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BCTVYII

B Vkpaini BinOyBaroTbest IMOOKI €KOHOMIUHI 3MiHH, BiIOyBa€ThCsI
JIOKOPiHHE PYHHYBaHHS KOJAITHBOTO MEXaHi3My YIIPaBIiHHSI €KOHOMi-
KO0, 1oro 3amiHa PUHKOBMMU METOJ[aMU TOCHOJapioBaHHs. Po3BUTOK
E€KOHOMIKM Ha Cy4aCHOMY €Talli BUSHAYAETbCA 1 XapaKTepU3y€ThbCs IIe-
PeEXiIHIMH SBUTIIAMU i TPOTIecaMU, 110 TTOB’SI3aHO 3 BiJIMOBJIEHHSIM Bijl
AIMiHICTPATUBHOI CHCTEMHU KePyBaHHsS i BMOOPOM PUHKOBOI CHCTEMH.
OG6’'exTrBHI TPyAHOII MOB'sI3aHi 3 PyHHYBaHHSIM OJHIEI cucTeMU yII-
paBJIiHHS i HesaBeplleHicTio, GpparMeHTapHicTio oOymoBu iHmoL 11
CKJIQJIHOCTI 3arOCTPIOIOTHCS CYO'€KTUBHUMU TIPHUMHAMMY, CIIPHYMHEHN-
MM BIZICYTHICTIO YiTKO BHpo6J1eHo'1' crpaterii i TaKTUKHU TIEPEXOIy Bil
JIEPKABHOI €KOHOMIKM 10 PUHKOBOI, HEpo3poOeHicTio 1pobiaemu Oes-
KOPYIIIITHOTO pO3ziepKaBieHHst mAnpueMcTB. Tomy HaOyBalOTh aKTy-
AJIbHOCTI TpOOIeMM afianTarii i PO3BUTOK yCiX CHUCTEM IMiIIPUEMCTBA,
BIZKUBAHOCTI TH/IITPUEMCTBA, THYYKOCTI HOTO peakilii Ha 3MiHU 30BHiIII-
HiX aKTopiB.

Ykpaina, 1Mo crasa Ha HUstX pedopM, 3iMTOBXYEThCsT 3 Ge3/iudio
npobsem. OxHa 3 HUX — HenpodecioHatiaM y cdepi yIpaBiiHHS, Tepe-
Ba)kKaHHA HeKBasi(hiKOBaHMX KePiBHUKIB yciX piBHIB. PUHKOBa eKOHO-
Mika opieHTye (ipMHU Ha 3aJ0BOJIEHHS MOMKTY i TIOTpeO PHUHKY, Ha 3a-
UTH KOHKPETHUX CIIOKMBAdYiB Ta OpPraHizalliio BUPOOHMIITBA TiJIbBKU
TUX BUZIB IIPOAYKILiI, 110 KOPUCTYIOTbCS IIOIUTOM i MOKYTb IIPUHECTU
MiIMTPUEMCTBY HEOOXiZHWIA JI7IST PO3BUTKY MPUOYTOK.

Punox xapaktepHUll MOCTIMHUM TIPArHEHHSM JI0 MiZIBUIIEHHS edek-
TUBHOCTI BUPOGHWIITBA, TIPUITYCKAE MPUNHSTTS PillleHb TUMH, XTO Hece
BiZIIIOBiAJIbHICTD 32 KiHIIEBI pe3y/abTaTH AiJIbHOCTI HiJIIPUEMCTBA i
foro mizposiiis; morpedye MoCTiINHUX KOPUTYBaHb IiJIed i mporpam
AT PUEMCTBA.

Y wuHimHIX yMoBax s e(heKTUBHOTO (DYHKITIOHYBAaHHS ITiATPUE-
MCTBa Ha PMHKY HEOOXiZHO KepyBaTH €0 He TiJIbKM BHYTPIIIHIX, a I
30BHIIIHIX MO0 MiANpueEMCcTBA (hakTOpiB. 3MiHM B 30BHIITHBOMY Ce-
pELOBUILl AOCUTH 3HAYHI, TOMY KEPIBHUKAM IAINPUEMCTB JOBOAUTHCA
BpPaxoBYBaTH iXHill BILJIMB, OCKIJIbKM KOXKHE IIJIPUEMCTBO TaK YW iHaAK-
e 3aJIeKUTh BiJl 30BHIIIHBOTO CBITY MIOAO HOCTAaYaHHA PECYPCIB,
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eHeprii, KaJ[piB, a TAKOK MONUTY CIIOKUBAYiB i KOHIOHKTYPH PUHKY. Bis
KepiBHUKA, MeHe/Kepa 3ajeXKUTb BUKMBAHHS MiAIPUEMCTBA. ToMy
MeHe/Kep 3000B’sI3aHIA YMITH BUSIBJISITH OCHOBHI (haKTOPH, 110 BILIU-
BafOThb Ha HOro opranisaiifo. BiH MOKJWKaHWi 3HAUTH i 3aITPOITOHYBa-
TH HaiipaltioHaJbHIII crocoOM pearyBaHHsI Ha 30BHIIIHI BILUIMB pH-
3UKY, 3yMOBJIEHWII HEBU3HAUEHICTIO 30BHIIIHBOTO cepesoBuiia. Yum
Gisbllle TYT HESICHOCTEH, THM OULIBIINN PU3KK, THM CYTY/KHillle MPUii-
Mati eeKTUBHI pillleHHsT. PUSHK € HeBi'eMHUM aTpruOyTOM PUHKOBOI
HistibHOCTi. B Mipy PO3BUTKY PUHKOBUX BiZIHOCMH TIOCHJIIOETHCSI KOH-
kypetttist. 11106 BHJKUTH B IIMX yMOBaX, MOTPIOHO 3BasKUTHCS Ha BIIPO-
BAJIPKCHHSA TEXHIYHUX Ta {HIINX HOBOBBEJEHb, HA CMUIWBI, HECTAaHAAPTHI
i, a 1e mizcumoe pusuk. JJoBOANTHCS 3MUPUTHUCS 3 HEMUHYYICTIO PU-
3UKY, HABUUTHUCSI TIPOTHO3YBATU HOTO, OIHIOBATH i HE TEPEXOJUTH 32
NPUILYCTUMI MEXI.
CyuacHmiT MeHe[UKMEHT — T1e THCSYi MOKJIMBUX BapiaHTiB i HIOAHCIB
YIIPaBJIHCBKUX PillleHb, y ToMy uncsi i1 y dinancosiit cdepi. Ak Tinpkn
MEHEKMEHT MOYHe BicTaBaTh BiJ peabHUX MoTped PUHKOBOI 06CTa-
HOBKHM, BiH IlepecTa€ BiJlIIOBi/]aTU MPOTIOHOBAHUM BUMOTaM. Y IIPaB-
JHHCBKI pillleHHs, 1[0 Po3po0JIeHi OJHUM IIPUEMCTBOM i 00pe cebe
B HbOMY 3apEKOMEHAYBAJIM, MOXYTb BUABUTUCA HE TIJIBKM MapHUMU,
ajie HaBiTh HebGesneyHuMM I iHmoro. BaraToBapiaHTHiCTh pillleHpb i
XO/iB MEHE/KMEHTY, THYYKICTh 1 HEOPAUHAPHICTb TOCIIOAAPCHKUX KOM-
GiHaliil, yHiKaJbHHMII XapaKTep KOKHOTO YIPaBJiHCHKOTO DillleHHS B
KOHKPeTHil crennivniil cuTyallii € 0CHOBOIO KepyBaHHs. ToMy B Jislib-
HOCTi MEHe/KEPiB HATUCK JIOBOIUTHCST POOWTH He HA CTAHAAPTHI pilieH-
HSl, @ Ha 3/IaTHICTb IIBUJKO i MPABUJIBHO OLIHUTH TOCIONAPCHKY CUTY-
alfifo i 3HAlTH €JMHO MOKJIMBUH y JIAHOMY TIOJIOJKEHHI ITi/Xi, 1110 i € B
KOHKPETHHUX YMOBaX ONTHUMAaJbHUM. /[JI1 MeHe/KMEeHTY B JIaHUil 4yac €
XapaKTEepHUM:
— TIMPOKA TOCTIOAAPCHKA CAMOCTIHHICTB, 110 3a0€e31edye BOJIIO TIPUii-
HATTSA pillleHb TUM, XTO Hece BiANIOBIAAJIbHICTD 32 KiHIIEBi pe3yJib-
TaTh (PYHKILIOHYBaHHS MiIITPUEMCTBA HA PUHKY;

— TIOCTiiTHe KOPUTYBAHHA IiJIeH i MporpaM 3aJIe;KHO Bijl CTaHy PHUH-
Ky, 3MiH y 30BHIIIHbOMY CEPEeAOBMUIIL;

— opieHTalid Ha JOCATHEHH: 3aILIAHOBAHOIO KiHIEBOIO PE3y/bTaTy
JAJIBHOCTI TTAIPUEMCTBA,;

— OLIHIOBAaHHA KePYBaHHA B I[IJIOMY TiJIbKY Ha II/ICTaBi peasbHO J0-
CATHYTUX KIHIIEBUX PE3YJIbTATIB;
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— BUKOPHMCTAHHsI CydacHOI iHdopMariiinoi 6a3u ist pisHOMaHITHUX
PO3PaxyHKiB M/l Yac TMPUNHATTS YIPABJiHCbKUX PillleHb;

— IPOBEEHHS TIMOOKOr0 €eKOHOMIUYHOIO aHaJli3y KOXKHOIO YyIpaB-
JIIHCBKOTO PIllIeHHS;

— 3JIaTHICTb PO3YMHO PU3UKYBATU i KepyBaTU PU3UKOM.

MenemxkMenT — iHTerpaliiiHuii npolec NjaaHyBaHHS, OpraHisaillii,
MOTHBAIlii Ta KOHTPOJIO, 32 JOTIOMOTOIO SKOTO MPOdeciiitHO TiroTOB-
JieHi crieriazictyt popMyIOTh OpTaHi3allii BCix ramyseli eKOHOMIKHY Ta yTI-
PaBJISIIOTh HUMHU TIJITIXOM TOCTAHOBKU IMiJIeH i PO3POOKH CrocobiB ix
JNOCATHEHHS, KOOPAUHYIOUM MiAJIbHICTh IPAIiBHUKIB.

YupasniHcbka mipaiigd — Mpalsl HeNPOAYKTUBHA, YYacThb Y CTBOPEHHI
MarepialbHuX OJiar BiZOyBa€TbCsT HE MPSIMO, a OTOCEPEAKOBAHO, Yepes
nparo iHmmx ociO. [TpoaykTom yrpaBmiHCHKOI TIparti € pillleHHsT, a He
TOBAap! Ta TIOCIYTH.

Y mporieci yrmpaBiiHHS #0OTO Cy0'€KTH BUPINIYIOTH HAPi3HOMAHIT-
Hirmi mpobJieMu — OpraHisariiiiii, eKOHOMIYHI, TEXHIYHi, COIiaTbHO-TICH-
XOJIOTiYHi, TIpaBoBi ToIo. 1le po3MaiTTsa TakoX € BasKIMBOKO 0COOIUBIC-
TIO IIpalli MeHemKepa.

Menepkep noBrHEH OYTH ITATOTOBJIEHHIA /10 YIIPABJIHCHKOI isiIbHOC-
Ti y BiAMOBi/IHIN Tayy3i HA TIPUEMCTBAX, B YCTAHOBAX Ta OPraHi3allisax
ycix (opM BIACHOCTI Ta Pi3HOI OpraHizaIiiHO-1paBoBoi dhopmu i 3namu:

— OCHOBH 3arajlbHOTEOPETUYHUX AUCIMIUIH B 00Cs3i, HEOOXiTHOMY
JUIA YCIIIIHOrO ONaHyBaHHA METOJaMU €KOHOMIYHOIO i CUCTeM-
HOTO aHaJi3y y cdepi MeHe[KMEHTY i MPOBEJeHHS JOCTi/[KEHb
3i crerniaabHOCTI;

— JMUCHUIUIIHYA 3araJIbHOEKOHOMIYHOIO IUKJLY 1 CIleliasibHi, 110 po3-
IJISIIAT0Th 3aKOHOMIPHOCTI, 0COBIMBOCTI, Cy4aCHUI CTaH i OCHOBHI
TEHJCHIil PO3BUTKY €KOHOMIKU;

— CTaH i PO3BUTOK Cy4aCHOI MEHEKEPChKOI MiJIbHOCTI HA BHYTPillI-
HbOMY i CBITOBOMY DPHUHKAX;

— CTaH i PO3BUTOK PUHKY TPYIOBUX PECYPCIB;

— TeHJIeHIlii Ta MepCcreKTUBU PO3BUTKY MiANPUEMCTB PisHUX (opM
BJIACHOCTI Ta OpraHizaliiifHo-1IpaBoBUXx (hopm;

— HampAMU iHHOBAIiHOI Ta iHBECTUIINHOI MOJITUKY;

— 0CcOOJIMBOCTI yIIPABJIiHHS THAIPHEMCTBOM PI3HUX OpraHisariiiHo-
MIPABOBUX BUJIB Ta (JOPM BIACHOCTI;

— crpareriyHi 1iyii ¥ TakTUYHI TpUioMn (PYHKITIOHYBAHHS TTiATPH-
€MCTB;
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— OCHOBHI HAIIPIMM MapPKETUHIOBUX JOCJI/KEHb PUHKY;

— crenudiky TPOBEIEHHS TIOCEPETHUIIBKUX Olepalliii mpu 3itic-
HEHHi KOMEPITiHOI JIisTbHOCTI;

— METO/IMKY BM3HAUEHHSI €KOHOMIYHOI e(heKTHUBHOCTI YIPaBIiHCHKOT
MistmbHOCTI (hipMHu.

Kpim (hyHIaMeHTa/IbHIIX Ta 3aTa/lbHOTEOPETUYHIX 3HaHb Y 00Cs13i, HeoO-
XiZHOMY Ui BUPIIICHHA 3aBJaHb YIPABJ/IIHHA, 3HAHb 3 JUCHUIUIH €KO-
HOMIYHOTO ITHKJTY, MEHE/UKED MYCUTh MATH CTEIHabHI 3HaHHS 3 TTPOOIIEM:

— Teopil opranizartii, 3araJbHUX (DYHKITH Ta METO/iB MEHE[KMEHTY;

— TIporiecy IPUUHSATTS YIPaBIiHCBKOTO PillleHHs Ta 1oro iHdopMma-
1iitHoro 3a0e3nevyeHs;

— KEpIBHMIITBA Ta JZEpCTBA; IPYIOBOI AUHAMIKU,

— IICUXOJIOTII Ta €TUKU [iJIOBOTO CIIJIKYBaHHI,

— TIpoliecy YIpPaBJIiHHS THAMPUEMCTBOM Ta HOTO e(eKTHBHOCTI;

— VIPABJIHHA I[IEPCOHAJIOM;

— JIOCJIJIPKEHHA PUHKIB Ta CIIOKMBAYiB, IIPOIHO3YBAHH:A, TOBAPHOI
TOJIITUKW;

— MapKETUHIOBOIO IJIAHYBAaHHS, LIHOBOI Ta TOPIOBOI IIOJITUKU;

— dopMyBaHHsI TOMUTY Ta CTHUMYJIOBAHHS 30yTy;

— PEKJIAaMHOI Ta 30BHIIILOCKOHOMIYHOI [isIJIbHOCTI;

— (hiHAHCOBOI TMOJITHKK, TPOLIOBOTO 00Iry, KpEIuTy;

— OyXTaJITepCchKoro 00JIKY;

— COLaJIbHOI BiJIIOBIJAJIbHOCTI 32 PUHKOBY IiSIJIbHICTb MiAIIPUEM-
CTBa.

Ha ocnosi 3nans npo ymoBH Ta (paKTOpH KOHKYPEHTOCIIPOMOKHOTO
(pyHKITIOHYBaHHS B yMOBaX PUHKOBUX BiJIHOCUH, METOMOJIOTIi aHAJi3y
PHUHKOBOTO CEepeZlOBUIIA HA MiKPOEKOHOMIYHOMY DiBHi, PO3yMiHHS B3a€-
MO3B’SI3Ky €JIeMEHTIB BHYTPIllTHbOTO Ta (haKTOPIB 30BHIIITHBOTO CEPEJIO-
BUIIIA MEHE/KED ITOBUHEH GMIimu:

— pO3pO6JISITH 1 TIPOBOANUTK CTPATEriuHy W TaKTHYHY HOJITHKY ITi-

IIPUEMCTBA B KOHKYPEHTHOMY CEpEeJOBUIIL;

— OpraHi30BYBATH Ta KOOPAMHYBATH KOJIEKTMBHY MPAIi0 3 BUPOO-
HUITBA TOBApiB Ta HaJlAHHS TOCIYT; 3abe31meuyBati eheKTHBHE
y3ro/KeHe BUKOPHUCTaHHSI TPYZOBUX, MaTepiayibHUX Ta (piHaHco-
BUX PECYPCIB;

— OPraHi3oByBaTH Ta IJIAHYyBaTH, 3/ilICHIOBATA TTOTOYHUN KOHTPOJIb
Ta KOODAMHALIIO JisIbHOCTI, JeJIleryBaT IIOBHOBAKEHHSI; 100U-
paTy BUKOHABIIB i PO3MOALIATH O0OB'SI3KM, IHCTPYKTYBATH;
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BIIPOBAJIKYBaTH e(heKTUBHI TEXHOJIOTIT BUPOOGHUIITBA Ta 00CIIyTO-
BYBaHH;

KOHTPOJIIOBATH JIOJIEP/KAHHST TEXHOJIOTIT BUPOOHUIITBA Ta 00CJIy-
TOBYBAaHHsI, OXOPOHK TPalli Ta TEXHIKK Oe3MeKH; 3aXUIaTh J0B-
KiJist Big 3a0py/HEHHS,

3/iICHIOBATH YTIPaBJIiHHA iHHOBAIIHHUMM IpOIlecaMu, CIIOHY-
KaTU IpaliBHUKIB 0 TBOPYOI AiAJBHOCTI, IMiATPUMYBATU HOBIi
inei;

OPraHi3oByBaTU MapKETUHIOBI JOCI/IKCHHS, aHadi3yBaTU CTaH i
AWHAMIKY TonuTy, (hOpMyBaTH IMOIMUT Ta CTUMYJIOBATH 30YT;
BECTH PEKJIAMHY Ta KOHCYJIbTaIiiiHy poOoTy;

3abe3medyBaT HEOOXiHUN PiBEHb SIKOCTI TOBapiB Ta TOCJIYT;
3iMCHIOBATH KOMEPILHI omepailii Ta 3abe3nedyBaT MaTepiaib-
HO-TEXHIYHE II0CTAaYaHHA 1 TOBAPOPYX, YKJIaJaTH Ta peasi3oByBa-
TA KOHTPAKTH;

KOODJVHYBATU 30BHIIIHbOEKOHOMIYHY AiAJIbHICTD;

PO3POGIATH BapiaHTH YIIPABJIiHCHKUX PillleHb, 00IPYHTOBYBATH
ONTUMAIBHUI BUOIP (BUXOASUN 3 KPUTEPIIB COIiaIbHO-€KOHO-
MiYHOi eEeKTUBHOCTI Ta eKOJIOriYHOI Oe3lekn) Ta 3abesredyBa-
TA KOHTPOJIb 33 BUKOHAHHAM; BECTU JiIJIOBOJICTBO;

BOJIOJIITA HABUYKAMU TIOIIYKY, 30MpaHHsI i BUKOPUCTAHHS iH-
(hopmariii, BuKoprcToByBaTH iH(pOPMAaIliliHi TEXHOJOTIT MEHE[K-
MEHTY, €KOHOMIiKO-MaTeMaTu4Hi MO Ta METOAY; IPaIloBaTU
Ha KOMITIOTepax Ta iHIIH OpTTEeXHillj;

[IPAKTUYHO BUKOPUCTOBYBATU HABMYKHU PalliOHAIBHOI Oprasisaitii
YIIPABJIHCBKOL IIpalli;

CIPSIMOBYBATH [IiSVIbHICTh KOJIEKTUBY Ha 3aXWCT iHTEpeciB YKpai-
HU TP 3iHCHEHHI KOMEPINHOI MigIbHOCTI Ha BHYTPIllTHBOMY
Ta 30BHIIIHBOMY PHUHKAX;

3axXMIIATU IIpaBa CIIOKUBAYiB;

BUPIIIyBaTH MMUTaHHs 1000y, OIiHIOBAHHSI, HAIIMAHHSI, BUXOBaH-
Hs, PO3BUTKY Ta 3BIJIbHEHHA KaJ(piB, KOHIEHTPYBATU 3yCUJLJIA Ha
Ge3repepBHOMY i/IBUIIEHH] SIKOCTI pOOOTH MEPCOHAILY;

— BUKOPMCTOBYBAaTU METOJM HAYKOBOI OpraHisarlii 1paiii ta Opripo-

eKTyBaHHs, eeKTUBHI CHCTEMW MOTHUBAIlil Ta OIJATH TIpalli;
BUpiITyBaTH KOH(JIIKTHI cUTyallii B KOJEKTUBI Ta 3/iliCHIOBATU
mpodislakTUKy KOH(DJIIKTIB;

— dopmyBatH oprasizaiiiiny KyJabTypy OisHecy Ha MiAIPUEMCTBI;
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(opmyBaTH y TIpaIliBHUKIB TiAPUEMCTBA HAYKOBUI CBITOTIIAL i
CIIPUMHATTS MyXOBHUX IIHHOCTE;

3abesredyBaTi COLIAJIbHII 3aXKCT MPAI[iBHUKIB;

OIIHIOBATH BHUPOOHNYO-EKOHOMIUHMI MOTEHINaI OpraHisarii, ma-
HyBaTU Ta IIPOTHO3YBAaTU JAIAJIbHICTL OpraHisaliii 4uu Iijpo3iiiy;
PO3paxoByBaTH OOCITH isSIBHOCTI Ta JMHAMIKY PO3BUTKY;
OL[HIOBATH JIaHi CTATHCTHYHOI 3BITHOCTI Ta OYXraJTepchKoro 06-
JIIKY 3 OCHOBHHUX TOCIHOJIAPCHKUX Olleparltili;

npaioBatu 3 OaHKAMU Ta IHITUME KPeAUTHO-(iHAHCOBUME yC-
TaHOBaMM{; KOHTPOJIIOBATA BCi BUJAU PO3PAXYHKIB;
3a0e31euyBaTH PU3MKO3aXUINEHICTh Ta KOHKYPEHTOCIIPOMOK-
HICTb JiSAJIBHOCTI TIiIIPUEMCTBA,

BIJIBHO BOJIOZITH JIEP;KABHOIO, OJIHIEI0 iHO3EeMHOIO MOBOIO, a Ta-
KOK YMIiTH KOPUCTYBATHUCS OJHIEIO i3 CIOB’STHCHKMX MOB Y CBOIH
npodeciiiHiil TigabHOCTI.
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1. CYTHICTDb I SBHAYEHHA
CYYACHOI'O MEHE/GKMEHTY

1.1. TloHATTS PO MEHEeKMEHT i YIpaBJiHHS.
1.2. OcHoOBHI KaTeropii MeHeIKMEHTY.

1.3. OcHOBHI 3aKOHM YIIPaBJIiHHS.

1.4. TlignpUEMHUITBO IK OO’E€KT YIIPABJIiHHS.
1.5. MeHeKMEHT K BUJ JisITTbHOCTI.

1.6. Tumm i BuaM ympaBiiHHS.

1.7. Metonu mocizKeHHS Y MEHEKMEHT.

1.1. IIoHATTS PO MEHEKMEHT i yIpaBJIiHHS

Y crpoliieHoMy PO3YMiHHI MeHedxHcMenm — 1ie YMIiHHST JOMaraTrcst
MOCTABJIEHUX 11iJIell, BUKOPUCTOBYBATH TIPAITIO, iHTEJIEKT, MOTUBU TIOBE-
NMHKA iHIUX Jroeid. MeHe/KMEeHT YKPaiHCbKOI0 — <YIIPaBJiHHSY —
(byHKITis, BUA AISIIBHOCTI 1MIO/I0 KEPiBHUIITBA JIFOIbMUA B HAWPI3HOMAHIT-
HIIMUX opraHizamigx. MeHe/KMeHT — Tle TaKOXX Trajy3b 3HAaHH:], M0
nonomMarae 3jiicHoBaTu 10 GyHKiio. HapemiTi, MeHesKMEeHT K
30ipHe Bij MeHe/KepiB — Ile TIeBHA KaTeropis JIIoei, ColliaabHuil Ipo-
IIAPOK THX, XTO 3/IHCHIOE POOOTY 3 YIIPABIIHHSI.

[TonsATTS «MEHE/KMEHT» TMIMUPOKO TPAKTYEThCS y CBITOBIN JiiTepa-
Typi 3 ynpasiainug. Hanpukiazn, B OxcedopacbkoMy CJIOBHUKY aHTJIHCh-
KO MOBM TEPMiH <«MEHEIKMEHT» BU3HAYAETHhCS K 3acih (MaHepa)
CIIJIKYBaHHST 3 JIIOJBMH, BJIajla i MUCTEITBO YIPABJiHHs, 0COOJMBOTO
ponly BMiHHSI I afMiHICTpAaTUBHI HABUUYKH, OpraH YIIPaBJiHHSI, aJMiHi-
CTpPaTUBHA OJIMHUIIA. B OIHOMY 3 pPOCIHCHKUX CJIOBHUKIB iHO3€MHUX
CIIIB «MEHEKMEHT» TEPEKIATAEThCS SIK YITPABJIIHHS BUPOOHUIITBOM,
CYKYITHICTh TIPUHIIMIIB, METO/IiB, 3ac00iB i (hOpM YIIPABJIHHS 3 METOIO
HiBUIEHHST e(heKTMBHOCTI BUPOOHUIITBA Ta fOro mpubOyTKOBOCTL. Y crie-
1iaji30BaHiil JiTepaTypi Iefl TepMiH TPAKTYEThCs Iie GAaraToCTOPOHHI-
nte. Mixx pisHuMM BapiaHTaMu HeMae ITpoTupiu. Bonu B3aemozonoBHio-
10Th, KOHKPETU3YIOTh OJINH OJHOTO. 3aBISKHM IIBOMY MOKHA Kpalie
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Cymiticmb i 3HAUEHHA CYHACH020 MeHeOHCMeHmMY

3’sicyBaTH CyTHICTh Ta 3MiCT MEHEKMEHTY, 3pOOUTH TIPaBUILHUN BHC-
HOBOK I0JI0 HEOOXifHOCTi HOro BUBUYEHHSL.

Tepmin «MeHePKMeHT» IOXOAUTH BiJl aHT. manage i 03HAYAE <Ke-
pyBaTH, YIPaBJSTH, CTOATH HA 9OJI, 3aBiyBaTi, OyTH 3IaTHUM BIIOpa-
THCS 3 YMMOCH, SIKOIOCh IIPOOJIEMOIO>.

THoi i/ MEHE/PKMEHTOM TaKOXX PO3YMil0Tbh CaMOCTIHHUN BUJL ITPO-
(beciitHoi mistmbHOCTI, MO CIpsIMOBaHA Ha JOCSTHEHHS TIEBHOT METH.

3HaUUMICTh MEHEKMEHTY OyJsia 0COOJIMBO SICHO YCBiZIOMJIEHA B
TpuaATI pokn XX CT. Y3Ke TOAi CTaJo OYEBUIAHUM, IO IiSSALHICTD 11
niepeTBOpUIAcs Ha mpodecito, ramy3b 3HAaHb — HA CAMOCTIITHY JMCITUTLITI-
Hy, a COLIAJIbHUI 111ap — Ha JIy’Ke BIUIMBOBY CYyCITJIbHY cuiy. Posb i€l
3pOCTaroyoi CyCIIIbHOI CUJIA 3MYCHJIA 3aTOBOPUTHU IIPO «PEBOJIIOIIIO Me-
HeJKepiB», KoM 3’SIBUJIMCS KOPIOpallii-TiraHTH, 10 BOJIOJIIOTh BEJH-
Ye3HUM eKOHOMIYHWM, BUPOOHUYNM, HAYKOBO-TEXHIYHUM IIOTEHIIaJIOM,
MOPIBHSIHHUM 3a MOTYKHICTIO 3 Tiymmu AepskaBamu. HaiiGirbim xkoprio-
paitii, 6aHKM CTaHOBJISATH CTPUKEHH EKOHOMIYHOI i IMOJIITUYHOI CHIN Be-
JIMKKX Haitiit. Bix HUX 3a/exaTh ypsiau, 6araTo XTo 3 HUX MAlOTh TPaHC-
Hal[iOHAJIbHUI XapakTep, IIPOCTATalouYy cBOi BUpoOHMYI, cepsicHi,
po3n0/1iibHi, iHhopMaIliiiHi Mepexki 10 ycboMy CBITY.

Y kysbTypi pO3BUHYTHUX KalliTaTiCTUYHUX KPaiH TIOHSITTS MEHEIK-
MEHT Jy’K€ 4acTO CTOITh MOPYY i3 MoHsATTsIM OisHec. bisnec — 11e [istib-
HiCTb, CIIPSIMOBAaHa Ha OJIepsKaHHsS IPUOYTKY CTBOPEHHSIM i peaJrizaltieoi
BU3HAUYEHOI TPOAYKINi abo mociyr. «Ynpasiinuas OizHecoms» (business
management) — 1ie KepyBaHHsI KOMEPIIITHUMHU, FOCIIOJAPCbKUMU OpraHi-
3arfisiMmu. TepMiH «MeHEKMEHT»> 3aCTOCOBYETHCSI /10 Oy/Ib-SIKUX THIIIB
opraHizailiii, ajie sIKIII0O MOBa ¥ijie TIPO JiepKaBHi opraHu Gy/Ib-SIKOTO
PiBHSI, JIOMLJIbHiIIE BUKOPUCTOBYBaTH TepMiH «public administration» —
«JlepKaBHE YTIPaBJiHHS».

l'oBopstun 1Ipo «MeHeKMEHT», aMepuKaHili, 1o Iepiie, Maii>ke 3aB-
KM MAIOTh Ha yBasi (hirypy «MeHepkepa» — JIOAUHH, CYyO'EKTaA yITpaB-
JIHHS, IO /i€ B JesKill opraHizamii. Y OiIbII 3araJbHOMY PO3yMiHHI
BOHU 3aCTOCOBYIOTH TEPMiH <«ajMiHicTpaillist», o Gijibiie BigOMBae 3He-
ocobuieHy crcteMy yrpasiaHs. [1o-apyre, KOJU TOBOPSITh «MeHELKEP»,
TO, 32 BEJIMKMM PaXyHKOM, MalOThb Ha yBa3i MpodeciiiHOro Kepyioyoro,
SKUI YCBIIOMJIIOE, 1[0 BiH IIPEACTaBHUK 0coO/MBOI 1podecii, a He mpo-
cTo iHKeHep ab0 €KOHOMICT, 110 3aliMa€Thcsl yIpaBIiHHIM. [[0 TOro
MeHeKep — Iie JITOAUHA, 110 MPOUIIIa, SK MPaBUIO, CHeIiaTbHy IiTro-
TOBKY.
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Otxe, ynpasninnsa — ue ckiaoHuil npouec, sKull 6KI0Yac Uilecnpsi-
MOBAHUTL 6NIUB HA 00 EKMU, CUCTEMU 3 MEeMOI0 30epencenis IXxHboi cma-
Jocmi abo nepegedenns 3 00HO20 CMAHY 6 THIWULL 3 MEMOI0 QOCAZHEHHS.
nesHUx uineti.

IcHye BysK4e MOHSTTSE: YIPABHHSI — Ue YCBI0OMICHA UiIecnpamMosana
OisimvHicmy 1H00uHU, 3a 0ONOMOZOK SKOL 8ilt YNOPSOKOBYE i NIOKOPSE CB0IM
inHmepecam eiemenmu HCUBOL i HEHCUBOL NPUPOOU, MEXHIKU.

[ToHATTSI «ynpaBiiHHS» Ma€ pPO3NIMPEHe 3HAUEHHS, TOMY 10 BU-
KOPUCTOBYETHCSI HE TIIbKU JIJII YMOB PUHKY, a I Y KepyBaHHi HEKO-
MEPIIHHNMU THATPUEMCTBAMU U1 6yj:[b—51KI/IMI/I IHIMUMHU TeXHIYHUMU,
colliaJIbHUMU, Gi0JIOTiYHUMU a6CTpaKTHI/IMI/I cucremamu. IIpu 1pomy
MPOIECH YIPABJIiHHA TEXHIYHUMU CHUCTEMaMW CTAHOBJSITH NPEIMET
BUBYEHHST TEXHIYHUX HAYK, GIOMOTIYHUME cucTeMaMu — OiOJOTiYHIX
HayK, a COI[iaJIbHUMU CHCTEMaMM — COI[iaJbHUX HayK. Y HIMPOKOMY
PO3YMiHHI YTpaBIiHHSA CTAaHOBUTH (DYHKIIO OPTaHi30BAaHUX CHUCTEM
pisHOi Tpupoau, ska 3abesrnedye 30epiraHHs iX MEBHOI CTPYKTYPH,
MATPUMKY PEXUMY AiSIbHOCTI, Peastizaliifo iX mporpamu i Iijiei.

TakuM 4UHOM, TEPMiH «yTIPaBJIiHHSI> B YKPAiHCHKiil MOBiI Ma€ Gara-
TO TJIyMayeHb, TOMY 3PY4YHO 3aCTOCOBYBATU TePMiH «MeHe/[UKMeHT>. Bin
BY)KUMI i 0O3HAYA€E TOCIOapChKe KepyBaHHsL. Ajte Hajiasi OyJIeMo KOpH-
cTyBatrcsi 060Ma TepMiHAMM.

1.2. OcHOBHi KaTeropii MeHeIKMEHTy

/lo OCHOBHMX KaTeropiil MEHE/KMEHTY HaJjleKaTb MOHSTTS OpTraHi-
3artii, mporiecy i yHKIi yHpaBiiHHA, PiBHIB YIIPaBJIiHHS, TPUHIUIIIB
i MeToiB MEHEe/IKMEeHTY, CTUJIIB Ta KyJbTYpH KepiBHUILTBa (J1igepcTsa),
KOMYHiKailii, yrpaBJiHHs KOJEKTUBOM (TPYIIOI) TOIIIO.

TakuMm YMHOM, MeHeOHCMEHM € CKIA00BUM eeMEHMOM YNPasiinms i
MOPiBHSTHO 3 HUM OXOILIIOE MTOPiBHSIHO BY3bKY cepy, 10 BKJIIOYAE COIIi-
asbHi cucTeMu (JTOZIEN ), METOIO SIKUX MOKe OyTH BUPOOHMIITBO TOBapiB
Ta iX peaJisallig, HaZlaHHA PI3HUX IIOCIAYT CHOYKMBAaYaM y paMKax IIeB-
HOI oprasisaiii, fgKa /Ji€ B pUHKOBUX yMOBaX.

lns pocsArHeHHS 1€l MeTH y MeHEKMEHTi 3aCTOCOBYETLCS Cy-
KYIHICTh (DYHKILii, TPUHIMINB, METO/IB, 3ac00iB, 3a JOIOMOIOI0 SIKMX
3/IIWICHIOETHCS IMIJIECTIPSIMOBAHWE BIUIMB HA COMiAJIbHI cucteMu (JToJiei).

[ToHsATTS MEHEIKMEHTY:
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1) Hayka i mpakTHKa KepyBaHHS;

2) opranizailiga KepyBaHHS ycepeauHi ¢ipmu;

3) mpoiiec NPUIHATTS YNPABIiHCHKUX PillleHb.

[Tin HayKOBUMM OCHOBAaMU YITPaBJIiHHSI PO3YMIETbCSI CUCTEMa HAYKO-
BUX 3HaHb, 10 CKJIAJIA€ TeOPeTUYHy 0asy MPaKTHKW KepyBaHHs. Tepmin
«Oprasizaiisi yrpasJiHHS» gBAsS€ 0000 BUJ JisIBHOCTI 0 KEPIBHUIIT-
Ba Jyno/ibMu (KepyBaHHs1 niepcoHasioMm). IIporiec puidHATTS pillieHb yac-
TO CTa€ CaMOCTIHHOIO c(epOoI0 IiSTBHOCTI CIIeTiali3oBaHuX ITiAPO3/IiTiB.

Ipunyunu ma memoou menedncmenmy — 1ie TIPaBUIA Ta CIOCOON
VIIPABJIIHHA [AiAJIbHICTIO OpraHisariii.

IIpedmemom menedrcmenmy € BUBYEHHST 3aKOHIB 1 3aKOHOMiPHOCTEH
1iJIECIIPIMOBAHOI JIisIIbHOCTI OpraHi3alliii, BiflHOCUH y TIPOIleCi yIpas-
JIIHHA.

[TpuHIMIIOBUM € TIMTaHHS TIPO T YW BiIHOCUTHCS 151 OTaJIy3b 3HAHD
10 HAYKU.

JIJist BUIGJIEHHST MEHEUKMEHTY B CaMOCTIiiHY HayKy HeOOXiIHO:

1) HasIBHICTH cAaMOCTIHOTO 06’€KTa MOCTIKeHHsT (YITPaBiHCHKI Bift-
HOCWUHMN);

2) camocrtiiiHi, crienuiuni MeToM AOCHiKeHHST (Y MEHEPKMEHTY
BUKOPUCTOBYIOTbCS 3arajlbHOEKOHOMiYHI METO/IUKN).

Ha i 3araysipHOrO ysiBJIeHHS TIPO MEHEZKMEHT MOXKHA JIaTH y3arasib-
HEeHY XapaKTepPUCTUKY MeHe/Kepa: 1le KepiBHUK, Kepylouuii, 1o 3aiiMae
MOCTIMHY TTocafy i HaflileHni TTOBHOBA)KEHHSIMM B cdepi TPUHHATTS
pillleHb 3 KOHKPETHUX BUJIB JiSJBHOCTI, M0 (DYHKI[IOHYE B PUHKOBIl
€KOHOMIIL].

3aCTOCOBYETBCA J10:

1) KepiBHMKIB MifPHEMCTBA B IiJIoMy ab0 HOro MiJpO3JIiiB;

2) opranizaTtopiB Oy/b-KUX POOIT y paMKaxX OKPeMHUX IIiJPO3IiIiB
ab0 TPOTPaMHO-IIIbOBUX TPYTI,

3) 1o aaMinicTpaTopa Gy/b-sIKOTO PiBHSI YIIPaBJIiHHS, 1[0 OpPraHidye
pobory.

[TopiBHSIHO 3 yTIpaBJIHHSAM MEHEKMEHT OXOILIIOE TTOPiBHSHO BYK-
qy cdepy, sfKa BKJIIOYAE /10 CBOTO CKJIALy COLIaJIbHO-€KOHOMIYHi cucTe-
mu (THATPHEMCTBA), METOIO SIKHX € BUPOOHUIITBO TOBApiB i HaJaHHS
PI3HUX TMOCJYT, TOOTO HAETHCS PO YIPABJIHHS ITATPUEMCTBOM.

YnpaBiiHHS CcOIiaTbHO-eKOHOMIYHOIO CUCTEMOIO (ITiIITPUEMCTBOM )
Moske OyTH TIPeICTaBIeHe B €JHOCTI BOX MijicKcTeM: cy0'eKkTa Ta 00’€KTa
YIIPaBJIiHHA.
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O6’ckm ynpasninns — YacTHA HABKOJMIIHBOTO CEPEIOBHUIINA, IEp-
coHas (ipmu, iHIT ereMeHTH, Ha SKi CIPAMOBaHi KOHKPETHi yII-
PaBJIHCBKI IIPOIECH.

Ha cucremy yrpaBiiHHS BILVIMBA€E TaKOX HABKOJMIIHE CEPEIOBUIIE —
Yyepe3 BXOJM i BUXOAMW cucteMu yrpasiiaasa (puc. 1.1).

Cy0’exr yrpaBJiiHHs

Ymupasiincbka fist Incdopmarnis
Bxozu > v Buxoau
Haskonuine 06’ .
cepenoBHIe €KT YIIPaBJIiHHS

Cucrema ynpasJiiHHS

Puc. 1.1. Cxema ynpaBiiHCBKUX 3B'SI3KiB y CUCTeM] yIpaBIiHHSI

Cy6’exm ynpasninis — KepiBHUK, Tpyma oci0, MiIposii, sKi 31iliCHIO-
10Th yrpasiinsst. Bin cy6’ekra yrpasiinms 10 00’€KTa HAIXOAUTDH TOTIK
KoMaHiHOi iHdopmartii. THGopmartiiinuii moTik 10 cyb’ekTa yrpasiiH-
HSI MICTUTPH JlaHi TIPO cTaH 00’€KTa yIpaBJIiHHS, [TPO BUKOHAHHS OJEp-
JKaHUX paHille KOMaH/I.

Hapasi nepeocmuicyieHHsT TaKUX OCHOBHUX €KOHOMIUHMX TIOHSITH SIK
BJIACHICTb, ITIIIPUEMHUIITBO, pUHOK. HeoOXiqHO mpuiiMaTil pillleHHs IIie
HEJABHO HEBJIACTUBI I HE3BMYHI JJI HAIIOIO CYCIIILCTBA.

1.3. OcHOBHi 3aKOHU yIIPABJIiHHSA

[lo 3arasbHUX 3aKOHIB YITPaBJIiHHS HAJEXKATb:

— 3aKOH clleliam3arii yrpasJIiHHd;

— 3aKOH iHTerparii yrpasiiHHg;

— 3aKOH HeOOXiTHOI i OCTaTHBOI IeHTpasisallii yIpaBJIiHHST;

— 3aKOH JeMOKpaTu3allii yIpaBJIiHHS;

— 3aKOH pallioHAJIbHOTO BUKOPHUCTaHHS Yacy.

3axkon cneyianizauii ynpasiinns aKIeHTye yBary Ha TOMY, IO TIpA
GaraToyHKIIIOHAJIbHII CHCTeMi YIPaBJIiHHS BUHHKAE HEOOXIiAHICTH y
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posnoziii eBHUX (DYHKITIM Ta TTOBHOBAa)KEHB, 3/[iICHIOBAHUX OKPEMM-
MU JIOJbBMU Ta TPYNOBUM KOJIEKTUBOM.

3axon inmezpauii ynpasninns. Tarerpaitiss — 1ie 00’€IHAHHST OKPEMUX
PO3Ppi3HEHNX, CHeIiai30BaHuX il 10 3araJbHOTO Tporiecy (HYHKITIOHY-
BaHHS 1 PO3BUTKY yrpasiinds. Ileil 3aKkoH, K i mepmmii, Mae 00'€K-
THBHUI Xapakrep, TOOTO Ha TIPAKTHIN YIPaBJiHHS He MOKe 3iliCHIO-
BaTucs 6e3 00’e¢HaHHS, KOOPAMHALLI AisibHOCTI GaraThoX POOITHUKIB.

3akon 1eobxionoi i docmamnvoi uenmpanizauii ynpasiinus Ha TPaK-
TUL[l TIPOABJIAETLCA AK 3aKOH OINTUMAJIBHOIO CIIOJIyYEHH: IeHTPasi3allii
i memenrpasisarii. Bin mepembadae, 3 OZHOTO 60Ky, IICHTPAJIi30BaHE,
CKOHIIEHTPOBaHe YIPaBJIiHHsL, TOOTO peasisalliio Mporecy yHpaBJiHHS
3a BEPTHKAJUIIO, 3 iHIIIOTO — TEPeyMOBJIIOE HEOOXiZHICTD Tepeayi Je-
SKMX TIOBHOBAKEHb YIIPABJIiHHS Ha HUKUMH 11abesib iepapxil.

3axon demoxpamusauii ynpasninns niependayac y4actb BUKOHABIIB
y TIPOLIeCi, HAPUKJIA/, IJISIXOM Tiepesiadi iM BacHOCTI (y BUTJISIL akIliid
YW iHNIUX I[iHHUX [arepis).

3aKon pauionanviozo UKOPUCMANHHS 4acy — OJINH 3 HAHBAsKIIMBIIINX
3aKOHIB PMHKOBOI ekoHOMikH. [lo cyTi 4ac TpanchopMmyBaBcs B €KOHO-
Mi4HY KaTeropiro, LiHHICTb KOl 3yMOBJIOE BCi CTOPOHM AiSlIbHOCTI
mignpuemMcTBa (MIBUAKICTE 00€PTaHHS KalliTajgy, ajalnTyBaHHS [0
3MiHIOBAaHHUX YMOB TOIIO).

[ITo crocyeTbest 3aKOHOMIPHOCTEH YIPABJiHHS BUPOOHHUIITBOM, iX
MO’KH2 PO3IOJIINTHA Ha /IBi TPYIIN: 3arajbHi, 110 XapaKTepU3yIOThb IIPO-
LeC YIPABJIiHHA B LIJIOMY, Ta JIOKAJIbHI, SIKi BUABJSAIOTHCA B OKPEMUX
eJleMeHTaX CUCTEeMU YIPaBJiHHA (B METOAMIL NPUIHATTS YIPABJiHCh-
KUX pillieHb, B OKpeMUX (DYHKINSIX YIPaBJIiHHS TOIIO).

1.4. IliAnpHMEMHUIITBO SIK 00’E€KT YIPaBJIiHHS

ITionpuemnuymeo — 1ie OCHOBHUII BHJI CAMOCTIIHOI TOCITOZAPCHKOI
mistbHOCTI (BUPOOHMYO0i a0 KOMEPIIIHHOL), 3/1ifiCHIOBaHOI (DUBMYHUMU i
OPUANYHIMI 0c00aMU, iIMEHOBAHUMM TAIIPUEMIISIMH, BiJl CBOTO iMeHi i
3a CBii pM3WK Ha TOCTiMHIN ocHOBI. Ilg misyIbHICTD cpsiMOBaHa Ha JO-
CSITHEHHsI HAMiYeHOTO pe3yJsibTaTy (TPHOYTKY) MIISIXOM HaWKPAIoro
BUKOPUCTAHHsI KalliTaly i pecypciB eKOHOMIYHO BiflocoOJieHUX CyO€KTiB
PUHKOBOTO TOCIOJAPCTBA, 1110 HECYTh TOBHY MalHOBY Bi/llIOBiIAJIbHICTDH
32 pe3yJIbTaTy JisJIbHOCTI 1 KpaiHy, 10 IAKOPSIOTHCS IIPABOBUM HOPMaM.

19



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

XapakTepHi pucH MiAIPUEMHUIIBKOI isSLIbHOCTI:

1. Ocobausuil 6uo disinvrocmi: BUSHAYEHUN CIIOCIO MUCJIEHHH, 0C00-
JIUBUI CTUJIb, TBOPYICTb, iHiI[iaTWBa, HOBATOPCTBO, TOIIYK HETPaJUIIili-
HUX PillleHb i MOKJIMBOCTEM, MOCTiiHA TOTOBHICTb /0 PU3UKY i BUIILY-
KyBaHHS CIIOCOGIB MOro MOAOJIAHHS, OPi€HTALisl Ha iHHOBALIIO.

2. Camocmiiinicms BUSIBJISIEThCS Y BHOOPI chepu [Mis/IbHOCTI; KaHAJIB
i MeTo/IiB 36yTy; y BCTaHOBJIEHHI METO/IiB OTLJIATH TIpalli; IiH i Tapudis;
crparerii; y posnozii HpI/I6yTKy 1T

3. 3AiliCHIOETbCS Ha nOCMilHii 0CHOGI, a He Ha OAMHMYHUX abo pa-
30BUX yrojgax. [lisibHiCTh Ma€ cTabiIbHII, CHCTEMATHYHIIT XapakTep 3
OPIEHTAITIEI0 Ha TIOJATBITUN PO3BUTOK i PO3NTUPEHHS.

4. JlismbHICTD CTIPSIMOBaHA HA 00CsiZHeH s KoMepuilinozo ycnixy. Tomy
11e MOKJIMBO TiJIbKM B PUHKOBUX yMOBaX. Besmka yacTWHA YUCTOTO [10-
XOJIy CIPSIMOBYEThCS HE Ha 0COOKCTE CHOKUBAHHS, 8 BKJIAJAETHCS B 110~
JAJIBIITAA PO3BUTOK.

5. JlisbHiCTb CIIPSIMOBAHA HA HAUKpaule SUKOPUCMAHMS Kanimany —
BJIACHOCTI 11 {HITIOTO MaliHa, a TaKOK (PiIHAHCOBMX, MaTepiaJlbHO-TEXHIYHNX i
TpyznoBux pecypciB. CyTh TiPUEMHUIITBA TIOJISITAE B TOMY, 10 B YMOBaX
PUHKY 3HaXO/SATHCSI MOKJIMBOCTI HAalfKpallloro BUKOPUCTAHHS BJIACHOCTI.

6. ITiAMpUEMHHUIITBO TIPUITYCKAE HASLGHICMb eKOHOMIUHO 8I00COONCHUX
cyo’exmis punKo6020 zocnodapcmea.

7. TliAIpUEMHUIITBO TIPUITYCKAE HeCeHHs CyO'EKTOM IMiIMPUEMCTB
TISLIBHOCTI Matino6oi 6ionogioanviocmi 3a Pe3yJIbTaTH TOCHOAAPChKOI
JiAJIBbHOCTI.

Tepmin «rmignpuemenb» OyB yBemeHMil (GPaHIy3bKHUM €KOHOMICTOM
Pimmapom KanTinonowm, mo xuB Ha nioyatky XVIII cr. 3 1poro vacy 1e
CJIOBO O3HAYAE JIOMHY, 110 Oepe Ha cebe PU3MK, MOB'sI3aHUIT 3 OpraHi-
3alli€l0 HOBOTO IiAnpreMcTBa abo 3 po3pobKOI0 HOBOI izei, HOBOI IIpo-
AYKIii ab0 HOBOTO BWJY IOCJYT CYCIIJIbCTBY.

[Tignpuemiti — me cy0’€KTH TOCIONAPCHKOIL AisSIBHOCTI i, SIK TIpaBu-
JI0, € eJIeMEHTaMU MaJIOTO i CepeIHboro GiHecy.

Bupy mianpueMHUTIBROT iSI/TBHOCTI:

1. Bupobnuue TiIIIPUEMHUIITBO — TONIMPIOETHCS B OCHOBHOMY Ha
BUPOOHUIITBO i CIOKUBaHHS ToBapiB i mocayr. MyHKIs BUPOOHUITBA
HPOJYKILi i moC/yr € HaiiBax/mBiNIOw0, iHIm (yHkiti (30yT) A0MOBHIO-
IOTb TOJIOBHY.

2. Komepujiine TiAIPpUEMHUIITBO — TOProBo-oOMiHHI omepaitii. Oc-
HOBa — YTOJU 3 KYIIBJi-TIPOAAXKY.
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3. Dinancose nignpuemunirreo. OTyT 00'€KTOM KYMiBJIi-TIPOIAKY €
Tpoli, BajOTa, IiHHI ITanepu.

«Ilignpuemerrp» i «MeHemKep> — HeE Te caMme.

Menedwcep — yupapisiiounii cripaBamut (HipMu.

Ilionpuemeup — TPUBATHUN BJIACHUK, SIKUIT BOJIOIE, PO3MOPSI/I-
JKAETHCS KarmiTasioM (hipMH Ta MPUBJIACHIOE PE3YJIbTATH TPAILi.

ITionpuemnuymeo — BUJL SLITLHOCTI JIFOJIEN, SIKi IPUCTOCOBYIOTD BJIac-
HUI abo 3ajydeHuil Kamitaa 10 BUpOOHMYOI abo HEBUPOOHWYOI cepu
EKOHOMIKK 3 METOI0 OTPMMAaHHS MPUOYTKY.

Bupathuit mianpueMenp He 3aBXIU cTa€ eeKTUBHIM MeHEIKEPOM.
3HOBY CTBOpPEHA OpTaHi3allid MOKe PO3MACTHCS Yepe3 MoTaHe KepiBHUIL-
TBO, a He uyepe3 mnoraxi izei. MeHne/pkep He 3aBXKAU 3AATHUM HECTU PU-
3MK, FeHepyBaT! HOBI ifiei i cTBoproBaTu 3 HyJss opraHizauioo. Tomy Bin
MOKe He OYTH YCIINIHUM MiAPHEMIEM.

[Tix ynpaBiiHHAM MANPHEMCTBOM (MEHEIKMEHTOM) PO3yMilOTh:

— BIIJIUB Ha KOJIEKTHUB, 110 Bejle 710 HaMidyeHOI MeTH;

— HeoOXi/Hi /IS 1[HOTO B3a€MO3aJIesKHI 3aX0/IH, OPraHi3aIlis i BasKe;

— PeryJIroBaHHS I[HOTO TIPOIIECY 3a JIOIOMOIOK 3BOPOTHOTO 3B'SI3KY;

— KEpiBHULTBO JIIOJbMU;

— BUPOOJIEHHST, TIPUIHATTS 1 peastisartisi pillieHb;

— OITUMAJIBHUN PO3IOJIi Pecypcis;

— mepepobka iHdopMariii ToIIo.

Vipas/iHHS AiSIBHICTIO MiIIPUEMCTBA SABJISIE 0000 crierdiaHnit
Pi3HOBUJ] TPYJAOBOTO IIPOIECY, XapaKTEPU3YEThCS yCiMa BJIACTUBUMU
oMy esieMeHTaMu: Tipezveramu mipaiti (iHdopmMartist), 3acobaMu Tipaiti
(MeTomM ympaBiiHHA), caMor0 Tiparieto ((pyHKILT yrnpaBJiHHS), a TaKOXK
HOTO pe3ybraToM (YIPaBIiHCHKI pillleHHs ).

1.5. MeHeKMeHT K BUJ JiIJIbHOCTI

Meneodrncmenm — ye ocobausuil 6ud camocmitinoi disvrocmi y gipmi
OYOb-5K020 HANPSMY OISIBHOCTL, WO NPAUIOE 8 YMOBAX PUHKOBUX GIOHO-
cun Onsi 3a6e3neuenist NOCMABIEeHUX Uilel Npu PauioHaibHOMY, eKOHO-
MIUHOMY BUKOPUCTIAHHI MAMEPIANLHUX | MPYOOBUX PECYpPCi8 Ha OCHOBE 20C-
n00apcoK0zo i eKOHOMIUHO20 MEXAHIZMY PUHKOBUX BIOHOCUH.

CioBa «MeHeKep» i «MEHEeKMEHT»> BXKUBAJIUCS B AHTJTHCHKIlN
MOBI 1Ife B MUHYJIOMY CTOpiudi. Asie sie B JIpyTiit uBepTi XX CT. BOHU
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MOCTYTIOBO TOYMHAIOTH 3/100yBaT BU3HAYEHE 3HAYEHHSI, BIAMIOBIAHO /0
SIKOTO MEHEJPKEPOM € JIIOIFHA, 110 OPraHi3ye€ KOHKPETHY poOoTy, Kepy-
IOYNCh CYYaCHUMM METOJIAMM.

MeHekep He € aBTOMATHYHO KEPIBHUKOM a00 BXOIWTH 10 CKJIAILY
BUIIIOTO KEPIiBHUIITBA MiAIpueEMcTBA. MeHemK epu TPaIioioTh Ha BCiX
<€IIeJIOHaX» KePYBAHHA i, 32 aMEPUKAHCBKNMHU TIOHATTAMM, TAKUM € JIIO-
JIMHA, B 3aBJaHHs SKOI BXOAMTH OPraHizailis KOHKPEeTHOi poOGOTH B paMm-
KaX BU3HAYEHOI KiJTBKOCTI CIiBPOOITHUKIB, IO IMKOPSIOTHCS HOMY.

CyuyacHMI MEHE/KMEHT — Iie Tpyma ocib, 1o 3AilCHIOITh y paM-
KaxX opraHisarfii miAmpUeEMHUIIbKI yIPABIIHCHKI (DYHKITIL.

3arajibHe 71T JIBOX TEPMiHIB TOB’sI3aHE 3 KOOPMHAINEIO CITiJIbHOT
nparti. [Ipeamerom focipKeHb € BiTHOCHHU, 1110 BUHUKAIOTh Y TPOIleci
yIpasiiHHs. BoHU BUHMKAOTH Yy BUPOOHWYOMY KOJEKTHBI JJISI Opra-
Hi3awil TPyZ0BOTO IIPOIECY, JOTPUMAHHA BU3HAYECHOIO IIOPAKY, IIOTO/-
JKeHUX .

YmpassiHcbka Tpalgd BUCTYHA€E SIK CyKymnHa mparg. [lisapHicTs 3
VIIPaBJiHHSA MOKe BBa)KaTHCS e(eKTUBHOI, OCKLIBKA TTPUHOCHUTD TI€B-
HY YacTUHYy NPUOYTKY MiIPUEMHUIBKOT isI/IBHOCTI.

B saxigamx mianpuemcTBax po3pisHSAIOTH:

Top management, ToOTO BHIa JlaHKa KepyBaHHs (reHepabHUIN
JIUPEKTOP Ta iHIM YJieHW TPaBJIiHHSN);

Middle management — cepeaHsi JlaHKa KepyBaHHs (KepiBHUKHU
VIPaBJliHb, JIEMAPTAMEHTIB, i CAaMOCTIMHUX BiJ/iJIiB);

Lover management — HWX4i JIaHKU KepyBaHHS (KEePiBHUKHW TIi/BiI-
JIJTB Ta iHMIMX AHAJOTIYHUX 1M MAPO3ILIB).

Menemxment — crieruiuanii opral (DYHKITIOHYIOUOTO KOMEpITiii-
HOTO TIpueMcTBa. SKio Ha 3axo[i MOBa 3aXOAUTH IIPO SIKeCh IIij-
IIPUEMCTBO, TO JIOAW MAIOTh HAa YBa3i HacamIiepel MEHELKMEHT, TOOTO
KEePiBHUIITBO JIaHOTO IIiJITIPUEMCTBA, TOMY III0 CaMe BOHO IIPE/CTaBIISIE
IIIIPUEMCTBO B CYCILIbCTBI.

[TigmpreMcTBO MOXKe [isITU TiIBKU Yepe3 CBOI OpraHM, a Iie 03HAYaE
yepe3 KepiBHUITBO, a60 MeHeKMEHT. Byzb-sike MiIpUEMCTBO, He3a-
JIEKHO Bifl Horo 1paBoBoi (opmu, 3060B's13aHe MATH KEPiBHUIITBO.

BusnaueHHs MOHATTSI <«MEHEIKMEHT» TOBOPUTDH IIPO Te, 10 MEHE/-
JKMEHT € eKOHOMIYHUM OPTaHOM, SIKUH (DYHKIIIOHYE B CydacHOMY iHIY-
CTpiaJIbHOMY CYCIIIBCTBI.

Bynp-sika fist, Oy/b-siKe PillieHHsI, IPUITHATE MEHEIKMEHTOM, — 1€ 3a-
XijT eKOHOMIYHOTO Xapakrepy. TakrmM 9rHOM, epeKTUBHICTh MEHE/PKMEHTY i
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JSIJIBHOCTI MEHEJIPKePiB MOKHA BHUMIpIOBAaTU JIMIIE 32 JOIOMOIOIO I10-
Ka3HMKiB €eKOHOMIYHUX pe3yJbTaTiB. MeHe[KMEeHT — CKopillle TPaKTHU4-
Ha JIisIbHICTh, HixK Hayka abo mpodecist, Xoua BiH OXOILIIOE K Te, TaK i
iHIIIE.

OcranniM yacoM Yepe3 CUJIbHY KOHKYPEHITI0 MiXK TiIPUEMCTBAMU
Pi3HMX KpaiH i NepeHacuyYeHiCTh MaiKe BCiX 3aXiZIHUX PUHKIB Y CTUJI
KepIBHUIITBA TTIPUEMCTBOM (MEHEKMEHTY) BiOyJICs iCTOTHI 3MiHMN.
SIKio pairre yCHinHuM MeHeKepoM OyB TOH, XTO MIBUZIIE yCiX pea-
ryBaB Ha 3MiHy cuTyallil Ha PUHKY, TO 3apa3 rapHUM MEHEKepOM BBa-
JKaeThCs (haxiBellb, IKUH JIT CBOTO THATIPUEMCTBA CTBOPIOE HOBi PUH-
KU, SIKUW He TIbKK MACMBHO pearye Ha 3MiHM HA PUHKY, a i caM 3MiHIOE
punHok. He napeMHO roBopsTh, 10 3aBAaHHS MEHEUKMEHTY IOJISArae B
TOMY, 100 CIIOYaTKy 3poOUTH OaskaHe MOKJIMBUM, a MOTIM i peaybHUM.

To0BHE B MEHEUKMEHTI — CTaBUTH TIePell COO0I0 METY, TII0 Bi/IITOBI-
mae intepecam mimnpuemctBa — Management by objectives («MeHemx-
MEHT IIOCTaHOBKOIO Iiijieii»). Y 1boMy IOJISAra€ NMPUHIUIIOBA BiAMiH-
HICTb MEHE/KEPIB BiJl KEPIBHUKIB IMIANPUEMCTBA CTAPOTO CTUJIIO.

BigmosigHo 10 1e OMHOTO BU3HAUYEHHS MEHEIKMEHTY (DYHKITis
OCTaHHBOTO TIOJSITAE B TOMY, 100 CTBOPIOBATH peHTalesbHe TIIITPUEM-
CTBO Ha OCHOBI HasIBHUX JIIOJCBKMX I MaTepiaJbHUX PECypPCiB.

[TinrpremMcTBO MOBHMHHE NIOCTABJISATH TOBAPU KPAIIOI IKOCTI 32 HUK-
4010 I(iHOI0 ab0 HajaBaTH Kpalli MOCJAYTH, HiK MOCAYTH KOHKYPEHTIB.
MeHeKMEHT /I03BOJISIE TNPUEMCTBY OyTH YUMOCH OLIBIINM, HiK Cy-
MO0 HOTO OKPEMHX KOMIIOHEHTIB — KariTajy i CHiBpoGITHUKIB. YTiM,
HiATIPUEMCTBO — HacamIiepes JIOAM.

3BijficM BUIIMBA€E TpPeTE BU3HAUEHHSI TepPMiHA: MEHEX)KMEHT — Iie
oprasizamist po6oTu Jiojiel, criBpobiTHUKIB. JIfoaM € HailiBaKIUBIIIM
eJIEeMEHTOM BHPOOHIYOTO IPOIECY HA IiIIPHEMCTBI.

DinancoBi KOMITH, KartiTasa /I 3/iiCHEHHsT HOBUX iHBECTHINiN TIpU
CTBOPEHHI HOBOT'O IiJIIPMEMCTBA MOKHA OJIeP;KaTH Ha PUHKY KalliTasiB.
A 3HaiiTH KOMIIETeHTHHMX CIIiBpoOiTHUKIB Habarato ckiamnime. [1e
rpenpkuii (inocod ImaToH MoOMITHB, 10 TapHe CYCHJIbCTBO — 1€ OiJib-
ure, Hi>k cyma HOTro OKpeMUX YaCTHH.

AHaJri3 1poiiecy yIpaJIiHHS IIIIPUEMCTBOM [Ia€ 3MOTY BiZIOKpeMMU-
TH JIBi B3aEMOITOB'SI3aHi CKJIA/IOBI YaCTUHU: (DYHKITIOHATbHO-TEXHOIOTTIHY
Ta opranizaiiiiHo-mozacbky. [lomo dyHKITIOHATBHO-TEXHOJIOTIYHOTO ac-
MEKTy YIPaBJIHHS, TO BiH € 00'€EKTOM BHBUYEHHSI TaKUX AUCIMILIH, SIK
TEXHOJIOTiS, OpraHi3arlisi, MapKeTHUHT Ta iH.
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OpratizattiiiHO-JIFOICBKHI acleKT MPOIeCy YIIPABJiHHS, M0 € 00 €K-
TOM BUBYEHHS MEHEKMEHTY, BUHUKAE 3 MOTPeOM I[iJIeCIIPIMOBAHOCTI,
Y3TO/PKEHOCTI pOOOTH UjieHiB KOJEKTUBY. MeHEKMEHT MOKHA BH3HA-
YUTU SK TIPOIEC BIJIMBY HA KOJIEKTUB OKPEMUX IPAI[iBHUKIB JIJISI JIO-
CSITHEHHST OasKaHMX PE3yJIbTATiB, IiJIEH.
Cuiiz 3po3yMmitH, 1110 po6oTa MeHe/Kepa OXOILIIOE PISHOMAHITHI CTO-
POHU BUPOOHWYOI MisSIBHOCTI JII0Iell, pOOOTH MAIllUH, KOMITIOTEPHUX
IIPUCTPOIB TOLILO.
YMOBHO MOKHA pO3MEXKYBATA TaKi MOHSTTS: YIPABJiHHS IIepPCOHA-
JIOM Ta YIPaBJIiHHS MaTepialbHO-TeXHIYHOI 6a3010 BUPOOHUIITBA.
YTpaBstiHAS TIEPCOHAIOM — [TiSUTBHICTD, 110 OXOILTIOE COIiaThHO-EKO-
HOMIiYHI NUTaHHSI, €KOHOMIiUHI BiJJHOCMHM MiX JIIOJbMH, a TaKOX MO-
paJibHi, €TUYHi, pesIiriiiti Ta iHImi MATaHHS B3AEMOTIOPO3YMiHb MizK POOIT-
HUKaMU. YTIPaBJiHHS MarepiaJlbHO-TEXHIYHOK 6a30t0 BUPOOHUITBA —
mpalsl MeHe/KepiB 3 BUPOOJICHHST TEXHIUHOI Ta TEXHOJIOTTYHOI ITOJHTH-
KM, YIPaBJIiHHS TTOCTAaYaHHsIM i 30yToM, (hiHaHCaMM, a TaKOX eeKTHBHE
BUKOPUCTAHHST YITPABIIHCHKOI iH(OpMAIIil Ta TPUIAHATTS PillleHb.
Menemxep, K MpaBUJIo, HE € BIACHUKOM Kamitanmy (ipmu, B sIKii
BiH IIpalo€. 3BUYAiHO, BiH MOKE BOJIOHITH aKIlissMu (GipMH, a MOXe i
He MaTu iX, MpaIfooun 3a HAWMOM Ha TT0Ca/li MeHeKepa.
Memnexepu-Jiifiepu — HOCIT TOJIOBHOTO TOCTIOIAPCHKOTO MUCJIEHHS,
OpIEHTOBAHOTO HA HOBOBBe/IeHHS. MOJKHA BUIIJIMTH TaKi TOJIOBHI puch
MEeHe/Kepa-Jiijepa:
— IOCTYIHICTb I KOKHOTO IIPalliBHUKA;
— 3HAOMCTBO 3 OLIBIIOI KiJIBKICTIO TPaIliBHUKIB;
— IPUIIJILIE yBary CUCTEMaM 3a0XOYCHHS;
— BifKkuIa€ KaGiHEeTHWMIT CTUIIb KEPIBHUIITBA, 3'sICOBYE MPOOGIEeMH Ha
Micisix, Oepe Ha cebe BiIOBiIAIbHICT;

— JleJIery€e IIOBHOBAKEHHSI BUKOHABIISIM;

— MPOBUHY 3a NOMWJIKK IIPUIMaEe Ha cebe, He BTpaYaroyd 4acy Ha
NOIILYK BUHYBATIISA, OCKIJIbKU TOJIOBHE — II€ BUIIPABUTU IIOMUWJIKY.

Jlo cknany 3aBAaHb yOpaBIiHHS TAMPUEMCTBOM BiJTHOCSTHCS:

— CTBOPEHHSI YMOB IIOJI0 aBTOMATH3allii BUPOOHUIITBA;

— BaJlyyeHHs JI0 BUKOHAHHS POOGIT IPaIliBHUKIB, sIKi MaiOTh OiJIbIII
BUCOKY KBaJidikaiiiio;

— (opMyBaHHS CHUCTEMM BMCOKOI 3alliKaBJEHOCTI CIiBPOOITHUKIB
dbipMu B mocATHEHHI HAMiU€HOTO Pe3yJbTATy NLJISXOM BIPOBAI-
SKEHHSI KOMILJIEKCHOI CHCTeMM 3aXOJ[iB CTUMYJIFOBAHHSI I MOTHUBALLT;

24



Cymiticmb i 3HAUEHHA CYHACH020 MeHeOHCMeHmMY

— KOHTPOJIb e(eKTUBHOCTI (PYHKITIOHYBaHHS (hipMU, KOOPAWHAIIIS

poboTr Beix i migposiiis;

— BUBYEHHS CIPOMOKHOCTEH BUXO/ly HAa HOBi PUHKU;

— dopmyBaHHS TOTITUKA PO3BUTKY (hipMI;

— BM3HAUYEHHs HEOOXiIHUX pecypciB Ta 3abe3leyeHHsT HUMU;

— KOHTPOJIb 32 BUKOHAHHAM TIOCTaBJICHNX 3aBAAHD.

[TiZICyMKOBOIO METOIO YITPABJIHHS IMPUEMCTBOM € 3a0e3IeueHHst
nprbOyTKOBOCTI 200 JIOXOMHOCTI Yepe3 ONTHMAJIbHY OpraHizallito BUPOO-
HUYOTO MPOIIECY, BKIIOYAIOYM PO3BUTOK TEXHIYHOI 0Oasu, eheKTuBHE
BUKOPHUCTAHHSI K[POBOTO TMOTEHINATy, TBOPUYOI aKTHMBHOCTI Ta 0ocobuc-
TOI 3aIliKaBJCHOCTI KOXKHOTO MPAIliBHUKA.

TakuM YMHOM, MEHEKMEHT € CKJIQJIOBUM €JIEMEHTOM YITPaBJIiHHSI
i TOPiBHSTHO 3 HUM OXOILTIOE BiTHOCHO BY3bKY chepy, MO BKIIOYAE COTIi-
asibHi crcteMu (JTHOJIEi ), METOIO IKUX MOKe OYTH BUPOOHMIITBO TOBApiB
Ta IX peasisailisg, HaJaHHA PI3HMX IIOCJYT CIIOKMBayaM Yy PaMKax II€B-
HOI opranisanii, gxa /i€ B pUHKOBAX YMOBaX.

g nmocsitHeHHsT 11i€i MeTH y MEHEI)KMEHTI 3aCTOCOBYETHCSI Cy-
KyIHIiCTb (DYHKIIIN, TPUHIINTIIB, METOIiB, 3ac00iB, 32 JOIOMOIOI0 SIKUX
3/IICHIOETHCS IMIJIECTIPSIMOBAHUE BIUIMB HA COMIaJIbHI cucteMu (JTroJieit).

[ITupoko po3MOBCIO/KEHE TOHATTS MeHeKMEHTY sK MUCTelTBa
yrpaBJiHas. BoHO 6asyeTbcst Ha TOMY, IO TOCHOAAPCHKI opraHisarii —
e CKJIaJIHi cucrteMu, Ha (DYHKIIOHYBaHHS SIKUX BIUIMBAIOTH Pi3HOOiIUHi
YMHHUKU 30BHIIIHBOIO I BHYTPIlIHBOIO cepe/oBula. TomMy BMiHHSA
YIPABIATH TaKUM CKJIAJHAM MeXaHi3MOM TOTpedye BHCOKOI (haxoBoi
IJITOTOBKU.

CborojiHi MeHeKMEHT IPYHTYETbCS HAa HACTYIHUX IOCTYyJaTax:

— 3O0BHINTHE cepeioBuIle opraxizarii (mizmpuemctsa, dhipmMu) Ha-

3BUYAITHO 3MiHIOBAJIbHE Ta PYXJIHUBE;

— KOXKHHUI criBpoOiTHUK (hipMu — Hacamrepe 0COOUCTICTh, a He

«iHCTpyMeHT» [is1 3abe3MeveHHsT TIPUOYTKY;
— yIpaBJiHHS — CKJajHa cdepa JIOAChKOI JisJIbHOCTI, SKOT CJIif
HABUYATHUCS TIPOTATOM SKUTTS.

1.6. Tunu i BUaM ynpaBiaiHHA

YipaBiiHHS B 3araJlbHOMY PO3yMiHHI OyBaiOTh:
1) mexniune yrnpaBiHHS TPUPOAHUME i TEXHOJIOTIYHUME IIPOIECAMUY;
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2) deparcasne yupaBIiHHS COL[IAIbHO-EKOHOMIUHUM KUTTSIM CYCITi/Ib-
CTBA 4epe3 Pi3Hi IHCTUTYTU — IPABOBY CUCTEMY, MiHICTEPCTBa, BillOM-
CTBa, MICIICBi OpraHu BJIA[IY;

3) ideonoziune yrpaBJiHHS, 10 CKJIAMAAETHCS Y BIPOBA/KEHHI B
CBI/IOMICTh 4JIeHIB CyCIiJIbCTBA KOHIIEMIIii HOTO PO3BUTKY, (POPMOBAHUX
Pi3HUMM TOJITUYHUMHU NAPTisSIMU U yTPYNOBAaHHSIMU;

4) ynpaBJiiHHS coyianrvuumu npoyecamu (PyX Ha 3aXUCT CBiTYy, HABKO-
JINTITHHOTO CEPEIOBUIIA);

5) zocnodapcvke YNpaBIiHHS BUPOOHUYOW I €KOHOMIYHOMO JIistjib-
HICTIO KOMEPINHUX i HEKOMEepITIITHUX OpraHisaiiiii, mo (yHKIIOHYIOTh
Yy paMKax PUHKOBUX BiJIHOCHH.

Bynb-stka opranizaitisi 6e3 MeHEIKMEHTY CTAa€ HEKUTTE3NATHOIO.
MeHe;KMEHT OXOILIIOE i POHU3YE BCi CTOPOHU MiSIIIBHOCTI TIITPUEM-
CTBAa i € TUM CEPENOBUIIEM, YV SIKOMY 3/iMCHIOEThCS (DYHKITIOHYBAaHHS
Opraisartii.

[cnytoTh Taki TMTIM yIpaBIHHS: Uitvose, JNiHiline, PYHKUIOHATLHE.

Kirouem 110 misHaHHS MeXaHi3My YHPaBJiHHS € PO3YMiHHS TOTO, 110
BOHO CJIYTYE 71T OflePsKaHHSI BUSHAUYCHOTO KiHIIEBOTO Pe3YyJIbTaTy, METH.
He snaioun mexanismy, /i 4Oro BiH IPU3HAYEHUI, MU HE MOKEMO
fioro BUKOpUCTOBYBaTH. TOMy MOKHA CKa3aTH, 1110 iCHYE yiivose ynpas-
JAIHHA.

Jlist pyxy 70 MeTH HeOOXiJHO BUPINIyBaTH TOBCSIK/IEHHI 3aBIaHHS.
ITe mocsaraerbcs 3a 10NOMOIOI0 (QYHKUIOHAILHOZO yIPaBIiHHA. K
(byHKITIT pO3MIISAIAIOThCS 3arasibHi BEJIMKI 3aBIaHHST MEHE/[KMEHTY: TLa-
HYBaHHS1, OpTaHi3alligd 1paiti, KOOPAWHAILS Jliif, CTUMYJIIOBAHHS, KOHTPOJIb.
Bukonyiotbest (hyHKILI CHEiaIbHAIMHU [IITATHUIMU OpPraHaMi: BHPOOHM-
Ui BiAUILJI, BT MapKeTHUHTY, KajpiB, OyXo0iKy i T.1. (yHKIIOHAIb-
He KepyBaHHS 3[iIICHIOETbCSA 110 TOPU30HTAJII.

Kpim mporo, HeoOxinHe zinitine yupasiints. BoHO 3iliCHIOEThCS 10
JIHIT PSAMOro MiAIOPSAKYBaHHs, TOOTO 10 BEPTHKAJI: BijJl KepiBHUKA
yepe3 3aCTYIHUKIB, HAYAJIbHUKIB BiIZIUTIB 0 BUKOHABIIB.

3a KpuTepieM yacy cepell BUIB YNPaBJiHHS PO3PI3HSIOTE: Olepa-
TUBHE, IIPOrpaMHe Ta cTpateriyne. Onepamuene (AucrieTYepcbKe, CUTY-
alfiifne) — TpaaMiliiiHe YIpaBJiHHS OpraHisalfi€io, sike 0a3yeTbcsi Ha
HNPUHIMIIAX, MeTogax i crocobax ympasiinds. Ile yrnpasiiHHS Ha 10-
CUTh KOPOTKHMI 4Yac (JieHb, THX/eHb, Micsip). [Ipozpamue yrpaBiiHHs
MPEICTABIISAE PO3POOKY MPOrpaM il KOHKPETHOro BUpoOHHIITBA. Moske
Oyt mporpaMa po3pobjieHa Ha OfUH Micsllb, IBPOKY, 10 OZHOIO POKY.
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Cmpameziune ynpaBJiHHA — 1Ie JOBIOCTPOKOBUH, SKICHO BU3Haue-
HMIT TIPOIEC PO3BUTKY OpraHisallii, SsKUil cTocyeThest cdepu 3acobiB i
opw™ i migABHOCTI, cUCTEMU B3aEMOBIJTHOCUH B CEPeNVHI opraHisailii,
a TaKOXK TO3MILi opraHisailii B 30BHIIITHbOMY CEPEJOBUIIT, i SIKUN TTPU-
BOAUTH /IO JIOCATHEHHS IIijiell opraHizaitii.

@opmyitorour MeTy, HeOOXiIHO BU3HAYMTH TEPMiHM, XapaKTepHi
HOKA3HUKU, HEOOXiJHI pecypcu.

Crpareriynuii TUIT KepyBaHHs HalOLIbII XapaKTePHUIT 7t OIMHNY-
HOTO, JPIGHOCEPIITHOTO, OIITOBOTO BUPOOHUIITBA 1 /IS CTBOPIOBAHUX ab0
oprasisailiii, 0 PeKOHCTPYIOIOTh.

[Ipu mporpaMHOMY YIIPaBJIiHHI CHMPAIOTBCS HA PETENBHY PO3POOKY
KOHKDPETHUX 3aB/laHb, BU3HAYEHHsI IOCTiOBHOCTI iii i 3B’SI3KiB Mix
HUMU. JIaHUIT THIT 3aCTOCYEMO TP PillleHH] CKJIaJHUX 3aBlaHb BUPOO-
HUIITBA 3 Ge3JuYio y4acHUKiB (Y T.4. i 30BHIIHIX), KOJIM TOJIOBHUM CTa€
Y3TOJKEHHS iXHiX fi1 3a yacom. [Iporpama sae MOXXJIMBICTD KepyBaTh
<Ha XONy», BUABJATU <«BY3bKi» MICI, IIEPEPOINOALIATA PECYPCHU.

IIpu omnepatuBHOMY (CHUTYyaIliifHOMY, AWCIETYEPCHKOMY) KePyBaHHI
(akTOp yacy Bigirpae ocoOMMBY POJIb, TOMY IO HEOOXIIHO TpUiiMATH
pillieHHsT 3a MiHIMaJIbHUI TIpoMikok 4acy. Lleit Tun xapaktepHuil /st
YCTOSTHOTO, BimnpaiiboBanoro BupoOHuirTBa. Llii sicHi i pigko 3miHro-
I0ThCSI. 3aB/IaHHsI TIOJSITAE B YCYHEHHI HECTIPUSITIIMBUX CHTYyalliif, 30018
IIpOIIeCy.

1.7. Meroau AOCHIAKHHS Y MEHEIKMEHTI

MeHemRMEHT BUSBISIE TPUPOLY YIPaBJIiHCBKOI TIpalli, 3’sICOBye
3B’SI3KM MiK MPUYMHOIO Ta HACTIIKOM, (haKTOpu 1 yMOBH, 32 SIKUX
CITiJTbHA TIpars Jiojiell Mae OyTH OULIBIIT KOPUCHOIO Ta ITPOAYKTHBHOIO.
B menemkMenTi 0cobMBe 3HAYEHHST HAMAETHCSI CUCTEMi 3HAHB, IO
JI03BOJIIE HE TiIBKM CBOEYACHO M SKICHO YIIPABJISATHA TIOTOYHUMU CITpa-
BaMM, a i MPOTHO3YBaTH PO3BUTOK MOJi Ta y 3B’M3KYy 3 IIUM PO3POO-
JIATU CTpaTerito, pUHKOBY IIOJITUKY OpraHizaitii.

IIpedmemom menedrucmenma € BUBYEHHST 3aKOHIB 1 3aKOHOMipHOCTEH
IiJIeCTPSAMOBAHOI JTiAJILHOCTI OpraHi3alliif, Bi[HOCUH y TIpolleci yIpas-
JIIHHS.

Ak HaykoBa 1 HaBUAJIbHA AUCITUTIIIIHA MEHEKMEHT MA€ BJIACHI TIPe]I-
MET 1 METO/IN JIOCI/PKEHHSI, CUCTEMY TIOHSATD 1 Kareropiit. MeHekMenT
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TOB’SI3aHUH 3 €KOHOMIYHUMU 1 TOBEMIHCHBKUMU HAyKaMU — TCHUXOJIO-
Ti€10, COIIOJIOTIEIO Ta 1H.

HaykoBuit mifxijy B ympaBiiHHI TMOB’S3aHUM 3 MONIYKOM Pallio-
HAJIbHUX TIUISAXIB e(heKTUBHOTO KEPIBHUIITBA TiANpHCMcTBaMU. Bin Ga-
3YEThCS Ha Te3i MPO Te, 10 B YNPaBJiHHI TANPUEMCTBAMU ¢ Garato
CIIJTBHOTO, He3BasKatouy Ha PO3GIKHOCTI B iX PoO3Mipax, TEXHOJIOTI,
dbopmi BracHocti Tomo. Hampukimaz, 3aMicT ympaBJiHCBKOI TiSJTBHOCTI Y
BEJIMKOMY YHiBepcami (3aBO/Ii) i HEBEJIMKOMY 1ieXy (Mara3uHi) IpakTuy-
HO IJICHTUYHWI: TJIaHyBaHHS JisSIIBHOCTI, OpraHisailis, peaJisallii 1JaHis,
KOHTPOJIb MiSLIBHOCTI. Y JaHOMY BHUTAAKY PO30iKHOCTI CTOCYIOTHCS
smte o6esTy, MacTabiB yIpaBIiHCHKOI [IisIBHOCTI.

MeHe/KMEHT SIK HayKa He Jla€ KePIBHUKOBI TOYHUX PEIeNTiB, a BU-
po0bIIsic peKOMEH IALT, SIKi CITPUSTIOTH e(heKTUBHII [isSTIbHOCTI. MeHeKMEHT
MOE/THYE eleMeHTH Hayku i mucterra. 11106 cratit edexTrBHIM MeHeT-
JKEPOM, HEJOCTaTHbO BUBUYMTH Teopito. IToTpiGHO BOJOAITH TaJaHTOM
opraHizatopa, BMiTi Oy/[yBaTii CTOCYHKH 3 JIFOJBMM, BILJIUBATH HA HUX.

Y Teopii MeHEKMEHTY BUOKPEMJTIOIOTh YOTUPH OCHOBHI TPYIIA Me-
TOMIB JIOC/IPKEHHST: aHasli3 00’€KTa JOC/IPKEHHSI, MOJEIIOBAaHHS, Hay-
KOBUI €KCIIEPUMEHT, COIIIOJIOTIYHI METOIM.

Anayiz o0’eéKkTa BUKOHYCTHCSI 3 BUKOPHCTaHHSIM TPbOX ITiIXO/IiB:
JiaIeKTUYHOTO, KOHKPETHO-ICTOPUYHOTO, CUCTEMHOTO.

JianekTiuHU#M TAXIA 03BOJSAC OCTHIANTHA sSBUMIA Ta (HakTh y iX
PO3BUTKY Ta B3a€EMO3B’SI3KY, €IHOCTI Ta IPOTUPIYYSX.

KoHkpeTHO-icTOpUYHUI MiAXi[ TOJSITAE B JIOCHIKEHH]I Bi[HOCUH
YIPABJIHHS 3 yPaxyBaHHSAM BIUIMBY HA HUX BUPOOHMYNX, EKOHOMIUHHX,
COIIaJIbHUX, TICUXOJIOTIYHUX Ta IHIMNX (aKTOPIB.

CucreMHUI X COIPIMOBAHUI Ha BUSIBJIEHHS SIK 3arajibHUX BJla-
cTUBOCTEN cucteMu (OpTaHisallii) y KOMIUIEKC, Tak i ii eJleMeHTiB, BHYT-
PINTHIX 3B’SI3KiB.

MojiemoBatHst € MOMUPEHUM 3arajbHOHAYKOBUM MeTonoM. Heob-
XiJIHICTb MOJIEJIIOBAHHS TIOB’I3aHa 3 TAKUMM MPUYMHAMHU, SIK CKJIA/IHICTD
y BUPpIllIEHHI PeabHIX MPoOJIeMaM, HEMOKIUBICTD TIPOBEICHHS eKCIe-
PUMEHTY, HEMOKJIMBICTb CHOCTEPITaTH SIBUIIE, STKE MOXKe BiOyTHCS B
MaiibytHpoMy. Halfuacriliie 3acTOCOBYIOTh TaKi MOJEJI:

— BepbasibHi (CJI0BECHI), SIKi XapaKTepusyloTh 00’€KTH CJIOBAMU Jii-

TepaTypHOi MOBM — CTaTyTH HiANIPUCMCTB, TIOCA/IOBI IHCTPYKILii;

— (bisnuHi, SKi TOAAIOTH OO'EKT Y 3MEHIIEHOMY BUTJISI, — MOJIEJI

aBTOMOOLIIB, OyiBeIb;
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— aHaJIOTOBI, SIKi HOAAIOTh JOC/IKYBaHUIA 00'E€KT Y BUTJISIZI aHAJIO-

ra, SIKMii TOBOJUTBCS SIK peajibHuil 00'€KT, He Oyaydun HUM;

— TpeHakepu;

— MareMaTH4Hi, SKi ABISIOTH COOOI0 CYKYIHICTh MaTeMaTUYHUX

CIIIBBIIHOIIEHD, 1[0 BiAOMBAIOTH 3aJI€KHICTh BUXIJHUX IepeMiH-
HUX 00’€KTa Bil BXiJHUX.

Sk 1 MoJemoBaHHsA, eKCIEPUMEHT HAJICKUTD 0 PO3IOBCIOKEHUX
3araJlbHOHAYKOBUX METOJIB JOCTiKeHHs. SIK 1 B IPUPOIHUYMX HAayKaX,
eKCIIEPUMEHT 3BUYAHO TPOBOJISITh 3 METOIO IEPEBIPKU TEOPETUYHUX
MOJIOKEHb. AJle eKCIIePIMEHTH B MEHE/KMEHTI, Y COIiaJbHUX CUCTeMax
noBuHHI OyTH MakcuMmanbHO oOrpyHTOBaHi. HeratwBHwuii pesysbrar
eKCIiepruMenTy y (hismuHiil 1abopaTopii CBIMYNUTH JIHIIE PO TTOMUJIKO-
By TinoTesy ekcrepuMeHTatopa. Hacrmigku sk HeBIAJIOro eKcliepuMeH-
Ty B Opraisaifii MOKyTh OyTH Habarato Cepilio3HIIUMU: TICHXOJIOTIYHi
cTpecH, KOHGJIKTH B KOJEKTUBI, 3HMKEHHS MPOAYKTUBHOCTI TIparli,
TIOTIPITIEHHS TIOKa3HUKIB (hiHAHCOBO-TOCTIOIAPCHKOI [TiSITBHOCTI TOIIIO.

MeTtom COIHOIOTIYHUX JOCTI/IKEHb HaOYJIM IUPOKOTO PO3MOBCIO/I-
JKHHS B MPAKTUI] MEHEKMEHTY (OTIMTYBAaHHS, TECTYBaHHS, COIIOMETPist
Ta iH). 3a MOMOMOTOI0 IUX METO/[IB OTPUMYIOTh COIliasibHy iH(MOPMAIIiio
PO KOJIEKTUB.
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2. BUHNUKHEHHA TA EBOJIIOIIA
HAYROBUX HIKIJT Y MEHE/;RKMEHTI

2.1. 3apojpkeHHs CBITOBOi YIPaBMiHCBKOI JYMKH.

2.2. YupasyiHcbKa IyMKa 4aciB (eomamizmy.

2.3. Tlependasza.

2.4. Illkosa HAyKOBOTO YIPABJIiHHSI.

2.5. Kiracuuna mikosa (1IKoJa «a{MiHiCTPATUBHO-GIOPOKPATHYHOTO>
X0y ).

2.6. llIkoma pyxy 3a TyMaHHi CTOCYHKH (TITKOJIA JIFOJICBKUX BiZITHOCHH).

2.7. IlIkomna Hayk moBeiHKH (GiXeBIOPHUCTCHKA TITKOJIA).

2.8. Cyuacna ¢a3a.

2.9. Butoku Ta /pkepesia BUBYEHHS YIIPABIiHCBKOI [yMKU B Y KpaiHi.

2.1. 3apoa;keHHs CBITOBOi yIIPaBJiHChKOi TyMKHU

[Tepsiche cycrisberBo (BuHUKIIO TTprGm3Ho 10 000-9000 p. 10 H.e.)
MaJI0 XapakTep MPUBJACHIOIOYOTO TOCHOAAPCTBA 3 YiTKUMU PUCAMU
MUCJIMBCHKO-30MPaJIbHOT TisLTBHOCTI Jiio/iell. PO3BUTOK TiepBiCHOTO TOC-
MO/IAPCTBA, TEPEXijl BiJl MUCIMBCHKO-30MPAIGHOI JiSTIBHOCTI 710 3eMJie-
poOCTBA CIIPUSIN TIOYATKY BUHUKHEHHSI TIOCEJIEHD, a TAKOK YIPaBJIiH-
uio B Hux. OTiKe, HEOOXiZHICTh B YIPABJiHHI BUHUKJA B PE3yJbTaTi
pO3TOIiy Tpalli 1e B MepBiCHOMY cycminbcTBi. Po3BUTOK JoficTBa
IIIJIbHO TIOB’I3aHUII 3 PO3BUTKOM YIIPaBIiHHSIL

[Ilono po3BUTKY ymnpas/iHCcbKOi AyMkn CTapojaBHboro €rumry, To
PO 1€ CBiYaTh SIK apXiTeKTYPHi CHOPY/AM, TaK i IMCbMOBA CIIA/IIMHA.
IIpukmanom € mipamiga Xeorica. Bona — 3aBBumku 146,6 mMeTpiB i 3aii-
Mae Tiony GisbIie 5 ra, ckiazaerbest 3 2 MutH 300 Trc. kKam'stHUX OJIOKIB,
KOKEH 3 SIKHX Ma€ B cepefnbomy 1,5 M°. 3a mizipaxyHkamu, Oy/iiBHUIITBO
mipamizu norpebysasio rpaiti Oiiblie sIK ¢TO TUCsY Jfojeill mpotsirom 20
pOKiB. 3a cydacHHMMHU MacmiTabaMu Iie¢ 03HAYAJIO KEPiBHUIITBO CTOTHU-
CSIYHUM KOJIEKTUBOM Oy/liBeTbHUKIB. € CBIZIONTBA, MO0 ETUIITSIHAM OyJIi
BiIOMi KiJIbKiCHI OOMEKEHHST JIojie, sIKi 3HaXOMUINCh TIijl KePiBHUIIT-
BOM OjiHi€l JonuHu (MeHemkepa). Ha omHoro kepiBHuKa (Harsijaya)
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nputazano 10 pobitaukis. Ileil ernneTchKuil IPUHIUIT — <IIPABUIIO JIe-
CSATH» B MalbyTHbOMY BHKOPHCTOBYBAaBCsI GaraTtbMa IUBLTI3AIlisIMU.

B mitepatyphux mrepesnax CrapogaBHboro €runTy BifloOpakeHi duc-
JIeHHI TIMTAaHHS OpraHisailii i yrpaBJliHHS HAPOJIHUM TOCIIOAAPCTBOM,
TMUTAaHHS BJIACHOCTI, TOBAPHO-TPOIIOBUX BimHOCHH. [lepmmii TepMin «1rpo-
(eciitHOT» yIpaBIiHCHKOT AisIBHOCTI — «Bi3up» paryerbest 1750 p. o He.

Asie He TUTbKM €TUTIET 3aJUIUB TPUKIAIN TIOYATKOBOI TTPAKTUKN
yrpasminaa. i gemoncTpyBasa BaBmmonchKa immepis, sSika 3Haxoamma-
csl HemonaJik Bim cydacHoro barmazma, mick piukamu Turp ta €Bdpar.
BaxxnmmBuM BHeCKOM B yTpaBIiHCBKY MyMKy € Komekc Xammypari (Ko-
pousib Basuiionii — 2123-2081 1o m.e.). Y 1mpoMy Komekci GyJio BMmitie-
HO 282 3akonu. BiH perymoBaB MiHiMaJbHy 3apo0iTHY IIJIATHIO, yCTa-
HOBJIIOBAB Bi/INOBIZIA/IbHICTD BUKOHABINB 1 T.iH. Y HbOMY, HAIIPUKJIAI,
3a3HAYAJIOCs, 10 OY/IiBEJTHLHUK, 3 BUHK SIKOTO 3aBAJIMBCST OYINHOK, MA€e
3a3HaTH CMePTHOI Kapu. 3a vaciB 1mapss HaByxomonocopa (604 p. mo H.e.)
3HAXOANMO TIPUKJIAN BUPOOHUYOTO KOHTPOJIO Ta CTUMYJIOBAHHS 3a-
pobitHoi maatu. (IIpars JKiHOK-TEeKCTUIBHUINS OTIAYyBaIacs MPOIYK-
TaMU Xap4yBaHHS i KUIBKICTB iX 3ajeskaia B obcsry poboTu.)

Ak BiziomMo, cTapo/iaBHs KUTaliChKa IUBLI3aIlig 1eMOHCTPYBAJIA BU-
COKY KyJIbTYpy B Garathox cepax 3uanb. He € BUKIIOYEHHSIM i ypaB-
JiHHs. Bisbiiie HizK Tpu THcsgosiTTst ToMy B Kurai Gy Biomi Tepmi-
HU, TIOHATTS, IKi ITUPOKO BUKOPUCTOBYIOTHCSI B YIIPABJiHHI M CHOTOJHI:
opranizaitisg, (GpyHKILi, Koorepallis, CHCTEMHUI TiXif 10 AiSJIBHOCTI,
3aX0/id 3 TiBUITIEHHS e()eKTUBHOCTI, Crieltiasisaltis, pi3Hi BUAN TexHi-
k1 KoHTposo. /[xxepesom 1ux tepminiB € Korcrutyiiiss Yoy i aitorucy
Mencuca (1100-500 pp. o H.e.). [lutaHHsM Jep:KaBHOTO YIIPaBJiHHS,
30KpeMa J1060py JIfojleil Ha BasKJIMBI YPSIIOBI MOCTH MIJISIXOM OIHKH i
MePEBIipKA X 3aC/IyT Tepesi CYCHiJIbCTBOM, TIPUJIIISIB yBary BUIATHUN
kuTaiicbkuii Mopasict Koudyiiit (551-479 pp. no He.). I3 36ipHuKa
«JItonp 1011y («Beciau i po3aymu») BujHO, Mo Kondyiit Buctymnas 3a
HE3MiHHUUI TOPSAIOK, CYBOPY COIlialibHy i€papXilo, YIpaBJiHHSA Ha OC-
HOBi JIOTPUMAHHsI PUTYaJIiB, OOPSI/IiB, BU3HAYEHUX HOPM ETHKH.

[Iutanuam fep:kaBHOTO YTIPABJIiHHS BiJ[BiB HAJIeXKHE MiCIle B CBOIX
HAYKOBUX JIOCJI/IPKEHHSIX i BesUKil fiepskaBauit giga [axaii Kaytur's —
nopagauk 1apsa Yawzaparynru 1. B iioro rosoBwiii mparii «ApTrxaract-
pa» (321 p. 70 H.e.) BMIIYIOThCS PeKOMEH/IAITii Bi/[HOCHO BCTAHOBJIEHHS
I MIATPUMKU B JleprKaBi €eKOHOMIYHOI'O, COIL{aJIbHOIO i MOJITUYHOIO II0-
PAIKY.
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[Ilo crocyetbess CrapomaBuboi [pertii, sika ckiana 3HaYHY YacTUHY
CY4YacHOi KyJIbTYpH, TO ii eKOHOMiyHa JyMKa IpotupiuHa. /laBum Bus-
HAYeHHS CaMoi HAYKU «eKOHOMiKa» (<«OMKOC» — JIiM, <HOMOC» — 3aKOH),
JIABIIN CBIiTY MEPIMX BYEHUX Y T1ii cdepi, IpeBHi TPEKN HETaTUBHO CTa-
Busmcst 1o Gisuecy. IpenctaBHUKKM BHPOOGHWYOI Tpalli i Toprisii 3afi-
MaJId HU3bKUI CTYIiHb Yy COIliaJIbHil CUCTeMi TPelbKoi JeMOKpaTii, He
MaJ TpoMasiTHeTBa. 1[poro He MokHA GYJI0 CKa3aTh TPO TpeKiB-apuc-
TOKpATiB M rpekiB-dinmocodiB. 3ynmMHUMOCH Ha TPEIBKUX BUEHUX TOTO
4acy.

Coxpat (469-299 pp. 10 H.e.) BBaXKaB, MO TiJTBKU TOI MOKe yIIPaB-
JISITH CYCITJIBCTBOM, XTO JIOCST YCIIXiB B OCOOMCTHX CIpaBax.

Apuctotens (384—322 pp. o H.e.) IOB’SI3yBaB YCITIiXW 3 TAKWUMHU eJie-
MEHTaMM YIIPABJIiHHA I oprasisamii, gk creujajizaiia Ipar, HeHTpasi-
3alis1, JiesieryBaHHsI IOBHOBAKEHb, JIilepcTBO. BiH BBaXKas, 110 METOJIOM
Mi3HAHHS Ta TPUAHATTS PillleHb He MO)Ke OyTH MICTHIIU3M, PealbHiCTh
TTO3HAYAETHCSA Yepe3 MOUyTTd Ta aHaJIi3 MPUYUH ABUIL. B 1noganbiiomy
1eil ayX HayKOBOTO 3HaHHSI c(hOPMYBaB OCHOBY IIO/O HIKOJM HAyKO-
BOTO YTIPABJISAHHA.

[lixaBumu € ynpasiiacbki izei Kecenodonra (npubsmsto 350 p. 10
H.e.), 3aricaHi B oro TBopi «/{omMoycTpiit», sike siBJisie c00010 KepiBHMUII-
TBO 3 opraizariii paboBJIacHUIBKOTO rocrogapcra. OcobiuBy yBary
KcenodoHT BizBo/MB 3aliikaBieHOCTi pabiB MO0 Pe3yJIbTaTiB Tpalli, a
TaKOK MaTepiaJlbHOMy CTUMYJIOBAHHIO Ta MOPJBbHOMY BILIUBY.

3IATHICTb YIIPABJIATH SIK CYCIJIBCTBOM, TaK i TOCIOAAPCTBOM IIPO-
jpeMoHCTpyBasia PuMchbka imrepist. BupimenHo mpobsieM yripaBiriHHS
CIJIBCBKUM TOCIIOJIAPCTBOM TIPUCBAYYBau cBoi npaii Katon ta Bappon
Gisbie 1BOX THCsY pokiB Tomy. Mapk ITlopitiit Katon (234—149 pp. 1o
H.e.) OyB mositTndHUM fistueM Ta JitormciieM CrapomaBHbOro Pumy.
3 ycixX BUJIiB TOCIIOAPCHKOT [TiSIIBHOCTI HA TIEPIIE MicIle CTaBUB CiJIbChKe
rocriofiapcTBo. B opranizartii 3paskoBoro maetky Katon HazexHe miciie
Bi/[BOAUB KUBill poOouUiil cuyi, BBaskas, 10 pabiB HaJeKajo rOAyBaTh
Ta OZIATaTH, BPAXOBYIOUM iXHIO Tpalio Ta nosefinky. Mapk Tepenitiit
Bappon (116—27 pp. 710 H.e.) YBIlIIIOB B iCTOPif0 3aB/ISIKK CBOEMY arpo-
HoMiyHOMY TpakTaTy <«lIIpo cinbcbke rocmomapctBo». B miih mpari
3HalIUIM BimoOpaskeHHsI MoJaJblia pallioHatisalis, iHTeHcudikaiis
CIJTBCHKOTO TOCIOIAPCTBA Yepe3 MPOHUKHEHHsI B HOTO TMOUHU TOBap-
HO-TPOLIOBUX BiTHOCHH.
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2.2. YupaBiiHcbKa AyMKa yaciB ¢eonaniamy

[Maginusa paboBacHUIITBA HaifuacTillle acOILIIOEThCS i3 3aHENmag oM
Pumceroi immiepii. Taka acoriiatiis mpaBoMipHa B pO3yMiHHi TOTO, 1ITO pa-
GoBJIacHUIIbKA TIparst OyJia BiKe HEBWTIZHOIO B Yacu 3aHenany Pumy.
OG’€KTUBHOIO CYTTEBOIO MPUUYKMHOIO BiZIMIHU paOCTBA € He MOpPaJbHUI
mporpec, a ekoHomiuHi 3minn. IlinTBepmkeHHsAM 11HOTO € heomambHII
YCTPiii, 0OCHOBOIO sIKOro OyB Kpillak, 10 IpalioBaB Ha 3eMyi (eomana i
BijIITaBaB YaCTUHY MPOAYKTY cBOEI Tparti. B mimomy B €Bporii dheonan-
Ha CHCTeMa sIK CHCTeMa KyJIbTYpH iCHyBaja TIPHOIMBHO TUCSYY POKIB i
B CBOEMY PO3BUTKY IMPOWIILIA Psi/l €TalliB, BEPIIMHOI SIKMX CTaB eTall
Bipo/keHHa KyabTypu — mnepion Penecancy (kinenp XIV — rmou.
XVII cr.). Kosken 3 eramiB 3HaIIOB CBill BIIOWTOK B yIPaBJIiHCHKIll
nymiii. Baxmse micrie 3aiimae tiepioz cepemabosiuys. 1leit mepios xapak-
TEPU3YETHCS 3aCTOEM OCBITH Ta HAyKu. | Bce K y mepiof] cepelHbOBIUYs
BinGymicst ofii, SIKi MATOTYBAIM YMOBH LISl TIOJAJIBIIIOTO PO3BUTKY
ynpasiaiaas. Ile xpecToBi moxomu, siki, 3 0JHOr0 GOKY, CTUMYJIIOBAJIN
TOPTIBJIO, BiIKPUBAIOUN /I/Isi €BPOITM HOBi TOPTOBEJIbHI MIJISIXH, a 3 iHIIO-
ro — HOCIA0/II0BAJI XPUCTHSHCHKI PEJITiiiHi JOrMY, TIPOTUCTABIISIOUH IM
kyJabTypy Cepennboro Cxomy. Ile cTrocyeTbcsi BUHUKHEHHS CHUCTEMU
GaJaHCiB, 10 BUKOPHCTOBYBAJIACh Y TPAKTHUI[ BEHEIIHChKUX KYIIiB
6patis CopaHIio, IIpo IO CBifYaTh KHUTHM OOJIKY, sIKi BEJINCS HUMH B
1416—1426 pp. Hapemri, y 1494 p. Gysio 3pobJieHo Tepiie TeopeTrHyHe
BUKJIJIEHHS ITi€l cuctemMu itamiticbkuM denieM Jlykoto Ilaunosri.

BungatHuMm 1pesicTaBHUKOM OpraHi3aTOPiB 30BHINTHBOI TOPTIiBJIi, po3-
pobku i cTparerii i TaKTHKM, peajisallii, KOHTPOJIIO € aHriiens Tomac
Men (1571-1641). Tomac Men GyB NpeACTAaBHUKOM ITi3HBOTO MEPKaH-
TIJTi3My. MepkaHTuIisM 3apoauBest B KiHmi XIV cr. i BimoGpasus ma-
HYBaHHSI TOProBOTO KamiTauay. K BifloMO, IIPUHIMII TOProBOrO KarliTa-
JIy — KynuTH, mo0 TpofaT A0pokde. B 1(bOMY MPUHIHIT PO3YyMiHHS
TOTO, IO /IOXiJl BUHUKAE SIK HACJiZIOK e(peKTUBHOrO BUKOPHUCTAHHS
npaiti, 3emJIi i Karitajy sk (akTopiB BUpOOHMITBA BiacyTHE. st mep-
KaHTHUJIICTIB perjaMeHTyBaHHs (YIIPABJIiHHS ) TOPKAJIOCS TiJTbKW 30BHIIII-
HBOI TOPTiBJI, 30BCIM BiZIKMIAI0UM BUPOOHUIITBO, e(DEKTHUBHE BUKOPHC-
TaHHS MOTO (PaKTOPIB.

Curyaliist mouasa 3MiHIOBaTHCh PAa30M 3i 3POCTAHHAM W YKpIllJIeH-
HSM TOBapHOTO BUPOOGHUIITBA MOCTYIOBUM BUTHCHEHHSIM TOPTOBOTO
Karitaay BupoOHuYrM. CBiUEHHSI TOMY TEOPETHYHO Ta MPAKTUYIHO
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CTaB Tepio/i, BiIoMuli B eKOHOMiuHil Teopii gk ¢isiokpaTusm. 3amouar-
KyBaB IKoJy ¢iziokpariB dpaniyspkuit ekonomict Mpancya Kene
(1694—1774) Ha Binminy Biji MepKaHTUJICTiB, (iziokpaTu nos’s3yBasm
HaAii Ha Mporpec CyCHiIbCTBA 3 PO3BUTKOM CLILCHKOIO IOCHOJAPCTBA,
OCKIJIbKM caMe€ B CLIbCbKOMY TOCIIOZApPCTBI, HA IX JYMKY, CTBOPIOETHCA
6araTcTBO CyCIIJIBCTBA Y BUTJIS O€3Jidi TIPOMYKTIB, HAPOIKEHUX 3€M-
JIEIO Ta IIpallelo, a TaKOX PI3HUX BUJO3MIH LUX IIPOAYKTIB.

SYIMMHUMOCH Ha JICTKIX BUIATHUX BUEHUX, TOCTIPKEHHS SKUX YBili-
M B icropito Hayku ympasiinas. Aua Pobepr JKan Tiopro (1727-
1781) GyB He TiJIBKM BWIATHUM TPEACTAaBHUKOM (Di3ioKpartis, aie il Be-
JIMKUM JIepyKaBHUM [iistueM, MiHictpoM ypsiiy Dpantiii. oro ronosua
eKOHOMiuHa mpars «Po3ayMu TIPO CTBOPEHHSI Ta PO3MOJLI HaraTcTB»,
NPUCBSYEHA aHAMI3y KariTasy, 3aiiHATOro B 3eMJIEPOOCTBI, TOCTYIIOBO
TepexouTh /10 HOTO aHasi3y B MPOMUCIOBOCTI, TOPTiBJIi, (iHaHcax Ta
iHmux cdepax rocrmomapcTBa. AHA3 KamiTaTiCTHIHNX BiHOCWH TiOp-
ro poOUB 3 TEOPETUYHUX MO3MILii (hisioKpaTiB, TOGTO OMUIKOBUX YSIB-
JIEHb TIPO Te, IO JO0AaTKOBA BapTiCTh CTBOPIOETHCS TiJTbKW B OAHIN Ta-
JIy3l — CIJIBCBKOMY TOCIIOZIAPCTBI.

[ymboke pO3yMiHHS CyTi, a TAKOXK PO3BUTKY (DYHKITIH MeHEKMeH-
Ty nipojieMoHcTpyBaB Azsam Cwmit (1723—-1790). B itoro nparii «/locriz-
JKEHHsI TIPO MPHUPOAY Ta MPUYMHU OaraTcTBa HAPOJY» BUKJIAIAETHCS
BUEHHsI JiibepasiiaMy, MPOMOHYETHCS i/IesT, 10 E€AUHUM PETYJISITOPOM B
eKOHOMIII[i TIOBUHEH OyTH PUHOK Ta KOHKypeHIist. CMiT, K i iHmmi mpez-
CTaBHUKM KJIACUMYHOI KoM ekoHoMiuHoi Teopii (M.b.Ceit, T.MasbTyc,
A.Mapmann Ta iH.) HaZlaBaB BEJIMKOTO 3HAYEHHS (PYHKILiSIM, SIKi TTOKIa-
JATOThCST Ha MeHekepa. lmanyBanHst, opraHisaitisi, BUOip Ta HaBYAHHS
repcoHasy, 6esrnocepeHbo YIPaBIiHHSA, KOHTPOJIb — yci I QyHKIIT
orpuMasin y CMita TIeBHUH OmUC.

2.3. llependasa

[Tependasa posBUTKY Teopii MEHEIKMEHTY 30iracThcsl 3 Tepiogom
JIOMOHOTIOJIICTUYHOTO KalliTasi3My. YTIPaBIiHHS MaJIUMU TiATTPUEM-
CTBaMU 3/[ICHIOBAIOCS HA TOUW 4Yac TMPaKTUKAMKM HA OCHOBI iX JIOCBify
ta BMiHHA. el nocBin nepenaBaBesd Bil MOKOHHAS /10 TOKOJIHHS, OJI-
HaK MOMITHOTO HayKOBOTO y3arajJibHEHHs i JOC/ipKeHHsT He HaOyB. Be-
JIMKi 32 00csATOM OpraHizaitii Ta mianmpueMcTBa Oy JIMIIe B ep/KaBHil,
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IIEPKOBHIiT Ta BifichbKOBIil cdepax. 3 norped yrpapiiHHs MU chepa-
MU BUHUKJIMU i NEpIli HapOCTKU TeOopii YIPaBJiHHSA, BILIMB SKUX Bil4y-
BaEMO # foci. XapakTepHUMH pucamu Tiepezidasu Teopii yrnpasiHHSI €
iepapxiuHO-mipamiaTbHa MoOY0BA OpraHi3aliii Ta MmiIpPHUEMCTB, aBTO-
PUTAPHUI CTHJIb YIPABJIIHHS, MUCIEHHS, OOMeKEHe CTaTyTOM YH Cy-
6opanHari€ro, Ta iHmt noxioHi mepekuTk. MojkHa cKasaTi, 10 B Teopii
yIpaBJiHHsa Ha nepeadasi nepeBaskaau IPoOJeMHU BiiiCbKOBOTO aMi-
HicTpatuBHOTO ympaBiiaasg. Ilepemdasa po3BuTKy Teopii ynpaBmiHHS
XapaKTEePU3YEThCA CIIJIbHUMU PUCAMU JJIA BCiX KpaiH.

Briepiie inTepec mo ympaBriinHg SK 10 Hayku 3'saBuBcs B 1911 p,
micas Buxoxy y cBit kauru .Y . Teitnopa «I[Ipuanmmnm HaykoBoro yi-
paBJiHHS». 3 I[BOTO MOMEHTY VIIPaBJiHHS BU3HAHE SK HayKa i camo-
critina cepa gocimKeHb. Ajie pO3yMiHHS TOTO, IO OPTaHi3aIlieo MOX-
Ha YIPaBJIATA CUCTEMATU30BAHO i TaKMM YMHOM e(eKTUBHO JOCSITaTH
ii 1iell, BUHUKJIO He 3 TyOJiKaIli€lo 3a3HaueHoi KHUTHU. Po3yMiHHS
noTpeby HayKOBOTO MiAXO/Y 0 YIPaBJIiHHS PO3BUBAJIOCS, MOYWHAIO-
yn 3 cepeanan XIX cr. OCHOBHOIO CHJIOIO, STKA CIPHUsJIa TIOCUJIEHHIO
iHTEpecy m0 ympasiiHHs, OyJia MPOMUCTIOBA PEBOJIOIS, MO PO3MOYa-
gacs B Anrmii. [Ipote inmest, mo ympaBiiHHS came MOKe BHECTU CYTTE-
BUI BKJIQJl Y PO3BUTOK i YCIiX TOCIOAAPCHKOI iSIJIbHOCTI, BIIEpIle BU-
HUKJIa B AMmepuili 3aBasiku gocuimkentsym @.Y . Teitiopa. BunnkneHHst
i o(hopMIIEHHST HAYKH YIIPABJIiHHS SIK TaTy3i HAYKOBUX JIOCII/IKEHD YaCT-
KOBO OyJI0 Bi/IIIOBi/UTI0 Ha MOTPeOH BEJIMKOTO Gi3HeCy, a YacTKOBO CIIPO-
6OI0 CKOPUCTATHCST TIEpeBaraMu TEXHIKH, CTBOPEHOI BHACTIIOK TIPOMUC-
JIOBOI PEBOJIIOI], a TaKOX JOCATHEHHSAMHU TIPYNU JONUTINBUX JIOJAEH,
SKi BiIKPUJIM HaitOLIbI eeKTUBHI CITocOOM BUKOHAHHSI POOIT.

Po3BUTOK MeHEKMEHTY SK HayKU He € JIQHIIIOTOM TIOCJIiJOBHUX
KpokiB ymepes. [lIBuarie itoro MokHa OXapakTepusyBaTU K PO3BUTOK
HapaJieJIbHO-TIOC/IiIOBHUX TTXOIIB 0 YIPaBIiHHS, SIKi B 4oMyCh 30ira-
Jcsl, a B YyoMych Binpisusiucs. lleil mapasienbHO-110CaiI0OBHMIT PO3BU-
TOK HAyKOBUX JIOCJI/KEHb MOSICHIOETHCS THM, IO BOHU OYJIM CIPSIMO-
BaHi SIK Ha JOCJIKeHHsST Cy0'€KTiB yIpaB/IiHHs (JIFOAMHU, TPYII JIHOAEH),
Tak i 00'exTiB ynpasiiHHsg (TexHiku, jozeit). OTke, ycmixu B Teopii
MEHE/KMEHTY 3aBXKIM 3aJieKaly Bil yCHiXiB B iHIIUX IOB'A3aHUX 3
VIpaB/iHHSIM cepaxX, TAKUX K MaTeMaTHUKa, IHXKeHepHi HayKW, TICUXO-
JIOTis1, COITiOJIOTis, aHTPOMOJIOTiS Ta iH. PO3BUTOK 1UX rayy3ell 3HaHb Jia-
BaB Jefayi Oinbiie (HakTiB IS AOCHIHUKIB Y Talysi YIpaBIiHHSI, a Ta-
KO 030pOIOBaB iX MeTOlaMU JIOCJI/IKEHb criopiHeHnx Hayk. L1i sHaHHS
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JIOIIOMAarajy HayKOBLISAM 3PO3yMiTH, YOMY JIesKi IOIepe/iHi Teopii yrpas-
JIIHHA HEe BUTPUMYBJIM IIEPEBIPKU ITPAKTUKOIO, IO IIAIITOBXYBAJIO 10C-
JIJHWKIB 10 TIPOBEJIEHHSI HOBUX HAYKOBUX PO3POOOK.

PosButok Teopii MeHe/KMEHTy Mae€ BiJIIIOBi/IHI HAIIPSMU, SIKi HA3U-
BAIOTLCA MIKOJAMU YIIPABJIHHA, 1110 MAIOTh CBOIX 3aCHOBHUKIB Ta MOCJIi-
JIOBHUKIB.

Po3BuTOK TEOpii MEHEKMEHTY MOKHA TIOLTUTH TIPUOJIN3HO HA TaKi
(asm, gKi BIAMOBIZAIOTh BUHUKHEHHIO i PO3BUTKY NEBHMX HAYKOBUX
LKL

1) mependasa (mpubmusto g0 1900 p.);

2) (aza «mIKosM HAYKOBOTO ympaBiiHHA TignpueMctBammy (1900—
1930 pp. B CIITA);

3) (asa <«aaMiHICTPaTUBHO-OIOPOKPATIYHOTO MiAXOLY», ab0 <«KJa-
cranoi mkoan» (1900-1930 pp., ocobmBo B Himeuunni, MDpanii,
Amnrrii);

4) daza mKoau «pyxy 3a rymanni crocynku» (1930-1950 pp. B
CIIIA, Amonii);

5) cydacHa ¢asza (mpubmusHo 3 1940 p.).

[TpuXnIbHUKN KOXKHOI 3 1MX KT BBaXKasId, 1110 iM BJasIocs 3Hai-
TA KJIOY /10 HalleeKTUBHINMOro ympasiinug. [Ipore misnimi mocorin-
JKEHHST Ta HEBJAJi CpoOU 3aCTOCYBATH TEOPETHYHI PO3POOKH HA MpaK-
THUI MOKa3aju, 1o OaraTo BiAMOBiZeil 3 mpobJseM yrpasiiHHs OyJu
JIIIIe YaCTKOBO IIPABUJIBHUMM B TIEBHUX cUTyalisfsX. OHaK KOXKHA 3 1IMX
HIKiJI BHecJIa 3HAYHUI 1 BiUyTHUII BHECOK Y HAYKOBUI MEHE>KMEHT.

2.4. llIkosa HAYKOBOTO YNIPaBJIiHHS

Tepmin «naykose ymnpasiinas» BeiB .Y .Teitnop (1856-1915),
[ocuizkenns, sSiki TakOK YBIMIIIM 10 CKJIQY IIKOJIU, TIOB’SI3aHi 3 Tpa-
mamu Openka (1868—1924) i Jlimian Tindperis (1878—1972), ski 3aii-
MaJIiCsI TIPAIIMU 3 YIIOCKOHAJIEHHST PyXiB pobiTHUKIB. BoHn 3akanm
(byHIaMeHT T cydacHOi po3poOKM CTaHAAPTIB Tpaili, a TAKOK TIPUH-
1IMITiB MOTO CTUMYJIFOBAHHS 32 JIOTIOMOTO0 3apobitHoi mnarthi. 1Ii goc-
JIHUKW BBa)KaJH, 1110, BUKOPHUCTOBYIOUM CIIOCTEPeKeHHH, BUMipIOBaH-
Hsl, JIOTIKY Ta aHaJli3 TPYAOBUX IIPOIECIB, MOKHA YIOCKOHAIMTH Harato
omepaitiii pydHoi mpaiti i gocsirt 6ijbin eeKTHBHOI OpraHisailii BCho-
TO TPYIOBOTO TPOIIECY.
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Jlo mexani3miB peasizartii meHemxmenty D.Teiiyiop BimHOCHB: Xpo-
HOMETPAK; CTAaHAAPTU3ALII0 3HAPAA/S IIpalli Ta iIHCTPYMEHTIB, a TaKOXK
BUBYEHHSI BUKOHAHHSI IIEBHOTO BUAY POOOTH Ha IIiJICTaBi aHAJI3y PyXiB
JIOAMHY; BiZIOKpeMJIeHHsI (DYHKIIT IIJIaHyBaHHS, PO3POOKY iHCTPYKILiii-
HUX KapTOK Jyisi pOOITHUKIB, audepeHiiioBaHHs Tapudis TOLIO.

MeTosi0J10T151 HAYKOBOTO YIPABJiHHS TPYAOBUMU IPOIECAMU IPYH-
TyBaJlacsad Ha aHaJIi3i 3MICTy Ipaui i BUABJICHHI OCHOBHUX CKJIaJOBUX il
KOMTIOHeHTiB. Teilnop, Hanpukial, MPUCKINIMBO BUMIPIOBaB KiJbKiCTb
3JI3HOI pPyAU Ta BYTLLEA, 4Ky JIOAMHA MOXKe MigHATH Jonatowo. [lox-
pysxks TinbepriB BUHAMNLIO TPWIAL, Ha3BaHWIT MiKPOXPOHOMETPOM,
AKWI y MOEJHAHHI 3 KiHOKaMepolo JaBaB 3MOIY BU3HAUUTH, SIKi pyXu
BUKOHYIOThCSI 3a MEBHMX OIepalfiil i CKiIbKKM Yacy TOTPIGHO Ha KOJK-
Huit 3 HUX. Taka iHdopMarlis maBama 3MOTy JOCTIHUKAM TIepPerysaiaTi
po6oui onepartii, o6 BUAYYUTH HEMOTPiOHI, HENPOAYKTUBHI PyXH.
PazoM 3 TUM PO3pOOJISIIVCS CTaHAAPTHI MPOLEAypH Tpari Ta obJaj-
HAHHS, sIKe BiAMOBiAaI0 6 aHTPOMOJIOTIYHUM Ta (Di3i0JMOTIYHUM TTOKa3-
HUKaM JiiofnH. Bee 1ie 6yJo cripsMoBaHe Ha TTABUINEHHS TPOAYKTHB-
HOCTI TIpalti.

Teiinop, HaNpUKJ/IAA, BUSBUB, 10 MaKCUMaJbHA KiJIbKICTh 3asi3HOI
Py/I¥ YU BYTLLIST MOKe OyTH TlepeKujiana, siKio pOOITHUKN KOPHCTYBa-
TUMYTBCS JIONIATOIO-COBKOM MiCTKiCTIO 9 KI.

Jlocnignnky, Mo HaseXaau /10 IKOIA HAyKOBOIO YITPABJIiHHS, BIlep-
1€ 3BepHYJIM yBary Ha 3HAYyI[iCTb JIOJCBKOIO (hakTopa B ITpolieci BU-
pobuwuirrBa. BoHr HajiaBam BeJIMKOTO 3HAYEHHS] CUCTEMi CTHUMYJIB 3PO-
CTaHHSI MPOAYKTUBHOCTI Tpalli, po3polbsijii peKoOMeHIallii 1010
opratisatiii ii 3 ypaxyBaHHsIM (i3i0JOTIYHIX MOKJIMBOCTEH Jiozieii, 06-
IPYHTOBYIOUM HOPMH BUPOOITKY, HEOOXi/Hi 1IepepBU B TPYIOBOMY ITPO-
neci ta in. KimoyoBuMu MomeHTaMu Ii€i Teopii OyJI0 CTUMYJIFOBAHHS
BHCOKOI TIPOYKTUBHOCTI Ipalli, 106ip Jrozieil, GismdHO Ta iHTeIeKTyab-
HO 3/1aTHUX BUKOHYBaTH II€BHI BUAM IIpall, Ta ClelfiajbHe HaBYaHHA iX.

Axio npUXUIBHUKK TIKOJU JIOJCHKUX BiITHOCUH 30CepeKyBaJii-
cs Ha mpo6JeMaxX HaJIAaroJKEHHST MiKPOKJIMATy B KOJIEKTUBI, TO TIPe/-
CTaBHUKM WIKOJW HAyK IIOBEIIHKM HaMarajJucs JOIOMOITHU IIpalliBHU-
KOBi B YCBiIOMJICHHi CBOiX BJIaCHUX MOKJIMBOCTEH /IJIsI CAMOBUSBJICHHS
B IIpotieci mpart.

OcHOBHI TIOJIOKEHHS TITKOJTM HAYK TOBEiHKU:

1) parionasipHa OpraHizallisl yrnpasJiiHH, 110 BPAXOBYE COIliaJibHi Ta
TICUXOJIOTIUHI acleKTH TPYAOBOI MisSlIbHOCTI JIIOfIei;
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2) JOCSTHEHHSI COIiaJbHOI cTabijbHOCTI, TOOTO pileHHs PobIeM
JIIOJIEN;

3) KopcTka iepapxis mijmersiocTi Ta dhopMaJiisaliisi opratizaiiiHux
IIPOLIECIB, HECYMICHUX 3 IHPUPOOIO JIIOAWHU.

Buecox wxoau nayxoeozo ynpasninus: BUKOPUCTAHHSI HAYKOBOTO
aHaJli3y CTOCOBHO BMU3HAueHHS HaWKpaluX MeTO/iB BUKOHAHHS 3aB-
naHHs; 100ip Jojeil 10 BUKOHAHHS MEBHUX 3aBaHb Ta CIeliajbHe
HaBYaHHs iX; 3a6e3reueHHs1 POOITHUKIB TIEBHUME pecypcaMu, HeoOXis-
HUMU AJI JOCATHEHHS METH; CUCTEeMaTUYHe BUKOPUCTAHHA MaTepiasb-
HOTO CTUMYJIIOBAHHS TIO/O TiABUINEHHS TTPOAYKTUBHOCTI mpaiti; ¢op-
MYBaHHsSI OpraHisailii, B sIKill KoeH POGITHUK peasizoByBaB Ou CBiil
MOTEHIIia; 3aCTOCYBaHHsI MTPUHOMIB YIIPaBIiHHS MiKOCOOOBUMHU BiJ-
HOCHHAMM [IJIST TT/IBUIIEHHS CTYIIEHsI 3a/0BOJIEHHS] TIOTPeO Ta MPOIYK-
TUBHOCTI TIpalli.

3acayroto Tefisiopa Ta HOTO TOCTIOBHUKIB CJIi/l TAaKOXK BBasKaTh
oOTpyHTYBaHHS MOTPeOM BH/iJIEHHS YIIPaBJIIHCHKOI Tpalli sk cdepu
iSLIBHOCTI 0COOJIMBOI TPYIM JIFOEH, SIKi MOKYTh J0CATaTH B Hill BUCO-
KOi TIpoayKTHBHOCTI. TlosiBa MIKOJIM HAYKOBOTO YIpaBJiHHS OyJia mepe-
JIOMHUM MOMEHTOM, ITiCJA AKOTO YIIPaBJiHHA ITOYaJyd BU3HABATHU K
caMocTiiiHy cdepy HayKOBUX JIOCJiKeHb.

KepiBHUKM-TIPAKTUKN Ta BUeHi 3aBIASKU JIOCJiPKEHHSIM TPUXUJIb-
HUKIB TIIKOJW HAYKOBOTO VITPABJIHHS NN BUCHOBKY, 10 METOAU i
MiIXO/IH, SIKi 3aCTOCOBYIOTBCS B HAYIIi i TEXHiIll, MOXKYTh OYyTH TaKOK BH-
KopucTaHi 11 eeKTUBHOTO JIOCSTHEHHS IIiJiell opranisartii.

Hedoniku wxonu naykosozo ynpasiinns: pO3TISAAHHS TIPAIll JIHOIM-
HU Ha PiBHI MallliH, BUKTIOYEHHS TICUXOJIOTIYHOTO (DaKTOpa; 3arepedyeH-
HS JIHIHHOI cCMCTeMU YIPaBJIiHHA Yepe3 BioOKpeMJIeHHs (yHKIT T11a-
HyBaHHs; OpraHisallisg po3rigjajacs siKk 3aMKHyTa cucTeMa. Takoxk
HEJIOJIIKOM TIKOJIM HAayK TOBEiHKU € Tepeollinka HehopMaabHUX (ak-
TOpiB (CHiJIKyBaHHS, caMorioBara TOIIO).

Y komunabomy CPCP akTtiBHO po3pobisiiacsi Ta 4acTHHA TeOpii
Teiisopa, sika GyJia 110B’s13aHa 3 HayKoBolo opraxizamiero pami (HOII).
Y 20-ti poku mpobieMaMy TEOPETHYHOI PO3POOKH Ta MPAKTHIHOTO
BupoBa/pkeans HOII zaiimamucs E.M.Anmeposuu, A.Il.Bpy:xec,
[.O.byprgnacekuii, M.I. Bacunnes, A.K.I'acteB Ta inmti mocsimHukmy.
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2.5. KnacuuHa mkoJsia (IIKoJa «aIMiHiCTPaTHBHO-
OIOPOKPATHYHOT 0> IiXO/LY )

Jlogynr miei mmcosm: «EdexTtiBHO mpaioBati — IMpaIioBaTé HE Ha-
MIPyKeH0». BUHUKHEHHST KJIACMYHOI ITKOJIM TTOB’SI3aHO 3 iM'sM (hpaHIry-
3a Anpi Daitomns (1841-1925). Daiioss 3arponionyBaB 14 mpuHIUTIB
VIIPaBJiHHA, 3 BUKOPUCTAHHSAM SKUX TIOB'SI3yBaB yCIiX opraxizaiii. Bin
TAKOK PO3POOKB «€JIEMEHTH MEHEIKMEHTY»: TIaHyBaHHS, OpraHisaris,
PO3HOPAMKEHHS, KOOPAUHALiA, KOHTPOJD.

Tappinrron Emepcon (1853—-1931) B icTOpilo MeHeIKMEHTY YBiii-
OB SIK TMOHEP PO3MOBCIOKEHHST 3HAHDB MO0 e(PeKTUBHOCTI Ta SIK
po3pobHUK 12 TPUHIUIIB MPOAYKTUBHOCTI IMpAITi.

HaykoBi [OCTi/UKeHHsT aBTOPIB, sIKi OyJIM TPUXUIGHUKAMH TITKOJIH
HAyYKOBOTO YTIPABJIiHHS, MPUCBIYEHI TMUTAaHHSAM Ii/IBUTIIEHHS e(eKTHB-
HOCTi mipaiti 6Gesrocepeniibo Ha piBHi BUpoOHMITBA. B 20-Ti poku Bu-
HUKJIa KJAaCU4Ha IIKOJIA, Ky 1€ HasUBaIOThb aJMiHICTPATUBHOIO IIKO-
JIOI0 B yIpaBJiHHI, ab0 KOO0 aJMiHiCTPaTHBHO-GIOPOKPATHUHOTO
migxoay. BuaTHUMuU TipeficTaBHUKAMM 1€l 1IKOJIN 6yJII/I A.Daitosnb
(Dpantiis), JL.Ypsik (Anrmis), Ixeitme [I.Myni ta A.K.Peiini (CIIIA),
M.Bebep (Himeuunna). I1i Ta iHmri npuxuJbHUKY KIACHYHOI MIKOJIH
posrsianu mpobseMu eeKTUBHOCTI OpraHi3aliil y MIUPIIOMY acIeKTi,
BKJIIOYAIOYM I1€PCIIEKTUBY Ta HaMaralounlchb BU3HAYaTH 3arajibHi Xapak-
TEPUCTUKM i 3aKOHOMIpHOCTI eeKTUBHOI opranizallii MosxiuBo, 1ie
MOSICHIOETHCST OCOOJIMBOCTSIMU TPYAOBUX Oiorpadiii mux aBTOPIB,
GiTbITCTh 3 SKUX OGifiMasn BHCOKI KepiBHI Tocaan y (ipmax cBOiX
Kkpain, Ha BinMiny Bin Teiisopa Ta Tinepra, ki mounHasm cBOi Kap'epu
npoctiMu pobiTHuKamu. [TpUXUIbHUKN KIaCUYHOI MIKOJIM HaMarasiv-
csl 3HAWTU yHiBepcasbHi MPUHIMIIN YIIPABJiHHA, JOJEPKYIOUN SIKUX
MOJKHA JIOCSITTH yCIiXy oprasizaiii. Ii npuHImm po3pobsiyiicst HUMU
y nBox HarmpsiMax. Ilo-miepiire, Bonu OyJiv BIIEBHEHi, 1110, PO3POOHBIIN
palioHaJbHy CTPYKTYPY OpraHisalfii, ToOTO 3iiiCHUBIIN TOALI ii Ha
HiZAPO3IiK i pobodi TPyIM, MOKHA 3aBASKHU IIbOMY BKe JOCSTTH YCIIi-
Xy. JlOCATHEHHSIM I[bOTO HAIPSIMY [IOCTiKeHb OyJI0 BuiieHHs (yH-
KIIiit ynpasiinns, Brepiie 3filiciene A.Maiionem.

[pyruii HanpsaM A0CJiKeHb <«KJIACHKiB» CTOCYBaBCSI OpraHisarliil
yhpasitinas Jjogabmu. Hampukiazm, wiMerpkuil yueruit M.Bebep y 1o-
HATTS GIOPOKPATU3MY HeE BKJIAJ[@B HETATHBHOTO 3HAYEHHS, a PO3IJIsIIaB
HWOTO SK i/IeayTbHUH TUTT OpTaHi3allii, o A€ 3MOTY JOCATTA MaKCUMAaJIbHOI
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eeKkTBHOCTI. 3TiZHO 3 €0 Teopiero, GIOPOKpPATHYHA OpraHisaltis yIi-
PaBJIiHHA TIOBUHHA IPYHTYBATHUCS HA CUCTEMi YiTKO BHU3HAYECHUX IIpa-
BUJI MOBEJiHKK CyO’€KTIB yIIPaB/IiHHs, 000B’I3KiB, KOMIIETEHIL] IIpaIfiB-
HUKIB, perjaaMeHTallii ix mpami axX 10 AOKJIaJHOTO OIUCY OKPEeMUX
YIPaBIHCHKUX OTepariiil. ¥ Hamriil Kpaini B 1eil nepio GyJio 3aKiajie-
HO, OCHOBH HAayKOBOi OpraHisailii ympaBiIiHCHKOI Ipaifi, 1o 6arato B
qoMy Bimnosigano morssizam Bebepa. OmHak aaMiHicTpaTHBHO-KOMaH-
JIHA CHCTeMa YIIPABJIiHHS €KOHOMIKOIO CIIOTBOPHWJIA B IJIOMY OGIPYH-
TOBaHI TOTJIAIN «KJIACUKIB» HAIMIPHOIO IEHTPAJII3AIEI0 i perylaMmenTa-
LI€I0 YIIPaBJIiHHA.

Buecok kaacuunoi wxoau B HAyKy MEHEIPKMEHTY: BU3HAUEHHST NTPUH-
IUTIB YIPaBIiHHA; onvc (YHKINi yIpaBliHHS; CUCTeMHWH MiAXim 10
VIIpaBJIiHHA BCi€l0 OpraHisaliiero.

Kiacnuna Teopist Bifirpajiia MO3WTHBHY POJIb Y MOIIyKaX CIIOCOOIB
pawioHajIbHOI OpraHizailii BUpOOHUITBA, MiABUIIEHHS HOro edeKkTus-
HocTi. Bona Briepiie mocraBuia MATAaHHS TIPO B (PYHKIII yrpaBiHHL,
MOB’sI3aHi, 3 OAHOTO OOKY, 3 PETYJSINEI0 TCHXOJOTIYHOTO MPOIecy, a 3
iHIIOTO — 3 PEryJISIIi€eio JOACHKOL MisibHOCTI. Pa3oM 3 THM OOMesKeHHsT
aHaJI3y opraHizaiii poOOTH TiJIBKY IUPEKTUBHUMU (DYHKIHSIMU CIIOHY-
KaJIo JI0 IOLIYKY HOBUX JKEepeJl MiZABUILEHHA IIPOAYKTUBHOCTI IIpalti Ta
HOBMX 3ac00iB peryJisiiii Jnozachkoi nmoseainku. Ile mosicHioBasocst T,
nio Hanpukinmi 20-x i mouatky 30-x pokiB XX cr. y CIIIA posrophy-
JIaCh JKOPCTOKA €KOHOMIUHA KPH3a, sIKa Mepeiiuia B IIIMOOKY JeTpeciio.

Hedoniku xnacuunol wxoiu MEHEZKMEHTY: CIIPOIIEHe YSIBJIEHHST 1TPO
MOTUBHU JIIOJCBKOI NOBEAIHKY; PO3IVIAAHHS Oprafizalil gK 3aMKHYTOI
CUCTEMU.

2.6. IlIkosa pyxy 3a T'yMaHHi CTOCYHKH
(1IKoJIa JTIOACHKUX BiTHOCHH)

Jlns posrysiHyTux Bulle (a3 pPo3BUTKY Teopil MEHE/KMEHTY Xapak-
TepHOIO OyJia HEMOOINHKA COIAIbHO-TICUXOJIONYHIX Ta €MOINHUX TI0-
Tpeb JOMHM B Tpolieci BUPOOHUIITBA Ta YIPaBJiHHA. SIK peakitis Ha
HEJIOMIK IoIepelHiX TeOPEeTUYHMUX IOIVISA/B, Y MEHEIKMEHTI BUHUKJIA
Tedist 32 ryMaHisallifo BiTHOCKH BUPOOHMIITBA Ta yrpasiirHs. Hexosmikom
Teopiit Takoro pojy OyB <«TeIJIOPU3M HABIIAKW», KOJM CTBOPEHHSIM TO-
3UTUBHUX IICUXOJIOTIYHUX yYMOB IIpalli HaMarajucsl JOCAITH BHUCOKOi
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MIPOAYKTUBHOCTI. Pa3oM 3 TWM IIHHUMM € JIOCT/KEHH, CIIPSIMOBaHi Ha
30epesKeHHsT 3/I0POB’ST MPAIiBHIKIB B yMOBaX BUPOOHMIITBA, CTBOPEHHSI
BiIMOBiTHUX TICUXO(Di3i0I0TIYHNX Ta €PTOHOMIYHUX YMOB, a TaKOK JIOC-
JIHIKEHHST MOTUBALIIHMX XapaKTePUCTUK JIoJeid y Tpolieci mparii.

AKX peakilis Ha HeMOMIK TOMEPEHIX TEOPETUYHUX TIOTJIS/IiB BUHUK-
Jla Tedis 3a TyMaHi3allifo BiIHOCKH BUPOOHHUIITBA Ta YIPaBJiHHs. AK-
IIEHT 3 YIPaBJiHHA BUKOHAHHA JIOAVMHOIO MEXaHIYHUX 3aBJaHb Iepe-
MICTUBCA Ha YIpPaB/iHHA BiJTHOCUH MIX JIFOAbMY, 110 CTaJO OCHOBHOIO
BiZIMiTHOIO XapaKTEPUCTUKOIO TITKOJM JOJICBKUX BiTHOCHH. 3 YacoM Ha
11 OCHOBI BUHUKJIA IIKOJIA HAayK IIOBEAIHKU.

[ITkona rpynTyBasacs Ha npaigix ekoHomicTis XIX cr., Takux sik Po-
6ept Oyen (1771-1858). OcHoBoto mosituku pedopm OyeH BBaKaB
KajipoBy mosithky. OyeH 1ie 10 TPeICTaBHUKIB 1KOMM GiXeBiOpUCTCh-
KOT0 HallpAMYy He TiNbKU IiJHiMaB MUTaHHA 100 3HAYEHH JIIOJCHKO-
ro daxrtopa 17 (ipMu, a i yCminmHo HamaraBcs HOTO peasi3yBaTu.

Pyx 3a /10ACBKi CTOCYHKM 3apOJMBCS y BiJIOBiZlb HAa HE3/aTHICTDH
TIOBHICTIO YCBIIOMUTH JIOJICBKUI (PaKTOp SK OCHOBHWH eJieMeHT edek-
TUBHOI opranizartii. OCKiJIbKM BiH BUHUK SIK PeakIlisl Ha HEJOJIKN KJa-
CUYHOIO IIXOAY, IIKOJY JIOACHKUX CTOCYHKIB Il Ha3WBalOTh HEOKJIA-
CHYHOIO IKOJOK. BujaTHUMU TpejicTaBHUKAMU ITi€l koo € Mepi
[Mapkep @ounerr i Exron Meito. @osteTT mepiiia BU3HAYNIA MEHEKMEHT
K «3a0e3MeueHHsT BUKOHAHHSI POOOTH 3a JIOMOMOTOI0 iHIITUX 0Ci0h».
Y reopii ynpasninHs Biomi excriepumenty, niposesieHi. E.Meiio Ha 3a-
Bozli «YectepH Emextpuk» B M. Xotophi (CIIIA), mo 3HamMeHyBajIn
co00I0 HOBHIT HANPSIM JOCTi/KEHb Y Teopii yrpasiinHs. Meiio BUSBUB,
[0 HABITh YiTKO PO3pobJieHi mpoueaypu i poboui omepaitii, BUcoka 3a-
pobiTHa TuIaTa He 3aBXKAU € IepPeyMOBaMU BHCOKOI TPOAYKTUBHOCTI
mpat, SK e BBaKaJM NPEJCTaBHUKHU IIKOJIM HAYKOBOTO YIIPaBJIiHHS.
ExcriepymMenTy BUABUJIM, 10 Ha 3POCTAHHS INPOAYKTUBHOCTI IIparii
BILTMBAIOTH Oarato (HakTopiB, cepel sIKMX TPOBiIHE MiCIle 3aiMaIOTh T0-
Tpebu Jrojeil Ta COLiaJIbHO-IICUXOJOTIYHMI KJIiMaT y KOJIEKTHBI.
[Tizire 1 mostokeHHs Oy/u MmiaATBepIsKeHi gocmimkeHasMu A.Maciioy.

[PyHTYIOUMCh Ha [UX AOCTIZKEHHX, NPEACTABHUKU IIKOJIH JIOJCh-
KHUX BiZIHOCUH BBa’KaJsIM, 11O IPOJAYKTUBHICTD TIpalli 3pOCTa€, KON KepiB-
HUKHU BUSIBJISIOTH TYPOOTY TIPO THAJIETINX, KOHCYJIBTYIOThCS 3 HUMU,
BOJIOJIIOTH TIPUOMaMU YIIPABIiHHS JIIOJCBKUMU CTOCYHKAaMM, HAJAl0Th
iM MOMKJIMBICTD CIIJIKYBATUCS SIK 3 KEPIBHUIITBOM, TakK i MiX co00Io,
CTBOPIOIOTb TIO3UTUBHUN MIKPOKJIIMAT Y KOJIEKTHBI.
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Brueckom wxonu moocokux 6ioHocUn € NOCKEHHsI, CIIPIMOBaHi Ha
30epekeHHs 3/0POB’Sl TPAIiBHUKIB B yMOBaX BHPOOHUIITBA, BUKOPHUC-
TaHHS TICUXOJIOTIYHOTO (haKTopa.

Hedonixom wxonu 100cvkux 6i0HOCUH € HaMAaraHHs JTOCATTH BUCOKOI
MPOJYKTUBHOCTI IPAlli TiJIbKW 324 MO3UTUBHUX TICUXOJOTTYHUX YMOB.

[ITxosa JIOACHKUX BiAHOCWH Aajia TOIITOBX JO PO3BUTKY TaKUX
HayK, SIK BHPOOHWYA COIOJIOTIs, TICHXOJIOTIsI, COIIOHIKA.

2.7. llIkona Hayk noBeinku (OixeBiopHCTChKa HIKOJIA)

[TapasesibHNiT PO3BUTOK TICKIXOJIOTII Ta COINOJIOTI], a Ti3Hille — COIli-
OHIKM Ta YZAOCKOHAJICHHS METO/IB JMOCHKEHb IIMX HAYK 3HAYHO YOC-
KOHAJIMJTA BUBYEHHSI TOBEIHKK JIOJAMHA Ha POOOYOMY MICITi, IO 3yMO-
Bu/io B S0-Ti pOKM BifiXiz BiJi IMIKOJM JIOACBKUX CTOCYHKIB i CTBOPEHHSI
HOBOTO HaIpsiMy, sIKWil iCTaB Ha3BYy IIKOJIM TOBEIIHCHKUX HayK (Oixe-
Biopucrcbkoi mkomu). [Ipencrasamkamu 1iiei mkomm € K.Apmxupic,
P.Jlaitukepr, J[.Mak-I'perop, ®.I'eprbepr. SKI0 NPUXUILHIUKA KO/
JIOZICBKUX CTOCYHKIB 30CepeIMINCS Ha TPOoOJIeMax Haaro/KeHHs
MIiKPOKJIIMaTy B KOJIEKTHBI, TO IPEACTABHUKN IIOBEAIHCHKOI IIKOJIN Ha-
Marajiucs HaJaTu JOIIOMOTY IIPALliBHUKOBI B YCBIIOMJIEHHI CBOIX BJac-
HUX MOKJIMBOCTEH /U1l CaMOBMSIBJIEHHS B Iporieci rparti. Buxomsaum 3
11OT0, OYIyBaaMCsl KOHIIEIIil KON MOBEIHCHKMX HAYK BiJHOCHO
VIIPABJIiHHS OpTraHi3allisiMu MifBUIEHHS e(EeKTUBHOCTI BUKOPUCTAHHS
JOIcbkUX pecypciB. Y 60-Ti pokn MOBEMiHCHKUM TIi/XiJl CTaB HAJ3BU-
YaifHO TOIYJIIPHUM 1 OXOIIMB Mailxke BCIO cepy YIPaBIiHHA B €KOHO-
MiYHO PO3BUHYTUX KpaiHaX. AK i momepesiHi MIKOJIU, TPUXUIbHUKH TITKO-
JIU TOBEiHCHhKUX HAyK BBAa)KAJIW, MO BOHUW 3HAWNIIM HANWOiIbII
ehekTHBHIIA TUISIX PO3B'sI3aHHS TIPOOJIEM YCIIIITHOTO YIIPABIIHHS <Bijl
e(heKTUBHOCTI TpalliBHUKA — /10 e(eKTUBHOCTI OpraHi3aliiy.

TeopeTnuHi OCTiPKEHHS TaKOTO HAINIPSIMY B HAIllill KpaiHi IpakTHuy-
HO He TpoBajuiucs. Bisbiiicrs mpaip y 1pboMy HanpsiMi IpUcBgYeHa
KPUTHII Teopii sk 3aco0y eKcIuryaTallii TPYAAIINX KariTaJicTaMu.

[Toyarok 1iil mKosi Aano MOCHiKEHHS TIPUPOJM JIOJMHUA Ta TPaK-
B icTOpii MEHEKMEHTY eKcTiepuMeHTaMu B XoTopHi (1irrat Listinoiic), gxi
npoBousmcst Ha 3aBoi «Western Electric» 3 1924 p. mo 1929 p. [loc-
JUJTHUKA JIifIJIM BUCHOBKY, 110 HAa TPOJAYKTUBHICTb Mpalli BEJUKUN
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BIUIMB Ma€ TICUXOJIOTIYHUN CTaH Ta HehOpPMaJbHi BiTHOCUHU TIPAIIOI0-
unx. Jlo cepii excriepumentiB OyB sanpomiennii /[xxopmk Enxrton Meiio
(1880—-1949), axuit 1o opranizaltii Jrojgelt MiAIAIIOB IK /10 COIiaabHOI
CUCTEMMU.

[IpeacTaBHUKOM INKOIM HayK noBeginku € AbOpaxam Macsoy (Hap.
1908). Bin cdopmysoBaB I'sITh KaTeropiii noTped JIOAMHU.

Bruecox wxonu nayx nosedinku: 3acTOCyBaHHsI TIPUNOMIB yIIPaBITiH-
HS MK OCOOMCTMMU BiTHOCUHAMU [IJIST TTiIBUIIIEHHS CTYTIEHs 3a/I0BO-
JIeHHsT ToTpeb Ta TPOAYKTUBHOCTI Tipaiti; (hopMyBaHHSI opraHizailii, B
AKiiT KOJKeH POOITHUK peasizoByBaB OM CBiil TTOTEHITiaJL.

Heodonixom wxonu nayx nosedinku € mepeoltiHka HeOPMaTbHUX
(hakTopis.

2.8. CyuyacHa ¢asa

KinbkicHa mkosa (HoBa MKo0JA)

CydJacHuii MeHeKMEHT, 3aCHOBAaHUN Ha HAYKOBOMY JOCJi/KeHHi
VIPaBIIiHHS, 3aIMAETbCSI BUKOPUCTAHHSIM HAYKOBOT'O MiIXOMYy /0 ITpaK-
TUKW yrpaBiinHsa. CaMe 1ie 1a710 MOKJIMBICTh PO3BUHYTU HOBY KOHIIETI-
[0 MEHEePKMEHTY TIAXOM BUKOPUCTAHHS MaTeMaTUYHUX METOIB Ta
KOMIT'TIOTEPHOI TeXHiKM, /aB {if BiANOBiIHY Ha3By «KijbkicHa (yIrpas-
JIHCBKA) TIKOJIay.

[IpeacTaBHMKY 1€ MTKOM BBAKAIOTHh YIIPABJIHHS TPOIIECOM JIOTid-
HAM Ta TiggaiounMcs dhopMatisallii, SKrui MOKIMBO BUPA3UTH MaTeMa-
THYHO.

3aBJIIKM 32CTOCYBAaHHIO €KOHOMIKO-MaTeMaTUYHUX METO/[iB MOKHA
BUpPINTyBaTH TaKi 3aBAaHH:, SIK HaIPUKJIAL

1) ynpaBiiHHA 3anacamu;

2) ymupaBiiHHSI MACOBUM OOCJYTOBYBAHHSIM;

3) posnoin 0OMeKEHNX PecypciB MizK CIOKHBAYAMHU;

4) 3aminHa craporo obJiaJIHAHHST,

5) TOIIYK PpillleHb Yepe3 palfioHaIbHUI Tepebir MOKIUBOCTE;

6) 3actocyBaHHST Teopii irop;

7) TMpPOTHO3yBaHHS;

8) imirariiitne Moe/IIOBaHHS.

Jlna cydacHoi (ha3u XapaKTepHUM € 3aCTOCYBaHHS «CyBOPUX» METO/IiB
JIOCJTiPKEHHS, STKi TPYHTYIOThCS Ha hopMaJi3ariii mpoIieciB yrpaBiHHs i
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€ CKJIQJIOBUMHU YaCTMHAMU TaKMX HayK, sIK MareMaTHKa, CTaTUCTHKA,
imkenepHi Hayku. 1[I Hayku i mos’si3aHi 3 HUMM rajy3i 3HaHb BHECJHN
CyTTEBUiI BHECOK Y Teopilo ympaB/iHHs Ha Beix (asax ii possutky. Ix
BIUINB MOKHA TIPOCTEXKUTH IIle B Tpansgx Teisiopa 3 HAyKOBOTO aHaJIi-
3y mparti. IIpote g0 /Ipyroi cBiTOBOi BiliHM KiJIbKiCHI MeTOIU BUKOPUC-
TOBYBJIMCH Y HayIli i MPAKTHUIIl YIIPaBJIiHHA Iie HegocTatHbo. Ilin yac
BiltHU B AHIVIi /U1 yIpaBJiHHS e(EKTMBHOIO TPOTUIIOBITPSIHOK 060-
POHOIO BiJl HAJIBOTIB (halIMCTCHKUX JHTakiB GyJIO BIIEpINE 3aCTOCOBAHO
KUIbKICHI MeTOAM, 3rpyIIOBaHi IIiji 3arajJilbHOI0 Ha3BOIO <«OCJIiIKEHHSA
omnepariiti». Ilisnimme 11i MeTonu BUABMINCH e(heKTUBHUME y BUPIIIEHH]
iHIIMX IpOOsIEeM YIIPABIiHHSA, a B caMill MaTeMaTHIll PO3BUHYBCS OKpe-
MU HAPAM JOCJHi/KeHb, Ha3BAaHUN MPUKJIAIHOI MaTEMATUKOIO.

Jlocaipkenns onepariiii 3a CBOIM 3MiCTOM — Iie 3aCTOCYBaHHS Me-
TOIIB HAYKOBOTO JIOCJI/KEHHsI 0 OIepaliiiiHuxX 1mpobsieM opraHisaitiii.
[TocuioBHICTb 3aCTOCYBaHHA METO/IB JOCJI/UKeHHS onepauiil Taka. Ha
nepuioMy erari (paxiBIli-yHpaBJIiHIl CTaBJIATh 3aBAAHHS, TOOTO CTPYK-
TYPYIOTh YIIPaBJiHCHKI MPoGaeMu, (GOPMYITIOITH TIEepesik 0OMeKeHb i
BUMOTH /10 KPUTEPiiB eheKTUBHOCTI iX po3B’a3anus. pyruit etamn 3iii-
CHIOIOTH (DaxiBIli 3 AOCIKEHHS orepalliil. BoHu po3pobsiors MoJe/b
cutyartii. Mojiesib, sIK TIpaBUJIO, CIPOIILYE peabHicTh ab0 mojae ii aber-
PaKTHO, 1110 JIa€ 3MOTY Kpallle 3po3yMiTH CKJagHOoCcTi peasbHocTi. Cripo-
IEHHsT PeaJbHOCTI 3a JOMOMOTOI0 MOJIENi BiIOYBAETHCS CKOPOYEHHSIM
KiJTbKOCTI 3MiHHUX TICJIST OIIHKW CYTTEBOCTI BIUIMBY iX HA KiHIIEBUU
pesysbraT. KisbKicTh 3MiHHMX CKOPOUYIOTHh BiIKWJIAHHSIM HECYTTEBUX i
arperyBaHHsiM Apyropsauux. OTKe, B MOJIEN 3aJUIIAIOTHCST HAHOLIBIIT
cyTTeBi 3miHHi. TpeTiil KPOK MoJIsira€ y «BUIPOOYBaHHi» MOJEJ HaIaH-
HSM 3MiH KilbKicHuM 3HavyeHHsiM. Ile mae 3mory o0’'€KTHBHO ommcaTi
Ta TIOPiBHATU KOXHY 3MiHHY i BijjHOIIeHHsS Mixk Humu. IlepeBaroio
KIJIbKICHOTO X0y € 3aMiHa CJIOBECHUX MIPKyBaHb Ta OIMCOBOIO aHa-
JIi3y MOZEJISIMU, CUMBOJIAMU Ta KiJIbKiICHUMU 3HAYEHHSIMU.

3BUYaAliHO, MO/ CUTYyaIliil, IIpobJeM Ta IPOIECiB yIpPaBJiHHSI
JIOCUTh CKJIA/(Hi, TOMY IOIITOBXOM /[0 3aCTOCYBaHHsI iX OyB BHHaXis i
YIOCKOHAJIeHHsT KoMIT1oTepiB. KoMmIT'iotepu faiu 3MOry JOCTiIHuKaM
oTiepalliii CKOHCTPYIOBAaTU MaTeMaTU4YHi MOJIeJIi 3pOCTaovoi CKJIQIHOCTI,
AKi 0cUTh HAOIMIKEH] 10 PeasibHOCTI i i3 3HAYHOIO TOYHICTIO OTUCYIOTh
ii. OTxe, KibKicHi MeTOAM € eDeKTUBHUM 3HAPS/UIIM HAYKOBHUX JIOC-
JIiZKeHb B YIIPaBJIiHHI, y BUPIllIEHHI PaKTUYHUX 3aB/laHb HOro OmTH-
misani.
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Y xomummabomy CPCP pocuipkenns onepaiiiii BAKOPUCTOBYBAJIOCS
B OCHOBHOMY [/Is1 PO3pOOKM BapiaHTiB IIaHOBHMX 3aBaHb. OHAK Taki
JOCTIKEHHST He 3aBK/Au OyJIM YCINIIHMUMU, OCKIJIBKA B MOJEJ CKJIaIHO
OyJ10 3aKkiacTi Cy0'€KTHBHI MOMEHTH, TIOB'si3aHi 3 (DYHKILOHYBaHHSIM
AJIMiHICTPATUBHO-KOMaH/IHOI €KOHOMiKH. ChOTO/HI 11e TIepCIeKTUBHUI
HAIIpAM ONTUMI3allii YIIPaBIiHHA B YMOBAaX PUHKOBOI €KOHOMIKHU.

CyuacHMiI MeHe/UKMEHT, 3aCHOBAaHUII Ha HAyKOBOMY JOCJiPKEHHi
VIIPaBJIiHHS, 3aMA€EThCSI BAKOPUCTAHHAM HAYKOBOTO ITiIXO/Y 10 TTPaK-
Tuku ynpapiainasa. Came 1ie 1a710 MOXKJIMBICTD PO3BUHYTH HOBY KOH-
[ENilo MEHEKMEHTY MIJIIXOM BUKOPUCTAaHHA MaTeMaTUYHNUX Me-
TOJIiB Ta KOMITIOTEPHOI TeXHiKH, AaJo ili Bi/IMOBIHY Ha3By <«KiTbKicHA
IIKOJIA».

[IpeacTaBHUKY 1€l MTKOM BBAKAIOTh YIIPABJiIHHSA TPOIECOM JIOTi-
HUM Ta TaKWM, IO MJaeThesa dopMatizarii, SKIuil MOKJIMBO BUPA3UTH
MaTeMaTHU4YHO.

Bruecox xinvkicuoi wikonu: po3poOKa Ta 3aCTOCYBaHHS MOJeJeN st
HOrJIOJIEHOTO PO3YMiHHS YIIPABIIHCHKUX MPOOIEM; PO3BUTOK KiJb-
KICHMX METOJIB Ha JOIIOMOTY KEPIBHUKAM y CKJAJHUX CUTYyallidX.

Jlo nedonikie wkonu BiTHOCUTHCS: BY3bKOCIEINATi30BaHUI TTiAXiI 10
YIIPaBJIiHHS; HEMOSKJIMBICTD MMOBHOTO BPaXyBaHHS JIIOJICBKOTO (pakTopa.

Tpeba ycBimoMuTH, 10 HA KOKHOMY €Tarli yIpaBJIiHHS JOTIOMArajo
BUPIIIYBaTH TIMTaHHS CBOrO 4acy. [JIMOOKi 1epeTBOpPeHHsI B YITpaBIiHHI
eKOHOMIKOIO He MOKYTh OyTH peasizoBaHi 6e3 BiAOBIIHUX 3MiH Y TOJTi-
TUYHIN crcTeMi, cOTiayibHIN Ta JyXOBHIN cdepax.

IIIkosa comiaJdpHUX CHCTEM

[1s1 mikosa siBjisie cO0OI0 CHUCTEMHUIT THAXIA 0 HAYKW YIIPaBJIiHHS,
3arajibHUil CIOCiO MUCJIEHHS, CyTh SIKOTO TIOJISITAE B TOIIYKY MTPOCTOTO
y CKJIATHOMY, JI€KOMIO3UIL MpobIeMy Ha CKJIAJOBI YaCTUHHU, 0 BHXO-
Jly Ha TPOCTi 3aIUTAHHSI THITY <€ — HOTPIOHO BU3HAUMTH>.

[Ipencraaukamu € Ilapcon, Mepton. Illkony xapakrepusye mpar-
HEHHSI PO3IJISIaTU COLiaJIbHy OPraHisallilo SIK KOMIUIEKCHY CUCTEMY 3
PAAOM CKJIQJIOBUX II YACTUH y JWHAMILIL.

Breckom wxonu couianvnux cucmem MOKHA BBaKaTh Te, 1[0 BYeHi
[[OTO HAIIPSIMY PO3TJISIIAIN OPTAHIZAILIO SIK BIKPUTY a00 3aKPUTY KOM-
TJIEKCHY CHCTEMY.

IIpencraBHUKY ITKOJN BiJIBOAUIN OCO6JII/IBy POJIb 30BHIIIHIM CUJIAM,
HAroJIONIyIOYM Ha TOMY, IO TiJIbKW BOHM MalOTh OyTH BU3HAYAJIbHUMU
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s edextuBHOTO (QyHKIIOHYBaHHA opranisdarii. [leit morssag mosxHa
BBaKaTH 3a HEJOJIK IIKOJN COIaJIbHUX CHUCTEM.

EMnipuyHa mKoJa MeHeIKMEHTY

EMnipuyHa 1kosa MeHE)KMEHTY CTajla CUHTEe30M IMOoIepeHix
mkin Ile mparmaruyna opienraiis, 1o OyAy€TbCS Ha NPAKTUYHOMY
BUBYEHHI YIIPABJIiHHSA 3 METOI0 OOTPYHTYBAHHs PEKOMEHJIAIlil, SKi Ma-
IOTh NPAKTUYHE 3HAUYCHHH, 110 € 6HEeCKOM IIEI KON B MEHE/KMEHT.

IIpencraBaukom emmipuyHoi mkosu € Ilitep /Ipykep, skuii BUBUa€e
MpakTUKy ympasiiaag. OmHuM 3 BijoMnx TonoxkeHb /pykepa € iioro
KOHIIEMIis YIPaBIiHHS 3a IJIAMHU, B SIKil BiH CTBEPIUKYE, 10 yIPaB-
JIHHS MOBUHHO TIOYMHATHCS 3 PO3POOKHU IIiJIel, a TMOTIM TePeXOAnTH
70 BU3HAUEHHS (DYHKIIi, CUCTeMU B3aEMO/Iii Ta TIPOIIeCy.

Jlo nedonixie wkonu MOKHA BiTHECTH Te, IO OJHAKOBI pEKOMEHIAIIIT
YIIPaBJIiHHS HE MOXKYThb OyTH eDeKTHUBHUMU [JIsi BCIX IiAIIPUEMCTB
yepe3 pi3Hi yMOBU (DYHKITIOHyBaHHS OpraHi3ailiii.

2.9. Burtoku Ta /kepesia BUBYCHHS yNIPaBJIiHCbKOi
IYMKHU B YKpaiHi

Yupasniacbka gymMKa B YKpaiHi Ma€ JIOBITY iCTOPitO, Hi’kK BBAXKAKOTh.
CrapoBWHHI TTOCEJIEHHS €THIYHUX TEPUTOPill ChOTOMHINTHBOI Y KpaiHu
B)Ke MaJii BU3HAuY€eHi ysBJIEHHS yrpaJiHHs. /loBruii yac, sIK i B iHIIMX
HApOJIB CBiTy, BOHM iCHYBaJ/IM Ha PiBHI IIPAKTUKH, & 3 4YACOM — MUCTEIl-
TBa, TOOTO c(hOPMOBAHUX TPABUJ, KEPIBHUIITB 3 BEeJIEHHST €KOHOMIKH.
B koHTekcTi po3BUTKY aHTUYHOI KyJIbTYPH MOKHA BUIIINTH (iso-
coChbKi, EKOHOMIiYHi, YIPaBIiHCHKI TOTISAAMA CKi(hCHKOTO MUCTUTEIIS
Anaxap3suca. Aje 3a HecTayelo MHUCbMOBMX CBiJIOIITB TOTO 4acy, yII-
PaBJIHCBKI MOIVISIIM CTAPOBUHHOIO IIOCeJIeHHsT YKpaiHu Ie He CTaJu
IpeJMETOM CIIeliaIbHOTO (PYHIAMEeHTATbHOTO JIOCII/IKEHHS.

CrapoBuHHI TTOCE/IEHHsI €THIYHUX TEPUTOPIll ChOTOAHINIHBOI YKpai-
HU BKe MaJM BU3HAuyeHi ysBJIeHHS ynpasJiinug. Jloeruil yac, gk i B
IHIIUX HApOZiB CBITY, BOHU iCHYBaJIM Ha PiBHI IIPAaKTUKWU, a 3 4aCOM —
MHUCTEITBa, T0OTO ¢(hOPMOBAHUX TIPABUJI, KEPIBHUIITB 3 BEIEHHS €KO-
HOMiKUA. B KOHTEKCTi pO3BUTKY aHTUYHOI KyJbTypH MOKHA BHiJUTH
(inocodchki, ekOHOMIUHI, YIIPaBIIHCHKI MOTJSAAN CKi(DCHKOTO MUCIHU-
Tesnst AHaxapsuca. Asle 3a HecTayelo NMMCbMOBUX CBiJIOITB TOTO 4acy,

46



Bunuxnenns ma eeomouia HQYKoGUX WKINY MeHeddcmenmi

VIPaBJIHCBKI MOIJISIIA CTAPOBUHHOTO TIOCEJIEHHSI Y KpaiHu I1Iie He CTa-
JI1 TIPEZIMETOM CHelliaabHOro (hyHIAMEHTATbHOTO JOCTi/KEHHSI.

[Tboro Bxke He MOXKHA CKasaTu Mpo YKpaiHy KHskux vaciB (Kuis-
cpka gepskaBa [X—XIII cr. ta Tanuipko-BoanHebka aepxasa XIII-
XIV cr.). BuTtokamu 3HaHb 3 yIPaBJiHCHKOI JYMKH IIbOTO YaCy € YMC-
JIEHHI TMHUCBbMOBI MaM’SATKHM: aKTH, JOKYMEHTHU, PEECTPH, YaCOIHCH,
kozekcn nipaBut. Cycrinmphuii yerpiii KuiBebkoi Pyci cimpaBes Ha Tpu
OCHOBHI BJIaJIi 3eMJIEBOJIO/IIHHSL: KHsKe, OOsIpCbKe, MOHAacTHpChke. Ha
IIUX BUIaX BJIACHOCTI HA 3eMJIIO 3aTBEPKYBaJHCS (POpMU TOCTIONAPIO-
BaHH:A, a TaKOX YIIPaBJiHHA HUMHU.

He moxHa He BiI3HAYWTH BEJIMKY POJIb Y BCTAHOBJICHHI YIIpaBJIiH-
CBhKOI IyMKH B YKpaiHi, o mae KneBo-MorumsHebKa akaieMis, sika BU-
MycKajia He TiIbKH YKpPaiHCbKHUX E€NMUCKOIIB, a i j00pe MiAroTOBIeHHX
arpoOHOMIB-OPraHi3aTOpiB Ta €KOHOMICTIiB, SKi 3aJMImWIn rIMOOKUN
BiIOWTOK y PO3BUTKY arpOHOMIYHOI i €KOHOMIYHOI KysibTypu CXimHOi
€spornn.

[Tpomucnose mignmpuemuutiro B Pocii Ta B Ykpaini 3amoyatkoBy-
BIOCS 4K Jlep;KaBHE MiANPUEMHUIITBO. JlepKaBa mifiTpuMyBaja pO3BU-
TOK MPOMUCJIOBOCTI, OYAiBHUIITBA, 3aJI3HUYHOTO TPAHCIIOPTY Yepes3
CTBOPEHHS aKIioHepHUX ToBapucTB. Cepes iHIMX METOMIB IMATPUMKH
JIeP;KaBOI0 MiJAMPUEMHMIITBA — Pi3HI MOJATKOBI MiJIbI'M, 30KpeMa 3BiJib-
HEHHST BiJl yCiX BUJIB MOJATKIB HA JIOBIMI 4ac, MiJbroBe KpeauTyBaH-
HSl, epsKaBHI 3aMOBJICHHSI TOIIIO.

Y kinmi XIX cr. mouatky XX cT. B yKpaiHChKill €KOHOMiuHill JiiTe-
parypi Oy/M BHCBITJICHI MUTAaHHS JEP/KABHOIO PETYJIFOBAHHS €KOHOMi-
KM B YMOBaX PMHKOBUX BiIHOCHH, B3a€EMO/il NEPKABHOIO LECHTPAi3My
i camMOBpsyBaHHS MiICIIEBUX TOCHOJAPYMUX OpIaHiB.

He moskHa He cka3aTu PO BEJUKY POJib Yy BCTAHOBJICHHI yIIpaBJIiH-
ChKOI JyMKH B YKpaiHi, mo mae KueBo-MoruissHcbka akaieMist, Ky
3acHyBaB y 1632 p. mutponosut [letpo Moruna. Akagemis noBruii yac
(asx 710 3aKpuTTs i HapcbkuM ypsizom y 1817 p.) Gyia 1ieHTpoM ocBiTH
Ta YMpaBJIiHCHKOI AyMKU B YKpaiHi, a 3 yaciB naps Onexcis Mwuxaiiio-
Buya — i B Pocii. Ile nos’sd3ano Hacamiiepesi 3 BUCOKUM PiBHEM BHUKJIA-
JIAHHS JTUCIUTIIH 3 OCBITH Ta YIPaBJiHHA y cdepi eKOHOMIKK Ta arpo-
HOMII.

[mboke BUBYeHHST B Akazemii antuuHOI (imocodii ITnatona Ta
Apucrotens naBaso ii BUXOBaHISIM 3HAHHA 3i chepu eKOHOMIUHOI, B
TOMY YWCJI YIPaBJiHCHKOI JyMKU. BOHM 3HAJM OCHOBHI ITOJIOKEHHSI
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«OITKOHOMIT», po3pobuieHoi Ta possunenoi KceHodontom Ta Apucrore-
geM. Bunycknuku KuneBo-MorunsgHebKol akazieMii 3HaIM KaHOHIUHY
TOJTITHYHY eKOHOMIiI0 cepeiiboBiuds. OpHouacHo B AkajieMii BUKJIA/A-
JINCSI OCHOBU CLIBCHKOI Ta HOMAIIHBOI eKoHOMiKM. TaxuMm umHOM, AKa-
JileMist BUITyCKaJsia He TWIBbKKM YKPaTHChKUX EMUCKOIIB, ajie i Jo6pe miaro-
TOBJIEHUX arpoOHOMiB-OPraHi3aTopiB i €KOHOMICTiB, dKi 3aJuINIUIN
rMOOKKI BiIGUTOK y PO3BUTKY arpOHOMIYHOI i1 €KOHOMIYHOI KYJIBTY-
pu Cxigaoi €Bpomm.

BinmitumMo mesknx BUITYCKHUKIB AKazieMmil.

Anppiit Cam6Gopebkmii (1732—1815). Iepebysasiiu npu Pociiicbko-
My T0coJibcTBi B JIOH/IOHI, BiH JIONIOBHUB 3HAHHS BUBYEHHSIM Teopii i
MPaKTUKHU CLTBCHKOTO TocmozapcerBa AHTmii. Bin ctaB mpeacTtaBHUKOM
«QHTJIHCHKOT cHCTeMU», TOOTO CHCTEMHU YKPIIIEHOTO iHTEHCHBHOTO
cizibebkoro rocrnogapersa. Ioseprysimcs 3 Jlonmona, CambGopebkmii
cTaB BUXoOBaTesieM Ipectosocragkoemi Ilasna IlerpoBuua, a Takox
BUnTENEM BeMMKNX KHA3iB Outekcannpa — misHimie maps Omnekcanapa [
ta KonctsauTrHa. ToMy MOKHA TOBOPWUTH TIPO TIO3UTWUBHUI BIUIMB TIO-
IJISAIiB YKPAiHCBKOTO €KOHOMicTa Ha (DOPMYBaHHS TOJITUKH OCBITHBO-
ro abcomorusmy B nepiiomy gecstrpivui XIX cr.

Hessknit yac B AHT7Ii 3HAXOAMBCS TaKoXK BUITyCKHUK Kumeso-Moru-
JISTHCBKOI akazeMmii Muxaiiio Jlusanos (1751-1800). JIuaxos 6yB oj-
HUM 3 TEepIINX JOCTKyBadiB YMOB BHPOIILYBaHHsS XJ1ib6a B CTEMOBIill
Ykpaini. B 1799 p. Bin 3acHyBaB nepiity B YKpaiHi ClibCbKOTOCTIONAPCH-
Ky 1Koy Oinst M. MukomaeBa. Bimomo takosx, mo IToTboMKiH, Maioun
Ha yBa3i cTBOpeHHsI KaTeprHOCJIaBCHKOTO YHiBepCUTETY, yMaB 3aIlpo-
cuti Ha Kadenpy arpoHomii M. Jlumanosa.

Cepen miguiB y cdepi npuraagHoi cibCchbKoi €KOHOMIKM TEPIIOi
nosioBuHU XIX cT. myske Biomuii yKpaiHCbKUI TIACiYHUK, BUHAXITHUK
PO36IipHOrO0 paMOYHOro ByJMKa i BaacHoi (ykpaitchkoi) pamku I1.IITpo-
koroBu4 (1775-1850). YV 1828 p. i Binkpus y c. Ilanpunkn 6ins Ba-
TyprHa niepiny B CxiHilt €Bporii mKoJy MaciqyHuIITBa, KA MPOiCHYBa-
ja 51 pik.

3YNUHUMOCh Ha JIeKUX IpeicTaBHUKAX YKpaiHCbKOi HapoHOI
JTYMKHU.

Banyasmepkuit Muxaiino Anppiiioiu (1769-1847) mapoausest Ha
3akaprarTi. 3akiHuuB opuanYHnuil (hakyabTeT BilicbKOBOTO iHCTUTYTY.
3 1789 p. IIpamioras mpodecopom B AkazeMii I'pocc-Bapgeiinc, a motim
B IlemrrchkoMy yHiBepcHUTeTi BUKJIA/IaB MOMITHYHY ekoHomito. ¥ 1803 p.
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MpaIfioe BUKJAJauyeM B TOJOBHOMY TNefaroriyHoMmy iHCTUTYTi CaHKT-
[TerepGypra. Y 1819 p. incruryT Oysio Ha3BaHO yHiBepcuTeToM, i Basry-
JSTHCbKMI cTaB iioro nepumM pekropoM (1819-1821). Takosx Garato
MpaIioBaB i SIK Jep:KaBHUN YMHOBHUK.

CucrteMu eKOHOMIUHUX TIOTJIAIB MEPKAaHTUJICTIB, (iziokpartiB
A.CwmiTta BUKJIagaivcs HUM B 00’€[HaHHI 3 TOCIIOAPCHKUM Ta yIIpaB-
JIHHCBKUM MeXaHi3MOM. Takuii mifixii Bi/iirpaB BaXKJIMBY POJib, OCKIIbKU
BayissHCbK Ui cTaB OMHUM 3 i1e0JIoTiB i po3pOOHUKIB mporpaM Gyp-
JKyasHoro pedopMyBaHHSA eKoHOMiuHOi cuctemu B Pocii. (Ilman
(pinanciB na 1810p.; rpomosa pecdopma 1839—-1843 pp.)

Kapmasun Bacums Hazaposuu (1773—1842) — Bimomuii Ik 3aCHOB-
HUK XapKiBCbKOTO yHiBepcuTeTy, iHimiatop pedopmu ocitm B Pocii.
SIK yueHUI-eKOHOMICT TIpeCTaB/sAB morasian ¢isiokparusmy. Tpeba
BiamiTHTH, 110 HA TOH wac y Pocii Ha mepimomy micii Oysm muTaHHS
COLiaIbHO-€KOHOMIYHOTO PO3BUTKY imnepii. ITutanns, mo xBummosaamn
3axijHi fepKaBy, a caMe — TMPOOJTEeMU YIIPABJIHHS ITiIITPHEMHHUITEKOI0
(PMHKOBOIO) €KOHOMIKOI BiJIXOAWJIA HA JPYTUI TUIAH.

IlizriMaB TWTaHHS, SKi XBUJIIOBAJIN TIPEICTABHUKIB HEPOCIHICHKUX
HApoOZiB, dKi BXoawym 10 ckiany Pociiicekoi immepii. Ile muranHst mpo
CIIIBBIIHOIIIEHHA B JCP’KABHOMY YIIPABJIHHI MiCUEBUX, HAllIOHAJIbHUX Ta
3araJbHOIMIIEPCHKUX iHTEPECIB 3 ypaxyBaHHSIM MiCIIEBUX OCOOIMBOCTEIL.

PedopmyBants Bin 6a4nB, KPiM BCTAHOBJIEHHSI <METH 3aJIE;KHOCTI»
cellstH, y 0OMeKeHHi TTAHCHKOTO CBABIJIIS, HA/IJIEHHST CEJISTH TPOMA/ISTHCh-
KUMU IpaBaMU.

Kapmasun BBakaB 3a HeOOXiZHICTh HajaTH CeJIsTHAM ITpaBa BJIAC-
HOCTi Ha 3eMJII0 Ha IIijICTaBi BJIACHOTO BOJIO/IHHS (BKJIIOYAIOUU ITPABO
MpoJIasKy 1l Ta KYIiBJi) i BUIJIATH KOXKEH PiK TPOIIOBOI PEHTH.

[cTropuunnii OCBiA CBIAYNTBD, IO TPATUILIHO 1Jid YKpainu (B cKJai
Pociiicpkoi iMiiepii) posb B exoHowmili Oysa BupimaabHoo. /lepskaBa
OpaJjia y4acTh y BCTaHOBJIEHHI (DiHAHCOBO-KPEAMTHOI Ta IPOIIOBOI CHC-
TeMU, B iX HOpMaJibHOMY (DYHKITIOHYBaHHi.

Y nepuiit uepti XIX cT. Maiike MoJOBUHY BCiX MaHy(hakTyp 6yJ10
3acHOBaHO JepskaBolo. IIpomuciose mignpuemuuinrso B Pocii ta B
YKpaini 3a1o4aTKOBYyBaJIOCSI K JIep:KaBHE IiANPUEMHHUIITBO.

Y npyriit nosopuHi XIX cT. 1ep:kaBa MpoJIoBKyBaja MiJTPUMYyBaTH
PO3BUTOK TiANIPUEMHUIITBA, TIPUBATHOI iHilliaTnBKU. BoHa migTpumysa-
JIa PO3BUTOK ITPOMHUCJIOBOCTI, OYAIBHUITBA 3aJ{3HIYHOTO TPAHCIIOPTY
aKIlioHepHUMHU ToBapucTBamMy, a y 80-X pokax — 3a PaxyHOK Ka3HU H
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BUKYIy Garatbox mpuBaTHUX zopir. Cepes iHINX METOMB MiATPUMKN
JIep>KaBOI0 TIPUBATHOI iHIIIaTHBY U MiANPUEMHUIITBA — Pi3Hi MTOJATKOBI
TJIBIH, 30KpeMa, BU3BOJICHHS BiJl yCiX BU/IIB TIOJIaTKiB HA TPUBAJIWI yac,
KpeIuTHI Tiaeru y (opMi THIBroBOTO KPEANTYBaHHS, JAep:KaBHi 3aMOB-
JIEHHA 1 T.iH.

[lepskaBa 3anovatkyBaja MPOTEKIIOHICTChKY («3aCTYIMHUIBKY> )
MOJITUKY.

[TpomucioBi mignpuemit morpebyBajm OiIbII BUCOKUX Ta MOJKJIHU-
BUX Tapu(iB, BBA)KAIOUM iX TOJOBHUM (PaKTOPOM YCITIIITHOTO PO3BUTKY
HalioHayibHOI TipomucioBocti. Psij ekonomictiB Ykpainu (I1.MiuypiH,
M.CobosieB Ta iH.) Takox Oy TpUOIYHIKAME TPOTEKITIOHI3MY TIPU aK-
TUBHOMY BTPYYaHHi JlepKaBU B €KOHOMiuHe :kuTTs. IHim, cepex skux
Oys i Bepmuajcpkuii, BUCTYamm 3a He3aseKHe THANPUEMHUIITBO. AJie
BepHa/chbK1il He MOBHICTIO BiIKUaB HEOOXIIHICTh BTPYYaHHS YPSITy B
eKOHOMIKY. BiH BBakaB, 1110 Take BTPyYaHHsI He TIOTPIOHO, KOJIM PUHKH BU3-
BOJIMJIUCST Bifl (heofabHOI 3aJ1esKHOCTI, ajle CTBOPEHHS TaKWX PUHKIB —
cnpasa ypany. ns Pocii cepemuan XIX cT. 11€ 3HAUWIIO JIKBiLyBaHHS
KpimamTsa.

Takum umHOM, Hanpukinii XIX cT. IpOMHCIOBE ITiIIPUEMHUIITBO
JIOCTATHBO 3MIITHITIO i GYJI0 CIIPOMOJKHE BUPIIITYBAaTH CKJIAAHI TPoOIeMu
TOCIIOIAPCHKOTO PO3BUTKY.

Y 3B's13Ky 3 PO3pOOKOIO, 30KPEMA, ITUTAHb YIIPABJIHHS TPOMUCIOBUM
BUPOGHUIITBOM YBIHIIIO B iCTOPilO CBITOBOI HAYKM iM'SI IIIe OHOTO €KO-
HOMicTa i cycmisbHOTO Jigya — Muxaiina IBanosuua Tyran-bapa-
HoBcbKoTO (1865—-1919). Bin Hapoauscst B Ykpaini. 3akinunp Xapkis-
cekuii yHiBepcuteT. ¥ 1894 p. 3aXMCTUB MaricTepcbKy AMCEPTAIliio B
MockoBcbkomy yHiBepeuTeTi («IIpomuciioBi kpr3y, iX TPUYWHA i BIJIMB
Ha HapOJIHe KUTTSI» ). 3aXUCTUB JOKTOPCHKY /uceTpaiiito. IIpaioBas mpo-
(becopom y MockosebkoMy yHiBepcuteti. B 1917 p. npuikmkae B Ykpai-
Hy, oGiiiMae TocT MiHicTpa (inanciB y Ilenrpanbhiit Pazi. 3a iioro ydac-
TIO CTBOPIOETHCS Y KPAiHChKA aKaJleMisl HAyK, Y CKJIafli SKOi BIIEpIIE B CBITi
OyJI0 3aCHOBAHO BiJUIJIEHHS COIia/IbHO-€KOHOMIUYHNX HaYK.

Po3BuTok ynpaBiiHChbKOi Hayku B YKpaiHi

Hanpuxkinii XIX Ha noyarky XX cToJIiTh B YKPAiHCbKiil eKOHOMIUHIN
Jitepatypi Oy/ii BHUCBIT/ICHI MUTAHHS JEPKABHOTO PETYJIFOBAHHS €KO-
HOMIKM B yMOBaX PUHKOBUX BiJIHOCHH, B3aEMO/II /I€PKaBHOIO LIEHTPA-
J3My i caMOBpSITyBaHHS MiCIIeBUX TOcCroiapuux oprasiB. OpHouacHO
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PO3BUBAJIACA ICTOPis YHIPABJIHHSA, a caMe IIKOJA HAYKOBOTO MEHE/IX-
MEHTY.

Y cyuacHiii YkpaiHi ynpaBiiHCbKa HayKa PO3BUBajacsd B paMKax
miaxoniB, ki manyBaau B KosumHboMy CPCP. Xowa mocrimkenns
CIIPAMOBYBAJIMCA BPEIITI-PEIT HAa BAOCKOHAJCHHA aAMiHICTPATUBHO-
KOMAaH/IHOT CUCTeMU, TIeBHUH M0CBif (MO3UTUBHUN i HETATUBHUI) Y
rajy3i ympasiinHs OyB HaKOIMYEHUII.

HaykoBIli BUzIIsIIOTh CiM eTariB PO3BUTKY YIIPABJAiHCbKOI HAyKu 3a
PaAAHCBKUX 4YaciB.

I eran (;koBrenb 1917 p. — Gepesenb 1921 p.). PospobieHo Gopmu
i METOIM JepPsKaBHOTO IIEHTPA30BAHOTO YIIPABJiHHS BHPOOHUIITBOM,
OOTPYHTOBAHO TIPUHIIAIIH I[EHTPATi3My, OpTaHi3aIliiiHi MeTO[u yIpaB-
JIHHA, JUKTaTypy Ta ACP;KaBHOTO PETYJIOBAaHH.

IT eran (1921 — 1928). 3nificHoBanocs MOMATbBINE BIOCKOHATECHHS
AIMIHICTPATUBHOTO YIIPaBIiHHSA BUPOOHUIITBOM, 3po0JieHi cripobu 3ac-
TOCYBaHHA TOCIIPOPO3PaxXyHKY SAK OCHOBU €KOHOMIYHMX METOMIB YII-
PaBJIiHHS, 3 IBUJIACS TPECTH W CHHAWKATH, a TAaKOXK (HOPMAIBLHO BUBYA-
Jlacsl MOSKJIMBICTD y4YacTi TPYAALIMX B YIIPABJIiHHI.

IIT eran (1929-1945) noB’si3anuii 3 opraHizali€io iHIyCTPiaJbHOI
6asu cycrinbHoro BupoOHUITBa. Ha 1b0My erari BIOCKOHATIOBAJICS
CTPYKTYPH YIIPABJIHHS, METOAN TiZOOPY Ta IArOTOBKY Ka/piB, TIAHY-
BaHHS i opraHisaiiii BUPOOGHUIITBA.

IV eran (1946—1965) xapakTepu3y€eTbCs MONIYKOM HOBHX (hopm
(byHKIIOHYBaHHSA i B3a€MOJIi /iepsKaBHUX OpraHiB yIpaBJiHHS, CIIPO-
6010 TIepexo/y 10 TEPUTOPIAJbHOI i TepUTOPiabHO-TaTy3€eBOI CHUCTe-
MU YIIPABJIiHHS, 1[0 BPENITi-PEINT MPU3BEIO 0 HOTIUOJEHHST ajMiHi-
CTpyBaHHS.

V eran (1965-1975). 3uiiiciena crnpoba rocrnogapchkoi pedopmu
NUISXOM TOCUJIEHHST POJTi EKOHOMIUHUX METOIB yrpaBiinHsd. Lleit etam
HmiATBep/IMB Hee(PeKTUBHICTh eKOHOMIYHUX pedopM y paMKax ajMiHi-
CTPaTUBHO-KOMaH/IHOI CUCTEMH.

VI eran (1975-1985) xapakrepusyerbcsi Bce TIIMONIMM yCBi-
JIOMJICHHSIM HEMOSKJIMBOCTI peopMyBaHHS aJMiHiCTPAaTUBHO-KOMaH/I-
HOI cucremu. BiH miaTBepauB HEOOXiAHICTD PaIMKaIbHOI 3MiHM €KOHO-
MIiUHMX Bi[HOCWH 1 JIOKOPIHHUX €KOHOMIYHUX pedOopM, MpOBeleHHS
axkux ciaig BigHectu 10 VII eramy.

VII eran MoXHa TOMIMATH Ha TSITh TAETAIiB, 3alI0YaTKOBAHUX Y
1985 p.
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I nideman — pobora MiAIPUEMCTBA 32 IIEPIIOID MOJIEJIIO TOCIO-
JIapCbKOTO PO3PaxyHKy, MOOYZ0BaHOI Ha HOPMATHBHOMY PO3IOLT
pubyTKY.

II nideman — 3acTocyBaHHSI IPYroi MOJEJ TOCIIOZAPCHKOTO PO3pa-
XYHKY, M0oOyI0BaHOT Ha HOPMATUBHOMY PO3IOJLI 0XO/Y, PO3BUTOK
OPEHIHUX BiTHOCWH.

III nideman — yupoBaJ KeHHsS IPOrPeCUBHUX (HOPM opranisarrii
mparti, MOCHJIEHHST KOOTEPATHBHOTO PYXY, 30i/MbIIIEHHS eKOHOMITHOI
CBOOO/IH.

IV nideman — ynpoBajizKeHHsT TEPUTOPIATHHOTO TOCIIPO3PAXYHKY Ha
BCIX PIBHAX yIIpaBJIiHHA.

V nideman — mouatok pwHKOBUX pedopm. Peasizamist 1poTo Tij-
eTaly 3[iiCHIOETbCSI BXKE€ B YMOBAX PO3BUTKY HE3AJIE€KHOI HaIliOHAIb-
HOI eKOHOMIKM YKpaiHu.

[Tepion hopmyBanHS HaIliOHATBHOI €EKOHOMIKM YKpaiHu i 3/iliCHEeH-
HS €KOHOMIUHKUX pedopM MOTpedye OKPEMOTO BUBYEHHSI Ta BUKJIAJLY.

Ha pisHux etamnax po3BUTKY yHPaBJiHCHKOI HAYKU CyTTEBUM BKJIA[
B Hei BHecam Taki Bimowmi ykpaiHcbki Bueni — O.Teprerpkuii, M.11as-
sk, M./Iparomanos, M.3i6ep, C.Ilomomncbkuii, M. Tyran- bapanoBch-
kuii, I.Bepuancekuii, M.Boabcobkuii, I.Ilexanosenpkuii, K.Bobmii,
T.Boiinaposcokuii, B.banzgepa, I.Kopormenpkuii ta im.

Po3BUTOK MeHEKMEHTY gK HayKU He € JIAQHIIIOTOM IIOCJIiJIOBHUX
KpokiB ymnepes. IlIBuaiie itoro MojkHa oXapakTepusyBaTh K PO3BUTOK
HapaJieJIbHO-TIOCTiIOBHUX TTXOIB /[0 YIPaBIIiHHS, SIKi B 4oMych 30ira-
JIUCS, 2 B YOMYCh BiJIPi3HAINCA.

B VYkpaini cucrema ynpasiiHHA 1o4asa cBoe (pOpMYyBaHHS 3 1oYaT-
Ky XX cT. i npooBkye (hopMyBaTHCs Ta BIOCKOHATIOBATUCS JIOTETIEP.

Cucrema ynpaBmiHHA CKIQAETHCS i (DYHKITIOHYE He TLIbKU Y BiIO-
BifTHOCTI 31 3micToM (hyHKIIiT YIIpaBJIiHHSI W XapaKTePOM BiJIHOCHH, SIKi
JIeKaTh B OCHOBI YIIPaBJiHCBKUX B3a€EMO3B'SI3KiB, a I Y BiJIOBIIHOCTI 3
yMOBaMH, B SIKMX (POPMYETbCS cUCTeMa YIPaBIiHHS, a TAKOXK Y Bi/Io-
BiZIHOCTiI 3 IMAHEHTHO HAJICKHUMU CUCTEMi YIIPABJIiHHS [PUHIMIIAMU
ii mo0yzoBH, (DYHKI[IOHYBaHHS il ME€PETBOPEHHSI.

PosButok ympabisiHHs — 1ie HE OZHOPA30Be IMEPETBOPEHHS YIIPaB-
JIHHS 3 METOIO JIOCATHEHHsI «HAWKPAIIOro» CTaHy YIPaBJiHHS, a (e3-
nepepBHUiA y 4Yaci mporrec.
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3. YIIPABJIIHH{ AR ITPOIEC,
IO PO3BUBACTDBCA

3.1. IlonsaTTs mpo cucTeMy yIpaBJiHHS Ta il CKJIAIO0BI.
3.2. 3mict i Jjiorika PO3BUTKY YTPaBITiHHS.

3.3. 3arasbHi TPUHIIUTI PO3BUTKY YTIPABJiHHS.

3.4. Jloriuna cxema PO3BUTKY YITPaBJIiHHS.

3.1. lloHuAatrTs npo cucreMy ynpaBJIiHHA Ta ii CKIa/10Bi

YipaBiiHHs MOXe 3[iiCHIOBAaTUCH JIMIIE B TOMY BUIAJKY, KOJU
iCHy€ peaJsibHO [il04ya CUCTeMa, dKa BUPINIYE 3aBAaHHA YIPABJiHHA.
Axkiio 114 cucreMa € OpraHiuHOI YAaCTUHOIO OpraHisaitii, ii gisiMmu
3MINCHIOETLCS YITPABJIiHHS OPTaHi3alli€lo I BOHA HE BUPINIYE 3aB/IaHb,
AKI BIZIPI3HAIOTBCA BiJl YIPABJIIHCHKUX, TOAL II MOXKHA PO3IJIALATU K
crietrianizoBady cucteMy abo sIK CHCTEMY YIPaBJIHHSL

Cuctema ympasiiHHS € (OPMOIO PEAbHOTO BTiJIEHHS YIPaBJIiHCH-
KIX B3a€MO3B’s13KiB. BoHa BucTymae HiGM y BUIVISIZII peasibHO iCHYHOUOI
cyOCTaHIlil, 32 JOMOMOTOI0 SIKOi yIpaBJiHHS Ha0yBa€ KOHKPETHOTO
3MiCcTy ¥ KOHKPETHOTO BUSBY, a (DYHKIIiS YIPaBIiHHA — MPaKTUYHOI
peamizartii. B peanbHiil gilicHOCTI yripaBiiHCbKa MisIbHICTD — 1€ (hyHK-
LUIOHYBaHHA CUCTEMU YIIPaBJIiHHA.

Cucrema ympaBJiiHHS CKIQIAETHCS 1 (DYHKITIOHYE HE TiJIbKU Y Bi/IIIO-
BifiHOCTI 31 3MicTOM (bYHKILi yrpaBJiHHS 1 XapaKTepoM BiJIHOCHH, SIKi
JieKaTh B OCHOBI YITPaBIIHCBKUX B3a€MO3B'SI3KiB, a I Y BiJIIIOBIIHOCTI 3
yYMOBaMH, B SIKMX (POPMYETbCS cUCTeMa YIPaBJIiHHS, a TaKOXK Y BiIo-
BIIHOCTI 3 IMaHEHTHO HAJNEKHUMU CUCTEMi YIPABIiHHA IIPUHIUAIIAMU
ii mobOymoBH, (DYHKIIOHYBaHHS il MEPETBOPEHHSI.

Cucrema yrnpaB/liHHS PO3KJIAA€ThCST HA IHJCUCTEMU, BUIITEHHS
AKUX HarJISIHO ITPOSIBUJIOCH TOPiBHSAHO HegaBHO. llepmioio mincucre-
MOIO € Te, IO paHilie OyJI0 IPUITHATO PO3IJISIIATH K CHCTEMY YIIPaB-
JHHHS — CYKYNHICMb YNPAGIIHCOKUX OP2amis, nioposoinie i 6UKOHABUIE, SIKi
BUKOHYIOMb 3aKPINIEH] 3a HUMU QYHKUIT 1l UpiUyOmMb NOCMABIEH] ne-
peod HuMU 3a80anHsl, G MAKONC CYKYNHICMb Memodis, 3a 00noM0oz010 SKUX
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30itcHIOEMbCS. Ynpasnincokuil enaue. Taky TACUCTEMY CHCTEME YITPaB-
JIHHA MOKHA PO3TJIAIaTU SK €IHICTh OpraHisaifii, TeXHOJOTIi i1 MeTOIiB
yrupasiiaasa. [Ipy nopasbuioMy posriisifii Mo MiACUCTeMY YIIPaBIiHHS
OyZIeMo HA3WBATU CTPYKTYPHO-(DYHKITIOHAIBHOIO TTiCUCTEMOIO CHCTE-
mu yrpasiinas (COII). 3BuvaitHO TiIbKKA CTPYKTYPHO-(YHKIOHAID-
Ha IijicucTeMa IJIJIIrae HalpeTesbHIIIOMY aHaji3y W ONUCAHHIO TIpU
pO3IJIsAaHHi MUTaHb MOOYNOBU i (PYHKILIOHYBAHHSI CHCTEMH YIIpaB-
JHHHS. Y3Ke Yac po3poOJIeHO 3arajibHy Teopilo (DYHKIHN yIpaBJiHHS,
KaJ[piB yIpaBJliHHS, OpraHi3alliflHUuX CTPYKTYp YIPaBJIiHHS, a TaKOXK
TEXHOJIOTii I MeTO/iB yIpaBJIiHH.

CrpykTypHO-(DyHKITIOHATIBHA TiICHCTEMA BUCTYIIA€ B POJI «xpeOTas
cucreMu yripasiiHHs. [IpryoMy 1pu BU3HAUEHOMY PiBHI PO3BUTKY YII-
paBJiHHS 1€l «xpebeT» CUCTEMU YIPaBIiHHS (DaKTUYHO €KBiBaJIEHT-
HUI cucTeMi yTIpaBJiHHSA B IiioMy. Ajie Oyab-sKuil PO3BUHEHUI
OpTraHi3M He eKBiBaJIeHTHWI TiJIbKM CBOEMY Tiy. € Imie IOCh BUKJIIOU-
He, [0 YMOBHO MO’KHA Ha3BaTH <«/yllieo» opraHizmy. Yum Bummi
piBEHb PO3BUTKY OPraHi3Mmy, TUM BUIIUAKN BaXisib 1€l HOTO IMiJICHCTEMHU.
«[Ilo x MO)kHA BBaXkKaTW JYNIEI0 CUCTeMM YIPaBJIiHHA?» Bianosias Ha
Ile MOXKHa OTpUMaTH, SIKIIO IpoaHali3yBaTU APYTY IiJCUCTEMY CHUCTe-
MM yIpaBJiHHst. [OJOBHUMY YacTUHAMU IET MiJCKCTeMH € TaKi OJIOKM:

— VIPaBIiHCbKA i/1€0JI0Tist 1 BapTiCHA OpIiEHTaIlid CUCTEMU YIIPaB-

JIIHHS,
— iHTEpecu Ta IOBEAIHCbKI HOPMATHMBU YYACHUKIB IIPOLIECY YyIIpaB-
JIHCBKOI MisIJIbHOCTI;
— indopmartist it indopmariiiine 3abe3redeHHsT KOMYHIKAIIii y cucTe-
Mi YIIpaBJIiHHA.
CykymHicTh 1uxX OJIOKIB B OCHOBHOMY MOKPHBA€E BCIO TI/ICUCTEMY,
HI0 PO3IVISIAETHCS, X0Ua CTOCOBHO JI0 BiIIOBIIHUX CHUCTEM YIIPaBJiH-
Hs MOJKHA BKasaTW Ha iCHYBAHHs JIOAaTKOBUX OJIOKIB, sIKi BifirpaioThb
IEBHY POJIb y JaHiil migcucremi. Takumu GiokamMu MOKYTh OyTH, Ha-
HpHKJIaj, 6JI0KK HaIliOHAJIbHKUX iHTEpPeciB i HaBiTh HAIIOHAJIBHUX YIIPaB-
jiHchkuxX crepeorumis. i 60ku Tpeba NMPUHIMIOBO BiJPI3HATH Bij
HEPIIOTO BUJILJIEHOTO OJIOKA YIIPABJIiHCHKOI 1€0JI0Tii, OCKIJIBKM BOHHU €
BUPa3HUKAMU BU3HAYCHUX Yy CYCIIJIbCTBI BUJIB i1€0JI0Til B3araji, a He
TUIBKYA YIIPABJHHCBKOI i1€0J10Til.

OcHoBHi HazBaui Oyoku T OJIOKM, SIKi BUHMKAIOTh Y KOHKPETHUX
YMOBax i sKi MaiOThb SBHO BUPa)KEHUU CUTYAIliiHUI XapakTep, HaXo-
IEThCS B IMHAMIUHIM B3aeMOJii gK Mix co0O0, Tak i 3 ejJeMeHTaMu
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CTPYKTYPHO-(DYHKITIOHAJNBbHOI TMi/icucTeM cucteMu ynpasiinus. [Ipu
IIbOMY B Pi3HHUX CHUCTeMax YIPaBJiHHS 3JICKHO BiJl 3aTaJIbHUX BJIACTU-
BOCTEH cHCTeMH, ii XapaKTepHUX 0COOIMBOCTEN, a TAKOK BiJl PiBHS PO3-
BUHYTOCTI CHCTEMM YIPaBJiHHA W yMOB 3/iliCHEHHSI YNPaBJiHCbKOI
TisLIBHOCTI Mipa IPOSIBY OKPeMEX OJIOKIB, a TAKOXK XapaKTep iX B3a€MOIii
MOKYTh OyTr pisaumu. OpHaK y OyAb-SIKUX BHUIAIKAX PO3IJISTHYTA ITi/l-
crcTeMa CHCTeMU YTIPABJiHHA Ma€ 3arajbHy BjacTuBicTh. CyTb ii moss-
ra€ B TOMY, IO BOHA 3B’$I3y€ BOEAMHO HA OCHOBiI PO3BUTKY iH(MOpMA-
MITHUX KaHaJIB i 3B'I3KiB 11iJ1i oprafizariii, Siki 3/[iIICHIOIOThCS B KPUTEPIsIX
(byHKITIOHYBaHHS, YIPaBIiHCBKY i/1e0JIoTilo, iHTepecH 1 KpuTepialbHO-
HOpMaTHBHY Ga3y POOITHUKIB yIIpaBJIHHS, TPOIELYPU ¥ OpraHizailito
yrpasiiHcbKoi 1ipatti. Ile 103Bossie oxapakrepusyBaTh Taky IiicUCTe-
My K iHbOpMaliiiHO-TIOBeIiHCbKY MiICUCTEeMY CHCTeMH YIPABJIiHHSL

Peanpni dhopmu miposiBy 1€l migcucremu:

— YHPaBJIHCBHKI Teopii ¥ ymnpasJiHChKA i1€0J10Tis;

— dopmasbHi 11 HepopMasbHI BiTHOCHHU cepell YIPaBJIiHChKOTO

KOJIEKTUBY ¥ TPEICTAaBHUKAMU 30BHIIIHHOTO OTOYEHHS;
— PpiBeHb OpraxizaiiiHOro pPO3BUTKY, a TaKOX PiBE€Hb PO3BUTKY
KOKHOI'O OKPEMOIO WIeHa YIIPABJIHCHKOIO KOJEKTUBY;
— iHdopMoBaHicTh POOITHUKIB, HOCIi iH(opMartii, (hOPMHU KOJIEKTHBY.
B nanmit yac y 38's13Ky 3 00’'€KTHBHO iIOYUM IIPOIIECOM IIPHCKO-
PEHOTO i1 PO3IIMPEHOr0 PO3NOBCIO/KEHH iH(OpMallii, a TaKOXK y 3B'43-
Ky 3i 3HaYHMM 30iJIbIIEHHSIM BarOMOCTI CHHEPTiYHOTO eeKTy, SIKUil OT-
PUMYEMO Bijl OPTaHIYHO 3/iICHIOBAHWX PAa30M JIiif, Pi3KO 3pOCTaE PoJib
iH(popMaIliiiHO-TIOBE/IIHCHKOI TiZICUCTEMU CHUCTEMU YIpaBJiHHA. IcHye
JIeKiTbKa JIOCTAaTHBO BUPAKEHWX TUIIB iH(POPMAIliiTHO-TIOBEIiHCHKUX
HMIJICUCTEM.

Iepmmii TnIT XapakTepu3y€eThCs HAdBHICTIO (hOPMasIbHOT OpraHizariii
JiSIBHOCTI 1 BitHOCKHH B cucTeMi yrpasiintst. [lisibHicTh nmoTpebdye Ha-
SBHOCTI (DOPMaJIbHOTO KOHTPOJIIO. [HTepecu POOGITHUKIB i iX BMiHHS
cripsiMoBaHi 330BHi opranizarii. @opMasibHi BiTHOCHHM MizK pOOiTHHMKA-
MM 3 NIPUBOIY PoOOTH, HeOpMaJbHi BiZIHOCHHHU IOB'sI3aHi 3 iHTepeca-
MU, SKi 3HAXOAAThCSA 3a Mekamu oprasizarlii. PiBens indopmoBanocTi
3aMaJInii, J0CTynHicTh iHdopMarii HU3bKa K depe3 (opMasbHi oOMe-
JKEHHSI, TaK 1 3 TPUYMHK CTAOKOCTI i HEPO3BUHYTOCTI TEXHIUHOI Oasu
3BepHEeHHS /10 iHdopMaillii Ta i pO3MOBCIOMKEHHS.

HApyruit Tun ingopmaliiiitHo-moBeliHCHKOT TMiICUCTEMU XapaKTepH-
3Y€EThCSI HASIBHICTIO HECTIOKOIO y BiIHOCWHAX, HASBHICTIO KOHMIIKTHUX
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CUTYyallill, HAaMaraHHIM OKPEeMMX YJICHIB KOJIEKTUBY JI0 BHECEHHSI 3MiH
3a PaxyHOK IHIIUX 4JIeHiB, ab0 MIJISIXOM OpraHizamiiHux mnepeOyioB.
Bincroponenictb, xapakTtepHa s nepinoro tuiy. Hemae opraniunoi
3aIliKaBIEHOCTI B peaJlbHOMY MiIBUIIIEHHI e(peKTUBHOCTI Ta SKOCTi (PyH-
KI[IOHYBaHHSI YCbOTO KOJIEKTUBY. K i Ipu miepinoMy THIN, TYT JOMiHY-
I0Th BJIACHI IijTi ¥ iHTEpecwu, AKi 3HAXOASATHCSA 3a MeKaMW iHTepeciB
opranizartii. /[7s Takux BiHOCHH XapakTepHa HasgBHICTH Tpym. Odirtiii-
Ha cucteMa iHGopMyBaHHS (DYHKI[IOHYE NOTaHO, HU3bKMII piBeHb 1OC-
TynHOCTI iH(opMariii, Jacrti crpobu mpuxoByBaHHst iHbopMarii a6o
BBEJIEHHST OOMeKeHb Ha OTpMMaHHs iHdopMarii. B Toit ke yac myske
MIUPOKO TPAKTUKYEThCST HeopMaabHUN 36ip i PO3IMOBCIOIKEHHS
indopmarii. IITUPOKO MPAKTUKYIOThCS 3aKPUTI CYIUKEHHS abo K Cy/I-
JKEHHsI Y BY3bKOMY KOJIi OKpeMUX 0Cib.

Tperilt TMTI XapaKTepU3yeETbCS HAABHICTIO 3alliKaBIEHOCTI B KiHIle-
BUX pe3yJbTatax (DYHKI[IOHYBaHHS CHCTEMU YIPaBJiHHS, GakaHHIM JI0
OTPUMaHHA 3HAYYIINX PE3YyJbTaTiB 32 pPaXyHOK BJIOCKOHAJEHHS
BHYTPIIIHIX BiJHOCUH, PO3BUTKOM YCiX YJIEHIB OpraHizauii i IijBUIlICH-
HAM piBHS CcHibHOI TPYZOBOI AisibHOCTI. ITIMpoke pO3MOBCIOKEHHS
MalOTh TPYIOBi (hOPMU CIIJIBHOI iSIJIBHOCTI, OHAK BOHW MaioTh (hop-
MaJbHIE xapakTep. /[yisi 1boro TUIy XapakTepHa J0OPO3UUIUBICTD Y
Bi/IHOCMHAX, TPATHEHHS /10 BUPIillleHHSI KOHMJIKTHUX CUTyaIliid, Bia-
BEPTICTh y BUCJIOBJIIOBAHHAX, CXUJIBHICTh /IO CHiBIpaili. BasxkanBoio
XapaKTepUCTUKOIO 1[bOr0 TUILY € TI0siBa aKTUBHOCTI B 3/iliCHeHHi BU-
POOHMYOI AiSTIBHOCTI, 3aPO/KEHHST TBOPYOTO BiHOIIEHHSI /10 MTpalli, BU-
HUKHEHHSI CaMOJlisJIbHUX IOYMHiB. BU3HA€TbCSA POJIb 1 BaKJIUBICTDH
HNIMPOKOI 1HGOPMOBAHOCTI, CTBOPIOETHCS aTMOchepa TJIACHOCTI M MUpo-
KO POSIOBCIOJIZKEHI BiZIKPUTI 0OTOBOPEHHSL.

YerBeptuit i iHGOPMAIiTHO-TIOBEIHCHKOI TTiZICCTEMU XapaKTe-
PUBYETLCS HASIBHICTIO TAKOIO CTaHy CUCTEMM YIPABIiHHS, IIPU SIKOMY
CKJIAJIAETHCST OPTaHiyHe MOEHAHHS OCOOUCTUX iHTEpPECiB 3 TparHeHHsIM
JI0 OTPUMaHHSI BUCOKHMX KiHIEBUX pe3yJbTaTiB (DYHKIIOHYBaHHS Opra-
Hizaii B 1itomy. /7151 1aHOTO THITy XapaKTepHa OPi€HTAIlis Ha KiHIleBi
pesyJibTaTH, caMoopraHisallisi i camocrpsiMmoBaHHicTb. CTaH BiJHOCUH
y CUCTeMi HACTiJIbKM BHUCOKO PO3BUHYTHI, 1110 J03BOJISIE CUCTEMi THYY-
KO aJIalTyBaTHCS JI0 HOBUX 3aJa4 U yMOB, TOOTO 3IiliCHIOBATH CaMoO-
PO3BUTOK 1 CaMOPEryJ/IOBaHHS CHCTeMM YIIPaBJiHHSA. 30epesKeHHs, OT-
puMaHHs HeoOXimHOI iH(boOpMalii, mepemadya ta o0OpobIeHHS ii
3/IIICHIOETBCST 3 JIONIOMOTOI0 IBUIKOMIIOYMX 1 BUCOKOIPOYKTUBHUX
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TexHiuHUX 3acobiB. [Hhopmallis Ta iHOOPMOBAHICTh € OpraHiYHUMU
CKJIQZIOBUMU (DYHKITIOHYBaHHSI CUCTEMU YIIPaBIiHHS.

TpeTboto TmiziIcCKCTEMOIO CUCTEMU YITPABJIiHHSA € TiiccTeMa caMOpPO3-
BUTKY cucteMu yrpabiinHs. [losiBa mijicucremMu caMOpPO3BUTKY CHUCTe-
MU YIIPaBIiHHS BifoOpaska€ BUHUKHEHHSI B CUCTEMi YIIPaBJIiHHS TaKHUX
puC, K MPardHeHHs /0 CaMOB/IOCKOHAJICHHST, THYYKICTb Ta aJlalITUBHICTD
J10 3MiH, Opi€HTAIlist HA IHHOBAIIII, TTOIIYK i PO3POOKa TPOTPECUBHUX i€l
i IpUCKOpeHe BBeJEHHS X y MPaKTUKY (DYHKI[OHYBaHHS CUCTEMH VII-
paBJLiHHA.

[TizcucteMa caMOPO3BUTKY YIPABJIiHHS He TiJbKHM BimoOpakae Ha-
3BaHi SIKOCTi CHCTEMU YIIPABJIiHHSI, BOHA € T€HEPATOPOM IIUX SIKOCTEH,
BOHA X Hece B co0i MexaHi3M iX BiATBOPEHHS, 3aKPillJIEHHs, PO3IIOB-
CIOJUKEHHS I IIPAaKTUYHOTO BIPOBa/KeHHA. [[g mizcucrema € pxepesom
i TIpoBiTHUKOM TOTpe® CUCTEMM YIPABJIIHHS y CAaMOBIOCKOHAJEHHI I
OJIHOYACHO HOCIEM MeXaHi3My, uepe3 SAKUN 3[iINCHIOETbCS PO3BUTOK
CUCTEMHU YIIPaBJIIHHA.

ITizcrcTemMa caMOPO3BUTKY CHCTEMHU YIIPABJIiHHS MOKe OyTH PO3JIi-
JIEHA Ha JBi 4acTUHMU.

llepwa yactuHa THACUCTEMU OPIEHTYE CHCTEMY VIIPaBJIiHHA Ha IIO-
cTiiiHe BIOCKOHAJIEHHsT i po3BUTOK. BoHa 3abe3rieuye motpeby cucre-
MU YIIPABJIiHHSI Y 3MiHaX B HAIIPsIMi TTOJHIIIIEHHS, a TaKOX MOTpedy B
MOCTIHHOMY OHOBJIEHHI.

st 1i€i yacTvHM mizicucTeMu XapaKkTepHe BUPINIEHHS TaKWUX 3aB-
JlaHb i BUKOHAHHA TakuxX (QyHKITIH:

— po3po0OKa, BBEIEHHsI B CUCTEMY YITPABJIHHS i TTOCTiiHA MATPUM-

Ka aJIeKBaTHOIO PIiBHA CTUMYJIATOPIB, fAKI CIIOHYKAIOTh CUCTEMY
VIPaB/IiHHA 0 CaMOBJIOCKOHAJICHH;
— TOCTIMHUN aHaJti3 piBHSA (DYHKIIOHYBAHHS CUCTEMU YIIPaBJIiHHS,
il MOTEHLINHNX MOXKJIMBOCTEH, a TaKOXK aHaJIi3 AUHAMIKHU 3aB-
JlaHb, dKi CTOATH IIepe]l CUCTEMOIO YIIPaBJIiHHA, 1 aHai3 3MiH
HaBKOJIMIIHBOIO CEPEIOBUINA;
— BUSIBJICHHS HOBUX TEHJCHIII i HAIIPSIMiB PO3BUTKY CHUCTEM YII-
PaBJIiHHS, IO CIIOCTEPIralOTLCA B CBITOBiN TPAKTUIT MeHe[KMeH-
Ty, @ TAaKOXK aHaJi3 BUKOPUCTOBYBAHUX (POPM i METO/iB TOHOB-
JICHHA CUCTEM YIIPABJIiHHA.
I1s yactuHa mizcucTeMu CaMOPO3BUTKY JyskKe TiCHO IIOB’s3aHa 3
iopMaIliiiHO-TTOBEIIHCHKOIO TMi/ICUCTEMOIO CUCTeMU YIpaBIiHHL; i
dbyHKITIOHATHHI MOKJIMBOCTI 3HAYHOIO MipOI0 BU3HAYAIOTHCS PiBHEM
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po3BuHyTOCTI iH(bOpMaliliHo-ToBeiHCbKOI TificucTemu. [le mos’sa3ano
3 TUM, 110 FOTOBHICTb [0 3MiH, aJlalITUBHICTb, MOOiJIbHICTD, 3alliKaB-
JIEHICTh Y BUCOKHUX KiHIIEBUX pe3yJibTaTaX (hYHKI[IOHYBAHHS CHUCTEMU
VIIpaBJ/IiHHA, Opi€HTallid Ha pe3yJbTaT CIIJIBHOI JIAJIbHOCTI 33/1al0ThbCA
cTaHoM iH(MOPMaIiiHO-TIOBEIIHCHKOT TTiICCTEMHU.

/Jpyea wacmuna nicucTeMu CaMOPO3BUTKY CHUCTEMU YITPAaBJIiHHS
3abesreuye PO3BUTOK cHcTeMU yrpasiinHs. HaitOibin cyTreBi 3aBaaH-
HA, gKi BOHa BUPIIIYE:

— OIIpaIIOBaHHS TPAEKTOPI CaMOPO3BUTKY CUCTEMU YITPABJIiHHS,
SKa BKJIOYA€E B cebe MOIIYK MOKIUBOCTEN BIOCKOHAEHHSI, OIIC
HOBOTO CTaHy CHCTEMHU YIIPaBJIiHHS, PO3POOKY TPOLEAYPH i Tie-
pexizi y HOBWI CTaH, a TAKOXK BM3HAYEHHs 3ac00iB 3a0e3redyeH-
H TBOTO TIEPEXO.NY;

— Opranizailig 1epexoiy CUCTeMU YIPaBJiHHS B HOBUM CTaH, SKa
BKJIIOYA€ B cebe CKIIAaHHS TPOTPAMU TIEPEXOJLY, POIMO/ILI 3aB-
JIaHb i TO3UTIIN MK cy0'€KTaMU TTepexozLy, po3noisi (hyHKIIi Ko-
OpAMHAalLi I KOPUT'YBaHHA IX AIAJIBHOCTI B IIPOLIECI IIEPEXOLY;

— aHaJI3 Pe3yJIbTaTiB MMePeXO/y, y3araJbHeHHs JA0CBiAy poOOTH T0
HepeBojly CUCTeMHU YIIPaBJIiHHS B HOBUIl CTaH, OTPUMaHHS BHUC-
HOBKIB 110 PO3BUTKY IIiJICHCTEMH CAMOPO3BUTKY CHCTEMH YyIIPaB-
JIIHHA.

BaxkauBum HanpsiMoM (YHKIIOHYBaHHS IiJICHCTEMU, PO3BUTKY
CHUCTEMU YIIPABJIHHS € POo36umox kaopie cucrteMu ynpaeinints. 1le 3y-
MOBJICHO THM, 1110 €IMHO MOXJIVBUM PEaJbHUM PyXOM CHUCTEMH YIIpaB-
JIHHS MOyke OyTW TiIbKM pyX ii KajpiB, MO-TepINe, 10 BEPTUKAJI, MOo-
JpyTe, 10 TOPM3OHTAT i MO-TPeTE, BrMOMHY (TIOJIIIEHHST TTOBETiHKH
i 3maTHOCTEN y CITJIKYBaHHI, 3DOCTaHHS TMO3UTUBHOTO BiJHOIIEHHS [0
pobotH, migBUIeHHS TIpodeciiiHoi KBaridikallii, BUPOGHIYOrO Kpyro-
30py i HABMYOK POOOTH TOIIO).

