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IHHOBALIVHI NIJIXOU 10 YIOCKOHAJEHHSI MEXAHI3MY
YIIPABJITHHS HIAIMIPUEMCTBOM 3 IEPEPOBKH
CLJIBCBKOTOCHOJAPCBHKOI MPOIYKIIIT

Po3rasHyTO Ta OOIPYHTOBaHO HEOOXITHICTH BIPOBA/UKEHHS IHHOBALIMHUX MiAXOAIB 10 GOpPMYyBaHHSA MEXaHi3My OIepa-
TUBHOTO YNPABIiHHA Ha MANPHEMCTBAX 3 IepepOOKH CLIECHKOTOCIIONAPCHKOT NPOIYKILii.

BcTaHoBeHO, 1110 MEXaHi3M ONEPATUBHOTO YIPABIIHHSI JOLUIBHO PO3IJIIATH K CKJIaJAHY OpraHizalidHy CUCTEMY, sIKa € aK-
TUBHUM €JIEMEHTOM YIIPABJIiHCHKOTO MPOLIECY Ha MiANPUEMCTBI. Ha OCHOBI MPOBEACHUX IOCHIKEHb Y3arajJbHEHO, 10 YIOCKOHA-
JIEHHS YIPaBJIiHCHKOTO MEXaHi3My CTBOPIOE NIEPEeIyMOBH UL €)EeKTUBHOTO BUKOPUCTAHHS IHHOBALIHHIX IHCTPYMEHTIB.

BusnaueHo, 110 IpakTH4HE 3aCTOCYBaHHA C()OPMOBAHOTO MEXaHi3My MOTpedye afanTanii 10 yMOB Ta 0coOIMBOCTEH ro-
CIOAAPIOBAaHHS Ha MiANPUEMCTBAX 3 EPEPOOKHU CIIBCHKOTOCIOAAPCHKOT MPOAYKILii.

KirouoBi cjioBa: iHHOBalifHI MiAX0IH, MAPUEMCTBO 3 IEPEPOOKH CUILCHKOTOCTIONAPCHKOI MPOIYKIIii, MEXaHi3M OIe-
PaTUBHOTO YNPAaBIiHHSA, SUIBHICT MIANPUEMCTBA, IPOLEC YIPaBIiHHS.

IHocTanoBka mpodaemu. J[s eKOHOMIYHOT MOJITHKY JAEP)KaBU MPIOPUTETHUM CTPATETIYHUM Opi-
€HTUPOM € IHHOBAIITHUH PO3BUTOK €KOHOMIKH. 3abe3rneueHHs e(peKTHBHOI iJIBHOCTI MiAPHEMCTB 3
MepepoOKH CUTBCHKOTOCTIONAPCHKOI MPOAYKIii MoTpedye CYyTTEBMX 3MiH Ta TOIIYKY IHHOBAIIHHHX,
SAKICHO BIIMIHHUX Bifl JIIOYMX OpraHi3allifHUX CTPYKTyp YIpaBIiHHS. AHali3 CBITOBOTO JIOCBiTYy
YIPaBIIiHHS CBIAYUTE PO HEOOXITHICTh 3aCTOCYBAaHHS IHHOBAIIIH SIK O€3aIbTepHATUBHOI, HEBLI €MHOT
Ta BaYXJIMBOI CKJIA/IOBOI 3araJbHOAEPIKABHOI MOJITHKU OyAb-i1K0i kpainu. CydacHa cUTyallis Ha BHYT-
PIIIHBOMY # 30BHIIIHBOMY PHHKaX YKpaiHU XapaKTepPH3YEThCS CYTTEBUM 3arOCTPEHHAM KOHKYPEHT-
HOi 60poTHEOM y cdepi iIHHOBALIHHOI JisUTBHOCTI, 32 IIUX YMOB iHHOBAIlii CTaIOTh 00OOB’SI3KOBUM elle-
MEHTOM JisUTBHOCTI Cy0’€KTa rOCTIOapIOBaHHS Ta iX OCHOBHOIO PYIIIHHOIO CHIIOK W IEpeayMOBOIO
PO3BUTKY. AKTYaJdbHICTh BIPOBAPKCHHS IHHOBAIIHHUX MIiAXOAIB O YIIPABIIHHSA IiATPUEMCTBAMHU
3yMOBJIIOETBCS CTPIMKHM 3POCTaHHSM BIUIMBY HAYKH Ta HOBHX TEXHOJIOTiH Ha PO3BHUTOK CBITOBOI
€KOHOMIKH.

AHaJti3 ocTaHHIX JocTimKeHb i mydaikaniii. JlocmimkeHHs Mpo0iieM BIPOBaPKCHHS IHHOBAIIIN B
YIPaBIIHCHKY MISUTBHICTD MiIPUEMCTB PO3TIIAIAIOTHCS B HAYKOBHX MPAIX TaKUX BiJOMHUX 3apyOixk-
Hux HaykoBIiB sk @. bepuapa [1], H. bpa#it [2], II. dpykep [3], A. Tunn [4], M. JIroceep [5],
JIx. Menm [6], M. Crnexk [7], B. Ctiencon [8], A. Ximut [9] Ta iH. Y cydYacHiil HayKOBid JiTeparypi
3arajibHi Ipo0JIeMH HayKOBO OOIPYHTOBAHOTO YIPaBIiHHA MiANPHEMCTBAMHU PO3KPHBAIOTH Y MpaIsix
BiTYM3HsHI BUeHi-ekoHOMicTH: I'. KoBanenko [10], JI. Mamora [11], fI. Muxomaitayk [ 14], B. Poccoxa
[15], A. YUepnumbka [16], H. llIBexa [17]. BomHo4ac, HaAyKOBI MOCIIMKEHHS B Taldy3i OMEPATUBHOTO
YIpaBIiHHS Ha MiANPUEMCTBAX 3 MEPEpOOKH ClIIBCHKOTOCTIOAAPCHKOT IPOAYKILiT HE MArOTh IIHPOKOTO
PO3IIOBCIOPKEHHS 1 TOMY TOTPEOYIOTh MOTIINOIEHOTO PO3KPUTTSL.

