


N.r.ATAGOHOBA
0.B.POTA

[IAT'OTOBRA
BISHEC-IIJIAHY

NMPAKTUKYM

2-re BHAAHHA, CTCPEOTHIIHE

i

633544

':gﬂam ”

2000



BBK 65.053
A23

OkpeMi po3iJiu MiArOTOBJAEHI 32 YYACTIO:
T.I. Tkayenko,. O.I1. MeapHUKA,
JI.I. Minuyk, T.€. JINTBUHEHKO

Aracgonosa J.T., Pora O.B.

A23 Iligroroska 6i3Hec-nnany: IIpakrukym. — 2-re
pug., crep. — K.: T-Bo «3uanusa», KOO, 2000.
— 158 ¢.

ISBN 966-620-028-7

Y noci6HHKY BHKJAaZeHO MeTOAHYHI peKoMeHZAallil 1Iogo
po3pobKu 6i3HeC-IIAHY HOBOTO i PEKOHCTPYKUIT MIOMOTO mija-
NPHEMCTBA, NPOiJIOCTPOBAHO peaJibHUil NpoeKT 6iaHec-TUTaHy
POSBHTKY Aifi/IBHOCTI GaraTonpodijbHOro aKUiOHEPHOrO TOBa-
pPHCTBa, chopMyIbOBaHO METOJUHI peKOMeHJallii 1oa0 mpo-
BeJleHH fAi10Boi TpH «BisHec-mIaH» Y HaBUAJIBHOMY TIpolieci.

Jl1s cTyAeHTiB BHILMX HaBUYAJAbHUX 3aKJaJiB, BUKJaJadiB,
WHPOKOT0 KoJa JiJIOBHUX JHOAEH, TiANPHEMIliB-TIOYaTKiBLiB
MaJoro i cepegHbnoro 6isHecy.

— BBK 65.053
[ fomKapna TCeXi yHIBEOOUTET
IMBNBIGCABR R PHER) /1 T racdonoBa, O.B. Pora, 1999

bKa o6JlacHa oprani3auis
crBa «3HaHHSA» YKpaiuu, 2000

| 375 0 | S 5

Pozain 1. Hiai, 3aspanus i pyukuii 6i3Hec-ninany ... 8

Poszain 2. Metoanuni pexoMeHAallil 040 pPo3polOKu
6i3Hec-NJIaHy HOBOTO Ta PEeKOHCTPYKUii Aitouoro

TMIATTPHEMCTBR - eooeiuiinnniiaaaaaaaaaaaaann s 18
2.1, 3MmicT i cTpyKTYpa OI3HEC-IIANY oo ... 18
2.2, 3aranpHa XapakrepucTuka ipMRu...oo 18
2.3. BukoHasue pesjoMe Ta BUKJJACHHA Oporpe-

CUBHOT BUPOOHHIO-KOMCPIGHHOT iftel.....o......... 19
2.4. [ocaipskenusi puiky IHPOAYKIHT Ta nocayr .... 20
2.5. TInan i cTpareriss MApKETHHIY «..ooooviiieereaoan... 31
2.6. I1nan BUpOOGHUNTBA TIPORYKIGT ..ioovviiiiiiia.. AS
2.7. Opranisaii iHo-10PUAKHWI TIIQH ... ..., 57
2.8, MIHAHCOBUM TIJIAH - oottt ittt e raaae e 59
2.9. Oninka i cTpaxXyBamHsa PUSHKY ....ooneennne.n.... 65

Po3zain 3. Bisnec-naaH PEeKOHCTPYKIlI aKlliOHEPHOTO
toBapHcTBa <EXS» ... [T 75
3.1. 3araspaa Xapakrepuctuka dpipMmu... ... .. tereeee 75

3.2. BukoHaBye pe3ioMe Ta BUKJAACHNSA NPOrpecus-
HO1 BUPOOHMYO-KOMEPINWROT ifel ......ooooo.... 78



3.3. Anani3 edeKTHBHOCTI BUKOpPHCTaHNS (hinaii-
COBOTO i BUpOGHUYOro ToTeHUiaxy pectopany .. 80
3.4. JocnigxeHHs PUHKY TOBapiB i HOCHAYT ......... 99
3.5. JlocaikeHHsl CTAaHY PO3BUTKY KOHKYpeHIlii
Ta BU3HAYEHHS NOTEHIiHHOTO HOMUTY

CTIOMKHIBAUIB .. .. eveeeeeeeiniaeaeeaneneneieneiaenenaeannnn 106
3.6. IInaH i cTparerid MapKETHHTY .................... 111
3.7. BUPOOHHYMHA TTAH ....c.vvniiniiniiiiinniniiannnns 114
3.8. YnpaBiiHHA Ta OpPraHisamis............oevveenn. 121
3.9. Kanitaa ta opuauyna dopma ipmiu ...... 122
3.10. DIHAHCOBUM TIMAH ...vvvvvneiiniiiiiiiiinienne, 128
3.11. Ouinka Ta cTpaXxyBaHHS PU3UKY ............... 130

Pozaix 4. PexoMenauii moa0 npoBeieHHs1 Aiji0BOi
rpH «bi3Hec-ILTaH» y HaBYaJbHOMY NpOUECi

BHIIOTO HABYAJBHOTO 3AKARLY ....covvoverinrarannnnns. 145
4.1. Iini Ta ocHOBHi 3aBAanHsA ainoBoi rpu «bBisuec-

10 221 £ DD P 147
4.2. Cknan i GyHKIHT yYaCHHKIB TPH ......ovvnenn... 148
4.3. Buxiasi nauni as NpoBeleHHS TPH ............. 149
4.4. Eranu ainoBoi rpu i perjaMent ii _

110000): 151 ()30 USRI 150
4.5. Kpurepii i nopsaaoK OLiHKH poéom

YYACHMKIB JIIJOBOT TPH ..ovvvvineiiiiienaiininnenen, 152

HNoaaTtox. XapaktepucTHKa HOBHUX NPOAYKTIB
i mporpecuBHOI BUPOGHUYO-KOMepLiiiHoi izel
aJbTepHATUBHOrO GisHec-NIaHy pO3BUTKY
AisiapHOCTI aKkuioHepHoro toBapuctBa <EXS» ... 154
PexoMeHOBaHA JITEPATYPA .......oevvvnvviniiinniiinnnns. 158

BCTVYII

bBisnec-nnan — 1e nmommpeHuil y pUHKOBIN eKOHOMII
IHCTPYMEHT MEHE’KMEHTY, OCHOBA KOHKPETHOI MapKeTHH-
roBoi, ¢iHaHCOBOI, MaTepiaJbHO-TEXHIYHOT, KaAPOBOi Mo-
JITHKH® Be/leHHsI BJacHOTO Gi3Hecy.

bisnec-njaH — Bi3WTHa KapTKa, 3a SIKOI MOTEHIHH]
napTHepu 3 6i3Hecy ONIHIOIOTH HIAHCH HA YCHiX MignpH-
€MHUIIbKOI CIIpaBH, i€ MOBa BeJleHHSA [eperoBopiB i3 3a-
KODP/IOHHHUMH NapTHepaMu Ta MalHOyTHIMH iHBecTOpam#.

Pospobka 6iszHec-inany y 3apy6ixHili nmpakTuui €
060B’A3KOBOIO NIpY YTBOPEHHi HOBUX MiANPHEMCTB, pe-.
KOHCTPYKIIil AilouuX, A 06IPYHTYBaHHS e(eKTHBHOCTI
inBectuiiii. Lleit noxkyMeHT 3abe3nedye BIEeBHEHICTb
Mafi6yTHiX iHBecTOpiB y TOMy, wWo iXHi iHBecTuuii 6y-
AyTb npubyTKOBUMH.

Yenix 6yab-sikoi cIipaBH, B TOMY 4YHMCJi i BUXOLy MHiA-
IIPUEMCTBA 3 HOBUM IPOAYKTOM YU [IOCJAYrol0 Ha PHHOK,
HeMOXKJUBAH 6e3 OBHOTO i YiTKOro ysIBJIEeHHS NPO Ilepc-
NeKTUBH NiANPHEMHUIbKOI crpaBu, 6e3 po3pobkh Ha-
JUHHUX TonepeAniX OPieHTHPIB i peajbHOro MJany Aiil:
AK IOYaTH CBOIO cIHpaBy, sIK edeKTHBHO OpraHisysaTi



BUPOOHHUITBO i NIPOCYBAHHA TOBapy Ha PUHOK, KOJH XK
OEepPKYBaTHUMYTbCA Ieplni NpUOYTKH, SAK 3MEHIIUTH DH-
3UK, BUXKHUTH i IEPEMOTTH B KOHKYPEHTHiN 60pOTHOi.

Huxi B Yxpaini Heo6xianicTh po3po6ky GisHec-TITaHiB TiCHO
TIOB'513Y10Th 3 eheKTUBHICTIO puBaTu3anil mianpueMcts. Edex-
THBHICTh TpuBaTH3anil MafiHa MoKHa cOPMYJIOBaTH SIK OIl-
TUMAJIbHE CIIBBiAHOMWEHHs (akTopis BUpoGHULTBa (npaty i
KariTany) i Heo6XifHOTO 06csAry BUPOGHUIITBA, IO Bi/IOBINAE
1pe/t IBJIEHOMY TIONIUTY HacesIeHHs1. 3rifHo 3 JlepaBHoIO Mpo-
rpamMolo mpHBatH3allii ToJIOBHOIO MeTOIO TIPHBaTH32LLI € 3MiHa
BiTHOCUH BJIACHOCTI Ha 3aco0M BHPOOHHIITBA /s iX SKiCHOTO
BiITBOpeHHS Ta eeKTUBHOTO BUKOPHCTAHHS.

Y nignpueMHUIITBI Gi3HeC-TINMaH 3aMiHUTD 3BUYAHHE TEXHi-
KO-eKOHOMi4He OOTPYHTyBaHHA OyIb-SIKOIO 3aXOfly, CTaHe oc-
HOBHUM KpUTepieM i Mipow HOTo cyciisibHOI KOPHCHOCTI.

HinnpueMHUTBO — 1€, MO CyTi, Mpoluec NPUHHATTS
pimenp, ix peasiszanii Ta owLiHKa pe3yJabTaTiB 3alljiaHo-
BaHUX JIill. BisHec-maan CTaHOBUTL OCHOBY /11 IPUUHATTS
ONTUMAJbHUX PilllE€Hb. :

3Baxaloulu Ha Te, IO mﬂnpneMm HecyTb IIOBHY Biano-
BiflasIbHICTD 3a pe3yJbTat GisHecy, y KpaiHax 3 po3Bu-
HYTOI0 PHHKOBOIO €KOHOMIKOIO /s 6ijbIIocTi ¢ipm nu-
TaHHsA MoOinizamii i BUKOpuUCTaHHSA (PiHAHCOBHX KOLITiB
HaOyBAIOTh II€PHIOYEPTOBOr0 3HAUCHHS.

HinnpueMHULTBO TicHO NMOB’'sg3aHe 3 KOHKYpEHIIi€o,
sgKa Tepenbadae JOTPUMAHHS, sIK MiHIMyM, [JBOX YMOB:
3HIKEHHS BUTPAT Ha BUPOOHHUIITBO i, BiANMOBIAHO, LjH i
niABUIIEHHA AKOCTI OPOAYKLII.

[TixmpueMHUIITBO Ta {HHOBAI{l MiK CO60I0 TiCHO IOB’'s-
3aHi. Bukopucranus HOBOI TexHIKH i TeXHOJOTIi € OAHi€O
3 OCHOBHHX BUMOTI IiJIIPHEMHUIbKOT AislbHOCTI. BoHa me-
penbauae He TiLMbKH iHHOBallifiny, a i edekTUBHY Oprami-
3alilo BUpOOHUITBA, aAMIHICTPATUBHY Ta (PiHAHCOBY [iflJb-
HIiCTh; MOIIYK CBOET PMHKOBOI <«HIIlli». R

Cyuacna 3axigHa JiTepaTypa HoAiIA€ NiANPHEMHULD-
Ky AisJIbHICTD Ha TPU (PYHKILI:

pecypcuy (Mo6imizailis kamitany, TPYyAOBHX, MaTepi-
aJIbHAX Ta iH(opMaliilHUX pecypcis);

opraizatopcbky (oprasisailis BUpPOGHUUTBa, 36yTY,
MApKETHHTY, peKJIaMH);

TBOpPYY, HOBaTOPChbKY (TeHepariist Ta BUKOPMCTAHHS iHillia-
THBHM, PO3pOOKA Ta OCBOEHHS TEXHIUHUX, TEXHOJOTIYHUX Ta
OpraHizalliiiHO-eKOHOMIYHHX DillleHb, BMiHHS PU3UKYBaTH).

[Ipouec miaHyBaHHA [O3BOJISIE YSIBUTU BeCb KOMILIEKC
MaHOyTHIX omepaliil HmiANpUEMHUIBKOI JisSJIBHOCTI i 3amo-
6irtu Tomy, mo Moxe cratics. Oco6uBO BaXXMBe ILTaHY-
BaHHSA B KOMEpLIiNHIHA AisIbHOCTI, g€ MOTPi6Hi AK nepenba-
YeHHS Ha JIOBFOCTPOKOBY IEPCIEKTUBY, TaK i 'PYHTOBHI MO~
nepefHi AOCHiKeHHd, WO nepeayloTh MiaHyBaHHIO. [Ipu
BUXOZi Ha PHHOK HiAIIpHEMElb 1I0BHHEH peallbHO YSIBJATH
MOXJIUBI pe3yJIbTaTl CBOEI AislJIbHOCTI, KPUTMYHO OILiHIO-
BaT{ CBOI MOXKJIMBOCTI, MPaBUJIbHO PO3NOAIIMTH LIiJi 33 ya-
COM, HaBYHUTUCHA e(EKTHBHO BHKOPHUCTOBYBaTH PecypcCH,
OBOJIOAITH CYYACHUMH IHCTpYMEHTaMM MNiJAIPUEMHUILTBA.
Axe mpu6yTOK MOXKe 6YTH OfiepsKaHUM He Bifipa3y, a BHU-
TpaTu 6yAyTb i3 CaMOTO MOYATKY.

B exonomiuHill noaituui Ykpainv y HaROIMK4Yi POKH
nepeBakaTUMe BHUBa)KEHHH Kypc Ha 3ajiyyeHHs iHo3eM-
HUX iHBECTHLIi.

¥ nux ymoBax 6Gi3Hec-miaH BUKOoHYBaTuMe YHKIUIT He
TiIbKU BHYTPilIHBOTO JOKyMeHTa (pipMH, BiH BHKOpHUC-
TOBYBAaTUMETbCA i MPH BCTAHOBJICHHI KOHTPAKTiB i3 CTO-
POHHIMHM, B TOMYy YHUCJi ¥ 3 iHO3eMHMMM, iHBECTOpaM#,
[0 CTaBUTb BiANOBiAHi BUMOTH 1O/0 Horo odopMaeHHs
1 CTPYKTYpH.

bisHec-nsiaH cKJaJaeTbed Ha KijJibKa POKiB Hamepej i
NIePETMSIAAETHCSA B Mipy HeOOXIAHOCTI, K IPaBUJIO, OJUH
pas Ha pik. ¥ Mipy Haxonwuuenns iHdopmauii i gocsiay
polec KOPUTYBaHHA IJIaHY NOJErMyeETbCS.

~KpimM ocHOBHOro BapiaHTa 6i3Hec-IJIaHY, CKJaJalOThb-
¢Sl cleliajbHi CKOpOYeHi foro BapiaHTd aas oci6, y KOH-
TaKTax 3 AKMMU NiANpHEMelb -3alliKaBIeHUu .



Poszin 1. I/, 3ABJAAHHS
I ®YHKI BIBHEC-ILIAHY

CxsananHIo 6i3Hec-TJIaHY NepeAye BU3HAYEHHS IMi-
Jell BiacHoro 6isHecy 3araJyioM i 6isHec-miany 30k-
pema. [Ipy uboMy BU3HaualOThcs AiNOBi 3aranbHi U
ocofucTi uiji, M0 € OCHOBOI® OLiHKM YCHIiWIHOTO
6i3Hecy sIK 0CcOOGMCTOTO yCcHiXy HiANPUEMIS.

Ilini MoXHa po3TALAaTH K 6aKaHUH CTaH CTIpPaB.
Sk mpaBmJso, cnovYaTKy BH3HAYalOThCA 3arajbHi HiJi,
noTiM BUAIAAOTBCS cuelu¢pidHi KOHKPeTHi, mo BH-
3HAYalTh NPOMIXHI eTamu B JOCATHEHHi 3arajbHOI
Metu. OCTaHHE JonoOMarae BU3HAUUTH [PiOPUTETHICTD
HanpsAMKiB, iX posnoain 3a yacoMm. Hixi cy6’ekTussni
i y upboMy po3yMiHHI BOHH He MOXYTb 6yTH Ipa-
BUJBHUMU uu HenpaBuJbHuMHU. [Ipoueaypa Bupimen-
Hs1 UbOr0 NUTAHHA BiAPi3HATHMETHCA DU NJaHYBAHHI
HOBOTO i peKOHCprKuii’ JNil040ro mifOpUEMCTBA AK
34 CKJAJO0M, TaK i 3a 3MiCTOM BHKODHCTAaHHA He0O-
xignoi indopmauii.

[Ina BXOIKeHHS B PHHOK HOBOTO IiANPUEMCTBA
oMy noTpi6Hi JOCHiAXeHHS CTaHy CaMOro PHUHKY i
KOHKpPeTHOT puHKOBOT cuTyauii, a Aas Toro, 1mo6 06-
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rPYHTYBAaTH HeOOXiHiCTb PEKOHCTPYKIii Ailouoro
NiIIPUEMCTBA, OCTAaHHbOMY, KpPiM TOro, CJAiJl BUKO-
pucTaTH 06’ €KTHBHI OUiHKH AOCATHYTUX Pe3YyJbTaTiB
JiSSAbHOCTI HiANPHEMCTBA.

bizHec-nnan 0XONMJIIO€ SIK 30BHilIHi, TaK i BHYTPilliHi
iji. OcHOBHA 30BHIIUHSA WiJb MOJSTa€ B TOMY, MO6
3aMEeBHUTH MaWOYTHiX NapTHepiB i KpeAUTOPiB B ycmi-
Xy crupaBu. I'ooBHa BHYTpilllHA WijAb 6i3HeC-IIJIAHY -~
6YTH QCHOBOIO yHpaBJliHHA NiANPHEMHUUBKOIO MAisiNb-
nictio. KoHKpeTHI WiNi po3KpHBaOTH 3MiCT i ocobiu-
BOCTi MJIAHOBHX 3aX0JiB, 0COGJMBOCTI caMOTO MiANIPHU-
€eMCTBa, creludiky Horo AisNbHOCTI.

bisnec-nnan nae 3Mory po3B’si3aTH WiJHMH psi 3aBJaHb,
OCHOBHHMHU cepel IKUX € TakKi:

— OOTPYHTYBaHHA €KOHOMi4HOi JOUIABHOCTI HAIPAM-
KiB po3BUTKY ipMu;

-- PO3PaXYHOK OYiKyBaHHUX (DiHAHCOBHX pe3yJIbTaTiB
JUANBHOCTI, HacaMIeped 06CATIB IPojlaxy, IPUOYTKY, /10-
XO/JIiB Ha KamiTan,

— BM3HaueHHs /ukepes (pinancyBaHHsA oOpaHoi cTpa-
terii, TO6TO cOco6iB KOHIEHTpalii (piancOBUX pecypciB;

— mig6ip MpaniBHUKIB, CIIPOMOXKHUX peali3yBaTH Ja-
1HH IJIaH.

KoxHe 3aBaHHS N1aHy Moxke 6YTH pPo3B’si3aHe Jinile
y B3aeMo3B's13ky 3 iHmuMH. IleHTpoMm 6isHec-niany €
KOHLeHTpalis ¢iHaHcoBUX pecypciB. Came 6i3Hec-njan
BUCTYIAa€ BaXJUBUM 3aco60M 36iJblIEHHS KamiTanay
koMmmanii. [Ipoiec cknaganns nimany gae 3Mory Tau-
60KO TpoaHaJsi3yBaTH PO3NOYATY CHpaBy y BCiX JeTa-
Jax. bBisHec-nuiaH € ocHOBOIO 6izHec-npornosuiii y ne-
peropopax 3 Mali6yTHiMHM napTHepaMu, Bin Bigirpae
BaXKJIUBY POJIb IIPH KOMIJIEKTYBAHHI OCHOBHOTO IIEp-
coHany dipMu.

Taxkum ynHOM, Gi3Hec-IJIaH, no-nepiie, Moxe 6yTH BH-
KOPHUCTAaHUH 151 po3po6KH KoHueniii 6i3Hecy, [as [le-
TAJIbHOTO BIAIPALIOBAHHA cTpaTerii, A nornepekedHs



NMOMUJIOK I[e <«Ha Iialepi», a He B PealbHOCTI HIIIXOM
JIeTaJIbHOTO aHaJi3y MapKeTMHTYy, (iHaHCiB, BHpOOHHUYO]
JislIBHOCTI KOMIaHii.

[To-apyre, 6i3Hec-T1aH € iHCTPYMEHTOM, 3a JOIIOMOroOIO
SKOTO TiJNpHeMellb MOKe OLiHUTU (PaKTHUHI pe3yabTaTH
misimbHOCTI (pipMm 3a BU3Havenuit nepioa. Hanpuknan,
(dinancoBuit posgin 6GisHec-miaHy Moxke OYTH BHKOpHCTa-
HUH K OCHOBA [UISL CKJIAIaHHA 610/KeTy BUPOOHUYOI Aislb-
HOCTI Ta ONEPaTUBHOI'O KOHTPOJIO 33 IIPaBUJIbHHM BHUKODH-
cTaHHAM ¢ipMolo kowrTiB. B 1poMy acnekTi Takuil niad
MOXKe # TIOBMHEH CTaTH OCHOBOIO JIJIS1 HOBOTO mjaHy. Hac
Bil dacy KOMIIaHisg Mae€ 3BipATH pe3y/bTaTH CBOEL Aislb-
HOCTi, H[06 BHABUTH, 3a SKHMM IMOKA3HHKAMH KOMIaHis
BiIXWJNIACh BiJl HHOTO, Yl MOXKHA BBAXKATH LI BiAXUJIEHHSI
CUPUATIUBUMHU a60 HeOaKaHUMHU, a TaKOXK IPOTHO3YBATH
TIOAAIBbIINH PO3BUTOK 6i3Hecy. W

[To-Tpete, 6i3Hec-naH € 3aco6oM .3anydyeHHd, abo
«n06yBaHHS», KOILUTIB.

[TizroroBka 6i3Hec-I1aHy € NpoLecoM, MO 6e3nepeps-
HO TIOBTOPIOETHCS Ta NOHOBJIIOETHCA, OTKE, i BUCHOBKH,
SKi BUILIMBAIOTH 3 IbOTO, MAlOTb Yac Bif Yacy Ieperi-
patucd. MakTUYHO Tpolec NiArOTOBKU Gi3Hec-IJIaHy €
6e3mepepBHUM.

Xou dipma dopmanbHO ckiIafae HoBHE 6i3Hec-TIaH
NIOpivHO, Ha MPAKTUIi HOro BUKOHAHHSI KOHTPOJIOETHCS
NOCTiliHO, a YTOYHEHHS CJiA BHOCHUTH SIKOMOTa vacTinme,
MOXJINBO, MIOKBapTaJbHO a00 HaBiTb HMIOMiCSYHO.

barato B womy 6i3nec-miaH aas 6yab-akoi ¢ipMu
CTa€ MeplUIuM JIOCBi/IOM CTpaTeriyHoro nmaanyBauusa. On-
HOYacHO 6i3Hec-TJIaH € KEePiBHULTBOM /0 BUKOHAHHS.
Bin Moxe 6yTn BUKOPUCTaHUN /15 MepeBipKH ijieH Ke-
piBHUIITBOM (ipMOI0 Ta SIK iHCTPYMEHT IIPOTHO3YBaH-
Hsl pe3yJbTartiB gisiapHOCTi. IlnaH MoXke yTowyHIOBATH-
csi B Mipy HpOBefleHHs WX ‘ifieii B )KUTTS, KOJHU 3'dcy-
€TbCsl, HACKiJIbKM TOYHUM BMABHUIUCHA HOTO pPO3paxyH-
KOBi NMOKa3HUkW. TakuM YHHOM BUHUKAE CHCTEMa paH-
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HbOI'C OMNOBiNICHHS, dKa [Ja€ MOXJHUBICTh CBOECYACHO
BXKHMBATH 3aXOJiB I[OAO BUpillleHHd npo6jeM, IO BU-
HUKAIOTD.

®@ipmu, 1o BXKe chopMyBaauch, Ipu po3pobui 6izHec-
I7aHy MaloTh MeBHi NepeBard NOpPiBHSAHO 3 KOMIaHiAMU-
novatkiBusiMu. IIudpu, sxi BOHM BUKODUCTOBYIOTb IJIS
PO3paxyHKiB, HaAilHO O6TPYHTOBaHi pe3y/bTaTaMM IXHbOI
AiATBHOCTI, 1XHI 3aAyMU Ha Mall6yTHE BUNJIUBAIOTbL 3
ixupoi KosumHbOI cTparerii, cnuparo4uch Ha ycnixu ¢ip-
MH, JOCBi/l, HAOYTHH Ha CBOIX IIOMUJIKAaX.

Ha musixy ctBopeHHs 6ynap-siKoi CIpaBU IOCTaE Pl
CYTTEBUX MEpeIlKoJ, KOXKHa 3 SKHX 3a BiACYTHOCTI He-
06Xi/IHOTO MiAXOAY MOXKe CTaTH NPUYMHOI0 BHHHKHEHHA
npobseMuoi cutyauii. [lo HUX BigHOCATbCA OpraHisalis
YIpaB/IiHHSA, HAaKOMHYEHHS KamiTany, po3poOKa Ta Map-
KeTHHI TMPOAYKTY, MiATPUMaHHS Ha HeoOXiAHOMY piBHI
BAJIOBOTO NPHOYTKY Ta 3axHcT 6i3Hecy Bi/l He6a’KaHOTO
piuBy. CTaTHCTHKA CBLIUHTH, WO 75% YyciX HOBUX IMO-
yyMHaHb y Gi3Heci € HeBJaJUMU B MepUli POKHU.

Y pasi BuHHKHEHHs OyAb-IKHX TPYAHOILIB NiJNpHUE-
Mellb TOBUHEH JOCHiIUTH CTaH 6i3Hecy Ta BUSBUTH MOXK-
auBi nepemkoaun. KoxxHoro pasy, 3’sicyBaBmd Ta BH-
pimuBIM npobieMy, HiANPHEMENb TUM CaMHUM 3Bilb-
HAETbCA Lle Bijl OJHi€l NnepeMiHHOI, sIKa MOXe IIpHU3Be-
CTH [0 HeBJadi, i, TAKMM YHHOM, MiJ[BHIYy€ CBOI HIaH-
Cc¥ Ha yCHiX.

Bararo 3 npo6seM MoxyTb 6yTH BHpilleHi HIIAXOM

rnbokoi npopo6ku mianis. Hocriiine yrounenns 6iznec-

JaHy 3 MeTOI0 IIpUBeAEHHs Horo y BiANOBiAHICTD O
YMOB, 10 3MiHIOIOTbCS, IOCHJIIOE MOXJAUBICTb HOro BU-
KOPHCTAHHA SIK KPUTEPIiIO OIiHKM DAKTUYHUX Pe3yJIbTATiB
AisbHOCTE DipMH.

BisHec-nian MEUHYJIOTO pOKY MOKe I[OKa3aTH, siKa i3
cTparteriii koMnanii BuUsiBUAach ePeKTHBHOIO, a SIKa Hi, i
HACKIJIbKM pe3yJIbTaTUBHUM OyB TOH 4M iHIIMH croci6
iioro peasnizaiiii.
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Bubuenns QaxkTuyHux pesysprariB po60TH NOpPiBHA-
HO 3 6i3HEC-IUIAHOM HaJa€ MOXKJIMBICTb BUSBMTH CHJIbHI
Ta ca1abKi CTOpOHM opraHisauii, siki MOXHa BMKOpPHCTa-
TH, a6H YCYHYTH BiAXHJeHHA HaMiYe€HOTO MJaHOM BiJ
TOTO, IO BUSABUJIOCA Ha NMPaKTHIL.

dDinancosuil po3ais nonepeaHporo 6izHec-MaaHy MOXe
BUKOPHCTOBYBATHCH SIK 3aCi6 06’ €KTHBHOTO CIOCTEPEKEH-
HA 32 po3BUTKOM Oi3Hecy. DiHaHCOBI MPOTHO3M, 3aKja-
JieHi y IlJIaHi, CTaHOBJIAATb OCHOBY GIO/KETY, IPU SIKOMY
¢dbipMa Hamarazach nmpamioBaTd. BinxunenHus Bii pospa-
XYHKIB BUABJISIIOTh AiMSIHKHU, e ab0 JYMKHU PO HEoOXi/THi
pecypcu Oyan xubHumu, abo KOHTPOJb B MEpioj BHKO-
HaHHA IulaHy 6yB HemoctaTHiM. OT)Xe, KpiM yNpaBiiiH-
cpKkoi (yHKUii 6i3Hec-TIaHy, HOro MOXHa BHKOPHCTOBY-
BaTH $K 3aci6 MOHiTOpPUHTY.

Bisznec-niaB MoXxe CUPUSITH 3ayUEHHIO iHBECTOPIB Ta
Kpeautopis. Ilepes TuM, SIK PU3MKYBAaTH CBOIM KamiTa-
JioM, iHBeCTOPH MaloTh BHEBHUTHCH Y HAaAiHHOCTi po3po6-
KU TIPOEKTY Ta MAaTu yABJEHHA npo foro eeKTUBHICTE.
Bonu MaloTh BuBYMTH 6i3HEC-TIIAH Mepesl PO3IJISJIOM MOX-
JIMBOCTI KaliTaJOBKJIaACHb.

bisHec-rtaH Moke OYTH NiATOTOBJEHHH MeHEIkKe-
poM, nmignpuemuem, ¢ipmoio, rpynowo ¢ipmM a6o KoH-
CaJITHHTOBOW opraHizadiewo. /(as po3po6ku cTparerii
PO3BUTKY BesuKoi dipMH CKIAJAE€TBCS PO3TOPHYTHIH
6isHec-nan. Hepiako Bxe Ha ctafii #OTO miArOTOBKH
BU3HAYAETHCS HNapTHEP.

@ipmu, mo nMpauooTh ¥ cTabiabHil cHTyauil Ta BHPoG6-
JISIIOTb TOBAp [/ CTaJOTO PUHKY, [PU 3POCTaHHi 06CATIB
BUPOGHULTBA PO3POOAAIOTh Gi3Hec-IIaH, CIPSIMOBAHUMA Ha
yIOCKOHAJIEHHS BUPOGHHUIITBA Ta MOMIYK NUISIXiB 3HHKEHHS
fioro BuTpat. Ase Bci i dipMu nocTifiHO pPO3rIAAAIOTEH 3a-
XO/I1 WOJ0 MOZAePHi3alii IpoAyKILii 4i NOCAYT, IO BUPOG-
JstioThesl. DipMu, siki BUPOGJAIOTh MPOAYKINIO B YMOBax
MOCTIHHOTO PU3HKY, HacaMIlepe]l CUCTeMATHYHO MPaIlioIoTh
Ha/l OCBOEHHSM HOBHX BHZIB IPOAYKIi, 1EPeX010M Ha BHU-
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POGHHIITBO TOBAPIB HOBUX MOKOJIIHB TA HOAOBXEHHSIM IXHbO-
TO XXUTTEBOTO HUKIy. Skmo dipMa, naaHyioun 3Ha4He 3po-
CTaHHSl BUPOOHUITBA TPAAUIIMHUX MPOAYKTiB abo THX,
HIO ‘OCBOIOIOTBCA, He Ma€ OCTaTHIX BJACHUX MOTYKHOC-
Tell AnA X BUPOOGHUIITBA, BOHA MOYKe BUPIIIMTH II0 IIPO-
6aeMy a60 IIIAXOM 3ajJy4yeHHs KamiTaJbHUX BKJaJeHb
[151 CTBOPEHHS HOBUX MOTYKHOCTeH, a0 MJIAXOM IIOLIYKY
NapTHEPiB, AKUM BOHA IIEPEJACTb BHIOTOBJIEHHS BH3HA-
4YeHUX BY3JIiB, geTajelf Touio. Apyruii BapiaHT, sIK npa-
BUJO, 3abe3nedye MPUCKOPEHE pO3B’'S3aHHS 3aBJaHb i
noTpebye MeHIle 3aco6iB. ¥ LbOMY BUIAAKY BXKe Ha CTajil
po3pobku 6GisHec-NJIaHy BH3HAUYAIOTbCSl BUMOIM JIO Mai-
6YTHbOTO BUPOOGHHIITBA.

KpiM aBTOpiB KOHUeILii, 3aKnajeHoi B 6i3Hec-nJaHi,
B fOoro CcTBOpEeHHi aKTUBHY ydacTb 6¢pyThb (PiHAHCHCTH,
K1 3HAI0Tb OCOOGJMBOCTI KPEJHTHOTO PUHKY, O6i3HaHi 3
HasIBHICTIO BiIbHUX KaNliTajdiB, CTYHEHeM PH3HKY JaHOro
Buay 6isHecy. OCHOBY rpyry CHeliaJicTiB, 10 po3pol-
JA10Th Gi3Hec-nIaH, CTAHOBJSATb MApPKETOJIOTH, €KOHOMi-
CTH, cTaTuCTH, ¢inancucty. JouisbHUMH MOXYTh BH-
ABUTHCh TAKOX MOPaJM THX, XTO 6€310Cepe/HbO B NPO-
Heci CKJIaJlaHHs IU1aHy yvacTi He Gepe.

HailakTuBHiwe 6i3Hec-1IaH BHKOPHCTOBYETHCA [IpH
NONIYKY iHBECTOpiB: HOBUX aKIiOHCPiB, KPEAUWTOPiB, CIOH-
COPCBKHX BKJajeHb Tomo. [loioMmarae GisHec-NjaH Be-
JMKUM mianpueMusM i pipMam, ki 36upaloThea po3niu-
puUTH 6i3Hec WJASXOM KYMiBJI MakeTy akliil icuylouoi
bipMu a6o maaxom peopramizauii Aio4oi oprauisalliii-
HO-BUPOOGHUYOT CTPYKTYPH.

B Ykpaini 6i3Hec-1J1ai MoXKe MaTu Haibisblie 3aCTo-
CYBaHH$ y Mpoleci NOCTIPHUBATH3AIIHHON iANBHOCTI 1mijt-
IPUEMCTB, 0COOGMMBO B MajioMy Ta cepeftibomy Oisneci.
[Tpu uboMy B ocHoBY nmpuBaTH3allii Moxe 6yTH 3akJa/ie-
Ha ifes KOHKypcy Oi3Hec-I1aHiB MOKYNLiB MiJANPUEMCTB
SIK aJbTEPHATHBHUX NIIAXIB 1X MOAANbIIOrO Ta YCHiuiHO-
ro HalleeKTUBHIIIOTO (PYHKIIOHYBaHHS.



Haxasom @onzay aepkaBHoro MaitHa Ykpaium Big 26
TpaBHsa 1995 p. sarBepmkeno IlosiokeHHs PO THNOBUI
6i3Hec-NJIaH, po3po6JieHe BiANOBiAHO 10 [JlepxkaBHOi po-
rpamMu npusBaTtH3auii Ha 1995 pik Ta iHIIUX HOpMAaTHBHO-
IIPABOBUX AaKTiB, fIKi perjaMeHTYIOTh IIPOIEC IPUBATHU-
sauii. IlomoxxeHHs BH3HaYae MOPSIAOK PO3POOKH MOKYII-
AMH 6i3Hec-MJIaHiB i BUMOTH [0 HHX.

3rigHo 3 ITonoskeHHSIM 6i3HEC-ILIAHOM € JOKYMEHT, SIKUM
MiCTUTD y c00i 3060B’SI3aHHs TOKYIIIB IOA0 1104aJbIIO]
eKcIuTyatallii 06’ eKTa NpHBaTH3aMii Ta OGTPYHTYBAHHS MOX-~
JIMBOCTeH IX BUKOHAHHS BiJIIOBiTHO MO BHMOT, INO BCTa-
HoBJOI0TbCA (DOH/IOM /Iep>KaBHOTO MaiiHa YKpaiHm.

Cpborosni 6i3Hec-nman 060B’A3KOBO pPO3POGISETHCS
NOKYINLAMH Y TAaKUX BUIAJIKAX:

— mpojax o6’eKTa IpHBaTH3allil 32 HEKOMEPUiiiHUM
KOHKYDCOM;

— TIpOJAaK KOHTPOJbHOTO NaKeTy aKLiil Ha HEKOHKY-
PEHTHHUX 3acafaX iHO3eMHUM iHBecTOpaM;

— HpHU CTBOPEHHI crHiJbHOTO (3a y4acTio Aep>KaBH)
MiANPHEMCTBA 3 IHO3EMHHMU iHBECTHI[iIMHU.

Y Gisnec-maani NoBHHHA MiCTHTHCS iH(popMalisa, AKa
XapakTepH3ye BUPOGHUYO-TOCTIONAPCHKY AisLIbHICTD ITiJ-
NPUEMCTBA 3a OCTaHHIH piK B UiJOMy Ta 32 CTPYKTYpHU-
MU [iPO3/iJIaMH, @ TaKOX CTpaTeTiudi HaIpPsSIMKH PO3-
BUTKY HiANPUEMCTBA Ha 2, 3, 5-piyHy IepcrekTHBy. 3a-
XOJM Ta NPONO3HIT, BUKJIaJeH] [ToKymieM v 6i3Hec-TIJIaHi,
BPAXOBYIOTHCA B pasi NiANKUCAaHHA AOTOBOPY KyHiBJi-po-
JAKY .

OTxe, 6i3Hec-TLIaH BUKOHYE SIK 30BHIIIHi, TaK i BHYT-
PilliHi, XUTTE€BO BAXKJUBiI AAsA [AiIABHOCTI KOXHOrO Iij(-
npueMctBa, ¢ynkuii. IIpu momykax naprhepis, iHBec-
TOpiB i KpeauTopiB go6pe BUKOHaHUII Ta odopmieHuii
6is3Hec-1I11aH € HAHKPALIOIO Bi3UTHOIO KAPTKOIO IMiJIIIPHEM-
L. CTae MOXJIMBOIO CTaHAapTH3allisd 1IpoLecy o3HaioM-
JIEHHS 3 MiAIPHEMCTBOM, L0 A€ 3MOTY 3€KQHOMMTH Hac
i BOOPSITKYBAaTH KOHTAKTH.
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[pyHTOBHO ckiajeHuil 6i3Hec-TLIaH MOXKe 6yTu HIBU/-
KO NepeTBOpeHHil Ha 3asBKY Ha dbiHaHCYBaHHA, OCKisb-
KH BiH MICTHUTb BCi0 HeoOXxigHy iHopMalilo npo 3samiy-
YeHHs KOIITiB /711 po3BUTKY Gistecy (mapTHepcTBa, iHBe-
CTYBaHHS; KPeJNTyBaHHS).

HasshicTp 6i3Hec-TIaHy CYTO IICHXOJIOTi4YHO BHUKJM-
Ka€ MOYYTTS! OOTPYHTOBAHOCTI Ta COJIJHOCTI TiANPUEM-
HULBKOTO IIOYMHAHHS HOT0 BJIACHUKA.

KpiM 1ux 30BHiIHIX (QYyHKIiH, M0 peasidyloTbes 10-
KyMEHTOM $IK TaKHM, Ipolec MJaHyBaHHA 3MyWIye IA-
IIPUEMIIIB aJleKBaTHO OL[iHUTH TiepeAdayyBaHy HHUMH ToC-
NI0IaPChKY MiS/bHICTh y BCix acmektax (36yT, mepconai,
opranisanis, ¢inancysanHsa Tomo). Barato i3 cMAbHHX
Ta CMa0KUX CTOPiH NiATPUEMHUITBA, MOXJHBO, HE MOT-
Jan 6 6yTu BUsBIeHi 6e3 AeTaabHOI OLIHKH iX y X0/l mia-
HyBaHHA. MoOxyThb OyTH BUABJEHi y OEPBICHOMY CTaHi
1Po6JaeMU PO3BUTKY HIANPHEMCTBA, SIKi B MaliGyTHbOMY
3J1aTHi MepepocTH y 3HAUHi EePENOHH Ta CYTTEBO YCKJIa/l-
HUTH PO6OTY.

¢ 3a PaxyHOK YiTKO BU3HAUE€HMX KiHUEBHX UiJgeil po3-
pobieHoro GisHec-nyaHy Bcsl cnpaBa OisHecy HaOyBae
1LIeCTIPSIMOBAHOCTI, MO O3BOJIAE CIPAMYBATH €HEPTilo
ta Jil nignpueMUiB B onTuManbHe pycio. Iliarorysasiun
Oi3Hec-nJaH, MignpUeMelb OTPUMYE IHCTPYMEHT KOHTPO-
JII0 yIpaBJiiHHS, 1O 3a6e3ledye MOCTYIOBE NPOCYBaHIS
MANpUEMCTBA A0 BCTAaHOBJIEHOI MeTH.

Y mpoueci ckaalanHsa 6i3Hec-IIaH BUCTynae iHCTPY-
MEHTOM CaMOHABYAHHSA, a MCag peatisalii nepeabayenux
HAM il — OCHOBOIO /Il MOPiBHSAHHS 3 (PAKTHYHUMH [10-
carneHHsMa. TakuM 4nHOM, Ii/TIpHeMelib HabyBae 3HaHD,
JocBiay Ta npodecioHanizMy, IO HEMOXAHBO 6e3 TUa-
HYBaHHS.

B yMoBax pUHKOBOI eKOHOMikM 6isHec-naH € podoyuM
IHCTpPYMEHTOM, AKNI BUKOPUCTOBYETBCS y BCiX ranyssx
MiANpHEMHUITBA. DisHec-mian onucye npouec QyHK-
HionyBaHHsa GipMH, MOKa3ye, AKMM YMHOM ii KepiBHUKH
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MalOTh HaMip JOCATTM CBOEI MeTH, HacamIlepeld IiABH-
weHHs npubytkoBocti pobotu. [Jobpe pospobienuit
6isHec-ian gonoMarae ¢ipmi 3poctaTtu, 3aBoiloBYBaTU
HOBi MO3UI{ii HA PUHKY, PO3PO6JIATH HepCHeKTUBHI IJIaHK
CBOTO DPO3BHTKY, GOpMyBaTH KOHLeniii BUPOGHUUTBA
HOBHUX TOBapiB i MOCAYT Ta 0OMPAaTH pallioHaJbHi IJISXH
ix peaJsizamii.

bBisnec-njaH He € cTaJuUM JOKYMEHTOM: BiH CHUCTEMa-
THYHO ITOHOBJIOETHCS, JI0 HbOTO BHOCATHCS 3MiHH, 06y-
MOBJIEHI 3MiHaMu, WO BiA6yBaloOTbcs BcepeauHi ¢ipmu,
3MiHaM# Ha PUHKY, B ekoHoMmili B nisomy. bBisnec-nian
y3TO/UKYe BHYTPIIIHIN aHali3 (ipMu 3 MakpoeKOHOMid-
HUM aHaJTi30M, 1o Horo NpoBOAATDH clelialidoBaHi Hay-
KOBi Oprasisanii.

Ax pe3ysbTaT [OCJi/KeHb Ta opraHisauiiiHoi po6oTH,
MI0 Ma€ CBOEI0 METOI0 BHBYEHHS KOHKPETHOTO HANPAMKY
JisiAbHOCTI (hipMH Ha BH3HAYEHOMY PHHKY B Oprasisa-
IiHHO-eKOHOMIUHUX yMOBaX, W0 CKJIaaucs, 6i3Hec-IaH
TPYHTYETLCS Ha:

— KOHKPETHOMY I[IpOeKTyBaHHi BHPOOHMUTBa BH3Ha-
yeHoro Toapy (MOC/AYrH), CTBOPEHHS HOBOTO THIY BH-
po6iB a60 HOBHX MOCJHYT;

— 'Bce6iYHOMY aHaJi3i BUPOOHHMYO-TOCNIOAAPCHKOI Ta
KOMEpUilHOl AislIbHOCTI OpraHi3ailii, MeTol SIKOro € BU-
nineHHs ii ca6KUX i CUJBHHX CTOpiH, crmeuudiku Ta
BifIMiHHOCTeH BiJ iHWNX aHaJoridvHuX (ipM;

— BUBYEHHi KOHKpeTHHX (piHAHCOBHX, TEXHIKO-€KO-
HOMIYHHX Ta OpPraHizalilHUX MeXaHi3MiB, WO BUKOPHUC-
TOBYIOTbCSl B €KOHOMIiUi AJS peanisauii KOHKPETHHX 3aB-
JaHb.

BisHec-nnaH € ofHUM i3 CKIAZIOBUX JOKYMEHTIB, IO
BHU3HAYAIOTb CTpaTerilo po3BUTKY ¢ipmu, 6a3yi0unch BOA-
HOYaC Ha 3arajibHill KoHLEeNUii po3BUTKY (ipMH, AOKAA/-
Hile po3pobiisge eKOHOMiYHMI Ta (DiHAHCOBHH acCHeKTH
cTparerii, Aa€ TeXHiKO-eKOHOMiYHe OOTPYHTYBAaHHs KOH-
KpeTHUX 3axo/iB. Peanisailis cTpaterii rpyHTyeTbcd Ha
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MIUPOKUX IHBECTHIIMHKUX TporpaMax, I[0 € CKJaIOBUMHU
[ijioi CHCTEeMH B3a€MOIOB’A3aHMX TEXHIYHNX, OpraHisa-
LiHHUX Ta eKOHOMIYHMX 3MiH 3a BU3HAYeHHH MPOMIXKOK
yacy. BisHec-IIaH 0XOIUIIOE OZMH i3 PO3ALNiB iHBeCTH-
[iiHOI [porpaMu, TepMiH peaJjizailii AKoi, AK NIPAaBUJIO,
obMexxeHUH KiTbKkoMa pOKaMu. _

Oco6uBicTio GisHec-IIaHy AK CTPATEriuHOro OKyMeH-
Ta € #ioro 36aMaHCOBAHICTD 32 BU3HAYEHHMH 3aBJAHHAMU
3 ypaxyBaHHAM peaJbHUX (PiHaHCOBUX MOXIUBOCTel ip-
Mu. [lna toro, mo6 6i3Hec-nsian 6yB NPUHHATHH, BiH Mae
6yTu 3a6es3neyenuit Heo6xifHUMHU QiHAHCOBUMMU pecypca-
mu. Ile 3HayHOIO MipoI0 BH3Hayae XapaKTep ITPOEKTIB,
SIKi BUBYAIOTbCA Tpu Po3polili 6isHec-muany. Ii npoex-
TH MaloTh GyTH He JMullle iHHOBAIIHHUMY, TO6TO BiApisHS-
THCS HAYKOBO-TEXHIYHMM HOBOBBEJEHHSIM, a [ MaTH M10-
CTAaTHHO MOBHY PO3POOKY: AKi BUTpaTH HeoOXixHi Ans ix
peanisauii Ta akuil n1pubyToK ovikyerbes. CTyninb iHHO-
BALlIHHOCTI Ta PHU3MKOBAaHOCTi NPOEKTY BH3HAaYae 3aco6u
3aJMyd4eHHs Kanitaay. PiBHOYacHO 3aiyueHHs caMoro mpo-
eKTy B Gi3Hec-nnaH MOXJ/WBE JIMIIE 32 YMOBH BH3HAYCH-
1 Jkepe ioro piHaHCYyBaHHsA.

FipaKapnarChkWiA yHIBBPCHTET }
im. Bacwm Credanunxa

;myxom BIBNIOTEKA.
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Posain 2. METOAVYHI
PEKOMEHJIAIII IO/JI0

PO3POBKHU BISHEC-ILIAHY
HOBOTO TA PEKOHCTPYKIUIT
ATI0YOTO MIAIPUEMCTBA

2.1. 3micT i cTpyKTYypa GisHec-miaHy

Crangaptan#l 3MicT 6i3Hec-niaHy:

1) 3arasbHa xapaxkTepucTuka Qipmu;

2) BUKOHABYE pPeE3IOMeE;

3) pocripKeHHS PUHKY NPOAYKUII Ta MOCJAYT: ONHUC
NPOAYKILii, 1[0 BUIIYCKAECTbCA, YU MOCAYT, SKi HALAOTh-
€4, XapaKTepHCTUKA HOBOI NPOAYKUII 1 IMOCIYT; OIiHKa
PUHKIB 30yTy; OLiHKa KOHKYpPEHIiil Ha PHHKY;

4) miaaH i cTpaTeris MapKeTHHTY;

5) BUpOOHUYMI ILIaH;

6) opraHizauifiHO-IOPHAMYHMI IIAH; YIPABIIHHS T4
oprasisaiis; kamitaa Ta opugnuHa dopma dipMmu,

7) ¢inancoBuil naH;

8) oliHKa i CTpaxyBaHHs PHU3UKY;

2.2, 3araibHa xapaktepucTuka Qipmu

Y 3aranpHiil XapakTepuCcTHli (ipMu cjifi BiroOpasuTH
OCHOBHI BHJHM Ta XapakTep ii AisAbHOCTI: € (ipMa BAPOG-
HHUYOIO, TOProBeJIBbHOIO YK Ji€ y cdepi Mocayr; IO i AK BOHA
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MOJKe 3allpOHOHYBaTH CBOIM KJIi€HTaM; [J€¢ BOHA pO3Tallo-
BaHa; 3aIlllaHOBaHa reorpadis posButky 6izHecy Tormo. Ciiz
TaKOX HajgaTH iH(oOpMAaLilo Npo CTyHiHb pO3BHUTIKY Gipmu,
Jly>Ke BaXJUBO C(POPMYJIIOBATH OCHOBHY MeTy (pipMu.

Y upoMy poszini 6i3Hec-mjaHy Mae 6yTH BHKJaje-
Ha KOpoTKa iH¢opMmauis npo nmiANpUEeMCTBO, BKJIIOYA-
I0Yd HOro HasBy, OPUAMYHUI cTatyc i ¢opmy Biac-
HOCTi, JaTy -peecTpanii, agpecy, KOpPOTKUH aHaJi3 -oc-
HOBHHMX IOKa3HHKIB TOCHOJApCbKOi AistabHocTi (s
IiI0Y0r0 MiAUPHEMCTBA, MO OiAJATa€ PEKOHCTPYKILT).
BpaxoByoun, mo BXO/KEHHSI B PUHOK 3 KOHKPETHUM
BHJOM TOBApiB i MOCAYT — lie HacaMmimepel rOTOBHICTb
BCTYNIUTH B KOHKYpeHTHY 60poTbly, sika nepenbavae
PHU3MK, BakJIMBe Miclle IPH NPUHHATTI pilleHHsA TPO
HaJaHHS KOHKPETHUX MOCJIYT 4Y¥ po3po6Ky HOBOTO Mpo-
AYKTY Mocijiae monepeAHidl aHaji3 NpUBa6IHBOCTI BH-
6paHoi cdepu GiszHecy.

2.3. Buxonasue pe3iome Ta BUKJIaJAEHHS
NPOrpeCcCUBHOI Bnp06ﬂnqo-xomepuiﬁnoi ixaei

Bukonague pesioMe (HAKTHUHO € CKOPOYENOI0 BEpCicio
IJIaHY, CBOEPIJHUM <«IOBIJIOMJIEHHAM 1IPO HaMipus. Xoy
BUKOHaBUe PE3IOMe HABOAUTLCS Ha caMOMy Novarky GisHec-
IJIaHy, CKAJAaTh Horo ciijl ticas 3akindenus pototu. Jlume
nicad Toro, fK [1aH NOBHICTIO NPOAYMaHUIl Ta HaMUCAHHIA,
MOXKHA B KOPOTKii (hopMi BUKJIACTH HOTO 3MiCT.

BukonaBye pesiome -- e 1o6pe CKOHCTPYHOBaHA CH-
cTeEMa JaHHX. NPO KOMEPUidHi MepcreKTUBH NiANPHEM-
HULBLKOTO HPOEKTY, Npo BHpOOHHYEe, opTaHisdaliiiue i
¢dinancose 3abe3nedeHHa nuporpaMmu Horo peanisatii. Ile
BU3HAYECHUH CTaHAAPT AiTOBHX IPOLUO3HILIN HOTEHIiHHIM
napTHepaM Ta iHBeCTOpaM.