3.2. 3micr i Jorika pO3BUTKY yNpaBJIiHHSA

Pos3BuTox yrpaBiiHHSI OpraHi3alli€elo € YaCTWMHOI 3arajibHOi €BO-
Jiottii cycmizbeTBa. ToMy He3aJeskHO Bifl TOTO, SIKY POJib Bifirpae ympas-
JIHHS Ha TOMY YM iHIIIOMY eTarti abo 5K y THX 4M iHIIUX COIiaJbHO-€KO-
HOMIYHMX YMOBaX, HOro IepeTBOPEeHHs 3aBKIM 3a/a€ThCSl 3arajJbHUM
HAIIPSIMOM PO3BUTKY CYCIIJIbCTBA.
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PosButok yrpasiiiHHSI — 1ie He OZIHOPa30Be IEPEeTBOPEHHS YIIPaB-
JIHHS 3 METOIO JIOCATHEHHsI «HAWKPAIIOro» CTaHy yIPaBJiHHS, a (e3-
[epepBHUIA y 4Yaci mpoliec.

3BUYAHO, 3 I[bOTO TIOJIOKEHHST He BUIUIMBAE, 10 PO3BUTOK YIPaB-
JIHHS 3iHCHIOETHCS TIOCTIHO 1 GesniepepBHO. PO3BUTOK yIpaBJIiHHS
iizie guckperHo (crpubkami). ToMy X04a PO3BUTOK YIIPABJIHHS i € 00’€K-
TUBHO 3yMOBJICHUM TIPOIIECOM, 3/IIHICHIOETbCS BiH CBiZIOMUMM Ta IIiJIeCIi-
PAMOBAHUMMU IIEPETBOPEHHAMMU CUCTEMU VYIIPABJIIHHA OpraHisalli€lo.

Crhin Binpi3HATH PO3BUTOK YIPaBJiHHS Bil IOTO BIOCKOHAJIEHHS.
Pozeumox ynpasainna — 1ie 1poiiec WOTo Tepexoy 3 OJHOTO CTaHy B
HIIUI, SIKUiT XapaKTePU3YEThCsl HASIBHICTIO SIKICHUX mepeGyioB yIpas-
JIHHA B3araJi.

Boockonanenns ynpasainns — 1ie TOJIIIIEHHST 32 BUSHAYECHNM KPH-
TepieM XapaKTepUCTUK CUCTEMU YIPaBIiHHA. TOMy SIKIIO I PO3BUTKY
VIPaBJIHHS XapaKTEPHO MOPIBHSIHHS MOTO HAsIBHOTO CTaHY 3 MOMEPEHIM,
TO JUIA BIOCKOHAJICHH: YIIPABJIHHA XapaKTepHe NMOPIBHAHHA CTaHy CUC-
TeMW YIPaBJiHHA 3 HAWKpalUM TI0 BU3HAUYEHOMY KPUTEPIlo.

PosButok yripaBiiHHS Ta HOTO BAOCKOHAJIEHHS — 1€ Pi3HOIJIAHOBI
SIBUIIA, OLIBIN TIMOMHHMM 1 (yHIaMEeHTAIbHIM, i BiIOBITHO BU3HAY-
HUM, cepell SIKUX € PO3BUTOK YIIPaBJILiHH:.

Barato 3miH y cucremi yrnpaBiiHHsS BifOyBarOThCsI BHACJIIOK BIOC-
KOHaJIeHHs1 abo partionasmizaitii. O/[HaK He BCSIKEe BIOCKOHAJICHHS yITPaB-
JIHHS 1 TUM Oijibiiie He Oy/Ib-siIKa pallioHAJ3allist YIPABIiHHS MOXKYTh
PO3IVIAZATUCSA B SIKOCTi 3aXOJIiB, 1110 MPU3BOJAATH [0 PO3BUTKY YIIpaB-
JIIHHA.

[t po3yMiHHSI CYTHOCTI, MeXaHi3My i JIOTIKW PO3BUTKY YIIPaBIiHHS
CaMOTo JIOCKOHQJIBHOTO BUBYEHHS i BpaXyBaHHS B ITPAKTUYHIN [iSIbHOCTI
3aCJIyTOBY€ iCTOpM3M IIpOLleCy PO3BUTKY YIPABJIiHHS, BUBYECHHS i PO3I-
JISL PyXy VIIPaBJiHHSA B HOrO KOHKPETHO-iICTOPUYHMX IIPOSIBAX.

Icropuam po3BUTKY yIPaBJIiHHS ITPOSIBISIETHCS HacaMIepe/l y TaKUX
MOMEHTaX.

llo-nepwe, cran po3BUTKY YIPaBJiHHS 3HAXOJAUTLCS Y BeJMKiN 3a-
JIEKHOCTI Bifl PiBHSI PO3BUTKY BUPOOHMUMX cUJL. [IPUKJIAZOM 11OTO MO-
JKyTb OyTH 3MiHM YIIPaBJIiHHS IIPU Tepexoi 10 GabpuK, Ipu BBEICHHI
KOHBEEPHOTO BUPOOHHUIITBA TOIIIO.

3aJIe)KHO Bij PIiBHS PO3BUTKY 3ac00iB BUPOOHUIITBA BiIOKPEMJIIO-
I0TbCS TPU THUIIMA YIPABJiHHA: TPaJUIliliHe; YIIPABJiHHA MTPOMUCIOBOI
CTa/lil; yIpasJ/iHHA IOCTIHAYCTpiaJbHOL CcTail.
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Ocob6auBiCTh TPAAUIIIAHOTO YIPABJIIHHS, XapaKTePHOTO IS TIO-
YaTKOBOTO €Tally PO3BUTKY MPOMHUCIOBOTO BUPOOHUIITBA, HA SIKOMY
1e He OTpUMaJia IMUPOKOTO PO3NOBCIO/KEHHSA MaIIMHHA TEXHOJIOTI,
MOJISITAE B TOMY, II0 BOHO OYIyBaJOCsS 3aJIeKHO Bil MOKJIUBOCTEN
moauau. Ile mosICHIOETBCS TUM, TMI0 JIIOAWHA 3 ii BMiHHAM, PO3YMOBHU-
MU i GisMuHMMK 37i0HOCTMU 3HAXOAMIACS B IIEHTPI BUPOOHUYOIrO
nporecy.

Ha nipomuciioiii crazii po3BUTKY BHPOOHHUIITBA JIFOJWHA, 3 OpraHi-
3aIlifHOT TOYKMU 30DPY, BUCTYIIAE SIK JIOJATOK /10 MAalllMHU, MEXaHi3My,
TeXHOJIOrII, SIKi BOHa BUKOPHUCTOBYE B CBOINl TPYAOBiil AisybHOCTI. IHa-
KIIe KaKyyH, JIIOAMHA X0ua i € KOpPUCTyBaueM TEXHIKU B IIPOILECi BU-
POOHUIITBA, OJIHAK, Y €M TPOIleC BOHA BKJIIOYAETHCS HE SIK JIOIMHA
B3arajii 3 MpUTAMaHHUMU iff BIACTUBOCTSIMU i SKOCTSIMU, a HacaMmIepeT
SIK CHEIHaTiCT 3 TPUBEEH ST B /iil0 HeOOXi/HUX iHCTPYMEHTIB i TexHiy-
HUX 3aCO0iB /I/IT BUKOHAHHSI MEBHUX OIEPaIliii.

Ile nposBIIAETHCS B TOMY, 110 i OpraHisalliss BUPOOHUIITBA i yrpaB-
JIHHA MIAIPUEMCTBOM IIEPEBAKHO 33/JAI0ThCA TEXHIKOKIO i TEXHOJIOTIEI0
BUPOOHMIITBA. 3aJIEKHO Bijl TEXHOJIOTIi BUPOOHUITBA OY/IyEThCS OpPraH-
izariitHa CTPyKTypa YIIPaBJIiHHS, TEXHIKA Ta TEXHOJIOTIST 33/1a10Th CTPYK-
TYpPY KaJpiB i 3aBlaHHA 3 YIPABIIHHA KaJpaMmu, B pAAy AKUX Ha OLHO-
MY 3 IIEpPHIUX MiCIlb CTOITb NPOBEAECHHS 110 BiIHOLIEHHIO 10 KaJpiB
BHIMOT II[0/I0 BMIJIOTO, PAIliOHAIBHOTO i e()eKTHBHOTO BUKOPUCTAHHST 00-
JIaJIHAHHS Ta IHIIUX TeXHIYHUX 3aco0iB Ta iHcTpyMeHTiB. I octanue. Tex-
HiKa i TEeXHOJIOTiSA 3aJal0Th 3MICT IIpalli OCHOBHOI MAacu yYaCHUKIB BU-
pobHMIITBA. Yce Iie 03HavaE, 10 YIPABIiHHS MePeBaKHO OYIyEThCS,
BUXOJSIYM BiJl TEXHOJIOTii, MalllMHU, a He Bijl JIOAUHU.

HaykoBo-TextiyHa peBOJIOI[isT HA OCHOBi JTOCSTHEHb HAyKOBO-TEX-
HIYHOTO TIPOrPecy MPU3BEJIA [0 TOTo, IO JIOANHA i TexHika HIOM posi-
JIAJIACH Y TIpolieci BUPOGHUIITBA. MarlmHa 1oYnHAE MPAIOBATH CaMa,
TEXHOJIOTisST BUPOOHUIITBA BCe MeHIe MoTpedye Ge3nocepe/lHbol yIacTi
JIOAMHKU Y BUPOOHUIITBI TIPOAYKILIL, 1 JIOAMHA Y BUPOOHUYOMY IIPOIIECi
BUXO/IUThH 3 IIAOPSAAKYBAaHHA MAINHI, 3AJIAIIUBIIA B MUHYJIOMY CBOIO
noautiio ii «mpuaaTkay. Ile npu3BoAUTD 10 TOTO, IO HACTAE TaKa CUTY-
allisd, Tpu AKiil yIpaBJIiHHS TIepeXUBA€E JTOKOPiHHI 3MiHMU.

[IpomucsioBa peBoJIOLis, sIKa CTajia MOKJIMBOIO BHACTIIOK PO3BUT-
Ky HayKM i TeXHiKH, Maja pe3yJbTaTOM Tepexin BiJ MaHyhaKkTypu 0
(hbabpuK, Mk IKUMK iCHyBaJIa IPUHIIUIIOBA PIi3HUIT B OpPraHi3allii mpo-
recy BUpOOHHUIITBA. BoHa TpH3Besa 0 TOTO, IO MPoIeC BUPOOHUIITBA
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i BiAOBIHO yIIpaBJiHHS TOYagu OyIyBaTHCS HA OCHOBI MOMKIMBOCTEN
MalllHK, a He JIOJWHM.

B ymoBax HTP monuna BUXOAUTH 3 MiAMOPSAAKYBAHHS MAIUHI i
3HOBY CTa€ B OCHOBY IIPOIECY BUPOOHMIITBA, aje He Tak, K OyJo B
MaHydakTypi, a Ha gKicHO iHmIii ocHOBi. B manydakTypi mporec Bu-
poOHUIITBA Oy/LyBaBCsl BUXOASYN 3 MOJKJIMBOCTEH JIFOJMHI, TOMY 110 He
Oysio MamuHHOI TexHosOTi. HayKoBo-TexHiuHA PEBOIOIIS PO3BUBAE
CUCTEMY MAallIVH i TEXHOJIOTII0 10 TaKOi MipH, 110 JIIOAWHA, AKa paHile
OyJsia TIpM MaIlHI i MAMOPSAKOBaHA MAITMHHIN TEXHOJIOTI, BiIXOANUTH
Bixm Hel i cTae Hax mammHo0. 11 3MiHa mo3wuilii moauaM B TIpotieci BU-
POOHMIITBA TIPU3BONTH /10 TePeOYIOBU YIIPABJIHHS, MEPETBOPIOE HOTO
B YIIpaBJIiHH, sIKe We Bijl JIIOJMHYU, a He Bijl MalluHU.

ITo-0pyze, BCi abo nepeBaskHa GiIBITICTD MAXO/AIB 0 PillleHHs TTPO-
GleM PO3BUTKY YIPABJIHHS MOB'sI3aHi 3 BiANPAIBOBAHUM Y MUHYJIOMY
JIOCBIZIOM pillleHHs aHaJIOTYHKUX TIpoGeM. MuHyJvii 0CBi, TpaHcdop-
MYIOYKCh Y CTEPEOTHITHI OIIHKK CUTYaIliil i Tpo6ieM Ta CTepeoTHITHi
MiXOAM 0 iX BHUPIIIEHHS, YTPUMAE PO3POOHUKIB 3MiH B CBOEMY IMO-
JIOHI, 3BUYAIHO TIPK I1[bOMY HisIK He 3asBJISI0YN 1po cebe.

3.3. 3arajbHi NPUHLIMIIY PO3BUTKY yIPaBJIiHHSA

[IpukmazoM ogHOTO 3 HAWUTIOMWPEHINTNX CTEPEOTUITHUX TIiIXOiB 70
BUpIleHHsT IPOGJIeM € TIOCTiiTHI CripobH, sIKi CIIOCTEPITaloThCs MO0 iX
YCYHEHHS LIJIIXOM CTBOPEHHS CIIeLiajli30BaHUX OpraHiB YIpaBJIiHHA,
10 TOKJINKAHI 3aliMaTUCsl TTUTAHHSIMHU, TOB’SI3aHUMU 3 BUPIIIEHHAM
mx npobsrem. Ha BusHaveHoMmy eTami pO3BUTKY YIPABJIHHS B HAIIii
kpaini (20-30 poxun) uepes crienudiydi yMOBU TaKWW MiIXil HE TLIbKU
BUIIPAB/IOBYBaB cebe, a i 1aB JesiKi MO3UTHBHI pe3yabraTu. Lle mpuse-
JIO JI0 CJINOI Bipy B Te, IO I BUPIIIEHHS KOXKHOI HOBOI IpobiemMu
Tpeba CTBOPIOBATH HOBi OpraHu abo TOHOBJIIOBATU CTapi.

Aximo BigkuHyTH OKpemi crienudivyHi YMOBM, KOJM TakKiid Tiaxif
pitficHo GyB BUTIPABIAHUN, TO B 3aTaJIbHOMY BHUIAJKY BiH 30BCIM Helrpa-
BusibHMiL. CrierfiasizoBadi opranu HeoOXiZHO CTBOPIOBATH TOJi, KOJIM
xo4ya 6 BiIOKpeMMWJIaCh YaCTHMHA YIIPABJHCHKOI (DYHKILI, sSIKa He peari-
3YETbCA 1 HE 3aKpillZIeHA Hi 32 JKOAHUM 3 iCHYIOUMX YIIPABJIiHCBKUX
opraHiB. Peakifist sk yrnpaBJiHHsS Ha MOSIBY HOBOi MPOOGJIEMU TIOBUHHA
CKJIA[IATHCST B BUPOOJIEHHST Y CUCTEMHU YIIPABJIHHS TOTPeOU y BUPIIeHHi
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1iei mpobiemu i rotoBHOCTI ii BupimyBatu. [1lissxu BUpilyBaHHsT 1po-
6J1eMU BH3HAYAIOTHCS Y BiIMOBIAHOCTI 3 MOTPEGOIO, TOTOBHICTIO 1 MOJK-
JIMBUMM pillleHHsIMU. SKIo nounHatu ofipasy 3 (pikcarrii Muisxis BUpi-
IIIEHHsT, TO 32 BiICYTHOCTI B cUCTeMU TIOTpeOM y BUpIilieHH mpobseMu
JKOJIHI 3aITPOIIOHOBaHI NMUISIXK HE Ja[yTh HEOOXiIHOTO pe3yJibTrary.

Matoun KOHKpPETHO-iCTOpUYHUN, CUTYallilHuii 3MiCT, PO3BUTOK YII-
PaBJiHHS BCEPIBHO 3MIMCHIOETHCS y BiAMMOBIZHOCTI 3 BU3HAYEHOIO JIOTi-
KOIO, AKa BUABJSAETHCA 1 PEANi3yETbCA Yepe3 CUCTEMY 3araJlbHUX IIPUH-
LUIIIB PO3BUTKY.

llepwuii 3arambHMIT TIPUHITATT PO3BUTKY YIIPABIiHHS MOKHa cGop-
MYJTIOBATH TaK: HE3ANEHCHO 8i0 KOHKPEMHO20 3MICIY NPUYUH, SIKi nompe-
Oy1omo i CNPUMUHIOIOMb PO3BUMOK YNPABIIHHS, 11020 NEPEMBOPEHHS. NO-
BUHHO NOUUHAMUCS 3 NEPEeMBOPEHHS BUXIOHUX 0aHUX, SKi 3a0aromb
nobydosy i 3diticnenns ynpasninns. lpu mpoMy nepebynoBa OKpeMUX
eJIEMEHTIB, 3B’A3KiB i TifcrcTeM cucTeMu yTPaBJIiHHSA TIOBUHHA UTH He
3a TIPUHIATIOM IiJABUAIICHHA iX (byHKuiOHaJIbHI/IX SIKOCTEN TTOPiBHSHO
3 morepesHiM cTaHOM, abo 3a TMPUHITUIIOM ITiIBUIIEHHS X e(eKTuB-
HOCTI, 2 Ha OCHOBI IIPUBEACHHA Y BIAIIOBIAHICTD 3 IIEPETBOPCHUMU BU-
XIIHUMU JaHVUMU YIIPABJIHHA.

/lpyeuti 3aranbHUI TIPUHITMI PO3BUTKY YIIPABJIHHS TIOJISTAE B TOMY,
0 HeOOXiIHICTh i CIPSIMOBAHICTh I[HOTO PO3BUTKY IEPEBAKHO BH3HA-
YalOThCA 3MICTOM HOBUX 3aB/aHb, AKi BUHUKAIOTH IIepesl OpraHisalicro.
Konkpetusartiisi boro NMpuHIMIY /Jid TPAKTUYHOI peastizailii 03Havae,
10 peaivia nompeda po3sUMKY Ynpasiints 6UX00Ums He 3 HeOOCKOHA-
JIOCTE OKPEMUX CIOPiH YNPasLinmus, He 3 MONCIUBOCMEl NIOBUWEHHS. TL020
ehexmueHocmi, a NOPOOHCYEMbCSL NOSBOID HOBUX 3AB0AHD, SIKI BUHUKAIONTD
neped opeanisauiero.

Tpemiii 3arajbHUI IPUHIIAIT PO3BUTKY YIIPABJIHHS II0JIATAE B TOMY,
O 00MENYBATLHUM PaKMOpom OYob-K020 NePEeMBOPEHHs. YNPAaBIiHHsL
¢ kaopu. Jhoou ne minoku npusodsms 00 pyxy i cmeopioioms Hoee, a i
2abMYI0OMb PO3BUMOK, NPUUOMY He 0008 °513K080 ycgidomaero. OcobIMBO
I[e CTOCYETLCS OTOPY 3MiHAM IIPU iHHOBAIisIX (HOBOBBEJIEHHSX Y BU-
POGHUIITBI Ta B ympasiiHHi). B KiHIIEBOMY paxXyHKY, YCIIX KOKHOTO
MEPEeTBOPEHHST 3aJIEXKUTh BiJl JIIOZIel, ki 3a/1isHi B HboMY. KoskHa Jjioriu-
HO OOIPYHTOBaHA i IIOBHICTIO PECYPCHO MiJKPiIlJIeHa cXeMa IepPeTBOPeH-
Hsl yrpaBJiiHHs Oy/le peasisoBaHa B Tiil Mipi i B TOMY BUIVISI, B SIKOMY
BOHA BIJIIOBIZIa€ MOKJIMBOCTSIM, 3HAHHAM, iHTepecaM, OakKaHHSM i I10-
Tpebam JIo/Iei.
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[Turanns 06Ky KagpiB K 00OMEXyBaJbHOrO (hakTOpa PO3BUTKY
yIpaBIiHHS GaratoacrekTHe. Ajie HaWBaKJIUBIIINN BUCHOBOK 3 I[bOTO
NPUHIMIY HOJSATAE B TOMY, 1[0 KOKHOMY 3aXOjly, CIIPSIMOBAaHOMY Ha
PO3BUTOK YIIPaBJIiHHS, MOBUHEH MEPEAyBaTH PO3BUTOK IiCHCTEMU
Kazapis.

3.4. JloriyHa cxeMa PO3BUTKY yIIPaBJIiHHSA

Jloriyna cxema po3BUTKY YIIPaBJiHHA Ma€ Takuil BUrysij. [louarkom
JUIST PO3BUTKY YIIPABIiHHS € TOsiBa HOBUX 3aBAaHb. ToMYy iX BUHUKHEH-
HS MOKHA PO3IVISJATH SK MePHIMii KPOK 10 JIOTIYHOI CXEMU PO3BUTKY
YIIPaBJIiHHA.

JIpyruM KpOKOM Y 1iiii cxeMi € BUPOOJIEHHSI B CHCTEMI YITPaBJIiHHSI
peakirii Ha HOBi 3aBIaHHs, sSIKa TPUBeaa O 0 PO3BUTKY YIIPABJiHHSI.

MokuBi TpY THIN peakiiii, sIKi HaiibiIbIlle BUOKPEMJIIOIOTHCS B
peanbHil TPaKTUIll BIOCKOHAJICHHST yIPABJIiHHS.

Ilepuwwii mun — cripoba HIYOTO He 3MIHIOBATH B yIIpaBJIiHHI a00 Mpo-
BECTU HEBEJIMKi, YaCTKOBi 3MiHM, OCHOBHa yBara CKOHIIEHTpOBaHa Ha
BUSIBJIEHHI TIPUYUH, SIKi TIOTPEOYIOTh 3MiH i Ha iX yCyHEHHsI.

/pyeuti mun — cTepPEOTUITHUI Mi/IXiJ] 10 pillleHHS BUHUKAIOUNX 3aB-
maub. Ile Haityacrime cripoba BUpIlIyBaTH Pi3Hi YIPaBJHCHKI 3aBiaH-
HA He3aJIe’KHO BiJ iX 3MicTy, IpUpOAM i AMHAMIKM 3a JOIIOMOIOIO
HiXO0/IiB, gKi Bunpasaamn cebe. HallGiabi mommpeHnMu 3 HUX € Mpo-
BEJICHHST OpraHizamiiiHux 1epeby/0B B YIPaBJIiHHI, CTBOPEHHS HOBHX
VIIPABJIIHCHbKUX OPTaHiB.

B miiicHocTi meit crepeoTuin mBuIe BioOpakae CTIKY BHYyTpilll-
HIO TEHJIEHIN0 €BOJIOIii CUCTEMU YIPABJIHHSA B HATPSMIi 301/IbIIEHHS
yuca ii aaMiHicTpaTUBHUX Tiipo3iiiB. ToMy mosiBa HOBUX 3aB/aHb Tie-
pezl YIpaBJIiHHSIM Ta HEOOXiZHICTh X BUPIIIEHHSI IIBUJIIE BUCTYIIAE K
TPUBIJ [T PO3MIMPEHHST afIMiHICTPaTUBHUX CJIY/KO CHCTEMU YIIPaBJIiH-
Hsl, HIK € peasibHOIO TIPUYNHOIO, sIKa TIoTpebye caMe Takoi cripobu BHpi-
HICHHS.

Tpemiii mun — KoMIUIeKCHA TIepeOy/I0Ba CUCTEMU YITPABJIHHS Y
BiZITTOBIZIHOCTI 3i 3MICTOM i CYTHICTIO HOBUX 3aB/aHb, AKi BUHUKAIOTDH I1e-
pezl YIPaBJiHHAM 1 MOKJIMUBOCTSIMU Horo mneperBopeHHst. Takuil tum
peaknii 3 HayKOBOI TOYKU 30Dy € €AMHUM IIPABUIbHUM, 3 IIPAKTUYHOI
TOYKHU 30pYy — [HHCHO pe3yJsbTaTUBHUM.
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TperiM KPOKOM JIOrYHOI CXeMU PO3BHUTKY YIIPABJiHHS € 1epeby/i0-
Ba OCHOBOTIOJIOKHUX JIAHUX, HAa SIKUX OYAYETbCS CHCTEMA YIIPABJIiHHSI.

[Ticoir Toro gk y cucremi yrpaBJiHHS 3MiMCHIOETBCS (HDOPMYBAHHS
HOBOI IJICUCTEMU IIPUHIIMINB, HACTAE HACTYIIHUII KPOK — IepedymoBa
CTPYKTYPH Ta €JIEMEHTIB CUCTEeMU YyIpaBJiHHg. HacTo 11eil KpoK po3-
TIAJAETbCA Y BUTJIAL €KBIBAJICHTA PO3BUTKY VIIPABJIHHA, TOMY 1110 CaMe
nepeOy/I0Ba OPTaHi3amiiHOi CTPYKTYpPU, METO/IB YIPABJIiHHS, KaIpiB
VIIPABJIiHHS 3BUYAIHO PO3IJISIAETLCST SIK PO3BUTOK YIIPABJIiHHS.

[TepebGymoBOIO CTPYKTYPH i €JIEMEHTIB y CHCTeMi yIpaBJiHHS JIOTid-
Ha CXeMa PO3BUTKY VIIPABJiHHA He 3aKiHUYETbCA — 3AJINIIAETHCA IIEe
O/IMH, YeTBEPTUH KPOK — 3aKpilIeHHSI B YIIPABJIiHHI HOBUX SIKOCTEH i
BJIACTHBOCTEH, HajlaHuX oMy B tpotieci sminu. Ile nepeabavae:

no-nepuie, BiINOBITHUN PO3BUTOK iH(MOPMAaIIiifHO-TOBEIiHCHKOT ITi/I-
CUCTEMU;

no-0pyee, Ha TAHOMY KPOIIi TIPOBOINTHCST PETYJISIPHE BUBUEHHS PO3-
BUTKY 1 aHaji3 pe3yJsbTaTiB 3aXO/iB, sAKI IIPOBOAATHCA B paMKax Iepe-
Oynosu (11e HEOOXITHO IS TOTO, 106 peajibHO OIHIOBATH CTaH PO3-
BUTKY YTPaBJiHHS Ta TIOCTIHHO BUSBJIATH TaJIbMYOUi (hakTopm);

no-mpeme, Ha JAHOMY KpOLli 3/iICHIOETbCS 1liJIeclIpsIMOBaHe KOPH-
TyBaHHS SK BCbOT'O ITPOIECY PO3BUTKY YIPABJIHHS, TaK i HOro OKpeMHux
ckaoBux. KopuryBanHsl 3/[iICHIOETbCS 3 METOI0 BiJIMOBU Bi/l HEMOXK-
JIMBUX JJI peasiidalii HalpsMiB PO3BUTKY YIPABJIHHA, a TaKOX IS
IIPOBE/IEHHsT He nepefbadyBaHix 1epedy/i0B B yIIpaBiiHHi, HeOOXiaHICTD
AKUX BUHUKJIA B IIPoOIleci HOro PO3BUTKY.

[TpuBenena soriuna cxema PO3BUTKY YIIPABIiHHA IOKa3ye, 10 1€
He MpocTuil mporec. BiH morpebye TMOCTIHHOTO CIiBBiHOIIEHHS il
1I0/I0 BAOCKOHAJICHHSI YIIPABJIHHSA 3 3aBIAHHSAMU, sIKi CTOSTD Iepel] yII-
PAaBJIIHHAM, a TaKOX 3 MOKJIMBOCTSIMU, SIKi MA€ B HASABHOCTI Opranisa-
IisT B IIJIOMYy Ta iCHyIo4Ya B Hill cucTeMa YIIPaBJIiHHS 30KpeMa.
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4. SATAJIbBHI 3BAKOHOMIPHOCTI
YIIPABJIIHHA. 3ATAJIBHI ITPUHITUIIN
MEHE/GKMEHTY

4.1. 3aKOHOMIPHOCTi yTIpaBJiHHS.

4.2. TloHATTS TPUHIAIY YTIPABJIiHHS.

4.3. Tlpuniunu HaykoBoro ympasiinas @.Teitropa.

4.4. Tpuuiunu opranizatii BupoGHuirrea I.Dopaa.

4.5. IMpunnunu aaminicrpatusHoro yrpasiinas A.Daiiosis.
4.6. Ilpunmunu mpoxyktuBHocTi [ Emepcona.

4.7. CyyacHi TIPUHIMTI MEHE/DKMEHTY Ta iX XapaKTepUCTUKA.

4.1. 3aKOHOMipHOCTi yNpaBJIiHHS

Ynpasninag € crnenmu@iuHuM BUIOM TPYAOBOI MiSLTBHOCTI JIFOUHU,
SgKe TiINOPSKOBYEThCS CBOIM crien(ivyHuM 3aKOHaM i 3aKOHOMipHO-
CTSIM.

Kareropii «3ak0H» Ta «3aKOHOMIPHiCTb» BiIHOCSTBLCS /IO OJIHIET TPY-
mi. Ak i 3aK0HM, 3aKOHOMIPHOCTI BCTAHOBJIOIOTH 3arajibHi, CYyTTEBI Ta
HeoOXiHI 3B'I3KM MiK SBUIAMU, 110 BUBYAIOTLCA. Pi3HMIE, 110 Tpar-
JITETHCI Y BUKOPUCTAHHI KAaTETOPIll «3aKOH» Ta <«3aKOHOMIPHICTbY, IO-
SICHIOEThCI XapaKTepoOM i piBHEM PO3BUTKY Hayku. B Teopii ympasmiin-
HSI 3aKOHOMIpHICTh PO3IJIA/AIOTh SIK TepBicHe (hOPMYBaHHS 3aKOHY Ha
HOYaTKy HOro TeOPEeTUYHOIO OCMUCJEHHS Ta JOCJi/KeHHsS. BussieH-
HsI Ta crpore (opmysroBaHHS 00'€KTUBHUX 3aKOHOMIDHOCTEH Y Teopii
VIIPaBJIiHHS MOKJINBI Ta HeoOXinHi. Ile MOSICHIOETbCS 0COOIMBOCTSIMU
PO3BUTKY CaMOI Teopii yIIpaBJ/iHHA Bil POCTOTO OIUCY SABUI J0 iX I10-
SICHEHHST Ta TiepefibadeHHsT Ta TPAKTHKOIO YITPABJIiHHS.

3aKOHOMIPHOCTI yIPaBJIiHHS 3alMalOTh IEHTPAJbHY JIAHKY BiTUM3-
HgHOi Teopii ynpaBminag. Ha BiamiHy Bifi eMIipuyHOro migxomy, Hay-
KOBMIA ITiJXi/ 0 YIIPaBJIiHHS TPYHTYEThCS Ha BpaXyBaHHi 1OTped 00'eK-
TUBHUX 3aKOHOMipHOCTENl HOTO PO3BUTKY.

[le mae 3mory:
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1) mpoBoauTH TIMOOKUN HAYKOBHIl aHA/I3 CUCTEMU YIIPABJIiHHS,
00’€KTUBHO OI[HIOBATH ii CTaH;

2) TIOBHOIO Mipof0 BpaxoByBaTH (haKTOp Yacy IIijl 9ac y/I0CKOHAJIEH-
HS YIIPaBJIHHS Ta PiBeHb PO3BUTKY 00'€KTa YIPaBIiHHS;

3) BpaxoByBatu CyO'€KTUBHI (DaKTOPH YIIPABJIHHS, BiIOKPEMUTH iX
BiZl 06’eKTUBHUX (DAKTOPIB Ta BCTAHOBUTH HAKOIJABII pallioHaJbHE
CIiBBi/IHOIIIEHHSI HAYKW W MMCTEITBA YIIPaBJiHHSI;

4) 3MiUCHUTU CUCTEMHUM MAXiA 0 YIPaBJIiHHS Ta HOr0 KOMILIEK-
CHOT'O YIOCKOHAJICHH.

Be3 3HaHb 00’€KTUBHUX 3aKOHOMIPHOCTEH YHpPaBJIHHS I1€il IaXi
peasisyBaTh HEMOKJIMBO.

3aKOHOMIPHICL <E€OHICMb CUCEMU YNPABTIIHHSL BUPOOHUUMBOM> 03-
Hayva€ CTINKiCTh BHYTPIITHIX 3B’SI3KiB CUCTEMM TIi/l YaC 3MiHU CTaHY 30B-
HIITHBOTO cepefioBuUIa. €IHICTh COIiaJhbHO-eKOHOMIUHOI CUCTEMU —
OJlHA 3 HaWBaXJIMBINIMX il XapakTepucTuk. BoHa BimoOpakae Takuii
3B’I30K MIK €JIEMEHTaMU CHUCTEMW, SKi TPUBAJIWiI yac 30epiraiorh ii
[UIICHICTD IIi/l Yac 3MiHU CTaHy COLIaJIbHO-€KOHOMIYHOI CUCTEMHU.

Ha mpaxruiii HailGisibliie 3HaUeHHST MaroTh Taki GOPME TPOSABY IIi€i
3aKOHOMIipHOCTI:

— €HICTb IIPUHIIMIIIB YIIPABJIiHHA BCiX JIAHOK 1 CTYIIEHIB CUCTEMU

yIIpaBJiHHS;

— €IHICTh OpraHizamiiHux (GopM CUCTEMU YIIPABJiHHS, MO MTPOSIB-
JISTIOThCSL B HeOOXi/Hil yHicdikoBaHocTi (THITi3altii) i cTpyKTypHUX
XapaKTePUCTHUK, (PYHKITIOHATLHOTO PO3IO/IJTY YIIPaBiHCHKOT TIparti
i T.iH. [Hakmie Kaxkyuw, 1€ TIOTOJPKEHICTh OpraHizariiHux ¢Gopm
CHCTEM YIIPABJHHA 32 PI3HUMU il CTyIIEHSAMM Ta JIAHKAMU;

— EIIHICTh OCHOBHMX (DYHKITIN YTIpaBJIiHHS, sSIKE€ MICTUTBCS B TiCHO-
My 3B'3Ky (DYHKIH TJIaHyBaHHS i opraHisallii, TuTaHyBaHHS i
KOHTPOJIIO;

— €IHICTb METO/iB yIIPABJIHHS, 1[0 BUKOPUCTOBYIOTBCS JIJIS1 PillleHb
pisHUX TPOOJIEM PO3BUTKY BUPOOHWIITBA, SIKi TPOSIBISIIOTHCS Y
B3A€EMHII TIOrO/KEHOCTi 3aCTOCOBAHUX EKOHOMiYHUX, OpraHiza-
IMHUX, COIiaJIbHO-TICUXOJIOTTYHUX METO/iB YIPaBIiHHS;

— €JIHICTD TIPOIIECY YIPABJIHHS, sIKA MPOSIBJSIEThCS Y Gesrnepeps-
HOCTIi Ta PUTMiYHOCTI, 37Iar0/[;KEHOCTI BCiX MOTO omepaitiii, CTail,
€TalliB,;

— €JIHICTb CUCTEMM YIIPABJiHHA, gKa IPOABJAETbCA B €INHUX BU-
MOrax /10 KepiBHUKIB Ta IHIIWX IIPAIBHUKIB.
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€nHicTh CUCTEMU YIPaBIiHHS BUPOOHUIITBA HE BCTAHOBJIIOETHCS
aBTOMATUYHO i TIPOSIBJSETHCS He TibKU Npu (DOPMYBAHHI CUCTEMU
yrpasiinusa. Bona cBimomo dopmyeTbes Ta nintpumyernes. [Hopyten-
HSL €HOCTI CHCTEMHM MO)Ke BUSBUTUCS a00 y (pakTuuHiil BTpati 00’€K-
THBHO HeOOXiJIHOI caMOCTIHHOCTI Ta BU3HAYEHOI BiZIOKpeMJIeHOCTI Oy b
K01 BUPOOHMYOI JIAHKM HAPOAHOTO TOCHOAAPCTBA, UM, HABIIAKM, Y
3auBill ii BiOKpEMJIEHOCTI, 1[0 TIPU3BEAE A0 MPOTUCTOSHHS IJIOTO T
YaCTKHU.

3axonomipricmv <nponopuitinicms eUpOOHULMEA U YNPABIIHH>.
[TpomnopiiiitHicTh, HeOOXifHA K Y HAPOIHOMY TOCIIOZAPCTBI B I[ijI0-
My, Tak i Ha BUPOOHUITBI. [IpomopIiiiiHicTh BU3HAYAETHCS SIK CITiB-
BiIHOIIIEHHSI PO3BUTKY OCHOBHOTO Ta JOTOMIKHOTO BHUPOOHMIITBA, a
TaKOK 1 TUM, HACKIJIbKU TMOBHO OOCJIYTOBYETHCSI HOBE BHPOOHUIITBO,
o6 i3 MiHiMaJIBHUMU 3aTpatTaM¥u HaJaTh H€O6Xi[[Hy CYCILJIbHY IIPO-
AYKILiIO.

[TporopiiiHicTh OCHOBHOTO Ta JOIMOMIKHOTO BUPOOHMIITBA 3Y-
MOBJIEHA iX TexHiUHMM piBHeM. Hamnpukiaza, HemocTaTHS MexaHisarlis
JIOTIOMIZKHOIO BUPOOHUIITBA CIPHSIE MOAOPOKYAHHIO MPOYKILi, Tepe-
IIKO/PKAE CKOPOYEHHIO BUTPAT HAa OOCJIYTOBYBAHHS OCHOBHOTO BUPOO-
HUIITBA.

[TponopuiiiHicTh, BaxkiuBa i B ceperHi OCHOBHOIO BUPOOHMIITBA,
MiX #oro miistHkamu. [yt HopMasbHOI poOOTH MiAIPHEMCTBA HEOOXi/-
He YiTKe CITiBBiJHOIEHHS TMOTYKHOCTI 1iexiB. Harpukian, moTy:KHiCTb
3aroTiBeJIbHOTO 11eXy TOBHMHHA OyTH Oijibllie MOTY;KHOCTI 06POOGHOTO
1eXy, SIKUI MOBUHEH MaTh Oi/IbIly MOTYKHICTh, HIK CKJIAMaTbHUN TIEX.
[Topymenns 1poro mpusBene /0 MPOSBY JUCIIPOINOPIIN MOTYKHOCTEH
I[eXiB, MOPYIIEHHSI PUTMY BCHOTO BUPOOHUIITBA.

SIKIIT0 HENMPaBIJIBHO OPraHi30BaHO BUPOOHUIITBO il CHCTEMA YIIPaB-
JITHHS, TIPOIIeC YIIPaBJIiHHS 3BOIMTHCS JI0 JIKBi/AIlil AMCIIPOTIOPIIiA, dKi
yepes JIesIKUi yac 3'BJATbCS 3HOBY. Lle MpU3BOIUTD 10 3pOCTAHHS YII-
PaBJIIHCBKOIO amapary, sSIKAil 3aliMa€TbCs ONEePaTUBHUM YIIPABJIiHHAM,
PEryJIoBaHHSM BUPOOHHIITBA HA IIMKOAY PO3POOIli MEPCIEKTUBHUX TTH-
TaHb.

[TpornopuiiiHicTh MOBUHHA OYTH TaKOK MizK IpodecisMu, KBaidi-
KallissMu pOOITHUKIB y cepenti MpodeciiiHux TPyl TOIIO.

[IpotiopiiiiiHicTh SIK 3aKOHOMIPHICTb YIPaBJIiHHS CTOCYETbCS U YII-
paBJIsIIOuoi crucTeM, i ¢ BpaxoByBaTH TpU (POPMyBaHHI Ta P BAOC-
KOHaJIEHHI YMpaBJgiouoi cucteMu. Bi TOro, HACKiIBbKU palrioHaAIbHO
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OyayTh OpraHizoBaHi CJy:KOM yIIpaBJIiHHS, 6araTo B 4OMY 3a/IeKUTh
OIIEPATUBHICTh Ta €(EKTUBHICTb YIIPaBJIiHHS.

[IponopuiitHicts MoBUHHA OYyTH IATPYHTSIM YCHOTO TOCIIOAAPCHKO-
r0 OpraHiamy SK CHUCTEMMW Yy BUIJIAJI PAIliOHAJIBHOTO CIiBBiHOIIEHHSA
MiZK CHCTEMaMK YIIPABJISIOUOIO Ta TIiEI0, KOO YIIPABJSIOTH, 100 3a06e3-
HeYnTH HAHOLIbI eeKTUBHY POOOTY.

3akoHoMipricmy <ueHmpanizayis i 0eueHmparisauis Ynpasiinus».
OnruMmanbHe CITIBBiHOIIEHHS IIeHTpasisamnii i AereHTpasizalii o3Ha-
yae HeOOXiHICTh PO3MOIiTy 3aBiaHb, (DYHKINH Ta MOBHOBa)KeHb (TIpaB
i BimoBimambHOCTI 3a piBHeM iepapxii ympasiminns). [Ipu mpomy cirin
Tam ITaTH, 1O CyMa TIPaB B YIPaBJIiHHI — BEJIMYMHA IOCTATHBO TIOCTIli-
Ha: CKIJIbKU J0AAJI0CA IIOBHOBAJKEHb Ha MICIIAX, CTUIBKU BiHANIOCA iX Y
neHtpy. IHakime kaxyuw, B 60poThOi 3a BJajiy Te€peMora OJHOIO 3aB-
JKIIM O3HAYa€ TOPA3KY PYroro.

IlenTpasizoBaHe yrpaBiIiHHS SBJISIE COO0I0 TaKUH yCTPill cHCTEMU
Ta opraHizaifito i (hyHKIIOHYBaHHS, P SKUX iCHye OeslepepBHa, IM0-
CTIHO JIif0Ya, CTaJia M MOPSIKOBAHICTh KOKHOT JJAHKK CHCTeMHU Cy0’eKTa
yrpasiinas. Lle BusiBiasierbest B motpebi 000B'SI3KOBOI TIOTOIKEHOCTI
VIIPABJIIHCbKUX PillleHb, 3MICT SIKMX BU3HAYAETHCSA E€IUHUMU LLIAMU
PO3BUTKY CHUCTEMU.

B cucremi ympaBiiHHS KOXKHA JIaHKA Ma€ CBOI yMOBH (DYHKITIOHY-
BaHH4, cBOI crierdivyni inTepecn. BpaxoByBaty iX B yIpaBJiHHI MOXK-
JIUBO TiJIBKU HAJIAHHSIM TIPaB CAMOCTIMHO BUPINTyBaTH Ti 4d iHII 1po-
6emu, TOOTO JIESIKOI JIelleHTpasIi3allii yIpaB/IiHHSI.

Binnosinto 1iei 3aKOHOMIPHOCTI He MOJKHAa BBasKaTH MOTaHUM abo
700pUM BHCOKO TI€HTpasi3oBaHe ab0 JeleHTpali30BaHe YIPaBJiHHS.
JIJIi KOKHOTO eTally PO3BUTKY BHPOOHHIITBA TIOBMHEH OyTH CBiii orI-
TUMaJIBHUI PiBeHb IeHTpaJTi3aliii.

losoBHMIT 3MicT 3aKOHOMIPHOCTI 3MiHM PiBHA IleHTpaJi3ailii 3Ha-
XOIUTh CBOE BifloOpakeHHs IPK PO3IOJILII yIIPaBJIiHHS 3a iepapxicio
cUCTeMU yIpaB/iHHA. Y (dopMaIbHOMY BiZIHOIIEHHi Iie, HacamIepes,
PO3IIOIiJI IOBHOBAYKEHD 32 BEPTUKAJIIO CUCTEMM YIPABJIiHHS Ta JeJie-
TyBaHHsI ITOBHOBA)KEHb y TIPOLECi YIPaBJiHHSL

YuM BUIIMI piBeHDb, HA SIKOMY IPUMAETLCA PillleHHS, i HUKYa CXO-
JIMHKA, VI IKOi BOHO IpPU3HAUeHe, TUM BUIIUN piBeHb IEHTpaJIi3allii
BUPOGHUIITBA.

3axonomipricms «CnieiOHOWEHHICMb MaA AOCKBAMMHICMb CUCTEM YN -
pasasrouoi ma miei, axoro ynpasastomos, 1lin CiBBiTHOIIEHHICTIO CJTi/
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PO3YMITH BiIIIOBIZIHICTb YIIPABJISAIOUOi CUCTEMU Tild, SIKOIO YIIPABJISIOTD.
CuissigHomeHHst cy0’'ekta Ta 06’€KTa yIPaBIIHHS 3MIHIOETHCS TIi[
BIUIMBOM Pi3HMX YMHHMKiB. HailBaK/IMBIlIMMU 3 HUX € OpraHisaiiiti
Ta eKOHOMiuHi. BOHM TIPOSIBISIOTBCS Y 301/IbIIIEHHI BAPTOCTI yIIPaBJIiH-
H. I TeHneHIiss BioOpaKkae MiBUINEHHS TEXHIYHOTO PiBHS yIIPaB-
JIHHS Ha OCHOBI BMKOPHCTAHHSI JOPOTMX TEXHIYHUX 3acObiB yIpas-
JiHASA (HATPUKJIAA, OPOTi KOMITIOTepHi TexHoJoTil i T.iH.). BapricTh
VIPaBJIHHS THBHIIYETHCI TAKOK 3a PaXyHOK HOBHX TIOTpPeO, siKi BH-
CyBa€ cydacHe BHPOOHMIITBO. SIKIO HEM[OJaBHO YIpPaBIiHHS 3Iili-
CHIOBAJIOCA KajZlpaMU 3 BUILOIO0 3araJIbHOTEXHIYHOIO OCBITOIO, TO 3apas
HeOoOXiIHI Kajipu 3i CHeliaJbHOI MiArOTOBKOW. YTNPaBJIiHHS CTAJO
npodeciero, sikoi HeobOXigHO HaBuyatw. Ile moTpedy€e M0AATKOBUX BUT-
par Ha YIPaBJIiHHA.

4.2. IIOHATTS PO MPUHIUAN YIIPABJiHHS

Hpunyun (Big nat. — MoYaToK, OCHOBA) — OCHOBHIi TIpaBUJIa TTOBEJIiH-
KU, JiSJIbHOCTI, NMPOTIKAHHA IIPOLECY, CTPYKTYPYBAHHS IIPOLECY.

[TpuHin B3arayii BU3HAYAETHCS SIK MPABWJIO, SIKUM CJIiJl KEPyBaTU-
cs B TIporieci yrpaBimiHHS opraHizatiieo (mianpuemctBoM). CyKynHiCTh
[IpaBWJI, HOPM IOBEAIHKH, YCTAHOBOK, 110, HA BiAMIHY BiJl 3aKOHIB, CTBO-
PIOIOTBCA JIIOZIbBMU, € OCHOBOIO TPWHITUITIB MEHEIKMEHTY.

[TpuHIMIM TOCTiiHI i MalOTh 0OOB’SIBKOBUIT XapakTep.

TakyM YMHOM, TPUHIAINA KEPYBAHHS MOKHA IPEICTABUTH SK OC-
HOBHI i71€i, 3aKOHOMIPHOCTI, IpaBuJja IOBEAIHKM KEPiBHUKIB I10
3/IMCHEHHIO YITPABIiHCHKUX (DYHKITIi.

Inakmie kaxyuw, 1ie MpaBWsa peasidallii 3aKOHOMIPDHOCTEH YIPaB-
JIHHS, SKUMU KEPYIOThCST YIIPABJIHIN B MPAKTUYHIN iSIJIBHOCTI 3 KepiB-
HUIITBA OPTraHi3allisMu Ta TianmpueMcrBamMu. Ha mpakTuili ozHa 3aKo-
HOMIpHICTh MOKe OyTH peasi3oBaHa Ha IT/ICTaBi JAEKiTBKOX MPHUHIMIIIB.

Y BiTUM3HSAHII Teopii ympaB/iHHS OCHOBHI TPHUHIWMNN Oysm chop-
MmyJsiboBaHi 1me B.lJIeninum.

Icnye ximpka migxoxaiB mo kiacudikalii TPUHIUIIIB KepyBaHHS.
Haii6inbm nosHe ixHe TaymadeHss maetbest I .Kynuem i C.O’monHeoM
y kHu3i «Ilpuniunu ynpasiiHHSA: aHai3 YIPaBMiHCBKUX (PYHKILiN»
(mocte Bumanus, nepekyiajgere B 1981 p. pocilicbkoio MOBOIO 32 Ha3-
Bo10: «KepyBanHs: cucteMHUI i cuTyallilfiHuii aHami3 yrnpaBIiHCHKUX
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¢dbynxkiiii»). ABTOpU PO3IVISAAA0OTH eCSATh NPUHIMIIB TJIaHyBaHHS,
IMATHAAIATh — OpTaHisaiii, ecsTh — MOTUBAIll i YOTUPHAAIATh —
KOHTPOJIIO.

Yrepiiie TPUHIUAIE PAMIOHAIBHOTO YIIPABJIiHHS Oysin chHopMyIbo-
Bani B 1912 p. amepukancbkuM MeHemkepoM [.EmepconoMm y kKHwmsi
«/IBaHAIATh TTPUHIUITIB MPOAYKTUBHOCTI». OfHAK TBOPEINb «Teopii
aaminicTpyBaaHsT> A.(Daifosb BUCTOBUB AYMKY PO Te, MO KiJBKICTh
NPUHIMMINB KepyBaHHs HeoOMekeHa. | 1ie TakK, OCKIJIbKU BCsSIKe TIPaBH-
JIO 3afiMa€ CBOE Miclle cepell MPUHITUIIB KepyBaHHS, B YCIKOMY Pasi,
Ha TOW dYac, TIOKW TPAKTHUKA MiATBEP/IKYE WOTO e(PeKTUBHICTD.

Bci npuHImMnm noBUHHI TPYHTYBAaTHMCh HA 3aKOHAX PO3BUTKY CYCII-
iZbcTBa i ympasiiHHS, BifoOpaskaTi OCHOBHI BIACTHBOCTI, 3B’SI3KM Ta
BiTHOCWHM YTIPABJIiHHS i MaTu mpaBoBe O(OPMIIEHHS.

BusnavanbHy posib y BUKOPUCTaHHI €KOHOMIYHUX 3aKOHIB BiJirpae
yIpaBIiHHS. BrumBaioun Ha Jofield, MOEMHYI0UN, KOOPAVHYIOUN iXHIO
mpaifo, yrnpasisiioda cucteMa (cy0'€KT yIpaBiiHHsS) TOBHHHA CTPOTO
BPaxoOByBaTH BUMOTH €KOHOMIYHMX 3aKOHIB. B iHIIOMYy BumNanKy He-
MOKJIBe e(heKTUBHE JOCATHEHHS IIijiell KepyBaHHS. YTIPaBITiHHS BHC-
TYIA€E SIK OCHOBHMH 3aci6 BHKOPUCTAHHS €KOHOMIYHMX 3aKOHIB y TIPO-
Heci JigabHOCTI Jioei.

[Tpuninunm, gk i yHKIH ynpaBmiHHS, MalOTh €KOHOMIYHUI 3MIiCT,
TOMY 1[0 BUKOPHUCTOBYIOTbCS 3aKOHM IIpU (OpMyBaHHI MexaHisMmy i
METO/IiB YIPaBJIiHHS, MPU YIOCKOHAJIEHHI OPTaHi3amiiHuX CTPYKTYpP
YIIPABJIiHHAL.

OcCHOBHiI €KOHOMIiYHiI 3aKOHUW, HA SIKi COUPAIOTHCS TIPUHITUITN YITPaB-
JIHHA:

1. 3axon eapmocmi. BusiBnsgeTbcsa y BiIXUJIEHHI IiHU BiJl BAPTOCTI
TOBApy, BUXOAAYU 3 TOTO, 1[0 BUTPATH, BKJIAJCHI B TOBAp, HE BU3HAYa-
I0Th MOTO JIIMICHY BapTiCTh i BifIPi3HAIOTHCS Bijl CHIOKWUBYOI BapPTOCTI.

B ymoBax prMHKOBOI €KOHOMiKM Ma€ CTUXilHWI XapaKTep. YHaci-
JIOK iioro fii BigOyBaeTbcst mudepeHIialis ToBapOBUPOOHUKIB.

2. 3axon 6i0nosionocmi 6upoOHUMUX BIOHOCUN Xapakmepy npooyKmue-
nux cun. Ilorpebye npuBeneHHs1 y BiamoBiaHicTh Gasucy i HauOyaOBH,
TOOTO BiZIHOCHU KepyBaHHsI MOBUHHI BiIIOBIZATH JIOCATHYTOMY PiBHIO
il ymMmoBaM BUpOOHMIITBA. 1leil 3aKOH IPUITYCKA€ CHCTEMATHYHY POOOTY
3 y/IOCKOHAJTIOBaHHS (DYHKIIIN i CTPYKTYp KepyBaHHS, TIOCUJIEHHS iHTeH-
cucikarii mporeciB KepyBaHHs.

OrXe, €eKOHOMIYHI 3aKOHM BW3HAYAIOTH TPUHITUIN YIIPABITiHHA.
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Y npuHIMIIAX MEHEIKMEHTY y3arajbHeHi Ii3HaHi 3aKOHUW i 3aKO-
HOMipHOCTi, BUIIpaBIaHUN AOCBiJl ylIpaBJiHHA. BoHM BHU3HAYaIOTh
crocib AisIbHOCTI, B3aEMOJIii, BUCTYIIAIOTh, SIK MPABIJIO, i HOPMY YIIPaB-
JIHCBKOI AistrbHoCTi. HaGip IpUHIMIIB, SIKi 3aCTOCOBYIOTHCS B IIPAKTHUII
YIIPaBIIiHHS, YaCTO HA3MBAIOTh 171€0JIOTIEI0 MEHeKMEHTy. 1X Takox BBa-
JKQI0Th OCHOBOIO iCHYIOUOI B CYCIIJIBCTBI YIIPABJIHCBKOI KYJIbTYPHU.

3a CBOEIO CYTTIO MPHUHIIUIT He BUKJIOYAE BapiaHTIB Ta BUOOPY, OCKiJIb-
KU HaiyacTillie 3aCHOBaHWI Ha TMO€HAHHI KpalHiX 3acaj, aje BiH BU3-
Havae i oOMexye Toi Habip BapiaHTiB, 3 SIKMX TOTPIOHO 3poOUTH BUOI.
JIoCBiz TTIOKA3ye, 10 B pasi irHOpyBaHHST TIPUHIIUIIB a0 BUXOLY 3a 3a3-
HauyeHi HUMMU MeXi B YIIPaBJiHHI CTBOPIOETbCA HAIIPy’KeHa CUTYyallid,
dKa Befle /10 HeB/Ia4 B YTPABIIHCBHKIN is/IbHOCTI. 3HAHHA TPUHITUTIB i
BpaxyBaHHA iX y NPaKTUYHIH [iIbHOCTI € YMOBOIO e(heKTHBHOTO YITPaB-
JIIHHA.

[IpuitHaTTs BciMa ydyacHUKAMU YIIPABJIHCBKOTO IPOIECY TPUH-
IIUITB /0 KEPIBHUI[TBA CTBOPIOE MOKJIMBICTH TepeadayaT HacJiIKu
piltieHb, sKi TPUITMAIOTHCS.

4.3. Ilpunnunu HaykoBoro ynpasiinasa M. Teiinopa

@.Teitop BBa)kaB, MO MEHEKEPU TIOBUHHI JyMaTH, a POOITHUKU
npaioBary. [le mpuBOAMIO 70 TIOSIBU BEJIMKOTO YMCJA MEHEKePIiB i
MorOJIeHoI criertiasm3anii Ha OCHOBI ONEepaIiiifHOrO PO3TO/IIY TIpalli.

Ipunyunu nayxosozo ynpasninns @.Teiinopa NoOnSITAIOTH B HACTYTI-
HOMY:

— pPOo3pobKa ONTUMAJIbHUX METOJIIB 3/iiCHEHHS POOOTH Ha OCHOBI

HAayKOBOI'O BUBYEHHs BUTpAT 4acy, PyXiB, 3yCWJb TOIIO;

— abcoJIIoTHE CJIIyBaHHST PO3POOJIEHUM CTaHIapTaMm;

— 1106ip, HaBYAHHA i po3cTaHOBKa POOITHUKIB Ha Ti poboui Mmicid i

3aBJIaHHS, /16 BOHM 3MOJKYTh NPHHECTH HAWOLIBITY KOPHUCTH;
— oIuiaTa 3a pe3yJibTaTaMmu Tparli (MeHII pe3yJIbTaTi — MEHIIA Oll-
Jata, OiJibI pe3ysbTaTi — OiJibIla orIaTa);

— BUKOPUCTAHHS (DyHKITIOHAJBbHUX MEHEJKEPIB, SKi 3MiMCHIOIOTH
KOHTPOJIb 32 CHeliaJli30BaHUMU HalpsIMaMu;

— MiATPUMAHHS IPY;KHIX CTOCYHKIB MiK POOITHUKaMM i MeHeKepa-
MH 3 METOI0 3a0e3IedeHHsT MOKIMBOCTEN 3/iiiCHEHHSI HayKOBO-
rO YIpaBJiHHA.

71



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

4.4. Tlpunuunu opranizanii BupoouunTea I'.Mopaa

OcHOBHI TOJIOKEHHS Teopii HAyKOBOTO YIPABIiHHS PO3BUHYB i
BUKOpHCTaB y MacoBomy BupoOuutrsi I.Dopx, sikuii BUHAKNIIOB i Briep-
nre BHpoBaguB Kouseep. IIIUpoke BUKOpUCTaHHS MAaIluH, IIUOOKUI
PO3TOIiT TIpatti pobiTHUKIB Haim 3mory I.Dopay mocsarti HaWBUIIOI Ha
TOIl Yac HMPOAYKTMBHOCTI 3 MiHIMAJIbHOIO COGIBAPTICTIO IIPOLYKIIIL.

[Tpunnumy, 3anporonoBani I.MDopmom:

1. IToGynoBaHa 4YiTKO 10 BepTHKAJI OpraHisailisl yrpaBJiHHs KiJIbKO-
Ma MAMPUEMCTBAMHY, YIIPaBJIiHHS BCiMa 4aCTMHAMU Ta eTarnaMmu BUPOO-
HUIITBA 3 €JMHOTO TIEHTpA.

2. MacoBe BUPOOHUIITBO, 110 3abe3nedyye MiHIMaIbHY BapTicThb i 3a-
JIOBOJIBHSIE TTOTPEOU MACOBOTO MOKYIIIIS i € MAKCUMAJIBHO TIPUOYTKOBUM.

3. Po3BuTOK cTaHmapTusallii, o J03BOJIIE MIBUAKO i Ge3 3aliBUX
BUTPAT IEPEXOAUTU Ha BUILYCK HOBUX BU/IB IIPOAYKIIL

4. KonBeep 3 T7IMOOKUM TIOJIOM TIPATIi.

5. TocriiiHe BIOCKOHAJIEHHSI CUCTEMU YIIPABJiHHS.

4.5. Ilpuniunu aaMinicrpaTuBHOTO ynpasiaiHHg A.@Dajions

Y 1916 p. Anpi @Daiiosb yriepiiie BUKJIAB CBOIO MIOBHY TEOPIl0 MeHe/I-
KMeHTy, copmystioBasiim ii ocHoBHi TpuHIUIU Ta ¢yHKiii. Daiiosnb
3aMpoIioHyBaB 14 NPUHIMIIB yHPaBIiHHS, 3 BUKOPUCTAHHSIM SIKUX
[IOB’A3yBaB YCIIiX OpraHisaliii:

1) posnoxin mpait;

2) HeBifiMbHICTD BJQIW i BiAITIOBIZAIBHOCTI;

3) mucrmmuiina, Mo oOOB'sI3KOBaA /IS BCiX i sika mepenbavyae B3ae-

MOIIOBAry KEpiBHUUTBA i INJICTJINX;
4) €enVHOro KepiBHUITBA (JiAJbHICTh MOBMHHA OPTraHi30BYBATHCH
OJTHUM KEePiBHUKOM Y BiJIIIOBI/IAJIHPHOCTI €[MHOTO ILJIAHY);

d) €MHOHAYATIBHICTD (HAXOKEHHST i BUKOHAHHST HAKa3iB Bi/l O/IHO-

rO KepiBHUKA);

6) MiAOPsIIKYBaHHS OCOOMCTUX iHTEPECIB 3araJbHUM,

7) crpaBe/yiiBa IS BCIX BUHAropo/a;

8) meHTpami3aIis;

9) iepapxis, Mo nepenbdavae MiHIMI3aIio yIPaBIiHCHKUX TA0JIB i

KOPHCHICTb TOPU30HTAJbHUX KOMYHiKaIliil (CKaJIspHUIl JaHIOT);
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10) nopsiZIoK, B OCHOBi SIKOTO TOKJIQ/IEHO TPUHIIAII <KOKHOMY CBO€E
MiCIle i KOKEH Ha CBOEMY MIiCIli»;

11) cmpaBemBicTh, 10 3a0€311EYYEThC BifJaHICTIO (JIOSLIBHICTIO)

nepcoHany i 00’€KTUBHICTIO ajMiHiCTpaIlii;
12) crabinbHicTh TIEPCOHAT, A/Ke TUIMHHICTH KAAPiB — Il€ HACTITOK
HEZOCKOHAJIOTO YITPABJIIHHSA;

13) imirfiaTuBa, MO MOTPEOYE Bif KEPIBHUKA CTUMYJIIOBAHHS i TTPHU-
GOPKaHHS BJIACHOI TOPOCTI;

14) xopropatuBaUil myX (E€MHICTD BCIX TPAIIOIOYNX B JOCATHEHHI
MeTH).

MDaiiob PO3POOUB «EJIEMEHTH MEHEIKMEHTY»: TIJIaHyBaHHSI, OpraHi-
3a11igd, PO3NOPAIKEHHA, KOOPAWHAIIA, KOHTPOJIb.

Bin BusHaumB (yHKIIi MeHEKMEHTY:

— TexHiuHy (BIOCKOHAJIEHHS TEXHOJIOTiYHOTO IIPOTIeCy );

— KOMepIIiliHy (3aKyrnKa, mpoaak, oOMiH (hakTopiB i pe3ysibTaTis

BUPOOHUIITBA);

— ¢inaHcoBy (HaKONMMYEHHS, TIOMYK i edeKTuBHE BUKOPUCTAHHS
IPOIIIOBUX KOIITiB);

— 3AXKCTY KUTTsI OCOOM 1 BJIACHOCTI JIIOJIEN;

— OyxranrepcbKy (MPOBEAEHHST CTATUCTUYHUX CIIOCTEPEKEHD, iH-
BeHTApU3alliil, CKJIaJlaHHsT GAAHCIB TOIIO);

— ajMiHicTpaTUBHY (BIJIMB HA IPAIiBHUKIB).

Inest yniBepcasbHOCTI, IPUCTOCYBAHHS IPUHIIMIIB MEHE/IZKMEHTY 10
Oy/Ib-SIKOTO BUIy MiIIIPUEMHUIITBA 3HAWIIA CBOIX NMPUXUJILHUKIB He
tisibkn y Dpantii. B Anroiii Bona Oysia nommpena Jlisgeaiom Y pBikom
(1908-1975), B Amepurti — [Ix./I.Myni (1892—-1960).

BBakaroun 3amporioHOBaHi HUM NPUHIMIN yHiBepcaibaiMu, A.Daiiosb
BBAJKaB, 1110 3aCTOCYBAHHS LIUX IPUHIMILB Ha IIPAKTUIi TOBUHHO MaTH
THYYKHUI XapaKTep, 3aJIe;KaTh BiJl cutTyarlii, B SKill 3/1iliCHIOETbCS yTIpaB-
JIIHHA.

Kpim 1poro, A.Daiionb cchopMyBaB OCHOBHI BUMOTH JI0 MeHe/KepiB:

— 3710poB’st i izryHa 6aIbOPICTh, PO3YM Ta iHTEJEKTYaIbHI 3MiGHOCTI;

— BHCOKi MOpPaJIbHi SIKOCTi (HAIOJIETIMBICTh, €HEPrisl, Bi4yTTs] 000-
B’SI3KY);

— OCBiYEHICTb, yIpaBJIiHCHKI 3Ai6HOCTI (TIepeabaYeHH s, BMiHHS TLIa-
HyBaTH, OpraHisalliiiii HaBMYKM, MECTEITBO 00'€IHYBaTH i CIIpsi-
MOBYBaTH 3yCHJLIS 0GaraThboxX JIIOAEH, 3[MifICHIOBATH KOHTPOJIb
TisITBHOCTI T /ITTETJINX );
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— 3arajibHa TOiH(HOPMOBaHICTh 3 yCiX CyTTEBUX (DYHKIIiN OpraHi-
3arii.
Teopito A.@aiions possunyB J1.YpBik.
3okpeMa, cepell YIPaBJiHCbKUX (DYHKIHN TOpS i3 MIaHyBaHHSIM,
OpraHizalfi€io, KOOPAWHAINEID i KOHTPOJEeM BiH BUALIUB 100ip Kajpis,
KEPIBHUIITBO, CKJIAJAHHs OIOKeTy OpraHisaiil.
JLYPBIiK Takok cOpMyJIoBaB BUMOIHU [0 MOOYAOBH (DOPMAIbHUX
Oprasisalfiii CTpyKTyp, sIKi He BTPATUJIM aKTyaJbHOCTI U MOCi:
— 106ip KajpiB 3TiIHO 31 CTPYKTYPOIO;
— CTBOPEHHSI CIEIAJBHOTO i «TeHepaJbHOrO» IITaly;
— cTBOpeHHS (DYHKITIOHAJTBHUX TIPO3/I/IIB B OpTraHi3allisx;
— 4iTKe BU3HAYEHHS IPaB i BiAMOBiMaJbHOCTI TOCAZOBUX OCiO B
opraxizartii;
— crenjasisania B anapari yrnpasjiHHA Ta iH.

4.6. IIpunuunu npoayktuBHocti I'.EMepcona

l'enpi Emepcon cdopmymoBaB 12 TpWHINIEB MPOAYKTUBHOCTI:
1. Buximamil myHKT ympaBiiHHS — Iie 4iTKo moctaBieHa i cgop-
MYJIbOBAHA MeTa.
2. 3mopoBWii Ty3/l y BU3HAYEHi MMOMUJIOK i TIONIYKY iX TIPUYHH.
7. KomrnieTeHTHE KOHCYJIbTYBaHHSI Ha OCHOBI 3asydyeHHsT Tipodeci-
OHAJIIB 3 METOI0 Y/IOCKOHAJICHHS YIPABJIiHHSI.
8. Jlucruiutina, 3abes3mevyeHa YiTKOK periaMeHTAIlier0 MisIbHOCTI,
KOHTPOJIEM, CBOEYACHUM 3a0XOUYEHHSIM.
9. CrpaBenyiiBe CTaBJIEHHST /IO TIEPCOHATY.
10. IIBuakwii, HAMIHWI, TOBHUAM, TOYHWNA i TMOCTIMHUN OOJIK.
JlucrieTuepusaiiisi poOiT.
11. CxyajlanHg i BUKOPUCTAHHS HOPM, PO3KJIA/IB, 1110 CIPUSIOTH TIO-
LYKy 1 peasisauii pesepsis.
Hopwmasrizatiis ymoB tipairi.
12. HopmyBaHHsI orepalliii, 10 TIOJSITa€ B CTaHAapTH3allii 3acobiB
iX BUKOPHMCTaHHS, y perJlaMeHTyBaHHI 4acy.
13. 3acrocyBaHHS NMHUCBMOBUX CTaHIAPTHUX iHCTPYKITIH.
14. Bunaropona 3a IpOAYKTUBHICTD TIparf.

74



3azanvii 3aKOHOMIPHOCII YNPACiNNA. 3a2atbHi NPUHUUNU MeHeONCMenmy

4.7. CyyacHi NnpyMHIMITM MEHE/[P)KMEHTY Ta iX XapaKTepUCTHKA

Yci onmcani y BiTYM3HSIHIN Ta 3apyOLKHiil JiTepaTypi npuHuunu meHeo-
Jcmenmy MOKHA TIOZIINTA HA 3AeabHi, NSt SIKUX TIONMTUPIOETHCS HA BCi
oprasizarfii i BCIO CHUCTeMY YIPaBJiHH, i 0co0muei (wacmkoei), ToOTO Ti,
AKI CTOCYIOTBCA TIBKUA OKPEMUX YaCTHH, €JIEMEHTIB CUCTEMU YIIPABJIHHA.

o sazanvnux npunuunié BiTHOCSITHCS:

— MPUHIUI ONTUMAJIBHOTO MOEMHAHHA IEHTPAJI3allii i AerenTpati-

3auil B yIpasIiHHi;

— IIPUHIUI IOE€HAHHS CP/KaBHOIO PEryJr0BaHHA I OCIOAAPCHKOL

CaMOCTIHOCTi B yIIPaBJIiHHi;
— TIPUHIMT ONTUMAJIBHOTO TOEHAHHSA TOJITUYHOTO i TOCIOIAPCh-
KOr0 KEpPiBHUIITBA,

— TIPUHITMIT TIOEAHAHHS iHTepeciB iHAWBIAA i 1isiell opranizarii;

— NPUHIMIT MOEHAHHS [PpaBa ToCHoAaps i ydacti poGiTHUKIB B yII-

paBJiiHHi (TIPUHIATT JIEMOKPATIi );

— TPUHIUT ONTUMAJIBHOTO TOENHAHHS TaJly3€BOTO i TepUTOpialb-

HOI'O IAXOAIB 10 yIIPaBJIiHHS;

— JUCIMILIIHA;

— cTabiTbHICTh POOOYOTrO MiCIlst IS TIEPCOHAILY;

— BHMHaropoja IepcoHaly;

— HAyKOBUW MiJIXiZl 10 YTpaBJiHHI.

IIpunyun onmumanvrozo NOEOHAHHS ueHmpanizauii i deuenmpanizauii
B yIpaBJiHHI Tepegbadac HeOOXiAHICTh BMIJIOTO BUKOPUCTAHHS €0UHO-
nauanvrocmi i xoneziawvrnocmi. T edunonauanviicmio, HAIPUKJIAM, PO-
3yMilOTh HAJAHHS BUINOMY KEPiBHUIITBY OpraHisaiii€o (mianpuem-
CTBOM) TaKOi MOBHOTHU BJIaJIM, sIKa HEOOXiJHA JJIsi TIPUAHSATTS PillleHb, i
[IEPCOHAJIBHOI BiJIIIOBIIAJBHOCTI 32 JOPY4YEHY CIIPaBY.

Koneziamvmnicmo nepenbauae BUpOOJIEHHST KOJEKTUBHOTO PIllleHHsT Ha
OCHOBI IYMOK MeEHe/[KepiB Pi3HOro piBHA i HacamIilepel BUKOHABIIB
KOHKPETHUX PillleHb — KEePiBHUKIB Mi/[PO3/IiliB opraxizarii (miampuem-
crBa). KoseriasmbHicTp MmiaBuIye 06’ €KTUBHICTD PillleHb, SIKi TPUIMAIOTh-
csl, iX OOIPYHTOBAHICTb i CIIPUSIE YCIIIIHIN peastizailii Takux pitieHs. Ase
CJIiT MaTh Ha yBa3i i Te, MO NMPUUHATTA KOJIETIaJIbHUX PillleHb Ha TTPakK-
TUL 3AiACHIOETBCS HAOAraTo NOBLIbHIIIE, HiX IHAUBIyIbHUX.

Ipunyun onmumanpozo nOEOHAHHS UEHMPATI3AUT 8 YNPasinHi STBIISIE
co00I0 KOHIIEHTPAIII0 B, TPUAHATTS PillleHb Ha BEPXHIX PiBHIX
KEepiBHUIITBA.
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Jeuenmpanizayis — 1ie AeseryBaHHS TpaB, a BOJHOYAC i BijOBi-
JAJTIGHOCTI Ha HIDKYMX 1A0JIAX YIPABIIHCHKOI iEpapxXii.

Curin MaTi Ha yBa3i i Te, 1110 TIOHATTS OMTUMAJBHOI IleHTpasi3alii i
JereHTpaiisallii He BUKJ/IOYAOTh OJHE OZHOIO: BOHU JIMIE BUPAKalOTh
pi3HUIT CTYTiHb PO3MOALTY BJIAJH, TIPaB i BiANOBIATBHOCTI, KOHTPOJIIO
110 BepTUKaJi yrpabJiHHs. JlelleHTpasisallisi He MOKe PO3IJIsiIaTUCs
1mo3a 3B’SI3KOM 3 T[eHTpasIi3alli€ro.

[Tpobaema ToOeMHAHHS IIEHTpaJI3allii i JemeHTpamsallii B MEHEIK-
MEHTi TOJISITA€ B ONTUMAJBbHOMY PO3IOJLJI IOBHOBAXXEHb MPU NPUIA-
HATTi yTPaBIiHCHKUX pilieHb. Y (HopMasbHOMY BiHOIIEHHI 1le Hacam-
repes posIOoij MOBHOBA)KEHb 10 BEPTUKAJI CUCTEMU KepyBaHHA i
JleJIeTyBaHHS TIOBHOBAKEHDb y TIPOIECi KepyBaHHS.

IlenTpasisaiisi BUpakae Taky 1moOyJ0BY CHCTEME KePyBaHHS i Taky
oprasisatio ii (GyHKILOHYBaHHS, IPU SKUX icHYe OeslepepBHa, TOCTiii-
HO fifoda i JOCUTH CTiliKa MiAMOPSAKOBAHICTh KOKHOI HIZKYECTOSIIIOL
JIAHKW KepyBaHHs Builectosiiomy. lleHTpamisaiis xkepyBaHHS CTO-
CYETbCA HE BCIX HAIPAMIB JisJIBHOCTI HUKYECTOALINX JIAHOK, a JIMIIIE
TOJIOBHUX, SIKi 3a0e3mevyioTh Kepyiounii BiumB. [1oBHa meHTpatisaris
HEMOJKJINBA.

3a olepaTUBHO-TOCHOJAPCbKUMU HAIPSIMaMM JlislJIbHOCTI HUXK4e-
CTOSIIIII JIAHKW [HIOTh CAMOCTIMHO (JIEIIeHTPaIi30BaHO).

BaxmBo, Ha sikoMy piBHI i€epapXii MPUUMAETHCS PillleHHS, JJIsT KO-
ro piBHSI BOHO IIPM3HAYEHe, sIK JajeKi Mik co00I0 PiBHI NMPUIHATTS i
GesrnocepeiHboi peastizanii pinreHHs. YuM BUIUN piBeHb, Ha SKOMY
NpUIIMA€ETbCs PillleH s, i HUKYUN CTYIIiHb, JJIS SIKOTO BOHO ITpU3Haye-
HO, TUM BWIIMI PiBeHb HEHTpaJIisallii BUPOOHUIITBA.

[Tpunimun noeaHaHHs [epKaBHOTO PeryJioBaHHS i rOCIOAapChKOI
CaMOCTIHOCTi B yIpaBJIiHHI BizoOpaska€ IeBHE BTPYYaHHs JIep:KaBH B
rOCIIOJIAPChKY islibHICTb. By/b-sike cyyacHe cycHisbcTBO IpejicTaBIie-
He JIepKaBolo, dKa 3/IICHIOE TPAaBOBY PerJIaMeHTAIlil0 YIPaBIiHHSA Ti€l0
YU iHIIOIO JisJIBHICTIO OpTaHi3alliif, BU3HAYAIOYM CTYMiHb TOCIOAPCh-
KOi (KOMEPIIIHOT) caMOCTiHHOCTI.

OcHOBY JIep:KaBHOTO peryJIIOBaHHS €KOHOMIKU YKpaiH/ CTaHOBJISATD
PI3HOMaHITHI HOPMaTUBHI aKTU: 3aKOHU, HaKa3W, yKas3W, IIOCTAHOBU,
iHcTpyKkiIii Ta iH. KoskeH yyacHUK YITpaBJ/IiHHS TIOBMHEH 3HATH HOpMa-
TUBHI aKTH, IKi CTOCYIOTbCS HOTO MiSIIBHOCTI, i 3/iiiCHIOBATH ii 3TifIHO 3
1IMMU akTaMu. [[oTprMaHHS HOPMATUBHOI IMOBEIiHKM, CTBOPEHHS IIpa-
BOBOI JlepsKaBy Bele 10 cTalbiisallii yrpaBiiHHSL
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[IpuHIMIT ONITUMAIBHOTO TOEAHAHHS MOJITUYHOIO i TOCIOJAPCHKOTO
KEPIBHUIITBA € BiJOOPasKEHHSIM [[iaJIeKTUYHOIO B3aEMO3B'SI3KY MOJITUKI
i exoHomiku. Ileit mpuHIMI niepeOadyae 0OOB'SI3KOBE 3HAHHS, OIHKY i
BpaxyBaHHs CYCIJIbHO-TIOJITUYHOI CUTYallii IPY MPUIHSTTI TOCIIOAAPCH-
KUX DIllleHb Ta X MOKJIMBUX HACIIKIB B yCiX JIAHKAX CYCHiJIbCTBA.

JlocBijT BUCOKOPO3BUHYTHX Jlep:kaB 3axifHoi €Bponm Mokasye, 1o
B YIPaBJIiHCHKiil TPAKTHUIl MTOBUHHI YiTKO PO3MEKOBYBATHUCS IOJTHY-
Ha ¥ rocromapcbka komrereHIlii. [lomiTuyHe KepiBHUIITBO TIPU 1bOMY
MOJKe 3IHCHIOBATUCS JIMIIE Yepe3 MepeMory Ha BHOOpax eKOHOMIUYHMX
nporpam THX abo iHmMX mapriil. [IpUHIMI MoeHAHHS iHTepeciB iHIu-
Bila i 1ijell opraHizaitii 6a3yeThcsi Ha TOMY, IO CYMiCHa JisUTbHICTD
monieli mae iM MOXKJIMBICTh Halle(heKTUBHIIIE peasi3yBaTH CBOI iHAWBI-
JyaJibHi 1. Y CBOIO 4Yepry, CycrijibcTBO ab0 OpraHizallist MOXKYThb J0O-
CSATTH CBOIX TIJIel, SKIIO iHJUBI/IK, SIKi BXOJSATH /10 HUX, peaji3yBajiu
cBoi iHTepecu. PaiiioHasibHO OpraHizoBaHe YIPaBJIiHHSA J[OITIOMAarae
MABAIIATA PiBeHb TIOETHAHHS IUX IIiJIel Ta iHTepeciB.

[TpuHIMIT TTOEHAHHS TIpaBa rOCHoAapst i ydacTi poGiTHUKIB B yII-
paBJiiHHi (IIPUHIUIT JIEMOKpPATii) BUXOJUTH 3 TOTO, 10 YIPABJIHHS €
(yHKIIi€IO BJIACHOCTI. 3aBXK/AW YIIPABJSIE TOH, XTO € BJIACHUKOM.

Tomy myske BasKINBO, OCOOJINBO HA CYy4aCHOMY PO3BUTKY PUHKOBHX
BiIHOCHH, TOI0JIATA Bif4ysKeHHsT POGITHUKA Bijl BIACHOCTI, CTBOPHUTH
YMOBHU JUUIs1 PO3BUTKY B HbOMY TIOUYTTS rocrojaps4. [lis mporo Bukopu-
CTOBYIOTHCS Pi3Hi METO/M: aKIiOHyBaHHsI ab0 KOPIOPATH3AIlisl IepsKaB-
HOI UM iHAMBIIyaJbHOI BJACHOCTI, yyacTi y MpHOyTKax, cCaMOBPsIIyBaH-
Hs B pOOOUYMX TpyIax Ta iH.

[TpuHIMIT ONTHMAIBHOTO MOETHAHHS TAIy3€BOTO i TepUTOPiabHO-
IO TiIXO/iB /IO YIPABJIHHS MOJSITAE B TOMY, IO OYy/Ib-sTKe BUPOOHUIIT-
BO UM peasiizailis TOBapiB, TOCIYT 3/IHCHIOIOTHCS Ha BiJITIOBiIHIN Tepu-
topii. Tomy ympasisiTé TOTPiOHO 3 ypaxyBaHHSIM SIK OZHOIO, Tak i
irmroro. TasryseBuil iHTepec BUPOGHMIITBA, peasii3ailisi TOBapiB, MOCIIYT,
3YMOBJICHUI TOCATHEHHSIM HAWBUIIIOI MPOIYKTUBHOCTI IIpalli B rayyssx,
4acTo Bele 0 YTUCHEHHS iHTEPECiB TepUTOPil.

[TpuHIMIT MTOEHAHHS TaTy3eBOrO i PeriOHaJIbHOTO YIPABJIiHHS Iie-
penbayae PO3BUTOK Tay3€BOi CHCTEMU KEPYBAaHHSI BUPOOHHUIITBOM 3 00-
JIKOM PalioHaJIbHOIO TEPUTOPIAIbHOIO PO3MIIIEHHA.

ITix mepumopianvrum ypaBIiHHAM PO3YMIETHCS MisJIBHICTD YCiX T1€H-
TpaJIbHUX I MICIEBUX OpraHiB yIIPaBJIHHA 3 PO3BUTKY JAHOI TEPUTOPIi,
MpUA 1[bOMY TOCHOJIAPCHhKUI KOMIIJIEKC PO3IVISIIAETLCS SK BH3HAY€HA
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COITiaJIbHO-eKOHOMIYHA CHCTeMa 3 BiITIOBITHUMY ejieMeHTaMU (HaceJeH-
HSIM, MaTepiaJbHUM BUPOOHHIITBOM, ¢(heporo 0OCIyroByBaHHs i T.JI.) Ta
iCTOPUYHUMHY, TIPUPOJHUMH, HAIIOHATBPHUMHY, TeorpadiyHUMU ¥ iHIIIN-
ME O0COOJITBOCTSIMH.

Tanysese kepysanns — KepyBaHHS CKJIAIHUM KOMILIEKCOM BHPOO-
HUYKMX 00’€HaHb, MAMPUEMCTB, OpraHizalliii, 1o 3a0e3MeYyioTh 3a/10-
BOJIEHHSI CYCIJIBHUX MOTPeO y MEBHUX BHUIAX TPOMAYKINi abo TOCIIyT.

Jlucturitina mepenbadae cyBope AOTPUMAHHS OCSTHYTHX MK Ke-
PIBHUIITBOM Oprasisaiiii Ta ii mpaiiBHUKaMu yroJl. /[uciuiuiiHa Takox
nepenbadae 000BSI3KOBE I KOKHOTO IIPaIliBHUKA OpraHisalfii mizmo-
PAAKYBAHHS BCTAHOBJICHOMY TOPSAKY i TpaBUJIaM.

Bucoka aucnurmuiina 3abesnedye ebekTrBHe (YHKI[IOHYBAHHS BCIX
eJIEMEHTIB opraHizaitii, 00’eiHy€ JIfojieil B €IMHUI MPOIIEC, TTIEPETBOPIO-
104N iHAMBiAYyasbHI poboUi cum B CyKymHy pobouy cuiy. OKpiM 160-
TO, HaJIe;KHA JUCIUTIIIHA — Tie 3aJI0T TiABUINeHHST eDeKTUBHOCTI MisliTh-
HOCTI BCiX JIAHOK Oprasisartii.

B ymoBax ¢dyHKITiOHYBaHHSA OpraHisaiiii pisHUX (HOpPM BIACHOCTI,
CTUMYJIIOBAHHA IHIIiaTUBU 1 LiAIPUEMIMBOCTI, 3aTBEPAKECHHA IIPUH-
MUIIB TJI0OPaiaMy i JeMokpatii B ycix cdepax XKUTTEAISAIbHOCTI
CYCIIJIbCTBA 3POCTAE POJIb AUCIUILIIHY i BiZIIIOBIAAIBHOCTI B CUCTEMI YII-
PaBJIiHHA CYCHIJIbHUMU BiJTHOCMHAMMU.

CrabisbHicTh po6OYOTO MiCISI TSI TIEPCOHATY Ta HOTO BHHArOPO/A
CYTTEBO 3HMUKY€E IUIMHHICTD KAJPIiB i OJHOYACHO CIIPUSE ITiABULICHHIO
edexTuBHOCTI ix pobdoru. Hanpukiiam, mocepenHiii KepiBHUK du pooiT-
HUK, 110 TPUMAETHCS 32 CBOE Miclle, KpalllHil 32 TaJIAaHOBUTOIO, SIKMI He
JIOPOKUTDH CBOIM MicCIeM.

CyTHiCTb TPUHIIMITY BUHATOPOJM ITIEPCOHAY IOJISATAE B TOMY, IO
BCi IpalliBHUKM OpraHisaiii MamTb CBOEYACHO OTPUMYBATU HAJICIKHY
BHHATOPOJY 32 CBOIO POOOTY.

HayxkoBwuii miaxiz g0 yrpasiinHst nepeabadae opraHisailito yIpas-
JIIHCBKOI [JiSIJIbHOCTI 3TiIHO TEOPETUYHUX OCHOB YIIPABJIHHSI, BUKODUC-
TaHHSI Cy4aCHWX TIPUHIMINB i METOIB BIUIMBY Ha OO'€KTH YIIPABJIiHHSI,
SAKi BiZoOpaKaIOTh 3aKOHM CYCITIBHOTO PO3BUTKY, @ TaKOK OOOB'SI3KO-
BE€ BUKOPUCTaHHA B IIPAKTUIL YNPaBJiHHA Pe3yJbTaTiB HAYKOBUX JIOC-
JHKEHb CHCTeM Ta O0'€KTIB yIpaBJIiHHSL.

JKutrst mokasasio, 1o KepyBaTu BUPOOGHUIITBOM Tpeba He Ha OKO, 3
iHTYIIi€I0, a KEPYIOUNCh eKOHOMIYHUMY 3aKOHOMipHOCTSIMU. OCHOBHUI
3MICT IbOTO TPUHIKITY MOJIATAE Y BUMO3i, 1100 yCi yIpaBIiHChKi i
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3ificHIOBasMCs Ha 0a3i 3aCTOCYBaHHS HAYKOBMX METOIB i MiZXO/IiB.
HaykosicTh npumnyckae o0’ €KTUBHMIA, CIIOKIMHMIT aHasi3 [ificHOCTI,
MPAKTUYHOTO JIOCBi/lly, 3aCHOBaHUI Ha BUBYEHHi (akTopiB i 1mudp.
Oco6.MBIiCTIO HAYKOBOIO KepyBaHHS € MOro ONTHMAJbHICTh — i3 yCiX
MOJKJIMBUX NLIAXIB [MOBUHEH BuOMpaTtucs Halikpamwmii. Ile Bumarae
OOTPYHTOBAHOCTI MPUNHATUAX PillleHb PO3PAXYHKAMU i TTiIBUIIIEHHST POJI
KisbKicHUX MeTo/iB (MaTtemaTuku). HaykoBicTb BUSIBISIETBCS B pallio-
najrizanii npami (HOII), Bukopucranni [IEOM (ronoBHa He HasIBHICTD
ITEOM, a 3mict 3aBmanb, po3s’sdyBanux Ha [IEOM), mocsrnenn nay-
KOBO-TEXHIYHOIO IIPOTpecy.

[lo YacTKOBUX TIPUHIIMIIB MEHE/PKMEHTY, HAalPUKJIA, BiZIHOCSTHCS
NPUHIMIN OpraHizailii BEPOGHIYOTO ab0 TOPrOBENBHO-TEXHOJOTTUHIX
porieciB, mAGOPY KaApiB TOINO, sIKi PO3IISAAIOTHCS B CIEIaJbHUX
HaBYaJIbHUX JUCHUILIIHAX Ta IX OKPEMHUX TeMax.

OcrantivM yacoM HaOyBatOTh Bce OLIBINOI 3HAUYIOCTI TaKi MPUHIIN-
Iy yIpaBJiHHA.

1. TIpUHIIUTT CUCTEMHOCTI — MEHE/KMEHT OXOILIIOE BCIO CHUCTEMY 3
0OJTIKOM 30BHIIIHIX i BHYTPIIIHIX B3a€MO3B’SI3KiB, B3aEMO3AJIESKHOCTEN
i BiIKpUTOCTI BIACHOT CTPYKTYpH 200 CUCTEMU B IijIoMy. 3 TIO3UIIii €KO-
HOMIKM TI€li NMPUHIUIT MOJKHA TPAKTYBAaTHU TaK: BiOOPaKEHHS €KOHO-
MIKM JIep:KaBU Y BUIJISAAL HJIICHOI €KOHOMIYHOI CUCTEMHU, 1O CKJIAJAETh-
sl 3 B3aEMOBAJIEKHUX i B3AEMO3AJIEXKHUX CKJIAMOBUX. DyHKIIOHYBaHHS
KOKHOI 3i CKJIaJIOBUX €KOHOMIUHUX TI/ICHCTEM TaK YW iHAKIe BigOW-
BAa€EThCSI Ha iHIMX MijiccTeMaX i Ha BCili eKOHOMIIL B IIiJIOMY.

2. Tlpunimn GaratodyHKIIOHATBHOCTI a60 €IHOCTI Iiteii — BUPOO-
JICHHSI 1 B3a€EMO3B'SI30K 11iJIell yciX JIaHOK KepyBaHHs. MeHeKMeHT OXOIl-
JIIOE PIi3HI acleKTH MAigIbHOCTI: MaTepiaibHi (pecypcH, TOocayrn), (pyHK-
IioHaJbHI (OpraHizalis mpaiti), 3HaUeHHEBI (IOCSATHEHHS KiHIIEBOT METH).
€aHicTh 11iIell MOBUHHA CIPSIMOBYBATH isJIBHICTD YCiX JIAHOK BUPOO-
HUIITBA Ha CTAHOBJIEHHA JepskaBu. lle BifHOCUTbCS /10 BCiX JIAaHOK €KO-
HOMIKH, a TaKOX [I0 JIAaHOK ILJIIIPUEMCTB a) 10 KOKHOIO IpalliBHUKA.

3. IIpuHIUTT MPOMOPIIHHOCTI TOJIITAE B JIOCATHEHHI TTPOTIOPITIN MixK
yciMa ejleMeHTaMM KEePOBaHMX i Kepyiouux rpoiieciB. [IponopitiiiHicTs
XapakTepHa I PO3BUTKY BCi€l €KOHOMIKM i JIJIST KOXKHOTO IJAIIPUEM-
cTBa. Y 3B3Ky 3 MWHAMIiKOIO PO3BUTKY Ha BCiX PiBHSIX KepyBaHHS
MiHSIETBCS CIiBBiZIHOIIEHHSI OKPEMUX KOTO YacTWH i mijcucrem. Aue i
3MiHU TIOBWHHI BigOyBatucs mpormopiiiiHo. IIpomopiiist BaskimMBa He
TiTbKU B €KOHOMIIII B ITiIOMY, a ¥ ycepenuHi MiAITPUEMCTBA:
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a) MK OCHOBHMM i JIONOMIZKHUM BHPOOHHIITBOM,;
6) MizK BI/Ip06HI/I‘{I/IMI/I 1eXaMu i JITBHUIISIMA (3arOTiBETbHUH TIEX,
CKJIAJIATBHAM 1 T.JL.);

B) Mi)K KEPYIOUMMH i KEPOBAHOIO CHUCTEMAM;

r) opranisaris npaiii (Mixk mpodecisimu, kBastidikaIisaMm).

SIKIO HempaBUJIBHO OpraHi3oBaHe BUPOOGHWIITBO i CHCTeMa Kepy-
BaHHA, IIPOIEC KEPYBAaHHA 3BOAUTHCA JI0 JIKBifalii HAABHUX AUCIIPO-
TIOPIIiH, SIKi Yepe3 SKUNCh Yac 3HOBY BUHMKAOTh. lle mpusBoauth 10
3POCTaHHS YIIPaBJiHCBKOTO arapary, 3aifHATOro, TOJIOBHUM YMHOM, OIle-
PaTUBHUAM KePYBaHHSAM, PEryJIOBAHHSM.

KonTposb 3a goTpuMaHHAM TPOTOPIIHOCTI ¥ ONTUMAJBHOI CITiB-
BiTHOCHOCTI B POOOTI OKpEMUX TIIPO3IITIB — HAWBAKJIMBIllle 3aBIaH-
HA KEpyBaHHs Ha IJAIIPUEMCTBI.

4. Ilpunnun maaHoBocTi. TpynoBa MigJbHICTD XapaKTepU3y€EThCS
CBIIOMO PEryJIbOBAHOIO JIOIIIBHICTIO. [{OTi/IbHICTD 1 € 3apOOK TJIaHOMIP-
HOi opranizartii BupoGHuIrBa. CyTh MPUHIMUITY TOJSTAE Y BCTAHOBJIEHHI
OCHOBHMX HANpPAMIB i MPOIOPIIii PO3BUTKY OpraHi3ailii B MEPCHeKTHBI.
[TnanyBanHsaM nponusati (y BUTJIS/ TIOTOUYHUX i TIEPCHEKTUBHUX ILIAHIB)
yci laHku opranizaitii. [Tyan po3risggaeTbest Sk KOMILIEKC eKOHOMIYHUX i
COITIAJIbHIUX 3aB/laHb, siki Tpeba Oyzie po3B'si3ati B MallOyTHHOMY.

5. Ilpuniumi aeMoKpaTusaitii yrpapaiHHs — y4acThb MPalliBHUKIB y
KepyBaHHi opranizaiiieio. @opma Takoi ydacTi pi3Ha: 4acTKOBa OILIaTa
IIpalli; TPOLIOBI KOIITH, BKJIA/JIEHI B aKlil; €AnHe aJMiHiCTpaTUBHE Kepy-
BaHH; KoJjeriajbHe NPUNHATTS YIPaBIiHCbKUX PillleHb. ANoHCHKUI
JIOCBi/l KepyBaHHS SIKiCTIO ITPEKpacHO JleMOHCTpye Iieil npuHimn. Ha
STOHCHKIX BUPOOHMIITBAX OPTaHi30BaHi TYPTKU SIKOCTI, Ky[U BXOISTDH
i cami BUKOHaBIl, TOOTO POOITHUKM, JJISI CIIJIBHOTO NMPUIHSTTS PillleHb,
[0 CTOCYIOThCSI pallioHasIi3allii BUPOOHUIITBA, TIIBUIIEHHST SIKOCTI TIPO-
JYKIi, 1[0 BUTOTOBJIAETHCA.

6. [IpuHIMnI No€eHaHHA MaTePiaIbHOTO i MOPAJIBHOTO CTUMYJIIOBAH-
Hs1 Tiepe0adae BiAMoBiAHICTb (DOPM i PO3MIPIB CTHMYJIFOBAHHS ITPAIliB-
HUKIB 3a KUJIBKICTD i SIKICTh BUKOHAHUX POOIT.

7. TIpUHIIMII IOEAHAHHS IPaB, 000B’A3KIB i Bi/MIOBIAAIBLHOCTI ITPUITyC-
KA€ CTBOPEHHSI YiTKOI OpraHi3ailiitHoi CTPYKTYpH, PeTeIbHy PO3POOKY
HOJIOJKEHD TIPO TIPaBa i 060B'I3KM KEPIBHUKIB, MOCAIOBUX iHCTPYKIIH /115t
BUKOHABIIIB, YCTAHOBJIEHHA TOYHO BMU3HAYECHOI MaTepiasibHOI BiAOBi-
MAJIHOCTI 32 HEOT/IAAM B POOOTi, a TAKOK TPOBEACHHS PSILY iHIIMX
OpraHizaLiiiHuX 3aXOAiB MOPsZ 3 0OOB'IBKOBUM IIPOSIBOM BUMOLJIUBOCTI
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3a sKiCHe BUKOHAHHS IOKJAJEHNX Ha KOKHOIO IpalfiBHUKA 0OOB SI3KiB
i 3aB7aHb y TOYHO BCTAHOBJIEHWUI TEPMiH.

8. Ilpunmun ekoHomiyHOCTi i edexTuBHOCTI. CyTh NPUHIMITY TIO-
JIATAE B paIlioHaJsi3arii mporeciB KepyBaHHd, 10 NMPUBOJIUTDL 10 €KOHO-
MIYHOCTI, ajie JI0 IEeBHOI Mexi, 100 He BTpatuTU e(heKTUBHICTD.

9. IpuHIKI MPaBWILHOTO MAGOPY i PO3MillleHHsT KaapiB MOBUHEH
peaJtisyBaTHCS Tak, 00 KOKHUIA IPAI[iBHUK Ha JOBipeHiil oMy JiJIsHIL
Mir HalOiIbIl e(heKTUBHO BUKOHYBAaTH AOPY4eHy POOOTY.

10. [Ipuamun eaunonHavyanbHocTi. CyTHICTD €TMHOHAYATBHOCTI TIO-
JIATa€ B TOMY, 1110 KEPIBHUK KOHKPETHOIO PiBHA KePyBaHHA KOPUCTYETh-
Cs IPABOM OZHOOCIOHOrO BUPIIIEHHSI NMUTAaHb, 10 BXOAATH 10 HOro
kommetenttii. [To cyTi, 11e HajaHHsI MeHe/UKepy oprasisailii HIMPOKUX
MOBHOBA)KEHDb, HEOOXIMHUX [IJIsT BUKOHAHHS TOKJIAQJE€HUX Ha HBOTO
dbyHKITIT KepyBaHHS, peastizallii IepCOHATBHOT BiIMOBIAAILHOCTI.

Kpim 11p010, 11 €IMHOHAYATBHICTIO PO3YMiIOTh HAsIBHICTD Y TIi/IJTET-
JIOTO TiIBKW ONHOTO KepiBHWKa (HadaJbHWKA). BifToBiZHO 70 IIHOTO
TIPUHINITY, TPAIiBHUK TOBUHEH OJIEPKYBAaTH TOBHOBAKEHHS TiJIbKU
BiJl OTHOTO HaYaJIbHWKA 1 BIAIOBIZATH TIJIbKU MEpel M€ JIIOAUHOIO.
3rigao Koy [Ixop/uky-MosoAiomMy, KOHIEMisT (hopMalbHOTO JIaH-
ora Komas;[ OyJia Briepine 3acTocoBaHa e€BpestMu 1ie B 1491 p. 1o He.
3a bBibuiero: JmoarHa MOBUHHA MaTH TiIBKKM OAHOrO Xasdina. KepiBhu-
KU BJKEe TOMI PO3YMLIH, 10 /Ui 3abe3iedeHHst epeKTHBHOCTI KOMAH]
BiTHOCHHM MK ITiUTETTUMK i HAYaIbHUKOM ITOBUHHI GYTH TIPOCTHMY i
sgcanmu. Ile, MoskyIMBO, HaWCTApPINIMI YCTAaHOBJIEHWUI TIPUHIIATI OPTaHi-
zartii. IIporsrom cropiv y HesjiyeHHid Ge3jidi opraHisaimiil TPUHIIAI
€/IMHOHAYAJILHOCTI ITiZITBEP/IMB CBOIO I[iHHICTh SIK KOOPAWHYIOYMI OpraH.
Anpi @aiiosb BKIIOYMB 1OTO y cBOi 14 mpuHIummiB opranizarii. Tomy
GisTpIIiCTh OpraHizalliii HaMaraloThCsl MOTO 3aCTOCOBYBATH.

11. IlpunIiun iepapXi4yHOCTi i 3BOPOTHOTO 3B’A3KY TIOJISITAE B CTBO-
peHHi 6araToCTyIiHYACTOI CTPYKTYPH YIIPABJHHS, IIPU SIKil TIePBUHHI
(HMKHII piBeHb) JJAHKKM KePYIOThCS CBOIMU K OpraHaMu, 1110 3HAXO/SITh-
Cs Tiji KOHTPOJIEM OpPTraHiB KepiBHUIITBA HacTymHOTo PiBHA. Ti B CcBOIO
Yepry MiJKOPSIIOTbCS i KOHTPOJIIOIOTLCS OpraHaMu HAaCTYIIHOTO PiBHSL

[TocTifiHuii KOHTPOJIb 3a Mi4JBHICTIO BCiX JIJaHOK OpraHizaiii
3/IICHIOETBCS HA OCHOBi 3BOpOTHOTO 3B's3Ky. Ilo cyTi, 11e omeprkanms
indopmartii mpo pesyJsibTaTu BILIUBY KePYIOUOi CHCTeMU Ha KepoBaHY
cCUCTeMy TIJITXOM TIOPiBHSHHS (baKTUYHOTO cTaHy 3 3azaHuM. [lo kana-
JIaX 3BOPOTHOIO 3B’I3Ky iH(opMalliss 1po podOTy KepoBaHOi CHUCTEMU
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GE3yNMHHO HAIXOIUThH Y KEPYIOUy CUCTEMY, [0 MA€ MOMKJIUBICTH KOPH-
TyBaTU XiJl YIIPaBJiHCBLKOTO IIPOIECY.

12. Tpunimn criikocTi i MOGLIBHOCTI CHCTEMI KEPYBAHHSI TIPHITYC-
Kae, 0 IIPU 3MiHi 30BHIIIHBOIO I BHYTPIIIHLOTO CEPEAOBUINA OPraHi-
3alii cucrteMa MEHEKMEHTY He IIOBUHHA IIePeTepIUIoBATA KOPIHHUX
3min. CrilikicTh BU3HAUAETHCS, HAacAMIIepe]l, SKiCTIO CTpaTeTiyHnX Tija-
HIB 1 ONEPATUBHICTIO KEepPyBaHHH, IIPUCTOCOBAHICTIO CUCTEMU MEHE/K-
MEHTY, HacaMIlepes, [0 3MiH y 30BHIIIHBOMY CEPEIOBUILL.

OmHoYacHO 31 CTIUKICTIO YIPaBIiHCHKUIT MPOIEC TTOBUHEH OyTH
MOOLTBHIM, TOOTO MaKCHMaJIbHO TIOBHO BPaXOBYBATH 3MiHHM i BUMOTH
CIIOKMBAYiB MPOAYKIIL i IOCIYT.

Ha ocHOBi cucTteMaTU4YHOrO BUABJIEHHS i BUBYEHHS B [iSIJIbHOCTI
opraHizaIliii cTiiKUX B3a€EMO3B'SI3KIB i 3aKOHOMIPHOCTEH YTOUYHIOIOTHCS
mifodi i (popMyJIIOIOTBCS HOBI TPUHIANIA MeHe/LKMeHTY. Tak, 3acToco-
BYIOTb U iHIIT, ITi/ITBEp/KEHi MPAKTUKOI0 TTPUHIIUITN YIIPABJIiHHS, a caMe:

— IJIECTIPAMOBAHICTD;

— (yHKIIOHAJIbHA CIIeTai3allis y MoeHaHHI 3 YHiBepCaJbHICTIO;

— MPUHIAI TTOCJIiIOBHOCTI;

— BpaxyBaHHsI 0COOMCTHUX IPAI[IBHUKIB i CYCIJIBHOI IICUXOJIOTI, SIKi

€ OCHOBOIO TPUIHATTS CaMOCTIMHMX pillleHb;

— 3abesrneyeHHs BiANOBiAHOCTI 11paB, 0O0B’I3KIB i BiAOBIqaIbHOCTI

KOYKHOI JIAHKU CUCTEMU YIIPaBJIiHHSI;
— 3abe3reyeH s 3arajibHOI 3alliKaBJIEHOCTI YCiX yYaCHUKIB yIpaB-
JIHHST B JIOCATHEHHI I1IiJiell opraHisartii;

— BClIsiKe 3a0e31eueHHsT 3MaraJbHOCTI TPAIIBHUKIB TOIIIO.

Mix po3TJgHYTUMU TPUHIUIAMU iCHY€E TiCHUII B3a€MO3B’S30K.
JKozen 3 npuHIMIIB He icHY€E caMm 1o cobi, ajie KOKeH i3 HUX MiATPUMYE
i 3MIIIHIOE PeINTy, BOAHOYAC IiITPUMYIOUNCh W 3MIITHIOIOYUCh HUMU
(cniparibOBy€E Tak 3BaHW CUHEPreTUYHUH eheKT).

3HauyIIiCTh MPUHIIMINB i caM iX Habip y NPaKTMYHOMY 3aCTOCYBaHHI
KOHKPETHOTO MiIIPUEMCTBA MOKe OyTH Pi3HUM, OCKLIBKY KOKHA Opra-
Hizalisl yHikaJbHA; BOHU 3ajieKaTh Bijfi Micii minpuemcTBa, 1mpodiiio
iSLIBHOCTI, 00CATIB BUPOOHMIITBA, CKJIAHOCTI TIPOAYKIIil, KOHTPAreHTCh-
KMX 3B’43KiB, IUPOTH aCOPTUMEHTY TIPOYKILii YU TOCJIYT TOIIO.
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5. TEOPISI OPTAHI3AIIIL

3.1, TlousATTst IPO OpraHizailiio sSIK BiIKPUTY CHCTEMY.

5.2. Makpo— Ta MiKpOCepeIoBHIlle OpraHi3ailiii.

5.3. OcHoBHi GyHKII opraHizariii Ta ix BUIM.

d.4. 3arambhi pucu dopmanbHoi oprauizaiii Ta ii BHyTpinmme i
30BHIIITHE CEPEOBUIILE.

3.5. OrrinioBanHs (haKTOPIB 30BHINTHBOTO CEPEJOBUINA OPraHi3aitii.

3.6. IIpaBoBi OCHOBU MEHEKMEHTY OpTaHi3ariii.

5.1. IToHATTS MpPO Opraxisanilo K BiIKPUTY CHUCTEMY

[Mle B rombOKiii maBHUHI 06’ €KTHBHI MPOIECH PO3IOIIIY Tpali
BUKJIMKaIK (hOPMYBaHHS JBOX IPYIl YYACHUKIB TPOMAJICHKOTO BUPOO-
Huirea. Ilepiia rpyna — mpariBHUKY, 3aifHATI Ge3M0cepeHbo Mpo-
JYKTHBHOIO Tparielo. IX JisIbHicTh MOB'S3aHa 3 BUPOOHHUIITBOM TOBapiB,
Ha/IaHHAM 10Cayr. [Ipyry Ipylly CTAaHOBJIATD YIIPABIIHCHKI IIPAIiBHUKH.
Xova pe3yabTaToM iX TIpalli € He TOBapW YM TIOCJYTH, isIbHICTD TIpa-
I[IBHUKIB YIIPaBJIiHHA CYCIJIBHO HEeoOXilHa, OCKIJIbKU J03BOJIsIE 3a6€3-
MEYUTH PUTMIUHICTD, Y3TO/PKEHICTD TIPOIECiB BUPOOHUIITBA i, 3PEMITOIO,
1oro eeKTUBHICTb.

JIyist CIIiIbHOT [TisTbHOCTI JTIoi 00’ €THYIOThCS B OpraHizartii (Tiampu-
€MCTBA) Pi3HUX (HOPM BAACHOCTI. Y XOJIi CIIJIBHOI JSIJIBHOCTI 1 YITPABJIIHHS
Helo IPAIliBHUKU BCTYIAIOTh Y I€BHI CTOCYHKH, SIKI 3BYTbCS YIIPaB-
JIHCBKUMU. YTIPABJIHCHKI BIZIHOCMHU 1 € TIPEJMETOM MEHEKMEHTY.

YrpastiHchKi BiJTHOCMHI BUHUKAIOTh HE TiJTbKM Mi’K KEPiBHUKAMU Ta
MiIIETTTNMU.

AkazieMiuHM CJIOBHUK YKpaiHChKOi MOBU 3adikcyBaB aKTHBHE
BXKMBAHHS CJIOBA «OpraHisaiiss» y 4-X pi3HUX 3HaueHHX.

1. [list 3a 3HAUEHHSIM: OPraHi3yBaTH, OPraHi3yBaTHCS; OPraHi30ByBa-
TH, OPTaHi30BYBaTUCA. JKINO il TPUBA€E NOBIIMI Yac i BUKOHYETbCA
TpYIIOI0 JIH0/Iel, TO BOHA € ITPOIECOM OPraHi30BYBaHHSI YOTOCh, YIIOPSII-
KOBYBaHHs, YJIAIITOBYBaHHS (OpraHi3allist mpaiii, opraHisaitis AisiJIbHOCTI,
oprasisallisi yrmpaBJiHHS TOIIO).
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2. O6'enanHs JO/IeH, CYCITIIBHUX TPYIL, JepsKaB Ha Gasi CrijbHOCTI
inTepecis, metu, iporpamu ikt (Oprauizariss O6’exnanux Hartiit, mpod-
CITiJIKOBA opranisaiiis). B teopii MeHe/[pKMeHTY TPUIMHATO JIJISE 3PYYHOCTI
Oyb-IKy OpUAIHY 0co0y (TiANPHEMCTBO, OaHK, HABYAIBHUIN 3aKJIajl,
JIKYBaAJILHUN 3aKJIaf] TOIIO) Has3uBaTH opraxizariero. OT:xke, mia oprami-
3aIli€l0 PO3YMIETHCS COIia/IbHUIN iHCTUTYT, CTBOPEHUI 3aCHOBHUKAMU
Ha TPYHTI CHIJIBHOCTI iHTEPECiB, K MPABUJIO, EKOHOMIYHUX, MOJITUYHUX.

3. OcobmuBocti GymoBu yoro-uebyab, crpykrypa. (Ilpukmam «Bin
BUIIUX KJITKOBUX POCIWH BOAOPOCTI BiZIPI3HAIOTHCA IPOCTIIIOI0 Opra-
Hi3aIli€m0» ).

4. QisnyHi i TCKXiYHI 0cOOMMBOCTI OKpeMoi 0cobu (JylieBHa opra-
Hi3allig JIOAWHN ).

Opeanizauia — 1e tpyna Jjojaeil (18i ocobu i Gimbiie), MisIbHICTD
KOTPUX CBIiIOMO KOOPIAMHYETBCS JUIsI JOCSITHEHHSI 3arajibHoi MeTh abo
et

Hageziene Buille BU3HAYEHHST CIIpaBeJIMBE HE IPOCTO JIJis Oprai-
3artii, a 1711 ghopmanvroi oprauizaitii. [cHyIOTh TakoXK Hegopmanvhi oprami-
3allii, rpynu, 1Mo BUHUKAIOTL CIIOHTAHHO, aJie /e JIOAU BCTYHAIOTh y
B3aEMO/III0 OJTHE 3 OIHUM JIOCUTH perysisipHo. Hedopmasbhi opranizartii
icHYIOTb B yciX (hopMasIbHUX OpraHisallisiX, 3a BUHSITKOM, MOXe OyTH,
ay’ke MaJieHbKUX. | X04a B HUX HeMa€ KepiBHUKIB, HehopMabHi OpraHi-
3auii JysKe BaKJIWBI.

TakuM 4YMHOM, KOJM BXKUBAETHCSI CJOBO OPraHisallis, MA€ThCs Ha
yBa3i hopMasibHA OpraHizartis.

3 BU3HAYEHHsI BUIUIMBAE, 1[0 OPraHi3ailisi 3aBKAn Ma€ xoda O OHYy
3arajibHy MeTy, 10 PO3/IiIgeThCs i BU3HaHa ycima ii unenamu. Ase dhop-
MaJIbHE YIIPaBJIHHA PiIKO MA€ CIpaBy 3 OpraHi3allisiMu, y SAKUX TIIbKU
omHa MeTa. MeHe/KMEHT — Ile KepyBaHHS CKJIAJHUMH OpTaHi3allisiMu.
Ckutajai opraHisartii MaloTh Habip 63a6MO3ANENCHUX Uil

¥Yci cknamui opranizaiiii € He TIbKW TpymlaMu, IiIeCTIPSIMOBAaHUMUI
y CBOIH [isLIBHOCTI, 10 MalOTh TEBHUIT Habip B3aEMO3AJEKHUX IIiJIEN.
Bonu Tako:x MaioTh 3arasibHi JIJIS BCiX CKJIQJIHUX OpraHizailiii Xapakre-
puctukn. Ili 3arasbHi pricd, KOPOTKO BUKJIAJIEHI HU)KYE, JIOTIOMAraioTh
3PO3yMiTH, YoMy, 100 JOMOITHCS YCIiXy, OpraHizalfi€io MmoTpibHo yII-
paBIATH.

! Ile mepekas BusHaudeHHst Yectepa DapHapzaa, 0JHOTO 3 KJIACHKIB MEHEIK-
MerTy 30-40 pokis XX cr.
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Teopis opeanizauii

B ykpaincbkomy 3aKOHOABCTBI OpraHi3altii, Siki MaloTh CTaTyC I0pU-
JINYHOT 0COOM, HA3WBAIOTH MMiANPUEMCTBAMHI. TOMY B KOHKPETHHX BHU-
najikax MOXKHA BUKOPUCTOBYBAaTH TEepPMiH IiANPUEMCTBA, dipma TOIIIO.

bynp-sxa opranisailisi cTaHOBUTDH COITiaJbHY CUCTEMY, BCEPEAWHI
SKOT MOJKHA BiZIOKPEMUTH CHCTeMy BUPOOHUIITBA (TOBapiB abo MOCITyT)
i cucreMy yrpaBJiHHS 200, BIIMOBIIHO, KEPOBaHY i KEPYIOUy CHCTEMU
(cyO’ekt Ta 06’ext ympasiinns). Ili cuctemu BCTYHaoTh Mix co60I0 Y
MEBHI CTOCYHKH, TOOTO B3aEMOJIOTE.

BuxiziHumM MOMEHTOM TYT € 1IJIb, /IJIsI JIOCSITHEHHS SIKOi cucTeMa yIi-
PaBJIiHHS CTIPABJISIE BILIUB, CIIPSIMOBAHWIT Ha KePOBaHy CHUCTeMy. 3 iH-
moro 6OKy, iCHY€ 3BOPOTHHIA 3B'130K, KOJI 3MIiHU B KEPOBaHill cHCTEMi
noTpeGYIOTh KOPUIYBaHHSI KEPYIOUOTO CKJIAJLY.

Bracsinok posmniofisty mipaiii Bci opraHisaiiii, KpiM HaiiMeHIITUX, Ma-
J0Thb BHYTPIIlIHIO CTPYKTYPY, 10 CKJIQJIAETbCS 3 1eXiB, BiIUIB, CEKIIii
Ta iH. KepiBHUIITBO AISBHICTIO MiPO3ILIIB MOKJIATAETHCI HA MEHE]I-
skepiB. 1IpupozaHo, 1110 KEPIBHUKH 1 IMiJIerJii BCTYHA0Th Y T€BHI CTOCYH-
ku. Po3pisHstoTh BigHOCHHM cybopavHarii i KoopauHarii. Y mepriomy
BUTIA/IKY HIEThCS TIPO BIZIHOCMHM MIXK T/IIETJIMMY Ta KePiBHUKAMU, 4ni
BKa3iBKM OOOB’I3KOBI /iJisd BUKOHaHHs. Hanpukiazm, BiZHOCMHU Mix
TOJIOBHUM OyXTaJITePOM i TIpaIliBHUKaMU OyXTasTepii, MiK TOJOBHUM
MiATIPUEMCTBOM Ta iiasaMu. BizHocHM KoopaMHAIlil BHHUKAIOTb MizK
MPe/ICTABHUKAMK Pi3HUX MIAPO3/IIB BHACIIIOK IX CIIIBHOI MiSIBHOCTI,
MK KOJIETAMU B OJTHOMY TIIPO3/IiJi. YUAaCHUKM Bi[HOCUH KOOPAWHAIIT
He 3HAXOJATbCA Y HPIMOMY IJNOPSKYBaHHI BiTHOCHO OAMH OJHOTO,
BOHM MAalOTh PiBHI MpaBa y 3/IHCHEHHI CHiJBHOI AigiapHOCTI. Hanpuk-
JIajl, y TATOTOBIL J0TOBOPY MOCTa4aHHs OEpPyTh y4acTh TOBAPO3HABEIID,
fopucT, ekoHoMicT. 11i ¢axiBili € piBHOIIPAaBHUMHU TIApTHEPAMU, KOJIETa-
MU, gKi BCTYHAIOTh /10 BIITHOCMH KOOPAMHAILI JIJis1 BUPILIIEHHS 3arajb-
HOTO 3aBJ/laHHS.

B opranizaiisix BUHMKAIOTh JBa BUIM MiKOCOOMCTICHUX CTOCYHKIB:
dbopmasbhi i Hedopmasbhi. DopmasibHi BiHOCMHY TIOB'sI3aHi 3 TI0CAI0-
BUM CTaHOBMIIEM YYAaCHUKIB, PEerJIaMeHTYIOTbCS BiAOBIAHUMU JIOKY-
MEHTaMU — IOJIOKEHHSIMH, 10caIoBUMU iHCTpYKIisiMu. Hanpuknasn,
BiTHOCUHM MiK KEPIBHIKOM i MijJIer/IMMu, OyXrajarepoM i 3aBigyBadeM
CKJIAJIOM, GYXTaJTePOM i MOJATKOBUM iHCIIEKTOPOM.

Hedopmambhi BiiHOCMHM HIiYMM He PerJiaMeHTOBaHi, IPYHTYIOTbCS
Ha OCOOMCTHX CUMIATISAX 1 aHTUIATISAX JIOZeH, He MOB'd3aHi 3 110ca1o-
BUM CTAaHOBUIIEM IX YYaCHUKIB.
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3azanvii xapakmepucmuxu opeanizayiti. Opranisaiiisi € OCHOBOIO CBIiTY
MEHe/DKepiB, BOHA € IPUYMHOIO, 1[0 3YMOBJIOE iICHYBaHHS MEHE/KMEHTY.

Jlesika rpyIa IMOBMHHA BiIOBiZATH JEKIIBKOM 00OB'SI3BKOBMM BHMO-
ram, 100 BBakaTHCS opraHizariiero. J[o HUX BiHOCATBCS:

1. HagsuicTb mpuHANMHI JBOX JIOAEH, 110 BBaKaloTh cebe YacTu-
HOIO L€l Tpymnu.

2. HasiBHicTh nipuHaiiMHi oftHi€l MeTr (ToOTO GakaHOTO KiHIIEBOTO CTa-
Hy ab0 pe3ysbTary), M0 MPUIHMAIOTH K CIJIbHY BCi WIEHN JaHOi TPYIIL

3. HagBHicTh WwieHIiB TPYIH, IO CBiZIOMO MPAIOTh PasoM, mod j1o-
CATTU 3HAYMMOI JIJISI BCiX METH.

Micis i uisi opranizamii

Ockinbky Micisg i Tt cIysKaTh OPIEHTUPOM [IJIsT BCiX HACTYTTHUX
eTaliB po3poOKK cTparerii, BUOIp iX € HepimM i HalBiAIOBifaIbHIIIIM
PILIEHHAM IIPpY CTPATEriYHOMY IIAHYBAHHI, PE3yJIbTaTOM AKOI'O € IIEBHI
OOMEsKeHHsT Bi/ITIOBIZIHO /10 HAMIPSIMIB [TisLTGHOCTI OpraHisaitii, mos’si3aHi
3 AHWIIB0M aJIbTEPHATUB i PO3BUTKY.

3asekHO Bif MacmiTabiB HAMIYEHNX 3MiH i BCTAHOBJIEHOTO TEPMiHY
JOCSATHEHHS KiHIIEBOIO Pe3yJbTaTy WiJIi opranisaiil Hogija0TbCa Ha KO-
POTKOCTPOKOBI, a00 TakTU4Hi (PE3yJIbTaT OYiKYETHCSI B HAUOIMKIOMY
MaiibyTHbOMY), CepeTHbOCTPOKOBI i JIOBrOCTPOKOBI (cTpaTeriusi), st
JIOCATHEHHS SIKUX HEeOOXiZHO I'ATh i Oijblle POKiB.

3 yci€i cykymHOCTI 1lijiell HacamIiiepesl BUJIISIOTh OCHOBHY, TeHe-
painbhy, siky gesiki aropu (¥Y.Kinr, /[.Krisann) Hasusaioth micieo, abo
nporpamuoio 3asBoto opranizaiii (D.Korziep).

T'enepasibHa 1116 (Micist) € HaGLIBII IMPOKKM 32 3MICTOM i piBHEM y3a-
raJlbHeHHsI YMOB 1 HIePCIeKTUB PO3BUTKY PillleHHSIM, 10 TIPUIMAETBCS Kep-
iBHMIITBOM THizmpreMcTBa. Micist XapakTepusye CyTHICTb 00'€KTa yIpaBJIiH-
HsT, METY MOTO iCHYBaHHSI 1 BlIacTMBe OpraHizaitii i cepi yrpasiiHag Micte i
npusHadeHHst. [700aibHy (TeHepasibHy) IiJTh HeOOXIIHO TKPIIIT KOMII-
JIEKCOM 3aXO[IiB, 1110 3a0e3iedyBai 6 JIOCATHEHHsT OasKAHOTO PesyJibTaty. Y
3BSI3KY 3 THM, IO peasli3alliss TaKMX 3aXOjliB MOTPeOy€e BU3HAYEHOTO Yacy i
3ac00iB, reHepajibHa IIiJIb MICTUTH y OOl CHCTEMY I[iJIell 100 OCHOBHUX
HAIPAMIB JiSIbHOCTI MiAIPUEMCTBA, OPIEHTOBAHUX HA BUKOHAHHS HUM CBOEL
Micii. Peastizarfisi KOKHOI 3 HUX IOB'sI3aHa 3 PO3POOKOIO BJIACHOI CTpaTerii.

OmnuM i3 HampsIMiB CTPATEriYHOTO TJIAHYBAHHS € 30BHIITHBOEKO-
HOMiYHa [istibHicTh, HallGiibin mormpere BU3HAYEHHS T1ijIell Ha OCHOBI
TaKUX TOJIOBHUX (DYHKIIiN TPOMUCTIOBOTO MilIPUEMCTBA:
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— BUPOOHMYO-TEXHOJIONYHOI, 1110 BiZloOpaska€ OCHOBHE IPU3HAYEH-
Hs1 Oprasisaiiii y BUPOOHMIITBI aHOTO BUy (BHIIB) TOBapiB i 110-
CJIyT BIiAITIOBIJIHOI SKOCTI;

— TOCIIOZAPCHKO-€KOHOMIUHOI, 3yMOBJIEHOI HeoOXiHicTIO 3abesiie-
4eHHs1 peHTabebHOI POOOTH TTAPUEMCTBA;

— HayKOBO-TEXHIYHOI, TIOB’SI3aHOT 3 BUKOPUCTAHHSIM MOKJIMBOCTEN
HTII sk yMOBM BUPOOHHUIITBA KOHKYPEHTOCIIPOMOKHOI TIPO/TYKIIi,;

— 30BHIIIHBOECKOHOMIUHOI, 1110 BU3HAYa€ IIOBEAIHKY opraHisallii Ha
30BHIIIHIX PUHKaX 30yTy;

— COI[aJbHOI, TI0B’sI3aHOI i3 3a0e3IeYeHHIM BiAIOBIZHOIO piBHS
COI[iaJIbHOIO 3aXUCTy IpalliBHUKIB;

— eKOJIOTiYHOI, 06YMOBJIEHOT HEOOXIIHICTIO HAGIMAKEHHS 10 MiHIMY-
My TEXHOTEHHOTO HABAaHTAKEHHS Ha IPUPOJHE CEpPeIOBUIILE.
BusHaueHHs I1iijiell THANPHEMCTBA YCKIAHIOEThCSA OPAKOM 3arajib-
HOBM3HAHUX METO/IMK. Y BUPIIlIEHHI 1bOTO 3aBIaHHS IlepeBara HaJla€Th-
cs1 TBOpuuMM, HehopMaTbHUM TimxonaM. [leBHe mpakTuyHe 3HAUEHHS

MarOTh TaKi 3arajbHi MPaBUJIA:

— IIiJ1i MalOTh BM3HAYaTUCSI HA OCHOBI BiJIIOBi/li HA 3aUTaHHS, IO
Take BUPOOHMYO-30yTOBa AistibHiCTH opraHisaiii (ii 6isHec), B
SIKOMY HAIpsiMi BOHA PO3BUBAETHCS i SIKOIO Tt BapTO OyJio 6 OyTu.
Busneni ipu 1ibomy 11iJ1i BUSHAYAIOTH [1il, CIIPIMOBaHI Ha peaji-
i3al1i10 OCHOBHOTO 3aBJAaHHS IIiJAIIPUEMCTBA,;

— T1iJli MAIOTh OYTH PeATbHUMH, CTUMYJTIOIOYH /10 TIeBHUX MPAKTHY-
HUX JIiil, 1 TOJIATACA HAa KOHKDETHI 3aBIAHHSI, BUKOHAHHS SIKHX
MOke OyTH JIOPY4eHO BifMOBiHUM ocobam. Take usieHyBaHHS €
OCHOBOIO JIJIsI OIiHIOBAHHS [Iifl i CTUMYJIOM JIJIST JIOCSITHEHHS 11iJTel;

— i MaloTh 3a0e3NedyBaTH MOKIMBICTh KOHIIEHTPAIIil CUJT i 3a-
co0iB /1J1s1 IXHBOTO MPAKTUYHOTO BTiMEHHS. 3 YCiX BHIIIB JIisijIb-
HOCTi BOHM MalOTh BizoOpaskaTu came Ti (byHAAMEHTaJIbHI IIPO-
6JieM¥, BaXKJMBICTh SIKUX BUIPaBIOBYBaja 6 30CepesKeHHs
OCHOBHUX TPY/IOBUX, MaTepiasbHUX i (DiHAHCOBUX PECYPCIB /IS
iXHBOTO BUpileHHs. BHac/II0K 0OMeReHOCTI pecypeiB i HeoOXi-
HOCTI iXHBOTO PalliOHAJIBbHOTO BUKOPUCTAHHS IiJi IIOBUHHI BU3-
HavaThCs BUOIPKOBO, 3 yPaxXyBaHHSIM PeaIbHUX MOKIMBOCTEN 1X
JIOCSATHEHHST, @ He OXOILIOBAaTH abCOJIIOTHO BCE;

— BU3HAYAIOUM 1[I, IX CJ1izi 0OMpaTh JeKibKa (3 ypaxyBaHHSAM B3a€MO-
sasiekHrX Tjieit). Cripoba BUSHAUMTH <«EIUHY TIPABIJILHY IIb»
3MEHIIIYE KOJIO TIONIYKY i MOJKe TTOBECTH Y HePaBUJILHOMY HAITPSIMI;
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— HeoOxigHo 3abeseuyBaTh Y3TOMKEHICTh i B3a€EMO3B'SI30K Mix
CTpaTeriyHMMM i TAKTUYHUMU IIJISIMU, 10 CIPHUsiE€ Oesrepeps-
HOCTi IIpollecy iX JOCSITHEHHS;

— JI0 po3pobJieHHs I 00roBOpeHHs Iiijiel, GaskaHo IIUPOKO 3a/Iyda-
TU NPAIiBHUKIB Opramisailii, o € rapaHTi€lo KOHIIEHTpaIlii 3y-
CUJIb KOJIEKTUBY Ha IXHE BU3HAUYEHHS, CIPUNHATTS i peai3altio.

ITieit y mignpuemcrBa Moke OyTH Jyske Garato, 10 BUKJIMKAE He-
OOXiIHICT TX paHKyBaTH, TOOTO BUILISITA TOJOBHY i JONATKOBI, IKi HERO
BU3HaYatoThCs. [Tpu 11bOMYy 17151 JIOCATHEHHST TOJIOBHOT 11iJ1i BUCYBAIOTHCS 11T
JPYIoro piBHA, JUId IX JOCATHEHHSA HAMIYAIOTbCA LI TPEThOIO PiBHA 1 T

KiHIleBUM pe3ysibTatoM paHKyBaHHSI € PO3pOOKa jiepeBa IiJIel, pu
CTBOPEHHI AKOIO OCTaHHI MOXKYTb I'DYILyBaTHCA 32 YaCOBUMMU iHTepBa-
JaMu, (QYHKIIOHATBHUMY i (DyHKITIOHATBHO-YaCOBUMM O3HAKAMMU.

Yitke BU3HAUEHHS TTiJTel y cepi MisIbHOCTI — BAKIMBA yMOBA YCIIilII-
HOTO BUXO/ly Ha BHYTpIilIHi Ta 30BHilIHI puHky. He menine sHaueHHa mae
TAKOK NPUBEICHHS 1iJIeil y BiOBIIHICTb 10 iCHYIOUMX PeCypCiB, OCKLIbKI
TO3UTHBHI 3MiHM B KOH'FOHKTYPi PHHKIB 30yTy JaleKO He 3aBiK/U Y3TOLKY-
I0TBCS 3 LMK TTIIPUEMCTBA 1 I0r0 pecypCHUMM MOKJIMBOCTSIMMU.

3a TeBHUX YMOB HA THX YW iHIMMX PUHKAX 30yTy MOKE CKJIACTHUCS
CUTyallisl, COPUATIMBA I 3HAYHOIO KOPOTKOCTPOKOBOIO 3POCTaHHS
puOYTKOBOCTI TIPM HECTIHKIA KOHTOHKTYPI B MailOyTHhOMY. B Takmx
BUIaIKaX i MOTPiOHe 4YiTKe BU3HAYEHHS I[JIeH [isLIbHOCTI SIK HalBask-
JIMBILIOI IIepeZiyMOBU HEAOIYIIEHHST BTATYBAHHS IiIIIPUEMCTBA B IIPO-
rpaiiHi cutyarii. Bunaakosi, cruxiiiai pimeHHst iHomi GyBaroTh BaJm-
MU, ajie TIJIbKUA 3aBISKU LiJIeCIPSIMOBAHOMY CTpaTerivHOMY IUIaHYBaHHIO
MO’KHA 3BOJIUTU 10 MiHIMYMY MOKJIMBI DU3HUKMU.

[IpiopuTeTHicTsb 11iI€l AiSIBHOCTI OpTraHisallii 3HAYHOI MipOI0 BU3HA-
YAETHCsI JIOCSATHYTUM PIBHEM BUXO/Y Ha 30BHIllIHI PHMHKHU 30yTY i 3aIlikaB-
JIEHICTIO B ¥oro mijsuineHHi. 11g 3arikaB/ieHiCTh BUSBI/ISIETbCS B HOBEIIHIT
oprasizailii Ha 30BHIIIIHBOMY PUHKY, 110 MOKE€ XapaKTepU3YBATUCSA €THO-
HEHTPU3MOM, TOJIIEHTPU3MOM, PEriOHOIEHTPU3MOM i T€OIEHTPU3MOM.

Pecypcu

3araJjioM I1iJTi BCAKO1 opraHizaliii BKJIIOYalOTh IEPETBOPEHHST PECYPCiB
JUId JJOCATHEHHA PE3YJIbTATIB.

OcHoBHIi pecypcH, 110 BUKOPUCTOBYIOTHCS OpPraHisaili€io, — Iie JIoAn
(JmofIchKi pecypcn), Karmitas, MaTepiai, TEXHOJIOTiS Ta iHdopMaitis.
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I[Iporiec mepeTBOpeHHs PecypciB Jieriie yehoro 1modauuTi y BUPOO-
HIYMX OpraHizallisx, aje i opraHisarlii oOCJyroByBaHHSI i HEKOMEpIiiiHi
oprasizaiiii TakoX BUKOPHUCTOBYIOTb YCi 11i BUid pecypciB. «Emms i «Ail
bi EM» BHKOPHCTOBYIOTH (hOHM aKIioHepiB i GaHKiB (KariTas) st 3a-
KymiBji getaneil (Marepiamn), OyAiBHUITBA CKJIAJQJbHUX JIiHIA (TEXHO-
JIOTis) i OIUIATH 3aBOACHKUM POOITHUKaM (Joau), 100 pOOUTH KOMII'IO-
TepH, sIKi BOHU 3Morm O TpoaTu 3 TpuOyTKOM (pedysbratin). Pecypen
iH(opMAIlil BUKOPHCTOBYIOTHCST OE3YITMHHO [I/IsT 3B'SI3KY i KOOPIMHYBaH-
HS KOXHOI (ha3m Tporiecy TnepeTBOpeHHs. [HdopMmartisi, Mo cTocyeTbes
JOCTTpKeHO PUHKY, Homomarae KepiBHukam <Emmis i «Ait bi Em» Bup-
ilyBatH, sIKOTO TUIY MPOYKITsE MA€ BEJMKY IMOBIPHICTH CIOZOOATIICS
y6utiti. CHiJIKyBaHHS 3 pOOITHUKAMU JIa€ iM iHbopMartiio, HeoOXigHy st
SIKICHOrO BMKOHaHHS I[bOr0 3aBaaHHs. IIIBuaKicTh i obcar peasisarii
TIPOAYKILil Ia€ 3MOTY KEPiBHUIITBY BUPINTyBaTU, HACKUJIBKUA YCHIITHO We
KOMIIAHISl [0 IUIAXY AOCATHEHHsI GasKaHWX pe3yJIbTaTiB.

3ajlexkHicTh BiJi 30BHIIIHBOTO CEpeIoBUINA

Onniero 3 HAlIBHAYNMINIIX XapaKTePUCTUK OpraHisarii € ii B3aeMO3B™-
SI30K i3 30BHIIHIM cepezoBriieM. JKoHa opraHizailist He MOKe OyTH «0c-
TPOBOM y cobi». OpraHizartii IiJIKOM 3a/IeKHi BiJl HABKOJIUIITHBOTO CBITY —
30BHIIIHBOIO CEPENOBUINA — K CTOCOBHO CBOIX PECYPCIB, Tak i y BigHO-
IIEHHI CIIOKMBAYiB, KOPUCTYBAUiB IXHIMU pe3yJbTaTaMu JIisJIbHOCTI.

TepMiH 306HiUHE Cepedosuile BKITIOYAE eKOHOMIYHI YMOBH, CIIOJKUBAYIB,
npoCITiyIKy, YPSJIOBi aKTH, 3aKOHOJIABCTBO, KOHKYPYIOUi OpraHisaitii, cricre-
MY IIHHOCTEH Y CYCITiTbCTBI, CYCITLJIbHI TIOTTISA/H, TEXHIKY 1 TEXHOJIOTIIO Ta iHIIT
ckyaziosi. 11 B3aemMo3zasie)kHi YMHHUKY BIUIMBAIOTH HA BCE, IO BiOYBAETHCS
ycepenmHi opranizaitii. Hanpukiias, BBeZieHHS HOBOI aBTOMATH30BAHOI TeX-
HOJIOTii MOyKe 3a0e3IeurTy OpraHisalfii TmepeBary B KOHKYPEHIT.

Ajte o6 BMKOPHCTOBYBaTH 1110 HOBY TEXHOJIOTiIO, OpraHisaitii 1o-
BE/IETbCS 3HAWTH HOBUX JIOJEW 3 TIEBHUMU HaBUYKaMH, a TAKOK BU3-
HAYEeHUMU TOTJISIIAMHE, 110 3pO0JISATh M0 HOBY PoOOTY TPUBAOIMBOIO
Ui HUX. SIKIO eKOHOMiYHA KOH'IOHKTYpa MiJBUIILYETHCS abo SIKIINO
iCHye KOHKYpPEHIlisSI Ha PUHKY TakuX (paxiBIliB, opranisailii, MOXJIUBO,
JIOBEJIEThCS TIABUIUTH 3apo0iTHY ILJIaTy, 100 3aJyduT HuX (axiBiiB
Ha po6ory. IIpu ix HallmMaHHi OopraHizaiii MPUNALETHCS AOTPUMYBATU
JIEPKABHOTO 3aKOHOABCTBA, 110 3a00POHSE AMCKPUMIHAIIIO 32 BIKOM,
CTATTIO, PEJITIHHUMU TIOTJISIJTAMH 1 pacoio. Yci 11i YMHHUKY 3MiHIOIOTh-
csl TIOCTiiHO.
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Benuke 3nauenns mae i Toit pakT, M0 Xoua OpraHizariis i 3aJesKuThb
IIJIKOM BiJl 30BHIIITHBOTO CEPEIOBUIIA, AOBKLUILIA, 1€, K MPaBUJIO, 3Ha-
XOJUTHCA 11032 MeKaMU BIUIMBY MEHEKEPiB.

3 KOKHUM POKOM KEDIBHHUIITBY JOBOIUTHCS BPAXOBYBAaTH BCe OLIbITY
KiJIbKiCTh YMHHMKIB 30BHIIIHBOIO CEPEOBUIIA, SIKi HAOYBAIOTh TJI00AIBHO-
ro xapakrepy. 11106 gomortucst yerixy, dhipMaM J0BOAUTLCS KOHKYPYBaTU
Ha iHO3eMHUX PUHKAaX i IMPOTUCTOSATM KOHKYPEHINi iHO3eMHUX KOMIIaHii
y cebe Ha GarpkiBiuHi. e moTpebye onanyBaHHS HOBOKO TaIy3310 — IOPHC-
[IPY/ICHIII€I0, YCBIIOMUTU HOBI KYJIbTYPHI I[IHHOCTI.

T'opusonTanbuuii moais mpari

MabyTb, HallOUEBUAHINIOW XapaKTEPUCTHKOIO OpTaHisallii € 700in
npaui. SKII0, TpUHANMHI, JBOE JIOIEHN MPAITIOIOTh PA30M /IS JOCATHEH-
HS OJIHIEI MeTH, BOHU TOBUHHI PO3MOALIATH POOOTY MK COOOIO.

[Tomis yciei poboTi Ha CKJIAI0BI KOMIIOHEHTH 3BUYANHO HA3UBAETHCST
FOPUBOHTAIBHUM MoisioM Tipaiti. Iloain Bemkoro obesry pobotu Ha
YWUCJICHHI HEBEJIMKI CHeliali30BaHi 3aBIaHHA TO3BOJIAE OpPraHisailii po-
Guth HaGarato Giblie TPOAYKILI, HixK SIKOM Ta K caMa KiJIbKiCTh Jiojiei
IpalioBaga CaMoCTiiiHO. Y yske MajMX OpraHisalisix ropu30HTAJIbHUI
HOJIJI Ipalli MOJKe He IPOCTeXKyBaTHUCs JOCUTDh 4iTKo. BiacHuku, 1mo €
OJHOYACHO i KepylounMMM MaJleHbKUX PecTOpaHiB, MOXYTb IO 4ep3i TO
rOTYyBaTH 1)Ky, TO 0OCIyroByBaTH Bi/iBisyBayiB. AJjie OiIbIIICTD CKJIAIHIX
oprasisaiiii MalOThb TaKOro POAY TOPU30HTAJIBHUII PO3IONLJ, TaK IO
MOKHA YiTKO TPOCTEXUTU iXHI (DyHKIIT Ta I JisJIbHOCTI.

Knacnunum 3paskoM TrOpPU30HTAIBHOTO TOJUTY Mpaili Ha BUPOOHUUYOMY
T/IPUEMCTBI, HATIPUKJIAJ, € MOCTAYAHHS, BUPOOHUIITBO, MApPKETHHT, 30yT,
o6k i (inatcn. BoHn siBistiorh c0000 OCHOBHI BHAM JISITTBHOCTI, SIKi TIO-
BUHHI OYTH YCIIIITHO BUKOHaHI, 1106 (hipMa JOMOIJIACST TIOCTABIEHUX I[iJIEH.

Ilinpo3aimm

CxuaziHi oprasizartii 3/[iiCHIOIOTh YiTKWUIT TOPU30OHTAJIBHUM TIOZLJT 32
PaxXyHOK CTBOPEHHS MiIPO3/IiJIiB, 0 BUKOHYIOTh crieliniuyHi KOHKPETHI
3aBJIAHHS i IOMATal0ThCsl KOHKPETHUX crieruivaux 1risteit. Taxi mizpos-
JIiJIM YacTO HA3WBAIOTHC BifiIaMu abo cry:kOaMu, ajie iCHYIOTh TaKOK
YUCJIEHHI iHIIIi Ha3BU — CEKTOPH, JlellapTaMeHTH, yIIPaBJiHHS, MJISTHKY,
JIAHKH, TPYIH TOIIIO.

Ak i 1ina opraxisatiist, ¥aCTUHOIO SIKOi BOHU €, TAPO3/IiIN SABISAIOThH

€000 TPYITH JIO/EH, iSIbHICTD KOTPUX CBIIOMO KOOPIAMHYETHCS i Ha-
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TIPaBJISAETHCA JIJIS1 TOCSATHEHHST 3arajbHOi MeTH. TakuM 4uMHOM, BelUKi i
CKJIQJIHI OpraHiszallii CKJIalai0TbCd 3 JMEKJIbKOX CIEHiaJlbHO CTBOPEHUX
NI KOHKPETHUX IiJlefl B3aEMO3AJIeKHUX OpTaHi3alliil i yucjieHHux He-
(hopMasbHUX TPy, 10 BUHUKAIOTH CITOHTAHHO.

Bepruxkansuuit oz nparii

Ockinbky poboTa B Oprasisaiiii pOsIiISEThCS HA CKJIAIOBI YaCTUHU,
XTOCh HOBMHEH KOOPAMHYBAaTH PoOOTY Ipyiy, 11100 BoHa OyJjia YCIIIIHOW.

Ortxe, B opranisartii iCHyIOTb /IBi BHYTpilTHi opraniuni ¢hopMu 1oIi-
gty mpartii. Ileprma — 11e mozin mparii Ha KOMITOHEHTH, 110 € YaCTUHAMU
3arajibHOi JIis/IbHOCTI, TOOTO TOPU3OHTANBHUI IO TIpaLLi.

Jlpyra, Ha3UBA€ThCsI BEPTUKAJIBHUM TOLIOM, BiIOKPEMIIOE POOOTY
3 KOOpPAWHYBaHHS Aill Bix camux iit. /lisibHicTs 3 KoOpanHariii po6o-
TU {HIMX JIOAEH i CTAaHOBUTH CYTHICTb YIIPaBJIiHHS.

Heobxionicmo ynpasninmus. JInst Toro 1mob opraHizaiiisi 3MOIJia JIOMOT-
THCS peastizallii CBOIX IIiieil, 3aBIaHHsT TOBUHHI OyTH CKOOPAMHOBaHI 3a
JIONIOMOTOIO0 BEPTUKAJIBHOTO TOJTy Tpali. Tomy ympaBiiHHS € iCTOTHO
BaKJIMBOIO [TiSITBHICTIO /71T oprafizartii. OfiHaK y MaJiX OpraHi3alfisix Jac-
TO HEMAE YiTKO BUIJIEHOI TPYIM KepylounX. AJie Xo4a yIpaB/iHChKi (QyHKITi
B HUX i He BUJIiJIEHI YiTKO, OCHOBHA (DYHKIIiSI — KOOPAMHYBAHHS BUKOHYETh-
cst. HaBith y BeJIMKHX OpraHizaiisix GiIbIICTh KEPIBHUKIB BUKOHYE YacToO
pob6oTy, HENOB'sI3aHy 3 KOOpAMHYBaHHsIM poboTu iHmux. OpHak, B ycix
OpraHizaiisix, 32 BUHSITKOM HalMEHIINX, YIPABIIiHHS 3aiiMae Tak Oarato
4acy, 10 CTa€ yce CYTYXKHillle 3/[IICHIOBATH WOTO MUMOXI/Ib.

Y mipy po3pocTtaHHs opraHizaliii JIOIIM CKJIATHIIe OPIEHTYBATUCS, Bijl
KOO BOHH TIOBHMHHI Ge3rocepe/iHbo MpriiMaTi BKasiBki. Ha 1ipoMy piBHi,
o6 opraHizailiss MOIJIa isiTW YCINHIITHO, poboTa 3 YIIPaBJIiHHS ITOBUHHA
OyTy 4iTKO BijiijieHa Biji HeyIpaBJiHCHKOI po6OTH, TOOGTO OpraHizalfi 1mo-
BUHHI NPU3HAYATH KEPIBHUKIB i BUSHAYATH KOJIO IXHIX 0OOB’SI3KiB i Birmo-
BimasmbHOCTi. DakTUYHO, CylepBesMKi opraHisailii Cy4acHOrO CYCITJIbCTBA
CTa/Ii MOJKJIMBI TiJIBKKM TOZi, KOJM CTaJia 4iTKO BiJUyBaTHCST HEOOXiHICTH
BiJUIJICHHST YIIPABJIHHS Bil KOMEPIHIHOI a60 TEXHIYHOI Ais/IBHOCTI.

¥Yci opranisariii MaloTh JiesdKi 3arajbHi XapaKTepUCTUKHU, BKJIIOYAIO-
4y i HeoOXiJHICTh yIpaB/iHHg. TOMY HEIMBHO TOMY, IO YIPaBJIiHChKa
poboTa TakoK Mae OaraTo 3araJbHUX XapakTepuctuk. KepiBHUK — 1€
KepiBHUK, i Xxoua opranizari, cdepn i BiNOBiAIbHICTD MOXYTb PO3-
pisHsTHCS, poboTa Ipe3ueHTa Ma€ 0araTo 3arajbHOrO 3 poOOTOI0 Maii-
CTpa Ha CKJIAJATbHOMY KOHBEEPI.
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CkJiazioBi ycnixy oprasisanii

Buorcusanus. leski opraisailii 1aHyloTh CBill PO3ITyCK IIcCJA J10-
CATHEHHS HUMU Py 3a3/ajieriib HamiueHux 1iieit. [Ipuknanom taxoi
oprasizanii Moxke OyTu Oyub-siKa YpsoBa KOMiCis, CTBOpIOBaHA I
BUKOHAHHS KOHKPeTHOI MeTH. Ajte, Xxoua Iie He 3ahiKCOBAaHO YacToO B
MUCHMOBIN (HOPMi, BIKMBAHHS, MOKJIUBICTh iCHYBAaTH SIK MOKHA JIOB-
e € HalIepIiM 3aBIaHHsIM OiIbIIOCTI OpraHisairiii.

Ile Moxke TpMBaTH HECKiHYEHHO JIOBIO, TOMY 1110 OpraHi3ailii MaioThb
TOTEHIliaN iCHyBaTH HecKiHueHHO. Pexops y yaci HajleXuTb PUMCHKIN
KaTOJIMIIBKIiT 11epKBi, 110 6e3yrmHHo (yHKIioHye mpotsrom 2000 pokis.
B icropii Bin3HaueHe iCHyBaHHSI JIeSIKUX YPSIOBUX Oprasisalfiii mpots-
rOM JIEKLJIBKOX COTEHb POKIB, JesIKi opraHisaiiii B Gi3Heci TaKOXK KMBYTh
MPOTSTOM JIOBIUX POKIB 1 HaBiTh cToMiTh. OHAK /It TOTO 11100 3a/IMIIa-
TUCST CUJBHUMH 1 1100 BMIKUTH, OLIBIIOCTI OpraHisaifiii JOBOAMTHCS
3MIHIOBATH IEPIOAUYHO CBOI Iij1i, 00Mpaoun iX BiJAMOBIZAHO A0 3MiH i
motped CBITy.

Maiizxe Bci oprasisartii, 110 iCHyOTh 3apaau Gi3Hecy, MepioguuHO
PO3POOJISTIOTh HOBI BUM TIPOAYKIIT ab0 MOCAYT st CBOIX CIIOKHUBAYiB.

Pesynvmamuenicmy i egpexmuenicmy. 11106 OyTi yCINIHOW TPOTSI-
rOM TPUBAJIOTO Yacy, Mo0 BUKUATH i JOCSTTHA CBOIX ITiJIeil, OpraHisarist
MOBUHHA OYTU SIK e(heKmueHoto, Tak i pe3yivmamugHor.

3a caoamu II.JIpykepa, pe3yJbTaTUBHICTb € HACJiZIKOM TOTO, IO
«pobIAThCS MOTPiOHI, IpaBUJIbHI pedi». A e(peKTUBHICTh € HAC/IIKOM
TOTO, O «TPABUJIBHO CTBOPIOIOTHCA T1i cami pedis. | mepiie, i 1pyre of-
HAaKOBO BaKJIUBI.

Yci KoMIaHii, 10 IOMOTJIMCS 3HAYHNX YCITXiB, POOWIN «IPaBHUJIbHI
pedi», 0OpaBIIM MeTy, siKa BiAOBifasa SIKifich BaxJIMBiiA 110Tpebi, 10
icuye y cBiti. Kpim Toro, i oprasisaitii po6um «CBoi pedi MpaBUIbHO».

IIpodyxmuenicmo. Pe3ynbTaTHBHICTD Yy TOMY CEHCI, IO «POOISATHCS
MPABUJIbHI Pedi», € TMM HEBJIOBUMUM, 1[0 BaKKO BU3HAYUTH, OCOOJIMBO
SKIIO OpraHi3allisl BHYTPIilTHbO HeedekTHBHA. Ajie e(eKTUBHICTh 3BU-
YaltHO MOXKHA BUMIPATH i BUCJOBUTH KiJIbKICHO, TOMY 1110 MOKHA BU3-
HAYUTH TPOIIOBY OINHKY ii BXofiB i BuxofiB'. BinnocHa edekTuBHiCTH
opranizarii HazuBa€TbcsA NPOAYKTUBHICTIO. [IpomykTuBHicTh BUpa-
JKAETBCST B KIJIbKICHUX ITOKa3HUKAX.

'Y 1mmpokoMy po3yMiHHI: CIIOKUTHX PeCypCiB Ta BHITYIIEHUX MPOIYKTIB.
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IIpodyxmuenicmvy — 1e BiHOILIEHHSI KiJIbKOCTI OAMHMIIb Ha BUXO/I
JI0 KiJIBKOCTi OMUHUIL Ha BXO/I.

Yum edekTuBHiIIA OpraHisallis, THM BUIIA i POAYKTUBHICTD. Biyrin
MapKeTHHIY, 10 30ibliye obcar peasisalii ToBapy i miasuiye mpuoy-
TOK, HE 3aTpauylouu IPU 1bOMY JO/IATKOBUX KOUITIB, Ii/IBUIIYE UM Ca-
MFM CBOIO TIPOAYKTHBHICTh., Tak camo, sIK i CKJIagajibHa Gpuraja, KOJm
BOHA 301/IbIIIYE BHUITYCK TIPO/YKILii 32 TOMMHY POOOTH i IPU 1IbOMY POOHTH
e 6e3 gedexTiB. JIKIO K 1Ipu 30iIbIIEHH] 00CATY MPOAYKIL, 10 BUILYC-
KaETbCA, BOHA MA€ HIDKYY AKICTb, MA TOBOPUMO ITPO 3HVDKEHHS TPOIYK-
tBHOCTL. Te K came CIpaBeJIMBO, SIKIIO KUIbKICTh nedeKTiB Oy/e Bem-
Kot0. TakuM YMHOM, KJIOUOBOIO CKJIQ/IOBOIO TIPOIYKTUBHOCTI € SIKICMb.

[IpomykTuBHICTH HA BCiX PiBHSIX OpraHisailii € KpUTUYHO BaKIUBUM
YUHHUKOM JJIS1 TOTO, 1100 Opratisailisi MOTJIa BUKUTHU i JJOMOTTUCA YCIIi-
Xy B yMOBax KOHKypeHItil. [ToTeHIliiHIIA CIIOKUBAY, y SIKOro € cBoOoIa
BubGOpY, BilacTh nepeBary HIpOAYyKIlii GilbIl IPOAYKTUBHOI OpraHisariii
MPOCTO TOMY, 110 BOHA MAa€ BUIILY IiHHICTh. Biabmii obcsr mpogax gae
GLIBIN TIPOYKTHBHINA opraHiszaltii OiJibiiie TpoIei yist Toro, 1mob BKJac-
TH iX y pecypcH, BKJIIOYAIOYM Kpallli 3aBO/M, Kpallle YCTaTKyBaHHS, Kpa-
1y TEXHOJIOTIIO, M0 MOXKe ¥ Ha/lajli CIPUSTH MiABUNEHHIO TTPOAYKTUB-
HocTi. | SIKII0 PO3pPUB CTa€ BEJIMKUM, TO MEHII TIPOLYKTUBHI OpraHizariii
B OCTaTOYHOMY TIJICYMKY IMOTEPIIATh Kpax.

Cepiio3HicTb HACTIIKIB 3HMKEHHS TPOMLYKTUBHOCTI TiKPECTIOETH-
Csl 3POCTAIOYUOI0 KOHKYPEHIIIE, 10 MOYMHAE HaOyBaTH BOICTUHY IJIO-
6aJTbHOTO XapakTepy. 3 KOKHUM POKOM YCIIXA B PO3BUTKY TEXHIKU
POOJISITH Halll CBIT HIOM MEHIMM 3a PO3MipaMU, a TOJITHYHI YNHHUKU
POOJISITH yce BaKUNM POITJISIZ OTO SIK YKPHUTTSI, 3aXKCT iHTEPECIB Mictie-
BOTO 0i3HECY Bijfl 30BHINHBOI KOHKYpeHIli. MeHeKepyr BUPIIIYIOTh,
SKUMJ TIOBUHHI OyTH ITiJTi II0ZI0 MPOAYKTUBHOCTI opraHizamiit. MeHes-
JKEPU BUPIIIYIOTh, sIKi METOIM OJE€PKaHHsI MPOAYKILi OYaIyTh BHKOPHC-
TaHi B oprasizaiii. MeHemKkepy BUPINIYIOTh, SIKi (hOPMU CTUMYJIFOBAHHS
Oy/IyTh 3aCTOCOBYBATHCSI B OpraHisaitii, mo0 3allikaBUTH POGITHUKIB y
HiZIBUIIEHH] TIPOAYKTUBHOCTI. Yepe3 po3polJieHy MOJTUKY OpraHisartii,
yepe3 0cOOMCTHII TIPUKJIAJ KePiBHUKK 3a/al0Th TOH B OpraHisarlii, BU3-
HavaloTh, 4n Oyjie y CBOiil poOOTi opraHisailisi OpieHTOBaHa Ha SIKIiCTb i
Ha CIIOKMBAYiB ab0 BAJHIIATHCS 10 HUX GailysKom0, KBOJIOIO.

Opeanisauitina cmpykmypa ynpasiinus Oyob-skum cyo eKmom 20cno-
daprosannss — 1€ opMa CHCTEMU YIPaBJiHHs, sIKa BU3HAYAE CKIIAT,
B3a€EMOZIIIO Ta IAIIOPSAKOBAHICTD 1i €JIeMEHTIB.
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B opranizamiiiHiii cTpyKTYypi yHnpaBiHHS THM 4d THUM Cy0'€KTOM
rOCIIOJAPIOBAHHST KOKHUH i esleMeHT (BUPOOHMUMIA 200 yIIPaBIiHCHKUI
MAPO3/IT) Ma€E TIeBHE MicCIle ¥ Bi/IMOBi/IHI 3B’I3KM 3 iHIMMU ejleMeHTa-
MU, 3B’SI3KM Ha3BAaHUX eJeMEHTIB CCTEMU YIIPABJiHHS TOJIIISTIOTHCS HA
JiHilHI, QyHKIiOHATBHI Ta MiK(GYHKITIOHATbHI.

Jliniini 36’53k BUHWKAIOTh MK TiIPO3MiaMU Ta KepiBHUKaMU
pi3HUX PiBHIB ylpaBJiHHSA (IUPEKTOP — HAa4yaJbHUK IleXy — malcrep).
Ili 3B’s3KM 3’ABJAIIOTHCS TaM, Jie OJAWH KePiBHUK ITiAMOPSAKOBAHUI
IHITOMY.

Qynxuionanrvui 36'13KU XapaKTepU3yIOTh B3aEMOIIO0 KEPIBHUKIB, sIKi
BUKOHYIOTD TIeBHi (DyHKITii Ha Pi3HUX PiBHSAX YNPaBTiHHSA, ajle MixK HU-
MU He iCHY€ aJIMiHICTPATUBHOTO Mi/IIOPSIIKYBaHHs (HAYATbHUK 11€Xy —
HaYaJIbHUK [JIAHOBO-€KOHOMIYHOIO Bi/UIiy).

Migxcynxuyionanvmi 36's13ku MalOThb MicCIle MK THAPO3/iTaMu TOTO
€aMoro PiBHS yNpaBJiiHHS (HAYAJIbHUK 11eXy — HauyaJbHUK 11€XY, HauaJib-
HUK CJTy’KOM MapKeTHHTY — HadaJbHUK KOHCTPYKTOPCHKOTO Bi/UIiIY).
XapakTep 3BSI3KiB BU3HAYA€ BiAMOBITHUI TUT OPraHi3aIliiiHOI CTPYK-
TYpU YIPaBIiHHS CyO'€KTOM TOCIIOJIaPIOBAHHSI.

Opranizamiss (TMAPUEMCTBO) € CUCTEMOIO, IIJIICHUM yTBOPEHHSIM,
ocobmBuM o0’enHantsM i yactui. Came 1ie 00'€/IHAHHS TIPU3BOIUTD
JI0 TIOSIBU HOBOI SIKOCTi, HEOOXIIHOI /IS JIOCSTHEHHST METH, 3apajy SIKOi
HiZANIPUEMCTBO CTBOPIOETHCS SIK CHCTEMA.

Opranizalfisi € ¥MOBIPHOIO CHCTEMOIO, 1110 3HAYHOI MipOI0 BU3HA-
Ya€EThCSI HASBHICTIO JIIOICBKOTO (haKTOpA.

OcobmBocTi oprasisarfii:

— iHKOJIM HelepenOavyeHa MOBEIiHKA Yepe3 HAasIBHICTD JIFOJCHKOTO

(hakTopa;

— 37aTHICTh 70 aJamnTallii;

— 3patHicTh 710 (hOPMYBaHHS ITiJIel;

— BEepPTUKAJbHUIT PO3IOALI TIpalli, 110 Tepeabadae HeoOXiqHICTh B

yIIpaBJIiHHi;

— TOPMBOHTAJLHUI PO3IOILI IMpall, Mo nepeadadac HeoOXiAHICTh

y (YHKITIOHAJIbHUX TIiIPO3/IiIax;

— HasBHICTb IIEBHOI KiJIbKOCTi pecypciB.

3aJiekKHO Bifl XapakTepy BIUIMBY Pi3HOMaHITHUX (paKTOpiB Ha opra-
Hi3allio, X MOAINAIOTh HA MaKpO— Ta MiKpPOCEPEIOBUIIIE.
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5.2. Makpo- Ta MiKpocepeIoBHIlle OpraHi3aiii

MaxpocepeioBullle OXOILIIOE MaTepiaJibHO-TeXHiYHi I eKOHOMiuHi
YMOBH, CYCITiJIbHI BiIHOCMHU Ta iHIII YMHHUKH, IO BIJIMBAIOTHL HA
NisUIbHICTD TAmpueMcTBa (OpraHisailii) orocepeKoBaHo.

Jlo nux nanexcams:

1) nemorpadiuni (CKIAOBI: YMCeTbHICTh HACEJICHHS; BIKOBUIA TI€H3;
piBEeHb IJIATOCIIPOMOIKHOCTI HAceJIeHHSI, aKTUBHOTO HACEeJIeHH:);

2) mpuponHi (HAsSBHICTH TPUPOTHUX PECYPCiB 32 BUIAMN);

3) HayKOBO-TexHiuHi (HAYKOBO-TE€XHiYHA TOJITUKA JEP5KaBU);

4) eKOHOMiYHi (CTYIiHb /IEP;KABHOTO PEryJIIOBaHHSI €KOHOMIKM; CH-
cTeMa OTOIATKYBAHHS; MiHIMAJIBHUI PO3Mip 3apO0ITHOI MTaTHi i TIeHciT);

5) ekosoriuni (exoJioriuHa Oe3neka HaBKOJMUIIHBOIO CepeOBUILA;
€KOJIOTi3allist BUPOOHUIITBA);

6) mositiuni (MoJtiTHYHA CTabiIbHICTD CYCIIIBCTBA, B3AEMOJIS BU-
KOHaBYOI i 3aKOHO/IABYOI BJIa/I; MIPKHAPO/HE HAYKOBO-TEXHIUHE CILBPO-
GITHUIITBO; OOCATH €KCIIOPTY-iMITOPTY).

Mikpocepedosuwe — 1ie cepemoBHIIe TIPSMOTO BIUTMBY Ha OpTraHisa-
ito (mianpuemMcTBo). YMHHUKE MiKpocepeloBUIIA TOIIII0OThCS HA /B
rpymu. /lo mepinoi BiHOCSTBCS Ti, MO Aif0Th Y OJU3BKOMY OTOYEHHi; /10
ApyToi — 110 JiI0Thb yCepeAuHi opraHizaitii.

/o uunnukie 61U3bK020 OMOUEHHsL 8IOHOCSMb:

1) xriMmaTruHi (CKIIA/IOBI: TIPUPOJTHI YMOBH, P03 BiTPiB; TIepeBAKAIOUMIA
arMochepHHUiT THCK; CepeHbo000Ba TeMIiepaTypa TOBITPsI, BOJIOTICTD);

2) mocravasbHUKK (BUIM CHPOBUHMU, MaTepiasiB; 0OCATH TTOCTAYaHb;
I[iHM TI0CTa4yaHb; BiICTaHb JIOCTaBKN);

3) crnokuBayi (ACOPTUMEHT TPOAYKIL, MO CHOKUBAETHCS; OOCSTH
[OCTayaHb; I[iHM IIOCTayaHb; PiBeHb IJIATOCIIPOMOXKHOCTI);

4) KOHKYpeHTU (CTYIiHb OCBOEHHSI PUHKY; SKIiCTb IPOAOBOJIBYOL
MPOJIYKIIil; OPiIEHTOBaHI CerMeHTH PWHKY; aCOPTUMEHT ITPOJYKIIii);

5) iHaHCOBO-KpeAUTHI OopraHisaiiii (aCOPTUMEHT HaJaHHS TIOCJIYT;
GaHKiBCbKHUII BiICOTOK 3a omepalisiMu; KOM(POPTHICTD; pocToTa 0hopM-
JIEHHSI TOKYMEHTiB; MOKJIMBICTb iHBECTYBaHHS Ta OJIepKaHHS KPEIUTY);

6) nepskaBHi opraHu (KOHTPOJIb 3a JOTPUMAHHAM 3aKOHO/IABCTBA;
cucTteMa KepiBHUIITBA; B3aEMOBIIHOCUHU 3 MiCII€BOIO aJIMiHICTpAITi€ln).

Jlo uunnuxis, sixi ditomo ycepeduni opeanizauii (nionpuemcmesa), ciio
gionecmu: cepeiHiii piBeHb 3apo0iTHOI ILIaTH; 3a0e3MeYeHHs TPYAOBU-
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MU pecypcamu, KBaidikalliio HpainiBHUKIB; 3abe3IedeHicTh Marepiaib-
HHMM pecypcaMy; OpraHisalliiiHy CTPYKTypy HiJIIPUEMCTBA TOIIIO.
By/b-sika opraHisaliisi Ma€ 6HYympiluHe i 306HIUHE cepedosuLe.
Buympiwne cepedosuwe opeanizauii — 1ie Ta ii yacTHHA 3arajibHO-
TO CepeIOBUINA, SIKa 3HAXOUTHCS B paMKax opraHizariii. Bona 3xilicHIoe
noctiiiumii i Ge3nocepeHiil BILIMB Ha (DYHKI[OHYBaHHSI OpraHisarfi.
BuytpiniHe cepejioBullle opraHisailii BU3HAYa€ThCsl BHYTPIilIHIMU
3MIHHMMHU, TOOTO CUTYyaIliiiHUME (haKTopaMu BeepeanHi opratizarti. /{o
OCHOBHWIX BHYTPIIITHIX 3MIiHHUX Yy Oyb-sKiil dopMasbHiil opranisarii
BIIHOCATD LijI, CTPYKTYPY, 3aBJaHH:, TEXHOJIOTIIO i IIepCOHAL

9.3. OcHoBHi QyHKIIii opraHi3aliii Ta iX BHaM

byne-sixa opranisariis HezasieskHo Bij (pOpM BJIACHOCTI BUKOHYE TaKi
OCHOBHi (byHKITi:

1. Exonomiuni:

— 3a/I0BOJIEHHs TIOTPed CIOKUBAYIB y IPOAYKILi (podoTax, Hoc/Iy-

rax TOIIO);

— ympoBamkenas focsitienb HTII;

— 3abe3neyeHHs] KOHKYPEHTOCITPOMOKHOCTI opraHizaitii (Iiampuem-

CTBa);

— CTBOpEHHsST HEOOXiZHOTO i1 IOIATKOBOTO MPUOYTKY;

— caModiHaHCyBaHHS 1 PO3BUTOK BUPOOHNUYOI (TOPTOBEIHHOI)

inpacTpyKTypH.

2. Couianvmi:

— GopMyBaHHSI KOJIEKTUBY, MOJIIIIIEHHS YMOB i 3MICTy TIParli;

— Y/IOCKOHAJIeHHsI KBasidikallifHOro CKjaxy NepcoHaly;

— KYJIBTYPHO-OCBITHSI Ta CIIOPTHBHO-03/10POBYa POOOTa;

— TIOJLIIIEHHS JKUTJIOBUX YMOB IIEPCOHAILY;

— PO3BUTOK COIAJIbHOI iH(PPACTPYKTYPH.

HasBani ¢yHkiii peasizytorbcd y B3aemMo3B’sa3Ky. HemooriHioBaH-
HsI Oy/Ib-sIKUX 3 HUX MOKe HEraTHBHO BIUIMHYTH HA 3arajbHUil CTaH
JiSJIBHOCTI opranisaitii, il KiHIeBi pe3yJbTaTu.

Bbynp-sxa opranizaiiisi peasisye He MeHIIe BOX IPOIIECiB: OTPUMYE
pecypcy 30BHIIIHBOTO CEPEZIOBUINA i 3/[IUCHIOE BUTOTOBJIEHHS YU peaJli-
3a11ifo ToBapiB (IOCJIYT) y 30BHIIIHE CEepe/IOBUIIIE.

Opranizartii oig0TECS HA popManvhi Ta HedpopmanvHi.
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Oprawnizaitist 6y/b-sIKOTO PO3MIPY MOKE CKJIAIATUCS 3 JIEKIIbKOX
rpyn. KepiBHuIITBO opraHizaili€elo MO)ke CTBOPIOBATH TPYIH 32 CBOIM
Ga’KaHHSIM, KOJU 3IiHCHIOETHCS PO3IMOALN IIpalli 110 rOPU30HTAIi
(migposmimm) i mo BepTwKasi (piBHI ympaBminHsg). B KOXHIiNT Bequkiii
opranizailii, HalpuKJaJ, Takill gK BiIKpUTE aKI[iOHEPHE TOProBeJbHE
TOBAPUCTBO «YKpaiHa» 3 YNCEJIbHICTIO OLJIbIe SIK THCSYa YOJIOBIK, MOKE
iCHyBaTU JEKijbKa pIiBHIB YIIPABJIiHHA, a BIANOBIAHO 1A opraHisaliig
CKJIAJIAETBCS 3 JIECATKA PISHUX MajMX IPYN — TOBApPO3HABIB, Oyxraj-
TepiB, eKOHOMICTiB, TOPTOBEJIbHO-ONIEPATUBHOTO IepcoHaty Toio. Lli
TPYIH, 110 CTBOPEHI 3a BOJICIO KEPIBHUIITBA IbOTO aKIliOHEPHOIO TOP-
FOBEJIBHOTO TIHANPUEMCTBA IS 3/ifICHEHHSI TOPTOBEJILHOIO OOCIYTOBY-
BaHHS TOKYIIIiB, HA3UBAIOTHCA (PopmanvHumu zpynamu (opeanizaui-
amu). 11i bopmasphi rpynm (opranisaiiii) MalOTh KOHKPETHi 3aBIAHHS i
KOHKPETHI IIiJi.

B opranizartiii icHytoTb mpu ocnoeni munu gopmanvrux epyn: Tpynn
KEPIiBHUKIB, IPYNHU CIEIIaIiCTiB, TPy POOITHUKIB.

/o epynu xepienukie BXOJATh, HAITPUKJIAJ], TOJIOBA TIPABIiHHS BiIKpH-
TOTO TOPrOBEJIBHOTO aKI[IOHEPHOTO TOBAPUCTBA «Y KpaiHay, Oro 3acTyi-
HUKM Ta KEPIBHUKU CTPYKTYPHUX IIiAPO3MALIIB.

Jlo zpynu cneuianicmie BXOISTh TOBapPO3HABIL, EKOHOMICTH, OyXraj-
TepH, iHCIIEKTOPH BIUIIy MEPCOHAY, iH/KEHEPH 3 TEXHIKM Oe3IeKH.

/o epynu pobimnuxie BXOAATH MPOIABIl, KOHpoOJepu-Kacupw, da-
CYBWIBHUKU TOBapiB, BAaHTaKHUKHU TOUIO.

CrpykTypy i T dopmasbHOi oprasizaiiii OyayioTh KEpPiBHUKH 3a
JIOTIOMOTOI0 TIPOEKTYBaHHA i BiJIIOBITHUX PO3NOPSIAZKEHD.

Hedghopmanvni opeanizauii (epynu) cTBOPIOIOTHCS HE PO3IOPSI-
JKEeHHAIMM KepiBHUIITBA i (hopMaTbHUMU TIOCTAHOBAMH, a YJleHAMU Opra-
Hi3allii 3rifHO 3 IXHIMUA B3a€EMHUMM CHUMIIATISIMU, 3aTaIbHUMU iHTepeca-
MU, OZIHAKOBUMU 3aXOIUICHHSMU, 3BUYKAMHM, TPAAMUI[SIMU TOIIO.

Taki HepopMasbHi TpyTM iCHYIOTH B yCiX OpraHisaliisix, Xxo4ya BOHH i
He TMPE/CTABISIOThCS Ha CXeMax, sIKi BifoOpaKyioTh MoOYI0BY OpraHi-
3arii Ta i ctpykrypy. Hedopmanbri Tpymnu, 3BuyaiiHo, MatoThb CBOI He-
IMcaHi MpaBWa i HOPMU MOBEMIHKA — JIOAM 00pe 3HAIOTh, XTO BXO-
JMTH JI0 iX He(hOPMAJILHOI TPYIH, @ XTO He BXOAUTL. ¥ HehOpMaTbHUX
TPyTaxX CKJQJIAEThCS PO3TOALJ POJiel Ta MO3UIlid. 3BUYANHO, 11i TPYIU
MalOTh SIBHO ab0 HESIBHO BUPa’KEHOTO Jiijiepa. B GaraTthox BUIAJKaxX He-
(hopmasbHi TPyTIM MOXKYTH 3iMCHIOBATH BILJIMB Ha CBOIX UJIEHIiB O/IHA-
KOBO ab0 HaBiTh Oijible, HiZK (hOpPMaJbHiI CTPYKTYPH.
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[IpakTHKa CBiAYUTDH, IO B OpPraHisallisix, 0COOJMBO TOPrOBEJbHOI
chepu, 4acTo CMOHTAHHO BUHUKAIOTH i (DyHKIIOHYIOTh HedOpMaJbHi
TPYIA, METOI0 AKUX € 3[[iHCHEHHS TICUXOJOTIYHOI, MaTepiaJbHOI A0TIO-
MOTM Ta B3aEMO3AXHCT.

OKpiM 11p0r0, 4acTo 00’ €AHYIOThC Y HepOPMaJIbHI TPYIIU 3 TUM, 100
Oyt G/KYe 0 THX, KOMY BOHM CUMIATH3YIOTh i KOrO TOBaskaoTh. LIi
JIOAMT MalOTh 0araTo CIIiJIbHOTO i Bil4yBaIOTb CUMIIATIIO OAUH JI0 OJHO-
r0 YaCTKOBO TOMY, 1[0 BUKOHYIOTh aHAJIOTiYHy poOoTy (IpOjaBIl, KOH-
POJIEpU-KACUPH, BAaHTAKHUKU, Oyxranrepu Tomo). Tak, BOHU 4acTo XO-
IATh pa3oM 00ifaTi, 0OroBoproBaTi ¢Boi poboui IIaHu i 0coOUCTI crIpaBu
i yac mepepsu Ha 00i1 a0 3BEPTAIOTHCS 10 KEPIBHUIITBA OpraHisarii
3 TAM, 100 TOJIIIIITNTH YMOBHU Ipalli Ta >KATT.

Tomy MeHermkep, Ipu peopraHizaiiii CTpyKTypH (popMabHOI OpraHi-
3allii uM 3MiHi JIiepiB TPyIL, TOBMHEH 3HATH, 1[0 BPAaXyBaHHS MiKOCOOH-
CTUX BiJIHOCMH Ma€ BeJiMKe 3HaueHHsd. ToMy BiH IOBMHEH CBOEYACHO YyC-
BiZIOMUTH icHYBaHHS He(pOPMAJIbHUX TPYII, HAMAraTucst BAKOPUCTOBYBATH
iX y po3B'si3aHHi MOTOYHUX TIPOOJIEM i He BCTYIAaTH B KOH(MJIKT 3 HUMH.

Oprasizallisi € CHCTEeMOIO, 0 SIBJSE COOOK CYKYITHICTh B3aEMOII0-
YUX 1 B3aEMO3ICKHUX EJIEMEHTIB, SKi CKJIAJAIOTh LiJIiCHEe YTBOPEHH i
3/IICHIOIOTD YITPaBJIiHHS.

Cucrema (yHKITIOHyE Ha OCHOBI B3a€EMOJIii €JIeMEHTIB uepe3 3B'sI3-
ki Mk HuMU. LI esremeHTH MOKyTh OGyTH CTaTUYHUMHU (KOPCTKUMU),
SKi He3aJleskHi Bijl 4acy, i AuHaMiYHUMU (THYYKUMU).

CucremMn 3 JKOPCTKUMU 3B’I3KaMU Ha3UBAIOTbCS CMAMUYHUMU, A 3
THYYKUMU — Ounamivnumu. Dyib-sika CKJIajHa JAWHAMIYHA CHCTEMa
(bYHKIIOHYE TIPU HASIBHOCTI YIPABJiHHS, 10 CHpUsi€ 30epeKeHHIO
CTPYKTYPH, 3MIiIHEHHIO BHYTPIIlIHIX 3B’S3KiB i MOJANBIIOMY PO3BUTKY
crcTeMU. 3aJIesKHO Bijl TOTO, UM eJleMEeHT KePOBaHWi Yyi caM Kepye iHIIu-
MU €JIEMEHTaMU, B CUCTeMi MOKHA BUAUIATU TAKOX 1 JBi IiZICUCTEMU —
Kepyiouy i Keposawy.

Kepytoua nidcucmema BKIIOUa€e Ti CKIAJIOBI eneMeHTH, siKi 3a6e3-
MeYyIOTh IIPOIeC YIPaBJiHHS.

Jlo ckiany xepoeanoi nidcucmemu BXOISTH €J€MEHTH, sIKi 3a0e3-
neuyioTh Ge3mocepeiHiil mpolec rocnogapyuoi, KOMEPIinHOi Ta iHImX
BU/IIB [iATIBHOCTI. YTIPaBJIiHHS OPraHi3alli€lo BUCTYIAE Y BUTJSA TTPO-
1ecy 3iiCHEHHS BU3HAYEHOTO TUITY B3a€EMOIIOB'SI3aHUX il 10 (op-
MYBaHHIO I BUKOPUCTAaHHIO PEeCypcCiB opraHisaliii /Ig JOCATHEHHS HEI0
cBOiX 11isieil. MeHe/UKMEeHT He eKBiBaJIeHTHUI YCiil [isIbHOCTI oprai-

98



Teopis opeanizauii

3allii 10 JOCATHEHHIO KiHIEBMUX IliJiell, a BKJIO4Yae B cebe TiJbKu Ti
(ynxii, gki ToB’g3aHi 3 KOOpP/MHAINEI i BCTAHOBJEHHIM B3aEMOJIil
BCepelMHi oprasizaiii, i3 CIHOHYKaHHSIM 0 3/iCHEHHSI BUPOOHUYOI,
TOCTIOIAPCHKOI (KOMEPITiifHOT) Ta iHMMX BUJIB MisIZTBHOCTI TOIIIO.

Coix mMati Ha yBasi il Te, 0 HaGip (YHKIH, SKi peamisyioThest B
mporieci yIpaBJiHHs, 3a/IeKATD Bijl TUITy OpraHisaiiii, ii po3mipy, chepu
HisIbHOCTI (BMPOOHKIITBA TOBAPiB, HAJaHHS IMOCJYT, TPOAAK TOBapiB
TOIIO), Bi/l PiBHA B YINPAaBJIHCHKI iepapxii (Bullle KePiBHUIITBO, YIIPaB-
JIHHSA CepeIHbOTO PiBHSA, HUIKYUN PiBeHb yMPaBIiHHA), Bil (QYHKITT
BCepevHi opraHizaiiii (BUPOOHUIITBO, MapPKETHUHT, KaipH, (hiHAHCH) Ta
GaraTbox iHIMUX (haKTOPiB.

AJte, He TUBJITYNCH HA BCIO PI3HOMAHITHICTB, IS BCiX TPOIIECIB YTI-
paBJIiHHA B Oprasiszauii XapakTepHUM € HAaABHICTb OAHOPIAHUX BUIIB
mismpHOCTI. 1X MoskHA 3TPYILyBaTH B YOMUPU OCHOGHT (DYHKULT YNnpasuinms.

1. Ilnanyeanns, sixe nossrae y Bubopi 1ijeii i miaHy aiii 3a ix 10-
CATHEHHSM.

2. Dynxuin opeanizayii, 3a TOTIOMOTOIO SIKOT 3/IIICHIOETHCST POSTIOILI
3aBJaHb MK OKPEMUMH ITiIPO3ZAiTaMu abo MpaliBHUKAMA i BCTAaHOB-
JIEHHS B3a€MOZIl MK HUMU.

3. Momueyeannsa BVUKOHABIIIB /10 3/[iICHEHHST 3aIUTAHOBAHUX JIil i
JIOCSAATHEHHS TIOCTAaBJIEHUX IIiJIei.

4. Konmpoaw, sxuil nossirae y 3icTaBjeHHI peasbHO JOCATHYTUX
Pe3yJIbTaTiB 3 TUMH, SIKi OyJIM 3araHOBaHi.

9.4. 3aranbHi pucu popmMasibHOI OpraHisaiiii Ta
ii BHyTpPIilIHE i 30BHIIIHE CepelOBUIILE

Jlo 3araJibHUX OCHOBHMX pHC Oy/b-sKOi (opMasibHOI opraHisarii
BIJJHOCATD:

— YiTKO BM3HA4YCHi MiCil0 Ta IIiJli opraHisariii;

— HasBHICTh MaTepialbHUX, (DiHAHCOBHUX, TPYAOBUX PECYPCiB, TeX-
HoJIoTii Ta iHhOopMaIii;

— 3aJIEKHICTh BiJl 30BHIIIHBOTO cepefioBuina (EKOHOMIUHUX YMOB,
rPOMAJICBKUX OpraHizalliii, 3aKOHO/IaBUNX aKTiB, KOHKYPEHTIB,
TEXHIKH, TEXHOJIOTI TOIIO);

— 3IiliCHEHHST TIEBHUX BUJIIB JAisSJIBHOCTI (BUPOOHUYOI, TOPTOBEJIb-
HOT TOIIIO);

99



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

— rOPU30HTAJIbHUIA TIOL Tiparti (moia podiT, MOCaYr Ha KOHKPETHI
3aB/IaHHS );

— BepPTUKAJbHUN MO Tpalli, CHPAMOBaHUIN Ha KOOPAMHAIIIIO
JAJIBHOCTI TIPAIiBHUKIB CUCTEMU, TOOTO 3/1iiiCHEHHS MPOIIECY YII-
paBJLiHHg;

— HEeOOXIiIHICTh YIIPaBJIiHHSIL.

Ilini — 1ie KOHKPETHUI CTaH OKPEMUX XapaKTePUCTUK OpraHisarii,
JIOCSITHEHHS SIKMX € JUIs Hei OasKaHWM i Ha JIOCSTHEHHST SIKUX CIHPSIMO-
BaHa ii JisSJIbHICTb.

Cmpyxmypa — 1ie ii BHyTpilHIN yCTpill, SKUI XapaKTepU3y€e CKJIAJ
miaposaitiB (cay:k0) i cucreMy 3B’SI3KiB, MiAMOPSIAKOBAHOCTI Ta B3a€-
MOJIii MiK HUMH.

3asoanns — 1ie BUaM pooiT, SIKi MOBUHHI BUKOHYBATUCS B 00OYMOB-
JIEHUW TepMiH.

Texnonozia — 1ie 3acib NepeTBOPEHHST BXiIHUX eJIEMEHTIB (MaTepi-
aJIiB, CHPOBUHU TOIIO) Y BUXiAHI (MIPOAYKT, BUPIO TOIIO).

Hlepconan — e HAWBOKIMBINN cUTYyaliiHuil (hakTOp Opraxisaitii.
Bix piBHg 3HaHb i TOBeAiHKM TIEepcOHAy, MOTO CTaBJEHHS A0 TIpalli
3aJIe3KUTh JIOCSITHEHHS I[iJield opraHizaitii.

Yci BHyTpilmHI 3MiHHI B3a€MOIOB'sI3aHi MizK CO0OOI0 i yTBOPIOIOTH
CUCTEMHY MOJIEJTb.

B ynpasiiHHi opraHizaiisMu HeoOXiZIHO TaKOK BpPaxXxOBYBaTH
BIUINB (haKTOPiB He TiJIbKM BHYTPIlITHHOTO, a M 30BHINIHBOTO CEPEO-
BUIIA.

3oBHilNIHE cepeoOBHINE MiCTUTDh TaKi eJJeMeHTH, K CIOKUBadi, KOH-
KypeHTH, Aep:kaBHi 3akiaau (iHcturytri), ¢iHaHcoBi opranizartii, mxe-
pejia TPyIOBUX PeCcypcCiB TOIIO.

¥Yci dakTopy 30BHINTHBOTO CEPEIOBUINA TOJISIOTBCS HA JIBI TPYIIN:

1) gpaxmopu npsmoi dii, Tob6TO Ti, MO Ge3MocepeHbO BILIUBAIOTH HA
JiSLIBHICTD OpraHisallii ¥ 3ajeskaTh Bi i€l misyIbHOCTI;

2) ¢axmopu nenpsamoi Oii, siKi BIUIMBAIOTH He OE3MOCEPENHbO, a ue-
pe3 TeBHi MexaHi3MHM I B3a€EMIHU.

o ¢axmopie npamoi 0ii eionocamvcs: crioxKUBavi, KOHKYPEHTH,
CUCTEMAa €KOHOMIYHUX BiJJHOCHMH Yy Jep:KaBi, [ep:KaBHi OpraHu BJalHy,
3aKOHOJ@ABYI aKTH, IOCTa4aJbHUKN (BUPOOHUKM TPOIYKIIii), mapTii Ta
iHIIT TPOMAJIChKi OpraHizartii, mpodCiiKy.

o paxmopie nenpamoi 0ii 8i0HocamMbCA: CTaH €KOHOMIKH, 0CO0-
JIMBOCTI €KOHOMIUYHUX BiJTHOCHH, CTaH TEeXHIiKM i TeXHOJIOTii, colliaJbHO-
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KyJIbTYPHi 00CTaBMHM, MOJITUYHI 0OCTABUHU, MiKHAPOIHE OTOYEHHS,
HAayKOBO-TEXHIYHUIA MPOrpec, MiKHAPOJHI TO/Ii.

[l opranizaniit, gki Aif0oTh 32 Me)KaMM BHYTPIIIHbOTO PUHKY (HA
MizKHAPOAHOMY PiBHi), 0cOOJUBOrO 3HaueHHs HaOyBae rpyna (hakTopiB
MIKHAPOIAHOTO OTOYCHHS. OcobuBicTb iXHBOI il TosIgTaE B TOMY, 110
BOHHU BKJIIOYAIOTh y cebe BCi PO3IISHYTI (DAKTOPK 30BHIIIHBOTO Cepe-
JIOBHIIA HETIPSAMOI [ii, sIKi BiZoOpakatoTh YMOBHM KOHKPETHOI KpaiHu, /e
BJacHe (PYHKITIOHY€E OpraHisaiis.

[Ipu 1poMy citii BpaxoByBaTu Te, 1110 /IJIsi IPOHUKHEHHSI HA MizKHa-
pOAHI PUHKU ICHYIOTb TaKi IIJIAXU:

— excnopm — TOOTO BUTOTOBJIEHHsI TTPOYKITi B CBOIN Kpaii, a pe-

ayisalliga — B iHIIIH;

— iMnopm — BBE3CHHA TOBAPIB 3-32 KOPJAOHY;

— Jiyensysanns — Npoja npasa (JineHsii) Ha BUPOOHUIITBO CBOET
mpOMyKIti iHo3eMHill (ipmi um mepxkasi;

— cnintvhe NiONpUEMHUUME0 — CTBOPEHHSI KiJbKOMa OpraHi3aI[issMu
pi3HMX zAep:KaB (YU Aep:KaBaAMU) CIUJIBHUX ITiITPUEMCTB;

— MpsAMi Kanimanoekiadenss — JisLTbHICTh OPTAHI3allil 3IiCHIOET-
€ 32 KOPJAOHOM CTBOPEHHSM TaM I[EBHUX IIZIIPUEMCTB, iHBEC-
TYBaHHS;

— opmyeanns 6azamonauionarbHUX KOPNopauili — CTBOPEHHS
(ismiaiB, MPeACTaBHUIITB TOIIO B GararboX KpaiHax CBITY.

9.3. OuinoBaHHs (GaKTOPiB 30BHIIIHPOTO CEPEIOBHUIIA
oprasi3aiii

IIpu ormirtoBanHi (hakTOPiB 30BHINTHLOTO CEPENOBUINA MEHEZKEPOBI
CJIiJI BpaXOBYBaTU IXHI XapaKTEPUCTUKH, a CaMe:

— HEBU3HAYEHICTh 30BHIITHBOTO cepenoBuina (0OMesKeHiCTh iH(pOp-
Mallii, HaTe;KHIX 3B’SI3KiB TOIIO);

— GaraTorpaHHiCTh 30BHIIIHBOTO cepepoBuina (BigoOpakeHHs
pi3HUX TIOMiil Ta acMeKTiB);

— PYXOMICTh 30BHIIITHBOTO cepefioBUINa (IBUAKICTh 3MiHU OTOYEH-
HsI OpraHizariii);

— B3aEMO3AJIEXKHICTh yCiX (PaKTOpPiB 30BHINTHBOTO CEPENOBUIIA
(3mina oznHoro (pakropa MOKe TPUBECTH /10 3MiHM iHIINX);
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— CKJIQJIHICTh 30BHIITHBOTO CepefoBUINA (3HAUHA KiJIBbKiCTh (hak-
TOPiB, BEJIMKUI CHEKTP iX 3HAYEHb).

MdakTopu 30BHIIIHBOTO cepeAoBUINA. /[MHaMi3M PO3BUTKY PUHKOBUX
BimHOCMH B YKpaiHi, Bce OiJIbIla 3aJI€KHICTD JTisSJIBHOCTI IiIITPUEMCTB, Y
TOMY YMCJi i Bii 30BHIIIHBOIO CEPELOBUILA, CTABIATDL IEPe]l MEHEKe-
POM 3aB/IaHHST BUSIBUTH, MTPOAHATI3YBATH, OIIHUTH (KiJIBKOCTI Ta SKOCTI)
BIUIMBY 30BHIIlIHBOTO CEPEeIOBUIIA HA [IiSIJIbHICTD TiAIPUEMCTBA, HOTO
CTaHOBHII[A Ha PUHKY, NPUCKOPEHY aJallTallifo OpraHisalii 10 yMOB, 110
BUHWMKAIOTh, BpaXyBaTH 3MiHU Ta OOIPYHTYBATH NMPUNHHSTTS DPillleHHS
CTOCOBHO cTparerii i TaKTUKU MANPUEMCTBA Y BiMOBIHOCTI 3 PO3BUT-
KOM Iofiil. BpaxoByroun, 110 eleMEeHTH 30BHIIIHBOTO Cepe/IOBUIIA B OC-
TaHHII TIepiojl CYyTTEBO 3MIHIOIOThCS, HAOYBAOTh TIEBHOTO JMHAMI3MY, a
BHACJI/IOK TOTO, 10 THANPUEMCTBO BUCTYIIA€ SIK BiJIKpHUTA CHCTEMa, TOO-
TO BifuyBa€ Ha coOi BIUIMB 3HAYHOI KUIBKOCTI (haKTOPIB SIK MPSIMOTO TaK
i omocepenKoBaHOrO (HENMPSIMOr0) BILIMBY, OJHIEIO 3 TOJOBHUX TIPOOJEM
CTa€ BU3HAYCHHS, aHAMI3 Ta SIKiCHE W KiJbKiCHE OI[iHIOBAaHHS BILJIUBY
30BHIIIHBOTO CEPENOBUIIA HA [AIBHICTD ITiITPUEMCTBA. (DaKTopI/I 30BH-
iIIHBOTO CepesioBUINA TIOITIOThCS HA (DaKTOPU TIPSIMOTO Ta OTIOCEPEN-
KoBaHoro BIUBY. CepezioBullie IPSIMOTO BILIMBY BKJIIOYA€ (DaKTOpH, SKi
GesrocepeIHbO BIUIMBAIOTh Ha omepailii opraxizamii. Ile mocravyagbHUKH,
CIIOKMBayi, KOHKYPEHTH, TPY/IOBi pecypcH, 3aKOHU i yCTaHOBH JlepKaB-
Horo perysmoBanHs. 1lii cepenoBuilieM orocepeKOBAaHOTO BILIMBY PO3Y-
MilOTb (paKkTopH, SIKi XO4U i He MAIOTh IIPSIMOTO HeraifHOro BIUIMBY Ha OIle-
patii mi/ITPUEMCTBA, ajie BCe K CYTTEBO MM03HAYalOThesl Ha HUX. lle ctan
€KOHOMIKH, HayKOBO-TEXHIYHUI TIPOTPEC, COIIOKYJIBTYPHI, TOJITUYHI Ta
[IPABOBi 3MiHM, BIUIUB I'PYIIOBUX IHTEPECiB, €KOJIOril Ta CYTTEBi IJIA
HMIANPUEMCTBA TIOAII B iHIIMX KpaiHax.

Cepen (paxTopiB MpsIMOro BIUIMBY OJHUM 3 HAHBaKJIMBIIINX € B3a€-
MO/iSl TAIIPUEMCTBA 3 IMOCTAYaJIbHUKAMU CUPOBUHM, MaTepiasiB, KOM-
IUIEKTYIOUMX, €HEPreTUYHUX HOCIiB, TOBApiB, NMPOAYKILii MaTepiajabHO-
TEXHIYHOTO TPU3HAYEHHS, TIOCYT. Bil HUX 3a/eKuTh 06CST, CTPYKTypa
Ta PEryJsAPHICTb OTPUMAHHA BXiJIHUX PECYPCIB IiAIIPUEMCTBOM.

Jlocuth BIUIMBOBUM (HaKTOPOM € 3aKOHOAaBYa Oa3a Ta JeprKaBHi
opranu. 3akoHojgaBua 6asza Oe3rnmocepeHbO BU3HAYAE CTOCYHKU
MiIMPUEMCTBA 3 JIEPKABOIO, TIOCTAYaIbHUKAMH, CIIOKUBAaYaMu, POOIiTHHU-
kami. JlepskaBHi opranu 3a0e3MedyioTh IPUMYCOBE BUKOHAHHST 3aKOHIB,
a TaKOK PO3pOOJISIOTH i BIPOBAKYIOTh BiiacHi BiMoru. CydacHa 3aKo-
HozaBua Gasa XapaKTePU3YEThCS CKJIAAHICTIO, JUHAMIYHICTIO Ta HEBM3-
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HAYeHICTIO, 1110 YCKJIAJHIOE AisJIbHICTD TifnpueMmcTBa. loctiiino 3miHtO-
I0TbCA CTaBKU OIOJATKYBaHHA, J€AKI 3aKOHOJAB4i aKTU IIPOTHpPIYaTh
OJIMH OJTHOMY, iHIIIi BCTYNaIOTh B JIil0 3aJHIM yucIOM. BHUCOKY cTaBKy
MalOTh MOATOK Ha JI0[aHy BapTiCTh, MOAATOK HA MPUOYTOK, aKIU3, Ha-
paxyBaHHg Ha (oHJ 3apoOiTHOI Iatu. Bumoru ogHux Jep;KaBHUX
OprafiB 4aCTO BCTYIAIOTb y IPOTUPIYYA 3 BUMOIaMU IHIIUX, KPIM TOrO
YCKJIATHIOIOTH POOOTY TAMPUEMCTBA PETYJIOI0Yi TIOCTAHOBU MiCIIEBUX
OpraHiB BJIAJIN.

Binpmricts i3 mepesnivennx (hakTOpiB MPSIMOTO BITUBY HETATUBHO
BIUIUBAIOTh Ha CHUCTEMY YIPABJIiHHA IiAIPUEMCTBOM 1 YCKJIAIHIOIOTH
YMOBU HOro iCHyBaHHS Ta Jisl/IbBHOCTI.

Kpim 30BHIITHBOTO cepefioBUIlla TPSMOTO BIIMBY, iCHYE IIe cepe-
TOBUIIE HETIPSIMOTO BIMBY. BTuimB #oro dakTopiB Ha opraHizariio He
MeHInH, Hizk (aKTopiB MpsMoro.

BesymoBHO, 1110 Kpu3a yKpaiHChKOI €KOHOMIKM HETaTMBHO BILJIMBAE
Ha KyIiBeJbHY CIIPOMOKHICTh HACETEHHs, CTaBKy OAHKIBCBKOTO Bi/ICOT-
Ka, CTabiJIbHICTh BiZ[HOIIEHDb i3 NOCTAYAJbHUKAMU, a BCe 16 Ma€ Hera-
TUBHUI BIUIMB HA CUCTEMY YIIPABJIHHS ITiITPUEMCTBOM.

Anle 1ie TiIBKK OoaMH 3 (paKTOPiB 30BHINIHLOTO cepenoBuiia. Kepis-
HUIITBO IIJIIPUEMCTBOM ITOBUHHO BPAaXOBYBaTHU BILIUB YCi€l CYKYITHOCTI
(pakTOpiB, BU3HAYATH HAWBILUIMBOBIII 3 HMX Ta Ha IJCTaBi LIbOTO Iie-
perbayatyi 3MiHU B 30BHIITHBOMY cepeoBuli. JIuiie ajeKkBaTHa peak-
Lis HAa 3MIHM B 30BHIUIHBOMY CEDPEIAOBUIIl TapAHTY€E YCHiX AiAIbHOCTI
A PUEMCTBA.

5.6. IIpaBoBi OCHOBU MEHEI;)KMEHTY OpraHi3ailiii

Opranizatiig (ANPUEMCTBO) Ma€ TisITH Ta TOCITOAAPIOBATH B MeXKaxX
3aKOHOJIABCTBA, MO PETYJIFOE Bci HAarpsamu ii (1ioro) misisibHOCTI. 3 Besm-
KOl KiJTBKOCTi IOPUIMYHNX aKTiB BU3HAYAIbHUMK € 3akoH YKpaian «[Ipo
MiANpUeEMCTBA YKpaiHu», sSIKMH yxBasieHO cecielo BepxoBnoi Pamm Yk-
paiau 27 Gepesnst 1991 p., craTyT MATPUEMCTBA, KOJEKTHBHUIA JOTOBID.

Koxna cTtBOpena opranizaitisi (I IPUEMCTBO) TJISATAE JIEPKABHIN
peectpaiiii 3a MiciieM TepeOyBaHHS Y BiAIOBIHIN BUKOHABYill yCTaHOBI
3a TeBHY TwiaTHio. [Ijist 1[bOro HEeoOXiZHO MOAATH 0 OpraHy MiCIeBOI
BJIQJIM 3asBY, PillleHHS 3aCHOBHMKA IIPO CTBOPEHHS, CTATyT Ta iHIIi
susHayeHi Kabinerom MinicTpiB Ykpainu gokymentr. /lauHi mipo pee-
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cTpallifo NoBioMIgI0TECA MinekOHOMIKY i JIep;KKOMITeTy CTaTUCTUKH,
cama oprasizarist (MiANMPUEMCTBO) 3aHOCUTHCS JI0 JIEPKABHOTO PEECTPY
Yxkpainu 3a cBoiM izeHTHdIKALIHHUM 1TMGMPOBUM KOIOM.

Oprasizarist (mianpuemMcTBo) Moxke OyTH JKBiZoBaHa (peopraHizo-
BaHa) y BUMAIKAX: TPUUHATTS BiZIMIOBITHOTO PillleHHST BJIACHUKOM Maii-
Ha, BU3HAHHA ii GaHKPYTOM, 3a00POHU JisSJIBHOCTI 32 HEBUKOHAHHS
BCTAHOBJICHUX 3aKOHOJABCTBOM yMOB. JIiKBialis 3iliCHIOETbCS JIKBiga-
I[IIIHOI0 KOMICi€I0, CTBOPEHOI0 BJACHUKOM a00 BIIOBHOBAKEHHM HUM
OpraHoM, a 3a yMOB GaHKpyTcTBa — cyaoM uu apOitpaskem. ITpo Taky
AKIIO TOBIIOMJIAETBCA B TIPeCi 3 BU3HAYCHHAM TEPMIHY IIOAO TIpe-
TeHs3il /10 opraHisarlii, sika JikBimyeTbcs. JIiKBifalliitHa KoMicist TIOBUH-
Ha OIIHUTH HasiBHE MAMHO, PO3PaxyBaTHCA 3 KPEAUTOPAMHM, CKJACTH i
nepejaTy BIACHUKOBI JIKBifaliitHuii Ganarc. OpraHisaliisi BBaKaeThCst
JIiKBiOBaHOW (PEOPraHi30BaHOI) 3 MOMEHTY BUKJIFOUEHHS il 3 JlepKaB-
HOTO peecTpy YKpaiHu.

Ynpasiinaa opraHizali€ro 31iliCHIOETbCS BifITIOBITHO JI0 CTATyTy Ha
3aca/li TIOEJHAHHA TIPAaB BJIACHUKA MaiHa i MPUHIMIIB CaMOBPSITyBaH-
HsI TPYIOBOTO KOJIEKTHBY. BracHUK 3ilicHIOE yrpaBiiinHst Gesrmocepes-
HbO ab0 Yepe3 YIOBHOBAKEHUI HUM OpraHu. YTPaBJIHCHKI TpaBa MO-
JKyTb OyTH jieieroBati paji opratizarii (npassiatio). Bummmm kepiBHuM
opraHom opranizarii (mignpuemcrsa, GipMu) € 3araibHi 360pu (KoHpe-
PEHIIisl) BIACHUKIB MaiiHa, a BUKOHABYi (hyHKINi 3/1iliICHIOE TTpaBJIiHHS.

Byzp-sika opramisaiiist i€ Ha IiICTaBi BJIaCHOTO CTaTyTy, TOOTO IeB-
HOTO 3i6paHHsT 00OB'SIBKOBUX IIPABIJI, IO PETYJIOIOTH ii iHIWBILyaIbHY
JiSITBHICTD, B3a€MOBITHOCHHU 3 iHIIMMU CYO'€KTaMM TOCHOAAPIOBAHHSI.

[IpaBoBi BiiHOCWHM 3/iMCHIOIOTHCA 32 IOPUUYHUMH Ta KOMEpITili-
Humu ripaBami. IOpuanyHi mpaBa — mpaBa JIOAMHI MATH TIpaBa Ta 000-
B'a3ku. /[0 ropuaANYHUX TpaB Haje)KaTh IpaBa Ha OCBIiTY, BiAINOYMHOK,
poboty Tomro. Komepriiiiti mpaBa — Iie paBo Ha yKJIaAaHHs yro (Ha-
HPUKJIAL, KymiBai-npogaxky Maiina). KomepuiiiHi npaBa MaioTh ocobu
BikoM 3 18 pokis. [litu Bikom 3 7 0 18 pokiB MalOTh 0OOMEKeHe KOMep-
nitiHe npaBo (ixHi iHTEpecw TPENCTaBJIAIOTh OIMKYHN).
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6. INIAIIPEMCTBO AK BUPOBHHNYA
CUCTEMA

6.1. XapakTepHi IIPUKMETH i BIACTUBOCTI IHIPUEMCTBA SIK BUPOOHUYOL
CHCTEM.

6.2. Ilopsanok peecrpartii Ta JjikBigarii manprueMcTs.

6.3. Knacudikartis mianpruemcTs.

6.4. BupoGHuya cTpyKTypa IiIpUEMCTBA.

6.5. Buan mignpuemcts, ki MOXyTb it B YKpaiHi.

6.6. Opranizatiiidi 0cOGIMBOCTI CTBOPEHHSI HOBOTO MiIIIPUEMCTBA
B YKpaiHi.

6.1. XapakTepHi NpUKMETH i BJaCTUBOCTI MiANPUEMCTBA
SIK BUPOOHHMYOI CHCTEMHU

ITionpuemcmeo — 1ie opratizaiiiiHo BHOKpPEMJIEHA Ta €KOHOMIUuHO
caMOCTiliHa ocHOBHa (TIEPBMHHA) JIaHKa BUPOOHWYOI chepr HApPOIHO-
r0 rOCIOZAPCTBA, IO BUIOTOBJSAE HPOAYKIi (BUKOHYE poboty abo
HAJIA€ TIJIATHI MOCJIYTH).

KoskHe HiANPUEMCTBO € IOPUIAMYHOI 0CO00K, MAE 3aMKHEHY CHC-
TeMy OOJIIKY Ta 3BITHOCTI, cCAaMOCTilTHUIT OajlaHC, PO3PaXyHKOBUI paxy-
HOK y GaHKY, TIeYaTKy 3 BJIACHOIO HA3BOIO, a TAKOK TOBAPHUIT 3HaK (Map-
Ky) Yy BUIJISIIi IEBHOTO T€PMiHA, CUMBOJTY, MaJTIOHKA ab0 iXHi KOMOiHaIIil.
IOpuanuna ocoba mae im's, i gkum mpaigoe ¢ipma Ta mipsarae aep-
JKaBHIN peecTpaiiii.

[l epekTMBHOTO TOCTIO/IAPIOBAHHST BAKJIUBO € BU3HAUUTH METY
CTBOPeHHsT Ta (yHKIIOHYBaHHA TignpueMctBa (¢ipmu). ['enepasibhHy
METY MiAIMPUEMCTBA, TOOTO YiTKO OKpECJeHy WOro icHyBaHHS, y CBi-
TOBili eKOHOMIIli 3aBefieHO HaszuBaTu Miciewo. IIpu dopmyBanHi Micii
HeoOXiIHO KOPOTKO BiANOBicTH Ha muTaHHs: «Xto Mu? Illo mMu pobu-
Mo? Kymu npssmyemo?s». Il — 1e KOHKpeTHi KiHIleBi cTaHoBuUIA ab0
GakaHUI Pe3yJIbTar, SKUil 1mepea0dayacThCst AOCSTTH CIIIBHOIO TPaIelo
KosleKTUBY mignpuemctsa. i MoxyTh OyTH KOPOTKOCTPOKOBUMHU (Ti,
[0 CIIPSAMOBaHi Ha CbOrOYacHe OTPUMAaHHS OasKaHMX Pe3yJIbTaTiB) Ta
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JIOBTOCTPOKOBUMU (Ti, MO CIPSAMOBAHI HAa 3Mil[HEHHS TTOJOKEHHS
bipMu Ta Ha MOJINIIIEHHS TIOKA3HUKIB Y JIOBIOCTPOKOBIHl TIEPCIIEKTHBI).
[chytoTh 1Ba ocHOBHI TUTIHM T1isieli: inancosi Ta crparteriyni. MinaHcoBi
CIIPsIMOBaHi Ha 30LIbIIIEHHST TIOKa3HUKIB (MPUOYTOK, Bifzaya Bij iHBec-
TUIIiH, po3Mipy 3aiiMiB Ta nuBifeHAiB). CTpaTeriyni 11T BiIHOCATHCS 0
KOHKYPEHTOCIIPOMOKHOCTI (pipMu i cripsiMoBaHi Ha 3a0e3nedeHHst Giibii
BUCOKHUX TEMIIB 3POCTaHHsI, Ha 30L/IbIIEHHS YACTKU PUHKY, IOJIIIIIEH-
HS SIKOCTI TIPOAYKILi, 11106 BoHa OyJia Kpalloko, HisK Y KOHKYPEHTIB.

Cucmema — 1ie CyKyTIHICTb B3a€EMOJIIIOUMX €JIEMEHTIB, SKi CKJaja-
I0Thb LiJTIiCHe YTBOPEHH:, 110 Ma€ HOBI BJIACTUBOCTI II0 BIJHOLIEHHIO 0
11 eJleMeHTiB.

[lixmpueMcTBO € CHUCTEMOIO, IIiJIICHUM YTBOPEHHSM, 0coOIMBIM
00’eiHaHHAM i1 YacThH.

[Toromxena B3aemo/rist (CIiBBIIHOCHICTh) OKPEMUX YACTUH CHUCTEMH,
chOpPMOBAHMX BiMMOBIZHO 10 METH, TiepioimuHO TopynryeThest. Lle crae
B TIPOIleCi PO3BUTKY BHUPOOHWIITBA TOJI, KOMM (GOPMYIOTh HOBI I1iji, a
cUCTeMa 3aJIMIIAEThCsl HeaMinHOoW. Hampukiazn, 1mei mporec Moxe cTa-
THCSA B Pasi PEBOMIOLIINHUX MEPeTBOPEeHb TeXHIYHOI Gasu BUPOOHUIITBA
i, 4ac il peKOHCTPYKLIi, KON IJIAHYETbCS BUKOPUCTOBYBATU IIEpPeo-
By TEXHiKy, ajle BOHa 3aCTOCOBYETHCSI HECHCTEMHO.

[TinnpuemcrBo € Takox HMOBipHOIO cuctemolo. Ile Bu3HauaeTbCs
3HAYHOI0 MipOI0 HAsIBHICTIO JIOACHKOTO (haKTOpa, HerepenbaueHoro B
KOHKPETHI cuTyartii.

DyHKITIOHYBaHHS TIPUEMCTBA SIK CUCTEMH € HOPMAJIbHUM TiJIbKA
3a YMOBHM OpTaHi3aIlilfHOI Ta TapMOHIMHOI B3aeMo/ii BCixX WOrO M-
PO371iJIiB (€JIeMeHTIB, TMi/ICUCTEM ), HE AUBJISTYNCH HA Te, 10 KOKEH 3 HUX
BHUKOHYE CBOIO POJIb.

SAx mpaBuso, Ha TIPUEMCTBAX, KPiM OCHOBHMX IIi/ICICTEM YIIpaB-
JIAI0YOl Ta YIPABJISIEMOI, iCHYIOTb HACTYIIHI IIiICUCTEMMU:

1) TexHiuHa — KOMILIEKC YCTATKyBaHHS, SIKM 3a0e3redye pileH-
HS 33/]a4 CUCTEMU;

2) TeXHOJIOTIYHA — 3acHOBaHA Ha TOJJIEHI TIPOIeCy BUPOOHUIITBA
Ha CTafii Ta Ipolecy;

3) cucrema opratizaiii BUPOOHMIITBA Ta YIIPABJIiHHS;

4) ekOHOMIiYHa cucTeMa — BiZlOOPaKY€E €AHICTH EKOHOMIUHUX ITPO-
IeCiB, a TAKOK €KOHOMIYHWX 3B'SI3KiB y pyci BUPOOHUYNX (DOHIIIB;

d) coliabHa — JIO/H, CKJIAIAI0YN KOJIEKTUB Ta MAlOYd B TIPOIIECi
CYMICHOI TIpalli TeBHi COIiaJibHi BiAHOCHUHMU.
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6.2. Ilopsaaok peecrpaliii Ta JiKBifalii mignpuemMcTB

[TigmpuemcTBO Mae JisiTH Ta TOCHOIAPIOBATU B MeKaxX 3aKOHO/IABCTBA,
O PETYJIOE BCi HANIPSIMU i1 (110T0) MisTbHOCTI. 3 BEJMKOI KiJIbKOCTI 10pH-
JIMYHUX aKTiB BU3HAYabHUMU €: 3aKoH YKpaiam «IIpo miampmemcrsa B
Ykpaini», akuii perJiaMeHTye JisiIbHICTh Pi3HUX BUJIB IIIPUEMCTB, BU3-
HAva€ BU/M Ta OpraHizariiini (popMu miIpPUEMCTB, IPaBUIa iIXHBOTO CTBO-
peHHd ¥ JKBigalli, MexaHi3M 3/1iliCHeHHsI HUMU TTATIPUEMHUIIBKOT JTis1ib-
HOCTI, CTBOPIOE OJ{HAKOBI IIPABOBI YMOBU JUIA JIAJIBHOCTI IJATIPUEMCTB
He3aJIeKHO Bifl (JOPM BJIACHOCTI T CHCTEMM TOCIOZApIOBaHHs, 3a0e3Iie-
4Yy€ CAMOCTIHHICTh TiINPUEMCTB, YiTKO (hikcye iXHi mpaBa Ta BiAMOBi-
NJIBHICTD Y 3/IIIICHEHHI TOCIIOAAPCHKOI [IisI/IBHOCTI, PETryJIIOE BITHOCUHY 3
iHIMMHU CyG'€KTaMIl TOCTIOIAPIOBAHHS i IEP/KABOIO; CTATyT MiJAPHEMCTBA;
V3TOJKEHWI 3 YMHHUM 3aKOHOJIABCTBOM KOJIEKTMBHUU JIOTOBIp, 1O pe-
TYJII0€ BiTHOCUHU TPYJOBOIO KOJEKTUBY 3 aMiHICTpaL€IO IHIPUEMCTBA.

Byov-sike nionpuemcmeo moxce bymu cmeopeno:

1) BigmoBiZHO 70 pilleHHsS BJIACHWKA YW BIIOBHOBAKEHOTO HUM Op-
rany, opraHisallii-3aCHOBHIKA;

2) BHACJIJIOK TIPUMYCOBOTO IOy iHIIOI OpraHi3aliii 3riHO 3 YWH-
HAM aHTHMOHOIIOJIBHUM 3aKOHO/aBCTBOM;

3) depe3 BiIOKPEMJIIOBAHHA 3i CKJIAJly iCHYIOUOTO MJIIIPUEMCTBA 3
pillieHHs TPY/ZOBOTO KOJIEKTUBY i 3a 3r0/I0I0 BJIACHWKA MaliHa.

KoxHe cTBOpeHe MiAIPUEMCTBO THJJIATAE JIEPKABHIN peecTparltii 3a
MicrieM TiepeGyBaHHS Y BiIITOBIZIHOMY BMKOHOZABYOMY KomiteTi Pajaun
HAPO/IHUX JIEMyTaTiB 3a MeBHY Iiarty. J[Jist 1boro HeoOXiaHO ToaaTH 10
opraHy MicleBoi BJaay 3asBYy, pillleHHS 3aCHOBHUKA IIPO CTBOPEHHS,
craTyT Ta i BusHaveHi KaGinerom MiHicTpiB YKpaiHU TOKYMEHTH.

[lani mpo peectparito noBioMIsII0TECI MinekoHOMiKY i Jlepik-
KOMITeTy CTaTUCTHKH, CaMO ITiJAIIPUEMCTBO 3aHOCUTBCS /IO AEPKABHOIO
peectpy YKpaiau 3TifiHO 3i cBOIM ifeHTH(]iKaIiTHUM TTN(HPOBUM KOZIOM.

I[TignmpuemcTBo Mozke OyTH JiKBizoBaHe (peopraHizoBaHe) y BUIIaJ-
KaX: NMPUUHATTS BiJIIOBITHOTO PillleHHS BJIACHWKA MaiiHa, BU3HAYCHHS
ii 6GaHKpyTOM, 3a00POHM [isITBHOCTI 32 HEBMKOHAHHSI BCTAHOBJIEHUX
3aKOHOZIAaBCTBOM YMOB.

JIikBifaitisg 3MiCHIOEThCS JKBIMAIIITHOIO KOMICI€I0, CTBOPIOBAHOIO BJIAC-
HUKOM 200 BIIOBHOBKEHUM HHM OPTaHOM, a 3a GAHKPYTCTBA — CY/IOM Ui
apOitpaskeM. IIpo Taky axIiifo MOBIIOMJISETbCS B MPOLECE 3 BUSHAYEHHSIM
CTPOKIB MpeTeH3ill 0 MiAMPUEMCTBa, IO JiKBimyeThcs. JIiKBigariiiniii
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KOMicii HeOoOXiJHO OLHWTK HasiBHE MAilHO, PO3paxyBaTHCS 3 KPeIuTopa-
MM, CKJIACTH 1 Tlepe[iaTh BJIACHUKOBI JIKBiAIHIIA GasiaHc.

[TlixmpueMcTBO BBa)KAETHCS JIiKBifloBaHUM (peopraHi3oBaHWM) 3
MOMEHTY BUKJIOUEHHS WOTO 3 JIEP;KaBHOTO PEECTPY Y KpaiHW.

YrpaBmiHHA MATPUEMCTBOM 3HCHIOETHCS BiITIOBIHO /10 WOTO CTa-
TYCY Ha 3acajii NOE/IHAHDb MPAB BJIACHUKA MailHa i IPUHIIUIIB CaMOBPSILY-
BaHHs TPY/IOBOTO KOJIEKTUBY. BJiacHUK 3[iliCHIOE CBO IpaBa 3 yIpaBJliH-
Hs GesnocepeiHbo 200 Yepe3 YIOBHOBAKEHI HUM OpPTaHW. YTIPaBJiHCBKI
mpaBa MOXyTh OyTH JleJieroBani paji opraizariii (mpasiinHio). Bummm
KepiBHUM OpraHoOM IIIPUEMCTBA € 3ara/bHi 300pu (KoH(epeHIis) Biac-
HUKIB MaifHa, a BUKOHaBYi (DyHKIii 371ificHIOE TpaBJIiHHSL

[TignpreMcTBO CaMOCTIHHO BU3HAYAE CTPYKTYPY YIIPABJIiHHS, BCTa-
HOBJTIOE ITaTH (DYHKI[OHAJIBHUX, BUPOOHMYMX Ta IHIIUX THIPO3/ILIIB.
Biacuuk Gesmocepenubo Haiimae (mpusHavae, oOMpae) KepiBHHUKA
MiATPIEMCTBA. 3 KEPiBHUKOM YKJIQIAEThCS KOHTPAKT (IOTOBIp, yroza),
110 BU3HAYAE CTPOKHU HaliMYy, paBa, 000B'SI3KY 1 BiTOBIIAIGHICTE, YMO-
BU MarepiaJbHOTO 3a0e3TeYeHHs Ta 3BibHEHHS 3 Tocaan. KepiBHUK
[IpU3HAYa€ Ha [0Cay U 3BiIbHAE 3 Hei CBOIX 3aCTYIHMKIB, KePiBHUKIB
i cremiajicTiB CTPYKTYPHUX IPO3ALJIIB.