He3saBepiieHicTh HAyKOBUX pO3p000OK B OKpeCIeHil mpobaeMaTHili Ta ii BaKJIMBE MPAaKTHYHE 3HA-
YeHHS IS TiABUIICHHS e()EeKTUBHOCTI TOCTIOAApIOBaHHS BH3HAYAE aKTYaJIbHICTh TEMH JTOCIIIPKEHHS.

Merta fociIi:KeHHS TOJIATae y TEOPETHIHOMY OOIPYHTYBaHHI Ta BU3HaYeHHI HEOOXiTHOCTI BHKO-
PHUCTaHHS IHHOBaLIHHUX IIIXOMIB 10 YIOCKOHAJICHHS MEXaHi3My OIEPaTHBHOTO YIpPaBIiHHS Ha ITiAI-
pHEMCTBAX 3 MEPEPOOKHU CUTECHKOTOCTIONAPCHKOT MPOAYKIIii.

© Bananwk L. @., Toii H. B., lexenko . L., 2017.
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Martepianu i MeToanka gocigKeHHsl. 32 TEOPETUYHY Ta METOJOJIOTIYHY OCHOBY JOCIiIKEHHS
CIYTYBaJIM TPaIli BITYM3HIHUX 1 3apyODKHUX BUCHHX 100 HEOOXITHOCTI 3aCTOCYBAaHHS IHHOBAIlIHHUX
IHCTPYMEHTIB YNPAaBIiHHS MiANPUEMCTBOM. Y pe3yibTaTi MOCTIIKEHHS BHKOPHCTOBYBAIM Cy4acHi
METOAM 3araJlkHOHAYKOBOTO Ta €KOHOMIYHOT'O ITi3HAHHS CYCIUJIBHO-TOCIIOAAPCHKUX SBHIL 1 TPOIIECIB:
iCTOpUYHUH Ta MOHOTpadigYHIH, AialeKTUIHNH, a0CTPAKTHO-JIOTIYHUH, TpadidHni Ta iH.

OcHOBHi pe3yJbTaTH A0CTiXKeHH . [[71 yTpuMaHHS BHCOKOTO PiBHS KOHKYPEHTOCIIPOMOXKHOCTI
cy0’eKTaM TOCTIOAapIOBaHHS IEepepoOHOi Tamy3i JOBOAWTHCS BHIIEPEKATH CBOIX KOHKYPEHTIB HE
TIJTBKH 32 PIBHEM BHPOOHWIUX TEXHOJIOTIH 1 TOKa3HUKAaMH OCHOBHOI OTIEPAIIMHOI AisUTBHOCTI, alle i 3a
AKIiCTIO (hopMyBaHHS yHpaBiiHChKOi cucreMu. CBoeyacHe 3a0e3leueHHs KepiBHHKIB iH(pOpMAIli€ro
PO BUPOOHUYY JiSUTBHICTH € OCHOBOIO ONEPATUBHOTO YIpaBIiHHA. Pe3ynbTaTUBHICTH HisUIBHOCTI 3a-
JIS)KUTH HE TUIBKH BiJl IPaBMJIBHOCTI IPUHHATHX YIPaBIiHCHKUX PillleHb, ajle ¥ BiJX 3MaTHOCTI iHTET-
pyBaTH mepedir BHyTPIIIHIX BUPOOHUYNX CHUTYalil, mepeOy 0B i PO3BUTKY YIIPaBIiHCHKOTO MPOIIe-
Cy HUIAXoM GopMyBaHHS e€(pEeKTHBHOTO MEXaHi3My OIlepaTHBHOTO ynpasiiHus [12, c. 190].

[TobynoBa eekTHBHOI CHCTEMH OIIEpaTUBHOTO YIIPABIiHHS Ha MiIPUEMCTBAX 3 TEPEPOOKH CUTHCHKO-
TOCTIOIAPCHKOT MPOIYKINii MoTpeOye iHHOBAIHHUX MiAXOIB 0 PO3POOKH JIEBOTO YIPABIIHCHKOTO MeXa-
Hi3My, SKHH € 0a30BOI0 CKIAZOBOIO mi€i cucremu. OniepaTUBHE YIPaBITiHHS 3iHCHIOETHCS HA OCHOBI BH-
3HAYEHUX CTPATETiH Ta rmependadae po3poOIeHHs OlepaTHBHUX IUIaHIB 1 YIPaBIiHCHKUX PillleHb, SKi TTOT-
peOytoTh giTkoro BUKOHaHHS [13, c. 174], mOCTIHHOTO KOHTPOJIO W ONEpaTUBHOTO aHAJi3y BHPOOHUYMX
MOKa3HHKIB; HOTO IULTIO € 3abe3redeHHs epeKTHBHOCTI YIpaBIIiHCHKOTO MPOLECY 3 ypaxyBaHHSIM YCiX
fioro ocobmmBocreii [14]. 3a JOMOMOTor0 BHYTPILIHIX CKJIAJOBUX Ta OCHOBHHX (DYHKIIH YIIpaBIiHHS el
MeXaHi3M 0e3nocepeHb0 BIUIMBAE HA CTPYKTYPHI ITiIPO3ALIH, BIOCKOHAIIOE IX MisIIBHICTh, ONTUMI3YE,
KOPHUTYE Ta TIOKpanTye (yHKIIOHATHHO-TIPOIICCHY B3a€MOIII0 Midk HuUMH [18, ¢. 116].

