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YIIPABJIIHHSA ®IHAHCAMMU HIANIPUEMCTB MAJIOI'O BIBHECY

VY miff craTTi y3aralbHEHO MHUTAHHS YIPaBIiHHS (hiHAHCAMU IiJIPUEMCTB MaJIoTo Oi3HECY B CYJ4acHHX
YMOBaXx, a TAKO’K BU3HAYCHO KJIIOYOBI OCOOJIMBOCTI Ta MiAXOAM 10 YIPaBIiHHS (P iHAHCOBUMHM ITOTOKaMU B IpoLeCi
JisTTBHOCTI MaJUX mianpreMcTB. OCHOBHOKO METOIO IOCTI/KCHHS € BUBYCHHS IPAKTHYHMX aCHEKTIB yIIPaBIiHHS
¢iHaHCaMU MiANPUEMCTB Mayoro Oi3Hecy B yMoBax TpaHc(opMalii (iHaHCOBHX PHHKIB TiJ BIUIMBOM
IHTeHCU(}IKAIl TEXHOJOTIYHOTO PO3BUTKY Ta IIMPOKOTO 3alpoBa/DKeHHS iH(popMamiiiHmx Tta mudpoBux
TEXHOJIOTIH B MPAaKTHKY ASUTBHOCTI Maaux mianpueMcTs. CHCTEeMAaTH3aIlis JIITepaTyPHUX HKEPEN Ta MiAXO0IB 10
BUpIIICHHS po0IeMH YIIpaBIiHHA (hiHAHCAMHU MAJHX IiIMPUEMCTB CBIIUUTH MIPO Te, MO OLTBIIICT TOCIITHUKIB
BUAUIAIOTh K CHOCIU(IKYy JTaHWX KOMIIAHIH IX OOMEXeHHH JOoCTyn 10 JpKeped (iHAHCOBHUX pecypciB.
AKTyanbHICTh BUPINICHHS TaHOI HAYKOBOI MPOOIEMH IOJISATaE B TOMY, IO e(eKTHBHE BUKOPHCTaHHS (hiHAHCIB
MaJIIMH TiJIPUEMCTBAMH JIO3BOJINTh 3HAYHO ITiBHIIUTH PE3YJIbTATUBHICTh Ta MPUOYTKOBICTh 1X MISUIHOCTI B
IaHoBoMy miepiomi. O6’€KTOM JOCITIKEHHS € MPOIECH YIPABIiHHA QiHAHCAMH MaJIUX IiIIPUEMCTB, TOMY IO
camMe BOHHM [03BOJISIIOTH KEPIBHHUIITBY KOMIIAHId BUPIIIMTH NpPOOJIEeMY HaJEKHOro 3a0e3neueHHs cy0’eKTiB
TOCIIOaPIOBaHHS JOCTATHIM 00CSATOM 00OPOTHHX KOINTIB [T 3a0e3MedeHHs X e(eKTUBHOTO (YHKIIIOHYBaHHS.
VY crarTi mpeacTaBieHi pe3yabTaTH eMIIIPUIHOTO aHANI3Y YIPaBIiHHS (iHAHCAMH MiAMPHEMCTB MaJloro Oi3Hecy
SKAM T0Ka3aB, 0 B YMOBaxX OOMEXKEHOCTi JOCTYIy MallMX MiJANPHEMCTB 10 OaHKIBCHKOTrO (hiHaHCYBaHHS
0COOIIMBOI aKTyaTbHOCTI HAOyBa€ KOMEPIIMHNI KPeanuT LidboBe (DiHAHCOBE CTUMYIIOBAHHS 3 OOKY Jiep KaBHUX
OpraHiB, 110 3afIMaIOThCS PETYJIITOPHOIO TISUTBHICTIO Y chepi MaJIoro miAnpueMHHUITBA. JIOCIIIKEHHS eMITipPUYHO
MATBEPIDKYE Ta TEOPETUYHO JOBOIHUTH, IO Yy yMOBaxX TpaHchopMmarii (iHAHCOBHUX PHHKIB Ta E€KOHOMIYHOL
CHCTEMH 3arajoM, KOJIM BifOyBaeThCs IHTEHCHBHE BIIPOBaDKEHHS HOBUX ILUppoBux Ta iHdopmauiiiHux
TEXHOJIOTIi B TMPaKTHKY MisUTBHOCTI MIANPHEMCTB Pi3HHX cdep Ta Tamy3ed eKOHOMIKH, 00’€KTHBHOIO
HEOOXIiIHICTIO cTae HajlexHe (hiHaHCOBE 3a0e3NeueHHs MaliX MiANPUEMCTB JUIs TapaHTyBaHHsI ix Oe3mnepediiHoi
IUSUTBHOCTI Ta 3a0€3MEeUYCHHST HANCKHOTO PIiBHSA MPHUOYTKOBOCTI iX (YHKIIOHYBaHHSA. Pe3ynbTaTd MOCHTIKESHHS
MOXKYTh OyTH KOPUCHUMH JJIs1 KEPIBHUKIB MIANPHUEMCTB MajIoro 0i3HeCy, a TAKOXK il OaHKIBCHKAX MEHEKEPIB,
KOTpl1 MPHUAMAIOTh PIlICHHA IIOA0 3a0e3leueHHs (PiHAHCYBAaHHS IiSUTBHOCTI MaJHX MiANMPHEMCTB B yMOBaX iX
00MEXEHOT0 AOCTYIy 10 (piHAHCOBUX peCypCiB.