TpynoBuii KOJEKTUB OpraHi3allii /i€ 3a NMPUHIUIIAMA CAaMOBPSLY-
BaHHs. BiH Ma€ KOHKpeTHi IMOBHOBa)KeHHSI IIOZI0 BUPIIIEHHS IIHPOKO-
r0 KOJIa IATaHb 3 TOCHOAAPCHKOI Ta COLAJIbHOI AiSIJIbHOCTI: PO3IJIAAE,
3aTBepIKye abo Oepe ydacTb y MPOEKTI KOJEKTHBHOTO JIOTOBOPY, Ha-
JaHHI COLiaJIbHUX IIJIbI IIEBHUM KaTeropisiM MepcoHaJly, MOTHUBALl
IIPOJAYKTUBHOI Ipalli TPYJIOBOIO KOJIEKTUBY, B SIKOMY YacTKa Jep:KaBU
abo MiciieBoro opraHy BJAJ¥M y BapTocTi MaiiHa mepeBuinye 50
BiJICOTKIB, Ma€ TPaBO CIIJIBHO i3 3aCHOBHUKOM a00 BJIACHMKOM PO3IJIs-
JIaT 3MiHU B CTaTyTi Ta JIONOBHEHHi /10 HHOTO, BU3HAYUTH YMOBU Haii-
My KepiBHUKa, NpUHMaTH PillleHHsI 1IPO 371a4y [PUMIllleHb B OPEHLY.

Byzib-sike IiIpreMCTBO i€ Ha IiICTaBi BJACHOIO CTATyTy, TOOTO I1eB-
HOTO 3i6paHHsT 00OB’SIBKOBUX IIPABIJI, 10 PETYJIOOTH ii iHAWBILyaIbHy
JiSUUTBHICTD, B3AEMOBIIHOCUHM 3 iHIIMMU CY0'€KTaMK TOCIIOIAPIOBAHHSI.

Y craTyTti BU3HayaeTbCcsA: TOYHE HaliMEHYBaHHS Ta MiCI[e3HAXO/I-
JKEHHsI IHANPUEMCTBA, BJIACHUK ab0 3aCHOBHUK; OCHOBHA Micist ¥ Iriti
TiSI7TBHOCTI; OpPraHyd YIpPaBJIiHHA Ta MOPSIOK iXHbOTO (POPMYBAHHS; 110-
BHOB&/KEHHSI TPYJOBOTO KOJIEKTUBY Ta HOTO BUPOOHMYMX OPraHiB; JiKe-
peJia Ta OpsSIIOK YTBOPEHHSI MaiiHa; YMOBU PeopraHisallii Ta nmpumHeH-
HA iCHyBaHH.
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Y naiimenyBanHi Tpeba BimoOpaskaTvi KOHKPETHY HasBy (3aBOfI,
(dabpuka, MaiicTepHst ToIO), B/ (IpUBaTHE, KOJEKTUBHE, JePKaBHE,
aKIlioHepHe TOBapHMCTBO) TOIIIO.

B migmpuemMcTBi BaKIMBY COIiaibHY POJIb BiJlirpa€ KOJIEKTUBHUN JI0-
rOBip — yroja MizK TPYJOBUM KOJEKTMBOM B 0COOI IIPO(MCILIKY Ta aMiH-
icrparti€o (BJIaCHUKOM YK BIOBHOBKEHUM HUM OPraHOM), 110 YKJIQ/IAE€Th-
sl 1OPIYHO i HEe MOKe CyNepeudTy YMHHOMY 3aKOHOJIABCTBY Y KPaiHU.

YV KOJIEKTUBHUI JOrOBIP BKJIIOYAIOTHh 30008’ I3aHH 100 MOJIIIIIEeH-
HS YMOB TIpalli Ta CTaHy JOBKIJIISL, 3aXO/M IS 3a0€3IeUeHHsT 3POCTaH-
HS TPOAYKTUBHOCTI mparli Ta i1 omiatu, mpodeciiiHoi miaroToBKu i
miBUIIEeHHS KBastidikarii KagpiB, COMiasbHOTO 3aXUCTY TPAIiBHUKIB.

CropoHn §Ki yKJIajamd TPYAOBUI JOTOBIp i miAmmcamm #oro, mo-
BUHHI He MeHIlle JIBOX pa3iB Ha pPik B3a€MO3BITyBaTH TPO HOTO BUKO-
HaHHs Ha 360pax (KOH(epeHIlii TPYAOBOTO KOJEKTUBY).

6.3. Knacudikailisa mignpueMcTs

Jlist 3abe3meyerdss e(heKTUBHOTO TOCIIOAAPIOBAHHST 32 PUHKOBUX
YMOB Ta KBasi(hiKOBaHOTO yHPABJIiHHS BaXJINBOIO € Kiaacudikaiis
MiIPUEMCTB 32 TIEBHUMM O3HAKaMMU.

3a memoio il xapaxmepom OisivHocmi MWANPUEMCTBA OyBalOTh KO-
MepIIiiiHi Ta HekoMmepitiitai. /[0 HeKOMepIiltHUX HaseKaTh 3/1e0LIBIIIOTO
MOOPOUYNHHI, OCBITSIHCHKI, MeJInyHi, HAYKOBI Ta IHIII ITiIIPUEMCTBA HE-
BUPOGHUYOI chepr HapOTHOTO TOCIIOAAPCTBA.

3a popmoio eracrocmi nionpuemcmea PoO3PI3HAIOTE: MPUBATHI, KOJIEK-
TUBHI, KOMYHAJIbHi, fepKaBHi. [Ipusamnumu € dipmu, 1m0 HaIEKaTh OK-
pEMUM T'POMA/ISTHAM HA TIPAaBax MPUBATHOI BJIACHOCTI Ta 3 TIPABOM HAWMy
pobouoi cumi. J[o 1IbOr0 BiIHOCSITHCS TaKOK iHAWBIAyaJabHI Ta ciMeiiHi
HiAMPUEMCTBA, sIKi 0a3ylOThCsl Ha TIPWBATHII BJIACHOCTI, ajle TiIbKU Ha
ocobwcriit iparti (mparti 4ieHiB ciM). Konexmueni mimnpuemMcTa rpyH-
TYIOTbCA Ha BJIACHOCTI ii TPYZIOBOTO KOJEKTUBY, a TaKOX KOOIIEPaTUBY,
iHIIIOTO CTATYyTHOTO TOBapuUCTBAa ab0 TPOMAJICHKOI opraHizartii. KomyHanvii
IIITPUEMCTBA 3aCHOBaHI Ha 3aca/laX BJIACHOCTI BiIITOBIHOI TEPUTOPiasib-
HOi TpoMajiu. [lep;kaBHUMU € Ti, 110 3aCHOBaHi Ha JiepKaBHill BJIACHOCTI.

3a HauioHANbLHOIO HANeHCHICMI0 Kanimaiy TiAITPUEMCTBA PO3Pi3-
HAIOTD:

— HaIlioHaJIbHi (KarmiTajg HaJeXUTh) MiIPUEMIIIM CBOET KpaiHuy;
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— 3aKOpJIOHHI (KaIliTaJ HaJIeXUTh iHO3eEMHUM TAPUEMIISIM TTOB-
HicTIO, 200 B Tiii yacTuHi, 1110 3a0e31evuy€e iM IMOBHUIT KOHTPOJIb),
PEECTPYIOTBCS B KpaiHi MiCle3HAXO/KCHHS;

— 3Mmimani (KamiTtaja HaJeKUTh THAMPUEMIIIM BOX a00 KiTbKOX
KpaiH, peecTpallis 3ilICHIOEThCS B KPaiHi OIHOTO i3 3aCHOBHUKIB).

HaiiBasxmmBsimmoro € kmacudikaiiss nionpuemcms sa npasosum cma-
MYycom.

00Ho0CiOHe TANPUEMCTBO € BJIACHICTIO OfIHIET 0coOM abo POAMHH,
SKi HeCyTh Bi/IIOBiA/IbHICTD 3a CBOi 3000B’s13aHHs BCiM MaitHOM (Karri-
tasioM). Take MAIPUEMCTBO MOKe OYTH 3apEECTPOBAHUM SIK CaMOCTiiTHe
abo sk (bisist iHIIOTO TTIPUEMCTBA.

Koonepamueni ninnpuemcrsa (Koorepatusu) — 100poBiibHi 00’€/1-
HaHHsI TPOMA/ISH 3 METOIO CITJIBHOTO BEJIEHHSI TOCIOAAPCHKOI abo iHIIO1
AistIbHOCTI. XapaKTepHOIO iXHBOI 03HAKOI € 0COOKCTa y4acTh KOKHO-
r0 y IPOMaJICHKIll AiSTTBHOCTI, BUKOPMCTAHHSI BJIACHOrO ab0 OpEHIoBa-
HOTO MaifHa.

Y nepskaBHOMY CEKTOpi eKOHOMIKHM OHIEIO 3 (POPM TiIPUEMHUIIT-
Ba € OpeHoHi nionpuemcmea.

Openza noJsisira€ B TUMYacoBOMY (Ha JIOTOBIpHMX 3acajiaX) BOJIO-
JiHHI {1l KOPUCTYBaHHI MailHOM, HEOOXiJIHUM OpPEHAATOPY JUIsT 3[iCHEH-
HS MiANPUEMHMIIBKOI [istabHOCTI. O6’€KTaMu OpPeHI MOKYTh OyTH
IiJTiCHI MaifHOBI KOMIIJIEKCH JIeP/KaBHUX ITiAIPHUEMCTB ab0 IXHIX CTPYK-
TYPHUX MiPO3JIJIiB, a TAKOX OKPeMi OMHUII MalHa.

Tocnooapcovki mosapucmea € o6'ciHaHHIMU THANPUEMITB, SKi 3a-
JIEXKHO BiJI XapakTepy iHrerpaiii (oci6 ym KarmiTajry) Ta Mipy BifIOBia/Ib-
HOCTi Ta 3a 3000B's13aHHSAMHU (MOBHA YW YaCTKOBA) TOJIJISIIOTHCS Ha
[IOBHi, 3 0OMEKEHOI0 BilIOBIIAJIbHICTIO, 3 J0JATKOBOIO BiIIOBiaIbHI-
CTIO, KOMAaHJWTHI, aKI[IOHEPHI, HEIJIACHI, I[iJIbOBI.

Iloene mosapucmeo (ToBapUCTBO 3 TIOBHOIO Bi/lIIOBIQJIbHICTIO) —
TOBapUCTBO, BCi YYACHUKHU SIKOTO 3aiMalOTLCS CIIJIBHOIO I PUEMHUIb-
KOIO JIiSJIBHICTIO i HECYTh COJIIApHY BiIIOBIZaJIbHICTD 32 3000B'13aHHS
(ipmm BciM cBoOiM MaitHOM.

Tosapucmeom 3 oOMmedHceHO0 8i0N0BI0ATLHICHIIO BBAKAETHCS TAKE,
10 Ma€ cTaTyTHUI (OHJ, MOJ/IeHNT Ha YaCTUHU, PO3MIp SKHUX BU3HA-
YAETbCA 3aCHOBHMIIBKMMU JOKYMEHTAMM; YYaCHUKM IIOTO TOBAPUCTBA
HECYTh BiIMTOBiAJIbHICTh Y MeyKax iXHbOTO BHeCKy (3a 3akoHOM 1 pik
JUI CTBOPEHHS CTAaTyTHOTO (POHMY, MiHIMAJIbHUI PO3Mip SKOTO CTAHO-
Buth 100 miH. 3.1.).
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Tosapucmeo 3 dodamxo6oto 6i0noeidanvHicmio — TOBAPUCTBO,
SIKe € aHaJIOTIYHUM TOBapPUCTBY 3 OOMEKEHOIO Bi/IIIOBiJa/IbHICTIO, ajie B
pas3i BUHMKHEHHsI OOPTiB y4YaCHMK BIIOBiZa€ CBOIM BHECKOM JI0 CTa-
TyTHOTO (hOHIY, a 32 HEOCTATHICTIO CYyMU, IOTATKOBO HAJICKHUM HOMY
MailHOM B OJTHAKOBOMY JIJII BCiX yYaCHUKIB KpaTHOMY PO3Mipi 70 BHe-
CKYy KOKHOTO yJacHHKa (TOOTO cepefHE MisK MOBHUM TOBAaPUCTBOM i TO-
BapUCTBOM 3 OOMEKEHOIO BiIOBIAIBHICTIO).

Komanoumnum € TOBapuCTBO, siKe TIOPSI/ i3 WIEHAMU 3 TIOBHOIO
BiIIIOBIAMBHICTIO BKJIIOYAE OMHOTO 4 Oijibllle yYaCHUKIB, BiAIOBI-
JAJTBHICTD KOTPUX OOMEKYETHCSI OCOOMCTHM BHECKOM Y MAaWHO TaKOTO
ToBapucTBa. ToOTO Ma€ Miciie MoeIHAHHS ABOX (DOPM Bi/IIOBIZATBHOCTI.
Ocoba, sika Mae OOMeKeHY Bi/TIOBIIaIbHICTh, HA3UBAETHCS KOMAH/IUT.
Ocoba, 1o Mae MOBHY Bi/ITOBIIAJIbHICTD — JIOMTOBHIOIOUUIA.

Heenacnum € TOBapuCTBO, /e oAuH oMilliiHUi 3aCHOBHUK, STKUI
MPAII0OE YAaCTKOBO a00 TOBHICTIO Ha KalliTaji HerjacHoro (TaEMHOTO)
sacHoBHUKa. 1l opma B GaraThox KpaiHax 3a00pOHEHA.

Ilinvoee mosapucmeo — TOBAPUCTBO, SKE€ CTBOPIOETHLCS JIJIST €TWHOI
Metu. Koy mMeTa mocsraetbcsi, TOBapUCTBO posmnazaeThes. lle enmna
opma, sika He peecTpyeThCsl.

Haii6izbin posBuHyTa (hopMa ToCrnofapchbKUX TOBAPUCTB — aKui-
OHepHe M08apucmeo, TOJOBHUM aTpUOYTOM y SIKOMY € aKIlist. AKITisT —
[iHHWIT Tarmip 6e3 yCTaHOBJIEHOTO TEPMiHy 00iry, sSIKHH CBIIYMTBH IIPO
naiioBy y4acTb y CTaTyTHOMY (DOHJIi TOBApUCTBA; IiATBEP/KYE YJIEH-
CTBO B HbOMY i IpaBO Ha y4yacTb B YIPaBJiHHi HUM; Ja€ YYaCHUKY TO-
BAPHCTBA MPABO HA OJIEPKAHHST YACTKM NPUOYTKY y BUIJISI [UBiEHLY
Ta y4acTh y PO3IOJiJi MaifHa 3a JiKBijaIilii ToBapucTBa. AKIliOHEPHE
TOBAPUCTBO MAa€ CBill cTaTyTHUM (POH/I, MiHIMAJIILHUI PO3MIp SKOTO CTa-
HoBUTh 1200 MiH. 3apobiTHOI ILIATH.

IneasmpHuii BapiaHT KOHTPOJIBHOTO TakeTy akiiii — 51%. Sk ak-
tionepiB Gararo, To mocratHbo Matu 30% Bix CyMHU BCiX akitiil. AKIri-
OHepHi ToBapucTBa GYBAIOTh BOX BH/IB: BiIKDUTOrO THILY, aKIlii SIKOTO
PO3IOBCIO/KYIOTBCS Yepe3 BiIIKPUTY TepeAIviaTy Ta KYyIiBJIIO-TPOAAK
Ha (onmoBUX GipyKax; 3aKPUTOTO THUILY, aKIlil SIKOTO MOKYTh MOIIUPIO-
BaTUCS JIMIIE MiX MOro 3aCHOBHMKaMU.

3a zany3es0-yHKUioHATLHUM 6UO0M OiSILHOCTI THITIPHEMCTBA PO3IIO-
JUJISIIOT: TIPOMUCJIOBI, CITBCHKOTOCTIOAAPCHKI, Oy/IiBe/IbHi, TPAHCIIOPTHI,
TOPTOBi, BUPOOHUYO-TOPTOBI, TOPrOBO-MIOCEPEIHUIIBKI, IHHOBAI[IITHO-BITPO-
Ba/KYBa/IbHI, JI3MHIOBI, GAHKIBCHKI, CTPAXOBi, TYPUCTUYHI TOILO.
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Kracudikaniiina HaJIeKHICTh IATIPUEMCTB 32 I[EI0 03HAKOIO 371e01/Ib-
1I0ro 3po3yMmisa i3 camoi Ha3Bu okpemux Tpymn (BuziB). IlosicHenHs 1o-
TpebyIoTh Xiba 10 JH3MHrOBi OpraHizarii. Y CBITOBill eKOHOMIIl i Ta-
KOI0 Ha3Bo (irypyioTh MiXKHAPOIHI OpeH/Hi (hipMU-TIPOAYIIEHTH, SKi
3a BiZINIOBiAHY IJIATy 371a10Th B OPEHY TOBApPH CIOKWBYOTO ITPU3HAYCH-
Hs1, 00YMCIIIOBAIbHY TEXHIKY, TPAHCIOPTHI 3ac00U TOLIO.

3a mexnonoziunoto (MepumopianvHoro) winicHicmio i cmynexem niono-
PAOKYeaiHsl THATIPUEMCTBA TIOIISTIOTh HA TOJIOBHI (MaTEPUHCHKI), 109ip-
Hi, acoriifioBaHi, ¢iii.

OcobmBICTIO AisIBHOCTI TOIOBHOI (MaTepuHCHKOI) (ipMu € Te, 10
BOHM KOHTPOJIOIOTH iHIM (hipMu. 3ajie;KHO Bifi po3Mmipy Kamitasy, 110
HAJIE)KUTh MaTePUHCHKIl (TOJIOBHIIT) ipMi, a TaKOK TIPAaBOBOTO CTATyCY i
CTYIIeHsT TAMOPSIIKOBAHOCTI, TAMPUEMCTBA, SIKi TepeOyBaioTh y cepi
BITMBY TOJIOBHOTO MOKHA PO3TOIJINTU HA JIOYipHIi, acoriiioBani i iii.

Houipna pipma (xommaHiss) — IOPUANIHO CaMOCTiliHe opraHisaitiiine
YTBOPEHHS, 110 3IHCHIOE KOMEPILHI omepartii i CKJiasae 3BiTHHIT OaJiaHC.
[Tpore marepwHchbka (hipMa CTPOTO KOHTPOJIOE MisiTIBHICTH YCiX CBOIX
JIOYipHIX KOMTIaHil, OCKJIbKY BOJIO/IE KOHTPOJIBHUM TIAKETOM iXHiX aKITiif.
Acouitiosana ¢ipma € HoOpMaTbHO CaMOCTINHOIO, ajie 3 Pi3HUX TPUYUH
BOHA 3aJIEKUTHh Bijl TOJOBHOI (hipMM i MyCUTb TiANOPSIAKOBYBATHCS il
crpaTeriyanM TisiM. Dinist He KOPUCTYETHCS FOPUITUHOIO Ta TOCIIOIAPCh-
KOIO CaMOCTIIfHICTIO, He Ma€ BJIACHOTO CTAaTyTy Ta GaslaHCy, i€ Bix imMeHi
Ta 32 JAOPYYCHHAM TOJIOBHOI Oprasisailii, Ma€ OJHAaKOBY 3 HECIO Ha3BY.
Maitxe Bech akiioHepHUI Karitas (il HaJIeXXUTh MaTEPUHCHKIN (hipMmi.

3a KinvKicmio npauieHuxie TiANPUEMCTBA TOMINSIOTHCS HA BETHUKI
(HazBesnKi), cepesni, Mast (piGHi), MiKPOITiIPHEMCTBA.

Jlo mamux (apibHUX) (ipMm, SIKi CTAaHOBJISATH OCHOBY MaJioro OisHecy,
HaJIeKaTh CyO'€KTH TOCIIONAPIOBAHHS 3 KiJIbKICTIO TIPAIliBHUKIB: Y TIPOMUC-
joBocti Ta OyaiBaMITBI — 10 200 0ci6; B iHIIMX TamysstX BUPOOHUYOL
cepu — 10 50 ocib; Hayi it HaykoBomy obcayroByBanti — 10 100 ocil;
rajyssix HeBupoOHMYOi cepu — 10 25 0cib; posapiOHiil TopriBm — 10
15 oci6. Kpim Toro, BigHemaBHa o(illiiiHO 3aBelecHO HA3UBATH MiKpPOII-
impremcrBamMu cy6'€KTIB MaJIOTO IHAIPUEMCTBA i3 cepeHbOOOIIKOBOIO
yucesbHicTIO mpaliBHUKIB 10 10 oci6 Ta 006csATOM BUPYYKH Bij Ipoja-
Ky TpoAyKiii (oganHs mocayr) a0 250 THc. TpH 3a pik.

Kapmeni — norosipte ropusoHTa/ibie 00’€AHAHHS THAIPUEMCTB T1e-
PEBAKHO OfHIE€l Tany3i A7 3/iiCHEHHS CITLIBHOI KOMEPITIHHOI [Tisb-
HOCTI — peryJoBaHHst 30yTy BUTOTOBJIEHOI TPOLYKIIIi.
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Cunduxamu — oprauizaiiiiina ¢opMa iCHyBaHHSI PI3HOBHIY Kap-
TEJIbHOI Yro/u, 10 Tepeabadac peastizalliio MPOAYKINi YYaCHUKIB yepe3
CTBOPIOBAHUI CIIJIbHIIT 30yTOBUI OpraH abo 30yTOBY MepesKy OIHOIO
3 Y4YaCHHKIB 00'€IHAHHSI.

ITyn — o6GexHanns aHajoriyie CUHAMKATY, ajle BiIPI3HAETHCS PO3-
HOALJIOM HPUOYTKY.

Koncopuiymu — Ttrimyacosi craTyTHi 00’€IHAHHS MPOMKCIOBOTO i
GaHKIBCHKOTO KarIliTasy i1 HOCSTHEHHs 3aTajbHOI MeTh (HATPUKJIA[
3/IIICHEHHST CITIJIBHOTO BEJIMKOTO TOCIIOIAPCHKOTO TPOEKTY). YuyacHUKa-
MH KOHCOPIiyMy MOKYTb OyTH JepskaBHi Ta npuBathi dipMu, a TaKoxX
okpeMmi ziep:xaBu (Hanpukiaz MiKHAPOAHUIT KOHCOPIYM CYITyTHUKO-
BOTO 3B'SI3KY).

Konuyepnu — dopma crarytHux o0’eiHaHb HiAMPUEMCTB, IO Xapak-
TEPUBYETHCS €HICTIO BJIACHOCTI ¥ KOHTPOJIO; 00’€HaHHS BiOyBa€Th-
cs1 HaifyacTimie 3a TPUHIIUTIOM AuBepcudikailii, KoJm OIWH KOHIIEPH
iHTerpye MiZITPUEMCTBA Pi3HUX Tajy3eil €KOHOMiKK (IIPOMUCJIOBICTD,
TPAHCIOPT, TOPTiBJsA, HAYKOBI OpraHisailii, 6aHKM, CTpaxoBa CIIpaBa).
[Ticnst cTBOpeHHS KOHIIEPHY TIITPUEMCTBA BTPAYalOTh €KOHOMIUHY ca-
MOCTIHHICTb, Ti/IMOPSIKOBYIOUACH TIOTY;KHUM (DiHAHCOBUM CTPYKTYpaM.

Tpecmu — wmononosicTuute 06'€HAHHS THIIPUEMCTB, 1[0 paHilie
HAJIeKAIU PI3HUM TiAPUEMISIM, B €EAUHUN BUPOOHUUYO-TOCTIONAPCHKIIA
KomiIeke. 1Ipu 1nbomy minpueMcTBa MOBHICTIO BTpayaloTh CBOIO IOpU-
JIMYHY ¥ TOCHOJAPChKy CAaMOCTIHHICTh, OCKIJIbKA iHTETPYIOThCST BCi Ha-
PAMM IXHBOI [iSIJIBHOCTI.

Xonounzu (xonoumnezoei xomnanii) — crienmdiyHa opraHizamiiiHa
(dbopma 06’eiHaHHST KariTaliB: iHTErpoBaHe TOBAPUCTBO, 0 Oe3mocepe-
HbO He 3aiiMA€ETHCSI BUPOOHUUOTO JSIIBHICTIO, @ BUKOPHCTOBYE CBOI KOIII-
TH JIJI1 IPUAOAHHS KOHTPOJBHUX MAKETIB aKIiii iHIIMX ITAIPUEMCTB,
SKi € yJacHUKaM# KOHIIEpHY abo0 iHIOro j06pOBLIBHOTO 00'€HAHHS.
3aB/ISIKU 1IbOMY XOJIJIMHITOBA KOMIIAHisl 3/1iICHIOE KOHTPOJIb 32 [IislJIbH-
ictio Takux mignpuemcts. O6’eHyBaHi B XOJIUHTY CYO'€KTH MalOTh
I0pUINYHY 1 rocriolapcbKy camoctiiiHicTe. [Ipore nipaBo BupiteHHs oc-
HOBHUX IUTaHb iXHBOI JiSJIbHOCTI HAJEKUTh XOJAUHTOBINl KOMIIAHI.

Dinancosa epyna — o6'eHAHHS OPUIMYHO Ta €KOHOMIYHO CaMO-
CTITHMX TI/IIPUEMCTB Pi3HUX Tasy3eil rocrniofapersa. Ha BizMiHy Bij KOH-
LIepHY, Ha 4oJIi (hiHAHCOBUX TPYII CTAIOTH OAMH a0 KijbKa GaHKiB, SIKi Po3-
TIOPSI/PKAIOTHCS KaIliTaJoM THAIPUEMCTB ((hipM, KOMIIaHikt ), TII0 BXOJATH IO
ckmmazty (hiHaHCOBOI TPYIHM, KOOPAMHYIOTh yci chepr iXHBOI MisIBHOCTI.
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6.4. BupoOHHYa CTPYKTypa MiIPUEMCTBA

Ipunnum kaacudikanii BUPOOHHUMX CTPYKTYP. Iliz cTpyKTypOIio
Oy/Ib-SIKOTO TTTPUEMCTBA PO3YMIIOTh WOTO BHYTPIIHINA YCTPiit, sIKUl
XapaKTePU3Yy€e CKJIAJ TIPO3/IiMB i cucTeMy 3B’SI3KiB, MiITIOPSIIKOBAHOCTI
Ta B3a€MO/Iii Misk HUMHU. IIpu 1IbOMY PO3PI3HSAIOTH BUPOOHNUY i 3arajib-
HY CTPYKTYypHU MiAIPUEMCTBA.

OCHOBY JSITTBHOCTI KOJKHOTO MiIIPUEMCTBA CTAHOBIISATH BUPOOHUUI
MTPOIIECH, IO BUKOHYIOThCS Y BiATTOBiAHMX Tigposaisax. Came cKJia 1UX
MIPOBJIIB i XapaKTepr3ye supobHuuy cmpyxmypy mianpruemMcTsa. [cHye
KiJIbKa TIPUHIIMIIB KJIacudikallii BUPOOHUYMX CTPYKTYP.

1. 3anexHO Bifl MiAPO3MIiTY, MiSUIBHICTD SKOTO TIOKJIAEHO B OCHOBY
BUPOOHUYOT CTPYKTYPH, PO3PISHAIOTH 11EXOBY, GE3IEX0BY, KOPIIYCHY Ta
KOMOIHATCHKY BUPOOHUYI CTPYKTYPH.

3a 11exoBoi BUPOOHUYOI CTPYKTYPU OCHOBHUM BHPOOHUYMM IIiIPO3-
JJIOM € TieX, TOOTO aJMiHICTPaTUBHO BiZIOKpeMJIeHAa YaCTHHA IIiIpu-
€MCTBA, Y SKill BUKOHYETbCS TMEBHUI KOMILJIEKC po6iT BIZIIOBiZTHO 11O
BHYTPINITHHO3aBO/ICHKOI crieriaizarii. 3a XapaKTepoM CBO€EI MisiTbHOCTI
IleXU TOIIISTIOThCST Ha OCHOBHI, JOMOMIKHI, 0OCTyroByfovi Ta MOGIUHi.

OcHo6Hi yexu BUTOTOBJISAIOTh IPOAYKILIO, 1110 BU3HAYA€ MPOdiib Ta
creliaizalito IIpUueEMCTBA.

onomixeHi yexu BUTOTOBJISIIOTH IPOJYKILIO, 1110 BUKOPUCTOBYETHCS
JUIst 3a0€e31eYeHHsT BIACHUX TIOTped ycepeanHi caMoro TiAIpHEMCTBA.

Obcnyzosyroui yexu ma 2ocnodapcmea BUKOHYIOTh PoOOTH, sTKi 3a6e3-
1eYyioTh HeOOXiIHI YMOBHU JIJISI HOPMAJIBHOTO Tepebiry OCHOBHUX i J10-
MOMIKHIX BUPOOHUYMX IPOIIECIB.

Ilo6iuni uexu 3aliMaloThCsl, SIK MPABIIIO, YTHJI3AIE0, MepepoOKOI0
Ta BUTOTOBJIEHHSIM IPOJYKIIi 3 BiZIXOAiB OCHOBHOTO BHPOOHMIITBA.

Y cTpykTypi nesdkux MiANMPUEMCTB iCHYIOTb eKCnepumMeHmanivui
(Oocnioni) uexu, siki 3aiiMalOThCS THATOTOBKOIO Ta BUIIPOOYBAHHIM HO-
BUX BUPOOIB, PO3POOKOI0 HOBUX TEXHOJIOTIH, POBEIEHHIM Pi3HOMaHi-
THUX €KCIEPUMEHTATbHUX POOT.

Ha HeBenMKMX MiIMPUEMCTBAX 3 MOPIBHSHO MPOCTUME BUPOOHITINMI
TIPOIIECaMU 3aCTOCOBYETHCST Oesuexosa supobuua cmpykmypa. OCHOBOIO i
1o0yI0BK € BUPOOHMYA AUIBHUIE K HANOUIBIIMI CTPYKTYPHUI IHAPO3IILI
TAKOTO INANPUEMCTBA. Bupobhuma Oitvhuyss — 1ie CyKyIHICTh TePUTOpPiajib-
HO BiJIOKpEMJIEHUX POOOYMX MICIlh, HA SIKUX BMKOHYIOThCS TEXHOJOITYHO
OIHOPIZHI poOoTH a00 BUIOTOBJSETHCS OIHOTHIIHA IIPOLYKLISL
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Ha Benmukux mimpueMcTBaxX KibKa OJHOTUIIHUX I€XiB MOXYTb
Oyt o6'eHanHi B KOpIyc. Y I1[bOMY pa3i KOPIYC CTa€ OCHOBHUM CTPYK-
TYPHUM ITPO3ALIOM TianprueMcTsa. Taka BUpOOHNYA CTPYKTypa JicTasia
HAa3BY KOPNYCHOL.

Ha mignpuemcrsax, e 30iCHIOIOTbCS GaratocTagiiiHi mpolecu Bu-
POOHMIITBA, XapaKTEPHOIO O3HAKOI SKUX € IOC/IiIOBHICTH IPOIECIB
nepepoOKy CUPOBUHU (MeTasnypriiiHa, XiMiuHa, TEKCTUJIbHA MTPOMUC-
JIOBICTD), BUKOPUCTOBYEThCA KOMOinamcvka 6upobHuua cmpykmypa. i
OCHOBY CTaHOBJIATH IHJAPO3AUIN, AKi BUTOTOBJIAIOTH 3aBEPIIEHY YaCTKY
roToBOro BUpoOy (4aByH, CTajb, MTPOKAT).

2. 3a dopmoro cremiamizartii OCHOBHUX 11eXiB PO3PIi3HIIOTh TEXHO-
JIOTiYHY, TPeJMETHY Ta 3Milany BUPOOHWYI cTpyKTypu. O3HAKO
MeXHONI02IYHOI CMpYKmypuy € Clielialisalisd 1exiB miIpueMcTBa Ha BU-
KOHaHHI TI€BHOI YaCTKM TEXHOJIOTTYHOro Tporiecy abo OKpeMoi crajii
BUpPOOHMYOTO Tporecy (JMMBapHi, TepMiuHi, MexaHOOOPOOHI, CKJa-
JaJbHI 1exu MaH_II/IHO6yI[iBHOI‘O mimpueMcTBa). TexHonoriuHa crpyk-
Typa BAUKOPUCTOBYETHCS TEPEBAXKHO HA MiAMPUEMCTBAX OAMHUYHOTO
i npiGHOCEPITHOTO BUPOOHMIITBA 3 PISHOMAHITHOIO Ta HECTIKOI HO-
MEHKJIATYPOIO IPOJAYKLII.

O3HaKOoI0 TIPEJIMETHOI CTPYKTYPH € CHelliasii3aiig 11exiB Ha BUTOTOB-
JIEHHI TIEBHOTO BHPOOY abo rpyry OJHOTHITHUX BHPOOIB, BY3JiB, jeTa-
Jieil 3 BAKOPUCTAHHAM Pi3HOMaHITHUX TEXHOJIOTIYHUX ITPOIECiB Ta oIle-
pariii (1lex Ky30BiB, 3a/HiX MOCTiB, JIBUTYHIiB Ha aBTOMOOiJbBHOMY
3aBoi). Ilpenmerna cTpyKTypa BHPOOHHIITBA TMOIMIMPEHA HA ITiIIPH-
EMCTBAX BEJIMKOCEPIMHOTO i MAaCOBOTO BUPOOHMIITBA 3 OOMEKEHOIO HO-
MEHKJIATYPOIO Ta 3HaYHUMU oOcsiramu mipojykiiii. TTpore Ha mpakTuiii €
y>Ke MaJjlo IIJAIPUEMCTB, JIe BCi 1IeXU CIIeliali30BaHO TiJIbKU TEXHOJIO-
rivHo abo TiIbKHM TpeameTHe. IlepeBaskHa OGiIBIIICTD IIAIPUEMCTB BU-
KOPYCTOBYE 3MilUany 6UpoOHUYY CmpyKkmypy, KOJIM YaCTHHY 1EXiB CIIelTi-
ayi3oBaHa TEXHOJIOTIYHO, a pellTa — IPEAMETHO.

3. 3aJie)kKHO Bijl HASTBHOCTI OCHOBHUX 1 JIOTIOMIZXKHUX TIPOIIECIB PO3-
PI3HAIOTH MIAIPUEMCTBA 3 KOMILIEKCHOIO Ta CIIEIiasli30BAHOI0 CTPYKTY-
pamu BUpoOHUIITBA. [Tionpuemcmea 3 KOMIIEKCHOIO UPOOHUUOIO CIPYK-
myporo MalOTb yCIO CYKYIIHICTb OCHOBHUX Ta JOIOMIXKHUX IeXiB, a 3i
cneuyianizosanoro cmpyxkmyporo — suiie yactuny. [ligmpuemcTsa 3i crierri-
QJII30BAHOI0 CTPYKTYPOIO MOMALIAIOTL Ha:

— MAIPUEMCTBA MEXaHOCKJIAJIAJIBHOTO THUILY, SIKi OTPUMYIOTDH 3aro-

TIBKM BiJl iHIIUX ITiIIPUEMCTB;
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— TIJIIPUEMCTBA CKJIAQJAJIBHOTO THUILY, SIKi BUILYCKAIOTh ITPOLYKIIIIO
3 JleTajieid, BY3JiiB Ta arperaris, 1[0 BUTOTOBJISIOTLCSA Ha iHITUX
i PUEMCTBAX;

— TIAIMIPUEMCTBA 3aTOTOBOYHOTO TUITY, IO CHEIIaIi3yIOTbCd HA BU-
POOHUITBI 3arOTiBOK;

— MiJIIPUEMCTBA, CIeliai30BaHi Ha BUPOOHUIITBI OKPEMUX JeTaleil.

@opmyBaHHS BUPOOHUYOI CTPYKTYPH 3/IiHCHIOETHCS i/l BILTHBOM
GaraThOX YMHHUKIB. [OJIOBHI 3 HUX: BUPOOHWYMIT MPOMIah migmpu-
emcTBa; 00csTr BUPOOHUIITBA MPOJYKILi; piBeHb criemiamisartii; micie
3HAXO/IPKCHHA MiIPUEMCTBA.

BupoGHruumii npodisib mianpueMcTsa, To6TO XapakTep Ta 0coOJIu-
BOCTI TIPOAYKILii, O BUPOOISETHCS, GE3MOCEPETHBO 3YMOBIIOIOTh X/l
BUPOOHUYOTO TIPOIlECY i CKJAJ BiANOBIAHUX MiApo3ainiB. Tak, KOHCT-
PyKIiist BUpoOy mepeadayae MmeBHi TEXHOJOTIYHI MPOIECH Or0 BUTOTOB-
JIeHHd, TIeBHY iXHIO TIOCJTiZIOBHICTh Ta TPYAOMiCTKicTh. OT)Ke, BOHA BU3-
HayaTHMe U Iepesik BUPOOHUYMX INAPO3MIITIB, MO 3iHCHIOTD ITi
TexHoJoriyHi mporiecu. CKJagHa TEXHOJIOTiS, TaKUM YHHOM, 36ij1bmy€
KiJIBKICTh TTAPO3ILNIB, AKi ii peatisytoTh, Ta nepeadadac OibIl Po3raLy-
JKEHY CUCTEMY 3BSI3KiB MiXK HUMHU.

CyTTeEBO BIUIMBAa€ Ha BUPOOHWYY CTPYKTYPY PiBeHb CIIeIliaisartii.
3 PO3BUTKOM i HOIIMOJIEHHSIM CIeliaizailii 3MEeHIIY€EThCs KiJTbKiCTh
BUPOOHWYMX TIAPO3ILIB IMiAMPUEMCTBA, CIPOIIYETHCS HOTO CTPYKTY-
pa. HaBnaku, yuM yHiBepcasibHillle TiMPUEMCTBO, TUM CKJI/IHIIIA HOTO
CTPYKTYpa.

BupobHuya cTpyKTypa MiANPUEMCTBA 3aJEKUTh 1 BiZl Micst Oro
3HaxokeHHsa. Hanmpukiiaz, mianmpruemMcTBa, po3MillleHi y BiflaeHux Bij
IPOMUCJIOBUX IEHTPIB perioHax, sk IpaBuJio, OiIbII YHiBepcaJbHi Ta
ABTOHOMHI. J[JIsT TaKuX MiAMPUEMCTB XapaKTepHa PO3BUHYTa BUPOOHU-
ya CTPYKTypa.

Jlo ckiajry Oyb-sIKOTO THAPUEMCTBA BXO/SATH HE TIMBKH BHPOOHUYI
MiZPO3Mian, a W BN anapaty yIpaBJIiHHA, 3aKIald KyJIbTyPHO-TIO-
GYTOBOTO MpU3HAYEHHsT TOIO. ToMY MOPsil 3 BUPOOHUUOIO iCHYE 3aralib-
Ha CTPYKTypa MiAINPUEMCTBA.

3azanvny cmpyxmypy CTBOPIOE CYKYIHICTh YCiX BUPOOHUYNX, HEBU-
POGHMYMX Ta YIPABIIHCHKMX MiAPO3ALIIB MiAIPUEMCTBA.

[TiznpremcTBO OUOIIOE dupexmop. Bin 3xiiicHIOE KepPiBHUIITBO IIi/I-
MPUEMCTBOM Y IJIOMY, TOOTO PEMPE3EHTYE IMAMPUEMCTBO B OY/Ib- KX
Oprasisailisix, po3nops/KaeTbcsl B MeKaX YMHHOIO 3aKOHO/IABCTBA MOT0O
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MailHOM, YKJIQJIa€ JIOTOBOPH, BiIKPUBA€E B OaHKaX PO3PAXyHKOBI paxyH-
KU TOIIO.

[lepmnM 3acTYyIHUKOM JIMPEKTOPA € 207108HUll iHdxceHep. Bin kepye
HAyKOBO-IOCTIIHUMU Ta €KCIIepPUMEHTaJIbHUMI poOoTaMu, Gesrocepe-
HbO BIJIIOBIZIa€ 32 BAOCKOHAJEHHS TEXHIKM i TEXHOJIOrii BUPOOHUIITBA.
Jlo itoro 000B’I3KiB BXOJATb TAKOK TEXHiYHA IIJrOTOBKAa Ta 0OCIYro-
ByBaHHSI BUPOOHUIITBA, PO3POOKA 3aXOJiB JJsI IIABUIIEHHS SKOCTI
MPOAYKILii ¥ JOTPUMAHHS TEXHOJIOTIYHOT JAUCIUTLIIHU.

ExonoMiuHy ci1y:k0y Ha THAIPUEMCTBI OUOIOE 20106HUU EKOHOMICTM
(Bacmynnux dupexmopa 3 numans exonomixu ). Bin Biamosizae 3a oprami-
3aIfiio TwaHoBoi podoTn Ha mianpuemcTsi. [limmopsiakoBani fiomy Biz-
NI 3ITCHIOITh KOHTPOJIb 32 BUKOHAHHSIM TJIAHOBUX 3aB/IaHb, IPO-
BOZISITh @QHAJI3 JSIJTbHOCTI TiAPUEMCTBA. Y HOro KOMIIETEHIlii € TaKOX
nuTaHHs (iHaHCIB, opraHisaiii mpaiti Ta 3apobiTHOI MIaTH.

ToJI0BHE 3aBIaHHS HAUAILHUKA SUPOOHUUMEA — Tie 3a0e3NeYeHHsT
BUKOHAHHS TIJIAHIB IHNPUEMCTBA; 3 I[i€I0 METOI0 HauyaIbHUK BUPOOHMII-
TBa Ta IMIANOPSAKOBAHIMIA HOMY BUPOOHUUMIA BiUIi/l PO3POOIISAIOTH Olle-
PaTHBHI IUIAHW BUITYCKY TIPOAYKINi /Ui KOXKHOTO IeXy, 3a0e3IedyroTh
pUTMiYHY poGOTY 3 IXHBOTO BMKOHAHHSI, 3/iHCHIOIOTh KOHTPOJIb i pery-
JIOBaHHS T1epebiry BUPOOHUYOTO TIPOIIECY.

MapketrHroBi (DyHKIIii BUBYEHHSI TOIMTY, PUHKIB 30yTy, PEKJIaMu,
IIPOCYBAHHST TOBApiB, & TAKOJK MaTepialbHO-TEXHIYHOTO 3a0e3IeyeHHsT BU-
POGHHUIITBA TIOKJIA/IEHO HA 3ACMYNHUKA OUPEKMOPA 3 KOMEPUILHUX NUMAHD.

3acmynnux oupexmopa 3 Kaoposux i COUIQILHUX NUMaHs BIINOBIIAE 3a
peaJnizaiiito Ka[poBoi MOJITUKK TTinpueMcTBa. BiH, 30kpema, 3aliMaeThCs
[ATAHHSIMU BiZIGOPY TIEPCOHAITY, HOro TpodeciiiHoi opieHTartii Ta coriaabHOT
ajanTalii, HaB4aHHd, IiABUILICHHS HA IIOCaZi, IepeBeieHHs, 3BiJbHEH-
Hs1. KpiM Toro, oMy miamopsiikoBaHo cJIy:KOH, 10 3a0BOJILHSIIOTH CO-
IiaabHi MOTpe6U IepCOHaMy IAIPUEMCTBA.

Kinpka migposminiB amapaTty yrnpaBiHHS MiAMPUEMCTBA ITiTIOPSI/I-
KoBaHi Ge3rocepeiiibo upektopy. OO6JK BUPOOHUIITBA, KOHTPOJb 32
BUKOPHMCTaHHAM 3ac00iB i IOTpUMaHHAM (DiHAHCOBOI AUCIUILIIHHU, CKJIa-
faHHst OaJlaHCiB, PO3PAXyHKU 3 POOITHUKAMM Ta CJIYKOOBISIMU 371ili-
cHIoE Oyxeanmepis. OYHKILI KOHTPOJIIO SIKOCTI TPOAYKILiI, 3amobiraHHs
Opaky, po3poOKU i BIPOBAIKEHHS CUCTEM YIPABJIHHS SKICTIO IIOKJa-
JIEHO Ha He3aJeKHUI Bif OyAb-IKOIro 3aCTYIIHUKA AUPEKTOpa 6i00iL
mexHiunozo konmposo. Peastizaliiero 1ioBoCTBa Ha MIPUEMCTBI, TOOTO
npuiiMaHHg BXigHOI JZOKyMeHTalii, ii peecrpaiiiio, 00K, PO3IOALL,
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OpraHizaiiifo BHYTPIIIHbOrO JOKYMEHTOOOITY, BifillpaBjIeH s Ta 30epiraH-
HSI JIOKYMEHTIB 3a6e31euye Kanueaspisl.

JIMpeKTOpy MiAMPUEMCTBA TaKOK 0e3MOCEPENHbO M AMOPSIAKOBAHO
HAUAILHUKIG Uexie, SIKi 3[[IIICHIOITb TEXHIUHe Ta rOCHo/lapChKe KepiBHUII-
TBO BifiMOBigHUM 11exoM. /[0 cKiay amapaTty ympaBJiHHS 11Xy BXOAUTh
3aCTYNHUK HavyaJbHUKA 11€Xy 3 IiArOTOBKM BUPOOHUITBA. Bin 3aii-
MA€ThCsT MUTAaHHAMU PO3POOKM TEXHOJOTIYHUX IMPOIEciB, 3abe3reuye
JIJIBHUII HeOOXiHOW JOKYMEHTAI€I0 Ta OCHACTKOW0. ITOMiYHMK Ha-
YaJbHUKA 1[eXy 3 BUPOOHUIITBA 3/IMCHIOE ONEpaTHBHE KEPiBHUIITBO
BUPOOHWYMME TIporiecaMi. MexaHiK IeXy OpraHidye€ peMOHT yCTaTKy-
BaHHS Ta HAIJISAZ 3a HOTO ekciutyararieto. ExoHoMiuHy po6oTy B Meskax
IIeXy OYOJIOE €KOHOMICT, a NMATAaHHAMHM HOPMYBAaHHS Ta OIJIATH IIpalli
3aIMa€TbCA HOPMYBAJIbHUK.

6.5. Buau nignpuemcTB, sIKi MOKYTh JiaTH B YKpaiHi

BepxosHa Paza Ykpainu 27 6epesus 1991 poxy npuiinsiia 3akoH
«IIpo mignmpuemcTBa B YKpaini». [leil 3akoH crpsiMOBaHWI HA peasti3a-
mito Jlexsapartii Tpo iep:KaBHUIN CyBepeHiTeT YKpaiHu.

3aKoH BU3HAYA€ BU/M i opraHizaiiiiiHi (hopMu ITITPUEMCTB, TIPABUJIA iX
CTBOPEHHSI, pEECTpallii, peopraHizariii i JiKBizamii, opraHizaliitHiii MeXaHi3M
3MICHEHHST HUMU THAIPUEMHUIIBKOI JSUIBHOCTI B PUHKOBUX YMOBaX.

3aKOH CTBOPIOE PiBHI TIPABOBI YMOBU JJISI JiSJIBHOCTI THIIPUEMCTB
He3aJIe;KHO Bif (hOpM BJIACHOCTI Ha MaiftHO Ta opraHisaiiiiHi ¢hopM#u ITif-
TIPUEMCTBA.

3TiZIHO THOTO 3aKOHY, MIIIPUEMCTBO — II€¢ OCHOBHA OpraHisalfiiina
JIAHKA HApOJHOTrO TocrojapcrBa Ykpainu. [liznpuemctBo — camo-
CTIFHUI TOCTIOMAPIOIOYMET CTATYTHUIN Cy0O'€KT, SIKMII Ma€ TpaBa IPUINY-
HOi 0cOOM Ta 3iliCHIOE BUPOOHUUY, HAYKOBO-IOC/IHUAIIBKY i KOMEPITiii-
Hy JUSUJIBHICTD 3 METOI OflepsKaHHST BiIOBIAHOTO TIPUOYTKY (OXOY).

[TigmpueMcTBO Ma€ caMoCTiHHUMIT OaTlaHC, PO3PaxXyHKOBUI Ta iHIII
pPaxyHKHM B ycTaHOBax OaHKIiB, MmeyaTKy 3i CBOIM HalilMEHyBaHHSM, a
MTPOMUCJIOBE TTIIPUEMCTBO — TAKOX TOBAPHUN 3HAK.

[TiAnprEMCTBO He MAa€ Y CBOEMY CKJIAJi iHIIMX FOPUIMYHUX OCiO.

[TianpreMcTBO 3ilCHIOE OY/Ib-sIKi BUAM TOCHOAAPCHKOI AisJIBHOCTI,
SKIO BOHM He 3ab0OpPOHEHi 3aKOHOAABCTBOM YKpaiHW i BiAlOBiZaioTh
IJISIM, TIepebaueHuM CTaTyTOM MiZIIPUEMCTBA.
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y

pasi 30MTKOBOI AiSJIBHOCTI MIANPUEMCTB JiepsKaBa, 10 BOHA BH3-

HA€ MPOAYKIIIO IUX IAIPUEMCTB CYCIIJIbHO HEOOXiHOI0, MOXKe Haja-
BaTU TaKUM IAINPUEMCTBAM AOTAIiIO, iHIII IIiJIbIN.

1. Bionogiono do ¢gopm enacrnocmi, 6cmanosienux 3axonom YKpainu
«IIpo eracuicmvs», Moxucymuv Oistmu NIONPUEMCMBEA MAKUX BUJIB:

2.

iHIMBIyabHE MiAIPUEMCTBO, 3aCHOBaHE Ha OCOOUCTIH Bjac-
HOCTi (Di3UYHOT 0COOM Ta BUKJIFOYHO ii Iparti;

ciMeliHe MAMPUEMCTBO, 3aCHOBaHE Ha BJIACHOCTI Ta Ipalli TPo-
MaJISH YKpaiHn — 4sieHiB OfHi€l ciMi, SKi TPOKMUBAIOTH PAa3oM;
TIPUBATHE IIIPUEMCTBO, 3aCHOBaHE Ha BJIACHOCTI OKPEMOTO T'PO-
MaJgHMHA Y KpaiHu, a IpaBoM HalHATTS poO0YOi CHJIM;
KOJICKTUBHE IIZIITPUEMCTBO, 3aCHOBaHE Ha BJIACHOCTI TPYIOBOIO
KOJIEKTUBY IIANPUEMCTBA, KOOIEPATUBY, iHIIOIO CTaTyTHOIO TO-
BapUCTBA, TPOMAJICHKOI Ta PEJriiiHOl opraHizartii;

JlepKaBHE KOMYHUIbHE IJIIPUEMCTBO, 3aCHOBAHE Ha BJIACHOCTI
AIMIHICTPATUBHO-TEPUTOPIAJIbBHUX OJIMHUIID;

Jiep>KaBHE MiAIPUEMCTBO, 3aCHOBAHE Ha 3araJibHO/IEPKaBHIN (pec-
1yOJIiKaHCBKiiT) BIaCHOCTI;

CITiJTbHE TIMPUEMCTBO, 3aCHOBaHe Ha 0a3i 00’enHaHHs MaiiHa
pi3HMX BJIAcHUKIB (3MilllaHa hopMa BIACHOCTI). Y 4YuCIi 3aCHOB-
HUKIB CIIJBHOTO IIAIIPUEMCTBA BIiJIIOBIAHO 0 3aKOHOAABCTBA
Ykpaiin MOKyThb OyTH FOPHIMYHI 0COOM Ta IpoMajsiHi YKpai-
HU, COIO3HUX PeCIyOsIK, iHIMX JIepKas;

IiIPUEMCTBO, 3aCHOBaHE Ha BJIACHOCTI FOPUAMYHUX OCib i Tpo-
MaJIsTH COIO3HUX peciyOutik Ta inmmx gepskaB. CTBOPEHHST TAaKUX
IIITPUEMCTB PETYJIOETBCS OKPEMUM 3aKOHOJABCTBOM Y KpaiHU.
Bionogiono do obcsizie zocnodapcvrozo obopomy nionpuemcmea i

YUCELHOCMI 11020 NPAUIBHUKIE (He3anelcHo 6i0 Qopm 61acHocmi), 60HO

Moofce

bymu eioneceno 00 Kamezopii MAIUx NiONPUEMCME.

Jlo Manux miIIpUEMCTB HajleKaThb HOBOCTBOPIOBAHI Ta JIifOYi ITijl-
IIPUEMCTBA!

y IIPOMHUCIOBOCTI Ta OYIiBHUIITBI — 3 YMCEJIBbHICTIO MPAIIOI0UYNX
110 200 4oJIoBIK;

B iHIIKX TaIy3sX BUPOOHNYOI chepr — 3 YHCENBHICTIO MPAIlioro-
ynx 10 50 YOJIOBIK;

y Haymi i HayKOBOMY OOCJIyrOBYBaHHI — 3 UKCEJBHICTIO MPAIo-
founx 70 100 dosioBiK;
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— y Taly3sx HeBUPOOHWUOI chepr — 3 YHCEJBHICTIO MPAIOI0YNX
0 25 40JI0BIK;

— Y pO3apiGHiil TOPTiBJII — 3 YHCENBHICTIO TpaIliounx g0 15 4o-
JIOBIK.

Oco6MBOCTI CTBOPEHHS 1 AiSTIBHOCTI MAJIUX TTAMPUEMCTB BCTAHOB-

JIOIOTHCSI 3aKOHOJIABCTBOM Y KpaiHM.

B Ykpaini MoxyTh aisiTv iHIIN BUJM Ta KaTeropii MiAIPUEMCTB, y
TOMY YUWCJIi OPEH/IHi, CTBOPEHHS SKUX He CYIEPEYUTb 3aKOHOJABUYNM
aKTaMm YKpaiHu.

Bei migmpuemcrsa MaroTh mpaBo Ha J0GPOBLIBHUX 3acajiaX 00’€/IHY-
BaTU CBOIO BUPOOHMYY, HAYKOBY, KOMEPIUHY Ta iHIIN BUAN [is/IBHOCTI,
SIKIIO 11€ HE CYyNepeuYuTb aHTUMOHOIOJbHOMY 3aKOHOJABCTBY Y KpaiHU.

[TizmpuemcTBa MOKYTh 00’€[IHYBATHCS B:

— acouiauii — 10roBipHi 00’€HAHHS, CTBOPEHi 3 METOIO IIOCTIHO]
KOOPMHAIIIT ToCIoIapCchKoi AisyibHOCTI. Acoliallis He Ma€e mpaBa
BTPyYaTHCsl y BUPOOHUUY i KOMEPIIiiHY MisIbHICTH OYb-SIKOTO
3 1l yyaCHUKIB;

— Kopnopauii — 10roBipHi 00’€IHAHHS, CTBOPEHI Ha OCHOBI ITO-
€IHAHHS BUPOOHMYMX, HAYKOBUX Ta KOMEPIHWHUX iHTEPECiB, 3
JleJIeTYBaHHSAM OKPEMMX IOBHOBa)KEHb IIEHTPaIi30BaHOIO pery-
JIIOBAHHSA MisJIBHOCTI KOXKHOIO 3 YY4aCHUKIB;

— KOHCOpYUIYMU — TUMYACOBI CTATYTHI 00'€THAHHST ITPOMHCIOBOTO
i GaHKIBCHKOTO KaIliTasy JJIsi JOCSTHEHHSI CIJIBHOI METH;

— KOHYUepHu — CTaTyTHi 00'€THAHHS ITiIPUEMCTB TIPOMHUCJIOBOCTI,
HAyKOBMX Oprasisaiiiii, TpaHcrmoprty, OaHKiB, TOPriBJi TOIIO Ha
OCHOBI TIOBHOI (hiHAHCOBOI 3aJIE;KHOCTI BiZl OZHOrO abo TPyIU
i ATIPUEMILIB;

— iHwi 00’°c0HannAa 3a TATy3eBUM, TEPUTOPIAILHUM Ta iHITMMU
NPUHIUIIAMU.

OG6’eHanHHs [HIOTH HA OCHOBI IOTOBOPY ab0 CTATYTy, SIKWil 3aTBEp/I-
JKY€EThCST 1X 3acHOBHMKaMU abo BiacHukamu. Ilimpuemcrsa, siki BXO-
JATH JI0 CKJIAMy HA3BaHUX OPraHi3alliiHUX CTPYKTYP, 30epiraloTh mpasa
IOPUANYHOT OCOOH, i HA HUX MOIIUPIOETHCS [Iisl IIHOTO 3aKOHY.

B o6’eqnanns mignpueMcTBa, 3apeecTpoBaHe B YKpaiHi, MOKYTbH
BXOJWMTH IAIPUEMCTBA IHIIMX COIO3HKMX peciryOJik Ta gepskas. Ilops-
JIOK BCTYIy B 00’€IHAHHS Y 3a3HAYEHMX BUIIAAKAX 3/iHCHIOETCS BiJIIIO-
BiZIHO 10 3aKOHOJABCTBA IIPO 30BHIITHBOCKOHOMIYHY [iAJbHICTD.
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OG6’eHaHHS € IOPUAMYHOI0 0COO0I0, MOKE MATH CaMOCTIHUI i 3Be-
JleHuil GaslaHCH, PO3PaXyHKOBHIA Ta iHINI paXyHKH B yCTaHOBaX OaHKIB,
rnevyarky 3i CBOiM HailMEHYBaHHSIM.

Peecrpartist 06’eiHAaHHST TIPOBOJUTHCS B TOPSIIKY, BCTAHOBJIEHOMY
MM 3aKOHOM JIJIST TTIITPUEMCTBA.

OOG’enHanHs He BiANOBiZa€ 3a 3000B’sI3aHHIAMMU MiANPUEMCTB, SKi
BXOJISATH 10 HOTO CKJIajy, a MiIPUEMCTBA HE BiTIOBIZAIOTH 32 3000B’s-
3aHHAMU O0’€[IHAHHS, SAKINO iHIE He TependayeHo YCTAaHOBYMM JIOTO-
BOpPOM (CTaTyToOM).

[TigmpueMcTBa, sIKi BXOAATH 0 00'€THAHHS, MOXKYTh BUITH 3 1OTO
CKyIaMy i3 30epeskeHHsIM B3aEMHHX 3000B’s13aHb Ta YKJIaJ€HUX J[OTO-
BOPIB 3 IHIIMMM IJIPUEMCTBAMY Ta OpraHizallisgMu.

Buxia cTtpykrypHux miaposzminiB i camocTiiHUX TiAIPUEMCTB i3
00’eiHaHb MOjKe 3[IHCHIOBATICH 3a 3TO/I00 BJIACHUKA MaifHa Yd yIOB-
HOBa)KEHOTO HUM OPTraHy Ta 3 y4YacTIO TPYAOBOTO KOJICKTUBY 3 HaJlaH-
HAM IM IIpaBa IJAIPUEMCTBA.

BinmoBy BracHuka Moske GYTH OCKapsKEHO TPYAOBUM KOJEKTHBOM
10 Cyny.

OO6’eHaHHs JIKBILYETbCS 3a PIllIEHHSIM THANPUEMCTB, SIKi BXOSITH
B Hboro. JIikBigamiss o6'eHaHHs 3IiCHIOETBCS Y TOPSIIKY, BCTAHOBJIE-
HOMY IIMM 3aKOHOM /IS MifnpueMcrsa. MaiiHo, sike 3a/MImiocs micys
JKBiaIii 06’€HAHHS, PO3IOAISIEThCS MisK YYaCHUKAMM 3TiZHO 3i cTa-
TYyTOM 00’ €HAHHSI.

JlistbHICT yCiX THAPUEMCTB, PO3TANIOBAHUX HA TEPUTOPii YKpai-
HU, 3/[IHCHIOETHCST BiIMOBITHO /0 3aKOHY IPO MHIPUEMCTBA B Y KpaiHi
Ta HIINX 3aKOHIB YKpaiHW, a y BUINAJKAX, nepea0adyeHnx HUMU, — Ta-
KOX pillleHHAMU Ypsmy YKpaiHu.

6.6. Opranisaniiini 0COOJMBOCTI CTBOPEHHST HOBOTO
MiZIMpUeEMCTBA B YKpaiHi

Iini opranizauii (mgnpuemcraa)

[lepmmm i, Moxke GyTH, HARICTOTHIIIUM PillleHHSIM TIPH TLTAHYBAHHI
6yz[e BI/I6ip mized mianpuemcta. TyT HeoOXimTHO MAKPECIUTH, IO Ti
MiIMPUEMCTBA, 10, BHACJTIJOK CBOTO PO3Mipy BHUIPOOOBYIOTH He-
00XigHicTh y 6araTOpiBHEBUX CHCTeMax, OifyIOTh TaKOXK y IEKiJIbKOX
IUPOKO chOPMYJIHOBAHKX IILJISIX, TAKOXK SIK 1 Y OiJIbIN IPUBATHUX IIiJISIX,
MOB’SI3aHUX i3 3araJIbHUMU IiJISIMA OpTaHizaltii.
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Micia nianpuemcTBa

OcHoBHa 3arajibHa MeTa IAINPUEMCTBA — YiTKO BHUpaskeHa MPUYN-
Ha HOTO iCHYyBaHHSI — TIO3HAYAETHCS SIK MOTO Micisi. MeTa BUpPOOISETD-
csl Ui 3filicHeHHd 1i€l Micii.

Micis merasisye cratyc mignmpuemcTBa i 3abesnedyye HalpsIMOK i
OPIEHTUPU [IJIs BU3HAUYEHHA I1iJiell i cTpaTeriii Ha pisHUX OpraHisalliii-
nux piBasax. MopmysmoBaHHs Micii miAIIPUEMCTBA MOBUHHI MiCTUTH
HACTYIIHE:

1. 3aBgaHHg MAMPUEMCTBA 3 MOIJISIAY WOrO OCHOBHUX HOCTYT abo
BUPOOiB, HOTO OCHOBHUX PUHKIB i OCHOBHHMX TEXHOJIOTIM.

2. 30BHIIIHE CEPEIOBUIIE CTOCOBHO (hipMH, IO BU3Ha4ae poOoui
MPUHITUIIN TTAPUEMCTBA.

3. Kysprypa opranizarii. dxoro tumy pobounii KiaimMat icHye ycepe-
JUHI TiAnpreEMcTBa?

Bu6ip micii

Jlesiki KepiBHUKM HIKOJIM He THKJIYIOThCst TIPo BUOIp i hopmysrroBaH-
Hs Micii cBo€i opranizarii. Yacto 151 Micis 37a€TbCs 71T HUX OYEBUI-
HOIO. SIKIIO 3amuTaTty TUIIOBOTO TIPEACTaBHUKA APIGHOTO MiAImpueEM-
HUIITBA, Y YOMY HOTO Micist, BifioBimIo, iMOBipHO, Oye: «3BUYAITHO,
pictaBatu pUOYTOK». AJie SIKIIO PETeNbHO OOMIPKYBATH i€ TIUTAHHS,
TO HEBI/NOBiAHICTh BHOOPY NMPUOYTKY SIK 3arajbHOI Micii cTae sSICHUM,
x04a, Oe3CYyMHIBHO, BOHA € iCTOTHOIO METOIO.

[TprGyTOK s1BJIsIE COGOTO TIKOM BHYTPIIIHIO TPOOIIEMY ITiIMPHEMCTBA.
Ockisibku opraizallisi € BiIKDUTOIO CHCTEMOIO, BOHA MOK€ BUKUTH B
KiHI[EBOMY PaxXyHKY TUIbKU y BUTAJKY, SIKIIO Oy/Ie 3aI0BOJIBHSITU SIKYCh
norpe0y, 1o 3HaxXoAUThest 1o3a Hero. 11106 3apobutn mpubyTOK, HEOOX-
imauit i1 171 BuokMBaHHSA, (bipMa MOBHMHHA CTEXKUTU 32 CEPEIOBUIIEM, Y
sakomy ¢yskiionye. Tomy came B HaBKOJMITHbOMY CEpPeIOBUII KepiB-
HUIITBO IIIYKY€E 3arajibHy MeTy oprasisamii. HeoOxinticTs Bubopy micii
OyJla BU3HAHA BUATHUMHU KEPIBHUKAMM 3a/I0BrO /0 PO3POOKH Teopii
cucrem. Terpi Dopj1, KepiBHUK, 10 100pe po3yMi€ 3HAYEHHs MPUOYTKY,
Bu3HAYMB Micito «Dop/y» 9K HAAHHS JIIOEIM [IEIEBOTO TPAHCIIOPTY.

Bubip Takoi BysbKoi Micii opranizaitii, ik IpuOyToOK, 0OMERKYE MOJK-
JIUBICTb KEPIBHUI[TBA BUBYATU IPUIYCTUMI ajJbTepPHATUBU IIPU yXBa-
JIEHH] pilneHHs. Y pe3y/bTari KIo4oBi (akTopu MOKYTb OyTH He po3-
[JIAHYTI, 1 HACTYIHI PillleHHA MOXKYTb IIPU3BECTU 10 HU3BKOIO PiBHA
edeKTUBHOCTI opraHizaitii.
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XapakTepuCTHKHU 11iieit

3arasbBUpOOHIY T1iTi POPMYITIOIOTHCS i BCTAHOBJIIOIOTBCS Ha TIiji-
CTaBi 3arajibHOi Micii miATpUEMCTBA i BU3HAYEHUX I[iIHHOCTEH i ITijiei,
Ha SKi opieHTyeThes Buile KepiBuuiTso. 111006 BHECTH HMPHIT BKIaJ B
YCIIX IAIPUEMCTBA, LI MOBUHHI MaTU TaKi XapaKTEPUCTUKU:

— OyTH KOHKPETHUMU i BUMIPDHUMUY;

— MaTW OpIEHTAIIII0 B Yaci;

— OyTH JOCSIKHUMU.

Ouinka i aHasli3 30BHIIIHBOTO CepeIOBUINA

Ticsta ycranoBmenHs cBO€ET Micil i 1iell KepiBHUIITBO NOBUHHE I10-
YaTW JIIAarHOCTUYHUI eTal Ipollecy CTpaTeriyHoro ranyBaHHs. [lep-
MM KPOKOM € BUBYEHHS 30BHINTHBOTO cepemoBuia. KepiBHUKN O1Ti-
HIOIOTb 30BHIITHE CEPEIOBUINE 32 TPhOMa IapaMeTpaMu:

1) omiHuTH 3MiHM, IO BIJTMBAIOTH HA Pi3Hi acTeKTH TIOTOYHOI CTpa-
Terii;

2) BU3HAYUTH, SKi (HAKTOPHW € 3arpo30i0 s MOTOYHOI CTpaTerii
ipmu;

3) BusHAYMTH, sIKi (haKTOPU AIOTh Oijibllle MOKJIMBOCTEH ISt JI0-
CATHEHHS 3arajbipMOBUX I1iJieil IIIIXOM KOPUTYBaHHS IUIAHY.

AHasti3 30BHINTHLOTO CEPEIOBUIIA SIBJISIE COOOIO IPOIIEC, 32 JIOTO-
MOTOI0 SIKOTO PO3POOJTIOBAYi CTPATETTYHOTO TIIAHY KOHTPOJIOIOTH 30B-
HIITHI 11010 TiAnpueMcTBa (hakTOpH, MO0 BU3HAYNUTH MOKJIMBOCTI i
3arposu i1 pipMu. AHasI3 30BHIIIHBOTO CcepeloBUIIA JIONIOMArae o/1ep-
JKaTA BaKJIMBI pe3ysbTaTh. BiH fla€ opranizarii 4ac jisi TIPOTHO3YBaHHS
MOKJIMBOCTEH, JIJIs1 CKJIA/IaHHS TIJIaHy Ha BUIAJI0K MOKJIMBUX TIOTPO3 i
Ha PO3pOOKY CTpaTeTiii, M0 MOKYTb MEPETBOPUTH KOJMIIHI 3arpO3U B
Oy/Ib-sIKi BUTITHI MOJKJIMBOCTI.

3 TIOIJISIy OIHKK IUX 3arpo3 i MOXKJIMBOCTEH POJIb aHaJi3y 30B-
HiIIHBOTO CepelloBUIA B IIPOLECi CTPATETiYHOIO IJIAHYBAaHHSI IIOJISITAE
y BiJIIOBiZli HA TP KOHKPETHI IIUTAHHS:

1. Jle 3apa3 3HAXOAUTHCS MiATIPUEMCTBO?

2. [le, Ha IyMKY BHIIOrO KEPiBHUIITBA, TIOBUHHO 3HAXOAUTUCH ITiJI-
IPUEMCTBO B MalOyTHHOMY?

3. [llo TOBMHHO 3pOOUTH KEPIBHUIITBO, 100 MAMPUEMCTBO Mepe-
MiCTUJIOCSI 3 TOTO TOJIOSKEHHSI, B SKOMY 3HaXOJMTbCS 3apas, Y Te I0JI0-
JKEHHs1, Jle Ioro xo4e 6auuTu KepiBHHIITBO?

123



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

HacrynHoto npo6seMoio, 3 SIKOIO 3illITOBXYEThCS KEPiBHUITBO, €
BU3HAYECHHS TOTO, YW BOJIOAIE IANPUEMCTBO BHYTPIIIHIMU CUJIAMU.
[Iporiec, 3a AOMOMOTOI0 SKOTO 3/IIHCHIOETHCS /liaTHO3 BHYTPIIITHIX ITPO-
6J1eM, Ha3WBAETHCS YIPABIIHCHKUM OOCTEKEHHSIM.

YiupasiiHcbke 00CTEXKeHHS SBJSIE COO0I0 METOAUYHE OLIHIOBAHHSI
(yHKITIOHATHPHUX 30H MMPUEMCTBA, TTPU3HAYECHE 1T BUABJICHHS il
CHJIbHHX 1 CTabOKMX CTOpIH.

3 METOI0 CHPOIIEHHS B 00CTEKEHHS PEKOMEHYEThCS BKJIOUUTH
wsath (QYHKIINH — MapkeTwHr, (iHancu (OyxXraaTepchKuii 00JIK), ore-
pawii (BUPOOHUIITBO), JIIOACHKI pecypcu, a TakoK KyJIbTypy i oOpa3
I /IIIPUEMCTBA.

VupasiiHCbKe 00CTEKEHHsT BHYTPIIHIX CHJIbHHX i CTA0KMX CTOPiH
MiMPUEMCTBA

MapkeTunr

[Tpu ob6crexenni (yHKINI MapKeTHHTY 3aCyroBy€ Ha yBary Cim
3arajibHUX cep I aHajisy i JoCiKeHHs:

1) vacTka pUHKY i KOHKYPEHTOCIPOMOKHICTH;

2) po3MaiTicTh i SIKICTh aCOPTUMEHTY BUPOOIB;

3) punkoBa zeMorpadiuHa CTaTUCTHKA;

4) PMHKOBI JIOC/IKEHHS i po3poOKY;

5) TepeanpoAakHe i MmcasanpogaskHe 00CayroByBaHHSI KJIEHTIB;

6) edexruBHMIT 30yT, peKIamMa i POCYBaHHST TOBapYy;

7) npubyTOK.

Dinancu / Byxranarepcbkuii 00K

Anani3 ¢dinaHCOBOTO cTaHy MOKe TIPUHECTW KOPHUCTh OpTaHisarmi i
CUPUSTU THBUIEHHIO e(eKTUBHOCTI MPOIleCy CTPATETiYHOTO TIIAHY-
BaHH:. /leTanmpbHuil anasi3 (GiHAHCOBOTO CTaHy MOKe BUSIBUTH BXKe Ha-
SIBHI 1 TIOTEHIiHI BHYTPINIHI cabKoCTi B OpraHisaiiii, a TakoX BifHOC-
He IOJIOKEeHHsI opraHizailii nopiBHsAHO 3 ii KoHKypeHTaMu. Bubuyennsa
(piranCcoOBOi MisIMBHOCTI MOXKE BiZIKPUTH KEPIiBHUIITBY 30HW BHYTPIlTHIX
CUJIBHUX 1 CJIAOKUX CTOPiH y JOBIOCTPOKOBIH IMEPCIIEKTHBI.

Oneparrii

JlocuTh BaKJIMBUM [IJI TPUBAJIOTO BUIKUBAHHS IiJIIIPUEMCTBA €
GesriepepBHUI aHa/i3 KepyBaHHs oreparfissmu. HaBeleHO Jesiki Kiro-
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YyOBi NUTAHHS, Ha SKi HEOOXi/[HO BiAIIOBICTH B XO/i OOCTEKEHHS CHUJIb-
HUX 1 cJIabKKUX CTOPiH (DYHKINI KepyBaHHS OTIEpaIlisiMU.

1. Yu moxxeMo My poOUTH Hamii ToBapu ab0 MOCTYTH 32 HUKUIOIO
iHOTO, HiXK Haml KOHKypeHTH? AKN0 Hi, TO YoMy?

2. dxuit foctym MaeMo /1o HOBUX MarepiayiiB? U 3ayekmmMo MU Bijl
€IMHOTO TIOCTaYaIbHIKa a60 OOMEKEHOI KiJIbKOCTI TTOCTauyaIbHUKIB?

3. Uu Hatte ycTaTKyBaHHSI CydacHe i ui 06pe BOHO OOCITyTOBY€EThCS?

4. Yu pospaxoBaHi 3aKyMiBJi Ha 3HWKEHHSI BEJMYMHUA MaTepialbHUX
3amaciB i yacy peasizaiiii 3amMoBeHHsA? UM iCHYIOTh a/leKBaTHi MeXaHi3-
ME KOHTPOJIFO Hajl BXiIHUMHU MaTepiajaMi i BUXIIHUMEH BUPOOAMU?

5. Y mifrana Haima MpoyKIlisl Ce30HHUM KOJIMBAHHSM TOIUTY, IO
3MYIIIy€ MPUOIraTH 10 THMYACOBOTO 3BiTbHEHHST TIparioounx? SIKio e
TaK, TO K MOKHQ BUTIPABUTH J[AHy CUTYAILifo?

6. Yu MoxkeMO My 0OC/IyrOBYBaTH Ti PUHKH, SIKi He MOXKYTh 00CITy-
TOBYBaTH Hallli KOHKYPEHTH?

7. YUm BosomieMo MU edeKTUBHOIO i pe3yJbTaTUBHOIO CUCTEMOIO
KOHTPOJTIO SIKOCTi?

8. Hackimbky eheKTUBHO MW CIJIAaHYBAJIA i CIIPOEKTYBAJIU ITPOIEC
BupoOHuITBa? UYn Moke BiH OyTW TOJIIIIEHIT?

JIioaceki pecypeu

Jlzxepesia GisbiiocTi Ipo6JIeM B OpraHisallisix MOKyTb OyTH OCTAaTOY-
HO BUSBJIEH] B /01X, AKINO opranizaiiga Mae kBasridikoBaHUX TIpalliB-
HUKIB i KepiBHUKIB 3 J0Ope MOTHBOBAHMMM I[LJISIMU, BOHA CIIPOMOJK-
Ha BIJIMBATH Ha Pi3Hi ajbTepHATHUBHI cTpaterii. B iHmomy Bunaaxy
BapTO JIOMAraTUCs TIOJIMIIeHHsT poOOTH, TOMY IO JaHa cJaabKicTh 3
HalbiIbIIo iMOBipHiCTIO Oyze HapakaTh Ha Hebe3leKy MaiOyTHIO
JiSIJIbHICTD OpraHizaitii.

Kyabrypa Ta imMizxk mianpueMcTna

Kysbrypa it 06pa3 mianpremMcrBa miaKpiluiooThest abo mociabImo-
I0TbCA penyTarii€elo kommnanii. Yu rapHa pernyTaitiss y ¢dipMu y BiHO-
IIEHHI JOCSATHEHHSI Helo cBOiX Iijteii? Um Oysa BOHA mocJijoBHA y
CBOIN zigibHOCTI? AKe 11e TANMPUEMCTBO TIOPIBHSHO 3 iHIIMMU B Il
rajysi?
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7. CTPYRTYPA TA ITPUHIIUIIN
OPTAHI3AIIII BUPOBHHUYOIO ITPOIIECY

7.1. Oprasizaiiiini Ty BUPOOHUIITBA.
7.2. Metoau opranizaitii BApOGHHIITBA.
7.3. Cycnimbhi dopMu opratisaifii BUpoOHUIITBA.

7.1. Opranuisauiiini THIX BUPOOHHUIITBA

Bupoonunuii npouec — 1ie CyKyIIHICTb B3aEMOIOB SI3aHUX JIiil JIFOI€iA,
3aco0iB Ipalli Ta MPUPOAM, HOTPIOHUX I BUTOTOBJIEHHS HMPOLYKILi.

T'0JIOBHOIO CKJIAJIOBOIO BUPOOHUUOTO TIPOIIECY € TMEXHONIOZIMHUL NpPO-
yec — CYKYIIHICTb /il 3i 3MiHM Ta BU3HAUYEHHS CTaHy IpeJMeTa Ipalli.
Ha migmpmemcTBax 3/iliCHIOIOTBCS Pi3HOMaHITHI BHpo6H1/1qi IIpoIIeCH,
iX TOAIAIOTh TIepeayciM 3a TAaKUMU O3HAKAMU: TIPU3HAYEHHSI, mepeoir
y 4aci, CTyIiHb aBTOMaTHU3allii.

3a Tpu3HaYEHHSM BUPOOHUUI MPOIECH TIOLISIOTHCS Ha OCHOBHI,
moroMizkHI Ta obcsyroByioui. Ocrosii npoyecu — 1ie miporiecu Gesroce-
PEAHBOIO BUTOTOBJICHHS OCHOBHOI ITPOAYKILI INAIIPUEMCTBA, KA BU3-
Hayae Horo BUPOOHMYMI Tpodisib, cremiaiizaliifo i HaAXOAUTh HA PU-
HOK K TOBap I IPOAAXKY.

OcHOBHI 1porecy B HUBIH BUPOOHUIITB TO/ISIOTHCS Ha CTaJIji: 3aro-
TiBeJIbHY, 0O6pOOHY, BUIYCKHY (CKJanayibHy). PasoM BOHM yTBOPIOIOTH
OCHOBHe BUPOOHUIITBO. [[0 donomiycnux HasieKaTh MPOIECH BUTOTOBJIEH-
HA IPOAYKII, sSIKA BUKOPHUCTOBYETHCA HA CAMOMY IIJIIPUEMCTBI U1 3a-
GesredeHHsT HOPMaJIbHOTO TIepebiry OCHOBHMX TIPOTIECiB. /Jonomigcti npo-
Uecu TPYIYIOTbCA 32 IXHIM IPU3HAYCHHSM, YTBOPIOIOUU TaKi JOIOMIXHI
BUPOOHUIITBA, SIK PEMOHTHE, iHCTpyMeHTa/IbHe, eHepreTuyte Ta iH. 06-
cy208yioui npouecy 3abe3NeYyI0Th HOPMaJIbHI YMOBH 3/[IiICHEHHSI OCHOB-
HUX 1 fonoMizkHuX. Jlo HUX HaJeXKaTh CKJAJICHKi, TPAHCTIOPTHI MTPOIECH.

3a nepebirom y yaci BUPOOHWMYI TIPOIIECH TOLISIOTh HA THCKPETHI
(nepepuBani) ta OesnepepBHi. Juckpemnum npouecam TpuTaMaHHA
[MKJIYHICTD, TIOB’sI3aHa 3 BUIOTOBJIEHHSIM BUPOOIB 1EBHOI (hopMH, sIKi
OGYUCITIOIOTBCS B MITYKaX (MAIIuHMU, TPUJIAIH, OJST TOINO). besnepepeni
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npouecy BIACTHBI BUPOOHUIITBY IPOAYKII, sIKa He Ma€ CTajoro o0’emy
i opmu (cUIIKi, piKi, TazonoxiOHi PeyoBUHM), TOMY IXHill 1epe6ir He
noTpeOy€e TEXHOJOTIYHOT IMKJYHOCTI.

3a cTyreHeM aBTOMAaTH3allil PO3PI3HSIOTh PYy4Hi, MeXaHi30BaHi, aBTO-
MaTH30BaHi Ta aBTOMATU4Hi TIPOLecu. Pyuni npouecu 3iiicCHIOIOThCs (e3-
MOCEPeHbO POOITHUKOM, (Di3WdHA CUJIA SIKOTO € OCHOBHUM J[KEPETOM
eHeprii. Mexanizoeami npoyecu BUKOHYIOTbCS POOITHUKOM 32 JOIHOMOIOIO
MaruH. POGITHUK Kepye MallliHaMu, a Ge3M0CcepelHb0 BUKOHYE TiIbKU
TOTIOMiKHI ottepartii. Aemomamu3sosani npovecu BUKOHYIOTbCS MallliTHA-
MU Tl HATJIAA0M POOITHUKA. 3a OCTAaHHIM MOKYTh 3aJIMINATHCS JEsKi
JIOTIOMiKHI omeparttii. Asmomamuuni npoyecu 3iACHIOIOThCS MalliHAMU
6e3 yuacti poOiTHHKA 3a MOMEPEIHBO PO3POOJIEHOI0 MPOTPAMOIO.

OCHOBHOIO CTPYKTYPHOIO OJMHUIEI0 BUPOOHIYOTO MPOIECy € Olle-
partis.

Onepauis — 1ie 3aKiHYeHA YaCTHHA BUPOOHIYOTO IMPOIIECY, SIKA BU-
KOHYEThCSI HAa OJHOMY POOOYOMY MIiCIl, HaJl THM CaMHM IIPEIMETOM
npaiii 6e3 TepeHaIaroKyBaHHsI yCTaTKyBaHHs. 3 yciX omepairtiii crierti-
QJIbHO BUJIJIAIOTH TEXHOJIOTIYHI, CYKYIIHICTh AKUX YTBOPIOE TEXHOJIOIIY-
HU# IIpOIIEC.

IIpuniumm opraHisaiii BAPOOHUYOTO MpoIeCcy

IIpunyun cneuianizauii osnauae oOGMeKeHHST PIBHOMAHITHOCTI eJre-
MEHTIB BUPOOHUYOTO MPOIIECY, MePeayciM 3MEeHIEeHHST HOMEHKJIATYPU
MPOJYKIii, SIKAa BUTOTOBJIAETHCS HA KOXHIW JIIJISTHIT THAIPUEMCTBA, a
TaKOJK PI3HOBUJIIB BUPOOHMYMX OIEPAIlild, 110 BUKOHYIOTHCS HA POOO-
YUX MiCHX.

IIpunyun nponopuyitinocmi notpebye Y3rofKEHHsT TPOITYCKHOT CIIPO-
MOKHOCTI BCIX YaCTHH BHPOOHHYOTO MPOIECY, YCi€l B3aEMOIIOB'I3aHOI
cucTeMH” Mizipo3aiiiB i MammH. [IpornopiiliHicTh JoCATAETHCS TOJ, KON
CYKYIIHA MPOAYKTUBHICTH TEXHOJOTIYHO TTOB’SI3aHUX JIAHOK BUPOOHMUI-
TBa TIPOIOPITHHA 00CsATY POOIT, MO BUKOHYIOTHCS.

IIpunyun naparervrnocmi iependavyae oHOYACHE BUKOHAHHS OKpe-
MUX orepailiiii i niporieciB. [lapajyenpHicTh OCATAETHCS PaIliOHATBHUM
pO3UsieHyBaHHSIM BUPOOGIB Ha CKJIAJOBI YaCTHHU, CYMII[EHHSIM Yacy
BUKOHAHHSI Pi3HUX onepallii HaJl HUMH, OJJHOYACHUM BUTOTOBJIEHHIM
pi3HUX BHPOOIB.

Hpunyun npamomounocmi O3HAYAE, MO TPEIMETH TIpalli B IIpoiieci
0OpOOKHM TMOBUHHI TIepecyBaTHCs HAHKOPOTIIMM IIIIXOM Ha BCIX CTaisx
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Ta omeparisX BUPOOGHUYOro Iporecy, 6e3 3yCTpiuHUX i 3BOPOTHMX Iie-
peMmilnienb.

IIpunuun 6esnepepenocmi norpedye, 1mO6 MEPepBU MizK CYyMiKHUMM
TEXHOJIOTIYHUMU OTiepallistMu Oy MiHiMaabHUME 200 iX Oys10 30BCiM
JIIKBiZIOBaHO.

IIpunyun pummiviocmi TOJIATa€ B TOMY, 10 poOOTa BCiX IiApO3/IiIiB
Mi/IIPUEMCTBA 1 BUITYCK TPOAYKILI MalOTh 3/iiCHIOBATACS 3a TIEBHUM
PUTMOM, ILJIAHOMIPHOIO ITOBTOPIOBAHICTIO.

Ipunyun agmomamuunocmi Tependadae eKOHOMIYHO OOIPYHTOBaHE
3BLIbHEHHsI JIIOIMHU Bil Ge3MocepeIHbOl yIacTi Y BUKOHAHHI OTepartiit
BUPOOHIYOTO TIporiecy. OcobIMBO aKTYaIbHOKO € Peastizallist 1[bOro MPHH-
Iy Y BUPOOHUIITBAX 13 BaKKMMHU Ta IIKIZTMBIMKI YMOBAMHU ITPAII.

IIpuryun znyuxocmi o3Havae, MO BUPOOHUYKIA TIPOTIEC MAE ONEPaTHB-
HO a/IaliTyBaTUCA /10 3MiHW OPTaHi3aIliiTHO-TEXHIYHINX YMOB, OB S3aHIX
3 TIEPEXOJIOM Ha BUTOTOBJIEHHS iHIINOI TPOYKILi abo 3 i Moupikariiero.

Ipunyun zomeocmamuunocmi MONSATAE B TOMY, 100 BUPOOHUYA CH-
creMa OyJia 37aTHOO CTabiIbHO BUKOHYBaTH CBOI (DYHKII B MeKax J10-
MYCTUMUX BiZIXUJIEHb i TPOTUCTOSITH MUCHYHKIINHUM BILJTUBAM.

Po3riistHyTi IPUHINIK PaIlioHaIbHOT OpraHizaiii BUPOOHUYOro IIpo-
IleCy TiCHO Mix cOGOIO TOB'sI3aHi, JOMOBHIOIOTh OJMH OJHOTO i Pi3HOIO
MIpOIO Peasli3yloTbCS Ha IPAKTHUILL.

Oprasnisariiini THIIH BUPOOHHIITBA

Tun eupobHuymea — 1e kmacudikamniiina Kateropis BUPOOHWIITBA,
sgKa BPaxOBYE TaKi HOro BIACTUBOCTI, SIK HIMPOTa HOMEHKJIATYyPHU, pery-
JISIPHICTD, cTabIIbHICTD i 06CSAT BUIYCKY TIPOAYKILi. € Tpu THIM BUPOO-
HUIITBA: O/IMHWYHE, cepiliHe iI Macose.

Odunuure 8UpoOHUUMBO XAPAKTEPUIYETHCS MIPOKOI0 HOMEHKJIATYPOIO
TPOIYKILi, MMM OOCSITOM BHITYCKY OJIHAKOBHX BUPOOIB, MOBTOPHE BUTO-
TOBJIEHHSI SIKUX 371e0UIBINIOTO He TiepenbadacThest. Cepiiite 6UpoOHULME0 Ma€e
oOMekeHy HOMEHKJIATYPY TPOJYKILi, BUTOTOBIEHHS OKPEMUX BUPOOIB
MEPIOIMYHO TIOBTOPIOETHCS TIEBHUMU TapTissMu (cepigamu), i cymMapHUii
iXHiil BUIMYCK MOKe OyTH OCUTh 3HAYHUM. Macose 6upoOHuumeo xapaxre-
PUBYETHCST BY3bKOIO HOMEHKJIATYPOFO TIPOYKILii, BEMKUM 0OcsiroM Oesiie-
PEPBHOTO I TPUBAJIOTO BUTOTOBJICHHSI OJIHAKOBUX BUPOOIB.

OKpeMo BUILISAIOTH 00CiOHe 6UPOOHUUMBO, B SKOMY BUTOTOBJISIIOTH
3pasku abo maptii (cepii) BUPOGIB I IIPOBENEHHS AOCIAHUX POOIT,
BUNPOOYBaHb, JAOOTPAIIOBAHHS KOHCTPYKIIM.
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Oprasizaritiss BUPOOHUYOTO TIPOTIECY B YACi XapaKTEPU3YETHCST CIIO-
cobamM¥l TIOEHAHHS OTIepalliil TEXHOIOTTYHOTO MPOIIECY, CTPYKTYPOIO Ta
TPUBAJICTIO BUPOOHUUOTO TIUKJTY.

Bupobnuuuii yuxn — 1ie iHTepBal Bijl MOYATKY 10 3aKiHYEHHS IIPO-
1leCy BUTOTOBJIEHHS TIPOJYKILil, TOOTO Yac, MPOTITOM SIKOTO 3allyllieHi y
BUPOGHUIITBO TIPEIMETH TIPalli TIEPETBOPIOIOTHCS HA TOTOBY MPOAYKILIO.

Bin obumcimoerbest 1ist ogHOro BUpoOy abo it TEBHOI KilbKOCTI
BUPOOIB, 1[0 BUTOTOBJISTIOTHCS OJHOYACHO. BUPOOHWUMIT MK € BakK-
JIMBUM KaJIeHZaPHO-TJIAHOBMM HOPMATUBOM OpTaHi3aIli BUPOOHUIOTO
mporiecy B yaci. Buxomsum 3 #OTO TPUBAJIOCTI, BU3HAYAIOTh TEPMiH 3a-
MyCKY MPOAYKILi Yy BUPOOHUIITBO, CKJIAAIOTh KaJeHAPHi IJIAHN 1i BUTO-
TOBJIEHHSI Ha BCiX CTa/isIX BUPOOHUYOTO IPOIECY, Y3TOMKYIOTh PoOOTY
CYMIKHUX TApo3aiaiB (miabHUIK, 1exiB). Ha migctaBi Bupo6HUYOTO
[UKJTy OOUYMCIIIOETHCS BEJIMYMHA HE3aBEPIIEHOTO BUPOOHUITBA — BasK-
JIMBOTO eJieMeHTa OOOPOTHUX KOIITIB TANPUEMCTBA.

OCHOBHOIO CKJIJIOBOIO BUPOOHUYOTO IMKJIY € TPUBAJICTH TEXHOJIO-
TIYHUX OIepalliii, iKa CTAHOBUTDb MEXHON0ZIYHULL UUKA. TeXHOTOTIYHNN
IUKJT 0OpOOJIeHHsT TIapTii TTPeAMeTIB Ha OHIN orepartii IOpiBHIOE

t
T =n—, (1)
" M

pe T~ — TeXHOJOTIYHMI HMKJ B OAMHUIAX 4Yacy, sIK NPaBUJIO, XBU-
JINHAX;

7 — KUIBbKICTb IIPEIMETIB y IapTii;

t — TpuBaicTh 0OPOOJEHHST OHOTO TIPEIMETA;

M — xinbKicTh poOOUYMX MiCIh, Ha SIKUX BUKOHYETHCS OTEPAITisl.

TexHoMOTIYHNI MK MapTii IpeaMeTiB, AKi 00po0IsAI0ThCS Ha
KiJTbKOX Ollepalligx, 3aJe)KUTh TaKOK BiJl TOTO, SIK MOEAHYETHCS BUKO-
HAHHSI OTepaIliil Haj IMpeAMeTaMu TapTii. IcHyoTh TpH crocobu mo-
€IHAHHSI OIepalliii TeXHOJOTiYHOTO mpoliecy (TpH crocobu mnepenadi
MIpeAMETIB): TOCiIOBHUMN, TTapajieJIbHUH, MapajeabHO-TIOCIiI0BHHII.

Iocnidosne noednanmns onepauiil TIOJSITAE B TOMY, 110 HACTYITHA OITe-
pallisi MOYMHAETHCA TiJIBKU THCJIS 3aKiHYeHHS 0OpOoOJIeHHsI BCIX Ipejl-
MeTiB MapTii Ha ronepeHiii onepariii. ITapTist mpeaMeTiB TiepenaeTbes 3
oriepallii Ha orepallilo MOBHICTIO. TeXHOJOTIYHUHI IUKJ 32 TaKOro II0-
€IHAHHs orepariil 0OUNCIIOETHCS 32 (HOPMYJION0

T = — 2
o nZ m (2)
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Jie m — KiJbKicTh omnepariiii TexHoJiorivHoro tpotecy (i = 1, 2, ..., m).

ITocninoBHe noenHaHHs onepailiii 3aCTOCOBYETHCS B OAMHUYHOMY
Ta CEpiiHOMY BUPOOHUIITBAX.

Ilapanenvhe noednanms onepauiii XapakTepusy€eTbCsi THM, IO KOXK-
HUU TIpeMeT TIpaili Tic/as 3aKiHYeHHS TIOTepPeIHbOi omeparltii Biapasy
HepelacThCsl Ha HACTYIHY Omepaliiio il o6pobisgerbes. Bixrak npeamern
OJlHi€l MapTii BUTOTOBJISIIOTbCS TIapajie/lbHO Ha BCiX onepailisgx. Mado-
rabapuTHi HETPYAOMICTKI MPEIMETH MOKYTh T€PEIaBaTUCS He TIOIITYY-

HO, @ TPAHCIOPTHUMU (IIepPeATOYHUMU) TIapTiAsMu — 7, . 3a IOMITyY-

HOTO nepejaBanHa 7, = 1.

oL t
T =n2—"+ n—n (—)max. 3
maan. =120 (n=m)\ 37 (3)
3a mapasesbHOTO TOEAHAHHS OTepaIiiii iCTOTHO CKOPOYYETBCS TeX-
HOJIOTIYHUI 1UKJI TPOTU TOCiIoBHOTO. [IpoTe SIKINO Npu 1bOMY TpH-
BaJIiCTh Omepariiii He OJHAKOBa i He KpaTHA, TOOTO KOJIM BOHW HE CHH-
XPOHI30BaHi, TO Ha BCIX ollepauidx, KpiM oleparii 3 MakKCUMaJIbHOIO
TPUBAJIICTIO, BUHUKAIOTE TiepepBu B poboTi. [lepepBu JKBiAyroThCS 32
YMOBM CHHXPOHI3allii ornepartii, Koiau
LN b t—’" . (4)
M, M, M
Ilapanenvro-nocuioosne noeonanns onepauiil, sike 1ie Ha3WBAIOTH
3MIIIIAHUM, BiIPi3HIETHCS THM, 1110 0OPOOJIEHHS TIPeMETIB TIpalli Ha Ha-
CTYIIHII omepartii MOYNHAETCS 10 3aKiHYeHHS 0OpoOJIeHHs Beiel maprii
Ha TIOTIePe/IHii, ajle 32 YMOBH, 1100 MapTist 00po0IsIach Ha KOKHIll orre-
parii GesmepepBHO.
TexHOJOTTYHUI MK 32 TapaieJlbHO-TOCiJOBHOTO TOEIHAHHS
oreparfiii KOpOTIUK 3a IMKJI MOCJiZIOBHOTO TIOEJIHAHHS HA Yac Iapa-
JIEJTBJTHOTO BUKOHAHHSI CYMIKHUX oTiepaitiii 7, To6To

Tm.n.n. = Tm.noc.r[. - Z¢z : (5)

m
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7.2. Metoau opraHisailii BApPOOHHIITBA

BupoGHuunii mporiec 3ilCHIOETHCST B Yaci i mpoctopi. Oprauizariiio
BUPOOHMYOTO HpoLecy B 4aci Oy/10 Bike posrisiHyTo. IIpocroposa opra-
Hizallis BUPOOHIYOIO IIpoIiecy Iepeadadae po3MilieHHs POoOOYMX MiCIlb
i IXHIX rpyn (AiJIbHKI, [IEXiB) Ha TEPUTOPII MmiAnmpuemMcTBa Ta 3abe3re-
YeHHs TlepecyBaHHS TIPEIMETIB Tparli Mo ormeparlisgx 3a HalKOPOTIITHU-
ME MapiipyTtaMu. [ToeqHaHHS 1UX JABOX acreKTiB moOyA0BU BUPOOHU-
4OTO TIpollecy 3AiMCHIOETbCS 3aCTOCYBAHHSIM BiJ[IIOBiZIHOTO METOMY
oprasizanii BupoOHuITBA. € 1Ba METOAM OpraHizallii BUPOOHUIITBA:
HEMOTOKOBUH i TIOTOKOBUA.

Henomoxkosomy 6upobnuymey BIACTHBI Taki O3HaKM: Ha POOOUNX
MiCIISIX 0OPOOJIAIOTBCS Pi3Hi 32 KOHCTPYKIHEO i TEXHOJIOTIEID BUTOTOB-
JIEHHST TIPeAIMETH TIpaiti, 60 KiJbKiCTh KOKHOTO 3 TaKMX € HEBEJIUKOIO i
HEIOCTATHBOIO JIJIsI HOPMAJIbHOTO 3aBaHTasKEHHsI YCTATKyBaHHs;, poOOuYi
MICIISI PO3MIIIYIOTBCS 32 OXHOTUITHUMHU TEXHOJIOTIYHUME TpynaMu Oe3
TEBHOTO 3B’I3KY 3 TOCJIZIOBHICTIO BUKOHAHHS OMepaIliif, HaTpUKJIAJ,
TPYIIU TOKApHUX, (hpe3epHUX, CBEPUIMILHIX Ta iHITUX BEPCTATiB; TIPEI-
METH TIpalli TePEMIIIyIOThCsT B TIpotteci 0OpoOJIeHHsT 32 CKIIaHIMU Map-
NIPyTaM¥, BHACTIIOK 4OTO € BeJWKi mepepBu Mix omnepamismu. [Ticis
OKpEMHUX OTIepalliil TpeMeTH Tpalli YacTo IMOCTYIATh HA TPOMIiXKHI
CKJIA/I 1 YeKaIOTh 3BiIbHEHHsT POOOYOTO MICIS /I/IsT BAKOHAHHST HACTYII-
HOI oleparii.

HemnorokoBuil MeTos 3aCTOCOBYETHCA TE€PEBAKHO B OJAUHUYHOMY i
cepiliHOMy BHPOOHMIITBAX. 32 YMOB OJMHUYHOTO BHUPOOHUIITBA HETIO-
TOKOBUI METOJI 3/[IHCHIOEThCST TIEPEBAIKHO Y (HOpMI 00uHUUHO-MmexHO-
n02iuH020, KOJW OKPEMi TIPEJIMETH TIPAIli OJMHUIIMU a00 HEBETUKUMU
MapTisiMH, $IKi He MOBTOPIOIOTHCS, TIPOXO/SITh 0OPOOJIEHHST 3Ti/IHO 3 Ha-
BEJIEHUM BHIIE TIOPSIIKOM. Y CepiiiHOMY BUPOOHUIITBI Iieif MeTOJ Ha-
6upae HopmMH MapTIOHHO-TEXHOJIOTIYHOTO ab0 MPEAMETHO-TPYIIOBOTO.

ITapmionno-mexnonoziunuii Memood BiIPI3HSIETbCS Bijl OMMHUYHO-TEX-
HOJIOTIYHOTO THM, IO TIPEIMETH TIPAIll MPOXOAATH 0OPOOIEHHS TTApTisi-
MU, SIKi NepiOIMYHO MOBTOPIOIOTHCS. JlyKe BaKIMBO BU3HAYWTH BeEJIU-
YUHY ONTUMAJIbHOT TIapTii. ONITUMAaJIbHOIO € TaKa MapTid MPeJMETiB, KOJN
3arajibHi BUTpATH Ha ii BUTOTOBJEHHsT Oy/yTh MiHiMasbHUMU. BoHa 00-
YUCJIIOETHCS B TPOIECI OMEPATHBHOTO YIIPABJIIHHS BUPOOHUIITBOM.

OpuHMYHO— i MAPTIOHHO-TEXHOJIOTIUHI METOAM BUPOOHUIITBA Opra-
Hi3aLiiiHO € JOCUTh CKJIAJHUMHU, iXHi HEJOJIKA TPOXH IOCTA0IOI0THCS
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3aCTOCYBAHHSM NPeomMemHo-zpynosozo memody. CyTb OCTAHHBOTO TIOJISI-
ra€e B TOMY, 1110 BCS CYKYIIHICTb IPEAMETIB IIpalli PO3MOAUIAETbCS HA TEX-
Hostoriuro nofibHi rpyrm. O6GpoOIEHHST MPeIMETIB KOKHOT TPYITN 3/Iiii-
CHIOETBCST 32 IPUOIN3HO OJIHAKOBOIO TEXHOJIOTIEO 1 TOTPeBYE OTHAKOBOTO
ycrarkyBattst. Ile mae 3mory crtBOproBaTH JUisi 0OPOGJIEHHST TIPEAMETIB
ITPYIU [PEAMETHO CIeliali3oBaHuX AUIBHULD, IIiJIBUILYBATU PiBEHb Me-
XaHizallii Ta aBromarusailii BUpOOHUIITBA. [Ipe/IMETHO-TPYIIOBI METOIM
CTBOPIOIOTH TIEPEYMOBHU JJIsT TIEPEXOLY 0 TOTOKOBOTO BUPOGHUIITBA.

[l HEeTIOTOKOBUX METO/IiB XapaKTepHe MOoCJifloBHe (PiIKO — T0-
CJTiTOBHO-TIapasiesibHe) TIOETHAHHS OTIepalliif, 0 MOPS/ 3i CKIATHUMU
MapIpytaMmu o6po0sieHHsT 30UIbIIyE TPUBATICTD BUPOOHUYOTO ITUKIIY.
[Ipore HemoTOKOBE BUPOOHUIITBO MAE CBOIO C(eEPY 3aCTOCYBAHHS, BOHO
MTMPOKO BUKOPUCTOBYETLCS B TIPOMUCITIOBUX JIMCKPETHUX TIpOTiecax. 3a
HEBEJMKHUX OOCATIB BUTOTOBJIEHHS OKPEMHUX BHPOOIB HEMOTOKOBHIA
MeToj 3abe3reuye JIiie BUKOPUCTAHHs yCTaTKyBaHHsI, OiJIbIN TTOBHE
HOT0 3aBaHTa)KeHHs B Yaci Ta 3a MOTYXKHICTIO, OCKIIBKUA 0OPOOIEHHs
TIpeIMETIB MOKHA PO3MOAIIATA MixK BEPCTaTaMU TPYIU 3 YPaxXyBaHHSAM
IXHIX IapaMeTpis.

ITomoxose 6upobHuUmME0 — BIUCOKOEDEKTUBHUIT METO/ OpraHisarfii
BUPOOHUYOTO TPOIeCy. 3a YMOB TOTOKY BUPOOHUYMIA HPOIEC 3/Iiii-
CHIOETHCSI B MaKCHMAaJIbHIM BiZ[IOBIZHOCTI /10 IMPUHIMIIB HOTO pailio-
HaJIbHOI oprasizaitii. [ToTokoBe BUPOOHUIITBO Ma€ TaKi O3HAKM:

— 3a IPyINoo pobOYMX MiCIlh 3aKPIILTIOETBCST 06pOoOIeHHsT 200 CKJla-

JIaHHsI TIPEJIMETa OIHOTO HallMeHyBaHHsI ab0 OOMEKEHOI Kib-
KOCTi HafiMeHyBaHb KOHCTPYKTHBHO Ta TEXHOJOTIYHO TOMIOHUX
NIpEAMETIB;

— pobodi MicIlT PO3MIIIYIOThCS TIOCIIZIOBHO 32 XOJIOM TEXHOJIOTIY-
HOTO IIPOIIECY;

— TeXHOJIOTIYHMII IIpollec Ma€ BUCOKY Toonepaliiiiny audepeniia-
110, Ha KOKHOMY POO0OYOMY MiCI[i BUKOHYEThCsI O/iHa ab0 KijlbKa
CXOKUX Ollepalili;

— IMpPeaMeTH Ipalli NepejJalTbes 3 olepallii Ha OIepalliio IMoITy4-
HO 200 HEBEJIMKMMHU TPAHCIIOPTHUMHE TIAPTISIMU 3TIIHO 3 PUTMOM
pobotu, 110 3abe3redye BUCOKUI CTYIIHD TapaiesbHOCTI Ta 6e3-
IIEPEPBHOCTI MPOIIECy.

[ToToKkOBi MeTO/IM 3aCTOCOBYIOTHCSI /IJIsI BUTOTOBJIEHHST NPOMYKILi

B 3HAUHUX 00CSATaX i MPOTSTOM TPUBAIOTO Yacy, TOOTO B MacoOBOMY i
BEJIMKOCEPITHOMY BUPOOHUIITBI.
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OCHOBHOIO CTPYKTYPHOIO JIAaHKOIO MOTOKOBOTO BHPOOHUIITBA € NO-
moxoea JiHis — TEXHOJIOTIYHO Ta OpraHi3alliifHo BUOKpeMJieHa Tpyta
po6oUMX MicCllb, sIKa BUTOTOBJISIE OAMH a0 KijlbKa IOMIOHUX TUIIOBUX
3a po3mipoM BupoGiB. IT0TOKOBI JiiHil OyBalOTh PiSHUMH, TOMY iX KJa-
cndiKylOTh 32 TIEBHUMU O3HAKAMMU:

— 3a HOMEHKJIATyPOIO BUPOOIB MOTOKOBI JIiHIi TIOLISIOTH HA OZHO—

i GararornpeaMeTHi;

— 3a cTyreHeM Ge3epepBHOCTI MPOoIlecy TTOTOKOBI JIiHil MOLISIOTh-

cst Ha GesnepepBHi Ta mepepuBaHi;
— 3a crmoco0OM THATPUMYBAHHSI PUTMY BiIPi3HSIOTH JIiHIl 3 perJia-
MEHTOBAaHUM i BIJIbHUM PUTMOM;

— 3aJIeKHO BiJl MiCIlsi BAKOHAHHSI Ollepalliil JTiHii moijstoTh Ha JiHil
3 POOOYMM KOHBEEPOM i KOHBEEPOM 3i BHATTSAM IIPEAMETIB LISk
iXHBOTO 0OpPOOJIEHHS,

— 3a crnocoOOM TiepeMillleHHsT BUOKPEMJIIOIOTh KOHBeepH 3 Gesrie-

PEPBHUAM Ta TMYJIbCYIOYUM PYXOM.

7.3. CycniasHi popmu opraHisaliii BApOOHHIITBA

Ha pisHoramy3eBux MmiIIpueMCTBaxX IMijl BIVIMBOM HAyKOBO-TEXHiu-
HOTO TIPOTPECY BiZIOYBAIOTHCS CKJIAHI I CyMepedsinBi MPOIECH TTOAaIb-
1Ooro CycHisibHOTO Tofiry mpaiti. I1i mpoiiecn BUSIBISIOTBCS B €BOJIO-
IIHHOMY PO3BUTKY HHM3KHU CyCHiyibHUX (hOpM opraHizaiiii BHDOOHUIITBA.
Cepen HUX TIPOBIZIHA POJIb HAJIEKNUTh KOHIIEHTpAIlii BUPOOHUIITBA, HA
3acafli IKOi CTBOPIOIOTHCST ¥ PO3BUBAIOTHCS iHIM (OPMH HOTO OpraHi-
3auii — JeKOHIeHTpauid, crelianisaiisg, KOHBepCis, KOolepyBaHH4,
KOMOiHYBaHHsI i auBepcudikaris.

Konuenmpauis supobnuymsa osHadae 30cepeiKeHHs TIPOIECiB BU-
pobHMIITBa, pobOYOi crJH, 3acO0iB BUPOOHUIITBA i BUITYCKY MPOMYKITi
Ha Bce OLIbIIMX IiIPUEMCTBAX. Y TOCIOAAPCHKIN MPAKTHI BHOKPEM-
JIIOIOTb TPU OCHOBHiI BUJA KOHIIEHTPAILii:

azpezamiy — 30LTbINEHHS OIMHUYHOI MOTY;KHOCTI 200 MTPOLYKTHUB-
HOCTiI TEXHOJIOTIYHUX YCTAaHOBOK, arperaTiB, YCTaTKyBaHHS;

MexHonoziuny — YKPYIHEHHS BUPOOHUYUX OAMHMIL (1IEXiB, Bili-
JIiB, BUPOOHUIITB) IIiIIPHEMCTBA;

3a600cvKy (padpuuny ) — nporec 30LIbIIEHHST PO3MIPY CAMOCTIITHIX
mignpueMcTs (3aBoxiB, Gabpuk, KOMOIHATIB, BUPOOHUYMX Ta IHIIMX
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00’elHaHb), 10 3AIICHIOEThCS Ha 3acaji arperaTHoi Ta TEeXHOJOIIYHOI
KOHIIeHTpallii BUPOOHMIITBA.

Po3pisHAIOTh abcoommuil i 6i0OHOCHUTL PieHi KOHUeHMpPauii 6upooHuy-
mea. Ilepinii XapaKTepU3y€eThCs CepeiHiM PO3MipOM ITiIITPUEMCTB Ti€i
4y Ti€l rasysi HApOJHOrO TOCIOAAPCTBA, APYTUA — YACTKOK BEJIUKUX
MATPUEMCTB 32 TIEBHUM TTOKA3HUKOM.

JIJisl BUBHAUEHHS BiIHOCHOTO PiBHsI KOHIIEHTpaIlii BUPOOHUIITBA BCi
HiIIPUEMCTBA TPYNYIOTh 3a iXHIME po3mipamu (1€ MOke OyTH Y-
CEJIbHICTh MEPCOHANy, BapTiCTh OCHOBHHMX (DOHIIB, 00CST MPOAYKILil).
Are TimbKE 00CSAT YMCTOI TIPOMYKILT HAMOIIBIT TOYHO i TTOBHO BimoOpa-
JKa€ piBeHb KOHIIEHTpallii BUPOOHUIITBA.

Y MOHOIPOAYKTOBUX TaNy3sX PO3MIP TIIPUEMCTB JIOIIJIbHO BU3-
HavyaT 32 OOCSTOM TIPOAYKIIi B HATYpaJbHOMY BHpasi, a B Taly3sxX 3
OTHOPIIHNM YCTaTKyBaHHAM, ajie ITMPOKUM aCOPTUMEHTOM TIPOJYKILi —
3a KUJIbKiCTIO BCTAHOBJICHOTO YCTATKYBaHHS (HAIIPUKJIA, Y TEKCTUJIbHIN
IIPOMHMCJIOBOCTI — 3a KiJIbKICTIO TKAI[bKUX BepcTatiB abo BepereH). Y ce-
30HHUX Taiy3six (HAMPUKJIAJA, IyKPOBi IMPOMUCIOBOCTI) PO3MIp
HiMPUEMCTB 00UYMCITIOIOTH 32 MOKA3HUKOM CEPEIHbOI000BOrO Tepepod-
JICHHSI CUPOBUHU.

[TizBuieHHsT PiBHS KOHIEHTpaIllii BUPOOHUITBA Mae 3abe3redyBa-
T 3POCTaHHSI MOTO BHYTPINIHBOI e(heKTUBHOCTI.

[IpoTe piBeHb KOHIEHTpAIlii Ma€ BEPXHIO €KOHOMiUHY MEXKY, Tepe-
BUIIEHHs SIKOT He 3abe3ledye MOAAJbIIOr0 3POCTaHHsT e(heKTHBHOCTI
BUPOOHMIITBA.

CtBopeHHd i (PyHKIIIOHYBaHHS HAAMIPy BEJUKWUX TMiIMPUEMCTB
4acTO He/IOIiJIbHe He JIMIe 3 €KOHOMIYHUX, a i eKOJIOTIYHUX Ta COll-
iaJIbHUX MipKyBaHb; BOHO IPU3BOAUTH /10 IOCUJIEHHSI MOHOIIOJIi3MY
i 4epes 1ie 3aBa’ka€ PO3BUTKY KOHKYPEHIII IPOAYIEHTIB Ha CBiTOBO-
My i HalioHasbHOMY pUHKax. Tomy B mepioji nepexoay /10 PUHKO-
BUX BiIHOCHH Mik BUPOOHMKAMH i CIOKMBAYaMU OiIbIIT BasKIMBUM
CTa€ 3BOPOTHUH Tpoliec — dekonuenmpauyis eupoonuymea. Taxuii
[pollec NMOBUHEH 3AiMCHIOBATUCS 3aBASIKM YTBOPEHHIO IIMPOKOI Me-
peXi Manux Ta CepelHiX MiANPUEMCTB i HOMAINY iCHYIOUMX BEJIMKUX
i IPUEMCTB.

Cneuianisauis BigoOpaskae Ipolec 30CepeKeHHs AisIbHOCTI
MiIMPUEMCTBA HA BUTOTOBJIEHHI MEBHOI MPOYKIlii ab0 BUKOHAHHI OK-
peMUX BUJIB POOIT.

Icaye KibKa ii 00’€KTHUX BH/IIB:
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— npedmemno cneuianizoéani — IAIPUEMCTBA, 1[0 BUIIYCKAIOTh
KiHTIEBY, TOTOBY /IO CIIOKMBAHHST TTPOAYKIIIO (TPaKTOPHUN 3aBO[I,
B3yTTEBA YM KOHAUTEPChKA (habpHKa TOIIO);

— N00emanvHo Cneuianizoéani — TiIIPUEMCTBA 3 BUTOTOBJICHHS OK-
pemux getajneil (PeayKTOPiB, T'YMOTEXHIYHUX BUPOOIB, IHTErpasIb-
HUX CXEM TOII0) Ta arperariB i By3JiB /I KOMILIEKTYBaHHS TO-
TOBOI TPOJYKILi (JIBUTYHHU, €JIEeKTPOyCTAaTKyBaHHs, Oy/iBe/bHi
KOHCTPYKIIi);

— mexHoL02iuNHO (CMaditina) cneuianizoeani — caMoCTiiiHI BUPOOHUII-
TBa 3 BUKOHAHHS OKPEMUX CTajliii TeXHOJIOTIYHOTO Tpotiecy (Ju-
BapHi, KOBAJIbCbKO-IITAMITYBaJIbHI, MPSIAJIbHI TOIIO);

— Qynxuionanvro cneyianisogani — PEMOHTHI 3aBOJIN, TTIPUEMCTBA
i3 BUTOTOBJICHHA CTaHAAPTHOI Tapy, MAIlIMHOCEPBICHI OpraHisartil.

[TorsmmbenHst # PO3BUTOK yCiX BUIB CIETiasi3arii mimpueMCTB
3BUYANHO CYMPOBOKYIOTHCS OiJTBINT MIMPOKUM 3aCTOCYBAaHHSIM ITPOTpe-
CUBHOI TEXHOJIOTIi I BUCOKOIIPOLYKTUBHOIO CIICIiali30BaHOIO YCTaTKYy-
BaHHS, 3aMPOBAKEHHSIM KOMTIIJIEKCHOI MexaHi3allii i aBToMaTu3ariii
B3a€MO3B’sI3aHUX BUPOOHUUMX JIAHOK.

Konsepcis — dopma opranizaitii BUPOOHHIITBA, sIKa XapaKTEPU3YE
icrorre (iHOMi MOBHE) TepenpodiIFoBaHHs YacTHHU ab0 BCOTO BUPOO-
HIYOTO TMOTEHIHAMy IIPUEMCTBA Ha BUPOOHUIITBO iHINOI HPOAYKIII
Il BIVIMBOM JOKOPIiHHOI 3MiHM PHUHKOBOTO CepeloBHINa abo riobab-
HUX YMHHUKIB PO3BUTKY E€KOHOMIKU.

3a cyyacHMX YMOB B YKpaiHi fIeThcs TIEPeIOBCIiM TIPO HEOOXiHICTh
IIPUCKOPEHOTO TieperpodiioBaHHs MiIIPUEMCTB BiliCbKOBOIIPOMUCIIO-
BOI'O KOMILJIEKCY Y 3B’3KY 3 Pi3KUM CKOPOYEHHSIM HapOHOTOCIIOIAPCh-
KOi moTpebu B #oro mpoykiti. KoHBepcist MAIPHEMCTB 1IbOr0 KOMII-
JIEKCY Ma€ 3/iMCHIOBATUCS 32 HAIIOHAJBPHUMM TporpaMamu (B YKpaini
TaKUX TporpaM pospodsero moHax 500) 3 BUIIJIEHHSM TPhOX 3arajib-
HUX IIPIOPUTETIB:

nepuwuii—yCTaTKyBaHHsI JIJIs1 BUPOOHUIITBA MPOIYKTIB Xap4yBaHHST,

Opyeuii — MeINYHA Ta iHIA TEXHIKa JJIsI OXOPOHU 3/I0POB’SI JIIOINHI,

mpemiti — TOBapyu MacOBOIO CIIO;KUBAHHSI.

[Tpu oMy TepenbavaeThesi OpraHizyBaT BUPOOHUIITBO TaKOXK
iHIIMX BUJIB IMBIJIbHOT MPOIYKINI 3 ypaxyBaHHSAM MOTpeOU B Hiil Ta
peasbHUX MOKJIUBOCTEN KOMILIEKCY.

Koonepysanns € hopmMoro BUpOOHNYNX 3B'SI3KiB MiK IiAIPUEMCTBA-
MM, 110 CITJIBHO BUTOTOBJISIOTH TIEBHUM BUJ KiHIIEBOi TpoayKilii. Bono
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OpraHiyHO IOB'sI3aHe 3 PO3BUTKOM Clielliaiizallii BUPOOHMIITBA, XapaK-
TEPU3YETHCS BiJ[HOCHOIO CTANICTIO Ta CTIHKICTIO 3B'SI3KiB MiXK TTPOYIIEH-
TaMM, HeoOXiZHICTIO JOTPUMAHHS IHANPUEMCTBAMU-CYMIKHIKAMU
BIZAMOBIIHUX TEXHIKO-TEXHOJOTIYHUX BUMOI TOJIOBHUX ITJIIIPUEMCTB 3
BUITYCKY TOTOBUX /IO CIIOXKWMBaHHS BUPOOiB. [0 06’€KTHUX BUJIB KOO-
IepyBaHHA BiIHOCATHCA:

— TnpeaMeTHe (TEXHOJIOTIuHe);

— rajy3eBe (MixKrasuysese);

— perioHajbHE;

— MIXIepsKaBHE.

Kombinyseanns six cnermdivna cycrisbia opma opratizaiiii BUpoO-
HMITBA — 1€ IIPOLIEC OPraHiYHOIO IOEAHAHHA B OJHOMY IiAIPUEMCTBI
(komGiHati) 6araThOX BHUPOOHHIITB, 10 HAJEKATh [0 PI3HUX Tajyseil
TIPOMUCJIOBOCTI Y HAPOIHOTO TOCHOJAPCTBA B IIJIOMY.

Komb6iHatit BiZpisHAIOTHCS KiJIbKOMa XapaKTePHUMK O3HAKaMU: BH-
POOHUYO-TEXHOJIOTIYHO, EKOHOMIYHOIO U TEPUTOPIATBbHOI EIHICTIO;
€IHICTIO CHPOBHMHHOI, MaJMBHO-EHEPTeTHYHOI i TpaHCIOPTHOI Oa3u, a
TAKOK CHUCTeMH yrpasiinHg. HaiiBaximBinmmmu € BUPOOHUYO-TEXHO-
JIOTIYHA Ta €KOHOMIYHA €JIHICTh, 1110 O3HAYAE TPONOPINHICTD TOTYK-
HOCTel 1 00CsTy BHUITYCKY BiTOBIIHUX BH/IB IPOAYKILi, Y3rOMKEHICTh
BUPOOHMIITBA B yaci. BupoOHuirea B cKJjajii KOMOIHATIB € TeXHOJIOriy-
HO Ta OpraHisalliiiHO B3a€EMO3B’SI3aHUMU HACTLIBKHU TiCHO, 110 KOKHE 3
HHUX He MOsKe (DYHKIIOHYBAaTH CaMOCTIilHO, XOY i Ma€ 4iTKy BUPOOHHUY
ClIeliaJIi3alio.

Jlusepcugpixauis. 6upobnuumea € OJHIEI0 3 MOMUPEHUX (HOpM HOro
OpraHisaliii 32 yMOB PO3BUHYTOi PUHKOBOI €KOHOMIKM i TOCTPOI KOHKY-
peHtiii nmpoxayuenTtiB Ha puHKy. CyTHicTh nuBepcudikaliii mosusrae B
OTHOYACHOMY PO3BUTKY (araThOX TEXHOJIOTIYHO He MOB’SI3aHUX MK CO-
6010 BUJIiB BUPOOHUIITBA, Yy 3HAYHOMY POSIIUPEHHI HOMEHKJATYPU Ta
acopTUMeHTY BHUPOOIB, 10 iX BUTOTOBJISIE TATPUEMCTBO. BodyeBuib
muBepcuGikaIiio MOKHA BBAXKATH CBOEPIJTHUM BUJIOM CTpaTeTii Mapke-
TUHTY TOTO YW IHIIOrO IMiAIPUEMCTBA, CTPATErii, CIIPAMOBAHOI Ha pPO3-
mupeHHs cdep MisIbHOCTI HAa PUHKY HOBUX ITPOAYKTIB, BUTOTOBJICHHS
SAKUX He TMOB'si3aHe 3 OCHOBHUM BHUPOOHUIITBOM.
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8. OPTAHI3AIIIITHI CTPYKTYPU
YIIPABJIIHHA TA IPUHITUIIN X
DOOPMYBAHHAA

8.1. IloHATTS TIPO CTPYKTYPY Opramisariii Ta OpraHisaliiiHy CTPyKTypy
YIIpaBJIiHHA.

8.2. Tumnm opranisaIiitHuX CTPYKTYp YIPaBIiHHS.

8.3. OcHoBHi mpuHIMTHN (POPMYBAHHS OPTaHI3AIliMHUX CTPYKTYP
YIIpaBJIiHHA.

8.4. Po3poOka MapIIpyTHOI TEXHOJIOTII BUKOHAHHS YIIPaBIiHCHKIX
(byHK1IIlT i TTPOEKTYBaHHSA OpraHi3aIliitHOTO TIPOIIeCy.

8.5. ¥ mockoHaseHHsT poOoTH 3 GOPMyBaHHS OPTraHi3aIiiHIX CTPYKTYP.

8.1. IIoHATTS PO CTPYKTYPY OpraHi3alilii Ta opraHi3aiiiiiny
CTPYKTYPY YNPABJIiHHS

Opranizaiiist SIK BiTKpuTa crcTeMa CBOE iCHYBaHHS i PO3BHUTOK 3ac-
HOBY€E Ha B3a€MO/Iii i3 30BHINIHIM cepesoBuiieM. [Ipu 11bOMy yMOBOIO
ICHyBaHH:A 6y/1b—;11<0'1' CHUCTEMU € TICBHA BiMOBIIHICTb MK CEPEIOBUIIEM
Ta crcreMoo. Byap-ski 3MiHuM B cepenoBuiii abo B caMiii crcremi mpu-
3BOJISITH JI0 TOPYIIEHHST (DYHKI[IOHYBaHHS a00 PyiHYBaHHS IIi€i cHCTe-
mu. [IpucrocoByBaTtucs 70 3MiH y CepeloBUIIl CUCTEMA MA€ Pi3HUMU
nsxaMu. MoskHa 3MiHUTH KilbKiCTb 200 SKiCTh eJIeMEeHTIB, 3 IKUX CKJIa-
JIAEThCST cUcTeMa. Ajle MOJKHA TIOMIHSITH 3B'SI3KH MK eJleMeHTaMH, 1100
JIOCSITTH HOBOTO eheKTy. B3aeMoist esleMeHTIB y cepeti cucteMu 3a0e3-
nedye TpaHcopmaiiifo BXoziB Ha Buxoau. OTxke, eheKTUBHICTH TTpoIie-
cy Tpanchopmaliii 3a7eKuTh He TUIBKU BiJl SIKOCTi €JIeMEHTIB CUCTEMHU, a
Il BijI crioco0y X moeHaHHs, TOOTO Bil CTPYKTYpH crcTeMu (OpraHisartii).

Crpykrypa opranizanii — 11e il BHYTpIllHIi yCTpill, IKUI XapakTe-
PU3YE CKJIAJ THIPO3/AiJiB Ta CUCTEMY 3B’SI3KiB, IMiIMOPSIAKOBAHOCTI Ta
B3a€EMO/Iii Mi>K HUMU.

OpranisaiiiiiHa cTpyKkTypa ynpaBiiHHA — 1ie (hopMa CUCTEMU YIIPaB-
JIHHS, KA BU3ZHAYAE CKJIAJl, B3AEMO/IIIO Ta IiIIIOPSAIKOBAHICTD 1i €JIEMEHTIB.
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B opranizaniiiniii cTpykTypi ypaBiiHHA KOKHUI 1i eleMeHT Ma€ CBOE
IeBHE MicIle Ta BiJIIOBiAHI 3B’13KM, sIKi 3a6e311e4yioTh iX B3aEMOIIH0.

36’a3Ku enemenmie cucmemu Ynpasiinus NOOLISIOMbCA HA JiHiLHI,
Pynxyionanvri ma MircOyHKUioHaIbHi.

JliniitHi 3B SI3KM BUHWKAIOTH MiX ITiJIPO3/iaMu Ta KepiBHUKaAMU
Pi3HUX PiBHIB YIPaBJiHHS (JUPEKTOP — HAaYaJIbHUK ITJIAHOBOTO Bi/yiity —
3aBigyBad ToBapHOI cekilii). I1i 3B’s13ku 3’IBJISI0ThCS TaM, Jie OTUH KePiB-
HUK aJIMiHICTPAaTUBHO MiIIOPSKOBAHUI IHIIIOMY.

DyHKIOHATBHI 3B’ I3KH XapPaKTEPU3YIOTh B3AEMO/III0 KEPIBHUKIB, 1110
BUKOHYIOTh TIeBHi (DYHKIIi HA Pi3HUX PiBHSAX yMpaBmiHHIA. AJjie Mix
HUMU He iCHy€ aJMiHiCTPaTMBHOIO MiANOPAAKYBaHHA (HAYaJIbHUK Bij-
NIty Ka/piB — HAYaJIbHUK BiTiJTy MapKeTUHTY).

MikdyHKIiOHATBHI 3B’ A3KU MAfOTh MiCIle MiXK ITPO3/iIaMu OTHO-
TO i TOTO X PiBHS YIpaBJiHHA (HAYAJIBHUK BiI/IiTy MapKeTUHTY — Ha-
YaJbHUK BiIily IJIaHYBaHHA ).

Xapakrep 3a3HaueHUX 3B’SI3KiB BU3HAYAE€ BiJITIOBIAHWI TUTT OpraHi-
3aliiHOI CTPYKTYpPHU.

8.2. Tunu opraHi3aniiiHux CTPYKTyp yNnpaBJIiHHSA

Haitbiibin € momupeHrMy THIIAMU OPTaHi3aliiHuX CTPYKTYP, sTKi
IIMPOKO 3aCTOCOBYIOTHCA B YIPABJIHHI BITYN3HAHUMU CyYaCHUMU TOP-
TOBEJIBHUMU TiIIPUEMCTBAMU €: JliHilTHa, hyHKIiOHAIbHA, JIiHIlTHO-(hYH-
KIlioHaTbHA (3MillIaHa).

JliniliHa opraHi3alliiiHa CTpyKTypa yNpaBJiHHS — 1€ TaKa CTPYKTY-
pa, MK eJleMeHTaMu SIKOi iCHYIOTb JiMille OfIHOKaHaJbHI B3aemozii. Lle
HAWTIPOCTITINI TUTI CTPYKTYPH, 32 SIKOTO KEePiBHUK opraxizartii (mianpu-
€MCTBA) 3/IiCHIOE BCi (DyHKIIiT yIIpaBiHHSI — TJIAHYBaHHS, OpraHisaitii,
MOTUBaIlil, KOHTPOJIb.

ITs opranizaiiiiHa cTpyKTypa 3aCTOCOBYETBHCS IEPEBA’KHO B YIIPaB-
JIIHHI MaJIMMU IIAIIPUEMCTBAMU TOPTIBJI, a TaKOX y MiApO3aiIax ara-
pary.

3a JIHINHOIO CTPYKTYPOIO, KOXHUM TI/JIETJINI Ma€ JIUIIe OHOTO
KepiBHUKA, SIKWI i BUKOHYE BCi aJIMiHICTpaTUBHI Ta criemiajibHi hyHKITII.
[lepeBaramMu CTpyKTypH JIiHIIHOTO THUILY €:

— E[HICTDb i YiTKICTb PO3NOPAAHUIITBA;

— TIOTOJKEHICTh Jii1 BUKOHABIIIB;
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— IiZIBUIIICHA BiZIIIOBIAIbHICTD KEPiBHUKA 32 PE3YJIbTATH AisJIbHOCTI
OUYOJIIOBAHOTO HUM KOJICKTUBY;

— OIlePaTUBHICTb Y TPUNHATTI PpillleHb;

— OTPUMAHHs BUKOHABIIMU TIOB'SI3AHUX MiK COOOI0 PO3TOPSIIZKEHD
i 3aBmanb, 110 3a0e31e4eHi pecypcamy;

— IepCOHaJIbHA BIJIIOBIIAJIbHICTL KEePiBHUKA 3a KiHIIEBI pe3yJibra-
TU CBOTO MiJIPUEMCTBA.

Pasom 3 TuM JiiHiliHa CTPyKTypa Ma€ IeBHi HEOJiKU:

— BHUCOKi BUMOTH JI0 KepiBHUKa, SIKMI MOBUHEH MaTH TJIMOOKI pi3-
HOOIUHI 3HAHHS i JIOCBIJl y BUKOHAHHI BCIX (DYHKINH yIpaBIiHHS,

— BeJIMKa TepeBaHTaKeHicTh iHgopMaliieio;

— TOTIK JIOKYMEHTIB, sIKi MOTPEOYIOTh PO3IJISILY i IPUHHATTS PillleHb.

[Tpu 36inbiTeHHI PO3MIPIB MAMPUEMCTBA, KEPIBHUK yKe HE MOKE
e(eKTUBHO TIOEHYBATH OTepaTUBHE YIPABIiHHS TIEPCOHAJIOM 3 TaKH-
MU (QYHKIISAMY, K [JIAHYBaHHS, OpPraHisallis mocTadyaHHsl, KOHTPOJIb Ta
iH. IU/IOMy NoTpiGHI TTOMIYHUKH, SIKi 3MOT/IM O BUKOHYBaTH TEBHi (hyH-
KIlii ympaBJiHHS TiANPUEMCTBOM, TOOTO (YHKIIOHATBHI (hbaxiBIli.
OTsxe, pO3MIMPEHHS HiANPUEMCTBA, 301LIbIIEHHS YUCEIBHOCTI T1E€PCO-
HaJIy CTBOPIOE IlepeflyMOBH /il (opMyBaHHS (DYHKIIOHAJIbHUX ITi/l-
PO3iJIiB yIIPaBJIiHHA.

OcHoBY (DYHKITiOHATIbHOT OPraHi3alliiiHOi CTPYKTYPH YIIPaBJIiHHS CTa-
HOBUTH O (DYHKIIN yIPaBIiHHA MiXK OKPEMUMU TiIPO3/ijlaMy ara-
pary ympasiinasg. DyHKIIOHAIbHA CTPYKTYpa iCHY€E TOPSI 3 JHIIHOIO,
110 CTBOPIOE TIO/IBiiTHE Mi/INOPSI/IKYBAHHS JIJIsT BUKOHABINB. PimeHHs 3a
3araJIbHIMU TTUTAHHSIMU YacTO TPUIMaioThest KosteriasnbHo. DyHKItio-
HaJIbHI TAPO3AiIM OTPUMYIOTH IIPABO JAaBATU PO3INOPAIKECHHS 1 BKa3iB-
KU (B MeXKaX CBOEI KOMIIETEHITiT) HIKUECTOSTIUM TIiIPO3/IijiaM.

ODyHKIIOHATIBHY CTPYKTYPY YIIPaBJIiHHS IMHPOKO 3aCTOCOBYIOTH
HIIIPUEMCTBA CEPEJIHIX PO3MipiB.

DyHKIioHabHA OpTraHizaiiiiHa CTPyKTypa 3a0e3redye KOMITETEHT-
He KEePiBHUIITBO 10 KOKHIii (DYHKIIi yHpaBiHHs i 30iJIbIIy€E YyTIMBICTH
JI0 HOBUX ABUIIl Y 30BHIIIHbOMY CEPEIOBUIIL.

[Tpore, gk mMoKasye NmpakTHKa, 3aCTOCYyBaHHS (DYHKIIOHAIbHOT
CTPYKTYpH y HeBMpOOHWMYiN cdepi Mae i cyrreBi Hemouiku. Ile Hacam-
nepe/; Te, 1110 MiIJIerJIMi oJlep:Ky€e BKa3iBKM He TiJIbKW Bijl JIiHIHOTO Ke-
piBHMKA, a i Bifi ycix (yHKITIOHATIBHUX, IO YaCTO TPU3BOAUTH /IO CY-
MEePEeYIMBOCTI Ta HEIMOTO/PKEHOCTI PO3MOPAIKEHDb, & TaKOK TMOCUJICHHA
KOOpAMHALI AiANIBHOCTI YIIPAaBJAiHCHKUX MiIPO3/ALJIIB.
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JliniitHo-(yHKnioHambHa (KOMOIHOBaHA) opraHizalliiiHa CTPYKTypa
YIIPABJIiHHA CIIMPAETHCA HA PO3IOJLJI IOBHOBAKEHDb Ta BiIIOBiAAIbHOCTI
32 (PYHKIIIMU yTIPABIiHHSA Ta MPUIHATTS PillleHb 10 BEPTUKAJI.

JliniiiHo-(pyHKIioHAIbHA CTPYKTypa YIpaB/IiHHA nependadae, 1o
Oy/Ib-SIKi HAaKa3u, POSIOPSIMKEHHs, SIKi MiAIaraioTh 6e3yMOBHOMY BHKO-
HAHHIO, IIPALiBHUKU OAEPKYIOTh TLIBKKU Bifl CBOIX OeslocepenHix
JIHITHUX KepiBHUKIB BUPIllyBaTU yIPaBJiHCHKI 3aBaHHsA. 1Ipu npomy
JIiHITHI KepiBHUKYU He TiANOpSAIKOBaHI KepiBHUKaM (HDYHKITIOHATBHUX
BLIIJIIB anapaTy YIpaBJIiHHA.

Taka cTpyKTypa yIpaBJiHHS 3aBASIKM CBOill iepapxii 3abesneuye
IIBUJKY peasi3allilo yIpaBJiHCbKUX PillleHb, CIPUIE clienianisarii i
miaBuIIeHHI0 e(eKTUBHOCTI pO6OTI/I (byHKITIOHATBHUX TiPO3/IiJiB,
YMOKJIMBIIIOE TBUIKUN MaHEBP yciMa BUJIAMU PECYPCiB.

Otxke, miHITHO-(DYHKIIOHATIBHA CTPYKTYpa TOEMHYE B COOi JIiHIHHY
Ta (DYHKITIOHAJBbHY CTPYKTYPH i € 3aTaJbHONPUNHATOI y BEJIUKUX i
HacamIlepe]] TeXHIYHO CKJQJHUX IiANPUEMCTBAX PisHMX (OpPM Biac-
HOCTI.

Ak nokasye 10cBin, ops 3 IepeBaraMmu, siki BKasaHi BUIle, JTiHIHHO-
(pyHKITIOHAIBHA CTPYKTYpa YIIpaBJiHHS Ma€ i meBHi Henosiku. Tak, B
YMOBAaX 4YaCcTUX €KOHOMIUHMX Ta OPraHi3allilHUX 3MiH, PO3BUTKY Ha-
NPAMIB JiSIJIBHOCTI BUKOPUCTAHHA UI€I CTPYKTYPU PO3TATLYE TEPMiHU
MiZITOTOBKU Ta MPUIHSTTS YIPaBJIiHCHKUX pillieHb, yacTo He 3abe3re-
YYETHCSI 3JIATOKEHICTh Y Po6OTI (DYHKITIOHAIBHUX THAPO3/IiJIiB.

Y nep:kaBax 3 BHCOKOPO3BHHYTOIO PMHKOBOIO €KOHOMIKOIO JIJIsI
VIPaBIiHHA BEJIUKUMU KOPIOpallisgAMU, KOMIIAHIAMU, KOHIIEpHAMU,
(hipmamu To1I0 TIOPSAL 3 JiHIMTHOWO, (DYHKITIOHAJIBHOIO Ta JiHIHHO-(YHK-
I[IOHAJIBHOIO OPTaHi3allifHUMU CTPYKTYpPaMM IIHPOKO 3aCTOCOBYETHCS
TaKOXK JMBI3iOHAJIbHA Ta MaTpUYHA CTPYKTYPU YIIPaBJIiHHA.

BunukHeHHS AWBI3iOHAIBHOI CTPYKTYPH YTIPABIiHHS TIOB'd3aHe 3
HOIJIMOJIEHHSIM TIOZiJTy YIIPaBJIiHCHKOI ITpalli.

3okpema, 1ie TIpOTlecH JIeTleHTpai3allii orepaTuBHUX (DYHKIHN yII-
PaBJIiHHS, Ki TepealoThcsl BUPOOHUYNM KOMEPIIIHUM TTiAPO3/iiaM, Ta
HeHTpaJi3allii 3arabHOKOPIOpaTUBHUX (DYHKIIN yrpaBJinHsa (giHaH-
COBa JIisL/IBHICTD, PO3PO0Ka cTparerii Ta iH.), SIKi 30Cepe/KYIOThCS Y BU-
IUX JIaHKaX ajiMiHicTpailii Koproparfii. TakuM 4rHOM, 3a [MBi3iOHATBHOT
CTPYKTYPU KOKHWI BHPOOHIMUMI MHAPO3ILI (IMBI3iOH, Bi/UTJIEHHS) KOP-
nopaitii Ma€ CBOIO BJIACHY IOCUTDH PO3TAIYKEHY CTPYKTYPY YIIPaBJiHH,
mo 3abesneuyye HOro aBroHoMHe (byHKIiOHyBaHHs. JIuIre mexigbka
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cTpaTterivHnX (DYHKIIiN EHTPaIi30BaHO HA PiBHI ajiMiHicTpaIllii Bciei kop-
Topartii.

I'pynyBanns BUiB AiJIbHOCTI B IUBi3iOHANBHIN CTPYKTYPi 31iliCHIO-
I0THbCST 3 BUKOPUCTAHHSIM TPUHITUITY TOLMY Tipatii 3a 1issimu. [le o3Ha-
4Jae, 1110 HaBKOJIO IIEBHOTO BI/IpO6HI/IL[TBa abo BUIIIB KOMEPIIIMHOL [TistTh-
HOCTi (hOPMYETHCSI aBTOHOMHA OpTaHizaliiiiHa cmisbHicTh. [Ipu 1mpomy
MOJKJIMBI TPU CHOCOOM TPYITyBaHHS BUPOOHUYUX TIiIPO3/ILJIiB:

1) mpoxyKTUBHUIT (BUTOTOBJIEHHS TIEBHOTO TIPOMYKTY);

2) 3a rpynamu CIoKUBadiB (3a10BOJICHHsI IOTPeO TIEBHOI TPYIIN CIIO-

JKUBaviB);
3) 3a MicrieM 3HaXOKeHHs (PO3MillleHHS B TTEBHOMY reorpadiuHo-
My paiioHi).

Sk mokasye 3apyOiKHUIT OCBil, TIepeBaraMu [MBi3i0HATBHOI CTPYK-
TypH €: THy4YKe pearyBaHHA Ha 3MIiHU B 30BHIIIHBOMY CEPEILOBUILL,
MIBUJIKE TPUWHSATTS YIPABIIHCBKUX PillleHb Ta TBUINEHHS iX SKOCTI.
Aute BopHOUAC 301JIBIIYIOTHCS YMCEIBbHICTh aliapaTy YIPaBJiHHS Ta BUT-
paTu Ha HOTO YTPUMAaHHSI.

Y 3B’s3Ky 3 MOAAJIBIIMM PO3BUTKOM PUHKOBOI €KOHOMIKH y Mali-
O6yTHBOMY, BHACJIOK OO'€KTMBHUX IPOIECIB, KOHIIEHTpAIlil KariTary
B YKpaiHi cJIiji YeKaTh CTBOPEHHSI BEJIMKUX BUPOOHUYMX i TOPTOBEJIb-
HUX MiANPUEMCTB, sIKi OYAyTh BUKOPMCTOBYBAaTH IMBi3ioHAJIbHY
CTPYKTYDY.

Marpuuna opranisaiiiiHa CTPyKTypa TaKOX IIHPOKO BUKOPHUCTO-
BYETbCS Y BEJIMKUX 3apyOiKHUX (ipMax, mepeayciM aBiaKOCMiYHMX,
aBiaOyiBeIbHUX, XIMiYHKX, €JIeKTPOHHUX, (hapMalleBTUYHKX, JI€ JOBO-
IUThCsT po3B’si3yBath Gesyiv mpobsem. /o cepemunn 80-ux pokiB Mat-
pUYHi opranizaiiiiai cTpyktypu BrupoBagniu Taki ¢gipmm CIIA, gax
«HBbM>», «/[:xenepan Enextpuxy, «Xaniyemr», «AMepruKaH ITUAHATITY,
«Tekcac incrpymentcy, «Krepmisiep tpaktopy, «HTT», «3M», «Mon-
caato Kewmikmy, anrio-rosmanaceka dipma «lOHineBep».

Matpuyna CTpyKTypa YIpaB/liHHSI BUKOPUCTOBYETbCS TaKOX y Be-
JMKUX OGaHKaxX, CTPAXOBUX KOMIAHISIX, TOPTOBUX, KOHCYJIbTATHBHUX
(hipmax Ta B HayKOBHX TIeHTpPaX. 3a MAaTPUYHOI OpraHizaiiiiHoi CTpyK-
TypU YOPaBJiHHA TOPSJ 3 JiHIMHUMU KepiBHUKAMU ITiIIPUEMCTBA Ta
(yHKITIOHATPHUM amniapaToM YIPaBIiHHA BUIIJIAIOTH 1€ 1 TUMYACOBi
[peAMEeTHO-CIIeniani3oBati JIJAHKU — [IPOEKTHI IPYIIU.

[TpoextHi rpymu ¢GhopMyOTbCs i3 CHEIiaTiCTiB MOCTINHUX (DYHKITIO-
HaJbHUX Biaginie. 1Ipn 11boMy BOHHU JiMIlle TMMYACOBO ITiJIIIOPSIIKOBaHi
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KepiBHUKOBI TipoekTy. ITic/ist 3aBepieHHst poGIT Hajl MPOEKTOM, BOHU
MOBEPTAIOTBCS 10 CBOIX (DYHKIIOHATBHUX Tipo3ziiiB. KepiBHuk 1po-
eKTy BUKOHYE pOJIb JIiHITHOrO KepiBHUKA 10 BiIHOIIEHHIO JIO CIIelli-
JICTIB IIPOEKTHOI TPYIIN.

OnHovacHo BiH € (PYHKITIOHATBHIM KEPiBHUKOM IO BiIHOTIEHHIO /10
BUPOOHMYUX THAPO3ALTIB MiAIPUEMCTBA, 10 3abe3euye peasisallito
npoekty. ToMy B MaTpuWyHiil CTPYKTypi yNpaBJiHHS NPU BU3HAYEHHI
TOPU30OHTAIBHUX 3B'SI3KiB HEOOXiTHO:

a) migbip i MpU3HAYEHHs KePiBHUKIB mporpaMu (MIPOEKTY), WOTO
3aCTYITHUKIB 32 OKpeMUMH IijicucteMamMu (TeMax), 3TifIHO 3i CTPYKTY-
POIO TIPOTPaAMU;

6) BU3HAYEHHS | PU3HAYEHHS BiAMOBITAIBHUX BUKOHABINB y KOXK-
HOMY CIIeI[iaTi30BaHOMY ITIPO3/Iij, OpPTaHi3aIlist CIemiagbHOi CIyKOM
VIIPABJIIHHA IIPOIPAMOIO.

[TepeBaramMmu MaTpUyYHOi CTPYKTYPH YIIPABJiHHS €:

— 3HA4YHa aKTUBI3allig AiAIbHOCTI KEPiBHUKIB i ClielialicTiB yipas-
JHCHKOTO TIEPCOHATY 32 PaxyHOK (hOPMYBAHHS TTPOTPAMHUX
MiZIPO3MiNiB, gKi aKTUBHO B3AaEMOIOTh 3 (DYHKIIIOHATBHUMU
I/Ipo3/IiaMy Ta TOCUJIEHHS B3a€MO3B’SI3KiB MiXK HUMU;

— 3aJIydeHHd KepiBHUKIB yCiX piBHIB i creriamicTiB y cdepy akTus-
HOi TBOPYOI AiIJIBHOCTI 10 MPUCKOPEHHIO TEXHIYHOTO BJOCKOHA-
JIEHHsI BUPOOHUIITBA.

Kpim 1poro, MmaTpuyHa CTpyKTypa /a€ MOKJIUBICTD:

1) cxopouyBaTH HaBaHTaKEHHS Ha KePiBHUKIB BUIIOrO PiBHSA yII-
PaBJiHHS IIJISIXOM Ilepesiadi MOBHOBa)KeHb, IPUIHATTS pillleHb Ha ce-
pezHiil piBeHb yIpaBiHHS TPU 30epekeHHi €HOCTI KOOPAMHAILIT i KOH-
TPOJIIO 32 KJIIOYOBUMU PIlllCHHSIMU Ha BUIIOMY DPiBHI;

2) zabe3rnievyye THYYKICTh i OTEPATUBHICTH MaHEBPYBaHHS pecypca-
MM [P BUKOHAHHI JIEKIJIBKOX IPOrpaM y paMKax OJHI€l opraHisarii
(miampuemcTBa, (GipMu TOIIO);

3) JMiKBizyBaTH TPOMIKHI CTPYKTYpPHI JIAHKW TIPU OIEPATUBHOMY
VIIPaBJIiHHI TIPOrpaMaMu, IMOCHIUTH OCOGUCTY BiIOBiZAIBHICTD KepiB-
HUKa K 3a IIPOrpaMy B LIJIOMY, TaK i 3a ii eJeMeHTu;

4) opraHizyBaTu 4iTKy B3a€MOJif0 Ha Gasi pallioHAJILHOrO IEPepO3-
MOJIULY 3aBJaHb y CUCTEMi YIIPaBJIiHHI;

d) 3aCTOCYBaTH Cy4acHi MeTOIU MeHEKMEHTY; BUPIIIyBaTH TaKi
3aJladi, IK CKOPOYEHH: CTPOKIB CTBOPEHH:A HOBOI TEXHIKM i T€XHOJIOTII,
3MEHIIIEHHS p06iT, TIOJIITIIIIEHHA AKOCTI CTBOPEHHSA TEXHIYHUX CHUCTEM,
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me cama creludika BUPOOHMIITBA MOTPEOYE MIBUAKOIO BIOCKOHAJEH-
HSI TIPOZLYKITii, sIKA BUITYyCKAETHCS, Ta TEXHOJOTII {i BUPOOHHIITBA.
AJle MaTpUyUHi CTPYKTYPH MalOTh i TIeBHi HEIOJIiKU:
— 30i/IbIIIEHHST YHCEIbHOCTI YIPABIIHCHKOTO MEPCOHAY, 3POCTaH-
HsI KUJIBKOCTI iH(OPMAITiiiHIX 3B’A3KiB MisK POOITHUKAMHU TTipO3-
JIiTiB, BUHUKHEHHST KOHMJIIKTHUX CHUTYyallili yepe3 HeBHM3HAY€eH-
HS TIPUHIAINY €IWHOHAYATBHOCTI.

Tomy npu TPOEKTyBaHHI OpraHi3aiiifHoi CTPyKTypu yIpaBJIiHHS
MiZIMPUEMCTBA TOPTiBJI HEOOXIHO BUXOAUTH 3 HOTO PO3Mipy, HassBHOCTI
(imianis, o6eary pobiT, MOB'I3aHUX 3 (DYHKISIMU YIIPABJIiHHS, AUHAMI-
KU PUHKOBUX (DaKTOpiB (TIOMUT, KOHKYPEHILis, THiHM).

BukopucraHHs MaTpUUYHOI CTPYKTYPU YIIPABJiHHS OCOOJIMBO BHII-
paBjiaHe B yMOBaxX BUCOKOJMHAMIYHOIO CepeloBUIIQ, IMANPUEMCTBAMU
3 BEJIMKOIO KiJBKICTIO BUPOOHHUIITB, TOPTOBEJIBHUX MOCAYT 0OMEKEHOTrO
JKUTTEBOTO LMKJLY.

8.3. OcHoBHI npuHIMIU POPMYyBaHHS OPraHi3aiiitHux
CTPYKTYP YNPaBJIiHHS

[epuri npuntunm (popMyBaHHS OpraHisalliiHUX CTPYKTYP YIPaBJIiH-
Hs1 6yymn ccopmysboBati B 20-Ti pokr XX CT. MpeCTaBHUKAMK [TKOJIN
HaykoBoro yrpasiinss JI.Ypsikom i M.BeGepom. Cyuacha teopist MeHes-
JKMEHTY JIONIOBHMJIA i yTOYHWIIA iX HACTAHOBU i PO3IVIAJAE K HalBak-
JIUBIIII TaKi NPUHIAIIN: ONMUMAILHA KIILKICMb JAHOK Y CUCMEMI Ynpas-
JiHHsL, wimKicmy po3nodiny Qyuxuit mine nioposditamu i nocadosumu
ocobamit, a makoic npas i ionosioanbHOCMi; IHHOBAUIIHA CNPAMOBAHICTIL;
ZHYUKICMb CMPYKMYPU, eKOHOMIUHICIb CIMPYKMYPU.

IIpuniun onTHMaIbHOI CTPYKTYPHU (ONITUMAJIbHA KiJIBKICTD y cUCTeMi
VIIPaBJIiHHs) Tependadyac 3HaXO/KEHHsT PAIliOHAIHOTO CITIBBiHOIIEH-
HsI CIlelfiasnsaitii Ta KOHIEHTpAaIlii YIPaBJIiHCHKUX POOIT.

IIpuHiyn yitkoro po3nonixy yHKIiNH MiX IMiapo3aizaMu i mocamo-
BUMHU 0COOaMHU B CHCTeMi YIPaBJiHHS BUKJIOYAE MyOJIOBAHHS i mapa-
JIeTi3M y poboTi, JIKBiLye TMOABIAHICTD MATOPSAKYBaHHs i 3abe3medye
BCTAHOBJIEHHST YiTKO OKPECJEHUX MEX Y AislJIbHOCTI (PYHKITIOHAJIBHUX
nifpo3zainiB i kepiBHMKIB. Llefl IpUHIMII I'PYHTYETHCA HAa TAKOMY IIpa-
BIUI: KOJKHA JIAHKA TIOBMHHA MaTU OJHOTO 0e3M0CepesHboro KepiBHUKa
i TouHO BH3HAYeHi (DyHKIIIL.
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IIpuHIMN iHHOBALIAHOI COPSIMOBAHOCTI Iiepenbadac aanTalio 10
HOBITHIX ineit.

IIpuHiMn THYYKOCTi OpraHi3aliifHoi CTPYKTYPH CTBOPIOE MOXKIMBOCTI
JUId CBOEYACHOIO pearyBaHHd ii Ha 3MiHM B 30BHIIIHBOMY I BHYTpilll-
HbOMY CEPEIOBUIIIL.

TIpuHIMI €KOHOMIYHOCTI CTPYKTYPH 3a0e31euy€e 3MEeHIIEHHST BUT-
paT Ha CTBOPEHHS i BJIOCKOHAJIEHHsSI OpPraHi3alliiHUX CTPYKTYD YIpaB-
JIIHHA.

[Ipuanunm ¢GyHKIiOHYBaHHS OPTaHi3alliiHUX CTPYKTYp yIIpaB-
JIIHHA:

— mponopuyivnicms. YucelbHiCTh NepPCOHANY MiAPO3/AiTiB
YIPaBJIiHCHKOTO amapary mac OyTH MpOTopIiiiiHa 00CIroBi ix
JiSIIBHOCTI,;

— npamomounicms. 11ij yac MPOEKTYBaHHS OPTaHi3alliitHUX CTPYK-
Typ ynpasJiiHHs Tpeba 3abe3edyBaTi TPSIMI MIJISIXU TIPOXO/KEH-
H iH(opMallii Bif KepiBHMKA 10 Oe3rocepeiHiXx BUKOHABIIB i B
3BOPOTHOMY HaIpAMi;

— pummiunicme. PiBHOMIDHWIT PO3MOIN TIpalli MPOTATOM MEBHOTO
BIZIPi3Ky Yacy;

— napaneavricmvb. OHOYACHE TIPOTSATOM TIEPIOTy BUKOHAHHS /TBOX
i Gisbiire pobit. Hampukiiaz, KepiBHUK IPOTATOM JIHS MOYKE [IPHIA-
MaTH pillleHHsT 3 PI3HUX MUTaHb, GpaTH ydacTh y pobOTi Hapajwy,
BECTH TIEPETOBOPHU 3 TOCTAaYaJbHUKAMU, 3IACHIOBATH TTPUHOM
Bi/IBiZlyBayiB, IMpaIioBaTi 3 JJIOBOIO KOPECIIOH/IEHINIELD;

— po3nodin i cneuianizauis ynpaenincokoi npaui. 1leit mpuHIMAT
peanisy€erbest Tia 4ac moOyM0oBU OpraHisalliiHOI CTPYKTYpH
YIPaBIiHHSA MIJIAXOM 3aKPIiNJeHHS OAHOTUIHUX (YHKINHN 3a
creliaysi3oBaHUMU CTPYKTYPHUMU ITIPO3/iJIaMu, & TaKOX ILIsI-
XOM PO3POOKH MOCAZOBUX 1HCTPYKIIH /T BCIX TPAIliBHUKIB
VIIPABJIiHCBKOTO arapary.

IIpakTuyna peasnizailigs po3rASHYTUX MPUHIIUIIB JA€ MOXKJIUBICTDH
CTBOPIOBATU i PO3BUBATU CTPYKTYPH, AKI BIANOBIAIOTH CyYaCHUM BU-
MoraM oOpraizailii Tocrnogapcbkoi (KOMepILiitHOT) misisibHOCTI Ta 3a6e3-
MevyioTh parfioHaibHe (DYHKITIOHYBAHHS CHUCTEM YIIPaBJIiHHS.
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8.4. Po3po0OKka MapuIpyTHOI TEXHOJIOTii BUKOHAHHS
yIpaBIiHCHbKUX (PYHKILiif i MPOEKTyBaHHSA
OpradizalniifHoro npouecy

BigmoBinHo 10 3araJjibHOiI MOCTiIOBHOCTI €TariB MPOEKTYBaHHS
OpraHizaifiiiHoi CTPpYKTypU KepyBaHHSI OCHOBHUM €TalloM JleTasi30Ba-
HOTO aHaJli3y i IMPOEKTYBaHHS OPraHi3allifHOTO MexaHi3My KepyBaHH:
€ YIOpSAKYyBaHHS (YHKITIOHATBHUX i iH(OpMaIiiHUX B3aeEMOMIN y
rpoiiecax MPURHATTS PillleHb. Moro mims — PO3pobKa TIPOEKTHO-aHAII-
TUYHUX MaTepiajiB [yl HaAyKOBO OOIPYHTOBAHOTO (hOPMYBAHHS OpraHi-
3aIlilfHOI CTPYKTypU KepyBaHHS. Po3ryigHeMO 3MicT i METOAMKY BUKO-
HaHHA 1bOTO €TaIy BiIIIOBIZIHO /10 MOTO JieTasti3aitii.

Crierucpivuni 0COOIMBOCTI TIAMPUEMCTRA, JJIST STKOTO TTPOEKTYETD-
csT CTPYKTypa KepyBaHHS, BPAXOBYIOTHCS 3a JIOMOMOTOI0 00CTeKeH-
H T aHAMi3y BCi€l CyKymHOCTI (haKTOpiB, 10 BU3HAYAIOTH SK 3MICT i
MOCJTIOBHICTD YIPABIIHCHKUX POOIT, TaK i XapakTep B3a€MO3B’sI3KiB
MiXX OopraHaMu amnapara KepyBaHHs. Etamm pgociimkyBajibHO-aHaJi-
THYHOI POOOTH MOKa3aHi Ha cXeMi B MO3UILIsAX, OOBEIEHNX TIPSIMOKYT-
HUKaMH.

Pe3ysbTaToM TEPEanpoeKTHOr0 00CTEKEHHsT € PO3POOKA MapIIpyT-
HOi TEeXHOJIOTil BUKOHAHHS (DYHKIT KePyBaHHSA W OpraHi3ailiitHuX Ipo-
neyp ixHboi peasmizartii. Po3risiHeMo MeTOMKY TIOETAITHOTO MTPOBE/IEH-
HsI TAKOTO OOCTEKEHHSI.

TexHouoria kepyBanHs. i/ MapIIpyTHOIO TEXHOJIOTIEIO PO3YMi€Th-
Cs1 3aCHOBAHWI Ha TPUHIIMIIAX HAYKOBOI OpraHisarlii mparti, mporpecus-
HUX METO/[aX i TeXHIYHUX 3ac00aX PErlaMeHTOBAHUIN MOPSIIOK BUKO-
HaHHS YIPaBIiHCHKUX (DYHKIHN abo ixHix eramiB. BiH 3acHoBanmii Ha
BUSIBJICHHI JTAHUX, HEOOXiMHUX JIUIs 3abe3leyeHHsT 3aBIatb KepyBaHHs;
3MicTy poOIT, O BUMATAIOTHCS ST IOCSITHEHHSI 1IMX PE3YJIbTaTiB; I0-
CJIIOBHOCTI BUKOHAHHSI IIMX POOIT i IXHBOI IEPiOANYHOCTI; BUKOHABIIIB
pobiT i xapakTepy IXHBOI KOOIEpAIlii.

B ocHoBi Bu6GOpY migjsiraio4uoMy 0OCTEKEHHIO BUJIB TOCIOAAPCHKOI
JiSIJIBHOCTI JICKUTD NPUHIMIIOBA CXeMa ClIeliali3allii KepyBaHHs JaHUM
TOPTOBEJILHUM TIIITPUEMCTBOM, BiOUTA B MONEPEIHHOMY MUTAHHI
opramisaiiiiHoi crpyktypu. SIK HailGinbin yKpymnHeHi 00’ekTi 06CcTeReH-
HS U aHaTi3y MOXYTh PO3YMITUCS TIPOIIECU peasti3allii mpoayKilii, MaTe-
piaJIbHO-TEeXHIYHOTO 3abe3redeHHst i 00CIyroByBaHHSI POOOTH MiIIPH-
€MCTBA, 3a0€e3IeUeHHs MiAMPUEMCTBA KaJPaMy i COIaJbHUM PO3BUTKOM
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KOJIEKTHBY, (piHAHCOBOrO 3abe3leyeHHs], eKOHOMIYHOro il opraHisarliii-
HOTO PO3BUTKY HiJIIIPUEMCTBA.

3aJIe;KHO BiJl CKJIQJIHOCTi OpraHi3alliitHoi CTPYKTYpH, TepMiHiB i CKJ1a-
Iy YYACHUKIB JOC/IKEHHS HadBaHi 00'€KTH MOKYTb OyTH udepeHi-
iftoBani. Hanpukiaz, mpoiec o6cayroByBaHHs poOOTH IiAIPUEMCTBA
MOJKe PO3TJSAaTHCS 3a Horo BugaMu (peMOHTHEe OGCIyroByBaHHS,
TPAHCIIOPTHE, MiCISAPOIaKHE), EKOHOMIYHA podoTa — 3a il PyHKIiAMM
(TwiaHyBaHHs, 00JIK, eKOHOMIUHMIT aHaJi3).

OG6CTesKeHHST KOKHOTO BHJY TOCIIOAAPCHKOI JisS/IBHOCTI TIOBUHHO
BKJIIOYATH BUBYEHHS B3a€EMO3B SI3KiB, 110 CKJIAAAIOTHCS B OpraHisalliiiHii
crpykrypi. ToMy 00 HEOOXiAHO TTOYMHATH NMPUOJIN3HO 3 BUSIBJIEHHS
BCiX PiBHIB i JIAHOK KepyBaHH, 1110 OGePyTh y4acTh y peamisartii KOKHO-
o BUAY JiAJbHOCTI, i 3 BU3HAYEHHs 3MICTY I XapakTepy IXHiX B3aeMoO-
3’a3kiB. Ile mepinmii eranm 00CTEKEHHS.

JIpyruMm eraroM oOCTeKEeHHs i aHaJli3y TEeXHOJIOTIi KepyBaHHSI €
BU3HAUYEHHA 3aB/aHb 10 KOXHOMY BUY AiSJIBHOCTI IIAIIPUEMCTBA, a Ta-
KOXK TIOCJI/IOBHOCTI i B3a€EMOIIIIETJIOCTI IMX 3aBaaHb. CTPyKTypa 3aB-
JlaHb TaK caMo, K i CTPYKTypa IiJell cucTeMu, HalOLIbil e(heKTHBHO
iHTEepIpeTYETbCS 3B’SI3HUM IpacoM, 110 He MA€ IMKJIB.

Jlo1iyibHe BU3HA4YEeHHsI 3aBaHb YIPABJIIHCHKOI ab0 TroOCHOAapChKOi
TiSUTBHOCTI OIMCYBaTH B TePMiHaX IIPOIeCy, TOOTO Yy BiANOBiAHOCTI 3
HACTYITHOIO MOJIEJIIIO: BUKOHATH BHU3HAueHY il0 (3/iliCHUTH BHU3Haue-
HUIT TIPOIIEC BIUIMBY) HaJl BU3HAYE€HMM OO'€KTOM (CTOCOBHO BH3HAYe-
HOTO 00'€KTa).

Konkperti (opmysrioBaHHsT 3aBIaHb MOKYTb, HAPUKIAA, OyTH Ta-
KUMU: 320€31eYnTH TOBapaMU TOPTOBEJbHE IAMPUEMCTBO, 3pOOUTH
00JTiK TOBapiB 3a BiUlilaMK THANPUEMCTBA, PO3POOUTH JJOTOBOPH HA I10-
CTayaHHS [IEBHUX TOBapiB.

CrpykTypu3allis 3aBlaHHS CKJAJAEThCS B 1l MO HA CKJIa/I0Bi ya-
crunu. Hampukiaz, 3aBnaHHs «3a0€3Me4nTH MAMPUEMCTBO TOBApAMU»
MOJK€ CTPYKTYPY3yBaTHCsI TUJIBKM B TaKHUX HaIpsIMaX: 3a eTallaMy IIpo-
1ecy 3abesriedeHHs (BUBHAYUTH TOTPeOy, 3aMOBUTH, OTLIATUTH, OCTA-
BUTH, TIE€PEBIpUTH) i 3a eseMeHTaMu 00’€kTa 3abe3medeHHst (CKIAL,
BiftismM i T.n.).

JlottisibHo (opmysioBaTH 3aBAAHHS JJISI TIEPBUHHOTO TiPO3JIiTY,
AKUM MOKe OyTu Oy[b-IKMi eJIeMEeHT CTPYKTYPH, BiJl TPyIM TIpariiB-
HUKiB, OUOJIIOBAHOI TIPOBITHUM CIIEITialiCTOM, JI0 BEJIMKOTO CAaMOCTIAHOTO
CTPYKTYPHOIO IIJPO3Ainy — Bijaity.

146



Opeanizauiiini cmpyxmypu ynpasainusg ma npunuunu ix popmyeanns

HesBakaouu Ha Te, 10 3aBAaHHs 00’ EKTUBHO BUILIMBAIOTH 3 1€
CHCTeMH, iXHsI CTPYKTypH3allisi He MOKe OyTH IMpOBe/eHa He3aJeKHO
BiJl OpraHisailiifHo-CTPYKTYPHOi CXeMU KepyBaHHs. 3aBASKU TaKOMY
MIZIXOAY BKe Ha I[bOMY eTari 0O0CTeKeHHsI MOKHA aHAJI3yBaTH TOBHO-
Ty OXOIUICHHSI 3aBJaHb KEPYBaHHsS, CTYIiHb iX JyOJIIOBaHHS, BiAIO-
BiHicTb i€epapxii opranisailiiHOi CTPYKTYPU B3aWEMOIII/IIEIJIOCT] 3aB-
JIaHb 1 T.IL.

BaskimBrUM MOMEHTOM aHaJli3y pe3yJbTaTiB APYroro eramy oOCTe-
JKEHHsI € CTUKYBaHHsl, a00 Y3rO/UKEHHsI, 3aBaHb B3aEMOIIOUNX JIAHOK
opraisaifiiiHoi crpykrypu. TiIbKM 32 J0IOMOTOI0 TAKOTO Y3TOIKEHHS
MO)KHA 320€3MeYnTH CUCTEMHUI T/IXiZ 0 TPOIECY KepyBaHHS i pos-
poOUTH TOTO PAIiOHATBHY TEXHOJIOTIIO, IO TPYHTYEThCS Ha €(heKTHB-
HOMY IOAiII 1 crerfasnisanii mpart.

BukoHnaHHST 3aBiaHb KOKHOTO BHIYy TOCIOJIAPCHKOI [IisJIBHOCTI TIO-
B'SI3aHO 3 JIOCATHEHHAIM KOHKPETHUX Pe3YJbTaTiB, BUSBJICHHS SKUX €
METOIO TPETHOTO €TAIy OOCTEKEHHSI.

Yest mistIbHICTD, TOB's13aHa 3 PO3pOOKOIO i oBeieHHsM iH(opMartii
710 BUKOHABIIB, JOCUTh TIOBHO XapaKTePU3YEThCsS iHMDOPMAIiIHHUMEI pe-
gysabratamu. [lig HUMM PO3yMilOTBCSI KOHKPETHI, 110 IT/IAI0ThCsI CIIOC-
TepPeKEHHIO, I OJIHO3HAYHO BU3HAYeHi 3MiHM B 3MicTi iHdopmariii abo i
Hocig; dopmyBaHHs (0/iepsKaHHS) HOBOI iH(hOpMAallii; CTBOpEHHST JOKY-
MeHTiB abo TXHIiX KOIIiii, mepeMinieHHs iHdopMariii B IPoOCTOPi.

Binburicts pe3ynbratiB ingopMaliiiiHOl MislIbHOCTI anlapaTta KepyBaH-
Hd (ikcyeTbcs HA MaTepiaJbHUX HOCigX iHdopMallii — J0KyMeHTax.
Tomy ycepenuni ynpasJsiHCLKOTO amnapaTa TeXHOJOTIIUHWI MapHIpyT
BU3HAYAETHCS MIEPEBAKHO 32 PYXOM i 3MiCTOM JOKYMEHTIB.

BusiBieHHst i aHasi3 HOMEHKJIATYPH YIIPABIiHCBKUX POGIT BUIiJISA-
IOThCSI B CAMOCTIHUI 4eTBEPTHil eTall 0OCTEeKEHHsI, Ha OCHOBI SIKOTO
3/IIICHIOETBCS TIOAJIbIIIa PO3pOOKa MapIIpyTHOI TexHosorii. Bixke B ca-
MOMY IIpoleci BUKOHAHHS 1IbOTO eTally 3'SIBJISIETbCS MOMKJIMBICTb 3HAU-
HO VIOPSIJIKYBaTH Jil04y CUCTeMY IIJIaHyBaHHS i 3BITHOCTI 3a paxyHOK
IiZIBUIIEHHST BipOTiZHOCTI i 06’€KTUBHOCTI iH(opMAILii, 1110 BUKOPUCTO-
BYETBCH.

Ananiz xapakTepy it 3micTy OLIBIIOCTI yHpaBJiHCBKUX POOIT
3IIICHIOETbCS Ha IMiCTaBi GalaHCy JOKYMEHTallii, OCKIJIbKY IHiTI0Ya Jyac-
TUHA gK iH(opMaIiiHuX, Tak i TOCTIOAAPChKUX Pe3YJIbTATiB yIPaBIiHCh-
KOi JistmbHOCTI (piKCY€EThCS B JIOKyMeHTaX. Y CIO JOKYMEHTAIil0 MOKHA
posrisiati abo SIK BXijt, a00 SIK BUXII OKPEMUX YIIPABJIHHCHKUX MTPOIIECIB.
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Hacammepen 3's1coByioTh i aHaJI3yIOTh iH(MOPMATITHII 3MiCT JTOKY-
MeHTiB. JIOKyMEHT MOsKe CHHTEe3yBaTH Pe3yJIbTaTh JIEKiTbKOX POOiT.
[Hozi pesysbratit OftHi€l poboTH (BIKCYIOTHCS B JEKIIBKOX JJOKYMEHTAX.

Kpim iHbopMariiitHoro 3mMicry J0KyMeHTIB, Ha JaHOMY eTarti oOcTe-
JKEHHST 3'SICOBYIOTBCS M aHAJ3YIOThCS JIKepesa M ajgpecatd JOKyMeH-
tartii. [Ipy mpomy BasksmiBo 3adikcyBaTh K ILJISXU PyXy JOKYMEHTa,
Tak i iHdopMmariio, MO YTPUMYETHCSI B HBOMY.

OO0’€KTUBHOIO 03HAKOIO KOKHOTO JIOKYMEHTA € MePIOANYHICTh HOT0
CKJIQJIJaHHA | BUKOPUCTAaHHA, L0 J03BOJIAE IIPOAHANI3yBaTU CUHXPOHI-
3allil0 yIPaBIHCHKUX POOIT.

Jlna xkpaioi cucreMarusalii i aHasi3y JOKYMEHTIB iX MMOALIAIOTH Ha
BXijiHi i BUXiZHIi CTOCOBHO KOKHOTO OOCTEKYBAaHOTO Mifpo3iny. 3 or-
JISILy Ha Te, MO KpiM BHYTPINIHIX iCHYIOTD i 30BHIllHI /pKepesia i ajpe-
caT JOKyMEeHTallii, ii HOMEHKJIaTypa TOBHHHA OalaHCYBATHCSL.

Kpim BUBUEHHS B3a€EMO3B'SI3KY MTOKYMEHTAIITHUX i TOCTTOMAPCHKIX
pe3yJIbTaTiB PObIT, I aHAJI3Y iIXHBOI HOMEHKJIATYPH i MOCJiIOBHOCTI
BasKJIMBY POJIb Bi/lirpae opraHizaifiiftHuii 3mictT KOKHOI poboTH, TOOTO
3aKpilJIeHHd 32 BUKOHABIIAMU.

Omwc i opranizaniiiHuii aHami3 MapHIPyTHOI TEXHOJIOTI BUKOHAHHS
KOKHOTO ITPOIIECY TOCIIOAAPChKOI isJIBHOCTI HEMOJKJIMBI 6€3 BCTaHOB-
JIeHHs1 00’€KTHBHOI TOCJIIOBHOCTI CKJIAJOBUX HOro PoOiT.

Kpim aHaizy HOMEHKJIATypH, 3MiCTy i 3arajibHOi CTPYKTYpH POOiT,
HeoOXi/IHO po3paxoByBaTH GajlaHC Yacy Ha IXHE BUKOHAHHS, 00CIyro-
ByBaHHsI i 3a0e3reueHHs], iHAKIe CIPOEKTOBAaHA TTOCJIiIOBHICTD TIpOIie-
JYP BUSBUTBCS HE3ilCHEHHOIO.

[TatiM eTamoMm MepearnpoeKTHOTO O0CTeKEHHs, CIPSIMOBAHOTO Ha
PO3pOoOKY palioHaJIbHOI MapIIPYTHOI TEXHOJIOTII KepyBaHHS, € CKJa-
JIAaHHA MEPEeKHUX MoJle/iell BUKOHAHHS TIPOTIECiB AiSJIBHOCTI TiANpH-
€EMCTBA.

[Ticsist 3aBepiiieHHs IMATH €TaIiB OOCTEKEHHST MOKHA TIEPETH 10
BU3HAYEHHS 3arajibHOTO perjaMeHTy BUKOHAHHS OKPEMMX YIIPaBJIiHCh-
KuX (QyHKITI.

OaHUM 3 OCHOBHUX JIOKYMEHTIB, 1[0 BU3HAYalOThb MapIIPYTHY TeX-
HOJIOTIIO KepyBaHHsI, € 3Be/lcHa KapTa TeXHOJIOTIYHOrO MapHIpyTy, B SIKil
MOEHYIOTBCS Ti XapaKTePUCTUKU PoOIT (CKIAMOBUX 3MiCT (DYHKITii
KepyBatHs abo ii eTairy), 0 BiZoOpakaloTh CKJIaJ i CTPYKTYPY 3B ’SI3KiB
MiX Tiipo3aiaMu. AHATI3 IbOTO IOKYMEHTA i € 3aBIaHHSM TIIOCTOTO eTa-
my 00CTEeKEeHHSL.
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3umicr i dopma moOYIOBH 3BEIEHOI KapTH MOXKYTh OyTH Pi3HUMU
3aJIEKHO Bijl KOHKPETHUX IIiJIell i 06'eKTa aHai3y.

g moBHOTU aHasi3y i BUKOPUCTAHHS MapIIPYTHOI TE€XHOJIOTII TIpU
[POEKTYBaHHI OpraHizalliiiHoi CTPYKTypr OOCTEKYETHCS IIPOLEC BUKO-
HAHHS KOKHOI poOOTH, BKJIIOYEHOI B 3BefeHy Kapry. IIpu 1bomy pos-
TIAAIOTHCS 3MicT iHpOopMaIlii, 10 BUKOPUCTOBYETLCS TPW BUKOHAHHI
poboTH, HaiiMeHyBaHHSI JOKYMEHTa, CTBOPIOBAHOTO B TIporeci poGoTH,
i 3micT indopwmartii, gka mpu 11boMy BuUHWKAE. OCHOBHUM TPU3HAYEH-
HSM 3BEJIEHOI KapTH TEeXHOJOTIYHOTO MApIIPYTy € 3a0e3IedeHHsT MOJK-
JIMBOCTI BUSIBIIEHHST 11 aHAJi3y B3a€MO3B’SI3KiB OKPeMUX BUKOHABILB i
MIPO3/IiTiB OMH 3 OMHUM TIPW BUKOHAHHI (DYHKITINT KepyBaHHSI.

3MicT KapTu JIa€ MOKJIUBICTb, MTO-TIEPIIIE, 36aJ1chyBaT1/1 BXO/U i BU-
X0/t POOIT 3 IOKYMEHTIB, y SIKUX YTPUMYEThCs iHdopmariist. STKio Haii-
MEHYBaHHSI JOKYMEHTIB Ha BXOJi ojiHi€i po6oTH i Ha BMXOAi iHIIOI
36iraroThCs, TO TOBUHHI 36iraTvcst BIAMOBIAHI IM HallMEHYBaHHSI BHKO-
HaBITA 1 ajipecaTa, a TAaKOX BiJmpaBHUKA i BUKOHaBIA. Kpim Toro, map-
IIPYTHA TEXHOJIOTIYHA KapTa J03BOJSIE 30a/laHCyBaTH OCHOBHUIA 3MiCT
TepeIaHoro i BUKOPUCTOBYBAHOI 32 JIOTTIOMOTOIO JIOKyMeHTa iHdopMairii.

AHaJti3 3BefieHoi KapTh TeXHOJIOTIYHOIO MapIIPYTYy J03BOJISIE CIIPO-
eKTyBaTH OOIPYHTOBaHY, HaJiliHy i €KOHOMIYHY CHCTEMY KOOIeparlii
Miipo3/1iJIiB 1 IXHIX B3a€MO3B’SI3KiB B iH(MOPMAIiITHOMY TIPOIIECi.

Opranizanis npouneciB KepyBaHHA. XapakTep OPraHi3alliiHuX Ipo-
1eJlyp BUKOHAHHST YIPABJIHCHKUX (DYHKIIN 3a7I€eKUTh HE TiJbKU BiJ
TEXHOJIOTIYHOTO MapHIpyTy, a B 3HAYHIM Mipi i Bix 3MicTy i MexaHizmy
6esrocepeiHbo iHGopMaIliitHoi poboTH.

Heo6xigHo MaTth Ha yBasi, 110 sIK opraHisaiiiHuii, Tak i iHdopma-
MIHHWI aHaJIi3 YIPaBIiHCHKUX TIPONEAYP TPU MPOEKTYBaHHI CTPYKTY-
PH KepyBaHHSI BilirpaioTh IOMIOMIKHY POJIb, TIPOGJIEM TI0 PO3IOILTY 3aB-
JlaHb KEePyBaHHA MK CTPYKTYPHUMM JIAaHKAMU.

ITpocTopoBa xapakrepucTika iHGOpMaIiitHOTO Tpoliecy CKJIAIAETh-
csl 3 KOOPJAMHAT YCiX IYHKTIB ojepskaHHs, o6poOKH, nepemadi i 36epe-
JKeHHs iHopMallii B opraHizailiiiHili CTPyKTypi anaparta KepyBaHHS.

OG’emHi 10Ka3HUKK iHGOPMAIIii BU3HAYAIOTHCS il MAcoio, OI[IHEHOIO
y BiINOBIHMX ofMHMIAX BUMIpy. IXHS olliHKa HOB'$I3aHa 3 THMM ca-
MUMU TPYAHOIIAMM, IO H OI[iHKAa MaTepiajlbHUX IPOJIYKTiB, pisHOMA-
HITHUX 32 CBOIM CHOKMBYUM MPU3HAYCHHAM 1 AKICTIO.

BUKOPHCTOBYIOTBCS Taki HATypaJibHi BUMIpHUKK 00’eMy iH(bopMaIrii,
1[0 TPYHTYIOThCSL Ha TPyAOMicTKOCTI ii 06pobenns (6iTn), Ha CKIagHOCTI

149



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

i pikcartii (OyKBH, 3HAKM, PO3PSIAN), HA 3MicTi (C/10Ba, KOMAH/H, JOKY-
MEHTH); YMOBHO-HATYPaJibHi, 1110 6a3yI0ThCs Ha BUMIPHHMKAX, IO 3iCTaB-
JISTIOThCST 3 eTaJioHOM (apKylri JIOKyMeHTallil Bu3HaueHoro ¢opmarty i
IIJIBHOCTI 3allOBHEHHS, YMOBHO-APYKOBaHi apkymii), i yMoBHI a60
SKicHi (ITOKa3HUKH, BUJU PillleHb — TATEHTH, CTATTi, aJTOPUTMU).

CyKyIHICTh yCiX XapaKTePUCTUK KOKHOIo BUAY iHdopmarii, Bigou-
Ta B creriagpHiil dopmi (rpadivnoi, ynucgaoBHiA, 3MillIaHOi), SIBJSE CO-
6oto iHopmariitauii notik. THdopmariiiiti MoTokr — HaWGLIBIT 00'€K-
TUBHA OCHOBa /IJid KiJIbKiCHOTO aHasi3y cucteMu KepyBaHH4. [Ipu
aHaJi3i KOHKPETHUX MiAPO3AitiB ab0 (hyHKI[IOHAMBHUX OJIOKIB PO3IJIs-
JIAIOTH YCIO CYKYIHICTD iH(hOpMaIiiiHIX HOTOKIB, MOEAHYBAHNX B iH(MOP-
MaliifHy MoJeJIb.

Takum unHOM, iH(pOpMaTTiitHa MO/IeTb MiCTUTD TaKi KiJIbKiCHI Xapak-
TEPUCTUKNA CTPYKTYPU KEPYBaHHS:

— HOMEHKJATypy yciX BHU/IB HOCTiiiHOI iHdopmartii 3 ykasiBkoio ii
AKICHUX O3HaK i OHO3HAYHMM BU3HAUYCHHAM 3MICTy, cuUCTeMa-
THU30BaHy BiITIOBIZIHO /10 TPUIHATOTO KiaacudikaTopa;

— CTOXMBAYiB KOXKHOTO BUIY iH(opmartii (BuXimHi kaHamm) i3 yKa-
3iBKOIO TIPM3HaYeHHsT iH(hopMaItii, 06csary i mepioguaHocTi ii cro-
JKBaHHS;

— JpKepesia KOKHOTO BUy iHopmMartii (i BXifiHi kKaHaumn) i3 ykasis-
KOI0 METH OJIepsKaHHsI, 0OCATY 1 TepioAMIHOCTi;

— HamnpsM i NIBUAKICTh PYXy KOKHOTO BUy iH(OpMaIlii;

— napametpu i popmu HOCIiB iH(bOpMATTii.

Jlst aHasizy i MpPOEKTYBaHHS OpraHisamiiiHUX TPOIEAYP PO3POOKU

i IpUIHATTS pilieHb po3pobiieHi 0cobIMBa METOJOJIOTIST i TOKYMeHTa-
i, 010 oJiep:KaJia Ha3By OpraHirpam.

HaiiBax/mBiiiono mepeayMoBoio MOOyIOBY 1 aHAJ3y OpraHirpaM €
CTPYKTYpHa Kjaacudikallisi BifOMBaHUX y Hill OpraHisamiliHuX IIPOIIELyp.
3 1€l MeTo BCi opraHisalliiiHi MpoIieaypu po3poOKH, MPUIAHSATTS i
peastizailii pilieHb MOKYTb OyTH PO3JIiJieHi Ha TaKi TPYIIN:

1. TIponenypu, mos’sizati 3 Ge3MOCEPENHBO KEPYIOUOIO JiSIbHICTIO:

a) TIOCTaHOBKA I1ijieli i hopMyTIOBaHHS 3aB/laHb Jyid (axiBiiiB i BU-
KOHABIiB (BUaYa 3aB/AaHb);

6) Bubip BapiaHTa yNPaBJIHCHKOTO PilllEHHS, TPU3HAYEHOTO ISt
BUKOHAHHS (TBEPIKEHHS PillleHHs);

B) aJAMiHICTPaTUBHUII BIUIMB Ha BUKOHAHHS 3 METOIO 3a0e3ledeH-
HSl BUKOHAHHS 3aB/aHb (HAKa3W, PO3NOPSIKEHHS, YKa3iBKN);
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T) CTUMYJIIOBAHHA i MOTHBAIlid BUKOHAHHS 3aB/laHb (OIiHIOBAHHS
KiZTBKOCTi 1 SKOCTi TIpalli, 3a0XO4eHHs, TOKapaHHs; );

J1) KOHTPOJIb 32 BUKOHAHHSM 3aB/IaHb.

2. IIpoutemypu, mo’si3ani 3 (pyHKIIOHATBHOIO iSIJIBHICTIO 3 MiATOTOB-
KW PillIeHb:

a) BUMBYEHHs I OIIHIOBAHHS CTaHy KEPOBAHOIO 00'€KTa, (hOPMYJIOBaH-
Hs i1 OIHIOBAHHS BapiaHTiB MeTH piteHHs (PO3po0Ka IPOEKTY 3aBAAHHA);

6) BupoOseHHs a00 106ip BapiaHTIB YIIPaBIiHCHKKUX PillleHb, TPOIO-
HOBaHWX (DaxiBISIM i BUKOHABIIAM IS aHAJ3y i mpopobsettst ((hyHK-
mioHaJhbHE KEPiBHUIITBO);

B) BUOIp i hOpMyJIFOBaHHS METOMAIB PO3POOKU ajbTepHATUB, MOOY-
JIOBU Mojiesiell O4iKyBaHOTO CTaHy KePOBAaHOTO OG'€KTa, aHaJi3y BHKO-
pucTOBYBaHOI iH(popMaliii (MeTouuHe KepPiBHUIITBO);

T') OITIHIOBAaHHs PO3POOJIEHNX BapiaHTIB PillleHb, BUXOISAUYH 3 MTOCTAB-
JIEHOI MeTH i TIpeJicTaBJIeHHsT KPAllloTo BapiaHTa Ha TBep/UKeHHs (yXBa-
JIEHHSI PillleHHs);

JT) OIiHIOBaHHS MPAaBUJILHOCTI PO3POOKU BapiaHTIB PillleHb i MOje-
JIeil O4iKyBaHOTO CTaHy KepoBaHOTO 00’€KTa, TPEICTaBJEHHS BapiaHTIB
710 TIPUUAHATTS (CXBaJIEHHSI aJIbTEPHATUB);

€) KOPUTYBaHHS NPUIHATUX pillleHb 3 MOIVIAAY CYKYIHOCTI Ifiieit
KepoBaHOTo 00’ekTa ( KOOPAWHAIIiS PillleHb);

’K) KOPHUTYBaHHsI MOJeJIell O4iKyBaHOTO CTaHy KePOBAHOTO 00'€KTa
I OIiIHIOBAHHS HENPSIMUX HACJI/IKIB TIPOMOHOBAHUX pillleHb (y3TOKeH-
HSI pillleHb);

3) gomnoMora y (QYHKI[IOHAJbHOMY i METOIUYHOMY KepiBHUIITBI,
OI[IHIOBAHHS aJIbTEPHATHB i TPaBUJIBHOCTI iXHBOI PO3POOKK (KOHCYJIb-
Tallil W eKcrepTusa).

3. Tlpomeaypy, TOB'sI3aHi 3 BUKOHABYOKO [isLIBHICTIO 1O 00pOOIIEH-
HIO iHhopmariii Ta i HOCIiB:

A. O6pobuiennst TOKyMeHTIB (Oep:KaHHsI, Bi/llIPABJIEHHS, PEECTpa-
11ist, 0(bOPMJIEHHSI, PO3MHOKEHHsI, TOIIYK, 30epeKeHHsT i T.IL).

b. Dikcarist indopmartii (3amucy, CrocTepe;KeHHsl, MPOCTyXOBYBaH-
HSI, YNTAHHA i T.IL).

B. Texniune o6pobJieHHs iHbopMAIrii.

4. TlpexcraBiieHHst 3BITHOCTI PO 00cAT i 3MicT pobiT, BUKOHAHUX
BIZTIOBIIHO 10 3aBJaHHA.

CyKynHICTh YCiX OMMCAHUX BUIE MPOEKTHUX MaTepiasiB /A€ MOK-
JIUBICTH TIEPENTH M0 PO3PAXyHKY OIHIE€I 3 HAMBAKIUBIMUX KiMbKiCHUX
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XapaKTePUCTUK CTPYKTYPH arapaTa KepyBaHHS — YMCEJIbHOCTI IpalliB-
HUKIB, udepeHItiiioBanux 1o ix kBasidikailii i BUKOHYBaHUX (DYHKITiSIX.

[TocaioBHICTH, 3MICT i METOMOJIOTiSI eTaliB BUBYEHHS, aHaJi3y U
VJIOCKOHAJIIOBAHHSI OPraHi3alliiHOro MexaHi3My KepyBaHHs i oro
CTPYKTYp HE 3aJIeKaTb BiJl TOTO, 32 MOIMOMOTOI0 AKUX METOIB i AKOI
TEXHIKM BUKOHYETHCS Tporiec KepyBaHHs. OJHaK 1ie aX HiSK He 03Ha-
yae, 10 METOAU i TeXHiKa KepyBaHH:A He IIOBUHHI BPAaXOBYBATUCA IIPU
PO3pOo0IT HOTO0 OpraHi3aIiiHOl CTPYKTYPH.

Beskuii BIUIMB Ha CTPYKTYpY amapaTta KepyBaHHS POOUTH BHKO-
PUCTaHHS €JIEKTPOHHUX cucTeM 00poOJeHHs iH(OpMalii, 1110 TPUHII-
TOBO 3MIiHIOE He TiJIbKU TEXHOJIOTIYHWI MapmipyT i iHdopmartiitai mMo-
JieJii, ajie ¥ caMy OpraHis3ailifo Mporecy MPUWHATTS PillleHb.

8.5. YaockoHasnenus pooortu 3 opmyBaHHs
OpraHi3aliiiHuX CTpyKTyp

Y Hayui ynpasiiHHS 1e He Po3po0JIeHO 3aKiHYEHOI METOAUKHU I10-
OymoBu CTPYKTYp KepyBaHHs migmpuemcrBamu. ChopmyBaTit eeKTrB-
HY CTPYKTYPY VIPaBJIiHHSA TOPTOBEJIbHUM TiANPUEMCTBOM HE 3aBXKAN
O3HAYa€ YKJIACTU YIIPABJIHCbKY JIAJIBHICTD Y TBEPAI PAaMKM 3a3JaJleriib
PO3pOOJIEHNX MPABWJT i 3BECTH MAKCHMAJIbHY KiTbKICTh YIPaBIHCHKUX
3aB/IaHb /10 MaTeMaTUYHUX i MAIIMHHUX AJTOPUTMIB, ZI0 IOJOXKEHb,
IHCTPYKIIisIM, TIPOTIeypaM BUKOHAHHST (hyHKINN i onepartiii KepyBaHHS.
JKutresmaTHa cTpyKTypa yIpaBJiHHS TTOBUHHA OYTH JOCUTH THYYKOIO,
1[0 IPUCTOCOBYETHCA 10 MIHJIMBUX YMOB i PO3BUBAETLCA B Mipy 3MiHU
1IiJiel, 3aB/laHb 1 pecypciB MiZIIIPUEMCTBA.

Meronuka GopMyBaHHS 3arajibHOI CTPYKTYPH YIIPaBJIiHHS TOPTO-
BEJIbHUM IIIJIIPUEMCTBOM IIOBUHHA IPYHTYBATUCS HA IIOEAHAHHI CTPO-
ro HAyKOBOTO METO/y 3 JIOCBIZIOM KE€pPiBHUKIB i (haxiBiiB, mo modpe
3HAIOTH PeaJibHUI CTaH i MOKJIMBOCTI IMiAITPUEMCTBA.

Cucrema yripaBmiHHSI KOKHUM TOPTOBEJIBHUM TTIPUEMCTBOM MOKE
OyTH HEMOBTOPHOIO 3a CBOEIO MOOY/IOBOIO, OCKIJIBKMA B KOJKHOTO IT/IITPH-
eMcTBa crieruivHi MeTa i 3aBJaHHS, CBOEPITHA TIEPEliCTOPis PO3BUTKY,
CBOI 0COOJIMBOCTI, TIO-PiZHOMY (POPMYEThCSI KOJIEKTHB i T.1. Tum Gisbiie
CBOEPIAHOI0 € poboTa 3 (HOPMYBAHHIO CTPYKTYPU YIIPABIIHHSI.

[Ipotiec dopmyBaHHs opraHizaliiHOi CTPYKTYpU yTpaBJiHHSI — IIe
Hacamiepe]; mpoiiec (hOpMyBaHHSI OpraHizallii Ik KOJIEKTUBY JIIOJIEH.
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Pazom 3 TuM opMyBaHHS CTPYKTYpH KepyBaHHS — 3aci0 IMoJiliieH-
Hs1 (DYHKITIOHYBaHHSI caMOro 00’e€KTa yrpasJiHHs. BapTo mocriiiHo Bpa-
XOBYBaTH, 110 poOOTa 3 YIOCKOHAIIOBAHHSI TEXHOJIOTII IIPOasK, OpraHi-
3allii TOPriBJii TiCHO MOB’sI3aHa 3 POOOTOIO 3i CTBOPEHHS, YAOCKOHAIEHHS
abo mepeOymoBr CTPYKTYypH yrpasiidtsa. CaMa MOCTAaHOBKA 3aBIAHHSI
(opmyBanHg oOpraHizaiiiiHOi CTPYKTypU YTPABJiHHS BEJTUKOIO MipOIO
3aJ7IEKUTh Bi/l TOTO, TPOEKTYETHCA HOBA (Dijlid UM YIOCKOHATIOETHCS
CTPYKTYpa AIF0Y0T0 TAMPUEMCTBA. B iHIIOMY BUTIAIKY HEOOXiIHO 0CO0-
JIMBO YBasKHO BPaxoBYBaTH Bike chopMoBaHi Gopmu i MeToau poboTH,
o6 He BTPATUTH TOTO MO3UTUBHOTO, IO MAJOCS B KOJMIMHINA CTPYK-
Typi yIpaBJliHHS, i B TOI e 4ac IPUBECTU ii y BiJNIOBIHICTb 3 HOBUMU
IIJIIMHM i BUMOTaMU.

ITportecu motineHHst opraxizaiii BUPOOHIYOT i KOMEPIIiiiHOI /IisiiTb-
HOCTI Ta yJOCKOHAJICHHA OpraHisallil yrnpaBJiHHA AOLIJIbHO PO3IJIALA-
THU 3 MOy CUCTEMHOIO IiIXOLY, NOCTIHHO 3BepPTAalOuM yBary Ha iXHiil
B3aEMO3B’30K 1 B3aeMOBIUIUB. HenoctaTHho rimOGOKUi, HETBOPUMIA
miaxin 1o (opMyBaHHS CTPYKTYPH YIPABJiHHSI MOKe CTBOPUTH BHYT-
PilllHS HEBIAMOBIAHICTL MiK HOBMMHU (opMaMy OpraHizailii BUPOOHM-
YUX i TOProBeJbHO-TEXHOJIOTIYHUX IIPOLECIB i HEIOCTaTHLO IIPHUCTOCO-
BaHOIO [I0 HUX YIPaBJIiHCHKOIO CTPYKTYPOIO.

3arajibHa cXeMa CTBOPEHHsI CHCTEM OpraHisailii BUDOOHUIITBA YK
TOPTIBJI 1 yIIPaB/IiHHA BKJIIOYAE TaKi CTaJii:

1) BUBYEHHS i TTPOEKTYBAaHHS;

2) CTBOpEHHS i BIIPOBAKEHHS;

3) ekcruryaraiifo, OIiHKY eeKTUBHOCTI (hyHKIIOHYBAaHHS, MOJEp-

Hi3alio.

Jlnst (popmyBaHHSI OpraHisaliiiHIX CTPYKTYP MiANPHEMCTBA HANOiIb-
1Ie 3HaYeHHs1 Ma€ cTafisd 1 — BUBYEHHS i MPOEKTYBaHHS, TOMY 1[0 caMe
Ha 1iii cTajii BUPOGJISIOTHCS i MPUIIMAIOTHCS KJIFOYOBI OpraHisarfiiiHi
pillleHHs], TIOB'sI3aHi 3 BUSIBJIEHHSIM i aHAJIi30M HAlOL/IbII CKJIAHUX TBOP-
upx 1pobsem. Ha miii crazii ocraHoBKa 1iisieii siBjisie o600 BU3HAYEH-
Hs BUMOT, SIKUM TIOBHHHA Bi/IlIOBiZIaTH PO3pOOJIOBAaHA CTPYKTYpa Ke-
pyBanHs. [li BUMOTHM BUTIIMBAIOTH i3 3araJlbHUX 3aB/aHb, TIPUHIIMIIB i
METO/[iB KEePYBaHHsI, 3 OAHOTO OOKY, i 3 KOHKPETHHX OCOOJIMBOCTEN Ke-
poBaHOrO 0O’€KTa T YMOB, y SIKMX HOMY TOTPIOHO (DyHKILIOHYBaTH, — 3
IHIIIOTO.

[Ipu BuBYEHHI iCHYIOUOI crcTeME 30Mpa€EThest iHMOPMAITisSt TIPO CTaH
nporiecy abo eJleMeHTa CHUCTEMH i MePCIeKTUBH HOTO PO3BUTKY (TIPO

153



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

HOMEHKJIATYPy i BeJIMUMHY BU3HAUAJIBHUX KOrO MapaMeTpiB, TeMIH i
HANPSIMKU iXHBOI 3MiHU, IXHi B3a€MO3B’SI3KM i B3aemosasieskHocTi). [g
iHopmMarttia (ikCyeTbCs, CMCTEMATU3YEThCS i KIacu(ikyeTbcs 3a TIeB-
HUMU O3HaKaMu, O(hOPMIIOETBCS B 3pyYHOMY 1711 aHaJIi3y BUTIAAi. Ha
MiJICTaBl aHaJi3y BUSBJISIOTHCS TPOOJIEMU 1 By3bKi MiCIlst B oprasisarii
KEPYBaHH.

Pospo6ka pilleHb Ha TIepIiiil cTajii CKIaJaeTbCst B CTBOPEHHI eCKi3-
HOTO TIPOEKTY CHCTEMH, M0 MOB'SI3aHO 3 BHUSBJICHHSIM HaHOLIbII BasK-
JIMBUX IIapaMeTpiB 1 €JIeMEHTIB CUCTEMH, IOCJIIOBHOCTI HPOTIKAaHHA
MPOIIECiB, XapaKTepy i 3MiCTy 3B’SI3KiB MiK eJleMeHTaMu, TOOTO BChOTO
TOTO, 3aBASKKM 4OMY CHCTeMa HaOyBa€ CTaHy, SKM MaKCHUMAaJbHO
Bianosizae ii miaM.

Crazis 2 — merasizoBaHa po3poOKa i MPOEKTYBAHHS CHCTEMU — €
TPYAOMICTKOIO CTai€l0. YTPOBaKEHHsI 3HOBY PO3POOJIEHOI CTPYKTY-
pu amapaTta KepyBaHHSI SABJIsIE COOOIO peastisallilo MPUITHATUX PillleHb
HIJIIXOM iX MartepiaJbHO-TEeXHIYHOT0, TIPABOBOTO i €KOHOMIYHOTO 3a0€3-
TICYCHH .

OmnepaTBHE BHKOPUCTAHHS, 3MIiCT i 0OCIYyroByBaHHsI CHCTEMH Ha
cTajiii 3 3BOAUTBCS /10 Olepalliil PyTUHHOIO, TIOBTOPIOBAHOTO XapaKTepy.

[Tporniemypy, 0 CKIAJAIOTD KOKHUI eTall ITPOeKTyBaHHS CTPYKTypU
KepyBaHHsI, sIK TPABUJIO, HE 3IIICHIOIOTHCS aBTOHOMHO. OO6CTeKeHHSs
3BUYAITHO CYMPOBOJKYETHCSI eJIeMeHTaM1 aHasti3y. AHami3 i po3poOka
pillleHb MOKYTh CIIPUYMHUTH HEOOXIAHICTb Y JOAATKOBOMY 00CTEKEHHI.
Po3pobka 3aBKau CyIPOBOKYEThCS PIBHOOIKHIM aHAJIi30M BapiaHTIB,
YIPOBA/UKEHHST 4acTO 1MOTpeOy€e AOPOOKU TPHUIHIATUX pirieHb. Tomy
MO/ POOBIT i3 TPOEKTYBaHHSI CTPYKTYPH KepyBaHHSI Ha OIMCAHi BHIIE
CTail /eno yMOBHUIL.

DopmyBaHHS OpraHi3aliiftHoi CTPYKTYpU KepyBaHHS MOKe 3IiHCHIO-
BaTHUCS 1IJISIXOM JICYKTUBHOTO JIOCJIi/IPKEHHSI, KOJIU BUpilllajibHe 3HAYeH-
Hsl, 1[0 BM3HAYAE BCIO i€pApXif0 HACTYITHUX pillleHb, 3100YBA€ y3araJib-
HeHa OIliHKa IfiJiell cucTeMU I OCHOBHMX NIJSIXiB il PO3BUTKY i Ha Iiid
OCHOBI 3/IIICHIOEThCSI BUOIP KOHKPETHUX €JIEMEHTIB CTPYKTYPU i iXHIX
B3aemo/iiil. Takoro pomy mijxi/ XapakTepHUi JJIs1 CTBOPEHHSI HOBUX
rOCIIOJIAPCHKUX OpraHizalfiii Ha 6Gasi BKe iCHYIOUMX y HOPIBHSIHO CTHC-
JIIA TepMiH.

Apyruil misx mae iHAYKTUBHUI xapakTep. Baxiusi pinieHHst 3
opraHizaiii KepyBaHHSI FOCHOZAPCHKUM O0'€KTOM MPUIAMAIOTHCS TLIBKU
TOi, KOJU PO3PO0JIEHO JIeTali30BaHuil omuc (QyHKIiOHYBaHHS 00’€KTa,
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inopMariiinux 3B’s3KiB i opraHizamiiiHMX Bi[HOCUH i 3a JOMOMOTOIO
1poro onucy (Momeni abo cucreMu Mogeseil) BceGIiYHO OIfiHeHi pisHi
BapiaHTH (OpMyBaHHsS CTPYKTYpu KepyBaHHs. Llell 1musix HalGibIin
NPUIHATHUN U1 3HOBY IMPOEKTOBAHKX IHANPUEMCTB ab0 MPU MPOBe-
J€HHI ZOCJiKeHb, AKi MalOTh CBOEI0 METOI0 BUPOOJIEHHS TUIIOBUX
pillleHb, 1110 MOKYTh OyTH HONIMPEHi Ha Kijbka 00'€KTiB.

ITopsix 3 M HaityacTile 3aCTOCOBYETHCS i TPETit, 3MITIIAHUH, TIJISAX,
KOJIX OCHOBHI INPUHIUIIOBI pillleHHA PO CTPYKTYPY KepyBaHHIA
MiIITPUEMCTBOM TPUHAMAIOTBCA B CTUCJIMM TePMiH HA OCHOBI €KCIIePT-
HMX BUCHOBKIB I JOCJIJPKEHD, 1[0 OXOIUIIOIOTH HE BCIO CUCTEMY, a JIUIIE
il HalBaskuBiI Tipobsemu. ITicaist 1bOro peasisyeThbest OiIbI-MeHII J10B-
FOCTPOKOBA TIPOrpaMa JETali30BaHOrO MPOPOOJIEHHST OKPeMUX OJIOKiB
y TIPUHHSTIIT CTPYKTYPi KepyBaHHS, PO3POOJSIOTHCS TTOJOKEHHST PO
Bimism 1 mocajy, CKJIAJAIOThCA IITATHI PO3KJIAAN, YIIOPAJKOBYIOTHCS
indopmartiiini MOTOKM i T.II., IO TIEBHUM YMHOM MO’Ke BIUTMHYTH Ha
Oprasisaifiiine pillleHHs, TPUHHATI HA MMOYATKOBOMY €Talli.

[Ipomec mpoexkTyBaHHS CTPYKTYPH KepPyBaHHS TOPTOBEJIbHOIO
Oprasizalfi€ro, y IiJioMy MiJJIsITal04n ONKCAHIK BUINE 3araJibHIN cXeMi,
Moske HabyBaTH pisHuX opM. KOHKpeTHUiT 3MiCT, MOC/TiIOBHICTD, TPY-
JIOMIiCTKICTh OKPEMMX €eTalliB 3ajieskaTh Bijl crielndiku CTBOPIOBAHOTO
ab0 YIIOCKOHAIIOBAJIBHOTO MIIIPUEMCTBA; BiJl HASBHOCTI JOCTOBIPHOI i
MOBHOI iHdopMallii Tpo Pi3Hi CTOPOHU HOTO [IiSJIBHOCTI; BiJl XapakTepy
JOCJIPKEHHS, 10 IIPOBOAMJIMCA Ha IIAIPUEMCTBI paHillie; Bif pecypciB
JUIST PO3POOKU CAMOTO TIPOEKTY HOBOI CTPYKTYPH, HacamIiepes Bl 4u-
ceJIbHOCTI i KBastidpikartii rpymu haxiBiliB, 3alfHATUX PillIEeHHSIM ITi€]l TTPO-
GJieMu.

Y 3arajibHOMY BHTJISIIi OCHOBHI €TAIy MPOIlECy PO3POOKU CTPYKTY-
PU KepyBaHHSI MalOThb TaKWil 3MiCT:

Eman 1. 3arasbpre BusHadeHHst 1pobsieMu i migmpobseM dhopMyBaH-
HSI CTPYKTYPHM KepPyBaHHsI 3BUYANHO 3/iICHIOETbCS KEePiBHUKaMU BUIIO-
ro piBHA i TOB’s13aHe HacamIiepesl 3 MOCTAHOBKOIO NMUTAHHS IIPO JI0-
HiJbHICTh IEpPexojay A0 OpraHisailii 3 HOBOIO CTPYKTypoio ab6o
peoprasizarii€ro icHyrouoi opraHizamiitHoi ctpyktypu. Ha mpomy ertarri
MUTAHHSI YJOCKOHAJICHHSI YIIPABJiHHS CTaBJSATLCS IapasleJibHO 3 IPO-
6JIEMOT0  YIOCKOHAJIEHHST CTPYKTYPU BUPOOHUIITBA YU TOCJIYT.

Yitke (opmysroBaHHS BUXiTHIUX BUMOT KepPiBHUIITBA /10 (DOPMyBaH-
HSI CTPYKTYPH KEPYBaHHS MiAMPUEMCTBOM 3abesrieuye 6Gasy st Ha-
CTYITHOTO JIeTAJi30BAaHOTO TPOEKTYBAaHHS CHUCTEMU KepyBaHHS.
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Eman 2. @opmysnioBaHHS 11iJieil TANPUEMCTBA € TIOYATKOM IIPOIIe-
Cy IPOEKTYyBaHHsS CTPYKTYpH KepyBaHHs. [l pO3pOOKHM CTPYKTYp Ke-
PYBaHHS BaKJIMBE HE CTiJIbKU KiJIbKiCHE, CKiJIbKK sIKicHe (hopMyJmioBaH-
HS IIJIed TATPUEMCTBA, N0 BOJIOIE OCTaTHLOIO MOBHOTOW. /lepeBo
IiJIei TAPUEMCTBA € HEPUIMM 3 IACYMKOBUX JOKYMEHTIB, PO3POOJIIO-
BaHUX y TIPOIeCi MPOEKTYBAaHHA CUCTEMU i BUKOPHUCTOBYBAHUX y Kepy-
BanHi mignpuemcTBoM. DoOpMyJTIOBaHHS TIiJIeil Biflirpa€ TOJOBHY POJIb
npu po3pobIli CTPYKTYPH MiANPUEMCTBA, J03BOJISE TPOAHATI3yBaTH
icHytouy i mMoOyayBaTH HOBY CTPYKTYPY KEPYBaHHS, BUXOISIUN 3 HOBUX
1iJIeH, 10 CTaBJAATHCA Tepesl IMiJANPUEMCTBOM.

3icraByieHHst icHy040i a60 po3pobJIIOBAHOI OpraHisaIiiiHOl CTPYyK-
TYpH i3 cHCTEMOIO TIiJieil € OCHOBHIUM 3MicToM emany 3. Ha mbomy etarti
BUPIIIAIGHOTO 3HAYeHHsST HAOyBAa€ 0OCTEKEHHs CTaHy CHCTEMU KepyBaH-
HA, BKJIIOYAIOYM TaKi XapaKTEPUCTUKUW, AK CKJAQJ ITiAPO3IiJiB, YUCesb-
HIiCTh TIepCOHAy, MOALT (DYHKIIN TOPTOBO-TOCHOAAPCHKOI MisITBHOCTI i
T.1. BaxksmBoro 3HauenHs1 HaGyBa€ BUSABJIEHHS TPOOJEM i BY3bKUX
MiCITb y poOOTi OKpeMUX TTAPO3ALIB i B CTPYKTYpi KEPYBaHHS B IJIOMY,
110 MOKYTh OyTH BHpillieH] NMIJIIXOM Kpalloi opraHisaiii KepyBaHHI.

AHaJti3 CTPYKTYpH KepyBaHHS Ha eTtarli 3, BUXOAIYH 3i cHhopMyJIibo-
BaHUX IiJieil minmpueMcTBa i mpobiieM, BUSIBJEHUX TOCIOAAPChKOIO
HPaKTHKOIO, I03BOJISIE TIEPENTH 10 emany 4, 1O TOJISITaE B PO3poOITi 3a-
rajibHOI CTPYKTYPU KEPyBAaHHSA ITAIIPUEMCTBOM.
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9. OPTAHI3AIIII BBAEMO/III TA
ITIOBHOBAKEHb

9.1. Opranizariig B3aemozii K (PYHKITS MEHEKMEHTY.
9.2. HopmatuBHi akTH, SIKi persiaMeHTyIOTh OpraHi3alliio B3aeMOJIii i
TTOBHOBAKEHb.

9.1. Opranisaitist B3aeMoii Ik (pyHKILisI MEHEKMEHTY

Opeanizauisi 63aemodii — 1ie TPOIIEC CTBOPEHHSI CTPYKTYPH YIIPaB-
JIHHS THAIPUEMCTBOM, SIKa JIa€ MOKJIMBICTH MepcoHay 00’€HaTH CBOI
3YCUJISL JIJIs IOCATHEHHST TEeBHUX IIiJIei.

Opranizaniss g9k (YHKI[IS MeHeKMEHTY Iependadac PO3IO/iI 3aB-
JlaHb MK KEPIBHUIITBOM Ti/IMIPUEMCTBA, OKPEMUMH TTiAPO3/iIaMu abo
MPAIiBHUKAMU | BCTAHOBJICHHA B3AaEMOJIl MiXK HUMM.

Opranizarist 3a6e3mnedye eheKTUBHY TisLIbHICTD Tianpuemcrsa. 1le
nepenbavae (popMyBaHHST CHCTEMM YITPABJIiHHS Ta il OpraHiB — Tigpo3-
JIJTiB anapaTy yHpaBiHHS, BKJIIOYAIOUM PO3MOLT MiK HUMU (DYHKIIH,
IIpaB i BiAIIOBIJAJILHOCTI, pallioHaJIbHE CIIIBBIZHOIICHHA KEpPyroyoi i Ke-
POBaHOI TificKCTeM MAIIPUEMCTBA, B3AEMO3B’SI30K MixK eleMeHTaMM ITi€l
CUCTEMU YIIPaBJIiHHS, 00'€KTaMK YIIPABIIHHS Ta HIIMMU CHCTEMaMU;
edeKTHBHE BUKOPUCTAHHS YIPABJIHCHKUX ITPOIIECIB; PO3POOKY PpillleHb
Ta iX BUKOHAHHS, perJaMeHTaIlf0 yIPaBJiHCBKUX POOIT — IpoIemyp
06pobieHHst iHdopMaitii, 3acTocyBaHHs 3ac00iB OPTTEXHIKM.

Buginstiors dsa ocnosnux enemenmu 6 opeanisauii ynpasiinns. Ilep-
Wyt — opraHizallisi B3a€MOIil Ta PO3TOJILJT TIOBHOBaKEHb, Opyzuil — TI0-
Oy/10Ba OpraHisalliiHUX CTPYKTYp yrpaBiiHHs mignpuemctsoM. Lli ese-
MEHTH B3a€MOIIOB'3aHi Ta B3a€EMO3YMOBJIeHi. B iX OCHOBY TOKJIa/IeHO
(byHKIIiT anapaty yrnpaBJiHHS ITiITPUEMCTBA.

Q@ynkuii anapamy ynpasiinius — 11e 0COOJMBUNA BUJ [isLIbHOCTI YII-
PaBJIHCHKMX TIPAIiBHUKIB, SIKi 3a6€31euyloTh BUKOHAHHS MOCTaBJEHUX
repel KOJEKTUBOM IANPUEMCTBA 3aBIAHb.

Opranizaiiisi B3aeMo/iii Ta MMOBHOBa)KeHb IPYHTYETHCSI HA B3AEMOBIJI-
HOCWHAX TIOBHOBAXKEHb, SIKi TIOB’SI3YIOTh BUII PiBHI YIPaBIiHHS 3 HUK-
quME 1 320e31edyI0Th MOKIUBICTD PO3MOLIY i KOOPAMHALLT 3aBIaHb.
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3acoboM, 3a JIOIIOMOI0I0 SIKOTO KEPiBHHMIITBO BCTAHOBJIIOE BiZHOCH-
HM MK PiBHSIME TOBHOBaKEHb, € Oejlezy6antsl.

[eneryBaHHs NOBHOBaXKeHb I0JISITA€E B TOMY, IO MeHe/Kep Halla€
npaBo Ge3MOCepPenHbo IJerIMM HoMy 0co0aM CaMOCTIIHO 3JiiicHI0-
BaTU TeBHi /il a6o mpuiiMaty BiAnoBiaHi pimeHnst. OTXe, aeeryBaHHs
[OBHOBaKeHb Iepebadac jgeseryBanis 0OOB’sI3KiB i mpaB, TOOTO 4yac-
THHY CBOIX (DYHKILH i TIpaB, HEOOXITHUX [IsT iX BUKOHAHHS, MEHEKED
nepezae TiznernmuM. BignosizambhicTs Haituactinte He memeryerbes. Ii
30epirae el MeHeKep Iepes BUIIUM KEPiBHUI[TBOM, HE3aIesKHO Bis
TOro, KoMy i sIKi (DyHKILi BiH /1eseryBas.

Ortxe, MeHeKep, MO JeJieryBaB CBOi MOBHOBA)KEHHS, Hece Bilmo-
BiJa/IBHICTD 3a pillleHHs i Aii, ki 3ilcHIn 0co0M, IKUM OYJIH JIeJIero-
BaHi I[i TOBHOBa)KeHHsS. Y CBOIO 4epry, ii ocobu HecyTh BiAMOBi-
JAJIBHICTD IIE€pe]] MECHEIKEPOM.

OueBuHO, 10 OJHE 3 HAWBaKJIMBIIIMX 3aBJaHb MeHeIKepa Oyiib-
SIKOTO paHry — BUOpatH 0e3MOCepeIHbO THIErUX oMy 0cib, 3MaTHHUX
BUKOHYBATH [IeJIETOBaHi iM moBHOBaskeHHs. CBOi 0OOB'SI3KHM i mpaBa Me-
HEJKED MOJKe JieJIeryBaTh He TiJIbKU Ge3MoCepeIHbO MiIerIiM oMy
ocobam. Tax, 1711 BUKOHAHHsT 200 BUPITIEHHST OY/Ib-sIKOTO 3aBIAHHST MOJKe
OyTi opraHizoBaHa TMM4YacoBa Ipyma (KOMaH/a), KePiBHUK SIKOI KepiBHMU-
KOBI Ti/ilpreMcTBa Oe3IocepeIibo He TiAopsiKoBanuii. Pazom 3 Thm,
Ha Iepioji BAKOHAHHS KepiBHMK IIITPUEMCTBA MOKE HA/IaTh HOMY IeBHi
TIOBHOBAKEHHST, B TOMY YHCJI ¥ TaKi, 110 Tlepe0dadaoTh il Bil oro iMeHi.

JleseryBaHHIO MiUIATalOTh He BCi 0OOB'SI3KM 1 TpaBa, a Jinine Ta ix
YyacTHHA, SIKa He € IPeporaTuBOI0 MeHe/pKepa (HAIPUKJIAL, BUAAHHSI
HaKa3iB, MiANNC JIeTKNX 3BITHUX JMOKYMEHTIB TOm0). YMHHMMU 3aKO-
HOIABYMMHU i HOPMATUBHUMH aKTaMH BM3HAYEHO Iepesiik 00OB'SI3KIB i
IIpaB, SKi He MOJKHA JIeJIETYBaTH.

JleneryBanHsl TIOBHOBa)KEHDb Tepedadae MOCUIIEHHST POJIi KOHTPO-
JIF0 BUKOHAHHSI Ta #0oro IeHTpajizaiio. YuM Oijiblly YacTHHY CBOIX
00OB’SI3KIB 1 IpaB MEHEIKepP JeJerye iHIIMM 0cobaM, TUM IOBHIIIOIO,
JIOCTOBIPHIIIIOO i cBOEYacHiIow Mae OyTu iHdopMmallis 1mpo Te, sIK I
0co0M BUKOHYIOTD TIOKJIaIEHI Ha HUX OOOB'SI3KM i BUKOPHCTOBYIOTH Ha-
mani iM mpaBa. ToMy cucteMa KOHTPOJIO, 30KpeMa, MOBHHHA Tependa-
YyaTu TOCTilHY i onepatuBHy iHboOpMaIlilo MeHeKepa MPo Xi/l BUKO-
HaHHsI JIeJIeTOBaHUX OOOB’SI3KIB i BUKOPUCTAHHSI TPAB.