VY pesynbpraTi NpOBEACHUX OCIiIKEHh CHCTEMATH30BaHO TPIOPUTETHI HANPSAMH BIOCKOHAJIEHHS
MeXaHi3My OIEpPaTUBHOTO YINPABIiHHSA Ha MiIMPHEMCTBAX 3 MEPEPOOKH CUTECHKOTOCIIONAPCHKOI Mpo-
aykmii (Tadm. 1).

Tabmuus 1 — [IpioputeTHI HaMPsIMU BAOCKOHAIECHHS MEXaHI3My OIIEPAaTHBHOTO YIIPABIIHHS Ha MiANPHEMCTBAX 3 IEPEPOOKH
CUIBCHKOTOCIIOAAPCHKOT IPOIYKITT

Hanpsam dopma
Bun ynockonaneHHs

YAOCKOHAIEHHS YAOCKOHAIEHHS

npuaOaHHs a00 JI3UHT BUCOKOTEXHOJIOTIYHUX JIHIHM 3 BAPOOHHUIITBA

MOJICPHi3allisl Ta OHOBJICHHs OCHOB-  |POIYKII, XOJIOIMIBHOIO YCTaTKYBaHHS

Ioxpamienns HHX 3ac00iB OyZRIBHUITBO CYy4aCHHX ITyHKTIiB IPHIOMY CHPOBUHH Ta BiIMOBiIHE
ICHYIOUHX TeX- oOamTyBaHHA IIEXiB
HOJIOTiH BIIPOBADKCHHS 3aC00iB 3B’SI3Ky Ta npuadaHHs 3ac00iB 3B’ 43Ky Ta HOBITHIX yIPaBIiHCHKUX IIPOrpaM

IHHOBALIHHOTO MPOTPaMHOTO 3a0e3-
NICYCHHS YIPaBIiHCHKUX NPOILECIB

MOJIEpHI3allis ICHYIOUOr0o MPOrPaMHOTO 3a0e3MeYeHHs

JuBepcudikanis
BUPOOHUYOT
TiSUTBHOCTI

PEKOHCTPYKIIiSt

npuAOaHHS BUPOOHMYUX JIiHIH 17151 BUPOOHUIITBA HOBUX BHJIB IIPO-
JUyKIii

IpuAOaHHs yCTaTKYBaHHS AJs HepepoOKH BTOPUHHOI CHPOBHHHU

CTBOpEHHS
HOBHX 00’ €KTIB

OyIIBHHIITBO HOBUX IIeXiB Ta OO€HB 3a MICIIMU JIOKaJi3auii CUpo-
BUHHMX 30H

o0J1alHaHHS BHCOKOTEXHOJIOTIYHHUX IHKTIB 3ar0TiBJIi CHPOBUHH

iHBECTHIIIT y CHPOBUHHY 0a3y

AKTHBI3aIis
30yTOBO{ HisiIb-
HOCTI

CTBOPEHHS
BiA1TY MapKETHHTY

3aJTy4eHHs BUCOKOKBaTi(ikoBaHUX (axiBIiB

aKTUBI3aIlisl MAPKETUHIOBUX JOCIIPKEHb CII0)KMBUYOTO MOTUTY Ha
MPOIYKLII0 BUPOOHUKA

BUKOPHCTAHHS JaHUX ONEPATHBHOIO aHANI3y peati3alii NpoayKIii
UL IOTOYHOTO MJIaHYBaHHS 3arOTiBJIi CHPOBUHH Ta 3aBAHTAXCHHS
BUPOOHUYMX MOTYXKHOCTEH

PO3IIKMPEHHS BIACHOT TOPTiBEJIbHOT
Mepexi

JIOCHIKEHHS HOBHX PUHKIB 30yTY

BUKOPHCTAHHS HOBITHIX YIPaBIiHCHKUX METOAIB (PEIHKHUHIPUHT,
OeHYMapKiHT)

YnpasniHHs
NIEPCOHAIIOM

MOTHBALIS YIPaBJIiHCHKOTO NIEPCOHA-
Iy

BIIPOBAKCHHS THYYKOI CUCTEMH NPEMiIOBaHHSA Ta BHHATOPOJKEH-
Hsl 32 BUKOHaHYy po0oTy

po3po0OKa 4iTKOI CHCTEMHU CAaHKILiH 32 BU3HAYCH] OPYUICHHS

T IBUILIEHHS
kBaidikarii

y4acTh (paxiBIiB-yNpaBiHIIB Yy PI3HOMaHITHUX TPEHIHraX, CeMiHa-
pax, opraHizaiis miaBUIICHHS KBajidikarii

becepeﬂo . CKJIaICHO aBTOpaMHu.
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VY nockoHaneHHS MeXaHi3My OMEpaTUBHOTO YIIPABIiHHS CIIPUATHME SAKICHUM 1 KiJTbKICHUM 3MiHaM
CKJIaJIOBUX MOTEHIaNy IMiJIPUEMCTB 3 NMEPEPOOKH CLIBCHKOTOCTIONAPCHKOI MPOAYKIii, peCTPyKTypH-
3anii (yHKIIOHAIBHUX TMiJCHCTEM, YIOPSIKOBAHOCTI Ta pealizamii yNnpaBIIiHCBKHX 3aBJaHb TOIIO
[19, c. 580]. YnpaBiiHCbKHI MeXaHI3M € TUHAMIYHOIO CKJIaI0OBOIO CHCTEMH OIEPaTHBHOTO YIPaBIiH-
HSl BUPOOHUIITBOM.