OcHoBHa MeTa 1IbOro po3Ainy 6i3Hec-NJaaHy ~ TIpe-
CTAaBHTH Yy MAaKCHUMaJbHO BUTiAHIN (PopMi HaliBaxJIuBinry
indopmMalilo Ang NOTEHUIHHAX MapTHepiB i AJs 0ci6, HA

I*
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¢dbinaHCOBY MiATPUMKY SIKMX PO3paxoBYy€ MiJNPHEMELD.
Axuro #ixeTbcs MPO HOBiI TOBApH YH MOCAYTH, CJIiJ YiTKO
chOpMyTI0BaTH MPOTPeCUBHY NPOAYKTOBY Ta BUPOOGHMU-
4O-KOMEPLiHHY ijelo.

IMopanpiie cknaganHs 6i3Hec-NJaHy MiANPUEMCTBA
nepea6ayae BBEJEHHS PO3[iJliB, BUKJIAJACHUX HIDKYE.

2.4. JlocaipkeHHS PHHKY NMPOAYKIii
Ta MOCJIYT

CKJaafaHHA LbOro po3fiiny 6i3Hec-NJaHy MOYMHAETD-
s 3 YiTKOro BU3HAueHHs 00’€KTa NMPONO3HLii Ha CIOXUB-
YOMY PHHKY.

Posgin 6i3nec-nyany, skuil HasuBaeTbes «llepedik i
XapaKTepUCTHKa MPOAYKIii, 0 BUMyCKaeTbes, abo «IIpo-
aykT (mocayra)» NOBHHEH BKJIIOYAaTH TakKi OCHOBHI mo-
Ka3HUKMU:

— XapaKTepHCTHKa MPOAYKLii, 1o BHityckaeTbes (mmo-
CJIyr), B TOMY YHMCJi XapaKTEPUCTHKA OPUHIMMIIOBO HOBO-
ro npoaykry (mocuyru);

— TPUBAJIICTDb KUTTEBOTO LMKJY HPOAYKILi,

— TEXHOJIOTiuHi 0CO6MMBOCTI BHIYCKY MpoAyKuii (Ha-
JAaHHA MOCAYT);

— BM3HavYeHHs npoaykuii (mocayr), npusHayeHol A
IPOJA’Ky Ha 30BHIiIIHBOMY PHHKY.

[Ipu xapakrepucTuli nepeabayysanoi npoayxuii (no-
CJIYT) AyXe BaKJIHBO YiTKO OKPECUTH:

— mepenik (aCOPTUMEHT) OCHOBHUX BH/IB MPOAYKTIB,
HaniBgaObpuKaTiB i T. iH., AKi MJIAHYETbCA BHPOOJATH, a
TAKOXX BW/JIH MOCJIYT, MO Nepea6adyaeTbCsl HalaBaTH CIo-
XUBavyaMm;

— npu3HAYeHHs BUPOGJEHHX NpOAYKTiB (mocayr);

— CIHOXHBYi XapaKTEPUCTHKM Npoaykris (mocayr);

— ynikanbHicTh (UiHHICTB) MpoxykTie (mocayr);

— KOHKYPEHTOCIPOMOXHICTb mpojykuii (mocayr) Ha
CMOXUBYOMY PHUHKY.
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B indopmanii npo npusHaueHHs BUPOGJEHUX IIPO-
aykTiB (nocayr) Heo6XiHO BU3HAUUTH METY BHUPOOHUI-
TBa KOHKPETHHUX iX BU/AIB 3 TOUKH 30PY 3a0BOJIEHHS KOH-
KpeTHUX NOTpe6 CIoXHUBayiB.

CnoxuB4Yi AKOCTi MPOAYKIH{ MOL{JbHO XapakTepH3y-
BaTH 3a TaKMMHU TapaMeTpaMu:

. — OCHOBHi BUIU CHUPOBHHH, 3 SKOi BUIOTOBJSIETHCS
IIPOAYKLis,

~— Bara <«HETTO» OJMHULI IPOAYKIIi;

— CTPOKH 36epiraHHs 3a MeBHUX yYMOB;

— cMakoBi BracTuBocTi (A7 XapuoBUX MPOAYKTIB);

~ ecTeTHKa 30BHIlIHbOrO BUTJIANY,

~— MOKa3HUKH AKOCTi MPOAYKIIii;

— xiMiyHuil ckaaa (HagBHiCTb MiHepaJbHUX Ta iHUIUX
PEYOBUH);

— PpiBEHDb 1IiH;

— MOXMJIUBICTh HAXAHHSA 3HUXKOK,

— iHWI BiAOMOCTI.

Cneuudivdicts OpoAyKTy (mocayru) KOHKPETHOTO
NiAIPUEMCTBA CJiJ BU3HAYaTH Ha NEBHOMY perioHalb-
HOMY PHHKY KOHKpeTHOro BMay npoaykuii (mocayr)
IJIS1 4iTKO OKPec/IeHOTO KOHTUHTeHTYy cioxkuBauis. Ilpu
bOMY YHiKaJAbHiCTh NpoaykTy (nmocayr) mMoxe 6yTu 3a-
6e3nevyeHa 6yAb-iKOI0 3 HOro CNOXHBYMX BAACTUBOC-
Tell a6o iX KOMIJIEKCOM NOPiBHAHO 3 mpoaykuiew (no-
cyraMu), IO peai3y€TbCs iHIIUMHU MiANPHEMCTBAMHK
B MeXKaX perioHy, a TakoX 3a paXyHOK HaJaHHA 10-
JNATKOBHX MOCJYT i 3aCTOCYBaHHS Pi3HUX (opM obciry-
FOBYBAHHS.

PasoM 3 TuM Ha Wil cTagii caig nepea6ayuTy i ciaabki
CTOPOHH 3aIIPONIOHOBAHOrO MPOAYKTY Ta TPHBAJICTbh HOro
XHUTTEBOTO LHUKJY.

TpuBanicTh XHTTEBOrO LUKAY 6yab-sikoro tosapy (1o-
CJIyru) 3aMexuTh BiJ 6aratbox (pakTopiB, WO AiIOTH Ha
Makpo- Ta MikpopiBHi. Tak, BOHa 3a/eXHUTb BiJ AMHaMi-
KM HayKOBO-TE€XHIYHOTO MPOrpecy, PiBHA [I0XO[iB Hace-
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JIEHHH, TeXHOJIOTii BUPOOHUIITBA, YMOB 36epiraHHs, KyJb-
TypH# peasisdalii i cmoxkusBaHHA. ToMy TIpH CKJaJaHHi
6isHec-mIaHy CJIi[ BH3HAYUTH: ,

a) 4ac, HeoOXiAHU A/g ZOBeJeHHS HOBOT'O YU BIOC-
KOHAJIEHOTO MpoayKTy (mocayr):

— JI0 NepHuX I1poJaxiBs;

- 110 MKy (MAKCHMMAJBHO MOKIMUBOIO) 06CATY npoaamm

-~ JI0 3aKiHYeHHs OpOoJaxkiB;

6) vac, Heo6ximnuii-Ha Moxudikario npozIy.KTiB, 10
BHITYCKalOThCs, 1 MOXKJMBICTD iX ajamnTallii B HOBUX PUH-
KOBHX yMOBaX.

HocnigxenHs npuBabuusocti npoxaykiii (mocayr),
NpU3HaYeHoI JJIs1 BUIYCKY i peasisauii, Hepo3pHUBHO MO-
B’A3aHe 3 MaPKeTUHTOBUMHU JOCJ/UKEHHAMH PUHKY B I{iJIO-
My. Tomy B 6isHec-I1aHi BuAiieHo po3dij «PuHok», a6o
«Ouinka puHkiB 30yTy». TyT MaTh 6yTH PO3KPUTI Taki
OCHOBHi NUTaHHI: ‘

1) 3araJpHa XapakTepHCTHKA PETiOHANbHOTO PUHKY
npoaykuii (mocsayr);

2) cerMeHTallis PUHKY NpPOAYKIii (nocnyr) o BH-
yCKa€ IMINPUEMCTBO B PETiOHI;

3) Bu3HaueHHs PO3Mipy i ckaaxy npoaykuii (mo-
CJIYyT), MO BUNYCKAaTHUMe MiJIIPHEMCTBO Y NPOrHO30Ba-
HOMY Nepioal; -

4) opranizauis 36yty npoaykuii (mocayr) migmpuem-
CTBA B yMOBaX KOHKYpeHLii.

3arajbHa XapaKTepHCTHKA PUHKY NpoAyKLii (mocayr)
nepeabavae BUBHAUEHHS:

a) CTyINeHs] HaCHYEHOCTI PUHKY;

6) MiCTKOCTi PHHKY; :

B) 3arajbHOi TeHAeHUil momuty Ha npoxykiiio (mo-
CJYTH) y MOTOYHOMY i IIPOTHO30BAaHOMY MEpPio/aX.

3aJlexXHO BiJl CTYNEHA HAacUYeHOCTI PUHKY. NPOAYK-
niew (mociayramMm) po3pisHAIOTb PHHOK NPOAaBHA i
puHOK nokynus. CTyniHb HaCHYEHOCTI PHUHKY MOKHa
BU3HAYUTH 3a piBHeM 3a6e3neYeHOCTi HaceJeHHsA Hpo-
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aykuieo (mocayramu) Ta 3a 3arajJbHOI0 TeHAEHIIEIO
NpUBiMel0BaHHSA BUMOT IIPO/JaBLUiB YN HOKYIIB Ha PHH-
Ky, 3a KiJbkicTio i sikicTio ToBapis (mocayr), IXHiMH
IiHOBUMHM XapaKTePUCTUKAMU.

MicTkicTp perioHaJbHOTO PHUHKY NpOJaBld BH3HA-
YAETbCA CYMOIO TOBAapHUX pecypciB, 10 € y PO3NOpA-
JUKEHH]I MiNpUEMCTB PeTiOHy, BKJIOUAIOUM 3AJIHIIKH TO-
BapiB i CUPOBUHH.

MicTKicTh perioHaJbHOI0 PUHKY IOKYIILST BU3HAYAETh-
csl AK cyMa oOcCsriB NONUTY MicHeBOrO HaceJeHHs i mif-
npueMcTB (yCTaHOB, OpraHisalii), a TAKOX MPUIXAXKOTo
HaceseHH.

JocnipkyBaTy TIOMUT HAaceJCHHSA Ha IEBHY MPOAYK-
nito (mocayru) cliif 3a TpPboMa HANPSIMKAMU:

1) BUBUEHHSI peasli3oBaHOro, TO6TO 3a/10BOJIEHOTO, HO-
muty. Bin xapakTepusye akTtuuHuil piBeHb 3aJ0BOJIEH-
HA MONUTY Ha OKpeMi ToBapu (mocayru);

2) BHUBYCHHS HE3aJOBOJIEHOTO MONMUTY Y 3B’A3KY
BIJICYTHICTIO y NPOJaXKy HeOOXiIHHX HaceJeHHIO TOBApPiB
abo npu HegoctaTHiil iHdopMauii npo HOBi BUAUM MpPO-
aykuii (nocayr);

3) BUBYEHHSA NONUTY, MO POPMY€ETHCS, TOOTO MONUTY
Ha neBHi BuAM npoaykuii (mocayru), Aki me 4iTKO He
BU3HAYEHI.

IIpn BUBUeHHi OIUTY Ha neBHY upoaykuio (nocay-
ry) Heo6xi/fHO BpaxoByBatH ii creuudivai oco6auBoCTi,
AKi BU3HAYAIOTbCSA XapaKTepoM caMmoi npoaykitii (nocay-
ri), a TakoK yMoBaMHM {1 peasisauii i croxnBauns.

AHani3z i UporuosyBanHs o0CAry IOIMTY HaceJeHHSA
Ha MeBHY MpoAYyKIUilo (10CAyrn) Ha PerioHaJbHOMY PHH-
Ky B 1iJoMy, B TOMy uyucai na npoaykuio (nocayrn)
KOHKPETHOTO MiJNPUEMCTBA, 3AIUCHIOETHCHA Ha OCHOBI CTa-
THCTUYHUX JAHHUX ITPO AOXO/M i BUTPATH HAcCeJICHHS pe-
FrioHy Ha NEBHY IPOJAYKIIiI0 YK HOCJAYTH i3 3aCTOCYBaH-
HAM METO/iB aHa/i3y i NPOrHo3yBaHHA KOHKPETHUX €KO-
HOMiYHUX NOKa3HHKIB.
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[IporHosyBaHHa NONUTY Ha KOHKPETHI BUAW MPOAYKILi
(mocyru) Ha perionanbHoMy puHKY (Mikpomonut) 3iii-
CHIOETBCS i3 3aCTOCYBaHHSM TaKMX iHCTPYMEHTIB €KOHOMi-
KO-MaTeMaTHYHOIO MOJE/IOBAaHHA, K CKJIaJaHHs oAHO(AK-
TOPHUX MoOJeJIell 3a1eXHOCTi 06CATy NOMUTY Bix (akTopiB
(uiH, ZOXOZiB TOIO), BU3HAYEHHS OMMHMYHUX KoedillieHTiB
eJlacTUYHOCTi Ta mobynoBa 6araToakTOpHHX Mojenei, a
TAKOX MEepeHeCeHHs cepellHbOPIYHUX PO3MipiB 4K TeMIIiB
IPOJaXKy Ha IIPOTHO30BaHUIl Iepiof.

Oco611BO BaxX/IMBe 3HAUEHHS [JIS IPOTHO3yBAaHHS 3a-
TaJbHOTO O6CATY IOMUTY HAaceJeHHS Ma€ MOCJIi/UKEHHS
NPUYMH BUHUKHEHHS He3aJ0BOJIEHOTO IIOMUTY, BU3HAYEH-
Ha 06CATY IONMUTY, W0 (OpPMyeThCs, i TeHIeHIil Horo
PO3BHTKY.

Jns 4iTKOro’ BU3HAYeHHS <«CBO€i Himi» y mporeci
6i3Hec-NJTaHYBaHHS NPOBAJUTHCSA CETMEHTAIlisT PHUHKY.
MoXIUBUMY KPHTEPisIMH cerMeHTalil MOXYTb OyTH:

a) BUAM OPOAYKLUII i MOCJYT, IO peais3yioThs;

6) KOHTMHTEHT chokuBauiB: BiK ([iTH, MOJOAb, ce-
penHiit Bik, noxuanii BiK, yci pa3om); crath (40JI0OBiKH,
’KiHKH); HALIOHANBHICTh YH €THiYHA IPyIla; OCBiTa; CTHJDb
XHUTTA, coliaJbHa IPUHANEXHiCTh; npodecis; piBeHb
JIOXO/iB; ciMeHHMH CTaH; iHIIi IOKA3HUKH.

Y npoueci cerMeHTauii pUHKY BaXKJUBO BH3HAYHTU
UWiJIbOBUH i HalIepClHeKTUBHININN cerMeHT PHHKY [
NiAMpUEMCTBA, OOTPYHTYBATH Iiel BUGIp BU3HAUYEHHIM THX
MOMEHTIB, AKi NPHBEPHYTh yBary THUIIOBOTO MOKYNUS 10
1isboBOro pHHKY (HOBHM3HA NPOAYKIT YK NOCAYT Ta Mpo-
TPeCHBHA NTPOJAYKTOBA ifled, iHa, AKICTh MPOAYKLii, KYJb-
Typa 06CJyroByBaHHs, AOJATKOBI HOCAYTH TOIIO), 06y-
MOBJIATb PO3WIHUPeHHs o6cAriB peanisauii npoaykiiii 3a
HalBUTiAHIIMX YMOB TPaHCHOPTYBAaHHA i 3a6e3nevyeHHs
TOBAapHO-CUPOBUHHUMH peCypCcaMu.

HajicknaanimuM i BigNOBiAa/ibHUM NUTAHHAM [
NiANPUEMCTBA Ha JaHOMY eTalli € BU3HAYEHHS 3arajbHo-
ro o6cary peaJjizauil mpoaykiii, #oro ckJjaay Ha KOXKHO-
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My i3 BuGpaHux puHKiB. BusHauenus o6cary 36yTy mnpo-
AyKiii HeoO6XiAHO TiCHO YB'A3aTH 3 [OCTIAXKEHHSM IONH-
TY i BUPOGHUYMUX MoXJuBOcTell niampuemcrsa. Haiino-
LWIUPEHIlIUM METOJAOM BHUBYEHHH TIONUTY € aHKeTHE OIH-
TYBaHHsI HaceJIeHHS B paloHi AisibHOCTI NiANpHEMCTBA.
AHKeTyBaHHS IOBMHHE BH3HAUMTHU:

— XTO KOHKPEeTHO 6yJZe MOKYIIeM;

— CKiJIbKK OyZte TMX 4YM iHLIMX NOKYILUIB;

— SKy JIpOAYKILil0 KyNyBaTUMYTb OKpeMi I'PYyIH CIO-
JKHBayiB;

-- YOMY BOHH He KyIyBaTUMYTb 3allpOIIOHOBAHY Ipo-
aykigio (mocayrn);

— piBeHb 11iH Ha oKkpeMi BuaM npoxaykiii (nocmayr);

-~ CKiJIbKH i AKoi mpoaykuii (mociayr) 3MOXyTh Ky-
NUTH KOHKPETHI CNOXXHBavi 32 €BHUX PIBHIB LiH;

= 3araJibHUi 06CAT TIPoOAaXKy y BapTicHiil dopui;

— TeMJICHIiT 3MitH OOCATY MPOALKY NPH 3MiHi PiBHS IIiH
YH iH0IMX (PAKTOPIB 3araibHOTO i cnenudidHOro Xapakrepy.

Benuky yBary caiff GpuAinuTH BHBYCHHIO CTPYKTYpPH
peajizoBanoro HonMty i ¢akTopiB, wo il BU3HAYAIOTD.
xepesom ingopMalii npo BHYTPILIHIO MPYNOBY CTPYK-
TYpY peanizoBaHoro [onuty Ha mpojykiiio (uocayru)
KOHKPETHUX IiJINPHEMCTB € BUOGIPKOBI JIaHi ONEpaTHBIIO-
ro o6aiky peaJizauii DpoAyKIil 4H TOCAYT.

OcCKiJIbKH TIONHT 3MiHIOETbCS Mif Jliclo PisHEUX (Dak-
TOpPiB, BHHHKAE HCOOXi/HICTh BCTAHOBJCHUSA KiabKicHOI
3aJIe3KHOCTI 3MiHH NMOMUTY BiZ 1uX ¢axropis. Haiinomu-
peHinmuM € koeditieHT eMACTHYHOCTI HONNUTY BiJL PisliUX
daxropis (K ):

Ay x
K, = 29X, (1)
T Ay
e y — obesr nouumTy,
Ay — npupicT nomury,
x — (axrop;
Ax -- upupicr ¢akTopa.
25



OnHuM 13 OCHOBHHX (PAKTOPIB KOJIMBAHHS 06CATY i CTPYK-
TYpH [ONUTY Ha NPOAYKLIIO i NOCAYIrH € 3MiHa LiiH Ha HUX.

Sk 3aBXK/4, 3 OiABHIEHHAM [iHU O6GCAT NOMUTY 3MeH-
uryetbes. Tomy Moxkna BBakaT, mo 3aBxau K >0, i
TMpU aHaji3i 3HaK eJacTUYHOCTI He IPEACTaBJISIE iHTepe-
cy. KoedilieHT nokasye, HaCKiJIbKY 3MiHUTHCS [IOMUT MPH
nigBumensi (3HMKeHHi) 1iHM Ha OJWH MPOLEHT. SIKINO
K, =1, ue o3navae, 10 NOMUT 3MiHIOETbCS TIPONOPIiHEO
amini winn (ogmumnuna enactuynicts). Axmo K > 1, ue
03HAya€E, N0 MOMUT 3MIHIOEThCS WBUALIE, Hixk Lina (ena-
cruannit momut). Koms K, < 1, momut 3MiHIoeTbCA MO-
BispHimIe, HiX miHa (HeenacTUMYHMH MOIMUT).

Axmo o6car NMonUTy 3pocTaE NpU He3MiHHIN UiHi, a
K, mparse o HeCKiHYEHHOCTI (Ha PUHKY JIOCKOHAJIOI KOH-
KypeHuiI), BBa’KaloTh, M0 MOOUT LIiJKOM eJacTHYHHH,
SIKIIO K HPH 3MiHi L[iHKM O6CAT MMONUTY 30BCIM He 3MiHIO-
€TbCsd, lle CBIAYUTH, IO MOIMUT 30BCIiM HE eNacTUYHHUN.
3uaoun KoedillieHT eJaCTHYHOCTI, MOXKHA NIpUIMaTH KO-
MepliiiiHi pilieHHs MO0 BapiloBaHHA LiHaMU i BU3Hada-
TH 06CSTH MONUTY Ha MEPCIEKTUBY.

EnactuynicTs nponosullii nokasye 38’sA30K MiX 3MiHa-
MU B IiHax Ha Tomap i obcsrax ioro nponosunii. Bupi-
[IajdbHy POJIb Y BU3HaueHHi koedillieHTa eJacTUYHOCTI
nporno3uuii Bigirpae daktop uvacy. UuM poBmuil npo-
MiKOK yacy, Ha KUl pO3paxoBye TOBapOBHPOOGHUK, TUM
6iabIni MOXKJIMBOCTI HOTO IMPUCTOCYBAHHA [0 3MiHU LiH i
nepepo3no/iilly pecypciB MiK albTepPHAaTHBHUMHU PHHKA-
MU TOBapiB 1 IIOCHYT.

s nignpueMcTB i3 BU3HAYeHUM KOHTUHTEHTOM CIO-
JKUBadiB i PUHKY 36yTy 3MiHKM 06cAriB peasizanii Mox-
JIMBO 3MOJEJIIOBATH 3a JONOMOrolo KoedillieHTiB enacTuy-
HOCTI, 0 BiAGUBAIOTb 3aJEXKHICTb 06CATIB IPOAAXKY Bijl
ixHbol LiHK a60 BiA po3Mipy AOXOAIB.

Tak, 3aJ1eXHICTh 06CATY peasti3oBaHMX TOBapiB BiJ LiHU
Ha oxpeMi ToBapu (sx (akTOpa) MOXe BigoGpaxarucs
rinep6oJiYHOI0 3a/IEeXHICTIO, a KoedillicHT eJacTHYHOCTI
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poapaxoByBaThcs 3a dopmyJtowo (1), ne K | — xoedirient
€JIACTHYHOCTI 3a LiHOI0; ¥ — 00CAT peasi3oBaHUX TOBApiB
y 6asoBoMy mnepiozi; Ay — 3MiHa 06CSTY peani30BaHUX
TOBapiB; X — 3HadeHHA LiH y 6a30BoMYy nepioxi; Ax—
3MiHa LiHU. ,

Ha sakmiounoMmy eTani pUHKOBUX JOCHLIKEHb He0oO-
Xizno 3’acyBaT i Biio6pasutn y 6i3Hec-TiaHi:

- nepesiK KOHKYPEHTIB Ha BUOPAHOMY PUHKY, TOOTO
IopuAndHUX i Bisuynux ocib, mo 3aliMaioTbess BUPOGHUIL-
TBOM, peajizalli€lo Ta OpraHisaii€io CNOXUBAHHS aHAJO-
TiYHUX IPOAYKTIB YU MOCJYT;

— OpraHisaniioo, fKa HajlaBaTUMe NOTPIGHY MiANpH-
€MCTBY iH(opMalliio 3 MAPKETUHTOBUX IIUTaHb, TOGTO Xa-
PaKTEepUCTUKY IOPHJMYHUX i (isuynux oci6, mo 3aiima-
I0TbCST BUDOOHHUTBOM 1 peastizaii€lo aHAJOTIUHNX TOBapiB
i mocayr;

HaABHICTb clielliaJJbHUX areHTiB i AUCTpHO i0TEpiB
Ha BHOpaloMy puHKy, cdepy iXHboOI AisIbHOCTI Ta ina-
HaHCOBI BifIHOCHUHU 3 HUMH;

— MepeNiK KJEHTIB, 3 AKMMHU criBIlpalioBaTuMe 11i/-
npueMcTBO (IIpU 1IbOMY MAPKETHHTOBI JIOCTiKEHHA MO-
XKYTb NPOBOAUTUCA SIK IPHBATHUMM, TaK i AepiKaBHUMH
dipMaMu, caMuUM THIIPHEMCTBOM).

Jocnipxkenns i oninka $akTopiB KOHKypeHIii ¢ cuc-
TEMHHMM IIPOLIECOM, SIKMI CKANIAE€TbCS 3 Py eTaniB:

1) BUSBJIEHHS JIOYHX | NOTCHLIHUX KOIKYPEHTIB;

2) anani3 HOKA3HHKIB AiAJbHOCTI, IiJeil i cTpaTterii
KOHKYDEHTIB;

3) BusiIeHUA CAaGKAX i CHMABHMX CTOPiIH AiAAbHOCTI
KOHKYPEHTIB.

[cHye ABa 1igXoAM MOAO BUSIBJCHHA AIIOMMX i NOTEH-
HiltHux Koukypentis. Ilepunit moB’s3anuil 3 olliHKOI0 NO-
Tpe6, 10 3a/0BOJIbHSIIOTBCA HA PUHKY OCHOBHUMH KOH-
Kypylouumn ¢ipmamu. [Apyruil opientye Ha kiaacudika-
Lil0 KOHKYPEHTIB BiAINOBiAHO O THUIIIB PUHKOBOI CTpa-
Teril, AKi HUMHU 3aCTOCOBYIOTHCH.
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Mera nepmoro niixofny — 3TpPYyNyBaTH KOHKYpYIoui
dipmu BignosinHO 10 MKy moTped, SKi 3a/0BOJBHAIOTH-
cs 3a sonoMorolo ixHpoi nponykuii. Ilpu oMy MoXyTh
6yTH BHiJEeHI Taki OCHOBHI TPy KOHKYDEHTiB:

1. ®ipMu, ski OPONOHYIOTh OAWH aHAJOTiYHWH - BUA
IpoAyKLii Ha perioHajJbHOMY PHHKY:

a) (ipMH, MO OpPiEHTYIOTbCA Ha 330BOJIEHHS BCHOTO
KOMILJIEKCY NoTpe6, BU3HAYEHUX CTOKMBadaMH LIOJ0 Ja-
HOI NPOAYKIIii;

6) Gbipmu, sKi crenialisyioThCs Ha 3a/I0BOJIEHHS CIIe-

nu@ivEuX notpe6 oKpeMHUX CerMeHTiB DHHKY;
" B) GbipMu, AKi rOTYIOTHCS [0 BUXORY Ha PHHOK 3 aHa-
JoTriyHoI0 npoaykiieio (ToBapoMm, TOC/IyraMu ) .

2. @ipmu, WO O6CIYroBYIOTh iHIIi perioHajbHI PHUHKH
AHAJIOTIYHOI NPOAYKUie (TOBapaMH, MOCIYraMi), BUXiZ
SIKUX Ha JaHull perioHaJbHU# PHHOK € BIpOriAHUM.

3. ®ipmu, gKi BUPOOISAIOTh TOBApU-3aMiHHHKH, CIPO-
MO>KH1 BUTICHUTH HaHMUH TOBap 3 PUHKY.

ToMy Ba)KJIUBUM acCIICKTOM BHSBJIEHHSI KOHKYPEHTIB Ha
OCHOBi PO3IJIAHYTOTO MiAXOAYy € aHali3 NoTpe6 PUHKY B
TOBapax, MO CTAHOBJSATH OCHOBHHUH acOpPTHMEHT TOBapiB
i nocayr.

Y nporeci aHami3y KOHKYPeHTiB He06XigHO BpaXoBy-
BaTH MOOGiJbHICTH cTparerivnoi opieHtauii. Jocrmimken-
Hs TEPCIEeKTHB €BOJIOLil cTpaTerii KOHKYPEeHTIB [03BO-
JIAI0Tb BUSIBUTH IOTEHIITHO HaliHeOe3leyHilmMuX KOHKY-
peHTiB.

BaxxiMBAM MOMEHTOM BHU3HAYECHHS KOHKYPEHTHOTO Ce-
penoBUIla € aHajdi3 NOKa3HUKiB, 110 XapaKTepU3YIOTh
eKOHOMiUHHMil noTeHliaT QipMH KOHKYpeHTa: aKTHBH 6a-
JIaHCy, 0o6cATH BHPOOHMIITBA i NPOAAXY, BaJOBHil i uuc-
Tl NpHOYTOK, OCHOBHHUH KalitTaj, 060pOoTHUN KamiTast,
obcAr iHBecTHIliH, BJACHUN i no3udeHU# KamiTan, Hay-
KOBO-AOCJiIny 6a3y, BUTPaTH Ha HayKOBO-AOCJiAHY pO-
60Ty, 3arajpHy KiJbKiCTb 3aHHSTUX POOGITHHKIB, B TOMY
YHCJI HAa BUPOOHHITBI, TOMLIO.
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KonkypentocnpoMosxHicTs BaacHoi dbipMu CTOCOBHO iH-
X GipM BapTO POSTJISAAATU U 32 TAKUMU ITOKa3HHKaMHU:

— aunnaMika o6csriB npopaxiB y BapTicHUX 1 HaTy-
paJibHUX OAWHUIAX BUMIpY;

— BiAHOIIEHHS TPHOYTKY /10 CO6iBapTOCTi NMPOAYKILiT
(penTabenbHicTb);

— BigHOUIEHHST 0OCATY IPOAAXiB A0 cepelHbOi Bap-
TOCTi TOBapHMX 3amnaciB (IIBHAKICTb 06epTaHHS TOBApPiB);

— 3aBaHTa)XXeHHS BUPOOHHUYMX MOTYKHOCTEN;

— BifHOIIEHHS OOCATY NPOJAaXKiB A0 cepeJHbOPiuHOI
BAPTOCTI OCHOBHHUX i 06GirOBHX KOUITiB;

— nopTdeab 3aMOBJIEHD.

Y upoMy 1ipo3/isi 6isHec-TIaHy HeOOXiHO BUCBIT/INTH:

1. TonoBHi (pakTOpPU KOHKYPEHTOCHPOMOXKHOCTI TO-
BapiB 4 MOCJYT;

2. HpakTnky (pipM-KOHKYDPEHTiB y rajy3i peKJlaMu Ta
CTUMYJIOBaHHA 30yTY;

3. IlpakTuky (ipM-KOHKYPEHTIB B rajysi HaiiMellyBaHb TO-
BapiB i 1oCAyT, iXHi BiAMiHHI 0COGJIUBOCTI i TOBapHi 3HaKH;

4. YumM ripuBabiiioe CroxXuBayua 30BHIIIHE 0(OPMIICH-
HS TIPOAYKILT KOHKYPeUTiB;

5. PiBennb cepsicy KOHKYPeHTIB y npoueci peanisauii
TOBapy Ta O6CIAYroByBallHg CHOKUBaya,

6. Uy BUKOPUCTOBYIOTh KOHKYPEHTH IJist 30yTy BJjiac-
HY MepeXy 4M i Mepexka OpCHAYETbCS,

7. Pyx ToBapiB Biji nocTayaJibHHKA 0 (ipMH-KOHKYPEHTA;

8. Inmi oco6AMBOCTI i npuBabIUBiCTh TOBAPiB OCHOB-
HHX KOHKYDEHNTIB.

[Ipu gocrifokeHHi PUHKY TOBApPiB i MOCJAYT CAijl aHa-
Ji3yBaTH i HEAOMIKM KOHKYpylounx (ipM, BH3Hayaiouu
cepy KOXKHOIO KOHKYPEHTa Ha PHUHKY, IIOKA34TH Mak-
CUMaJIbHY 1 MiHIMaZJbHY WiHY KOXHOTO, 4YMS NPOJAYKHiA
Haiibinbw sKicHa.

TakuM ynMHOM, CKJalaHHs GizHec-niany NiANpUEM-
CTBa IMOYMHAETHCS 3 BUBUEHHS DPETiOHAJIbHOTO PUHKY
npoaykuii i nocayr Ta no3uuii mMiANpUeMCTBA Ha KOH-
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KPeTHOMY BHJOBOMY perioHajJbHOMY PUHKY. 3MiCT Bia-
[OBiAHUX PO3AiNiB Ma€e JaTH HiANPUEMUIO BiJANOBiAb
Ha 3allUTaHHS:

— AKY 4YaCTKy PUHKY 3ailMaTHMe HiIPHEMCTBO;

- CKIJIBKM i 5Ky npoaykuito (mociayru) domy BupoG-
JIATH, B TOMY YHAC/Ii Ha HallGauxx4uuil gepion, y deTlCHO-
My 1 HaTypaJIbHOMY BUDaKeHHi;

— XTO i CKIJIbKH KYIlyBaTHMe (i€l NPOAYKIii [IpU IieB-
HHUX AKICHMX 1 HiHOBUX XapaKTePUCTHUKAX.

[Iponosuuii, ki BUKOPUCTOBYIOTbCS A5 OHiHKH ce-
pu 36yTy i obcsry peasizanii, MaoTb OyTH BUBiDEHUMH.
IIpu ouinmi MpOMOHOBaHOrO O6CATY MpOAakiB HeOOXif-
HO II0OKa3aTH, Jie B OCHOBHOMY BOHU 6YAyTb CKOHIIEHTPO-
BaHi i AKMM YMHOM 3abe3TeyeHi.

HocaimpxenHs puHKy npoaykuii (foc/ryr) mianpueMcTs
MOXKe BKJIIOYATH U iHIui posgiau 3anexxHo Big uijedl i
3aBJaHb JOCJI/KEHD.

Otxe, B 1bOMY po3.iJi 6i3Hec-NJany 06OB’SI3KOBO
Mae¢ 3HalTH Bino6paskeHHs Taka iHdopMauis:

1) ¢isuuHe Bigo6paskeHHS NPOAYKIii UM MOCYT:
AKIIO #AeTbCS MPO NPOAYKIIiI0, TO CJijJl OmucaTH ii
(i3uYHi XapaKTepPHCTHKH; AKIIO X FOBOPHUTbHCA MPO
HaJlaHHA IIOCJYT, TO MOKAa3YyEThCs, sIKi moTpe6u 3a6e3-
nedyBatuMe 6i3Hec. Y TaKOMy BHIAJIKY HalKpaule ysB-
JIEHHS JaloThb JiarpaMu;

2) BUKOPHCTaHHS Ta npuHaguicth ToBapis (mocayr).
I[licaa touHoro Bimo6paxenHs npoAykuii a6o mocayr
0cO6JIUBY YBary CJiJl HAJAaTH MOXKJIUBOCTAM iX BHKOPHC-
TaHHs, NPOLIIOCTPYBABIIN NPHHAZAHI BiIMiHHOCTI;

3) pospobka Ta PO3BUTOK IPOAYKTY ab0 IOCIYTH,
TOMY 4MCJII NHTAHHA NPO Te, SIK PO3BMBABCA Uel mpolec
J0 ChOroAHi i AKMM BiH 6y/ie B MailOyTHbOMY;

4) MONiNBHO MPOKOMEHTYBATH TOTOBHICTb 3alpPOIIOHO-
BaHOI npoaykii a6o mocayr 10 BUXO1Y Ha PUHOK, OCKiJb-
KU 11e JACTh MOXJIHWBICTh OIIIHUTH XHUTTE31ATHICTh NiAIIPH-
€MCTBA Ta MOTO KOHKYPEHTOCIPOMOXKHICTH;
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5) XapaKTepHCTUKAa OCHOBHMX KOHKYDEHTIB, iXHi Tie-
peBaru i HelOJIKH.

2.5. Ilnan i cTpaTeris MapKeTHHTY

[Ticns nosuiiloBaHHS BIPOBAaAXXYBAaHHUX TOBApiB i MO-
CIyTr Ha perioHaJbHOMY PHHKY HeoOXi/HO CIJIaHyBaTH
KOMTIJIEKC MapKeTHHTY. [0 KOMILJeKCy MapKeTHHIY BXO-
JUTH Bce, IO NiAMPUEMCTBO MOYKE BIIPOBAJUTH AJ I111BU-
IIeHHSA MOMUTY Ha CBOI TOBAapH i IIOCAYTH, a caMe:

— CXeMa PO3IOBCIOAXKEHHS TOBapiB 1 MOCHYT,

— L[iHOYTBOPEHHS;

— METO/(M CTHMYJTIOBaHHS O6CATIB NIPOJAAXKY;

— peKsaMma,

dopmysanusa «public relation» (cycnisibHOl AyM-
KH) IIPO BIPOBA/KYBaHi TOBAPH i MOCHYTH.

Pimenys npo BU6GIp KaHAJIB pPO3NOBCIO/KEHHS TOBapiB
i mocayr -~ onHe i3 HaWCKIAaAHINMX pilleHb, KOTPi A0-
BOAUTLCH TIpMAMaTH mianpueMuio. Koxuuit KaHan pos-
HOBCIO/UKEeHIA Mae crenu¢iuni piBHi 36yTy i BHTpaT.
Bubip kananip cyTreBo BIJIMBAE Ha iHII CKAAAOBI KOM-
IIEKCY MAPKETHHTY.

He McHIN BaXXJMBO BUCBITIUTH SKOMOTA IOBHiWIE IMu-
TAHHS NPO BU3HAYEHHS WiN Ha HOBI TOBApM i MOCJYTH Ta
piBenb peHTabebHOCTI HA BKJIA/ENi KOLITH.

LliHoBa nosiTHka Ha CMOXUBYOMY PUHKY — BasKJHBA
npobsemMa /ISt BCiX MiANPHEMCTB.

Ha cnoxus4oMy pHHKY MOXYTb OyTH BHMKOPHCTaHi
pi3Hi cTpaTerii WIHOYTBOPCHHSA 3aJIeXKHO Bijl HoOCTaBJC-
HOl MCTH:

" a) yKOpiHeHst Ha PUHKY 3 BUCOKHMM CTyleleM KOHKY-
peHuii;

6) MakcuMisalis npubyTKy B IOTOYHOMY INepiofi;

B) 3aBOWOBaHHA 611bLIOT MATOMOI Barm PUHKY 3a Mo-
Ka3HUKOM SIKOCTi TOBApiB;

I) 3aBOIOBaHHS PHHKY HOBOTO TOBapy;

1) BUXHBAHHS HA PUHKY.
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IIpu ouiHUi MoxJjuBOocTeH peasizanii Tiei yu iHmION
CTpaTerii posrasafaTbcsl YMOBM AisdJbHOCTI HiANIPUEMCTB
3 TPbOX TIO3UILill;

a) opieHTallis Ha BUTpaTH;

6) opieHTallig HAa MOXJUBOCTI puHKY (Ha KOHKypeH-
io);

B) Opi€HTAllisl HA MOMMUT.

ITontut 06yMOBJII0E MaKCUMAJIbHY LiHY, Ky OiANPH-
€MCTBO MOX€ 3alPOCHTU 34 CBOIO IIPOAYKILiIO 4YM MO-
CJyTH, a MiHiMaJibHa L[iHa BU3HAYACTbCS BUTpaTaMu Iif-
npueMctBa. Koxkne MiANpHEMCTBO Ha PUHKY HparHe
BCTAHOBUTU TaKy LiHy Ha cBiil ToBap, sfika 6 MOBHICTIO
HNOKpHUBaJja BCi BUTpPaTH Ha HOro BHPOGHUINTBO i 36yT,
BKJIIOUAIOUH CIIPaBe/INBY HOPMY NPUOYTKY 3a MPHUKJIA-
feHi IpH LbOMY 3ycMJUIg i pusuk. Ane, gk Bigomo,
PUHKOBa BapTiCTb TOBapy HAa KOHKYPEHTHOMY PHHKY
BKJIIOYA€E He iHAMBiAyaJbHi, a cycniibHo HeoOXiAEi
BUTpAaTU i CepelHI0 HOPMY NPUOYTKY, sIKa CKJIALAETD-
cs 3a cepeJHiX YMOB BUPOOHULTBA JJaHOTO TOBApy, WO
06YMOBJIIO€ TNPAarHEHHS KOXXHOTO NiANPUEMCTBA A0 CKO-
POYEHHS BUTDPAT i oOJep)KaHHS Oifbloro NpHOYTKY.
Skmio x B yMOBaX KOHKYPEHTHOTO PHUHKY BHTPATH
nianpueMcTBa 6yayTb BHIUI 3a cepefiHi, TO TaKe Mij-
IIPHEMCTBO 36aHKPYTYE, OCKiJIbKH He 3MOXe OTPUMY-
BaTH npubyTOK, i HaBIAKH, AKLO BUTPATH OYAYTb HUXK-
4iMH, TO fioro ¢dhiHaHcoBul cTaH 6yjic HagilinuM. Bepx-
HA TOYKa BiAXWJeHHd WinKk, a0 MaKCUMaJbHa WiHa, a
oTXe, 1 BeJIMYHHA NPHOYTKY 3ajeXXaTHMC HacaMiepesa
BiJl KOHKYPEHTHOTO CTally ¢aMOro pHHKY.

Ax cBigyaTh AOCHIJUKEHHS, Ha NEpPHIOMY eTali Ie-
pexonry 10 PHHKOBUX BI/IHOCHH Tiic/g OpUBaTU3auii mija-
IIPUEMCTB | NOSIBU BEJNHKOI KiJIbKOCTi IOPiBHAHO HEBe-
JIMKAX CaMOCTiHHMX NiANPHEMCTB HaiBiporigHiuIUM €
PUHOK YHUCTOI KOHKYpPEeHI]. Moro xapakTepni o3Haku
-~ BeJIMKa KiJbKIiCTb WIJIKOM CaMOCTIHHHX NPOJaBLiB i
BeJMKa KinbKicTb nokynuiB. IliHa Ha TakoMy pHHKY
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BCTAHOBJIOETBCA CTUXiHHO 3a CNiBBiHOUIEHHAM HOUH-
Ty i npomo3uuii, i iX KOJHBaHHS HaBKOJO PHHKOBOI
BapTOCTi TOBapy He3Ha4Hi.

Ane napaJieJbHO MOXe iCHYBaTH i pMHOK MOHOMOJi-
CTUYHOI KOHKYpeHIlii, KOJU OKpeMi BUPOOHMKHM mpar-
HYTb 3aBOIOBATH OiJbIly 4acTKy PHHKY, MOAHQIKYIOUYU
cBilf TOBap, HaJlalOyu HOMY HOBMX CHOXHBHHX SIKOC-
Ted. IIpuKIagOM MOXe CIY>XUTH PUHOK ¢ipMOBHX TO-
BapiB, KOJH OKpeMHHl BHPOGHHUK CTa€ MOHONOJICTOM Yy
BUPOOGHUUTBI HOBHX HECTaHAAPTHHUX TOBapiB i AeAKHil
4ac BOHHM KOPHUCTYIOTbCS MiJBHIIEHUM MONUTOM Hace-
JeHHS, a BAPOOHUK MOXe MiATPUMYyBaTH BiAHOCHO BH-
COKY HiHy. AJie B YMOBaX KOHKYPEHTHOIO PHHKY MO-
HOIMOJIbHE CTaHOBHILE OXHOTro i3 BUPOGHUKIB aHAIOriy-
HOTO TOBapy, sIK NPaBWJIO, 36epiracTbcsl He AOBFO, TOMY
[0 KOHKYPEHTH 3alpOIOHYIOTb CBill TOBap He HMX4YOI
SIKOCTI 1 3 IONIOMOTOI0 PeKJaMH Ta iHIIHX METO/iB KOH-
KyPeHTHOI 60poTb6H BilBOIOIOTH YACTHHY KJIE€HTIB.

KpiM Toro, nociigxeHHs cBiguath, 1O BXe 3apa3
3’ABJAFETbCA TEHJEHIiA A0 KOHLUEHTpauii Kanitaay, Ao
06’c/IHaNHA HeBeJUKUX MiANPUEMCTB Y KoMepliliHi ¢pip-
MH, IO TIPHBe/ie A0 NOABH TakK 3BaHOTO «O0JIirONOJbHO-
ro puHKy». [lass HbOTO XapakTepHa MOPiBHAHO HeBe-
JIHKa KiJbKicTb MPOAABLiB, 10 HPOBaAATb €ANHY LiHO-
By nmoJaituky. Ha Takomy pHuHKY B ranysi UiHOYTBoO-
peHHA HpoJaBUi OPi€HTYIOTbCH He TiJIbKKW Ha NOMNUT, a
M Ha UiHOBY MOJITHKY KOHKYpPeHTiB, TOMYy WO HaBiTb
He3HaYHa 3MiHa TXHiX UIH MOXe Pi3KO 3MiHUTH PHHKO-
BY CUTYyallilo.

I napeiuti, Tak 3BaHMII PUHOK <«4YMCTOI MOHONOJIi»
BipOTi/{HO MOCs/le YiJbHe Miclie B yMOBaX PO3BHTKY PHH-
KOBHMX BijiHocMH. Ha TaxkoMmy puHKY ¢yHKLioHYe nuuie
OJ/IMH NpojaBelb 3 6yAb-sIK0I0 (POPMOIO BJIACHOCTI Ha 3a-
co6u BHpOOHUUTBA. MaeTbcsA Ha yBa3i OKpeMe HiANpH-
€MCTBO a60 iX 06’¢HaHHS, siKe 3aliMeThCs OpraHis3alli€lo
BHPOOHHUIITBA KOHKPETHOYO TOBAapy YW HAJaHHAM KOHK-
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peTHHX TOCJyr creludiyHuM cnoxuBadaM. J[o HEX Ha-
JleXkaTh 3aKpuTi HOiANpHEMCTBA i npnpoum a6o 1wTyuHi
MOHOTIOJNICTH.

Caijg 3a3HAYNTH, IO HA CY4YaCHOMY PHHKY YKpaiHH
BU3HAUYAJbHOWIO B LIiHOYTBOPEHHI Ha /A€AKi BHAM TOBapiB
i mocayr mepmoi Heo6XiAHOCTI € MOJMITHKa COLiaJIbHOTO
3aXMCTY HaceJeHHs, SKa NPOBOJUTHCS JEPKaBolo. Y je-
AKHAX BUIMAKAX HAJAHHA MOCJYyr HAOUpae BUTAALY CO-
I[iaJIbHOTO 3aMOBJEHHS, a BapTiCcTh NOCJAYT, LiHW Ha IPO-
AYKLiI0, CyMa BifAMIKOAYBaHHS 4acTHHH BUTpPAT abo Bap-
TicTh MOCAYT nepea6avaoToesi B 3aMoBJeHHi. Bei mi dax-
TOpH # 06YMOBJIIOIOTH iCHYBaHHSI PUHKY <«YHCTOI MOHO-
noJii» Ha KOMyHaJbHi, NIOWTOBO-TeaerpadHi, TpaHCIIOPT-
Hi Ta {HIIi MOCJAYyr¥ y MeKax MiCLeBOTO PUHKY. '

Ha koXHOMyY i3 pO3T/SIHYTHX PHHKIB HiJIIIPUEMCTBO
TNOBUHHO BUPOGUTH CBOIO CTpaTeriio HiHOoyTBopeHHs. Pos-
po6xa takoi crparerii i Bu3HaueHHs MiHiMaJbHOI, Mak-
CAMAJIbHOI Ta KOHKYPEHTOCIIPOMOKHOI I[iHH MaioTh Mpo-
XOJUTH KiJlbKa eTalliB, a caMe:

— BHU3HaueHHS LiJeH i 3aBAaHb HlHoyTBOpeHHﬂ,

— BH3HaYeHHA IOIUTY;

— OIliHKa BHUTpAaT,

— aHani3 LiH Ha aHaJOTiYHi TOBapW i MOCIYTH KOH-
KyPEHTIB;

— BUOIp KOHKPETHOI LiHOBOI CTpaTerii;

— BCTAHOBJEHHS KOHKYPEHTOCIIPOMOXHOI CTapTOBOI
LiHH. = ‘

[linoBa no/iTHKA MiANPHEMCTBA NMOBUHHA YB'SI3yBaTUCA
3 3araJbHUMY IiJIsIMM Horo AisIbHOCTI i Bin6uBaty iX.

HaiiBigomimi Taki ocHOBHI LiJsi iHOYTBOPEHHA: Ti, IO
TPYHTYIOTbCSI Ha 36yTi; Opi€HTOBaHi Ha mpubyTOK; 00y-
MOBJIEHI iCHYIOUHM CTAHOBHILEM.

[lianpueMcTBO 3 WiJsAMH, IO IPYHTYIOTbCS Ha 30yTi,
OPIEHTYEThCS HA BUCOKMH 06cAr peasisanii a6o Ha 36i.1b-
[IeHHs1 CBOEI YaCTKU TIPOJAXKiB TIOPiBHSIHO 3 KOHKYPEH-
TaMH.
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Hdansa 36inbmenns obcary peasisaifii HaifuacTiure BH-
KOPHCTOBYETbCA CTpaTerisl NpOHUKHeHHs Ha puHOK. llina
ITPOHMKHEHHA —— L€ HU3bKa ILliHa, mifTmopsi/ikoBaHa MeTi
3aBOIOBaHHS MAacOBOTO PHHKY KOHKDETHOIO TOBapy YH
nocayru. Llg crpareris BunpaBgaHa y THX BUNAJKaX, KOJIH
CmoXMBadi YyTAUBI 10 LIHW, HU3bKI WiHM BHTICHAIOTH
icHy1ounX a60 MOTEHUIMHUX KOHKYPEHTIB i 3aBOHOBYIOTH
3HAYHWH CTIOXKUBYMH PUHOK, L0 3abesnedye edeKT Mac-
wrabHocTi (BiJHOCHE CKOPOYEHHS BHUTPAT BHPOOGHHLTBA
i 36yTy mpu 36isbieHHi 06cATiB BUPOOHUITBA i 36yTY).

ITixnpueMcTBO 3 LiASIMU, OPI€EHTOBAHMMH Ha NpPHOY-
TOK, BU3HA4a€ 3a MeTy BHCOKHMH piBeHb IpolIOBOTO MPH-
6yTKy i cTabijibHe HOTO OJep>KaHHA HPOTIATrOM KiJbKOX
pokie. Hailuacriiie ite noB’s13aHO 3 BHCOKUMH KalliTano-
BKJaZeHHAMH 260 3 BUCOKMM pPiBHEM PM3WKY, KOJH Mij-
[IPUEMCTBO BilYyBa€ HeBIEBHEHiCTh y MalHOyTHbOMY- i
nparte IMBHJAKO OAEP>KATH TPOLIOBi 3acO6H.

Haflyacrime npy 11boOMy BUKOPHCTOBYETBHCSI TAKHH cer-
MEHT PUHKY; AKUH YYTJMBillle pearye Ha sKiCTb TOBapy,
Horo yHiKaJIbHIi€Th i HOBU3HY, HiX Ha UiHY.

Ha cTparteris BUIpaBAaHa TOAi, KOMM MOXKHA MiHiMi3y-
BaTH YHCEJbHICTb KOHKYPEHTIB uepes 3aXuUCT BHPOOIB Ma-
TEHTaMHM, JHIEH3iAMH a60 HIISIXOM KOHTPOJIO Hajl OCHOB-
HOIO CHPOBHHOIO YH 3Ha4HUM PO3MipoM HeoOXifHOTrO Kariri-
Tajlly, a PHHOK I'OTOBUH IJIAaTUTH BHCOKY IIEPBiCHY IiHYy.

Ho uineit, o6yMOBIEHUX ICHYIOUHM CTaHOBHIEM, BJa-
I0TbCS TIATNPHEMCTBA, 3alliKaBieHi y 36epekenni cTabib-
HOCTi i 3a6esncyeHH] CIPHATINBOTO <KJIMAaTy» JJIsI CBOCT
AisipHocTi. CrTpareris WiHOYTBOPCHHS TIPH 1IbOMY 30pi€H-
TOBaHa Ha HEJOIYIEHHS CNajly BHPOOHHIITBA i 30yTy, MiHi-
Misaliio BIJIMBY TaKMX 30BHillIHIX (PAaKTOPIB, sIK HECHPUAT-
JIUBA TIOMTHKA YPSALY, PO3BUTOK KOHKYPEHLLT, Ha I1ATPHUMKY
A06pUX CTOCYHKIB 3 yYaCHHKAMH TOBAPOPYXY TOLIO.

[liznpueMcTBO BHU3HAYA€ 3arajbHy IiHOBY NOJIiTH-
Ky, MOB’sI3yI0UM B iHTerpoBaHy CHCTeMY OKpeMi pilleH-
HA: B3a€MO3B 430K IIiH Ha TOBapH B MeXaX acOpPTHMEHT-
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HOI CTPYKTYpH, YacTOTy BHKOPHCTAHHS clleliaJIbHUX .

