIOTh
e(eKTHBHE BUPIILICHHS 3aB/IaHb.

JIo TO3UTHMBHMX SIKOCTEH MOJOXKEeHb Tpeda BIJHECTH Te, IO BOHU JAIOTh
MOXJIUBICTh €KOHOMHUTH pPOOOUYMH dYac KEpIBHHKA, IM030aBJSIOTH WOTO  BiA
HEOOXIJTHOCTI BTpy4YaHHS y BHUPIMICHHS TMOTOYHUX VYIPABIIHCHKUX 3aBJaHb.
BukopucTaHHs TMOJOXEHb [Ja€ 3MOrYy 3MEHIIMTH pPI3HOMAaHITHICTh KEPOBAaHOI
MIJICUCTEMH, 0 MEX, HEOOXITHUX sl €(EeKTUBHOI peanizallii ympaBlIiHCHKUX Ta
HaBYaJIbHO-BUXOBHHUX 3aBJlaHb. BOHO 3yMOBIIIOE BIPOBA/I>)KEHHS MIEBHOTO CTAHJIAPTY
CIIy’00BO1 MOBEIIHKU YJIEHIB KOJIEKTHUBY.

[TonoxeHHss — 1€ JAOKYMEHT, SIKUWA € HacHiJKOM BHKOPUCTAHHS METOY
YVIPABIIHCHKOI AISUIBHOCTI “pO3p0o0Ka MOJI0KEHb . P13HOMaHITHICTh YNPaBI1HCHKUX
Ta HABUYAJbHO-BUXOBHUX 3aBJaHb 3YMOBJIIOE€ PI3HOMAHITHICTh TIOJIOXKEHb. Y
3araJbHOOCBITHIX IIKOJIaX CKJIAJIal0Th MOJIOKEHHS MPO YepryBaHHS 110 HABYAIBHOMY
3aKiaay, Npo HaAyKOBO-METOAMYHY pOOOTY, MPO AISUIBHICTH KIyOIB Ta MY3€iB, MPO
IIPOBEJICHHS MEBHUX 3aXOJ[IB — KOHKYPCIB, BIAKPUTHX YPOKIB, OJIIMITiaJi, 3MaraHb

TOIIO.

AHani3 HagBHUX MIKUJIBHUX IIOJIOKEHb Ja€ MOJXKJIWBICTG BH3HAYUTH 1X

HaWOIbII MOUIMPEH] CTPYKTYPHI CKJIA/I0BI:

— MeTa Ta 3HAYEHHsI TOTO YM 1HIIOTO 3aX0iy a00 HampsAMy HiSUTBHOCTI, HOTO
MICLIE B CUCTEMI YIIPaBIIHCHKOI Ta HABYAIbHO-BUXOBHOI J1SIbHOCTI;

— TEpMIH Ta HEOOXIHI YMOBH, 3a SIKUX 3[I1IHCHIOETHCS BIMOBIAHUM 3aXi1 abo
HaIpsM JisIbHOCTI,

— (QyHKUIT 3aJIy4eHHS 10 A1ISUTbHOCTI YIEHIB KOJIEKTUBY;
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— 3aco0M BUPIIICHHS THX YM 1HIIUX YNPaBIIHCHKUX Ta HaBYAJIbHO-BUXOBHHUX
3aBJaHb;

— XapakTep B3a€MO3B’S3KIB 3aJy4eHHUX J0 AISUIbHOCTI YJICHIB KOJIEKTUBY.

Po3po0asaTi TOJIOKEHHSIT MOXYTh SIK OKpeMi TpalliBHUKHA, TaK 1 TBOPYI

KOJICKTHBH MPAIliBHUKIB.

HaBeI[CMO IMPpUKJIAI ITOJIOKCHHA.

[TonoxeHHs PO BIIKPUTI YPOKH
1. BikpuTi ypoku € BakauBOI0O (POPMOIO METOAMYHOI POOOTH MIKOMM. 1X
MPOBOAATH MiJ| Yac aTecTailii BUYUTENIB, MPEAMETHUX THXKHIB, METOAUYHUX JEKas,

Ipe3eHTallli KO Ta 3a 1HAWBIYalbHOIO 1HIIIIATUBOKO BUUTEINIB.

2. MeToto poBeICHHSI BIAKPUTUX YPOKIB MOXKe OyTH:

—  MPONOHYBaHHS JIOCBIJly HABYAJIbHO-BUXOBHOI pOOOTH;

—  TPe3eHTallisl CUCTEeMH poOOTH BUHTENA a00 OKpeMux (opm Ta METOIiB
poOOTH, pe3yabTaTiB POOOTH;

—  TONIYK HOBHUX 3ac00iB BHpIIIEHHS MEJAroriYHUX 3aBllaHb (BUMTENh Ha
ypOIIll TIPOTIOHY€E HOBI 3aCO0M HaBYAIBHO-BUXOBHOI POOOTH, a MICIs YPOKY IMPHUCYTHI
aHaAMI3yIOTh JOLUIBHICTE TOTO, IO BOHUM MO0OAUYWIM. Ta Pa3oM pPO3POOJIAIOTh
ONITUMAJIbHI IIJIIXH 3aCTOCYBaHHS HOBHX (popM poOOTH);

—  CTBOPEHHS YMOB [JIsi BUBYEHHS NPOLECY Ta PE3yNbTATIB AiSUIbHOCTI

BUUTCIIA.

3. BigkpuTi ypoku OpoOBOASATH 3a IUIAHOM pPOOOTH LIKOJIH, MJIAHOM pOOOTH
METOJINYHUX 00’ €THaHb, INTAHOM MPOBEJICHHS aTeCTarlii BUATEIIB. Y pa3il MPOBEACHHS
BIJIKDUTUX YPOKIB 3 1HAWBIIYyaTbHOI 1HIIIIATUBUA BUUTENIB 1€ (PAKT MOTOHKYETHCS 3

peaCTaBHUKAMU aIMIHICTPAIlli IIKOIH.
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VY BciX BHUMaaKax, KpiM MPOBEACHHS BIIKPUTHUX YPOKIB y MeXax aTecTarlii

BUWTEJIIB, Y4aCTh y MIJATOTOBII Ta MPOBEACHHI IIUX YPOKIB € JOOPOBUILHOIO CIIPABOIO.

4. 1lix 4Yac MIATOTOBKHM BIJKPUTOTO YPOKYy HOTO JOIIBHO OOTOBOPUTH Ha
3aciflaHHI MPEIMETHOTO METOAMYHOTrO 00’ eTHAaHH. MEeTOI0 TaKoro 0OrOBOPEHHS € HE
KOHTPOJIb JISUIBHOCTI BYMTENS, a Oprafi3amisi KOJEKTUBHOI TBOPHYOi CHiBIpaIl
MeJaroriB, JOTOMOra BYHUTEISAM-TIOYATKIBIISIM B OBOJIOJIIHHI BMIHHSM PO3POOJISTH

MOJIeNIb MaOyTHHOTO YPOKY.

5. Tema, narta, mpeaMeT, MPI3BUIIE BUYUTENS, SKUM Ja€ BIAKPUTHI YpOK,
BHOCATBHCS J0 IUIaHy pOOOTH LIKOJU Ha THKJEeHb. HamepenoaHi BIIKPUTOrO YPOKY B
METOJAMYHOMY KYTKY PO3MILIYIOTh IUJIaH YPOKY 13 3a3HAUYEHHSIM TEMU, METH, €TaIllB

Ta MGTOI[iB HaB4YaHHII.

6. KepiBHUIITBO pOOOTOI0 3 TPOBEACHHS BIIKPUTUX YPOKIB 3J1HCHIOIOTH
KEpIBHUKM METOJAMYHUX OO0’€JHaHb Ta WICHM IIKUIbHOI aJMIHICTpalli, sKi

BIJIMOBIAAIOTH 3a TOM UM 1HIIMI IPEaAMET.

[TosmoskeHHS PO HAYKOBO-METOUYHY pay IIKOJIN
1. Mema pobomu Haykoso-memoouuynoi padu — HAYKOBE, METOIUYHE,
opraHizaiiiiHe 3a0e3medeHHs poOOTH CHeIiali30BaHUX KJIAciB, OpraHi3ailis

€KCIIEpUMEHTAJIbHOT pOOOTH Ta KEPIBHUIITBA METOJIUYHOIO pOOOTOIO B ILIKOJI.

2. Cxnao Hayxogo-memoouunoi paou wxoau. JIo Ckiaamy paad BXOIATH YJICHU
IIKUIBHOI aAMIHICTpallil, KEPIBHUKU METOJUYHUX 00’ €qHAHb, BUMTEII-METOAUCTH. B
po0OOTI paau MOXYTh OpaTh y4acTh BUYUTEINSI, MPEICTABHUKH BUIUX HaBYAIBHHUX

3aKJIaJIiB, SIK1 CITIBIIPAIIOIOTH 31 IITKOJIOO.

3. 3micm pobomu Haykoso-memoouyroi paou. Paga po3risgae Ta 3aTBEPIKYE

miaHu poOOTH METOAWYHUX 00’€/IHaHb, TUIAHU MPOBEACHHS METOJIWYHUX JeKal,
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MporpamMu 3 HaBYAIBHHUX JUCIHUILUIIH, MPOTrpaMu eKCIepUMEHTanbHO1 poOoTH. Pama
posrisigae po3poOJieHl B IIKOJI IOJOKEHHS, METOAWYHI pEeKOMEHAaallli, Xii Ta
HACJIJIKM BHUBUYEHHS TEPEAOBOTO TMEIaroriyHoro JOCBiAy, MUTaHHS OpraHizamii

€KCIIEpUMEHTAILHOT pOOOTH, 3BITH HACTABHUKIB MOJIOJMX BUUTEIIB.

4. Opeanizayin pobomu HayKo80o-memoouuroi paou. J{IATbHICTIO paau Kepye
3aCTYIMHHUK IHUPEKTOpa 3 HAyKOBO-METOAMYHOI poOotu. HaykoBo-meTomwduHa pajia
Ipaltoe BIJIMOBIIHO /10 MJIaHy, SKUW CKIIAA€ThCs Ha PiK. 3acCiiaHHs pajiy IPOBOJSATh

HE piJIIIe HIXK YOTHPH pa3H Ha PiK.

Meron Bpyma — Jlxaro. BaxnuBi pimieHHs 3a3BUYail HE MNPUHAMAIOThH
0/1HOOCI0HO. E(heKTUBHICTD yIPaBIIHCHKUX PILIEHb 3aBXKAN 3aJeXaTh B1Jl TOTO, XTO
Oyne Opatu y4acTh y iX po3poOiii Ta TeXHOJIOTII 11i€i podoTu. Biktop Bpym ta ApTtyp
Jlkaro po3poOWIIM  aJTOPUTM, SKHH MOXYTh BHKOPHCTOBYBATH KEPIBHUKH
HaBYAIBHUX 3aKJIAJ1B. AJTOPUTM MICTUTh TPH CKJIAJ0BI: CTHIII KEPIBHUIITBA, EPETIK
JN1arHOCTUYHUX 3alIUTaHb JJI aHaJli3y CUTYallll Ta MpaBuJia MPUUHATTS PIILICHHS.

Cmuni Kepignuymea: CaMOCTIMHE PIlIEHHS KepiBHUKA (aBTOPUTAPHUM MIXIN);
CTWIb 1HAWBIAYaJbHOTO KOHCYJbTYBaHHS (IHAUBIIyalbHI O€cii KepiBHHUKA 3
MIJJIETTUMU 711 30MpaHHs 1/1ei); TpyrnoBe KOHCYJbTYBaHHA ( MPOIO3HULIis NEBHIN
rpymi 0OrOBOPUTH NIPOOIEMy Ta HaAATH MPOIO3UIIii); CTHIIb JOTIOMOTH (03HAHOMHTH
rpyny 3 mnpoOJieMOl0 Ta KOOPAMHYBATH ii OOTOBOPEHHS); CTWJIb J€JeTyBaHHS
(meneryBaHHS TPyIli TOBHOBAKEHHS JIJIsl IPUUHATTS PIILICHHS).

JllarHOCTUYHI 3almUTaHHS JO3BOJISIOTH BH3HAUUTH, SKUW 13 II'SITH CTHIIIB
oOpaTH AJi NPUIHATTS PIILICHHS.

1. BaxnuBicTh pilieHHs. SIke 3HAYEHHS Ma€ PIlICHHS IS JIsJIbHOCTI YCTaHOBU?
S0 SKICTH PIllIEHHS Ma€ BEJIMKE 3HAYCHHSI, TO Y9acTh KEPIBHUKA y po3poOiri
pileHHsI Ma€e OyTH 3HAYHOIO.

2. Bumorn mna ywacti mijpiernmx. Hackinbku BakiiMBa ydacTb MIJUICTIUX Yy
peamizanii pimeHHs? SKmio peamizaiis pIillICHHS BUMAara€ akTUBHOI yYacTi

H1JJIETNINX, TO X Tpeba 3alyduTH 10 pO3pOOIIl pillIeHHS.
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3. Hocsin kepiBHUKA. Un Mae KepiBHUK HEOOXITHUHN MOCBIA? SIKIIO KEPIBHUK HE
Ma€e HEOOX1JHOTO JOCBIAY, TO BiH Ma€ 3aJlyYUTH MIAJETINX 0 NPUUHATTS
PIIICHHS.

4. IMOBIpHICTb MIATPUMKH. SIKIO KEPIBHUK MPHUIIME PIIIICHHS OAHOOCIOHO, TO sIKa
IMOBIPHICTh MOr0o MIATPUMKH MpaliBHUKaMu? Ko miajiert He OyayTh
YUHUTA OyJb-SKOrO OMOpY y peami3amii pillleHHs, TO iX y4acTb y HOTro
PpO3po0IIi HE Ma€ 3HAYCHHS.

5. VaromxkeHicTe 1iied. Uu moauIAOThE CHIBpOOITHUKH IIUNI YCTAaHOBHM, Ha
JOCATHEHHS SKUX CIPSMOBaHE pilIeHHA? KO MpamiBHUKKA HE TOIUISIOTH
CHUIBHI 11, KEPIBHUK HE TMOBUHEH JO3BOJISATH T'PYIi CaMOCTIHHO MpUUAMATH
pILIEHHS.

6. Hocsin rpynu. ki 3HaAHHS Ta JOCBIA JUIA BHUpIIICHHS mMpoOaeMu mMae rpymna?
3a HasIBHOCTI HEOOX1IHUX 3HaHb Ta JIOCBIy, TPy MOKHA JEJIETyBaTH OlIbIIIe
MOBHOBAKEHbB /TSI IPUUHATTS PIllICHHS.

7. SIkicTh KOMaHAHOI poOOTH. HacKIIbKU 371aroIKeHo MOXKe IMpaltoBaTH rpyna?
3a yMOB MO3MTHBHOi BIJNOBIJAlI HAa 3alMTAaHHS, TPYyNi MOXKHA JE€JEeryBaTu
OlybllIe B1AMOBIIAJIBLHOCTI 33 IPUUHSATTS PILLICHHS.

Bignosizai Ha 111 3amMTaHHS JO3BOJISIOTH 3BY3UTH MOXJIMBI BapiaHTH Y4acTi
MIJJIETIUX Yy po3poOui pimeHHs. Tak, Hanmpukiad, SKIIO BaXKIUBICTh PIIICHHS
BHCOKA, a PIBEHb MIATPUMKH TEX BHUCOKHH, KEPIBHUK MOXKE CAMOCTIMHO MpUAMATH
piteHHs. Y BUNAAKY, KOJM BaXKIUBICTh PIIICHHS BHCOKa, JOCBIJ KEpIBHHKA
3HAYHUMA, IMOBIPHICTh MIATPUMKH HH3bKa, Y3TOJKEHICTh LIJI€H BHUCOKA, SKICTb
KOMaH/IHOT pOOOTHM BHCOKA, TO JOLUIbHE JEJIETYBaHHS MOBHOBAXXEHb I110/I0
MPUAHATTS PILLIEHHS TOLIO.

Meron m’saTh YyoMmy. B ymoBax HecTaOLIBHOTO CEpelOBUIIA BaXJIMBO
CIPSIMOBYBATH TMPAIIBHUKIB Ha OLIbII €(PEKTUBHHI aHali3 HAsBHOI CHTYallii, 110
JI03BOJISIE€ B TIOJABIIOMY TIPUHHSITH MpaBWIbHE pillleHHsA. PeamizyBatu 1ie 3aBaaHHs
MOKHA 3aBJSIKA METOJy «IT’SIThb 4oMy». [IpaliBHUK Ma€ 3aaBaTh MHUTAHHS «IOMY»

BUHUKJIA CUTYAITisl.

279



Posrnsnemo mnpuknag. B yHiBepcuTeTi 3HaUYHO 3MEHIIMIACH KIJIBKICTh
a0iTypieHTiB. Ha mepiie «4oMy» Mo)XHa JIaTH MOBEPXOBY BIAMOBIAbL: HEOCTATHHOIO
Oyna pexiamHa koMmmaHis. Ha npyre «4omy» MoOKHA OTpUMATH BiAIOBIIb: MPUYMHA
MoJiATa€ y TMOTaHWX YyMOBAaX MeEIIKaHHS CTyaeHTiB. Ha Tpere «uomy» MOKHA
OTpUMATH BIJIMOBIL MPO HEAOCTaTHIA pIBEHb SKOCTI poOOTH BHKIamadiB. Ha
YeTBepTe «4OMY» MOXKHAa OTPUMATH BIAMOBIAL MPO HEBIAMOBIAHICTh CTPYKTYpHU
CHellaJbHOCTeH CTPYKTYpl moTped cTyAeHTiB. Ha m’ste «yomMy» MOKHa OTpUMATH
BIJIMOBIAL TPO HEAOCTAaTHIM PIiBEHb SKOCTI OCBITHIX Tmociayr. CIiBCTaBJICHHS
OTPUMAaHMX BiNOBIICH JO3BOJISIE€ MPUNHHATH MPABUIBHE PIIICHHS.

ApceHan MeToiB PO3pOOKU YIPABIIHCHKUX PIlIEHb MOCTIHHO 301JIBIITYETHCS,
TOMY KEpIBHMKaM HaBYAJIbHMX 3aKJIaJIB JOLUIBHO IMOCTIMHO BIJCTEKYBaTH IMOSBY

HOBUX METO/IIB Ta BUKOPHUCTOBYBATH iX Y MOBCAKICHHIHN YIIPABIIHCHKIN N1SUIBHOCTI.

Konmponvnui 3anumanns, 3a60anHs, ynpasnincyKi cumyayii

1. [Ilo Take ympaBiiHCbKE pillieHHA? SkUM BHUMOraM BOHO Mae
BianoBigaTu?
2. [Ipoanani3yiiTe ynpaBlIHCbKY [ISJBHICTh Yy BalllOMy HaBUYaJIbHOMY

3aKjajl  Ta BU3HAYTEe, SKI 3 METOAIB PO3POOKH YIPABIIHCHKUX PIlICHb
BUKOPUCTOBYIOTh TIOCTIMHO, SIK1 — 1HKOJIM Ta K1 HE BUKOPUCTOBYIOTh.

3. Y  SKMX yOpaBIIHCBKUX CHUTYallsiX JOLIJIBHO BUKOPHCTOBYBATH
KpUTepiaJbHO-MaTpUYHUI MeToa?

4, Y doMmy moJsfrae CyTHICTh  aHAJOTOBOIO  METOAY  PO3POOKH
YIPABIIHCHKOTO PIIICHHS?

5.  CdopmyiroiiTe BAMOTH O BAKOPUCTAHHS METOJIy MO3KOBOTO IITYpPMY B
yIPaBIIIHHI HABYAJIBHUM 3aKJIAJOM.

6. B saxux ynpaBIiHCHKHX CHUTyallisIX BUKOPUCTOBYIOTh HaKa3, B SIKHX —

PO3MOPSAIKEHHS, B SIKUX — HaM’ SITKY?
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1. VYmpasiiaceka cuTyarris: Ha 3aciganHi negaroriydoi paau y [ITY Oyzae
PO3TJITHYTO OpraHizaiilo BHUpOOHHWYOT TmpakTuku. CKIagiTh TMPOEKT PIIICHHS
MearoriqyHol pajim.

8.  YcraHOBITH BIANOBIAHICTH €TaIliB PO3POOKU YIPABIIHCHKOTO PIIICHHS
Ta CKJIaJIOBUX €TaIliB:

1. anamitnyHMii etan (30upaHHs iHPOpMaILi);

2. MOJIeNIO0Yni eTam (MAroToBKa pilieHHs);

3. 3aTBEPKYIOUMM eTan (MPUHHATTS PIIICHHS).

Bapianmu 6ionosioi:

a) 062080peHHs NPOEKMy piuieH sl 8 NeOKOIeKMUBI,

0) npuiinamms (YX6aieHHs1 NPOEKM)) PIlUeHHSL,

8) BUBUEHHS NEPed0B8o20 00CBI0Y;

2) 8UBYEHHS CIMAHY BUPIULEHHS NPOOIeMU 8 HABUATbHOMY 3AK1a0IL,

0) y3aeanvHenHs eciei ompumanoi inghopmayii ma euzHauenHs wIAXi@ il
BUKOPUCMAHHS;

e) po3pobKa Kpumepiie OYiHKU peanizayii pilieHHsl;

€) nid2comosKa NpoeKkmy pilleHHs:,

o) 002080peHHsI Ma YMOYHEHHs. NPOeKmy pIUleHHS 6 AOMIHICMPAMmueHill
niocucmemi,

3) ananiz OUpeKmueHoi ma HOpMAmuseHoi inghopmayii;

[) BUBUEHHS NCUXOJIO2IYHOI Timepamypu.

Temu pegpepamis
1.CyTHICTb yNpaBIIHCHKOTO PIILICHHS.
2.CyTHICTb 1 CTPYKTypa METOJIIB PO3POOKH yIPABITIHCHKUX PIIICHb.
3.AHaJi3 NPaKTUKWA BUKOPUCTAHHS METOMAIB PO3POOKHU YIPABIIHCHKUX PILLIEHD Y
HaBYAJIbHUX 3aKJIaaX.
4.0co06MBOCTI BUKOPUCTAaHHS METOAY AUCKYCIH (200 1HIIOrO METOTy 3a

BUOOpPOM YKTaya) B yNPaBIIIHHI.
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4.4. METOAU JOBEAEHHA YIIPABJIIHCBKHUX PIIHIEHB 10O
BUKOHABLIB

['oloBHMM pe3yJbTaTOM YIPaBIIHCHKOI AISTILHOCTI € YIPaBIIHCHKI PIIIEHHS.

JUisi HUX XapakTepHUM € Te€, 110 BOHUM HE MOXYTh OYyTHM peani3oBaHl CaMUMU
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KepiBHHKaMH ©0€3 ydacTl MpalliBHUKIB. 3a pe3yibTaTaMu JOCHIIKEHb KEPIBHUKU
BuTpavaroTh 10 80% cBOoro yacy Ha OTpUMaHHS Ta mnepefaHHs iHdopmarii. Y
JiTepaTypl 3 MEHEKMEHTY HaBITh 3 SIBUIOCSA MOHATTS “TIPOJaX PpIIIEHHS’, SKE
MiKPECIIOe HEOOXITHICTh MEPEKOHAHHS MIAJIETINX Yy MPaBUIBHOCTI MPUHHSATOTO
pimenHs. lle mMOHATTA akueHTye yBary Ha TOMYy, IO B caMiid CyTHOCTI
YIOPaBIiHCHKOTO PIIIEHHS 3aKJafieHa 3aJIeKHICTh HOTO €(PEeKTUBHOCTI BiJ Aiil 1HIIUX
JTIOeH.

KepiBHUK HE 37aTHUM CaMOCTIHHO peaji3yBaTH PIIIEHHSA, a MOXE TUIbKU
O3HAOMUTH 3 TUM, 110 HEOOXITHO pOOWTH, Ta MOTHBYBATH MpaliBHUKIB. Byab-sike
pilieHHs Tiepen0davae MeBH1 3MIHU Y IsUTBHOCTI MpaIliBHUKIB. TOMy JTyKe BaXKJIMBO,
1100 MpaliBHUKU 100pe pO3yMUIH, SIKUX 3MIH Y MOBEAIHII Bl HUX OUIKYIOTbH 1 SIKUX
3MiH y HOBEIHIII 1HIIUX JIFOIEH BOHU MOXKYTh OUIKYBaTH.

Kpaioro € curyartis, KoJid NpaiiBHUKA OEpyTh y4acTh y po3poOIli pillIeHHS,
TOJZI1 BOHO CTAa€ JUISI HUX CBOIM 1 HE BUHHUKAE HEOOX1THOCTI O3HAMOMJIEHHS 1X 13 IIUM
pimenHaM. [Ipote peanizyBaTH Liell NPUHIMI BIAETbCS HE 3aBXKJU, OCOOJIMBO 1€
CTOCYETbCA BEIMKUX HAaBYANBbHUX 3aKIafiB. Y 3B’SI3Ky 3 1LUM JIOBEACHHSA
YIPABIIHCHKUX PIIIEHb 10 BUKOHABIIB € BAXKJIMBUM 3aBJIaHHSAM, BiJ peaji3allii SKoro
JIOCUThH BIAYYTHO 3aJICKUTH €(PEKTUBHICTH YIIPABIIHHS.

VYrpaBiaiHChKe pIllIEHHS MICTUTH 1H(POPMALIIIO PO Pi3HI ACTIEKTH HAaBYAJIbHO-
BUXOBHOTO IMPOIECY Ta YMPABIIHHSI HUM, TMEpPeNiK BKa3IBOK Ta PEKOMEHJAIIiM.
VYrpaBiiHChKe pillleHHS Mae TpaHchOpMyBaTUCS B YIPaBIIHCHKHUM BIUIUB, a
YIPABIIHCHKUM BIUIUB — Y BUKOHABYY JiSIbHICTb.

Big Toro, sk 03HAMOMITIIOIOTH BHKOHABIIIB 3 YIPABIIHCHKUM PIIICHHSM,
3HAYHOIO MIPOIO 3aJICKUTh PIBEHb KEPOBAHOCTI HaBYAIbHUM 3akianoM. Lleit piBeHb
XapaKTEepU3y€e BIICOTOK YMPABIIHCHKUX PILIEHB, SIKI BUKOHYIOTHCS B HABYAJIBLHOMY

3aKJIaal.

HoBi MOXIWBOCTI 11 BH3HAYEHHS TEOPETHYHHUX 3acaj JOBEICHHS
VOPABIIHCHKUX PIIIEHb CTBOPIOE TUCKYPCOJIOTIS, SIKa BUBYAE Pi3HI BUAM JTUCKYPCY:

3arajbHUM, NOJITUYHUHN, HAYKOBUH, MPOdeCIiHMMA.
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AHani3 ynpaBJIiHCHKOTO AMCKYPCY 3a JONOMOIOI0 BHBYEHHS MHUCHMOBOI Ta
yCHOT KOMYHIKAIlli CIHpsSMOBaHUN Ha 3'ACyBaHHS CITIBBIJHOIIEHHS 1 B3aeMOIl
BHYTPILIHBOTO 1 30BHIIITHBOTO CBITIB JIOJAWHH, ii OyTTS Ta MUCIEHHS, COLIaJBbHOTO Ta
1HAMBIAYaTbHOTO.

3a T.Ban [leiikoM JAHCKypC 1€ CKJIAJHE KOTHITMBHE YTBOPEHHS, SsKe
penpe3eHTye TeBHI 3HaHHS. ['OJOBHMM THUIIOM pemnpe3eHTalii 3HaHb BIH 0Oupae
«MOJIeNIb CHUTyarlii», sika (OpPMYEThCS HAa OCHOBI OCOOMCTMX 3HaHb YYaCHHKIB
KOMYHIKallii (HasBHMM 1HAWBIIyaJdbHUM JTOCBiJI, HACTAaHOBU Ta HaMipu, €MOIi Ta
nouyTTs). BiH yBaxkae, 110 3p03yMITH TEKCT — II€ 11IeHTU(IKYBATH CUTYAIIIO MPO SKY
HUIEeThCS Y BJIACHOMY CYO'€KTMBHOMY BHYTPIIIHBOMY CBITI, Ha OCHOBI BIJIACHOTO
Cy0'€eKTHBHOTO JOCBIYy, 3a JIONMOMOIOI0 BJIACHUX MOJEJEH SIBUI Ta CHUTYyaIlil.
3p03yM1JI0, 110 KEPIBHUK HABYAIBHOIO 3aKJIay, M Yac JOBEACHHS YIPABIIHCHKOTO
pIIIICHHSI, Ma€ MPOTHO3YBAaTH $Ka MOJENb CHUTYyallli BUHUKIA Yy MIJIETINX MIiCHs
CHOPUMHATTS pIIIEHHS, Ta K iX 1HAMBIAYaJbHI BJACTUBOCTI OyayTh BIUIMBATH Ha ii
dbopmMyBaHHS.

OxpiMm Toro Tpeda ypaxoByBaTd, WHIO JUCKYpC (YHKLIOHYE Y TEBHHUX
1ICTOPUYHUX, 1JI€0JIOTTYHUX, KYJIbTYPHUX, €ETHOIPA(PIUHUX CUTYAL[ISIX Ta B KOHKPETHUX
KOMyHiIKaTuBHUX 0oOcTtaBuHax. CydacHuit npodeciiHuii CTUIb MOBJICHHSI KEPIBHUKIB
HaBYaJbHUX 3aKJIAJIB BIJIOMBA€ aBTOPUTAPHY MapagurMy YINpaBIiHHSA, sIKa BUKOHYE
(GYHKIIO <OKOPCTKO BHU3HAYEHOTO KOJQ» MHCICHHS Ta Ha IiJICBIIOMOMY piBHI
MOBHOT MOBEIIHKHY Ta YMPaBIIHCHKUX JIIH.

Tesaypyc, sSKMii BHUKOPHUCTOBYIOTH KEpPIBHMKM HABYAJIBHUX  3aKJIajiB,
OOyMOBJIIOIOTh B TEPITy YEpPry COIlaJbHI YWHHUKH, ajie¢ CyO'€KTUBHUN YHHHHUK
(ocBiTa, 3HaHHS, IEPEKOHAHHS, IOCBI) MOXe 3a0e3neuyBaTu €(EeKT BiJIMOBIAHOCTI,
nocusneHHs, abo TmocnablieHHsT BIUIMBY CEPEIOBUINHUX YHHHHUKIB Ha TMPOIEC
ynpasmiaHsa. [Ipy 11boMy MOKE€ BUHHUKHYTH CHUTYyaIlisl, KOJUA 3araJbHONPUHHATOMY
00pa3zy peasIbHOCTI MOXke OyTH MPOTUIIOCTABICHUN HE IHIIUKN «eTAJIOHHUI» 00pas, a
0coOHCTICHO-TIEpEIIOMIICHHH, JepopMoBaHUil ab0 MOJEpHI30BaHHMI o0pa3 Tiei XK
peaTbHOCTI, B SKiM 1HAWBIAOM BHIIJICHA ITEBHA OCOOJMBICTD, KOTpA JJIS BCIX 1HIIHX

IHIWBIAIB 3aJUIIAETHCA HEMOMITHOI, 3aBASKH TapagurMaibHOMY, KYJIbTYPHOMY
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mabJOHHOMY  COPUHHATTIO. Y  pe3ynbTaTi peajbHICTh CTa€  MOJBOEHOIO,
PO3LICTUICHOIO Ha ICHYIOYY Ta 3MIHEHY, sIka 3HAXOJUTh CBOE MOBHE BiOOpa)KeHHS,
0 MOKE 3arOCTPUTH CYNEPEUYHICTh 3 PEATbHICTIO — MPOTOTHUIIOM. 3a JOMOMOTOIO
POTO MEXaHI3My MOXe BiAOyBaTHC MOCTYIIOBE  3aTBEP/UKEHHS  HOBOI
yIPaBIIHCHKOT MapaurMu.

B ympaBniHCbKOMY  pilIeHHI JUCKYPC PO3BUBAETBCA Yy MpOrpamy
NEPETBOPEHHS pEaJbHOCTI. Y HBOMY 3HAXOJSATh MpsSIME MOBHE BUPAKEHHS TpU
CKJIA/IOBI:

1. XapakTepucTUKa HasBHOI MOYATKOBOi CHUTYyaIllil, SKa Mae€ BKJIIOYATH
PO3MOJILT «POJIei» cepell YIaCHUKIB MalOyTHROT MisUTBHOCTI.

2. XapakTepucTHKa I1IJIbOBO1 CKJIaI0BOI.

3. [TocnimoBHICTH NI Y MOBHOMY BUKIIQJIEHHI, Y TOMY YUCIl 1 MOXJIUBUX
BapiaHTIB Jiii, HEOOX1THUX JIJI1 TAKOTO TIEPETBOPCHHS.

YrpaBiniHCbKa  UCKypC-TIpOTpaMa  Ma€  BUTIIAL ~ PO3TOPHYTOTO
Ipe/ICTaBlIeHHS MalOyTHbOI BUKOHABCHKOI JISUIBHOCTI Ha ii miAroToB4oMy ertari. [s
nporpaMa Moke OyTH peaTi3oBaHOI0, @ MOXKE TaK 1 3AIMIIUTUCH IJIAHOM MalOyTHHOT
TISUIBHOCTI.

B ympaBmiincekiil cy0'ekT-00'exkTHIN chepl AUCKYpC MPU3HAUCHUM IS
pPO3B'sI3aHHSI CYMNEPEYHOCTI MIX JIBOMa oOO0Opa3aMu peajibHOCTI — HasBHOI Ta

MaiOyTHBOI, SIkKa BHHUKHE B HACIIIJIOK pealti3allii yrmpaBIiHCHKOTO PIIICHHS.

VYpaBiaiHChKUIT KOMYHIKaTUBHUM JUCKYpC Mae (GOpMy BUCIOBIIFOBAHHS
(TexcTy) nme BCl CKJIAIOBI YTBOPIOIOTH MOBHHUN BepOali30BaHUN MPOAYKT,
npu3HaueHud iHQoOpMyBaTH TMpo TEBHI 171€i, IHTEPECH, €eMOIlll YYaCHUKIB
komyHikarii. Tpeba ypaxoByBaTH, II0 KOMYHIKQTUBHHMM aKT, OKpPIM MOBJIEHHEBOI
OXOIUTIOE 1HTEJIEKTyaJIbHY, €MOLIIHHY, MiACBIAOMY, HEMOBHY CEMIOTHYHY JISUTbHICTD,
Ta HOro HEMO)XHa 3BOJUTH JHIlEe 10 OOMIHY iH(popmallieo. B ymnpaBaiHChKUX
KOMYHIKaTUBHUX aKTax peaji3yroThCs AeKUIbKa QYyHKIIH: pedepeHiiiina, mos'sa3ana 3
MOBITOMJICHHSIM KOHKPETHOI 1H(MopMarlii npo siBuina, (Gpaktu, mojii; eMOTUBHY, SKa

3a0e3neuye BiIOOPAKEHHSI CTaBJIEHHS KEpIBHUKA JO TOro, MpO IO WIEThCA Y
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pimieHHi; (akTUyHa, SKa TOB's3aHA 31 BCTAHOBJICHHSM KOHTAKTy; KOHAaTHBHA, SKa
3abe3neuye ypaxyBaHHS OCOOJMBOCTEH  ajapecara; METAJIIHTBICTUYHA, sKa
nepeadayvae mepeBipKy TOTO, YW KOPUCTYIOTHCS IMIJIETIII OJTHAKOBUMH 3 KEPIBHUKOM
KOZaMH.

VYpaBmHCBEKUN aKT BUTJISAIAE K pyX 1HMOpMaIi y JIAHITIOTY «KEPIBHUK —
KaHall — MUIeTJINNY, AKUI peani3yeTbesi B pealbHOMY a00 MOTEHLIHHOMY 3B'SI3KY Y
dbopmi miayiory, a TaKOX SK BIIUB HA KEPOBAHUM 00'€KT, IO JOCATAETHCS BHACIIJIOK
0OMIHY MOBIJIOMJICHHSMH.

