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®AKTOPHU BILIUBY HA IIOBYJOBY CTPATEI'll PO3BUTKY
CIJIBCBKOTI'OCIIOJAPCBKUX HIAIIPUEMCTB

ExoHOMIYHMIT pO3BUTOK arpapHoi raiy3l YKpaiHu B Cy4acHOMY Oi3Hec-CepeaO0BHILI
XapaKTEPU3y€e€ThCsl HECTAOUIbHICTIO BHYTPIIIHIX Ta 30BHIIIHIX YMOB TOCIOJAprOBaHHS,
MOCWJICHHSIM KOHKYPEHIIli, HAPOCTAHHIM E€KOHOMIYHUX AUCTIPONOPLINA, HEpaliOHATbHUM
BUKOPHUCTAHHAM 3€MEIIbHUX PEeCypcCiB, 3MEHIIEHHSIM KIJIBKOCTI JEp’KaBHUX TMPOTrpam
MIATPUMKUA CUIBCHKOTOCIOAAPCHKUX MIANPUEMCTB, @ TAaKOX BIJCYTHICTIO CTPaTEridyHOL
cupsiMmoBaHOCTI  Oi3Hecy. OnmHMM 13 MNEpPCHEKTHUBHUX pIMIEHb Ui 3/A1MCHEHHS
rOCIOAAPChKOT JISAJIBHOCTI B yMOBaX, IO CKJIAIHUCS € po3poOKa Ta BIPOBAKEHHS
CTparterii pO3BUTKY, IIO JAa€ 3MOTYy CBOEYACHO OIIHUTH BHYTPINIHE Ta 30BHIIIHE
CEpEelIOBHUIIE, PAIllOHAII3yBAaTH 3EMJICKOPUCTYBAaHHS Ta BUKOPHUCTAHHS IHIIUX PECYPCIB,
30UTBIIIUTH  KOHKYPEHTHI TiepeBarv, 3a0e3nmeunTd  (piHAHCOBY  CTaOUIBHICTH  Ta
PE3YNbTATUBHY JISUIbHICTH B IOBTOCTPOKOBIM MEPCIIEKTHBI.

['enepanbuuii qupexTop Acoriaiii « YKkpaiHCbkuit Kiry0 arpapHoro 0i3HeCy» y CTarTi
«Hagimo ¢epmepy ctparerist Ta sk i copMmyBaTh?» 3a3HaYaAE, MO «MAIOYU PO3POOIICHY
CTpATerilo Ta NOTPUMYIOUUCH ii, BPEIITI-PEIIT MOXHA MO30yTHCHh LLJIOI HU3KUA 3alBHX
KJIOTIOTIB, SIKUX B arpapHOMy BUpPOOHUIITBI BucTadae» [1]. Po3poOka crparerii 3a1exkuTh
Bl moTped abo mpobsieM, siki MOTpiOHO BupimmTH. Hampuknan, «4akmo € morpeba
MIHIMI3yBaTH BaJIOTHI Ta IHQIIALINAHI pU3UKH, TO CaMe€ TaKOIO 1 MOBUHHA OyTHU CTpaTeris.
®epmep poOUTHME BCE MOXIMBE, 1100 3a34alieriib KymyBaTH MiHEpasibHI J0OpHUBa,
IU3eNbHE TMajluBO, HACIHHS Ta 1HIN 3acoOM BHUpPOOHUIITBA, SKI HEOOXIAHI ISt
BHUPOIIYBaHHS BPOXKar0. BUKOPUCTOBYIOUN TaKy CTPATETi0, MPOOJIEeMH I[IHOBUX KOJUBAaHb
OyAyTh HIBEIIOBATUCS, OCKIJIbKU CUIBCHKOTOCIIOAAPCHKUN BUPOOHHUK TPOCTO paxye
€KBIBJICHTHE CHIBBIAHOIIEHHS 0OCATIB 310paHOro BpOXKal0 Ta MOTPIOHMX 3ac00iB
BUpPOOHHUIITBAY [1].

[lin cTpareri€elo poO3yMilOTh <«JIOBFOCTPOKOBHN KOMILJIEKCHUN IUTAH PO3BUTKY
HiANPUEMCTBA, KU BKIIOYA€ B ce0€ CYyKYyMHICTh MOCHIIOBHUX JAiM Ta PIlIEHb 3 METOIO
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JOCSITHEHHSI TIOCTaBJICHUX ITIJIe Ta 3MIIHEHHS KOHKYPEHTHUX IepeBar Ha PUHKY» [2,
c. 90].