IIpu neneryBanHi Ccif A0AEP:KYBATUCDH BiMMOBIAHOCTI BUKOHYBAHUX
000B’s13KiB 00CATY HaJ@aHUX IIi/JIETJIOMY TIPAlliBHUKOBI TpaB. SIKIIO
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obcsr 11X 000B’SI3KIB IIEPEBUIIYE IIpaBa NpalliBHUKA, TO BUHUKAE pe-
aJlbHa 3arposa iX HEBMKOHAHHS, KOJIM IIpaB Oijblie, Hizk 000B’SI3KiB, TO
CTBOPIOEThCs aTMocepa Oe3BiNoBiIaIbHOCTI, GE3KOHTPOIBLHOCTI i 3J10-
BKVBAHb.

JlesieryBaHHs MOBHOBasKeHb Ma€ 3/eOi/bIIOro 4iTKO BHUPasKeHUN
cyO’ektuBHIIT XapakTep. KoKHIIT MeHEIKep IO-CBOEMY OIHIOE MOJK-
JIMBOCTI 1 MParHeHHs IiJIeTINX i BiATOBIAHO 0 IHEl 0COOUCTOI OIHKU
Hazia€e iM Ti ab0 iHIII MOBHOBAYKEHHI. [leneryBanHs jonoMara€ MeHe/l-
JKepy YTPaBJISATH BEJMKUMH KOJEKTUBAMH, CIIPHUse (OpMyBaHHIO Kpa-
101 CTPYKTYPU YIIpaBJIiHH:.

Haii6isibin J01iIbHO BUKOPUCTOBYBATH JIEJIETYBaHHSI B TAaKUX CHUTY-
ariax:

1) 3aiiHATICTH He JIa€ 3MOTM MEHEPKEPY CaMOMY PO3B'SI3aTh MPOOJIEMU;

2) MeHepKep 6aunTh i PO3yMi€, IO MiTIEr/IiiA MOKe BUKOHATH T1€B-
Hy pobOTy Kparie 3a HbOTO;

3) MeHemKep HaMara€TbCs CHPUATH 3POCTAHHIO TPodeciiiHoi Maii-
CTEPHOCTI ITiIJICTJINX;

4) MeHepKepy HEeOOXiHO BMBILILHUTH Yac JJIS BUPILICHHST iHIINX
3aBJaHb.

Peautizariiss npuniummy gesieryBanisl IOBHOBa)KeHb Ma€ Psjl liepeBar:

— IIABUULYETHCA ONEPATUBHICTD 1 MOMIIMIIYETbCA SAKICTh YIPABIIHCH-

KUX PillleHb, OCKUJIbKK iX MPUIMAIOTh Ti TPAIiBHUKH, 1O MAKOTh
HaGLIbIIy KOMITETEHI1if0, OiJIBIIT TOBHY i JOCTOBIPHY iH(bOpMAIIiIo;
— y MiJIErJIMX PO3BUBAETHCS iHIIaTHBA, MiIPUEMINBICTD, OaKaH-
HSI CAaMOCTIiHO TIpalllOBaTH, BOHM HaMaraloThCs OBOJIOJITH Ha-
BUYKaMM TBOPYOI MislJIbHOCTI;
— KEpiBHUK BUBIJIBHIOETbCS BiJl BUKOHAHHSI APYTOPSAHUX, PYTUH-
HUX POOIT;

— POBLIMPIOETHCST 00CAT (DYHKILH 1 3aBaHb, 0 BUKOHYE OpraHisallist.

[TpakTuuna peasisailist /ieseryBaHHsI TOBHOBa)KEHb MOXKe 3[IiICHIO-
BaTUCS 32 TAKUMHU HaIPsIMaMU:

1. Ilepeposnozin ¢yHKIIN MiX WieHaMW KePiBHUIITBA OpraHisartii
(miznmpuemctBa), TO6TO MixK MeHe/KepoM Ta ioro sacrynuukamu. Oc-
HOBHA MeTa — BUBLIbHUTU MEHEKEePa BiJl YYaCTi y PO3IJIA/ i BUPillIeHH]
MUTaHb, IKi MOXKYTb i po3B’sI3aTH 1OTO 3acTYymHUKU. Posmnoisi dhyHKITii
3 BUYEPITHOIO MOBHOTOK BiIOMBAEThCS B Hakasi abo iHIIIOMY crielfiaib-
HOMY JIOKYMEHTi, IKiii Ma€ OyTu JOBeJeHMil 0 BioMa yCixX JHIHHKUX i
(byHKITIOHATPHIX MeHeKePiB.
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2. Ilepepaya BUIIUM KepPiBHUIITBOM YAaCTMHM CBOIX (PYHKIIi i 1IpaB
MeHe/KepaM JHHIMHUX i (hyHKIIOHAJbHUX TiAPO3/iJiB CepeHboro i
OIEPATUBHOTO TA0eiB yrpaBiHHs. [l 1IbOro KOPUTYIOTH i JOMOBHIO-
I0Th TIOJIOKEHHS TIPO MiPO3/iJIA, 30KpeMa Ti PO3/ian, e HAeThCS PO
000B’sI3KM 1 TIpaBa iX MEHEeKePiB.

3. Iepeposnomin GhyHKIIN Mik uwieHaMn aaMiHicTpalrii, ToOTO JIiHili-
HUMU i (PYHKITIOHAJIbHUMUA MeHeKepaMUu; iX 3aCTyITHUKAMU, 3 OIHOTO
OOKY, 1 BiJOBIJaJbHUMHU BUKOHABLSAMKU — 3 iHIIOTO. [IJIs 11OTO yTO4-
HIOIOTBCA II0CQIOBI IHCTPYKILI ITpalliBHUKIB.

4. TuMyacoBe HaJIlaHHSI TIPAIliBHUKIB NEBHUX IPaB /I BUKOHAHHSI
KOHKPETHOIO KOJIa POOiT, po3B’s3aHHs 3aBJAHHS Ta iH.

5. CTUMy/IOBAHHS TIPAIBHUKIB, SIKi B XOJi BAKOHAHHST CBOIX MOCAIO-
BUX OOOBSI3KIB i /IOpydYeHb KePiBHUKA BUSIB/LSIIOTH iHII[IATHBY, CAMOCTIITHO
BUPIIIYIOTh TUTAHHS, PO3IIMPIOIOTh CBOI (DYHKILI, 6epyTh Ha cebe BiAmo-
BiJaJIbHICTh 32 BMKOHAHHS paHilie He mepegdadeHnx poOiT i omeparriii.

6. BBenenns mopsky, Ipu SIKOMY Ha Hapajli KepiBHUKA MOKe TIpe]l-
CTaBJIATH YIMOBHOBaKEHA HUM ocoGa. Y psijii BUMAKIB Tl 0cobi Ha-
JIAEThCS TIPABO OIEPATHBHO PO3B'A3yBaTH BCi MUTaHHS, 10 nepebyBa-
I0Th Y BiflaHHI opradizarii (mmiaposziry).

7. Hayanas mipaBa MeHe/pKepaM TIIPO3/iJiB i BiZINOBIZIAIbHUM BH-
KOHABIISIM y MesKaX iX KOMIIETEeHIi, 0OMeKEHOI TI0Ca[0OBUMK iHCTPYKII-
isIMU, TIPUKIMATH BiJIMOBi/HI PillleHHs i MiZMUCYBaTU JIOKYMEHTH, SIKi
BUXO/ISITh 32 MesKi opraizaitii (IpaBO MeHEKEPIB IiAPO3IJIIB Yy MeKax
iX KOMIIETeHIIil 3/[iICHIOBATA JIMCTYBAaHHA Bijl iMeHi opranizariii).

BincytHicTp MMPOKUX NMOBHOBAa)KEHb anapary yIPaBJiHHA IPU3BO-
JIATH JI0 TaKoi HebakaHOi CUTYyaIlii, KOJIM BCi pillleHHs TPUIAMAE TLIbKU
NEePIUA KepPiBHUK.

[leneryioun cBOi NMOBHOBaXKeHHs, MEHE/KEP Ma€ IPaBO BHUMaraTu
GistbIIol caMoCTiHOCTI Bij migyierymx. 30KpeMa, BOHU HMOBUHHI MaTh
MPaBO CAMOCTIHO aHaJi3yBaTu i OliHIOBaTH (paKTOpH, MO BIIMBAIOThH
Ha peastizarifo ixHi (hyHKIIiIT, BAKOHAHHSI 3aBJaHb i JI0pyYeHb; mependa-
YaTH HACJIKU CBOIX pillleHb i [iif Ta BiAnoBizaTh 3a HUX; BUOMpATH
IUISIXK 1 32CO0U JIUIST IOCSITHEHHST TTOCTABJIEHOI METH.

[Tigersi nmoBuHHI OYTH BIEBHEHI B TOMY, IO B OY/Ib-SIKUil MOMEHT
iM 3 GOKy MeHepkepa Oyzie HajlaHa JI0TIOMOTra B 3IHCHEHH] JIeJIeTOBAaHIX
noBHOBakeHb. Lle cripusitume GiIBIIOMY MOPO3YMIiHHIO MEHEIKEPIB i
TJIETNIAX, TIOCUJINTD JIOBIPY JI0 MEHE/Kepa, a TaKOK HaJlacThb MoMY 3MO-
Ty 3/iHCHATH KOHTPOJb, OfiepsKaTh iH(opMaIlifo Tpo i miermx.
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Cuig 06’€KTUBHO OIiHIOBaTH POOOTY IMiJIerJIoro, 1Mo AicTaB Haii-
MIUPIT TOBHOBAKEHHST. MOKIINBI TIOMHJIKH, OCOOJIMBO Ha TTOYATKOBHX
erarax caMOCTiHOI PoOOTH, i crpuiiMaT iX CJIjl sSIK HOpMaJibHe SIBU-
mie. BpaxoByBaTi OTPiGHO HE KiJIBKICTh MOMIJIOK, @ TIOBTOPEHHS iX, 1110
CBiZIYUTH TIPO HEJIOCKOHAJI METO/[M KOHTPOJIIO, HellPaBUJIbHE OIliHIOBAH-
HS CHUTYyallii, BiZICYyTHICTh KPUTHYHOTO TOIJISIY Ha CBOIO POOOTY.

Ak yxe 3a3HauasoCh, JieJleryBaHHsSI IOBHOBA)KEHb HE 3HIMae 3 Me-
He/Kepa BiMOBIaIbHOCTI 3a pe3ysbTaTi poOOTH, 3a Te, 10 i SIK Pob-
JIITh MOro mizjiersi.

Bwminnst Gpati Ha ceGe BiANOBIZANBHICTD — BAKJIMBUIN €JIEMEHT TO-
TOBHOCTI MeHeJKepa /10 BUKOHAHHS cBOiX (yHKIiH. OcobmBo 1ie cTo-
CYETBCSI TUX BUIIAJIKIB, KOJIM PillleHHS] TPUIMAIOTh B yMOBax Cylepey-
JINBUX TIOTJISA/IB i peKoMeHallii, HefocTaTHboi iH(opMallii, KO BeTrKe
3HAYEHHsST MAIOTh iHTYIIisI, epedadeHHs], TOCBi/, A0BIpa 0 MiIETInX.

OcHoBHi (paKkTOpH, MO TEPENTKOKAIOTh AKTUBHOMY JIeJIETYBAHHIO
TIOBHOBAKECHD!

1. Hedosipa 0o nioaeeaux, T06TO BiJCYyTHICTb Yy MEHEIKepa BIIEB-
HEHOCTi y TOMY, 1[0 BOHM SIKHAalKpallle BUKOHAIOTH JOPYYeHy iM pobo-
Ty. MOKHa TakO)K TlepenbauyuTy peasbHUil OIip YaCTUHH IePCOHATY
PO3LIMPEHHIO CBOIX ITOBHOBAKECHD.

2. Hedoouintoeanus 30ionocmeit nioneenux. Jlysxe 4acto BOHa Mae
anpiopHuii xapakrtep, T06TO, He BUIPOOYBABIIH Mi/JIETTUX B yMOBaX
caMoCTiiTHOI poOOTH 1 MiIBHIIEHOI BiMOBIIAIBHOCTI, MEHEIKEP BBAKaE
3a HEMOXKJIMBE JleJIeryBaTH iM HaBiTb He3HauHy YacTUHY CBOIX IIpaB.
HenooninoBanHss MOXJINBOCTEN MiIErINX BUHUKAE HEPIKO 3 yIeB-
HEHOCTi MeHe/pKepa B TOMY, 1[0, T1O-Tiepllie, IPUIHHATI HUM pillleHHS
3aBK/IM ONTHMAJIbHI, a MO-APYyTe, IO BiH caM 3MOKe BUKOHATH POOOTY
abo 3aBmaHHs Kpalle, HiK mmijersi. Take mepeoliHioBaHHsI CBOIX MOK-
JIMBOCTEN TPU3BOAUTDH 0 TOCTIHHOI 3alHATOCTI MeHemKepa, 6e3-
HiSLIBHOCTI 1 Ge3iHiIiaTUBHOCTI TTi/JIErTIHX.

3. Basxcanns xepienuxa camomy Opamu yuacme y po36’a3anHi 6cix
Kongpaixmie i eupodnuuux xonizii. Sk npaBuIo, TaKU CTUJIbL POOOTH
MasioeeKTUBHUH, PU3BOAUTH /10 BTPATU BiUyTTS 1EPCIEKTUBH, IIPU-
THiYeHHS aKTUBHOCTI IPAIIBHUKIB, BEJMYE3HOI 3aBAHTAKCHOCTI MEHE/-
Kepa.

4. Henpagunvne po3yminna npecmudsichocmi. Jlesixki MeHemxepu
BBAJKAIOTh, 1110 BOHM TMOBWHHI 3HATH BCe TIPO CBOIO Oprawizaiiito (Imij-
IPUEMCTBO) i Ha BMMOI'Y BHUIIOi OpraHi3zailii faTv HeraitHO BUYEPITHY
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indopmarito 3 Gyap-sikoro nurtanHsa. [Ipore MeHemKkep He MOXe i He
MOBUHEH 3HATH Bce. BiH 3060B’s13aHuil po3B’si3yBaTH HalBasKJIMBIII
npobJieMy, 110 BU3HAYAIOTH isLJIbHICTh OpraHizalfii.

[Huoto iHdopmaliiero Mae BOJIOAITH 1Tab rOJOBHOTO MEHeKepa —
amapaT yIpaBJiHHS, SKOMY I TepefaroTh BiAMOBiAHI TOBHOBAaKEHHS.
[HITI010 BasKJIMBOIO MPOOJIEMOIO TIPECTUKHOCTI € BCTAHOBJIEHW Y Psiti
opratizaiiili MoOpsiJIOK, BiAIIOBIAHO A0 SKOTO AioBMil JcT abo Oyib-
AKWI IHITWHA JTOKYMEHT, KM HallpaBJIAOTh Ha iX ajpecy, Mae OyTu
MiIUCAHUI TUIBKU TIEPIIUM MEHe/KePoM. K TpaBujo, B IMX JIOKY-
MEHTaX HIeTbCs PO MOTOYHI, YaCTO JIPYTOPsi/IHI MUTaHHS (HAPUKJIAL,
MTPOXaHHS TMOCh MPUCKOPUTH, PO3'SCHUTH, 3MIiHUTH, TIePEHECTH CTPOK
Tomo). [ocriliHa yBara mepiioro MeHe/mpKepa /10 TaKUX MUTaHb HeraTuB-
HO II03HAYAE€TbhCA Ha Oprauizauii mnpoiecy yIpaBliHHA.

5. /lpi6’asxoee ouintoeanns nionezaux, y ToMy YUCIi MEHEIKEPIB
Mipo3/iiB, GaskaHHS MEPIIOro MeHeKepa MOCTIHHO BHUKATH B yCi
jietast i MooANHOKI MOMEHTH PoGOTH, BUKOPIHEHHST CIIpob pobuTh Gy ib-
10 He TakK, K BiH BBakac 3a norpiGue. ITocriiini 3ayBAKCHHA, BKa3iB-
KM B TIPOIECi OMepaTUBHOI POOOTH TIPU3BOISTH 0 BTPATH CAMOCTIH-
HOCTi, 3MEHIIIEHHA iHilliaTUBU 1 BiAIIOBiZaJbHOCTI MpalliBHUKA 3a
CIpaBy.

6. Ilpaznenns 0o eénadu, HebakaHHsI MOCTYITUTUCS YACTHHOIO CBOIX
IIpaB, BIIEBHEHICTb, IO JeJIeTyBaHHS IIOBHOBaXKeHb, /OBipa /[0 IIijjer-
JINX, CIIMPAaHHS Ha HUX 3HUXKYIOTb POJIb MEHelXepa B YIIPaBJiHHI, He
CIIPUSIIOTH 3POCTAHHIO FOTO aBTOPUTETY. 3BiJICH BUILIMBAE CBioMa abo
iHTYITUBHA TIPOTH/Iisi 3POCTAHHIO i PO3BUTKY HpodeciiHux 3ai0HOoCTEN
CBOIX MiIJTErJINX, TEH/EHIisT CTPUMYBaHHsI IXHIX il y CyBOpo oGMesKe-
HUX paMKax OOOB’SI3KiB i mpas.

7. HaseHicmo HeCankuioH08anHux 3as0anb Mae Micile TOMi, KOJIH
o/MH (DYHKIIOHATBHUI MeHekep (HAlPUKIIaA, MeHe/pKep Biutiry map-
KETHHTY, TOJIOBHUI OyXrasrep) TparHe JOPYYUTH BUKOHAHHST HECAHKIL-
OHOBAHUX IIEPIIMM MEHEKEPOM OpraHisailii 3aBiaHb iHIIUM IIiApO3M1i-
siam. Taka TpakTHKa JIe30pranizye poOoTy arapary YIpaBJIiHHsI, OPYIIy€E
HNPUHIUI €IMTHOHAYAJIBHOCTI, 3HI)KYE e(eKTUBHICTb KOHTPOJIIO.

8. Cnpoou nionezaux noxnacmu ceoi yuxuii na Gesnocepednix
Menedicepie (Oenezyeanns 3nu3y). lleit npuitom BixxuaeHHsT Bix po-
6ot Moke HaOyBaTH pisHMX (HOpM: HerepeabadeHe TTOTO/KEHHs, Ha-
piKaHHS Ha He3HaHHs HpoOjaeMu (IpKepes, IOKYMEHTIB, Jiojei, obcTa-
BUH TOINO), TIOCUJIAHHSI HAa HEB/ayy, sIKa Majla MiClle B MUHYJIOMY IIpU
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BUKOHAHHI aHAJOTIYHOTO 3aBJAaHHA, BiJICYyTHICTb KOHTAKTIB 3 JIIOJbMU,
Bi/l SIKMX 3aJIeXKUTh PO3B'SI3aHHS.

9. Iloborosanns euxauxamu He3a0060IeHHA NidJIe2UX BHACIIIOK
MOKJIaIaHHs Ha HUX JIOJaTKOBUX OOOB'SI3KiB, 3 OZHOTO GOKY, i HEBIIEB-
HEHICTh y cobi, 3 PYroro, CIPUYUHIOITh Yy MEHeKepa HaMaraHHs po-
O6uTH SIKHANOi/IbIe caMOMYy, BUSIBJISIOYM MiHIMYyM JOBipU 10 CBOIX
criBpobiTHUKIB, HeraTuBHUM € TakKoK MOGOIOBaHHS TIOMUJIOK, SIKi Oy-
BAaIOThb Ha MEPIIAX eTarnax JeJeryBaHHs.

Ha edexTuBHicTh neseTyBaHHSA MOXe CEpUO3HO BIIMBATH CTUJIb
poboTH MeHeKepa 3 TepeBaskaHHSIM JKOPCTKUX, aAMiHICTpaTHBHMX
METO/IiB ympaBsiHHsA. Takuil KepiBHUK HAMara€TbCcsi caM IPUHAMATH
pillleHHsT 3 yCiX TUTaHb, BiH BUMara€ Oe3yMOBHOTO BUKOHAHHS TPHii-
HATHX HUM PpillleHb i Ge31M0cepesIHbO B YyChbOMY OCOOUCTO KOHTPOJIIOE
mijgersanx. TakuM 4WHOM, NMPUTHIYYETHCS iHIIIaTUBA, CAaMOCTINHICTD,
TBOpunil minxiz. [locTymoBo mpailiBHUK IepecTae yIOCKOHATIOBATH
cBOI0 KBasi(ikaiiio, crac 6e3nopajHuM, He IIPUCTOCOBAHUM 0 CaMO-
CTITHOI, BiAMOBizaabHOI POOOTH.

YV jpegkux BUma[kax 00’€KTUBHHUI aHaJI3 MOKa3ye, M0 abcoJoTHA
GisbIicTh (DYHKITH, SIKi BUKOHYE MEHEKep, JOCUTh YCIIITHO MOKYTh
3/iliCHIOBaTUCS Ha OiJIbIl HU3bKOMY PiBHI yIpaBJiHHs (MOMiYHMKAMH,
immmmu miggrersnvn). Ile o3raydae, 110 Hemae mijfctaB st 36epeskeHHsT
1ocajy MeHepkepa i i CJIiji CKOPOTUTH.

Mene/kep TIOBUHEH BpaxOBYBATH, IO IMi/JIETJi MOXYTb BUKOHYBa-
TH JieJleroBaHi iM 000B'sI3KM i 06MBaTHCS MOTPIOHUX PE3yJIbTATIB, MTPO-
Te TIPH 1IbOMY JIii, TPUHIMIIA i METOAN BUKOHAHHSI MOKYTh OYTH 30BCIM
iHmmMu, Hixk 'y Hporo. He 3aBxau MeHezKepu TOTOBI 3 1IIMM MUPHUTHUCS.

CBoe BMiHHS JlesieryBaTH TIOBHOBQ)KEHHSI MeHe/Kep MOsKe OIliHU-
TH aHAJI30M Bi/INIOBi/leil HA TaKi MUTAHHS:

1. Yu npammioere Bu nosie, Hixk Barmi mizrersti?

2. Yu Bukonyere Bu pyrunty, HeTBOpuy poOOTy, siky Moriu 6 3po-
6utn Bami mijrersi?

3. Yu 3aboponsiere Bu mijyiersiuM mifucyBaTu JOKYMEHTH, IO
BUXOJIATh 32 Meski Barmoi oprasnizarii?

4. Yu Garato JOKyMEHTIB yeKaioTh Baroro posrisiy, sikino Bac 3
Oy/ib-SIKMX TIPHYMH HEMa€ Ha PoOOYOMY MicCIti?

5. Yu Gepere Bu yuactp y BupilieHHi nmutanb abo BUKOHAHHI POOiT,
nopydennx Bamu mimmersmm?

6. Yu ckimazHo Bam momepikyBatucst rpadika poboTn?
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7. Uu Bukonyere Bu 060B'sI3KM, 3 SIKMMU CIIPaBJISAIOThCsS Batii
migterii?

8. Yu moBoauthess Bam posrisizaTit mmranHs i npobsemu, siki Bu
B’Ke HeO/IHOPA30BO BUPIlIyBaJii paHimie?

9. Unu namaraerech Bu 3aBxmau 3Haty, ynM 3aiingarti Bamni mimrersi?

10. Yu wacto Bu cymHiBaeTech y MOXKJIUBOCTSX TT/IJIETINX, He JO-
CHUTbH JIOBipsieTe iM?

Axmo 6-7 BiamoBize#t Ha 11i 3aMMTaHHS CTBEP/KYBAJbHI, TO JOTILIb-
HO TIEPEerJITHYTU iCHYIOUY CHCTEMY JleJieTyBaHHsI IOBHOBAKEHb.

9.2. HopmaTuBHi aKkTH, SIKi perJiaMeHTyI0Tb OpraHi3aiiio
B3a€EMO/lii i IOBHOBaK€Hb

[lo HOpMATMBHUX aKTiB, SIKi PErJIaMeHTYIOTbCSI OpraHisalli€lo B3ae-
MOJIiI Ta TMOBHOBAKEHb HA ITAINPUEMCTBI, BIIHOCATBCA TOJOXKEHHA IIPO
CTPYKTYPHI Tifpo3aisv i mocazoBi iHcTpykiiii nmparmiBHukiB. OcHOBHI
(yHKITIT CTPYKTYPHUX MiAPO3/IiNiB, MeKi KOMIETEHTHOCTI X MeHe/I-
JKepiB, BU3HAYAE TEPIIAN KEPIBHUK IITPUEMCTBA.

[IpaBuibHO PO3POOJIEH] TOTIOKEHHST CITPUSTIOTH TIOJITTIIIEHHIO OPTaH-
izamii ympaBsiHHS, MiABUINEHHIO e(eKTUBHOCTI Tpalli yIpaBIiHCbKOTO
TIepPCOHAITY, 3MIIHEHHIO TUCIUILTIHK, OTIPAITFOBAHHIO OLIBIN SKICHUX VII-
PaBJIHCBKUX PillleHb.

BcranoBmotoun ¢dyHKITT TAposaisiiB i kKoMneTeH o X KepiBHUKIB,
HepInii KepiBHUK, OKPiM 00’ekTuBHUX (akTopiB (obcsar pobir, yu-
CENTBHICTD i MTOTOBKA TepCOHAIY, MOPSIIOK POOOTH), BPAXOBYE 0COOH-
cTy, CyO’€KTUBHY OIlHKY AiSIBHOCTI KEPIiBHUKIB IMiZPO3/ILIB, iX Mpo-
BiHux (axisiiB. Buxopstun 3 115010, po3pobIIsiioTh MOJIOKEHHS PO
MiZAPO3A1IY, 10 BU3HAYAIOTh HOPMATUBHO-IIPABOBY perjiaMeHTallio
IXHBOI JiAJBHOCTI.

[TosrokeHHsT TIPO THAPO3ALTH PO3POOISIOTHCS 3 YPAXyBAHHSIM TaKHX
PeKOMeHaIlil:

1) BoHM TOBUHHI GyTH KOHKPETHUMHU, a (HOPMYJTIOBAHHS, sIKi Mic-
TATbCA B HUX, YITKUMU i OJHO3HAYHUMU;

2) cknamaTy iX CJj| 32 €MHOI0 METOIMKOIO0 KePiBHUKAM ITiZIPO3JIiJIiB
3a YMOBU JIOIIOMOTHY 3 OOKY CJIy:KOu, sika 3abesreuye po3poOKy i po3s’si-
3aHH4 NUTaHb OpraHisailii i ympaBIiHHS;

3) MOJIOKEHHST MAIOTh OYTH MOTOKEHI MK c00010;
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4) 1ipu po3po0Ili MONOKEHD CJIT I0/IEPKYBATICH TPUHITUITY CHCTEM-
HOCTI, SIKHUiT TIOJISITa€ B TOMY, 10 CKJIA[AHHSI TTIOJIOJKEHHSI TIPO HOBHIA a60
3MiHa TOJIOKEHHSI TIPO JHIOUMH MiJ[PO3/iJl TPUBOJUTH, K MIPABUJIO, 10
nepersigny (KOPUTYBaHHIO, 3MiHWM) TIOJIOKEHDb TIPO iHIII ITiIPO3/IiINT;

d) MoJIOKeHHsS B Mipy 3MiHM (DYHKINN THAPO3/ILIiB, METOIB iX BU-
KOHaHHS, POJIi i MicIlg MiAPO3/iLy B CHUCTEMi yIpaBJiHHS HEeOOXiIHO
neperyigaat (K TMPaBUJIO, OMUH pa3 Ha TPU POKM).

[TostoKeHHST 3aTBEPIKYIOTHCS KEPIBHUKOM TANPUEMCTBAa ab0 #OTro
3aCTYIIHUKOM BiZIIOBIZIHO /10 BCTAHOBJIEHOTO MiX HUMU PO3IOALILY
dyHkiii. [TiAroToBKY i 3aTBEPIKEHHST TOJIOKEHb, TOOTO BBEJIECHHS iX Y
Jif0, OIIBHO 3/iICHIOBATH OHOYACHO JUISI BCIX MMiZPO3aiaiB abo 3TigHO
3 rpagikoM.

Tumuacosi nonoxcenns po3poOSIIOTECS Ha OAWH PiK, MCAS 4Oro ix
JI00TIPAIlbOBYIOTh, YTOUHIOIOTD, PEJIATyIOTh i 3aTBEPXKYIOTh K TOCTiliHi.

[Tigposminm, Mo BUKOHAJIN CBOE 3aBJaHHS 1 JISJIbHICTD SIKUX Tiepe-
crasa Gyt HeoOXiIHOM, Ctii po3(hopMOBYBATH.

[TonmoskeHHsT TIpO WiAPO3IiA, SIK TTPABUJIO, MA€ TaKi PO3MIIN: 3aTaJbHi
noJio;KeHHs; (DYHKITi TMiApo3iTy; mpaBa; BiAMOBIIAIbHICTD TiAIPO3IiTY;
BiTHOCUHU 3 iHIIMMU IIiAPO3AiJIaMHU.

Y pospini «3aranbHi MOJOKEHHS» 3a3HAYAIOTH BifNIOBiIZHO /10
NITATHOTO PO3MHUCY HA3BY IiIPO3JILTY, HOTO Micile y cucTeMi yIrpaBJiiH-
Hs OpraHizali€ro, MeTy CTBOPEHH:, HAlpPsAMU i 3aBAaHHA AisJIbHOCTI,
OCa/y OJHOTO 3 KEPIBHUKIB IIiIPHEMCTBA, SIKOMY O€3110CePETHbO
MiZTOPSIKOBAHUI TTHIPO3/1iJI, TTOCay KePiBHUKA MiAPO3JIiiy, MOPSIIoK
[PU3HAYEHHS i 3BIJIBHEHHSI OTO 3 TIocaa. Y 1bOMY PO3JIiJii MaioTh OyTH
Mpe/ICTaBieHi BHYTPINTHS CTPYKTypa IIpo3/iay (HApUKJIAL, Bifytian
B YIIPaBJIiHHI, CEKTOPH i GI0PO Y Bi/IiIax), a TaKOXK CHCTEMA TIIOPsiI-
KOBAHOCTI, 3B’I3KiB i B3aeMojii. 3a3HA4yalOTh TAKOX MiIPO3inu, SIKi
OMY MITOPSKOBaHI, TMOPSAIOK 3aTBEP/KEHHS iX CTPYKTYPHU i IITATiB,
HaWBaKJIMBIllli HODMATUBHI JIOKYMEHTH, SKUMU KEPYETbCS MiIPO3ALT Y
CBOIN [iA7TbHOCTI.

Y poszini «@yHKLii MWAPO3ALY> BU3HAYAOTH (DYHKIL, HEOOXi IHi
JUIST BUPIlIEHHST TOKJIAJIeHUX Ha TApo3/ia 3aBranb. Bouu dopmyioTs-
Csl HA OCHOBI PO3MOJIiTYy BCHOTO KOMILIEKCY POOIT, IO OXOILIIOE Opra-
Hi3aliiiHa CTPyKTypa HillPUEMCTBA.

Binbiricts KOHGIKTHUX cUTYaIliii, SKi TOBOANTBCS PO3IJIAIATH Ke-
PiBHUKOBI, TIOB’s13aHi 3 HEYiTKWM, HETIOBHWM, a iHOJ HepallioHaJbHUM
posmojizioM (GYyHKIHH MiX Tiapo3miamMmu.
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[l mipBuenHst epeKTUBHOCTI YIIPaBIiHHA i ONTUMAaJIbHOI 3aBaH-
Ta)KEHOCTI KepiBHUKA TP PO3NOLJI (DYHKIN MK Tipo3aiiaMu J1011-
IJIBHO BUKOPUCTOBYBATH TaKi peKOMEH/AIlil.

DyHKIEl mAPO3AiIiB MOBUHHI OXOILIIOBATH BECH KOMILIEKC po6iT,
MOB’sI3aHUX 3 yMpaBJIiHHAM mignpueMcTBoM. He MoxkHa mormyckaTtn
«YTPaBJIiHCHKOTO BaKyymy», TOOTO TAKOTO CTAHOBWIIA, KOJU AESKi
byskii (poboTn) He 3aKpillJIeHO 3a BIAIOBIAHUMU IiZPO3JilaMu, a
TaKOK BUKIIOUMTH AyOIOBaHHS i mapaJesisMm, TOOTO 3aKpillIeHHs
oznuiei dyHKiii a60 KigbKOX pobiT 3a aBoMa a0 Oijblile MiAPO3IiIaMU.

YV posgini «@DyHkuii miaposainy> B pasi moTpebu 3a3HAYAOTH
CTYTIiHb HOTO y4acTi y BUpIillleHHI TMTaHb, IO CTOCYIOThCS i€l DyHKITIT,
i B YOMY TI9 y4acTb BUSBISETHCS: PO3B’SI3y€ MUTAHHS CAMOCTIITHO, T0-
TOIUKYE PillleHHs, TOTy€e iHdopmario Ta iH.

Y posmini «IIpaBa» BU3HAYAIOTH MOBHOBAKEHHSI KEPIBHUKA TPO3/Ii-
Jly Ta iHIMX TIOCAJIOBUX OCI0, HeoOXizHi /i BUKOHAHHS MOKJIAIEHNX Ha
mizposin gyHkiii. KepiBHUK HiApueMcTBa posmoiisie 000BI3KH Mix
Ge3MoCepPeIHBO MATIOPSIIKOBAHUMI HOMY TIPAIliBHUKAMIU 1 BiITOBITa/IbHI-
MU BUKOHABI[IMU. BasKJIMBO BU3HAUUTH CTYIIiHb BUKOPUCTAHHS TIPaB Ke-
PiBHUKIB (DYHKITIOHATIBHUX ITi/IPO3/Ii/IIB HE TiJIbKY Y BiTHOCUHAX MiXK HUMU,
a ¥ o0 JIHIHUX TTPO3ATIB — BUPOOHWIITB, 1IEXIiB, [JIbHUIIb TOIIO.

Y posaini «BignoBizanapHicTh MAPO3/iMy> 3 ypaxXyBaHHSIM YMOB
peasizaliii (GyHKIIN i TpaB, BCTAHOBIIOOTH AUCIUTIIIHAPHY, aJMiHICT-
paTuBHY 1 MaTepiajbHy BiAIIOBIQ/JIbHICTh KEPiBHUKA 32 OpraHisaliio
pobOTH TH/IPO3IiTy, BUKOHAHHSI TOKJIJEHNX HA HHOTO 0OOB'SI3KiB, CTaH
CITPaB, IO CTOCYIOThCSI KOMIIETEHITT Mmifpo3iny. Y mooKeHHi Mae OyTh
YiTKO BM3HAYE€HO, 32 110 BiANOBIJA€ KEPiBHUK, KOJU HACTAE BiJIIOBi-
NAJIBHICTB, siKa 1i (popma.

3axouHni po3zis «BigHOCHHN 3 IHINMMH MWPO3AiIaMU» MiCTUTbH
ingopmariito (3BUYAliHO 1€ Tepesik JOKYMEHTIB), 10 HAJAXOAUTH Y
mipo3/in i BUXoauTh 3 Hboro. IIpu 11bOMy BKa3yloTb BUJ IOKyMEHTA
(noBizKa, 3BIT, BiZIOMICTh, MTOBIIOMJIEHHS Ta iH.), TIEPIOANYHICTD i CTPO-
KU HOTO TIOJIaHHST, KOMY HAIpaBJsiioTh ab0 BiJl KOTO BiH BUXOIUTD, MO-
PSAIOK ofiep:KaHHA 1 BUJAHHS. 3a3HayaloTh Takoxk iHdopmaliiio, SKy
MOKYTh OTPUMYBATU TPAIiBHUKKU B iHIWX Mifpo3/imax (TPUCYTHICTH
Ha Hapajiax, O3HAMOMJIEHHS 3 JIOKyMEHTaMU Bi3yBaHHS iX).

He Menm BakIuBUM HOPMATUBHUM aKTOM, SIKUU peTiaMeHTYyE
OpraHisariio B3aEMO/Iil i TOBHOBAKEHDb BCEPEAUHI CTPYKTYPHOTO ITiIPO3-
J1y, € I0CaJ0Bi IHCTPYKILI.
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IlocanmoBa iHCTPYKIIist — OpraHi3alliiiHO-pO3NOPSIUNl TOKYMEHT, 110
persamentye po6OTy BUKOHABI i BU3HAUa€ HOro Kommereniio. i Ha-
SBHICTb — HeoOXifHa Tiepe/lyMoBa PaIlioHaJIbHOI OpraHi3allii mpari.
Ha pspai mianpueMcTB BBEJICHO MOPSIIOK, 3TITHO 3 SIKUM OJIHOYACHO
3 HAKa30M IIPO YTBOPEHHS HOBOTO ITiZ[PO3/IIJTY 3aTBEPKYIOTH MTOJIOMXKEH-
HA PO HBOTO, & 3 HAKA30M IIPO HOBY IOCAAY — MOCAAOBY IHCTPYKILIO.
Ilocadosi incmpyxuii daromv 3mozy:
— TOYHO POBMOMIIUTU MiK TpamiBHUKamMu (YHKILI, pobory, 060-
B'SI3KU;

— 3a0e3IeunTy B3aEMO3B'I30K MK IPalliBHUKAMH, HE JOIIyCKAlO-
YU TIPU 1[bOMY JIyOJTFOBAHHSI i MapasieslisaMy BUKOHYBAaHMX HUMUI
bynKIIiiT;
— 3aCTOCOBYBaTH HaWGLIBIN paIlioHa/bHI puiioMu i MeToau pobo-
TH, YAOCKOHAIIOIOYN 3aKpillVIeHi B IHCTPYKIi BUMOTIY,

— IABUIIATHA 0c061/1(:Ty BiIIOBi/IJa/IbHICTh BMKOHABIY 3a BUKOHAH-
Hs 3aKPIilVIEHUX 3a HUM POOIT i BUKOPKMCTAHHS IPaB;

— e(eKTHBHO 3aCTOCOBYBATH 3aCOOM IUCIUILIIHAPHOTO i Martepi-
QJIBHOTO BIUIWBY;

— Ol 06’€EKTUBHO OIHIOBATHU isSLIbHICTD IIPALiBHUKIB, 30KpeMa,
B pasi nepeMillieHHs], aTecTarlii, maOonuTTi mACyMKiB poOOTH 3a piK
Ta iH.;

— 3aXUIATH MPaIiBHUKIB BiZl HEOOIPYHTOBAHMX BHMOT i CaHKIIIlL;

— MOJIMINATH TUIAHYBAaHHST POOOTU BUKOHABIIS

— MPUCKOPUTH 3aCBOEHHS TIPAIIBHUKOM CBOIX OOOB'SI3KiB;

— ynopsiikyBatu iHdopMartiiiiHi MoToku B anaparti yrmpaBJiHHSI.

[Tpu po3pobili TocasoBUX IHCTPYKINNH BUKOPHUCTOBYIOTh Taki JIOKY-
MEHTH: TIOJIO’KEHHS TPO CTPYKTYPHI IMiIpo3iav; kBamidikariitHi xapak-
TEPUCTUKH, SIKi BKJIOUEHO /10 KBaTihiKaliitHOTO JOBiTHUKA MOCA Kep-
iBHMKIB, CIIeIfiayicTiB i cIyKO0BI[iB; TEXHOJIOTIYHI CXeMH BUKOHAHHS
yIPaBIIHCBKUX POOIT; rajyseBi i 3arajbHOTaJy3€Bi MOJIOKEHHSI,
iHCTPYKILii, IpaBKJIa TOIIO, 1[0 BU3HAYAIOTh Ti ab0 iHmN (yHKIii Bixmo-
BiJIHOI Kareropii IpaliBHUKIB.

Ilocadoea incmpyxuis cknadaemvcs 3 maxkux po3oinie. 3arajbHi
HOJIOKeHHSI, (DYHKIIiI, 060B’SI3KM, MpaBa i BiIOBIAAIbHICTh MPAIliBHU-
Ka, B3aE€MO/is i3 CcHiBpoGITHUKaMU (3B’I3KM 3a II0CAIO0I0), OIL[HIOBAHHSI
MiAJBHOCTI Ta CTUMYJIIOBAHHA TIpaIliBHUKA.

Y posmisi «3araapHi MoJg0KeHHsT» (DiKCYIOTh OCHOBHi 3aBIaHHS
HpalliBHUKA; TOPSJIOK 3aMillleHHsT T10Cca/iv, TOPSJIOK NPUMaHHS Ha
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poboTy, nepeMillleHHs i 3BiJIbHEHHS; MiAMOPSAAKOBAHICTh MpalliBHIKA,
XTO HOMY IiAMOPSIAKOBAHUIL; BUMOTH 10 0COOH, IO 3aiiMa€ IeBHY II0-
cajly; HOpPMaTUBHI JIOKYMEHTH, IKUMHM KEPYETbCS NPAIliBHUK Y CBOIl
MSTBHOCTI; TIOPSAIOK 3aMillleHHs Y BUTIAJKY, KOJM TIPAIliBHUK BiICyTHI.
IIpu BUKIaZaHHI 1THOTO PO3iIY CJiJi 3BEPHYTU yBary Ha JIesTKi MOMEH-
TH. SIK TIpaBUJIO, MpPAIiBHUK GE3MOCEPEAHBO MiMOPSAKOBAHUN OHO-
My KepiBHUKOBi. BUHSATKHM 3a3HavyaioTh okpeMo. [IpamiBHuk Moxke OyTu
MpU3HAYEHMIT Ha TOcaly 3a MOJaHHSIM HOro Ge3nocepelHbOro Kepis-
HHUKa ab0 3a MOTOKEHHSIM 3 HUM.

Buwmorn o mpartiBHUKa BUKJIAAAIOTH 3TiHO 3 KBT(hiKaIiiiHIM /10B-
IIHIKOM TIOCajl KEPiBHUKIB, CrieriaicTiB i ciryskO00BIiB. JlomijibHO 3a3Ha-
YUTH BJacHe KBasidikaiiiiai BuMorn (piBeHb OCBITH, CTaK, CTeIliabHe
HABYAHHS, 1110 NMOBUHEH 3HATH IIPAIliBHUK, 1110 BiH TIOBUHEH YMIiTH).

Y mnepeniky HOpMATMBHUX IOKYMEHTIB, SKUMU Ma€ KepyBaTUCS
TPAIiBHUK, 3a3HAYAIOTh HAKa3W, MOJIOKEHHS, iHCTpyKIi Ta iH. Ha mes-
KUX IAIPUEMCTBAX BCTAHOBJIEHO TIOPAZOK, 3TiTHO 3 SKUM IPaIliBHUK
TIOBUHEH PETryJISIPHO O3HAMOMJTIOBATHUCS 3 IMHPIIMM KOJOM HOPMATUB-
HUX aKTiB.

[Topsinok 3amilieHHsT mpalliBHUKA B TIEPioj] MOTO BiJICYTHOCTI MOXKe
nepeabavaT KiJbKa BapiaHTiB, HANPHUKJAA, Oro 3aminiye Gesroce-
pezHiil KepiBHUK, MPAIliBHKK, 10 3aliMa€ OJHAKOBY Iocaay abo KilbKa
HPAIiBHUKIB, Mi’K SIKUMK PO3IOALISIOTH (DYHKII BiICyTHHOTO, a60 OT0
i JITIET TN,

Y posnini «DyHKIi mpaniBHUKa» Y PO3NIMPEHOMY BUIJISI/ TIOZA-
I0Th TIEPEe/IiK BUKOHYBAHMUX IMpaIliBHUKOM (DyHKIH (pobiT 3a HampsiMa-
MU JTiSITTBHOCTI ).

Y posgiii «O00B’I3KH NpaliBHUKa» 3a3HAYa0OTh MO0 1Mocajgosi 060-
B'SI3KH, 110 BUILJIMBAIOTH 3 HOTO 3aBlaHb — OCHOBHUX i IOCTaBIEHUX
Tepest miaposaiioM. Ko B 000Bsi3KaX BUKOHABISI MEPEBAKAIOTH CYBO-
PO periaMeHToBaHi pOOOTH, & TAKOJK TaKi, IO YacTO MOBTOPIOIOTHCS (SIK
MPAaBWJIO, TEXHIUHI, PYTUHHI), X JIOIIJIbHO BUKJIAJATH STKOMOTA KOHKDET-
Hillle, BKJIFOYAIOYM OIMCAHHSA CHOCOOIB i METOAIB iX BUKOHAHHS.

Skio pobOTH BiBHAYAIOTHCS CKJIAAHICTIO, PI3HOMAHITHICTIO, BEJIH-
KOIO YaCTKOIO JIOT{YHUX, TBOPUYMX €JIEMEHTIB, PiJIKO IIOBTOPIOIOTHC, 3a-
JIe)KaTh Bijl CTYIEHsS CaMOCTIHOCTI HMPUIHATHX pillieHb, TO 000B’SI3KU
MoykHA (hopMyJoBaTi 6e3 3aiiBoi JeTaizallii B GiIbIn 3arajbHiil GopMi.
OO6OB'93KM CJTiji BUKJIAJATH TIOBHO, YiTKO I oxHO3Ha4HO. OCTaHHE 03-
HAuae, MO B Pa3i BUHUKHEHHS KOH(MJIKTHOI CUTYallii MOKe TpuiiMaTu-
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CsI JIIIE OJTHE 3 JIBOX pillieHb: abo iHCTPYKIIist Tepebavyae meBHy pobo-
Ty, i B I[bOMY Pa3i BUHHMI1 BUKOHABEIb, SIKMii 1i He BUKOHAB, ab0 po6o-
Ta He mependayeHa iHCTPYKINE, i BUHHUN KEepiBHUK, SIKMil ii 3aTBep-
nuB abo 10pyduB poboTy.

OO6OoB’sI3K1 CJ1iJ| BUKJIAZATH BiJl OCHOBHUX, CKJIAIHUX, 10 JAPYTOPsi-
HUX, MPOCTUX 32 TaKAMM HAINpSAMaMMW: IJIAHYBaHHS, aHajli3, KOHTPOJDb,
PO3IOIiJ, MATOTOBKA i ONpaIfOBaHHA JTOKYMEHTIB Ta iH.

Y pozgisi «IIpaBa mpaiiBHUKa» 3aKpilIIOIOTh MTOBHOBAKEHHS, He-
0OXiHI TPAIiBHUKOBI TSI CAMOCTIHHOTO BUKOHAHHS TIOKJIQJEHNX HA
HBOTrO 000B’s13KiB. [IpaBa MoBUHHI BifnoBiKaTH 0008 ’s3KaM. Citijt iepes-
GaunTH MPaBO MpaIliBHUKA OTPUMYyBaTH iH(MOpMaIio (03HaltoMIIOBa-
THCS 3 JOKyMeHTaMu, OyTH MPUCYTHIM Ha HapajiaX, BUiKIKaTH Ha 00 €K-
TH Ta iH.), MOTO/XKYBaTH (Bi3yBaTH) JOKYMEHTU, IPUHMATH PillleHHS,
MMANMMCYBATH BIJNOBIAHI JOKYMEHTH, JaBaTU BKa3iBKM B ME)Kax CBOEI
KOMTIIETEHITi1, 3/[iiCHIOBATH KOHTPOJIb, B3AEMOMISITUA 3 iHITUMMY TiAPO3Ii-
JIaM¥ i parfiBHUKAMU, TIPEACTABSATA TIIPO3LT 3a HOTO MeKaMu, 3aMi-
NIyBaTH KepiBHUKA, HajJaBaTh iH(MOpMaIliio Ha BUMOTY BiATIOBiMHUX
JIAHOK yIIPaBJIiHHA.

Y posuiii «BimnoBizaabHicTh npaiiBHUKa»> HeOOXiZHO BizoOpasuTh
3mict i hopMu BifnoBizambHOCTI TIpaliBHUKa. BifmnosiganibHicTs HacTae
B pasi HeBHMKOHAHHsS ab0 HENPABHJIBHOTO BUKOHAHHS OOOB'SI3KiB, HEBH-
KOPUCTaHHST ab0 HENpPaBUJILHOTO BUKOPUCTAHHS TipaB. HeyxXusbHO cJrij
JOZIeP>KyBAaTU IIPUHIMITY [I€PCOHAIBHOI BiJIIIOBIAAIBLHOCTI IpalliBHUKA.

Yci mososkeHHsT TIbOTO PO3iTy MaloTh OyTH BUKJAIEHI Tak camo
peTeJIbHO, SIK i 000B’SI3KM, i BIAMOBIHO /IO OCTAHHIX.

Y mocazoBiil iHCTpyKIii Moke OyTH mepeabadeHo, M0 MPaIliBHUK
BIJIIIOBIZIa€ 32 BUKOHAHHA II€BHUX HaKa3iB, PillleHb, BUMOT, AKUM IIO-
BUHHI BiIMOBiaTH KiHIEBi pe3yabTaTH MOTO MAiSJBHOCTI; 32 BUKOPUC-
TaHHS HAJIAHUX MOMY pecypciB (KOINTIB, MaTepiayiB Ta iH,); 3a opraHi-
3aIlilo, XapakTep i pe3yabTaT AigJAbHOCTI MiJ[JIETJIUX oMY BUKOHABIIIB.

Y posgini «B3aemoais i3 cniBpoOiTHUKaMH» BH3HAYAlOTh OCHOBHU
B3a€MOJIii IpalliBHUKA i3 CIiBPOOITHUKAMKM CBOTO INAPO3ALTY, IHIIMX
mifipo3isiB Ta opranisaniii. TyT BU3HauaoTh TakoX iHbopMariio, ska
HA/IXOJUTh /IO TIpalliBHUKA i BUXOAUTD Bijl Hboro. IIpn 1poMy BCTaHOB-
JIOIOTH i aIPeCHICTb, TEPIONYHICTD, CTPOKU HAIXOJKEHH, iHOI (hop-
My noganus (Tabmig, crmcky, rpadikn). 3a3HaYaoTh TAKOK, 3 KUM CJILL
norofuT Ti abo iHIN JAOKYMEHTH, XTO OGpaTWMe y4acTh Yy MiJATOTOBII
pilieHb, MPOBEJEHHI HAapajx Ta iH.
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3aKJIOUHUN po37IiJl iHCTPYKIii — «OIiHIOBaHHS JIiSVIBHOCTI i CTUMY-
JIOBAaHHA NPaLiBHUKa» (Psi/l METOIMYHUX PEKOMEHJIAIl TaKoTO PO3/IiLy
He Tiepenbavyae). Y HbOMY BUKJIAMAIOTH KPUTEPIii OIIHIOBAHHS BUKOHAH-
Hs IIPAI[iBHUKOM CBOIX CJIysKOOBUX O0OB'$I3KiB, (DOPMM CTHMYJIIOBAHHS
i TIOKa3HWKH, BiJl IKUX BOHU 3a/ieKaTh (JOCATHEHHS KOHKPETHOTO pe-
3yJIbTaTy, BUKOHAHHS BCTAHOBJIEHOTO 00CATY POOIT, €KOHOMISI PecypciB,
BiJICYTHICTh TIpeTeH3ill i pekjiamailliif, CaMOCTIIHICTb, iHiITiaTBa, CBOE-
YacHiCcTh, OE3MOMUJIKOBICTh Ta iH.).

Akito B xapakTepi i 3MicTi mpaili HeMa€ CyTTEBUX BiJIMiHHOCTEN /1711
KIJTbKOX TpAIiBHUKIB OJIHIET TI0CaIOBOI Ipynu (ucrneTdyepu, IPyKapKu
OKPEMHUX KaTeropiil, HOpPMyBaJIbHUKK Ta iH.), TO PO3POOJISIOTH €INHI
incTpykii. TTocazoBi iHCTPYKINi Po3pOOISAIOTh TAKOXK ISl OKPEMUX
nocaj (crapmuii Gyxrajarep, iHCIEKTOP KOHTPOJIIO BUKOHAHHS, MPO-
BiTHWI €KOHOMICT 3 TIpalli Ta if.).

JlotiyibHO CKJIaZIaT iHAWBIyasIbHI 1TOCA/I0BI iHCTPYKIIii, 1110 Bpaxo-
BYIOTb OCOOGJIMBOCTI TIpalli, MOKJIMBOCTI i 3Mi6HOCTI KOHKPETHOTO CIIelli-
ayicra. Hampukiaz, ogHOro ekoHomicTa y IUIAaHOBOMY BiJUIijli MOKHA
BUKOPUCTOBYBATH, BUXOSYM 3 JOCBify HOTO poGOTH, TIE€PEeBaKHO st
BUKOHAHHSI aHAITHYHUX POOIT, IPYroro, srifHO 3 HOro 3MiOHOCTSIMM, —
PO3PaxXyHKOBUX, TPETbOIO — JJIsT CKJIalaHHsI TEKCTOBUX JIOKYMEHTIB Ta
in. Takuii TOPSIZIOK CTBOPIOE YMOBU [I/is OLIBIN TOBHOTO BUKOPUCTAHHS
3MiGHOCTEIl TPaIliBHIKA, PO3KPUTTST BCIX HOro MOKJmMBOCTel. B pasi mpu-
3HAYCHHS HA [0CAAy IHIIOrO IpalliBHUKA i iHCTPYKILIl IEperisiaioThb.

IHCTpyKILil mepersisifialoTh TakKOK y Mipy 3MiH (DYHKINHI TTiApo3iiiB
i IpaliBHUKIB, YMOB IX AisJIBHOCTI, YIOCKOHAJICHHSI OpPraHisalii mpari.
Ha nepenoBux mignpuemcrsax ix neperyisijaloTb OMH Pa3 3a OJMH-/BA
poku. TTocazosa iHCTpyKIlist He moBuHHA GyTH J0orMoi0. OKpeMi MOTOuHi
3MiHM MO’KE BHOCHUTH B Hei 0co0a, 10 3aTBep/uia iHCTPYKIIO.

3arnponoHoBaHa CTPYKTypa IMOCA/I0BOI iHCTPYKILi He € yHiBepcaJib-
HOIO i 3arajibHOIPUIHATOIO.

Y nesdxux iHCTPYKINSX i peKOMEH/IAISAX MO0 X CKJIAJIAHHS TIepel-
Gaya€eThcst PO3/LT 3 YMOBHOIO Ha3BOW «Buaw iil, 1m0 3IiCHIOIOTHCS
IPU BUKOHAHHI (DYHKIIOHAJILHUX OOOB'SI3KiB», JI6 BU3HAYAIOTH BUIN
pobiT, okpeMi IpaBuJIa Mill MO0 iX BUKOHAHHS, TOOTO BU3HAYAIOTDH TEX-
HOJIOTiI0 YIIPaBJIHCHKOI Tpaili, (PiKCyIoTh mpoliec 3AiliCHEHHS TT0CaI0-
BUX O0OB'SI3KiB 1 OIKMCYIOTH IpOLEAYypPH PoOOTH IpaniBHUKIB. IIpore-
JyPU BKJIOYAOTh B iHCTPYKINIO st 3abe3nedeHHs onpoboBaHOI
TEXHOJIOTIT BUKOHAHHST THX YW {HIIMX POGIT, 3aKPIilJIEHHST ONTUMAJbHOT
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ix mocaizoBHocTi. OnucanHa TpoIeayp — OAWH 3 HAHIPOrpPecUBHININX
HaIpsMIB yIOCKOHAJIEHHST MOCA[0OBUX iHCTPYKILI.

[Tocazosi iHCTPYKILi 0OPOPMIIIOIOTH Ha 3araJlbHOMY OJIAHKY BiJIIOBijI-
o g0 Bumor I'OCT 6.38-90. Cxyamaiors iX a1 Bcix mpariBHUKIB ama-
pary VIIpaB/IiHHA, 32 BUHATKOM KEPIBHUKIB INIPUEMCTB 1 Ii{PO3/LIiB.
Ilepmri mitoTh Ha OCHOBI 3aKOHOMABUMX aKTiB, CTATyTy, APYTi — IOJIO-
JKeHb PO Migpo3aim. JIJIs 3aCTYIHUKIB TaKOXK PO3POOJISAIOTH 0CALO0BI
IHCTPYKILL.

CkamaroTh moCcaIoBi iHCTPYKIIT pa3oM BUKOHABII, SKUM iX a/ipecy-
10Th, 1 iX GesnocepenHi KepiBHUKM 3a Y4YacTIO IPalliBHUKIB BiIijiB
KaJpiB i 1OpuANYHOI cayxOu. MeTopnvHe KepiBHUIITBO 3[iICHIOIOTH
NpaIiBHUKK BiUIIB opraxisamii mpari i 3apobGiTHOI miaTu.

[TocamoBi iHCTPYKIIii 3aTBEPKYIOTh KEPIBHUK TiApreMcTBa abo
HOTo 3aCTYIHUKK, Y Ge3M0cepe/IHhOMY TMAMOPSIKYBaHHI SIKUX mepedy-
BarOTh BiMOBIAHI MiAPO3AiM abo MpaIliBHUKL.

AHAJIOTIYHO 710 TTOJIO’KEHB TIPO THAPO3IINN TTOCAMOBI iHCTPYKITi y3-
TOIKYIOTh MK cobot. Ile mae 3mMory yHUKaTH JyOIIOBaHHS, TIOTOIUTH
HepioANYHICTD, CTPOKK MoAaHHd i 06pobienns indopmarii, 3abesme-
qy€e JoJepKaHHS BCTAHOBJIEHOI TEXHOJIOTIT PObIT, B3aEMO3aMiHHICTh
[PaliBHUKIB Ta iH.
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10. INTAHYBAHHA AK OYHKIIA
MEHE/GKMEHTY

10.1. OcHOBHI TONOKEHHS TIAHYBAHHS.

10.2. [TnamyBaHHS Ha MaKpoO- Ta MiKPOPiBHi.

10.3. Ilpuniunu maaHyBaHHS.

10.4. Buam turamyBaHHs.

10.5. Metononoriuni i METOANYHI OCHOBU TLIAHYBaHHS.
10.6. Tlorarrsa mpo «CuctemMu IIaHiB KOMITaHii».

10.7. OcobmBOCTI BITYM3HSIHOTO TIJIAHYBAHHSI.

10.1. OcHOBHi MOJIOKEeHHS IIJITAHYBaHHSA

[InanyBaHHs 9K (DYHKIS YIIPABIIHHS IIAIPUEMCTBOM — 00€KTHUB-
HO HeOoOXimHui Mporiec BU3HAUYEHHS IIJIeN MisiIbHOCTI HA BU3HAUYEHUI
mepio, a Takok 3aco0iB, crocobiB i yMOB ixHboOTO MocsirHeHHs. Came
TJIAHYBAHHS TIOEHYE CTPYKTYPHI Minpo3zimu mianpuemcTBa (oprasi-
3a1lii) 3araJbHOIO METOIO MislIbHOCTI, HAJIa€ BCiM TIpoliecaM OfHI€ET CIIps-
MOBAHOCTI 1 KOOpAMHALil, 3aBIAKN YOMY HANOIIBII TTOBHO W edexTuB-
HO BUKOPHUCTOBYIOTbCS HAasgBHI pecypcu, npodeciiHo BUPINTYyIOThCS
PI3HOMAHITHI YIIPaBJIHCHKI 3aBIAHHA.

ODyHKIis TUIaHyBaHHS Tependadae yXBaJeHHsT PIillIeHHST PO Te,
SIKUMJ TIOBMHHI OYTH TIiJTi OpraHisaltii i 1mo MaoTh poOUTH YJieHH opra-
Hizalii Ay iX ZOCATHEHHA.

ODyHKIls TUIaHyBaHHS BiIIOBiIa€ HA Taki MUTAHHS:

1. Jle 3HaxomuThcs oprafisailis B gaHuil yac? KepiBHMKM TOBWHHI
OLIIHIOBATH CUJIbHI i c1abKi CTOPOHM opraHizailii B TaKUX BasKJIUBUX
chepax HisLTBHOCTI, SIK:

— dQinancy;

— MAapKETUHT;

— BUPOOHUIITBO;

— HAYKOBi JIOCJIIKEHHs i PO3pOOKY;

— TPYZAOBi pecypcu.
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Ile 3aiiiCHIOETBCS 3 METOIO BU3HAYEHHSI TOTO, 10 MOKe OyTU peaJib-
HO JIOCATHYTO OPraHi3alli€lo.
2. fdx nnanye posBuBaTHCS Oprasizailis (Hampsam po3BUTKy)? Orri-
HIOIOYM MOKJIMBOCTI 1 3arpo3y, 10 BUHUKAIOTH Y 30BHIIIHLOMY CEpPeo-
BUIIli, KCPIBHUIITBO BU3HAYAE, AKUMW MOBUHHI 6yT1/1 1t opraniszarii i
AKi (haKTOpM MOXKYTh HETAaTUBHO BIUIMBATH HA JIOCATHEHHS BU3HAUEHMX
IiJIen.
3. Ak opranizailiss HaMara€TbCs JOCATTH BU3HaUeHUX Tiieii? Kepis-
HUKW TIOBUHHI BUPIINIATH, 110 TOBMHHI POOWTH YJIEHW OpraHisarii st
TOTO, 06 OCATTH BU3HAYEHUX e SIK Y 3araJlbHUX, TaK i B KOHKPET-
HAX HampsMax.
3a IONOMOTOI0 TIJIAHYBaHHSA KEePiBHUIITBO MOKE€ YCTAaHOBUTH OC-
HOBHI HalPsAMK 3yCHJIb OpraHisaiiii i MpUAHATH pillleHHs, Mo 3abe31ie-
4aTh €IHICTb METHU /14 BCIiX YICHIB OpraHisartii.
[TnanyBanHs B oprasizallii — 1151 He OKpeMa OJIHOPa30Ba [lisd, OCKIJIbKU:
— BHUHUKA€E HEOOXiNHICTh BU3HAYUTHU NEePEerVIAHYTI Iyl opraHisarii
mic/is peastizallii paHilie yCTaHOBJIEHHX IiJIel, 100 MPOIOBKM-
TU TEPMiH iCHyBaHHS Oprasizailii (BHYTpIIITHE cepe/lOBUIIIE);

— iCcHy€ mocTiliHa HeBU3HAYEHICTh MalOyTHHOTO (30BHIIIIHE cepe-
JIOBUIIIE).

OcHosni nepesazu naaHyeanmsi:

— Jla€ MOXKJIUBICTDH MiATOTYBATHCST 0 BUKOPUCTAHHS MailOyTHIiX
CIIPUATIMBUX YMOB;

— TIOSICHIOE TIPOOJIEMH, 1110 BUHUKJI,

— CTUMYJIIOE MEHE/KEPIB /IO peaJsiisallii cBOiX pillleHb y TTOAAJIBIIIiA

pobori;

— TIOJITIIYE KOOPJAWHAILIO il B OpraHi3artii;

— CTBOPIOE TIePEelyMOBH JIJIST T/IBUINEHHST KBaJTi(hiKallii MeHeKepiB;

— 30iJIbIIIy€ MOKIMBOCTI B 3a0e31edeHHi (hipMu HeoOXigHOKO iH(pOp-

Malli€lo;

— crpusie GiJIbII pallioHaJIbHOMY POSIIOIITY PECypCiB;

— IMOJIIIIYE KOHTPOJIb B OpraHi3arlii.

Meski TIaHyBaHHSI BUSHAYAIOTHCST HU3KOIO 00’€KTHBHUX i CYO'€KTHB-
HUX TPUYAH, 0 AKUX HaJEKaTb:

— HeBU3HAYEHICTh PUHKOBOI chepu. YCyHeHHS HEeBU3HAUYEHOCTI —

Il YCYHEHHS CaMOTrO pUHKY;

— CBiZOMe PeryJIoBaHHSA PUHKOBUX BiJTHOCHH, IIIO YAaCTKOBO MOXKE

3AIIICHIOBATUCS TaKMMM CIIocoOaMK: BepTUKa/bHA iHTerpaiis,
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KOHTPOJIb Ha/l MONUTOM, KOHTPAKTHi BiZIHOCMHU, CTBOPEHHS
MiANPUEMHUIIBKAX MEPEeX.
Bepmuxanvna inmezpayiss — 1ie TPUEAHAHHS TUISIXOM 3JUTTS i TI0-
rJIMHaHHs (hipMu-TIocTavaibHuKa i (a60) dipmu-kiienra. TobTo 06'€aHy-
10Th (hipMH, 1O BXOASTH /10 CKJIALY JIOTICTUYHOTO JIaHIiora. TakuM 9u-
HOM, 30BHIIlIHi Yro/i1 NepeTBOPIOIOTHCS HAa BHYTpilmHi. Sk pesysnbrar
(dipMa oziepKye eleMeHTapHy rapaHTiio MOCTIHHKUX i cTaGlIbHUX MocTa-
YaHb CHPOBUHMU, KaTliTaIy, pOOOYOi CHJIN, a TAKOK PETYJIFOE BUTPATH Ha
npuaGaHHsT HeOoOXiHUX €KOHOMIUHUX PecypCiB.
Konmponv nao nonumom — nepenbauae, 1o ¢dipMa Ma€ MOKJIUBICTD
KOHTPOJIIOBATH OOCST TIPOAYKILii, SIKa Peasi3yeThCs, MIISIXOM BIUIUBY Ha
mormT. OMUH 3 BapiaHTiB KOHTPOJIIO HAJ TIOMUTOM — YCTAaHOBJIEHHS
MOHOIIOJIBHOTO BIUIMBY Ha pUHKY. [HIIe edektuBHe i crifike mxepeso
BIJTUBY HA TIOMUT — MapKETWHTOBA [iSIJIBHICTH (HipMu.
Kouwmpaxmmui éionocunu — Haibimb HapgiltHUil crioci6 ycyHeHHst
HEBMU3HAUYEHOCTI ¥ O/lep:KaHHA MOXKJIMBOCTEH TIIAHYyBAHHSI CBOEI Iisliib-
HocTi. CyTHICTP KOHTPAKTHUX BiHOCHUH TOJIATA€ B TOMY, IO TIOTEH-
IHII BUPOOHUK CIIOYATKY 3HAXOJAUTH IOKYIIA IIPOAYKIII, AKY BiH
3MaTHUI BUPOOWUTH, a TOTIM, IICJIS BiJIIOBIAHOI IATOTOBKM, BUPOOJISE
ToBap. Mix moTeHIiiiHUM MoKyImiieM i 1pojasiieM oQOpMIIETbCS Ha-
JIEKHUM YUHOM YTO/[a, B SIKili OOOB'SI3KOBO 3a3HAYAETHCS IfiHA, 00CSIT
[POAYKIIi, TEPMiH il KOHTPAKTY.
[lo nepeBar KOHTPaKTy BiJJHOCATD:
— 3MEHIIEHHsT PU3MKY BUPOOHMKA ITiji Yac peastisallii MpOIyKILi;
— MOJKJIMBICTh CKJIAJAHHS TOTEPEIHIX IJIaHiB BUPOOHMUIITBA i 3a-
GesredeHHsT HOTO BCiMa HEOOXiTHUMHU pecypcami,

— MOJKJIMBICTh TOUHiIlle BPAaXOBYBATH MOTPeOU CHOKUBAYIB;

— Y BUINAJKY 3aMiHU MacOBOTO BMPOOHHUIITBA HAa OJMHIYHE BPAXO-
BYETHCSI MOKJIMBICTD iHAMBILYa bHUX OCOOJIMBOCTEH 3aMOBJIEH-
Hs i floro BUPOOHUIITBO 13 3aCTOCYBAHHSIM BUCOKHMX TEXHOJIOTIM.

[Ipore, KOHTPaKTH He € HE3YMOBHUM, aOCOMIOTHAM i YHiBEpCATHbHUM
3ac000M YCYHEHHSI PHM3WKY, TTOB’SI3aHOTO 3 HEBUKOHAHHIM 3000B’s13aHb
OJTHI€ET 3i CTOPIH, 1110 3yMOBJIEHi BIIMBOM (haKTOPIB 30BHINITHBOTO CEPe-
JOBUIIA.

ITionpuemnuupki mepexci — 1e ob'exHanHs ipM, SKi eKOHOMIYHO
3allikaBJieHi OjiHa B O/IHiil, HA OCHOBi 'HYYKUX B3a€MUH i CIiBPOOITHHII-
TBa, 1[0 TPYHTYIOTbCSI Ha JI0Bipi. Bix BepTuKasbHOI iHTerpartii miamnpue-
MHUIBbKI Mepexi BiZIPISHAIOTbCA HE3AJIEIKHICTIO 1 BOJIEIO /il KOXKHOIO 3
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y4acHUKIB Mepeski. DipMu-ydacHUKKM 30€piratoth CBOIO €KOHOMIYHY i
IOPUIYHY CAMOCTIHHICTD SIK IOPUANYHI OCOOM.

Bin 3BuualiHMX PUHKOBUX YTOJ BilTHOCMHU B paMKaX Mepexi
BIJIPI3HSIOTHCS THM, 1110 BOHU PETYJIIOIOTHCS He 3aKOHOaBUOI0 6a30i0, a
MOPJIbHO-€TUYHUMU HOPMaMH, BiIHOCUHAMU JOBIpU 1 3alliKaBJICHOCTI.
ITomepenHbOI0 OCHOBOIO /I CTBOPEHHS MeEPeXi € €IUHUN TEeXHOJIOTIU-
HUH ab60 KOMEpIiHUIT JIAHIOT, KU 00’eaHye ipMu.

[lo mepeBar Mepexi HajeKaTh:

— IIBWJ/IKE MOIIUPEHHST i CTBOPEHHSI HOBOI, HEOOXiAHOT /st (hipmu

indopmartii;

— 3aCTOCYBaHHSI HOBOBBEJICHD;

— PO3LOALI PU3UKY MiXK y4aCHUKaMU MeEPExi.

Hedonixu naanysamnmsi:

— HeoOXiZHICTh I0JaTKOBUX BUTPAT Ha JOCiIKeHHs, iHdopmailtiio,
opraHisariito Bifiiy IJIaHyBaHHA i 3a/y4eHHd J0JZATKOBOIO IIEpP-
COHaIy;

— HeOOXiHICTh 3HAYHUX BUTPAT Yacy — HaMOLIbII OOMEKEHOTO i
nediluTHOTO pecypcy.

3MicToBa XapaKTEpPUCTHKA IUIAHIB Mepeadadyae BHOKPEMJIIOBAHHS 3a
IIEBHUMM O3HaKaMM IIOKa3HUKiB, 3a SKHMM BCTaHOBJIOIOTHCS ILTAHOBI
3aB/laHHs, BU3HAYa€TbCS Mipa iXHbOIO BUKOHAHHS, OILIHIOETHCS
JMiAJIbHICTD TAIIPUEMCTBA B3arali.

3a eKOHOMIYHUM 3MiCTOM TOKa3HUKU MOJIJISIOTh HA HAMYpPaivHi Ta
eapmicni. HaTypasibHi MOKa3HUKN HeOOXiHI IJIsT MarepiaJbHO-PEYOBO-
ro BUpasy Ta oOIpyHTyBaHHsI IaHy. Ile KisbKicTh NpOMYKILi, 0 BuU-
pobJisieThest, HeOOXiHI MaTepia/n, ycraTKyBaHHs Ta iH. BapricHi mokas-
HUKUA BUKOPHUCTOBYIOTHCSI [IJIsI XapPaKTEPUCTHKU 3arajbHUX 00CSTiB
BUPOOHUIITBA, TEMITB OTO PO3BUTKY, PO3MIPiB BUTpAT, JOXO/IB TOIIIO.
Mix HaTypaJlbHUMU Ta BapTiCHUMU MOKa3HUKAMU iCHY€ TicCHUI 3B'd-
30K Ta B3aeMO3aJieXHiCTb. BapricHi mokasHUKN pPo3paxoBYIOTbCS Ha
mizictaBi HaTypasbHUX. BopHOYAC, BUXO/AYN 3 y3araJbHEHOi BapTiCHOI
OIIHKM BUTpAT Ta pe3yJbTaTiB, BOHU CTUMYJIOIOTH PallioHaJIbHE BUKO-
pHCTaHHSI PecypciB, 3pocTatHsi eheKTUBHOCTI BUPOOHUIITBA.

32 eKOHOMIYHUM TPU3HAYEHHSM NOKA3HUKU TOAIIAIOTh Ha KiIIbKICHI
Ta skicui. Tleprni XapakrepusyioTh abCOMOTHI 00CATM BUPOOHUIITBA Ta
PecypciB, 10 CIIOKUBAIOTHCS, a caMe: 00CAT IIPOAYKILi, MarepiaiB, Bu-
pobHIYi GOH/IY, KiTbKICTh MpaliBHUKIB TOMIO0. J[pyTi MOKa3yIoTh edek-
TUBHICTh BUKOPUCTAHHS BUPOOHUUYUX PECYPCiB i BCHOTO IIPOIECY
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BUPOOHUIITBA: MPOAYKTUBHICTD IpPalli, MaTepiaJJOEMHICTh MPO/YKILii,
donmoBiIaYy, cobiBapTICTh MPOAYKILi TOLIO.

Po3pisHsioTh Takok abcomomii i 6ionocki nokasnuku. ITlepiri xapax-
TEPU3YIOTh IeBHE sBUIle aOCOIOTHO, 0e3 MOPIBHIOBAHHS 3 iHIIUMU
nokasHuKaMu. Take TOPiBHSIHHS POOUTHCS 3a BIIHOCHUMU TIOKa3HUKA-
M. Hanmpukiaz, KibKicTh TPaIiBHUKIB sIK aOCOJIOTHYIA TTIOKa3HUK JIa€
indopmartito mpo Mipy BUKOpHUCTaHHS (aKTopa >KUBOi mparti. Ajie SKIIO
el MOKa3HUK CITBBiZHECTH 3 OOCSTOM BUPOOHHUIITBA YU TIOPIBHITH
o6cAaT BUPOOHUIITBA 3 KiJIBKICTIO TPAIIBHUKIB, TO MAaTHMEMO BiZIHOCHWIA
TMOKA3HUK TPYAOMICTKOCTI OIMHUIN TPOAYKILii (TIPOAYKTUBHOCTI TIpalli
OJTHOTO TIPAIliBHUKA).

10.2. IlnanyBaHHsI HA MaKpPO- Ta MiKPOPiBHi

[InanyBaHHS AiJBHOCTI IANPUEMCTBA MA€ JIBa HAIPSIMU:
— Ha MaKpOpiBHi;
— Ha MIKPOPiBHI.

10.2.1. MakpopiBeHb

Bynp-sixka opranizaiiisi 3/ilicCHIOE CBOIO [IiSIJIBHICTD Y JiepKaBi BiIo-
BiTHO /10 OTO YMHHOTO 3aKOHOJaBcTBa. /lep:kaBa BUKOHYE Pl
(byHKIIiH, TTepIoYeproBUMY i BU3HAYATBHUMU 3 SIKUX € (DYHKIII pery-
JoBaHHA ekoHOMiku. Ile osHayae, Mo 00'€KTUBHO 3aBXK/IM iCHYIOTH i
peastisyfoThcsl €KOHOMIiuHi (DYHKIIii JepsKaBu.

Burnepemkanbiono (yHKINED i 000B'SIBKOBOIO TIEPELYMOBOIO JIEP-
JKaBHOTO PEryJIIOBaHHS €KOHOMIKU € Cmeopenns neobXionoi npasosoi
6asu, MO BU3HAYAE TIOPSIZIOK (OPMYBaHHST 1 (QYHKI[IOHYBAaHHST €JIEMEHTIB
PUHKOBOTO TOCIIO/IAPCTBA.

Pospobka i peanizauis enobanvioi cmpamezii eKOHOMIUHOZO POIGUMKY
Kpainy € onHiel 3 rooBHUX (DYHKIIN fAep:kaBu. CrpaTeriyni Hampsamu
PO3BUTKY €KOHOMIiKM BU3HAYAIOTHCA B MPOIECi MAKPOEKOHOMiYHOTO
TJIAaHyBaHHA.

Take 1uraHyBaHHS TepenOavac:

— JIOCSITHEHHSI I[iJIeil i pillleHHsI 3aBJaHb, 110 O0'EKTHBHO HE MOJKE

O6yTu 3abe3nedyeHo IEPBUHHUMU i CepefHiMU YIIPaBIiHCHKUMU
CTPYKTYpaMu;
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— Iepexizi BiJl IepeBaKHO Tajy3eBOr0 /10 TEPUTOPIiaIbHOTO KOMII-
JIEKCHOTO PeryJIioBaHHS €KOHOMIKHU i3 3abe3lledeHHsIM OpraHiu-
HOI B3a€MO/Iii €KOHOMIYHOI'O 1 COILiaJIbHOTO IPOrpecy B CycC-
MHiJIbCTBI;

— (bopmyBaHHSI TOCTIONAPCHKO-EKOHOMIYHOTO MeXaHi3My, 37[aTHOTO
HOTO/KYBaTH i peasizoByBaTh iHTepecH BCiX Cy0'€KTiB BIaCHOCTI
3 OpIEHTALiEI0 HA JOCATHEHHS 1Iijieil OLIbIIOCTI;

— PO3POOKY CTPATETiYHOTO TUIAHY Y BUIJISI/I BU3HAYEHOI CYKYITHOCTI
LIJIbOBUX KOMIUICKCHUX IIPOIpaM, CYTHICTb Ta €Taly peaslisarlii
SAKUX BU3HAYAIOTHCA iXHBOIO CIPSMOBAHICTIO 1 3MIiCTOM.

Pezymosanns i cmumymosanns iHHOBAUITIHUX NPOUeECie Ma iHBecmu -
Witinoi OisLIbHOCME TAKOJK HAJIEKATD 0 BKJIUBUX (DYHKILH Jep/KaBu B
cepi yrnpasiinas ekoHoMiKoW. Ile € IiaKoM JIoTiYHIM i 00’€KTUBHO
HEOOXIHIM, OCKIIbKI eKOHOMIYHIMI PO3BUTOK KPaiHU 3MiICHIOETHCS 3a
JIOTIOMOTOI0 HAYKOBO-TEXHIYHMX 1 OpraHi3allilHuX iHHOBAIlil, 1110 T0-
TpeOYIOTh, SIK TPABUIIO, BEJIMKUX IHBECTHIIITHUX PecypCiB.

IHHOBarIi#iHI Tporlec TOBUHHI I'PYHTYBATUCS HA IIJIECHPSIMOBAHIN
JIep>KaBHIN HAYKOBO-TEXHIYHIN MOMITHUIL, 1110 MOKe 6yTI/I CEJIEKTUBHOIO,
crimpaTrcsl Ha BceGiuHO 3BajkeHy crparerito Bubopy i peasisarii mpio-
pUTETIB.

[lepxaBHe peryJstoBaHHSI iHBECTHUIIMHOI isITBHOCTI OXOIUIIOE STK
npsMe yIPaBJiHHS iHBECTUIIAMU, TaK i BU3HAUEHHSI U JIOTPUMAHHS
JIEPKABOI0 HEOOXITHUX €KOHOMIYHMX TIEPeyMOB Ili€i misibHoCTi. KoH-
KpeTHUMU (hOpMaMU TaKOTO PeryJIioBaHHS €:

— IIPOTHO3YBAaHHA i IJIAHYBaHHS JIeP;KaBHUX iHBECTUIIii;

— a/lalToBaHa /10 PUHKOBOI eKOHOMIKH cucTeMa (hiHaHCYBaHHS, Kpe-

JUTYBaHHS Ta ILiHOYTBOPEHHS;

— HOpPMYBaHHS aMOPTHU3alliHUX BifpaxyBaHb;

— eKCIlepTr3a iHBECTUIITHUX IPOEKTIB TOIIO.

IIepeposnodin uenmpanizosanux doxodie i pecypcie, cmabinizauis exo-
HOMIKU § COUIANbHULL 3aXUCM HACeNleHHs Y CBOIN TPAKTUYHIN peaizallii
nepe6avaioTh:

— BM3HAYEHHSI MiHIMaJBHUX PO3MIPiB 3apOOITHOI IIATH i IEHCIii;

— TpaHcdepHi 1aTexi (BumiaTH 3 6e3podiTTsI, ColliabHi BUILIATH);

— PperyJioBaHHA I1iH;

— 3abesneyends (QYHKI[IOHYBAHHS Ha HaJIEKHOMY PiBHI OCBITH, Ha-

VKU, KYJIbTYPH, OXOPOHU 3[0pOB’'d Ta iHImMUX cdep AisTbHOCTI
uepe3 mpsive OrojKeTHe (hiHAHCYBaHHS,
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— HaJlaHHs [TOJIATKOBUX IIJIBI i 3aCTOCYBaHHS OCOOJIMBHX IMOAATKIB
(BimpaxyBaHb) 3 METOIO TONOBHEHHS JIEPKABHOTO OIO/UKETY.

Monimopune i pezymosanms npouecie 0XopoHU i 6i0MBEOPeHHs. HABKO-

JUUHBO20 NPUPOOHO20 CePedosUUla HATIEXKATD JI0 COIATbHO-eKOHOMIYHIX
(dbyHKI1IlT 1EpKaBH, 1O OXOILTIOE:

— rapaHTiio eKOJIOriyHOi Ge3IeKy;

— OXOpOHY U edeKTHBHE BUKOPUCTAHHS TPUPOIHOTO CEPETOBUIINR;

— TIpoBeeHHs Ha (asi eKOJIOMYHKX IPOrpaM KOHKPETHHX 3aXOJIiB 100
OIMIA/UTMBOTO BUKOPUCTAHHA 1 BIITBOPEHHA MPUPOIHUAX PECYPCIB.

OcHOBHMIT 3MiCT iHANKATUBHOTO MaKPOEKOHOMIUHOTO TLTAHYBaHHS

CTAHOBJIATH PO3POOKa i HayKOBe OOTPYHTYBaHHS IliJiedl, OPiEHTHPIB,
MPIOPUTETIB, TTPOIIOPIIH COIIAIBHO-EKOHOMIYHOTO PO3BUTKY Y KpaiHu
Ha 33/IaHUI MEPCIEeKTUBHUN Tiepios. [HAMKATUBHUN TJIaH Ma€ IiiJiect-
PSIMOBaHM i OPIEHTOBAaHI XapakTep; BiH MICTUTh BU3HAYEHU KOMILIEKC
HeoOOB'SI3KOBUX I CyO’€KTIB TOCIIOapiOBaHHs PeKOMeH/alliii, a Ta-
KOK 3ac00iB HENPSIMOTO BILJIMBY Ha CYCIIbHE BUPOOHUIITBO Yepe3
(hpiHaHCOBO-KpEeIMTHUN i TIOJATKOBUN MEXaHi3MU, a TAaKOX TPSIMi BILIN-
BU 32 JIONIOMOTOK0 JIEPKABHOTO TAMPUEMHMIITBA i PO3POOKU IiIBOBHX
KOMILJICKCHUX IIPOTpaM.

OcCHOBHI NPUHIMIIM MaKPOEKOHOMIYHOTO IIJIaHYBaHHS:

— o0’e/iHaHHsT aHAJITHYHUX 1 TIPOTHO3HUX METOJIIB [ISi BUBYEHHS
COLiaJIbHO-€KOHOMIUYHMX IIPOIECiB, BU3HAUYEHHS KOHKPETHUX
00’ekTiB BIUIMBY i BUOIp 3acOGiB TAKOTO BILIKBY;

— incdopmyBanHs cy0'€KTiB PUHKOBHX BiJIHOCHH TIPO TI€PCIIEKTUBH
i TIPOTHO3M COTiATBHO-EKOHOMIYHOTO PO3BUTKY UJIsI 3a0e3IedeH-
H iXHBOI OpiEHTAIlil ITi/{ Yyac ompaifioBaHHs i BUOOPY BJIACHUX
TOCIOJIAPCHKUX PillleHb;

— 3aCTOCYBaHHs IIEPEBa’KHO HENPSIMUX DPEryJsITOPiB i HOpPMaTHBiB
st cy0'€KTiB PUHKOBHMX BiJIHOCHH,

— PpeaJtisallis IpsAMOro BIUIMBY Ha COLIAJIbHO-CKOHOMIiYHI IPOLECH
Ta BiANOBiAHI Tpymu cyO’e€KTiB rocHogapioBaHHs MEPeBaKHO ye-
pe3 3aco0u JIEPKABHOTO OGIOIIKETY.

OpieHToBaHNil TIEPENiK TUTIOBUX PO3JIiMiB iHANKATUBHOTO MaKpO-

€KOHOMIYHOTO IUIaHy Y KpaiHu:

1. TIpuposHO-eKOHOMIUHI 0COGIMBOCTI KpaiHu 1 perioHiB (TOTOYHMI

i TIepCIeKTUBHUI CTaH).

2. 3MiHM B CTPYKTYpi €KOHOMiKM Ha MEpPCHEeKTUBY, BAXKJIUBI TPO-

nopuii i npiopureru.
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3. TlepcriekTnBYM PO3BUTKY 00JIACTEl i MiKray3eBHX 3BSI3KiB.
4. Hanipssmu coltialbHOTO PO3BUTKY CYCITJIbCTBA, COLIATbHUN 3aXUCT
HaCeJICHHS.

5. Tlepesik 1iIbOBUX IIpOrpaM Ta iX PecypcHOro 3abesledeHHs Ha

pisHMX PIBHAX YIIPaBJIHHA.
6. Po3BUTOK BHYTPIlITHHOTO i 30BHINTHBOTO PUHKY Ha MEPCIEKTUBY;
KOHIOHKTYypa PUHKIB.

7. DiHaHCOBUI TUIaH, JePKAaBHUN GIOKET Ta eKOHOMIUHI PEryJsiTOpH.

OcCHOBHI iHCTPYMEHTH iHAMKATUBHOTO TIJIAHYBAaHHSA — Jep:KaBHUN
KOHTPAKT 1 JepKaBHE 3aMOBJICHH.

epacasnuii konmpaxm — bopma 3abesriedeHHst TOTPed CIIOKUBAYIB,
o (hiHAHCYIOTHCS 3a PaXyHOK JIEP/KAaBHOTO OIO/KETY i TTOMOBHEHHS
nep;kaBHUX pesepBiB. [Ipu 11boMy oriaTa 1MOCTaBOK TPOAYKILi (BUKO-
HaHHST POOIT, HaJaHHS TIOCJIYT) TapaHTYEThCs JAepikaBoto. JlepskaBHi
KOHTPaKTU MOXYTb YKJIAJATHACA B:
— IIPOMUCJIOBOCTI — Ha KiHIEBI IIPOAYKTH CIIOKUBAHHI,
— KaritaJibHOMY OYiBHUIITBI — Ha CTBOPEHHSI TEXHOJIOTIYHUX KOM-
IUIEKCIB BUPOOHUYO-TEXHIYHOTO i COIATbHO-KYJIBTYPHOTO TIPU-
3HAYEHH,
— CIJIbCBKOMY TOCIOJAPCTBI — Ha IIPOJOBOJILCTBO.
epacasne samosnenns — 1ie HopMa CTUMYJIIOBAHHS BHPOOHUITBA
nedinuTHOT MPOAYKILl, PO3BUTKY TPIOPUTETHUX Trajy3ell eKOHOMIKH,
BUPIIIEHHS COI[aJbHUX MPOOJEM, AepsKaBHOI MiATPUMKHU BaKJIMBHUX
HAYKOBUX JIOCTI/KeHb. JlepskaBa Hajla€ IMiJibTM BUKOHABIIM TaKOIO 3a-
MOBJIEHHSI, ajie He 3abe3redye Horo (inancyBanus. /o mepskaBHOTO
3aMOBJICHHSI BKJIFOYAEThCS TEBHA CYKYIHICTh BB MPOAYKILii (polir,
HOCJIYT), Tiepesiik SKUX BU3HAYa€ ypsj KpaiHM.

[lispoBi HacTaHOBM TPOTHO3iB, TUIAHIB i TIPOrpaM peasi3yloThCd B
OCHOBHOMY 4Yepe3 3arajibHOjepKaBHe Or0JKeTHe TIaHyBaHHsS (CKJIa-
JIAHHST 1 BUKOHAHHST JIEPKABHOTO OIOIUKETY).

10.2.2. MikpopiBeHsb. I[IporHo3yBaHHSA PO3BUTKY MiINIPHEMCTB

IIpoeznos (Bix rpei. — nepenbadyenns) — 1e crpoda BU3HAYUTH CTaH
SIKOTOCD SIBHIIA YU TpoIlecy B Mailbytabomy. IIporec ckimaganust (pos-
POOKM) TIPOTHO3Y HA3MBAIOTH TIPOTHO3YBAHHSM. [IpozHo3yeants poseum-
Ky abo cmany nionpuemcmea — 1ie HAYKOBE OOIPYHTYBAHHSI MOKJIMBHX
KiZTbKiCHMX Ta SKICHMX 3MiH HOTO CTaHy, PiBHS PO3BUTKY B IIiJOMY,
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OKPEMUX HaIpPsIMiB isSJIBHOCTI B MailOyTHBOMY, a TaKOX aJIbTepPHATHB-
HUX CrOCOOIB i CTPOKIB JOCATHEHHSI OYiKYBAHOTO CTaHY.

[Ipotiec TporHo3yBaHHs 3aBX/IU IPYHTYETbCS HA NEBHUX NPUHUUNAX.
losioBHI 3 HUX TaKi:

* YinecnpsamMo8aricms — 3MiCTOBHUIN OMUC TTOCTABIEHUX JIOCJIiTHUIID-
KWX 3aBJ/IaHb;

* cucmemmicmv — 1noOy0Ba IPOTHO3Y Ha IiJCTABi CUCTEMHU METOJIB
i Mozieniedt, 10 XapaKTepU3yIThCs TIEBHOIO i€papXi€lo Ta MOCJi/IOBHICTIO;

* Hayxosa oOrpynmosanicms — ycebiuHe BpaxyBaHHsS BUMOT 00'€K-
TUBHUX 3aKOHIB PO3BUTKY CYCIIJIbCTBA, BUKOPUCTAHH:A CBITOBOI'O JOC-
Biny;

* bazamopisnesuil onuc—onuc 00’€KTa K IJTCHOrO SIBMINA i BOJ-
HOYAC dK eJIeMEHTa CKJIAJHINIOI CUCTEMU;

* inpopmauiiina eonicmy — BUKOPUCTaHHS iH(GOpMAaIli Ha OZHAKO-
BOMY PiBHi y3araJbHeHHs ¥ LiJICHOCTI O3HaK;

* adexsamuicms 00’ €EKMUBHUM 3AKOHOMIPHOCISAM PO3GUMKY — BUSIB-
JICHHSI Ta OI[iHIOBAaHHS CTilIKUX B3Aa€EMO3B’SI3KiB 1 TEHIEHIN#1 PO3BUTKY
o0’ekTa;

* n0Cci006He BUPIUEHHS HeBUHAYEeHOCMI — TIOETAITHA TIPOIeLypa
IPOCYBaHHS BiJl BUSIBJIEHHS 1iiJiell Ta YMOB, 1110 CKJAJNCS, /10 BU3HA-
YEHHs MOJKJIMBUX HAlPAMIB PO3BUTKY;

* anbmepHamueHicmy — BUSIBJIEHHS] MOJKJIMBOCTI PO3BHUTKY 00’€KTa
32 YMOBU Pi3HUX TPAEKTOPii, PI3HOMAHITHUX B3a€MO3BSA3KIiB i CTPyK-
TYPHUX CIiBBiZIHOIICHD.

10.3. IIpuHMny miaHyBaHHS

10.3.1. OcHoBHi npUHIMIT

3rigno 3 BusHadenHsMm A.Daiiosist, iCHye YOTUPU OCHOBHI ITPUHITHU-
M IVIAHYBAHHA: €/IHICTb, Ges1epepBHICTD, THY4KicTbh, TOuHicTb. [li3Hiie
[.LArcopd chopmymroBas 1ie OuH MPUHIAT — TPUHITAT YYaCT.

IIpunyun eonocmi (cucmemmnocmi) nependavae, 1Mo IJIAHYBAHHS B
oprasisaiiii MOBMHHE MaTH CHCTEMHHII XapakTep, TOOTO MaTu Cy-
KYTIHICTh €JIeMEHTiB, B3a€EMO3B'SI30K MiK HWMU, HAsIBHICTb E€IUHOTO
HAIIPpSIMY PO3BUTKY €JIEMEHTIB CUCTEMHU, OPIEHTOBAHOTO HA 3araJjbHi
i GisHecy.
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EdexruBHicTb i peasbHicTh MJIaHIB 3HAYHOIO MipOIO 3aJieXKaTh Bij
CTymeHs1 peasizaiii npunyuny cucmemmnocmi. 1leit npuHiun nepeaba-
Yae, 10 TJIAHYBaHHS OXOILUTIOE BCi cepu MislIbHOCTI TiANPUEMCTBA,
yci TeH/IeHIIil, 3MiHM Ta 3BOPOTHI 3B’SI3KM B HOTO CUCTEMi yIIPaBJIiH-
Hs. [leil NpuHIMI €HOCTI peayi3yeTbCsl NIISIXOM KOOPAMHAI] Ta
iHTerpartii.

Koopounauiss — tie y3ro/pkeHHsT TIEBHUX [Iiif y 4aci i TpocTopi.

Koopaunatiis maaHoBOi AisiAbHOCTI OKpeMUX (DYHKITIOHAJIHHUX
MIIPO3/LJiB 3BOJAUTHCA O HACTYIIHOIO:

— JIAJIBHICTD YKOAHOI CTPYKTYPHOI OAMHUII OpraHisariii HeMOKJIv-
BO TIaHYyBaTH e(eKTUBHO, AKIIO Take TUIAaHYBaHHS He TIOB'SI3a-
HE 3 IUIAHYBAaHHAM JAiJIBHOCTI IHIIUX OJWHUIb 1bOIO PiBHS;

— Oynb-sKi 3MiHM B IIJIaHAX OHOTO THAPO3/Iiay MOBUHHI OyTH
Bizxo6pa>KeHi B IUIAHAX IHIIWX TiAPO3IiJIiB.

TaxyMm 4umHOM, B3a€MO3B’I30K 1 OMHOYACHICTD — OCHOBHI CKJIAIOBi

KOOPAMHAILI IJIAHYBaHHA Ha IIIIPUEMCTBI.

Inmeezpayis nepenbavae, Mo B OpraHizallii iCHye po3MaiTiCTh OO0
IIJICKCTEM IIAHYBAHHS, aje KOKHA 3 IIJICUCTEM [Ii€, BUXOJAA4YM i3 3a-
raJibHOi ctpaterii ipMu, a KOXKHUN OKpeMHH IJIAaH € YaCTUHOWIO TJIaHy
BUIIOTO PiBHs. Yci IuaHu, po3polbJieHi B opraHizailii, — Iie He TIbKU
CYKYTIHICTB, Habip JOKYMEHTIB, a I B3aEMO3AJIEKHA CHCTEMA.

IIpunyun yuacmi niepenbavae, MO KOKHWIT WieH opraHisaiii crae
YYACHUKOM TIJIAHOBOI JIiSITTBHOCTI HE3aJIeKHO Bifl Tocaan i byHKII, Ky
BiH BHMKOHYE; IIPOIEC IJIaHyBaHHA IOBUHEH 3ajlyyaTU BCiX THUX, KOrO
BiH 6e31Mocepesiib0 CTOCYETHCS.

OcHoBHi TlepeBarv NMPUHIUILY y4yacTi:

— KOKHMU 3 y4aCHHUKIB OpraHizailii oZiep;Kye mmpiry it 00’'€KTHBH-

ity ircopMariito Tpo oprasizaitio;

— 3aBJSIKK OCOOMCTIl yJacTi BCiX 4ieHiB opraHisailii B mpoiieci 1ia-
HyBaHHSI TJIAHK OpraHisalfii CTatoTh OCOOMCTUMU ILIAHAMU TIpa-
I[IBHUKIB, a iX JOCATHEHHSI MPUHOCUTH OCOOUCTE 3a/[0BOJIEHHSI
npariBHUKaM; 11e (GopMy€e BHYTPIIIHIO KyJbTypy dipmu i miciio
oprasisailii, pO3BUTOK KOMaHJHOTO AYXy OPraHi3allii;

— CIiBpOGITHUKY OpraHizaiii, Gepyun y4acThb y IIPOIECi IIaHyBaH-
Hsl, PO3BUBAIOTHCS SIK OCOOUCTOCTI, Y HUX 3'SIBJISIIOTHCST HOBi Ha-
BUUKH, 3HAHHS, PO3LIMPIOIOTHCS OCOOMCTI MOKJIMBOCTI, @ OTKE,
OpTaHi3allig O/IePKY€E MOAATKOBI pecypcy sl BUPINIEHHS Maii-
OyTHIX 3aBaHb;
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— peaJizallisi 1[bOTO MPUHIMIY [a€ 3MOry o0’'€HATH [Bi cyleped-
JuBi PyHKIIii MEeHe/PKMEHTY — ollepaTUBHE KepyBaHHS i TIaHy-
BaHHS — IIJIIXOM 3ilicHeHHs Ge3locepeHiX KOHTAKTIB MixkK
KepiBHUKaMU (GipMU, TIJIAHOBUKAMU 1 TTpaIliBHUKAMHU.

besnepepenicmy NaHyBaHHS TIOJIATAE B HACTYITHOMY:

— TMpoliec IJIAHYBaHHS HA IATPUEMCTBI MMOBUHEH 3/[iICHIOBATUCS
MOCTIHHO B paMKaX *KUTTEBOTO IIUKJIY TPOEKTIB, 110 PEai3yI0Th-
¢4, 1 NpoAyKILii, 1110 BUITYCKAETHC,;

— miaTpUMy€eThest Ge3lepepBHA TIAaHOBA MEPCHEKTHBA, POPMYETH-
cs1 Ta TEPiOINYHO 3MIiHIOETBCSI TOPU3OHT IIaHYBaHHS (1l€ B3ae-
MOTIOTO/IKEHHST IOBIO-, CEPEIHbO- Ta KOPOTKOCTPOKOBUX IIJIAHIB);

— pOo3pobJIeHi MJIaHW TOBMHHI Ge3MepepBHO MEPEXOANTH Ha 3MiHY
OJIMH OJIHOMY; HeoOXi/fHe CHCTeMaTHyYHe TeperiaHyBaHHs, TOO-
TO 1€ CBOEYACHE KOPUTYBAaHHS TEPCHEKTUBHUX i MOTOYHUX
IJIaHIB, BUXOAAYM i3 3MIH YMOB TOCIIOJApPIOBAHH.

BesnepepBHicTh 1y1aHYBaHHST 3/IMCHIOETHCS Yepe3 TaKi NMPUYMUHU:

— HEBU3HAYEHICTH 30BHIIIHBOIO CEPEJOBUINA | HAABHICTb HEIEpes-
GayeHNX 3MiH TOTPEOYIOTh TOCTIITHOrO KOPUI'YBaHHS OUYiKyBaHb
(ipmu 11010 30BHIIIHIX YMOB i BifMOBi/IHI 3MiHW 1 yTOYHEHHS
IJIaHiB;

— 3MIHIOIOTbCS He TiIbKK (PaKTUyHi NlepeyMOBH, a i ySBJIEHHS
MIIPUEMCTBA IIPO CBOI BHYTPIIIHI IIHHOCTI i MOKJIMBOCTI.

IIpunyun enyuxocmi ToB’sI3aHMiA 3 Oe3MEPEPBHICTIO TIAHYBAHHS 32
MOSKJIBOCTI 3MiHM TIijiell [istbHOCTI (hipmu abo HaBiTh ii Micii y 38’s13-
Ky 3 BUHUKHEHHSIM Heriepenoadyennx obcraBun. J[Jist 3ailicHeHHsT mpuH-
IUITY THYYKOCTI TJIAaHA HEOOXITHO CKJIAZIATH Tak, 00 y HUX MOKHA OYI0
BHOCUTH 3MiHU 3 OISy Ha MiHJMBI BHYTpiliHi i 30BHiIMHI (haxkTopu.
TyT nouibHO BBOAWTH Take IOHSATTS, SIK Pe3ePBU.

IIpunyun mounocmi nepenbdavae, 1o OyAb-sIKUN MJIaH MOXe OyTu
CKJIaJIEHUI 3 TaKOIO MipOIO TOYHOCTI, sIKa € HaiiOiIblIe BiIIOBia€ PiBHIO
BU3HAYEHOCTI 30BHINIHBOTO cepefoBuia. ToOTo TaHu moBUHHI OyTH
KOHKPETHU30BaHi 1 AeranizoBaHi HACTIIBKHM, HACKIJIBKUA J03BOJIAIOTH
BHYTPIIITHI i 30BHINIHI YMOBU JisibHOCTI (hipMu.

10.3.2. Cnenudiuni mpUHIATA

[Topsin i3 3arasbHUMU iCHYIOTH i crienidHi TPUHIMIN TIJIAHYBaH-
Hs, a caMe: I[iJIbOBa CIIPAMOBAHICTh, CUCTEMHICTh, Ge3repepBHicTb, 30a-
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JIAHCOBAHICTb, ONTUMAJIbHICTD BUKOPUCTAHHSI PECYPCiB, aJlcKBATHICTh
ob’'eKTa Ta mpeaMeTa TUIAHYBaHHSL.

HajiBaskmMBilmuM MPUHIMIIOM IIJTAHYBaHHSL € 6ubip ma oorpynmy-
sanmns uinetl (uinenokiadanus), Kinueeoi memit, pesyavmamis OisibHOCi
nionpuemcmea. BHOKPeMITIOIOTh I'SITh OCHOBHUX ITijieii (b0 TPy 1iisiei)
I /IPUEMCTBA:

— TOCIIO/IAPCHKO-EKOHOMIUHY, 3yMOBJICHY BUMOTaMU 3a0e3MeyeHHsT

BHCOKOI e(peKTHBHOCTI BUPOOHMYOI CHCTEMHU, BUITYCKY CYCITLIb-
HO HeOOXiHOI KOHKYPEHTHOI TPOAYKIIi;

— BUPOOHUYO-TEXHOJIONIYHY, 10 BizoOpaska€ OCHOBHE (DYHKIIO-
HaJbHE TPU3HAYEHHS ITiANPUEMCTBA, — BUILYCK IEBHOI TPO-
LYKIHD HaJIEKHOI AKOCTI;

— HAYKOBO-TEXHiUHYy, TOOTO IMOCTiiiHE NMPUCKOPEHHSI HAYKOBO-TEX-
HIYHOTO TIPOTpecy, 10 MaTepiasi3yeThcsi B MOCTIHHOMY TIOJI-
IIIIIeHHl IPOAYKILI Ta OHOBJICHHI TEXHIYHOI 6asu BI/IpO6HI/H_ITBa;

— corianbHy (6ibII MTOBHE 3a0e3IeueHHsT MaTepiaJbHUX 1 yXOB-
HUX HOTpe6 MPaIliBHUKIB TiATIPUEMCTBA);

— ekoJioriuHy (3abe3neyeHHs] BUMOTH BiATBOPEHHS PeCcypciB Ta
BUTOTOBJIEHHSI €KOJIOTIYHO Oe3MeyHol MPOIYKILii ).

IIpunyun 3abesnevennss ONMUMATBHOCTE BUKOPUCTAHHS PeCYpPCi6 03-
Hayae, 1110 BUKODUCTAHHA PECypPCiB IIANPUEMCTBA Ma€ OPIEHTYBATUCH
Ha 1OTPeOH, YMOBU Ta KOH'IOHKTYPY PUHKY, MAKCHMMAJIbHO MOBHY pea-
JI3aIlifo HastBHUX PE3EPBIB K CyTO BUPOOHUYMX, TaK i OpraHisalfiiiHuX.

IIpunyun 36anancosanocmi o3nauae HeoOXiHY Ta JIOCTATHIO
KUIBKICHY BiIMOBIIHICTh Mi>K B3aEMO3B’SI3aHUMU PO3/IiJIAMUA ¥ TTOKa3HU-
Kamy TTaHy. 306alaHCOBaHICTh — Ile BU3HAYaJbHA yMOBAa OOIPYHTOBA-
HOCTI TIJIAHIB, peasibHOCTI IXHBOTO BUKOHAHHSA. ['0JTOBHUM ii TpOSIBOM €
BiOBIIHICTh MiXK mMoTpebaMu B pecypcax Ta iX HasBHICTIO.

IIpunyun adexeammocmi cucmemu nianyearHs mMoao 00’€EKTa Ta YMOB
JOTO [isIBHOCTI BUXOJUTD i3 TOTO, 1110, OCKIJIbKA PUHKOBE CepelloBUIIIe
3YMOBJIIOE TIOCTiHY 3MiHY HOMEHKJIATYPU NPOAYKILi MiAIMPUEMCTBA,
fioro BUpOOHUYOI Ta OpraHi3alliiiHOl CTPYKTYPH, TEXHOJIOTIi i (haKTOpiB
BUPOOHUIITBA, OCTLIBKU METO[M IJIAHYBAaHHS, TMOKA3HUKKM Ta PO3IiIN
IUIAHIB, OpraHisalliss caMoro IIPOIeCy iXHbOI PO3POOKHU INJISATAIOTh I10-
CTifiHOMY Ieperyisiy, a 3a HeoOXiZHOCTI — 3aCTOCYBAaHHIO IOJIIIIIEHIX
ab0 TIPUHIMMIIOBO HOBMX METOJIB Ta MPOIEAYP IJIaHyBaHHS.
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10.4. Buau miiaHyBaHHS

3aJie;kHO BiJl TPUBAJIOCTI IJIAHOBOTO TEPioy IJIAHYBaHHS MOJI-
iJITETBCS Ha TIePCTIEKTHBHE 1 MOTOYHE (TaKTUYHE, OTlepaTHUBHE).

10.4.1. IlepcriekTUBHe IJIAHYBAaHHS

IlepcnexkTuBHe IIaHYBaHHA Ha TIIITPUEMCTBI OXOTLTIOE JOBTOCTPO-
KoBe (cTpareriyde) Ta CepelHbOCTPOKOBE IIJIAHYBAHHSI.

JIOBrOCTPOKOBUI IUIaH BiZIOMBAE CTPATErii0 POZBUTKY I IIPUEMCTBA.
Bin mae Gisblll KOHLIENTya/IbHUI XapakTep, a HeoOXigHuil mudpoBril Ma-
Tepiasl BUKOPUCTOBYEThCS JIUIIIE JIJIst OOIPYHTYBAHHS CTPATErTYHIX PillleHb.

CepeHbOCTPOKOBUH TIJIaH — Tl JIeTaJli30BaHMi CTpaTeriuHuii TIaH
Ha TIePIIi POKU AiSIbHOCTI migmpueMcTBa. Mexxa MiX JOBTOCTPOKOBUM
I cepegHbOCTPOKOBUM IJIAHAMU € YK€ YMOBHOIO i HEOHO3HAYHOI.
TpuBamicTh MJIAHOBOTO TEPiOY 3aJICKUTDh BiJl CTYIIEHS BU3HAYEHOCTI
YMOB JIiSITbHOCTI THAITPUEMCTBA, MOTO Taly3eBOi HAJIEXKHOCTI, 3arajibHOT
eKOHOMIUHOI cuTyallii B KpaiHi, BipOTiTHOCTI TIepBUHHOI iH(pOpMAaTIii,
SIKOCTI 1l aHAITHYHOTO 0OPOOJIEHHS TOIIIO.

HaiiBaxymBinimMu CKJIaIOBUMK CEPEIHBOCTPOKOBOTO TLJIAHY € Jie-
TaJIbHA XPOHOJIOTIA IPOEKTIB, II0BHA HOMEHKJATypa MPOAYKIii, 1110 BU-
TOTOBJISIEThCS, KOHKPETHI iHBeCTHUIliliHI Ta (iHAHCOBI MOKAa3HUKM.

10.4.2. Cucrema noToyHOro (ONMEPaTUBHOIO) IIAHYBAHHS

IToroune (omepaTruBHE) IUIAHYBAHHS TIOJISITA€ B PO3POOIT TJIaHIB HA
BCiX PiBHSX YINPaBJiHHS THIPUEMCTBOM Ta 32 BCiMa HalpsSMaMu HOTO
MSITPHOCTI HAa KOPOTKi Tiepiofn (KBapTas, MiCSIIb).

OnepatrBHE TIAHYBaHHS €, 3 OJHOTO OOKY, 3aBEPIIATHLHOI JIAHKOI
B CUCTeMi IUIaHyBaHHS [iSJIbHOCTI IIAIIPUEMCTBA, a 3 IHIIOIO — 3aco-
6GOM BUKOHAHHSI JIOBrO-, CEPETHHO— Ta KOPOTKOCTPOKOBHX TLIAHIB, OC-
HOBHUM BajkeJieM IIOTOYHOIO YIIPABJIiHHS BUPOOHUIITBOM.

Y mpotieci onepaTUBHOTO IJIAHYBAHHS 3/IHCHIOETHCS JIeTajbHA PO3-
pobOKa IIaHiB IAIPUEMCTBA Ta MO0 IHAPO3ALIIB — OKPEMHUX BUPOO-
HUIITB, [1€XiB, BUPOOHWYMX iJbHUIIb, Opuraa, poOOYMX MicIlb — Ha
KOPOTKi TIPOMizKKM 4acy (Micsiip, gekaxy, poOounii THKIEeHb, 100y,
3Mminy). IIpu 1mpoMy pospoOKa IUIaHIB OPraHiYHO TOEAHYETHCS 3 BHPI-
WIEHHSAM [UTaHb OpraHidalii IXHbOTO BMKOHAHHSA Ta IIOTOYHOTO pery-
JIIOBaHHS BUPOOHMIITBA.
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TakTuyHe NIaHYBaHHSA 32 TIEBHUMM O3HAKaMM iCTOTHO BiIPi3HSIETH-
cs Bifl PO3pOOKHM W TIPAKTUYHOTO 37ilCHEHHsT ctparerii. [CHYIOTh Tpu
ACIIEKTH 1Ii€l Pi3HULIL.

o [lepwuiti — 4acosuil: 9uM BifTaJIEHIIT HACTIIKN Ma€ TIIaH, UM
Ba)Kue BiJl HbOTO BiIMOBUTHUCH, TUM OiJIbIIl crpareriunuM BiH €. Ile 03-
Hayae, M0 CTpaTeTiuHe TUTAHYBAHHS TIOB'Sg3aHe 3 PIllleHHSMU, HACJIiIKT
SAKUX J[aBaTUMYThCsS B3HAKKM MPOTSTOM TPUBAJIOTO Mepiofy i siki Oyze
CKJIAJTHO BUTPABUTU. TaKTWYHI TJIAHU JIKIIe KOHKPETU3YIOTh Ta JIOTIOB-
HIOIOTb CTPAaTErivHi.

» /lpyeuii — 3a oxonaennam cgep énaugy: cTpaTeriuHe IJIAHyBaHHS
mupiie i rmbine BIVIMBAE Ha MiSUUTbHICTD MIAMPUEMCTBA, a TAKTHYHE Ma€e
BY3bKe CIIPIMYBaHHS.

» Tpemiii — cymmicHO-3MiCMOGHUIL: SIKITIO CTPATETIUHI TITAHU OKpec-
JIIOIOTH Micifo Ta TiamopsikoBaHi 1M Micii 1TiTi AiSBHOCTI MTATIPUEM-
CTBa, a TaKOK MPUHIMMIIOBO Ba)KJIMBi 3arajibHi 3ac00M JOCSATHEHHS Ta-
KMX, TO TaKTUYHI IJIJaHW MalOTh YIiTKO BU3HAUUTU BCIO CYKYIIHICTb
KOHKPETHHX TPAKTHYHKUX 3ac00iB, HeOOXiZIHUX /14 3/ CHeHHS HaMive-
HUX LiJen.

OTxe, 3aBXAM iCHYE TeBHA BiJIHOCHICTb, YMOBHICTb Yy PO3MOJiJIi
YaCOBUX TOPU3OHTIB TIaHyBaHHA (i BiIMOBIZIHO TIIAHOBUX JIOKYMEHTIB
CTPATETIYHOTO 3HAYEHHS i TAaKTHYHOrO 3abe3IedeHHs1) Ha J[OBIO-, ce-
pelHbO- Ta KOPOTKOCTPOKOBI Iepio/. AJie TpuBasa IpaKTUKa IJIaHO-
BOI poOOTH BM3HAUYWMJIA TEPIOA B OAWH PIiK K HANOLIBIIT MPUAHATHAN
JUIST PO3POOKM TAKTHYHUX KOPOTKOCTPOKOBUX TLiaHiB. CepemrHbocTpo-
KOBIi TIJIaHU PO3POOJISIIOTHCS Ha TEPiol Y KiJbKa POKIB JJIsI KOHKPETH-
3auii, gerasisanii 3aBJjaHb JOBIOCTPOKOBOIO CTPATETiYHOIO ILJIAHY.

CepeHbOCTPOKOBUI IIJTaH — 1€ KiJIbKiCHO BH3HAYeHa Ha IeBHUM
epioJl cTpaTerist MiAIPUEMCTBA 3a BCiMa a00 3a HABaKJIUBIIIMMU CYO-
CTpaTteriaMu.

CepenrHbo- i KOPOTKOCTPOKOBI TIJIAHW B3a€EMO3B'SI3aHi; iX CKJIAA0Th
3a €IMHOIO0 METOIONIOTIEI0 i BOHU MalOTh OJIHAKOBY cTPYKTypy (puc. 10.1).

OrnepaTuBHe TIAHYBAHHSI MOEIHYE [[Ba HANPSIMU POOOTH.

Iepmmii HaMpPsiM, y paMKaXx SIKOTO PO3POOJISTIOTHCST OTIEPaTHUBHI T1J1a-
HU Ta Tpadikyi BUTOTOBJIEHHS Ta peajiizallii MpOAyKIlii, HAa3MBAETHCS
KanenoapHum niany8anHsm.

JIpyruii HampsiM BKJIOYa€ POOOTH, 110 HeOOXiHi /yist Ge3repepBHOTO
OMEPATUBHOTO OOJIKY, KOHTPOJIFO BUKOHAHHSI OTEPATUBHUX ILIAHIB i pery-
JIOBaHHS X0y BupoOHuirBa. Ileil HanpsM icTaB Ha3BY Oucnemuepusaui.
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Bupobnunua HayxoBo-nocaiaHi,
M;&'ﬁ’::ig ona AIABHICTD KOHCTPYKTOPCHKO-
(r1aHN MApKeTHH {BHIYCK NPOAYKILT B TEXHOJIOTIYAI Ta
JUTS1 OCHOBHHX BHpODIB HaTypi 1 34 BapTICTIO, €KCMEePHMEHTABLHI
i 3aranpHuif man g seiel ORI b Roc paGoRHE.
i HHYOI Nporpamu (noB1 TexHonorii
NpoAYKUi Ni/NPHEMCTRR) ni(IpUEMCTRA) Ta BUPOOH)

Mpaus, kaapn,
couiaIbHuii po3BUTOK
KOJIEKTHBY
(nepcouan, oun
3apoGiTHOT N1aTH,
TIPOMYKTHBHICTb,
YMOBY npatti
Ta nobyTy)

MiHaHCcoBA JINILHICTE
{6ananc noxoais i

BUTPAT, B32EMOBIJHO-
CHHH 3 OIOMKETOM,
KPEANTHI BIAHOCHHY)

—

N—  F

Burparu, npubyrox, Kaniransui skinaaen-
peHTabebHICTD HAl TA KanirajbHe
(cobiBapTicTb BMpobiB OCHOBHI ¥ . OyniBHuMuTBO

1 BCLO[_? 06Cﬂl"y PO3IH.HI/I (IHBCCTMHH. _6}’IUB€JII>HO-
nponykiii, npubytox : MOHTaxHi poBOTH,
1 peHTabeNLHICTh) YBCICHHS B 110
OCHOBHUX (hoHniB)

o)

| N

3oBHimHbO-
eKOHOMIYHA AiAILHICTL
. (moxasuuku Hiel
LisIBHOCTL, PE3yJIBTATH
€KCTIOPTHO-IMIIOPTHHX

A

9 MarepianbHo-TexHiune
3abe3neuenun

(notpefa B MarepianniiMx

pecypcax i mxepena ii

e )
% &/

onepaitliit) 3]10BOJICHHS)
[puponocoxoponua Opranisauin Bupo6-
RiSALHICTE HUUTBA, Tpaui Ta
(3axo/1 CTOCOBHO ynpasJliHHA
OXOpOHH i pauioHasb- (yrockoHaneHns gopm
HOTO BUKOPHCTAHHA I METO/LiB, CTPYKTYpPHa
NPUPOIHUX PeCypcin) nepebyoBa)

Puc. 10.1. Tunosa cTpyKTypa TaKTUYHUX TIJIAHIB MiATIPUEMCTBA
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Y mporieci onepaTUBHOTO TUIaHyBaHHsS Tpeba PO3B'sI3yBaTH Taki
TOJIOBHI 3aBJIaHHA:

— 3abe3MeyeHHsT BUKOHAHHS TJIAaHY BUPOOHWYOI [isITbHOCTI (BH-
MyCK TJIAHOBOI MPOAYKIIii B 3aTJIAHOBAaHI CTPOKU) 32 YMOBU PUT-
MigHOI POOOTH BCiX TiAPO3ILTIB MAMPUEMCTBA;

— YCTaHOBJIEHHSI ONTUMAJIHOTO PesKUMY POOOTH THANPUEMCTBA, 1110
cripusiTiMe HaiOibIl eeKTUBHOMY I HOBHOMY BHKOPHUCTaHHIO
yCTaTKyBaHHSI Ta PoOOUOi CHJIN;

— MaKcHMaJibHe CKOPOYEHHSI TPUBAJIOCTI BUPOOHUUOTO IHMKIY Ta
00cATIB He3aBEPIIEHOTO BUPOOHUIITBA.

OnepatrBHe TUIAHYBAHHS 3/IIICHIOETHCS B MaciTadi BChOTO TAIPHU-
EMCTBa 4K IlexoBe (MiXIlexoBe), a JIJisi OKPeMuXx IexiB — y po3pisi
JTBHUIG 1 POOOYNX MicIlh (BHYTPIITHHOIIEXOBE).

Mixcuexose onepamusne nianyeants Ma€ Ha MeTi 3a6e3MEYUTH CKO-
OPAMHOBAHY JsUIbHICTD i HeoOXifHI BUPOOHWYI MPOTIOPIIT MiK IexamMmu
MATTPUEMCTBA 3TiTHO 3 TIOCJIiIOBHICTIO TEXHOJIOTIYHUX TPOIIECiB (3aro-
TiBEJIbHUX, OOPOOHUX, CKJIalalbHUX) Ta 3 ypaxXyBaHHSM I€XOBUX (DyH-
KI[ill — OCHOBHI, JOIIOMiXKHi, 060J1yr0By10qi, mobiuni. Ajie TOJIOBHUM
3aBIAHHSIM MiXKIIEXOBOTO OIEPATUBHOTO TLJIAHYBAHHSI Ma€ OyTH TOTO/I-
JKEHHSI HOMEHKJIATypU CUPOBUHM, KOMIUIEKTYIOUMX, 3aTOTOBOK, JleTaJlei,
BY3JIiB Ta CTPOKIB IXHBOTO IEpPeCyBaHHSI MK IeXaMu (BHPOOHUIITBAMM).

Buympiwmnvouexose onepamuene nianysanHs BKIIOYAE PO3POOKY
KaJIeHIAPHUX TUIAHIB BUPOOHUIITBA VST IiJILHUID Ta KOHTPOJIb iXHHOTO
BUKOHAHHSI, PO3IOAIT POOIT 3a MiTbHUISIMHU, JOBEIEHHST 10 POOOUNX
MiCIIb, OTIEpATUBHE PETyJIOBaHHS BUPOOHUYUX IMPOTIECIB.

Y mpaxrtuni rocrnojgapioBaHHS PO3Pi3HAIOTH TPU OCHOBHI CHCTEMU
OIIEPATUBHOTO IUIAaHYBAHHA: ITO/I€TaJIbHY, KOMIUIEKTHY Ta Ha 3aMOBJICH-
Hs1. Bubip cucremu orepatuBHO-BUPOOHUYOTO TUIAHYBAHHST 3aJI€KUTDH
Bijl THITy BUPOOHWIITBA, aCOPTUMEHTY Ta OCOOJMBOCTEN MPOMYKILii
tomro. IlepeBary BimjaioTh Tiil cucreMi, sika J1a€ HailOLIbII e(eKTHBHO
BUPIILy€E 3aBAaHHA ONEPATUBHOIO IJIaHYBAHH.

IlomeranbHa cucTeMa 3a ITAHOBO-O0JIIKOBY OAMHUINO BU3HAYAE
JleTasib MEBHOTO HaiiMeHyBaHHsI. 3aJie)KHO Bifi 0COOJUBOCTEN iHIIMX
€JIEMEHTIB Ta OpraHisaliii caMoro IpoLEeCy OIePaTUBHOIO PEeryJIOBaHHA
HaWMONIUPEHIINMMU Pi3HOBUJIAMHU TIO/IETATIBHOI CUCTEMHU € TaKi.

1. Cknadcoka cucmema, Ko piBeHb 3aBAHTAKEHHST Ta PIBHOMIPHICTD
BUIIYCKY IIPOAYKLII BUSHAYAIOTHCA YepPe3 HAsABHICTb CKJIQJICBKUX 3allaciB
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neBHUX po3MipiB. Ll cucrema kopucHa IIpU BeJIMKiN KiJIbKOCTI 3aCTO-
COBYBAHUX JIJII BUTOTOBJIEHHST TIPOAYKINii cTaHapTHuX (yHiikoBaHNX)
BY3JIB Ta JeTajiei.

2. Cucmema nnanyeanms 3a HOPMAMU MEXHOJIOZIUHUX 3aNACie, sSKa
nepenbayae BCTAHOBJEHHS IIOCTIMHOI HACMYEHOCTI BCIX CTafiil BUPOO-
HUYOTO TIPoIlecy HeoOXiIHMMU 3armacamu HamiBhabpukatis (gerasei,
BY3JIiB, KOMIUIEKTYIOUMX) i CyBOpEe JIOTPUMAHHSI PO3PAXyHKOBOTO PiBHS
1IMX 3alaciB /71 KOKHOTO 11exy. LI cucrema 3acTOCOBY€ETBCS IS Cepiii-
HOTO Ta BEJMKOCEPIHHOTO BUPOGHUIITBA.

3. Cucmema nnanyeanns 3a cmpokamu nooaui, B OCHOBY SIKOi MOKJIa-
JIAI0TbCSI BCTAHOBJIEHI CTPOKM 3allyCKy Ta BUIIYCKY IMapTiii fleTaneil 3
ypaxyBaHHSIM TEXHOJIOTIYHMX 3allaciB i CTPOKIB MIXKIIEXOBUX TOjad. 3a
YMOB CEPIIHOTO Ta BEJIMKOCEPIHOrO BUPOOHUIITBA CTPOKKM MOJKHA Iie-
perysiiaTh mopasy Tpu po3poOili, Y1 YTOUHEHHI OTEPATUBHUX TUIAHIB.
Y MacoBoMy BUPOGHHIITBI BCTAHOBJIOIOTHCSI CTAHAAPTHI CTPOKM.

4. Cucmema naanyseamnns 3a maxmom nomoxy IPyHTYETbCS HA CHHX-
POHi3aIil MisIbHOCTI BCIX BUPOOHWYMX IAPO3ILIB i BCTAHOBJIEHHI €/11-
HOTrO TaKTy BUILYCKY IOTOBOI NpoayKLii. Taka cucrema 3acTOCOBYETHCS
y MacoBOMY BHPOOHHIITBI 3 IMMPOKUM BUKOPUCTAHHSIM TOTOYHUX Me-
TOZIB OpraHizaiii BUPOOHUYUX IIPOIIECIB.

KommiiektHa crcreMa BiJIpi3HSIETHCS BiJl iHINMX THM, 1110 B Hill 3a TLia-
HOBO-00JIIKOBY OJIMHUITIO BU3HAYEHO O0'€[IHAHMIT 32 TIEBHUMU O3HAKAMU
KOMILIEKT Jetaseil (ByamiB). HailGimbin nommpernMu i TigcucreMaMu €
KOMILJICKTHO-BY3JI0Ba, KOMILIEKTHO-TPYTIOBA, Mallli-HOKOMILJIEKTHA.

1. Komnnexmmo-gysnosa niocucmema 3a miaHoBO-00JIIKOBY OMHUINO
BUKOPHUCTOBYE BY3JIOBUII KOMILJIEKT, /0 SIKOTO BXOJATbH JleTasi OHOTO
CKJIaIATIbHOTO By3Jia. L5 cricTema XapakTepHa /11 BUPOOHUIITBA CKJIa/I-
HOI IPOIYKINi 3 TPUBAJIUM BUPOOHUYMM IIUKJIOM.

2. Komnaexmmo-zpynosa niocucmema 3acTOCOBYETHCSI, KOJI BUTOTOB-
JSIIOTBCST Jletalii (By3Jm), 10 00pOOJISTIOThCS 32 €IMHOI0 TEXHOJIOTIENO,
MaIOTh €VHY NEPIOANYHICTD 3aIlyCKY-BUILYCKY Ta €/IMHi CTPOKM NOJadi
Ha HACTYIHY CTaJilo.

3. Mawunoxomniexmua niocucmema HaWIPOCTIIA, OCKIJIbKY i T11a-
HOBO-00JIIKOBOIO OIMHHUIIECI0 € MAINIMHOKOMILIEKT, TOOTO MOBHUN KOM-
IJIEKT JIeTaJieit, Mo iX BUPOOJISIE TOM UM iHINMIT 1[eX ISt TIEBHOTO BUPO-
Oy (mammmuan). Il cucrema MO’Ke 3aCTOCOBYBATHCH Y BHUPOOHUIITBI
HECKJIAIHUX BUPOOIB, 3 HEBEJIMKOIO KiJIBKICTIO JeTaseii.
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Cucrema onepaTMBHOrO IUIAHYBaHHSI Ha 3aMOBJIEHHSI XapaKTepu-
3YETbCA BCTAaHOBJIEHHAM KOHKPETHUX TEPMIiHIB 3aIlyCKy-BUILYCKY BU-
po0iB 32 KOKHUM 3aMOBJIEHHSIM. 3aMOBJIEHHSI 1 € TUIaHOBO-O00JIIKOBOIO
OJIMHUIICIO JIJI TAIPUEMCTBA B 1isioMy. /[y oKpeMux 1iexiB TaKUMU €
KOMIIJIEKTH JIeTajiel, BY3JiB /IJiI TMEBHUX 3aMOBJIEHb. 3aCTOCOBYETHCS
I CHCTeMa B OAMHUYHOMY Ta APiGHOCEpiiHOMY BUPOOHUIITBAX, JI€
PAKTUKYIOThCSA APiOHI U pisHOMaHITHI 3aMOBJIEHHS, ii 0COOIMBICTDH
[I0JIATaE€ B OXOILJIEHHI BCHOIO IPOIECY BUKOHAHHA 3aMOBJICHHS: Bij
MiIFOTOBKKM BUPOOHUIITBA JI0 BUIIYCKY T'OTOBOTO BHPOOY.

Po3poOKy Ta peasizaiiito ONMEPaTUBHOTO ILJIaHY 3AifICHIOE IUCIIET-
yepchbka ciyxkOa (BUPOOHNYO-AMCIIETYEPCHKIH BiUIiI) TAMPUEMCTBA.
Ha nei nmoksajeni taki 3aBmaHHs: 3a0e3le4nTH BUKOHaHHS TpadikiB
BUPOOHUIITBA B YCiX TPO3/IiIaxX; KOHTPOJIIOBATH PUTMIYHE I JOCTATHE
3aBaHTaKEHHs BCiX POOOYMX MicIlb; 3amobiraTi mpocTosiM abo TIpu-
HalilMHI CBOEYACHO iX BUABJISATA Ta IBUJKO yCyBaTH; BUKOPHUCTOBYBa-
TH TEXHOJIOTIYHI Ta CTPaxXoBi 3amacd B pa3i BUHUKHEHHs mepeboiB y
MOCTA4YaHHI Ta BUPOOHMIITHI.

10.5. MeTo1010TiYHI Ta METOAMYHI OCHOBH TIAHYBaHHS

10.5.1. MeTou 1aHyBaHHS

[TnanyBaHHA AiSIIBHOCTI HiAIIPUEMCTBA 3/iICHIOETBCS 3a JIOIIOMO-
TOI0 PI3HUX METO/IB.

Meroan TaHyBaHHS TIOBUHHI:

mo-tiepiire, OyTH aJeKBaTHUMK 30BHIIIHIM yMOBaM TOCIOapOBaH-
Hs1, OCOOJIMBOCTSIM Pi3HUX €TalliB IMPOIECY CTAHOBJEHHsS Ta PO3BUTKY
PUHKOBUX BiJ[HOCHUH;

MO-JIpyTe, SIKHANTIOBHIIE BPaXOBYBaTH MPOMIJIb MisLIbHOCTI 06'€KTa
IUIAHYyBaHHsI Ta Pi3HOMAHITHI 3aCOOM JIOCSITHEHHSI OCHOBHOI ITi/IIIPHEM-
HUIIBKOI MeTH — 30iJIbIIIeHHsT TPUOYTKY;

TIO-TPETE, BIIMOBIATH BUIOBUM O3HAKAM IUIAHY, IO PO3POOJISIETHCS.

CucremMa MeTO[iB NMPOTHO3YBaHHSI (DOPMYETHCS 32 JOMOMOTOIO
(bikcyBaHHS MOXJIMBUX i CTPYKTYPOBAaHUX 32 BU3HAUYEHUMHU O3HAKaMU
METO/[iB PO3POOKK IPOTHO3IB MallOyTHBOro cTaHy (PiBHS PO3BUTKY)
TOTO YK iHIIOrO Cy6'€KTa TOCIOAAPIOBAHHSI.

Krnacudikatiiro ocHOBHMX MeTOIiB IUIaHyBaHHs HaBezeHo B a0 10.1.
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Ta6mmga 10.1
3azanvnonpuiinama kaacudixayis memooie nianyeanns

dissbHoCMi ma po3eumky nionpuemcmea

Knacudikaiiiini o3Haku

MeTOZ[I/I IVIAHYBAHH A

Buxinna nmosuitia mis
PO3POOKU ILJIAHY

Pecypcunii (3a MOKJIUBOCTSIMM)
ILisboBwuii (3a morpebamu)

[IpuHnmMny BU3HAUEHHS
IJIAHOBUX OKA3HUKIB

Excrpanonsaritinuii
IuTepniosiaiiinuit

Criocib po3paxyHKy
IIJIAaHOBUX ITOKAa3HUKIB

ExcriepyuMeHnTanbHO-CTATUCTUYHUN
(cepenHix MOKa3HUKIB)

dakTopHuii
Hopmatusuuii

Yaromxenicts pecypcis | bamancosuit

Ta norped Matpuunmnii

BapianTricTs mianis OpnnoBapianTHU (iHTYITUBHUI )
[TosiBapianTHMi
ExoHOMiKO-MaTeMaTU4HOT ONITUMIi3allii

Crioci6 BuKOHaHHS po3- | Pyunwuii

PaxyHKOBHX OTIepalliii MexanizoBanuii
ABTOMATU30BAHUN

Dopma noganHd miaHo- | TabanaHuii

BUX IIOKa3HUKIB

Jliritino-Tpadiunnii

JIOTiKO-CTPYKTYPHUIA (MEPE;KHUIN )

3asieKHo Biz pkepes indopmallii, TexHosorii i 06pobeHHs i oxep-
JKAaHUX Pe3yJIbTaTiB €KOHOMiYHi METOIW TPOTHO3YBAHHS TOIiJISIOTHCS
Ha JBi Benauki Tpynu — (aKTOPOJIOTIUHI Ta €BPUCTUYHI (aHAJITUYHO-
iHTYiTUBHI).

@Daxmoponoziuni memoou 6a3yrOThCS HAa BUKOPUCTaHHI (DaKTHUIHUX
(cTaTCTUYHUX) MaTepiajiB, M0 JIETAIBHO XapaKTEePU3yITh 3MiHU B yaci
CYKYITHOCTI ab0 OKpeMHUX O3HaK 00'€KTa TPOTHO3yBaHHSI.

Y Tabs. 10.2 HaBemeHO OCHOBHI jKepesa iH(hopMAILi /Uit TPoIecy
IJIAHYBaHHA.

Espucmuuni memoou niepenbayaioTh 3/iHCHEHHS TIPOTHO3HUX PO3PO-
GOK 3a JIOMOMOIOIO JIOTIYHUX MPUHAOMIB i METOAMYHMUX IPABUI Teope-
TUYHUX JOCJiKEHb.

MeTom TporHO3yBaHHSI MOKHA PO3MOJIIINTA HA SIKICHI Ta KiJIbKicHI.
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Ta6maug 10.2
IDicepena ingpopmauii ons naanyeanns
3oBHiNIHE daxkropu Ta BuyTpimme

cepeIoOBHIILEe dyHkuii cepeJIoOBHIIlEe
Exonomiuni Bupo6HuUITBo
TexHosoriuni MapkeTunr
[Momitnani Dinancu

. . daxropu .
Cortianbhi Opranizariiitna cTpyKTypa

IIepconan
MiskocobucTi BigHOCHHMI
OcobucTuii 10CBig Ocobuctuii 10CBi
JKypnasu Ta razetn [lisioBi 3BiTH
[isoBi 3BiTH Kondepeniii
Kuaurn Kowmitetn
[Tpodeciiini 360pu o _ JlomoBiHi paropT
. HKIIis .
lamysesi koHbepenirii YHKIL Meme/pkepu HUKYOT
) i MeHe/KMEHTY —
CriBpobiTHUKM JIAaHKU
MJTAHYBaHHS . .

Unenn paju IUpeK- [paniBankn dipmu
TOpIB 3OBHIITHI yIaCHUKHT
Hpysi Inmmi mxepesa

Pobitauku dipmu
Iammi mxepena

B ocHOBY sikicnux memoodie IpOTHO3YBaHHSI MOKJIAJIEHUIT TTepeBasK-
HO JIOTIYHHUI aHasi3 00’€KTiB, M0 CIMPAETHCS Ha 3arajbHi 3aKOHO-
MIipHOCTI €eKOHOMIYHOTO Ta COIaJIBHOTO PO3BUTKY Cy0'€KTIB rOCIIOIApIO-
BaHHs1. BoHU, STk MpaBuUIIo0, MatOTh HA METi OKPECJUTH B 3araJibHiil opmi
KOJIO JIOBFOCTPOKOBUX TIpo0sieM (hYHKI[IOHYBaHHS IATIIPUEMCTBA i T1e-
pelI6a‘-II/ITI/I MOYKJIMBOCTI IXHBOTO BUPIIICHHS.

Kinvkicni memoodu TpOTHO3YBaHHSI, IO € 32 CBOEIO TIPUPOJIOI0 CYTY-
60 dopmaibHUMK, 6A3YIOTHCS HA MATEMATHYHOMY aHAJI3i CTATHCTHY-
HOTO MaTepiajy, 10 XapaKTepU3ye TeH/EHIlil PO3BUTKY 00'€KTa POTHO-
3yBaHHS 32 BU3HAYCHUI Iepiof.
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10.5.2. XapakTepuCTHKA OKPEMHX METO/IiB IPOTHO3YBAHHS
PO3BUTKY MiANPUEMCTB (opraHizairiii)

Pecypcnuii memoo nianyeanns, BUIIIEHWI 3a 03HaKol «BuxigHa
HOBULIiS /I PO3POOKH IIAHY», i3 ypaXyBaHHAM PHUHKOBMX YMOB TOCIIO-
JAPIOBaHHS Ta HAsBHUX PECYPCiB MOXKE 3aCTOCOBYBATHCH 32 MOHOIIOJIb-
HOTO CTaHOBHUINA INANPUEMCTBA ab0 3a CIAOKOI KOHKYpEHIi. 3 mocu-
JIEHHSIM KOHKYPEHTHOI 60pPOThOM BHXIiJHOIO MO3WINEI, MOYATKOBUM
MOMEHTOM TIJIAHYBaHHSI CTAlOTh MOTPEOM PUHKY, MOMUT Ha MPOIYKIIIO
(ocstyrn). IlinnmpueMcTBO CaMOCTIHHO BUKOHYE IIiJICTIOKJIAJIAHHS, BU3-
Hayva€ Il AiSUTbHOCTI i 71 iX ocaTHeHHS (DOPMYE BifITOBIHI TUTAHN.

3aJie’KHO Bijl MO3WIIT MiIIPUEMCTBA HA PUHKY 3aCTOCOBYIOTHCS I
Pi3HI IPUHIMIIM BU3HAYCHHA KIHIICBOIO Ta IPOMIXKHUX 3HAYCHb ILIA-
HOBHX TMOKa3HWKiB. 32 MOHOIOJBHOTO CTAHOBWIIA, BiZICYTHOCTI 3arpo-
31 3 GOKY KOHKYPEHTIB TMPUEMCTBO MOJKE CIIOJiIBATHCS, IO PO3BH-
TOK y MaiiOyTHhOMY BifOyBaTHMeThCs 3i 30€peKeHHIM THX CaMUX
TeHeH . BigTak mpoMixkHi Ta KiHIleBi (Ha KiHelb TJIAHOBOTO TiEPio-
Jy) 3HAYEeHHs TUIAHOBUX TOKA3HWKIB BU3HAYAIOTH MEMOOOM eKCmpano-
aauii. Ilpu excrpanossipHoMy MeTOli TIaHYyBaHHS MPOMIXKHI i KiHTeBi
3HAYEHHS IUIAHOBUX I[IOKA3HMKIB BU3HAYAIOTHCS HA OCHOBI iXHbOI IU-
HaMiKM B MUHYJIOMY 3 [PUILYIICHHAM TOIO, 110 TEMIIX i IIPONOPLii, 110
iX JIOCSTHYTh Ha MOMEHT PO3pOOKH TLiaHy, Oyze 30epekeHo i B MailbyT-
HBOMY.

[IpUHIUIIOBO TIPOTHJIEKHUM € THMEPNOLAMUGHUL Memo0d, 3a SKAM
IiIMPUEMCTBO BCTAHOBJIOE IIiJIb JJISI OCSTHEHHs i B MallOyTHbOMY i
Ha Tl TiicTaBi BU3HAYAE TPUBAJICTH IJIAHOBOTO TEPIOLy Ta MPOMiKHI
IUIAHOBI MOKasHUKKU. TOOTO Ha TPOTHUJIEKHICTH TIOCTYIAJIbHOMY PYXOBi
3a eKCTPAIIOJISIII, IHTEPIOISTUBHIIT METOI Tiependadac 3BOPOTHUI PyX —
Bil BCTAHOBJICHOI METHU Ta BiJIIOBIAHOIO KiHIIEBOI'O 3HAYEHHS ILJIAHO-
BUX TOKA3HMKIB 10 OOYMCJIEHHS MMPOMIKHUX TXHIX BEJIMYIH.

Jluist BU3HAYEHHST CTyIeHs OOIPYHTOBAHOCTI IMOKA3HUKIB BasK/IMBHM
€ BUOKPEMJIEHHsI METOJIB IIJIaHyBaHHSI 3a CIIOCOOOM PO3PaxyHKY ILja-
HOBMX 3aBlaHb. Excnepumenmanvio-cmamucmuunuii memood (memoo ce-
peonix nokasnuxie) mependavac Al BCTAHOBJIEHHS IJIAHOBHMX ITOKa3-
HUKiB BUKOPUCTAHHS (PaKTUIHUX CTATUCTUIHUX JIAHUX 3a TOTepeHi
POKH, 0OpaxyBaHHSI CEPEIHIX BEJIMYMH.

Bisbiir o6rpyHTOBAaHUM € (hakmopnuii memod TTaHyBaHHS, 3TiIHO 3
AKUM TIJIAHOBI 3HAYEHHA TMOKA3HWKIB BU3HAYAIOTL HA TiJICTaBi po3pa-
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XYHKIB BILIMBY HallBaKJIMBIIIUX YMHHUKIB, 10 OOYMOBJIIOIOTH 3MiHU
IUX TIOKAa3HUKIB.

Haii6inbin To4HUM € HopMamueHuil Memoo nianyeéans, CyTh SIKOTO
[I0JIATa€ B TOMY, IO IJIAHOBI IOKa3HUKU PO3PAXOBYIOTbCA HA IIJICTaBi
IIPOTPECUBHUX HOPM BUKOPUCTAHHA PECYPCIB i3 BpaXyBaHHAM IXHiX
3MiH B Pe3yJbTaTi BIPOBA/KEHHS OPTaHi3aIlifHO-TeXHIYHUX 3aXOiB y
IUIAHOBOMY IIepiofi.

VB’sa3yBanHs 110Tpeb i3 HEOOXiAHUMHU pecypcaMu ISt iXHbOTO 3a-
JIOBOJIEHHsT Haflrimire 3a6e3MedyeThesi 32 JIOMOMOTOI0 OAlanHc08020 Me-
mody. Vloro cyTb nomsirae B pospobIi CleliabHIX Tabmib-6alaHcis,
B OJIHIl YaCTWHI SIKMX i3 PI3HUM CTyIeHeM JeTasi3allii moKasymoTb yci
HaIPSIMU BUTPAT PECYpPCiB 3rifHO 3 moTpebamu, a B APYTiil — jKepesa
HAJXO/KeHHsT 1ux pecypci. Ilix yac onpaioBanus GamaHcy Tpeba
JIOMOTTHUCST TOTOSKHOCTI MiXK IIMMU JIBOMAa HOTO YacThuHaMmu. basaHcu Ha
MiANPUEMCTBI PO3POOIAIOTBCS IS PI3HUX BUJIB pecypciB (MaTepiasibHi,
TPYZOBi, (hiHAHCOBI).

Mampuunuii memoo nianyeanis € TORAIBIINM PO3BUTKOM OasaH-
COBOTO METOJY i ToJisira€ B MOOY/IOBI Mojiesiell B3a€MO3B'SI3KiB MiJK BH-
POOHUYMMU TTHAPO3AIAMU Ta MOKA3HUKAMM.

3a cyJyacHMX YMOB TOCIIOZIAPIOBAHHST HA IAIPUEMCTBAX Tpeda pos-
pobJisiTi He O/WH, a KiJbKa BapiaHTiB miaHy. [lokasHUKE OKpeMux
PO3iTiB (HAWOIIBII BaKIMBUX) MafOTh OyTH ONTHUMIi30BaHi 3a JIOIIOMO-
TOI0 eKOHOMIKO-MAMEeMAMUUH020 MOOEI0BAHHSL.

Memoo ¢ynxuiil HanexuTh 10 MaTeMAaTUYHO-CTATUCTUYHUX METOJIIB
IPOTHO3YBaHHS, 10 BUKOPUCTOBYIOTH TaK 3BaHi aBTOKOPeJSIiiiHi
(byHkIii (aBTOKOpENATsT — BUPasKEHHST B3AEMHOTO 3B’SI3KY MiXK CYCiJTHi-
MU 4eHaMH TUMYacoBOro psiy). IIpoliec mporno3yBaHHs 3 BUKOPUCTAH-
HM TakuX (QYHKITA TOJSATaE€ y BUKOHAHHI IBOX TOCHiOBHUX fiit. Crio-
4aTKy (hOPMYJTIOIOTh 3a/1a4a i KpUTepill X BUpIlIEHH, a MOTiM HA OCHOBI
JAHUX TMMYacOBOTO Psly BU3HAYAIOTH ITPOrHO30BaHY BEJIMYMHY 32 YMO-
BU MiHiMi3allii cepeIHbOKBAPATUYHKUX OTPIITHOCTEH IepeadadeHHsl.

Memoou xopersuitinux i peepeciitnux moodeieli TaKoXK TOCUTD MIHAPO-
KO 3aCTOCOBYIOTbCS B €KOHOMiYHOMY ITPOrHO3yBaHHi. IIpornosyBanus
3 BUKODUCTaHHSIM KOPEJIIINHUX Mojiesiell CKJIa/IaeTbCs B IONIYKY CTa-
TUCTUIHOTO 3B’$I3KYy OJIHOTO TIOKA3HWKA 3 iHNMMU (TIapHa KOPEJISIIis)
ab0 3 Tpymnoro iHmmMxX (MHOKUHHA KOPEJIsIis). 3HAYEHHsS MPOrHO30Ba-
HOTO TIOKa3HUKAa BH3HAYAETHCS CIIOCOOOM TiJICTAHOBKHM B pPerpeciiiHe
PIBHSIHHS 3Ha4eHHs O3HAK ((hakTOpiB) i OMIHKK OYiKyBaHOTO CEepEHBOTO
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3HAUEHHSI pe3yJIbTaTUBHOI O3HaKW. [Ipu 1IbOMY HONIYK KilbKiCHMX 3Ha-
YeHb MapaMeTpiB BUXIHUX 3aJIeKHOCTEN 3/iCHIOETHCS 3a JIOTIOMOTOI0
crocoby HallMEHIIMX KBaJpaTiB.

Memoo excnepmuux ouinok 3a CBOEIO CYTHICTIO € iHTYITUBHUM i BH-
KOPUCTOBYEThC TOAI, KoM Opakye HajeskHoi indopmaiii. B fioro oc-
HOBY IIOKJIAZeHUi croci6 30upanHs Takoi indopMarii nepeBaxHO aH-
KeTyBaHHAM. AHKETH MOBHHHI 3DOOUTH MOMKJIMBHUM OJICP/KAHHS:

1) KiZmpKiCHO OMHO3HAYHWX BiAMOBifEell HA TTPOMOHOBAHI EKCIIEPTY
(ekcniepTam) NUTaHHS;

2) dopmarizoBaHUX 3Be/leHb PO XapakTep JLKepes apryMeHTallii,
PIBHA BILUIMBY KOKHOTO 3 JDKEpes Ha BIIIOBIJb €KCIepTa;

3) kimbKicHO BM3HaueHOi ekcriepToM (TPYTOI0 €KCIIEPTiB) OIiHKN
piBHA 3HAHHA IIPEAMETA, 110 IPOIOHYETbCA JJIA aHaJl3y, I BiAINOBIAHUX
BUCHOBKIB.

Memoo «mo3k060i amakuy> € Pi3BHOBUIOM METOMLY TPYIOBUX eKCIep-
THUX OIHOK 1 MOJISITa€ y TBOPYOMY CITIBPOOITHUIITBI TIEBHOI TPYIN €K-
criepTiB-(axiBIliB MO0 BUPIIIEHHS TOCTABJIEHOI 33jadi 32 JAOTIOMOTOIO
mcKycii («MO3KOBOI atakuy). YYaCHUKW TaKoi AUCKYCil MOBUHHI 10T-
puUMyBaTé IBOX OOOB'SI3KOBUX MPABUJI MOBEIiHKHU:

1) He jomyckatd KPUTUKU i HEraTMBHUX KOMEHTapiB MO0 MipKYy-
BaHb OIIOHEHTIB;

2) He 3amepedyBaTH HOBIl ifel, sikoro O abCyp/HOIO BOHA He BHU[Ia-
BwIacs 3 IOIVIALY MOKJIMBOCTI 1i ITPAKTUYHOI peasiizallii 32 KOHKPETHUX
peasibHUX YMOB (CTaH HayKH i TeXHiKM, cCTeMa IOCHO/IapPIOBAHHS TOIIO).

Memood mopghonoziunoeo ananizy rpyHTYETHCS Ha BUKOPUCTAHHI KOM-
GiHaTOpuKM, TOOTO Ha JOCTIKEHHI BCiX MOJKIMBUX BapiaHTiB, CIMpa-
I0YKCh Ha 3aKOHOMipHOCTI T0GymoBr (MOpdoIIoriio) 00’eKTa TPOTHO3Y-
BaHH4. [IporHO3HE OIiHIOBAaHHSI PO3BUTKY TiIPUEMCTBA (OpraHizaltii)
3IICHIOETBCST CITOCOO0M KOMOIHYBaHHSI MOJKJIMBUX BapiaHTiB PO3BUT-
Ky 00’eKTa.

Memoo nobydosu <«depesa uineii> 3aCTOCOBYETbCS B ITPOTHO3YBaHHI
IUIsT PO3IOJIJIy OCHOBHUX 3aBJaHb Ha IiZI3aBAaHHS Ta CTBOPEHHS CHUC-
TEeMM <«3Ba’KEHUX» 32 €KCIIEPTHUMU OlliHKaMu 3B’s3kiB. [Ipu oMy 11
BUSIBJIEHHSI HaWBaXKJIMBIlUX (aKTOPiB, IO TOMITHO BIUIMBAIOTH Ha
IPOTHOCTUYHY MOJIENb 1 MOOYI0BY CHCTEMU 3B'SI3KiB, MIUPOKO BUKOPH-
CTOBYIOThCSI MATPHIIi B3aEMOBILJIUBY i Teopis rpadis.

Memoo ingopmauitinozo modenrosamnis HaleKUTh 0 TPYIN CIIEIH-
(biuHMX MeToAiB MporHo3yBaHHs. BiH GasyeTbcst Ha TOMY, MIO Xapak-
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TEPHi PUCH MacOBMX HOTOKIB iH(opMallii poO/sTh MOKIUBUM IPOIEC
[POTHO3YBaHHs PO3BUTKY THX ab0 iHIMX O6'€KTIB HA IMACTaBi [Kepes
irdopmartii, o MicTITh HEOOXizHi, JOTIYHO YHOPSIKOBaHI JAOKYMEHTH
y TEeBHIill MOCJi/IOBHOCTI.

Memoo onmumisayii oOKpeMuX IapaMeTpiB IOC/IKYBaHUX 00'€KTIB
[OJIATAE B HAMOIIBII peTeJbHOMY aHaJi3l MaKCUMAaJIbHO MOMKJIMBOI
KiZbKOCTI (haKTOPiB, 10 MOB’sA3aHi 3 BUPOOHUITBOM i (hiHAHCOBO-
€KOHOMIYHMMU ITOKa3HUKaMU JiAJIbHOCTI 1 BPaXOBYIOTh CTYIiHb iXHBOI
00’€KTHBHO iCHYIOYOI B3a€MO/II.

Iinvosuii memoo nianyeanss BAKOPUCTOBYETHCS 32 YMOBHU MOCUJIEH-
HJ KOHKYPEHLII Ha PUHKY i I'PYHTYETbCA Ha BpaxyBaHHi IIOIIUTY Ha
MPOAYKIGt0 (TIOCayTr). Y 11bOMY BUIIQJIKY TIPUEMCTBO (OpraHisaitis)
CaMOCTITHO BU3HAYA€E I1iJTi CBOET JisLIBHOCTI HA OCHOBI MOTPeO PHUHKY i
BiZIMTOBiTHO /10 1TbOTO (hOPMYE CBOI TIIIAHM.

10.6. Ilonsarra npo «CucreMy IiaHiB KoMIaHii»

PesynbraTom miporiecy 1uiaHyBaHHS € cucrteMa 1iaHiB. [Lnan mictuth
y cobi OCHOBHI TIOKa3HWKH JisSLIbHOCTI, SIKUX HEOOXITHO MOCSTTH 0
KiHIIg TiaHoBoro nepioay. CyTHicTh TuiaHy — 1ie HaGip iHCTPYKILN st
MEHEKEPIB, 110 OMUCYIOTh POJb KOKHOIO IIJAPO3/iay Ooprasisauii B
JOCSITHEHHI 3arajibHAX IIJIEN.

[Ipotiec nmanyBaHHS € CKJIQHUM i Pi3HOMaHITHUM, TOMY BCi ILia-
HUA MalOTh KOMIUIEKCHUI XapakTep i CKJIAJAf0Th CUCTEMY ILIAHIB, SKY
MO;KHA PO3IOJIIUTH Ha OKpeMi CKianoBi. PosrmsaeMo ix.

1. Crpareriuamii wian — micTuTh y cobi GadeHHs i Micito, 3arajibHi
IiJTi, 1110 BM3HAYAIOTh Miclle opraHizaiii B MailbyTHbOMY, oOpaHi cTpa-
Terii fiit. CKIaI0BOI0 YaCTUHOIO TAKOTO IJIAaHY € MOJITHKA OpraHi3aitii.
Crparteriunuii TJIaH € OPIEHTUPOM IS IPUKAHSATTS PillleHb Ha HUKYUX
piBHAX. 3arasibHi 1Tl opraHisaitii, M0 BU3HAUEHi B 1bOMY IJIaHi, KOHK-
PETU3YIOTHCA B 1[iJIi ITOTOYHOI MisIJIBHOCTI, 1110 BUCTYNAIOTh K 3aBAaH-
Hs opranizamnii. KpiM Toro, crpareriunmii maaH € oOMeKEHHSIM JIJIst
IUIAHIB HUZKYOTO PIiBHSI, OCKIJIBKM BiH OOMEKYE KiJIbKICTh PecypciB, He-
OOXiZIHUX JIJIT BUPIIIEHHsT TIPOOJeM ONepPaTUBHOIO ILJIAHYBaHHSI.

Cepen cTpaTteriyHuX IJIaHiB PO3PI3HAIOTh HACTYNAIbHI (PO3BUTOK
(hipmm 32 paxyHOK HAasIBHOCTI 3HAUHOTO €KOHOMIYHOTO TTOTEHITiaTy) Ta
060poHHI (YTPYMAaHHS CBOIX TO3WINHA Ha PUHKY) IUIAHM.
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2. 3arampHoipMOBHIi IUIAH € TIPOJIOBKEHHAM CTPATETTYHOTO TIJIAHY
i BU3HAYa€ TOJIOBHI 3aBJaHHA PO3BUTKY (hipMMu.

[Inas posBUTKY (hipMU BU3HAYAETbCS Y BUIJISAL Oi3Hec-naamny, 1o
3a CBOEIO CYTHICTIO € HACTYIAJIbHUM. BiH MicTUTB y 00l KOMILIEKC B3a€-
MOBAJIEIKHUX 3aXO/[iB, HEOOXIIHUX JIISI CTBOPEHHSI HOBUX cep isiiib-
HocTi Gipmu. [lman po3BUTKY TMOBMHEH BU3HAUaTH NUISXW BUXOLY Ha
HOBI IIO3UIIil 1 HajaBaTU BiJIIOBiZi Ha TaKi OCHOBHi IIMTaHHSI:

— SIki OyayTb ymOBM TIOMUTY i Ha siKi ToBapu (TOCTYTH) JAHOTO
MiTTPUEMCTBA?

— Skum moBUHEH OyTH XapaKTep BHYTPIIIHIX €JIEMEHTIB MiAmpu-
€MCTBA, HEOOXIZHUX /I HOTO PO3BUTKY?

— SlkvMKU HOBUMU BHAMU TPOAYKIGI MO)Ke OyTH TOTOBHEHA HO-
MEeHKJIaTypa MiANpUEMCTBA ab0 SKa YaCTHHA MPOYKILI (TOCIYT) MOKe
OyTu 3aMiHEeHa HOBUMMU?

— Skumu noBuHHI GyTH MeTOAM 3arobiraHHs TIOMUJIKAM Y BUIa/-
KaX PU3MKOBAHOTO BKJIAJEHHS Karitamy i po3poOKM HOBOI MPOMYKILii?

— SlkuM moBuHEH OyTH jiana3oH eKOHOMIYHMX pecypciB, HeOOXij-
HUIi Uit BAPOOHKIITBA HOBUX TOBapiB (TOCIyT)?

— Slkumu noBMHHI GyTH OpraHisamiiiHi crocoOu CTBOPEHHSI HOBHMX
BUPOOHUIITB?

SIKIIo 11aH € 06OPOHHKMM, TO 1€ JIKBIJAIiiHMII [IJIaH MiAIPUEMCTBA,
10 BPaXOBY€E PEeKOMEH/AIlil 111010 YCYHeHHs 3aiiBUX eJIeMeHTiB opra-
Hi3alii.

3. KopoTkocTpokoBi wiaHu (ipMH i MOTOYHI IUIaHU MAPO3ILIIB, Y
TOMY 4K/ OIO/DKETHI TUIAHH, 10 € JOMOBHEHHSIM [0 3arajbHOMIPMO-
BOIO ILJIaHY BiJIIOBIHO [0 IIOTOYHOI iSlJIbHOCTI.

4. TIporpamu i GisHec-POEKTH.

IIpoezpamu BU3HAYAIOTH PO3BUTOK OJHOTO 3 HAWOIJIBIN BaKJINBUX
ACIEKTIB [isJIbHOCTI OpraHisauii, a caMme: YJOCKOHAJICHHS TEXHOJIOTIi,
IPOrpaMu OpraHizailii KOHTPOJIIO SIKOCTI, IporpamMu 0OJIKY IPOCyBaH-
Hs NPOAYKIL, YIIpaBJIiHHA 3armacamy TOIIO.

bisnec-npoexmu BiAPI3HAIOTBCS Bijl TpOrpaM THM, 1[0 BOHU Opi€H-
TYIOTbCS HAa BU3HAUYEHUU acCMeKT AiSTbHOCTI i PO3BUTKY OpraHizariii.
Y HuUX peasi3yloTbCAd CYKYIHICThb ifieil TiANpUEMHUIIBKOTO XapaKTepy.
Bonn maroth ycraHoBJieHMI KOImTOpHUC, Tpadik BUKOHAHHS, BPAXOBY-
I0Th TeXHiuHI i (hiHaHCOBI mapameTpu, TOOTO BifBHAYAIOTHCS BUCOKUM
piBHEM geTasli3alii KOHKPETHUX 3aXO/iB.
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10.7. Oco0IMBOCTI BiTYUU3HSIHOTO MJIAHYBaHHS

ExoHoMmiuHi i coliazibHi 00CTaBUHM, B SIKUX IIPAIIOIOTh BiTYM3HSIHI
MiIMPUEMCTBA, YaCTO HE JAI0Th MOKIMBOCTI 0€3MOCEPEIHBO BUKOPHC-
TOBYBaTU METOAMYHI PO3pOOKU IpH CKIanaHHi OisHec-1uianis. HeoOxi-
IIHa iXHA afanTalig A0 peaJbHUX TOCHOAAPCBKUX, COIliaJbHUX, ITPaBO-
BUX Ta iHIIUX YMOB YKpaiHu.

YV Haumiii KpaiHi 3aKOHOIABCTBOM He 00yMOBIIeHE 0OOB'I3KOBE CKJIa-
JIAHHS 613Hec—HJ1aHy, 11O JIOCUTh YaCcTO 3aMiHSIEThCSA TEXHIKO-EeKOHOMiu-
HUM OOTPYHTYBAaHHSIM ITPOEKTY.

BiTunsagana cnenudika iHBECTUIHITHOTO KJiMaTy YTPYIHIOE TPOIie-
Jyp¥ PO3poOKH GisHec-TUIaHIB i OOJIK y HUX PSLy BaKKOIMPOTHO30Ba-
HUX (aKTOpiB, TaKUX SK: iHGIAIisA, 30yT, OAHKIBCHKI Ta MOAATKOBI
BIJICOTKH, KypC BaJIOT, TPOOJIEMU TIONIEPEAHBOI OIJIATH MOCTaYaHb, KPH-
3a HeIvlaTeXiB, HEeOCTATHICTh iH(MOPMAIiHHUX i CTATUCTUYHUX JNAHUX
Ta iH.

Heo0OxizHo BpaxoByBaTH, IO CKJIaJaHHs Oi3HEC-TIIAaHYy — II€ MOJK-
JIUBICTh TIOJIMTIEHHST (hiHAHCOBOTO CTaHy Ti/IITPUEMCTBA.

Byxo6usik y BiTumsHsHOoMYy OisHeci — 1ie 3acib 3aJ0BOJBHUTH
iKaBicTh (ickasbHOI a0 KOHTPOJIOIOYOI iHCTaHIli, y 3axigHOMy —
iHCTPpYMEHT /I KPAIloro po3yMiHHs Oi3Hecy i HMOIIYKY ILISXiB
301IbIIIEHHST FIOT0 TIPUOYTKOBOCTI.

[Linxicts po3BUTKY Gi3Hecy i HOro JKUTTE3MATHICTh, a He TPUOYT-
KOBiCTb HOT0 OKPeMMX YacTHH TOKJIAQNA€ThCS B OCHOBY IIAHYBaHHS
PO3BUHYTHUX KpaiH.

OcHOBHI TIpUYUHA O0OMEKEHOTO 3aCTOCYBAHHSI ILTAHYBAHHSI:

1. HenocratHst KijbKiCTh 3HAHb.

2. Henpaktuusi 3aco6u TIIaHyBaHHSI.

3. HeycBiomeHicTh CUCTEMHOTO i KOMILJIEKCHOTO THAXOMY /10 Tiia-
HyBaHHS.

4. YpaxyBaHHsI poJii KepiBHMKA IPOEKTY.
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11. KOMYHIKAIIIl Y MEHEJ;KMEHTI

11.1. TlougaTTs TIPO KOMYHIKAaIIii.

11.2. KomyHikaIlitHuii mporiec ta Horo BUIN.

11.3. [asaxu BAOCKOHAJEHHST MisKOCOOOBUX Ta OpraHizalliliHUX
KOMYHIKaITii.

11.1. IloHATTS PO KOMYHiKaIlii

Komynikanii — 11e crizkyBanHs, niepefada indopmartii Bim omHiei
JIOAWHU 710 iHIIOI B IIpOIECi AiAJIBHOCTI.

Komywikartist B ynpasiinti — e oOMiH iHhopMmariieto, B pe3yJibrarti
SIKOTO KEPIBHUK OJIEPKY€E iH(hOPMAIIiio, HeOOXIAHY I IPUHHATTS edek-
TUBHUX PIllICHb i AOBOAUTH iX 110 CHino6iTHI/IKiB.

Akio komyHikallii Haymaro[KeHi 1MoraHo, pillleHHsT MOXKYTb BUSIBU-
TUCH ITIOMUJIKOBUMHY, a INPALIBHUKYU HEIPABUILHO 3PO3YMIIOTh, YOTO Bij|
HUX XO4e KEPiBHUK, MOKYTb IIOTipIIMTHUCS CTOCYHKHM MiK JIIOJbMU.

Mix moabMu iCHYIOTH JIBi TUIOMIMHU 200 /(Ba PiBHI KOMYHIKaIliii:
MJIOIMHA 3MICTy 1 IJIOIIMHA 3B'S3KiB (CTOCYHKIB).

Inowuna amicmy — 1ocJiaHHs, 1110 HAa/IA€ BiZIOMOCTI IIPO CTaHOBUILE
pedeit yn mpo mii. «MeTakoMmyHikallis» — 1€ TOW TiATEKCT, IKUH MU
YUTAEMO MiK PSAJKAMU i KUl € iICTHHHUM 3MiCTOM IIOCJIaHHS.

Inowuna 36°s3xi6 (CTOCYHKIB) — OXOILUIIOE 3BEPTAaHHS, CIIPUNHSTTSI
YU BiIXUJIEHHSI, CHUMIIATIIO YM AHTUMATIIO, HEHABUCTD YK JIIOOOB.

Komymnikarii mepemnbavaiors o6MiH iH(OPMAIHED MiK HOCIIME yII-
PaBJITHCBKUX BiJIHOCHMH Ha BCiX eTarax yMpaBJiHCHKOTO IuKIy. KoxxHuit
cy0’eKT yIpaBJIiHHs SBJISIE cOO0I0 BY30J1 KOMYHIKAIIHOT Mepexi, B sIKill
BizOyBaeThcst 0OMiH pisHOMaHITHOMIO iH(MOpPMAIIE0, MO HAAXOAUTH 3
pI3HUX JpKepesl i HalpaBJIIEThCS 32 PI3HUMM aJpecaMu.

Komymnikariii € mpoitecamu 38’93Ky TIPaIliBHUKIB, Ti/[PO3/IiTiB, OpraHi-
3alliii Too.

KomyHnikariii Hasie;kaTh 710 CIOJYYHUX TIPOIECIB YTIPABJiHHS, OCKilTb-
KU TIOB'SI3yI0Th (DYHKITi TJIAHYBaHHSI, OpraHisaltii, MOTHBAILii Ta KOHTPOJIIO.

KepiBauky Butpavaiorh Ha KomyHikaiii 50—90% ycboro po6o4oro
vacy. KepiBauk, 11106 peasisyBatu (DyHKIIi yIIpaBJIiHHS i 3aCTOCOBYBa-
TH METOJIU yTIpaBJIiHHsI, Gepe ydacthb B iHdopMaIiitHoMy o6MiHi i mpuii-
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HATTI yrpaBJiHChbKUX pimteHb. OOMiH iHbopmaliielo BOyI0BaHO B yci
BU/IM YIIPABJIHCHKOI JiAJIBHOCTI; 116 HAa3UBAETHCA CIOJYYHUM IIPOIECOM.

[Tpu oOmini iHdopMalieo BiApaBHUK i OTPUMYBa4 MPOXOIATH
Ki/TbKa B3a€MOIOB'I3aHIX eTallB. IX 3aBIaHHSA — CKJIACTH TIOBiIOMIIECH-
HS 1 BUKOPKCTATH KaHAJI JJIsk HOTO mepeiadi TaKuM YiMHOM, 11100 00w/Bi
CTOPOHU 3pO3yMisn i poszimmam Buxinny izeo. Ile ay:xe ckmamHo, amxe
Ha KOKHOMY eTalli iHdopMailiss MoKe BTpadaTucs, ab0 BUKPUBJISTUC
3 00'eKTUBHUX Ta Cy0'€KTMBHUX HPUUKH, 30KpPEMa Yepe3 IILyMIL.

ITi etanu Taxi:

1) 3apomxeHHs inei;

2) komyBaHHs i BUOIp KaHaJy;

3) mepenaua,;

4) JIeKOomyBaHHS.

3Bific BUHUKAIOTH i (popmu KomyHikariii. Po3risHemo ix.

Jluezimanvna — BigoMocTi 3aKo70BaHi 3a JIOIIOMOIOI0 CHUMBOJIIB
(abeTkoBUX, MUGPOBUX). 3a JOIMOMOTOI0 CHMBOJIB iH(OPMAIisS MOKe
3aKOJIOBYBAaTUCh TOYHO, ajieé MOKYTbh BUHUKATUA ITOMUJIKU TIPH ii CIIpUii-
HATTI 4Yepe3 HelpaBUJIbHE KOJYBAaHHA Ta iHTEpIIPETallilo, a TaKOXK 4Ye-
pe3 HETOUHUH IepeKJa/| 3 OJHIEI0 MOBOIO Ha iHIIY.

Ananozoea — mae HaouHHil abo 3BopoTHMIT xapakTep. /[0 1bOro
BU/ly KOMYHIKAIlill HAJEKUTh BCS HeBepOasbHa Bi3yasbHO-CEHCOPHA
KOMYHiKallisi (3KecTH, 1103a, JOTHK, 3alax TOIIO).

36opomnuii 36’A30K — 1ie PeaKilisi OTpUMyBaya Ha Te, IO TIOYYTO,
npourTaHo abo 1oGadeHo: iHGOpPMAIlist BiICUIAEThCS Ha3a/[ BiAIPABHIKOBI
I IPOXOAUTD Yepe3 yCi Ha3BaHi eTal, 3aCBiIYyl0un Mipy PO3yMiHHS, IOBIi-
PU 10 TIOBIIOMJIEHHS, 3ACBOEHHA 1 IOTO/UKEHHA i3 ITOBIIOMJICHHSIM.

3BOPOTHUI 3B’SI30K CIIPUSIE 3HAUHOMY T/IBUIIEHHIO e(heKTUBHOCTI
0OMiHy yIpaBJiHCHKOO iH(OpMaIiiero.

OcHoBHA MeTa KOMYHIKAI[IfHOTO Tpoiiecy — 3abe3neynTt po3yMi-
HHsI iHdOpMallii, 1110 € TpezMeToM 0OMiHYy.

EnemenTtn KOMyHiKalliiiHOTO Ipoliecy:

1. BignpaBuuk — ocoba, 1o renepye inei abo 36upae iHdopmarrio i
nepejae ii.

2. IoBinomsienHst — iHdopmariist, 3aK0I0BaHA 32 JIOTIOMOTOI0 CUMBOJTIB.

3. Kanan — 3aci6 nepezaui indopmartii. Kanaa — 1e MoBa, 1mch-
MOBi MaTepiaju TP JHUCTYBaHHI, eJIeKTPOHHA TIOIITA, KOMIII0TepHA
Mepeska, 3acobu 38'a3ky. Kanan nmosunen Bignmosizatu inei. Moxke Oytu
NeKibKka KaHasiB nepenadi indopmaitii.
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4. OpepxyBay — ocoba siKiii npu3HavyeHa iHdopMartisi, 1o 1i IiKaBUTb.

BignpaBHuk Mae ycBiioMuTH, sKi ifiei mpusHaueHi 10 nepepadi 1e
JI0 TOTO, 4K BiH BiJllIPaBUTb MOBIIOMJICHHS, i MaTU BIIEBHEHICTb B [10-
peJHOCTi Horo ifelt 3 ypaxyBaHHSIM KOHKPETHOI cUTyarlii i MeTH.

O6miH irdopmartiero Oy/e eheKTUBHIM, SKIIO OJeP/KyBad 3pO3yMiB
i/1e10, BUKOHABIIMN [Iii, SKUX OYiKyBaB BiZl HbOTO BiITIPABHUK.

Y cucremax BUPOOHUYOI i HEBUPOOHWYOI cep KOMYHIKaIli BUHHU-
KaloTh:

1. Mixc opeanizauiero i 3oeniwmin cepedosuwem. Opramisaiiii Kopuc-
TYIOTHCSI PIBHOMAHITHUMHU 3aco0aMi I KOMYHIKaIliil 3i CKJIaJ0BUMU
eJleMeHTaM1 30BHIITHLOTO CEPE/IOBUINA. 3 HASIBHUMH i TOTEHIIHHIMUI
CIIOKMBAYaMW BOHU CITIJIKYIOTBCS 32 JOTOMOTOI0 PEKJIaMU; Y BiJlHOCH-
HaX i3 TPOMAJICHKICTIO — MPUAUIAETbCA 3HAYEHHS CTBOPCHHIO IMILKY.
Y crocyHKax 3 Aep:KaBOI0 KOMYHiKallii 3/iiCHIOIOTbCS 4epe3 MOJaHHSI
3BITHOCTI (CTATUCTUYHOI, OYXTaNTEPCHKOI Ta iH.). 3MIICHIOITHCS TAaKOK
KOMYHiKalIlii 3 BAPOOHUKaMHU TOBapiB, GaHKaMU, CTPAXOBUMM, TPAHCIIOP-
THUMU OPTaHi3alisMU TOIIIO.

2. Komymixauii mive piensimu, nioposodinamu ma npauieHuxamu opea-
uisauii. KoMmyHikaiiii MOXyTb 3/iHCHIOBATUCST:

— 3 PiBHS Ha PiBeHb (BepTUKAJbHI KOMYHiKallil) iHgopmalliss Moxe
Hepe/IaBaTHCs TI0 CIAJaHHI0, TOOTO 3 BUIMMX PIiBHIB HA HYKYI.
TakuM MUISXOM TJIETJIUM PiBHSM YIIPABJIHHS TTOBiZIOMIISIETHCS
PO MOTOYHi 3aBAaHH, IJIaHW, HOPMHU, IIPaBUJa, CTaHAAPTH,
TeXHIYHI YMOBU TOIIO;

— Bij HMKYMX PiBHIB 70 BUmUX (y GopMi 3BiTiB, IPOMO3UILiii, pa-
IOPTIB, IOTOBIZIHNX i TIOSCHIOBAJIbHUX 3aIIMCOK, CKapT, 3asB, KJIO-
noTanp TOMO). Haltuacrime Tax HaaXxoauTh iH(opMalis mpo
BiZIXUJIeHHs (DaKTUUHUX TapaMeTpiB (PYHKI[IOHYBaHHS CHCTEMU
Bi/l HOpMATUBHUX (TIOPYIIIEHHST IPABUJI TIPOJAKY TOBapiB Ta 00-
CJIYTOBYBaHHsI CIIOKMBayiB, IIPO BUKOHAHHS IJIAHOBUX 3aB/aHb
3 BUPOOHMIITBA TOBAPiB UM MOCJYT MO0 TOBapoobiry, mpo To-
BapH, Ha SIKi 3HU3UBCS TIOIUT TOINIO);

— MiX pisHuMHM Tizpo3aiiamMu (Biytisiamu, iexamu). [opr3oHTabHi
KOMYHiKallii moTpiGHi A/1s1 KOOpAWHAILii 3aBAaHb i aiil. Bimtinu mmo-
BUHHI KOOPAUHYBATU Ail 1 IpaioBaTy CIUIbHO JJIA JOCATHEHHA
METH;

— Mixk MeHemkepoM (KepiBHUKOM) i itoro pobodoio rpymoio (ama-
paToM, koMaH1010). ITosicHeHHs1 3aB/IaHb, 3a/y4yeHHsI /0 BUPIillleH-
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H 3aBJaHb ImignpueMcrsa (HiApos/iiy), 0OroBopeHHs1 pobiieM
eeKTUBHOCTI, BU3HAHHSI i BUHATOpPOAa 3 METOI0 MOTHBAIlii, 301-
patHs iHdopMarii npo HaspiBaoody abo peasibHy 1pobiemy, ojep-
JKAHHA 3BelleHb TIPO if1ei, yAOCKOHAJICHH, MTPOIIO3UILii;

— yepe3 HedbopMasTbHi KOMyHiKarii. Kanamu nepopMaIbHIX KOMY-
HiKallii 4acTo Ha3WBaOTh KaHAJaMHU UYYTOK, ILTTOK, OCKiIbKU
JoKkepenio iHdopmartii yacto HeBizome. OCKiJIbKM TI0 KaHaJIaxX dy-
TOK iH(OpMaIlis mepenaerbest HabaraTo IMIBUAIIE, HisK M0 (op-
MaJIbHUX, KEPiBHUKU YaCTO KOPUCTYIOTbCS HUMHU IS 3alJIaHO-
BAHOTO BHUTOKY i HONIMPEHHsT TeBHOI iHdopmaltii abo mis
nesirdopmartii Tpu MaHimymoBaHHi mpariBHuKamMu. Jlocimken-
Hs TIOKa3yloTh, 10 iH(opMallis, nepegana HedOpManbHO, TOOTO
YYTKH, YaCTillle BUSBJISIETBCST TOYHOIO, a He TepeKpydeHor. Tu-
noBa iHdopMarrig, mepeaHa 0 KaHATaX IyTOK:

1) MaitbyTHi CKOpPOUYEHHsI TIPAIiBHUKIB (TIPeMIiaJIbHUX JIOTLIAT);
2) HOBi 3axX0[¥ MOAO TIOKApaHb 32 3aTTi3HEHHST,
3) 3MiHU B CTPYKTYypi Oprasisaitii;
4) MaitOyTHi TiepeMillieHHsI i TTiBUIIEHHS;
d) JIOKJIAJIHWIA BUKJIAJ CYNIEPEYKH JIBOX KePiBHUKIB HA OCTaHHil
Hapa/j;
6) XTO KOMYy TIpHM3HAYa€ MoOAYeHHs Mmicist PoOOTH;
7) XTO € TIOTAHUM aJIKOTOJIKOM.
UyTky, SIK [TPABUJIO, CTOCYIOTBCST BAKJIMBUX IS TIEBHOI COLLATBLHOI IPY-
TIW YU JTOJIMHI SIBUTI, TOPKAIOTBCST AKTYAIBHUX JIJIsT HUX TOTPeD Ta iHTepeciB.
Jocuthb yacto gesirdopmariiio abo TPaBANBi «IyTKI» PO3HOBCIOKYE
caMe KepiBHUIITBO /IJIs1 MaHillyJIfoBaHHsI npalliBHuKamu. Hamnpukiaz, xep-
iBHVIK J1a€ CIeIiabHO BUTIK iH(opMartii ipo MailOyTHE pillleHHsT, i3HAECTh-
cd PO PeAKIio. Ko BOHA TMO3UTHBHA, TO BiH MPHUIIMAE 1€ PillleHHs.

Ax mokasye pocsin, HedopMaabHi KOMyHIKAIlil 4acTO HETaTUBHO

BIIMBAIOTh Ha COLaJIbHO-TICUXOJIOTIYHANA KJIMaT KOJIEKTUBY, TOMY Ke-
PiBHUK caM TIOBUHEH CHUCTEeMaTHU4HO iH(GOPMYyBaTH MPAIliBHUKIB TI0
KaHasax (hopMaJbHUX KOMYHIKaIiil TIpo mpobsieMu, siKi iX I[iKaBJIsTh.

11.2. KomyHikaiiiinuii npouec ta iforo BUau

Komynixauiinuii npouec — 1ie tiporiec 0OMiHy iH(OPMAIIE MiXK BO-
Ma i siekisbkoMa JirobMu (TIPAIiBHUKAMU) 3 METOI0 BUKOPUCTAHHS ii B
VIPABIIHCHKIN JiSIIBHOCTI.
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KomyHikaliiiHuil 1poiec He MOKHA 3BOAUTH TLIBKH [0 OOMiHYy
indopmariiero. B komyHikariii epeadadaeTbest He TiJIbKU PalliOHAIbHUI,
a i eMOITiOHAJILHUI 3MICT, MPOSABISAIOTHCS Ti€I0 YU iHINOIO MipOI0 0CO-
OucTicHi sIKOCTI, IiHHICHI OpPIEHTUPH BCIX yYaCHUKIB KOMYHIKAIiTHOTO
Mpoliecy, CIHPUUHSATTSI HUMHU OJ[HE OJIHOTO.

OCHOBHOIO METOIO 3/IHCHEHHSI KOMYHIKaIilfHOrO mporecy € 3a0e3-
MeYeHHsT PO3yMiHHs iH(opMallii, Ka € TpeaMeToM 0OMiHY MiX opra-
Hi3alli€0 ¥ 30BHIINTHIM CepeloBUINEM, MK PiBHAMU, MiAPO3aiaMu Ta
[paliBHUKaM¥, MiX PI3HUMU IiPO3/iaaMU, a TaKOXK MEHEKEPOM Ta
Horo poboUoIo TPYIOH.

[Ipoiiec KOMYHIKAIlill CKIAIAETHCST 3 TAKUX €JIEMEHTIB:

— (opmysanHs, abo BUOIp, ixei (3apoisKeHHs izeit);

— Ko/yBaHHsI i BUGIp KaHay (IIepeTBOPEHHS i/iei Ha MOBiJOMJIEH-

Hs 3a JIOIIOMOIOIO CJIi/IiB, JKECTiB, iHTOHALi, BIOip criocoby Tepe-
7lagi 3a JIOTIOMOTO0 TeIe(hOHHOTO U1 eJIEKTPOHHOTO 3B'SI3KY, Bifleo-
CTPiYOK TOITO);

— Tepenava izei;

— JexkonyBaHHs (Mepeksaji CUMBOJIIB BiJIIPAaBHUKA B [yMKU OT-

pUMyBaya);

— 3/IiilCHEHHST 3BOPOTHOTO 3B’SI3KY (BiJITPABHUK i OTPUMYyBad MiHs-

IOThCS).

Y komyHikaiiitHux mporiecax MOCTIHHO BUHUKAIOTH nrymu. [lymu —
1e Te, mo aedopmye 3mict (BifxuaeHHs, TOMWIKHA Toto). [Tlymu BuHM-
KafoTh TPW TE€pe/laBaHHi i /IeKOoyBaHHiI TIOBiJIoMJIeHb. TOMYy peasibHUi
KOMYHIKaIlilHUI TIpoTiec — 1€ TPOIIeC i3 3BOPOTHUM 3B’SI3KOM i TITyMOM.

Hwu3zpkuii piBeHb KOMYyHIKalliii Ha IIIPUEMCTBI MOXKE 3yMOBJIIOBA-
THCSI B OCHOBHOMY MizKOCOOOBUMM i OpraHizalfiiHuMu Gap’epamu.

Mizkoco6oBi Gap’epyt BUHUKAIOTh MiK KOHKpPETHUMHU ocobamu (Irpa-
iBHUKAMM ); OpraHisalfiiiii 6ap’epu ClIpUYMHEHI XapaKTePOM isiJIbHOCTI,
10GYI0BOI0 Ta MOKIMBOCTSIMK OpraHizarii (IianmprueMcTBa).

11.3. IILiaxu BIOCKOHAJEHHSI Mi>KOCOOOBHX Ta
OpraHi3aliiHUX KOMYHIKaIlii
(DOpMYBaHHH PHUHKOBUX BilIHOCI/IH, IoABa CIIPpaBKHbOT'O BJIaCHHUKaA

TITPUEMHUITBKOT JISITTBHOCTI JIOKOPIHHO 3MiHIOE (hopMU i 3MiCT yIpaBIiiH-
HsI TAIPUEMCTBAMH, 3MIHIOE KOMYHIKAILii, SKi 3a0e3IeuyioTh yIpPaB/iHHSI
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HeoOXi/THOIO KoprcHOW iH(opMartieto. THopMartist HeoOXiaHa st Bpaxy-
BAHHSI HOBHX TEHJIEHIIiIT Ta 0O'EKTUBHKMX BHMOI HAYKOBO-TEXHIYHOTO TIPO-
rpecy, CBOEYACHOIO PearyBaHHSI Ha HECHPUATI/IMBI MPOLIECH, SKi criocTepira-
I0TbCA B €KOHOMIYHOMY, IOJATUYHOMY Ta COLHAJIbHOMY SKUTTI CYCILILCTBA.

Onni€eo 3 yMOB MiIBUIIIEHHS e(DEeKTUBHOCTI CCTEMU YTIPABJIiHHS Ta
BUpillleHHsT (HiHAHCOBO-EKOHOMIYHUX MPOOJEM € BUKOPHCTAHHST KOMY-
HiKaIliiHOT TEeXHOJIOTI], sSIKa /103BOJISIE OPraHi3yBaTH JleleHTpaJli30BaHe
06pO6JIeHH§I oTpuMaHoi iHdopmariii, TMIBUNUTH BiTIOBIAAIBHICT TIpa-
niBHuKiB. CydyacHy TeXHOJIOTiI0 KOMYHiKaIllili MOJKHA BIPOBA/KYyBaTH
IIBOMa TJIAXaMU:

1) agantyBatu ii 10 fiT0U0il OpraHizamiitHol CTPYKTYPH TiIIPUEMCTBA;

2) parioHai3yBaTH caMy OPTaHi3alliiHy CTPYKTYPY.

Ilepwuii wasx nepepbavyae TPUCTOCYBaHHS 3acO0iB 10 iCHYIOUOT
OpraHizaIfiitHoi CTPyKTypH 32 paxyHOK PaJIMKaJIbHOI MOJIEpHi3allii CTIII0
Ta MeTO/IiB PoOOTH, partioHasisanii poboUnx Micih. 3AIHCHIOETHCS TIepe-
posnozisi GyHKITH MK TeXHIYHUMY TIpAIliBHUKAMU Ta CIeTliaicTaMu:
3T PYHKILH 30upaHHs Ta 00pobieHHsT iHbopMartii ((isuuHmii TOTiK
NOKYMEHTIB) 3 (PYHKISAMU TPUHHATTS pirieHb (iHGopMaIiitHmii TOTiK).

lpyeuii wiax notpebye partioHasTizanii opraHisaliiiiHoi CTpyKTypu:
OCTaHHsS MOJIEPHI3YETHCS TAKMM YHHOM, 1100 iH(OpMaIliiiHa TeXHOJIO-
ris JaBaja HaiOLIBIINI edeKT.

OCHOBHOIO CTpaTETIEI0 € MAKCUMAJIBHUHM PO3BUTOK KOMYHIKAIliil i
po3poOKa HOBUX OPraHi3aliiiHUX B3a€MO3B'SI3KiB, sIKi paHille BBajKaJIv-
cs1 eKOHOMIYHO HezotiibanMu. [Ipu 11poMy eheKTUBHICTD OpraHizaltiii-
HOI CTPYKTYPH 3POCTA€E, OCKUIbKU PO3NOAIAIOTHCS apXiBU JAaHUX, 3HU-
JKYEThCS 0OCAT IMUPKYJIIOI0YO] M0 CUCTEMHMX KaHajax iHdopmarii i
JIOCATAETHCST 30ATAHCOBAHICTh KOKHOTO YIIPABJIHCHKOTO PIBHS MO0 00-
CATY PO3B'SI3yBaHMX 3aBlaHb.

Jlist 00’€KTUBHOTO OIIHIOBAHHS JaHUX (DYHKIIOHAJBHUM ITiPO3/Ii-
JlaM HeoOXiJIHO CKepPyBATH CBOIO [ISIIbHICTh HA 3aI0BOJIEHHST TIOTPeD
caMe BHYTPIlIHbOTO YIIPaBJIiHHS IIIPUEMCTBA, HacamIlepes 3a Bce Ha
BUKOHAHHSI TaKUX 3aBJaHb:

— OoTpuMaHHs1, 06POOJIEHHST Ta CBOEYACHY Tepeiady CUCTEMi yIpaB-

JIHHS TOTPiOHOI iH(OpMarii;

— TOPIBHSIbHUT aHaMi3 iH(opMallii pi3HUX PiBHIB yIIPABIIiHHS K 71

<TOPU3OHTATIbHUX», TaK 1 VI «BEPTUKAIbHUX» 11 CIOKUBAYIB;

— BU3HA4YeHHS TPOTHO3Y TOXOMAIB Ta BUTPAT IIIPUEMCTBA, OKpe-

MUX HOTO MiIPO3iMiB;
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— (opMyBaHHS TOKa3HWKIB e(eKTUBHOCTI K TMiATTPUEMCTBA B
IiJIoMy, Tak i HOro OKpeMUx JiJITHOK;

— 6e310cepeiHIo yIacTh Y po3po0ili Ta yAOCKOHAIEeHHI (hOPM BHYT-
PIITHHOrOCTIONAPCHKOI 3BITHOCTI 3aJIe)KHO Bi moTped Bitiiie Ta
caysKO yIpaBJIiHHS.

Jluist Toro 106 Tporiec KOMyHIKaIliil B yIIpaB/IiHHI MAIPUEMCTBOM OYB
eexTUBHIM, CJTii OOTPYHTYBAaTH OOCAT, 3MICT Ta TIEPIOANYHICTD HAXO/-
JKeHHsT iH(opMartii, sika HeoOXifHa KepiBHUKaM Ta (DyHKITIOHAILHIM TIpa-
[[IBHUKaM Ha KOXKHOMY PiBHI yrpasiiHHs. /IoOpe HamaroikeHi KOMyHi-
Kalfii CTBOPIOIOTH COIia/IbHO-TICUXOJIOTIYHUH KJIiMaT MiIPUEMCTB.

Hapasi ichye 11iya HU3Ka KOMITIOTEPHUX TIPOTPaM JIJIsT YITPaBJIiHHS
6isnecom. KepiBHUKM HallyacTilme CTaBJsATH 5 OCHOBHUX IiJieil Tpu
BUKOPUCTAHHI ITPOTPAMU:

1) pobota 3 TekcToM (penaryBaHHs);

2) maninyssri 3 mudpamu (TabsudHI TIPOIIECopn);

3) crBopeHHs 0a3 [JaHNX;

4) 3abe3rnedeHHsI MPSIMOTO 1 3BOPOTHOTO 3B'SI3KY;

d) Hamanus BidyasbHOi iHGopmarii (rpadikm).

Kowmymnikariiiine mporpaMie 3abe3nedeHHsT A€ KOMITIOTEPY MOK-
JBicTh 0OMiHIOBATUCDH (hailylaMK 3 iHITMMHU KOMITTOTEPAMU, OTPUMYBa-
T iHdopmalio 3 6a3 HaHuX (HAHOLIBII TONMPEHi TPOrpaMHi MaKeTH:
Q&A, Rapidfile, PFS: Professional File, PC-File, dBase 111 Plus, Rbase.),
Bifnpasssitu i npuiiMatu enektponny momrry. Ile makeru: Crosstalk
MKU, Smartcom 111, ProComm Micro, Phonell. Haii6izbir mommmpe-
HUM iHTErpoBaHUM IporpaMHuM 3abesnedennsM € Microsoft Office.
[lo TesekoMyHIKaIiHHUX TEXHOJIOTIN HaJesKaTh:

— eJIEKTPOHHA [IOIIKAa OTOJIOIIEHb;

— MOJIEMHMIT 3B’SI30K;

— @JIEKTPOHHA TIOIIITA;

— CTiJIBHUKOBUI 3B’S30K;

— daxc;

— TeJIEMICT;

— BiJIeO TEKCT;

— KOMITIOTepHi Mepexi (JIOKaJIbHi, PerioHasbHi Ta TI00abH).

Cucrema enexktponnoi momrru Microsoft Exchage mis Windous
2000 Hazae mpariBHUKAM MiATPUEMCTB MOKJIUBICTD OOMIHIOBATHCH MiK
€000t KOPOTKMMHU TOBIIOMJICHHSIMU Ta CJIYKOOBUMM 3aIUCKaMM, TEK-
cTaMu Tporpam. SIK TpaBuIIo, Tc/st 3aBepiieHHsT pOOGOTH HaJl TOKYMEH-
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TOM HeOOXiJJHO HAIIPaBUTH MOT0 B Pi3Hi MiAPO3/IiIN IJIsI BHECEHHS 3MiH,
3ayBakeHb Ta Y3TOJUKEHHsI pPisHUMEU ocobammu. [l BEJMKUX TIAIpH-
€MCTB, 0COOJIMBO sIKi MatoTh (Dijiii, MepexKy MarasuhiB abo KoJM opra-
Hi3allist po3TamioBaHa B 0araTornoBepXOBOMY OVIMHKY, CHCTEMa €JIeKT-
POHHOI TIOLITU 3HAYHO IiABUIIATH eDEeKTUBHICTH 0OMIiHY iH(OpMaIi€o.
OrmepatBHA PO3CUJIKA JOKYMEHTa Mepekeio MOsKe 3/iICHIOBATUCS 32
JIOTIOMOTOI0 OY/Ib-IKOTO CYMICHOTO MTAKETy MPOrpaM eJeKTPOHHOI TTOIITH.

[TepcriekTHBHUM HAMPSIMOM OTpUMaHH: iH(MOpMAIlii 3 pisHUX KpaiHn
CBITY Ta il PO3MOBCIO/IZKEHHST € TAKII0UeHHsT 10 Mepexi [HTepuert. [ls
BUPOOHMYNX, TPAHCIIOPTHUX, OY/iBEJIbHUX, TOPIOBEIBHUX TTiAIPHEMCTB,
0COOJIMBO /IS OITOBO-PO3APIOHNX KOMEpPLiiHUX (BipM Iie HaJa€ MOXK-
JMBICTH MaTi CBOIO Web-CTOpiHKYy, sIKa 03BOJISIE MTPE3EHTYBATH PeaJli-
3allil0 HOBMX TOBapiB Ta MOCJyT, OpaTv y4acTh y IpoOrpamax, BHCTaB-
Kax, KoH(epeHIigx, KOHKypcaX. BuKkopucTanHs MTPpUX-KOAYBaHHS
3a0e31euy€e MOKIMBICTD CTBOPIOBATH CHUCTEMY aBTOMATHU30BAHOTO YII-
paBiiHHs Ha 0asi aBroMarusarii izeHTHdiKamii Martepiasis, ToBapiB Ta
MiIBUIILY€ Cy4acHWil piBeHb YIPABJIHHSA IiANPUEMCTBAMM.

BukopucranHs aBTOMATH30BaHUX ifleHTU(IKAINHNX cCUCTeM — TI€:

— aBTOMaTH3aIlisl 06Ky Ta KOHTPOJIIO PyXy CHPOBUHH, MaTepiaIiB,
TOBApiB Ta IIpOLECy iX iHBeHTapu3allii

— CKOpOYeHHsT Yacy oOpobeHHsT iHbopMalrtii;

— CKOPOYEHHST Yacy 0OCJIyrOBYBaHHsI MOKYIIIIIB Ta 3aAMOBHUKIB (Ka-
COBi amapary 3i CKaHepaMH, 3aCTOCYBaHHsI IITPUXOBOI'O KOyBaH-
Hs) Ta MiBUIIEHHS KYJIbTYPU OOCTyrOBYBaHHST,

— BUBUIbHEHHS JIIOJCBKUX PECYPCiB.

3anexxHo Bifi eKoHOMiIUHOI eeKTUBHOCTI BCi BUM KOMYHiKaliii y

IIJIPUEMCTBI YMOBHO MOKHA PO3IOJIJIUTY Ha [ABI IPYIIN:

— 00 nepwoi zpynu HaIEKaTh KOMYHIKAIIii, sIKi eKOHOMJISITh Yac TIpa-
I[iBHUKIB, CTBOPIOIOTDH I HUX JIOIATKOBUII KOM@OPT, AAI0Th
3MOIy 3HAYHO INABMINUTH PiBeHb iH(OpMaliiiHoro 3abe3redeH-
Hsl, 33/IOBOJIbHITH CBOEYACHE HAJIAHHST HEOOXiIHOT JIOKyMeHTAIli,
MOCJIYT CTOPOHHIM KJIi€HTaM, ajie He CIIPUSIOTh OTPUMAHHIO IIpsI-
MOTO €KOHOMI4HOTO e(eKTy;

— 0o dpy20i zpynu BXOIATH KOMYHIKaILil, SKi Ja0Th TIPSIMUI €KOHO-
MIYHUIT Ta COIaIbHUI ePeKT i CIPUSIOTh 3POCTAaHHIO BUPOOHUII-
TBa, TOBAPOOOIry, MPUOYTKY TOILIO.

Haii6inbimmii epekT MaioTh Bifl iX CYKYIIHOIO 3aCTOCYBaHHSI.
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[l peanpHOTO OTiHIOBAHHS e(heKTUBHOCTI BHYTPINTHIX KOMYHiKAILiiA,
BUSIBJIEHHS iX HEJ/IOJIKiB, MOTEHIIHHUX MOXJIMBOCTEH i HAPAMIB 1TO/1JTb-
IIOTO PO3BUTKY HEOOXiZHO MPOBECTH BIiANOBIAHMI aHAJI3, [IPEIMETOM
SIKOTO € Bi/IMOBiZIHA JIOKYMEHTaIlisd (MeTOMKH, TIOJOKEeHHS, iHCTPYKIIii)
3 opranisarii yrnpaBTiHChKUX B3a€EMO3BSI3KiB Ta €KOHOMIUYHMX BiIHOCUH
JUIA PI3HUX MAPO3IIIB Y MPOoIeci BHpo6HMqo—K0MepuiI?IHo'1' JiSLIbHOCTI.

Ha mignpweMcTBi 11i BiTHOCMHU MOXYTh TPOSBIATUCH IESKOI0 Ca-
MOCTIHHICTIO TIIPO3/IiJIiB, B3aeMHNX (hiHAHCOBUX PO3PaXyHKiB, HAPiKaHb
Ta npeTensiii 7o ymos npai. Ile nepenbadae, 1o B poOoOTi 3 Imigerm-
MW MEHEKepU IMOBMHHI aKIIEHTYBAaTH yBary Ta KOHTPOJIOBATH BUKO-
HaHHsI MOCTaBJEHKUX 3aBAaHb ab0 PoOOUMX HAMBIAYAIbHUX TUIAHIB ISt
TOCSTHEHHST MAaKCUMAJIBbHOTO TOCIIOIAPCHKOTO eheKTy.

Meme ke He TIOBUHEH BUKOHYBaTH POOOTY MIEIINX, ajle BiH MOJKe
HaIpaBJIATH i, 3a0e31medyBaTi BCi TlepeyMOBH ISt i BUKOHaHHsL. ['0J10B-
He B Iild Jis7IbHOCTI — iHIMBIAyaIbHUN X 10 KOSKHOTO TIPAIliBHUKA.

Bruis cuctemMn KOMyHIKaIliil MPOSIBJIIEThCS HacamIlepes, 3a BiCyT-
HOCTi 30UTKIiB 3 BUHU CTPYKTYPHUX TiIpO3AiiiB minpuemMcrsa (B ize-
aJTbHOMY BWIQJIKy BHYTPIllIHI KOMYHIKaIlii BBAKAIOTHCS €(DEKTUBHIMEI
3a BIJICYTHOCTI B3a€MHHUX HapiKaHb, HEBUKOHAHHS JOTOBIpHUX 060-
B'SI3KiB, IJIaHY TOBapoOOOPOTY, BTpATH TOBapiB Ta iH.). TakuMm 4mHOM,
OITiHKA BIUIMBY CHUCTEMU BHYTPIIIHIX KOMYHIKaIl[ii eKOHOMIYHMX BiJ{HO-
CUH Ha piBHi MiAIIPMEMCTBA BU3HAYAETHCA 32 (DOPMYJIOIO

V
Xl

ne E, — xoedillieHT BILIMBY Ha PiBHi IAPUEMCTBA;
sz — cyMapHi eKOHOMIiuHi 30UTKH, sIKi HaHeceHi BciMa Tiaposii-

JIaM¥ THIPUEMCTBY;

P — yucruii nmpuGyTOK Ha PiBHI MiAIpUEMCTBA.

[Tpu oMy sIKTIIO KOeMIlliEHT BIJIMBY JOPIBHIOE HYJIIO, 1€ CBiTINTDH
PO Bi/ICYTHICTh €KOHOMIYHMX 30WMTKIB Ta TE€BHOI MipW BIUIUBY CHCTe-
MU BHYTPIIIHIX KOMYHIKaI[iil HA €eKOHOMIYHI BiZIHOCMHM MiXX TIpailiBHU-
Kamu. SIKimo KoedilieHT OLTBIITNI Bl HyJIsA, TO 1le TOBOPUTbH TIPO Te, TII0
ICHYIOTDb II€BHI BHYTPIlIHI pe3epBU I BAOCKOHAJICHHS KiHIIEBUX pe-
3yJIbTaTiB POOOTH MiIPUEMCTBA, TTIBHUIIEHHST HOTO TPUOYTKY.

Jlis mobisisartii X pesepBiB HeoOXigHa eheKTHUBHA OpraHizailis
CHUCTeMU KOMYHiKaIlill.
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Ha nuisxy mizkoco60BUX KOMYHIKalliii BUHUKAIOTh Oap’epu, a came:

1) HermoBHEe CUPUHHATTA TpalliBHUKaMU iH(popMartii;

2) HecnpuiHATTS iH(DOpMaIlii;

3) cemanTuuHi Gap’epu, TOOTO TEPENIOHH, CIPUYUHEHI HEPO3yMiH-
HSIM CIIOCOOIB BUKOPUCTAHHS CJIB i 3HaKiB;

4) neepbanbHi 6ap’epu, TOOTO TEPENOHM, SIKi BUHUKJIU TIiJI 9ac
BUKOPHMCTaHHS HeBepOAJbHUX 3HAKIB: MOTJISLY, BUpasy 0OJMYYst, TMO-
CMIIIIKY Ta iH,;

d) TOraHuil 3BOPOTHUIA 3B’SI30K.

YeynyTu 11i 6ap’epu MOKHA Yepe3 YIOCKOHAJIEHHST CITIKyBaHHsI. J[7ist
I[bOTO TIOTPiOHO:

— OyTH CIPUHAHATIMBAM [0 TMOTEHIHIHIX CEMaHTUYHUX TIPOOJIEM;

— OyTH yBa)kKHUM IO TIOYYTTIB iHIINX TPaI[iBHUKIB;

— BPaxOBYBaTU COL{QJILHO-IICUXOJIOTIYHUI KJIiMaT y KOJIEKTHBI;

— HaJIaro/pKyBaTH SIKiCHUII 3BOPOTHMIT 3B'S130K;

— JIOTyCKaTH MOSKJIMBICTD JyOJIIOBaHHS i/iei, TIOBiZIOMJIEHHSI, TOSIC-
HEHHS.

B opranizaniilHux KOMYHIKaI[isIX OCHOBHUMHU MPUYMHAMU BUHUK-

HeHHsI 6ap’epiB MOKYTb OyTH:

— JsechopMaltisi MOBIJIOMJIEHb HAa Pi3HMX eTariax Mpolecy KOMYyHiKalliii;

— TrpoMi3/ika CTPYKTypa KOMYHIKaIlillHOTO IIPOIIEeCy;

— He33JI0BiJIbHA OpTaHi3alliiiHa CTPYKTypa YIPaBJiHHSI OpraHi3ailii

— indopMariiiiHi mepeBaHTa)KEHHSI B CHCTeMi KOMYHIKalliii Ta iH.

Y nockoHaJieHHsT KOMYHIKaIliil i JiikBigaiist 6ap’epiB B opraHisarfisx
MOJKe 3/iCHIOBATUCS 32 JOIOMOTOIO:

— 3aCTOCYBaHHS cydyacHUX iH(MOPMaIliTHIX TEXHOJIOTIHN (TIepCOHAIb-
HUX KOMITIOTEPIB, €JIEKTPOHHOI MOINTH, BifieOKOH(MEpeHTIiil, pa-
mio, TenebaueHHs1);

— BBEJIEHHSI crcTeMu 300py IPOIO3MILIi Bijl IPaliBHUKIB OpraHi-

3alrii;

HOJIIIIIEHHST 3BOPOTHOTO 3B’SI3KY;

HOJITIIIEHHST BUKOHAHHSA (DYHKII MeHeIKMEeHTY;
eekTrBHOTO 3acTocyBaHHs TpadiuHnx 3acobiB;
VIOCKOHAJIEHHSI 3MIiCTy Ta CTPYKTYpPU JOKYMEHTaJbHOI iH(bOp-
Mallii;

— perysoBaHHsA iH(pOPMaIITHUX TIPOIECiB Ta MapIIPYTiB;

— PparrioHasi3aIlisg CTpyKTypy KOMYHIKaIlilfHOTO IIPoIllecy TOIIIO.
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12. MOTUBAIIIA AK ®OYHKIIA
MEHE/GKMEHTY

12.1. CytricTp MOTHBAILii Ta 1 POJib Y MEHEKMEHTI.

12.2. XapakrepucTrka 3MiCTOBHUX TeOpiii MOTHBAIIill.

12.3. Tlpotecyanphi Teopii MOTHBAIIii.

12.4. Metoan Ta cucreMa MOTHBAIIii TIpailti.

12.5. 3axoau 1010 3abe3neyeH s BAACHOI MOTHBAILIl 0 JKUTTS 1 JI0
poboru.

12.1. CyTHicTh MOTHBAILii Ta ii POJIb Y MEHEI>KMEHTI

[l bopMyBaHHS TIOBUTMBHOTO i aKTWBHOTO BiJIHOIIEHHS JIO TTpalt
HeoOXi/THO CTBOPIOBATH Taki YMOBH, 100 MPAIIBHUKU CIPUNMAIN CBOKO
TIPAIo K YCBIIOMJIEHY JisJIbHICTD, 1O € JJII HUX JKepesioM CaMOBIOC-
KOHAJIEHHS, OCHOBOIO iX TpodeciiHOTO Ta Cay:KGOBOTO 3POCTAHHS.
Cucrema MOTHUBaIlil TOBUHHA PO3BUBATHU TIOYYTTSI HAJIEKHOCTI /0 OpTa-
Hi3arii.

[IpaBusibHE BiJIHOINIEHHS /10 TIpalli Ta MO3WTHUBHA TIOBE/IHKA BU3HA-
YaloThCSI CHUCTEMOIO I[IHHOCTEH IpalliBHMKA, yMOBaMM IIpalli Ta 3acTo-
COBYBaHUMU CTUMYJIAMU.

MotuBartiisi € 0CHOBOIO Oy/b-SIKOi MOBEMIHKU JIIOJUHKU 1 3yCHJIb,
CIIPAMOBAaHUX Ha IJBUIIEHHSA PE3yJbTATUBHOCTI MisJbHOCTI.

MotuBaniss — 1l¢ BUKOPUCTaHHS MOTUBIB IOBEJiHKM JIIOJAWHU B
NPaKTHII YIIPaBJIiHH ii misibHicTIO. MoOBa ii/ie mpo mporiec, 1o Biaoy-
BAETHCSI YCEPEINHI JIFOJNHM, HATIPABJISIE FIOTO TOBOKEHHS i BUOIP, TOOTO
3MYIIIYE MOTO TIOBOAUTUCA B SIKINCh KOHKPETHOI CUTYyallil TEeBHUM YH-
HOM. PosymMiloun rnpoiiec MOTHBallil, MU MOKEMO 3HA4YHO Kpallle 3po3y-
MIiTH SIK ceOe, TaK i TIOBOKEHHST JIO/IEH, 3 SIKMMU CITLIKYEMOCS], B PI3HUX
CUTyalisX.

EdextuBHicTh TOCTIONAPCHKOT (KOMEPITIHHOT) MisSIBHOCTI B KiHIIEBO-
MY IIJCYMKY BU3HAYAETHCA HE TJIbKU IIJSIMU, ITPABUJIBHO BU3HAYCHU-
MU IJIAHOBUMHU OPi€EHTHPAMHU, SIKICHO PO3POOJIEHUMK PillleHHSIMM Ta
OOIPYHTOBAaHUMHU [IiSIMU 3 iX BHKOHAHHSIM, a Il 3aJIeKUTh HacaMIlepesl
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BiJl Jofield, SKi BTUIOIOTH Y JKUTTA I/l COIiaJbHO-eKOHOMIYHOI CHCTe-
MU, peasli3yloTb IUIaHU Ta BUKOHYIOTb NPUNHSTI PillleHH:.

JIofieil MoXHa MPUMYCUTH BUKOHYBAaTH Te YW iHILE PillleHHs, Ty 4u
ity po6ory. OmHaK TPUMYycOBe BUKOHAHHs iX Ma€ MeBHI Mexi, siK
[IPaBUJIO, BU3HAYEHI CUCTEMOIO OpraHisallii CIJIbHOI Ipali Ta KOHTPO-
o 3a ii 3AificCHeHHAM.

CyvacnHa ¢inocodis MeHe:KMEHTY B OCHOBY BIIMBY Ha JO/ei
MOKJIa/Ia€ He TPUMYC, a MOTHBAIIiliHi pe3y/IbTaTH, MoOyI0BaHi Ha Bpa-
XyBaHHI MCUXOJIOTTYHUX OCOOTUBOCTEN JIIOIEN.

[Mocaigosruku Teitmopa BBasKasIH, M0 (heHOMEH MOTHBAILil TIOTPiGHO
PO3YyMITH MEXaHIYHO: TPOIIOBA OAWHUIL (JOJATKOBA OIJIATa) MPUHO-
CUTH OJIMHUINO OAATKOBOI poborw. | xoua 1€ MaBHO BiKe Bififinuio B
MUHYJE, OJHAK AK y Hayli, Tak i Ha MpaKTUI JOCI 3ycTpiyaeMo Ha-
CJIAKK TakuX morysiaiB. TIpukaagoM mMoxke OyTH akOpiHA CCTeMa OIl-
JIATU IIpalli, JOCUTh LIMPOKO 3aCTOCOBYBAaHA Ha IIPAKTHUILL.

Morusariist noTpiGHa st eheKTUBHOTO BUKOHAHHST POOIT i peasi-
3ariii ympasiiHcbkux pimieHb. [1o3a MoTmBalli€o Hisika I1ijecrpsMoBa-
Ha JisJIbHICTh HEMOJIMBA. MOTHUBU NPOSIBISTIOTHCS Y BUIJISIJI peaKIlii
moanan Ha GakTopy il BHYTPIIIHHOrO cTaHy ab0 BIUIMBY HABKOJIHUII-
HbOTO CEpEeIOBUIIA, BHYTPIIIHIX 0OCTaBUH, cuTyaliii, ymoB. Koxkna
JIIOJIMHA MA€ BJACHY CTPYKTYPY MOTHBIB, sika (pOPMYy€EThCA B Tpolieci i
PO3BUTKY, peaJisallii Ta caMOOI[IHKMA CBOiX 31i0HOCTEH, MOCSTHEHHS
IIEBHUX pe3yJIbTaTiB.

MoTiBr BU3HAYAIOTHCST TIOTPEOAMU JIIOIMHH, YCBIIOMIEHHSIM MipH
i MOXKJIMBOCTEN X 3a710BOJIeHHS. AJjie JIIOJMHI NTpUTaMaHHI i iHTepecH,
AKi BioGpaKaioTh ii TparHeHHs 10 3MiHM CTPYKTYPU CBOIX MOTped 110
€TAJIOHY iI€JIbHOTO YSIBJIEHHST TTPO MOMKJIMBHUIL CIIOCIO JKUTTSI B Cydac-
HUX yMOBax. [HTepecu MOPOUKYIOTb y MOBEIIHI JIIOAVMHU CTUMYJIH,
TOOTO MOTHBM OCOOJIMBOTO BHy — 3allikaBieHicTb. Peasisaliist iHTepeciB
CYIIPOBOKYE Oy/Ib-SIKY MisIbHICTD Jioauau. Ha 1iboMy OyayeTbest cTu-
MYJIIOBaHHSI.

MotwuBarliiss — 11e He TiJIbKM BUKOPUCTAHHS B YIIPaBJIiHHI MOTHBIB,
SKi CIIOHYKAIOTb JIIOAUHY /10 AKTUBHOCTI 1 HMiABUINEHHS IIPOAYKTUBHOCTI
mpari. MotuBaiiis Bkiodae i popMyBaHHS MOTHBIB y TIPOIIEC] Tistib-
HOCTI JIIOAWHY, i 3aKpilyieHHs iX y SKOCTi TOCTIiHO Aif0o40i JOMiHAHTHU.

Y npoueci MotuBalii ckjax noTped JOANHNA He 3MIHIOEThCS, ajie ix
CTPYKTYypa i B3a€EMOJIisl 3ajieKaTh BiJl YIIPaBIiHHS i BIJIMBAIOTh Ha HOTO
edekTuBHICTh. TOMY B CBOIll iSUIBHOCTI MEHEKep TIOBUHEH AyMaTH He
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TiJIBKU TPO Te, Ha 9Ki MOTUBU CHUPATHUCS, a M SIKi MOTUBU PO3BUBATH,
BPaxOBYIOYM KOHKPETHI OOCTaBMHU i YMOBH PO3BUTKY, BPAXOBYIOUHM I1iJIi
VIPaBJIiHHS Ta OIiHIOIOYM HACJIi/IKW Pi3HUX BapiaHTiB MOTHUBaIlii. B 11b0-
My BiJIHOIIECHHI /11 MEHe/Kepa TOJOBHUMH TIPOOIEeMaMi € TakKi:

— JIKi MOTUBH € OCHOBHUMU B MiSUIBHOCTI JIIOAWHU?

— SIK BOHM BIJIMBAIOTHh HA Pe3yJbTAT ii MiSIBHOCTI?

— JKi MOXIMBOCTI 3MIHUTU 1X CTPYKTYpy i CITiBBifiHOIIEHHS?

— Jx chiBBiZIHOCATHCS 30BHIlIHI i BHYTPINTHI MOTUBU [isLIBHOCTI

JIIOANHU?

[cnytoTh pi3Hi Teopil MOTHUBAITii, B OCHOBI SIKUX JIEKUTHh aHaTi3 (ak-
TOpIB, 10 BU3HAYAIOTD /il 1 MOKIMBOCTI BUKOPUCTAHHSI B YIIPaBJIiHHI
TUX 4d iHmmX MOTUBIB. 1li Teopii MaroTh pi3Hi Ha3BU i Halfyacrie 1o-
B's13aHi 3 iMEHaMU IXHiX PO3POOHHUKIB.

ITeprui HayKoBi Teopii MoTHBallii Oys10 chopMyTIOBaHO B 3apyOiKHiii
HayKkoBili Jitepatypi B 40-x pokax XX cr. /locmimkennd B 1l ramysi
TpuBatoTh i moci. CyyacHi Teopii MOTHBAILl B MEHE/PKMEHTI MOILISTIOTh-
csl Ha [IBi TPYTIN: 3MICTOBHI i TIPOTIeCYaTbHI. 3MiCMO6Hi meopii Momusauii
IPYHTYIOTBCS Ha JIOCJI/KEHHI BHYTPIIHIX CIMOHYKaHb abo motped, siKi
MPUMYIIYIOTh JIfO/Iel AisTH 1eBHUM 4uHOM. Ha BimMminy Big 3micToB-
HUX, NPOUECYaivri meopii CIpAMOBAaHI Ha JOCJI/KEHHS MOBEAIHKU JIIO-
nert. Ili Teopii He BUKITIOUAIOTh, a JIONMOBHIOOTh OJIHA OJHY i MIMPOKO
BUKOPUCTOBYIOTbCA B IPAKTUILL YIIPABIiHHA.

12.2. XapakTepucTuka 3MiCTOBHUX TeOpili MOTHBAILii

o 3micToBHMX Teopiil MOTHWBAIlii BiHOCSTD:

— Teopito otped A.Macioy;

— Teopito Maxk-I'peropa;

— reopito 1Box dakropis D.I'epubdepra;

— «Teopio mpoxykTUBHOCTI» Mak-Kueiinanma.

Cepej 3MiCTOBHMX TeOpiii MoTuBallii HalOIIBIIOr0 BU3HAYEHHS
HaOyJia Teopist iepapxii morpe6, 3anpornonosana A.Macioy. 3rigHo 3
A.MacJioy, moBefliHKa JIOJAWHI MOTHUBYETHCS II'SIThMA TPyMaMu 1oTpeo,
dKi, B CBOIO 4Uepry, MOJIISIOTbCS HA TEPBUHHI Ta BropuHHi. /0 nepsun-
Hux BiHOCSATBCsT (hiziosoriuni morpebu Ta moTpebu y Oesmel; 10 6mo-

punHux — cotiayibHi moTpebu, moTpedu B MOBa3i, MOTPEOH CaMOBHSIB-
JIEHHS.
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MDisiosoriuni HoTpedbM — HEOOXiAHI /IS BUKUBAHHSL: TKa, BOJIA, KUT-
JIO, BiJIIIOYMHOK, COH Ta iH.

[Torpe6u B Gesnerli i BIEBHEHOCTI Y MailOyTHbOMY — 3aXWCT BiJ
HECHPUATIUBUX BIUIMBIB 30BHINIHBOIO CEPENOBUINA 1 BIIEBHEHICTb Yy
Tomy, 1o isiosoriuni morpebu OyayTh 3aM0BOJIEHI B MalOyTHHOMY.
[TposiBoM 1MX moTped MOXKYTh OyTH TOIIYK HaIiHOI poOOTH, CTpaxy-
BaHHS JKUTTS, MalfHA Ta iH.

Cortiasbii moTpebr — 1€ BidyTTs HaJeKHOCTI 10 Gyb-Koro abo
Oynb-4oro (TPyT, KOJIEKTHBY, COIIAIBHOTO MPOIIAPKY, BAXKJIMBOI CIIPABH),
B3a€EMOIii 1 TATPUMKH BiUyTTs, MO Tebe PO3YMIIOTh i CIIPUIMAIOTD.

[Totpebu B 1OBa3i — camoroBara OCOOMCTUX JOCSATHEHb, IOBara 3
OOKy OTOUyIOUMX, BH3HAHHS, CJIaBa, BJaja.

[Totpebu caMOBUSIBIIEHHST TIOJISATAIOTh Y peasisaliii CBOIX TOTEHTIil-
HUX MOKJIMBOCTEH i 3pocTaHHi SIK 0COOMCTOCTI.