K.Cepaxxum BuOKpemiroe BiciM 0a30BHX €JIEMEHTIB KOMYHIKaTHUBHOTO
Jianory, skl MOXKHa BHUKOPUCTOBYBAaTHM JUII aHANI3y Ta  MOJEIIOBAHHS
YIpaBIIHCHKOTO aianory ( puc.33) .

1. BignpaBHuk — mepemaBau, IO TreHepye iiei abo 30upae 1 mepenae
iHdopmariito. Hum moxke OyTH KEpiBHHK, TIpyla KEpiBHUKIB a00 I1HCTUTYIS —
HaBYaJlbHA YacTWHA, HAYKOBMW BIJIUI TOIIO, XO4Ya B I[bOMY BHUIAAKY KEPEIOM
MOBIJIOMJIEHHA OyJle TeBHa oco0a, Ha SKy MOKJIaJeHO OOOB'A30K MIATOTYBAaTH 1
nepeaaBaTu  pimieHHA. OOMIHIOIOUKCH 1HQOpPMALI€l0 KEPIBHUK Ta MPALliBHUK
MpOXOJATh JCEKUIbKA €TamiB: 3apOJKEHHS 17ei; KOJAyBaHHS 1 BHUOIp KaHamy;
nepeaBaHHs;  JIEKOIYyBaHHS. OOmiH  iHGOpMAIli€l0  PO3MOYUHAETHCA 13
(dopmynroBaHHS 171l UM B110opy 1HPopMalii. KepiBHUK BUPIILIYE Ky 3HAUYILY 1€H0
YW TMOBIJIOMJICHHS CIIIJI 3pOOMTH MpeaMeToM mepenaBanHs iHgopMaiii. KepiBHuk
MOBUHEH 3HATU CBOIX MiUIeTINX. SIKIIO Yy KepIBHUKA MOMUIIKOBI MOTJISAIN PO CBOIX
MIJJIerauX, TO Moro 3ycwuls 3 MepedaBaHHs KepiBHOI 1H(popMauii OyayTh

Hee(PEeKTUBHUMH. Y CITIIITHICTh B3a€MO/I1T 3aJICKHUTH BIiJl TOTO,
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BianpaBHUMK — Nnepeaasay, WO reHepye igei abo 36upaei
nepeaae iHpopmaliito

KoayBaHHA — npoLec NepeTBOPEHHA ifei Ha CMMBOJIN,
06pasu, cxeMu, MOBY, HaKasW, PO3NopALKEHHA TOLWO |

MNoBigoMneHHA — ue 3aKo40BaHe 3a 40MNOMOrol CMMBOIB
iHbopMaLif, AKa NnepeaaeTbCa NPaLLiBHUKY |

KaHanu nepepasaHHA —3acobu, 33 4ONOMOIOH0 AKUX
pilleHHA CNPAMOBYETbLCA BiA KepiBHMKA Nignernomy

[

( JekoayBaHHA — npoLec 3a 4ONOMOroto AKOro agpecat
NoBiIJOMNEHHA NepeBoAUTb OTPUMAHI CUMBOU B KEPIBHY
iHbopMmaLLito |

OpeprryBay — rpyna npauiBHMKiB abo ocoba, AKil
afpecoBaHe ynpasiHCbKe pilleHHsA |

BiaryK — CyKynHicTb peakLili Ha ynpaBaiHCbKe pilleHHA nicas W
03HaNOMAEHHSA 3 MOro 3MICTOM ) |

3BOPOTHI 3B'A30K — YacTMHA BiAryKy npaLjiBHMKa, WO ‘
HaZAXOAUTb A0 KepiBHUKA ] |

1]

Puc.33. EnemenTn ynpaBiiHChKOTO Jiaiory

HAaCKUIBKM KEpIBHUK BpAxOBY€ CIUIbHY 3 IIJJIETJIUM «KOMYHIKaTUBHY
1CTOpiI0», KOHTEKCT BHUJIIB MISUIBHOCTI Ta iX B3a€EMOJIII0, a TaKOX IHTEpecH Ta
OUIKYBaHHS MpalliBHUKA, JOTPUMAHHS IPUHIMIIB KOOPJAMHALIL Ta KOomepauli ajpke
peaizallisi ynpaBJIiHCHKOTO PIIICHHS 3aJICKUTh HE JIUIIE BiJ KEPIBHOI JIAHKH, aJie 1
B J1{ Ta MOBEIIHKM MpailiBHUKIB. E(QEKTUBHICT KOMYHIKATUBHOTO Aiajiory Oyje
BUILIOIO, SIKILIO TMapa - KEPIBHUK BIAMPAaBHUK 1HGOpMAILl Ta MAJErNIHA OAepKyBad
iHpopmMmarii € roMmodiaIpHOI, TOOTO Ma€ BUCOKUH CTYNEHb MOMIOHOCTI 3a MEBHUMH
O3HAaKaMH: y OCBITI, CTaTyCl, MOIJIA/1aXx Ha MEJAaroriyHuil Ta ynpaBliHCbKUN MPOLIECH.
I, HaBnaku, rerepodiIbHI KOMYHIKaIlii, 31 3HAYHUM PIBHEM BIJMIHHOCTI 32 TIEBHUMU
O3HaKaMu, € MeHII epexkTuBHUMU. lle BinOyBaeThcsi TOMY, IO KOMYHIKallis 4acTo
CYNPOBOXKYETHCSL MEPEKPYUCHHSAM 3MICTY YNPABIIHCHKOTO PIIIEHHS 1 3aTPUMKOIO
repesadi, BUKOPUCTAHHAM OOMEKEHHUX KaHaJllB Ta KOTHITHBHHMHM JHCOHAHCAMH,
KOJIU MIJJIErJIOMY MEepeJaloTh PIllIEHH, 110 HE Y3rOJKYEThCS 3 HOr0 PO3YyMIHHSM 1

mnorjisiaaMu.
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A.CoTHiKOBa BBaXka€, WLI0 JUIS MIJBUIICHHS KOMYHIKAaTHUBHOTO €(eKTy
BIJIMPAaBHUK MOBIJJOMJICHHSI Ma€ BUPIITyBaTH HACTYITHI 3aBJIaHHS:

. [ToOynyBaTu rimoTe3y COLIATBHOTO Ta ICUXOJOTIYHOTO TOpTpeTa
pELHITi€HTa PeIeBaHTHOTO KOMYHIKaTUBHIN CUTYaIlIi.

. 3MO/IeNIIOBaTH BIAHOCHMHU 3 PEIUITIEHTOM BIANOBIIHO JIO COIiaJbHUX,
E€TUYHUX HOPM, TICUXOJIOTIYHOTO CTaHYy.

. CnporHo3yBati  peakilif0  pEIuIlieHTa —  BHYTPIIIHI  IPOIECH
aJIeKBaTHOTO PO3YMIHHSI, 30BHIIIIHI MPOLIECH MOBJICHHEBOI aKTHUBHOCTI 3aJIEKHO BiJl
TUITY KOMYHIKaIlii (3BEpHEHHS 32 JOTIOMOTOI0 TEKCTY a00 Oe3mocepe/iHe 3BEpHEHHS ).

2.  KopgyBanHs — mporec nmepeTBOpeHHs i1ei Ha CUMBOJIM, 00pa3u, CXEMHU,
MOBY, HaKa3H, PO3MOPSXKEHHSI TOIIO. TakuM YMHOM 3A1MCHIOETHCS MaTepianizailis,
opopMJICHHSI HasBHOI Ha MMCIEHEBOMY piBHI 1Hpopmamii. Take KoayBaHHS
NEPETBOPIOE 17ICI0 Ha yMpaBiiHChbKe pimeHHs. Ha mpoMy erami ayxke Ba)IJIMBO
BHOpAaTH aJIeKBaTHUI CUTYaIlli Ta 0COOJMBOCTSIM MpaIIBHUKIB 3aCO01B KOyBaHHSI.

3. [ToBimOoMIIEHHS — II€ 3aKOJ0BaHE 3a JIOIIOMOTOI0 CHMBOJIIB 1H(popMaIIis,
dKa Tepenaerbes npamiBHUKY. Came 3apaaul 1bOro 3J1HCHIOETHCS KOMYHIKAIIS.
butbmiicte  MOBIOMIIEHb TiepenaeTrbcss 'y (GopMi  MOBHUX CHUMBOJIB. Aue
BUKOPUCTOBYBaTH HEBepOaibHI CUMBOIM — rpadiyHi 300paKeHHs, JKECTHU, MIMIKY
TOIIIO.

4, Kanamum mepenaBanHs — 3aco0M, 3a JONOMOTOK SKHX PIIICHHS
CIPSIMOBYETBCS BiJ KEpIBHUKA MiAJEroMy (€JIeKTPOHHI 3aco0H, MHCbMOBHIA
Marepiall, yCHE TTOBIJIOMJICHHS TOIIIO). [X momimsI0Th Ha 3aCO0M MacoBOT iH(popmarii
Ta MIKOCOOHUCTICHI KaHaimu. KepiBHUK MO)ke HE OOMEXKYBaTHCS OJHUM KaHAJIOM, a
BUKOPHUCTOBYBATH, HAINpPHUKIAJ, Haka3 Ta CHIIBOECITy 3 MPAIliBHUKOM, PO3CHIKY
€JIEKTPOHHOI0 MOWTOK Ta cmiBOecimy Tomo. Ilig wac ycHoro mnepegaBaHHs
nijyeraoMy iHpopMalii KOpUCHUMH MOXYTh OyTu Makcumu [.I'paiica: makcuma
KUIBKOCTI - «bynbTe HacTUIbKK 1H(POpMATHBHI, HACKUILKH 11e HeoOXxigHo! He Oynbre
3aHaATO 1H(GOPMATHBHI — OUIBII, HIXK TOTPIOHO!; MakcuMma SKOCTi — «I OBOPITH
npaBay! He roBopiTh HIYOr0 Takoro, IO BH BBakaeTe MoMuiIkoBuM! Biamosimaiite

3a CBOI CJIOBa»; MaKCUMU MOAycCYy — «['0BOpITh 3p03yMisio!»; MAKCUMU BIIHOUIEHHS —
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«l'oBopiTh MmO cyTil»; coemiasbHi MakCUMU — «YHUKAWTE HE3PO3yMLUIOCTEH!»,
«YHukaite 6araro3nagyHocTi!», «['oBopiThk cTucio!», «byabTe TouHi!».

5. JlexomyBaHHA — TpoleC 3a JOMOMOTOIO SIKOTO aapecar MOBIAOMIICHHS
NEepPEeBOJUTh OTPUMaHI CHUMBOJIM B KEpiBHY I1HQOpMAIIO Ta 3IIACHIOE i
iHTeprpeTalio. ToOTO MpalliBHUK JEKOAY€E MOBIAOMIICHHS IIISAXOM IEPETBOPEHHS
CHUMBOJIIB Ha 3HAYEHHS, KEPIBHUITBO A0 Aii. SIKI0 KEpIBHUKY HE MOTPIOHA peakxiis
mpaliBHUKAa Ha pIIIEHHs, TO Mpolec 0OMiHy iH(OpPMAIII€I0 Ha IIbOMY 3aBEPIITYETHCS.

6. OnepxyBad — rpymna mOpaimiBHUKIB abo0 ocoba, SKii aJpecoBaHe
VIOpPaBIiHCHKE pIillIeHHS Ta sKa #oro iHTepnperye. KomyHIKaTUBHUN MOpPTpET
OpaliBHUKA (POPMYIOTh MOr0 CHUCTEMa JAaHUX — YABIIEHb, 3HAaHb, MIPKYBaHb, SKOIO
ornepye 1HAUBII; 00CAT MOro akTUBHOTO TE€3aypycy; JIAOIbHICTh MOBJICHHEBOTO
amapary, a TaKOK CYKYMHICTb MOJieJield CBIJOMOCTI 1HJIMBIJA, K1 BU3HAYAIOTh KOTO
ySIBJICHHSI TIPO HABKOJIMIIHIN CBIT, (DYHKIIIOHYBaHHS HAaBYAJIBLHOTO 3aKJIay Ta CBOE
MICIIE Y CBITI Ta HABYAJIbLHOMY 3aKJIa/Il.

7. Biaryk — CyKymHICTh peakilii  Ha YOpPaBIIHCHKE PIMIEHHS MIiCIs
03HAMOMJICHHS 3 HOTO 3MICTOM. BHOKPEMITIOIOTH TP TUIIU PE3yJIbTaTIB KOMYHIKAIIIi:
a)3MiHa y 3HAHHSX OJIep>KyBaua; 0)3MiHA HACTAHOB MpalliBHUKA; B)3MIHA MOBEAIHKU
IpaIiBHUKA.

8. 3BOpPOTHIHN 3B'SI30K — YacTHHA BIATYKY IMpalliBHHUKA, 110 HAIXOIUThH A0
KepiBHHMKA. L[ yacTuHa pO3INIANAETHCA SK CUTHAN, CIPSIMOBAHHMM TMpPalliBHUKOM
oJiepKyBaueM YIMpaBIiHCHKOI 1H(OpMaIlli, KEepiBHUKY SK MIATBEPKECHHS (DaKTy
oTpuMaHHs moBigomieHHS. [Ipo cTyneHs po3yMiHHS Ta MPUHHATTS yIPaBIiHCHKOTO
pillleHHs CBiAYaTh SK BepOalbHI Tak 1 HeBepOaibHI peakiii — CIOBECHE
MiATBEPKCHHSI, YCMIIIIKa, KUBAaHHS TOJIOBOIO, )KECTH pyKaMH, BHpa3 Oueil, 3MiHa
NOJIOKEHHS  TUIa, 1HTOHaulis. HaykoBlI BHOKPEMIIIOIOTH OCHOBHI  (DYHKIIII
3BOPOTHBOTO 3B'SI3KY: MPOTUBOCTOSHHS BUXOAY CUCTEMH 32 BCTAHOBJICHI OOMEXKEHHS;
KOMIIEHCALlisl IECTPYKTUBHUX BILJIMBIB BHYTPILIHIX Ta 30BHILIHIX YMHHUKIB 3aBASKU
MIATPUMKA CTaHy CTIAKOi pIBHOBarW CHCTEMH; BHUOKPEMJICHHS BHYTPINIHIX Ta

30BHIIIHIX CYNEpEeYHOCTEH, SIKI MOXYTh BHUBECTH CHCTEMY 31 CTaHy CTIHKOi
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piBHOBaru; po3podKa J0JATKOBOTO PILICHHS, SIKE AOJA€ IIOCh HOBE IO MPUHHSATOTO
paHillle ynpaBJiHChKOTO PIIIIEHHS.

SIKIo y3aragbHUTH BiciM 0a30BHUX €JIEMEHTIB KOMYHIKQTHBHOTO JIialory, TO
MIHIMaJbHUM KOMYHIKATUBHUH aKT € CYMOIO TPhOX CKJIAJHHUKIB, OpPraHi30BaHUX
HaJCKHUM YHWHOM: OCOOHMCTICTh KOMYHIKaHTa (KepiBHHKa) + ¢dopMa 1 3MiCT
MOBITOMJICHHSI + OCOOHMCTICTh peruiieHTa (mijerioro). KepiBHUK Ta miaierimi
OMEpPYIOTh BIJIACHOIO CBITOTJISTHOIO MOJEIUIIO /10 SKOi BXOJUTh HANpalbOBaHUN
JIOCBIJT OCOOMCTOCTI Ta MIHJIMBHM CBIT OakaHb, YSBJICHb, MOXKJIIMBOCTEH, CTOCOBHO
SKOTO JIIOJMHA BiUyBa€ cebe He ayke BIneBHEHHMM. [lif] yac KOMyHIKaTUBHOTO aKTy
B3a€EMOJIIIOTH JBI CBITOTJISJIHI MOJEI, TOMY J1aJIOTYHUIN 3B'SA30K LMX JIBOX CBITIB €
BXKJIMBOIO YMOBOIO YCHIIIHOCTI peai3ailii 3aBIaHHs, MOB'S3aHOTO 3 JOBEICHHSIM
VOPABIIHCBKUX ~pIlI€Hb. SIKIIO KEpPIBHUK KOHCTPYIOE€ CBITOIJIAHY MOJENb
M1JJIeTII0T0, BiIH pOOUTH CIIpoOy MPOTHO3YBATH PEAKII0 HA YIPABIIHCHKE PIILIEHHS
MpaliBHUKA.

VY3aranpHeHHsST HasBHOI Yy HAyKOBOMY JHUCKypcl 1HQopMalii Jg03BOJISIE
3a3HAYUTH, 110 M1 Yac JOBEACHHS J0 MIJIETNINX YIPABIIHCHKOTIO PIIIEHHS KEPIBHUK
PO3B’sI3y€ Taki 3aBJIaHHS:

—  03HaMOMIIIOE MIAJIETIUX 31 3MICTOM MalOyTHBOI JTISUTBHOCTI;

—  JIoTIOMAarae 3pOo3yMiTH 1111 iepe0ayeHol pillleHHSIM JTisJIbHOCTI,

—  TOB’SA3y€ KOJICKTHBHI IUN 3 MUIIMH TMpaliBHUKA 1 HAAA€ iSTIBHOCTI
0COOHCTICHOTO CEHCY;

—  JIolOMara€e TNpalliBHUKOBI TOBIPUTH Yy CBOI CHJIM, CIPOMOKHICTb
BHUKOHATH HOBI1 3aBJaHHS;

—  00roBOPIOE MOKJIMBI YCKJIaJAHEHHS B IPOLIECI BUKOHAHHS PIILICHHS;

—  pa3oM 3 MpalliBHUKOM BU3HAYaE€, sIKI 3HAHHS Ta BMIHHS HEOOXITHI JIS
BUKOHAHHSI PIIICHHS;

—  SKHOIO PIIEHHS HE PETJIAMEHTYE IUIIXH HOTO BUKOHAHHS, TO BU3HAYAE 1X
Pa3oM 3 MpaIiBHUKOM;

—  pa3oM 3 TPAIIBHUKOM BH3HAYAE, SIKOTO PE3YJIbTaTy MOKHA JOCATTH,

BUKOHYIOUH PIIICHHS 132 SIKUMHU KPUTEPISIMU MOKHA OL[IHUTHU LN pe3yJIbTar;
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—  JIonoMarae 3po3yMiTH, 10 JacTh HaBYAIbHOMY 3aKJIaay 1 MPaliBHUKOBI
0COOUCTO peaizallisi pileHHs.

Opnak, peanizyloud TIepeiueHl 3aBJaHHS, KEPIBHUK Ma€ Tam sTaTH IIpo
TOJIOBHUHW TIPUHITUT €()eKTHBHOTO JOBEICHHS MPUUHATOTO PIIICHHS 0 BHKOHABIIIB,
chopmynpoBanuii I1. JpykepoM: iHhopMyBaTH MpailiBHUKIB JIUIIE PO HAWCYTTEBIIII
3MIHM B XHIH AISTTBHOCT1, pOOUTH 1€ YITKO i TOYHO, HE JOMYCKAaTH HEOTHO3HAYHOTO
TAyMadyeHHs (PaKTiB.

3MiHH B JISUTBHOCTI HaBYAJBHOIO 3aKJajy, 10 NepeadadeHi yrnpaBiHCHKUM
pIIICHHAM, 1€ HE TIJIbKU 1HTENEKTyalbHUM, a ¥ mcuxoJoriyauid mpouec. [IpariBHuk
Ma€ pO3yMITH HEOOXIJIHICTh Ta OOIPYHTOBAHICTh 3MIH, iX CHpPSIMOBAHICTh Ha
MOJTITIIICHHS CTIPAB.

BaxnuBo, 11106 mpaiiBHUK HE BBa)KaB 111 3MIHU MOCHIITHUMU. BiH He MOBUHEH
BTPATUTH TICUXOJIOTIYHI OPIEHTUPH, 110 BU3HAYAIOTH MEXI1, B KUX BIH MOYYBAETHCA
KOM(OPTHO: HOTO pO3yMiHHSA pOOOTH, SIKY BIH BUKOHYE, IOTO CTOCYHKH 3 KOJIEraMH,
foro KoHmemniii kBamidikalii, MPEeCTUHKHOCTI, COLIAIBHOIO CTAaTyCy IMEBHUX BHUJIIB
poOoTH. 3MIHM HE CHPUYUHSAIOTH OMNOpPY, SKIIO BOHU CIpPaBIl MiABULIYIOTh
MICUXOJIOTIYHY 3aXUILIEHICTh MpalliBHUKA.

VY mpangix 3 MEHEIPKMEHTY MOKHA TOMITHUTH Bl MPOTHIIEKHI TyMKd. OmHI
(daxiBIli BBaXKAIOTh, 110 JIIOJUW YMHATH OMIp 3MiHAM, a 1HII — W0 JIOJU 0a)XaroTh
smiH. | mepmmi, # napyri marote parito. Ille K.I'. IOHr noninmue mromeir Ha
palioHaAIbHUX Ta IppalllOHAIbHUX, €KCTPaBEpPTIB Ta IHTPOBEPTIB, CEHCOPHUX Ta
IHTYITUBHUX, €THKIB Ta JIOTIKIB ( puc.34) .

Came parioHanbHI JIIOJU 32 CBOEI0 TPHUPOAOIO JCIIO KOHCEPBATHUBHI, iM
IMIIOHYIOTh YCTQJIEHI CHCTEMH, HEOOXITHICTh 3MIH MOPYUIyE IXHIO pPIBHOBAry.
IppamionanbHi Jir0u @00 0aKarOTh 3MiH, 200 CHOKIMHO iX CIPUHMAOTb.

VY 3B’A3Ky 3 THM, IO IIi OCOOMCTICHI OCOOJMBOCTI MPAIliBHUKIB BHU3HAYAIOThH
CIOCOOM JIOBEJIEHHS YIMPABIIHCHKOTO pIIIEHHS, KEPIBHUK Ma€ BMITH TMPOBOAMUTU
JIarHOCTHKY PaIliOHAIbHOCTI Ta 1ppalioHaIbHOCTI.

ParionansHUM JTFOISIM TTPUTAMaHHI:
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— CNHpaHHs Ha ayAlalibHy Ta Bi3yalbHY CUCTEMH CIIPUUHSTTA iH(opmaii;

— Kpaiie ChpuiiMaHHs Ta 3aCBOEHHS TOro, IO MiAJISrae parioHaIbHO-
JIOTIYHOMY TOSICHEHHIO;

— MPOBiAHA POJIH B 00pOOIIi iHPOpMAIIiT J1IBOI MiBKYJl TOJIOBHOTO MO3KY;

— 3YMOBJICHICTb MPOSBIB )KUTTEMISIIBHOCTI IHTEJICKTyaIbHUMHA BUCHOBKAMU;

\
PauioHanbHicTb - EkcTpasepcia -
ippauioHaNnbHICTb iHTpoBepcCiA
MNapameTtpu
ocobucTocTi
CeHcopwuKa - .
L ETuKa - norika
IHTYyiuiA
J

Puc.34. TlapameTtpu ocobucrtocti 3a K.I'.FOurom

Po6otu K.I'. FOHra Tta cyyacHux HOTO MOCIHIJIOBHUKIB JalOTh MO>KJIUBICTb

BU3HAYUTHU TaKi 0COOJIMBOCTI palliOHAJIbHUX Ta 1ppalllOHaIbHUX JTIOJICH.

— OpI€HTAIllA B MOBE/IIHIII HA T€, III0 BBAXKAETHCSI PO3YMHUM;

— HasIBHICTbh YCTAHOBKH Ha JIIOJIMHY B CHUIKYBaHHI;

— TIoNepeaHs MIAITOTOBKA JI0 HACTYITHOT AISTIbHOCTI;

— 3M1MCHEHHS TIsUTbHOCTI BIJMIOBIIHO JI0 MOMEPEIHHOTO TUIaHY;

— CXWJIBHICTb JIO TUCUUTLIIHU, TIOPSAIKY, BAKOHAHHS IPABUJI TTOBEAIHKY;

— peakIlisi BUNHKOM Ha BUMHOK, €MOIIISIMHM Ha €MOIIii;

— HE3JaTHICTb THYYKO 3MIHIOBATH TOBEAIHKY 3aJIe)KHO BiJ IMOTOYHOI
CUTYaIIiT;

— CTIHKICTb JI0 CTPECOT€HHMX (DAKTOpPIB, CTa01IbHA MPale3AaTHICTb.
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[ppatioHaabHUM JIFOM IPUTaMaHHI:

« CIIUPAHHS HA KIHECTETHUHY Ta Bi3yaJbHY CUCTEMH CIIPUUHSATTS iH(opmallii;

« JOTUTIIMBICTh, CXHUJIBHICTD IO HOBUX 3aBJaHb Ta OPUTIHAIBHHUX TMOTJISAIIB Ha
SABUIIIA,;

« TIPOBiJIHA POJIb B 00poOI1Ii iH(OopMaIllii TpaBoi MiBKYII;

o IOBUJIbHA pEakKIis Ha Te, IO BiAOYBA€TbCS, IOCTYNOBE HAKOIMMYEHHS
1H(popmMmariii;

+ 3YMOBJICHICTb MPOSIBIB KUTTEMISITBHOCTI OCOOIMBOCTSAMHU JIMCHOCTI, SKY BiH
CIIpUiiMac;

o 3QJICKHICTh MOBEIIHKH BiJ 3arajJbHOrO CTaHy Ta BIIYYTTIB, SIKI BUHUKIU B
el yac, HeOOMIPKOBaHICTh peaKIliii 3a3/ajleriib;

o 3/IIMCHEHHS CIUIKYBaHHs 0€3 MOMNEPEIHbOI YCTAHOBKHU Ha JIIOJAUHY;

« 3A1MCHEHHS AiSUTbHOCTI O€3 MOIepeIHbOI MiITOTOBKH;

« 3JIaTHICTh THYYKO 3MIHIOBATH PIIIECHHS Ta MOBEAIHKY 3aJIEKHO B1J] MOTOYHOI
CUTYAIIil;

 CXWIBHICTh OYMHATHU 0arato CIpas, ajie He BCI iX 3aBeplLIyBaTH;

« 3QJICXKHICTD MPAIE3/IaTHOCTI BiJ] HACTPOIO;

 HECTIAKICTh HACTPOIO, IMITYJIbCUBHICTh €MOLIIH.

Cepen mepeniyeHUX XapakTEPUCTHK PAIIOHAIBHOCTI Ta ippalioHaIbHOCTI

MOXHa BHUAUINTA ITSITh OKpemux rpym. Ilepma — o0coOIMBOCTI OTpUMAHHS
iH(dopmari, apyra — 0coOIMBOCTI 00poOKH iHoOpMaIlii, TpeTs — OCOOIMBOCTI
MPUIHATTS pIlIEHb, YETBEPTa — OCOOIMBOCTI IISIIBHOCTI, I’Ta — OCOOJIMBOCTI

e€MOIIIHHOI chepr 0COOUCTOCTI.

TakuM 49WHOM, paIliOHAJIBHICTH Ta IPPAIOHANBHICTE €  CKJIQJHUMU
OCOOHUCTICHUMHU SIKOCTSIMHU, SIKI XapaKTepU3yloTh 3aco0u 00poOku iHdopmarlii Ta
B3a€MO/IT JIFOQUHH 31 CBITOM.

Ski )X BUCHOBKHM MOJKHA 3p0oOHTH 3 BUKIaJaeHOro Buie? CaMe palioHaJIbHUX

JIOJIEN JTOIIIBLHO 3aTy4daTu J0 MPOIeCy PO3pOOKH YMPABIIHCHKUX PillleHb, 10 AaCTh
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iM MOKJTUBICTH TIOCTYIIOBO 3BUKHYTH JI0 JYMKH PO HEOOX1THICTH 3MiH. PartioHanbHi
JIIOJIM Kpallle pO3KPUBAIOTLCA B 0€cijii, B K1 HaBOJSTh MEPEKOHIMBI apryMeHTH Ha
KOPUCTh HEOOXiMHOCTI 3MiH. KepiBHHMKOBI HE CHiJ TOCHINIATH BUMAaraTd Bij
palioHaTbHUX JII0JIed MHUTTEBOI ydacTi y 3MiHax. 1[{o6 OpaTu ydacTe y BUKOHaHHI
plllIeHHs], pallioOHaJIbHA JIFOAMHA Ma€ YiTKO 3HATH, IO 1 K ii HEOOX1HO 3pOOUTH.
IppationanpbHUX JIOACH Kpaile O3HAHOMIIIOBATH 3 MHCHbMOBHUM BaplaHTOM
pIIIEHHsI, IMICJIS 4Y0ro B pa3l HEOOXIMHOCTI MOXKHa Horo ¥ oOrooputu. Ilepen
1ppaliOHATIBFHOIO JIIOJIMHOIO CIIiJ] CTABUTH 3aBJaHHs, HE PErJIAMEHTYIOUH HUISIXU HOTO
peamizarii. Takii JIOIMHI AOIIBHO JaTH MOXKIIMBICTb CAaMOCTIHHO 3alpONOHYBAaTH
NUIAXW PO3B’S3aHHS 3aBJAHHS, ajieé YITKO BHU3HAYUTH TEPMIH BUKOHAHHS pOOOTH Ta

KpuTepii ii OIiHKY.

ITix yac moBeAcHHS YIPaBIIHCHKUX PIIICHb JO BUKOHABINB KEPIBHUKOBI CIIiJI
BpaxoByBaTH, IO OJHA YacTHMHA NpPAlIBHUKIB — €KCTpaBepTH, a IHIIA —

IHTPOBEPTH.

Sk B11OMO, €KCTpaBepTaM MPUTAMaHHI TaKl OCOOJIMBOCTI:

— Opi€HTAIlld Ha HABKOJIUIIIHIA CBIT, B3aEMOJIIIO 3 HUM;

— 00’eKTHBHA OIIIHKA (PaKTIB Ta MOJIH;

— TIeBHA arpeCHBHICTb: “Kpalluii MeToJ OOOPOHM — Hamaa — IEH BHCIIB
BiJI0OpaXkae MO3UIIII0 EKCTPABEPTA;

— HaJMIpHA BIEBHEHICTh Y CBOIX CHJIAX;

— CXUJIBHICTH A0 A1d, 1HIIIaTHBHICTD;

— TOBOPSATH BCE, 110 AYMAIOTh;

— CXWJIBHICTb JI0 PU3HUKY;

— JIETKO Jal0Th OOISHKY, ajie He 3aBXIU 1X BUKOHYBATH;

— JIETKO ITITAf0THCS BIUTUBAM.

[nTpaBepTaM npuTamMaHH1 Taki 0COOJIUBOCTI:
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— Opi€HTAIllS HAa CBOT BIIUYTTS, TYMKH, Bpa)KCHHS;

— TIeBHA Cy0’€KTUBHICTH B OI[iHIOBaHHI ()aKTiB Ta MOIIN;

— MHPOJIIOOHICTB: “MOTaHUN MUpP — Kpallle, HiX J00pa cBapa” — 1€l BHUCIIB
BiJIoOpaXkae MO3UIIII0 IHTPaBEPTa;

— JiesIKa HEBIIEBHEHICTh, HETOOI[IHIOBAHHS CBOIX CHII;

— HaMaraHHs 3aXUIIATHUCS BiJ BEJIMKOTO HAILJIMBY HOBOI 1H(pOpMAIlii;

— 3aTyMJIMBICTb, 30BHIIITHINA CMOKIH, HECXUIBHICTh 0 aKTUBHUX JI1H;

— TPY/IHOIII Y BCTAHOBJICHHI HOBUX KOHTAKTIB;

— CTPUMAHICTh Y PO3MOBI.

3HaHHS MEpeTiyeHuX  OCOOJIMBOCTEM  Ja€  MOKJIMBICTh  KEpPIBHUKOBI
onTUMaibHilEe OyIyBaTH CTOCYHKM 3 MiAJerauMu. EKcTpaBepTH  BIIKPUTO
BHCJIOBJIIOIOTh CBOE CTAaBJICHHS J0 HOBOBBEJICHb, BOHM BIIEBHEHI Yy €001, iX JIeTIIe
NEpPEeKOHATH B HEOOXIAHOCTI 3MIH, MOXYTh BHOCHTH KOPEKTHBH [0 IUIaHY
MaiOyTHBOI ISITBHOCTI.

Ha craBneHHst iHTpaBepTa 1O HOBOBBEIEHb MOXKE BIUIMBATHU TOTMEPEIHIN
XapaKTep CTOCYHKIB 3 KEPIBHUKOM, BOHU HE IMOCHIIIAIOTH BHCIIOBIIOBATH CBOE
CTaBJIEHHS JO 3MiH, aKTUBHICTb y PO3MOBI BHSBJISIOTH y pasl, AKIIO iXHS MO3ULIA
30ira€ThCsl 3 TO3UIMEI0 CIIBPO3MOBHMKA, iX MOTPIOHO MEPEKOHYBATH Y 3AaTHOCTI
BUKOHATH po0OOTy. KepiBHMKOBI BaXJIWMBO 3 SCyBaTH BHYTPIIIHE CTaBICHHS
1HTpaBepTa 10 3MIH 1 32 HEOOX1THOCTI 3p0OUTH CIPOOY BILUIMHYTH HA HHOTO.

HacrynHa mapa xapakTepucTHK, sIKy HEOOX1THO BpaxOBYBaTH KEPIBHUKOBI, —

IHTYITUBHOIO YU CEHCOPHOIO € JIFOJUHA.

[aTYiTUBHI TFOIH:

— JKHUBYTh “HE TYT 1 HE Terep”’, a B MUHYJIOMY Ta MallOyTHbOMY, TOMY TIiJ Yac
Oeciim MOXKyTh OyTH MOpPYY, a {yMaTH Mpo UI0Ch 1HIIE;

— CXHJIBHI J0 BChOI'O HOBOTO, HaBITh SKITO O€ HE Aa€ ITPAKTUYHUX IICPCBar;

296



— JIOOJIATH PO3B’SI3yBaTH HOBI 3aBlaHHsA, He OaXalOTh 3aliMATHCh OJTHUM 1
THM CaMUM;

— CXWJIbHI JI0 BaraHb 1 CYMHiBIB;

— CXWJIbHI OlJIbIIIe A0 TeOpii, HIXK A0 MPAKTHYHOI TISIbHOCTI;

— TIPaIOI0Th HECTAO1IBHO.

CeHcopHi JIIoau:

— ‘“KUBYTbH TYT 1 Temep”;

— 100pe BiAYyBalOTh HABKOJIUIIIHIN CBIT;

— NIPAKTUYHI Ta aKTUBHI;

— pEaJIbHO OLIHIOTh (AKTH 1 MOJli, HE MOCHIIIAIOTH PO3MOYMHATH HOBY
CIPaBy, SIKIIO HE OYIKYIOTh Ha MPAKTUYHI PE3yJIbTaTH;

— JIIO0JIATH IOCh POOUTH BIACHOPYY.

[TepeniueHi ocoOMMBOCTI JalOTh MOKJIMBICTH 3a3HAYUTH, 110 HA CEHCOPHUX
JIOJIeN Kpallle BIUTUBAIOTh aPIYMEHTH Ha KOPUCTh MPAKTUYHOI 3HAYYIOCTI Bl 3MiH,
iX MarepiaJibHa BUTOJ1A.

Ha inTyiTMBHUX ntofeil Oiiblle BIUIMBAIOTh APTYMEHTH, SIKI MIIKPECTIOIOThH
HOBU3HY Ta OpHUTIHAJIBHICTh 3aBJaHb, IM JOIUIBHO 3ampoOIlOHYBaTH BHECTU
MPOIIO3UIIT 00 €PEeKTUBHOI peani3allii pileHHs, MCIsS YOro iM JIeTIIe MePeX0IUTH
B1Jl TEOPETUYHOT 10 MPAKTUYHOI N1sUTHHOCTI.

OcranHs mapa mapaMeTpiB, sfKa PpO3pI3HIE JOJIeH, — pPIBEHb PO3BUTKY

E€MOIIMHOCTI (€TUKU) Ta MUCIICHHS(JIOTIKH).