3HHKOK i 3MiHM LiH, cHiBBiAHOMIEHHA IiH i3 LiHaMmu
KOHKYPEHTIB.

3a OILiHKOIO 3aKOPAOHHUX eKCHEPTiB, MOMKJIMBOCTI Tiel
yn iHmoi crpaterii LiHOYTBOPEHHA BU3HAYAIOTH I ATb
OCHOBHHUX (aKTOpiB:

— peaJsibHi BUTpaTH i NpUOYTOK;

— UiHHICTb AJiA CIIOXXUBaya MOPiBHSIHO 3 MIPOMO3HULIEI0
KOHKYDEHTIB;

— PpO36iXHOCTI MiX cerMeHTaMH PHHKY a6o ¢akro-
paMy MONHUTY CNOXHBaUiB,

— MOJJIMBA peakKlis KOHKYPEHTIiB,;

— MapKeTHHIOBi WiJi niAnpHeMcTBa.

Cnig 3a3HayuTH, WO 3apy6ixXHa NPaKTHKA iCTOTHO
poapisHsae crpaterii IL[iHOYTBOpDEHHs Ha HOBi TOBapu Ta
Ha TOBapH, IO BXXe iCHYIOTb Ha PHHKY.

OxapakTtepusyeMo HaiBigoMmiumi cTparerii LiHOYTBO-
DeHHS Ha HOBi TOBapm.

1. Crpateriio «3nimanns eepuixie» HaluacTillle BHKO-
PHCTOBYIOTh NMpoBi/JHi (ipMu [IpU BUXOAi Ha PUHOK 3 IIPUH-
LIMIIOBO HOBMMU BUP06aMH, SKi HE MaIOTh HaGJIMKEHHX aHa-
JIOTiB i NIepe6yBalOTh Ha MOYATKOBiH CTa/il )KUTTEBOTO LIUK-
Jy, a6o Koau (OpMYyETbCS HOBHH .pPUHOK CHOXMBYHX TO-
BapiB, a TaKOX NpH POGOTI Ha TAaKWH CETMEHT PUHKY, /ie
MOMMHT He 3aJIeXKUTDb BiJl 3POCTAHHA LiH.

CyTHicTb ULi€i cTparerii nojarae B MakcHMi3salii npu-
6yTKiB Ha HETpUMBaJUH nepio/ WIAXOM BCTAaHOBJIEHHS MO-
HOTIOJIbHOI LiHU HAa HOBHIl TOBap, sIKa i€ 10 TOro yacy,
NOKH IleHl TOBap He NMOYHYTh BUPOGIATH KOHKypeHTH. Bu-
KOPUCTaHHs Ili€l cTparerii Moxe GyTH BUIpaBAaHHUM Ta
edeKTUBHUM TO/i, KOJHM € NeBHi rapasrii, mo y Hai-
6JUKYHE H4ac Held TOBap He 3MOXKe MacOBO 3’SIBHTHCS Ha
PHHKY. 3aJeXXHTb Le BiJ 6arathox ¢akTopiB: HOBi Mpo-
AYKTHM 3aXHUleHi NaTeHTaMM, BUCOKHMHK BHTDaTaMM BHU-
POGHMIITBA A/is KOHKYDEHTIB, BiZICYTHICTIO HeoOXifHOl Ans
BHPOOGHHIITBA CHPOBMHH TOIHO.
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2. CyTb cTpaterii <«8nposadkenus Ha puHoK» TOJS-
rac y CBiloOMOMY BCTAaHOBJIEHHi HU3BKOI IL[iHM Ha HOBHUH
TOBap MOPiBHSAHO 3 AOMiHyloYnM ii piBHeM Ha puHKy. lle
CBOEPi/IHA NJIaTa 3a NPOHUKHEHHS Ha PUHOK HOBOIO BH-
po6y. Takuil nigxin AUKTYyeTbcA Ga’kaHHSAM NiANPHEM-
cTBa 36i/1bUINTH CBOIO YacTKy Ha PHHKY.

lFonoBna Meta wiei ctpaTterii — npuBepHyTH AKOMOTa
6inbie crioxkuBayiB A0 cBoei mpoxykuii. Edext moxe
6yTH HOCATHYTHH TOJi, KOJIH € TOBHA BIIEBHEHICTb y TOMY,
10 KOHKYPEHTH He 3MOXYTb LIBHAKO IpopearyBaTH Ha
IIiHY i CYTTEBO 3HU3UTH LiHH Ha CBOi BUPOOH.

3. Cytp cTparerii «¢ncuxonoziunozo enauey» mnoJs-
ra€ B TOMy, IO MiAIIPHEMCTBO BCTAaHOBJIIOE I[iHY, fAKa
CTa€ AJs CIOXKHBaya NMCUXO0JoriyHo npuBabanBoio. Taka
IiHa HUXKYa 3a JOMiHYIOUY Ha PUHKY Y KOHKYDEHTIB i
He € cTanolo BeaununHowo. IlianpueMcTBO 30Cepenxkye
yBary Ha ofHOMy BUpPOOi, sIKMii clieliaJlbHO MpU3HaYe-
HUH A/ LIBUAKOTO MPOCYBAaHHSA HAa PUHKY i AJs MiJBH-
IEHHS CBOTO MPECTUXKY AK MiANPHEMCTBA-BUPOOGHHKA
LIbOTO TOBapy.

4. CyTb cTparerii «1idepa punKys TNOJATAE B TOMY,
IO WiHW Ha HOBi BUPOOM BCTAHOBJIOIOTHCA Yy IOBHiMH
BiAANOBiAHOCTI 3 piBHeM WiH npoBigHOl ¢dipMu — ise-
pa Ha puHKy. [liHa BHpPOGHHITBa MOXe BiAXHJIATHCS
BiJi LiHM KOMNaHii-JiAepa, aje TiIbKH B TOMy pasi H
HACTiJIbKU, HACKiJIbKU BiAXMJIAIOTbCA SAKiCHI mapamert-
pu Bupo6y. Ila crpareris 6yBae HaliBaromimioo aJs
THX NiAOPUEMCTB, SKi BHPOOJASIOTD He3Ha4yHi mapTii
TOBapiB.

B ocnoBi LiHOBOI NOJIITHKYM Ha BCi iCHYIO4i Ha PUHKY
TOBAapH JIEXUTb BUPilleHHSA ABOX, 34aBajiocsi 6, B3aeMo-
BUKJIIOYAIOUUX 1po6JieM:

— MOoCTiliHe MiABUINEHHSA SAKOCTI CHOXHUBYHMX Xapak-
TEPUCTHK BHpo6/eHOI NpoAyKuii, ToBapiB i mocayr;

-~ MOCTillHe 3HU)KeHHS PiBHS I[iH Ha TOBapH i mo-
CJAYTH.
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DBe3 MapkeTHHTY BUPIIINTH OZHOYACHO Wi ABi mpobe-
MU HeMOXJuBo. HafiBijoMimuMu crpaTeriaMyu LiHOYTBO-
PEHHST Ha TOBapW i MOCJYIH, HIO BXe IIPeACTaBJeHi Ha
PHHKY, SIKi. 3a6e31e4yI0Th ‘BUCOKUH plBeHb KOHKYPEHTO-
CHPOMOXKHOCTI MiANPHEMCTBA, €:

1. Crparerist «naunnot yinus . BisHaa bRy dakTopoM
Liei cTparerii € cHiBBiAHOIIEHHS IONUTY Ta HPOMO3ULIT: IiHa
Ha BHUpOOU Majia€, SKUIO NTPONO3ULIS 3POCTAE, i-HaBIaKM.
3abe3neuuBIr co6i TAKMM UYMHOM BHCOKY YacTKY PHHKY,
BUPOGHUK IIpH ‘LIl CTpaTerii ofepxKye AOLATKOBHMA NpuoOy-
TOK He 32 PaXYHOK BHCOKOI LiHH, a IIJIAXOM. 36i/biieHHS
o6cary BUpOGHHULTBA Ta peasisalii Lboro ToBapy;

2. Crpareris «doszocmpoxoeoi yinus . s uina sacto-
COBY€ETBCS /14 TOBapiB MacoBoro nonuty. IIporsirom tpu-
BaJIOTO 4acy BOHA He 3a3Ha€ AKUXOCb CYTTEBUX KOJIHMBAHD,
a 3HIDKEHHs I[iH Ha TaKi TOBapH. He 3aBXAu 3abe3nevye
3pOCTaHHs 30yTy. Y 1[bOMY BUNA/KY I 3POCTAHHS MpPH-
O6yTKY BaXK/IMBe 3HAYEHHS Ha/la€TbCs MOUIYKY IUISAXiB 3HH-
’KeHHs1 BUTPAT BUPOOHHLTBA;

3. Crpareria «cezmenma punxys> . CyTb uiei CTpdTLI‘ll
[IOJIATAE Y. TOMY, LIO JAJSI KOKHOTO CErMEeHTa PUHKY BH-
POGHUK BH3HAYAE CBOTO CIIOKHBAYa, Nepea6auuBILA MOXK-
JUBICTh 3 MiHIMaJbHHUMH BUTPATaMH 3MIHIOBAaTU KOHCT-
pykKUio i au3ailH DpPoayKTy. TakMM UYMHOM, TOBap Mae€
6yTH OCUTH YiTKO 30Pi€HTOBAHHI Ha MEBHi Ipymu Cro-
JKHBaviB, BIIOKpEMIEHUX OJHA BiJ{ OZIHOI Y cOLia/IbHOMY
Ta reorpadiyHoMy BiZAHOUICHHI;

4. Crparerisi «dozo6ipHotl yinu» . Y. cKAali. uiei winu
CIIOKMBAYeBi [IPOIIOHYIOTHCS JAOMATKOBI 3HUXKKHU MOPiBHS-
HO i3 3BHYaliHOI0 PO3Api6HOI0 HiHOW0. 36iabLIyIOYM Ta-
KHM YHHOM TOBapoo6OpoT, BUPOOHUK O/lepxkye i JAoaar-
KOBY Macy Hpu6yTKY;

5. Ctpaterist «cOunoi i zuyuxoi yinus . 1i CYTb TIOJSTAE
B TOMY, ‘IO BUPDOOGHMK BCTAHOBJIOE €IMHY LiHYy AJA YCiX
CrOXMBayiB, fAKi 6akaym 6 npuaGaTH ToBap ab0 MOCJyry
3a aHajoriuHux ymosB. IliHa Moxe 3MiHIOBATHCH 3aJIEXKHO
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Bijl yacy, Micis mpuaGaHHs TOBapy Ta Horo KiJabKOCTi, piBHA
cepBicy. AJle CHOKMBayi MalOTh MOXJIUBICTH IIpuAbaTH BU-
sHavennil KoMmexkt (Ha6ip) UMX TOBapiB 3a. OLHAKOBOIO
ninotw. Ils cTpateris 103BOJISIE 3aKPIUTH JOBIp’'S CIIOXKHU-
BauiB, ii JIErKO BIPOBaJAWTH, OCKiNbKY He Tpeba TOpryBaTu-
Csl; CTAE MOXJIMBUM NPOJ@)K TOBapiB 3a KaTajJaoraMi.

PosrasgnyTi maiinommpeniui crparerii 1iHOYTBOPeHHA
NPUAHATHI A1 ¢(pOopMOBaHOI PHMHKOBOI €KOHOMIKH, HpPH
TIPOBEJEHHI [ep:KaBoi0 aHTUMOHONQIbHOI MOMITHKH, KOJH
Mi pisHUMH nignpueMcTBamu (SIK THMH, IO BUPOGISIOTH
CIIOKMBYi TOBapH, TaK i TUMH, WIO iX peasi3yloTh) CKJaja-
I0ThCST B3aEMOBI/THOCUHH PiBHOIIPABHUX IApPTHEPIB.

B ymoBax ¢hopMyBaHHS PpUHKOBUX BiJHOCHH B YKpa-
iHi Jlie PUHKOBA MoJeJib ONTOBO-BiANYCKHOI LWiHK NIpO-
MUCJOBOCTI Ha OKpeMi BMAW IPOAYKUii, TOBapiB 4H
nocayr (I ):

O,=S+0+A, +1IIB, (2)

ae S - co6isapricte npoaykuii (nocayr);
[T — sannanoBauuii NpuOYTOK;
A, - akuusunii 36ip (sa Ti BuAM ToBapiB, AKi HiANA-
raloTh OMO/ATKYBAHHIO);
[I/IB - mnosaTok Ha JAOJAHYy BapTiCTb, SIKHH Crliady-
I0Tb BAPOGHUKHM TOBApiB, POAYKILIT YU 1OCIYT.
[lo ckaany po3/pi6HOi 1iHM, 3a KOO TOBAapH peai-
3YI0TbCSI HACENElHIO, BXOAUTb TOProBesbHa Haa0aBKa

(T):
0,=1,+T,, (3)

PosMmip ToproBenbHoi HaZilGaBKM TMOBUHEH NOKPUTH
BUTpaTH 06iry, npuOyTOK TOProBEJbHOIO HiANPUEMCTBA
i nopaToK Ha [IOJIaHy BapTiCTb, AKMH BOHO CI1avye€ [0
610/KeTY .

Skuo KpiM ToprosesipbHOI HaA6aBKM 6y/e 3aCTOCOBY-
Batuca i Haiinka (H) Ha MOKPHTTS JOMATKOBUX BUTPAT
(nanpukaajl, y 1i/INpAEMCTBaX IPOMaJICBKOrO Xap4yyBaH-
1is1), TO OCTaHII BU3HAYATUMETHCA 3a POPMYJIOI0
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H=B+IO+IIB-T, (4)
ae T, — ToprosenbHa HanbaBKa;

B - BuTpatH nianmpueMcTBa;

II — npu6yToK MiAMPHEMCTBA;

[IIB — nomaTox Ha AOLAHY BapTiCTb Y CKJadi TOp-

rOBeJbHOI HafA0aBKM i HAILliHKH.

BepxHa Touka BifixuieHHs HiHM, a60 MaKcHMaJbHa
HiHa, a OTXe, i MaKCHMaJbHa BeJMYMHA TOPTOBEJbHOI
HaAOaBK{ i HALliHKH, 3ajieXXaTHMe BiJ L{iHOBOI MOJIITUKU
MiAIPUEMCTBA.

IIpu BcTaHOBIEHHI I'PaHUYHUX PO3MipiB TOPTOBEJIBHUX
Ha/62aBOK i HALlIHOK y MiJIMPUEMCTBAX TPOMAJCHKOrO Xap-
YyBaHHS MaKCHMaJbHa PO3/pi6Ha IliHA HAa KOHKPETHHI
BH/I TOBapiB, npoaykuii wu mocayr (1] ,) BU3HAUATHMeETbCS
3a ¢opmysolo

(1+T,) (+H)

M = (5)
100 100
ae C — BapTiCTb CUPOBHHH 32 ONTOBO-BiAIYCKHUMHM LIiHAMY;
T, — rpanuynuil posMip ToproBe/bHOI HaA6aBKH y %

JI0 ONTOBO-Bi/INIyCKHOI LiHY,;

H — rpannynuii posmip HaUiHKK y % JO 1liHK PO3APi6-

HOI TopriBii (3 ypaxyBaHHSM TOProBesibHOI HaflGaBKM).

Jlns BU3HaueHHs] MiHIMaJbHOI LiHM OUIHIOETHCH CO-
6iBapTicTh BUPOGHULTBA OKPEMUX BHAIB MPOAYKIII Ta 110-
CJIYT yu peasisanii okpemux BuAiB ToBapiB. CobiBapTicTb
— Ile BUpaXeHi y Irpomax BUTpaTd NiANPUEMCTBA, I10-
B'S3aHiI 3 BUKOPHCTaHHSM CHPOBHHM, OCHOBHHX (HOH/IB,
KUBOI mpalli, AONOMiXXKHAX MaTepiasiB, TpaHCHOPTHHUX
3aco6iB To1IO.

Y kaapkynsuii co6iBapTocTi NpoAYyKLii NOBUHHI Bpa-
XOBYBATUCb TaK 3BaHi NpAMi BUTpPATH, AKi MOXYTb 6yTH
6esnocepeiHbO BifiHeCeHi Ha Ty 4M iHmMY NPOAYKHilO,
TOBApM 4YM INOCAYTH, i mocepefHi, Tak 3BaHi HaKJaJHi
BUTPAaTH, AKi BifHOCATbCA Ha pi3Hi BHAM HPOAYKUIi,
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TOBApiB YW MOCJHYr 3TilHO i3 cepeAHiM piBHeM, LIO
CKJIaBcAd Ha migmpueMcTBi. Y O61JbIIOCTI BHOAAKIB A0
NpsIMUX MOXYTb 6YTU BiAHeceHI BUTPATH Ha CUPOBHHY
Ta JesAKi iHII MaTepiaJbHi BUTPATU, HIO MOXYTb OYyTH
BiJilHeceHi 6e3nocepelHbO HA JaHy MOPOAYKLIIO, TOBap
4M [OCJIYTy, BUTPATH HAa OCHOBHY 3apo6iTHY nJaTy po-
6iTHUKIB, 9Ki BUTOTOBJIAIOTH NMPOAYKUil0 YW HAJAIOTh
Mocayry a6o peatisyioTh Januil ToBap.

CyMa npu6yTKy BU3HAYAETHCS 3aJleXKHO Bif LiHOBOL
MONiTUKY, NPUUAHATOT HA NiANPHEMCTBI.

Ynpasninas npu6yTKOM CJIi/l BBaXXKaTH OKPEMHUM eJie-
MEHTOM I[iHOYTBOPEHHS, TiCHO IOB’sI3aHHUM 3 LIHOBOIO
noJiTHKOI0 miAnpueMcTBa. Bin Moxe 6yTH MiHiMasib-
HUM, HOPMAJbHHUM, HeoOXi/lHUM, MAKCUMAIbHUM.

MiunimanbHuil npubyToK 3abe3nedye MiHiMaJbHUH pi-
BEHb peHTabeIbHOCTI HA BKJaJeHUH Kamitan i Bignosi-
Jla€ piBHeBi cepeHbOT MPOLIEHTHOI CTaBKM 3a /IEMO3UTa-
MH, sIKa CKJajacs y Aanuil nepiox yacy. BaacHuk nianpu-
eMcTBa He Oyje 3allikaB/eHUM y Kamitanizauii npubyTky
(BkMaflaHHi #Oro B OCHOBHI i 0GOPOTHI 3ac06H), SIKIIO
cyma ofiepxanus npuOyTKy Oyjle MEHILOIO Biji CyMH IIpoO-
leHTa, KOTPY BiH Mir 6u ojiepXaTh BiJ 36epiranus cBoix
TPOIIOBHX 3ac06iB Yy 6aHKy abo npubaHHs Ha HUX LIHHAX
nanepiB iHWUX MiIPHEMCTB.

(B yMoBax ekoHOMiuHOi HecTaGiJBHOCTI i HiABUUIEH-
HS piBHA iHAANIT, XapaKTepHUX AJas YKpainu, npui-
HSTHA CepejHsl HPOUEHTHa CTaBKa Ha BKJAaJAM y CTa-
6inbuili BAMOTI.)

Beinduna kamitasdy, BKJaJCHOIO Yy HiJIIIPUEMCTBO
(K), minimanbnuii pisens pentabenpnocti (M pp) i Bin-
mosisiHa MiniManbna cyMma npubytky (II mu) MOXYTb
6yTH BU3HAYEH] KIMbKICHO HE3aJeKHO Bijl 06cAry Aisiab-
nocti (V):

K X Mpp (())
100

H‘\rin =

>~
—



BusHauutn o6csar aisupHocTi (ToBapoo6opotry), AKmii
3abesliedye OJIepXKaHHS MiHIMAJIBHOTO DPUOYTKY i peH-
Ta6enbHOCTi, MOXKHA 32 POpMYyJIO0

B, +KxM,
Vi, =~ x100%, (7)
B, -B,
Ae B, — cyMa yMOBHO-NOCTiHHUX BUTpaT;

B, — piBeHb BanoBoro goxony;

B, — piBeHb yMOBHO-3MiHHUX BUTpaT.

CyMa MakcHMaJbHOrO NpUGYTKYy Moxke GyTH BHIIOIO
3a HeoOXiAHY.

IToHATT MakcuMaJbHOTO, K i Heo6XisHOrO, MPHGYT-
Ky IOB'SI3aHO 3 peaJizalieio Iiaeil MignpHeMcTs i BU-
6paHoi 1[iHOBOI HOJITHKN HA PHUHKY TMPOAYKIIL i [IOCTYT.
[MiznpueMcTBO NMPH LLOMY MOBHHHO BHU3HAUYMUTH, 3 OJHO-
ro 60Ky, MOXKJUBICTb 30i/IbIlernst 0OCITIB MiSAABHOCTI 3
YPaxXyBaHHAM 3MiHHU IIATOCIIPOMOYKHOTO [TOITUTY HACEJCH-
Hs, 4 3 IHNIOrO - PO3PAXyBATH 06¢AT AisiapHOCTI (ToBA-
poo6OPOTY), AKUH J03BOAAE OJEpKATH MAKCHMAJIbHO
Mok uBui (a60 Heo6XigHuil) npubyTok, 3a hopmyn010

B, +1II,...
= - 2 x100%, (8)
B —-B

MK
it 3

BpaxoByoun TpyAOMICTKICTL PO3PAXYHKIB coGiBap-
TOCTI 1 LiH Ha IPOAYKLIIO Ta MOCJYTH ILiJIIPUEMCTB, iX
JOLiTbHO BUKOHYBATH Ha TICPCOHAIbHHX KOMII IOTepax,
BUKOPHCTOBYIOUM IIPOrpaMue 3abesiieuetHs.

KpiM Toro, Heo6xiHO CTBOPUTH HOPMATHUBHO-iH(OP-
MallifiHi ZOBLAHNKH, SIKi 6 MiCTHAW HeoOXiZui gani i ne-
pioAMYHO NONOBHIOBAIY TaKy iH(opMaliio, a came:

— 36ipHMKM HOPM BHTPAT YaCy Ha BUIOTOBJACHHS OK-
PEMHUX BUIB TPOAYKIlIT Ta HaJLAHHS 1IOCAYT;

-— TPaHW4YHl piBHI WiH, TOPTOBEJbHHUX | HOCTayajb-
HUIbKO-30YTOBUX HaJ6aBOK Ha CiJbCBKOTOCHOLAPCHKY
CHUPOBHHY, [IPDOMUCJIOBI i HPOAOBOJIbYI TOBAPH;
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— rpaHnyHi PO3Mipy HALliHOK Ha NPOYKLIIO i ITOCAYIH,

— fioYi Ha mMiATNpUEMCTBI Tapu(Hi CTaBKH. i moca-
N0Bi OKJlagM POGITHMKIB, po3Mipu aonaat i HagbaBoOK
0 HUX TOIIO.

KoHkpeTHHl MeTOJX LiHOYTBOPEHHS BU3IHAYAETHCA
BCTAHOBJIEHHSIM MOXJHMBOI LiHM MiX MiHIMaJbHO M10-
NyCTHMOIO i MAKCUMAJbHOIO i MOXe SABJAATH CO60I0:

— cepeJHi BUTPATH IJIIOC CEpe/Hil npubyToK;

— cepeaHi BUTpaTH, 1o 3a6e3neyyioTb 6e330UT-
KOBicTb po60TH; cepe/iHi BUTpaTH IJIOC UiJbOoBHAU NpH-
6yTOK, KWl BCTAHOBJIOEThCA 3 ypaxyBaHHAM BiAuyT-
HOI I[IHHOCTi TOBAapy YM HOCJAYTH I OCHOBHHX [TapaMeTpiB
AKOCTi TOBapy;

— popMyBanug 1lill 3 opientyBaHusiM Ha nonut (6es-
BiJIHOCHO /10 PiBHS BUTpAT);

— BCTAHOBJICHHS IliHH 3 OpPiEHTYBaHHAM Ha plBeHb
PO3BATKY KOHKypeRLii (Ha OCHOBI DiBHS TIOTOMHHX il
KOHKYDPEHTIB).

Bu6ip KOHKPETHOrO METO/AY LilIOYTBOPCUHS [03BOJISE
3BY3WTH Jlialla3on IliH, B paMKaX skoro Oyne BHOpaHa
KiHleBa Lilla TOBapy.

Caiji BIAMITHTH, WO CYTTEBO OB A3aHHMU 3 (ilo-
BOIO CTPATEFICIO ¢ CTpaTerii MojA0 AKOCTI ToBapy 1 /IH-
3aioBa CTpaTeris.

[TignpueMens MOBHHCH BUPIMUMTH Taki ocuoBni nu-
TaHHS:

SKi XapaAKTePUCTHKH AKOCTL TOBApPY € naﬁinpnna()-
JIMBIHIUMN JITS TTOKYTULIB;
- qu ¢ Tenjenuii 0 sMin upuBabIMBOCTI TOBAPY;
K OpraHizoBaHe JiM3aiiiose 0OCAYyrOBYBAaHHSI HO-
BOI'O TOBApY; :
uy nepeabaderi cHelliafbHi cTarTi BUTpAT 1Ha TaKe
06CaAYyrOBYBaHHSA.

Hactyunuii eran y crparerii MapkeTUHTY — po3po6-
Ka IPOCYBaHHS TOBapy i, 30KpeMa, pekjlaMa HOBUX TO-
BapiB i mocayr, sika nepenbavae: :
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— OpraHisaiuiio pekJaMi Ta PO3PaxXyHOK BapTOCTi LbO-
TO 3aX01y;

— BH3Ha4YeHHd BHAY PEKJaMH, SIKOMY CJiJ BiggaTu re-
pesary (inopMaTHBHUI, COHYKAJbHUMH, Hara{yBa bHMUil).

3aBIaHHA iHpopMamueHol pexramu — TOiHPOPMY-
BAaTH PHHOK IIPO JOCTOIHCTBA TOBapy 4M IOCJIYTH, NPUH-
ounu ix aii Ta giny.

Cnonykanvha pexaama Mae NepeKOHATH CIIOXKHUBaua
y HeBiAIKJIazHOCTI KyniBai, opMye cMakK, pekJamye Ie-
peBary CIOXUBaHHS KOHKPETHOTO TOBapy.

3aB/laHHs HA2adyeanvHOl pexaAaMy — NiJKA3aTH CHO-
KHBaueBi, wo ToBap (mocsayra) MOXyTb 3HAA06HTHCS
oMy y Hal6am>x4oMy Mal6yTHbOMY, i BKa3aTH, Ae Horo
MOXXHA Npua6aTi.

Hactynuaum kpokoM crparterii MapkeTHHIy € peasisallis
crparerii cTuMymoBaHHS 36YTYy i CepBiCHOrO 06C/IyroByBaH-
Hsl, BU3HAUYEHHA JOAATKOBUX BHUMOT JI0 OOCTIYTOBYBaHHSI.

IlixnpueMelp MOBUHEH BUPIMIMTH, SKi cHeliabHi TO-
CJIYTH KJi€HTaM BiH 3MOKe HAJATH, SIKi crieliaJbHi 3HMX-
KM 3 IIiH BiH TOTOBM# 3aCTOCOBYBATH, YH MOXHa IPO-
AykT (mocyry) HafaBaTH 3a iHJMBifyaJbHUM 3aMOBJICH-
HAM, sIK Gy/Je opraHi3oBaHa CJy>6a CepBiCYy i CKiJbKH
BUTpaT Iie norpeGyBaTuMe.

He Menm BaxuBuM y cTpaTerii MapkeTHury € ¢op-
MYBaHHA CYCHUJIbHOI JYMKH NP0 BNPOBA/JKYBaHi TOBapHu
i mocmyru. Sk goMmortHcs [o6poi penyrauii cBOiX TO-
Bapis? Illnaxom po3mimenns iHdopmauii B npeci, npo-
NaryBaHHsA JOCTOIHCTB HOBHX TOBAapiB i MOCAYT 4M iHUIK-
MU 3ac06aMu IX monyJaspusauii? Bignosizi Ha ui nutan-
Hs1 JIOTIOMOXYTb BU3HAYMTUCH 3 BHUTpAaTaMH Ha 30yT Ho-
BHX BH/IB TOBapiB 1 IIOCIYF.

KpiM Toro, crparerisi Mapkerusry noBuHHa nepen6a-
4aTH BH3HAYEHHA JKUTTEBOrO LMKJY HOBHX TOBapiB i mo-
CIAyr Ta MOXJHMBOCTeH HOTO MOMOBXKEHHS 3a JAONOMOTOIO
HOBUX MoJuikalliii ToBapy, NMOUIYKY HOBUX c(ep BUKO-
PHUCTaHHA TOBAPY Ta 3adyyeHHSI HOBUX CIIOKHMBAyiB.
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Chia nmigkpecamT, WO PO3AiJ MAPKETHHTY € OAHI€I0 3
HalBa)KMUBIILIKMX YacTHH 6i3Hec-NJIaHy, OCKifIbKH B HbOMY
iretbes GesnocepefHbo NPO XapakTep 6isHecy, WO IUTa-
HYETHCsI, Ta 3aco06U YCIilHOI oro peamsanii. Mera nporo
pO31iJly -— CILIaHYBATH BIUIMB i peakuio ¢ipMu Ha pHHOK
3a TUX 4d iHIKX 06CTaBHH, 1106 3a6e3nedntH 30yT TOBapy.

Y MapKeTUHT-IIJaHi MIANpUEMElb NTOBHHEH He JINLIEC
IIpeJCTaBUTH KOHIENIio, a i nogatu 6i3Hec Ak MpuBab6-
JMBY MOXJHUBICTD AN iHBECTHLiH, AK KPeAUTHUN PU3UK
3 BEJUKHMMM [EpPCNeKTHBaMHM ab60 AK MPONO3HULil0 BHTil-
HOTO MPOAAXYy MPOAYKTY UM IOCIYTH.

KpiM ToTO, [OIiJbHO BKJIIOYUTH B AOAATKH A0 IJIaHY
MApKETUHTY MaTepiaiy, AKi 3MOXYTb JOKJaJHille apry-
MEHTYBATH TBep/UKeHHA, 3akjajeHi B muadi. e MoxyThb
6yTH JocaiuKenHs y Aadill rasysi, JHCTH NiATPHMKH,
IIPOCTIEKTH Ta OrJaaAnM ab6o ny6Jikauii, gki MaloTh BigHO-
IEHHS /0 TOBAPY a60 MOCJIYTH.

OCHOBHHUMM KPUTEPISIMU OLLIHKU SIKOCTi IIJIaHy Mapke-
THHTY €:

— YiTKiCTb BU3Ha4YeHHs MOTpe6 PIHHKY;

— YiTKiCTb i 11ePeKOHJUBICTh JYMOK 3 NPUBOJY TOrO,
AK 6y/e 34iHCHIOBATUCD 1POJIAXK;

— MOBHE BHCBiT/IeHHs! (DaKTOPiB MapKETUHT-IJIaHy, LI
3abesneyye Horo 06’¢KTUBHICTD i JOBipYy pelieH3€HTa;

~- apTyMCHTOBAHICTb PO34iJNy SK OCHOBHW CTpaTerii
MapKeTHHTY;

— 3alliKaBJIEHICTb i MPOCTOTA BHUKJA/JAEHHA PO3AITY.

2.6. Ilnan BHpOOHMUTBA MPOAYKHil

CTpyKTypa BUPOOHWYOTO 1J1aHY BKJIOYA€E TaKi AaHi:

— obcsr Bupo6HuITBa npoayKiii (nocayr) ta obesr
it peanizauii (y KiTbKicHMX NOKa3HHKaX);

— XapaKTepPUCTHKa BUPOOHUYUX LEXiB;

-- BUPOOGHWYA TpOrpaMa LeXiB;

— 3arajlbHa XapaKTepUCTHAKA TEXHOJOTIUYHUX JiHil Ta
o6nafHaHHa po60UNX MICIb Yy LeXax;
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~— PO3PaxyHOK YCTATKYBaHHS;

-~ PO3paxyHOK ILJIOINi LeXiB;

— XapaKTepHCTHKa J[’KepeJl IIOCTadaHHS CHPOBHHH,
HariBda6puKaris TOINO;

~— PO3PaxyHOK UNCEJbHOCTi POGITHUKIB BHPOOHMIITBA;

— HPOTHO3 CyMapHUX BHUTpaT, y TOMY 4HHCHi iX po3-
[O/liJl Ha TOCTiHHI Ta 3MiHHI.

Orxe, 1A yacTHHA 6i3HeC-TJIaHY Mae NMoingopMyBaTH
po:

3arajJbHUH MiAXiJ 10 BUPOOHUIITBA;

~— JlKepesa CUPOBHHH,

— TEXHOJIOTiYHi BUPOGHUYUI MpolecH;

— BHMOTH J0 TPY/IOBHX pecypciB i noTpe6y B HUX;

— Xapakrep CHiBpPOOITHUNTBA NMOCTAYAABHUKIB i mo-
KYTILiB;

— CyMapHi BUTpaT¥ Ha BHPOOGHMLTBO Ta iX PO3MO/LiJI
Ha IOCTiiHi i sMinHi;

-~ KOHTPOJIb 34 SAKICTIO IPOAYKIII.

SIk IOKYMEHT BHYTPIIIHBOIO TIAHYBAHHS Gi3HEC-TAAH
Mae 6yTH JOKAAJHUM IJTAHOM BUPOOHHYOL AisabHOCTI. B
HbOMY HEOOXiJTHO PO3TJSHYTH caM Hpollec BUPOCHHITBA
npoaykuii: onucatu O6yAisai, ob6najHAHHS, MOTpe6H B
CUPOBHHI Ta TPYAOBUX PECYypCax, TEXHOJOTIUHI Ipolle-
CH, a TaKOXX MOKJHBOCTI 6i3Hecy, BUKOPHUCTaHHSA BUPOG-
HUYUX MOTYKHOCTEH Ta [1POrpaMH KOHTPOMIO SIKOCTI.

Y BUpOGHHYOMY TUIaHi CJTi/l TAKOXK PO3TJSIHYTH piBeHD
cepBicy, axuit ¢ipMa 3Moxe 3a6€31I€UHTH CIIOXKHBAUAM
TOBApPY YH IIOCJAYTH.

Indopmaitis npo Axepesa NMOCTAYaHHSA CHPOBMHH Ta
HaniBgabpukatis opopMIIOIOTLCS Y TAGIUIIO, /e 3a31a-
YAloTbCSA OCHOBHiI YMOBM [JIsl YKJA/JIaHHSI YToJl 3 IIOCTa-
YaJbHUKOM Ha OKpeMi BHJAH CUPOBUHH, TPOAYKIIi, Ha-
niBgabpukartis, GopMa onaaTH, BUAU NOCTABOK, METO/N
3aBosy Tomo (Taba. 1).

Po3zpaxyHok uncesbHOCTI paLliBHUKIB BUPOGHUIITBA 3BO-
JUTBCSA 10 BUSHAYEHHSI SIBOYHOI Ta CHUCKOBOI YMCEJbHOCTI.
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Tabauys 1. dopma naany NOCTAYaHHS

OcCHOBHI yMOBY MOCTA4aHHS
XapakTepHCTHKA
Ne| [oCravaibHHK | CHPOBHHI, . B“ﬂ"':a merom | popma |inwi
HamiBNpOAYKTiB | 11O¢ 3aB0O3y |omJaTH |yMOBH
BOK d
1 2 3 4 5 6 7
SIBouna 4MCeNbHICTb — TIl€ IMO/JeHHa TIOCTiNHA Kijb-

KiCTh POOGITHHUKIB HA pOGOYHMX MicUAX [PH BCTaHOBJIEHO-
My peskuMi po6odoro JHS.

CepeHboCICKOBa YUCEAbHICTh BKJIOYAE 3aTajbHy
KiJbKICTDL pOOGITHUKIB, 3allJlaHOBaHy 3a IUTATHUM PO3-
KIAALOM WiUPHEMCTBA 3 YPaXyBaHUAM JIOATKOBOL 110-
Tpe6u B poOiTHHKAX ANSA 3aMiHHM 0cCi6, AKi nepebypa-
I0Tb Y BiJiIlyCTKaX, BiJICYTHI 3a XBOpP0o60OI0 Ta 3 iHIMHX
TIPUYHUH.

CepeaHbOCIUCKOBA YHUCENBHICTh POGITHUKIB BH3Ha-
4a€eThes 3a (POPMyYTIOoI0

— Y x
y = _A , 9)
-a
E
Ae U, -~ siBOUHA YHCEJbHICTD POGITHHKIB,
I, — nominanbhHe yucao po6OYMX JIHIB Ha piK (6e3
CBATKOBHX i BUXiJINUX JHIB);
E - coexrusunii gpona poboyoro yacy (6e3 BTpat

PO6OYOTO Yacy 3 PisHUX NPHYMH Y HOMiHANLHOMY YHCTi
po6ounx aHie),
a60 3a ¢opmyJiono

Y=9YxK, (10)
e
K=&' (11)
E
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IIpn BcTaHOBIEHHI (PYHKIIOHAJABHOIO CKJIAAYy Tpa-
LUiBHUKIB 3a WITAaTHUM pPO3KJAJAOM NiANPUEMCTBA iX
YMOBHO [PYNYIOTh: NPalliBHUKH anapaTy yHpaBJiHHA i
creniajaicTa; po6iTHUKH ‘BHPOGHHUIITBA, B TOMY YHCJI
OCHOBHHMH i J[JOMOMiXHUI -BUPOGHUYHH NEPCOHAT;
06CJIyroByounil epcoHal TOUIO.

BpaxoBylouu, mo uncenbHicTh i kBanidikauinumit
CKJIaJ MpalliBHUKIB OKpPeMUX KaTeropii 3aJjexxarb Bil
(¢opm BracHocTi Ha 3aco6u BUPOGHUIITBA, 1[I NMOKa3-
HUKHM BHU3HAYAlOThCA B OplaHisalifiHO-IOpHIMYHOMY
nJaaHi.

Y Bupo6HHYOMY IsiaHi O6IPYHTOBYETHCA YHCENb-
HicTb poOITHUKIB BUPOOGHHULTBA i 06CJIYyTOBYIOYOLO
HnepcoHaay. :

sIBoYHa YKMCeIBHICTb IIMX KATETOpiil NnpaliBHUKIB MOXe
BU3HAYATHCS Pi3HUMH METOJAMH:

Ha OCHOBI JiI0YMX HOPMaTHBHHUX MOKAa3HUKIB, AKi Bpa-
XOBYIOTb ONTHUMaJbHUI piBeHb BUTpaT Ipali, Heo6Xii-
HUX [JIs] BUKOHAHHS BCTAHOBJEHOro 06¢sary pobit (Hopm
4acy, HOpM BUPOOGITKY, HOpPM 06C/yroByBaHHS, HOpMa-
THBIB YMCEJbHOCTI MPALIOIOYHX TOLIO);

3a KiJbKicTIo poboyux Micitb i nuaHoBoro (poHAy po-
6040ro vacy OiAIIPMEMCTBA Ta HA OAHOrO MpaliBHUKa
BiANOBiAHOI KaTeropii;

Npy CKJIagaHH! GisHec-1JaHiB PEKOHCTPYKUiT Ailounx
NiANPUEMCTB MOXKE 3aCTOCOBYBATUCH PO3PAXyHKOBO-
AHAJMITUYHUH MeTOJ BU3HAYEHHS! SIBOYHOI 4MCeJbHOCTI
BUPOOHUYUX POOITHHKIB, KOJH Ha OCHOBI aHali3y edek-
THBHOCTI BUKODMCTaHHs (HakTHYHOI yncesbHOCTI PobiT-
HUKIB BU3HAYAIOTHCS Pe3€PBU 11ABUIICHHS NPOAYKTUB-
HOCTi iXHbOI mpani i BiANOBIAHI 3MIHM B YUCEJBHOCTI
Ta ckJaaai po6iTHUKIB 3a TakuMH (DAKTOpPAMH 3POCTaH-
Hsl NPOAYKTUBHOCTI Ipari, sk iHTeHcuikaiuiss npaii,
MOAOBXeHHs BUPOOGHUYOro npoiecy (edekTUuBHOroO po-
6040T0 Yacy), yAOCKOHAJNEHHS MATEpiaJbHOTO CTUMY-
JIIOBaHHA [Ipalli Touio.
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Hanpuknazn, sBoYHa 4yuCeNbHICTb pOGITHUKIB BHPOOG-
HUYMX [eXiB BU3HAYA€TbCA 3 ypaxXyBaHHAM J060BOi Kijb-
KOCTi nepepo6i0BaHOi CHPOBHHH, iCHYIOYHX HOPM BHPO-
6iTKy Ta pexXuMy mpaui 3a popMy.010

Y, = —__Qy ! (12)

axTxk

Je ‘lﬂ — SIBOYHA YHCEJIbHICTD, YOJI.;
Q, — KimbKicTh nepepo610BaHOI CHPOBUHH (namis-

¢dabpukatis), kr, (wT., rpH.) 3a 3MiHy;

T — rtpuBanictb po6oyoi 3MiHHU, TOZT, XB;

a — HOpMa BUPOGITKY, Kr/rofx (WiT., TPH. TOU{O);

K -- KoedillieHT 3pOCTaHHA IMPOAYKTHBHOCTI Mmpaili.

AHanoOriYHu#| pe3yabTaT MOXHa OJep>KaTH Ha OCHOBI
JlaHUX TIPO NJIaHOBY KiJbKiCTb BUPOGIB 3a 3MiHY, HOp-
My 4acy Ha BUTOTOBJIEHHS OJMHHLI mpoxayxkuii 3a ¢op-
MYJI0I0

g nxH (13)
T xk

Jie n — KiJbKiCTb BUTOTOBJIEHOI npoaykiii (nocayr), wrt.,

KI TOINO 3a 3MiHY,

H, -- nopma vacy Ha BHTOTOBJCHHS OJMHHMII NpPO-

AYKUii, XB,/1UT., KI' TOIIO;

T — rTpuBanictb poboyoi 3MiHHU, IO/, XB;

K — Koe(illieHT 3pOCTaHHS NPOAYKTUBHOCTI Mpalli.

SIBouHA 4YHCe/IBHICTD TakHUX KaTeropiii po6oyux mnpo-
(peciit, ax npoaasui, 6ydeTHHKH, KaCUPH, PO3PAXOBYETh-
cA 32 JaHUMIU NIPO KiJbKiCTb PO6GOUMX MicCIb i PeXXUM po-
6oTu mignpueMcTBa 3a popMyn0I0

Y= TxP
t
ae T -- TpuBanicTb po6o4oi 3MiHM, TOAMH Ha no6y;

P — kinbkicTh po6ounx Miclib, OJMHHIIb;
t — TpUBaJicTb po6QUoOro [AHs OJHOro poOGiTHUKA, TOJ.

, (14)

4 — 1738 49



Hani Heo6xifHO BHOGpATH ONTHMaJbHMH croci6 BH-
pobHuuTBa npoAYKIii. PaKTOPH BUPOOHHULTBA MOXYTh
HOEJHYBATHCA Pi3HHUMU cnocob6aMu, 3a6e3nedyouy of-
HAKOBHII 06¢cAr BUNycKy npoxykiii. Hanpukiaan, MoxHa
BUPOGJISITH TEeBHY KiJbKiCcTh NPOAYKIii, BUKOPHCTOBY-
1041 6iabl1i TPYAOBUTPATH i Manuii Kanitaji, a6o 6ijb-
Iy KiJIbKicTh KaliTaldy i HeBesuKi BUTpaTd npauti, abo
)k obpaTtu 6yAb-siKe iHIlle MOEAHAHHS 000X (PAKTOPIB,
O 3HAXOAUTb Biflo6pa’keHHS y KOITOPHCI OKpeMHX
cTaTell BUTpAT NiANPUEMCTBA.

KpiM Toro, Heo6ximHO mOKa3aTH, sIK BUTPATH 3a-
JieXaThb Bijg o6cATY AisiAbHOCTI WIAUPHUEMCTBA i fAK
BOHU MOXYTb 3MiHIOBAaTHCA 3a NEeBHUW NPOMiXKOK
qacy.

Y KOpOTKOCTPOKOBHMIi Hepios /AesKi BUTpATH 3aju-
WIaThCS HE3MIHHMMHU, X04 YCi iHIIi MOXYTh 3MiHIO-
BATHCS 3aJIeKHO BiJ 36i/bUIEHHS BUIYCKY NPOAYKIi.
3araapni utpatu (TC) Ha BUpo6HHUTBO Gy/b-AKOIO
TOBAPY CKJAJAlOThCA 3 ABOX KOMIIOHEHTIB: MOCTIiillHX
(FC), ski ¢ipMa Hece He3aJeXHO BiJi 06CATY BHIYCKY
npoaykiii, i 3Miraux (VC), Aki 3MiHIOIOTbCA pasoM 3
06¢cATroM BUNYCKY NPOAYKILii.

Hocmitini éumpamu MOXYTb BKJIIOYATH BHTPATH Ha
OpEeHJly Ta yTpPUMaHHA IpHMilleHb, aMOPTU3AIII0 OCHOB-
HUX 3ac00iB, Ha CTPaXyBaHHs MaiiHa, TeXHiYHe 06Cyro-
ByBaHHs oOJjafHaHHA. Lli BUTpaTu 3anuMmaThCs OQHAKO-
BUMH He3aJe>KHO Bil o6csAriB mpoaykuii, sky BupoOJsie
¢bipMa. Bei inmi ¢ 3minauMe sutpatamu (Ha 3apo6itiy
NJaTy, Ha CHPOBHHY, TAJUBO, €JCKTPOEHEPrilo, TpaHC-
MOPTHI BUTPATH TOWO) i 3pOCTAIOTh B Mipy 36ijbllieHin
06CATy BUPOOHHLTBA NPOAYKILIi.

ITocTilini BUTPATH MOKYTb KOHTPOJJIOBATUCS ITPOTATOM
TPHUBAJIOTO NepioAy, ajle BOHU He 3MiHIOIOTHCA NIPH 3MiHi
06CsATy IiSITbHOCTI MiAMPUEMCTBA HPOTATOM KOPOTKOTO
npoMixky uyacy (Ui BUTpaTH OIIAa4yIOTbCS HaBiTh TOZI,
KOJIM MPOAYKIUis B3araJi He BHITYCKA€TBCS).
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[[To6 3’sacyBaTH, CKiJbKH BUOYCKAaTH NPOAYKILii,
HeoO6XiAHO 3HATH, SIK 3POCTYTh 3MiHHi BHTpaTH i3 po3-
MHpeHHsIM BUIIycKy npoaykiii. [[ns nporo Heo6xigHo
BUKOPHUCTATH JeAKl NONATKOBi Kputepii BHUMipIOBaHHA
BHTPAT i HacaMmIilepe/ rpaHW4fi, abo MapriHaJbHi, BH-
tpatu (MC). ‘

I'panuuni eumpamu XapakTepu3yOTb NPHUPICT BU-
TpaT B pe3yJabTaTi BUPOOHHUITBA OAHiei AOAATKOBOI
oguHuUIi npoaykuii. Ockinbku NOCTiiiHi BUTpaTH He
3MiHIOIOTbCS i3 3MiHOI0 06CATYy BUPOGHHI[TBA NPO-
AyKuUii ¢pipMu, rpasuyHi BUTPATH BU3HAYAIOTHCS 3pO-
CTaHHAM JHUle 3MiHHUX BUTpAaT NpPH BRNYCKY AOAAT-
koBOT oauHuIi npoaykuii. OTXe, MU MOXKEMO 3anu-
CATH TPaHUYHi BUTPATH AK

M(;:ﬂ/g. (15)

AQ

I'panuuni BuTparu NokasymoTh, y uo ob6iiljerncs
¢ipmi 36inbienus: 06¢ATY BUNYCKY MPOAYKIT HA KOX-
HY /10/laTKOBY OJHHHIIO.

Cepeoni eumpamu (AC) ~ ne BUTPATH Ha OJMHHUIMO
BHUIYCKY NPOAYKUiI, sAKi TCxkK OyBaloTb TPhOX BUJIB: ce-
pejti 1nocTilidi, cepe/iHi 3MiHHI # cepefHi 3arabHi.

Cepedni nocmiuni sumpamu (AFC) BusnavamoTbcs
JUJMEHHAM [OCTIHHUX BUTPAT Ha 06CAT BHIIYCKY TIPO-
aykiii (FC/ Q). Ockinbky 1nocTiiiHi BATpaTH He 3MiHIO-
I0TLCS, Cepe/Hi NOCTIAHI BUTPATH 3HUKYIOTLCA B Mipy
3617bIIEHHST 06CATY BUITYCKY NPOJYKITT.

Cepedni 3minni eumpamu (AVC) BusnavyawoTbhCs
JUMIEHHSIM 3MIHHUX BUTPAT Ha o0CSI BUIYCKY IPOAYKILT
(VvC/Q).

B Mmipy 36inbmeHHsa o6cary BHIYCKY NPOAYKIIT
cepelHi 3MiHHI BUTPATU MOXYTb 36inpmyBatucs a6o
BMEHIIYBATHCS ¥ 3aJALIATHCSH HA OJHAKOBOMY PiBHI.
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I napewrti, cepedni sazaneui sumpamu (ATC) Bu-
3HAYAIOTbCSA AiMEHHSAM 3arajbHUX BUTpAaT Ha 06CAr BH-
nycky npoaykuii (TC /Q) i sBasaoTh co6010 BUTpaTu B
PO3PaxXyHKY Ha OAHHHMIIO NPOLYKILi.

A BU3HAYEHHS ONTUMAJBHOTO O6CATY AisIbHOCTI
BiIMOBiJHO MIiHiMaJbHOIO 3HAYEHHs cepeJHiX 3arajb-
HUX BHUTPAT BUKOPHCTOBYIOTh NMOKA3HUK TPaHUYHUX
sutpat (MC).

MinimaabHui piBeHb cepeHiX 3araJbHHX BHTPAT JO-
CATAETHCA IPH TaKoMy o06cCsi3i AisJIbHOCTI, KOJH Tpa-
HHMYHI BUTPaTH 3a CBOEI0 BEJIUYHHOIO BiJNOBiJaOTDh 3a-
rajbHUM cepelHiM BuUTpaTaM. Takuil o6cdar gisapHOCTI
€ ONTHMAJbHUM.

KpiM TOro, mopipHiooud 3arajbHi BHTPAaTH 3 LiHOIO
MPOAYKTY, MOKHA BUSHAYMTH, Yu Oy/e MPUGYTKOBUM HOro
BUPOGHUITRO. .

Caif niAKpecanTH, WO KOHLEMNiA 3pocTaHHs o6cd-
Iy BHPOGHMITBA TOBapiB i mocayr Moxe 6asyBaTHCD
He TiJIbKM Ha NPOTpeCUBHill MpOAYKTOBiH imel, a i Ha
HEPCIEeKTUBHIN KoMepUifiHO-BupoOHuyiit izei. O6rpyH-
TYyBaHHSA UUX ifedl 3a6e3Ne4uTh MiATNPHUEMCTBY JOBipY
Mait6yTHiX iHBecTOpiB i KpeauTopiB. Bupo6uuua ines
MOXK€ CTOCYBATHCA CTBOPEHHS HOBHX BJIACHUX TIOTYX-
HoOcTelt, JOMAaTKOBHX TOProBebHUX O6'€KTIB [IJs mpo-
Aaxy BHUPOGMIOBAHUX MPOAYKTIB a60 peKOHCTPyKuii
JiI0YUX, BIIPOBA/XKEHHSA IPOTPECUBHOTO CIIOCOOy BHPOG-
HUIITBA, HOBOI TeXHIKW i TEXHOJOrii, KoollepyBaHHS
BUPOOHKYOI AiS/NBHOCTI 3 IHWIMMHM HiANPUEMCTBAMHU
TOLIO.

Bupo6uuua cTpaTeris niAnpueMCcTBa PO3KpPUBaE PO3-
BUTOK BUPOOGHHMYUX NOTYXXHOCTe# i Bci iHIIi yMOBH Ha-
CTYIIHOTO PO3BUTKY BHPOGHHULTBA BXKe BijomMux a6o Ho-
BUX NPOAYKTiB, OpraHizaiilo MaTepiaJbHO-TeXHIYHOTO
NOCTa4YaHHsI, BU3HAUYEeHHA NOCTa4yaJbHUKIB, 3a6e3lieyeH-
HA HaZiflHOCTi mocTavaHHs, KOHTPAaKTHUH JOTOBip Ha
BUTOTOBJIEHHS NPOAYKTY, 110 Mepeabadyae yMOBH MarTe-
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piaTbHO-TEXHIYHOTO NOCTAYaHHS, MPOAAXy Ta OIJaTu
roToBOi npoAykKUif, TEpPMiH 3arajbHOTO LUKJIY BUKOHAH-
HsI 3aMOBJICHHSI Ha BUPOOGHHIITBO NPOAYKTIB.