Kniouosi cnosa: ¢inancu nionpuemcms, mani nionpuemMcmed, QiHanco8ull MeHeONCMeHM, YAPAGIIHHS
ginancosoro disnbHicmio, ddicepena QiHaHCco8UX pecypcis.

FINANCIAL MANAGEMENT OF SMALL BUSINESS ENTERPRISES

This article summarizes the issue of financial management of small business enterprises in modern
conditions, and also defines key features and approaches to managing financial flows in the process of small
business activity. The main goal of the study is to study the practical aspects of managing the finances of small
business enterprises in the conditions of the transformation of financial markets under the influence of the
intensification of technological development and the widespread introduction of information and digital
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technologies into the practice of small businesses. The systematization of literary sources and approaches to
solving the problem of financial management of small enterprises shows that most researchers single out their
limited access to sources of financial resources as a specific feature of these companies. The urgency of solving
this scientific problem lies in the fact that the effective use of finances by small enterprises will significantly
increase the effectiveness and profitability of their activities in the planned period. The object of the study is the
financial management processes of small enterprises, because they allow the management of companies to solve
the problem of properly providing business entities with a sufficient amount of working capital to ensure their
effective functioning. The article presents the results of an empirical analysis of the financial management of small
business enterprises, which showed that in the conditions of limited access of small enterprises to bank financing,
commercial credit and targeted financial stimulation by state bodies engaged in regulatory activities in the field of
small business acquire special relevance. The research empirically confirms and theoretically proves that in the
conditions of the transformation of financial markets and the economic system in general, when there is an
intensive introduction of new digital and information technologies into the practice of activities of enterprises in
various spheres and branches of the economy, the objective necessity is the proper financial support of small
enterprises to guarantee their uninterrupted operation and ensuring the appropriate level of profitability of their
operation. The results of the research can be useful for managers of small businesses, as well as for bank managers
who make decisions about financing the activities of small businesses in conditions of their limited access to
financial resources.

Keywords: corporate finance, small businesses, financial management, management of financial
activities, sources of financial resources.