A.Macroy cTBepKyBaB, MO K TiJIbKUA JIIOAMHA BiT4yeE, MO BOHA
3a/I0BOJIbHIJIa CBOI OCHOBHI MOTPeOH, HAPUKJIAM, Y TKi, KUTJIi (32 pa-
XYHOK 3apO0iTHOI TJIaTH), BOHA THIHIMAETHCS BUIE B PO3YMiHHI 3a710-
BOJIEHHSI HOBUX IOTPED.

3a/10BOJIEH] TTIOTPeOK He CITyKaTh OiJIbllle MOTHBAINEIO YISl IPUKJIAJIaH-
Hs1 OTbIIMX 3ycuyb 70 Tipart. HesagoBoseni noTpebu, HABIAKK, CTBOPIO-
I0Th HAIPY)KEHUI CTaH, SIKUil MOJKHA 3HSTU 3a/I0BOJIEHHSIM 1MX TOTPED.

OCKiIbKM PO3BUTOK JIOAUHK SIK OCOOMCTOCTI HIKOJM HE TMPUIIH-
HSIETBCSI, OCTAHHS MOTpeba HIiKOMM He MOKe OyTH TIOBHICTIO 3a/[0BOJIE-
Hoto. Tomy i mporiec MOTHBAIlii MOBEIIHKN TIPAIliBHUKA Yepe3 ToTpebu
He Mae Kinug. Tak, /monnHa, sika BiuyBa€ roJiofi, CoyaTKy Iparte 3Haii-
™ XKy, a BKe 1oTiM OyayBatime KuTJ0. JKuByun B Gesrierr, JironHa
CIIOHYKATHMETBCS JI0 JiSTIBHOCTI TIOTPEOOI0 B COIHaIbHUX KOHTAKTAX, a
MOTIM TIOYHE TParHyTH TOBark OTOYyounX. TiIbKU TOTIM TOBeliHKa
JIOJIMHYA BU3HAYATHMETBHCST MOTPEOOI0 CaMOBHSIBICHHS.

[TpakTiuse BUKOpUCTaHHsS i€papxii morpe6 A.Macjoy mnop’sizame 3
BU3HAYEHHSIM MEHE/KEPOM Ti€l MoTpedH, SIKO0 B TEBHUII MOMEHT Ke-
PY€ETbCA palliBHUK.

3riHo 3 UM, MEHEIKEP MOKe BHOpATH MEBHUU MOTHBYIOUMIL
BIUIMB Ha KOHKDPETHOTO IIpalliBHUKA.

Pazom 3 Tum Teopis A.Macnoy mae nieBHi Henosiku. Hacammeper,
iepepxist moTped c1abKoO BPaxoBY€E iHAMBIAYaIbHICTD yofeil. s oxmiei
JIOAMHY HaBaKJIUBILIOK MOKe OyTh morpeba y caMOBUSIBJIEHHI, /IS
JPyTOi — y TI0Basi, a /It TPeThoi — B Ge3etli.
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Kpim Toro, norpebu He 3a[0BOJIBHSIOTHCS TUCKPETHO. TaK, 3a10B0JIb-
Hatoun iziosoriuny moTpely, JoanHa BOJHOYAC TTOTPeOYE ColliaaibHUX
KOHTAKTIB, OBaru TOIIIO.

«Teopis X/Y» Mak-I'peropa rpyHTYeTbCSI HA BUKOPUCTAHHI Jya-
JICTUYHOTO TOPTPETY JIOANHH, SIKY BifoGpaskann abo MO3UTHUBHOK abo
HETaTUBHOIO (MOOpUH — 3JHUI) YU MECHMiCTHYHO-ONTUMICTHYHOTO
(mmomo muHamiku 1i po3BuTKy). HaitOimbin BUAATHUM TIPEICTABHUKOM
JyaJlicTHYHOTO 300paskeHHsl JIIOAUHA B MeKaX CydacHOi Teopii MeHes-
sKkMeHTy € Mak-I'perop, gkuii 3a JOTIOMOIOI0 Mapu TTPOTUJIEKHOCTEN
(Teopiit «X» i «Y») MOCTYIHO ONMCaB /IBa MOPTPETHU JIOJWHU, SIKi €KCT-
PEMAJIbHO BiJIPi3HAIOTLCA OAMH BiJl OJHOTO.

Mak-I'perop BUXOIMB HacaMIIEPE]L 3 TOTO, IO OY/Ib-sIKe YITPABIiHCh-
Ke PillleHHs] CIUPAEThCA Ha PsIJi TIOTe3 PO TPUPOLY Jrojield i 1po
BiTHOCUHU MiX HUMMU.

Ioprper momunu X («Teopia X») xapakTepusyeThCs THM, IO JITO-
JIMHA Ma€ MPUPOIKEHY OTMY JI0 TIpalli i HaMara€rbesi Oyb-sIKMM CIIO-
cobom yHuUKHYTH ii. Tomy OLIbITCTD Joeil HeOOXiTHO KOHTPOIOBATH,
CKEPOBYBaTH 1 3arpo30i0 TMOKapaHHsI MPUMYIIYBaTH POOUTH CBill BHe-
COK y JOCATHEHHs 1iijieil opranisdaiii. Taka JjiouHa oxode J03BOJISIE
co00I0 YIPABJISATHA, YHUKAE BiAMOBIIAIbHOCTI, He Ma€ TPArHeHHs /10
HaKMBU i TiepeyciM Oaxkae Oe3IeKu.

Ioprper mogunu Y («Teopis Y»). 3a cBO€IO IPUPOJIOIO 15T JIIO/TH-
Ha He Ma€ OrWJu JO IIpalli, HaBIaKW, Ipalsd I Hei € JKepesoM 3a/10-
BOJIEHHSI. Axkmo smoauHa MOBHICTIO TOJIJISE 11T opradisartii, To
TOII He MOTPIGEH CTOPOHHIN KOHTPOJIb; PO3BHBAETHCS CAMOKOHTPOJD i
BJIacHa iHirfiaTiBa. [[JIs1 TaKOTO TpalliBHUKA HANOLIBIN Ba)KJIMBUM CTH-
MYJIOM JIO TIpaIli € 3a/[0BOJIEHHsI TIOTPpeOU B T0Ba3i i MparHeHHs 70 ca-
MOBUSIBJICHHS, YCIIiXY.

TakyuMm YHOM, MeHeJIKep, CKJIABIIN MOPTPETH CBOIX I/JIEININX, MOXe

CyrHictb aBodakropHoi Teopii morusanii @.Tepudepra mossirac y
BUJIiJIEHH] /IBOX KaTeropili, IKUM BiH /IaB Ha3BYy «Tiri€HiuHi akTopu» i
<«MOTUBAILig».

[irieniuni daxkTopy NoB’s13aHi 3 HABKOJUIITHIM CEPEOBUIIIEM, B KO-
MY 3IHCHIOEThCS POOOTA, a MOTUBALIl — 3 XapaKTePOM i CYTHICTIO Po-
6OTH.

Tirieniuti akTopy — yMOBH poOOTH, 3apOOGITOK, MOMHTHKA (hipMu i aMi-
HicTparlii, Mi>KOCOOKCTi BiTHOCHHK 3 KEePiBHUKOM, KOJIETAMM, ITi/[IEIIMI,
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piBeHb Ge3MocepeIHOTO KOHTPOJIO 3a POOOTOI0; MOTHUBAIliST MOKJIHU-
BOCTi TBOPYOIO Ta JJIOBOIO 3POCTaHHS, BUCOKA Mipa BiAIOBIIAIbHOCTI,
BU3HAYEHHSI Ta CXBAJICHHsI PE3YJIbTaTiB POOOTH, MPOCYBaHHS 110 CIIyKOi,
yCIIiX.

3riziHo 3 1i€ro Teopielo, pu BiAcyTHOCTI ab0 HEIOCTATHOCTI ririeHiy-
Hrx (pakTOPiB y IpaliBHMKA BUHUKAE HE3aL0BOJIeHHS poboToro. Bi-
CYTHICTh K€ MOTHBAIlill 10 I[bOTO He TPU3BOAUTH. AJie HASBHICTH iX
BUKJIMKAE 3/I0BOJIEHHST i MOTUBY€E TPAIiBHUKIB /0 TiABUIIEHHS edek-
TUBHOCTI poOOTH.

SIKI10, HAaNpUKIaA, MiXKOCOOKMCTI BiIHOCUHM 3 MEHEKEPOM Hesa-
JIOBiJIbHI, 1I€, 6e3yMOBHo, 3MEHIIY€E TMOTIT WOTO Mi/IJIErJIOro /10 Mpaii.

Teopist moTuBanii npoaykrusHocti Mak-Kieitianaa rpyHTyerbes Ha
TOMY, 10 BiH 3 IIMPOKOTO CIEKTPY MOTPeO BHOKPEMUB TPH HANOLIBIII
3HAYYI 71T TIOSICHEHHS TIOBEAiHKW JIOIWUHU:

1) mparHeHHST /IO JIOCSTHEHB;

2) comiaybHi TTparHeHH S,

3) TparHeHHs 10 BJIAJIN.

[Tpu oMy ocHOBHY yBary Maxk-Kmelinann npuainsgs mparHeHHIO
JI0 JIOCSITHEHB 1 Ha 1boMy MoOy/yBaB Teopilo MOTHBAIlii mparfi (mocsir-
HeHb). [1ig parHeHHsIM 10 TOCSITHEHD CJIJI PO3YMITH JIOCUTh CTabilIbHy
3[AQTHICTb MPArHyTU NOCATHEHb 1 YCIIXiB.

Mak-Kueiinana riimboKo BUBYKB, YOMY CaMe B JIO/EH 3 OiIbIII-MEHII
4iTKO BUPaKEHMMHU TPhOMa OCHOBHUMHU MOTpeOAMM MOTHBAILiSI /10 JI0-
CSITHEHb BUABJISIETHCSI TI0-PI3HOMY: B OJTHUX CHUJIbHIIllE, HiXK B iHITNX), i
32 SIKMX yMOBaxX MOKHA IIOCUJIMTH MOTHBAIlilo 0 focArHeHb. Ha oc-
HOBi TIpoBesieHOTO AocHipKeHHsT Maxk-Kneinany BiAMiTUB y 1UX TIpa-
LiBHUKIB TaKi XapaKTepHi PUCH:

1) BOHM Ha/AIOTh IlepeBary 3aBIaHHSM CEPeJIHbOIO CTYIIEHSI CKJIA/l-
HOCTI, ajle TaKUM i3 HUX, SIKi BiZIPI3HAIOTbCS HOBU3HOIO 3MIiCTy Ta TBOD-
4YOro MiAXOAY;

2) BOHU IiIyTh Ha 00pe MPOAyMaHUN PU3UK;

3) BOHM BilYyBalOTh BEJIMKE 33/I0BOJIEHHS BiJl caMoi miparli (BHYTpiII-
HSI MOTWBAILiS), TPOIIi /IS HUX MalOTh 3HAYEHHS TiIbKU SK iHAMKATOP
OIiHKM JIOCSITHEHD;

4) BoHM 1OTPeOYIOTh GE3II0CEPEJHHOIO 3BOPOTHOIO 3B'SI3KY, YaCTUX
OIiHOK (BJIACHUX i CTOPOHHIX) pe3yJbTaTiB Ipalli;

5) BOHM BiUIalOTh IlepeBary TaKuM CHUTYaIisiM y poOOTi, KO BOHU
MOXKYTb CaMOCTIITHO TpallfoBaTh i npuiiMaTu pillleHHS;
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6) BOHU KOHIIEHTPYIOThCS Ha Ipaili (3aBIaHHi) i MeHIlle — Ha CIiBpO-
GiTHMKAX.

MotwuBarnist nocsirHenb € s Mak-Krelisanmaa nepeayMoBoO yciri-
IIHOI AiAMbHOCTI MEHEeIKepa.

Jlis MeHeKepiB XapakTepHa OLIbII BUCOKA MOTHBALiSL 0 JOCST-
HeHb, HiXK /719 iHMMX mpodeciitHnX Tpym 3 BifMOBiIHOIO OcBiTo0. Me-
HEJKEPH, SIKi J0CATIIA OLIBIIMX YCITXiB, MAIOTh i BUIILy MOTHBAILIO /0
JOCATHEHD, HIK Ti, AKi TaKMX YCIIXiB HE JOCAIJIN.

12.3. IIponecyabHi Teopii MoTHBAaILii

[lo mpoliecyasibHUX TeOPiil MOTUBAIlii BiIHOCSATHCS: TEOPisd OUiKy-
BaHb Bpyma, Teopis cripaBeiyinBOCTi i KOMILIEKCHA TIPOIECiiHA Teopist
[Toprepa—Jloymepa.

[Iporiecyanbhi Teopii MOoTUBAIll BPaXOBYIOTh iHJMBI/lyaJbHYy TIOBE-
JUHKY JIOEH.

Teopis ouikyseanv Bpyma TPYHTYEThCS Ha THAXOAI 0 TPOGIEMU TIijT
KYTOM 30py <IUIX—IIiJTb> i sIBJIsSIE cOOOI0 OPIEHTOBaHY Ha TICHXOJIOTIIO
TEOpito pillieHb, SIKA TIOXOAUTD 3 TOTO, IO JIOANHA OOUPAE TaKy ajbTep-
HATUBY, SKa MAKCUMAJbHO Bi/IIIOBIZIA€ OUiKyBaHill HEt0 KOPUCTI 3 ii cyTo
cy0’€EKTUBHOTO TOTJISIY.

Teopist «IMIAX—11i7Ib> BUHUKJIA 3 €MITIPUYHUX JOCTiIKEHb, 3TiTHO 3
AKUMH TIpallsl, BUKOHyBaHa MPAIiBHUKOM (IIVIAX), TiJIBKU TOMI MOXKe
OyTH BU3HAHOIO, KOJI TIPH TbOMY JOCSTAETHCST OakaHa I[iJIb.

[Mlono anastizy MOTHBAILIT 10 TIpatli Teopist OUiKyBaHb PO3IJISIAE TaKi
B3a€EMO3B SI3KU:

1. B3aemo3B’430Kk MixX BUTpaTamu mparii Ta ii pesynpratamu. Ha-
SBHICTb TaKOIO B3Aa€EMO3B'SI3KY CIIPUSIE MOTHBAILl pe3yJsbTaTaMU.

2. B3aeMO3B’s1I30K MixK pe3yJibTaTaMu JIiSJIbHOCTI i BUHArOPOOIO 32
uei. 1leit B3aeMO3B's130K Tiepeibayae OUiKyBaHHSI EBHOI BUHATOPO/IM 32
JIOCATHYTI pe3yJsibTaTh. BifcyTHICTh B3a€EMO3B'SI3KYy MiXK pe3yJibTaTamMu i
BUHArOpPO/IOI0 JIEMOTHUBYE IPalliBHUKIB.

3. Basienrricts ab0 HiHHICTH BUHATOPOAM — II€ Nepea0aYeHHsT Mipu
Bi/THOCHOTO 32/I0BOJIEHHS, IO BiJUyBa€ MpalliBHUK, SIKUN /iCTaB MEBHY
BUHATrOpONY.

Ockisbku TIOTpeOU B JIO/ICH Pi3Hi, BifPI3HAIOTHCS i iX MOOaKaHHS
1010 BUHaropo. Tak, BUHaropo/a, sika I[iHHa JIJIs1 OJ{HOTO IIpalliBHUKA,
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MOXe He MaTW HigKoi I[iHHOCTI /Jid iHmoro. Hanmpukias, 3a BUKOHAHY
pobOTy MeHeKep MOKe OTpUMATH H00aBKY /10 OKJIaLy, B TOI yac, KOJu
BiH PO3paxoByBaB Ha IPOCYBaHHs 10 crysk0i abo Ha Oiiblry HoBary i
BU3HAHHS WOTO 3aCJyT.

KepiBHrKaM opraHizaliiii BasKIMBO 3a0e3MEYUTH HASIBHICTH PO3IJISI-
HYTHX B3aEMO3B’SI3KiB /IS 3/ilicHeHHS e(eKTUBHOT MOTHWBAIlil TpailiB-
HUKIB.

Teopis cnpasediusocmi TPYHTYETHCS HA TOMY, 10 JIIOIA CYO'€KTHB-
HO OI[HIOIOTH CIIiBBIJIHOWIEHHA BUHATOPOAU 0 BUTPAUYEHUX 3YCUJIb i
TIOTIM CIiBBiZIHOCSTH HOT0 3 BUHATOPONOIO iHIIMX JtOJIeH, sIKi BUKOHY-
I0Th aHAJIOTIYHy POOOTY. SIKINO MOPIBHSHHS CBiIUUTH MpO aucOaaHC
abo HecIIpaBeIMBICTh, TOOTO JIIOAMHA BBaXkae, 10 ii KoJiera ogeprkan
3a Taky camy poOoTy OuIbllly BUHATOPOMY, TO B Hel BUHUKAE TICHXOJIO-
rivHe HanpysKeHHs, BOHa BiguyBae cebe CKpuBIKeHOIO. Ile HarpyskeH-
HA HeOOXiJHO 3HATH, TOOTO BCTAHOBUTHU CIIPABE/IJINBICTb.

OcHOBHIIT BUCHOBOK 3 TeOpii CIIPaBe/;TMBOCTI TOJIATAE B TOMY, IO
MOKU TIPAIiBHUKK He OyIyTh BBAKATH BHHATOPOIM CITPABEIJIUBUMH, iX
Bimyiaua B poboTi Oyze HU3BKOIO.

3rinHo 3 komnaexcnoro meopieto llopmepa—Jloymepa, pesyibraty, ki
JOCSATHYTI IIPalliBHUKOM, 3a/IeKaThb BiJl TPbOX 3MiHHMX:

1) piBHSI BUTpayeHUX 3YCHUJIb;

2) 3mibHOCTEH i XapaKTepHUX OCOOIMBOCTEN IMPaIliBHUKA,

3) yCBiIOMJIEHHSI Ta OI[iHIOBAHHS TIPAIiBHUKOM CBOEI poJii B IIPO-
Leci rmpar.

OcHoBHUII BUCHOBOK 3 KoMmiiiekcHoi Teopii [loprepa—Jloymepa
MOJIATAE B TOMY, III0 Pe3yJibTaTWBHA Ipallsl Besle 0 33J0BOJICHHSI HEIO,
a 3a/10BOJICHI IpaI[iBHUKK IPAIIOIOTh Kpallle.

PosristayTi Teopii MOTHBaIIii MOXKYTh 3aCTOCOBYBAaTHCS IpU TOOY-
70Bi Oy/Ib-IKUX TIPUKJIAHUX MOTHUBAIIHUX cUCTeM. AJie ciiji ypaxo-
BYBaTU Te, 10 BUKOPUCTAHHS TUX YU iHIIMX Teopiil abo iX eJeMeHTiB
BHU3HAYAETLCS CTAHOM BHYTPIllIHBOI'O i 30BHIIIHBOTO CepeloBUIIIA OpraH-
i3ailii, 0co6IMBOCTSMHU TPYI TPAIiBHUKIB, PIBHEM iX IiTOTOBKH TOIIIO.

Y mnporeci ctuMmysoBaHHS Tpalli AOIIJTbHO BPaxOByBaTU BCi
3MIiCTOBHI Ta IpPOoLeCyabHi TEOpii, BiJAI0un IepeBary TUM TeopisiM, gKi
HalGiIbIIe 3aI0BOJIBHSIOT Ti YW iHIN TOTPeOU TMPalliBHUKIB.
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12.4. Metoau Ta cucTteMa MOTHUBAILii Mpaili

B ymoBax puUHKOBUX BiITHOCUH Ha PiBHi MiJIIPUEMCTB HE3aJI€KHO
BiZl (pOpM BJIACHOCTi 3aCTOCOBYIOTBCS TaKi METOM MOTHBAIIii TIPAIL:

1. ExoHOMiuHi rpomioBi, siki nepeabayaroTb GE3MOCEPEIHIO BUTLIATY
Yy JIOTIATy TPOIel TpairiiBHuKaM (TIpemii 3a partioHasti3artiio, Bipsi-
Ha OIJIaTa, T0YacoBa OILIATA, YIacTh y MPUOYTKAX, OlJIaTa HABYAHHS Ta
BIAIIOYMHKY, IIJIbIOBE XapuyBaHH, JOILIATA 32 CTK, IIJIBrOBE KOPUC-
TYBaHHS >KMTJIOM, TPAHCIIOPT Ta iH.).

2. ExoHoMiuHi Herpomosi (36araueHHst 3MiCTy Tpaili, THyYKi pobodi
rpadiku, OXOpOHa Tpalli, TPOTpaMu TiIBUIIEHHS SKOCTi TPYAOBOTO
JKUTTST, IPOCYBAHHST 110 CJIY>KOi, y4acTb y NPUIHSATTI pillleHb HAa BUIIO-
My piBHi TOINO).

Cucrema MoTHBaIlii Ha PiBHI MiANPUEMCTBA Ma€ Ga3yBaTHCS Ha IEB-
HuX BuMorax. OCHOBHI 3 HHX:

— HaJIaHHSI PIBHUX MOXKJMBOCTEN I0/I0 3aHATOCTI Ta MOCAZOBOTO

IIPOCYBaHHA 32 KPUTEPIEM Pe3yJbTaTiB IIpalli;

— Y3TO/DKEHHA PiBHA OIuIaTH 1Ipati 3 1i pe3yJjbraTamMy Ta BU3HAYCH-
Hs OCOOMCTOTO BHECKY TIPAIliBHUKA B 3arajabHuil yemix. Ile me-
penbayac CIpaBeIIMBII PO3IOILI JOXOIIB Bl MiZBUIIEHHS ITPO-
JYKTUBHOCTI;

— TapaHTist 3alHSITOCTI UIT TUX HPaIliBHUKIB, M0 GepyTh yd4acTh y
peastizanii KOHKPETHUX CXEM IIiZIBUILEHHS ITPOAYKTUBHOCTI IIpaLLi;

— CTBOPEHHSI Bi/IIIOBIZHMX YMOB IIO/I0 3aXUCTY 3[0POB’si, Oe3neku
npaili Ta 6JaronoJy4dst BCiX IpalliBHHKIB;

— 3abe3reyeHHsT MOKIIMBOCTEN IS 3pOCTaHHsT HpodeciiiHoi Maii-
crepHOCTi, peasnisanii 3ai6HOCTEN MpaliBHUKIB, HepeadadyeHHs
MporpaM HaBYAHHS, TiABUIIEHHS KBamidikallii Ta mepeksaidi-
Kallii;

— MiATPUMaHHS B KOJEKTUBI aTMocdepn J0BipH, 3aIliKaBJIE€HOCTi y
peasizanii 3arajbHOI METH, MOXKJMBOCTI JIBOCTOPOHHLOI KOMYHi-
Kallii Mi’K KepiBHUKaMHU Ta POGITHUKAMMU TOIIO.

JloTpuManHs MeHeKepaMU TANPUEMCTB BUMOT CHUCTEMH MOTH-

Ballii 0 Ipali, CIOHYKAa€ IPAliBHUKIB [0 aKTUBHOI AiSIJIBHOCTI IJIA
JIOCATHEHHS TIOCTaBJICHOI METH.
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12.5. 3axoau moa0 3a0e3MneYeH s BJIACHOI MOTHUBAILil
10 KUTTS i poboTH

[M{o6 3abe3neynTd BAACHY MOTHBAILIO 0 KATTS i POOOTH, CJIij
B3SITU Y CBOI PYKM BUKOPHUCTAHHS BJIACHOTO 4Yacy, 3HAUTH B IIbOMY
TMUTaHHI TPaBUJIBHUN TiAXiz i mposaBuTH HamosjerauBicTb. [le mMokHa
3pobuTH TibKK camomy. [l 11bOro moTpiGHO:

» Hamararucst pesepByBati cobi JOCUTD Yacy st IOCSTHEHHSI KJIO-
4yoBMX KiHueBux wizeil. He ciixg mamaratcss poOUTH yce caMoMy, He
noTpibHO pobuTH CriltHy pobOTY, a TIMBKN HAWBAKJIUBIILY 3 TOTJISILY
KiHIIeBUX IIiJIEe.

e IligTpumyBaTn HaWOIIBINT BayKJIMBI 3 MOTJISIAY KIiHIIEBUX PE3YJIb-
TaTiB OpraHisaliiiHi i JIOJCbKI KOHTAKTH.

» CiM'T — 11e TOJIOBHA OJMHUI cycriiiberBa. He MokHa KBarmTH-
csI T/ Yac CHiJIKyBaHHs 3 ueHaMu ciM’i. HeoOXifHO 3po3yMiTH 1ie Bike
CHOYaTKYy TPY/JIOBOTO JKUTTS, & HE B CEPETHbOMY Billi, KOJIM Halyacririe
1le BKe 3aHAJITO Ti3HO. MU 0oz1ep:KyeEMO 3HAUHY YaCTUHY MOTHBAILi 10
JKUTTS Bif ciM’i, BiAIOBIZHO, 3MOKeMO Bifmatucs: Oiibiie poOOTi.

* ITlorpibHO MaTH ApY3iB K Ha poboTi, Tak i mMo3a Heto. Typboru
BUMAra€ He TiJIbKM MAIIWHA, a U JIPYXKHI CTOCYHKH, i BOHM Habarato
Bayk/uBini. JI0JChKi B3a€MOBIZHOCHHY MOTPIOHO 0GepiraTH, OCKiIbKM
ABTOMATUYHO BOHM He 30epirarorhcsi. [apHi JIFOACHKI B3a€MOBIIHOCHHU
BHECYTh 0araTo 4oro B 3MiCT i BMOTHBOBAHICTb JKUTTS. 3aBXK/IU 3HAIi-
JeTbCsl Yac /Il IPY3iB, SKIIO MPaBUJIBHO OIiHUTHA 3HAYEHHS APY KHIX
CTOCYHKIB.

¢ TlorpibHO BYacHO 3alHATH YiTKy, 0OAyMaHy TO3WILO IIOAO0 TO-
JIOBHUX JKUTTEBUX TPOOJeM i miHHocTeld. barato XTo 3 HacC TUIBKH B
CepeHhOMY Billi 3YITMHSIETHCS, 00 3'sICYBaTH, 10 K MU J{IHCHO I[iHYE-
MO i 4OTO XOUeMO Bil )KUTTs. AKe Hallle BiTHONIEHHS JI0 PeJITil, IO Th-
K1? ke 3HaueHHS Ma€ Hallle CTaBJIeHHS /IO TOJOBHUX IMTaHb HAIIOl
JKATTEBOI TTO3UITIT?

Jlnst 3aGesredeHHsT BJacHOI MOTHBALLi 0 poOOTH TOTPIOHO JOTPH-
MYBaTUCb TaKMX PEKOMEH/AILii:

* TloTpibHO MOAbaTH PO Te, 100 OyTH A06Pe BiAMOUMBIINM, Oajb-
OpUM i IiAJTbHUM.

* Bignocutucst o3uTHBHO 10 poboty i xutrs. OpranisyBaTi Ha
Po6OYOMY MICI[i I'YPTOK <«JI0OM HOHEALIOK», OCKLIBKHM TIOHEIIOK — 1Ie
NIy>Ke BOUKKWH JIEHb THKHS.
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* 3a JI0MOMOTOI0 TiKAaBUX 3aXOIJIEHb MOKHA 3pOOUTH BJIACHY MO-
TUBAIIiO0 Gisbil GaratoOIYHOIO i MHATPUMYBATH IUPOCEPAHY OABOPICTb.
AkTuBHO posBuBaTH cebe, 3MII[HIOIOUM i BUKOPUCTOBYIOYM CBOI CHJIbHI
CTOPOHM i BUIIPABJISIIOYN CBOI Bajid, 3 KOTPUMHU JifiCHO MOTPIOHO II0CH
pobutu. IToxGatu 11po Te, 11106 OyB OCOOUCTHIL IIAH PO3BUTKY HA OJMH
pik i Ha 2—3 poKm.

« 3pobuTy GilbII NPUEMHUM CBOE OTOYEHHSI Ha POOOTI.

* Tlogbatyt mpo Te, mo6 He pobUTH OAHY U Ty camy pobOTy, 1o
MOBTOPIOEThCS 3aHAATO 0Bro. IlocrapaTucs, mo6 poborta icTOTHO
3MiHIOBaJIacs 3 iHTepBaJioM y 5—7 pokiB. Lle MOXKINBO, SKIO 3aliHATH
B [IbOMY TIMTAHHI MPABUJIbHY TO3UIIIO.

e Busnauntn g cebe Ha HaHOMMKYI POKM Ha OCHOBI BJIACHUX
motpeb pi3Hi ajbTepHATUBHI BapiaHTH TPOCYBAHHS MO CIOyXKOi SK y
CBOEMY TPY/IOBOMY KOJIEKTHBi, TaK i 1mo3a HUM. Bu3HauuTH 3aX07d, 3a
JIOTIOMOTOI0 SIKUX 3/iHCHEHHST allbTePHATUBHOTO BapiaHTa Kap'epu Oyje
Hait0iIbITe WMOBIPHUM, i CKJIACTM TMMYAaCOBUU TUIAH 3IiHICHEHHS 3a-
XOMIiB. SIKIO 11€ MOKJIMBO, OOTOBOPUTH MHUTAHHST 3 HAYAJIHLHUKOM i KO-
geramu. OIHAK TOJIOBHY Bi/IITOBIAIBHICTD 32 PO3BUTOK Kap'€pH 3 Me-
TOrO0 30epiraHHss MOTHBAILi 10 POGOTH TOTPIOHO HECTH CAMOMY.

* BunaropopkyBatu cebe 3a rapHi gocsirieHHst B poOOTi 1 BuMara-
TH BUHAropo[u 3 GOKy TPYJOBOTO KOJIEKTHUBY. BHHAropojia He 3aBxK/Iu
NOBUHHA BUPA)KaTUCA B IPOIIaX. 3HAYHOI0 MOTUBYIOYOIO BUHATOPO/IOI0
MOsKe OyTH MOJKJIMBICTH CAMOCTIHO PO3IIOJISTH Yac, CBiZIOMO yYHHKa-
TU CTPECOBUX CHUTYallild.

OTske, MU caMi BiJITIOBIIAEMO 3a CBOE KUTTSI i MOTHBAILifO 10 pobo-
. YuM 1mBuIIIe MU CIPUIIMEMO TaKy TOYKY 30Dy, TUM IIBHU/IIIE T10Y-
HEeMO 3/IilICHIOBaTH IPAaBWJIbHI 3aXO/H.
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13. KOHTPOJIb AK ®YHKIIA
MEHE/GKMEHTY

13.1. CyTHicTb, BU Ta OCHOBHI 3aBJaHHS KOHTPOJIO.
13.2. TIpoliec KOHTPOJIO Ta WOTO 3MiCT.
13.3. Hlnsaxu migBuienHst eeKTUBHOCTI KOHTPOJIIO.

13.1. CyTHicTb, BU/IM Ta OCHOBHi 3aB/IJaHHSI KOHTPOJIIO

Konmponv — onna 3 GyHKuiil yupasiinis, 6e3 sSKoi He MOXKYTb OyTH
MOBHOIO Mipoto peasi3oBaHi BCi iHII (yHKIIIi.

3a JI0IOMOTOI0 KOHTPOJTIO 3a0€31eUYEThCST IPABIJIbHA OI[IHKA PeaJib-
HOI cuTyallil i CTBOPIOIOTHCA IIePELYMOBYU HOPMAJIbHOI AiA/IbHOCTI OpraHi-
3arii.

KonTponb BuCTyIIa€ OZIHUM i3 TOJIOBHUX IHCTPYMEHTIB OTIPaIlOBaH-
Hsl TIOJITUKY i TIPUAHATTS pillieHb, sKi 3a0e3nedyiorh edekTuBHe (QyH-
KITIOHYBaHHS OpTaHi3ailii i I0CSITHEHHS Hel0 HaMivueHUuX IIijiell IK y J0B-
TOCTPOKOBIH TIEPCIEKTHBI, TaK i B MUTAHHIX OMEPATUBHOTO KEPiBHUIITBA.

CJ10BO «KOHTPOJIb», SIK i CJIOBO <«BJIaJla, IOPOKYE HacamIiepes He-
ratuBai emortii. [l 6aratbox JOell KOHTPOJIb 03HAYAE OOMEKEHHS,
NPUMYIIEHHS, Bi/ICYTHICTh CAMOCTIITHOCTI — CJIOBOM BCe Te, IO IPSIMO
MPOTHUJIEKHE HAIUM YsIBJIEHHSIM TIpo cBoboy ocobu. Came uepes Iie
KOHTPOJIb HAJIE)KUTD 10 (DYHKILN yIIpaB/IiHHS, CYyTHICTb SKUX TPAKTY€ETh-
Cs1 HelPaBUJIbHO.

KonTposb 3abesneuye MoCSATHEHHsST opraHizaiiielo cBoix mieil. Ileit
IPOIeC CKJIANA€EThCS 3 YCTAHOBJIEHHS CTAHAAPTiB, BUMIpiB (haKTUYHO
JNOCATHYTUX Pe3yJIbTaTiB i MPOBeleHHsI KOPUTYBaHb Y TOMY BUIIAJIKY,
SAKI[O MOCATHYTI Pe3yJIbTaTh iCTOTHO BiAPI3HAIOTLCS Bifl YCTAHOBJIEHUX
CTaHAAPTIB.

KepiBHMKM PO3MOYMHAIOTH 3/iHCHIOBATH (DYHKILIO KOHTPOJIO 3 TOTO
CaMOTO0 MOMEHTY, KOJIM OpraHisaiiisi chopMmymioBasia Micito, TiJii Ta 3aB1aH-
HS IS iX JlocsTHeHHsL. KOHTpOJIb € HeBilEMHUM eJIEeMEHTOM CaMoi CyTi
Oyzib-sIKOI opraHizaitii, 60 Hi IUIAHYBaHHsSI, Hi CTBOPEHHS OpraHisalfiiiHimx
CTPYKTYP, Hi MOTHBAILIIO HE MOKHA PO3IVIANATU Y BiIpUBI Bijl KOHTPOJIIO.
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OcHOBHUM 3a80HHSAM KOHMPOIO Y THAMPUEMCTBAX € Tporec 3a6e3-
HeYeHHsI JIOCSTHEHHs IiJieil i micii opranisarii. HeoOxiaHicTh KOHTPO-
mo K (YHKINT MeHe/KMEeHTY BM3HAYalOTh Taki (haKTopu:
— Hebesleka BUHUKHEHHSI KpU30BUX cutyaitiil. [Tomuiku i mpobiie-
MU, AKI BUHUKAIOTh YCEpPEAWHi OpraHisallii, IIeperiTaiThe,
SIKITIO iX CBOEYACHO HE BUMPABUTU 3 TTOMUJIKAMU B OITHIL Maii-
OyTHIX YMOB HaBKOJIMIITHBOTO CEPEIOBHIIA i TTOBEIIHKU JIFOMEH.

— JIOIJIBHICTD TATPUMKM ycliixy opranisaitii. IlopiBHsBIIM peasib-
HO JIOCATHYTI Pe3yJIbTaTh 3 3aIVIAHOBAHWMU, KEPiBHUI[TBO Opra-
Hizawlii OTPUMY€E MOXKJIMBICTb BU3HAYUTH, JI€ OpraHisallid J0CAr-
JIa YCIixXy, a Jie TOTepIijia HeBAayy.

Busnavatoun ycrixu i HeBiaui oprasisaitii Ta ix Npu4rHUA, KEPiBHUII-
TBO Ma€ MOJKJIMBICTb JOCUTH IIBUIKO AJANTYBAaTU OPTaHi3alliio 10 Iu-
HAMIYHMX BUMOT 30BHIIIIHBOTO CEPEIOBHUINA i 3a6e3MeunT HalOibII
BHUCOKi TEMIM MPOCYBaHHS il 10 HAMiYeHUX IIiJielt.

HeoOxiHicTh KOHTPOJIIO TaKOK BUKJIMKAHA JKOPCTOKOK OOPOTHOOIO
3a pUHKH 30yTy TOBapiB, THCKOM 3 OOKY KOHKYPEHTIB TOIIIO.

OG’'eKTaMy KOHTPOJIIO € BiJINOBiAHI MIPAIiBHUKY, & 3iCHIOIOTH KOH-
TPOJIb iX Ge3rocepesti KepiBHUKU.

MeTo10 KOHTpOJIIO, 3rigHO0 3 MeckoHoM, AnbbOeprom Ta Xemoypi, €
CIIPUSAHHA TOMY, 1100 (haKTUYHI pe3ysbTaTh HalOijblie BiAnoBigagn
OYiKyBaHWM, a TOMY BHUJW KOHTPOJIO BifIPi3HSAIOTHCS 32 9acOM HOTO
3/IiICHEHHSI B TIPOIIECi YIPaBJIiHHS OpTraHisalli€lo.

Po3pi3HSIOTh TPU BUIM KOHTPOJIIO: nonepedHiil, nomoyHui i 3ax-
JHOUHUT.

ITonepeaHiii KOHTPOJIb, A00 KOHTPOJIb, 110 MEPeIy€E 3AIICHEHHIO Mili,
peanisyerbcsa po3poOKOI0 i BUKOPUCTAHHIAM IIPaBUJI, HPOLELYD,
iHcTpyKLii. Ha nignpuemcreax BUKOPUCTOBYIOTH MOIEPEHIN KOHTPOJIb
JIONICBKUX, MaTepialbHuX i (hiHAHCOBUX pecypciB.

[Momo JMIOACBKUX PecypciB, momepeaHiil KOHTPOJb Iepenbadae
aHaJI3 MiJIOBUX i OCOOMCTUX SAKOCTEH, HeOOXiMHUX /I BUKOHAHHSA THUX
abo iHImMX nocagoBux 000B'sI3KiB. [[Oro M0CATAIOTh CKJIAJaHHSIM KBa-
JihikaIiifHOT XapaKTePUCTUKM, SIKOI CJIJI MOAEepPsKyBaTUCh 1pu J1060pi
KaJIpiB Ha KOHKPETHY ITOCAy.

[TormepeiHiit KOHTPOJIL MaTEPiaIbHIX PECYPCiB TOJSATAE B pO3poOIT
CTaHJAPTIB AKOCTI CUPOBMHU I TOBapiB Ta IepeBipii BiANOBIAHOCTI IX
Ha TOTPIGHOMY PpiBH.

220



Koumponw ax Qynxuis menedscmenmy

3 MeToI0 3/iliCHEeHHS TOTepe/HbOTO KOHTPOJI0 (hiHAHCOBUX pe-
cypciB po3pobiistiorh GioaKeT (KOIITOPHUC), e BU3HAYAIOTh TPaHUYHI
3HAUYEHHSI BUTPAT, 100 3amobirTi HepaIfioHAIbHOMY iX BUKOPHCTAHHIO.

TToToYHMi KOHTPOJIb 3/IiHCHIOIOTH GE3TTOCEPETHBO TTi/] YaCc BUKOHAH-
Hs1 pobit. TToTOUHMIT KOHTPOJIb TPYHTYETHCS HA OIIHIOBAHHI (haKTUYHKX
Pe3yJIbTATIB ysKe Mic/st BUKOHAHHS POOOTH, MOTpeby€e MeXaHi3My 3BO-
POTHOTO 3B'S3KY i /Ta€ 3MOTY BUSIBJIATA MOKJIWBI BiXUJIEHHS Pe3yJib-
TaTiB Ipalli BiJl IOCTABJIEHUX IIijIeil, a B pasi moTpeOu BHOCUTH KOPEK-
TUBU JI0 [iii TIPAIliBHUKIB.

3aKoYHMIA KOHTPOJIb — IIe KOHTPOJIb, TIPH SIKOMY 3BOPOTHUI 3B’SI-
30K BUKOPHMCTOBYIOTD TCJS BUKOHaHHS poGotu. Bin HeoOXimHuil st
BpaxyBaHHs OPTaHi3alli€l0 MOKJIMBUX MAaHOYTHIX CHUTyarliil, 3 sSKAMI
MaThMe CIpaBy OpraHisailis, a TakoK st 3a0e3ledeHHsT MOTHUBAILii
palliBHUKIB.

13.2. Ilpoiec KOHTPOJIIO Ta H1OTO 3MiCT

[Tpoiiec KOHTPOJIIO BKJIIOYAE MPU emMAani:
— PO3pOOKY CTaHAAPTIB i KPUTEPIIB;
— 3icTaByicHHA iX 3 peajJbHUMM pe3yJbTaTaMU AisJIbHOCTI OpraHi-
3altii;
— 3mificHeHHd HeoOXiTHmx KOPUTYBAJbHUX il
Ha xoskHoMy etarti peasi3yeTbcs KOMILIEKC Pi3HMX 3axofiB. Etanm
TpoIlecy KOHTPOJIIO HaBe/leHi Ha puc. 13.1.

I | Po3po0OKa cranaapTiB i KpuTepiis |

I1 IHopiBHsAHHSA HAKTHYHO JOCSATHYTHX Pe3yJbTATIB
3i BCTAHOBJIEHUMH CTaHIaPTaMH

111 Buo6ip BiamoBiaHoi JiHii moBegiHKH
(31iliCHEeHHS KOPUT'YBaJIbHUX JIiii )

Puc. 13.1. Etanu nporecy KOHTPOJIIO
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Cmandapmu po3pobJISIIOTh Ha OCHOBI THiJieil opraHizaitii, chopmyib-
OBaHUX Y IPOIleCi CTPATerivHOTO IJIaHyBaHHS. BoHUM XapaKTepusyioThb-
csl iCHYBaHHSIM 4acOBOTO IIEPIOJLy, IIPOTSTOM SIKOr0 Ma€ OyTM BUKOHA-
Ha Po0OTa, i KOHKPETHOTO KPUTEPi0 (IIOKA3HUKA), BIIHOCHO SIKOIO
MOKHA OI[IHUTH CTaH BUKOHAHHS POOOTH.

[MoxiOHi MOKa3HUKK JAl0Th 3MOTY KEPIBHUIITBY 3iCTABUTH PeajibHO
BUKOHaHY POOOTY i3 3alIaHOBAHOIO i JATW Bi/IIIOBi/[b Ha MHUTAHHS, IO
caig 3pobuTH, M6 AOCAITU 3alJIAHOBAHMUX LJIEH, 1 110 3aJUIINIOC
HEBUKOHAHUM.

Jlpyruii eran npouecy KOHTPOJIIO TIOJIATaE€ B TIOPiBHIOBaHHI (haKTId-
HO JIOCATHYTUX PE3yJbTaTiB i3 BCTAHOBJIEHWMHU CTaHaapTaMu. Ha 1ipomy
eTart MEHE/DKEP TMOBUHEH BU3HAYMUTH, HACKIJILKU JTOCATHYTI PE3yJIbTaTh
BiZITIOBI/IAIOTh BCTAHOBJICHUM CTaHapTaM, a TaKOXK, HACKUJIbKY TIPUAHATHI
ab0 BifHOCHO Oe3reyHi BUABJIEHI BilXWJeHHS Bij CTaHJIAPTIB.

HeBenwki (mpumycTuMi) BiXueHHS CyTTEBO He BIIMBAIOTH Ha
NiSUIbHICTD mifipueMcTBa. TOMYy MeHe/kep Ma€ BU3HAUWUTH HETpPUITyC-
TUMI BIIXWUJICHHA BiJl CTaHIAPTIB.

Tperiii eran npoiecy KOHTPOO repeadayae CUTyaIlio, KO MeHe/I-
JKep TIOBUHEH BUOPATH OJIHY 3 TPHOX JIHIN MOBEMIHKA — HIiYOTO He PO3-
MMOYNHATH, YCYHYTHU BiXWJIEHHS, MEPErJIAHYTH CTaHAApT.

Axmo mopiBHIHHA (QaKTUYHUX pe3yabTaTiB 3i cTaHIapTamMu
CBIIMUTH TIPO Te, 10 BCTAHOBJIEHI I/l M0OcsATarOThes abo (hakTUYHI Ta-
pamMeTpu (DYHKITIOHYBaHHSI CHCTEMU He TEPEBUIIYIOTh MPUITYCTUMUX
BIIXWJICHDb, HIIKUX 3aXO/iB HE BXKUBAIOTb.

SIKITO BiXWJIEHHS MEPEBUIILYIOTH TPUITYCTUMI, X MOTPIOHO yCyHY-
TW. Y BUIIQJKaX, KOJM BiIXWUJIEHHS MOB’SI3aHi 3 HEPEaJiCTUUHICTIO ITijieit
I CTaHaprTiB, OCTAaHHI MiJIATalOTh IIEPErJIALY.

Pexomenpartii oo moBemiHKy /71T TPOBe/IeHH e(heKTUBHOTO KOH-
TPOJIIO:

* BcraHoBmoliTe IBOCTOPOHHE CHiJIKyBaHHA. JIf0/[1 TIOBUHHI 3Ha-
TH, IO CTAHAAPTH, AKi BUKOPUCTOBYIOTHCS J OL[IHIOBAHHSA IXHbOI
JISIBHOCTI, IICHO JOCTATHHO IOBHO i 00'€KTMBHO BizoOpaskaioTh iX
poboty. SKINO B Mi/UIErioro BUHUKAIOTH SIKICh MTPOOJIEMHU i3 CHCTEMOIO
KOHTPOJIIO, TO B HBOTO TIOBMHHA OYTH MOJKJIMBICTH BiZIKPUTO OOTOBOPH-
TH iX, He GOSIUKCH, 10 KEPIBHUIITBO 00pPasKaTUMEThCS Ha IIE.

* YHuKaiiTe HaMipHOTO KOHTPOMO. KepiBHUIITBO He TIOBUHHE TI€-
peBaHTAKYBATH CBOIX Mi/JIETJINX YUCIEHHUMU (HOpMaMU KOHTPOJIO,
OCKiJIbKU BOHHM OYIyTb IOIJIMHATH BCIO IXHIO yBary.
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* BcranoBmoiiTe *KOpCTKi, ajie Taki, IKHX MOKHa /I0CATTH, CTaH-
maptu. YiTkuii i sgcHUll cTaHAapT CTBOPIOE MOTHUBAIIIO BXXKe TUM, IO
TOYHO TOBOPUTH MPAIliBHUKAM, YOr0 YEKA€ BiJl HUX OpraHizallis, aje I
IiJTi TIOBUHHI OYyTH PeaybHIMHU.

 Bunaropokyiite 3a gocsarueHns cranaapry. Lle Oyae motuByBa-
TH CIIBPOOITHMKIB Ha IIOBHY CaMOBiJady Ha KOPUCTb OpraHisaifii.

13.3. Illaxu miaBuieHHs] €(DEKTUBHOCTI KOHTPOJIIO

3iCHIOIYM KOHTPOJIb, MEHEIKEPU IIOBUHHI Iam’sitaty, 1o Oara-
TO MPAIiBHUKIB CIIPUIIMAIOTH 1110 (DYHKIL0 HETATHBHO, OCKiJIBKU T00O-
IOIOTbCA KPUTUKW Ta CTATHEHb 32 BUABJICHI MOMUJIKU B iX HiSIJIBHOCTI.
Tomy ciig 3HaTH TIPO Te, MO Tifi BIVIMBOM KOHTPOJIO MOKJIHWBI Taki
BU/IA TIOBEJ[IHKU JIIOJIEH:

a) TOBE/IHKA, NMPU SAKIH Jroau OyAyTh HaWJiIIe TpamioBaTH HaJ
THM, 1[0 TIOTPAILISIE T/l KOHTPOJIb, TOOGTO € HOTo TPeaMeToM;

6) moBeiHKa, STKA MOJKe CIIPUSTH TepeIadi MpailiBHUKaMu HeTpaB-
JmBOi ab0 HETOYHOI iH(opMaIrii;

B) TIOBEiHKA, CIIPSIMOBAaHA HA MPUXOBYBaHHSI HEOOXIJHOI JJIST KOH-
TpoJito iHgopmartii Toro.

Tomy po3po0bJsTIOUr TIPOIEAYPH KOHTPOJIIO, MEHEKEPH MTOBUHHI
BPaxXxOBYBaTH IOBEAIHKY IIepCOHAJLy OpraHisarfii.

KoHTposib siIK iHCTPYMEHT YIPaBIiHHS MAa€ CTUMYJIOBATUA TMPOLYK-
THBHICTD TIpalli, PO3BUTOK MEPCOHATY OpraHisariii Ta 06'eIHaHHS HOTO
IUI TIOZIOJIAHHA HEZOJIKIB Ha TIJIAXY JOCATHEHHS IOCTaBJIEHOI METH.

Jlnst Toro 1mo6 KOHTPOJIb MIT SIKICHO BUKOHYBATH CBOE 3aB/IaHHS,
TOOTO 3a0e3MmeunTr JTOCATHEHHST T[iJIell opraHisailii, BiH TIOBHHEH:

1) BimoGpakaTi MPIOPUTETH OpTaHisallii BiIIOBIIHO 1O CTparerid-
HOI cIIpsaMoBaHOCTi 1i misibHOCTi. KOHTposIb Mae BimOuBaTh crpaTeriuxi
IiJi opraHi3artii;

2) opieHTyBaTUCS HA JOCATHEHHSI KOHKPETHUX KiHIIEBUX Pe3yJIbTaTiB.
KiHieBa MeTa KOHTpOJIIO TOJIsITa€ He B TOMYy, 1100 3ibpatu indopmaiio,
BU3HAYKMTH CTAHAAPTH i BUSBUTH TPOOJIEMH, a B TOMY, 100 I0MOMararu
MpaliBHUKaM pO3B’d3aTH 3aB/laHHS, SIKi CTOATH IEpe/l OpPraHisali€ero.
Y migcymMKy KOHTPOJIb MOKHA HasBaTu e(eKTUBHUM TUJIbKU TO[, KOJIU
opranizaifis (hakKTUIHO JIOCATAE 3aIJIAHOBAHUX ITiJiel i B 3M03i chopMmy-
JIIOBATH HOBI 101, sIKi 3a0e3reyars ii BUKMBAHHS B MalOyTHBOMY;
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3) BiAmOBiaTH TOMY B JIiSLIBHOCTI, STKA € OCHOBHOIO JIJISI OpTaHi-
3artii. KoHTposib Ma€ 06’€KTHBHO OIIHIOBATH Te, IO JICHO BasKJIMBE.
Tak, Ha MiANPUEMCTBAX KOHTPOJb NMPUOYTKY OiNbIN BasKJIMBUN, HiK
KOHTPOJIb 00CATY peaJiizallii, OCKiJIbKK TOBapoOOir Moske 30iJIbIIyBaTH-
¢ 1 IpyU HU3BKIM edeKTUBHOCTI MiSTBHOCTI BHACJIIOK 3POCTAHHS IIiH
Ha TOBapu Ta TOCIYTH;

4) 3abesredyBaTi CBOEYACHICTH KOHTPOJHO. CBOEYACHICTH KOHTPO-
JIIO TIOJISITAE HE B 4acTOTi UM IIBUJKOCTI HOro MpoBe/leHHs, a B OITH-
MaJTbHIN TepioMIHOCTI;

5) BifzHavyaTHCS TIPOCTOTOIO. TIPOCTi METOM KOHTPOJIIO TOTPEOYIOTH
MeHIIIe 3yCUJIb i BUTpAT, a TOJIOBHE — BOHM 3pO3yMiJii niepcoHaiy. [ly:xe
CKJIA/IHA CHUCTeMa KOHTPOJIIO HeeeKTUBHA, OCKIIbKY JIOAU il He Po3y-
MiIOTb 1 HE HiATPUMYIOTD;

6) 3abesreuyBaTii THYYKICTh 3aCTOCYBAHHS KOHTPOJIBHUX OIEpAIIili.
KouTtposb, sk i 1iaHu, Mae OyTH TOCUTH THYYKHUM i TIPHCTOCOBYBATHCS
JI0 3MiH, sIKi BiZOyBalOThCS B JIisSLIBHOCTI OpraHisaii;

7) OyTn eKOHOMiUHMM, TOOTO IPYHTYBATHCSI Ha MOPIBHSHHI BUTPAT
Ha KOHTPOJIb 3 HOTO JIi€BICTIO.

Jluist Toro mob KOHTPOJIb Mir BUKOPUCTOBYBATH CBOE CIIPAB/KHE 3aB-
naHHs, Oyt e(heKTUBHUM, BiH TIOBUHEH MATH TaKi BJIACTHBOCTI:

— Crpateriyty CIpsIMOBaHICTh, TOOTO BifloOpakaTh 3arajibHi Mpio-
puteTy opraHizarii i maTpuMyBaTH iX.

— Opienrartito Ha pesysbratu. KiHlleBa MeTa KOHTPOJIO TIOJIATAE B
ToMmy, mo0 3ibparu iHpoOpMallilo, BCTAHOBUTU CTAHAAPTH i BUSIBUTH
pobsiemu, 106 BUPIIINTH 3aBJaHHs, IO CTOSThH IEpell OpraHi3allico.

— BignosizxicTs crpasi, T06T0 06°‘€KTUBHO BUMIPIOBAaTH i OIiHIOBa-
TH Te, 110 JilICHO BasKJIMBO.

— CBO€YaCHICTb KOHTPOJIIO TMOJISITA€ HE Y BUCOKIH MBUAKOCTI abo
YaCTOTi IPOBEICHHS, 2 B YaCOBOMY iHTepPBaJli MiX NPOBEACHHSM OILli-
HOK, SIKU{ aJICKBAaTHO BiZINIOBia€ SIBUILY, 1110 KOHTPOJIIOETHCS.

— [nyuxkicTp kOHTpOJIIO Ta MpocroTa KoHTposto. Haamunikosa
CKJIAJIHICTH KOHTPOJIIO Beie 10 OE3OPSIIKY.

— ExoHoMiuHicTh KOHTPOIO. Bynb-aKuUil KOHTPOJIb, KU KOIITYE
Giiblite HiXK BiH JIa€ IS IOCSTHEHHSI I[IJIEH, He TIOKPAIIye€ KOHTPOJIb Hajl
CUTYAIi€I0, a CIPSIMOBYE POOOTY MO HEMPABUJILHOMY IILIIXY, 10 € IIe
OJTHUM CHHOHIMOM BTPaTH KOHTPOJIIO.
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Indopmamniitno-ynpasisoui cucremu B iaHyBaHHi i kontpoui (IYC)

IYC — 1e dopmasnbHa crucrema, siKa MOCTaBJIsIE KepiBHUKaM iHGOp-
Maitito, HeoOXifHy M yist npuitHsTTst pimenb. Edextusna 1Y C mpuii-
Ma€ JI0 yBaru BiMiHHOCTI MiXK piBHAMU yIpaBjiHHSA, chepaMu Jii, a
TaKOK 30BHIIIHIMU OOCTaBMHAMMU 1 J]a€ KOKHOMY KEPIBHMKOBI iH(OP-
MALlil0 TLIBKK TOrO THUILY i SIKOCTI, sika oMy HeoOXigHa.

OcnoBanmu etammamu ctBopenHst [YC € anamni3 cucremMu mpuiiHAT-
TS pillleHb, TTPOEKTYBaHHSI cucTeMu OOpoOJeHHs iH(popMaril, a TaKox
CTBOPEHHS CUCTEMU YIIPABJIAIOYUX BIUIUBIB 1 il KOHTPOJIb.

st niguiennst edexktuBHocTi 1Y C HEOOXiMHO 3ay4lTH KOPHU-
CTYBayiB JI0 TIPOIECY CTBOPEHHA CHUCTEMH, ITPOBOJIWUTH HAaBYAHHA KOPH-
CTyBayiB, KOHIIEHTPYBATH yBary Jidiie Ha MOTPiOHiN iHbopMmariii, 3a6e3-
MedyBaTh BUCOKI €KOHOMIUHI MOKa3HUKKM POOOTH CHCTEMH, YTPUMYBATH
HeOOXiIHUI TITAT TeXHIYHUX MPaIiBHUKIB /15t ii 0OCIyrOBYyBaHHS, TIPO-
Bomutu TectyBanHs [YC, a Takok MozepHi3yBaTH il y BiflIOBiAHOCTI 3
BUHUKAIOUUMU 3MiHaMMU.

Bitunsnsnuii Ta 3apyOiKHUIT TOCBI TIOKA3yeE, MO CYTTEBOMY TTi/IBU-
MeHHI0 e(EeKTUBHOCTI KOHTPOJII0, 0COOIMBO Y BEJMKUX OpraHisailisx,
CTIpUSIE CTBOPEHHS iH(MOpMaIlifHO-yIPaBIiHCHKOI CUCTEMU KOHTPOJIIO.
Taka cucrema MOBWHHA BUIABaTH iH(OPMAIIiio TIPO MUHYJIE, TENEePIilTHE
i MaitbyTHe. BoHa TPYHTYEThCS HA MIMPOKOMY BHUKOPUCTAHHI KOMITIO-
TEPHOI TEXHIKM Ta 30Pi€EHTOBaHA Ha KOPUCTyBaya.
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14. CUCTEMA METOJAIB MEHE/GKMEHTY

14.1. CyTHicTth, ponb Ta Kiacubikallisg MeTO/iB MEHEeKMEHTY.

14.2. Exonomiuni MeToim MeHeKMEHTY Ta MeXaHi3M iX 3acTOCyBaHHSL.
14.3. OpranizariitHo-po3nopsui MeTo M MeHeIKMEHTY.

14.4. CoriayibHO-TICUXOJIOTIUHI MeTOI MeHE/[’KMEHTY.

14.1. CytHicTb, poib Ta Ki1acudikallisi METOiB MEHEKMEHTY

MeToau MEHEIKMEHTY — 1€ CYKYIHICTh 3ac00iB i TIPUHOMIB BILIN-
BY Kepylouoro cyb’ekra Ha 00’€KT YIIPaB/HHHS 3 METOIO JOCSATHEHHS Micii
oprasisartii Ta ii 1ineii.

ITicmis TOrO, SK BCTAHOBJIEHO ITiJIi YIIPABJIHHS TiAMPUEMCTBOM, He-
00Xi/HO 3HAWTHU HANOLIBIIT e(PeKTUBHI TJIIXU Ta METOMM iX JIOCSTHEH-
Hst. MeToau SBJISTIOTh 000K BaKJIMBUIN €JIEMEHT IPOIECY YITPABIiHHS.
HasBHicTh mporpecMBHUX METOJiB YIPaBJiHHA Ta BMijie iX BUKOPHUC-
TaHHS € TepeyMoBOI0 e(heKTUBHOCTI yMPaBIiHHS i BIOCKOHAJIEHHS
roCToZIapChbkux (KOMEepIiHNX) 3B’s13KiB.

Meroau ynpaBJiHHS TTOKJIMKaHI 3a6e3MeYUTH BUCOKY e(DeKTUBHICTD
YOI aKTMBHOCTI KOKHOrO ii 4jieHa.

[Mum MeToM MEHEeKMEHTY BiIPI3HAIOTHCS Bifl yCiX iHIMUX TexXHiu-
HUX Ta TEXHOJIOIYHUX METOIB, AKi BUKOPHCTOBYIOTbCA B XO/Ii BUPIIIEH-
HSI KOMILJIEKCHUX TOCIOJAPChKUX (KOMEPIINHNX) 3aB/aHb.

Pospisssitors MeTonu yripaBJiiHHA i METOJM TPOIIECY YIIPaBJIiHHS.
Meroau npoiiecy yHpaBJiHHS 33/aI0Th CIIOCOOM BUKOHAHHSI OKPEMEX
orepaitiii, mporeyp, pooiT, sSIKi CTBOPIOIOTD TIPOIIEC YITPABJIiHHS, BKJIO-
Yal0uy TIPaBUJIA BU3HAYEHHST MicCii Ta ITijieif, MeToM po3pOOKM i ONTH-
Mi3artii yrpaBIiHChKUX PillleHb, OPraHi3amiitHO-TIPaKTUIHY PoOOTY 110 iX
peanizarii. /o HUX BiIHOCSATH TaKOXX METOAW BUKOHAHHS OKPEMUX
(byHKITil: MaHyBaHHS, OpraHisailii, MOTHBAIT, KOHTPOJIO TOTIIO.

Ha BigmiHy Biji MeTO/iB TIpoliecy yIPaBiHHA, 32 JIOMOMOTOIO STKUX
BUKOHYIOTBCSI JIMIIIE OKpeMi pOOOTH, METO/IM YITPABJIHHS XapaKTepH3y-
I0Th 3aKiHYEHUIl aKT BIUIUBY CyO'€KTy Ha OO’E€KT YIIpaBJIiHHSL.
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Sk mokasye JocBi, HallOisbIe 3HaYeHHsT Ma€ Kaacudikalliss METO/IiB
MEHE/PKMEHTY Ha OCHOBi 00’€KTHMBHMX 3aKOHOMiPHOCTEHi, sIKi IpuTa-
MaHHi CyCIIJIbBHOMY BUPOOHMITBY 3 ypaxXyBaHHSM Crelu(iky BifHO-
CHH, IO CKJIAJAIOTbCA B IPOIIECI CYMICHOI Tparii.

3rigHo 1€l 03HAKM, BUALISAIOTH €KOHOMIiYHi, opraHiasIiitHo-po3ro-
pAadi Ta COLiasIbHO-IICUXOJIOTIYHI METOAU MEHEKMEHTY.

CyKyIHicTh yCiX TPyl METOJIB € CHUCTEMOIO METO/IiB YITPaBJIiHHSI.

Vci MeToay MeHeKMEHTY B3a€MOIIOB'si3aHi MizK co0oI0, i iX mosin
Ha TPylu JIOCUTb YMOBHWI.

14.2. ExoHOMiYHi MEeTO/Id MEHE/[?)KMEHTY Ta MeXaHi3M
3aCTOCyBaHHS 1X

EKoHOMiYHi METOIM MEHEPKMEHTY — Iie CYKYITHICTh 3aCO0iB BILIN-
BY, LLIAXOM CTBOPEHHA €KOHOMIYHUX YMOB, AKi CIIOHYKalOTh IIPAIliB-
HUKIB OpraHizaliii JissTi B MOTPIGHOMY HATIPSIMi 1 JOOMBATHCS BUPIIIIEH-
Hs TIOCTaBJCHNX 3aB/IaHb.

B ymoBax pWHKOBUX BiJJHOCUH cepe/l OCHOBHMX E€KOHOMIiUHMX 3a-
cobiB BIUIMBY Ha OPTaHI3allii0 BUIIJSIIOTE: TOCTIOAAPCHKUI (KOMEpITiii-
HUIT) PO3paxyHOK, (piHAHCYBaHHS, KPEAUTYBAHHS, OMOAATKYBaHHI,
peryJioBaHHA 1liH, MaTepiajbHe CTUMYJIIOBAHHA IIpalli II€PCOHALY.

TI'ocnoodapcoxuii (xomepuiinuit) po3paxynox TPYHTYEThCS Ha 3a-
raJIbHUX MPUHIMIIAX PUHKOBOI €KOHOMIKI: MaKCHMaJbHI cBOOO/I €KO-
HOMIYHMX cy6’€KTiB; MOBHIN iX BiAMOBIZIATIBHOCTI 32 IMJCYMKH TOCIIO-
JapchKoi (KOMEPITTHOI) isiTbHOCTI; KOHKYPEHTIIii BMPOOHWUKIB TOBapiB
Ta IIOCJIYT; BIJIbHOMY I[IHOYTBOPEHHIO; BiZIMOBM Jep:KaBU BiJl IIPAMOI
y4acTi y rocrofiapehkiil (KOMEpIHiHii) AisiIbHOCTI PUHKOBHUX Cy0’€KTiB;
corfiasibHiil ebeKTUBHOCTI Oi3Hecy Isi BCIX TPOMAISTH.

B Yxpaini 3actocoBytoTbes iBi hopMu ToCcniolapchbKoro (KoOMepirin-
HOTO) PO3PAXYHKY: NOBHUL 1 GHYymMpiuMill.

Ha nosnomy roctiomapcbkomy (KOMEpPIHIHOMY) PO3paxyHKy Tiepely-
BAaIOTh OpraHisailii 3 mpaBaMy IOPUAMYHUX OCIO, SKi MAIOTh CaMOCTIHHUI
Gasanc, OyXTasTepchbKy i CTATHCTUYHY 3BITHICT, CTBOPIOIOTH i BHTpaya-
10Th (QOHAM CTUMYJIFOBAHHSI TIPAIiBHUKIB, BiIKPUBAIOTh PaXyHKU B OaH-
KaX, BOJIOIIOTh TPABOM HE3aJIeKHOCTI 111010 TOCHOAAPCHKOI (KOMEPITiii-
HOT) AistibHOCTI (YKJIAZAHHS YTOJ, KOHTPAKTIB, JOrOBOPIB, 3 OY/Ib-SIKOIO
IOPUINYHOIO 0COO0I0 SIK CYO'€KTOM PHHKOBOTO TOCHOIAPIOBAHHST).
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[ToBuuit rocnosapchkuii (KOMePIiHHNI) PO3PAXyHOK SIK METO]
MEeHe/PKMEHTY 3aCTOCOBYIOThCSI Ha TiANPUEMCTBAX ycix (opm Biac-
HOCTI: /Iep;KaBHO1, KOJIEKTUBHOI (KOONEepaTUBHOI), MPUBATHOI.

Ha 3acajjax BHyTpPIillTHBOTO TOCTIOAAPCHKOTO (KOMEPIIHHOTO) po3pa-
XYHKY MpaIlol0Th IIPUEMCTBA, 1110 € BiJIHOCHO CaMOCTiliHi y BUPi-
[IeHHI TUTaHb BUPOOHUYO-TOCIIOAAPCHKOI, TOPTOBEJNBHOI isITBHOCTI:
cepenHi Ta /:[pi6Hi OJIMHUIII TTiIITPUEMCTB.

Bonu BeyTh 06JIK CBOIX BUTpAaT Ta Pe3yJIbTaTiB, CKJIAZAIOTh OyX-
rasrepcbkuii Gasane (abo crpoleHi po3paxyHKH, MoAiOHi OyXraarepchb-
KoMy OajlaHCcy) Ta CTBOPIOIOTb (DOHAU MaTepiaJbHOIO CTUMYJIIOBAHHS.
B3aemoBiHOCHHN 3 THAITPUEMCTBAMM, YACTKOIO SIKUX BOHU €, TPYHTY-
IOTBCSI HA CHCTEMi JIOTOBOPIB, IO MiCTATh B3a€MHI 3000B ’sI3aHHSI.

Crin 3a3HAUNTH, 1O TOCTOAAPCHKUI (KOMepIiiHWI) po3paxyHOK
MOBHICTIO He BUKJIOUYAE PEryJOYOTO BIJIUBY Ha TOCHOJAPCHKY
HisIbHICTh cy6’€KTIB rocrnojapioBaHus 3 OOKy aepsKaBu, ab0 BHIIUX
MO0 HUX YIPaBJSIOUNX CUCTEM. lake PEeryioBaHHS 3MiMCHIOETHCS
MJISIXOM 3aCTOCYBaHHSI CUCTEMH €KOHOMIUHUX PEeryJisiTOPiB TOCIONAPCh-
KOi (KoMepItiitHO) aAigsbHOCTI. [{i eKOHOMiuHI peryssTopu NOJIISIOTh Ha
3araJibHOJEpsKaBHi, MiClLeBi I BHTYPIIIHbOCUCTEMHI.

Jlo sazanviodepicasnux pezynsimopié TOCTIONAPCHKOI (KOMEPIHITHOL)
TiSITBHOCTI BiTHOCSTBCS TIOIATKHU, KPEINUTH, PETYIbOBaHi IiHu i Tapudu,
€KOHOMIiYHi TiJbru.

Cepenl €KOHOMIYHUX PETYJSATOPIB TOCMOAAPCHKOI (KOMEPITiiTHOT)
JiSJIBHOCTI, 10 IX 3aCTOCOBYE JIeprKaBa, Ieplile Miclle I0CifaioTh 1oaatT-
K1, 300pu Ta iHII 0OOB’SI3KOBI ILIATEXKI.

[MozaTky, 360py Ta iHIT 060BSA3KOBI IIATEXK, 1[0 CIPABJISIOTHCSA Ha
TepuTOpii YKpainu, MOKHA TOJIUTA HA JIBi TPyIN:

1. 3arasbHOMEPKABHI TOJATKM Ta iHIMI 0OOB’SI3KOBI TIIATEXI.

2. MicueBi mogatku, 300pu Ta iHII 000B'SI3KOBI TIIATEXI.

[lo mepiioi Tpynu BiIHOCSATBCS:

— MOJNATKUA Ha JIOJIAHy BapTiCTh;

— aKIU3HUI 306ip;

— MOJATOK Ha TPHUOYTOK MiANpPUEMCTB (OpraHizaitiii);

— MpUOYTKOBHI TIOJIATOK 3 TPOMA/ISTH;

— EKCIIOPTHO-iMIIOPTHE MUTO;

— JlepKaBHE MUTO;

— TIaTa 3a 3eMJIIO;

— mata 3a 3a6py/JHEHHST HABKOJIMIITHBOTO MTPUPOIHOTO CEPEIOBUII;
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— Buecku 10 Dongy aas 37iliCHEHHsS 3aXO/iB MOA0 JiKBimallii
HacTiKiB YopHOOMIBCHKOT KaTtacTpo(du Ta COIiaJIbHOTO 3aXUCTY
HaCeJIeHHS];

— BHECKHM Ha JIepsKaBHE COIlialbHe CTpaxyBaHHST;

— BHecku 70 [lenciiinoro donmy Yxpainm;

— TUIaTa 3a MaTEHT HAa OKPeMi BUAM MiAJbHOCTI Ta iH.

o nmpyroi rpynu BiJHOCSATHCS:

— ToTenbHUIl 36ip;

— 306ip 3a mapKyBaHHS aBTOMOOLIB;

— pUHKOBHiT 36ip;

— TIOZIATOK 3a peKJaMmy;

— 306ip 3a 1IPaBO BUKOPHUCTAHHS MICIIEBOI CUMBOJIKI;

— 306ip 3a IPOI3L B aBTOTPAHCIIOPTI, IO IPSMYE 3a KOPAOH II0 Te-
PUTOPIT MPUKOPIOHHUX ObJIacTeit;

— 306ip 3a BUa4y J03BOJY Ha PO3MIlEeHHSI 00'€KTIB TOPTIBJI Ta PsijL
IHITKUX.

Y cBo1O uepry, MoflaTky MOJJISIOTbCS Ha TIPsiMi Ta HenpsiMi. [lo npa-
MUx HaJEeXUTHh MOAATOK Ha TPUOYTOK, HA 3€MJII0, HA TPAHCIOPT, Ha
nmobaBJieHy BapTicTh Ta iH. Henpsamumu 1o1aTKaMu € MUTHUN Ta aKIIU3-
HUiT 30ip. MUTO CTSITYETHCSI 3 TOBapiB, sIKi BBO3SITh, BUBO3SITh, i TPaH-
3UTHUX, 4 TAKOXK I[IHHOCTEH, IO MEePEeBO3ITh 11/l KOHTPOJIEM MUTHOTO
BiJJOMCTBa.

Axyu3s K BUJI HENIPSIMOTO TIOZIATKY HA TOBAPU MAaCOBOTO CIOKMBAH-
HdA BKJIIOYAETHCS B IIHY BIJANOBIZAHOIO TOBApY.

3a JIOTIOMOTOI0 TIOJIATKIB /lepskaBa PETYJIIOE HANPSAMU TisIIbHOCTI
cy0’€KTiB rocrogapioBaHHsl, BCTAHOBJIIOOUM MOAATKM OiIbII BUCOKOTO
PIBHA Ha AIAJIBHICTD YW TOBAPH, SIKI HE MAIOTb BAXKJIMUBOIO CYCIIJIHBHOIO
3HaueHHs1 (HATPWKJIAMI, irpoBuil Gi3Hec, TIOTIOHOBI Ta TOpiYaHi BUPO-
6u1) 1 3HIZKYIOUM TOZATKK B THX cepax, siKi moTpedyoTh TPiOPUTETHO-
ro po3BUTKY (BUPOOHUIITBO TOBApiB i Mocayr) abo BUKOHYIOTH 0COOJIN-
By COIlia/ibHy POJib (HATIPUKJIA, BUPOOHWIITBO TOBAPIB JUIsI iHBAI/IB).

BaxsmBuM perysigTopoM rocnofiapcbkoi (KOMepItinHOT) MisiIbHOCTI
€ kpeoum. KpeanTyBaHHSI TOCTIONAPCHKOI (KOMEPINIHOI) AisSIBHOCTI B
YkpaiHi 3/iliCHIOETBCST CUCTEMOI0 KOMEPIIHHNX OaHKIB 3a paxyHOK
BJIACHUX KOIITIB Ta O/epKaHUX KPEAUTHUX PECYpPCiB.

Harionanpauii 6ank YKpaiHu BCTAHOBJIIOE BiICOTKOBY CTaBKY 3a
KPEIUTHI pecypcH, OTJKe, BU3HAYAE 1 OCHOBHY YaCTKY BiJICOTKOBOI CTaB-
KU Ha KPEIWUTH, HajaHi ImampueMcTBaM KoMepiiiitanmu Gankamu. Oc-
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TaHHi BU3HAYAIOTh PO3MIpU BiJICOTKIB 32 KPEIUT, BUXOASAYU 3 BUILIAYE-
Hoi HamionasbHoMy GaHKY BiICOTKOBOI CTaBKH, HMIBHIKOCTI 060pPOTY
KPEMTHUX PECypCiB, BUAIB KPEIUTIB Ta iH.

OTxe, 6aHKY LiJIECIIPAMOBAHO BILUIMBAIOTH HA TOCIOAAPCHKY (KO-
MEPILIHY) AiS/IbHICTh OpraHizailii, e(heKTUBHICTh IXHBOI JIisSLIBHOCTI.

[ep:xaBa TaKkoX BUKOPUCTOBYE TaKWN BaKiJIb eKOHOMIUHOTO BILIH-
BY Ha TOCHOJAPCHKY (KOMEPINHY) MiSIJIbHICTD, K pezyib08ani uiHu.
PerysioBanHs 11iH MOKe 3/iICHIOBATHCS BCTAHOBJICHHSIM BEPXHIX MeX
IIiH Ha OKpeMi ToBapH, (pikcoBaHWX (TBEPAMX) IIiH, TPAHUIHUX HOPM
peHTabebHOCTI BUPOOHUIITBA Ta PO3MIPIiB TOPTOBOI HAIIHKY JJISI PI3HUX
JIAHOK TOBAapOIIPOCYBAaHHA.

Ortxe, 1iHM HA AesKi ToBapu (hOPMYIOTBCS He T/l BIUTMBOM TIOITUTY
i Tponosulli, a 3aJeKHO BiJ crocoly i BesmurmHn 00MeKeHb, HaKIajle-
HUX JIEP;KaBOIO Ha CKJIAZIOBI esleMenTH 1MiHu. [1eit BaXisb 3aCTOCOBYETHCS
JIeP>KaBOI0 JIJIST COIIAJIbHOTO 3aXUCTY OKPEMMX KaTeropiii HaceseHHs
(11iHM Ha TOBapW TOBCIKIEHHOTO BXKWUTKY), CTUMYJIIOBAHHSI YU JI€CTU-
MYJIIOBaHHSI BUPOOHUIITBA JIEIKUX TOBapiB (MPeaMeTH po3KoIry). AHa-
JIOTIYHUI TI/IXifT 3ACTOCOBYETHCS ZIEPKABOIO TIPU BCTAHOBJIEHHI TapudiB
Ha TIOCJTYTH.

[locuth eeKTUBHUM PETryJIATOPOM TOCTOJAAPCHKOI (KOMEPITIHHOL)
HMSJIBHOCTI € TaKOX eKOHOMIUMI NitbeU, SIKI BCTAHOBJIIOIOTHCA JEPKABOIO
MIOJI0 CIJIATH TMOAATKiB, TMOPSAKY PO3PaXyHKIB Mixk OrOMKETOM i
MIMPUEMCTBAMHA, MiXK TiITPUEMCTBAMU Pi3HUX Tayiy3ell HAPOIHOTO
roCoIapcTBa Ta iH.

Ha rocnogapcbky (KoMepliiiny) AiiIbHICTH BIUIMBAIOTH TAKOXK
MicIle 3HAXO/PKEHHsT BUPOOHUYNX, TOPIOBUX Ta iHITMX MiJITPUEMCTB Ta
CTYMiHb PO3BUTKY iH(MPACTPYKTYpH B MicIsgx ixX misibHOCTI. Micriesi
OPTaHU BJAJ BUKOPUCTOBYIOTH PAJl €KOHOMIUHUX PETYJATOPIB AJA
TOTO, MO0 TMANPUEMCTBA, Ki MepebyBaloTh y BUTIAHINIMX yMOBAaX IO-
PIBHSHO 3 iHIIUMM, YaCTUHY HaANPUOYTKIB TepepaxoByBalv B MiCIeBi
OIO/KETH.

[lo wmiciieBUX peryisaTopiB BiTHOCATH PEHTHI TaTesi, MicieBi mo-
JaTKu i 360pu.

PerymoBanns rocrionapcbkoi (KOMEPIMHOT) [is/IbHOCTI KOHKPETHUX
TOCIIOZIAPIOIOYHX CYO'E€KTIB 3IHCHIOETHCS IEP;KABOIO Ta YIOBHOBAYKEHH-
MU Heto opraHamu. KpiMm Toro, perysroBaHHSI AiSJBHOCTI MiJATIPUEMCTB,
SIKi € CKJIaJIOBUMU YaCTUHAMM TIEBHOI TOCTIOZIAPCHKOI CUCTEMU, 3JIili-
CHIOETBCS 1IIEI0 CUCTEMOIO.
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Buympiwnvocucmemnumu pezyaamopamu rocriofiapcbkoi (KoMepil-
iliHOT) iSJIBHOCTI TH/BIZIOMUYMX M ITPUEMCTB € IIEHTPaJi30BaHE CTBOPEH-
Hd (oHziiB (KarmiTaJbHUX BKJIAJIEHD, TT/ITOTOBKU KaJIPiB, PE3ePBHOTO CTpa-
XyBaHHs, PO3BUTKY HayKu i TexHiku Toimio). HopmatuBu BigpaxyBaHb
y i (OHAM BCTAHOBMIOIOTHCS BUIIMM OPTAaHOM YIIPABIiHHS KOHKPET-
HOT Oi3HECOBOI CHCTEMU.

KowMmriuteke exonomiunux peeyasimopie rocriofapcbkoi (KoMepIliii-
HOT) JSITBHOCTI TiANPUEMCTB TIOBUHEH OyTH THYYKKM, HEraifHO peary-
BaTU Ha 3MiHYy eKOHOMiuHOi cuTyarlii. Hapasi 3acrocoByeTbcsi 1OCUTD
Garato 1mx peryJsitopiB. Hamasmi, B yMOBax po3BUTKY PHHKOBHX BilHO-
cuH Ta crabimisalti Bciei eKOHOMIKM YKpaiHu, KiJbKiCTh X 3MEHIIUThH-
csl, OJHAK PMHOK He Iepeadayac MOBHOI BiIMOBH BiJi €eKOHOMIYHOIO
peryJIoBaHHs TOCIOAAPCHKUX IIPOLIECIB.

BaxxnmBUM €KOHOMIYHUM METOJIOM YIPaBJIiHHS OpPTaHi3allisiMu B
PUHKOBUX YMOBax € MarepiajibHe CTUMYJIIOBAaHHA Ipalli IXHbOrO IHep-
COHaJLy.

MartepiasbHe CTUMYJTIOBAHHS TIPALll Peasi3y€eThesl MiIIMPUEMCTBAMM BCiX
(OpM BJIACHOCTI B OCHOBHOMY Yepe3 3apoOiTHY ILIaTy i IIPeMilOBaHHSI.

KomruiekcHe 3acTocyBaHHS €KOHOMIYHMX METOJiB B yIPaBIiHHI
mignpueMcTBamMu 3a0e3riedye X eheKTUBHY MisJIbHICTD.

14.3. OpranisaliiiiHo-po3nopA/14i METOIU MEHE/KMEHTY

Hasitb y naiizmarojkeniniiii opraisaiii HeMOXINBO AeTaJIbHO Ta
MOBHICTIO 3a1porpamyBaTy BCIO JAiSJIbHICTb KePyIO4oi i KepoBaHOI Imicu-
creM. Kpim 116010, TIpW TIBUKIT 3MiHI YMOB 30BHIIIIHBOTO CEPEIOBHUIINA,
00’€KTHBHO OOOB’SI3KOBi CYTTEBI MOPYIIEHHS 3B'S13KiB, MPOIOPILiii, MO-
TOJIKEHOCTI I PUTMIYHOCTI B POOOTI OpraHisarfiii.

Meroan opraHi3aliiiHO-pPO3MOPSIAIOTO BILINBY 3a0e31MedyioTh
MATPUMKY OpraHizoBaHocTi B poOOTi Ta BMCOKOI AMCIMIUIHK Tpalli,
KOOPAMHAII TPYAOBUX 3YyCWJIb IIPAlliBHUKIB HUIAXOM aJMiHiCTpaTUB-
HOTO CIIOHYKAHHST X /10 [Iiif, @ TAKOK KOHTPOJIb 32 POOOTOIO0 SIK IJINX
opranisaiiii, Tak i OKpeMUX IiIPO3/Ii/IiB Ta IPaIliBHUKIB.

Opra#izariiitHo-po3nops4i MeTO/U, SKi 11le HA3WBAIOTh a/IMiHiCTpa-
TUBHUMY, CIIPAMOBaHI Ha BUKOPUCTaHHSA TaKUX MOTUBATOPIB TPYAOBOI
JSLIBHOCTI, SIK TIOYyTTsI 000B'SI3KY, BiTIOBIAJIBLHOCTI, B TOMY YHCJI aji-
MiHICTPATHUBHOI.
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OnHak TOHATTS <«OPraHi3alliifHO-po3MOPSUNX METO/IiB YIPaBIliH-
HS IIWUPIIE, OCKIJIbKY aJIMiHICTPATUBHI METOJAU I'PYHTYIOTbCS Ha 3aCTO-
CYBaHHI HOPMaTHMBHUX akTiB (ITOCTAHOB, HAKa3iB, iIHCTPYKILill), a opraxi-
3aIliifHO-PO3MOPSI[Ui METOAN OXOILTIOI0Th YCIO CYTHICTh OpraHisalfiiiHoi
CKJIaJI0OBOI MeXaHi3My yIIpaBJiHHS.

XapakTepHUME 0COOJUBOCTSMHU OPraHisaliitHO-PO3MOPSIAYNX Me-
TOMIB € NMPsIMUIl BIUIMB Ha KePOBaHWII 00'€KT, 0O6OB'SI3KOBUI XapakTep
BUKOHAHHA BKa3iBOK, PO3NOPSA/KEHb, HAKA3IB KEPIBHUKIB JUIA IIijIer-
JINX, CYBOPO BHW3HA4yeHa Bi/MOBifaMbHICTh 32 BUKOHAHHS (HEBUKOHAH-
Hs1) BKa3iBOK i PO3MOPSIKEHD.

OpranizariiitHo-po3nops4i METOAN TiCHO TIOB'SI3aHi 3 eKOHOMiuHU-
MU METOIAMU MEHE/KMEHTY, OCKUIbKM BOHU CIPAMOBAaHI Ha BUPIIICH-
HS €IWHUX 3aBIaHb IMIOA0 JOCATHEHHS ITijiell TocmofapchKoi (KoMmep-
miltHol) misgypHoCcTi. PaszoMm 3 ThM opranizamiitHo-po3nopsiidi MeToau
MeHE/KMEHTY Bi/IPi3HSAIOTBCS Bii eKOHOMIUHNX. OCHOBOIO iX PO3MEXKY-
BaHHS € MeXaHi3M i Ta ¢hopmMa TPOSIBY 1IUX METOZIIB Y TIPOTIECi yIpas-
JIIHHA.

Exonomiuni memoou menedxncmenmy TPYHTYIOThCS Ha BpaxyBaHHI
€KOHOMIYHUX iHTEPeciB JIIo/iell Ta ONTUMAJIbHOMY iX TO€HAHHI.

Opeanizauitino-po3nopsoui memoou menedrcmenmy TPYHTYIOTHCS Ha
TaKUX HAWBIyaJbHUX Ta TPYMOBUX BIACTUBOCTSIX JIOJAEH, SIK TIOUYTTS
000B’sI3KY, BiOBIIAIBGHOCTI, MUCIUIIIHA TOIIIO.

OpraniasIiitHo-po3nopsiui MeTON MeHEeKMEHTY BUKOPHCTOBYIOTh
y HEPO3PUBHOMY 3B'SI3KY i3 COUIANbHO-NCUXON0ZIUHUMU MEMOOAMU.
COpuiiHATTS KOJIEKTUBOM aJMiHICTPATMBHUX BIUJIMBIB 3aJI€KUTh BiJ
OT0 3PiJIOCTi, BiJl TOTO, HACKIMBKY Ti BITMBU JOITOBHIOIOTHCS BUPIIIEH-
HSIM COIIaJIbBHUX 3aBIaHb, BPAXOBYIOTh TICHXOJIOTIIO JIO/EH, iX TIOTpeOn.

3acToCyBaHHS OPTaHia3IiiTHO-PO3MOPSIINX METO/iB MEHEKMEHTY
Mepeye eKOHOMIYHUM MeTO/aM, OCKIJIbKU JIJIsT TOTO, 100 BUKOPUCTATH
ocTaHHi, OTPIOHO OpraHizaliitno chopmyBaTi 00’€KT YIPABJIiHHS Ta
CTPYKTYPY YTPaBJIiHH.

Y mporteci pyHKITIOHYBaHHS TOCTOMAPCHKOI CUCTEMU €KOHOMIuHi Me-
TOJIM PEATi3yIOThCS ¥ (hOPMi OpPraHizariitHO-PO3OPSITIOTO BILIMBY Cy0'e€KTa
VIPaBJIiHHS Ha OO'€KT YHpaB/iHHs (Yepe3 TIOCTAHOBU, HAKa3M, PO3TOPSI/I-
JKeHHS Ta iH.). TicHuit 3B'130K 1IMX /IBOX TPYII METOIB CUHTE3y€E eheKTUB-
HUIl BIUIMB YIPABJIIIOUOI ITi/ICUCTEMU Ha KepoBaHy ITJICUCTEMY.

¥Yci opranizariifino-po3nopsiidi MeTOI YMOBHO TOJIJISTIOTh HA Me-
moou opzanizauiiinozo 6naugy i po3nopso10z0 6nauey.
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OnnnM i3 BUIB OpraHisalliiiHoro BIIMBY € OpraHi3aliiiiHe perja-
MEHTYBaHHs, dKe IOJIATAE Y BCTAHOBJIEHHI OCHOBOIIOJIOXKHUX ITPaBUJIL,
IO PeryJioi0Tb CTBOPEHHS i MisJIbHICTD iAIIPUEMCTB, IiIPO3/iJIiB i 110-
cazoBux oci6. Oprasizaliiiine perjaMeHTyBaHHSI 3/IiHCHIOETHCS 3a J0-
MOMOTOI0 TAKMX HOPMATUBHUX AKTIB YIIPABJIHHA, AK CTATYT, MOJOXKEH-
HA, MOCAZ0BA IHCTPYKIIiA.

Cmamym € OCHOBHUM HOPMaTMBHUM aKTOM YTPaBJiHHSA (DOpMaJIb-
Hoi opramizaliii He3amexXHO Bif OPM BJIACHOCTI.

CratyTi po3pobJIsIOThCsl 3aCHOBHUKAMK OpraHisaliii, 0GroBoprooTh-
¢ Ha 300paX KOJIEKTUBY IIi€l opraHisallii i 37a10Tbcst B MicIleBi opranu
BUKOHABYOI BJIAQJW VI PEECTPALlii i 3aTBEPKCHHA.

Tinpku micas meps;kaBHOI peecTpallii cTaTyTy OpraHisailisi MOKe
3/IICHIOBATH TOCIIOAAPCHKY (KOMEPIHY) [isIbHICTb. Y CTaTyTi OpraHi-
3aitii 000B'SI3KOBO 3a3HAYAIOTH. HAWMEHYBAHHS, aJpecy OpraHizarii, ii
3aCHOBHUKIB, BUIU [isS/IBHOCTI, cTaTyTHUN (onz, (opmy BracHOCTI i
paBoBY (hOPMY TAITPUEMHUIITBA, CUCTEMY OPTaHiB yIPaBIiHHS OpraHi-
3artiero, ix QyHKIIil, TOBHOBasKEeHHSI. Bi/IMOBiIAIBHICTh, TIOPSZOK MPU3HA-
YEHHA | 3BUIBHEHHA 3 IOCaJU KEPIBHOIO CKJIQJy OpraHisallii, IIOpsaI0K
MPUNWHEHHA iAJIbHOCTI i JIKBigarii opraHisartii.

Y cratyTi 000B'SI3KOBO BU3HAYAIOTHCST TIiJI 1 3aBIaHHs OpraHisarii,
TTOBHOBA)KEHHS KepiBHUKA IS 3/IiIHCHEHHS TOCHOAAPChKOi (KOMEPIIiii-
HOI) JSITbHOCTI, 3aBISIKM YOMY [Iii KepiBHUKA HaOyBalOTh JIETITHMHOCTI.

[lo BakJIMBUX HOPMATUBHUX aKTiB YIIPaBJIiHHS OpraHisaIfi€o BiiHO-
carbest Ilonoscenns, ki po3pobIIOTHCS 3aCHOBHUKAMU OpraHisarfii 3
METOI0 PO3MeKyBaHHs (DyHKIIiH, TTOBHOBA)KEHb, TPaB i BiMOBi1aIbHOCTI
B CHUCTEMI YIIpaBJIIHHA OpraHisaui€io, AiAJbHOCTI iI CTPYKTYPHUX
MAPO3ILIB 1 mocamoBux ocib.

Opranizanjiine HOPMyBaHHS SIK METOJI BIUIMBY Iiepeadadac pospoOKy
PI3HMX HOPMaTUBIB, AKI BUKOPHUCTOBYIOTbCS B CUCTEMI YIIPaBJIiHHA OpraHi-
3aIli€to, TPaBUJI BHYTPIIIHBOTO PO3MOPSIIKY, PO3MIPIB aMOpPTU3AITITHIX
BiJIPaxXyHKIB, HOpDM KE€POBaHOCTI, HOPM BUTpAT €JIEKTPOEHEPTii, CUPOBUHH,
HOPMH TPUBAJIOCTI poOOYOro JHs, TEPMIHIB BIPOBAKEHHSI HOBOI TEXHIKH,
MiHIMaJIbHOI HOPMM OIUIATH IIpalli, HOPMU YUCEJIBHOCTI ITPAI[IBHUKIB, BUII-
JIATH JUBIZIEHAIB akifioHepaM Tomo. HopMariBi po3poOsioThest SIK Opra-
HaMU JIEP>KaBHOI BJIQ/IM 1 YIIPABJIHHSA, TaK i CAMOI0 OpPraHi3alli€ro.

OpranizaiiiiHo-MeToIMYHE iHCTPYKTYBAHHS 3/[iHCHIOETHCS Uepe3
PO3pOOKY i TpaKTUYHE BUKOPUCTAHHSI iHCTPYKTUBHHMX MaTepiaJiB, 10
BH3HAYAIOTH TOPSIIOK i METOIM BUKOHAHHST YIPABIIHCHKIX POOIT.
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OpranizalfiiiHo-MeToANYHEe IHCTPYKTYBAHHS — HANHOLIbIT M KUl
crioci6é opramizaitiitHoro BIuiBy. BiH moJsisirae B O3HAfOMJIEHHI 3 yMO-
BamM# pobOTH UM OGCTaBMHAMMU JOPYdYEHOI poOOTH, 3'sICYyBaHHI IHMTAHb,
MOXKJIMBUX YCKJIQIHEHb, IIEPECTOPO3i MO0 MOKINBUX TOMUJIOK, Y TIO-
pajiax MO0 SIKICHOTO BUKOHAHHS MEBHUX BHJIIB POOIT.

[HCTPYKTYBaHHA MOXKE 3[IHCHIOBATHCS 32 JOTOMOTOI0 JOKYMEHTIB,
pajiio, TesiehoHy, CeIeKTOpa, BieoKOH(bepeHIliil, 0COOMCTUM KOHTAKTOM
KepiBHMKA 3 MiJICTJIMMHA TOIIIO.

Y npakTuuHiil AiSUTBHOCTI OpraHi3aliil HaOLIbIT PO3MOBCIOKEHN-
MM aKTaMU OpraHisailiiiHO-MeTOAMYHOrO iHCTPYKTYBaHHSI € 10Ca/IOBi
IHCTpYKLil i mpaBuJIa.

ITocagoBa iHCTpyKLiA BU3HAUA€E cTaTyc (Miclie) TIpalliBHUKA B CUCTEMi
VIIPaB/IiHHA OpraHisalicio, 3aKpilIoe 32 HUM IIeBHI BUAU AiAJIBHOCTI i
Ha/a€ MOBHOBa)KEHHA, HEOOXiMHI I BUKOHAHHS TIOCALOBUX O0OB'SI3KiB.

[TpaBusio BKasye Ha Te, MO CJiJ 3poOUTH B Till YW iHIINA cuTyarrii.
BoHo pospaxoBaHe Ha BUPIIIEHHS KOHKPETHOTO TTUTAHHSI.

Po3po6ka i BUKOPUCTAHHST MOCAJ0BUX IHCTPYKILH i PaBUJI € BasK-
JIUBUME yMOBaMU e(eKTUBHOCTI i Oe3rmednoi mpaiti ympaBiiHCHKOTO
IIepCOHALy.

Jlnst 3abe3riedeHHsT PUTMIYHOL, Y3rOKEHOI [TiSLTBHOCTI arapary yii-
PaBJIiHHS HEJOCTATHHO BUKOPUCTOBYBATU TiJIbKM METOAW OPTaHi3alliii-
HOTO BIUMBY. Uepe3 Te KePiBHUKM OpTaHisalliil BAAIOTHCS 10 Memooie
PO3N0ps01020 (AOMiHICMPAMUEH020) 6NIUBY.

Ha Bigminy Bizi MeToniB opraHi3aliiiiHOro BILJIMBY, CIIPSIMOBAHUX
nepeBa;)kHO Ha (DOPMYBAHHS CHICTEMU YIIPABIiHHS, PO3MOPSIIi METOIN
MAf0Th 3MOTY OIEPAaTUBHO BUpiNTyBaTh okpeMi mutaHHs. OCHOBOIO PO3-
MOPSITYOTO BILIMBY € MOPSIIOK YIIPABJIHHS, PO3POOJIEHNI B Pe3y/IbTari
aKTiB opranizaiiiHoro BIUTMBY. Bci akTH pO3NOPSYOTrO BIJIUBY, SIK
[IPABUJIO, HAAXOAATH CYBOPO B OJHOMY HAIIPAMI: BiJl BUIIMX YIIPaBJIiH-
CbKUX JIAHOK 10 HU30BUX, BiJl KEPIBHUKA IO ITi/IJICTJINX.

[l po3nopsiIoro BIUIMBY XapaKTepHA HEPETYJISIPHICTh MOTO BU-
HUKHEHHS, OCKIJIbKY BiJIXUJIEHHSI B MPUUHATOMY TOPSIZIKY YIIPABIiHHS
BUHUKAIOTh PANTOBO i iX CKIaAHO nepeabaunty Harepen. Y no0pe op-
raHi30BaHiil cucremi 11i BizxusieHHs 3BefieHi 10 minimymy. IIpote depes
PI3HOMAaHITHI 30BHIIlIHI i BHYTPIllIHI MPUYWHU iHKOJIM i B Hill BUHUKAE
notpeba B 3aCTOCYBaHHI PO3IOPSIUOTO BILIHBY.

[IpyuvHamMu Takux BiIXWJIEHb Y CUCTEMi YIIPaBJiHHS OpTraHizarlii
MOKYTb OyTH: HEPUTMIYHICTb 3aBe3€HHSI TOBAPiB Y TOPTOBY MEPEKY, B
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TEXHOJIOTIYHIN cucTeMi — MOPYIIEHHSI TEXHOJOTIYHOTO ITPOIlecy OITO-
BOrO Ta PO3/PiOGHOTO TIPOAAKY TOBAPIiB, HAAXOIKEHHS BiJ IOCTaYasib-
HUKIB HESAKICHUX TOBapiB, HEAOJAEPKAHHS PEIJIAMEHTIB Ta PE:KUMIB PO-
60TH; B CHCTEMi OpraHisaitii mpaili — MopyIieHHsT TPYA0BOI AUCIUILTIHH,
BUKOPHUCTAHHA HETOCKOHAJINX CUCTEM MaTepiaJlbHOTO CTUMYJIOBAHHSA
Tparli TOIO; B eKOHOMIUHill crucTeMi — HeBiATOBIAHICTD (haKTUUHUX
BUTpAT 00Iry 3arjiaHOBaHUM, HEIOCKOHAICTh AIIOUMX CHCTEM ILIAHY-
BaHHSA Ta €KOHOMIYHOTO CTUMYJIIOBAHHS.

MeTo/m PO3NOPSITYOTO BIUIMBY AAI0OTh 3MOTY 3alo0IirTH Bi[XUJICH-
HIO BiJl IJIAHOBOI NPOrpaMy rOCHOJAPIOBAHHS, 3iHCHUTH Tepexin cuc-
TEMU JI0 CTaHy PiBHOBArW, HANPUKJIAJ, BIPOBAKEHHS OLIbIIN JOCKOHA-
JIOTO TIOPSAIKY OpraHi3arlii 1mparli, IiaHyBaHHd, CTUMYJIOBAHHA Ta iH.

3aJIeKHO Bifl 3MICTY 1 PiBHS YIIPABJIiHHS PO3MOPSITUNIN BILJIMB MOKE
3niticHioBaTHCS y (POpMi TIOCTAHOB, HaKa3iB, PO3MOPSKEHb, BKa3iBOK
Ta PE30JIOTIii. Yce 1ie — BUAW BIUTUBY, a HE JOKYMEHTH.

[loKyMeHTH 3 aHaJIOTIYHUMU HasBaMM — Il JiMiilie 30BHillIHIKA 1Po-
B posnopsiuoro BrumBy. CaM ke PO3TOPSIYMiA BIUIMB MOKe OyTH 3a
opmoro ycHuM un oopmiieHUM JoKyMeHTambHO. KoxkHa 3 mmx (opm
Ma€ cBoi mepeBaru. YcHa (opma Oisbin oneparuBHa. J[oKyMeHTabHA
dbopma cripusie Kpamomy OOJiKY i KOHTPOJIIO BUKOHAHHS PO3MOPSI/I-
skeHb. [loemnanHs pisHUX (GOPM PO3MTOPSAUO] AisIIBHOCTI CTAaHOBUTD
BKJIMBY CKJIQJIOBY MiAJIBbHOCTI KEPiBHUKA.

Hocmanosu — 1ie posnopsiyiui akTh, sIKi MPUUMAOTHCI KOJETiallb-
HUMK OpTraHaMU THAIpUeMcTBa (300pU aKIIOHEPIB, TPABJIiHHS aKI[iO-
HEPHOTO TOBAPUCTBA) i MICTATh IIJISIXU BUPIIIEHHST BAKJIUBUX TTUTAHb,
110 CTOCYIOTbCA BCI€l Oprasisaiti.

OcHoBHOIO (HOPMOIO PO3MOPSITYOTO BILVIUBY HA TITPUEMCTBAX, SKU-
MM KepyIOThb KEPiBHUKHU Ha 3acaflaX €JMHOHAYAJIBHOCTI, € HaKa3W.

Haxa3 — 1ie nucbmoBa (popma BUPIlIEHHST MEBHOTO 3aBIAHHS YW
CUTYallii 3 MEePeiKOM KOHKPETHUX IAXIB, CTPOKIB, HOPSAJAKY, BiAIIOB-
imanpHUX 0Ci6 i hOpM KOHTPOJIIO.

Haxkasu BmaaroTbcs TiIBKWM KepiBHUKAMM OpraHisailiii, a B pasi
Bi/ICYTHOCTI 3 TIOBaKHUX TPWYMH (XBOP0Oa, BIAPS/UKEHHST TOIMIO) — iX
3aCTYITHUKAMU.

Bukonannst Hakasy € 0OOB'SI3KOBMM, OCKLIbKY BiH BHSIBJISIE BOJIO
JIHIHHOTO KepiBHUKA, SIKMiI Ma€ MPaBO OIHOOCIOHO TPUIAMATH PilllEHHSI.

PiznoBui0M po3nops14oro BIVIMBY € PO3NOPSPKEHHS, SIKe BUIAETh-
cst JiiHiHEM ab0 (YHKI[OHATIBHIM KEPIBHUKOM OpraHisailii st BUpi-
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HIeHHS OlepaTUBHMUX 3aB/laHb uM cutryaliil. PosmopsiaxenHs, Ha
Bi/IMiHy Bizl HaKa3y, Moxke OyTH BHIQHO B TIMCbMOBIN 4u ycHiit (opmi.
Posnopsi/pkeHHsT MaloTh 0OMEKEHUI CTPOK il i CTOCYIOThCS BY3bKOIO
KOJIa NUTaHb I BUKOHABILIB.

PisHOBHIOM PO3MOPSIIYOTO BIUIMBY € YCHAa BKasiBKa JIHIHHOrO abo
(ynkrtionassHOrO KepiBHMKa opranizarii. Haituacrimie 1o ¢hopmy Brm-
BY 3aCTOCOBYIOTH KEPiBHUKHU HU30BOI JIAHKU: KEPIBHUKY BifI/IJIiB, CEKITilA,
JIJIbHUILL TAIIPUEMCTB.

B ympaBiinHi TaKOXK MTUPOKO 3aCTOCOBYETHCS PE30AIOUIs, SIKA SIBIISE
co00I0 KOHKPETHY BKa3iBKYy BUKOHABINO MIOAO 3AiCHEHHS TUX YU
iHmmMX fiil, nmepegGadeHnX MOCAA0BOIO IHCTPYKINEIO UM iHIMMM HOpMa-
TUBHUM aKTOM YIIPABJIiHHA.

Pesosmontisi Hak/IaaeThest MiHiHIM ab0 (DYHKITOHATIBHUM KepiBHU-
KOM Y JIiBOMY BEPXHbOMY KyTi ZIOKYMEHTa I/l KyTOM JI0 MOr0 TEKCTY.

[Ticsig TekcTy pe30iorii CTaBUThCS MNNC KEPiBHUKA, YHUCTIO, MiCSIIb
i piK.

TakuM 4YMHOM, PO3MOPSITHUN BILUIUB PEAJi3yEThCA B Pi3HOMAHITHUX
dbopmax. PisHomaHiTHiCTD 1MX (OPM /1a€ 3MOTY YCIIIIHO MiATPUMYyBa-
TH CTIAKICTh CHCTEMM YIIPABJIHHS 0 TPOOJIEM, 0 BUHUKAIOTH, i yCy-
BaTU BiIXWJIEHHS BiJl 3a[[aHOi TIpOrpaMu B OpraHisaiiiiiHiii i BUpoOHMUiii
JUSAJIBHOCTI CUCTEMI TIIITPUEMCTB.

14.4. CouiaJibHO-TICUXOJIOTiYHi METOIU MEHEIKMEHTY

14.4.1. Buau coriajJbHO-IICUXOJOTTYHUX METO/IiB

BaxsimBe miciie B cuctemi yrpaBJiHHS 3alMaiOTh COIiaibHi METO-
I YIPaBMHHA. IX 3HAYEHHS BU3HAYAETHCSA CYTTEBOIO POJLTIO COIATD-
HUX (hakTOpiB y (PYHKITIOHYBAHHI i PO3BUTKY TaKUX CHUCTEM, SIK TTi/ITPHE-
MCTBO, TaJly3b, HAPOJHE TOCIIOAPCTBO B IIiJIOMY.

3aificHiOI0YM BUPOOHUIITBO, MPOAAK MPOAYKIL Ta HAMAHHS TOCITYT
CIIOKMBavaM, IIi CUCTEMHU OJHOYACHO BiITBOPIOIOTH TaKi COIiaJIbHI eJe-
MEHTH: BiIHOIIEHHS /0 TIpalli, CUCTEMY COI[iaJbHO-KYJBTYPHUX OJIar,
€CTETUYHI yABJIEHH:d, HOPDMU MOpaJIi i €TUKH, TPOMAJACBKY JAYMKY, IIpa-
BOCBIZIOMICTb Ta iH.

Kpim 1poro, y chepi BUpOOHUIITBA Ta CIIOKUBAHHS JIOJAWHA Pe-
aJIbHO YCBIJIOMJIIOE Mipy JOCSIZKHOCTI comiaqbHux Osiar (yMOBH TIpaiti,
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oTITavyBaHa Bi/IMyCTKA, OPraHi30BaHWM BiJITIOYMHOK TOIMIO) i Mipy corri-
albHUX cBOGOA (T[PaBO KPUTUKMU, TIPABO OPraHi3yBaTH BJIACHY CIIPaBY,
y4acTb y BHUPIlIEeHHI KOPIHHUX MUTaHb BUPOOHUIITBA Ta PO3IOILIY).
Tomy comiampanii hakTOp — 11€ OJMH 3 MOTYTHIX BHYTPIIITHIX pe3epBiB
BUPOOHUIITBA, TOPTiBJI, HAJAHHS IOCJIYT, OCKLJIBKK COI[iabHi BiIHOCH-
HU BIUITAIOTbCS B IIPOLEC BUPOOHUIITBA Ta pPeasiisallii.

Cdepa 3acTocyBaHHS COIiaJbHO-TICUXOJIOTIYHUX METO/IB JIyKe
mupoka. BoHa BKJIIOYA€E perysoBaHHsT MiKTPYTIOBUX i BHYTPillTHbOIPY-
[I0BUX BiZITHOCUH, YIIPABJIHHA TPYIOBOK AUHAMIKOIO, YIIPABJIHHA OK-
peMuUMHU SBUIAMU i CTOPOHAMH KOJEKTUBHOTO JKUTTS. 3aJieKHO Bif|
3aB/laHb yIPaBIiHHA (DOPMYIOTBCSI TPYIIOBI POJI, ITiTi i OCHOBHi TPYTOBi
XapaKTEPUCTUKU: COJIJIAPHICTD, 3TyPTOBAHICTD, iHTerpallid, MiIpUueM-
JIUBICTD, TPYTIOBUI KOHTPOJIb, (haKTOPU OPTraHi3ailii Ta iHIi SBUIIMA KUT-
TELIAIBHOCTI KOJIEKTUBY.

HeobxinHo BpaxoByBaTH 3araJbHUI iHTENEKTyaJbHUII PiBeHb PO3-
BUTKY KOJIEKTHBY, 3BEPHYTH yBary Ha Taki (pakTopu, sIK piBeHb 3aHETO-
KOEHHS, KOH(JIKTHICTb, TOH B3a€EMOBITHOCUH, TPYHOBUI HACTPIli.

Y Teopii MEeHE/KMEHTY iCHYIOTb Pi3Hi BU/M COIiQJIbHUX METOJIB.
PosrissHemMo HaliBaXX MBIl 3 HUX.

1. HopMyBaHHSI Ta Opi€HTallisl BU3HAUAE Ta 3aKPIIUIIOE BiZIHOCUHU B
TPYJAOBUX KOJIEKTHBAX, MK HUMK i OKpeMUMK POGITHUKaMU, 3abe3redy-
04YM X CHOPUSTIMBUMM YMOBAMU JIJISI JIOCSITHEHHS TIOCTABJIEHWX ITiJIEH.

CoiaJibHi HOPMH BiZIOOPaKAIOTh, 3 OIHOIO 60Ky, BUMOTIH, SIKi KOJIEK-
TUB (CYCIIJILCTBO) TIPeBISIE CBOIM uJieHaM (CYCIIJIbHI, KOJEKTUBHI,
iHMBIMyaJIbHi ); TP 1IHOMY Ma€ 3abe3MedyBaTHCh iX MaKCHMaJibHA y3-
FO/KEHICTh 100 BUMOT Ta iHTepeciB.

MoskHa BUIIMTH TPU THATPYTIM HOPM:

a) npaeoei (3aKoH TIPO MiAMPUEMCTBO, MTPABUJIA BHYTPIITHHOTO PO3-
TOPSIZIKY Ta iH.);

6) MopanbHi — BOHU TATPUMYIOTBCSI AaBTOPUTETOM CYCITJTBHOIL, TPO-
MAaJIChKOI IyMKHU i 00OB'SI3KY, BIaCHUX IMEPEKOHAHB, BiTHOUIEHHSIM [0
mparti;

B) cycninvhi (HEIOPUINYHI) HOPMU — BOHW (hOPMYIOTBCS CYCIi/Ib-
cTBOM (IrpPOMaJICBKUMU OpraHizaitisimu). [le ctaTyT rpoMaJIcbkux oprai-
3artiif, TTOJIOKEHHsT PO OPEHIHUI KOJIEKTUB, TIOJIOKEHHST 1IPO Opuray.

CortiasibHe HOPMYBaHHS BILIMBAE Ha MOBEAIHKY JIIOAEH i KOJIEKTH-
BU (TPyIM) TPbOMa OCHOBHUMH CIIOCOOAMU: [O3BOJIOM, MTPUITUCOM i
3a00POHOIO.
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2. BuxoBaHHs SIK CIIOCIO COLIaJIbHOIO BIUIMBY € OCHOBHUM Y IisL/Ib-
HOCTi cycrisibHuX opranisaiiiii. et BB nposgsisieTbes y Gopmy-
BaHHI aKTMBHOI OCOOUCTOCTI.

3. CouiasbHe perymoBaHHSI BUKOPUCTOBYETHCS [T YIOPSIIKYBaH-
HS COIiaJIbHUX BiJTHOCUH, B3a€EMOZil iX 3 iHINIMMH BHUJaMH BiJJHOCUH
IIJIIXOM BUSIBJICHHS, OOJIIKY i pery/roBaHHsI iHTepeciB i Iiieil pisHuX
KOJIEKTUBIB, TPYIl i 0COOGUCTOCTEIA.

JIo 1MX METO/IB BiHOCATH PO3POOKY i peasrisaliito CTaTyTiB CyCIIiJIb-
HUMX OpTraHi3ailii, IOroBOPiB MPO TBOPYE CIIBPOOITHUIITBO, BCTAHOBJICH-
HSI TIOPSIZIKY PO3MOJiLy GJIar, 4eproBocTi iX OTPUMAHHSL.

4. AxtuBizanisi i HoBaTopcTBO. BoHM opieHTOBaHI Ha BUSIBIEHHS,
PO3BUTOK I IIATPUMAHHA B KOJIEKTUBI IIPOIPECUBHUX COLAIbHUX HOPM,
inTepecis, norped. Cepen HUX HAWGIJIbIIE POSMOBCIOIKEHHST OTPUMAJIN
0OMiH JIOCBIZIOM, TJIACHICTH, COIliajibHa CIPABEJINBICTh Ta iH.

CortialbHa aKTUBHICTh 3/iHCHIOE BIJIMB He TUJIBKM Ha TOCIOAApPCh-
Ky (KOMepIliiiHy) MAisJIbHICTh, @ ¥ HA CYCITJIbHO-TIOJITUYHY, OpraHi3aill-
ifHO-YIIPABJIHCBKY, OCBITHIO, KYJIbTYPHO-€CTETUUHY, €TUYHY, PeJiriiiHy,
MOJIITUYHY, CiIMEIHY, CIOPTUBHY JisJIbHICTb.

5. MopaJjibHe CTHMYJIIOBaHHSI BUKOPUCTOBYETHCS JIJISI 3A0XOUYEHHST
TPYZAOBOIi 1 COLiaJIbHOI aKTUBHOCTI KOJIEKTUBIB, TPYIl, OKPEMUX IIpalliB-
HUKIB. Y TOCTONAPCHKill (KOMEPIHIN) JisSIbHOCTI CTUMYJIOBAaHHS —
1le He TUJIbKKU METO/] BILUIMBY, & I HAMBAXKJIMBIIINN €JTeMEHT MeXaHi3My
YIIPABJIiHHA.

6. CounjasbHa CHAJKOBICTh CITPSIMOBAHA HA PO3BUTOK y KOJIEKTUBAX
HaNOLIBIIT TIPOTPECHBHIX HOPM i Tpamitid. JIo HUX BiTHOCSTHCS: BINAHYy-
BaHHS BETEPaHiB Ipalli, OTJIAIN, KOHKYPCH Ha KPaIoro 3 mpodecii Toro.

7. CoujiasbHa cnpaBeMBICTh 3a0e31Ieuye MoBary 10 0coOUCTOCTI,
CTBOPEHHST YMOB JiIsT ii BcebGiuHOTO po3BUTKY. BoHa He cymicHa 3 yTpu-
MAaHCBbKUM HACTPOEM, 3PIBHAIBKOIO, OTPUMaHHAM HETPYAOBUX JTOXOMIB.
CortiaspHa cripaBeyIMBiCTh — 1€ TaKWil CTaH:

a) KOJIM B CYCIJIbCTBI, 30KpeMa Ha TiANPHEMCTBAX, He 0OMEKYIOTh
6e3 mijgcTaB TpaB IpalliBHUKIB;

6) KoM BCi JOTPUMYIOTBCSI YCTAHOBJIEHWX y CYCHiJIbCTBI i Ha
HiANPUEMCTBAX AII0OYNX 3aKOHIB, He AWBJAYUCH HA I0CA/Y;

B) KOJIM BCi MalOTh PiBHi MOXKJIMBOCTI /i1 OTPUMaHHS OCBiTH, TTPO-
(hecii Ta 3aMHATTS MATTPUEMHUIITBOM TOTIIO.

Ile € ocHOBHUIT TIepesiKk BUMOT JiJisi 3a0€3MeUeHHsT COiaabHOI CITpa-
BE/IJIUBOCTI.
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14.4.2. XapakTrepHCTHKa ICUX0JIOTiYHUX METO/IiB
i cmoco0iB ixX BILIMBY

I[Ipais opmye 0COOUCTICTD i B Ipalli BOHA HAOLIbIIE TPOSIB/ISETh-
cs1. [IposiBieHHsT TICUXiKK Jiiofiell y 1paili TOBUHHO MiIITOPSIIKOBYBAaTHUCh
norpebaM i MM HiATPUEMCTBA.

Y TpyHOBiil AiSUTBHOCTI TIPAIiIBHUK TIOBMHEH POOUTH HE 3aBKIM Te,
1[0 X04e, ajie 3aBKAN Te, M0 TOTPIOHO i TmianpueMcTBa. ToMy mcuxo-
JIOTIYHI METOIM MEHEIKMEHTY MOKJMKaHi 3abe3nedyBati (hOPMYBaHHI
MEPBUHHUX TPYAOBUX KOJICKTUBIB BiZIITOBIIHO iHAWBIIYyaJIbHUM 311iOHO-
CTAM iX YJIeHiB, BiIMIOBIIHO CXWJIBHOCTAM, iHTEpecaMm i JOTPUMAHHIO TICH-
XOJIOTTYHOI CYMICHOCTI IIPAI[iBHUKIB HIJIAXOM PEryJIIOBAHHA BiIHOCUH MK
JIIOJIbMY, BIUIMBATU Ha IHVBIyaJIbHy IICUXOJIOIII0 OKPEMUX IIPAI[iBHUKIB.

CTOCOBHO TICUXOJIOTIYHUX METOJIiB YIPaBIiHHS MOKJINBI Pi3Hi CIO-
cobu BrunBY. Po3pi3HSIOTH TIPsSIMi i HENpsiMi METOIU BILTUBY.

[Ipy HenmpsAMHMX MeTOJaX BIUIMBY MEHeE/[Kep CTBOPIOE NIEBHY 3allja-
HOBaHYy CHTYaIIi0, sIKa J03BOJISIE OJHOMY TIPAIliBHUKOBI ab0 TPyIi BH-
KOHYBAaTU 3aBJaHHA B PEKUMI IIOBCAKICHHOI OpraHisaiiii mparti.

Henpssmi MmeTomm MoTHBaliii po3pi3HSIOTH 3a:

1) ymosamu npayi — 1ie 30BHINIHA TIPUBAGINBICTh, 3MiHHICTh, Ha-
SIBHICTb €JIEMEHTIB TBOPYOCTi, PUTMIYHICTh y POOOTI;

2) enemenmamu cucmemu ynpasninmus. Bona Briodae (popmMu cTuMy-
JIIOBAHHS, KOHTPOJIIO, OPTaHi3alliitHi CTPYKTYpH, TOJOXKEHHS, TMOCA0BI
iHCTpYKLii Ta iH.

3) ocobucmichuMU, COUIANLHUMU | COUIATLHO-NCUXOT0ZIUHUMU PAKMOPA-
My (TICUIXOJIOTIYHUN KJIMAT, KOPIIOPATUBHUM [IyX, XapakTep TPaJuIiiii).

[Ipy npsamux Bujax MOTHUBAIll BUKOPUCTOBYIOTb TaKi METO/U SIK:

a) mepexonannss — APryMEHTOBAHWI aKTUBHUI BIUIMB 32 JIOTIOMO-
rOI0 JIOTIYHUX 3aCO0iB 13 3HATTSIM yIiepe/KeHb Ta iHIMMAX TICHXOJIOTIY-
HUX Oap’epis;

6) nasitoeanis — 1JIECTIPIMOBAHNI BILTMB KEPIBHUKA HA TTi/IJIETTIOTO
MIJISIXOM 30CEPe/KEHHS BIJIMBY HAa MOTO TICHXIKY 3a JIONIOMOTOIO 3BEp-
HEHHs /10 (OPMabHUX aKTiB, iHCTPYKIIH TOTIIO;

B) macnidyeannss — BIUIMB Ha TpaliBHUKA abo IPyIy 0coOMCTUM
[IPUKJIIAJIOM;

) 3anyyuenHsi — TICUXOJIOTIYHUI TPUIIOM, 32 /IOIIOMOIOI0 SIKOTO BCi
MPaIiBHUKK CTAlOTh Oe3MocepeHiMI yYaCHUKAMHU YIPaBIiHCHKOTO
pillieHHsT Ta 3aXO7iB 1O/I0 WOTO peasti3ailii;
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1) CNOHYyKaHHs — BUCJOBJIEHHS, SKe TiJIKPECIOE TTO3UTUBHI SKOCTI
MpaIiBHUKIB, ix KBastiikaiiito i A0CBix, MO BUPaKAIOTh BIEBHEHICTD Y
Ha/IITHOMY BUPIllleHHI MOCTaBJIEHUX 3aB/laHb;

) NpuMywyeants — BILUIB, SKUI 3000B’d3y€ BUKOHYBAaTH HaJaHi
JIOPYYEHHST, sIKi 3yMOBJICHI BUPOOHIYOI HEOOXiHICTIO MpoTH BOJIi a6o
GaskaHHsI TIpaliBHUKA. BaskmBiM crocoOOM BILIMBY MPU 3aCTOCYBaHHI
IICKXOJIOTIYHUX METO/IB YIPABJiHHS € IyMaHisailis npaiti, To6TO 3MeH-
IIEHHS HEraTMBHOTO BIUIMBY BUPOOHWYMX (akTopiB Ha Jnoauny. Ile
3HWXKYE BTOMY, TIOJHIIIYE HACTPii, 10 B KiHIIEBOMY PaxXyHKY CIIPUSIE
MIIBUIIEHHIO IIPOAYKTUBHOCTI Iparlii.

14.4.3. Cnioco6u coniajJbHO-IICUXO0JIOTIYHHUX OCHiKEHD

Cortiasibhi ciryskOU TAMPUEMCTB (BIILIM TIEPCOHATY) BUKOPUCTO-
BYIOTb TaKi CIOCOOM COIiabHO-TICUXOJIOTTYHIX JIOCI/KEHb:

1. Cnocrepeskenns. BoHo siBjisie co6oI0 IiecnpsiMoBaHe, cucreMa-
TH30BaHe, Oe3locepesHe CIpUiMaHHs i (HIKCYBaHHS CYCILIBHOIO IIPO-
1eCy, COIIaJIbHO-TICUXOJIOTIYHUX MPOSIBIB OKPEMOi OCOOMCTOCTI, TPYII
Jofieit (KOJIEKTUBIB);

PospisustioTh cyiiiibHe, BUGIPKOBE, BKJIIOYEHE i HEBKJIIOUEHE CITOC-
TepesKeHHS.

Cyuinvre cnocmepedicenis BUBYAE MMUPOKO B3SATHIH TIpoliec (HaTPUK-
JIaJl, PO3IIOALM Mpalli 110 YIPaBJIiHHIO Ha MiANpUEMCTBi). Bubiprose cno-
cmepedceris BUBYAE OY/b-sIKe BY3bKO OKPeCJIeHe MATaHHs, Iie, HAIPUK-
JIaJT, BUBUEHHS (DYHKITil TJIaHyBaHHS, MOTUBAITii. Britouerne cnocmepescenisi
TIOJIATAaE B TOMY, IO JI0 CKJIQAY AOCHIHAKIB BKJIIOYAIOTECS CITOCTEpiray i
pocrimKyBanuil. Heskmouene cnocmepedxcenns nependayae BUBYEHHS
nporteciB (stBuin) 3 GOKy gocipKyBanoro. IIpu oMy criocTepeskeHHst
3/[ICHIOETBCST OZIHOYACHO 3 PO3BUTKOM SIBUIIA, K€ BUBYAETHCS.

OG6’exkTaMil CIIOCTEPEKEHHST MOKYTh OyTH: BUPOOHMYA, TOPrOBEJIb-
Ha, COILiaJIbHA, IOJIITUYHA, [yXOBHA [AiSJIbHICTD 0COOMCTOCTI, rpymnu, Ko-
JIEKTUBY B IIJIOMY.

2. AHamni3 JOKyMeHTiB. Y JJOKyMeHTaX MiCTSThCS BiZIOMOCTi ITPO Pi3Hi
HPOIIECH, SIBUIIA, PE3YJIbTaTH AistibHOCTI. JJokymMenTn OyBaioTh odirtiiiai
i HeoditiitHi, MMCBMOBI 1 CTATUCTUYHOI 3BITHOCTI.

TomoBHi BUMOrH 110710 POOOTH 3 JOKYMEHTAaMW — iX HaIilHICTB,
JIOCTOBIPHICTb, TOYHICTb, IIPABAUBICTD.
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3. ExcriepuMeHT — 1le aKTHBHe BTPy4YaHHS B TIpolleC, KU BUB-
YAETHCS, NEPETBOPEHHS YMOB HOTO MPOTiKaHHA. Y pe3yJabTaTi eKcrepu-
MEHTY BU3HAYAIOThCS MPUYMHU PizHuX ABuUIll. l1loTiM offHi yMOBU MOX-
Ha i30J0BaTH, iHIN BUKJIIOYMTH, TPETi HOCUIUTH abo MOCAA0MTH.

4. AukeryBaHHs sBJsi€ c000I0 PO3POOKY, 3allOBHEHHS i 00pob./IeH-
HSI ONMTYBAJbHUX JIMCTIB. AHKeTH OyBaloTh saxkpumi (KOJW CJIij Ha
MUTAaHHS Bi/IIOBICTH <«TaK» 4K <«Hi») 1 6iokpumi — (KoM B aHKETi 10-
MMyCKAIOThCST BiAIMOBii ¥ JMOBiMbHIN dopmi).

5. Orpumanns iHTepB’I0 — 1le oTpuManHs iHdopMarlli B mporieci
6ecimn. Pospisusiors dhopmasisoBate, (oKycoBaHe i BibHE iHTEPB'IO.
@opmanvie inmeps’io GasyeTbcs HA YiTKIH persameHTanii nuradb (OIm-
TyBaJbHUX JUCTIB). Dokycosane nependadac 30MpPaHHs TyMOK, OLIHOK
3 TIPUBOAY KOHKPETHOI CWTYyallii, SBUIMA, MOTO HACJIAKIB Ta TPUYWH.
Binvne inmepe’to npoBoautbess 6€3 3aBYACHO MiATOTOBJIEHUX OIMATY-
BaJIbHUX JIMCTIB i TUIaHiB Oeci.

6. Coniomerpisa. CyTHicTb ii mosigra€ B TOMY, 10 KOKHOMY TIPAITiB-
HUKOBI, IKMII 00CTEKYEThCS, IPOIHOHYIOTh BUOIP HMAPTHEPIB JIJIsI BU3HA-
4yeHoro Buy AistibHOCTI. ITicst 06pobJIeHHsT JTaHUX OTPUMYIOTH CTaTH-
CTUYHUM 3HIMOK BHYTPIlIHIX Bi/[HOCUH Yy KOJIEKTMBi Ha BU3HA4eHWI
MOMEHT Yacy.

7. IlcuX0IOTiuHi OCIIZKEHHST TPOBOISATHCS, 100 YCTAHOBUTH Mipy
CHPUMHSTTSI NPaIlliBHUKAMHW YMOB CEPEIOBUINA, B SKOMY 3/ilICHIOETHCS
Trpotiec npaiti (TemrepaTypa, BOJOTICTh MOBITPs, TPOBITPIOBAHICTh TIPU-
MillleHb, piBeHb mIyMy, Bibpaiiii, 3arazoBaHocTi, mogapOyBaHHs TIpHU-
MillleHb, MOHOTOHHICTh TIpalli, ii iHTeHCUBHICTH, PUTMIUHICTH TOIIO).

14.4.4. CouianpHe mIaHyBaHHS K e(DeKTHBHUI IICUXOJIOTIYHUI
MEeTO/t yIIPaBJIiHHS

CortiasibHe TITaHYBaHHS SIK METOJl YIIPABIIHHS Peasli3yeThCsT depes
CKJIAJIAaHHS IJIAHY COIiaJIbBHOTO PO3BUTKY OpraHizaitii (ImimpremMcTsa).

Couianvnuii nnan — 1le cucteMa 3aXojliB, CIIPSIMOBAHA HA YOCKO-
HAJIEHHST COTlia/IbHO-/IeMOrpadiqHoi CTPYKTYpH TPYAOBOTO KOJEKTHBY Ta
3a/IOBOJIEHHST FOTO MaTtepialibHUX i JYXOBHUX TOTPED.

[Tnan couiabHOrO PO3BUTKY, SIK MPABUJIO, CKIAJAETHCS 3 YOTUPHOX
po3aiiB:

1. ¥ nockoHasieHHs colliabHOI Ta ieMorpaivHol CTPYKTYPH KOJIEKTHBY.
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2. ¥YockoHaJleHHS yMOB TIpalli, OXOpoHa i, TATpUMKa Ta 3Mil[HEH-
HSI 3/I0POB’Sl TIPAIliBHUKIB.

3. ITigBuIeHHST KUTTEBOTO PiBHS, MOJIIIIEHHS KUTIOBUX Ta MO0OY-
TOBO-KYJIbTYPHUX YMOB IIpPalliBHUKIB.

4. ITigBuliieHHsT TPYJOBOI Ta IrPOMa/ICbKOI aKTWBHOCTI IIPAlliBHUKIB,
PO3BUTOK CaMOYIIPABJIHHA.

Y nepiomy poszuini «Ydockonanenus couianvroi ma demoepaghiu-
HOI cmpyxmypu KoAeKmu8y>MiCTATHCS AaHi TPO TJIAHOBI 3MiHUT
CIIBBIITHOIIEHHA MDK OIEpaTUBHUMMU, IHIKEHEPHO-TEXHIUHUMU IIPAIiB-
HUKaMU Ta CJIy;KOOBISIMU y 3B'I3Ky 3 KBasiikamiitHo-mpodeciiiHumm
3MiHaMM, CKOPOYEHHSIM 3aCTOCYBaHHSA (DisW4HOI Ipaili, MexaHizalli€ewo i
ABTOMATH3AI€I0 BUPOOGHUYO-TOCTIONAPCHKIX Ta YHPABIIHCHKHUX IPO-
1IeciB. Y 1bOMY PO3iJIi TJIAHYIOTBCSA TAKOJK IBUINEHHS PiBHS 3arajib-
HOi Ta TipodeciiiHoi OCBiTH, CTaTeBO-BIKOBI 3MiHU CKJAJy MPaIliBHUKIB,
3aX0/M IIOJI0 YIIPABJIiHHS PYXOM KaJIpiB.

Y npyromy posmini «Yodockonanenns ymos npaui, oxopona ii,
niompumka ma 3miyHeHHs 300P06° NPAUIGHUKIE> Tiepe0aYAI0ThCS
YCYHEHHsSI BUPOOHUYNX (haKTOPIB, SIKi CTAHOBJISATH HEOE3IEKY ISt JKUT-
TS i 3MOPOB’ST JIIO/IEN, TIPU3BOATH 10 HEPBOBO-TICUXIYHUX TIepeBaHTa-
JKeHb, a TAKOXK 3aXO/M OO0 3arobiraHHs i 3HUKEHHS BUPOOHUYOTO
TPaBMaTU3MYy i 3aXBOPIOBaHb, TOJIIIIEHHS MEIMYHOTO 0OCTyTOBYBAHHSI.

Tpertiii poszi MiaHy coriaabHOTO po3BUTKY <«Ilidéuwenns ycum-
MEB020 PiHS, NONNUEHHS HCUMIIOBUX YMOB MA NOOYMOBO -KY Ibmyp-
HUX YMO8 MPauiéHuKié» OXOIUIIOE 32aXO/U HION0 YIOCKOHAJICHHS CHUC-
TeMU 3apPOOITHOI TIJIATH, MATEPIAIBHOTO Ta MOPAJIHHOTO CTUMYJTIOBAHHSI.

Yereptuit poszin twiany <«Ilioeuwenns mpyooeoi ma zpomaoco-
KO0i aKxmueéHoCmi npauieHuKi6, Po3GUMOK CamMoynpasiiHHs» MiCTUTDH
3aX0/M MIOA0 3POCTaHHS BUPOOHMYOI Ta COIAJbHOI aKTUBHOCTI YJIEHIB
KOJIEKTUBY, EKOHOMIYHOTO, IIPABOBOTO, MOPAJIbHOTO, €ETUYHOTO, €CTeTHY-
HOTO ¥ (Di3UYHOTO BUXOBAHHS i BIOCKOHAJICHHS.

CortiasibHUIT TUIAH CKJIAAETHCS, SIK TIPABUJIO, HA OUH PiK, Ma€ OyTH
o6roBopeHuit i MPUUHATAN HA 300pax TPYAOBOrO KOJIEKTHBY. B corri-
AJTbHOMY TIaHi 0GOB'SI3KOBO BKA3YIOThCSI CTPOKW BUKOHAHHS Ta BIiITIO-
BimasibHUX 0CiO0.
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15. IIPOIIEC IPUMHATTS TA
PEAJIIBAIN YIIPABJIHCBKUX PIIIEHD

15.1. Cytb Ta 0cOOMMBOCTI YIPABIIHCHKUX PilllEHb.
15.2. Knacudikartist pirireHs.

15.3. Meroau npUIAHATTS PillleHb.

15.4. TexHosorisl TIPUITHATTST YIIPABJIIHCHKUX PillleHb.
15.5. TlpruuHy TPUAHATTS HEBAATUX PillleHb.

15.1. CyTh Ta 0COOJHMBOCTI yNPaBIiHCHKUX PillleHb

3a JI0TIOMOTOI0 OMPAIIOBAHHA 1 peasi3allii ynpaBJiHCBKUX PillleHb
KepiBHUKM YCiX PiBHIB 3/[iHCHIOIOTH TMOKJaJeHi Ha HUX (YHKIIII.

Pimennss — 1e ocHoBHa (opma yIpaBJIiHCBKOI AisIIBHOCTI, sKa
BijlGMBAa€E 3MiCT TIparli KepiBHUKA; 1€ MisSIbHICTh CyO'€KTa yIIPaBJIiHHSI,
CIPSIMOBAHA HA JIOCATHEHHS IIiJIed, SIKi TIOCTaBJieH Tiepesi KePOBAaHO
crucreMo0 (00'€KTOM) — MIIPUEMCTBOM, HOTO CTPYKTYPHUMHU TTiIPO3-
TiJlaMu, TIPAIliBHUKAMU; 1€ OJIHOPA30BUI BIIUB KEPYIOUOi CHCTEMM Ha
00’€KT yIpaBJIiHHS, SIKUIT MICTUTH (POPMYJTIOBAHHS IIi/Iel, il Ta IXHBOI
peastizartii. Ik mpaBuJio, opMyJTIOBaHHS PillleHHS MiCTUTh KOHCTATYIO-
uy (iHdopMalliss po cTaH BUPIIIYBaHOi POOJIEME) i PE3yJIbTATUBHY
(po3TOpSIIKEHHS TIPO [Iii) YaCTUHM.

Yupasiincbke pillleHHsI — TIe Pe3yJIbTaT TBOPYOI [iSIIbHOCTI MEHe]I-
JKepa oprasisarii, IKWii Jae MOKJIMBICTb BUpilIyBaTh ii mpobseMu Ta
3abesredyBaTi JOCSATHEHHS mocTaBieHoi Metr. Came pillleHHsT € HiYuMm
iHITM, SIK TUPEKTUBHUM aKTOM, SKUI CIPSIMOBYE, KOOPAWHYE i CTUMY-
JIOE KOJIEKTUBHY JislIbHICTh. T0I0BHIIA 00’€KT 0T0 BILIMBY — COIliaJjb-
HO-eKOHOMIUHi BiJIHOCHHH, ITPOIIECH i SIBUIIA, sIKi BAHUKAIOTh y¥ BUPOO-
HUITBI.

Pimennst — cBigomuii BUGIp ToOro, SIK cebe BecTH ab0 MUCJIUTH BU3-
HAuYeHUM YHHOM Y JIaHUX OOCTaBUHAX.

YipaBiiHCbKe pillleHHA — 1ie pe3yJbTaT KOHKPETHOI JislJIbHOCTI Me-
He/Kkepa. Y 1Miil CBOIN SKOCTI MEHe/KEP MOJKe iCTOTHO BIUIMHYTH Ha
CTYMiHb JIOCATHEHHS IiJiell i 3aBaHb OpraHisaifii.
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Vupasiinceke pileHHs1 — 1ie BUOIp aJbTepPHATHBU, 10 3/IICHIOE
KEepiBHUK y MeKaxX HOro mocajioBUX MOBHOBA)KEHb i KOMIIETEHIL; 11ei
BUOIpD CIIPSIMOBAHUI Ha JOCSTHEHHS IMiJIeil opraHisarii.

Y 1mumpinoMy po3yMiHHI YIpaBiHCbKe PillleHHS PO3IJISJIAI0Th SIK
OCHOBHUI BHWJ] YTPABIiHCHKOI TIpalli, CyKyIHIiCTh B3a€EMOIOB SI3aHUX,
[iZIECTIPSIMOBAHMX i JIOTIYHO IMOCHI/IOBHUX YIIPABJiHCBKUX [Iil, sKi 3a-
6e3MevyioTh peasizaliio YIpaBIiHChKUX 3aBJIAHb.

IpuitnsarTs pimeHHss — 1ie (yHAAMEHT YIPaBJiHHS, 1 HalOiIbIIa
YacTWHA Yacy B JiSITBHOCTI MeHeKepiB MOB’s3aHa caMme 3 UM TIpoIle-
com. Ha xamp, pillleHHS He 3aBXAU MPUHOCSATH TaKi pe3yJbTaTH, 5K
MJIAaHyBaJIoCcs. BUIBITCT yCMHUX PillleHb € Pe3yabTaTOM TIPOIIECY, MO0
CKJIQJIACTbCA 3 TaKUX eTalliB:

Inentudikartist mpobremu.

BusnaueHHs 11ii i KpuTepiiB st BUOOPY pillleHHSI.
Pospo6ka ajibrepHaTHBH.

AHnani3 i MOpiBHSHHSA aJTbTEPHATHUB.

Bubip kparroi aqbrepHaTUBH.

3pilicHeHHsT 06paHOi albTePHATHBU.

7.KoHTpoJIb pe3yJibTartiB, 100 TEPEKOHATHCS B IOCATHEHHI GaskaHUX
pe3yJIbTaTiB.

Ycmix ym HeBradya B TMPUMHATTI PillleHHS 9acTo 3ajiekaTh Bif TOTO,
HACKi/IbKK 100pe 3/iCHEHUI KOKHUI 3 eTalliB 1[bOTO IPOIeCy.

Ioenmuixauis npobremu — TeHTpaIbHA YACTHHA TMPOIECY. SIKIO
HEe BUKOHATHU II PETesIbHO, TO IHIM eTaly IIPOLECYy MOXKYTb OJEpPKaTh
HenpaBUJIbHUI HarpsiM. [0JloBHA HeOe3IeKa MOJSITaE B TOMY, IO 3Y-
CUJLISL 3 BUPILIEHHsT TIPoOJIeMH MOKYTh OyTH CIPSIMOBaHi CKOpillie Ha
YCYHEHHsI CHMITTOMIB TIPOSIBY TIpo0sieMH, a He Ha camy mipobsiemy. OTike,
npobJieMa 3aJHIIATBCSA 1 MOJKe TTPOSIBUTHUCS TT3HIIIIE.

PitieHHst IOBUHHO OyTH 3BepHEHE HA OCHOBY, NMPUYUHY TIPOOJIEMH,
a He Ha CUMIITOMU ii IIPOSBY.

Oco0a, 1o npuiiMae pillieHHs, TTOBMHHA BU3HAYNTH KPUTEPIii OIiH-
KM MOJKJIMBUX BHUpilleHb mpobiaemu. Haiinommperinr kputepii: BUTpa-
TH, HpI/I6yTOK, IWBifenan, 30ibIIeHHS IIPOJAYKTUBHOCTI, PU3UK, IMIJK
KOMTIaHii, MOKJINBUI BILJIMB HA TIOMUT TOIIO.

3/IaTHICTh /10 YCIIIIHOTO PillleHHsT MPOOJIEMI YacTO 3aJEKUTh Bif
TOTO, HACKIJIBKK YCIIIITHO PO3p00JICHI MOKJIMBI aJIbTEPHATUBHU. Y TOIILy-
Ky aJbTePHATHB 3aBXKU iCHye Hebesleka Toro, 1o oaHa abo JeKiTbKa
MOTEHIITHO KpaIux ajabTepHatuB OyayTh ymymieni. Otxke, obpaHe
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ONTUMAJIbHE PillleHHsT MO)Ke OyTU TipImM 3a AiMCHUNA OnTUMYM. 3po-
3yMiJIO, 110 iCHy€ MeyKa YMCIy MOXKJIMBHUX aJlbTePHATHB.

Bararto 4oro 3ajiexuTh Bijl JOCBiLYy i TBOpYMX 31i6HOCTEN 0COOHU, 1110
TpuiiMae pillleHHs, Ta Bif XapakTepy camoi cutyaiiii. OHakK, SK paBh-
JIO, 3yCWJIJISA, BUTPAYeHi HAa peTesibHe BUSABJICHHS MOKJINBUX AJIbTEpHA-
THB, TIPUHOCSATH BEJHMKY KOPHUCTH JJISI 3araJbHOTO BUPIIEHHS MPOOJie-
mu. OnHA 3 aIbTEPHATUB, 10 YACTO YITYCKAETHCS 3 OISy (MOKIUBO,
TOMY 110 BOHA 3[A€ThCSI 3aHAJTO TIPOCTOI0) — i€ HIYOTO He pobuTH (He
TIOYUHATH ).

[TpunazHicTh OE3MiSIBHOCTI TOJISATAE B TOMY, IO HE HOTpi6Ho BUT-
pavaté yacy i 3ycuib (HeMa€e HiSKMX BUTpPAT PecypciB i 4acy B TOMY
qpcsi) i He MOTPIGHO HISIKMX HOBOBBE/EHD.

[TpoTe AKIIO MOXHA YOroch He POOUTH, TO Kpalle He poOuTH,
OCKLUJIBKM BUPIIIEHHs TIPOOJIEMHU Ha MEBHOMY YacOBOMY €Talli Jist JIfo-
maHd, HipMu, IepsKaBU TOIMIO MOJKe TIPU3BECTH JI0 BUHUKHEHHS /71T HUX
HOBHX Mpo0JieM, 110 TaKOK BUMAaraTUMYyTh BHPIIIEHHS B MalOyTHBO-
My. AGO TIpU PO3B’sI3aHHI «HAIIOI» MPOOJIEMI MOKYTh BUHHKHYTH MPO-
Giemu, 1110 TIOTPEOYIOTh TIPUNHSATTS PillleHb y iHITNX 0Cib, TPYII Joeit
i opraHisaiiii. 3HABIIM MPOOJEMHY CUTYyallio st cebe 3apa3, MU
MOKEMO CTBOPUTH c00i MPOGJIEMHY CHUTYaIlil0 Ha MaiiOyTHE.

s ananisy i nopisnanus aremepHamue 4acto 3aCTOCOBYIOTh MaTe-
MaTH4Hi ab0 craTrCTHyYHI MeToau. [lesKi 3 HUX MU PO3IJISTHEMO.

Bubip naiixpawoi aremepnamuéu 3aieXATh BiJ 1€, 1[0 CTOSATH
nepesi 0cobo10, sika TIPUIMAE PillleHHs], i Bil KpUTEPIiB, 10 BUKOPUCTO-
BYBQJIUCS JIJIA OI[iHIOBAaHHS aJbTePHATHUB.

Peanisauis piwenns o3Hadae 3iliCHeHHs /iif, BASHAYEHUX B 0OpaHiii
QJIbTEPHATHUBI.

Kosm obpaHo ajbTepHATHBY Hi4Oro He MOYMHATH (32 TPUHIIMIIOM:
SIKIIIO MOYKHA YOTOCh He POOUTH — Kpallie He POOUTH ), TO st 1i 3/1iliCHeH-
Hs He Oy/ie TIOTPiOHO HisSIKMX Aiil. Barato XTO BUKOPUCTOBYE i€l Tmiaxis
BUMYIIIEHO: HA TOM Yac, KOJIW MeHe/KepU HAPENITi CXUJISIOThCS /10 yX-
BaJIEHHsI PillleHHsI, TIPOCTO BiKe Mi3HO Oyje B3araji 1och POOUTH.

EdekrrBHe npriiHATTS pillieHHsT NOTPeOye MepeBIpKU pe3y IbTaTis
peasmizartii piteHHs1, 11100 MePeKOHATHCS B IOCSTHEHHI OaKaHOTO Pe3yJib-
tary. 1Ko GaskaHux pe3yJibTaTiB He OTPUMAHO, TO MOKe OyTH HEOOX-
iZTHO TIOBTOPUTH BECH ITPOIIEC 3aHOBO. SIKINO aHaJi3 cuTyallili BUIBUTH
MOMUJIKY Y BUKOHAHHi, TIOMHJIKY y PO3paxyHKax abo HerpaBHJIbHE
BUXi/IHE TIPUITYIIIEHHS, TO B IbOMY BUIIQJIKy MOKJIMBO IIBUIKO BUIIPA-
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BUTH cTaHOBHIIE. [Iporec PUIAHATTS PillleHHsT He 3aBXKIN BiIOyBa€Th-
cs1 TIOCJIiTOBHO.

Yacto J0BOMUTHCS MOBEPTATUCS Ha3a/ i TMOYMHATU BCe CIIOYATKY,
0co6JIMBO T1ijl Yac po3poOKu it aHamizy anbrepHaTB. Hanpukiazm, Skio
JKOIHA 3 aJbTEPHATHB He MOJKe JaTh OasKaHWX Pe3ysIbTaTiB, MOBHHHI
OyTi po3pobJIeHi J0AaTKOBI ajnbrepHaTiBU. Ko mpobriema Oysia BH3-
HadyeHa HeJI0CTaTHbO YiTKO, TO HOTpi6Ha J0JIaTKOBA po60Ta Ha 1Ii#1 i Bcix
HACTYITHUX CTAJlisIX IPOIECY.

IpuiinarTs pimens — 1€ 1poiec BuOOpy Kypey Aill 3 aBox abo
OisTbInie aTbTePHATUB.

Bynp-sikomy BUMHKY iHIMBIZIA YW [ii KOJIEKTUBY Iiepeye TPUIHSI-
Te pimennd. Pimennsa € yniBepcasbHOIO (hOPMOIO TOBETIHKA SK OKpe-
Moi ocobu, Tak i comianbHux rpyi. L[g yHiBepcasbHICTD MOSICHIOETHCS
CBiZIOMWM i TTiJIeCTTpAMOBAHUM XapaKTePOM JIIOACHKOI AisabHOCTI. Piten-
HS TIPOOJIEM, BEJIMKUX i MaJMX, CKJIQJHNAX i TIPOCTUX, BaKJIMBUX 1 JPY-
TOPANHUX, CTAHOBUTH CYTHICTH IIPOIIECY YIIPABJiHHA.

[IpuitHATTS pimenb — HeBix€MHA YacTWHA JIiSITBHOCTI JIOAWHU B
Oynb-sKiit cepi: TOMITHUHIE, eKOHOMIUHIH, KyJbTYpPHIii, 0coOUCTOMY
KUATTI Tomo. Hacsifku neBHUX pillleHb MOXKYTh 3auelluTH iHTepecu
OJIHI€T JIOAMHM, JEKIJIbKOX IIEPCOH, KOJIEKTHBIB, PEriOHIB, CYCIIJIbCTBA B
titomy. [TpuitHsTTS piters — 1ie (DyHKIIS KepiBHUKA Oy/Ib-STKOTO PiBHSI
B IIpolieci yIpaBliHHA.

BaxsmBoro prcor ynpaBiiHCBKOTO PIillleHHSI € Te, 1110 BOHO MPU-
MA€EThCST TIPU HASTBHOCTI Ha3pisiol ipobsieMu. Y 3B'sI3Ky 3 THM, IO TPO-
6JieMU BUHWKAIOTH MPH YIPaBJiHHI Oyab-aKuM 00’€KTOM (IAIpHeEM-
CTBOM, OAHKOM, JIEPKABHOIO YCTAHOBOIO TOIO), (DYHKI[ST TPUIHHSATTS
pillieHb TIOJISATAE B MOCTIMHOMY BUPINIEHHI 3aB/IaHb y I[bOMY TIPOIIEC.

Ile 3aBmaHHs CIpsSIMOBaHe Ha BU3HAYEHHSI HAWKPAIIOTO CIOCOOY
e(DeKTUBHOTO JIOCATHEHHSI TIOCTABJIEHUX IJIEH, il SKUMU PO3YMilOTh
ifleasibHe TIpeICTaBIeHHsT OasKaHOTO cTaHy 00'€KTa yIpaBJIiHHS i Pe3yJib-
Taty AisabHOCTi. CyTHICTh 3aB/IaHHS yXBAJIeHHSI PillleHHS TOJISITAE B
pospoOliii Trany miit 3 BupimenHst mpobsem. [Tpobiaemu Haituacrirre
BUHUKAIOTb, SIKIO (DYHKILOHYBaHHs CUCTeM 00’€KTa i yIpaBJiHHS HUM
Ha JIaHWH 4Yac He Bi/MOBIZIa€ OCATHEHHIO HAMiueHWX ITiJiel, i ¢pyHKITio-
HyBaHHsSI CUCTEMHU He 3MOjKe 3a0e3eynTH 1ie B MaitbyTHbomy. IIpobiie-
Ma 3aBXKIU 3AJICKUTH BiJl ICBHUX YMOB, SIKi 1€ HA3UBAIOTb CUTYALII€IO.
CykymHicth mpobsieMu Ta yMOB ii BUHMKHEHHSI CTBOPIOIOTH IPOOJIEM-
Hy cutyarito. OTxe, pobseMoro, 1o moTpedy€e yXBaJeHHs PillleHHS,
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HNPUIHATO HA3UBATH CUTYAILIO, SIKa XapaKTePU3Y€EThCsI PO3OIKHICTIO MizK
HeoOXiHUM i (DaKTHYHUM CTAaHOM CHCTEMH, IO IEePeNIKOIKAE ii pos-
BUTKY, HOpMasibHOMY (DyHKI[IOHYBaHHIO. [Ipobema Moke OyTH KpUTHY-
HOIO, SIKINO J[aHa CUTYaIlisl 3arposKye caMoMy iCHyBaHHIO 00’ekra a6o
cucteMi ympaBJiHHA HUM. Piuwenns — 1ie MAXia 70 parfioHaJbHOTO BH-
60py 3 IEKiIbKOX BapiaHTIB.

Ynpaenincoke piwenns — 1ie Bubip anbTepHATHBH, JHKBigalis 1po-
GeMHOI cuTyarlil, pe3y/IbTaT yIPaBIiHCHKOI [iSIJIBHOCTI, €JIeMEHT TIPO-
necy yrpapiiaasa. CyKyImHiCTh B3a€EMO3aJIEKHUX, IIJIECTIPSIMOBAHUX i
JIOTIYHO TIOCJIZIOBHUX YIIPABIIHCHKUX pillleHb 3abesredye peasiisaliiio
VIIPABJIHCbKUX 3aB/IaHb.

[TpuitasaTTa pimmendb npeacTaBage (PYHKINO YIPABIiHHS, MO TTOYU-
HAETHCS 3 BUHWKHEHHsT MPOOGJIEMHOI CUTyallii i 3aKiHUyeThCst OOTPYH-
TYBaHHSIM i BUOOPOM PillleHHST 3 ii yCyHEHHSI.

Ynpaeninus — 1MKIIYHO TTOBTOPIOBAHUM ITPOIIEC BUKOHAHHS TIEB-
HUX BHZB JiSTBHOCTI, 1O OJepKaIi HA3BY (yHKuil ynpaeninms. Ixmiii
CKJaa i 3MicT XapakTepn3yioTh (DYHKIIOHAJBHY CTPYKTYPY IIPOIeCy
VIIPABJIIHHA, AKY MOKHA IPEJACTABATU Y BULJIAAL MOCTIOBHOCTI 3MiHN
eTalnB i

— 30upaHnHs, 0O6poOJIeHHs, aHali3 HasABHOI iH(OpMaIlii moa0 cTaHy

VIIPaBIiHHA CHUCTEMU;
— oOrpyHTyBaHHS MeTH (DYHKI[IOHYBaHHsI Ta PpO3poOKa yIIPaBJIiHCh-
KOI'0 pIllleHHS;

— JIOBeJIeHHS PillleHHA JI0 BUKOHABILY;

— peatizallig pillleHHA Ta 3MiH y CHUCTEMI.

ITocaigoBHicTh 37iMiCHEHHSI cy6’€KTOM BUIlle 3a3HAUEHUX JIOTiYHO
B3aEMO3AJIE)KHIX €TalliB SBJSE COOOK0 YNpasiincokutl uuki. Y PisHUX
cucteMax (TeXHIYHUX, COIiaJbHO-eKOHOMIUYHMX, TOJIITHIHUX TOIIO)
CTPYKTypa yIPaBJIIHCbKUX IMKJIB pi3Ha, aje ILeHTpaJbHe Micle B
KOXKHIll 3 HUX 3aliMa€ yInpaBiiHCbKe pillleHHd. ETtanu yrnpaBiiHCHKOTO
[UKJIy CIIPSIMOBaHi Ha IATOTOBKY 0OIPYHTOBAHOTO PillIeHHsS Ta Ha HOro
peaJtizartiio.

V1paB/iHCHKI PillleHHsT 3aJ1eKaTh BiJl BUBHAYEHUX BUMOT, 0 3a0€e3-
TIeYyI0Th BUKOHAHHS MIOCTABJIEHUX 3aB/aHb. /[0 HAWBaXIMBIIINX BUMOT
BiTHOCSITBCSI: HayKOBa OGIPYHTOBaHICTh, TOBHOBAYKHICTD, IMPEKTUBHICTB,
THYYKICTh, TOUHICTb, CBOEYACHICTh, eheKTUBHICTh, EKOHOMIUHICTb.

Hayxosa o6rpynmosanicme. Pimennst nosuaHe hopmysmoBati 00’€K-
THBHI 3aKOHOMIPHOCTI PO3BUTKY OO’€KTa i CHCTEMH HOTrO YIPaBJIiHHSI.
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Kokte piteHHst HeOOXiIHO TPUIAMATH Ha OCHOBI JOCTOBIpPHOI iH(OP-
Marliil 100 YIPaBJIiHCHKOro 06’€KTa i HABKOJIMIIHBOTO CEPEIOBUIIIA.

LosHosavicnicmy. Y IpaBJiHCBKE PillleHHS IOBUHHE NMPUAMATHCS Bi/llIO-
BiIHMM OPraHoM 4u 0c00O0I0, 1[0 MAa€ MPaBO HPUIMATH JIaHe PillleHHSL.

Jupexmusnicms 03Ha4yae PerJiaMeHTOBAHY HAIlJIEHICTb PillleHHSI.

Tounicmy. YTpaBJiHChKe pillleHHs TIOBUHHE OyTH TOYHUM, 1100 OyI10
Kpallle BUKOHABIISIM 3aCBOITH HOTO Xapakrep.

Ceoeuacnicmv. HecBoeyacHo TIpuitHsATe pillleHHST He TiIbKKU HENO-
CTaTHBO e(eKTUBHe, ajie i MIKiIBe.

Epexmuenicms nonsrae B Tomy, mob 3a0e31e4nTH JIOCATHEHHS Ha-
MiYeHMX Y pillleHHi 1ijieil pyu ONTUMAJIbHUX BUTPATax ycCix BUJIIB pe-
cypciB (IIPUPOAHUX, TPYJIOBUX, MaTepiaJbHNX, (DiHAHCOBUX).

15.2. Knacudikanis pimens

[Tix gac kmacugikarii pimmens ixXHilt BUJT BU3HAYAETHCS, BUXOASIUYH 3
XapakTepy 3aBlaHb /AJsI NPUNUHATTS PileHb. 3aCTOCOBYIOTHh TakKi
knacudikallii: BusHaueHicTh iH(opMmalrii; ocoba, 110 MpuilMae pilieHHs;
CTYIiHb OXOILIEHHSI O0'€KTa YIpaBJiHHS; TePMiH Jii i Xapakrep IfiIei;
3aBAaHHS NMPUUHSATTS pillleHb; KiJbKIiCTb Iijieli; yacToTa MPUHAHSTTSI
pillleHb.

Busnauenictp iHdopMartii XapaKTepusy€eThCsT BipOTiHICTIO JaHUX, 10
BUKOPHUCTOBYIOTBCSI TIPU yXBaJIeHHI YIPaBIiHCHKOTO PillleHHS. 3a €0
O3HAKOI BUJIJISIIOTLCSI TPYIH PillleHb, MPUUHATUX B YMOBaX BHU3HAUe-
HOCTi, MOBIpHOI BU3HAYEHOCTi, HEBU3HAYEHOCTi, PU3UKOM KOH(IIIKTY.

Piwenns, nputinami ¢ ymosax eusnauenocmi, XapakTepu3yloTbCsl Ha-
SIBHICTIO TIOBHOI ¥ ZIOCTOBIpHOI iH(pOpMaIiii 1010 Hp06ﬂeMHo'1' cuTyartii,
MeTH, 0OMesKeHb i HACJI/IKIB peastizarii pimeHs. Y Iiil cuTyartii i ta
obmesxeHHsT (HOpMATLHO BU3HAYAIOTHCST Y BUTIISIIL MIbOBUX (DYHKITH i
piBHsiHb. DYHKIIST TIepeBarn y BUIAKY OHIET MeTH 30ira€ThCst 3 IiJIbo-
BOIO (DyHKIli€0 Tpu Gesuriui 1ijeil 3 (GyHKIIOHAIBHOI 3aJIEKHICTIO
iTbOBUX (DyHKIGH. Pillernst BUBHAYAIOThCST MAKCUMYMOM abo MiHiMy-
MoM T1ihoBOI (byHKIii. [le mo3BOMIsIE 3MOzemoBaT (hopMaIbHY MaTe-
MaTU4YHYy MOJe/b 3a/adi IPUIHATTS pillleHb.

IIpuiinsmms piwenv 3a 00noM02010 UMOBIPHOT eusHauenocmi Gop-
MYETbCS Ha TI/CTaBi TeOpii CTATUCTUYHWX pillleHb. Y I[bOMY BUIIQIKY
HEIOBHICTh Ta HeBiporifHicTh iHGOpPMAIIil TOMOBHIOETHCS PO3TJISIIOM
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BUNAJIKOBUX TOiH i TipoiteciB. 3aKOHOMIPHOCTI TOBEIIHKY BUTIQ/IKO-
BUX O0’EKTIB OIMCYIOTHCS 3a JIOMIOMOTOI0 HMOBIPHUX XapaKTEPUCTHK.

Hesusnauenicmo nos’si3aHa 3 HETIOBHOTOIO 1 BiporifHicTO iH(opMariii,
sIKa He JI03BOJISIE TIOOY/[yBaTH MaTeMaTU4Hy MOJEJIb 3a/1a4i 3 BU3HAUEH-
HS ONTUMAJILHOTO PillleHHsl. Y 1bOMY BUIQJIKy OCHOBHA POJib y BUPi-
IIeHHi 3a1a4 3 iH(pOpMaIliiiHOi HEBM3HAYEHOCTI MAa€ HaJeKaTH 0cobaM,
AKi TPUIAMAIOTH PIllIeHHsT MOA0 00'€KTa YIPaBJIiHHSIL.

Po3pisHAIOTH Taki pillleHHST: €0UHOHAUANbHI; KOLeZianbii, SIKi TIpriiMa-
I0TbCS IOPAMUM OPraHoM (HANPUKJIA/, Pajiol0 TUPEKTOPIB); KOIEKMUBHI,
SKi IIPUIMAIOTBCS YCIM KOJEKTMBOM (HAIPUKJ/IaZ, 300paMy aKI[iOHEPIB).

3anemxcro 6i0 mipu oxonaenns 00’ €Kma ynpasiinis BUALISIOTbCS TaKi
VIIPaBJIHCBHKI pillleHHA:

— 3azanvii, MO OXOILTIOIOTH BECh 00’€KT YIIPABJIIHHS i TOPKAIOTHCS

BCiX JKMTTEBO BaXKJIMBUX CTOPIiH MOTO MAisJIBHOCTI;

— npueammi, WO CTOCYIOThCS OKPEMUX CTOPIH JisIbHOCTI 00’€KTa
yIIpaBJiHHA;

— JIOKAIbHI, TPUIHATI Y BiAIOBIZAHOCTI 10 OY/Ib-SIKOTO OKPEMOTIO eJie-
MeHTa 00'€KTa yrpasaiHHs (HapuKaaz, Biaidy, nexy tomo). Ili
PillIeHHST He TOPKAIOTHCS SLIBHOCTI BCi€l crcTeMn 00’€KTa yIpas-
JIIHHA, OJHAK /AJIA KOJIEKTUBY TI€i IIACUCTEMU, 110 BiIHOUIEHHIO
JI0 SIKOi BOHU MTPUHMAIOTHCS, MAIOTh XapaKTep 3araJbHUX YU TIPU-
BaTHUX pillleHb.

3a mepminom 0ii i xapaxmepom uineil YIPABIIHCHKI PIlIEHHST O/~
JIAIOTh HA CTPATETiyHi, TAKTAYHI, OIlepaTUBHI.

Cmpameziuni piwentss B OCHOBHOMY CTOCYIOThCSI KOPIHHUX TIPOOJIeM
mianpreMcTBa. BoHn npuiiMaioThest B Macitabi BCboro 06’€KTa yrpas-
JIHHS 1 3aBXKIM PO3PaxOBaHi HA IMEPCIeKTHBHI 3aBIaHHs, SIKi ITOB’sI3aHi
3 TPUBWIMM BIJ[PI3KOM 4Yacy.

Taxmuuni piwenis 3a6e3MeUyOTh peasisallifo CTpaTerivHuX 3aBIaHb.
3a JYacoM BOHU 3a3BWYall PO3PAaxOBaHi /10 OIHOTO POKY.

Onepamueni piutenns NOB’si3aHi 31 3/1iCHEHHSIM TIOTOYHUX 3aBIaHb i
Iieil. 3a yacoM BOHM PO3paxoBaHi Ha Iepioj He OLIbII OJHOIO MiCSI.

3a amicmom 3a80aib Ynpasiincvykozo pillenis PO3PI3HSIIOTh €KO-
HOMiuHi, opraHisamiiini, Texniyni i Texrojoriuni. Cdepa iXHbOI HislTbh-
HOCTi 0OYMOBIIIOE crieldiuni BUMOrH [0 NMPUNHHSATOTO YIIPaBJIiHCHKO-
ro pilieHHs.

3a kinvkicmio yineti PillieHHsT PO3PI3HSIIOTh OJHOIIBOBI Ta GaraToiri-
JpoBi. Harmpukiazs, eKoOHOMIKO-yIIPaB/IiHCHKI PillleHHsT Ha BUPOOHUIITBI,
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SK TPABIJIO, € GAraToIiIboBUMU. [Ipu MpUIHATTI TAaKUX PillleHb BIHU-
Ka€ 1pobJieMa y3TOIKEHHs CylepedsIMBUX IIiJIei, 110 3HAYHO YCKJajl-
HIOE TIPOIleC TMPUUHATTS PillleHb.

3a Kpumepiem «uacmoma (NOBMOPIOBAHICIL) NPULIHIMMS PilieHby> BU-
TISITOTh OIHOPA30Bi (BUIAIKOBI) Ta TIOBTOPIOBAJbHI (PYTUHHI) PillleHHS.

Pimenna moxaa kmacudikyBaTé i 3a iHIMMMEU O3HAKaMU, HAITPUK-
JIaJl, 34 YUCIOM DIlleHb, WO MPanisiomvcs 8 NPOUECi iXxHb02o NPUUHIMMSL
(cratruni, MHAMIYUHI); 3a opeanizauicio nputinsmms piuens (1eHTpaIi-
30BaHi, JelleHTpai3oBaHi); 3a cnocobom mucienns (IMCKYCUBHI, 00-
MipKOBaHi, iHTYITUBHI); Yy 36°53KY 3 iHwumu piwennsmu (AaBTOHOMHI, TIIO
JIOTIOBHIOIOTH OH OHOTO); 3a CKAAOHICIIO Yxeanenms piuenis (IIPOCTi,
CKJIQIHI 32 CTPYKTYPOIO).

Binoma kmacudikaiiis ynpapiiHCbKUX PillleHb 3 BUIITIEHHIM Op2aHi-
3AUITHUX, THMYIMUBHUX | PAUIOHANLHUX PITTIEHD.

Opeanizayitini — 11e pirieHHs, sIKi MTOBUHEH BI/I6paTI/I KEePiBHUK 1A
BUKOHAHHS 060B A3KiB, 10 06YMOBIIOIOTLCS MOCA0I0. IXHS MeTa — 3a-
Ge3rneunT PyX 0 TOCTABIEHUX TIEPE/l OPraHi3alli€io 3aBIaHb.

Opranizawiiini pimends OyBaioTh Ha 3alporpaMoBaHi i Hesaporpa-
MOBQHi.

s 3anpozpamosarozo pileHHs icuye 0OMEKEHEe YKCIIO MOKIUBHUX
ampTepHaTHB. Voro Bubip 3HAXOMUTLCS B MeXkKaxX HATPSAMIB, 3a/aHIX
OpTaHi3arli€ro.

Hesanpoepamosani pimenHss norpeOyIOTh HOBUX CHUTyalliil, BOHU
criopizHeHi 3 HeBimoMumu daktopamu. /lo IXHBOTO UMCIa BiTHOCSITHCS
iyl opranisamii 3 MOJINIIEHHSA AKOCTI NPOAYKIII, YIOCKOHAJCHHS
CTPYKTYPU YIPABJIHHA TOLIO.

15.3. MeToau npuiiHATTS pillleHb

[lo MeToniB MPUUHATTS pillleHb BiHOCATH HedOpPMaTbHI METO.H,
KOJIEKTUBHI, ME€TO/IN 6araTopiBHeBoro AaHKeTYBaHHd, KiJIbKiCHI.

Hedgopmanvhi (espucmuuni) memoou TIPURHITTS PillleHb TPYHTYIOTHCST
Ha aHAJITUYHKX 3I6HOCTAX 0Ci0, 1110 TMPUIMAIOTh YITPABJIHCHKI PillleH-
Hs1. BoHr 6a3yroThcsi Ha HAKOIMYEHOMY JOCBifli Ta iHTYIIii MeHepKepa.
IxHs1 mepesara mossrac B ToMy, IO PillleHHSI IIPUIAMAIOThCS ONEpaTUB-
Ho. IxHiii HeO/IiK: BOHM He TapaHTYIOTh 3aXMCTY BiJl BUOODPY MOMUJIKO-
BUX pillleHb, TOMY IO iHTYilliA MOKe iHOAI IiABECTU MEHeIKepa.
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Konexmueni memoou 1norpebyioTh IPUNHATTS PillleHb BU3HAYEHUM
KOJIOM 0ci0, yJacHuKiB gaHoi mporeaypu. Ile TMMYacoBUil KOJEKTHB,
IO CKJIAJAETHCS 3 KEPIiBHUKIB 1 BUKOHABIIIB, IKi MOXYTb BUDILlyBaTU
nocTasyieHi 3aBaaHusa. HallGigbir mommpeHnii MeTox KOJEKTHBHOT
MiZATOTOBKK YIPaBIiHCHKUX PillleHb — IIe «MO3KOBHWH MTYypMy» (TPYyIIo-
Be TeHepyBaHHS HOBUX ifiell i HAcTymHI NpUitHATTS pimenb). OcHOBHA
YMOBa I[bOTO METOAY — CTBOPUTH CIPHUSTIUBY OOCTAHOBKY BIJIBHOTO
renepyBaHHst izeil. IIpu 1boMy 3a60POHSIETBCS CIIPOCTOBYBATH, KPUTH-
KyBaTH i/1efo, IKOt0 0, Ha TepIiiii MorJisi, (paHTaCTUYHOIO0 BOHA He GyJIa.
Inei samucyrotbest, a TOTIM aHAJTIBYIOThCS (haxiBIIMHU.

Memoo 6azamopienesozo ankemyeanns (Meron [lenbdi) monsarae B
TOMY, IO TCJST KOKHOTO TYPY JlaHi aHKeTYBaHHS JOIPallbOBYIOThCS, U
OTPUMaHI pPe3yJbTaTU IMOBIIOMJIAIOTBCA EKCIIEPTaM i3 3a3HAYCHUMU
orinkamu. Ilepumii Typ aHKeTyBaHHsS IIPOBOAUTHCS 0Oe3 apryMeHTallil.
Y apyromy Typi BiZIMiHHA Bijl iHIIMX BiAMOBIZb MOBMHHA OYTH apryMeH-
ToBaHa abo K ekciepr 3MmiHioe ominky. ITicia crabimisamii OLiHOK orm-
TyBaHHSI NPUNUHSETBCS. [IpuiiMaeTbes pillieHHs], 3alIPOIIOHOBAHE €KC-
TepTaMi 9¥ CKOPWUTOBAHE yYaCHUKAMUW aHKETYyBaHHS.

B ocHOBI kinoKiciozo memody TPUIHATTS PillleHb JIEKUTh HayKOBO-
NPaKTUYHWIA /X, 10 TPOMOHYE BUOGIP ONTHUMAJIBHUX PillleHb IIJIs-
xoM 06pobsienns (3a gonomoroio EOM) Benmkoi kinbkocti indopmartii.
Po3pisusaroTs Taki Mojiesti, B OCHOBi SIKMX JieKaTh MaTeMaTU4Hi (hyHKITI:
JiiHiliHe MojemoBaHHs (JIiHIKHI 3a/I€3KHOCTI); AMHAMiYHEe TTPOrpaMyBaH-
HA — JIa€ MOJKJIMBICTb BBOAWTHU JIOJAATKOBI 3MiHHI B TIPOIECi BUKOHAH-
Hs 3aB/JaHb; IMOBIPHICHI Ta CTaTUCTUYHI MOZEJ — Peali3yloThCsa B Me-
TOZIaX TeOpii MAacoOBOr0 OOCTIYTOBYBAHHSI; TEOPisl irOp — MOJIETIOBaHHS
CUTYAIlill, TPUIHSTTST PillleHb, Y SIKUX BPAXOBYIOThCSI PO30OLKHOCTI iHTe-
peciB pi3HUX TAPO3IiJIiB MAMPUEMCTB; iMiTaIliliHi MOes i, o J03BO-
JIAIOTh €KCIIEPUMEHTAJIbHO IIEPEBIPUTHU peaslisallifo pilleHb, 3MIHUTHU
BUXi/IHi TIepeIyMOBH, YTOYHUTHA BUMOTH IO HUX TOIMIO.

Jlist IpUHATTS pilieHb HalOiIbIl e(eKTUBHUMU BBAKAIOTHCS TaKi
METOJU:

1. Camosupiwenns — KepiBHUK Ha MificTaBi HasBHOI iHbopmariii
BUpiIIye mpobseMy camMocTiiiHO. Pi3HOBUZIOM IIbOTO THUILYy € iHTYiTHBHE
VIIPABJIHCBKE PillleHHA 1 PillleHHS, 110 IPYHTYETbCA HAa BUCHOBKAX.

2. Memoo <nowyx ingopmauii>. KepiBHUK, BUKOPUCTOBYIOUH IIeit
METOJI, TIparHe Oofep/KaTH Bijl MiJIErJIUX oMY CIiBPOOITHUKIB iH(MOp-
Marfiio 3 mpobseMu, 10 HOTo IiKaBHUTh, ajie 0e3 MOSICHEHHsI SIKOi METH.

251



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

3. Memoo <inousioyamvha xoncyivmauisi>. KepiBHUK, BUKOPHCTOBY-
104K IIefl MeTOJ, MOSICHIOE CIOYaTKy Ipo0JieMy CBOIM CIBPOOITHUKAM,
SIKi BUCJIOBJIIOIOTb CBOi TOYKM 30Dy i JAIOTh CBOI IIPONO3WUILii, a HOTiM
caMm TIpUiiMa€ pillleHHs.

4. Memoo <koncymvmauis zpynus». KepiBHUK y JaHiil cCUTYyaIlii CTAaBUTh
mpobiieMy Tepes TPYIoO CIiBpOOITHUKIB, MOTIM TIPpUAMAE PillleHHS
0cOOUCTO, HE3aIEKHO Bifl TOro, un 30ira€TbCs BOHO 3 IMPOIO3ULIEIO,
BHUCJIOBJIEHOIO TPYIIOIO.

Bimoma takox smonchka (KinbIleBa) crcteMa MPUUHATTS PillleHb.
Ii cyTb monsrae B TOMy, 10 Ha PO3IJISAZ BUHOCUTECS IIPOEKT HOBOBBE-
nennst. Floro 06roBopioioTh 0coOM 3a CIINCKOM, CK/IAJCHIM KePiBHIKOM.
Koxxen uen rpymu po3rJisiia€ 3anpoIioHoBaHe pillleHHsT i la€ cBoi 3ay-
Ba)KEHHSI B NucbMOBOMY BUTJIsAI. IloTiM nipoBOmMTLCST Hapazia, Ha sSIKY
3arpoItyoThes Ti (axiBIli, uni [yMKH KepiBHUKOBI He 30BCIM 3PO3yMiJIi.
Excriepty poTIOHYIOTH CBOi PillleHHS BiMIOBIIHO 70 iHAWBIiIyaJbHOI
nepeBary. SIKIO pileHHs He 30iraloThCsl, TO BUHUKAE BEKTOD TIEpeBa-
I'M, SIKWii BU3HAYAETHCS 32 OJHUM 3 TAKUX IPUHIMINB: OiIBIIOCTI TO-
sociB; mukTatopa; Kypao; Ilapero; Emxyopta; «Pusris.

Ilpunyun Kypno — 3acTOCOBYETHCS TOJi, KOJHM MPOMOHYETHCS
KIJIbKICTD PpillleHb, sKe AOPIiBHIOE KijbKocTi ekcrepris. HeoOxiaHo 3Haii-
TH pillleHHs, sIKe BiAoBigano 6 BUMO3i IHAMBIAYy/IbHOI palliOHAJIBLHOCTI
6e3 0OMeKEeHHsT iHTepeciB KOXKHOTO.

Hpunyun Ilapemo — 3acTOCOBYETHCS TIPU MPUUHATTI PillleHb, KON
BCi €KCIEPTH MAIOTh €IMHY AYMKY OO0 PO3TJISTHYTOI pobsemu. [Tpwii-
MaIOThb Te PillleHHd, 9Ke€ € ONTUMAJbHAM Yy NOCATHEHHi 3araJbHOi METH.

IIpunyun Edxcyopma — 3aCTOCOBYETHCST B TOMY BHITAJIKY, KOJH TPY-
Ta eKCIEPTIB CKIAMAETHCS 3 AEKIMbKOX KOAJIITiH, KOKHIN 3 KX HEBH-
TiJTHO 3MIiHIOBATH CBO€ pillleHHS. Y 1bOMY BUIAJIKy BapTO NPUNAHITH
ONTHUMAJIbHE PIllIEHHS, HE 3aBJABIIN 30MTKY OWH OIHOMY.

Memod «Pumnzi> — ojiepsKaHHSI 3TO[M Ha PillleHHsT TIPOOJEME IILJIsI-
XOM ONUTYBaHHs (e3 CKJIMKaHHs 3acizanus. 1lg mporeaypa ckiagaeThb-
Cs 3 JEKIJIbKOX eTallis:

a) KepiBHUNTBO (ipMU pa3oM i3 (paxiBIIMU BUCTOBIIOE 3aTaJbHUAI
MOTJISIT Ha TIPpoOJIeMy, 3 SIKOi HeOOXiJHO MPUUAHSTH PillleHHsT;

6) mepemava POOIEMU HUKIECTOSIIIUM BUKOHABIISIM;

B) JleTajibHE Y3TO/KEHHST 3a BCiMa TyHKTam¥ Tipoekty. JIikBifartis
PO36IKHOCTEH, TPOTUJIEKHUX TOYOK 30py. OmpalffoBaHHsI MOTO/KEHO-
rO MAXOAYy /0 BUKOHAHHS TIPOEKTY;
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') HpPOBEJEHHs IiIeCIPSIMOBAHUX HapaJ, MPUCBIYEHUX OOrOBOPEH-
HIO KOHKDPETHOTO IIUISIXY BUPILIeHHs 11podsieMu;

J1) JTOOTIPAITIOBAHHS JIOKYMEHTa — Bi3yBaHHS HOTO BUKOHABIISIMU,
3aTBep/I>KEHHS KepPiBHUIITBOM (DipMU, BUINECTOSIIOI OpraHizalli€ero.

[lns yxBasieHHsT pillleHHs B yMOBax HeBW3HA4eHOCTi (cuTyariii, 3a
SIKOi y MeHeKepa HeMae ingopmMaiiii mozo il ¢pakTopiB pu3uKy) BU-
KOPUCTOBYIOTb iHIITI METOMIN.

Memoo Banvpaca. SIkio MeHemkep IECHMICT, TO BiH PO3IJISIIAE
30BHIIITHE CcepeoBHIle K YKpail Boposke o OisHecy (maxmin-crpare-
rist). AKio X BiH ONTUMICT, TO PO3IJISZAE 30BHIITHE CEPEIOBUIIE SK
JIPY>KHE 1 PO3paxoBy€ Ha Kpalie (minmax).

Memoo Cesudrca. Menemkep HaMara€TbCsi MiHIMI3yBaTH MOSKJIBE
HeratusHe MaiOyTHe (minmax). BuxigHa MaTpuIld BUTOJ TEPETBO-
PIOETBCST HA MATPUIIO0 BTPAUYEHUX MOKJIUBOCTE.

Memoo Typeiua mae 3mory mpuiiMaTH PillleHHS MiK KpalHiMU OII-
TUMICTUYHUMU Ta MECUMICTUYHUMU CTPATEriAMU 3aJIeKHO BijJ IIOKa3-
HUKA TEeCUMIi3My MeEHeIKepa.

B ymoBax pusuky BHUKOPUCTOBYIOTH Memod Jlanaaca-baiieca. Po-
OUTHCST TIPUITYIIIEHHS, 10 WMOBIPHICTh KOJKHOTO 3i cTaHiB (hakTopa pu-
3WKY BilomMa ¥ O/{HaKOBa. 3aBIaHHS MEPETBOPIOETLCS HA 3aB/IAHHS YX-
BaJICHHS PillleHHs B yMOBaX pU3MKY. THII MeHemkepa 3 IOIJIALY HOrO
Bi/IHOIIEHHST /10 PU3WUKY MOKHA BU3HAUYMTH, 3HAIOUM KOTO IepeBaru.
B ocratounomy Ti/ICyMKy TOTOBHICTh MEHE/KEpa JI0 PU3UKY 3aJI€KUTh
Bif MaCH_[Ta6y PU3UKY, aBTOPUTETY MEHE/Kepa B Oprasisariii, Biz TOro,
Yl KOIITH 3HAXOAATHCS B OCOOMCTIH BJIACHOCTI MeHemKepa, Big Horo
MICUXOJIOTIYHUX 0COOJUBOCTEN.

15.4. TexHOJIOTisI NPUIHATTS yIPABIIHCHKUX PillleHb

OmparfoBaHHsl i yXBaJIeHHsS pillleHHS — Ile TBOPYMI TpoIieC Y
NisLIbHOCTI KepiBHUKIB. BiH BKJIIOYa€ KibKa CTaliil: TOCTAHOBKY METH;
BUBUEHHsI NPo0GJeMu; OOIPYHTYBaHHs KPUTEPIiB e(eKTUBHOCTI; aHaJi3
HACJI/IKiB TIPUIHATHAX PillleHb; ocTaTouHe (hOPMYJIOBAHHS i yXBaJleH-
Hs PILIEHHS; JOBEJACHHS PIllleHHS /10 BUKOHABIIiB; KOHTPOJIb 32 BUKO-
HAaHHAM PillleHHS.

Y Teopii TpUIHATTA pillleHb BUITSAIOTh OPeaMHi3AUitiHO-MEXHONI0ZIY-
HUl Hanpsim 00CHioxcens, Y SIKOMY TIPEJIMETOM JIOCTI/KEHb € METOAN I
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TEXHOJIOTIST TIATOTOBKHU i TPUHAHATTS piterb. OcoOMMBOCTI MPUIHATTS
OpraHisailiiiHO-TeXHOJIOTIYHUX PillleHb MOJISATal0Th Y HACTYITHOMY:

1. TIporec po3poOKU i TPUAHSITTS YIPABIiHCHKUX PIlllEHb 3aCTOCO-
BYETHCS 32 CBOEIO TEXHOJIOTIEIO, 10 € 00’'€KTOM OIIHIOBAHHS, TIAHYBaH-
HA i PO3BUTKY.

2. 3HaHHA TEXHOJOTIl MPUIHATTSA pillleHb — HaWBaKJIMBilIa yMOBa
(DYHKITIOHYBaHHS KepiBHUKA Oy/Ib-KOTO PiBHsI, HOTO e(eKTHBHOI POOOTHL.

3. HaykoBo oOrpyHTOBaHa CHCTeMa NPUIHATTS pillleHb — OJHA i3
Cy4acHUX MOjiejiell OpraHi3alliiHO-TeXHIYHUX CHUCTeM YIIPaBJIHHS, 110
TIOETHYE He3JIeKHO ¢(HOPMOBaHI MeXaHiuHY, TPUPOJHY, 3arajibHy MO-
JleJii yIpaBsiHHA.

Mexaniuna modens ynpasiinss, cTBopeHa Ha modatky XX CT., Ha-
camIiepe]] TIPUJIISE yBary pallioHaIbHiNl opraHizaiiii poOiT, PO3Isaa0-
YW JIIOJIMHY SIK €JIEMEHT OpraHi3alliiiHoi cucTeMu, 10 BUKOHYE BU3Ha-
JyeHi (DyHKITT i He Ma€ COIAIbHO-TICUXOTIOTIYHUX SKOCTEH.

IIpupoona moodenn, copmoBara B cepeauti XX CT., IPAKTHYHO HE
BPAXOBYE POJIi T1iJIeil opraHisaiiii i TexHosorii pobiT st X T0CATHEHHS,
a2 OCHOBHA yBara NpUAIISAETbCA COLIAJIBLHO-TICUXOJOTIYHUM MOTHUBAM
MOBEIiIHKA TIPAIiBHUKIB ITiAITPUEMCTBA.

3azanvna cucmema Yyxeaienns piulenmsi — MOJIeJb OpPraHi3aIliiHux
CUCTeM, Y SIKill TIEDBUHHUM €JIEMEHTOM € pimtenHs. 1[g momens m1omos-
HWJIA IPUHIMIM MEXaHIYHOI MOJEJ COLIAJIbHOK I IICUXOJIOTIYHOIO CIIe-
nudikoro.

4. OpraHzizaniiiHo-TeXHOJIOTIYHUI WAXiA 10 1poOJIeMU CTBOPUB
miZIcTaBU 1T aBTOMATU3Allii MpoIeAyp Mpoliecy MPUUHSTTS PillleHb,
JIOBEJICHHA iX 0 BUKOHABIIIB i KOHTPOJIO peasisallii 3a JOIMOMOTOI0
EOM.

TexHoJOTiYHMIT TIPOTIEC TTPUUHATTS YIIPABIiHCHKUX PillleHb CKJIAJHUN
i pisHOMaHITHUI. Voro MoskHa IPEJACTaBUTU Y BUIVIAAL IIOCJIiJOBHOCTI
eTaliB i IpoIeIyp, 0 MalTh MizK OGO TPSAMi i 3BOPOTHI 3B'SI3KH.

3 indopmartiitHoi Touku 30py, B TIPOTIECi YXBaJIeHHS yIIPaBIiHCHKOTO
pineHHsa Bi[I6yBa€TbCH 3HUKEHHST HeBU3HAYeHOCTi iHdopmarlii momxo
pobJIeMHOT cuTyarlii Ta MUIAXiB il yCyHEHHSI.

Emanu pospobku ma peanisauii ynpasuincokux piutems.

1. ITocmanoska 3as0anns. CKIagaeThest 3 aHATI3Y TPOOIEMHOI CUTY-
altii, BUBYEHHSI CTaHy CIpaB i IiJieid, monepeHboro GopMyTIOBaHHS
KPUTEPIiB PilllcHHS.
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2. @opmysanns piwenns. CKIAMAETbCS Y BU3HAYEHHI i1 OOIPYHTY-
BaHHI OOMesKeHb i BU3HAuYeHHi ajbTepHaTHB. [IpmunHOI0 1MpobaeMu
MOKYTh OyTH sIK BHYTPIIIIHE, Tak i 30BHilHE cepenosuiie. HeobxinHo
BUJIVINTU JIKEPEJIO, CYyTh 0OMeKeHb, i TOTiM HAMiTUTH MOMJIMBI i, 1110
YCYBAIOTh TPUYUHK MPOOTIEMH.

3. Bubip piwenns. Ha it crazii npuiiMaeTbes pillleHHs 3 ajbTepHa-
TUBHMX BapiaHTiB, JA€TbCS MOTO OIliHKA.

4. Buxonanns, xoumpons 3a peanizauiero piwenns. Ha 1liit craaii npmii-
MalOThCS 3aXO/U /I KOHKPETU3allii pillleHHs i J0Be/ieHHs WOro /0 BU-
KOHAaBIIiB. Y TPOIleci KOHTPOJIIO BUSBJISIIOTHCS BiIXUJIEHHS], BHOCSTBHCS
KopuryBaHHs. KOHTPOJIb yCTAaHOBIIIOE 3BOPOTHUH 3B’SI30K MixK CHCTEMOIO,
SIKOIO YIPABJIAIOTh (00'EKT) Ta CUCTEMOIO, siKa yipasisie (CyOeKT).

[Touryk anbTepHATUBHUX BapiaHTiB pillieHb MOJISITAE B HACTYITHOMY.

1. 3Haxo[aTh MOKIMBY 0OsacThb i Xapakrtep pimerss. Ilix obmactio
PO3YMI€EThCSI KOHKPETHA MiJICHCTeMa YIPaBAiHHS BUPOOHUUYO-TOCIIO-
JAPCHKOIO JIIAJIBHICTIO IHAIPUEMCTBA: YIIPABJIHHA €KOHOMIYHOIO JiAjIb-
HICTIO, MaTepiaJbHO-TEXHIYHUME pecypcaMu, 3abe3ledeHHsT KajpaMHu,
COIiaIbHUM PO3BUTKOM, (hiHaHCAMM TOTO. YCi TifccTeMu yIpaBJliH-
HsI TTAPUEMCTBOM MICTSITh TIeBHUIT HAOIp (DYHKIIi 3 yrpaB/iHHs (ax-
TOpaMu BUPOOHUIITBA, 110 JI0 HUX BiHOCATHCS (3aco0M Mpalli, mpeame-
THU TIpalli, KaJpy, TeXHOJIOTi, (piHAHCK TOIIO), i MOBHUI YIPaBJIiHCHKUI
IUKJ, Y MeXaX SKOrO MPUKUMAIOTHCS | BUKOHYIOTBCS PillleHHS.

2. BusHauatoTh THM pillleHHs 3aBAaHHs. BiH 3a1eXuTh Bim mpodiie-
MU, JJIST PO3B’sI3aHHS SIKOi (POPMYETHCS pillleHHst. Y cio Ge3J1id pillieHb
YMOBHO MO>KHa TIPEJCTABUTH Y BUTJAli CTAHJAPTHUX, THUIIOBUX ITPO-
OJIEMHUX CHTYaIlill Ta OpPHTiHAJIBHUX.

B ynpasnindi BUpOOHUIITBOM Oi/bINICTh MPOOJEMHUX CUTYyAIliii
CTaHIapTHi, TOOTO BOHM YACTO TIOBTOPIOIOTHCSI, MAIOTh aHAJIOTH B MU-
HyJIOMy. AJle B KOXHiil cuTyarii € cBoi ocobsuBocti. CraHmapTHe
pitiienHst TOTPIGHO KOHKPETU3YBATH, PO3IJISIIATH i3 BPaXyBaHHSIM 0CO0-
JuBocTel cchOPMOBAHOI CUTYAIlii.

OpurinaipHi pilteHHsT HeOOXiHI B TaKMX CHUTYyallisIX, KOJHU TIO-
TPiOHMII NPUHIIMIIOBO HOBUH ITiXII.

3. IIpoBondTh TIOITYK KpaliHiX BapiaHTiB pillleHHs. Y Tpoiieci noty-
Ky MOBUHHA OyTH JIHIIE OKpecjieHa 00JacTh, y SIKiil po3pobJISETHCS
HOIIYK aJIbTEPHATUB.

4. DopMyJIIOIOTh aJIbTEPHATUBHI BapiaHTU pillleHb — cepejiHi Mix
HalripmuMu i HafikpamuMmu Bapiantamu. IIpu mpoMy HeoOXimgHO

255



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

CIIIBBIZIHOCUTH OYiKyBaHUil eeKT Biz 0OpaHOro pillleHHs 3 BUTPaTaMu
Ha HOro MOIIyK.

5. OrmiHoI0Th UMOBIpHICTH peastizallii ajbTepHATUBHUX BapiaHTiB
pitieHb. BUKIIOYAIOTh SIBHO HENIPUHHSTHI BapiaHTH, 3aJIMINAIOYA JIUIIIE
Ti, IKi MOXKYTh OyTH HaJai BUKOPHCTaHi i 31aTHI TPUHECTH e(peKT.

6. IIpoBoaATh TEXHIKO-eKOHOMiYHE OOIPYHTYyBaHHsS pimierb (abco-
JIOTHA OIIHKA MepeBar KOKHOTO PillleHHsI OKPEMO) i BUOMPAIOTh €/I1HE
pillleHHA 3 yCiX BapiaHTiB.

Y npakTuili yrpasJiHHS BUPOOHUIITBOM MPOBOAUTHCS PaHKYBaH-
H4 BapiaHTiB pillleHb 32 KOKHUM OKpeMUM MoKa3HUKoM. [lopiBHsBIIN
OIiIHKM BCiX TMOKa3HUKIB, €KCHEePT OI[HIOE KOKHE pillleHHs (MTOPiBHSIIb-
HUll eexT) i mpuitmMae eauHe.

Ha eramni Bu6opy onTUMajbHOTO PillleHHsT BUKOHYIOTh TaKi OIeparti:

a) BU3HAYAIOTh IPUILYCTUMI pillleHHs 31 3HAWJIeHNX Ha eTarli rnoury-
Ky aJbTepPHATUBHUX BapiaHTIB pillleHb, IO 3a0BOJBHAIOTH Oe3Jiu 00-
MEKEeHb;

6) BU3HAYAIOTH e(DEKTUBHICTD PillleHb, 3BY3UBIIH GE3JIiY TPHUITYCTH-
MUX PillleHb 0 MiMHOKUHNA eeKTUBHUX PillleHb Ha MifcTaBi BUOODY
il aHanmizy nepesar. Bubip edekTtrBHUX pilieHb Moke Oyt (opmalib-
HuM i HedpopmasbHrM. DopMasbHUIA /X BUKOPUCTOBYIOTH Y TOMY
BUIIAJKY, KOJU € MOXKJIMBICTb KUJIBKICHO BUMIPATHU IepeBaryd pillieHb
moa0 Oe3stiui MOKa3HUKIB MOCATHeHHsT MeTH. [lpu HedopmaabHOMY
MiZIXO/i MOBHOTA JOCSATHEHHS Ilijlell BU3HAYA€TLCS 3a €KCIIePTHUMU
OIliHKaMU;

B) poOJIsATh BUOIp €MHOTO PillleHHsT 3 Oe3stidi e(heKTHBHUX, 3aJTyIHB-
A TOATKOBY iH(MOPMAILiIo, IO IOTIOMAara€ OIiHUTU TIiJI i MOKa3HUKN
IXHBOTO JTOCATHEHH:.

JIJist ofiepsKaHHsT €MHOTO PillleHHsT TIPUBOMTHCST TOKJIAHA PO3PO0-
Ka KOKHOIO BapiaHTa pillleHHs 3 MiAMHOKMHA e(eKTUBHUX PillleHb, 110
BKJIIOYAE: 1111, BapiaHTu [il, yTOYHEHHs pIillleHHs; BUBYCHHS OCHOBHMX
HampsIMIB, MIISIXiB i 3ac00iB y JIOCSTHEHHI 11iJieif; 3acobiB i pecypciB BU-
POOHHUIITBA; OCTIKEHHST MOKJIMBUX BapiaHTIB B3aE€MOJil CTPYKTYPHUX
IIZIPO3AIJIB 1 BUKOHABLIB; OUIHKY HACJIKIB Bif peasizaiii pilieHH.

[Ipu BHOOPi OCTATOYHOTO PillleHHs] OCTAHHE CJOBO 3aBXKAN MOBHH-
HE HAJIeKATU KEPiBHUKOBI.

Anroput™M MexaHi3My peasizaiii NpUHHATOTO PillIEeHHS BKJIOYAE
TaKi omepallii: BUSHaYeHHs 11iJieil i 3aBJaHb JId BCiX YYAaCHUKIB TIpOIie-
Cy peaJizailii ynpaBJiHCBLKOTO pillleHHs; 'PyNyBaHHS Ilijiell i 3aBlaHb
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Ilpouec npuiinamms ma peanizayii ynp asainCoKux piwiens

00’eKTa YIIPaBJiHHS MiAIPUEMCTBA Ta WOr0 CTPYKTYPHUX IiJAPO3ILIiB;
(bopMyBaHHSI OCHOBHUX TIPOOJIEM, 1110 MOTPEOYIOTh BUPIIIEHHST ST [10-
CSITHEHHST TIOCTABJICHUX I[iJIell; BU3HAYEHHsT W OOIPYHTYBAHHS MOJKJIH-
BUX MUIAXIiB i CIOCOOIB BUPIIIEHHS TTOCTABJIEHUX TPOOIIEM.

KonTposb 32 BUKOHAHHSIM pillleHb € OCTATOYHOIO CTAJII€I0 YITPaBITi-
HCBKOTO IUKJIy. Bin HabyBae (hopMu 3BOPOTHOTO 3B$I3KY, 3a JOIIOMO-
TOIO SIKOTO MOKHA OjlepsKaTy iHdopMaIiiio 1mo0 BUKOHAHHS PillleHHs,
JIOCATHEHHsI Cy0’'€KTOM TOCIIOaPIOBaHHS TIOCTABJICHUX IIiJIEHA.

[IpaBusibHO OpraHi3oBaHU KOHTPOJIb HA CTaJii peasisallii pilieHb
Jla€ MOJKJIUBICTD:

— oprauizysat pobOTYy BUKOHABI[B 0e3 1epebois;

— OpranidyBaTh HaBYaHHSA BUKOHABIIIB;

— OIEPATUBHO JIKBIyBaTU BIAXWJICHHH, 110 BUHUKAIOTH y IIPOLEC

peasti3arii pillieHb;

— BHECTM 3MiHU B paHillle MPUIHATE PillleHHS;

— IIpoaHaJjii3yBaTu iCHYIYY CHUCTEMY NPUUHATTS pillleHb Ha

HiNPUEMCTBI 1 PO3POOUTH 3aX0AU MIOAO i YAOCKOHAJEHHS I
e(HeKTUBHOTO BUKOPUCTAHHSI.

15.5. [IpyyuHU NPUITHATTS HEBJAJIUX PillleHb

HesBazkatoun Ha BCi 3ycuJisi MEHEKePa, PillleHHsT iHO/i BUSBIISIETh-
csl HeBJA/IMM 4epe3 Henepenbaveni obctaBuan. Ha miacrs, take Gysae
He vacto. Habarato gacrime HeBgadi BUHMKAIOTH Yepe3 KOMOiHAIIi0
MMOMWJIOK y TPOIeci BUKOHAHHS, 00'€KTUBHUX oOMexkeHb abo cyb-
onrTuMisarii.

Y GaraThOX BHIAJKaX MEHEKEPU He MOKYTh OI[IHUTH BayKJIHMBICTh
KOKHOTO 3 eTalliB y Tpolieci MPUUHATTS pillieHHsI. BoHU MOXYTb T1po-
MyCTUTH OAWH eTan abo He TPHIIUTH WOMY JOCTaTHBOI yBaru Tepes
TUM, K TIEPEUTH JI0 HACTYIHOTO. [HOMI 1ie 3a7Ie5KUTh Bijl TIEBHOTO CTH-
JII0 pobOTH MeHe/pKepa: MPUIMaTH INBUIKI pineHHs abo Bix Heszar-
HOCTi OaYMTH HACTIJKA HEBAAJIWUX PillleHb. BaskIMBUM YMHHUKOM MOKE
OyTH 0cOOUCTICTh MeHeKepa. [HOMI TPATIIETHCSI, IO MEHEKEP T0CST
PSIly YCIiXiB — BaKJIMBi PillleHHS BUSABUJINCS TpaBUJibHUMU. [Ipu 1160-
MY B [IeAKUX MEHE/DKEpiB BUHUKAE BPasKeHH:, 1110 BOHU B3araji He
MOKYTb HOMUJIITHCSL. AJie BOHM He3a6apoM TOTPAILISIIOTh Y HEIPUEM-
HOCTi, SIKUX 3BUYAIHO OyBa€ [OCHUTD, MO0 <«ITOBEPHYTH iX HA 3eMJIIO».
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OpHak Jesiki 0cobu MPOCTO He CIPUAMAIOTh HETATUBHI PE3YJIbTaTH i
TPOJIOBKYIOTh TIPOIleC, He YCBiIOMJIIOIOUH, 1[0 YAaCTUHOIO YCIiXy BOHU
3000B’s13aHi CKopille yaadi, HiK CBOIM OCOOMCTMM BUAATHUM 31i0-
HOCTAM.

[IpoGiema MOKe BUHUKHYTU i Bif HeOakKaHHS MeHe[Kepa BU3HATU
nmoMuJiKy. [HIII MeHem:kepu NEeMOHCTPYIOTb He3JAaTHICTb MPUKWHSTH
pimerHs (HepinIyyicTb), BOHU 3aHAJTO IOBTO KOJMBAIOTBCS U YITyCcKa-
I0Thb ONTUMAJBHUI MOMEHT JIJI YXBAJIEHHSI PillleHHS.

3BUYAITHO, HE BCI MEHEKEPU MOTPAIUISIIOTh Y I1i MACTKU, GLIBIICTD
iX yHUKA€. AJie HaBiTh y TaKOMY BHIAJKY Iie He 0OOB'SI3KOBO O3HAYaE,
1[0 KOKHE DPIllICHHA CIPAIbOBYE K OYiKYETbCH.

[HIIMI YMHHKK, KW MeHe[Kepy MOBUHHI BpaxoByBaTH, — 00'€K-
THBHI 0OOMesKeHHs, a00 0OMeKeHHsI, HAKJIa/eHi Ha PillleHHs BUTPaTaMu,
JOZICBKUMH MOSKJIUBOCTSIMH, (hiHAHCAMU, TEPMiHAMH, TEXHOJOTIEI0 i
HagBHicTIO iH(opMmariii. Yepes 11i 0OMeKeHHsS MeHeIKepU He MOKYThb
TOCTIHO CIIOAIBaTUCS Ha OMPAIIOBAaHHS PIllleHHS, ONTUMAaJbHOTO 3
OTJISIZly MaKCUMaJIbHOI BUTOAW (HAIPUKIAA, HaWOiIbIIOrO MpUOYTKY,
MiHIMaJIBHUX BUTPAT). 3aMiCTh I[OTO M 4acTO JOBOAUTHCS OOXOAUTHCH
3/IOBUJIBHUM PIillICHHAM.

[H1a npuynHa HEBAAMMUX PillleHb MOXKE TIOJISATATA B TOMY, 110 OpTraHi-
3allii 3BUYailHO PO3IJIALAOTH MPoGIeMy B MaciiTabi CTPYKTYPHUX
MApo3/ILTiB (BiUTIJTB, CEKIIIH, eTapTaMeHTiB TOIIO ). 3BUYAHO, PO3OUB-
Ka 3a TApO3AiJaMK iHOAI MO)ke OyTH BUIIPaBAaHa 3 TOTJISILY 37ii-
CHEHHOCTI KOHTPOJIO 1 KaZpoBUX oOMeskeHb., OMHAK MOKe BUHUKHYTH
cyoonTumisailisi — pesysbraT crpod PisHUX BiJIUIB AOCATTH pillleHHS,
mo Oysio 6 ONTHUMAJIbHUM CaMe st HUX.

Ha sxasb, Te, 1110 € ONTUMAJIBHUM JIJISI OJHOTO BifUITy, MOKe OyTH
JAJIEKO HE ONTHMMAJIbHUM I OPraHisallii B ILIJIOMY.
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16. IHOOPMAIIIITHE 3ABE3IIEYEHHS
YIIPABJIIHHSA

16.1. PiBui indopmariiiinoro 3abe3iedyeHHs MeHEeKMEHTY i THIIN
indopmartii.

16.2. Bumn indopwmartii, Siki 3aCTOCOBYIOTBCSI Y MEHEIKMEHTI.

16.3. Buxopucranss indopmariii B OCHOBHUX (DYHKITiSIX MEHEIKMEHTY.

16.4. TlocTaHOBKa Ta PECTPYKTYPU3aLlisl YIPaBIiHCHKOrO 00JIKY B
Oprasisartii.

16.5. Parionasmisaiiist, iHTerpyBaHHsi il HOJaJjIbIlla aBTOMAaTU3AILisT
iHhOopMaIliitHIX TIOTOKIB.

16.6. Komm'toTepHi cucremu iHOPMAIITHOTO MEHEKMEHTY.

16.1. PiBHi indopmairiiinoro 3ade3ne4eHHs: MEHE;KMEHTY
i Tunu indopmaii

Indpopmaitist — 1€ 3HaHHS PO 0cOOMBHUIT aKT, MO0 a00 CUTYAILIO.

Indopmalis — 11e CyKyIHICTb BiloMOCTell, MOBiOMJIEHDb PO TOC-
O/IAPChKy (KOMEPIIiHY ) JHSJIBHICTD MAPUEMCTB Ta iX 30BHIIIIHE Ce-
penoBUIIE.

MeHekepn B OpraHisallisix BUKOPUCTOBYIOTH iH(opMailio, mob
aHaJisyBaTh i BupimyBatu 1pobsiemu. Born s3ajexars Bix iHbopMairii.
3asBuyaii Jioan He pobJIsITh pisHuIl MixK iHbopMarttieo i qanummu. /lani
€ XapaKkTepucTrKaMu (HaKTiB i MO/Iiif, BOHU € KepesoM iHndopmartii. Ase
cami 1o cobi gani Hivoro He BapTi. {1 TOro 106 3pO3YMIiTH, IK MEHEI-
JKepu BUKOPUCTOBYIOTDH iH(OpPMAIlifo B OpraHisallisix, oXapakTepru3yeEMO
indopmariiiini morpebu B ABOX BUMipax:

— piBeHb, HA SKOMY BUKOPHCTOBYETHCS iH(pOpMaIliss B OpraHisaitii;

— TUT BUKOPHMCTOBYBaHOI iH(bopMartii.

Yupasnincbka misBHICTD Ha Pi3HWX PIiBHSAX B OpraHizallisgx iHomi
norpebye pisHux BuIiB iHdopMmarii. Ha crpareriunomy piBHi yrpasiiiH-
HsI MEHEKEepU MaloTh MoTpedy B iHbopMalliii, 1o omoMarae iM IiaHy-
BaTW i MpPUUAMATHU PillleHHS MPO JOBrOCTPOKOBUI HATIPSIM [liSITbHOCTI
(ipmu. Borm noBMHHI YyBaKHO TIPOAHAi3yBaTH 30BHIIHE OTOYEHHS
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opranizaiii, o6 3HalTH i 3aCTOCYBATH PillleHHs], SIKi ZOIOMOXKYTh (hipMmi
eheKTHBHO [isITH B IIbOMY OTOYEHHI yepe3 Bu3HaueHuil yac. HeoOxis-
Ha Ha 1bOMY PiBHI iH(OpMAaIlisT — KOMIUIEKCHA, HEPYTUHHA T OPiEHTO-
BaHa Ha NEPCIEKTHBY.

Enementn indopwmartii migcucremu (puc. 16.1) po3noginsoTbes Mix
cy0’ekTOM Ta 00’€KTOM YIIPABJIIHHA TaKUM YMHOM, 1[0 OAMH i3 HMX IIO-
BHICTIO BifHOCHTBCS abo 10 YIIPABJIAIOUoi, ab0 10 KepOBAHOI IiJcUCTe-
MU, a iHIII POBIOALIAIOTHCS A00 MOXKYTh POBIOILIATICS MiK HUMU [1€B-
HUMU YacTUHAMH. Tak, YaCTKOBO JI0 Ti€i UM iHINOI I ICUCTEMI HAJIEKaTh
npariBHUKHU, 10 3a0e3euyioTh (HYHKIIOHYBaHHS iH(MOpMaIiiiHOT
migcucremu. CykymnHa indopMallis BKIo4Yae B cebe He TiIbKU BiZloMOCTi
PO CTaH KEPOBAHOI MiICUCTEMU Ta ii 30BHIMIHBOTO CEepPeloBUINA, a U i
HOPMAaTUBHY iH(oOpMaIiiio, 1Mo € BUXIAHOI g (DYHKI[IOHYBaHHS SK
VIIPABJISAIOUOi CUCTEMU B IIIIOMY, TakK i iH(OPMAITIITHOI TiZicucTeMu 30K-
pema. TyT MaeTbcst Ha yBasi PesKMMU 30MPaHHS, TEPETBOPEHHS, BIUKO-
pucranHs i 36epiraHHst iH(popMaItil.

[ndopmariiiina migcucrema — 1€ OCHOBa TIPOIECY YIIPaBIiHHS
mianpueMcTBOM. be3 Hel HeMOXIMBO chopMyBaTH I ympaBsiHHS,

YupaBiiHcbKuii iepcoHaT
:5 Cc
:E ;:; Pobitnnkn
05 %
g E-. Crpykrypa
=
25
. M
.g. = €Tou
° |
= E Texuiuni 3aco0u KUTTH,
E 2 TepeTBOPEHHA i nepenadi
L 9
s =
:E) % Hocii indopmartii
E
Cxemu 06pO6JIeHHST TaHIX

Puc. 16.1. EnemenTtn indopMariiiivoi mgcucteMu miIIpUEMCTBA
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Indpopmauiiine sabesnevenns ynpaeninns

OLIHUTH CHUTYallil0o, BU3HAYUTHU IIPOOJIeMyY, IArOTyBaTH i NPUITHATH
pillleHHsI, TPOKOHTPOJIIOBATH XiJl HOrO BUKOHAHHSI.

Indopmartiist € npeaMeToM i pe3ysibTaToM TIpalli yIpaBIiHCHKOTO
MepPCOHAJy, CYKYIHICTIO JaHUX PO CTaH YIIPABJIAIOUOi Ta KEePOBAHOI
MiZICMCTEM 1 30BHIITHBOTO CEPEIOBUIIA.

OpnouacHo indopmaris € 06 eAHyI0400 JAHKOIO MK Cy0'€KTOM Ta
00’€KTOM YIIPABIIHHS 2 TAKOX MK MiAITPUEMCTBOM i 30BHIIIHIM cepe-
JIOBHIIIEM.

[HdopMmartiss MOCTYIIOBO TEPEXOMUTH 10 KaTeropii ToBapy, HaOyBa-
04U CIIOKUBYY BapTiCTh.

EdexTrBHe yrpaBIiHHS MHAMPUEMCTBOM HEMOKJIMBE (€3 OCTOBIp-
HOT i BHCOKOIHHOI iH(opMairii.

Bpaxosytoun Te, mo iHdopMariiiiHa mizcucTeMa TiIITPUEMCTBA 10-
(HampUK7Ia/, y TOPTOBEJIBHUX MiAPUEMCTBAX iH(hOpMaIliiiHa YacTIHA,
mo 3abe3nevyye yrpasaiHHS TOBAPOPYXOM, BHBYEHHSIM IONKUTY Ha TO-
Bapw, YIPABJIHHS MEPCOHATIOM, MATEPIAIbHO-TEXHIYHOI 0a3010 TOIIO).
Tak, mius 3a0e3nedeHHs e(heKTUBHOTO YIIPABJIHHS Kepykoda IIijcucre-
Ma MOXKe IMOJAUIATUCA Ha 3HAYHY KiJIbKICTh 4aCTUH, J€AKI 4aCTUHU
iH(opMaIlitHoi mizicucTeMu MOKYTh MaTH 3arajibHi efleMeHTH. Tak, pi3Hi
M0 BiIHONIEHHIO JI0 OKPEMUX YACTWUH YIPABJSIIOYOL TificucteMu iH(op-
MaITiifHi THCUCTEMU MOKYTh TIPUBOJIUTUCS B JIiF0 OTHUMU 1 TUMU CaMU-
MU YIIPABJIHCHKUMHE TIPAIIBHUKAME. 3araJlbHUMH MOKYTh OyTi 3acobu
nepenaydi iHdopmaitii, TexHiuHi 3ac06H, MOPSIIOK i TIEPETBOPEHHST TOIIIO.

OcHOBHUMM 3aBlaHHAMU iH(pOPMAIHOI TificucTeMu €:

1) KoopamHaIls AisIbHOCTI TIO 360py i 00pobseHHS (hiHAHCOBUX
3BiTiB Ha BUIOMY PiBHi yITPaBJIiHHS i B MAPO3/iiax MiIPUEMCTBA, 100
HiZABUIINTH SIKICTh i 3a6e31eYnTH CBOEYACHE HAAXOKEHHs (DiHAHCOBOI
iHdopmaltii Mo MANTPUEMCTBY B IIJIOMY;

2) BU3HAYEHHS OCHOBHUX HAIPsIMIB cucteMu 360py, 00poOsieHHs i
30epiraHHs TIEPBUHHUX BiIOMOCTEIT;

3) BUBHAYEHHS OCHOBHHMX HATIPSIMIB PO3BUTKY TEXHOJOTIi 0OpO6-
JieHHs1 iHpopMarti;

4) mpoBesieHHs1 GaraToBapiaHTHUX PO3PaxXyHKIB y TIpoieci po3pob-
KU TIPOrpaM TIaHyBaHHSI, MAPKETUHTY, KOHTPOJIO, 30UpaHHs i 06po6-
JieHHs 1dpoBoi iHopmartii;

5) po3pobKa mporpaMHOro 3abesnedyeH s, CTBOPEHHS i BUKOPUCTAH-
Ha GaHKiB JAHUX;
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6) BusHaueHHs OOrpyHTOBaHUX MOTPeO y TexHiuHuX 3acobax (B
TOMY YHMCJIi KOMITIOTEPHOI TEXHIKHM) TIO TiATIPUEMCTBY B IiJIOMY i B KOXK-
HOMY Horo Tiapo3mimni;

7) BU3HAUYEHHSI OCHOBHMX BHUMOT JI0 3MicTy iHdopMariii Ta ii xapak-
Tepy 3aJICKHO BiJl IIECIIPAMOBAHOCTI Ta iH.

Indopmariisg, gka HeoOXigHA A/ PIBHS MEHEIKMEHTY IIiAPO3AiliB
a60 BUPOOHUYUX OJUHMUILb, CTOCYETHCS CKEPOBYIOUMX i KOHTPOJBHUX
M TATOPSIKOBAHUX OWHUITL B OpTaHisaliii.

Menexepu Ha onepalliiHOMY PiBHi IIKaB/ISITLCST NOJEHHUM BUKO-
HaHHSIM Pi3HUX 3aBIaHb y Mekax ixHix cdep BianmoBimasbHOCTI. BoHN
[UIAaHYIOTh, OPraHi3yIOTh i KOHTPOJIOIOTH TOBCAKIEHHY POOOTY BCepe-
JIMHI Opranisartii.

Peecrpartisg yron i omepariiii € ocHOBOIO /IS TeHepyBaHHS iHGOP-
Mailii Bcepe/uHi opraizaiiii. ¥ MUHYJIOMY Taka PeecTpailis ITPOBOIU-
Jlacs Ha Tarepi — y TOJIOBHUX KHWTAX, Ha CHeliaJbHUX KapTKax, y ¢op-
MyJISIpax TOTIO. 3 BUKOPUCTAHHSIM MEPCOHATBHUX KOMITIOTEPIB 0OCITH
HarpoMa/iKeHHs Takoi iHgopmMaltii pisko 3pocim.

OcuoBHuMEU (byHKIsSIMI iH(GOPMAIiitHOi TiaCHCTeME € 30MpaHHs,
00pobuieHHs1, nepegaya, 30epiraHHs i moganHs iHdopmalii, HeoOXiHOI
JUTST TIPOIIECY YIIPAaBJIHHS, 32 JIOTIOMOTOIO SIKOT 3/[iHCHIOIOTHCS KOMYHi-
Karlii Mi>k yrpaBJsiiouoro i ckepoByodoro Tijicucremamu (puc. 16.2).

E 36upanHs iHdopmaitii
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a % g OG6pobenns iHbopMalrii
: Q

Z.- 3
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Puc. 16.2. OcuoBHi dyHK1ii iHDOpMaTIIiitHOT TicucTeMy MATPUEMCTBA
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Y wmipy Toro, stk iHbopMaitist 00poOISIETHCS, MEHE/KEPU MAIOTh He-
obOXigHicTh y pisHux Tnax iHGopmarii. IcHye civm munie ingopmauii.
[Tepmmii ii Tun € 3araspHrM. 3araabpHa iHdopmaliss — 1e Ta iHdopMma-
11is, 10 BUHUKAE BUIAJKOBO ab0 y BiZINIOBiZIb Ha Hecrelmdiuni 3ammTu
up norryku. Bona signosigae #a murannst: «I1{o Bu xouere 3Hatn?» abo
«Yu € mo-uebyap IikaBe?»

Ockinpkm 3arasibHa iHdOpMaIlist € MMPOKoIo, 1i BaKKO BU3HAYNUTH
3a3/AJIeTib i CKIQHO TMATPUMYBATH B KOMITIOTEPHUX cHCTeMaX. 3a-
rajibHa iH(opmallist Gibiie BUKOPUCTOBYETHCS Ha CTPATETiYHOMY PiBHI,
HiXK Ha omnepailiiHoMy. BoHa He BUKOPUCTOBYETLCSI HAa PiBHi 3/1iliCHeH-
HA YTOJL.

3nilicHeHHS YTO/I IIJTKOM 30cepe/KeHo Ha creludivniil ingopmarii,
T06TO iH(opMaLii, 1110 3a70BosbHSAE 0coOmBUM BumoraMm. Crenudiv-
Ha iHdopmalliss Moske OyTH 3amurTaHa, KoM Bu mepesipsiere, sxuii Oa-
JaHC Ha BalloMy KOHTPOJIbHOMY paxyHKY B aBTOMATH30BaHiil KacOBiil
marmHi. CrierciuHa iHdopMariiss Moke OyTH i HE3aIMTAHOIO, HAIIPHUK-
Jaz, Koau Bu onmepskyere TOBiIOMJIEHHS, [0 BapTiCTh KOPUCTYBAHHS
Bammm teniehonom 36ibIIHIACS.

CTHMyJIIOBaJIbHa iH(bopMauis[ nomioHa 10 crierudivyHoi TUM, 110
BOHa 3anaomo creiudiuna. ko crenudivna indopmallis IpocTo
pobuTh ofepiKyBada OOI3HAHUM y YOMY-HeOy/b, TO CTHMYJIOBAJIbHA
notpebye aii. HeobOximHa st € Maiiske aBTOMAaTHYHORO, BOHA 3a3/[aJIETi/Ib
sanporpamoBata. CtumysmoBajibHa iHdOpMalist Moxe OyTH 3alUTaHOKO
9y Hi, i CTUMyJIbOBaHA Jist MOKe OyTH OyIb-SIKOTO THITY.

BunsitkoBa iHdopmariist moioHa 0 CTUMYJTIOBAIBHOI OCKITBKU BOHA
crumymoe fifo. OHaK BUHUKAIOTH CKJIQTHOCTI Yepe3 Te, 1O BOHA CTH-
MyJTIO€ crienupiuanii tyr fii, i yepe3 Te, MO 3AMUTYETHCS 3aTrajibHOIO
Bumororo. [Ipote Hi /711 CTUMYJIIOBAJIBHOT, Hi 71T BUHSTKOBOI iH(bOP-
Marlii He MOTPIOHO KOMILJIEKCHOTO YXBAJIEHHST PillleHHSI.