JIJ1st eMOLIIIMHOTO TUITY JItO/IeH (€TUKIB) XapaKTepHI TaKi PUCH:

— 3JIaTHICTh BIUIMBATH Ha IHIIUX CBOIMH €MOIlISIMH, HACTPOEM;
— 100pe BIAYYTTS €MOIIITHOTO CTaHy, HACTPOIO 1HIIUX JIFOICH;

— TPUUAHSTTS PIllICHb 3aJICKHO BiJI CUMIIATIT JI0 JIFOJIEH;
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— TOYyTTs 00pa3u, SKUM BiH BIUTUBAE HA 1HIIHUX;

— CXHWJIBHICTb J10 KOMIIPOMICIB 3apajivi MPUSIZHUX CTOCYHKIB;

— Opi€HTAallig Ha CIUIKYBAaHHSA 3 JIIOJIbMU;

— HASIBHICTh MOTMEPEAHBOTO TOCBIAY 3YMOBIIOE BIIEBHEHICTh y COO1, a SIKIIO
BUHUKAE CHUTYAIlisl, KA MOPYIIYE 3B SI3KUA 3 MUHYJIMM, JIFOJAWHA €MOLIHHOTO TUITY HE

npuiiMae pimeHHs ab0 BaraeTbesl.

MucnutenbHUN TUIT JIIoAeH (JI0T1KK) BIAPI3HAETHCS Bl EMOIIIMHOTO THUITY THM,

mIo:

— OpIEHTOBaHUU Ha CUCTEMY, CTPYKTYPY, 3aKOH, MTOPSIOK;

— CXWJIBHMI JI0 aHANi3y Ta BCTAHOBJICHHS JIOTTYHOTO MOPSIKY;

— 3apajJy CIpaBU MOKe OYTH BUMOTJIMBUM, HE 3Ba)Ka€ Ha MOYYTTS JIIOJEH;

— JIOBOJIUTH TIPABOTY;

— He JOOUTHh PO3MOBIJATH MPO CBOi MOYYTTSA, SKI B HBOTO CTajml W
3MIHIOIOTHCS ITOBUILHO;

— JOTPUMY€ETHCS IEBHUX MPUHLIMUIIIB, a HE JI€ 3aJI€KHO B1Jl HAABHOI CUTYaIlli;

— CXWJIBHHUHN JI0 JOKJIQJHOTO 00 IyMyBaHHsI IIPOrpamMu JIii;

— CTaBUTHCA JI0 CIUIKYBaHHS K A0 1HPOPMALIHHOTO MPoLeCy, aOCTparyeTbes
B1Jl €MOIIIMHOT OIIIHKK MaTepiaidy, SKUH BUKIATAEThCS,

— MEepEeKOHATH HOT0 MOXHA JIMIIE CEPHO3HUMHU JIOTTYHUMHU apryMEHTaMU;

— Yy JUIOBOMY CIUIKYBaHHI CHPSMOBAaHUWA HA CHUIbHY IHTENEKTyalbHY

JUSITBHICTD 3 KOHKPETHOTO MPUBOTY.

Hapeneni 0co0aMBOCTI arOTh 3MOTYy BHU3HAYUTH JICKUJIbKA BHUMOT 71O
03HAMOMIICHHS 3 PIMICHHIMHU JIIOJIeH eMOIIIHOTO Ta MUCIUTEIBHOTO THITIB.

Ha mnepmux BmimBaroTh Mepil 3a BCE €MOIINWHI CKJIaJO0Bl CIHUIKYBaHHS,
amessAIis 70 TXHIX MOYyTTIB, MOMEPEIHBOTO JOCBiAY, B SKOMY TpeOa BiJIITyKaTH Te,

10 MOB’A3y€ HOTro 3 MalOyTHHOIO JISUTBHICTIO.
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JIroau MUCIUTENBHOTO TUITY, a00, SIK iX 1€ HA3UBAIOTh, — JIOTIKH, CXUJIbHI J0
KOHKPETHOTO OOTOBOPEHHS MPOrpamMu A, Ha HUX BIUIMBAIOTh MEPEKOHJIMBI JIOT14HI
apryMeHTH, 3 HUMH JIOIIBHO OPAJAUTUCH TIPO T€, K Kpallle BUKOHYBATU POOOTY.

CkJ1agHICTh BUKOPUCTAHHS HaBeAEHO1 1HGopMallli mosrae B TOMy, IO Ta YU
1HIIA JIIOJJMHA OJHOYACHO MO)Ke OYTH, HAMPUKIAJ, €KCTPaBepTOM, IHTYITUBHOIO,
MUCJIMTEIBHOIO Ta IppalioHabHOI0. Bcl Il SIKOCTI BUSBISIIOTBCS Y €IHOCTI Ta
B3a€MOBIUIMBaX. TOMYy KOXHUH KEpIBHHUK IIOBUHEH TMOCTIHHO BHMBYATH CBOiX
M1JJIETJINX, 3HATH 1X 1 pO3YMITH BHYTPIIITHI MEXaH13MHU IXHbOI MOBETIHKH.

VYnpaBiiHCbKe PIIEHHS NOTPIOHO JOBOAWTH J0 BUKOHABI y Takui Crocio,
00 BOHO CHPUMMANOCh SIK HAcHiOK 00’€KTWBHOI cuTyamii. Toi, XTO OTpuMaB
3aBJaHHs, MOBUHEH OyTHM NEPEKOHAHWH, 110 Ha MICLI KEpIBHUKA caM OW MpPHUITHSB
Take pimeHHs. Jledkli HayKoBI BBaXKalOTh, LI0 ICHYy€e ‘3akoH cuTyamii’. Tak,
nonechbki comionoru f. Kocrenex ta C. KoBasieBcbkMil BBaXKaroTh, 110 00’ €KTUBHA
CUTYyallisl Ha BUPOOHUUTBI 3 1i cnenu(iYHUMHU OCOOJIMBOCTSAMHM Ta 3B’SI3KAMHU CTPOTO
JIETEpMIHY€ TEBHI BJIAJIHI A1l KEpiBHUKA. BUPIIIEHHSIM KOHKPETHUX YIMPABIIHCHKUX
CUTYalliil KEPIBHUK JOBOAUTH a00 OOIPYHTOBAHICTh, 800 XMOHICTh CBOIX J1M II0A0
MmiyIeraoro. ‘“3akoH cuTyauli’ OOMEXYye MOKJIMBICTh BOJIOHTAPUCTCHKUX i
kepiBHuKa. daxiBIll HaBITh BBaXKAaIOTh: SKIINO IIJJICTNII HETaTMBHO pearyloTh Ha
3aBJaHHS KEPIBHHUKA, TO Oa)KaHO OMEPATUBHO 3aMIHUTHU TaKOTO KEPIBHUKA.

KepiBHMKOBI HaBYaJIBHOTO 3aKJIaay CiiJi BPaXOBYBATH, IO IJIETIIOMY IS
e(eKTUBHOTO BUKOHAHHS 3aBJIaHHS BaXXJIMBO 3HATH 3arajbHy MeETy poOoTH, 1100 y
pa3i HeOOX1AHOCTI TBOPYO BU3HAYMTH IUIAXHM ii peanizauii. Yum CKIagHIII CTOCYHKH
oprasi3ailii 3 HaBKOJMIITHIM CEPEJIOBHIIEM, TUM OiIbIlIa KMOBIPHICTH TOTO, IO ITiJ
yac BHUKOHAHHS 3aBJAaHHS MOXXYTh BHUHUKHYTH OOCTaBMHHM, HE mepeadayyBaHl Hi
KepiBHUKOM, HI mijjeriuMm. Came 111 00CTaBUHHU MOXKYTb 3YMOBHUTH HEOOXIJTHICTh
BIIXWJICHHS MJVICTJIMM BiJ 3aIlUIaHOBAHOI MPOIEAypH BUKOHAHHA poOoTu. OTxe,
BAXJIMBO Tak c(OpMYJIOBaTH 3aBAaHHsS, 100 miasiersioMy Oylia 3po3ymina Oibli
Bi[1ajIeHa 3arajibHa MeTa.

Po3yMminHs BCiX HIOQHCIB MpoOJieMH, pO3yMiHHS i1 poyi B OUTBII IIUPOKOMY

KOMILJIEKC] 3aBJlaHb — HEOOXiJHa yMOBa TBOPYOro, €(pEKTUBHOTO MUCJIEHHS SIK Y

299



TEOPETUYHIN, Tak 1 B MpodeciiiHiii MpakTUYHIA AISUIBHOCTI. MeTon AisUIBHOCTI €
3aKOHOMIPHICTIO CHUCTEMH K €JIMHOTO IIJIOT0, OCKUIBKU 3aJIeKUTh HE TUIBKU BiJl
croco0y MiSTILHOCTI OKPEMHUX €JIEMEHTIB, a W BiJl CUCTEMH B3a€MO3aJICKHOCTEH
€JIEMEHTIB.

[IpaniBHUK, SKUH HE pPO3yMmie 3HAYEHHS JOPYYEHOI HOoMy poOOTH, MOXKeE
BUKOHYBATH i JIUIIIE TOBEPXOBO, SIK aBTOMAT, a HE pO3yMHa JIOAChKa OCOOUCTICTb.

[HOMI BUHMKaAe cHTyarlis, KOJU HaBITh JOCBIIYCHUN KEPIBHUK Yy IMpoIeci
JIOBEJICHHS YIIPaBJIIHCHKUX PIIICHh HE BPAXOBYE BCl MOXJIMBI CHUTYaIlli, K1 MOXYTh
BUHUKHYTH MiJ 4Yac iX BUKOHaHHS. binbmn iHpopMoOBaHMII MpamiBHUK 3a3BUYAl
CaMOCTIIHO 3HAXOJIUTh BUXIJ 13 cuTyailii. BogHouac mpaiiiBHUKH, K HA OTpUMAaHEe
3aBIaHHS JUBJSATHCS SIK HA 3aMKHEHY CHCTEMY, HE PO3YMIIOTh ii 3B’S3KiB 3 IIUPOKUAM
KOJIOM MHTaHb 1 CTAIOTh 30BCIM Oe3nopagHuMu. lIpamiBHUK, SKUH OpIEHTYETHCS Y
OLIBII IIUPOKOMY KOJI1 3aB/IaHb, YaCTO TIOMIYa€ HEJOJIIKU B 3aIUIAHOBAHOMY TOPSJIKY
BUKOHAHHS YNPAaBIIHCHKOTO PIIICHHS, BHOCUTh CBOI MPOIO3HULIi, [0 B KIHIIEBOMY
MIJICYMKY TIJBUILYE HE JuIle e(QEeKTUBHICTh BIACHOI pOOOTH, a U YChOro
YOpaBMiHHA. Y 3B’S3KY 3 IIUM BKIMBO OOTOBOPIOBATH 3 TIPAIIBHUKOM 3HAYCHHS IS
HABYAJIbHO-BUXOBHOTO TIPOIeCy a0 YIpaBiliHHA HaBYAJIbHUM 3aKJIaJ0M CKJIaJI0BOTO
eJIeMEHTa, SIKUW MOTPIOHO YTOCKOHAIUTH.

[lin yac noBeneHHs YNPaBIIHCHKUX pIillIeHb HEOOXIAHO 3Ba)KaTW Ha Te, LIO
YMOBH, SIKI CTUMYJIIOIOTh TBOPUICTb Ta CIIPUSIOTH MOSB1 HOBUX 1/1€¥, BAHUKAIOTh TaM,
Jie TIpaIliBHUK Ma€ MOXJIMBICTH OOTOBOPIOBATH CBOi 1€l cepel KOMIIETEHTHUX
(axiBLIB, 3 MO3UIIEIO SIKUX BIH MOKE MOPIBHATH CBOIO MO3MIII0. TOMY KepiBHHKOBI
O0akaHO HE MPOCTO JOBOJMUTH JO MiJICTVIMX YIPABIIHCHKI PIIICHHS, a 1 CTBOPIOBATH

CUTYAIII0 3aI[iKaBJICHOCTI B 00rOBOPIOBaHHI HIISAXIB 1X peaizailii.

O. JleitHeko BBaxkae, MO MporpamMa IisTILHOCTI BUKOHABIIH, SIKY IPOIIOHYE

oMY KepiBHUK, Ma€ MICTUTH BIATMOBII HA TaKl 3alIMTaHHS:

1. IIlo xoHKpPEeTHO HEOOX1aHO 3pOOUTH?

2. XTO MOBUHEH OpaTH y4yacTh y 1iil poboTi?
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3. Axumu cmocobamu HEOOX1THO BUKOHYBATH 3aBIAHHS?
4. Jle HeoOX1THO BUKOHYBATH 3aBJaHHs (IIPOCTOPOBUM acCIeKT)?

5. Koan HeoOx1aHO BUKOHYBATH MMOCTABJICHE 3aBJaHH?

KepiBHUKOBI TiJT Yac O3HAHOMJIEHHS 3 YIPABIIHCHKUM PIMICHHSAM IIJIETIINX
HEOOXITHO BYACHO 3pPO3YMITH, SIKI MOMEHTH 3aBJaHHSI MOXYTh BUKIHKATH
YCKJIaJIHEHHS y MpalliBHUKA, sIKI HOro eMOIIWHUN CTaH, Mpale3/1aTHICTh Ta 310POB’s
Ha 1eit MomeHT. Ll 3BopoTHa iHGopmarllis HeoOXiJaHa Ui OUIbII TPaBUIBHOIO
PO3MOIiTy 000B’A3KIB MIXK MpaIliBHUKAMH 1 BUBHAYEHHS Ti€l KOHKPETHOI JOMOMOTH,
K01 BOHU MOTPeOYyr0Th. TOMY KEpiBHUK HABYAJIBLHOIO 3aKjaay MOBUHEH BMITH 3a
JIOTIOMOTOI0 MOBJICHHEBUX CHUTHAJIIB Ta MIMIKH OTPUMYBAaTH HEOOX1IHY 1H(POpMAITitO.

Bix ¢popmu cnisikyBaHHSI KEpIBHUKA 3 IMIJJIETJIUM 3aJI€KUTh, CTUMYJIIOBATUME
gy OJIOKYBaTUME MHOro 3BEpHEHHS JI0 MIJJIETJIOro OakaHHS BUKOHYBATH POOOTY.
YacTrHa KEepIBHUKIB HABUYaJbHUX 3aKJa/JiB OPIEHTYIOThCS Ha YCTaHOBKY: “‘Bonwu
3000B’s13aHI BUKOHATH 3aBJaHHs” 1 HE BPaxOBYIOTh pealibHO1 cuTyallii. KepiBHUKOBI
BXXJIMBO 3a0€3MEUNTH BUKOHAHHS 3aBJaHHA, aje BOHO MOXE HE 3aIliKaBUTU
nigyeraoro. Tomy KepiBHUK MalOTh BPaxOBYBAaTH PEAKIIO MiJIETIOr0 HA 3aB/IaHHS:
SIKUM BIH — I1HILIATUBHUM 4M O€31HIIIaTUBHUM; SIK BIUIMBA€ HA HHOI'O KOJIEKTUB —
MMO3UTUBHO-HETAaTUBHO, Ty’)Ke — HE JyXke; MMOCTIHHO — CUTYaTUBHO; SIK CTABUTHCS 10
KepiBHHKA — JIOOPO3UWIMBO UM Hi; SIK caM KEPIBHUK CTABUTHCS JI0 M1JICTIIONO, SIKUM
XapaKkTep B3a€MUH 3 MIJJICTIUM.

Yum BUILMNA aBTOPUTET KEPIBHUKA, TUM PI3HOMAHITHIII (POPMU 3BEPHEHHS J10
nijpieraoro — “‘a O6axxaB O6u”, “sa0 mopamuB O6u Bam”, “a Bac mpomry”, “a Bam
MOpEeKOMeHAyBaB 0Ou”, “a4 mnoBuHeH Bam mnoBigoMuTH”, ‘“‘ckiajiacss HEMpocTa
cutyanis’, “BaMm HeoOx1HO™, “‘sI BUMararo BUKOHATH 11€ 3aBJIaHHS .

KepiBHUK, SIKMiI HE KOPUCTYETHCS aBTOPUTETOM Y KOJIEKTHBI, 3/1€01IBIIOTO

3aCTOCOBYE BIIaJly, BKa31BKH, PO3MOPSIPKEHHS, HaKa3u y KaTErOpUYHii Gopmi.

[Tix gyac o3HAOMIIEHHS 3 PIIIEHHSM KEPIBHUKA BUKOPUCTOBYIOTH CTUMYIIOIOU1

BIIJIMBH:
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— MIJKPECHIIOITh 0Bl mepeBard mnpaiiBHUKIB (“S xouy nopyuutu Bam
CKJIaJIHy cTipaBy, came Bu 31aTHi 11 BUKOHATH.”);

— BHCJIOBJIOIOTh BIIEBHEHICTh Y MOJKJIMBOCTAX mpamiBHHKa (“‘came Bam s
JI0py4alo 1€ 3aBJIlaHHs, OCKIJIbKY Bu MokeTe HOro BUKOHATH Halkpaiie”);

— 3BEPTAIOTh yBary Ha MepeBaru mpaiiBHUKa HaJ HIUMU (“d0 gopyyaio Bam
3aBJIaHHsI, SIKE HE XOTIB OM JOpy4YaTH HIKOMY 1HIIOMY);

— MIJKPECIIOITh  1HIIIATUBHICTh 1 BIAMOBIAANIBHICTG TIpaliBHUKA (“BH
JIOAMHA 1HILIaTUBHA 1 BIJAMOBIAAaNbHA, KOMY X, K He Bam, BHKOHyBaTH IO
poboty”);

— TMEPEKOHYIOTh, IO MPAIiBHUK MOXE 3pOOUTH 3HA4YHO OlNIbIlle, HIXK cam
ragae (‘“He motpioHO OosATHCS, Bce Y Bac Oyae nobpe. Bu He nuie BUKOHaeTe, a il
IIEPEBUKOHAETE 11€ 3aBJaHH);

— JAI0Th OLIHKY MOro nomnepeanim ycrnixam (“Bu JoOpe BUKOHAIN MONEPEIHE
3aBiaHHs. [ Tomy s xouy gopyuut Bam e oqHy 1ikaBy cripaBy’);

— MIAKPECIIOITh 3HAYEHHS pOOOTH Yy MIJIBUILEHHI MpodeciiHoro piBHA (‘s

xouy nopyuutu Bam poOoty, sika, ragato, nijae Bam Ha KOpUCTE”).

Jlo apyroi rpynu cCrocoOiB 3BEpHEHHS [0 MIIJICTIMX MOXHA BIJHECTH
NepeKoHaHHs. Ioro BUKOPHCTOBYIOTh y CKIAIHHX CHTYAIifX MiJl YaC BUHMKHEHHS
NICUXOJIOTIYHUX  Oap’epiB  — eMOILIMHUX (HEBMEBHEHICTh, HEBJIOBOJICHICTD,
po3ry0JIeHIiCTh, 00pa3a, OalayKiCTh, OOypEeHHS) Ta CMHCJIOBUX (CyMHIBH Yy OYIb-
YoMy, HEPO3YMiHHS, HECXBAJICHHS, HE3r0/1a, HEJIOBIPA).

Takuii  npuiioM  JOBEAEHHS  YOPABMIHCHKUX  pIlIEHb  Ja€  3MOTY
NepeopiEHTYBATH MpalliBHUKA 31 cTapuXx IIHHOCTEH Ha HOBI. lle BigOyBaeThCcs mia
BIJTUBOM TIEPEKOHJIMBUX apIyMEHTIB, K1 3HCIIHIOIOTH CTapl YCTAHOBKU 1 POOIATH
MpUBAaOJIUBUMH LIIHHOCTI, B/l SIKMX MpAIliBHUK BiAMOBIsABCS. [IpuiioM mepexoHaHHs
3MEHIIIY€ HAIpPY>KEHICTh Y CTOCYHKaX MDK KEPIBHUKOM Ta BHUKOHABIIEM IILISIXOM
nepeopieHTallli mpariBHUKa Ha CHUIbHI IIHHOCTI. E(eKT mepekoHyr4Yoro BIUIMBY

3aJIEKUTH BiJl yMIHHS KEPIBHUKA IEPEKOHYBATH.
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EdexTuBHICTh TEpEeKOHAHHS MiJBUILIYETHCS, AKIIO KEPIBHUK CIHPAETbCA Ha
IpYHTOBHI (aKkTH, Ha JOCBIJ TMpaImiBHUKA 1 JOCBiA CHUIBHOI JisibHOCTI (“A
MmaM’sITa€Te BUIAIOK, KOJIM MH BHUPINIYBAJIM aHAJOTIdyHYy mpobsiemy?”). JlomiasHO
BUKOPHUCTOBYBaTH TMpUKIaAu 3a aHanoriero (“l'oBopuTu Tak, e Te came, IO
cKazatu...”).

Jlo Tpetrhoi Tpymm 3aco0iB 3BEpPHEHHSI 10 TMIUIETINX HAICKUTh TPHHAOM
HaBIIOBaHHS, JOCUTh €(PEKTUBHUN y 3aCTOCYBaHHI JI0 IPAIliBHUKIB, SKI MOCIAAIOTh
HEe3aJIeKHY IM0J0 KepiBHHMKA mo3uiito. lleil mpuiloM 3acToCOBYeThCS y ABOX
Bumnagkax. [lo-mepine, KO KEpIBHUK MPHUIYCTUBCA TMOMHIJIKH Y TOBEIIHII 3
Mi/UIETJIMM 1 TIOYYBAa€TbCsl BUHHUM. Y Takili CHUTyalii KEpIBHUK BiJMOBIIHOIO
1HTOHALII€I0 BU3HAE CBOI MOMWJIKH 1 MOBiioMJIsie mipo pimienHs (“Hy, rapasn, rapasg.
He 6ynemo cnepeuatuck. S posymito Bamn npetensii. Ane nyxe Bac nmpoury 3HOBY
B3SITHCS 10 poOoTH”).

[lo-npyre, xoau pobota, Ky TpeOa JOPYYHTH, HE BXOAHUTH 10 OOOB’SI3KIB
BUKOHABIIS. B TakoMy pa3i KEpiBHUK 3BEPTAETHCS 3 MPOXaHHSAM 1 00ilsie HauaTu
MpaliBHUKOBI MeBHI nepesaru (“S Bac my»xe nporny po3nodat 1ro po6oty. O0isto
BJIOBOJILHUTH MPOXaHHs, 3 SkUM Bu panime 3Bepranucs 1o mene”). Lle Bumynienuit
croci0 y cuTyarlii, KO KepiBHUK 3aJIeKHUTH BiJI MiJJIeroro. Takuii npuiiom 3HiMae
HANPY)KCHHsI Hacamrepesa y KepiBHUKA, a BUKOHABEIb OyJe 3alydeHHil 10 poOOTH,
OCKIJTbKM TIOTOAMBCS 11 BUKOHYBaTH. lleli mpuiioM mae MOXIUBICTH MiJJIETIOMY
MIOKa3aTH CBOIO HE3AJICKHICTh, a ‘“‘3aJIe)KHOMY’ KEPIBHUKOBI BCE-TaKH TOCTABUTH
BUKOHABIIS B 3aJIC)KHE CTAHOBHIIIE.

Akmo camMoaMCIUIUIIHA BUKOHABINIB HEJOCTaTHSA, TO KEPIBHUK MOXKE
MIOCTaBUTH MIJIETVIMX B aJlbTEPHATUBHY CUTYallll0, siIKa OJIOKye HeOa)kaHl MOTHBH Ta
3Mylly€e IisTH BianoBigHO 10 Metu. (“S nmaro Bam 3aBmanss, ske Bu moBHHHI
BUKOHATH TMPOTATOM TWXKHA. SIkio Bu He Bmopaerech 13 HUM, TO Hallll CTOCYHKH
noripmarhes’) B iHIoMy BUMaIKy KEpIBHUK HaTsKae Ha HeOaxkaHi Hachiaku (“Bu He
IyXe XOoueTe BHKOHYyBaTH 10 poOory. JuBiTecs, sk Ou Bu mnortim He

MOIIKOTyBaju.).
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Ile#t mpuiioM BUKOPUCTOBYIOTh HE Ty)K€ 4acTO, a JIUIIE TOJi, KOJA BUHUKAE
CUTyalllsl HEIOBIpM KepiBHUKA 10 mijajeryioro. Ile BumpaBmaHo, SKIIO NPUHAOM
noromMarae GopMyBaTH JUCITUTUTIHOBAHICTD 1 BIMOBIAAIBHICTD Y TJICTIINX.

[Tpuitom-npumyc mnepenbayae 3BEpHEHHS A0 BUKOHABLA y (opmi Hakasy,
PI3KUM, YacTO MiABUIIEHUM TOHOM, KaTeropudHo, Oe3zanensiiino (“S Bam Hakazyo
BUKOHATH 110 poOoty. Hiskux 3amepedeHs He mpuiimaro”). Takuil mpuiloMm — 1€
croci®d BOJBOBOTO THCKY, CIPSMOBAHUN Ha TOJIOJNIAHHS TCHXOJIOTIYHOrO Oap’epa y
nijuiersgoro. B OCHOBI LIbOrO MPUHOMY JIEKUTHh YCTAHOBKA KEPIBHUKA CXWJIUTH
BHUKOHABIIA 710 ociyXy. KepiBHHKOBI BaXXJTMBO, 100 MpalliBHUK M1 IKOPUBCS HOMY SIK
ocobucTicTh. BiH xoue nmoaoiaTy omip MiAJIeryioro 3a Oyab-saKy IiHY.

Y Takiii cutyallii BHUHMKAaE J0JAaTKOBA HAMPYXKEHICTh Yy CTOCYHKax 3
nigerauM. HeBIoBOJIEHICTh KEPIBHUKOM TPAHC(HOPMYETHCS Y BOPOXKE CTABJICHHS
BUKOHABIS 10 HBOTO 1 10 poboTu. JltoauHa, siKy 3MyIIyIOTh MpalloBaTH, BTpayae 10
poboTu Oyab-akuid iHTEpec. Llei mpuilom Xou 1 3aCTOCOBYETHCS HA MPAKTHIII, aJie BiH
Hee(EKTUBHUMN, TOMY 1110 JEMOHCTPYE O€3CHILIS KEPIBHUKA.

[lin 4Yac noBeAEHHS YIPABIIHCHKOTO PIMIEHHS KEPIBHUK Mae€ MepeaaTH
HeoOXigHy 1H(dopmamito Tak, o0 BoHa Oyna copuilHATa (HE BHHHMKAJIO
NICUXOJIOTIYHOTO €MOILIIHOTo Oap’epa), Oyna 3po3yMisia (HE BUHHMKAIO CMHUCIOBOIO
MCUXOoJIoriyHOro 0Oap’epa), Oyna 3acBoeHa (CTaja MOTHBOM 3alpOrpamMoOBaHOl
nistibHOCT1). KepiBHUKOBI cinig mam’sstati Myapicts Cxony: “IcTrHa 3HAXOIUTHCS HE
Ha BYCTax TOTO, XTO TOBOPHTH, a Y ByXaxX TOr0, XTO CIyXae .

EdexTuBHUM 3ac000M, SIKMU MOJIETIIyE B3a€EMOPO3YMIHHS, € BUCIIB Y (opmi
sanuTadds (“MoxiuBO, BapTo cnpoOyBaT Tak..?”, “Uu He 3maeTbest Bawm, mo...”,
“Uu ne ragaere Bu, mo...”).

["apuuii edekT nae noegHaHHs pi3HUX MpuiiomiB (“ xouy mopyuutu Bam 1io
poboty. Ha >xanb, 06cTaBUHM CKJIAIHCS Tak, 110 3poOuTH ii, kpim Bac, Hikomy. Bu
MOXkeTe, 0€3yMOBHO, BIIMOBUTHCH, ajie sl BBaXKaro, 1110 poOUTH 11boro He BapTo. Lliit
poOOTI HamaeThbes BeMUKe 3HAUCHHS ). EQEKTUBHICTh MOETHAHHS PI3HUX MPUIOMIB
MOB’si3aHa 3 THM, 110 BOHO 3YMOBIIOE (DOPMYBaHHS PI3HUX MOTHBIB y CB1JIOMOCTI

JIFOWHH.
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JisbHICTD 3 JOBEAEHHS YIPABIIHCHKUX pIlIEHb 10 BHMKOHABIB TICHO
IOB’sA3aHa 3 OPraHi3aTOPCbKUMH, KOHCTPYKTUBHUMH 1 OCOOIMBO KOMYHIKATUBHUMHU
YMIHHSIMH KEpIBHUKIB HaBYaJIbHUX 3akiafiB. CIOCTepexeHHs MOoKa3ye, 10 B TUX
HaBUAJbHUX 3aKjagax, J¢ KEpIBHUK HE J0a€ Mpo CTBOPEHHS MIiI0BOI aTMocdepu
B3a€EMOpPO3YMIHHS, HE CTBOPIOE  CIPUATIMBOIO  IICHUXOJIOTIYHOTO  KIIIMAry,
e(peKTUBHICTh BIUIUBY HAaBITh NPOAYMAHUX, MIJIECIPIMOBAHUX pIIIEHb Ha
[e1aroriYyHUi KOJIEKTUB 3MEHIIY€EThCS.

Haityacrime 3acTocoByBaHUN NMPUHOM JOBEJAEHHS YNPABIIHCHKUX PIIIEHb —
iHauBiTyasbHa Oeciga. Yacto Takuil cmoci0 yHpaBiiHHS BUKOPHUCTOBYIOTH IS
BUPIIICHHHS YIPABIIHCHKUX TPOOJIEM: 3alTy4rTH MPaIliBHUKA 0 Y4acTi y MiArOTOBII
MeJaroriyHoi (BYEHOI) pajd, OpraHi3yBaTH 3aMIHy XBOpPOTO BHKJIajaya, HaJaTH
JOTIOMOTY TIE€Jarory-ro4arkiBIo0, YCYHYTH HEJTOMIKU B O(POPMIIEHH1 KypHaTy TOILO.

EdexTuBHIiCT BUKOpUCTaHHS O€ciid 3aJIeKUTh Bl CPOPMOBAHOCTI Yy
KEpIBHMKAa HaBYAJIBHOI'O 3aKJIaJy KOMYHIKaTUBHHUX YMIHb, B1Jl MOr0 aBTOPUTETY,

YITKOTO ySIBJICHHS PO 3aBAaHHS 1 3MICT MalOyTHBOT TISITBHOCTI T JIETIIOTO0.

TpuBane BUBUEHHS JISIIbHOCTI KEPIBHUKIB-MANCTPIB J1a€ MOKJIMBICTh Ha3BaTH
HU3KY OCOOJMBOCTEH BUKOPUCTaHHS HUMHU O€ciiy JJiS JOBEACHHS YIPaBIIHCHKOTO

pILIEHHS:

— YITKE YCBIJIOMJICHHSI METH MailOyTHBOI Oeciiy, MPOoayMyBaHHS ii JIOTIKH,
KITFOYOBHUX MUTaHb, JOKa3iB;

— BpaxyBaHHS 1HAMBIAYaJbHUX OCOOJUBOCTEH CIIBPO3MOBHHUKA, MOTO
MOXJIMBUX PEaKIliii Ha Pi3H1 ClocoOU MPOBEACHHS OECiu;

— BHUKOPUCTAHHS TaKMX CHOCOOIB MOYATKy PO3MOBH, AKi O Aaidu 3MOTry 3HSTH
HaIpPyKEeHICThb, BCTAHOBUTH JOOPO3UUINBI CTOCYHKHU;

— BIJIMOBA BiJ] aBTOPUTAPHOT'O HAB’SI3yBaHHSA T'OTOBOTO PIICHHS, 3ay4YE€HHS
CIIBPO3MOBHUKA JI0 1OTO pO3pOOKH;

— pIBHOIIPaBHE, MIAHOOIMBE CTABJIEHHS JI0 CIIIBPO3MOBHHKA, HOTO TYMKH;

— MpoBeAeHHs Oecian y Gopmi 11aTIoTy, a HE MOHOJIOTY KepIBHUKA;
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— 30epekeHHs CIIOKOI0 1 TOOPO3UUIMBOCTI B Oy 1b-sIKii cuTyaii Oeciau.

OszHaifomyieHHsT 3 TMIaHaMd. UYJNIeHIB KOJEKTHBY 3 PpI3HUMHU IUIaHAMH
O3HAMOMJIIOIOTh HAa OCHOBI TpPaaWIlii, IO CKIAJIKCS B HAaBYAIbHOMY 3aKIaji.
Tpaauiiiina npakTuka peaizallli Takoro crnoco0y ymnpaBIiHHSI MOXE CKJIaJaTUCh SIK
CTUXIHHO, Tak 1 (¢opMmyBaTuCh IIecnpsiMoBaHo. (OcCTaHHE XapakTEpHO MJis
KEpIBHUKIB 3 BUCOKUM piBHEM MaicTepHOcTi. CrOCTEepeKeHHs JOBOJATh, 1110 BOHU
peani3yloTh 3aB/IaHHs 03HAWOMJICHHS YICHIB KOJIEKTUBY 3 PI3HUMH IUIaHAMU POOOTH
YCBIAOMJIEHO, CHCTEMAaTH4HO, LUJIECHpPAMOBaHO. BupilleHHS 1HOro 3aBAaHHA
HOJIETIIYy€E IIMPOKE 3aJy4€HHS 1O IUIAHyBaHHS, OOTOBOPEHHS IUIaHIB YJIEHaMHU
MeAaroriyHOro KOJEKTUBY.

JUist 03HallOMIJIEHHS 3 TUIAHOM 3aCTOCOBYIOThH PI3HI IPUIOMM: 3a4MTyBaHHS U
OoOroBOpeHHs IUJIaHy Ha TeJaroriuHiii pajl, CKJIaJaHHd W BUBIIIYBaHHS SIK
JOTIOBHEHHSI /10 TEKCTOBOT'O IJIaHy POOOTH HAaBYAJIBHOTO 3aKJay Ha pIK rpapiyHUX
MICSIYHMX IIJIaHIB, 1HAMBIAyalbHI OCCiAu YJeHIB aaMiHICTpalii 3 megaroraM s
O3HAaHOMJIEHHSI 3 IUIAaHOM pOOOTH, 1HAUBIIyallbHa pOOOTAa MENaroriB 3 BUBYEHHS
IJIaHy POOOTH HABYAIBHOTO 3aKJady, PO3MOBCIOKEHHS MPOEKTY IJIaHy y BHUIIHX
HaBYAJIbHUX 3aKJIajax.

He mMeH11 BaXIMBO 03HaOMHUTH YJICHIB KOJIEKTUBY 3 MOTOYHUM TJIAHYBaHHSIM.
Ile 3aBgaHHs MOJIETIIYETHCS Y HABYAILHUX 3aKiIajax, /e € iHhopMalliiiHi BiKHA IS
PI3HHX MiIPO3AUTIB KOJEKTUBY. BaXkIIMBICTh cMCTEMaTHYHOI poOOTH 3 pearizaiii i€l
YIPaBIIHCHKOI omeparlii JOCBIAYeH] KEPIBHUKM HaBYAJIbHUX 3aKJIQJIIB TOSICHIOIOTH
HEOOXITHICTIO 3aJydyeHHS J0 3IIMCHEHHS IUJIaHIB UICHIB II€JaroriyHoro i
YYHIBCHKOTO KOJIEKTHBIB.

JloBeieHHsT pIlIEHb KOJET1aJIbHUX OpraHiB. 3HAyHE MicClle Yy AisUIbHOCTI
KEPIBHUKIB HaBYAJILHUX 3aKJIa/1B ITOCIIa€ JOBEASHHS 10 BUKOHABIIIB PIIICHb IEAPAa,
300piB, Hapal, BueHUX paj. HeoOXiHICTh BUKOPUCTAHHS TAKOTO METOY YIIPABIIHHS
3yMOBJIEHA TUM, 110 caM ()aKT MPUCYTHOCTI Me1aroriB Ha TOMY 4YH 1HIIOMY 3aciaHHI

[IIe HE TapaHTye€ 3acCBOEHHS 3MICTy MaillOyTHBbOI nisimbHOCTI. CBOI0O poOJIb TYT
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BIJIIrparoOTh MEBHI MICUXOJOTIYHI MEXaHI3MH, Ta i HE BCi memaroru OyBalOTh HA IUX
3aCiIaHHsX, OCOOJIMBO Y BULIIMX HABYAJIBHUX 3aKJIaJlax.

