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Ostatni etap obejmuje wybor najbardziej skutecznej alternatywnej strategii
Integracji przedsigbiorstwa.

Dlatego w oparciu o przeprowadzone badania proponuje si¢, aby strategie
integracji interpretowac jako plan integracji podmiotow gospodarczych, w oparciu
o nowoczesne formy integracji, z uwzglednieniem zewngtrznego, posredniego 1
wewnetrznego Srodowiska funkcjonowania elementow zintegrowanych struktur 1
celow integracji.
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Y cydacHOMy pHHKOBOMY CEpEIOBHIIl CTpaTEriyHUil aHajil3 BIAIrpae
BAXKJIMBY POJIb Yy MAISUIBHOCTI mignmpuemMctBa. BiH HeoOXimHuil s Toro, mo0
OL[IHUTH EKOHOMIYHI MOXJIMBOCTI TMIJNPUEMCTBA Ta OKPECIUTU CTPATEriio
MailOyTHBOro po3BUTKY. CTpaTeriunuii aHaii3 NpoOBOASTh 3 METOK 3a0e3MeUYeHHS
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CTIMKMX TO3UUIA Yy KOHKYpEHTHOMY OI3HEC-CepeloBHIll Ta MNPUMHOKEHHS
MIIMPUEMHUIIBKOTO KamiTaly, a TaKoXX 3allydeHHSI HOBUX KalliTaJIOBKIAACHb 1

MOKpAILEHHS ISJIbHOCTI NIAIPUEMCTBA B IIUIOMY.

3rigno tBepmkenHs T. 1. Jlposor “ctpareriyHuii aHami3 — 1€ aHalli3 CKIagHO1
Ta JUHAMIYHOI CYKYNHOCTI YWHHHUKIB, Kl B Yy3arajlbHEHOMY BHUIJIAJ1 MO>KHA
MOJAUIATA Ha BHYTPIIIHI OCHOBHI Ta JAPYTOPsAHI, 30BHIIIHI 3arajbHi, 30BHILIHI
OesnocepeHl YMHHUKH, 10 B KOMIUICKCHIA €IHOCTI 3M1MCHIOIOTH BIUIMB Ha
e(eKTHBHICTh AisTbHOCTI mignpuemctsa” [1, c. 47].

JI. B. HocoHoBa TpakTye cTpaTeriyHUN aHami3 K “IMOCTIIKEHHS TO3UTUBHUX
Ta HETaTUBHUX YMHHHKIB, K1 BINTUBAIOTh YW MOXKYTh BIUIMHYTH Ha €KOHOMIYHE
CTaHOBHIIIC MiIPUEMCTBA Y MallOyTHROMY” [2, ¢. 549].

B Mexax crTpaTeriuHoro aHamidy MPOBOJUTHCS OIliIHKA 30BHINIHBOTO Ta
BHYTPIITHBOTO CEPEAOBHINA. 30BHINTHE CEPEIOBHUIIE — I1€ CYKYIHICTh MOJITHYHHX,
€KOHOMIYHMX, COLIaJbHUX, KYJIbTYPHUX, €THIYHUX (PaKTOpiB Ta OCOOJIMBOCTI
B3a€MOJIIT MITPUEMCTBA i3 MApTHEPAMH, KOHKYPEHTaMH, CITO)KHBa4YaMH, OpTraHaMH
Jep>kaBHOI Biajau, 3acobamu MacoBoi 1H(popmalii Tomo. Ha 30BHIIIHE
CepelIOBHIIE TAMPUEMCTBO HE MOXE BIUIMBATH, a00 Mae HE3HAYHUN BIUIWB.
BuyTpimHe cepenoBuiie, HaBMaku, nepedyBae T O€3MOCEPEeHIM BIUIMBOM
KEepIBHUIITBA MiANPUEMCTBA.