IlocTanoBka mpo6JieMu y 3arajbHOMY BHUIUIAAI Ta il 3B’(30K 3 BaKJIMBUMHU
HAYKOBHMM Ta NPAKTUYHUMH 3aBJIaHHAMM. [IpakTrKa rocrnosapchbkoi 1isabHOCTI CBIAUUTD,
10 Mayi TiANpHEMCTBA B YKpaiHi CKJIQAAIOTh 3HAYHY YAaCTHHY €KOHOMIKHM Ta BBAXKAIOTHCS
PYIIIHHOIO CHIIO COMIaThbHO-EKOHOMIYHOTO pO3BUTKY. [Ipy YoMy I1e mpaBHiIo XapaKTepHE HE
JIMILE JUIsl HAallol IeprKaBu, a €()eKTUBHO MPALIIOE B YCIX PO3BUHEHUX KpaiHax cBITY. 30Kpema,
HEeoOXigHO 3a3HaynTH, mo B KpaiHax OECP monax 95% ycix cy0’eKTiB rocrnogaproBaHHs
BIJTHOCSATBCSI IO KaTeropii caMe Majux HiANPHEMCTB 1 pa3oM 3 TUM BOHM 3a0€31euyroTh IS
HAI[IOHAJTFHUX €KOHOMIKH IMX AepxaB Oubl, gk 50% Big yciX poOOoYuX MiCllb y IPUBATHOMY
cekTopi. BaxmBicTe ManuX MiANPHEMCTB JUIsI €KOHOMIYHOI CHCTEMH TaKOXX MOJSTae y ix
Oe33amepeyHiii  BaXJIMBOCTI I 3a0e3neueHHs e(PEeKTUBHMX TIPOIECIB  COIliadbHO-
€KOHOMIYHOT'0 PO3BUTKY SIK HA HAIllOHAJIbHOMY, TaK 1 HA MIKHAPOJIHOMY PIBHSX.

B Toii ke vac, sIK CBiTYUTH MPAKTUKA, HE3BAKAIOYX HA BaroMi IIO3UTUBHI MEPCIIEKTUBU
Ta IHTEHCUBHI TeHJIEHIIi poCTy, 10 criocTepiranucs y cdepi manoro 0i3Hecy B YKpaiHi, Mai
nignpueMcTBa TypeduuHu, 3yCTpidarOThCsl Y MPOLEC CBOET AISUIBHOCTI 3 PSAOM CYTTEBUX
po0JIeM Ta MEePeKo1, KIIFOUOBOIO 3 IKUX € e(heKTUBHE YIPaBIiHHSA (DIHAHCOBUMH PECypCaMH.
BaxuuBicTe JaHOTO acnekTy (YHKIIOHYBaHHS MHIANPHEMCTB Mayoro Oi3Hecy MOJsArae B
0a30Bill OOMEXEHOCTI X JOCTYIy 10 JuKepen (PIHAHCOBUX pecypciB, 110 Mae HAcHlIKOM
npoOiaeMu 3 1HBECTULIHHMMHU BKJIAJEHHSAMHU, a TaKOX PETyJspHY MOTpeOy B IMOMOBHEHHI
000pOTHUX KOILUTIB JJs MIABUIICHHS ()IHAHCOBOI €(PEKTUBHOCTI (DYHKIIOHYBAHHS JaHUX
cyO’exTiB rocnojaproBaHHs. B Toil ke uac, edekTuBHE ynpaBiaiHHS (PIHAHCOBOIO JISIBHICTIO
notpedye B MIANPHUEMIB HaJIeXHUX YHOPaBIIHCHKMX HaBUYOK Yy cdepi (iHaHCOBOrO
MEHE/P)KMEHTY, HasBHICTb IIJIFOTOBJICHOTO NEPCOHANTy JJIsl y4acTi B yHpaBiliHHI (iHaHCaMU,
HIUPOKOTO 1 e(PEeKTHBHOTO JOCTYNy A0 (PIHAaHCOBHX pECypciB, a TaK0X I1HTEHCHBHOIO
BUKOPHUCTAHHS HOBHUX TEXHOJIOTIM B yHpaBIiHCBKIA HisimbHOCTI. [Ipu 1poMy, SIKIIO Ha piBHI
CEepeNHIX Ta BEIHMKHUX IMANPUEMCTB BHUPIIMIEHHS TaKUX MPOOIEM € 00’ €KTUBHUM 3aBIIaHHIM
YIPaBIIHCHKOT TiSUIBHOCTI Ta 0a3yeThcsl HA BU3HAYEHUX METOAAX MPUUHATTS PillieHb, TO JUIs
HAIPUEMCTB MaJIOTo Oi13HECY Taki 3aB/IaHHS YacTO BUCTYIAIOTh Y SIKOCTI OCHOBHHMX 1 CKJIaJTHO
BUpILIYBaHUX NpoOieM. Yce Iie NpU3BOAMTH 1O 3POCTAHHS aKTyalbHOCTI JOCIHiKEHb
npobnemMatuku 3abe3neueHHs e(eKTUBHOro (YHKI[IOHYBaHHS CHUCTEMH (iHAHCOBOTO
MEHE/DKMEHTY Ha MaJIUX ITiITPUEMCTBAX.