EdexTuBHICTh PI3HUX NPUIOMIB JOBEACHHSA PIIICHHS Hapaj JOCHIKYyBaB
B.IO. Kpuuesceknii. BiH mNpoBiB eKCIIEpUMEHT, y XOAl SKOTO OJHIN Tpyri
IpaIiBHUKIB PO JIECATh BKa31BOK, K1 HEOOX1THO OyJI0 BUKOHYBATH, ITOBIAOMUIIH ITi]1
Jac HapajaW, a IHIIIKA TPy PO Il BKA31BKHU CKA3aJIH 1] Yac 1HIUBITyaabHOI OECiau.
UYepes nBa THXKHI MPEICTaBHUKU MEPIIOi TPyNU 3MOTIU MOBTOPUTH 4—35 BKa3iBOK,
peACTaBHUKY Apyroi rpynu — 8—9.

Jist Toro mo® TMpariBHUKKA TIOYajld BUKOHYBATH KOJIGKTHBHO TPUUHSATE
pIIICHHST Y TOBCAKACHHIN poOOTI, JOCBIAYEHI KEPIBHUKU CTBOPIOIOTH YMOBHU LIS
BUIBHOTO JOCTYIy CHIBPOOITHUKIB O MaTepiaiiB Neapaja, BUeHUX paid, 30opis. Lle
3aBJJaHHSI peali3yloTh 3a JOMOMOIOI0 pi3HUX NpuitomiB. Hampukmnaa, B ogHOMY 3
HaBYAJIbHUX 3akiaaiB M. ['opniBku JloHenbKoi 001acTi miciasi 0OroBOPEHHS TOTO YH
1HIIOrO MUTAHHS HA neapaal abo 300pax pIIIEHHS BUBILIYETHCS HA NMEBHUU Yac; a y
3umorip’iBcekiit CII Jlyrancekoi obiacTi 3aBejeHa Ianka, B SIKIM IT1IITHBAIOTHCS
pllieHHs neapaa, 300piB; y OJHIN 31 MIKUT M. AJTYEBChKA KOKHOMY B1ANOBIAAIBHOMY
3a BUKOHAHHS TOTO Y IHIIOTO MyHKTY PIIICHHS BUAAETHCS KOHTPOJbHA KapTKa, Je
BKa3aHO 3MiCT poOOTH, CTPOKH ii BUKOHAHHS 1 CTPOKH 3BITY MPO 11 3aBEPIICHHS.

VY BHIIMX HaBYaJIbHUX 3aKjajax MPOEKT PIIIEHHS BYEHOI paaud pO3JaroTh ii
YJIeHaM HamepenoaHi ado mepell 3acilaHHsIM IILOT0 KoJeTiaJbHOTO oprany. Ha
BIJIMIHY BIJl 3aTaJIbHOOCBITHIX IIK1JI Y O1IBIIOCT] BUIIMX HABYAJIbLHUX 3aKJIaJliB HEMAE
Tpaauilli 03HAMOMITIOBATH BCIX WIEHIB KOJIEKTHBY 3 pIIIEHHSAMHU BueHOi paju. Lleit
npolec BiIOYBA€ThCA CTUXIWHO, IO 3HAYHO 3MEHIIYE€ e(EKTUBHICTh BIUIMBY
NPUIHATUX pILIEHh HAa CTaH COpaB Yy HaBYAJIbHOMY 3aKiaji. Y 3B’S3Ky 3 LHUM
JOLIJIBHO O3HAWOMJIIOBATH YJICHIB KOJIGKTHBY 3 MPUWHATAMU Ha BYEHIN paji
PIIIICHHSIMU Ha 3aCiIaHHAX paj (HaKyJIbTeTIB Ta 3acijaHHAX Kadeap.

[TocTifiHMI KOHTPOJb 32 BUKOHAHHSAM MPUHHATUX PIlIEHh — Ba)XJIMBa yMOBa
MIIBUIIEHHS €(QEKTUBHOCTI YIPaBIIHCHKOI oOmeparlii 3 JJOBEICHHHS /O BijoMa
BUKOHABIIIB pillIEHb TIEAPaJl, BUeHUX paj 1 300piB. [1i yac mpoBeIeHOTO OMMUTYBAHHS

KEpIBHUKM HaBYAJIbHMX 3aKJIaJIB TOBOPWJIM MPO JOCUTH IHTEHCUBHY pOOOTYy 3
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JIOBEICHHS BUKOHABIIIM PO3MOPSHKEHb 1 HaKa3iB MO HAaBYAIBHOMY 3akjany. Aje
CIIOCTEPEKEHHS 3a YMNPABIIHCHKOIO JISUJIBHICTIO KEPIBHMKIB, 1HTEPB IOBAaHHS
MeJaroriB  CBiYaTh, MO y OaraThOX BHITAJIKAX PO3MOPS/DKEHHS W HaAKa3u IO
HABYAJILHOMY 3aKJjajJy MpPOCTO BHBIIIYIOTHCS 1 HE MPOBOAMUTHCS IIJIECIIPSIMOBAHA
po0oTa 3 po3’SICHEHHSI OKPEMUX MOJI0KEHb IIUX JTOKYMEHTIB.

JloBeneHHs Haka3iB. € pi3HI MPUIOMHU O3HAMOMIICHHS 3 HAaKa30M: MOMEPETHE,
70 BUBIIIYBaHHS, O3HAHOMJICHHS 3 TEKCTOM HaKa3dy OKpEeMHX IMpalliBHUKIB,
03HAaHOMJICHHS 3 HAKa30M i/l pO3MUCKY; BUBIIITYBaHHS HaKa3y; BUaauya KOIli HaKa3y.

JloBeneHHsT TIOCaOBUX OOOB’S3KiB, TaM’ SITOK, TIOJOXKEHb, 1HCTPYKIIIH.
BaxnuBa ymnpaBniHcbka 1H(MOpMaIlis, L0 perjiaMeHTy€e IsIbHICTh MpalliBHUKIB,
MICTUTBCA B TOCAJ0BUX OOOB’sI3KaX, MaM’sITKaX, MOJOKEHHAX, IHCTPYKIAX. Y IUX
JIOKYMEHTAaX OMNHUCYEThCA 3MICT CHUCTEMaTUYHO IMOBTOPIOBAHUX BHJIIB AiSTBHOCTI.
HasBHicTh y HaBuagbHOMY 3aKJaJl TaKUX JIOKYMEHTIB Ja€ MOXIJIUBICTb
ONTHUMI3yBaTH YIPABIIHCHKY HPALIIO.

HeoOxigHicTh y i1X BHKOPUCTAaHHI BHUHHMKA€ i dYac BJAIITyBaHHSA JO
HABUYaJbHOTO 3aKJaJy HOBHUX MpaliBHHUKIB, y pa3l 3MIHU JI0py4deHb. OcOOIMBOCTI
COPUMHATTS BUKOHABLUSAMHM LUX JOKYMEHTIB 3aJIeKUTh BiJ HU3KUA (AKTOPIB:
CTaBJICHHS TIeJIaroTiB 10 MaWOyTHBOI JISUTBHOCTI, HAsSBHOCTI JOCBIJy TaKoi
TUSITBHOCTI, PIBHS MaliCTEPHOCT1, 0COOJMBOCTEN 1IOTO JTOKYMEHTa. BpaxoByroun 1ie,
KEpIBHUKM HABUYAJIbHUX 3aKJIaJiB 3 BHUCOKMM pPIBHEM MAaNTEPHOCTI 3aJIEKHO BIJ
CUTYyaIlll BUKOPUCTOBYIOTH Pi3HI NPUMOMH Takoro MeToay. B omHoMy BHUMaaky,
BUJIAI0YM TIPAI[iIBHUKY JTOKYMEHT, MPOTOHYIOTh WOMY BHBYHMTH HOTO, TICISI YOTO
3BEPHYTUCA 34 PO3’ICHCHHSIMH OKPEMHUX TIOJOXKEHb. Y JpyroMy BHUMIAAKY
MIPOTIOHYETHCS ICIISI BUBYCHHS JTJOKYMEHTA BHECTH MPOTO3UILii, 3MiHH, JOTIOBHCHHSI.
Y TpeThoMy BHUIAIKy MPOBOAATHCH CIIJIbHE YWTAHHS W KOMEHTYBAaHHS TOJIOKCHb
nokyMeHTa. Bcil mepenideHi mpuiioMH JalOTh MOXIIMBICTH aKTUBI3YBaTH MO3UIIIIO
IpaliBHUKA 1€ J0 MOYaTKy HOro MisiIbHOCTI, (POPMYIOTh MOTUBH BUKOHAHHS POOIT,

nepeadavyeHux TOKYMEHTOM.
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OsHaiiomsieHHs1 3 Tapudikaiiero. AHaN3 YINPaBIIHCHKOI MPAKTHKU IMOKAa3YeE,
10 B HaBYAJIbHUX 3aKJIaJlaX BUKOPHUCTOBYETHCS JACKIJIbKA MPUHAOMIB O3HAHOMIICHHS
MeJaroriB 3 pe3yibTataMu Tapudikariii.

B ognux HaBuanhbHUX 3aKiagax 3aBJIaHHS HOPMYBAHHS Iparli IUJIKOBUTO Oepe
Ha cebe aaMmiHICTpallis, B TaKOMY pa3i O3HAHOMJICHHS MEAaroriB i3 IUM BHUIOM
VOPABITIHCHKOTO PIIICHHS TOJIATAE B HAJaHHI MeJaroraM po3po0JICHOTO TOKYMEHTA.
[Ipote, sKImO Takui MPUHOM HE BPAXOBYE IHTEPECH TMpPALIBHUKIB, TO BIH MOXE
MOPOKYBAaTH MTPUXOBAHE YU SIBHE HEBJIOBOJICHHS, IPU3BOJAUTH IO KOH(ITIKTIB.

B iHmmX HaBuanpbHUX 3aKiajax aaMIHICTpallisi MPOMOHYE TIeAaroram
BUCJIOBUTH CBOi MPOIMO3UIIT MO0 PO3MOJALTY HAaBUAILHOTO HABAHTAXEHHS, IMICIIS
YOTO CKJIAJIA€ThCS MIJCYMKOBHUH JOKYMEHT, 3 SKUM 1 03HAHOMJIIOIOTh MIEIaroriB.

VY TpeTix HaBUYaJbHUX 3aKJaJax 3aBJaHHsA po3poOKM Tapudikamii 1
O3HaOMJICHHS 3 1i pe3ynbTaTaMu 00 €qHYIOTbCS. s 1BOro METOIUYHUM
00’eIHAaHHSAM MPONOHYETHCA CAMOCTIMHO 3A1MCHUTH HOpPMYyBaHHS mpami. B Takux
3aCiIaHHSIX MOXKYTb B3STU y4acTh 1 MPEJCTABHUKH aIMIHICTpAIIii.

O3znHaliomyeHHs 3 JoroBopaMmu. B ocTaHHI pOKM y HaBYaJIbHUX 3aKJIaJlax BCE
yacTile ykiaagawThes yrogu 3 BH3, 1HmMMMH HaBYaNbHUMHU  3aKjajaMu,
MAIPUEMCTBAMU PI3HUX (OPM BIIACHOCTI. Y 3B’SI3KYy 3 THM, III0 B IIUX JOKYMEHTaX
KOXKHa 31 CTOpiH Oepe Ha cebe MEeBHI 3000B’sA3aHHS, B HABYAJIbHOMY 3aKjail i
3a0e3leyeHds IX BUKOHAHHSI Ba)XJIMBO CBOCYACHO O3HAMOMHUTH BHKOHABIIB 31

3MICTOM 1 T€pMiHaMU BUKOHAHHS POOIT.

O3HalioMJICHHS MPAIiBHUKIB 3 IMaM’ITKaMu. SIK 3a3Ha4aiocs, 3MIiCT IMOCaI0BUX
00O0B’SI3KIB PErIAMEHTYIOTh Haka3u abo THUIIOBI MOCAA0BI OOOB’SI3KH, pO3pOOJIEHI
MinictepcTBOM OCBITH 1 Hayku YKpaiHu. OOOB’S3KH, sIKI BUKOHYIOTHCA y Mexax
TPOMAJICHKHUX JIOPYYEHBb, MOXKYTh BU3HAYATH TaM’ SITKA. TOMy OfHE 3 yNpPaBIIHCHKUX
3aBlaHb — 1€ O3HAWOMJICHHS TpAaliBHUKIB 3 mam sTkamu. [lporemypa
BUKOPHUCTAHHS 1IbOTO METOAy Tpocta. [IpariBHUKOBI MPOMOHYIOTh O3HAHOMUTHCH 13
mam’ITKOI0, TICJIS 9Oro Bipa3y abo uepes NeSKui 4ac MPOBOJATH 3 HUM CIiBOECITy,

CTaBJISTYM TaK1 3alIUTAHHSA
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— “UYu 3po3ymuii Bam HOB1 000B’s13Kku?”’

— “Slx Bu BBaxkaere, un € HEOOXITHICTh BHOCHTH 3MIHHM Yy 3alpOMOHOBAaHI
000B’s13kn?”

— “SIki TpyAHOII MOXXYTh BUHUKHYTH B 1X 371HCHEHHI?”

— “Slka momomora Oyae MOTpiOHA mMiJ Yac BUKOHAHHS TMOKIaJeHMX Ha Bac
000B’s13K1B?”

— “UYu Bostosiiere Bu 70CB1I0M y BUKOHAHHI1 3aIPONOHOBAHUX (DYHKITINH?”

— “Slke 3HAYCHHS BiJlirpa€ BUKOHAHHS ITUX 000B’S3KIB y pOOOTI HAaBYAIBHOTO

3akiany?”

3alile’)KHO BIJI TOrO, SIK MPALIBHUK BIANOBIJAE HA III 3alMTAHHS, KEPIBHHUK
KOMEHTY€E 3MICT IlaM’SITKU. BiH MoKe 3anporoHyBaTH MPaIiBHUKOBI OOTOBOPUTH IO
po0JemMy 3 THMH, XTO paHillleé BUKOHYBaB TaKl 000B’3KH.

["on0BHUI pe3ynbTaT 03HAHOMIIEHHS 3 I1aM’ ITKOK0 — 3aCBOEHHS MPAI[iIBHUKOM

CBOiX 000B’SI3KIB 1 IICUXOJIOTIYHA TOTOBHICTH JI0 1X BUKOHAHHS.

Yac Big yacy JOIIJILHO BHHOCHUTH 3MICT IIaM’ ATOK Ha OOTOBOPEHHS BCHOTO
MEJAroriyHoro KOJIEKTHBY, IO JA€ MOXKJIMBICTh peani3yBaTH oJipa3y JAeKiJIbKa

3aBJaHb:

— BHOCHUTH MEBHI 3MIHM Y 3MICT Mam’sITKM BIJIMOBITHO /10 HASIBHOI CUTYAIIil;

— 03HAMOMITIOBATH YJICHIB KOJICKTHBY 31 3MICTOM BiAMOBITHOT pOOOTH;

— T1JIBUIIYBaTH TPOMAJIChKE 3HAUEHHS BUKOHAHHS ITUX 000B’SA3KIB;

— CTBOPIOBATH YMOBHU JIJII TPOMAJICBKOTO KOHTPOJIIO 33 BUKOHAHHSAM ITUX
000B’SI3KIB.

Takum YMHOM, OBOJIOJIHHS KEPIBHHKOM METOJIAMH JTOBEIACHHS YIPABIIHCHKUAX
pillieHb 70 TMpPAaIliBHUKIB CTa€ BKJIMBOI YMOBOIO (hopMyBaHHS mpodecioHanmizmMy ix

JUSTTBHOCTI Ta €PEeKTUBHOCTI yIPABIIIHHSL.
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Konmponvni 3anumanns, 3a60anns, ynpasnincbKi cumyayii

1
2

[o Take “mponax pimeHHs"?

[Ipoanani3yiiTe ympaBIiHCBbKY [ISJBHICTH Yy BallOMy HaBYAJIbHOMY
3aKJIaJl Ta BU3HAYTE, AKi 3 METOJIB JIOBEACHHS YIPABIIHCHKUX PIllICHb
BUKOPHUCTOBYIOTh MOCTIMHO, SIKI — 1HKOJIU Ta 5Kl HE BUKOPUCTOBYIOTb.
SIki 3aBoaHHS peanidye€ KEpiBHUK M Yac JOBEIEHHS YIMPaBIIHCHKUX
pIIIEHb J10 BUKOHABIIIB?

Ax Tpeba BpaxoByBaTH OCOOJMBOCTI E€KCTpaBEpTIB, 1HTPABEPTIB,
parioHabHNX, IppAIliOHATLHUX, 1HTYITUBHUX, CEHCOPHHX, €MOIIIHHHUX,
MUCJIUTEIIbHUX THITIB JIFOJIEH IMiJ1 4ac JTOBECHHSA 10 HUX YIPaBIIHCHKUX
pimeHs?

SAxi  npuilomu O3HaOMJIEHHS 3 IJJaHAMU poOOTH, HaKa3amw,
I0CaI0OBUMH 00OB’sI3KaMU MO>KHA BUKOPUCTOBYBATH B YIIPABIIHHI?
VYrpaBiiHChKa cuTyalis: 3aBiayBady Kadeapu NOTPIOHO JOBECTH 0
BUKJIAJIa4yiB PILIEHHS MPO HEOOXIIHICTh PO3POOUTH TUCTAHIINAHI KypCH
JUISL OpraHizaifii JUCTAHI[IMHOIO HABYaHHS 3 IMEBHOI CIELiaJbHOCTI.
3MoenoiTe Npoueaypy 03HaAHOMIICHHS! BUKJIQJayiB 3 3aBJaHHSIM, sika O

JO3BOJINJIa 3a0€e3IeYnTH HOTO BUKOHAHHS.

SKI1o miagIeri HeraTUBHO PearyroTh Ha 3aBJaHHS KEPIBHHUKA, TO, SIK

BBAXKAIOTh MOJIbCHKI COIIOJIOTH, TpeOa BUUTH TaK.

Bapianmu 6ionosioi:

a) 3amMiHumu 3a60aHHS,

0) Kpauje MOmMugy8amu U020 8aHCIUGICIMNb,

8) 3MIHUMU KEePIGHUKA.

Temu pegpepamis

1. 3HadeHHs TOBEJEHHS PIIICHD 10 BUKOHABIIIB JJIS YIIPABIIHHS HaBUYaJIbHUM

3aKJIaIOM.
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2. CyTHICTb Ta CTPYKTypa METO/IIB JOBEJICHHS PILLIEHb 10 BUKOHABIIIB.

3. VYpaxyBaHHS 1HAUBIAYaJIbHUX OCOOJIMBOCTEH 1] Yac JOBEACHHS
YOPaBIiHCHKUX PILIEHB 0 MMiAJETINX.

4. Oco0amBOCTI BUKOPUCTAHHS METOAy Oeciau (abo 1HIIIOro METOay 32 BHOOPOM

yyTaya) B yIpaBJIiHHI.
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4.5. OPTAHI3ALIIMHO-METOJIMYHI METOU YITPABJITHHS

OpranizamiiHo-MeTOAWYHI ~ METOJM  YMpaBIiHHA  TICHO TIOB’s3aHi 3
METOJIMYHOI0 POO0TOI0. Y 3B’SI3Ky 3 THUM, LI0 METOAMYHAa poboTa, O0COOIMBO B
mkonax Ta IITY, mneperBopuiach Ha OKpeMHI BUJA [iSUIBHOCTI, € 3arposa
mocIabJICHHsT €IHOCTI I[LbOTO HAampsAMy Ta Iijied yrpaBiiHHA. ToMy KepiBHHUKOBI
HaBUYAJBHOTO 3aKJIaay JUIs 3a0e3MeueHHs €(DEeKTUBHOCTI BUKOPUCTAHHS LIUX METO/IB
YIOPABIIHHS ~ BaXKJIMBO  MIANOPAIKOBYBATH  3MICT  YIPABIIHCHKOI  isUIBHOCTI
3aBAaHHSAM POOOTH B YIIPABIIHCHKOMY LUKIIL.

HeoOximHICTh TICHOI €IHOCTI 3aBJaHb YIPABIIHHA Ta METOMIB LI€i TPYyNH
3yMOBJIEHA 1€ JABOMa oOcTaBMHaMH. MeTonnyHa poOOTa IUIAaHYETbCA HA MOYATKY
POKY, @ METOAM YMPABIIHCHKOI isUIBHOCTI, TOB’SI3aH1 3 OPraHi3alli€el0 METOJUYHOT
poboTH, peani3yloTbCsl MPOTArOM POKYy. ToMmy 3HOBY-TaKM BHHHUKA€ 3arposa
nocnabyeHHs 3B 3Ky LIUX METO/IB YIIPAaBIIHHS 3 MO0 3aBJIJaHHSIMU.

Kpim Toro, meronuuHa poboTa 3AIHCHIOETHCS SIK 3a 3arajlbHUMH TUTaHAMU
HAaBYAJIBHOTO 3aKJIaqy, TaK 1 3a IUIAaHAMUA OKPEMHUX CTPYKTYPHHUX MiAPO3IUTIB —
METOANYHUX O00’€lHaHb, Kadenp, (axkynpTeTiB. Tomy, 3aliMarOYMCh OpraHi3auli€ro
TOTO YM IHIIOTO 3aX0Jly METOAWYHOI pOOOTH, KEPIBHUK MA€ TPUMATH B MOJ1 30pY
METy, Ha peai3alliio sKOi CIPSIMOBAaHWN BIAMOBIAHUN METON YIpPaBIIHCHKOI
TISUILHOCTI.

Came Bij KepiBHUKA 3aJIEKUTh, YU OyJie METOIUYHA POOOTa 3MIMCHIOBATHUCS
3apagu poOOTH, TOMY MIO 1i HEOOXIHO 3a TPAIUINIEI0 OPraHi30BYBaTH IIOPOKY, YU
BOHA OyJie cipsiMOBaHa Ha 3a0€3MeUeHHs YITKO BU3HAYEHUX LIeH poOoTH. Y TakoMy
pa3i JOLUIbHO 3rajzaTu cioBa Makinzi: “Hema Hidoro Oiibll JIETKOTO, HIX OyTH
3aHATUM, HEMA€E HIYOT0 OUIBII BaXKKOT0, HIXK OyTH pe3yJIbTaTUBHUM .

VY menaroriyHiit giTepatypi MeToaUuYHA poOOTa BUSHAYAETHCS SIK IIUIICHA, TaKa,

[0 TPYHTYETHCSI Ha JIOCATHEHHSX HAYyKH Ta TMEPEAOBOMY TOCBIZI W KOHKPETHOMY
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aHaji3l HaBYAIbHO-BUXOBHOTO TMPOIECY, CHUCTEMa B3a€MOMOB’SI3aHUX 3aXOiB,
CIIPSIMOBaHUX Ha BceOlYHE MIABUINCHHS KBamidikaiii 1 mpodeciiHoi MalcTepHOCTI
KO)KHOTO BUUTEJSI Ta BUXOBATENS (BKIIFOUAOUH W 3aX0U 3 YIPABIIHHS MPOdECIHHOI0
CaMOOCBITOI0, CaMOBHUXOBAHHS, CaMOBIIOCKOHAJICHHS II€JaroriB), Ha PO3BUTOK Ta
MIIBUINCHHS TBOPYOro IMOTEHINAy IE€JaroriyHoro KOJIGKTHBY B IIUIOMY 1, B
KIHIIEBOMY pE3yJibTaTi, Ha YyIOCKOHAJICHHS HABYAIBHO-BHXOBHOTO TIPOIIECY,
JIOCSITHEHHSI ONTUMAJIbHOTO PIBHS OCBIYEHOCTI, BUXOBAHHS, PO3BUTKY KOHKPETHHX
IIKOJISIPiB.

AHami3 3MICTy METOAMYHOI pPOOOTH Ta CYTI OpraHi3alifHO-METOIUYHHUX
METOJIIB YTpaBIIHHA Jla€ 3MOTYy 3a3HAYuWUTH, 1[0 Il METOJM BUXOISITH 3a MEXI
TPaJULIIITHOTO PO3YMIHHS CIIPSIMOBAHOCTI METOJIMYHOI pOOOTH.

VY peanizaiii 3aBgaHb poOOTH HaBYAJIBHUX 3aKjaJiB Ha TOW YW 1HIIUN
YIOPaBIIHCHKUNA 1UKI OEpyTh ydacTb HE TUIbKM TNeAaroru, a W y4HIBCHKHM
(CTyIeHTChKHI1) aKTUB, OaTbKH, METOAMCTH, CEKpeTapi, 1HXKEHEepU, OyXraiaTepw,
NPAIiBHUKY YUCJICHHUX CTPYKTYPHHX MIAPO3/IIIB BUIIMX HABYAIBHUX 3aKJIaJlIB.
Came ToMy opraHi3auliifHO-METOJAMYHI METOAM TMOB’s3aHl HE JIUIIE 3 METOJIUYHOIO
po0oTOI0 Y i TpaaulIMHOMY PO3YMIiHHI, a B IIIJIOMY 3 MIATOTOBKOIO BCIX 3aJy4€HUX
710 peanizalii 3aBJjaHb pOOOTH Y TOMY YH 1HIIIOMY HaBYAJIbHOMY POIIl.

VY nmiteparypi, NpUCBAYEHIA METOAMYHIM pPOOOTI, MOIIMpPEHa AyMKa Ipo
HEOOX1HICTh 11 3MIACHEHHS Ha JIarHOCTUYHIA OCHOBI. Y IIbOTO TOJIOXKEHHS € SIK
nepeBarv, Tak 1 Henodiku. Jlo mepeBar MOXHa BIIHECTH T€, IO JIarHOCTUKA Ja€
MOXJIUBICTh 3’CYyBaTW IHJIMBIyallbHI YCKJIAQJHEHHS B poOOTI TMenaroriB Ta
3arjianyBaTl METOAUYHY pOOOTY, sIKa Ja€ MOKIIMBICTD iX 0CJIa0UTH a00 3HSTH.

[IpoTe HemomiK Takoro MmiaAXoay J0 OpraHi3ailii METOJIWYHOI poOOTH € OLIbIII
cyTTeBUM. Peanizalis i7ei opraHizaiiii METOAMYHOI pOOOTH HA AIarHOCTUYHINA OCHOBI
MPU3BOJUTH J0 BIIOKPEMIICHHS I[bOTO HAMIPSMY YIPABIIHCHKOI JISITHHOCTI BiJ] THIIIHX
HanpsMiB. MITHCS Mae He NpO JiarHOCTHYHY OCHOBY METOIMYHOI POGOTH, a IIpo
TIarHOCTUYHE  BU3HAYEHHSA  3aBJaHh POOOTHM  HABYAIBHOTO  3aKjiaay  Ta
OIANOPSAKYBaHHS LIMM 3aBJaHHSM BCHOTO 3MICTY YHIPABIIHCHKOI AiSUIBHOCTI —

IUTaHYBaHHS poOoTH (1 METOIMYHOI B TOMY YHCIi), OpraHi3auiiHoi poOoTH,
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KOHTPOJIIO, PEryJIIOBaHHA. T1IbKHM 32 TAKMX YMOB YIIPaBIIHHS HaBYAJIbHUM 3aKJIaJ0M
(1, 30Kkpema, METoIMYHa poOOTa) MOXKE OyTH CIpaB/i eEKTUBHUM.

VY neparoriyHii Ais7IbHOCTI BUOKPEMITIOIOTh TP THUIIH 3aBJIaHb: 1HAUBIAYyaIbHI,
IHAMBIAYaNbHO-TPYINOBI,  IHAMBIAyaJbHO-KOJNEKTUBHI.  CyTHICTP  YIpaBIiHHA
HaBYAJIBHUM 3aKJIaJJOM CaMe 1 MOJSATrae€ y BU3HAYEHHI 1HAUBITYaIbHO-KOJIEKTUBHUX
3aB/laHb Ta 00’€IHAHHI 3yCWJIb MEJaroriYHOrO KOJEKTUBY JUIs iX BUpilIeHHs. Taka
JIOT1Ka YIPaBIIHCHKOI JISJIBHOCTI € OLIbIN JOLUIBHOI, 3a0e3neuye MPUCKOPEHUIN
PO3BUTOK HaBYAJILHOTO 3aKJIa/y SIK LIIICHOT EJaroriyHoi CHCTEMHU.

3a0e3neyeHHIO peanizallii 1HIUBIyadIbHO-TPYIOBHUX 3aBJaHb MIANOPSIKOBaHA
TISITBHICTD METOAUYHUX 00’ €HaHb, KadeIp, TBOPUUX TPYIL.

OcTaHHIM YacoMm, OCOOJIMBO B 3arajJlbHOOCBITHIX IIKOJIaX, IMOLIUPHIIACH
HeTpaauLiiiHl (popmMu oprasizanli METOIWYHOI POOOTH: SPMAPOK MEJAroriyHOi
TBOPYOCTi, (heCTHBAIb IMENAaroriyHuX i7ed 1 3HAXIJIOK, MaHOpaMa METOIUYHUX
HOBUHOK, MEJAroriyHi po3mucH, KIyOM TBOPUMX IEJAroriB, METOAMYHI BEPHICaXi,
TBOPUYI MOPTPETH, IIKOJIU MEJATOTYHOI MaliCTEPHOCTI.

Oco06muBicTiO UX POpM POOOTH € iX 1HHOPMALIHHO-OTISIA0BA CIIPSIMOBAHICTb.
i popmMu poOOTH Ay*,e BaKKO MIAMOPSIAKYBATH pealti3alii IEBHOrO YIPaBiIlHCHKOIO
3aBIaHHS Ta TEPEBIPUTH IXHIO €(PEKTHUBHICTh, BIUIUB Ha JISUTBHICTH HABYAIBHOTO
3aknany. HaiiTicHille BOHM MOB’s3aH1 3 OpraHi3alliel0 caMOOCBITH MPAIIBHUKIB Ta 1X
1HIUBITyJIbHUM PO3BUTKOM.

@DakTUYHO B CYYaCHOMY YIIPaBIiHHI HaBYAIBHUMH 3aKJIaJaMU CIIBICHYIOTb
IIB1 HE Jy>K€ YITKO YCB1IOMJIEHI MPAKTUYHUMU MPALIIBHUKAMH MOJIE1 YIIPABIIHHS.

[Tepmra moB’si3aHa 3 IIJILOBUM, CTpATETiuHUM ympaBiiHHIM. BoHa nepenbauae
BU3HAYEHHSI YITKUX IIJIeH CIUIBHOI poOOTH, 00’ €IHAHHS 3yCHIb YCIX 3aTyYE€HHUX 0
iX peasizalii Ta NATOTOBKY MPAILIBHUKIB 10 €()EKTUBHOT POOOTH.

Jlpyra moB’si3aHa 3 OpIEHTAIIEI0 YMPABIIHHSI Ha PO3BUTOK TBOPYOTO
NOTEHIllaly, OCOOMCTOCTI TpalliBHUKA 1 3a0e3MedeHHs 3a JOMOMOIrOI0 IIbOIro
e(eKTUBHOTO PO3B’sA3aHH 3aBIaHb HABUAIBHOTO 3aKJIATy.

Mo>kHa IOTOOMTUCSA 3 HOLUIBHICTIO KOXKHOIO 3 MUX MIAXOMIB, ajie CHiX

3a3HAYUTH, 110 CMEeU(IYHOI0 PUCO HAaBUYAJIBHUX 3aKJIQIIB € T€, [0 OJHOTO YUHS YU
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CTy/ICHTa HaBYa€ 3HAYHA KUIBKICTh TMIE€/IaroriB.

s 0COOMMBICTE 3yMOBIIIOE

HEOOX1IHICTh BU3HAYCHHS 3arajbHUX I[1JIeH poOOTH, 1HTErpallii 3yCuib MpaIliBHUKIB,

iX MATOTOBKH JI0 HOBHMX BHUJIB CIUIBHOI JisSTIBHOCTI. JIJIS IIbOr0 HEOOXigHA CHCTEMA

OpraHizaliiHO-METOAMYHIX METO/IB yIpaBimiHHA (puc. 35).

KoneKTuBHI metoau

OpraHisauia negaroriyHoi pagm

OpraHisauia KoHpepeHLin

OpraHisauia BUCTaBOK

OpraHisauia neku,i

MigroToBKa MeTOANYHUX peKOMeHAaLL,il

OpraHisauia 3acigaHb BueHoi pagu

lpynosi metoam

OpraHi3auia 3acigaHb meToaNYHNX 06’ €AHAHb

OpraHisauia 3acigaHb Kadegp

OpraHisauia Hapag

OpraHi3auia BiAKpUTUX 3aHATb

OpraHisauia cemiHapis

HaByaHHA aKTUBY Y4HiB

OpraHisauijin Bceobyuy baTbkiB

OpraHisauia ekckypcin

IHoMBIAyanbHI meToam

OpraHisauia TBOpUMX rpyn

OpraHisauia HacTaBHULTBA

beciga

IHCTpYKTaXx

OpraHiszauia niasuiLeHHA KBanipikauii

OpraHiszauia caoocsiTH
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Puc. 35. Cucrema oprasizaiiiiHo-MeTOJUYHUX METOAIB YIIPaBIIHHS

3aBaaHHs, SIKI peajTi3yloThCs 3a JOTIOMOT00 OpTaHi3alliiHO-MEeTOAMIHUX
METO/IIB YIPaBIiHHS

1. Po3BUTOK CHpsSIMOBAHOCTI MPAIIBHHUKIB Ha peaji3aliio yHpaBIiHCHKOTO
3aBAaHHS.

2. IlimBumieHHs: piBHSA 3HAHb, HEOOXITHUX IS peaiizallii ympaBIiHCHKOTO
3aBAaHHS.

3. ®opMyBaHHS Ta  PO3BUTOK BMIHb, HEOOXIAHUX JUIS  peajizali
YIPaBIiHCHKOTO 3aB/IaHHS.

4. dopmyBaHHS MOTPEOU MPAIIBHUKIB Y CAMOOCBITI 32 HANPSMOM, SIKHI CIIpUsIE
BHUPILIEHHIO YIPAaBIIHCHKOIO 3aBAaHHS.

5. ®opmyBaHHS ycTajgeHUX NpodeciiHUX IHHOCTEHN Ta MOTJISIIB.

6. [lomupeHHs MO3UTUBHOTO JAOCBINY BUPIIIICHHS HAsSBHOI MTPOOJIEMHU.

7. Opranizaiisi TONIYKOBOI ISUIBHOCTI 3 PO3POOKH 1HHOBAIIMHUX HUISXIB
BUPIIICHHS YIIPABIIHCHKOTO 3aB/IaHHS.

8. VY3romxeHHs IHAWBIAyanbHOI mo3uiii Ta (OpPMyBaHHS KOJEKTUBHUX
IIHHOCTEM.

9. IlinTpuMaHHA Ta PO3BUTOK IMO3UTUBHUX TPAAUINM y BHUPIMICHHI HAasBHOI

poOJIeMaTUKH.

Opranizamis 3acizanb negaroriyHoi pagau. Ilemaroriuna pama, Ha BiAMIHY BiJ
BueHoi paau BH3, Mae mmpiii MOKIMBOCTI JUIsl peati3amii METOOUYHUX 3aBaaHb. Lle
MOB’SI3aHO K 3 THUM, IO y 3acCiaHHSAX TMeNaroriyHoi paau OepyTh ydacTh Yci
neJaroriyii MpamiBHUKKA HABYAJIBHOTO 3aKjady, Tak 1 3 TPaJMLIisIMU TPOBEICHHS
takux pan. Came Ha 3aciJaHHSIX TNEJaroriyHoi pajad METOAUYHUM MHUTaHHIM

NPUIALISIOTH OUIBLIY yBary, HiK Ha 3aCiJaHHIX BUYCHHUX Pal.