[upoko TNOMYyISIPHUM IHCTPYMEHTOM [IJIsi aHalli3y BHYTPIIIHBOTO Ta
30BHIIIHBOTO cepenoBuma € SWOT-ananiz. BiH mpoBoauThes 11 TOTO, 1100
BUSIBUTH Ta JIIKBIIYBaTH CJIa0Kl MICIA TMIAMPUEMCTBA, HAPOIIyBaTH BHPOOHUUY
MOTYXKHICTh, OINHUTH CTaH I1HBECTHUI[IHHOTO PO3BUTKY, BUKOPHUCTOBYIOUM YCi
HasBHI MOJKJIMBOCTI Ta YHUKHYTH ICHYIOYHX 3arpo3 30BHIIIHBOTO CEpPEIOBHIIA.
OxkpiM Toro, mpuBAaOJMBICT, JAHOTO METOAY IIOB’s3aHAa 3 HOTO IPOCTOTOIO,
YHIBEPCAJIBHICTIO Ta JOCTYITHICTIO, & TAKOX 3 MOXKJIUBICTIO KOMILICKCHOTO aHAITI3Y
NEPCIIEKTUB PO3BUTKY MIIMPUEMCTB.

Posmmpennm Ta Oinpm geransHuM BapiantomM SWOT-ananmizy € mouenb
TELESCOPIC OBSERVATIONS (“Teneckomiyauii ormsa” ado ckopouero TO),
mo Oyma 3ampomnoHoBana y 2003 p. Jlana Mopenb CTpaTEriyHOTO aHAI3y A€
MOXKJIMBICTh TPOAHANI3yBaTH BaXKJIMBI aCHEKTH HABKOJHUIIHBOTO CEPEIOBHIIA,
3a0e3mneuyoun OUTBI JETAIbHUM Ta CTPYKTYPOBAHUM KOHTEKCT i (popmMyBaHHS
cTparerii po3BUTKy 4 ii omrtumizamii. Ctpyktypa wmogmeni TO 3aGesmeuye
KEepIBHHKA, SKUU TpUAMaE PIMICHHS, MOXXIUBICTIO CHCTEMHO OI[IHUTH BILUIWB
OpraHi3aiiifHOTO CepeIOBHUIINA Ha JISUTBHICTh MIAMPUEMCTBA, KOHIICHTPYIOUH yBary
Ha BOXJIMBHUX aCIIEKTaX aHAII3Yy.

Mopaens TELESCOPIC OBSERVATIONS mnoegnye y cobi aHamiz 3a
MOJICIITIO T’ SITH KOHKypeHTHuX cun Maiikna [Toprepa, SWOT-anani3, PESTEL-
aHami3, mopTdeapbHUN aHalli3, aHali3 JaHIIOKKa I[IHHOCTeH Ta KOHIIETIIIO
KOMIUIEKCHOTO KepyBaHHS sikicTio [3, c. 12]. CTtpykTypa aHami3y CKJIaJaeThCs 3
JIBOX MaTpHllb, sIKa MOEAHYE Y cO01 pi3H1 (PaKTOPH BHYTPILIIHBOTO Ta 30BHILIHBOTO
cepenouia (tadu. 1-2).
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*Iorcepeno. yzazanvhueno asmopom na ocrosi [4, c. 9].