Buxozasuu i3 oniHku peasizoBaHOTro i NoTeHIiHHOrO
HOMUTY Ha TOBAp Ta BJACHUX BUTPAT Ha BUPOOGHHULTRBO,
HOiJAIPUEMCTBO BUpilIye, MO BUPOGJATH, CKiJIBKH BH-
po6JATH i 3 AKUMM BUTpaTaMu, abu MaKCUMi3yBaTH CBil
I0X0/. Y po3paxyHOK MPHUMAETbCA OYiKyBaHa LiHa TO-
Bapy i BUTpaTH Ha BHPOGHMITBO, a KiJbKiCTb BHUPOG-
JIIOBAHOIO i 3allPONIOHOBAHOI0 TOBApy BU3HAYAETbCA BU-
POGHHUKOM BHXOMSYM i3 YyMOB MaKcCHMi3alii BJAacCHOTO
JIOXORY.

Ilig BracHuM JOXOAOM CJiJl PO3YMiTA 0OCAT YHUC-
TOr0 NpuOYyTKY, TO6TO Pi3HHINI0 MiX BHPYYKOIO Bij
npojaXxy i MOBHUMHM, BKJOYaw4d ¢ikcoBaHi, BHU-
TpaTaMH.

OTXxe, TONOBHUM MOTHBOM NpOMO3WIii € MaKCHMi-
3anist npu6byTKy BUpo6HUKa. O6¢sr, a6o posMip, npo-
O3ULii — e KiJbKiCThb TOBapy, SIKy BUPOOHHK 3 Me-
TOI0 MakcuMizalii mpu6yTKy BUpO6JA€E i IPONOHYE st
NPOJaXy IIPOTArOM IEBHOTO Iepiofy NpU BU3HaUeHii
uini ToBapy. XapakTep JiHii nponosuuii 3anexXuTb He

TiJIBKK BiJ WiHW, a U BiA TepMmiHy — mnepioay peaJi-
3auii ToBapy 3a IHIIMX PiBHUX YMOB.
ITponosuuiss — ue BUPOGHULUTBO TOBApY /Js Npoja-

XKy. 3a3HauuMo, IO HaJaroJ’kXeHe BUPOOHUITBO MEBHO-
ro TOBapy € /[OCHTh iHepUifiHMM, TOMY NPOAYKLis TyT
BUPOGAATUMETBCS AEAKHUI Nepios, HaBiTh Ao uina ( P)
Ha PMHKY najfatuMe. B upoMy sumaaxy nponosuuis ( Q)
HOCHUTb OJHOMOMEHTHHH Xapakrtep ( o0HOMOMenmHa npo-
nosuyis, Q ). fAxmo nepiox o6uucienHa obesAry mpoaa-
XY JAOCUTb BeJHKHH, peakiis BUPDOOGHMKA Ha 3MiHY LiHH
TOBApy 3HAYHO BIIMBAaTHME Ha obcar nponosuiii. Sxuo
us peakilis noJsArae Jjuume y 3MiHi 06cATiB BUKOPUCTaH-
HSl TAKUX 3MiHHUX (PaKTOpiB, K Ipals i MaTepiajy, aje
OpM 1[bOMY He 3MiHIOIOTbCSI BHPOOHMYI MOTYXHOCTi, TO
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N S—inis obcszy
E - S nponosuii
¢
[~}
e
£
g Pl--emreeie s
Q1‘ Qo -QZ

O6car nponoaunii

Pyc. 1. QnqHOoMOMeHTHA NPONO3NLiA

HAeTbCca IIPO TaKk 3BAHY KOPOMKOCMPOKOSY NPONOIUULIO .
SIkmWo X posrasgaeTbcsa Nepiof, NMPOTATOM SKOTO BHO0-
3MIHIOIOTbCSI ¥ OCHOBHi (POHIM, TO BBaXKAETbCA, WO MPO-
nosulist HocUTb doszocmpokosuti xapaxmep . Ipami (S)
oaHoMoMeHTHOI (puc. 1) i KOPOTKOCTPOKOBOI MPOIO3ULLii
(puc. 2) BiPi3HAIOTBHCS O/IHA BiX OJHOI: mepiIa Bizo6pa-
ae HeaMiHHiCTb oOcary nponosuuii ( Q ), a apyra Mae
BUTJAsl] 3pocTalouol QyHKUIT, KoM o6CAr IpOHo3ullii
Moxe 36inburysatucs ( Q,) a6o smenmysatucs (Q,).

Crig 3asHayuTH, 1[0 OJHOMOMEHTHA NPOIO3HIlA Xa-
pakTepHa s GiAbWIOCTI MiANPUEMCTB 3 MOPIBHAHO Be-
JIMKOIO THTOMOIO Barol OCHOBHUX (POHJIB i MOPiBHSHO
BHCOKUM Koe(ilieHTOM iX BUKOPHCTaHHs.

o)

S ainin oficazy
nponoguis

Iina npoayxry
]

2O

Qi Qx Qz

O6csr nponoaunii

Pyc. 2. KopoTkocTpOKOBa PONO3UlLis
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Jnsa pesikux nignpueMctB (HampuKJ/al, TOProBeJbHUX
i TPOMa/ICbKOTO XapyyBaHHsi) OJJHOMOMEHTHOI NPONO3MLL]
He icHYe, acOpPTHMEHT MPOAYKIII MOXe 3MiHIOBaTUCA
I[OAHSI, a TOMY B IIMX IiJAPUEMCTBaX BUKOPUCTOBYETDCS
K TEOPeTHMYHHH IHCTPYMEHT aHaJidy YHKUis KOPOTKO-
CTPOKOBOi i [J0BrocTpokoBoi nporo3uuii. MyHKIIA KO-
potkocTpokosoi nponosuuii ( S/P) moxe 6yTu pospaxo-
BaHa 3 BUKOPUCTAHHSIM KoedillicHTa IIiHOBOI elacTHYHOCTI
MOTUTY i XapakTepy peakLil MoKyIiB:

/ AQ AP_AQ P (16)
P

AP 6
ae AQ - 3MiHa oécary npo,r.[yxui'i i mocayr;

AP - 3Mmina I[iHU Ha TPOAYKI{IO i mocayry;

Oi P - cepe/ini 3HaveHHS 06CATY NMPOAYKUiT Ta 1O-

cayr i ning.

g npsamoi ofHoMoMenTHOI nporosnitii S/P = 0, a jua
KopotkocTpokoBoi — S /P > 0. [Ipu 3poctanHi IiH pecypcis
HPOTIO3HIIS 3MENIIYETbCA, a NPU NMAJlHHI 36UTBIIYETHCS .

Sk cBijtuaTh ROCJHiUKEHHS, edeKT 36iJbilieHHs 1PO-
Mo3uIlil 3a6e3Me4y0Th TPOrpecuBHi 3MiHM B TEXHOJOTII.
Ilinn paxkTopiB Npu HBOMY MOXYTb He 3MiHIOBaTHCA 260
HABiTh Jlell0 3POCTATH, aje 32 PaXYHOK e(peKTUBHOIO BU-
KOpUCTaHHs MaTtepianiB i nmpale3fepiralounx TeXHOAOTiil
cyMapui BUPOOHUYI BATPATH 3MEHINYIOTHCH.

IuTepec CTaHOBUTH OOTPYHTYBAaHHA BUTPAT MiJNPHEM-
CTBa, MO JOCAra€ MakKcuMisauii npuOyTky 3a BupoOHHM-
YUM CHOCOOOM.

Po3srnsgsHbMo KOPOTKOCTPOKOBHMH Hepioft, KoJu 0oO-
TYXKHOCTI € (pikCOBaHMMHU i BU3HAYAIOThCA HASABHUMU Y
posnopsi/iKeHHi MifMpUEMCTBa OCHOBHUMH (oHAaMHu,
SIKI MOKYTb BUKOPHMCTOBYBATHCS /I1s1 BUPOOHHIITBA O11-
HopifHuX BUAiB ToBapiB. Uepe3 pizHy edeKTUBHICTH
HassBHUX (DOH/IIB BHPOOGHULTBO MOXe 3AilCHIOBaTUCH
pisHuME BUpOOGHUUUMH crocobaMu, sAKi pi3HATbCA
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MiX co6010 3a edeKTHUBHICTIO BMKODHWCTAaHHS pecyp-
cip — Marepianais, 3arpar npani poOiTHHKIB pi3HUX
npodeciit Tomo.

Koxxnuii BUpo6HUUNil Cioci6 y MeXax pO3T/siIyBaHO-
To nepiofy pospaxoBaHU# Ha (pikcOBaHYy BUPOOGHHMYY TO-
TYKHICTb, TO6TO MaKCHMaJbHO MOKJHMBUI 06cAT BUIyC-
Ky NIPOAYKIi.

ITosHauMo x; KiIbKiCTh TOBapiB, IO BUPOGASIOTHCS J-M
BHPOGHUYUM cnioco6oM (omuHuUb TOBapy /pik), j=V=1,

2, ... n. Bignosiano m; - BUPOGHHYA MOTYXHICTb j-ro
cnoco6y (omuuuup ToBapy /pik);
a,. — NHMTOMi BHTPATH i-TO pecypcy Ha OAHHHIIO TO-

ij .
Bapy, BUPOOTIOBAHOTrO j-M BHPOGHMYMM cmocoboMm (oau-

HHULb pecypcy i/ORUHHLD TOBapy);

W, — BapTicTb oquHHLI i-ro pecypcy (TpH. /oanuuup
pecypey i), i =1, 2, ... m;

W, — obcar ¢ikcoBaHux BUTPAT Ha 06C/IyroByBaHHs
BUpOOGHUITBA i yrupaBiainug (rpH. /pik);

P — uina toBapy (rpH. /oQMHHIb TOBapy).

[Ipu uux 3HaYeHHSAX 3a/jaya BU3HAUYEHHS 0OCATY BU-
NyCKy Pi3HUMH BUPOOGHMYMMHM croco6aMu, 1o 3abes-
NeyyloTb AOCATHEHHS MaKCHMaJbHOTO MPHOYTKY, Mae
BHT A/

Pzn;xj~ iWiidijxi +W,|—>max, U7)
pe

=t j=l
xi<mi,j=1,2, .. n

Makcumisanis 3AiHCHIOETBCSA 32 BUPOGHUYMMHU CIIOCO-
6aMM i YUCJIOBE PO3B’SA3aHHSA 3IIHCHUTH HEBAXKKO.

Bupimenna Ttakoil 3ajavi, HanpukJaazx, y Miampu-
€MCTBiI TPOMAaJCbKOro XapuyyBaHHS, TOKa3ye, U0, BH-
KOpPHCTOBYIOUM OJHaKoBHil Habip CHpOBHHH, 06IafHAH-
HSA, TPYAOBHX PecypciB, NpubyTOK MiAMPUEMCTBA MOXKE
Pi3KO 3MiHIOBATHCA 3aJIEKHO Bijl c110cO6y BUPOGHHITBA
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(3acTocyBaHHsA TPOTPECHBHUX TEXHOJIOTi#, BapiaHTiB
[OEHAHHA pecypciB i 3MiHM CTPYKTYpH BUPOOGHHYOI
nporpaMu).

3ak/JII04YHa 4acTHHA BHUPOOGHUYOIO IMJaHY BHUCBITJIIOE
(paxTopu, fAKi 3HAXOAATHCA 1032 MEXKaMHU KOHTPOJIIO Mij-
OPHUEMIIA, ajie BIJMBAIOTh HAa XapaKrTep HOTo HisiIbHOCTI
(HanpuKIag, BUMOrM I[OJO0 OXOPOHH HABKOJUIIHbOTO
cepe/ioBUINA) .

Posrasfaotbes TaK0X 3aco0H TPABOBOTO 3aXUCTY HO-
BOT NPOAYKLii i mocayr (maTteHTu, JilleH3ii, TOBapHi 3Ha-
k¥ a60 aBTOPCHKi MpaBa, sIKi 6y/AyTb oflep>KaHi MiAMPHEM-
em).

2.7. Oprani3auiiiHo-IOpUAMYHHI IIaH

OcHoBHA MeTa JJaHOTO PO3/lily -- MpeacTaBuTu iHdoOp-
Maltio 1po 3abe3nevyeHicTb BUITYCKY MPOAYKIii i pO3BUT-
Ky BUpoOHUITBA. Busiauaerhca oprauizauiiina cTpykTy-
pa BUPOOHHUITBA Ta IITATHUH PO3KAa/l, SIKi MOBUHHI CIIpPH-
ATH JJOCATHEHHIO BU3HAYeHOI MeTH GizHecy TIpH MiHiMaJIb-
HUX BUTpATAX.

KpiMm Toro, posain Mae BUCBITIHTH opranizalliiino-npa-
BOBMi cTaTyc nianpueMcTBa i GopMU BIACHOCTI Ha 3ac0-
61 BUPOGHHUIITBA.

SIKIMO MpPOEKT PO3PaX0BAHUN Ha CHINbHY HisiIBHICTD
3 IHUIMMM BiTYMBHAHUMHU a60 3aKOPJOHHUMH HiJNpUHEM-
cTBaMu, y GizHec-taHi HEOOXiAHO PO3KPUTH IOPUANY-
HO-NIpaBoBi (POpPMU CHiNBHOI AiAABHOCTI, NPUHIUNU
B3aeMO/iT 1| PO3BUTKY Mi/IMPUEMCTBA, B3aEMOPO3pa-
XYHKiB, po3noiiny npubyTkiB, ucpeBaru AaHOro TUmy
CHiBpOO6ITHUIITBA.

Ormxe, opratisanifiHO-IOpUANYHUN IIIaH CKIAAAa€ThCA
3 JBOX IiJIpO3AiNiB:

«IIpo6aemu ynpaBmiHHA Ta opranisauiis. Ilignpue-
Mellb NOBUHEH BU3HAUMTU CTPYKTYPY KOMIaHii Ta ii mIrar.
Crin BUCBITIHTH Uindil psiji NUTAHD: ,
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— Ha JAKHX 3acafax 6yne no6yJoBaHO KepiBHHHTBO;

— 6paTuMe NepCoHaJ y4acTb Y OpUGYTKAX KOMMAaHii uu
PO3TIAATUMETHCS K HpeaMer Kynisai (po6oyoi cum);

— fAK YiTKO BU3HAYaTUMYTbCsl 3aBAaHHA Ta BiJmOBi-
JAaNbHICTh KOKHOTO NPALiBHHKA, YU 3aCTOCOBYBATHMYTbCS
6i7b1I THYYKi METOJAM KEPYBAHHSI.

Y uboMy miiposaini HaiieTadbHinie MaloTh GyTH PO3-
TJSAHYTI TaKi NOJIOXKEHHSA:

1. IIpo MeHe/KepiB-BAACHHUKIB, OCKIJIBKH OJHHM i3 BaXJIH~
BUX MOMEHTIB Gi3Hec-IlJIaHy € Ha/laHHd iHdopMauii Ipo TuXx,
KOMY HaJIQKUTh BiirpaBaTH TPOBiIHI pPOJi y CTaHOBJEHHI Ta
dbyukuionyBanni ¢pipmu. [lo gaHOi TpyMmM HaleXaTD MiANPHEM-
1, iHBECTODH, YJEHN Pald /INPEKTOPIB, MEHEKEPIB TOILO.

2. OpranisauiiiHa cxeMa, sIKa BH3HAUYATUMe 3B A3KH
Ta pO3IOAIN BiAIOBIAJbHOCTI y paMKaX OpraHisartii.

3. Kazpoa nosiiTHKa Ta cTpaTerisl, KA NMOSICHIOBATME TPHH-
1un maéopy, MATOTOBKH Ta OIUIATH Npalii CHiBPOGITHHKIB.
Kopotka indopmaliist I1po nispru Ta CTHMYJIH 3MOXKC JIaTH YAB-
JIeHHsI TIpO XapakTep i BUpoGHuvMii kaiMaT ¢dipMn.

Y II migposaini opranisamniliHo-10pMAMYHOrO NAAHY
«Kaniras ta opuauyna ¢popma ¢pipMu» nianpueMeilpb no-
BIZIOMJISIE TIPO Te, sIKA opunuHa gpopMa 6yie HuUM o6pa-
Ha Ta Ak 6y/e KaniTajsizoBana ¢ipMa.

3 norasy IJIaHyBaHHS i€ OXHA 3 HaiBaKJUBIlIMX
YaCTUH IIpONO3HLII Hpo yTBopeHHsa mijmpueMctsa. Tyt
ninpueMelb NOBHHEH BKa3aTu, SKOro poly (pinaHcoBi
pecypcu oMy NoTpibHi /g yCHilIHOTO PO3BUTKY (pipMu
3 €CaMoro moyatky il AiAnbHOCTi, BH3HAYHTH IOPHAHYHY
dopmy dipmn Ta criocobu diHaHCOBOI yuacTi 11 y4acHHKIB,
copMyTOBaTH BAMOTH /[0 KamiTany.

Heo6xinno Bkasatu mxepesna ¢piHaHCOBUX 3aco6iB,
SKi € Ha JaHuil 4yac, a Takox Ti, AKi mepenbayacrbes
3aJIyYUTH Yy Mall6yTHbOMY, ISl TOTO, W06 NOTeHIiain-
HUi iHBECTOp 3Mir BU3HAYHUTHUCH CTOCOBHO TOTO, K HOTO
MO3UKH Ta iHBeCTHHii BNWHIyThCA B 3arajbHy ¢iHaH-
COBY KapTHHY.
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Heo6xi/1HO MOBiJOMUTH HPO Te, CKiJIbKH BJACHHX KOLI-
TiB MiAMNPUEMLI BKJIAJIN Y KOMIIaHilO, CKiAbKH BOHHU PO3-
PAXOBYIOTb 3aJyUHUTH Yy BUTJISAI HO3UKH, a TaKOX IIPO
Bci iHmi Jkepesia digaHCYyBaHHA.

[MignpueMenp Mae BeJukuii Bubip BapiaHTIB y4acTi B
6i3Heci, sIKi BiH MOJ€e 3alIPOTOHYBATH MOTECHUIAHUM <I0-
cTayaJpHUKaM Kamitany». Haiimowmmpenimi 3 HuX:

— KOPOTKOCTPOKOBA II03UKA;

— KpeAUuTHA JIilif,

— KOHBepToBaHa o6Jirauis;

— ob6uiranis, Mo BANYCKAETHCA 3 BAPAHTOM Ha YacT-
Ky B aKlliOHePHOMY KamliTaJi,

-- NpHBiJIeHoBana aKIlis;

— KOMYJASTHBHA HpUBifcHOBaHA akilis;

— KOHBepTOBaHa aKilid;

— 3BHYaHHA aKuist;

- TOPHAHYNIA AKILis.

2.8. DinancoBuii mian

et posgin GisHec-TIaHy Ma¢ y3araJbHUTH MaTepia-
JIM TIoNepe/(HiX pPO3/iJiB i IIPe/cTAaBUTH IX Yy BapTiCHOMY
pupaxendi. [[o 1poro posaijsy MaioTh 6yTH NiJAroTOBJIEHI
TaKi JOKYMCHTH:

-~ TIPOTHO3 06CATY HPOJIAXKY;

-~ 0aJlaHC I'POINOBUX HA/IXO/KEHDb i BUTPAT;

- 3BeJleHNiH 6aJlalHC AKTUBIB 1 TACUBIB;

- rpadpik slocsarnenHs 6e336HTKOBOCTI;

— Oananc npubyTKy i foro posnoain.

[Tpornos o0csiris Npojaxy HOBHHEH JATH YABAEHHS
PO 4acTKY PUHKY, KOTPY IlepeI0adyacThest 3aBOIOBATH MTij|

CBOIO HPO/IYKIiI0. SIK MPaBuIo, TAaKUI ITPOTHO3 CKJIAJLAETh-

€9 Ha TPU-ISATH POKIB.

TonoBue 3apjania GajaHCy IpOINOBUX JOXO/IB i BU-
TpAT - NepeBipUTH CUHXPOHHICTh HAMXOMKEHHS i BUTpa-
UaHHS FPOMOBHX 3ac06iB, TOOTO HepeBipUTH MalGyTHIO
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JIKBiJHICTh MmiAnpueMcTBa. B yMoBax puHKy Le Haiicep-
fosHila npo6/eMa, OCKiJbKH BEJHKAa MPOCTPOYEHA 3a-
60proBaHiCTh nepe/Bimae GAHKPYTCTBO.

Jani 6ajancy akTUBiB i MacHBiB MiAPUEMCTBA BHKO-
PUCTOBYIOTHCA AJIS1 OLIHKH HOTo (PiHAHCOBOTO CTaHy, BH-
SIBJIEHHS BJAacHUX O6iroBUX 3aco6iB, MepeBipKH BiJImO-
BifHOCTI 6aHKiBCbKHX NO3HK 00’€KTaM KpEeJHTYBaHHS,
PO3PaXyHKOBUX CTOCYHKiB i BHKOPHCTaHHS peCypciB 3a
LiTbOBUM UPU3HAYCHHSIM. '

IlokasHukH N1aTOCIPOMOXXHOCTI MiANPUEMCTBA JAIOTh
yABJIEHHS IIPO. HOTO MOKJMBOCTI MOJ0 HOKPHTTSI CBOiX
3060B’3aHb. SIK mpaBuUJIO, 1ie CIiBBiIHOMEHHS MiX MJa-
TiXHUMHU 3aco6aMH, KOTPi MOXyTb OyTH MOGijai3oBaHi y
HaWKOPOTUIMH CTPOK, i 3060B’ A3aHHSIMHU.

[TokasHUKK MJIATOCHPOMOXKHOCTI € KOPUCHMM iHCTpY-
MEHTOM NPUHHATTS PillleHb i 32 HUMU MOXKHA CyJUTH PO
MO>KJINBOCTI BUKOHAHHA mJaHiB. OJHUM 3 TaKHUX IOKa3-
HUKIB € BifHOUIEHHA 00iroBUX 3aC006iB 0 KOPOTKOCTPO-
koBoi s3a6oprosanocti. Ha npakTuii ontumanbHe cIiB-
BiIHOUIEHHST MOXe CTAHOBUTU 2:1, TOO6TO KOPOTKOCTPO-
KOBi 3000B’sI3aHHS y [IBa Pa3u [ePEKPUBAIOTbHCA aKTHBaA-
Mu. Aje He Bci 06iroBi 3aco6u osiHakoBo nikBiaHi. Haii-
MiKBiZAHIMEMA € rpouni i WiHHI namepu. Ix cyMy MJATD
Ha CyMy KOPOTKOCTPOKOBHX 3000B’sI3aHb.

IIfe oaHUM NMOKa3HUKOM NJNATOCIIPOMOXKHOCTI MiANpu-
€MCTBA € BiIHOIIEHHA JOBrOCTPOKOBO1 3260proBaHOCTi /{0
BJIacHOrO Kanitany. lle BiaHoweHHA Mae ctanoBuTH 0,65
i MeHuIe.

AHani3 6anaHCy MiATIPHEMCTBA [JO3BOJISIE BU3HAUUTH:
6aHKaM i iHBeCTOpaM — MJIATOCTIPOMOKHICTb 1 3a6e3ne-
YeHiCTb KPEeAUTiB; aKLioHepaM — HaJilHiCTh BKJAiB Ta
ix npu6yTKiB; KepiBHHKaM HiANPUEMCTBa — CTPATETilO
PO3BHUTKY i MOXJIHMBOCTi caModiHaHCyBaHHS.

BaxnuBUM € TakoX CkJIagaHHsA 6anaHcy npubyTKy Ta
#oro posnofiny. [lo UbOro po3ziNy AOHWIMBHO CKJACTH
rpadik gocsiruenHst 6e3z6urkoBocti (puc. 3), mio itocT-
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1B, YHCTHX

THC. TPH.
=
=

Ofcar BaJOBHX J0OXO[
BUTpaT, NpUOYTKY,
8

100 200 X
O6csar AisaIbHOCTI, THC. TPH.

Puc. 3. Tpadik nocarnenns 6e33GUTKOBOCTI:

1 — o6CAT BANOBUX AOXOMIB Bijfl NpOAaXKy HPOAYKWii; 2 -- 3MiHHI
BHTpaTH; 3 — NOCTifHI BUTpaTH; 4 — CYKYIHi BHTDaTH; 5 — TOYKa
6e336HTKOBOCTI; 6 ~ 30Ha TPUGYTKOBOCTI

py€ BNJIMB Ha BeJWYMHY NPUOYTKY 06CAry BUPOGHMLT-
Ba, JIOXOAiB i coGiBapTocTi mpoaykuii. 3a jgonomMoroio
rpagika MoxHa 3HaliTH TOYKY 6€336UTKOBOCTi, TOOTO TOM
06cAr BUPOGHUIITBA, MPH SKOMY JiHifA, 1O 1I0Ka3ye 3MiHY
Bupyuyku (Joxoay) Bia peasisamii Npu 3aJlaHOMy piBHi
WiH TlepecikaeTbcs 3 JiHi€10, 1O NoKa3ye 3MiHy cobiBap-
TocTi npoayxuii (BuTpar):

OToX, Yy HAUIOMY HPHUKJAA/i 06¢csT 6€336UTKOBOT /1isIb-
Hocti ckaagae 200 Tuc. rpH.

[as KOMMJEKCHOTO NiANpPHEMCTBa CJifl NoOYyyBaTH
Kizbka rpadikiB BiANOBIAHO /10 NPOrHO3HUX 06CATIB MPO- .
JaXiB.

IIpu ¢pinancoBoMy aHani3i /151 BUMipIOBaHHS e(eKTy
iHBecTHIill HaYacTille 3aCTOCOBYIOTLCH TaKi MOKA3HHKH,
SIK CTPOK OKYITHOCTi i peHTa6eqbHOCTi KamiTaJoOBKJIaleHb.

Bes ppaxysanus ¢aktopa dacy, TO6TO KOJH CyMH J0XO-
[y, OJIEpKaHi B Pi3HUI Yac, pO3TAAAAI0ThCA K PiBHOIIHHI,
BU3HAYAETHCS CNPOIEHHMI TOKAa3HUK CTPOKY OKYITHOCTI:
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n,=U/R, (18)

e n, — COpOIeHUH MOKA3HMK CTPOKY OKYITHOCTI, POKiB;
-- pO3Mip iHBeCTHii#l, THC. TPH.

R — mopivynuii YMCcTHIl TOX0A, THC. TPH.

Axmo 4yucTH JOXOA HANXOAUTH HEpPiBHOMIpHO, TO
CTPOK OKYITHOCTi BU3HAYAETHCA ITOCAIIOBHUM JIOIABAHHAM
HaAXO/JKeHb 1 MigpaxyHKOM 4acy A0 THX Mip, JOKH cyMa
YHCTOTO A0XOAY He Oy/e piBHOIO CyMi iHBeCTHILili.

Binbm o6rpyHTOBAaHUM € MeTOJ BU3HAYEHHS MOJ0B-
JKEHOTO CTPOKY OKYIHOCTI, IPOTATOM SIKOTO CyMa 4HC-
THX JAOXO[JiB, AMCKOHTOBaHUX Ha MOMEHT 3aBeplllCHHA
inBecTulliff, nopisHioe cyMi iuBectuniit. Toji, 3a BH-
3HaYeHHSAM, TelepillHa BeJHYMHA JI0XOiB 3a BeChb CTPOK
OKYIIHOCTi Ma€ JOpPiBHIOBATH CYMi HaKOIIMYeHHX iHBEC-
THUIAHUX BUTPAT. :

[ToxasHuk peHTabeabHOCTI IHBECTHILI MOXKHA BUMips-
TH i3 BpaxyBaHHAM (pakTopa Yacy. 15 1bOro npusege-
HUHA YHCTHI 0XOA BIAHOCATH /10 iHBECTHLIMHUX BHTpAT.

[li mokasHuKN BiAOOPAKAIOTH NIPOLEC NOPIBHAHHA PO3-
IOJIiJIEHOTO 3a YacoM e@eKTy Bij iHBecTHUIH i caMux
inBectuwiii. Indopmaliiiny 6asy pospaxyHKy MOKa3HHKIB
CTAaHOBUThL NOTIK njaTexis, Aki GopMyoTbcsa 3a paxy-
HOK /0Xo/y i camuX iHBectuniil. Yncruii goxox (uncrmii
| TPOLIOBHIT NOTIK) - 1€ CyMa YHCTOTO NPUGYTKY Ta aMop-
TH3alilinux Bigpaxysanb. Unctuii npubyTtok - 1e pisnu-
ug MiXK CYKYIIHMM /IOXO/JIOM i CYMOIO NOTOYHHX BHTPAT
Ta MOAATKOBHUX NJATEXKIB.

Yci MeToau oniHKH eeKTUBHOCTI iHBeCTHIIH OB 5-
3aHi 3 NPHBEAEHHSAM PO3PAXYHKiB iHBecTHLIH i 10X0/1iB
J10 OJIHOTO MOMEHTY Yacy, To6TO 3 PO3PaXyHKOM BiJlII0-
BiIHUX TellepiiHix BesauuuH. HafiBaxkausiie npu 1upo-
My BHOpaTH piBeHb CTaBKM MPOIEHTIB, 3a SKOIO TPO-
BOAUTLCA AUCKOHTYBAHHS i sSIKA MOBHHHA BPaXOBYBATH
CYTHICTb pU3HKY.
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Pu3uk B iHBecTHIiiiHOMY Ipolleci — 1ile 3MEHIIEHHS pe-
aJBHOI BifZavi iHBeCTHHiN MOPIiBHSHO 3 ovikyBaHowo. [[14
TOTO, 106 BpaXyBaTH iHJIsiIio, CKOPOUEHHA J0XO/iB TOHIO,
BBO/ISITb TONIPABKY 32 PiBHEM IPOLIEHTHOI CTaBKU.

Yucra npusenena poxoay (UIIJl) xapakrepusye 3a-
rafbHUR a6COMOTHUH pe3yJibTaT iHBeCTHLiHHOI Aisiab-
HOCTi, ii KiHlUeBuii edexr.

UII/l Bu3HAYAETbCSA SK Pi3HUILA MiXK IPHBEJEHOIO Be-
JIMYHMHOIO YUCTUX JOXOJIB i CyMOIO IOYaTKOBUX iHBec-
THULiH:

=R, - U, 19)

e R, — npuBe/leHMid po3Mip MOTOKY ILIATeXiB (unctux
JIOXOJIiB).
PentabenbHicTs inBecTUULiil fopiBHIOE:

R, = 00% Qo)
U

Dopmyna 145 BU3HAUYEHHS TeNepillinboi BapTOCTi Mai-
GyTHIX YUCTHX 10X0AIB (IpUBEJEHHA YUCTHX JOXO/LIB Ha
HOYATOK 1IPOILECY iHBECTYBAHHS) TaKa!

R _ A, : 21

(1)’

ac U, - mai6yTniit uncrnii goxox;

p — TpoileHT, a60 JIMCKOHTHa CTABKa;

n — KiJbKIiCTb pOKiB.

Orxe, Mera pinancoBoro posjiny 6isnec-ujaiy -
cOPMYNIOBATH Ta NPEACTABUTH 3arajbily BceOiully Ta
JOCTOBIPHY CHCTEMY MPOEKTIB 100 OUiKyBaHHX (PiHaH-
COBUX PC3y/AbTaTiB AistapHOCTI pipmu. Axmo ni aaui
Ao6pe NiAroToBACHI Ta JOKJAAJHO BUKJIAJeHi, BONY CTa-
10Th HaWBaXXJUBIINMMH KPDUTEPiAMH OLiHKH NpHBabIH- -
BocTti GizHecy. '
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3 1bOro po3fiNy iHBeCTOp Ai3HA€Tbcs MPO NMpuby-
TOK, Ha AKMH BiH MOXXe p0O3paXxoByBaTH, Ta IpPO MOX-
JUBOCTi MOTEHIiHHOro MO3WYaJbHHKA OOCIYTOBYBATH
6opr.

Hyxe BaxJuBo, mMo6 npeAcTaBieHi gani 6yiu AOCTO-
BipHiUMU. KiAbkicTh AochijkeHb Ge3nocepellHbO Big6u-
BA€TbCS Ha TOYHOCTI MiadyBanHA. SIKmo gaHi ¢iHanco-
BOI'O PO3Ji/y BiAXWJIAIOTHCA BiJA BiANOBIAHUX 3araJibHUX
[OKa3HUKiB, CJiA JaTH apryMeHTOBaHe IOSICHEHHS TOMY.

BaxxsnBo Takox MepiofuyHO NMeperysgaTé CBOi Mpo-
eKTH, OCKiJTbKH O6CTaBHHU 3MiHIOIOTbCA i MOXe BifGyTH-
Csl YUMaJIO TaKoro, IO CIIPABHThH BIIJIMB Ha IUIAHOBI (iHaH-
COBi pe3ysibTaTH (PipMH, HANPHKJIA/J, B Pe3yJbTATi MiAMH-
CaHHA IIeBHUX KOHTPAKTIB, KOJY 3 ABJISETHCA MOKJIUBICTD
O4iKyBaTH OiJIbIIOTO 06CAry NPOAaXy a0 3MiHIOOThCS
I{iHM Ha CHPOBUHY, WO BIJIKBAE HA PO3MIp OUYiKYyBAHOTO
BasoBoro npubyTky. [laa Toro, mo6 GisHec-nuaH 6yB
AIHOBUM IHCTPYMEHTOM ILJIAHYBAHHS, a TAKOX JOKYMEH-
TOM, 3JaTHHUM NPUBCPHYTH yBary IMOTEHLiHHUX iHBECTOPiB
Ta KpeAUTOpiB, HOro 3MiCT Ma€ BiJIOBiJaTH o6CTaBHHAM,
O CKJAJIHCA.

@DiHaHCcOBHil TJIaH He [TOBHHEH PO3XOJAUTUCH i3 jleTa-
JIAMM, BUKJQJEHUMH B iHIIMX poO3/liJaX Gi3Hec-IJaHy.
Axmo B posgini nmpo MapkeTuHT HaeTbcs NPO HaMipu
dbipMu pO3FOPHYTH BCeGIYHO CILIAHOBAHY Ta OPOTY PeK-
JIaMHY KaMIaHilo, e NMOBUHHO 3HaHTHU BiOOpa’keHHs y
IJIAHOBUX II0Ka3HUKAaX Mal6yTHbOro 3BiTY npo npuby-
TOK. JIKmo B aHanisi Npojaxky BpaxoByeTbcs (akTop ce-
30HHOCTi, TO HoOro caifg nepef6ayMTH MPH NPOEKTYBaHHI
TPOILIOBOTO MOTOKY.

Y 6aratbox BigHoleHHSX (DiHAHCOBMH NJaH - Hail-
MEeHII THyyKa 3a ¢$opMo10 yacTHHa GisHec-nnaHy. Kox-
HMH JOKYMeHT Ma€ OyTH CTaHZapTU30BAHUM.

Hani diHaHCOBOI CTATHCTHKM JESKOI0 MipoOI0 AUKTY-
10Tbcsl o6cTaBUHAMU: ofHi (ipMu o6uparoTh mOAHA 3a
3BITHMI NepioJ pik, iHIMi CKJIaJaI0Th 3BiTH 3a KOXKHHUH
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KBapTaJ, Micsilb, KOXKHOTO THXXHA i HaBiTh moauas. On-
HaK y 6yab-sikOMy BHOAJKy IpeAcTaBjeHa iHGopMaLis
Ma€ 3a/I0BOJIbHATH HiJHH psit BUMOT. :

Bci npbno3nui'1', fAKi CTaJH OCHOBOIO BHCBITJIOBAaHHUX
NIPOEKTiB, CJiJi BUKJACTH Yy 3po3yMiniil popMi, OCKiJbKH
Julle MicAss peTeNbHOTO PO3TASAAy TaKUX NPOIO3KLid
MOXXHa OLiHUTH TXHIO JOCTOBipHiCTbh. 3Ba’kalioyu Ha Te,
110 iHIIa YacTHHA (iHaHCOBOrO MJAHY € pe3yJbTaTOM LIHUX
MPOMNO3UIliii, BOHH ABJSIOTb CO6010 i0ro HaliBakHBiny
CKJIA/I0BY 4acCTHHY.

[l Bxe HamarokeHoro 6isHecy, KU Mae HaMipH po3-
IKUPHUTH CBOIO MiAMBbHICTD a60 MpUEIHATH iHIY KOMIIaHilo,
Heo6Xi/IHO TOKa3aTU (piHAHCOBI JaHi 3a MUHYJi POKH.

ITinroroBaeHnii Heo6XiAHUM YUHOM (iHAHCOBHIA MJIaH
MOXKe OYTH BUKOPUCTAHUH I OLiHKY pe3yJbTaTiB Gi3He-
cy daxTUyHOrO MOvaTKy cnpasu. IHOAI TnaH MOXe ciy-
ryBaTH TaKOX 623010 /i po3poOKH JeTalbHOro po6oyo-
ro 6woxety ¢ipMu, i ToAi BiH (PAaKTHYHO CTae AOKyMeH-
TOM, Y AKOMY [eTajJbHO PO3NHUCAHO, AK i KOJM BUKOPHUC-
TOBYBATHMETbCs KalliTaJl, a TAK0XX BHCBITJIOETbCA MeTa
3abe3rnevyeHHs ycnixy 6i3Hecy.

2.9. Owuinka i CTpaxyBaHHSI PH3HKY

Y uboMmy posaini 6isHec-njaHy Heo6XiJIHO BUSIBUTH
OCHOBUI THUNU PU3UKY B [islIbHOCTI MiANIPUEMIS, NEped-
6a4UTH MOMEHTH HOTO MOXJHBOTO BHHUKHEHHS Ta PO3-
paxyBaTé MOB’si3aHi 3 1IMM 36WUTKH, PO3POOMTH 3aX0Jn
oo Horo sMeHiueHHa (Minimisauii).

[Ipn 1poMy HeOOXiHO OLIHUTH PEANBHICTb 1IIPOEKTY
HOBOI /lisIIBHOCTI, PEKOHCTPYKUIi MiANPHEMCTBA, 3MIH Y
BUPOOHMUOMY TMPOLEC] TOINO, BU3HAYUTH MOXKJIWBI 06Cs-
r'd BUPOOHMITBA i BUTpPaTH, MOB’SI3aHi 3 MM, Ta OYiKy-
Badi goxoau (MPHOYTOK), BPaxyBaTH KOHKYDPEHTOCHPO-
MOXHICTb HiANPUEMCTBA, HeoOXiaHicTh diHAHCYBaHb.

OuiHioloyM pU3HK, HEOOXiZIHO NTpOaHa i3yBaTh Ta OLi-
HUTH Taki (akTopu:
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1. Cryninbp pusuKy, ajsa 40ro Heo6XiJHO BCTAHOBUTH,
YH € AigAbHICTD miAmpHeMcTBa 106pe OCBOEHO, YU BOHA
€ HOBOIO; 710 5KOi cepy AiSIBHOCTI BOHA HAJTEXKHUTH: 3
BHCOKHWM, CEPEJHIM Y¥ HU3bKUM DiBHEM DPHU3UKY,

2. Ctyninp HMOBIPHOCTI JOCSTHEHHSI OYiKyBaHHX pe-
3ybTATiB: HMOBIPHICTh yCHiXy B JOCATHEHHI 3alIPOEKTO-
BaHUX 06CATriB BUPOGHHUIITBA, 06CATiB peasisailii npo-
AyKLii,

3. PenrabesnbHicTh AitAbHOCTI: po3paxyBaTH PO3Mipu
OYiKyBaHMX JOXO/iB, BUTpPAT, NPUOYTKY 3 YpaxyBaHHIM
CTyIleHS PU3HKY Ta HMoBipHoCTi Horo gocsrHeHHs. Ciin
po3paxyBaTU IJIaHOBY peHTaleJbHICTh Y BiZICOTKax [0
06CsaTy IiSIBHOCTI, IOTOYHUX BUTPAT, KalliTaJOBK/Ia/IeHb;

4. OxpeMi HaiCyTTeBilli BUAU PUBUKY: HEBUKOHAHHS
060B’s13KiB IIOCTaYaIbHUKIB, KOJUBAHHS TIOMUTY Ha MIpo-
AyKLilo, 3MiHaA I[iH, TNJATOCIPOMOKHOCTi CMOXXKHBayiB,
MOPYIUIEHHA [POCKTIB PeKOHCTPYKUil MiAnpueMcTna, mo-
MHJIKH Y ILJIaHYBaHHi, BILIMB KOHKYPEHTHUX HiJNPUEMCTB
Tomo. /IOLiTbHO BUSHAYUTH BUAM PU3HUKY, 32 IKUMH MOX-
JILBE CTPpaXyBaHHA;

5. 3axoau moA0 MiHiMizauii 36MTKiB, NOB’sA3aHHX i3
KOMepIidHUM pusukoM. CiiJ nepebauuTH, 10 SKUX CTPa-
XOBHX YCTaHOB BapTO 3BEpHYTHCS, HA SIKI CyMH NJaHy-
BaTH CTPaxoOBi BHECKHU.

Pu3uk BU3HAUa€TbCA K BiJIXUJICHHS CIOAIBaHUX PE3YJIb-
TaTiB Bi/l CepelHbOi BeMUYMHH. MOro TakoX MOXKHa pos-
IIAfaTH AK IIaHC MaTH 36MTKH a0 ofepykaTu HNPUOYTOK
(noxof1) BiA iHBECTYyBaHHsA KOWTIB KOHKPETHOTO IIPOEKTY.
HMancu onepxxaTu NpUOYTOK 4K 3a3HATH 30MTKIiB MOXYTb
6yTH BHCOKi a60 HU3bKi, 32J1€XKHO Bi/l PIBHS PU3MKY.

Pu3suk MOXHa NOAIMUTH Ha JBi KaTeropii: 3a piBHeM
PU3HKY i 32 YAaCOM DH3HUKY.

Pigenv pusuxy. Opni inBecTulii 3a6e3ne4y0Tb BUCO-
Kait goxon (nmpu6yToK), iHmi — HU3pKWiA. SIKmMO cnpasa
(OpoeKT) WiJKOM HEBHA, TO BaXKO CIOAiBATHCH HAa BW-
COKi A0XOAH. AJle SIKIIO MPOIIOHYIOTH BKJIACTH TPOLIi Y
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HeHaliHy a60 PU3UKOBY CHpaBy, TOJi IiJIKOM 3aKOHO-
MipHO BUMaraTw BHCOKUN noxon. To6To, iHBecTOpH: Ma-
I0Th OIEPXKYBaTH KOMIICHCALIIO 32 PU3MK.

Mannii pu3uk noB’si3aHMil 3 HA3bKUMH J0XO[AMH, Be-
JUKMI — 3 BHCOKHMHU. Baaemoszanexsicts pusuky ( X) i
aoxony (Y) nokasana Ha pwuc. 4.

a - AN pUIUKY
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X X Puaux
Puc. 4. BaaemoaanexHicTh PU3HKY 1 A0XO1Y

Ko pusuk BifiCyTHIil, iHBeCcTOpH 0A€PKYIOTh J0X0A Y,
3a pU3HK X, iHBECTOpHU OJCpXaTh NOXO/ Y., 3a pH3UK X,
~+ N0X0At Y. To6To y 3Buyaiinux yMOBaxX AisiILHOCTI HA3b-
KHii pU3UK niepeadavae nU3bKy Bijytayy. B ymoBax Bucoxo-
TO PH3HKY [0X0Au Oy/IyTh BHILUMH.

PiBenb pusmky 3aznckaTuMe Bif TOro, 4d Nos’si3aHAH
6i3Hec 3 j106pe OCBOEHOIO rany33io AiAIbHOCTI. 3ajexiio
Bi/Jl IICBHOCTI ilIBCCTOBAHOI CIIPaBH PiBEHL PU3HKY MOXKC
6yTH BUCOKHM, cepe/iHiM a60 HU3DKHM.

Busnauuty piBeHb PU3HKY MOXKUA HUISAXOM [OPiBHSAHHS
PU3HKOBAHOCTL THX YM IHUIHX BKJAUIB B TY YW MUY CUpaBy
(6isnec). Hanpurstazi, 3BUYaiHO MEHII PH3UKOBAHO MATH CIIpa-
By 3 Bigomumu (ipMamu (mianpueMcTBamu), B sIKUX 106pe
iyTb cipaBu, abo BimkpHBaTH 6i3Hec y 106pe OCBOEHIi Ta-
Jiy3i i3 3a6esnevennm pusukoM 36yTy. Hlancu noBepHyTH iHBec-
UL, BKTaZeHi Y HaJliiiHi KOMIIaHii, 3HAYHO BWILI, HiX BKJa-
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AeHi y HeBifoMi GipMu. 3HAYHO JIeTTiie POTHO3YBATH JIOXOIH
Bi/l MEHII PU3UKOBAaHUX KommaHiii (6isHecy), i HaBraku, 3a-
HATTA HeHaAilHUM 6i3HEeCOM YM CHiBPOOITHHILITBO 3 HEBIIOMU-
MU (pipMaMu € PU3UKOBUM, OCKIJIBKH JOXOAM BiJf HUX MOXYThb
6ytu Hecramumu. TakuM 4MHOM, piBeHb goxoay (cTaBka amc-
KOHTY) HWKYMH y Ha/iliHili CIIpaBi, iHBEeCTyBaHHA PU3HKOBa-
HOI CIIpaBM BHMAraioTh GiJIbIIol KOMIeHcalli 3a pusuk. Tomy
HIDKYA CTaBKa AMCKOHTY i OXOAH Bil MEHIII PUBUKOBAHOI KOM-
nanii (gismbHOCTI) HiHyIOThea 6inble, HiX Taki caMi JOXOAH
BUCOKOPU3HUKOBaHOI KoMrlanii (GisHecy).

DaxTop Yacy TaK0X 3HAYHO BILIMBAE HA DiBEHb PHU3HUKY.
TotiBka a1 iHBecTOpa Bakuthb OisIbllie, Hi3K IpoOIIi y MaiGyT-
HboMy. Ko inBectop BKJIafae cBiil kamitan y neBumit 6istec,
BiH 3aBKIM PHU3NKye a0 BifyyBa€ HENEBHICTD, IO KamiTaa y
Mail6yTHHOMY TIpHHece odiKyBaHuit npuGyTok. | yuM TpuBasi-
MM TepMiH BKJIaIy, TUM OLIbIinii pH3KK, TO6TO PU3UK € 3pOC-
Taroyolo dyHkuielo yacy. o6 npuMycuTy N03M4aJIbHUKA PU-
3MKYBaTH, PO3/IyyaTUCs 31 CBOIMM IDOLIMMa HaJOBIO, BiH Mae
6yTH BIEBHEHUM, IO OTPUMaE A00PY KOMITEHCALIIO.

Sxmo kot (KaniTan) BKJIAJAOTHCA Ha TPUBALI TN
TEPMiH, KPEIUTOp NOBUHEH OJEePXKaTH BUHATOPOLY 3a Te,
[0 B35B Ha ce6e PU3UK 4Yacy.

Konau rapanroBano, mo iHBeCTHIii He 3aBAaLyTh 36MT-
KiB i BOHUM BKJAJalOThCs Ha [yXKe KOPOTKHH nepioj, ix
Ha3UBAIOTh Oe3neunumu.

TaknuM yuHOM, piBeHb PU3HMKY MOXKHA MOALMTH Ha Ge3rey-

HY CTaBKY Ta [PeMil0 3a PU3MK, NOB’A3aHN i3 (pakTopoM vacy.

besneuna cmaexa - 1e NMPOLEHTHA CTaBKa, WO CIUIa-
YyE€TbCA 32 HEPU3MKOBaHi akTHBH a6o Ti, 110 MalOTb rapaH-
TOBaHHil /oxoA. BoHa i € kpuTepieM 114 OLHKK PHU3UKO-
BaHOCTi iHIIMX AKTHBIB.

Ilpemis 3a pusux - Lie HeoOXiJHa HOPMa A0XO4y IIO-
Haa OesneyHHi 0X0[ Ha KamiTaa. SK CBimuuTb Npak-
TUYHUN NOCBiJ, MpeMis 3a pU3UK Ha UiHHI namepu 3 Ga-
raTOpiYHUM TEepMiHOM iX [OTallieHHd 3aBX/AH BHUIA 3a
npeMilo Ha Ti WiHHI NamepH, IO BUITYCKAIOThCA Ha PiK.
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Pusuk MoXHa OIIiIHNTH, BPaXOBYIOYM MiHJIMBICTh OYiKy-
BaHMX JOXOAiB. SIKIIO MiHAMBICTb BHMCOKa, BaXXKO TOYHO
nepenGauntu skuMu 6yAyTh HaaxomkeHus (moxomm, mpH-
6yrok). SIKIIO MiHJMBICTD CIIOAIBAHMX JOXOAIB HE3HAYHA i
He [y’Ke 3MIiHIOETbCS, Pe3yJIbTaTH BKJAJEHHsS iHBeCTHLiH
uM iHIIMX BUJIIB AiANBHOCTI Jierile nepeabayuTH.

OrtXe, 3arajJibHuil piBeHb PU3NKY CKJIalaeThea 3 Ge3ney-
HOT CTaBKM i IpeMil 3a pU3UK, 1O BU3HAYAETLCS K Pi3HH-
U MIXK 3aTaJIbHAM piBHEM PH3UKY i 6E3MEYHOI0 CTABKOIO.

3ajiexHicTh pU3HKy Bifl yacy (TepMiHiB moramienHs)
MO’KHA NPOiMIIOCTPYBATH JJAHUMHU Tabi. 2.

Tabauys 2. 3anexuicTb pu3uKy BiJA yacosoro ¢gakropa

Bua C1po _{m okynmoct Besticana | ITpemis 3a | Satamuit
sraancp | porany craska, % |puaux, % | puz, %
(tepmin norauicuna) ’ ’
1linni 3 micani S 0 S
nanepu
> » 1 pix 5 12 17
20 pokiB S 325 330

Sk GaunMO, pU3MK, MOB’S3aHUN 3 KOPOTKOCTPOKOBUMH
BKJIQ/IEHHAMY, 3HAYHO MEHIINI, HiX i3 JOBrOCTPOKOBMMH.
Maciuta6 BIIXHJIEHD PiBHS PU3HKY 3 HaJi€l0 o/iep:KaTH OYi-
KyBaluii 10X0l Moxe 6yTn 3HayHuM. Posmip Biaxusenb B
TOH 4M iHImMEA GiK BiJl CEPeHPOTO PiBHS PH3HKY 3aJI€XKMUTh
Bi/{ HAIIMHOCTI BKJIAQJEHHS KalliTaJliB.

[Ho6 ouinuTu nepeBaru pisHUX HANPAMKIB iHBeCTUNIN i
OlepyRaTH HUMH, Ui BIAXWIEHHS [OI{JIBHO 3BECTH [0 OA-
HOTO 3HAYeHHs, a MOTIM Y MeXKaX LbOro 3HaYEHHS IPOTHO-
3yBaTH pi3Hi piBHI MpUOYTKY 3 ypaXyBaHHAM MOBipHOCTi
ix gocsarHenns. CyMa Bein4yuH AMOBIpHOCTI HOpiBHIOE 1.
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Ilpn ouiHui PUSHKY HPOEKTIB HOBUX MiJIIPHEMCTB UM pe-
KOHCTPYKIil JII0YNX CJIi BpaXxoByBaTH, O HMOBIpHi 3HayeH-
Hs1 ZIOTIOMATAI0Th BUSHAYNTH MOXIMBICT O/ICPIKaHHS OUiKyBa-
HHUX TIpHOYTKIB 3a TUX 4Yu iHIMMX YMOB. BusHauurd posMip
mpuGyTKy Ta HMOBIpHICTD HOr0 Ofiep>KaHHS MOKHA 3a JIONO-
MOTOI) CIIOCTepesKeHb, HaByToro JOCBify, cepd MPUKIIaH-
He Kamita/iB (B 0CBOEHy cIIpaBy, clipaBy, IKa JiHIle OCBOIOETh-
csl, uH HOBY). UuM Gi/Ibllla HENIEBHICTD y KiHLIEBOMY pe3yJ/ib-
TaTi, THM LIMPINA MeXa BiJXHJIeHb NPUOGYTKOBOCTI Bifl cepe-
HBOTO il 3HaYeHHsl. 3aJeXKHO BiJl CKAAJHOCTI, TOYHOCTI aHai-
3y Ta PO3PaxyHKiB HpUOYTKy MeHemkep (eKOHOMICT) Hajae
BeJIUMHY HMOBIPHOCTI KOJKHOMY 3HAUEHHIO Y MeKaX BiIXu-
setb (Taba. 3).