Jnst toro mo0 memaroriyHa paga  ePEeKTUBHO BUKOHYBajla (PYHKIIIO
MIATOTOBKM YJICHIB TIEAaroriyHOrO KOJIGKTUBY JI0 peaiizaiii 3aBaaHb poOoTu

HABUYAJILHOTO 3aKJIa/ly, KEPIBHUKOBI Tpeba 3a0e3MeunTH:
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— BUIMOBIJHICTh TEMATUKHU 3acifaHb IEIaroriyHoi pajayd 3aBIaHHSIM pOOOTU
HABYAJIBHOTO 3aKJIadYy;

— OpraHi3alilo Ha 3aciJaHHSAX MEeAAroriyHOi paaud BUCTAaBOK MaTepiaiiB Ta
KHUT, K1 BUCBITJIIOIOTH JIOCB1JI pOOOTH Y BUPIIICHH] KOJICKTUBHOTO 3aBJaHHS;

— MOXJIUBICTh YJIEHAM KOJICKTUBY, SIKI HAKONMUYMIU BIAMOBIAHHUIA JOCBI,
BUCBITJIUTH MOT0 Ha 3aCiJIlaHHI MeAaroriyHoi paiu;

— 3alpOIICHHS Ha 3acilaHHS TeJaroriyHoi paaud (axiBIiB 3 BIAMOBIAHOI
MpoOJIeMU: TIPEACTABHUKIB 1HIINX HABYAIBHUX 3aKJIa/iB, HAYKOBIIIB;

— CHPSIMOBAHICTh PIIICHb MEAAroriyHoi paju Ha BUPIIICHHS OpraHi3alliifiHuX
MUTAaHb Ta MOAAIBIIY METOJUYHY pOOOTYy, OpIEHTOBAaHY Ha 3a0€3MEUCHHS peasizallii
MEeTH POOOTH HABYAILHOTO 3aKJIaIYy;

— odopMJIeHHSI 3a pe3yjibTaTaMu OOTrOBOPEHHS BIAMOBIAHOTO TUTAaHHS Ha
3aCiIaHH] TEJaroriyHoi pagud TEeMATHYHUX 301pOK MarepiajiB, SIKI BHCBITIIOIOTH
IUIAX peati3allii KOJIeKTUBHOI METH pOOOTH;

— BUKOPHUCTAHHS 1HHOBAUIWHUX (OPM NIPOBEICHHS 3aciaHb IeJaroriyHoi
paau, Kl Jal0Th MOKIIMBICTh Y HETPAAMIINHINA (OpPMI BUCBITIUTH JTOCBIJ pOOOTH Ta
edeKTUBHI NUIAXM peaiizaiii 3aBJaHHs poOOTHU: TBOpPYl 3BITU TEAAroriB, TBOPUI

MOPTPETH MEAAroriB, 3aXUCT IHHOBALIITHUX MPOEKTIB.

Opranizaifis HayKOBO-TIpaKTHYHUX KOHGepeHiin. Ha BinMiHy Bin mexiii,
HayKOBO-TIpaKTUYHA KOH(MEpeHIliss Jae 3MOry 3aJlydydTH [0 AaKTUBHOI y4yacTi B
OTpAIfOBAaHHI MIISXIB BHUPIMICHHA AaKTyaJbHOI MENaroriyHoi mpoOjemMu Ouiblie

MpaliBHUKIB.

3MICT AisUTBHOCTI KE€piBHUKA B OpTaHi3allli HayKOBO-TIPAKTUYHOT KOH(EpeHIii

ImoJArac:

— Yy BU3HAYCHHI TeMHU KOH(]epeHiii, 3a0e3neueHHi po3poOku ii mporpamu

BIJIMOBIAHO J10 3aBAaHHS pOOOTHU HABYAIBHOTO 3aKJIaay;
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— O3HAWOMJICHHI BCIX 3alliKaBJICHUX 3 TEMATHKOIO 1 TEPMIHOM MPOBEICHHS
KOH(]epeHInii;

— 3aMpOIICHHI J0 BUCTYIy Ha IJICHAPHOMY 3aciJlaHHI MPOBITHUX (axiBIlB 13
i€l mpobdiemu;

— 3a0€e3IeueHH] aKTUBHOI YJ4acTl MPaIliBHUKIB HABUAJILHOTO 3aKjIaay B poOOTI
KOH(epeHIlii;

— BHPIIICHH] MaTepiaibHO-(DIHAHCOBUX MPOOJIEM, OB’ I3aHUX 3 TIPOBEACHHSAM
KOH(]epeHItii;

— 3a0e3MneyUeHH] pelaryBaHHA Ta BUAAHHS MaTepialiiB KOH(epeHIIii;

— 3a0e3neueHHl KOH(PEepeHIlii HeOOX1THUMH MPUMIIICHHIMH;

— CTBOPEHHI JJIsI IPaI[IBHUKIB HABYAJIHLHOTO 3aKJIaly MOXIMBOCTEH BIJBIIATH

KOH(EepEeHIIio.

VY 3aragpHOOCBITHIX IIKOJIAX KEPIBHUKM BHPIIIYIOTh TUIBKH JESIKI 3 IUX
3aB/aHb. Lle moB’s43aHO 3 TUM, 1110 KOH(EPEHI[II0 NPOBOAATH BIACHUMHU 3YCHILISIMH 1
HE JIPYKYIOTh ii MaTepianu. Alie i y TakoMy pa3l JIOLIIbHO 310paTH BCl PyKOIMCHI
TEKCTH BHUCTYMIB 1 MIATOTYBaTH OJWMH a0o0 JAEKIIbKAa NPUMIPHUKIB MarepiajiB
KOH(pepeHIIii.

[Ipo eheKTUBHICTh AiISUIBHOCTI KEPIBHUKA 3 OpraHizallii KoHpEepeHIii CBITYUThH
aKTUBHA Yy4YacTh TMpAalliBHUKIB y po0oTi KoH(]epeHiii, ixX 3aJ0BOJICHICTb

KOH(DEepeHI11€10, BAKOPUCTAHHS MaTepiajiB KOH(epeHIii y pakTU4IHIN AisSUTbHOCTI.

Opranizailiss BACTaBOK KHUT. Y HEBEIMKHX 32 KIJIBKICTIO YUHIB Ta BHKJIAJadiB
HaBUYaJbHUX 3aKJaJax 3B ’SA30K KEpIBHHMKIB Ta 3aBlayBayiB O10JI0TEK TICHHM 1
Oe3nocepenHii. 3MICT MISUTBHOCTI KEPIBHHUKA IMOJ0 3aCTOCYBaHHS I[bOTO METOIY
VOpaBIIHHS TOJSITa€ Yy BU3HAYEHHI TEMAaTHKHA 1 CTPOKIB TPOBEJCHHS TEBHUX
BHCTaBOK KHHUT.

binbm ckiiamHuM € 3aBIaHHS 3aCTOCYBaHHS I[OTO METOAY y BEIMKHUX BHIIUX
HaBUAJbHUX 3aKJaJaXx, OCOOJMBO 3 PO3TATYKEHOK CHCTEMOI0 YWTAJIbHUX 3alliB,

a0OHEMEHTIB. Y TaKWX HaBUAJbHUX 3aKjagax O010J110TE€YH1 MpalliBHUKH 37€01IIIOr0
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CaMOCTIHHO BH3HAYAIOTh TEMAaTUKY KHI)KKOBHX BHCTAaBOK. TOMYy KepiBHUKaM IIHX
HaBYAJbHUX 3aKJIagiB A TOro, 100 NEepeTBOPUTH BUCTaBKM KHUT Ha 3acid
MiArOTOBKY MPAIliBHUKIB A0 pealizallii ynpaBIiHChKUX 3aBIaHb, Tpeba 000B’SI3KOBO
y3roJUKyBaTh 3 MpalliBHUKaMH O10J10TeKH TEMAaTHKy, TEPMIH 1 MICIEe TPOBEIACHHS
TaKUX BHCTABOK, OPTaHi30BYBAaTH HE TIJIbKH 3arajibHi, a i JIOKaJdbHI BUCTABKH Ta
OTJISIIM JITepaTypH Ha Kadenpax Ta B IHIIUX MipO3/iIax.

VY Jeskux HaBUaJbHMX 3aKJaJaX KEpIBHUKU MEPIOJAUYHO NPOBOJAATH aHaI3
BUKOpHUCTaHUX  0i0mioTeyHux  (OHAIB, HOBOI JIITEpaTypu CTYJICHTAMH Ta
BUKJIaJ]auaMy, 1[0 TTO3UTUBHO BIUIMBAE HA YUTAIlbKY aKTHBHICTH, CIIPHSIE aKTUBI3aIlii

CaMOOCBITH Ta BHpiIHeHHIO ynpaBHiHCBKI/IX 3aBJ1aHb.

Opranizariis nekiii. Tpaguiii opradizaiiii JeKIii Jjisl BUNTEIIB Ta BUKIaAaqiB
€ Y 3araJbHOOCBITHIX IIKOJaX, MTPO(eCcitHO-TEXHIYHUX YUIIIUILAX Ta KOJIe/HKaX.

[Ipu6iK3HO y MOJOBHHI BUIIAJKIB KEPIBHUKHU, 3aIPOLIYIOYM 0 HaBUYaJbHUX
3aKJIa/1iB JIEKTOPIB, HE MPOMOHYIOTh iM TEMH BHUCTYITY, & pEKOMEHAYIOTh MPOYUTATU
mock “rikase’”. Lle cBITUUTH Mpo Te, 110 KEPIBHUKHU JIEIKUX HABUAIbHUX 3aKIa/iB HE
YCBIIOMJIIOIOTh aKTyaJIbHUX MPOOJIEeM CBOiX OCBITHIX YCTaHOB, HE BH3HAYaIOTh
YITKUX 3aBJaHb pOOOTH KOJIGKTHBY. B TakoMy pasi opraHizarlisi JeKiiii He BUKOHYE

¢GyHK1IT 3ac00y yIpaBIiHHS.

Jist Toro mo0 MepeTBOPUTH OpTraHi3alliio JIeKIii Ha 3acid ympaBiiHHS,

KEepIBHUKY HEOOX1JHO BUPIIINTH TaKi 3aBJaHH:

— BHM3HAYUTH TEMATHUKY JIEKLI1H, COPIMOBAHUX HA MIATOTOBKY MPAIIBHUKIB 10
peaJizarliii mocTaBJICHUX 3aB/IaHb;

— BHM3HA4YUTH (HaxiBIs, 3JATHOTO MPOYUTATH JIEKINIO BIAMOBIHO 10 BUMOT
HaBYAJILHOTO 3aKJIay;

— BHUpPIMUTH (HIHAHCOBI MPOOIEMHU OpraHi3aIlii JEKIIii;

— TIOBIIOMHUTH TPAIIBHUKIB TIPO TEMY 1 Yac JEKIIIi;

— 3a0e3ne4nTH ImpalliBHUKaM MOKJIUBICTb BiABIJIaTH JIEKITi1O;
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— opranizyBat# (OoHO- 200 BiJI€03aMKUC BUCTYITY JICKTOPA;

— MIATOTYBaTH MPUMIIICHHS JIJIs1 TPOBEACHHS JISKITIH;

—  pO3IpyKyBaTH TE3M JIeK1lii abo MeBHUN PO3aTKOBUI MaTepia,
— OpraHizyBaTH 0OTOBOPEHHS TOJOBHUX MOJIOKEHB JICKITIT;

— TIPOBECTH OMUTYBAHHS CIyXadiB MPO SIKICTh MPOYNUTAHOT JIEKITii;

— TpoaHalli3yBaTH AiSUTbHICTH MPALIBHUKIB 3 peali3allii MoI0KeHb JEKIIii.

Tinpku 3a yMOBH peaiizallii IepeiidyeHux 3aBdaHb ab0 OUIBIIOCTI 3 HHUX

Oprasi3arlisi JIEKIIii cTa€e A1€BUM 3aCO00M yIpPaBIiHHS.

[TinroTroBKa MeTOMMUHUX perkomeHaarlii. [linroroBka Ta BHIaHHSI METOIUYHUX
pekoMmeHaamii HaiOubme nomupeHi y BH3. Ane mi pexomenpaarii 37e011bI10TO
CIpsIMOBaH1 Ha 3a0e3MeUeHHs peaiizallii TOTOYHUX HaBYAJIbHUX 3aBJaHb (METOANYHI
peKOMeHaIlli 3 HaMUCAHHS KyPCOBUX, TUIJIOMHUX, MariCTEPChbKUX POOIT; METOUYHI1
peKoMeHaIli 3 opraHizamii MpakTUKW; METOJUYHI PEKOMEHJaIlli 3 opranizaiii
CaMOCTIMHOI pOOOTH CTYAEHTIB; METOJWYHI PEKOMEHJAIlli 3 BUBYEHHS IEBHOI
JUCHUTUTIHY TOIIIO).

MeroanuHi pekoMeHAaIlli MOKyTh BUKOHYBAaTH (YHKIIIT 3ac00y ympaBIliHHS,
KO 1X YKJIQJaroTh Uil 3a0€3MeueHHs peajizallii MEeBHOro yIpaBIiHCHKOTO
3aBaaHHs. Tak, skmo y BH3 mpuitHsaTo pilieHHs CTBOPUTU CHPUSTIVBI YMOBH IS
IIBUJIKOT aJamnTailii CTYJASHTIB-TIEPIIOKYPCHUKIB, TO HEAOCTaTHHO IMPOBECTH 3 €l
npoOJeMu 3acijaHHsl BYEHOI paau (METOIWYHA OpraHi3allis 3acijaHHs BUEHOI pajin),
TOMYy IO B ii 3acigaHHI Bi3bM€ y4acTh HE3HayHa YacTHHA KOJCKTHUBY. JlOIiIBHO
MIITOTYBaTH 1 PO3MOBCIOJUTA METOJMYHI peKoMmeHpalii 3 1ie€i mpoonemu. Taki
peKoMeHaIlli MarTh MOXJIUBICTH 1H(OpPMAII0 Ta TOCBiJ, HAKOMWYEH1 IIiJl 4ac
MITOTOBKY 3aCiJlaHHs BYCHOI paju, 3adikCcyBaTH, 30€perTu Ta MOIIUPUTH, 1, TAKUM
YUHOM, 3a0e3MeuuTd NIATOTOBKY [0 OpraHizamli Mnpouecy ajanTaiii CTYJIEHTIB
0aratb0X TPAIBHUKIB HABUYAJIBHOTO 3akiany. Taki peKoMeHJaIli JaroTh 3MOTY

3amovyaTKyBaTh HOBI (oOpMH  Oprasi3aiiifHOi TMOBEIIHKH, CTBOPIOBAaTH Ta
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HiATPUMYBATH MEBHI TPaauIii, poOJIsSTh MPOLIEC BUPIMICHHS YIPaBIIHCHKUX 3aBIaHb
OLIBII TEXHOJIOTTUHHM.

baxxano, 000 MeTOAWYHI peKOMEHAalli OTMOBHIOBAIM pIMICHHA, SKi
MPUIMAIOTh TENaroriyHl Ta BYCHI paay HaBUYaJbHUX 3aKJIaiB. K0 pilieHHS
KOJIeTlaJbHUX OpraHiB BH3HAYalOTh, II0 POOUTH, TO METOJMYHI PEKOMEHJaIlli

030pOIOIOTH BUKOHABIIIB TEXHOJIOTISIMHU peati3allii yrpaBIiHChKUX 3aB/IaHb.

Opranizariisi 3acijanb BUeHOi pagau. BueHa paga mae oOMEXeHI MOXXJIMBOCTI
IIOJI0 PO3B’SA3aHHS 3aBAAaHHA MIATOTOBKH TMpAIIBHUKIB s peaiizamii MeTH
HaBYaJIbHOTO 3akyany. Lle moB’s3aHo 3 TUM, 10 rOJIOBHI (PyHKLII BYEHOI paau — 1€
aHai3 PI3HUX ACIMEKTIB pOOOTH HABYAIBHOIO 3aKJIaay Ta IPUUHATTS yIpPaBIlHCHKHX
pimieHb. MetoguyHa (QyHKISE BYEHOI paau € nojaTkoBoro. KpiM Toro, sik Bxke
3a3HayvajoCh, y 3acilaHHAX BYEHOI paau Oepe y4yacTh TUIbKM HEBEJIMKA YacTHHA
KOJeKTUBY. MeroanuHa (QyHKIiss Oyne peanizoBaHa, SKIIO KEPIBHUK YITKO

YCBIJIOMJTIOE CBO1 3aBJaHHS:

— CHpsIMOBYBAaTH TIATOTOBKY Ta NPOBEICHHS 3acijaHb BUYCHOI paaW Ha
BHUCBITJICHHS Halle()eKTUBHIIIIOTO JOCBIY BUPIIIICHHS BiAIOBIIHOTO 3aB/IaHHS;

— aKILEHTYBATU yBary WICHIB paJid HAa [bOMY JTOCBI/IL;

— 3alpoIllyBaTd Ha 3acilaHHS BYEHOI pagud THX, KOMY JOBEIEThCS
peantizoByBaTH MPUIHSATI PIIICHHS Ta BAKOPUCTOBYBATH BUCBITIICHU JTOCBI pOOOTH;

— 3a0e3MeuyBaTi MiATOTOBKY METOAUYHUX PEKOMEH/Ialliil, OyKJeTiB, cTaTel,
K1 O BUCBITIIOBAIM 1H(OPMAIIiIO, MATOTOBIEHY /10 3aCi/IaHHS BUCHOI PaJiy;

— aKLEHTYBaTU yBary 4iEHIB BYEHOI paJl Ha HEOOXIHOCTI O3HAHOMIICHHS 3

OTPUMaHOIO 1HPOPMAITI€IO YJICHIB IEPBUHHUX KOJICKTUBIB.

VY nesxux BH3 indopmanito mpo Xia 3acijiaHb BYEHOI pagu poO3MIILIYIOTh Ha
caiitax mepexi [areprer. L{s iHdopmalrisi MOKHU 0 Ma€e CTUCIHM XapakTep, ajie 1e He
3MEHIIIY€E AaKTyaJbHOCTI TMPOOJEMHU BHUKOPHCTAHHS Cy4acHUX 1H(GOpMaIiitHuX

TEXHOJIOT1M JJI BUPIIICHHS LUX YOPaBIIHCHKUX 3aBJaHb. OCOOIMBO aKTyalbHUM ILI€

323



3aBaanHs € anusg BH3, B sxux € mokanmpHa iH(oOpMmariiiHa Mepexa, 10 CTBOPIOE
IITUPOKI MOKJIMBOCTI JIJIsI O3HAHOMJICHHSI WICHIB KOJICKTUBY 3 MaTepiajlaMH 3aciJiaHb
BueHOi paau. KepiBHUKOBI y TakoMy pasi CIiJi BUPIIIUTH, XTO Ta B AKUX CHUTYaIlisIX

rOTy€ MaTepiaay JUIsl JOKaJIbHOI MEpexi.

Opranizaitis  pobotu MeroaumuHux o0 ’eaHaHb. OpHier0 3 0coOIMBOCTEH
BHYTPIIIKUIBHOTO YIIPaBIIHHSA € T€, IO CTPYKTypa YIpaBJiHHS Ma€ TIIbKH JBa
aZAMIHICTPaTUBHUX PIBHI — JUPEKTOP Ta 3aCTYNMHHUK AUPEKTOpa. Y BEJIHUKUX 32
KUIBKICTIO Y4YHIB 1 BUMTENIB IIKOJAX 3aCTYMHHUK JAUPEKTOpa Ma€ JAEKiIbKa JIECATKIB
nijpieraux. EdekTUBHO ympaBisiTH TaKOW KUIBKICTIO JIIOJEH HEMOXJIUBO. Tomy
BAOXKJIMBUM JIJI1 KEPIBHUKA € BUKOPUCTAHHS TaKOTO METONY, K OpraHizailis poOoTH
MeToauyHux o00’eqHanb. lleil meToa 1ae 3Mory CTBOPUTH 1€ OJIMH PIBEHb
YIpaBJIiHHSA, NPOMDKHMM MK 3aCTYITHHKOM JHPEKTOpa Ta BUMTEISAMH. Moro
3aCTOCYBaHHS MOJKE CIPUSITH TIATOTOBIII BYUTENIB JI0 SKICHOTO BUKJIAJIaHHS
HaBYAJIbHOI JMCHMIUIIHA Ta peaji3ailii yNpaBIHCHKUX 3aBJIaHb, OB SI3aHUX 3

PO3BUTKOM IIKOJIN.

EdexTuBHE BUKOPUCTaHHS 1IBOTO METOY Tepeadayae BUPIIIEHHS KEPIBHUKOM

TaKUX 3aBJaHb:

— 1001p KEPIBHUKIB METOJMYHHUX 00’ €THAHD;

— CTUMYJIIOBaHHS aKTHBHOI pOOOTH METOMYHUX 00’ €THAHbD;,

— KOOpJWHAIlA  MISUIbHOCTI ~ METOAMYHUX  00’€qHaHh y  BUPIIICHHI
3arajJbHOIIKIIBHUX MPOOJIEM;

— aHaJi3 €(eKTUBHOCTI pOOOTH METOIMYHUX 00’ €THAHD.

JlomiabHO T Yac MPU3HAYCHHS KEPIBHUKIB METOAMYHHMX 00’ €qHaHb
BpPaxoOBYBaTH PiBEHb iXHBOI MpodeciitHoi kBamiikarlii, HASIBHICTh OpraHi3aliifHIX
316HOCTEH, Oa)kaHHS Ta MOXKJIMBICTh BUKOHYBATH IOPYUYEHHS, aBTOPUTETHICTD CEpell

[I€J1arOr'1B.
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AKTHUBHICTh [IISUIBHOCTI METOOWYHHX OO0 €IHAHb 3aJIE)KUTH BIJ HAIBHOCTI
IIJIICHOI CUCTEMH METOAMYHOI POOOTH IIIKOJIM, KOXHUUA KOMIIOHEHT SIKOI MOXKE
BUKOHYBAaTH CTUMYJO0UY (yHKII0. CKIaJOBOIO 1€ CUCTEMHU € YiTKO BH3HAYCHA
MeTa METOJMWYHOI pOOOTH MIKOJM HA TOM UM I1HIIMKA pIK, MIAMOPSIKOBaHA METI
poboTH HaBUaNLHOTO 3aKkiady. Lle mae 3Mory BUSHAYUTH 3MICT pOOOTH METOIUYHOTO
00’eTHaHHS, BUKOPUCTAHHS TPATUIINHUX (OPM METOAUYHOI POOOTH: pEryispHE
IPOBEJCHHS 3acilaHb METOJUYHUX 00 €HaHb, METOJUYHI JCKaad, OIJISIH
TSJIBHOCTI METOJAMYHMX 00’€qHaHb, BHUIYCK METOJMYHHMX OOJICTEHIB, 30IpOK,
MIPOBEICHHS MPE3EHTAIllT IEPETOBOTO JOCBITY.

CTumymnoBaTH aKTUBHICTh METOJAMYHOI pPOOOTH MOXKYTh HASBHICTH 1
BUKOPUCTAHHSA KPUTEPIiB OL[IHKM LI€i JaHKW AISIBHOCTI IIKOJIM Ta OOTOBOPEHHS ii
e(heKTUBHOCTI Ha 3aCiIaHHAX MEJAroriyHoi paju.

KO € MOXIHMBICTH, TO BapTO HE TUIBKM MOpAJIbHO, a W MaTepiajabHO
CTUMYJIIOBaTH  JISJIBHICTh KEPIBHUKIB ~METOIUYHUX 00’€nHaHb. [lo3UTHBHO
BILUTMBAIOTh Ha CTaH METOAUYHOI pOOOTH HaJlaHHS MOJKJIMBOCTI WiICHAM METOIUYHHUX
00’€THaHb O3HAMOMJIIOBATUCSA 3 HOBOIO IMCHXOJOTO-TEJAaroriyHo0 Ta CHEIIabHOIO
JITepaTyporo, 3a0€3MEeUeHHs] METOJWYHUX 00’ €IHaHb MPUMINICHHSAMHU Ta I1HIIUMU
HEOOX1THUMHU YMOBaMH JIJIs 31MCHEHHSI IXHBOI T1SUTBHOCTI.

[IpeameTHUIT TPWHIMI OpraHizamii HaBYAIBHOTO MPOIECY Ta METOIUYIHOI
poOOTH 3yMOBJIIOE HE TUIBKH TIEpPEeBard, a i MeBHI MOXKJIUBI HETaTUBHI HACTIAKH —
nepeOIbIIICHHS 3HAYCHHS OKPEMHUX HaBYAIBHUX JUCIUILIIH, IEPEHECCHHS aKICHTIB
3 PO3BUTKY JUTHUHU HAa 3aCBOEHHS HABYAIBHOTO Marepiany, (popmMyBaHHS y IiTel
MO03aiuyHOT KapTHUHU CBITY, 3BY)KEHHSI TTpo(peciiiHuX 1HTepeciB yUUTENiB. Y 3B’S3KYy 3
UM Jy)Xe aKTyaJlbHOI TMPOOJIEMOIO ISl JUPEKTOpa IIKOJIM € KEPiBHHUIITBO,
KOOPAMHAIlISA JiSJIBHOCTI METOAUYHUX 00’€HaHb. {7 po3B’si3aHHA 111€l TpobsieMu
aZMIHICTpAIlisl IIKOJIM MOXE PO3pPOOUTH TOJOXKEHHS MPO METOAUYHY POoOOTYy, TIPO
METOMYHE 00’ €THAHHS, CTBOPUTH HAyKOBO-METOJUYHY paay, YiCHaAMHU SKO1 OyayTh
KEepIBHUKHA METOJMYHUX 00’ €/IHaHb, KpaIlll BUMTEII Ta MPEICTABHUKHU aIMIHICTpAIIii.
Bci i 3acobu naroTh MOKIIMBICTh YHUKATH MOKJIMBHUX HETATUBHUX HACIHIJIKIB Ta

CIIPSIMOBYBATH AiSTIbHICTh METOJMYHHUX 00’ €IHAHb HA BUPIIICHHS 3arajibHOMIKUIBHUX
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3aB/laHb, MOJIOJIAHHA HEJOJIKIB 1 MiJBULICHHS €(EKTUBHOCTI HABYAIHbHO-BUXOBHOTO
mporiecy SK IiTicHoro yrBopeHHs. Came 111 3aco0u JaroTh 3Mory (opMyBaTH y
BUUTEIIB I[IHHICHO-OPIEHTALIIHY €IHICTh Ta IMEPETBOPIOBATH iX HAa 3TypTOBAHUU
MeJaroriyHuii KOJIEKTUB, SIKUA Ma€ CHIJIbHI METO0J0TTYHI Ta METOAUYHI ITO3MUIII].

Bxe 3a3Havasnioch, 1m0 y TMEIArorivyHiil MISUIBHOCTI € TPU THUIM IIJISH:
1HAMBIAYabHI, 1HANBIAYaTbHO-TPYMOBI Ta 1HAMBIIYyaJbHO-KOJEKTHUBHI. 3pO3yMiJIO,
0 AiSUTIBHICTP METOJUYHUX 00’€/IHaHb 30pIEHTOBaHA Ha 3a0e3MedyeHHs pearizarlii
IHIUBITyaJIbHO-TPYIIOBUX 3aBJlaHb, alile 1€ He 3alepedyye MOXJIMBOI y4yacTi
METOJIMYHUX 00’€HaHb y peai3alii 1HIUBIIYadbHO-KOJCKTUBHUX 3aBlaaHb. J[is
IIOTO KEPIBHUKOBI HABUAJHHOTO 3aKjiajly HEOOX1JHO (QopMyBaTH TEBHI TpaauIlii
laHyBaHHs poOotu. Taki Tpagumii MaroTh MOJSATaTH B TOMY, LIO KOKHHM
MpaliBHUK, KOKHUW CTPYKTYPHUI MiAPO3/iJ HABYAJIBHOTO 3aKJaay IUJIAHYE CBOIO
poOOTYy TUIBKM 3 YypaxXyBaHHSM 3arajbHUX LUIeH poOOTH, M0 HE 3amepeuye
MO>KJIMBOCTI ICHYBaHHSI TPYIIOBHX Ta 1HAMBIAYaJIbHUX IIIEH.

Tak, sikio Mera poOOTH HAaBUAJIBHOIO 3aKJIaay — “CTBOPEHHS CIPHUSTIMBUX
YMOB JIJIS TBOPYOTO PO3BUTKY Y4YHIB”, TO Ha 3acCiJaHHI METOAUYHOrO 00’ €IHAHHS
BUUTENIB MaTEMAaTUKU JOULIBHO PO3IIIIHYTH MPOOJIEMY J1IarHOCTUKYA MaTEMaTUYHHUX
3110HOCTEN yUHIB, MPOBECTHU OTJISII] TICUXOJIOTO-TIEIaroT19HO1 JTiTepaTypu 3 IpoOIeMH
oprasizailii TBOpYOi IIsUIbHOCTI YYHIB HA YPOKaxX MaTEMaTUKH Ta B IM03aypPOYHUI Yac,
03HAHOMUTHUCS 3 JOCBIJIOM OpraHi3ailli TBOpPUYOi AISUTbHOCTI YUHIB, PO3TJISTHYTH THIIA
TBOpPYMX 3aBJlaHb 3 MaTeMaTHKH, MIArOTYBaTH, MPOBECTH Ta IPOaHaII3yBaTU
BIIKPUTI YpPOKH ¥ 3aHSTTS, MIATOTYBAaTH METOAMYHI PEKOMEHJallli, MEeTOAUYHI
OrosneteHi, 30ipku. Metoguude o0’ e€qHAHHS MOXE PO3POOUTH, HANIPHUKIIA], CUCTEMY
TBOPYHMX 3aBJIaHb 3 MATEMATUKHU ISl YUHIB PI3HUX BIKOBUX IPYIIL.

KepiBHMK HaBUajgbHOrO 3aKJaqy 3[A1MCHIOE  YNPaBIIHHA  JISJIBHICTIO
METOJIMYHUX 00’€qHaHb 3 peajizalli KOJEKTUBHMX ILUJIEH HUIIXOM CHUIKYBaHHS 3
Horo uneHamu, Hapaj] 3 KEepiBHUKaMU METOAMYHMX 00’€aHaHb. HalirosoBHime —
3a0e3MeYnTH JISUIbHICTh METOAMYHMX 00 ’€lHaHb, sika O He oOMexyBaiacs

MIPOBEICHHSIM 3acCilaHb, a 31ACHIOBAJacs CUCTEMAaTUYHO ¥ BIIMOBITHO JO IUIAHY.
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AKTHBI3YBaTH AiSUTBHICTh METOIUYHUX OO’ €THAHB JAIOTh MOXJIMBICTh PO3pOOKa Ta

3ampOBaXKEHHSI CUCTEMH OIIIHKH 1X POOOTH.

3aBnaHHsl aHaii3y €(PEKTUBHOCTI POOOTH METOIUYHUX OO’€IHAHBb MOJICTIIYE

HAsIBHICTh KPUTEPIiB OLIHKHU iX JAiSJTIBHOCTI:

— piBeHb mpoOjeM, Ha BUPIIMICHHS SKUX CIpPsSMOBaHA  JiSJIBHICTh
METOIUYHOTO 00’ e THAHHA (penpoayKTHBHUH, JaCTKOBO-TIOITYKOBHH,
TOCITI THUITbKHUH );

— CIIPSIMOBAHICTh JISJIBHOCTI METOJMYHOIO O00’€HAaHHS Ha BHUPIMICHHS
3araJIbHOMIKIILHUX TMPEAMETHUX Ta 1HMBIAyalbHUX 3aBJlaHb;

— 3aJI0BOJICHICTH BUUTEIIB AISUIBHICTIO METOUYHOI0 00’ € THAHHS,

— aKTHBHA YYacTh YYUTENIB y IISIIBHOCTI METOIUYHOTO 00’ € THAHHS;

— CTPYKTypa MOTHMBIB Y4YacTi BUMTENIB y MeAaroriyHii pooOoti (Oa)kaHHS
3amo0iraT HEMPUEMHOCTSM, JOCATTH MO3UTUBHUX 3MIH Yy PO3BHUTKY Y4YHIB, IMOCICTH
BIIMOBITHE MICIIE Y TI€IarOT1YHOMY KOJIEKTHBI TOIIO);

— XapakTep TPYIAHOILIB, SIKUX 3a3HAIOTh BUUTEI;

— CTpyKTypa npoeciifHUX 1HTEPECIB BUNTENIB;

— piBeHb KBami(ikallii neaaroris;

— SIKICTh HaBYAJIbHO-BUXOBHOTO ITPOIIECY.

Opranizariis 3aciganb kadenpu. Kadeapa — 1e rojioBHa CTpyKTypHa JIaHKa
BUKJIAJIALIbKOTO  KOJIEKTUBY YHIBEPCUTETY, I1HCTUTYTy, akajaemii. [omoBHUMU
3aBJaHHSIMU Kadenpu € 3a0e3reueHHs] SKICHOI pOOOTH BUKJIAJAyiB, IiBUILICHHS
piBHS TIpodecioHali3My BHUKIIaadiB, HAYKOBO-METOIMYHE 3a0€3MeUCHHS BUKJIaaHHs
HaBUYaJbHUX TUCIUIUIIH, OpTaHi3allisd HayKOBOI MisTIbHOCTI BUkIanadiB. [1i 3aBmanHs
peaizyroTh 3a JIONMOMOTOK OOrOBOPEHHS MEBHUX MUTaHb Ha 3aciaHHSIX Kadelpw,
MPOBE/ICHHS BIAKPUTHX 3aHATh, PO3POOKM HABYAIBHUX TPOTPaM, METOIUYHUX
pEKOMEHaIlid, BUKOHAHHS HAYKOBHX JOCIHI/KE€Hb. BUBUECHHS TeMaTHKU 3aciTaHb

Kadenpu CBIAYUTH, U0 HA HUX PO3IIISAAIOTH SK CYTO TEOPETHYHI, HAYKOBI, TaK 1
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METOAWYHI NUTaHHsA. HeBenwmka KiTbKICTh BHKJIAJadiB Ha Kadempi 1ae MOKIUBICTH
yciM Oa)karouuM I1iJ1 4ac OOTrOBOPEHHS Ha 3aCiIaHHSAX THUX YM 1HIIUX MUTaHb OpaTH
yuyacte B oOroBopenHi. Kadempa, ii 3acijaHHsS MepeTBOPIOIOTH BHKIIagada 3
BUKOHABI[I HAa AaKTUBHOTO cyO’ekta mismibHOCTI. Came Tomy Kadempy MOKHA
PO3TIIAAATH SIK CTPYKTYPHUU MIIPO3/1N, 3JaTHUN HalOUIbII e(EKTUBHO BUPIITYBaTH
3aBAaHHS MiATOTOBKY BHKJIQIadiB /IO peajizaiii HOBUX MeJaroriYHuX 3aBAaHb.