JlocmiKeHHAMU BCT@HOBJIEHO OCHOBHI CTPYKTYpPHI €JIEMEHTH MeXaHi3My OIepaTHBHOTO yIpaB-
JIHHA HA TAMPUEMCTBI 3 IEPEPOOKH CLIIBCHKOTOCTIONAPCHKOT POy KITii:

1) ynpaBIliHCEKI 3ac00H, 110 BKIIOYAIOTh IHCTPYMEHTH Ta Ba)KeJ, SAKI BIAMOBINAIOTH IUIAM, TIPO-
THO30BaHMM MOKa3HUKaM, KPUTEPIsAM iX BUOOpPY ¥ OLiHKY;

2) opraHizamiiiHi Ta €eKOHOMIYHI METOAM YIPaBJIIHHSA, IO CTAHOBJIATH CIIOCOOH, PUHOMHU H TeX-
HOJIOTii IIPUBEZCHHS B /10 Ta BAKOPUCTAHHS 3aC001B YIIpaBIiHHS.

VY mpoueci IOCHiKeHHS BH3HAYE€HO BUMOTH [UIS YJOCKOHAJIEHHS MEXaHi3My OIepaTHBHOTO
YIpaBIiHHA 3 ypaxyBaHHSIM OCOOJMBOCTEH BHPOOHMIITBA MPOIYKINI Ha MiANPHUEMCTBAX NepepoOHOT
rarysi:

— MapKeTHHroBe 3a0e3nedyeHHs] BAPOOHNYO1 HisIIbHOCTI;

— BU3HAYCHHS CHCTEMH IiJIeH, yCTAaHOBOK, MOTHBIB IMOTOYHOI JisJILHOCTI Ta METOMIB yIpaB-
JIHHS,

— ONEepaTUBHUI aHaji3 BHYTPIIIHIX i 30BHINIHIX YWHHHKIB, IO BIUIMBAIOTh HA YMPaBIiHCHKUH
HPOLIEC;

—moOyi0oBa ONTHMAJBHOI OpPraHi3amiifHOI CTPYKTYPH ONEPATUBHOIO YIPABIiHHS MPOLECcaMHu pe-
CypcHOTro 3a0e3rneueHHs], BATOTOBJIEHHS Ta peai3allii mpo yKiii;

— BU3HAYCHHS CHCTEMH MOKAa3HUKIB OIIHKH SKOCTI YHPABIIHCHKOI'O MPOIECY 32 MOTOYHUH TIe-
piox;

— MepiorYHa OILIHKA AI€BOCTI MEXaHi3My ONEPAaTUBHOTO yIPaBIIiHHS;

— po3pobka iHGOpPMAIIHHOTO 3a0e3IMeUCHHS B3aEMO3B’ SI3Ky €JIEMEHTIB MEXaHi3My OIepaTHBHOTO
YIpaBIiHHS.

MexaHi3M ONEpaTHBHOTO YIPABIIHHS € 0a30BOIO CKIAJO0BOIO 3arallbHOI YIIPaBIiHCHKOI CHCTEMH
MiAPUEMCTBA 3 IEPEPOOKH ClIbChKOTOCTIoAapchkoi mpoaykiii [16]. IlpakTndynae 3acTocyBaHHS BOTO
MeXaHi3My Mae 3a0e3MeYnTH BUCOKY SIKiCTh OTIEpAaTHBHO-BHPOOHUYOI MisUIPHOCTI, HAYKOBUH piBEHb i
THYYKICTh TUITAHYBaHHS, ONEPAaTUBHUI KOHTPOJb AisUTBHOCTI, MIPOIIEC 3aroTiBIli BUCOKOSIKICHOI CHpO-
BHUHU, PUTMIYHICTh BUPOOHHIITBA Ta BUITYCK KOHKYPEHTOCIIPOMOKHOT ITPOYKIIii.

Ha ocHOBi mpoBemeHHX IOCTiKEHb BH3HAYEHO 3a0e3ledyBayibHI CKIIAJOBiI YJOCKOHAJIECHHS
YIPaBIIHCHKOTO MeXaHi3My Ha MiAMPHEMCTBaX 3 IEPEPOOKH CUTECHKOTOCTIONAPCHKOT TPOTYKITil:

— cHCTeMa IPOTHO3YBaHHS, TUNIAHYBAaHHS Ta ONEPATUBHOTO aHaJli3y BUPOOHWYHX MPOIECIB Y KOPO-
TKOCTPOKOBOMY Hepiofi;

— CYKYTIHICTh KPUTEPIiB 1 MOKa3HUKIB OLIHKH PE3yJIbTaTUBHOCTI (PyHKI[IOHYIOUOI CHCTEMH OIepa-
TUBHOTO YIIPaBJIiHHS;

— cucTeMa HOPMAaTHUBIB, MIPAaBII, CTAHJAPTIB, TIOJIOXKEHb Ta IHCTPYKIiH, [0 PETYJIOIOTH YIIPaBIIiH-
CBKY JiSUTBHICTB;

— CHCTEMa CTUMYJIIOBaHHS Cy0’€KTiB ONEPaTUBHOTO yIIPaBIiHHS;

— CYKYITHICTh €KOHOMIYHHX Ta OpTaHi3aIlifHIX 3aXO0iB MO0 BIPOBAKCHHSI HOBOI TEXHIKH 1 Te-
XHOJIOTiH, po3p000K B rairy3i iHQopMaIliifHoro 3a0e3neueHHs yIpaBIiHCHKUX MPOIIECIB;

— cHCTeMa TeXHIYHOI Ta eKOHOMIUHOI iH(popMallii, 10 BUKOPHCTOBYEThCA Y BUPOOHMIITBI, HAYKO-
Bilf opraHizamii mpami if ynmpasiiHHi.