Orncani wotnpu i irngopmaltii MPUMyCKaoTh TPOCTY BiIOBIIb
Biz ocib, sikux iH(popMytoTh. 3arasbHa i crenmdivta iHbopmaltist mpo-
CTO TOBiIOMJIIE 0cObi Te, yoro BiH abo BOHA HiKOM He 3Hasm. Harpuk-
JIAZl, KOJIM MeHe[Kep OaunTh, M0 TepBicHui mapameTp (MOKa3HUK) He
3MIHMBCST 1 y BITOBiZb Ha CTUMYJIFOBAJIbHY a00 BHUHSITKOBY iH(OpMa-
{0 BiH IOYMHAE Ti Aii, 1m0 OyJM HaMiueHi MOIepeaHbO, BiH He IOBU-
HEH NpPUIMaTh SIKUX-HeOy/b HOBUX KOMILIEKCHUX pillieHb. BisbiricTs
i3 TOTO, 110 MeHe/pKepru POOJIST, MOTPeOYE JIHIe TTPOCTOro iHGOpMYy-
BaHHS i BUKOHAHHS TEBHUX JIiil; He 1l BU3HAYA€ BaXKJIUBICTb YITPaBJIiH-
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cbKoi poGotr. MeHeKepy MOBUHHI 4acTO MPUIMATH CKJaHi pillieH-
HS TI0 BUIIPABJIEHHIO IIPOOJIeM, PO3IOJLILY pecypciB abo BHOOpY Maii-
OyTHIX TMiJIeil i HATIPSIMIB JiSTTBHOCTI.

Komm man mpuiiMaeTbest 10 BUKOHAHHS, MEHEKEePH 37iiCHIOI0ThH
KOHTPOJIb, 1100 TIePEeKOHATHCS B Oro BUKOHaHHI. [D'stwmit T iHdop-
Mailii — KOHTpoJbHA iH(popMais. Bona HeoOXifHa /JIsT BCTAHOBJIEHHS
BiZIXWJIeHb Bij IUIaHy, IIPUYOMY KOJIM I{i 3MiHM He OyJiM 3a3jajieriib
nepeabaveni. Ig sxicTh BifpisHs€ KOHTPOJIBHY iH(OpMAaILifo Bif CTUMY-
JIFOBAJILHOL.

[MToctum TrmoM iHopmartiii € indopMmartis s pilmeHHs Tpo po3-
noztiy1. Po3moziibHa iHdopMaliisi KoprcHa Jiist pillieHb TIPo Te, SIK PO3IIo-
JUIUTH JIOfIel, Jac, ycTaTKyBaHHsT ab0 TPOII BiJMOBIIHO /10 MPOEKTIB.
Komm y menemxkepa € mani mpo mependadyBaHi MPOEKTH, BiH MOBUHEH
BUPIIINTH, SIK PO3IOMIIATA PECYPCH, 10 3HAXOAATHCS B HOTr0 pO3MOPSi-
sxerni. Tyr BiH Mae 1orpe0y B JaHUX, 10 J03BOJISIOTh HOMY OZep/KaTh
indopmarifo po BiTHOCHI BUTpPATH i OXOAU 34 IUMH TPOEKTAMI.

HaperTi, Kos1 roJI0BHI MEHEXKEPHU 3BAXKUIIN TITFOCU 1 MiHYCH BXO/I-
JKEHHsI B HOBUI PUHOK, BOHI 0OMIPKOBYIOTH CKepOBYyIody iHgopmaitiio,
1100 TPUIHSATH PIllIEHHST TIPO PAilOH €eKOHOMIYHOTO BKJIIOUEHHs (hipMHU.

16.2. Buau indopmatiii, AKi 3acTOCOBYIOTbCS
Y MEHEAKMEeHTi

[Tpuitasatuit y TpaBui 1992 p. 3akon Ykpainm «IIpo indopmartito»
BU3HAYa€ OCHOBHI BuiM iH(hOpMaIlii, /pKepesia Ta peskuM JOCTYITy /10 Hel.
3rigHo 3 1M 3aKOHOM, OCHOBHUMM BUIaMu iHdopmailii, ska sabesie-
Yy€e JSIbHICTh yCiX OPTaHiB Jiep:KaBHOI BJIAJM, ray3eil HapOIHOTO
TOCIIOIAPCTBA, €: CTATUCTUYHA; MACOBA; MPO [TidJbHICTh JeP:KaBHUX
OpraHiB BJaJy Ta OPraHiB MiCLEBOro i perioHaJIbHOIO CaMOBPSAYyBaH-
HS; TIPaBOBa; iHbOpMaIist Tpo 0coby; MOBiAKOBO-EHITMKJIONENTHA;
COL0JIOTIYHA.

CratucrnyHa indopmanis — 1e odimiiiHa JOKyMeHTOBaHA JepKaB-
Ha iHdopMallis, 10 a€ KJIbKICHY XapaKTEPUCTUKY TMOJIiSIM Ta SBUIIAM,
SKi BiOyBalOThCS B €KOHOMIYHiM, COIMaJMbHil, KyJIbTYPHIN Ta iHIINX
cdepax KUTTS KpaiHu.

[lep:xaBHa cTaTucTHYHA iH(pOPMAllisl MiJIATa€ CUCTEMATUYHOMY
i BimkpuToMy omy6sikyBaHHIO. 3a0€3MeuyeThCs BIIKPUTUI JTOCTYII
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TPOMAJISIH, HAYKOBUX 3aKJIAJ[iB Ta iHIMUX 3allikaBJEeHUX OpraHizalliil 10
HeomyOIiKOBaHUX CTaTUCTUYHUX JAaHUX, SKi He IMiANafaloTh I il
0OMeKeHb, YCTAHOBJIEHUX 3aKOHAMU Y KpaiHM.

Cucrema craTucTUaHOI iH(GoOpMartii, T pkepesia i pesKIM BU3HAYAIOTh-
cs 3akoHoM YKpainu «IIpo mep:kaBHY cTaTUCTUKY» Ta iHIIAMU TIPABO-
BUMH aKTaMH.

Macosa indopmaitis — 1e 1y0JIiuyHO OroJIoNlyBaHa, APyKOoBaHa Ta
ayzlioBizyajbHa iH(MOpMAaILis.

JlpykoBanmu 3acobamu MacoBoi iHdopmarii € nepioaudHi ApyKo-
BaHi BUaHH (IIpeca): raseTw, sKypHajM, OIoJieTeHi TOIIO i PasoBi BU-
JAHHA 3 BU3HAYEHUM THUPAKEM.

AymioBisyanbHuMu 3acobaMu MacoBoi iHpopMalii € pagioMOBJIeH-
H4, TeseOaueHHs], KiHO, 3BYKO3aIlUC, BiZIc03aIMC TOLIO.

[Topsitok CTBOpPEHHs Ta OpraHisariii JisIbHOCTI OKpeMuX 3aco0iB Ma-
COBOI iH(OpMAIlii BUSHAYAETHCS 3aKOHOJABYMMU aKTaMU TIPO Iii 3aCO0M.

Incdopmanisi iep:xaBHUX OPraHiB Ta OPraHiB MiCIIEBOTO i PeriOHAIbHO-
r0 CaMOBPSAyBaHHSA — Tie odilliitHa JoOKyMeHToBaHa iHdopMaliis, sika CTBO-
PIOETBCA B MPOIECI TTOTOYHOI AiAJTBHOCTI 3aKOHOJABYOi, BUKOHABYOI Ta
CYZI0BOI BJIa[i1, OPraHiB MiCLEBOIO Ta PEriOHAIBHOIO CaMOBPS/IYBaHHSI.

OcHoBHUMU pKepesiaMu 1Ti€il indopmartii € 3aKOHOIaBYi akTH YK-
paiHu, iHII akTH, 10 TpUHMaloThcst BepxoBHoto Pasmoro ta ii opranamm,
akt Ilpeswmenta YKpainu, mig3akoHHi akTh, nmoctaHoBu KabineTy
MinicTpiB, HOpMaTHBHI aKTU JIeP>KABHUX OPTaHiB BAJU 1 yIIPaBIiHHSA,
aKTW OpraHiB MICIIEBOIO Ta PEriOHAJBHOIO CaMOBDSAYBaHHH.

Indopmariist gep:KaBHUX OpraHiB Ta OPTraHiB MiCIIEBOTO I PeTiOHAIBHO-
TO CAMOBPSITYBAHHS JIOBOJIUTBCS /IO BifIOMA 3AIiKABIEHUX OCIO TISIXOM:

— onyOsikyBaHHs ii B odiliifHUX APyKOBaHMX BUAAHHSAX abo TO-
UpPeHHsT iHGopMaIitHUMu cry:KOaMU BiIMOBIHUX JIEP/KABHUX
OpraHiB Ta OpraHizarlili;

— omy6JTiKyBaHHS il B IPyKOBaHMX 3acobax MacoBoi iHdopmariii abo
nyOJIiYHOTO OTOJIONIEHHsT Yepe3 ayaio— Ta ayaioBi3yasbHi 3aco-
6u MacoBoi iHgopMmaitii;

— 6e3MocepeIHbOTO IOBEIEHHS i /10 3allikaBjaeHnX 0ocib (YCHO, MICh-
MOBO YH iHIMMME 3ac00aMM);

— HaJ[aHHS MOKJIMBOCTI O3HAOMJIEHHS 3 apXiBHUMU Marepiajamu;
OroJIOIIEHH i Il Yac myO/iYHMX BHCTYIIB IOCAIOBUX OCIO.

[xepena i Ops/IOK OJlepKaHHSI, BUKOPUCTAHHSI, MMOUIMPEHHST Ta
30epirannst odiniiiHoi iHGopMaliii JepKaBHUX OpraHiB Ta OpraHiB Miciie-
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BOTO i perioHaJIbHOTO CaMOBPSAYBaHHSI BU3HAUAIOTHCS 3aKOHOJABUMMU
aKTaMH TIpo 11i opraHu. 3aKOHO/IaBYi Ta iHIIi HOPMATUBHI aKTH, SKi CTO-
CYIOThCSI TIpaB, CBOOOJ i 3aKOHHKX iHTEpeciB TpoMa/siH, 10 He J0Be/eHi
J10 ny6JquH0ro BiZilOMa, HE MAIOTb IOPUIANYHOI CHJIN.

IIpaBoBa indopmallisi — 1€ CyKyIHICTh JOKYMEHTOBaHUX abo my6-
JITHO OTOJIONIEHNX BiIOMOCTEN TIPO MPaBo, MOTO CUCTEMY, /UKEPeJia, pe-
asrizariito, IOpundHi (haKTH, TIPABOBITHOCHHY, TIPABOITOPSIOK, TTPABOIIO-
pylieHHs: Ta 60pOTHOY 3 HUMH, TXHIO MPOMILIAKTUKY TOIIO.

[lxxepenamu mpaBoBoi indopmarnii € Koncrurynis Ykpainwu, innri
3aKOHO/IABYi 1 MiI3aKOHHI HOPMATUBHI ITPABOBi aKTW, MIKHAPOIHI 10-
TOBOPHU Ta Yroau, HOpMH I IPUHLIUIINA MIKHAPOAHOIO IIPaBa, a TaKOXK
HEHOPMATHBHI MPaBOBi aKTH, MOBIIOMJIEHHST 3aCO0iB MacoBOi iH(pOp-
Martii, my6Jiusi BUCTYIIH, iHIII pKepesia iHbopMallii 3 TPaBOBUX MHUTAHb.

[T1o6 3aGe3neunTH AOCTYII 0 3aKOHOMABUMX Ta iHIIUX HOPMATHBHIIX
aKTIB /I BCIX IPOMaJIAH, JepskaBa A0ac PO BUAAHHS IUX aKTiB Maco-
BUMU TUPaKaMU B HAWKOPOTII CTPOKHU T/t HaGpaHHs. HUME YMHHOCTI.

Indopmanist mpo 0coly — 1ie CyKyIHICTh JOKYMEHTOBaHUX abo my6-
JIYHO OTOJIONIEHHUX BigomMocTell mpo ocoOy. OCHOBHUMHU JaHUME PO
ocoby (TepcoOHATbHIMY JTAHUMHU) € HalliOHAJIBHICTD, OCBiTa, CiIMEHHUN
CTaH, peJiriiHa TMpUHAJEKHICTb, CTaH 3M0POB’s, aapeca, AaTa i micie
HapPOJKECHHS.

JlskepenamMu JIOKyMeHTOBaHOi iHdopmaltii ipo ocoby € BuaHi Ha ii
iM'sT JIOKYMeHTH, a TaKOX BiZIOMOCTiI mpo ocoly, 3ibpaHi Aep:KaBHUMU
OpraHaMH BJIaI Ta OpraHaMU MiCIIEBOTO Ta PETiOHAJIBHOTO CaMOBPSALY-
BaHHSA B MEKaX CBOiX IOBHOBKEHb.

Koskna ocoba mae mpaBo Ha O3HaOMJIeHHsT 3 iHpopMarieo, 3i0pa-
HOIO TIpo Hel. THdopMartist Tpo 0co0y OXOPOHSIETBCST 3aKOHAME Y KpaiHH.

JloBiIKOBO-eHIMKIONIEAMYHA iHdOpMAaIlisa — 1€ CHCTeMaTH30BaHi,
JIOKyMeHTOBaHi ab0 TyOJIiuHO OTOJIONIEeHI BiZIOMOCTI TPO CYCIHIJIbHE,
JiepKaBHE JKUTTS, HAYKY, TEXHIYHUN TTIPOTPEC Ta HABKOJIMIIHE TTPUPOJI-
HE cepeloBUIILE.

OcHoBHUMU [KepeaMu ITi€i iHdopMmarlii € eHmuKIoNeaii, CJIOBHN-
KM, JOBIIHUKY, PEKJAMHi IIOBiZIOMJIEHHS Ta OrOJIOIICHHS, IIyTiBHUKH,
kapTorpadiuHi MaTepiaju TOIMO, a TAKOXK JIOBIZIKH, 1110 BUAIOTHCS YIIOB-
HOBa)KEHUMW HA Te JIEPKAaBHUMU OPraHaMHU Ta OPraHaM¥ MiCIIeBOTO I
PErioHaJIbHOTO CaMOBPSIyBaHHsI, TPOMAJICBKUMU 00’ €THAHHIMMU, OpraHi-
3amisiMu, iX cayk00BUMHU ocobaMu Ta aBTOMAaTH30BaHUME iH(OpMa-
IMHUMU CUCTEMaMU.
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Cucremu ti€i indopmartii, ZoCTym g0 Hel perymoThest 6ibmioTed-
HUM, apXiBHUM Ta iHIIUM Tajy3€BUM 3aKOHOJABCTBOM.

Comiosroriyna ingopmarist — 11e JoKyMeHTOBaHi a6o 1myOJIiuHO Oro-
JIOIIEHI BIZIOMOCTI PO CTaBJICHHA OKPEMUX IPOMA/IAH i COLiaIbHUX TPYIL
0 CYCIIJIbHUX IIO[iH Ta SIBUIL, IIPOLECB, (pakTiB, 0cil.

OcHOBHUMU JIKepeJsiaMU COIIOOTiYHOi iHhopMallii € TOKyMeHTO-
BaHi abo MyO/IiYHO OroJIOIIEHI BiJOMOCTI, B IKUX BifloOpasKeHO Pe3yJIb-
TaTU COLIOJIOTIYHUX OIUTYBaHb, CIIOCTEPEKEHb TA IHIIUX COLOJIOTTYHIX
nocrimkerb. CoIiosoTiuni AOCTiKEeHHST 3/ilCHIOIOTHCS JIePsKaBHIMEI
OpraHaMu, TPOMaJIChKUMU 00 €THAHHSIMH, 3aPEECTPOBAHUME Y BCTAaHOB-
JIEHOMY TIODSZKY.

Jlrcepenamu 6yov-saxoi ingopmauii ¢ nepedbaueni abo ecmanosieni
3aK0HOM HOCH THhopmauii: dokymenmu ma inwi HOCH ingopmauii, sSKi s16-
JSI0Mb 00010 Mamepianvii 00’exmut, wo 3depizaiomy ingopmauiio, a ma-
Koo nosidomaennst 3acobie Macosoi inpopmauii, nyoaiuni eucmynu.

HaiiBaxxnuginty posib y MEHEIKMEHTI Biflirpa€e IOKyMEHT.

JlokymeHT — 1ie nepenbadeHa 3aKOHOM MatepiajiibHa (opma ozep-
JKaHHs1, 30epiraHHst, BAKOPUCTAHHs i TOMIMPEHHs iH(bOpMAIii MIsTXOM
oTorriBIi TOMIO.

[l epekTUBHOTO YTIPABJIiHHS BaK/IMBE 3HAUYEHHS MA€ PEXUM JI0-
crymy no indopmariii. Pexxum noctyry mo indopmarii — 1ie mepenbade-
HUW TIPABOBUMU HOPMaMM TIOPSIJIOK O/IePsKaHHS, BUKOPUCTAHHS, TTOMIN-
peHHsT i 30epiranHs iHopMarii. 3a peXUMOM IOCTYIy iHpopMarris
HO/IIISIEThCST HA BIIKPUTY Ta 3 OOMEKEHUM JIOCTYIIOM.

Cnip MaTi Ha yBa3i, O JlepkaBa 3/[ICHIOE KOHTPOJIb 32 PEKUMOM
noctyry o indopmaitii. 3aBiaHHs KOHTPOJIO 32 PEKUMOM JIOCTYITY 710
indopmariii osisirae B Tomy, 100 3a6e3MeYnTH JOTPUMAHHS BUMOT 3a-
KOHOZ[ABCTBA TIpo iH(opMaliifo BciMa Jiep:KaBHUMHU OpPTaHaMH, ITiATIpHUE-
MCTBaMH, YCTaHOBAaMU Ta OPTraHi3allisIMHU, a TaKOX He JOIMYCTUTH HeOo-
OrpyHTOBAHOTO BiJfHECEHHSI BifoMocTell 10 KaTeropii iHdopmarii 3
O0OMEKEHNM JIOCTYIIOM.

[lepxaBHUI KOHTPOJIb 32 JOJEPKAHHAM BCTAHOBJIEHOTO PEKUMY
3MIWCHIOETBCA CIIENialbHUMU OpPraHaM|, SIKi BU3HA4alOTh BepxoBHa
Pama Ykpainu ta Kabiner MinictpiB Ykpainu.

Jocryn 10 Bigkpuroi iHdopMmallii 3a6e3euyeTbes MITXOM:

— cucreMaTtuyHoOi my6siiKalii ii B oilliiHIX APYKOBaHMX BUAAHHSIX

(6rosteTensix, 30ipHUKAX);
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— MOIIMPEeHHs ii 3aco6aMKX MacOBOI KOMYHIKAIIii;
— Ge3rocepeIHbOro ii HaJAHHS 3alliKaBJeHIM IPOMaJIsHaM, JepP/KaB-
HYM OpraHaM Ta IOPHIMYHAM OCOGaM.

[Mopsimox i dopmMu HamaHHSA TPOMa/sSHAM, JEp:KaBHUM OpTraHam,
IOPUNYHIM ocobaM i TIpeicTaBHUKAM TPOMaJChKOCTI BioMocTeil 3a
3allMTaMy BCTAHOBJIIOIOTHCS 3aKOHOAABCTBOM abo JjoroBopamu (yroja-
MI), AKIO HaJaHHd iHdopMallii 3MiliCHIOETbCS Ha TOTOBIPHill OCHOBI.

OOMexeHHsT ITpaBa Ha OJepsKaHHS BiKpUTOi iHdopMalii 3abopo-
HAETBCA 3aKOHOJABCTBOM.

[TepeBaxxHuM TpaBOM Ha OjlepsKaHHS iH(GOPMAIli KOPUCTYIOTHCS
rpoMajisgHu, SIKUM I iHdopMallis HeoOXigHa I BUKOHAHHS CBOIX
mpodeciiHux 060B'SI3KiIB.

Moo indopmartii 3 0OMeKEHUM JOCTYIIOM, TO BOHA 3a CBOIM IIpa-
BOBUM PEKMMOM TOMIIEThCS Ha KOH(DIIEHIINHY i TaeMHy.

Konghidenuiiina ingpopmaniss — 11e BimoMocTi, SIKi 3HAXOAATHCS ¥ BO-
JIO/IiHHI, KOPUCTYBaHHI a0 PO3MOPSKEHHI OKpeMuX (isuyHux abo
IOPUIMYHUX OCI0 1 TOMMPIOIOTHCS 3a iX Ga’KaHHSM BiAOBIZHO 0 Tie-
penbadyeHnX HUMK YMOB.

I'pomastau, OpUAMYHI 0coOU, SKi BOJIOAIIOTH iH(opMallieo npode-
CiliHOTO, JIiJI0BOTrO, BUPOOHIUOTO, OaHKiBCHKOTO, KOMEPITIIHOTO Ta iHIIo-
TO XapakTepy, OJIEPKAaHOI0 3a BJIACHI KOMITi, ab0 Tako, sIK € MpeaMe-
TOM iX HBOrO TPOdeciiiHOro, MiT0BOro, BUPOOHNYOrO, GaHKIBCHKOTO,
KOMEPIIIITHOTO Ta iHIOTO iHTepecy i He mopylnye rmepeadadeHol 3aKo-
HOJIABCTBOM TAa€EMHMUII, CAMOCTIHO BU3HAYAIOTh PEKUM JIOCTYITY /IO HEl,
BKJIIOYAIOUM TTPUHAJIEKHICTD ii 10 KaTeropii KoHdizeHmiitHoi Ta BCTaHOB-
JIOIOTD JIJIsT Hel cucteMy (crmocobu) 3axucTy.

Bunsarkom € iHdopmaliiss KOMepIiiiHOro Ta GaHKIiBCHKOTO XapaKTe-
Py, a Takox iHgopMmallid, TPaBOBUI PEKUM SIKOi BCTAaHOBJIEHO BepxoB-
Hoto Pasoro Ykpainu 3a nomanusm KaGinery MinictpiB Ykpaiau (3
MHUTaHb CTATHCTUKH, €KOJIOTii, OaHKIBCHKUX OIepalliif, OIaTKiB TOIIO),
Ta iHdopMartisi, IPUXOBYBaHHSI SIKOI sSIBJISIE COOOTO 3arpo3y ISt JKUTTS i
3/I0POB’Sl JIIOJIEN.

Ilo maemmnoi ingpopmauii Hanexnth iHbOpPMAIis, MO MICTUTH BilO-
MOCTI, SIKi CTAaHOBJISATD JIeP/KaBHY Ta iHIMy TepeabadeHy 3aKOHAME Ta€-
MHHITO, PO3TOJIONIEHHST SIKOI 3aBA€ IMKOAM 0co0i, CyCIJIbCTBY H jep-
’kaBi. Bimnecenns indopmartii 10 kateropii TaeMHUX BifjomocTel, sKi
CTAHOBJISITD JIEP;KABHY TAEMHHUITIO i IOCTYTI JI0 Hei TPOMAaJISIH 3/[ICHIOETh-
Cs1 BIJIMIOBIJTHO /IO 3aKOHY TIpO iH(opMartiio.
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[Topsimok ob6iry Taemuoi iHdopMarliii Ta ii 3aXMCTy BU3HAYAETHCS
BiJIIOBIIHUMU JIEPKAaBHUMM OpraHaMH 3a YMOBHU JIOJIeP:KaHHSI BUMOT,
SKi BCTaHOBJIEHI 3aKOHO/AaBCTBOM.
[Mopsiok i Tepminm oOHapoAyBaHHS Ta€MHOI iH(OpMaIlii BU3HaYa-
IOThCA BiAIOBIIHUM 3aKOHOM.
3akonom «IIpo indopmariio» mmepegdauyeHo TaKOXK HOPSIOK iHMOP-
MAITHOTO 3aMUTy MO0 JOCTYMY 0 OMIIiHHNX JTOKYMEHTIB i 3amuTy
IIO/I0 HAJAHHS THMCHMOBOI ab0 yCHOI iHdOopMaIiii.
ITig indopmaniiinuM 3anmuroM (Hagadi — 3aIUTOM ) IIOAO JOCTYITY
1m0 oilifHUX JOKYMEHTIB PO3YyMI€THCS 3BEPHEHHS 3 BUMOTOIO TIPO
Ha/IlaHHS MOJKJINBOCTI O3HAOMJIEHHS 3 OMIIiHUMHI TOKyMEeHTaML.
3amnur Moxe 6yT1/1 IHVBILyaIbHUM a00 KOJIEKTUBHUM. BiH 1o1aeThb-
csl y TIUCBMOBIH hopmi.
HeobrpyHroBata BiMoBa B HaJaHHI MOKJIMBOCTI JIJIT O3HAWOMUJIEH-
Ho 3 o(iliiHIMKM JOKYMeHTaMi abo MOPYIIEHHS] BU3HAYEHOTO TEPMiHy
il HalaHHs €3 TIOBAKHUX TIPUYNH TSTHYTH 32 OO0 ANUCIMIUTIHAPHY a0o0
iHIIY BiZMOBIZAJIBHICT MOCAOBUX OCIO JEP/KABHUX YCTAHOB Y MOPSIIKY,
BCTAHOBJIEHOMY 3aKOHaMU Y Kpainu. 3anuTtyBadi iHgopmaiii MaroTh mmpa-
BO POOWTH BHITMCKH 3 HAJAHUX iM JJIsT O3HAHOMJIEHHsT OMIIiHIX TOKY-
MeHTiB, (poTorpadyBaT iX, 3aIMCyBATH TEKCT HA MArHITHY TUTiBKY TOIIIO.
BiacHuk 70KyMeHTiB Ma€ 1IpaBo 3a BiNOBIiIHY OILIATYy BUTOTOBJIATH, 32
GaskaHHSIM 3aITUTyBaya, KOIii 3allUTyBaHUX JIOKYMEHTIB.
3akorom <«IIpo indopmariio» mepeabadeHo Takoxk 3abopoHy Ha
Ha/IaHHS JIestkoi iHdopmartii 3arMTyBavyaM 71t o3HaliomyieHHs1. Tak, He
Mi/UISITAIOTh 0O0B’SI3KOBOMY Ha/IAHHIO JIJIsT O3HAMOMIIEHHST 3a iH(opMa-
MIHHUMY 3anuTaMy OMIlliiHI JOKYMEHTH, SIKi MiCTATh Y COOI:
— ingopmMarlilo, BU3HaHy y BCTAHOBJIEHOMY IOPSJKY /€P>KaBHOIO
TaEMHUIIEIO;

— KoH(pineHtiiiny iHGOpMAaIio;

— indopMaliifo TIpo olepaThuBHY i CJady poOOTy OpraiB IMPOKYypaTy-
pu, MBC, CBY, po6otry opratiB [Ji3HaHHSI Ta Cyiy B THUX BHIIa/-
Kax, KOJIM ii PO3IOJIOIICHHS MOKE 3alIKOAWUTH OllepaTUBHUM 3aX0-
JlaM, PO3CJIyBaHHIO YM [[i3HAHHIO, IIOPYIIUTH IIPAaBO JIOAWHU HA
CIIPaBe/UIBUIA Ta OO'EKTHBHUIT Cy/IOBUIT PO3IJIS ii CIIPaBH;

— indopMaliiio, 10 CTOCYEThCS OCOOMCTOrO KUTTS TPOMAJISIH,

— JIOKYMEHTH, IO CTAaHOBJSATH BHYTPIIIHBOBIZOMUY CIy:KO0BY KO-
PECIIOH/IEHITiI0 (/IOTIOBIIHI 3aMMCKY, JTMCTYBAaHHA MiXK TTiAPO37Ii-
JIAMU Ta iH.), SIKIO BOHU II0B’sI3aHi 3 PO3POOKOI0 HAIIPIMY is/Ib-
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HOCTi yCTaHOBH, MPOIECOM TMPUUHATTSA PillleHb i mepeayioTh iX
NPUITHATTIO.

Kpim 11010, ycraHoBa, 710 K01 3BepHyJUCS 3 iH(opMalliiiHuM 3a-
MMUTOM, MOJK€ He Ha/laTW /IJIsi O3HAWOMJIEHHSI JIOKYMEHT, SIKIIO BiH
MicTUTD iH(OpMAaTIiio, sika He TiJIATae PO3TOIONIEHHIO Ha T/ICTaBi HOP-
MATUBHOIO aKTy iHIIOI Aep;KaBHOI YCTAHOBHU, a Ta JCPKABHA YCTAHOBA,
dKa PO3IJIA/A€ 31T, HE Ma€ IIpaBa BUPIIIYBATU UTAHHA MO0 1 po3-
cekpeuyBaHHs (iH(bOpMaIio (piHAHCOBUX YCTAaHOB, TiATOTOBJIEHY IS
KOHTPOJIbHO-(hiHAHCOBUX BiZIOMCTB TOIIIO).

[TpaBo BmacHOCTi Ha iH(MOpMariio Bu3HaueHo 3akoHoM «IIpo iHdOop-
Mailifo, Jie BKa3aHO He JIMIle IpaBa Ta 0OOB'I3KM BIaCHKWKa iHhopMaitii,
a i1 mpaBa Ta 00OB'SI3KM 1i CIIOJKMBAYiB, a TAKOK XapaKTep IXHIX iH(pop-
MAallilHUX BiITHOCHH.

[TpaBo BiacHocTi Ha iHgopMalifo — 1 BPeryJbOBaHi 3aKOHOM
CYCIIJIbHI BIZIHOCUMHY 1[0/I0 BOJIO/iHHS, KOPUCTYBAaHHA Ta PO3IOPA/KEH-
HA iHdopMaIri€ro.

Iadopmartisi € 00’€kTOM TIpaBa BIACHOCTI TPOMAJIsIH, OpraHi3aitiit
(ropuanunux oci6) i gepskasu. [Hpopmartist Moke OyTH 00’€KTOM TIpaBa
BJIACHOCTI SIK y TIOBHOMY 00CsI3i, Tak i 00’€KTOM JiIie BOJIOAIHHS, KO-
PUCTYBaHHSI YM PO3NOPSIKECHHS.

Bnacuuk indopmarii mozo 00’€KTiB CBOEI BJIACHOCTI Ma€ IpaBo
3HilicHioBaTH Oy/Ib-SIKi 3aKOHHI JIii.

[TizcraBaMy BMHUKHEHHS TIpaBa BJIACHOCTI Ha iHGopMaliiio €:

— cTBOpeHHd iH(opMallii cBOIMM cujlaMu i 3a CBill PaXyHOK;

— JIOTOBip Ha CTBOpeHH: iHbOpMartii;

— JIOTOBIp, 1110 MiCTUTh YMOBH TIEPEXO/LY MPaBa BIACHOCTI Ha iHdOp-

Malliio /10 iHIoi 0cobu.

Biacuuk indopmaitii Ma€ 1mpaBo MpU3HAYNTH 0CO0Y, SIKa 3iICHIOE
BOJIOZIiHHS, BUKOPUCTAHHS i PO3MOPS/UKEHHS iH(opMalli€lo, i BUSHAUN-
T TIpaBujia o6pobseHHs iHdopMallii Ta JOCTyI [0 Hel, a TaKOX BCTa-
HOBJIIOBATH iHIT yMOBH 110/I0 iH(MOpMAaTIii.

Cnin maty Ha yBasi i Te, 1m0, 3rigHo i3 3akoHom <«IIpo iHdopma-
1if0», mependadeHo, mo iHdopmalliss Moke BUCTYIIATH SIK TOBAp, MPO-
IYKILS 1 MOCTYTH.

3 Tepexo/loM Ha PUHKOBI BiTHOCHMHM, PO3BUTKOM (POPM BJIACHOCTI,
MOSIBOI0 YUCEJbHUX IiJIIPUEMCTB, dKi 3AilCHIOIOTH KOMepIiiiHy
MIAJTBHICTD, TIEPEXOJ0M Ha TPUHIIAIIOBO HOBI €KOHOMIYHi BiTHOCUHU
MiK JIepKaBoOt0, BUPOOHMKAMM, MiAMPUEMCTBAME TOPTiBJI, OaHKaMH,
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GipskaMu ToOIIO 3a0e3neyeHHsT eKOHOMIUHO iH(OpMaIlliero 3HaYHO yC-
KJIQJIHIOETHCA.

ExonomiuHa iHopMmalliss — 11e CyKyIHICTb BiJIOMOCTEIA, 1110 Xapak-
TEPU3YI0Th BUPOOHMUYO-TOCTIOAAPCHKHIA MPOIEC Y CYCIHiJIbCTBI, TOOTO
MEBHY €KOHOMIYHY MiAJTbHICTD.

Exonomiuny indopmariito 9acto Ime Ha3WBalOTh Pi3HOBUIIOM CTaTH-
ctuyHOi iHpopMalrii, Mo TaKoXK CIPaBeJINBO, OCKITbKM B 3arajbHii
CTAaTUCTUIL, IKA BEACTbCA Ha JEP/KAaBHOMY PiBHI yIIPaB/IiHHA HAaPOJAHUM
TOCIIOZIAPCTBOM Y KpaiHW, BEJIMKY YACTKY CTAHOBJISTH TOKA3HUKU €KO-
HOMIYHOT JisI7IBHOCTI PI3HUX TOCHOAAPIOIOUNX Cy6 €KTiB, KiJbKicTh
MiIIPUEMCTB Pi3HUX (HOPM BJIACHOCTI, TPOAYKTUBHICTH mpaili pobiT-
HUKIB Ta CIysKOOBITB i TeMITH i 3pOCTaHHsI, TEMIIA 3POCTAHHST (3HUKEH-
H4) I[iH HA TOBApH, MOCJIYTH TOIIIO.

CrpykTypa exkoHOMiUHOI iH(opMaIllii 3ymoBJieHa ii MpU3HAYCHHIM
B YIIPaBJIiHHI TOCIOAAPCHKOIO (KOMEPITIIHOIO) MisIbHICTIO. 3aJIe’KHO BifT
1ieli i 3aBMaHb eKOHOMiuHA iHdopMallis TpymyeThess B iHdOpMaIiiiifi
CYKYITHOCTI, KUJIbKiCHI BUMipU SKUX 3/{ICHIOIOTbCS HOMEHKJIATypaMH, a
OCTaHHI CKJIAMAIOThCs 3 MO3ulli. /[0 HOMEHKJIATYyPH BKJIFOYAETBHCS TO-
BHUI TepesIiK MOTePeIHbO 3rPYIOBAHUX TO3MILi 3a OyIb-SIKOIO SIKic-
HO opiHOpifHicTIO. /[y 3pydHOCTI TpyIyBaHHs iH(MopMaIliii KoXHill 10-
3ULii HOMEHKJATypHU IPUCBOIOETHCS YMOBHE IIO3HAYEHHS Yy BUIJIANI
imgekcy abo xomy. Homenksarypa Ta ii MO3HMIi — Iie MeBHA CHCTEMa
eKOHOMIYHUX TIOKA3HHUKIB O0’E€KTIB, 110 AOCJIIKYIOTHCSI.

ExoHomivyna iHdopMallist BizOMBae BCi acnekTH AisSJIBHOCTI BUPOO-
HUYUX Ta TOPTOBEJHLHUX CHCTEM i CHCTEM iHIIHMX Tasy3ell HeBUPOOHU-
4oi cepu B uMceJbHOMY BUPa3i — B HaTypaJbHUX, TPYIOBUX, BapTic-
HUX Ta iHmuX nokasHukax. OcHoBHa Maca 1iei indopmamii €
muckperHoto. Ile mosBosisie BigbuBarh ii y BUIJISII KiHIIEBUX PE3YJib-
TaTiB Ha BU3HAYCHUX MaTepiaIbHUX HOCIAX.

Jl71s1 11bOTO BUKOPHUCTOBYIOTBCSI TlepeBakHO Jiitepu i 1udpu. B ok-
peMUX BHUIIaJKaX 3aCTOCOBYIOTHCS CIeliaJbHi YMOBHi ITO3HA4Y€HHS.
[MopsinkoBuii 3anvic indopmartii Hajae it JiHIMHOT hopMm.

MosxnuBicTb KogyBaHHS (YMOBHOIO TO3HAUEHHSI) €KOHOMiYHOT
indopmarii 03BoJIsie BigbMBaTH ii Ha CIel[iaJbHIUX MaTepiaJbHIX HOC-
isx. TIpu 0OpobiieHHI exoHOMIUHOI iH(OpMaIti HeoOXimHO 3/ilcHIOBa-
Tt GaraTokpartHi rpymyBaHHs i BuOipku. Ile 3yMOBIIIOE MIMPOKe 3aCTO-
cyBaHHsI TIpu 1epepoOii, 30epiranti i momryky iHdopMariii TexHiuHx
3aco0iB.
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Exonomiuna indgopmaliss B MiAMPUEMHUIIBKUX CUCTEMAX CTBO-
PIOETBCA 32 JIOIOMOTOIO BiJIIIOBIIHUX CICLIATICTIB IIUX CUCTEM — €KO-
HOMICTiB, OyXrajiTepiB, TOBapO3HaBI[iB, MapKeToJioriB Tomo. CTBOpeH-
HS eKOHOMiuHOi iH(opMaIii 3/[iICHIOETbCSA TIISXOM BUKOHAHHS
BUMIPIOBAJIbHUX POOIT i peectpartii iX pe3y/ibTaTiB.

MartepianbHi 3aco0m, Ha SKUX (BIKCYIOTbCS Pe3yJIbTaTH BUMIpPIB, Ha-
3UBafOTh HociaMu iHdopwMmarii. Bumip i dikcyBanHg iX pe3yabTaTiB
3MIACHIOETBCS Y THIIPUEMCTBAX SIK BPYYHY, TaK i 32 JIOIIOMOTOI0 Pi3HO-
ro TexHiuHOro oOsajHaHHS (BaroBUMIpIOBaIbHE OOJIaHAHHS, KACOBI
amapatyu Ta in.). Tadopmariiss ikcyeTbest B OLIbIIOCTI BUMAAKIB Ha 3a3-
maserise po3pobreHnx GopMax JOKyMEHTIB.

Buwmip i ¢ikcyBanHs pe3ysbTaTiB Ha HOCISIX € OJHUM 3 HANOIIBII
Bi/IMTOBiZIA/IbHUX MOMEHTIB B iH(opMaItiiitHoMy 3abe3neyeHHi bynkii
MEHEeKMEHTY.

omnyieni npu 11bOMY TTOMUJIKH, HETOUHOCTI i HESICHOCTI MOXYTb
MaTH HEraTWBHI HACJIJKU, OCKLIbKM Ha Ii/ICTaBi IOCTYIIOBOIO y3araJb-
HEHHsI TIePBUHHOI iH(pOpMaILi po3pobIsSIOTHCS BiTIOBIHI peKOMeH/IAITii.
ToMmy 1ieii TIoYaTKOBHIi Tporiec y poboTi 3 eKOHOMIUHOK iH(OpMaItiero
norpeby€e MUIbHOI YBark, TOYHOCTI i YiTKOCTI.

Y MeHe/KMEHTi NIMPOKO 3aCTOCOBYETHCS OllepaTUBHA i IIOTOYHA
iHdopmairis.

ExoHomiuna iHdopMaliist, sika XapaKTepraye cTaH 00'€KTa Ha JaHui
MOMEHT, Ha3WBA€ETbCS ONEpamueHoio, a BIIPOJOBXK SKOIOCH Iepiony —
nomoynoro. llepiiia BUKOPUCTOBYETHCS TIPHU JOCTIKEHHI TOCIIOAPYUX
orepalfii Ha MOMEHT iX 3/[iiCHeHHd, a Jpyra — IICJsl iX 3aBepIIeHHs.
OmeparuBHa iH(bOpPMAIliss BUKOPUCTOBYETHCS /IS OMEPATUBHOTO PETY-
JIFOBAHHA TIPOIIECIB TOCMIOMAPCHKOT (KOMEPITINHOT) MisSIbHOCTI Y BUTIA-
KaX BUHUKHEHHSI HETaTUBHUX BiJIXWJIEHDb Bijl 3aIJIAHOBAHUX Pe3yJib-
tatiB. [loTouna exkoHoMiuHa iH(MOpMAaIlis y3araJabHIOE pPe3yabTaTh
rocrnogapchbkoi (KOMepIiiiHOi) MigJbHOCTI MiANMpueMcTBA i HOTO
MiZIpO3/1iJIiB 32 3BiTHI MEPIOZM TPOTIATOM KaJEeHIAPHOTO POKY (Micsiid,
KBapTaiay). BoHa BiOMBAa€ThCsl ¥ 3BITHOCTI i BUKOPHMCTOBYETHCS JIIsI
KOHTPOJIIO BUKOHAHHS IIJIAHIB, JOCI/UKeHHSI (PaKTOPiB, 1[0 HEraTUBHO
BIUIMBAIOTh HA PE3yJbTaTH TOCHOAAPCHKOi (KOMEPIIHOT) isgabHOCTI
MiTPUEMCTBA Ta WOTO MiAPO3/IiTiB.

BxizHa indopmaitisi po cTaH IOCTiAKyBaHOrO 00'€KTa Ha3MBaETh-
cst nepsunnoro. SIKio i miyrati 06pobJIeHHIO, TO BOHA TIEPETBOPUTHCS
Ha 6mopunHy i Moxe GyTH MPOMIKHOIO I Pe3yIbTATUBHOIO.
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Y MenemxmeHTi BeJMKY PoJib Biirpae mepBUHHA iHbopMaIlisi po roc-
MOZIApYi MPOLECH i SBUIIA, OCKUIbKU 1i BUKOPUCTOBYIOTH [IJISI BUBEICHHS
TIeBHUX 3aKOHOMIpPHOCTEl i /oBefieHHd TinoTte3. ToMy /0 Hei BUCYBalOTh
BUMOTY ITI0/IO0 IOCTOBIPHOCTI. Bifl 10CTOBIPHOCTI 3aJIE3KNUTh SIKICTh TIPOMIZKHOT
i pe3ysbTaTBHOI iH(OpMAITii, OTPIMAHOI B TPOIECi BUKOHAHHS JIOCIT/KEHD.

[eaytoTs i inmmi knacudikariitHi 03HaKu eKOHOMIUHOT iH(opMaItii:
crioci6 BimoOpaxkents (TekcroBa, g posa, aadasitHa, aadaBiTHO-1U(-
poBa; rpadiuHa — KpecJeHHs, cXeMH, Jiarpamu, rpadikn), HACHIEHiCTh
(HemocTaTHs, TOCTaTHS i HAJIUIIKOBA); KOPUCHICTh (KOPHUCHA i HEKO-
pricHa); crioci6 HajaHHSA (AMPEKTHBHA, PO3MOPsiaYa i 3BiTHA); O3HAKa
06pobKku (06pobseHa i HeobpobieHa) Ta iH.

IHpopmaltito, IKy BUKOPHCTOBYIOTh /ISt TJIAHYBaHHsST BUPOOHUYOI i
(binancoBo-TOCTIONAPYOT MSTBHOCTI B YCiX JIAHKAX HAPOIAHOTO TOCTIO/AP-
CTBA, HA3WBAIOTDH IIAHOBOIO, 00 HOPMATUBHO-OBIKOBOIO, a TaKy, IO
perJiaMeHTye€ 10 JiSUIbHICTh — JAMPEKTUBHOK. Pi3HOBUIaMU HOPMAaTHB-
HOI € PO3IiHOYHA, TIPaBOBa, JOTOBIPHA i JIOBi/KOBa iH(MOpMAaIis.

3a cTabilbHICTIO BUKOPUCTAHHST €KOHOMIYHY iH(OPMAIH0 MOKHA TIOI-
LIMTH Ha YMBOHO-TIOCTIHHY i 3MiHHY. Takuil posnoi 0cOOMBO BaK/IMBUIA
NPY BUKOPUCTAHHI KOMITIOTEPIB Y JIOCTIPKEHHSX, 110 JI03BOJIIE iHTeHCH]i-
KyBaTH TIPAIIO JIOC/IHUKIB 32 PaXyHOK 3MEHIIEHHsT 00CsTiB iHdopMarii.

Indopmariiine 3abesneyeHHst 3/ICHIOETbCS Ha BCIX PIiBHSAX iepapxii
yIpaBJiHHs. 36upaHHsM iHGOpMAILi A/l yIIPaBJIiHHS 3aifHsATO Oarato
PaIiBHUKIB, 8 KOPKCTh B/l Hei OyBae MiHiMasbHO. [Iprunna B TOMY, 110
Taka oriepaThBHA iH(oOpMaIlisa YacTo HaflaeThes i3 3arisHeHHsaM. Hosa Bu-
pobHIYa (KOMEpILiiiHa) CUTYyallisl HACTa€ paHillle, HiXK Peasi3yloThCs TPHii-
HATI pillleHHsT 3 TomnepeaHboi cutyarlii. Tomy poss’sizaHHs pobIeMu
iHopmariiiiHoro 3abesredeHHsT TOJISTac y IABUIIEHHI OTlepaTUBHOCTI
iHopmaiiii, MO BUKOPUCTOBYETHCS /IS YIIPABJiHHS, 32 JOITOMOTOIO
HOBITHIX TeJIeKOMYHIKAI[IHHUX 3aco0iB, mBraKoitounx EOM Ta ix Mepesk.

16.3. Bukopucranus indopmaiiii B
OCHOBHHX (DYHKIisIX MEHEKMEHTY

Memnemxepy BiMOBIAIOTE 32 MJIAHYBaHHS, OPraHisailito i KOHTPOJIb
nistmpHOCTI opranizarii. Crenndiuna iHdopMaliiss TakoX BUKOPUCTO-
BYEThCA [IJII MOTHUBAILil, ajie XapakTep ii BUKOPUCTAHHS TIPOTUJIEKHUN
XapaKTepy BUKOPHCTaHHS 3arajbHoi iHdopmariii. Ha onepariitHomy
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piBHi Opuragupu i KOHTPOJIEPU OIEPKYIOTh Macy 3BITiB i CTATUCTHKU
mpo orepaTuBHi onepaitii. bpuraaupu craBiasaTe cruenudivni 1imi s
KOJKHOI 3MiHHM, BUKOPHUCTOBYIOUM crienndiyny iHdopMariio 1mpo pobo-
Ty IOIEpPEHIX 3MiH.

Posnoginbha indopmaiiisi Takok BUKOPUCTOBYETHCS /IJIS TIJIAHY -
BaHHs. Ha omepartiliHoMy piBHi, SIK TpaBujIo, GiIBIIICTD PO3MOMiIb-
yux pimeHb yxke Oyio 3pobseno panime. Ctpareriuni MeHeIKepH,
o ($HOKyCyIOTh CBOIO yBary Ha CKEpPOBYIOUMX PillleHHSX, MpUiMa-
I0Th TaKOK PO3MOALIbYI PIllleHHsT Ha CBOEMY PiBHI Gijibliie, HiX Iie
poOUTHCST Ha OTepaIliiHOMY PiBHI, i MeHIIle HijK Ha PiBHI MMiIPO3/IiIiB
(omvHUIID).

CkepoBytouy iH(opmariifo s TUlaHyBaHHS Ha ONepaIiiitHoMy piBHi
BUKOPUCTOBYIOTh SIKHAMEHIIIe. X04a MOKJIMBOCTI JIJisI TIPUMHSTTSI CKe-
POBYIOUMX PpillleHb Ha OTepalliiHoOMy pPiBHi 0OMesKeHi, BOHH BCe-TaKu
icaytors. OHak HalbiIbIIe CKepoByIOUa iH(MOPMAIlist BUKOPUCTOBYETH-
¢4 Ha CTpaTeriYyHOMY PiBHi.

OCKibKY TJIAaHW CKJIQJIAf0ThCS, BOHU TOBUHHI BUKOHYBAaTHCH, i 1€
HalbiplIe 3aJIeKUTh Bif CTUMYJIIOBAJIbHOI indgopmamii. 3xifichenHs
YTO/1 i oTiepaliiii BUMarae CTUMYJIFOI0UO0I iH(opMaliii, a BOHa y CBOIO Yep-
Ty, TEHEPYE HOBY CTUMYJIIOBAJIbHY iH(pOpMaIllito, 10 iHIIII0E ToAaJbIIIe
3/ificHeH s yrof Ta iHnty fisibHicTb. [lie 3iticHenHsa yroa i oneparitiii
OJSITAE B TOMY, 11100 KepyBaTu CHermdivHIMU JTaHUMH, SIKi 3MOXKYTb
niarpumaru crieiugiuny iHdopmariito.

Ha omnepartitinHomy piBHiI cTuMysroBabHa iHGMOPMAITiS TOPOKYETh-
csl 'y BeJqnm4e3Hux posmipax. OjiHe f0CiKeHHsT TI0Ka3allo, 1o MaicTep
3iITOBXY€EThCs 3 Oisiblie Hixk 500 oOkpeMuMU 3aauamMu Ha jieHb. Ha piBri
MiZIPO3IiTiB/OIUHNIG IHTEHCUBHICTh HAJ[XO/KEHHS CTUMYJIIOBAJbHOI
indopmartii 3HIKyeETHCA. Y TOW Yac gk 11 iHbOpMAaIlis s Maiictpa
HA/IXOJUTh XBUJIMHA 32 XBUJIMHOIO, TO /IS 3aBOJICBKOIO MEHeKepa —
JIMTIE MOTOAVHU. A JI0 MEHE/KEPIB cTpaTeriyHoro piBHS Taka iHbOp-
Mallis JOXOAUTD 1Ie pitie.

OcCKiJIbKM TI7IaHW BUKOHYIOTBCSI, TO TIPOIleCH TIOBMHHI BifcTexyBa-
THCsS 1 B pasi HeoOxigHocTi KopuryBarucs. 1isb BUHSATKOBOI iH(bOpMAIii
TOJISATAE B TOMY, 100 JaTH iMITyJIb¢ KOpHryiodiil fii. Omnepaitii, 1o Bigoy-
BalOTHCsI, 200 YrO/IM 3BUYAIHO € JKepeTaMi JIAHUX, 3a JIOMOMOTO0 STKHUX
MO’KHA BUTSTTU BUHATKOBY iH(OpMAIliio, i BOHU TeHepyIOTh TaKi maHi
JIOCUTD 4acTo.
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BunsrkoBa indopmartiis morpibHa piunie Ha piBHI IHAPO3ALIiB/0aM-
Huih. Ko MeHeKep BEMKOTO 3aBOMLY OJEPKY€E IMOMIiCSYHUIT GI0/1-
JKETHUI 3BIT, KM TIOBIZIOMJISIE, 10 BiH BUIIIOB 3a PaMKH OIOJKETY,
TO BiH IIBH/KO TIPOCTEKYE JKEPETO TPOOIEMHU i TIOYMHAE KOPUTYIOUi
mii. Menekepy Ha cTpaTeTiyHOMY PiBHI TIOB'SI3aHi 3 TIJTaHAMU i JIiMU,
1110 MOTPEOYIOTh TPUBAJIOTO Yacy /IS IXHBOTO 3aBEPIIEHHS], TOMY BUHSIT-
KM Ha IIbOMY PiBHI TPAIIAIOTBCSA HE TaK 4yacTo. barato BiaxuieHb Bif
IUIaHY HeOYiKyBaHi.

Bukopucranust KoHTposbHOI iH(OpMaltii, HacamTiepes, CipuunHeHe
HeoOXiIHICTIO pearyBaTi Ha HecriofiBati pobsemu. KorrposbHa iHbop-
Mallisi BUKOPUCTOBYETbCA HaWYacTille Ha PiBHI IMiJPO3/iJIiB/OIUHUIIb.
Ha omepariitnomy piBHI KOHTpoJibHa iH(MOPMAIIisT BUKOPUCTOBYETHCS
piziiie i mepeBaskKHO y BIMOBiZb HA BUHUKAIOYI TTPOOIEM.

OcKibKI MeHeKepaM HeoOXiZIHO 3HaTH PisHi crocoOr BUKOPHC-
TaHHS iHbOpMaIli B Pi3HUX YIIPaBIiHCHKUX [IisTX, BOHU TTOBUHHI TIaM’si-
TaTu TakKi peKOMeEHJAIIii.

1. THopMmariist € HeBiI'€EMHOI YacTHHOK B POOOTI MeHeIKepa.

2. Tndopmarniiiiiii MeHePKMEHT He Moxke OyTu jeserosaHo. [lese-
ryBaHHsI iH(OPMAIIIITHOrO MeHeZKMEHTY 10 Bijutijy, 1o o6po0Jisie naHi,
€ BIIXOJIOM BiJI Ba)KJIMBOI YaCTHHU MEHEKePChbKUX 000B’si3KiB. Ile He
CBIIYUTDH TIPO Te, 10 TEXHIYHI acleKTH YTpaBJiHCHKOI iH(MOpMaIliitHol
TEXHOJIOTIT HEe MOKYTh OyTH IepelopydeHi, aje MeHeIKepH TTOBUHHI
OyTH JIysKe aKTHBHUMK B KEPyBaHHI iX BacHOIO iH(opMaiiiero i Heobx-
ITHUMU TAaHUMU.

3. Komrr'torepHi crictemy o6pobIIstioTh TiIbKK JaHi, a He iHdopma-
ito. MeHepkepy BaskyiMBO BUTATTH iH(opmariiio 3 ganux. | komiriore-
PU MOKYTb POBTJISIAATUCS JIMIIE K iHCTPYMEHTH, IO PO3IIMPIOIOTDH
MOJKJIMBOCTi MeHeKepiB. BoHU He 3aMiHIOIOTh MEHEPKEPIB, aJie MOXKYThb
3aMiHUTU KJIEPKiB, a TaKOX <«MEHEKEPiB», 10 HACIPABIl BUKOHYIOTb
(yskIii krepka.

4. Mene/pkepu MOBUHHI lyMaTH TIPO Te, SIK BOHUM BUKOPUCTOBYIOTb
indopmariio. Te ska indopmarist GyJe BUKOPHCTOBYBATUCS BiIIOBijI-
HO /10 PiBHA YIPaBJIHCHKOI iSIZTBHOCTI, BIVIMBAE HA TUI iH(OpMAIliii-
HOT CHCTeMH, 10 MOBUHHA OyTH BIPOBA/UKEHA. MeHeKepH HIZKYOTO
(oriepaTMBHOTO) PiBHS HaiyacTillie BUKOPUCTOBYIOTH CHeludiuHy, CTH-
MYJIIOIOUY i BUHATKOBY iH(MopMaiiito. MeHe/pkepr BUIIIOTO PiBHS BUKO-
PHUCTOBYIOTh KOHTPOJIbHY, PO3MOIbHY i CKepoByIouy iH(opMaIlio Ja-
CTillre, HIK CTUMYJIIOBAJIBHY 1 BUHATKOBY.
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16.4. IloctaHoBKa Ta pecTpyKTypU3alisi yIpaBJIiHCbKOTO
00J1iKy B opraHisaiii

16.4.1. YupaBiiHCbKHii 00K y cCTEMI yIIPaBIiHHS
oprasi3saili€ro

ITix ynpassinchkuM (a0 BHYTPIilIHIM) OOJIIKOM 3BHYAHO PO3yMi-
10Th imeHTH(iKaIlifo, 30MpaHHs, PeECTpalliio, y3araJibHEHHs, aHaJIi3 i Te-
peaya BHYTPIlTHIM KOprCTyBadyaM iH(opMaliii, HeOOXiHOI IS Kepy-
BaHHs opranizamieio. Taka indopmalisg OyBae 3anuTaHa B IIPOIECi
MiZITOTOBKY JIaHUX, HEOOXIAHMX /IS IPUIAHSATTS YIIPABIIHCHKUX PillleHb,
[0 3rOJIOM BiIGMBAIOTHCS B IUIAHAX PISHOTO PiBHS, a TaKOXK IIijl Yac
KOHTPOJIFO BUKOHAHHA TIaHiB. TOMy MOKHa CKasaTu, 1O YIPaBJiHCh-
Kuil 06JK sBiisie coboto cucteMy iHMOPMAIiiHOTO 3a0e3edeH st TPo-
11eCiB IIaHYBAaHHA i KOHTPOJIIO Ha BCiX PIBHAX YIIPaB/iHHA: [TOYMHAO-
Yy Bijl cTpaTerii i 3aKiHUyIOUM ONEPATUBHUME OIOPKETAMH.

MoskHa BiJI3BHAYNTH JIBi TOJOBHI OCOOGJMBOCTI YIPaBJIIHCHKOTO 00-
JKy — OpieHTallisg Ha KopucTyBava iH(MOpMaIlil Ta onepaTUBHICTh Ha-
nauHs paHux. OpieHTariis Ha KopuctyBaua iHgopMailii — BU3HAYEHOTO
MeHe/Kepa OpraHisailii — XapakTepu3y€ CYTHICTh YIPaBJHCHKOTO 06-
giky. Ilpu mpomy motpebu MeHepKepiB B iH(oOpMarii st TPUIAHSITTS
pillieHb i KOHTPOJIIO OYAyTh 3a/ieKaTH, MO-Tiepine, BiJl (QYHKIIOHATBHOI
chepu, B gKiil BOHM CIIEIialli3yi0ThCd, MO-PYTe, Bi/l iXHBOTO MOJIOKEH-
HSI B OPraHi3alliifHiil CTPYKTYypi YIpaBJiHHS ITiIIPUEMCTBOM.

Y 3B'I3Ky 3 IIUM CHCTEMa YIPABJIiHCHKOTO OOJIKY B KOHKPETHiil
opranizaitii Moxke OyTu moGyoBaHa Pi3HUMHU cIiocobaMu, M0 BPaxoBy-
0Th 1110 crermoiky. Hampukiazn, me Moske 6yt KoMILIeKcHa iHbopMa-
iliHa cucTeMa, 10 3abe3edye MeHeIKepiB Ha BCiX PIiBHSX YIIpPaBJIiH-
Hs HeoOXimHOIO iHGOpMallielo MPo cTaH KOXKHOI 3 OCHOBHUX
byHKITIOHATBHIX cep, TAKUX K BUPOOHUIITBO, MPOAAK, (hiHAHCH i T.1I.
Pasom 3 TiM 11e MOke OyTH i JIOKaJbHa cucTeMa, 1o (hopmye maHi st
0OMEeKEHOTO KOJla MeHeKepiB (HAIPUKJIIaj, CHCTeMA TIOKA3HUKIB [Tisliib-
HOCTi CJIysKOU TOJIOBHOTO iHKeHepa) abo B paMKax 0OMeKeHOi (hyHKI[-
ioHabHOT chepu (HATPUKIIAL, OMEPATUBHUIA OOJIK BUPOOHHUITBA a60
(hiHaHCOBUX TMOKA3HUKIB MisITBHOCT ).

Barato MeHeKepiB BBaKAtOTh, IO YIIPABIIHCHKINA OOJIK € TiCHC-
TEMOI0 GYXTaJITepChKOro 00Ky i 0OMexyeThest ceporto dinancis. [Ipu
IIbOMY CTBOPIOETHCA YABJEHHA INMPO iCHYBAHHA 3arajbHOI METOAUKUA
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BHYTPIIIHBOro 00JIiKY, TOAIGHOI 10 HpaBUJI OyXraJarepchbKoro OOJiKy.
OpHak yrpaBiHCBKUN 00K — Ile CKOpille TiAXia 10 opraxizaiii
iHopMaIliitHOT cUCTeMU MATPUEMCTBA, OPIEHTOBAHOI HA KOPUCTYBaua,
HiK ska-HeOyIb yHiBepcaibHa MeToanka. CucremMa ymnpaBJiHCHKOTO
00JIIKYy MOKe He CTUKATHCs 3 Oyxrajrepicio i He omepysatu (hiHaHCO-
BUMM TOKa3HUKaMu. Pimenns mpo KoHdirypaiiiio cucteMu yIpaBJIiH-
CHKOTO OOJIKY MOBUHEH MPUUMATH KEPIBHUK OpraHisailil, BUXOAI4n 3
icHytounx motpeb B iH(opMarii s KepyBaHHS | HAsBHUX PECYPCiB,
[0 MOXKYTb OyTH BUKOPHCTaHi /i1 MOOYIOBY BHYTPIIIHBOI iH(pOpMa-
IiNHOI CUCTEeMMU.

Jlpyra 0cobmBICTD YIPABIHCHKOTO OOJTIKY — OMEPATHBHICTH 3yMOB-
JIeHa TUM, 110 iHMOpMAIlist I TPUUHATTS PillleHb i KOHTposo Oye
KOPHUCHA TUIBKM B TOMY BUIIQ/IKy, KOJIM BOHA BYACHO IIEPENAETHCA KO-
puctyBayam. [Ipu moOymoBi CKIAJHUX CHCTEM YIPABIiHCHKOrO OOJIKY,
1[0 OXOILIIOIOTh yCi PiBHI KepyBaHH:A, BUMOra OLEPATUBHOCTI JUKTYE
HeoOXiIHICTh aBTOMaTH3allil 0OJIKOBUX MPOIEAYP, OCKIIBKU pydHe 00-
pOGJIEHHST ITAaHUX He [[a€ MOSKJIMBOCTI 3a0€3MeYNTH CBOEYACHICTH Ofep-
KaHHA iHbOopMarii.

16.4.2. EneMeHTH CUCTEMH YIPABJIIHCHKOTO 00Ky

[IparesmaTHa crcTeMa yIPaBIiHCHKOTO OOJIKY 0OOB'SI3KOBO TIOBHH-
Ha MicTUTH B cOOi Taki OCHOBHI €JIEMEHTH:

— TieHTpu (30HM) BiJINOBIZIATTBHOCTI;

— KOHTPOJIbOBaHi ITOKAa3HUKW;

— TIEPBUHHI JOKYMEHTH YIPABJIiHCHKOTO OOJIKY;

— OOJIIKOBI pericTpu JJIst YTPYIIOBAHHS [[aHNX;

— (opmu yrIpaBIiHCHKOI 3BiTHOCTI;

— 00uikoBi mporeaypu 30MpaHHs, 0OpOOIEHHS i MTPeICTaBICHHS

inopmartiii koprcTyBadam.

Opranizaiiis 061Ky 3a IIEHTpaMU BiITIOBIZAIBHOCTI JIa€ 3MOTy BH-
MIipIOBaTH Pe3yJbTATU IiJbHOCTI JIHIWHUX MeHe/KepiB, OlepaTuBHO
BijicmiiKOBYBaTH BijixuyieHHS (DaKTUUYHUX 3HAUYE€Hb TOKA3HUKIB Bif
IIThOBUX 1 BUABJIATU iXHI IpUUMHU (11€ YIIPABJIiHHS 32 BiJIXUJICHHIMN).
ITiz 1eHTPOM BiJIIOBIZAJIBHOCTI PO3YMIEMO MOCAZOBKX 0Ci6 OpraHisaitii,
SKUM JleJIerOBaHi IMOBHOBKEHHS 1 BiJIIIOBIAJBbHICTD 32 BUKOHAHHS
TeBHUX (DYHKITHN yTIpaBIiHHSA i U1 IKUX YCTAHOBJIEHI IiJIbOBI 3HAYEH-
HsI KOHTPOJIbOBAHKX MOKa3HUKIB. [Ipumipom, mipy moGyIoBi yIpaB/iHCh-
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KOro o0JiKy B cdepi (hpiHaHCIB MOKYTh BUALISATUCS IIEHTPU BiLIOBIIa/Ib-
HOCTi 3a JIOXOMH i BUTpATH, TPUOYTOK Ta iHBECTHIIIL.

SIKIO cucTeMa yIpaBJiHCHKOTO OOJIKY OOMEKYETHCS OKPEMUM
CTPYKTYPHUM IJIPO3AIJIOM TIIIPUEMCTBA, TO IIEHTPU BiJIIIOBiAATBLHOCTI
MOKYTb OyTH BUZIJIEHI 3a pe3yJibTaTaMy AeKOMIIO3UIIii (hyHKI[OHAIIb-
Hux cdep pisbHOCTi. Hanpukman, y cay:x6i TosoBHOTO iHKeHepa Ha
MPOMHKCIOBOMY TTHMPUEMCTBI MOKYTh OyTH BHIiJIEHI IEHTPH BiAMOBI-
MAJTBbHOCTI 32 JOCSTHEHHS IiJIbOBUX TOKA3HUKIB y TakWX cdepax, SK:
TEXHOJIOTIYHEe 3a0€e3IeYeHHsT; IPOMUC/I0Ba Ge3leKa i eKOJIOoris; TeXHid-
He OOCTyTOBYBaHHS i PEMOHT yCTAaTKyBAaHHS; TEXHIYHUI PO3BUTOK i
NPUKJIAJHI HAYKOBi JOCJIKEHH ST, 3a0e3IeueHHs] BUPOOHUIITBA TIE€BHU-
MU pecypcaMu (€JIeKTPOEHEPrieto, Ta30M, BOJIOI0 TOMIO).

Jlist Toro mo6 JaHi yIpaBiHCBKOTO 00JIKY (hOPMYBAJIKCS IIiIECTI-
PSIMOBAHO, HEOOXITHO YiTKO BM3HAYUTH CKJIAJ KOHTPOJIHOBAHUX MOKa3-
HUKIB 3a TIEHTpaMu BiamoBigaspHOCTi. [Ipy 1boMy TOBUHHI GyTH BH-
KOHaHi Taki Jii:

1. BusHaueHHS OCHOBHOI METU [iSIGHOCTI ITIPO3MIJIB OpraHi3arii, 1o
OXOILTIOIOTHCST CHCTEMOIO YTIPABJIHCHKOr0 00utiKy. I1isb mistbHOCTI Timpos-

2. JleKoMII0311IisT OCHOBHOI MeTU IislIbHOCTI Ha i CKJIaJ0Bi I
i 3aBjaHHg. BHac/ioK meKoMIosuilii BUSHAYalOTh HAOIp 3aBiaHb, IS
KOKHOTO 3 SIKMX MOyKe OyTH ITOCTaBJIEHWH Y BiOBIHICTH BUMIDHIK
JIOCSITHEHHST Pe3yJIbTaTiB — TPOIIOBUET 200 HAaTypasibHUil TTOKa3HKK. [Ipu
[[bOMY TaKOK BiflOyBa€ThCs MO TIi/IIiieil i 3aBiaHb 3a PiBHSIMHU YII-
paBJIiHHs (CTpaTeris, IIaHK 3 peasisallii crpaTerii, OroKeTH ). 3aiesKHO
Bl TOTpebO MEHEIKMEHTY YIIPABJIHCHKIN 00K MOXe (hOpMyBaTH TIO-
Ka3HUKU JJIST BCiX PIBHIB YIPABIiHHA i /IS IKOTOCh OKPEMOTO (HATIPUK-
Jazt, oOJTK 3a GIO/UKETHUME MOKA3HUKAMH).

3. [lasi 3a KOKHMM 3aBIaHHSIM BH3HAYAETHCSI HAOIp TMOKA3HUKIB, 1110
BiZIOMBAIOTh PE3y/IbTAaT BUKOHAHHS. [IpakTHKa MOKa3asa, 10 JOIiIbHO
BUJIUINTH JIBi TPYNY TIOKA3HUKIB: KJIIOYOBI i soromixkHi. Knrouosi okas-
HUKHU OIHIOTD [IiSUIbHICTD MifnpueMcTBa (Iiapo3ainy, CJIy>K6I/I i T.IL)
B IiJIOMY, TOOTO XapaKTepPU3YIOTh JIOCSATHEHHsSI OCHOBHOI meTH. /[o-
noMiycHi TIOKa3HUKH, BiJOMBAIOTH CTYIIHb BUKOHAHHS BUMOT i obMme-
JKeHb 3 locsirHeHHA 1iyiel. Hanpukiaz, y ¢yskiionansHiil cdepi «exo-
JIOTisl» 3a KJIOYOBUU MOKA3HUK MOKHA 00paTu piBeHb BUKH/IB B
atMocdepy, a 3a JONOMIKHUI — BiJIXWUJIEHHSI BiJl YCTaHOBJIEHUX HOP-
MaTHUBIB BUKU/IB y HABKOJIMIIHE CEPEZOBUIILE.
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4. Tlicaist po3poOKM HU3KM KOHTPOJIBHUX MOKA3HUKIB HEOOXiZHO PoO3-
MOALMATH X MiXXK BUIEHUMU PaHilile TIeHTpaMu BifiloBifaabHoCTi. [ITpu
IIbOMY BCTAHOBJIIOETHCS BIiMOBIHICTD MisK CKJIaZOM BUPIIIyBaHUX 3aB-
JlaHb y paMKax I[eHTpa BIAMNOBIJAJIbHOCTI i BUMIpHUKaAMU KiHIIEBOTO
pe3yJIbTaTy MOTO [isSJTHHOCTI.

5. 3aBepIaibHUM €TAlOM € BU3HAYEHHS IiJTbOBUX 3HAYEHb KOHT-
POJIbHUX TOKA3HUKIB, 1110 € TPeMEeTOM IJIaHyBaHHA. BOHU MOXyTb
OyTH TIOKa3HUKaMH, 10 BiIOMBAIOTh Pe3yJIbTaT BUKOHAHHS IUIAHIB (Ha-
NPUKJIAJ], 3HAUYEHHsI JIOXO/iB, BUTpAT, NPUOYTKY y (hiHAHCOBOMY IjIaHi),
abo BiJIIPaBHOIO TOUKOIO It PO3poOKy IutaHiB. Hanpukiazn, BusHaueH-
HS LLIbOBOTO PiBHS PeHTabebHOCTI HPOAaK € INCTaBOIO IS PO3PO0-
KU TIJIaHy 3aXOJiB 100 WOTO JIOCSTHEHHS.

3aBIaHHS YIPaBJIIHCHKOTO 00Ky — cdopMmyBaru (akTW4Hi KaHi
PO 3HAYCHHA KOHTPOJIBbOBAHUX TMOKA3HWKIB i HaJaTW X 3alliKaBJICHUM
ocobaM ycepeinHi opraHizaitii.

[HIIMM BaKJIMBMM MOMEHTOM € BU3HAYeHHsI OOJIIKOBUX MEPIOIiB,
TOOTO iHTEPBAJB Yacy, Mo 3aKiHYeHHI STIKUX CTAa€ JOCTYIHOI iH(hopMa-
1isT TIPO 3HAYEHHSI KOHTPOJBOBAHMX MOKA3HUKIB. OYeBUIHO, MO UMM
KOPOTII OOJIKOBI Mepiofin, TUM BUIIA ONEPATHBHICTH YIIPABJIiHCHKOTO
o6utiky. BapTo Takosk BpaxoByBaTH, 10 BUOIP KOPOTKHMX OOJIKOBUX
1epio/iB iCTOTHO YCKJIAJHIOE MPOIEAYPU YIPaBIiHCHKOrO OOJIIKY,
301JIbIITyE HOr0 TPYAOMICTKICTh 1 BHUCYBA€ TiJBUINEHI BUMOTH IO TPO-
(heciitHOT MATOTOBKM Ta iHTEHCUBHOCTI TIpalli MepCcoHay, 3alHSATOrO B
006JIIKOBOMY ITPOTIECi.

16.4.3. IIpouec mOCTaHOBKH yIPABIiHCHKOIO O0JIKY

[TocrarnoBka ympaBiiHCbKOro 0OJIKY B opramizariii moBuHHa OyTH
iHiIiloBaHA BUIUM KEPiBHUIITBOM, SIKE TOMEPEHbO TIOBUHHE YCBINO-
MUTH CBOI moTpeOu B ofepskaHHi iH(opmartii 1y xkepysauts. [y 1mo-
CTAHOBKHU TakKoro OOJIKY JOIIJIBHO CTBOPUTH PoOOUY TPyILy, KEPIBHUK
AKOi MaB OM 3HAYHUI aBTOPUTET yCEPEAMHI OpraHisallii; mpu IbOMY
HOMY HaJaloThCsl IUPOKi MOBHOBAXKEHHSI TO/I0 OJIEPKAHHS HeOOXiTHOI
indopmarii Bij migposainis. Jdk mpaswio, mporec dhopmaisaiiii morped
i TIOCTAHOBKM YIIPaBJIHCHKOTO OOJIIKY BilOYBAETHCS 32 YIACTIO 30BHIIITHIX
KOHCYJIbTAHTIB, 1[0 TAKOK BXOMATDH JI0 CKJIagy poOOYOI TPYIIN.

Y mporieci OCTAHOBKM YIIPaB/IiHCHKOro 00JIiKy B opraisaiiii Heob-
XiZIHO BUPIIIUTU TaKi 3aBAAHHA:
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— BU3HAUYNTH (DYHKIIOHAIBHI chepH, B SKUX IepeadadacThCs I0-
OynoBa abo PeCTPYKTypH3allisi yIIPaBIiHCHKOTO OOJIKY;

— BUSIBUTH €JIEMEHTH iCHYIOYOro B Oprasisallii BHYTPIIIHBOIO 00-
JKY B Me)Kax BUIiJIEHUX (DyHKITIOHATBHUX cep i omiHnTH TXHIO
Q/ICKBATHICTb peaJIbHUM TOCIOJAAPChKUM IIpoliecaM, a TaKOX
indopmariitaum motpedbaM MeHEIKMEHTY;

— PO3pOOKUTH KOHIIEMIIii YIIPaBIiHChKOro OOJIKY B opraHisalfii i
IJIAH 3aXOJiB MO0 HOro moGyIoBy;

— PO3POOUTH CTPYKTYPY 30H BiAIOBIJAJIBHOCTI MEHEKepiB;

— BUBHAYWTH OCHOBHI €JIEMEHTH CHCTEMHU YIPABIiHCHKOTO OOJIKY
Ta IXHIO perJiaMeHTallio;

— VIPOBAUTH CHCTEMY YIIPaBJIiHCHKOTO OOJIKY B OpraHisariii Ta
KOHCYJIbTAlliHUAI CYIIPOBi/l MIpoliecy MOCJiZIHOI eKCIlIyaTallii.

HaiiBasxkmmsinmoo Bumoroio s ebeKTUBHOTO (hYHKIIOHYBAHHS
CHUCTEeMHU YIIPaBJIHChKOro oOJIKY B oprasisaiiii € ii persiameHtHe 3a6e3-
TiedeHHst. Y TIPOIeCi MOCTAHOBKY YITPABIIHCHKOTO 00JIKY PO3POOJISIETH-
cs1 «ITostoskeHHs 3 yIpaB/IiHCHKOMY OOJIKY i 3BITHOCTi», B SIKOMY IIO-
BUHHI OyTH BigOWT:

— Wi 1 3aBJAHHS CHUCTEMH YIIPABJIHCHKOTO 00Ky, Ga3oBi IPUH-

mnu i H06y/10131/1, OCHOBHIi TIOHSITTSI;

— CTPYKTypa LEHTPIB BiJIIOBI/IaJIbHOCTI;

— CKJI3J{ KOHTPOJIbOBAHUX IIOKA3HUKIB 32 IlEHTpaMU Bi/IIOBi/1a/Ib-
HOCTi ¥ aJTOPUTM iXHBOTO BU3HAUEHHS,

— (popmMu TIEpBUHHUX Ta 3BITHUX OKYMEHTIB;

— TPOIEAYPH MATOTOBKU i 06POOJIEHHS MTEPBUHHUX JOKYMEHTIB;

— rpadik JOKYMEHTOOOITY YIIPaBIiHCHKOIO OOJIKY.

[licns 3aBepilieHHsT MiATOTOBKK PErJIAMEHTIB IMOYMHAETLCS eTall
BIIPOBA/KEHHSI CUCTEME YIIPABJIiHCHKOTO OOJiKY. BripoBa/pKeHHs Mpu-
IIyCKa€ HaBYaHHS IIPALiBHUKIB; arpoOallito MpoLeayp YHIpPaBIiHCHKOTO
00Ky Ha peajlbHUX JaHWX OJHOrO OOJIKOBOTO IUKJIY 3a Y4acTiO PO3-
POOHUKIB CHCTEMM; KOPUTYBAHHS PErJIAMEHTIB 3a pPe3yJIbTaTaMH iXHbO-
ro sociHoro (MpoOHOTO) BUKOPMCTAHHS; 3aTBEP/UKEHHST MOCTIIHUX
peryiaMeHTiB; aJlalTallifo icHyloYrx abo BIPOBAKEHHS HOBHUX CHCTEM
aBTOMaTU3allil ynpas/iHHA IiJIIPUEMCTBOM.
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16.5. Panionasisaiiisi, inTerpyBaHHs i 10/jajbiia
aBTOMaTH3alisA iHPpOopMaLiifHMX MOTOKIB

VeninHa peasizailisi HajlaHUX IpaB, OOIPYHTOBAHICTh MPUNHATHAX
KepiBHUKaMM Pi3HMX pillleHb TiCHO TOB’S3aHi 3 THM, HACKIJTBKH TTOBHO
KepiBHUKHU 3abe3nedeHi HeoOXiHOW i CBOEUACHO iH(MOpMAILi€, ToMy
0 HEJOCTATHICTh iH(opMaIli Moke TMPU3BECTH 0 TMPUIHHATTS HEIpa-
BUJIbHUX pirrenb. OHak i HagmIok iHdopmarii abo ii 3aiiBa gerasisa-
i IEepPeBaHTAXYIOTh KEPIBHUKIB, 3MECHIIYIOTh KIJIBKICTb 1 PO3MAITICTh
pobJIeM, sIKi BOHE MOJKYTh epeKTHBHO BUpilIyBaTi B opraHizaitii. Tomy
B KOKHOMY OKPEMOMY BHIIaJIKy BapTO BUSIBJIATH 00'€KTHBHO HeOOXijl-
Huit o6csr i xapakrep iHgopmarii. O6ik iHdopMmariiiinux hakTopis
JI03BOJISIE SIKICHO 1 KiJIbKICHO OGIPYHTYBATH OOpaHMIl BapiaHT PO3IOJi-
Jly TIOBHOBKEHD i BIIMOBIIATBHOCTI, YCTAHOBUTH HEOOXITHI B3a€MO3a-
JIESKHOCTI MiXK YZIOCKOHAJIOBAHHSIM OPTaHi3alliiHOi CTPYKTypH i paitio-
HaJT3aIli€r0 JOKYMEHTOOO0IY, BUSBUTH MOKIMBOCTI i TIUIIXU CTBOPEHHS
iHTErpOBaHNX cUCTEM OOPOOJIEHHS TAHUX.

Mix cuctemoro iHdopmarii Ta CTpyKTypoto yTIPaBJiHHS B OpTraHi-
3allil Ma€ThCsl OPraHiuHWII B3a€MO3B'SI30K 1 B3aeMosasekHicTb. OOcsr,
xapakrep i 00'eKTHBHI TIOTOKHM iH(OpMallii BU3HAYAIOTh CKJIaJ i B3a€MO-
[0 CTPYKTYPHUX Tizpo3ainiB. 3aiiBa i HemocToBipHa iHbOpMaIltist mpu-
3BOZIUTDH /10 YCKJIQJHEHHSI OPraHi3amiiiHOl CTPYKTYypHU MiAPUEMCTBA,
301/IbIIIEHHST TPYJIOBUX BUTPAT YIPaBJIIHCHKOTO Tiepconamty. Heditko
opraHizoBaHi, yIOBiJIbHEeHI MOTOKM iH(opMariii BeayTh 10 ayOsoBaHHsS
(byHKIIIH, 3HMKEHHST BiAMOBIIAIbHOCTI KEPIBHUKIB i BUKOHABILIB, TTOPY-
HIeHHSI pUTMY (PYHKI[IOHYBaHHS CHCTEMU YIIPaBJIiHHS.

[Topsim 3 nuM, GaraToJIaHKOBICTh Y CTPYKTYPi yIIPaBJIiHHS, Hal-
MipHe ApOoOJIeHHsS MiZPO3AiIiB, HEUiTKAa KOOPAMHAILS i 3B'SIB0K MiX
HUMU He [al0Th 3MOTH HaJarofAuTH eheKTHUBHY, THYUYKY, TUHAMiuHYy
cuctemy iadopmaiiii B opraisariii. ¥ mpasJiiHcbka iepapxis Moxke po3-
TJIAATUCS SIK CTPYKTypa TEHTPIiB NMPUUHATTS pilleHb (KOMYHiKaIliii-
HUX IEHTPiB), 3 SIKUX JUPEKTHBHA, po3nopsigya ingopmarliia mnepe-
JA€TbCA Ha PiBeHb BUKOHAHHA PilleHb i 10 AKUX BiJl BUKOHAaBYOTO
piBHA iie 3ycTpiunnii noTik indopmariti. Obesar iHdopmaitii, 1o mpo-
XOJIUTh Y cHCTeMi, TiCHO TIOB'SI3aHUWI 3i CTyIeHeM IleHTpaJsisarii mpo-
1eciB IPUUHATTS pinieHb. Y GaraTopiBHEBiil cucTemi pillleHHs, 110
NpUIMAlOThCs HAa BUIUX PIBHSAX YIPABJiHHS, TOPKAOTHCs Oijbiie
KOMYHIKaIl[ilHUX IeHTPiB, Hi>K Ti, KOTPi NPUNAMAIOTHCS HA HUKUUX
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piBHSAX. 3aHAATO CUJbHA IIEHTpAsi3allisi MOKe TepPeBAaHTAKUTU CHUCTe-
MY i CTBOPUTH 3aTOPU B TOTOKaX iHbopmariii.

[[s mpobjiema cra€ TOCTPILIOD B Mipy 3pOCTaHHS YIIPaBIiHCHKOI
BEpTUKaJi i MOXKe 3HAUHO 3HU3UTHU IIBUKICTb NMPUUAHATTS PillleHb, a
TaKO)K MPUCTOCOBAHICTh OPTaHi3allii 0 MiHIMBUX yMOB (DYHKITIOHYBaH-
Hs. Jlo Toro » mpu ImpoxoKeHHi indopmaiii yepes Gesstiu agMiHicTpa-
TABHO-YTIPABIiHCHKNX JIAHOK BOHA HEPiJIKO TEePEKPYYYETHCA.

[adopmartiitha cuctema miPpUEMCTBA Ma€ TaKi BIACTUBOCTI:

1) motoku iHdopmarliii B cuctemi yrpaBiHHS, K TPABUJIO, CKJIA/I-
HiImi i posrajrysKeHil, HiK MaTepiajbHi TIOTOKH, TOB’si3aHi 3 Gesmoce-
pesHiM BUPOOHUYUM abO TOPrOBEIBLHUM ITPOIECOM;

2) sxomHa 3 (DYHKII KepyBaHHSI He MOKe 3a0€3MeUNTH IHATPUMKY
3aJlaHuX MapameTpiB yciei cucreMu 6e3 HaIaroKEHOTO TMOCTIHHOTO
TIPSIMOTO i 3BOPOTHOTO 3B’SI3KY TOTOKIB iH(opMmaIrii;

3) indopmariiiia cucreMa siBJIsI€ COOOI0 HEBI'EMHY OpraHiuHy dac-
TUHY BCi€i CHCTEMU yITPaBJiHHS, 10 3abe3Mevye KOMIUIEKCHICTD, edek-
TUBHICTb B3a€EMOJIii i B3a€MO3B'SI30K YCiX JIAHOK TTIMPUEMCTBA.

SIkmo sicraBuTH iH(GOPMAILiiTHI TOTOKH, SIKi 00'€EKTUBHO CIIPUYMHEH]
IIPOIIECOM HOPMAJIBHOTO (DYHKIOHYBAaHHSI TUX a00 iHIIUX CUCTEM YII-
paBJiHHSA, 3 (DAKTUYHUM CTaHOM, 1110 CKJIABCSl B CTPYKTYpax yIIpaBJiH-
HsI TIPUEMCTBOM, TO B 6araThoX BHUIMAIKAX MOKHA BCTAHOBHUTH TakKi
HeraTUBHi SIBUIIIA.

Iapanenvricmo npoxooddcenns oonaxosoi ingopmauii. Ti cami mani i
MOKA3HUKW HAJAXOJISATh 0 PI3HUX IIAPO3MILTIB i 0OpOOJNSAIOTBCS TaM, a
iHO/Ti HABiTh i B PI3HMX YAaCTWHAX OHOTO TIPO3LTY. 3B’SI30K MK CIIy:K-
6aMu MO0 CUCTEMATUYHOTO OOMiHY IJIAHOBOIO, 3BITHOIO M aHAJITHY-
HOIO iH(OpMaIli€to He 3aBXKIU YIOPSIKOBAHUI.

Bidcymuicmo e€dnocmi npu gopmysanni ingopmauii. Koxunii
II{PO3/1iJI BUKOPUCTOBYE CBOI IJIAHOBI 1 3BITHI IIOKa3HMUKW, HOPMATUBHO-
NOBiIKOBI MaHi, (pOPMH JTOKYMEHTIB, MapIIPyTH iXHBOTO PYXY.

Hesnopsiokosanicmo i nepezyasipricmo iHQOpMauiinux nomoxis.

Tlosmoprosanicmy inghopmauii. Hepinko Ti cami macusu i Buan ingop-
Maillii Ha/Ial0TbCsl Y BUII OPTaHUW TiITPUEMCTBA HEOHOPA30BO (I0/10-
Ou, OHsI, ToMIicsIIIs, TokBapTady). lle 6arato B 4oMy TOCTiJOBHO
MOBTOPIOBAHI MOTOKM iH(MOpMAaIrii.

3anisnenns ingpopmauii. Buzakicts 06pobeHHsT iHbopMaIii HaroJI0-
BHUHY PYYHUM CHOCOOOM HACTIJIGKHU Bi/ICTAE Bill pUTMy BUPOOGHUYOTO abo
TOPTOBEJIBHO-TEXHOJIOTIYHOTO TIPOIeCy, M0 HaldacTinie g iHdopMariis

282



Inpopmaugiine 3abesnevenns ynpaeninus

He Mo)ke OyTH BUKOpHCTaHa Jjist yupasiinuas. HemocrtatHst omepa-
THBHICTh 1Py 30MpaHHi il 00pobIeHH] iHGOpMaIlii YCKIIHIOE TPURHAT-
TS PillleHb T0/I0 BiAXuIeHb y mpoieci BupobHuiTBa i Toprismi. Ile
3HMKYE eeKTUBHICTh YIPaBIiHCHKOI AisiibHOCTI. TvM yacoMm 3araib-
HUIT Yac Ha nepegaBaHis, 00pobeHHs iHdopMallii i yXBajeHHs pillleH-
HS B Oy/Ib-SIKOMY BUIAJIKy MOBMHEH OyTH MEHIINM, HiK 4ac, IPOTSTOM
SIKOTO MOKYTh BiZIOyTHCS HEOOOPOTHI IIPOLecH Ha KepoBaHUX 00’€KTax.
BixcyrhicTh cucrematnszoBanoi 00iKoBOi iH(bopMartii, oOMeKeHicTh
OIEPAaTUBHOTO AHAJIZY MOKAa3HUKIB POOOTH TAPO3ALIIB IMANPUEMCTBA
YHEMOKJIMUBJIIOIOTh Y TPUNUHATHUN TepMiH Pi3HOMAaHITHI PO3paxyHKH,
MOB’sI3aHi 3 MPUWHATTAM yIpaBIiHCHKUX pimenb. OmxHOoBapiaHTHI
pilleHHsT BiOMBAIOTh JiMIIe JesTKuii (hiKCOBaHUiT PiBeHb BUKOPHCTAH-
HA Pecypcis.

Hedocmamus naditinicmo i nosnoma ingopmayii. Y Garatbox BUIIA-
Kax BiZICyTHICTb OZHAKOBUX BUMOI 0 yMOB 30mMpanHs indopmaiii, a
TaKOK PEryJIsipHOro, 106pe OpraHizoBaHoro OOJIKY i 3BITHOCTI IPU3BO-
JATH JI0 OJIEP/KaHHST BUIAIKOBUX JAHUX, 10 HE BiIOMBAIOTH PEasbHOIO
TOJIOKEHHsT crpaB. Yepe3 TepeBaHTAKEHICTh MPAIiBHUKIB 00YMCITIO-
BJILHUMHU POOOTAMU TIPUITYCKAOTHCST TIOMUJIKKA B PO3PaXyHKaX, a MOTIM
i B IpUITHATUX pilleHHAX. [XHE BUABICHHS i BUIPaB/ICHHS norpedy-
IOTh JTONATKOBUX 3yCWUJIb i 4Yacy.

3ausi obcsieu ingopmayii. 3aiiBa KiIbKIiCTh MJIaHOBO-00JIKOBOI Ta
iHImoro BUIB iH(opMallii 4acTo € HaC/iJIKOM HEBIOPSJAKOBAHOCTI /1a-
Hux. Tomy kBasichikoBaHi (haxiBIli BiZBOJIKAIOTHCS HA TOMIYK i 00pob-
JIeHHd JTaHWX, TTOKa3HWKIB i TOKYMEHTIiB, He 3aBXAW CIPUYNHEHUX He-
oOxinHicTI0. Bemmkuii o6csAT TOKYMEHTIB, MO IUPKYJIIOE ycepeanHi
IIAIPUEMCTBA, YaCTO CBIMYUTH IIPO HEAOCTATHbBO YiTKE PO3MEKYBaHHA
(ynkiiit i BiamoBizasmpbHOCTI 32 iXHE BUKOHAHHS. Yce 1€ TTOPOIKYE
TATaHWHY, BUKJIMKA€E 3aiiBi BUTpaTH Ipalli yIPaBJIiHCbKOTO NepCOHATY
i 30ibIIy€e yac, HeOOXiMHUIT /TSI TIPUITHSTTS PillleHb.

Henopiensinnicmo ingpopmauii. Pisui niepiomyn ofepskanHst 1 06po0-
JIEHHA JAHUX Y PI3HUX MAPO3AiIax IAIPUEMCTBA 4acTO HE JAI0Th 3MO-
TH MPOBECTH JIOCTOBIPHUI MOPIBHSJIBHUM aHAJi3 TJIAHOBUX 1 3BITHUX
IIOKA3HUKIB.

InTerpoBani ingopmartiiliti cucreMr OPIEHTOBaHI HA BUKOPUCTAHHS
OHUX I TMX CaMMX BUXiJIHMX IIOKa3HUKIB U1 BUPILIEHHS IIMPOKOTO
KOJIa TIPOTHOCTUYHUX, TUIAHOBUX, KOMEPIIIHUX, 0OMIKOBHUX i HaraThox
IHIINX 3aBAAaHb.
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OcHoBHY yBary B IIMUX CUCTeMax IMPHUIIISAIOTh He 1oty iHndopmartii
3 BiflokpeMJieHUX (PYHKIIH MiXK CTPYKTYPHUMH MHAPO3/iTaMU, a B3a€E-
MOYB'SI3KY ¥ iHTerparlii misJIbHOCTI BCiX eJleMeHTiB opraHizaiiiitHol cuc-
Temu ynpasiiaag. OCHOBOIO iHTeTpallii OKpeMUX YaCTUH MiAMPUEMCTBA
B €IMHY CHCTeMY CJIyKaTh iH(MOpMaIliliHi Mepexi i MOTOKM.

CTBOpEHHs iHTErpoBaHUX iH(MOPMAIIIHIX CHCTEM MOTPeOYE:

— CTBOPEHHSI €IMHOI, IIeHTpaIi30BaHoi B MaciTabi BCbOTO TIITpHeE-
MCTBa, HOPMaTUBHO-/IOBIIKOBOI CHUCTEMU;

— 1o6YI0BU CXEMH JIOKYMEHTOOGITY 3 ypaxyBaHHSIM HPOXOJKEH-
Hs iHdopMallii yepe3 eIMHUI HeHTP 0OPOOJIEHHS JaHuX;

— TIABUINEHHS TOYHOCTI W OlepaTUBHOCTI 06J1H<y 3 OJTHOYAaCHUM
CKOPOUYEHHSIM /10 HEOOXIZHOTO MIiHIMYMY KiJbKOCTI JOKYMEHTIB i
MOKa3HUKIiB;

— 4iTKOi peryiamMeHTartii nporeryp 30epeskeHHst i mojaHHs iHbop-
Mallii Ha pi3Hi mabesi yIpaBIiHHS, a TAKOXK JOCTYITy 0 Hei 3ail-
IKaBJICHUX IiAPO3/IiIiB.

Bsaemo3B’s130k 10OyI0BY iHTErpoBaHOi iH(MOPMAIIHOI crcTeMU 3
OPraHi3aIiiHoOI CTPYKTYPOIO YIPABJIiHHS BUSBJSIETHCA B TOMY, 1110 TIPU
BU3HAYEHHi PiBHIiB, SSKUM BapTO IIE€PeJaTH IIPaBO IPUUMATH PillleHHS 3
THX 200 HIIMMX TUTaHb, AOMIJIbHO BUXOIUTH 3 TOTO, HA IKOMY PiBHi iCHY-
I0Th Kpallli YMOBH JIJIs1 OflepsKaHHst iHdopMartii, HeoOXiHOI /It orpa-
IIOBaHHS i yXBaJIeHHsI ONTUMaJIbHOTO pimeHHs. Indopmariiio mMoxHa
oJlepKyBaTH Ha BCiX CTPYKTYPHUX piBHSAX HianpuemcrBa. OpHak 4um
Jajii LEHTPp YXBaJEHHA DIillleHHA 3HAXOAWUTBHCA BiJ| IYHKTY OJEPIKaHH:A
indopmartii, Tum Oisiblile MOBIPHICTH TepeKpyYeHHsT iHGOpMaIlii, THM
CYTY>KHillle KEePiBHUKOBI OPIEHTYBATHCS B CIIpaBaxX i 3ilICHIOBATU -
HaMiyHe THYYKE KepiBHUIITBO.

Jlnst pamionasisartii iHGopMaIiiiHIX MOTOKIB HEOOXiAHO pPoOUTH
iXHIll peTejabHUN aHaui3, M00 BUABUTH 0bOcAT i Bui iHdopMalii, 1o
MIPOXOJIUTH TIO BCiX KaHaJaX 3B’4I3Ky Ha MminpueMcTBi. OCKilIbKY yIipaB-
JIHCBhKA [isIbHICTh OY/Ib-sIKOIO IPO3/AiJTy 3HAXOAWTh IIPOSIB Y CTBO-
peHHi pizHUX (opM JOKYMEHTIB i MOKA3HWKIB, a TAaKOX B OIEPYBaHHI
HUMM, [IPU aHaJIi3i MMOTOKIB iHpopMaliii HeoOXigHO oxonuTh (GyHKILi
BCiX MJIPO3/iJIiB, IXHIO B3a€EMO/IiI0, HOMEHKIATYPy AOKYMEHTIB, BU3HA-
YUTH TIPOIECH iXHBOTO (DOPMYBAHHA i MapIHIPyTU PyXYy, HepioanyHiCTh
CKJIa/latHst, obcsry Tomo. [lenmpanvhe micue 6 ananisi 3aumMae 6U3HA-
uenns: 0anux, 36edens i NOKA3HUKIG, 00 €EKMUBHO HEOOXIOHUX KONICHOMY
niopo30iny Onst GUKOHAHHSL 1020 (YHKUIL.
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16.6. Komm’1orepHi cucremu ingopmMairiiiHoro MeHe/IZKMEeHTY

16.6.1. Cucrema 3aiiicHeHHd yroJ i onepaitiii

€ pisHi TumM cuctem iHGOpMAIliiTHOTO MeHe/KMeHTy. PosrisinemMo
came KoMmIT'ioTepHi fioro cuctemu. Lli cructeMm CKIafaloThest 3 JOJEN,
KOMITIOTEPIiB Ta iXHBOrO MPOrPAMHOTO Ta TEXHIUYHOTO 3abe3leyeHHS;
JAHVX; TIPOLEAYP I YIPABIiHHA CUCTEeMaMU BBEICHHS 1 BUBEIEHHS.
Pazom 11i KOMITOHEHTH CTBOPIOIOTH CHUCTEMY iH(GOPMAIiiHOTO MeHeK-
menty (CIM), ska mae MOKIJIMBICTh BHKOPUCTOBYBAaTH iH(OPMAILO ISt
MATPUMKHU OTIepalliii, KOHTPOJIO i IJIaHyBaHHS B opranizarii. Posris-
HEMO YOTHUPHU TUMHU CUCTeM iH(POPMAIIHHOTO MEHEIKMEHTY: CHUCTEMY
3MifiCHEeHHST yTOf i omepartiii, ynpasJiHCbKi iHGopMarliiiini cucremu,
CUCTEMU IMATPUMKU PIillIEHHA 1 CUCTEMH, IO IPYHTYIOTHCA Ha 3HAHHAX.

[Mozenni omepariii reHepyOTh 6araTo JaHUX, siKi HEOOXiZHO 06PO-
Outn B opramizaifisix. Xoua Taki CUCTEMU He JIy’Ke J0TIOMAraioTh y MPUii-
HATTI OnepariifHuX, IIAHOBKX a00 KOHTPOJBHUX PillleHb, BOHU POOJISTH
MOCTIHO 3POCTa04y Macy HeOOXiTHUX Omepariil i yrojx KepoBaHOI.
Kpim Toro, BoHM 3HaYHOIO MipOIO 3a0€3IeUy0Th HEOOXIAHUMHU JaHUMU
CHUCTEMH, TII0 OE3OCEPeIHBO TATPUMYIOTh OIepalliiiti, IIaHOBI Ta KOH-
TPOJIbHI PIillICHHS.

Panime kaH1ensIpcbKuil 1mepcoHa peryJsipHO PeecTpyBaB Il yroau
il onepariii B Oyxrajirepcbkux fokymenTax. L[s1 pobora Oyzna pyTHHHOO,
BiJl Hel CTOMJTIOBAJINCH i 11/l Yac ii BAKOHAHHS POOMJIM TTOMUJIKHU, TIPOTE
BOHa OyJ1a HeoOXiIHOIO i cTajia OHUM 3 TIEPIINX HANPSMKIiB KOMepIIiii-
HOTO 3aCTOCYBaHHSI KOMITIOTEPiB. THIIOBI cuctemMu 3/iliCHEHHS yroj i
orepariiil BeIyTh 3arabHUil OyXraarepchbKuil 0OJiK: paxyHKIB 10 OIlia-
TH, PaxyHKIiB /10 OJIepKaHHs, TJATIKHUX BiIOMOCTel, iHBEHTapu3aIlliii-
HUX BiZIOMOCTEH TOIIO.

Cucremu 3ilicHeHHsT yroj i onepaiiii moGymoBaHi Ha CTaHAAPTHIl
mozeni. Komm onepartist abo yroza BiOyBaeThesi, BOHA MOBHHHA OyTi
3aikcoBana i migrorosneHa g0 obpobGsenns. Mikcaitist omeparii Ta ii
MiZITOTOBKA /10 0OpOOJIEHHST — Tie TIepIiia YacTHHA MOIEJ.

Jlpyra yacTiHa MOJIEJI TOJISITAE B 3aTBEP/UKEHHI yrou abo orepartii.
OnuH TN 3aTBEP/KEHHS — Iie TiepeBipKa MOMUJIOK B OKPEMUX YTO/aX,
TaKUX SIK TIPOIYIIEHHS MaHUX i TIepeBUINEHHS /103BOJIEHOI IiHU. 3a
JIOTIOMOTOI0  3aTBEP/IKEHHS TaKOX IEPeBipAIOTbCA TEeBHI aCIeKTH TPyl
yroz abo omepariiii. Omnepariii yacTo BifOyBalOThCST B IPyIax, i 3arajabHa
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cyMa orepartiii y rpyii moBuHHA OyTH PiBHOIO TPYNOBOMY Pe3YJIbTATY.
Taki rpynu MOXXKyTb MiCTUTH TiJIbKA OJUH TuIll omnepailiil. IIponec 3ar-
BEP/KEHHsI JIa€ MEPEKOHATHUCS, 10 3a BciMa yrofamu abo orepatisiMu
B TaKMX TPYIAx CBOEYACHO ITPOBEEHO TLIATEXKi.

Tpers yacTMHa MOZEJi IOJIATa€ B peecTpalii i 3amuci yrogu abo
onepaiii. Tyt yroga abo omepailisi BUKOPUCTOBYETHC, 1100 YHOPSIIKY-
BaTH BiMOBIZHI 3amuch i OOIIKOBI JIOKYMEHTH.

[lo cucremu 3fiiicHeHHsT yroJ| i omepailiii BXOAUTb 3BiTHICTb. Jleski
3BITU MOXYTb Kpallle <«ITiIXOIUTH» JIJI YIPaBIiHChKOI iHhopMailii orme-
pariifHOro KOHTPOJIO ab0 TPUIHHATTS PillleHb Ha PiBHI MiAPO3ILIB/01H-
HUI[b. 3BITHICTh THATBEPIUKYE 3aPEECTPOBAHUI pe3ysbTaT abo BUSBJISIE
iHImy yromy abo orepaitifo, M0 MOBUHHA MATH MICIIE.

Cucremn 3filicHeHHST yTOf i omepartiii (hyHKIIOHYIOTh y /IBOX pe-
JKUMax: TPYIOBOMY i peasibHOTO Yacy. I'pyrioBa cucrema 36epirae yromau
abo ormeparii 0 MeBHOro 4yacy i motiMm 06pobJisie Bei aKymyJiboBaHi B
rpymi onepaitii. CrictemMa peaibHOro 4acy oOpoOJIsie KOKHY Olepalliio B
Mipy ii mpoBenieHHs. X04a CUCTEMU PEJIbHOTO Yacy 4acTo MalOTh CITpa-
By 3 Jly’Ke IIBUAKOIIMHHUMU IIPOIlecaMu, Oy/b-sIKa CHCTEMA MOJKE
CIIPUUAHATH omepaltii, 00poOUTH iX i MOBEPHYTH Pe3yJIbTaTh iHiliaTopy
JIOCUTH TIBHU/IKO, 100 BIUIMBATU HA TIOTOYHY MiSUIBHICTD i BiZIOBiAaTH
CBOEMY IIPM3HAYEHHIO Ta Ha3Bi.

Cucremu 37ilicHeHHST yro/l i omepaliiii 4acto TMOEAHYIOTh /IBa IiIXO0-
mu. HaBith Koyt BoHM (DIiKCYIOTB i TOTYIOTH orepartii 1jisi 00poOJIeHHST B
pPEKUMi peasibHOTO 4Yacy, 3aIuC i 3BiTHICTh YacTO 3/[IMCHIOETbCA B TPY-
noBoMy peskumi. 3adikcoBaHi orepariii 30MpalOThCs [0 MEBHOTO Yacy i
HOTIM Bifpady 3anucyloTbes cucremoro. Hampukiaza, aBromatu dikcy-
I0Th, YaCTKOBO 3aTBEP/KYIOTh i aKyMyJIOIOTh ollepallii B KOMII'ToTepax
MICIIEBOTO TIAPO3/ity, TPOTSroM AHs. Hampukinii pobodoro [Hst ore-
paitii epecusaloTbCsl B IIEHTPAJIbHUN KOMITIOTEp JIJIsL [TOJQJIBIIOTO 3aT-
BEP/UKEHHSI, 3alUCy i IATOTOBKM 3BITHOCTI TPYIOBUM CHOCOOOM.

Cuctemu 3piliCHEHHST yToJl i orepariiii mpsaMo TATPUMYIOTh BUKO-
puctaussa cnenudivroi i crumymoouoi indopmartii. [1i cucremn takosxk
TOTYIOTh 3aC00M IS BasKJIMBMX CTpaTeriyHuX iHimiaTue. B Mipy possut-
Ky HOBOI TEXHOJIOTii Oy/yTh OIpalibOBaHi HOBi MUISAXH, /IS TOTO 1100
3POOKMTH CHCTEMU 3/IiHICHEHHSI YTOJ[ i Oomepaitiii BaKJIMBUMU CTPATErid-
HUMU iHcTpyMeHTamu. Ili cucremMu € HalilaBHIIUM IIPUKJIAJIOM BUKO-
pPHUCTaHHSI KOMITIOTEPIiB, ajle BOHM Bce Ie He BTPATUJIM aKTyaJbHOCTI 3
MOTJISIAY TPUOYTKOBOCTI IXHBOIO HOBOTO 3aCTOCYBAHHSI.

286



Inpopmaugiine 3abesnevenns ynpaeninus

16.6.2. Yupasuinceki indopmariitai cucremun

Tepminom «ymnpaBiiHchKi iHopMaliliai crucremMus» iHOJII BHU3HAYa-
u Bci Tunm iHhOpMaIiiHuX cUCTeM, ajie TyT BiH BUKOPHUCTOBYETHCH,
o6 mokazatu crenudivHmii TUN iHhOPMAIITHOI CHCTEMI. Y IPaBIIiH-
cbka indopmariiiina cucrema (Y1C) € inTerpoBaHoro 3BIiTHOIO CHCTEMOIO,
creliaibHO TTPU3HAYEHOIO [JIsT JIOTIOMOTH MeHeJ/lKepaM Yy IIaHyBaHHi,
3/lificHeHH] ¥ KOHTpoJIi [isiiibHOCTI opranizaiiii. Bona rorye 3BiTu Ha
OCHOBI JIaHWX, OTPUMAaHKX 3 OaraTbOX CHCTEM 3/IACHEHHs onepariii i 3
30BHIIMHBOTO OTOYeHHs opraHizartii. YIC 3BuuaitHO IpU3HAYAETHCS 71T
KOHIIEHTpallil BifiiOpaHuX [MaHKX i3 cUCTeM 3IiHCHEHHST yTroj i onepartiii
Ta 30BHINIHIX jKepest, 00 3poOUTH Iii AaHi OLIbINT MPUAATHUMU ISt
inopmarniitHnx MeHeKepiB.

YIC ampecyiotbest 10 pobieM, siki BiZloMi 1 3pO3yMiJI 3a3/1aseriib
(Taki mpobsieMu crpykryposati). Tomy 3asmaseriab Moske GyTH BHU3HA-
YyeHa BiAMOBizHA HeoOXiaHa iH(oOpMallis, CIIPOEKTOBaHi 3BiTH i Hamu-
cani nmporpamu. Ili cucremn ¢yskIionyoTh Ha TepioanuHill OCHOBI,
HaIPUKJIAJ, HaJaHHS IMOMICSYHUX 3BiTiB TIpo moxoau i Butpatu. bara-
TO MEHE/KEPiB MAIOTh TIePCOHAIBbHI KOMITIOTEPH, 32 JOTIOMOTOI0 SKUX
BOHU MOXKYTb OJIEPKATH JIesiKi 3BiTH B Oy/ib-sIKWiT 9ac MPOTSATOM JIHSL.

YIC MaroTh TEHJEHILIO /10 TOTO, 100 0OMEKYBATUCST <TLIHKH YMTAH-
HSM» JIaHUX, SIKUMU He MO)XKHa MaHinysnoBatu. Harpukian, menemxep
He Moske BukopucToByBati YIC, 1106 oziep:kaTi 3ampoeKToBaHi 1ud-
p¥ JI0XOZiB i BTpaT a0 1mo6 3HAWTH Pi3Hi PillleHHsI, 3aCHOBaHI Ha PI3HUX
obcsirax npogazk. Lle oOmeskennst He ckacoBye IiHHicTh YIC. OcKigbku
MeHeKepu BiguyBaoTh moTpeby B mepiomwuHiii indopmartii, YIC €
BaJKJIMBUM IHCTPYMEHTOM JIJisi 3a0e3MeYeHHs PEeryJsipHUX 3BITiB, 1110
HiABUMIYIOTh €(DEeKTUBHICTh YIPABITHCHKOTO TJIAHYBAHHS 1 KOHTPOJTIO.

16.6.3. CucreMu niATPUMKH pillieHb

BaraTo mpo6sieM, 3 SKUMU 3iIITOBXYIOTHCS MEHEKEPHU, He OUiKYIOTh-
cs, Tomy YIC we migxomsats juist ix Bupirrernst. Yepes 1e, G6arato cuc-
TeM, 10 OAWH pa3 Oy/iM HasBaHi yIPaBJiHCBKUMK iH(POpMaIiiiHUMK
CUCTEMaMH, TIEPETBOPWIINCA Ha cucteMmu miTpuMku pinierb (CIIP).

Cucremu MATPUMKHU pillleHb — Il KOMITIOTEPHI CHUCTeMU, IO J10-
nomaraioTb HPUHHATTIO pillleHb, OB’ A3aHUX 3 HECTPYKTYPOBAHUMU
npobieMaMi, TUISTIXOM B3aEMO/II 3 MaHUMHU U aHATITHIHUMU MOJIEJIsI-
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mu. CIIP cdokycoBani came Ha pillleHHSAX: CIIUPAIOTHCS HA THYYKICTB,
AQJIANTUBHICTD i IIBU/KICTb BiJIIIOBi/li; KOHTPOIOIOTHCS KOPUCTYBAadeM i
MOKYTh OyTH 3aCTOCOBaHi /10 Pi3HUX CTHJIB TPUIAHSITTS PilllEeHb.

CIIP ponomaraiotb 0co0i, sika IPUIAMAE PIllIeHHs, a He 3aMiHIOIOTh iX.
BoHu mnipu3HaveHi yisi OMOMOTH Y BUpilieHHi Po0JieM, ¥ SKUX HEMae
OKPECJIEHHX PillleHb 1 SKi BIUCYBaIOTh BUCOKI BUMOIH JI0 OCI0, 110 IpHiiMa-
10Th Taki pirerns. CIIP po3mmprooTh MOKIMBOCTI MEHEKepa B MAHIITy-
JIEOBaHHI JIAHUMU TTifi Yac TOIIyKy pintedb. CucreMa TMATPUMKHN pillieHb
JIOBEJIa KOPUCHICTh Y 3abe3IedyeH i MATPUMKK JIJIsT aHAJI3Y JaHWUX, BUKO-
PHUCTOBYIOTBCS /IJISI Y TPUHHATTS KOHTPOJILHUX i PO3MOJLIBYNX PillleHb.

CIIP Hajae MOXKJIMBICTH Uit 0COOM, sIKa TPHUIIMaE Taki pillleHHs
BUSBUTH Pi3Hi migxoau 10 mpobsemu. Ili MOKIMBOCTI CTBOPIOIOTHCS
TOMY, IO MeHeKep, IPUIMAIOUN PillleHHsI, Ma€ HEOOXiTHy eKCIepTH-
3y, i cuctemMa BUCTYIA€E SIK THYYKAUM {HCTPYMEHT OITPAIIOBAHHS aJibTep-
HatuB. Bigromi, komm Oyim BuHalifieHi KOMITIOTEPH, JMESIKi JTOCTITHUKN
HIyKaJId MUIXHF, SKi puBen 6 10 3aMiHK JIIOMHI KOMITIOTEPOM, TOO-
TO /I0 BUKOPWCTAHHSI HE aBTOMATHM30BAaHUX CUCTEM YIIPABJiHHSA, a aB-
TOMATUYHUX. BHACJIZIOK PO3BUTKY IHOTO HAIPSIMY YTBOPUJIUCI CUCTE-
MU, 10 IPYHTYIOTbCA Ha 3HAHHAX.

16.6.4. Cucremu, o I'PYHTYIOTbCSI HA 3HAHHSX,
Ta eKCNepTHi CUCTeMU

[lesiki cuctemu, 10 TPYHTYIOTHCSI HA 3HAHHAX, HA3WBAIOTHCS €KCIIEp-
THUMH, KOJIN CTAH/APT /IJIST IXHBOTO BUKOPUCTAHHS BU3HAYa€ (paxiBerrb-
moauHa. [cHye 6araTo cucTeM, siKi TPYHTYIOTBCSI Ha 3HAHHSIX €KCIIEPTiB.
3aBIaHHSI-MaKCUMYM CHCTEM, IO TPYHTYIOTbCSI Ha 3HAHHSX, TIOJISTAE B
TOMY, 1100 3aMiHUTH JIIOUHY, sIKa TPUIMAE PillleHHs], ajle B iHCHOCTI
119 MeTa TEePEBUIIYE PeasbHi MOMKJIMBOCTI cUcTeM. BOHU MOXKYTb B3SITH
Ha cebe Jinie YacTHHY POOOTH JIOIWMHHE, ajie He MOXKYTb I[LIKOM 3aMi-
HuTtH ii. Mune gkuiich 4ac, mepir Hi>kK CUCTeMH, IO IPYHTYIOTbCS Ha
3HAHHSIX, 3MOKYTh 3aMiHUTH MEHEKEPIB, sSIKIIO i€ B3araji Koau-HeOy /b
CTaHe MOXJIMBHUM. Y I1IbOMY BiIHOLIEHHi CHUCTeMU, IO IPYHTYIOTbCS Ha
3HAHHAX, iHOJI TEPEOIiHIOITHC.

Koxuuil 3 4oTMpbOX TUMIB iHMOPMAIIfHUX CHUCTEM, PO3IJISIHYTHX
HaMM, TAXOAUTD i crenndivynoi Metn. 7KojieH 3 HUX HelpuaaTHUI
JUTST BCiX THMIB iH(OpMaTiii, ika BUKOPUCTOBYEThCS Ha BCiX PIiBHIAX Me-
HEJKMEHTY.
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Xoua cucTeMy 3AIiHCHEHHSI yroJ i omepaiiii He HACTiJIbKK IIprBad-
JIMBI, SIK CUCTEMU IIATPUMKH pillleHb ab0 CHCTeMM, 3aCHOBaHI Ha 3HAH-
HAIX, BOHU JIOCUTh JIi€Bi, OCKiJIbKA HANIPABJISIOTH JlaHi B 3arajibHy iH(MOP-
MalliiiHy cucreMy, 30epiraloTb opraHi3oBaHi i OOHOBJIEHI JaHi, a TaKOX
3a0e311e4yioTh PyX JAaHUX TYAH, Je BOHM HeoOXiiHi. Ase cami 1o cobi
i cucreMu OOMEKYIOTbCS BUKOPHUCTAHHSM CIIEIM(piuHAX JaHUX.

Twurmm ympassiHcbkux iH(GOpMAIiHAX crUCTeM, PO3TJITHYTUX Y TIbOMY
PO3/1iJTi, PO3IIMPIOIOTh MOKIIMBOCTI CUCTeM 3/iiCHeHHs Yrofl i orepatiiil. Born
MAHIIYJIOIOTh JAHUMI TIPO BiZIOMI i TIOBTOpIOBaHi 1pod/iemMi, mob 3poduUTH ix
TIPUIATHUMMT 7T BUKOPUCTAHHS [T CTUMYJIFOBATbHOI BUHATKOBOI iH(OP-
Martii. [lg indopmartisi BUKOPUCTOBYETbCS HAYACTIIIe HA OTEPAIiiiHOMY
PpiBHi, MeHIIle — Ha PiBHI MPO3/IiJiB 1 HAWpiIle — HA CTpaTeriYHOMY.

Cucremn TiATPUMKHN PillleHb OTIOMATalOTh MEHEKepaM BUPINTyBa-
TH MEHIII CTPYKTypoBaHi mpobiaemu. Born Gisbiie, Hixk YIC, migxoasars
JUIT BUPOOHUIITBA KOHTPOJIBHOI, PO3MOIBGHOI i CKepOBYIOYOI iH(MOP-
Marii. CITP cxymamminm st cTBOPeHHS 1 MiATPUMKHU CHCTEMU, HiXK yII-
paBriHCchKi iHbopMmarttiiiHi cuctemu. I xoua CIIP moxyTth BupinmyBatn
mpo0JIEMU CTUMYJTIOBAJIBHOCTI i BUHSATKOBOI iH(opMmariii, YIC mators
MOKJIMBICTD 11€ POOMTH €KOHOMIiuHille,

Cucremy MATPUMKH PillleHb TPUITYCKAIOTh JIETKUI i THYYKHH /10C-
Ty g0 Oe3nivi kommoHeHTiB. Kosm BoHM 100pe CIIPOeKTOBaHi, cTae
JIerIIe 3MIHUTH i JJOAaTH HOBi KOMHOHEHTH. [ToiGHO iHIMM MOTYTHIM
inctpymentam, edextuBHicth CITP 6Garato B 4oMy BH3HAYAE€ThCS Maii-
CTEPHICTIO IXHBOI'O BHUKOPUCTAHHS.

Cucremu, 10 IPYHTYIOTbCS HA 3HAHHSAX NPU3HAYEHi MiATPUMYBaTH
MaiictepicTb. OiHaK 3apa3 11i cucTeMu OOMEKUIN i 3BY3WJIN yBary /o
Mmaiicreprnocti. Hapasi cucremu, 1o TpyHTYIOTbCS Ha 3HAHHSIX, € MOTYT-
HiMHU, aje 0OMEKEeHUMHU iHCTPYMEHTaMM, IO MpU3HAYeHi [Jisi KOHT-
POJIbHUX, PO3IOAIIbYNX i CKEPOBYIOUUX Pilll€Hb.

Indopmariiiini cucremu faneko He 3aBXKAW Bijpa3y MPUAATHI T
BUKOPUCTaHHS, i MEHE/I)KEPU 4acTO IIOBUHHI CTBOPIOBATU iHAMBIiAYyaJIbHI
inopmariitai cucremm.

16.6.5. Ilo6yxoBa indopmaliitHux cucrem

sRKummesuil yuxn possumky cucmemu
Ha mouatky 3acrocyBaHHsI KOMITIOTEPHUAX CHCTEM, OCOOJMBO B TIPO-
CTHX OpPraHi3allisix, PO3BUTOK KOMITIOTEPHUX IMporpam OyB Ge3cucrem-
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HOWO cripaBofo. Hampukiias, 6arato mporpamicTiB MOYMHAIN TPOTPaMHe
KOZyBaHHSI TaK IMBHUKO, SIK II€é MOKJIHNBO — YacTO JIO TOTO, SIK CTaBajio
3pO3YyMLJIO, M0 cOO0I0 SIBJISIE MpOTpaMa, sIKYy HeoOXiZHO po3poOuTH.
Yepes 11e BUHUKAIU TPOOJIEMH, i MPOEKTAHTH MOYAIN HABOAUTH JIes-
KUU TOPSIZIOK y AaHoMYy Tiporieci. [le mopoaniao mMonesb, Ha3BaHy KAT-
TEBUM ITUKJIOM PO3BUTKY CUCTEMU.

A. Busnauanvia cmadis

BusHnauanbha cTaziis HaZa€ MOKJIWBICTD OKpecauTH iHhOpMaIiitHy
cuctemy. Daza nponosuilii aprymMeHTiB € BUPILIAIBLHOIO, TOMY IO Tep-
it onuc mpobeMyu BU3HAaYa€ OaraTo 3 TOTO, MIO J0BEAEThes (hopma-
Ji3yBaTH 3a JOTIOMOTOI0 IporpaMHoro 3abesmedetnst. MDasza 3ilicHeH-
HSI OI[IHKM BKJIfoua€ jiBa 6a3oBuX 3aBaaHHs. [lepue nonsirae B mpobiemi
BU3HAUYEHHS, Opyze — Yy BU3HAUYCHHI, YM MOKJMBA B3araji moOyaoBa
cucTeMU. 3ilICHEHHST OIIHKU B JKMUTTEBOMY ITMKJI PO3BUTKY CHCTEMU
POOUTHCS, SIK TIPABIIIO, KOJIK € MiHiMyM iHopmarii. Ile Moxe cripuun-
HUTH TIPOOJIEMH, TaKi SIK MPOIYCK BasKIUBUX TTOHSITD.

Y xo/li cMCTEMHOTO aHaJIi3y Yac BUTPAYAETHCSI HA BUSHAYEHHS TOTO, SIKY
indopmariito KoprcTyBau Xode oziepxatu Bin cucremu. Ha nactymHOMy
KPOIIi BUSHAYAEThC, SKi MOTPIOHI faHi, 11100 3abe3rnednTu 1o iHpopMaILio.
ITix yac 1HOTO TPOIIECY TIPOIEAYPU PO3BUBAIOTHCS, [UISI YOTO TTOTPIOHO
oJlepskaTH JiaHi i BUKoprcTaTH inopMaliiio. I, HapelnTi, BUBYAEThCSI, 3Bi KN
Ha/IHyTh JaHi i SK BOHU OYy/IyTh TIPOXOINUTH YEPe3 CHCTEMY.

3aB/laHHs HACTYITHOI (ha3n — JIOT{YHOTO CHCTEMHOTO TIPOEKTY — PO3-
BUHYTH KOHIIEMIIO CUCTEMH OO CHOCO0y 30MpaHHST JAHUX, BUKOPHC-
TaHHS 1X Ta 3BiTiB, SIKi BUaBaTUMe cHUCTeMa. I3 3aBepIeHHSIM JIOTTYHOTO
CHCTEMHOIO TIPOEKTY 3aKiHYyeThCs i BU3HaYaIbHa cTajiis. BoHna € Bupi-
IIAIBHOIO JIJIs YCIIiXy PO3poOKH i PO3BUTKY cHCTeMM. i 3iiiicHeHHs
noB’si3ate 3 TpyaHommamu. Ilix yac cucremHoro amasidy 6arato 4oro
3MAETHCST AOCTPAKTHIM, 1 CKJIA/IHO YSIBUTH, SIK yC€ i€ BUTJISIIATHME TTiCJIst
TOTO, SIK Oyzie po30OyoBaHe.

b. Cmadis poseumxy

Craziis po3BUTKY TaKOK € BUPINTAIbHOIO, ajie 3 TaKOIO BiZIMiHHICTIO.
Ciabka crajisi PO3BUTKY MOKe 3pyiiHyBaTh A00py poOOTYy y BH3Ha-
JaJIbHIN cTajii, ajie HaBiTh BUiaTHA poboTa, 3pobJieHa Ha CTajlii PO3BUT-
Ky, He MOJKE BPSITYBaTH TOraHy poOOTy Ha BU3HAYaJbHii cramii. Y asi
(bi3sMYHOrO CHCTEMHOrO IPOEKTY JIOTiYHE ITPOEKTYBAaHHS I1€PEeBOUTHCS
B crienuikaliio AJas IMACKCTeM, TIporpam, mporeayp, daitris i 6asu
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nanux. Disuunuil cucteMHUil POEKT MOTPeOyE NO0OPE PO3BUHYTUX
TeXHIYHUX HaBUYOK. SIKIIO 3aBAaHHS BU3HAYAJIbHOI CTazii 6yJ11/1 BUKO-
HaHi 706pe, TO HeMae HeoOXiAHOCTI IMPOKO 3aaydaTé KOPUCTYBaya 10
MPOeKTyBaHHs (Di3nuHOi cHCTEMU.

Y xoj1i MPOrpaMHOr0 PO3BUTKY MPOEKTHA TPyIa Po3podJIsie mporpa-
MU, crieliajgizoBani y (hisudyHOMY CHCTEMHOMY TpOeKTi. BoHa Takox
[UIIIe IIPOorpaMu i Iepesipse iX.

[IpouienypHuil po3BUTOK BKJIOYAE NPOEKTYBAHHS i ONKCYBaHHS
MPOIIE/TyP, 3TITHO 3 AKUMU KOPUCTYBadi OyayTh 30uMpaT i roryBaTu
JaHi JUId BBEJEHHA B 3BITHY CHUCTEMY, a TaKOX IIPOLEAYp AJIA IHTepII-
perartii 3BitiB. Koy mporpamm HamwcaHi i TiepeBipeHi, HacTa€ 4ac st
CUCTeMHOTO TecTyBaHHSA. CHUCTeMHe TeCTyBaHHS CKJIAJIAETHCS 3 JBOX
YACTUH: IIEPEKOHAHHA B TOMY, 110 iHAMBIAyaJbHI IIpOrpaMu IPALIOIOTh
pa3oM, i TiepeBipka BUKOHAHHS TIPOTIEAYP KOMITIOTEPHOIO CHCTEMOTO.

B. Cmadis 6cmanosnenns i enposaddcens 6 0ito

Ha crazii yctaHOBKM i BITPOBA/KEHHS B [IiI0 TTPOEKT TTPOCYBAETHCS
Biz po3pobku 10 3acrocyBanus. Maza KoHBepCii I yCTaHOBKY 3BUYAii-
HO € HaWBiAMOBiAMBHITIIMM YacoM. Y TPOIieCci KOHBEPCii CTBOPIOIOTHCS
(aiim, HeoOXinHi st HOBOI cuctemu. Ile yacto moTpebye creriaabHOL
miicucTeMu, sKa MepeBOUTh MaHi 3 (opMary ctapoi cucteMu B HOBUI
dbopmar. TuMuacoBo 1036aBeHi Oyab-AKOI KOMII'IOTEPHOI CHCTEMU
cJIy:KOOBITi MOKYTh BHUITHCYBATH BEJHMKY KiJIbKICTh JaHUX BPYdYHY Ha-
CKUIbKHU 11e MOJKJIMBO, i po3minryBatu ix y aiism HoBoro (opmMmary.
[Tpotsrom 1pOro Yyacy MOKHA TAKOXK TPEHYBATH KOPUCTyBauya B IIpoIie-
ypax JJid BUKOPUCTaHHSA HOBOi CHCTEMU.

[Iporiec ycraHOoBKM TiepeMilllye KOMITIOTEPHI TIpOrpamMu 3 KOMIT 10-
TepHUX GiOTOTEK, IKMMU KOPHUCTYIOTHCSI TPOTPAMICTH, ¥ KOMITIOTEPHI
6i6JTiOTEKH, SIKUMU KOPUCTYIOTHCSI B TIPOIIEC peasibHOi poOOTH CHCTe-
mu. Ileit mporec Takok Moske BKJOUaTH (Di3UYHY YCTAHOBKY HOBHX
TepMiHaJiB ab0 KOMITIOTEPIB.

SIkmo cucrema GyJia YCIIIHO KOHBEPTOBAHA i BCTAHOBJIEHA, TO PO3-
BUTOK TIPOEKTY 3aBEPIIYETHCS, i TIOUMHAETHCA (a3a BUKOPUCTAHHSA U
migrpumkn. [Ipu yHKITIOHYBaHHI ccTeMH KOpUCTYBaui 3a0e3MeuyioTh
BBE/ICHHS i BUKOPUCTOBYIOTh BUXi/HI flani. O/HAK HABiThb AKINO CHUCTE-
Ma pospobiieHa, To poboTa Iie He 3akinuena. CHCTEMHU MICTSATh ITOMUII-
KU, sIKi TIOTPIOHO BUITPABUTH, a 0OCTABUHM, 110 3MIiHIOIOTBCSI, YACTO JUK-
TYIOTh pi3Hi 3MiHM B cucremi. TakuM yuHOM, poOOTa Hajl CHCTEMOIO
TIPOJIOBXKYETHCS, 1 BOHA HA3UBAETHCA ITiATPUMKOIO.
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16.6.6. Po3pooOka (1opobka, mepepodka) cucrem
KOpHCTyBaYeM

Menekepu yske 0Xode BKJIIOYAIOTHCS B PO3BUTOK HOBUX iHMOP-
Mariiiaux cucteM. Tomy iM TOTPIGHO €0 3HATH MPO MPOIEC, 100
BOHM MOIJIK B HbOMY IPaMOTHO OpaTh ydacThb. barato xopucTryBayiB
TakosK OYJYIOTb CBOI BJIACHI cucTeMU. Y Mipy TOTO, SK MOBU IIPOTpa-
MYBaHHsI PO3BUBAIOTHCS, iX JIETIle BUKOPHCTOBYBATH, i cTa€ Oiblie
WMOBIpHUM JIJIs KOPUCTYBAyiB CTBOPEHHSI TaKUX iHJUBIyaJbHUX CH-
cremu. OHaK TIpr po3poOIli CHCTEM KOPUCTYBaYaMi BUHUKAE TIEBHUIA
pu3KK. Y KOpUCTYBauiB Moke OyTH OIHOOIYHUIT TIOMJISIT HA CHUCTEMY,
i BOHM MOJKYTh He BpaxyBaTH, sIKHI BIUIMB BOHa 3POOUTH Ha iH(Op-
MartifiHi pecypcu Bciei opranizaiiii. BoHn MoxyTh He 3HATH, SIK BU3-
HaunTH iHbopmariitai Bumorn. bisbiie Toro, KopucTyBadi 4acto He-
TEPIUISIYi MO0 SKiCHOTO 3abesnedeHHs Mpoieayp. BoHE MOKYTh
OymyBaTu 0COOHUCTI cucTeMHU, sIKi AyOIO0TH cucteMu opMasIbHi opra-
Hi3aIiixi.

Bignosizasibai MeHe/pKepy i KOpUCTyBadi XO4yTh 3BECTU 710 MiHIMY-
My 1iell PU3HUK, I PO3yMiHHSI MPoIecy MOOYA0BU CHCTEMU JOTIOMATa€e iM
pobutn 1ie. Koo meHemkepu OyayioTh CUCTEMH CaMi, TO ITi/[BUIILY€Th-
csl UMOBIpHICTD 3ilicHernst HuMu moMmwiok. 11{o6 kommeHcyBaTu 1ie,
BOHM MOBMHHI OyTH OiNbII YBa)KHUMM IO JIHCHOI MOMKJIUBOCTI 1MO0Y-
JIOBU CHCTEMH 32 TEXHOJIOTIEIO, 3aCTOCOBHOIO /10 Hei. Huni B 100yn0Bi
KOPHUCTYBayaM# BeJUKOMACIITAOHUX CHCTEM 3/1HICHEHHs ornepartiii
HeMae HeoOXiZHOCTI, 4OTro, MOKJIMBO, HIKOJIM it He Oyze. Asie 1€ 103BO-
Jisle MeHepKepaM 3pO3yMiTH, IIO CTBOPIOBATH CBOi BJIACHI CHCTEMU
HiATPUMKH PillleHb 1 iHIIi HEBEJMKi CUCTEME MOTPiOHO.

Ortxe, ycrix y MeHeKMEHTI 3HAUHOI0 MipOI0 MOXKe 3aJieKaTh Bif
3MATHOCTI MeHe/pKepa CTBOPIOBATU e(eKTUBHi IPoeKTH cucteM iHbOp-
MAI[iiHOTO MEHEKMEHTY, sIKi 0OCJIyTOBYIOTh HOTO TIOTpeOH TIPH partio-
HaJIbHOMY piBHI BUTpaT. ToMy MeHeikepaM BapTO 3alam’dTaTé Taki
PEKOMeH/Iallii:

1. 3aBxau TpUILIsSiiTe 3HAYHUN Yac Ui aHami3y i 0OrOBOpEHHSI
HeoOXiHoi criendivnoi iHdopMmarii i pobsemM Tepes MPOeKTYBaHHSIM
abo npuabanHsaM iHdopMariitHux cucreM. Hailbisbiia momMuIka MeHe -
KepiB y 3abe3nedenti iHOOPMALIITHOIO MEHEPKMEHTY IOJIAra€ B IPU/I-
GaHHI TEXHIYHOTO i TPOTpaMHOrO 3abe3redeHHst cucTeM 0e3 TPYHTOB-
HOTO TIONEPEAHbOTO iXHHOTO BUBUYCHHI.
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2. Bumorn o ingopmartii i BiANOBIAHUX AaHUX Pi3Hi /8 Pi3HUX
piBHiB ynpaBiincbkoi gisibHocti. ToMy ¥ cuctemu indopmaitiiinoro
MEeHE/IKMEHTY, 110 MHATPUMYIOTH 11i piBHi, Tako pishi. Kosm Bu Gymayere
CUCTEMY JUId IIATPUMKU [IeBHOTO PiBHA yIIPaBJ/IiHHA, TO IOBUHHI CIIEIli-
AJIbHO MPUCTOCYBATH [0 CHCTEMY 3 ypaxXyBaHHsSM MOTped TaHOTO PiBHSL
He Bxompre B oMany, pobsturt cripoly BiamoBigati BeiM iHbopMaitiii-
HHAM BMMOIaM 3a JIONIOMOIOI0 OJIHOTO THUITy CHCTEMHU.

3. 3amam’sitaeTe, Mo unM Bulle Bu migHiMaeTecs B iepapxii ympas-
JIHHS, TUM OijIbIle 3ajIe)KuTe Bij 3arajbHOi iHdopmaiii. Y Mipy Toro,
gk Bama kap’epa mporpecye, Bu uacrimie Gymere 3imToBxyBaTHCS 3
npobsieMaMi, B PillleHH] SKMX KOMITIOTep He MOKe iCTOTHO JJOIOMOITH.

4. Kepyiitecss cBo€to BiacHoto iHdopmariero. He sabysaiire mpo
Bariy posib y o6y oBi indopmariiiinux crucrem. BimbiricTs sozieii iepe-
BIPSIOTH CBOTO TMAPSIIHUKA, KOJM BOHU XOUuyTh OyiyBatii OyauHOK. I BU
TMOBWHHI TiCHO TIpaIioBaTé 3 BammMu (axiBigmu 3 iHdopMmaliitHnx
CUCTEM, KOJIU BU <«JIA€TE 3aMOBJICHHSI» HA TaKy CHUCTEMY.

5. SIximo Bu Gyayere Bamni BiacHi iHbopMariiiHi cucreMu, TO BUKO-
PHUCTOBYITE 3apEKOMEHIOBAHY TPAKTUKY SIKICHOI MOOYIOBU CHCTEM.
Perenbra poboTa HaJl CHCTEMOIO MOKe 371aTHCST Bam 00TsKIIMBOIO, ajie
1l CIIOBHA OKYIIMTBLCA IIi3Hille.

6. Bam 1moTpiOHO YBasKHO MiZXOAUTH JI0 BU3HAYEHHSI CBOIX BJIACHUX
indopmariiaux norped. J[Jist HeBeMKOI cucTeMu He TIOTPiOeH BeTMKUI
Jorianuit 260 (Hi3wdHMIA TTPOEKT, ajie irHOPYBAHHS HABEIEHUMU PEKO-
MEH/IaIliIMU MO’Ke Jy’Ke BIUIMHYTH Ha 3HUKEeHHS edeKTHUBHOCTI i
nieBocti Bamoi cucremu.

7. Peryssipro miepesipsiiite Barie nporpamte 3abesriedeHHs, o6 He
npuiiMaté pillleHHs Ha MOMUJIKOBUX IUdpax.
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17. KREPIBHUIITBO, CTILJIb
YIIPABJIIHHA TA JIIAEPCTBO

17.1. TlonaTTs Ta 3arajbHa XapaKTePUCTHUKA KePiBHUIITBA.
17.2. Teopii mizepcraa.
17.3. Ctuuti ympaBiHHA Ta IXHS XapaKTepUCTUKA.

17.1. IloHAaTTs Ta 3arajbHa XapaKTepUCTUKA KepiBHUI[TBA

KepiBHUIITBO — T1ie IijlecnpsgMoBaHa JIisIbHICTD MeHeKepa, STKUi
0YOJTIOE SAKYCh opraHizaliiio (manpueMcTBo). KepiBHUIITBO 3/1ilICHIOETh-
cs1 3a fionoMororo (hyHKIIIN i MeToJIiB MeHe/PKMeHTY, KOMYHIKaIliii ToITo
NUIIXOM HPUIHATTS YIPABJIiHCHKUX PillleHb.

KepiBHuITBo mosisirae B 1paBi 0co6u gaBati OMilliiiHi A0pydeHHst
miermM i BuMarat ix BuKoHaHH:. [le mpaBo BUIIMBAaE 3 TTOBHOBA-
JKeHb MeHe/[Kepa, SIKi BU3HAYAlOTh HOTO KOMIIETEHINI0 B Mexkax ¢hop-
MaJIbHOI opranizartii. /lianmazoH KepiBHUITBA 3aJI€KUTh BiJl CTATyCy Ke-
piBHUKA, TOOTO YU BiH € €IMHOHAYATLHUKOM, YU 0COOOI0, STKA OUYOJIIOE
KOJIEKTUBHUUN OpraH ymnpasiinHd. KepiBHUK — €AMHOHAYaJIbHUK
3/IIMCHIOE YIIPABIiHHA HA OCHOBI €IMHOHAYAJILHOTO MPUWHSATTS PillleHb
I KOHTPOJIIO 32 IPOLECOM IIpalli, HeCy4yu IIOBHY BiAIIOBIAJIbHICTb 3a
JAJIBHICTh OpTaHi3aitii.

CunbHe Ta eeKTrBHE KEPiBHUIITBO OPraHi3alli€lo CIIPUSIE CTBOPEH-
HIO atMocgepu ydacTi Ta KOJEKTUBHOI MiATPUMKH IliJield [iTbHOCTI
opraHizarii, B SIKiil ii 4JeHW OTPUMYIOTh CTUMYJI B YCYHEHHi Gap’epiB i
JIOCSITHEHHI 3arTaHoBaHuX pe3ysbraTiB. 1106 kepiBHUIITBO Oyi0 edek-
THBHUM, HEOOXiZHO BMijo OyayBaTH B3a€MHWHHU 3 ITi[JIETINMU.

3abesrieyeHHI0 e(heKTHBHOTO KEPIBHUITBA CIPHUSAIOTH TaKi OCHOBHI
eJIeMEeHTH:

— iHIIiaTUBHICTD;

— iadopmMoBaHicTB;

— 3aXWUCT CBOEI IYMKH;

— TPUUHATTS PillleHb;

— PO3B’sA3aHHS KOH(JIKTHUX CUTYaIliif;

— KPUTUYHUIN aHaJi3 CBOIX il
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[Tpu KoJierialbHOMY YIIPaBJIiHHI KepiBHI 000B'SI3KM PO3IHOLJISIOTH,
HAIPHKJIA/], MK IIPABJIiHHIM aKI[IOHEPHOTO TOBAPUCTBA Ta 0COO0I0, sKa
OUOJTIOE 11eil opraH. Takuil Mmofiij 3/iCHIOETbCS PO3MEKYBAHHSIM KOM-
TIETEHTIi1 KOJIETiaIbHOTO OPTany i KepiBHUKA. K TpaBuo, KOJeTiaJbHII
opraH BHpilllye HaiBasKIUBIiII MpobaeMy AisIbHOCTI opraHizarii i je-
JieTye KepiBHUKOBI (DyHKIII BUKOHABIT KOJEriaJbHUX PillleHb Ta olle-
PATUBHOTO PO3TOPSITHUIITBA.

KepiBHUIITBO B MEHEIKMEHTI — Tie TIPOIeC BJIAJHOTO BIIUBY OfI-
HOTO TIpalliBHMKa (KepiBHUKA) Ha TPY/IOBY [iSLIBbHICTD iHIIUX.

[Io6 BukoHyBaTH (DYHKINI KepiBHIKA, HOMY MOTPIGHO MaTH BJIALY,
TOOTO MOKJIMBICTD BILIMBATH HA MOBeiHKY inmmmx. Kpim Toro, Bif Brum-
Bac Ha mijersux. IloHATTS «BiIagay 1 «BIUIUB» HeileHTUYHI. Bnaus —
1ie Oyzb-sIKa MOBe/iHKA OJHIET JIOJMHM, SKa BHOCUTH 3MIHU /0 IIOBEJiH-
KU, CTOCYHKIB, BiuyTTiB 1 T.if. inmoi moaunan. KorkperHi 3acobu, 3a 110-
MOMOTOI0 SIKUX JIIO/IU CIIPABJISIFOTh BIUIMB OJIMH HA OJIHOTO, MOKYTh OyTH
HAWPISHOMAHITHIIMMME: TIPOXaHHS, BKa3iBKa, morpo3a Ta iH. KepiBHUK
BUKOPUCTOBYE BIJIMB [IJIsT CTIOHYKAHHS MiJIeryuX /10 e(heKTUBHOI, TTpo-
pyktuBHOI Tiparti. [11o6 BrumiB GyB Pe3yJIbTaTUBHUM, KEPIBHUK MA€ BH-
KOPUCTOBYBATH BJIajLy.

Biamy MokHa BM3HAUUTH SIK MOMKJIMBICTH BIUIMBAaTH Ha IOBEIiHKY
HIMX Jozielt. Biasa HeBieMHa Bifi YIIPABJIHHS, BOHA HAJIA€ MOKJIMBOCTI
KepiBHUKOBI BUKOHyBaTH cBoi (pyHkiti. Hanpukiiaz, aupekTop Toprosesb-
HOTO TATPUEMCTBA TN/l Yac 3IiHCHEHHSI CBOEi HisJIbHOCTI 3aJIE3KUTDH BiJI
3aCHOBHVKIB (BJIAacHUKIB), mimieriux. /[yist 3abe3nedeHHst e(heKTUBHOTO
KepiBHUIITBA BiH MOTPeOy€E CIPUSHHS 1UX JIOfielt. SIKIO KepiBHUK He Ma€e
JIOCTaTHBOI BJIA/IW, BIH He 3MOyKe BILUIMBATH Ha IJIIEIVINX 3 METOIO CIIOHY-
KaHHS iX 0 AisSUIbHOCTI JJIST JOCSATHEHHS Il IiAnmpueMcTBa. TakuM du-
HOM, BJIajia € HeOOXiTHOI YMOBOIO YCITIIHOI JisTBHOCTI OpraHisartii.

¥Yci kepiBHUKM MaioTh BJALy, OJHAK 1 TJJIETJi MarOTh By HAI
kepiBHuKamu. Iliznermmx dhopmanbHO HIXTO He HAJIJISE BJAJON0, aje
(aKTUYHO BOHM 1i MaroTh. 3aBKIM icHye HebGesleka, 10 MPaIiBHUKK Y
BI/ITTOBI/Ib, HATIPUKJIA/l, HA HEMPABOMIPHI BUMOTH KepPiBHWKA CTAHYTh
HOMYy TIPOTHU/IIATH, 3HUKYBATU PiBEHb MPOYKTUBHOCTI mnpaii. Tomy
KEPIBHUK MYCHTH TIParHyTH JI0 BCTaHOBJIeHHs1 Gasancy Biaju. Daxka-
HO, 00 piBeHb BJIAJIN KepiBHUKA 3a0e3MeuyBaB JOCATHEHHS IIijield, aie
He BUKJMKAB y MiVIEIVIUX TOYYTTS HEIOKOPH.

Braga 3Bephena Ha morpebu BuKOHaHHs. Jloau OyayloTh Mpu-
MyTIEeHHST CTOCOBHO TOTO, IO MOKE CTATHUCS, SIKIIO BOHU TOBOIUTH-
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MYTBbCSI TIEBHUM YMHOM, SIKi ixHi morpebu Oyayth abo He OyIyTh 3a-
JIOBOJICHI.

KepiBuuii BIUMB i Baga 3aiexarh BiJ 0OCOOMCTOCTI, HA SIKY CIIps-
MOBaHMH 1leil BIUIMB, BiJ cuTyallil, B sIKiil BiH mepebyBae, Ta BijJ SKOC-
Tell KepiBHUMKA. 3aJIeKHICTb BJIAAM BiJl 0COOMCTOCTI, Ha SIKY CIIPSIMOBa-
HUW YTIPABJAiHCbKUI BIUIWB, TOJIATAE B TOMY, 110 KOXKHA JIIOJIMHA Yepes
CBOI TICUXOJIOTIUHI OCOGIMBOCTI MO-PI3HOMY pearye Ha BILUIUB KepPiBHU-
Ka, a OT/Ke, BIIIIOBIZIHO M IIOBOAUTHCS.

Tak, MeHe/pKep MiANPUEMCTBA, Y SIKOTO Ma€ BEJMKWUH JIOCBi/l Kepy-
BaHHA JIIOJbMU, MA€ JICIIO BUIILY peajibHy BJIajy, HK KEpPIBHUK, Y SKOIO
HEMaE TaKOro JOCBIfy.

Peanpna Bmaza 3a7eXUTh Bif iepapxii B3a€EMOBITHOCWH KepiBHUKA,
3HAHHA HUM METO/(iB BILIMBY Ha II/IJICIJINX, IXHBOI IICUXOJIOTIi Ta MO-
TUBALIEIO.

Menemxep MOBUHEH PO3YMiTH, IO BJa/la BU3HAYAETLCS HE PiBHEM
iioro (hopMaJIbHUX TIOBHOBa)KEHb, a MipOI0 3aJIe;KHOCTI TiJIeT/InX Bij
HBOTO. MeHekep Mae By HaJl HiJIETJTUMU TOMY, 1110 BOHU 3aJI1e5KaTh
Bil HLOTO B TMTAHHAX 3aPIUIaTH, OJEPKAHHA BiJl HBOTO 3aBIaHb, ITPO-
CyBaHHi TI0 CJIysK0i, 3a/I0BOJIEHHSI COIIIA/IbHUX TIOTPeD, HAaaHHsS MaTepi-
JIbHOI JIOTIOMOTH TOIIIO.

B oprasizaiiisix 4acro 6yBaroTh BUIAAKH, KOJIU IH/JIETi OTPUMYIOTh
BJIAJTy HaJl KEPIBHUKOM, OCKIJIbKM OCTAHHIN 3aJI€3KUThb Biji HUX B IMATaH-
HaX iHdopMailii, HehOpMaJTbHUX KOHTAKTIB 3 JIIOJ[bMHU, KOHKPETHUX
3HaHb TOMIO.

[TTo6 kepyBatH, Tpeba mMatu Biaxy. Biama rpyHTYeTbCsl Ha 3Bep-
HeHHi /10 akTHBHUX noTpeb mpamniauka. Ile disiosoriyni Ta coriaabHi
notpebu, ToTpedr B 3aXHUCTi, T0Ba3i Ta CaMOBUPAsKEHHI.

MenemxmenT BUiIsA€e Taki (hOpMU BIaIu: By, SKa TPYHTYETHCS
Ha IPUMYILIEHHi; BJa/ly, 3aCHOBaHy Ha BHHAropo/i; €KCIepTHY BIany;
€TaJIOHHY BJIJly; 3aKOHHY BJay; BJaly IPUKJIALY.

Baajna, sika rpyHTY€ETbCS HAa IPUMYIIICHH|, 3ACTOCOBYEThHCS TTEPEBAK-
HO B OpraHi3allisx, e MeHe/[Kepy He BU3HAIOTH iHIMMX (hOpM BN HaJT
mifgiersiivu. Ile BIUIMB HA TiJIerINX NEpPeBasKHO depe3 cTpax (crpax
BTpatuTH PoOOTY, OyTU HE3aXUIIEHUM TOIIO).

Sk Bimomo, OibIICTh TTOTPE JIOANHA 3a0BOJIBHSIE Ha POOOYOMY
micii. TyT BoHa oziepskye KOIITH Ha KUTTS, CyCIiIbHe BHU3HAHHS pe-
3yJsbTaTiB cBo€l mparti. [lizersuit 3Ha€, MO KePiBHUK Ma€ BiaLy MOKa-
paTi Horo, a 1€ 3aBaska€ 3a/I0BOJIEHHIO TTOTPed. 3PeIiToro, B IMi/Ieramx
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BUHMKA€E CTPAaX BTPATUTH POOOTY, IEBHI NOBHOBAXKEHHS, 1T030aBUTUCS
MarepiajJbHOI BUHAropoaud i T.J. Y INPUHIMILN B KEPiBHUKA € IIMPOKI
MOKJIMBOCTI BIJIMBATU HA Mi/JIETJINX, BUKOPUCTOBYIOUU TTPUMYIIEHHS
i crpax. ITpu 1boMy 30BCiM He OOOB’SI3KOBO BAIOTHCS IO MPSIMUX 110~
rpo3. /lis1 BUHUKHEHHST CTpaxy MOKe OyTH J0CTaTHhO MUMOXi/b KIHY-
TOTO HATSKY, HEXTYBAJIbHOTO JKECTYy 1 T.IL

3acTOCyBaHHS BJIAJIN, 1110 TPYHTYETHCS HA TPUMYIIEHHI, — Haiiier-
muii, aje HaiiMeHin eeKTUBHMI c1iociO il KepiBHUKA. K CBIiTYuMTH
MPaKTUKA, B 1IbOMY BUIIQJIKY 3POCTA€ IJIMHHICTh Ka/[PiB, 3HUKYETHCS
piBeHb TPYAOBOI IUCIUIIIIHY, TOTIPIITYETHCS TICUXOJIOTIYHAN KJIiMaT Y
KOJIEKTUBI.

Henonikamu 3actocyBanHs 11i€i hopMu Biailt € Te, MO BOHA 9aCTO
MPU3BOAUTD JIO BEJIMKUX BUTPAT HA YIIPABJIIHHA, J0 BiZICYTHOCTI A0BI-
pU 10 KepiBHUIITBA, BUHUKHEHHS HE3aI0BOJIEHOCTI POOOTOIO Ta TacuB-
HOTO BiTHOIIEHHS /10 BUKOPUCTAHHS CBOiX (DYHKIII TOTIIO.

Biasa, 3acHoBaHa Ha BUHArOpPOJi, nepeadayae BUKOPUCTAHHS Kep-
iBHMKOM GaskaHHSI IiJIErJIMX OTPUMATH BUHATOPOAY B OOMiH Ha SIKic-
HO BHMKOHaHe 3aBiaHHs (poOoty).

DyHKIOHYBaHHST TH/IPUEMCTBA TTIOBHICTIO 3aJI€KUTh BiJl 3ATHOCTI
MIeTJINX 32 TPAAUINEI0 BU3HABATU aBTOPUTET 3aKOHHOI Biaau. Tpa-
JWILI, Ha BiAMIHY BiJl CTpaxy, CIPAMOBaHI Ha 3a/10BOJIEHHS notpeb (a
11e Bke BuHaropoza). Iligmersmii pu 1iboMy pearye He Ha JIIOAUHY (Ke-
piBHMKa), a Ha BiAnoBiaHy mocany. Lle 3abesnedye craGiibHiCTh OpraHi-
3allii, IMBU/KICTD Ta TepeadadeHicTh yIpaBIiHChKoro BIumBy. Hemostikn
TaKoi BJIaJU TOJATAIOTh Y TOMY, HIO:

1) Tpamuitii MOKyTh OyTH CITPSIMOBaHi TIPOTH 3MiH;

2) MOXe TOTAaHO BUKOPUCTOBYBATHUCS TIOTEHIlAJ MPAIliBHUKA, OC-
KiJIbKM TOTr0 371i0HOCTI 3a/IMIIAIOTHCS HEIIOMIYEHUMM, Yepe3 Te M0 1ei
MpaIiBHUK HE BXOAUTH J0 (HOpMaJbHOI TPYIIN;

3) Hemae TICHOTO 3B’SI3Ky MiXK TPaIUIliIMHU i BUHATOPOJaMH, 3 OfI-
HOTO OOKY, Ta 3a/0BOJIEHHSIM CBOIX BJIaCHUX MoTped — 3 iHIIOTO.

Bubip i 3acrocyBannst eekTHBHOI GOPMHU BIUIMBY Ha 00’€KT yIpaB-
JIHHS CIIPUSIE IOCSTHEHHIO IIiJIell opraHisarii.

Y nmanomy BUTIAJIKY Baja TPYHTYEThCS HA TO3UTUBHOMY ITi/IKPIIl-
JIEHHI KePiBHUKOM Ii/IJIErJIOT0, 106 JOMOTTHUCS Bifi HBOTO IEBHMX
BYMHKIB. 3 MO3UIiII MOTUBAIIHOI Teopii ouikyBaHHS BUKOHABeIlb 3HAE,
10 y BIMOBi/Ib Ha BUKOHAHHS BUMOT KepPiBHWKA BiH OTPHUMA€E IEBHY
BUHaAroposy. ToMy BUKOHaBellb He YMHUTH ONOPY BIIMBY KEPIBHUKA,

297



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

GisbIlle TOTO, CBIZIOMO BMKOHYE Ti JIii, IKi Ha HbOIO MOKJAJIEHO. Y IbO-
My TiepeBara BJajiv, 3aCHOBAHOI HA BUHATOPO/I, HAJ[ BJAJIOI0, SIKa IPYH-
TY€ETbCSI HA IPUMYIIYBaHHI i CTpaxy.

AJie MeHe[pKepy CJIJ mam’siTaTd, M0 BHHATOPOAU OOMEKYIOTHCS
3aKOHO/ITABUNMH aKTaMW, TOJIOKEHHSMH, TIOJITUKOIO0 OpraHisaiii (Imi-
IIPUEMCTBA).

ExcnieprHa Biaja TPYHTYEThCS Ha BIEBHEHOCTI (Bipi) mizsersioro
PO HAABHICTb y KepPiBHUKA CIEliaJbHUX 3HAHb i BMiHb, AKi AalyTb
HOMY 3MOTY 3aJ0BOJIBHUTH CBOI HOTPEOH.

Y 11boMy BHUIIQJIKy BUKOHaBellb BipUTb, 1[0 KEPiBHUK Kpalle Bij
HbOrO 00i3HaHMIT y NeBHiN mpobsemi. ToMy BIUIMB 3/iICHIOETBCST de-
pes Bipy — miajiersimii ¢BiIOMO BUKOHY€E BKa3iBKU KepiBHUKA.

Henosikamu excriepTHOI Baau € Te, IMIO:

a) po3yMHa Bipa MEHII CTiliKa, Hi’K BIJIMB XapU3MaTUYHOI 0coOmcC-
TOCTI;

6) y MJIErJioro MosKe BUSIBUTHCS OiJIbllie BJIajid, HiK Y KePiBHHUKA,
a Ile YacTo NMPU3BOAUTH /0 BUHUKHEHHS BUPOOHUUYMX KOH(MJIKTIB.

Erasonna Biaaza (opMyeThcsl Ha 3acajiax XapuaMu, TOOTO Ha CHJI
ocobuctux sikoctell abo 3maibHOCTE JtifepiB. [Ipu 1boMy Beske 3Ha-
YeHHsI MalOTh XapaKTEPUCTHKU XapU3MAaTHYHUX OCOOMCTOCTEN KepiB-
HUKIB (MeHemIKepiB):

a) BIJIMBOBA 30BHIITHICTB;

6) He3aJeKHICTh XapaKTepy;

B) €HEpIiliHiCTB;

r) 106pi puTopmuHi (OpaTOpPChKi) 31i06HOCTI;

) CIPUIHSTTS MOXBaJ CBO€EI ocobu 0e3 camoobCTBa, 3apO3yMi-
JIOCTI;

1) TifiHI Ta BIEBHEHi MaHEPU TOBE/[iHKM.

[lo HenosikiB eTaslOHHOT BJIA/IU BiTHOCATH JIESKY CAaMOBIIEBHEHICTh
KepiBHMKA Ta MOKJIMBICTb MOTO BiIMOBHU Bij| iHITUX BUIB BJIAJIM.

3akoHHa BJa/fa TPYHTYETHCS HA TEPEKOHAHHI ITi/JIETIIOT0 y TIpaBi
KepiBHUMKa JaBaTH PO3HOPSUKEHHSI, SKi MiIeriiid 3000B’13aHUI BUKO-
HyBaTH, TOMY I[I0 BJa/ly Ille HAa3UBAIOTh TPAAMINIHOW, OCKiJIbKM BOHA
BUILJIMBAE 3 iEPApXivHOi TIOOY/I0BKM CTPYKTYPU YIIPABJIiHHS OpraHisalli€o.

Koxen kepiBHUK BOJIOZE 3aKOHHOIO BJIAJION y 3BSI3KYy 3 TTOBHOBA-
JKEHHSIMU TII0/I0 YIIPABJIHHST JIOIBMH, NepeabadeHrME iepapXiero ypas-
JiHHA. BukoHaBelb 3Ha€, M0 KEPIBHUKOBI JIeJIETOBaHI MMOBHOBAYKEHHS
VIIPaBJIiHHS KOJEKTUBOM, BiH Ma€ IPaBO JaBaTy BKa3iBKM, 0OOB'SI3KOBI
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it BukoHaHHd. [le naiinommpenimmii Metos; BivmBy. OHaK BUKOPU-
CTaHHS 3aKOHHOI Bjajn eeKTUBHE JIUIIE 32 YMOB, 1110 BUKOHaBeIlb
3aCBOIB I[IHHOCTI MiAMIPUEMCTBA, PO3YMI€ Te, MO MiATOPSAIKYBaHHS €
HaWKpaloro JiHielo noBeminky. Kom joanHa BU3HAE BIJIMB 3aKOHHOT
BJIA/IA, BOHA OJIEP;KY€E B3AMIH MOYYTTS HAJEKHOCTI 710 TIEBHOI COITIa/IbHOI
rpynu (KoJiekTuBy). Ile mouyTTsi 1a€ MOXKJIMBICTD 3a/[0BOJIBHUTH CO-
iaJbHy moTpedy B HAJIEKHOCTI, MPUYETHOCTI, 3aXUIIEHOCTI.

Braga npukiaxy. Brumis 3a 10momMororo npukiiay, abo Biajia Xapus-
MU, TIONIUPEHNH Y TPaKTHUIL YIpaBiHHA. XapusMa — lie BJajia, 110 IPyH-
TYETHCST HAa CHJII 0OCOOMCTHX SIKOCTel abo 3ibGHOCTel stiepa. Y 1[boMY BH-
[AJIKy SIKOCTI KePIBHMKA HACTLIBKY IIPUBAOIMBI /i1 BUKOHABIL, 1[0 BiH
Xo4e Opaty 3 HbOTO TPHUKJIaA. Jist 3MiliCHEHHST TaKol BJIAAN KEPIBHUK Ma€
OyTH Xapu3MaTHYHOI 0CO0O0I0, TOOGTO MATH TaKi XapaKTEPUCTHKM:

— OOMIH €Hepri€ro; y OTOUYIOUNX CTBOPIOETHCST BIUYTTS, IO KEPiB-

HUK BUIIPOMIHIOE €HEpTilo.

— MOBajkHA 30BHIIIHICTH, 060B’SI3KOBA MPUBAO/IMBICTD, YMIHHST TPH-
MaTHCS.

— He3aJIeKHICTb XapakTepy;

— XOpolli opaTopchbKi 31i0HOCTI, BMIHHS TI€PEKOHINBO TOBOPUTH,
CHIJIKYBATUCS 3 IHIIMUMU JIIOBMUY;

— aJIeKBaTHE CHPUIHSATTS 3aXOIUIEHHSI CBOEI 0c000I0; Xapr3ma-
THYHI 0cOOM He OOTSIKYIOTBCSI Bijl 3aXOIUIEHHST 3 OOKY OTOYYIO-
4nX, ajie Mpu IbOMY HE CTalOTh TOPAOBUTUMHU abo eroictamu;

— YIeBHEHAa MaHepa TPUMATHUCS B PI3HUX CUTYaIlisIX.

XapusMaTiuHi 0coOM CIPABJIAIOTh BEJIUKWII BILIMB Ha iHIIMX JIIO-
jieii, py YoMy 1eil BruuB criiikuii. KpiM Toro, Taka ocoba Moske 3apo-
auTH Bipy B cebe opHUM-eanHUM BuctyrioM. [[uM Biaa, 3acHoBaHa Ha
CWJIl TIPUKJIAY, BiJIPI3HSETHCS BiJl €KCHEPTHOI Biasu. B ocTaHHBOMY
BUIIQ/IKY, SIKIIO KEPIBHUK IOMUJIMBCS, 3MEHINNTLCS Bipa B 0oro 3HaH-
HsI, a 3pemnTolo — i cuia BivmBy. KpiMm Toro, hopMyBaHHS PO3yMOBOI
BiIaau notpebye Garato yacy.

KepiBHrk Moske BukopucTatu Oy/b-siKy (OpMY BIIaj, X04 KOKHA
3 HUX Ma€ neBHi Henomiku. Tak, Baaja, 3acCHOBaHa Ha IPUMYIIEHi, TIpu-
3BOJIUTh TIBKU JI0 TUMYACOBOI TIOKOPHW TIPAINIBHUKIB 1 MOXKe CITPUYU-
HUTH TakKi HeOaskaHi HACJIAKM, SIK CKOBaHICTh, CTPaX, HEIPUSI3Hb 0
et i miHHOCTEeW mianmpuemcTBa. HemomkoMm Bjamy, 10 IPYHTYETHCS
Ha BUHAropo/i, € 06MeKEeHICTh CHPOMOKHOCTI KePiBHMKA BHHATOPOJI-
syBatu Tijrersinx. OOMeKeHiCTh 3aKOHHOI BJIaJM SIK BJIJIM, 3aCHOBA-
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HOi Ha TpaJuIlii, MOJSITAE B TOMY, 1110 TPAAUIIT MOXYTb MPOTUAIATU
1yigM opraisaitii. Hanpukmnaza, Tpaauilisi BUIIATU BUHATOPOJ 3aJIeXK-
HO BiJl CTa)Xy TIpaili MOXKe TEePenIKoKaTh BITPOBA/KEHHIO CUCTEMU
CTUMYJTIOBaHHS, 3aCHOBAHOI Ha 1HIMBITyaTbHUX pe3yabTaTax mparii. [1lo
CTOCYETHCSI BN TIPUKJIALY Ta €KCIEPTHOI BJaAW, TO iXHS peamizailis
norpeby€e HAsIBHOCTI y KepiBHUKA MEBHUX SKOCTEL.

Y 3B’sI3Ky i3 3pPOCTAHHSIM PIiBHSI OCBITH, TiJHECEHHSM 100pOOYTY
NpaIiBHUKIB KepPiBHUKaM yce Bakue 3abe3nedyBaTh JOCSITHEHHS IIijieit,
BUKOPUCTOBYIOUN TUIBKM MeXaHi3M Biaju. CydacHi KepiBHUKHU TIyKa-
I0Th NIISXH IS 3a0e3MeYeHHs BIUIMBY Ha IMJIENVINX, 0 TPYHTYIOTHCS
Ha crmiBpoOiTHuITBI. Takuii BIUIMB MOKe 3MilicHIOBaTHCS y (opmi ne-
PEKOHAMHSL T Yuacmi.

IlepexoHaHHs1 — 1ie TaKUii CIIOCIO BIUIMBY KePIiBHKMKA HA IIi/JIErJIOrO,
IJ] Y4ac SIKOr0 OCTaHHii CBIZOMO IIparHe BHKOHATH POOOTY SKHANKpa-
mie. ToOTo B JaHOMY BUIIAJKY KEPIBHMK HEe FOBOPUTH IIZJIEIIOMY, IO i
SK HOTPIOHO 3pOOUTH, a ILIECHIPSMOBAHO, 3BEPTAIOUKCH 10 HOro norpeo,
iHTepeciB, CIIOHYKA€E TpPAIliBHUKA CAMOCTIHO NMPUUAMATH PIllIeHHS IIPO
noTpibHi ii.

3aCcTOCOBYIOUM TIEPEKOHAHHS, KEPIBHUK JIOMYCKAE, IO B Mi/JIETJIOTO
€ TIEBHA YaCTHHA BJIA/IM, STKQ MOKE 3MEHIIUTH CITPOMOXKHICTh KepiBHUKA
no mi. Hampukiiaz, AUpeKTop TOPTOBEJILHOTO TMiATIPUEMCTBA M€ II0-
BHOBRKEHHS [IJISI CAMOCTIITHOTO TIPUIHSTTS PillleHb PO BIIPOBAJKEH-
HsI HOBOI (popMHU OOCIyTOBYBaHHSI MOKYIIIIIB.

Onnak peadizailigd 1bOTO PIllIEHHS MOJKE HAIITOBXHYTHUCS Ha
HPOTH/IiI0 TOpProBesbHOTO nepconaiy. 11106 momortucst eeKTHBHUX it
MpaIiBHUKIB B YIIPOBA/KEHHI 3aIJITAaHOBAHUX 3aXO/liB, KEPIBHUK Ma€
MEPEKOHATH iX y HEeOOXiHOCTI I[hOTO, 3aJIy4UTH IO TIPOIECY HPHUIHST-
Ts1 pimennsi. [Ipy 1boMy KepiBHUK CIpaBJIsi€ BIUIMB Ha TOTPeOy
BUKOHABIIIB y 1OBa3i i caMoroBasi. AKIO BUKOHABEIh BiIYyBa€ MOTpe-
Oy B aBTOPUTETI, TO CHJIa BIUIMBY 4epe3 TEPEeKOHAHHsI 3POCTAE.

Ile BigOyBa€eThCST TOMY, 110 KEPIBHUK BH3HAE aBTOPUTET BUKOHABIIIB,
TOOTO HeHaye Irepeac oMy YacTHHY CBOEI BJIaI.

3/ATHICTh BIUIMBATU MEPEKOHAHHAM 3JIEKUTh BiJl HU3KK (haKTOPIB.
KepiBHUK Ma€e KopuCTyBaTucs J0Bipoio mimernux. Momy cuin sHatn
noTpebu IIeryinX i arnemoBaT 10 HUX. BaMBO TPaBUILHO TIOOY-
mayBati Oecify, METOIO SIKOi € IepeKOHAHHSI.

[lepeBara BITMBY TEPEKOHAHHAM TIOJISITA€E B TOMY, IO BOHO TIO-
Tpeby€e MiHIMyMy KOHTPOJIIO, OCKLJIbKM BHKOHABEIb CBIJ[OMO BHKOHYE
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norpibui xii. /lo HemosiKiB cJij 3apaxyBaTH IMOBIJIbHWII BILIWB,
HEeBU3HAUYEHICTb, OJJHOPa30By /if0. [IoBiJbHUI BIUIMB 3yMOBJIEHUN
HEeOOXIIHICTIO BUTpAYaTH 4Yac Ha TPOIEAyPy MepeKoHaHHs. Bumatu
HaKa3, KOPUCTYIOUMUChH BJA/IOI0 KEPiBHMKA, MOKHA 3HAYHO HIBUJIIIE.
3BepTarounch 10 MoTped BUKOHABI, KEPIBHUK He MOKe OyTH BIIEBHE-
HUM, TII0 TOW pearyBaTMe HaJIe)KHUM YWHOM. 3BI/IC BUHUKAE HEBU3-
HAYeHiCTh BIUIMBY Yepe3 IepeKoHaHHs. /[0 Toro k 3a J0MOMOrowo Iie-
PEKOHAHHST MOJKHA BIJIMBATU HA BUKOHABI 32 KOHKPETHOI cUTYyaIlii,
TOOTO 071HOPa30Bo. IIpu 3MiHi 0OCTAHOBKM HOTPiOGEH HOBMIA BILIMB Ha
BUKOHABIIS.

BmumB uyepe3 yuyacTb 1oJidra€ B 3aJy4eHHI [EPCOHANY /IO YIIpaB-
ninHg. Taxwuii BB Oiibin eeKTUBHMIL, HIK epekoHaHHs. JloBexe-
HO, 110 JIFOAW MPAIOI0Th OLIbII TPOAYKTHBHO B TUX BHUIAAKAX, KOJIM
pillleHHs TIPUIAMAJINCS HUIMK CaMOCTIHHO abo 3a ixHbOW ydacTio. Tomy
BIUIMB Yepe3 y4acTb CIIPaBJIsiE MOTUBYIOUY JIif0 Ha IpaliiBHUKiB. Pazom
3 THUM 3aBJISIKH JOCIIUKEHHSIM OYJI0 BU3HAYEHO, IO 3aJy4eHHS Mepco-
HAJy /10 YIPaBJiHHS JaTeKo He 3aBXKIW BUTIPaBIaHe. YMoBaMu edex-
TUBHOTO BIIJINBY 4Yepe3 y4acTh € PiBeHb PO3BUTKY TPYAOBOTO KOJEKTU-
BY, PO3YMiHHS TPAI[iBHUKOM IfijIell MiAIPUEMCTBA Ta iH.

17.2. Teopii rixepcrBa

JlizepcTBo — 1ie O/IMH 3 MEXaHi3MiB iHTerpaltii rpymnoBoi AisabHOCTI,
KoJI iHMBin ab0 yacThHa Tpymu 00'€IHy€E Ta CIIPSIMOBYE [Iii BCI€T rpy-
1A HA JIOCATHEHHS IiJiel TiIprueEMCTBA.

JlizepcTBO — 1l BUHUKHEHHSI OCOOJIMBOTO CTATYCy B MeHeIKepa
abo ixmoro wiena rpymu. Lleit cratyc XapakTepu3y€eThCsT BiIHOIIEHHSI-
MU, B OCHOBI SIKHX JieXKaTh JIOBipa, aBTOPUTET, BUCOKUM piBeHb KBasri(i-
Kalii, TOTOBHICTb IATPUMYBATU B YCiX IIOYMHAX, 0coOUCTI cuMIAaTii,
CIIPOMOKHICTh BUMTHCS 1 mepeiiMatyi 1ocBijl. JIizepcTBo € 06’ €KTUBHIM
ABUIIEM, SIKE XapaKTePU3y€ BiITHOCUHU MiX JIoAbMU B Ipyni. Bono mo-
POIUKYETBCST TIOTpebaMu 1 MPAKTUKOI0 HeHOPMATBHOTO YITPABJiHHSI.
JlinepcTBo MOXKe TPOABJIATUCS I0-Pi3HOMY, ajle 3aBXK/U B IPYII € JIO-
JINHA, sIKa KOPUCTYETHCST OCOOJMBUM aBTOPUTETOM i JIOBIpOIO B Oijib-
nrocTi ii umeniB. [l /0Bipa HAPOMKYEThCS SK PE3YJbTAT 11 JIOJCHKUX
SKoCTel, KBastichikartii, Bi/[HOIIEHHS JI0 CIIpaBH i 7o Jrojelt. JliommHa, ska
Ma€ TaKUi CTaTyC y TPYII, 3BETbCS JHJIEPOM.
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BigHomiennst sigepa MoxyTh 36iratucs 3 GopMaJbHUMU IIOBHOBA-
JKEHHSIMHM MeHeJKepa. Y TaKoMy BHIIQJIKy MEHeKep TMO€EAHYE B co0i i
nocay, i Jijepa. AJie BifiHOIIEHHS Jiijlepa i TIocajioBUX MOBHOBAasKEHb
MOKYTh He 306iraTtvcst i HaBiTh BCTYIaTH B MPOTHPIUYST OJHE OJHOMY.
Toni BuHMKae KoH(IIKTHA CUTYyaIllis, SIKYy HEPIZIKO ITOBOAUTBHCS CIOCTE-
piraTi B TIPaKTHIl yTPaBITiHHSA KOJEKTUBAMU. Y 3BSI3KYy 3 UM y Me-
He/Kepa 3'SIBJISIFOThCS JIBA BapiaHTH YHUKHYTH KOH(JIKTY: ab0 J0CST-
HYTH Yy CBOIll NMPaKTUYHIN JisSJIBHOCTI JIiZIEPCTBA, MO0 MOMKJIMBO, SIKIIO
NOCTIINTH 1 3PO3YMITH MPUYMHU i PYINifiHI CUJIM BUHUKHEHHSI TaKOTO
crarycy; abo moGymayBaTi BiIHOCHHM 3 He(OPMAIBHUM JIAEPOM TaKUM
YUHOM, 11100 BOHM He BeJid JI0 KOHQUIIKTY, a e Kpaiie, o6 BOHU J0-
TMOBHIOBAJIN Ta TOCUJIOBAIN (POpPMaNbHY MisJbHICTh MeHe/kepa. Lle
O/IHa 3 BAKJIMBUX CTOPIH MUCTELTBA YIIPaBJIiHHA.

ITposiBu i Xapakrep JriepcTBa 3ajeskarh Biji Garatbox (axropis. Cepe
HUX TOJIOBHY POJIb BilirPalOTh OCOOUCTI SIKOCTI JIFOUHU — HE TIJIbKU Me-
He/DKepa, a ¥ KOKHOTO 3 WieHiB Tpynu. B JizepcTBi Baxk/imBa posib Hajle-
JKUTh TICUXOJIOTIYHUM OCOOIMBOCTSAM JIIOAMHI. YacTO NMPUYMHO BUHHUK-
HEHHA BiIHOCHH JIJIePCTBA BUCTYIIAIOTh TaKi pUCH XapaKTepy, K YECHICTb,
BIIEBHEHICTb, OITUMI3M, €HTY3ia3M, IMOPSAAHICTD, IIEPEKOHIMBICTb, HACTUP-
JIMBICTh Ta iH. Ajte Gysi0 O HelpaBUJILHUM TIOB'SI3yBaTH JIEPCTBO TiJIBKK 3
iHMBiTyaIbHIMEU OcOOMBOCTIMU JrouHK. Lle siBuile TPyIOBOi [Iistiib-
HOCTI i MPOSABY BiZITHOCUH, 110 BUHUKAIOTL Y ITPOLIEC] 1€l MisSIBHOCTI.

Y MeHeKMEHTI BaKJIMBUM € Te, SIK IIOBUHEH IOBOJUTHUCS KepiB-
HUK TAIPUEMCTBA, KOTPHUIA € JIZepoM, sIKi 3acO0M BILIMBY i CTHJIb I10-
BEIiHKY HalOiIbi eheKTUBHI 1711 CIPSIMYBAHHS 3yCUJIb KOJIEKTUBY Ha
JIOCATHEHHST 11iJIel opraHizariii.

Bignosizi Ha 11i mMTaHHS [a€ Teopist JigepcTBa, sika po3pobieHa
AMEPUKAHCHKUME BYEHUMHU-OiXeBIOPUCTAMHU Ta JIOTIOBHEHA i PO3BUHY-
Ta HAYKOBIIMU HIMMX KpaiH. IcHye mpu nioxoou 0o eusnauenms snauy-
wux gpaxmopis egpexmusnozo nidepcmea: 3 NOUUIL 0COOUCMUX sIKOCMEL,
n0BeJIHCOKULL T CUMMYAUIHULL.

ITixxin 3 mo3uniii ocodbucTux sAKocTeil. 3rixHo 3 1icio Teopicio (Teo-
pist BEJIMKWX JIOfIel) HalKpaIlli KepiBHUKKA MaloTh MeBHI 0COOUCTI SIKO-
CTeM, SIKi € 3araJIbHUMHU [T BCiX (YeCHICTh, BUCOKUI PiBeHb iHTEJIEKTY,
3HAHHS, Bpaskamya 30BHIIIHICTb, iHIIATUBHICTb, AUCIUIIIIHOBAHICTD,
BUCOKHIT PiBeHb BIIEBHEHOCTI y cOO6i, 3/0pOBHIA TJIy3/l, MYIPICTh).

[IpoTe HEMAE TIEBHOI JyMKH IIOI0 HAOOPY SIKOCTEH, SIKi MAlOTh OyTH
HpUTaMaHHi crpaBxkHbOMY Jiiepy. OCKiIbKH He icHye Takoro Habopy
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SKOCTel, To i eQeKTUBHICTh KepiBHMIITBA Oyje CUTYaIiiiHOIO, XOoua
0COOMCTI SIKOCTI KepiBHMKA MaiOTh BasKJIMBE 3HAYEHHS B YIPaBJIiHHI
JIOIbMMU.

IMixxin 3 mo3uilii moBeAiHKYU. 3TiHO 3 ITi€I0 TO3UITIEI0, e(heKTUBHICTD
KepIBHUIITBA BU3HAYAETHCST HE OCOOMCTHME SIKOCTSIMU, & MAHEPOIO MO-
BE/[iHKM KepiBHMKA. B OCHOBI MAXOMy JieXKUTh TOJJI CTUJIB KePiBHMII-
TBa (TOBEAIHKM) HAa aBTOKPATUYHUH, JEMOKPAaTHUYHWIA, JiOepagbHUi,
opi€eHTOBaHMI Ha PoGOTY Ta Ha JoAuHY. Po3poOHuKY Tiaxomy (Tpyra
aMEPUKAaHCHKUX BYECHUX-GiXEBIOPUCTIB) MIYKAJM HAUOLIbII ONTHMAb-
HUW CTUJIb KEPIBHUIITBA 1 JIOBrO BBaKaJIW TAKUM CTUJIEM JEMOKpATH4-
HUH. AJle BUSIBUJIOCS, IO TAaKOTO ONITUMAJIbHOTO CTUJIIO HE iCHYE: CTHJIb
KepiBHUIITBA 3MIHIOETHCS 3aJIeKHO Bij cutyartii. 3Bijicn i Ha3Ba — CH-
TyaliiiHuil MAXiA 10 CTUJI0 yIPaBiHHSL

17.3. Ctuii ynpaBJiHHS Ta iXHSI XapaKTepUCTUKA

Cruib KepiBHUITBA — 1€ CTIHKUI 00pa3 [iil, IpUHOMIB KepiBHUKA
B Tporieci yrpassiHHst. Bin xapakrtepusye Te, ik POOUTH CBOIO CIPaBY
MeHe/pKep. CTrith KepiBHUIITBA MPOSBISETHCS Y BUKOHAHHI MOCAIOBIX
000B’3KiB, miaxomi 1o BUPILIEHHA 3aBJaHb, MaHepi CINJIKYBaHHA 3
JIOZIBMU 1 TaKTi, y BIUVIMBI HAa MOYYTTH, AYMKU W TOBEIiHKY i/JIETINX.

Criib KepiBHUITBA XapaKTEPU3Y€E He TUIbKU CTHJIb POOOTH MEHe]I-
JKepa, a M CTIIb POOOTH BCHOTO arapary yIpaBJIiHHSL

Criib KepiBHUIITBA Ma€ 00’€KTHBHY i cy0'€KTHBHY cTOpoHY. CTHIB
POOOTH OKPEMO B3SITOTO MEHEKEpa 3aBKIAW € iHAWBIIyaJbHIM, TOMY
Mo BiH siB7Isi€ 00010 GOPMY CaMOBUPAKEHHSI HOTO OCOOMCTOCTI.

Cy6’'ekTBHA CTOPOHA CTHJIFO 3YMOBJIEHA iHMBIyATbHUMU SIKOCTSI-
MU MeHe/pKepa i TOJIOBHUM YMHOM HMOrO NCUXiYHUM CKJIAJIOM.

OG6’ekTHBHA CTOPOHA CTHJIIO KEPIBHUIITBA BU3HAYAETHCS TTPUHITUIIA-
MU YIIPABJIiHHA.

ABTOpHUTapHUil CTUJIb TPYHTYETHCS HA TOMY, ITI0 aBTOPUTAPHUIA Me-
HeJKep Ma€ JIOCTATHIO BJaiy, 100 HaB'$I3aTH CBOIO BOJIIO ITiIIETIIAM.
ABTOKpar sIKOMOTa TOBHIIlIE TIEHTPaJIi3y€ MOBHOBAKEHHS i 1M030aBJIsie
MiJTIErINX CBOOOAN y TPUHAHSTTI pitteHb. [ljist Toro 1mo6 3abesnednTti
BUKOHAHHST POOOTH, BiH MOJKe BHKOPUCTOBYBaTH HaBiTh morposu. Kosm
aBTOKpaT YHMKAE€ HETaTUBHOIO IIPUMYCY, a 3aMiCTb I[bOTO BUKOPUCTO-
BY€ BHHArOpOY, BiH OTPUMYE Ha3BY <«I0OPO3UUIMBOTO aBTOKpATas.
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3aJMIIA0YCh aBTOPUTAPHUM KEPIBHUKOM, «A0OPO3WUIUBUIA aBTO-
KpaT» BUSIBJISIE aKTHBHY TypOOTY PO HACTPOI TijierinX. Bin mae Mosk-
JIMBICTB MijiersiuM OpaTh ydacTh y IUIAaHyBaHHI 3aBlaHb, ajie 30epirae
3a coO0I0 TIPABO HA OCTATOYHE MPUUHSITTS PillleHb.

JleMoKpaTHYHUil CTWIb XapaKTePU3YETbCS BUCOKUM PiBHEM JIElIEH-
Tpastizallii MOBHOBA)KEHb, BIJIbHUM TIPUUHSTTSIM PillleHb i BUKOHAHHIM
3aBJIaHb, OLIHKOI0 poOOTH Iic/d il 3aBepiueHHs, TypOOTOIO IIpo 3a0e3-
MeYeHHsI MPAIiBHUKIB HEOOXITHUMU PecypcaMu, BCTAaHOBJEHHSIM BifIlO-
BiTaJIbHOCTI TOJIO TIiJIel opraxisallii Ta Ifijieil Tpym TPaIliBHUKIB.

KepiBHUK 7€MOKPAaTUYHOTO CTHJIIO 3aMiCTh >KOPCTOKOTO KOHTPOJIO
HiYIerIMX Y TIporieci iX pobOTH, K TIPaBIUIO, YeKa€, Ko podoty Oyie Bu-
KOHAHO JI0 KiHIl, 100 ominuy ii. [eMOKpaTHyHuil CTU/Ib KEePIBHUITBA Ma€
MiAKPITUTIOBATHCS BUCOKOE(PEKTUBHOIO CHUCTEMOIO KOHTPOJITO. ToMy 11eit
KEPIBHUK BUTpPAdYa€ TOPIBHSHO OLIbIE Yacy Ha OPraHi3alfiio i KOHTPOJIb.

JliGepaibHuil CTHJIb KEPiBHUIITBA TOJATAE B TOMY, IO KEPiBHUK
[parie BUKOHATH CBOi (DYHKINi B yMOBaX 3Ha4yHOi cBOOOAW ii CBOIX
mijrerinx. 3acobaMu BILIMBY € IIPOXaHHS i 3a10BOJIEHHST OTPeO Iijiier-
smx. KpUTHYHOI OIiHKM BYMHKAM CBOIX ITJJIETTINX TaKWH KEePiBHUK He
POOUTH, YXWJISETbCS Bifl TPUUWHATTS JI€BUX 3aXO[iB JJISL ITiTPUMAHHSI
TOPSIKY B opranizaitii (MminpueMcTBi).

JlistIbHICTh TAKOrO KepiBHUKA XapaKTEPU3YEThCS MaCUBHICTIO i Gro-
POKpATUYHICTIO B poOOTi. JIOCIIHIKN KOHCTATYIOTh, IO YacTO aBTOPHU-
TapHe KePiBHUIITBO JIA€ 3MOTY BUKOHATH OLIbIIMiT 00csT poboTH, HixX
JEMOKPaTUYHHI.

[TopiBHSIHO 3 JIEMOKPATHYHUM CTHJIEM KEPIBHUIITBA TPU JHibepasb-
HOMY 00CST POOOTH 3MEHIIYEThCS, SIKICTh POOIT 3HIKYETHCSI.

KepiBuuk, 3ocepemskennii Ha po0oTi (OpieHTOBaHUI Ha 3aBIAHHS),
Hacamriepesl TypOy€eThcsi PO BUKOHAHHS 3aBIAHHSI Ta PO3POOKY CHC-
TeMU BUHATOPOJ MU TiJABUINEHHSA TTPOJYKTUBHOCTI TIPAILi.

JIis1 KepiBHUKA, 30CEPEIZKEHOr0 Ha JIOAUHI, OCHOBHOIO TypOOTOIO
€ mpariBHuky. KepiBHUK poOUTH CTaBKY Ha B3a€MOJOIOMOTY, MaKCHU-
MaJIibHy y4acTb IIPALliBHUKIB y NPUIHATTI pillleHb, 3a0X0ueHHs Ipodec-
IAHOTO 3POCTaHHS MHJJIETJIUX TOIIO.

I[Ipore OyBag, 10 CTHIIb KEPIBHUITBA OJHOYACHO OPIEHTYETHCS i HA
poboTy i Ha JHOAUHY.

Cruub yrpasiiHHA Ta oro popMyBaHHS 3a/I€KUTh HacamIiepes Bil
0COOMCTUX SIKOCTEN KepiBHWKA, CTYIEHsI 3PiJIOCTi TPYZIOBOTO KOJIEKTH-
BY B I[iJIOMY Ta OKPEMHUX HOr0o 4jeHiB, 0COOJIMBOCTEH CHUTYAILl.
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@opMmyBaHHS CTWJIIO — 1€ TPUBaAJIMii, Oe3MePepPBHUN i CKIIAIHUI
nporiec. Y ¢TI poOOTH OKPEMUX MEHEKEPIB HEPIZIKO MOKHA BUSIBH-
T HebakaHi pucH, Taki, HAIPUK/IAJ, K HaMaraHHs 3aJydaTd Ijjier-
JIUX 10 0OroBOpeHHsI Oyab-KUX NUTaHb 0e3 moTpedu, HaAMipHY
KinbKicTh Jozielt y mignopsakysanni. Ile nmpusBoanth /0 HeedeKTHB-
HOTO BUTpaYaHHS POOOYOro vacy, BUKJIUKAE TOYYTTS HE3a[0BOJEHOCTI
y HiIJIeravx, 3aTpuMye BUpilieHHss npobiaeM. Ha nporusary mbomy,
iesTKi MeHeKepH BiUTAIOTH TiepeBary OCOOMCTOMY BUPIIIEHHIO TIHTAHD
i HaBiTh TUX, SIKi BXOJAATH [0 KOMIIETeHIi miyernmx. Y crua pobotu
JEAKUX MeHEeIKePiB CIOCTePIraloThesl TeHAEHIIl 10 H060IBaHHS 00-
ITPYHTOBAHOTO PW3WKY, HAMAaTraHHS YXWJIWUTHCH BiJl BUPIIIEHHS HOBUX
CKJTaHNX 3aBiaHb. OCKiMbKU 6araTo pucC iHAWBIAYaJIBHOTO CTHIIIO PO-
60TH TOB’sI3aHi 3 TICHXOJOTIYHUME OCOOJIMBOCTSIMUA MEHEKEPa, TO 1€
CJIT BpaxoByBaTH TIPHU 000Pi KEPIBHUX KapiB.

[TocTiiiHO 3pocTaloya CKJIAIHICTD YMOB (DYHKITIOHYBaHHST 00’€KTiB
VIIPaBJIiHHA | 3aBAaHb, AKI BUHUKAIOTb IIepe] HUMHU, YCKJIAJHEHHS CUC-
TeMU 30BHIIIHIX i BHYTPIlHIX 3B’$I3KiB 3yMOBJIOIOTH, 3 OJTHOTO 60Ky,
notpedy B TIOINIYKYy HOBUX, HEBIZIOMHUX paHiliie pilieHb i METOMIB iX pe-
auiizatii, a 3 APyroro — BIAKPUBAIOTH IIKUPIL MOXKJIMBOCTI JJ11 BUKOPU-
cTaHHsI cTaH#apTHUX (1abJOHHUX) PillleHb i METOJIIB, siKi cebe BHUITpaB-
JaJy [pY BUKOHAHHI TUIIOBUX IOBTOPHUX POOGIT i omepartiit. Teopis
MEHE/UKMEHTY, sIK i Oy/b-siKa iHIA HAyKa, He A€ PElenTypHUX PeKo-
Menaniit. Ii mososkeHHs noTpe6yI0Th TBOPYOTO OCMUCIEHHS, BpaXyBaH-
HSI PEe3YJIbTATUBHOTO BIUIMBY Garatbox (haKTopiB, AMHAMIYHOCTI ITpO-
LIeCiB yIpaBJiHHA.

Y mporieci ympaBJsiHHS CUTYyallis 3MiHIOETbCS HACTIMBKYA IBUIKO,
[0 METOAU i MPUIHOMM, SIKi Ile JOHeJaBHO B aHAJIOTIuHil, 3xaBasocs 0,
cutyaitii 3a6e3nedyBaiu eheKT, 4epe3 AesTKU Jac BUSIBISIIOTHCS MaJio-
eheKTHBHUMM i HABiTh HENPHUIATHUMH. YCe 1€ 3yMOBIIOE MOTPeby Y
TBOPYOMY IIiAXOAi 0 BUPIlIEHHSI MPOGJIEM YIIPaBJIiHHS, SKUH TPYyH-
TYETbCST HAa IIMPOKOMY BUKOPHUCTAHHI JIOCSITHEHb HAYKH i TIHOOKOMY
CACTEMATUYHOMY BUBYEHHI IPAKTUKU.

YcnitiHe BUPINIEHHST YIIPABIHCHKUX TIPoOseM 1moTpebye i MeBHUX
HAaBUYOK Ta J0CBixy. ToMy 3pocTaHHSI NOTEHIlialy MeHe/lKepa, CTyIle-
HSI TOTOBHOCTI /0 BUIPIlIIEHHST Jieflali CKJIAIHIIIUX MPOOJIEM 3aJIEKUTh
BiZl ZOCBiy HOTO MPAKTHUYHOI JisSLIBHOCTI.
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18. OCOBJIMBOCTI YIIPABJITHCBKOI
IIPAIII TA IT OPTAHI3AIUA

18.1. OcobmmBoCTi yIIpaBIiHCHKOI TIparii.

18.2. EBomioliiss BUMOT 710 MeHeJ[KepiB.

18.3. XapakrepucTKka Cy4acHOTO MeHeKepa.

18.4. Oprauisaiiiss ocobuCTOI TIpali MeHeKepa.

18.5. OcHoBHI HanpsMu yIOCKOHAJEHHs OpraHisarii mpari Ta
OIIIHIOBAHHA [iFJIbHOCTI MEHeIKepa.

18.1. Oco6auBoOCTI ynpaBaiHChKOI mpaiti

YnpasiiHcbka AisIbHICTD — crienudivHnii Pi3HOBH TPYZOBOTO TIPO-
1ecy. YIpaBJiHChKa IIpalid Ma€ CBOi 0COOJMBOCTI MOPIBHSIHO 3 IIPALEio
6esocepeIHbO IPOAYKTUBHOIO, BHACIZIOK SIKOi CTBOPIOIOTHCS MaTepi-
aJIbHI IIHHOCTI. YTIpaB/IiHHA — Iie HacamIiepes poOoTa 3 JIFOAbMU, a IXHs
TPY/IOBA JHSLIBHICTD € 00’'€KTOM YIPaBJIiHCHKOTO BIvmBy. Lle mparist TBop-
4a, B OCHOBHOMY PO3YMOBA, SIKY 3/IIMCHIOE JIFOIMHA TIEPEBAKHO Y BUTJISII
HEPBOBO-TICUXiYHUX 3ycuJb. [Iporiec po3yMoBOi mparli CKJIAZAETLCS 3
TAKUX eJIeMeHTapHUX JIii, ab0 omnepaltiii, sIK: CIyXaHHs, YUTAHHS, MOBJICH-
Hd, KOHTAKTYyBaHHS, CIIOCTEPEKEHHS 32 €10, MUCJIECHHS, YMOBUBIJ TOIIIO.

Ymupasniacbka 1paiis HENPOyKTUBHA. YYacThb Y CTBOPEHHI MaTepi-
aTbHUX OJsiar BiOYBA€ThCsT HE MPSIMO, a OMOCEPENIKOBAHO, YePe3 TPAIIo
irmmx oci6. TIpogykToM ympaBiiHCHKOI TIpalli € PillleHHs, a He TOBapu
ta nocyyru. [Ipenverom mparii € indopmartis.

Sk i Oyb-sIK¥il iHIIWIA TTPOIIEC TIPalTi, YIPaBJiHChKa TIPAIsd CKJIAJIa€Th
€ 3 TAKMX OCHOBHUX €JIEMEHTIB: TIpe/iMeT Tipaiti (Te, 110 TiJJISATaE BILIUBY,
006pobIIeHHI0), 3aco0r TIpati (Te, 3a 0MOMOTOI0 YOT0 3/IiHCHIOETHCS BILIMB),
caM TIPOTieC — IIiJIECTIPSIMOBAHA Ji/IBbHICTD i Pe3yJibTaT. 3a IIUMU eJieMeH-
TaMM BU3HAYAIOTh XapaKTep i 0cOOMMBOCTI YITPABIIHCHKOI TIpalli He3aslexk-
HO Bi/l 1IOC3JI1 YIIPABJIIHCHKOIO ITPAIliBHUKA, Bijl Tayly3i AisJIbHOCTI TOWIO.

CripoliieHo cxeMy YIIPaBIiHCBKOI Mpalli MOKHA PO3TJIAATH SIK CHC-
TeMy, Ha BXOZi sIKOi € iHdopmailig (npedmem, Te, Ha IO CIIPSIMOBaHA
Tpaist), 1Mo MiJIsrae BeepeanHi cucteMu 06poOIeHHIO IHTEICKTOM JIfo-
JIMHK 32 JIOTIOMOTOI0 TEXHIYHUX 3acOGIB YIPABIiHHIA — OOYMCI/IFOBAJIBHOI
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Ta OpraHisaliiiHoOi TexHiku (3acobu npaui), a Ha BUXOMi — SIKICHO HOBa
irdopmaitist, abo yrpaBiiHCbKe DillieHHs (pesyibmam npaug).

Indopmariiss — crierudivyamii peMeT YIIPaBIiHCHKOI Tparti, y 3B’s13-
Ky 3 UMM BOHA Ma€ iHopMmariiitHy mpuposy. ¥ Hiil TOEMHYIOThCS TBOPUI,
JIOriuHi i TexHiuHi omepaiiii, HoB's3ani 3 0OpobaeHHAM iH(oOpMalii, a
OOMIiH JsLTBHICTIO MiK Cy0'€KTOM i 06’€KTOM YIIPABJiHHSI, MiZK CAMUMU
cy0'exTamul yrpaBJiHHS Ma€ iH(popMamiitHuii XapaxkTep.

[locsirHeHHsT MeTH YIpaBJIiHHS Bi[[6yBa€TbCH IIJISIXOM ITIiZITOTOBKA
11 peasrizallii CyKyIHOTO YIIPaBJIiHCbKOTO BIUIMBY. Y TIPABJIiHCHKUI BILJIUB
Ha KOJIEKTUBHU JIFOJIEH, HA IXHIO TPYAOBY AiSJIbHICTD — 1€ i € crerudiu-
HUU pe3ysbTaT yIpaBJiHChKOI mpaiti. OCHOBHOIO (hOPMOIO TaKOTO BILIN-
BY € YIpaBJIHCbKE PIllIEHHI.

[IpuiiHATTSE yrpaB/JiHCBKUX PillleHb BU3HAYAETHCS CKJIAJTHOIO PYXJIU-
BOIO CYKYTHICTIO ()aKTOPiB BHYTPIIIHBOTO i 30BHIITHBOTO CepeIOBUINA,
SIKi TIOCTIITHO CTBOPIOIOTH HectaumapTHi cutyarii. Came 1 o6cTaBUHI
MoTpeOYIOTh B/l JIFOWHY, SIKAa 3aiIMAETHCST YIIPABIHCHKOIO [TiSITHHICTIO,
HasBHOCTI IIeBHOI CYKyIHOCTi puc. Pimenns, Axki npuilMaioTbcs yIpas-
JIHIAMY, 3aJ/IeKaTh Bl IXHIX 3HaHb 1 JOCBixy, IHTYIII, 0COOUCTICHUX
BjacTUBOCTel. SKIIo min yac npuilHATTA pillleHb BUKOPUCTOBYETHCS
yCs I CYKYIIHICTb, TO 1€ B3K€ MUCTELTBO YIIPABJIiHHS.

Y mpotieci yrpaBJiHHS #0TO Cy0'€KTH BUPINIYIOTh HAapPiZHOMAHIT-
Himi pobJiemMu: opraHisariiiii, eKOHOMiYHi, TEXHIUHi, COIiaJIbHO-IICHXO0-
JIoTiuHi, TipaBoBi ToIo. Ile po3MaiTTst TAaKOK € BasKJIMBOIO OCOOJIMBICTIO
npati MeHeKepa.

Ynpassincbka mpangsl XapaKTepU3y€eTbCs TaKOK:

— HACUYEHICTIO BEJIMKOIO KIIBKICTIO [1ili (TIepeBaKHO KOPOTKOUACHUX);

— PI3HOMAHITHICTIO BUIIB [IiSIJIBHOCTI;

— ¢ parMeHTapHICTIO [IiSLIbHOCTI;

— YacTUM BTPYYaHHSIM 330BHi;

— IIMPOKOIO MEPEKEI0 KOHTAKTIB, SIKi BUXOAATD JJIEKO 3a MeXi po-

6040i TpyIIH;

— TIepeBakaHHSAM BepGasbHOro (MOBHOTO) CIIJIKYBAaHHSI 3 OTOUYYIO-

ynmu (10 90%).

Anasti3 CKJIaI0OBUX YIPABIiHCHKOI TIpatli CBiuuTh Tpo ii yHKITIO-
HaJbHY HeoMHOpimHicTh. Buminsgiors Taki (yHKIioHAIBHI acriekTn yii-
PAaBJIHCLKOI TIpalli:

1) eBpucTyHa — Mae BUPQKEHWI TBOPUYMIA XapakTep, TOBsI3aHa 3 TI0-
CTAHOBKOIO IIPOOJIEMH, aHAI30M CHUTYaLlii, OIIYKOM LUISXiB PO3B SI3aHHS;
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2) ajMiHiCTpaTUBHA — TIOJISITAE Y TIJIECTIPIMOBAHOMY BILIMBI KePiB-
HUKAa Ha THJIerX 3 METOI BUKOHAHHSI HUMM IOCTaBJIEHUX 3aBllaHb;

3) oreparopcbka — TOJSATAE Y BUKOHAHHI CTEPEOTUITHUX OIepalliid,
HeoOXifHUX It iHopMariitHoro 3abe3nevyeHHs MpoIeCy YIPaBJiHHSI.

Maiixe Hemae ocazr um mpodeciii, MisbHICTD 32 SKUMU CKIIQIAE€THCS
CYTO 3 SKOroch ofiHOro acnekty. Haiivacrinie 11ie cymiinn acrekTiB y nes-
HOMY CIIiBBiZTHOIIIEHH], i caMe 3aJIe)KHO BiJl CITiBBi{HONIEHHS (DYHKITIO-
HAJIbHUX aCIeKTiB, a TAaKOX Bi/l posi B mpoiieci MPUAHATTST yIIPABJIiHCh-
KOTO pillleHHsT Po3pobieHo Kiaacudikalliio KajapiB armapary yrpaBJiHHS,
SKi TIOMIMIIOTHCSA Ha: KePiBHUKIB (JIiHIMHNX Ta (DYHKIIOHATBHUX ), CIIETTi-
arictiB (iHIMHUX Ta (PYHKIIOHATBHIX ), TEXHIYHUX BUKOHABIIIB.

HaiimMeHyBaHHS T0Ca/l KEPIBHUKIB 3aJI€)KUTh Bil 06'€KTa yIpaBJIiH-
HI, CreliaicTiB — Bix xapakTepy (GyHKIIN abo cdepu AisIbHOCTI, a Tex-
HIYHMX BUKOHABIIB — BiI BUIIB POOIT.

Haii6ispiy poJib y 3ilicHeHHi yIPaBIiHCHKOI [isIBHOCTI Biftirpa-
I0Th JHINWHI KEePiBHUKH, SKi OYOJIOIOTH BiJ[HOCHO CAMOCTIiliHI TOCIIO-
Jlapyi mipo3ainm — Bil KOHIIEPHIB 10 6p1/1ra/1. Bonn He TimbKM KOOP-
AUHYIOTH AiAJIBHICTDH 663HOC€pelIHiX nigneraux. /[o ixHix 0O0B’S13KiB
BXOAUTb BHUPIIIEHHS BCHOTO KOJA IHUTAHb AisIbHOCTI IMiATIPUEMCTBA/
iAPO3Ainy.

DyHKIiOHATbHI KEPIBHUKKM — Ile HAYaJbHUKK CIIeliaji3oBaHuX
(YHKIIOHAJBHUX TAPO3IIIIB: YIpaBIiHb, cy:K0, Biaimis. /o ixHix 06o-
B’SI3KiB BXO/IUTh TI/I'TOTOBKA PEKOMEH/IAINN JHIMHUM KEPiBHUKAM I0/I0
BifmoBiziHOT pyHKIIi yrpaBsinasa. DyHKIIOHAIBHII KePiBHUK OTHOYAC-
HO € JIiHITHNM KePiBHUKOM II0 Bi/HOIIEHHIO 10 OYOJFOBAHOTO HUM CTPYK-
TYPHOTO TIIPO3/IiIY.

Meneodacmenm — inmezpauiinuii npouec NAAHYSAHHS, Opzanizauil,
MOmuUeauii ma KOHmMpOII0, 3a 00NOMOZ0I0 K020 NPOPeCiiino nidzomoeieHi
cneuiaricmu (opmyomy opeanizauii 6cix 2anyseil exoHOMIKU ma ynpas-
JLSTOMb HUMU ULSXOM NOCMAH0BKU Uinell i po3pooKu cnocobie ix docsenen-
Hs, KOOPOUHYIouU OisIbHICMb NPAUIBHUKIE.

3aJleXXHO Bi/l i€epapXiYHUX PiBHIB YIPaBJIiHHSA BUILISIOTH MEHE-
JKepiB BHUIIOTO, CEPETHHOTO Ta HIZKYOTO PiBHiB. OCHOBHI 3aB/IaHHS BU-
IIMX MeHe/KepiB opraHisauii mossaraioTh y (opMysroBaHHi i1 Micii,
IiTeid, MiHHOCTeH, MOMITHKN, OCHOBHUX CTAHAAPTIB MislbHOCTI, (hopMy-
BaHHi CTPYKTYpPHU I cHCTeMM yIIPaBIiHHS, IPEACTAaBHUIITBA HA I1€PErOBO-
pax 3 JepKaBHUMK OpraHaMU i TOJIOBHUMU KOHTpareHTaMu. IXHsl [Tisiib-
HiCTh XapaKTEePU3YEThCSI MACIITAOHICTIO, CKJIAHICTIO, TTPIOPUTETHICTIO

308



Ocobausocmi ynpasaincokoi npaui ma ii opeanizayis

CTPATETIYHOI CIIPSIMOBAHOCTI, 3B’I3KaMU i3 30BHIIIHIM CEPENOBUIIEM,
PI3HOMAHITTAM, HANPYKEHUM TEMIIOM.

Dyukiii BUMIMX KepPiBHUKIB Ha/A3BUYANHO CKJIAJHI, Pi3HOILJIAHOBI,
noTpebyoTh TIMOOKUX i PISHOMaHITHUX 3HAHb, aHATITHYHUX 3i0HOC-
Teil, 3aJlaTKiB IOJITUKA, AUILIOMAaTa, 1ybsinucra, opaTopa. Ouosoe
opraHizailifo mepumii KepiBHUK, KU 3aiiMa€ CBOIO MTOCAAy Ha IijcTaBi
KOHTPAKTY i3 BJIACHUKOM (JIep:KaBoIO, aKIlioHepaMu, ITaHOBUKAMU TOIIIO)
i € fioro moBipeHO 0cobOM0. BiH Hece Tepen BIACHUKOM MOBHY BiIo-
BiJaJIBHICT 3a CTaH i pe3ysbrati poGOTH OpraHizalfii.

3 IOPUAMYHOI TOYKH 30Dy, A0 O0OOB’SI3KIB MEPIIOTr0 KepiBHUKA BXO-
JUTh OpraHizailis pobOTH B MeKaX, sKi BU3HAYEHi 3aKOHOZABCTBOM,
CratyToM Ta iHITMMU JOKYMEHTAMU; PO3MOPS/UKEHHS B TEBHUX PaMKax
MaifHOM i Komrramu 6e3 CreliaabHOI JOBIPEHOCTI; YKIaJaHHs i pO3TOpr-
HEHHSI TOCTIOAAPCHKUX YTOJ, BIZIKPUTTS PaXyHKIiB y GaHKaX; BUPIMICHHS
KaJIpOBUX IHUTaHb; CTUMYJIIOBAHHA IIJAINOPAAKOBAHNX KEPIBHUKIB.

KepiBHUKH cepeTHBOTO PiBHA (OCHOBHUX ITi/IPO3/IIMIB i MiMTPUEMCTB,
SIKi BXOJSITh /IO CKJIQJly OpraHi3ailii) MpU3HAYAIOThCS i 3BUIBHSIIOTHCS 3
[I0CaN NIEPUINM KEPIBHUKOM i HECyThb Ilepe/l HUM BiJIIOBIAIBHICTL 32
BUKOHAHHSI OTPMMaHUX 3aBAaHb 1 30epeskeHHsT MaliHa BBipEeHUX iM
mizipo3aiiB. Yepe3 mifImopsKOBAaHNX KEePiBHUKIB BOHU YIPAaBJISIOTH iX
JUSITTBHICTIO: YCTAHOBJIIOIOTh 3aB/IaHHS BUKOHABILAM, 3/[IMCHIOOTH MOTOY-
HUHM KOHTPOJIb, TIPOBO/SATH 3aXOAM IOAO BAOCKOHAJIEHHS OpraHisaifii i
TEXHOJIOTIi BUPOOHUIITBA, YMOB TIPalli, JOTPUMAHHS JUCIMIUIHA. B pam-
KaX KOMIIETEHINi iM HajlaHe MPAaBO BUPINIyBATU KAJ[POBi MUTAHHS (YacT-
KOBO — CaMOCTIMHO, a YaCTKOBO — BUXOJSTYM 3 TIPOTIO3UITN KepPiBHUIIT-
Ba OpraHi3allii), 3a0X04yBaTH i KapaTh CBOIX Ii/yierymx. Xapakrep podoTn
KEPiBHUKA CEPeIHbOI JIAHKM BU3HAYAETHCS 3MICTOM POOOTH OYOJIFOBAHO-
ro HUM Tifpo3ziny. B Hill iepeBakae pillleHHS TAKTUYHUX 3aB/IaHb, 3HAY-
HE MiCIle TIOCiTa€ B3aEMO/IiA 3 KepiBHMKAMMW BUIIOIO i HUXKYOTO PiBHIB.

Menemkepy HIZKYOro (OIEPATHBHOTO) PiBHS — I1€ KEPIBHUKN OpH-
raji, MUJIBHAIG, TPYIl TOIIO — BOHU MPAIIOIOTH yKe 0e3MocepeiHbo 3
BUKOHABIIIMH i HECYTh TIOBHY Bi/ITIOBiIaTbHICTH 3a ixHi zii. Came Ha HUX
NPUIAJAE BCe HABaHTAKEHHS TOBCSAKAEHHOI poboTH 3 nepcoHasioM. J{o
iXHiX 000B’SI3KiB BXOANUTH OPraHisallis i KoopAuHaIliss poOOTH ITi/IJIer X,
3abe3IevYeHHsT YMOB JIJIsl BUKOHAHHSI HUMH SIKICHO i CBOEYAaCHO BHPOO-
HUYKX 3aBJaHb; KOHTPOJIb 3a JIOTPUMaHHSAM Tpadika pobir, partioHasb-
HUM BUKODHCTaHHSM 00JIaJHAHHS, MaTepialbHUX Ta iHIIUX PeCcypCiB,
JIOTPUMAHHS JMCIMILIHA Ta TEXHIKU OE3IEeKH.
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Ixna pobota XapaKTepH3yeThes Pi3HOMAITTAM JIiii, 4acTHMU Tiepe-
KJIIOUEHHSIMU 13 3aBJaHHS Ha 3aBJlaHHS, MOCTIMHUM CIIJIKYBaHHSAM 3
GesrnocepesiHiMU BUKOHABISIMIL

Cuig Mati Ha yBasi, 10 MeHe/Kep — Lie He OOOB’S3KOBO HadaJlb-
HUK. MeHepKepa poOUTh MEHEKEPOM He BJIaJIa, a BHECOK IO JisS/IBHOCTI
BCi€i opramizauii i BiAnoBigagbHicTh 3a ii pesyibTaTit. Y OLIBIIOCTI Cy-
YaCHUX OPTaHi3alliii TIBUJIIE 3a iHITUX 3POCTAa€ Tpymna Jrojel, sSKi Ha-
JIEKATh 10 MEHEIKMEHTY, ajie He MaloTh 0e3MOCepPe/IHIX IiIerInX.

Byt MmeHeaxepoMm o3Havyae MOAIJNSATH BiANIOBifAJbHICTH 3a
NiAbHICTh opranizaitii. Pi3HUIT MiXX MeHemIKepoM 3 MapKEeTHHIOBUX
pocripkenb 3 amapatoM y 30 ocib i AOCTIAHUKOM PUHKY, SIKUiT BHKO-
Hye Ty camy (QYHKILO Ge3 YCIKOro amapary — TibKH B 00CSATaX [Iistiib-
HOCTi i B 3acobax.

YV mporieci yrnpaBiiHHSI MeHEIKep OOIPYHTOBYE i NMpUiiMae pillieH-
HA B CUTyalligX BUCOKOI JAWHAMIYHOCTI Ta HEBU3HAYEHOCTI 3 BUKOPUC-
TaHHAM CYYacHUX iH(POPMAITHUX TEXHOJOTIH Ta NOCATHEHb HAYKU Y
cdepi mporieciB, MeToiB, (OPM YIPaBIiHCHKOI MisITTBHOCTI; Beme MoCT-
IAHWI MONTYK HOBUX MOKJIMBOCTEH, 3a/Iy4a€ i BAKOPUCTOBYE JIJIs PillleH-
HSl TIOCTaBJICHUX 3aB/laHb pecypcH 3 HalpisHOMaHITHININX JpKepeJ, J0-
Maraloumch MiJABUIIEHHST eeKTUBHOCTI AisTTBHOCTI 00'€KTY yITpaBIIiHHSI.

18.2. EBouoniisi BUMOT /10 MEHe/sKepiB

Bukonyioun cBoi 000B'si3KH, MeHe/Kep BUCTYIIA€ B TEBHIN COIl-
iaspHIN poJti, XxapakTep sIKOi 3MIiHIOETBCSI 3 PO3BUTKOM CYCITiIbCTBA.

Y Toit mepio, KoM BUKOHABIN OyJIM y CBOIH OLIBIIOCTI ciporo Oes-
JINKOI0 MacOl0, MaJli HU3bKWI PiBeHb OCBITM ¥ YHiBepCAJIbHI HABUYKH,
Bech 4ac TepedyBarodM Il CTPaXOM 3BiJIbHEHHS 1 y TO# Xe Yac — y
HOCTINHIN TOTOBHOCTI 10 OYHTY BHACTIZIOK HECTEPITHUX YMOB IIpalli Ta
JKUTTSI, BiJl KEPiBHMKA BUMAarajgocst OyTu Ge3KaJiCHUM IUKTATOPOM,
SAKWAI yIpaBJIs€ MEePCOHATIOM 32 JIOTIOMOIOI0 IPUMYIIEHHSI.

3i 3pOCTaHHSM OCBITH i KyJIbTYPHOTO PiBHS TIPAIiBHUKIB, YCBiZIOMJICH-
HIM HUME cebe STk 0COOMCTOCTEN POJIb IUKTATOpA TepecTaia BiioBiiaTi
peasibHIM TIoTpedaM TIPAKTHKU YIIPABJIiHHS. B 1MX yMOBaxX BUHHKJIA HOBA
posib — GaTbKa POAMHM, SIKUI He TiJIbKU Bi/VIA€ PO3IOPSIUKEHHST, Kapa€e
Y1 BUHArOPOJIKYE, a I CTBOPIOE CIIPUATIMBUN MOPaJIbHO-TICUXOJIOTTYHUI
KJIiMAT, BUPIIILYE MixKOCOOMCTICHI KOH(JIIKTH, ITPUMYE CBOIX IiIJIETIUX.
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CydacHi TexHOJIOTIYHI i colia7bHi Tpollecu HAJ3BUYANHO YCKJIA-
HWJIMCh, @ 3HAHHS i KBasidikarlisi BUKOHABILB, IXHd He3aJIe;KHICTh Ha-
CTIJIBKMA 3POCJIY, 110 AMKTATOPCHKI 3aMalllKM i MaTepHai3M IIPAaKTUYHO
BUKJIIOYEHI, HEIPUIYCTUMI, a IX Miclie 3aiiMa€ [IiloBe CIiBPOOITHUIITBO
i KoHCy/IbTYBaHHS. MeHe/Kep CTa€ OpraHi3aTopoM CaMOCTiiiHOI po6o-
TH THAJTernx, 06'€IHaHNX Yy KOMAaH/IH.

JlocTaTHBO TIiIKaBOIO € eBOJIOIIisT BUMOT /10 KepiBuukiB. Tak, M. Teii-
JIop, ofWH 3 (YHIATOPIB HAYKW YIPABIiHHS, HAWBaKIMBIIIUMU prcCa-
MU BBaKaB TaKi: pO3yM, OCBiTa, CrelliabHi i TexHiuHi 3HaHHS, (izmuHa
CIIPUTHICTD YU CHWJIA, TaKT, €HEPris, PilllydiCTb, YECHICTb, PO3CYAJIUBICTD
i 3710poBUI TUIy31, MillHE 37I0POBSL.

A.@aiiosib Tak BU3HAYAE BUMOTU /10 KepiBHUKa: «Ilepria Bumora,
AKill TOBMHEH 3aJI0BOJIBHATH TOJIOBA BEJIMKOTO TAIPUEMCTBA, — OyTH
XOPOIIUM ajIMiHicTpaTopoM, TOOTO OyTH 3JaTHUM TepenbavyBaTH,
OpraHi3oByBaTH, y3ro/IKyBaTu i KOHTpoJoBaTu. /Ipyra ymoBa moJidrae
B TOMY, 100 TOJIOBA MANPUEMCTBA OYB KOMITETEHTHUM Y CIIEIHaIbHii
TexXHIUHIN (DyHKIIi, BIACTUBII JaHOMY MiATIPUEMCTBY.

THuT sIKOCTI i 3HAHHS, sIKi OakaHo OyJsio 6 GaynMTH B yCiX KEPIiBHUKIB
IITPUEMCTB, TaKi:

1) 3mopoB’s i Gizuuna cuia;

2) iHTeJTeHTHICTh i PO3yMOBa CUJI;

3) MOpaJbHi SIKOCTi: PO3CY/JIMBA BOJISI, TBEp/a I HaIloJeryiiBa eHep-
rist, CMiJIMBICTh, MOYYTTS BiAMOBIIATBHOCTI; TTIOYYTTSI OOOBSI3KY i THKJIy-
BaHHS I1PO 3arajibHUil iHTEpeC;

4) BUCOKUI PiBeHb 3arajibHOI KyJbTYpU;

5) 3arajibHe YSIBJIEHHSI TIPO BCi HAMOiIbII cyTTeBi (DyHKIIT hipMu.

YV Panpstrcbkomy Corosi mpu 1000pi yIIpaBIiHCBKUX KaJApiB KepyBa-
JIUCSI YOTMPMa OCHOBHMMU BHUMOTaMU: MOJIITUYHA IPAMOTHICTh, MOPaJlb-
Ha CTIiifKiCTh, KOMIIETEHTHICTb, OPraHi3aTOPChKi 3iOHOCTI.

Jluist mOpiBHSIHHS HaBeleMO KBastiiKalliiiii BUMOTH 0 0cobu Me-
Hepkepa y Besmkitn bpuranii:

— PO3YMiHHS TIPUPOAX YIIPABJiHCHKUX IIPOIECiB, 3HAHHSI OCHOBHUX
BU/IiB OPTaHi3allilHUX CTPYKTYp yHPaBJIiHHS, (QYHKIIOHATHHIX
ocobmBoCTel i cTUIB POGOTH, BOJIOMIHHS 3acO0aMU IiIBUIIEH-
H eeKTUBHOCTI yIpaBJIiHHS;

— 3JIaTHICTH po3ibparucs B cydyacHiil iHpopMariiitHiil TexHoIOTT i
3acobax KOMYHIKallii, HeOOXiIHUX I YIPaBJIIHCHKOIO IIE€PCO-
HaJy;

311



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

— opaTopchbKi 3Mi0HOCTI i BMiHHSI BHCJIOB/IIOBATH TyMK;
— BOJIOZIIHHSI MECTEITBOM YIIPABJIiHHS JIOABMM, Z000PY i MiAroToB-
KW KaJIpiB, PEryJII0BaHHSI CTOCYHKIB cepell ITiJIIeTJInX;

— 3MATHICTh HAJIATOKyBaTH CTOCYHKM (ipmMu 3 il KiieHTamu, y-
PaBJIATH pecypcamy, IJIaHyBaTU 1 IIPOTHO3YBaTH ii /iAIbHICTE;
— B3MATHICTb 10 CAMOOIIHIOBAHHSA BJIACHOI MiAJIBHOCTI, YMIHHA PO-

OUTH TIPaBWJIbHI BUCHOBKH i THIBUIIYBATH KBaTi(hiKaILio.