Jlns toro mo6 3acimaHHs Kadeapu cTamo Ji€EBUM 3acOO00M yIIpaBJIiHHS,
peaiizarii HOro MOTEHIIHHUX MOXKIMBOCTEH, KEpIBHUKAM HAaBUYAJIBHOTO 3aKJIaTy
TpeOa y3roJuTH TeMaTUKy 3acijaHb Kadeapu 3 yIpaBIiHCHKUMH 3aBIaHHIMH pOOOTH

Ha HaByainbHUM pik. lle HemoxnuBo y Tux BH3, ne BUKOPHUCTOBYIOTH MPUHIIUII

CKJIaJIaHHs TUIaHy poOOTH “3HU3Y AOTOPU” Kadeapu MoJaTh CBOT MPOMO3UIIT
KEepIBHUKaM (PaKyJIbTE€TIB — KEpPIBHUKM (PaKyJIbTETIB MOAAIOTH CBOI IPOIO3UILIIL
KEpIBHUKAM  HABYAIBHOIO  3aKjajy. 3a Takoro ImiaxXxoay  3a0e3neduTu
nuiecpsMoBaHicTh  AisuibHOCTI BH3  HemoxumBo. binein  edexTuBHOTO €
OPOTHJIEXKHA JIOTIKa — KOJIEKTUBHE BU3HAYEHHs 3araibHUX Liuied podotn BH3 Ha
pIK Ta 30pIEHTOBaHE HAa HUX IUIaHyBaHHA poOOTH (akynbTeTiB Ta Kadenp. Taka
JIOTIKa IUIAHYBaHHA Ja€ 3MOry MIANOPSAKYBaTH 3acijaHHsa Kadeap mnpobdiemi
MiTOTOBKY BUKJIAJAviB JIO peari3allii HOBUX 3aB/aHb.

Kadeapa € cTpykrypHUM NiApO3ALSIOM, IISUIBHICTh SKOTO CIpSIMOBaHa He
nuiie Ha 3aranbHi numi BH3, a i Ha cremmdiuni kadenpansai 1. Tak, kadempa
MOK€ BIJIMIOBIJIATA 3a OpraHi3aiii0 MEBHOTO BHUAY MPAKTUKUA CTYJEHTIB. Tomy
BaYKJIMBO IJIAHYBATH 1 IPOBOJUTHU HA 3aciIaHHAX Kadeapu oOroBopeHHs npobdieMm, y
BUPIIIEHH] SKUX OpaTUMyTh yd4acTh BHKJIadadi. [lim dac Takoro oOroBOpeHHs
pO3TISAAI0Th MUTAHHSA 3MICTY MisJIBHOCTI, il 3ac00iB Ta OpraHi3ailiiiHi acleKkTH
BUpilIeHHsT npoOnemu. B Takomy pa3i opranizaiis 3aciianHs Kadeapu BHKOHYE
¢GyHKIIIIO TATOTOBKM BHUKIAMAYiB 70 peami3ailii 3aBaaHb poOOTH Kadeapu Ha

MJIAaHOBUM MEPIOJ.

Opranizaris Hapaau. Hapama — 1€ KOJEKTMBHE OOTrOBOpPEHHS IEBHOTO

NUTAaHHS TPYNOIO TMPALIBHUKIB, SIKI MaloTh Oe3MocepeHE BIAHOLIEHHS MO0 il
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BupimeHHa. Hapanu € nepioauyHi, cipsMOBaHi1 Ha BUPIIICHHS MOTOYHUX MPoOieM, a
TaKOXX CIHPSMOBaHI Ha 3a0e3MledeHHs peajizalli KOJIEKTUBHUX 3aBlaHb pPOOOTH.
HeoOxianicTe B opranizaiii Takux Hapaja IMOCTa€, SKIIO y peami3allii KOJIEKTUBHOI
METH BUHHUKAIOTh MIEBHI OpraHi3aliiiHi, METOANYH1 yCKIIaTHEHHS.

[ToGyTye nymka, 10 B Hapajl MaioTh Opath ydacTb 7—~8 0cCi0, SKHX
I00UpPAIOTh 3 YUCHA OC10, KOMIETEHTHUX Y MUTAHHAX, 10 0O0rOBOPIOIOTHCA. Takuii
Hiaxig € oOrpyHTOBAHMM, SKIIO Hapajga BUKOHYE TUIBKM OJHY (QYHKIIIO —
pO3pOOJIEHHST  YNPaBIIHCHKOTO pillieHHs. AJie B3araji Hapaja CHpsSMOBaHa
HacamIepe], Ha TMIABHUILEHHS pPIBHS TOTOBHOCTI WIEHIB KOJEKTHUBY JO CHIIBHOI
nisibHOCTI. TOMY 10 Hapaju JOIUIBHO 3alpoIlyBaTH BCIX, XTO Oepe ydacThb y IiH
JUSJIBHOCTI. SIKIIO KEpPIBHUKOBI BAAETHCS 3a0€3MEYUTH 3MICTOBHICTh Hapaau, il
YITKICTh, MOXJIMBICTh Oa)XalOUMX BHUCIOBUTH CBOIO JYMKY, TO M 3HayHa KiJIbKICTh
YYaCHHKIB HE 3aBaXkae peaiizallii 3aBJjaHb HapaJIu.

VYenix Hapaau 3aJIeKUTh TNepeayciM Bif il miarotroBku. HalirosioBHimie Ha
[IbOMY €Talll — JIeTaJlbHO MPOAHATI3YBAaTH CHUTYallil0, 110 CKJauacs, XapakTep Ta
MPUYMHA TOSIBU YCKIIAJHEHb Yy TPOLECl peaii3allii KOJEKTUBHOTO 3aBiaaHHsA. Ha
LbOMY €Tarll KePiBHUKY HEOOXITHO 0OpaTH OJHY 3 JIOTIK MpoBeAeHHs Hapaau. [lepiia
MOJIATAa€E B TOMY, IO HA MOYATKy HapaJW yYaCHUKIB O3HAHOMIIIOIOTH 13 CHUTYAIIEIO,
[0 CKJajacsd, a B MOJAJIBUIOMY BCIM IMPOIMOHYETHCS B3SITH y4acThb B OOTOBOPEHHI
NUIAXIB BUpIIIEHHS mpoOiemu. [[pyra Bipi3HSAETHCS BiA MEPIIOT TUTBKH THM, IO
OpaliBHUKAM 1€ 0 HapaJu MPOIMOHYIOTh MIArOTYBATH BUCTYNH 1 B3SITH y4acTh B
o0roBopeHHI1 npobsieMu. TpeTs Jorika BIAPI3HAETHCA BiA MEpPIIOl THUM, IO LIE A0
Hapaau KepiBHUK a00 XTOChH IHIIUN 32 HOTO JHOPYUYEHHSM TOTY€ MEPENTIK MOKIUBHUX
LUISIXIB BUPIIICHHS HAsIBHUX MpoOJieM, a Ha Hapajl Ll HUISIXH OOTOBOPIOIOTHCS Ta
OpUIMAaIOThCA CIIUTbHI PILICHHS.

Bubip onui€i 3 7OTIK MPOBEIACHHS HApaau 3aJICKUTH BIJ PIBHS PO3BUTKY
NEeJaroriyHoro  KOJIEKTHBY, HAasBHOCTI JOCBIAY KOJEKTUBHOI poOOOTH, pIBHA

KpEaTUBHOCTI MPAIliBHUKIB
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[1in yac mpoBeneHHs Hapaau KEPIBHUKY AOLIIBHO BPaxoBYBaTH pPO3poOJeHi y

TEOpii BUMOTHU:

1. PosnounHaTy Hapaay HEOOXiTHO BYACHO, HIKOJIM HE OYIKYIOUH THX, XTO
3aIMi3HIOETHCS.

2. MaxkcumanbHO 4iTKO c(hOpMyTIOBATH METY Hapa/u.

3. PosnounHaté BapTO 3 MO3UTUBHUX MOMEHTIB, IO JIa€ BIEBHEHICTh B
YCHIIITHOMY 3aBEpIIICHH] HapajIu.

4. Tlpobnemy, sika BUPILIYETbCA, MAOIUIBHO TMOJATH ILiKaBo, 0Opas3Ho, 13
3aXOIUICHHSIM.

5.  BiakpurTs Hapaau Mae TPUBATH HE OUIbLIE TBOX XBUJIMH.

6. T'omoByroumii MOBHHEH 3aJIMIIATUCS HA HEUTPATBHUX MO3HIIISX.

7.  HeoOxigHO MOCTIMHO MIATPUMYBATU PO3MOBY, BUKOPUCTOBYIOUH JIJISI ITLOTO
3aMUTaHHS, MOSICHEHHS UM M1A0UBAIOYX TIOTIEPEIHI M1ICYMKH.

8. 'V pa3i BUHMKHEHHS HamNpy>KEHOCTI CIIiJ] HETaltHO BXKUTHU 3aXO/lIB, 100
HE JIOMYCTUTH CYTIEPEUKH.

9. HeoOxigHO BiAKHIATH HENPOAYyMaHI PIllIEHHS, a OpaTH 10 yBaru JIMIIE
OOIpyHTOBaHI KOHKPETHI MIPOTMO3UIIIi.

10. VYyacHHKH MOBHHHI OTPUMYBATH CJIOBO JIMIIIE 3 JI03BOJTY TOJIOBYIOUOTO

11. 3amxav NOBUHEH TOBOPUTH JIUIIIE OJIUH YYaCHHUK.

12. TonoByrouuii MOBUHEH BUCITyXOBYBAaTU JYMKH BCIX OMTOHEHTIB.

13. KepiBHHK MTOBHHEH MParHyT 10 (GOpMyTIOBaHHS 3araibHUX TiIXOIB

14. Cnig oOMexyBaTu CHOraad MPO MUHYJE 1 BIAXWICHHS BiJl TEMH, SKHX
MPUITYCKAIOTECS OKpeMi YYacHUKH, HapaJa Ma€ TOCHIJOBHO KpPOK 3a KPOKOM
MPOCYBATHCS 10 BUPIIIIEHHS TOCTABJICHOT METH.

15. [Ilo6 yHuKHYTH HEMOpPO3yMiHHS, KEPIBHUK MOBHHEH y pa3i HEOOX1THOCTI
YTOYHIOBATH 3MICT MOBIJIOMJICHHS OKPEMUX YYACHHUKIB.

16. HeoOxigHo sikHaiyacTiie Mi0MBaTH TOMEPEIH] MACYMKH ISl TOTO, 1100

IMPOACMOHCTPYBATHU YHYaCHHUKAM, HACKIJIBKA BOHU HAOJIU3UIINCH J0 MCTH.
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17. TonoByrouuii MOBUHEH €KOHOMUTH 4ac. /[y 11b0T0 HA MOYaTKy Hapaau Cijl
MOSICHUTH, IO MpoOJieMy MOXHa po3B’s3aTh y BiaBeneHud yac. Cijl yYHUKATH

3aTAryBaHHS HapaJIu.

Bumoru 10 3aBepiiieHHs HapaIu:

1. JlocsrHyTHil Ha Hapaji pe3yabTaT (OPMYITIOETHCS CTUCIIO 1 KOHKPETHO.

2. HeoOximHo 1m1e pa3 Harajatu Ipo po30DKHICTE Y JyMKax, HE 3MIHIOIOUU TPy
IIOMY JIOMIHYFOYOi TTO3HIIi.

3. JomineHO Bimpa3dy BHW3HAUMTH 3MICT 3aXOMiB, SKUX CIIJI BXKUTH IS
NPaKTUYHOI pealtizallii MPUMHATOTO PIIICHHS, a TAKOXK BIJMOBIIATHHUX 332 BUKOHAHHS
Ta 0c10, 0 OyAYTh KOHTPOJIIOBATH LIEW MPOLIEC.

4.Cni;y BUKOPUCTATM BCl MOXJIMBOCTI ISl CTUMYJIIOBaHHSI YYacHUKIB Ha
BUKOHAHHS MPUUHATUX pilieHb. [ 1[boro HEOOX1HO MOJASKYBATH 3a BUCIIOBJICHI

MIPOIO3UIIII.

Opranizanis BIIKpUTUX 3aHATH. Lledl cmociO ympaBiiiHCHKOI JISJIBHOCTI J1a€
MO3UTUBHUM €(EeKT, SKI0 JTOMOBHIOE TEOPETUYHY MIATOTOBKY MPAI[IBHUKIB J10
peamizamii METH poOOTH HaBYAIBHOTO 3akiany. Opraizaii€ro BIIKPUTHUX 3aHSTh
3aiiMalOThCA 3aCTYNMHUKU JUPEKTOPIB HABUAIBHMX 3aKkjiajiB, 3aBigyBadl BIJIUTIB,
kagenp. Ixui QyHKIIi MoNAraroTh y BU3HAYEHHI BUKJIAjAaya, KUl Oyie MpoBOIUTH
BIJIKpUTE 3aHSTTS, Ta Y3TOJUKEHHI 3 HUM 3MICTy, GOpMH W METOMIB MPOBEICHHS
IIHOTO 3aHSTTS.

SAxmo y g0cBial poOOTH BUKIIaIauiB HEMAE METOJIIB pOOOTH, CIIPSIMOBAHUX HA
peaizalliro 3aBIaHHS HaBYAJILHOTO 3aKjIaay, TO CIIOYATKy Tpeba HampamroBaTH TaKHi
JIOCBIJI, @ TIOTIM YK€ TTPOBOJIUTH BIIKPUTE 3aHSITTS.

baxaHo 3a THXICHB J10 BIAKPUTOIO 3aHITTS BUBICHTH 1H(POPMAIIHHUMA JIHCT, B
SKOMY BKa3aTH TEMy, METY, 3aBAaHHs, TJIaH, GOpMy Ta METOIU 3aHATTA. JOIiIBHO
3aCTOCYBaTH JIOJATKOBI 3aCOOM MOTHBAIIIl BiIBIIyBaHHS TpaI[iBHUKAMHU BIIKPUTOTO
3aHATTS — PO3MOBICTH MPO BIAKPUTE 3aHATTS Ha OMEpaTUBHIA Hapasl, 3 KUMOCH

IPOBECTH CMIBOECIAY 3 IOT'O MPUBOAY, KOIOCh 3alIPOCUTH OCOOUCTO.
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EdexTuBHUM NpUHAOMOM MIATOTOBKM BIJKPUTOTO 3aHATTS € KOJEKTHBHA
po3poOKka Horo Mojeni, 1mo 30UIbIIye KUIBKICTh 3ady4YeHHX 10 CHUIBHOI CIpaBH,
MiBUIILYE IHTEPEC 10 3aHATTS B KOJIEKTUBI.

[Ticast mpoBeAeHHS BIAKPUTOTO 3aHATTSA TOJIOBHUM 3aBJaHHSAM Ui KEpiBHHUKA
CTae oprasizailis #oro ooroBopeHHs. HaliBakiupiiie mij 4ac 0OrOBOpPEHHS 3aHATTS
— CHOpsSMYyBaTH yBary MpHUCYTHIX HE Ha IMOIIYKHA HEJOJIKIB, a Ha aHaji3 HaHOUIbII

e(eKTUBHUX NULIXIB peajizaliii MeTH poOOTH HaBYAJILHOTO 3aKJIaJy Ha MOTOYHMM

pIK.

Opranizamis ceminapiB. Opranizaifisi ceMiHapiB € OAHUM 3 €(EeKTUBHHUX
IPYNOBUX CHOCOOIB MIATOTOBKM WICHIB KOJICKTUBY JI0 peaiizaiii MeTh poOOoTH
HaBYAJIBHOTO 3akjany. Jlo pobotu B ceminapi 3any4aroTs 25—30 negaroris 3 pi3HUM
pPIBHEM JIOCBiJly 1 3HaHb. Taka KIJTBKICTh YJICHIB CEMIHApy Ja€ MOXKJIUBICTH OpaTH
aKTUBHY YYacCTb y TMPOBEICHHI 3aHATh YCIX HOro 4jieHiB. 3ajekHO BiJ KIJIbKOCTI
NpAaIiBHUKIB y HaBYAJLHOMY 3aKJaji Moke OyTu oAuH abo JAeKiJIbKa CeMiHapiB.
Cnenudika MeTH poOOTH HABUAIIBHOTO 3aKjIaJy Ha YNPABIIHCHKUN UK 3yMOBIIOE
HEOOXITHICTh MIATOTOBKH JI0 11 peaii3alii Bcix ado OuIbIIOCTI negaroris. Baxiauso,
mo0 yci OynM OXOIUIeHI NMEBHUMHU BUJAMU Takoi miArotoBku. OmHOro cemiHapy
JOCHUTD, SKIIO PEIITA YIEHIB KOJEKTUBY OXOIUUIEHA IHIIMMH (JOpMaMU OpraHi3aiiiHo-
METOMYHOT pOOOTH, HATIPUKJIIA TBOPUUMH TPyTHaMHU.

Jliist Toro o6 3a0e3neunTy peanizaiito MeTH poOOTH, CEMIHAp MOBUHEH OyTH
MOCTIHHO Nir0unM. [lepioquyHICTh MPOBEACHHS 3aHATh 3aJICKUTh BiJ] METH pOOOTH, 11
CKJIQJTHOCT1, HOBU3HH, PIBHS TOTOBHOCTI MpAIliBHUKIB 10 ii peamizamii. 3aHATTS
MOCTIHO JIIF0YOT0 CEMIHApPy MOXYTh MPOBOAUTHUCH OJUH pa3 Ha YBEPTh, IIOMICSLI,
HIOMICSIIS Y IEPIIOMY TiBpIYYi.

@OyHKI1II1 KepiBHUKA HaBYAJIBHOTO 3aKjaay abo HOro 3acTyMHUKA MOJSATAI0Th Y
BU3HAYEHHI TEMHU CEeMiHapy, TeMaTHUKW OKPEMHX 3aHAThb, OpraHizauii po3poOKu
MJIaHIB CEMiHapiB, OpraHi3ailli BUCTABOK KHHT (y TaKOMY pa3i — 1€ MPUOM METOY

“opranizairisi ceMiHapiB”’), BU3HAYCHHI KepIBHUKA CeMiHapy (11e Moxke OyTH daxiBelb
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13 11i€1 poOsIeMr — MpaliBHUK HABYAJIbHOTO 3aKiady ad0 HayKOBEllb, IPEICTaBHUK
IHIIIUX YCTaHOB), CTBOPEHH]1 YMOB ISl BIJIBIIyBaHHS 3aHSAThH MpalliBHUKAMH.
SIK ofuH 13 IPUHOMIB IILOTO METOJY YIPABIIHHS JOLLIFHO BUKOPHUCTOBYBATH

€KCKYpCii, BIIKPUTI 3aHATTS, pO3POOKY METOAMUYHUX PEKOMEHIALIIN.

Sxmo mera poOOTHM HABYAIBHOTO 3aKjiaay Ha PIK — CTBOPUTH CHUCTEMY
TUSIIBHOCTI 3 ()OpPMYBaHHS JE€MOKPATUYHOI KYJIBTYPH OCOOHMCTOCTI, TO B OCBITHIH
YCTAaHOBI MOKE€ OyTH OpraHizoBaHUW MOCTIMHO mAitounii ceMiHap “@opmyBaHHS
JEMOKPATUYHOI KYJIbTypu ocoOucTOCTi”. Ha OKpeMux 3aHSATTAX MOKHA PO3TIISIHYTH

TaKl TEMHU:

1. CyTHICTb 1€MOKPATUYHOI KYJIBTYpHU OCOOUCTOCTI.

2. JliarHocTHka c()OPMOBAHOCTI IEMOKPATUYHOT KYJIbTYPH OCOOUCTOCTI.

3. Ponp waBwanmpHOTO Tmpolecy y (opMyBaHHI JIEMOKPAaTHYHOI KyJIbTypH
0COOMCTOCTI.

4. Ponp mo3akimacHoi poOOTH y (opMyBaHHI JE€MOKPATHYHOI KYJIbTYpHU
0COOHUCTOCTI.

5. Ponb ciM’1 y popMyBaHHI JEMOKPATUYHOI KyJIbTYPH OCOOUCTOCTI.

6. ®opmu Ta MeToaM GOPMYBaHHS TEMOKPATUIHOI KYyJIbTYPH OCOOMCTOCTI.

7. BikoBi oco6muBOCTI (hOpMYyBaHHS TE€MOKPATUYHOT KYJIBTYPH OCOOUCTOCTI.

8. Ilcuxonoriyai MexaHi3Mu  (GOPMYBaHHS  JAEMOKPATHYHOI  KYJIbTypHU

0COOHMCTOCTI.

Opranizaniss HaBYaHHS YYHIBCHKOTO (CTYIEHTCHKOrO) akTUMBY. B ympaBiiHHI
HaBYAJILHUMU 3aKJIaJaMH OepyTh y4acTh HE JIMIIE KePIBHUKHM HABYAIBHOTO 3aKIIady
Ta MEIarory, a i y4Hi, CTyACHTH. Y 3B’SI3KY 3 IEMOKPATU3AIIEI0 CYCIUTBHOTO KUTTS
B LUJIOMY Ta YOpaBIiHHS 30KpeMa, TEHJICHLIS 10 aKTMBHOTO 3ajJy4y€HHs Y4YHIB 1
CTYJICHTIB JI0 YIPaBIiHHS HAOyBaTHME MOMAIBIIOTO PO3BUTKY. Y 3B’S3KY 3 TUM, IO
Y4HI Ta CTYJEHTH HE BOJIOAIIOTH BEIUKUM >KUTTEBUM JIOCBIAOM 1 JOCBIJIOM

yIPaBIIHCHKOT JUSITTBHOCTI, BOHU noTpeOyIOTh HiJIeCIPsIMOBAHO1
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3araJbHOOPraHi3alifHOl MIATOTOBKH Ta MIATOTOBKHU JO Y4acTi y peajizaiii meBHUX
3aBAaHb pOOOTH HABYAJILHOTO 3aKJIAJy.

Tak, sKmO y HaBYAIBHOMY 3aKjajdl OJHIEIO0 3 IiJIeH poOOTH € ‘“Opranizaris
03aypoYHOi poOOTH B MIKOJI Ha 3acagaX CaMOBPSIYBaHHS ', TO JJIsS peami3arii 1miei
METH HEOOXITHO HABYUTH YYHIB-aKTHBICTIB METOJUKM BHUBYEHHS MparHeHb
YUHIBCHKOI MOJOJI, TJIaHyBaHHSA M03aypoyHOi poOOTH, CHOCOOIB MiATOTOBKU Ta
IPOBEJCHHS PI3HUX 3axX0JiB, MNPHUHOMIB aHalizy iX e(EeKTUBHOCTI, CHOCOO0IB
3aJIydeHHS YUHIB JI0 aKTUBHOI y4acTl y M03aypoyHii poOoTi.

HeoOxianicTe B opraxizaiii HaBYaHHS Y4YHIB BHHHMKA€ IiJ] 4yac peamizarii
pI3HHX IIIel poOOTHM HaBYAJIBHOTO 3akiaay. Tak, SKIIO METO poOOTH Ha
HaBUYAJbHUHN PIK € “CTBOPEHHS CHOPUSTIUBUX YMOB JUJIi TBOPYOI'O PO3BUTKY Y4HIB”,
TO AOLIIBHO MPOBECTH 3 YUHSAMHM 3aHATTS IIOA0 iX HaBYAHHA METOIUKUA BUBUYCHHS
CBOIX HaXWJIiB, IJAHYBaHHS BJIACHOTO CaMOPO3BUTKY, CAMOBUXOBAHHS, BUKOHAHHS

TBOPYHUX 3aBJAAHb.

Opranizaniss neAarorivHoro BceoOyuyy OaTekiB. B opranizaiii BHXOBaHHA
HIKOJISIpIB OepyTh ydacThb HE TUIBKM NeAaroru, a i Oateku. JlJia mKonum yxe
BXJIMBO 3a0€3MEUYNTH TOEIHAHHS BIUIMBIB OaTHKIB 1 BUMTENIIB Ha JHiTel. [HTErparis
3yCWJIb YCIX 3aJly4eHUX JO0 NPOLECYy BHUXOBAHHS IIKOJISPIB — YHPaBIIHCHKE
3aBAaHHs. baTbku MOXKyTh OpaTu ydacTh y peanizailii OUIBIIOCTI 3 IIel poboTu
HaBYAJILHOTO 3akyafgy. ToMmy opraHizamiro iX HaBYaHHSA, CIPSMOBAHOIO Ha
3a0e3nedeHHs peaizallii Hijeld poO0TH HaBYAJIbHOIO 3aKJIady, MOXKHA PO3TISIaTH SK

METO/IM YIIPaBIIHHS.

Mu Bxke po3risaalid Taky METy poOOTH HaBUAIBLHOTO 3aKJIay SIK “CTBOPEHHS
CHPUATIMBUX YMOB U TBOPYOTO PO3BUTKY Y4HIB”. Jlyig Toro mo0 3alyduTd 10
aKTUBHOI yd4acTl B peaiizamii I[iei MeTH OaTbKiB, 3 HUMHU CIiJ PO3TJSHYTH TakKi

IINTaHHA:

— 3HAUYCHHA TBOPYOI'O PO3BUTKY AUTHUHH,
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— J1arHOCTUKA TBOPYMX HAXWIIB IUTHHH,

— oprasi3alisi TBOPUOi JIsIBHOCTI JIITEH BOMa;

— MOXJIMBOCTI TYPTKIB Ta KIIyOiB B OpraHizailii TBOpUOi AisITbHOCTI JITEH;
— 3ac00M CTUMYJIIOBaHHS TBOPUYOI aKTUBHOCTI JITEH;

— B3a€MOJI1S IIKOJIM Ta CIM’1 B opraHizallii TBOpYOi AiSIILHOCTI JITEH.

[lin yac BUKOpPUCTaHHS LBOIO METOAY YIPABIIHHS KEPIBHUK BHUPIIIYE JBa
T'OJIOBHI 3aBJIaHHs — 3a0e3Meuye MiArOTOBKY BUMTEINIB JI0 BUCTYIY Iepea OaTbKaMu
1 3a0e3mnevye BiABIAYBaHHS 3aHATh OaThbKaMHU.

Peanizamiss apyroro 3aBJaHHS 3aJ€KUTh BIJ CTHJIIO B3a€EMOJIi IIKOJU Ta
O0aTbKiB. fIKIIO0 Ha OAaTHKIBCHKUX 300pax BUKOPUCTOBYIOTh IEPEBAKHO HETATHUBHY
1H(popMaIito, a TO3UTUBHY Ta MPOEKTUBHY 1HPOPMALII0 BUKOPUCTOBYIOTH MaJIO, TO
CTOCYHKM 3 OaTbKaMU MOXYTb CTaThd BOPOKUMH 1 OUIBIIICT OAaTbKIB HE

BIJIBIIyBaTUMYTb 3aHATTS NEAArorivHoro BCeooyyvy.

Opranizaiiiss ekckypciid. Lleii MeTon ympaBiIiHCHKOT MiSUTBHOCTI JOIIBHUN
TOMAl, KOJM Yy HaBYAJIbHOMY 3aKJaJl II€ HEMa€ BIACHOTO JOCBIy BHUPIIICHHS
MOCTABJICHOTO Ha YMPABMIHCHKUN MUK 3aBAaHHS. Tak, SIKIO B 3araJilbHOOCBITHIN
IIKOJI1 3aBJAHHSAM POOOTH HA PIK € “CTBOPEHHS CHPUSATIMBUX YMOB JJISI TBOPYOIO
PO3BUTKY Y4HIB MPO(UILHUX KJACIB”, NOIIJILHO OpPraHi3yBaTh €KCKYpPCilO B JIIICH
P YHIBEPCUTETI.

[lepmie 3aBgaHHs, sikeé HEOOXIAHO PO3B’S3aTH KEPIBHUKOBI, — BH3HAYUTH
CKJIaJ] y4acHHKIB eKkckypcii. Ile MoxyTep OyTH wieHn aamiHicTpallii, abo 4JieHU
aMIHICTpaIlii 1 KEpIBHUKM METOAMYHUX O00’€/IHaHh Ta TBOPYMX TIPyl, abo BeCh
nefaroriyHui Kosjaexktus. He 3aliBum Oyne 3alpoCUTH 0 TaKOi €KCKypcli OaTbKiB —
yieHiB Pagy mikonu Ta WiEHIB OMIKYHCBKOI pagu. 3pelToro, CKiIaa YYacHHKIB
eKCKypcCli 3ajie’kaTuMe BiJI TOTO, XTO Oyje peanizoByBaTHU 3aBAaHHS pOOOTH, BiJl
(piHAHCOBHMX MOKJIMBOCTEH HABUYAJIBLHOTO 3aKjIaay Ta PEKUMY HOro poOOTH.

HactynHe 3aBmaHHs KepiBHMKAa — 3a0€3MEUUTH SIKICHY MIATOTOBKY [0

ekckypcii. I{s pobota Moxke mossiraTd y BUBUEHHI MyOJIIKaliid mpo poOoTy Jilero,
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CKJIaJIaHHI TIEPeNiKy MUTaHb, K1 MOTPIOHO 3’ACyBaTH MiJ Yac €KCKypcCii, MATOTOBII
ayio Ta BIACOTEXHIKHU.

[lin wac Takoi exkckypcii HeoOXimHO 3’sACyBaTH, fAKy Jilei BHBYAIOTh
IHAMBIAYyalbHI OCOOJIMBOCTI Y4YHIB, SIKI Ui I[bOTO BHUKOPHCTOBYIOTH METOJAM, 3a
AKUMH KpUTEpISIMM Ta NOKa3HUKAMU OILIHIOIOTH TBOPYMM PO3BUTOK Y4HIB, SK
IUTAHYIOTH MPOIIEC 1HIMUBIIYaIbHOTO PO3BUTKY YUHIB, SKi (POPMH Ta METOAM YPOUHOT
Ta I03aypouyHOi pPOOOTHM BUKOPHUCTOBYIOTh Yy JILEi JUIsi OpraHi3aiii TBOpPYOi
JUSJTBHOCT1 Y4YHIB, KOTO 3ay4aroTh 10 poOOTH 3 JileicTaMu, sika maTepiaibHa 0a3za
3a0e3neyye TBOPUMH PO3BUTOK YUHIB, SIKy Y4YacThb B Opraizamii HaBYaJbHO-
BUXOBHOT'O TIpoliecy OepyTh OaThbKH, SK JIIEH CHIBOPAIIOE 3 YHIBEPCUTETOM, SIK
opranizoBaHa podora MAH vy miuei, sk (IKCYIOTh 1 BUKOPUCTOBYIOThH 1H(OpMAIi0
PO PO3BUTOK YUHIB, HAKOITMYEHY B HABUAJIHLHOMY
3aKJ1ajil TOLIO.

Hactynne 3aBpaHHsS KepiBHHMKA HaWBaxJIMBINIE: TpeOa O3HAMOMHUTH YJICHIB
KOJICKTUBY 3 BUBYEHUM IIiJ] 4ac €KCKYpCil JOCBIIOM Ta MPUUHATH CHUIbHE PIllIEHHS
PO CKJIAJ0Bl JOCBily, SIKi O MOXXHa OyJlO BUKOPUCTOBYBATH i €(QEKTUBHOI
peanizauii 3aBJaHHs poOOOTH HABYAJIBHOTO 3aKkjaay. Take pilieHHs Mae OyTH iKoMora

KOHerTHiHH/IMZ 1o, XTO, KOJIM BUKOHYBAaTHMC.

Opranizanis AisUIbHOCTI TBOPYUX Tpyn. Bin KepiBHHKA HABUAJBHOTO 3aKjamy
3alIeKUTh, YU Oyje MANOPSAKOBAaHA JISUIBHICTE TBOPUMX TPYI peasizailii 3aBlaHb
HaBYAJIBHOTO 3akiamy. YacTo B HaBYAIBHUX 3aKjIaJaX CTBOPIOETHCS JICKIJIbKa
TBOPUUX TPYM, 5Kl OMNPAlbOBYIOTh PI3HOCHPSIMOBAHI TEMH, W0 YCKIIAIHIOE
3a0e3MeUeHHs 3araIbHOI [IJIECIIPSIMOBAHOT TISUIBHOCTI KOJIEKTUBY.

TBopua rpyma — 1€ OpraHi3oBaHUW Ha TPOMAJICBKUX 3acajax HEBEJIMKUU

KOJICKTHB TMpAalliBHUKIB HABYAJIBHOTO 3aKJady, Kl MOTIHOJICHO BHBYAIOTH MEBHY
npoOjieMy TMpoOsieMy, CYTHICTh 1 TEXHOJOTK0 TOTO YW IHIIOTO JOCBIAY 1
3a0e3MneyyloTh HOro TBOpPYE 3aCTOCYBAHHA. 3pPO3YMLJO, IO TBOpYa TIpyra MOXKe
BUKOHATH (DYHKIII yOpaBiiHHS, SKIIO 1i mpoOiieMa MiAnopsaKoBaHa METI poOOTH
HaBYAJILHOTO 3aKiany. KepiBHUKOBI HaBUAIBHOTO 3aKJIaay CIiJl BpaXOBYBaTH Te, IO

TBOpUYa Tpyma — II€ HEBEJIMKE 3a YHUCJICHHICTIO 00’€HAaHHA, a MIATOTYBAaTH 0
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peainizaiii MeTH HEOOXiHO BCiX menaroriB. Tomy AOLIIBHO CTBOPIOBATH TBOPYY
rpyIy e 10 oMiifHOro BU3BHAYCHHS METH poOOTH a00 o/ipasy Micisl il BU3HAYEHHS.

Tak, sIKI10 y HaBYaJIBLHOMY 3aKJIa1 MPUHHATO PIIICHHS MEPEUTH Ha MOTYJIbHO-
PEUTHHIOBY CHCTEMY OpTraHi3allii HaBYaJIbHOTO MPOIECY, TO Ha OAHIN 13 Kademp
MO’KHA CTBOPUTH TBOpUY I'PYILy, sIKa MPOTATOM CEMECTPY OIpPAIIOE 110 IpodiieMy, a

y IpyroMy ceMecTpi MOYHE MOIIMPIOBATH I TOCBI.

VY neparoriuiii JitepaTypl BU3HAYEHO €Tary poOOTH TBOPUYUX IPYII.
1-11 eman. BuBYeHHS HAyKOBO-TIEAArOTIYHOI JITEpaTypu 3 MPOOIEMH
OCBOEHHS HAsSIBHOTO JOCBIAY, KOHCYJIbTallll 3 MPEJCTABHUKAMU HAyKH, JOCSITHEHHS

BHCOKO1 KOMIIETEHTHOCTI B CYTHOCTI POOJIEMH, SIKa BUBYAETHCS.

2-i eman. Po3poOka wmopenei, cxeM, peKOMEHAallli, Tmopaa o]0
3aCTOCYBaHHS Ha TIPaKTHIl JOCATHEHb HAyKW, KOHKpPETH3aIlisl MPaKTUIHUX
pEKOMEHJAIIA, pO3pOOJICHMX BUYEHUMH, CTOCOBHO CHEIU(DIKK KOHTUHIEHTY
BUUTEJIIB, HABYAJILHOTO 3aKJIaay, KJacy, TPyIIu.

3-11 eman. AnpoOarrisi pekoMeHAaIlii, po3p00JICHMX Ha OCHOBI TEOPETUUHUX
MI0JIO’KEHb, KOPUTYBAHHS 1X Y MPOIIEC] MPAKTUYHOTO 3aCTOCYBaHHs, HAOYTTS BJIaCHOTO
JIOCBITY 3 TIPOOJIEMH.

4-11 eman. TlommpeHHs HaOyTOTO JOCBiNY, IEMOHCTPYBAHHS HOTO IMIMPOKHUM
MacaM TpAIiBHUKIB; BUCTYNH 3 JEKIISIMU, MOBIJOMJIEHHSMU TPO 1€ JOCBI,
mporaraljga Horo B Tpeci, JEMOHCTPYBaHHS HOTO IIMPOKHM MacaM TIeJaroris;
mporarasja HWoro B TMpeci, JAEMOHCTpalliss HaOyTOro OCBily Ha TMPaKTHIIL;
KOHCYJIbTYBaHHA MpU  MIATOTOBLI Ta MPOBEACHHI  CEMiHAapIB-NMPAKTHKYMIB,

NeAaroriyHuX YUTaHb, HAYKOBO-TIPAKTUYHUX KOH(EPEHLI1H TOLLIO.