3a ¢hopMyBaHHS YIPaBIiHCHKOTO MEXaHi3My HEOOXiTHO BHKOPHCTOBYBATH IHHOBAIlIHI METO-
1M ¥ cydacHi TexHiuHi 3acobu moOynoBH iHpOpMaiHHUX CHCTEM, 30KpeMa, OHOBJIEHHS TEXHIYHOT
Ta iHpopmaliiiHOT 6a3u Ha OCHOBI BIPOBAIKEHHS aBTOMATH3alii YHIPaBIiHCHKOTO OOJIKY, IO €
CKJIaJIOBOIO CHCTEMH OINEPaTUBHOTO YIPABIIHHSA Ha MiJNPHUEMCTBAX 3 MEPEPOOKH CLIBCHKOTOCIIO-
JIapChKOi MPOMYKIIii.

YaockoHalleHHI MEXaHi3M € CHCTEeMOIO0 €KOHOMIYHHX, OpraHi3alliiHuX, TEXHIYHUX 1 mpaBo-
BHX 3aco0iB CBO€YAcHOI peasizamii 3aBAaHb ONEPATUBHOTO YNPaBIiHHSA Ha MiANPHEMCTBAX Me-
pepoOHOi ranysi, mo 3abe3neuye onTUMaIbHe 00’ €THAHHSI CYJacHUX YIPaBIIHCHKHX METOMIIB i
MPUHOMIB y TIpoIeci 3aroTiBiIi CHPOBUHHU, BUPOOHHUIITBA Ta peanizamlii NpoAyKIii MATIPUEMCT-
BamH (puc. 1).
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MexaHi3M 0nepaTHBHOIO YNPaBJIiHHSA
3 MepepodKH CilIbCHKOroCnoaapchKoi

npoayKuii

Opeanizayitnuii 610K

DopMyBaHHS MEXaHi3My ONEPATUBHOTO YIIPaB-
JIHHS Ha TIAMPUEMCTBAX 3 IEPEPOOKH CLITBCHKO-

roCHoaapchbKo1 MPOIyKIIii

J L

Busnauenns
Cy0’€KTiB OIIEPATUBHOT
yIpaBIiHHS

Busnauenns
o 00’€KTIiB OIIEPaTUBHOTO
yIpaBIiHHS

DopMyBaHHS CUCTEMU
MPUHLUIIB ONEPaTHBHOTO
yIpaBIiHHS

Texnonoziunuii 610K

Peanizanis MexaHi3My ONEpaTUBHOTO yIIPABIIHHSI
Ha HiATNPUEMCTBAX 3 IEPEPOOKHU CIIIbCHKOI0CIOAAPCHKOT MPOTyKIiT

J L

®DyHKIIT 0OnepaTUBHOTO
yIpaBIiHHS
(IpOrHO3YBaHH!A, MapKe-
THUHT, OTIEpPaTHBHE IIa-
HyBaHHS, OpraHizarisi,
HOPMYBaHHsI, KOOPIHHa-
11isI, MOTHBAILis, KOHT-
pOIb, pETyIIOBAHHS)

Meroau onepa- OnepaTvBHE yIPaBIiHHS OpoIecaMy 3a0e3MeYeHHS
THUBHOTO yNpaB- rOCIOaPCHKOT isIIBHOCT] Y MiANPHEMCTBA 3 IIepe-
JiHHA (opraHiza- POOKH CUIBCHKOTOCTIONAPCHKOT MPOTYKILT
Li¥HI, aqMIHICT-
paTuBHi, EKOHO-
o . MpOLECH MPOLIECH BUPO- 3a0e3me-
MiuHi Ta comianb- .
. pecypcHoro OHHUIITBA Ha YEHHS peai-
HO-TICUXOJIOT14Hi) . .
3abe3me- T ANPUEMCTBI 3aii
YEHHS MPOIYKIIT

Ananimuko-oyinoyruil 10K

OniHKa pe3yabTaTUBHOCTI MEXaHi3My OIIEPaTUBHOTO YIPABIiHHA HA MiJIPUEMCTBI 3 IEPEPOOKH CLIbCh-
KOT'OCHOJapChKOI MPORYKIIil

J L

Bu3HaucHHS CHCTEMH MOKA3-
HHUKIB OLIIHKH SKOCTI
YIPaBIiHCHKOTO TpOLECy

OnepaTUBHUIA aHAITI3 Ta OLIH-
Ka J1€BOCTI MEXaHi3My orepa-
TUBHOTO YNPaBIiHHS

Po3poOka pexomenaariit Ta npo-
MO3HLIH MOJ0 YA0CKOHATEHHS
YIPaBIiHCHKOIO MEXaHI3MY

Puc. 1. YaockoHaleHHs1 MeXaHi3My OllepaTHBHOI0 YNPaBJIiHHS
Ha NiANPHEMCTBI 3 NepepodKHU CilbChbKOrocnoAapcbKoi MpoayKILii.

ﬂofcepe/lo: CKJIaICHO aBTOpaMHu.