AHaTI3 OCTaHHIX JOCHiIKeHb i myOJikanii, y AKMX 3aM04aTKOBAHO BHPillICHHS
na”oi npodaemu. JlocmipkeHHS MpoOieM ympaBiiHHS (iHaHCAMU MIJMPHUEMCTB MaJloro
Oi3HEeCY HE € HOBUM JUIsl Cy4acHOI €eKOHOMIYHOI Hayku. HeoOXigHO 3a3HaYuTH, IO MTUTAHHS
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e()eKTUBHOCTI TAKOTO YIIPABIIIHHS IiTHIMAJIOCS I1I€ B TIPAISIX KIIACHYHOI OJIITeKOHOMIi. Pazom
3 THUM, CydacHi poOOTH B JAaHOMY HampsiMi, TOJOBHUM YHMHOM, CTOCYIOTbCS BUBYEHHS
crieniiiky IHCTpyMEHTapito yrpaBiaiHHSA (piHAHCAMHU MaJIUX MiAMPUEMCTB B MEXaX IMOJI0KEHb
Teopii (iHAHCOBOro MeHEeIKMeHTy. HalOinplr mupoKo NaHi NUTAaHHS PO3KPHUTI B MpaIsix
TaKUX HayKoBIIB, siK: M. J[3samymua (J[3ssmymuy, 2011), FO. Hynap (dymap, 2016), X. Kapanar
(Kapanmar, 2015), T. Mammapon (Manmapon, 2014), K. Menpauk (MenbHuK 1 [IIMaTkoBCEKa,
2016), C. Xainyk (Xaayk, 2005) T. llImatkoBceka (IlImaTkoBebka, 2016) Ta iHmmx. Ilpu
IbOMY OCOOJIMBO BapTO BIA3HAYUTH JOCIIIHKCHHS MPUHIIMITIB YIIPaBIiHHA (IHAHCAMH MaJIUX
HianpueMcTB, ski 3aiiicaeri C. Mak-Kiepi, sikuii BU3BHaYUB «OCHOBHI KaTali3aTOPU HAIIMHUX
cucteM (DIHAHCOBOTO MEHEDKMEHTY B CEKTopl Maimux (ipM, 10 SKUX BIJHOCATHCS:
KOMIT'FOTEPH30BaHI CUCTEMH OYXTaJITepChKOTO 00Ky 1U1s TepioqudHoi (hiHaHCOBOT 3BITHOCTI;
BHCOKO MOTHBOBaHI BJIACHMKH ()ipM; KBai(hikKOBaHUN MEepCOHAN BHYTPILIIHBOI OyXranrepii;
MIPOAKTUBHI 30BHINIHI (DIHAHCOBI1 YIPaBJIiHIIl; TUCK 3 OOKY BJIaCHUKIB (DiHAHCOBUX PECYPCIB, Y
Tomy urcii 6aHkiB» (Mak-Kiepi ta in., 2005).