Opranizanis ainoBoi irpu. IloegHaTy TeopeTHyHl Ta MPAKTUYHI AaCHEKTH
MIATOTOBKY TPAIIBHUKIB J0 peaiizaiii 3aBJaHHs poOOTH HABYAIBHOTO 3aKJIaTy Nae€
3MOry nijioBa rpa. J[itoBa rpa — I1e¢ MeTOj HaBYaHHS MPOQeciiHOl TiSTBLHOCTI

HUIAXOM 11 MOJENIOBaHHA, OJM3bKOTO N0 peajbHUX YMOB, 3 0O0OB’A3KOBUM
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AMHAMIYHAM PO3BUTKOM CHTYyallli, 3aBlaHb YU MPOOJEMH, IO PO3B’SI3yETHCA, Y
CyBOPIiH BIAMOBIAHOCTI O XapaKTepy pillieHb Ta A1 y4acHUKIB. Y mpoleci AiJI0BO1
rpu BiIOyBaeThbcs Jiajnor Ha IpodeciiHOMY piBHI, 3ITKHEHHS IYMOK 1 TO3HUIIIMH,
B3a€MHA KPUTHKA T1MOTE3 1 MPOMO3UIliH, IX OOTPYHTYBaHHS 1 3MIIIHEHHS, IO BEZE 110
MOSIBM HOBUX 3HaHb, CIpHUsiE HAOYTTIO JOCBiY, BUPIIMICHHS MPOodeCciiiHUX 3aBIaHb 1

MICUXOJIOTO-TIEAArOT1YHUX CUTYAITI.

[Ipouiec opranizaiiii rpu BKJIIOYA€ KIJIbKA €TaIliB.

1 BusHaueHHs MeTH TpuU (KOPOTKO XapaKTEpHU3YETbCA  MeTa,
BU3HAYAETbCS OOCAT 3HAHb, SAKMMU INOBUHHI BOJOJITH YYaCHUKH TpU 10 il
TIOYATKY).

2. Bubip Temu pu, sika BIIOBLIAE METI POOOTH HABYATHHOTO 3aKiay. Tema J11J10BOi
P Ma€ MICTUTH y CBOEMY 3MICTI YOPaBIIHCbKY CHUTyalll0 a0do0 3aBHAaHHS, IS
BUBYEHHS Ta PO3pPOOKH IIISAXIB BUPIIIEHHS AOLIIbHO BUKOPUCTATH IPY.

3. BusHauenns tumy rpu 3a ii MpU3HAYEHHSAM (71 BU3HAYCHHS ILIAXiB
peari3ailii 3aBJaHHS Ta OMpAIOBAaHHsS 3aco0IB AISJIBHOCTI, JJIS HaBYaHHS, JIS
BU3HAYCHHS OOMEXEHb, SIKI YCKIIQJHIOIOTh peali3allii0 METH HaBUYAJIbHOTO 3aKjamdy,
KOMIUICKCHI irpH).

4. AHamI3 TOJIOBHUX 3aKOHOMIPHOCTEH, 3B’S3KiB, BIIHOCHH Y isTIBHOCTI,
1110 MOJICJIFOETHCS, BUXOIAYH 3 MPOOJIEMH, SIKA JIEKUTh B OCHOBI I'pH.

5. Posmnoain poneit Mixk y4aCHUKaMU T'pU 3 ypaxyBaHHSM OCOOMCTHX JAHHX,
3HaHb 1 3710HOCTeN. BogHOYac BayKMBO, 1100 POJIi, SIKI BUKOHYE KOKEH YYaCHHK, HE
3aiUIIagncsd He3MIHHUMH. JIIs MIABUINEHHS BIAMOBIZAILHOCTI M aKTHMBHOCTI
YYaCHHUKIB 3 iX uucjia HEOOXIAHO BHUJLIUTH PELIEH3EHTIB KOXKHOI POJIi, OMOHEHTIB 1
rpyIly eKCHepTiB abo OI[IHIOBAYIB.

6. OcoOnuBe Miclie BIJIBOJUTBHCS KEPIBHUKY, SKUH BHUPINIY€e CHIpHI
MUTAHHS, [0 BUHUKAIOTh y XOJ1 I'PH, KOHTPOJIIOE JOTPUMAHHS MEBHOTO irpOBOTO

pEeXKUMY W OIIHIOE JisUTbHICT KOKHOTO YYaCHHUKA.
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7. CTBOpeHHs MepeiiKy BapiaHTIB Jii a0 pilIeHb, AKI MOXYTh MpUHMATH
rpasiii.

8  Konkpetusariis cuieHapito rpu.

9. OckinpKkd B OCHOBI I'pH JIEKUTHh MOJENb MOJil, CUTyallii HaBYaIbHO -
BUXOBHOI'O TMpOIECy, TO II0 MOJEIb HEOOX1IHO CTBOPUTU 3a3Jalierijb.
[TocniOBHICTH €TamiB IpU Ma€ BIAMOBIAATH Tiil, 110 € B peasibHiil A1MCHOCTI.

10. dopmynwoBaHHS TpaBWI, PoO3MOAIT  (YHKIIM MDK TpaBIsMHU.
Y TOYHEHHSI OCHOBHUX IMPOBUX CUTYAIIIi.

11. KosxHa rpymna y4acHHUKIB OJIEp>KY€ IEBHY 1HCTPYKIIO, € MOCIIJOBHO
BUKJIAJICH] 3aBJaHHs, Kl BOHA Ma€ peajizyBaTH Ha BCIX eTarax I'pH.

12. ®opMynroBaHHS CHCTEMH 3a0X0YeHb rpaBiliB. JJist rpu po3po0aseThCs
cuctrema cTtuMmymoBaHHg. CiiJl KOHKPETHO BKas3aTH IWIOJAO KOXHOI TpyIu
YYaCHUKIB, 3a 110 BOHA 3a0X0YYy€EThCs ab0 mITpadyeThbes y MpoIect rpH, a TaKoxK
MpaBuiia NiApaxyHKy Pe3yJbTaTIiB I'PU B LLJIOMY.

13. IlpoBeneHHs Trpu: OIlIHKA pPO3POOJCHUX MOJENIeH isUIBHOCTI Ta
BU3HAUYCHHS NMEPEMOXKIIIB Y AUIOBIH Ipi.

14. TIigOuTTs miACYyMKIB A1IOBOI TPH.

J1st epeKTUBHOTO MPOBEACHHS TPU PEKOMEHAYIOTh MaT MIHIMYM JIBl, MAKCUMYM
YOTUPU TOAWHHU B OJWH JeHb. OnTmMmanabHa KUIBKICTh IHTaHb (3aBJaHb) IS
po3risimy Ta MojenroBaHHs — 2—3. Ilicia BUKOHAHHS OJHOTO 13 3aBJiaHb JOILIBHO
MEPEPO3NOAUISATH POJIbOBI (PYHKILIIT MI’K YYaCHUKAMH T'PHU.

[Tpu anami3i niI0BOi TPHU CiJl y3arajJbHUTH HapallbOBaHI MIISIXHA BUPIIICHHS
3aBIJaHHS HABYAIBHOTO 3aKJIaJy B TIOTOYHOMY VYIPaBIIHCBKOMY IMKIL Ta
PEKOMEHAyBaTH BUKOPUCTOBYBATH 1X Y MPAKTUYHIN JIISUTBHOCTI.

Posrnsaemo mipukinan. Mera po60TH HaBYAJILHOTO 3aKjaay Ha PIK — CTBOPUTH
COpUSATIMBI YMOBM JUId JI€MOKpaTu3allli CTOCYHKIB menaroriB Ta Yy4HiB. llepen
KEPIBHUIITBOM HABYAJIHHOTO 3aKJIa/ly TOCTAIO 3aBJIaHHS — CTBOPUTH CHUTYaIIt0, siKa O

Jajia MOKJINBICTB negaroraMm IncpcoCMUCIINT CBOXO I[i}IJ'H)HiCTB Ta BU3HAYUTH NUIAXH
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JIeMOKpATU3aIlil CTOCYHKIB 3 YYHSIMU. Y TEeIaroriYyHoOMY KOJEKTHUBI MPUUHATO PIIICHHS
MIPOBECTHU JJIOBY TPy, IPUCBIYEHY CTOCYHKAM Y CUCTEMI “‘ydeHb — Tiefaror’”.

Jns peamizaiii MeTd HEOOX1AHO OyJIO 3MOJIETIOBATH KOMIUIEKCHY Tpy, ska O
Jana 3MOTY BUPIIIUTH HU3KY aHATITHYHHX Ta MOJAETIOIOYMX 3aBlaHb. llepmmii eram
1€l TP — MPOBEACHHS CaMOaHaJI3y CTOCYHKIB y CHCTeMi “‘yuyeHb — menaror’”. J{ms
peamizallii 1pOTO €Tamy CTBOPEHO TPH TPYIU — EKCIEPTiB, MEJaroriB Ta Y4HIiB.
Exkcrieptu onuTyrOTh NIEAAroriB Ta YYHIB 1 CTBOPIOIOTh OAaHK KOH(MDIIIKTHUX CUTYyaIll Ta
CUTYyallil, B SKHX MOpYIIyBaIMCA MpaBa MIKOJApiB. KpiM TOro, BOHH 3’ICOBYIOTH
JTYMKH TIEJJaroriB Ta yYHIB PO NPUYUHU BUHUKHEHHS TaKUX CUTYAIlii.

Jpyruii etan — TpOBEACHHSA TEAAroridHOl paju, Ha sKii eKclepTHa rpymna
O3HAWOMITIOE  YJICHIB KOJIGKTUBY 3 pe3yJdbTaTaMd TONEpeAHbOi poOOTH  Ta
PO3IIISAA0THCA NUIAXHM IEMOKPATU3aLlli CTOCYHKIB YYHIB Ta BUUTEIIIB.

Tperiii eran — mnporpaBaHHs HAWOUIBII TUIMOBUX CHUTYyallld, BUSBICHUX Ha
MIEPIIIOMY €Tarli, BIIMOBIHO IO HOBUX MOJIEIEH MISITBHOCTI.

Taka niyoBa rpa, Ha BIAMIHY BiJl peasibHOI MEAArori4HOl paju, A€ MOXKIHUBICTb
YJIeHaM KOJIEKTUBY MO30aBUTHUCS BiJl MCUXOJIOTTYHUX OOMEXEHb Ta CyO’€KTHBI3MY B

OLIIHLII PEaJIbHOTO CTaHy CHpaB 1 MOUIYKY HOBUX MOZEJNEH ISIbHOCTI.

Opranizaiiiss HacTaBHUITBA. [leit mMeTon € M0AaTKOBUM 110 KOJICKTUBHHMX 1
IpynoBUX METOMAIB yrpaBiiHHsA. HeoOXimHICTh WOTO BUKOPHUCTAHHS BHHHKAE TOI,
KOJIM TIEJaroTiYHUi KOJIGKTUB B OCHOBHOMY TOTOBHUU JI0 peajizailii MeTu poOoTH, a
XTOCH 13 IEIaroriB-MOYaTKIBI[IB III€ HE JJOCUTH A0 I[LOT'0 MIATOTOBJIEHUH.

KepiBHUK HaBUaNbHOTO 3aKjaay B Takid CUTyallii TOBUHEH 3BEPHYTH yBary
HAaCTaBHMKA HAa HEOOXIAHICTh HAJaTH JOMOMOTY MEeAarory-rno4arkiBLiO HE TUIbKU B
aKTyaJbHUX JJI1 HBbOTO HA II€M Yac MHUTAHHIX, a W, HANpPUKIA], Y IHTAHHSIX,
OB’ SI3aHMX 3 peai3alli€o METH poOOTH HABYAIBHOTO 3aKJIaYy.

®opMu poOOTH HACTaBHUKA 3 MEJAroroM-movyaTKiBIEM MOXYTh OyTH PI3HUMHU
— Oeciu, KOHCYJIbTaIlli, 3aIPOIIIEHHS Ha CBO1 YPOKH, BIIBIIyBaHHS Ta aHAI3 YPOKIB
MOJIOJIOTO Tenarora, CIijbHa po3poOKa Mojeed 3aHATh, CIUIbHE BiJIBIIyBaHHS

YPOKIB 1HIIIMX BUUTEIIB, CIIJIbHA MIATOTOBKA JIOMOBIICH.
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Sxmo B HaBYANBHOMY 3aKjiaji JeKUIbKa HACTAaBHUKIB, TO KEPIBHUKOBI
JOIIJILHO MPOBOJIUTH HApa Ik Ta OOMIH JIOCBIJIOM IMX MPaIliBHUKIB.

EdexTuBHICTh BUKOPUCTAHHS 1IBOTO METOAY 3aJICKHUTH BiJl 0aratbox (hakTopis
— HASABHOCTI JIOCBIMYEHUX TIEAAroriB, HASBHOCTI y HHUX BUIBHOTO dYacy IS
BUKOHAHHS (YHKI[IH HacTaBHUKA, PIBHOMIPHOCTI PO3MOALTY TPOMAJIChKHUX JIOPYUYCHb,
CYCIUIBHOTO CTaTyCy JOPYYCHHS HACTaBHHWKA, HASBHOCTI CHCTEMH OIIHKA
BUKOHAHHS HACTaBHUIIBKUX (PYHKIIIM, BMOTMBOBAHOCTI HACTAaBHHUKIB Ta I€Jarorib-
MOYATKIBIIB Ha CHIBHY MISUTBHICTD, 1X MICUXOJIOTIYHA CYMICHICTb.

VY 3B’S3Ky 3 IIUM 3MICT JISUTBHOCTI KEpiBHHKA 3 OpraHizaiii HacTaBHHUIITBA
MOJISITAE€ Y CTBOPCHHI CHPHUATIMBUX YMOB /IS €(EKTUBHOI B3a€MOJII JTOCBIIYCHHUX
MelaroriB Ta TMeAaroriB-movyaTKiBIiB, CIPSMOBAHOI Ha peasizallil0 KOJECKTUBHUX

1iIed podoTH.

becina. becina — rosoBHUI cMOCIO JII0BOrO CHUIKYBaHHS; BOHA MOXKE
BUKOHYBATH pIi3HI 3aBJaHHSA: OTpUMaHHSA I1HQOpMalii, MOTHBAIll MpaliBHUKA,
HaJlaHHs 1HoOpMallli, y3roJpKeHHs CHUIbHMX 1. beciga Moxke BHUKOHYBatu M
OpraHizaliifHO-MeTOANYHI 3aBJaHHsA. BoHa Moke OyTH TpoBeleHa 3 1HILIATHUBH
npaliBHUKa a00 KepiBHUKA.

VY nepuioMy BUNAAKYy NOYAaTOK O€ciiM MNPUCBIYYIOTh aHAII30Bl1 CHUTYallli,

MOB’SI3aHOI 3 peai3anieo MeTH poOoTu. KepiBHMK MOBUHEH YITKO 3’SCYyBaTH, IO
3YMOBUJIO 3BEPHEHHSI TIPAIliBHUKA, IKUM € CTaH pOOOTH Ha IIeH Mepioj, siKi IPUIUHU

YCKJIaJIHEHb Y MPOIIECi peasizallii KOJEKTUBHOI METH.

HaiiGinp1 nomumpeni NpuuruHu yCKIaHEHb TaKl:

— HEJO0CTaTHIN piBeHb KBamidiKarlii mpaiiBHUKA;

— HEeAO0CTaTHA 1HPOPMOBAHICTh MPalliBHUKA PO NPUUHSTI PIILIEHHS Ta HUIISXU
peaizarliii 3aBaaHHs;

— HEY3TOJKEHICTh AISUTHHOCTI OKPEMHUX TIPAIIBHUKIB Ta CTPYKTYPHHX JaHOK;

— HEAO0CTaTHA OOIPYHTOBAHICTh MPUMHATUX paHILIE PIllICHbD;

— BIJICYTHICTh HEOOX1THUX JUIsI peaizailii 3aBJlaHHs PECYPCIB;
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— HEJI0OCTATHS BMOTHBOBAHICTh MIPAIlIBHUKA,

— 3aBaHTAXXEHICTH MpalliBHUKA BEJTUKOI KUIBKICTIO 3aB/IaHb.
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3a 10MOMOror0 3anuTaHb, BIAMNOBIIEH Ha HUX, CIIOCTEPEKEHD 32 MOBEIAIHKOIO
MpaliBHUKAa KEpPIBHUK TIOBMHEH Ha IIbOMY €Taml OTpPUMaTH BCIO HEOOXiIHY
iHpopMarllito. 3HaHHA TUIMOBUX MPHUYMH BIIXWIEHBb Y TpOILEC] peaiizailii MEeTH nae
MOXJIMBICTh KEPIBHUKOBI IIBHJAKO OIIHUTH CHUTyaIlll0 1 CHOpsAMyBaTH Oeciay Ha
pO3B’si3aHHST HAasABHUX cynepedHoctei. [licis 3’sicyBaHHA BCiX OCOOIMBOCTEH
cuTyalli KepiBHUKOBI JOLUIBHO JIaTH MOKJIMBICTb IMpaIiBHUKY 3allPOMIOHYBAaTH CBOI
[UIAXW PO3B’sI3aHHS MPOOJIEMH Ta Pa30M OOTOBOPHUTH iX.

VY pasi HeoOXiTHOCTI KePIBHUK HAJAE MiJIETIIOMY METOJUYHY JOIMOMOTY a0o0
PEKOMEH/Iy€ O3HAMOMUTHUCH 3 IEBHOIO JITEPATYpOIO Ta MEAAroriyHUM JOCBIJIOM.
EdexTuBHOIO Taky Oeciy MOXKHA BBaXKaTH, SIKIIO CHUIBHO MPUUHATO PILIEHHS, 10
JIa€ 3MOTY 3HATH HasiBHI CyNIEPEYHOCTI Ta MOJIMIIUTH CUTYAIIIO.

VY apyromy BUNAIKY 1HIIIaTOpOM Oeciiiu cTae KepiBHUK. Lle cBimuuTh mpo Te,
II0 B HBOTO BXKE€ € 1H(popMalis NpO CTaH CIpaB 3 BHUKOHAHHS KOJEKTUBHOIO
3apnaHHsA. Ha moyatky Oeciau BiH MOXe 3aJaTd JEKIJIbKa 3allUTaHb AJIs1 YTOUHEHHS
cutyauii. Ille 710 npoBeneHHsa Takoi Oeciii KEPIBHUK IMOBUHEH BU3HAYUTH ii METY,
MpoJyMaTH JIOTIKYy Ta MOXJIMBHM TIUIaH, $KlI OyIyTh 3ajexaTu Bl TPUYUH
BUHUKHEHHS BIIXWJICHB Y TIPOIIeCi peatizailii MeTu poOoTH.

Sxmo y npaiiBHMKa HU3bKHI pIBEHb MOTHUBAILIIl YYacTi y CHUIbHIA CIpaBi, TO
JOITIJILHO OOTOBOPHUTH 11 3HAUECHHS JUIsl HABUAJILHOTO 3aKjIaay 1 JJIs IpalliBHUKA.

Sxmo HU3BKUM € piBeHb KBami(ikaili Ta TOTOBHOCTI TMpalliBHUKA [0
TISIBHOCTI 3 peamizailii MeTH poOOTH, TO HEOOXIJHO BHU3HAYUTH NUIAXU HOTO
CaMOOCBITH ¥ HaJaTu HOMY METOJIUYHY J0MOMOTY. BakianuBo, 1100 HANPUKIHII TaKoi

Oeciay MpaiiBHUK caM BU3HAYMB, 1110, KOJIU 1 K BiH OyJi€ pOOUTH.

[1in yac mutanyBaHHS Oeciu KepIBHUKY HEOOX1HO IPOAYMaTH:
— sIKa TOJIOBHA MeTa OeClIH;

— sIka UMOBIPHICTS i1 YCHIITHOTO 3aBEPIIICHHS;

— SIK TIOCTaBUTHCS 70 OSCIIN CITIBPO3MOBHHUK;

— 4K TOTOBUM BiH 10 OOTOBOPEHHS MPOOJIEMU;
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— SIKUU PE3yJbTaT CIIPUKME SIK CIIPUATIIMBUM;

— SIK1 3aIIUTAaHHS BIH MOX€E MOCTaBUTH;

— SIK1 IPUIOMU BIUIMBY HEOOX1IHO 3aCTOCYBaTH B PO3MOBI;

— K HEOOXITHO TMOBOJMWTHCH, SKIIO CHIBPO3MOBHUK OJpa3y 3 YCIM
MOTOAUTHCS 200, HABIIaKH, BCE 3aMIEPEUUTD;

— K HEOOXITHO TOBOJUTHCH, SKINO CIIBPO3MOBHUK HE BiApearye Ha

apryMEHTAaIli10, BUSBUTH HEJOBIPY

Incrpykraxk. HeoOXigHICTH 3aCTOCYBaHHS LbOTO METOJY YIPABIIIHHA BUHHKAE,
AKIIO B KOJICKTUBI HaIlpalbOBAaHO I1HBApIAHTHI CIOCOOM BHPIIIEHHS [EBHOTO
3aBJaHHS 1 CUTYallisl BAMAarae CyBOporo ix JOTPUMaHHS.

Taka curtyarisi 37e01IbIIIOTO0 BUHHUKAE TOJ1, KOJU JO HABYAJILHOTO 3aKJaay

NPUXOAUTH HOBUM MPAIIBHUK 1 HOTO MOTPIOHO O3HAHOMUTH 3 YK€ HaIpalbOBaHUMU
dbopmamu poboTu. Tak, SKIIO y HABYAIBLHOMY 3aKjaji METOI poOOTH € CTBOPEHHS
YMOB JUIsl 1HAUBITyalli3alli HABYAJIBHOTO MPOIECY B CIELIANI30BAHUX Kiacax 1 BXKe
HampaiboBaHa (opMa CKIAJaHHSA I1HIWBIIYaJIbHUX IIJIAHIB PO3BUTKY YYHIB, TO
HOBOTO leAarora ciiiji 03HalOMHUTH 31 3MICTOM POOOTH 3 TAKOTO MJIaHYyBaHHS.

Lle#t meTon ynpaBiiHHA niependavae, M0 KePIBHUK O3HAMOMITIOE TpalliBHUKA 3
METOI0 pPOOOTH HABUAJBLHOTO 3aKjaay, BHCBITJIIOE TeBHI ¢GOpMH Ta METOIU
JUSITBHOCTI MiJIersoro. bakaHo He JuIIe YCHO 03HAaMOMMTH MpalliBHUKA 31 3MICTOM
po0oTH, a ¥ HagaTH HOMY MUCHMOBI METOJMYHI PEKOMEH/allii, 3pa3ku JTOKYMEHTIB,
miaHiB. [licig 1HCTPYKTMBHOI YaCTWHU CIUIKYBaHHS KEPIBHUK 32 JOMOMOIOIO
JEKUTBKOX 3aluTaHb 3’SCOBYE, YU 3PO3YMIB MpAIliBHUK, IO 1 K HOMY HaJIEXKUTb
3pOOUTH, SIK BIH CTABUTHCS 10 11i€1 POOOTH, UM 3TOJCH BiH i BUKOHYBATH. Y TaKOMY
pa3i BUKOPUCTOBYIOTHCS €JIEMEHTH Oeciii, sSika BUKOHY€E (YHKIIIIO0 TPUIMOMY METOY

THCTPYKTaXYy.

[Ipo epexkTUBHICTH BUKOPUCTAHHS I[LOTO METOJY YIIPABIiHHS CB114YaTh:

— PO3YMIHHSI 3HAaYeHHSI MallOyTHBOI POOOTH;

— BMOTHBOBAHICTh IIpaIliBHUKA HA IISUTBHICTB 3 peati3allii KOJEKTUBHOI METH;
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— 3HAHHS TOTO, 110 1 K MOTPiIOHO poOUTH.

Opranizamis nigsuiienHs ksamigikamii. Llle 3a pansHcekux yaciB B YKpaiHi
CKJIaJIacsl 4iTKa CHUCTeMa MiJBUIICHHs KBali(ikaiii menaroriyHux mpaiiBHuKiB. Jlo
MO3UTHBHUX i1 pUC HajekaTh HASBHICTh YCTAaHOBKM Ha MIABUIIEHHS KBamidikariii,
JIep>KaBHUM xapakTep (GpiHaHCYBaHHS CHCTEMU IiABUINEHHS KBamidikaii, pearizamis
IMPUHIIMITB OO0OB’S3KOBOr0 IMMIJBUINEHHS KBamidikaiii, peami3amis IPUHIUITY
000B’SI3KOBOTO MMIIBUIIICHHS KBamidikallli oJJuH pa3 Ha I1’ATh pokiB. Tenep dhakTHIHO
30eperiacs TUIBKK CHCTEMa MiABHUILIEHHS KBadidikaiii BUNTENIB, sika (GYHKIIIOHYE 3a
CTapUMH, HE 3aBX/IH MMO3UTUBHUMU TPAJAULIISIMHU.

Ponb kepiBHUKA 3a TpaguUIAHOT CUCTEMH OpraHi3ailii MiJIBUILEHHS KBasi(ikaiii
nojsirae 'y CkJIajgaHHi rpadika miaBUINCHHS KBamidikaiii 1 3a0e3neueHHl Horo
peanizarnii. Ayne 3a Jorikoro MikHapogHux cranaapTiB cepii 1SO 9000 gouinbHoO,
mo0 HarmepeAoHl MiJBUINCHHS KBamidikaiii BHU3HAYaBCS IMOYATKOBUN PIBEHb
TOTOBHOCTI TMpalliBHUKa JO BUKOHAHHSA CBOIX (QYHKIM, a Mmicis 3aBepIICHHSA
MIIBHUINCHHS KBajidikaiis OyJo MPOBEASHO aHaJi3 3MiH y MPAaKTUYHIA ISUIBHOCTI
IbOTO TpaliBHUKA. Peamizaimisi 1MUX TMOJOXKEHb MOXKE ICTOTHO BIUIMHYTH Ha
e(deKTUBHICTh MIABUIICHHS KBamiikaiii, ajie noTpedye TOJ0JaHHSI TMEeBHUX
MICUXOJIOTTYHUX Oap’€piB Ta 3HAYHUX 3YCUJIb KEPIBHUKIB.

Jns Toro mo0 TOB’sA3aTH MiABUIIEHHS KBamidikaili 3 peasnizaili€lo 3aBaaHb
HaBYAJIBHOTO 3aKJIady, KEPIBHUKOBI HEOOX1/THO 3a3/1ajierigb y3roAUTH 3 MPaIliBHUKOM
3aBJAHHS i1 CaMOCTiMHOT poOOTHM 1 TeMy BHUITYCKHOI PoOOTH. Y TakoMmy pasi
MpaliBHUK OyJe po3risgaTd MiABUILEHHS KBadi(ikamii He K (GopMalbHUI 3axij, a
AK croci0 BUPILIEHHS MPAKTUYHUX 3aBJaHb 1 CAMOPO3BUTKY.

VY 3B’s3Ky 3 TUM, IO Tenep He (QYHKIIIOHYE Jep>KaBHA CHCTEMa IiABUIICHHS
KkBai(ikalii BHKJIAAa4YiB BUIIMX HABYAIBHUX 3aKJIafiB, X KEepiBHHKaAM HEOOX1THO
CaMOCTIIHO BHpIIIyBaTH 110 mpobieMy. s 1poro € Bce HeoOxijgHe, 0cOOIMBO B
YHIBEPCUTETaX, 1HCTUTYTaX, aKaJgeMiiXx — KBali(piKOBaHI BHUKIAgadi, HaBYAJIbHI
ionr, ¢gpinancoBi pecypcu. [IpoBeneHHs KypciB MigBUIIEHHS KBamidikaili Ha CBOiN
0a31 CTBOPIOE CIPUSTIIMBI YMOBH JUIsl MIANOPSIAKYBaHHS 3MICTY 3aHSATh HiATOTOBLI
MpaliBHUKIB JO peaiizallii 3aBlaHb HaBYaJbHOTO 3akiany. Jleski KoJemki Tex
OPOBOJATh KYpCH MiABUIICHHS KBamiikaiii cBOiX BMKJIa/JayiB Ha BJACHIA 0a3i Ta
3aMpolIyIOTh JJIsl 1IbOTO BHKJIQJauyiB YHIBEPCUTETIB, IHCTUTYTIB Ta aKaJeMii.
KepiBHMKaM 1MX HaBUAJBbHHUX 3aKJaJIB JOILIBHO PO3POOUTH HABYAIBHUU ITUJIaH Ta
mporpaMy KypciB BiJIMOBIAHO JI0 3aBJaHb pOOOTH HaBUAJIBHOTO 3akiany. [Ipore Taki
Iii KepIBHHUKA € IIBUJIIIE BUHATKOM, HIX MpaBuiioM. [1osICHUTH no10HE CTaHOBHILE
MOYKHA OJHI€I0 3 TAKUX MIPUYHUH:
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— Yy HaBYAJBHOMY 3aKJlaJl HeMae Ijiei, A0 peamizalii SKUX HOTPIOHO
roTyBaTH IPaIliBHUKIB;

— KEpIBHUK HABUYaJbHOTO 3aKJIaJy HE pO3yMi€ 3HAYECHHS IIiABUIICHHS
KBamidikamii;

— KEpiBHUK HAaBUAJIBHOTO 3aKJIay HE Jy)Ke€ BUCOKO OIiHIOE e(eKTUBHICThH
TiIBUIIEHHS KBaTi(iKarii.

Bynb-sKi mporpecuBHI 3MiHH Y HaBYaJIbHOMY 3aKJiajl HEMOXJIMBI 0€3 3MIH y
TSTTBHOCTI  TPAIiBHUKIB, OCMHCIEHHS IIbOTO CTAHOBWINA A€ MOJKIIUBICTh
KEpIBHUKOBI €()EeKTMBHO BHUKOPHUCTOBYBAaTH METOJ OpraHi3allii ITiIBUIICHHS
KBasTi(pikarrii.

Opranizaniss caMOOCBITH. BUKOpUCTaHHS I[bOTO METOJY Jla€ MOKJIMBICTb
3a0e3neYnTH MIATOTOBKY IMpPAI[iBHUKIB HABYAJIBHOIO 3aKJIaJy [0 BHPIIIECHHS
KOJIEKTUBHUX Ta IHIUBITyaIbHUX 3aBJaHb, IX CAMOPO3BUTOK, MTOI0JIAHHS YCKIIaTHCHb
Ta HENOMIKIB y poOorti. [lommupenus ¢popmanizmy B 3aCTOCYBaHHI I[bOTO METOIY 3a
PaASHCHKHX YaciB 3yMOBWJIO T€, IO CaMOOCBITa MEAAaroriB HUHI 31HCHIOETHCS
nepeBaXHO CTUXiHO. HalBaknuBiIMMHM 3aBJaHHSMU KEpIBHUKA 3 OpraHizailii
CaMOOCBITH €:

— CTBOPEHHSI CHCTEMH CTUMYJIIB aKTHBI3allil CAMOOCBITH;

— 3a0e3MneueHHs HEOOX1THUX YMOB JIJISl 3/IIHCHEHHS] CAMOOCBITH;

— po3po0OKa Ta BIPOBAIKEHHA OpraHi3aliiHuX (OopM CaMOOCBITH;

— BUBYCHHS €()EKTUBHOCTI CAMOOCBITH.

@DyYHKII}0 CTUMYIIOBAHHS CAMOOCBITH MPallIBHUKIB HABYAJIIBHOTO 3aKIaay
MOXYTb BUKOHYBATH:

— artMocdepa TBOPYOro MOIIYKY, AKa MaHY€ B MEIaroriyHOMY KOJIEKTHBI;

— 00’€eKTHBHA OLIIHKA AiSUIbHOCTI MPaIIBHUKIB;

— TpomaraHja eQeKTUBHUX TNEeAaroriyHuX TEXHOJOTIH Ta MeJaroriyHoro
JIOCBINY;

—  HasBHICTh MOXJIMBOCTEH MOCA0BOTO 3POCTAHHS;

— Oprasi3ailisi HAyKOBO-JIOCJIiJHOT poOOTH;

— TMepeopieHTalllsl MPAIiBHUKIB 3 (PYHKIIIOHAIBHUX Ha TICHXOJOTIYHI
pe3yNbTaTH A1SUIbHOCTI,

—  0COOMCTHUH MIPUKIIA] KEPIBHUKIB.
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BaxxnuBum 3aBIaHHAM KEpiBHUKA € CTBOPEHHS ISl CAMOOCBITH IMpAalliBHUKIB
CIPUSTIUBUX YMOB, J10 SIKMX HAJIEXKATh:

— MOXJIMBICTh OTPUMYBATH Cy4yacHY iH(OpMaIiio mpo MepeaoBHil JOCBIT 1
HayKoBi 3700yTkH. L1 MOXIMBICTE MOKe OyTH pealli3oBaHa 3aBASKH IIKUIbHIA a0o
MICBKIM 010J110TeI11, 3aCTOCYBAaHHIO KOMIT FOTEPHUX TEXHOJIOT1H;

— MPUCTOCYBAHHS PO3KIIATY 3aHITh, PEKUMY POOOTH MPAIiBHUKIB 10 IXHBOT
noTpedu y BUIbHOMY Yaci;

— HasSBHICTh Y HAaBUAJILHOMY 3aKJIaJll MPUMIIIEHb, Y SKUX MPaliBHUKU MaJid O
MO>KJIMBICTh 3aliMaTHCsI CAMOOCBITOIO;

— HasBHICTh MOXKJIMBOCTEH JIJIT CBOEUACHOTO IMiABUINECHHS KBaTi(hiKallii;

— MOJJIMBICTh BIIBIAYBAaTH 1HILI HaBYajbHI 3aKJIaJld, HAYKOBI KOH(EpeHIIi,
Opatu y4yacTh Yy KOHKypcax T€JaroriyHoi MalCTepHOCTI, 3ycTpidaTuCsi 3
HAYKOBISIMU;

— BUJIaHHA HAaBYAJBHUM  3aKJIaJIOM HAayKOBUX 30IpOK, METOJUYHHUX

OIOJIETEHIB.
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3a paAsgHCHKMX YaciB TOJIOBHOIO (POPMOIO CaMOOCBITH MEAAroridyHUX
nmpaiiBHUKIB ~ Oyja  oprasizaiis CaMOOCBITHBOI  pOOOTH  BIAMOBITHO [0
iHAuBiAyanbHOro Tuany. Huni us ¢dopma maibke He 30epernacs. TigbKu B JIESAKHX
IITKOJIaX BUWTE, SKi aT€CTYIOThCS, CKIQAal0Th TUIAHU MIATOTOBKU IO aTecTarlii, sSKi
(GaKkTHYHO 1 € TJIaHAMU CAMOOCBITU. B HMX BOHM IUJIaHYIOTh BHUBUYEHHS IICHUXOJIOTO-
MeJaroriyHoi JrTepaTypu, poOOTy HaJ IHAWBIAyaTbHUMH METOJUYHUMHU TEMaMH,
MPOBEJCHHS BIAKPUTUX YPOKIB, MIATOTOBKY METOJWYHUX MaTepiajiiB, MyOJliKallii,
BHBUYEHHS ME€JIarOT1YHOTO JI0CBIlY, Y4acTh Y KOHKYpCax TOMIO.

EdexTuBHiCTh OpraHizailii caMOOCBITH 3aJICKUTh BiJ 3aCTOCYBAaHHS ITUTICHOL
cucteMu ii opranizamiiuux ¢popm. CroJid BXOAATH 3aJy4€HHS MEeIaroriB 10 po3poOKU
IHIUBIAYaIbHUX Ta KOJEKTUBHUX METOJMYHMX TE€M, OpraHi3allisi CBOE€YACHOIO Ta
SKICHOTO TIJBUINCHHS KBai(ikailii, 3aJlydeHHs MPAIiBHUKIB 10 HAYKOBO-IOCIIIIHOI
po0OTH, TPOBEACHHS KOHKYPCIB MEIaroriyHoi MaucTepHOCTI ab0 OISy MisSIbHOCTI,
opranizauisi HeopManbHOI aTecTalii MpPalIBHUKIB, iX 3aJy4eHHsS 1O aHali3y Ta

OTIMCY CBOTO JOCBITY, pO3p0o0Ka HOBUX KYPCiB 31 IIKJILBHOTO KOMITOHEHTA.