[adopmariiine 3a0e3neueHHsT BUPOOHUYIOT TISUTHHOCTI ITIIPHEMCTB 3 TIEPEPOOKH CiLTbCHKOTOCIIONap-
CBKOI MPOJYKIIiT € OCHOBOIO ISl PO3pOOIICHHS YIPaBIiHCHKUX PillleHb, 0 A03BOJISIE BU3HAYNTH HEIONIKH
OIEpaTUBHOTO YIPaBIIiHHS Ta MEPCHEKTUBH HOTO IMOJATBIIOr0 PO3BHUTKY. JlJIs MpUBEAEHHS B JIif0 yIIpaB-
JIHCHKOTO MeXaHi3My HeoOXi/JHi IHCTpYMEHTH BIUIMBY (HaKa3W, pO3IOPSHKEHHS, IHCTPYKIIi), IKi BHKOPH-
CTOBYIOTBCSI YIPABIIHISAMH JUTA JOCSTHEHHS ITOCTABJICHUX LIl Ta 3aBiaHb, ajpKe IPHAHATTS YIpPaBIIiH-
CBhKHX pileHs noTpelye Bin MeHemKepiB paxoBoi komnereHTHOCTI [17, ¢. 293]. JlocmipKkeHHIMH BCTaHO-
BIIEHO, IO (PYHKIIIOHyIOYA Ha MiANPUEMCTBAX 3 MEPEPOOKH CLTHCHKOTOCIONAPCHKOI MPOAYKIIii cuctema
OIEpaTUBHOTO YIIPABIIHHS COPMOBaHA, SIK MIPABHJIO, 33 iEPApXiYHUM HPHHIUIIOM 3 PO3IIOIIIOM (QYHKIIIH
[IEHTPATI30BaHOTO Ta JICIEHTpaIi30BaHOro yrpasiiaas [10]. 3anponoHOBaHUI MeXaHi3M ONEPaTHBHOTO
YIIpaBJIiHHS 3a0€3MeUnTh MOBHOTY CHCTEMH YIIPABITiHHS, BPAXOBYIOUM OCOOJIMBOCTI BUPOOHIYOI CTPYKTY-

PY Ha MATPHEMCTBI 3 IepepOOKH CLTECHKOTOCIOAaPCHKOI IPOIYKIIii.
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3a popmyBaHHS MeXaHi3My OIEPATHBHOTO YIPABIiHHS Ha IMiAIPUEMCTBI 3 TEpepoOKH CLITbCHKOTO-
CHOJApChKOT MPOJYKIIi] 3aCTOCYBaHHS MapKETHHTOBHX IHCTPYMEHTIB CTBOPIOE TIEPEAYMOBH IS pea-
Jizamii MOTOYHUX IiJiel 1 3aBHaHh MeHeKMeHTY [15, ¢. 108], yMOXJIHMBIIIOE BIPOBAKCHHS Ta pe-
3yJIbTaTHBHE BUKOPUCTAHHS HOBITHIX HAYKOBUX IHCTPYMEHTIB YIpaBiliHHS. Y IMPOIEC] ONepaTHBHOTO
YIPaBIiHHS CHCTEMATHYHO 3[IHCHIOETHCS OI[IHIOBAHHS Ta aHali3 BUTPAaTHHUX, AKICHUX, KUIbKiCHHX
noka3HuKiB BUpoOHuITBa [20, c. 187]. ChopMoBaHa cucTeMa NMOKa3HUKIB ONEPATHBHOTO YIIPABIiHHSI
BifoOpaXka€ KIIFOYOBI aCHEKTH IisUIBHOCTI NMEPEpOOHOTo MiANpHUeEMCTBA. 3TiTHO i3 pe3yibTaTaMH OIli-
HIOBaHHS MEHE/DKMEHT POo3po0Jisie peKoMeHAallii Ta IPOIO3HIIii MO0 MiABUIICHHS e(heKTUBHOCTI il
YIPaBIiHCHKOTO MEXaHI3MYy.

BucnoBkmu. Peanizaris iHHOBaIliHAX MiAXOMIB MIOJ0 YAOCKOHAJICHHS MEXaHi3My OIEPAaTHBHOTO
YIpaBIiHHS Ha TiATPUEMCTBI 3 NMepepoOKH CITLCHKOIOCMOAAPChKOI MPOAYKIii 3a0e3nedyBaTume J0-
CATHEHHS TOTEHIIMHOTO Ta peallbHOro e(eKTy, KU BinoOpakaeThcs y MEBHUX MOKa3HHKaX. Peaib-
HUH e(eKT 0CATaEThCS YIPOAOBK HAHOMIKYOr0 Yacy B pe3ysIbTaTi BUKOHAHHS BiANOBIAHHUX yIpaB-
JIHCHKHX i Ta BUABJISIETHCS B SIKICHUX IMOKa3HUKAX JisUIBHOCTI TOCIIOAPIOIOYOTo Cy0’€KTa mepepo-
OHOT ramy3i: 3a0e3neueHHs AKiICHOI CUPOBUHOIO, 3HIKEHHS CO0IBapTOCTI MPOAYKLIi, 3SMEHIICHHS BH-
POOHMYUX BHUTpAT, 3POCTAHHS OOCSTIB peastizallii TOTOBOI MPOAYKIii TOIO.
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HNHHOBALMOHHBIE MOAXOJbI K COBEPLICHCTBOBAHMIO MEXaHM3MAa YINPABJIEHUS] NPpeANpHATHEM IO NepepadoTke
CeJIbCKOXO0351iICTBEHHOM NMPO1YKIHH

bananwk U. ®., I'oii H. B., [lleaenxo /1. U.