Opnak, 3MiHH, fIKi BiOYyBalOTbCA B EKOHOMIYHIM CHUCTeMi Yy 3B’S3Ky 3 IIBHAKUM
MOMIMPEHHSIM 1H(QOpMaliiHUX Ta HU(PPOBUX TEXHOJOTIH B MPAKTUKY iSTIBHOCTI MallUX
HiANPHEMCTB, TPU3BOIUTH 10 BIIUYTHHUX 3MiH B IPUHIMIIAX YIOPABIiHHA iX (QiHaHCAMH, 110
notpelye 311HCHEHHS OJATKOBUX JOCIIKEHb LIOJ0 CYy4aCHUX OCOOJIMBOCTEH yNpaBIIiHHSA
¢inancamu cy0’exTiB Majoro 6i3Hecy.

Lini crarri. MeTtoto crarTi € AOCHIHKEHHS MPAKTUYHUX AaCIEKTIB YIPaBIIiHHS
dinaHCcaMHM TIANPUEMCTB Manoro Oi3Hecy B yMmMoBax TpaHcdopmarii ¢(iHAHCOBHX PHHKIB B
yMOBax iHTEHCH(QIKallii TEeXHOJIOT1YHOTO PO3BUTKY Ta 3alMpOBA/KCHHS 1HGOpMAmiiHUX Ta
U(POBUX TEXHOJIOTIH B MPAKTUKY MiSITBHOCTI MaJIUX MiAMPUEMCTB.

BukinageHHs1 OCHOBHOro martepiajay J0CJHiI:KeHH 3 NMOBHMM OOIDYHTYBAHHSAM
OTPUMAHMX HAYKOBHX pe3yjbTaTiB. Crnemmdika IOCHi/KSHHS yHpaBliHHA (iHAaHCAMH
MaJlux l'IiI[l'[pI/IeMCTB HOJISITA€ B IIUPOKOMY OXOIICHHI pi3H0MaHiTHHx aCIIEKTiB TOCIOAAPCHKOI
JISUTBHOCTI Y cdepi MEHE/DKMEHTY Majioro 0i3Hecy Ta MiAPUEMHUIITBA. Ipu eomy (1)1HaHCOBe
YIPaBITiHHA MaJIMMHU MiJIPUEMCTBAMHU B 3araJIbHOMY BUAA€THCS JOBOJI MPOCTUM, OCKUIBKH
BKJIIOYae y ceOe 0a30Bi eleMeHTH YIpaBIiHHs (piHaHCaMM Cy0’€KTiB rOCHOJapIOBaHHS, a caMme
— yIpaBiiHHS 00OPOTHUM KaliTajJoM Ta FPOIIOBUMHU NOTOKaMu. B Toil e yac, 0co0imMBOCTI
3IHCHEHHS TOCIOJIAPChKOT JISUIBHOCTI cy0’eKTaMu Majoro Oi3Hecy mnependavaroTh OibIl
BUBAKEHI MIAX0AU 10 POpPMYBaHHS (PIHAHCOBUX PECYpCiB Ta iX BUKOPHUCTAHHS. Y 3B S3KY 3
UM MOXXHa BUJUIMTU pAJ crieun(IuHUX HAOpsMIB B YNpaBiiHHS (piHAHCAMU MiANPUEMCTB
MaJioro 0i3Hecy, sIKi CTOCYIOThCSI HACTYITHUX aCMeKTiB X MisIbHOCTI:

1. HeoOXxinHICTh 3arajJbHOTrO aHali3y NpUpPOAM (piHAHCYBaHHS MIATIPUEMCTB MAaJlOTO
Oi3Hecy.

2. BuzHaueHHsT 0COONMBOCTEH B3a€MO3B’SI3Ky MK YIpaBliHHAM 0OOPOTHUM
KaIiTajaoM 1 TpuOyTKOBICTIO HA MaJIMX MIANPUEMCTBAX.

3. JlocniaxeHHs] MPUHLUIIB YIPaBIiHHSI OOOPOTHUM KaIliTaJIOM 3 OOKY MEHeJKepiB-
BJIACHMKIB MaJIUX MIATIPUEMCTB.

TaxuM 9MHOM, MPHXOAMMO [0 BHCHOBKY, IO yIpaBIiHHSA (QiHAHCAMH MiAPHEMCTB
masoro Oi3Hecy nepen6aqae (bopMyBaHHS TiAXOIIB, CHIPAMOBAHUX Ha 3a0e3neueHHs] BUCOKOI
e(EeKTUBHOCTI YNpaBIiHHA OOOPOTHUM KaIliTAJIOM Mayioro miampueMmcrtBa. [Ipu mpomy 10
KJIIOYOBUX HAIPSIMKIB YNpaBIiHHA B JAaHOMY AacleKTi HeoOXiAHO BigHecTH (HOpMYyBaHHS
JOCTaTHIX JuId 3a0e3rleuyeHHs Oe3MepepBHOCTI BHUPOOHUYOro IpOIECy 3amaciB, MOCTiiHe
JOTPUMaHHS HE3HAYHOT'O PiBHS 1€01TOPCHKO1 3a00proBaHoCTi B OajaHCl MiANPUEMCTBA TOIIIO.
OpHak, KIIOYOBHM €JEMEHTOM CHCTEMHU YIPaBIiHHA (iHAHCAMH MaluX MiJIPUEMCTB
BUCTYIIA€ YIPABIIHHS TPOIIOBUMH MOTOKAMH, SK€ TIOBUHHE OyTH CIIpSIMOBaHE Ha TOCTiiHE
3a0e3medeHHs] Cy0’ €KTa TOCMOJAApIOBAHHS JIOCTATHIM OOCSTOM JIIKBIJIHUX KOIINTIB 3 METOIO
3a0e3MeueHHs]  HAJEeXKHOro  piBHA  HOro  IUIATOCOPOMOXHOCTI B KOPOTKO-  Ta
CEPETHHOCTPOKOBOMY TEPIOJI.
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[IpakTuuna peamizailis NUX 3aBAaHb JOCATAETHCS IUISIXOM JI€BOTO 3aCTOCYBAaHHS
1HCTpyMeHTapito (iIHAHCOBOI'O MEHEKMEHTY, a TAK0K HAJIaro/HKEHHSIM €(peKTUBHOT B3a€EMOIT
3 KPeIUTOPaMH Ta MOCTa4aIbHUKAMHU 3 METOIO SIKOMOTa OUTBII MPUOYTKOBOTO BUKOPHCTAHHSI
HasIBHOTO OOOPOTHOTO KamiTaily MiANpHeMCTBa. BiAmoBigHo, B mpoleci TaKOro ympaBiliHHS
¢biHaHCAMH MaJIMX MiIMPUEMCTB BUHUKAE CBOS, CHIelM(iyHa ccTeMa iJIel YyIpaBIiHHS, KOTpa
BKJIIOYa€ B ceOe psAJl eIEMEHTIB, IKi MOXKYTh OyTH XapakTepHUMHM JHIIE Ui chepu mamoro
nignpueMHunTea (puc. 1).

BrxuBaHHS MiAMPUEMCTBA B
yMOBaX KOHKYPEHTHOI 00pOTEOU

30iIbIICHAS 00CSTIB
BHUPOOHHMIITBA Ta peatizarii
MPOAYKIIii;

Puc. 1. Hini ynpaBiiHHs ¢iHaHCAMU MiIIPUEMCTB MAJIOro Oi3HECY
Jorcepeno. nobyoosano asmopom na ocnosi ([yoap, 2016).