3abe3neueHHs €(PEKTUBHOCTI OpraHizailii camMOOCBITH Mepeadavyae aHami3 ii
ctany. OYHKIIIIO KPUTEPIiB OIIHKHU IIHOTO HAIMPSMY AiSUIBHOCTI MOXXYTh BUKOHYBATU
TaKi MOKa3HUKHU:

— JIWUHAMIYHUM PO3BUTOK HABUYAJIBLHOTO 3aKJaqy, 3/aTHICTh MEJAaroriyHOro
KOJICKTUBY BUPIIITYBaTH HOBI M€Iaror1yHi 3aB/IaHHS;

— BHCOKa €(DEeKTUBHICTh HABYATILHO-BUXOBHOI'O MPOIIECY;

— piBEHb OXOIUICHHS] CAMOOCBITOIO MPAIliBHUKIB;

— 1HJIUBIAyaJIbH1 JOCSTHEHHS MIPaIlIBHUKIB;

— aKTUBHE CTaBJICHHS MPAaIIBHUKIB JI0 3aX0/1B, TTOB’A3aHUX 13 CAMOOCBITOIO;

— CBO€YAaCHE BHWKOHAHHS IUIAHIB IIJIBHUINCHHS KBamidikailii IeIaroriB Ta

IHIIMX MPaIIBHUKIB.
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Takum uyumHOM, 3a0e3meueHHs AaKTUBI3Alll CAMOOCBITH  MpAaIliBHUKIB
HABYAJIbHOTO 3aKJaJy € YMOBOIO HOT0 JWHAMIYHOTO PO3BUTKY, a JAMHAMIYHUN
PO3BUTOK 3YMOBJIOE IiJBUIICHHS MOTPEOM y CaMOOCBITI MEAAroriB Ta 1HIIUX

MIpaIliBHUKIB.

Konmponvni 3anumanns, 3a60auHs, YynpasiincoKi cumyayii

1. TlpoaHanizyiiTe ynpaBIHCHKY JISUIBHICTh y BalllOMy HaBYaJIbHOMY 3aKJIaji Ta
BU3HAuTe, SKI 3 METOJMIB OpraHizailii BHKOHAHHS YIIPaBIIHCHKHX PIIICHb
BUKOPHUCTOBYIOTh MOCTIHHO, K1 — 1HKOJIM Ta K1 HE BUKOPUCTOBYIOTb.

2. Y cydyacHOMY yIpaBJIiHHI HaBYJIbHUMH 3aKJIaJaMU CHIBICHYIOTH Bl HE JIyXKe
YITKO YCBIJOMIIEHI MPAaKTUYHUMH MpPALIBHUKAMHU Mojeni ynpasmiHHs. [lepia
MOB’sA3aHa 3 LUJIbOBHM, CTpPAaTE€TIYHUM yIOpaBiiHHsIM. Bona mnepenbauae
BU3HAYEHHS YITKUX IUIEH CHUIBHOI poOOTH, 00 ’€AHaHHS 3YyCHIIb YCIX
3alydeHHX [0 iX peani3amii Ta MHIATOTOBKY MpPalIBHHUKIB A0 €(EeKTHBHOL
pobotu. [Ipyra mop’s3aHa 3 Opi€HTALI€I0 YIPABIIHHA Ha PO3BUTOK TBOPYOIO
MOTEHI[laTy, OCOOMCTOCTI MpalliBHUKA 1 3a0€3MEUYEHHs 3a JOMOMOrOI0 LBOI0
e(deKTUBHOTO PO3B’s3aHHS 3aBAaHb HABUAIBHOTO 3aKiiaay. Uu MaroTh MpaBo Ha
icHyBaHHS 00mIB1 Mozieni? OOIPYHTYHTE CBOIO JTyMKY.

3. Sxi 3aBmaHHS peali3yrOThCSA 3a JTOTIOMOTO) METOJIIB OpTaHi3allii BUKOHAHHS
yIPaBIIHCHKUX PIIICHD?

4. Slki 3 MeromiB opraHizamii BHUKOHAHHS  YIPABIIHCHKUX pIIIEHb €
KOJICKTUBHUMH, TPYTIOBUMH, 1HIUBiTyaTbHUMU?

5. ¥V yomy monsararoth (yHKIT KepiBHHUKA IMiJi 4Yac OpraHizaiii MiABUIICHHS
KBaiQikalii IpaliBHUKIB HABYAIBHOIO 3aKIamy?

6. ¥V sKkoMy BUNAAKy oOpraHizailisi CaMOOCBITH MiJJIETVIUX BUKOHYE (PYHKIIIIO
METOJly YIpaBIIiHHS?

7. 1o € cuinpHOTO 1 BIAMIHHOTO B OpraHi3allli neJaroriyHux Ta BUCHUX paja?

8. YmpaBmiHCbKa CHUTyarisi: y KOJEIKI TPUAHATO PIIMICHHS TEperTH Ha
MOAYJTHHO-PEUTUHTOBY CHCTEMY Oprafizaiii HaB4YaHHS. 3ampoOINOHYWUTE

CUCTEMY METO/IIB, sika 0 3a0e3neyniia opratizaiito BAKOHAHHS [[bOTO PIILIEHHS.
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9. Ilpu peanizarii SKUX 3aBJaHb yNPaBIIHHI HEMAae HEOOX1AHOCTI y 3aCTOCYBaHHI1

METO/IIB OpraHi3ailii BUKOHAHHS YIIPaBIIHCHKHUX PIlIEHb?

Bapianmu eionosioeti:

1. pozsumok cnpsamosarnocmi npayieHUKIE Ha peanizayiro YNpasiiHCbKO2o
3a680aHMH5;

2. KOHMPOIb AKOCMI OISIbHOCMI BUKIA0AYI8,

3. BusHaueHHs 3micmy OiANbHOCMI NPAYIBHUKIB,

4. niosuwenHs pigHsa 3HaAHb, HEOOXIOHUX OJis peanizayii YnpaeiiHCbKo2o
3060AHHAL;

5. opmysanns ma po3sumox yMiHb, HeOOXIOHUX OJIsl peanizayii ynpasiiHCbKo2o
3a80aHMH5;

6. @dopmysanns nompeou npayieHuxie y camoocsimi 3a HanpsaMoMm, KUl CNPUSE
BUPIUEHHIO YIPABTITHCOKO20 3A80AHHSL,

7. opmyeanns ycmanernux npo@ecitinux yinHocmel ma no2isoie,

8. nowupenus no3umueHo2o 00cg8idy 8UpiuleHHs HAs8HOI NpobIemMu;

9. opeanizayis nowykoeoi disibHocmi 3 pO3pPOOKU THHOBAYIUHUX WIAXIE
BUPIULEHHS YNPABTIIHCbKO20 3A80AHHSL,

10.y320001cenus inousioyanvroi nozuyii ma ¢opmysanHs KOIeKMUSBHUX
YiHHOCMeEll,

11.niompumanus ma po3eumox noO3UMUEHUX MpPaouyil y eUpiuleHHi HAs16HOIL

npooIeMamuKu.

Temu pegpepamis

1. CyTHICTb 1 CTPYKTYpa METO/IIB OpraHi3allii BAKOHAHHS YIPaBIIHCHKUX PILLIEHb.

2. Oco0JMBOCTI BUKOPUCTAHHSI METOJTy OpTaHi3allli caMOOCBITH TIPAIliBHUKIB
(a0 1HIIOrO METOy OpraHi3alli BAKOHAHHS YNPaBIIHCHKUX PillIEHb 32 BHOOPOM
YuTava) B yIpaBIiHHI.

3. AHai3 10CBily BUKOPUCTAHHS METO/IIB OpraHi3ailii BAKOHAHHS

YIOPABIIHCHKUX PIILIEHb B YIPaBIiHHI HABYAIbHUMHU 3aKJIaJJAMU.
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TE3AYPYC
Ayoum - 1HCTPYMEHT HE3aJIe)KHOTO OIlIHIOBAaHHA Oyb-SIKOTO HaMIYEHOTO
Iporecy 4YM MJiSTIBHOCTI, 3aci0 ojep)kaHHS OO0 €KTHMBHOTO JI0Ka3y BHKOHAHHSI
BCTAQHOBJICHUX BUMOT, SIKHW Ja€ 3MOTY OI[IHUTH pPEe3yJIbTaTUBHICTH Ta €(EKTUBHICTD

TiSTTBHOCT1 OpTaHi3ariii.

Bnaoa (nam. autoritas), 3 ogHOTO O0KY, — 116 MOXJIMBICTH MEHeKepa (abo
Ipynu MEHEIKEPIB) PO3MOPSKATUCS pEecypcamMu, BIUIMBATH Ha Jii 1 MOBEIIHKY
JOJel 3a JOMOMOIOK MEBHUX 3aC00IB — BOJI, aBTOPUTETY, MpaBa, HACUIbCTBA
(miABUIIEHHS, 320X0YEHHS 1 T. 11.), @ 3 PYTroro, Biajaa Moxke OyTH clpsMOBaHa Ha Te,

00 cTpuMyBatu (Biaja 3a00pOHH).

Bnaoa npumycoed— 1€ BJiaJla sIKa CIIMPA€TbCA Ha 3arpo3y 3aCTOCYBAHHS CHUJIN.

Braoa ncuxonociuma - 1ue Bmaga ska 0Oa3yeTbCcs Ha TIEPEKOHAHHI Ta
HaBilOBaHHI. BoHa 3ycTpiyaeThCcs TaM, A€ MPALIBHUK 1€ B 3a[aHOMYy HANpPSIMKY Mif
NICUXOJIOTIYHUM  BIUTMBOM, 4YacTO HeycBiomsitoBaHUM. [lpu  edekTuBHOMY
BUKOPHCTaHHI  «IICHUXOJIOTIYHOI BJagu» MIAJICTII MiANagalTh I HPOLEIYyPY
IMPOMHUBAHHS MO3KY» 1 YacTilll 32 BCE HE MalOTh MOKJIMBOCTI BUOOpPY JiHII CBOEI

MOBEIIHKHU, K 1y BUIAJIKy TPUMYCOBOI BIIaIH.

Bnaoa exomomiuna — 1e Blaja B OCHOBI SIKOi OOMIH (piHAHCOBUMHU Ta
MaTepaJbHUMH TpedepeHIisiMA W MOCIyraMu 3a B3a€EMHOIO 3roforo. IlpariBHUKH
OpUIMaIOTh YMOBH B3a€EMOOOMIHY, MIJKOPSIOTHCS iM 3 OTJISIy Ha OCOOUCTY BUTOY.

Bnaoa emanonna (xapuzmamuuua) - 1e Biaaa, noOya0BaHA HE HA JIOTII YH
CHJIl TpaaMIlii, a Ha OCOOMCTHX SIKOCTAX (3M10HOCTSX) Jiaepa.

Jlemokpamu3zayii ynpaeninHa HABUANbHUM 3AKIAOOM - CUCTEMHa Nepedy10Ba
MIPOIIECY YIPABIIHHS, METOIO KO € MABUINECHHS HOro €(h)eKTHBHOCTI, a HAIIPSIMKaMHU

PO3BUTOK KOJIETIaJIbHUX OCHOB YIIPaBJIIHHS, 3a0€3MeUYeHHs MPO30POCTI Ta IIIaCHOCTI
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OPUMHATTA YOPABIIHCHKUX PIllIEHb, PO3BUTOK COMOCTIHHOCTI MpAIiBHUKIB Ta

ACJICTYBAHHA M yr[paBJIiHCI)KI/IX IIOBHOBA>XCHb, BCTAaHOBJICHHA OINTHMAJIBHOL MlpH

Hepeso yineii - nie rpadiuyHe 300payKEHHS B3a€EMO3B'SI3KY 1 MIAMOPSIKOBAHOCTI
IiJIeH, TIiIeH, 3aBaadb Ta okpemux i, OcHOBHA ijes 1moa0 mo0ymoBU "nepeBa
mien" - nekommno3uilis. JIeKoMITo3uIlis (pO3YKpYITHIOBaHHS) - II€ METOJ PO3KPHUTTS
CTPYKTYPH CHCTEMH MisUTBHOCTI 3 peaiizaiii MeTH, Mpu SIKOMY 3a OJIHI€I0 03HAKOO ii
MOAUIIIOTh HAa OKpeMi CKIaJioBi. JIEKOMITO3MIliSI BUKOPUCTOBYETHCS ISl TTOOYIOBH
"mepeBa 1IeH", MO0 MOB'I3aTH MeTy 31 crocobamMu 1i JIOCATHEHHS, III0

C(l)OpMy.TIBOBaHi y BI/IFJIHIIi 3daBJlaHb OKPCMHUM BHUKOHABIISIM.

Jlosedenns 00 nioneanux ynpaeniHCbKo2o piuieHHs — CUCTEMA YIPABIIHCHKUX
NI KepiBHUKA, I 4Yac peamizamii SKoi BIH KOMIIEKCHO ab0 BHOIPKOBO PO3B’S3ye
HU3KY 3aBJlaHb. O3HAMOMIIIOE MIJJIErJIUX 31 3MICTOM MailOyTHBOI AisUIBHOCTI;
JIOTIOMAara€e 3po3yMITH Il MepeadadyeHoi  pIllleHHSIM JiSTIbHOCTI;  TOB’SI3y€
KOJIEKTUBHI IIIJI1 3 IMIJIIMH TIpalliBHUKA 1 HaJa€ MiSIILHOCTI OCOOMCTICHOTO CEHCY;
J0TIOMAara€e MpaniBHUKOBI TOBIPUTU Y CBOi CHJIM, CHOPOMOXKHICTH BHUKOHATH HOBI
3aBAaHHS; 0OTOBOPIOE MOXJIMBI YCKIAQAHEHHS B TIPOIIECI BUKOHAHHS PIIICHHS; pa3oM
3 MpalliBHUKOM BU3HAYa€, SIK1 3HAHHS Ta BMIHHSA HEOOXIIHI /JI1 BUKOHAHHS PIIICHHS;
SKIIO PIIICHHS HE PETJIAMEHTYE MIJISXH WOTO0 BHUKOHAHHS, TO BH3HAYA€E iX pa3oM 3
MPAIiBHUKOM; Pa3oM 3 MPAI[IBHUKOM BU3HAYAE, SIKOTO PE3YJIbTATy MOXHA JOCSTTH,
BUKOHYIOUM PIIICHHSA, 1 32 SKMMH KPUTEPISIMA MOKHA OLIIHUTH L€ pe3ynbTar;
JIOTIOMAara€e TMpAaIliBHUKOBI 3pO3YMITH, IO JACTh HABYAIBHOMY 3aKjiaay 1 Homy
0COOHUCTO peanizallisl pillleHHS.

3axoHomipHocmi  YRpAGNIHHA HABUANbHUM 3AKIA0OM - CTIHKI 3aJIeXKHICTI,
3B'SI3KM MK IPOLECOM YMPAaBIIHHSA 1 30BHIUIHIMH CTOCOBHO HBOTO CYCHUTIBHUMH
CUCTEMaMH ¥ yMOBaMH, MiK KOMIIOHCHTaMH IPOIECY YIPaBIiHHI Ta HaBYaJIbHO-

BUXOBHOTO TMPOIIECY, MK KOMIIOHEHTaAMU TIPOIIECY YIIPaBIIiHHS.
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Ingpopmayia - 3MICT MOBIAOMIICHHS, SIKE MiJ Yac COPUMHATTS Ta PO3YMIHHS
OIIHIOETHCS SIK YACTKOBO a00O MOBHICTIO HOBE Ta KOPUCHE JJISi BUPIIICHHS TOTO YU
HITIOTO 3aB/JIaHHS.

Inpopmamuszayis ~ cucmemu  ocgimu -  YHNOPSJIKOBaHA  CYKYITHICTh
B3a€EMOTIOB ’SI3aHUX OPTaHi3alliifHO-TIPaBOBUX, COIIaIbHO-€KOHOMIYHUX, HABYAJILHO-
METOAWYHUX, HAYKOBO-TEXHIYHMX, BHUPOOHMYWX, YIPABIIHCHKHX  IPOIIECIB,
CIIPSIMOBAaHUX Ha 3aJIOBOJICHHS OCBITHIX 1H(OpMAIIHHUX, OOYHCIIOBAJIBHUX 1
TEJICKOMYHIKaIlliHUX TOTpPe0 YyYaCHUKIB HABYAJIHLHO-BHXOBHOTO II poOIleCy, Ha
dbopMyBaHHS Ta PO3BHTOK IHTEJICKTYaJbHOTO MOTCHIlIANY HaIlli, yJIOCKOHAJEHHS
dopM 1 3MICTy HaBYaJIbHO-BUXOBHOTO TMPOIECY IMUIAXOM  YIPOBAKEHHS

KOMIT FOTEPHUX METO/IIB HABYAHHS i1 TECTYBAaHHS.

Keposana niocucmemu nasuanvrnoco 3axnady 1€ HaBYaIbHO-BUXOBHHUH MPOIIEC,
pedoBi 00'€KTH Ta B OCOOMCTICHOMY IUIaHI JIIOJU, MISUIBHICTh SKUX 3a0e3rnedye
peaizailito 1ijiei OCBITH.

Kepyroua niocucmema Bxitodae B cebe psiji MOCaAOBUX OCIO 1 KOJETialbHUX
OpraHiB, [ISJIBHICTh SIKUX CIPSMOBaHA Ha CTBOPEHHS YMOB, HEOOXITHUX IS
OJIep’KaHHS ONTHUMAJLHUX PE3YJIBTATiB HABYATHLHO-BHXOBHOTO TIPOIIECY.

Konmponw ax ¢yuxyia ynpaeninwa — 1ie BUJ YNPABIIHCHKOI MiSTIBHOCTI,
AKUA 3a0e3meuye po3B'si3aHHS TPbOX 3aBIaHb: BUSBJICHHS BIAXWICHb (PAKTUUYHUX
pe3yJbTaTiB yHpaBIiHHS BiJ TependayeHux, 3'SCyBaHHS MNPUYHH PO3XOKEHHS
METH Ta Pe3yJbTaTiB YyNpPaBliHHS, BU3HAUCHHS 3MICTY PETYJIOHYO01 ISIbHOCTI
110/10 3B€ICHHS /10 MiHIMYMY HasiBHUX BIJIXUJICHb.

Mema — BU3HAYEHUH 3a3/1aJIETITh PE3yIbTaT AISIIBHOCTI.

Memoou ynpaeninHs - yHNOPSAJKOBaHI CIOCOOW TMi3HAHHS M TEepeTBOPEHHS
KEpOBaHO! IMIJICUCTEMH, CHpPSIMOBaHI Ha CTBOPEHHS YMOB, HEOOXITHUX MJIs
peanizanii mijied HaBYaJIbHOTO 3aKJIafy.

Mexanizm ynpaeninmua — 1lIicHa cuctema (opM, METOIIB, 3ac001B, MPUHIIUIIIB
yHOpaBIiHHSA, sIKa 3a0e3Meuye AisUIbHICTh KEPOBAHOT CUCTEMH.

Monimopune - cuctema 3axofiB IOAO0 HAOyTTs, 0OpoOKM, 30epiraHHs Ta

HajaHHs 1HGopMalii 3 METOW BHUBYEHHS Ta OI[IHIOBAaHHS SKOCTI OCBITHBOT
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MIATOTOBKH, YHPAaBIIHCHKOI MAISUIBHOCTI  Ta MPUUHATTS PIIMIEHb MPO PO3BUTOK
HABYaJIbHO-BUXOBHOT'O MPOIECY HA OCHOBI BHUSBJICHMX MOTO TUIIOBUX OCOOJIMBOCTEN
Ta TEHCHITIN.

Mopanvhi Hopmu - 1€ KOHKPETHI TpaBUjia TMOBEMIHKH, SKI BH3HAYAIOTh SIK
JIOJIMHA TIOBMHHA BECTH ce0€ IO BIJHONIICHHIO /O CYCHUIBCTBA, O 1HIIUX JIIOACH,
JI0 caMoi ceOe, CBOET JISIILHOCTI.

Hopma opeanizayiiinoco nopsoky - crangapTU30BaHe, IHBapiaHTHE, TOCTIMHO
JiIoYe MpaBUiIo, SIKE perjaMeHTye (OopMH Ta 3acoOU TOBEIIHKM KEPIBHHKIB Ta
MPAIiBHUKIB Y TIPOIEC] BUPIIICHHS YIPABIIHCHKUX 3aBAAaHb.

Opeanizayia - BUIl YOPABIIHCHKOI JISUTBHOCTI, SIKAU Tependavyae peanizaliiio
TaKHX 3aBJaHb: 03HAMOMJICHHS WIEHIB KOJEKTHUBY 31 3MICTOM AiSUIBHOCTI 3 peani3anii
3aBJaHb HABYAJIBHOIO 3aKJIaly B JAaHOMY YIPaBIIHCBKOMY ULHUKIIL; (OpPMYyBaHHS
TOTOBHOCTI TMpAalliBHUKIB IO peai3allii X 3aBllaHb; BUPIIMIEHHS MaTepiaibHO-
(p1HaHCOBUX MPOOIIEM, MTOB’I3aHKUX 3 peaii3ali€ro 3aBJaHb POOOTH.

OpeanizayivHuti nopsA0oK - CTIAKa CTPYKTypa CTOCYHKIB KOMIIOHEHTIB
Kepyloouoi Ta KepoBaHOI TMIJICHCTEM, SKa CHOHPAETbCS Ha CHUCTEMY HOPM
OpraHi3auiifHOTO MOPSIAKY.

Opeanizayiiine 3a60anHs - JOKAIGHUNA OaXKaHWM pe3yJbTaT YIPaBIIHCHKOI
JUSUTHHOCTI, TOCSTHEHHSI SIKOTO BUMArae iHTerpailii 3yCHib MEeBHOI TPYMH MpaIliBHUKIB, Ta,
IIPU HEOOX1THOCTI, CTEUTOJI/IEPIB HABYATIBHOTO 3aKJIaTy.

Ilnanysannsi — BUI YOPABIIHCHKOI [ISJIBHOCTI, SKUM CHOPSIMOBaHUN Ha
BU3HAUYECHHS METH, 3aBIJaHb YINpPABIIHHS, 3MICTY VIPABIIHCHKOI JISUIBHOCTI,
BIJIMOBIJQIBHUX 3a TH YH 1HIII 3aX0JI Ta TEPMIHY iX BUXOBaHHS.

Ilpocno3zysanus — 11€ BU3HAUCHHS TMEPCIEKTUBHUX MPOOJEM, sIKI HEOOX1THO

BUPILTYBAaTH 3aCO00AMH YIIpaBIIHHS.

Ipoenocmuunuii ¢on HaguanbHoco  3akiady - 1€ CYKYIHICTh 30BHIINIHIX,
HANOLIBII ICTOTHUX JJIS1 HABYAJIBHOIO 3aKJIa/y YAHHUKIB, ypaxXyBaHHS SKHX HEOOXITHE
JUISl BU3HAYEHHS 1[1J1eH yIIpaBIIiHHS.

Ilpobrema — ue ckinagHe TeopeTHYHe a00 MpPaKTUYHE NHUTAHHSA, IUISAXU

peaizalii sKoro HeBiAoMi.
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,, IIpodadic piwenna” - IepeKOHAHHS MIAJIETIUX Y MPaBUIBHOCTI MIPUMHATOTO
pIIIEHHS.

Ilpogpecitina emuxa — cucreMa KOHKPETH30BAaHMX MOPAIbHUX HOPM 1
NPUHIIMIIB, $Ka TOOyJOBaHAa 3 BpaxyBaHHSAM OCOONMBOCTEW Ti€el YW 1HIION
npodeciiHOI TISUTBHOCTI JIFOACH.

Ipunyunu ynpaeninnsa - pyHIaMeHTaIbHI MOJOKEHHS, BUXIHI BUMOTH, SKi
JTO3BOJISIOTH 3/I1IMCHIOBATH YIPABIIHHS BIATOBIIHO 0 HOTO 3aKOHIB.

Ipunyunu mopani - ue  GyHAaAMEHTANIbHI MOJO0XKEHHS, K1 XapaKTepPU3YIOTh
VSIBJICHHS TIPO MOBE/IIHKY JIFOJIEH Ha OCHOBI AKUX (POPMYITIOIOTECS HOPMH.

Puzux - ne cienndiuauil ynpaBIiHCHKUN UK, peai3alliio SIKOro 00yMOBIIIOE
HEOOXIAHICTh TMOAOJIAHHS 3arpo3u IS JISUIbHOCTI HaBYAJIBHOTO 3aKJajy HUISTXOM
MPUIHATTSA Ta peajizallii OHOrO 13 aJbTEPHATUBHUX PIIIEHb, HACIIJIKH SKOIO MalOTh
IMOBIpHUH XapakKTep.

Pusux-menedocmenm — 1e OesnepepBHO (YHKIIIOHYHOYA, BCEOXOIUITIOHYA
CUCTEMa YIpaBJIIHHS pU3UMKAMM OpraHizailii, ska BKJIIOYae B ce0e IEeBHI eTaru,
KOMILJIEKC PI3HUX METO/IIB Ta 3aC001B, SIKI COPSIMOBaHI Ha YCYHEHHS MEPELIKOJ Mpu
JOCSITHEHH1 OCHOBHHMX II1JIEW HABYAJIBLHOTO 3aKJIay.

Puzux-anemumy - makcuManbHUN PIBEHb CYMapHOTO PU3HKY, SIKMM yCTaHOBA
rOoTOBa MPUHHATHA Ha ce0e Yy MeKax CBOTO MOTEHITIATY JIJIs JOCSITHEHHS CTPATEeTIIHUX
IIJIeH Ta peanizallii CTpaTeriuHoro miaHy.

Pezcyniosanns - Bu yrnpaBIiHCHKOI MISUTBHOCTI CIIPSIMOBAHUN Ha HAOIMOKCHHS
MMOTOYHOTO Pe3yJIbTaTy YIPaBIiHHS J0 3alJTAHOBAHOTO IIISXOM BUKOHAHHS PIllICHb,
MPUIHATHX IT1]1 YaC KOHTPOJTIO.

Pigenv xeposamocmi HasuanbHum 3aK1ad0omM - BIICOTOK YHPaBIIHCHKUX
pIlIEHB, SIKI BAKOHYIOTHCSI B HABUAJILHOMY 3aKJai.

Pecypcu enaou — 1ie 3acobu 3a 1ONOMOTOI0 SIKUX MO)KHA BIUTMBATH Ha JIIOJEH:
KOIITH, 3€MJIsl, IHIIl MaTepialibHl pecypcu, JIIOAW, BUIBHMM 4Yac, €JIeMEHTHU
cepenoBuia, iH(opMmaris, COIIIAJIbHUI  CTaTyC, TOCaa0OBlI TmpaBa, (i3uyH1

BJIACTUBOCTI JIFOJAWHH, KpacoTa, BOJISA, Xapw3Ma, MOMYJSIPHICTh, 3HAHHS, BMIHHS,
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3IaTHICTh OTPUMYBATH HIATPUMKY, TPAAUIii, 3aKOHU, KOHTPOJIb HaJ 1H(OpMAIIi€lO,
KOHTPOJIb HAa pOOOYMM MICIIEM TOIIIO.

Cucmema - MHOXHWHA B3a€EMOIIOB’SI3aHUX E€JEMEHTIB, $KI YTBOPIOIOTH
LUTICHICT, CTIAKY €IHICTh 3 CEPEJOBHINEM, MAalOTh IHTErpaTHUBHI SKOCTI Ta
3aKOHOMIPHOCTI B3a€MOIii.

Cucmemnuti  nioxio - METOAOJOTIYHA  OCHOBA Mi3HaBaJIbHOI  Ta
MIePETBOPIOBAIBHOT AisTIbHOCTI. BiH nepenbdayae BUIJICHHS CUCTEMH, 11 CTPYKTYPHHX
ypaxyBaHHSIM 0a)KaHOTO KiHIIEBOTO Pe3yJbTaTy, JOCATHEHHIO SIKOTO MIAMOPSAKOBaHE
(yHKIIOHYBaHHS cucTeMHU. Lle cTocyeThCsl cOLlalbHUX CUCTEM, SIKUM IpPUTaMaHHA
LUIECTIPSIMOBAHICTh. 3a0€3MEUUTH IIJIECIPSIMOBAHICTh CHUCTEMH MOKHA TIIbKH
3aBJISIKU TIEPETBOPIOBAIBHIN ISUIBHOCTI JIFOAUHHU.

Cmeticonoepu — Oynb-Ka Tpyna BcepeauHi, abo 30BHI oprasizaiiii,
3alliKaBJIeHa B ii JISJIBHOCTI.

Vnpaenincoxi cmocynku - CYKYIHICTh B3a€MO3B'S3KIB MK KEpPYHOUOIO
MIJCUCTEMOIO 1 YMCIIEHHUMU JyXOBHHMHU 1 MaTeplaJlbHUMHU €JIEMEHTaMH KEpOBaHOI
MIJCUCTEMH 1 30BHIIIHBOIO CEPEIOBUINA, SKI CIPSAMOBYIOThCS Ha MIATPUMKY
CTaOUTLHOTO (PYHKITIOHYBAHHS 1 PO3BUTOK HABYAJIHLHO-BUXOBHOTO MIPOIIECY BIAMOBIIHO
JI0 11111 HABYAJIBHOTO 3aKJajy.

Vnpaeninna nasuanvuum 3aknaoom - AISIBHICTH KEpPYyHYOl MiJACUCTEMH,
CHOpsIMOBaHa Ha CTBOPEHHSI MNPOTHOCTUYHUX, NEJAroriyHux, MCHUXOJIOTTYHUX,
KaJpOBUX, MaTepiadbHO-(PIHAHCOBUX, OpPraHi3aliiHUX, TPAaBOBUX, EPrOHOMIYHUX,
MEIUYHUX YMOB, HEOOXITHHX JJs HOPMaJbHOTO (DYHKIIOHYBAaHHS 1 PO3BHUTKY
HaBYAJIbHO-BUXOBHOT'O MPOLIECY Ta peaii3allii HiJIel HaBYaJIbHOTO 3aKJIany.

Vnpaenincoke piwenns — collaJbHUN aKT, MIATOTOBJICHUH Ha OCHOBE
BCEOIYHOTO aHaI3y MOXJIMBUX BapiaHTIB, MPUUHATUN B yCTAHOBJICHOMY HOPSIIKY,
AKAM MICTUTh METy, Mepeik 3aco0iB 1i JOCATHEHHS Ta CHPSIMOBAaHMI Ha
OpraHizamiio IpakTUYHOI AISJIBHOCTI Cy0 €KTIB Ta 00 €KTIB yIpaBJIiHHS.

Vnpaenincokuti komyuikamusHutl Ouckypc - (opma BHCIOBIIOBaHHS

(TexcTy) ne BCl CKIAIOBI YTBOPIOIOTH MOBHHUM BepOali3oBaHUW MPOAYKT,
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npu3HaueHud 1HGOpMyBaTH TIPO TEBHI i7ei, IHTEPECH, eMollli yYaCHHKIB
KOMYHIKaIIii.

Linnicne ynpaeninma HABYANLHUM 3AKIAOOM - YUPABIIHHA SKEe 0a3ye€Tbcs Ha
CHUIbHUX, Y3TOJIKEHUX, LIJECIPIMOBAHO C(DOPMOBAHUX IIHHICHUX MPIOPUTETAX, K1
00YMOBIIIOIOTH 1HJMBIAYyaJlibHI Ta KOJIEKTUBHI PIIICHHS Ta 3aco0u ix peanizarii. Bonu
MOBITOMJISIFOTh 1HIWBITY TIPO ONTHUMAaJIbHI CTIOCOOM TIOBEIIHKY Ta 3aCO0M JOCATHEHHS
I1IJIeH, COPUSAIOTh MO0 colliaiizallli, OpIEHTYIOTh Y CYCHIJIbHOMY JKUTTI1, OIlIHIOIOTH
foro nii, 3a0e3Me4yr0Th 320X0YEHHS 200 MOKapaHHs JIOAMHU TOLIO.

I[innocmi - AyXOBHI Ta MarepiajbHi SBUINA, SKA MalOTh 3HAYCHHS IS
0COOHUCTOCTI, Ta CIPSIMOBYIOTh, OPTaHi30BYIOTh, PETYJIOIOTH i1 AisbHICTh. LliHHOCTI
CIIOHYKAIOTh JIIOJIMHY J0 JIsUIbHOCTI, 3aJal0Th MEXKH Ta (POpMH Ii€l NiIsUTBHOCTI Ta
J0JTAf0Th 1i CIIPSIMOBAHICTh, OPIEHTOBAHY HA JOCSITHEHHSI TICBHOT METH.

Lfinnocmi  ynpaenincobKi - €IEMEHTH BHYTPIIIHBbOI CTPYKTYPH OCOOHCTOCTI
KEpIBHUKA, SKI XapakTEepPU3yIOTh HOro CyO’€KTMBHE CTaBJIE€HHA 10 CYCHUIBHO
3HAUYUMHMX I[IHHOCTEH, OKPEMHUX KOMITIOHEHTIB YIPABIIHCHKOT AISUTBHOCTI.

Luxn ynpaeninus - Tepioa 4Yacy BiJ MOCTAHOBKM METH YHOPaBIIHHA N0 ii
peanizarii.

Dandpetizune - 3amydeHHs (DIHAHCOBHX Ta IHIIUX PECYpPCIB Bia OJaromiiHUX
GoHAIB Ta mNpHUBaTHUX OCI0 AJig pPO3B’SI3aHHS COILANIBHO 3HAYUMHUX MpoOJIeEM
oprasi3ariii.

Danodpetizuneosa OisdibHicmb 6 o0ceimi - KOMIUIGKCHA CHCTEMHa 3aXOJiB
MEHEJKEPIB,  MpAlIBHHUKIB, CTEHKroJJepiB, fKa CIPSIMOBAaHA Ha 3ay4YEHHS
(bi1HaHCOBUX, JIIOJICBKUX, MaTepialbHUX, IHPOPMAIIHHNUX, TEXHIYHUX, TEXHOJIOTTIHUX
pecypciB BiJl MPUBATHUX JOHOPIB, TPOMAJICHKUX OJIArOAIMHUX OpraHi3aliid, OpraHis
BJIaJ, HEOOXITHUX JJIsI MaTepiaibHO-(IHAHCOBOI OpraHizamifHol MiATPUMKH
HaBUAJbHUX 3aKJAJIB B peajizarii iX CTaTyTHOI AISUTbHOCTI a00 1HIIMX CYCHUIHHO

3HAYMMUX HEKOMEPIIMHUX 3aB/1aHb.

Dyukyii ynpaeninHa — 1€ BUIU YIPABIIHCHKOI MISUIBHOCTI, fAKI YITKO
2
BIJIOKPEMITIOIOTHCS SIK 332 O3HAKOIO 4acy, eTamy iX 3/1MCHEHHs, TaK 1 CIPSIMOBAHICTIO
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Ha 3a0e3MeyeHHs PO3BUTKY HaBuUaldbHOrO 3akiany.  DyHkuii ympaBmiHHA €
(GyHIaMEHTaIbHUMH, HE3MIHHUMH Ta OOOB’A3KOBUMM BHIAMH YIPABIiHCHKOI

TiSTBHOCTI, SIK1 BiIOMBAIOTH 3araJIbHY JIOTIKY yIPaBIIiHHS.

Emuxa meneooicmenmy — MoHATTS iK€ BUKOPHUCTOBYIOTh Y JBOX BUTIAAKAX: IS
BU3HAYCHHS HAyKOBOI IUCIUIUIIHM, SKa BUBYAE ETUYHI ACHEKTH YIPaBIIHCHKOI
JUSIIBHOCTI, Ta JUISl XapaKTePUCTUKH €THYHOI cdepu MOBEAIHKM KepiBHUKa. ETnka
MEHE/PKMEHTY TOB's3aHa 3 BHYTPIIIHIMU LIHHOCTSIMH OCOOMCTOCTI KEpiBHHKA, SIKi
PEryJIIoI0Th MOT0 CTaBJICHHS J0 YNPAaBIIHCHKOI AISJIBHOCTI, O MiJUICTJIUX Ta IHIIUX

Jrozien, 1o cede, 10 JeprKaBHu.
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