IactuTyT miarHoctuku MeHemkMenty (FaMOypr) mporoHye Takwuii
[IepeJIiK BUMOL JI0 MEHE/Kepa:

1) posymosi 3/1iOHOCTI: 37IaTHICTh JaBaTU OI[iHKY, TBOpYE, KOMILJIEK-
CHe, CHUCTeMHe, aHAJiTUYHe MUCJICHHSI;

2) cTraByieHHS 10 OTOYYIOUMX: KOHTAKTHICTb, KOMyHiKa6eJIbHiCTb,
CHJIa TIEPEeKOHAHHS, HAIOJIEIUBICTh, CIIIBPOOITHUIITBO, 3[aTHICTh Tpa-
I[IOBaTU B KOMaH/Ii;

3) ocobucti pucu: iHTEpecH, MOTHBAIlis, MParHEHHST [0 YCIIXY,
THYYKICTh, TOBAPUCHKICTb, HAIHHICTD;

4) cTaBJIeHHS 70 TIpalli: CIpUHMAaHHS HaBaHTAKEHHS, iHIiIliaTUBa i
yac TMPUUAHATTS pillieHb, 3/IaTHICTb 0 TJIAaHYBAaHHS, OPTraHi30BaHICTh.

Y CHTA (Iactutyt T'esutana) BUAIISIOTH WSITh OCHOBHUX BHUMOT:

— 3HaHHA CIIpaBy;

— 3/I0pOBUI TJIy3[;

— BIIEBHEHICTb y CBOIX CHJIAX;

— BHCOKHUI 3arajJibHUNl PiBeHb PO3BUTKY;

— 3JATHICTb JOBOJUTU pO3IoYaTe 0 KiHIL.

[leBHwmit iHTEpec y 3B'I3KY 3 UM BUKJIMKAE KOHIEMIIiS OOMEKEHb.
Ines nmongrae B ToMy, 110 BCi MeHeKepy MalOTh MOXKJIMBICTb PO3BU-
BaTH 1 TiABMIyBaTH e(EKTUBHICTb CBOEI PpoOOTH. AJie iX KOMIIETEHT-
HiCTh y PI3HMX HalpsiMax JEeNIo Pi3Ha, MEBHOI Mipol oOMekKeHa.
BusiBuBimm taki oOMeEKeHHsSI, MOKHA 30CEpPEIMTH yBary Ha ThUX (hak-
TOpax, sIKi 3aBaskalOTh IOBHIN peasizallii BCIX 0COOMCTHX MOKJIMBOC-
Teld MeHeKepa.

Hocniganky Bugiisiors 11 moTeHIiHNX 00MeXeHb Y [islJIbHOCTI
MEHe/Kepa:

1. Heseminns ynpasasimu coboro. Kosxken mMeHepkep MOBUHEH HABYM-
THCST YIIPABISATA COOOIO i CTABUTUCS 10 caMOro cebe sIK JI0 YHIKaIbHOTO
pecypey. Ti KepiBHHMKH, sIKi He BMIOTh YIIPABJISTH 0000 (IIPaBUIIBHO
«pO3pSILKATUCS», BUPINLyBaTU KOH(JIIKTH, YHUKATH CTPeciB, e(heKTUB-
HO BUKODHCTOBYBATU Yac, €Heprilo i HaBUYKM) 1 He eeKTUBHUMM.
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2. Posmumi ocobucmicui uinnocmi. MeHemsKepy MOBUHHI IIOJEHHO
NPUIAMATH BEJIUKY KiJIbKICTh pillleHb, sIKi 6a3yloThCs Ha OCOOMCTICHUX
IHHOCTSX i TPUHIMIAX. K0 0COGUCTICHI IHHOCTI He 3po3yMis st
cebe i OTOUYIOUNX, TO BOHHM OYAyTh CIPUIMATHCS y BUKPUBJIEHOMY
Bursszi. B pesysbraTi edeKTUBHICTH TPUWHATTS i peastisaltii ympasi-
HCbKUX pIllIeHb 3HU3UTHCA.

3. Hesicui enacui yini. Menemxep, He3/IaTHWI BU3HAYWUTH CBOI 111,
HE MOJKE JOCATTH YCIIXY B YNPAGIIHCOKIN OisibHOCTII.

4. 3azanvmoeanuil BIACHUN PO3BUTOK. 3MATHICTH /0 CAMOPO3BUTKY
XapaKTEePU3Y€EThCSA HE TiTbKU TOCTIHHWUM HaBYAHHAM, ajie W YMiHHSAM
BUKOPUCTATU OTPUMAHI 3HAHHA HA TPAKTUIIL.

5. Heeminns eupiwyeamu npobiemu (npuiimamu piwenns). Pimenus
pobeMy HiKOIM He GyJIi IIPOCTOIO CIIPABOIO, ajie BiIIOBiAHI HABUYKU
MOKYTh OyTH 3HAYHOIO MIPOIO PO3BUHYTI.

6. Biocymmicmv meopuocmi ¢ pobomi. HectangapTHuii miaxiz 10 cBoei
JiSLIBHOCTI 0cOOJIMBO HEOOXiAHMI cydyacHUM MeHeKepaM. TBopua oco-
oucricth miAroTOBIEHA 10 POOOTH B YMOBAX HEBM3HavYeHOCTI. Mewnes-
JKep, SIKUl Ma€ TOPiBHSIHO HU3bKUI TBOPYMI TOTEHIas, Pi/IKO BUCY-
Ba€ HOBI izel, He 3/aTEH CTUMYJIIOBATU TBOPYICTD IJIEIVIMX, HE Oaxxae
eKCIIePUMEHTYBATH.

7. Heeminns enausamu na modeti. KimodoBy poJib y TMTAHHSIX BILIN-
By Biftirpae ocobuctuii akrop. MeHe/KepH, SIKi BOJOIIOTH BILIMBOM,
MalOTh MEPEKOHJIMBUIN 30BHIIITHIN BUTJIA], MAHEPY TPUMATHUCS, 3PO3yM-
1JI0 BUCJIOBJIIOIOTH CBOI JIyMKH, BIIEBHEHI Y co0i, IaI0Th YiTKi BKa3iBKU,
BOJIOZIIFOTh HeBepOATBHUMHU (hOPMaMU BIUIUBY (JKECTH, MiMiKa TOIIO)
MaloTh iCTOTHI TlepeBaru Tpy yIPaBJiHHI J0AbMU. MeHemkep, SKuil He
Ma€ B3aEMOPO3YMIHHsI 3 OTOUYIOUKMMHU, He BMi€ BUpasuTu cebe, MaTHMe
HU3bKY BILJIMBOBICTb, HE KOPUCTYBATUMETHCSA ABTOPUTETOM Y MiJIIETINX
1 KoJIer.

8. Heposyminnga crerudiku yrpassiHcbkoi miparti. MeHemxkep 10-
csiTa€ Pe3yJIbTaTy He BJIACHOIO IMpaIlelo, a Yepe3 Ipalfio iHImmX ocib —
PO3yMiHHST HEOOXiTHOCTI MOTHBAI] TAJIErJIMX 3HAYHOI MipOI0 3yMOB-
Jo€ e(PeKTUBHICTD isSITTBHOCTI.

9. Husvki opeanizamopcvki 30i6nocmi (nesdamuicmov Kepysami).
I nerbest Ipo 37aTHICTb MEHEIDKEPa «3aps/KaTH» eHEeprieio YJIeHiB Ko-
JIEKTUBY, YMiHHSI ONTUMAJbHO OPTaHi3yBaTHU TPYAOBUN IPOIEC, PO3-
HoAiuT 000B’SI3KM Ta 3a0e3MeYnTH KOHTPOJIb i AMCIUILTIHY BHUKO-
HAHHS.

313



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

10. Hesminns nasuamu. KoxxeH KepiBHUK NMOBUHEH MiKJIYyBaTUCS TIPO
IiJIBUIIIEHHSI KOMIIETeHI[ii TMX, KUM BiH Kepye. SKIO MeHemxepy He
BUCTA4Ya€ 3JATHOCTI i TEPIiHHA AONOMAraTh PO3BUTKY iHIIKX, yIIpaB-
JIIHCBKA J[iAJIbHICTD TAJTbMYETHCS.

11. Hesminus gpopmysamu xoaexmus. Komm kepiBHUK He B 3MO03i
TIEPETBOPUTH TPyMy Ha KBajihikoBaHWii i pe3y/IbTaTUBHUN KOJIEKTHB,
dopMyBaTi i po3BUBaTH HOTO, 3a0e3NedyBaTi rapMOHINHE MOEHAHHS
iHTepeciB HMpaliBHUKIB, IPyNU i OopraHiszallii, TO JOCATHEHHA METU He
Oyne 3abesredeHe.

18.3. XapakTepucruka cy4yacHOro MeHeIKepa

Y1paBnaiHHA HAJEXKUTH 10 TaKUX BUJIB JIIOJCBKOI MisSJIBHOCTI, SIKi
noTpedyioTh crenuiuHuX JIOACHKUX BJIACTUBOCTEN, 1[0 POOJIATH KOH-
KpeTHY 0co0y mpodeciiiHo MPUAATHOIO [0 YIPABJIiHCHKOI [IisIIBHOCTI.

Ili BmacTuBOCTI HEe MOKHA PO3TJSAIATU i30JIbOBAHO, OCKIJIBKU BOHU
XapaKTepU3yIoTh OHy 0co0y, X04 i 3 pisHux cropin. Tinbku posrisiga-
04 iX y B3a€EMO3B’SI3KYy, MOKHA OTPUMATH Bi/lIIOBiHE YABJIEHHS IIPO
TpaIliBHUKA, HOTO MPUAATHICTH UM HENPUJIATHICTh /10 YIPABIIHCHKOI
nistibHOCTI. CamMe KOMIIEKCHUM TH/IXi/ 0 BU3HAYEHHS CKJIAY i 3MiCTy
BJIACTUBOCTEM, sIKi B CYKYITHOCTI 3/1aTHi 3a0e3eYnTH sIKiCHe BHKOHAH-
HsI MEHE/KEPOM CBOIX (DYHKITIOHAIBHUX 000B'SI3KiB, 3a0€e31edye Mo/Iesb
Cy4acHOTO MeHe/Kepa.

[ITo6 menemsxep MaB 3MOry e(heKTHBHO KepyBaTH, BUKOHYBATH
(ynxiii nenTpanpHOi hirypu yrpasiiHHS, BiH TOBUHEH BiANOBifaTH
cydacHiil mozeni. Hacamrepesn cii BUIIMTH /edKi 3arajbHi Tiepemy-
MOBH, Ki BU3HAYAIOTb IPUAATHICTD JIOAWHU 0 KEPIiBHOI I10CaJH, a BXKeE
noTiM (hOPMYJTIIOBATH BUMOTH JIO IIET JTIOJIMHU.

HaiicyrreBimnMu 3aralbHUMU IIepeiyMOBaMU € MOTUBH, SKUMU
KEPYETbCA JIIOAWHA, 10 IIparHe 0 YIIPaB/IiHCbKOI AiSJIbHOCTI, Ta I Po-
3yMOBIi 371i6HOCTI.

PisHoMaHiTHI BMMOIH 10 MEHEKEPiB MOKYTh OyTH 3BeleHi y JBi
rpymnu:

1) nminoBi gKocCTi, SIKi MOEAHYIOTh Y cOOi KOMIIETEHIIiI0 Ta OpraHisa-
TOPCBKi 31i6HOCT;

2) 0coOUCTICHI PUCH, SIKI CKJIAIAIOTHCS 3 TPHOX THATPYIL BOJIBOBI SIK, MO-
PAIbHO-TICUXOJIOTTYHI BJIACTUBOCTI, BUMOTH JI0 3I0POBST Ta CIOCO0Y SKHUTTSL
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[ToeananHss OpraHi3aTOPChbKUX 3AiOHOCTEI Ta BOJBOBUX SIKOCTEI
3YMOBJIIOIOTh TaKy iHTErPOBaHY XapaKTEPUCTHUKY, SIK MiONpPUEMAUBICTID,

BosboBi gk Ta MOpasibHO-TICUXOJIOTIYHI PUCH Y IXHBOMY TIOE/THAHHI
3YMOBJIOIOTH (DEHOMEH idepcmaa.

3aranpbHi BUMOTH /10 MEHeKepa MIiCTAThCS B 3aKOHO/IABCTBI ITPO
[IpaIio, B CUCTEMI JIepyKaBHUX CTaHAAPTIB Ta iHINNUX JOKYMEHTaX, a CIie-
IiaJibHi BUMOTH BUKJIaJleHi B KBasTihiKaliiHUX JOBiTHIKAX, CJIy)K6OBI/IX
IHCTPYKINSIX Ta JedKWX iHIMUX HOPMATWUBHUX aKTax. Aje 1li BUMOTH
HNOBUHHI OyTH KOHKPETH30BaHi MO0 MEBHOI TOCAAN Ta YMOB, Y SIKHUX
JOBEIETHCA TIPAIIOBATH MEHEKEPY.

Hassani pucu MeHerKepa SIBJIsSiioTh c000I0 €IHICTD MPUPOIHUX 0CO0-
JIMBOCTEN JIIOJIMHY i Pe3yJIbTaTh 3aCBOEHHS HEIO COIAJIbHUX I[iHHOC-
Teil y mpolieci HaBYaHHSA I BUXOBaHH:.

Huni 3a xopaoHoM crerjajgicraMy OIIHOYHUX IEHTPIB Po3pobJie-
o Bim 30 mo 100 BuMoOr 10 cydyacHMX MeHemKepiB — TpodeciiitHux
KepiBHUKIB. Ajle B CBiTi HeMae JiroJuHH, SKa 6 BoJogiia 6 yciMa sIKo-
CTIMHU, MO cHOpPMyYJIbOBaHI IK BUMOTH /10 MeHeKepa. Y TOW JKe yac
THCSUi MEHEKEePiB TPAIo0Th YCINIHO, 3a6e3euy0Yr BUCOKY pe-
3yJIbTATHBHICTH opraHizaiiil. Ile TOsSICHIOETBCS, TO-TIepiie, 3/1i0HICTIO
iHAUBIAIB 32 TIeBHUX OOCTAaBUH KOMITEHCYBATH BiJICYTHICTH ab0 Hepos-
BUHEHICTb OJIHUX DUC iHIIUMHU, a, MO-APyre, IMOCTIHHUM CaMOBOCKO-
HaJICHHSIM.

DopmyBaHHSI OKPEMHUX OCOOMCTICHMX PUC MOJKJIMBE B IPOIECI Ha-
BUAHHSI, BUXOBaHHs i camoBuxoBanHs. [Ipu 1mbomy roJioBHE, MO0 ¥
MeHepkepa OyJI0 GaskaHHsT CaMOBIOCKOHAIOBATUCS, GO SIK TibKU Ha-
CTae 3yIMHKAa B CaMOPO3BUTKY, PYHHYIOTbCA yxke chopMoBaHi yu-
PAaBJIIHCBKI YMiHHA Ta HAaBUYKMU.

DynpamenTaabHi 3MiHM B CYCITIJIBCTBI 3yMOBHWJIA i 3MiHU B yIIpaB-
JIHHCBKIN [iSlIbHOCTI — BOHA 3HAYHO YCKJAQJHWUJIACS B CbOTOJEHHUX
YMOBaX i He CIIPOIILYBATUMEThCS B MaiiOyTHhOMY. /[isSTIBHICTD CydacHO-
ro MeHe[Kepa BU3HAYAETLCS KOMILIEKCAMU CTUMYJIIOBAJIBHUX Ta Jec-
TUMYJIIOBUIBHUX TEH/EHIIN PO3BUTKY PsIy IOJITUYHUX, COLiaJIbHUX,
€KOHOMIUHUX Ta TICUXOJIOTIYHUX (PaKTOPiB.

CTyMYJIIOIOTh [iSIBHICTD: IMPOKE TI0Jie BUOOPY i MposiBY iHimiaTu-
BM, 3POCTaHHsl KOHKYPEHIlii, MOKJIUBICTb CAaMOBUPAKEHHS y TBOPYiid
3MiCTOBHIH TIpaiii.

[ecTUMyJIOI0Th: CTpec, TUCK i HEBU3HAYEHICTh SIK Y CYCIIJIbCTBI, TaK
i B MeXax OKpeMHUX OpraHisalliif; eposig TpaiulliiHUX IiHHOCTEI,
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KiJIbKicHe 30i/bIIeHHsT i sIKiCHe YCKJIaIHeHHs 1pobJjeM, siKi HoTpiGHO
BUPIIIyBaTH B yMOBaX OOMEKEHOCTI 3acO0iB ISt iX BUPIIIEHHS.

HaiiBaskmuBiiioo BUMOTOIO /10 MeHe/Kepa € 3[aTHICTh IOCTIiHO
npaioBati Haji co6or. TiIbKKM B 1bOMY BHUIIAJKy MOK/IMBA YCITIITHA
aJanTallis 10 3MiH y CycriibCTBi. MeHemkep, KUl MPUIMHIB POOOTY
HaJ coO0I0, He MOJKE YCIIIIHO BUPIIIYBATU CydacHi HPOOJIEeMI.

MoTuBu /10 3alHATTS MEHeKePChKUX MOCa/]

MoTuBr — 1ie Te, 10 CHOHYKAE JIOIUHY /0 AistbHOCTI. OcHOBHI
MOTHUBM 10 3alHATTS 1O0CaJiMi KePiBHUKA MOXKHA 3BECTH J/I0 TaKUX:
TBOPYi, EKOHOMIiYHi Ta amOiniiini. 1li MOTHBU He 3aBXIU ICHYIOTb y 4M-
CTOMY BUIJIS/Ii: BOHU iHTErpyIOThCs, ajie y iXHiil iepapxii 3BuyaiiHO BU-
SIBJISIETbCS JIOMiHYIOUNA MOTHB.

MoruBariist meopua BukIKaHa GakaHHSM JIOAWHK Opath OB
aKTUBHY Y4acTb Yy JIOCATHEHHI I[iJIell cuCTeMHU, MOJIMIIeHHi i J[isibHOCTI.
Ocoba Gaskae oTpuUMaTH aJMiHICTPaTUBHY BJaLy, MO0 y cratyci Kepis-
HUKA BiJIKDUTH MEPCIEKTHBY, SIKUX y Hei He OyJO SIK Y BUKOHABIIA, —
BUKOPHCTATH TIPECTMIK Ta CYCIIJIbHY 3HAYYIIICTh MOCAAN NI BTiJIEHHS
CBOIX TOTEHIINHIX 3i0HOCTEN Y KOHKPeTHiil cripasi. [lum sogsam imo-
Hy€e cB0OOMA [Iiif i CAMOCTINHICTh Y TIPUIHSTTI pillieHb. Y BUTIAIKY He-
craui mpodeciiHX 3HAHb TaKi MEHEIKEPU 3aBKIAW MAlOTh OaskKaHHS i
BOJIIO, 100 HWMH ONAHYBATH.

B ocHoOBi exoromiunux MOTHUBIB 0 3aiHATTS KEPiBHOI Tocaam Je-
JKUTH TIPAarHEHHs /[0 OTPMMaHHSI MOPIBHSIHO OLIBIIOI Macu Marepiasib-
HUX OJar, sSIKi HaJalThes 0coOi, 10 BUKOHYE BIAIOBiaIbHY POOOTY
(3apobiTHa mIiaTa, TipeMii, yyacth y npuOyTKax). Take mparHeHHst 3po-
3yMijle Ta BUIIpaBJAHE.

OpHak ocoba, HaMIpy 3aXOTJIeHa TIEPCIIEKTUBAMI CBOTO MaTepiaib-
HOTO OJIArOTIONydUsi, Ma€ Ha yBa3i il Ti BUTOH, sIKi TlepeGyBaioTh y TIPo-
TUpiuui 3 iHTEpecaMu CIPABU.

AmOiyiini MOTUBY TIOB'sI3aHi 3 YeCTOMOOCTBOM Ta CYTIEPHHUIITBOM,
TParHeHHSAM [I0 YCIiXy Ta CaMOCTBEP/KEHHSI — HOPMAJIBHUMU JIIOJCh-
KAMU PUCAMU, sIKi 3yMOBJIOIOTh GaskaHHsI 3aiiMaT KepiBHY mocamy i
MOKYTb HAJMXHYTH Ha BeJIMKi cripaBu. AJjie KOJIU I PUCU TPOSIBJISIOTD-
cs1 y rineprpodoBaniil opwmi, JiroarHa B 60poThOi 3a mocany 3abyBae
1po 3micT aistmbHOCTi. Taka ocoba BixdyBae 0cOOMMBY MPUXUIBHICTD /10
dbopmasibHuX aTpuOyTIB BN, 0 TOCATOBUX PEraili.
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[Moseninka Jozeit 3 HaAMIPHUMK aMOIIisIMU Ta CXUJIBHUX JI0 HE3/10-
POBOIO CYIEPHHUIITBA 32 CBOEK CYTTIO aHTHUCYCIJIbHA, 00 iXHIill ycrix
CYIIPOBO/)KYETBCST 3JIaMaHUMU JIIOJACLKUMU JI0JIIMU. MeHekep, sSKui
GaunTh €AMHY 1[I Y 3aJI0BOJIEHHI CBOIX aMmOilliif, He3[aTHUIT yIIPaBJIsi-
1 0e3 MOBCAKIEHHOIO aJMiHICTPaTMBHOIO HACHUJIbCTBA.

OxoIIeHa MapHOCJIaBCTBOM 1 aMOIIiiHiCTIO JIIOAWHA, 3iCTABUBIIN
cebe 3 iHIMMH, 6a4nTh CBOIO 0COOY y HEBUTIZHOMY CBIT/Ii. Y Hei MOKe
3apoauTHCS OakaHHS, He BPaXOBYIOUM CBOI 3/i6HOCTI, BUOUTHCS B Ke-
PIBHUKHU Ta BUIIEPEAUTU y IMOCANOBIN iepapxii cBOiX KOHKYPEHTIB.
Crpaskzaoun Biz 3a34pocTi 40 CBOIX OLIBII ZOCTOMHMX KOJIEr Ta
migirpiBaoun cebe BOrHEeM 4ecToJII00CTBa, TaKa JII0JAMHA He rpe6ye HiYMM,
mo6 pobuTncst GaskaHoi MOCaIH.

MoTuBu eKOHOMIUHI MOXKYTb, HAIPUKJIA/, YYJOBO TAPMOHIIOBATH 3
TBOPYHMMH, & MOKYTh i CyTTEBO PO3XOAUTHCS. AJie B iepapXiuHiii cTpyK-
Typi MOTHUBIB 3BUYAlfHO 3HAXOAUTHCS IPOBIMHUHN, SIKUU TMOPSIAKOBYE
cobi Bci i

SHAYYIIICTh TOTO YW iHIIIOTO MOTHUBY MOKE 3MIiHIOBATHUCS 3 YaCOM.
JKurtst mae Garaty mamiTpy 3MiH y MOTHBaIli iHTEpecy /0 TOCajH, sKi
BU3HAYAIOTHCS YMOBAMH YIIPABIIHCHKOI MisSJIBHOCTI Ta OCOOMCTICHUMMU
XapaKTePUCTUKAMU KepiBHUKA.

Jliopuna, siky y cay:k6oBiit Kap'epi BaOUB Jiviiie OJIMCK TIOCAT0BUX
aTpuOyTiB, MOKe 3 YacOM TIPUUATH JI0 TJIMOOKOTO YCBIIOMJIEHHSI CBOTO
NPU3HAYEHHA 1 CaMOBUPAKEHHS.

Alle yacTo TpaluIIETbCS 3BOPOTHA TpaHcdopmallis: JoanHa, 10
HparHyJia J0 KepiBHOI 1moca/y, o0 BTIJIMTH CBOI 3MiGHOCTI B KOHKPETHI
CIIPaBH, 3 Y4acOM CTa€ paboM THUX CaMUX TIOCAJIOBUX ATPUOYTIB, SIKUMU
panimie HextyBaia. IlepeOyBatoun Ha OpOITI TOCTIHHOI yBaru OTOYYIO-
YUX, cepe]l SKUX € M Ti, dKi ANBISATBCS HA Hel 3 3aXBATOM i YKJIHHICTIO,
BOHA TIOCTYTIOBO TIepeiMaEeThCs YCBIZIOMJICHHSIM He3BMYalfHOCTI CBOTO
CTaTyCy, BI/I3HAYEHOTO BJIAJI0I0 Ta IIOLIAHOIO, ITOYMHAE BIPUTU y CBOIO
HEIOTPIIIMMICTh Ta BUKJIIOYHICTD, 03BOJISIE COOI PIZHOTO pojy T1ociab-
JenHd. Takoro MeHemkepa JI0J1a€ IJIyXoTa, sIKa 3aBaka€ HOMY 4YyTH ap-
ryMeHTH i KpuTuKy. CIIOBHEHA YCBiZIOMJIEHHSI CBOEI HENOTPIlIMMOCTI,
JIOJIMHA BCE YACTillle JOIYCKAE IMOMUJIKY, IIKOIUTH CIIPABI.

Motusu BuGOpPY Toca MOXKYTh OyTH BHsIBJICHI B Iporieci criiBOe-
Cil 3 TIPETEHIEHTOM Ha MOCay, 3a JaHWMHU BiATYKiB Ta XapaKTepUc-
TUK, IIJIAXOM CIIOCTEPE;KCHHS.
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Po3ymoBi 31i6HOCTI

[Ile omna 3 mepeyMoB /10 3alHATTS KepiBHOI MOCA — PO3YMOBI
3Mi6HOCTI.

[TorpeGa BpaxoByBaTh PO3YMOBI 3MiOHOCTI MTPETEHAEHTIB HA MEHE/I-
JKepChKi TIOCaM BUKJIWKAHA TUM SBUIIEM, IO JIOAWHI Ba)KKO CaMiil
YCBIIOMUTH MEXKi CBOIX MOKJIMBOCTeH. JIfonHa, SK TPaBUIO, CXUJIbHA
HaisITi cebe PO3yMOM JIOCHTH Ieapo. Sk kasas Jlaporidyko: «Bci
CKapsKaTbCs HA CBOTO TIaM SITh, ajie HiXTO He CKapKUTHCS Ha CBiit Po3ym».

Po3yM BU3HAYalOTh SIK XapPaKTEPHCTUKY 3MOHOCTEN 10 MUCJIEHHS Ta
posyminHst. Po3ymMoBi 3xibHOCTI (3aaTKI) SIK TIPUPO/IHI MAIOTh TaKy BJIa-
CTUBICTB, 110 HABYAHHS TIIBKK CIIPUSE iX PO3BUTKY ab0 MEBHOI MipOO
KOMIIEHCY€ X HemoumiK. JIFoaM HeOIHAKOBI 32 PO3yMOBUMU 3/iGHOCTSIMH,
0COOJIMBO 3a TIBHIKICTIO MPOTIKAHHS PO3YMOBHX TIPOIIECIB.

AJte karteropist po3yMoOBHUX 3/iOHOCTEH HACTUIBKY CKJIATHA, MO TPU
ii oIiHIOBaHHI JIETKO TIOMUJIUTHCS, 30BCIM He Mimo3piooun 1mpo 1ie. Jlo-
CUTH 3a3HAYWTH, IO PO3YM MOKHA KjacupikyBath 3a OaraTbMa O3Ha-
KamMu. PO3pi3HS0Th, HANIPUKIIAJ], PO3YM TEOPETUYHWH, MPAKTUYHUN Ta
yHiBepcaJibHui. TeopeTuyHuil po3yM XapaKTepU3yEThCS 3/ATHICTIO
MUCJIATH a0CTPAaKTHUMMU KaTeropisiMi, BiZIBOJIKAOYKCH Bifl KOHKPETHO-
ro. JliojuHa 3 pO3BUHEHUM IPAKTUYHUM PO3YMOM MipKy€ KOHKpETHi-
1ie, MIBU/IIE i TOYHillle CIIpUiIMA€e CUTYallilo, 3HAXOAUTL OllepaTUBHE
pillleHHsT KOHKpeTHUX 1pobseM. JIogan 3 yHiBEpCAIbHUM PO3YMOM,
BUJIBHO OPIEHTYIOUNCH Y TIOTOYHNX OOCTABUHAX, Y TOIl K€ 4ac MpOsIBJIs-
I0Th CXUJIBHICTD /10 aOCTPAKTHOTO MUCJIEHHSI.

Bigomuit mosbcbkMii MMCbMEHHUK, Tiefaror Ta Jikap Anym Kopuak
BBa)KaB, 110 PO3yM OyBa€ aKTMBHUN i IACUBHMI, JKBaBHil i MJISIBUIA,
HAIIOJIETIMBUI Ta GEe3BLIBHUIA, TBOPYMI Ta HACJIiLyBaJbHUN, MOKa3HUI
Ta TJMOOKUI, KOHKPETHUI Ta aOCTPaKTHUIL.

Bigomi cripobu posriisiiaTi Ta OIHIOBATH PO3YM Y 3B'SI3KY 3 MY/I-
picTio Ta iHTesekToM. Bimomuii crieriamicT 3 AOCTi/PKEHHS YIIPaBJIiHCh-
kux orepaniii P.Axobd nae take Buznayenns myapocrti: «Myzpictb —
1e 3/aTHICTh nepeadavyaTy BiyajeHi HACIiAKK [Iiif, TOTOBHICTh TOKep-
TBYBATH TEIEPIlIHHOI0 XBHJIMHHOIO BUTOOI0 3apaju Oiibimix OJar y
MaiiOyTHBOMY 1 YMiHHSI YIIPABJISITH THM, IO THJAETHCS YIPABIIHHIO,
He 3aCMYYYIOUMCh THUM, IO HE MiJIA€TbC YIPABJIiHHIO». TakuM 4MHOM,
MyZpIiCTh CIIpsiMOBaHa B MaitOyTHe. My/pa JifojinHa Tparie yrpapJsiTid
ManOyTHIM.
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Bce x icHye MOKJIMBICTH GiJIbIN-MEHII TOYHOTO OLIHIOBAHHSI OCHOB-
HHUX XapaKTEPUCTHK PO3YMY: HOr0 THYYKOCTI Ta PYXJMUBOCTI, JIMOUHM
Ta MIUPOTH, JOTIYHOCTi Ta CAMOCTIMHOCTI Cy/UKEHb, KDUTUYHOCTI Ta JIO-
MMATJIUBOCTI, TBOPYOCTi Ta iHiMIaTUBHOCTI, MBUKOCTI CIpUiMaTH iHdop-
MAIIil0 Ta IPOIECiB MUCJICHHS, 9Ki 3HAYHOIO MipOI0 BU3HAYaIOTh OIepa-
TUBHICTb Ta NPOAYKTUBHICTb YIIPABJIHCHKOI AiAJIbHOCTI.

ITig fonuTAMBICTIO PO3YMIIOTh TPArHEHHS JIOAUHM [[i3HATUCS PO
Te HOBE, 3 YNM BOHA 3YCTPIUAE€ThCS B JKUTTi;, MParHeHHs PisHOOIYHO
po3ibpaTrCcs B OCHOBHKX, paHillle He BioMUX il SIBUINAX Ta IPUYMHAX.

Tnubuna posymy. 1l BAACTUBICTD iHTEIEKTY TPOSIBIISIETBCS Y 3/1aT-
HOCTi JIIOJMHN BUCBITIUTHA CyTh KOHKPETHOTO SIBUIIA, B 1i yMiHHi 3’sCy-
BaTH OCHOBHi, CYTTEBi 3BSI3KM MixK SIBUIIAMH i BCEpeWHI HUX.

I'nyuxicmo ma pyxausicmov posymy. 1li pucu xapakTepusyoThb
3MATHICTD JIFOJIMHY TBUIKO BiIKITIOYATHUCS Bijl CTAapUX 3B'S3KiB B aHAi3i
TO/Tili i MBHWIKO BCTAHOBIIOBATH HOBi BiTHOCUHU i 3B’SI3KH, TPU IbOMY
BMIiTH PO3TJISiZIaTh siBUIIE, (PAKT 3 HE3BUYANHOI TOUKHU 30DY.

Jloziuricmo. 1151 BIacTUBICTD PO3YMY XapaKTEPU3YE TPOTIKAHHS MPO-
1leCy MUCJEHHHA | BU3HAYAETHCA CIIBBIHOIICHHAM aHANII3y-CUHTE3Y,
YiTKOI0 CIIPSAMOBAHICTIO MPOIECY MUCJEHHS, MOTO TOCJiIOBHICTIO,
BIJAIOBIAHICTIO IIOCTAaBJICHOMY IIMTAHHIO, IIPAaBUJIbHUM 3iCTaBJICHHAM
3araJibHUX i YaCTKOBUX IPOOJIEM.

JIOKa30BICTh i KPUTHUYHICTH PO3YMY BiZIOOPaKAOTh YMIHHSI JIFOUHU
OOTPYHTYBATH CBOE pillleHHs. MUCIeHHsT JIIoIMHN HaOyBa€ JOKa30BOCTi
i TIepeKOHJIMBOCTI TOJIi, KOJIM BOHA BMI€ MPUBECTH JJIsT OOIPYHTYBaHHS
CBOTO pillleHHS HECIPOCTOBHI apryMeHTH i (akTu.

BaskimBum 151 MeHeKepa € CCTeMHe MUCJIEHHST — HaWOiIbII pH-
JAaTHU y cdepi MeHeKMEeHTY iHCTPyMeHT [IJIs1 IPOTUCTOSIHHS I1apa-
nokcam. e cxuibHicTh 10 aHAJ3y i cUHTE3y, YMIHHS BiIJIATH CyTTE-
Be BiJl HECYTTEBOIO, MiaJIEKTUYHO OXOIIUTU SABUILE AK Ilije B YyCbOMY
pi3HOMAITTi ejleMeHTIB, sSKi CKJaZaioTh MOTO, Ta 3B’SI3KiB MiK HUMU.
CucremHe MHCJIEHHSI He XOBA€ThCA BiJl CKJIAQJHOCTEH Ta OXOue CIPHii-
Mae <«HerependadeHocTi» G6araTbox sIBHII i TporteciB. MeHemkep cam €
€JIEMEHTOM CHCTEMH, OJTHUM 3 HalpYyXJIMBIlIIMX. «3Ur3aru» HOTo CBiflO-
MOCTI 3aJIe;KHO BiJl PO3BUTKY MOZiil HerepeabadyBaHi.

Ycnim#icTs ynpaBiiHChKOI /IisIIBHOCTI 3HAYHOIO MipOI0 BU3HAYaE
KpeaTUBHICTh SIK 3/IaTHICTb /[0 TBOPUYOTO BUPIllleHHS 3aBjaHb. HaiiBax-
JIMBIIlIA POJIb KPEaTUBHOCTI B iHHOBaIlilHill misgabHocTi. Came B miporieci
PO3pOoOKM 1 BHPOBa/KEHHSI B OpraHisaiiii iHHOBaIliil MeHeKep BUCTY-
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nae sik HoBarop, TBopellb. IIpy 11boMy KpeaTUBHICTb KepiBHUKA IPOSIB-
JISIETBCST BYKE Y HMOTO 3[IaTHOCTI GAYMTH €eMEHTH HOBU3HH, TBOPYOCTI
B [IiAJIbHOCTI HIIMX JI0JIell, HacaMIiepe]l MMiJIeTInX, B YMiHHI PO3KPUTU
ixmiit ocobucTuii norentian. Ll 3ai0HicTh HEOOXinHA MEHEIKEPY TAKOXK
JUIST PO3POOKU CTPATEriYHUX YIIPABJIiHCHKUX PillleHb, ILIBOBUX KOMII-
JIEKCHUX IIPOrpam TOLIO.

HasgsHicTb peasicTHYHOTO MOTJSALY HA pedi — CYTTEBA IepeBara Me-
HeJpKepa. AJie PO3BMHEHE YSIBJEHHsS, NPUPOAHA 3/i0HiCTh (hbaHTa3yBa-
TA MOXYTb MOCWJINTH TOTEHIIJI MEHeKepa, CIPUATUMYTh ITi[BUAIICH-
HIO SIKOCTi i pe3yJibTatiB iioro aisibHocTi. TTotpeba B ysIBJIEHHI JIETKO
HIATBEPIKYETHCA TUM, IO KOXHOMY TBOPYOMY MPAIIBHUKOBI JOBO-
JUTHCA BIATBOPIOBATU IIOJyMKU Pi3Hi BapiaHTU pillleHb, HEpII HiXK II0-
yaty isiTi. Take mepeHeceHHs! 3BUYaifHOTO TIIIXY «IIPO0 Ta TIOMUJIOK»
3 Tayysi peasiii B ysBy HPUCKOPIOE IIpollec aJanTailii MeHesxepa /10
3MiH cuTyarlii. MoXKHa CKasaTH, 10 MeXi JOCSITHYTOTO KePiBHUKOM 0Oa-
rato B 4OMY 3aJjieKaTb Bifl MeXX Horo ysipjeHHs. UMM caMOCTiiHilIUi
MEeHE/KED Y CBOIX JIisIX, TUM 3 OiJIBIIOI0 KOPKCTIO /ISt CIIPaBU BiH 3MO-
JK€ BUKOPHUCTATU CBOIO YABY.

OrtiHoBaT PO3YMOBi 3Mi6HOCTI ZOCUTH CKJaAHO. Hempsmoro oIfiH-
KOIO CJIy’KaTb YCHIIIHICTD IIi/{ YaC HaBYAHHHA, IIOIEPE/AHI 10Ca U, TECTY-
BaHHs, ciiBOecia, AiIoBi irpu ToIIO.

Taxyum 4HOM, COITIAIbHO-MOTUBOBAHUN iHTEPEC 10 KEPiBHOI [isiiTh-
HOCTI Ta JI0CTaTHi PO3yMOBi 3Mi0HOCTI — 1€ HEOAMIHHS TepPeyMOBH,
MiHIMaJIbHO HEOOXi/IHi 3araibHOIOCHKI IOCTOTHCTBA, SIKi MOBUHHI 6yT1/1
NPUTAMAHHI JIOIWHI, dKa MPETEHYE Ha ITOCay, MO A€ IPaBo i MOX-
JIUBICTb YIIPABJIATH JIIOJbMU.

JisoBi siIkocTi

JinoBi gKocTi — Ie 37aTHICTh 3HAXOAUTH B MeKaX CBOEI KOMITe-
TeHIi HaZlaHUX TIOBHOBA)KEeHb Ta 3acO0iB HalKpani IMaXia 10 BUHU-
KaIOuMX CUTYAI[ill Ta HAWKOPOTIINIA NIJIAX JI0 JIOCSTHEHHS METH, Orepa-
TUBHO MPUUMATH CaMOCTiHI OOTPYHTOBaHi pillleHHsI, TOCIiOBHO
3abe3reuyoun ix BUKOHaHHS. KOHKPETHO iIOBi BJIACTHUBOCTI 3HAXO-
JIITh TIPOSIB B YMiHHI MPOBOAWTH KBaTi(hiKOBaHWHN aHaIi3 CUTyallil i
posibparucst B CKJIaJHUX OOCTaBMHAX, PO3POOUTH ajbTepPHATHUBHI Bapi-
AHTH PIllleHHsT 3 HACTYITHIUM BUOOPOM HaiOiJIbII Pe3yIbTaTUBHOTO, CBOE-
YaCHO BM3HAYATU CKJIAJ [(iif, HCOOXIHMUX IS BUPIIIEHHST IIPOOJIeM, sKi
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BUHUWKAIOTh, YiTKO CTAaBUTH 3aBJAHHS MJIErJIUM i 3/ificHIOBaTH edek-
TUBHMI KOHTPOJIb iX BUKOHAHHS, 3JIMIIATUCS CAMOKPUTHUYHUM B OIli-
HIOBaHHI IJICYMKIB MisJIbHOCTI.

Jlinosi sikocri — ckaagHa kareropis. Ile cuM06io3 ABOX CKIAJOBUX:
KOMIIETEHTHOCTI Ta OPraHi3aTOPChKUX 31iOHOCTEIL.

Komnemenmuicmy — cyma cremjaJbHUX 3HaHb Ta YMiHHS [JIMOOKO
po36uparicst B CIpasi, OCKOHAJEe 3HAHHS CBOi CrIpaBh. BusHayaeTbest
npodeciitnuMu 3HaHASAMU (OCBIiTOIO, MATOTOBKOIO) Ta NMPaKTHYHUM
JNOCBIJIOM.

YupaBiiHCbKi 3HAaHHS MEHe/Kep OTPUMYE B CUCTeMi BUIIOI OCBIiTH,
a TaKOX ILJIAXOM CaMOOCBITU: BUBYEHH:A CIICLIAJIBHOL JIiTepaTypH, CIIO-
CTEPEJKEHHA, CIUJIKYBaHHA 3 KOJEeTaMW Ta HAayKOBLIMY, BiABiiyBaHHA
mpoeciitHNX BUCTABOK TOMIO. BaXMBUM € BMiHHS TOB'SI3yBaTH HOBI
3HAHHA 31 CTapUMU, MBUJIKA PEAKIIiSA Ta OPi€HTAIlid.

YupaBiiHCbKi BMiHHSI — 1ie 3aCTOCYBaHHSI 3HAHb HA MPAKTUII, 1€
TpaHcOPMOBaHi 3HAHHS, SIKi BTUTIOIOTHCS TTi/T Yac 37ilICHEHHS KOHKPET-
HUX YTPaBJIHCHKUX OIlepalliii. ¥ MiHHS KepPiBHMKA € Bi[HOCHO CTaJuMU
XapaKTepPUCTHKaMU 0coOu (YMIHHSI CJIyXaTu, YMiHHS OpraHi3yBaTH BH-
KOHAHHSI TOIIIO).

YwMminns, noBefieHi 0 piBHS aBTOMAaTU3My (YaCTKOBO iCHYIOTh Ha
MiZICBiIOMOMY PiBHI) Ha3mWBalOThCs HaBWYKamMu. HaBuukuy 3anexkathb
31e0iTIBIIOTO Bijl cTasky poOOTH KepiBHUKA i SIBJISTIOTH 00010 BUPOOIIEH-
HSl TIEBHUX YIIPABJIiHCBKUX CTEPEOTUIIB MOBEAiHKM (HABUYKU PO3MO-
BU TI0 TesiehOHy, BelleHHsT Hapaji, poOOTH Ha KOMITTOTEPI TOIIIO).

VMiHHA i HaBUUKK TI0B’s13aHi Mik co0010, ajie HaBUYKU OibIll KOH-
KPETHi, a yMiHHsST OLIbII YHiBEepCAJIbH.

Menepkep, 3Budaiiio, He MOKe OYTU OJHAKOBOIO MipPOI0 KOMIIETEH-
THUM 3 YCiX ITUTaHb, y PillleHH] SIKUX Gepe y4acTh, i B IbOMY HEMAE Hi4O0-
ro xkommpomeryiodoro. OznHak oMy He 06ifiTHCsT Ge3 TIEBHOI CyMU TIPO-
(beciitHMX 3HAHb Ta HABWUOK, JIOCTATHIX JJIS YiTKOTO PO3YMiHHS ITijIei
Ta CIPUUHSATTS HOBUX i/1elt, /7151 KBaTihiKOBAHOTO aHAMi3y CUTYaTliid, JKi
BHHUKAIOTh, T4 OIPAIIOBAHHS OOIPYHTOBAHWX PillleHb.

HexomrieteHTHUIT MeHeKep, SIKUil He PO3OMPAETHCST Y CIIPaBi, He-
MUHYY€e MOTPAIUTH Y TPUHU3INBY 3aJI€KHICTD Bil CBOTO OTOYEHHS, (O
BUMYIIEHUIT OI[IHIOBATH OOCTAHOBKY 3a MiJIKA3KOK CBOIX MiIermx abo
BUIIOTO KePiBHUIITBA. SIK TPaBUIO, HOMY BaXKKO 3POOWTH Barome Cyj-
JKEHHSI Ta 10oYaTh akTWUBHI fii. He nuBHO, 1110 Takuii MeHe/Kep IO4He
MPOSIBJIATA TIIO3PLIICTh CTOCOBHO il Ta Cy/XKeHb IiJIeIJIUX, OCKiJib-
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KU caM He B 3M03i posiOparucst B cyTi cripaBu. Hepiko BiH 3MytieHwii
iMiTYyBaTH KOPMCHY [isUIbHICTb, 60 HE3JaTHUH [0 peajbHUX i BiAOBI-
NAJIbHUX [N,

Hebesreka HEKOMITETEHTHOTO KepiBHUKA HE OOMEKYEThCSI HEraTHB-
HUMM HACJJIKaMKi HeoOIPYHTOBAHUX PillleHb, siKi BiH npuiiMae Oe3roce-
peHbo caM. 3BUYANTHO TaKWii KepPiBHUK, TPArHyYd TPUXOBATH HE3HAH-
HSI CIIPaBH, HAMAra€ThCsl OTOUMTH ceOe HACTIIBKU K HEKOMIETEHTHUMMU
JIOABMK Ta Bijlajisie 31i0HKX IIPaliBHUKIB, He PO3yMilou TOIO, LI0 TUM
caMuM POOUTH BEJIMKUI KPOK /10 OE3CJIaBHOTO 3aBEPITIEHHST CBOET Kap'epiL.

[Tpoeciitha miArOTOBKA OIHIOETHCSA HA TACTaBi TOKYMEHTIB PO
OCBITY (AWTIOMIB, aTecTatiB, cepTH(iKaTiB, MOCBiTYeHb, TOBIJIOK TOIIO),
cBimueHHSAM TIPOGECIiTHOTO TOCBiYy € TPyZOBa KHWKKA, Pe3fOMe.

Opeanisamopcuvki 30i6Hocmi MeHeKepa — HABUYKU HAJIArOKyBaTU
CITIBHY PO0OTY GaraTboX JIO/eH, PO3MOPS/UINBICTD — BUPAKAIOTHCS Ha-
caMIiepe/l B yMiHHi:

— OLIHUTH CUTYallil0, BUSHAUMTU YEProBICTh 3aB/AaHb, PO3paxyBa-

T TEPMiH iX BUKOHAHHS,

— CBOEYACHO TIPUIAMATH apryMeHTOBAHi PIillIeHHSI, Y3TO/KyIOun CBOi

3a/lyMH 3 pealbHUMU YMOBaMHU i 3a0e3redyBaTi iXHE BUKOHAHHS;

— HAIIPaBJATH, KOOPAWHYBATH Ta KOHTPOJIIOBATU AiA/IbHICTD ITijjIer-

JIVIX; PaIliOHAJIBHO POBIOIIISTH TIPAII0 MiK CIBPOOITHUKAMU Ta
iHCTPYKTyBaTh iX, 3a0€3MeYnTy IXHIO B3aEMOIIIO;

— JIOMaraTucs peajbHOI MEePCOHAIBHOL BiJIIOBIAJIBHOCTI KOKHOTO

32 BUKOHAHHA JOPYYCHUX 3aBJAHD;
— IMATPUMYBATU AUCHMILUIIHY BUKOHAHHSA, HAJIATOAUTU MI€BY CHUC-
TeMy KOHTPOJIIO PE3YJIbTaTiB IXHbOI AiSJIbHOCTI;

— WTW Ha BUNpPaBAaHWl PU3UK B YMOBaX HEBU3HAYEHOCTi, oOMe-

skeHoCTi iH(opmariii Ta Hectadi yacy;

— AKTUBHO BUKOPUCTOBYBATH JIJISI JIOCSITHEHHS METHU 30BHIiIIHI (hak-

TOPU Ta 3MiHy OOCTaBWH;
— CTBOPIOBATH ONTHUMaJIbHI KOMOIHAIIil pecypciB, siKi € B PO3IOPSII-
SKCHHI.

Ak BripaBHMIT OpraHizaToOp, MEHEKEP PO3YMIE, 110 He MO)Ke TTOKJIa-
JIaTHCS TUIBbKKM Ha cebe, i 3a0X0Uy€E JI0 YITPABIHCHKOI JisIIBHOCTI KOMITe-
TEHTHUX, iHIIIAaTHBHUX Ta CYMJIHHUX TIPAIiBHUKIB. 3MiOHUI OpraHizaTop
CITUPAETHCS HA PO3YM YCHOTO KOJIEKTHUBY, MOr0 HANOJIETJUBICTh HiKOJU
He TepPeXOoJUTh J0 BIEPTOCTI Ta HEMPUUHATTS Uy:KOi TyMKH, YUM BiH
TIPUBYAE THJIETIAX JI0 caMOCTiifHOCTI. CXUJIBHMIA /0 caMOCTIMHUX il
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BiH HE YHUKA€E BiJIIIOBiJJAJIbHOCTI Hi 32 OIpAIIOBAaHHS PillleHb, Hi 3a pe-
3yJIbTaTU IXHBOI peasidallii, Hi 32 HACIAKKA AiSIbHOCTI CBOIX ITi/IJIETJINX.
Haii6ibimmii yerix 1ocsraeTbest ToIl, KOJIM KePiBHUK 3HAE HE TLIbBKU
Te, 10 IOMY HaJIeKUTh POOMTH, a i1 Te, YOro He CJIij POOUTU CaMOMY, a
MAaKCUMaJIbHO BUKOPUCTOBYBATU ITOTEHIiaJI CBOIX MiJJICTJINX.
OpranizatopcbKi 34i0HOCTI €, 10 CyTi, MOKJIMKAHHSAM, OCOOJUBOIO
BJIACTHBICTIO 0COOM, SIKa BU3HAYAETHCS 3HAYHOIO MIpOTO ii TIPUPOIHUMU
3ajaTkamMu. 3i6GHOCTI 11i, SIK 1 OyAb-sIKi iHIIT, PO3BUBAIOTHCS — 30arauy-
I0ThCs Ta MUTIYIOTHCS B TIpoIieci HaByaHHs Ta podoTu. Ajie Tpeba Bpa-
XOBYBaTH, IO 32 Pi3HUMU OIiHKAMU Tibku 4—6% IparessaTHOro Ha-
CeJIeHHsI MAOTh JIOCTATHBO BUPAKEHi OPraHi3aTOpPChKi 3/[{GHOCTI.

OcoowucricHi pucu

Bonvosi enacmusocmi. Komnierentra ocoba 3 pO3BUHYTHMU JIIOBH-
MU JIOCTOIHCTBAMU MOXKE BUABUTUCA HE3/ATHOIO KEPYBATU KOJIEKTUBOM,
SKIIO iif He BUCTAYa€ OCOOUCTICHUX SIKOCTEH, HacaMIlepel 60Ib0BUX PUC.

Bosst — 1me cBimoMe perysmioBaHHS JIOAWHOIO CBOEI TIOBEMIHKHU Ta
TisITBHOCTI, TIOB’sI3aHe 3 TOJI0JIAHHSAM BHYTPINTHIX Ta 30BHIIIHIX Tepe-
ko, Jlyig MeHeskepa BasKJIMBI:

— LJIECIIPAMOBAHICTh — YMIHHA JIIOJAWHU IANOPAJKOBYBATU CBOI

mii moctaBaeHuM 1isisM. [irectipssmoBani 0coOM MAaroTh YiTKi i
BU3HAUEHi IiJli B JKUTTI;

— HAIOJErJMBICTh — YMiHHST MOOLTI3yBaTH CBOI MOKJIMBOCTI JIJIsT
TpUBaAJIOi OOPOTHOM 3 TPYAHOIIAMH, 3[ATHICTh TPUBAJIUIT Yac CKe-
POBYBaTH i KOHTPOJIIOBATH IOBEAIHKY 3ri/IHO 3 BU3HAUYCHOIO Me-
TOIO;

— pilny4icTb — yMiHHS NPUHHSATHA Ta TIEPETBOPUTH B JKUTTSI TIBU/IKI,
o6rpyHTOBaHi pimenHs. Pimyya JfoarHa 3xaTHa B MOTPiOHUI
MOMEHT BiIKUHYTU BCi KOJIUBAHHA Ta CYMHIBHU, TBEPAO 3YIIUHU-
THCS Ha KOHKPETHiil MeTi i BU3HAYmMTH criocobu i 3acobu ii J0-
CATHCHHS,

— {HIIIATUBHICTD — YMIHHA MPAIIOBATA TBOPYO, JiATHA 32 BJIACHAM
IIOYNHOM;

— CaMOCTiIMHICTD — yMiHHSI He TijjiaBaThCs BIUIMBaM Pi3HUX (hak-
TOPIB, AKi MOXKYTb BIIBOJIKATU Bij| JOCATHEHHS METH, KPUTUYHO
OIIHIOBATU TIOPAJIN Ta IIPOIIO3UILii iHIINX, iATA HA OCHOBI CBOIX
NOIVIAZIB Ta IEPEKOHAHD;
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— CMUJIMBICTh — YMIiHHS TIOJIOJIATH CTPaX i NTU HA BUIIPABIAHUN PU-
3UK 3apajii JOCSTHEHHsI METH, He 3BaKalouud Ha HeGe3NeKy st
BJIACHOTO GJIaromoJTyddsi.

— BUTPUMKA — yMIHHA BIAKWJIATHU [ii, TTOYYTTA i TYMKH, SAKi 3aBa-
JKAIOTh 3/IiIHCHEHHIO TTPUIHSATOTO PillleHHSI.

I'HiB — 1 sgBUIIE, IPUBIJ 10 SAKOTO TPAILUISIETHCA B POOOTI KepiBHU-

Ka vacrimie, HixK y Ouibimocti inmmx Jmogeil. HekontpossoBani obera-
BUHM YacTO NMPUMYIIYIOTh MeHekepa rHiBatucs. [IpoTe Bij kepiBHMKA
OYiKYIOTb IIOBHOI'O BOJIOZAIHHS €MOIISIMM, CAMOKOHTPOJIO i 30epesKeH-
HY CIIOKOIO OiJIbllle, Hi?K BiJ ITiZJIerInX.

BaskmBe 3HaueHHsI JUUIsE MeHe[Kepa Ma€ Taka OCOOKCTiCHA Xapak-
TEPUCTHUKA, K BIEBHEHICTb y cobi, oB’sI3aHa 3 HAABHICTIO B JIOIWHU
gacHOI 1iai i 3gaTHOCTI 10 pilryunx Aiil 1 ii JoCATHeHH:.

Bueni B rasmysi nicuxosiorii yrpaBsiHHS HABOJSATH PsiJl TTPAKTUYHUX
pekoMeHIaIliil Mmoo (GopMyBaHHS B MEHEKEPiB HAaBUYOK BITEBHEHOCTI
y co6i. OcHOBHI 3 HUX: HEOOXIIHICTh YHUKATH HETATUBHUX €MOIlil y
[polLeci AiJI0BOr0 CIHUJIKYBaHHA, YiTKO BUCJIOBJIIOBAaTU CBOI AYMKH, Y
CITIKYBaHHI TPUMATHCS APYKETIOOHO i NPUBITHO, OYTH HATIOJEITIMBUM
i pilllyuynM y JIOCSTHEHHI TOCTABJIEHUX I[iJIell, He GOSITUCS MOMMJIOK.

Mopanvro-ncuxonoeiyni pucu. BuMoru 10 MOPALbHO-NCUXOIOZIUHUX
SIKOCTEeH BiJI3HAUAIOTHCA PI3HOMAHITHICTIO, TOMY 1110 CKJa/HA TICUXO0JIO-
riuga crpykrypa camoi ocobu. Ili pucu HeoOXimHi st CTBOPEHHST B
KOJIEKTUBI KJIMaTy, SIKHil CIPUSIE PO3BUTKY 3[I0POBUX MisKOCOOHUCTIC-
HMX CTOCYHKIB, CBIIOMOI JUCIMILIIHU TPYAOBUX BiZITHOCHH.

MeHeskMeHT — 1€ KePiBHUIITBO JIIOJIbMU, TIOBCSKJEHHE iXHE BU-
XOBaHHs, [IPUYOMY HacaMllepe]] He iHCTPYKIIAMHU, a BUCOKOIO Oprati-
30BAHICTIO, IIPUHIUIIOBICTIO, CIIPABEAINUBICTIO, BJIACHUM IPUKIIALOM.
BukonaBusm iMnonye Mmenezkep, CXWJIBHUN JI0 KOJEKTUBHOTO IIPUii-
HATTA PillleHb, 3a0XOYEHHA KPUTUKU I CAMOKPUTUKY, [OJOJAHHA TEH-
JIeHItiit OropokpatuaMy 1 miamaby3HUITBA, SIKUH JIOBIpsI€ CIiBPOOITHM-
KaM 1 CIpaBe[/IMBO OILHIOE pe3yJ/bTaTy iXHbOI IIpalli, BiJIA€ IiepeBary
METO/IaM IIE€PEKOHAHHA IIepe] METOAaMU IPUMYIIECHH:.

3HaueHHsI MOPAJIbHUX PHC, PEIyTallii MeHe/sKepiB TIOMITHO TifIBU-
LIYETHCSA 32 YMOB 3POCTaHHs KOPYIILii Ta PO3BUTKY TiHBOBOI €KOHOMi-
KU B CYCILJIbCTBI.

MopaibHO-TICUXOJIOTiYHI BJIACTUBOCTI 3YMOBJIIOIOTh MOKJIUBICTH Ke-
piBHMKa npuBab/oBaTH JHoAel 10 cebe, 6e3 4Oro HEMOKINBO PO3PAXo0-
ByBaTH Ha YCIIIIHY YIPABIiHCbKY Mis/IbHICTb. 1[I0 MArpyIly cTaHOBJISITD:
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— YECHICTb Ta MOPSAAHICTb, IIPABAUBICTb i IIMUPICTb, CKPOMHICTb Ta
MIPOCTOTA;

— IIPUHIMIIOBICTb, PO3BUHEHE IIOYYTTS Bi/JllIOBiAJbHOCTI, BUCOKA
BUMOIJIMBICTb 710 cebe Ta iHIUX;

— CIpaBeTUBICTh, MOOPO3MUIMBICTS Ta MoBara B CTOCYHKaX 3
HiJJIETJIMMUY, HEYIIePEyKEHICTh y CHIJIKYBaHHI 3 HUMM, 3/aTHICTh
CTBOPIOBATH B KOJIEKTUBI HACTPil, SIKUN CIIPUSIE BUCOKOITPOAYK-
TUBHIN AisIJIbHOCTI;

— 3HAHHS JIOJICBKOI TICUXOJOTii Ta iHAMBiZyadbHUN MAXiA 10
MJIETINX 3 ypaxyBaHHIM iX OCOOHCTICHUX MapaMerpiB — Xa-
pakTepy, TeMIepaMeHTy, IiHHICHUX OpPIEHTUPIB, 3aTHICTD CIIpa-
ITbOBYBATUCS 3 JIOABMU i 3HAHHSI METOiB e(DeKTUBHOTO BILJIN-
BY Ha HUX;

— TOTOBHICTh HAJIATO/PKYBAaTH KOHTAKTH 3 TIJIETJIMMH, TTPArHEHHS
JI0 3aXKCTy 3aKOHHUX iHTepeciB Mmiierymx, TypboTa mpo ixHi mo-
BCSIK/IEHH] T1OTpeOw;

— 3MIaTHICTH 710 CIHiBIEPEKWBAHHS, imeHTHdiKaii (yMiHHSI TOLyM-
KU TIOCTaBUTH cebe Ha Miclie iHINOi JIOAWHW i MMOAWBUTHCS HA
npobiieMy 3 i MO3UIIii);

— n06poTa, TaKTOBHICTh, BU3HAHHSI YCINXiB iHIINX, BiZICYTHICTBH
JPi6’sA3KOBOCTI;

— 00'€KTUBHICTD, TBepe3e CHPUIHITTS KPUTHUKH,

— TEPIUMICTb Ta BBIYIMBICTb, PO3CYJIMBICTb Ta BPiBHOBAKCHICTD;

— KOMYHIKaOe/IbHICTb, YMIHHSI CJIyXaTH Ta 4yTH;

— PO3BUHEHE IIOYYTTSA TYMODY;

— TIOYYTTSI OCOGUCTOI BiAMOBifaIbHOCTI, 60 HAMiNHICTB.

Puca, sika HeobOxinHa MeHe/pKepy OyIb-SIKOTO PiBHSI, — KOMYHiKa-
GestbHICTb. Y TIpolleci BUKOHAHHS CBOIX (DYHKIIT MEHEIKep B3aEMOJIIE
3 KoJleraMH, IIJUJIeIJIMMY, KepiBHUKaMU, aKIliOHepaMHy, IocTavajlbHUKa-
MU, CIOKMBAaYaMU, MPEeJCTaBHUKAMU KOHTPOJIIOIOYMX OPraHiB Ta iHIIM-
MU JIFOJIbMHU 1 OpraHizallisiMu, siKi 0e3[10CepeIHbO YU OI0CEPEeIKOBAHO
HOB’sA3aHi 3 JisyIbHICTIO JaHoi opranizamii. 1106 npaioBati 3 JIFOAbMH,
SKi 3HAYHO BiJIPi3HAIOTBHCS CBOIM CTAaTyCOM Ta iHTepecamu, MEHEIKepU
HOBMHHI MaTH CYKYIHICTh CIienu(piuHIX OCOOUCTICHUX PHC, SIKi TOCH-
JIOIOTH JIOBIPY i moBary 3 60Ky THX, 3 KHM BOHU KOHTAKTYIOTb.

KomyHikatuBHi HaBUUKM HEOOXIiZHI MeHeIKepy It TOro, miob mpa-
BUJIPHO PO3YMIiTH iHIMX Jiiofieil Ta e(eKTUBHO B3AEMOSITH 3 HUMHU.
Menemxepy He obiiitncst 6e3 MUX HaBUYOK y OULIBIIOCTI CHUTYyAIii,
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OCKiJIbKU HOTO ZiSIJIbHICTh 3BOAUTHCS CaMe JI0 TOTO, 1100 J0CATTH KOHK-
pPEeTHUX IIiJIell 32 JIOTIOMOTOI0 iHIUX JIOJEN.

OpHi€ero 3 KOMYHIKaTHBHUX HABUYOK € HABUYKA CITLJIKYBaHHS — 00-
Mminy ingopmanicro. Came criskyBaHHs cripuse OesnepebiiiHoMy BeieH-
HIO CIIpaB ycepeauHi opranisaiiii i BCTAHOBJICHHIO CIIPUATIMBUX B3ae€-
MOBITHOCWH Oprasi3aiiii i3 3oBHimHIM cepenoBuiiieM. KpamidikoBanmit
MEHe/IKeP 3aBAK/IM YYTJIMBO CIIPUIMAE PeakIlito Jio/iell Ha ioro ciosa i
MPUCIYXOBYETHCA JI0 TOTO, 1[0 BOHU TOBOPATH Y BIIIOBI/Jb.

KsasticpikoBanuii MeHe/pKep 3HA€, IK 0OMpaTH HAWOLIbII aeKBaTHI
indopmariiiii 3aco6u 4 KaHaIM KOMYHIKaIliid.

YMiHHSI CIIKYBATHCS 3 JIOIBMH, MIBUIKO i Oe3 HalpysKEHHs YBiii-
TH B KOHTaKT 3 Oy/b-sIKOIO JIFOJMHOI0, BMiHHS BILIMBATH Ha JIIOJEH,
BHUCTYIATH TyOIYHO — YMOBA YCITXY YIPABIHCHKOI isITBHOCT.

Menemkep Ma€ OyTH TOHKUM TICHXOJIOTOM, SIKUIl BiZIKPHBa€ y Ipa-
[IBHUKIB BHYTpilHi cuinn i 3i0HOCTI, PO AKi Ti, MOKJIMBO, i cami He
II03PI0BAJIN; 3acTepirae Bijl IIOMUIOK, IIIATPUMYE Y XBUJIMHU CYMHIBIB
i HeBIAU.

Memnekepy B pobOTi 3aBakaTriMe HaJMipHA €MOIIIHICTD, SIKa BILIN-
Ba€ Ha Xifl IPUAHSITTS pillleHb Ta iX BUKOHAHHs. EMOMiiTHUI KepiBHUK
CXUJIBHUN /10 IMITyJIbCUBHKX, MOKBAIINBUX, HEOOIDYHTOBAHUX i,
iHozi ;o rpy6omiiB y crisikyBanHi. HaaMipHe emoriiiHe Harpy:KeHHsI
HEraTUBHO BIUIMBAE 1 Ha IHTEJIEKTYaIbHY AiSJIbHICTD, i HA B3a€EMOBIIHO-
CUHU 3 KOJIEKTHBOM.

Paszom 3 TUM eMOTIiiTHICTb € TTO3UTUBHUM (DAKTOPOM B YIIPaBIIiHHI.
[TouyTTsa cipusAIOTH MifiHEeCeHHI0 (Pi3UYHUX i yXOBHUX CUJI, (DOPMYyBaH-
HIO 3aXOILUIEHOCTI CITPaBoo, 6e3 YOoro yCItiX HEeMOKJIMBUIL.

BaskimBoio /7is1 MeHeKepa € BJIACTHBICTH camopediekcii, ToOTO
norpeba i yMIiHHSI CaMOITi3HAHHSL.

Bumozu do 3dopos’ss ma cnocody scumms. JIo ocoOUCTICHUX puc Me-
He/Kepa BKJIOYAIOTh TAaKOXK BUMOTU JI0 CTaHy 3/I0POB’SI Ta 310pPOBOTO
criocoby sKuTTs. Bumaraerbest HacamIiepe/l BUCOKa Mparie3/IaTHICTh, CTpe-
COBUTPHUBAJICTD, Bi/ICYTHICTh 3HAYHUX BaJl MOBU Ta MIKi[JTMBUX 3BUYOK.
Bucoxka mparie3natHicTh i BiZICYyTHICTD TIKiIJIMBUX 3BUYOK € HeoOXiHi-
CTIO B YMOBaX IOCTIHHOTO TE€peBAaHTAKEHH:, MMapaJieJIbHOTO BUKOHAH-
HS1 KiJIBKOX pOOiT, 3HAUYHOI HEPBOBOI i PO3YMOBOI HANpPY/KEHOCTI, SIKi
XapaKTePU3YIOTh YIIPABJiHCHKY IIPALIO.

3acobaMu mpaili KepiBHUKa € (QYHKI[i HOro opraHiamy — MMUCJIEH-
HSI, MOBQ, 110 I 3yMOBJIIOE BUMOTY /IO BiJICYTHOCTi 3HAUYHUX Baj| MOBHU.
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Emoriilina BpiBHOBaXKeHICTb — 1€ KOHTPOJIb MEHEKePOM CBOiX
eMOIIIITHUX TIPOsiBiB. Y I1bOMY 3BSI3KY eMOIllililHa BPiBHOBAa)KEHICTb €
YMOBOIO TiJIBUIIIEHHS Tpalle3/JaTHOCTI MeHe/Kepa, Horo /ijloBoi aKTUB-
HocTi. He MeHIT BaskjIMBO [UIsi MEHe[Kepa OlaHyBaTH 3aco0aMu e€MO-
MIMHOTO PO3BAHTAKEHHS: TIPUHOMaMM M'SI30BOi  peslakcariii, ayToTpeHi-
HIOM Ta iH.

3 eMOTIIMHOI0 BPiBHOBAKEHICTIO TiCHO TOB’SI3aHWUN TEPMiH <«CTpPECo-
BUTPUBATICTh». «CTpec» — aHIJ. <Stresss — <«HATpPy:KeHHS», TePMiH,
SIKMI BUKOPUCTOBYETHCS [IJISI BU3HAUEHHSI IIMPOKOrO KOJia CTaHiB JIo-
JIMHU, SIKi BUHUKAIOTD y Bi/ITIOBiZIb HA Pi3Hi eKcTpeMasbHi BIIMBYU (CTpe-
copm). 3aJieKHO BiJl BUY CTpecopa i XapakTepy WOTO BIJIMBY BWJIiJIS-
10Th (piziosoriunmii i icuxosoriunuii (emortiitanit) crpecu. Emortitiamit
cTpec 3'SIBJISIEThCS B CUTYAIlisSIX 3arpo3u, HeOE3IEKH, CKPUBIKEHHST Ta
in. Corii BiPI3HATH cTpec sIK HAIpPy’KEeHHs, M0 MOOLTI3y€e 3yCHIUIS TI0
JIOCSITHEHHIO BAKJIMBUX JIJISI JIIOJIMHU JKUTTEBUX IIiJIeld, Bil «auCTpecy»,
KWL ABJISIE COOOIO MePEeHANPY/KEHHS, 3HUKY€E KUTTEBY aKTHBHICTB 1 Jie-
3opraHisye moseiHky. ToMy cTpec HeOOXinHWIA, i, IK MOKA3yIOTh YKC-
JIeHHI JIOCTI/UKEHHST, BiH TOB'SI3aHUI 3 OY/Ib-sIKOTO [iSTBHICTIO, YHUKHY-
TH HOTO MOJKE TLIBKH TOif, XTO HIYOTO He POOUTH. 3aBHAHHS MOJSITAE Y
TOMY, 11100 YHUKHYTH HCTPECIB.

Hagith y no6pe kepoBaHHX CHCTEMax MOBCSKIEHHO BUHUKAIOTDH
cuTyallii, gKi BUKJUKAIOTh cTpec. KepiBHUK BifuyBa€ cTpec BHACTIIOK
TOTO, MO0 WOMY He BHUCTAYa€ 4Yacy /Il BUKOHAHHS BCHOTO OOCSTY 3arl-
JIAaHOBAaHOI POOOTH; KOJIM CUTYaIlisl CTA€ HEKOHTPOJHLOBAHOIO, KOJIM He-
00XiIHO TepMIiHOBO 0OpaTH OJHY 3 KLJIBKOX HE KPAIUX albTePHATUB,
KOJIM BUHUKAE KOH(MJIIKT pojeit abo ix HeBu3HaueHicTb. KpiMm Toro,
JKUTTEMISIBHICTD JIFOAMHI He OOMEKYEThCS TiJIbKU TPAIelo, i IPUYMHI
GaraThOX CTPECOBHX CUTYaIliii — mosa poboToio. BminHs Broparucst 3
BJIACHOIO HAIIPY>KEHICTIO, MAaKCUMAaJIbHO 3MEHIINUTH IIPOSIBU CTPECOBUX
CUMIITOMIB, YHUKHYTH [HcTpecy € mpodeciitno HeoOxianum. Husbka
BJIACHA CTPECOBUTPUBAJICTh KepiBHUKA ITOPOJKY€E JIAHIIOI CTPECiB y
KOJICKTHBI.

Cepeq1 yMcJIeHHUX peKOMEeH/IAIii 110 ITiIBUIIIEHHIO PiBHSI CTPECOBUT-
PHBAJIOCTI CIEI[iaiCTH PEKOMEH/YIOTh TaKi, SIK HeOOXiHICTh BECTH PO3-
MipeHe KUTTs, BMITH BiZKJIIOYaTHCS Bif CIy:KO0BHX IIpoOJeM, MaTh
[IOYYTTSA TYMOpPY Ta iH.
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18.4. Opramuizailis oco6ucToi npaili MeHeKepa

CyTHictb, peaMer, 00’€KT Ta 3ac00H opraHisailii npaiii MeHe/Kepa

[Iparnsg mMenemkepa — 1ie € IiJIeCTTPSIMOBAHNNA cIeUiYHIN BUJL PO-
3YMOBOI JisLJIBHOCTI 10710 3a0e3medenHs epeKTuBHOI poOOTH KepoBa-
HOI CUCTEMU.

Opranizariito mpaili MeHepKepa CJIii Po3yMiTH SK ITPOIIeC Ti/r0TOB-
KU i 37ificHEHHS BiNMOBIAHWX 3aXOIiB, CIIPIMOBAHUX Ha JOCATHEHHS
TIOCTaBJIEHOI TIepel] CUCTEMOIO METH.

ITpeamerom tparii MeHemKepa € iHdopMaris Ipo 06’ €KTH yIIpaBJIiH-
HA i 30BHIIIHE CEPENOBUIIIE.

OO6’ekTOM TIpalii MeHeIKepa € MePCOHA KEPOBAHOI CUCTEMH Ta BiTHO-
CHHU, SIKi CKJIAJIAOThCS B HHOMY B TIPOTIECi BUKOHAHHS TEBHUX (DYHKITIH.

3acobamu oprasizaitii Tparli MEHe/Kepa € CYKYIHICTh OpraHi3alliii-
HOI Ta 00JIIKOBOI TeXHIKM /I OTpUMaHHs, (pikcallii, mepeaBaHHsi, KOII-
iToBaHHs, PO3MHOKeHHs, 0O6pobsenHs iHdopMmaliii, ska HeoOXigHa I
3/IIICHEHHS TIPOIIeCy YIPABJiHHS CHUCTEMaMMU.

[Ipams meHemkepa Bifpi3HSIETLCS Bif Mpalli iHITUX ITPaIliBHUKIB
arapaTy yIpPaBJiHHS CUCTEMaMU.

[Ipamst Mmenemxepa TBopUa. BiH moBHHEH IIOCTIMHO 3 BJIACHOI iHiIlia-
TUBH IIYKAaTH NUIIXU 3abe3nedentst eeKTUBHOI POOOTH KEPOBAHOT
cucTeMu i MOGLTIByBaTH Ha 1€ i TepCOHaJL

Menemkep — 1ie Hacamriepesl opraHisaTtop poOOTH TiEl Y iHIOI chcTe-
mu. Tlepen HUM 3aBK/M CTOITH 3aBIAHHST O0'€IHATU TIEPCOHAJT YCI€l CHCTe-
MU B €IMHE 1[iJIe, BU3HAYUTU CTPATEriyHi HAPAMMU 1 AiSUIBHOCTI, CKOOPIX-
HyBaT po0OTY (DYHKIHOHAILHUX THAPO3/IIIB i Ge3M0ocepenHiX BUKOHABIIB.

Y mnporieci opranizariii npaitii MeHezKep BUKOHYE Taki (QyHKIII, sIK
[POTHO3YBaHHsI, OpraHizallis, TJIaHyBaHHsI, 00K, MOTHUBAIIisI, KOHTPOJIb
Ta PeryJIoBaHHSL.

Menekep y KepoBaHiil crCTeMi € He TiJIbKM OpPraHi3aTopoM, a i
BUXOBaTeseM IepcoHamty. [l 1poro MeHeKep 3aCTOCOBYE BiJIIOBi/IHI
IPUHIMIIM Ta METOAW BILIMBY Ha JIIOZECH.

IIpodeciiine caMoBU3HAYEHHSI MEHEKepa

B AMEPHUKaHCbKHX ITKOJIaX 613Hecy KaHANJAaT Ha OTPHMaHHA CEP-
TH(biKaTa MEHEJKEPpa IMMOBMHEH NPOAEMOHCTPYBATH CBOIO KOMIIE-
TEHTHICTb Y TaKuX HallpsAMax:
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1) posymitu IpUPOy KePiBHUX TIPOTIECiB, 3HATH OCHOBHi OPICTPYK-
TypH, QYHKIIOHAIbHI 000BI3KH i ¢TI/ po6OTH MEHeKEePiB; MaTH JiTKe
YSBJICHHS TIPO BiJINOBIIAJIBHICTD MEHEXKEPa, IIPO PO3IO/LIJ BiIIIOBIA/Ib-
HOCTI 3a PIBHSIMU KePyBaHHs, a TAKOK TIPO CIIOCOOH TTiABUIIIEHHST e(heK-
TABHOCTI KepyBaHHS CHUCTEMaMU;

2) sHaty iHpOpPMAaILiiHy TeXHOIOr0 i 3ac00M KOMYHIKaIlii, ki He-
OOXifTHI 71T KepyBaHHsI TIEPCOHAJIOM, BMITH TIMCHMOBO i YCHO BUKJIAJa-
TU CBOI JAYMKU;

3) GyTH KOMIETEHTHUM Y KepyBaHHi JIOABMH, J00OPi U MiAroToBIL
criertiasicTiB, sIKi 3MaTHI /10 JigepcTBa i HopMastizallii AiToBUX Ta ocobuc-
TUX B3aEMOBITHOCHUH CepeJl ITi/JICTIINX;

4) 3HaTH OCOGIMBOCTI B3AEMOBITHOCHH Miz (DIPMOIO Ta Ti KJEHTYPOIO;

5) BosioziTH 3MIOHOCTSIME /10 YIIPABJIHHSI PECYpPCaMu;

6) MaTu 3AiGHOCTI 10 MJIAHYBaHHS i TPOrHO3YBaHHS JisSIBHOCTI
(bipMHU 3 BUKOPUCTAHHSIM TEXHIYHUX 3aCO0iB;

7) BMITH OIiHIOBaTH OCOGHCTY JislIBHICTh, POOUTH TIPABUJIbHI BHC-
HOBKY i MiZIBUIIyBaTH KBaJTi(hiKaIlito, BUXOAIUN 3 IUX BUMOT i OUiKyBa-
HUX 3MiH y MailbyTHhOMY.

Jlo HafiBasKIMBIINUX 37Mi0HOCTENl MEHEIKEPIB HANIEKUTh YMiHHS
peaJiisyBaTy IOCTaBJIEHI IiJi; YMIHHS JeJeryBaTu IIOBHOBAKEHHS i
Bi/IIIOBIJa/IbHICTB; YMiHHSI OpraHi3yBaTH i MOTHBYBaTH TIPYIOBY pPo0oO-
Ty, BCTAHOBJIIOBATU IIPIOPUTETH, CaMOII3HABaTU 1 CaMOOIHIOBATH, IIe-
PEKOHYBaTH, aHAJITUYHO MWCIUTH, PO3I3HABATH HaWOLIbINI CyTTEBI
(bakTopH, cucteMaTusyBaTH, onpalboByBaTu i hopMmyBatu iHbopMmaliio,
PO3POOJISATH TIPOTPAMMU, BUSIBJISITA TEHJEHIIIT; PO3MOIIISTA CUJIM i Jac.
[TigKpecoeThest HEOOXIIHICTh TIPUCTOCYBaHHST 3acO0iB Ta METO/IIB Ke-
pyBaHHsI 710 crieliqHuX 0cOoOIMBOCTEN Tautysi, Kepyiouoro ob'exra i
VIPaBIiHCBKUX (DYHKITH, SKi peasi3yloThcd Ha TOMY YU iHIIOMY i€pap-
XiYHOMY piBHi KepyBaHHSI.

TakyM yuHOM, MOPS/L 3 YIPABJIHCHKOIO, ITPABOBOIO, €KOHOMIYHOIO
IZITOTOBKOIO KOKHOMY MeHe/Kepy HeoOXifHa cepilo3Ha TICHXOJIOriv-
Ha TiAroToBKa (y HABYAJIbHWMX IJIAHAX aMEPUKAHCHKUX IIKiT Gi3Hecy
ncuxosiorii Binseneno 20—-40% HaBYAJIBHOTO 4Yacy), a TaKOXK PO3BUTOK
crieniaJibHUX 3i6HOCTE 10 KepyBaHHSI COI[IOTEXHIYHUMH CHCTEMaMHU,
SKUMW € CydYacHi opraHizamii. ¥ 3B’€d3Ky 3 ITUM KOXKHUHM KaHAWJIAT Y
MeHeKepu (K 1 TpaIoioumii) moBUHEH OyTH BIIEBHEHWIT Y TIPABUJIb-
HOCTi 1IpodeciiiHoro BUOOPY, YOMY MOJKE CIPHUSATH IIPOBEAEHHS MCHXO0-
JIOTIYHOTO caMOOTIiHIOBaHHA. Hampukiaz, mociipkeHHs, mpoBeieHi B
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kopnopaiiii «/[>kenepas enekTpuks, BUABWIM, 1m0 Maitke 90% Kepis-
HUKIB 1 86% Iijiersmx BrieBHEHI B HEOOXiTHOCTI PEryJIsIPHOTO CaMOOTIi-
HIOBaHHS, KA PO3IVIAAAETLCA K BaXKJINBA CKJIAJ0BA YaCTUHA OIIHIOBAH-
HA MEHE/Kepa B IIJIOMY.

st IpoBeJieHHsT CaMOOIliHIOBaHHSI MEHE/)KePiB 4yacTo 3acTOCo-
BYETBCA PAJ MPOCTUX IICUXOJIOTTYHUX TECTIB, AKi JAI0Th 3MOrY B IIep-
oMy HaOJIMIKEHHI BUSIBUTH CIPSIMYBaHHSI iHTEPECiB, PIBEHb PO3BUTKY
yIpaBiHChbkuX 3aiGHOCTel. OcobMBe 3HAYEHHST CJII HAABATH BUHSIB-
JIEHHIO B MEHE/KepPiB TaKMX HeOoOXiTHIX 0COOUCTUX BJIACTUBOCTEH, SK
BOJIbOBi AKOCTI, MIIPUEMIINBICTD, CXWIBHICTD JI0 JIJIEPCTBA, PIlIyYiCTb
Ta KOMYyHiKaTuBHi sKocTi. [Ipodeciiine camoBU3HaUeHHST MeHEKEPiB
CTIpUSIE SIKICHOMY BifOOPY TPETEHAEHTIB Ha II0 POJIb i OJHOYACHO
miBUIy€E eheKTHBHICTH POOOTH BiKe TPAIIOIYNX MEHEIKEPIB.

Posnoain ¢yHKIi# MiK YwieHaMH 3arajibHOr0 KepiBHHIITBA

Menemkep miampreMcTBa po3noiitge (HYHKII, SK MTPABUIIO, TiTbKA
MiK OesnocepesHbo IigjaernaumMu iiomy ocobamu. Tak, MeHemKepy
miampreMcTBa 6e3MOCePeHbO MiTOPSAIKOBYOThCS:

— HMOro 3aCTYMHUKU 32 00'€KTaMU 1 HalpsiMaMu [lislTbHOCTI;

— MEHEUKEpU Py IiAPO3ALIiB;

— okpemi mpariBHUKE (pedepeHTH, cekpeTapi odicy, MTOMIYHUKH,

IOPUCKOHCYJIBTA Ta iH.);
— MeHemKepu HeOpMaJIbHUX ITiAPO37IiJIiB, CTBOPIOBAaHUX Ha TIEPio]
PO3B’sI3aHHST TIEBHOTO 3aBIaHHsI, PO3POOKU TPOEKTY TOIIO;

— TOJIOBH CTBOPIOBAHMX MEHE/PKEPOM IIITPUEMCTBA KOMICiil.

[lo ckyay 3arajibHOTO KEPIBHUIITBA BXO/SITh MEHE/KED ITiJIIPUEM-
cTBa i 1OTO 3acTymHUKH. PO3MOALT KOMIETEHIl Mi>k 4JeHaMU 3arajb-
HOTO KepiBHUIITBA 3iCHIOEThCS HA OCHOBI (PYHKITIOHAJIBLHO-CTPYKTYP-
HOTO Tifxoy. BiH mossirae B ToMy, 10 KOXKHUI 3aCTYIHUK MeHe/Kepa
MiZITPUEMCTBA TNIOPSI/IKOBAHNIT MEHe/[Kepy MiANPUEMCTBA TP BUKO-
HaHHI (DYHKITN 3araabHOTO KEPiBHUIITBA, OJHOYACHO € BUIIECTOSIIUM
KEPIBHUKOM II[0/I0 Oe3Mocepe/IHbO MiIOPSIKOBAHIX HOMY CTPYKTYP-
HUX I APO3/iJIiB.

Menexepy TATPUEMCTB, SIKi TPOTPECUBHO JAYMAIOTh i [IiIOTh, Ipar-
HYTb 10 OLJIBIIOTO JieJIeryBaHHs IIOBHOBA)KEHb CBOIM 3aCTYIHUKAM.
Ortxe, KOXKHUI 3aCTYTHUK Hece TEPCOHAIBHY BiITIOBiAJIbHICTD 32 TIEB-
HY JIiSJBHICTD, SIKY IiJ OO KePiBHUIITBOM 3/iCHIOIOTH Ti abo i
migpo3miam.
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Besmocepene KepiBHUIITBO BUKOHAHHSM (DYHKINI OyXrajarepchbKo-
ro 00Ky, TEXHIYHOrO KOHTPOJIO, IJIAHYBaHHS OOCSTIB [isLJIBHOCTI Ta
ACOPTUMEHTY MPOJYKILi, ITPABOBOI AiSLIBHOCTI, 3arajlbHOrO iJI0OBOJCTBA
Ta KaZpOBOi MOJITUKU 3iHCHIOE MEHEIXKep MiAMPUEMCTBA, SIKOMY
[MANOPA/IKOBAaHI KEPiBHUKU Ta CIIELiaJiCTh BiIIOBIIHUX CTPYKTYPHUX
MiZPO3AIMB TOMOBHMIT OyXTasirep, I0PUCKOHCY/IbT, MEHEIKep Biaiay
TIJIAHYyBaHHS, TIOMIYHUK TIO KajpaX, cekpetap odicy ToIro.

Hapasi mignpuemcrBaM HaJaHO IPaBO CaMOCTIHHO PO3POOJISATH
CBOIO CTPYKTYPY YIIPaBJIiHH:I, TOMY Tiepesik (yHKITil i miapo3aisiB Ha
KOKHOMY KOHKPETHOMY MiJIIPUEMCTBI MOKe OyTH JOTOBHEHHUI i
3MiHEHUI.

Kimbkicts (yHKIN a00 MHAPO3/IITB, sIKi 3aKPITUTIOIOTH 32 MEHEKe-
POM HiANPUEMCTBA, 3aJIEKITh Bijl 6araThox (akTopis. /[0 HUX HaJeKaTh:
3arajbHUi 00cAT poOIT, HAPAMU AiSJIBHOCTI i KiJIbKICTb IIiJIErInX
(mizmpo3miniB), SKUMHU e(HEKTUBHO MOKe YIIPABJISATH MEHeIKep, MMIPoTa
TIOTO/KEHD TTPUMHATUX MEHEIKEPOM PillleHb, TPAAMILi, 1O CKIATUCS
TOIIO.

To4yHO BU3HAUMTU PaAIliOHAJIbHI MEXKi 3aBaHTAKEHOCTI MeHeKepa
ckyagHo. Bonu Garato B oMy 3ayexaThb Bil fOro 3miGHOCTEN 1 CXMIb-
Hocteil. [TpuitnaTo BBakatu, 110 MeHe/PKep IIIPUEMCTBA MOXKe MaTH
B GesnocepenaboMy mignopsiakysanni o 10 wousr. Ileit mokasHuk mo-
CUTh YMOBHUI i MOke OyTu Jmie opieHtoBHEM. Ha Majmx i cepemHix
MiZIPUEMCTBAX BiH KOJMBAEThCA B Mexkax 6—9 vos. Tlorokennii i can-
KITIOHOBaHWI MeHe[KEPOM TIIIPUEMCTBA PO3ITO/IiN (DYHKIIiN (DiKCyIOTh
y CHETaTIbHOMY JIOKYMEHTI, STKUI JOBOJISATH /IO BiloMa BCiX MpalliBHUKIB
arapaTy yIpaBJiHHS i JIHIHHUX MeHe/pKepiB. TakuM JOKyMEHTOM, SIK
[PaBUJIO, € HaKa3 PO PO3MO/iJ 0O0B’SI3KiB MiK MEHEKEpOM i #oro
3acTynmHUKaMu abo mnepemik GyHKIi (migposaiiiB), 3akpiluieHX 3a
KOKHUM 4JIEHOM KepiBHUIITBA.

Ha manux i cepennix mianpueMcTBax, jie 3arajibHe KepPiBHUIITBO
3/IIIICHIOE MeHe/Kep IANPUEMCTBA Ta HMOr0 3aCTyIHUKHU, PO3IOIILY
(yHKI1Iil OCATAIOTH YKJIAJEHHAM YroAn MiK IIMMHU IPalliBHUKAMHU, sIKa
€ OCHOBOIO /UISI BUJAHHS Bi/IlIOBiTHOTO PO3NOPSIIYOrO JTOKYMEHTA.

Posgin dyHKIiil mMixk yieHaMy 3arajbHOTO KepiBHUIITBA Ma€ 3[Iili-
CHIOBATHCSI HA OCHOBI JI0OPOBLIBHOCTI, IEPEKOHAHD, KOOPAMHAILT CITi/ib-
HOI JiAJIBHOCTI.
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Opramnisaiis i wanyBanHsi 0COOUCTOI mpaili MeHeIKepa

Opranizaitis mpaili MeHe/Kepa IIJIBHO TIOB’sI3aHa 3 OpraHisailieio
BCiX TPOIIECiB YIIPABIiHHSA B IiJ[JIETJIOMY MOMY araparti Ta iCTOTHO BILJIU-
BAa€ Ha YCIIXW YIPABIIHHA B IIJIOMY.

MeHepkep MOCTIHO MiIa€Thesl CTUXiHOMY 11epebiry mojiid, yac-
TO HE KEPY€E BJAACHUM YACOM, BiH MOKE BTPATUTH 3IATHICTD i MOMKJIUBICTH
BI/IPI3HATH TOJIOBHE BiJl JPYrOPSIHOTO, TTOOAYNTH 3a PSIIOM KOHKPET-
HUX CHTyaIil 6inbin (yHzaMentansay mpobiaemy. Moro pimennst Bee
Gisibie HaOyBalOTh XapaKTepy OINEPaTUBHOIO MOTallleHHs KOH(MJIIKTIB.
Bukonytouu, 110 cyTi, poJib TeHepaJbHOTO AWCIIeTYepa, TAKUI MeHeIKep
He BUKOHYE BHACJI/IOK BEJIMKOI 3aBAHTAKEHOCTI CBOIX HAWBAKJIMBIIINX
npsAMUX 000B’SI3KiB. 3a/IUINAIOTHCS HEBUPINIEHUMU TIEPCIIEKTUBHI TIPO-
GiemMu, a 11e, B CBOIO Yepry, MOpojKy€e Garato HOBUX MOTOYHUX TIPOOIIEM,
SIKUMU JIOBOJIMTBCST TIOCTIHHO 3aiiMaTHUCSL.

Hepiznko OyBa€ i Tak, 10 MEHEKEPU HAZAIOTh BEJMKOTO 3HAYEHHST
mpobJsieMaM 1 epCTIeKTUBHIM TTUTAHHSIM. AJie CBOIO TIPAINI0 BOHKM OpPTaH-
i30BYIOTh TaK HEpaIiOHAIBHO, M0 HE MalOTh MOMKJIMBOCTI OyBaTH Ha
KepOBaHMX 00'€EKTaX, OCOOKMCTO 3yCTPiYaTHUCS 3 MiJIErJIMMU KePiBHUKA-
MM TIIPO3/IIIB Ta IHIMUMK MpaIliBHUKaMK; iM OpaKkye dacy sl TiBu-
IeHHs 0coOKCTOl KBastidikallii, uepes 110 MepereKTUBHI 3aBJaHHs], SKU-
MU BOHM OTIKYIOThCS, BUPIIIYIOTbCSI HE HAUKPAIUM YIMHOM.

[Honmi MeHemkepy uepe3 HecTauy 4Yacy, MO € HACTIJIKOM IMOTaHOI
opraHizaiii Tparti, TOJOBXKYIOTh CBiii pobouwii nenb g0 10, 12 i HaBiTH
13 ropunu. Bpernti He 3a7MIAETHCST Yacy HA CaMOOCBITY, CiM'10, BiJIo-
9UHOK, cropT Ta iH. CJrij MaTy Ha yBasi il Te, 110 opraHizaitisi ocobuc-
ToCTi TIpari — 1ie ocobucTa TypOOTa MEHEIKepa.

HesmnopsiikoBaticTh poG0YOro JIHsI, TOCTIHHA 3aiHATICTh MEHEIKe-
pa, GesriepepBHa MITYPMIBIIMHA B TUX CIpaBax, siki MOTPeOYIOTh BIyM-
JINBOTO, TJIAHOMIiPHOTO BUPIIlIeHHS, CTBOPIOIOTh Y CAMOMY arapari yii-
paBJIiHHS CTHJIb POOOTH, SIKUI TPU3BOAMTH J0 HepallioHAJbHOTO
BUKOPUCTaHHS 4acy B YCiX IiZApo3zijax amapary yIIpaBJliHH:.

Jlst Toro mob crilaHyBaTH PO3MHOALT POOOYOro 4Yacy Mixk pPisHUMMU
BUIaMU JIislIbHOCTI, HEOOXiHO HacamIepel ioro KiacudikyBaTH 3a
MeBHUMM O3HAKaMMU.

Po6oty 3a 3MiCTOM 4acTO MOMISIOTh HAa KOMILIEKCHi, EKOHOMIiuHi,
TexHiuHi Ta iH. Po3pisHAIOTBCS POGOTH:

— 3a XapaKTepoM CIOHYKAJIbHUX TIprdnH (0coOMCTa iHilfiaTyBa, iHiliaTy-

Ba TI/IerTAX, BKA3iBKY 3BEPXY, iHII[aTHBa TPOMAJIChKUX OpTraHi3artiii);
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— 3a TIepiofIoM, IO OXOIIIOEThCA KEPIBHOIO MiSJIbHICTIO (TTATAHHS
MepCIeKTUBHI, MOTOYHI Ta iH.);

— 3a dopmamu aisibHOCTI (iHAMBIAYaIbHA POOOTa, 300pH, HApa/IM,
mpuiiMaHH4 Bi/iBifyBauiB, TesedoHHI PO3MOBH, BifBiAyBaHHS
PO6OYMX MiCIlb TOILO).

YV AisbHOCTI MeHEKepiB PI3HUX THANPHUEMCTB 6arato 0CoOIMBOC-
teit. ToMy MeHeIKep TOBMHEH CaMOCTIIHO BiMOBIZTHO 10 0COOIMBOC-
Teit pobiT, 3rpymyBaTH iX 3a BUAAMU Ha TIICTABI TUX YU iHINX O3HAK.
ITe motpibHO /Uit OGIIKY BUTpAT Yacy 3a BUAAMMU JisSIBHOCTI, aHAJI3Y
TUIAHYBAHHsT OCOOMCTOI TTpATli.

JIJIst TUIaHyBaHHST 0COOMCTOI POOOTH HEIOCTATHBO MATH IEPesiK podiT,
HEMOXJINBO 3HATH 1 iXHIO (haKTWIHY TPUBATICTh, HA OCHOBI SKOI MOKHA
BCTAHOBJIIOBATU TEPMIiHM TMOYATKY i 3aKiHUEHHS POOIT i B3AEMHO MOB'SI3Y-
Batit ix. /Iyt 1poro TpeGa MPOBOAMTH ClIEIlia/ibHi CIIOCTEPEKEHHS], BUBYA-
TH 0COOMCTI BUTpPATH Yacy MPOTSToM pobodoro aHs. [Ipu 1boMy TiibKu
00K ycix pobiT MOXKe JaTi MOBHY KapTHHY HABAHTAKEHHST MeHELKepA.

Criocobu i dopmu 06Ky 3aexarh Bij iioro 1iseit. Tak, st yaoc-
KOHaJIeHHsT OpraHi3ailii mpaii MeHe/Kepa JIOIiJIbHO TIPOBOANTH caMOgo-
torpadyBaHHs sIK poOOYOro, TaK i BiJILHOTO 4acy. AJle caM XPOHOMETPaK
Hiyoro He BapTuil 6e3 cucremarmyHoro aHamzy. Came jaHi aHasizy a-
I0Th 3MOTY OIIHUTH PiBeHb OpraHisailii po604oro 4acy KepiBHHKA.

OcHOBHUM €ITOCOOOM aHATI3y € MOPIBHSIHHS (DAKTUIHUX BUTPAT
Jacy Ha KOKHUU BHUJ POOIT i3 cepefHiMi BUTpaTaMH 4acy iHIMMX Kepi-
BHUKIB TOTO caMoro piBHs. Tak, JAOCTi/pKeHHd, TPOBeJIeHI B TOPTOBEb-
HUX THanpremMcTBax M. Kuesa, cBiagath, 1o B 3aragbHoMy 00csi3i pobo-
YOro yacy Ha OCOOHMCTiI CTOCYHKHM BUTPAYa€Thesi 10 76% dacy, y Tomy
gucsii: Hapajau, 300pH, TpuitoMu BiBixyBauiB (Oecian) — 23,5%; ciryx-
60Bi Toi3KK (1i10BI 3ycTpiuil) — 23,5%, KOHTPOJIb 32 po6OTOI0 00'EKTIB
VIIpaBJIiHH 1 BigBigyBanHs pobounx wmicib — 23,5%; TenedoHHi pos-
mMoBu — 6,5%. Ha poGoty 3 HOKyMeHTamMu BUTpadaeTbest jo 15,5%,
iZITOTOBKY i opraxizaiiio pobotn — 5%, ocobucTi norpebu i BiAmoun-
HOK — 2%, BTpatii pobodoro yacy — 3,5%.

[LranyBaHHs PoOOYOTO Yacy MeHe/Kepa HeOoOXifHO MOYMHATH 3
PO3POOKU MEBHOTO PEKUMY, SIKOTO TIOBUHHO JIOTPUMYBATHCS, YTOUHIO-
BaTH i IMOCTYIIOBO IIEPETBOPIOBATHA HA IOCTiHHY HOPMY.

JIIst CKJTajIlaHHs Tepesiiky OCHOBHUX POOIT Ha YepProBHil TIAHOBUI
nepios;, MEHeKeP MOBUHEH O3HAMOMUTUCS 3 TIJIAHOM 3aXOJiB y BUIIHN
IHCTAHILI, TPOMAJICBKUX OpraHisaliax Ta iH.
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OmnepaTuBHe IJIaHYBaHHSI POOOTH 3/ICHIOETCS, SIK IIPABUIIO, HE
Gublie, HIXK Ha THOKZEHb. BOHO € eheKTUBHUM iHCTpYMEHTOM y 60pOTBOI
3 HepalioHaJbHUMM BUTPATaMM 4Yacy, SKIIO I'PYHTYETbCI HA OCHOBI
PIUHKX, KBapTaJbHUX, MICSUYHMX ILIAHIB i BIMCyeThes y rpadiku poobir.

3HayHO TOJIETIITYE OllepaTHBHE TJIAaHYBAaHHS i opramisalliio yacy
MEHe/Kepa BCTAHOBJICHHS TIEBHOTO PEIVIAMEHTY, YiTKOTO PO3IMOPSAKY
pobouoro aust. Pexkum noiisie 100y Ha NeEBHi Bifpisku yacy, BijBe/eHi
st pobOTH, caMOOCBiTH, BifnounHky. ITicjs ompaiioBaHHS 3araJbHO-
ro peKUMy poOOTH MOJKHA PO3paxyBaTi peasbHUil GOHI pobOUOro yacy
i mepexonTH /10 TUIAHYBaHHSI CIPAaB Ha IEBHUI Mepiof.

[InanyBaHHS TOBUHHO OYTU JOBrOCTPOKOBUM (pPiK, KBapTaJ, MiCSIlb)
i onepaTuBHUM (THIK/IEHD, OUH JieHb). [TounHaTn Tpeba 3 JOBrOCTPOKO-
Boro maHy. /I 1mporo HeoOXiJHO CKJIACTU Tepesik HalBasKIMBITITAX
poOIT poKy, KBapTasly, MiCsIIs, a MOTiM YCTAHOBUTH TEPMIiHM IX TIOYATKY i
3aKiHUeHHs1. Y YU X PoOIT MOXKYTh OyTH Taki, sIKi TIOBTOPIOIOTHCS 3
poKy B pik. Hampukiaz, piunuii 3Bit, 300pu TPYZOBOIO KOJEKTUBY LIOI0
MiZICYMKIB POKy Ta iH. IcHye mpakTKa CKJIagaHHs pobourx rpadikiB oj-
HOTO [THS, TVKHS, pifine — aekaan uu micsar. 1li rpadikm aucrmmminy-
10Th HE TiJIbBKU CaMOTO MEHe/[Kepa, a ¥ T/Ieryinid HoMy KOJIEKTHB.

Memnemxep, Akl TJIAHYE CBOIO TIPAITO, TIOBUHEH BPAXOBYBAaTH 4ac,
HeOOXiMHUI /ISl TABUILEHHS TiJIOBOT KBasTihikariii, piBHS TOMITHIHIX
i eKOHOMIYHMX 3HAaHb, BUKOHAHHSI TPOMAJICBKUX JIOPYyY€eHb i MpUiiMaH-
HA TIPAlliBHUKIB MiANIPUEMCTBA 3i CJIy>K6OBI/IX i 0cCOOUCTUX TIUTAHb.

PoGoTa 3 J0KyMeHTaMH

[TucpMOBi IOKyMEHTH — T1e He TiIbKW BaKJIMBE [Kepesio iHndopmartii
JUIST MeHeKepa, a W 3acobu iH(GOpMyBaHHSI iHIIUX TPAIiBHUKIB
IIPUEMCTBA, 1 crocib IoBeeHHs 0 BUKOHABIIB MPUNHATHX PillleHb.
YUutaHHg i aHasi3 JOKYMEHTIB, HAKJIQJIEHHS Pe30JIOlliid, Bi3, OIliHKa
BIATIOBIZAHOCTI 1100 IIpaBUJI JAOKYMEHTYBAHHA aJMIHICTpaTUBHUX, ILJIa-
HOBUX, (PiHAHCOBMX Ta iHIIUX PillleHb, TMUCAHHS JOKYMEHTIB, JIMCTY-
BaHHSI MOTPEOYIOTh BiJl MeHeIKepa BOJIOAIHHSA HaBUYKaMu PoOOTH 3
HUMU: CKOPOUYUTAHHS, JTOTPUMAHHS TPABUJI CKJQIAHHS PE30JIOIil,
3HAHHS [JIOBOJACTBA i BUKOPUCTAHHSI Cy4aCHUX 3acobiB opraHizartiitHoi
TEXHIKH.

[Tix gac miATOTOBKM OKyMEHTAIlii MeHeKepy CJijl 9iTKO i SICHO BUK-
JIAIATH CBOI lyMKU B JIOKYMEHTaX, 100 iX HeMOKJIMBO OyJIO IBO3HAYHO
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Tiaymaunt. [orpiGHO Tam’sitatii i TPo Te, 10 GAraToCHiB'sl 3aBaKa€e
CHPUUHATTIO JIOKyMEHTAa.

Ha xosxHiil crazii ckimafanHs JOKyMeHTa — BiJl TI€PIIONOYAaTKOBOTO
HaKPECJEeHHS TPOEKTY 0 MiANMMUCAHHA KiHIEBOTO BapiaHTy TEKCTy —
HOTPIGHO BUSIBJISITH MaKCUMYyM YBard, BPaXOBYIOUH, 10 Oy/b-sIKa OJI-
pa3y He BUIIPABJIEHA HETOUYHICTh MOKe 30€PErTucs, TOMy 10 OKO 0 Hei
«3BUKaey. Pe3omorlis MeHemKepa — 1€ CBOEPIAHWI BUCHOBOK Ha [I0-
KyMeHTi. BoHa moBuHHa GyTH YiTKOIO i KOPOTKOIO. 3arajibHi Pe30JIolLii:
«Jlo Bimoma i BuKoHatHsi», «IIpomry posiGparrcsi» — Haitdacriiie € He-
JIOCTATHIMU. SKIO TOKYMEHT MepelacThCs BUKOHABIIA, i 3i 3MicTy scHa
CyTh CIIPaBHU, TO Kpaille OOMEKUTHCST MPOCTO BKA3iBKOIO IMPi3BUINA BU-
konasig «C.ILIBanosy. Iligmuc. [ara». Axmio 3rigHo 3 JOKyMEHTOM
Tpeba IPOBECTH J0AATKOBY POOOTY, sIKa BiJPI3HAETHCS Bij 3BUYANHO
BUKOHYBAHOI MpaI[iBHUKaMU [(isLTbHOCTI, TOJI PE30JIoLisi MoKe OyTu
6araToC,Ti BHIIIIIM.

Komii moxymenTiB, sIki po3MHOKeH1 /IS PO3CUJIAHHS, CJIiJ T/ITUCY-
BaTh 0coOUCTO MeHekepy. Lle MiABMIMTG aBTOPUTET JOKYMEHTa, IO
poscusaeTbest. TTiamue MeHemkepa Ha JOKYMEHTI HOBMHEH OyTH PO3-
GipsmBuM. Oy 3 HAMEBINX 3aX0/IiB 3a0Ia/KeHHsT Yacy i 3aco0iB
Ha JINCTYBAaHHS € BIIPOBAJKEHHS THUIIOBUX TEKCTIB JJIS PeryaspHOI
kopecnonzierttii. [le 1ae 3Mory 3eKOHOMUTH Yac HA CKJIAJIAHHS 1 YUTaH-
HS JIMCTIB y TPU-I'ATh PasiB.

IHTepec cTaHOBUTDH TAaKOXK CKJIAJIAHHS KOPECIIOHJIEHITT 32 CHCTEMOIO
<«BIIMOBiIb-0/MCKAaBKa». Y 1[bOMY BHITA/IKY JIUCT THIIETHCST Oe3nocepet-
HBO Ha OJIAHKY OTPUMAHOTO JIUCTA i BiIIPABJISETHCS Ha3ajl BillpaBHMU-
koBi. Ha mignpuemctsi 11t 36epiraHHs JOBIIOK 3aJIUIIAETHCST KOTIist
IIbOTI'0 JIUCTA 3 BIiJIIOBIIIO.

3arnoBHeHHs1 TpahapeTHOTO TEKCTY, HAIMCAHOTO Ha OJIAHKY THIIOBO-
TO apKyIiia IPyKapChbKUM CIIOCOO0M, CKOPOUYE Y BiCiM pasiB BUTPATH Yacy
TIOPIBHSIHHO 3i 3BMYAHOIO MiTOTOBKOIO JicTa. YuTaHHS TpadapeTHIX
JIVCTIB TaKOK MPUCKOPIOETHCST HACTIIBKH, 10 3abe3redye Oibiny edek-
THBHICTb iX 3aCTOCYBaHHS Yy ajipecara, 30KpeMa, Y MeHeKepa.

Opranisanisn cayx60BuXx Hapaja, NpUMaHHS BiJBiIyBauis,
HpOBEIECHHs Oeciy

Cury>:x60Bi HapaJM — BiANOBIZAIBHUI B POOOTH MEHEIKepa i Bask-
JuBMUi (haKTOp OpraHisailii AiSJIpHOCTI BCLOTO anapary yIpaBiHHL.
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Taka poborta HeoOXiHA I IPUCKOPEHHS IIPOLECY HPUIAHITTS
pitens 1 migBuIerHs ix o6rpyHroBanocti. Hapaau € takox ehekTus-
HOWO (hopMoro 06MiHY iH(OpMaIIi€o i 0CBiIOM poboTH. 3a JOTIOMOTOI0
HapaJl CHPONUIYETHCA i MPUCKOPIOETHCS TPOIEC JTOBEACHHS KOHKPETHUX
3aB/IaHb /10 OGe3nocepeIHiX BUKOHABIIB, OpraHisailis KOHTPOJIO i T.1. AJe,
AKIIO MEHeKep BUHOCHTh Ha Hapajy Taki NUTaHHsS, sIKi BiH Mir Ou 3
YCIIiXOM BUPIIIUTHA CaMOCTIHO, TO BTPAYAETLCSI TOJOBHA MeTa Hapa/iy,
i BOHa TEPETBOPIOETHCS Ha OE3KOPKCHY BHUTPATy Yacy.

Cuy:x60Bi Hapajiv 32 CBOIM TPU3HAYCHHSIM i XapaKTepOM MOKHA PO3-
TIOMIJTMTH Ha TaKi TOJIOBHI BU/W: TIOB'SI3aHi 3 OIPAITIOBAHHSM PillleHb, 3
oprasizalfielo peasisariii TPUHHATHX PillleHb, 3 MACYMKaMU GY/Ib-SKOTrO
pillieHHsT 3 METOI0 OIiHKU HOro pe3ysbTaTiB, 3 BUPINIEHHIM OTOYHUX
BUPOOHNUKX 3aBatb Ta iH. Corysk00Bi Hapaay — Iie TaKOXK oHa 3 (hopm
yuyacTi MMUPOKUX KiJl PSIOBUX TIPAITIBHUKIB B yIPaBJiHHL. Y I1IBOMY pO-
3yMiHHI BOHM MalOTh BaKJ/IMBE 3HAUEHHS JUIA JEMOKpaTU3allil yIIpasJIiH-
Hg. HemoxxyimBO He BpaxoByBaTW i BUXOBHOTO 3HaueHHS Hapaj,. Emorriii-
HUI BIUIMB MeHe/Kepa Ha KOJEKTUB TIifl 4ac Hapajv, BIUIMB KOJIEKTUBY Ha
OKpeMHUX POOITHUKIB CIPHSIE 3POCTAHHIO HIIATKBY i eHTysiasMmy. Yce Ha-
Be/leHe € CIIPaBe/UIMBUM TiIbKU B TOMY BUIIQJIKY, KOJM Hapaja € JiiicHO
HEOOXi/THOIO 1 HAJIEKHAM YMHOM i/ITOTOBJIEHOIO, & TIMTAHHS, 110 PO3IJIsiIa-
0THCST, GE3MOCEPENTHBO CTOCYIOTHCST TIPAIIBHUKIB, 3aIy4eHIX /10 YYACTi B HIl.

Totyiounch 0 Hapay, IPUCBAYEHOI OIPAIIOBAaHHIO PillleHHS, Me-
HeJIPKEP MA€ 3/[iIHCHUTH BCTYITHI 3aX0/IU: 3a3/1aJIeTi/ib BUPINIUTHU i YiTKO
chopmyITioBaTH TOPSIIOK JIeHHMI, 11100 Ha 0OTOBOPEHHI HApa/l BUHECTH
ontHe-nBa (He Gisiblle) MUTAHb, sIKi MEHEKEp IHCHO He MOKE BUPIIIUTH
caMOCTiliHO ab0 BHPIIIEHHS SIKMX Ha OCHOBi KOHCYJIBTAIN i OCOGMCTHX
KOHTAKTiB MeHe/[Kepa 3 BiJIIOBITHUMU CIIelliamicTaMu MaioeeKTUBHE;
OOMEXUTH KOJIO YYACHUKIB HApaJM THUMU TPAIiBHUKAMU, KOTPUX 6e3-
TIOCEPETHBO CTOCYIOThCST OOTOBOPIOBAHI MUTAHHS; CBOEYACHO O3HAHOMM-
TU BCIX YYaCHHUKIB 3 IOPSAKOM JICHHUM, 4acOM i MicleM IIPOBEICHHS
Hapa/M i 3 yciMa MarepiajaMu, siki CTOCYIOTbCsSI 0OrOBOPIOBAHKX IUTaHb
(Te3n momoBigi ab0 OCHOBHOTO MOBIZIOMJICHHSI, JIOBIIKM Ta iHIMNA (ak-
TUYHUH MaTepiaji, 3alpOTNOHOBaHI TIPOEKTH PillleHb i T.J.); TIOTIEPEHBO
TOBIZIOMUTH BCIM yJaCHUKaM Hapajiu, 1mo0 BOHU OYyJIM TOTOBi BHCJIOBH-
TH CBOIO JYMKY a00 BI[IIOBICTM Ha Ti 4M iHII 3anMTaHHS; MOTYpOyBa-
THCS TIPO Te, 1100 Ha Hapaii OyJu HpucyTHi creHorpadicTka abo cekpe-
Tap; 3a6e3MeYnTH TaKOK MIJATOTOBKY TPUMIIIEHHST Ta OpraHisalliiiHoi
TexHiku (cTosi, MiKpodoHHU Ta iH.).
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[Tounnatu poboTy Hapaau HeoOXiIHO B NPU3HAYEHMI yac, HABITh
KOJIM BiJICYTHI JIesIKi 3aMpoIlieHi MpalliBHUKU. Y BUTNAJKY, SKIIO BiZICyTHI
Ti IpaliBHUKH, €3 SIKUX Hapajy IPOBOAUTH HEIOILJIbHO, Kpalle ii re-
peHecty, o6 He BTpadajia yac pemra ydyacHukis. IIpu mibomy ¢z 06o-
B'SI3KOBO 3'sICyBaTH NMPUYMHKU 3alli3HeHHst abo BiZICYTHOCTI, 10 BUHYBa-
TUX 32 3PUB HApaAW BYKUTU BIJIOBIJHI 3aXOAW 1 IOBIIOMUTU IIPO 1€
Ha MOYaTKy HACTYIHOI Hapaju.

Menemxep TOYMHAE Hapaly KOPOTKUM BCTYITHUM CJIOBOM, Y SIKO-
My (OPMYJIIOE OCHOBHY MeTY, TPOIOHYE PerJaMeHT BUCTYTIB, BU3HA-
Yya€ 3arajibHy TPUBAJIICTb HAPA/IY i HAJIA€ CJIOBO TIPOMOBIISIM. BiH ciifikye
3a CYBOPHMM JIOTPHMAHHSM PeriaMeHTy pPoOOTH i TIEBHUM YMHOM CIIPSi-
MOBY€E THTAHHSI, CTAaBUTh 3 I[i€I0 METOI HEeOOXifHI 3aluTaHHS Tepes
yciMa yJacHUKaMu Hapaja abo TPOTIOHYE KOHKPETHO BUCJOBUTHUCS TUM
YYaCHUKaM, [yMKa SIKUX Ba)KJIWBA I TPUAHATTS PillleHHS.

SIkmo Ha Hapaji TPUCYTHI TPAiBHUKK Pi3HOTO PiBHSI, TO JIsT 00TO-
BOPEHHS CHIPHAX MUATaHb JOILJIBHO CIOYATKYy HAJATH CJOBO Ti/JICTIIAM,
a ToTiM X GesrocepeiHiM KepiBHUKaM, 11100 JTyMKa OCTaHHIX He YMHH-
Jla BIUIUBY Ha MyMKY Tmijgiersmx. Ha 3akiHueHHS Hapajyl MeHeKepy
HeoOXiZIHO 0OOB’SI3KOBO THAOUTH il MICYMKM i KOHKPETU3YBaTH PE3YJib-
tati. Ile mMoxke Oytu abo ocratoure pilieHHsT 3 0OOrOBOPEHOTO MHUTAH-
Hsl, B SIKOMY CJIi/l TOYHO 1 HEJIBOBHAYHO 3a3HAYUTH, 110 POOUTH, SIK PO-
O6ut i B SIKMU TepMiH, a0 JOPYYNTH KOHKDPETHIil IPyI CIemiaicTiB
IMiZITOTYBATH TaKe PIllIEHHs, HAIPSIM YK MPOTPaMy MOAJIBIIOI POOOTH 3
JIOJIATKOBOTO BUBYEHHSI 1 HACTYITHOTO BUPIIIEHHs] 0OTOBOPIOBAHUX MPO-
6seM. IHakime B MilJIersimX MOJKe CKJIACTUCS BPasKEHHST PO 0Oe3KO-
PUCHICTb TIPOBEJAECHOI Hapaau.

[Ticst 3akingyenHst Hapaau Tpeba orpuMaru ii creHorpamy abo Tpo-
TOKOJI, 0OCOOJIMBO SIKITO PillieHHsT He cHOPMyIbOBaHE OCTATOYHO i TIe-
penbavaeTbest mozabina podoTa.

Jluist MeHeKepa IysKe BaKJIMBO BMITH TIijl YaC OCOOUCTHX KOHTaKTiB
3 TiJIErJIMMA OZlepsKaTh Bil HUX HOBY 1 TiepezaTu iM HeoOXinHy iHdop-
maittito. Ile morpebye BMiHHS Tak opraHidyBaTi i Bectr Oecimy, 1100, mo-
nepiiie, 3aBOIOBATU JIOBIPY Mi/JIETJIOTO i BUKJIUKATU HOTO Ha BiBEPTY
PO3MOBY, i, TIO-ZIpyTe, B 3PYyUHill Ta 3po3yMiniii opmi niepeaatu Homy
HeoOxiaHy indopmaiiio, ¢Biil A0CBiA POOOTH, HiATPUMATH KOPHUCHY
inirfiaTuBy. OCOOUCTI KOHTAKTH MEHEKEpa 3 THJIETTUMU € BaskKJIMBOIO
(dbopmoro akTHBIZaLil iXHBOI MiSIIBHOCTI. 3HAYHY YACTUHY OCOOUCTHX
KOHTaKTiB MeHe/Kep 3AIHCHIOE B mepioj cyKO0BUX TPUHOMIB, SKi
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npoxozsATh y (opmi Geciz. 11i mpuitoMu MOKHA PO3ILIMTH HA IBA BY/IH:
3pilicHIOBaHi 3 iHiliaTMBU (3aInpoIeHHsT) MeHeKepa i 3 iHiliaTUBU
(mpoxanns) migversux. Ha mpakTulli yacto MeHespkepa, Ha 3HAK TOXBA-
JIM, BU3HAIOTh <«IOCTYITHUM». J[Bepi ciry:k00BOTO KabiHETy Takoro Me-
He/Kepa 3aBK/IU BiMMHEH] 11 KOJKHOTO TIPAIliBHUKA B Oy/Ib-SIKUiT Yyac
i 3 Oyap-sakoro nurtandsg. Taka ¢opma npuitoMmy Moke OyTH BUIIpaBa-
Ha JUIs MEHEKepa, SKUH Ma€ y CBOEMY MiANOPSAKYBaHHI He Oijiblie
JIBOX JIeCATKIB IPalliBHUKIB. B iHIIOMY BUNAJKy <IIOJITHKA Bir4nHe-
HUX J[BEpeii» MPU3BOAUTH [0 MapHOi BTpaT poOOYOTO Yacy MeHeKe-
pa. JlesKi migjersi Xou4yTh CTBOPUTH OCOOUCTI KOHTAKTU 3 MEHEKEPOM
JUIST TOTO, 100 TIPUCKOPUTH Peasii3alliio TiIbKU CBOIX ifell i IMpOomosnILiit
abo o6 oxmepskaT HeOOXiqHY iH(OPMAINIO 3 «IEPIUX PyK», a iHOmi i
pocTo, o6 3BepHYTH Ha cebe yBary MeHemKepa. 3a Takoi CHTYyallii 1mo-
PYIIYEThCsT a00 MEPEHACHUYETHCST PEKUM poboTH MeHemkepa. [t pa-
1[iOHAIBHOT OpraHizariii npuiiMaHHs BiJBiZyBadiB MeHEIKePY HeoOXij-
HO, TIO-TIepIe, BCTAHOBUTH TIEBHUII Tepesik cayKOO0BUX MUTaHb i
KaTeropii NMpaliBHUKIB, AKUX NpHiiMae Ge3Mocepe/IHbO BiH caM; MO-Ipy-
re, 4YiTKO BU3HAYUTH 4YaC NPUUMaHHS 3 HEBiJKJIQJIHUX TUTAHb.

[TpuiiManHs 3 HEeBIZKIAAHNX CIIPaB HaifyacTille IPOBOAUTHCS MEHe/I-
JKEpoM Ha moyatky jHs. BoHO BiOyBaeTbest y GopMi OMOBI TTJIETTHX.
[Ipwitmansst 3 iHIMX CIy;KOOBUX TIUTAHD 3[IACHIOETHCST Y 3a3MaJIeTi/ib
BU3HAueHi /HI TvxXHS (umcna micsist). [lpuitMaHHS 3 HEBiKIaHUX
OTEPATUBHUX CIIPAB POOUTHCS 3BUYAIHO <«BiIKPUTUM», TOOTO B HBOMY
MOKYTb OpaT y4acTh, OKPiM MEHEKepa, HOro 3aCTYIHUKY i MOMidH-
K, o0 Bigpasy Ha MicCI[i BUPIIMTH BCi HEOOXiAHI CYMiKHi IMUTaHHSI.

[IpuiiManHs 3 iHIMX CIyKOOBHX CITPAB MEHE/KED YaCTillie Bee ca-
MOCTIlfHO B Tepiojl, KOJIM MOKHa rpoBectr Gecimy 6e3 mepemikoz. Taxi
HPUIMAHHSI ITPOXOASATH 3BUYaiiHo y hopmi Gecimy. ITourtae i mirerymii.
Asie KepiBHUK TIOBMHEH BMITH HAIPABUTH OecCily HaBEIEHUMU THTAHHSI-
MU TaK, 00 MM palioHabHO i YiTKO BHMKJIaZaB i OOIPyHTOBYBaB
CBOI TIPOXaHHs i mpornosuiti. SIkmo Geciza 3 MIerIMMI BitOyBa€ThCs 3
iHilaTHBY MeHepKepa, To MO0 MAHATH ii eheKTHBHICTh, HEOOXIIHO AO0T-
PUMYBATHCh TIEBHUX TPaBI/I Tak, MeHemmkep 3000B'sI3aHUN 3a3/aieriab
BU3HAYMTU METY i NpusHaYeHHs Oeciay. MosKHa BUIUIMTH Taki, HAHOLIbII
POBIIOBCIO/IKEH] 3a CBOIM IIPU3HAYeHHsI abo 3MicToM Oecimu:

— JJId O3HAUOMJIEHHS T/l 4ac TMPUUHSATTS HOBUX IIPAIliBHUKIB abo

OGrOBOPEHHSI MUTAHHS MIOJI0 TIPOCYBAHHSI MPAI[IBHUKIB TIO CITYKOi.
VY nux Gecizax MeHemkep 3'sCOBy€ KBasiikaliio mpamiBHUKA,
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[loro craBjieHHsI 0 IIPOIIOHOBaHOI POOOTH, HMOPIBHIOE HOro 3
iHIIMMU KaHuJaTypaMu;
— 3 Merol0 OTpUMaHHs i 0OMiHy iH(opMmalli€o, HeoOXiIHOIO st
HPUITHATTS PillleHHs 3 SIKOrO-HeOy/Ib TUTAHHS, JJISI OTOJIOIIEH-
HJ Hakasy, HignmMcaHHsg abo BHadi CIy:KO0BOTO JOPYYEHHS.
JloBesieHHsT Hakasy 10 0e3I0CepeIHbOr0 BUKOHABL HalKpalie 3.iii-
cuioBaty y opmi Gecim. Y Hakasi, 3BUUaiiHO, TIOBHICTIO BioOpaskeHi oro
MOTHBHU Ta OKpeMi, iHOzi yske Baskiusi mompoouti. Ilin yac Gecimm kepis-
HUK 3MOJKE BiZ[pa3y BIAIOBICTY Ha 3allWTaHH, SIKi HEMUHYYe BUHUKAIOTH Y
BUKOHaBIL. Taki Geciy 1aoTh 3MOTy BUKOHABIIEBI HAKA3y INMBHIIIE 3PO3Y-
MITH 3MICT JIOPYYEHH:, & MEHEKEPY — YHUKHYTU IIOMWIOK Y BU3HAYCHHI
MipH1 Bi/IIOBIZIAJIBHOCTI BUKOHABIA, CTPOKY BUKOHAHHSA 3aB/JAHHA TOLIO.
ITicois BU3HAYEHHSI OCHOBHOI MeTH Oeciii MeHe[Kepy HeoOXiaHO
ToTIepeIHbO O3HAMOMUTHCS 31 CTAHOM CITpaB i HAasBHOIO iH(opMaIli€io
3 TAHOTO TIUTAHHS, 3a31JIETi/[b TIOTICPEINTH TiJJIETIIOTO TIPO Miclie i Jac
Oecian. O € BaKJIMBUM €JIEMEHTOM ii miarotoBku. Ile He TinbKM 3HIMaE
HETOTPIOHY HATIPY/KEHICTD Y THUIETJINX, a i CIIPOIIY€E 3aBIaHHS MEHE]I-
skepa. Higmersmit y TakoMy BUIIAIKy TPUXOAUTD Kpallle MiJIT0TOBJIEHUM
juisi 0OTOBOpeHHsT HaMiueHuX muTadb. [lo mouaTky Geciam HOIiIbHO
CKJIACTH TIOTIEpe/HiH T1aH ii ipoBesieHHs. JlocBiquennii MeHepxep cKJa-
JIa€ JIUIst KOKHOI Gecifim Takuil 1iaH mogyMKu. [loyaTkiBiieBi-MmeHesKe-
Py Kpaille CKJIACTH MTICHhMOBHIT TJIaH HA OKPEMOMY apKylili a00 KapTodlri.
Y 1bOMy BHIAJIKYy CKOPOUYETHCS Yac Gecii, BoHA CTa€ OiIbI 3MiCTOB-
HOO. Y TJIaHi HAMIivaloTh Taki OCHOBHI MYHKTH: BUCTYT, KWW Bifipasy
opieHTyBaB O TIJIEIJIOTO IMOAO Ifijieil i KOHKPETHOro 3MicTy Oeciw;
nepesiik OCHOBHUX 3allMTaHb, SIKi CJIijl OCTaBUTU JJIsL 3'SICYBaHHS CYTi
pobJIeM, IO MIKABJISATH MEHe/Kepa; Torepeate (hopMyTioBaHHsS (SIKITO
HeoOXiTHO) 3aKIIOYHUX TIPOTIO3UILid abo pillleHb MeHeKepa 3 00TOBO-
pIOBaHUX TUTaHb. BaskinBe 3Ha4eHHs Uit yCIixXy Oeciii Mae aTtMoc-
depa m0Bipu, SIKy i3 camMoro modyatky 3000B’SI3aHWIT CTBOPUTH MEHE[-
xkep. Tak, BCTymHe cJ0BO MeHe/Kepa IOBMHHO BPaXOBYBaTU MeTY
Gecimu, Xapakrep MiIErJoro, CTYIiHb HOTO 3HAOMCTBA 3 MEHEZKEPOM.
[TuranHst crii cTaBUTH B Takiil (hopwMi, 11106 BOHKM He TTOPOIKYBAJIH
OJIHOCKJIAJIOBUX BIJITIOBIZIEN «Tak» a0 <«Hi», a CIHOHYKAIM IiJIErJI0TO
BiZABEPTO 1 aprymMeHTOBAHO BUCJIOB/IIOBATU 1 BIJICTOIOBATU CBOIO AYMKY.
He moxnHa cTaBUTH, HalpUKJIa, Taki 3anuTaHHsS: <AK Bu oilinoere
cuTyarliio, mo ckiaanacs», «Illo, va Bamry aymky, HeoOXigHO 3poOuTH
JUIA TOCATHEHHS Ti€l uM iHmoi Mmetu?», «3 4oro 6 Bu nmouamm, ax6u Bam
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JOpYyYrJIin 110 crpaBy?» Curifl TakoK 3BePHYTH yBary i Ha Taki oprasi-
3alliiiHi MOMEHTH: OpraHi3yBaTh MPUHOM Tak, mob HOMy He 3aBasKajm
Hi iHITi BizBimyBadi, Hi TeslepoHH M3BIHKY; AKINO TJIETTNI YHUKAE B
Gecizgi sikoi-HeOYAb TeMu ab0 YXWIISIEThCS Bijl IPSAMOI BiAOBiAL Ha 10-
CTaBJieHe 3alUTAHHSA, TO 1HOMAI He CJia Bifipa3y CHOHyKaTW KOTO M0
Bianosini. Kpare Hagatii oMy MOXKJIMBICT OOAyMATH IIi 3allUTaHHS
e pas, ajie K0 BOHU CTOCYIOTHCsT Oe3mocepennbo chepu MismbHOCT
Ii/1ersIoro i BiH 3HaB PO Oecimy 3as3aajeriib, TO MEHeIKep Ma€e IPaBo
BUMaraTu BiZIIIOBiJi HA IIOCTaBJICHI 3allUTaHHA.

ITicoir Toro stk Meta Gecinn Gyjie JOCATHYTa, MEHEKEPY CJIiJ| TAKTOB-
HO ii sakinumTh. J{st 1iporo Haiikpaiie crpoOyBaTy HiAOUTH IACYMKH
Gecimm 1 3po6uUTH BUCHOBKM ab0 [aTH OIIHKY OCHOBHOI MeTH OGeci.
Jlyske BasKJIMBO, 106 Y THAJIEION0 3a/IUIIIIOCh BPasKEHHST KOPUCHOCTI
indopmaitii, orpuManoi Bix Hboro menemkepom. lle momomoske 3a6es-
MEYUTH B HACTYIMHUX Oecifax AOBipYMil BifBepTHil OOMIH JyMKaMu.
dxmo ne Oyna auctimiutinapha Oecima, TO MeHeKep MOBHHEH BKA3aTH
T/JIerJIOMy Ha HOro OCHOBHI IOMUWJIKW i HEMOJIKW, BUCJIOBUTH BIIEB-
HEHICTb y TOMY, 110 BOHU OyayTh Bumpasieni. [Ticist 3akinuentst Gec-
M MeHepKepy CITi maAOUTH 1 OIiHUTHY i miacyMKu 1ist cebe: HacamIie-
pen 3siCyBaTH, B 4OMY TIOJISITAE I[HHICTH OECi/H; TIOPIBHATH TIOTIEPeIHE
BpasKeHHsI TIPO TI/IJIETJIOTO 3 JIYMKOIO, sIKa CKJIAJACh Micist Gecim; Kpu-
TUYHO IPOAHAJMI3yBaTH CBOIO TOBEAIHKY I yac Oeciam i 3’sicyBaTn
HMPUYUHE OCOOUCTUX MOMUJIOK 200 HEOJIKIB, SIKIO BOHM MaJii MicCIle.
Yce 1ie 01I0OMOKe MEHEDKEPY B MOMAIBINN POOOTI.

[IpuitmaTu TiAIerMX 3 0COOMCTUX TMTaHb CJIJl Y CYBOPO BH3HA-
YeHi 1 3a37aseTizib OroJIoNIeHi jid 1bOTO JIHI i Toauuu. Bonm, gk mpa-
BUJIO, BiJI0OYBAIOThCS HAIPUKiHII pobodoro jHs. PisHOMaHiTHiCTH IH-
TaHb, 3 SIKUMHU JOBOJIUTLCS CTUKATUCS MEHEHXKepy I/l 4ac TaKuX
HpuiiMaHb, MOTPeOYIOTh Bifl HHOTO HE TiJIbKKM HMIMPOKOI epyauMiii, a I,
HacamIiepe/l, MaKCUMaJbHOI yBaru i 4yHHOCTI TIPU 32/I0BOJIEHHI HaBiTh
HEe3HAYHUX OCOOUCTUX TPOXaHb.

Bigomi BUmaaKu, KO HeyBakHe CTaBJEHHSI MeHeKepa /10 0coOu-
CTHX, HiOM HE3aKOHHUX TIPOXaHb IMJIET/INX, CTAE TPUINHOI0 iX 3BLIb-
HEeHHsI 3 POOOTH i MPUBBOAMTE IO IBUINEHHS IJIMHHOCTI KazapiB. Pa-
30M 3 THM, MEHEJKep Hi B IKOMY pasi He MOBMHEH JaBaTH sIKUX-HEOY/Ib
0GiIIHOK 200 3aBipsiHb, Y BUKOHAHHI SKUX BiH He BieBHenuii. Hepu-
KOHaHHsSI MEHE/KEPOM OOIITHKU YacTO CTa€ BIJOMHUM Y KOJIEKTHBI i
HETAaTUBHO BIIMBAE€ HA aBTOPUTET MeEHeIKepa.
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18.5. OcHOBHI HaNPsAMH YIOCKOHAJIEHHST OpPraHisailii mpairi
Ta OILiIHIOBAHHS JisIZIbHOCTI MeHe/;Kepa

Menemxep — BakJiMBa JIaHKA CUCTEMU yIPaBJIiHHA. TOMY yI0CKO-
HaJIeHHsT OpTraHi3allii Moro mparli OTOTOXKHIOIOTh 3 TIOJIIIIIEHHSIM YCi€l
CUCTEMU YIIPaBJIiHHA.

OcHOBHE TIOHATT IOB’sI3aHe 3 BUPIIIEHHSAM Ii€i npobieMu — yaoc-
KOHaJIeHHsT 3ac00iB BILIMBY MEHE/KEePiB Ha arapar yIpaBJiHHS, CTHJIb
i crioco6u ioro misbHOCTi. HallGinbin BysbKe TayMadeHHs MpoOIeMu
opranizaiii poO0TH MeHeKepa 3BOAUTLCS [0 BHUPINIEHHS IUTaHb OT0
0coOUCTOI TIpal.

YV mporieci KepiBHUIITBA MeHEIKep BUKOPHUCTOBYE pisHi 3acobu
BIIMBY: OPTaHi3allilHUi, MarepiajbHe U MOpPaJibHE CTUMYJIIOBAHHS,
TIepeKOHAaHHS, BUXOBAHHS.

CrocobOu KepiBHHIITBA — OJIHA 3 KJIFOYOBHMX HPoOJEeM OpraHisarrii
mparli MeHe/pKepa. Y CIX BUKOPUCTAHHs CIIOCOOIB yIPaBIiHHS 3aje-
JKUTH BiJl 3HaHb TICUXOJIOTIi TIPAIiIBHUKIB, HA AKWUX IIi criocobu CIIPAMO-
BaHi. Y 3B'SI3Ky 3 THM, 1[0 Ha MPaKTUIl BiOYBAETbCS KOMILIEKCHE BHU-
KOPHUCTaHHS Ipalli MeHe/Kepa, TO OJHUM 3 HalBa)KJIMBIlIUX HAIPAMIB
VIOCKOHAJIEHHST OpraHisaiiii 1paii MeHe/pKepa € CTUJIb Horo poOOoTH.

BaxsmBuM HanpsaMoM y/IOCKOHAJIEHHS OpTraHisallii mpaili MeHeKe-
pa € TOJIIIIEeHHsT TEXHOJIOTii Ta OpraHisailii Horo oco6UCTOl TIparti: ria-
HyBaHHsSI 4Yacy, IPOBEJIEHHSI HapaJ i NMpuiiMaHHs BiaBigyBauis, poborta
3 iHdopMmariie€o i BUKOPUCTaHHS TEeXHIYHUX 3acob6iB yrpasiinHs. He
MEeHII BOKJIMBUMU (paKTOpaMu, sIKi CYTTEBO BILJIMBAIOTH Ha OpraHizaliiio
npaili MeHemkepa, € poboTa 3 IMABHINEHHST ocobucToi KBastidikamii Ta
opramizarfist 1Mo3apo6o4oro yacy, mooyTy.

[IpaBusibHe po3yMiHHA XapaKTepy i 3MIiCTy AidJBbHOCTI MeHeIKepa
IiATPUEMCTBA JIa€ 3MOTY BU3HAYUTHU CIIOCOOM OI[IHKM HOTO AisS/IBHOCTI.
Y €BOIO 4epry, HassBHICTb KPUTEPIiB YiTKOI OMIHKK € Ga30I0 JIst MOJIiIl-
IIEHHs1 OpraHizailii mpaii MeHeIKepa i YacTKOBOIO — JJIst BHOOpPY Bapi-
aHTIB THX 4M iHIIUX cHOCOGIB KEepPiBHMUIITBA, CIIOCOOIB MPUITHSATTS
pillleHb.

JlisinpHicTh MeHe/Kepa OIiHIOITh 32 HU3KOI TOKA3HUKIB. AJe
HaitOi/IbII PO3IOBCIOFKEHUM CIIOCOOOM OLIHIOBAHHS Or0 AisIbHOCTI
€ BUPOOHUYI MICYMKH JIsIBHOCTI 06'€KTA YIIPABJiHHS 32 KOHKPETHHIA
MMPOMIKOK Yacy (piK, KBapTasr), IPOTATOM SKOTO BiH 37iliCHIOBAB KepiB-
HUITBO. Ma€eTbcsl HA yBasi JIOCATHEHHSI KEPOBAHOIO CHUCTEMOIO 3alljia-
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HOBaHMUX €KOHOMIUHMX i COI[iaJbHUX IOKa3HUKIB, TAKUX SIK IPUOYTOK,
oIlJlaTa TIpalli, PO3BUTOK MaTepiajbHO-TEXHIYHOI Oa3u IIPUEMCTBA,
KyJIbTYpa YIPaBJIiHHSA Ta 00CIyroByBaHHsS CHOKMBaviB. [0 Takux mo-
KasHMKIB TaKOK HaJesKaThb TEMIIM 3POCTaHHS pPeHTabeJIbHOCTI BHUPOO-
HUIITBA, TOPIiBJI, TEMIIM IPUPOCTY IMPOAYKTUBHOCTI IIpalli, a TaKOX
TeXHIYHe Mepeo30POEHHs, PEKOHCTPYKIIisl, BBEIEHHST HOBHUX MOTYKHO-
creil, 3a0e31e4eHHsT IPAIIBHUKIB HAJIeKHUMU BUPOOHUUMMK Ta HOOY-
TOBUMM YMOBaMU IIpalli TOLIO.

[Mopsiz i3 M 15T OIIHIOBAHHST OCOOMCTOI [SITHHOCTI MeHeKepa
HeOoOXiTHO BpaxOBYBaTHU:

a) SKUX Pe3yJbTaTiB JIOCSTHYB MEHEKED i 3 SIKUMU BUTPATAMU;

6) uu BMi€ MeHe/Kep MPABUIHLHO PO3MOIUISATH CBill pobounii vac;

B) SIKMI TPYNOBUU TIOTEHINA i SIKi YMOBU MAa€ MEHE/Kep i BU-
KOHAHHA TIOKJQICHUX HAa HBOTO 3aBJ/IaHb;

I) sIKi crocoOu BUKOPUCTOBYE MEHEKEp /ISt BAKOHAHHST OCHOBHUX
3aB/IaHb;

) HACKIJIbKM MeHe/Kep yMi€ 30epiraTvi Ta BifHOBTIOBATH TIpare3-
JATHICTb.
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19. KVJIbTYPA, ETUKA TA MUCTELITBO
YIIPABJIIHHSA

19.1. TloHATTS TIPO KyJBTYpPY Ta MUCTEITBO YIIPABJIiHHS.

19.2. Ponb KyJIbTypH MeHEKMEHTY Ta ii OCHOBHi (DyHKITiL.
19.3. CxnazioBi KyJbTYpH YIPaBTiHHSA Ta iXHS XapaKTEePUCTUKA.
19.4. Konmeriiss opranizaimiifHoi KyJIbTypH.

19.5. YnpasiiHcbka eTrka Ta i CKJIAI0BI.

19.1. IloHATTS PO KyJbTYPY Ta MUCTELTBO yIPaBIiHHS

Kynbrypa yrmpaBiiHHS B Cy4acHUX YMOBAaX PO3BUTKY PUHKOBUX
BiZIHOCUH € HAJI3BUYAIHO BAKJIMBUM KOMITOHEHTOM Ti/IBUIIEHHS edex-
THBHOCTI POOOTH OpraHisarii.

[ToHATTS «<KyIbTypa» y3arajibHIOIOYE i Ma€ JieKilbKka 3HaueHb. Harnpuk-
JIaJl, TOBOPATH MPO KYJIBTYPY CYCIJIbCTBA, YACTUHU CYCITIJILCTBA, OKPEMOI
0COOUCTOCTI, i, HAPEILTI, PO KYJIbTYPY OKPEMUX BUZIB AiSUILHOCTI.

JlistIbHICTD JIONMHU MOKe HaslesKaT 0 BUPOOHMI[TBA MaTepiasib-
HUX Osar abo JIyXOBHUX IiHHOCTETL.

Jlo MaTepiajibHOI KyJIbTYPH HaJlesKaTh 3acO0M BUPOOHUIITBA Ta MPE/I-
MeTH TIpaili, sIki BUKOPUCTOBYIOTh Y c¢epi CyCHiIbHOrO BUPOOHUIITBA.
PiBenb i xapakTep po3BUTKY MaTepiasbHOI KyJbTYPU TICHO TTOB’d3aHi 3
PO3BUTKOM BUPOOHWYMX CHUJI i BU3HAYAETHCS BUPOOHWMUMMU BiIHOCH-
HaMHU y cycriiibeTBi. MaTepiajibHa KyJIbTypa € TIOKa3HUKOM PiBHA TIPakK-
TAYHOTO OBOJIOAIHHA JIIOAWHU TPUPOIOIO.

[lo TyxOBHOI KyJbTypH HaJie)XaTh HAyKa, PiBEHb OCBITH HAaCeJIeHHS,
CTaH OCBIiTH, CTaH MEIUYHOTO OOCJIYTOBYBAaHHS, MUCTEIITBO, MOPAJIbHi
HOPMHU TIOBEJiHKU JIIOZIeil Y CYCHIJIbCTBi, PiBEHb PO3BUTKY JAYXOBHUX
norpeb Ta iHTEpeciB JIFO/IEN.

TakuM 4yuHOM, KyJIbTypa OXOIUIIOE BCi JIOCSITHEHHS JIIOJAUHA B TIPO-
1eci ii Po3BUTKY sIK y cdepi MaTepialbHOTO BUPOOHWIITBA, TaK i B JIy-
XOBHOMY JKUTTi. BoHa mosdarae B 3HaHHAX JIOJCTBA, 3MICTi IIpalti Jo-
JIMHY, HaBUYKaX 1 JOCBii, HAOYTHX HelO.

Kysbrypa mionctBa HaJA3BUYAllHO JAMHAMiYHA, OCKIiJIbKHU cydyacHe
MIOKOJIIHHA MOXKE PO3BUBATUCA JIWIIE Ha OCHOBI TBOPUYOTO BUKOPUCTAaH-
HSI KyJIbTYPHMX L[IHHOCTE! IOIepeJHiX ITOKOJIHb /I CBOI'O IOAAJIbIIO-
IO COILIJIBHOIO IIPOrpecy.
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CycrinbCTBO BiITBOPIOE 1 yIOCKOHAMOE cebe, TLIBbKM HACIIAYIOUH i
TBOPYO OTIPAIbOBYIOYM B)KE HArpOMa/UKeHi HGaratctBa KyJIBTYPH.

KyibTypa ynpaBiiHHS € CKJIaJI0BOI0 YaCTUHOIO JIIOJICHKOI KyJIbTypU
i aBsie o000 (HOPMY BHUKOPHUCTAHHS 3aTaJbHOJIONCHKUX KYJIbTYPHHUX
Hagbanb y cdepi yrnpasiHHs. 3a CBOIM 3MICTOM KyJIbTypa yIIPABJIiHHSI
ABJISIE COOOIO CYKYITHICTD JIOCSITHEHb B OpraHisallii i 3ailicHeHHi mporie-
Cy YUpaBJiHH:A, OPraHidalii yrpasBiHCbKOI TIpalli, BUKOPUCTAHHI TEXHi-
KU YIIPABJIHHA, & TAKOXK BUMOTL, K BUCYBAIOTbCA JI0 CUCTEM YIIPaBJIiH-
HS 1 TpaliBHUKIB, 0OYMOBJIEHUX HOPMaMU i TPUHIMIIAMHU CYCIiTbHOT
MOpaJi, €TUKHU, eCTEeTUKH, TIpaBa.

Kynbrypa ympaBmiHHS SK CKJIAJ0Ba YaCTWHA 3aTraJbHOIIOACHKOT
KyJBTYPH Ma€ PasoM 3 TUM Psiji OCOOJIMBOCTEH, SIKi BiIPI3HSIOTH 1i Bi
ycix iHmmx BuAiB i opM KyJIbTypH.

PiBeHb KyJIbTYypH yIpaB/IiHHA MOJKHA OLIHUTH, BUXO/STYM i3 3araJib-
HOCUCTEMHIX ITOKAa3HMKIB, HAWBAKJIUBIIIMMU 3 SIKUX €:

1) npaznenns 0o possumxy (HasBHICTH TEHEHINI 10 YCKJIAIHEHHS
CUCTEMHU YIIPABJIHHS, 3B’I3KiB, IPOAYKILii, 10 3pocTaHHs 00CAriB BUPOO-
HUIITBA, peaisailii ToBapiB, MOCIYT TOIIO);

2) OJunamizm (MIBUIKICTD 3MiH CHCTEMHU i/l BIUIUBOM OY/b-SIKUX
(pakTopiB);

3) uinecnpsmosaricmy (3HATHICTH CUCTEMU JOCSITATH 1IiJIei);

4) winichicmov (HASIBHICTD i BUKOPHUCTAHHS CUCTEMOIO BJIACTHUBOCTEM,
SKUX HEMA€E B CKJIQJIOBUX YACTUH CHCTEMN);

d) 38’si3amnicmy (HASIBHICTH ONTHMAJIBHUX TEXHOJOTIUHKX, iH(hOpMa-
MIHIX, BUPOOHUUYMX, KOMEPIIIHHIX Ta iHIMNX 3B'SI3KiB);

6) 6idkpumicms (B3a€MOJIist CUCTEMHU 3 iHITMMU CUCTEMAMU i CIIPHii-
HSATTS 30BHIITHBOI iHMOpMAaIii).

OnnHak Ha TPAKTUII OIIHUTU KYJBTYPY YIIPaBIiHHS 32 3a3HAYEeHU-
MM 3araIbHOCUCTEMHUMH TOKA3HWKAMU JTOCUTH CKJIAJHO 4Yepe3 Hemlo-
CTaTHE OMPAIIOBAHHA KUIbKICHUX METO/[iB BUMIiPIOBAaHHA IUX TTOKa3-
HUKiB. ToMy piBeHb KyJbTypH YyIIPaBJiHHS MOXHa OLIHUTU He 3a
3araJIbHOCUCTEMHUMU TIOKA3HUKAaMK, a KOPUCTYIOYUCH BIAIOBiAHUMU
TTOKa3HUKAMU JIJIT OKPeMUX ejieMeHTiB cuctemu. Cronu BifTHOCSTD TI0-
Ka3HUKH, AKiI XapaKTepUsyloThb JOACPKAHHA CUCTEMOIO 1 11 CKIa0BUMU
YacTMHAMU MOPAJbHUX, IOPUAMYHUX, €KOHOMIUYHUX, OpraHi3aliiiHux,
TEXHOJIOTIYHUX Ta €CTEeTUYHUX HOPM.

Mopanvri Hopmu PETyTIOITh TIOBEIIHKY JIIOAWMHN B cepi Mopai, yci
BiZTHOCMHU B CYCIIiJIbCTBI, Y TOMY 4MCJIi BiiHOCUHM yrpaBiinHs. Jlozmep-
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JKaHHA MOpPAJIbHUX HOPM Y IIPOILIeCi YIPaBJIiHHA € BaKJIMBUM IIOKa3HU-
KOM PiBHSI HOrO KYJIBTYPH.

FOpuduuni nopmu yrpaBiiHHS MICTSTBCS B J€P/KABHO-TIPABOBUX i
oprasisaliifHO-IpaBOBMX HOPMATMBHUX akTaX. Bin iMmeni Hapopmy nep-
JKaBHI OPTaHU BCTAHOBJIIOIOTH MEXKi YIIPABJIIHHA HA KOKHOMY PiBHI, MicIie
MiIMPUEMCTBA B CHCTEMi CYCITJIbHOTO BHPOOHHMIITBA, TPaBa i MMOBHOBA-
JKeHHs1 0ci6 y pisHuX GopMax IisIbHOCTI 3 yrpaBJiHHsL. PiBeHb KysbTy-
pU YIIPaBJIiHHS 3HAYHOIO MipOIO 3aJIeKUTh BiJl CTYIIEHSI PO3POOKK FOPH-
JUYHUX HOPM YIIPABIIHHA I BUKOPUCTAHHA IX Y IIPOLEC yIIPaBJIiHHA.

Exonomiuni Hopmu BCTAHOBIIOIOTh 3HAYEHHSI €KOHOMIYHUX TI0Ka3-
HUKIB, SIKi TIOBUHHI OYTH JOCATHYTI B IIPOLECI rOCIOAAPCHKOI (KOMepII-
itinoi) mistbHocTi. /lo HMX, HanmpuKIa, BiHOCATH (DiHAHCOBO-KPEAUTHI
i BapTiCHO-KAJIBKYJIAIINHI HOPMU, HOPMU PEHTAOETBHOCTI 1 B3aEMOBII-
HOCHH 3 OIOJIZKETOM, €KOHOMIYHOTO CTHMYJIOBaHHs Tomo. HasgBHicTh
€KOHOMIYHUX HOPM 1 CTYIiHb iX JOJAep:KaHHA B IIpOLleCi yIpaB/IiHHA
TaKOXK XapaKTePU3YIOThb KyJbTYPY YIIPaBJiHHA.

Opeanizauitini Hopmuy BCTAHOBJIIOIOTH CTPYKTYPY OpraHisaitii, ckiaz i
HOPSZIOK Jis/IBHOCTI OKPEMUX IHAPOB/ILIB Ta 0ci0, a TaKOK iXHi B3a€MOBI-
JHOCHHY 1 B3aEMO/LiI0, IIPABUJIA BHYTPIIIHBOIO PO3NOPAIKY, HOCIIOBHICTb
i mepiofuyHicTh BUKOHAHHSA PI3HOMAHITHUX Onepallii Ta Pi3HUX BUJIB
JUSUTBHOCTI 3 yIpaBJIiHHA. B 11porieci po3poOKM Ta BUKOPHCTAHHS OpraHi-
3aIfifHUX HOPM TIOBMHHI TakoyK OyTW 4iTKO BCTaHOBJEHI Ta 3adikcoBami
00OB’I3KM TIPAIiIBHUKIB, 00CST, HAIPSIMU, TIEPIOMYHICTb i Mici (hopmy-
BaHHs iH(OpMaILi, mporecu i mepepoOKN Ta BUKOPHUCTAHHSL

Texniuni Hopmu BCTAHOBMIOIOTH ITPOIOPITi MiXK JKUBOIO Ta HEKUBOIO
npaneio. [pyHTylounch Ha HayKOBUX PEeKOMEHJIAIAX, CUCTEMA YIIPaBJIiH-
Hs 3aCTOCOBYE HOPMM OCHAICHOCTI IJAPO3ALIB IIIPUEMCTBA, AKi BU-
KOHYIOTb YIPABJHCHKI (DYHKIIT, BIAMOBIAHUMI TEXHIYHUMHU 3aCO0AMMU.

Ecmemuuni 6umoeu ma nopmu TOTMMPIOIOTHCS SIK HA TeXHIUHI 3ac00u
Ta IIPUCTPOI, SIKI BUKOPUCTOBYIOTHCA B IIPOLECI YIIPABJIHHA, TaK i Ha
30BHIIIIHE CEPEJOBUIIE, IO OTOYYE IPAI[iBHUKIB.

Ha npaxruiii Takosk po3pisHAIOTh PeajibHy Ta €TAJIOHHY KYJIbTYPY
yIIpaBJIiHHA.

PeanbHa KyJabTypa yHnpaBJiHHS — 1€ TeBHUN (PAKTUIHO JIOCSTHY-
TUI PiBEHb PO3BUTKY YIPABJIHCHKOI JSJBHOCTI B TiMl UM iHIIN ramysi.
Peasibna kyJsibTypa yIpaBJiHHS PO3IVISIAETHCS K KOMILJIEKCHA, y3araJib-
HIOIOYa XapaKTEePUCTHKA YIIPaBIiHCHKOI TIpalli, Ika BilbMBa€ Moro sikicHi
pucu Ta 0cOGJUBOCTI.
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ErajionHa KyJbTypa BHUpa)Ka€ HaHOiIbII BUCOKUH, SIKUH MOKIUBO
JIOCSATTH Ha JaHOMY eTalli PO3BHUTKY, PiBeHb YIPaBJiHHS, TOOTO €TajoH
iioro pockoHasocti. TyT Ma€eTbcs Ha yBasdi KyJbTypa yIPaBiliHHS, sKa
IPYHTYETbCA HA 3arajibHO BU3HAHUX Y CYCILJILCTBI BUMOIaX [0 Ka/piB
VIIPaBJIiHHS; HOPMaXxX CIIJIKYBaHHS JIIOJIEH, Y JaHOMY BHUIAJKY YIpPaB-
JIHCBKUX Ta HEYIPABJIHCHKUX IIPALiBHUKIB, HOPMax IIpaBa Ta €CTCTU-
KM, Ha MPOTPECHBHUX HAYKOBO OOIPYHTOBAHUX BMMOTAxX JI0 OpTraHisarii
YTIPaBJIiHCBKOI TIPalli, 10 TOPSAKY 3AiCHEHHS (DYHKITN yIpaBJIiHHS.
B erasionHy KyJbTypy BTiIEHI 3araibHO3HAYYIN TOTPeOU Ta iHTEpeCH.

3 ypaxyBaHHSM I[bOTO, IIPO €TAJIOHHY KYJIBTYPY TOBOPSTH SIK IIPO
CYKYITHICTb CYYaCHUX TPOTPECUBHUX BUMOT, SKi BUCYBAIOTHCA 10 Me-
HeJKepiB, crocobiB Ta nporecy ix mparty, O6yMOBJIeHI/IX TIPUHITATIAMUA
Ta HOPMaM¥ MOpaJi, IpaBa, eCTeTUKN OpraHizallii Ta mijissMu 3/1ilCHeH-
Hd ynpasiinug. ETajoHHa KyJbTypa NPeiCTaBIsAEThCA K ifealbHUi
mpoobpa3 MaitOyTHBOI peasbHOI KyJIbTYpU yIIpaBJiHHs. BoHa Hartiiena
Ha JIOCATHEHHA YIIPABJIHCHKOIO ifeaiy.

Bumorn, siki CTaHOBJISATH 3MICT €TAJIOHHOI KYJbTYPU YIIPaBJIiHHS,
JIOCUTb YUCJIeHH], cKIajHi Ta pisHOpigHi. Tomy peasbHa KyJbTypa yiI-
paBiliHHSA (DOPMYETHCS MOCTYIIOBO Yepe3 IOBCSKIEHHY IPalio YIIPaBI-
IHCBKMX IIpPalliBHUKIB, Y IX HaBYaHHI Ha KpalMx 3paskax, y Ipoleci
CHCTEMHOTO aHaJI3y Pe3yJIbTaTiB, [MisLIBHOCTI Ta HEMOJIKIB y poboTi, a
TAKOXK IIPU iX [OJOJIAHHI.

DopmyBaHHs KyJbTYPU YIPABJIiHHS BiIOYBA€THCS Mijl BILTUBOM
TakuX (pakTopiB:

1) migBuieHHsT piBHSA 3arajbHOI KyJbTYPU HACeJIeHHS KpaiHu;

2) minBuIeHHS PiBHST 3aTajlbHOI Ta CHETiaJIbHOI OCBITH KaJ/piB Ha-
POZHOTO TOCHOAAPCTBA,;

3) PO3BUTOK Teopii yIpaBliHHSA HAPOJIHUM TOCIIOIAPCTBOM;

4) HaKOIWYeHHS MPAKTUYHOTO JOCBify e(heKTUBHOTO YIIPaBJIiHHS
rOCIIOAPChKUMHU (KOMEPIIiiHUMI) 06’ €KTaM;

5) mizBuUIIeHHsT KBastidikallii rocrnogapcbKux Kajpis;

6) BUXOBaHHS TOCIIOAAPCHKUX KaJPiB i MepemyciM yIpaBJiHChKUX
IpalliBHUKIB;

7) 3poCTaHHS BUMOT /IO KaJ/IpiB YIIPaBIiHHA Ta iH.

BpaxyBanns i peasizallisi BUMOT KyJIbTYpU VIIPaBJiHHS B IPOIeCi
PI3HOMAHITHOL JiAIBbHOCTI OpraHiB yIIpaBJ/IHHA JAI0Tb 3MOTY IIiIBUIIN-
TU AKICTb YIIPABJIHCHKOI IIpalli, CIIPOCTUTU Pi3Hi YIIPaBJIHCBKI Orepariii
i cam Tporiec yIpaBJIiHHs, MOJIMIIATH YMOBH Ipalli KepiBHUKIB, 3a6€3-
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HEeYNTH Y3TOMKEHY PoOOTY CIiBPOOITHUKIB anapaTy YIpPaBJIiHHS, ITiBH-
Mt eeKTUBHICTb iX TIpalli.

19.2. Ponb KyJbTypu MeHE/ZKMEHTY Ta ii OCHOBHi (DYHKIIii

KynbTypa MeHemKMeHTY BijlirTpa€ 3HAYHY POJib, OCKiJIbKM BOHA
CIIPUSIE YCIIIHOMY BHPINIEHHIO (aratbOX COIiaJbHO-eKOHOMIYHUX 3a-
Jlad, SIKi BUHMKAIOTh B yIpaBJiHHI ImianpueMctBoM. EdextnsHa pobora
arapariB yIpas/iHHA B yMOBaX PUHKOBUX BIIHOCUH, IX CTPYKTYPHUX
MPO3ALIIB Ta OKPEMUX YIIPAB/IHCHKUX IPAlLiBHUKIB MOMKJINBA TLIbKU
IIpU BUCOKOMY PiBHI KYyJIbTYPU YIIPaBJiHHA.

Y cydacHuxX yMoBax JO/epsKaHHS BUMOT KYJIBTYPH YIIPABJIHHA A€
MOZKJIMBICTD OCSTTH GBI YiTKOI Ta HAIArosKeHOT poOOTH TPAIliBHUKIB
arapaTy yIpaBJIiHHS, pallioHaJbHO BHKOPHCTOBYBATH poboYMii vac,
(bisuuni Ta MyXOBHI cuiM, WABUTIYBATH TIpOdeciiiHuii piBeHb Mepco-
HaLy MiAIPUEMCTB.

Kysibrypa MeHeDKMEHTY sIK croci peastizattii JKUTTEBUX CHJT JIEOAMHI
B YIPaBJIHCBKiN JisI7IbHOCTI 3yMOBJIIOE LiJeCIPSIMOBAHICT IEPCOHATLY
VIIPABJIiHHS, YCTAHOBKY Ha TBOPYE 3aCTOCYBAHHSI, PO3IIMPEHHST Ta MOT/HO-
JICHHsI HasgBHUX 3HAHb, OZlEP’KaHHA HOBUX 3HAHb HA IN/ICTaBi y3araJbHEH-
HST JIOCBily Ta TIONIYKY HOBUX IIIJISIXIB Ta METOiB istibHOCTL. KysbTypa
VIIPaBJIiHHSA CTUMYJIIOE AKTMBHICTD, iHILIATUBHICTb Ta BIAIOBIAAIbHICTD
VIPABIIHCbKUX TPALiBHUKIB 32 CBOi il Ta MOXUJIMBI IX HACJHIJIKU.

Husbkuit piBeHb KyJIbTYpH YTIPaBIiHCbKUX TIPAIiBHUKIB, iXHS He-
JIOCTATHST KOMIIETEHTHICTDh Y THUTAHHSX, SIKi TOTPEOYIOTh CIEIialbHIX
3HaHb, MOPOJKYE CyO'EKTUBI3M Ta BOJIOHTAPU3M B YIIPABJIiHHI, Be/E /10
MaJsioe(eKTUBHOTO BUKOPUCTAaHHA BCiX BUIIB pecypciB. HemocraThs
KyJIbTYpa KePiBHUKIB Bejie /10 (hopmastisMmy, HaZIMipHOT perjiaMeHTartii ta
1abIOHHOTO BUKOHAHHS (DYHKITiHl yITpaBIiHHSL.

OCHOBHUMHU YMHHMKAMU KYJIbTYPU MEHE/[KMEHTY € BHUCOKA TPY/IO-
Ba, BUPOOHMYA Ta JiepsKaBHA [IMCIUILIIHA, e(heKTHBHE BUKOHAHHS Opra-
HaMU YIIPABJIHHS, a TAKOXK yCiMa MOCaJIOBUMHU 0COOaMU CBOIX (DYHKITIH,
Bi/ICyTHICTH (hopMasiaMy, OIOPOKPATU3MY Ta TSTAaHWHU, 3MOPOBHIT MO-
PaJIbHO-TICUXOJIOTIYHUI KJIiIMaT y TPYJIOBUX KOJIEKTUBAX.

Ha nanomy erami po3BUTKY PUHKOBMX BiJIHOCUH POJIb KYyJbTYpHU
MEHE/UKMEHTY 3Ha4HO 3pocTrae. lle 3yMOBJIeHO NPUCKOPEHHAM PO3BUT-
Ky HayKOBO-TEXHIYHOIO IIPOIPECY, IIPOLECIB PO3JAEP/KABIEHHA Ta IIPU-
BaTU3allii MANPUEMCTB, JEMOKPATU3AIll YIIPABJIHHA, BKIIOYAIOYA PO3-
IIUPEHHS [JIACHOCTI Ta 3POCTaHH:A JAYXOBHUX 3aIUTIB IIPAlliBHUKIB.
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Kynbrypa MeHeKMeHTY BUKOHYE Taki (DYHKIIil: BUXOBHY, iH(OpMa-
LiliHy, KOMYHIiKaTUBHY Ta HOPMaTHBHO-PETYJIOBAJIbHY.

BuxoBHa yHKIIisI peasnisyeThcs 3 METOI0 (DOPMYBAHHS CydacHUX, KBa-
Ji(hiKOBAHMX, AYXOBHO OaraTuxX yIpaB/IiHCHKUX IpaiiBHUKIB. Ile ocHoBHA
bysKIis ympasiinHg, i 3ifiCHEHHIO THANOPSIKOBaHI BCi iHIM (hyHKITI.

BukopucranHio B ynpaBaiHCBKIN JisSJIBHOCTI CIIAKOBOCTI TTOKOJIiHD
NPAIiBHUKIB YIPABJIiHHSA, sIKa BiIOMBAETHCS B KYJIBTYPi yIIpaBIiHHS, B
ixaiit mam’sri, cayrye indopmariiitna GyHKITis.

Inopmaniiina ¢pyHkuis 3abesiedye nepeaadyy HaKOIUYEHOTO YII-
PaBJITHCBKOTO JIOCBi/y $IK 110 BEPTUKAJi Bifl MUHYJIUX TeHepaliiil 10 cy-
YACHUX, TAK I 110 TOPU3OHTAII — BiJl OZHUX YIIPABJIIHCHKUX IIPALiBHUKIB
70 iHMMX y Mekax ofHoro mepioxy. Yepes indopmariiitHy (yHKItiio
KyJIBTYPU YIPaBJiHHS 3/iHCHIOETCS OOMiH 3HAHHSIMH, HABUYKAMU Ta
MPaKTUYHUM JIOCBIZIOM y cepi yrpaBmiHHSA opraHizaiigmu (TiampueM-
cTBaMu). Y 3BA3KY 3 THM, 110 iHdopmaitiiiia HYHKIS KyJIbTypu Mpo-
SIBJISIETBCST B YIIPABJIHHI y TPOIIECi CIIJIKYBAaHHS JIOAEH, siKi GepyTh y
HBOMY Y4acTb, TO BOHA Ma€ TiCHUII 3BI30K 3 iHINOI0, KOMYHIiKaTHBHOIO
dyukuieo, sixka 3abesredye MOBIIOMJIEHHS TTi/l Yac CIiIKyBaHHSI.

HopMmaTtuBHO-perymoBaibHa (DyHKITS KyJIbTypU YIIPABJIiHHS peaj-
I3y€TbCs 32 AOINOMOIOI0 PI3HOPIAHMX HOPM, 3aCBOEHHA 1 JOJAEPKAHHSA
AKUX YYaCHUKAMU TIPOIECY YIIPABJIiHHSA 3YMOBJIOE iX IIBUKY aJaIlTa-
Iif0 /10 0OCTaBUH, SIKi CKJIAJUCh, Ta yCIixX y mistibHOCTi. HopMaTnBHA
CTOpPOHA KYJBTYPH TIPEACTaBICHA IMUPOKUM KOJIOM BUMOT, 9Ki BUCYyBa-
IOTbCSI /IO TIPAIliBHUKIB YIIPABIiHHA, Ta /0 OpraHisarii mpaiti. Bumorn,
AKI CTaBJATBCA 0 MOPAJIbHOI CTOPOHU YIIPABJIIHCBKOI AiSlJIBHOCTI,
BTLIIOIOTBCS B TIaM’SITKM, PeKOMEHallil, MpaBujia Ta KOJAEKCHU [IiJIOBOI
MOBEJIHKY, AKi JOBOAATHCA A0 UIMPOKOrO KOJIA YIPABJIIHCHKUX MPALliB-
HuKiB. [IpakTUYHO 3aCBOEHI HOPMATUBHI BUMOTU KYJbTYpU YIIPABJIiH-
H CTalOThb IIPUPOAHUM PErYJIATOPOM [AisJIBHOCTI KaJpiB yIIPaBJiHHA.

19.3. Ck1a/10Bi KyJIbTypH YTIPaBJIHHA Ta iXHS XapaKTePUCTUKA

Kynbrypa yrpaBiiHHS CKIQIA€ThCS 3 YOTUPBOX TiCHO TIOB'SI3aHUX i
B3aEMO3AJIEKHUX €JIEMEHTIB: KyJIbTYPU IIPALiBHUKIB YIIPaBJIiHHA, KyJIb-
TYPH MPOIECY YIIPABIIHHA, KyJIbTYPU YMOB IIpalli i KyJbTypu JOKyMeH-
Tanii. BusHayaIbHUM €JIEeMEHTOM cepefl HUX € KyJIbTypa IpalliBHUKIB
yIpaB/iHHg. Maioun BUCOKY KYJbTYPY, KOKHMI IpalliBHUK SIKiCHO
BUKOHYE CBOIO POOOTY, MiATPUMYE BUCOKWUI PiBeHb KyJbTYPU YIIPaB-
JIIHHA 1 IIparHe yJOCKOHAIIOBATU OPraHi3allifo CBOEI Ipall.
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Kysbrypa mpariiBHUKIB YIIPaBIHHST 3aJI€KUTh Bil 6aratbox (hakTopis
i XapaKTepU3yeThCA PiBHEM 3aTaJIbHOI KYJIbTYPHU, HASIBHICTIO JiJIOBUX SIKO-
cTeil, HeOOXiZHKUX IS BUKOHAHHS POOOTH Y BiAIOBIZAHOCTI 3 MOCAIOI0.

Ky/brypa mpaniBHUKIB yIpaBIiHHS BU3HAYAETHCS TAKOK [IMOOKUM
i BceOIUHMM 3HAHHSAM HAyKW YIPABJIHHS i BMiHHSIM BHKOPHUCTOBYBATH
1[i 3HAHHSI B TpoIlleci CBOET MigabHOCTI (MUCTEITBO YIIPABJIiHHSA) i,
BpeIITi, CTUieM PoOOTH [aHOTO MpalliBHUKA.

ITpamiBHUK amapary yIpaBJiHHS, BAKOHYIOUH CBOIO POOOTY i CITLIKY-
IOUUCH Y IIPOLECi CBOEI AIANBHOCTI 3 HIIUMU 4JIeHAMU KOJICKTUBY, Ke-
PYEThCS TUMHK MPaBUJIAME MOBEAIHKH, sIKi BifloOpakaroTh CyTh B3a€MO-
BIZTHOCUH MIX JIIOJbMU B CYCILJIbCTBI.

Opmnax crermudivHicTh AiSTBHOCTI TMPATiBHUKIB YIIPABIiHHS BU3HA-
yae i criermdivHi BUMOTH 10 KyJIBTYPU IIbOTO HPAIliBHUKA.

Kysbrypa yrnpas/iHHs OpraHidHO BKJIOYAE B cebe yBaxkHe, 3alliKaB-
JIEHE CTaBJIeHHsI JI0 TIOTpeb CrokuBaviB Ta mipreramnx. AtMocdepa 106-
PO3WYIIMBOCTI, TTIOBArv /10 JIOAWHU TIOBUHHA TTAaHyBaTH B KOKHOMY ara-
pati yupasJIiHHA.

OCHOBHUMHY MHIJIIXaMK 3a0€3IeYeHHs] KYJIbTYPU MPAIiBHUKIB YIIPaB-
JIHHS €: TJIMOOKe OBOJIOIHHSI HAYKOIO YIIPABJIIHHSI, CHCTEMATHYHE ITi/[BU-
nieHHs1 KBastidikarii i 3arajbHOT KyJIbTYPH, aHAJi3 i MPAKTUYHE y3araJb-
HEeHHSI pe3yJIbTaTiB CBO€EI [isSIbHOCTI, PO3BUTOK IO3UTHUBHUX SIKOCTEHL.

Besmke 3HaueHHsI /11 KyJIbTYPU YIIPaBJIiHHS Ma€ PiBeHb KYJbTypu
oprasizaitii Tiporiecy ynpasJiHHA. JOTpUMaHHS KyJIbTypU IIPOIECY YII-
PaBJIiHHS O3HAYaE, 10 B OpraHizallii BUKOPUCTOBYEThCS TPOTPECUBHUN
mporiec ynpasiinss. [Iporiec yrpaBmiHHS B KOXKHIiN opraHisaltii moBuHeH
OyTH IeTATbHO MPOAHAI30BAHII 3 METOIO MTPABUIIBHOTO TIOMIITY MPOIIECIB
360py i 06pobseHHsT iH(opMaIlii Ta TPOIeCy NPUIAHSATTS PillleHb.

KynbTypa mpoileciB ynpaBiiHHS BKJIIOYA€ TaKOX palliOHAJIbHY
OpTraHi3allilo yIpaBJiHCbKOI Ipalli.

Partionanpaa opranizaitiss yrpaBimiHCBKOT Tpalli 03HA4Ya€ palrfioHasb-
HUI TO7IiJI, KOOIEepalliio i perjiaMeHTallilo yIpaBJaiHCbKOI Mpalli, HOpMYy-
BaHHSA CKJIQ/ly, YMCEJIbHOCTI ITPAalliBHUKIB, IIPABUJILHY PO3CTAHOBKY i BHU-
KOPMCTaHHsI KaJIPiB, 3aCTOCYBaHHsI IIPOIPECMBHIX METOIiB, 3aCO0iB Mpalli.
Jluist parioHa/IbHOI OpraHisamiiiHoi yIIPaB/IiHCHKOI TIpalli MOBMHHO OyTH
[IPOBE/IeHEe YiTKe BU3HAYEHHs OOCATIB i CK/amy poOiT 3 yIpaBJIiHHSL

¥ nporieci ynpaBiaiHHA BUKOPUCTOBYETHCS Pi3HOMaHITHA TeXHiKa Bijl
HAUTIPOCTINMX TPHUCTOCYBaHb M0 Hatickiamainmx EOM. OpranizoBy-
104K TIPOIIEC YIPABJIiHHS, HacamIepe Tpeba MaTH YiTKe YSIBJICHHS ITPO
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TEXHIKY YTPaBJIiHHA, 11 CKIaJl, MOXJIUBOCTI, chepr Ta HApSAMU pallio-
HAJIbHOTO BUKOpHUCTaHHs. HasiBHICTD 1IMX 3HAHb, a TaKOXK iX BUKOPUC-
TaHHS B IIPOLIECI YIIPaBJIiHHS BifoOpasKaloTh PiBEHb KYJIBTYPH IIPOLECIB
yIpaBJIiHHs B opraHizaiisx. OTxe, OHUM 3 eJIeMEHTIB, siki Ge3rnocepe-
HbO BIUIMBAIOTH Ha PiBEHb KYJILTYPHU IPOLECIB YIIPABIIHHA, € KOMILIEK-
CHa aBTOMATH3ALlA I MeXaHi3allid IPOLEeCy YIIpaB/iHHA.

CyTTEBUM eJIeMEHTOM KYJIBTYPH TIPOTIeCY YIPaBJIiHHS B OpraHisarfii
€ KyJIbTypa TIPUUMAaHHS BifIBiZlyBauiB, po3MOB TI0 TesiehOHyY, TTPOBEICH-
H HapaJ, 300piB, 3acizatb, HeperoBopis. Ha miznpueMcrsi noBrHHi 6yT1/1
PO3polJieHi i 3aCcTOCOBYBATUCH TIEBHI MPaBUJIA TTPOBEAEHHST i 0(hOPMIIEH-
HSI MACOBUX 3aXO[iB, IMPUMaHHs BiziBimyBadiB. OcobaMBICTIO TUX 3a-
XO/liB € Te, M0 BOHM 3a0e31edyIoTh HAWGLIBIN MOBHIIA i PisHOMAHITHIIA
oOMiH iH(bOpMAITE0 32 KOPOTKHIA Yac i € ayxke eheKTUBHOW (HhOPMOIO
y4acTi MpaiiBHUKIB B yHpaBJiHHI. 3aqydeHHs 3HAUHOI KiJTBKOCTi TIparliB-
HUKIB /IO TIPOBEJICHHS TaKKMX 3aXOJiB MOTpedye MEeBHOI iX opraxizallii.

Haiibinbin edextnBHOIO (hOpMOIO ITiEl OpraHisaliii € J0BroTepMiHO-
Be TulaHyBaHHs. B opranizaniax (mianpueMcTBax) cKIAIAEThCA MOKBAP-
TaJbHUI Ta MOMICAYHWN TIAH TTPOBEJIEHHS MAaCOBUX 3axofiiB. Besmke
3HAUYEHHS MA€ PerjiaMeHTallisl MpoBeAeHHs i 0OpMJIEHHS PillleHb MijIo-
BUX KOJIEKTUBHUX 3yCTpideill. Y CTaHOBJIOIOYH pErJiaMeHT, TOTPiOHO
MPArHyTH MAKCHMAJIBHO €KOHOMHTH POOOUMII Yac YYaCHUKIB 3aXOJIiB.

BaxmBuM esieMeHTOM KyJIbTYpHU € KyJIbTypa yMOB Iipaiti. Bij toro,
HACKIJIbKM 3pydyHe TPUMIlleHHsT i pobode Miciie mparfiBHUKA, HACKLIbKU
BOHMU BiINIOBIZAIOTH CAHITAPHO-TITiEHIYHUMUA BUMOIaMH, 3HAYHOIO MipOIo
3aJIeKUTh TTPOJAYKTUBHICTh TIpalli anapaTy yIpaBJiHHA. Y BiJIIOBiTHO-
My yCTaTKyBaHHi, 0(hOpMJIEHHI MpUMillieHb i poO6oUYrMx Micih, y 3a0e3-
riedeHHi HAHOLTbIT KoMMOPTAGETBHIX YMOB TIPAIli MTPOSIBISIETHCST KYJIb-
Typa yIPaBJIiHHS OpraHizarieo (IiAIMpUEMCTBOM ).

Hesig'emunM esieMeHTOM KyJbTYpU YIPaBJIiHHS € KyJbTypa JIOKY-
MEHTAaILil.

Posb i 3HaveHHsT moKyMeHTAallil B TIPOIIECi YIIPaBJIiHHS JIysKe BEJIVKI,
OCKIJIbKM KOJIHA 3 (DYHKI[H YIpaB/IiHHS He MOKe 3[iliCHIOBaTHCH (e3
iHopmaltii, OCHOBHUM HOCIEM $SIKOi € IoKyMeHT. /lokymenTanmbHa iHGOp-
Mallisl OXOIUIIOE BCi CTOPOHM BHYTPIilIHBOI 1 30BHIIIHBOI AiSIJIBHOCTI
MATPUEMCTB. 3 IOKyMeHTallil TOYMHAIOTHCS i HEIO 3aBEPITYIOThCS TPakK-
TUYHO BCi CTOPOHU BHYTPIIIHBOI i 30BHINIHBOI AiA/IBHOCTI IIIPUEMCTB,
Bci omepartii i mponenypu mporiecy ynpabiinHg. OTxe, eDeKTUBHICTH
VIIPaBIiHCBKOI TIpalli 3HAYHOI0 MIipOI0 3aJIEKUTDh Bil opopMIEeHHS [0-
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KyMEHTIB, OpraHizaliii iXHboro pyxy i 36epiraHmsi, 3py4HOCTi KOPUCTYBaH-
HsI, HAJIHOCTI i JOBroBiYHOCTI. 3abe3rieyeH s BHCOKOTO PiBHSI KYJIbTY-
pU JOKYMEHTAllii IIPU3BOJAUTDL J0 3HAYHOI €KOHOMIii KOIITIB, OCKIJIbKU
BUKOpPUCTAaHHA iHGopMallii, Sska MICTUTBCS B JTOKYMEHTAX, CYIPOBOJI-
JKYEThCSI BAKOHAHHSAM 3HAYHOTO 00CATY orepariiii i pobit, 4ncio sKux
3pPOCTa€ 3a BIJICYTHOCTI HAJIEKHOI KyJIbTYPH POOOTH 3 JOKyMEHTaMH.

3 PO3BUTKOM €JIEMEHTIB KYJbTYpU YIIPABJiHHSA B yIPaBIiHCHKIl
JAJIBHOCTI JJO3BOJIAE MOJHIIIIYETHCA OpraHisallisd yIIpaBJiHHs, CIIPOLLYETh-
CsI i BIEIIEBIIOETHCS MPOIIEC YIIPABIIHHS, 3a0€3IeUy€EThCST 3IATO/KEHICTh
1 4iTKiCTh po6om arapary ylIpas/iHHdA, HMABUIYETbCA TPYAOBA JAUCIUIL-
JiiHa B opranizaifi. be3 ypaxyBaHHsS BUMOT KyJbTypW YIIPABJIiHHS TIPaK-
THYHO HEMOJKJIMBO peaji3yBaTH KOMHY 3 PEKOMEHJIAIliil, po3podseHnX
HAyKOI0 YIpaBJIiHHs. SIKINO, HANPHUKJIA/, MiAMPUEMCTBO TPHUAOAE HOBY,
HalGLIBII CydyacHy OOUYMCIIIOBAIBHY TEXHIKY, aje (HOPMHU JOKYMEHTIB i
MapHIPYTH JTOKYMEHTOITOTOKIB He BPaXOBYIOTb BUMOT KYJIBTYPH YIIPABJI-
iHHsA, TO edext 3acrocyBanHss EOM mosxke Gyt abo HesHauHUM abo
HaBiTb HETaTUBHMM, OCKLIbKM HE MOKHA aBTOMATU3yBaTU XaocC.

YV I0CKOHAIIOBATH KyJIbTYPY YIPaBJIiHHSA Tpeba KOMILIEKCHO (BCi ii
eJleMeHTH). Y KOXHOMY KOHKPETHOMY BMIIQJKy Ti 4M iHIII eJleMeHTH
HaOyBaIOTh BUPIIMIATBHOTO 3HAYEHHS JUUIS TABUIIEHHST €(heKTUBHOCTI
ynpasiinas. Tomy, Bupilyiodn mpobieMy yIoCKOHATIEHHSI, HEOOXiTHO
3IiMCHIOBATH JTOKJIQIHUH, KOMIUIEKCHUI aHaJI3 piBHS KYyJBTYPH YIIPaB-
JIIHHSA, BUSIBUTHU Ti €JIEMEHTU 1 HAIPAMU iX yIOCKOHAJICHHS, AKi MOXYTb
JaTh HalOLIbIil edeKT.

19.4. KoHueniiist opraHi3aniifHoi KyJbTypH

Opranizanjiina Kyibrypa — 1ie Habip HalBasKJIMBIII TIPUITYIIEHb, SKi
NPUMMAIOTHhCST WIEHAMU OpTraHizallii i BUpa)KalThCsl B 3adBJIEHI OpraHi-
3alITi€r0 CUCTeMi T[IHHOCTEH, 1110 JIAt0Th MPAIiBHUKAM OPIEHTUPH 11I0/I0 IXHBOT
noBeminky i miit. I1i minHicHI opienTarii epenaroThes iHABIAaM depes 3a-
coOM JTyXOBHOTO i MaTepiaJlbHOrO BHYTPITHBOOPTaHI3aIITHOTO OTOYEHHSI.

Icnye 6araTo IIXO/iB 10 BU/IiIECHHS Pi3HUX anH6yTiB, 10 Xapak-
TEPU3YyITh Ta ileHTU(iKyOTh Ty YW iHITY KyJbTypy Ha Makpo-, i
MiKpPOpiBHi. AJle KOHKPETHY OpraHisalliiiHy KyJIbTypy HaHOLIbII JOIIijIb-
HO PO3IVIAJAT Ha OCHOBI TaKUX XapaKTEPUCTUK:

— ycBigomienHst cebe i cBoro Micist B opramizaitii (ofHi KyJIbTypH

LiHYIOTb IIPUXOBYBAHHA IPALIBHUKOM CBOIX BHYTPIIIHIX HACTPOIB,
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a iHUI 320XO4YyIOTb IXHE 30BHIIIIHE IPOSIBJICHHS; B OIHUX BUIIA/-
KaX He3aJIesKHICTh i TBOPYICTb IIPOSIBISIOTHCS Yepe3 CIIiBPOOITHHMII-
TBO, & B iHINUX — 4Yepe3 iHAWBIyasti3M, CYIEPHUIITBO);

KOMYHIKaIliiiHa cructeMa i MoBa CHiJIKyBaHHST (BUKOPUCTAHHS YCHOI,
[ICHMOBOI, HeBepOabHOI KOMYHIKallii, «TesieOHHOro Tpasas)
PISHUTLCA Bij| IPyIM JI0 TPYIIY, Biji OpraHizarii 10 opratisati; skap-
TOH, abpeBiaTypa, JKeCTHKYJIAII BiZPI3HAIOTHCS 3aJIe)KHO Bill TasTy-
3eBoi, (PYHKITIOHAJTBHOI i TePUTOPiaIbHOI HAJIEKHOCTI OpraHisartii);

— BOBHIIIHII BUTJISII, OJIAT 1 TIpecTaBaeHHsT cebe Ha po6oTi (PisHO-

MaHITHICTb YHI(OPM i CIIeTIOATY, AITOBUX CTUJIIB, OXaiTHiCTh, KOC-
MEeTHKa, 3a9icKa i T.iH.).

— 10 i 5K iA9Th JTOW, 3BUYIKA ¥ Tpajniiii B 1iii cdepi (opranizaris

XapuyBaHHsI TPAIiBHUKIB, BKIIOYAIOYN HAsBHICTH ab0 BifCyT-
HICTb MiCIlb JUId Xap4yyBaHHA Ha IAIPUEMCTBI; J0Tallid Ha Xap-
YyBaHHA; NIEPIOANYHICTD 1 TPUBAJICTD XapyyBaHHA; i4Th IIpalliB-
HUKHU Pi3HWX PIiBHIB Pa3oM 4ud OKpeMoO i T.iH.);

YCBIIOMJIEHHST 4acy $sIK pecypcy, CTaBJIE€HHS JI0 HbOTO i MOTro BHU-
KOpHCTaHHA (CTYIiHb TOYHOCTI i BiJHOCHOCTI 4acy y IpalliBHUKIB;
JOTPAMAaHHS 4acOBOIO PO3NOPAAKY 1 320XOYEHHA I[bOTO; MOHO-
XPOHIUHE UM TIOJIIXPOHIYHE BUKOPUCTAHHSI 4acy);
B3AEMOBITHOCMHUA MiX JIOJ[bMU (32 BIKOM i CTaTTIO, CTaTycoOM i
BJIQJIOI0, MY/IPICTIO Ta IHTEJIEKTOM, JOCBIZIOM 1 3HAaHHAMU, PAHTOM
i IPOTOKOJIOM, PEJTTi€0 Ta TPOMaITHCTBOM; CTYIIiHb (hopMasti3artii
Bi/THOCWH, IIJISIXU BUPINIEHHS KOHMJIKTIB);

iHHOCTi (sIKk HaGip OpPiEHTHPIB Y TOMY, IO Take A06Gpe i 1o Take
noraHo) i Hopmu (K Habip mepenabdaveHb OYiKyBaHb BiJIHOCHO
MEeBHOTO THUITY TIOBEIiHKM); IO JIOAW IiHYIOTb Y CBOEMY OpraHi-
3aIlifHOMY KUTTi (CBO€ TOJIOKEHHSI, TUTYJIM 94U caMy poOoTy) i
SK IMi I[IHHOCTI 36epiraoThcst;

Bipa B 110-HeOyAb i BigHOIIEHHS 10 Oy/b-yoro (Bipa B KepiBHMUII-
TBO, B YCIIX, Y CBOI CHJIN, ¥ B3aEMOJIOIIOMOIY, B €TUYHY IIOBE/iH-
Ky, Y CIPaBeJJINBICTb); CTaBJIEHHS /10 KOJIET, JI0 KJIEHTIB i KOH-
KYPEHTIB, [0 3JIa i HACWJIbCTBA, arpecii; BIUIMB MOpPAJI;

HPOLIEC PO3BUTKY MPAIBHUKIB i HaBdaHHs (Ge3MyMHE Y1 YCBiZIOM-
JieHe BUKOHAHHsT POOOTH; TOKJIAJIAHHST HA THTEJIEKT YU Ha CHULY; [IPO-
negypu iHOpPMYBaHHS TPAIiBHUKIB, BU3HAHHS UM BiIMOBA Bij
HPUMATY JIOTIKM Y MiPKyBaHHSX, i/iesiX; aOCTPaKIfist i KOHIEITyaTi-
3allisi B MUCJICHHI UM 3ay4YyBaHHS; IIXO/M /10 TOSICHEHHSI TIPUYWH );
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— TPyJOBa eTHKa i MoTuBallis (BiHOIIEHHS 10 PoOOTH i BiAIOBI-
JAJIbHICTD, MOALA poOOTH, YUCTOTA POOOYOTO MiCIs; OLIHIOBAHHS
poboTH i BMHATOPO/a; iHAWBIAyaJbHa YU IPyHoBa pobOTa; MPo-
CyBaHHS 10 CJIyKOi).

[Tepesiveni XapakTepUCTUKU KYJIbTYPU OpraHisaiiii pasoM BigoOpa-

JKAIOTDh 1 HAJIAIOTh 3MICTY KOHIIEMIlii opraHizaiiiiHoi KyJbTypu.

BigmiTHOIO pucoto Tiel uu iHIOT KyJIbTypU € MOPSIOK, Y SIKOMY PO3-

MingyroTbea Ii 0a30Bi nosoxkeHHs. BiH BU3HAyae, 9Ka TOJTUKA i SKi
TMIPUHITUTIA TTOBUHHI TIepeBa)kaTh Y BUIAJIKY BUHUKHEHHS KOHMJIIKTY
MK pisHUMH HaGOpaMy TIPHITYIIECHb.

19.5. YnpaBiiHcbKa eTHKa Ta ii CKJIaJA0Bi

AkTyanizaiisg poJii yrpaBiHHS SK BUIY CYCIIIBbHOI MisSTTBHOCTI 3Y-
MOBHJIA [IIUPOKE BUKOPUCTAHHSI [OCATHEHb 0araTbOX HayK, Cepeil SKHUX
TIPOBiTHE MicCIle TIOCIZIAIOTh «TIOBEMiHCHKI HayKuy». /[0 HUX BifHOCATHCS
€ProHOMiKa, TICUXO0JIOTis Ta colliosioria yrupasJinus. [lopsin 3 HazBaHuU-
MU <«IOBEIHCHKUMHU HayKaMu» Bce Oifbllle aKTyasi3yeThCsl iHTEPEC 10
eTUYHHUX TIPOOIIEM.

YV 3axifHUX KpaiHax omparboBaHO GaraTto PisHUX PEKOMEHAIIH, sKi
CTOCYIOTBCH <JIIOJICBKUX BiJTHOCUH», «€TUYHUX KOJEKCiB» 719 KepiB-
HUKIB, KHUT 3 €TUKK CJIy;KO0BOTO i HECTy;KO0BOTO CITJIKyBaHHsI. B oc-
HOBHOMY Il PEeTeJIbHO BiJIIPaIlbOBAHUI I{HCTPYMEHT YIPaBIiHCHKOTO
BILUIMBY Ha CBiZIOMICTh Mo/iell y mpoitieci cymicHoi miparti. Menempkepu
BiZTHOCATBCA /IO HBOTO 3 TIOBAroio.

BupimasbaiMu yMOBaMM JIOCSITHEHHST €KOHOMIYHOTO TIPUCKOPEHHS
B PO3BUTKY HAIIOTO CYCIJILCTBA € TIPAIETIOOCTBO, TBOPUICT, [IJIOBHUTICTD,
TaJaHT i 3pocratoua npodeciiiHa MalicTepHiCTh Jofiell. B akTuBHOMY 3a-
OXOYEHHI 3a3HAYEHMX SIKOCTEi Jrojiell Bce GiIbIIoro 3HaveHHsT HaOyBa-
I0Th MOPAJIbHUI MifIXiz i piBeHb cBiomocTi mpaiiBHukis. Tpeba akiieH-
TyBaTH yBary Ha SIKOCTSIX, SIKi MaloTh colliaibHy HeOesmeky. Lle
HECKPDOMHICTb MeHe/Kepa, HeClIpaBeJIMBICTb, HEUECHICTh, iHII Bau.

Yupasniacbka eTnka — 1€ CUCTeMa €TUYHUX 3HAaHb i TMPAKTUYHUX
peKoMeH/Iallill, SKi 30pi€eHTOBaHi Ha YNPaBJIiHCBKY [isyibHiCTb. OCHOB-
HUMU TIPUHITATIAMU CY4aCHOI YTIPaBJIiHChKOI €TUKHU € KOJIEKTUBI3M, COII-
iaJibHa CIIPABEJIMBICTb, €JIHICTb CJIOBA i JJIA.
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Pitrennst i gii MeHemkepa MOBMHHI OYTH TPOHMKHYTI AiliCHOIO yBa-
rofo 710 Jojieil, TypOOTOIO IPO iXHE 370pOB’sl, BCeOIUHMI AyXOBHMIA i
(isnuHMii pO3BUTOK. YTIPaBIiHHS MAa€ BUCTYIATH SK HaJliliHA cucTeMa
30epesKeHHsT HEJOTOPKAHOCTI TifIHOCTI JIIO/Ield, rapaHTil 1X KOHCTHTYITiH-
HUX TIPpaB i 000B’sI3KiB. YTIpaBIiHChKa AisJIbHICTh 30PiEHTOBaHA Ha YI0C-
KOHaJIEHH: KOJIEKTUBHUX CYCILJIbHUX BiAHOCHUH, HA PO3BUTOK KOJIEK-
TuBHUX (bopM oprauizarii i crumymoBanHsa Tpari. Bora necywmicHa 3
eroisMoM, KopuctoarOcTBoM. Uepes yrpaBiiHHS TTOBHHHI PO3YMHO
MOEHYBATUCST CYCIILIbHI, KOJEKTUBHI Ta OCOOUCTI iHTEpecH.

OG6OB’SI3KOBOI0 YMOBOIO BUKOHAHHS MPO(eCiiHIX 3aBIaHb MEHe/I-
Kepa € 00'€KTHBHE i JOOPO3WYJIMBE BiJHOIIEHHS 10 OCOOMCTUX TIO-
TJISITiB, CoTy»KO0BUX (Kap'€pHUX) O4iKyBaHb, TIPOhECITHOT TyMKH TiIer-
mux. OcobauBe Miclle Ma€ CHpaBeIIMBICTh I0A0 MaTepiaabHOI i
MOPAJIBHOI OITIHKKA OCOOMCTOTO BHECKY KOJKHOTO TIPAIliBHUKA B 3araJib-
Hy CIIPaBy PO3BUTKY IiANPUEMCTBA.

PeanbHuM IIPOSIBOM MOPSIAHOCTI Cy4aCHOTO MEHE/Kepa, MOKa3HU-
KOM JIOBipH JITOZIeN € €IHICTD cJjioBa i mina.

YrpaBmiHCbKA MiSIIBHICTS — II€ JIAHITIOT PillleHb, 10 TIOCTiHO TTPUi-
MalOThCsT 1 siKi TOBHMHHI GyTH MOpajibHO 00rpyHTOBaHMMHU. HeobximHO
nepenbavyatyi Bee, mo0 BUKJIOUUTH Oy/Ib-sIKi MOpaJibHi BTpaTH. ¥ 10C-
KOHAJIEHHs YIIPABJIiHHSA HEMOKJIUBE (€3 OBOJIOAIHHS MeXaHi3MaMu
MOPAJIbHOI peryJisiitii. ¥ BUPOOHUYMX KOJEKTHUBAX iCHY€E CKJajlaHa CHC-
TeMa MeXaHi3MiB peryJisiilii MOBeAiHKHU Jojeil. Yce Gibin eeKTUBHIM
CTAIOTh TaKi €KOHOMiUHI Me€XaHi3MU PETYJIOBaHH:], SIK TOCIOAAPChKUN
(xoMmepIliliHMIT) PO3PAXyHOK, MaTepiajbHe CTUMYJIIOBAHHS TIpalli Ta 3a-
CTOCYBaHHS TIPOrpecuBHUX (opM ii OTIaTH, ajie 1M MeXaHi3MU PeTyJIo-
BaHHS TIOBE/IiIHKU CIIPAIbOBYIOTH JIMIIE TOJ, KOJU HAaWKpalUM YMHOM
MPOSBIISTIOTHCST TaKi MOpPaJbHI SKOCTi JIIO/IEN, K COBiCTh, mpodeciiina
JecTh i 060B’SI30K, MOpaJibHa BiANOBIaIbHICTh 32 CBOI BUMHKM i CIIpa-
BU iHIMX. Y I[bOMY 3B$I3Ky aKTyaJbHOIO MPOOJEMOIO YITPABIiHCHKOI
€TUKU € CTBOPEHHSI CUCTEMU Bi[IOBiIHUX MOPAIBHUX IIiJieil i MOTUBIB
y 4JIEHIB TPYZOBOTO KOJEKTHBY i 3abesnedeHHst ii (PYHKI[IOHYBaHHSI.
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20. KOPIIOPATHBHA RKYJIbTYPA

20.1. 3arayibHi TIOTOKEHHST Ta OCHOBHI TIOHATTST KOPTIOPATHBHOI KYJIBTYPH.
20.2. OcHOBHI TPUHIUIIN i TUTIA KOPIOPATUBHOI KYJIbTYPH.

20.3. DipMOBi cTaHAAPTH SIK YACTHHA KOPIIOPATUBHOI KYJIBTYPH.
20.4. KoMIIOHEHTH KOPTIOPATUBHOI KYJIBTYPH.

20.5. Crazii po3BUTKY KOPIIOPATHBHOI KYJbTYPH.

20.1. 3arajpHi MOJOKEHHS Ta OCHOBHI MOHATTS
KOPIIOPATUBHOI KyJIbTYpPHU

EdexTrBHICTD isITBPHOCTI KOMTIAHIT 3HAYHOIO MipOI0 BU3HAYAETHCS
TakuMK (baKTOpaMi: BUPOOGHUYI TIOTY;KHOCTI, TEXHOJIOT, TIePCOHA, HOro
kBasdikariist, pinaHcoBi pecypcu, HOy-Xay, MoTeHIiaa po3BUTKy. [lopsia
3 HUMU JI0 Hal0i/IbII 3HAYYLIMX (DAKTOPIB HAJIEKUTH KOPIIOPATUBHA KYJIb-
Typa, 110 BUCTYTIAE SIK CUCTEMA, sIKa CKJIAJIAEThCsT 3 HabOPy MPaBUJI i CTaH-
JapTiB, AKi BU3HAYAIOTh B3aEMOJII0 i KOHCEHCYC WIEHIB KOJIEKTUBY, YII-
PaBJIHCHKUX JIAHOK, CTPYKTYPHUX MiPO3/IiMiB i KIFOUOBUX (haKTOPiB
PO3BUTKY KoMIaHiil. KopropatuBHy KyJIbTypy Ha3WBaIOTh Ille OpraHisa-
IIIHOO, Hajiasti 1 TepMiHu Oy/IyTh BKMUBATHCS SIK CUHOHIMIU.

KopnoparuBHa (opranidaniiiHa) KyJbTypa — iHTeTrpasibHa, JOCHUTDH
perJiaMeHTOBaHA XapaKTepUCTUKA KOMIIaHii, 0 BKJIOYAE TaKi aCTeKTH:

— TPUUHATI i po3zijieHi BciMa TpalliBHUKAMU HOPMU;

— TIPUHITAIH, CIIOCOOU PO3TOIIY BJIAIH;

— NPUUHATAN y KOMIIAHii CTUJIb KEPIBHUIITBA, 3ryPTOBAHICTD i 3B'4-
3aHICTh TPAlliBHUKIB KOMIIaHii;

— XapakTepHi crocoGu oprasizaitii npoTikaHHsa B3aeMoii (To6To
MPOoIleciB KOOPAWHAIL1, KOMYHiKallii, BUpileHHss KOHMJIKTIB i
MIPUMHSTTS PillleHb, HAJIATOMKEHHS 30BHIIIHIX 3B’SI3KiB);

— Oprafisatiisi poJibOBOIO pPO3IOJLJLY;

— CcHCTeMa IiHHOCTEH, 3Pa3Ku MOBOKEHHs], CIIOCOOM OIlHIOBAHHST
pe3yJsbTaTiB poOOTH, CTHJI YIIPABJIiHHS.

B ocnoBi xopriopatuBHOi (opraHisaiiiiHoi) KyJabTypH JieKaThb Ti izei,

HOTJISIIA, OCHOBHI IIIHHOCTI, 110 PO3IL/ISAIOTLCS BCiMa YleHAMUW KOMIIaHii.
Boru MoxkyTh GyTi aGCOTIOTHO PI3HUME, B TOMY YHCJI i 3aJI€KHO Bijl
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TOTO, 1110 JIEKUTDb B iX OCHOBI: iHTEpecH KOMIIaHil B IIJIOMY Yl iHTE€pecu
ii okpemux uneniB. Ile spo, Mo BU3HAYAE Bce iHIIe. 3 MIHHOCTEN BUII-
JINBAIOTb CTWJI TIOBO/KEHHS, CIIKYBAHH, MisSJIbHOCTI.

Kopmoparussa oprasisariiiiia KyJbTypa, 3a CyTTIO, € CyOKYJIbTYPOIO
HAI[IOHAJLHOI KYJbTYPU 1 MEHTAJITETY, AKi IEPEBAKAIOTh Y NEPIKABI.
3 1ILOTO TIOTJISIAY B yMOBax Y KpaiHM MOPsi/T 3 EKOHOMIYHUMHU i TIOJHTHY-
HUMM [PUYMHAMU PEAJIbHOI KPU3U YIIPABIIHHA HAPOJAHUM TOCIOAAP-
CTBOM BaroMe Miciie TOCiZIafoTh COIiaJIbHO-TICUXOJIOTiuHI (hakToph i
piBeHb PO3BUTKY CYCIJIbLCTBA.

3MiHa cucTeMM I[IHHOCTEH i MPUHIMINB, MO BiAOyIacs B Tmepioj
[epexoay Biji NPUHIUINB LEHTPAII30BAaHOIO IVIAHYBAHHA I KepyBaHHSA
10 PUHKOBOI €KOHOMIiKH, BiJl COIIaJiCTUYHOTO MO KaIliTaJiCTUYHOTO
croco0y BUPOOHUIITBA, JecTabilidyBaia CyCIJIbCTBO, MOPaJb, TTiBaJIVi-
HU 1 IPUHINTIN KUATTEMISAIBHOCTL. TrM cammM 11 yMoBU Tparcdopmartii
CIPUYMHWJIA TIOBAJIbHE PYWHYBAHHSI TIOPSi/l 3 €KOHOMiYHUMH aCIeKTa-
MU KOMIIAHI i iXHIX OpraHisalilHuX KyJbTYp.

3 TIOTJISIY €BOJTIOTTIT HAIIOl IepsKaBy, POJI i MIiCITFO OpraHi3aIliitHOT KyJTh-
TYpY B KOMIIQHISIX TIPUIIIATACA yBara rovaja TiJIbKd OCTAaHHIM YaCOM.

[IpaBusbHO chopmysiboBaHy i TIOOYIOBaHY KOPHNOPATHBHY Oprai-
3aIliliHy KyJIbTYpY BapTO PO3IJIA/IaTH SIK MOTYTHIHM CTpaTeriuvHuil iHCTpY-
MEHT, 110 JI03BOJISIE KOOPAWHYBaTH POOOTY BCIX CTPYKTYPHUX ITiIPO3-
HiJiB Ta OKPEMUX YJICHIB KOJIEKTUBY JJIA JOCATHEHHS IIOCTaBJIEHUX
1iJIell y paMkax oOpaHoi Micii.

Icaytoua opranizariiiHa KyJbTypa BITYM3HSHUX KOMIIAHIA HAN4YacTi-
me He nepeabavac 3acTOCYBaHHS i peasiisailii CUCTeMM CTPaTerivHOTO
MEHE/PKMEHTY, 1110 OPIEHTYEThCA HacaMIlepe/l Ha CTBOPEHHS CHPUATIMBUX
YMOB JJIA NEPCHEKTUBHOI [AiAJBHOCTI, a HE Ha 3a/J0BOJICHHA ITOTOYHUX
rotpeb. Ha mpaktuil, sik TpaBuiio, BilOYBAEThCS HABIAKK: MOKIUBOCT,
10 BIIKPUBAIOTHCA PUHKOBOIO €KOHOMIKOIO, BUKOPUCTOBYIOTHCA 3 METOIO
HarpOMa/UKeHHsI, BUKOPUCTAHHST i po3ba3apioBaHHsl IliHHOCTeH i Ouiar, 1110
3aB/Ia€ BEJIMYE3HOI IIKOAW TOTEHIHATY 1 MepCIeKTUBaM JI0BIOCTPOKOBO-
TO PO3BUTKY KOHKPETHOI KOMIIaHii i fiepskaBy B 1iiiomy. [IprumHoio Tomy
TIOPSIJT 3 HETIEBHICTIO B €KOHOMIUHOMY, MOJITUMHOMY 1 (hiHaHCOBOMY Mali-
OYyTHBOMY JIEP/KaBH € BiJICYTHICTh Y KEPIBHUKIB i WieHIB KOJEKTHBIB T10-
YyTTA TOCTIIOAAPHUKA i BJIACHUKA, a TaKOXK HEMOMJIMBICTD 3aCTOCYBAHHS
MiAXOMIB IEHTPATI30BaHOI €KOHOMIKM 10 PUHKOBUX YMOB.

[Ipuknazom mepeBaru cTpaTeriyHO OPiEHTOBAHOI OpraHisaliiiHol
KyJbTypu BrcTynatoTh komranii CIITA, ne B ymoBax ctabiibHOI i po3-
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BUHYTOI PUHKOBOI €KOHOMIKM, OPi€HTAllid Ha JOBIOCTPOKOBE yTPUMAaH-
Hs CerMeHTa PUHKY 3 IOCTIHHUMM CIIOKMBauaMK IPOTSATOM He MeHIIle
Hixk 10 pOKiB /103BOJIsIE 30LTBIIUTH TIPUOYTOK 3 JaHOTO cermeHTa y 50
pasiB, 30LABLUIMTU YUCIO MOCTIMHUX CIIOKUBAYiB Ha 5%, 10 O3HAYAE
3poctaHHsl IpUOYTKYy 10 85%.

3 TOTJISAy CUCTEMHOTO aHaji3y, opraHi3alliiHy KyJbTypy BapTo
PO3IJIAATH K XaPAaKTEPUCTHUKY, IO BU3HAYAE ITOBO/KEHHS i PO3BUTOK
KOMTIaHil K BiIKPUTOI, IiJIECTTPSMOBAHOI CUCTEMU, 3AATHOI €BOJIOIIH-
HO TIEPEXOJIUTH 3 OAHOTO CTaHy /0 iHIIOTO.

TakuMm yrHOM, OGJIK, aHAJI3, CTPYKTYpH3allist OpraHi3alliiiHoi KyJIb-
TypH KOMITaHii — HEOJMIHHI YMOBH B MPOIIECI MOJIETIOBAHHS i PO3p00-
KW TporpaMu ii aHTUKPU30BOTO PO3BUTKY. PO3yMiHHS NPUHIUIIB i
3MATHICTh KePyBaHHS OPTaHI3alliitHOI0 KyJIbTYPOIO € KJIoueM 10 edek-
TUBHOIO MEHE/KMEHTY KOMIIaHil.

20.2. OcHOBHi PUHIIMIIY i TUIIH KOPIIOPATHUBHOI KYJIbTYpPHU

OpranizariiitHa KyJbpTypa BTUTIOE CIIOBiyBaHi KOMITAHIE€IO 3araibHO-
Jozchki i mpodeciiini ninHocTi. Hapasi 3poctae inTepec n0 opraniza-
IiHOI KyJIbTypH sK 10 (eHOMeHy, IO BIUIMBAE Ha yCIix Oi3Hecy.
Opranizariiiina KyJpTypa € iHCTpPYMEHTOM, IO A€ MOKJIHUBICTh Opi€H-
TYBaTH TE€PCOHAJ HA JIOCSITHEHHS 3arajlbHUX IiJiel i pe3yJsbTaTiB.

[lo ckmasy opraHizarfiitHoi KyJbTypU BXO/ISITb:

— YCBIIOMJICHHS KOKHUM IPALiBHUKOM CBOI'O MIClg B KOMIIaHii,

IPyIli, KOMaH/Ii;

— TEXHOJIOTII CIJIbHOI JiSIJIbHOCTI IIE€PCOHAILY;

— IIHHOCTI i HOPMHM TOBO/KCHHST;

— 3BWYal Ta iJI0Ba MPaKTUKA AidJIbHOCTI;

— KOMYHiKalliliHa cucremMa i KyJbTypa CITiJIKyBaHHST;

— KpuTepii 1 nmpaBusa posNoiay IMOBHOBAXEHD 1 BiAIIOBIJAJIBHOCTI,

CTaTycy i BJjaay;

— TpaBwia He(OPMAIbHUX CTOCYHKIB;

— ccopMoBaHi B KOMIIaHii 3BUYKY i TpaamIIii;

— B3aEMUHU MiX JIIOIbMU;

— JIIJIOBUII €TUKET;

— IpaBWJa KOPIIOPATUBHOI KYJIBTYPU;

— TPYZIOBA i /JIOBAa €TUKA.
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Mogolo J1iJIOBUX KiJl opraHizailiiiHa KyJIbTypa O3Hayae:

BayKJIMBICTh POOOTH [IsI JOCSTHEHHSI YCIliXy B Gi3Hec;
CIIPUUAHATTS POOOTU HE TUIBKHU SIK 3ac00y OJep/KaHHsSI JOXOIY i
npodeciiiHoro 3pocranus, aje i K crnoco0y 3aJ0BOJIEHHS IIpa-
I[iIBHUKOM CBOIX HOTpe6 y caMOIoBa3i, OTO CaMO/I0CTaTHICTD;
rnoBara 10 MPaliBHUKIB KOMIIAHil, BUSHAHHA IIHHOCTI KOKHOTO
CHinO6iTHI/IKa caMe IIi€l KOMIaHii;

IIHHICTb TAKUX SIKOCTEH, SIK €HEePrisl, CXUJbHICTh /0 PO3YMHOTO
PUBUKY, iHillIaTUBHICTH, TpodhecioHamism;

BU3HAHHS CIIOKMBaviB (KJI€HTIB) Ta iXHIX 1moTped sIK HEHTPY
yBaru BCi€l AiJIBHOCTI KOMIIaHII.

Barato kepiBHMKIB PO3IJISZalOTh OPTaHi3alliiHy KyJbTypy SK iH-
CTPYMEHT, IO JI03BOJISIE 30PIEHTYBATH BCi IMAPO3/iN i OKpeMi ocobu
Ha 3arajibHi 1T, MOGLI3yBaTH iHiliaTHBY CIHiBPOGITHUKIB, 3a0e3medr-
TU JIOAJIBHICTH 1 IOJIETTIUTH CIHIJIKYBaHHA.

Crenndivni KyJabTypHi MIHHOCTI KOMTaHii MOKYTb CTOCYBAaTHCS

TaKUX
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MMUTaHb:
MMPU3HAYEHHST KOMIIAHil Ta il €KCKJIIO3WBHICTh (HAWBHINA SIKiCTb
MPOAYKILii/TIOCIyT/CcepBicy, JiIepCTBO y CBOil TaJysi, JyX HOBa-
TOPCTBA);

CTApIIMHCTBO i Biaga (TIOBHOBAXKEHHS, 10 BJIACTUBI mocaji abo
0cobi, moBara 10 CTapIIvHCTBA W BIIAH);

BU3HAUEHHST PI3HWX KePiBHUX Tocas i (yHKINA (TOBHOBAKEHHS
BiJULIJTy Ka/IpiB, BasKJIUBICTD 110CaJ Bille-1IPE3UIAEHTIB, POJIi Pi3HUX
Bi/UIiTiB);

B3aEMUHU 3 JIIOAbME (TypOOTa 1pO JIO/IEH 1 IXHi HECTAaTKM, MoBa-
ra J10 iHAVBifyaJIbHUX IPaB, HABYAHHA 1 MOKJIMBOCTI ITiJJBUIIICH-
Hs KBajidikarltii, crpaBe/yIMBICTb MPU OIJIATI, MOTUBAITIS JIFOJIE );
POJIb JKIHOK y KEPYBaHHI Ta HA iHIIMX I0CAJAX;

KpuTepii 7060py Ha KepiBHI i KOHTPOJIIOIOUI TOCaau;
opraHizaiiss po6OTH i IMCIMILTIHA,

CTWJIb KePiBHUIITBA i KepyBaHHS (aBTOPUTAPHUH, KOHCYJIbTATUB-
HUil 200 CTUJIb CHiBPOOITHHUIITBA, BUKOPUCTAHHS KOMITETIB i Ifi-
JIbOBUX TPYI);

MPOTIeCH MPUIHATTS pillleHb (XTO MPUNMAE PillieHHs, 3 KUM TIPO-
BOJIATBCS KOHCYJIbTAILT );

HOMIMPEHHsT i 0OMiH iH(bopMarii€to (criBpobITHUKY iH(MDOPMOBaHi
100pe abo 1moratHo);
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— XapakTep KOHTakTiB (ImepeBara Jijisi 0cOOMCTUX ab0 IMCHMOBUX
KOHTAKTiB, JIOCTYITHICTh KOHTaKTiB 3 BHUIIUM KEPiBHUIITBOM );

— XapakTep comiajizaiiii (XTo 3 KUM CIIJIKYETbCS T/ Yac i micis

pob6orn);

— NUIAXK BUPilIeHHsT KOH(JIKTIB (OaKaHHS YHUKHYTH KOH(DJIKTY

abo TN HA KOMIIPOMIC, y4acTh BUIIOTO KEPIBHUIITBA Y BUPIIIEHHI );

— omiHIOBaHHS e(heKTUBHOCTI POOOTH;

— OTOTOKHEHHS 3 KOMIIAHI€I0 (JIOSIBHICTD 1 IJTiCHICTD, TyX €THOCTI,

3a/I0BOJIEHHS BiZl POOOTU B KOMIIaHii).

Po3pisHsoTh Taki THIIM KOPIIOPATUBHOI KYJBTYPU:

1. Kymomypa eradu — y pasiil KyJbTypi KoMIIaHii 0cOOIMBY pOJb
Biirpae sizep, ioro ocobucti sikocti i 3xiGHOCTI. SIK JUKepeso Biaaam
IIOMiTHE MiClle HQJIEKUTh pecypcaM, 110 3HAXOAATHCA B PO3NOPAIKEHHL
Toro abo ixmoro Kepisauka. Kommasii 3 Takoro poay KyJbTYpoio, SIK
MPaBKJIO, MAIOTh TBEPY iepapxiuHy ctpykTypy. Habip mepconasy i mpo-
cyBaHHs 10 Mabesisax iepapXiuHoi rpajamii 3AilCHIOIOThCSA JOCUTh Jac-
TO 3a KPHUTEPisSIMU 0coOMCTOI Biyanocti. JlaHuil THIT KyJIbTypH J03BO-
JII€ KOMITaHil NIBU/IKO pearyBaTH Ha 3MiHy CUTYyallii, IIBUIKO IIPUIMATH
pillIEHHA Ta OPraHi3oByBaTH iX BUKOHAHH:I.

2. Ponvosa xynvmypa — XapaKTePU3YETbCS CYBOPUM (DYHKITIOHAIb-
HUM PO3IIOJIIZIOM poJield i criettiamizaltiero yuacaukis. Lleir Trmn kommnaHii
(pyHKITIOHY€E HA OCHOBI CHCTEeMW TIPABUJI, TIPOIEAYP i CTAaHAAPTIB Mislib-
HOCTi, IOTPUMAHHS SKUX MMOBUHHO TapaHTyBaTu ii edekTtuBHicTh. Oc-
HOBHMM JIPKEPEJOM BJIaJli € He 0COOMCTI SKOCTi, a CTaHOBWINIE B
iepapxiuniii cTpykTypi. Taka KoMITaHisg 3/[aTHA YCIIITHO MPAIFOBATH Y
cTablIbHOMY HABKOJIMIITHBOMY CEPEIOBUIIL.

3. Kynvmypa saedanns — maHwii BU KyJIbTYPH OPIEHTOBAaHWIT Ha-
caMTiepe]l Ha BUPIlIeHHS 3aB/aHb, peastisallifo mpoekTiB. EdexTtuBHicTh
JSLTBHOCTI KOMITaHIi 3 TaKOIO KyJIbTYPOIO 0GAarato B YOMYy BU3HAYAETHCS
BUCOKKMM TPO(decioHai3MOM CIBPOOITHUKIB i KOOTIEPATUBHUM TPYIIO-
BUM edekToM. BemKknMu BiaJIHUMU TOBHOBOKEHHSIMHU B TaKUX KOM-
MAaHIisSX BOJIOAIIOTH Ti, XTO B JJAHUU MOMEHT € €KCIIEPTOM Yy TIPOBiIHIN
cdepi misTbHOCTI i XTO Mae MaKCUMaJIbHY iH(hOpMAaILifo.