Taxkum 4YMHOM, BUXOASYH 3 LN yrpaBiaiHHA (piHaHCAMU MaJIUX MIANPUEMCTB, MOKHA
CTBEpKYBAaTH, 1110 YNPaBIIHCHKUI MEXaH13M JaHUX CY0’€KTIB rOCIOIaPIOBAHHS OPIEHTYETHCS
Ha poOOTY 3 BIJIHOCHO HEBEIMKOI YACTKOI PHUHKY IMiJ Oe3mocepelHIM KepiBHULTBOM
BJIacHHKA a00 KiTbKOX MalOBHX BJIACHHKIB B IHAMBIAYadbHOMY IMOPSAKY 3a JOIOMOTOIO
dopmarnizoBaHOi CTPYKTypu ympasiiHHS. [Ipu 11bOMy ympaBmiHCBKHMN BIUIMB B IpOLEC]
(1HaHCOBOI'0 MEHEKMEHTY TaKUX MIANPUEMCTB CIPSIMOBAaHUI Ha poOOTY TaKUX CyO’€KTIB, K
OKPEMHUX TOCIOJAPCHKUX OIWHUIL 3 OPIEHTAIIEI0 HAa JUHAMI3M, 1HHOBAIlli Ta THYYKICTh B
poOoTi.

OT1xe, Ha OCHOBI BU3HAYCHHS I11JIEH yIIpaBIiHHs iHaHCaMU Cy0’ €KTIB Majioro Oi3Hecy,
BUHHKAIOTH MEPETyMOBH I OPMYBaHHS CTPATETTYHUX IUIEH iX PO3BUTKY, a BIAMOBITHO — 1
CTpPATETiYHOTO YIpaBIiHHA (PiHAHCOBOIO TiSUTHHICTIO IIUX MiJIPUEMCTB B IPOLIEC] TOCATHEHHS
BU3Ha4yeHoi MeTH. [Ipu 11boMy He BapTO MPUMEHIIIYBAaTH 3HAYEHHS CTPATETIYHOTO YIPABIiHHS
IUI MaIAX Hi,I[HpI/ICMCTB OCKUITBKH JIMIIIC BUBAXXeHA (DiIHAHCOBA JISUTHHICTH B ILOBFOCTpOKOBiﬁ
NEePCHEeKTHBI 37]aTHA 3a0€3MeYUTH LIUM HlI[HpI/IEMCTBa MOCTYTIOBE PO3UITMPEHHS iX JiAIBHOCTI,
3011bIIeHHS TPUOYTKIB Ta MepeXif] y CTaTyC CepeHiX, a 3T0JOM — 1 BEJITHKHUX HiANPHEMCTB.
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Tomy cTpaTeriune ynpasiaiHHs (piHAHCOBOIO AiSUTBHICTIO Cy0’ €KTIB Majioro 6i3Hecy 06a3yeThest
Ha OCHOBI (OpPMyBaHHS CHUCTEMH YIPABIIHCBKHX pIIIEHb Ta i, SKi BU3HAYATUMYTh
JIOBTOCTPOKOBY (piHAHCOBY €(EKTHBHICTh IUX MIiAMPUEMCTB. BiamoBigHO, CTpareriyxHe
YIpaBIiHHS TiAPUEMCTBAMU MaJloro Oi3HECY CTOCYEThCS AOCSATHEHHS CTIMKUX MO3UTUBHUX
(1HAaHCOBHX PE3YJbTATIB 1 MICTUTh YOTHUPH OCHOBHI €JIEMEHTH, /IO SIKUX BITHOCSATHCS:

- OI[IHKAa PUHKOBOTO CEPEIOBUIIIA;

- (opmyiroBanHs cTpaterii ynpasiaiHHs (iHaHCAMU;

- peanizariis cTparerii piHaHCOBOTO yNpaBIIiHHS;

- OIlIHKA Ta KOHTPOJIb.