Tabruus 3. Posnoain 3uayenb HMOBIPHOCTI OuYikyBaHMX

npuoOyTKiB
Ouinka 3anpoexToBarmii | 3naveHHs MoxxuBuii
MO3KJIMBOTO npu6yTOK, itmoBipHocTi | (ouikyBanuit)
pesy IbTaty MJIH TH. HpHOYTOK,
MJIH 'pH.
h P, (I xP)
ITpoexT A
[MecumicTuuna 10,0 0,20 2,0
CrpuMana 33,3 0,60 20,0
OnruMicruysa 50,0 0,20 10,0
Pazom 1,00 32,0 (1)
IIpoexr B
MecumicTuuna 8,0 0,25 2,0
CrpumMaHa 30,0 0,50 15,0
OrmrraMicruyHa 60,0 0,25 15,0
Pasom 1,00 32,0 (1)
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Ananizyoun ouikyBaHi npu6yTKH NpoekTiB A i b, caij
3a3HAYATH, WO iX MiHAMBICTL ¥ npoekti A Hmx4a (Bin
10,0 mo 50,0), nix y npoekri B (8ix 8,0 1o 60,0). Mexa
nucnepcii npu6yTky mnpoekty A — 40,0 (10,0 —50,0),
npoekty B — 52,0 (8,0 — 60,0). Mmosipuicts ogepsxa-
HOTO Pe3yJbTaTy OLIHIOETHCS 3a TPbOMa PiBHAMMU: IIECH-
MiCTMYHMI, CTpUMaHui, onTUMicTU4YHUHA. [lic/asa nepeMHoO-
’KeHHSI TpuOYTKY Ha 3HaueHHs MMOBIpHOCTI Ta MiACyMO-
BYBaHHs pPe3yJbTaTiB OJepXKYIOTb CyMapHe 3HaYeHHs 04i-
KyBaHUX npu6byTKiB. B 060X BHDagkax BOHO BHHILIO
ogHakoBuM — 32,0.

OTxe: pH3NK NMPOEKTY A HIDKYMIA, TOMY IO IIPH [IbOMY
3HAYEHHS BIAXUJIEHHS OYiKyBaHOro MPHOYTKY MEHILe.

Mipoio uux BiAXMJIEHDb € CepeAHbOKBAJPATHYHE 3Ha-
yeHHs. Bono #i Bu3HauaTuMe BiAHOCHY PHM3HKOBAHICTb
KOXHOTO TIPOEKTY.

Tabauys 4. Busnayenns cepeaHbOKBaJPATHUYHOTO BiJXHICHHN
3HaveHb 04iKyBaHOTO NpHOYTKY

At A, a-Ia (n-n)? P, | (I-1)* =P,
IIpoext A
10,0 | 32,0 22,0 484,00 0,20 96,80
33,3132,0 1,3 1,69 0,60 1,01
50,01 32,0 18,0 324,00 0,20 64,80

Pasom (amcuepcis) 162,61

8,0132,0 24,0 576,00 0,25 144,00
30,0 32,0 2,0 4,00 0,50 2,00
60,01 32,0 28,0 784,00 0,25 196,00

Pazom (aucnepcia) | - 342,00
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BusHauenns CepeHbOKBaPpAaTHYIHOTI'O Bi}IXI/IJIeHHHI

N
)
o= (0-4.) xP, (22)
t=t
e ¢ — YUCJIO CHOCTEPE)KEHD;
Jl — 3ampoekToBaHU NPUOYTOK;
I, — ouixyBaHmii cepenHiit mpu6yToK;
P, — iiMoBipHicTb ofepxaHHa NpUGYTKY.
CepeHbOKBa/IpaTHYHE BiXUIEHHS OUiKYBaHUX MPHOYTKIB
3a Pi3HOI OLIHKN MOXKJIUBOCTI IX AOCATHEHHS MTOpiBHIOBATHME:

npoekT A: O,=+/162,61 =12,7;

npoext b: Gy= /342,00 =18,5.

OTxe, po3paxyHKH MOKa3yloTb, M0 BKJIAJE€HHS Kalli-
TaJiB 32 TPOEKTOM A MeHII PH3UKOBaHe, OCKiJbKH BiIXU-
JIEHHS1 OYiKyBaHUX NPUOYTKIB MOXYTb KOJUBATHCA y Me-
xax 12,7 (Bix 19,3 o 44,7), nopisusHo 3 mpoexToM b,
ne Mexa Bigxumnesp 18,5 (Big 13,5 o 50,5).

Hamu posrssHyTo NpuikIaj, KOJMM CyMapHe CepefHe 3Ha-
4eHHs1 O4iKyBaHMX NpPUOYTKIB 3a 060Ma IPOEKTaMH OHAKOBE.

Axmo X 1i 3HaueHHs pi3Hi, BaXXKO MOPIiBHATH a6co-
JIIOTHI MOKa3HUKHM AUCIIepcii, T10 BU3HAYAIOTLCS 34 JIOTO-
MOTOIO CepeAHbOKBA/PAaTHYHOTO BiXHJEHHS. Y LbOMY
BUNAJKY PU3UKOBAHICTb TOTO 4M iHIIOrO MPOEKTy BU3Ha-
q4aeTbcsl KoedillieHTOM Bapiatii.

Koediuient Bapiauii K, nopishioe BifHOMmMeHHIO cepes-
HbOKBaJpatuyHoro BiaxuieHHs: O /10 ouikyBaHOTO cepe/l-

HbOrO 3Ha4eHHA mpuOyTKy [I :

‘K -, (23)

3HaueHHs] CepeHbOKBAJAPATHYHOTO Bi[XHUJIEHHS TMpPH
Pi3HMX 3HaYEHHSIX CYMapHOTO CepefIHbOTO BiJIXUJIEHHS
npu6yTKy (IpOeKTy) 3a Pi3HUMH MPOEKTAMH BU3HAYAETb-
Cs aHAJOTiYHO HABEJEHOMY NMPUKJALY.
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Y namoMmy BunaZky KoedillieHT Bapiamlii o4iKyBaHUX
npuGyTKiB 060X NMPOEKTiB HOPiBHIOE:
12,7
K, npoexty A=--"—=0,39,
- 32,0

)

K, mpoekty A= 185 0,58 .
32,0

)

Pusnk Hkumil TaMm, fe koedinieHT Bapianii HUXUWH.
To6To mnepeBary mae TOH NpPOeKT, e KoedilieHT Bapi-
amii HuK4yu#, a CriBBiAHOLIEHHA DU3UKY I JAOXOJY CIPU-
arauBime. TIpoBeneHi BuIne PO3paXyHKH CTBEPXKYIOTH
HHXXYY PM3UKOBAHICTb IIPOEKTY A, TOMYy KaniTaJlbHi BKJa-
JIEHHS [I0lliIbHille BKJAAaTH caMe B Lied IIPOEeKT.

s XapakTepuCTUKU 3arajJbHOrO. PiBHA PUBHKY KO-
MepIifiHOT HeBayi, BU3HAYAETHCA CTYIiHD 3a6e31e4eHoCTi
npuGyTKy i 06CATy MPOAAXKIB MJIAXOM 06YHCIEHHA HMO-
BiprOCTi TexHiunoro ycnixy (ITY) (ckaximo, npn ocso-
€HHi BMIIyCKY HOBOTO [IPOAYKTY) i MOXJHBOI YacTKH Y
3aranbHoMy obcary npoaykuii (UIIO), mo BusHavyaioTh-
CA Ha OCHOBi CTATHCTHKH ITMX IMOKAa3HHUKIB B aHaJoriy-
HUX BUIIAKaX 3 /OMOMOTOI0 CIIOCTEPeXeHb, HabyToro
ZoCBiay.

Jani Moxua pospaxysatu pentaGenpnicts (P ) 6isne
CYy 3 ypaXyBaHHSIM PU3HKY Ta WMOBIPHOCTI CyMH 3MeH-
ments npubyrky (IT) 3a dopmyaamu:

ITY x UIIO x uncrui .HpI/IGyTOK )

’

|4 (24)
II= (P,-P,) x V,

ne Py -~ penTaGenbHICTD NPOEKTY 3a (PiHAHCOBUM IUTAHOM;

V - obcar pisiapHOCTI 3a (PiHAaHCOBMM NJIAHOM.

[Ifo6 3amo6irtu pu3uMKy, HaHCYTTeBilli HOro BUAYM /iO-
WiIbHO CTPaxXyBaTH, a TOMY B I[bOMY pO3[iJi BH3Haya-
I0TbCA 3aXOMH I[OJ0 3MEHIIEHHS 30UTKiB, MOB’A3aHUX 3
NiATPUEMHULIBKUM PHU3HKOM.

P =

73



e nepen6ayae netamphuil po3riisi CTPAXOBUX OpraHiszaiiii
i KoMIIani, 3 IKUMH OLIJIBHO YKJIAJaTH AOTOBOPH TIPO CTpa-
XyBaHHA, Ta Ha SIKi CyMH IIAHYETbCA 1X YKAATATH.

Ykaajgaoun JOTOBIp NIPO CTPaXyBaHHS MUK MiIpHEM-
CTBOM 1 CTPaXOBOIO KOMIIaHi€l0, OCTaHHS MepeiiMae Ha cebe
BiZINOBITHUI PU3HUK CBOTo KJieHTa. CTpaxyBaJbHHK 3000B’d-
3Y€TbCSl NIOBEPHYTH CTPAXOBHKY y MeXaX CTPaXoBoi CyMu
30MTKH, MOHECEHi CTPAaXOBMKOM B Pe3yJIbTaTi BUHUKHEHHS
CTPAaxoBOrO BUIIAJKY.

Punkosi BirHocuHu po3mmpuiu cepy cTpaxyBahHs (iHan-
COBOTO PHM3MKY MiANPHEMCTB i BKMOYAIOTh IOPAA i3 CTpaxy-
BaHHAM OJep)KaHHA MpUOYTKY CTpaXyBaHHs PiBHS IiiH, CTa-
6LTbHOCTI HAZXO/KeHb CMPOBHHH Bi/l IOCTAYa/IbHUKIB TOLLO.
TTopsin i3 OGPOBINLHUM CTPAXyBaHHSM iCHY€E 000B'SI3KOBE CTpa-
XyBaHHS MaifHa i MeJUYHe CTPAaXyBaHHA, IO IIePea0aYacTbCs
KOILITOPHCOM BUTPAT ITiIIPHEMCTRA.

Y [oroBopi 3a3HAYAIOTLCS 3aXO/H IIOJI0 BU/IIB PU3HKY, SIK
He MiAAATaloTh CTpaxyBaHHIO - Yepe3 HelpaBUJIbHUN Bubip
TIPOEKTY, KOJMBAHHA KOH IOHKTYPHM DUHKY, 3MiHY IIiH i nonu-
Ty, COLialbHy HeCTaOiIbHICTb TOWO. 3 IH€I0 METOW Yy IiIpu-
€MCTBaX MOXKE CTBODIOBATHCS (DOH/ KOMEPLIIHHOTO PU3HKY, Be-
JUTYHHA SKOTO KOJMMBAETBCS Bifl 5 10 15% npubyrky.

Hani nepernafaetbcst peHTa6eJbHICTD CIPABH 3 ypa-
XYBaHHAM 3aXO0/iB, IO NJAHYIOTHCS.

Bisnec-nyian 3aBepllyeTbest AIIOBUM PO3KJIAAOM, Y SIKO-
MYy BCTAHOBJIOETbCA Tpadik OCHOBHHUX Jilff, SK-OT: po3po6-
Ka HOBOTO IIPOAYKTY i mpollecy HOro BUPOOGHUILITBA, aHaJi3
PUHKY, po3poOKa IporpaMu rpogaxis. Caig BU/LIHTH Haii-
BOKJMBILIL YACTHHU 3aB/lanHs 1 KOHKpeTHi aii, 1o BU3Ha-
4a0Th ycrmix cnpaBu. Ilepermik Takux il 0XOILTIOE 3aMOB-
JIEHHS1 Ha CUPOBHMHY, [OYATOK BUPOOHUIITBA, IIEPI MPOIai,
OI/TATy MepIIUX paxyHKiB. CkIaJaHHS PO3KJIANY O3BOJHTD
KOHTPOJIIOBATH OCHOBHI Aii cripaBu, nmepef6avatyl i KOpury-
BaTH 3601 3 TUM, 1106 NOCTAOUTH MOXKJIUBUH PUBUK.

Poszin 3. BIBHEC-ILIAH
PEKOHCTPYKIIIT
AKI[IOHEPHOTO
TOBAPUCTBA <EXS»*

3.1. 3arajbna xapakTepucTHKa ¢ipMu

Axuionepne toBapuctBo <«EXS», cTBopene y TpasHi
1993 poky, 3aiiMaeTbest 6aratonpodigbHO0 AiIBHICTIO.

OcuoBHolo MeTowo AT € 3ailiciends BUPOOHHYO-TOP-
roBeJbHOI, MocepeAHUIbKOT Ta iHMOT MIAHPHEMHUILL-
Koi AisAbHOCTI, 1o nepesbavac ogepxania npubyTky
Ha BKJAAJICHHA KalliTaa i 3aJ0BOJEHHS cOliaabHO-eKO-
HOMIYHIX iHTEpeciB akilioHepiB, CIPUSHHA NPUCKOPEH-
H1I0 (OpMYBaHHs PErioHaJbHOTO TOBApHOTO PHHKY Ta
aiksBiganii aediuuTy TOBapiB i moCTyr BiTYHM3HAHOTO
BUPOGHHUIITBA.

3rijiHo i3 BU3HAYeHOIO METOIO TIPeAMETOM JIisIAbHOCTI
AT e:

po3po6Ka, BUPOOHULTBO Ta peanizallisi HOBHX TO-

BapiB HAPO/HOTO CIOXMBAHHSA;

— 3/ilCHEHHS] TOPTOBEJbHOI Ta MOCEPEIHUIIBKOT AisID-
HOCTI Ha PETioHabHOMY CIIOKMBYOMY PHHKY;

- nepepobKka CiJbCbKOTOCTOAAPChKOI MpoAyKIii, ii
3aKYIIBJASA Ta peasisdaiis; '

* [ludpu ymoBHi.
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-~ 3aKymiBJA Ta peafisallis Ha BHYTPilIHbOMY DHHKY
Ykpainu npoaykuii xapyoBoi NPOMHCIOBOCTI i TPOMHC-
JIOBUX TOBAapiB; ‘

-~ PO3HIIHPEHHA Ta PEKOHCTPYKLiA Ail0YINX BUPOOHHYNX
i Toproee/ibaMX niAnpueMcTB AT 3 MeTolo 36i/IbNIEHHS BH-
MYCKY KOHKYPEHTOCIPOMOXXHOT MPOAYKILT 3 HACTYITHOW pe-
afisallielo ii K Ha puHKY YKpaiHu, Tak i 3a ii MexaMmu;

— Y4acTb y peaJizdauii iHBeCTULIHHUX MPOTpaM B. pi3HOMa-
HITHMX Taly3sX HAPOAHOTO TOCUOAAPCTBA YKpaiHH NUIAXOM
(popmysanHa edexTuBHOrO noptdes UiHHux nanepis AT;

— opratisauis Ta sa6esnedeHds GpyHKIioHyBaHHs (ip-
MOBOI Mepexi cTalioHapHUX 06’€KTiB IPOMAJICBKOTO Xap-
yyBanns (pectopaHis, kade, KioCKiB, HaMeTiB Tomo), Mo
3AiCHIOBATUMYTb IPOJAX FOTOBUX IIPOAYKTIB Xap4yBaH-
Hs HaceJIeHHIO B paiioHi AistpHocTi AT;

— CTBOpeHHS (PipMOBOTO CTHJIO NEPECYBHUX Hignpu-
€MCTB HIBUJKOTO OOGCHYyroBYBaHHS HAaceJeHHs PerioHy
IIPOAYKIIEI0 IPOMAJICBKOTO XapuyBaHHS;

BIZKDUTTA Ta CHPHAHHA peajizallii BiANOBIAHHX
[IporpaM JAifJbHOCTI HaLiOHAJbHUX CaJOHIB KYJAbTYpH,
LEeHTPiB BiAMOYHHKY;

-~ CTBOPEHHS BJIACHOTO aBTOMOGiJIbHOTO FQCIIOAAPCTBA,

----- peKJaMHO-BUAaBHHYA /liSAJIBHICTD;

-~ BIPOBA/’KEHHS HOBHX TeXHOJOTiH, BUHAXOAiB, HOY-
Xay B MacoBe BUPOOGHULTBO;

- NPOKaT TOBapiB HAPOAHOTO CIIOXXWBAHHS;

— HaJaHHs MapKeTHHTOBUX | PeKJaMHHX MMOCJYT.

CporoziHi OCTa/I0 MHTAHHS NPO MePEOPiEHTANII0 Aifb-
HOCTi pecropany (10 € CTPYKTYpHuUM miaposginom AT)
Ha OCHOBI MapKeTHHIY, CTBOPEHHS Ha Horo 6a3i sakpu-
TOro 6i3Hec-kay6y Ta Bigokpemiaenns ioro Big AT. [dani
npo6yeMu JATIH B OCHOBY CTBOPEHHsI Gi3Hec-TiaHy pe-
KoHCcTpyKuii AT.

Y Bepecni 1995 p. mapketunroBuM Bijisiom AT «EXS»
6yJI0O TpOBe/leHO AOCTI/UKEHHS MONMTY CIOXKHBa4iB Ha
POAYKUiI0 IPOMaJACbKOTO XapuyyBaHHS Yy paloHi n1isiib-
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HOCTi pecropany. 3a miJICyMKaM# AOCJi[XKeHb 6yj10 3p0o6-
JIEHO BHCHOBKH IIPO Te, IO TaKHil TIONUT clpaBli iCHYE,
aJle Ma€ cBOi 0co6JMBOCTI: Ticas 18-1 roguHu BiH Maixke
JOPiBHIOE HYJIIO; TMOKH 10 PecTopaH 3afoBoJibHse 18%
peanbHOro MONUTY; AKiCTh NPOAYKLIl Ta HOCAYT MiANpu-
€MCTBa BiANOBiAae BUMOraM PHHKY. [ po3mupeHHs
JiSLTBHOCTI pecTopaHy HeoOXiJHO 3aBOIOBaTH, NO-lieplie,
PHMHOK CMOXKWBadYiB, 10 BXe CKJaBCsd, NO-Apyre, HOBi
puHku. Tak ifieelo, 3a ZOMOMOroI0 KOl MOXXHa yCYHYTH
JUCTIPONOPILIO NONHUTY Ha TNPOAYKIilo pectopany (10610
6pak Takoro micas 18-0i rogMHu), MOXKe CTATH CTBOPEH-
Ha Ta QyHKUioHyBaHHA G6isHec-kJy6y. Bisnec-kiy6 Ma-
TUMe crielpiuunil HanpsIMOK AiAJbHOCTI: NMOEAHYBaTH-
Me chepy KyJabTypu Ta 6izHecy; 4ieHaMi KIyOy MOXYTb
CTaTKH MailcTpu ecTpadu, KiHO, TeaTpiB Micrta, 3 OJHOro
6oKy, Ta GizHecMeHH, 3 Apyroro. (DYHKIiOIyBaHHA Ta-
KOro KJy6y 3MoxKe 3a6e3NeynTH 3HAUHWH MPUILIHB CHO-
’KUBaviB 10 pecTOpaHy y BedipHiil vac.

Onnak nns 3a6esleueHHsl TOBHOT 3aBaHTaXKCHOCTI pe-
CTOpaHy HeOOXiJiHO AOKJACTH e 6arato 3yCHJb: CTBO-
PUTY iMIJDK, HAJArOAMTH pekJaMy, po3poOuTH (pipMOBi
CTPaBH, PO3MUPUTH cepy Tocayr Toulo. Bee iie norpe-
6ye nonatkoBux (PiHaAHCOBHX pecypciB.

Ax yxe 3a3navasoch, (PYHKILIOHYBAHHSA pecTopany
€ Jijule OJHHMM i3 KiNbKOX HAUPAMKiIB JidJbHOCTI
AT «EXS». 3 oanoro 6oky, pectopaH 3abupae Maiixke
noJoBHHY KowTiB Bcboro AT, 3 gpyroro — ¢ nafiMenm
peHTabeabnuM HanpsaMkoM AistabrocTi AT. 3anyucuus
JIOIATKOBUX KOWTIB /s iHTeHcudikauii po6oTn pec-
TOpPaHy HOTpcOYBaTHMe BHJIYUYCHHS iX 3 060poTy Ha
iHmux nanpsMkax gissibaocti AT «EXS», nio ne €
nouinbHuM, abo JI0AaTKOBOI eMicii aKl{ioHepHOro Kati-
Tajay, 1o Npu3Bejie A0 3HUKEHHA IPUOYTKOBOCTI aKiliil
AT «EXS». Tomy ontuMmaJpbHUM pilieHHAM y JaHiil
cutyalii € BigokpemsenHsi pecropany Big AT, cTBo-
PEHHSI CAMOCTIHHOIO aKIiOHEpPHOTO TOBAapHCTBA 3aKpH-
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TOTO THUIly Ta NOWIYK iHBECTOPiB, AKUX BJAIITOBYBATH-
MYTb BKJAaJ€HHA KailiTaJy Y PO3BHTOK KJay6y-pecrtopa-
Hy Ha yMOBaX, HIO CKJAJHCA.

MapkeTHHTOBI JOCJTI/PKeHHS Ta aHafi3 edeKTHBHOCTI
BUKOPHCTaHHs (PiHAHCOBOTO i BHPOGHUYOIO MOTEHLiaNLy
pecTopaHy, OCHOBHHMX eKOHOMiYHUX MOKAa3HHKIB 3a BECh
nepiox fioro gisibHocti (ucromaa 1995 p. — kBiTeHb
1996 p.) maloTh 3Mory HpOrHO3yBaTH POGOTY pecTopaHy
AK CaMOCTilfHOTO HiATIPHEMCTBA Ha YMOBaX CaAMOOKYIHOCTI
Ta caMo(piHaHCYBaHHS i BU3HAUYUTH IMIAXU MaKCHMisallii
Horo npn6OyTKiB i peHTabe bHOCTI.

Mera 6i3Hec-mutaHy — siKHaiiKkparie NpeJACTaBUTH pe-
CTOpaH MOXJIMBUM iHBECTOPaM [UIA 3aJyYeHHs aKi{ioHep-
HOro KamiTajly B PO3Mipax, AOCTaTHiX JAJA BUXOAY ITiA-
nmpueMcTBa i3 ckiaany AT Ta Ang novaTky rocnofapchbko-
dbinaHCcoBOI AIANBHOCTI, 32CHOBAHOT HA 1IPOTPECUBHil BH-
POOHHMYO-KOMEPIINHIN izel Ta Ha OCHOBI MAPKETHHTOBHX
JOCJILJKEHD,

3.2. BuxoHaBue pesioMe Ta BHK.JIa/eHHS
NPOrPeCcHBHOI BUPOOHMYO-KOMEPILiiiHOI ifei

3a ocranHi 20 — 30 pokiB y kpainax 3axigHoi €spo-
I Ta AMEpUKH 0CO6JNBO MOMYJAAPHUMU CTAMH 3aKPHTI
KJy6H, 1o 00’€HYIOTh HEBEJUKI TPyNU JIOAEH OJHO-
ro COINiaJMIBHOTO CTaTycy 3a OJIHAKOBUMU iHTEpecaMu.
BcpoMmy cBiToBi BigoMi pyr6onpruil k1y6 «Barselonas,
Typuctuunuil k1y6 cuctemu «RSI», 6acker6oabuuii
kn1y6 «CHICAGO BULLSs». Kuy6u nwoburenis roasdy
a6o TeHicy, eniTapHi KAyOu CJayXKHTeNTiB MUCTELTBA Ta
inmi icuytoth maiske Bcioan. B Ykpaidi, ne B ocrauui
POKM BifbyBaeThCsA colliaibia Andepeniiania Haceneu-
HA, DO3IMUPIETHCS BiANOBIAHHH [MOMUT COLiaJbHUX
rpyIn HaceJeHHsa, A0XOJAU SKUX 3HAYHO NEPEBUIIYIOTHb
cepesniil piBeHb, Ha NOCayru NOAIGHUX 3aKPUTUX KJY-
6iB 3a iHTepecaMu.
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MapkeTHHToBi JOCAI/’KEHHSI CHOKUBYOTO MOMUTY Ha
MPOAYKIIO Ta MOCAYrd KAy6y-pecTopaHy IOKa3afu, 0
2330 uyonoBiK MiCIEBOTO PUHKY CIOXKMBAYiB € Horo mo-
TeHUiWHUMH KJi€EHTaMH i NOoTpe6yIoTb HOro AisijibHOCTI
SIK 3BHYallHOTO MiJANPUEMCTBA TPOMAJCbKOTO XapuyBaH-
H4, 010 OPONOHYyE AKICHY NPOAYKIiI0 Ta BUCOKUN piBeHb
nocayr. 1o 3k no 3acHyBaHHS Ta RislLTBHOCTI GisHec-KJy-
6y, TO icHye 6e3Jliy KYJIbTYPHAX i MUCTEbKUX MPOEKTIiB,
sKi 1noTpe6yioTh ¢iHaHCYBaHHS Ta HpoHO3uuUiii 6GisHec-
meniB. Ilepen6avaerncs, mo 6isHec-kay6 HajdiuyBaTuMe
6nusbko 300 unewiB, oTxe, AiAAbHICTD KAyOy-pectopa-
HY Ma€ OXONUIIOBATH [Ba 30BCIM pi3Hi PpUHKH:

1) cnoxuBauiB MPOAYKILii Ta HOCJIYT PECTOPAHy fK
3BUYARHOro NMiANPHEMCTBA FPOMAJICBKOrO XapuyBaHHs,

2) ujeHiB Gi3Hec-KAy0y — AKTOPIiB, PEXKHCEPIB, CIIC-
HAPUCTIB, MAHCTPiB ecTpaau, 3 OMHOTO GOKY, Ta OisHec-
MeniB, MeLeHaTiB — 3 iioro.

OcHoBHA MeTa JistIbHOCTI MifATpAEMCTBA — HAHIIOBHI-
1€ 3a/i0BOJICHHS BUSIBJICHOTO IIOIIMTY HA MOCAYIH 3aKPHTO-
ro 6i3Hec-KiayOy, a TakoX Ha MPOAYKIIIO Ta IOCAYIH pec-
TOpaHy 3 ypaXyBaHHAM Horo crierudikn ta 3abe3neveris
HeoOXiIHOT HopMU NPHOYTKY A5 33/[OBOJICHHS! COLiAIbINX
Ta eKOHOMIYHUX iHTepeciB akiionepiB MaibyTHboro AT.

Jnst obrpynryBanust GisHec-Iany, KpiM MapKeTHHTOBHX
JIOCJTJPKCHD, i npoaHaiisyBaTi e(peKTHBHICTb BUKODHC-
Tannsl (PiHaHCOBOTO Ta BUPOOHMYOro MOTEHLialdy pecTopa-
HY Ta OCHOBHI CKOHOMIiuHi IIOKa3HHMKM 3a BeCb mepiof Horo
pisprocti (mueronax 1995 p. -- ksiteHb 1996 p.)

PesysnbTaTn a”anisy Ta MapKeTUHTOBHX JOCJIDKCID
BUKJIJIeH] y clleliafbHiX po3jiifax GisHec-1nany.

Kpim Toro, y uponeci MapKeTHHIOBUX JIOCTIMKECHD BU-
HUKJ4 adbTepHaTHBHA iges opranisauii BuUpoOGHHITBA i
peamizalil NPUHLMIIOBO HOBUX XapyoBUX NPOAYKTIB 3 pa-
JIOTIPOTEKTOPHOIO Jiclo — 6ioenimiHaTopiB, BiTaMakcis,
sepipy Ha nmekrtuni, xa1i6a 3 BuciBkamu. Taxa ines moxe
6yTH 1OKJaJeHa B OCHOBY PO3POOKH aJbTePHATHBHOTO

79



6i3Hec-1aHy. XapaKTepHCTHKAa HOBUX NMPOAYKTiB Ta NPo-
rpeCHBHA BHPOOHHYO-KOMepLUiiiHa ijies aJbTePHATUBHOTO
6i3Hec-NJIaHy PO3BUTKY AislIBHOCTI aKI[iOHEPHOTO TOBA-
puctBa «EXS» Buksaaneni y noaarky.

3.3. Anania epeKTHBHOCTI BUKOPHCTAHHS
¢$iHaHCcOBOro i BUPOOHHYOTO MOTEHIiaTy
pecropany

AHaniz eeKTHBHOCTI BHKODUCTaHHA (PiHAHCOBOTO Ta
€KOHOMIYHOro MoTeHliaqy MiJANPUEMCTBA IOYMHACTHCA 3
BU3HAYEHHs 3arajbHoro obcary 3acofiB, siki € y posIo-
PAIXKEHHI NiANpUEMCTBa, Ta CTPYKTYpPH 1 AHHAMIKM 1oO-
Ka3HUKIB, 1[0 XapaKTepusyioTh BapTicTh 3acobiB i mxe-
pesa ix yTBOpeHHA.

AHamiTHYHYI GaJTAHC PECTOPaHy IpeACTaBIeHo Y TabiL. d.

Ta6ruys 5. Ananirnunuii Gajsauc pecropany Ha 1 aucronana
1995 p. — 1 rpaBus 1996 p.

ITpodogxenns maba. 5

muc. Z])H.
Biaxnnenns,+,-
[ToxasHuk 1.11.95 | 1.05.96
y cymi %
AKTHR

1. OcHoBHi 3aco6u Ta iHmi
1Mo3a06iroBi akTuBM

Hemarepianpni akTusu 3a

. 19,701 9,95 9,751 -49,49
3aJMUIKOBOIO BapTiCTIO

OcHOBHi 3acobn 3a

. 215,46 259,98 44,52 20,66
3aJMIIKOBOIO BaPTiCTIO

KanitagbHi BKIaJeHHS Ta
aBaHCH

9,000 565 -3,35|-37,22

Pa3om 3a poaaijom 1 244,161 275,58 | 31,42| 12,87
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muc. zpH.
Binxunenns,+,-
IMoxaszHuk 1.11.95 | 1.05.96
y cymi %

2. 3amacu Ta BUTPAT™M
Bupobruui samacH 3a 1720 052| -1.20| -69.77
3aJIMUIKOBOIO BaPTiCTIO
Hesapepliehe BUPOOHUIITBO 0,01 0,004 0,00 | 0,00
Topapn 3a axHyHOO 48| 400 0,8 -17.53
cobiBapricTio

PazoM 3a posainom 2 6,58| 4,53 -2,05| -31,16
3. Tpowoei 3acobu,
PO3paxyHKH Ta iHINi aKTHBH
Kaca 0,15f 0,14] -0,01] -6,67
Po3paxyHkoBuii paxyHOK 22,641 1,66 |-20,98 |-92,67
[Huli rpoImoBi KOWTH 1,04 0,65| -0,39 1-37,50
PospaxyHku 3 pebiTopaMu
3a TOBapH, poboTy Ta 0,27 0,14} -0,13} -48,15
[IOC/HY TH

Pazom 3a poagisom 3 24,101 2,597 -21,51} -89,25
Banauc 274,84 (282,70 | 7,86 2,86

IMacus

1. /Dkepena BracHux
3aco6iB
Cratyani#l ¢ong 262,37 (262,371 0,00 0,00
Creuiaani gonax Ta 10,11 16,96| 6,85 67,75
1inboBe QpiHaHCy BaHHA

6 — 1738




ITpodosxenns maba. 5
NUc. 2pPHx.

Bigxunenus,+,-

ITokasnuk 1.11.95 | 1.05.96
y cymi %

Pe3epB MOKpHITA HACTYIMHAX

0,76 1,26| 0,50| 65,79
BUTPAT Ta BUILJIAT

Amopruzauiitnuit houa 0,99 1,35 0,36 | 36,36
Pazom 3a poaginom 1 274,23 | 281,94 7,71 2,81

2. Kpeauru 1a iHuri
NMO3HKOBI KOIITH

Pa3som 3a poaainom 2 0,00 0,00 0,00 0,00

3. Po3paxyHkH Ta iHwmi

[IaCHBH

PospaxyHku 3 XpearTOpamu .

3a TOBApH Ta MOCLYTH 0,14) 0,26] 0,12} 8571
3 6I0KETOM 0,091 0,09, 0,00| 0,00

3a I03a610KeTH 0,06 0,06 0,00 0,00

TJIaTeXi
3a CTPaxyBaHHS 0,02f 0,02} 0,00 0,00
3 OILJATH Mpali 0,04 0,05 0,01 25,00

3 iHITHMH K pel HTOPaMH 0,08 0,09 0,011 12,50

Inni macusu 0,18 0,19 0,01 5,56
Pa3om 3a posaijiom 3 0,61 0,76 0,15] 24,59
Bazanc 274,84 |1282,70 [ 7,8 | 2,86

Ha ocnosi Ta6n. 5 no6ygosana Taba. 6 (crop. 84
85), y sKiii HaBezmeHi CTPYKTypa, AMHaMiKa i JKepesa
YTBOPEHHSI Ta BUKOPHCTaHHS 3ac00iB pecTopaHy.
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B axTuBi awagiTuyHoro- 6ajaHcy BiZo6pa’keHO 3a-
raJpHu#t 06¢car 3aco6iB . BCbOTO MaliHa HiANPHEMCTBA,
mo cranoBus Ha 1 sucromnaga 1995 p. 274,84 tuc. rpH.,
Ha KiHelp nepiony — 282,70 tuc. rpr: Takum unhoMm,
y MOTOYHOMY Iepiofi 3arajbHuit o6car 3acobiB pecro-
pany 3pic Ha 7,86 Tuc. TPH. HOpPiBHAHO 3 IIOYATKOM
nepioay. 3araabuuii 06cAr 3aco6iB 36iAbIKBCA 3a pa-
XYHOK OCHOBHHX 3aco6iB. OpnouvacHo 36iabuminiaco
CyMa OCHOBHMX 3ac0G6iB 3a 3a/JUIIKOBOIO BapTiCTIO —
Ha 44,52 tuc. rpH., abo Ha 20,66%, M0 NOACHIOETHCA
3aKiHYEHHAM B AHAJITHUYHOMY IepioAi PEeKOHCTPYKILii
MaTtepiaJbHO-TeXHiyHOI 6a3u pectopany. [laHa o6c¢ra-
BUHA BIJIMHYJAa Ha CTPYKTYPy OCHOBHHX 3aco6iB Ta
BKJIAJIeHb: Y4CTKA HeMaTepiaJbHUX aKTUBIB NIPH iX (ak-
THYHOMY 3MeHIueHHi na 9,75 Tuc. rpH. 3HU3UAACH 3 7,17
N0 3,52%; aHajoriuna TeH/JEHIis UpUTaMalliia pyXy
KalliTaTbHUX BKJaJleHb i aBaHCIB.

Y cTpyKTypi 3arasbroro o6cary 3acoliB pecTopaHy 3Had-
HO 3MEHIINJIACh YACTKA 0OITOBUX 3ac06iB - Ha 8,64%; ¢ax-
THYHO 1X CyMa ckopoTtiach Ha 23,56 THc. rpu., a6o 76,79%,
1LO N1OB’A3aHO i3 3MEHIEHHSIM KOIUTIB | KOPOTKOCTPOKOBHX
(piviancosux Braanenn (Ha 89,72%), KoOWTIB v po3paxyi-
kax (#a 48,15%), ToBapuo-MarepiaNbHUX 3anaciB 3a ¢ax-
THunolo cobipaprictio (na 31,16%). B yMoBax po3BHTKY
indasaiii Taky TenjeHnilo MOXHa OXapaKTepU3yBaTH AK
BUMYILCHY, [0 3aro6ira€ 3HELiHEHHIO TPOLIOBHX 3ac00iB
pecTopaity.

36inbmenns maiina pectopany na 7,86 THc. rpit., ao
na 2,86%, crajocst B pe3yJbTaTi BAKOPHCTAHHS SIK BJlac-
[UX KOITIB Hi(IPHEMCTBA, TaK i 32 PaXyHOK IMO3HKOBHX
kouitis. O6c¢car o6irosux 3acobin sMeHmuBcsa 1a 76,79%,
OCKIiJIbKH BJIACHI KOIITH PecTOpaHy 6y/aH ClHpsMOBaHi Ha
36i1blIeHHsT OCHOBHUX 3ac06iB i BKJajeHb. TakuM 4u-
HOM, 3arajibie 3MeHIIEHHA BJAaCHUX OOGIrOBUX KOIUTIB
NiAPUEMCTBA B AHAMITUYHOMY UepioAi CTaHOBUTH
23,71 tac. rpu., a6o 78,85%. ’
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. . BHKODHCTaHHA 3ac06iB pecropaH
Tabruys 6. CTpyktypa Ta auHamika JKepea Ta HanpsIMKiB P P pany

Ha { aucronaxa 1995 p. — 1 tpaBua 1996 p.

11.95 1.05.96 Bigxunenns,+,-
; %m0 | oo %
MMokasuuk /’ Ao THC. TPH. | TACYM- a6eomo % CTPYK-
THC.IPH. | I1IACYM- Ky THE 1ypoIo
Ky
AxTHB
282,701 1 7, 2,86 ,00
1. 3arasbHui o6cAr 3acO6IB IiATPUEMCTBA 274,84 (100,00 2 00,00 86 0
2 -23, -76,79 1 -8,64
2. OGopoTHi 3aco6u 30,68 | 11,16 712y 25 23,5 -78
I'powosi 3aco6u Ta KOPOTKOCTPOKOBI 2,45 0,87 -21,38| 89,72 -7,80
- ) 23,83 8,67
¢iHaHCOBi BKJIAaEHHA
0,14 0,05 -0,13| -48,15| -0,05
3acobu y po3paxyHKax 0,27 0,10
4,53 1,60 -2,05| 31,16 -0,79
TosapHo-MaTepiaybHi 3anacu 6,58 | 2,39
275,581 97,48| 31,42 12,87 | 8,64
3. OcHoBHi 3aco6M Ta BKJIaJeHHSA 244,16 | 88,84
; 259,98 91,96| 44,52 20,66 13,57
Om9m1 320064 32 3ATHIIKOBOIO 215.46| 78,39
BapTicTIO
HeMarepia ibHi ak THBH 33 3a/JTHIIKOBOIO 9,95) 3,52 9,75| 49,49| 3,65
. 19,70y 7,17
BapTiCTIO
5,65 2,00 3,35 -37,22| 1,27
KanitaspHi BKIageHHS Ta aBAHCH ' 9,00 3,27
Nacus
282,70 100,00 7,861 2,86| 0,00
4. Beboro moxepen 3acobis 274,84 1100,00
281,94( 99,73 7,7 2,811 -0,05
5. Biacni 3aco6un 274,23 | 99,78
6,361 2,25| -23,71| -78,85| -8,69
Buacui o6opori 3aco6u » 30,07 [ 10,94
0,761 0,27 0,15} 24,591 0,05
6. Ilo3uukoBi KowTH 0,61 0,22
27 0 , 99 0,05
Kpeauropceka 3a60proBaHicTs 0,61 0,22 0.76) o 5] 243




Tabauys 7. (DopMyBaHHS [xKepen 1 HANpPSIMKIB BHKOPHCTAHHA
3aco6ie pecropany Ha 1 jucronaza 1995 p. —
1 tpapus 1996 p.

MUC. ZpH.

BuxopyucTaHusa gk

[ToxkazHux 1.11.95 1‘.05.96 KEpen BUTpAT

KOWmTiB | KOIUTIB

AKTHBH

I'pomogi 3acobu ta | ‘
KOPOTKOCTPOKOBi 23,83 2,45 | 24,38 | 0,00

(inaHCOBI BKIaAEHHS

AeSitopenka 027 | o014 | 013 | 0,00
3a60proBamicTs
3amacu Ta BUTpatH 6,58 4,53 2,05 0,00

OcHOBHI 3aco6u Ta

244,16 | 275,58 0,00 31,42

BKJIaJeHHA

PazoM akTuBiB 274,84 282,70 j 23,56 | 31,42
I‘iacmm

Buacni xom Ty 274,23 | 281,9% 7,71 0,00

satopromers 061 | 076 | 015 | 000

Pazom macusin 274,84 | 282,70 7,86 0,00

3MiHUJOCH CIIiBBiJHOIIEHHS BJAaCHUX 1 NO3MUYKOBUX
KOIITiB: YaCTKa OCTaHHIX y CTPYKTYPi JiKepea HAUXo-

JoKkeHHst 3pocaa Ha 0,05%, MO HOACHIOETHCA 3POCTAHHAM

KPeAUTOPChKOi 3a60proBaHocTi. JJOBroCTPOKOBUX MO3UY-
KOBHX KOUITIB pecTopaH IMOKH 1110 HE BUKOPUCTOBYE.
Iokasuuku dinancoBoi cTaGiIbHOCTI Ta MJIATOCHPO-
MOJKHOCTI HiAHPUEMCTBA 3HAYHOK Mipol0 3aJjiexaTb Bij
TOrO, 3BiIKM HAAXOAATH KOWITU Ta K BOHU BHKOPHUCTO-
ByIOThcd. [kepena KomTiB (OPMYIOTBCS 32 PaXyHOK
3MEHIIEeHHS aKTUBIB IMi/IPUEMCTBA, 3POCTAHHA 3a60pro-
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BAHOCTi, a TAKOX peiHBecTyBaHHA npuOYTKY. Buxopuc-
TaHHS KOINITiB XapaKTepU3yeThbcs. 36i/JbIIEHHSIM aKTHUBIB
Ta 3MEHIIEeHHSIM 3a60pPTOBAHOCTI.

Y tabn. 7 Binob6paskeHo (opMyBaHHSA 11>Kepe11 i Ha-
NpsSAMKiB BUKOPUCTAaHHS KOWITiB pecTopaHy B JucTOmali
1995 p.— ksBiTHi 1996 p. Y Taba. 8 mxepena Ta Ha-
NpPsIMKYM BUKOPUCTAaHHA KOMNITiB 3rpylNOBaHOo 3a iX Baro-
MiCTIO.

K cBifuaTh HaBedeHi JaHi, OCHOBHUM [I>K€PeJIOM KOIl-
TiB B aHAJTITUYHOMY Hepiofi 6yJI0 3MEHLIEHHS CYyMH Ipo-
el Ha pO3paXyHKOBOMY paxyHKY Ta B Kaci MiANpHEMCTBA
pHa 21,38 Tuc. TpH. — YacTKa IbOTO JKepesa CTAaHOBUTH

Ta6bauysa 8. Crpykrypa Axepes i HanpsMKIB BUKOPHCTAaHHSA
KowriB pecropany Ha 1 smcromaza 1995 p. —
1 Tpasust 1996 p.

. Cyma, | Ilutoma
[Tokaznuk .
MC.ITH. | Bara, %
JIxepena KomTiB
3MeHIIeHH s Cy MU rpoiileil Ha . 21,38 68,05
PO3PaxyHKOBOMY PaXyHKY Ta B Kaci
36inblIeHHS BAACHUX KOIWITIiB 7,71 24,54
3MeHUIeHHA 3aMacCiB | BATPAT 2,05 6,52
36inburenHs KPEJHTOP CLKOT 0.15 0,48
3a60proBaHOCTi
36ianurenizn 1e6iTOpcbKOi 3a60PTOBAHOCTI 0,13 0,41
Pa3somM konris 31,42 | 100,00
HanpsaMku BHKOPHCTAHHSA KOUITIB
C
36inbieHnst 06cAry oCHOBHUX 32 06113 Ta 31.42 | 100,00
BKJ1a/1€Hb
Pa3zoM BMKOPHUCTAHO KOWITIB 31,42 | 100,00
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68,05%. Ilpyre Micie B CTPYKTYpi JiKepes KOMITiB MO-
cifae 36isbIoIeHHs] BJAaCHHX KOIUTiB pecTOpaHy Ha
7,71 Tic. TpH. — 24,54%. 3amacu Ta BHTpPaTH CKOPOTH-
Jucs Ha 2,05 tuc. tpH., a6o 6,52%, y sarajipHili cyMi Haz-
XOJKeHb KpeauTopchKa 3a60proBaHicTh 36isbmuaach Ha
0,15 tuc. rpu. (0,48%), a ne6iTopCbKa 3MEHUIMIACH Ha
0,13 tuc. rpu. (0,41%). Bcporo sa aHaniTuuHuil Iepion
Hagitimao 31,42 THc. rpH.

Cnin nigxpecaut, o ¢opMyBaHHS AXepesa Haj-
XO[KEeHb 32 paXyHOK 3MeHIIeHHS BUPOOHHUYOro Ta ¢i-
HaHCOBOIO NOTeHUialy MiANPHEMCTBA, 32 PaXyHOK CKO-
pOuYeHHs1 MaTepiafibHUX i rpomoBuX 06iroBHX 3acobiB
He MOXKHa BBa)KaTH HOPMaJbHHUM sBHIIeM. Buxoasuu
3 bOTO Yy Maii6yTHbOMY KepiBHHKaM MiJMPHEMCTBA CJIiJ
nox6aTH Npo BUKOPUCTAHHS AO0AATKOBUX Aepes ¢op-
MyBaHHs KOIITiB, fAKi 3aMiHuauM 6 mkepenaa, copmo-
BaHi BHACJi/IOK CKOPOYEHHS MaTepiajbHUX i TPOUIOBUX
3aco6iB Ha pPO3pPaxXyHKOBOMY PaxyHKy Ta B Kaci mig-
IPUEMCTBA, a TAKOX MOTJIM 6 CTaTH OCHOBHUM JiXKepe-
JIOM KOLITiB y pa3i ckopoueHHs NpuOYTKy 3a Hemnepen-
6avyeHuX OGCTABUH.

TF'o0BHUM HanpsIMKOM BUKOPHUCTAHHS 3aJyYe€HUX KOIU-
TiB MPOTATOM aHaJITHYHOro Nepioay 6yso 36iabIIeHHS
06csATy OCHOBHHX 3ac06iB i BKjaaenb Ha 31,42 THC. TpH.
Y HactynHoMy nepioi ciaig moa6aTu NMpPO BKJIAJEHHS
KomTiB B 06iroBi 3aco6u pecTopaHy AJsA Toro, mo6
BiATOBiAHUM YMHOM 3a6e3MeYuTH 3POCTaHHA OO6CHATIB
Horo BRPOOHUYO-KOMEPUIHHOT AiANBHOCTI.

Ha ocHoBi o6uMcyieHHS CTPYKTYPHHX CHiBBiJHOMNIEHb
MiX OKPEMHMHM CTaTTAMH Ta MiZICyMKOM 6ajiaHCy po3pa-
XOBYIOTbCS NMOKa3HUKM (piHaHCOBOI cTabifbHOCTI Ta Mia-
TOCIIPOMOXKHOCTi, 10 MaloTh BeJIMKe 3HAUeHH: [AJIA aHa-
Ji3y ¢iHaHCOBOTO CTaHy HiAnpueMcTBa.

JAnnamika nokasHukiB ¢iHaHCOBOTO CTaHy pecTopa-

Hy 3a jaucrtonad 1995 p. — kBitenp 1996 p. HaBeneHa
y Taba. 9.
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Tabruys 9. Mokasuukn ¢iHaHCOBOro CTaHy pecTopaHy
Ha 1 aucromaza 1995 p. — 1 TpaBua 1996 p.

Biaxunaenus,+,—

IoxkasHuK 1.11.95 | 1.05.96
a6bco-

JIOTHC

%

IToxkasuuxu $inancosoi crabimwuocri

KocehiunieHr aBtroHomii 1,00 1,00 0,00 0,00
Koegiuient
JOBIOCTPOKOBOTO 3aJy YCHHS 0,00 0,00 0,00 0,00

MO3MUKOBHX KOILTIiB
KocdinieHt MaHceBpeHocTi 0,11 0,02 -0,09 | —81,82

Koeditiie HT peaabHoOi
PILLCHT § . 0,78 | 092 | o014 17,95
BapTOCTI OCHOBHHX 3ac006iB
CniBBiTHOLICHHS BJaCHHX
obiroBux 3acobin

0,98 | 0,89 -0,09| -9,18

TlokasaHHKH ILIATOCNIPOMOXKHOCTI

3araspHuit koedinieHT 51,44 941 |-42,03|-81,71
MOKPUTTS

ITpomixHmii KoedinieHT 40,41 3,43 | —36,98 | —91,51
TMOKPHTIA

Koceditge HT aGeooTHOT
JiKBIAHOCT

399 | 3,24 |—36,72 | -91,89

BiaHocHo BHcOKi moka3HuKH (piHAHCOBOI CTabijab-
HOCTi 1OACHIOIOTHCA 3aJYYECHHAM IO3HYKOBHUX KOIUTIB
JuLe y BUIJIAAI KpeautTopcbkoi saboprosanocTi. B
iJIOMy TOKa3HUKM (piHAHCOBOI CTabiJbHOCTI, HE3BaXa-
I0YM Ha IXHE 3MeHIIeHHS 32 aHaJITHYHHUI nepioj, MOX-
Ha OLIHUTH SIK 3aA0BiJbHiI. Ane koedilieHT MaHeBpe-
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HOoCcTi 3MeHmuBcg Ha 81,82%, mi0 CBIAYHTH OpPO Manay
MOGiNbHICTh BHKOPHCTAHHSA BJAACHHX KOWITIB NiANpH-
€MCTBA.

TloKa3HUKY ILIATOCIIPOMOKHOCTI pecTopany 6i/bii Bijt
KPUTUYHHUX 3HAaucHDb, HE3BAXKAI04M Ha IXHE 3HauHe 3MEH-
UIeHHSA B aHaJiTHYHOMY Iepiofi.

[HTeHCUBHICTD BUKOPHCTaHHS 3ac06iB HigNpHEMCTBA
XapaKTepU3YEThCsl IMOKA3HMKaMK OGOPOTHOCTI Ta HaBaH-
TaXKeHOCTi 3acobiB.

Tabauya 10. daui 418 oGUMCAEHHA NOKA3HHKIB IHTEHCHBHOCTI BH-
KOPHCTaHH# 3ac00iB i peHTafesbHoCTi pecropaHy 3a
smcronan 1995 p.— xsirens 1996 p.

muc. zpi.
Moxa: JIncroman, | KsiteHb
OKa3HHK 1995 p. 1996 p.
Po3api6uuit ToBapoobopot 50,91 70,03
BanaHcoBwuil 11puby TOK 6,12 12,08
Yucruit 1 pubyToK 4,28 8,46
Cepenns BapTicTs ycix 3acobiB 274,83 | 282,69
Cepents GaKkTuyHa BAPTICTh TOBaPHO- «
. . 3,91 5,19
MaTepiaapHUX 3ac06iB
Cepea'Hﬂ (haxTHUHA BapTICTb 3a/MUIKIB 4.60 435
TOBapiB
CepenHi 3 IMUIKH nebiTopcbKoi 0.24 0,14
3a60pT 0BAHOCTI
CepenHi 3a/JUIIKH BJAACHUX 3aC06iB 282,46 | 284,76
CepelHs BapTicTb OCHOBHUX 3ac06iB 220,99 | 255,74

3a panuMu Ta6n. 10 po3paxoBaHi MOKA3HMKH iHTEH-
CHBHOCTi  BUKODUCTAHHS Ta peHTabesJbHOCTi 3aco6iB pec-
Topany (Tabn. 11).
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Tabmus 11 InTencuBHicTh BUKOPHCTAHHS 32c06iB i peHra-
Genbnocti pecropaHy 3a Jucromax 1995 p.—
kBitenb 1996 p.

Jncwonan | Kpiteny | BiHIeHHS,+ ~
Hoxa3Hik

1995 p 1996 p ”
. abc. %

IIoKa3HMKH iHTEHCHBHOCTi BUK ODHCTaHHA 3ac00iB

O60poTHicTb 32c06iB, BKJIA-
JeHHX Yy 3amacH TOBapHO-Ma- 8 61 13.49 488] 5668
TepiaJbHUX MiHHOCTeH, 060- ,6 ’ ! ’
POTiB 3a NEPIOS

OG6opoTHiCcTD T()B'dbiB, 000- 1128 16.10 i2| 4273

POTIB 3a Tie pioJl
O60poTHICTD 3aC006i8B, BKAaA-

Aerux y peGiropevky 3abop- | 216,29 | 500,21 | 28392 | 131,27

FOBAHICTD, 060POTIB 3a HCPIO/L

Koedilie HT HaBaHTaXKeHHS :
OCHOBHMX 3aC00iB H. TO- . .