4. Kynomypa ocobucmocmi — KOMIIAHis 3 TAKUM THIIOM KYJIBTYPU
o0'etHye JoJIeil He st BUPINIEHHST SIKUXOCh 3aB/lalb, a ISl TOTO, 100
BOHM MOTJIM JOOMBATUCS BJIACHUX Ifiiell. Biiaga rpyHTy€eThCs Ha GIM3b-
KOCTi 10 pecypciB, ipodecionaniami i 3gaTHOCTI JIoMOBJIsITHCS. Baja i
KOHTPOJIb MAIOThb KOOPJMHYIOUHI XapakTep.
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B yMoBax BiTYM3HSIHOI €KOHOMIiKHU, 10 TPAaHCHOPMYETHCS, JIOIIIIb-
HO 3aCTOCOBYBAaTH B KOMIIaHIAX OCHOBHI IOJIOKEHHA TaKWUX THUIIIB
opranizaifiiHoi KyJbTypH, SIK KyJIbTypa BJJX i KyJIbTypa 3aBJaHHS.
Kynbrypa Bmamm sk [pKepesio Biagy TPUITyCKae eeKTUBHE BUKOPUC-
TaHHA | MEPEPO3MOLT KEePIBHUKOM HAagBHUX PECYPCiB, IPYHTYETLCA HA
NPUHIMIAX i€papXiuHOi CTPYKTYpPH, MPOCYBAaHHS MO IAGEIsIX SKOi
3MIIACHIOETBCSI 32 KPUTEPIsSIMU BiJIAHOCTI 3arajibHiil CIipaBi MiJANPUEM-
crBa. Ileil Tmn opraxi3alliitHoi KyJIbTypu JI03BOJISIE OTIEPATUBHO peary-
BaTU Ha 3MiHU CEPEIOBUINA, PUNMATH i peasisoByBaTu pirneHHs. Kyib-
Typa 3aBJaHHA OpIi€HTOBaHa Ha BUPINIEHHSA [IOCTABJCHUX 3aBJaHb i
peastizailiio po3pobieHux MpoeKTiB. EQeKTUBHICTD MisIbHOCTI KOMIIaHii
3 TAKOIO KYJbTYPOIO BU3HAYAETHCS TPOGECIOHANIBMOM CIiBPOOITHHKIB,
KOPIIOPATUBHUM TPYMOBUM edeKToM i TToBHOTOO iH(opmariii. 3acTtoco-
ByBaTW Ilefl TUI OpraHisaliifHoi KyJIbTYpH JOLIIbHO B TUX BHIIQJIKAX,
KOJIM CUTyaTHUBHI BUMOTM PUHKY BU3HAYaJIbHI B JiAJ/IbHOCTI KOMIIAHII.
Ha xopriopaTtuBHY KyJbTYpy MEPIIOYEPrOBUIl BIUIUB 3iMCHIOE (hijo-
coiss KoMMaHii, SKa BKJIOYAE €THYHi MPUHIIUAIIN, IO Jie)KaTh B OCHOBI
MUCJIEHHST 1 isiIbHOCTI KepiBHUIITBA 11i€l KoMmanii. DopMyBaHHsT KJTiO-
YOBUX IPUHIUINB AiAJbHOCTI KOMIIAHII Ma€ CBOEI TOJIOBHOIO METOIO
CTBOPUTH B HAaBKOJIMIITHHOMY CEPEIOBHINI Ta B O04Yax CHiBPOOITHUKIB
KoMIIaHii 1l meBHUI 06pas, abo iMimk. L{i IPUHIMITN IPOTrOJIOIIYIOTHCS
B IIPOMOBAX 3aCHOBHUWKIB KOMIAaHil, iHQoOpMaiilHUX JOKyMEeHTaXx,
BKJTIOYAIOYN U peKIaMHi posmky, BuBicku Toio. Ili mpunimny, ob'e/-
HaHi B CUCTEMY, BU3HAYalOTbCA AK KPELO KOMIIAHil.

Omun 3 myHKTiB Kpeno koMmnanii «/[>kenepan Motopces» 3By4uTh Tak:
«TosoBHa Meta «/[xxeHepanm MoTtope» — poOUTH TIPOAYKILIO i HajaBa-
TH CEepBIC TaKOI SKOCTI, 00 KJIEHTH OEPKAIM BUIIE 3aJI0BOJIEHHST».

Y xommanii «Aii-Bi-Em» Takuii npuHImn 3ByunTh Tak: <Ail-bi Em
03HAYa€e CEpBIC».

Kosxen coy:x60Benb ameprkaHcbkoi kommanii «Tangem Komir'io-
TEPiHr» i/l Yac 3apaxyBaHHsI HA POOOTY OIEPIKYE KHUTY 3 HA3BOKO «3pO-
3yMiti Hamy (inocoditoy, y sAKili 3acCHOBHUK TTi€l ipMu JieTaIbHO TI0-
SICHIOE TIPUHIUIN 1 JIOTIKY (PYHKITIOHYBaHHST KOMIIaHii.

Ao kKoMIanisa BUpINIUIa JOTPUMYBATUCh Y CBOiMl [iSLIBHOCTI TIO-
MOHUX TIPUHIAINB, TO JJISI TIEPETBOPEHHS 1X Yy KUTTS HEOOXiZHO MaTu
Ha yBasi Take:

1) kepiBHUK KOMNaHil TTOBUHEH IIOJHS BUKOHYBAaTH BUMOTH, IO
BUILIMBAOTHh 3 (ijocodii KOMITaHii, Mogaodn 0COOUCTUI MTPUKIIAL;
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2) disocodist KoMTIaHii TOBUHHA CTATU HEBi/l EMHOIO YaCTUHOIO CTH-
JIF0 KEepPiBHUIITBA; TLJIBKU TOAI MOKHA MOTHBYBATH CIIBPOOITHUKIB Y
pycai i€l dinocodii;

3) obpana (iocodis MOBUHHA CIIOYATKY CTATH PEAJIbHICTIO YCePeIuHi
KOMIIaHii 1 TWIbKKM HOTIM Il MOJKHA IIEPEHOCUTU B 30BHIIIHE CEPEJOBUILE.

4) dinocodis kommanii MOBUHHA MisATH T TacaoM <«Taxi mpuHIM-
1, 32 AKUMU MU Tiparfoemo. OTfiHolTe Hac 3a HUMM!».

Imimx kommaHii, 10 iCHye y CBijoMOCTi CHinO6iTHI/IKiB — 11e il
BHYTPIIHIN 06pas. IMipk KoMIaHii y CBiZIOMOCTI KJIEHTIB, KOHKYPEHTIB,
HapTHepiB, TOOTO JHOAEH, 10 He BXOMATH [0 YMCJA CIIBPOOITHHUKIB, —
1le 30BHIITHIN 00pa3 KOMITaHil.

Imimx moumHae dhopMyBaTHCSA Bifpasy K, SK TiTbKKA KOMTIAHIS BU-
XOIIUTh Ha puHOK. ITpote B aGCosoTHIN GilbIIOCTI BUMAAKIB Y KepiB-
HUKIB HeMae Hi yacy, Hi cuiI, Hi Tporeii, mob BiaciIKOBYBaTH 06pas,
SAKWIT BUHUKAE, i IMIECIPSIMOBAHO HOTO KOPUTYBaTH B GaskaHOMY Ha-
npami. Y 11boMy BUTQJIKY IMIiIK cKiamaetbest ctuxiiino. Habiuacrime
CTUXIHWN iMi/K Ma€ TIO3UTUBHI i HETaTWBHI pPUCH, Yyepe3 M0 PO OJHi
¥ Ti cami KoMTaHii 4acoM iCHYIOTb TTPOTHJIEKHI YMKH.

AK TibKM KepiBHUITBO KOMIIAHIi 3aA€ETbCS IMUTAHHSIMM: SKi MU?
YUM BiJPI3HSIEMOCS BiJl KOHKYPEHTIB? SIKMMHU 3aco00aMi MOKEMO 3aJy-
YUTU iHII TPYIM CIIOKMBAYiB? — MOXKHA TOBOPUTH IIPO MOYATOK CIIell-
iasbHOTO (DOPMYBaHHS iMiKY.

[eit mporiec BKJOYAE KiJbKA €TAITiB:

— crovyatky HeobOXizHO 3adikcyBaTi Bike chopmoBaHuil imimk. st
IbOTO BUKOPUCTOBYIOTH Pi3HI METOAM MiarHOCTUKU, B TOMY YUCJI
ONUTYBaHHS, aHKETYBaHHS, CIIOCTepeKeHHs, (oKyc-Tpyny;

— Ha HACTYITHOMY eTalli BUSBJISAIOThH IUIIOCU i MiHycH c(hOpMOBaHO-
ro iMipKy. Buxonsum 3 3aB/aHb, TTO3UTUBHUMU PUCAMU IMiKY
€ Ti, IO CHPUSIOTDH IX BUPILIEHHIO, a HETATUBHUMU — Ti, SKi 3aBa-
JKaIOThb BUPIllyBaTH IIOCTaBJICHI 3aBAaHHS;

— dYeproBuil erarm poOOTH 3 IMiPKeM NPUITYCKA€ BU3HAYECHHS 3a-
XOJ[iB 3 HeUTpamizallii HeTaTUBHUX PUC i TTOCUJEHHS BILJIUBY
no3uTHBHUX. Ha 1boMy eTalli CKJIaaeThest TporpaMa poboTu 3
iMi/IZKeM, 110 3rO/IOM i peasi3y€eTbCsl.

O6pa3 KoMIaHii 3'IBJISETCS Y CBIJOMOCTI CHOKUBAYIB 11ijl BIUIMBOM
PIBHMX KOHTAKTIB 3 KOMIAHIECI0 — K Ge3I10CepeJHbOrO CIIIKYBaHHS 3i
CIiBpOOITHUKAMHU, TaK i 3HAHOMCTBA 3 PEKJAMHOIO MPOAYKILE abo
BiZBiIyBaHHS BUCTaBOK, MPE3EHTAITii.
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[yxe BeJIMKi KOMTaHii MparHyTh JOMOITUCS OTHAKOBOCTI B 30BHIllI-
HbOMY BWIJISIZI, Y IOBOKEHHI i CTHJI CHiJIKyBaHHSI CIIBPOOITHUKIB
KOHTaKTHOI 30HU. MeTa, 110 IepecslilyeTbCsl, — MaKCUMaJIbHO HiBeJIo-
BaTU iHAUBiAyanbHi 0COOJMBOCTI CHIBPOOITHUMKIB i CIIpAMyBaTH yBary
CTIOKMBava Ha KOMMaHilo. PekyiamMHi MOCTaHHS HECYTb, SK IPABUJIO,
mpsiMe ¥ orocepezikoBane ToBizomaeHHs. CxoBaHa iHgopmariisi Moske
TPAHCJIIOBATUCS Yepe3 CHMMBOJIKY 300paskeHb i KOJIbOPY.

PoGora 3 imifpkeM — KpOITiTKa i TOHKA, BOHA TOPKAETHCS GaraThox
piBHIB, MpPOIIECIB i JIOfIell Y KOMIIaHil, ajle B yMOBaX KOHKYypeHIli 6e3
1HOTO He 00ifTHCH.

Posrisipatoun kopriopaTiBHy KyJIbTypy KOMIIaHii, MO3KHA CKas3atH, 1110
e crocib »KUTTS, MUCJIEHHS, i Ta icHyBaHHS JHOJ/Iel Y KOMIIaHii, OCHOBa
SIKUX — CHUIbHICTh BUIMX IIiJIel i yXOBHUX IiHHOCTel. Takum 4yuHOM,
KyJIbTypa TPEICTABIAETLCA K ABUILE BCEIIPOHMKAIOYE, BCEOXOIUIIOIOYE,
1110 663HOCepe[[Hb0 BIUIMBAE HA JKUTTA KOMIIAHii B I[JIOMY.

KopropaTtuBHaa KyJibTypa BUHUKA€E ii icCHYE B Oyib-siKiil KOMIaHiI i
MOske OyTH POSIJITHYTA SIK CHCTEMA, IO CKJIAAETHCS 3:

1) minHicHO-HOPMATUBHOI CTPYKTYPH, 3aCHOBaHOI Ha Micii, ¢iso-
codii Ta iepapxii 1ineit kKommaHii;

2) opramnizalifinoi cTpyKTypH;

3) CTpyKTypM KOMYHiKaIlii;

4) CTPYKTYPH COIIiaJIbHO-TICUXOJIOTIYHIX BiIHOCUH y KOJIEKTHUBI;

9) irpoBoi crpykTypu (MmidiB, Jerem, 3BUYaiB, TpaauILiil);

6) cTpyKTYpH 30BHIIIHBOI ifeHTH(iKaitii kommanii (GipMOBOTO CTIITIO).

B ycix mpoiiBitalounx KOMIAHIsIX CBITY BeJeTbCsl IiJIeCIPsIMOBaHA
pobota 3 (hOpMyBaHHS KOPHCHUX SIKOCTEH KOPIMOPATUBHOI KYJIBTYPH i
KepyBaHHIO Helo. /lesgki komnanii YKpaiHu Takoxk MOYMHAIOTH YCBi/IOM-
moBati noTpeby (hopMmyBaHHs, 0(HOPMJIEHHS, TOIMMPEHHS i 3aKPiTlIeH-
HSI KOPIOPATUBHOI KYJIBTYPH, IO J03BOJISIE HAbIbIe eEeKTUBHO /10~
cATaTy Iiijeil KoMmaHii I eKOHOMIUYHOTO ycIixXy Ha puHKy. MoBa iine
1po TpancdopMalliio i KOpeKIiio BKe iCHyI040i KyJIbTypH KOMTIaHii, 110
PO 3aX0/I1, MO J03BOJIAIOTL MiJICUJIATU il KOPUCHUX BJIACTUBOCTEN
KYJIbTYPH i HEUTpasisyBaTH BIUIUB ii AMCHYHKITIOHATBHUX €JIeMEHTIB.
JIJIs YCIIITHOTO CTBOPEHHST TIOMIOHIX TIPOrpaM 3MiH HeOOXiJHO JeTalb-
HE BUBYECHHA ICHYIOYOI KOPIIOPATUBHOI KYJIbTYPHU.
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20.3. MDipmoBi cTaHAapPTH K YaCTHHA KOPIOPATHBHOI
KyJIbTypH

DipmoBi craHzapTi — IpaBWia, sSKi NPUITHATO BUKOHyBatu. He
3aBK/I¥ BOHU JOCKOHAJI i NMOKJMKaHI BUPIIIUTU BCi 1pobaeMu, ajie 3a-
Ge31edyioTh BUPIIIEHHs] TPHOX 3 3aB/IaHb:

— BIATBOPEHHA TEXHOJIOTI;

— (bisbTpaIliio THIOBUX MOMWIOK Y OyIb-siKiit (hyHKII;

— CTBOPEHHA KOPIIOPATUBHOI KYJIBTYPU.

Yci moay pisHi, aje MiJIKOM MOXKYTb JAOTPUMYBATHCh OJHAKOBOTO
s Beix mpaBuiia: «Ilporo poxy mu TAK momoBumics, Tomy B KOH-
dbaikTarx i THTIOBUX cuTyarisx mu TAK moBoanmocs. He Tomy, 1o tak
MpaBUJIbHO (KTIOYOBUIT MOMeHT!), a Tomy, o Mu TAK momoBummicss.

Ycepennenuit nepesik (hipMOBHX CTaHAAPTIB, MO 3BUYAHO CKJIA-
JIAIOTbCS B KOMIIQHISIX, TaKWIL:

1. CraBneHHsa /10 KJi€HTa:

— CTaHZAPTH Ha PO3MOBY IO TesiehOHy;

— CTaHJApPTH Ha BiTaHHS;

— CTaHZapTU Ha BEJEHHS JiaJIory;

— CcTaHZApT Ha BUXij i3 TpuBasoi Gecinu;

— CTaHJapTH Ha CIIKYBaHHS 31 «CKJIaIHUM» KJLEHTOM;

— CTaHZApPTH Ha PO3PaxXyHKU 3 KJEHTOM;

— CTaHJApTH Ha NOBTOPHE Bi/BiZyBaHHS (CTaHIAPTH HA IOBO/KEH-

HS 3 TIOCTIHHUMU KJEHTAMN);

— CTaH/apTU Ha IPOIIABAHHS;

— CTaH/IaPTH HA TOBOJKEHHS MEPCOHANY B KOH(MDJIKTHIN cuTyartii,
HAIIPUKJIAJ 3 «Ba’KKUM» KJIEHTOM.

[Ipu ckyamanHi 1€l TPYNU CTAHAAPTIB MPONOHYETHC:

— IpopaxyBaTu JaHIor iil kiaienra. Hanpukaaza: nosigasesa — nomu-
3BOHUB — TIPUHIIIOB — OIJIATUB — OJIEP;KaB TOBAap Ha BH/adi abo
3 JIOCTaBKOIO JI0JIOMY — TIPUUIIOB i3 IpeTeHsieio (3 MpUBOLY IO-
JIOMKH) — ITOPEKOMEH/yBaB MarasuH iHIINM;

— TIpOpaxyBaTH JIAHIMIOT il KOMIIaHii, CIMPAOYNCh HA JIAHIOT il
KiieHra (110 TOBMHHI 3p00WTH CIIBPOOITHUKM KOMIIaHii, 11106
KJIIEHT HA CBOEMY NLISIXY He 3ycTpiuaB mneperikon). Hanpukmas;:
MOBIZIOMWJIN — BIJIIIOBIJIA HA A3BIHKU— 3alIPOCWIA — 3YCTPian
MOKa3aM — TIePEeKOHAIN — MPUIHSJIM TPOIlli — BUJQJIA TOBAp —
JIOCTaBUJIA JIOJIOMY — BHIIPABUJIM TOJIOMKY ab0 MOBEPHYJIN
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rpoiii, abo 3aMiHIIM TOBap — 3pOOMJIN 1IOCh, MO0 KJIEHT mope-
KOMEHJ[yBaB Mara3wH iHIIIM.

2. B3aeMOBigHOCHHI 3 KOJIETaMU:

CTaHZAPTU HA CIHPOIIEHHsST POOOTH KOJIET;

CTAaHJAPTU HA BBEACHHA B KOJIEKTUB HOBOTO CHinO6iTHI/IKa;
CTaHZAPTU HA HABYaAHHHA KOJIET;

CTaHZAPTU Ha B3aEMO3AMIHHICTbH KOJIET;

CTaHJIAPTU Ha CHIJIKYBAHHA 3 KOJIEraMu y IMPUCYTHOCTI 3aMOB-
HUKA,;

CTAHJIAPTH HA TOBOKEHHS 3 KoJeraMu B KOH(DIIKTHIl cuTyaitii;
CTaHZAPTU HA CTOCYHKMU 3 MiAJICIVIMMU i KePiBHUKAMMU.

3. 30BHIIITHE CEPEIOBUIIIE;

CTaHIAPTU HA HACKPi3HUI TpoXin ingopmariii i3 30BHIITHBOTO
cepenoBulla i AOBEAEHHA 1 10 BiZIOMY KOJIET;

CTaHAPTH TIPO HEPO3TOJIONIEHHST KOH(IIEHTIITHOI iHhopMariii;
CTaHZAapTU Ha MPEACTaBJICHHA KOMIIaHii BiZl CBOTO iMeHI;
CTaHIAPTH Ha 3aXUCT cepu iHTEpeciB KOMMaHii.

4, Pobora (BUKOHAHHS (DYHKIIii):

CTaHZAPTH Ha IUIAHYBAHHS POOOTH;

CTaHZAPTH Ha ICUXOJIOTYHE HACTPOIOBAHHS Ha POOOTY;
CTaHZAPTH HA BUKOHAHHS JIOPYYEHOI PoOOTH;

CTaHJAPTU Ha KOHTPOJIb IIPOMIKHUX PE3YJIbTATIB;

CTaHJAapPTU Ha PoOOTY B HAA3BUYANHMX OOCTABUHAX;

CTaH/IAPTU HA 3BiJIbHEHHS;

CTAHJAPTU SKOCTI pobOTH;

cTaHZapTy Ha (iKcalliio, HAKOIMYEHHS i BUPILIEHHST TPOOJIeM Y
pPoGOYOMY  TIOPSIIKY;

CTAHZIAPTH TIPO €MHUI (DipMOBUIT CTUJID.

5. Poboue wmicue:

craHzapT Ha O(OPMIIEHHS POOOUYOTO MICIIS;

CTaHJAPTU Ha IOBOKEHHSI Ha poOOYOMY MIiCIIi;

CTaHZAPTU HA MIOJIEHHE 3aKiHYEHHST TPYAOBOTO JHS Ha PoOOYO-
My MicIli (Ma€TbCsl Ha yBa3i, B IKOMY CTaHi TIOBUHHO 3aJIUIIATH-
¢ poboue Miclle, KOJIM CIIBPOOITHUK HOro 3ajIMiIae HAPUKIHII
pPOGOYOro HS; AK OKPEMUN BUIAJIOK — KOJIU 3BLIbHSIETHCS).
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20.4. KoMOHEeHTH KOPNOPATUBHOI KYJIbTYpPH

JlinoBa eTMKa B MIMPOKOMY PO3yMiHHI — Ile CYKYITHICTb €TUYHUX
HOPM i TIPUHITUTIIB, SIKUMU KepPYEThCs KOMTaHisg (MpailiBHUKN) y cdepi
VIPaBJiHHA | MAIPUEMHUITBA.

JinoBuii eTuker — TMOPSZOK MOBOKEeHHS B cdepi ympaBiiHHA i
HiZIMPUEMHUIITBA, 10 BKJIIOYAE CHCTEMY JETATbHO MPOPOOJIEHUX i per-
JIAMEHTOBAHUX IIPABUJI OBEAIHKU B Pi3HUX JJIOBUX CUTyallidX, y TOMY
upcsi B pasi npuiiMaHHs Ha poOOTY, 3BepTaHHS [0 KEPiBHUIITBA, [ILJIO-
BOI'O JIMCTYBAHHA 1 /IIJIOBOTO CIIIKYBaHHA.

OnHi€o 3 OCHOBHUX CKJIQIOBUX OPTaHi3alliiHOI KYJbTYPH € TPUH-
IUTIA CHJIBHOT isSITBHOCTI, 1[0 BU3HAYAIOTh, HACKIIBKY e(heKTHUBHO (PyH-
KI[IOHYIOTb TPy 1 KOJIEKTUBU JIIOJEH, 1110 3MiCHIOI0Th MEHE/KMEHT
KOMIIaHil.

Tun CHibHOI AisJIBHOCTI — CI0ciO B3a€MO/Iil B paMKaX KOJIEKTUBHOI
npaiti, croci6é opraxizarii KOJEKTUBHOI TIpali.

Cninvno-63aemo0iouutl mun XapakTepU3yeTbCsl 000B’I3KOBICTIO
y4acTi KOKHOTO y BUPIIICHHI 3arajJbHOTO 3aBJaHHA, TYT IHTCHCUBHICTb
mpaili BUKOHABI[B MPUOIN3HO OIHAKOBA, OCOOJMBOCTI IXHBOI [isl/ib-
HOCTi BHU3HAYAIOTHCAd KEPiBHUKOM i, K MPaBUJIO, MAJO 3MiHIOIOTHCS.
EdexruBHicTh 3arasibHOT AiSIBHOCTI OIHAKOBO 3aJI€KUTH BiJl Mpalli KOXK-
HOI'O 3 YYaCHHKIB.

Cninvno-indusioyanvhuii mun TiSUTbHOCTI BiJI3HAYAETHCS TUM, IO
B3AEMOJIisl MiK ydyacHUKaMu Tipaili MiHiMmizyeTbcsa. KoskHuil 3 BuKo-
HaBIIiB BUKOHYE CBiil 06csAT poboTH, cremmdika MisIbHOCTI 331AEThCS
IHAMBIyaTbHUMU OCOOJMBOCTSIMU i TTPOGECITHOI0 TO3UITEI KOKHOTO.
KoskHWii 3 y4aCHHKIB TIPOIECY TIPEACTABJISAE Pe3yJIbTaT Inpaili B 00ro-
BOPEHOMY BWIJISIZI 1 y BU3HAYeHe MicIle.

Cninvro-nocniooenuti mun BiIPI3HIETHCS BiJl CIITBHO-IHANBILyaIb-
HOTO TUMYAaCOBUM PO3IOJIJIOM, a TaKOX TIOPIAKOM y4YacTi KOKHOTO B
pobori. TTocmioBHICTh MPUITYCKAE, MO CIMIOYATKY B POOOTY BKIIIOYAETH-
Cs1 OZIMH YYaCHUK, MOTIM — JPYTUid, TPeTiil i T.1.

Ocob6mBOCTI MisSLTHHOCTI KOKHOTO YYACHUKA 3a/Ial0ThCSI CIEI(IKOI0
IiJIell TlepeTBOpeHHsT 3aco0y B Pe3yJIbTaT, XapaKTePHUI came JIsT ITi€l
JIJITHKY TeXHOJIOTIYHOTO IIPOIIECY.

Ocobucra Ge3nocepeiHst B3aEMOJIisi MOyKe OyTH BiICYTHSI i 3MifiCHIO-
BaTHCs B HelpsiMux hopMax (HAMPUKIIA/, Yepe3 CydacHi 3aco0u 3B'sI3KY:
TestechoH, KOMITIOTePHI Mepexki, (hakc). BoHa To€Hy€e pisHUX BUKOHABIIIB
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JIMIIE 4yepe3 HpeMeT TIpalli, SKUi KOKeH 3 yYaCHUKIB 06pobiisie crie-
UGIYHUM  CII0COOOM.

OcTaHHiM 4acoM ToYasy BUIISATA OCOOIMBUI TUIT CIIJIBHOI HSIBHOCTI
— cninvro-meopuuil. 1leit it opranizailii KOJIeKTUBHOI TisSTbHOCTI 3aPOJIAB-
cs1 B cepax HayKM i MHUCTEI[TBa, JIe YYaCHUKH HAyKOBOTO ab0 TBOPYOTO
MIPOEKTY CTBOPIOBAJIM IIOCh 30BCIM HOBe, HailyacTillle yHiKayibHe, 10 He
MOKHA OYJI0 CTBOPUTH 32 HASIBHUMM HPABUJIAMK 1 TEXHOJONSAMU. Y IIMX
KOJIEKTUBAX CTBOPIOETHCSI OCOOJIMBHNA THIT [IisIBHOCTI — CITIBTBOPYICTb,
KOJIM KOKHWM YYaCHUK TIPOIECY € PiBHONMPABHUM TBOpIieM HOBoro. lleit
TUTI XapaKTEPU3YETHCST OCOOIMBOIO AKTUBHICTIO KOKHOTO 3 YYaCHUKIB TIPO-
1Iecy B3a€EMOJIii, a came: aKTUBHICTIO TIO/I0 TT/IBUITIEHHST BJIACHOI TTpOdeciii-
HOI KOMIIETEHTHOCTI 32 PaXyHOK y4acTi B KOJIEKTUBHII JIisIJTBHOCTI.

OcobmBicTh yYacTi KOKHOTO B CIJIBHO-TBOPYOMY THII JTiSIBHOCTI
TIOJIATAE 1e W Y TOMY, 1110 WIEHU TAKOTO KOJIEKTUBY OEP:KYIOTb MOXK-
JIUBICTH TIPAITIOBATH B 30BCIM Pi3HUX TpodeciitHuX MO3uIlisx i BUKO-
HyBaTH Pi3Hi KOJIEKTUBHI POJIi 3aJI€KHO BiJ| TOTO, sIKE 3aBJaHH: I10CTaB-
JieHe Tiepezi Tpynoro. Tomy 11 Tpynu 3a3BUYail MAIOTh BUCOKY THYUKICTb,
MIiHJIMBICTb CKJIQLy 1 BHYTPILIHBOI CTPYKTYPHU.

MoskHa BUAIATA Pi3HI pUCH KOPTOPATUBHOI KyJBTYPH [IJIT KOM-
MaHIN/TAPO3IJIIB, MO AiOTh Y Pi3HUX TUIAX B3aEMOIII.

[t mozieit, siki parfio0Th y CUTYAILil CITiJIbHOI B3aEMOJIii, XapakTep-
Ha BHCOKa OpIE€HTAllil HA KOJIEKTUBHI IIJIi, IPUXUJIbHICTD 4O aBTOPUTE-
Ty Jiifiepa, Opi€eHTalligd Ha TPYHOBY MOpajbHiCTh (HOPMHM i IiHHOCTI), a
TaKOK Ha TPaUIiiiHI criocoOn MoBopKeHHsL. JIJIst ydacHUKa KoMMaHii 3
MOIOHIM TUTIOM TEXHOJIOTIi XapaKTepHa BUCOKA TPUXUJIBHICTD 10 TPY-
M, i HAUTSPKYUM TIOKAPaHHAM JIJI1 HbOTO € BUTHAHHS 3 IPYIIN.

Jlnst criBpoGiTHUKIB KOMIIAHIT 3i CIJIBHO-TIOCTIZIOBHUM THIIOM
JAJBHOCTI XapaKTepHi BUCOKA TEXHOJOTYHA AUCHUILUIIHOBAHICTD, J0T-
pUMaHHS HOPM i npaBuJi, cOpMyJIbOBAHUX B iHCTPYKILSIX, OJIOKEH-
HSX Ta iHIIMX HOPMATUBHUX JOKyMEHTaX.

Jl11 y9acHUKIB TIpPOlIeCy CHiJIbHO-iHAWBIyaIbHOT JTisSLIIBHOCTI Xapak-
TEepHiI BUCOKA iHIlIaTUBHICTD, MACiOHAPHICTb, OPiEHTALliI HA PE3yJIbTaT
Ta iHAWBiAyas bHi focaTHeHHS. Taki haxiBIli 32 TOJIOBHE CTaBJSATh BIACHI
i i WiHHOCTI, CXMJIbHI CAMOCTIITHO PO3POOJISATH CHOCOOM IOCATHEHHS
MeTH i 37aTHi edeKTUBHO MAiATU B CUTYyallil BHYTPillTHbOPTaHi3aI[iitHOI
KOHKYPEeHIIii. YyacHUKaM CIiJbHO-TBOPYOi JisIJIbHOCTI BJIACTUBA OPi€H-
Taiig Ha npodeciitHuii po3BUTOK. BOHM MaioTh SICKpPABO BUPaKEHY
Opi€HTallil0 HAa CHiBPOGITHUITBO 3 (haXiBIAMU PI3HUX Tays3eid, THyY-
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KiCTb IOZI0 3MiHU TIO3UIlili, OPiEHTAIli€I0 Ha iHAWBIAYyaJbHUI PO3BUTOK.
{19 KONneKTuBiB, 110 TMPAIIOIOTh 32 TAKUM THUIIOM JliIJIbHOCTI, OCHOBHOIO
LIHHICTIO CTa€ JOCSATHEHHS HOBOTO 3HAHHS, CTBOPEHHSI YMOB I iH/IU-
BiJlyaJIbHOTO PO3BUTKY, TOBara IpaB KOXKHOTO.

Tun ynpasiiHHA — 1ie XapaKTepUCTUKA TOro, K MpuiiMarTbest (yi-
paBjiiHCbKa (popMa) i AKUM criocoboM peamisyioThest (BaxKilb KepyBaH-
Hs) ympaBJiHChKi pimenns. Twnu KepyBaHHs NOBWHHI BifmoBimaTn
opraHisariiitHiii KyJbTypi Kommaii Ta ocoOsmBoCTsIM ii Tiepconaiy. OHa
3 iCTOTHUX TPUYNH Hee(eKTUBHOCTI MEHEKMEHTY — HEY3TO/KEHICTh
MK UMM IIapaMeTpaMu KOMIIaHil.

Buzinaiors maTh TUIB yIpaBIiHHSL.

1. Ileprmii TMT XapaKTePU3YETHCS KOMTEKTUBICTCHKOIO YIIPABJiHCD-
KO0 (hOPMOIO, IO MIPHUITYCKAE OHOOCOO0BE MPUITHATTS PillleHb JIiAepoM
KOJIEKTUBY, HOTO BoOkaeM. Taka ympaBiaiHcbKka dopma BiamoBimae
OpraHiuHiil OpraHisamiiHiil KyJIbTypi, IPU sIKiil CTBPOOITHUKYA KOMITAHii
€ CJIYXHSHUMU BUKOHABIIIMU, BKJIIOYEHUMU B CIMEHHWI THUIT BiJ[HOCHH.
losioBHMI Baxinb KePyBaHHS B 1IbOMY BUIIQJIKy — aBTOPUTET KEPiBHU-
Ka. ABTOPUTETHUI KEPIBHUK OJIEP/KYE TPAKTUUHO Ges3arepedHe Tino-
PAIKYBaHHS, 3aCHOBaHe HA NPUIHATTI HOro JyMOK $IK HailpaBUJIbHi-
IIUX, TIPOAYMAHNX i BUTIHUX JJIsI CIIBPOOITHUKIB. SIKINO KepiBHUK i€
BiZITIOBIZTHO /10 HOPM KOJIEKTUBY, C(hOPMYJIbOBAHUX Y BUTJIA/I TPAIUILIT,
IIPAaBUJI MOBEIHKH, TO BiH CIIPUIIMAETHCS SK <«IIPAaBUJIBbHUIY, edekTuB-
HUW KepiBHUK, 1110 KOPUCTYETHCS JOBIPOIO Ti/IJIETINX.

Axmo KepiBHUK IOYMHAE MOPYIIYBaTH BCTAHOBJIEHI HOPMHU, IIOPY-
IIyBATH TPA/MILi, TO BiH MOXe OyTH «CKUHYTHM». ABAaHC TTOPYIIEHHS
HOPM y KOKHOTO KepiBHUKa CBiil. SIKIIO KepiBHUK Ma€ BeJUKHil aBTO-
PUTET, TO BiH MOKE OiJIBII iCTOTHO i ITPOTSTOM TPUBAJIOTO TEPMiHY TI0-
pYLIyBaTH IIpaBUJa, a SKIIO aBTOPUTET MEHIINIA, TO TEPIiHHS CITiBpO-
GITHUKIB MIBUAKO IIPOWE, i BiH Oy/e 3aMiHEHMIA.

2. HactymHuii THTT XapaKTePU3YEThCSI PUHKOBOIO YIPABJiHCHKOIO (hop-
Moto. [Ipu ii BuUKOpuCTaHHi pillieHHsT IPUIMAIOTHCS BiZIMTOBIZHO /IO 3aKOHIB
PUHKY, i pUHOK € OCHOBHOIO Mipoio ixHbOi edexkTrBHOCTI. ['0TOBHUM Ba-
JKeJIeM BILIMBY Ha II€PCOHAJ € TPOlI, U0 LJIKOM BiJIIIOBIIAE PO3IJIALY
TriepcoHasty sk cy0'exra puHKy npaiti. KepiBHUK Oyjie 3/1aBaTHCST CHIIBHIM,
epeKTUBHIM, SIKIIO BiH 3MOKe 3a0e3[eYnTH CBOIM CIIBPOOITHUKAM BHHA-
rOpojLy, 10 BiIIOBIZIA€ BUTPAYeHUM 3YCUJLIAM, a0 Gibin BurigHi (iHaH-
COBi YMOBH, HiJK iHIITNI KepiBHUK. Taka yrpasiiHcbka (opMa BilIoBiae
MATPUEMHUTIBKIN OpraHi3alliiHiil KyJabTypi, ¥ SKill iCHYIOTh, SIK TIPaBUJIO,
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AKTUBHI CIIBPOOGITHUKY, OPI€HTOBaHI HA TaKe INABUILEHHS B MOCA/, 1110
Oyzie moe/HaHe 3i 30LIbIIEHHSM BiAIOBIIAIBHOCTI Ta 0OCATOM BHKOHYBa-
HOI PoOOTH i Bi/INOBIHUM 3POCTAHHSIM PIiBHSI BUHATOPOJIL

3. [le oauH TH yIpaBJiHHS TIOB'sI3aHUIT 3 OIOPOKPATIHYHOIO YIIPaB-
JIHCBKOIO (hopMoI0. Y 1IbOMY BUTIQJIKY PillleHHS TTPUHAMATOTHCS, SK ITpa-
BWJIO, BUIIIECTOSTIINM KePiBHUKOM. [0JIOBHUM BakeJsieM BIUIMBY Ha ITijijier-
JINX BUSIBJIETHCS CUJIA, KA YACTO IPYHTYETLCSA Ha 3aCTOCYBaHHI METO/IB
MIPSIMOTO BIUIMBY (HaKa3iB, TIOKapaHb). ['0l0BHUM BUMipOM e(heKTUBHOCTI
7 YCHiITHOCTi KepiBHUKA BUSIBIISIETbCA Mipa HOro BIVIMBY Ha INJJIETJIUX.
CubHUM KepiBHUKOM 32 TaKOTO THITY KepyBaHHS € TaKWii, Yni HaKa3W
He 0OTOBOPIOIOTHCS, @ BiZ[Pa3y K BUKOHYIOTHCSL. TaKoro THITY YIPaBIiHCh-
Ka (hopMa xapakTepHa JJist OFOPOKPATUYHOI OPTaHi3aIIHOI KyJIbTYPH, 10
XapaKTEePU3YEThCA HAABHICTIO TEXHOJIOITYHO JUCHMILUIIHOBAHUX CIIBPO-
OITHUKIB, sIKi CYBOPO BUKOHYIOTH CBOi (DYHKITI i HAKA3W HAYABCTBA.

4. TlopiBHSIHO HOBWU THUI YIIPABJiHHSI XapaKTEPU3YETHCS JIEMOKpa-
TUYHOIO YIpaBJiHChKOIO hopmoro. [leit Tumm KepyBaHHS TIOB'S3aHUI 3
BUKOPHUCTAHHSM 3aKOHY SIK T'OJIOBHOTO Baskesist. JIjist momiOHOT opraHisa-
iITHOT KyJIbTYpH XapaKTepHa TPUCYTHICTh TpoecioHasriB, sKi, 3 OHOTO
OOKY, ODIEHTYIOTBCSI Ha JOCSTHEHHSI pe3yJibraTy (O/epsKaHHS HOBOTO
3HaHH:), @ 3 {HIIOr0 — IParHyTh JI0 BIACHOTO MTPOGECiiHOIO PO3BUTKY.
JlocsiTHeHHsT TIOMIGHMX T1iJIeid y TPYII, 10 BKJIIOYAIOTh M0-Pi3HOMY OPi€H-
TOBAaHUX, aKTHBHUX OCOOMCTOCTEN, HEMOKIIUBE, SIKIO He OYyAyTh yCTa-
HOBJICHi TI€BHi ITpaBUJia TOBEIHKM — 3aKOHM. AJie 11i 3aKOHM I[TOBUHHIi
OyTH JIEeMOKpaTHYHUMHE i 3a0e3IedyBaTH SIK JOCSTHEHHST iHTepeciB 3aKo-
HOCJTYXHSTHOT OiJIBINOCTI, TaK i JOTPUMAaHHSI 3aKOHHUX IPaB MEHIIOCTI.

5. OcTaHHIM 4acoM JOCJIHUKY TI0YaJIi 3Tra/yBaTh 1€ OJIMH HOBUIT
TUIl YIIPABJiHHSA, IO XapaKTEePU3YETHCS /iaJOroBOI0 YIIPaBJIiHCHKOIO
dopmoro. /115 11boro THUILY KepyBaHHS XapaKTepHa PO3IOiJIEHICTb YII-
PaBJIHCHKKUX (QYHKI[H, 110 MOKYTh OyTH e(heKTHBHO peasisoBaHi TIIbKU
3a aKTUBHOI, PIBHOIIPABHOI y4acTi BCiX CyO’€KTiB CHCTEMM YIIPABJIiHHSI.
OcHoBHa HWOTO OCOOJIMBICTD — BUKOPUCTAHHSI 3HAHHS SIK TOJIOBHOTO
BaKesIst KepyBaHHs. EbekTrBHA yIpaBIiHChKA [TisIBHICTD He MOKe OyTi
3pilicHeHa 6Ge3 BUKOPHMCTAHHs 3HaHb Gesstiui mpodecioHaiB, siKi BOJIO-
JUIOTh CBOIMU CIIEIUMIYHUME ySIBJIEHHAMU i (pakTamu, M0 OMHUCYIOTh
KEpOBaHy peasbHICTh. Y TaKOMY TMifXOi IliJTicHe ySIBJIEHHS TIPO Kepo-
BaHUII 00’€KT, Or0 CTaH, MUISXU, 3MIHM Ta €Talu JOCATHEHHsSI METH He
Oyzie TIOBHUM TIpW BTpaTi xo4a 6 ogHoro GaueHHst. [IpUKIagOM TaKOro
yIpaBJIiHHS MOKe OyTH poboTa yIpaBIiHCHKOI KOMaH/IM Ha PiBHI jaep-
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’KaBU, B SIKy IOBMHHI OyTH BKJIIOYeHi mpodecioHany, spaThi mobauuru
HaiOIIbINy KiJIbKiCTh ACIIEKTIB NPUIHATAX pillleHb, BrajaTv ixXHi Ha-
CJUJKM i MiHIMI3yBaTH MOKJIMBHUII 30UTOK.

Y rtab6a. 20.1 npencraBieHuil 3B’I30K OpTaHi3aliiHOI KYJIbTYpH,
VIIPaBIHCBKUX (POPM i THIIB CHIJIBHOI JIiSIJTBHOCTI.

Ta6muusa 20.1
36’730k ynpasaincokux popm i munieé cnintvhoi dianvHocmi 6
pPamMKax opeaizauiiHux Kyaomyp

. .. . YnpasaiHcbka Baxinb
Tun cniJibHOI JisiTbHOCTI
dopma KepyBaHHSI
CrisnbHO-B3aeMOiIOYN Kosektuictchbka  |ABTOpPUTET
CrinbHO-iHAMBITyaIbHUT Punkosa pommi
CrisibHO-TIOCTiZOBHUT bropokparnuna Cuta
CrisibHO-TBOPYMA HemokpaTnyna 3akon
Jlianorosa 3HaHHS

20.5. Crazii po3BUTKY KOPIIOPATUBHOI KYJIbTYPH

OckisibKM KOMTaHis, KOJEKTHUB, MMPOEKT, MPOYKILiST MAIOTh CBill BU3-
HAYeHWH >KUTTEBUI IMKJ, OCTUIBKU IIell TePMiH MOXKHA 3aCTOCYBaTd i
710 KOPIOPATUBHOI KyJIbTypHu. Po3risiHeMo crtaii 1bOro 1mMuKJIy.

Crazis 3apo/keHHsI. Y CBITOBIill Xy/OXKHIN KyJIbTYPi 111 CTa/lisl BU3-
HaueHa SK <«JeBiaHTHUI piBeHb». Cama HasBa (desianmuuii — TOM, 110
Bi/IXWJIIETHCST) TOBOPHTH 3a cele.

[Tapoctku HOBOI KyJIbTYpH KUJIAIOTh BUKJIUK CYCITJIBHUM ITi/IBAJIN-
HaM i JIOCUTD BiJYyTHO 3aBasKAIOTh CTAOIIbHO HAJIAIITOBAHUM TPOMA/Is-
HaMm. Hocigmu HOBOT KyJIbTypu € He3HauHA YaCTWHA CYCITiJIbCTBA, a eJie-
MEHTH il CIPUIMAIOTHCS AK apTedaKT rpoOMaICbKOro >KUTTs. DBiiblrictb
pearye abo HeraTuBHO, 260 MOOMAKINBO. B OKpeMUX BHIQJIKax HaBITH
MOSKJIMBUH 3araJibHUI Ocyjl i 3actocyBaHHs caHKIii. [Ipu mpomy came
1151, HOBA, KYJIbTYpa € OCHOBOIO (hopMyBaHHs 0a30BUX TIE€PEyMOB TI0-
JAJIBIIOTO PO3BUTKY CYCIILIBCTBA.

Crapzis crabimsanii — 1e «3araJbHOKYILTYPHUN piBeHb». Hocisimu
KYJIbTYPH € TIepeBaskHa OLIBIIICTh KYJIBTYP, SIKi MPOXO/SATh CBOEPITHUN
TECT Ha JKUBYYicTh. [IpaKTHUHO BOHA CTa€ cepeoBUIeM ab0 YACTUHOWO
cepe/IoBUIIA iCHyBaHHS i PO3BUTKY CYCIIJILCTBA. [i BILIUB TIONTUPIOETh-
csl SIK HA aTpUOyTH KUTTS (apXiTEeKTYPHUI CTHIIb, OJSIT, OCOOJMBOCTI
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JI03BiJUI, MY3UKY), TaK i Ha 1i ceplieBUHY — JyXOBHY CKJIQJIOBY (CBiTOT-
JIst, TiHHOCTI, iepeBaru, motuBn). Came Ha Iiii crajii Ky/ibTypa BrOO-
pioe 1paBo 1epedyBaTi He B aHajax icTopii i He B AKOCTi ii 3a6aBHOTO
erizony, a aK (yHIaMeHTaJIbHa OCHOBA.

Crazis icropusaiii, 200 piBeHb KJIACHKH. SIKIIO KyJIbTypa MOTpaIi-
Jla Ha 1iefl piBeHb, TO BOHA CTa€ 0A3MCOM MOAAMBIIOTO PO3BUTKY CYCII-
ibcTBA 1 KYJBTYPH B HMTUPOKOMY pO3yMinHi. OCHOBHI puch KyJIbTypu
y3araJIbHIOIOThCS, CTUPAIOTHCST, Mi(DOJIOTi3YIOThCS, TOTIOBHIOIOTH APXETHIT.
Ky/bTypa 1mouriHae BIUIMBATU Ha MOZAAJIBIINI PO3BUTOK He Oesocepes-
HbBO, & OTIOCEPEIKOBAHO — Yepe3 JiereHn, MihH, Tiepekasn, aTaBiCTHIHi
(hopMU KATTEMIATHLHOCTI.

Komm fizerbest po KOPHOPATHUBHY KYJIBTYPY, MOSKHA 3 JIETKICTIO ITpoCTe-
JKATA aHAJIOTIuHI 3aKkoHOMIipHOCTI. Binbite Toro, Mu BXke € CBifKaM¥ 3MiHT
TPETHOTO TMOKOJHHA Ihoro (heHoMeHa. SIKIo KopropaTuBHA KyJIbTypa Ha
TIEPIINX eTallax CBOIO CTAaHOBJICHHA 3a/IMIIAIACA BJACHE KOPIOPATUBHOIO
KYJIBTYPOIO, TO TIOJIAJTBITIA JIOTIiKA i PO3BUTKY 3B'SI3YETHCS 3 BIUXOIOM 32 MEKi
KOMIIaHii — Ha MDKKODPIIOPATUBHUM, a TIOTIM Ha COIaJIbHUN MaKpPOPiBeHb.

KopriopatiBHa KyJabTypa — HAaWBaKIMBIMTIN iHCTPYMEHT MEHEK-
MeHTy. B panmii wac BoHa BHCTyMae sIK caMoOmiHHiCTh. Bona morpiGHa
came TOMY, 10 ToTpiOHa, ToMy 10 Ge3 chOopMOBaHOI KyJbTYPU MOYH-
HAIOTh TaJIbMyBaTHCs Oi3HEC-TIPOIECH i KOMYHIKalli Oy/ib-sIKOTO PiBHSI.
Bararo kepiBHMKiIB B3arasi He 3a/yMyIOTbCS 1IPO KYJIBTYPY, IIOKH He
[IOCTaHe MUTAHHS IIPO PeIyTalilo KOMIIAHiI.

Etanu po3BUTKY KOPHOPATUBHOI KyJIBTYPU MOJKHA IIPEJICTABUTH B
TaKWil Croci6: MEeHEIKMEHT KOMIIaHii CIioyaTKy CTBOPIOE 1i i BILIMBaE
Ha Hei, OTIM BimoBiae i1 i po3BuBac ii. Jlasi 3/ilicHIOETBCS TIEpEXi y
opmm MiXKKOpPIIOPAaTUBHOI KyJbTYpHU. MisKKOpIIOpaTUBHA KYJbTypa —
iHCTpYMEHT TOCHJIEHHST TIO3UTIi KOMTIaHil Ha PiBHI Tanysi i puHKy. Bona
L[iHHA OCTIJIbKU, OCKIJIBKU CIIPUSIE peasti3allil TeHACHII 10 Iepexoiy Bif
KOHKYPEHIii 10 IMapTHePCTBA.

B ymoBax 3iificHeHHs TTPOEKTIB, /i€ PECYpPCiB O/IHIET KOMTIaHii SBHO
He BHUCTa4ya€, MEHE/P)KMEHTY JOBOAWUTLCS BUXOAWUTH Ha piBEHb MizKKOp-
MIOPATUBHOI KyJIbTYPH, TOOTO ONEPATHBHO TIPOBOJIUTH B3aEMHE ITi/Ialll-
TOBYBaHHSI HOPM, HOPMATHBIB, IiHHOCTEH, (GOPM KOMYHIKaIliil i T.1.
Skio 1mporo He BiOyBa€eThest, ePeKTUBHICTh POOOTH B CIIJILHOMY TIPO-
€KTi ICTOTHO 3HMIKYETLCA 1 MOXKE IIPU3BECTU 10 PO3PUBY BUTIIHUX HAPT-
HEPCHKUX 3B'S13KiB, TOOTO TPOEKTHWI MEHEIKMEHT MOke OyTH edek-
TUBHUM TIJIbKM 32 HAsABHOCTI MIKKOPIIOPATUBHOI KYJIBTYPHU.
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OHOYACHO 3 PO3BUTKOM MIKKOPIIOPATUBHOI KYJIbTYpPH BiIOyBa€Th-
Csl 3aPOJIKEHHST i PO3BUTOK KyJsbTypHu Oisnecy. [lilicHO, BUHUKHEHHS
XOJIIMHTIB i YKpyIHEeHHs1 OisHecy, HeOOXiJHICTb BHIIYKYBAaTH PeECYpPCH
Ha TIEPETUHI MOKJIMBOCTEN AEKITbKOX KOMIIAHIN M TOBXYIOTh 0 PO3-
BUTKY TPOEKTHOTO MEHE/KMEHTY i JI0 YCBiZIOMIIEHHsST HeOOXIiIHOCTI BCTa-
HOBJIEHHSI HE TIPOCTO JOTOBIPHUX, KOHBEHITIaJbHUX KOMYHIKaIlid, a i
j10 iHTerpariii miHHOCTEH, O6aveHs, ixeonoriit. Kymbsrypa 6isHecy — iHCTPY-
MEHT I[EePEeTBOPEHHS YIPABIiHCBKUX TEXHOJIOTI HA TEXHOJIOTII CUCTEeM-
HOI OopraHisamii AigJIbHOCTI KOMIIaHII.

Kyssrypa GisHecy crae MOTPIGHOIO, KOJIM TEHEHIT HOBOI €KOHOMIKH
CTAIOTh 3aKOHOMIPHICTIO. 3'SIBJISIETBCS HEOOXIIHICTh Yy CHCTEMHOMY MEHE/I-
skMenTi. TexHomorii KepyBaHHsI 3 HaOOpy iHCTPYMEHTIB TEPETBOPIOIOTHCS
Ha TEXHOJIOTII OpraHisaliii CUCTeM, TEXHOJIOT YIIpaB/iHHA CUCTEMaMU Ta iX
iHTerpaitii ik Ha piBHI MikpocepenoBuIia (yceperHi KOMIIaHii), Tak i Mak-
pocepenoBrIa (3B’513KiB KOMTIaHii He TiJTbKM 3 KOHTPareHTaMU Ta KOHKY-
peHTamy, a f 3 ycima eslemenTamMu cotiiymy). Kommawii, B SIKUX € cuctem-
HUII MEHEIKMEHT, 3[[aTHUHM 10 CUCTEMHOi oprasisaitii ii misibHOCTI,
OZIEPIKYIOTh He aOCTPaKTHWH, a peajbHUi BUXi Ha (OPMYBAHHS i Kepy-
BaHHS MOTpeOaMy, I[IHHOCTSIMU, MOTHBAMU CYCITIbCTBA.

Ti xommaHnii, SIKi 31aTHI MOPSJ 3 TEXHOJOTIAMU (HOPMYBAaHHS KOP-
MIOPATUBHOI KyJIBTYPU TIPONIOHYBaT ab0 3/100yBaTH TexXHoorii (hopmy-
BaHHSI MiZKKOPIIOPATUBHOI KyJIBTYPH 1 KyJIbTypH Oi3Hecy, MalOTh Kpalili
YMOBU JUIA PO3BUTKY, OCKIJIbKU:

— CHPUSTIOTh CTBOPEHHIO HOBUX MAWIAHYMKIB /LIS PO3BUTKY Oi3HeCy;

— BIZIKPMBAIOTh HOBI MOJKJIMBOCTI JIs B3aeMozbarayeHHst Oi3HeciB-

npolieciB i Gi3HeCiB-TeXHOJIOTII;

— (hopmyIoTh HOBE KyJBTYPHE CEPENOBUIIE, UMM 3a0€3IeUyIOTh BH-

HUKHEHHSI HOBHMX MOTPeO CYCIJIBCTBA B PO3BUTKY OJATKOBHX
BUIB i HanpsiMiB OisHecy.

Y rtabu. 20.2 npexcraBiieHi BapiaHTH PO3BUTKY KOMIIAHIA 3 Pi3HUM
piBHEM KOPIIOPATHBHOI KYJIBTYPH B YMOBaX CHCTEMHOI iHTerpaiii OisHecy.

OcHOBY KOpIOpPaTUBHOI (OpTaHi3alliitHOT) KyJbTYpHU CTaHOBJATH Ti
izel, morJIan, OCHOBHI IIHHOCTI, 10 PO3IOALISAIOTBCS YWiIeHAMUA KOMIIaHii.
Boru MoxkyTh GyTi aGCOTIOTHO PI3HUME, B TOMY YHCJI i 3aJI€KHO Bijl
TOTO, 10 3HAXOAUTHCS B IXHili OCHOBI: iHTEpecH KOMIIAHii B IJIOMY 4K
inTepecu ii okpemux useHiB. lle sapo BusHauvae Bce iHMme. 3 mMiHHOCTENH
BUILIMBAE CTHJIb IOBOMKEHHS, CIIJIKYBaHHs. 3OBHIIIHI aTpubytu Ge3
HUX HE MalOTh HiSIKOi caMOCTilfHOi I[iHHOCTI.
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Mooicnueocmi komnaniu 3 pizHum pieHem

Ta6mmga 20.2
KopnopamueHoi Kyavmypu

Bapiant

XapakTepucTuka KOMITaHii

Pe3yabrar

Kommanis  3a-
JIMIIAETBCA  Ha
piBHI Kopuopa-
TUBHOI  KYJIb-
TypHu

Ycs1 pisipHiCTh  cripsiMoBaHa
Ha OJIepsKaHHsI IPUOYTKY i Io-
CUJIEHHST 3aBOMOBAHNX KOMTIA-
Hiero no3uliil, y ToMy umcii 3a
PaxyHOK IaTpiOTM3MYy KOMAaH-
I 1 TIOCHMJIEHHS KOMaH/HOIO
nyxy. Bes atpubytika Kopro-
PaTUBHOI KYJILTYPU B IIOBHOMY
PO3KBITI

[ToctynoBo 111 KoMmmaHis
CTa€ HEIiKaBOIO TapTHepaM,
CITIOKMBa4YaM, BOHA BUSABJIA-
€TbCA HE3JaTHOIO BPaxoOBY-
BaTU YMOBM Makpocepeno-
BUIIA, SKI IIBUAKO 3MIHIO-
10Tbcs. <« KMBUTBCSA» UYHKOIO
AHAJITUKOIO 1 Yy’KOI0 YyTJIN-
Bictio. Kowmmanisi crae He-
eeKkTBHOIO

Kommanist 3Ha-
XOIUTbCA  Ha
piBHI MiXXKOp-
IOPATUBHOI
KyJbTYpH

Ictorno kpama curyarnig,
OCKIJIbKM € BiJIKPUTICTD i To-
TOBHICTH N0 3MiH, 306arady-
IOTBbCSI  Pecypcu  KOMIIaHii,
MiJICUJIIOETLCS.  PE30HAHC Y
Makpocepenosullli.  Kopio-
paTUBHa KyJbTypa HE Haca-
JIUKYETBCSI, a BUABIAETHCA
6asrcoM s TIOBAKAHHS iH-
1I0I KOPIIOPATUBHOI KYJIbTY-
pu 3 1l LiHHOCTSMU, HOPMA-
MU, aTpUOyTaMU

Kommaniss omepxye monar-
KOBI MOMJIMBOCTI BEILCHHA
GisHecy, akTUBHO i omnepa-
TUBHO BKJIOYAIOYM B Pi3Hi
npoekTr. 36LIbIIEHHS TPH-
GYTKY JIOCSTAEThCS 3a Paxy-
HOK pO3NIMPEHHST iH(pOopMa-
IIMHUX PEecypcCiB, PO3BUTKY
IlepcoHaly,  BCTAHOBJICHHHA
HOBUX KOMYHiKauiii i T.n.
Komnanis crabinbHo (yHK-
LIOHYE

Komnaniss 3Ha-
XOJUTbCS ~ Ha
piBHI KyJIbTypu
GisHecy

Kowmmanis Bigkputa g0 cotti-
QJIBHOTO  TIapTHEpCTBa i
BKJIIOYA€E B CUCTEMHY Oprai-
3alilo CBOEI AIAJIBHOCTI yMO-
BU i eJIeMEHTU MaKpOCepesio-
suma (coumiymy). BinGysa-
€TbCA IIBUJIKA I1HKOPIIOpAIlisi
CYCIIJTBHUX I[iHHOCTEN y KO-
priopatuBHi enementu. I, Ha-
BIIaKW, HEOOXimHi I[HHOCTI i
notpebu epeKTUBHO U Tex-
HOJIOTIYHO  (DOPMYIOTBCS B
cotiymi Ha Gyib-sIKOMY PiBHI,
OCKiJTbKM BUSIBJISIIOTHCST €KO-
JIOTIYHUMMU i JKUTTE3AATHUMU

PosBuHyTi morpedu i LiHHO-
CTi IOYMHAIOTH CTBOPIOBATU
HeoOXigHi 11epeayMoBU IS
BUHUKHEHHST HOBOTO Oi3Hecy,
HOBUX HAIIPSAMIB [iJIBHOCTI i
T.JL.
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21. YIIPABJIIHHA KOHOJIIKTAMUA
TA CTPECAMUA

21.1. CyTHaicTh Ta pi3HOBUAN KOHMJIKTIB.
21.2. Tlpymuvny BUHUKHEHHS KOHQJIIKTY.
21.3. Texnosoriss ynpasiHHSI KOH(MIIKTAMU.
21.4. YnpaBniHHA cTpecammu.

21.1. CyTHicTb Ta pi3HOBUIHU KOHQJIIKTIB

Kokt MokHA BU3HAYUTH SIK BiJICYTHICTh 3rofid MiK JBOMa abo
JIEKiJIBKOMa CTOPOHAMHU, SIKi MOKYTb OyTH KOHKPETHMMHU ocobamu abo
rpynamu. Koskaa cropona pobuts yce, mob Oysa npuiiHsara ii Touka
30py abo 11iJIb, i 3aBasKa€ iHIII CTOPOHI POOUTH Te JK caMme.

Konu moam aymaioTs mpo KoH(JIKT, BOHW HaiyacTile acomiloioTh
WOTO0 3 arpeciero, Orpo3aMu, CIIopaMi, BOPOXKICTIO, BifHOIO i T.iH. B pe-
3yJIbTaTi iCHy€E IyMKa, M0 KOH(MJIKT — siBuie HebakaHe, MO0 HOTO He-
00OXi/THO, TI0 MOJKJIMBOCTI, YHUKATH Ta IO WOTO CJIJ| HeraifHO BHUPIIIy-
BaTH, SIK TiJIbKU BiH BUHUK. Take BiZIHOIIEHHS YiTKO TPOCJIXKYETHCS B
Ipalgx aBTOPIB, AKi HajleXaTb A0 IIKOJIW HAYKOBOIO YIIPABJIHHA, aaMi-
HICTPATHBHOI IIKOJIM Ta PO3ALIAIOTh KOHIEIIio Oropokparii 3a Bebe-
pom. IIi migxoam 10 edeKTUBHOCTI opraHisalli 31e06i1bIIOro CIUpPaJICh
Ha BU3HAYEHHS 3aBJIAHb, MTPOIELYP, TPABUJ B3AEMO/II MOCATOBUX OCIO
i po3poOKy palioHaJbHOI OpraHizaimiiiHoi cTPyKTypH. BBakasocsk, mo
Taki MeXaHi3MU B OCHOBHOMY YCYHYTb YMOBHU, dKi CIPUSIOTb ITOABI
KOH(JIKTY i MOXKYTh OYTH BHKOPUCTAHi JIUIsi BUPIIIEHHS IPOOIIEM.

ABTOpH, SKi HaseKaTh /10 MIKOJIM «JIIOICBKUX BiZIHOCHH», TAaKOK BBa-
JKajm, 1Mo KOHGIIKTY MOKHA i HeoOXiqHO yHuKaTth. Bomu BU3HaBaIM
MOJKJIMBICTh BUHUKHEHHSI TIPOTHPIY MK IJISIME OKPEMOi OCOOHCTOCTI Ta
IiJISIMI OPraHi3allii B I[IJIOMY, MK JIHITHAM Ta IITaOHUM TIEPCOHATIOM, MiK
MOBHOBAKEHHSIMU i MOJKJIMBOCTSIMU OJIHIET 0COOM Ta MK PISHUMMU IPyHaMU
KepiBHUKIB. AJjie BOHM PO3IVISIQIN KOHPIIKT K 03HAKY Hee(eKTUBHOI
JUSLTBHOCTI OpraHisartii i moratoro yrpasinsst. Ha ixaro gymKy, 100pi B3a-
EMOBITHOCUHI B OPraHi3aIfii MOXKYTb 3arobiraTii BAHUKHEHHIO KOH(MJIKTY.
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CyuacHa Touka 30py IOJIATAE B TOMY, IO HaBiThb B OpraHisaiiisix 3
e(DeKTUBHUM YIIPABITiHHAM JlesdKi KOH(MJIIKTH He TiJlbKU MOKJIWBI, a i
MOKYTh Oyt Gakarumu. JlilicHo, KOH(JIKT He 3aBKAU MO3UTHBHHUIL
Y jeskux BWIIQJKAX BiH MOJKe 3aBaKaTH 3a/[0BOJIEHHIO TOTpeO OKpe-
MOi 0COOMCTOCTI Ta JOCATHEHHIO Iijieil opranisaiti B 1isomy. Aje B
6araTbOX CHTYyalliTX KOH(MJIKT AOIMOMAara€ BUSBUTH Pi3HOMAHITHICThH
TOYOK 30pY, JA€ IOAATKOBY iH(MOPMAIIiI0, IOMOMAra€ BUSABUTH OiJIbIITy
KiJIbKicTh ambrepHaTuB abo 1pobseM i T.iH. Ile pobuth Tporec mpuii-
HATTS PIillIEHHST TPYIIO0 OiTbI e(heKTUBHUM, a TAaKOXK JA€ JIIOISIM MOJK-
JIMBICTh BUCJIOBUTU CBOI JAYMKWU W TUM CAMUM 3aI0BOJBHUTH OCOOUCTI
notpebu B nosasi it Baagi. Ile takox Moske npuBecTu 0 OLibil edek-
THBHOI'O BUKOHAHHS IUIAHIB, CTPATETiii Ta MPOEKTIB, OCKIIbKU 0OroBo-
PEeHHS Pi3HUX TOYOK 30py Ha T JIOKYMEHTH TPUBOIUTH /10 iX (harTmd-
HOTO BUKOHAHHS.

TakuM 4UHOM, KOH(DJIKT MOKe OyTH (DYHKIIOHAJIBHUM i BECTH [IO
migBuIneHHs eeKTUBHOCTI opranizaiii. AGo BiH Moxke Oyru auchyHK-
IIOHAIHUM | TIPU3BOMTH JI0 3HUKEHHSI OCOOKCTOI 3a/I0BOJICHOCTI, TPY-
[OBOIO CHiBPOOITHUIITBA I e(eKTUBHOCTI opraHisailii. Pojb koH(IIKTY
B OCHOBHOMY 3aJI€)KUTb BiJl TOTO, HACKLIBKM e(DEeKTUBHO HUM YTIPaBJIS-
1oTh. 11106 ympaBassTi KOH(MIIKTOM, HEOOXiTHO 3PO3YMITH MPUYNHU
BUHWKHEHHST KOHMJIKTHOI CHTYyaItii.

[lo dyHKITIOHAIBHOTO TIPU3HAYEHHS KOHMJIIKTY HaseKaTh: CIPUSH-
HST YTBOPEHHIO COIia/IbHUX TPYI; BUHUKHEHHSI 3acO0iB peryJIioBaHHS
KOHMJIIKTHIX CTOCYHKIB (HOpPM, iHCTUTYTIB, OpPraHi3alliil); MpUBHECEH-
Hd B CYCIIJIbCTBO JIyXy CYIEPHUIITBA Ta KOHKYPEHIlil; KOH(JIIKT K
JKEpesio 3MiH Ta TepeTBOPeHb; KOHMJIKT sIK hopMa CYCHiJIBHOTO JKUT-
Ts1, 3aci0 MPOSIBY TPOTUJIEKHUX TMOTJISIIB Ta TAXO/IB; MIKOJa GopMy-
BaHHSI KOHCEHCYCY i KOMIIPOMICY.

[cHYIOTH YOTHMPU OCHOBHHMX THIHU KOHMJIKTY: BHYTPIllIHHOOCOOUC-
TICHHH, MiKOCOOUCTICHUIT, MiK OCOOMCTICTIO Ta TPYIOI0, MizKIPYIMOBHIA.

Buyrpimuboocooucricauii Kouguikt. OHa 3 HaMoNMPeHinmx
1ioro hopM — ponvosuil KOHMJIKT, KON 10 OHIET JTFOUHI BUCOBYIOTH-
csl CYIIPOTHBHI BUMOTH 3 MPUBOJY TOTO, SIKUM TIOBUHEH OyTU De3yJib-
Tar oro poboTtu, abo Mpy HeAOTPUMAHHI TPUHITUITY €IHOCTI y KepiB-
HUIITBI.

By rpitaboocobucTicHnii KOHQUIKT MOJKe TaKOXK BMHUKHYTH BHAC-
JHIOK TOTO, 10 BUPOOHMYI BUMOTH He 30iraloThCsl 3 OCOOMCTUMU TIOTPE-
G6amu ab0 IIHHOCTSIMU TpaliBHUKA. TakoK BHYTPIITHOOCOOMCTICHUI
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KOH(IIKT MOKe OyTH BiANOBIIII0 Ha poboye IepeBaHTasKeHHs abo He-
JIOBaHTaKeHHSI. BUBYEHHS IMOKa3ye, 10 BHYTPIIIHbOOCOOUCTICHUI
KOHMJIKT MOB’sI3aHUI 3 HU3bKKMM CTYIIEHEM 3a0BOJIEHOCTI Po6OTOIO,
MaJIOI0 BIIEBHEHICTIO B c00i Ta opraHisarfii, a TaKOX 3i CTPecoM.

Mizkocooucricauii kKoHuikr. Ileii Tinm KoHIIKTY HaWHIOUMPEHi-
nmmil. B opranizaiiisgx BiH nposiBigeTbes 10-pisHomy. Hacriie 3a Bce 11e
GopoThOa KepiBHUKIB 32 0OMeKeHi pecypcH, Kamitaa abo pobody cuiy,
yac, BUKOPUCTaHHs obJagHaHHsg abo y3romxkeHHs mpoekty. KoxkeH 3
HUX BBaXKag, M0 OCKLIBKK pecypcu 0OMEKeHi, TO BiH MOBMHEH TEPeKo-
HATH KEPiBHUIITBO BHILIUTU IIi pecypcu Oe3rocepeHbo oMy, a He
iHITOMY KepiBHUKOBI.

MixkocobucTicHui KOH(DJIKT MOXKe TaKOXK IMPOSBJIATUCS SIK 3iT-
KHeHHsT ocobuctocteit. Jlioan 3 pi3sHOMaHITHUME pHUCAMU XapaKTepy,
MOTJIAAMM Ta IHIHHOCTAMM iHOZI MPOCTO HE B 3MO3i MOJJATOAUTHA OJWH
3 omHUM. SK TIpaBUIIO, TIOTJISIAN Ta IIiJIi TAKWUX JIIOZEN BiIPi3HIIOTHCS J0-
KOPIiHHO.

Kou@uikT Mizk ocoducTicTio Ta rpynoro. Sk nokazas X0TOPHCbKUI
eKCIIePUMEHT, BUPOOHUYI IPYIU BCTAHOBJIOIOTH HOPMH MOBEIIHKU.
KoskeH MoBHHEH iX JOTPUMYBATHCh, 100 OyTH MPURHATIM He(OpMab-
HOO TPYIIOI0 M TMM CaMKM 3aI0BOJIBHUTHU CBOI COIliabHi TIoTpedn. Ae,
SAKIIO OYiKyBaHHA IPYNM 3HAXOAATHCA B IIPOTUPIUYL 3 OUiKyBaHHAMU
OKPEeMOi 0COOMCTOCTI, TO MOKE BUHUKHYTH KOH(JIKT.

Mix OKpeMOI0 0COOMCTICTIO Ta IPYNOI0 MOKE BUHUKHYTH KOH(JIKT,
SIKIIO 11 OCOOMCTICTh 3aiiMa€ TO3UINi0, KA Bi[Pi3HAEThCS Bij MMOBMIIi
ycCi€i rpynu.

AnajsioriyHu#l KOH(IIKT MOXe BUHUKHYTU Ha TPYHTI TOCAI0BUX
000B'sI3KiB KepiBHUKA: MiK HEOOXiIHiCTIO 3a0e3IedyBaTi BiAMOBIIHY
IPOAYKTUBHICTh Ta JOTPUMYBATUCH IIPABUJ I IpoLeAyp OpraHisarii.
KepiBauk moyke OyTH 3MyIIeHHIT 3aCTOCOBYBATH MCIMILTIHAPHI 3aXO0-
M, SIKi MOXKYTh OYTH HETIONMyJIIPHUMU B Oo4ax mmijyiersux. Tofi rpyma
MO’Ke HAHECTH BiIMOBIHUI yJap — 3MIHUTU BiJIHOIIEHHS /10 KepiBHU-
Ka i, MOJIMBO, 3HU3UTHU IPOAYKTUBHICTDH ITPALII.

Miskrpynosuii kouduikt. Opranizaitii cKIaaThest 3 6aratbox Gop-
MaJTbHNX i HehopmasbHrX TpyTl. HaBiTh y Halikpammx opraHisariisax Mix
TaKUMU TPYTIaMHU MOXYTh BUHUKHYTH KOHGJIikTH. Hedopmasnbhi oprani-
3alii, SKi BBa)KaIOTh, 110 KEPIBHUK BiIHOCUTHCS O HUX HECIIPABEIJIN-
BO, MOJKYTb OO’€HATHCS i CIPOOYBaTH <«pO3paxyBaTUCS» 3 HUM 3HU-
JKEHHSIM TIPOAYKTUBHOCTI Tipatti. 11le oMM TIPUKJIAZOM MiKIPYTIOBOTO
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KOH(IIKTY MOKe OyTH HeCKiHYeHHMH KOH(JIKT MiK MPOQCIIIKOI Ta
aJIMiHiCTpali€lo.

Ha skasib, yacTuMy BUIIagKaMK MizKIPYIIOBOrO KOH(JIKTY € po30ik-
HOCTI Mi JiiHifiHMM Ta mrabHuM nepconasoM. IlITabuuii mepconal,
3a3BUYail OiNbII MOJIOAWI Ta OCBiYeHUH, HixK jiHiiinuil. g pizHuig
MPU3BOJUTD 10 3ITKHEHHSA MiXK JIOAbMU i IO TPYAHOINIB Y CHIiJIKYBaHHI.
JIiHiitHi KepiBHUKM MOKYTb BIIKMIATH PEKOMEHAIll MmTaOHUX CIIeli-
JICTIB 1 BUCJIOBJIIOBATA HE3aJ0BOJIEHICTD i3 IIPUBOLY CBOEI 3aJI€SKHOCTI
BiJl HUX B YChOMY, III0 TIOB’sI3aHe 3 iHdopmariieo. B ekxcnieprMenTash-
HUX CHUTYaIlisIX JIHIAHI KEPIBHUKM MOKYTh BHOpAaTH Takuii crocib Bu-
KOHAHHsI TTPOTO3uTIii (haxiBIliB, M0 Bes ifes ckiHunThCS KpaxoM. I Bce
e g Toro, mob nocraButu (axiBLiB «Ha cBo€ Micie». Iltabuuii
TIEPCOHAJ, Y CBOIO Yepry, MOKe BCTYTATH B CYIIEPEYKH, 4epe3 Te 1110
WOro TPe/ICTAaBHUKAM HE JIAI0Th MOXKJIMBOCTI CAMUM IIPOBECTH B JKUTTS
CBOE pillleHHs1, i HamaraTucst 36epertu iHpopMaIliiiHy He3aJIeKHICTb Bijl
miniitHoro mepconany. Ile mpuknamy auchyHKITIOHATBHOTO KOHPITIKTY.

Y Tux BUMaKax, KOJW BiPi3HAIOTHCA IIiJI, TTOYNHAIOTH KOH(DIKTY-
BaTU OJIMH 3 OXHUM (DYHKITIOHAIbHI TPy BCepelnHI OpraHi3artii.

21.2. IlpyyrHY BUHUKHEHHS KOHQIKTY

Y Bcix KoH(DITIKTIB € nekimbka mpuanH. OCHOBHI TPUYMHA KOHMJTIK-
Ty: OOMEKEHHsI PECYpCiB, IKi MOTPIOHO AiINTH, B3aEMO3AJIEKHICTh 3aB-
JlaHb, Pi3HUIE B LUIAX, yABaxX 1 IIHHOCTAX, MaHepi NOBEAIHKH, PiBHI
OCBITH, & TaKOXX HE3aJ0BLIbHI KOMYHIKaILii.

Posnozin pecypci. Hagith y HailOLIBIIMX OpraHisaiisix pecypcu
3aBKIU OOMEKeHi. KepiBHUIITBO TIOBMHHE BHPIllIUTH, SIK PO3MOIITATH
Marepiay, JIOAChKI pecypcr Ta (iHAHCH MiK PISHUMHU TPyIamu, 100
HaWOLIbIIT eekTUBHO JOCATTH Iijieil opranizanii. BuaimmTu OiJibIIe
PECYPCiB KOMYCh OHOMY KePiBHUKOBI, Mijiler;ioMy abo TpyIli 03HaYae
Te, 10 iHII OTPUMAIOTh MEHIIy YacTKy Bi/l 3arajbHOI KigbkocTi. Takum
YUHOM, HeOOXiMHICTh PO3IMOMIISATA PeCypCcH Maiike 3aBXKIU BEZE 10
pi3HUX BUIIB KOHQJIKTY.

B3aemo3sanesknictp 3aBmanb. MokymBicTbh KOHGIIKTY iCHYE BCro/H,
Jie OiHa JIIOJWHA YU Tpyla 3aje)kaTb Y BUKOHAHHI 3aBJaHb Bif Apyroi
moanau abo rpynu. OCcKiJIbKY Bei opraHisaliii € crucreMaMu, sIKi CKJiaja-
IOTBCSI i3 B3aEMO3AJIEKHUX €JIEMEHTIB, TO NPU HeaaeKBaTHiil po6oTi

376



Ynpaeninnsa konpaixkmamu ma cmpecamu

OJIHOTO TI/IPO3JAULY YW JIIOAWHU B3aEMO3AJICKHICTb 3aBIaHb MOXKE CTa-
TH TPUYMHOIO KOHQJIKTY.

Jlesiki TN OopraHisaliiHUX CTPYKTYDP i BiHOCMH SIKOM CHPHUSIIOTH
KOH(DIKTY, MO0 BUHUKAE i3 B3aeMO3aJie’KHOCTI 3aBianb. [IpuunHoIO
TaKUX KOH(JIKTIB MOKe OyTH B3a€MO3aJI€KHICTh BUPOOHUUMX BiJHO-
cuH. 3 0gHOro OOKY, JIHIMHMIT TIePCOHAT 3aJI€KUTh BiJl IITAOHOIO, TOMY
1o norpebye gomoMoru GaxisiiB. 3 iHIIOr0 GOKY, MTaGHUNA TEPCOHA
3aJIEKUTh BiJl JiiHiitHOTO, 60 MOTPeOy€e HOTrO MiATPUMKKM B TOH MOMEHT,
KOJIM 3’SICOBYE HEJOJIKU Y BUPOOHWUYOMY Tporieci ab0 KOJIM BHUCTYIA€E
y POJIi KOHCyJIbTaHTa. Bisbie Toro, mrabHWiT TepCOHAT TIPU 3aCTOCY-
BaHHI CBOIX PEKOMEH/AIlill 3a3BMYall 3aJIeKUTh BiJl JIHIMHOTO.

[TeBHi THIM OpraHi3amiiHUX CTPYKTYP TaKOK 30iTBIIYIOTH MOXK-
JBicTh KOHpIIiKTa. Taka MOXJIUBICTD 36LIBITYETHCS MPH MAaTPUYHIi
CTPYKTYpi opranisauii, ge Imopyurye MNPUHIUII €JUHOHAYAJIbHOCTI.
MoxmBicTb KOH(IIIKTY TakoX BequKa y (PYHKIIOHAJIbHUX CTPYKTY-
pax, OCKIIbKU KOKHA BesinKa (DYHKIIS MPULISE 0cOOMMBY yBary B 0C-
HOBHOMY CBOIll BJIACHiil rasysi creniajisanii. Y opranisauisx, ge oc-
HOBOIO OPTaHi3aIiiHOI cxXeMU € Bimimm (3a SKUMU 0 O3HAaKaMU BOHU
He CKJIQJIAJIUCh — MPOAYKTOBOIO, CIOKUBUOI YU TEPUTOPIATbHOIO),
KEPIBHUKU B32€EMO3AJICKHUX IMAPO3AIJIB MMANOPAAKOBYIOTHCS OHO-
MY 3araJibHOMY KePiBHUIITBY OiJIbIll BUCOKOTO PiBHSI, TUM CAMHUM 3MeEH-
NIYIOYN MOXKJIMBICTh KOH(MITIKTY, SKUH BUHUKAE 3 YUCTO CTPYKTYPHUX
[IPUBO/IB.

Pigunnst B niisix. MoxiuBicTh KOHGJIKTY 301TbIIYETHCS B Mipy
TOTO, SIK OpraHisallii CTalTh OLIBII CIeiali30BaHUMKI Ta PO30UBAIOThH-
cs Ha Tmigposaimm. Ile moxoauTh Bim TOTO, IO Crieliaji3oBaHi Miapo3/Ii-
s cami (hOPMYJIIOIOTH CBOI TiJTi i MOXKYTh TPUALIATA OibINy yBary ix
JIOCATHEHHSIM, HiXK JIOCATHEHHIO IiJiel yciel opraHisartii.

Pi3nuiisi B ysIBJIeHHSIX Ta HiHHOCTSIX. YSBJIEHHS TPO SIKYCh CHTYa-
IO 3aJIEKUTH Bi/l OasKaHHS TOCATTH BU3HAYEHOI I1ij1i. 3aMicTh TOro o0
00’€KTUBHO OIIHATH CUTyalUilo, JIOAW MOXYTb PO3IJIALATU TIJIBKU Ti
NOIJIAAY, AJIbTEPHATUBY Ta aClleKTU CUTYyallil, AKi, Ha IXHIO AyMKY, CIIpU-
SATIIMBI JUIs1 iXHBOT TPYITH Ta OCOOMCTUX MOTPED.

PigHuig B iHHOCTAX — y’Ke momupeHa npuanHa KoHdJikty. Ha-
MPUKJIAJ, TJJIETJIN BBAyKA€E, 10 3aBXKIM MA€E MPABO BUCJIOBUTH CBOIO
JYMKY, Y TOW 4ac sIK KepiBHUK MOKe BBAKATH, 11O Ti/JIETJINN Ma€e Tpa-
BO BUCJIOBJIIOBATH CBOI AYMKU TiJIbKU TOJi, KOJIM HOTO 3aIlUTYIOTh, i,
6e3yMOBHO, POOWUTH Te, 10 HOMY HaKa3yIOTh.

377



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

Pignunis B MaHepi MoBeAiHKU Ta KUTTEBiN cBigomocrti. [li piznuti
TaKOK MOJKYTh 30iIBIIATH MOMKJIUBICTD BUHUKHEHHsT KoHGutikTy. /{oc-
JIPKEeHHST [OKa3aJid, 10 JIOANW 3 PUCAMK XapakKTepy, siKi poOJsTh ix
OLTBINT ABTOPUTAPHUMH, JOTMATUYHUM, SIKi HE BPAaXOBYIOTh TAKOTO IIO-
HATTS, SK cCaMOIloBara, MIBUIIE BCTYMAIOTh Y KOHIKTH. THIT mocsti-
JKEHHS TTOKA3aJId, 10 Pi3HUIIA B JKUTTEBIN CBiZIOMOCTI, IIHHOCTSX, OCBITi,
Billi Ta coLiaJIbHUX XapAaKTEPUCTUKAX 3MEHIIYE CTYIIHb B3a€EMOPO3YM-
iHHST Ta CHiBPOOITHUIITBA MK MPEACTABHUKAMK Pi3HUX ITAPO3IiIiB.

He3zanosinbHi komyHikanii. [lorana nepenaua indopmaiiii € K mpu-
YUHOIO, TaK i HacmizkoM KoHGJIiKTy. BoHa Moske fisiTh sk KartajizaTtop
KOH(JIKTY, 3aBajKalouli OKPEMUM POGITHUKAM 4d TPyIN iX 3’scyBaTu
CUTYAIlif0 UM TOUYKY 30PYy IHIUX. SAKIO KepiBHUIITBO HE MOJKE JIOBECTU
710 BijiomMa Miiersinx, 1Mo HOBa cXeMa OIJIaTH Ipalli, IToB’s3aHa 3 Tpo-
JYKTUBHICTIO, TIOKJNKaHa He <«BUTHUCKYBaTH COKH» 3 POOITHUKIB, a
36ibiryBaTi MPUOYTOK KOMITAHii Ta MiIBUIIYBATH i TIOJIOKEHHS CEPESt
KOHKYPEHTIB, IiVIerVii MOXKYTh BijjpearyBaTi TaKUM YWHOM, 1110 3aTpU-
MaroTh TeMil poboTi. IHimi nommpeni mpobseMu nepegadi iHbopMariii,
SIKi CIPUYMHIOIOTh KOH(JIIKT, — HEOAHO3HAYHi KPUTepil SKOCTi, HECTIPO-
MOSKHICTD 9iTKO BU3HAYMTH TIOCAZ0Bi 000B’SI3KM Ta (QYHKIII yCix CIiBpo-
GITHUKIB Ta IMiIPO3/ILJIB, a TAKOK BUCYHEHHSI B3AaEMOBHMKJIIOUHUX BHMOT
no poboru. I1i mpobaemu MOKYTh BUHMKATH 200 MOIMIMPIOBATHCH Yepe3
HECTIPOMOKHICTh KEePiBHUKIB PO3POOUTH i JOBECTH IO BIiOMY ITijjIer-
JIMX YiTKO BU3HAYEHi MOCAZOBi 0OOB’SI3KML.

21.3. TexHoJoria ynpaBiaiHHS KOH(PIKTaMU

Monenb nponecy konduikry. Ha puc. 21.1 mokazano mMozenb KOH(D-
JHKTY SIK TIporiecy. 3 Hei MU GaurMo, 110 iCHYBaHHSI OJHOTO 4i Oarathox
JpKepesT KOHMIIKTY 36UIBIITYI0Th MOKIMBICTD BUHUKHEHHST KOHMJIKTHOI
cutyaltii B rporieci yrnpasiiHHsA. AJe 32 MOXKJINBOCTI BUHUKHEHHSI KOH-
(bIKTY CTOPOHM MOKYTh 3aXOTIiTH pearyBaTH Tak, 100 Hajasli He yCK-
JIAJIHIOBATA cuTyailifo. [Hoxi oM po3yMitoTh, 10 TIOTEHITIMHI BUTOIN
yuacTti y KOH(IKTI He BapTi BUTpAT. IX cTaBieHHA 10 Ii€i cuTyartii
BH3HAYa€eThest Tak: «Ha 1ieit pas st m0o3Boutio oMy 3poOUTH Tak, SIK BiH
BBa)Ka€ 3a TOTPIOHE».

OpHax y OLIBIIOCT] BUMA/IKIB JIOMHA PearyBaTUMe Tak, o0 He JaTi
iHmomy momortuchk Gaskanoi . JlificHuil koH(JIIKT HaiiyacTime
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A

YpasiiHcbKa cUTyallist

v

[lxepena KoHDITIKTY
v

MoxuBiCTb MONTMPEHHS
KOHMJIIKTY

v

Peaxriig na cutyartito

A 4

Kondurikr ne
v BifIOyBa€ThHCS

Konduiikt icaye

v

Ymupasainusa koHbITIKTOM

v

OyHKIioHATBHI Ta
nucGyHKITIOHATbHI HACTIAKY

Puc. 21.1. Mopenb KOHDIIIKTY SIK TIpoIiecy

BUSBJISIETBCS NIPU cIpobi YMOBUTH iHIIY CTOPOHY ab0 HEHTPabHOTO
TocepeTHNKA.

Hacrymua crazis xoHGIiKTy K TIporiecy — 1€ YIPaBIiHHSI HUM.
3aIesKHO BiJl TOTO, HACKIJIbKY e(heKTUBHUM Oy/ie YIIPaBJIiHHS KOH(JIIK-
TOM, Oro HACJIAKK CTaHyTh (DYHKIIOHAJIbHUME a00 AUCQYHKITIOHATb-
HUMHU, 1[0, B CBOIO 4Yepry, BIJIMHE HAa MOJKJIMBICTh HACTYITHUX
KOHMJIKTIB: BUKJIIOUUTHh ITPUYMHA KOH(MJIKTIB 10 CTBOPIOIOTH iX.

DynkuionanbHi Hacxaku KoHuKTy. IcHye civ dyHKIIOHATBHIX
HacJIKiB KoHMIiKTY. OIMH 3 HUX TIOJISITAE B TOMY, IO TIPOOJIEMa MOKe
Oyt BupillleHa Tak, 1o Oy/IyTh 3aJI0BOJIEHI BCi CTOPOHM, i B pe3yJIbrari
Jojiu GisbIlie BiI4yBaTUMYyTh CBOIO Y4YacTh y BUPIIIEHHI 1€l mpobeMu.
Ile, B cBOIO yepry, 3BOAUTD 10 MiHIMyMy ab0 30BCiM BHKJIIOYAE TPYII-
HOIIli, po36par, HeclpaBeJIMBICTh Ta HEOOXiAHICTh WTH IPOTH BOJII.
[HImMi QYHKIIOHATBHUIT HACJIIOK MOJISITAE B TOMY, IO CTOPOHH OYAyTh
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GisibIlle TOTOBI 10 CIIBPOOITHUITBA, a HE 0 aHTArOHI3MYy y BHUIIAJIKaXx,
1[0 CIIOHYKAIOTh /10 KOHQJIKTY.

Konpmikt Moxke Takok 3MEHITUTH MOKJIUBICTb TPYIIOBOTO MUCJTIEH-
HS Ta CUHAPOMY TIOKipHOCTI, KOJIM IiJIJIerJli He BUCJOBJIOIOTD ifleid, sKi
WnyTh ycyneped ifiesiM ixHix kepiBHUKiB. Ile Moxke MOMNIIUTHA SIKiCTb
Tpoliecy NPUAHATTS pillleHb, OCKIJIbKU IOJIATKOBI ifiei Ta «/liarHo3» cu-
Tyalii BeAyThb 10 IMOKpalleHHA ii pO3yMIHHA;, CUMIITOMU BiJALIAIOTHCA
Bijl IpUYMH i PO3POOJISAIOTCS JOAATKOBI aJbT€PHATUBU Ta KPUTEPii
iXHBOTO OLiHIOBaHHS. Uepe3 KOH(JIKT IPYIM MOKYTh IIPOPOOUTH MOXK-
JIUBL cuTyalii 0 TOro, 4K pillleHHd [IOYHE BUKOHYBATUCh.

JuchyHknioHa bHi HACTIAKY KOHPILKTY. SKIO He 3HAlTH e(heKTHB-
HOTO Croco0y YIpaBJiHHSA KOHMIIKTOM, MOKYTh BUHUKHYTH TaKi J[C-
(byHKIHI HACTIKK, TOOTO YMOBH, SIKi 3aBaKarOTh JOCSTHEHHIO ITiJIEH:

1. HesamoBoJieHicThb, MOTaHUli CTaH AyXy, 3pOCTaHHS TJIMHHOCTI
KaJIpiB Ta 3HUKCHHA IPOAYKTUBHOCTI IIpali.

2. MeHmmii cTymiHb CHiBPOGITHUITBA B MailOyTHHOMY.

3. CusbHa BifIaHicTh CBOIN T'PyIi Ta HEMPOAYKTUBHA KOHKYDPEHITis
3 IHIIMMM TpynaMu oprasizaitii.

4. YABIeHHS TIPO iHNTY CTOPOHY SIK TIPO «BOPOTay, YABJIEHHS TIPO CBOT
[l 4K [IPO MO3WUTHBHI, a 1PO LI HINOI CTOPOHU — SK IIPO HEraTUBHI.

5. CKopoueHHST B3a€MOil Ta CIIIKYBaHHS MiXK KOHQIIKTYIOUNMHU
TPyIIaMU.

6. 36imbIIeHHsT BOPOXKOCTI MiK KOH(JIKTYIOUNME CTOPOHAMU B Mipy
3MEHIIEHHs B3a€MOJIl Ta CIIJIKyBaHHI.

7. 3MeHINEHHsT aKIeHTy: HaJaHHsI OLIBIIOr0 3HAYEHHST <«IIEePEMO3i»
B KOH(JIKTI, HiK BUPIIIEHHIO iCHYI04O0i MPOGIEMH.

YupasiinHs KOH(DJIKTHOIO cUTyalli€lo. [cHy0Th /ieKiibKa eheKTHB-
HUX CIOCOGIB YIPaB/IiHHSA KOHMIKTHOO CHTYAI€0. IX MOKHA PO3IO-
JUIATH Ha JIBi KaTeropii: CTPYKTYpHi Ta MiKOCOOUCTICHI.

KepiBHUK He TTOBWHEH BBa)KATH MPUUYMHOIO KOH(MJIIKTHUX CHUTYaIliii
MPOCTY BifMiHHICTh y XapakTepax. Ili BiAMiHHOCTI MOXyTb cTaTh TIpU-
YUHOIO KOHMJIKTY B IKOMYCh KOHKPETHOMY BUTIQJIKY, ajie BOHU — JIATITE
onuH 3 dakTopiB KOoH(DIIKTY. KepiBHUK MOBWHEH MMOYAaTU 3 aHATI3y
(bakTUUHUX IIPUYMH, a MOTIM BUKOPUCTOBYBATU Bi/IIIOBIJIHY METOJUKY.
SMEHIIUTH MOXKJMUBICTb KOH(JIIKTY MOXKHA, SKIIO BUKOPHUCTOBYBATU
BiJITTOBiZIHI METOAWKKN HOTO BUPIlIEHHS.

380



Ynpasninna xongprixmamuma cmpecamu

[cHYIOTH YOTHPH CTPYKTYPHMX METOAM BHpilieHHS KOHQJIKTY: 1)
PO3’ICHEHHST BUMOT 10 POOOTH; 2) BUKOPHUCTAHHS KOOPAMHALINHUX Ta
iHTerpariitHnx MexaHi3aMiB; 3) BCTAHOBJIEHHS 3araJibHOOPraHi3alliliHuX
1isielt; 4) BUKOPUCTAHHS CHUCTEMU BUHATOPOJIN.

1. Po3’sicHenHs1 BumMor 10 po6oru. OnHUM 3 HAWKpaNMX METO/IiB
YIIPaBJIiHHS, 1[0 3aM00iraloTh AUCHYHKIIOHAIBHOMY KOH(MIIKTY, € PO3-
'ICHEHHsI TOTO, $IKi Pe3yJIbTaTH OYiKYIOThCS BiJl KOKHOTO CITiBPOOITHI-
ka migposgiay. Tyt moBunHi OyTH 3rajaHi Taki NpPUKIAAU SK PiBeHb/
AKICTb Pe3yJIbTATiB, sIKi TIOBUHHI OyTH JOCATHYTI, XTO HAJA€ i XTO OTPH-
My€ pi3HOMaHiTHY iH(popMaliiio, cucreMa MOBHOBAYKEHb Ta BiJIIOBIAITh-
HOCTi, @ TaKOXX YiTKO BU3HA4Y€HA IOJIITUKA, TMPOIEAYPU Ta IPABUJIA.
KepiBauk 3'sicoBye Bei 1ii mmMTaHHs He 1y cebe, a Ik TOro, 100 Horo
mijiersi go6pe 3po3yMiJiv, YOro O4YiKyIOTh BiJl HUX B KOJKHIN CHTYAITii.

2. KoopauHariiiini Ta interpauiiini mexaniamu. Ille onun meton yn-
paBJIiHHSA KOHQJIKTHOIO CUTYaIli€lo — Ile 3aCTOCYBaHHS KOOPAMHAIIiM-
HOro MexaHizmy. OMH 3 HAUTIOMUPEHINNX MeXaHi3MiB — JIAHITIOT KO-
MmaHj, Sk BBaxkaB BeGep Ta mpeicTaBHUKK aJMiHICTPaTUBHOI IIKOJIU
VIIpaBJiHHA, BCTAHOBJIEHHA i€papXiYHUX IIOBHOBAKEHb YIIOPAAKOBYE
B3a€EMO/Ii1 JToJiel, MPUIHATTS pilmeHb Ta iHdopMaIliitHi MoToKu Bcepe-
jieHi opramizartii. ko aBa abo GiJible MiAJIErIUX MAIOTh PI3HY TyMKY
3 AKOTOCh TMHMTaHHS, KOH(MIIKTY MOKHA YHUKHYTH, 3BEPHYBIIHNCH /10
iXHBOTO CITIJIBHOTO KEPiBHUKA, ITPONOHYIOUM MOMY TPUUHSTHA PillleHHS.
[IpuHIIMIT €MUHOTO KePiBHUIITBA TIOJIETIYE BUKOPUCTAHHS iepapxii i
YIpaBJIiHHS KOH(DJIKTHOI CUTYAIE0, OCKIIbKU TIiieriuii 1o6pe 3Ha€,
YUEMY PILIEHHIO BiH IOBUHEH IiJKOPUTUCS.

3. 3arasibHOOpraHisaniiiHi KOMIUIEKCHI 1ti. BetaHoByieHHST 3arajib-
HOOPTaHi3aIlilHUX KOMILJIEKCHUX I[JIeldl — Tile OfIuH CTPYKTYPHUN Me-
TOZI ynpaBJiHHS KOHGJIKTHOIO cutyarti€io. EdbekTuBHe 37ilicHeHHS TIX
1isTeit moTpebye CIiTbHUX 3YCHIIb IBOX ab0 Gijibliie CIiBpOOITHUKIB, IPyIT
abo BimiutiB. Imes, sika MOKJaeHa B I BUINI 1T, — CIIpsAMYyBaTH 3y-
CWJLJIA BCIX YYACHUKIB Ha JOCATHEHH: 3arajbHOI METU.

4. CTpyKTypa cucTeMH BHHaropoau. BuHaropomy MoXHa BUKOPH-
CTOBYBATH SIK METO]I YIPAaBJiHHS KOH(JIKTHOIO CHUTYAII€I0, 3/iliCHI00-
4y BIUIMB Ha TIOBEAIHKY Jifozieid, mob 3amobirti Anc@yHKIiOHATbHIM
Hacstiakam. Jlioau, siki poOsisiTh CBiil BHECOK y IOCSITHEHHSI 3arajibHOOP-
raHi3aIitHIX KOMIJIEKCHUX I[iJIeid, 0NOMAaraloTh iHIITUM TPyIlaM OpraH-
isarlii Ta crapaHHO MiAXOAATH JO BUPIIIEHHS TPOOJEMU KOMILIEKCHO,
TIOBUHHI BHHATOPOJIKYBATUCH TMOSIKOI0, 320XOYEHHSIM, BU3HAHHSIM ab0
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mizBuiieHasiM. He MeHI BaIMBoO, 00 CrCTeMa BUHATOPOAU HE 3a0-
XO4yBajia HEKOHCTPYKTUBHY IMOBEIIHKY OKpemux ocib abo rpymm. Cric-
TeMaTU4YHEe CKOOP/MHOBaHE BUKOPHUCTAHHS CUCTEMU BUHArOpOJ JIs
3a0X0YEHHSI TUX, XTO CHPHUSE 3/IINCHEHHIO 3araJbHOOpPTaHi3aIiiHUX
1iJied, orioMarae JioAsaM 3pO3yMiTH, SK iM CJiJl MOBOJUTUCH Y KOH-
buikTHIN curyarii, o6 1e BiAMOBigaI0 BUMOraM KepiBHUIITBA.

BizoMo I'ATh OCHOBHUX Mi’KOCOOMCTICHHX CTWJIB PO3B’SI3aHHS
KOH(JIKTIB: yXUJIeHHs, 3ITIJKyBaHHs, TPUMYIITYBAHHS, KOMIIPOMIC Ta
BUPIIIEHHS TIPOOJIEMU.

1. ¥Yxunenns. Ileit ctuap nepenbadae, 10 JIIOAUHA HAMara€ThCs
yHuKHyTH KOH(DIiKTY. K BBaskaioth Pobept bumeiik ta [Ixeitn Moy-
TOH, OJIUH i3 CIOCOGIB PO3B'sI3aHHST KOH(JIKTY — i€ «HE OIMHSATHUCH Y
CUTYaIIisIX, SIKi TIPOBOKYIOTh BUHWKHEHHsI TIPOTHPIY, HE BCTYHATH B 00-
TOBOPEHHSI TIMTaHb, SIKi MOXKYTh MPU3BECTH 10 po30pary. Toxi He moBe-
neTbest 30yKYBATUCh, BUPIIIYIOUH TPOOTIEMY>.

2. 3rnamxyBanHs. lleil ctiib XapakTepu3yeTbesl TOBEIHKOIO, SKa
JIMKTYETLCA TIEPEKOHAHHAM, 1[0 HE BAPTO CEPANTUCH, TOMY III0 <MW BCi —
OJTHA TMAC/INBAa KOMaH/A i He CJijil pO3roiIyBaT YOBEH». «3TJa/KyBa-
TeJIb> CTapaHHO He BUITYCKA€ O3HAKKM KOHQIIKTY Ta 03JI00JIEHHS, are-
JIOIOYM JI0 TIOTPeOM B COJIAAPHOCTI, 0 JKajiocTi, 30BCiM 3a0yBa€ Ipo
mpobJieMy, sIka TIOJIAITA€ B OCHOBI KOH(JIKTY. B pesysbrari mMoxke Ha-
CTYIIUTH MUP, TAPMOHIsI Ta TeIIo, ajie TpobjeMa 3aiIINThCS.

3. IlpumynryBanns. Y pamMKax IbOrO CTHJIIO HPUBAOIIOITH CIIPOOH
3MYCHUTH TIPUNHSITH CBOIO TOYKY 30py Oy/b-sIKOIO 11iHOW. TOoMy THX, XTO
HaMara€eTbCs Iie 3pOOUTH, He TiKaBUTh AyMKa iHmmx. Ocoba, sKka BUKO-
PHUCTOBYE 1I€Hl CTWJIb, YaCTO TOBOJIMTBLCS arpecuBHO, a I BIUIMBY Ha
IHIITMX BUKOPUCTOBYE BJIJy NUIAXOM mpumyineHHs. [leil ctuib Moxke
OyTi eheKTHBHIM y CHTYAIlisiX, KOJIM KEPIBHUK MA€ 3HAUHY BJIALy Hajl
migziersumu. Hegomk mboro CTUII0 MOJIATAaeE B TOMY, IO BiH MPUIYIITYE
IHiI{iaTUBY IiJIEIVINX, CTBOPIOE BEJMKY BiPOTiAHICTH TOTrO, 1110 6y/1yTb
BpaxoBaHi He BCi BaK/INBI (haKTOPH, OCKIJIBKU TIPe/ICTABJICHA JIATITE O/THA
TOYKa 30pYy.

4. Kommpowmic. Ileii ctiimb XapaKTepu3yeTbesl MPUIHATTSM TOYKH
30py iHIOI CTOPOHHW, ajie JIUIIe YacTKOBO. 3MATHICTh 0 KOMIIPOMICY
BHCOKO IIHYETbCS B YIPaBJiHCbKMX CHUTYyallifIX, OCKUJIBKU Ii¢ 3BOAUTD
10 MiHIMyMY HeZOOPO3HYJIMBICTD i YacTO A€ MOKJIMBICTD MIBUAKO BH-
pinryBaT KOHQIIIKT T 3a70BOJIEHHST 000X cTopiH. Bukopucranms
KOMTIPOMICY Ha PaHHIN cTafii KOH(JIKTY, SKU BUHUK 3 BasKJIUBOTO
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pillleHHsI, MO’Ke 3aBaJUTH JiarHo3y MNpoOJeMy Ta CKOPOTUTH Yac Ha
TIOUIYK aJIbTEPHATHB.

5. Bupimennst mpooaemu. Ileil ctiiib — BUBHAHHS PI3HUIN Y yM-
Kax Ta TOTOBHICTb O3HANOMUTHCS 3 iHIIMMKM TOYKaMH 30pYy, 100 3po-
3yMiTH TIpUYHN KOH(JIKTY Ta 3HAUTH MUIAX, SIKUH 3a/I0BOJIBHUATH yCi
croponu. Toi, XTO KOPUCTYETHCS TAKMM CTUJIEM, HE HAMAra€Thcsi 001-
TUCS CBOET 11iJIi 32 PaXyHOK iHIIMX, a CKOpillle IITyKa€e Hailkpaiuil Bapi-
aHT BUPINIeHHs KOH(MIIKTHOI cuTyariii.

Takum 4MHOM, Y CKJAJHUX CUTYyaIlidX, /e Pi3HOMaHIiTHICTD MiXO/iB
i TouHa iHdopMmarllisi € yMoBaMu JIJIsE TIPUNHATTS PillleHHsI, TIOSABY KOH-
GIKTYIOUMX [yMOK MOTPIOHO 3a0X0YyBATH 1 YIIPABJSATH CUTYaI€,
BUKOPUCTOBYIOUM CTHJIb BUPIMIEHHST poOaemMu. THIM ¢TI TaKOK MO-
JKYTb 3 YCITIIXOM 3arobirt KOH(IIIKTHUM CUTYAIlisiM, ajie BOHU He MpH-
BEyTh JI0 ONTHMAJIbHOTO BUPIIIEHHS NMHUTAHHS, TOMY 110 He BCi TOYKHU
30py Oy/ BUBYEHi oxHAKOBO crapanHo. Y Tabi 21.1 momano meski
TIPOTTO3UIIii 3 BUKOPUCTAHHS 1IbOTO CTUJIIO BUPINIEHHST KOH(MJIIKTY, BU-
cynyTi Ananom i,

Bwminng anamisyBatu setepMmiHaHTH KOH(JIIKTY IOJISITAE B TOMY,
o0, no-nepuie, NOOAYUTU BCi TPUUMHA KOH(JIIKTY B iX CHCTEMHOMY
3B'sI3KY; M0-0pyze, 3pO3yMITH OCHOBHY TEHJIEHIIO, SIKA i BU3HAYAE CYTh,
[IPUPOAY KOHKPETHOTO BUIIAJIKY.

Y panHix npargix 3 yrnpaJiHHS, SIK IPABUJIO, MiJIKPECTIOETHCS BasK-
JIMBICTh TAPMOHIMHOTO (DYHKITIOHYBaHHS opraHizarti. 1k BBaKaioTh 1XHi

Ta6mug 21.1
Memoouxa eupimenns xondixmy uepes eupimenmns npooniemu

1. BwusHnaurte nmpobiieMy B KaTeropisix IfiJiei, a He pillieHb

2. Ilicaa Toro gk nmpobjeMa BU3HAYeHA, BUSHAUTE PillleHHs,
sIKe 3aI0BOJIbHUTH OOUIBI CTOPOHI

3. 3ocepenpTe yBary Ha mpo0OJeMi, a He Ha 0COOMCTUX
AKOCTAX IHIIOI CTOPOHU

4. CtBopiTh arMochepy A0BipH, 30UIBIINTH B3AEMHUI BILJIMB
Ta 00MiH iH(opMalieo

5. [ig yac crisKyBaHHSI CTBOPITH IO3UTHBHE BiTHOIIEHHS
OJIHE 10 OJTHOTO, BUABJIAIOYN CUMIIATIIO /IO iHIIIOT CTOPOHHU,
a TAKOJK 3BOJAYN 10 MiHIMYMY BUABJIEHHS THIBY Ta MOTPO3
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aBTOPH, SKIIO 3HAWUTH MPaBUJIbHY (DOPMYJy, OpraHisaiis JisiTuMe SK
nobpe 3mamniennii Mexanism. Kouuiktu, siki BUHUKAIOTH ycepeanHi
oprauisailii, po3risaauch Ik ny:ke HeraTuBHi sBuiia. Hacnpasmi, of-
Hiclo 3 Halinepiux 1ieil «BebGepoBcbkoi Ol0pokpaTii> Ta ajaMiHicTpa-
THBHOI ILIKOJIM Teopii ynpasiiHHs OyJIO YCYHEHHSI YMOB, SIKi CIIPUSLIU
BUHUKHEHHIO KOHMIKTY. ChOTOMHIIIHI TEOPETUKU YTPaBIiHHS BU3HA-
I0Th, 1110 TTOBHA BiJICYTHICTh KOH(JIIKTY BCepe/lHi opraHizailii — ymoBa
He TiJIbKM HeMOKJIMBaA, a i HebakaHa.

Bisnbiie Toro, xouya opraizarii i moTpibHa TapMoOHiiiHa iHTerparfis
yCiX BU/IIB [iSJIBHOCTI, BOHA HE MOKe 3aJIMIIATUCS CTaTUYHOIO i 3a/10-
BOJICHOIO iCHYIOUYMM cTaHoM. HaBrnaku, KepiBHUIITBO NIOBUHHE BUSIBJISI-
THU aKTUBHICTb, TIJITAHYBAaTH HOBOBBE/ICHHSI i IIEBHUM YMHOM pearyBaTu
Ha 3MIHM 30BHIIIHBOIO CEPELOBUIIA.

21.4. YupaBJiiHHS cTpecaMu

Crpec (Bin aHTyI. «Stresss — <«HANPY>KeHHs» ), TEPMiH, SKUI BUKO-
PUCTOBYETBCS /I BU3HAUYECHHS IUPOKOTO KOJIA CTaHiB JIIOJUHU, IKi BU-
HUKAIOTh y Bi/IMIOBifb Ha pi3Hi excTpemasbHi BIumBU (cTpecopm). 3a-
JIEXKHO Bijl BUy cTpecopa i XapakTepy HMOTO BIJIMBY BHUIINAIOTH
(piziosoriunuii i ncuxosorivHU (eMolliliHuit) cTpecu. EMoninauii
cTpec 3'SIBJSIEThCSI B CUTYAIlisIX 3arpo3u, HeOE3IeKH, CKPUBIKEHHS Ta
i, Cuti Bifpi3HATH CTpec SIK HANpPysKeHHs, M0 MOOLTI3ye 3yCHUIIsT /10
JIOCSITHEHHS BaKJIMBUX JIJIS JIIOJMHM KUTTEBUX IIiIEH, BiJl «IUCTPECY>,
SIKU SIBJISIE cOOOIO TIePEHATIPYKEHHsI, 3HIDKYE KUTTEBY aKTUBHICTD i
jiesopraHisye moseiHky. ToMy crpec HeoOXimHWIA, i, SIK MOKa3ylOTh
YUCJIEHHI OCTIPKEHHs, BiH TOB'SI3aHUN 3 OyIb-sIKOKO [iSLIbHICTIO.
YHUKHYTH HOTO MOXKe TiJIbKH TOi, XTO HIY0r0 He POOHTh. 3aBIaHHsI
MOJISITAE Y TOMY, 100 YHUKHYTH MCTPECIB.

Crpec — 11e cTaH Hampy;KeHHd, SIKe BUHWKAE B JIOJMHU TIiJ| BILIM-
BOM CHJIBHOI [ii. Buisissiors fBi Tpymm (hakTopiB, SIKi 3yMOBJIOIOTH CTPEC:
opeanizauiiini — BiJICYTHICTb BasKJIMBOI CIIPaBH, OE3IIBHICTh iCHYBaHHS,
MePEBAHTAKEHHST UM HEJIOBAHTAKEHHST POOOTOIO; NEePCOHANIbHI — CMEPTh
GJIM3BKOI JIIOUHY, TILTI00, TTOTaHi CTOCYHKH 3 PiJIHUMH, 3MiHa KBapTUPU
Toio. Moziesb cTpecoBoi peaktlii IeMOHCTPY€EThesT Ha puc. 21.2.

Crpec — 11e cutyallisi B yHnpaBJIiHHi, sSIKa XapaKTepU3y€eThCs ITiBU-
IEHOIO0 TICUXOJIOrTYHIM ab0 (Di3iosoriuHNM HATIPY;KEHHsIM, 1ie 3BUYaiiHe
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Iotpebu B Opranxizariiini
HABKOJIMLIHBOMY

CEPEAOBUIIL g [lepconasbHi
Hosexinka Edekrusni

(peaxitist Ha peaxiiii
noTpedn)

Heanexsarni MiniManapHIi
cuTyalii cTpec
Crpec

|
v v

Dizionoriuna IIcuxomaoriuna
peaxitiga peakiuis

Puc. 21.2. Mojenb cTpecoBoi peakiiii

SIBUIIE, sIKe TPaIIsIETbes yacto. Hesnauni ctpecu HemMunydi i OesIeyHi.
Hanmipuuii crtpec my:ke nHeGesmewnwmii. Toil THIT cTpecy, SIKMH Mae
BiJTHOIIIEHHST /10 MEHEIKEPiB, XapaKTepus3yeTbes HaMipanM (hiziosoriv-
HUM | IICMXOJIOTITYHUM HaBaHTAKCHHAM.
BunukHeHHS CcTpecy OXOIUIIOE TPU €Taru:
— TOSBY TIOYAaTKOBOI peakilii MoAnBY, TPUBOTH, HEBMIHHS pPo3iOpa-
TUCA B CUTYyallii;

— BUHUKHEHHS CyIIEPEUYOK, HEIIOPO3YMiHb;

— HacTaHHsI a3y BUCHAKEHHS, BTOMMU.

[lo disionoriynnx 03HAK CTpecy BiIHOCSATHCS BUPA3KU, MIiTPEHb,
rirepToHis, Gk y crvHi, apTpuT, actMa i Giib y cepiti, a 10 TICHXO0JI0-
TYHUX — PO3[paTyBaHHs, BTpaTa aneTuTy, JAenpecis i 3HUKeHW iHTe-
pec 10 MisKOCOOMCTICHUX Ta CEKCYaJbHUX Bi[HOCHH TOIIO.

[lyxe yacto nepes MeHe/pKepaMU Pi3HUX PiBHIB BUHUKA€E IMUTAHHS:
SIK YIPABJISITH, 00 MABUIIATH MPOAYKTUBHICTH MPAIli i 3HU3UTH PiBEHb
crpecy? Ineanmbium Oye Takuil ctaH, KOJIM TIPOAYKTUBHICTD TIPAIli 3Ha-
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XOIUTbCA HA BUCOKOMY PiBHi, & CTpeC — Ha MAaKCUMAJIBLHO HU3bKOMY.
Jlroau, IKi CTpaskJaloTh BijJ HaJMIiPHOTO cTpecy Ha PoOOTi, MOKYTh 3ac-
TOCYBaTU TaKi METO/IM:

— pO3poOUTH CHCTEMY IIPIOPUTETIB Y CBOiN poboTi: «Maio 3poouTH

CbOTO/IHI», <<3po61/m/1 Ti3HillIe, HA TOMY THXKHI» 1 T.IL;

— HaBumTHcs roBoput «Hi», Ko 1ocsaruyTo pyOexy, Tic/as siKo-

ro BKe HEMOJKJIMBO B3sTHU Ha cebe Oisbiiie poboTH;

— HaJIArOJUTH 0COOMBO e(DeKTHBHI i HaIiiHI BIIHOCUHU 3 MEHEKe-

POM: 3PO3YMITH 010 IIPOOJIEMH i IOIIOMOITH HoMy 3po3ymitu Bariri;

— He TIOTO/KYBaTHCS 3 MeHe/KepoM abo Oyab-KUM, XTO MOYMHAE

BCTAHOBJIIOBATU CYyTIEPEeUNBi BUMOTH;

— 00rOBOPUTH MPUYMHU MOYYTTS HYAbIH abo BiJCYTHOCTI iHTEpe-

cy 10 pobOTH 3i CBOIM MEHEIKEPOM.

Jlo inmmx ¢axTopis, AKi MOB’sA3aHi 3i 3HUKEHHSIM BipOTiZIHOCTI CTpe-
Cy, BIIHOCATBCA JOTPUMAHHS HAJIEKHOTO PEXMMY XapyyBaHHS, 3/10pO-
BOrO CHOCOOY KUTTS, IMATPUMKa (iziosoriuroi GopMu i moCSATHEHHS
3arajibHOi piBHOBaru (JyXOBHOI TapMOHii) y KUTTi.

Hamiphuii cTpec Moske OyTH CIIPUYMHEHUI y/Ke BEJIMKUM abo IykKe
MasmM 00’eMOM PoOOTH, KOH(IIIKTOM poJieil Ta iX HeBUSHAYEHICTIO, HY/Ib-
rofo, (hizmaHIME (DAKTOPaMHU i PISHUMMU TOAISIMU OCOOKCTOTO XapakTepy.

OcobmBe Micie mocigae GioJI0TIYHO 3yMOBIIEHA IiACTPYKTYPa 0CO-
OUCTOCTI: TeMIIEPAMEHT, CUJIA, PYXOMICTb, YPIiBHOBAKEHICTD.

Emouitina episnosancenicmvs — 11e KOHTPOJIb MEHEKEPOM CBOIX €MO-
IIITHUX TIPOsIBIB. Y IIbOMY 3B'SI3KY €MOIliiiHa BPiBHOBa)KEHICTh € YMO-
BOIO TTBUTIIEHHS TIPAIIE3/IaTHOCTI MeHEIKepa, MOoro AiJIOBOi aKTUBHOCTI.
He MeHI BaskJMBO JUIsE MEHEIKEpa OlaHyBaTH 3aco0aMU eMOIIIHOTO
PO3BaHTAKEHHST: TIPUHOMaMU M'SI30BOi peJlakcallii, ayTOTPeHiHTOM Ta iH.

3 eMOIIIHOI0 BPiBHOBAKEHICTIO TiCHO TTOB'SI3aHUN TEPMiH <«CTpPeCo-
BUTpHUBATICTh». HaBith y m00pe KepoBaHUX CHCTEMAX TOBCSIKIEHHO
BUHWKAIOTh CUTYAIlil, SKi MPU3BOAATH 0 cTpecy. KepiBHUK BiguyBae
CTPeC BHACJIIOK TOTO, 1110 HOMY He BHUCTava€ 4yacy /jIsi BAKOHAHHST BCbhO-
ro 0bcAry 3amaHOBaHOI POOOTH; KOJIM CHUTYAIlisi CTa€ HEKOHTPOJIbOBA-
HOI0; KOJIM HeOOXiZIHO TepMiHOBO 00paTh OHY 3 KiJIbKOX HEe Kpalux
aJIbTePHATHB; KOJM BUHUKAE KOH(MJIKT poJsieii abo iX HEeBU3HAYECHICTD.
Kpim Toro, JKUTTEMISUIBHICTD JIFOJNHNA He OOMEKYEThCSI TIIBKU TIPAIIero, i
npuarHr GaraThOX CTPECOBHX CUTYaIliii — 1o3a podoToo. Bmimms Bropa-
TUCA i3 BJIACHOIO HAIPYKEHICTIO, MAKCUMAJIbHO 3MEHIIUTH TIPOSIBU CTpe-
COBUX CHMIITOMIB, YHUKHYTH [MCTpeCcy — Iie mpodeciitia HeoOXiaHICTb.
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Ynpasninna xongprixmamuma cmpecamu

Husbka BracHa CcTpecOBUTPUBATICTh KEePiBHUKA IMOPOJIKYE JIAHIIOT
CTPECIiB ¥ KOJIEKTUBI.

Cepeyi uncjieHUX peKOMEHZAIliN 1MOA0 MiJIBUIIEHHS PiBHS CTpPeco-
BUTPUBAJIOCTI CHEI[aTiCTH PEKOMEHIYIOTh TaKi, SIK HeOOXiIHICTh BecTH
PO3MipeHe JKUTTs, BMITH BiIK/IOUaTHCST BiJl CIy:KO0BUX TPOOJIEM, MaTH
[IOYYTTA TYMOpPY Ta iH.

HeraTuBHuii BILIUB cTpecy MOKHA JIiKBifyBaTH 3a JIOTIOMOTOIO Ca-
MOYIIPaBJIiHHS Ta 3aCTOCYBaHHS IEBHUX YIPABJiHCbKUX pillieHb. st
YCYHEHHA CTpPeCy B MpoIeci caMOYIPaBJiHHA MPAIliBHUK MOBUHEH:
OITIHUTHU CBIill BJIACHUU CTaH Ta Pe3yJbTaTU MAiSJIbHOCTI; KOHKPETHU3yBa-
TH CHUCTEMY CBO€i pOOOTH; He TIOTO/KYBATUCS i3 CyNEpedIMBUMK BU-
MOraM# JI0 HbOTO Ta JI0 CBOEI poOOTH.

11106 VIIPABJIATA IHIIUMU, TIPOMOHYIOTHCA TaKi METOIU:

— OUiHiTh 37i6HOCTI, HOTpe6I/I I CXMJIBHOCTI BalllMX MPAIiBHUKIB i
crpobyiite BuGpaT 06’'eM i THII poOOT /IS HUX;

— JI03BOJISANITE BalllUM TpalliBHUKAM BiJIMOBJISTUCS Bi/l BUKOHAHHS
SKOTrO-HEOY/Ib 3aBIaHHs, SIKIIO B HUX € [T I[bOrO JIOCUTH 00-
IPYHTOBaHi Mi/JCTaBy,;

— YiTKO OTUIINITh KOHKPETHI 30HW MOBHOBAXKCHD, BiITOBIIAIBLHOCTI
i BUPOOHMYNX 3aB/IaHb;

— BUKOPHUCTOBYHTE CTWJIb JIiIEPCTBA, KU BiJIlIOBifla€ BUMOTaM
KOHKPETHOI CUTYyallii;

— 3abe3rnedTe HAJEKHY BHHATOPOMY 3a eDeKTUBHY pPOOOTY;

— BUCTYyHaiTe B POJI HACTaBHUKA I10 Bi/HOIIECHHIO JI0 BAIINX ITijijIer-
JIMX, PO3BUBAIOYM iX 3Ai0HOCTI, i OOrOBOpIOTE 3 HUMMU CKJIAIHI
MU TAHHA.

s yrpasJiiHHSI cTpecaMu MeHe/Kepy MOXKHa 3allpONOHYBaTH:
BUBYATH OCOOJMBOCTI XapaKTepy, CTaBJIEHHs JI0 Tpalli CBOIX Mi/IerynX;
BUOMpaTtu TN i 00cAr PobIT BiANOBIAHO 10 3MIOHOCTEN IIPaLliBHUKIB;
BU3HAYaTU YiTKi 30HU IIOBHOBAXKEHD; YIOCKOHAIIOBATU KOMYHIiKallii;
BUKOPUCTOBYBATYU CTUJIb KEPiBHUIITBA BIiAIIOBIIHO A0 CUTYyallii; HE IIpU-
XOBYBATH BUPOOHNYO-TOCIIOAAPCHKOI iH(pOpMAITii.

Axanemik [.ILITaBm0B ycTaHOBUB, IO 7T 3HAYHOTO 3HIZKEHHS CTPE-
cy HeoOXiJIHO BpaxoByBaTH Oi0JIOTIYHO 3YMOBJIEHY CTPYKTYPY JIFOAWHH,
sIKa BU3HAYAETDHCA PI3HUM CIIBBIHOIICHHAM JIBOX OCHOBHMX HEPBOBUX
nporieciB: 30yKEHHSIM | TaJbMyBaHHSIM, SIKi MOXKYTb OyTH CHJIbHUMU
abo cmabkumu, pyxoMumu abo iHEPTHUMHY, BPiBHOBasKeHUMH abo He-
BPiBHOBAKCHUMMU.
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22. MTEPCOHAJI OPTAHI3AIII K
OB’EKT MEHE/[’KMEHTY

22.1. OG'exr, cyO'eKT i 3aBIaHHS YIIPABJIIHHS IEPCOHAIOM.

22.2. llepconan opramxizartii.

22.3. KagpoBa mosriTuka.

22.4. BinMinHoCTi B crcTeMax YIPaBJIiHHS TIEPCOHAJIOM 3aJI€KHO Bijl
MO/JIeJIi PUHKY TIpalli.

22.5. HopmartuBHO-TIpaBoBa 0a3a MeHEKMEHTY IIePCOHAILY.

22.6. HaykoBo-MeTomnute 3abe3redeHHsT MEHEKMEHTY MTePCOHATY.

22.7. Indopmariiina 6aza MEHEKMEHTY I[EPCOHAILY.

22.8. Kagpose 3abesnedyeHHs MEHEIKMEHTY IEPCOHAIY.

22.1. O0’eKT, Cy0’€KT i 3aBAaHHS YIPaBJiHHS IEPCOHAIOM

CTOCOBHO TIOHSITTSI <MEHEONCMEeHM NePcoHAny > BioMi Taki BU3Ha-
YeHHS:

1. YnpaBiiHHA NepCOHAIOM — CaMOCTiiHa rayy3b MEHEPKMEHTY, TO-
JIOBHOIO METOIO SIKOi € IiIBUINEHHST BUPOOHMYOI, TBOPYOI Bi/ytaui Ta ak-
TUBHOCTI TIEPCOHAJY; OPi€HTAIlisI HA CKOPOYEHHSI YACTKU U KiIbKOCTI
BUPOOHWYMX Ta YIPABJHCHKUX MPAIiBHUKIB; OMPAIIOBAHHS Ta pearisa-
ISt TIOMTUKY 000pPY U PO3CTAHOBKU TEPCOHAIY; OTPAIOBAHHS TTPABILI
NpUIAMaHHS TIePCOHAIY Ha POOOTY Ta 3BiJIbHEHHSI Or0; BUPINICHHS -
TaHb, TIOB'A3aHNX 3 HABYAHHAM 1 MiBUIIIEHHAM KBastiikalti mepcoHaty.

2. YupasiiHHe KajpaMu — TIPOIleC TIaHyBaHHsI, 1000py, MiAroToB-
KM, OI[iHIOBaHHSI Ta 0Oe3IepPEepPBHOI OCBITH KaJpiB, CIPSIMOBAHMIA Ha pa-
[ioHaJIbHEe 1X BUKOPUCTAHHS, IMiBUIIEHHS e(eKTUBHOCTI BI/IpO6HI/IHT-
Ba i, B KiHIIEBOMY pe3yJibTaTi, Ha MOJIIIIIEHHA AKOCTI KUTTS.

3. MeHe;KMeHT MepcoHay — Ile TIPOIleC BUPINIEeHHS 3aBaHb
opraHizaiii MISIXOM TIPUIMaHHS Ha Po0OTY, 30€pesKeHHsT, 3BiTbHEHHS],
BJIOCKOHAJIEHHSI Ta HAJIEKHOTO BUKOPUCTAHHS JIIOACBKUX PECypCiB.

Ha wnamry pymKy, HaWMmpoOCTilMM i BCEOXOIUTIOIOUNM BU3HAYEHHSIM
MeHeONCMenmy nepconany Moxe OyTU a0eKeamuull uilsam Opzanisauii
enuUe Ha pobouy Cumy.
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Ilepconan opeanizauii six 06’ exm menedscmenmy

Y MeHeKMEeHTi IepcoHaly TOJIOBHUMU TMOHATTSIMU €: OpraHizailis,
[IEPCOHAJI, MEHEI>KMEHT.

[Iepite xyOUOBE CIOBO — «OpraHisalligy SK MOHATTS PO3TIISANANOCS
B TeMi 5 «Teopis opranizartii».

Y MeHeKMeHTI 1epcoHany 00'€KTOM BUBYEHHSI € OpraHisailis B
TaKOMY 3HAYeHHi I[bOr0 CJIOBA, K COLIaJbHUA {HCTUTYT B ycCiX #oro
HposiBax, aje nepeBakHo y cdepi ekoHomikr, O6'E€KTOM MeHEIKMEHTY
MIEPCOHATY € TaKOK CTPYKTYPHi MiZIPO3/[iai opraHisaliil Ta ixHiil nep-
COHAJI, OKPEMMUII IIPAI[BHUK SK [0CAZ0Ba 0c00a i K OCOOUCTICTD.

ocuTh MMPOKO BUKOPUCTOBYETBLCS CJIOBO «OPTaHi3alliss» TaKOX i B
3HaYeHHi Tpoitecy (Opramisarlis mparli, opraHizailisi yIpaBJIiHHS TOIIO).

CJI0BO <«IIepCOHAJ» MOXOAUTD BiJl JIATHHCHKOTO persond, To0To 0co-
6a, OKpeMa JIIOJMHA, OCOOMCTICTb. Y MEHEIKMEHTI CJIOBO <IIEPCOHAJI>
BJKUBAETbCI Yy 3HAUEHHI CYKYITHOCTI Jito/iel, siKi yTBOPIOIOTh OpraHisa-
11i10, Hepe6yBaIOTb Yy TPYJAOBUX BiIHOCMHAX 3 HEIO HA MiACTaBi iHAWBI-
NyaJTbHUX TPYAOBUX JIOTOBOPIB Ta 3aWHATI CYCHiIBHO KOPUCHOIO Misiib-
HicTIO. 3HAYEHHS MEePCOHALY I ICHYBaHHS Ta AiS/IBHOCTI Oy/b-sSIKOI
opraHizaiii Be/MyesHe, ajpKe 0e3 IepCoHaIy HeMae il opraHizaiil.

Tpete KII0YOBE CIOBO «MEHEMKMEHT> € aHTJIHCHKOTO TMOXOKEH-
H4, BOHO TIEPEKJIAJIAETHCSA K <YIIPABJIiHHAY, ajle He B IMIUPOKOMY 3Ha-
YeHHI K YIPaBJIiHHSA OyAb-AKMM 00’€KTOM YU IIPOIIECOM, a Y BY3bKO-
My, a caMe — 4K KepyBaHHS Oprafisalli€lo, CTpyKTYyPHUM IIJIPO3/iJI0M,
TPYZOBOIO IOBEAIHKOIO IIEPCOHANY OpraHisartii.

O6’cxmom meneormenmy nepconany € TpyaoBa TOBEAIHKA JIOAel y
Ipoleci CIIbHOI IIpaltli.

Cy6’exmamu menedycmenmy nepconany € mocaaosi ocobu, MpUYETHi
710 BUKOHAHHS 3araibHUX (PYHKIT MeHeKMEHTY: TJIaHyBaHH:, OpraH-
izartii, MOTHBAIlil, KOHTPOJIO, & TaKOXK CIeTM(piTHUX (DYHKIN 3aT€KHO
Bin mocamu. Ile kepiBHMKM (DYHKIIOHANTBHUX 1 JHIUHUX TiAPO3MIiIiB,
KaapoBa cJy:k0a, MJIaHOBO-€KOHOMIYHI TiPO3/Iiian, Bif/ig opraHisarii
mpaili i 3apoObiTHOI IIJIaTH, BiUIiI OXOPOHU TIpalli i TeXHIKKM Oe3neKu, a
TAKOK BUIILI KEPIBHUKM Opranisariil.

22.2. Ilepconan opraHi3aritii

Binomuit sanoncekuil mifmpruemMertp i MeHemkep KoHocke Mairycita
TaK OXapaKTepu3yBaB pouib nepconaiy: «Ilina Oyap-sKoro mimprueMcTsa
JIOPIiBHIOE IIiHi MOTO JIOACHKOTO YMHHHUKAY.
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[Tepconan abo kaaposmii ckjan (Kaapu) — Iie 3arajbHa CYKYIHICTh
JHOJIElA, o 1epedyBaloTh Y TPYAOBUX BiTHOCMHAX 3 KOHKPETHOIO Opra-
Hizarli€to, TOOTO yTBOPIOIOTH JaHy OpPraHisallilo He3alesKHO Bifl BULY TPY-
JIOBOTO JIOTOBOPY i CTPOKY, Ha SKWH JIOTOBIp yKJIAZIeHO.

Y BeJMKMX OpraHisallisgX CTPyKTypa II€PCOHALy MOKe OyTH JyKe
CKJIQIHOIO 3a KiJIbKiCTIO pisHUX mpodeciii, mocas, piBHIB KBasidikartii
TOIIO. A 1€ IyKe YCKJIAJHIOE CUCTEeMY i MPOIlecH YIPaBJIiHHS TaKUMU
KOJIEKTUBAMU.

B opranizaitisix mpoMHUCIOBOr0 BHPOGHUIITBA BUJLISAIOTH MEPCOHAT
OCHOBHOI JIiSLIIbHOCTI (TIPOMUCJIOBO-BUPOOHUYHIT) i HEOCHOBHOI (HEMPO-
MUCJIOBUIA ).

B Ykpaini HazBu kareropiii niepcoHasly CTaHIapTU30BaHi, OTXKe, BCi
oprasiszauii OBUHHI AOTPUMYBATUCA CTAaHAAPTU30BAHUX Ha3B.

Knacugixamop npogpeciti /IK 003-95 mictuTh Taki craHmapTU30BaHi
Ha3BU KaTeropiii mepcoHamy:

1) 3aKkoHOzABIL, BUII JAepsKaBHI CJIy;KOOBII, KepPiBHUKHY,

2) mpodecionany;

3) daxisi;

4) TexHiuHi CiyKOO0BIL;

5) mpariBHUKKM cepu TOPTiBIi Ta TOOYTOBUX MOCIIYT;

6) kBasigikoBaHi MpaliBHUKK CiJTbCHKOTO Ta JIiCOBOTO TOCIIOAAPCTB,
pubOpPO3BEIeHHsT Ta PUOATHCTBA,

7) xBaiikoBaHi POGITHUKK 3 iHCTPYMEHTOM;

8) omepatopu Ta CKJIAMATBHUKHN YCTATKYBAaHHS i MAIWH,;

9) matimpocrimti nipodecii.

Y ckiai mepcoHaty opraHisariii MOKYTh GyTH TOCTIliHI TIpariiBHU-
KM, Ce30HHi, TUMYAcOBi. € TakKi, 110 3aiiHATI TOBHUI POOOUMIi IeHb, iHILi
MPAIOITh Y PEKUMI HEITOBHOTO poGodoro mHs abo TvskHs. OmpHa Jio-
JVHAa MOJKE IIpalloBaTH y JABOX OpraHisaligx Ha 3acajaX CyMiCHUIITBA.
IIpu 1IbOMY OCHOBHMM MicIieM POOOTH BBAJKA€ThCs Ta OpPraHisailis, jie
30epiraeTbcs TPyIOBa KHMIKKA IPAI[iBHUKA.

Opranizaiiss Moxke TpUAMaTH IS HAaBYAHHS, TiABUIIEHHS KBaJli-
(dikartii, Ha cTa)kyBaHHS, MEPEMiJTOTOBKY Y4YHIB, CTYJEHTiB-TIPAKTH-
KaHTIB, CTA)KUCTIB 3 iHINX OpraHisalliii, aje Ii Joau 0 CKIaay Tepco-
HaJly He HaJleKaTh, XOYa KJIOTOTIB, TTOB'SI3aHNX 3 iXHIM mepeOyBaHHSIM
B opraHizaiii, Moske GyTi Gararo.

CTpyKTypolo mepcoHaxy Ha3WBAIOTh CITiBBIIHOIIEHHSI YMCETBHOCTI
pi3HUX KaTeropiii mpalliBHHKiB, HaIIpUKJaJ, KePiBHUKIB i PSII0BHX
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Ilepconan opeanizauii six 06’ exm menedscmenmy

BUKOHABIIB, POOITHUKIB, 3aliHATUX PYYHOIO i MeXaHi30BaHOIO IIpalelo
TOLIO.

CTpyKTypy HepcoHalIy HEMOXKJINBO CTAHAAPTU3YBaTH, ajl)kKe BOHA
CKJIQJIAETHCS /I BIUIMBOM 0araTbOX YMHHUKIB. AMIHICTpAIlist KOKHOI
oprasizalfii MOBUHHA TIOCTIHHO aHAJII3yBaTHU CTPYKTYPY MEPCOHATY Ta Oll-
TUMIi3yBaTu ii 3 ypaxyBaHHAM JUHAMIYHUX 30BHIILIHIX | BHYTPIIIHIX 3MiH.

Baratbom oprasizaiiisiM He Jiviiie B YKpaiHi, a i y cBiti, Opakye Bu-
COKOKBaJTi(hikOBaHUX, iHillIaTUBHUX, 3 TBOPUUM IIOTEHIiAJOM IIpalliB-
HUKIB HE3aJIeKHO BiJl TTOCAOBUX PIBHIB, ajie y TEPILy Yepry — MeHe/l-
JKepiB 31 cTpaTeriyHUM MUCJEHHSIM i BMiHHAM e(heKTUBHO BUPIlTyBaTh
TaKTUYHI 3aBJaHHA.

Mertopoorisi ynpaBiiHHS niepcoHaioM (dipMu:

1. KoHmernmist, TpUHIUIIA Ta MeTOAM YIPABJIiHHS MePCOHAJJIOM
dhipmu.

2. Kagposa mosituka.

3. Kazposi crparerii.

4. TIporHosyBaHHs SIK OCHOBa PO3POOKM KaAPOBOi CTpaTerii.

5. @opmasibHa Ta HehOpMabHA CUCTEMU YIPABJIHHS TT€PCOHAJIOM.

6. BinMinHOCTI B crcTeMax YTMpaBIiHHS TIEPCOHATIOM 3aJIeKHO Bifl
MOJIeJIi PUHKY IIpalli.

7. OyHKIi yIpaBIiHHS TEPCOHATIOM (DipMUL.

OcHoBY KOHIemNIiil yrpaBiHHS IEPCOHAJIOM y Cy4acHMX yMOBax
CKJIAZIA€ 3POCTaloua PoJib OCOOMCTOCTI MpalliBHIKA, 3HAHHS 10r0 MOTHU-
BaIlifHUX YCTAHOBOK, BMiHHS iX (popMyBaTH i CIIpIMOBYBATH BiJIIOBi/I-
HO JI0 3aBJIaHb, IKi CTOATH Mepes OPraHi3alli€ro.

KontentyambHO TIPOSIB eKOHOMIUHOT cHUTyarlii B opraHisarii 3aje-
SKUTD Bifl TOTO, B SAKili MPOIIOPIIii HA MOBEiHKY JIFO/Iel BIIMBAIOTh TaKi
akTopu:

* lepapxiuHa CTpyKTypa Oprasisaiiii, e OCHOBHUM 3acOOOM BILIU-
By € BIIHOCMHW BJIQJM-IIIKOPEHHS, TUCK Ha JIOJAWHY 3BEPXy 3a J0II0-
MOTOIO TIPUMYIIIEHHSI, KOHTPOJIIO HAJl PO3MOALIOM MaTepiaJbHUX OJiar.

 Kysbrypa, T0OTO CHiJIBHI IIHHOCTI, COIlia/ibHi HOPMH, YCTAaHOBKU
TIOBEJIiHKM, SIKi IPUIHSTI CyCIIbCTBOM, OpTaHisalli€lo, TPyIo0 Jojei i
SIKi PErJIAMEHTYIOTD [Tii OCOOUCTOCTI, TIPUMYIITYIOTh iHIUBIA TTOBOANTH-
Cd Tak, a He iHakue.

* PuHOK, TOOTO CYKYITHICTh PiBHOIPABHUX BiTHOCHH, 3aCHOBAHUX
Ha KYMiBJIi-IIPOJaXKy IPOAYKIIl Ta MOCIYT, HONWUTI, BifHOCUHAX BJac-
HOCTI, piBHOBa3i iHTepeciB IPOAABL I IOKYIILA.
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[Ipu mepexoxi 10 PUHKY BiZOYBa€ThCsl MOCTYIIOBUI Iepexii Bij
i€EpapXivyHOrO YIPAB/IiHHA [0 PUHKOBUX B3AEMOBIIHOCHH; BiJl IPAKTHY-
HO HeoOMe)KeHOI BMKOHABYOI BJIAJM /IO BiZIHOCMH BJIACHOCTI.

Y 3B’3Ky 3 1UM:

— HeoOXizHa po3poOKa MPHUHIUIIOBO HOBMX INAXOAIB A0 IPiOpH-
TeTiB 1iHHOCTEN. T'0/IOBHE B camill oprasisallii — mpaIliBHUKU, a
3a ii MeKaMu — CIIOKMBAYi TTPOYKILii;

— HEeOOXiTHO TOBEPHYTH CBiIOMICTH TIpaIliBHUKA

J1O crnoxuBaua, A HE /10 navanpHUKa;

IO mpubyTky, A HE JIO maphorpatctsa;

11O iniuiaTusmy, A HE /IO 6e31yMHOIO BUKOHAHHS;
1O xymbTypu i puHKy, A HE 1O iepapxii;

— TIEepeiTH 10 COIaIbHUX HOPM, SIKi GA3yI0ThCsT HA 3[0POBOMY €KO-
HOMIYHOMY TJIy3/Ii.

IcHye nBi TpyINM NPUHIMIIB YIPaBIiHHS NEPCOHATIOM:

1) mpuHIUIHN, SIKi XapaKTepu3ylioTb BUMOTH /10 (DOPMYyBaHHS CHUCTe-
MU YIIPABJIiHHS MEPCOHAIOM;

2) MPUHIATIA, SKi BU3HAYAIOTh PO3BUTOK CUCTEMU YIIPABJIHHS TT€pP-
COHAJIOM.

[lo MeToniB BUBUEHHS CTaHy Jif040i CUCTEMU YITPABJIiHHS NepPCOHa-
JIOM, a TaKOXk MoOYyI0BH, OOTPYHTYBaHHS 1 peastizallii HOBOi cucTeMU
(TmATpUEMCTBA) BiTHOCSTBCS: CUCTEMHUIN aHali3, METOJ JAEKOMIIO3UIIii,
METO/I, TIOCJIiZIOBHOT (JIAHIFOTOBOI) ITi/ICTAHOBKH, TIOPiBHSIHB, METOJI, PSIiB
JIMHAMIKW, METOJ CTPYKTYpHU3allii 11ijieil, eKCliepTHO-aHAJITUYHUN MeTO/,
HOPMATUBHU METOJI, TTApaMEeTPUIHUI MEeTO, MeTON (DYHKITIOHAIBbHO-
BapPTICHOrO aHaJi3y, METOJ TOJIOBHUX KOMIIOHEHT, OaJlaHCOBUII METOI,
JIOCJITHUIA METO/l, METO/l TBOPUMX Hapa/l, METO/ aHAJIOTili, METO/[ KOJIEeK-
TUBHOTO OJiOKHOTa (GaHKY if1eit), METOZ KOHTPOJIBHUX 3alliTaHb, MOP-
osoriunmii anami3.

22.3. KaapoBa noJiitTuka

[Tin kazpOBOIO MOMTHKOIO PO3YMIlOTh CHUCTEMY TEOPETUYHUX TIO-
TJISILB, i/1eid, IPUHIMIIB, IKi BU3HAYAI0OTh OCHOBHI HAIIPSIMU POOOTH 3 T1ep-
conasiom, ii opmu i Meronn. BoHa po3pobIIsiEThCsl BIACHUKAMK Opra-
Hi3allii, BUIMM KePiBHUIITBOM, KaJPOBUMHU CJIy:KOAMU JIJISI BUSHAYECHHSI
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reHepasIbHOrO HAIPSIMY i 3acaj poOOTH 3 KaJ[paMu, 3ara/bHi i crierudiumi
BUMOTH JI0 HUX.
OcHoBHI TIi/li KaJ[poBOi TOTUKM:
— cBoevacHe 3a0e3leueHHst OpraHisallii mepcoHaaoM HeoOXiaHO
SKOCTi 1 JOCTaTHBOI KiJIBKOCTI;
— 3abe3MeueHHsT YMOB peaisaliil mepeadadeHnx TPYAOBUM 3aKOHO-
JIaBCTBOM TIPaB i OGOB'SI3KIB TPOMAJISIH;

— PparnioHaJbHe BUKOPUCTAHHS TPYZOBOTO IOTEHILATNY;

— (popmyBanHs i mATPUMKA eheKTUBHOI pOOOTH TPYIOBUX KOJIEKTUBIB.

OcHOBHI pi3HOBUIN Ka[POBOI TOJITUKY:

— noJithka 10060py KaJpis;

— ToJliTUKA PO HABYAHHS;

— TIOJIITUKA OIVIATH TIPAlli;

— moJjitika (GopMyBaHHS KaJ[POBUX IPOIEAYP, TOJITHKA COIliaJib-

HUX BiZTHOCHH.

BraxaeTbcs, 1mo nmucbMoBe 0hOpPMIIEHHS KaJpPOBOi TOJITUKU A€
MOJKJIUBICTb YiTKO 1 HAIVIALHO IMPOJEMOHCTPYBATU IOIJIAAU aJMIiHIiCT-
paitii, IepeKoHaTH TepCoHaN y il JOOPUX Hamipax, MOJIIIIUTHA B3aEMO-
Nit0 TiApO3/iiB, palioHani3yBaTu IMPOIEC MPUUHSATTS KaJpPOBUX
pitienn, iHopMyBaTH TIEpCOHAJ TIPO MpPaBWJa BHYTPIIIHIX B3aEMOBIJI-
HOCWH, TIOJHTIIIATA MOPAJIbHO-TICUXOJIOTIYHUN KJIIMAT TOIIO.

Tomy y BeMKMX KOMIIAHIAX KaJpoBa TOJITUKA, SIK MTPaBUJio, odill-
ifHO JIeKJIApYEThCS i ZieTanbHO (PIKCYEThCS B 3arajIbHOKOPIIOPATUBHUX
JIOKYMEHTaX: MEMOPAHIyMaX, iHCTPYKITiAX, SIKi PErJIaMEeHTYIOTh HaliBaK-
JIUBIIT acTIeKTH YTIPaBJiHHS JIIOJICBKUME pecypcamu. Y mammnx ¢ipmax
BOHA, SIK TPABUJIO, CIIEIaIbHO He PO3POOJISIEThCS, a iCHYE SIK CHCTeMa
HeoMiliMHNX YCTAaHOBOK BJIACHUKIB.

KosxHa ¢ipma po3pobiisie ¢Boi BacHi MPUHIMIINA KaIPOBOI IOJiTH-
k. /1o 3arajibHUX TPUHIIMINB, XapaKTepHUX Jist OiibinocTi (ipmM, BigHO-
CATB: CIPABEJIMBICTD, MOCIIOBHICTb, JOTPUMAHHA TPYAOBOIO 3aKOHO-
JABCTBA, PIBHICTb i BIACYTHICTb AUCKpPUMIiHALIIL

Kanmposa nositika BU3HAYAETHCA PSIOM (DAKTOPIB.

3oBHilHI Buyrpinmi
HalliOHaJIbHE TPYAOBE 3aKOHOAABCTBO  CTPYKTypa i iy opranisanii
B3aEMOBiIHOCHHH 3 TIPOdCIIiIKaMU TepUTOpiajibHE PO3MIIIlCHHSA
CTaH €eKOHOMIYHOT KOH IOHKTYPH BUKOPUCTOBYBaHI TEXHOJIOT]
MEPCIEKTUBY PO3BUTKY PUHKY Ipalli ~ BUPOOHWYA i yIpaBJiHCHKA
KyJIbTypa
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Kaaposa mositiKa IPYHTYETHCSI Ha KAOpositl Konuenuii opeanisauii,
SKa pa3oM 3 BUPOOHUYOIO, (PiHAHCOBO-€KOHOMIYHOIO, HAYKOBO-TEXHiY-
HOIO, MAPKETUHIOBOIO KOHIENI[AMYU € €JIEMEHTOM 3arajbHOI KOHIIEIIIl
PO3BUTKY Opraisariii.

Mexanism pearizallii KaJ[poBoi MOJITUKK — 1Ie CMCTeMa ILJIaHiB, HOPM
i HOpMaTHUBIB, OpraHi3alliiHuX, aJIMiHICTPATUBHUX, COI[iQIbHUX, €KOHO-
MIYHMX Ta IHIIUX 3aXO/IiB, CIPAMOBAHUX HA BUPIIEHHA KaJAPOBUX TIPO-
6eM i 3amoBosIeHHsT 1TOTped OpraHisaliii B IepCOHAIII.

Kazpogi crparerii. Ilix ynpaBiiHChKOIO cTpateTi€eio po3yMiloTh 3a-
rajbHy KOHIIEII{I0 TOro, K CaMme J0CATaloTbCd i oprasisarii, Bupi-
HIYIOTHCS TIPOOJIEMHU, SIKi CTOSATH TIEPe]] HElO, i PO3IOLISIOThCS HeOOXi IHi
st poro obmeskeni pecypen. Ha mpaxrtuii crpareris saBisie co6oio
CUCTEMY YIIPaBJiHCbKUX 1 OpraHi3allilHUX pillleHb, HAMPABJICHUX Ha
peastizaitito Micii, 1iyieil i 3aBaanb ¢ipmu, MoB’s3aHux abo 3 i po3BUT-
KOM, ab0 3 TIepeTBOPEHHSIM.

EnemenTtamu yripaBiiiHCBKOI cTparterii €: cuctema 1iijieit (Micist, 3arasb-
HOGipMOBi i crierudivi 11i71i), TpiopuTeTH (TOJIOBHI MPUHIUINA PO3IO-
NIy pecypciB), TipaBuJsia 3/[iiCHEHHS YIIPaBIiHCHKUX JIild.

KampoBa cTpaterid BiTHOCUTBCS 10 PO3PSAY (DYHKITIOHATBHUX, SKa
MATOPSIZIKOBAHA 3aB/IaHHIO peasizallii reHepaibHOi cTparerii. Tomy BoHa
BUXOJUTHb 3 OCTaHHBOI, PO3BUBAE i i AeTam3ye.

YMOBHO TeHepasbHi cTpaTerii MOsKHA PO3MIIUTHA HA JIBi TPYIIU: CTpa-
Terii dyHKmionyBanHA (TIOB’A3aHi 3 TIOBEIIHKOIO OpraHisalli Ha PUHKY
I peai3yloTbCda B TPHOX BapiaHTax: JiiZiepcTBa B HU3bKUX BUTpATAX, /U-
bepentiariii, ¢hokycyBaHHS) i pO3BUTKY (3pOCTaHHS, MMOMiIPHOTO 3pOC-
TaHHsI, CKOPOYEHHsT i KOMOiHOBaHa).

BigmosinHicts (hyHKITIOHATIBHIX KaJIPOBUX CTpaTeTiii MEBHUM TPY-
1aM i BUJIaM TeHEPIbHUX CTPATeTil.

Crparerig JizepcTBa B HU3bKUX BUTpATaX OPIEHTYE OpraHisallifo Ha
OTPUMAHHSI [I0JIATKOBOTO TIPUOYTKY 3a PAXYHOK €KOHOMil Ha MOCTIiTHUX
BUTpATax, sIKi CTBOPIOIOTHCS B PE3YJIbTATI MaKCHMizallii 0OCsITiB mpoaa-
JKy CTaHJAPTHUX TOBAPiB MOBCAKIECHHOTO TMOMUTY i 3aBOIOBAHHSA HOBUX
PWHKIB Ha OCHOBi 3HW)KCHHS ITiH.

Binmosigaa m0 Hei dyHKIiOHANIBHA KaApoOBa CTpaTeriss MOBUHHA
OPIEHTYBATUCA IIEPEBAKHO HA 3aJyYCHHI i 3aKpIIVICHHI IIpalliBHUKIB
MacoBux mpodeciii cepesaboi kBastidikaiiii. Y cdepi yrpaiiHHS miepe-
Bara BiJJIA€TbCA MEHeKepaM aJMIiHICTPaTUBHOIO THILY.
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Crpareris mudepeHianii 1oJsirae B KOHIIEHTpallii opraHisaiti€io
CBOIX 3yCWJIb HA JCKUIBKOX HAIpAMaX, /e BOHA IIParHe JOCAITU Iepe-
Barv HaJl iHITUMH.

BignosinHa g0 Hei kazpoBa crpaTerisi TIOBUHHA OPIEHTYBAaTHCS Ha
TTePCOHAJT BY3bKOI crieltiasiizaliii i MaKCMMaIbHO BHUCOKOI KBasmidikalti —
HayKOBUX NPalliBHUKIB, JIOCJiTHUKIB, TPOEKTaHTiB. Bij MeHe/KepiB TyT
BUMATrafOThCsl JIAEPChKi i MiAMPUEMHUIIBKI 31iGHOCTI.

Punkosa crparerisi ¢pokycyBanHs riepeibauae BUOIp (hipMoo TOro
4y {HIIOrO CerMeHTa PUHKY i peasizallilo Ha HbOMY OJHI€EI 3 ABOX IIOIIEe-
penHix crpareriil.

Binnosigaa 10 Hel hyHKIIOHAIBHA KaZ[POBa CTPATETisT TAKOK TTOBUH-
Ha BimmoBizaTy oxHill 3 BUIIEHA3BAaHUX.

Crparterist 3pocTaHHs1 XapaKTepHa HAcaMIIepeI /st MOJIOINX OpTaHi3artiii,
SIKi TIParHyTh 3alHATH TO3ULLI Jiiziepa, a00 IS THX, SKi 3HAXO/IATHCS HA Bep-
ITAHI HAYKOBO-TEXHIYHOTO TIporpecy. Y 3B'SI3KY 3 TIOCTIMHUMU i BUCOKUMU
TemMIaMy 30LIbIIeH s MaciuTabiB Jis/IbHOCTI i 32 paxyHOK aKTUBHOIO 3a-
BOIOBaHHsI HOBUX PUHKIB, JuBepcudikailii BUPOOHUIITBA, TIOCTIHHUX HO-
BOBBeZIeHb (hipMaM BIAETHCS HAPOIIYBATH KOHKYPEHTHI TlepeBari.

BiamosizHa KagpoBa crpateris MoBHMHHAa OyTH CIIPSIMOBaHa Ha 3a-
JIyYEHHS TIePCOHAy OCOOJUBO BUCOKOI KBasidikallii 3 TBOpUMMH i
MiATPUEMHUIBKUMI 3ai0HOCTSIMI. HallBaK/IMBIIIMMU aclieKTaMu yII-
PaBJiHHA TIEPCOHAJIOM TYT BUCTYTAIOTh CTBOPEHHS HAJICKHOI CUCTEMH
OTIJIATH TIpalli i MOTHUBAILii, (pOPMyBaHHS CIPUATIMBOTO TICHXOJOTITHO-
TO KJiMaTy, CIIPUSHHS TBOPYOCTi, TOCTiiTHE TiIBUTIIEHHS KBasidikatii,
3abe3redeH s MOKINBOCTE CTysKOG0BOTO i HAyKOBOrO 3pocTtanust. Oj-
HOYACHO TaKi aCeKTH, AK MEePeIiIrOTOBKA, COIliaJIbHi TapaHTii, BUXiJl HA
[ICHCiI0, 3aKpillIEHHd KaJpiB TOINO € APYTOPAIHUMU.

Crparerist moMipHOTO 3pOCTaHHSI NTPUTAMaHHA OPraHi3allisiM, SKi
TBEP/IO CTOSITh HAa HOTAX i [HfOTh y TPAMUIIIHNUX chepax, HAMPUKIAI, B
aBTOMOOiIeOymyBanHi. [IIs1 HUX TaKOK € XapaKTEPHUM 3POCTAHHS B
GaraTbOX HAmpsiMax, ajie TIOBLIBHUMU TEMITAMH, TOMY IO MIBHUIKE 3PO-
CTaHHSI BYKe He TOTPiOHe i HaBiTH Hebe3revHe.

BignosinHa opieHTallis KaJ[poOBUX CTpaTeriii y JaHOMY BUTIAJIKY: 3a-
JIyU4eHHs1 i 3akpimieHHs Kazapis, crabimizamisi nepconany. [Totpeba B
mpaliBHUKaxX BUIOI KBajidikallii BimHocHo Menma. bisbimoro sHauen-
Hs1 HaOyBalOTh TIPOIECH BHYTPIITHBO(DIPMOBOTO TIEpPEMIIIeHHsT KaJIpiB,
MEePeITi/IrOTOBKA, HAJ[AaHHS COIIAJIbHUX TapaHTill, OpraHisailis BUXOIy Ha
IIEHCIIO TOIIIO.

395



Ckibiupka JI.I., CkiGinpkuii O.M. «MeHemKMeHT>

Heob6xigHicTh crparerii ckopoyeHHs1 MacmradiB AisuibHOCTI (iHBec-
TYBaHHs) BUHUKAE B Iepiofn 1epeOyaoBy [IislIbHOCTI OpraHisaiii, Koim
HoTpiOHO IpoBecTH il «caHallilo», M030YTHCS BChOIO 3aCTapijioro.

OcHOBHI MOMEHTH Bi/IIIOBIZHOT Ka/poBoi cTparerii GyyTh TOJsATA-
TU B MAaCOBUX 3BIJIbHEHHAX 1 JOIOMO31 3 IIpaleB/alliTyBaHHA, CTUMY-
JIIOBAHHI JIOCTPOKOBOIO BUXOJY Ha IeEHCiI0, 30epesKeHHsT HailbiabImn
I[iIHHOI YaCcTWHM TepcoHay, TepekBasidikarii mpariBaukis. [IpaxTiy-
HO He PO3IJISIAI0ThCS TPobJeMi HAbOPY HOBUX MpAI[iBHUKIB, IMiBHU-
menHs KBasidgikariii Toro.

KoM6iHoBaHa Ta ceJeKTHBHA CTparerii BKJIIOYAOTh B MEBHOMY
CITiBBiJTHOIIEHHI efeMeHTH Tonepennix. [Ipu 1mpomy oxni migposmisu
opramizaiii po3BMBAIOTbCS IMIBUIKO, iHII ab0 IOMIpHO, ab0 cTabilIbHO,
ab0 CKOPOYYIOTh CBOIO [IiSI/IBHICTB.

Crpaterii MOKyTh OyTH Pi3HMMH TaKOK i 3a CBOIM XapakTepoM. B 11po-
MY BiJIHOIIEHHI BUAUILIOTL TPU BU/M CTPaTeriil: HaCTynajbHY, HACTY-
HaabHO-000poHHy (cTpareris crabimisaiii), i oboponHy (crpaTeris Bu-
JKUBaHHS ). SK TpaBMJio, HACTYNAJIBHUN XapakTep MalOThb CTpaTeril
3POCTaHHs i TIOMIPHOTO 3POCTaHHS; HACTYMAIbHO-000POHHY — KOMOi-
HOBaHa CTpaTerist; YucTo OOOPOHHUN — CTpaTerisi CKOPOYEHHS Jisiyib-
HOCTI.

Xapakrep ctparerii moTpeOy€e TeBHUX SIKOCTEN YIIPABIiHCHKOTO TIep-
conaiy. [lyst peamisanii HacTynmasbHOi crpaTerii moTpiOHI MeHemKepu
MiIITPUEMHUITBKOTO THUITY, SKi BMIilOTb 3HAXOJMTH HOBi, HETPAUIIilHi
naxu poboru. st peastisaliii HaCTyIIAJIbHO-000POHHOI cTpaTerii Giibii
npuzaTHi obepeskHi MeHemkepu-agminicrpatopu. OG0poHHA cTpareris
noTpebye MOEHAHHS MiANPUEMHUIIBKIX i afMiHICTpATUBHUX 31i0HOC-
Tel, JKOPCTKOCTI, SIKi J03BOJIATL 30epertu (ipmy.

@opmanvia ma HegopmaivHa CUCTEMU YIIPABJIHHS TEPCOHATIOM.

Y dopmanbHiil cucTemi:

a) BJIACTUBOIO € JKOPCTKA i€papXiuHicTh;

6) 3B'A3KM MiX MiZpO3/aiTaMu, PO3MINIEHUMH HAa OJIHOMY pPiBHI
OPTaHi3aIlifHOl CTPYKTYPH, 3[iACHIOIOTBCS 4Yepe3 IeHT];

B) BUKOPHUCTOBYIOTHCSI JKOPCTKi TIOCA/IOBi iHCTPYKILi;

) MiAJIerMM BUAIOThCI BUYEPITHI 3aBIAHHS;

I) y TPalliBHUKAX BUXOBYETHCS i CTUMYJIIOETHCI PETEBbHICTh (CTa-
paHHICTh) i BUKOHABCHKA JMCIUILTIHA;

JT) TOJIOBHE JIJIsT TI/JIETJIOT0 — 3POOWTH TakK, sIK CKa3aB HadaJIbHUK.
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Hedopmanbha cucrema:

a) He 3a00pOHSE [isATH, EPECKAKYIOUM Yepe3 PiBHi opraHisariiiHoi

CTPYKTYPHU YIPaBJiHHS IIEPCOHATIOM;

6) Ia€ MpOCTip TOPU3OHTANBHUM 3B’sI3KaM;
B) /I03BOJISIE TIPAIliBHUKAM caMuM (hOpMYyBaTH CBOIO TOCaly, He3Ba-

JKal0uM Ha IHCTPYKIL,

') CTBOPIOE YMOBH, TIPU SIKUX TTi/IJIETTIOMY JIMIIIE CTABJISATHCS 3aB/laH-
Hd, i fioro cmpaBa, SIK BiH 6yz[e IX BUKOHYBATHY;

I') CTUMYJIOE iHIIliaTUBY, TBOPYUI T/XiM /10 CIIpaBy;

1) (hOPMYJIIOE TOJIOBHY METY I IpalliBHUKAa — PO3B’si3aTu 1IpodJie-

My, HQJIaTA Pe3yJIbTaT;

€) Jla€ 3MOTY BUKOHABIIEBi caMOMy Oparyl y4acTh y MOCTAHOBII 3aB-
JlaHHS, siIKe HOMY HaJeKUThb BUKOHYBATH;

€) 3aBJaHHs BUAIOTHCS B 3arajbHOMY BUTJIsIAI Oe3 BUYEPITHUX iH-
CTPYKIiil. YKCI0 KOHTPOJILOBAHUX TMOKA3HUKIB 3BOAMUTLCS /10 MiHIMyMY.

OOPMAJIbHA CUCTEMA: HE®OPMAJIbHA CUCTEMA:

1. OnupaeTbest Ha opraHizaIiitny
CTPYKTYpY.

2. Bukmmkae onip mmoselt oprani-
3alilHill CTPYKTYPi.

3. lligxopsie moeit opreTpyKTypi.
4. TlpoekTyeTbcsi i BIPOBAIKY-
ETHCS Y IPAKTHUKY, TIEPebOOPIoi0Yn
oTip Jroziel Ta JaMatouu ix xapa-
KTEPH IIiJl CTPYKTYPY.

1. CrnupaeTbcsi Ha MIiKPOKYJIb-
Typy bipmu

2. Buksukae ormip Jojieit Kyib-
TYPpi.

3. 3anyyae Jnojieit 10 KyJIbTypH.
4. CTBOPIOETHCS i BIIPOBAJKY-
€THCS B IPAKTUKY CAMUMU Tpa-
I[iBHUKaMMU.

22.4. BinmiHHOCTI B cucTeMaXx ynpaBJliHHS epCOHAJIOM
3aJIe’KHO BiJl MOJleJIi PUHKY Ipani

IcHye /Ba TMIIM MoJIesiell PUHKY Tpatli Ha MiKpopiBHi (Or0pOoKpaThy-
Ha Ta NaTepHAIICTCbKA) 3aJIeKHO BiJL:

* Bimnocwn mixk dipmoro i HaliMaHUMW TIpAIliBHUKAMHU.

* 3060B’s13aHb ajMiHicTpaIlii (hipM BiIHOCHO 10 3aifHSTOCTI ITpaIliB-

HUKIB.

 CrapJyieHHs T iHTepecy TpalliBHUKIB 0 poboTn abo 10 dipmu.
* CraHmapTiB i METOIB KOHTPOJIIO MPOAYKTUBHOCTI.
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* CTOCYHKIB Mi>K MeHe/KepaMH i IpalliBHUKaM B IIpolieci BUPIllIeH-
Hs1 1IpO0JIEM.

 Kpurepii Bizbopy i mpaBmi 1060py mepcoHady.

» KpurepiiB npocyBaHHs TPaIiBHUKIB 1O CJIyKOi.

* Tury opranizailiiiHoOi CTPYKTYpH.

 Xapakrepy posnoziay (hyHKILi, 3aKpilieHHs: 000B’SI3KiB i Bizmo-
BiZIaJIbHOCTI.

» MopMyBaHHs OPTCTPYKTYPH HABKOJIO OKpeMUX 0cib abo TPyl mpa-
I[iBHUKIB.

* Crasnenns aaminicTpaiti (ipM g0 BUTpaT Ha poGoUy CHILY.

» CriBmazianHs 1iiell IpariiBHUKIB i dipmu.

» XapakTepy CUCTeMU TPUHHATTS PillleHb.

OcHoBHi HanpsiMu ditocodii 1 TPaKTUKK GIOPOKPATHYHOI Ta marep-
HaJIICTCbKOI MoOjiesiell yIIpaBJliHHS [EPCOHAJIOM MOKHA y3araJbHUTU B
TaKUX TepMiHaXx:

BIOPOKPATUYHA [TATEPHAJIICTCbKA
MO/IEJIb MO/IEJIb
InpuBinyym I'pyna
Konkypemnttist CriBpobGiTHUIITBO
Ham Mu
[Tinkopenns Kommpomic
[IpoTuBHUKN [TapTHepu
OO6BUHYBaueHHS BinmosinanbHicTh
[Timospa [loBipa
XaoTU4HICTh 3arlaHOBaHi 3MiHU
[Tomineticbrnin [Tomiunuk
3apa3 [TepcriexktnBa
Cermenrartist [nTerpartis
OO6MesxeHHs iHTepeciB [MTupoxa cuctremHa TouKa 30py
«[Tomin mupora Ha yacTUHU>  «30iJIbIIEHHS TUPOTa>
Butparu Ha pobouy cuiry KamitamoBkmaseHHss B pPO3BUTOK

JIIOICBKOTO (DaKTOpy

XapakTepucTuKa CUCTEM YIPaBJIHHS I[EPCOHAJIOM BiJIPi3HSATHCS
3aJI€3KHO Bifl Mojiesti BHYTPIlTHBO()iPMOBOTO PUHKY TIPAIIi.

Buxinni faHi mpo XapaKTEPUCTUKW JBOX CHUCTEM YIIPABJIHHS IEPCO-
HAJIOM 3aJIEXKHO BiJl BHYTPIIHbO(MIPMOBOI MOJIeJIi PUHKY TIpalli HaBeJIeH! B
tab1. 22.1. Cepu yrpatiHHs TlepcoHanioM (ipMu HHaBeeHo Ha prc. 22.1.
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Taommga 22.1
Xapaxmepucmuxu cucmem ynpasiinna nepcoHaiom
Kpurepii Bropokpatuyna ITaTepHaiicTcbka
MO/leJIb PUHKY Mpali MO/ieJIb pUHKY Tpalri
Xapakrep Biguo-| @opmanbui  BigHo- | IlaTepmamicreeki — (GaTbKiBCHKI,

cuH MiXx (hipMoro
i HaliMaHWMM TTpa-

CUHHU, SKi He BUXO-
JITh 32 MEXi BUPO-

cimeitni) BigHocHHE POGOTOAB-
1iB (MeHeKepiB) 0 TpaIliBHU-

¢bipm 1o  BigHO-
IIEHHIO 10 3aMHS-
TOCTI IIPaIiBHUKIB

I[iBHUKAMU OHUITBA KiB Ta JI0 IXHIiX ciMel
30608B’s13aHHs 3aseskath Bif exo- | Bucoki rapantii 3aiiHATOCTI i
azMiHicTparii HOMIYHO]I cUTyallil Ta | BIATIOBIIHO OYiKyBaHHA aaMiHi-

OCOOWCTHX  pe3yJIb-
TaTiB pobOTH  KOXK-
HOTO NpalliBHUKA

CTpaIi€I0 Bij NpaliBHUKIB JIO-
JIHOCTI TIO BiTHOIIEHHIO 110 (hip-
MH

Binnomenns Ta
iHTepec IpalliB-
HUKIB 10 po6oTH
a60 j10 hipmu

IlpamiBaukiB  11iKa-
BUTh HACAMIIEPE HE
opramisaris, B sKiii
BOHU Oy/IyTh TIPAIio-
BaTH, a ixusa pobora

Inrepec mo dipmu, 1o i imimxy —
Ha IepuoMy Micii

Cranmaptu i
METO/ KOHTPO-

BukopucroByioTbest
IHAUBIyaJbHO Opi-

Opierrariist Ha BUCOKY TPYIIOBY
MOTUBAILLIIO i CTAHAAPTU 3 BUKO-

JIF0 TIPOAYKTHB- | €HTOBaHi, (opMa- | PUCTAHHSIM IPOMAJICHKOTO POOIT-
HOCTI JIbHI  CTaHJApTA 1 | HUYOrO KOHTPOJIIO

METOM  KOHTPOJIIO

IIPOLYKTUBHOCTI
Bimnocuun wmix | Matote mepeBaxkHO | Ak 3axim migKpinsieHHs 3araib-
MeHe/KepaMy 1 | KOHCYJIbTaTUBHUN HUX Iiefl BHUKOPUCTOBYETLCS
IpaliBHUKaM B | XapakrTep METOJ CHIJIBHOI yd4acTi MeHe-
mnmpoieci  BUpi- JUKepiB 1 IpaliBHUKIB y BUpI-
HieHHs 1pobyeM HIeHHi IpobJieM
Konxkypentist Micx | /ly:ke crapHa [TpakTuanOo BifgcyTHS
TIpaIliBHUKAMU
Xapakrep Bin- | [lpamnisaukm B ¢ip- | IlpariBuukn BiZOMpPAtOThCS
6opy i Habopy | My  BigOupamoThes | bipMoIo Ha Bee KUTTs Gesroce-
TIepCOHANY Hacamriepell 3a KpW- | PeAHBO IICJs KON Ha OCHOBI

TepisiMu  opMash-
HOI OCBiTH 32 creni-
ampicTio Ta (a60)
[IPAKTUYHOTO JIOCBi-
1y i HaBUYOK pobo-
THU 3a CIIeliaJbHiCTIO

aKaJeMiYHUX YCILXiB, TeCTy-
BaHHS B (ipMi 3 €KCTEHCUBHOIO
IIPOTPaMoIo <BIJICIIOBaHH».
Kpim Toro, npu Bigbopi BuKo-
PUCTOBYIOTbCS APYKHi BifHO-
CHHU Ta HIKiJIbHI 3B'43K1
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IIpoaos:kenns: tadmni 22.1

BaHHA  IIpalliB-
HUKIB 110 ¢J1yK0i

Kpurepii Biopokpartuuyna Ilarepnanicrchka
MO/ieJIb pUHKY Tpali MO/IeJIb PUHKY Ipali
Kpwurepii npocy- | [IpocyBanus no | ITpocysanns mo ciysx6i i BuHa-

cyx0i Ta BUHATODPO-
Jla 3ajie’kaTh HacaM-
repel; Bijl iHAUBILya-
JIbHOI TIPOTyKTUBHO-
CTi, $IKy OIHIOIOTD
MEHEeJIKEePU.
Kpurepismu  aude-
peHuianii iHAUBiAY-
AJIHOTO 3apObITKY €
KiJIBKICTh Ta SKiCThb
BUKOHAHOI po6oTH

ropoja 3ajexaTb Bim Ccy0’ek-
TUBHUX (PaKTOpiB, TaKUX HK
ocBiTa, craxk poboru, BiK, Gop-
Ma Haitmy Tomio. HaBezeni dak-
TOPU € TAKOXX KPUTEPisIMU [U-
depenmnianii  ingUBiLyasIbHOrO
3apobiTKy

Tumn
iAHOT

Oopratisa-
CTPYKTY-

Iepapxiuna GIOpPOK-
pariga 3i cneniamizo-

lepapxiuyna opranizaiiss 3 He-
JKOPCTKUMHU, TMHUPOKUMHU (DYHK-

¢ipm 10 BUTpar
Ha po6ody CHITY

pU Ta XapakTep | BAHUMM Ta Jy:XKe | IisiMu i HehOPMaIbHUM OIKCOM
postiofiisty (dyH- | CTPYKTYPU30BAHU- nocaan. Taka opranisaiiist 3Ha-
KIiil, 3aKpimieH- | Mu  (QyHKIiAMH i | YHOIO MipOI0 CHWPAETHCA HA
H OOOB'SI3KIB 1 | IIOJIOMKEHHsAM; BHYTPilIHi IPyNIOBI HOPMU KOO-
BiznosigampHocTi | 060B’s13KM 1 Bijmo- | meparii, 3 IIOUIYKOM KOMIIPOMi-
BiflaJIbHICTL  YiTKO | Cy i BMCOKMMHU CTaHJapTaMy
BU3HAUYCHI Ta PO3- | IPYNOBUX JOCATHEHD
MucaHi AJd KOKHO-
ro IpaliBHUKA
DopmyBaHHS Oprerpykrypa  Oy- | Oprerpykrypa OyIOyeTbesa Ha-
OPTCTPYKTYpU JIYETHCS HaBKOJIO | BKOJIO TPYII IPAIliBHUKIB
HABKOJIO OKPEMUX | OKPEMHX 0Ci0
oci6 abo rpym
MpalliBHUKIB
Bignomenna MaxkcuMayibHUI Jltonu po3TASAMAIOThC SIK Hali-
aaminicrparii HpI/I6yTOK Ha iHBec- | 1iHHilNIe HaAOAHHSA IS JIOCHT-

TOBaHWI KarmiTaa B

pe3yabTaTi  TeXHO-
JIOTIYHOI Ta iHAUBIi-
IlyaJIbHOI ~ TTPOXLYK-
THUBHOCTI

HeHH4 11iyeit pipmu
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IIpoaos:kenns: Tadmni 22.1

Kpurepii Bropokparuuna IlarepnanicTchka
MO/IeJIb PUHKY Ipari MO/ieJIb pUHKY Ipali
CuiBnajanug [IpaniBuukiB y 1i- | Ilini oprawniszaiii Ta mnpaiiBHu-
1iJieid  TpaliB- | JJOMY PpO3JIPATOBYE | KiB PO3TJIANAI0OTHCS SIK 3arajibHi
HUKIB i pipmu pobora, aje iX MOX- | IPYIOBI Lii
Ha CTUMYJIIOBaTH

MaTepiaJbHO,  SIKIIO
BUKOHAHHSI  3aB/laHb
SKOPCTKO ~ KOHTPOJIIO-
erbcs. Tomy BBaka-
€TbCs, 1110 LiJI OpraHi-
3allii He BiAoBigal0Th
LIJIIM ITPALIBHYKIB
Xapaktep cuc- | Cucrema npuitsartd | Cucrema TNpUWHATTS —pillleHb
TEeMU IIPUNHATTS | pillleHb Jy’Ke HeHTpa- | JelleHTpali3oBaHa — 3HU3Y [I0-
pimeHn Ji3oBaHa — 3BepXy | ropu, € HedOpMaJbHOIO, 3 yC-
BHM3, JOKYMEHTOBAa- | HUIMU KOMYHIKaIliIMA 3 METOIO
Ha, Ma€ NIMPOKi YCHi | MOIIYKY 3T0/1, a CUCTEMA NNCh-
KOMYHIKalil  Iicida | MOBOI peecrpaliii BUKOPUCTOBY-
IPUMHATTS  pillleH- | €TbcA gK MiJTBEPIKEHHS PO3-
Hs, 100 a00HMTHCS | HOPSAKEHD

[IIIKOPEHHs  pillleH-
HIO

Cucrema JiniitHOTO Ta (DYHKITIOHATBHOTO YTIPABJiHHS MEPCOHAJIOM
CKJIQJIAETHCA 3 TAKUX ITiJICHCTEM.

1. IlizcucreMa IUIAHYBaHHS Ta MapKETHHIY IepcoHaiy (po3poOKa
KaJIPOBOI TIOJITHKY, PO3POOKA CTpaTeTii yIpaB iHHsI TIEPCOHATIOM, aHAJI3
Ka/IpOBOrO IIOTEHIlialy, aHaJli3 PUHKY IIpalli, opraHisalisg KaJpoBOro
[JTaHyBaHHs, MJIAaHYBaHHS 1 IIPOTHO3YBaHHS MOTpeOU B II€PCOHAII,
OpTraHizaIlisi pexJjamMu, TiATPUMaHHS B3aEMO3B'SI3KY 3 30BHIITHIMU JKe-
pesamu, sKi 3a6€3MeuyIoTh OpraHisalifo Kaapamm).

2. Ilincucrema HaiimMy i 001Ky nepcoHay (opraHisallist HaiiMy T1ep-
COHaJLy, opraisaiiis criBOecis, oKy, BigdOpy i MpuUilMaHHS TIepCOHa-
Jy Ha poboTy, 0OJIK MpUIMaHHS, MepeMillleHb, 3a0X04eHb i 3BLIbHEHb
HepCoHaJLy, YIPaBJIiHHS 3aifHATICTIO IepCoHay, AiJIOBOJCTBO).

3. Ilincucrema TPyZIOBUX BiTHOCHH (aHAJII3 i PETYIFOBAHHS TPYIIOBUX
i 0COOMCTICHVX BiIHOCHH, aHAJI3 i PeryJIroBaHHS BiTHOCHH KepiBHUIITBA,
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Tpu chepu yupapiainug nepconaynoM dhipmu

Yupasiinus nparneio: Ynpasinusi Kazpamit: | | YpaBiIiHHS COIliaIbHO-

(BIOCKOHAJIEHHST BUPOG- (xomrutekTyBaHHA i | | nemorpadivnumu

HUYKX IIPOLIECIB, POIIO- IMATOTOBKA Ka/IPiB, npouecamu:

JTiJT Ta KooTIepartist Tpaiti, | | OMHIOBaHHS i po3- (momomora cim’sim, Oy -

MPOEKTYBaHHA METO/IiB CTaHOBKa, OpTaHi- NIBHUIITBO i yTpUMaHHA

npaii i opranizanii po6o- | | 3auis npodeciiinoi 00’€KTIB colianbHO-

YUX MiCI[b, KOHTPOJIb 3 ajlanTariii, MOTH- KYJIbTYPHOTO IIPU3Ha-

TPYOBOIO IUCIUILIIHOI, | | BAIlis i BUXOBAHHS YEHH, TTOJITIIIEeHHS

TOJTIIIIEHHsT YMOB TIpaiti | | MPAIiBHUKIB, 3HU- MEJIMIHOTO 00CTy-

Ta ii OXOpPOHU, Opratisa- JKEHHST JIMHHOCTI TOBYBaHHs, OpraHisaliis

1111 OIJIATH TTIparti Ta KaJpiB TOIIO) JIO3BiJJIA, PO3BUTOK

CTUMYJIIOBAHHSI ) MiCOOHUX TOCTIOAAPCTE,
MiABUIIEHHS 3arajb-
HOOCBITHBOTO 1 KYJIb-
TYPHOTO PiBHA

Puc. 22.1. Cepu yrpaBiiHHS TIePCOHATIOM

YIPaBJIiHHS BUPOOHUYNUMHU KOH(MJIIKTAMU Ta CTPECAMHU, COI[aIbHO-IICH-
XOJIOTIYHA JTIarHOCTUKA, JOTPUMAHHS €TUYHUX HOPM i B3a€EMOBIIHOCHH,
VIIPaBIiHHS B3a€EMO/Iii 3 MPOCIiIKaMu, PO3IJISA CKapT i MpeTeHsii,
yIpaBJiHHas cTabiIbHICTIO TPYAOBOTO KOJEKTHBY, aHAJI3 IIMHHOCTI
Ka/IpiB, NJIAHYBAaHHA BUXOJy Ha TIEHCIIO).

4. IlincucreMa BUKOPUCTAHHS NEPCOHATY (PO3CTAHOBKA TIEPCOHAITY,
Po3poOKa MOCAZOBUX HCTPYKIIiH, persaMenTatisi po6oTH, KOHTPOJIb 3a
TPYZOBOIO JUCIUILTIHOIO).

5. Ilincucrema ynpaBiiHHS yMOBaMH mpaili (JOTPUMaHHS BHUMOT
nicxodiziosorii mparti, OTPUMaHHS BUMOT €PrOHOMIKM TIpaili, AOTPU-
MaHHA BHUMOT TEXHIYHOI €CTETMKM, OXOPOHA TIpalli i TeXHiKn Oesrexy,
OXOpPOHAa HABKOJIMIITHBOTO CEPEOBUINA, BOEHI30BaHA OXOpPOHA OpraHi-
3allii Ta OKpeMUX MOCaZoBUX 0Ci0).

6. Ilincucrema po3BUTKY nepconaity (rpodeciiiHa opieHTallis mepco-
HaJy, ipodeciiiHa MiArOTOBKA TIepCOHAY, TIEPETiIr0TOBKA 1 TIi/IBUIIIEH-
Hs kBamiikallii nepcoHasy, BBeJIEHHSI B MOCALy, ajlaliTarliss HOBUX IIpa-
LIBHUKIB, OLIHKA KaHAWJATIB Ha BaKaHTHY [0Ca/y, IIOTOYHA IE€PioJUYHA
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OI[iHKa KaJIpiB, OpraHisalig parfioHasisallii i BUHAXiHUIITBA, peasisallis
misoBoOi Kap'epu i ciayk60Bo-TIpodeciiiHOro mpocyBaHHs, OpraHisarfist
pobOTH 3 KaZPOBMM PE3EPBOM).

7. llincucrema MoTHBAILii MOBEiHKYU NepcoHay (yIPaBJIiHHSA MOTH-
BaIli€lo TOBEIHKU TepcoHaTy, Tapudikallis TPYAOBOTO TPOIECY, PO3-
pobKa cucTeM OILIaTH TIpalli, po3poOka (GOpM ydacTi IepcoHaTy B IIPHU-
OyTKy i Karitasi, po3pobka (hopM MOPATbHOTO 320XOUEHHSI, OpraHisallis
HOPMaTHBHO-METOJAMYHOTO 3a0€31EUEHHsI CUCTEMU YIPABIIHHS TIEPCO-
HAJIOM).

8. Ilincucrema couiaJbHOTO PO3BUTKY (OpTaHisalliss XapyyBaHHS,
YIPaBJIiHHS JKUTJIOBO-IOOYTOBUM OOCIyTOBYBAHHSIM, PO3BUTOK KYJIb-
TypHu i (isMuHOr0 BUXOBaHHs, 3a6e3leUeHHsT OXOPOHU 30POB»S i
BiIOUNHKY, 3a0e3II€UeHHsT AUTIAYUME YCTAaHOBAMM, YIIPABJIHHS COIl-
iapHUMU KOH(JIIKTAMU i cTpecaMu, OpraHi3allisi COIlaJbHOTO CTPaxy-
BaHHs, OpraHizaiis 3abe3ledyeHHs MPOAYKTAMKM XapuyBaHHS i ToBapa-
MU HApPOIHOTO BXKUTKY).

9. IlincucremMa PO3BUTKY OPICTPYKTYP YNPaBJIiHHA (aHAI3 it040i
OPICTPYKTYPH YITPaBJIiHHS, MPOEKTYBAaHHSI HOBOI OPICTPYKTYPHU YIIpaB-
JIHHSI, PO3pOOKA MITATHOTO PO3KJIay, (hOPMYBaHHS HOBOI OPTCTPYKTY-
pU yIpaBIiHHS, PO3po0Ka i peasizailisi PeKOMEH/AIN 010 PO3BUTKY
CTUJIIO i METO/iB YIIPABJIiHHS).

10. Ilizcucrema npaBoBoro 3abesneyeHHs1 (JIOTPUMAHHSI TPYIOBO-
TO 3aKOHO/IABCTBA B TPYAOBUX BiJIHOCMHAX, Y3TO/KEHHS PO3MOPSITUNX
JIOKYMEHTIB TI0 YIIPABJIiHHIO NE€PCOHAJIOM, TIPOBE/ICHHSI KOHCYJIbTAIl 3
MPAaBOBUX THUTAHD).

11. Ilincucrema indopmaniiinoro sabesnevyeHns: (CTaTUCTUYHUN
00K miepcoHalty, iHdopmMariiiiHe i TexHiuHe 3a0e3MeYeHHsT YIIPaBJIiHHS
MepPCOHAIOM, 3a0e3MeUeHHsT TIEPCOHANY HAyKOBO-TEXHIYHOIO iH(popMa-
1i€ro, opraxisaifiss po6oTH OpraHiB MacoBoi iH(opMariii).

12. Ilincucrema opraxisairii npaimi (HopMyBaHHS TIpalli, OpraHi3aIlis
i 0b6cyroByBaHHsI POOOYMX MICI[h).

Pecypche 3abe3neyeHHsT MEHEZKMEHTY ePCOHAIY:

1. HopmaTuBHO TIpaBoBa 6asa MEHEKMEHTY IEPCOHATY.

2. HaykoBo-MeromuHe 3abe3nedeHHs] MeHEKMEHTY TEPCOHAIY.

3. Tudopmariiiina 6a3a MeHEIKMEHTY MEPCOHAIY.

4. Kaapose 3abe3reueHHsT MEHEKMEHTY TI€PCOHAIY.

5. MarepiasbHo-TexHiune i ¢iHaHcoBe 3a0e3leuyeHHs MeHe[KMEeH-
Ty TE€PCOHAITY.
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22.5. HopmaTtuBHO-1IpaBoBa 0a3a MEHEIZKMEHTY MePCOHATY

Criermiunoio 0cOO/MBICTIO MEHEIKMEHTY TEPCOHATY TIOPIBHSIHO 3
iHIIMK (QYHKITIOHATIGBHIME BUAMI MEHEIKMEHTY € Te, 110 poO0Ta 3 JIH0/Ib-
MU, TIOB'SI3aHA 3 TIPAIIEBJIAIITYBAHHIM, TIePEBEICHHSIM YK 3BiJTbHEHHSM 3
po6OTH, OpraHizallielo OIUIATH IPall, IATOTOBKOI Ta IHIBUIIECHHSM KBaJli-
bikartii, perysioBaHHSIM POOOYOTO Yacy, CTBOPEHHSIM CIPUSITIIMBUX YMOB
mpaili, OIIHIOBAHHAM TIEPCOHAJY TOIIO, BUMAra€ 4iTKOi persiaMeHTaltii mpas
i 000B’I3KIB yCiX yYaCHUKIB TPYAOBUX BiHOCHH. 1le 10CAracThes MIIIXOM
TIPUUHATTS BiMIOBIIHUX 3aKOHOIABYNX aKTiB JAE€P:KAaBHUMU OpraHaMU BJia-
JIM Ta PO3POOKU HAYKOBO-METOAMYHUX JOKYMEHTIB (ITPABUJL, MOJIOKEHb,
HOPM, iHCTPYKIIili, pEKOMEH/IAITii, XapaKTePUCTHUK TOITIO).

OCHOBHUMM 3aKOHOZIABYMMU aKTaMU, SKi PeryJioioTh TPYHAOBi
BiIHOCUHH, €:

1. Koaekc 3akoniB nmpo npamio (K3nll). K3nll Busnavyae nmpaBosi
3acaay i rapaHTii 3ificHeHHsT TpoMaisTHAMU Y KpaiHu TIpaBa PO3MOPSII-
JKaTHUCST CBOIMU 3/1IGHOCTSIMU /10 TIPOAYKTHBHOI i TBopuoi mparii. K3mll
MICTUTDb TaKi PO3JLIN:

— 3arajibHi II0JIOKeHHST;

— KOJIEKTUBHUI JIOTOBIp;

— TPYIOBUH JIOTOBIp;

— 3abesreyeHHsT 3alfHSATOCTI BUBLIbHEHUX TIPAIliBHUKIB;

— pobounii Jac;

— Yac BiAINOYMHKY;

— HOpPMYBaHHA IIpailli;

— OIJIaTa Tparti;

— TapaHTii i KOMIIeHcaIlii;

— TapauTii IIpy MOKJIAJICHHI Ha IIPAIiBHUKIB MaTepiabHOI BiAIOBIAIb-

HOCTI 32 IIKO/Y, 3allOJiAHYy ILAIPUEMCTBY, YCTAaHOBI, OpraHisaiii;

— TpyZAOBa JUCIUILIIHA,

— OXOpOHA TIpalti;

— TIpand KiHOK;

— TIpang MOJIOII;

— TJIBIU JJIsST TIPAIiBHUKIB, AKi TOEAHYIOTh POOOTY 3 HABYAHHSIM;

— IHAMBIAYaJIbHI TPYIOBI CIIOpY;

— mpodeciiiHi CHiKKA, yJ9acTh MPAIiBHUKIB B yIPaBJiHHI ITATPHU-

€MCTBaMU, yCTaHOBaMM, OpraHisaliamu;

— TPYIOBUN KOJIEKTUB;

404



Hepconan opeanizauii sax 06'cxm menedicmenmy

— JIepKaBHE COlliajibHe CTPaxyBaHHST;

— HaIAA 1 KOHTPOJIb 32 JTOAEPKAaHHAM 3aKOHO/IABCTBA IIPO IPAILo.

2. 3akoH Ykpainu «IIpo 3aiiHATiCTh HacesJeHHSI», SIKUII BU3HAYA€E
[IPABOBi €KOHOMIiYHiI Ta OpraHisailiiiHi OCHOBHM 3aiHATOCTI HACEJIEHHS Ta
fioro 3axucty Bij 6Ge3poOiTTs, a TaKOK COIiajbHi rapanTii 3 GOKYy aep-
JKaBU B peastizallii rpoMaJidHaMU TIpaBa Ha IIPaIlio.

3. 3akoH Ykpainu «IIpo KoJeKTHBHi IOTOBOPH i yroJuy, SKuil BU3-
Hava€ TPaBOBi 3acai PO3POOKH, YKJIAJCHHsS Ta BUKOHAHHS KOJIEKTHB-
HUX JIOTOBOPIB 1 yroj 3 METOI0 CIPUAHHA PEryJOBaHHA TPYAOBUX BiHO-
CUH Ta COLiaJIbHO-€KOHOMIUHMX IHTEpeciB IPalliBHUKIB Ta BJIACHUKIB.

4. 3akon Ykpainu «IIpo nopsaok BupileHHs1 KOJEKTHUBHUX TPY/IO-
BUX CIOpiB (KOH(JIKTIB)», 1110 BU3HAYA€E TIPABOBI Ta OpraHizalliiini 3a-
casn (PyHKIIOHYBAHHS CUCTEMHU 3aXO/IiB 1O BUPINIEHHIO KOJEKTUBHUX
TPYZOBUX cTOPiB (KOHMJIKTIB) i cripsAMoBaHUiI HA 3IilICHEHHST B3aE-
MOZIil CTOPIH COLIAJBLHO-TPYAOBUX BiIHOCHUH y TIPOIEC BPEryaiOBaHHSA
KOJIEKTUBHUX TPYAOBUX CHOPiB (KOH(JIIKTIB), M0 BUHUKJIN MK HUMMU.

5. 3akon Ykpainu <IIpo omiary mpaii», 1110 BU3HAYa€ €KOHOMIiuHi,
IPaBOBi Ta OpraHisalliiiHi 3acajy OIUIATH IIpalli HPAIBHUKIB, SKi 1epedy-
BalOTb y TPYAOBUX BiTHOCHHAX, HA II/ICTAaBI TPYJAOBOIO JOTOBOPY 3 IiAIPUE-
MCTBaMH, YCTaHOBAMU, OpPTaHi3allisiMi ycix (hopM BIACHOCTI Ta TOCIIOMA-
PIOBaHHS, a TAaKOK 3 OKPEMUMU TPOMA/ITHAMH Ta chepr JiepsKaBHOTO I
JIOTOBIPHOTO PETYJIFOBAHHS OILIATH Tpalli i CrpsiIMOBaHMA Ha 3abesredyeH-
HsI BIITBOPIOBAJIBHOI i CTUMYJTIOBAJIBHOI (DYHKIIi 3apOOITHOI TLIATH.

6. 3akon Ykpainu «IIpo oxopoHy npaini» — BU3HaUYa€ OCHOBHI T10-
JIOKEHHST 1O/I0 peasizallii KOHCTUTYIIIMHOTO TpaBa TPOMAJISIH Ha OXO-
POHY iXHBOTO KUTTS i 37I0pOB’S B TPOIlECi TPYAOBOI MiSIbHOCTI, pery-
JIIOE 32 y4acCTIO BIANOBIAHUX JEPKAaBHUX OPraHiB BiAHOCHMHU MiX
BJIACHUKOM IiIIIPUEMCTBa, YCTAHOBKM Ta OpraHizaili abo yrnoBHOBaxke-
HUM HMM OPraHOM i TIPaIliBHMKOM 3 MUTaHb GE3MEeKH, ririeHu Tparli Ta
BUPOOHUYOrO CEPeJIOBUINA | BCTAHOBIIOE €AUHMIA MOPSAOK OpraHisariii
OXOPOHM TIpalli B YKpaiHi.

7. 3akoH Ykpainu «IIpo nenciiine 3a0e3neyeHHsi» — rapaHTye BCiM
HelpalesaTHIM TpoMajissHaM Y KpaiHu TpaBo Ha MarepiajibHe 3a0e3-
TIeYeHHS 32 PaXyHOK CYCIIJIbHUX (DOHIIB CTIOKMBAHHS TIJISIXOM HAJIaH-
HsI TPYAOBUX i COMIaJbHUX TeHCill. 3aKOH CIPSMOBaHW Ha Te, 100
[IOBHillle BPaXOBYBaJIaCh CYCIIJIBHO-KOPUCHA IIpalld AK JUKEPeso 3poc-
TaHHsT 100pOOYTY HAPOY 1 KOJKHOI JIFOJNHH, BCTAHOBIIIOE E€AHICTD YMOB
i HOpM meHciliHOro 3abe3IedyeHHsl MpalliBHUKIB.
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22. 6. HaykoBo-MeToauuHe 3a0€e3meyeHHsI MEHE[ZKMEHTY
nepcoHay

HaykoBo-Meropnute 3a0e3nedeHHs] MEHEKMEHTY MepCOHay — IIe
CYKYITHICTb JTOKYMEHTIB OpPTaHi3aIliltHO-MeTOAUYHOTO, OpraHi3alliifHo-
PO3MOPAAYOT0, HOPMATUBHO-TEXHIYHOTO Ta TEXHIKO-€KOHOMIYHOTO Xa-
paxkrepy, AKy BU3HAYaIOTb HOPMH, MPABUJIA, BUMOIU, XapPaKTECPUCTUKU
Ta IHIN JIaHi, 10 BUKOPUCTOBYIOTbCA JUIA BUPIlIEHHA 3aBJaHb Oprati-
3allii mpaitli Ta MeHe[KMeHTY nepconany. 1li 1oKkyMeHTH 3aTBepsKyIOTh-
¢4 B YCTAHOBJICHOMY IOPAJIKY BIATIOBIAHUM KOMIIETEHTHUM OPraHOM YU
KEpIBHUI[TBOM OpraHisariil.

HaykoBo MeTonute 3a6e31e4eHHsT MEHE/PKMEHTY TIePCOHAITY BKJTIO-
Yyae /JBi Ipylu JOKYMEHTIB:

1) HOpMaTUBHI aKTH, IKi BU3HAYAIOTh HOPMU, ITPABUJIa BUMOTH, Xa-
PaKTEePUCTUKHU Ta iHIM JaHi, po3poOJISIOTHCS i 3aTBEPKYIOThCS BiJIIIO-
BiIHUMU KOMIIETEHTHUMHU opraHamu (MiHicTepcTBaMH, BifloMCTBaMH,
IHITUMU JIepKaBHUMU OpPraHaMUu 1 Mi’KHAPOJHWMU OPTaHi3allisiMin);

2) JIOKYMEHTH, SIKi PO3POOISIOTHCS ISl BHY TPIITHHOTO BUKOPUCTAH-
HA ¥ 3aTBEPKYIOTbCSI KEPiBHUIITBOM OpraHisarfii.

Jlo mepIoi Ipymnu JO0KYMEHTIB HayKOBO-METOAUYHOIO 3abe3rnedyeH-
HA MEHE/DKMEHTY IIEPCOHAJLYy HaJIeKaTb:

1. Knacudikarop npodeciii IK 003-95, pospobaenuii Ykpaincn-
KHAM HAYKOBO-IOCTiIHUM iHCTUTYyTOM Tipalii Minmpaiii Ta cortiaiabHOT
nonitukn Ykpainn. Kmacudikatop mpodeciii BUKOPUCTOBYETHCS B
aBTOMAaTU30BaHUX CHUCTEMaX KepyBaHHS /I BUPIIICHHA TaKUX 3aB-
JlaHb:

— PO3PaxyHKIiB YMCETBHOCTI MPAIiBHUKIB, OOJIKY CKJIIy i PO3MO-
iy KanpiB 3a mpodeciitHIMI yrpyTTOBAaHHAME Pi3HUX PiBHIB KJIa-
cupikarii, TUTAHYBaHHS TOJATKOBOI TMOTPEOW B Kajpax;

— cHUcTeMaTu3allii CTAaTUCTUYHNX JaHWX 3 Tpaili 3a mpodeciitHumMm
O3HaKamUu;

— aHaJli3y Ta MiATOTOBKHU [0 Hy6JIiKaui'1' CTAaTUCTUYHUX JaHUX, a
TaKOK PO3POOJIEHHS BiIIOBIAHMX IIPOTHO3IB CTOCOBHO 3aliHs-
TOCTI, JOXO/iB, OXOPOHM TMpalli, OCBITH, MEPEIiIrOTOBKA KAJIPiB,
110 BUBIJIBHSIIOTHCS TOIIO;

— TJTOTOBKMA CTAaTUCTUYHUX JAHWUX [JId TEPiOJUYHUX OTJIANIB 3
CTATHCTHKH TIpalli, o po3polsioThes MiKHapOIHOI OpraHisa-
€0 Tparti;
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— BUPIIIEHHd NUTaHb KOHTPOJIO i aHaJi3y MiKHAPOJHOI Mirpartii,
MiZKHAPOZHOTO HAOOPY Ta TIPAIEBJIAIITYBAHHST TPY/ISAIINX.

2. loBimnuk kiacu@ikaliiiHUX XapaKTrepHCTHK npodeciii mpaiis-
HHUKIB — CHCTE€MAaTU30BaHWU 32 BUJlAMHW €KOHOMIYHOI [lisiIbHOCTI
30ipHMK omnmciB mpodeciii, ki HaBexeHi B Kiacudikatopi mpodeciii.

JIOBITHUK CKIaIA€ThCS 3 BUITYCKIB i PO3IJIIB BUITYCKIB, SKi 3rpyIoBaHi
3a OCHOBHUMH BHJIAMHU EKOHOMIYHOI JIisUIBHOCTI, BUPOOHUIITBA Ta POOIT.

Kosken Buiyck abo posiii BUILYCKY MiCTUTh 0OOB’SI3KOBi YaCTHHHU,
CHiBBiZIHOCHI 3 posainamu kmacudikarii mpodeciii 3a kiracugikaTopoMm
npodeciii. 3mict BUILyCKY ab0 PO3/iLYy BHUILYCKY CKIagaeThest i3 «Bery-
ny», «KBamidikaniiiHux XapakTepUCTHK», PO3TAIIOBaHUX B aOETKOBIil
IIOCJIIJIOBHOCTI 3 MOPAAKOBUMU HOMEPaMH, a TAKOX JOIOMIKHUX I10-
KaKYMKIB TiepestikiB mpodeciii 3 fianazoHamu po3psib.

3. Mizkrasry3eBi HOpMH Ta HOPMATHBH — TIPU3HAYEH] /71T HOPMYBaH-
HS OJTHAKOBUX TPYIOBUX TIPOIECIiB HA IANPUEMCTBAX Pi3HUX rayy3ei
BUpOoOHUITBA. Ha 6Gararhox MiAnpreMcTBax iCHYIOTh POGOTH, SIKi BHKO-
HYIOTb POGITHUKKM OAHaKoBUX mpodeciii. OKpeMi BHIU BepCTaTHUX,
CJIIOCAPHUX, PEMOHTHHX Ta iHIIMX POOIT BUKOHYIOTHCS MailKe Ha BCiX
MATPUEMCTBAX Pi3HUX rajyseld TpoMuciaoBocti. MixrasyseBi HOpMH Ta
HOPMATUBH 3 TIparli po3poOJISTIOTHCS BiMOBITHIMU HAYKOBO-IOCIIi THI-
MU 200 TPOEKTHO-TEXHOJOTIYHNMU OPTaHI3aAIisIMI 3 YPaxXyBaHHSIM
OpraHizalifHO-TeXHIYHMX YMOB i MPOTPECUBHOTO JIOCBiZly OpraHisaiiii
BUPOOHMIITBA 1 TIpaITi.

4. KouBeHnii Ta pekomenzaanii MikHapoaHoi opranizanii mpaii
(MOII). ini MOII — ykmameHHsT yroj, yXBaJieHHSI KOHBEHIIN y ra-
Jy3i Tiparti 71T HacTymHOi iXHBOI paTudikarii gep;kaBaMu-4IeHAMHT
MOII; cTBopeHHST crcTeMH KOHTPOJTIO i HATJISIY 32 TOTPUMAHHSM TTPUH-
IUTIB i CTaHMAPTIB, SKi BCTAHOBIIOIOTHCA KOHBEHIISIMUA B cepi Tpyo-
BUX BiHOCWH; Po3poOKa MPOEKTIB i TMporpam 3 HaJaHHS TOMOMOTH
MaJIMM ITAMPUEMCTBAM 3 METOM0 30LIbIIIEHHS 3allHATOCTI HACEJIeHHS B
cJ1abOPO3BUHYTHUX KpaiHaX; BUBYCHHS Ta aHAJI3 TEHJEHILiT i BUpoO/eH-
HS HANpsIMiB PO3BUTKY CHCTeM TIpoeciiiHOTO HaBYaHHS y CBITi; MMpo-
BE/ICHHST MiKHAPOIHUX KOH(MepeHIlili, ceMiHapiB 3 MUTaHb TPYIOBUX
BiftHOCHH (ColtiaJibHe MTAPTHEPCTBO, YMOBH Ta OILIATa TIparl, Oe3rmeka Ta
ririeHa Tparii, OXOpoHa Tpailti, TPy/l0Be 3aKOHOJABCTBO, 3alHSATICTh Ha-
ceJIeHHsl, colliasibHa moJiiTuka Ta in.). IIporsarom 1919—-1999 pokis Binoy-
nocst 77 ceciit, Ha skux MixkHapoaHa KoH(pepeHTIis mpari yxBaaunaa 171
KOHBeHIIiI0 Ta 178 pexomeHpalriii.
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Jlpyra rpyna JOKYMEHTIB, SIKi po3pOOJISIOThCS 1 3aTBEPIKYIOTHCS
KEpiBHUIITBOM OpTaHi3allii /1 BHYTPIIIHbOTO BUKOPUCTAHHS, BKJIIOYAE:

1. IIpaBwia BHYTPIilIHHOTO TPY/IOBOTO PO3MOPSIIKY.

2. KosieKTuBHUIA JOTOBIp, KU YKIAAETHCS MiK BJIACHUKOM abo
VIIOBHOBA)KEHUM HUM OPTaHOM, 3 OJHi€i CTOPOHH, i mpodCIiikaMu 9u
iHIIIMM YTIOBHOBKCHUM TPYJAOBUM KOJEKTUBOM — 3 JAPYroi, 3 METOI0
pery/ioBaHHss BUPOOHUYMX, TPYAOBHUX 1 COLIaIbHO-eKOHOMIYHMX BiJIHO-
CUH 1 y3TO/KEHHA iHTEpeciB TPyAAIIUX i BJIACHUKIB.

3. IlonozkeHHs PO CTPYKTYPHI MiIPO3/iJIM opraHi3alii — J0KyMeH-
TH, SAKI PErJIAMEHTYIOTh JiAJbHICTD IIEBHUX CTPYKTYPHUX IIiAPO3JiJIiB:
ixni 3aBanHs, GYHKIIT, TpaBa, Bi/INOBIIaTbHICTh, B3AEMO3B'SI3KH 3 iHIITH-
MU CTPYKTYPHUMH JiaHKamu opraHizaitii. I[i 1oKkymMeHTH po3pobIsioTh-
¢ Ha ocHOBI THIOBMX II0JIOKEHD IIPO CTPYKTYPHI Iizposzaiim abo ca-
MUMU KEpPiBHUKAMU BiJIIOBIAHUX ITiAPO3IiIiB ab0 iHIIMMU BUIUMU
KepiBHUKaMM i 3aTBEP/KYIOThCSI MEPIIMM KEPiBHUKOM OpraHisailii.

4. TTocanoBi iHCTPYKIii — JJOKYMEHTH, SIKi PETJIAMEHTYIOTh JIiSI/TBHICTB
H0CaZ0BUX OCi0 i MicTATh JaHi po ixHi 3aBAaHHA Ta 000B'SI3KH, IIPaBa,
BiMTOBiIaTBHICTD, BUMOTH /10 3HAHb, YMiHb, MaliCTEPHOCTI, KBaJidi-
KalliifHi BUMOTH, B3a€MO3B’SI3KM 3 iHIMMMU BUKOHABIIIMHU Ta CTPYKTYP-
Humu Jankamu. [TomoskenHss mpo dopMyBaHHS KaJpOBOTO Pe3epBY B
Opraisartii.

5. IoJsokeHHs1 PO opraHisallilo ajanTaiii NpamiBHUKIB.

6. PekomeHzallii moxo opraxisaiii maoopy mepcoHaly.

7. Ilonos:xeHHs Mpo OIUIaTy Ta CTUMYJIOBAHHS Mpalli.

8. IHCTpYKILii 3 MpaBWJI TEXHIKU O€3IEKH Ta iH.

22.7. Indopmariiina 6a3a MEHEIKMEHTY MEePCOHATY

EdextuBHicTb (yHKITIOHYBaHHS CUCTEMHU MEHEKMEHTY TI€PCOHATY
3HAYHOI0 MIpOI0 3aJIeKUTh BiJ[ SIKOCTI iH(OPMAI[HOTO 3a0e3MmeyeHHsl.

Indopmaniitne 3a0e3neyeHHs] MEHEKMEHTY NEPCOHATY — Iie Cy-
KYIIHICTh BiZIOMOCTEH MPO CTaH KePOBAHOI MizicucTeMu (TIePCOHAI i TOTO
OTOYEHHST), TeH/EHIIi ii PO3BUTKY, 110 HAAXOAATH A0 CyO’€KTa yIpas-
JiHHA (JiHITHX, QYHKITIOHATPHUX KEPIBHUKIB i TIPAIliBHUKIB KaJPOBOi
CITyKOM).

[Tpr npomy g iHGopMaIien cirig po3ymiTn He Oyab-sKi Bio-
MOCTI PO MepcoHas, yMOBHU IIpalli, pUHOK IIpalli TOLIO, a JHUIIE

408



Ilepconan opeanizauii six 00’ exm menedscmenmy

CIIpUNHATI I BU3HAYeHi K KOPUCHi //Id BUPIillleHHS 3aBJaHb MeHe]-
JKMEHTY IIepCOHay.

Buxopsun 3 11p0ro, AaHi, SIKi MiCTIThCSI B JJOKYMEHTax 3 0COO0BO-
ro ckiazy (0coOMCTHX JIMCTKaX 3 OOJIKY KajpiB, 0COOMCTHX KapTKax,
Hakasax Ta 3BiTax), MaTepiajiaX i pe3yJbTaTaxX COIIOJOTIYHUX i IICUXO-
diziosmoriuanx gociipkenb (aHKeTYBaHHS, iHTEPB'I0, TECTyBaHHS)
TOIIIO, BBa)KAIOThCs iH(GOPMAIIEI0 JIATIE TOJi, KOJU BOHM BTATHYTI B
TIPOIEeCH MEHE/PKMEHTY IEPCOHANY i 3aCTOCOBYIOTBCA AJA JTOCATHEH-
Hs Horo 1ineit. /[o Toro yacy BoHU pO3TASAaloThCa SK JaHi, SKi 4yeka-
IOTb CBO€I peasizarrii.

Tak, nani npo pesyJsbTaTd OIiHIOBAHHS IIE€PCOHATY BU3HAYAIOTHCS
inopmailieto uie 3 TOr0O MOMEHTY, KOJIU BOHUM HAJIE€KHUM YUHOM
ohopmIIeHi, 0Be/IeHi /10 TpalliBHUKA Ta MOTO 6e3nocepeJ;[Hbor0 KepiB-
HUKa | BUKOPMCTAHI JiJIs BUPIIIEHHSI TaKUX 3aBllaHb, SK MigGip i poscra-
HOBKa HOBUX TIPAIliBHUKIB, BUCYHEHHS B KaJ[pOBUI Pe3epB, IJIAHyBaH-
Hs Kap'epy, BIOCKOHAJIEHHsI opraHisaiiii mpaiti, o6ymoBa epeKTHUBHOI
CUCTEMU MOTHBALIil TPYAOBOI MisJIBHOCTI BAOCKOHAJICHHS IUJIAHIB i MIPO-
rpaMm MiiBUIeHHd KBasidikallii mpaiiBHUKIB Ta iH.

[adopmartiiina cucrema BKIIOYAE:

— 3acobu 36mpatHsi, 36epiratHst, 06poOJIeHHSs, epeiayi, TOIyKY Ta

BUKOPUCTAHHS KaJpoBOi iH(bOpMaIlii;
— OpraHizoBaHMil HAJIEKHUM YMHOM OOJIK IepCoHaIy A iHpop-
MailiiiHoro 3aGe3reyeHHs] BUPINIEHHST KaJpPOBUX 3aB/IaHb;

— CYKYIIHICTb TPUIOMIB i METO/iB BUKOPUCTAHHS IIi€i CUCTEMU;

— (axiBIiB y rajaysi 00YKMCIIOBAIBHOI TEXHIKM;

— CHoXUBayiB iH(hOpMAITLii.

22.8. Kaapose 3a0e3meyeHHs MEHEAKMEHTY IIEePCOHATY

Kazpose 3abesreueHHss — 1ocagoBi 0coOM, CTPYKTYPHi JIAHKH Ta
oprasisaitii, ki 6e3rocepesHbO BUKOHYIOTh (DYHKIIIT MEHEZKMEHTY Tep-
coHasy abo MPUITMAIOTh 3aKOHH, PO3POOIISIOTh PEKOMEH/IAIl, BCTAHOB-
JIOIOTH ITPaBUJIa, HOPMH, BUMOTU YM XapPaKTEPUCTHKU.

ODyHKIli MeHePKMEHTY TepCOHAMy Ha IAMPUEMCTBI, B OpraHisarti
YU YCTAaHOBi BUKOHYIOTD:

— JiiHilHI Ta (GYHKIIOHAIbHI KePiBHUKU BCiX PiBHIB;

— KajpoBa CJIyxK0a;
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— OpraHu TPYJOBUX KOJIEKTUBIB (Paayl TPYJOBUX KOJEKTHUBIB, BU-

poOHMYI pajy, 3arajibHi 300pU YIEHIB TPYJIOBUX KOJIEKTHUBIB);

— TYPTKHU $SKOCTi, Mpod Ky, OpraHizarii parioHasnizatopis, gki

JIOTb HA TIITPUEMCTBI.

[lo 30BHillIHIX PeryJsTopiB AiAJIbHOCTI B rajy3i MEHEIKMEHTY Iep-
COHaJIy BIIHOCATHCA:

— JlepKaBHi OpraHu By, SKi TpUIMaOTh 3aKOHU, HaKa3u Ta I0-

CTAHOBH, 110 PETYJIOIOTh chepr TPYAOBUX BiJIHOCHH;
— acowjawii maIpUeEMIB, SKi Po3poOJISIOTh PEKOMEH/IALIli B Tajysi
MEHE/DKMEHTY, B TOMY YWCJi MEHE/UKMEHTY IepCOHAILY;

— oprasisaitii, ki 3aliMalOTbCs TMUTAHHSIMU TIpalli, i HacamIepes

npoderinky;

— BJIACHUKY IIAIPUEMCTB, SIKi BCTAHOBJIIOIOTH OCOOJIMBI IIpaBIJIa B

raay3i MEHEeKMEHTY IepCOHay.

TosioBHA BiNOBiKabHICTh 3a 3a0e3MEYeHHs IIITPUEMCTBA BUCOKOK-
BasTihikoBaHUMY iHII[IATUBHUMY TIPAI[iBHUKAMY Ta CTBOPEHHST YMOB JIJISI
BCeOIYHOIO PO3BUTKY Ta peasiizaliii iXHiX 37i0HOCTell MOKJIAJAEThCsT HA JIi-
HilTHUX i (DYHKI[OHAIBHAX KEPIBHUKIB Ta MPAIliBHUKIB KaIPOBOI CIIy:KOM.

Oco6sMBICTh MEHEKMEHTY TEPCOHATY TOJISATAE B TOMY, 10 3HAY-
Hy 4acTHHY poOOTH 3 MEePCOHAJIOM IMOBHHHI BUKOHYBATH JIiHiiHI Ta
(yHKITIOHATbHI KePiBHUKK, a MPAI[iBHUKK KaJPOBOi CJIyKOM — JOTI0-
MaraTt¥l i migTpuMyBaTH Ix.

Ak cBimuMTH TpaKTHUKA MPOBIIHUX 3aXi[HUX KOMIIaHiil, BUTpaTu
po6OYOTO Yacy JHHIHHUX KePiBHUKIB Ha BUKOHAHHS KaJIPOBUX (DYHKIL
kosmBaroThes Bif 30 mo 60%.

Jliniitni Ta dyHKIiOHATBHI KepiBHUKU yMOBHOBA)KEHI TpUIIMATH
pillieHHS TPO TMPUUHATTA Ha PoOOTY, TMEPEeBECHHsT Ta 3BiJTbHEHHS
MiAJerJnX TPaAiBHUKIB, NMPU3HAYCHHA HA HOBY IOCA/y, HAIPABJICHHSA
Ha HABYAHHSI Ta MiBUIIEHHs KBamidikarii 3 BipuBoM un 6e3 BipuBY
Bil OCHOBHOI POOOTH, IABUIEHHS 3apOOITHOI ILIATH TOLLIO.

O60B’s13k1 MHITHUX 1 (DYHKIIOHAIBHUX KEPiBHUKIB y Taly3i MeHe/-
JKMEHTY TepPCOHAJY:

— 1106ip i po3cTaHOBKa KaJpiB, Y4iTKWil MOALT i KooHepallis Ipaili;

— opraui3allis azanrailii i HaBYaHHS HOBOIIPUMHATUX TPAIliBHUKIB;

— CTBOpEHHsI YMOB iJIst Ge3nepepBHOTO TpodeciiiHo-KBaidikartiii-

HOI'O 3POCTaHHA IIpalliBHUKIB;
— oprasizaiisi IPOAYKTUBHOI POOOTH HEPCOHALY, CTBOPEHHSI CIIPU-
ATJIMBUX YMOB IIpalLli;
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— KOHTPOJIb 32 BUKOPHUCTAHHSIM POOOYOTO Yacy;

— MarepiajibHe i MOpaJbHE CTUMYJIIOBAHHS IIPAlli;

— CIIpaBeJJIMBE OIIHIOBAaHHSA PE3YJIbTATiB IIpalli;

— CTBOPEHHA CIPUATIUBOIO COLIAIbHO-TICUXOJIOTIYHOTIO KJIiMaTy.

KepiBHUKYN BUIIMX PiBHIB YIpaBJ/IiHHS BUPINIYIOTh CTpATETiuHi T1-
TaHHS: PO3POOJISIOTh KAaAPOBY IIOJITHKY, CTPATeriio i TaKTUKY ii peaJri-
3allii, MeTOJIMYHI Ta HOPMATUBHi JOKYMEHTH, 3/IiiICHIOIOTb KOHTPOJIb 32
iXHIM BUKOHAHHSIM i 3arajibHe KepiBHUIITBO POOOTOIO B Taly3i MEHEIK-
MEHTY IIePCOHAILY.

Kazposa ciyxba BUCTYIIAa€ OpraHisaToOpoM i KOOPAMHATOPOM YCi€i
poboTi 3 KajipaM¥ Ha MiANPUEMCTBI. BoHa CTBOpIOE 3arajibHi yMOBU
(cuctemu, TIpOIEYPH, TIPOTPAMU) YIIPABIiHHS TIEPCOHAJIOM, 3/iHCHIOE
KOHTPOJIb 32 IXHIM 3aCTOCYBaHHAM Ta peasisalicio KaJpoBoi MOJHTUKU
B I[IJIOMY, 3/iICHIOE HAIJISA/L 32 OIUIATOIO IIPalli, MEAUYHUM OOCIYIrOBY-
BaHHSM IIPALiBHUKIB, COLIAJIbHO-IICUXOJIOTTYHUM KJIIMAaTOM y KOJICEKTUBI,
COIliaJIbHUM 3aXWCTOM IIpalliBHUKIB.

Taxum urHOM, JiSAIBHICT KEPIBHUKIB i TIPAIiBHUKIB KaI[POBOI CJIY:K-
6u TICHO B3a€MOIIOB’si3aHa. B HMX ofuH 00’€KT — IepcoHas i CIijibHa
MeTa — MaKCUMaJbHO eheKTHBHE BUKOPHUCTaHHS mepcoHary. [Ipore
BiMiHHOCTI y (DYHKIIisX, TIpaBaX, 0OOB'I3KaX Ta iHAMBILYAJbHUX Ii/ISX
MO’KYTb TIPU3BECTU JI0 BUHUKHEHHS KOH(MIIKTHUX CUTYAIiil Mi>K HUMMU.

JlinittHi Ta QyHKITIOHATHHI MEHEKEpH, K TPABUJIO, aBTOPUTAPHIIIT
i CXWJIbHI iHKOJIM TMOPYIIYBAaTU OpPraHi3alliiiHi Ta IOpUANYHI HOPMH,
0COOJIMBO TIPU BHPIIIEHH]I MUTaHb MOCAJ0BOTO MPOCYBaHHS, 3BiIbHEH-
HS HpaliBHKKIB, omiaTy npaii. [IpariBHUKN KagpoBOi CAYKOM CXUJIbHI
CYBOPO JIOTPUMYBATUCS 3aKOHY i (DOPMaAIbHUX TPUHIIUIIB i HOPM.

HanaromxeHHio CTOCYHKIB MiXK KePiBHUKAMM Ta TParliBHUKAMU Kajl-
POBOI CJIy;KOU CHPUSATUMYT:

— CITIbHI 06roBOPEHHsT MPOOJIEM i TIPUIHSATTS CITIIBHUX KaJPOBUX

pillieHb;
— 4YiTKe PO3MeKyBaHHsS IMOBHOBakKeHb, MpaB i 00OB’SI3KiB Mik
JiHITHUME Ta (YHKITIOHAJIBHUMHU MeHe/[KepaM¥ i TIparfiBHUKa-
MH KaJIpOBOi CJIyKOu,

— HaBYaHHS B3aEMOPO3YMIHHIO i CIIBPOOITHHMIITBY 3a OIIOMOIOIO
porariiii, epeBeicHHsT CIiBPOOITHUKIB KaApPOBOi CJIy;KOM Ha TI0-
cajiil JIiHIHUX KepiBHUKIB i HaBIAKU.
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