dakropu, HaBesneHi y Tabia. 1 TpakTyroThes HacTynmHuM yrHOM: technological
advancements — TEXHOJIOTIYHI YIOCKOHAJCHHS Ta CTYIiHb BIPOBAKCHHS
TEXHOJIOTIYHUX IHHOBAIIIA y BUPOOHHIITBO; CONOMIC considerations — ekoHOMiuHa
€(eKTUBHICTh AISUIBHOCTI, B TOMY YHCII, aHaji3 €KOHOMIYHOi Ta ()IHAHCOBOI
cTiiikocTi, eextuBHOCTI iHBecTHIiit; legal and regulatory requirements — cTyminb
JeTabHOCTI Oi3HeCy, a TaKOXXK JIOTPUMAaHHS BCIX 3aKOHHMX 1 HOPMATHBHUX
obmexenb;, ecological and environmental issues — exosoriuni mpoOieMu Ta
npoOJieMd HaBKOJIMIIHLOrO cepepoBuiia; sociological trends — comiomoriuni
TCHJCHIIT PO3BUTKY: PO3BUTOK CYCIIJIbCTBA 3arajioM Ta TPOMaad 30KPEMa;
competition — HampyXeHICTh KOHKYPEHII Yy PI3HUX CErMEHTaX pPHHKY;
organizational culture — opramizamiiina kyaeTypa; portfolio analysis -
noptdenbauii anamni3; international issues — anamiz MixkHapoaHux (akTopis; COSt
efficiencies and cost structures — ekonomiuHa e(peKTHBHICTh Ta CTPYKTypa BUTPAT.
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*owcepeno. yzacanoheno asmopom Ha ocHosi [4, c. 9].
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TpakTyBanHs (akTOpiB, HaBeIEHUX Yy TabJ. 2 Mae HACTYNHUW BUIJIAL:
organizational core — edeKkTHBHICTh MEHEPKMEHTY IMiIPUEMCTBA, YIPABIIHCHKIX
MOTEHITia; buyers — aHami3 THCKY 3 OOKy MHOKyIIiB; Suppliers — anamiz THCKy 3
00Ky MocTauaNbHUKIB; electronic commerce — eJeKTpOHHA KOMEPIis Ta CTYIIHb ii
OCBOEHOCTI mimmpuemMcTBoM; resource audit — ayaur 3emenbHHX, (iHAHCOBHX,
TPYIOBHX, 1HPOpPMAIIHHUX Ta IHIIMX BHUIIB pecypci; value chain — maHIoxok
CTBOPEHHs BapTOCTi (LIHHOCTI), LI0 Mepeadadyae MOCIIJOBHICTh oOmepauid 3i
CTBOPEHHSI TPOAYKTY (L[IHHOCTI): JOCHIIKEHHS Ta pPO3pOOKH, BUPOOHUIITBO,
MapKeTHHT, 30yT, micisnpoaaxkHe oOcayroByBanus; alliances including
partnerships, networks&joint ventures — anbsiHCH, B T.4. TAPTHEPCTBO, MEPEIKHI Ta
CYMICHI MiANPUEMCTBA. MOXIUBICTh CTBOPEHHSI PI3HUX BHIIB 00’ €IHAHB,
criBpoOITHHIITBA Ta Koormepariii; total quality management (TQM) — kommiekcHe
KEepyBaHHS SKICTIO, 110 Mependavyae ydyacTh yCiX MpalliBHUKIB MIANPUEMCTBA Y
MiIBUIICHH] SIKOCTI MPOAYKIlli, ONTHUMI3aIlli MpoLeciB BUPOOHHUIITBA, YIPABIIHHS
tomio; industry key factors for success — nmpoMucIioBi KIt04YOBi (aKTOPH YCIHIXy
mignpuemMcTBa; Oorganizational structure — edekTuBHICT,  OpraHizaiiiiHOT
CTPYKTYpH; NEW entrants — 3arposa MosiBM HOBUX IpaBIliB HAa PHUHKY; Substitute
products and services — 3arpo3a mosiBu MpoOAyKTiB CyOCTUTYTIB.

Taxum umnHoMm, BuxkopuctanHs moxaemi TELESCOPIC OBSERVATIONS vy
CTpaTeTiYHOMY aHaji31 1a€ MOMIIMBICTh OTPUMATH OUTBII TOYHY 1H(POpPMAIIiIO PO
BHYTPIIITHI CWJIbHI Ta cJIa0Ki CTOPOHM MIANPUEMCTBA, a TAaKOXK ICHYIOUI 30BHIIIHI
MOJIMBOCTI Ta 3arpo3u. llpoBeneHuidl cTpaTeriyHUi aHammi3 YMOXKIIUBIIIOE
(dbopMyBaHHS KEpPIBHHUIITBOM MiJMPUEMCTBA MOJAJBINOI CTpaTerii Horo po3BUTKY,
mo 3a0e3nedye KOHKYPEHTOCIPOMOXKHICTh MIANPHEMCTBA Yy JTOBFOCTPOKOBIN
NIEPCIIEKTHBI.
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