B. M. SIky6iB 3 MeTOI0 pO3pOOKH KOHKYPEHTOCIIPOMOIKHOI CTpaTerii, CIpsSIMOBaHOL
Ha 3a0e3neyeHHs1 30aJIaHCOBAHOTO PO3BUTKY CeJlla, CENIHCTBA Ta CUIbCHKOTO
rocroJIapCcTBa, poO3TisAgae IMoOyJAOBY 1HHOBALIMHOI CTpaTerii, IO sBJIsSE€ COOOIO
«IHTErpOBaHUM, CUCTEMHMH IUIaH J1d, CHPSMOBAHUN Ha JIOCATHEHHS JIOBIOCTPOKOBOT
METH 1 3aBJaHb PO3BUTKY 00’€KTa, IO TPYHTYEThCS Ha HOBOMY, BIIMIHHOMY BiJ
MOTIEPETHIX MIIXOMIB 10 MOOYI0BU, OpraHi3aiii i peamizaii, 1y 3a0e3MmeueHHsT BUIIOI B
MOPIBHSIHHI 3 aHAJIOTaMU Pe3yIbTaTUBHOCTI» [3, c. 106].

CinbChKe TOCIMONAPCTBO € TEPBUHHOIO JIAHKOIO arpoMpOMHCIOBOTO KOMILIEKCY 1
Pa3oM 3 Xap4yOBOIO Ta ACSTKUMH TalTy3sMH JIETKOI MPOMHCIOBOCTI (TEKCTUIILHOT, IKIPSHOT,
XYTpOBOi) CKJIaJae Woro ocHoBy. HaBiTh B yMOBaxX Kpu3H arpOlpOMHCIOBUNA KOMILIEKC
MPOJIOBXKYE MPUHOCUTH MPUOYTOK Ta CIPUsIE MPUILTUBY iIHO3EMHHX iHBeCTHIIi# [4, ¢. 115].

3 METOI0 BU3HAUYEHHS TEHJCHIIHN CTPATEriyHOTO PO3BUTKY CLIHCHKOTOCTIOAAPCHKUX
MIJMPUEMCTB  HEOOXITHO 3IIMCHUTH KOMIUICKCHHM aHaji3 CHUCTeMH (AKTOpiB, IO
BIUIMBAIOTh HA MJISUTBHICTH CYO’€KTa TOCHOJApIOBaHHS Ta CTBOPIOIOTH MO3WUTHUBHI a0o
HETaTUBHI MepeIyMOBH JIJIs TOOYIOBHU CTpaTerii po3BUTKY (puc. 1).

Pe3ynbTaTi ClIbCHKOTOCIIONAPCHKOI MISUIBHOCTI TICHO 3ajeXaTh BiJ MPUPOIHO-
KJIIMAaTUYHUX YMOB Ta TPYHTOBOrO MOKpHBY. s TOro, mo0 CIporHo3yBaTH PO3BUTOK
CUIBCHKOTOCTIONIAPCHKOTO  MIANPUEMCTBA Ta MOOYIyBaTH  BIJIMIOBIIHY  CTpaTEriio,
HEOOXITHO BPaxOBYBAaTH BIUIMB JaHUX (PaKTOpiB. BUPOOHHMIITBO CLIBCHKOTOCHOIAPCHKOT
MPOIYKIli TEBHOTO PETIOHY OOYMOBIIIOETHCS TMPUPOJHUMH yMOBaMH, B SIKHX BOHO
BEJIETbCA. 30KpEMa, PO3MIIIEHHS CUIbCHKOTOCIOJAPChKOro MIAMPUEMCTBA Ta BUJ HOIO
TISTBHOCT] 3aJIEKUTh Bl POIIOYOCTI Ta CKJIALy IPYHTIB, CYMH aKTUBHHMX TEMIEparyp,
BOJIOTOCTI, KIJTBKOCTI aTMOC(EPHUX OIa/IiB TOIIIO.

Ha po3po6ky ctparerii po3BUTKY ClIbCHKOTOCIOAAPCHKOTO MIAMNPUEMCTBA BarOMUA
BIUITMB MalOTh EKOHOMIYHI (aKTOpH, 30Kpema, BHYTPIIIHI Ta 30BHIIIHI. BHyTpimiHi
€KOHOMIYHI (hakTopu Oe3MmocepeHO BUILIMBAIOTH 13 CEPEJIOBHINA TIMPUEMCTBA 1 IIIJIKOM
MIIIAI0TBCS MOro BILIMBY. Bim Toro HacTiibkM €(EKTUBHO KEPIBHHIITBO ITIIMPHEMCTBA
BUKOPUCTOBYE BHYTPIIIHI PECYPCH 3QJICKUTH 1 CTpaTeTiyHa OPIEHTOBAHICTh Ta KPUTHYHA
JANEKOTIISAHICTh MANMPUEMCTBA. 30BHINIHI €KOHOMIYHI (hakTOpu (POPMYIOTHCS TIEBHOIO
CUTyalll€l0 Ha pPUHKY, PIBHEM MPUBAOIMBOCTI Taiy3l, IHBECTULIWHUM KJIIMaTOM Ta
JIEp’)KaBHOIO ~ MIATPUMKOIO  arpapHoro  cekrtopy. OxpemMe CLIbChKOTOCTIOIapChKe
MIIIPUEMCTBO Ma€ OMOCEPEIKOBAHUM BIUIMB Ha 30BHIIIHI €KOHOMIYH1 ()aKTOPH.