PaccmoTpena u o6ocHOBaHa HEOOXOIUMOCTh BHEIPEHHS WHHOBAIMOHHBIX IOJXOJOB K ()OPMHUPOBAHUIO MEXaHH3Ma
ONEPAaTHBHOTO YNPaBJICHUS HA MPENIPUATHAX IO NMepepadoTKe CeIbCKOXO3SMCTBEHHON MPOAYKIIMU. Y CTaHOBJIECHO, YTO Me-
XaHU3M OIIEPATHBHOI'O YNPABICHUS 1IeJIecO00pa3HO paccMaTpUBaTh KaK CIOKHYIO OPTraHM3ALOHHYIO CHUCTEMY, KOTOpas
SBISETCS] aKTUBHBIM 3JIEMEHTOM YIIPABJIEHYECKOT O MpoIiecca Ha MPEANPUATHH.

Ha ocHoBe mpoBefeHHBIX HCCIEA0BaHUNI 000OIIEHO, YTO YCOBEPLUICHCTBOBAHUE YIPABICHYECKOTO MEXaHU3Ma CO3JaeT
MPEANOCHIIKH 111 3 (PEKTUBHOTO HCIOIB30BaHUS MHHOBAIIMOHHBIX MHCTPYMEHTOB. OIpenesieHo, YTO MPaKTHYECKOe MpH-
MeHEeHHEe c(hOPMHUPOBAHHOTO MEXaHHU3Ma TPEOYeT alanTallui K YCIOBUSIM U OCOOCHHOCTSM XO3sSHCTBOBaHUs NepepaldaThiBa-
IOUIUX MPEANPUITHI.

KnroueBble cj10Ba: HHHOBALMOHHBIE [TOIXO/IbI, IPEIIPHUATHE 110 MIEPEPAOOTKE CEIBLCKOX031HCTBEHHOM NMPOAYKIIUH, Me-
XaHHU3M OIIEPaTHBHOTO YIPABIEHHS, AESTEIbHOCTh NPEANPHUATUS, IPOLECC YIIPABICHHUS.

Innovative approaches to improve the mechanism of management of enterprise on processing of agricultural
products

Balanyuk 1. F., Goy N. V., Chalenko D. 1.

The research objective consists in theoretical justification and determine if you will use innovative approaches to im-
prove operational management at the enterprises for processing of agricultural products.

Materials and methods of research. For theoretical and methodological base of the research taken from the works of
Russian and foreign scientists on the need to use innovative tools of management. The study used modern methods of scien-
tific and economic knowledge of the socio-economic phenomena and sank: historical and monographic, dialectical and ab-
stract-logical, graphical, etc.

Main results and conclusions of the study. To retain a high level of competitiveness of economic entities of the pro-
cessing industry has to stay ahead of their competitors not only in terms of production technologies and parameters of the
main operating activities, but also the quality of management system.

For economic policy priority the strategic priority is the innovative development of the economy. Ensuring effective ac-
tivity of the enterprises for processing of agricultural products requires significant changes and offer innovative, qualitatively
different from existing organizational management structures. The analysis of world experience of management suggests the
application of innovation as uncontested, an integral and important component of the national policy of any country.

The article considers and substantiates the necessity of introduction of innovative approaches to the formation mecha-
nism of operational management at the enterprises for processing of agricultural products. In the process of the study is to
define requirements for improving operational management, taking into account peculiarities of production in enterprises of
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the processing industry. It is established that the mechanism of operative management should be considered as a complex
organizational system, which is an active element of the management process in the enterprise. Based on the research sum-
marized that the improvement of management mechanism creates the prerequisites for the effective use of innovative tools.

It is determined that practical application of the generated mechanism requires adaptation to the conditions and peculiari-
ties of management of the enterprises for processing of agricultural products. The improved mechanism is a system of eco-
nomic, organizational, technical and legal means to ensure timely implementation of tasks of operational management at the
enterprises of processing industry, providing the best combination of modern managerial methods and techniques in the pro-
cess of raw material procurement, production and sales enterprises.

As a result of systematic research priority directions of perfection of mechanism of operational management in enter-
prises processing agricultural products.

It is established that the success of the activities of the enterprise depends not only on the correctness of managerial deci-
sions, but also on the ability to integrate and combine the internal production processes of restructuring and development of
managerial process by formation of the effective mechanism of operational management. Determined that the performance of
the production in processing plants depend on a functioning system of operational control, which should ensure a rapid re-
sponse to changes in the external and internal environment, the correlation of industrial activity. As a result of systematic
research priority directions of perfection of mechanism of operational management in enterprises processing agricultural
products.

The system of indicators of operational management which reflects key aspects of the processing plant. According to the
results of the evaluation management develops recommendations and proposals for improving the effectiveness of the admin-
istrative machinery.

It is established that functioning in the enterprises for processing of agricultural products the operational control system
is formed, typically hierarchically with the distribution functions for centralized and decentralized control.

Determined that the implementation of innovative approaches for improvement of the mechanism of operational man-
agement in the enterprise for processing of agricultural products to achieve the potential and actual effect, which is reflected
in certain indicators. The real effect is achieved in a short time as a result of executing the corresponding management actions
and is evident in the quality performance of the entity processing industry: providing quality raw materials, reduction of pro-
duction costs, reduction of production costs, growth in sales of finished products and the like.