: ofE, Py 0,23 027 | 0,04] 17,39
Bapoo6opory Ha 1 rpH. BapTO-
CTi OCHOBHHX 3ac00iB

CuiBpiaHOWEeHHA peamizanil 1

CepeAHbOl BapTOCTI yCixX 3a- ¢ . .
co6iB, I'PH. TOBAPOOGOPOTY Ha 0,19 0,25 0,06 | 31,58

1 rpu. BHKOPHCTaHUX 3ac06iB

IokazHuku peHTa6enbHOCTi
AK BULHOMIeHHS 6alaHcoBOro NPUGYTKY 0 OKPEMUX BHAIB 3aco6iB
(rpn. npuby Ty Ha 1 rpu. saco6is)

PentaGenHicTh yeix sacobin 0,02 0,04 0,02 100,00
PenrabenbEicTs BAACHHX 3ac00iB 0,02 0,04 0,02 | 100,00

PenralenbHicTh BHKOPHCTAHHS . .
3aco6iB y noTouHif AisIbHOCTI 0,02 0,04 0,02 | 100,00

PenTalenbHicTh BUPOCHUURX 0,02 0,03 0,01] 50,00

3ac00iB

Pentabenbnicts ToBApPO- 0,12 0,17 0,05 | 41,67
obopoty _
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Maiixxe Bci 3a3HaueHi NMOKa3HUKHM PECTOPaHy 3a aHa-
Jitnaaui nepiofl mosininauck. 1o [0 MoKasHHKIB peH-
Ta6esbHOCTI, TO IX TOJiNIIEHHS BHKJMKaHe, HacaMIilepel,
36i/IbIIeHHSIM GaJIaHCOBOTO MPUOYTKY MiZINPUEMCTBA Y KBiTHI
1996 p. (12,08 Tuc. rpH.) 1O BiJHOLIEHHIO 10 AHAJOTIYHO-
ro noKasHHuKa 3a jmcronan 1995 p. na 97,55%.

PenTabenpHicTh ycix 3aco6iB MiANpUEMCTBA CTaHOBH-
Ja 6auM3bKo 2% i migBummiach o 4%.

AHaJOrivYHO THiJABHUIMJIACH PeHTA6e IbHICTh BIACHHUX
3aco6iB pecTopaHy, sIka CTaHOBMJA BifINOBiAHO 6JM3bKO
2 Ta 4% Ha TMOYATOK Ta KiHellb aHAJNITHYHOIO TEPiOAY.
PenTtabennHicTh TOBapoo6OpPOTY peCcTOpaHy 3pocja Ha
41,67% i ckiana 6usbko 17%.

[MlizBonsAuu MiZCYMKH, CJil 3a3HAYMTH, LIO y 3BiTHOMY
nepio/i pecTopaH BUKOPHCTOBYBaB 3acO0HM JOCHTDb iHTEHCHB-
HO, Bci BKJIazeHHs1 6y npu6yTKoBUMH. [TopiBHSIHO 3 JMC-
ToragoM 1995 p. MoKa3HUKK iHTEHCMBHOCTI BUKOPHCTAHHS
3ac06iB i peHTa6ebHOCTI MiANPUEMCTBA MMiABHUIMJIACH, 1O
TAKOX MO3UTHBHO XapaKTepu3ye (hiHaHCOBO-TOCMONAPCHKY
AiSMBbHICTD MiANPHEMCTBA. Pa3oM 3 TMM BHKJMKAe 3aHelo-
KOEHHS Te, 10 OJHI€I0 3 IPUUYUH 3POCTAHHS TOKA3HUKIB €
3MeHIIeHHs y KBiTHI 1996 p. peanbHUX akTHBIB pecTopaHy.

OnHUM 3 OCHOBHUX JjKepes 30idbllieHHsl BJACHHX 3a-
co6iB pecTopaHy € Horo npu6yTok.

Y ta6a. 12 npeactaBieHO aHaJli3 OCHOBHUX [OKA3HUKIB
($iHaHCOBO-TOCNOAAPCHKOI AiAJIBHOCTI peCTOpaHy 3a JIHC-
tonaa 1995 p. — ksitenn 1996 p.

Sk cBigvyaTh naui taba. 12, y kBitai 1996 p. ToBapo-
06opot pectopany 3pic Ha 19,12 Tuc. rp., abo Ha 37,56%.
36inpuieHns obcary peasnizamii Bi6yBasoCh 1epPeBAXHO
3a PaxyHOK BHUIEPe/Kaloyoro 3pOCTaHHS BaJIOBOTO J0-
XO/ly NMOPiBHSIHO i3 BUTpaTaMu BUPOOHHMITBA Ta 06iry Ta
B pe3yJbTati 36ispinenns ioro piBHa Ha 20,10%.

3pic pisens Butpar o6iry 3 28,19 mo 39,70%. Ilpu
IIBOMY TEMN MPHMPOCTY BUTpaT craHoBUTH 93,73%, wo
MepeBHIIye TeMI IIPUPOCTY BAJOBOTO JOXOAY. 3arab-
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nuil BryuB dakrtopis, mo ¢opmysann 6ajaHcOBUI Npu-
6ytok y kBiTHi 1996 p., BUABHBCA CHPHATJIUBUM IS
36iabiieHHs HWoro o6cary: cyMa 6ajsiaHcoBOro npubyTKy
3pocJia y mopiBHsAHHI 3 smcronagom 1995 p. na 5,96 tuc.
rpH., a6o Ha 97,55%.

diHancoBa cTpaTerisi pecTopaHy cIpsSMOBYyBajach Ha
NiABYIIEHHA piBHA HAI[IHOK i TOPropeJbHUX HA/6aBOK Ha
MPOAYKIIiI0 BJACHOTO BUPOGHULITBA Ta 3aKyIlJieHi TOBapH

Tabauys 12. JlmHaMika OCHOBHHX NOKa3HHuKiB (inancoso-
rocnoJapchbKoi AisIbHOCTI pecTopaHy 3a JIMCTO-
nag 1995 p. — xsirenb 1996 p.

Mok asHimsl Jerom | Keitern Bi:::::- ’:mn
OKA3HUK 1995 1996 m:— na, rpu;uy,
Posnpi6amii
TOBapooGopOT, THC. I'PH. 50,91 70,03} +19,12 37,56
Banosuii aoxia, THC. TpH. 24,56 47,86| +23,30 | 94,87

PiBeHb BasioBOrO foxony, % 48,24 68,34 +20,10| 41,67

IMopatok Ha aAomany 4.09 7 98 +3.89 94 87
BapTiCTb, THC. TPH. ' ’ ’ '
BuTpatu BHPOGHUIITBA Ta
06iry, THC. TPH.

14,35| 27,80| +13,45| 93,73

PiBenb BUTpaT .
BUPOGHMITBA Ta 06iry, % 28,191 39,70| +11,51) 40,83

BanraHcosuii mpH6y TOK,
THC. TPH.

6,12 12,08 +5,96] 97,55

PiBeHb GaslaHCOBOTO

12,021 17,257 +5,23] 43,61

puby TRy, %
[onamku 3 npGYTIY, TIC. P[EL 1,84 3,62 +1,78] 96,74
Yycruit npuGyToK , THC. IPH. 4,28 8,46 +4,18| 97,55

PiBenb wicroro npuoyTky, % 8,41 12,08 +3,67 ' 43,61
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3 METOI0 TIePEeKPUTTs 3pOCTalOYOTo PiBHA BUTPAT BHACJi-
IOK Wi/ BUINCHHS Tapu(iB Ha TPAHCIOPTHI TlepeBe3eHHs,
naJUBHO-CHEPTeTHYHI PeCypcH, MOCJAYTH CTOPOHHIX opra-
Hi3anii Ta BIJIABY iHIINX 00 €KTUBHHX (PAKTOPiB.

Temnu 3pocTaHHA 1IiH Ha OKpeMi BUAH NMPOAYKLii Bjac-
HOT'O BUPOGHHIITBa i 3aKyIJleHi TOBapH Ta HiHOBa ejac-
TUYHICTh NONKTY CIOKHBadiB Ha ¢oHi 3arajJbHUX iHDASA-
HiHHEX TpoleciB 6yJn MpeAMeTOM CrelliaJbHHX MapKe-
THHTOBUX JIOCHI/[)X€Hb, Pe3yJIbTaTH AKUX BUKJAJIeHi JaJi.

OCHOBHOI0 YMOBOIO' YCIIIIIHOTO PO3BHTKY BHPOOHUYO-
TOPTOBEJIbHOI AiAMBHOCTL PECTOPaHy € PO3BUTOK Ta edek-
THBHICTh BHKOPUCTaHHSA MaTepiaJbHO-TEXHIUHOI 6a3u mij-
IIPUEMCTBA. ,

Y Tabn. 13 HaBemeHo JaHi PO CTPYKTYPY Ta PyX OCHOB-
HUX BUPOOHMUMX (POHIIB pectopany y junctonaai 1995 p. Ta
kBiTHi 1996 p.

3a aHaniTUYHUI TIepiol cepefiHa BAPTiCTb OCHOBHHMX BU-
pobunuux ¢ouais 36inpmuiaace Ha 34,75 The. rpu., a6o Ha
15,72%. Cnix BIAMITUTH BeJHKY YaCTKy MACHBHOI YaCTHHU
OCHOBHUX BUPOOHUUHNX (POH/IB, IO [TOB’SI3aHO i3 PEKOHCT-
PYKIUI€I0 pecTopaHy: NMOBHICTIO 3MiHMBCs iHTep'ep, OYAiB-
JIS1 3a3HaJla KamiTalbHOTO peMOHTY. O6maHaHHS 3MiHMJIOCH
MOBHICTIO JIMIIC Y TOPrOBEJbHIN CBOIN yacTHHi, BUPOGHHYE
o6JafHAHHS 3a3HAJIO JIMIIE KOCMETUYHOTO PEMOHTY.

s OLiHKK TeXHIYHOTO CTaHy OCHOBHHX BMPOOHUUMX
(I)OHmB pO3paxoByeThCs pall koedilieHTiB:

— KoedillieHT OHOBJIEHHS, SKHH BM3HAYAETHCA SIK
BiJHOIIEHHS cyMU OcHOBHMX (OHAIB, 10 HaAIHNLIH 3a
BU3HaYeHNH Tepioj, A0 iX 3a/UIIKY Ha KiHelp nepiony.
Hast pectopany y aucronagi 1995 p. Bin cranosus 0,06,
a6o. ocHoBHi (oHaM OHOBUJKCL Ha 6%, a y KBiTHi
1996 p. — na 4%; ‘

— koedimienT BUGYTTS — Le BiIHONIEHHS OCHOBHHUX
¢donais, mo BUOYM 33 03HAUECHUN Tepioa, /10 iX 3aIHIIKY
Ha Kiuelp nepiony. B pecropani koediuienT BubyTrs cTa-
HoBuB yumie 1% i B mucronaai 1995 p., i B kBiTai 1996 p.
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Tabauus 13. AHani3 CTPYKTYPH Ta PYXY OCHOBHuX BHpoOGHMumx ¢dongin pecropany y Jjucromaai 1995 p.
Ta kBitHi 1996 p.

muc. zpH.
JIncronmazx 1995 p. Ksirens 1996 p.
o | Humeo o s | o na | Mo | Lo | P
TIOYATOK | JOKEHHSA Bty KiHellb | NOYATOK | JKEHHA Buyrst Kinelib '
niepioay niepioay | nepioay niepioxy
Byaisaa 105,44 10,78} 0,00]|116,22|164,57| 0,00 | 0,00 |164,57
Mammay Ta 06,14 AHAHHEST 77,421 1,98 1,16( 78,24| 80,97 | 10,72} 2,35} 89,34
IHCTpY MeHT Ta iHBEHTap 32,59 _0,28 0,80 32,07 5,95 0,30 0,17 6,08
Pasom 245,45 13,04 1,96 (226,53 1251,49 | 11,02 | 2,52 1259,99
Cepeans BapTicTb OCHOBHIIX 220 99 955 74 +34 75
BUPOGHMUX (hoHAiB ’ ’ )
L BTLY o117 189
;{Hapcg};\;;zus;{(?}t;;mmu OCHOBHHX 0.50 0,36 ~ 014
KoedinieHT 0HOBIEHHA 0,06 0,04 - 0,02
Koediuienr Bubvrra 0,01 0,01 0,00




[Ipo edeKTUBHICTD BUKOPUCTAHHS MaTepiajbHO-TEX-
HiuHOi 6a3u mignpueMcTBa y Jucronaxi 1995 p. Ta kBiTHi

1996 p. ceiguath jaHi Tabu. 14.

Tabruyn 14. Ananiz edexkTHBHOCTI BHKOPHCTAHHA
ocHOBHHX BHpoGHuunx doHAIB pecTopany
y aucronaai 1993 p. ra xsirni 1996 p.

Tabruys 15. Auanis epeKTHBHOCTI BHKOPHCTAHHS NOTYXKHOCTI
OKpeMHX BHAIR BHPOOHHYOro o6aAaAHAHHA
B pecropani y kBitni 1996 p.

Binxunaenus, +, -

N C— Jincronag | Ksitens
199 p. | 1996p. | .6c0mome %

ToBapoo6opoT, THC. I'PH. 50,91 70,03 | +19,12 | +37,57
CepeaspbopiuHa BapricTb
OCHOBHHX BHPOGHIMX 220,99 | 255,74 | +34,75 | +15,72
¢doHaiB, THC. TPH.
Cepemtbamickona heell- | 93 00 | 28,00 | +5,00 | +21,74
Hictb po6iTHUKIB, O,
®9Hn03a6e3nequiCTb, 9,60 9,13 ~0,47 | 4,89
THC. TPH.
@donpaosingada, rpH. 0,23 0,27 +0,04 | +17,39
donaoeEMKIcTD, TPH. 4,34 3,65 -0,69 | 15,90

3a anaJiTHYHUE OepioJ V pecTopaHi crocTepirajach
TeHJIeHIlis BiACTaBaHHSA TeMIiB 3pOCTaHHS CEPE/AHbOI Bap-
TocTi OCHOBHUX BUpOGHMuuX (onais (15,72%) Bia TeMnis
36inpIenHs ToBapoobopory nignpuemcrsa (37,57%). ¥
peayabTaTi GOHIOBIALaYa OCHOBHUX BUPOGHMYNX (HOH/IB
pectopany 3poctana 3 0,23 rpu. go 0,27 rpn., abo Ha
17,39%, 10 MO3UTHUBHO XapakTepudye e(peKTUBHICTbL BU-

KOPHCTAHHSA OCHOBHMX 3aCO6iB.

EdexTuBHICTD BUKOPUCTAHHS OKPEMUX MAllMH, afa-
paTiB Ta o6JaflHaHHA AOC/IIKYETHCA 3a JOMOMOTO0I0 NPO-
HeHTa BUKOPHCTAHHA iX NMOTYXXHOCTI MPOTAroM po6Go4oro

yacy (1abn. 15).
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Mlonenne  |TIpouent
O6aagHaHHA Mapka |Bukopuc  |BuKopuc
TAHHS, TOA. |TaHHA, 7
Hlada xonoannbHa TIX-0,6M2 2 833
> > > > > 3 12,50
> > > > » 2 833
» » » mx-1,12 24 100,00
Koten ans npuroryBanus ixi ITE-250 2 16,67
» » » > » 1 8,33
Ilnnra enextpHyHa EIl4 1 833
» > > EIl2M 2 16,67
» » » » » 1 8,33
» > > > > 3 25,00
CkoBopojia e IeKTpHYHA CI-11 3 25,00
» » » » » 1 8,33
> > » » » 3 25,00
®puTtioprunsg (ITHP) * 2 16,67
Hlacpa xapoBa enekTpHUHA €111-3M 1 8,33
» » » » » 2 16,67
Mapuir pas I ctpas JIIC-11 3 25,00
» » » » » 2 16,67
Mapwmit aas 11 ¢tpas JITIC-17 1 833
» » » » » 2 16,67
Ogouepizka MPOB-160 1 8,33
M'sacopy6ka 632M 16,67
Mawuna nocy goMuiina TMMY-1000 3 25,00
Cepenniii koeilieHT BUKOPHCTAHHS 06/1aJHAHHS 20,68
7 — 1738 97




Hani Ta6n. 15 cBigyaTh, WO MOTYXKHOCTi BUPOOHHYO-
ro o6jafiHaBHSA PECTOPaHy NpU HUHIIIHBOMY 3aBaHTa-
XKeHni BUKopUCTOBYIOTbes Jume Ha 20,68%. To6To pe-
3epB 3pOCTaHHs BHPOOHUITBA BJIACHOI MPOAYKIIi 3a paxy-
HOK IIiIBUIIEHHS KoedillieHTa BUKOPUCTAHHS NMOTYXKHOCTI
BUPOGHMYOTO 06JaJHAHHS MPOTATOM POOOUOTro Yacy HMHI
cTaHOBUTH 79,32%.

[Iponyckna cripoMOKHICTD 3a1y PECTOPaHy 3aJeXXUTb
BiJl KIJIbKOCTi Micub y 3aJi, 4acy HOro po6oTH Ta cepeji-
HbOI TPUBAOCTI Yacy 06CJIYroByBaHHS OJHOTO CHOXXKUBa-
4a. Y Xo/li IpoBeJeHHs] aHai3y MOXYTb OyTH BHsBJEHi
Ta BHKOPHUCTAHi MOXJHBOCTI 36i7blIeHHA HMPONYCKHOI
CIIPOMOXKHOCTI 3aJly pecTOopaHy 3a PaxyHOK BHKOPUCTaH-
Ha BCiX (akTopiB. [N OUiHKH e(eKTUBHOCTI BHKOpPHC-
TAHHS 321y PECTOPaHY BU3HAYAIOTh: KOE(iliEHT MPOIyCK-
HOI CHPOMOXHOCTI 3aiy, koediluieHT 060pPOTHOCTI MiciA
Ta Koe(ilieHT BUKOPUCTAHHA MiCIlb.

Y sani pecropany 60 Micup, yac foro po6oru - 12
roant. Cepe/iHa TPUBAIiCTb 06CAYTOBYBaHHA OJJHOFO CNO-
xkuBava 3 11 po 17 roauuu -~ 45 xBuaud, 3 19 o 24
roauan — 180 xBuauH. TakuM 9HHOM, MaKCHMaJbna
IPONYCKHA CIPOMOXHICTD 32 O/IMH POGOUUl JeHb MOKe
craboButi 580 4vonoBik, Mo 3a6e31ieuuso 6 IOPiBHIHO
BHCOKY o6opoTHicTs Micub — 9,67 pasa.

3a ZaHMMH CcHOCTEPEeXXeHb, cepeHsl KiJIbKiCTb CIOXH-
BauiB 3a Juctonaa 1995 p. B pectopati moJeHHO cTaHO-
Busa 81 4os1., TOOTO KoepillicHT BUKOPHCTAHHS 3a]y pe-
cropany jopiBuioBaB (0,1397, orTxke, npomyckua cupo-
MOXHICTh 3a/71y BUKOPHUCTOBYBaJacs juie Ha 13,97%.
®axTuynuil KoediuieHT 060POTHOCTI MiCIs CTAllOBUB
1,35.

Y kBitHi 1996 p. cuTyauisn jgemo AOJMIDIIMAACH. KOC-
(itieHT BUKOpUCTaHHSA 3a1y pectopany ctanoBus 0, 1866,
IPOIYCKHA CHPOMOXHICTb HOro BHKOPHUCTOBYBAJach Ha
18,66%, koediuieHt oboporHocri ckaas 1,80.
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TakuM 9mHOM, JaHi aHani3y eeKTHBHOCTI BUKOPHUC- .
TaHHA MaTepianbHO-TeXHiYHOT 6a3u pecTopany 3a JUCTO-
nax 1995 p. — ksitenp 1996 p. cBifuaTh PO HASBHICTD
3HAYHMX De3epBiB AK y CHCTeMi BUPOOHHMITBA BJACHOI
NPOAYKLII, Tak 1 B cucteMi o6cayropyBantsi. ToMy OCHOB-
HMM 3aBIAHHAM NOAAJBIIOTO PO3BUTKY TOCNOAAPCHKOI
JAIBHOCTL € 3a/yyeHHsl KAIEHTIB, 3aBOIOBAHHS LiJbOBO-
TO PHHKY CIOXHBAYiB, [0 MAa€ CTAaTH OCHOBOIO BHKOPHC-
TAHHA ICHYIOUHX pe3epBiB BUPOOHHITBa Ta 06cnerBy—
BaHHS HA NIJIIPUEMCTBI.

3.4. [locaixenHs pHHKY TOBapiB i moCAyr

Pectopan mae Bumy wmaniukoBy kateropio. Ipoayk-
Wisi Ta HOCAYTH, AKi BiH [POTIOHYE CBOIM CIIOXKHBAYaM,
HeBloI0 MipoIo ¢ KJIACHYHMMH i BIIIOBIJAIOTh KpailluM
TPAJIMLIAM TPOMAACDKOr0 XapuyBaHns YKpailium 3a oc-
tanni 10 — 15 pokis.

YacTka mpoayKilii BAACHOTO BHPOGHUITBA Yy TOBAPO-
060pOTi PeCTOpaHy MiATPUMYEThC Ha pisui 78%, mo ¢
HOPIBHAHO BUCOKHM [MTOKAa3HUKOM /ISl 3aKAQ1iB anaaoriv-
HOT cnettianisanii.

Memo pecropany npononye 40--45 ¢Tpas BjaacHoro
BUPOGHWI(TBA Ta pizHOMamiTHi NOKYUHI ToBaps (6au3bKO
150 naiiMenyBanb), cepeji SKHX [epeBaxaloTb GPyKToBi
NCCEPTH, MOPO3HBO, THBO, AAKOTOJbI Ta 6e3aNKOroblli
Hallol, COKH, TIOTIOHOBI BUpoOu. Y taba. 16 upejncrasie-
10 THIHOBUIT MIOJIeHIINH NIEPeJiK CTpaB PecTopany.

Menio cKIALA€ThCA B OCHOBHOMY 13 CTpaB €Bpoleii-
¢bKOT KyXHi. Binpma yactuua npoayKuii BAacloro su-
pOOHUMITBA HE CKJAAZHA 32 BUTOTOBACHISIM. He BupoOas-
0THest (PIPMOBI CTPABH PECTOPaHY, (0 € 3HAUNNM 1IC/0-
aikom y pobori. [dadi o6ctaBuHy 06yMOBJIEHI B OCHOR-
HOMY BIACYTHICTIO B pecTopaHi nOBapiB BHCOKOiI KBaaidi-
Kal(ii, B0 caiZl po3iiHiOBaTH AK ABUINE TUMYACOBE,
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Tabauys 16. Nipu6m3sne menio pectopany y ksitHi 1996 p.

Bytepbpoan
Ixpa (nopuis)

Kpa6oBi nanuuku nig
MalioHe30M

Banuk (mopuis) m'scHui

Acopri M'sicue / pubHe /
OBOYCBC

slitus, ¢papmuposani
iKkpow / rpubamMu

I'pubu MapnuoBanui
Kpuab nig maftoHeaom
Amxuka (nopuis)
CwmeraHna/ cup (nopuis)
Mega (nopuig) 50 r.
Maiiones (nopuis) 50 r.

IToMizopu /oripku cBixi
(mopuis) 100 r.

Owmuer, dapupobaHuit
rpubaMu / IoMiJopaMu

CoM, cMaxenuit y dputiopi
Ipubn cmaxcui 3 uubyacio
Tapsuuit 6yTepbpon

I'pubu 3 BUHOM y cMETaHi
Paxu

Kypu xomuchi

Canar-KoKTeinb
«ApPTHCTUYHUI»

Canar '3 KanycTu

CaJjat oBoueBHil
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Canar i3 cBixHX HOMiZOPiB
Canar M’ gacHuit

Canat «MimMosa»

Cajiar sieyHuil TOCTpUit
Canar «Dirapo»

ConsaHka M'sicHa

Cyn xypaywmit

Bopu ykpaincbkuil 3 M’ AcoM
Yaxox6i.i

Bapenuku (B acOpTUMCHTI)
Bed-crporanos

McaanbiioH

I auuit 6pusonp

OKOpOoYKH Kypsui

Kotsera no-xuiBcbku
Eckanon 3 noMiopamu
Burouku xypsui
¢dapmnposaui

CupHuKY 3 i310MOM
Kopciika no-HimMenpku
Sl3uk, 3amcueHmii 3 rpuGamu
AHTDHKOT JIO-BapIIaBCbKH
Muannui 3 M'gcoM

Yait ppykTOBUit,/ 3 JIMMOHOM
Kapa uopna

Kakao

Kokreitnb ¢ppykToBumii

AcopTi $pykToBe

¥ Mali6yTHbOMYy pecTopaH Mae 3alpollOHYBaTH CBOIM
CHOXHMBAYaM CKJAAAHIUWHA Ta mupmui acOpTHMEHT Ipo-
aykuii BiaacHoro BupoOHuinTBa. (DipMOBi cTpaBu pecTo-
paHy MaioTh CKJAaAaTH 6JiM3bKO 25% TOBapoo6opoTy, 110
JlacTb 3MOTY NMiABHINUTH iMiJK pecTOpaHy 3aBASIKH BiA-
MiHHEM 0COGJHBOCTAM ioro mpoaykuii. Po6oty mono ix
PO3pOOKH Ta BUTOTOBJIEHHS ILIaHY€ETbCs MOKJIACTH Ha I10-
BapiB Bucokoi kBatidikauii (VI pospsan). Oanoxennuit
nepesiik OpoAyKLUii BJAaCHOTO BUPOGHUIITBA JI0 MPONO3ULIi
B pecTopasi HajiuyBaTuMe 6JM3bKO 55 CTpaB.

PectopaH BUKOPHCTOBYE Jiuille MeTO[ OOCTyroBYBaHHS
odinianTamMu, 10, Ha AYMKY AMPEKIlii pecTopaHy, MOBHICTIO
BiZINOBiflac BUMOraM BHCOKOI SIKOCTi Ta PiBHS OGCJIyroOBY-
BaHHs. Cepe/Hs1 TPHBaJICTb OYiKyBaHHs 3aMOBJIEHHS CTa-
HOBHUTb 10-- 12 XB, L0 € NOPiBHAHO BUCOKUM IOKA3HUKOM.
Kpim TOro, cnoxxuBauaMm iMIIOHyE Te, MO MiCJs [EpIIOro
Bi/IBilaHHsA HUMM pecTopaHy o@illiaHTH 3aBXAH 6YAYTb Ma-
M’SITATH, SIKUM aCOPTUMEHT CTPaB BOHM MOJIOOJSIOTh.

Cepea A0JaTKOBMX MOCAYT, WO iX IJAaHye HaJaBaTH
pecTtopaH, Taki:

— 06CayrOBYBaHHS rapstiMM XapuyBaHHAM B ogicax;

— OO6CJHYTOBYBaHHSI 3a IlONiepe/HiM 3aMOBJICHHSIM,;

— 006cIyroByBaHHsI 6aHKETiB BAOMA;

— Oprafisaiif Ha 3aMOBJICHHS OaHKeTiB i TeMaTHy-
HMX BEYOPpIiB;

~ NPOAaXK HPOUYKLii B KPEIMT;

— YJieHCTBO y 6i3Hec-Kay6i.

YacTtka npoayxuii, nio CIOKUBATUMETHCA Ha 3aMOBJIEH-
Hs B odicax, craHoBuTHME Gym3bko 10— 15% ToBapooGo-
poTy. 3a JaHUMH MapKETUHTOBMX AOCJifXeHb, 0CO6JMBOIO
MOMYISIPHICTIO KOPUCTYBAaTHMYTbCS MOCJAYTH PECTOpaHy LIo-
JI0 opraisaiii Ha 3aMOBJIEHHS TeMaTHYHUX OAaHKETiB i Be-
YyopiB. 3a NPOXaHHIM 3aMOBHUKA AUDPEKLiA pecTopaHy 3MO-
’Ke 3aNpOCHTH Ha Beyip a0 OpraHi3yBaTH BHUCTyM yJo6Jie-
HOTO aKTopa ecTPajM, KiHO uM TeaTpy. Y Oyab-saxoMy pasi
IPONOHYBAaTUMYTb TOCJYTH LIOJO OpraHisamii pi3sHOMaHIT-
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HUX IIOY-TTporpaM, KOHIEPTiB, AUCKOTEK 1 BUCTYNIB aKTOPIB.
Boke cporojHi Maitzke Bidi Ha THKJEHb PECTOPAH OTPUMYE
3aMOBJICHHS Ha Iiedl B/ IOCJYT, YacTKa MpoAyKuii, mo pe-
anisyerbes Ha GaHkeTax, csrae 6imapko 20% T0Bapoo6opo-
Ty PECTOpaHy. ' '

YnenctBo y 6izHec-kay6i JaBaTHMe 3MOTY 3allikaBJie-
HUM 0co0aM CHIJIKYBATUCA B KOJI Jiofel, OJU3bKUX 3a
inTepecamMu Ta nmorpe6amu. [l aKTOPiB — e peajbHUl
HIAHC 3HaWTHW BU3HAHHS CBOIX iJell Ta cnofiBaHb, IIaHC
mouaty po6boTy Ha/l BTiJIEHHAM HOBUX TBOPUYUX IIPOEKTIB,
3HaiiTH (ivarcoBy migrpumky. [na 6i3HecMeHiB 4JI€H-
CTBO y 6i3Hec-Kay6i — Ie MOKJUBICTb CHiJKYBaHHS 3
IIiKaBUMU JIOJIbMM, 3MOTa CaMOBHPa)XKeHHs, IAHC 3Hali-
TH BUTifIHE BKJA/IEHHA CBOTO KamiTaly.

JisiIbHICTH pecTopaHy CHPsIMOBYBATHMETHCS HA 3a710-
BOJIEHHS PEaJbHUX 1oTpe6 BH3HAYEHOIo KOJa CIOXKH-
BauiB, TOMY Mae€ WIiJCTaBH /g YCHIMIHOTO PO3BUTKY.

OfHUM i3 HANpPSIMKiB MapKeTHHIOBUX AOCILIKEHDb pec-
TopaHy OyJiul JOCTi/PKEHHS peasi3oBaHOTO MOMUTY — HOTo
JIMHAMIKH, CKIaly, CTDYKTYPH Ta IiHOBOI elaCTU4HOCTI.

Haii6imbiny 9acTKy B CTPYKTYPi peasi3oBaHuX CTpaB i
IIOKYIIHUX TOBapiB y JHcTonafi 1995 p. CTaHOBHIM AJKO-
rosphi Hamoi — 22,82% Ta rapsdyi Hanoi (kaBa, uyail, Ka-
Kao) — 22,68%. I3 npoayxiiii BaacHOro BUPOOHUIITBA HAM-
6libllly 4acTKy CTaHOBWIMH cadaru — 15,33%, apyri crpa-
BH —- 12_,13%, XosofiHi 3akyckn — 11,72%, HaiiMeHmy —
6ytep6ponu — 2,86%. Y cTpyKTypi TOBapoo6opoTy neplie
Micue nocifaian apyri ctpau — 34,71% (naiizmopoxui).
3HayHy MUTOMY Bary Majii ajKoroJibHi Hamoi — 18,66%,
cagari — 12,53%, xoqoani sakycku — 11,49%. Y kBiTHi
1996 p. cutyanis peuro 3MiHmJacs: 3arajbHa KiJbKiCTb pe-
ami3oBaHMX CTpaB 36iAbUIANACD, alle 32 CTPYKTYpOIO 3MEH-
ntach yactka 6yrepbpoair Ha 0,56%, canaris — Ha 0,41%,
raps4ux 3akycok — Ha 0,65%, nepmux crpaB — Ha 0,587%,
rapsiuMx- HanmoiB — Ha 3,08%. AHajoriyna TesJeHIis npuTa-
MaHHa i ToBapooGopOTy 3a cTpYKTypoto ctpas (Tabn. 17).

102



€01

Tabruys 17. AHania CTPYKTYPH peaii3oBaHOro MOfMTY Ha APOJAYKIiIO pectopaHy 3a ymcronaj 1995 —
kBitens 1996 pp.

Jucroman 1995 p.

Ksitenb 1996 p.

Binxunenns,+,—

By ctpas peanizamisfi | ToBapoo60opOT | peasi3alis | TOBapoobGOPOT p&l‘?u:s::;)als 'ro::;;(?:gcl;]:'ry

IIT. % |mempr | % T, % TCIPH, % yuwr. | v % yr;: y %

Byrep6ponn 119 2,86 1,19 2,34 113 2,30 | 1,24 | 1,77 -6 (~0,56 | 0,05 +~0,57
XonogHi 3aKycKu 488 111,72 5,85 11,49 | 683 |13,90 | 8,88 |12,68 | 195 | 2,17 | 3,03 | 1,19
Canamn 6381 15,33 6,38 (12,33 733 |14,91 | 8,43 12,04 95 |-0,42 | 2,05 0,49
lapsui 3aKycKu 188 | 4,521 2,82 5,54 190 | 3,87 | 3,23 | 4,61 2 1-0,65 | 0,41 +0,93
Hepﬁxi CTP4BH 197 | 4,731 2,18 | 4,28 | 204 | 4,15 2,24 | 3,20 7 0,58 | 0,06 1,08
pyri cTpasu 505 12,13 117,67 | 34,71 | 625 12,72 |23,12 (33,02 § 120 | 0,59 | 5,45 {-1,69
Fapsui manoi 944 122,681 2,64 | 5,19 | 963 {19,539 | 3,37 | 4,81 19 |-3,08 | 0,73 +0,37
[eceptn 134 3,22 2,681 526( 267 543 5,8 | 840 | 133 ] 2,21 | 3,20 | 3,13
AJIKOrOJIbHI HaTOl 950122,82 ] 9,50 | 18,66 | 1137 123,13 |13,64 [19,48 | 187 | 0,31 | 4,14 | 0,82
Pasom 4163 [ 100,00 | 50,91 (100,00 | 4915 {100,00 {70,03 100,00 | 752 | 0,00 19,12 { 0,00




HinoBwuit dakTop MOXe BiAirpaBaTH 3HAUYHY pOJib Y
¢dopMyBaHHiI CTPYKTYpH TONHUTY Ha pi3Hi BUAM Tpo-
Ayknii. Tomy ans npoBe/leHHs pallioHaJbHOI LiHOBOi
HNOJNITHKHM, sIKA JO3BOJISIE BIUIMBATH Ha CIIOXUBYMI 1O-
NUT y HeoOXiZHOMY HampsAMKYy i 3a paXyHOK LbOTO
OTPUMYBATH AOCTaTHiii piBeHb NPUOYTKY, BaXXJUBO IPO-
aHali3yBaTH LiHOBY €/JacTHYHICTb MONHUTY Ha MpPOAYK-
I[il0 pecTOpaHy 3a acOpTUMEHTOM cTpaB. [las uijiboso-
o ceTMeHTa PUHKY CIIOKHBaYiB pecTOpaHy — HaceJieH-
Hs, piBeHb A0X0JiB sikoro nepeBumye 500 rpH. Ha
MicAlb, — IiHOBa €JacTHYHICTh peaJi3oBaHOro Momnu-
TY XapaKTepHU3yeThCcs NOKa3HUKaMH, HaBeJeHUMHU Yy
Taba. 18.

Ha rtaki Buaum uponykiii, sk «6ytep6poaun», «ra-
psYi 3aKyCKH», «XOJIOJHI 3aKyCKH», KoeillieHT esac-’
THYHOCTI TOTMHUTY 3aN€XHO BiA IiHM 6inbmuil 3a OnU-
HUILIO, TOOTO, 3HMAKYIOYX LiHU Ha IO NMPOAYKUilO, CKa-
kim0, Ha 10%, pecTOpaH MOXe OTPUMATH NPUPICT TO-
Bapoo6OpOTy 3a PaxyHOK 3pOCTaHHsS KiJbKOCTi Kymi-
BeJb Oinbliaumit, Hixk HOro BTPATH BiJl 3HUXKEHHS HiH.
Otxe, nonuT Ha Ui BUAM CTpPaB € €JacTHUYHHMM i 6e3
BpaxyBaHHs LbOTO (paKTOpa MOKHA BTPATUTH 3HAYHY
fioro yactuny. Ha inmi suau npoaykuii (canaru, nepmi
. CTpaBH, JIPYTi CTpaBH, rapA4i Hamol, aJKOTrOJbHI Haloi)
NOAUT HeeJaCTHYHUI, U0 CBiAYUTDL MPO Te, H0 Ha 06-
CAT MONUTy BNJIMHYAM iHWI, He WiHOBiI ¢pakTopu. 3a-
cTocoByloun audepeHLiioBaHi OLIHKHN LiHOBOI ejacTHy-
HOCTi peasi3oBaHOTO NONUTY Ha Pi3Hi BUAH CTpPaB, MOXK-
Ha BIJIMBATH Ha CTPYKTYPY Ta KiJAbKICTb iX peanisamii
TaKHM YHHOM, MOG OTpMMYyBaTU HeoOXiHMI piBeHb
npubyTKy, He BTpPATHBLIM NPU LbOMY KJIE€HTIB.
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Tabruya 18. Auaxia enacTHYHOCTI NONMHTY 3aM€KHO BiJ UiHM Ha NPOAYKNIIO pecTopamy
3a aucronax 1995 p. — xsiren» 1996 p. *

Tosapoo6opor, Peanizanis, Cepenns uina | CepedHbonymo- | Koegirjert

THC. TPH. WT. CTpaBH, TpH. Bi BUTpaTH eJRCTIMHOCT
Bna crpas - ;

JucTonaz | KBiTeHb | McTona/ | KBiTeHb | ymcronaz | KBiTEHD | /CTona/ | KBiTenb | TOMHTY BUL

1995p. | 1996 p. | 1995 p. | 1996 p. | 1995 p. | 1996 p. | 1995p. | 1996 p. |  mimx

ByTep6poan 1,19 1,24 119 113 1,00 1,10 | 0,049 | 0,038 -2,66
XonomHi 3aKycKu 5,85 | 8,88 483 683 | 1,20 | 1,30 | 0,242 | 0,273 1,34
Canam 6,38 8,43 638 73 1,00 1,15 | 0,263 | 0,260 —0,06
Tapsui sakycxn 2,82 3,23 188 190 1,50 1,70 | 0,116 { 0,099 | —-1,27
ITepi crpasu 2,16 2,24 197 204 1,11 1,10 | 0,089 | 0,069 0,00
Hpyri crpasu 17,67 | 23,12 505 625 | 3,50 3,70 { 0,729 | 0,712 —0,43
Tapsayi Hamoi 2,64 | 3,37 944 963 | 0,28 | 0,35 | 0,109 | 0,104 | —0,16
JlecepTi 2,68 5,87 134 267 | 2,00 2,20 | 0,111 | 0,181 0,50
AJIKOTOJ/IbHI Hanoi 9,50 | 13,64 950 | 1137 | 1,00 1,20 | 0,392 | 0,420 0,38
PasoM 50,91 | 70,03 | 4163 | 4915 1,22 1,42 | 2,101 | 2,157 0,29

* Kinbkicts cnoxupayis y jncronaai 1995 p. cramosiiaa 2423 4o, y kBiTHi 1996 p. — 3247 won.




3.5. Joci/ykeHHs cTaHy PO3BUTKY
KOHKYpEHIlii Ta BU3HAYeHHS NOTeHUifiHOro
TOMUTY CHOKHBayYiB

Biakpurtio 6i3Hec-kiyGy Ha 6a3i pecTopany nepeay-
BaJia peaJisalisf BiANOBiAHOI IporpaMu MapKeTHHIOBHX
JOCTi/IKEHb, SIKa BUSBUJA KJIOUOBI MOMEHTH Ta (PaxTo-
pH, 10 CHPaBJAIOTh BILJIHB Ha PO3BUTOK IislJIbHOCTI Nij-
MPUEMCTBA.

3Bakalo4un Ha Te, IO PecTOpaH MOXKe BUKOHYBATH [IBi
pi3Hi 3a cBoiM 3MicTOM (YHKUii, caig posMexyBaTn iX
Ta PO3TASIaTH AK: ‘

— JIiAABHICTD Mi/ITPUEMCTBA FPOMAICHKOTO XapuyBaH-
Hsl, 110 33/I0BOJIbHAE MiCIIeBUN TONUT Ha TIEBHUH BU/J IIpO-
JYKIIT Ta mocJayr;

- Aignapnictp 6i3Hec-kayly, CTBOpeHOTo Ha Oasi
pecTopaHy. '

LinpoBu#l PUHOK CIIOXKHBAYIB PecTOpaHy MOXHa OXa-
PAKTEpH3YBATH TAKUM YHHOM:

~ 3a BiKoM: Bizt 20 pokiB i crapui;

- 3a piHeM JoxofiB: Biz S00 THC. TPH. Ha Micstlb i BHILITE,

— 3a (haxoM: 6i3HeCMeHM, apTHCTH Ta iHUI CJyXH-
TeJii MUCTENTBA, CTYACHTH BULIMX HABUAJbHUX 3aKJa[liB;

3a noTpebaMu: MOCHYTH TPOMAACHKOTO XapuyBai-
Hsl; YJEHCTBO B Gi3HEC-KJIyOi.

[o ocHoBHuX (paxTopiB, DIO periIaMeHTyIoTb poGoTy
pecTopaHy, HaJeXHuTb Horo Micie poaramysanns. Hejo-
JikaMU TyT €: 3Ha4yHa BijJa/JeHicTh BiJ HEHTPY MicTa,
Bi/i BEJIMKNX KOHUEPTHUX 3ajiB, KiHOCTYMiH, TeaTpis;
OyAiBJISI PECTOPAHY PO3TAalOBaHa 6€3MOCEPENHbO He Ha
nepexpecTti BeJIMKHX JIOJCbKHX MOTOKIB, a Jemo 360Ky
Big Hboro. [lo mepeBar po3TamyBaHHSA NiATIPHEMCTRBA
BiIHOCATBCS: HASBHICTh MiJ’'i3HUX WAAXIB i CTOSHKH
aBTOMOGLIIB, M0 OXOPOHSIECTBCS; HAGMKEHICTD IO CTaHILil
meTpo (100 M.). ¥ paiioni guciokanii pectopany posta-
HIOBAHO 11’ SITb YOTUPHAALISITUIIOBEPXOBUX aJMiHiCTPATUB-
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- HUX OyJiBenb, Jie; KPiM Jep’KaBHUX 3aKJaliB, OpeHAY-

I0Th NpUMilleHHs min odicu 45 ¢ipm. Ha nHeBenukiii
BificTaHi 3HaXOASThcA BN HapyaabHi 3axaaau (BH3),
Jle HapuaeThest 6mu3bko 4000 cTygeHTtiB, TaMm Ke po3Ta-
moBaHi ryproxuTku BH3, a cTyzentu, mo opeHAyIOTH
KBAPTHPH, MPOXHUBAIOTE Y HAHOMIDKUHX [0 PecTOpaHy
mMikpopaiioHax. Jlo KyJAbTYpHHX 3aKJafiB, N0 PO3TANIO-
BaHi B pailoni il nmianpueMcTBa, BIAHOCATBHCA JAEKiJbKa
KiHoTeaTpiB, ase X BIIMB Ha 06CAT AisIABHOCTI pectopa-
HY SK IIANPUEMCTBA I'DOMa/ICbKOTO XapyyBaHHS HeE €
CYTTEBUM.

Bisnec-kny6iB, aHaJOTiYHUX TOMY, LIO CTBOPIOETLCS
Ha 6a3i pecTopany, B MicTi HeMae.

HenpsiMmy KOHKYypeHIII0 pecTopany sIK MiAlPHEMCTBY
TPOMAJICBKOFO  XapuyBaHHs MOXKYTb CTAaHOBUTH Oap <«¥Y»,
pectopan «A», pectopan «/I» Ta kae-6ap BUIIOTO HaBYaIb-
HOTO 3aKJdajly, siki 3HaXO/IATbCA B paifoni JucaoKallii pec-
topauy (Hagasi pecropany «X») (nus. taba. 19).

PiBeHb KOHKypenuii 3 ticpesiveniMH 3aKAalaMu BBa-
JKAETHCST HU3BKUM 34 TaKMX 00CTaBHIL:

- Gap «¥Y» posrauioBauuii OJanxKuc j10 BHIIOTO Ha-
BYAJILHOTO 3aKAaly, HiXK «X», aj¢ NPOonoHye jUist mpo-
JlAXY B OCHOBHOMY HOKYIIHI TOBapH: aJIKOTOJIbHI Ta 6e3-
AJIKOTOJIbHI HAMoi, 1IHBO, COKH, KOHJHTEPCbKi BHPOOH B
acopTuMeHTi. YacTka NMpOAYKIii BAACHOTO BHPOOGHHITBA
HC3HAULA, A ACOPTHMENT i CTAHOBJATH WAIIJIHKY Ta 7
8 Bujip GytepOpotin (rapsiuux i X0JA0MHHX), TOOTO MOX-
JIUBICTD 33/I0BOJBHNTH HOIUT Ha 061110 NMPOAYKIIIO Mili-
Majbia. JOAATKOBUX MOCIAYT TPOMAICHKOrO XapuyBaHH s
6ap «¥Y» ne uagae. PiBeHb 1in Ha upogykitiio y 1,2 pasa
BUIRMI, WK B «X», IPY HIKUIH SKOCTL POAYKILT;

6ap «¥Y» pospaxoBanuit na 40 micip,. Mopma uo-
CAYr - caMOOOCHYTOBYBaHHS;

pectopann «As Ta «[I» 06CIYroByIOTh MICHEBMX CIIO-
KuBauis, 90% SIKMX CTAHOBJATDH YONOBiKM BikoM Big 18 /10
25 pokis. BukopucroByeTbest 06CyroByBaHHs odiniaHTa-
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Tabruys 19. XapakTepucTHKa KOHKYPEHTIB pectopany <«X»

: wym | P aH | P at | Kade6:
IMoka3mk Pef‘;;?‘m Bap "Y' “:Z'I'MH G'T?E}?dﬂ gﬁgap
KinpkicTs Micub 60 40 150 100 9%

Meran o6cnyroByBarns | odiui- | camo- | obiui- | odiui- | camo-
anramu| 06CJLY - | aHTaMH| aHTaMu| o6CTy -
roBy- roBy-
BaHHA BaHHs

Kimxicrb ctpas y Memo | 40 —45] 10—12|20—25[15—-20 | 5—-10

Yactka npogyKuii 72 13 67 39 19
RIACHOTO BHPOGHULTBA
y ToBapoo6opoti, %

SAkicrs nponyxuii, % 100 80 40 40 90
TTocayrs IPOMagCHKOro 6 1 1 1 2
xapuyBaHHs (KiJbKicrb

BAIB)

PiBeHb LK Ha 100 120 130 105 80

OpoaAyKUio, %

‘Mu. SKicTb Ta acOPTMMEHT IPOAYKUil 3HAUHO NMOCTYNAIOTh-
ca TUM, W0 cKJjanuca B pecropani «Xs. [urep’ep pecto-
paHiB CBiJYUTb [P0 HE3aJOBiIbHUI CTaH IXHbOI MaTepiab-
HO-TeXHiuHOi 6a3y;

— kade-6ap BH3 Hamae nuiue nocayru 3 opradisatuii
6aHKeTiB Ha 3aMOBJAEHHA, aje piBeHb 1X oprauizanii 3Bo-
OUThCA JI0 HAKPUTTS CTOJIB. Y NMOBCAKAEHHIN /AisSNbHOCTI
Kade-6ap po3paxoBaHMH Ha 3aKpUTUH KOHTHHIEHT CIlO-
’K¥MBa4iB, AKi He BXOJAATH [0 LIJbOBOTO PHHKY pecTopa-
Hy «X». PiBenb 1in B Kade-6api BH3 na 20% nuxuni,
HiX B «X».

TakuM 4MHOM, JO KOHKYPEHTHHUX IIepeBar pecTOpaHy
«X» MOXHa BiHEeCTH: piBeHb SKOCTi NPOAYKUii Ta 06-
CJYTOBYBAHHS, MMPOKUH aCOPTUMEHT TOBApiB, HU3bKUH
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piBeHb UiH (IOpiBHAHO 3 iHIIMMH aHAJOTIYHUMH 3aKJa-
JlaMu ), IHPOKHUil aCOPTUMEHT Ta OCOGIMBOCTI HOCJIYT, LI0
HAJAI0ThCS. ‘

s paiiony AistipHOCTI pecTopaHy XapaKTepHUil 3Hay-
Huil po3BuTOK GizHecoBoi cepu. Y HalbMMKUMX aaMi-
HICTpPATMBHUX TMPUMINIEHHSAX PO3TALIOBAHO OJU3BKO 45
odiciB pi3HUX KOMepUiHUX OpraHisamniil, fe npauioTb
6an3bko 500 40OBiK, piBeHb AOXOAY SIKMX CTAaHOBHTDb
noHag 500 tuc. rpu. Ha Micaub. Ile ocHoBHUMIA cerMeHT
MOTeHIifiHUX cnoxkuBayiB pectopaHy. bamuspko 400 yo-
JIOBiK MPHI3AATh A0 palloHy y cnpaBax 6i3Hecy KOXHOTO
aHs. Skmo 3Bacutu, mo 6am3bko 90% winboBOro cer-
MEHTa CIOXKMBaviB 3allikaBJeHi y MOCAYrax rpoMajiChKo-
ro XapyyBaHHs, TO KiJbKiCTb HOTEHUIiHUX CIIOXKHUBaYiB
npoayKuii Ta nocayr pecropany ctaHoBHTL 810 vooBik.
[Ipu6aunsno tpernna crynentis BH3 Bxoasare fo uisnvo-
BOT0 CErMEHTA CMOXXHUBAYIB PeCTOpaHy, 77% 3 HHX 3alli-
KaBJIeHi B IIOCJIyTaX PeCTOPaHy TOMY, WO ifasbHi, 6yde-
T Ta Kade-6apu BH3 3a piBHeM 1ociayr, acopTUMEHTOM
i AKICTIO MPOAYKLii He 3a[0BOJbHUAIOTD IXHDOTO IOIMUTY.
OTtxe, KiJbKICTD MOTEHWIHHUX CIIOXKMBAYiB NMPOAYKLIT Ta
nocJayr pectopany cepen ctyaentisB BH3, posramoBanux
Ha HeBeJIMKiH BificTaHi BiJ pecTtopaHy «X», CTaHOBHUTD
6nusbko 1000 YonoBik.

Hacenenns Haitbmumxunx paiiouis (paaiyc 2 kM) cra-
HOBUTh 14,5 THC. 4oJIOBiK. 3a JaHHMH NPOBEJEHHX JI0-
caijokenb, 12% HacesleHHsS BXOAMTH IO WiJILOBOFO cer-
MCHTa CHOXKHBadiB pectopany, 30% 3 HHUX BiJuyBalOTb
notpe6y B oprasisanii KyJbTypHOTO BiIOYUHKY.

TakuMm 4MHOM, 3araJbHUI MOTEHL{aJ PHHKY CIIOXKHU-
BauiB pecropany «X» Hauxiuye 6ausbko 2330 yoaoBik.
(Bukopucrani JaHi DOCHI/DKEHHS CAyXKOH MApKETHHTY
AT «EXS», ta6n. 20).

3 orzay Ha Te, 10 HOPMaTUB JJIs 3aKJIa/iB aHajoTiy-
Hoi cneifiaaizanii — 50 micup Ha 1000 moreHuifiHNX cno-
KUBAYIB, -~ MOXJHBOCTI pecTOpaHy Ha6araTo MeHIIi.
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Tabruys 20. Po3spaxyHoxk KiJIbKOCTI NMOTEHUilHMX CIIO’KHBAviB
pecropaHy SIK MiZNIPUEMCTBA IPOMAZICHKOTO XAaPHyBaHHSA

Bxonsars no | Torpebyom
Li/IbOBOTO TOCHyT
PHHKY TPOMAJICBKONO
pecropany Xapyy BaHH

Jlxepesio TonuTy Beporo

Po6iTHukH Ta caysk6oBLi
HalfOTIIDKUIX 5000 500 450
aMiHi CTpaTHBHIX GyiBe/ts

Mpuixmwxi go pailony B

cnipaBax Gisnecy 400 400 360
Cry sieHTu By3iB 4000 1300 1000
Miciese acesieHHI 14500 1740 520
Pasom 24000 3940 2330

Ane cvoroaHi xoedillieHT BHKOPUCTAHHS 3aJy PecTo-
pany ctanoBuTh 0,1866, To6TO HoOro npomyckha crpo-
MOKHICTh BUKOPHCTOBYETbCsi aHllle Ha 18,66%. Otxe,
HeOOXiIHO [AOKJACTH mie 6arato 3ycuib, 1mo6 cyTTeBO
NiABMUIHTH e(EeKTUBHICTD BUKOPHCTAHHS BCiX 3aco0iB,
BKJIaJIeHHX Y IJHTPHEMCTBO,

CrocoBHO 6i3Hec-kay6y, TO caMe HOMY BiABOJHTHCSI
TOJIOBHA POJIb Y JOCATHEHHI BHCOKHX MOKA3HUKIB rocrio-
JlapebKoi AistabHOCTI pectopany. DyHKUIOHYBaHHs GisHec-
kAy6y Mae 3abe3NeyuTy TaKUil MOTiK CTIOXKUBauiB /10 pe-
CTOpaHy y BewipHilf yac, AKHH npuBeje 10 HOBHOTO BH-
KOPUCTAHHS 3a/y - GIH3bKO 95%.