TakuMm 4MHOM, Tepexia BiJl cUCTeMH (DIHAHCOBOTO MEHEIDKMEHTY Ha MIKPOPIBHI IS
3a0e3neyeHHsT e(PEeKTUBHOCTI KOMEPIIMHMUX Omeparid 0 CTPaTerivHoro ympaBIIiHHS
(h1HaHCOBOIO JISUTLHICTIO HA BiTh HA PIBHI MAJIUX MAMPUEMCTB (POpMY€E OLIBIT YITKE YSBICHHS
PO CTpATETIuHI 1 M IMTPUEMCTBA, OUTBII YiTKE 30CEPEKCHHSI Ha TUX acreKkTax (iHaHCOBOT
JISUTBHOCTI, SIKI € CTpaTerivyHo BaXJIMBUMH. B TakoMmy acmekTi peani3aiis CTPaTEeTiqHOTrO
yopaBiiHHs (iHaHCAMHU MalluX MiANPHUEMCTB Ma€ BUpIIIajgbHE 3HAUYEHHS Ui iX PO3BHUTKY,
OCKIUIBKM Ha MPAKTHUII Cy0’ €KTaM Majioro 0i3HeCy JOBOAUTHCS MPAIIOBATH Ta KOHKYPYBaTH B
YMOBaX BUCOKOT'O PU3HKY Ta HEBU3HAUYEHOCTI.

BucnoBku. TakuMm 4YMHOM, MNPUXOJUMO [0 BUCHOBKY, IO JOCSTHEHHS BHCOKOI
e(eKTUBHOCTI ympaBiiHHSA (iHaHCAMU y ManoMy Oi3HECi HEMOXIHBE Oe3 3a0e3ledyeHHs
nporecy po3poOKM JAETANIBHOTO IUTAaHy [l Ui KEpiBHHMIITBA, Ha OCHOBI SIKOTO
3MIHCHIOBATUMETHCS YIIPABIIIHHS TPOIIOBUMHU IMMOTOKAMH 3aJUIsl JOCATHEHHS Micii, Iiied i
3aBllaHb cy0’ekTa Manoro 6i3Hecy. @opMmyBaHHS Ta BUKOHAaHHS TakuX (hIHAHCOBUX IUIAHIB
MOJKJIMBI BUKJIFOYHO B MEXaxX pealizailii cTpaTeriqyHoro yrnpaBiiHHS (PIHAHCOBOIO JISUTBHICTIO
MaJIuX MiIIPUEMCTB.

Omxe, mis 3a0e3nedyeHHs ePeKTUBHOI peaitizallii cTpaTeriyHUX 3aBJiaHb B IPOIEC]
ynpaBimiHHsA (iHaHcamu cyO’ekTiB Manoro Oi3Hecy HEOOXiIHO MiIBUIIMTH €(EKTUBHICTH
YIpaBIiHHA TPOMIOBUMH TOTOKaMH, SIKi MalOTh TEHJCHII0 10 3pPOCTaHHS, Ha OCHOBI
3IHCHEHHS TaKUX PILLIECHb:

- HaJlaHHA CUCTeMI1 YIpaBJiHHA (iHaHCAMM JJOBFOCTPOKOBOI'O HANPSIMKY;

- hopMyITIOBaHHS Ta 3aCTOCYBAHHS 3arajbHOl KOHIICMIN ympaBiiHHSA (iHaAaHCAMU
MaJIoro MiJIpUEMCTBA;

- CTBOPEHHsI, BIPOBA/DKEHHS Ta KOHTPOJIb OCHOBHHUX CTparerii i cyOcrpareriii B
yIOpaBiliHHI (P1HAHCAMU MIANPUEMCTB Majoro Oi3Hecy;

- BUKOPUCTaHHS B yNPaBIiHHI (iHAHCAMHU CTIELIaJIbHUX «CTPATETTYHUX» IHCTPYMEHTIB
¢diHaHCcOBOro MeHemkMeHTy, Takux sk SWOT-anami3, aHaii3 MOXIUBOCTEH Ta aHami3
(b1HAHCOBOTO PU3UKY.
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