Key words: innovative approaches, enterprise for processing of agricultural products, mechanism of operational man-
agement, business process management.
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KACHAN D.A., postgraduate
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ORGANIZATIONAL AND ECONOMIC BASES OF FUNCTIONING
OF ORGANIZATIONAL FORMS OF MACHINE AND
TRACTOR STATION USE OF AGRICULTURAL ENTERPRISES

MeToro JOCHTiKSHHS € po3p0o0Ka METOJUYHUX MOJIOKEHD 1 MPAKTHYHUX PEKOMEHJAIIH 11010 BU3HAYCHHS ONTHMAIbHOT
3 MO3HUIT eKOHOMIYHOI e()eKTUBHOCTI OpraHizauniiiHoOi ()OpMH BUKOPUCTAHHS TEXHIYHHUX 3aC00iB B CLIBCHKOTOCIIONAPCHKUX
MiAPUEMCTBAX.

B npoueci pocnimkeHHs Oysl0 BUKOPUCTAHO TaKi HAyKOBI METOJIU: €KOHOMIKO-CTATHCTHYHUI, CUCTEMaTH3allii Ta y3a-
raJlbHEHHA, MOHOTpadiYHNUi, AlaTeKTHIHUH.

VY craTTi 00IpyHTOBaHO BUOIp KPUTEPIiB ONTUMI3aLii CKIaay TEXHIYHUX PECYPCIB Y CLIBCHKOTOCIIONAPCHKUX I AIPUEM-
CTBaX, MMPOAHAJI30BaHO MEPEeBard Ta HEAOJNIKH BHYTPIIIHBOTOCIOJAPCHKOTO Ta MIKTOCTIOIAPCHKOTO BUKOPHUCTAHHS TEXHIKH,
BU3HAYCHO KPUTEPii NPUHHATTS yHpPaBIiHCHKUX pillieHb PO BUOip ()OPM BUKOPUCTAHHSA CIeLiali30BaHOI TeXHIKH. Po3kpuTo
CYTHICTh 00€IHAHb i3 CIIJIBHOTO BUKOPHCTaHHS TEXHIKH. Po3risiHyTo 6a30Bi NPUHIMNK CTBOPEHHSA Ta (DYyHKIIOHYBAaHHS
CUIBCHKOTOCIIOIaPCHKUX MEXaHi3aTOPCHKUX KOOIEPaTUBiB. BUABICHO OCHOBHI raJbMyI0Ul YHHHUKH, 1[0 BIUIMBAIOTH HA PO3-
BUTOK KOOIEPATHBHOTO PyXy B YKpaiHi.

BHeceni npono3uii moa0 BUOOpy KpUTepiiB onTHMi3amii CKIady TEXHIYHUX PECYPCIB CLIBCHKOTOCIOAAPCHKUX MiANIPHU-
emcTB. [IpoananizoBaHo OpuragHO-IaHKOBY 1 IIEXOBY OpraHi3allil0 BUKOPUCTAHHS TEXHIKH, BU3HAYCHO IUTIOCH 1 MIHYCH BH-
KOPHUCTaHHSA IOCIIYT MiANPUEMCTB arpOTEXHIYHOTO CEePBiCy I CLIbCHKOIOCIIONAPCHKUX BUPOOHUKIB.

Pe3ynpraTi, OTpUMaHi B XOA1 JOCHIIKEHHS, CIPUATHMYTh PO3BUTKY TEXHIYHOTO 3a0€3MeYeHHS CUILCHKOTOCIIONAPChKO-
ro BUpoOHULTBA. [IpUiHATTS ynmpaBniHCHKOTO PilIEHHS NPO CIiJIbHE BUKOPHCTaHHS TEXHIKH JOLIIBHO I'PYHTYBAaTH Ha MOPi-
BHSHHI IIPUPOCTY NPOTHO30BaHOI BPOXKAHHOCTI ClIILCHKOTOCIIOAAPCHKUX KYJIBTYP Ta MPOAYKTUBHOCTI TBAPHH (BUpPaKEHUH Y
MPOTHO30BAHUXI[IHAX), IKUH MOBHHEH OyTH HEe MEHINE BiJHOIIECHHS IIPUPOCTY MUTOMHX BUTPAT Ha reKkTap (Ha 1 rojoBy Xy-
nobu).

KnrouoBi ciioBa: TexHIUHI pecypcH, opraHizamiiHi popMu, CUIbCBKOTOCIIOAPCHKI MiAIPUEMCTBA, ONTUMI3AIis.

Formulation of the problem. The machine and tractor station, as the most important component
of the production potential of agricultural enterprises, ensures mechanization and automation of pro-
duction processes and, to a greater extent, determines the level of labour productivity and the efficien-
cy of production activity. The effectiveness of the use of agricultural machinery is formed by a num-
ber of factors that operate in isolation and in interconnection, with the influence of natural, techno-
economic, organizational and production, socio-economic factors, etc.

At the same time, the results of the conducted research indicate that the machine and tractor station
of agricultural enterprises has been formed and continues to be formed without proper economic as-
sessment and development of a corresponding strategy.

Analysis of recent research and publications. The research of this topic was carried out by such
scientists as V.E. Skotsyk, V.M. Antoshchenkov, V.V.Rossokha,M.G.Mikhailov, however, a number of
questions regarding the choice of the optimal form of technical resources use at agricultural enterprises
require a more detailed study.

Setting objectives. The purpose of the study is to develop methodological guidelines and practical rec-
ommendations for determining the optimal, from the standpoint of economic efficiency, organizational
form of the use of technical means at agricultural enterprises.

Presentation of the main research material. In most cases, the existing composition of the ma-
chine and tractor station of farms was formed spontaneously and is characterized by a large list of dif-
ferent brands of machines. Each farm has more than 10 types of tractors and over 100 agricultural ma-
chines.It creates practical difficulties in their operation and maintenance. We have found out that for

© Kachan D.A., 2017.
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