KinbKicHO IMOMUT 3a JaHUM HAOPAMKOM /IiSINBHOCTI
6i3Hec-KAy6y MOKHA OXapPaKTepU3yBaTH TaKUM UMHOM!
KiJIbKIiCTb peACTaBHUKIB MHUCTELTBA MiCTa, HIO BXO/STDL
JI0 HiJBOBOTO PUHKY PECTOPAHY, CTAHOBHTB 6,113bK0 2500
YOJIOBIK, KiAbKicTh 6iznecMeniB — 5000 wososix (1,2%
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HaceJieHHs1 MicTa MalOoTb HeoOXiJHWH piBeHb HOCTaTKYy,
18% 3 HuUX 6aXKAOThb BiAMOYHTH Ta CHiJKYBATUCS B KOJIi
CJIY)KUTENiB MUCTELTBA).

3.6. Ilnan i cTpareriss MapKeTHHTY

Hal6mkuuM yacoM [isINIBHICTH pecTopaHy Mae O6yTH
CNpssMOBaHa Ha Te, WO6 OXONUTH AKOMOra 6isbuy Kifb-
KiCTb CITOKMBaYiB MOTCHLiHHOTO PHHKY, Ta HA 3aBOIOBaH-
Hs1 IOIYJSAPHOCTI cepell KaieHTiB. Buxomsauu 3 uboro, /-
PeKLia pecTopaHy clliaHyBaja IporpaMy MapKeTHHroBOi
AiAJbHOCTI WOJAO0 3aJyuyeHHS cnokuBadiB. OCHOBHiI Mo-
MEHTR TIPOrpaMHu: JicTajbHe AOC/i/’KeHHs Ta MaKCuMabiie
3a/10BOJIEHHA TONNTY HA NMPOJAYKLII0 pecTopany, peKa-
Ma, I[illOBa MOJITHKA.

HlocaigxenHa nonuTy na NPOJIyKLilo Ta MOCHYTH pec-
TOpaHy MaloTh IPOBOJMTHCH BAACHAMH 3YCHAASIMH Mij-
NpHeMCTBa. BBaxaeTnca, 110 3aX0AH, BXKUTI HAa OCHOBI
pe3ysabTaTiB JOCHi/KeNDb Jano] KoMIiauii, 3abe3nevarn
100%-1y edexTUBHICTb BUTPAYEHHX 3aCOGIB Ha onaary
JIOCAIJIKeHb.

[lepmoueprosa mMeTa pekaaMuoi kamuadii -- osuaio-
MMTH BCiX TIOTEHUiHHMX crioxuBaviB MicueBoro uinnoBo-
ro punky ta 100% morenniiinnx wieHiB 6izHec-kay6y i3
0COOMMBOCTAMI NPOAYKIT Ta OCAYT, IO HAAAIOThCS pe-
CTOPAHOM.

Pexsnamua xaMmmanisa nepeabavae Taki 3axozu:

BCTAHOBJCHHSA DEKJIAMHUX IMUTIB V paloHi /ifdb-
HOCTI pecTopany. PexaaMul mutn MaloTb MicTHTH iH(pOP-
Mallifo 1Ipo MOCAYrH, IO HA/LAI0ThCS PCCTOPAIOM, Ta PO3-
KJajL Horo po6oTu;

BCTAHOBJICHHS PEKJIAMHMX TaGJIMUOK 3 Ti€lo XK indop-
MALIEI0 B KOKIOMY 3 aIMIHICTPATUBHUX PUMINICHD, SIKi
PO3TANIOBAHI LOPsIL i3 PecTopaHoM, Yy NPUMIIIEHHSX BH-
INX HaBYaAbHUX 3aKJa/iB Ta IXHiX TYPTOXHTKAX, Ha Hall-
OGvkunX 4 3ynmunKax TpamBais;
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— orosonieHHs Ha pajio «b» Ta B xypnani «JAMl»,
o miZKpecJioBaTHMe O0COGIMBOCTI MOCJHYT PeCTOpaHy,

— pO3CWJIaHHSA 3 Kyp'€poM 3alpoulieHb BiABifaTH pe-
CTOpaH NOTEHIliiHUM 4ieHaM GizHec-K.Iy6y.

Cremianictd MapketuHrosoi cayxé6u AT «EXS», g0
CKJIaJly SIKOTO CHOTO/IHI BXOJHUTH PecTOpaH, BBAaXaloTh,
110 3a3HaYeHa peKJaMHa KaMMaHisd 3MoXe 3a6e3MevyuTH
03HaHOMJIEHHS HeOOXiIHOT KiJIbKOCTi cloKMBaviB 3 KOH-
KyPeHTHHMHU IepeBaraMi pecTOpaHy, WO Ma€ CTaTH OC-
HOBOIO PO3IMPEHHA AidNbHOCTI HiANPHEMCTBA.

[lnanyeTbed, mo pas Ha TUXAeHb (y cy6oty) Giznec-
KJIy6 IPOBOAMUTHME <JICHb BIAKPUTHX [Bepeil» 3 MeToIo
3aJlyJYeHHST HOBHX 4JeHiB KJayOy. [leHb BiKpUTHX JABe-
peit — He KOHUEPT ab0 Beyip, OPraHi30BaHMH CHJIAMH
wieHiB Kay6y. IHdopmMallis mpo sMicT i vac npoBeJeHHs
NOAi6GHUX NMPOrpaM Mae PeKJaMyBaTHCS Y 3a3HAa4EeHUX 3a-
cobax MacoBoi indopmauii

BrojpxeT pekjgaMHol KaMnaHii 1peAcTaBaeHo B Taba. 21.

MapKeTHHTOBaA CTpaTerisi pectopany nepegbavae pa-
UiOHAJbHY IOJITUKY IIIHOYTBOPCHHA HA MPOAYKIIIO pe-
CTOpaHy.

Bpaxosywoun pe3yabTatu JA0CJALKEHHA LiHOBOI esac-
THYHOCTI peani3oBaHOro MONUTY Ta IIPOTHO3 3arajibHo-
eKOHOMIuHOI cuTyalii, skuil He mepeabayae CyTTEBOTO
Mi/IBUILEHHS] CIIOXXUBYOTO ITIONHUTY HA HAWOJIMKYL POKH,
HaWOUibHINOI MOXe OYyTH IiHOBa CTpaTerisl BIPOBa-
JKEHHSI Ha PUHOK: LIHU HA OCHOBHI BUJAM NPOAYKLII Ma-
I0Th 3aJUIIATUHCA CTaGiNbHUMHY 32 CBOIM piBHEM a60 MATH
TEH/IEHINiI0 /10 He3HauHoTo 3HMKeHHs. [onarkosuil npu-
6yTOK 6yje NOCATHYTUH 32 PaXyYHOK 30i/bileHHs o6cATy
BUNYCKY i peanisanii npoAykuii BJacHOro BUPOGHUITBA
Ta MOKYIIHUX TOBapiB.

KpiM Toro, aouijpHoI0 MoXe OyTH CUCTEMa HIEPCOHAIb-
aux 3HKoK (710 20%) s Haflak THBHIIUX 4IeHiB GisHec-
kay6y (8 —10 4osoBiK).
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Tabauys 21. Brogxer pexaaMHol kaMnaHii pectopany <X»

Bux pexaamu Bapricrs,
THC. TPH.
J03BisM Ha BCTAHOBJICHHS PEeKJIAMHOrO IUTa 0,32
BurorosiaesHsi peKJaMHOrO L[HTa 2,00
BcraHoOBIEGHHST peKJIaMHOrO IIHTA 0,20
Kinoxicmo pexaamuux wumie 20
3arajibHa BapTiCTh peKJAMHHX LIUTiB 50,40
BHroToBIeHHS peKJaMHUX TaOJHYOK 0,40
BeTaHOoBAEHHS peKJaMHUX TaGJIHYOK 0,04
Kinvkicmo pexaamuux mabauuox S0
3arajbHa BapTiCTh peKJaMHHX Tabau4oK 22,00
Pa3om ogHopaaoBux BRUTpAT 72,40
Burpari Ha pexnaMy Ko>XHOro Micsins, siki
Bi{IIKOAOBYBATHMYTHCA 34 PAXYHOK [TOTOYHUX BHTpPAT
Ounate pekJiaMHe OrOJIOLEHHs Ha patio «b» 0,15
Kinvkicmo ozonowens 40
3arajabna BapTiCTb OroJIOLIEHD 6,00
BapricTb ofgnoro oroyiomesH s B xypHaii « /1 /1> 1,5
Kinvkicms ozorowens 4
3araJibHa BapTiCTh OrOJIONIEHD 6,00
Burparn na 1 s3anpoients 0,003
Kiavkicms 3anpouens 200
3arajbHa BapTicTh 3aNpolleHb 0,60
Pa3zom BHTpaT Ha pexJiaMy KoxxHoro micsusa | 12,60

8 — 1738
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BBaskaeTbes, 1110 MapKeTHHTOBI 3yCHJ/LIS PECTOPaHy pa-
30M i3 PO3BUTKOM AisiAbHOCTI 6i3HeC-KIy6y 3MOXYTb 3a6es-
NEeYUTH MaKCUMaibHy edeKTHBHICTb BUKOPHCTAHHSA BCHOTO
IOTeHIjaly MiANIPMEMCTBA BXe Ha TpeTilt pik #oro po6oTu
(y 1997 p. ToBapo060pOT 3pocTaTuMe Ha 25% IMOKBApTab-
HO, 1998 p. — Ha 15% y I miBpiuui, Ha 5% — y Il miBpiuui,
y 1999 p. — Hna 5%, nopisusino i3 1998 p. Ha nouarok
1997 p. — y I kBaprani TOBapooGOpPOT Mae AOPiBHIOBATH
6113bKO0 325 THC. TPH.).

Po3paxyHok MOXJUBOro OJHOAEHHOTO TOBapooGopo-
Ty pecTopaHy, o Mae 6yTu gocATHyTH# y 1999 p., Ha-
BeICHO B Ta6s1. 22.

3.7. BupoOuuunii nian

Pectopan poaTamosaHuil y npuminieHni aaminictpa-
TUBHOI CIIOPY/JH TPOEKTHOTO iHCTUTYTY i 3aiiMae obuaBa
if oBepxu.

ITepminii moBepX — XOJ pecTopaHy, Tapjepo6, ckaajl-
CbKi NnpumillleHHs, pamiia, TexXHiuHi Ta aaMiHicTpaTuBLi
npuMinieHHs. Jpyruil nopepx — BHPOOHUYI LieXH, 3au
pecTopany.

CaMa OyaiB/Isi peCTOpPAaHy € KOJHUIHBOIO i/Ia/IbHEI0 Npo-
€KTHOTO iHCTHTYTY, sika OyJia nepeGyoBaHa Ha YMOBaX OpeH-
JW npuMinleHp Ta o6nagHanHA AT «EXS». 3a nepioa ¢pynk-
LLIORYBaHHS JAHOTO NINPUEMCTBA 3TiHO i3 TOTOBOPOM Opet-
AU BUPOOHUYe 06JIa/IHaHHs LeXiB igaabHi 6y/10 BUKYIIEHO
AT «EXS».

Uepes 36UTKOBICTh i/1a/ibHI BHACJHIJOK [i/JIBUIIEHHS
BUMOT [0 SIKOCTi MPOAYKULIi 'POMaJChKOrO XapuyBaH-
Hst 6yto NPUAHATO pilIeHHA NPO PEKOHCTPYKIUIIO igan-
Hi B pecTopaH.

Y xoBTHI 1995 poky 6yno 3po6ieHO KamiTajb-
HUi peMOHT OynOBM: NMOBHICTIO 3MiHMBCA iHTep ep
X0y Ta rapepoby, TOPrOBeJbHUX 3aJiB, 3aKyILICHO
Ta BCTAHOBJIEHO TOProBefibHEe 06JIafHAHHS pPecTopany,
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Tabauys 22. TIporioa MaKCHMaabHOTO OJHOJEHHOTO TOBAapo-
o6opory pecropany na 1999 p.

3 11% yo 17%

3al0BHCHHS 32y, % 40
Cepenniit wac o6cayrosysanns 1 micus, xs. | 60.
Kinbkicts Micup y 3ani, Micip 60
Kinbkictp BigBigy Bauis, 4oa. ‘ 144
CepeaHsa BapTicTb KyHiBCJb, THC. IPH. 0,02 .
ToBapooGopor, TUC. I'PH. ' 2,28
3 18" 10 24" -
3anosHeHHd 3ady, % 90
Cepeaiit yac obeayrosyBanns 1 Micist, XB. 180
Kisabkicrs Micub y 3aiui, micub _ 60
Kinbkicts BigBiny Bauis, uon. 108
Cepens Bapricrs Ky HiBC/Ib, THC. FPH. 0,04
Tonapoo6opor, THC. TpH. | 432
36i1bl1icH Hst TOBAPOOBOPOTY 31 paxy HOK 3013bILCHHS 0.5
HOMMTY Ha NPOAYKUIIO 3 CIACTUUHMM 1IO1IMTOM, THC, FPH.
Mepeonanbui sHuxkn (10 yonosix no 20%) 0,08
Tosapoobopor, The. rpu. 4,74

Pazom

O HoAeHH Uil TOBAPOOGOPOT 31y pectopany , c. rpu. | 7,62
ToBapoo6opoT 06¢y rosy Banus B odicax, THC. TP, 0,29

Pasom ogHoscHHEMI TOBapOOGOPOT peCropany, 7 91

TUC. I'PH.
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6apHa cToiika, o6JalHaHa ClieHa A/ KOHIEPTHUX NPO-
rpaM, pekoHcrpyioBaHo ¢acax Bciel 6yaisni. Ha ne-
peoblaiHaHHA Ta KaliTaJbHUH PEMOHT OYyJI0 BHTPavyeHO
75 THC. TpH.

Cporogni cama 6ynoBa pecTopaHy Ta Horo o6iajaHaHn-

HS MOTPeOYIOTh JIHLIE TIOTOYHOTO PEMOHTY. 3aJl pectopa-

HY po3paxoBaHo Ha 60 Miclib.

Toprose/ibHa miaoma JopiHioe 150 m 2.

[lo Bupo6HUYMX 1eXiB 06lalHaHHA pecTOPaHy Ha-
JIeKaTh: 3aroTiBeJibHi — OBOYEBUH i M SACHUH uexu
Ta OAUH AOTOTiBENbHUI 11eX, TOCYAOMUMHA. Y noTO-
TiBeJbHOMY (OCHOBHOMY) LeXy BCTAaHOBJIEHO JiHii 3
BUNYCKY XOJIOAHMX 3aKyCOK, NEepMUX i APYTUX CTpaB
i rapHipiB.

Cborofiti moTy>xHicTh BUPOGHUYOTO 06JIaIHAHHA 1ie-
XiB PECTOpAaHY BUKOPHMCTOBYyeTbcsi Jaunie Ha 20,867%.
To6To icHYIOTb 3HauHi pesepBM [Jsd NiJBUUIeHHA 06-
cary BupoOHUUTBa BjacHOi mpoAykuii. Ane BXe cbo-
roxni 3abesneyeHHs BUCOKOI SKOCTI NPOAYKII BJiac-
HOro BHPOOHMIITBA PECTOPAHY BUMAra€ BCTAHOBJIEHHS
JA0JATKOBOro 06/IafHAHHS, a caMe: KYXOHHOTO KoMOailHa
6aratodynkuionampbHoro, CBU-neuvi, ¢pputiopauui, Ko-
demonkn, KaBoBapku. Y Tabi. 23 MpeLCTaBIEHO PO3-
PaXyHOK BapTocTi Heo6XigHOTO obsiafiHAHHS AJ4 pec-
TopaHy B Jitounx uinax 1996 p.

~ HAns 36inpmieHus BUpOOHMYOI TMOTYXKHOCTI LEeXiB pec-

tTopady B 1 kBapTani 1998 p. Heo6XifHO 3aKyNUTH Ta BCTa~
HOBUTH: €JEKTPUYHI IJIUTH, MApMiTH, KyXOHHi KoMOaii-
HY, (putiopHullio. Po3paxyHok BapTocTi KaniTaJbHHUX
BKJIAJICHD I1iJ] 3aKyMiBJ/I0 Ta BCTAHOBJIEHHA IEPesiYenoro
06aiHAHHS HaBedeHO B Tabu. 24.

3anaHoBaHe 3pOCTaHHA 06cATiB BUPOOHMITBA BJAC-
Hoi mpoayKuii nepea6avae 36inbIIeHHs BUPOGHUYOTO Tiep-
coHany pecropany. Iliganyerncs, mo gozaTkoBuit Habip
Ha po6oTy moBapiB Ta odiuniaHTiB MPOBOAUTUMETHCS HA
KOHKYPCHi!l OCHOBI.
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Tabruuys 23. Po3paxyHOK BaprocTi Heo6Xxianoro o6aaaHanHs
JJs pecropany Ha noyarok 1997 p.

Buz o6naananns OLLllll;l}l-IIZIfz), Kizpiciers Pasom,
THC. TpH. OJJMHHID THC. TpH.

Kyxounnuit xom6ain 0,90 2 1,80
Enexrpom 'sicopy6ka 0,20 2 0,40
IMiy CBY i rpusb 6,80 1 6,80
EnexrpodpuriopHuus 1,60 2 3,20 |
EsexrpokaBoBapka 1,60 2 3,20
KaBoMonka 0,20 1 0,20
Pazom 10 15,60

Y tabauuax 25, 26 HaBeleHO PO3PAXYHKH HEO6Xi-
HOT ABOYHOI Ta cepeJHbOCNUCKOBOT YHCEAbHOCTI pobiT-
HUKIB BUPOGHHUTBa  Ta 3asiy  /Js HOPMaJbHOI po6o-
TH pectopaHy «X» (3 MeTOI0 BUKJIOYEHHS IOBTOPiB
IIPOTHO3HI PO3paxyHKM MOTOYHHX BHTPAT PECTOPaHYy
Hasegieni y n. 3.10 «MinaHcoBui naaH»).

* 3a ogHOAEHHHMM MEHIO BIAMOBIAHO 10 36ipPHHKA peuenTyp Bu-
3HAYEHO KiJbKICTh CHPOBUHM Ta HanliBabpPHKaTIB, AKi HeoOXinHo ne-
PepobuTH NPOTAroM poGoyoi sMisn. 3a HOpMAMM NepepoGKU CHPO-
BHHY PO3PaxoBaHO BUTPATH POGOYOrO Yacy HA BHIOTOBJIEHHS OHO-
HenHof kinpkocti npoayknii — 40,32 mwoauuo-rox. SAsouna Ta ce-
PEJHBOCIMCKOBA YMCEJIbHICT POOGITHUKIB KyXHI BU3HaveHa 3a ¢op-
Myaamn (9) - (12).

** SlpouHa yHceNbHICTL POGITHUKIB 3any BU3HAUeHA 3a CepepHiM
OYiKyBaHUM 06CATOM TOBAPOOGOPOTY PECTOPAHy Ta HOPMaMHU 06CTy-
TOBYBAHHA B pO3PaxyHKy Ha ofHe Micie. CepeIHbOCHHUCKOBA 4u-
cespHicTh 0¢illiaHTIB BU3HavYeHa 32 dopmyaow (9).
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Tabuus 24. PoapaxyHOK BaprocTi HeoGxigHoro 06Jla11HaHHﬂ
AAs pecTopaHy Ha mouarok 1998 p.

Tabruus 26, PoapaxyHoK HeoOXiIHOi SBOYHOI TA cepelHbO-
CHMCKOBOI yHcedbHOCTi pobiTHukis 3axy
pectopany Ha moyatok 1998 p.

[lixa 3a C
KiabkicTs Pasom,
Bug o6nagHaHHS OJIMHULLIO,
‘ OAMHHIb THC. TDH.
THC. T PH.
E nexrporutura 2,00 2 4,00
ITiv CBY i rpusp 6,80 1 6,80
{EnexTpoMapmit ‘ 1,80 2 3,60
Pasom S 14,10

Tabruys 25. Po3paxyHok SIBOYHOI Ta' cepeaHbOCIHCKOBOI

yHcebHOCTi POGITHHKIS BUPOOGHUITBA PECTOPaHY

Ha noyatok 1998 p.

o¢inianTin

Opunums 3HaYeHHA
IToxaszmmx . .
BUMipy TNOXa3HUKIB
Kinbkicts Micup y 3aii OV HU b 60
YacTka npoLy K1iii BAacHoro % 78
. 0
BHPOGHUIITBA B TOBAPOOOOPOTI
OnnonexHuit ToBa pooGopoT
TPH. 6246,0
y 1997 p.
HopmMa o6cyroByBaHHs — OJHO- FDH 800.0
Jennuii Toapoodopor Ha 1 Micie PH. ’
SIBouna ymcenbHicTH 0QilliaHTIB YOJIOBIK 7.8
Koedinient siBoynoi a6COIOTHUX 0.86
uHceJibHOCTI odilianTin OJMHUIIH ’
CepeaHDbOCITUCKOBA UM CEJIbHICTD .
4OJIOBIK 9

POGI THHKIB BHDOGHHIITBA

Oaunnus 3HaueHHA
[ToxasHuk . .
BUMIDY TIOKa3HHKIB
Butpatit po6o4oro yacy Ha BUKOHAHHA | JIIOJ M HO- 40.32
O/THOZIeHHO] BUPOGHHYOL IIPOF paMy TOLUH ’
Tpusaaicrts po6oyoi 3MiHN roxyH 8,25
KoedinienT spocranua a6COHOTHUX 1,15
POy KTUBHOCTI ITpaii Ol UHHLID
SABOYHA YHCEABHICTD POG THHKIB .
JOJ0BiK 4,25

BUP OOHHILITBA
KoediienT apowol uncemHOCTI a6COMOTHU X 0.85
po6i THUKIB OLMHUIb ’
CepeaHbOCTIHCKOBA UM CEIbHICTD .

P Y0JI0BiK 5,00
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3.8. Ympaeainus Ta opranisanig

I3 3miHOI0 cTaTycy mifinpueMcTBa — BiJOKpeMJEH-
Hst pectopany Big AT «EXS» Ta cTBopemHsM akiio-
HepHOTO TOBApPHUCTBa 3aKPUTOrO THIY Ma€ CyTTEBO 3Mi-
HUATHUCS CTPYKTypa ynpaBJiHHA pecTopaHoM. BpaxoBy-
I0UM OpieHTAHil0 MiANPUEMCTBA Ha IIJIbOBHX CHOXH-
BauiB, y HOBill CTPYKTYpi KepiBHHIITBA Ma€ 6YTH Map-
KeTUHTOBUN BifAin, Mpe3uIeHT Ta Bille-NIpe3nIeHT Ailo-
yoro Ha 6a3i pectopaHy 6isHec-kay6y; Biadin kaapis
Ta Bifzin opranisanii po6otu 6izHec-kay6y.

HoBa cTpykTypa ynpaBJiiHHS pecTopaHOM HaBe/eHa
Ha pHc. 5.

Yupasninuas no6ynoBaHo 3a (YHKHIOHAJABHOIO O3Ha-
kow. KoxeHn BUKOHaBellb Ma€ CBOE€ 3aBAAHHS-YHKILIO,
SIKY BiH IOBUHEH fAKiCHO Ta CBO€YACHO BUKOHYBATH, 3a
110 OTPUMY€E BiATIOBiIY BHHaropony. PosMmip BuHaropo-
JIU BH3HAYACTHCA 3aJIeXKHO BiJl AKOCTI Ta KiJIbKOCTi BH-
KoHaHuX po6iT. Taka opradiszauiiia cTpykTypa Bu3la-
yae cTabinbpHiCTh (PyHKIIOHYBaHHSA NMiNPHEMCTBA.

[dupexkiia pectopany nepenbavae, uio 1orpeba B Ho-
BUX YIPaBMHIAX Gy/e 3a/0BOJEHA 32 PaxXylloK BiaGopy
iX Ha KOHKYPCHi# OCHOBI 3 YHCJ/a BUILYCKHUKIB €KOHOMiU-
nnx BH3 wmicra.

[lepen6auaeTnhcs, O KepiBHHITBO pecTOpaHy BXo-
JMTHME JIO YHCJIA aKlionepiB Mal6yTHBOTO miAIpHEM-
CTBa — KOXeH ympaBjileub 6yae BoJoJAapeM He MCHIN
Ak 0,5% akilii pecropany.

Onunara npaui poGiTHUKIB 34iHCHIOBATHMETHCH 3a CH-
CTEMOIO TBEPAMX CTABOK i MNpeMill, AKi HapaxoByBaTH-
MYTh uJieHu paau AupckTopis maibytuboro AT (ce-
peanii nocagosui okaajl - 500 rpu. na Micsub y ninax
1996 p.); npemii 3asexaTUMyTb Bijl pe3yibTaTiB (inan-
COBO-TOCIIO/IAPCLKOT AiAABHOCTI NiANpUEMCTBA — IIpe-
Mianbuuit GoHa cTaHOBUTHME He MeHII Ak 10% ToBapo-
060pOTy pecTopaHy.
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[nanyerbca niATPUMYBATH TiCHI CTOCYHKH Ha [OrO-
BipHiil OCHOBI 3 MapKEeTHHIOBOIO KOMIIAHI€I0 Ta 3 0pHU-
anuauM Bigainom AT «EXS». Onuata ixHix nociyr
3IiMICHIOBATHMETHCA 3a BUKOHAHHA KOHKPETHUX 3aMOBJIEHD
PECTOpaHy.

3.9. Kaniran ta opuauyna ¢popMa ¢ipMu

Pecropan, mo cborofi € CTPYKTYpPHHM UiApO3MdijioM
AT «EXS», Mae cratv caMOCTiHHUM aKI[iOHEPHUM TOBa-
PUCTBOM 3aKpHWTOrO TUIy. [liA noyaTKy HOro HOpMajb-
HOi po6oTH HEO6Xi/HI KOWITH, AKi MAIOTh 6YTH BHKOPHC-
TaHi 3a HaNpAMKaMH:

— Bukyn Maiina pectopaty B AT «EXS» (mporuos-
Huli GamaHc pectopauny Ha 1 ciurs 1997 p. HaBeaeHo B
1a61. 28) — Heo6XigHo 262,36 THC. rpH.;

— (iHancyBaHHa AidnbHOCTI B cepi MapkeTunry Ta
cTBOpeHHS Gi3Hec-kay6y. OOrpyHTOBaHa MapKeTHHI-TLIa-
HOM cyMa ctaHoBuTb 91,90 Tuc. rpH.;

— IIOIOBHEHHST 060pPOTHOro Kanitauay. Posmmpenns
cpepu AisIBHOCTI IIATPUEMCTBA 3YMOBJIOE HeOOXIAHICTD
36ijablienHs #oro o6irosux komtis. Po3paxynku o6iro-
BOTO KaMiTaJy, sKuil Mae 3a6e3ne4uTi 3pocTaHHs 06CAriB
BUPOGHUITBA Ta peasisanii B pectopani uporaroMm sa-
MJIAHOBAHOIO Mepiofy HaBeleHi B Taba. 29. O6¢car neo6-
XiZTHOro NMpupocTy 06iroBUX KOMITiB BU3HAYEHO AK PisHU-
1110 MiX 1orpebamut 06iroBoro kaniraay Ha 1 kBaptan 1997 p.
(ta6a. 29) Ta Mix 3anMmukaMu ioro Ha 1 ciuns 1997 p. i
norpe6oro wa 1 kBapran 1998 p. (ra6n. 28) -
31,32 Tuc. rpH.;

— KaniTaabHi BKJAAJEHHS /I NpHAGaHHA 0OJaJHaH-
us. HeobxinHa cyma o6rpyHToBaHa BUPOOHUYMM IIJIAHOM
i craHoBuTh 15,60 TuC. TpH.

Buxoasup 3 HaBeJeHOTO, BU3HAUYEHa CyMa KOIUTIB, Ky
HeOOXIAHO 3a/NyYUTH 33 PAXyHOK HPOJaxy akiifh, —
401 tuc. rpu. (taba. 27).
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Mae 6yTu BunynieHo 401 mpocty iMeHHy axifiio HoMi-
HAJIbHOIO BapTicTio 1 Tuc. TpH. Ha cymy 401 Tuc. rpH. AKUii
6e3roTiBKOBi, MAlOTh iCHYBAaTH Y BUIJII €I€KTPOHHUX 3a-
nmuciB y komm’orepi. [ligagratuMyTh BiJIbHOMY MpoJaxky
cepesi 4wieHiB KayOy. Ileprioyeprose npaBo Ha npumGaHHs
akIiif pectopady MaTUMyTb HOTO IIPalliBHUKH.

TakuM YMHOM, OCHOBHHMH iHBECTOpAMHM HiJIIIPHEMCTBa
MaloTb OyTH:

-~ YjeHHu anapary ynpapJiHHSA pecTOPaHOM;

-- yeHu 6i3Hec-Kiay6y.

YMoBH Aanoi yro/y NOBUHHI 6YTH BU3HAUYEH] HIIAXOM
MEePEroBopiB Mixk yciMa yyacHuUKaMu i BiIKpUTOI miamnuc-
KB Ha akii.

Tabruus 27. Po3paxyHoK HeoGXiAHOrO aKLioHepHOro
Kanitanxy pecTropaHny

HanpsMkil moTpel BUTPAT KOITIB CymMa, THC. TpH.
Bukyn maiina 8 AT "EXS" 262,36
Ilpupict 06iroBnx akTHsBin 31,32
Burparu na pexsamy 72,40
Burparu na xynisiaio oGnajnanss 15,60
Burparn Ha ctBopents Gisnec-kiy 6y 15,00
Butpath Ha MapKeTHHT 4,50
Pasom norpeba B Komrrax 401,18
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Tabnuua 28. TIpornosumii GasaHc BUKYNy MaiiHa pecTopaHy

«X» B AT «<EXS»

Ipodosxenns maba. 28

muc. zpu.
[Toxasnuk 1.05.96 | 1.01.97
AKTHB
{. OcHoBHi 3aco6u Ta iHwi 103206iroBi
AKTHBU
Ilile;b;?"cr:giajmm AK TUBU 32 3aJMHIKOBOIO 9,95 0.00
I(})ﬂcpHT(i):;iI?acoén 33 3aJMIIKOBOIO 259.98 | 236,58
KamitanbHi BKJIaieHHS Ta aBaHCcu 5,65 0,00
Pasom 3a posainom 1 275,58 | 236,58
2. 3amacu Ta BUTpam
I?:;)T(:céigm 3AIMACH 32 3AJHIIKOBOIO 0,52 0,00
Heszasepurene BUpoGHHUIITBO 0,01 0,00
Topapu 3a haxkTMYHOIO CO6iBAaPTICTIO 4,00 0,00
PasoM 3a posainiom 2 4,53 0,00
3. I'powropi 3aco6u, PO3paxyHKHA Ta iHIN
AKTUBH
Kaca 0,14 0,00
PospaxyHkoBuil pax yHok 1,66 25,78
Iuuri rpoutosi Koty 0,65 0,00
Egg&a;y;:x;lzsﬂgigimpaMn 3a TOBapH, 0.14 0,00
PasoM 3a posaiiom 3 2,59 25,78
Banamnc 282,70 | 262,36

muc. 2pH.
[TokasHUK 1.05.96 | 1.01.97
Macus
1. Jkepesa BIacHHX 32C00iB
Crarythuit poHj 262,37 | 262,36
((;)?He;l}iiz::;xg}a{}iliormn Ta IiJbHOBE 16,96 0,00
E;:Sﬂi NOKPUTTA HACTYIMHHUX BUTpAT i 1.2 0,00
Amopruzaniinnii ¢pous 1,35 0,00
Pasom 3a posjiiziom 1 281,94 | 262,36
2. Kpeauru Ta iHuli MO3UKOBI KOIITH
Pasom 3a posjaizom 2 0,00 0,00
3. PospaxyHKH Ta iHIlI [TaCHBH
Po3apaxyHKHU 3 KpeuTOpaMu
34 TOBApH Ta HOCTY M 0,26 0,00
3 GI0/KETOM 0,09 0,00
3a NMo3a610/>KeTHI TaaTexXi 0,06 0,00
38 CTPaxyBaHHA 0,02 0,00
3 ONJIATH TIpalli 0,05 0,00
3 IHIUUMY K PeANTOPAMA 0,09 0,00
Inuti macusu 0,19 0,00
Pasom 3a poszpinom 3 0,76 0,00
bBanxanc 282,70 | 262,36
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Tabuus 29. PoapaxyHOK HeoGXiaHOro 060pOTHOrO KamiTany pecropany Ha 1997—1999 pp.

1997 p. 1998 p.
Ioxazmik Czﬁgﬁi? I I m v 1 1 1999 p.
KBAPTAZ | KBApTaJ | KBapTan | KBApTaJl | MiBpiwdst | mHiBpiws

Tl nanoBuit ToBapoO6OPOT THC. TPH. 325,00 1406,25 | 507,80 | 634,75 | 131395 | 1379,65 |2828,35
PiBeHDb BaJOBOTO JOXOAY % 65,00 | 65,00 | 65,00 | 65,00 | 65,00 65,00 | 65,00
PiBeHb TPAHCIOPTHHX BUTPAT % 0,22 0,22 0,22 0,22 0,22 0,22 0,22
Co6iBapTicTb TOBapOOGOPOTY THC. TPH. 114,47 | 143,08 | 178,85 (223,56 | 462,77 | 485,91 |[996,14
HopMa ToBapHHX 3amaciB AHIB 060poTy 7 7 7 7 7 7 7
Kinpxicts guiB y nuanosoMy nepioii JHiB 90 90 90 90 180 180 360
IoTpe6a B 06iroBHX KOWITAX TIi/l TOBAPHI 3allach THC. TPIL 8,90 11,13 1 13,91 | 17,39 | 18,00 18,90 19,37
Horpe6a B TPOMIOBHX KOWTAX V Kac THE. TPIL 0,36 0,45 0,56 0,71 0,73 0,77 0,79
PiBesb IPOIOBUX BUTPAT % 35,80 | 30,31 | 25,93 | 22,42 | 23,08 22,38 23,10
O6opoTHiCTh Ae6iTOPCHKOT 3a60ProBaHOCT JiB o6opory 30 30 30 30 30 30 30
OG6opOTHICTD KPEAHTOPCHKOT 3a60PrOBAROCTI JHIB 060pOTY 7 7 7 7
OG6oOpOTHICTD T POMOBHX 3aC06iB A o6opory 3 3 6 6 12
TToTpea B KOWITAX HA PO3PaXyHKOBOMY PaXyHKY THC. TP 38,78 | 41,05 | 43,88 1 47,43 | 50,35 51,47 | 54,45
g;%zppf?gfﬂﬂ?ax iz iMo6iaizaniio Ae6i TopehK ol S— 10,83 | 13,54 | 16,93 | 21,16 | 21,90 | 22,99 | 23,57
E[:g;;e]();Bf}i;lﬁmx nijl iMoGiiBalli 10 KPeHTOPCLKOT — 1.78 2,23 278 3.48 3.60 378 3,87
PaszoM notpe6a B 06iroBUY KOIITaX THC. IPH. 57,10 | 63,94 | 72,50 | 83,20 | 87,58 | 90,35 | 94,30
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3.10. Dinancosuii naax

dinaHcoBa crpareris Maii6ytaboro AT mossaratiMe B
MiZBUIIEHHI OXOAHOCTI HOro akiif.

Y rta6n. 30 Bigo6pa’keHO NPOTHO3YBAaHHS OCHOBHHUX
MOKA3HUKIB TOCHOAAPCHKOi [ifNIbHOCTI pecTopaHy Ha
1997 — 1999 pp.

O6csru TOBAapoOGOPOTY NPOEKTYBAJIUCA HA OCHOBI NIPO-
rHO3y 3POCTAHHS MONUTY: TEeMIH HTPUPOCTY TOBapoobo-
pory B 1997 p. — 25% moxksaptany; B 1998 p. — 15%
3a I xBapraJa, 5% sa II kBapran; B 1999 p. — 5% 1o-
pisusno i3 1998 p. ¥ II niBpiyui 1999 p. nuanyetbes
JIOCSTHYTH MaKCUMaJbHO MOXJHBOTO TOBapooGopotTy pe-
CTOpaHy 32 YMOB BIPOBA/KEHHS IIJaHy MapKeTHHTY.

[TporHo3oBaHuil piBeHb BAJIOBOTO JOXOAY MPOTSTOM BCHOTO
Nepiofy Mae 3aJMIIATHCS He3MiHHUM - 63% TOBapooGOpOTY.
Taxum urHOM, 3a mepioz 3 1997 p. no 1999 p. pisenb uncroro
npuGyTKy pectopany Mae spocti 3 10,98 0 20,75%.

[IporHo3yBaHHs BUTPAT BUPOGHUITBA Ta 00iry, Bif06-
paxkeHe B Tabu. 31, 34iliCHIOBAJOCH OKPEMO 3a KOXKHOIO
CTATTEI0 BUTPAT:

----- piBeHb TPAHCTIOPTHUX BUTPAT, BUTPAT HA 3HOILEHHS CIiell-
OZATY, CTOJIOBOI GiMM3HU Ta MAJOMIHHUX i IUBMAKO3HOLIYBa-
HUX TPeAMeTiB, BUTPAT HA MAMIBO, Ia3 Ta eJeKTPOEHEprik;
BUTPAT Ha 36epirants, MAPoOKy, COPTYBaHH: TOBApiB, Ha Tapy,
MapKETUHT Ta YTPUMAHHS KIyGy Mae 3a/MLIaTHCS HE3MiHHUM
NpU MiATPUMAaHHI B TOBAPOOGOPOTI pecTopaty YacTKU IIPOLYKILiT
BJIACHOTO BUPOGHHUIITBA Ha PiBHI 78%;

— 3apobiTHA MJIATA BU3HAYATACh 3 PO3PAXYHKY: Cepe/l-
Hs 3apobitHa trata 1 npauisunka — 500 TpH.; cepe/libo-

| CIIMCKOBA YHCE/bHICTD TIPAIIBHIKIB 3pocTe 3 25 HOJO0BIK y
1997 p. no 35 wosoBik y 1999 p.; upemiaabHuil Gpouj cra-
gHosuTuMe 0,1% Bif Baa0BOTO TOBAPOOOOPOTY DPECTOPAHY
- (pospaxoByeTbcst 3apobitha iiara 6pyTTo, TO6TO [10 CyMH
3apIJIaTH BKJIOYEH! BCi OI0/DKETHI BilpaXyBaHHs Ha YKMCTY
3apIary);
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-- BUTpaTH Ha PeKJaMy po3paxoBaHi BiJIIOBiIHO O pek-
JIaMHOTO 6I0/1’KETY MapKEeTHHIOBOI CTpaTerii pecTopaHy;

— iHmi cTaTTi BUTpPAT € CTa/JUMU, TOMY IJIs TIPOTHO-
3y BUKODHUCTaHi AaHi 3 aHaxi3y po60TH pecTOpaHy 3a JIU-
croman 1995 p. — xsitenb 1996 p.;

- CcTaTTA «iHmi BuTpaTh»: Ha 50% YMOBHO-3MiHHI,
Ha 50% - yYMOBHO-CTaJIi.

Y 1abn. 32 noka3aHO MPOEKTYBaHHS IPOILOBHX TOTOKIB
pecropany npotsiroM 1997 —1999 pp.

B ocnoBy mpoekTyBaHHS TPOLIOBUX IIOTOKIB 3aKJaieHO
NIPUHLUMK KPYroo6iry KamiTaly Ha MiANpUEMCTBI, a caMe:

— JUKepeJIOM HaAXOJ KeHHA KOUITIB Ha MiANpuEMCTBI
MOXYTb 6yTH: BHUpYyYKa BiJ peajisamii npoaykuii ta mo-
3apeanisaliiHoil AisgJbHOCTi; KOIUTH, OTPUMAaHi Bij Npo-
AaXKy aKLiil, KpeauTd Ta NO3u4Ku (B TOMY YMC/Ti NPUpICT
KPeJUTOPCbKOi 3a60proBaHOCTi SIK BHUJ KOMepUiiiHOTO
kpeauty). B naHomy Bunanky emicia axuiit AT «EXS»
Mae BifOyTHcsa Hanpukinmi 1996 p. Ha cymy 401 Tuc. rpH.
(401 akuia HoMmiHanbHOWO BapTicTio 1 Tuc. rpH.). IpoTa-
TOM 3alJIaHOBAHOTO MepPioAy OCHOBHUM [KEpenoM Hal-
XO/PKEHHA KOIWUTIiB y pecTopaHi Mae 6yTH BHpPYYKa Bij
peanizalii nmpoaykuii pecropany (y ta6a. 32 3nauenHs
JUKepeJ KOIWTIB € NMO3UTHBHUM);

— MNPOTATOM 3allJIAaHOBAHOTO Nepio/ly OCHOBHUMM Ha-
IIPSIMKaMH BUTPAT KOLITIB Ha MiJNPHEMCTBI € BiAUIKOAY-
BaHHs c06iBapTOCTi TOBapooGOPOTY, (DiHAHCYBAHHA MOTOKIB
TPOIIOBUX BHTPAT, 060B’A3KOBa CILIaTa MOJATKIiB (110aTOK
Ha JIOflaHy BapTiCTh, MOJATOK Ha NpPUGYTOK) Ta (iHaH-
CYBaHHA iHIIUX 3alJaHOBaHWUX MporpaM. I3 36inbHieHHAM
06¢AriB AiANbHOCTI MiAMPUEMCTBA NOCTIMHO 3POCTaE MOTpeba
y obiroBoMmy Kamitajii (ta6n. 28). Kowrn, cupsamoBani Ha
0060B’ 43KOB€ TIOMIOBHEHHs 06iroBOro Kamitajiy, MaloTh 6yTH
BHJIyYeHi i3 TpoLIOBOro NOTOKY, TOGTO BigHECeHi [0 Ha-
NPSIMKIB BUTPAT KOWTiB (X04a (i3syHO BOHM 3aJHINAIOTHCS
Ha niAnpueMcTsi). B Ta6a. 32 3HaveHHs MOKa3HMKIB BUTpAT
KOIUTIB € HeraTHBHUMHU (i3 3HAKOM «—»).
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HanpukiHili KOXHOro Mepiofy BM3HA4aE€TbCA MOTIK
BLIBHUX KOWITIB, i, AKIIO (piHAHCOBA CTPATETisA MiANPUEM-
CTBa cIpAMOBaHa Ha MiATPUMaHHA BHCOKOI PHHKOBOI Bap-
TOCTi CBOIX HiHHUX ManepiB (akuiit) Ta 36LbIEHHS IXHBOI
npuGyTKOBOCTi, Bcs cyma (a6o ii yacTuna) — 3a pimies-
HAM 360piB npaBiinas AT — Moxe 6yTH BUIJIau€Ha ax-
LioHepaM y BUIJISIIi AMBiJ€H/IiB.

Ha ocHoBi npoekTy pyxy rpomoBux 3aco6iB pecTopa-
Hy B 1997 — 1999 pp. Ta 6anancy AT «EXS» na 1 ciuns
1997 p. y taba. 33 npexcraBjeHo NporHo3 6ajnaHcy pec-
TopaHy Ha 1997 — 1999 pp.

IIpu6ytkoBicTs axuiii AT 3pocraThMe BigNOBiZHO /10
36inblieHHs npHOyTKOBOCTI migmpueMcTBa: y 1997 p. BoHa
craHoBUTHMe 60 TpH. Ha akuio (60%), B 1998 — 122 rpu.
(122%), 8 1999 p. — 136 rpu. (136%) (Tabn. 34).

IIporHo3oBaii nMokasHuUk# (HiHAHCOBO-TOCIOAAPCLKOL i~
SITBHOCTI  pecTOpaHy micjas BifjokpeMseHHs Horo Bij
AT «EXS» Ta nepeopienTarii JiBHOCTI 3HAYHO OJTiNUIATD-
csa. CyTreBo 3pocte piBeHb PeHTabesbHOCTi, MOJININUTHCS
¢diHaHCOBE CTaHOBMILE — 3POCTe BUPOOHMYA TMOTY>KHICTD
pecTopaHy, MOKa3HUKH (hiHAHCOBOI cTabiibHOCTI i I1ATO-
CITPOMOXKHOCTi 33Z0BOJIBHATUMYTD Upe] sIBAeHi BUMOTH.

Y tabn. 35 po3paxoBaHO TOUKY 6e33GUTKOBOCTI pec-
topany Ha 1999 p. MinimManbuuil ToBapoo6opoT, 3a pa-
XYHOK SIKOFO MaioThb OYTH TOKPHTI BCi BHUTPATH, CTAHO-
BUTh 796,46 THC. TpH., TO6TO 28,16% Bix 3anmaHoBaHOTO
o6cATy MPOTrHO30BaHOro ToBapoo6opory. Hapenene yke
Hanepe/a CBIAYATDL NPO BiIHOCHO HU3bKUN PH3UK BKJIA/IB
KamiTaly y PO3BUTOK PECTOPaHY.

3.11. Oninka Ta cTpaxyBaHHSI PUBMKY

ITpoekT Bimoxpemaenns pecropany Bif AT «EXS» Ta
nepeopieHTalis Horo JLisiIbHOCTI Ha OCHOBL MapKeTuury
Mae Majuil CTYyNiHb PUBHNKY.
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Tabauys 30. TlnanysauHs OCHOBHMX NOKa3Hukis ¢iHaHCOBO-rocnoAapebKoOi AisLIBHOCTI pecTopaHy

na 1997—1999 pp.

1997 p. 1998 p.
TToxa3HHK O}gmﬂ I 11 III v 1 I 1999 p.
KBapraJs | KBapTaJi | KBapTaJ | KBapTaJ | HiBpiy4d | niBpivus

TosapooGopoT e tpu. | 325,00 406,25 507,80 | 634,75 {1313,95 1379,65 2828,35
PiBeHp BaJIOBOIO Z0X0AY % 65,001 65,000 6500 6500 6500} 6500 65,00
BaJioBwmit g0xXia mic. IpH. | 211,25] 264,06| 330,07 | 412,59 | 854,07 | 896,77 |1838,43
Ilopatok Ha nonaHy BapTicTh THC. TPH. 35,21 44,01 55,01} 68,771 142,35 | 149,47 | 306,41
ITorouni BiTpaTH BUPOGHHITBA Ta 06iry | Tiic. tpH. | 125,04 132,04 | 140,80 | 151,76 | 323,26 | 328,93 | 693,81
Pigenb BUTpaT BHPOGHHIITBA Ta 06iry % 38,47y 32,501 27,73 23,91 2460 2384 | 24,53
Bamascosuii npu6yTok THC. TPH. 51,00 88,01 134,25 192,06 | 388,46 418,38 | 838,21
PiBesb 6anancoBOTO MPHOYTKY Yo 15,69 21,66| 26,44} 30,267 29,56] 30,33 29,64
[ogatok Ha TpRGYTOK THC. [PH. 15,30 26,40 40,28| 57,62 | 116,54} 123,51 | 251,46
Yucruit npubyToK THC. TPH. 35,701 61,61 93,98 134,44 271,93 292,87 386,75
PiBenb uncToro mpuGyTKY % 10,98 15,17 18,51 21,18] 20,70 21,23| 20,75




Ta6bruys 31. IlporHos surpar

BHpOGHMUTBA Ta 06iry

pecropany Ha 1997 —1999 pp.

1997 p.
1 kBapTan II xBapTan III xBap1an
Bwug BuTpar
TOBAPO- TOBapo- TOBApO-
cyma, cyMa, cyMa,
THC. TPH. 06(?’}17[, MC IPE Oﬁtgﬂ, MC IpH 06?,}:”’
TpancnopTHi 0,72 0,22 | 0,89 | 0,22 1,12 | 0,22
JapoGirnannata | 3703 | 14641 37,91 | 9,33 |3801 | 7,49
| (6pyrT0)
Ha openay ta ‘yTpM-
MaHHA 6yniBesm, cno- | 9,00 2,77 .1 9,00 | 2,22 | 9,00 1,77
Py A, NPHMIILCHD
AnopTuaaniiiui 789 | 243 | 7,89 | 1,94 | 7.89 | 1.55

Binpaxysanus
Ha noroum 0,30 | 0,09 [ 0,30 | 0,07 | 0,30 | 0,06
PEMOHT
3HOW yBaHHA CHEN-
oaary, cronosol 6i-| o 0| o063 1 012 | 0,03 | 0,15 | 0,03
JILEHH T2 MAJIOIHHEX
NIPCAMCTiB
Ha cronosuit noeyn |45 | 903 | 0,12 | 0,03 | 0,15 | 0,03
Ta npubopu
Ha nanuso, raz, 2,60 | 0,80 | 3,25 | 0,80 | 4,06 | 0,80
eNeKTPOCHEPpriio
HasGepirarmata |\ 40 | g03 | 0,12 | 0,03 | 0,45 | 0,03
COPTYBAHHA
Ha pexmamy 37,80 | 11,63 | 37,80 | 9,30 {37,80 | 7,44
BTpatu ToBapHO-

IMatepianbuux ‘
HiHHOCTe# B AoposiTa | 0,03 0,01 | 0,04 | 0,01 | 0,05 | 0,01
IIPM 30e PirafHi B MEKAX
HOpM

1998 p.
1999 p.
IV kBapran I niBpiuga I1 niBpivus
.| ToB4apo- ToBapo- ToBapo- ToBapo-
cyMa, cyMa, cyMa, cyMa,
THC TPH. 7! " | mcpu yl " | mc pH yl " | macipu V[ ’
1,40 | 0,22 2,89 0,22 | 3,04 | 0,22 6,22 | 0,22
38,13 6,01 | 91,31 | 6,95 91,38 | 6,62 | 212,83 | 7,52
9,00 | 1,42 | 18,00 | 1,37 | 18,00 | 1,30 | 36,00 | 1,27
789 | 1,24 { 1668 | 1,27 | 16,68 [ 1,21 | 33,36 | 1,18
0,30 | 0,05 0,60 0,05 | 0,60 | 0,04 1,20 0,04
0,19 | 0,03 0,39 0,03 | 0,41 | 0,03 0,85 0,03
0,19 | 0,03 0,39 0,03 | 0,41 | 0,03 0,85 0,03
5,08 { 0,80 [ 10,51 | 0,80 | 11,04 | 0,80 | 22,63 | 0,80
0,19 | 0,03 0,39 0,03 | 0,41 | 0,03 0,85 0,03
37,801 596 | 75,60 | 5,75 [75,60 [ 5,48 | 151,20 | 5,35
0,06 | 0,01 0,13 0,01 | 0,14 | 0,01 0,28 0,01
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ITpodoexenns maba. 31

1997 p.
I ksapran IT ksapran III kBapran
Bu purpar TOBApO- TOBApO- TOBAPO-
cyMa, | oyma, | o | cyma, ]
TAC IPH ‘Vl 1 MC IPH. % " | me 1pH. ‘ yl ’
Ha rapy 0,10 0,03 | 0,12 | 0,03 . 0,15 | 0,03
Ha mapxeruur 3,25 1,00 | 4,06 1,00 | 5,08 1,00
Ha yrpumarna 16,25 | 5,00 | 20,31 | 5,00 | 2539 | 5,00
KJIy Oy
Inmi surparu 9,00 2,77 | 10,11 | 2,49 | 11,51 | 2,27
PA3OM Burpar 125,07 { 38,48 132,04 | 32,50 }140,81 127,73
TosapaoGopor, 325,00 406,25 507,80

THC. I'DH.