v CYy4acHOMY CepeIOBHIIII BaKJIUBC 3HAYCHHS TUTST PO3BUTKY
CITBCBKOTOCIIONAPCHKOTO  IMIAMPUEMCTBA Ma€ PO3BUTOK HAYKOBUX JOCTIDKCHb Ta
PO3p00OOK, 30KpeMa BUKOPUCTAHHS HOBITHIX TEXHOJOTiM. PO3BUTOK HAayKOBO-TEXHIYHOTO
MpOrpecy MOKe ICTOTHO 3HU3UTH BIUIMB MPUPOJHIX (HaKTOpPIB, MIABUIIUTH €()EKTUBHICTD
BUKOPUCTAHHS BHYTPIIIHIX PECYPCiB, POLMIUPHUTH MPOCTIP AJIA 30BHIIIHIX €KOHOMIYHHMX
MoxuBocTer. OKpiM TOro, BIPOBAHKCHHS «KIIMAaTHYHO-ONTHUMI30BAHHUX» METOIIB
BEJICHHS CUIbCHKOTO TOCHOJApCTBa Ta CYYAaCHHUX MPUPOA030epirarounx TEXHOJIOTIN
HIATOTYIOTh  CUIBCHKOTOCTIOAAPCHKI MIANPUEMCTBA [0 YACTIIMX 3MIH KIIMaty Ta
IHTEHCUBHIIIKX MOCYX B YKpaiHi.
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Puc. 1. Cuctema ¢akTopiB BIUIUBY Ha TOOYAOBY CTpaTerii pO3BUTKY
CUIBCHKOTOCTIOAAPCHKOTO MiANpHEMCTBA™®
*/icepeno: enacna po3pobka asmopa.

Taxum anHOM, 17151 Oy 1b-SKOTO CIIILCHKOTOCTIONAPCHKOTO MiMPUEMCTBA BAXKIUBUM €
3a0€3Me4YeHHs] CTIMKOr0 €KOHOMIYHOI'O 3pOCTaHHSA B JOBIOCTPOKOBIN nepcnektuBi. Came
TOMY, BCE€ OUIBII HEOOXITHUM € CTpaTeriyHa OPIEHTOBAHICTH MiANPUEMCTBA, a YIIPABIIIHHS
rOCIOJIaPChKOI0 JAISUTBHICTIO HE MOKE€ OOMEXYBATHCh JIMIIE YXBAaJCHHSIM TAKTUYHUX
VOpaBMHCHKUX pimieHb. Ha moOynoBy cTpaTerii po3BUTKY CUIBCHKOTOCIIOAAPCHKUX
MIIITPUEMCTB BIUTMBAIOTh HACTYMHI (paKkTOpu: MPUPOIAHI, €KOHOMIYHI, 30KpeMa BHYTPIIIIHI
Ta 30BHIIIHI, & TAKOX HAYKOBI JOCIIIHKCHHS Ta PO3POOKH.
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FACTORS OF IMPROVING LABOR PRODUCTIVITY FOR ENTERPRISE

To date, the problem of low productivity is very relevant, it has a negative impact on
both small and large businesses, and on the economy as a whole. Labor productivity — it’s
a very important indicator in the economic activity of the enterprise in the modern market
economy. Constant growth of labor productivity at the enterprise is a basic condition for
increasing the competitiveness of the enterprise.

In order to increase competitiveness, it is necessary to employ effective ways and
methods to improve the labor productivity of the staff.

Ensuring a high level of productivity, effective use of professional and intellectual
potential of employees is impossible without the formation of a new mechanism for
stimulating labor [3].

Each company develops workforce development program, which must ensure
effective management and productivity improvement. Development depends on the factors
of production activity of the enterprise.

Labor productivity as an indicator is the ratio of gross output produced over the
period to the average annual number of employees involved in production [1].

As a rule, measures for increasing labor productivity are associated with significant
financial costs for the enterprise, for example: wage increases, new equipment purchases,
research and development, and skills upgrading.

There are a number of interconnected factors that influence the productivity of staff
at the enterprise [2]: motivation of employees; bonus system; compensation to employees;
leadership and managerial competence of managers at all levels; a clear division of roles
and responsibilities; clear key performance indicators, goals and expectations at all levels
of the organization; correct communication, feedback, information exchange; simple and
transparent organizational structure; motivation and desire to solve problems at all levels
of the organization; safe, clean, well-organized workplace; effective team work; correct
interpersonal relationships [2].

Consequently, the above factors represent the basis of the existence of any company.
Their development allows companies to function properly and adapt to changing. The
implementation of these activities depends on the coordinated and competent work of
senior management and managers at all stages.

Each company chooses their strategy of increasing labor productivity, based on
available opportunities, but the greatest effect will be achieved through the implementation
of measures at once in all areas.
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