1998 p.
1999 p.
1V kBapTtan I niBpivus I miBpiyusa
TOBAPO- TOBAPO: . |moBapo-| | TOBapO-
cyma, | cyMa, cyMma, cyma, :

TIC IPH. o "t mepH o(xgor, TC IPH. Vl " | mcIpH o '
0,19 | 0,03 0,39 0,03 | 0,41 | 0,03 0,85 0,03
6,35 | 1,00 | 13,14 | 1,00 | 13,80 | 1,00 | 28,28 | 1,00
31,74 5,00 | 65,70 | 5,00 {6898 | 5,00 | 141,42 | 5,00
13,26 | 2,09 | 27,13 | 2,06 | 28,04 | 2,03 | 57,03 | 2,02
151,77 23,91 | 323,25 | 24,60 (328,94 | 23,84 | 693,85 |[24,53

634,75 1313,95 1379,65 2828,35
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Ta6ruys 32. TlnanyBaHHs LHOTOKiB rpomoBux 3aco6is pectopany Ha 1997—1999 pp.

muc. zpH.
1997 p. 1997 p. 1998 p.
IMoxkasuuxk I I I v I I 1999 p.
KBapraj | KBaprai KBAapTaj | XBapTasn | miBpiws | MiBpivus
IMpogax akuiit 401,00 0,00 0,00 0,00 0,00 0,00 0,00
Bupyuka Big pearizarii npogykuii 325,00 | 406,25 507,80| 634,75| 1313,95(1379,65 | 2828,35
36ibleHH I<PennTopCbI<o'1' 1,78 0,45 0,55 0,70 0,12 0.18 0,09
3a60pTOBAHOCTI
Buxyn maiina 8 AT "EXS" —-262,36 0,00 0,00 0,00 0,00 0,00 0,00
Binunconysanns cobisaprocri ~114,47 | -143,08 ~178,85|-223,56 | —462,77 |-485,91 | -996, 14
TOBapoo6OpoTY
IToTtouni rponroBi BUTpaTH -116,36 (123,14 -131,65(—-142,29| —303,29 |-308,81 | —653,42
IMogaTtox Ha nomaHy Bapricrb -35,21 | —44,01 —-55,01] —68,77| —142,35|-149,46 | -306,41
ITogatok Ha mpubyTOK -15,29 | —26,40 —40,28| —57,62| —116,54|—125,51 —251,45
Oanopasoﬁ? BUTPATH Ha MaPKETHHT, ~91.90 0,00 0,00 0,00 0,00 0,00 0,00
pexyiamy ; BiAK pUTTS KJIy Gy
Kamitaabui BK1agen s -15,60 0,00 0,00 0,00] —14,40 0,00 0,00
[Ipupicr ToBapHux 3amacis -890| -2,23 -11,68] -571| -12,29| -6,61f —12,76
Ipupicr komTiB y kaci ~0,36 | —0,09 -0,47f —0,24 -0,49| —0,28 -0,31
IMpupict rpomosux 3aco6iB Ha 3878 -2.26 -41,63 ~5.81| —44,73 '—6, 73| 47,72
PO3PaXyHKOBOMY PaXyHKY
Ipupicr gebiTopcbkoi 3a60proBaHOCTI -10,83 | -2,71 -14,221 —6,9%4| —14,96| -8,03| —1554
Mosicnuma CyMa BUIaTH WBIACHTIB 17.72| 80,50 115,06| 239,57| 202,25| 490,74 | 544,49
( BanancoBuii 3QMIOK HA KiHelb nepiony ) '
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Tabmuys 33. Tlpornosuuii 6ananc pecropany na 1997—1999 pp.

Tabuys 34. TIporos ed)eKTuBH_OCTi rocnoJapcbKoi AisiIbHOCTI
pecropany Ha 1997—1999 pp.

OunHinms

TUC. 2PH.
Hoxkaznux 1.01.96 1 1.01.97 | 1.01.98 | 1.01.9
AKTHB

1. OcHosHi 3aco6u 1 inmri

1032000POTHI aKTHBU

i";‘;ﬁiﬁ)zgg’g;ﬁmm 236,58 | 220,62 | 201,66 | 168,30
PasoMm 3a poaaijom 1 236,58 220,62 |1201,66 168,30

2. 3amacu Ta BUTPATH

g%ﬁigg;;fj‘“m““o‘o 2578 1739] 1890 | 1937
Pasom 3a poszaijom 2 2578 1739 1890 | 19,37

?)og]}))::;}){i; izoi?i};li AKTUBU 0 166,471 184,22 217,20
Pasom 32 po3zinom 3 0 166,47 184,22 (217,20

bananc . 262,36 (404 48 (404,78 (404,87

ITacus

1. I>kepesia BaacHHX 3ac00iB

AK1lioHepHMH Kamitan 262,36 1401,00 401,00 401,00
Pasom 3a posainom 1 262,36 401,00 (401,00 401,00

3. Po3paxyHku Ta iHlIi NMacUBU

PospaxyHku 3 kpeguTopaMu 0,001 348] 3,78 3,78
Pazom 3a posaisom 3 0,00 3,48 3,78 3,78

Bananc 262,36 | 404,48 | 404,78 |404,87
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TokazHuk . 1997 p. | 1998 p. | 199 p.
BUMIPY
AKuiOHépImi/'I Kamitan THC. TPH. 401 401 401
ToBapoo6opoT Tic. TpH. | 1873,80 [2693,60 (2828,35
Yuctuit npuby ToK THC. TpH. | 325,69 1§ 564,79 | 586,72
p(l)[/ieHI) THCTOTO TTPUOYTKY o 17.38 | 20,97 | 2074
B % /10 TOBAPOOOOPOTY
Edpacmmiicrs RIKODICTANTE | o/ gy 99 | 140,85 | 146,31
AKILCHEPHOTO KATHTATY
JluBizenm THe. TpH. | 239,57 | 490,74 | 544,49
MpuOyTok Ha aritiio % 60,00 | 122,00 | 136,00
(nominan 1 THC. TpH.)
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Tabauys 35. Po3spaxyHOK To4KkH 6e33GHTKOBOCTI pecTopany

Ha 1999 p.
Bua Butpar u?cy ‘:“;);1 Tofal)),o-_
o6opori
1. ¥ mosHO-110CTiiHi BUTPaTH
Ha OPCHAY Ta yTpUMaHHa 6y piBcJib, Clopy A, 36,00
UPHMILLCHD
AmopTH3auiini 33,36
3apobitia naara (6pyr10) 210,00
Ha torounuii pemont 1,20
Ha pcxaamy 151,20
Inmi Burpatu 18,00
Pasom 449,76
II. Y MosHo-3MiHH] BUTpaTH
TpaHcopTHi - 0,22
3HOLU).’B3H.H51 CHCLoAArY, CTON0BOT éi/urxsrm., 0,03
MAJIOLLIHHNX , IUBMAKO3HOWYBAHUX HPEAMCTIB
‘Ha crovsiosuii Hocya ta 1ipubopu 0,03
Ha nasso, ras, caekrpoenepriio | 0,80
Ha s6cpiranns ta copryBaHia 0,03
B'rpa'rvu 'rouapuo-Ma.Tcpia.Junmx uiHHocrell B 0.01
A0pPO3i Ta 1py 36CpiraHHi B MEXKaX HOPM '
Ha rapy 0,03
Ha mapxerunar 1,00
Ha yrpumanns kiyOy 5,00
[Hwi BurpaTu 1,38
Pasom 8,53
Pisens sasnosoro poxony 65,00
Touka 6¢336MTKOBOCTi, THC. IDH. 796,46*
Iaanosuii TOBApEOGOPOT, TUC. I'PH. 2828,35

* 449,76 : (65,00 — 8,53) x 100% = 796,46 (Tuc. rpn.).
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Tak, ctaTHCTHKa AisIAbHOCTI KJIy6iB-pecTopaHiB i npH-
BaTHUX PECTOpaHiB MiCTa He Ma€ MPUKJA/iB 6aHKPYTCTB.
Hapnaku, us cgepa BkAa/leHHs1 KamiTajJy BBaXKaeThCs
upuOyTKOBOIO Ta NPUBABJIHBOIO.

o okpeMux BUAIB PH3HKY LbOr0 MNPOEKTY BiAHO-
CATbCA:

— HeBHUKOHaHHS 00OB’sA3KiB MOCTavaJbHUKaMu. 3a
YMOB KOHKYPeHIli1 B MiCTi € BeJMKUI BHGip WOAO yKJa-
JIeHHA JIOTOBOPIB HAa TOCTa4aHHsA CHPOBUHHU, TOMY 3MiHa
HOCTaYaJbHUKIB 32 YMOB BiTHOCHO HEBEJHKOTrO 006cCAry
CTIOKMBAHHS PECTOPAHOM CHPOBUHH, HamniBgabpHKaTiB i
rOTOBOI NMPOAYKILii He € NPOOJIeMaTHYHHM;

— 3MiHa Uil Ha CHPOBUHY Ta MaJHBHO-eHEpPreTHYHi
pecypcu. 3MiHa Iill BUKJHYC IX NiABUILEHHS HA IIPOAYK-
Lilo pecTopaHy, ajie, BpPaXoByloun creuungiky KOHTHUHIreH-
TY CNOXHUBAYiB, e He NTOBUHHO 3HAYHO BiIGUTHCA Ha 3HU-
SKeHHi peHTabeNbHOCTI MiZANPHEMCTBA Ta MPHGYTKOBOCTI
BKJIAaJiB Y PO3BHTOK PeCTOpPaHy,

— BIJINB KOHKYDPeHUil. AHali3 KOHKYpPEHTOCIIPOMOXK-
HOCTI pecTOpaHy /[a€ 3MOTY CHOAIBATHUCS, WO HaR6IHX-
YUM YacOM JKOJIEH i3 3aKNaliB paHOHy He 3MOXE CKJac-
TH cepito3Hoi KOHKypeHLii HoBoMy AT,

— KOJIMBaHHA MOMUTY Ha NPOAYKIIIO pecTopany. 3a
BAaJIMX MapKeTHHroBHX 3ycusab AT nonut Ha npomyk-
il0 pecTopaHy MaTUMe He3HauHi KOJIHBaHHS.

Y Tta6n. 36 1no/JaHO pO3paxyHKH PiBHA PHU3HKOBA-
HOCTi TIPOEKTY BKJa/lecilHd KOMTIB Yy PO3BUTOK pecTo-
pany. l[lopiBHioloThcs BKAAAECHHA KOINTIB Y PO3BHTOK
pectopaHy Ta 6aHKiBCbKOIO BKJajJy 3a aHaJOri4nuid
nepion. Pospaxosani koediuieHTH aucnepcii Ta Bapi-
allii cBifyaTbL PO Te, WO KYMiBAA akllifi pecTopany €
MEHIl PHU3HKOBAHOI0 Ta HPUOYTKOBIINOIO, HiX KOMep-
wiffHi 6aHKiBCbKi BKJAZEHHS NiJ PisHi O3UYKOBi 1PO-
UEHTH.
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Tabruys 36. Po3paxyHOK PiBHS PH3HKOBAHOCTI BKJAJEHD

Y PO3BHMTOK PEeCTOpaHy

O11iHKka MOXKJINBOLO

3anpeeKTOBAHHH iPUGyTOK
Ha Kanitan 401 Tuc. rpH.,

3 HaueHH s
HMOBipHOCTI

Pasom nucrrepeis

Koedinienr sapiauii

pe3yiabTaTy THC. IPH
il P,
banxiBcpki

MecumicTiana (3%) 12,03 0,20
Crpumana (10%) 40,10 0,60
Onrumictiana (25%) 100,25 0,20
Pazom 1,00
PasoM gucnepcis
Koedimienr papianii

[nBecty Banus
[Mecumictiuna (80%) 320 0,20
Crpumarna (100%) 400 0,60
Oummictiuna (140%) 560 0,20
Paszom 1,00
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Mosx il A-1, | (A-4)* (-1 )*x P,
npuGyTOK,
THUC. TPH.
I, G
BKJaIH
2,41 34,49 | 1189,56 237,91
24,06 6,42 41,22 24,73
20,05 53,73 | 2886,91 577,38
46,52 (J1) 840,02
28,98
0,62(28,98 : 46,52)
B pecTopa
64 9% 9216 1843,20
240 16 256 153,60
112 144 20736 4147,20
416 (J1) 6144,00
78,38

0,19(78,38 : 416)
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3a HecTabilbHOCTI €KOHOMIYHOI CHTyalii A 3MeHIleH-
HSl PU3HKOBAHOCTI IIPOEKTY JOLIMbHO CTBOPHTH Ha HiANpH-
€MCTBI (POHT KOMEPLIHHOrO pH3KKY, Ky Ma€ BiZIpaxoByBa-
THCh 15% wucToro mpu6yTky pecropaHy (3a gaHuUX yMOB
NPHOYTKOBICTDb aKLiil PeCTOpaHy 3HU3UThCA Ha 15%).

AnbTepHAaTHBHUM METO/OM 3HUKEHHS PH3HKY € CliBpo-
GiHMLTBO i3 CTPaXOBOIO KOMIIAHIEI0 3 METOI CTPaxyBaH-
Hs DH3UKY BKJIAJNCHHS KOUITIB y PO3BHUTOK [isLIBHOCTi
pectopaHy (y JaHOMY BHNaJKy NpUOYTKOBIiCTb aKllil HO-
Boro AT 3MeHInyBaTUMETbCS 3 BPAXyBAHHSIM CYMH CTpa-
XOBHX BHECKIB).

s oliHKK eheKTUBHOCTI IIPOEKTY B LiJIOMY BH3HAY-
MO TepMiH OKYIHOCTI aKUioHepHOro Kanitany sa ¢opMy-
aoto (18), 6e3 BpaxysanHs ¢akTopa yacy:

401,00 : (325,69 + 31,56) = 1,12 pokiB (13 Mmicsuin).

Jlns BpaxyBaHHsa akTopa 4acy BHU3HAYMO Temepil-
HIO BapTicTh MalOyTHbOrO 4HMCTOrO HOXOAY, UIO JOpiB-
HIOBATHME CyMi akiionepHoro kamitaay (401 Tuc. rpw.)
3a ¢popmyoio (21), BHKOPHCTOBYIOUHM NPOTHO30BaHY Ce-
PEAHIO MPOLIEHTHY CTaBKy Ha HaHGJMXYi POKH y po3Mipi
25%:

401 : (1 +0,25) 112 = 290,6 (Tuc. TpH.).

OTxe, TenepiliHsa BapTicTh Mal6yTHHOTO YHCTOTO JO-
XOAY, IO AOPIBHIOBaTHME CYMi aKILiOHEPHOTO KamiTany,
ckaagae 290,6 Tuc. TpH., a TEPMiH OKYNHOCTI aKIioHep-
#oro Kamitany -~ 1,38 poxy (npubausso 17 micsiuis):

401 : 290,6 = 1,38 (poxy).

Poania 4. PEKOMEH/AIIT
OO0 NPOBE/IEHHA
NIJIOBOI TP <«BI3HEC-
IIJIAH» Y HABUAJIBHOMY
IMPOIIECI BUIIIOTO
HABYAJIBHOTO 3AKJIAY

B ymoBax rnepexony YKpaiHU A0 PHHKOBUX BiIHOCHUIL,
KOJIH JaMaloThCsA 3acTapisi cTepeoTHIIH €KOHOMIYHOro
MHCJIeHHs, (POPMYETbCS HOBHIl, TBOPYMH IiAXiA A0 Npo6-
JleM TocrnoJaploBaHHs, MiABUUIYIOTbCA BUMOTH A0 BH-
KJIaJJaHHS €KOHOMiYHHX JAUCLMILIIH.

[Ipomec NiAroToBKHM chelianicTiB 3 (axy -- eKono-
MicTiB moBHHeH 6yJyBaTHCA Ha OCHOBi akTHUBi3allii inTe-
JIEKTYAJIbHUX MOXJNBOCTEH CTYAEHTIB NpPH PO3yMHOMY
CIIiBBi/THOLEHHI CTapUX, NepeBipeHuX MPaKTHKOIO, Ta HO-
BUX (OpM i METOAIB HABYaHHA.

CaMocTiiiHOTO 3HaYeHHS NPH LbOMY HA6YyBaIOTb Mpe-
METHI KOMIUJIeKCH MeTO/liB aKTHBHOIO HABYAHHSA i3 Che-
UiaJbHUX AUCIHMIIIH, IO BKJAIOYAOTh Npo6jeMHi Jekuil,
KOHKpeTHI cuTyallii, KOMNJIEKCH B3a€MOIMOB A3aHUX 3aB-
JlaHb, BUPIIIEHHS] SIKUX TOTpe6y€e KOJeKTHBHHX 3YCHJb,
iHAMBiAyaJbHi 3aBJaHHA, HAYKOBi ceMiHapu i MpoBeJeH-
HA Ha 3aKJIIOYHOMY eTalli HaByaHHA AiJOBOI IpH i3 clie-

 iiaJpHOCTI.
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IMpukaagoM mpo6aeMHOI AiJOBOi TpH, LIO PEKOMEH-
NY€TbCA U1 BUKOPUCTAaHHA y MpoOrpaMi miZArOTOBKH €Ko-
HOMICTiB BHIIMX HABYAJbHUX 3aKJIa/iB, MOKe 6YTH [iJoBa
rpa «bi3nec-mnan».

BpaxoByiouu; 0o 6Gi3Hec-IUIaH BKJIOYA€ KOMILJIEKC
B3a€EMONOB’ 13aHAX MIaHiB (IUIaH MapKeTHHIY, OpraHisa-
UikHO-IOPUANYHMI, BUpOGHUYHH, piHaHCOBHN), AKi PO3-
POGASIOTBCA 3 YyPaXyBaHHAM TJIHGOKOrO OCHiJKeHHS
PHHKY, /s NPOBeleHHs [iJoBOi I'pH NMOTPi6Hi rpyH-
TOBHI 3HaHHA ii yYaCHUKIB. _

HoBi ekoHOMiYHi BiTHOCHHHU, 1110 BHPOBAJXYIOTbCA B
YkpaiHi, moTpe6yI0Th HOBUX IiIXOAIB 0 MiAATOTOBKH Maii-
6yTHiX (axiBIiB 3 BHIIOI €KOHOMiYHOIO OCBiTOW0. llpH
OMY CJIiZT 3BEPHYTH yBary Ha Jy’Xe Ba>kKJMBHH (aKT:
HampsIMKH, KOHKPEeTHi NMPOSBU i pe3ybTaTH CYCIiJIbHUX
BIIHOCHH, IO CKJAJAIOTHCS 3aBJSKN PUHKOBIN €KOHOMILI,
3aJIeXaTh BiZ cy6’eKTiB eKoHOMiuHOI AisibHOCTI. Yn 6y/ie
Ul JiSiJIBHICTh KOPHMCHOKIO AJIA CYCHINIBCTBA 1 CIIPUATHME
[iABUIICHHIO XUTTEBOTO PIBHA KOXHOTO TPOMa/siHHHA,
AKHI YECHO IIPAIlIOE, UM BOHA TPU3BeJe 10 3YOOKiHHSA
Hapoay Ta 36araueHHsl OKpeMHUX Aif4iB — Lie OAHa 3 OC-
HOBHUX Ipo6JieM Cy4acHOTO INepexiJIHoro mnepiony, Aka
Typ6y€e NMpPOTPECUBHY TPOMAACHKICTD.

ExonoMmika — ue Hacammepel MaHCTEpHICTD CBIIOMO-
ro i 1iJecnpsMOBAHOTO yIIpaBaiHHA rocnogapcrsoM. Cra-
pa MoZesb OpraHisallii BUILOI OCBITH 1 CTEPEOTHIIN NeJla-
TOTiYHOTO MUCJEHHS HECIPOMOXKHI BUPIILUTH ITIO ITpob.e-
My. MeTo BHIIOI WIKOAY CBOTOJHI € MiArOTOBKa BHCO-
KOKYJIbTYPHOTO cHeliasicTa, SKuil 31aTHUH TBOPYO BUPI-
[IyBaTH IOCTaBJCHI 3aBJaHHA, 10MArajouuch MAKCHMAND-
HUX pe3yJjbraTiB y cBoift aiaabnocti. BH3 sk opranmisa-
I[is, AKa rotye TakuxX (axiBliB, NOBHHEH TaK KepyBaTH
TIPOIIECOM HaBYaHHsA, 106, 3 OMHOro 6OKY, JATH BMiHHS
po3misHaBaTH Pi3HOGIUHi BUMOIM PHUHKY i HOro cHoxu-
BauiB, a 3 iHIoOro — c(opMyBaTH HeOOXiAHI AKOCTI crewi-
aJlicTa, AKi ONTHMAaJIbHO 33/JJ0BOJIbHAIOTL BUMOTY HOTO 34-
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MOBHHUKIB. Y pe3ysibTaTi lle 3a6e30e4uTb MPeCcTUX JaHO-
My HaBYaJIbHOMY 3aKJaAy i 3MOry BHXKHTH B YMOBAaX pHH-.
KOBOi CHCTEMM TOCHOAAPIOBaHHS i KOHKYPeHILi.

3BaxalouM Ha Te, 0 B KpaiHaX 3 PO3BHHYTOIO PHH-
KOBOIO €KOHOMiKOW0 Gi3HeC-TTaH € KOMILJIEKCHUM [OKY-
MEHTOM, fAKMH BHU3Havae MeTy i cdepy BKJIaJeHHS Kami-
Tanmy, o6yMOBJIOE K 3arajibHy (inocodiio po3BUTKY, Tak
i ¢dinaHCOBY cTpaTerilo, BBaXKa€MO, MO HbOMY PO3[liJOBi
HaBYAJbHO-TEMAaTHYHOTO IIIaHy CJiJ NPUIIUTH 0CO6IH-
By yBary Ha 3akJIIOYHOMY eTalli MiArotoBku ¢paxiBuiB i3
ClIEIiaJIBHOCTI.

Posnin «MetopoJioria po3po6ku 6i3Hec-aHy» Ma€
BKJIIOYATH HE TiJIbKW MPO6NeMHi JIeKllii, KOHKpeTHi cUTy-
alil, KOMIUIEKCHI Ta iH/UBi/lyaJbHi 3aBJaHHsl, a ¥ Npo-
BC/ICHHSA Ha 3aKJWYHOMY etani HaBYaHHS [iJIOBOI TpH
«bisHec-nman».

Lle 3a6e3neyuth He emi30AUYHY, a TPUBAJY AKTHBHY
[iSJIDHICTD CTY/IEHTIB, CIIPUATHME PO3BUTKY iX TBOPUOTO
MUCJIEHHA Ta iHiliaTUBH.

[linoBa rpa «Bi3Hec-m1aH» MOXKe IIPOBOJIMTHCS B MPO-
Heci BUBUEHHA TeMH <«MeTofosoriyHi OCHOBH PO3POOKH
6i3Hec-IaHY NHANPUEMCTBAY .

I'pa pospaxoBana Ha 16 - 20 roaun HaB4aJbHOTO yacy,
i3 sixux 10— 12 ayauropunx i 6—8 roaun - auas caMo-
cTiifiHOI poOOTH CTYAEHTIB.

4.1. Iini Ta OCHOBHI 3aBJaHHS AiJOBOi I'pH
«bisnec-nian»

Y nminosiit rpi «DbisHec-nman» MoXe pO3TAALATHCA
JUAAbHICTD Oy/Ib-AKOT0 06’€¢/IHAHHA NiJUIPHEMCTB - aK-
1iIOHEPHOro TOBAPUCTRA, TOCIIOAAPCHKOL acolianii, ¢itaH-
COBO-TIPOMMCJIOBOI TPYHY YK ClIeliafdi30BaHOro 06’ €/lHaH-
Hsl IeP>KaBHUX TiANpueMcTB (B MOJAJIBLIOMY — 06’ €HaH-
H51), CTBOPEHHS SIKOTO He CYNepeYuTb AHTHMOHOIOIBHO-
MY 3aKOHOJABCTBY.
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Ji1s cupolneHHs npouelypy I'py y4YacHUKM i — mpa-
UiBHUKY (PYHKIIOHAMIBHUX CAYK6 06’ €HaHHA i IIpexcTaB-
HHKH OiINIPUEMCTB, IO BXOAATH 0 HOTO CKJIanly, RiIOTbH
B iHTepecax yciX HiANpHEMCTB i OAEPKYIOTb aHAJOriYHi
3aBlaHHA 3 po3pobxu 6isHec-TIaHy.

I3 3arajbHoro yucha rpasiis (6au3bko 20 4o1.) cTBO-
PIOETBCA KiJbKa OAHAKOBUX 33 CKMAJOM KOMAHHA IPaB-
HiB -~ NPEACTAaBHUKIB MiANPUEMCTB, 10 BXOAITh A0 06'€lI-
HaHHA, | eKclepTHa rpyina i3 npeACcTaBHUKIB BUKOHaBYOL
aupekuii 06’eaHaHHA.

Y xoai mifoBoi Tpy KoXKeH i3 rpaBlLiB HA OCHOBi JaHUX
JIOCHi/KEHHs] PUHKY KOHKDETHHUX TOBAPIB UM TIOCIYT [a€
OLIiHKY Mail6yTHIX pe3yJbTaTiB (PiHAHCOBO-rOCNOAAPCHKOT
JisIBHOCTI 06’eHAHHS, po3po6Jisie aNbTePHATHBHUH Bapi-
aHT 6i3HecC-TJIaHy, B SIKOMY HaMaraeTbCsl OOIPYHTYBATH MOX-
JIMBICTb JOCSTHEHHSI ONTHMAaJbHOIO 06CATy BHPOOGHMLTBA
TOBapiB i MOCJTYT i MAKCUMAJIBHOTO 33/10BOJIEHHS HAsIBHOTO
HOTMTY CHNOXXWBAviB, HEOOXiAHICTb BBEJEHHS B /{10 HOBHX
MiANPUEMCTB a60 PEKOHCTPYKINUT Ail04MX, 36iAbIIEHHS NpPU-
6yTKy Ha MOJKJIMBHI BKJIAIEHHI KamiTal.

TonoBua winw gijnoBoi rpu «BisHec-mtans — noran-
6UTYM 3HAHHSA i BUXOBATH NPAKTHYHI HABHYKY Y CTY/IEHTIB
3 po3po6Kku Gi3Hec-IIaHY, NPaBHJIbHOL OLIHKHA PHHKOBOI
CUTyalil i NPUIHATTA ONTHMaNbHUX PilleHb.

4.2. Cxnan i ¢pyskuii yyacHukie rpu

I3 3aranbHoro uncaa rpasuis (61usbko 20 4os.) 1A
KEepiBHULTBOM BHKJa/laya CTBOPIOIOTbCA AeKijabKa NiArpyr
Ipe/JICTAaBHUKIB MiANPUEMCTB, IO BXOAATh A0 06'e/qHaH-
HS, i OJIHA FpyNa 3aCHOBHUKIB 06 €IHAHHSA.

Y xoxHiil migrpyni npeacTaBHUKIB MiANpHEMCTB i B
MiArpyni 3aCHOBHUKIB 06’€AHaHHSA BIATBOPIOIOTHCS (PyHK-
uii creniasictis BignosiaHux cayx6. Kpim Toro, i3 uuc-
Jla Ha#niATOTOBMEHIMUX CTYNeHTiB CTBOpIOGTb(H eKCIepT-
Ha Tpyna 3 2-—4 40JOoBiK.
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Bci nmiarpynu rpasliB OTPEMYIOTh aHaJIOTi4yHi 3aBjaH-
HS1 MIOAO PO3poOKHu 6i3Hec-NaHy, NPEACTaBASAIOTh HOTO
posaisu Ha Pany 3acHOBHUKIB i 3axmHIaoTh iX.

Ekcneprrna rpyna aaificHioe Taki QYHKILii:

— KOHCYJIbTYE YYaCHHKIB I'pH 1[0J0 po3poOku 6isHec-
nJaHy 3a BiANOBiAHY KiJbKiCTh 6aJiB; ‘

— BHpillye CHOipHi NUTaHHsS, IO BHHUKAIOTh y MpoO-
neci rpu,

— KOHTPOJIIOE ZOTPUMaHHA BCTAHOBJICHOTO Per/laMeHTy
4yacy NpOBeJeHHs I'DH;

— Jae TOoeTalHy OLiHKY po60OTH I'DaBIiiB;

— 3aificHioe Bu6ip onTuMajbHOIrO BapiaHTa G6ismec-
OJaHy B LiJOMYy Ta HOTO OKpeMHX pO3lijiB, NpejcraB-
Jisse CBOE DilUeHHs] KepiBHUKOBi rpu (BUKJajauesi) i 3a-
xuimae Horo.

3arajspbHe KepiBHHIITBO AiJIOBOIO Tpol0 3ilCHIOE BHU-
KJ1a/la4-KepiBHUK T'PU, AKHIA:

— IUIaHy€ i poO3NolijAe Yac Ha MPOBeJeHHs IpH;

— (QopMye miArpynu rpaBUiB Ta eKCHEPTHY rpymy;

— 3abe3neyye y4acHHKiB I'DH HEOOXiJIHUMM BHXiJHH-
MU JaHUMH;

-~ KOHTPOJIOE XiA IPH, CTUMYJIOE TBOPYY aKTHBHICTD
il y4yacHHKIB,

— Jla€ 3arajibHy OLIHKY Pe€3yJIbTaTiB Ji/JOBOI FpH Mic/s
06roBOPeHHS IPUMHATOrO eKCMEePTHOIO TPYNOIO PillIeHHSs, Ia€
3aKJII0YHY OLIHKY POGOTH IPaBLiB Ta €KCIEPTHOI TPYIIH.

4.3. Buxigsi JaHi 1719 NpOBeAEHHSA IPH

BuxinHi gani aj8 0poBelleHHS Irpd MalOTh BUJIABATH-
€1 KOXHill Ipyni rpaBlliB Ta eKCIepTHi# rpyni Ha nep-
oMy ertani nposejaeHHs rpu. BoHu MatoTh MicTUTH BCio
HeoOxinny iHdopManiio A1 IPOBEeAEHHS TPH, a CaMe:

— KOPOTKY XapaKTePHCTHKY PUHKY TOBapiB i MOCIYT
y paioHi AisabHOCTI 06'€HAHHA MiANPHEMCTB, MiCT-
KiCTb PUHKY;
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— KOPOTKY TEXHiKO-€KOHOMIUHY XapaKTepUCTUKY Maii-
6yTHbOTO 06’ €THAHHA MiIIPUEMCTB i HOTO YAaCTKH Ha PUH-
Ky TOBapiB i mocayr y paioHi AifiibHOCTI 06’ €{HAHHS;

— cepy po3MilleHHS NiANPUEMCTB, O BXOASATH. 10
CKJaLy 06'€HaHHS;

— MaKCHMAaJIbHY BUPOOHUYY MOTY>KHICTb IiANPUEMCTB
i moka3HuKH 1i (PaKTUYHOTO BUKOPUCTAHH:, a caMe: (ak-
TUYHY TJIONTY BUPOOGHUYO-CKIAACHKUX IPUMillleHb, 1OCAT-
HYTUH 0O6CAT BUIYCKY Ta peaJisauii ToBapiB i mocayr,
koeillieHT BUKOPDUCTAHHSA MaKCHUMaJbHO! HMOTYXHOCTI
i APHUEMCTB, IO BXOJSATDH [0 CKJIaLy 06’ ¢THAHHS;

— [aHi Npo: TeXHIYHY OCHAIUEHiCTh IiAIIPUEMCTB OK-
peMuMHU BUJaMH O6JIaJHaHHS i [IOKa3HUKU edeKTUBHOCTI
#0ro BUKOPUCTAHHS,

— pe3yabTaTH aHKETHOTO AOCJI[KEeHHs IOMUTY (pak-
THYHHX i MOTEHIiHHUX CNOXUBAUIB;

— PE3YJbTATH aHAJi3y MOCATHYTHX pe3yJibTatiB ¢iHaH-
COBO-TOCNOJAPCHKOI [AisIIBHOCTI KOXHOTO IiANPUEMCTBA.

4.4. Eranmm xinoBoi Tpu i periaMeHt
il mpoBe/eHHA

[IpoBenerHo AinoBoi rpu nepeaywoTh Jekiii, pos6ip
KOHKPETHUX CUTyalilf, BUKOHAaHHSA iHAUBIAYaJbHUX i KOM-
MJIEKCHUX 3aBJaHb, Y NPOLECi IKUX BHUBYAETHCS METO/0-
JIoTisA po3pobky 6GisHec-nyany. Kpim Toro, rpasili camo-
CTifHO BUBYAIOTh PEKOMEH/OBAHY JiTepaTypy.

inoBa Tpa 34iMCHIOETHCA B TPU €TAllH.

- Ha nepunii, nigroroByuii etan BiABOAUTBCS 4 TOANHU
AYZIUTOPHOTO YaCY i 4 TOAMHY -~ /I8 CaMOCTiHHOI po6o-
TH T'PaBILiB. ‘

3a 4 ToUHU AayAUTOPHOrO 4acy BHUKJIaJad-KepiBHUK
TpH po3’sICHIOE ii, LiJb i METOAUKY NpOBeJenHsi, PyHKuUil
y‘{aCHI/IKiB,,(b‘OpMy(‘-: eKCIepTHy TpyIly i Tpynu rpasliiB,
3abe3rneyye iX HEOOXiJHHMH METOAMYHUMHU Ta iH(opMa-
uilinumMu Matepianamu. 3a 4 ToAMHU caMoCTiitHOT po6o-
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TH TPaBIli BHBYAIOTh YMOBM, aHAJi3yIOTh i 06TOBOPIOIOTD
Buxiany imdopmauilo, ckaafaloTh NaaH POOOTH, PO3IO-
Jis1i0Th 0608’ A3KY, BUOMPAIOTh JiZepiB KOXHOI i3 rpym,
IKi MOXKYTb OJep>KaTH KOHCYJbTallilo 3 NUTaHb, L0 BH-
HUKAlOTh, Y NPeACTABHUKIB.eKCIepTHOI I'Pynu i BUKJa-
Jlaya 3a BiAUOBIAHY KiJbKicTb 6asiB.

[lo movaTKy Apyroro eraiy [ijJIoBOi IpH I'Pyld rpaBliiB
MaoTh GyTH TOTOBi /10 3/iCHEHHS yCiX HEOOXiIHUX pO3-
paxyHKiB mojao po3po6ku 6isHec-maaHy. Ha apyruii eran
BiZIBOAMTBCS 4 TOAVHU ayAUTOPHOTO Yacy i 2 TOAMHU AJA
caMocTiiiHol po6otu ii y4acHuKiB.

Besnocepeaupo 1epen rpoio nporaroM 10 xBusuH ke-
PiBHUK TpU IepeBipsie, a eKClepTHa Ipyna OLiHIoE caMo-
cTifiHy po6OTy TpaBIliB i iXHIO TOTOBHICTb 10 PO3POOKHU
6izHec-1JIaHy 3a Npej IBACHUMH JifilepaMu rpyn Ijana-
M pob6otu. Bech iHImMEA ayauTOopHMIl Yac BiJBOAUTHLCA
JUIsi po3po6KH Gi3Hec-MJIaHy KOXHOIO IPYMNoo 3a BUOpa-
OuM BapianToM. 3a 2 TOJMHHU caMOCTiHHOI PoOOTH rpaBLi
y3araJbHIOIOTh pe3yJbTaTU PO3PaxyHKiB 3 yCiX PO3AiIiB
OisHec-TLIAHY, AHAJNI3YIOTh OJ€PXKaHi MOKA3HUKU.

Ha TpeTboMy eTani rpH OIfiHIOETbCS HafiiHicTh 6isHec-
IJTaHY 3 ypaXyBaHHSIM HMOBipHOCTI OCBOCHHS BJACHHUX
BUPOGHIYMUX MOTYXKHOCTEH, AKOCTI BUKOHAHHA J0TOBOPIB
Ha TI0CTaBKY CHPOBHMHH, TOBapiB i HaniBda6puKaTiB, ypa-
XOBYIOUH, IO Lis1 HMOBIpHICTb 3aJIeXXKHTh BiJ PeajbHOCTI
IMPUAHATUX pilleHb i Bl TOro, HACKIJIBKYU Wi pilleHHs
3ajiesxaTh Bij 30BHilHIX dakropis. [loTiM Bu3HavaeThCA
piBelib KOMepUifHOro pU3HKY i pU3NKY uyacy Ta 06yMOB-
JIeHi HUMH MOXKJUBI 36UTKHU, nepegladaloTbest 3aX0AU
uoao MiHiMizauii 36MTKiB, BH3HAUAIOTLCA CTPAXOBi yc-
TAHOBH, /I0 AKUX HeOoOXi/HO 3BCPHYTUCS, i CYMU CTpaxy-
BAHHA.

3a pesyJbTaTaMu HMOBIPHOCTI OLIHKM BUKOHaHHSA 6i3Hec-
[1aHy Ta OLHKY PU3HKY 3MIHCHIOETbCA KOPUTYBaHHs 6i3Hec-
nyany. Ha Tpetifi eran rpu BiABOANTLCS 2 TOJUHU ayAu-
TOPHOTO 4acy i 2 rojMHu /UIST caMOCTiiiHOT po6OTH.
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YetBepTuii eran rpu HOCUTb AUCKYCiHHMI XapakTep i
MOxXe TpHBaTH 4 TOAUHH ayAuTOpHOrO 4acy. KoxHa rpy-
Ma IpaBUiB 3axulla€ BUOpaHUH Helo BapiaHT 6i3Hec-mja-
Hy Ha 360pax 3acHOBHUKiB. IIpeacraBHMKH ekcnepTHOI
TPYNH BU3HAYAIOTh 3arajibHy KiJbKiCTh 6alliB KOXHOI Ipy-
1Y TPaBliB, OroJIONYIOTh HalKpamuil BapiaHT 6i3Hec-Nja-
HY i pe3yabraTi cBO€l po6OTH yYyaCHHKaM IpH.

SIx mifcyMok BHMKJIaauy-KepiBHHK rpH OpraHisye o6-
rOBOPEHHS pe3y/bTaTiB NPOBeJAeHHX PO3paxyHKiB i CIO-
co6u BUpilIeHHS cuTyaliii 3a BciMa BapiaHTaMu, Jae
KiHleBy 6anbHy OLiHKY AisiJIbHOCTI eKCrepTHOI rpynd i
rpyn rpasuis. OmepkaHa KOXXHOIO TpyIlOI0 TpaBLiB 3a-
rajbHa cyMa 6ajiB poO3MOAiNSIEThCS JiepaMy TPyn Mix
yciMa ii yyacHUKaMM i3 ypaxyBaHHSM OCOOMCTOrO BKJa-
Iy i TBOpYOi yyacTi KOXKHOTO.

PeaysbTaty o1inku po60TH rpaBLiiB BPaX0BYIOTbCS IPU
BUX1JHOMY KOHTPOJi 3HaHb CTY/JEHTIB.

4.5. Kpurepii i mopsaox ouinku po6oru
YYaCHMKIB /[i10BOi I'pH

[ng nocuneHHA 3MarajbHOTO XapaKkTepy TpH, CTH-
MYJIIOBaHHS TBOPYOi aKTMBHOCTI Ta iHiliaTUBM TpaBLiB
JOUITbHO OUIHIOBATH AislJIbHICTH KOXKHOI 3 TPYIl I'PaBliB
y 6amax. OuiHka $SKOCTi H CBOEYAaCHOCTI BUKOHaHHA
PO3paxyHKiB, edeKTUBHOCTI NPHUHHATTS pillleHb 3ili-
CHIOETBCS 3a eTalnaMU I'pU MNONepeIHbO eKCNePTHOIO IPy-
1010 i OCTaTOYHO — BHKJaJaueM-KepiBHUKOM rpu. Kox-
Ha I'pyna rpasiiB MOXe oJepKaTu J0AaTKOBY KiJDbKiCTb
6aniB 3a HalleeKTUBHIIIMA BapiaHT 6i3Hec-iaHy, 3a
JOCATHEeHHS Hakpauux (iHaHCOBUX NMOKA3HUKIB, Blane
BUpPIilIeHHA BXifHUX cuUTyalii, eKoHOMiIO KamiTaJbHHX
BKJIaJleHb, 3a €KOHOMil0 4acy TOILO i CTATHEHHSA Yy BU-
rasafai wrpaduux 6aniB — 3a HeBJaJi pilleHHA, MOpPY-

152

HICHHA BCTAHOBJIEHOTO perjlaMeHTy dacy, HOMMJIKH B
pO3paxyHKax, [IaCHBHICTb i HU3BKY AKICTb JoHoBifeH,
3a KOXXHY KOHCYJbTAIlilo MiJ[ 4ac NpOBeJEeHHS TpH.

TakuM 4HOM, epeKTHBHICTb i CBOCYACHICTD pillleHb,
HIO MPHIIMAIOTbCA KOXKHUM i3 rpaBliB, OLiHIOBATUMYTb-
cs 3arajibHOIO CYMOlo Ha6paHuX 6aJiB.



JOOAATOK

XapakTepucTHKa HOBUX
IMPOAYKTIB i MPOrpecuBHOL
BHPOOHHYO-KOMepILiiiHOI igei
aJbTEPHATHBHOTO Oi3HeC-ILIaHy
PO3BHUTKY AiSLIBHOCTI

aKI[iOHEPHOrO TOBAapHUCTBa
<EXS»

Y cyuacHOMy cBiTi icHye 6e3siu ijfel BAOCKOHAJNEHHS
XapuyBaHHA JIOflell, OCKiNIbKHU i[lealibHHX Xap4yOBHX [PO-
AYKTiB HEMae B3araji, a TakoX y 3B'sI3KY i3 3arocTpeH-
HSIM €KOJIOFiYHHUX Npo6JeM.

O/uie0 3 NPOrpecHBHUX i HAfiepCHeKTUBHIMMX A
yMOB YKpainu ifelt caifl BBaXkaTH ifelo BUPOOHMIITBA i
peayizalii NPoAYKHUii 3 PalioNpPOTEKTOPHOIO Ji€I0, WO €
0co6JMBO aKTyaJbHUM vepe3 Hacaifku aBapii Ha HAEC.
YopHobuibcbka KaTacTpoda npussesa 4o 3a6pymHeHHS
PalioaKTHBHUMHM peYOBHHAMH 3HAa4HOI TepHTopii Ykpai-
Hu. I3 obopory BuBegeHo 6iabm sik 140 Tuc. rekrapis
CiJIbCbKOTOCIO/IAPChKUX 3eMenb, 492 Tuc. rekrapis Jicy.
Ha ymxkoi>keHUX TepUTOpPisiX, He BHBeleHUX 3 060OpPOTY,
Jle SKMBYTbD JIIO/i#t, 3a0pyAHEHHMH BBAXKAIOTbCsST 93% 3eMJti.
MacmTabu aBapii po3lwupIoOThCA Y 3B’ 83Ky i3 1OTipHaH-
HAM cTaHy 3/10poB’st moeil. [le o6yMoBInoe HEoOXiIHICTD
pPO3poOKH 3aXO/iB, CIPSAMOBAaHUX Ha 3an0o6iraHHs Hal-
XO/PKEHHIO PaJiiOHYKAiiB B OpraHisM JIOJWHR i BuUBe-
JeHHA 1HKOPHOPOBaHUX PaliOHYKJIiAIB.
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SIx BiOMO, Xap4yBaHHSI € OJHUM i3 BaXXJUBUX (ak-
TOpiB, W0 3B’A3yIOTh JIO/AMUHY i3 30BHIIIHIM cepeloBU-
HIeM | CYTT€BO BILIMBAIOTL Ha CTIHKICTL OpraHiaMy Ao Aii
paziauii. [xa - ofuH i3 MUIAXIB NOTPATUIAHHS B OPTaHisM
pPafioaKTHBHUX 3a6py/HEHDb i BOJHOYAC HOCIH IiHHUX 6io-
JIOTiYHO aKTUBHHUX PEUOBHUH, IO AO3BOJAIOTH 3MEHIIHTH
HACJIiIKU paJioOaKTUBHUX BILINBIB.

Y curyanii, mo ckaanacs, Ay’ke BaKJIUBUM € [IE€PETJIsLA
paHiie mpuitHATOl KoHUeniii xapuyBaHHs. Heo6xigHo 3mi-
HUTH CHCTEMY [i[IPUEMCTB Xap4y0OBOi IPOMHUCAOBOCTI i rpo-
Ma/ICbKOTO XapuyBaHHs, SIKi IIOBUHHI 3a6e3leunTH MaKCH-
MyM MOXJMBUX NPOMUIAKTHYHHX 3aXOAiB He TIIbKYU JUIs
pobitTHHKIB aitounx 6okiB AEC, mozeil, 3B’ a3aHUX 6e3rio-
cepeaiHbo 3 gikBigauieio aBapil Ha UAEC, a it ans nace-
JIEHHS, 10 [POXKHMBAE B 30HI IiABHIEHOTO palialliiiHoro
BILIMBY. B X yMoBax, KOHIeILLis CHOXKUBaHHSL DKi HO-
BUHHA BPaXOBYBATH KOMIUIEKC CleliaIbHUX JIIKYBAJIbHO-
NPoQIAKTHYHUX 3aXO0/iB, 1O 3HWKYIOTb HETaTHBHHI BIIUB
paaiatii.

Crorogi B:Ke po3po6JieHi Ta BIIPOBAKEHI B IPAKTUKY
OXOpOHH 3/I0POB’sl TpenapartH, sKi BHOIPKOBO BIIMBAIOTH
Ha HaiiHe6e3MeyHilli pafioakTHBHi PEYOBUHY, IO [TOTPAIll-
JIAIOTH B OPranisM JIOJWHH B INpoleci BUPOOHUYOL [isNb-
Hocti. i npenapaTé NOAiISIIOTLCS HA JABi FpyIu:

CIIOJIYKH, $SIKi TIePeIlKO/AXKYIOTh ITPOHMKHEHHIO palio-
AKTHBHUX pEYOBHH B OpraniaM a6o IX BiAKAaJeHHIO B
KPUTUYHUX Opravax;

CIIOJTYKH, AKi CIPUSIIOTH NPHCKOPEHHIO BUBE/CHUA 3
OpraHi3My pajiOHYKJI/iB.

IcHye 6GaraTo XapyoBHX HATYPJIbHUX PEUYOBHH, AKi
MOXKYTh OYTH BUKOPHCTAaHi NPH CTBOPEHHI NPOAYKTIB
JIKYBaJbHO-TIPO(ITAKTUYHOTO MPU3HAYCHHS, HIO CJiMi-
HYIOTh PajliOHYKJAIAM Ta MiJBUINYIOTb PE3UCTCUTHICTD
opraHismy moJuHU. TakHMMU XapYOBMMH HYTPIEHTAMH €
[ICKTUH, AJbTiHAT HATpilo, aninpoaykTH, (PPyKTOBi Ho-
powKH, MieHWdHi BuciBku. OJHIEO 3 11epCHEeKTUBHUX
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peYoBMH € THIeHW4Hi 3apoiky. KoXHu# 3 HUX MicTUTh
6inmpme 20 Makpo- Ta MiKDOEJEMEHTiB, a TAKOX 3HAUHY
KiJIbKiCTh Kauilo, ¢ocdopy, HaTpioo, 3aniza, HMHKY Ta
iHmux MikpoeseMeHTiB. Y 6araTboX KpaiHax 3apojKu
[iIeHUIi BUKOPHCTOBYIOTh Y BUPOGHHULTBI XJi6a, mevu-
Ba, LIYKEPOK, TICTEUYOK, KpeMiB.

Y 3B’sI3KY 3 UM He0oO6XiHO HaJaroiNTH BHPOOGHHII-
TBO (Pi3ios0oriuHO NMOBHOIIHHUX MPOJAYKTIB XapuyBaH-
Hs HAa OCHOBi MPUPOJAHUX HYTpPi€HTiB. /g BUpiulcHHS
IbOTO 3aBOAHHS Ha Kadeapi TeXHOJOTII NpPoAYKIi I'po-
MaJICbKOTO XapuyBaHHS KuiBCbKOIo [ep:XaBHOTO TOp-
roBeIbHO-eKOHOMIYHOTO YHiBepCUTETY po3pobieHi 6io-
eJiMinaTtopu i BiTaMaKcu («6io», «BiTa» -— XUTTA,
«eniMiHATOPH» — WO BUBOAATH WKIiJAMUBI pe4OBUHH).

BITAMAKCHU — nanoil Ha OCHOBi HATYpaJbHUX HYT-
pieHTiB, fKi MicTATH BeJUKY KiJbKicTb BiTamiuiB i 6io-
JIOTIYHO aKTHMBHHX PEUOBHH.

BIOEJIIMIHATOPW — npoaykrtu XapyyBaHHA JIi-
KYBaJbHO-NPOQiJaKTHUHOTO TPU3HAYEHHS B yMOBaX
BIJINBY iOHi3ylouoi pajgiauii, AKi CIpUSIOTH BHBEJEH-
HIO PaJiOHYKJiAiB i MiABUIEHHIO PE3UCTEHTHOCTI Oopra-
Hi3My JIoAWHUA. BoHm ABASAIOTH cO60I0 XapuoOBi KOMIIO-
3uilii Ha OCHOBi MPUPOAHUX DEUOBUH, SKi YTPUMYIOTb
6inku 3 yciMa He3aJeXKHUMU aMiHOKUCTIOTAMU, KUDH,
ByrjaeBoau, 6i0J0riuHO aKTHBHI HYTPi€eHTH.

I[IpomucaoBicTh Ykpaiim BUIYCKae CIelliajbHi eH-
TepocopOEeHTH, 110 MAIOTb BNACTUBICTD 3B'SA3YBaTH pa-
HioHYKJiAW 1 MinHo X yTpuMyBaTu. OmHaK 6€3KOHT-
POJIbHO BUKOPHCTOBYBATH iX HE MOXHA, OCKIJbKH KpiM
pagionykaigip (1e3ilo, cTPOHLiO) BOHHM 34aTHi BUBO-
AUTH | KOPUCHI A1 OPraHisMy eJleMeHTH.

Sl cBigyaTh nomnepeaHi JOCTIAKEHHS, BUPOOHUIIT-
BO BXK€ BifIOMUX XapuoBuX peuoBHH (AKi eniMiHyoTH
PafioOHYKJIAM i HMiBRILYIOTH PE3UCTEHTHICTL Opradis-
My JIOJUHM) JUIS MiANPHEMCTB aKL[iOHEPHOTO TOBapH-

156

ctBa «EXS» MOXXHa BBaXKaTu IIPOTPECUBHOIO BHPOOHH-
4010 ieero, AKa Opu JOCTaTHiN pexjaMHill nporaranai
MoOKe 3a0e3NedyuTH 3HAaYHUN KOMepUiliHu# ycnix.

JlocnimxeHHst, IpoBeleHi cepel >XHUTesiB paloHY Ai-
aabHOCTi akilioHepHOTO TOBapucTBa «EXS» Ta iHmHNX
CII0XKUBAYiB, BUSIBUJAH 3HA4HY [0Tpe6y B OKPEMUX IIPO-
AYKTaxX palionpoTeKTOpHOI Ail 1 cBig4aTh 1Ipo peanbHe
(opMyBaHHA NONUTY cepell NOTeHLUIMHMUX CIOKUBAYiB Ha
o spoaykiio. Busnavena npu6nsHa MicsyHa norpeba
B OKpeMUX MPOAYKTax:

— GioeniMinatopu - mnpu6an3Ho 400 Tuc. ogUHHULD
Ha Micaup 3a HiHoio 0,7 rpH. 3a OJIMHHIND;

-- BiTamakcum — 750 Tuc. omunuup nmo 0,5 rpH. 3a
OJIMHUITIO;

— 3eip y nextnni — 400 tc. oaunne no 6,0 rpy. /Kr;

— xJ1i6 3 BuciBkamn — 950 Tuc. oguHuI 110 0,5 TPH. /KT.

[ns BurotosjcHusl Li€i MpOAYKLII AOLIABHO CTBO-
PUTH MaJsie HNiJiipHEMCTBO Ha 6a3i Mil0YOro pecropany.
Peanizania npoaykuii Moxe 3[iliCHIOBATHCS He TiNbKH
I KJIEHTIB pecTopany, a M JJs XKUTeniB paiioHy
JiAIBHOCTI akuioHepnoro topapuctBa «EXS» Ta iHmux
HOTCHLIIHHUX CIOXHUBa4iB 4epe3 Mepexy kKageTepiis,
pPO3TAIOBAHUX IIPH yuiBcpcaMax, racCTpOHOMAaX, Mara-
3UHAX KyJiHapii.

3a rnouepe/HiMI PO3paXyHKaMH, NOJATKOBUH piuHHi
TOBapooBOPOT Bl peasiszarii uHiel NMpopyKIi Moxe cTano-
BUTH npubausio 4235,0 Tuc. rpu. y Ailovux ninax, co-
GisapricTd if BupobuuIrTBa i pearizatii — 2965,0 Tuc. rpH.,
a cyMa npHOYTKYy 6e3 I110/IaTKy Ha JIOJaHy BapTicTb
1058,0 Tuc. rpH.
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